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Boyd Development Corporation

7586 W Sand Lake Road

Orlando, FL 32819

Dennis Seliga Development Manager

Central Florida Regional Planning Council (CFRPC)
555 E. Church Street
Bartow, FL 33830

Patricia Steed Executive Director

Codo-Salisbury, MPA, Deputy Director/Planning & Administrative
Jennifer AICP Director
CEMEX

1501 Belvedere Road
West Palm Beach, FL 33406
Rafaele Jimenez Director of Land Resources

City of Clermont
685 W. Montrose Street
Clermont, FL 34711

Terry Dykehouse City Engineer

Stoney Brunson Public Works Director
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Shannon Schmidt Acting Development Services Director

City of Orlando - Public Works

400 S. Orange Avenue

Orlando, FL 32802

David Bass Water Reclamation Division Manager

City of Winter Garden
300 W. Plant Street
Winter Garden, FL 34787
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Tanja Gerhartz Economic Development Dir.

East Central Florida Regional Planning Council (ECFRPC)

455 N. Garland Avenue, Fourth Floor

Orlando, FL 32801

Hugh Harling Executive Director

Fred Milch Project Review Coordinator

Florida Department of Transportation - District 5

719 S. Woodland Blvd.

Deland, FL 32720

Mike Shannon Secretary

Florida Association of Homebuilders
2600 Centennial Place
Tallahassee, FL 23208

May 23, 2018

E-mail

desliga@boyddev.com

psteed@cfrpc.org

jcodosalisbury@cfrpc.org

rafaele.jimenez@cemex.com

tdykehouse@clermontfl.org
sbrunson@clermontfl.org
cwhitehead@cermontfl.org
sschmidt@clermontfl.org

david.bass@cityoforlando.net

spash@cwgdn.com
tgerhartz@wintergarden-fl.gov

hharling@ecfrpc.org
fmilch@ecfrpc.org

mike.shannon@dot.state.fl.us



mailto:desliga@boyddev.com
mailto:psteed@cfrpc.org
mailto:jcodosalisbury@cfrpc.org
mailto:rafaele.jimenez@cemex.com
mailto:tdykehouse@clermontfl.org
mailto:sbrunson@clermontfl.org
mailto:cwhitehead@cermontfl.org
mailto:sschmidt@clermontfl.org
mailto:david.bass@cityoforlando.net
mailto:spash@cwgdn.com
mailto:hharling@ecfrpc.org
mailto:fmilch@ecfrpc.org
mailto:mike.shannon@dot.state.fl.us

Rusty Payton

Greater Orlando Builders Association
1953 Clayton Heritage Way
Maitland, FL 32751

James Penny
Steve Johnson
Lee Steinhauer
Jim Karr

Jim Karr

Lake-Sumter MPO
225 W. Guava Street, Suite 211
Lady Lake, FL 32159

Michael Woods
Lake County Engineering

350 N Sinclair Avenue
Tavares, FL 32778

Fred Schneider
William White
George Gadiel

Lake County Office of Planning & Zoning

315 W Main Street, 5th Floor

Tavares, FL 32778

Tim McClendon
Steve Greene

Lake County Schools

201 W Burleigh Boulevard
Tavares, FL 32778

Harry Fix

MetroPlan Orlando

250 S. Orange Avenue, Suite 200
Orlanodo, FL 32801

Harold Barley

Virginia Whittington

Orlando Economic Partnership
301 E. Pine St., Ste. 900

Orlando, FL 32801

John Davis

Orange County National Golf Center and Lodge
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Orange County Public Works Department

4200 S John Young Parkway
Orlando, FL 32839
Mark Massaro

CEOQ/Chief Lobbyist

Chair, Developers Council
Chair, Joint Building Committee
Staff Liaison

Interim Executive Director / Multi-modal Project

Manager

County Engineer
Engineer IV
Traffic Engineer IV

Planning & Zoning Manager
Chief Planner

Director of Growth Planning

Executive Director
Director of Regional Partnerships

Exec. VP, Orlando Regional Chamber

Director

rpayton@fhba.com

lee@greaterorlandoBA.com

landminus@aol.com
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Orange County Community, Environmental and Development Services Department

Transportation Planning Division
4200 S John Young Parkway
Orlando, FL 32839

Renzo Nastasi

Orange County - Planning Division

P. 0. Box 1393

Orlando, FL 32802

Eric Ushkowitz

Alissa Torres, PHD, AICP

Orange County Schools Transportation
Bill Wen
Barbara Jenkins

Orange County Parks and Recreation
4801 W. Colonial Drive

Orlando, FL 32808

Regina Ramos

Orange County Utilities

9150 Curry Ford Road

Orlando, FL 32825

Jose Hernandez Piazza
Mark Ikeler

Orlando Health Hospital
David Strong

South Lake Chamber of Commerce
David Colby

Valencia College

P. O. Box 3028

Orlando, FL 32802
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Walt Disney World Imagineering (WDI)
1365 Avenue of the Stars
Orlando, FL 32836

Stephanie Murray
Todd Rimmer
Jim Yawn, CEP, LEED AP

Water Conserv Il Operators
Scott Ruland
Douglas Pickell

West Orange Chamber of Commerce
12184 W. Colonial Drive

Winter Garden, FL 34787

Stina D'Uva

Manager

Economic Development Administrator
Chief Planner

Director, School Transportation
Superintendent

Program Manager

President/CEO
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Environmental Advisory Group (EAG)

Agency

First Name Last Name Title/Position

1000 Friends of Florida

P. O. Box 5948

Tallahassee, FL 32314-5984

Thomas Hawkins Policy & Planning Director friends@1000fof.org

Audubon Society - Central Florida

1101 Audubon Way

Maitland, FL 32751

Charles Lee Director of Advocacy Chlee2@earthlink.net

Audubon Society - Orange County
1920 North Forest Avenue
Orlando, FL 32803-1537

Rick Baird
sabalpress@mac.com;
watermediaservices@icloud.com;
watermediaservices@mac.com;
Deborah Green President watermediaservices@me.com
City of Clermont
J. Dennis Westrick Environmental Services Dir jwestrick@clermontfl.org

Conservation Trust for Florida

1731 NW 6th Street, Suite D

Gainesville, FL 32609

Traci Dean, Esq. Executive Director traci@conserveflorida.org

Defenders of Wildlife - Florida

433 Central Avenue - Ste 200

St. Petersburg, FL 33701

Laurie Ann MacDonald Florida Director laurie.macdonald@defenders.org

Environment Florida

3110 1st Avenue, Ste 2000

Orlando, FL 32809

Jennifer Rubiello State Director

Federal Highway Administration (FHWA) - Florida Division

400 W. Washington Street - Suite 4200

Orlando, FL 32801

Joseph Sullivan Environmental Specialist Joseph.Sullivan@dot.gov
Nahir DeTizio Civil Engineer nahir.detizio@dot.gov

Florida Citizens for Science

Pete Dunkleberg Board Member petedunkpi@gmail.com
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Keith Mousel Manager, Brooksville Keith.Mousel@FreshFromFlorida.com

Roy Cribb Forest Area Supervisor, Leesburg Roy.CribbJr@freshfromflorida.com

Wil Kitchings Forest Area Supervisor Wil.Kitchings@FreshFromFlorida.com
Sean Gallagher Manager Sean.Gallagher@FreshFromFlorida.com

Linda Reeves Operations Manager linda.reeves@dep.state.fl.us
Kacee Johnson Attorney kacee.l.johnson@dep.state.fl.us

Ginny Jones Architectural Historian ginny.jones@dos.myflorida.com
Division Director & State Historic
Timothy Parsons Preservation Officer timothy.parsons@dos.myflorida.com

Bill Walsh Environmental Manager william.walsh@dot.state.fl.us
Environmental Permit
Casey Lyon Coordinator casey.lyon@dot.state.fl.us

State Environmental Process
Katasha Cornwell Administrator katasha.cornwell@dot.state.fl.us

Brian Barnett Transportation Biologist brian.barnett@myfwc.com
Scott Sanders Director scott.sanders@myfwc.com
Laura DiGruttolo Biological Scientist laura.digruttolo@myfwc.com
Jason Hight Biological Administrator jason.hight@myfwc.com
Richard Mospens Conservation Land Manager richard.mospens@myfwc.com
Tom Shupe Biologist tom.shupe@myfwc.com

David Turner david.turner@myfwc.com
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Dale Allen President wm.dale.allen@gmail.com

Janet Akerson Administrative Director janetakerson@floridatrail.org
Alex Stigliano FL Trail Program Director alex@floridatrail.org

Mary Hamilton Environmental Services Manager mhamilton@lakecountyfl.gov
Fred Schnieder, PE County Engineer fschneider@lakecountyfl.gov

Doug Bryant Chairman - District 4

Reinier Munguia President president@lakeregionaudubon.org

Patricia (Tricia) Martin tricia_martin@tnc.org

Deputy Director, Community,
Environmental & Development

Services

Beth Jackson Program Manager beth.jackson@ocfl.net
Environmental Program

Neal Thomas Supervisor neal.thomas@ocfl.net

Mike Crikis Assistant City Manager mcrikis@rcid.org

Jeff Holland Biologist jholland@rcid.org
Lee Pulham Senior Planner Ipulham@rcid.org
John Classe District Administrator wsiskron@rcid.org
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Bill Parkins Coordinator ridgerangers@myfwc.com

Marjorie Holt Vice Chairperson Conservation marjorieholt@earthlink.net
John Puhek Transportation Chair flsquirrel@aol.com

William Graf Regional Representative wgraf@sfwmd.gov
Marc Ady mady@sfwmd.gov

Bill Adams Hydrologist IV wadams@sjrwmd.com

Alyssa Alers Regulatory Scientist | aalers@sjrwmd.com

James Hollingshead Supervising Hydrologist jhollingshead @sjrwmd.com
Environmental Resource Progam

Cammie Dewey Manager cmccammon@sjrwmd.com

Scott Spaulding Park Manager scott.spaulding@dep.state.fl.us
Christy Conk President Have to submit email via online form
Tom Ballesteros Vice President Have to submit email via online form

Andrew Philips andrew.w.philips@usace.army.mil
Jeffrey Collins Project Manager jeffrey.s.collins@usace.army.mil
Randy Turner Project Manager randy.l.turner@usace.army.mil

John Wrublik John.Wrublik@fws.gov

Zakia Williams zakia_williams@fws.gov
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Project Name:

CFX Project Number:
Facility Name:
Facility Address:
Facility Website:

Public Meeting Facility Criteria

Lake / Orange County Connector Feasibility / PD&E Study

599-225

Marriott Springhill Suites at Flamingo Crossings — Citrus Meeting Room
13279 Flamingo Crossings Boulevard, Winter Garden, FL 34787
http://www.marriott.com/hotels/travel/mcofm-springhill-suites-orlando-at-
flamingo-crossings-western-entrance/

Contact Information:  Tara Kinney
Date of Visit: April 3,2018

Facility Information Comments

Capacity/Layout
Large combined room (A&B) 40 Conference Style, 165 Theater Style
Individual rooms 20 - 35 Conference Style

Meets ADA requirements yes

Sound System:
Microphone Available for additional fee
Speakers Available for additional fee
Podium Available for additional fee

Video Equipment:
Screen Available for additional fee
Projector LCD available for additional fee
Wi-Fi Available

Number of chairs available As needed up to capacity

Number of tables available As needed

Fees $300 ++

Insurance

Parking Free

Scheduling 407-778-5613 tara.kinney2 @marriott.com

Notes

Public Involvement Program
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Marriott Springhill Suites at Flamingo Crossings — Citrus Meeting Room Photos
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Project Name:

CFX Project Number:
Facility Name:
Facility Address:
Facility Website:

Public Meeting Facility Criteria

Lake / Orange County Connector Feasibility / PD&E Study

599-225

Marriott TownePlace Suites at Flamingo Crossings — Grove Meeting Room
13295 Flamingo Crossings Boulevard, Winter Garden, FL 34787
http://www.marriott.com/hotels/travel/mcocr-towneplace-suites-orlando-at-
flamingo-crossings-western-entrance/

Contact Information:  Tara Kinney
Date of Visit: April 3,2018

Facility Information Comments

Capacity/Layout
Large combined room (A & B) 40 Conference, 165 Theater Style
Individual rooms 20 - 35 Conference

Meets ADA requirements yes

Sound System:
Microphone Available for additional fee
Speakers Available for additional fee
Podium Available for additional fee

Video Equipment:
Screen Available for additional fee
Projector LCD available for additional fee
Wi-Fi Available

Number of chairs available As needed up to capacity

Number of tables available As needed

Fees $300 ++

Insurance

Parking Free

Scheduling 407-778-5613 tara.kinney2 @marriott.com

Notes

Public Involvement Program
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Marriott TownePlace Suites at Flamingo Crossings — Grove Meeting Room Photos
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Public & Coordination Meetings Held



Summary of Meetings Held

Meeting Date Location

CEMEX WGI Kick-off 4/3/2018 GoTo Meeting

Orange County Kick-off 4/20/2018 Orange County Public Works, 4200 S John Young Pkwy, Orlando, FL

Lake Orange County Kick-off 4/20/2017 Lake County Public Works, 350 N Sinclair, Taveres, FL

Water Conserv Il Kick-off 5/7/2018 Water Conserv Il, 17498 McKinney Rd, Winter Garden, FL

CR 455 Extension Coordination Kick-off 6/14/2018 CFX HQ, 4974 Orl Tower Rd, Orlando, FL

Environmental Advisory Group Meeting 1 6/30/2018 CFX Board Room, 4974 ORL Tower Road, Orlando, FL

Project Advisory Group Meeting 1 6/30/2018 CFX Board Room, 4974 ORL Tower Road, Orlando, FL

Commissioner VanderLey Coordination 7/2/2018 Orange County Admin Building, 201 S Rosalind Ave, Orlando, FL

MPO TAC Meeting 8/8/2018 225 W Guava St, STE 207, Lady Lake, FL

MPO Board 8/22/2018 225 W Guava St, STE 207, Lady Lake, FL

FDOT District 5 8/24/2018 FDOT District 5 Live Oak Conference Room

Public Informational Meeting 1 8/30/2018 Clermonts Arts & Recreational Center Gymnasium, 3700 S Hwy 27, Clermont FL

Greater Orlando Builders Association 9/10/2018 1953 Clayton Heritage Way, Maitland, FL

Lake County Coordination 10/15/2018 [Lake County Public Works, 350 N Sinclair, Taveres, FL

Lake County ELA 1/24/2019 Lake County Public Works, 350 N Sinclair, Taveres, FL

SFWMD ELA 1/24/2019 1701 Orlando Central Parkway, Suite 200, Orlando, FL

West Orange Chamber of Commerce 2/4/2019 12184 W Colonial Dr, Winter Garden, FL

Environmental Advisory Group Meeting 2 2/12/2019 CFX Board Room, 4974 ORL Tower Road, Orlando, FL

Project Advisory Group Meeting 2 2/12/2019 CFX Board Room, 4974 ORL Tower Road, Orlando, FL

Lake Sumter MPO 2/12/2019 1616 S 14 St, Leesburge, FL 34748

MetroPlan TAC 2/22/2019 250 S Orange Ave, STE 200, Orlando, FL

Commissioner VanderLey Coordination 2/25/2019 Orange County Admin Building, 201 S Rosalind Ave, Orlando, FL

FDOT District 5 2/26/2019 FDOT District 5 Live Oak Conference Room

Lake Sumter MPO Board 2/27/2019 1616 S 14 St, Leesburge, FL 34748

MetroPlan CAC 2/27/2019 250 S Orange Ave, STE 200, Orlando, FL

Karl Corporation 2/28/2019 CFX Office - Sandpiper Conference Room

MetroPlan MAC 3/7/2019 250 S Orange Ave, STE 200, Orlando, FL

Public Informational Meeting 2 3/7/2019 Bridgewater Middle School Cafeteria, 5600 Tiny Road, Winter Garden, FL

MetroPlan Board 3/13/2019 250 S Orange Ave, STE 200, Orlando, FL

Clermont City Council 4/9/2019 685 W Montrose St, Clermont FL 34711

Orange County ELA 4/25/2019 Orange County Public Works, 4200 S John Young Pkwy, Orlando, FL

Environmental Advisory Group Meeting 3 5/2/2019 CFX Board Room, 4974 ORL Tower Road, Orlando, FL

Project Advisory Group Meeting 3 5/2/2019 CFX Board Room, 4974 ORL Tower Road, Orlando, FL

Public Hearing (to be held) 6/27/2019 Clermonts Arts & Recreational Center Gymnasium & Black Box Theater, 3700 S Hwy 27, Clermont
(scheduled) |FL

Prepared by GG 5/17/2019
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Environmental Advisory Group Meeting 1



CENTRAL FLORIDA EXPRESSWAY AUTHORITY

July 9, 2018

Subject: Environmental Advisory Group Meeting No. 1 — July 30, 2018
CFX Feasibility & Project Development and Environment Study
Lake / Orange County Connector (US 27 to SR 429)
CFX Project No.: 599-225

Dear Study Stakeholder:

The Central Florida Expressway Authority (CFX) would like to invite you or your designee to the first Environmental
Advisory Group (EAG) meeting for the Lake / Orange County Connector study. The meeting will be held on Monday,
July 30, 2018 from 1:30 p.m. to 3:30 p.m. at the CFX Headquarters located at 4974 ORL Tower Rd., Orlando. A brief
presentation will be provided, followed by group discussion.

Using the results of previous studies as a foundation, a feasible corridor for the proposed toll road will be identified.
Several alignments within the corridor will then be developed and evaluated to identify a preferred alternative. All
factors related to the conceptual design and location of the facility will be considered including transportation needs,
financial feasibility, social impacts, economic factors, environmental impacts, engineering analysis, and right-of-way
requirements. If the project is subsequently approved, it would move into design for eventual construction.

The overall goals of the Lake/Orange County Connector are to provide improved system connectivity / linkage;
accommodate anticipated transportation demand; provide consistency with local and regional plans; support
economic viability and job creation; support intermodal opportunities; and enhance evacuation and emergency
services. A project location map is attached for your information.

Your participation in the EAG is encouraged. As a special advisory resource to CFX and the consultant team, the
EAG will provide input regarding local needs, concerns and potential physical, natural, social and cultural impacts
that will be crucial in the evaluation of corridor and alternative alignments.

For more information, click_here to visit the study’s website. Please respond to Kathy Putnam, Public Involvement
Coordinator, by Monday, July 16 if you are able to attend the EAG meeting or if you would prefer to designate a
representative. Ms. Putnam can be reached by phone at 407-802-3210 or by email at
LakeOrangeStudy@CFXway.com.

Sincerely,

I\ e
)(ZLL/)/\ /\ /:)(_/\Lf\\i

Joseph A. Berenis, PE
Chief of Infrastructure
Central Florida Expressway Authority

Attachment: Project Location Map

4974 ORL TOWER RD. ORLANDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011
WWW.CFXway.com
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CENTRAL | Project Development

EXPRESSWAY

autnority | & Environment Studies

LAKE / ORANGE COUNTY CONNECTOR (US 27 TO SR 429) ENVIRONMENTAL ADVISORY GROUP (EAG)
MEETING #1 SUMMARY

Date/Time: Monday, July 30, 2018; 1:30 p.m. —3:00 p.m.

Location: Central Florida Expressway Authority (CFX), 4974 ORL Tower Road, Orlando, FL 32807,
Board Room

Attendees: Ten EAG members and eight staff members attended. Six EAG members participated via
GoToMeeting. See sign-in sheets attached.

l. Notifications
Invitation letters were emailed to 61 members of
the EAG on July 9, 2018.

Il. Welcome

Nicole Gough of Dewberry, CFX’s General
Engineering Consultant (GEC), called the meeting
to order at 1:34 p.m. and welcomed everyone.
She gave a brief introduction about the meeting
and provided safety, housekeeping and Title VI
information. She also mentioned that the
meeting was being recorded and there were
members participating via GoToMeeting.
Attendees introduced themselves and the
organizations they represented.

