CENTRAL FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM
TO: Authority Board Mcmbers /
FROM: Claude Miller, //?// € / (e
Director of Procurement
DATE: May 26, 2015
RE: Approval of Supplemental Agreement No. 12

Atkins North America, Inc., for
Toll Collection System Replacement Consultant
Contract No. 000821

Board approval is requested for the referenced supplemental agreement with Atkins North America, Inc.
(Atkins), in the not-to-exceed amount of $3,610,600.00 for a five year period which will extend the Contract
term to July 31, 2020. This date coincides with the anticipated completion date for the installation and initial
maintenance of the new equipment by TransCore. Approval of the extension will waive the requirement in
the Procurement Policy which limits extensions to a maximum of 5 one-year periods. Staff believes the
waiver is justified to ensure Atkins’ availability and commitment of its key personnel and to maintain
continuity in the management and coordination of this very complex and specialized project.

Services to be provided will include support related to: general program support; system design
development; system integration and testing; implementation, installation, commissioning and testing; final
system acceptance. The scope of services and details of costs and fees are attached to the supplemental

agreement.
Original Contract Amount $ 725,000.00
Amount of Previous Supplemental Agreements $ 723,200.80
Amount of This Supplemental Agreement $3.610.600.00

Total Revised Contract Amount $5,058,800.80

4974 ORL TOWER RD. ORLANDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011
WWW.EXPRESSWAYAUTHORITY.COM



CENTRAL FLORIDA EXPRESSWAY AUTHORITY
SUPPLEMENTAL AGREEMENT NO. 12

Contract Name: Toll Collection System Replacement Consultant

Contract No: 000821

This Supplemental Agreement No. 12 entered into this 11" day of June, 2015, by and
between the CENTRAL FLORIDA EXPRESSWAY AUTHORITY (the “Authority”),
and ATKINS NORTH AMERICA, INC., (the “Consultant”), the same being
supplementary to the Contract between the aforesaid, dated August 25, 2010, for services
pertaining to Toll Collection System Replacement Consultant services, (the Contract”).

1.

The Authority wishes the Consultant to provide additional services through the
installation and initial maintenance of the toll collection system replacement
equipment as detailed in the attached Exhibit A with an increase in compensation
of $3,610,600.00 and an extension of the Contract term to July 31, 2020.

The Consultant hereby agrees to provide the additional services with an increase
in compensation both as detailed in Exhibit A and an extension of the term of the
Contract to July 31, 2020

The Authority and Consultant agree that this Supplemental Agreement No. 12
shall not alter or change in any manner the force and effect of the Contract except
insofar as the same is altered and amended by this Supplemental Agreement No.
12; that acceptance of this Supplemental Agreement No. 12 signifies the
Consultant’s waiver of all future rights for additional compensation which is not
already defined herein.

This Supplemental Agreement No. 12 is necessary to provide additional services,
increase the compensation to the Consultant, and extend the term of the Contract.



SUPPLEMENTAL AGREEMENT NO. 12

Contract Name: Toll Collection System Replacement Consultant
Contract No.: 000821

Amount of Changes to this document: $3,610,600.00

This Supplemental Agreement No. 12 entered into as of the day and year first written
above.

CENTRAL FLORIDA EXPRESSWAY AUTHORITY

By:

Director of Procurement

ATKINS NORTH AMERICA, INC.

Signature

Print Name:

Title:

Attest: (Seal)

Approved as to form and execution, only.

General Counsel for the AUTHORITY




Central Florida Expressway Authority

ATK' N S Toll System Upgrade Project

FROM: Tom Knuckey, PE

TO: Joann Chizlett, David Wynne

DATE: May 26, 2015

SUBJECT: New Supplemental Agreement No. 12 - Task 18 — Toll System Implementation
Support, Project 000821

ATTACHMENTS: Organizational Chart, Fee Estimate

In a follow up to several conversations recently between the Expressway Authority and Atkins, we are
submitting this scope of work for the new Supplemental Agreement {SA) No. 12, Task 18 Toll System
Implementation Support. This scope of work is in response to the Authority’s request for Atkins to
submit scope, and pricing for the next phase of the Toll System Upgrade project. The current schedule
duration is approximately four (4) years and eight (8) months, based on the most recent schedule
proposed by the Contractor. Atkins’ services supporting the implementation of the toll system will
include project management support and technical support to assist the Authority with its
management of the implementation work. Atkins will assist in the review of the Contractor’s system
and design documents to verify that the system is consistent with the project requirements; and to
assist the Authority with testing oversight and acceptance activities. Atkins’ fee estimate provides a
budget for the level of effort expected based on discussions and direction from the Authority.
However, the actual project support needed over the term of the Contract may be more or less than
the estimated budget amount.

A summary of the previous agreement to-date and the requested Supplemental Agreement No. 12,
Task 18, budget is listed in the table below.

Summary of Project Budget — Agreement 000821

Description of Agreement 000821 Contracted
Amount

Original Contract Amount S 725,000.00
Supplemental Agreement No. 1 0.00
Supplemental Agreement No. 2 9,362.49
Supplemental Agreement No. 3 0.00
Supplemental Agreement No. 4 0.00
Supplemental Agreement No. 5 262,000.00
Supplemental Agreement No 6 165,600.00
Supplemental Agreement No 7 0.00
Supplemental Agreement No 8 32,492.15
Supplemental Agreement No 9 156,084.16
Supplemental Agreement No 10 97,662.00
Supplemental Agreement No 11 0.00
Supplemental Agreement No 12 - Task 18 (new) 3,610,600.00

Atkins CFX Toll Sys support - SA 12 - Task 18 - Final Scope v7clean.docx page 1



NATKINS

Total Revised Contract Amount S 5,058,800.80

The hours proposed in Supplemental Agreement No. 12 are an estimate of the level of effort to be
provided, accordingly Atkins is committed to provide services only up to the budgeted amount. At the
request of the Authority, the above fee estimate includes a budget of $50,000 dedicated to subject
matter experts (SMEs) to be used as needed during the project for additional SME support.

Task 18 - Key Project Staff

The proposed preliminary organization chart is attached and includes the following key personnel, who
are experienced in this work, located in Orlando, and very familiar with the requirements having
supported the prior tasks related to the development of the RFP.

e Tom Delaney, Principal-in-Charge

e Tom Knuckey, Project Manager

e Luis Hevia, Deputy Project Manager
e Don Erwin, Sr. Project Advisor

e Sheri Lynch, Administrator

e Other technical and subject matter experts as needed (located at various office locations)

Task 18 - Duration
It is suggested that the Contract time duration for this activity extend through June 1, 2020.

Task 18 - Scope of Work

Program Management and Coordination

This task consists of overall program management and administrative support for the duration of the
implementation phase of the project. The current duration of the project is estimated at four years
eight months, or fifty-six (56) months based on the schedule provided by the Contractor.

Atkins will provide general program management and coordination support. Atkins will assist with
meeting arrangements and preparations, facilitation and following-up for project meetings. Atkins will
also coordinate meeting agenda items, maintain a project action item tracking list, monitor project
progress, review Contractor monthly progress reports and schedule updates. Atkins will also assist
with administration of the document submittal and control process, facilitate document reviews,
assist with contract administration, and administration of project close-out.

Atkins will participate with the Authority in both an internal kickoff meeting (CFX and Atkins), and
another kickoff meeting with CFX, Atkins and the Contractor. Atkins will document these kickoff
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meetings and provide summary-level notes and action items noted during these meetings, or review
the notes provided by the Contractor.

Atkins will provide support for document administration and control, coordination of document
reviews, tracking of review comments and final disposition of comments for those project documents
that are submitted through or handled by Atkins. (It is understood that the Authority expects the
Contractor to submit some deliverables for review directly to CFX rather than through Atkins.) For
this effort, Atkins plans to use either the Contractor’s or the Authority’s hosted Microsoft SharePoint
application to share documents, maintain document control versions, and other project management
tools to facilitate effective communications.

Atkins will also provide support during the project close-out, verifying that all required documents are
provided, necessary punch lists are completed, and that other items necessary for the closing of the
project are completed.

This work also includes Atkins’ internal project management and administration, progress reporting
and invoicing.

Deliverables: Meeting agendas, summary-level notes from kickoff meetings, and progress reports with
Atkins invoices.

Phase | -System Design Development

Atkins will provide a PM high-level review of the project management documentation, such as
Program Management Plan, Quality Assurance Plan, Safety Plan, and configuration management;
review documents related to the business rules discovery process; provide system design
development oversight; review system design deliverables; and provide design review support for
both, Preliminary Design and Detail Design Reviews (PDR and DDR).

During the business rules discovery and development process, Atkins will support the coordination of
the necessary meetings to document the business rules process.

Atkins will provide limited support with the oversight of the system design development process for
the following: system architecture; system hardware design; system software design; interface control
documentation (ICDs); and system network evaluation. This oversight may include facilitating /
coordinating meetings and documenting action items, if any.

Atkins will provide a limited high-level preliminary review of the Master Test Plan Update.

For the PDR phase, Atkins will provide limited design review support and document action items from
these meetings, if any.

For the DDR phase, Atkins will provide limited design review support and document action items from
these meetings, if any.

Atkins CFX Toll Sys support - SA 12 - Task 18 - Final Scope v7clean.docx Page 3



Deliverables: Action items from meetings and comments to design development documents.

Phase Il -System Integration and Testing

In this phase, Atkins will provide limited general project management oversight of the system
integration and testing as it relates to the FAT, roadside lanes subsystem , and Image Processing
subsystem. It is understood the Authority will lead the testing relating to the Host, Message converter
and external interfaces.

Atkins will provide limited oversight and review installation design for the following: pre-installation
walk-thru of Authority data centers and toll host environment, hardware installation shop drawings,
pre-installation walk-thru of plaza/lane system, and lane system hardware installation shop drawings.

Atkins will provide limited support in the review of requirements and Contractor provided testing
traceability matrix. This support will be limited to a preliminary review of the traceability matrix
provided by the Contractor.

Atkins will provide oversight support with the review of the Contractor conducted Factory Acceptance
Testing (FAT) and IPS testing, anticipated to be in central Florida.

Phase Il — Implementation, Installation, Commissioning & Testing

In this phase, Atkins will provide limited project management oversight for the implementation,
installation, commissioning and testing of the new toll system.

Atkins understands that the Authority will provide the oversight and review the implementation of
CFX Training Center. For this task, Atkins will provide limited cursory review of the Training Center
design documentation.

As part of the Toll Host environment implementation, Atkins will provide a high-level review of the as-
built documentation for the Toll Host.

In support of the oversight and review of the testing for the Toll Host interface and interoperability,
Atkins will provide limited support for the review of test plans, oversight and review of test activities,
and review of test reports for the Toll Host system component, and the Toll Host environment
interface and interoperability.

Atkins will provide oversight and review of the testing for the Image Processing subsystem as it relates
to review of test plans, oversight and review of test activities, and review of test reports.

In support of the oversight and review of the implementation of the Toll Plaza, Toll Lane / Toll Zone
(initial stage), Atkins will provide limited support for the review of the installation plans for the first
plaza group as well as the as-built documentation of this plaza group.

Atkins CFX Toll Sys support - SA 12 - Task 18 - Final Scope v/clean.docx page 4



NATKINS

In support of the oversight and review of the testing for the initial stage plaza, Atkins will provide
support for the review of test plans and test reports for the following: (a} System Initial End-to-End
Test (SIETET) and (b) Plaza Acceptance Test (PAT).

Atkins will provide limited support for oversight and review of the plaza group site commissioning
tests, for a total of seventeen (17) plaza groups with the understanding that the physical servers will
be located in no more than nine (9) plaza locations.

Atkins will provide support for the oversight and review of test plans for the standard plaza group. The
review of test plans will consist of reviewing system component test and plaza acceptance test plans.
Atkins will also review the following test reports: system component test report; system installation
and commissioning test report; and plaza acceptance test report.

Deliverables: Comments to Contractor documents based on reviews and oversight.

Phase IV — Final System Acceptance

In this phase, Atkins will provide project management support for oversight of the toll system’s Final
System Acceptance (SAT). As part of this phase, Atkins will provide oversight and review of the SAT,
review Contractor’s submittals, test results, and general support for SAT.

Deliverables: Comments to Contractor documents based on reviews and oversight.

Phase V - Warranty Period
No effort is anticipated by Atkins during this phase.

Phase VI — System Maintenance Period

No effort is anticipated by Atkins during this phase.

Phase VIl - Tag-Swap Program
No effort is anticipated by Atkins during this phase.

Direct Expenses

Total local travel expenses are estimated at $14,145 (mileage and tolls) for the duration of the project;
out-of-town travel expenses are not included in the fee estimate.

Other Assumptions

e The Authority will provide a CFX project manager {or co-project managers)

Atkins CFX Toll Sys support - SA 12 - Task 18 - Final Scope v7clean.docx Page 5
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e The Authority will provide Document Control and Administration for those Contractor
documents submitted directly to the Authority.

e The Authority will provide all Contract Administration support for the administration,
processing and review of Contractor invoices / payment requests, Contractor claims, change
orders.

e The Authority will lead and provide primary subject matter experts for the technical review of
project documentation.

e The Authority will provide all Construction Engineering and Inspection (CE&I) services to
coordinate and oversee the Contractor’s system installation activities. Atkins will not provide
services for this activity.

e The Authority will provide all Training oversight resources.

* The Authority will lead and provide testing oversight resources to support the test efforts.

Atkins CFX Toll Sys support - SA 12 - Task 18 - Final Scope v7clean.docx page 6
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PHASE 1Ii - PG GVERSIGHT - IMPLE]

Atkins North America

Project Estimating and Pricing Model

Labor Estimate

PROGRANM MANAGEMENT & COORDINATION

General Program Management & Coordination {based on TC Propasal Schedule 4 yrs, 8 mos; 243 wks; or 56 mos)
Kickoff Meeting - CFX & Atkins
Project Kickoff Meeting (CFX & Contractor)
Project Status Monitoring
Project Progress Meetings - Prep, Attend, Follow-up {26 mtgs/yr x 4 yrs 8 mos Up to 122 mtgs max. @ 2 4 hrs/mtg)
Monthly Progress Reports (@ 1 hr/doc x 56 mos)
Review Project Schedule Updates {@ & hr/doc x 56 mas)
Oocument Contral, Administration & Archive {56 mos x 20hr/mo + 40hr set-up)
Document Reviews
Contract Administration
Contractor Invoice Processing {56 invoices x 7.8hr/finvoice)
Change Order Processing {Up to 10 CO's @ 34 hr each max.)
Project Close-out
Project Management & Administration (based on TransCore (TC) Proposal Schedule 4 yrs, 8 mos; 243 wks; or 56 mos)
OVERSIGHT - GN DEVELOPMENT.
ral Pragram Managemen oordination {24 wks)
Mobilization (14 wks})
Review of PM Documentation
Program Management Plan (2 Reviews: Update Prelim-15d & Final-5d)
Quality Assurance / Quality Control Plan {3 Reviews: Outline-5d, Draft-15d & Final-5d)
Safety Plan (3 Reviews: Outline, Doc & Final) (3 Reviews: Outline-5d, Draft-15d & Final-5d)
Configuration Management Plan (3 Re Outline-15d, Draft-15d & Final-5d)
Business Rulés Discovery & Development (4 whs)
Business Rules Discovery Notes (inel. w/PDR Documentation Task)
Busi Rules Dell ible {incl. w/PDR Dox Task)}
Ovesight of System Design Development

System Architecture (70d [Revise/Update System Requirements] (based on TC Propoesal Schad: 70 work days: 14 wks; or 3 1/2 mas))
System H/W Deslgn Oversight (140d [Equi Design & Develop ] Ibased on TC Proposal Sched, 140 work days; 28 wks; or 7 mos))

System $/W Design Oversight (204 [5/W & System Interface Dev,, Config-& Unit Testing] (based on TC Proposal Sched, 90 wark days: 18

whs; or 4 1/2 mos))

Interface Control Documentation (ICDs) (904 [S/W & System Interface Dev,, Config & Unit Testing] {based on TC Froposal Sched. 90 work

days; 18 whs; or 4 142 mos))
Systern Network Evaluation (20d)
Review of System Design Deliverables
(Task Deleted)
Master Test Plan Update (3 Reviews: Update Prelim-15d & Final-Sd)
(Task beleted)
(Task Deleted)
Deslgn Review Support - Preliminary Design Review (PDR)
Preliminary Design Review (PDR) Documentation (2 Reviews: Ciitlinie-15d & Draft-20d)
Preliminary Design Review {PDR) Meeting {1d)
Preliminary Design Review (PDR) Meeting Notes {# Reviews: Draft~15d & Final-5d)
Design Review Support - Detail Design Review (DDR)
Detail Design Review (DDR) Documentation {1 Review: Draft-204d)
Detail Design Review {DDR} Meeting (1d)
‘Detall Design Review (DOR) Meeting Notes (2 Reviews: Draft-15d & Final-Sd)

PHASE Il - PM OVERSIGHT - SYSTEM INTEGRATION & TESTING

General Program Management & Coordination (140d) {based on TC Proposal Sched. 140 work days; 28 wks; or 7 mos)

{Task Deleted)

{Task Deleted)

{Task Deleted)

{Task Deleted)

Oversight & Review of Installation Design

Pre-Installation Walk-thru - CFX Data Centers Toll Hast Environment {2 days}

Hardware Installation & Shop Drawings {3 Reviews: Outline-10d, Draft-15d & Final-5d)

Pre-Installation Walk-thru - Plaza / Lane System (2d) {ACTIVITY NQT IN TRANSCORE SCHED.)

Lane System H/W Installation & Shop Drawings {3 Reviews: Outline-10d, Draft-15d & Final-5d)
Review of Requirements / Testing Trace Matrix {2 Reviews: Draft-15d & Final-5d) (REVIEWS NOT IN TRANSCORE SCHED.)
Qversight of Integration of Toll Host, MCl & Legacy CSC/VPC (10d)

Qversight & Review of Factory Acceptance Testing {FAT) {5d)

Review of Factory Acceptance Test (FAT) Plan, Procedures & Scripts {2 Reviews: Draft-15d & Final-5d)

Observe Factory Acceptance Test {FAT) {1d)

Review of Factory Acceptance Test (FAT) Repont (2 Reviews: Draft-15d & Final-5d}

NTATICN, iINSTALLAT IdN, COMMISSIONING & TESTING
General Program Management & Coardination of Implementation Activities {225 wks) (VERIFY THIS???)
Review of Installation Plans, Documentation & Report Submittals

({Task Deleted)

(Task Deleted)

(Task Deleted)

(Task Deleted)

{Task Deleted)

{Task Deleted)

{Task Deleted)

{Task Deleted)

8,902.0
1,580.0
26.0
400

1,594.0
244.0
278.0

2,444.0

0.0
0.0
116.0
150.0
242.0

2,188.0

926.0
0.0
0.0

280
31.0
31.0
31.0
310
0.0
14.0
35.0
0.0
28.0

56.0

36.0

Hours
51.9%
9.2%
02%

2%

0.2%

9.3%

1.4%

1.6%
14.2%
0.0%

0.0%

0.7%

0.5%

14%

128%

5.4%
0.0%
0.0%
0.2%
0.2%
0.2%
0.2%
0.2%
0.0%
01%
0.2%
0.0%
0.2%

0.3%
0.2%

0.2%
0.0%
0.0%
0.1%
0.4%
0.0%
0.0%
0.0%
0.8%
03%
0.2%
0.0%
0.9%
0.3%
02%
2.7%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
03%
0.2%
0.3%
0.2%
06%
02%
0.0%
0.4%
0.3%
03%
35.7%
0.0%
0.0%
01%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

Total Price
1,651,829
311,227

1

=334
219,716

6484

1z,582
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Atkins North America

Project Estimating and Pricing Model

Labor Estimate
Suppaort for of Equip Delivery & llati
Qversight & Review of Implementation of CFX Training Center
CFX Tralning Center Design Documentation (3 Reviews: Outline-10d, Draft-15d & Final-5d|
Oueright of Implementation of CFX Training Center
Oversight & Review of Training Activities
Oversight & Raview of Impl lon of Toll Host
Review of Installation Plans
Review Toll Host Walk-thru & Installation Plans (3 Reviews: Walk-thru-1d, Draft-15d & Final-Sd)
Oversight & Review of Imp! fon / Ins Activitl
Impl ton of Toll Host hisy 15d)
{Task Deleted)
(Task Deleted)
(Task Deteted)]
Review of As-Built Documentation - Toll Host (1 Review: Final-5d)
Oversight & Review of Testing for TollHost Interfoce & Interoperability
Review of Test Plans
|Task Deleted)
Toll Hast Intesface & | perabifity Testing Plan (2 Reviews: Dralt-15d & Final-5d)
Final Image Processing (1P5) Test Plan (2 Reviews; Draft-15d & Final-5d)
Oversee & Roview of Test Activities

(Task Deleted)
(Task Deleted)
Final Image Processing (IP5) Test (13d)
Review of Test Reports
(Task Deleted)
Toll Hast E & perability Test Report (2 Reviews: Dralt-15d & Final-5d)
Final Image Processing (IPS) Test Report (2 Reviews: Draft-15d & Final-Sd)
Oversight & Review of limplh of Toll Plaza & Toll Lane / Toll Zone - Initial Stage
feview of instaliotion Plans ]
Plaza 1 Walk-thru & tnstaliation Plans - Coral Hills (3 Reviews: Walk-thru-1d, Draft-154 & Final-Sd)
Oversight & Review of Impl jon / Installation Activiti

Pla2a 1 Installation Plaza - Coral Hills (58d)
Plaza 1 Installation Toll Lanes, ORT Toll Zones, Ramps - Caral Hills. {584)
Review of As-Built Documentation - Toll Plaza & Toll Lane / Toll Zone - Initinl Stage (1 Review: Final-5d)
Cversight & Review of Testing for Initial Stage Plaza

Review of Test Plans
System Component Test Plan (2 Reviews: Draft-15d & Final-5d)
System Initial End-1o-End Test (SIETET) Plan, P o & Script {2 Revi Oraft-15d & Fipal-54)
flaza Acceptance Test (PAT) Plan (2 Reviews: Draft-15d & Final-5d)
Oversee & Review Test Activities
System Componant Testing (7d)

System Initial End-to-End Testing (SIETET) (10d)
Plaza Acceptance Testing (PAT) (30ed)
Review of Test Reports
System Component Test Repart {2 Reviews: Draft-15d & Final-5d)
System Initial End-to-End Test (SIETET) Report {2 Reviews: Draft-15d & Final-5d)
Plaza Acceptance Test (PAT) Report (2 Reviews: Draft-15d & Final-5d)

by (I.e. Tall Host, Reporting, TVAS, IPS, MOMS, LENS, etc.)

Hours

0.0%
0.0%
01%
0.1%

0.0%

0.1%
0.0%

0.1%
0.5%
0.5%
0.0%
0.0%
0.7%
0.7%

0.1%
0.4%
0.4%

Total Price

2,816
1,156
2,312
2,312
4,883

2,312
4,311
16,842
1,156
3,468
21,131

2,312
4,311
15,202

7,342

431
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Atkins North America

Project Estimating and Pricing Model

Labor Estimate
% Oversight & Review of Staged Plaza Group Site Installation & Commissioning Tests - (17 Maza Groups)
Review of Installation Plans

PazafLanefZone/Ramp Walk-thrus & Itation Plans - (17 Plaza Groups) {Each Plaza Group: 3 Reviews: Walk-thru-1d, Draft-15d &
Final-5d) '
Oversight & Review of Impli ion / flation A
Install &C g Plaza 2 - Gold j (12d)

Installation & Commissioning Plaza 4 - Wekiva "A" (202) (12d)
instoltation & Commissioning Plaza 3 - Forest Lake (56d)
s &G ing Plaza 5 - Independ: (364d)
&C Plazab - Main (42d)
Instaflation & Commissioning Plaza 7 - Dallas (32d)
installation & Commissioning Ploza 17 - Wekiva "B" (206) (12d}
Installation & Commissioning Plaza 18 - Wekiva "C* (205) (12d)
Instabiation & Commissioning Plaza 8 - John Young (64d)
Installation & Commissioning Plaza 9 - Boggy Creek (66d)
Installation & Commissloning Plaza 10 - Curry Ford (62d)
Instaliation & Commissioning Plaza 11 - University (55d)
I & Commissloning Plaza 12 - Hi (584}
Instaliation & Commissioning Maza 13 - Pine Hills (624)
Installation & Commissioning Flaza 14 - Conway EB & WB Group (82d)
Instailation & Commissioning Plaza 15 - Dean (584)
Installation & Commissioning Plaza 16 - Osceala Parkway (24d)
Support for Develop & Review of Installation Punch Uists - (17 Plaza Groups) (Each Plaza Group; 5d)
Review of As-Built - (17 Plaza Groups) (Each Plaza Group: 1 Review: Final-5d)
i Oversight & Review of Testing for 17 Plaza Groups
Review of Test Plans
Systemn Camponent Test Plans - (17 Plaza Groups} (Each Plaza Group: 2 Reviews: Drafi-15d & Final-5d)
‘Plaza Acceptonce Test Plans (PAT] - (17 Plaza Groups) (Each Plaza Group: 2 Reviews: Draft-15d & Final-5d)
Oversee & Review Test Activities
System Component Testing (17 Plaza Groups) (Each Plaza Group: 7d) (Total 118d)
System Installation & Commissioning Testing (17 Plaza Groups) {Each Plaza Group: 7d) (Total 119d)
Plaza Acceptance Testing (PAT) (17 Plaza Groups) (Each Plaza Group: 30ed)
Review of Test Reports
System Component Test Report - (17 Plaza Groups) (Each Plaza Group: 2 Revlews: Draft-15d & Final-Sd)
System Installation & Commissioning Test Repart - (17 Plaza Groups) (Each Plara Group: 2 Reviews: Draft-15d & Final.5d)
Plaza Acceptance Test (PAT) Repart - (17 Piaza Groups) (Each Plaza Group: 2 Reviews: Drafi-15d & Final-5d)

[ 6 01834L  “PHASEIV-PM OVERSIGHT - FINAL SYSTEM ACCEPTANCE . ER——

I Genoral Program M & Coordinati
] Oversight & Review of Final System Acceptance Testing {SAT) - {17 Plaza Groups)
Review of Test Plan for SAT
Oversee & Review Testing
fil Review of Phase IV Submittals
Iv___ Support for Final System Acceptance
PHASE V - PM SUPPORT - WARRANTY PERICD |
i General Program Management & Coordination

[7 018151

iTotaI Hours
Tatal Hours %

" PHASE IV - PM OVERSIGHT - FINAL SYSTEM ACCEPTANCE. [

12,159
100.0%

Hours _
0.0%
0.0%

' -1_-00.0% ] [ -.;,"596,455

Towlprice

135,732

1,855
1,855
1,855
1,855
1,855
1,855
1,355
1,855
1,855
1,855
1,855
1,855
1,855
1,855

