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Relationship with CFX

Governance Structure

Today’s Topics

Planning Process

Legal
Standing





Our Legal Standing 
Comes From:

• Federal law

• State law

• Interlocal
agreement



A regional transportation 
system that safely and 

efficiently moves people 
and goods through a 

variety of options that 
support the region’s 

economic vitality

Vision

To provide leadership in 
transportation planning 
by engaging the public 
and fostering effective 

partnerships

Mission



Long Range Transportation Plan
$15 billion

Five-Year TIP
$6 billion

Unified Planning Work Program
$4 million

Prioritized Project List



Federal 
& state 
rules

Board 
policy 

guidance

Public 
outreach

Activate 
the 

plans

Models & 
forecasts

Partners

Regional 
Transportation 

Planning Process



Long-standing partnership with CFX

• Interlocal
Agreement 

• Close ties at 
board policy level

• Excellent staff 
relationships



New aspects of the relationship

4-county 
service area

Partner in multi-
modal planning

New funding 
opportunities