Ill. Presentation

Will Sloup, Consultant Project Manager with
Metric Engineering, presented the following
information:
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Lake / Orange County Connector Environmental Advisory Group Meeting #1
Feasibility and Project Development & Environment (PD&E) Study July 30, 2018



e Study Objective
The Lake/Orange County Connector PD&E study will determine if a limited access facility
between US 27 in south Lake County and SR 429 in west Orange County is viable and fundable in
accordance with CFX policies and procedures. New interchanges are proposed at US 27 and the
future extension of CR 455 in Lake County. The existing Schofield Road interchange with SR 429
in Orange County will remain but be modified to accommodate free-flow traffic movements
between SR 429 and the proposed Lake/Orange County Connector.

e Study Area
At the present time, the study area is generally undeveloped. The study area lies within Lake
County and Orange County and the limits are generally described as: Porter Road on the north;
SR 429 on the east; Old YMCA Road on the south; and US 27 on the west. (Presented on the
slide was a map of the study area which was also available in the room as a 40” x 64" display
board.)

e Future Land Use
The study area falls within the Wellness Way Area Plan and the Horizon West Special Planning
Area.

The Wellness Way Area Plan has been recognized for many years as an area that has significant
potential for economic development in southeast Lake County. It's comprised of approximately
15,471 acres in southeast Lake County. The anticipated build out of 16,531 units will generate
over 26,839 jobs.
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Horizon West is a fast-growing, master-planned community in southwest Orange County. This is
highlighted by the fact that Horizon West’s share of all approved single-family building permits
within Orange County has steadily increased since 2002 and comprised more than 50% of issued
permits in 2015. The study area falls within the Town Center and Village H (Hickory Nut) of
Horizon West. The Town Center will be a regional employment center with a projected
employment force of over 27,000.

e Project Needs
The need for a transportation project arises from deficiencies, issues or concerns that currently
exist or are expected to occur within the study area. In short, the need establishes the rationale
for pursuing a project. There are six project needs that serve as justification for the proposed
Lake / Orange County Connector:

Improve connections between area roads.

Accommodate future transportation demand.

Provide consistency with local and regional plans.

Support economic viability and job creation.

Support intermodal opportunities.

Enhance evacuation and emergency services.

ok wnNE

e CFX Project Development Process
CFX follows a project development and environment, or PD&E, process for new alignment
expansion projects. At the conclusion of the PD&E study one of two things can occur - the
proposed project can either move forward into the final design phase or be placed on hold to be
revisited in the future.

e  Current Phase — PD&E Study
Simply stated, the PD&E Study will determine if there is an engineering and environmentally
feasible alternative to meet the project needs. Using the results of previous studies as a
foundation, a feasible corridor for the proposed toll road will be identified. Several alignments
within the corridor will then be developed and evaluated to identify a preferred alternative. The
PD&E study and Final Design phases are funded in CFX’s Five-Year Work Plan. Design funds are
indicated as placeholder in fiscal years 2021/22 and 2022/23 until the CFX Governing Board
approves the results of this PD&E Study.

e Project History — Identify Project
The Lake / Orange County Connector is identified in the 2040 Master Plan and was also
identified in previous Master Plans (2025, 2030 and 2035) as the “Wellness Way Corridor”. It is
also identified in Lake County and Orange County Long Range Transportation Plans.

e Project History — Feasibility Study
In 2002, CFX studied the feasibility of a limited access toll road to connect US 27 on the west
with Florida’s Turnpike and the then newly constructed SR 429. Based on the concepts that
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were developed, the study concluded that only the Southern Corridor offered any long-term
opportunity for CFX participation. The Southern Corridor was in the general area of Schofield
Road.

Again in 2007, CFX studied the feasibility and viability of a potential US 27 to SR 429 expressway
connection within an area south of Hartwood Marsh Road and north of US 192. The study
identified Corridors A, C and D as the three overall viable corridors. In the end Corridor C, which
paralleled Schofield Road, was not recommended due to potential impacts to the planned
Horizon West Town Center at the eastern terminus.

In 2017, CFX completed a preliminary traffic and revenue analysis of three alignments.

The “Southern Alignment”, located in the general area of Schofield Road, was found to provide
the greatest potential for revenue generation and a recommendation was made to move
forward with a Feasibility/PD&E Study.

e Schedule
The study began in May 2018 with a 15-month schedule. In August we will be finalizing corridor
analysis, the analysis that will help identify the most feasible corridors. We will then proceed to
alternatives analysis which will help identify a preferred alternative. Three PAG/EAG meetings
will be held throughout the course of the study. Today we are discussing corridors, the next time
we meet will discuss several alternative alignments, and the final time we meet we will focus on
the preferred alternative.

e Corridor Analysis — Social Constraints Map
We have separated the study area into three segments and have developed several 800’ wide
corridors. This resulted in a total of 16 corridor segments that we are able to evaluate in
different combinations to create a direct link between US 27 and SR 429. These corridors were
then mapped against known constraints. (Presented on the slide was the Social Constraints Map
which was also available in the room as a 40” x 64" display board.)

e  Corridor Analysis — Environmental Constraints Map
(Presented on the slide was the Environmental Constraints Map which was also available in the
room as a 40” x 64” display board.)
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e Corridor Analysis - Evaluation Criteria
The corridors will be evaluated to determine how well the six project needs are satisfied. The
corridors will also be evaluated based on engineering, environmental and socio-economic
criteria that were tailored to fit the characteristics of the study area. Evaluation matrices will be
developed, based on these criteria, to facilitate the comparison of corridors.

IV. Presentation, continued
To conclude the presentation Kathy Putnam, CFX’s Public Involvement Coordinator, presented the
following information:

e Corridor Analysis - Public Involvement
Public involvement is critical throughout the study process. Multiple opportunities to provide
input are being provided. Comments received during corridor analysis will be used to refine the
project needs, corridor constraints and evaluation criteria. The results of the corridor analysis
will be summarized in an Alternatives Corridor Evaluation Report which will be made available
for public review.
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e Next Steps
We will continue to solicit public input on the corridor alternatives with a Public Informational
Meeting scheduled to occur on August 30" from 5:30 pm to 7:30 pm at the Clermont Arts &
Recreation Center in Clermont. The meeting will be held in an open house format. After this
meeting the corridor analysis will be finalized and the study team will begin alternatives
analysis. Following today’s meeting the PowerPoint presentation, meeting summary and
meeting materials will be posted to the study website and Facebook page. The presentation will
also be emailed to the PAG & EAG members.

V. Questions & Discussion
Nicole Gough invited questions and discussion on the presentation and/or project study.

e Lex Veech, property owner: Asked for clarification on the 2007 study...was corridor C removed
from consideration? It was out and now it’s back in? Jazlyn Heywood with Metric Engineering
responded that the study identified three viable corridors, A, C and D. In the end the report did
not recommend corridor C due to potential impacts to the planned Horizon West Town Center
at the eastern terminus. Yes, this study is once again considering Corridor C. The study team is
coordinating with Orange County staff, property owners and developers to minimize and/or
avoid impacts to the planned Horizon West Town Center.

e Beth Jackson, Orange County — Environmental Protection Division: There are significant
environmental constraints, particularly around Schofield: Gopher tortoise, sand skink, several
threatened and endangered plant species are present. “Site 6” is utilized for gopher tortoise
relocation (for Water Conserv Il) — quasi-regulated area mostly to the north. There was a brief
discussion regarding utilities and the need to coordinate with Woodward & Curran.
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Aldin Mathews, Lake Louisa State Park: What do the colors (for each corridor) represent? Any
specific hierarchy? Will Sloup with Metric Engineering replied that they are just colors to
distinguish different segments and corridors. Aldin Mathews continued that there should be
some consideration to the entrance at the state park (intersection) with many visitors and a
number of R/Vs navigating the area, etc.

William “Bill” Graf, South Florida Water Management District (SFWMD): If you meet water
management districts rules, you can get a permit. You appear to be within Water Conserv |l
area. There may be an opportunity for a Water Conserv Il partnership. The project will obviously
create more impervious area. A partnership could reduce pondage.

James Hollingshead, St. Johns River Water Management District (SJIRWMD): | would also ask
that you explore other opportunities for stormwater RSD (Regional Sewer District). Any
irrigation should be reclaimed or stormwater.

Chris Matson, Florida Department of Environmental Protection District 3: We have done some
review of various interchange potentials for section 1 on the map. From an environmental point
of view i.e. noise, light: segments 1-5, 1-6 are preferred.

Casey Lyons, Florida Department of Transportation District Five (GoToMeeting): By tying into

US 27, traffic could be relocated onto our facility...how much traffic going into our road? | would
suggest coordination with FDOT to augment our capacity on US 27. Will Sloup added that traffic
forecasting is going on now and as soon as it becomes available they will coordinate with FDOT.

Cammie Dewey, SIRWMD (GoToMeeting): These alighments cross over both water
management districts. Orange County is SFWMD, Lake County is SIRWMD.

There were no more comments, so Nicole Gough thanked everyone for attending and providing input.
The meeting concluded at 2:00 p.m.
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END OF SUMMARY
This meeting summary was prepared by Kelly Hiden, Public Involvement Coordinator with The Valerin
Group, Inc. Itis not verbatim, but is a summary of the meeting activities and overall discussion. If you
feel something should be added or revised, please contact Kelly Hiden by email at kelly@valerin-
group.com or by telephone 407-508-0839 within five days of receipt of this summary.
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EAG members present:

John Classe — Reedy Creek Improvement District

William Graf — South Florida Water Management District (SFWMD)

Mark Griffin — City of Clermont

Ron Hart — Lake County Water Authority

James Hollingshead — St. Johns River Water Management District (SJRWMD)
Beth Jackson — Orange County, Environmental Protection Division

Aldin Mathews — Florida Park Service, Lake Louisa State Park

Chris Matson — Florida Department of Environmental Protection (FDEP), District 3
Brandon Matulka - Lake County, Agency for Economic Prosperity

Lee Pulham — Reedy Creek Improvement District

Lex Veech — property owner

GoToMeeting Attendees:

Casey Lyon — Florida Department of Transportation (FDOT) District Five
Ginny Jones — Florida Division of Historic Resources

Kathy Pagan — Lake County

Richard Mospens — Florida Fish and Wildlife Conservation Commission (FWC)
Cammie Dewey - St. Johns River Water Management District (SIRWMD)
Zakia Williams - US Fish and Wildlife

Staff

Brian Hutchings — CFX

Jonathan Williamson — Dewberry

Merissa Evans — Dewberry

Nicole Gough - Dewberry

Will Sloup — Metric Engineering

Jazlyn Heywood — Metric Engineering

Kathy Putnam — Quest Corporation of America
Kelly Hiden — The Valerin Group
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Management District
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Management District Suite 200
Marc Ady South Florida Water Orlando Service Center Orlando, FL 32809 mady@sfwmd.gov

Janet Akerson

Florida Trail Association

5415 SW 13th Street
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Alyssa Alers St. Johns River Water 601 S. Lake Destiny Road, Maitland, FL 32751 aalers@sjrwmd.com
Management District Suite 200 _
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Conservation Commission
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W Doug Bryant

Lake County Water Authority

27351SR 19

Tavares, FL 32778

info@lcwa.org

'\( ' John Classe

Reedy Creek Improvement
District (RCID)

P.O.Box 10170

Lake Buena Vista, FL
32830

jclasse@rcid.org

\1 Jeffrey Collins

US Army Corps of Engineers,
Jacksonville District

Jacksonville District
P. O. Box 4970

Jacksonville, FL 32232-
0019

jeffrey.s.collins@usace.army.mil

Christy Conk

Friends of Lake Louisa State
Park

7305 U.S. Hwy. 27

Clermont, FL 34714

\/ Katasha Cornwell

FDOT_Office of Environmental
Management

605 Suwannee Street

—

Tallahassee, FL 32399
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Forest Service, Lake County 9610 County Road 44
\} Mike Crikis Reedy Creek Improvement P. 0. Box 10170 Lake Buena Vista, FL mcrikis@rcid.org L
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Mary Hamilton

Lake C_ounty

315 W. Main Street, #411
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mhamilton@Ilakecountyfl.gov

Ron Hart

Lake County Water Auth.
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Tavares, FL 32778
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Thomas Hawkins

1000 Friends of Florida

P. O. Box 5948
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Jason Hight

Florida Fish and Wildlife
Conservation Commission

Farris Bryant Building
620 S. Meridian Street

Tallahassee, FL 32399-
1600

jason.hight@myfwc.com

Jeff Holland

Reedy Creek Improvement
District (RCID)

P. O. Box 10170

Lake Buena Vista, FL
32830

jholland@rcid.org

James Hollingshead

St. Johns River Water
Management District

601 S. Lake Destiny Road
Suite 200

Maitland, FL 32751

jhollingshead@sjrwmd.com

Marjorie Holt

Sierra Club of Florida

Florida Regional Office
1990 Central Avenue

St. Petersburg, FL 33712

marjorieholt@earthlink.net

Beth Jackson

Orange County -
Environmental Protection
Division

800 Mercy Drive, Suite 4

Kacee Johnson

FL Dept of Environmental
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8431 S Orange Blossom Trail
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1600

\%
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Florida Forest Service, Lake Center
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Ridge Rangers
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US Army Corps of Engineers,

Jacksonville District
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Linda Reeves

FL Dept of Environmental
Protection
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Environment Florida

' Orlando, FL 32809
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(| Alex Stigliano

Florida Trail Association

5415 SW 13th Street
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Joseph Sullivan

Florida Highway
Administration (FHWA) - FL

400 W. Washington Street -
Suite 4200
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Orange County
Environmental Protection
Division
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Florida Fish and Wildlife
Conservation Commission

Farris Bryant Building
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Title VI Compliance

This meeting, project, or study is being conducted without regard to
race, color, national origin, age, sex, religion, disability or family
status. Persons wishing to express their concerns relative to compliance
by the Central Florida Expressway Authority (CFX) with Title VI may do
so by contacting:

Kathy Putnam
Public Involvement Coordinator
4974 ORL Tower Road
Orlando, FL 32807
407-802-3210
LakeOrangeStudy@ CFXway.com

All inquiries or complaints will be handled according to CFX procedure
and in a prompt and courteous manner.
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Future Land Use

Wellness Way Area Plan
* Significant economic development potential

* Five future land use categories — Wellness
Way 1, 2, 3, 4 and the Town Center

Horizon West Special Planning Area
e Fast-growing master-planned community

* Anticipated build-out of 40,000 dwelling
units
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Project Needs

G Improved connections between area roads
Q Future transportation demand

e Consistency with local & regional plans

a Economic viability & job creation

e Intermodal opportunities

e Evacuation & emergency services
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CFX Project Development Process

Identify Project Work Plan Feasibility Study PD&E Study ARRec‘.’mm;a"l‘é‘:m
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Current Phase - PD&E Study

* Considers several factors /—\ N

. Public
and impact )/ Involvement

* Builds upon prior studies
 Elicits public input

* Evaluates multiple
alignments J/  Analysis

Environmental
Analysis

CENTRAL
FLORIDA

AUTHORITY




Project History — Identify Project

VISIONING +

2040

MASTER PLAN

METROPLAN ORLANDO | BLUEPRINT 2040

Lake-Sumter MPO MetroPlan Orlando
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Project History — Feasibility Study

SR 408 Western Extension Concept Development and
Feasibility Study (2002)

Four corridors

identified in CFX
study

Southern Corridor
highlighted
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Project History — Feasibility Study

Concept Development and

Evaluation Study for a potential SR
429 to US 27 Connector (2007)

Area south of Hartwood Marsh
Road and north of US 192

Three viable corridors

Corridor C impact on Horizon
West Town Center

CENTRAL
FLORIDA

EXPRESSWAY
AUTHORITY



Project History — Feasibility Study

Lake/Orange Connector e AT ET, /
Preliminary Traffic & Revenue
Study Report (2017)

| Alternative 1 — Toll Bridge |

 Compared toll revenue I
opportunities o !
. . S\
* Found potential in Southern 3
. Legend v
Alignment v
B conservation Ar
S i :
------ New Development Streets 3 ,. '1 ; ,
* Prompted current study == s s RS S

I
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Schedule

2018 I T
EIEIEEY o E T I A T
*

Motice to Proceed

Review of Previous Studies Reports

Collection of Additional Data

Review and Define Purpose and Need I
Corridor Analysis I
EAG & PAG Project Kickoff Meeting *

Public Informational Meeting

Alternatives Analysis

Feasibility / PD&E Traffic & Engineering Analysis
Draft Feasibility / PD&E Study Reports

EAG & PAG Pre-Public Workshop Meeting

* %

Public Informational Meeting

Refine Preferred Alternative

Revise Feasibility / PD&E Study Reports
EAG & PAG Closeout Meeting *

Public Hearing *
Finalize Feasibility / PD&E Study Reports
Feasibility / PD&E Study Final *
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Corridor Analysis — Social Constraints Map
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Corridor Analysis — Environmental Constraints Map
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Corridor Analysis — Evaluation Criteria

Engineering Evaluation Criteria

Major Utility Conflicts
Geometric Considerations
Floodplain Encroachment
Traffic Considerations

Socio-Economic Evaluation Criteria Environmental Evaluation Criteria
Approved Planned Unit Developments Wetlands
Historical/Archaeological Resources Wildlife and Habitat
Parks/Recreational Facilities Conservation Lands/Mitigation Banks
Right-of-Way Impacts Contamination
CENTRAL
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Corridor Analysis - Public Involvement

Public input opportunities:

* Project Advisory Group meeting
 Environmental Advisory Group meeting

* Stakeholder and agency meetings/presentations
* Public Informational Meeting

* Project website, hotline, Facebook page
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Next Steps

* Public Informational Meeting - August 30t

e Corridor and alternatives analysis

e Post presentation & meeting materials

I
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Open Discussion

* The Environmental Advisory Group (EAG) is a special advisory resource.

 The EAG is comprised of a diverse group of stakeholders that will provide
input regarding local needs, concerns and potential physical, natural, social
and cultural impacts that will be crucial in the evaluation of corridor and
alternative alignments.

* The 2" EAG meeting is anticipated to occur in early 2019.

CENTRAL
FLORIDA

AUTHORITY




For More Information:

Kathy Putnam
Public Involvement Coordinator

Phone: 407-802-3210
Email: LakeOrangeStudy@CFXway.com

www.CFXway.com
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY

Date

Subject: Project Advisory Group Meeting No. 1 — July 30, 2018
CFX Feasibility & Project Development and Environment Study
Lake / Orange County Connector (US 27 to SR 429)
CFX Project No.: 599-225

Dear Study Stakeholder:

The Central Florida Expressway Authority (CFX) would like to invite you or your designee to the first Project Advisory
Group (EAG) meeting for the Lake / Orange County Connector study. The meeting will be held on Monday, July 30,
2018 from 9:30 a.m. to 10:30 a.m. at the CFX Headquarters located at 4974 ORL Tower Rd., Orlando. A brief
presentation will be provided, followed by group discussion.

Using the results of previous studies as a foundation, a feasible corridor for the proposed toll road will be identified.
Several alignments within the corridor will then be developed and evaluated to identify a preferred alternative. All
factors related to the conceptual design and location of the facility will be considered including transportation needs,
financial feasibility, social impacts, economic factors, environmental impacts, engineering analysis, and right-of-way
requirements. If the project is subsequently approved, it would move into design for eventual construction.

The overall goals of the Lake/Orange County Connector are to provide improved system connectivity / linkage;
accommodate anticipated transportation demand; provide consistency with local and regional plans; support
economic viability and job creation; support intermodal opportunities; and enhance evacuation and emergency
services. A project location map is attached for your information.

Your participation in the PAG is encouraged. As a special advisory resource to CFX and the consultant team, the
PAG will provide input regarding local needs, concerns and potential physical, natural, social and cultural impacts
that will be crucial in the evaluation of corridor and alternative alignments.

For more information, visit the study’s website at https://lwww.cfxway.com/agency-information/plans-studies/project-
studies/lake-orange-co-connector-pde/. Please respond to Kathy Putnam, Public Involvement Coordinator, by
Monday, July 16 if you are able to attend the PAG meeting or if you would prefer to designate a representative. Mrs.
Putnam can be reached by phone at 407-802-3210 or by email at LakeOrangeStudy@CFXway.com.