49,570
45,570

19,855
19,855

169,244
178,109
178,193




NATKINS

| Name |
Atkins North America : Mileage (Non, Mileage (GEC
Project Estimating and Pricing Model | GEC Staff) Staff)
ODCs Estimate _ _ Home
Quantity

T - R | e o T -
] -

2 01801L  PROGRAM MANAGEMENT & COORDINATION _ B _ 10,2000 00 | [ sges
i { Program N t & Coordination {based on TC Proposal Schedule 4 yrs, 8 mos; 243 wks; or 56 mos) 0.0 -
li Kickoff Meeting - CFX & Atkins. | 750 43
il Project Kickoff Meeting (CFX & Contractor) 75.0 43

Praject Status Monitoring -
Project Progress Meetings - Prep, Attend, Follow-up (26 mtgs/yr x 4 yrs 8 mos Up to 122 mtgs max. @ 2 4 hrs/mtg) 9,750.0 5,608
Monthly Progress Reports (@ 1 hr/doc x 56 mos) -
iv Review Project Schedule Updates (@ 1 hr/doc x 56 mos) -
v Document Control, Administration & Archive (56 mos x 20hr/mo + 40hr set-up)
vi Document Reviews -
Contract Adminlstration
Contractor Invoice Processing (56 invoices x 7.8hr/invoice)
il Change Order Processing (Up to 10 CO's @ 34 hr each max.) 200.0 i15
vili Project Close-out 100.0 58
% Project Management & Administration (based on TransCore (TC) Propasal Schedule 4 yrs, 8 mas; 243 whs; or 56 mos) | N .
{3 01811L __ PHASFI-PM OVERSIGHT - SYSTEM DESIGN DEVELOPMENT A . . 300.0 00 |
i General Program Manag & Coordination (24 wks)
il Mobilization (14 wks) '
il Review of PM Documentation |
Program Management Plan (2 Reviews: Update Prelim-15d & Final-5d)
Quality Assurance / Quality Control Plan (3 Reviews: Outline-5d, Draft-15d & Final-5d)
Safety Plan (3 Reviews: Qutling, Doc & Final) {3 Reviews: Outline-5d, Draft-15d & Final-5d)
Config ion Manag Plan {3 Revi Outline-15d, Draft-15d & Final-5d) I .
iv Business Rules Discovery & Development (4 wks)
Business Rules Discovery Notes (Inel. w/PDR Documentation Task) |
Busi Rules Deliverable (incl. w/PDR Dot fon Task)
v Ovesight of System Design Davelopment
System Architecture (70d [Revise/Update System Requirements) (based on TC Proposal Sched. 70 work days; 14 whs; or 3 | -
Systern H/W Design Oversight (140d [Equif Design & Develop ] (based on TC Proposal Sched. 140 work days; 28
wks; or 7 mos))
Systemn SfW Design Oversight (90d [S/W & System Interface Dev., Config & Unit Testing] (based on TC Propesal Sched. 90
work days; 18 wks; or 4 1/2 mos))
Interface Control Documentation (ICDs) (90d [S/W & System Interface Dev., Config & Unit Testing) (based on TC Proposal
Sched. 90 work days; 18 wks; or 4 1/2 mos))
System Network Evaluation (204d) -
vi Review of System Deslgn Deliverables -
(Task Deleted)
Master Test Plan Update (3 Reviews: Update Prelim-15d & Final-5d) =
vi Design Review Support - Preliminary Design Review (PDR)
Preliminary Design Review (PDR) Documentation (2 Reviews: Outline-15d & Draft-204)
Preliminary Design Review (PDR) Meeting (1d) 156.0 4
Preliminary Design Review (POR) Meeting Notes (2 Reviews: Draft-15d & Final-Sd) -
viil Design Review Support - Detail Design Review (DDR)
Detall Design Review (DDR) Documentation (1 Review: Draft-20d)
Detail Design Review (DDR) Meeting (1d) 150.0 &6
Detail Design Review (DDR) Megting Notes (2 Reviews: Draft-15d & Final-5d]

4 018121 PHASE 1) - PM OVERSIGHT - SYSTEM INTEGRATION & TESTING 300.0 oo || 173
i General Program Manag & Coordination (140d) (based on TC Proposal Sched. 140 work days; 28 wks; or 7 mos) - :
ii (Task Deleted)

iii (Task Deleted)
iv {Task Deleted)
v {Task Deleted)
vi Oversight & Review of Installation Design
Pre-Installation Walk-thru - CFX Data Centers ToH Host Environment {2 days) 75.0 43
Hardware Installation & Shop Drawings (3 Reviews: Outline-10d, Draft-15d & Final-5d) -
Pre-installation Walk-thru - Plaza / Lane System {2d) (ACTIVITY NOT IN TRANSCORE SCHED,) 75.0 43
Lane System H/W Installation & Shop Drawings (3 Reviews: Outline-10d, Draft-15d & Final-5d) -
Vil Review of Requirements / Testing Trace Matrix {2 Reviews: Draft-15d & Final-5d} (REVIEWS NOT IN TRANSCORE SCHED.)
i Oversight of Integration of Toll Host, MCI & Legacy CSC/VPC (10d) 75.0 43
ix Oversight & Review of Factory Acceptance Testing {FAT) (5d)
Review of Factory Acceptance Test (FAT) Plan, Procedures & Scripts (2 Reviews: Draft-15d & Final-5d) .
QObserve Factory Acceptance Test (FAT) {1d) 75.0 43
Review of Factory Acceptance Test (FAT) Report (2 Reviews: Draft-15d & Final-5d) .
5 018.13.L PHASE lIi - PM OVERSIGHT - IMPLEMENTATION, INSTALLATION, COMMISSIONING & TESTING 13,600.0 0.0 7,820

i General Program Management & Coordination of Implementation Activities {225 wks) {VERIFY THIS???)
ii Review of Installation Plans, Documentation & Report Submittals



ATKINS

Name

Atkins North America Mileage [Non:  Mileage (GEC
Project Estimating and Pricing Model GEC Staff) Staff)
ODCs Estimate Home
(Task Deleted)
(Task Deleted)
{Task Deleted) -
{Task Deleted)
(Task Delatad)
{Task Deleted)
(Task Deleted)
il} Support for Auth of Equip Delivery &
v Oversight & Review of Implementation of CEX Training Center |
CFX Training Center Design Documentation (2 Reviews: Qutline-104d, Dralt-15d & Final-5d)
Overight of Implementation of CFX Training Center 50.0
v Oversight & Review of Training Activities 1
vi Oversight & Review of Implementation of Toll Host Environment Subsystems (i.e. Toll Host, Reporting, TVAS, IPS, MOMS,
Review of Installation Plans -
Review Toll Host Walk-thru & Installation Plans {3 Reviews: Walk-thru-1d, Braft-15d & Final-5d) 75.0 43
Oversight & Review af Impl) tion / Installation Activities | -
Implementation of Toll Host Environment Subsystems (5d) 75.0 43
(Task Deleted)
[Task Deleted)
Review of As-Built Documentation - Toll Host {1 Review: Fipal-5d)
wil Oversight & Review of Testing for Toll Host Interface & Interoperahility
Review of Test Plans
(Task Deleted)
Toll Host Envii tinterface &1 perability Testing Plan (2 Reviews: Draft-15d & Final-5d)
Final Image Processing (IPS) Test Plan (2 Reviews: Draft-15d & Final-5d)
Oversee & Review of Test Activities
(Task Deleted)
(Task Deleted) .
Final Image Processing (IPS) Test (13d) 150.0 86
Review of Test Reports '
[Task Deleted) -
Toll Host Environment Interface & Interoperability Test Report (2 Reviews: Draft-15d & Final-5d) | -
Final Image Processing (IPS) Test Report {2 Reviews: Draft-15d & Final-5d)
viii Oversight & Review of Implementation of Toll Plaza & Toll Lane / Toll Zone - Initial Stage
Review of Installation Plans .
Plaza 1 Walk-thru & Installation Plans - Coral Hills {3 Reviews: Walk-thru-1d, Draft-15d & Final-5d) 75.0 43
QOversight & Review of Impl / Install Activiti
Plaza 1 Installation Plaza - Coral Hills (58d) 100.0
Plaza 1 Installation Toll Lanes, ORT Toll Zones, Ramps - Coral Hills {S8d) 100.0
Review of As-Bullt Documentation - Toll Plaza & Toll Lane / Toll Zone - Initial Stage (1 Review: Final-5d)
i Oversight & Review of Testing for Initial Stage Plaza
Review of Test Plans
System C Test Pian (2 Reviews: Draft-15d & Final-5d)
System Initial End-to-End Test (SIETET) Plan, Pracedures & Script (2 Reviews: Draft-15d & Final-5d)
Plaza Acceptance Test (PAT) Plan (2 Reviews: Draft-15d & Final-5d) -
Oversee & Revlew Test Activities
System Component Testing (7d) 75.0 43
System Initial End-to-End Testing (SIETET) (10d) 75.0 43
Plaza Aceeptance Testing (PAT) (30ed) 75.0 43
Review of Test Reports -
System Component Test Report (2 Reviews: Draft-15d & Final-5d)
System Initial End-to-End Test (SIETET) Report (2 Reviews: Draft-154 & Final-5d)
Plaza Acceptance Test [PAT) Report (2 Reviews: Draft-15d & Final-5d)
x Oversight & Review of Staged Plaza Group Site installation & Commissioning Tests - {17 Plaza Groups)
Review of Installation Plans
Plaza/lane/Zone/Ramp Walk-thrus & Installation Plans - {17 Plaza Groups) (Each Plaza Group: 3 Reviews: Walk-thru-
1d, Draft-15d & Final-5d)
Oversight & Review of Implementation / Installation Activities
Installation & Commissioning Plaza 2 - Geldenrod (12d) 50,0
Installation & Commissioning Plaza 4 - Wekiva "A" {202) {12d) 50.0
Installation & Commissioning Plaza 3 - Forest Lake {56d) 50.0
Installation & Commissioning Plaza 5 - Independence (36d} 50.0
Installation & Commissioning Plaza 6 - Beachline Main (42d) 500
Installation & Commissioning Plaza 7 - Dallas {32d) 50.0
Installation & Commissioning Plaza 17 - Wekiva "B" (206) {12d) 50.0
Installation & Commissioning Plaza 18 - Wekiva "C" {205) {12d) 50.0
Installation & Commissioning Plaza 8 - lohn Young {64d) 50.0
Installation & Commissioning Plaza 9 - Boggy Creek {66d) 50.0
Installation & Commissioning Plaza 10 - Curry Ford {62d) 50.0
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ATKINS

6 018141

7 018150

i

Atkins North America

Project Estimating and Pricing Model

0ODCs Estimate

Installation & Commiissioning Plaza 11 - University (55d)

& C

i

8C

Ing Plaza 12 - Hiawassee (58d)

&C

& C
&cC

g Plaza 13 - Pine Hills (62¢)
ing Plaza 14 - Conway EB & WA Group (82d)

ing Plaza 15 - Dean (58d)

g Plaza 16 - Osceola Parkway (24d)
Support for Development & Review of Installation Punch Lists - (17 Plaza Groups) [Each Plaza Group: 5d)

of As-Built Doc

lon - (17 Plaza

Oversight & Review of Testing for 17 Plaza Groups
Review of Test Plans

System Component Test Plans - (17 Plaza Groups) (Each Plaza Group: 2 Reviews: Dralt-15d & Final-5d)

ps) (Each Plaza Group: 1 Review: Final-5d)

Plaza Acceptance Test Plans (PAT) - {17 Plaza Groups) (Each Plaza Group: 2 Reviews: Draft-15d & Final-5d)
Oversee & Reviaw Test Activities
System Component Testing (17 Plaza Groups) (Each Plaza Group: 7d) (Total 119d)

System |

&C

Review of Test Repaorts

System Component Test Report - (17 Plaza Groups) (Each Plaza Group: 2 Reviews: Draft-15d & Final-5d)
System |

& C

g Testing (17 Plaza Groups) (Each Plaza Group: 7d) (Total 119d)
Plaza Acceptance Testing (PAT) (17 Plaza Groups) (Each Plaza Group: 30ed)

g Test Repart - (17 Plaza Groups) (Each Plaza Group: 2 Reviews; Draft-15d & Final

Plaza Acceptance Test [PAT) Report - (17 Plaza Groups) (Each Plaza Group: 2 Reviews: Draft-15d & Final-5d)

PHASE W PM OVERS[GHT FINAL SYFFEM ACC[PTJ\NC[

Ma

&c

Al

Oversight & Revlew of Final System Acceplance Testing (SAT) - {17 Flaza Groups)

Review of Test Plan for SAT
Oversee & Review Testing
Review of Phase IV Submittals

Support for Final System A

PH&SE V- PM SUPPORT - WARRANTY. FERIOD

t & Coordi

| Total Qty

[Total Price

|
Category

Travel

Name

Mileage (Noni Mileage (GEC|
GEC Staff) Staff) i

Home

50.0 24
50.0 29
| s00 29
500 28
| 500 29
50.0 23
4,760.0 2,737
4,760.0 2,737
2,380.0 1,368
200.0 o0 || 15
| :
| 2000 115
. oo 00 || 5

o 24600.0 00 | [ 1a145

- 4,145.0 0.0 |
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CONTRACT NO. 000702
TOLL COLLECTION SYSTEM REPLACEMENT CONSULTANT

This Contract (the “Contract” as defined herein below), is made this 26" day of August, 2010,
between the ORLANDO-ORANGE COUNTY EXPRESSWAY AUTHORITY, a body politic
and agency of the State of Florida, hereinafter called the AUTHORITY and PBS&J, 482 South
Keller Road, Orlando, Florida 32810, hereinafter the CONSULTANT:

WITNESSETH:

WHEREAS, the AUTHORITY was created by statute and is charged with acquiring,
constructing, operating and maintaining a system of limited access roadways known as the
Orlando-Orange County Expressway System; and,

WHEREAS, the AUTHORITY has been granted the power under Section
348.754(2)(m) of Florida Statutes, “to do all acts and things necessary or convenient for the
conduct of its business and the general welfare of the authority, in order to carry out the powers
granted to it (by state law);” and,

WHEREAS, the AUTHORITY has determined that it is necessary and convenient in the
conduct of its business to retain the services of a consultant to provide assistance in the
evaluation and selection process for procurement of a new toll collection system and related
tasks ds may be assigned to the consultant by the AUTHORITY and identified as Contract No.

000702; and,

WHEREAS, on or about May 28, 2010, the AUTHORITY issued a Request for
Letters of Interest seeking qualified consultants to perform such tasks; and,

WHEREAS, CONSULTANT was the successful one of three (3) qualified firms that
responded to the Request for Letters of Interest and was ultimately selected; and,

NOW THEREFORE, in consideration of the mutual covenants and benefits set forth
herein and other good and valuable consideration, the receipt and sufficiency of which being
hereby acknowledged by each patty to the other, the parties hereto agree as follows:

1. SERVICES TO BE PROVIDED

The CONSULTANT shall, for the consideration herein stated and at its cost and expense, do all
the work and furnish all the materials, equipment, supplics and labor necessary to perform this
Contract in the manner and to the full extent as set forth in the Contract Documents all of which
are hereby adopted and made part of this Contract as completely as if incorporated herein. The
Contract shall be performed and services provided to the satisfaction of the duly authorized
representatives of the AUTHORITY, who shall have at all times full opportunity to evaluate the
services provided under this Contract.




The services to be provided under this Contract include providing assistance in the evaluation
and selection process for procurement of a new toll collection system as detailed in the Contract
Documents and any amendments, supplements, or modifications thereto.

The AUTHORITY does not guarantee that all of the services described in the Scope of Services
will be assigned during the term of the Contract. Further, the CONSULTANT is providing these
services on a non-exclusive basis. The AUTHORITY, at its option, may elect to have any of the
services set forth herein performed by other consultants or AUTHORITY staff.

The Contract Documents, in order of precedence, consist of:

1.1  The Contract, including insurance policies,

1.2 The Scope of Services, including the Security Policy and Contractor Security
Guidelines Handbook

1.3 The Method of Compensation,

1.4  The Technical Proposal submitted by CONSULTANT, and

1.5  The Fee Proposal submitted by CONSULTANT,

(collectively, the “Contract™).
2. TERM AND NOTICE

The initial term of the Contract will be three hundred (300) calendar days from the date
established in the Notice to Proceed from the AUTHORITY. The terin may be extended if
mutually agreed to by the parties.

The AUTHORITY shall have the right to terminate or suspend the Contract, in whole or in part,
at any time with 10 days notice for convenience or 15 days with cure notice for cause for
CONSULTANT’s material failure to perform the provisions of the Contract. Under no
circumstances shall a properly noticed termination by the AUTHORITY (with or without cause)
constitute a default by the AUTHORITY. In the event of a termination for convenience or
without cause, AUTHORITY shall notify CONSULTANT (in writing) of such action with
instructions as to the effective date of termination or suspension, in accordance with the time
frames set forth hereinabove. CONSULTANT will be paid for all work performed prior to
termination and any reasonable, documented, direct, normal, and ordinary termination expenses.
CONSULTANT will not be paid for special, indirect, consequential, or undocumented
termination expenses. Payment for work performed will be based on Contract prices, which
prices are deemed to include profit and overhead. No profit or overhead will be allowed for
work not performed, regardless of whether the termination is for cause.

If CONSULTANT: (i) fails to perform the Contract terms and conditions; (ii) fails to begin the
work under the Contract within the time specified in the "Notice to Proceed"; (iii) fails to
perform the work with sufficient personnel or with sufficient materials to assure the prompt
performance of the work items covered by the Contract; (iv) fails to comply with the Contract, or
(v) performs unsuitably or unsatisfactorily in the opinion of AUTHORITY reasonably exercised,
or for any other cause whatsoever, fails to carry on the work in an acceptable manner, the

2




AUTHORITY will give notice in writing to the CONSULTANT of such delay, neglect or
default, If the Contract is declared in default, the AUTHORITY may take over the work covered

by the Contract.

If CONSULTANT (within the curative period, if any, described in the notice of default) does not
correct the default, AUTHORITY will have the right to remove the work from CONSULTANT
and fo declare the Contract in default and terminated.

Upon declaration of default and termination of the Contract, AUTHORITY will have the right to
appropriate or use any or all materials as the AUTHORITY determines, and may retain others for
the completion of the work under the Contract, or may use other methods which in the opinion of
AUTHORITY are required for Contract completion. All costs and charges incurred by
AUTHORITY because of, or related to, the CONSULTANT’s default (including the costs of
completing Contract performance) shall be charged against the CONSULTANT. If the expense
of Contract completion exceeds the sum which would have been payable under the Contract, the
CONSULTANT shall pay the AUTHORITY the amount of the excess. If, after the default notice
curative petiod has expired, but prior to any action by AUTHORITY to complete the work under
the Contract, CONSULTANT demonstrates an intent and ability to cure the default in
accordance with AUTHORITY’s requirements, AUTHORITY may, but is not obligated to,
perniit CONSULTANT to resume work under the Contract. In such circumstances, any costs of
AUTHORITY incurred by the delay (or from any reason attributable to the delay) will be
deducted from any monies due or which may become due CONSULTANT under the Contract,
Any such costs incurred by AUTHORITY which exceed the remaining amount due on the
Contract shall be reimbursed to AUTHORITY by CONSULTANT. The financial obligations of
this paragraph, as well as any other provision of the Contract which by its nature and context
sutvives the expiration of earlier termination of the Contract, shall suivive the expiration or
eatlier termination of the Contract.

AUTHORITY shall have no liability to CONSULTANT for expenses or profits related to
unfinished work on a Contract terminated for default.

AUTHORITY reserves the right to terminate or cancel this Contract in the event the
CONSULTANT shall be placed in either voluntary or involuntary bankruptey or an assignment
is made for the benefit of creditors. Such termination shall be deemed a termination for default.

3. CONTRACT AMOUNT AND COMPENSATION FOR SERVICES

3.1 The Contract Amount for the Contract term is not-to-exceed $725,000.00

3.2  AUTHORITY agrees to pay CONSULTANT for services performed in
~ accordance with the Method of Compensation.




4. AUDIT AND EXAMINATION OF RECORDS

4.1 Definition of Records:

(i) “Contract Records” shall include, but not be limited to, all information,
compunications and data, whether in writing or stored on a computer, computer disks,
microfilm, writings, working papers, drafts, computer printouts, field notes, charis or any other
data compilations, books of account, photographs, videotapes and audiotapes supporting
documents, any other papers or preserved data in whatever form, related to the Contract or the
CONSULTANT’s performance of the Contract determined necessary or desirable by the
AUTHORITY for any purpose. Proposal Records shall include, but not be limited to, all
information and data, whether in writing or stored on a computer, writings, working papers,
computer printouts, charts or other data compilations that contain or reflect information, data or
calculations used by CONSULTANT in determining labor, unit price, or any other component of
a bid submitted to the AUTHORITY.

(i)  “Proposal Records” shall include, but not be limited to, any material
relating to the determination or application of equipment rates, home and field overhead rates,
related time schedules, labor rates, efficiency or productivity factors, arithmetic extensions,
quotations from subconsultants, or material suppliers, profit contingencies and any manuals
standard in the industry that may be used by CONSULTANT in determining a price.

AUTHORITY reserves and is granted the right (at any time and from time to time, for any
reason whatsoever) to réview, audit, copy, examine and investigate in any manner, any Contract
Records (as herein defined) er Proposal Records (as hereinafier defined) of the CONSULTANT
or any subconsultant. By submitting a response to the Request for Proposal, CONSULTANT or
any subconsultant submits to and agree to comply with the provisions of this section.

If the AUTHORITY requests access to or review of any Contract Documents or Proposal
Records and CONSULTANT refuses such access or review; CONSULTANT shall be in default
under its Contract with AUTHORITY, and such refusal shall, without any other or additional
actions or omissions, constitute grounds for suspension or disqualification of CONSULTANT.
These provisions shall not be limited in any manner by the existence of any CONSULTANT
claims or pending litigation relating to the Ceontract. Disqualification or suspension of the
CONSULTANT for failure to comply with this section shall also preclude the CONSULTANT
from acting in the future as a subconsultant of another CONSULTANT doing work for the
AUTHORITY during the period of disqualification or suspension. Disqualification shall mean
the CONSULTANT is not eligible for and shall be precluded from doing future work for the
AUTHORITY until reinstated by the AUTHORITY.

Final Audit for Project Closeout: The CONSULTANT shall permit the AUTHORITY, at the
AUTHORITY’S option, to perform or have performed, an audit of the records of the
CONSULTANT and any or all subconsultants to support the compensation paid the
CONSULTANT. The audit will be performed as soon as practical after completion and
acceptance of the contracted services. In the event funds paid to the CONSULTANT under the
Contract are subsequently determined to have been inadvertently paid by the AUTHORITY
because of accounting errors or charges not in conformity with the Contract, the CONSULTANT
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agrees that such amounts are due to the AUTHORITY upon demand. Final payment to the
CONSULTANT shall be adjusted for audit results.

CONSULTANT shall preserve all Proposal Records and Contract Records for the entire term of
the Contract and for a period of five (5) years after the later of: (i) final acceptance of the project
by the AUTHORITY, (ii) until all claims (if any) regarding the Contract are resolved, or (iii)
expiration of the Proposal Records and Contract Records® status as public records, as and if
applicable, under Chapter 119, Florida Statutes.

5. MINORITY AND WOMEN’S BUSINESS ENTERPRISES

AUTHORITY has adopted a program to provide opportunities for small business, including
Minority Business Enterprises (“MBEs”) and Women's Business Enterprises ("WBEs"). Under
the AUTHORITY’s program, CONSULTANT is encouraged to grant small businesses the
maximum opportunity to participate in the provision of the Services

6. CONSULTANT INSURANCE

CONSULTANT shall carry and keep in force during the period of this Contract, the required
amount of coverage as stated below. All insnrance must be underwritten by insurers that are
qualified to transact business in the State of Florida and that have been in business and have a
record of successful and continuous operations for at least five (5) years, Each shall carry a
rating of “A-" (excellent) and a financial rating of Class XII, as defined by A.M. Best and
Company's Key Rating Guide and must be approved by the AUTHORITY. CONSULTANT
shall carry and keep in force the following insurance coverage, and provide the AUTHORITY
with correct certificates of insurance (ACORD formis) upon Contract execution:

6.1  Commercial General Liability Insuranceé having a minimum coverage of One
Million Dollars ($1,000,000.00) per occurrence of bodily injury or property damage and a
minimum of Two Million Dollars ($2,000,000.00) annual aggregate for both General and
Products and Completed Operations. Liability insurance shall be current ISO simplified form
ineluding products and completed operations coverage. The contractual liability insurance
coverage shall include coverage for responsibilities and liabilities assumed by CONSULTANT

under this Contract.

6.2  Business Automobile Liability (for bodily injury, death and property damage)
having a minimwm coverage of One Million Dollars (31,000,000.00) for each accident;

6.3  Workers' Compensation Insurance Coverage, including all eoverage required
under the laws of the state of Florida (as amended from time to time hereafter);

6.4  Unemployment Insurance Coverage in amounts and forms required by Florida
law, as it may be amended from time to time hereafier.

Such insurance policies shall be without co-insurance, and shall (a) include the AUTHORITY,

and such other applicable parties the AUTHORITY shall designate, as additional insureds for

commercial general liability and business automobile liability, (b) be primary insurance, (c)
5




include contractual liability for commercial general liability, (d) provide that the policy may not
be canceled or materially changed without at least thirty (30) days prior writlen notice to the
AUTHORITY from the company providing such insurance, and () provide that the insurer
waives any right of subrogation against AUTHORITY, to the extent allowed by law and to the
extent the same would not void primary coverage for applicable insurance policies.
CONSULTANT shall be responsible for any deductible it may carry. At least fifteen (15) days
prior to the expiration of any such policy of insurance required to be carried by CONSULTANT
hereunder, CONSULTANT shall deliver insurance certificates to AUTHORITY evidencing a
renewal or new policy to take the place of the one expiring. Procurement of insurance shall not
be construed to limit CONSULTANT’s obligations or liabilities under the Contract. The
requirement of insurance shall not be deemed a waiver of sovereign immunity by AUTHORITY.

Any insurance carried by the AUTHORITY in addition to CONSULTANT’s policies shall be
excess insurance, not contributory.

If CONSULTANT fails to obtain the proper insurance policies or coverages, or fails to provide
AUTHORITY with certificates of same,; the AUTHORITY may obtain such polices and
coverages at CONSULTANT’s expense and deduct such costs fromi CONSULTANT payments.

i CONSULTANT RESPONSIBILITY

CONSULTANT shall comiply with, and shall cause its employees, agents, officers and
subconsultants and all other persons for whom CONSULTANT may be legally or confractually
responsible to comply with, applieable laws, ordinances, rules, regulations, orders of public
authorities, sound busiiess practices, including without limitation:

(i) those relating to the safety of persons and property and their protection
from damage, injury or loss, and

(i) all workplace laws, regulations, and posting requirements, and

(iii)  implementation of a drug-free workplace policy at least of a standard
comparable to, and in compHlance with, AUTHORITY’s Drug-Free
Workplace Policy; And

(iv)  compliance with the public records laws of Chapter 119, Florida Statutes.

