2040 Master Plan Update
Board Workshop

April 9, 2015



*09 *
.
*&,

*4 *9
s, s,
o3, ¥fs, s,
B SR
PRI LN <
*00 s s
“s AR Y

R Y

e Purpose

e Update

e Upcoming Activities

e Schedule

e Central Florida Economic Overview
e Discussion
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&8 % Master Plan Purpose
Establish policies for future decisions:
« EXisting system improvements
e Revenue / tolling

e System expansion projects
« Multi-modal transportation role
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e Data Collection

e Existing System Traffic
« Pavement Condition Report
* Operations

 Traffic Model Preparation
« Community and Agency Outreach
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e CFX Vision

 Foundation for all Master Plan decisions
e Master Plan Elements

e Existing System

 Revenue / Tolling

e Expansion Projects
e Multi-modal Transportation

e Policies
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Orange County Orange County

City of Orlando Lake County
Osceola County
Seminole County

City of Orlando
Limited-access expressway system Limited-access expressway system;
multimodal
109 miles 120 miles (with CFX sections of Wekiva Parkway)

Vision: Defines the optimal desired future state - the mental picture - of
what an organization wants to achieve over time.
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Presenter
Presentation Notes
A Vision Statement:

Defines the optimal desired future state - the mental picture - of what an organization wants to achieve over time;
Provides guidance and inspiration as to what an organization is focused on achieving in five, ten, or more years;
Functions as the "north star" - it is what all employees understand their work every day ultimately contributes towards accomplishing over the long term; and,
Is written succinctly in an inspirational manner that makes it easy for all employees to repeat it at any given time.
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Activity

Board Workshops * * * ** *

Data Collection / Existing [

System Needs q
Community Outreach
and Interviews

Expansion Projects &

Multi-Modal Options identify )| “Evaluate
Traffic & Revenue and
Tolling Analysis

Draft Plah

Public Meeting 6
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Draft Report D

Final Report D
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“%% Economic Overview

Dr. Henry Fishkind, Ph.D.
Fishkind and Associates, Inc.
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%% Board Discussion
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Presenter
Presentation Notes
Thank you for allowing us to appear before you this morning.  That concludes the presentation.
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