Sincerely,

KQ/\)/A/:(M“’

Joseph A. Berenis, PE
Chief of Infrastructure
Central Florida Expressway Authority

Attachment: Project Location Map

4974 ORL TOWER RD. ORLANDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011
WWW.CFXway.com
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LAKE / ORANGE COUNTY CONNECTOR (US 27 TO SR 429) PROJECT ADVISORY GROUP (PAG)
MEETING #1 SUMMARY

Date/Time: Monday, July 30, 2018; 9:30 a.m. —11:00 a.m.

Location: Central Florida Expressway Authority (CFX), 4974 ORL Tower Road, Orlando, FL 32807,
Boardroom

Attendees: Thirty-four PAG members and ten staff members attended. Two PAG members
participated via GoToMeeting. See sign-in sheets attached.

I. Notifications
Invitation letters were emailed to 61 members of
the PAG on July 9, 2018.

Il. Welcome
Kathy Putnam, CFX’s Public Involvement
_ _ Coordinator, called the meeting to order at 9:34
copanans | G g a.m. and welcomed everyone. She gave a brief

E g ' introduction about the meeting and provided
— el safety, housekeeping and Title VI information. She
‘ B also mentioned that the meeting was being
recorded and there were members participating via
GoToMeeting. Attendees introduced themselves
and the organizations they represented.
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e Study Objective
The Lake / Orange County Connector PD&E study will determine if a limited access facility
between US 27 in south Lake County and SR 429 in west Orange County is viable and fundable in
accordance with CFX policies and procedures. New interchanges are proposed at US 27 and the
future extension of CR 455 in Lake County. The existing Schofield Road interchange with SR 429
in Orange County will remain but be modified to accommodate free-flow traffic movements
between SR 429 and the proposed Lake / Orange County Connector.

e Study Area
At the present time, the study area is generally undeveloped. The study area lies within Lake
County and Orange County and the limits are generally described as: Porter Road on the north;
SR 429 on the east; Old YMCA Road on the south; and US 27 on the west. (Presented on the
slide was a map of the study area which was also available in the room as a 40” x 64" display
board.)

e Future Land Use
The study area falls within the Wellness Way Area Plan and the Horizon West Special Planning
Area.

The Wellness Way Area Plan has been recognized for many years as an area that has significant
potential for economic development in southeast Lake County. It's comprised of approximately
15,471 acres in southeast Lake County. The anticipated build out of 16,531 units will generate
over 26,839 jobs.

Horizon West is a fast-growing, master-planned community in southwest Orange County. This is
highlighted by the fact that Horizon West’s share of all approved single-family building permits
within Orange County has steadily increased since 2002 and comprised more than 50% of issued
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permits in 2015. The study area falls within the Town Center and Village H (Hickory Nut) of
Horizon West. The Town Center will be a regional employment center with a projected
employment force of over 27,000.

e Project Needs
The need for a transportation project arises from deficiencies, issues or concerns that currently
exist or are expected to occur within the study area. In short, the need establishes the rationale
for pursuing a project. There are six project needs that serve as justification for the proposed
Lake / Orange County Connector:

Improve connections between area roads.

Accommodate future transportation demand.

Provide consistency with local and regional plans.

Support economic viability and job creation.

Support intermodal opportunities.

Enhance evacuation and emergency services.

ok wnN PR

e CFX Project Development Process
CFX follows a project development and environment, or PD&E, process for new alignment
expansion projects. At the conclusion of the PD&E study one of two things can occur - the
proposed project can either move forward into the final design phase or be placed on hold to be
revisited in the future.

e Current Phase — PD&E Study
Simply stated, the PD&E Study will determine if there is an engineering and environmentally
feasible alternative to meet the project needs. Using the results of previous studies as a
foundation, a feasible corridor for the proposed toll road will be identified. Several alignments
within the corridor will then be developed and evaluated to identify a preferred alternative. The
PD&E study and Final Design phases are funded in CFX’s Five-Year Work Plan. Design funds are
indicated as placeholder in fiscal years 2021/22 and 2022/23 until the CFX Governing Board
approves the results of this PD&E Study.

e Project History — Identify Project
The Lake / Orange County Connector is identified in the 2040 Master Plan and was also
identified in previous Master Plans (2025, 2030 and 2035) as the “Wellness Way Corridor”. It is
also identified in Lake County and Orange County Long Range Transportation Plans.

e Project History — Feasibility Study
In 2002 CFX studied the feasibility of a limited access toll road to connect US 27 on the west with
Florida’s Turnpike and the then newly constructed SR 429. Based on the concepts that were
developed, the study concluded that only the Southern Corridor offered any long-term
opportunity for CFX participation. The Southern Corridor was in the general area of Schofield
Road.
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Again in 2007, CFX studied the feasibility and viability of a potential US 27 to SR 429 expressway
connection within an area south of Hartwood Marsh Road and north of US 192. The study
identified Corridors A, C and D as the three overall viable corridors. In the end Corridor C, which
paralleled Schofield Road, was not recommended due to potential impacts to the planned
Horizon West Town Center at the eastern terminus.

In 2017, CFX completed a preliminary traffic and revenue analysis of three alignments.

The “Southern Alignment”, located in the general area of Schofield Road, was found to provide
the greatest potential for revenue generation and a recommendation was made to move
forward with a Feasibility/PD&E Study.

e Schedule
The study began in May 2018 with a 15-month schedule. In August we will be finalizing corridor
analysis, the analysis that will help identify the most feasible corridors. We will then proceed to
alternatives analysis which will help identify a preferred alternative. Three PAG/EAG meetings
will be held throughout the course of the study. Today we are discussing corridors, the next time
we meet will discuss several alternative alignments, and the final time we meet we will focus on
the preferred alternative.

e Corridor Analysis — Social Constraints Map
We have separated the study area into three segments and have developed several 800’ wide
corridors. This resulted in a total of 16 corridor segments that we are able to evaluate in
different combinations to create a direct link between US 27 and SR 429. These corridors were
then mapped against known constraints. (Presented on the slide was the Social Constraints Map
which was also available in the room as a 40” x 64" display board.)

e Corridor Analysis — Environmental Constraints Map
(Presented on the slide was the Environmental Constraints Map which was also available in the
room as a 40” x 64” display board.)
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Corridor Analysis - Evaluation Criteria

The corridors will be evaluated to determine how well the six project needs are satisfied. The
corridors will also be evaluated based on engineering, environmental and socio-economic
criteria that were tailored to fit the characteristics of the study area. Evaluation matrices will be
developed, based on these criteria, to facilitate the comparison of corridors.

Corridor Analysis - Public Involvement

Public involvement is critical throughout the study process. Multiple opportunities to provide
input are being provided. Comments received during corridor analysis will be used to refine the
project needs, corridor constraints and evaluation criteria. The results of the corridor analysis
will be summarized in an Alternatives Corridor Evaluation Report which will be made available
for public review.

Next Steps

We will continue to solicit public input on the corridor alternatives with a Public Informational
Meeting scheduled to occur on August 30" from 5:30 pm to 7:30 pm at the Clermont Arts &
Recreation Center in Clermont. The meeting will be held in an open house format. After this
meeting the corridor analysis will be finalized, and the study team will begin alternatives
analysis. Following today’s meeting the PowerPoint presentation, meeting summary and
meeting materials will be posted to the study website and Facebook page. The presentation will
also be emailed to the PAG & EAG members.

IV. Questions & Discussion
Kathy Putnam invited questions and discussion on the presentation and/or project study.
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e Herb Kahlert, Karl Corporation: We own 800 acres at the east end of the corridor. Any of the
alignments will bisect our property and we are concerned with it being limited access. We
previously asked for consideration of non-limited access, local road system. We would like to
remain closely informed on the progress of the study.

e Jim Karr, South Lake Crossing: We feel that Hancock Road should have access - and CR 455.
Only one access point is troubling as a land owner. We feel that there should be more access
points along the corridor and there are also some environmental concerns. What is left would
severely damage our property. Hancock Road should have access, as it is part of the local
roadway network.

o Ed Williams, City of Winter Garden: We see a need for everyone that is using SR 535 to SR 429.
We like the northern most connection as it will pull more people. Definitely see a need for the
road.

e Renzo Nastasi, Orange County: Several study corridors go through our Town Center. The
potential impacts to property owners currently in various phases of development could be
significant. Perhaps there could be a limited access roadway and also a local network.

e Shannon Schmidt, City of Clermont: We do have pending development at the north end. |
would encourage CFX to coordinate with land owners/developers and am not in favor of a
limited access corridor.

e Kathy Putnam asked if anyone in attendance could speak to plans for Wellness Way, or
connections to Horizon West, or any other plans in the works.

e Jim Karr: There is ongoing work on Wellness Way providing access for both Lake and Orange
counties. When asked if there was an established time line he replied that they were working on
it.
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Kathy Putnam then inquired whether anyone from the Chambers of Commerce want to speak
to economic viability.

Jim Karr asked what the study team saw as the purpose of this road. Will Sloup replied that it
was defined as a system expansion and that local governments supported this system
expansion. Due to activity with local roadways there was a need to create a system within the
local network to provide regional benefit.

Renzo Nastasi: Orange county is in support of an east-west connector whether it is this or
another one. Mr. Karr is looking at a potential east/west connection near Independence Way.
Further South is Western Way, providing another connection. That’s three different corridors, all
of which may come to fruition. Mr. Nastasi sees the benefits of a limited access facility but
realizes impacts to property owners need to be considered. He would also like to see impacts to
Town Center minimized.

Stina D’Uva, West Orange Chamber of Commerce: A toll road was not feasible previously. An
organization known as the Southwestern Task Force and the Chamber supported what is now
Wellness Way (the most northern corridor) at the time, as traffic relief for SR 50. The Chamber
will get together after this meeting to discuss options and what we feel is the best corridor with
fewest impacts to the Town Center.

Herb Kahlert: Many of the property owners in the area have owned their land for more than 20
years and rode out the economic downturn in 2007. Lake County has recently adopted a
regional plan that was referenced here, about 15,000 acres, which has been formally adopted.
We were in a holding status for many years in terms of additional land uses. As we begin to now
plan, development requires 1,000 acres or more. They will spend the next five to 10 years trying
to get developments in place. Hopefully Lake County and CFX will realize what impacts will mean
to those large tracts: bisecting them so that they would no longer meet the 1,000-acre
requirement. Will Sloup added that the study is six months from being able to narrow down the
location and width of the corridor. Mr. Kahlert expressed concern over government controlling
the development planning.

Mike Litvany, Hickory Grove LLC: Is the idea of a limited access roadway carved in stone? Will
Sloup responded that the study is described as a (limited access) system expansion, but that the
ultimate recommendation will be made at the conclusion of the study. Litvany added that there
are other ways to fund roadways. You would bisect our properties leaving the balance of the
property virtually unusable.

David Hill, Southern Hill Farms: We have a 120-acre farm (the Southern boundary is Schofield
Road). We are developing agritourism right where the northern corridor is. We are currently the
only viable business in the area, and this roadway will be devastating to us. We vehemently
oppose the northern corridors.

Shannon Schmidt, City of Clermont: The northern alignment will be disruptive to development
currently in the works.

There were no more comments, so Kathy Putnam thanked everyone for attending and providing input.
She mentioned that the next PAG will be in early 2019 and reiterated all methods available for providing
comments and questions. The meeting concluded at 10:17 a.m.
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END OF SUMMARY
This meeting summary was prepared by Kelly Hiden, Public Involvement Coordinator with The Valerin
Group, Inc. Itis not verbatim but is a summary of the meeting activities and overall discussion. If you
feel something should be added or revised, please contact Kelly Hiden by email at kelly@valerin-
group.com or by telephone 407-508-0839 within five days of receipt of this summary.
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PAG attendees:

Loren Bender — Valencia College

Julie Bendure — Floribra-Bradshaw

Chris Carmody — Apartment Association of Greater Orlando
Roger Chapin — Mears Transportation

Rex Clonts — Clonts Groves, Inc.

Diane Dethlefs — Orange County (Commissioner’s aide — District 1)
Chris Dougherty — S&ME (Consultant)

Jonathan Droor — Lennar Land Development

Stina D’Uva — West Orange Chamber of Commerce

Mark Griffith — Cra-Mar Groves

Hugh Harling — East Central Florida Regional Planning Council
Jose Hernandez — Orange County Utilities

Lisa Hill — Southern Hill Farms

David Hill — Southern Hill Farm

Rafael Jimenez — CEMEX

Herb Kahlert — Karl Corp.

Jim Karr — South Lake Crossing

Nick Lepp — MetroPlan Orlando

Mike Litvany — Hickory Grove LLC

Richard Levey — Levey Consulting

Mark Massaro — Orange County Public Works

Brandon Matulka - Lake County (Agency for Economic Prosperity)
Tim McClendon — Lake County Planning & Zoning

Renzo Nastasi — Orange County (Community, Environmental and Development Services)

Jimmy Roper — Land owner

Scott Ruland — Water Conserv |l

Jenelle Schmidli — Greater Orlando Builders Association
Shannon Schmidt — City of Clermont

Lee Steinhauer — Greater Orlando Builders Association
Marcie Tinsley — Karl Corp.

Keith Trace — Mattamy Homes

Thomas Werner — City of Clermont

Ed Williams — City of Winter Garden

Cuqui Whitehead — City of Clermont

GoToMeeting Attendees:
Kevin Plenzler — CDMSmith
Doug Byrd — Wantman Group

Staff
Joseph Berenis — CFX
Brian Hutchings — CFX

Lake / Orange County Connector
Feasibility and Project Development & Environment (PD&E) Study
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Jonathan Williamson — Dewberry

Merissa Evans — Dewberry

Will Sloup — Metric Engineering

Jazlyn Heywood — Metric Engineering

Carleen Flynn — CDMSmith

Kathy Putnam — Quest Corporation of America
Sheri Croteau — Quest Corporation of America
Kelly Hiden — The Valerin Group
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CFX Headquarters, 4974 ORL Tower Rd, Orlando, FL 32807
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Email Address

Harold Barley

MetroPlan Orlando

750 S. Orange Avenue, Ste 200

Orlando, FL 32801

hbarlev@metrnplannrlandn.urg

david.bass@cityufurlandn.net

Transportation Economic
Development Task Force

300 W. Plant Street

David Bass City of Orlando — Public Works 400 S. Orange Avenue Orlando, FL 32802

Loren Bender Valencia College P. 0. Box 3028 Orlando, FL 32802 Ibenderz@valenciacnﬂege.edu

Julie Bendure Floribra-Bradshaw LLC PO Box 617138 Orlando, FL 32861 bendure@floribra.com :

Scott Boyd West Orange South Lake City of Winter Garden Winter Garden, FL 34787 scnttbnvd.nrange@gmail.mm :
Chamber

Stoney Brunson

City of Clermont

685 W. Montrose Street

Clermont, FL 34711

5brunsnn@clermontﬂ.nrg

Jennifer Codo-

Central Florida Regional Planning

555 E. Church Street

Bartow, FL 33830

jcodusalishury@cfrpc.org

[ il o LR

Diana Dethlefs

rn

Chris Dougherty

Jonathan Droor

Orange County Government

201 South Rosalind Ave.

Orlando, FL 32801

Sansbury CﬂUﬂCil
David Colby South Lake Chamber of 620 W. Montrose Street Clermont, FL 34711 davidc@sauthlakechamber—ﬂ.cnm
Commerce
—Jﬂhr‘l Davis [ Orlando Economic Partnership 301 E. Pine St., Ste. 900 Orlando, FL 32801 }uhn.dau‘ns@urlandn.urg A 3
" n g
districtl@ocfl.net

| .
Floribra-Bradshaw LLC

PO Box 617138

Orlando, FL 32861

cdougherty@smeinc.com

L .
Lennar — Land Development

jon.droor@lennar.com

12184 W. Colonial Drive

Winter Garden, FL
34787

sduva@wochamber.com

__.——ff/mnge Chamber of
- 1 =
Stina D'Uva Commerce

| oS

685 W. Montrose Street

Clermont, FL 34711

tdykehnuse@ciermﬂntﬂ.urg

—'_F_'_’_._‘_‘—.—._—.—.—— ®
Lake County Public Schools

201 W Burleigh Boulevard

Tavares, FL 32778

fixh@lake.k12.fl.us
|

|




SIGN IN

ke / Orange County Connector Feasibility / Project Development

CENTRAL La & Environment (PD&E) Study

FL
ORIDA PROJECT ADVISORY GROUP - MEETING NO. 1
AUTHORITY CFX Project No.: 599-225
= CEX Headquarters, 4974 ORL Tower Rd, Orlando, FL 32807
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George Gadiel Lake County Engineering 350 N Sinclair Avenue Tavares, FL 32778 ggadiel@lakecnuntyﬂ.gnv J
Tanja Gerhartz City of Winter Garden 300 W. Plant Street Winter Garden, FL tgerhartz@wintergarden-ﬂ.gw j
34787
Steve Greene Lake County Planning & Zoning 315 W Main Street, 5th Floor Tavares, FL 32778 sgreene@lakemuntvﬂ-gw \
Mark Griffith Cra-Mar Groves PO Box 783806 Winter Garden, FL 34778 mgrifﬁth@grifﬁthfa.cum -Z,V?Qf \
Hugh Harling East Central Florida Regional 455 N. Garland Avenue, Orlando, FL 32801 hharling@ecfrpc.org ;‘_H_j__
Planning Council Fourth Floor )
Jose Hernandez Orange County Utilities 9150 Curry Ford Road Orlando, FL 32825 Jnse.HernandezZ@ucﬂ.net C’\’\%’M j
Lisa Hill WD Long Family Farms LLC 522 S. Hunt Club Blvd. #310 Apopka, FL 32703 HLongFarms@aol.com =4
(Southern Hill Farms) m‘PY ’
David Hill WD Long Family Farms LLC 522 S. Hunt Club Blvd. #310 Apopka, FL 32703 ﬂl Ak _ N &
(Southern Hill Farms) U i\ UWLSDU{N”\\'\ \\ L s (s m \L
Gary Huttmann MetroPlan Orlando 250 S. Orange Ave., Suite 500 | Orlando, FL 32801 ghuttmann @metroplanorlando.org =2
Mark lkeler Orange County Utilities 9150 Curry Ford Road Orlando, FL 32825 MarkC.lkeler@ocfl.net
hBarbara Jenkins Orange County Public Schools 6721 Hanging Moss Road Orlando, FL 32807/ barbara.jenkins@ocps.net 3
' Rafael Jimenez CEMEX 1501 Belvedere Road West Palm Beach, FL rafael.jimenez@cemex.com 7,
33406 Ropne/ €. Sirreae 2@ CL/Vx . Lo £
Maitland, FL 32751

1953 Clayton Heritage Way

| ____..__-—-——"_‘* "
Steve Johnson Greater Orlando Builders
Association
ﬂm Harvest LLC (Karl Corp.) 500 Australian Ave. S #710 West Palm Beach, FL herb@karlcorp.com - r
Herb Kahlert by ‘,\?\f—
7 ;’E;EEE Harvest LLC (Karl Corp.) | 500 Australian Ave. S #710 West Palm Beach, FL hans@karlcorp.com .
Hans Kahlert o 23201 i |
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landminus@aol.com
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mark.massaro@ocfl.net

Mark Massaro

Orange County Public Works

4200 S John Young Parkway

Orlando, FL 32839

tmcclendon@lakecountyfl.gov

gTim McClendon

Lake County Planning & Zoning

315 W Main Street, 5th Floor

Tavares, FL 32778

fmilch@ecfrpc.org

Orlando, FL 32801

Fred Milch

East Central Florida Regional

455 N. Garland Avenue, Fourth
Floor

cedric.moffett@ocfl.net

Cedric Moffett

Planning Council
Orange County Parks & Rec

4801 W. Colonial Dr.

Orlando, FL 32808
Orlando, FL 32836

stephanie.n.murray@disney.com

Stephanie

Walt Disney World Imagineering
(WDI)

1365 Avenue of the Stars

Orlando, FL 32839

renzo.nastasi@ocfl.net

Murray
Renzo Nastasi

Orange County Community,
Environmental and

4200 S John Young Parkway

spash@cwgdn.com

1

Steve Pash

Development Services
City of Winter Garden

300 W. Plant Street

Winter Garden, FL 34787
Tallahassee, FL 23208

rpayton@fhba.com

Rusty Payton

James Penny

Douglas Pickell

}egina Ramos

Todd Rimmer

—————————
——

Scott Ruland

Florida Association of 2600 Centennial Place
Homebuilders
Greater Orlando Builders 1953 Clayton Heritage Way Maitland, FL 32751
Association

| Water Conserv Il Operators 17498 McKinney Road Winter Garden, FL 34787 | douglas.pickell@wsp.com
w/ WSP

#é;;_ge County Parks & 4801 W. Colonial Drive Orlando, FL 32808 regina.ramos@ocfl.net
Recreation

~ | walt Disney World Imagineering | 1365 Avenue of the Stars Orlando, FL 32836 todd.rimmer@disney.com
(WDI)
Winter Garden, FL 34787 | scott.ruland@waterconservii.com

17498 McKinney Road

Woodard & Curran
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Shannon Schmidt

City of Clermont

685 W. Montrose Street

Clermont, FL 34711

sschmidt@clermnntﬂ.nrg

Fred Schneider

Lake County Engineering

350 N Sinclair Avenue

Tavares, FL 32778

fschneider@lakecnuntyﬂ.gnv

Dennis Seliga

Boyd Development Corp.