8. INDEMNITY

The CONSULTANT shall indemnify, defend and hold harmless AUTHORITY and all of its
respective officers, CONSULTANT’s or employees from actual suits, actions, claims, demands,
costs as defined elsewhere herein, expenses (including reasonable attorneys’ fees as defined
elsewhere herein), judgments, liabilities of any nature whatsoever (collectively, “Claims”)
arising out of, because of, or due to breach of the Contract by the CONSULTANT (its
subconsultants, officers, agents or employees) or due to any negligent or intentional act or
occurrence of omission or commission of the CONSULTANT (its subconsultants, officers,
agents or employees), including without limitation any misappropriation or violation of third

6




party copyright, trademark, patent, trade secret, publicity, or other intellectual property rights or
other third party rights of any kind by or arising out of any one or more of the following:

8.1 violation of same by CONSULTANT, its subconsultants, officers, agents or
employees,

82  AUTHORITY’s use or possession of the CONSULTANT Property or
CONSULTANT Intellectual Property (as defined herein below),

83  AUTHORITY’s full exercise of its rights under any license conveyed to it by
CONSULTANT,

84  CONSULTANT’s violation of the confidentiality and security requirements
associated with the AUTHORITY Property and AUTHORITY Intellectual Property (as defined

herein below),

8.5 CONSULTANT's failure to include terms in its subcontracts as required by this
Contract,

8.6 CONSULTANT’s failure to ensure compliance with the requirements of the
Contract by its employees, agents, officers, or subconsultants; or

87 CONSULTANT’s breach of any of the warranties or representations contained in
this Contract.

CONSULTANT will not be liable for damages arising out of injury or damage to persons or
property directly caused or resulting from the sole negligence of the AUTHORITY or any of its
officers, agents or employees. The parties agree that 1% of the total compensation to the
CONSULTANT for performance of each task authorized under the Contract is the specific
consideration from AUTHORITY to CONSULTANT for CONSULTANT’s indemnity and the
parties further agree that the 1% is included in the amount negotiated for each authorized task.

b 5 PUBLIC RECORDS

Upon receipt of any request by a member of the public for any documents, papers, letters, or
other material subject to the provisions of Chapter 119, Florida Statutes, made or received by
CONSULTANT in conjunction with this Contract (including without limitation CONSULTANT
Records and Proposal Records, if and as applicable), CONSULTANT shall immediately notify
the AUTHORITY. Thereafter, CONSULTANT shall follow AUTHORITYs instructions with
regard to such request. To the extent that such request secks non-exempt public records, the
AUTHORITY shall direct CONSULTANT to provide such records for inspection and copying
incompliance with Chapter 119. A subsequent refusal or failure by CONSULTANT to timely
grant such public access will be grounds for immediate, unilateral cancellation of the Contract by

AUTHORITY.




10, PRESS RELEASES

CONSULTANT shall make no statements, press releases or publicity releases concerning the
Contract or its subject matter, or otherwise disclose or permit to be disclosed any of the data or
other information obtained or furnished under the Confract, or any particulars thereof, including
without limitation AUTHORITY Property and AUTHORITY Intellectual Property, without first

notifying AUTHORITY and securing its consent in writing.

11.  PERMITS, LICENSES, ETC.

Throughout the Term of the Contract, the CONSULTANT shall procure and maintain, at its sole
expense, all permits and licenses that may be required in connection with the performance of
Services by CONSULTANT; shall pay all charges, fees, royalties, and taxes; and shall give all
notices necessary and incidental to the due and lawful prosecution of the Services. Copies of
required permits and licenses shall be furnished to AUTHORITY upon request.

12. CONFLICT OF INTEREST AND STANDARDS OF CONDUCT

CONSULTANT warrants that it has not employed or retained any entity or person, other than a
bona fide employee working solely for the CONSULTANT, to solicit or secure this Contract,
and that CONSULTANT has not paid or agreed to pay any person, company, corporation,
individual or firm any fee, commission, percentage, gift or any other consideration, contingent
upon or resulting from the award or making of this Contract. It is understood and agreed that the
term “fee” shall also include brokerage fee, however denoted.

CONSULTANT acknowledges that AUTHORITY officials and employees are prohibited from
soliciting and accepting funds or gifts from any person who has, maintains, or seeks business
relations with the AUTHORITY in accordance with the AUTHORITY’s Ethics Policy.
CONSULTANT acknowledges that it has read the Ethics Policy and, to the extent applicable,
CONSULTANT will comply with the aforesaid Ethics Policy in connection with performance of

the Contract.

In the performance of the Contract, CONSULTANT shall comply with all applicable local, state,
and federal laws and regulations and obtain all permits necessary to provide the Contract

services.

CONSULTANT covenants and agrees that it and its employees, officers, agents, and
subconsultants shall be bound by the standards of conduct provided in Florida Statutes 112.313
as it relates to work performed under this Contract, which standards will be reference be made a

part of this Contract as though set forth in full.




13.  NONDISCRIMINATION

CONSULTANT, its employees, officers, agents, and subconsultants shall not discriminate on the
grounds of race, color, religion, sex, national origin, or other protected class, in the performance
of work or selection of personnel under this Contract.

14. SUBLETTING AND ASSIGNMENT

AUTHORITY has selected CONSULTANT to perform the Services based upon characteristics
and qualifications of CONSULTANT and its employees, Therefore, CONSULTANT shall not
sublet, sell, transfer, assign, delegate, subcontract, or otherwise dispose of this Contract or any
portion thereof, or of the CONSULTANT’s right, title, or interest therein without the written
consent of the AUTHORITY, which may be withheld in the AUTHORITY’S sole and absolute
discretion. Any attempt by CONSULTANT to dispose of this Contract as described above, in
part or in whole, without AUTHORITY’S written consent shall be null and void and shall, at
AUTHORITY s option, constitute a default under the Contract.

If, during the term of the Contract, CONSULTANT desires fo subcontract.any portion(s) of the
work to a subconsultant that was not disclosed by the CONSULTANT to the AUTHORITY at
the time that the Contract was originally awarded, and such subcontract would, standing alone or
aggregated with prior subcontracts awarded to the proposed subconsultant, equal or exceed
twenty five thousand dollars ($25,000.00), the CONSULTANT shall first submit a request to the
AUTHORITY’s Director of Procurement for authorization to enter into such subcontract.
Except in the case of an emergency, as determined by the Executive Director or his/her
designee; no such subcontract shall be executed by the CONSULTANT uiitil it has been
approved by the AUTHORITY Board. In the event of a desighated emergency, the
CONSULTANT may enter into such a subcontract with the prior written approval of the
Executive Director or his/her designee, but such subcontract shall contain a provision that
provides that it shall be automatically terminated if not approved by the AUTHORITY Board at
its next regularly scheduled meeting.

15. DISPUTES

All services shall be performed by the CONSULTANT to the reasonable satisfaction of the
AUTHORITY’s Executive Director (or his delegate), who shall decide all questions, difficulties
and disputes of any nature whatsoever that may arise under or by reason of this Contract, the
prosecution and fulfillment of the services described and the character, quality, amount and value
thereof. The Executive Director’s decision upon all claims, questions and disputes shall be final
agency action. Adjustments of compensation and Contract time, because of any major changes
in the work that may become necessary or desirable as the work progresses shall be left {o the
absolute discretion of the Execcutive Director (and the AUTHORITY Board if amendments are
required) and supplemental agreement(s) of such nature as required may be entered into by the
parties in accordance herewith.




16. PREVAILING PARTY ATTORNEY'S FEES

If any contested claim arises hereunder or relating to the Contract (or CONSULTANT’s work
hereunder), and either party engages legal counsel, the prevailing party in such dispute, as
“prevailing party” is hereinafter defined, shall be entitled to recover reasonable attorneys’ fees
anid costs as defined herein, from the non-prevailing party.

In order for CONSULTANT to be the prevailing party, CONSULTANT must receive an
adjusted judgment or adjusted award equal to at least eighty percent (80%) of its contested
claims filed with AUTHORITY, failing which AUTHORITY will be deemed the prevailing

party for purposes of this Contract.

Should this section be judged void, unenforceable or illegal, in whole or in substantial part, by a
court of competent jurisdiction, this section shall be void in its entirety and each patty shall bear
its own attorneys’ fees and cosis.

17. OTHER SEVERABILITY

If any section of this Contract, other than the immediately preceding Prevailing Party Attorneys’
Fees section, be judged void, unenforceable or illegal, then the illegal provision shall be, if at all
possible, interpreted or re-drafted into a valid, enforceable, legal provision as close to the parties’
original intention, and the remaining portions of the Conttact shall remain in full force and effect
and shall be enforced and interpreted as closely as possible to the parties” intention for the whole

of the Contract.

18. GOVERNING LAW

This Contract shall be governed by and construed in accordance with the laws of Florida. Venue
of any legal or administrative proceedings arising out of this Contract shall be exclusively in

Orange County, Florida.

In consideration of the foregoing premises, AUTHORITY agrees to pay CONSULTANT for
work performed and materials farnished at the prices submitted with the Fee Proposal.

19. RELATIONSHIPS

CONSULTANT acknowledges that no employment relationship exists between AUTHORITY
and CONSULTANT or CONSULTANT’s employees. CONSULTANT shall be responsible for
all direction and control of its employees and payment of all wages and salaries and other
amounts due its employees. CONSULTANT shall be responsible for all reports and obligations
respecting such employees, including without limitation social security tax and income tax
withholding, unemployment compensation, workers compensation, and employmeit benefits.




CONSULTANT shall conduct no act or omission that would lead CONSULTANT’s employees
or any legal tribunal or regulatory agency to believe or conclude that CONSULTANT’s
employees would be employees of the AUTHORITY.

Any approval by AUTHORITY of a subcontract or other matter herein requiring AUTHORITY
approval for its occurrence shall not be deemed a warranty or endorsement of any kind by
AUTHORITY of such subcontract, subconsultant, or matter.

20. INTERPRETATION

For purposes of this Contract, the singular shall include the plural, and the plural shall include
the singular, unless the context clearly requires otherwise. Except for reference to women’s
business enterprises and matters: relating thereto, reference to one gender shall include all
genders. Reference to statutes or regulations include all statutory or regulatory provisions
consolidating, amending, or replacing the stated statute or regulation. Words not otherwise
defined and that have well-known technical, industry, or legal meanings, are used in accordance
with such recognized meanings, in the order stated. References to persons include their
respective permitted successors and assigns and, in the case of governmental persons, persons
succeeding to their respective functions and capacities. If CONSULTANT discovers any
material discrepancy, deficiency, or ambiguity in this Contract, or is otherwise in doubt as to the
meaning of any provision of the Contract, CONSULTANT may immediately notify
AUTHORITY and request clarification of AUTHORITY’s interpretation of the Contract, The
Contract Documents, together with and including all exhibits, comprise the entire agreement of
the partics and supersedes and nullifies all prior and contemporanecus negotiations,
representations, understandings, and agreements, whether written or oral, with respect to the
subject matter hereof.

21.  WAGE RATES AND TRUTH-IN-NEGOTIATIONS CERTIFICATE

The CONSULTANT hereby certifies, covenants and warrants that wage rates and other factual
unit costs as shown in attached documentation supporting the compensation are accurate,
complete and current as of the date of this Confract, It is further agreed that said price shall be
adjusted to exclude any significant sums where the AUTHORITY shall determine the price was
increased due to inaccurate, incomplete or non-current wage rates and other factual unit costs.
All such adjustments shall be made within one year following the date of final billing or
acceptance of the work by the AUTHORITY, whichever is later.

22. DOCUMENTED ALIENS

The CONSULTANT warrants that all persons performing work for the AUTHORITY under this
Contract, regardless of the nature or duration of such work, shall be United States citizens or
properly authorized and documented aliens. The CONSULTANT shall comply with all federal,
state and local laws and regulations pertaining to the employment of unauthorized or
undocumented aliens at all times during the performance of this Agreement and shall indemnify
and hold the AUTHORITY harmless for any violations of the same, Furthermore, if the
AUTHORITY determines that CONSULTANT has knowingly employed any unauthorized alien
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in the performance of this Agreement, the AUTHORITY may immediately and unilaterally
terminate this Contract for cause.

23. SURVIVAL OF EXPIRATION OR TERMINATION

Any clause, sentence, paragraph, or section providing for, discussing, or relating to any of the
following shall survive the expiration or earlier termination of the Contract:

23.1 Trademarks, service marks, patents, trade secrets, copyrights, publicity, or other
intellectual property rights, and terms relating to the ownership, security, protection, or

confidentiality thereof; and

232 Payment to CONSULTANT for satisfactory work performed or for terinination
expenses, if applicable; and

23.3  Prohibition on non-competition agreements of CONSULTANT’s employees with
respect to any successor of CONSULTANT; and

23.4  Obligations upon expiration or termination of the Contract; and

23.5 Any other term or terms of this Confract which by their nature or context
necessarily survive the expiration or eatlier termination of the Contract for their fulfillment.

24. OBLIGATIONS UPON EXPIRATION OR TERMINATION OF CONTRACT

24.1 Immediately upon expiration or termination of this Confract CONSULTANT
shall submit to AUTHORITY, upon request, a report containing the last known contact
information for each subconsultant or employee of CONSULTANT who performed work under

the Contract; and

242 CONSULTANT shall initiate settlement of all outstanding liabilities and claims,
if any, arising out of the Contract and any subcontracts or vending agreements to be canceled.
All settlements shall be subject to the approval of AUTHORITY.




IN WITNESS WHEREOF, the authorized signatures named below have executed this

Contract on behalf of the parties as of the day and year first above written. This Contract was
awarded by the Authority’s Board of Directors at its meeting on é QS/ 2010.

ORLAND ‘@*F.AN(JE OUNTYEXPRESSWAY AUTHORITY

/ 9/ Zé%

Director of Procurement

Print Name: C / 74 M/// v

5@/“7,4 V)as Aol sidéns

Title

ATTEST: \’(} S FO s 1 9, 7 P (Seal)
5 ==

[

Approved as to form and execution, only.

Al i

Gfﬁeraty Counsel for the AUTHORITY




EXHIBIT A

SCOPE OF SERVICES




EXHIBIT A
ORLANDO-ORANGE COUNTY EXPRESSWAY AUTHORITY
SCOPE OF SERVICES
TOLL SYSTEM REPLACEMENT CONSULTANT SERVICES

1.0 DESCRIPTION

2.0

The Consultant shall provide assistance in the evaluation and selection process for
procurement of a new toll collection system. The Consultant shall work closely with
Authority staff to identify the need for upgrades for the Authotity’s toll collection
systems including host and back office systems, plaza systems, in-lane systems,
maintenance systems and violation enforcement systems. Both hardware and software
solutions shall be investigated, evaluated and reported.

At the Authority’s option and sole discretion, the firm may also be engaged in Phase 2
of this project which is to assist the Authority with the actual implementation of the
system changes identified in Phase 1 as described below.

The Authority wishes to have procurement packages ready for issuance no later than
March 1, 2011.

PROJECT BACKGROUND

The Authority is engaged in an ongoing effort to systematically improve its entire
transportation management system. As part of that effort, the Authority’s Board
approved a strategic plan which called for a two phased approach to updating the
existing toll collection systems. The first phase called for a system upgrade which was
designed to support operations until the second phase — a partial system replacement —
could be accomplished. The upgrade was completed as planned and the Authority is
now ready to begin the second phase and replace components of the toll collection
system. In order to proceed, the Authority needs to tevisit the strategic plan to be sure
the goals are still compatible with its operational needs. As part of this effort, a review
of today’s toll system market as well as an evaluation of the Authority’s existing
technologies is also needed. Once these evaluations are complete the Authority can
move forward with the system replacement project.
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2.1  Schedule
The following is the summary schedule for Tasks 1 to 10.

Notice to Proceed Sept 1, 2010

Kickoff Meeting Sept 2, 2010

Submittal Set 1 Oct 1, 2010 Tasks 1,2, 3

Review Period by Expressway Authority Thru Oct 8, 2010

Review Conference Period 1 Oct 12-13, 2010

Submittal Set 2 Nov 5, 2010 z:gk,fu‘:;cfibﬁgfg égjfégfﬁts)
Review Period by Expressway Authority Thru Nov 12, 2010

Review Conference Period 2 Nov 15-16, 2010

Submittal Set 3 Dec 13, 2010 Tasks 6, 7 draft
Review Period by Expressway Authority Thru Dec 21,2010

Review Conference 3 Dec 21-22, 2010

Submittal Set 4 Jan 31, 2011 Pre-final Tasks 1-10
Review Period by Expressway Authority Feb 7 — Feb 14, 2011

Review Conference 4 Feb 17-18, 2011

}I:T;I;#fm[ual of Procurement Documents to Feb 24, 2011

2.2 Submittals

For each task and subtask, a deliverable is listed with descriptive bullets or notes. The.
Consultant will use brief Tech Memos (Technical Memoranda) to present specific issues
or subjects of discussion for the Authority. Larger roll-up documents for more formal
presentations will be in the form of Repouts. As major tasks or Reports are completed,
the Consultant will also provide PowerPoint slides for Authority use, possibly with
executive management or Board meetings. Depending on Authority preferences, the
Consultant may also be asked to participate in or make presentations, or only provide
materials. Submittals will be delivered and posted to the SharePoint site by 11:00a
eastern time on due dafes

The Consultant will support review times and revisions for all submittals.
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3.0 PROJECT TASKS

3.1  Assignments to the Consultant may include, but are not necessarily limited to,

the following:

311

Industry Overview

Prepare an industry overview identifying firms currently in the
marketplace that are providing system solutions to toll agencies. Review
and report on the system solutions in place at other leading toll agencies.
Identify other agencies with similar programs and needs and identify the
systems in use there and how they mi ght meet the Authority’s needs.

Analysis shall include an examination of the current direction of the
industry and how multi-state and regional interoperability plays into the
systems and technologies recommended.

An evaluation of industry practices with regard to rights involving system
source code shall be included along with a recommendation to be used in
the procurement process.

Determine if there are toll system contracts with other toll agencies
within the State of Florida that the Authority could potentially leverage
by “piggybacking”. Provide a list of contacts at these agencies to allow
agency-to-agency follow up.

% Deliverable 1 - Industry Overview Tech Memo (Delaney)

e Prepare a tabular summary of

= Toll industry firms currently in the market place providing
solutions to to!l agencies,

» Key features and functions of current systems recently
deployed or are under development, and how they could
apply to the Expressway Authority, Sample areas to look
at will include:

{. Multi-Lane Free-Flow (express lanes) architecture,
Automatic vehicle classification,
Issues related to image capture and processing,

Transaction format and processing,

bl S ol

Integration of video / violations into overall
systerm.

o Review multistate and regional interoperability, to include
potential consideration of the E-ZPass Group and the Alliance for

Toll Interoperability,
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3.12

3.13

¢ Review industry practices regarding ownership and retention of
source code. Identify available Florida toll system contracts for

“Piggybacking,”

Stakeholder Interviews

Using a prepared standard list of interview questions to include items
such as current system short-comings and potential future needs.
Conduct interviews in three meetings of several people at each, followed
by an exccutive review meeting, Prepare a written summarization of the
interviews with a discussion of common findings.

> Deliverable 2 - Stakeholder Interview Tech Memo (Kristlibas —
Miller)

Evaluate Current System
Review the Authority’s current system technology and prepare a
summary document. The summary document shall include a diagram of
the existing toll collection system components and their relationships
with each other. Tt shall also include the following items for each
hardware and software component in each portion of the analysis:

o description and purpose of the component

s interdependencies between the compenent and other components

s current support/maintenance status

» expected end-of-life

o adiscussion of risks

s arecommendation of whether or not the component should be:
replaced or upgraded

¢ aproposed timeline for each replacement/upgrade recommended

e A discussion of whether the component could be acquired
separately or as a subset of other components.

e an anticipated cost for each recommended replacement/upgrade

o A GAP analysis showing the current level and what is currently
available and in use in leading tolling organizations

% Deliverable 3a - Lane / Plaza Tech Memo (Berg) — an assessment of
strengths and weaknesses of each roadside item listed below with
respect to physical condition, physical or functional obsolescence,
and suitability for incorporation into a new overall system. Sample
items and categories of items include;




e Plaza System Functions, Hardware and Software

Conventional Lanes

o Lane Controller and System

o Coin Machines

o In-Booth Equipment

o Automatic Vehicle Classification Equipment
o VES Equipment

o AVI Equipment

Multi-Lane Free Flow (Express) Lanes

Typical Diagrams showing interrelationships of components
being evaluated

o Conventional Lanes

o Express Lanes

o Mainline Plazas

o Ramp Plazas

> Deliverable 3b— Host System Tech Memo (Hofstetter) — an
assessment of the strengths and weaknesses of the Host/CSC/VPC
system and architecture, applications and databases.

Hardware and Operating System Software
Oracle Software

Transaction Processing

CSC Application and Subsystems

o TRIMS

o IVR

o Other Interfaces and Subsystems including interfaces to
vendors such as printing companies

o Interoperability Considerations

VPC Application and Subsystems

o Image Review Application
o TRIMS

o Violation Processing

o Interfaces including DMV

Supplemental Servers such as Reports Server
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3.14

o Typical Diagrams — Host Environment

e Accounting impacts and opportunities to enhance financial
integration to gain efficiencies during TCS upgrade (KPMG).

o Findings from previously completed evaluation by KPMG.

» Deliverable 3¢ —Today’s Business Rules Summary Tech Memo
(Kristlibas) —a summary that captures current Business Rules in order
for the Authority stakeholders to assess what should remain and what

may need to be added.
Deliverable 3d — Summary Report (Hevia or Bausher)

 Deliverable 3e — Review Conference 1 NEEDS ASSESSMENT
Agenda, Handouts, Minutes. (Miller)

A2

System Upgrade Plan

Prepare an overview summarizing both short-term and long-term plans
for upgrading/replacing system components. The plan shall include a
discussion of the feasibility of multiple vendors providing different
system components and shall include an evaluation of the
advantages/disadvantages of using a single vendor versus multiple
vendors.

A timeline shall be included as well as the ordering of the component
replacements. The interdependencies shall also be addressed in the
timeline. Special attetition shall be paid to addressing how the
components can be upgraded/ replaced with the minimum interruption to
traffic, system users and protection of the Authority’s revenue stream.

$ Deliverable 4 — System Upgrade Tech Memo (Bausher)

e High-level concept of the system upgrade to include new .
elements, how they are integrated with existing systems,
subsystems or components,

o Contract organizational concept:
o (Single vs. multiple vendors),
o (Delineation of multiple contracts),
o (Assignment of responsibilities),
¢ Timeline considerations
e Initial transition and migration concepts
o Vendor responsibility considerations

e Recommendations.
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3.1.5 Procurement Method Evaluation

Advise the Authority on procurement methods recently used by other
agencies on comparable system acquisition projects. Evaluation shall
include the pros and cons of each procurement method and shall take the
Authority’s procurement policies into consideration.

$ Deliverable 5 — Procurement Methods Table (Hevia)

¢ Procurement methods used:

RFP,

ITN,

Existing contact change order,
Vendor Supply,

Labor Rates and Task-Order Based,
Other.

c o 0 O O ©

s Contract types:
o Performance-based system,
o Milestone-based development,
o Lease-Puirchase vs. Putchase,
o Maintenance Option Considerations.
o Existing contact change order,
o Vendor Supply,

¢ Timeline considerations.

3.1.6 Develop Requirements and Acceptance Criteria

Prepare documentation detailing technical and functional requirements
for cach component slated for replacement/upgrade. Also establish
system acceptance criteria for the components 10 be replaced/ upgraded.
High level capacity and performance requirements to be tested shall be
included for each component that will be upgraded/ replaced that
addresses the interdependencies of the components. All requirements
will either be testable or verifiable, and tests will be for the component
level, subsystem level as well as total system end-to-end testing.

The list of component and subsystems could include the following
sample items depending on the results of the previous submittals:

> Deliverable 6a — Test Program (Hofstetter — Berg)

S Deliverable 6b - Lane / Plaza Functional Draft Requirements
(Berg).




Plaza System,

Conventional Lanes

o Manual Operations

o Coin Machine Operations

o E-Pass Operations

o Automatic Vehicle Classification Equipment
Multi-Lane Free Flow Lanes

Lane / Plaza Capacity and Performance Requirements for Testing

> Deliverable 6¢c — Host System Draft Functional Requirements
(Hofstetter)

System Functions

System Interfaces

Transaction Management

Transaction Audit Support

o Transaetion exception teviews and amendments,

o Activity report reconciliation and disposition of irreconcilable
exception transactions,

Cash Operations Audit

o Reports and reconciliations of deposits, collector reports,
system activity reports and bank deposits.

MOMS

Host System Capacity and Performance Requirements for Testing

Enterprise Integration and Reporting Functional Requirements
(KPMQG)

o Integration of back office systems to GL,

o Reconciliation requirements

o Operational reporting requirements
o Financial reporting requirements
o Other financial requirements (e.g., PCI, SAS70, etc.)

» Deliverable 6d — Customer Service Center and YPC Draft
Functional Requirements (Kristlibas)

CSC Functions




e CSC Interfaces
o IVR

o 3" Party Payment Channels — out of system account-
replenishment network.

o Interoperability
o Rental car companies and other commercial accounts,
o Parking facility interfaces,
o Citations to court,

e (CSC Business Rules Requirements

¢ . VES Image Processing

o Out-of:state license plate lookup

o Invoicing and Invoice Management

s Account Statements

e Account Management Audit / Accounts Receivables Audit
o Reconciliation of transactions to account balance changes,
o Invoice / Violation Notice Aging Reports,

e CSC Capacity and Performance Requirements for Testing — ¢.g.
call center system load capacity, image processing,.

Deliverable 6f — Upgrade Plan and Funetional Requirements

Summary Report (Hevia or Bausher) — this will be a compilation of

the work completed to this point for review as an integrated whole.

Deliverable 6g — Review Conference 2 UPGRADE PLAN Agenda,

Handouts, and Minutes. (Miller).
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The following tasks will be developed after Review Conference 2, as
their level of detail could depend on upgrade plan decisions made at the
conference. All lists in Deliverables 6aa through 6dd below represent
possible categories which could change based on the results of submittal

sets 1 and 2.