7586 W Sand Lake Road

Orlando, FL 32819

dseliga@boyddev.com

Mike Shannon

FDOT - District Five

719 S. Woodland Blvd

Deland, FL 32720

mike.shannon @dnt.state.fl.us

Patricia Steed

Central Florida Regional

555 E. Church Street

Bartow, FL 33830

psteed@cfrpc.org

Lee Steinhauer

Planning Council
Greater Orlando Builders
Association

1953 Clayton Heritage Way

Maitland, FL 32751

1ee@greaternrlanduBA.c0m

David Strong

Orlando Health Hospital

dawid.strung@nrlandnhealth.cnm

Chip Tatum

Apartment Assoc. of Greater

chip@aago.org

Orlando

Davidson Harvest LLC (Karl

500 Australian Ave. S#710

West Palm Beach, FL

are e Rtleswph (W) MT

I

—

Lee VanDever

_—ﬁ of Clermont

685 W. Montrose Street

Clermont, FL 34711

Marcie Tinsley
Corp.) 33401
Alissa Torres Orange County Planning P. 0. Box 1393 Orlando, FL 32802 alissa.torres@ocfl.net
—El"iC Ushkowitz Orange County Planning P. 0. Box 1393 Orlando, FL 32802 eric.ushkowitz@ocfl.net
lvandever@clermont.org

6721 Hanging MOsS Road

Orlando, FL 32807

william.wen@ocps.net

685 W. Montrose Street

Clermont, FL 34711

twerner@clermontfl.org

/ Orange County Public
Bill Wen schools

W city of Clermont

/m County Engineering

350 N Sinclair Avenue

Tavares, FL 32778

wwhite@lakecountyfl.org
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City of Clermont

685 W. Montrose Street

Clermont, FL 34711

cwhitehead@clermontfl.org

MetroPlan Orlando

250 S. Orange Avenue,
Ste 200

Orlando, FL 32801

viwhittington@metroplanorlando.org

Michael Woods

Lake-Sumter MPO

225 W. Guava Street,

Lady Lake, FL 32159

mwoods@lakesumtermpo.com
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CENTRAL FEASIBILITY / PROJECT DEVELOPMENT & ENVIRONMENT STUDY

FLORIDA

LAKE / ORANGE COUNTY CONNECTOR (US 27 TO SR 429)
IRild:fe) . 38'd PROJECT ADVISORY GROUP MEETING NO. 1
JULY 30, 2018




Title VI Compliance

This meeting, project, or study is being conducted without regard to
race, color, national origin, age, sex, religion, disability or family
status. Persons wishing to express their concerns relative to compliance
by the Central Florida Expressway Authority (CFX) with Title VI may do
so by contacting:

Kathy Putnam
Public Involvement Coordinator
4974 ORL Tower Road
Orlando, FL 32807
407-802-3210
LakeOrangeStudy@ CFXway.com

All inquiries or complaints will be handled according to CFX procedure
and in a prompt and courteous manner.
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Future Land Use

Wellness Way Area Plan
* Significant economic development potential

* Five future land use categories — Wellness
Way 1, 2, 3, 4 and the Town Center

Horizon West Special Planning Area
e Fast-growing master-planned community

* Anticipated build-out of 40,000 dwelling
units
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Project Needs

G Improved connections between area roads
Q Future transportation demand

e Consistency with local & regional plans

a Economic viability & job creation

e Intermodal opportunities

e Evacuation & emergency services
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CFX Project Development Process

Identify Project Work Plan Feasibility Study PD&E Study ARRec‘.’mm;a"l‘é‘:m

Project identified
in CFX Board
approved
Visioning +2040
Master Plan
(Long-Range
Transportation
Plan).

Is project
identified in
the approved
Five-Year Work
Plan?

CFX Board
approves
findings of
feasibility study
on the project?

(We are here.)

Does CFX
Board approve
PD&E Study?

- -

5

-

Right-of-Way

Does CFX Board
accept the
Right-of-Way
Committee’s
requested
acquisitions and
approve start
of right-of-way
purchasing?

Advertise Bids Award Contract m Open to Traffic

Project is placed on
hold to be revisited in
the future.

(" Project is placed on

hold to be revisited in
the future.

Project is placed on
hold to be revisited in
the future.

settlements and
approve utility
agreements?

Project is placed on
hold to be revisited in
the future.

Does CFX
Board accept
Does CFX the proposed Bo::l?:sa:;');ve
Board approve mitigation/ CFX's request
project for the conservation to advertise
Final Design : easement : bids for
Phase? , | settlements and | | SEhe i
1 | approve permit | | H
: agreements? :
Bl - Pee
[ Projectis placedon | ! i [ Projectis placedon |
hold to be revisited in ! ! hold to be revisited in
the future. : : the future.
! Does CFX [
. | Boardaccept | |
1 the proposed |
! utilities !
g relocation |

Does CFX Newl
accept bid and owly
1 constructed
approve award Construction S
roadway is
of contract commences.
to construct apened 1o
traffic.
roadway?
CFX may re-advertise
project to accept new
bids OR project design
is revised and/or
repackaged for bids.
N
CENTRAL
FLORIDA
EXPRESSWAY
AUTHORITY



Current Phase - PD&E Study

* Considers several factors /—\ N

. Public
and impact )/ Involvement

* Builds upon prior studies
 Elicits public input

* Evaluates multiple
alignments J/  Analysis

Environmental
Analysis
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Project History — Identify Project

VISIONING +

2040

MASTER PLAN

METROPLAN ORLANDO | BLUEPRINT 2040

Lake-Sumter MPO MetroPlan Orlando
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Project History — Feasibility Study

SR 408 Western Extension Concept Development and
Feasibility Study (2002)

Four corridors

identified in CFX
study

Southern Corridor
highlighted
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Project History — Feasibility Study

Concept Development and

Evaluation Study for a potential SR
429 to US 27 Connector (2007)

Area south of Hartwood Marsh
Road and north of US 192

Three viable corridors

Corridor C impact on Horizon
West Town Center
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Project History — Feasibility Study

Lake/Orange Connector e AT ET, /
Preliminary Traffic & Revenue
Study Report (2017)

| Alternative 1 — Toll Bridge |

 Compared toll revenue I
opportunities o !
. . S\
* Found potential in Southern 3
. Legend v
Alignment v
B conservation Ar
S i :
------ New Development Streets 3 ,. '1 ; ,
* Prompted current study == s s RS S

I
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Schedule

2018 I T
EIEIEEY o E T I A T
*

Motice to Proceed

Review of Previous Studies Reports

Collection of Additional Data

Review and Define Purpose and Need I
Corridor Analysis I
EAG & PAG Project Kickoff Meeting *

Public Informational Meeting

Alternatives Analysis

Feasibility / PD&E Traffic & Engineering Analysis
Draft Feasibility / PD&E Study Reports

EAG & PAG Pre-Public Workshop Meeting

* %

Public Informational Meeting

Refine Preferred Alternative

Revise Feasibility / PD&E Study Reports
EAG & PAG Closeout Meeting *

Public Hearing *
Finalize Feasibility / PD&E Study Reports
Feasibility / PD&E Study Final *
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Corridor Analysis — Social Constraints Map

Like Countd 3"
[ SR Y &
ange County
‘(?run,.t. nty

.
-
.
.
=
.
-
.

.
)

.
s
)
e

c
S
S
e
o
e
PV
U
.

" Nebdham 3-4
) " ‘—fﬁl"m

CENTRAL
FLORIDA

AUTHORITY




Corridor Analysis — Environmental Constraints Map
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Corridor Analysis — Evaluation Criteria

Engineering Evaluation Criteria

Major Utility Conflicts
Geometric Considerations
Floodplain Encroachment
Traffic Considerations

Socio-Economic Evaluation Criteria Environmental Evaluation Criteria
Approved Planned Unit Developments Wetlands
Historical/Archaeological Resources Wildlife and Habitat
Parks/Recreational Facilities Conservation Lands/Mitigation Banks
Right-of-Way Impacts Contamination
CENTRAL
FLORIDA
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Corridor Analysis - Public Involvement

Public input opportunities:

* Project Advisory Group meeting
 Environmental Advisory Group meeting

* Stakeholder and agency meetings/presentations
* Public Informational Meeting

* Project website, hotline, Facebook page

iy i
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Next Steps

* Public Informational Meeting - August 30t

e Corridor and alternatives analysis

e Post presentation & meeting materials

I
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Open Discussion

* The Project Advisory Group (PAG) is a special advisory resource.

 The PAG is comprised of a diverse group of stakeholders that will provide
input regarding local needs, concerns and potential physical, natural, social
and cultural impacts that will be crucial in the evaluation of corridor and
alternative alignments.

* The 2" PAG meeting is anticipated to occur in early 2019.
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For More Information:

Kathy Putnam
Public Involvement Coordinator

Phone: 407-802-3210
Email: LakeOrangeStudy@CFXway.com

www.CFXway.com
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY

August 7, 2018

Subject: PUBLIC MEETING ANNOUNCEMENT
CFX Feasibility & Project Development and Environment Study
Lake / Orange County Connector (US 27 to SR 429)
CFX Project Number: 599-225

Dear Property Owner/Interested Party:

The Central Florida Expressway Authority (CFX) is conducting a Feasibility and Project Development and
Environment (PD&E) study for the proposed Lake / Orange County Connector, as identified in our 2040 Master Plan,
to determine if a limited access facility between US 27 in south Lake County and SR 429 in west Orange County is
viable and fundable in accordance with CFX policies and procedures.

CFX will hold a public informational meeting for this study on Thursday, August 30t from 5:30 p.m. to 7:30 p.m. at
the Clermont Arts & Recreation Center Gymnasium located at 3700 South Highway 27 in Clermont, FL. The
meeting will be held in an open house format and community members may come at any point during the meeting
time to view the exhibits, ask questions and provide comments.

The overall goals of the Lake / Orange County Connector are to provide improved connections between area roads;
accommodate anticipated transportation demand; provide consistency with local and regional plans; support
economic viability and job creation; support intermodal opportunities; and enhance evacuation and emergency
services.

The work includes the evaluation and documentation of the physical, natural, social and cultural environments within
the corridors and the potential impacts associated with the various mobility alternatives. Public involvement and
interagency coordination are an integral part of the assessment process, and multiple opportunities for participation
will be provided throughout the duration of the study.

For additional information or with questions, please contact Kathy Putnam, Public Involvement Coordinator, by phone
at 407-802-3210, or by email at LakeOrangeStudy@CFXway.com or visit the study webpage at
https://bit.ly/2MdwCmH. You may also follow the study on Facebook at @LakeOrangeConnector.

Sincerely,

/lr:u/)/ Z\ //jjmm\?

Joseph A. Berenis, PE
Chief of Infrastructure
Central Florida Expressway Authority

Attachments: Project Fact Sheet, Project Location Map & Meeting Location Map

4974 ORL TOWER RD. ORLANDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011
WWW.CFX way.com


https://www.cfxway.com/
https://www.cfxway.com/agency-information/plans-studies/master-plan/
mailto:LakeOrangeStudy@CFXway.com
https://bit.ly/2MdwCmH
https://www.facebook.com/LakeOrangeConnector/
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LAKE/ORANGE COUNTY CONNECTOR

PUBLIC MEETING #1 SUMMARY

CLERMONT ARTS & RECREATION CENTER
THURSDAY, AUGUST 30, 2018

The first public meeting for the Central Florida Expressway Authority’s (CFX) Lake/Orange County
Connector Feasibility/Project Development and Environment (PD&E) Study was held on Thursday,

August 30, 2018, from 5:30 p.m. to 7:30 p.m., at the Clermont Arts & Recreation Center, Bridgewater
Middle School Cafeteria, 3700 South Highway 27, Clermont, Florida 34711. This meeting was the first of
three, large-scale public gatherings scheduled to allow the community to view and submit their
comments on the latest alignment alternatives and other study materials.

. Study Background

In 2002 CFX studied the feasibility of a
limited access toll road to connect US 27
on the west with Florida’s Turnpike and
the then-newly constructed State Road
429. Based on the concepts that were
developed, the study concluded that only
the Southern Corridor offered any long-
term opportunity for CFX participation.
The Southern Corridor was in the general
area of Schofield Road.

Again in 2007, CFX studied the feasibility
and viability of a potential US 27-to-SR 429
expressway connection within an area
south of Hartwood Marsh Road and north
of US 192.

In 2017, CFX completed a preliminary traffic and revenue analysis of three alignments. The “Southern
Alignment”, located in the general area of Schofield Road, was found to provide the greatest potential for
revenue generation and a recommendation was made to move forward with a Feasibility/PD&E Study.
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The PD&E study began in March of 2018. The Lake/Orange County Connector Feasibility/PD&E study will
determine if a limited access facility between US 27 in south Lake County and SR 429 in west Orange
County is viable and fundable in accordance with CFX policies and procedures.

The overall goals of this proposed new 5-mile, limited-access facility include improving area roadway
connections, accommodating future transportation demand, providing consistency with local and regional
plans, supporting economic viability and job creation, and enhancing evacuation and emergency services.

L. Study Methodology

CFX is following FDOT’s PD&E manual. This study will result in a Project Environmental Impact Report (PEIR)
with CFX’s approval. This study will analyze and document physical, natural, social, and cultural impacts.

Y - . ; Public involvement and interagency
coordination are an integral part of the
assessment process, and multiple

opportunities for participation are being
provided. Three public meetings, including a
public hearing, will be held to collect vital
public input on the alignments under
evaluation.

Public meeting comments received during this
second public meeting, as well as from
stakeholders, local agencies, officials and other
interested parties during the study, will be
considered in the evaluation of the
recommended preferred alignment. After the
public hearing, the CFX Governing Board will
evaluate the recommended preferred alternative and determine whether the project should move forward
to the design phase for the Lake/Orange County Connector.

. Public Notification

Public meeting invitation letters were sent on Tuesday, August 7, 2018, by email to 64 elected officials and
their aides, as well as to 55 local, regional, state and federal agency contacts. They were also mailed to 70
property owners and tenants within the corridor. Meeting information also was posted on the study
webpage.

V. Media Notification

The public meetings were advertised in the Orange and Lake editions of Orlando Sentinel and the Leesburg
Daily Commercial on Sunday, August 19 and Sunday, August 26, 2018. An ad was printed in the Florida
Administrative Register (FAR) on Thursday, August 2, 2018, and a press release was distributed to major
media outlets on Thursday, August 23, 2018.

V. Public Meeting Agenda

The meeting was an informal open house and participants were welcome to come at any time between
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5:30 p.m. and 7:30 p.m. Display maps illustrating the project study area, the corridor alternatives, the project
schedule, and other information were available for public review and comment. A looping audiovisual
presentation was available throughout the meeting that provided an overview of the study process, history
and details. Project representatives were available to discuss the studies, receive input and answer
guestions. The use of two large smart screens allowed project personnel to provide a more detailed look at
the potential impacts of the various alternatives to a meeting attendee’s property or business.

Parking was available to accommodate all attendees, including those who were differently abled. Signs
were placed along the roadway and on the middle school property directing attendees to the meeting room.

The following display boards were available for public review and comment:

. Welcome Board

. Title VI Board

. Study Area Map

. Project Schedule

. Lake/Orange County Connector Social Constraints Board

. Lake/Orange County Connector Environmental Constraints Board

VI. Meeting Attendance

A total of 126 attendees — 109
community members and 17 staff
members — signed in at the public
meeting.

VIl. Meeting Handouts

The Study Fact Sheet (Summer
2018 edition), comment forms
and public involvement surveys
were distributed to the
attendees.  Participants  were
encouraged to sign the sign-in
sheets, to discuss their thoughts
and concerns regarding the study
with project team members, and
to submit written comments.

VIll. Public Comments

A total of eight written comments were received at the meeting. The information below reflects the
general nature of the comments received. Some comment forms touched on multiple topics, so referenced
numbers may exceed the total number of comments. The individual comment forms have been attached as
part of the study record.

Comment Categories and Related Statements (numbers in parentheses indicate how many times, if greater
than one, a comment or statement was made):
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LAKE/ORANGE COUNTY CONNECTOR:
e Widen Hartwood Marsh Road.
e | won’t be able to use it because | can’t afford the tolls.

e Request for public records associated with the study.
e This is needed sooner rather than later. (3)

e We would be impacted by the road. (3)

e Opposed to a limited access road. (3)

IX. Publicizing Public Meeting Materials

Display materials, the presentation and handouts were posted on the study webpage
(https://bit.ly/2MdwCmH) on Friday, August 31, 2018.

END OF MEETING SUMMARY

This meeting summary was prepared
by Kathy Putnam, Public Involvement
Coordinator at Quest Corporation of
America on behalf of the Central
Florida Expressway Authority. It is not
verbatim but is a summary of the
meeting activities and comments
received. If you feel something should
be added or revised, please contact
Kathy Putnam by email at
Kathy.Putham@gqcausa.com or by
telephone 407-690-7220 within five
(5) days of receipt of this summary.
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Kevin Knudsen Dewberry KKnudsen@dewberry.com
* | Jonathan Williamson | Dewberry JWilliamson@dewberry.com
~ | Merissa Evans Dewberry MEvans@dewberry.com g@ )
* | Nicole Gough Dewberry NGough@dewberry.com Do
¢ | Will Sloup Metric Engineering William.Sloup@metriceng.com %
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LAKE/ORANGE COUNTY CONNECTOR

& Environment Study

A NEW STUDY IS UNDERWAY

Summer 2018

The Central Florida Expressway Authority (CFX) is conducting a Feasibility/Project Development and Environment
(PD&E) Study of the Lake/Orange County Connector. Below are details about the study and resources to keep you
informed of the project’s progress. The study is scheduled to be completed by August 2019.
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Lake/Orange County Connector
Central Florida Expressway Authority
General Location Map

PROJECT DESCRIPTION

The proposed Lake/Orange County Connector
extends from US 27 in south Lake County to State
Road (SR) 429 in west Orange County, a distance of
approximately five (5) miles. The study area is generally
bordered by Porter Road on the north and Old YMCA
Road on the south. A proposed interchange with the
future extension of County Road 455 in Lake County
is included in the study evaluation. The Lake/Orange
County Connector is identified in the CFX 2040 Master
Plan, the MetroPlan Orlando 2040 Long Range
Transportation Plan and the Lake-Sumter MPQO’s 2040
Long Range Transportation Plan.

STUDY OBJECTIVE
The objective of the Feasibility/PD&E Study is to
determine if a limited access facility between US 27
in south Lake County and SR 429 in west Orange
County is viable and fundable in accordance with
CFX policies and procedures. Using the results of
previous studies as a foundation, a feasible corridor
for the proposed toll road will first be identified. Several
alignments within the corridor will then be developed
and evaluated to identify a preferred alternative. All
factors related to the design and location of the facility
will be considered, including; transportation needs,
financial feasibility, social impacts, economic factors,
environmental impacts, engineering analysis, and
right-of-way requirements.

www.CFXway.com




GOALS OF THE PROJECT

The goals of the project are to improve connections between area roadways, accommodate anticipated transportation
demand, provide consistency with local and regional plans, support economic viability and job creation, support
intermodal opportunities, and enhance evacuation and emergency services.