$ Deliverable 6aa - Lane / Plaza Technical Requirements (Berg)

¢ DPlaza System Technical Requirements

o Network Requirements:

e Lane Controller System Technical Requirements

o Transaction Message Requirements

o Lane Control Hardware Requirements
o Lane Control Software Requiremerits
o Automatic Vehicle Classification Equipment

e Lane Subsystem Technical Requirements
% Deliverable 6bb — Host System Technical Requirements

(Hofstetter)

e System Requirements

¢ Hardware Requirements
¢ Software Requirements

Transaction Audit Support
Cash Operations Audit
MOMS

Interoperability Requirements

» Deliverable 6cc — Customer Sexvice Center Technical
Requirements (Kristlibas)

3 Deliverable 6dd — Enterprise Integration and Reporting Technical
Requirements (KPMG)

Financial and Reporting Performance Requirements
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Scope of Work

Prepare a Scope of Work describing major project deliverables as well as
a preliminary schedule, plan for testing, and a preliminary transition plan
for system cutover. Ifit is determined that more than one vendor could
be selected to provide different system components, multiple Scope of
Work documents may be required. In addition, if appropriate, a plan for
coordination and oversight of multiple vendors shall be provided.

> Deliverable 7a — Scope of Work — General (Bausher) (Note this
section may apply to one contract or multiple contracts).

o Submittals
o Design Submittals
o Interface Control Documents

o Installation

o System-integrator-supplied: As-Installed Drawings, Cut
Sheets, Serial Numbers, Warranty and Maintenance
Documentation

o Software Licenses and Escrow / Code
¢ Installation Design Requirements
o Warranty and Maintenance Services
¢ Program Support Setvices (, Contiactor Management During
Design, Development and Testing, Training Programs)
> Deliverable 7b — Scope of Work - Lane / Plaza Upgrade,
Migration and Testing Program (Berg)
> Deliverable 7¢ — Scope of Work - Host Upgrade, Migration and
Testing (Hofstetter)
% Deliverable 7d — Scope of Work - CSC Upgrade and Migration
(Kristlibas/ Hevia)
> Deliverable 7e — Review Conference 3 DRAFT PROCUREMENT
SET Agenda, Handouts, Minutes. (Miller).

Risk Analysis

Prepare a formal analysis of project risks. Identify and categorize all
potential real and perceived risks. Identify controls that are required to
mitigate the identified risks as well as monitor them throughout the
process.

» Deliverable 8§ — Risk Analysis (KPMG)
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Identify, categorize and prioritize risks and proposed mitigation
“techniques for the TCS Project.

o Format/layout by Conference 1
o Initial draft by Conference 2
o Enhanced draft by Conference 3

PBS&J technical staff will support KPMG in consultation on this
task development, particularly as it relates to the identification
and mitigation of technical risks.

3.1.9 Cost Estimate

Develop a cost estimate framework that will be used for both this task
and the procurement, Develop a preliminary cost estimate for
replacement/upgrade items to be used as a funding guideline. This shall
include both the procurement of the components and their installation and
potential maintenance costs.

The cost estimate shall be at a detail level that clearly shows estimated
costs for each system component.

% Deliverable 9a — Initial System Quantities and Tabulations (Hevia
— Chen) (to be submitted with Submittal Package 1 for Conference 1).

» Deliverable 9b — Preliminary Cost Estimates (Hevia — Chen) (to be
submitted with Submittal Package 2 for Conference 2).

> Deliverable 9c — Draft Cost Estimates (Hevia — Chen) (to be
submitted with Submittal Package 3 for Conference 3).

> Deliverable 9d — Final Cost Estimates (Hevia — Chen) (to be
submitted with Submittal Package 4 for Conference 4 and will
include blank forms for bidding purposes.

3.1.10 Assist with Preparation of Formal Procurement Package

Based on the procurement method selected, provide assistance in the
development of the formal Request for Proposals (RFP), Request for
Quotations (RFQ), or similar solicitation package.

» Deliverable 10 — Draft Procurement Package (Miller — Kristlibas).
The Consultant shall provide technical support to the Authority’s
procurement department in review and potential augment to Authority
terms and conditions and ensuring that technical sections prepared by
the consultant fit in the Authority procurement package(s). Work
areas could include:

¢ Procurement schedule milestones requirements, evaluation
weighting and details,

A-12




o Software Licensing

o Service Level Agreements

3.1.11 Evaluation Process

Assist the Authority with the evaluation of proposals and provide
assistance through the award of contract(s).

The PBS&J Team recognizes there are many variables at this stage, and
therefore we suggest that a level of effort is used at this point to estimate
costs for services in support of the Authority. Contemplated support
offered during two specific stages would include:

1 — During Vendor Proposal Preparation —the PBS&J team will provide
assistance in tracking and answering potential vendor questions, assist
with pre-bid meetings and field views and in issuing addenda as needed.

2 — Proposal Submittal Evaluation — the PBS&J team will support the
Authority in reviews of the proposals in terms of

a- Vendor Qualifications
b

C

Vendor Technical Responses

Pricing Analysis for balanced bids and “apples to apples”
compatisons.

1

d- “Best Value” assessment for Authority Recommendation.
Y

The reviews will be provided in summary and detail to assist Authority
evaluation team in scoring the proposals.

4.0 CONSULTANT REPORTING

The Consultant shall provide a written status report on a weekly basis in conjunction
with the weekly project progress meeting. This report shall contain status on all items in
progress, the total time worked broken out by individual assigned for the week, and the
planned activities for the upcoming week. The consultant will submit weekly labor
charges from the timecard entry system along with the monthly summary of all hours
worked by task with each monthly invoice along with direct expenses and sub-
consultant fees.

5.0 TERM OF CONTRACT

Work shall commence upon issuance of a written Notice to Proceed from the Authority.
Services to be provided shall be completed by the Consultant within 300 calendar days
from the date established in the Notice to Proceed.

End of Section
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1.

1.1.

1.2

Security. It's
more than you
might think.

Why is security
important to the
OOCEA?

Why should security
be important to you?

Security is more than just your username and password. It's a work style In
which, as contractors, you are consclous of actionis and scenarios that provide
opportunily for harm. Potential security risks arrive in many different forms:
physical access, hard copy documents, soft copy documents, emalils, system
breaches, moblfe media (CD's, DVD's, tapes, file sharing, file ransfers), mobile
networking and telephony just to name a few. Security Is not just about
protecling data processing resources; it's also about protecting information.
Resource outages are costly both in lost productiyity and lost revenue. It
affects the level of service provided to OOCEA's clients.

Informatlon loss, most notably theft, raises the level of damages incurred as
this not only affects OOCEA, but also has the possibility to inflict harm on
OOCEA's clients. New threats to information security are introduced each and
every day. As such, this documnent cannot possibly account for all situations
that may arise as you perform your daily job functions. The most important
paint to remember is: if you are ever unsure of the proper course of action (o
take in a given situation or you believe a securlly breach has occurred, consult

your supervisor inmediately.

OOCEA's clients depend on you to help ensure the safety of the information
they provide. Whether that information Is provided via fax, online through the
web, postal or through the telephone, the client s entrusting you to handle that
information secutely. OOCEA works extremely hard to maintain a reputation
within the community that is respected and admited. Loss of public confidence
as a result of preventable security breaches can take mionths if not years to
repair.

By safeguarding OOCEA information resources, you are doing your part to
protect the tools necessary to perform your job functions in addition to helping
ensure that OCCEA can continue its mission. There may also be federal and
local laws that govern the proper use of resources and information. You could
be held personally accountable and perhaps fined or even Jailed for security
violations or lack of due dillgence. OOCEA reserves the right to take
appropriate disciplinary action up to and Including termination when abuses
oceur. Remember, If there is ever a situation In which you are unsure as to the
proper course of action, consult your immediate supervisor.
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2. Contractor
Responsibilities.
2.1. What are my

responsibilities?

3. Suspected
Breaches. What
should you do?

3.1. What constitutes a
violation?

Part of the goal of the security program is to ensure that everyone understands
and accepts the vital role they play as individuals in protecting OOCEA’s
resources. Whether you're an employee, contractor or Intern, information and
resource security starts with you. Conlractors are defined under this policy as
anyone who is not an OOCEA employee and who has access to OOCEA's

informatlion and computing resources.

Yaur responsibllities are listed in gréater detail later on so be sure to read and
familiarize yourself wilh the entire docurent; however, the following is a
summary of some of your responsibilities:

®  You must periodically review, understand and accept your information and
resource.security responsibilities.

®  You must maintain awareness of infarmation and securily policles by
participating in QOCEA's securily training program and reviewing this
handbook. This item does not apply to vendors providing 'adhogc’ support
such as upgrades, {roubleshooting or configuration services,

m You should discuss with your supervisor any security policies or
procedures you do hot understand, '

®  You must protect OOCEA information in your possession from theft, loss,
damage and unauthorized activities including disclosure, miodification,
deletion and misusage. Immediately report any loss, theft or damage to
resources.

W You must abtaln, use or disclose OOGEA information only In an authorized
fashlon and only for authorizéd purpaoses.

= You must exercise due diligence to prevent accidental modification,
deletion or erroneous input of data.

® You must act responsibly so as to ensure the ethical use of OOCEA
information resources.

As above, you should immediately report any suspected breach of OOCEA’s
sacurity policy to your supervisor. If your supervisor Is unavailable, then follow
your escalation procedures. By reporting the suspected incident immediately,
you may help lessen the impact to OOCEA and its customers.

= A suspected breach is any incident or activity that has occurred or is in
progress which threatens the integrity, availability or confidentiality of
OOCEA's computing resources and/or the Information stored within.
Incidents also include any nonobservance of OOCEA's security policles.

®  Examples include: a) unauthorized use or access of data b) loss of theft of
laptops and/or mobile. devices ¢) unauthorzed disclosure, modification or
destruction of information.

4 June 2010




— /'g

e

—

Pt

jm—
4

=

XPRESSWAYI

‘A U?'HORI’T;i

ORLANDO-ORANGE COUNTY EXPRESSWAY AUTHORITY

IT-0052-Contractor-Security-Guidelines-Handbook

4.,

4.1.

51,

(

Resource

Auditing and

Monitoring.

Privacy.

Acceptable Use

of OOCEA
Resources

What is Acceptable?

&)

i3

e
e

. %M’
b

o

OOGEA reserves the right to audit and moniter the use of Information
resources at any:time to ensure accountability of those resources and to detect
and proaclively scan for violations. It is imperative that you understand that
QOCEA may monitor use of its resources at any timie,

You should not have any expéctation of privacy or anonymity while using
OOCEA Information resources, including but not limited to electronic mail,
Internét access, wrilten comimunications, telephone conversations, etc. Use of
OOCEA’s resources constitutés consent to monitoring, storage, relrieval or
disclosure of any information transmitted, stored or received on and/or within

OOCEA's resources:

Avaid the use of OOCEA resolirces for anything you wish to keep private.

With acceptable use guidelines, you are generally more concerned with what is
not acceptable as opposed to what is acceptable. Good judgment, common
sense and restraint all play key roles in keeping your actions within acceptable
use parameters, Obviously; authorized use Includes official use which Is in
aceordance with your Job functions and responsibilities.

Data maintained by the IT department Includes credit card irformation
belonging to customers of the Authority. As such, great care must be taken in
the protection of this information. All technology utilized within the Authorily's
cardholder data environment must be capable of being authenficated, at a
minimum;, with a user id and password, where applicable.

The IT department will maintain a list of all removable electronic media,
laptops, pdas, etc. that access the cardholder environment. All uses of
technology, including removable electronic media, laptops, desktops and pdas,
etc. that are expected to access the cardholder data environment and are not
the properly of the Authority must be approved in writing by the IT department
and inspected by the HelpDesk. If you are uncertain as to whether your device
qualifies as part of the cardholder data environment, contact the IT department.

B Use of OOCEA’s electronic mail, telephone systems and Intérnst access
for personal needs while allowed should be limited and should not Incur
any cost to OOCEA (e.g. non-emergency personal long distance phone
calls). The use of such resources should not come at the expense of your
primary job duties and responsibilities,

= \When using the resources above for personal reasons understand that

OOCEA may audit or monitor the use of said resources. As stated before,
if you desire a communication be kept private, do not utilize OOCEA

resources.

B |fever a situation or circumstance s not documented within this document,
by OOCEA or your department, seek guidance from your supervisor.
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5.2 Whatls Not
Acceptable?

You may not use OOCEA information systems to maintain or stipport a
personal private business for anyone, Including yourself. This prohibition
includes personal activities that are for commercial purposes, that support
"for profit" activities or are intended to generate incore, or that support
other outside employment or business aclivity for pay, sales or
administration of business {ransactions, sale of goods or services, etc.

You may not access or disseminate material that is offensive. or harassing

in nature, including material that disparages others based on race, religion,
ethnicily, gender, sexual orientatlon, age, disability or political affiliation.

You may not access of disseminate sexually explicit or sexually oriented
messages; images or sounds.

You may not acquire, use, reproduce, transmit or distribute any controlled
information incliiding computer software and data, privacy Information,
copyrighted or trademarked material or materlal with other Inteliectual
properly rights of proprietary information without authorizatlon.

You may not dissemiriate trade secrets or business sensitive [nformation,
except as permitted by law or regulation, including posting agency
information to external newsgroups, bulletin boards, blogs or other public
forums without authorization.

You may not store, transmit or pracess confidential data, such as credit
card data, except as authorized.

You may not condugt any personal aclivity that could create the perception

that the communication was made In your official capacily as an OOCEA
contractor or employee, unless appropriate OOCEA approval has been

obtalned.

You may nét access, create or download material related to illegal activitles
(e.g. gambling, liegal file swapping, software piracy, etc.)

You may not perforin any action that would ofherwlse go against OOCEA's
Code of Conduét,

You may not send unsolicited emall messages such as spam andfor create
copy, transmit or retransmit chain letters or other unatithorized mass
mallings, regardless of the subject malter.

You may not use OOCEA's systems as a plalform to gain unauthorized
access to data or other systems.

You may not access information resources, data, equipment or facliities in
breach of any restriction on use. You may not access OQCEA resaurces
that are not necessary for the performance of your dutles.

You may not make unauthorized changes to OOCEA computer resources,
including installation of unapproved software or interference with security
mieasures (e.qg. madification to audit tralls or antivirus software).

You may not add components or devices (e.q. PDAs, cameras, zip drives
etc.) to OOCEA desktops and/or laptops. without approval from the IT
department.
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5.2 Whatlis Not
Acceptable? cont'd

You may hot copy proprietary software or licenses or OQCEA busihess
data for personal or other non-OOCEA use,

You may not perform unauthorized security scanhing, network monitoring
or data interceplion that is not part 6f your regular job duties.

You may not use another person’s computer account. under any
circumstances. In addition, you may not use another person's comptuter
unless it is required as part of your job function, i.e. you are tha lan
administrator or Help Desk support.

You may not reveal system passwords to. anyone who is not specifically

authorized Io use them. This includes revealing account passwords to
others, including family and other household members, when OOCEA work

is being done at homa.

You may nof knowingly, without authorization; introduce a program Into
OOCEA's efivironment. that could hamper normal computer operations
{e.g. vitus, spyware, malware, worm)

You friay not intentionally corrupt or damage any information resaurce.

You may riot remove any OOCEA resource from OOCEA premises without
authottzation,

You may not deny or interfere with the legitimate use of resources by other
OQCEA personnel.

You tay not otherwise break any existing information security Jaw, rule,
regulation, OOCEA policy of Implementing procedure,

The use of fnstant messaging (¢.0. Wiridows Messenger) Is strictly
forbidden unless specifically approved by OOCEA's IT Director,

The use. of file sharing and torrent sites (6.g. downloadable software,

movles, music, video, file sharing, etc.) is strictly prohibited. These sites
pose a significant security risk to OOCEA’s information resources,

You may not conduct any personal use that could cause congestion, delay
or distuption of service to any OOCEA resource. Streaming audio {music,
radio stations) and/or video (web cams, YouTube, etc) and others such as
Internet games and sporls are a small sample of prohibited uses.

You may not disable or alter in any manner, including password changes,
the Administrator {admin) account on any system under the control of the
IT Department. This includes your workstation (desktop) and ! or laptop.

For individuals working with E-PASS customers, no unencrypted PANs
(Personal Account Number /Credit Card Number) may be sent over any
end-user messaging, i.e. email, chat, IM (Instant Messaging), Windows
Messenger, text messaging; etc. )

Connections from within OOCEA's internal network to any OOCEA
employee or contractor owned resource is prohibited. As examples,
conlractors may not connect to at home networks or personal computers
for the purpose of viewing survelllance cameras, performing maintenance,

testing or other outside activities.
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6. Access to
OOCEA
Resources.

6.1. Screening and
Authorization

6.2. Passwords and
UseriDs

6.3. Guidelines for
Choosing an

Effective Password.

¥ Contractors will only use Authority systems, information and equipment in a
manner consistent with the contractor's job function and requirements.
Authority resources are fo be used for Authorily business only.

You may only access resources to which you have been autharized and you
may not clrcumvent the peimisslons granted to your accounts in order to gain
acéess to unauthorized information resources.

Actess to OOCEA resources is limited to those persons who have been
appropriately screened and authorized. Any access grarited fo you to OOCEA
resources will ba based on the requiraments of your job function. The three
bullet items listed below, under Section 6.1, do not apply t6 vendors providing
adhoc support such as lipgrades, troubie‘sho‘otln‘g or configuration services.

¥ Contractors will undergo a background check before their employment
status s finalized,

" Contractors must have either a background sacurity check on file or must
be bonded by thelr employer in favor of OOCEA to cover any damages
resulting from a security violation caused by one or several of their
employees.

™ Confractors who are responsible for the configuration of network security
devices (e.g. firewalls ) will read and follow the “Guidslines on Firewalls
and Firewall Policy” issued by NIST. Special Publication 800-41. Available
at www.nist.gov.

" OOCEA reduces the risk of excessive ot unauthorized disclosure of its

information resources through the application of userlDs and passwords. Your
access to OOCEA information resources s linilted to the access required for
you to perform your job duties. You are responsible for safeguarding your
userhame and password. Choosing passwords which are easily guessed or
inappropriately storing Usernaime and password cambinations-can be subject to
disclosure and misusa by unauthorized persons.

You will be held responsible for any activity inillated by your userlD and
password. In order to help protect your logon credentials, adhere to lhe

follawing rules:

¥ |n the event of a breach, real or suspected, change your password
immediately.

" Do not lend or divulge your user|lD/password to other persons.

= Change your password immediately upon your initial logon and then again

every 90 days. If you suspect your password has been compromised, you
should change your password immediately and notify your supervisor,

® Never makKe your password visible on a screen, in written form (e.g. sticky
netes) or on any other device unless it is secured In an approved, locked
area.

B Never hide your passwords in seemingly clever places (e.g. under
keyboards, under desk tops, behind pictures, under mouse pads, elc.).
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7. Remote Access

When leaving your coriptter for longer than a biief moment and always
when leaving the physical area, you must eithér logout or invoke another
security mechanism such as a password protected screénsaver.

Never disclose passwords in electronic mail.

Avoid using the *remember password” features on websites.

Your password should be at least 8 characters and contain a combination
of lelters, numbers and special characters.

Yoir may not use the same password at OOQCEA that you use for ron-
OOCEA dccounts ( e.g, personal accounts at horne)..

Your password cannot be reused for at least four changes. If your
password has at one time beeh compronilsed, it may never be resed.

You may not use passwords that contaln your login id. For axample, if
your login is your last name, first initial and middle Initial, (e.g. smithcm, for
Charlie Michael Smith), you must not use 7RTsmithcm.

You may not use a null password, i.e. a blank password.

Your password should not contaiii any proper noun or thé name of any
person, pet or figtional character,

Your password should Act be any word contaied in any dictionary
reégardless of the language.

Your password should not contain any employee or contractor id, serial

number, social security number, birth date, telephone number or any
personally identifiable information about the creator of the password.

What is remote access? Anyltime you are not directly connected to COCEA's
network, you are using remote access. You could be connected via the
Internet from homs, a hotel or other location, You could be ulilizing a dialup
conneclion. Remote dialup always poses an Increased risk to an organization.
Approval must be obtained from the IT Deparliient for any remote access.
Upon approval, Insfructions will be provided for establishing a secure

cennectloh to the network.

When using remote access méthods you must follow these guidelings:

Observe all of the samé security policies when dccessing OOCEA
information resources remotely that you wollld while at the offlce.

Personal equipment, such as a home computer, used to connect to
QOCEA’s non-cardholder environment resources. must have an approved
antivirus program installed and be configured with the latest software
updates. Definition files must rémain up to date.

Storage of OOCEA confidential customer information, such as credit card
data, on non-OOCEA computers is striclly prohibited,

= You must protect your remote access credentlals in the same manner as

afforded your userlDs and passwords.
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8. Mobile
Computing

9.  Electionic Mail

You must not remain connected while your rémote access device (e.g.
honie computer) is unatténded by you. Your session and vpn connection
must only be connected while doing authorized work.

Jmmediately report any suspected unauthorized use of your remote access
account,

All external, i.e. remote, access to -any machine in OOCEA's cardholder
dalg environment must be through a company, i.e. contractor's employer,
owned, approved and managed device. OOCEA approved anti-virus
software must be installed with definition files kept up-to-date at all times.
In addition, secutily patches must be kept up-to-date. These devices will
be made available to OOCEA for inspection on a quarterly basis.

All remote access connectivity, L.e. VPN, is configured to timeout after thirty
(30} minutes of inactivity.

All reriote aceess connectivity, i.e. VPN, is configured to require re-
authentication after elght (8) hours of continucus conhiectivity.

See "Wireless Networking® if you have or intend to usé a wireless device
for remote access.

Mobile computing involves any device that is “mobile™ in nature and can store
or process Information. For example, laptops, PDAs (e.g. Blackberry) and lest
equiprent such as nelwork sniffers and/or analyzers are considered mobile
devices,

You must take all reasonable precautions to protect mobile davices from:

loss, theft; tampering and damage, Immediately report any loss, thett,
tamipering or damage to your supetvisor.

You must ensure the device Is not used by unautherized persons or for
upauthorizeéd purposes,

Electronic mail is one of the most popular vehicles for infecting systems. By
exercising even a small amount of caution, OOCEA's risk from this avenue can

be greally reduced.

You are not permitted to use OOCEA email systems for any prohibited
purposes.

Do not open attachments from senders you do not recognize or
attachmerits which you are hot expecting.

SPAM arid chain letters are strictly forbldden.

You should report suspicious emails to the [T Department. DO NOT
forward the email,

If you suspect your machine has been infected, power it off or disconnect
the network connection immediately.
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10. A Word About
Viruses.

11. Storage Media
Protection.

¥ Use extreme caution when releasing your OOCEA provided email address
to sites on the Internet, Release of this Information should be limited to
business pariners and/or vendors.

Ever spent an enlire day rebuilding a PC that's been compromised by
maliclous software or paid someone else fo do it? Imagine the potential
destructive nature of viruses in an organizations Infrastructure. Being diligent
in protecting OOCEA from malicious software requires everyone’s participation
not Just the |IT Deparlment’'s. Do your part.

¥ Yol are prohibited from unloading, disabling or fenioving antivirus seftware
for any réason unless doing stuch is a necessary part of your job function
(e.g. You are the HelpDesk speciallst and you must remove the antivirus
software before an upgrade or migration to another anliviius software
package éan begin).

®  As before, any compuler used: for remole access to COCEA’s network
must have. approved antivirus software and the latest updates installed.
Definitions must be up to date.

®  Power off, unplug or disconnect the nefwark cennection of your computer if
it becomes infected or you suspect it has been infected,

®  Again, never open any files attached to an email from an unknown,
suspiclous or untrustworthy source. Delete the attachments and empty the
trash folder. Clear the recycle bin as well,

" Delete spam, chain and other Junk imalil Without opéning it or forwarding it.

® Do not download files from unknown or suspiclous solirces. If a site
requests a program be installed, CANCEL the installation.

®  Perform a scan on all downloaded files or portable media brought in from
outside of OOCEA.

Stérage devices are evér increasingly mobile teday, Memory sticks, also
known as flash drives, as well as external hard drives can be easily purchased.
USB connectivity makes these drives plug-n-play anywhere. This along with
CDs, DVDs, Zip drives and tapes pose a potential risk.  All of these
technologies must be handled, stored, and when the time arrives, disposed of
properly in order to protect the data they may contain. You must adhere to the
following guidelines when handling OOCEA information:

m Ajl storage media used oulside GOCEA's enviroment must be scanned
for viruses prior to use.

M You are responsible for backups of any data which is not stored on an
OOCEA server (8.g. you've stored information on your local C:\ drives as
opposed fo one of the file servers).

®  You must immediately report the loss; theft, tampering or unauthorized
access of damage of any storage media that contains confidential
information.
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12. Wireless
Networking

13. Physical Access

OOCEA does not permit the use of wireless networking at its facilities,
Conlractors are striclly forbidden from connecting any wireless router / switch
(e.g. LinkSys, Bélkin, Dlink, Netgear etc.) at OOCEA’s facilitles, With that
stated, OQCEA recognizes. that contractors may have wireless networking
devices in use at home. Wireless devices require additional measures to help
ensure the protéction of OOCEA's resources when connecting remotely.

Are the terms *mac address filtering®, WPA, WPA2, WEP and SSID
broadcasting completely foreign to you? Before rémotely connecling to
OOCEA's hetwork via a wireless coinection, you are required to:

W  Obtain approval from your iminediate supervisor stating the heed for
remote dccess.

"  Safeguard wireless devices in your possession by at @ minimum disabling
SSID broadcast, enacting mac: address filtering and employing an
encryption algorithm such as WPA or WPA2. See the IT Department If you
have questions concerning this requiremerit.

®  personal equipment, such as a home computer, used to connect fo
OOQCEA's information resources must have an approved antivirus program
installed and be configured with the latest software updates. Dafinition files
must remaln up to date;

Have you ever walked into a computer room and seen someone you didn't
know? After gaining access to your workplace environment, have you ever
held the door open for a stranger walking behind you and assumed they had a
right to be there. No one is suggesting that you demand identification for
everyone you do not know or that you endanger your own personal safely. As
a public entity, many guests will visit OOCEA facilitles; however, situations
such as the following should raise your awareness:

™ Never grant access to an unfamiifar individual or group of individuals
througlt side doars. Anyone you are unfamiiliar with who Is requesting
access to the building should be directed to the lobby entrance.

® Jf you are approachied by unknown individuals within the building and
asked for dccess to restricted areas, always request their OOGEA contact
point and notify this individual(s), Never grant access simply 6n the basis
of being given an employee / contractor / contact name within OOCEA.

" Report any stolen or fost security badge immediately to the Facilities
Department.

¥ Never share your pin with anyone.

B When visitors oulside of OOCEA's environment are expected in your area,
remove any cenfidential information from plain view. This includes printer
output that you may have left on the printer or tray box, In addition, if
viewing confidential information, monitors should be positioned in a manner
to obstruct viewing by unauthorized persons.
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14. What else can |
do?

15. Florida in the
Sunshine Law

®  Always password-protect your systems when leaving the area, even if for a
brief moment. Extra diligence with this precaution should be taken when
oulside contractors, vendors or visltors are in the area.

= As always, common sense plays a critical role In protecting the physical
boundaries of OOCEA's environment. With that stated, you must
Immediately. report any suspicious activity, incident or condition to your
supervisor.

Above all else, stay informed and become a securily conscious individual. This
document cannot account for all the possible threats or actions that can put
OOCEA's information résources at risk. If there is ever a situation or action
you aré unsuré of, consult your imimediate suparvisor.

You can further protect OOCEA, its clients and yourself by visiting sites such
as http://www.fte.qov/ibep/menus/consumer/tech/privacy.shim and
http://www.fic.qov/spam/ to learn more about security topics.

As a contractor, understand the Orlando-Qrange County Expressway Authotity
is a local government agency subject to the requirements of the "Florida in the
Sunshine Law". With that understanding, all email, originating from or sent fo
an Orlando-Orange County Expressway Authority owned resource, Is
considered public record, This includes but [s not limited to all email
downloaded fothe Authorily from webmall and similar applications. You
should exercise caulion when storing information that originated outside of the
Authority on a system owned by the Authority as said information could be
subject to "Florida in the Sunshine Law" regulations
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OOCEA Security Policy

I. Introduction to Security Policy

Computer information systems and communications networks are integral and critical parts of the Orlando-

~ Orange County Expressway Authorily's (Authority) business operations. The Authorify has made a substantial
investment to establish and protect these systems and the misuse of information or systems can do irreparable
harm to the Authority, its employees and customers. It is therefore vital that all Authority staff and contractors
commit to-safeguarding these resources. Those who have access to Authority data are to use the utmost care in
iis protection from unauthorized disclosure, alteration, destruction or publication. Anyone responsible for the
willful and negligent handling of the Authority’s systems, data or equipment shall be properly disciplined, up to and
including termination andjor filing of a complaint with law enforcement,

The Authorlty malntains many data files that are considered highly confidential from which negative
consequences would ensue should the information be published or otherwise divulged negligently or maliciously,
All confidential data must be treated as confidential with access limited to those whose access Is required to
perform their assigned duties. Staff is directed to implement security procedures that outline the care to be
exercised by all employees and contractors related to Authority systems and equipment. In all cases where the
correct course of action Is uncertaln, employees should always seek guidance from their supervisor or human
rasources representative. Contractors should seek guidance from their immediate supervisor and/or Authority
conhtract point person,

The Authorlty reserves the right, without notice or warning, at any time, to audit and / or monltor the use of
Authority systems, data and 7 or equipment for the purpose of ensuring compliance with this and other sacurity
related documents such as the 'Employee Security Guidelines Handbook' and. 'Contractor Security Guidelines:
Handbook'.

Il. Security Policy

A. All computer system data and customer information that is maintained by the Authority, whether electronic
or hardcopy, is considered to be confidential unless specifically defined as open ta the public.

B. All Authority employees and contractors are requlred to obtain written psrmission to disclose Authority
information to anyone other than Authorlty employees or contractors who need the information fo conduct
their officlal business. All other requests for information, except for inquirles from the media, shall be
routed through the Autherity’s Records Custodian who will determine if information Is legally public record
prior to its release. If there Is any doubt as to the information’s legal status, Genseral Counsel shall be
consulied. Requests for information from the media shall be routed through the Markefing. and
Communications Department.

C. All employees and contractors must adhere at all times to the processes, procedures and guldelines as set
forth in their respective 'Security Guidelines Handbook', i.e. the 'Employee Security Guidelines Handbook'
or the ‘Contractor Security Guidelines Handbook'. Failure to adhere with the provisions of these
respective documents, as applicable to employee or contractor, could result in disciplinary action up to and
including termination. Additlonally, civil penalties and fines could also apply. The above documents are
living documents and they will change from time to time in order to add, delete or modify processes,
procedures and / or guidelines. .

D. Employees and contactors will only use Authority systems, information and equipment In a manner
conslstent with the employees and / or contractor's job function and requirements. Authority resources are
to be used for Authority business only.

E. You may not access or disseminate material that Is offensive, harassing or iltegal (ex. software piracy) in
nature, including but not fimited to material that disparages others based on race, religion, ethnicity,
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K.

L.

gender, sexual orientation, age, disability or political affiliation. In addition, you may not access or
disseminate sexually explicit or sexually orfented messages, images or sounds,

. Emplo yees will only utilize software provided and installed by the Authority's Information Technology

Department. Additionally, you may not acquire, use, reproduce, transmit or distribute any controlled
information including computer software and data, privacy Informatlon, copyrighted or trademarked
material or material with other intellectual property rights or propristary Information without the IT
Department's authorization.

. All systems and equipment (workstations, laptops, desktops, servers, etc.) shall be secured and password

protected when not attended.

. For all systems under the contro! of the IT Department, the Administrator (admin) accounts cannot be

disabled or altered In any way except by LAN Administrator or HelpDesk personnel. Any exceptlon must
be approved in wriling by the IT Department.

All security breaches, suspecled or otherwise, are to be immeadiately reported to the Information
Technology Department.

. All contractors who have actess to senslive and / or cenfidential information, including customer

information, will be bonded by their employers and proof of such shall be available to the Authority Upon
request.

All employees will undergo a background check prior to employment and may be rechecked at any time
durlng the employee's tenure.

Al I employees are required to atiend, on an annual basis, security awareness training.

lli. Director and Deputy Director Responsibllities

A.

B.

Ensure that all personnel under their supervision ars awara of and comply with policles and procedures
as related to the individual's job function.

Supervisors must ensure each of their reports receives from Human Resources a gopy of this policy and
the respective employee or contractor version of the ‘Security Guidelines Handbook'. Ernployees: and
contractors are to acknowledge in writing hoth recelpt and understanding of the requirements of the
respective document. The signed acknowledgement is to be placed in either the employee's personnel
file or contractor's file as applicable. Acknowledgement and receipt must occur on an annual basis.

Ensure proper disciplinary processes are followed when violations of this and ather security procedures
oceur.
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1.0

2.0

3.0

Exhibit B
METHOD OF COMPENSATION
TOLL COLLECTION SYSTEM REPLACEMENT CONSULTANT

PURPOSE

This Exhibit describes the limits and method of compensation to be made to the
Consultant for the services set forth in Exhibit “A”, Scope of Services. The services shall
be provided over the duration of the work specified in Section 2 of the Contract.

AMOUNT OF COMPENSATION

2.1  The Authority agrees to pay the Consultant for the performance of authorized
services desciibed in Exhibit “A” an amount not to exceed $725,000.00 for the
term of the Contract, such amount hereinafter referred to as the Maximum
Limiting Amount,

22  Compensation for services provided under this Contract will be made on a unit
price basis per manhour, plus reiinbursable expenses and will not exceed the
Maximum Limiting Amount unless increased by the Authority. This method of
payment is intended to compensate the Consultant for all costs (salaries, overhead,
fringe benefits, equipment costs, operational costs, reimbursable expenses and
profit) related to the services required.

ALLOWABLE COSTS

The Authority will reimburse the Consultant for all reasonable allocable and allowable
costs. The reasonableness, allocability and allowability of reimbursements sought under
the Contract are expressly made subject to the terms of (1) the Contract, (2) Federal
Acquisition Regulations sub-part 31-2, (3) Office of Management and Budget (OMB)
Circular A-87 (46FR9548, January 28, 1981) and A-102 (45FR 55086, August 18, 1980),
and (4) other pertinent federal and state regulations. By reference hereto, said sub-part of
Federal Acquisition Regulations and OMB circulars are hereby incorporated in and made
a part of the Contract. Allowable Costs and Fees are defined as follows:

3.1  Direct Salaries and Wages: All direct salaries and wages of the Consultant for
time expended by personnel in the performance of the work; however, this shall
specifically exclude salaries and payroll burden of Corporate Officers and
Principals when expended in the performance of indirect functions. The amount
for salary related cost is based on unit rates for the Consultant’s staff expected to
be used to perform the required services. The Consultant, for the term of the
Contract, will not be compensated for salary related costs in excess of those
originally accepted by the Authority unless the Authority authorizes additional
staff or costs by Supplemental Agreement.
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3.2

33

3.4

Direct Salaries and Wages (salary costs) include both straight time payments and
all overtime payments made for an employee’s sexvices on a project. Straight time
costs shall be the hourly rate paid for an employee based on a forty (40) hour
workweek. Overtime costs shall be the salary costs paid for an employee for work
exceeding a forty (40) hour workweek. Overtime costs shall be paid as either
Straight Overtime costs or Premium Overtime costs as detailed below:

3.1.1 Straight Overtime: The portion of overtime compensation paid for
employees at the straight time houtly rate burdened with overhead
and fringe benefits,

3,1.2 Premium Overtime: The portion of overtime compensation paid in
excess of the straight time hourly rate not burdened with overhead
and fringe benefits. Premium overtime is not authorized unless
approved in writing by the Authority’s Project Manager.

3.1.3 Payment of Overtime: Straight Overtime or Premium Overtime
shall be paid in accordance with the Consultant’s overtime policies
and practices, provided that such compensation plan or practice is
so consistently followed, in effect, to imply an equitable treatment
of overtime to all of the Consultant’s clients.

The multipliers applied to all Consultant direct salaries and wages as total
compensation for the Consultant’s administration overhead and burden costs
(indirect charges) and the Consultant’s operating margin (profit and risk) are
shown in Exhibit C, Fee Proposal.

Expenses: A not-to-exceed amount of $18,570.00 has been negotiated to pay for
miscellaneous and out-of-pocket Consultant expenses. All non-local Consultant
and subconsultant travel must be pre-approved by the Authority and will be
reimbursed in accordance with Florida State Statute 112.061. The Consultant shall
earn a portion of the lump sum portion of the expenses ($4,500.00) in the amount
equal to such lump sum equally distributed over the term of the Contract. Any
balance due the Consultant upon completion of the project shall be paid in the
final invoice.

Subconsultant Costs: Compensation will be based on actual costs of
subconsultant expenses directly chargeable to the project and supported by
invoices or other documentation acceptable to the Authority. Subconsultant fees,
as authorized by the Authority, will be passed through the Consultant at cost. In
lieu of administrative mark-up, the Consultant will charge time and reimbursable
costs associated with the management adminisirative charges to oversee and
administer subconsultants.




4.0

5.0

METHOD OF COMPENSATION

Unless increased, no more than the Maximum Limiting Amount provided for in Section
2.0 above will be paid by the Authority to the Consultant as follows, subject to the
provisions of Section 3.0 above: '

4.1

4.2

4.3

The Consultant will be reimbursed monthly for services performed. Payment to
the Consultant will be in an amount to cover costs incurred during the preceding
month for actual direct salary and wages times the appropriate overhead rate and
operating margin multipliers, expenses and subconsultant costs for actual work
performed. The Consultant shall promptly pay all subconsultants their
proportionate share of payment received from the Authority.

The Consultant shall be responsible for the consolidation and submittal of one (1)
original monthly invoice, in the form and detail established or approved by the
Authority. All payments on such invoices are conditional and subject to
adjustment as a result of a final audit as to the allowability of costs in accordance
with this Exhibit B. Invoices shall include an itemization and substantiation of
costs incurred. The itemization must include the amount budgeted, current
amount billed, total billed to date and amount to complete.

The Authority reserves the right to withhold payment or payments in whole or in
part, and to continue to withhold any such payments for work not completed,
completed unsatisfactorily, work that is behind schedule or work that is otherwise
performed in an inadequéte or untimely fashion as determined by the Authority.
Any and all such payment previously withheld shall be released and paid to
Consultant promptly when the work is subsequently satisfactorily performed.

PROJECT CLOSEOUT:

5.1

Final Audit: The Consultant shall permit the Authority to perform or have
performed an audit of the records of the Consultant and any or all subconsultants
to support the compensation paid the Consultant. The audit will be performed as
soon as practical after completion and acceptance of the contracted services. In
the event funds paid to the Consultant under the Contract are subsequently
properly disallowed by the Authority because of accounting errors or charges not
in conformity with the Contract, the Consultant agrees that such disallowed
amounts are due to the Authority upon demand. Further, the Authority shall have
the right to deduct from any payment due the Consultant under any other contract
between the Authority and the Consultant an amount sufficient to satisfy any
amount due and owing the Authority by the Consultant under the Contract. Final
payment to the Consultant shall be adjusted for audit results.




5.2

Certificate of Completion: Subsequent to the completion of the final audit, a
Certificate of Completion will be prepared for execution by both parties stating
the total compensation due the Consultant, the amount previously paid, and the
difference. Upon execution of the Certificate of Completion, the Consultant shall
either submit a termination invoice for an amount due or refund to the Authority
for the overpayment, provided the net difference is not zero.

End of Sectioit
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EXHIBIT C
PBSJ FEE PRQPOSAL
TOLL COLLECTION SYSTEM REPLACEMENT CONSULTANT
CGONTRACT NO, 000702

Orlando-Orange County Expressway Authorlty
SUMMARY FEE SHEET - As-Submitted Hours with actual salaries building category rates

Contract 000702
23-Aug-10
PROJECT DESCRIPTION: Tasks
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ProposedSiatf | rate | 8 [ S [ B | 8| 8|35 S| | 8|85l 1) BN § | =
3] §0.00
Wialler KrisUibas $82.00 AD 64 12 64 70 160 0 410 £33,620.00
Tom Delsney $80.53 40 10 24 74 $5,859.22
Brian Spenca $74.52 12 16 16 44 $3.270.08
Phil Miller §75.24 16 40 24 24 12 40 80 18 16 40| 160| 120 588 $44,241.12
Chris Bausher $64,32 120 80 80 80 0 380 $23,165.20
Erik Berg $60.58 80 40 40 BO 16 80 0 336 £20,354,88/
Mike Davis 508.51 4D 80 120 §8,221.20
Bob Lagalla $55.29 24 120 40 18 40 240 $13,269.60
Luls Hevia $44.13 48 40| 140 40 60 0 328 $14,474.64
Kevin Yorke $33.65 8 8 -] 8 32| $1,076.80
Hong-Ting Chen $26.85 24 40 40 100 0 204 §5470.44
Chrls Russo $26.92 40 40 20 1] 100 $2,692.00
Evalyn Parez $21.22 4 8 16 16 B 16 16 16 20 24 144 $3,055.68
SUBTOTAL 0 $3,055,68
TOTAL 72 88| 264| 234 10D 648| 604 48| 268| 100| 480 264| 2,980 $178,878.66 $60.03§
DISTRIBUTION OF COST ELEMENTS TO BASIC ACTIVITIES TOTAL CONTRACT FEE COMPUTATIONS
PBS&J LABOR-RELATED COSTS
Salaries $178,878.66
Hours Labor w! Mult, Audited Overhaad {OH} Rale 167.85%
Task 1 - Indusiry Overview 72 $5,404.18 %18,212.65 Burdaned Labor = Salary x {1 + OH Rala) £479,144.38
Task 2 - Stakehoider Intervlews 88 $6,159.36 $19,378.29 Project Profit 12.00%
Task 3 - Evaluate Current Syslem 264 $15,271.78 $45,815.77 Projsct Profit $57,497.32
Task 4 - System Upgrade Plan 244 $13,883.04 $41,849.56 Loaded Labor = Burdenad x {1 + Profit) $536,641.70
Tosk 5 - Procuremen! Mathiods 100 $3,912.24 $11,736.85 {EF, Mult. OH + Profl1 = 300.003% )
Task 6 - Requiremants & Acceplance Griteria 548 $30,324.92 $90,975.73 DIRECT COSTS ANO SUBCONSULTANTS
Task 7 - Scope of Work 504 £29,293.22 $67,8080.80 Direct Cosls $18,570.00
Task 8 - Risk Analysis 48 $3,057.76 $9,173.38 Holslsltar Consulling Sarvices LLC $84,250,00
Task 9 - Cost Estimala 268 £$10,819.48 $32,458.79 KPMG $58,260.00
Task 40 - Assislw/ Procurement Package 100 $6,174.40 $18,523.40 Add sub. support if Authorily request- Task 11 §20,000.00
Task 11 - Evalualon Process 480 $35,150.40  $105452.32 DIRECT AND SUBCONSULTANT SUBTOTAL $162,070,00
Major Delivarable QA/QC and Prof Mgmil T 264 $18,1432.92 $54,432.34
TOTAL LABOR PLUS DIRECTS AND SUBS §718,744.70
TOTAL 2980 $177,894.66  §331,669.87 ROUNDED T e718,700.00




Orlando-Orange County Expressway Authority

DIRECT COSTS ROLLUP
Contract 000702
23-Aug-10
Expense Categories
(1)
2|l 5|3
o [a] o
2| 5| =
[5]
> o} O E
© c —_ 2
clgl |2
e Bt
Proposed Staff =/ 81218
Chris Bausher
Erik Ber 5 18 18 18
Hong-Ting Chen
Mike Davis
Tom Delaney
Luis Hevia
Walter Kristlibas 0 20 20 20
Bob Lagatta
Phil Miller
Evelyn Perez
Chris Russo
Brian Spence
Kevin Yorke
TOTAL 5 38 | 38 38
DISTRIBUTION OF COST ELEMENTS TO BASIC ACTIVITIES j
Estimated Unit Extended Note, Consultant will
Quantities Cost Costs  only bill-actual travel
Alr Travel 5 $500.00 $4,000.00 expenses incurred
Lodging Nights 38 $150.00 $5,700.00  and per-diem for
Rental Car Days 38 $70.00 $2,660,00 meals during travel,
Per Diem Meals 38 $45.00 $1,710.00
Lump Sum - Miles, Tolls, Repro;, Tele., Sharepoint 1 $4,500.00 $4,500.00 '
TOTAL $18,570.00
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Hofstetter Consulting Services LLC

Subcontract Estimate

Task Consultant Estimated Hours| Hourly Rate |Est. Cost

Submittal Set 1 Sue Hofstetter 120 $150 B $18,000
Submittal Set 2 Sue Hofstetter 160 $150 $24,000
Submittal Set 3 Sue Hofstetter 180 $150 $27,000
Submittal Set 4 Sue Hofstetter 32 $150 $4,800
Review Conference Sue Hofstetter 32 $150 $4,800
Subtotal Hours 524 $78,600
Travel Est. Per Trip Cost i Trips Est. Cost

3 trips @ 5 days Sue Hofstetter 1250 3 $3,750
3 trips @ 3 days Sue Hofstelter 850 3 $1,900
Subtotal Travel $5,650
Subcontract Total Estimate 484,250




Manager Partner

Deliverable/ Task  (C.Krepcho) (D.Dennis) Cross Totals
Enlerprise Issues 1 45 il T8
Enterprise Functior 100 435 U s g
Enlerprise Technic 15 4 ‘19
Risk Assessmenl 85 At w88
Totals by Positlon - L iadg ol N S A 260
Rates by Position ( $ 225 § 275

Total Fees by Posil $: .. 55125 §! . 43258 . 59,250
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An employee-owned company

July 7, 2010

Mr. Claude Miller

Director of Procurement

Orlando-Orange County Expressway Authorily
4974 ORL Tower Rd.

Orlando, Florida 32807

Re: Toll System Replacement Consultant
Contract No. 000702

Dear Mr. Miller:

The Orlando-Orange County Expressway Authority (Authority) is completing Phase [ of its tolls strategic plan and preparing to
upgrade the toll collection system to address current and future needs. PBS&J understands and appreciates the challenges the
Authority is undertaking and wishes to provide assistance to help meet these challenges. The PBS&J team, comprised of PBS&J,
Hofstetter Consulting Services, LLG, and KPMB, is confident we have the most qualified team and the greatest availability of
resources to support the Authority in ultimately upgrading to the best technical and operational tolf solution available.

The PBS&J team understands the Authority’s urgent schedule request. We also recognize the significant attention to detail a toll
revenue system ipgrade project demands. We have the local team and resources necessary to support the immediate needs and
the attention to detail reguired, and will provide close coordination with the Authority to enable a level of control and direction that
efficiently involves the Authority’s project team.

The PBS&I team brings leading national tolls expertise in roadside and host/back office systems to this project, as well as tolls
engineering and finance. With an unmatched familiarity with the Authority organization and systems, this team will require virtu-
ally no learning curve. The PBS&J team provides solutions to minimize the risks encountered on toll projects, particularly on major
toll system upgrades with respect to financial accuracy, customer service, operations, and schedule adherence,

Our local project manager, Phil Miller, PE, has served i major roles on several tolls projects in Florida, California, New York, Illi-
nois, Indiana, and North Carolina, each of which broke new ground in some respect, It will be a privilege for Mr. Miller and the entire
PBS&J team to serve you on your ground-breaking project—the successful migration of America’s first major integrated toll system
to the next generation of universal tolling. This system will function with or without cash operations, with complete integration of
video and electronic tolling, with support for off-site payment channels or other services, and with future flexibility to accept new
roadside or host technologies as they develop.

The PBS&J team looks forward to continued participation in your success and is dedicated to continual support of the Autherity, We
will provide the resources and expertise necessary to complete the work to your satisfaction.

If you have any questions or require additional information, please do not hesitate to contact either Tom Delaney at 407.806.4121 or
by e-mail at tjdelaney@pbsj.com or our project manager, Mr. Miller at 407.806.4198 or by e-mail at philmiller@pbsj.com.

Sincerely,
PBS&J

T iy, e W
O/ 5 / ) “hris L
Tom Delaney Phil Miller, PE
Vice President/Division Manager Associate Vice President
Principal-in-Charge Project Manager

482 Soulh Keller Road e Orlando, Florida 32810 Telepﬁa%e: 407.647.7275 o Fax: 407.647.4281 o www.pbsj.com




EXECUTIVE SUMMARY

The legacy and strength of the original advanced revenue
collection system (ARCS) implemented by the Orlando-Orange
County Expressway Authority (Authority) is evident. The fact
that an information technology (IT) system is still in revenue
collection mode after more than 15 years (even with updates,
revisions, and various hardware and software upgrades) is
testimony to the forward-thinking approach taken by the
Authority when it launched its first toll operations system in
the early 1990s, with the support of PBS&J and Sue Hofstetter.
That legacy of forward-thinking continues today in the execu-
fion of the tolls strategic plan.

The PBS&J team presents our approach for the development
and procurement of the upgrade project within this technical
proposal. In the Understanding and Approach section, we
discuss how each potential task in the request for proposals
(RFP) will be addressed, as well as key related peints and the
proposed sequence and relationships of those tasks. In the
Organization and Management section, we review how we will
work within your contractor security guidelines and our corpo-
rate policies and procedures, and discuss how the local project
management team will administer the project and support
ongoing Authority liaison, aversight, and control.

Throughout the discussion we emphasize four points:

» We understand the urgency and significance of this proj-
ect to the Authority.

 We bring local project management and intimate knowl-
edge of the Authority’s tolls infrastructure.

» W bring broad current tolls expertise fram Florida and
other similar projects across the country.

o We will provide risk identification, management, and
mitigation throughout the project.

The PBS&J team recognizes this project’s significance and the
Authority’s urgency in completing it—now is the time to move.
The toll system is mission-critical, and some improvements
are needed immediately. Yet the project must be developed
systematically and comprehensively since the new toll system
will be used for many years into the future. The upgraded
system must be reliable, efficient, and flexible to meet the
evolving needs of the Authority. The system must be able to
maintain or exceed the 99.96 percent accuracy level with a
transparent, auditable, and traceable record. To reach these
goals, the PBS&J team will review the strategic plan and

) . by v EXPRESSWAY
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identifying remaining issues and various ranges

of options and solutions. We will also develop recommenda-
tions to support Authority decision making while providing
quick, but deliberate support.

We offer an Orlando-centric team ready to support this project
immediately. The project manager (Phil Miller, PE) and prin-
cipal-in-charge (Tom Delaney) both live and work in Orlando,
as do many of the professionals assigned to this project. All
have lived in Florida and are familiar with operating condi-
tions in the State, As a result, mabilization is not required. We
can begin work immediately and be in close coordination to
the degree necessary in meeting the needs of the Authority.
This will ensure the most efficient use of time and resources.
Mr. Miller will serve as the primary point of contact with the
Authority project manager and will be readily available for on-
site meetings as necessary, as will other local staff,

We offer an Orlando-centric team reatly.

to support this projectimmediately.

The PBS&J feam has carefully reviewed and analyzed the RFP
and has responded to key paints within this submittal. We
have also fooked beyond the listed requirements and articu-
jated design or scope of work issues that we helieve will bring
value tothe Authority. PBS&), Hofstetter Consulting Services,
LLC, and KPMG, have a pool of highly-qualified staff resources
who provide expertise in the disciplines required for a success-
ful system assessment and upgrade. Our team has current,
comprehensive national expertise across the entire tolls
spectrum. Our qualifications and resources span roadside toll
operations, host/back office and customer service center (CSC)
operations, tolls technology, IT technology, and knowledge of
how the technology should be used in account management
and financial reporting. Our professional team has ample
experience in successful tolls procurements and can offer

a range of strategies, solutions, options, and support to the
Authority. The PBS&J team also has experience in successful
data migrations from legacy fo new systems with no losses in
revenile or negative impacts on customers.

The PBS&J team melds breadth and depth of industry knowl-
edge and in-depth knowledge of the Authority's existing toll
system, toll operations, and requirements. PBS&J understands
the tolling market in Florida and we are actively supporting
almost all toll agencies in the State. This has allowed us to
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hecome intimately knowledgeable of the other available con-
tracts in Florida. PBS&J is very familiar with all roadside tolls
issues and concemns, as well as advance preparations for the
upcoming migration. Ms. Hofstetter was a key member of the
management team on the original ARCS system and worked
with the program for many years; KPMG is a current advisor to
the Authority for toll financial issues. We will immediately pro-
vide close support to the Authority management team and be
available to review work at the Authority’s office at any time.

The PBS&J team understands the inherent risks of any major
IT project, especially a migration of a revenue system from one
generation to another. Risk areas include revenue, customer
account accuracy, customer service, maintenance of internal
operations during and after the transition, and scheduling
and coordinating all project activities and areas. Our team is
capable of identifying and mitigating project risks and has

a proven track record of success. Finally, we understand the
Authority's procedures and requirements for management of
IT risk in adherence to the contractor security guidelines, to
which the PBS&J team will adhere.

The Understanding and Approach section that follows
addresses tasks individually. There are some areas we. antici-
pate will be of particular concern that we are prepared to
emphasize, including:

o Video technology-and pracesses will be a concern for the
roadside portions of the system and in fact, is currently
heing addressed with interim upgrades. Video technology
and performance has been improving at a rapid rate and
offers much greater reliability and suitability as a back-
up vehicle identification system than in past years. The
PBS&J team has current information and experience in
this area which will be of great benefit to the Authority.