FLORIDA Lake/Orange County Connector - Study Schedule

EXPRESSWAY
AUTHORITY

[ [ [ [ o o e s | o vov [ oic | o | [ [ on [ [ [ on
Notice to Proceed *

Review of Previous Studies Reports —

Collection of Additional Data

Review and Define Purpose and Need

Corridor Analysis
EAG & PAG Project Kickoff Meeting

* %

Public Informational Meeting

Alternatives Analysis

Feasibility / PD&E Traffic & Engineering Analysis
Draft Feasibility / PD&E Study Reports
EAG & PAG Pre-Public Workshop Meeting

* %

Public Informational Meeting

Refine Preferred Alternative

Revise Feasibility / PD&E Study Reports
EAG & PAG Closeout Meeting ) ¢

Public Hearing *
Finalize Feasibility / PD&E Study Reports
Feasibility / PD&E Study Final *

PARTICIPATING IN THE STUDY

Visit the study Public involvement and community engagement will be a crucial

webbage at: component of this study. We value your input. CFX will provide multiple

pag . opportunities for participation, including presentations to elected officials’

https://www.cfxway.com/agency- boards, public information meetings and a public hearing. Community

information/plans-studies/ groups can request a presentation via the www.CFXWay.com website

or by emailing Public Involvement Coordinator Kathy Putham at

LakeOrangeStudy@CFXway.com. Youre also welcome to submit

your comments at any time during the study via the website or project

email address as noted. And be sure to follow the study on Facebook
(@LakeOrangeConnector) for updates.

project-studies/lake-orange-co-
connector-pde/

TO FIND OUT MORE Kathy Putnam CENTRAL FLORIDA 4974 ORL Tower Road

ABOUT THE STUDY, Public Involvement Coordinator EXPRESSWAY Orlando, FL 32807

Phone: (407) 690-5000
CONTACT: Phone: (407) 802-3210 Abulte el Fax: (40(7) 69))0-5011

Email: LakeOrange Study@CFXway.com Email: Info@ CFXway.com

? @LakeOrangeConnector

Public participation is solicited without regard to race, color, national origin, age, sex, religion, disability or family status.
Para mds informacion en espafol acerca del proyecto, por afavor comuniquese con Alicia Arroyo al 407-509-0231 o por
correo electronico Alicia.Arroyo@QCAusa.com.
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY

January 15, 2019

Subject: Environmental Advisory Group Meeting No. 2 - February 12, 2019
CFX Feasibility / Project Development and Environment (PD&E) Study
Lake / Orange County Connector (US 27 to SR 429)
CFX Project No.: 599-225

Dear Study Stakeholder:

The Central Florida Expressway Authority (CFX) would like to invite you or your designee to the second
Environmental Advisory Group (EAG) meeting for the Lake / Orange County Connector study. The meeting will be
held on Tuesday, February 12, 2019 from 9:30 a.m. to 11:30 p.m. at the CFX Headquarters located at 4974 ORL
Tower Rd., Orlando. A brief presentation will be provided, followed by group discussion.

Using the results of previous studies as a foundation, a feasible corridor for the proposed toll road has been
identified. Several alignments within the corridor have been developed and are being evaluated to identify a preferred
alternative. All factors related to the conceptual design and location of the facility are being considered including
transportation needs, financial feasibility, social impacts, economic factors, environmental impacts, engineering
analysis, and right-of-way requirements. If the project is subsequently approved, it would move into design for
eventual construction.

The overall goals of the Lake / Orange County Connector are to provide improved connections between area roads;
accommodate anticipated transportation demand; provide consistency with local and regional plans; support
economic viability and job creation; support intermodal opportunities; and enhance evacuation and emergency
services.

Your participation in the EAG is encouraged. As a special advisory resource to CFX and the consultant team, the
EAG provides input regarding local needs, concerns and potential physical, natural, social and cultural impacts that
are crucial in the evaluation of corridor and alternative alignments.

For more information, visit the study’s website at https:/bit.ly/2H46Nr6. Please respond to Kathy Putnam, Public
Involvement Coordinator, by Tuesday, February 5, if you are able to attend the EAG meeting or if you would prefer to
designate a representative. Ms. Putnam can be reached by phone at 407-802-3210 or by email at
LakeOrangeStudy@CFXway.com.

Sincerely,

N P %
| / /< \
N0 ?/L/) by 4 HNE LA

Joseph A. Berenis, PE
Chief of Infrastructure
Central Florida Expressway Authority

Attachments: Project Location Map, Meeting Location Map

4974 ORL TOWER RD. ORLANDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011
WWW.CFXway.com


http://www.cfxway.com/
https://www.cfxway.com/agency-information/plans-studies/project-studies/lake-orange-connector-study/
https://bit.ly/2H46Nr6
mailto:LakeOrangeStudy@CFXway.com
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LAKE / ORANGE COUNTY CONNECTOR (US 27 TO SR 429) ENVIRONMENTAL ADVISORY GROUP (EAG)
MEETING #2 SUMMARY

Date/Time: Tuesday, February 12, 2019; 9:30 a.m.—11:30 a.m.

Location: Central Florida Expressway Authority (CFX), 4974 ORL Tower Road, Orlando, FL 32807,
Board Room
Attendees: Fifteen EAG members, one guest and eight staff members attended. Seven of the EAG

members participated via GoToMeeting. See sign-in sheets attached.

I. Notifications

Invitation letters were emailed to 78 members of the EAG on January 15, 2019.

Il. Welcome

Nicole Gough of Dewberry, CFX’s General Engineering Consultant (GEC), called the meeting to order at
9:40 a.m. and welcomed everyone. She gave a brief introduction about the meeting and provided Title VI

information and described the Goal of the EAG:

1|Page
Lake / Orange County Connector, Feasibility and Project Development & Environment (PD&E) Study
Environmental Advisory Group Meeting #2 — February 12, 2019



* Receive input regarding local needs, concerns and potential physical, natural, social and cultural
impacts of the proposed project; and,

* Foster an atmosphere that encourages discussion
As an EAG Member we encourage you to:
e Assist in the identification of potential project impacts, opportunities and constraints, and

*  Provide feedback and comments regarding the information presented

She also mentioned that the meeting was being recorded and there were members participating via
GoToMeeting. Attendees introduced themselves and the organizations they represented.

lil. Lake / Orange County Connector PD&E Study Presentation
Will Sloup, Consultant Project Manager with Metric Engineering, presented the following information:

e Study Objective

o The Lake / Orange County Connector PD&E
study will determine if a limited access
facility between US 27 in south Lake County
and State Road 429 in west Orange County
is economically and environmentally viable
in accordance with CFX policies and
procedures.

o The study area lies within Lake County and
Orange County and the limits are described
as: Porter Road on the north; SR 429 on the
east; Old YMCA Road on the south; and US
27 on the west.

o At the present time, the study area is
generally undeveloped.

e Future Land Use

o The study area falls within the Wellness Way Area Plan and the Horizon West Special
Planning Area.

o The Wellness Way Area Plan has been recognized for many years as an area that has
significant potential for economic development in southeast Lake County.

o Horizon West is a fast-growing, master-planned community in southwest Orange County.

2|Page
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e Project Development Process

The proposed Lake / Orange Connector has gone through several steps in CFX’s Project
Development Process:

O

Studies were conducted in 2002, 2007 and 2017 to determine if a limited-access, tolled
connection between US 27 and SR 429 was feasible. These studies are available for review
upon request.

Itis identified in the CFX Visioning +2040 Master Plan, and in the Lake County and Orange
County Long Range Transportation Plans.

The PD&E study and design phases are currently funded in the CFX Five-Year Work Plan.

The proposed Lake / Orange County Connector project is currently at the PD&E study step
of the project development process.

CFX follows a project development process for new alignment expansion projects. At each
step in the process, before construction commences, the project could be placed on hold
to be revisited in the future.

e Project Needs

O

The need for a transportation project arises from deficiencies, issues or concerns that
currently exist or are expected to occur within the study area. In short, the need
establishes the rationale for pursuing a project.

The proposed Lake / Orange County Connector has six project needs as shown on the
slide.

= |mproved connections between area roads
=  Future transportation demand

=  Consistency with local & regional plans

=  Economic viability & job creation

= |ntermodal opportunities

= Evacuation & emergency services

e PD&E Study

O

Simply stated, the PD&E Study will determine if there is an engineering and
environmentally feasible alternative to meet the project needs.

Using the results of previous studies as a foundation, the study began with an Alternative
Corridor Evaluation which identified a recommended corridor area.

3|Page
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O

We are now conducting alternatives analysis which will help us identify the recommended
preferred alternative.

e Alternative Corridor Evaluation

O

O

During the Alternative Corridor Evaluation, a series of 800-foot wide corridors were
developed and evaluated to determine how well the six project needs are satisfied.

The corridors were also evaluated, to the same desk-top level of detail, based on
engineering, environmental and socio-economic criteria that were tailored to fit the
characteristics of the study area.

Evaluation matrices were developed based on these criteria, to facilitate the comparison
of the alternative corridors.

e Stakeholder Outreach

o

The development of the corridor alternatives was closely coordinated with our project
stakeholders.

Individual meetings were held over the past several months with each stakeholder.

In addition, staff from Lake and Orange counties have been working with us as part of the
study team.

e Public Involvement

Public involvement and interagency coordination have been and will continue to be an integral
part of the assessment process.

e EAG Input Received - July 30, 2018

Additionally, as we developed our corridor alternatives, we considered the input we received
from EAG members in July.

e Alternative Corridor Evaluation

O

The results obtained show Corridors 12, 17 and 20 could each provide a superior solution
with an adequate balance between the three decisional components.

To allow for flexibility in the alternatives analysis phase, the recommended corridor
encompasses the area that is bordered by Corridor 20 on the north and Corridor 17 on
the south.

The results of the Alternative Corridor Evaluation are documented in the Alternative
Corridor Evaluation Report. This document is available for review upon request. The
recommended corridor area is shown in green and represents the area in which project
alternatives have been developed.
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e Alternatives Analysis

O

O

Four project alternatives have been developed.

Alternatives 1 and 2 are the northern routes while Alternatives 3 and 4 are the southern
routes.

All alternatives end at a common location at SR 429, whereas there are four potential tie-
in locations at US 27.

New interchanges are proposed with US 27, the future extension of County Road 455 (a
potential diamond interchange is being used for analysis purposes), the future Valencia
Parkway (partial interchange) and SR 429 (systems interchange).

The conceptual designs show US 27 shifted to the east; this is to accommodate the
interchange with US 27 while avoiding impacts to Lake Louisa State Park lands.

The No-Action or No-Build Alternative serves as the baseline for comparison against the
various build alternatives.

There is always the possibility that the No-Build Alternative could be chosen as the
preferred alternative.

e Proposed Typical Section

o

O

O

The proposed typical section for all four project alternatives is shown on this slide.

A potential right-of-way width of 330 feet would accommodate an initial 4-lanes and
future widening to 8-lanes.

Future widenings are to the inside and provide for potential multi-use lanes in the
median.

Right of way will vary in locations that accommodate interchanges.

e Alternatives Analysis

O

Analysis requires a comparative evaluation to assess the project alternatives (including
the No-Action Alternative).

The objective of an alternatives evaluation matrix is to compare the performance of each
viable alternative in meeting the evaluation criteria, and to quantify its impacts to the
natural, social, cultural and physical environment.

The evaluation matrix is on display today at the meeting.

Analysis requires a comparative evaluation to assess the project alternatives (including
the No-Action Alternative).
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o The objective of an alternatives evaluation matrix is to compare the performance of each
viable alternative in meeting the evaluation criteria, and to quantify its impacts to the
natural, social, cultural and physical environment.

o We will continue to solicit public input on the project alternatives and eventually identify
a recommended preferred alternative.

o Detailed engineering and environmental analysis will be performed on that alternative
with the results documented in a series of engineering and environmental reports.

IV. Questions & Discussion
Nicole Gough of Dewberry opened the discussion period by asking if there were any questions.

Beth Jackson, Orange County Environmental Projection Division: We appreciate the effort to avoid the
Schofield Tract, as there are lots of threatened and endangered plant and wildlife species in the area.
Please be aware that the area meets the criteria for sand skinks, as well as other species like gopher
tortoises. We ask that the final alternative have minimal impact to Lake Louisa State Park entrance way.

Aldin Mathews, Lake Louisa State Park: As a
citizen, | want good roads as well as a good
environment. We already have traffic challenges at
the park’s entrance coming northbound with the
hill, high-speed traffic and RV’s trying to turn in, so
our main concern is safety of visitors. | don’t know
that any alternative is better than the others, once
you get down to the details of looking at
environmental concerns. There will be some traffic
noise at the campground and cabins, but the hill
might help alleviate that. Anything that could be
done to mitigate traffic noise would be good. Is there any intent for right of way needs from park? Also,
are there plans to eventually continue this to SR 33 to the west? Signage would be important for us.

Will Sloup, Metric Engineering: — No, there aren’t any plans to continue to SR 33. And we don’t
anticipate any right of way needed from the park.

Larry Fooks, Florida Department of Environmental Protection: We appreciate you working to not affect
the park entrance. With the increased volume of traffic, and the large RV’s coming in and out of park,
maybe it’s a possibility to get a traffic light at the park entrance.

Will Sloup: We're coordinating with the Florida Department of Transportation District 5, which is aware
of access management issues, particularly with the state park, so we will continue to coordinate with
them. Of course, if traffic volumes warrant it, they would consider a signal.

Ron Hart, Lake County Water Authority: Have you considered sliding the interchange with CR 455
slightly to the east to avoid wetland impacts? Also, could CR 455 slightly slant to avoid the Schofield
Tract?
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Will Sloup: CR 455 extension is also undergoing a PD&E study by Lake County currently. What we’re
showing is the assumption of where that road might go. The idea is to show that there will be an
interchange in that location and that it will probably be a diamond.

Nicole Gough: This is a moving target and our best estimate of where it will be.

Nicole said the study team has been documenting the potential for listed species and their habitats.

Brian Barnett, Florida Fish and Wildlife Conservation Commission: Is there any of the environmental
information available in the analysis?

Nicole Gough: No, there’s no natural resources information in the study as of yet. They're still working
on the more detailed natural resources evaluation documentation.

Brian Barnett: Just curious, whatever happened to Lake Needham? It looks like 10 years ago it dried up
into a series of ponds.

Will Sloup: It appears to be a seasonal wet area. | do know there is a lot of development occurring on
the south side of it now.

Ron Hart: When we look at the rainfall we’ve recorded in that area over the last 18 years, 14 years have
been lower than average. The past two years, including hurricane rainfall, should help bring that back to
what it used to be 20-30 years ago.

Nicole Gough: How do you see this proposed project affecting Clermont?

Mark Griffin, City of Clermont: Obviously more traffic to the south. We expect an impact in traffic, but
not to our utility service area.

Marge Holt, Sierra Club: I'm looking at South Bradshaw Road near Lake Pike and Lake Adain — are there
plans to bridge those areas?

Will Sloup: Yes, if there’s a span across a water body, that’s a bridge option. It could also be a bridge
across deep wetlands. We need to get further along in our geotechnical investigations to determine
that.

Marge Holt: Does the hydrological flow go towards Lake Louisa for most of this?

Nicole Gough: | haven’t studied this — but Lake Louisa has a hill and there’s topographic change within
the study area and into the Lake Louisa area, so you're looking at separate basins.

Marge Holt: It would be great if we could maintain the flow to Lake Louisa.

Nick McRay, Lake County Public Works: We're not aware of any drainage conveyance from the study
area over to Lake Louisa State Park. They are separate basins.

Nicole Gough: Will, could you discuss pond siting and how you address drainage at this level of study?
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Will Sloup: Ponds are sited conceptually based on the existing basins that are out there. It’s the
stormwater that would be stored on site in that particular drainage basin.

Ron Hart: Where you propose any bridge crossing around Pike Lake, would you be treating water from
roads into your ponds, or allow to discharge into the lake then doing some other mitigation project?

Will Sloup: These bridges are short, which means they most likely will be treated through ponds.

Cammie Dewey, St. Johns River Water Management District: Yes, we try to work to get water treated.
It can be difficult to treat water on certain length bridges. In this area we have a lot of sandy hill areas,
most ponds are dry. The ability to work with local governments for water harvesting to supplement
reclaimed systems would be a plus. Here we have the chance to get infrastructure in place ahead of
development that follows new roads.

Nicole Gough: The study team has had some meetings with the St. Johns River and South Florida Water
Management Districts, as well as Lake County, to start talking about these water harvesting
opportunities and perhaps implement strategies on this roadway.

Nicole asked Bill Adams of the St. Johns River Water Management District if he had any thoughts about
consumptive use in relation to this study area.

Bill Adams, St. Johns River Water Management District: Regarding the project, once you decide on a
corridor, you would look at what the water requirements through the construction period then the
operation of the project. You’d have to determine what would require consumptive use permit then
plan to plug the wells that would not be used throughout the life of the project.

Larry Fooks: It appears that in Alternative 1 there’s a lake in the park, and one of the ramps appears to
be in that area. Take extra care to not kill that lake. Alternative 1-1 may capture that, but when it gets
west of US 27, we need to do something there.

Ron Hart: It may be good to capture stormwater from US 27 into a dry pond to get it into the
groundwater level.

Cammie Dewey: We have issued permits along US 27 for those improvements; you may need to circle
back with the Florida Department of Transportation to ensure what you’re doing meshes with the
permitting they’ve received. Some of the stormwater may already be treated as a result. The permit is
#90260.

Brian Barnett: | need to point out this area is in the common range for Black Bear, so this facility will
bring about Black Bear mortalities from car collisions. Identify a particular wildlife crossing; we can work
with you to get a crossing in the design of the road.

Nicole Gough: Can you share telemetry you have on that?

Brian Barnett: We don’t have a lot of reports with human/Black Bear interactions here, because it’s
mostly rural. There have been bear deaths on US 27 close by. The range extends from Kissimmee to
Clermont for common Black Bears.
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Ron Hart: Does the numbering of the alternatives indicate their priority?
Will Sloup: No, we are still evaluating the alternatives and we don’t have a priority yet.

Brian Barnett: At what point do you anticipate disseminating portions of the study to agencies for
input?

Will Sloup: We're continuing with public involvement and collecting comments. After the March 7 public
meeting we will conclude the comments on the alternatives evaluation. We will then move to
identifying which is preferred alternative to consider for further evaluation then show at the public
hearing. That’s the alternative that will be documented in the preliminary engineering report. The draft
of those documents will go out for inspection at least 21 days before the public hearing, so likely in early
June. What you’ll see at the next round of EAG and PAG meetings, will be recommended alternative go
forward, as well as the no-build alternative.

Rich Mospens, Florida Fish and Wildlife Conservation Commission: The two maps don’t give a lot of
detail unless you zoom in. It looks like when you zoom in the proposed ramps to US 27 are within the
current right of way?

Will Sloup: Yes, there will be additional right of way needed, but the connection — US 27 will need to be
slightly relocated to the east to avoid Lake Louisa State Park. Each alternative holds the west right-of-
way line to its current configuration.

There were no further questions. Nicole turned to Kathy Putnam, to close the meeting.

V. Lake / Orange County Connector PD&E Study Presentation, continued
To conclude the presentation Kathy Putnam, CFX’s Public Involvement Coordinator, presented the
following information:
e The study schedule, indicating we are in second round of EAG and PAG meetings.
e The second public meeting will be March 7 5:30 — 7:30 at Bridgewater Middle School.
e The final EAG meeting is expected sometime in May. The Public Hearing is expected in late June.
e The study team is available for small stakeholder meetings.
e All the materials presented today will be on the website tomorrow.

END OF SUMMARY
This meeting summary was prepared by Kathy Putnam, Public Involvement Coordinator with Quest
Corporation of America. Itis not verbatim but is a summary of the meeting activities and overall
discussion. If you feel something should be added or revised, please contact Kathy Putnam by email at
LakeOrangeStudy@CFXway.com or by telephone 407-802-3210 within five days of receipt of this
summary.