» Lane control for the multi-lane express Janes will also be
a challenge. The PBS&J team is currently addressing this
issue with TransCore’s mulitlane radio frequency identifi-
cation (RFID) design for other toll operators in Florida and
elsewhere, and how that RFID design is supported with
mulittane |ane contrallers.

 |nregard to the back office and CSC operations, the
upgraded system will be required to address specific cur-
rent challenges. For example, the current system’s pro-
prietary system software and interfaces, as well as some
customer service features from the original ARCS deploy-
ment, may not meet today's business enviranment.

EXPRESSWAY
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 The upgraded system will be required to be
more secure, have open architecture or at
least have open interfaces, be a more modular and flexible
design, and be able to be modified and expanded as the
Authority’s needs grow or change. The need for enhanced
integration of video and out-of-state vehicle tolling into
the overall process can also be anticipated.

e Schedule will be critical for this fast-paced project. We
will develop and maintain a project schedule with mile-
stone dates, key decision points, and critical path items.
We will assist the Authority with the decision-making
process by providing descriptions of specific issues and
decision points, identification of alternatives and poten-
tial impacts, and recommendations. This information will
help the Authority make the best decisions quickly.

o Project coordination and data exchange will also be criti-
cal. The PBS&J team proposes weekly progress meetings
for the review of schedule, progress reports, and action
item lists, along with pending work schedules. The team
will use data resources such as the Microsoft SharePoint
on-line collaboration tool to ensure Authority access to
project information as needed.

UNDERSTANDING AND APPROACH

Introduction

The PBS&J team is ready to support the Authority in moving
into the next phase of its tolls upgrade program by assisting
with the tasks listed in the RFP. We offer the Authority thor-
ough knowledge of the existing system, a local project man-
ager, key support, and all necessary resources.

The project schedule on the following page illustrates the
PBS&J team’s suggested approach to perform the tasks

to meet the Authority's needs in rapid development of the
tolls assessment and upgrade program. Our approach has
been proven through several previous projects and follows a
structured systems engineering approach. A sample of these
projects includes the North Carolina Turnpike Authority (NCTA)
toll system specification and procurement, the 1-495 high-
occupancy toll lane system specification and procurement

in Virginia, the concept of operations and business rules for
the Port Authority of New York & New Jersey (PANYNJ), and the
concept of operations and business rules for the Metropolitan
Transportation Authority (NY) Bridges and Tunnels (MTA B&T).
The system will be developed based on the user needs of the
customers and operators of the system, while meeting the
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Toll Collection System Project Timeline
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Selection

Tasks will be conducted simultaneously to-accelerate the
schedule, enabling the Authority to make key decisions at
critical approval points as the toll system RFP is developed.
For example, after the “determination of critical system

needs” milestone, the Authority may want to consider alternate
procurement strategies for portions of the system. Addition-
ally, our approach is designed to address and minimize risk
throughout the course of the project.

Multiple tasks will be'conducted

siniultaneously to accelerate the:schedule.

Certain tasks or issues not currently envisioned may become
critically important before December 2010. We will recalibrate
efforts as needed to ensure correct direction and success. The
PBS&J team will listen to the Authority, understand the issue,
develop a concept-level solution with afternatives and recom-
mendations, review concept solutions and alternates, and then
make recommendations to the Authority.

This PBS&J team has very hroad and current experience across
North America and locally in Florida. However, current practice
elsewhere does not always meet focal needs. For this reason,
listening to the Authority's needs and direction will.be critically
important as we collaboratively address.each work element.

Industry Overview

The science of tolls technology and operations is an empiri-
cal one, with new tests, trials, and improvements constantly
underway in applied technology, services, and customer
options. The Authority should begin this system development
effort with the benefit and understanding of these tests, trials,
and improvements. The current experience of the PBS&J team
with many of these innovations will greatly aid in the rapid
development of this task, along with our existing database

of information on toll collection systems and vendors. We can
also support the Authority’s outreach efforts as needed or
desired with key personnel who have been involved with other
clients in recent engagements, acting as “ambassadors” to
toll operations outside of Florida, The available expertise and
experience of PBS&J's Orlando-hased national folls division
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o Recent interviews and site visits with clients at a wide
variety of toll agencies such as the North Texas Toll
Authority and Denver's E-70 Public Highway Authority,
for a first-hand understanding of current toll collection
system solutions, as well as pringing toll industry vendors
to our clients for on-site demonstrations and question and
answer sessions.

e  Staff who have led key interaperability efforts as Chair-
man of the Executive and Policy Committees of the Inter-
agency Group (JAG) (Walter
Kristibas), or worked with the
Alliance for Toll Interoperability
(Phil Willer, PE) on interoper-
ability policy issues in Florida,
North Carolina, and Texas.

o A database of key providers of back office, roadside, and
CSC operations and media outlets to advertise the RFP in
order to reach the greatest number of potential proposers.

« Active participation in and understanding of trends within
the industry, particularly related to the use of video for
tolling as well as enforcement; off-site, third-party pay-
ment channels for unbanked customers; and new thinking
about toll revenue recognition and general ledger entries
in today’s mostly (if not entirely) non-stop foll environ-
ment. KPMB has current specific experience and expertise
in tolls financial accounting and reporting.

o Experience developing tolls systems specifications.and
procurements for domestic, international, and public- and
private-sector toll operators, including various types of
procurement approaches.

o Specific, direct language from procurement documents
developed for toll agencies to address issues such as open
architecture and access/ownership of source code. We
are also experienced with the arguments presented by toll
industry vendors regarding the claimed proprietary nature
of their source code and the effect on system warranties.

» Experience and knowledge of statewide contracts for
Florida toll agencies with TransCore, Raytheon, and the
Electronic Transaction Consultants Corporation (ETCC)
that the Authority could potentially leverage. We will share
this knowledge with the Authority and help the Authority in
contacts and deliberations to the extent desired.

e Direct hands-on experience in the planning and execution
of transitioning roadside and CSC and violations process-

The PBS&J team has national. recent, and
ielevantexperience. Thraigh this experience.

e have gained'many “lessons learned” that
e can-share with the Authority

EXPRESSWAY
AUTHORITTY

ing center (VPC) systems, as well as host
processing applications.

Stakeholder Interviews

The PBS&J team will review our standard list of interview
questions with the Authority’s project manager and modify the
questions to address current system challenges and potential
future needs identified by the Authority. Using a top-down
approach (executive management, middle management, and
then supervisory roles), PBS&J will conduct or participate in
stakeholder interviews, We will use
a standardized approach to ensure
consistency during the interview
process, which will allow for flex-
ibility of analysis based on specific
interview subject matter.

Wa will then circulate draft notes for stakeholder review to
confirm interview accuracy and understanding. Interview notes
will be accessible through a SharePoint site and available to
Authority project stakeholders at all times. Finally, a summary
and prioritization of findings and needs will be provided.

Subject Matter for Stakeholder Interviews
We will address the following subject matter during stake-
holder interviews:

» Functional unit strategic objectives.

o Agency staff goals and needs, and gaps between them
and the current system.

« Finctional unit use of contractors to perform functions,
including contractors’ performance.

«  Stakeholder's relationships with other tolling authorities
and industry organizations and best practices learned
from these communication channels.

o Stakeholder and functional unit current use of the system
and its components and the frequency of system usage.

o [dentification of transactional and financial data flaw to
document current process flow diagrams.

»  Functional unit use and custody of customers’ personally
identifiable information (PH) and the applicability and
impact to the Authority's payment card industry compli-
ance initiatives.

destification of functional unit current reporting practices
(manual vs. systematic), including the flow of reported
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information from the functional unit to Authority manage-
ment.

Discussion of histerical, active, and planned technology
and process imprevements impacting the functional unit.

Discussion of perceived existing system and process
shortcomings, risks, and stakeholder ideas on enhancing
systems/processes to drive efficiencies and better serve
the Authority's internal and external customers.

* Data flows and interface requirements between processes
or departments.

Performance requirements for accuracy, reliability, and
survivability of system elements and components.

Sharing of best practices and industry insights with
stakeholders by the PBS&) team and discussions of the
applicability o the Authority's systems, processes, and key
objectives.

Evaluate Current System

Since the deployment of E-PASS in 1994, the Authority

has adopted a rigorous, cost-effective approach to system
upgrades. This strategy has enabled the Authority to maximize
the value of its infrastructure investment while deploying new
technology to keep abreast of industry innovation. Using the
ARCS as the toll system foundation, the Authority has rou-
tinely implemented multiple upgrades to its back office, lane
and plaza hardware, software, operating systems, and Oracle
database versions. Employing smart, focused solutions rather
than wholesale replacement, the Authority has continually
improved its toll system by modifying vital components such
as the lane controllers, violation enforcement system (VES),
automatic vehicle classification (AVC) subsystem, reporting
system, CSC, Web site, back office user interface, and interac-
tive voice response (IVR).

EXPRESSWAY
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This toll system upgrade project represents the
first major inclusive toll system procurement in
over 15 years and provides the Authority the opportunity to
build a new toll system foundation with the best components
and features that the industry has to offer. In order to develop
the recommended list of tolls components to be replaced

o retained and integrated into the new system, PBS&J will
inventory the existing systems, subsystems, and individual
components. PBS&J plans to utilize small teams of experts in
parallel to evaluate the back office operations, back office sys-
tems, and roadside components, We have used this approach
on similar projects previously for the Harris Cou nty Toll Read
Authority (HCTRA), Indiana Toll Road, Pennsylvania Turnpike;
MTA B&T, and several others.

Factors to consider include life expectancy, initial and main-
tenance costs, standardization, modularity, open architecture,
open source, warranties, reliability factors, climate suitability,
vendor support, and ease of integratiori, We will consider
physical or operating obsolescence, as well as functional
obsolescence and remaining life need,

The deliverables produced in support of this task will provide
the Authority with a comprehensive analysis of the viability of
each component as a candidate for replacement, upgrade, or
possible incorporation into the new system without any major
modifications. Because PBS&J has a first-hand understanding
of the Authority’s system and the interrelationships between
components, we can leverage this knowledge for the Authority
immediately upon project commencement.

Our team understands the importance of fast, but accurate
decision making based on well-defined factual data. We will
collect, organize, and present our findings and recommen-
dations to-the Authority in formats that facilitate definitive
categorization of components by life expectancy, dependency,
risk, and other refevant factors that will feed [ogically into the
requirements definition phase of the project.

System Upgrade Plan

The overarching goal of the upgrade will be to gain the great-
est reliability and flexibility of the toll system at the lowest
overall cost for many years o come. Many Authority system
components and subsystems are in good or very good condi-
tion today and do not require urgent replacement. Future
sustainability and fitness for purpose are key factors in the
process,

The PBS&J team will cunsider the results of the data collection
tasks described previously our familiarity with the existing
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system deployment, and future needs to help the Authority
make these assessments, choose an upgrade strategy, and
develop an implementation plan.

For example, some agencies have eliminated cash collection
and toll plazas, relying on video and off-road payment chan-
nels accepting bank cards or cash. PBS&J is at the forefront of
these efforts in Florida, North Carolina, New York, Texas, and
Washington, and can review their potential applicability with
the Authority. Other agencies, however, are taking a phased
approach to'video by adopting some of the business rules to
allow video-based toll accounts and improved off-site pay-
ment options, while retaining cash collection toll facilities and
operations.

Regarding specific hardware or
subsystems, TransCore's electronic toll
collection (ETC) hardware will presum-
ably remain in use, and we anticipate
most lang equipmient can be [eft in
place {although the project team will
still conduct the reviews to the level

of detail expected by the Authority). In
addition to particular component func-
tionality, age and original equipment
manufacturer support will be a factor assessing of the value
of various components and as part of the system upgrade
plan. For example, current generation lane equipment designs
rely more on Ethernet data connections rather than serial or
direct contact connections as in the past, so integration of
lane equipment into new generation lane control software
may promote some hardware changes. More Ethernet-based
hardware and subsystems amplifies the importance of open
architecture, open-source software, and interface controls and
standards,

System components can be changed and replaced relatively
easily, but reliable software with guaranteed performance
accuracy and uptimes has to be acquired and developed as a
system. Software ages quickly, therefore system software and
future flexibility appear to be critical in most of the new initia-
tives and requirements potentially facing the Authority. The
Authority has made upgrades to the database management
system (DBMS) and to the operating system. Still, it must be
evaluated whether the Authority evolved beyond the capability
of the upper limits of the current proprietary system, even with
proprietary vendor upgrade paths that may be available. The
upgrade plan will consider the gap analysis of what today’s
ARCS-based system provides and what additional functional,

" n g EXPRESSWAY
operational, and customer service needs will

have to be met.

PBS&J understands that upgrades are typically less expen-
sive for agencies to make in a relatively safe and controlled
migration path environment, but sometimes upgrades are not
adequate, particularly with unsupported software.

The Authority could consider the software in at least two major
subsets: 1) the roadside system responsible to collect and
enter all toll transactions in a highly-reliable manner from the
lane contraller through the plaza to a toll host, and 2) the back
office system, which is primarily the CSC application. Whether
video processing, CSC applications, and audit and accounting
functions could be considered sepa-

! rately or as a group under responsibil-
. ity of a single systems integrator will
 be reviewed. These considerations

- place even greater importance on

| clearly-defined systems interfaces

E under control of the Authority.

i System segregation is becoming more
i common in recent procurements and
* would not be unfamiliar to the vendor

community. A recent NCTA RFP was
striuctured to alfow one or two firms to propose an these two
system:portions. Although the winner was ultimately one firm,
there were very good proposals from firms addressing just one
system portion. This supported a competitive bidding environ-
ment and encouraged a larger number of participating firms.
The Florida’s Turnpike Enterprise (FTE), Miami-Dade Express-
way Authority (MDX), and HCTRA's recent procurements also
used this approach.

Another key component of the upgrade strategy will be the
migration plan. Aware that the Authority has already made
some provisions for systems upgrades in the plazas and com-
puting center environments, the PBS&J team will work with
the Authority to develop the concept, rules, and policy require-
ments in detail as the RFP scope of work is prepared.

PBS&) also has extensive experience developing transition
plans involving agency stakeholders and affected vendors.
These have led to successful migrations from roadside
software and hardware to the entire back office environment
without the loss of a single transaction or account and with
minimal disruption to customers. The PBS&J team has a solid
track record of performing these transitions in Florida (at MDX
and the Turnpike), and Mr. Kristlibas at the New Jersey Turn-
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pike Authority. We will ensure that transition requirements wil
he completed by staff who are experienced with this complex
level of planning and deployment.

Procurement Method Evaluation

The PBS&J team will help the Authority evaluate the structure
for partially replacing components of the existing toll system,
including the risks and benefits of awarding a new system to a
single vendor versus multiple vendors, with a range of possi-
ble components tp be retained. The tolls industry marketplace
is dynamic and competitive with new entrants, which presents
opportunities for the Authority in terms of bundled packages
and alternate solutions and improved cooperation with respect
to software licensing and open support.

The PBS&J team recognizes that the Authority has a well-
developed procurement procedure and will support the Author-
ity's procurement practices in the format and manner required,

The most common procurement method is through the RFP
process that requires contractors to provide qualifications
for the company and project personnel, a technical response
specifically addressing the system requirements, and a price
proposal that includes detail pricing of components and'a
summary sheet with major categories identified and totaled.

Toll system upgrade or replacement RFPs are generally based
on system functional requirements to the greatest extent
possible, allowing potential vendors the maximum flexibility
in providing a total solution for which they can guarantee
performance.

A mature, well-running system such as the Authority's also
requires a number of specific technical requirements such as
the existing working environment; the existing plaza local area
network (LAN) and system wide area network (WAN) schema;
and existing systems to be updated, retained, or from which
data must be imported, among others. Restrictions on the
database solution, such as the requirement for the current
version of Oracle and other specific requirements, would also
be included. In addition, many of the items specified in this
RFP such as performance acceptance criteria and the scope of
work, would be included as sections.

Having procurement underway by January 2011 will require
ongoing coordination that can only be provided by a team with
solid subject area background and varied resources, as well as
local project management, open communication, good plan-
ning, and administration. With strong Authority leadership and
PBS&J's resources, we can successfully have a well planned,
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organized, and comprehensive toll system RFP
developed by January 2011,

The RFP would include a seoring structure for technical
proposal evaluation, typically with some points allocated to
vendor qualifications, scope of work, key personnel, schedule,
and specific hardware, software, or subsystems proposed. It
is also customary to set aside points for oral interviews, which
includes a question and answer session, allowing for some
adjustments to technical scores based on the outcomes of the
oral interviews.

The pricing proposals are reviewed after the technical evalu-
ation, typically only for those proposals that are evaluated
above a certain predetermined level. Some agencies then
convert prices to points to build an overall scoring system,
while others consider price separately. Pricing would include
program development and design services, the testing pro-
gram, furnishing and installing of new system hardware and
commercial software, application software development, and
integration of the entire system(s). Also included would be
warranty and maintenance services for set periods of time
with extension alterates. The Authority may also want to
solicit labor rates for future work orders, if and when desired.
Payments in the ultimate contract based on the price pro-
posals are often milestone-based—after accepted detailed
design, passed test phases, system acceptance based on
other passed tests, and attainment of satisfactory uptime and
performance reguirements.

This process ensures that the Authority has the ability to select
a qualified vendor with a good solution, but at the same time
keeps competitive pricing as a component in the process.
However, this process requires deliberate RFP development
and proposal reviews. The PBS&J team would provide technical
support throughout this process in the manner desired by the
Authority.

In addition to the RFP process, there are other options for
accelerated procurement for parts of the system that the
Authority could consider:

o Piggyback on one of the existing tolls agreements in
Florida (FTE’s Raytheon contract, the TransCore contract,
or MDX's back office/CSC contract). For example, if the
Authority decides the CSC portion of the host system
needs immediate replacement or attention, it is possible
1o leverage the MDX contract with ETCC, the MDX contrac-
tor. Working with an existing contracts would require less
time than a full procurement, PBS&J supported the Tampa
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Hillshorough Expressway Authority (THEA) in a process
where they saved nine months on their procurement by
following a similar approach.

o  Employ an invitation to negotiate (ITN) process whereby
a toll contractor(s) would be selected based on qualifica-
tions and little or no specific technical or function require-
ments or a price proposal. This could be done quicker than
a full procurement, but the Authority would lose the ability
to control pricing of the developed system. Past Florida
experience with this process has not been favorable, but
perhaps for a limited segment or component of the overall
system, it would present a manageable risk.

Finally, a design-bid-build process could be specified with
low-price selection. This bid process requires vendors to be
qualified and address specific items identified for bid in the
price proposal and the lawest bid is selected. This is a difficult
scenario in a toll system environment because of the complex-
ity of the systems and is rarely used for broad-scale projects
hoping to gain the benefits of vendor innovation.

Develop Requirements and Acceptance Criteria
Detailed technical and functional requirements need to
describe what the components of the desired system replace-
ment should do, but also must provide an opportunity for
responders to propose creative solutions for how aspects of
the system will be designed and implemented. This approach
maximizes the opportunity for meeting the Authority’s specific
needs, while promoting best practices and a shorter develop-
ment cycle based on reuse of code that has been used and
tested in a production environment. Along with system speci-
fications and requirements, the PBS&J team will develop a
requirements matrix to be included as part of the RFP. Vendors
will be instructed to indicate fult or partial compliance or the
need to develop the functionality from scratch.

The industry overview, stakeholder interviews, evaluation

of the current system, system upgrade plan, and procure-
ment methad of choice will drive the structure and content of
requirements to an extent, as well as the business needs and
improved capabilities, particularly in video image capture
and processing. Based on the Authority’s direction, the PBS&J
team will establish the requirements for the various project
milestones, whether in design or system function, PBS&J will
establish the system acceptance criteria for each component
and each project phase based on a number of factors includ-
ing, but not limited to:

 Industry standards.
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Suitability for the Authority environment.
Operational and legal requirements.
Reliability, maintainability, and usability factors.
Compatibility with interoperability requirements.

Open source and open architecture (where applicable).
Redundancy.

Cost effectiveness.

A specific portion of the requirements and acceptance criteria
will be the performance meirics that the new vendor will have
to meet. PBS&J, in support of NCTA's toll system procure-
ment, created a specific section of the RFP dedicated to these
requirements that substantially defined the test program
metrics for the lane, plaza, toll host, and the CSC in terms of
uptime, accuracy, capacity, and expandability.

By documenting the acceptance criteria and high-level test
plan in the RFP document, the Authority will eliminate ambi-
guity with respect to its expectations for a high-quality, robust
system that will serve the Authority well into the future. The
desired methods for testing interdependencies between com-
ponents will be specified as part of the requirements. This will
be especially impartant if. it is determined that the system can
be separated into multiple segments for potential delivery by
multiple vendors. '

Scope of Wark

After identification, review, approval, and documentation of all
technical and contractual requirements, the method and any
necessary restrictions in how those requirements will be best
met must be defined. The goal is to develop a scope of work
that clearly tefls the vendor what they need to do, and as such
must be uniguely tailored to meet the needs of the Authority.

Atoll agency just getting started or making a radical shift in
technology would require a different approach to the scope
than would a mature agency like the Authority. Some of these
unique aspects include:

o Qver 15 years of established E-PASS account management
operations history.

» Hundreds of thousands of existing account records to be
migrated to a new system.

o Anexperienced IT staff with detailed knowledge of legacy
system operations.

o Large-scale interoperability with tolls in Florida, including
FTE and the Orlando International Airport.

o Some components such as the TransCore E6 readers,
which will likely not be replaced in the short-term.
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e Existing roadside or in-lane hardware and technology that
is new or well-maintained, such as new JAl cameras or
ORT lane smart loops.

o Acapable fiber-optic network (FON).

Upgrading an operating toll system is a very complex process.
In this regard, Mr. Kristlibas’ experience with the New Jersey

Turnpike Authority's migration from a legacy CSC to the current

operation, Ms. Hofstetter's experience, and KPMG's current
research at the Authority will be invaluable during develop-
ment of this new project scope of work.

The following type of work efforts may be identified in the
scope of work for this project:

« Incorporation of roadside (lane and plaza) legacy technol-
ogy components, and possibly entire subsystems, into a
new overall system while meeting system accuracy and
uptime requirements.

» Maintenance of toll traffic operations, which will be
required during the conversion or upgrade of lane equip-
ment, even with little physical construction.

« Maintenance of plaza activity reporting during system
migration.

» Maintenance of all host support for plaza and lane opera-
tions during migration,

e Design and execution of data migration to a new toll host
and new CSC application and database.

« Careful review and adherence to existing system reporting
requirements, unless changes are desired by the Authority
or determined during the system design process.

» Maintenance of proper account management during
transition. Careful deliberation of strategy and tactical
mechanism and toll contractor obligations.

The PBS&J team will assist the Authority in developing the
scope of work tasks to ensure that the successful vendor will
have contractual ability to successfully complete the project
and provide long-term support of any new system elements.
The scope of work will include tasks for training and transition
so that Authority staff can maintain and grow the new sys-
tem elements into the future. The following is a list of typical
project work categories to be included in the RFP, including
notes about particular points of interest to be reviewed as the
project is developed.
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» A project schedule (to be expanded and
maintained by the toll vendor(s) during
project administration).

e The requirement for field confirmation of conditions
presented in the RFP, as well as a review of the Authority's
most recent data capacity analysis of the LANs and FONs.

Design development requirements for preliminary and
detailed design phases and component parts such as
selected hardware and commercial off-the-shelf (COTS)
software, interface control documents, application
software, database structure and schema, transaction
structure and applications, and data migration and
maintenance of tol! operations during conversion. Experi-
ence from projects across the country shows that clearly-
defined design requirements greatly help toll vendors
understand and prepare for the work required fo satisfy
toll agency owners.

« Requirements for a comprehensive test program begin-
ning with factory acceptance tests through prototype
integration fests and tests of installed lanes and plazas,
elements of the host and CSC systems, and the system as
a whole. The test programs must be organized and facili-
tated for systems provided by multiple vendors, The use
of test servers and isolated environments will be required
hefore cutover to production machines and systems.

o Installation design to include maintenance of toll traf-
fic operations in the roadside area and maintenance of
agency and CSC operations in the back office.

» Transition and migration requirements {see Test Pian and
Transition Plan section). '

o As the project is installed, tested according to require-
ments, and ultimately accepted, the vendor(s) require-
ments will include a warranty and regular system main-
tenance program, along with performance and uptime
requirements and labor categories and rates for supple-
mental work to be accomplished during the course of the
maintenance contract.

It is typical to require the vendor(s) to take complete respon-
sibility for accurate system performance and operations for a
period of time. In addition, Authority staff may desire that this
procurement include current special training, development,
and features to ensure a satisfactory technical solution and
Authority maintainability over the long term. For example, the
scope of work should specifically identify the need to allow
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side-by-side application development with Authorily staff,
in-depth training on the new system with SQL queries and the
new reports writer, methods to change form letters, rate tables
and triggers, interfaces to in-lane components, and system
administration tasks such as authorizations and approvals,
monitoring and reporting, and archival and retrieval.

Test Plan and Transition Plan

The PBS&J team recognizes the benefits of a well-defined test
program designed to minimize risk and identify and correct
potential issues early in the development cycle. Experience
from over 20 years strongly supports the henefits of controlled
testing as a critical component of the systems development
life cycle. This is particularly true for large-scale toll systems
with major new software development and hardware integra-
fiori. Ms. Hofstetter served as test manager for the original
Authority toll system, and worked with the Authority's IT
department to define and conduct multiple testing programs
to verify system upgrades, interoperability requirements, and
periodic validation of overall system accuracy,

The PBS&J team will ensure that the RFP test requirements
include a comprehensive set of test phases to be conducted
by the vendor(s) at critical checkpoints during the project life
cycle. Each formal test phase must be governed by prerequi-
site entry criteria and clearly defined acceptance criteria. In
the event that multiple scopes of work documents are devel-
oped, testing requirements in each document will address the
need for coordinated integration testing.

The Authority has identified database migration that is
transparent to customers, a system that provides a high-level
of accuracy, and data integrity as the top three priorities for

a seamless system transition. In support of these objectives,
PRS&J will specify requirements for the planning, imple-
mentation, and testing of the transition process at all levels.
Depending on the components identified for upgrade, this will
include:

e Migration of the existing Oracle databases to the new
database tables.

» Transition at the lane, plaza, back office, CSC, VES, Web
site, IVR, EDEN financial system interface, transponder
inventory, and reporting.

e Integration with external interfaces including interoper-
ahility, banks and credit cards, airport parking, Depart-
ment of Highway Safety and Motor Vehicles (DHSMV), and
the court system.

EXPRESSWAY
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»  Other considerations include back-up;
archive, rollback and restore; disaster recov-
ery, and report retrieval.

The most important component of a transition plan is th
establishment of a transition team with members from the
Authority staff, support advisors, and new and incumbent
vendors. Each would have key roles and responsibilities and
be available during off-hours. Authority personnel with “go”
and “no/go” decision-making authority would also need to be
identified.

The transition plan weuld be initially developed by the new
vendor during the design process; as it evolves into a final
document, the plan will be reviewed and approved by all
parties to ensure stakeholder buy-in. The plan would include
an overall mission and objectives for the fransition, as welt
as a more in-depth narrative to ensure that all parties agree.
The need to ensure that transfer of program responsibility‘is
completely seamless and transparent to the Authority eustem-
ers and the public-at-large, including political stakeholders
and interoperability partners would be a key focus. The steps
to be taken during the transition must be as nondisruptive as
possible to Authorily customers.

The transition plan would clearly establish the policies,
procedures, and schedules that will provide management
controls necessary to integrate the efforts of the new vendor,
the incumbent contracter, and Authority staff to achieve the
required operational capabilities of the new system. The new
vendor would rely on the Authority to ensure that the exiting
contractor fully participates with the goals and objectives of
the transition plan and signs off on the plan. The new vendor
will need a cooperative environment from both the Authority,
and more importantly from the incumbent vendor, to minimize
transition risk. The incumbent contractor will need to provide
the new vendor with adequate access to the design docu-
ments, interface specifications, and personnel familiar with
the current lane and host systems, as applicable.
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There will be a critical need to establish “roll-back” points
during the actual transition phase to take into account
anomalies that may occur, which will necessitate reverting
back to prior operating conditions. Daily transition tracking
and measurement must be performed to ensure that all dead-
lines are met and that any glitches are addressed, comected,
and documented.

PBS&J will provide the best care and support for
deliberate development of the scope of work with

attention lo details of vendor responsibility in
the design program. testing program, aii.in the
migration plan and execution.

Risk Analysis

Risk management is a common thread through our work on
most projects. The PBS&J team is aware of the effects that risk
and controls—or lack of their effective management—can
have on an organization or a project. The project team will col-
lect, analyze, and monitor project risks through our enterprise
risk management (ERM) methodology and document these
results into a risk register. The PBS&J team has used this risk
register approach with FTE, HCTRA, MDX, and the Washington
State Department of Transportation. The ERM methodology was
designed to help clients assess their current state risk inven~
tory (real and perceived), including potential level of impacts,
likelihood of occurrence, and triggers that may activate the
sk, and then link the risks to existing and patential controls
and owners,

The ERM approach progresses in four steps: plan, assess cur-
rent state risks, assess existing contrels, and define desired
state controls. During these four steps, the risk register will be
populated as the Authority and the project team:

« I|dentifies the organizational and project risk governance
(i.e. structure and processes).

«  Assesses the types of risk (i.e. financial, operational, and
system).

« Quantifies and aggregates the risk (i.e. probability and
impact).

« |dentifies control options {i.e. leading practices and [ever-
age team experiences).

o Defines monitoring and reporting (i.e. stakeholder, owners,
and check points).

As the project evolves, the process of identification, prioritiza-
tion, and response planning will be performed on a periodic
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basis. Risks will be reevaluated, mitigation
activities tracked, and new risks logged into the
risk register.

The categorization of risk is unigue to each organization;
however, we intend fo leverage recent experiences and the
knowledge gained from assessing and monitoring several
tolling system implementation risks to benefit the Authority.
While the understanding of risks related to customer accounts,
toll transactions, apparent violations, customer payments,
financial analysis, and information technology is a differen-
tiator, we also understand that the Authority's replacement
plans are unique to your systems and needs and will require a
unique approach. Our team will partner with Authority stake-
holders to obtain the transparency and accountability to allow
the Authority to make informed decisions. Following these
decisions, we will have the tools and resources necessary to
monitor the risks should further action be required.

Risk management is core toithe PBS&)

team appioacl).

Cost Estimate

PBS&J has developed detailed cost estimates for hoth public
agencies and private clients including FTE; MTA B&T, NCTA,
HCTRA, Transurban, Gintra, and several others. The cost
estimate may be divided in two major system categories—the
roadside system with the lanes, plazas, and transaction host;
and the CSC system. The PBS&J team will provide-cost esti-
mates for the CSC components that are deemed necessary to
upgrade or replace, as well as alternate estimates for different
systems approaches, The potential cost components could
include host and back-up host hardware and associated soft-
ware including operating system and toll system application
software; Oracle database software upgrade, partial restruc-
turing, and data migration; archive server and software; cSC
hardware application software; IVR and Web site software; and
image-processing hardware and application software includ-
ing optical character recognition {OCR) capabilities and full
interface with the CSC medule.

Likewise, for the lane/plaza system, once the system replace-
ment or upgrades are determined and the scope of work for
integration of retained hardware is developed, the PBS&J team
will pravide a preliminary cost estimate that can be used as

a funding guideline. We will develop a detailed cost esti-
mate using individual system components, lane types, plaza
configurations, and reporting, The workbook for the pricing
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estimate will show the development of component quantities
based on lane configurations by plaza. Each plaza will have its
own configuration sheet with the lanes and component pieces
identified at the Jowest leve). These will then roll-up for a total
by plaza and, in turn, by the entire system. The cost estimates
will show the individual pricing components, which will be
hased on the latest prices available throughout the industry.
As lane configurations change, the changes can be made at
the individual lane level and will automatically roll-up to the
plaza and system levels. Specific assumptions will be made
regarding the disposition of likely components for each [ane
configuration (such as ETC dedicated lane, ETC antenna and
reader, cameras, laser separator, Idris loops, lane controller,
and lane controller software), This data will then be used to
identify the system equipment required.

The system implementation, installation, testing, and project
management will be estimated on a system basis as a per-
centage of total system costs, Spare parts will be estimated
and costs for the individual components will be used for the
estimate. Maintenance cost estimates will be based on the
various lane configurations and a monthly maintenance fee.

The pricing sheets for the RFP can be developed from the cost
estimation workbook.

Assist with Preparation of Formal Procurement
Package

PBS&J recently provided similar services to THEA, FTE, HCTRA,
NCTA, and Transurban, serving as an extension of staff and
supporting them during the development of RFP packages.
PBS&J will support the Authority in the development of an RFP
package as directed, which could include the following:

o Functional requirements.

» Technical requirements.

o QOperations requirements.

» Contractor scope of work.

¢ Performance and test acceptance requirements.

¢ Milestone payment definitions and details.

« Augmentations to Authority contract language for the
Authority’s consideration.

e Pricing sheets to be used by proposers, based on the
developed cost estimate tables.

» Proposal evaluation criteria and weighing factors.
« Cost proposal analysis and comparative evaluation.
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» Proposal evaluation aides or guidelines to
the level of detail desired by the Authority.
Specific points or suggestions in areas such as proposer
experience, financial strength, management approach,
and/or technical approach will be included.

o  Pre-proposal meeting with the vendor community, field
visits, and fielding vendor inquiries and responses to
questions during and after the meeting(s).

«  Preparation of responses to vendor questions.

« Tracking and reviewing all questions to support the
Authority's project manager and drafting addenda as
riecessary.

Evaluation Process

PBS&J team members have been involved in many toll system
projects fram an agency, consultant, and vendor perspec-
tive. We fully understand the areas of negotiations and their
challenges. PBS&J will provide the Authority with assistance
throughout the evaluation process to the level desired.

Proposal Review Support

The PBS&J team will review the submitted proposals and
provide the Authority with a synopsis of the technical aspects
of the proposal for the evaluation committee, if required. For
proposals meeting the minimum criteria, PBS&] will conduct
a technical review of the proposal and provide the evaluation
committee with the analysis, findings, observations, and con-
clusions based on the technical RFP requirements, including a
line item review of the vendor cost proposals and comparison
hetween vendor proposals. We would suggest that technical
specialist(s) review specific parts of all proposals to provide
detailed comparisons, such as in video technology or CSC
modules, from all vendors offering solutions in these areas,
Other specialists will focus on financial analyses, particularly
with procurement options and fong-term maintenance and
support options. The PBS&J team will support the Authority
with team reviews and presentation slides and charts for the
Authority to use in selection recommendation meetings.

Negotiation Support

In support of negotiations with the potential vendor(s), the
PBS&J team can coordinate negotiation meeting invitations,
develop and distribute agendas, attend negotiation meetings,
provide advice and recommendations, review vendor materi-
als, track action items, record and prepare meeting minutes,
and disseminate minutes. If the Authority engages in nego-
tiations with multiple firms, we can develop a matrix of the
responses from the firms to ease the comparison of negotiat-
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ing key elements of the top-ranked firms. Recent experience
includes supporting negotiations for NCTA for their new toll
system and operations contracts.

ORGANIZATION AND MANAGEMENT

The PBS&J team has well-established organization and project
management procedures, guidelines, and practices. However,
it is jmportant that we begin by acknowledging we will follow
the Authority’s project management and operating require-
ments in the Contractor Security Guidelines Handbook. In
particular, if the Authority wishes to set up.a project office on
site for use by our team, adherence to these guidelines will be
critical. A few general points:

e We will vigorously protect Authority data from leaks
outside of the Authority and outside of the project team
members, even within our firms.

» We will participate in training, if required (i.e. if any con-
sultants were to be given Authority system access).

o We will proactively monitor for security breaches.
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¢ We will not view or use any customer data,
unless with the Authority, in the course of
data management issues and will not stare any files con-
taining customer information on any company computers.

» We acknowledge the issue of flash drives and will work
closely with the Authority to review best methods of pro-
viding electronic submittal deliveries.

Mr. Miller, along with other project staff, have had high-level
securjty clearances in support of past governmental work, and
Ms. Hofstetter and KPMG have had access to sensitive Author-
ity information in the past. We applaud the Authority’s dedica-
tion to IT security and will support it fully.

Project Management—Our Focus on Quality Delivery
Our project team will approach this important Authority
endeavor using a structured project management methodology
(depicted on the following page), allowing the project team

to provide quality services to the Authority in a timely man-
ner. Our methodology is based on standards established by
the Project Management Institute (PMI) and embeds quality
control reviews and commupication during each project stage
to ensure that the Authority receives quality results that meet

ORGANIZATIONAL CHART
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project timelines, The organizational chart on the previous
page depicts the PBS&J team’s internal lines of responsibility
and authority.

The primary interface between the Authority and the con-
sultant team will be between the Authority project manager,
Joann Chizlett, and our project manager (PM), Phil Miller, PE.
Various consultant and Authority staff will be closely involved
in some or many aspects of the project, but Ms. Chizlett and
Mr. Miller will be copied on all correspondence and e-mails
and given notes of phone calls and other communications. Mr.
Miller will be available for contact by Ms. Chizlett on a 24/7
basis. Mr. Miller and other PBS&J team staff can be available
on site at the Authority's discretion.

Mr. Miller will be responsible for project administration, bud-
get, and schedule of deliverables, as well as ensuring quality
control procedures are followed. Ultimately, Mr. Miller will be

responsible for correct understanding of Ms. Chizlett's direc-

tions to project staff.

A communications plan to be reviewed and approved by the
Authority will include detailed stakeholder communication
means and processes. The principal-in-charge (PIC), Tom
Delaney, will ensure that the appropriate level and allocation
of resources will be available throughout the duration of the
project. The PIC and PM will work together to ensure that qual-
ity control and quality assurance is maintained throughout the
project. The PIC will be available at any time, at the Author-
ity's discretion, to discuss project-related issues. Our project
management methodology applies a four-phased approach to
be efficient, cost-effective, and cognizant of the Authority's
resources.

Initiate and Plan Phases

The initiate and plan phases include a project manage-
ment plan identifying a detailed work plan, scope definition
and refinement, resource planning, a risk register, progress
meetings and reporting, schedule, quality management, and

. . E
change control. The PBS&J team will accomplish r’f,%ff—fi‘f%

tasks in parallel where logical and feasible, by

leveraging existing knowledge of the industry and our exten-
sive knowledge of the Authority’s toll system, in order to meet
the implementation schedule. A communication plan will
outline the nature, frequency, and responsibility for commu-
pications between the project team and designated members
of the Authority’s management and staff, This plan will also
include an escalation path to ensure timely resolution of
project issues. A premium will be placed on clear, effective
communications. The risk register will identify, track, and
measure risks associated with the project. This will assist our
project team and the Authority in identifying risks before they
hecome issues and in creating applicable mitigation plans, We
will engage the Authority in further detailing, validating, and
approval of our project management plan and will schedule

a timely kickoff meeting to accomplish these tasks. Our local
presence will promote a proactive and responsive project
management process where resources will be available when
needed by the Authority.

Delivery Phase

During this phase, the PBS&J team will work with Author-

ity stakeholders, will accomplish the mutually agreed-upon
project objectives, and will closely monitor the key internal
elements of the project (i.e. scope, scheduling, cost, risks, and
quality of the deliverables). As the project evolves, the process
of identification, prioritization, and response planning will

be performed on a periodic basis. Risk will be evaluated and
managed. Our project management team will engage Authority
management in frequent status reporting meetings to com-
municate the progress of specific tasks, as well as the overall
project. To facilitate information exchange the PBS&J team will
establish a SharePoint teamsite and adhere to strict document
version control as we have successfully done for the Author-

ity in the past. PBS&J will utilize a document control panel
with each deliverable that will track the PBS&J project team
members who created, edited, and perfoimed quality control

PROJECT MANAGEMENT APPROACH

INITIATE

DELIVER b

QUALITY CONTROL AND QUALITY’ASSURANGE
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on each document and the date associated with those actions.
The panel will also track the date(s) submitted to the Author-
ity, as well as the Authority's project team review and input.
Decision cycle timelines and dates will also be included where
pertinent.

Project status meetings will include discussions of project
scope, scheduling, budget, project risk, and quality control.
Further, our weekly written progress reports will identify the
mast critical components related to project success and
provide a detailed status update for each. These proven
techniques will be implemented with respect to the Authority
project team’s time. Decision items requiring feedback from
the Authority’s project team will be accompanied by options
and a recommendation,

Upon notice to proceed (NTP) and an agreed-upon work plan
and schedule, PBS&J suggests weekly project meetings by
telecom or in person to review project progress, schedule
adherence, weekly progress reports, action items, and to
address new issues as they arise. These meetings are most
successful when all consultant project key personnel attend.
This allows for timely dissemination of specific direction or
guidance regarding items from the Authority.

Close Phase

This phase invalves activities performed at or near the end of
the project, including debriefings and evaluations of project
deliverables. We will assist the Authority's project team in
achieving all project objectives in line with Authority expecta-
tions.

Quality Control and Quality Assurance

Quality control and quality assurance (QC/QA) will be imple-
mented throughout the four phases of this project. PBS&J sub-
scribes to the idea that QA is process-oriented; it is based on
estahlishing a quality process and ensuring that all projects
follow that process to produce quality products. QC is product-
oriented, with a focus on checking component-level and final
integrated products to ensure that they meet the requirements
identified by the customer with a high level of quality. PBS&]
also uses continuous quality improvement to identify issues,
correct them as efficiently as possible, and monitor their
status.

PBS&J’s project management resource center, a tool available
to all employees, details quality policies, responsibilities, and
training requirements. PBS&J corporate Policy 400.0 establish-
es the foundation for PBS&J's Quality Assurance and Control
and Continuous Quality Improvement requirements and details

= =
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the responsibilities all parties must understand
and implement, from executive management to
individual project team members.

A project-specific quality assurance plan (QAP) is developed
for each project and a QAP checklist is used to evaluate
whether a project- or program-specific QAP meets minimum
requirements. Training on quality policy 400.0 is offered
through PBS&J University, a corporate resource dedicated to
providing training for project managers. PBS&J's manager of
quality programs conducts audits on projects to ensure that
the processes detailed in the QC policy are administered and
followed, When PBS& forms a team with other consultants,
we ensure that all project team members comply with these
policies and procedures. PBS&J has a successful track record
working on previous engagements with Hofstetter Consulting
Services, LLC, and KPMG.

PBS&J’s cost control measures are also a critical part of every
project, protecting both the client and PBS&J from cost over-
runs and other unplanned surprises. Our internal project detail
and financial reporting systems will ensure cost control.

CONCLUSION

The PBS&J team has a thorough understanding of the project,
on-site management and resources, intimate knowledge of
the Authority’s toll collection system, industry-wide knowledge,
and the experience and support structure to mitigate project
risk and help the Authority successfully upgrade its toll collec-
tion system. The Orlando-Orange County Expressway Authority
is an industry-leading toll operator. Our industry-leading team
looks forward to the opportunity to support the Authority in this
engagement.
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ORLANDO-ORANGE COUNTY EXPRESSWAY AUTHORITY
CONFLICT/NONCONFLICT OF INTEREST STATEMENT

f

CHECK ONE

1] To the best of our knowledge, the undersigned firm has no potential conlict of inierest due to any other clients,
contracts, or property interest for this project.

OR

[X] The undersigned firm, by attachment to this form, submits information which may be & potential conflict of interest
due to other clients, contracts or property interest for this prajest.

LITIGATION SUMMARY

PLEASE DISCLOSE AND PROVIDE A SHORT SUMMARY AND DISPOSITION OF ANY
CIVIL LITIGATION IN FLORIDA INVOLVING THE FIRM AS A NAMED PARTY WITHIN
THE LAST FIVE (5) YEARS.

ALSO DISCLOSE ANY ACTIONS AGAINST THE FIRM BY THE FLORIDA BAR, THE

DEPARTMENT OF PROFESSIONAL REGULATION AND/OR ANY OTHER FEDERAL,
STATE OR LOCAL REGULATORY AGENCY INCLUDING DISPOSITION OF SAME.

CHECK ONE
[ 1 Theundersigned firm has had no litigation or regulatory action on any projects in the Jast five (5) years.
OR
[X] The undersigned firm, BY ATTACHMENT TO THIS FORM, submits a summary and disposition of

individual cases of litigation in Florida during the past five (5) years; and actions by any Federal, State, and
local agency.

Post, Buckley, Schuh and Jemigan, Inc., d/b/a PBS&J
ANY NAME

}m{omzsn SIGNATURE

Larry A, Boatman
NAME (PRINT OR TYPE)

Senior Vice President
TITLE

Failure to check the appropriate blocks above may result in disqualification of your proposal. Likewise, failure to
provide documentation of a possible conflict of interest, or a summary of past litigation, may result in disqualification of

your proposat.

E-17




ATTACHMENT TO ORLANDO-ORANGE COUNTY EXPRESSWAY AUTHORITY
CONFLICT/NONCONFLICT OF INTEREST STATEMENT

Xj The undersigned firm, by attachment of this form, submils information which may be a potential
conflict of inferest due to other clients, contracts, or proper(y inferest for this project.

PBS&J does not have a conflict of interest with respect to this engagement. PBS&]J does provide consulting
services to a number of govemnment agencies and entities, including but not limited to the Florida Department
of Transportation, Orange and surrounding counties, the City of Orlando, water management districts, and toll
agencies around the country. Since all of these entitics, as well as PBS&J, are committed to providing citizens
with the best transportation options available, it is belicved that any conflict of interest that may arise between
the Expressway Authority and another agency can be resolved. Should PBS&J become aware of a potential
conflict of interest, it will advise the Expressway Authority and the other entity immediately.

2.9} The undersigned firm, BY ATTACHMENT T0Q THIS FORM, submits a summary and disposition of
individual cases of litigation in Florida during the past five (5) years; and actions by any Federal, Stafe,
and local agency.

Please sée attached spreadsheet.
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ORLANDO-ORANGE COUNTY EXPRESWAY AUTHORITY
DRUG-FREE WORKPLACE FORM

The undersigned vendor, in accordance with Florida Statue 287.087 herby certifies that

Post, Buckley, Schuh and Jernigan, Inc., d/b/a PBS&J does:

Name of Business

Publish a statement of notifying employees that the unlawful manufacture, distribution, dispensing,
possession, or use of a controlled substance is prohibited in the workplace and specifying the actions that
will be taken against employees for violations of such prohibition.

Inform employees about the dangers of drug abuse in the workplace, the business's policy of maintaining a
drug-free workplace, any available drug counseling, rehabilitation, and employee assistance: programs, and
the penalties that may be imposed upon employees for drug abuse violations.

Give each employee engaged in providing the commodities or contractual services that are under bid a
copy of the statement specified in Paragraph 1.

In the statement specified in Paragraph 1, notify the employees that, as a condition of working on the
commodities or contractual services that are under bid, the employees will abide by the terms of &
statement and will notify the employer of any conviction of, or plea of guilty or nelo contendere to, any
violation of Florida Statue 893 or of any controlled substance law of the United States or any state, for a
violation: occurring in the workplace no later than five (5) days after such conviction.

. Impose a sanction of; or require the satisfactory participation in a drug abuse assistance or rehabilitation
‘program if such is available in the employee’s community, by an employee who is so convicted.

Make a good faith effort to continue to maintain a drug-free workplace through implementation of
paragraphs 1 thm 5.

As the person authorized to sign this statement, I certify that this firm complies with the above requirements.

/Larry A. Boatman

U/ ‘Consultant’s Signature

July 6, 2010
Date
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ORLANDO-ORANGE COUNTY EXPRESWAY AUTHORITY
ACKNOWLEDGMENT OF STANDARD OF CONDUCT AND
CODE OF ETHICS y

If awarded the Contract, the undersigned covenants and agrees that it and its employees shall be
bound by the standards of conduct provided in Florida Statutes 112.313 as it relates to work
performed under the Contract, which standards will by reference be made a part of the Contract
as though set forth in full. The undersigned agrees to incorporate the provisions of this
requirement in any subcontract into which it might enter with reference to the work performed or

services provided.

The undersigned further acknowledges that it has read the Authority’s Code of Ethics and, to the
extent applicable to the undersigned, agrees to abide with such policy.

Post, Buckley, Schuh and Jernigan, d/b/a PBS&J

Company Name
By: V/ %%Zt [Larry A. Boatman
Title: v Senior Vice President

(Note: Failure to execute and submit this form may be cause for rejection of the submittal as
non-responsive.)
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ORLANDO-ORANGE COUNTY EXPRESSWAY AUTHORITY
SUPPLEMENTAL AGREEMENT NO. 1

Contract Name: Toll Collection System Replacement Consultant

Contract No: 000702

This Supplemental Agreement No. 1 entered into this _3_0‘ﬂlay of September, 2010, by
and between the ORLANDO-ORANGE COUNTY EXPRESSWAY AUTHORITY (the
“Authority”), and PBS&J, (the “Consultant”), the same being supplementary to the
Contract between the aforesaid, dated August 25, 2010, for services pertaining to Toll
Collection System Replacement Consultant services, (the Contract”).

1.

The Authority wishes to amend the Agreement with the addition of new Article
25, Assignment and Removal of Key Personnel, and Article 26, Ownership of
Materials and Intellectual Property Rights, shown on the attached Exhibit “A”.

The Consultant hereby agrees to the amendment to the Agreement at no increase
in the Contract amount or extension of the term of the Contract.

The Authority and Consultant agree that this Supplemental Agreement No.1 shall
not alter or change in any manner the force and effect of the Agreement except
insofar as the same is altered and amended by this Supplemental Agreement No.1;
that acceptance of this Supplemental Agreement No.1 signifies the Consultant’s

waiver of all future rights for additional compensation which is not already -

defined herein.

This Supplemental Agreement No. 1 is necessary to modify the Agreement to
address Assignment and Removal of Key Personnel and Ownership of Materials
and Intellectual Property Rights, '




SUPPLEMENTAL AGREEMENT NO. 1

Contract Name: Toll Collection System Replacement Consultant
Contract No.: 000702

Amount of Changes to this document: $0.00

This Supplemental Agreement No.l entered into as of the day and year first written
above.

ORLANDO-ORANGE COUNTY EXPRESSWAY AUTHORITY

Director of Procurement

Date: [0/{L{/£0

PBS&J

/ _
By: E/ )ﬂ.ﬂ a‘. y L&~—Donald J. Vrana

Title: Bxoouti Bl
Attest: _ 4 ?LL&
Date: /0 / {.‘aﬂd /0 ¢ Gbert Steele




EXHIBIT A
SUPPLEMENTAL AGREEMENT NO. 1

TOLL COLLECTION SYSTEM REPLACEMENT CONSULTANT
CONTRACT NO. 000702

“25,  ASSIGNMENT AND REMOVAL OF KEY PERSONNEL

A significant factor in the decision of the AUTHORITY to award this Contract to the
CONSULTANT is the level of expertise, knowledge and experience possessed by
employees of CONSULTANT, particularly Walter Kristlibas, Tom Delaney, Brian
Spencer, Phil Miller, Chris Bausher, Erik Berg, Mike Davis, Bob Lagatta, Luis Hevia,
Kevin Yorke, Hong-Ting Chen and Chris Russo (the “Key Personnel”) and
CONSULTANT’s covenant to have these employees available as required by the Scope
of Services and the needs of the project to assist in the provision of the services.
Throughout the Term of this Contract, CONSULTANT shall employ individuals having
significant training, expertise, and experience in the areas or disciplines more particularly
set forth in the Scope of Services, together with such other areas of expertise or
experience, as may be designated from time to time during the Term of this Contract by
the AUTHORITY, When the AUTHORITY designates an additional area for which
expertise or experience shall be required, CONSULTANT shall use all reasonable and
diligent efforts to promptly hire and retain one or more individuals possessing such
experience or expertise.

The AUTHORITY shall be notified in advance of any changes in the CONSULTANT
Key Personnel identified above and any changes to subconsultant Key Personnel. The
Key Personnel shall be committed to performing services on this Contract to the extent

~ required, Key Personnel may be dismissed for unsatisfactory performance. Any and all

changes to Key Personnel for either the CONSULTANT or a subconsultant, will require
prior approval, in writing, from the AUTHORITY’s Director of Information Technology
or designated representative.

If the CONSULTANT removes, suspends, dismisses, fires, transfers, reassigns, lays off,
discharges, or otherwise terminates any Key Personnel without the prior notification to
the AUTHORITY, such action shall constitute an event of default by CONSULTANT
hereunder,. CONSULTANT may cure such event of default only by replacing the Key
Personnel with another employee having comparable experience and qualifications and
approved in writing by the AUTHORITY’s Director of Information Technology or
designated representative.

Promptly upon request of AUTHORITY, CONSULTANT shall remove from activities
associated with or related to the performance of this Contract any employee whom
AUTHORITY considers unsuitable for such work. Such employee shall not be
reassigned to perform any work relating to the services except with the express written
consent of the AUTHORITY



In addition to retaining its own Key Personnel throughout the duration of the project,
CONSULTANT shall also require its subconsultants to retain all Key Personnel as
identified in the CONSULTANT’s Technical Proposal and accepted by the
AUTHORITY’s Director of Information Technology. (As a minimum, Sue HofStetter is

_designated as subconsultant Key Personnel) CONSULTANT agrees to enforce this
requirement by including language in all of its subconsultant contracts allowing it to
terminate the contract in the event identified Key Personnel are either not retained by the
subconsultant, or substitute personnel are not approved by the AUTHORITY in writing,.
Further, the AUTHORITY reserves the right to refuse payment for any services rendered
by a subconsultant who fails to comply with this requirement.