9|Page
Lake / Orange County Connector, Feasibility and Project Development & Environment (PD&E) Study
Environmental Advisory Group Meeting #2 — February 12, 2019


mailto:LakeOrangeStudy@CFXway.com

CENTRAL
FLORIDA

AUTHORITY

STAFF SIGN IN SHEET

Lake/Orange County Connector Feasibility/Project Development & Environment (PD&E) Study
ENVIRONMENTAL ADVISORY GROUP - MEETING NO. 2

CFX Project No.: 599-225

CFX Headquarters, 4974 ORL Tower Rd, Orlando, FL 32807

Organization

February 12, 2019 9:30 a.m. — 11:30 a.m.

Email Address

Initials

Joseph Berenis

Central Florida Expressway Authority

Joseph.Berenis@CFXWay.com

Will Hawthorne

Central Florida Expressway Authority

William.Hawthorne@CFXWay.com

Brian Hutchings

Central Florida Expressway Authority

Brian.Hutchings@CFXWay.com

Glenn Pressimone

Central Florida Expressway Authority

Glenn.Pressimone@CFXWay.com

Keith Jackson Dewberry Klackson@dewberry.com vﬂdrm»\
Kevin Knudsen Dewberry KKnudsen@dewberry.com N
Jonathan Williamson | Dewberry JWilliamson@dewberry.com %
Merissa Battle Dewberry MBattle@dewberry.com A Am\\ 0
Nicole Gough Dewberry NGough@dewberry.com \Xr\@
Will Sloup Metric Engineering William.Sloup@metriceng.com %&Mb

Robert Linares

Metric Engineering

Robert.Linares@metriceng.com

Chandra Raman

Metric Engineering

Chandra.Raman@metriceng.com

Rob Myers

Metric Engineering

Rob.Myers@metriceng.com




STAFF SIGN IN SHEET
Lake/Orange County Connector Feasibility/Project Development & Environment (PD&E) Study

CENTRAL

FLORIDA ENVIRONMENTAL ADVISORY GROUP - MEETING NO. 2
CFX Project No.: 599-225

AULHORLT Y CFX Headquarters, 4974 ORL Tower Rd, Orlando, FL 32807

February 12, 2019 9:30 a.m. — 11:30 a.m.

O-.mm..:mnmzo: Email Address Initials
Gabriela Garcia Metric Engineering Gabriela.Garcia@metriceng.com
Jazlyn Heywood Metric Engineering Jazlyn.Heywood@metriceng.com Qﬂm
Kathy Putnam Quest Corporation of America Kathy.Putnam@qcausa.com \,%\7
Kelly Hiden The Valerin Group, Inc. Kelly@valerin-group.com K&A\p\

€, frunin I, Bpsownof iy,




CENTRAL
FLORIDA

AUTHORITY

| Organiiation

SIGN IN

Lake/Orange County Connector Feasibility/Project Development & Environment (PD&E) Study
ENVIRONMENTAL ADVISORY GROUP - MEETING NO. 2
CFX Project No.: 599-225

CFX Headquarters, 4974 ORL Tower Rd, Orlando, FL 32807
February 12, 2019 9:30 a.m. — 11:30 a.m.

Address

City/State/Zip

Email Address

Initials

Katasha Cornwell

FDOT Office of Environmental
Management

605 Suwannee Street

Tallahassee, FL 32399

katasha.cornwell@dot.state.fl.us

Administration (FHWA) - FL

Suite 4200

Roy Cribb FL Dept of Agriculture - Florida | Leesburg Forestry Station Leesburg, FL 34788 roy.cribbjr@freshfromflorida.com
Forest Service, Lake County 9610 County Road 44

Mike Crikis Reedy Creek Improvement P. O.Box 10170 Lake Buena Vista, FL mcrikis@rcid.org
District (RCID) 32830

Traci Deen Conservation Trust for Florida | 1731 NW 6th Street, Suite D | Gainesville, FL 32609 traci@conserveflorida.org

Nahir DeTizio Florida Highway 400 W. Washington Street - | Orlando, FL 32801 nahir.detizio@dot.gov

Cammie Dewey

St. Johns River Water
Management District

601 S. Lake Destiny Road,
Suite 200

Maitland, FL 32751

cdewey@sjrwmd.com

GoTo Meeting ‘o4

Laura DiGruttolo

Florida Fish and Wildlife
Conservation Commission

Farris Bryant Building
620 S. Meridian Street

Tallahassee, FL 32399-
1600

laura.digruttolo@myfwc.com

Pete Dunkleberg

Florida Citizens for Science

petedunkpi@gmail.com

Sean Gallagher

FL Dept of Agriculture - Florida
Forest Service, Orange County

8431 S Orange Blossom Trail

Orlando, FL 32809

sean.gallagher@freshfromflorida.com

William Graf

South Florida Water
Management District

Orlando Service Center
1707 Orlando Central Pkwy.,
Suite 200

Orlando, FL 32809

wgraf@sfwmd.gov

Deborah Green

Audubon Society - Orange
County

1920 North Forest Avenue

Orlando, FL 32803-1537

sabalpress@mac.com;
watermediaservices@icloud.com;
watermediaservices@mac.com;
watermediaservices@me.com

GoTo Meeting

Mary Hamilton

Lake County

315 W. Main Street, #411

Tavares, FL 32778

mhamilton@lakecountyfl.gov

Thomas Hawkins

1000 Friends of Florida

P. O. Box 5948

Tallahassee, FL 32314-
5984

friends@1000fof.org




CENTRAL
FLORIDA

AUTHORITY

Organization

SIGN IN

Lake/Orange County Connector Feasibility/Project Development & Environment (PD&E) Study
ENVIRONMENTAL ADVISORY GROUP - MEETING NO. 2
CFX Project No.: 599-225

CFX Headquarters, 4974 ORL Tower Rd, Orlando, FL 32807
February 12, 2019 9:30 a.m. — 11:30 a.m.

Address

City/State/Zip

Email Address

Initials

Jason Hight Florida Fish and Wildlife Farris Bryant Building Tallahassee, FL 32399- | jason.hight@myfwc.com
Conservation Commission 620 S. Meridian Street 1600
Jeff Holland Reedy Creek improvement | P. O. Box 10170 Lake Buena Vista, FL jholland@rcid.org

District (RCID)

32830

James Hollingshead

St. Johns River Water
Management District

601 S. Lake Destiny Road
Suite 200

Maitland, FL 32751

jhollingshead@sjrwmd.com

Marjorie Holt

Sierra Club of Florida

Florida Regional Office
1990 Central Avenue

St. Petersburg, FL 33712

marjorieholt@earthlink.net

Beth Jackson

Orange County -
Environmental Protection
Division

3165 McCrory Place Suite 200

Orlando, FL 32803

beth.jackson@ocfi.net

Kacee Johnson

FL Dept of Environmental
Protection

3900 Commonwealth Blvd.

Tallahassee, FL 32399

kacee.l.johnson@dep.state.fl.us

W§H

Ginny Jones FL Dept of State - Div of RA Gray Building Tallahassee, FL 32399- ginny.jones@dos.myflorida.com
Historical Resources 500 S. Bronough Street 0250

Wil Kitchings FL Dept of Agriculture - 8431 S Orange Blossom Trail Orlando, FL 32809 wil kitchings@freshfromflorida.com
Florida Forest Service,
Orange County

Charles Lee Audubon Society - Central 1101 Audubon Way Maitland, FL 32751 chlee2@earthlink.net
Florida

Casey Lyon FDOT - District Five 719 S. Woodland Bivd. Deland, FL 32720 casey.lyon@dot.state.fl.us

Laurie Ann MacDonald

Defenders of Wildlife -
Florida

433 Central Avenue - Ste 200

St. Petersburg, FL 33701

laurie.macdonald@defenders.org

David Mahnken

Water Conserv Il
w/E Sciences

17498 McKinney Road

Winter Garden, FL 34787

dmahnken@esciencesinc.com




CENTRAL
FLORIDA

AUTHORITY

Organization

SIGN IN

Lake/Orange County Connector Feasibility/Project Development & Environment (PD&E) Study
ENVIRONMENTAL ADVISORY GROUP - MEETING NO. 2
CFX Project No.: 599-225

CFX Headquarters, 4974 ORL Tower Rd, Orlando, FL 32807
February 12, 2019 9:30 a.m. — 11:30 a.m.

Address

City/State/Zip

Email Address

Initials

Patricia Martin

The Nature Conservancy

Florida Field Office
2500 Maitland Center Pkwy.
Suite 311

Maitland, FL 32751

tricia_martin@tnc.org

Nicholas McRay, CFM

Lake County Environmental
Services

323 N. Sinclair Avenue

Tavares, FL 32778

rmcray@lakecountyfl.gov

GoTo Meeting 4

Richard Mospens

Florida Fish and Wildlife
Conservation Commission

Farris Bryant Building
620 S. Meridian Street

Tallahassee, FL 32399-
1600

richard.mospens@myfwc.com

GoTo Meeting 4(

Keith Mousel

FL Dept of Agriculture -
Florida Forest Service, Lake
County

Withlacoochee Forestry
Center
15019 Broad Street

Brooksville, FL 34601

keith.mousel@freshfromflorida.com

Reinier Munguia

Audubon Society — Lake
Region

115 Lameraux Road

Winter Haven, FL 33884

president@lakeregionaudubon.org

Bill Parkins

Ridge Rangers

1630 Royce Ranch Avenue

Lake Placid, FL 33852

ridgerangers@myfwc.com

Timothy Parsons

FL Dept of State - Div of
Historical Resources

RA Gray Building
500 S. Bronough Street

Tallahassee, FL 32399-
0250

timothy.parsons@dos.myflorida.com

Andrew Philips

US Army Corps of Engineers,
Jacksonville District

Jacksonville District
P. O. Box 4970

Jacksonville, FL 32232-
0019

andrew.w.philips@usace.army.mil

John Puhek

Sierra Club of Florida

Florida Regional Office
1990 Central Avenue

St. Petersburg, FL 33712

flsquirrel@aol.com




CENTRAL
FLORIDA

AUTHORITY

Organization

Lake/Orange County Connector Feasibility/Project Development & Environment (PD&E) Study
ENVIRONMENTAL ADVISORY GROUP - MEETING NO. 2
CFX Project No.: 599-225

CFX Headquarters, 4974 ORL Tower Rd, Orlando, FL 32807

February 12, 2019 9:30 a.m. — 11:30 a.m.

Address

City/State/Zip

Email Address

Lee Pulham

Reedy Creek Improvement
District (RCID)

P. 0. Box 10170

Lake Buena Vista, FL
32830

Ipulham@rcid.org

Linda Reeves

FL Dept of Environmental
Protection

3900 Commonwealth Blvd.

Tallahassee, FL 32399

linda.reeves@dep.state.fl.us

Jennifer Rubiello

Environment Florida

3110 1st Avenue, Ste 2000

Orlando, FL 32809

Tom Shupe

Florida Fish and Wildlife
Conservation Commission

Farris Bryant Building
620 S. Meridian Street

Tallahassee, FL 32399-
1600

tom.shupe@myfwc.com

Scott Spaulding

Friends of Lake Louisa State
Park

7305 U.S. Hwy. 27

Clermont, FL 34714

scott.spaulding@dep.state.fl.us

Alex Stigliano

Florida Trail Association

5415 SW 13th Street

Gainesville, FL 32608

alex@floridatrail.org

Joseph Sullivan

Florida Highway
Administration (FHWA) - FL

400 W. Washington Street -
Suite 4200

Orlando, FL 32801

Joseph.Sullivan@dot.gov

Neal Thomas

Orange County
Environmental Protection
Division

800 Mercy Drive, Suite 4

Orlando, FL 32808

neal.thomas@ocfl.net

David Turner

Florida Fish and Wildlife
Conservation Commission

Farris Bryant Building
620 S. Meridian Street

Tallahassee, FL 32399-
1600

david.turner@myfwc.com

Randy Turner US Army Corps of Engineers, | Jacksonville District Jacksonville, FL 32232- randy.l.turner@usace.army.mil
Jacksonville District P. O. Box 4970 0019
Bill Walsh FDOT District Five 719 S. Woodland Blvd. Deland, FL 32720 william.walsh@dot.state.fl.us

Initials




SIGN IN
Lake/Orange County Connector Feasibility/Project Development & Environment (PD&E) Study

CENTRAL ENVIRONMENTAL ADVISORY GROUP - MEETING NO. 2
FLORIDA CFX Project No.: 599-225
AUTHORITY CFX Headquarters, 4974 ORL Tower Rd, Orlando, FL 32807

February 12, 2019 9:30 a.m. — 11:30 a.m.

Organization City/State/Zip Email Address Initials
J. Dennis Westrick City of Clermont 685 W. Montrose Street Clermont, FL 34711 jwestrick@clermontfl.org
Zakia Williams US Fish and Wildlife Service North Florida Ecological Jacksonville, FL 32256- zakia_williams@fws.gov GoTo Meeting e
(USFWS) Services Field Office 7517
7915 Baymeadows Way, Suite
200
John Wrublik US Fish and Wildlife Service North Florida Ecological Jacksonville, FL 32256- john_wrublik@fws.gov
(USFWS) Services Field Office 7517
7915 Baymeadows Way, Suite
200
- A ’ 1 - .\_ P ' ‘r ) 3
Lot it Ddnvin e ke, LsTo We A
Aol Wintes, | LAk CorsiSina [ 1985 vs ot 27| (o Efmoir o ST\ lort T sddracss @ fommpgrcey
) = f / i
Jdames Malwerua c"l—/‘ et devumpout 3338 Juwceck Rl eivmert TL 3N | elworvu © chevumet {3\-M?ﬁ
4&6%@5th BVl Swanpmad Roao O ANDs L 32RO ( Y‘oﬂu@ ?m‘(gck.—f.om
Madc Crrifeln  |Ci4y of Clermont | 5355 Hancade R Clecmant ; Feo Mar#EM @ _clermontCliorn | f270 —n
: [
Con Kool Lo A 27138 3R 14 Tecwer~s FL von he leve. avg NARAS
L&"e’“m . foo L, | D& 1300 W0r Kkiwos Ciy Mpopltn 320 |Yvy Foelgofloridbes gp | T
+ | T T 13 ¥ T 1] —




CENTRAL
FLORIDA

e

[ S ===

ENVIRONMENTAL ADVISORY GROUP MEETING NO. 2

Lake / Orange County Connector (US 27 to SR 429)
Feasibility/Project Development & Environment Study
— February 12, 2019 —




Title VI Compliance

This meeting, project, or study is being conducted without regard to race, color,
national origin, age, sex, religion, disability or family status. Persons wishing to express
their concerns relative to compliance by the Central Florida Expressway Authority
(CFX) with Title VI may do so by contacting:

Kathy Putnam
Public Involvement Coordinator
4974 ORL Tower Road
Orlando, FL 32807
407-802-3210
LakeOrangeStudy@CFXway.com

All inquiries or complaints will be handled according to CFX procedure and in a prompt

and courteous manner. CENTRAL

FLORIDA

AUTHORITY
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Environmental Advisory Group (EAG)

EAG Goal
* Receive input regarding local needs, concerns
and potential environmental impacts

* Foster an atmosphere that encourages discussion

EAG Member Role

* Assist in the identification of potential project
impacts, opportunities and constraints

* Provide feedback and comments regarding the
information presented
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Study Objective

Determine if a Lake/Orange County Connector is viable and fundable.

CR 455 Extension
1esresssserae

Schofield Rd
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Future Land Use

Wellness Way Area Plan
* Lake County

e Significant economic development potential

* Anticipated build-out of 16,531 units will generate over
26,839 jobs

Horizon West Special Planning Area

* Orange County

* Fast-growing master-planned community

* Anticipated build-out of 40,000 dwelling units
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Project’'s Development Process

Previous Feasibility Studies
* Feasibility studies conducted in 2002 and 2007

 Traffic and revenue analysis conducted in 2017

Identify Project
* |dentified in the CFX 2040 Master Plan
* |dentified in the Lake and Orange County Long Range Transportation Plans

Work Plan

 PD&E and design phases funded
(Design funds indicated as a placeholder pending the outcome of this PD&E Study)

PD&E Study

e Current project phase CENTRAL

FLORIDA

AUTHORITY




PROJECT DEVELOPMENT PROCESS

New Alignment Expansion Projects Right-of-Way

Does CFX Board
accept the
Right-of-Way
Committee's
requested
acquisitions and
approve start
of right-of-way
purchasing?

(We are here.)

‘ Identify Project Work Plan Feasibility Study PD&E Study MRGCOm;:;ded_

Project identified
in CFX Board
approved
Visloning +2040
Master Plan
(Long-Range
Transportation
Plan).

Permitting

Advertise Bids Award Contract Construction Open to Traffic

Does CFX Does CFX
Board approve accept bid and
CFX’s request approve award Construction

to advertise of contract commences.
bids for to construct
construction? roadway?

Does CFX
Board accept
Is project CFX Board Does CFX the proposed
identified in approves Does CFX Board approve mitigation/
the approved findings of Board approve project for the conservation
Five-Year Work feasibility study PD&E Study? Final Design easement
Plan? on the project? Phase? settlements and
approve permit
agreements?

__..__..__._._._._.__._,
oot R SR ST Pl

Newly
constructed
roadway is
opened to
traffic.
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Project is placed on | [ Project is placed on | Project is placed on | Project is placed on |
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Project Needs

€ Improved connections between area roads
Q Future transportation demand
Consistency with local & regional plans
Economic viability & job creation

Intermodal opportunities

Evacuation & emergency services CENTRAL

FLORIDA
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PD&E Study

* The PD&E Study will determine if there is an engineering and
environmentally feasible alternative to meet the project needs.

 Two main phases of this PD&E Study:
1. Alternative Corridor Evaluation

ldentify roadway corridors to carry forward for additional analysis

2. Alternatives Analysis

ldentify a preferred project alternative
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Alternative Corridor Evaluation

Engineering Evaluation Criteria

Major Utility Conflicts
Geometric Considerations
Floodplain Encroachment
Traffic Considerations

o

/,/ I
R
3
3
&
«©
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Socio-Economic Evaluation Criteria

Approved Planned Unit Developments
Historical/Archaeological Resources
Parks/Recreational Facilities
Right-of-Way Impacts

il {. B . - Environmental Evaluation Criteria
: f L ' Wetlands
\.\MMW;. S i : 2 ' NS ¥ ' Q) Wildlife and Habitat
‘ —~ ' Proimnary soqmenscrcorridore [JRTNER Conservation Lands/Mitigation Banks
Contamination CENTRAL
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Stakeholder Outreach
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Public Involvement

* Public involvement and
interagency coordination have
been an integral part of the
assessment process

* First Public Meeting was held
August 30, 2018.

* Opportunities for participation
will continue to be provided
throughout the duration of the
study
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EAG Input Received - July 30, 2018

* There are significant environmental constraints, particularly
around Schofield Road.

- many visitors and R/Vs navigate the area.
 Get FDOT input regarding US 27.

 Segments 1-5 and 1-6 are preferred from a noise and light
perspective.

* Explore other opportunities for stormwater Regional Sewer
District.

 The project will obviously create more impervious area. A
Water Conserv Il partnership could reduce pondage.
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Alternative Corridor Evaluation

Evaluation Results

e Corridors 12,17 and 20
ranked highest

e The recommended corridor
encompasses the area that \ JER S
is bordered by Corridor 20 ‘W

on the north and Corridor A
17 on the south A A

Corridor:, A

e
Alterne®

Recommended Corridor Area with Top Alternatives

Figure 3-9
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Alternative Corridor Evaluation

. CENTRAL FLORIDA
The methodological approach used to EXPRESSWAY AUTHORITY

identify the recommended corridor
area is documented in an Alternative
Corridor Evaluation Report

Final Alternative Corridor Evaluation Report
December 2018

Lake/Orange County Connector (US 27 to SR 429)
Feasibility/Project Development & Environment Study
CFX Project No. 599-225 CENTRAL
FLORIDA

AUTHORITY




Alternative Corridor Evaluation
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CR 455 Extension
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Alternatives Analysis

CFX LAKE/ORANGE COUNTY CONNECTOR FEASIBILITY/PD&E STUDY - ALERNATIVES 1 & 2

eFour Build Alternatives

eProposed interchanges

o US 27

o CR 455 future extension

o Future Valencia Parkway

o SR 429 (systems interchange)

eNo-Action or No-Build Alternative

CENTRAL
FLORIDA
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Proposed Typical Section

e 330-foot wide right of way

Allows for future widening to the inside
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Alternatives Analysis

Comparative Evaluation Matrix

ALTERNATIVE EVALUATION
ENVIRONMENTAL SOCIO-ECONOMIC PHYSICAL COST
FLOODPLAIN IMPACTS | UTLITYIMPACTS | CONSTRUCTABLITY. | \weryanp mpacTs | FARMLANDIMPACTS | IMPACTS TO APPROVED Ehcen CONSTRUCTION |  RIGHT-OF-WAY MITIGATION
ISSUES (NRCS) DEVELOPMENTS (CEMEX MINE) IMPACTS
ALTERNATIVES
Approxamately o| Relatively minor Requires Approximately 16.3 Approxamately Impacts approxamately 43 -—rF-leIadve!y minor noise ly o| Approxamately o| Approxamately
67.1 acres of utility impacts realignment of US acres of impacts to 201.1 acres of acres of the CEMEX mine or aesthetic impacts $300M 377 acres of $3.4Min
floodplain impacts anticipated mainly 27 atthe wetlands impacts to and bisects the main anticipated to Lake total R'W mitigation costs
to overhead interchange Fammiand of Local Phase Two mining area Louisa State Park or required for impacts to
1 electrical location. Relatively Importance the cabins wetlands and
distribution minor issues gopher tortoise
anticipated
Approxim o| Relatively minor Requires Approximately 23.7 Approximately Impacts approximately 43 --|Relatively minor noise Approximately -|App ity o| App tely
74.1 acres of utility impacts realignment of US acres of impacts to 203.2 acres of acres of the CEMEX mine or aesthetic impacts $335M 380 acres of $4.4Min
floodplain impacts anticipated mainly 27 atthe wetlands impacts to and bisects the main anticipated to Lake total R'W mitigation costs
to overhead interchange Farmland of Local Phase Two mining arsa Louisa State Park or required for impacts to
2 electrical location. Relatively Importance the cabins wetlands and
distribution minor issues gopher tortoise
3
Approximately -| Relatively minor Requires Approximately 55.7 Approximately Impacts approximately 33 +|§elaﬁvely minor or no |Approximately -| Approximately o| Approximately
115.3 acres of utility impacts realignment of US acres of impacts to 224.7 acres of acres of the CEMEX mine. noise or aesthetic $346M 361 acres of $8.4Min
floodplain impacts anticipated mainly 27 atthe \wetlands impacts o Less impacts as compared impacts anticipated to total R'W mitigation costs
to overhead interchange Farmland of Local to Alternatives 1 and 2 to Lake Louisa State required for impacts to
3 electrical location. Relatively Importance the Phase Two mining area Park or the cabins wetlands and
distribution minor issues since it skirts the southemn gopher tortoise
anticipated edge
Approximately -| Relatively minor Requires Approximately 48.7 Approximately Impacts approximately 33 +'§elau’veiy minor noise Approximately —|Approximately o| Approximately
100.2 acres of utility impacts realignment of US acres of impacts to 231.7 acres of acres of the CEMEX mine. or aesthetic impacts $367TM 372 acres of $7.5M in
floodplain impacts anticipated mainty 27 atthe \wetlands impacts to Less impacts as comparad anticipated to Lake total R'W mitigation costs
to overhead interchange Farmland of Local to Alternatives 1 and 2 to Louisa State Park or required for impacts to
4 electrical location. Relatively Importance the Phase Two mining area the cabins wetlands and
distribution minor issues since it skirts the southemn gopher tortoise
antici
e 4 K CENTRAL
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Alternatives Analysis

What’s Next?

e Receive input on the project alternatives

e Select a recommended preferred alternative

* Conduct detailed engineering and environmental analysis

* Prepare engineering and environmental reports
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Environmental Advisory Group (EAG)
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Discussion




Project Schedule

FLORIDA Lake/Orange County Connector - Study Schedule

EXPRESSWAY
AUTHORITY
I

Notice to Proceed

[ wew | sor [ war | o | ou | as | s | oo | wov | oec [ | h | wem [ wen [war [ |
w

Review of Previous Studies Reports I

Collection of Additional Data
Review and Define Purpose and Need I
Corridor Analysis

EAG & PAG Project Kickoff Meeting

»* %

Public Informational Meeting

Alternatives Analysis

Feasibility / PD&E Traffic & Engineering Analysis
Draft Feasibility / PD&E Study Reports I | E—

EAG & PAG Pre-Public Workshop Meeting *

Public Workshop *

Refine Preferred Alternative

Revise Feasibility / PD&E Study Reports
EAG & PAG Closeout Meeting *

Public Hearing *

Finalize Feasibility / PD&E Study Reports I

Feasibility / PDE Study Final * CENTRAL
FLORIDA

EXPRESSWAY
AUTHORITY




Upcoming Public Involvement

Second Public Information Meeting

March 7, 2019
5:30 p.m.-7:30 p.m.

Bridgewater Middle School Cafeteria
5600 Tiny Road
Winter Garden, FL

EAG Meeting No. 3 (final meeting) is anticipated to occur in May 2019

Public Hearing is anticipated to occur in June 2019

One-On-One or small group meetings available upon request

CENTRAL
FLORIDA
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Study Website

 Study documents and meeting
Feasibility/Project Development

materials are posted to the & Environment (PD&E) Stady:
Stu dy we bS |te Lake/Orange County Connector

* Shortened study web address:

L]
h tt p S .// b It ° Iy/2 IVI d WC I I I H Study Documents Environmental Advisory Group (EAG) Project Advisory Group (PAG)

* Project Map

* CFX web address: e

* Project Development Process

» Project Fact Sheet

WWW. C FXWaV. com - Public Workshop #1: Aug. 30, 2018

* News Release for Public Workshop #1: Aug. 30, 2018
+ Lake/Orange County Connector Study Area Board
+ Lake/Orange County Connector Environmental Constraints Board

« Lake/Orange County Connector Social Constraints Board
» Lake/Orange County Connector Project Development Process
+ Lake/Orange County Connector Presentation: Aug. 30, 2018

CENTRAL
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https://bit.ly/2MdwCmH
http://www.cfxway.com/

For More Information

Kathy Putnam
Public Involvement Coordinator
Phone: 407-802-3210
Email: LakeOrangeStudy@ CFXway.com
www.CFXway.com

Find us on

Facebook
@LakeOrangeConnector FLORIDA

'SSW
AUTHORITY



mailto:LakeOrangeStudy@CFXway.com

" CENTRAL
FLORIDA

e T

AUTHORITY |




=

fLoriba Project Development

AUTHORITY & Environment Studies

Public Informati
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The Central Florida Expressway Authority would like your feedback on how effectively we are

communicating information to the public about the Lake/Orange County Connector Project
Development and Environment (PD&E) Study. We appreciate your assistance in taking this

survey.

Please indicate the type of project activity you were engaged in when provided this survey:
(] Public Meeting

;yeé Advisory Group Meeting
Environmental Advisory Group Meeting
O Property Owner or Other Stakeholder Meeting

Date:___/ _—/Z, —/t?

A.

Please indicate your level of agreement with the following statements:

[ Officials’ Briefing

[0 MPO, County or City Council Meeting

(] Homeowners Association Meeting

(O Other

This meeting was productive.

Project personnel were knowledgeable
and presented Information In a manner
that was easy to understand.

Exhibits and multi-media presentations
helped me to better understand the
project.

Handouts were accurate and easy to
understand.

I got answers to all of my questions, or
a commitment that project staff would
follow up on my concerns.

The meeting location was accessible
and appropriate.

I was provided advanced notice of the
meeting.

) N/A or
s‘;"f‘g'y /f\gree Disagree S_trongly No

gree/ Disagree Opinion
o a a a O
@/ 0 O | O
p/ O O O O
@/ O O | O

v

u/ O O O [l
E/ O 0 a O
m/ m w 0 ]




...... TR
Stl'.\rongly Agree Disagree S_trongly No
gret?/ Disagree Opinion
A. Written materials were clear, B @) O O a
Informative and easy to understand.
B. Contact information for the project was E/
prominently and clearly displayed In O O a O
materlals.
C. 1 was aware of the project website as a ‘D/ O O O 0
good informational resource. lz/
D. I was able to easily find information and O O d d
download the documents I wanted on
the website.
E. I was aware of the project Facebook IM | O O O
page as a way to get real-time project -
information. m/
F. Project social media pages helped = . 1 =
increase my interest in, and knowledge
of, the project.
N/A or
Sgo’lgely Agree Disagree git;:ngeiz No
P = it i, =N il o ) 9 /! 9 Opinion
A. Project personnel were accessible, L“;:]/ a O a O
responsive and respectful.
B. Contact information was provided for il}/
project personnel. O U O O
C. Project personnel listened to my Ei]/ O O | 0
questions and concerns. L_d/
D. Project personnel helped me to better g 0 t 0l
understand the project. ‘

Comments:

If you would like to be contacted by project staff or request a community presentation, please complete

the following section:
Name:

Address:

Phone:

Email:

Thank you for taking this survey! Please return this form to project staff.

Or send to Public Involvement Coordinator Kathy Putnam at:
Email: LakeOrangeStudy@CFXway.com
Mail: 1540 International Pkwy, Ste. 210, Lake Mary, FL 32746
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Public Inf i v

The Central Florida Expressway Authority would like your feedback on how effectively we are
communicating information to the public about the Lake/Orange County Connector Project
Development and Environment (PD&E) Study. We appreciate your assistance in taking this
survey.

Please indicate the type of project activity you were engaged in when provided this survey:

O Public Meeting {1 Officials’ Briefing

[J Project Advisory Group Meeting O MPO, County or City Council Meeting
X Environmental Advisory Group Meeting [0 Homeowners Association Meeting

O Property Owner or Other Stakeholder Meeting {0 Other

Date: Q\/ 18- ’/3*0 19

Please indicate your level of agreement with the following statements:

N/A or
S;ro:;g;y Agree Disagree gitsr:nf;: No
2 v g Opinion
Al O O O

A. This meeting was productive.

B. Project personnel were knowledgeable
and presented information In a manner
that was easy to understand. (l O (W O

C. Exhibits and multi-media presentations
helped me to better understand the
project.

D. Handouts were accurate and easy to
understand.

E. I got answers to all of my questions, or
a commitment that project staff would
follow up on my concerns.

F. The meeting location was accessible
and appropriate.

XX K oK N o

G. I was provided advanced notice of the

meeting.




N/A or
Strongly " Strongly
Agree Disagree y No
| Agree Disagree Opinion
A. Written materials were clear, ] O ] O O
informative and easy to understand.
B. Contact information for the project was
prominently and clearly displayed in O (W O 0 ad
materials.
C. 1 was aware of the project website as a
good informational resource. o O O U U
D. I was able to easily find information and | ] O O d
download the documents I wanted on
the website.
E. I was aware of the project Facebook i o (W O C
page as a way to get real-time project
Information.
F. Project social media pages helped = . 0 0 =
increase my interest in, and knowledge
of, the project.
N/A or
Sgo:leg;y Agree Disagree git;:n?;z No
(L= e U el 9 g Opinion
A. Project personnel were accessible, | 0O O a O
responsive and respectful.
B. Contact information was provided for
project personnel. t a O (W a
C. Project personnel listened to my ] 0 0 O 0
questions and concerns.
D. Project personnel helped me to better a u U O (W
understand the project.

Comments:

If you would like to be contacted by project staff or request a community presentation, please complete
the following section:

Name:
Address:

Phone:
Email:

Thank you for taking this survey! Please return this form to project staff.
Or send to Public Involvement Coordinator Kathy Putnam at:

Email: LakeOrangeStudy@CFXway.com
Mail: 1540 International Pkwy, Ste. 210, Lake Mary, FL 32746
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The Central Florida Expressway Authority would like your feedback on how effectively we are

communicating information to the public about the Lake/Orange County Connector Project
Development and Environment (PD&E) Study. We appreciate your assistance in taking this

survey.

Please indicate the type of project activity you were engaged in when provided this survey:
[ Officials’ Briefing

(I Public Meeting

?ﬂject Advisory Group Meeting
Environmental Advisory Group Meeting

O Property Owner or Other Stakeholder Meeting

Date:

Please indicate your level of agreement with the following statements:

meeting.

G. I was provided advanced notice of the

0 MPO, County or City Council Meeting
O Homeowners Association Meeting

] Other

N/A or
S:ro:;gly Agree Disagree gitsr:"?;ye No
gree 9 Opinion
A. This meeting was productive. | = a O O
B. Project personnel were knowledgeable
and presented information in a manner IE(
that was easy to understand. O 0 g O
C. Exhibits and multi-media presentations
helped me to better understand the '
project. d 7l O a |
D. Handouts were accurate and easy to O O O O O
understand.
E. I got answers to all of my questions, or 12{
a commitment that project staff would O ( o O
follow up on my concerns.
F. The meeting location was accessible ‘£ O O O (
and approprlate.
D( g [ O |




N/A or
Strongly . Strongly
Agree Disagree . No
. Sy Agree Disagree Opinion
A. Written materials were clear, a a O a O
informative and easy to understand.
B. Contact information for the project was
prominently and clearly displayed in O O O O O
materials.
C. I was aware of the project website as a
good informational resource. D U O O )Z
D. I was able to easily find information and O a O O /ﬁ
download the documents I wanted on
the website.
E. I was aware of the project Facebook a u a t ﬁ
page as a way to get real-time project
information.
F. Project social media pages helped = U O O ¥
Increase my interest in, and knowledge
of, the project.
N/A or
St:‘orlggy Agree Disagree git;:n?éz No
e e Lt e Wy il i 9 = 9 QOpinion
A. Project personnel were accessible, a A a a O
responsive and respectful.
B. Contact information was provided for
project personnel. U O 0 (W O
C. Project personnel listened to my 0 }ﬁ O O 0]
questions and concerns.
D. Project personnel helped me to better o ?{ 0 O a
understand the project.

Comments:

If you would like to be contacted by project staff or request a community presentation, please complete

the following section:
Name:

Address:

Phone:

Email:

Thank you for taking this survey! Please return this form to project staff.

Or send to Public Involvement Coordinator Kathy Putnam at:
Email: LakeOr w
Mail: 1540 International Pkwy, Ste. 210, Lake Mary, FL 32746



CENTRAL COMMENT FORM
FLORIDA Feasibility / Project Development & Environment (PD&E) Study
Lake / Orange County Connector (US 27 to SR 429)
AUTHORITY CFX Project Number: §99-225
Environmental Advisory Group Meeting #2
February 12, 2019

Tee # 1 alignuescs appeavs to Wove Hhe (eust
‘.mga,c)r to Lakes +woeklunds . TL e cR 488 i udedawg
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(Please continue comments on the back of this page if more space is needed. Thank you.)

Name: @0 v\ tTL“ ‘fJ(

Address: 2138 s (9
Tavevess  FL 32778

Email: ren @ lcuwsq. o ey

Phone: (382) Slb- 432

We welcome your comments. You may also mail your comments to Kathy Putnam, Public Involvement Coordinator,
Central Florida Expressway Authority, 4974 ORL Tower Road, Orlando, FL 32807, or email them to
takeOrangeStudy@CFXway.com.

Thank you!
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY

January 15, 2019

Subject: Project Advisory Group Meeting No. 2 — February 12, 2019
CFX Feasibility / Project Development and Environment Study
Lake / Orange County Connector (US 27 to SR 429)
CFX Project No.: 599-225

Dear Study Stakeholder:

The Central Florida Expressway Authority (CFX) would like to invite you or your designee to the second Project
Advisory Group (PAG) meeting for the Lake / Orange County Connector study. The meeting will be held on Tuesday,
February 12, 2019 from 1:30 p.m. to 3:30 p.m. at the CFX Headquarters located at 4974 ORL Tower Rd., Orlando. A
brief presentation will be provided, followed by group discussion.

Using the results of previous studies as a foundation, a feasible corridor for the proposed toll road has been
identified. Several alignments within the corridor have been developed and are being evaluated to identify a preferred
alternative. All factors related to the conceptual design and location of the facility are being considered including
transportation needs, financial feasibility, social impacts, economic factors, environmental impacts, engineering
analysis, and right-of-way requirements. If the project is subsequently approved, it would move into design for
eventual construction.

The overall goals of the Lake / Orange County Connector are to provide improved connections between area roads;
accommodate anticipated transportation demand; provide consistency with local and regional plans; support
economic viability and job creation; support intermodal opportunities; and enhance evacuation and emergency
services.

Your participation in the PAG is encouraged. As a special advisory resource to CFX and the consultant team, the
PAG provides input regarding local needs, concerns and potential physical, natural, social and cultural impacts that
are crucial in the evaluation of corridor and alternative alignments.

For more information, click_here to visit the study’s website. Please respond to Kathy Putnam, Public Involvement
Coordinator, by Tuesday, February 5, if you are able to attend the PAG meeting or if you would prefer to designate a
representative. Ms. Putnam can be reached by phone at 407-802-3210 or by email at
LakeOrangeStudy@CFXway.com.

Sincerely,

"
/\(:a/)/\ [\ ﬂ: /‘“"N>’

Joseph A. Berenis, PE
Chief of Infrastructure
Central Florida Expressway Authority

Attachments: Project Location Map, Meeting Location Map

4974 ORL TOWER RD. ORLANDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011
WWW.CFXway.com


http://www.cfxway.com/
https://www.cfxway.com/agency-information/plans-studies/project-studies/lake-orange-connector-study/
https://www.cfxway.com/agency-information/plans-studies/project-studies/lake-orange-co-connector-pde/
mailto:LakeOrangeStudy@CFXway.com
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LAKE/ORANGE COUNTY CONNECTOR _—

LAKE / ORANGE COUNTY CONNECTOR (US 27 TO SR 429) PROJECT ADVISORY GROUP (PAG)
MEETING #2 SUMMARY

Date/Time: Tuesday, February 12, 2019; 1:30 p.m. — 3:30 p.m.

Location: Central Florida Expressway Authority (CFX), 4974 ORL Tower Road, Orlando, FL 32807, Board
Room

Attendees: 31 PAG members and ten staff members attended. See sign-in sheets attached.

I Notifications
Invitation letters were emailed to 69 members of the PAG on January 15, 2019.

. Welcome

Kathy Putnam, CFX’s Public Involvement Coordinator (GEC),
called the meeting to order at 1:34 p.m. and welcomed
everyone. She gave a brief introduction about the meeting
and Title VI compliance. She also mentioned that the
meeting was being recorded and there were participants on
the phone via GoToMeeting. Attendees introduced
themselves and the organizations they represented.

lil. Lake / Orange County Connector Feasibility / PD&E Study
Presentation

Will Sloup, Consultant Project Manager with Metric
Engineering, presented the following information:

e Study Objective
o The Lake / Orange County Connector
Feasibility / PD&E study will determine if a
limited access facility between US 27 in south
Lake County and State Road 429 in west

1|Page
Lake / Orange County Connector, Feasibility and Project Development & Environment (PD&E) Study
Project Advisory Group Meeting #2 — February 12, 2019



O

O

Orange County is economically and environmentally viable in accordance with CFX
policies and procedures.

The study area lies within Lake County and Orange County and the limits are described
as: Porter Road on the north; SR 429 on the east; Old YMCA Road on the south; and

US 27 on the west.

At the present time, the study area is generally undeveloped.

e Future Land Use

O

o

The study area falls within the Wellness Way Area Plan and the Horizon West Special
Planning Area.

The Wellness Way Area Plan has been recognized for many years as an area that has
significant potential for economic development in southeast Lake County.

Horizon West is a fast-growing, master-planned community in southwest Orange County.

e Project Development Process

The proposed Lake / Orange Connector has gone through several steps in CFX’s Project
Development Process:

o

Studies were conducted in 2002, 2007 and 2017 to determine if a limited-access, tolled
connection between US 27 and SR 429 was feasible. These studies are available for review
upon request.

Itis identified in the CFX Visioning +2040 Master Plan, and in the Lake County and Orange
County Long Range Transportation Plans.

The PD&E study and design phases are currently funded in the CFX Five-Year Work Plan.

The proposed Lake / Orange County Connector project is currently at the PD&E study step
of the project development process.

CFX follows a project development process for new alignment expansion projects. At each
step in the process, before construction commences, the project could be placed on hold
to be revisited in the future.

e Project Needs

O

The need for a transportation project arises from deficiencies, issues or concerns that
currently exist or are expected to occur within the study area. In short, the need
establishes the rationale for pursuing a project.

The proposed Lake / Orange County Connector has six project needs as shown on the
slide.

= |mproved connections between area roads

2|Page

Lake / Orange County Connector, Feasibility and Project Development & Environment (PD&E) Study

Project Advisory Group Meeting #2 — February 12, 2019



=  Future transportation demand
= Consistency with local & regional plans
=  Economic viability & job creation
= Intermodal opportunities
= Evacuation & emergency services
o PD&E Study

o Simply stated, the PD&E Study
will determine if there is an
engineering and environmentally
feasible alternative to meet the
project needs.

o Using the results of previous
studies as a foundation, the
study began with an Alternative
Corridor  Evaluation  which
identified a recommended
corridor area.

o We are now conducting
alternatives analysis which will help us identify the recommended preferred alternative.

e Alternative Corridor Evaluation

o During the Alternative Corridor Evaluation, a series of 800-foot wide corridors were
developed and evaluated to determine how well the six project needs are satisfied.

o The corridors were also evaluated, to the same desk-top level of detail, based on
engineering, environmental and socio-economic criteria that were tailored to fit the
characteristics of the study area.

o Evaluation matrices were developed based on these criteria, to facilitate the comparison
of the alternative corridors.

e Stakeholder Outreach

o The development of the corridor alternatives was closely coordinated with our project
stakeholders.

o Individual meetings were held over the past several months with each stakeholder.

o Inaddition, staff from Lake and Orange counties have been working with us as part of the
study team.

3|Page
Lake / Orange County Connector, Feasibility and Project Development & Environment (PD&E) Study
Project Advisory Group Meeting #2 — February 12, 2019



e Public Involvement

Public involvement and interagency coordination have been and will continue to be an integral
part of the assessment process.

e PAG Input Received - July 30, 2018

Additionally, as we developed our corridor alternatives, we considered the input we received
from you in July.

e Alternative Corridor Evaluation

o The results obtained show Corridors 12, 17 and 20 could each provide a superior solution
with an adequate balance between the three decisional components.

o To allow for flexibility in the alternatives analysis phase, the recommended corridor
encompasses the area that is bordered by Corridor 20 on the north and Corridor 17 on
the south.

o The results of the Alternative Corridor Evaluation are documented in the Alternative
Corridor Evaluation Report. This document is available for review upon request.

o Four project alternatives have been developed.

o Alternatives 1 and 2 are the northern routes while Alternatives 3 and 4 are the southern
routes.

o All alternatives end at a common location at SR 429, whereas there are four potential tie-
in locations at US 27.

o New interchanges are proposed with US 27, the future extension of County Road 455 (a
potential diamond interchange is being used for analysis purposes), the future Valencia
Parkway (partial interchange) and SR 429 (systems interchange).

o The conceptual designs show US 27 shifted to the east; this is to accommodate the
interchange with US 27 while avoiding impacts to Lake Louisa State Park lands.

o The No-Action or No-Build Alternative serves as the baseline for comparison against the
various build alternatives.

o There is always the possibility that the No-Build Alternative could be chosen as the
preferred alternative.

e Proposed Typical Section
o The proposed typical section for all four project alternatives is shown on this slide.

o A potential right-of-way width of 330 feet would accommodate an initial 4-lanes and
future widening to 8-lanes.
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Future widenings are to the inside and provide for potential multi-use lanes in the
median.

Right of way will vary in locations that accommodate interchanges.

e Alternatives Analysis

O

IV. Questions & Discussion

Kathy Putnam invited questions and
discussion on the presentation and/or
project study.

Rex Clonts, Clonts Groves: Our
property is located about a mile away.
We would not choose Alternative 1.
Trout Lake is a signature lake in the
area and considered a town center.
This alternative would degrade the
view looking across the lake.

Raphael Jiminez, CEMEX: We

Analysis requires a comparative evaluation to assess the project alternatives (including
the No-Action Alternative).

The objective of an alternatives evaluation matrix is to compare the performance of each
viable alternative in meeting the evaluation criteria, and to quantify its impacts to the
natural, social, cultural and physical environment.

The evaluation matrix is on display today at the meeting.

Analysis requires a comparative evaluation to assess the project alternatives (including
the No-Action Alternative).

The objective of an alternatives evaluation matrix is to compare the performance of each
viable alternative in meeting the evaluation criteria, and to quantify its impacts to the
natural, social, cultural and physical environment.

We will continue to solicit public input on the project alternatives and eventually identify
a recommended preferred alternative.

Detailed engineering and environmental analysis will be performed on that alternative
with the results documented in a series of engineering and environmental reports.

recognize the need for robust

transportation system and commend the study. The Four Corners Sand Mine will provide FDOT (Florida
Department of Transportation) quality sand for the next 20 years. That grain of sand is a scarce resource
and a critical component for concrete — widely used in construction materials. Our Phase 1 mining
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parcels are north of Schofield Road and Phase 2 are south of Schofield. Most alternatives would impact
our Phase 2 mining. Lake County requires that Phase 2 not open until Phase 1 is done. These alternatives
will sterilize that. Alternatives 1 and 2 have the greatest impact to the Phase 2 operation, rendering over
50% of those reserves south unusable. Those alterantives would have the most impact on two to three
million tons of high value sand. Please factor in those in evaluating the alternatives.

Brian Sanders, Orange County: We appreciate the team working with Orange County. A reminder that
the Valenica Parkway connection is a future 4-lane corridor, along with associated drainage, and access
management at Schofield Road. We look forward to working with you in the future on this project.

David Hill, Southern Hill Farms: We're very happy with options you have chosen.

Jim Carr, Southlake Crossing: Will the road be ground level?
Will Sloup, Metric Engineering: It will be at grade unless it’s crossing another road.

Fred Milch, East Central Florida Regional Planning Council: Any plans for wildlife crossings? There is
valuable upland habitat near 5-Mile/Schofiled Roads. We identified that as a potential wildlife corridor.
Will Sloup: We are looking to confirm this. It was mentioned at the Environmental Advisory Group
meeting, as well.

Loren Bender, Valencia College: We are thrilled with the location. We’ve been there 10 years and view
this as a great benefit. This could be a very large regional campus.

Kathy Putnam, Quest Corportation of America: Are there any considerations or new information that
you have learned or seen since the first meeting that you would like to share with us?

Cedric Moffett, Orange County: We are concerned about a 20-acre park facility we have planned near
the planned interchange with SR 429. We'll provide a copy of the map with the park.

Shannon Schmidt, City of Clermont: Does CFX have any policies for right of way for shared use paths?

Glenn Pressimone, CFX Director of Engineering: We would not have anything in the limited access right
of way. There is a history of having discussions about that and we would be happy to talk with you and
hear your thoughts about that.

Greg Moore, Walt Disney Imagineering: — The SR 429 interchange is one of the highest points in the
area. Some of the flyovers you’re looking at could be even higher. Perhaps you’d want to look at going
under instead of over to save costs.

Will Sloup: That’s good information. We’lll review that.

Cedrick Moffett: Orange County has an extensive trail network planned through Horizon West. This may
be a god opportunity to extend over to connect with Lake County’s trail network. We would encourage
that option.
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Shannon Schmidt: Lake County has programmed, as part of its parks master plan, trails along the spine
of US 27, including developers planning trail access as part of their developments.

Richard Levey, Levey Consulting: What
is the schedule from here?

Will Sloup: We're in the second round of
public meetings during the alternatives
alignment phase. We have a public
information meeting on March 7. Taking
comments from that and other
stakeholder meetings, we’ll identify a
preferred alternative. We'll develop
documentation in support of that
alternative that would be presented at a
June public hearing. Those draft
documents will be available for public
review nearly a month prior to the public
hearing. There will then be further
evaluation by CFX, then this summer we expect the decision to be made whether to advance the
project.

Richard Levey: Do you have to redo your traffic and revenue analysis at the end of this process?

Glenn Pressimone: That’s happening concurrent with this process.

Kathy Putnam spoke of the March 7 public meeting at Bridgewater Middle School in west Orange
County. The final PAG meeting is anticipated for May and the public hearing in late June. She asked if
there were any other questions or comments.

Loren Bender: Assuming everything goes through, what is the expected timeline for the project?

Will Sloup: If this moves through, it could be put into service within five to seven years.

Kathy Putnam closed out the meeting with a review of the project contact information and thanked the
attendees for their participation.

END OF SUMMARY

This meeting summary was prepared by Kathy Putnam, Public Involvement Coordinator with Quest
Corporation of America. Itis not verbatim, but is a summary of the meeting activities and overall
discussion. If you feel something should be added or revised, please contact Kathy Putnam by email at
LakeOrangeStudy@CFXway.com or by telephone 407-802-3210 within five days of receipt of this
summary.
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Title VI Compliance

This meeting, project, or study is being conducted without regard to race, color,
national origin, age, sex, religion, disability or family status. Persons wishing to express
their concerns relative to compliance by the Central Florida Expressway Authority
(CFX) with Title VI may do so by contacting:

Kathy Putnam
Public Involvement Coordinator
4974 ORL Tower Road
Orlando, FL 32807
407-802-3210
LakeOrangeStudy@CFXway.com

All inquiries or complaints will be handled according to CFX procedure and in a prompt
and courteous manner. CENTRAL
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Project Advisory Group (PAG)

PAG Goal
* Receive input regarding local needs, concerns
and potential environmental impacts

* Foster an atmosphere that encourages discussion

PAG Member Role

e Assist in the identification of potential project
impacts, opportunities and constraints

* Provide feedback and comments regarding the
information presented
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Study Objective

Determine if a Lake/Orange County Connector is viable and fundable.
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Future Land Use

Wellness Way Area Plan
* Lake County

* Significant economic development potential

e Anticipated build-out of 16,531 units will generate over
26,839 jobs

Horizon West Special Planning Area

* Orange County

e Fast-growing master-planned community

e Anticipated build-out of 40,000 dwelling units
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Project’'s Development Process

Previous Feasibility Studies
* Feasibility studies conducted in 2002 and 2007

e Traffic and revenue analysis conducted in 2017

Identify Project
* |dentified in the CFX 2040 Master Plan
* |dentified in the Lake and Orange County Long Range Transportation Plans

Work Plan

* PD&E and design phases funded
(Design funds indicated as a placeholder pending the outcome of this PD&E Study)

PD&E Study

e Current project phase CENTRAL

FLORIDA
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PROJECT DEVELOPMENT PROCESS
New Alignment Expansion Projects

Does CFX Board
accept the
Right-of-Way
Committee's
requested
acquisitions and
approve start
of right-of-way
purchasing?

I
I
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I
I
:
I
m B Advertise Bids Award Contract Construction Open to Traffic
I
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I
I
|
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Project Needs

€ mproved connections between area roads
Q Future transportation demand
Consistency with local & regional plans
Economic viability & job creation

Intermodal opportunities

Evacuation & emergency services ﬁ%?%
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PD&E Study

e The PD&E Study will determine if there is an engineering and
environmentally feasible alternative to meet the project needs.

 Two main phases of this PD&E Study:
1. Alternative Corridor Evaluation

Identify roadway corridors to carry forward for additional analysis

2. Alternatives Analysis

|dentify a preferred project alternative
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Alternative Corridor Evaluation

Engineering Evaluation Criteria

Major Utility Conflicts
Geometric Considerations
Floodplain Encroachment
Traffic Considerations

Socio-Economic Evaluation Criteria

Approved Planned Unit Developments
Historical/Archaeological Resources
Parks/Recreational Facilities
Right-of-Way Impacts

* STUDY AREA
o

* ey Ol YMCARS
3 i

Environmental Evaluation Criteria

LN i Wetlands
L 7 e el | wildlife and Habitat
Preliminary Segmental Corridors Figure 3-3 . .. .
Conservation Lands/Mitigation Banks
Contamination CENTRAL
FLORIDA
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Stakeholder Outreach
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Public Involvement

e Public involvement and
interagency coordination have
been an integral part of the
assessment process

* First Public Meeting was held
August 30, 2018.

e Opportunities for participation
will continue to be provided
throughout the duration of the
study
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PAG Input Received - July 30, 2018

* The northern most connection will pull more people.

* The northern alignment will be disruptive to development
currently in the works.

* The northern corridors will disrupt developing agritourism.

* Minimize impacts to Horizon West Town Center.
 Concerns with it being a limited-access roadway.

* There are benefits to a limited access facility but impacts to
property owners need to be considered.

e Coordinate with land owners/developers.

 There should be more access points along the corridor.
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Alternative Corridor Evaluation

Evaluation Results

e Corridors 12,17 and 20
ranked highest

* The recommended corridor
encompasses the area that
is bordered by Corridor 20
on the north and Corridor - N
17 on the south e

Corridor:,
N
Alerna®
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Alternative Corridor Evaluation

* The methodological approach used to
identify the recommended corridor
area is documented in an Alternative
Corridor Evaluation Report

Final Alternative Corridor Evaluation
December 2018

Lake/Orange County Connector (US 27 to SR 429)
Feasibility/Project Development & Environment Study
CFX Project No. 599-225 CENTRAL
FLORIDA
EXPRESSWAY
AUTHORITY




Alternative Corridor Evaluation

SEGMENT2 ©

i

CENTRAL

Recommended Corridor Area
FLORIDA
O —
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Alternatives Analysis

CFX LAKE/ORANGE COUNTY CONNECTOR FEASIBILITY/PD&E STUDY - ALTERNATIVES 1 & 2
s "

* Four Build Alternatives e -
* Proposed interchanges
o US?27
o CR 455 future extension
o Future Valencia Parkway

o SR 429 (systems interchange)

CEMEX FOUR
RN
MINE

* No-Action or No-Build Alternative

LEGEND.
BRIDGE

150 PRELIMINARY POND
PARCELUNES
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Alternatives Analysis

Typical Section
e 330-foot wide right-of-way
* Allows for future widening to the inside

'ESHruevg.Ecnnst. ' kw 1 12,4“,]
S et R R

R/W Varies 165" Min. i R/W Varies 165’ Min. EXPRESSWAY

2|1 ,LJ




Alternatives Analysis

Comparative Evaluation Matrix

anticipated

edge

ALTERNATIVE EVALUATION
IMPACTS) ENGINEERING ENVIRONMENTAL SOCIO-ECONOMIC PHYSICAL COST
COMNSTRUCTABILITY FARMLAMND IMPACTS IMPACTS TO APPROVED e
FLOODPLAIN IMPACTS UTILITY IMPACTS |S5UES WETLAND IMPACTS (NRCS) DEVELOPMENTS (CEMEX MINE) AETMML COMSTRUCTION RIGHT-OF-WAY MITIGATION
ALTERMNATIVES
Approxmately Relatively minor o Requires Approximataly 16.3 Approcdmately --|Impacts approcdmately 43 Relatively minor noise Approsimately Approdimately Approximatehy
57.1 acres of utility impacts realignment of US acres of impacts to 201.1 acres of acres of the CEMEX mine or assthatic impacts $300M 377 acres of 52.4Mim
flocdplain impacts anticipated mainky 2T atthe wetlands impacts to and bisects the main anficipated to Lake total RAW mitigation costs
o overhead imterchange Farmiland of Local Phase Two mining arsa Louisa State Park or required for impacts to
1 electrical location. Relatively Importance the cabins wetlands and
distribution minor issues gopher tortoise
anticipated
Approxmately Relatively minor o| Requires Approximately 23.7 Approcimately --|Impacts approcimately 43 Relatively minor noise Approsimately Approdimately Approximatehy
74.1 acres of utility impacts realignment of US acres of impacts to 203.2 acres of acres of the CEMEX mine or aesthetic impacts F330M 3B0 acres of .4Min
floodplain impacts anticipatad mainky 2T atthe wetlands impacts to and bisects the main anficipated to Lake total RAW mitigation costs
to overhead imterchange Farmiland of Local Phase Two mining arsa Louisa State Park or required for impacts to
2 electrical lozation. Relatively Importancs the cabins wetlands and
distribution minor issues gopher tortoise
anticipated
imately Relafively minor o| Requires Approximately 55.7 Approcdmately o|Impacts approximately 33 Relatively minor or no Approximately Approdmately Approximatehy
115.3 acres of utility impacts realignment of US acres of impacts to 224 T acres of acres of the CEMEX mine. noise or aesthetic F346M 381 acres of 524M im
floodplain impacts anticipated mainky 2T atthe wetlands impacts to Less impacts as compared impacts anticipated to total RAW mitigation costs
fo overhead imterchange Farmiland of Local to Alternatives 1 and 2 to Lake Louisa State required for impacts to
3 electrical lozation. Relatively Importancs the Phase Two mining area Park or the cabins wetlands and
distribution minor issues since it skirts the southem gopher tortoise
anticipated adge
Approsdmately Relatively minor o| Requires Approximately 43.7 Approcamately o|Impacts approcamately 33 Relatively minor noise Approsimately Approgimately Approximatehy
108.2 acres of utility impacts realignment of US acres of impacts to 231.7 acres of acres of the CEMEX mine. or aesthelic impacts F3ETM 372 acres of 57.5M im
flocdplain impacts anticipated mainty 27 at the wetlamds impacts o Less impacts as comparad anticipated to Lake total RAW mitigation costs
o overhead imterchange Farmiland of Local to Alternatives 1 and 2 to Louisa State Park or required for impacts to
4 elecirical location. Relatively Importance thve Phase Two mining area the cabins wetlands and
distribution minor issues since it skirts the southem gopher tortoise
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Alternatives Analysis

What’s Next?

e Receive input on the project alternatives

* Select a recommended preferred alternative

* Conduct detailed engineering and environmental analysis

* Prepare engineering and environmental reports
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Project Advisory Group (PAG)

Gjr@up

Discussion




Project Schedule

FLORIDA Lake/Orange County Connector - Study Schedule
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AUTHORITY
I

Notice to Proceed

[ wn | sen [ | aon | aw | w [osee | oa | wov | o [ | ks | e | sen | | | o]
W

Review of Previous Studies Reports I

Collection of Additional Data
Review and Define Purpose and Need I
Corridor Analysis

EAG & PAG Project Kickoff Meeting

* %

Public Informational Meeting

Alternatives Analysis

Feasibility / PD&E Traffic & Engineering Analysis
Draft Feasibility / PD&E Study Reports N N

EAG & PAG Pre-Public Workshop Meeting *

Public Workshop *

Refine Preferred Alternative

Revise Feasibility / PD&E Study Reports
EAG & PAG Closeout Meeting ) ¢

Public Hearing *

Finalize Feasibility / PD&E Study Reports I

Feasibility / PDGE Study Final w CENTRAL

FLORIDA
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Upcoming Public Involvement

Second Public Informational Meeting

March 7, 2019
5:30 p.m.—-7:30 p.m.

Bridgewater Middle School Cafeteria
5600 Tiny Road
Winter Garden, FL

PAG Meeting No. 3 (final meeting) is anticipated to occur in May 2019

Public Hearing is anticipated to occur in June 2019

One-On-One or small group meetings available upon request

CENTRAL
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Study Website

e Study documents and meeting

- Feasibility/Project Development
materials are posted to the & Environment (PD&E) Study:

St U dy we bS |te Lake/Orange County Connector

 Shortened study web address:

[ ]
h tt p S ° // b I t . |V/2 IVI d W C I I I H Study Documents Environmental Advisory Group (EAG) Project Advisory Group (PAG)

* Project Map

* CFX web address: o

* Project Development Process

- Project Fact Sheet

WWW. C waa y. com - Public Workshop #1: Aug. 30, 2018

» News Release for Public Workshop #1: Aug. 30, 2018
+ Lake/Orange County Connector Study Area Board
+ Lake/Orange County Connector Environmental Constraints Board

« Lake/Orange County Connector Social Constraints Board
+» Lake/Orange County Connector Project Development Process
» Lake/Orange County Connector Presentation: Aug. 30, 2018
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https://bit.ly/2MdwCmH
http://www.cfxway.com/

For More Information

Kathy Putnam
Public Involvement Coordinator
Phone: 407-802-3210
Email: LakeOrangeStudy@ CFXway.com
www.CFXway.com

Find us on

Facebook
@LakeOrangeConnector FLORIDA

EXPRESSWAY

AUTHORITY
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