26. OWNERSHIP OF MATERIALS AND INTELLECTUAL PROPERTY
RIGHTS

AUTHORITY is and shall be and remain the sole owner of all rights, title, and interest in,
to, and associated with all plans, documents, software in all forms, hardware, programs,
procedures, specifications, drawings, brochures pamphlets, manuals, flyers, models,
photographic or design images, negatives, videos and film, tapes, work product,
information, data and other items (all whether in preliminary, draft, master, final, paper,
electronic, or other form), along with the media on which they reside and with which they
interface for function or aesthetics, that are generated or developed with respect to and in
connection with this Contract and the performance thereof (collectively, the
“AUTHORITY Property”). AUTHORITY"s ownership of the AUTHORITY Property
includes without limitation all common law, statutory and other rights, title, and interest
in, to, and associated with trademark, service mark, copyright, patent, trade secret, and
publicity (collectively, the “AUTHORITY Intellectual Property™). CONSULTANT, its
employees, agents, officers, and subcontractors acknowledge that E-PASS® is the
AUTHORITY’s registered trademark name for the AUTHORITY’s electronic toll
collection system, and comprises a portion of the AUTHORITY Intellectual Property.

CONSULTANT, its employees, agents, officers, and subcontractors may not use the
AUTHORITY Property or AUTHORITY Intellectual Property in any way, other than in
performance of its services under the terms of this Contract, without the prior written
consent of AUTHORITY, which may be granted or denied in the AUTHORITY"s sole
discretion. CONSULTANT, its employees, agents, officers, and subcontractors’ access
to and/or use of the AUTHORITY Property and AUTHORITY Intellectual Property is
without any warranty or representation by AUTHORITY regarding same.

For all materials listed hereinabove that are not generated or developed under this
Contract or performance hereof, but rather are brought in, provided, or installed by
CONSULTANT (collectively, the “CONSULTANT Property”), and the intellectual
property rights associated therewith (collectively, the. “CONSULTANT Intellectual
Property”), CONSULTANT (its employees, officers, agents, and subcontractors, which




for purposes of this section shall collectively be referred to as “CONSULTANT")
warrants and represents the following:

26.1 CONSULTANT was and is the sole owner of all right, title and interest in
and to all CONSULTANT Property and CONSULTANT Intellectual Property; or

26.2 CONSULTANT has obtained, and was and is the sole holder of one or
more freely assignable, transferable, non-exclusive licenses in and to the CONSULTANT
Property and CONSULTANT Intellectual Property, as necessary to provide and install
the CONSULTANT Property and/or to assign or grant corresponding to AUTHORITY
all licenses necessary for the full performance of this Contract; and that the
CONSULTANT is current and will remain current on all royalty payments due and
payable under any license where CONSULTANT is licensee; and

. 26.3 CONSULTANT has not conveyed, and will not convey, any assignment,
security interest, exclusive license, or other right, title, or interest that would interfere in
any way with the AUTHORITY’s use of the CONSULTANT Property or any license
granted to AUTHORITY for use of the CONSULTANT Intellectual Property rights; and

26.4 Subject to Chapter 119, Florida Statutes (Florida Public Records Act),
CONSULTANT shall maintain the AUTHORITY Property and AUTHORITY
Intellectual Property in strictest confidence and may not transfer, disclose, duplicate, or
otherwise use the AUTHORITY Property or AUTHORITY Intellectual Property in any
way, other than in performance of its services under the terms of this Contract, without
the prior written consent of AUTHORITY, which may be granted or denied in the
AUTHORITY's sole discretion, CONSULTANT shall not publish, copyright, trademark,
service marlk, patent, or claim trade secret, publicity, or other rights of any kind in any of
the Property. In ensuring the confidentiality and security of the AUTHORITY Property
and AUTHORITY Intellectual Property, CONSULTANT shall utilize the same standards
of protection and confidentiality that CONSULTANT uses to protect its own property
and confidential information, but in no instance less than reasonable care plus the
standards set forth anywhere in this Contract.

CONSULTANT further warrants and represents that there are no pending, threatened, or
anticipated Claims against CONSULTANT, its employees, officers, agents, or
subcontractors with respect to the CONSULTANT Property or CONSULTANT
Intellectual Property.

The provisions of this Section shall survive the term of this Contract for the longer of:
26.5 The statute of limitations on any action arising out of either party’s
conduct relating to this section, whether such action may be brought by AUTHORITY,
CONSULTANT, or a third party; or
26.6 AUTHORITY’s continued use (notwithstanding any temporary

suspension of use) of any CONSULTANT Property or CONSULTANT Intellectual
Property; and
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26.7 Notwithstanding sections 26.5 and 26.6, the confidentiality and security
provisions contained herein shall survive the term of this Contract for ten (10) years
beyond 26.5 and 26.6.”




ORLANDO-ORANGE COUNTY EXPRESSWAY AUTHORITY
SUPPLEMENTAL AGREEMENT NO. 2

Contract Name: Toll Collection System Replacement Consultant

Contract No: 000702

This Supplemental Agreement No. 2 entered into this 9" day of February, 2011, by and
between the ORLANDO-ORANGE COUNTY EXPRESSWAY AUTHORITY (the
“Authority””), and PBS&J, (the “Consultant”), the same being supplementary to the
Contract between the aforesaid, dated August 25, 2010, for services pertaining to Toll
Collection System Replacement Consultant services, (the Contract”).

1.

The Authority wishes to revise Article 25, Assignment and Removal of Key
Personnel, of the Agreement, to become effective February 15, 2011, as follows:

A. Amend the fourth line of the first paragraph to read as follow:

“...Spencer, Walter Kristlibas, Chris Bausher, Eric Berg, Mike Davis, Bob
Lagatta, Luis Hevia,...”

B. Amend the fourth and fifth lines of the fifth paragraph to read as follows:

“ . AUTHORITY’s Director of Information Technology. (As a minimum,
Sue Hofsetter and Phil Miller are designated as subconsultant Key
Personnel.) CONSULTANT agrees to enforce this...”

The Consultant requests, and the Authority approves, the use of AECOM as a
subconsultant.

The Consultant hereby agrees to the amendment to the Agreement with no
extension of the term of the Contract and an increase in the Contract amount of
$9,362.49, for the services to be provided by AECOM, as detailed in the attached
Exhibit “A”.

The Authority and Consultant agree that this Supplemental Agreement No.2 shall
not alter or change in any manner the force and effect of the Agreement except
insofar as the same is altered and amended by this Supplemental Agreement No.2;
that acceptance of this Supplemental Agreement No.2 signifies the Consultant’s
waiver of all future rights for additional compensation which is not already
defined herein.

This Supplemental Agreement No. 2 is necessary to modify the Assignment and
Removal of Key Personnel section of the Agreement, to approve the use of
AECOM as a subconsultant, and to increase the Contract amount.



SUPPLEMENTAL AGREEMENT NO. 2

Contract Name: Toll Collection System Replacement Consultant
Contract No.: 000702

Amount of Changes to this document: $9,362.49

This Supplemental Agreement No.2 entered into as of the day and year first written
above.

ORLANDO-ORANGE COUNTY EXPRESSWAY AUTHORITY

Director of Procurement

PBS&J

oy e 1~ 2bulron

(V4 7
Title: Viee ﬂfﬂZféM‘(‘ﬂ Dh/lsum Ma%;r
v

Aﬁesgy}\/{)m WBLCLM s (Seal)

KELLIE M. BRABANT
MY COMMISSION # DD 883000
R EXPIRES: August 22,2013 R
T Bonded Thru Notary Public Underwtiers |3



AZCOM

February 8, 2011

Christopher S. Bausher, P.E,,

Project Manager, PBS&J

482 S. Keller Road
Orlando, FL 32810

Dear Chris,

AECOM 40
150 N. Orange Avenue
Sulte 200

Orlando, FL 32801
wwiv.aecom.com

7 284-4849
407 839-1789

tel
fax

AECOM appreciates the opportunity to support PBS&J with the upcoming OOCEA Board Workshop,
and will provide the services of Philip Miller, P.E. for this project. Rates for 2011 and the hours
requested are shown below. The overhead rate shown is the current AECOM Florida audited

overhead rate.

Staff Member Rate Hours Labor Overhead @ Profit @ Total
161.08% 12.00%
Phil Miller 48894 36 | $3,201.84 $5,157.52 $1,003.12 $9,362.49

If there any questions or concerns please feel to contact me or Phil directly at any time.

Sincerely Yours,

Fhds D Thidhy

James J. Eden
AECOM
Director of Tolls
(919) 854-6200

james.eden@aecom.com

JE/pm

cc: Philip Miller

Thomas Delaney



ORLANDO-ORANGE COUNTY EXPRESSWAY AUTHORITY
SUPPLEMENTAL AGREEMENT NO. 3

Contract Name: Toll Collection System Replacement Consultant

Contract No: 000702

This Supplemental Agreement No. 3 entered into this 18" day of March, 2011, by and
between the ORLANDO-ORANGE COUNTY EXPRESSWAY AUTHORITY (the
“Authority”), and PBS&J, (the “Consultant”), the same being supplementary to the
Contract between the aforesaid, dated August 25, 2010, for services pertaining to Toll
Collection System Replacement Consultant services, (the Contract”).

1.

In accordance with Article 2, Term and Notice, of the Contract, the Authority
wishes to extend the term of the Contract through December 31, 2011, with no
increase in the Contract amount.

The Consultant hereby agrees to the extension of the term of the Contract with no
increase in the Contract amount.

The Authority and Consultant agree that this Supplemental Agreement No.3 shall
not alter or change in any manner the force and effect of the Contract except
insofar as the same is altered and amended by this Supplemental Agreement No.
3; that acceptance of this Supplemental Agreement No. 3 signifies the
Consultant’s waiver of all future rights for additional compensation which is not
already defined herein.

This Supplemental Agreement No. 3 is necessary to extend the term of the
Contract.



SUPPLEMENTAL AGREEMENT NO. 3

Contract Name: Toll Collection System Replacement Consultant
Contract No.: 000702

Amount of Changes to this document: $0.00

This Supplemental Agreement No. 3 entered into as of the day and year first written
above,

ORLANDO-ORANGE COUNTY EXPRESSWAY AUTHORITY

By: & M &

Director of Procurement

PBS&J

By: %&/l%’ )

% 7
Title: M&r:? /ﬁ »Z;mfm% q 1>Ms¢an mamg_qa/

== KELLIE M. BRABANT
4% iy CONMISSIONA DD 883000

22,2013

Aﬁeﬁ%om m-ﬂ% QMTSeal) ‘;5 E- EXFIP.E;“ -.




ORLANDO-ORANGE COUNTY EXPRESSWAY AUTHORITY
SUPPLEMENTAL AGREEMENT NO. 4

Contract Name: Toll Collection System Replacement Consultant
Contract No: 000702 — Se¢, Conbadt No. FAI

This Supplemental Agreement No. 4 entered into this 24" day of August, 2011, by and
between the ORLANDO-ORANGE COUNTY EXPRESSWAY AUTHORITY (the
“Authority”), and ATKINS NORTH AMERICA, INC,, (the “Consultant”), the same
being supplementary to the Contract between the aforesaid, dated August 25, 2010, for
services pertaining to Toll Collection System Replacement Consultant services, (the
Contract”).

1. In accordance with Article 2, Term and Notice, of the Contract, the Authority
wishes to extend the term of the Contract through December 31, 2012, with no
increase in the Contract amount.

2. The Consultant hereby agrees to the extension of the term of the Contract with no
increase in the Contract amount.

3. The Authority and Consultant agree that this Supplemental Agreement No.4 shall
not alter or change in any manner the force and effect of the Contract except
insofar as the same is altered and amended by this Supplemental Agreement No.
4; that acceptance of this Supplemental Agreement No. 4 signifies the
Consultant’s waiver of all future rights for additional compensation which is not
already defined herein.

4. This Supplemental Agreement No. 4 is necessary to extend the term of the
Contract.



SUPPLEMENTAL AGREEMENT NO. 4

Contract Name: Toll Collection System Replacement Consultant
Contract No.: 000702

Amount of Changes to this document: $0.00

This Supplemental Agreement No. 4 entered into as of the day and year first written
above.

ORLANDO-ORANGE COUNTY EXPRESSWAY AUTHORITY

By: a_@(a/f] /2{( v

Director of Procurement

ATKINS NORTH AMERICA, INC.

By: a // e

Title: ~ N AW . Teeouw] (ot Ditéesuy
Attcg}é{ M W Baa boud (Seal)

fifge  KELLIE M. BRABANT
e MY COMMISSION ¥ DD 833000

& EXPIRES: August 22, 2013

Bonded Thru Nolary Public Underwritrs

i.;_”fbr:.\‘.u

ity




ORLANDO-ORANGE COUNTY EXPRESSWAY AUTHORITY
SUPPLEMENTAL AGREEMENT NO. 5

Contract Name: Toll Collection System Replacement Consultant

Contract No; 000821

This Supplemental Agreement No. 5 entered into this 29™ day of August, 2012, by and
between the ORLANDO-ORANGE COUNTY EXPRESSWAY AUTHORITY (the
“Authority”), and ATKINS NORTH AMERICA, INC., (the “Consultant”), the same
being supplementary to the Contract between the aforesaid, dated August 25, 2010, for
services pertaining to Toll Collection System Replacement Consultant services, (the
Contract”).

1.

Due to changes in its approach to the replacement of the toll collection system,
the Authority wishes to modify the Scope of Services with an increase in the
Contract amount of $262,000.00, and an extension of the term of the Contract to
December 31, 2013,

The Consultant hereby agrees to the modifications to the Scope of Services and
the increase in the Contract amount based on the modifications, both of which are
detailed in the attached Interoffice Memo dated August 14, 2012, and identified as
Exhibit A. The Consultant further agrees to the extension of the Contract term.

The Authority and Consultant agree that this Supplemental Agreement No. 5 shall
not alter or change in any manner the force and effect of the Contract except
insofar as the same is altered and amended by this Supplemental Agreement No.
5, that acceptance of this Supplemental Agreement No. § signifies the
Consultant’s waiver of all future rights for additional compensation which is not
already defined herein.

This Supplemental Agreement No. 5 is necessary to modify the Scope of
Services, increase the Contract amount based on the modifications and extend the
term of the Contract,



SUPPLEMENTAL AGREEMENT NO. 5

Contract Name: Toll Collection System Replacement Consultant

Contract No.: 000821

Amount of Changes to this document: $262,000.00

This Supplemental Agreement No. 5 entered into as of the day and year first written

above.

ORLANDO- ORANGE COUNTY EXPRESSWAY AUTHORITY

By L///(/ )/ W

Director of Procurement

ATKINS NORT{I RICA, INC.

ﬁ)/ » L4 S\

Si gnat J

Print Name: mW\M <, noowgy

Title: Vil P06, n@mst

Attesty” ;’Klf L T E)Ui X1 AASeal)

Approved as to form and execution, only.

General Counsel for the AUTHORITY

/%7{ S ol

P ) MYDOMMISSI‘ON#DDaaamo
‘% EXPIRES: August 22, 201

||||||||||

KE].UEM

Bonded "‘m Notary Public UMMem




ATKINS

Exhibit A

Orlando-Orange County Expressway Authority
Toll System Upgrade Project
Interoffice Memo

FROM:
TO:
DATE:
SUBJECT:

ATTACHMENTS:

Tom Knuckey, PE

Joann Chizlett, Sherry Christianson

August 14, 2012

Requested Permission for Changes to Staffing and Scope of Work on
Project 000821 - Budget Request Summary

Interoffice Memorandum from Tom Knuckey to Joan Chizlett, dated
8/14/2012

In a follow up to several conversations we have had recently between the Expressway
Authority and Atkins, we are requesting permission to make the changes to the project staffing
and scope of work that are described in the attached Interoffice Memorandum from Tom
Knuckey to Joann Chizlett, dated 8/14/2012. These changes are in response to the revisions to
the project approach and resumption of project as requested by the Authority.

A summary of the project budget status and requested changes are listed in the table below.

Summary of Project Budget Requested Changes and Status

Budget Cost Item | Current Contract Requested Budget Delta | Budget Spent
Amount Budget SA5-SA4 to Date
as of SA No. 4 for SA No.5 (as of date
project on
“Hold”)
Atkins Labor $542,424 $781,376 $238,952 $336,618
Atkins Expenses $18,570 20,160 $1,590 $3,132
Subconsultant: $113,250 $120,900 $7,650 $72,302
Hofstetter
Consulting Services,
LLC
Steve Moon $24,500 $24,500 S0 $24,237
Associates
Project Reserve for $20,000 $20,000 S0 S0
Add’t Sub Support
for Task 11
Subconsultant: S0 $9,100 $9,100 S0
Transportation
Innovations, Inc.
TOTAL $718,744 $976,036 $257,292 $436,289
TOTAL (Rounded) $718,700 $976,000 $257,300 $436,300

OOCEA Contract Adj 5 FINAL 20120814Tsk13 CLEAN toOOCEA.docx Page 1



Exhibit A

ATK! N S INTEROFFICE MEMO

FROM: Tom Knuckey, PE

TO: Joann Chizlett, Sherry Christianson

DATE: August 14, 2012

SUBJECT: Requested Permission for Changes to Staffing and Scope of Work on
Project 000821

ATTACHMENTS: None

In a follow up to several conversations we have had recently between the Expressway
Authority and Atkins, we are requesting permission to make the following changes to the
project staffing and scope of work in response to the revisions to the project approach and
resumption of project as requested by the Authority.

Changes to Key Project Staff

* Add Tom Knuckey, PE as the Atkins Project Manager / Atkins Key Staff member.
* Add Donald Erwin as Deputy Project Manager / Atkins Key Staff member.
® Add Dean Kohr as an Atkins Key Staff member.

* Transition Walter Kristlibas from Project Manager / Atkins Key Staff member to Key
Staff member.

® Add Cheri Bailey as an Atkins Staff member.

® Add Transportation Innovations, Inc. as a Subconsultant.

Changes to Project Scope of Work
Background

Atkins’ work on this scope of services began on September 1, 2010, but work on the project
was temporarily put on “hold” in mid-June 2011 at the request of the Authority. By that time
several tasks in the Scope of Work had been completed; some were partially completed and
one had not yet begun.

In addition, during the time that the project was put on “hold,” several developments in
Florida within the toll industry have caused the Authority to reconsider its original approach to
the project. Some of the impacts to the project are described below.

Toll System Replacement Scope Adjustment & Accommodation of Consolidated Toll Back
Office Customer Service Center/Video Processing Center (CSC/VPC) - In the Spring 2012 an
initiative was announced by TEAMFL to establish a statewide consolidated Toll Back Office
Customer Service Center/Video Processing Center (CSC/VPC) with which all interoperable toll
systems In the state would interface and use to for ETC (transponder-enabled) payment
processing and/or video processing services.

OOCEA Controct Adj 5 FINAL 20120814Tsk13 CLEAN toOOCEA.docx Page 2



Exhibit A

ATKI N S INTEROFFICE MEMO

Under the Authority’s original project approach for a full toll system replacement that included
a new E-PASS CSC/VPC, depending on the timing of the implementation of a consolidated Toll
Back Office, the Authorlity could be at risk of having to prematurely abandon a significant part
of its new CSC/VPC before it reached the end of its useful life.

Therefore, instead of the total replacement of its Toll Collection System, the Authority intends
to replace only the Roadside Toll Collection System (RTCS) elements from the lane up to the
Transaction Host, and also the Video/Violation Processing Center (VPC) subsystem. The
Authority would maintain the legacy CSC elements (including the TRIMS subsystem) until the
new consolidated Toll Back Office is on-line. The new RTCS and new VPC must then be
integrated with the legacy Host/CSC.

Project work completed to date under the original project approach of full replacement was
conducted in the context of few internal or external legacy design constraints, and the
ultimate toll system being fully Authority owned and operated. The new project approach of
replacing only the RTCS and VPC presents a new set of legacy constraints on the design,
particularly related to the configurations of internal elements and locations of subsystem
interface points, such as those points of interface with the legacy host/CSC/VPC and the
potential new statewide consolidated Toll Back Office.

As a result, it will be necessary to update the description of the Authority’s legacy toll system
processes and hardware/software (Task 3) to address new key points that are now relevant
input for the updated design to address new legacy constraints. In addition, it will be
necessary to update the System Update Plan/Concept of Operations (Task 4), Functional and
Technical Requirements (Task 6) and Scope of Work (Contractor’s) (Task 7) and Cost Estimate
(Task 9) to reflect the new project approach and scope.

The Authority also requested that a new Task 13 - Consolidated Toll Back Office Concept and
Options be added to provide support for the future implementation of the statewide
consolidated Toll Back Office.

Universal Financial Message (UFM) data format - In order to more effectively support the
integration of the Authority’s new RCTS (lane/plaza/host elements) to a future Florida
statewide consolidated back office, the Authority has confirmed its intent to use the Universal
Financial Message (UFM) data format for toll transactions that will be similar to that used by
Florida’s Turnpike Enterprise (FTE).

Alternative Procurement Options - The Authority will continue to review new alternative
options for procurement of the new toll collection system that were considered less viable
with the original project approach.

Task 1 - Industry Overview
Status of Task at Time Project on “Hold”

Task 1 was 100% Complete when project went on “hold.”

OOCEA Contract Adj 5 FINAL 20120814Tsk13 CLEAN toOOCEA.docx Page 3



Exhibit A

AT KI N S INTEROFFICE MEMO

Status of Task at Time of Work Resumption

Since the work was put on “hold,” there have been some developments in the industry that
the Authority believes can be adequately addressed by a brief statement added to the
deliverable.

Considering the additional work needed on this task to update the Deliverables, it is projected
that Task 1 is now approximately 98% Complete.

Scope of Work to Complete Task

Atkins shall review the Task 1 deliverable as it currently exists to validate that assumption, and
add a brief statement to the document describing such developments and highlighting their
potential impacts to the Authority. Of particular Interest will be the current changes that
other Florida Agencies are considering making that were not defined in June of 2011, (itis
envisioned that the additional work will not require extensive research or depth of study, or
significant changes to the existing Deliverable document.)

Task 2 — Stakeholder Interviews

Status of Task at Time Project on “Hold”

Task 2 was 100% Complete when project went on “hold.”
Status of Task at Time of Work Resumption

Since the work was put on “hold,” there have been some developments at the Authority and in
the toll industry (in Florida and beyond) (e.g. new Authority Board members and staff;
Statewide consolidated Toll Back Office / Customer Service Center initiative, etc.). However,
the Authority believes these can be adequately addressed by a brief statement added to the
deliverable without conducting additional stakeholder interviews.

Considering the additional work needed on this task to update the deliverables, it is projected
that Task 2 Is now approximately 97% Complete.

Scope of Work to Complete Task

Atkins will review the Task 2 deliverable as it currently exists to validate that assumption, and
add a brief statement to the document briefly describing such developments. (It is envisioned
that the additional work will not require additional rounds of stakeholder interviews, or
extensive research or depth of study, or significant changes to the existing deliverable
document.)

Task 3 - Evaluate Current System
Status of Task at Time Project on “Hold”

Task 3 was 100% Complete when project went on “hold.”
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Exhibit A

ATK! N S INTEROFFICE MEMO

Status of Task at Time of Work Resumption

Since the work was put on “hold,” the Authority has changed the scope and approach. These
changes will require update modifications to the deliverable document to address with some
additional detail, the system elements impacted by the changes in scope and approach,

Considering the additional work needed on this task to update the Deliverables, it is projected
that Task 3 is now approximately 75% Complete.

Scope of Work to Complete Task

Atkins will review the Task 3 deliverable as it currently exists to validate that assumption, and
add a brief and appropriate statement to update the document.

It will be necessary to update the description of the Authority’s legacy toll system processes
and hardware/software to address new key points that are now relevant input for the updated
design to address new legacy constraints. The Gap Analysis will be updated to better align
with the new project approach. In the updated description, functions will be organized to
closely align with the expected functional organization of the updated ultimate system design
(i.e. RTCS (Lane / Plaza / Host), Video Image Processing, and Payment Processing/CSC).

It will also be necessary to update the documentation of system reports, their sources and
how they are currently used in order to provide the basis for assigning appropriate
functionality between the Transaction Host and the CSC elements.

The Business Rules document will be augmented to include lane/plaza business rules currently
under development by the Authority.

The Technical Summary will be updated to reflect the new project approach and scope.

Task 4 — System Upgrade Plan/Concept of Operations

Status of Task at Time Project on “Hold”

Task 4 was approximately 90% Complete when project went on “hold.”
Status of Task at Time of Work Resumption

Since the work was put on “hold,” the Authority has changed the scope and approach. These
changes will require update modifications to the deliverable document to address elements
impacted by the changes.

Considering the additional work needed on this task to update the deliverables, it is projected
that Task 4 is now approximately 65% Complete.

Scope of Work to Complete Task

Atkins will update and modify the Task 4 deliverable to define the new project approach
strategy; and to address the changes to the toll system concept of operations, system
architecture and system concept necessitated by the Authority’s changes to the project scope
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and design, including the retainage of the legacy Host/CSC and additional integration
requirements for the RTCS and new VPC.

For example, since, under the new approach, the new Roadside Toll Collection System may
someday function with a Toll Back Office System (BOS) operated by a third-party payment
processing service provider, it will be necessary to update the Tolling System Concept such
that the RTCS design more directly facilitates future migration to a consolidated statewide Toll
BOS or other payment processing system of similar capability and function. This will impact
the original delineation between the RTCS and the Back Office System, and location of
functions between the subsystem:s.

The Concept will be updated to address the two primary scenarios:

* The concept for the new Roadside Toll Collection System (RTCS) and VPC integrated with the
legacy Host/CSC subsystem

* The concept for the new RTCS and new VPC Integrated with the future statewide consolidated
Toll Back Office

Under the new project approach, the Universal Financial Message (UFM) toll transaction
generated by the new RTCS (and compatible with the future Toll Back Office) must be
converted back to the legacy toll transaction format in order to be processed by the legacy
host/CSC subsystem. Since the Authority will retain responsibility for the legacy host/CSC
(including the TRIMS CSC interface), it will be necessary address issues related to preserving
the intent of the Universal Financial Message toll transaction after it goes from the RTCS
through a new Transaction Converter to the legacy Host/CSC (TRIMS).

It will also be necessary to update the concept for transaction reconciliation; particularly
reconciliation between the RTCS, VPC and the CSC subsystems, and provide for reconciliation
between the RTCS and a future statewide Toll Back Office system.

It will also be necessary to determine where video images from the new VPC will be stored
such that they will be accesslble from both the RTCS and the VPC applications.

It will be necessary to establish the Eden accounting system interface down to the RTCS from
the original design,

It will also be necessary to update the concept for system reporting, now that there will be
legacy elements in the back office area that must be accommodated by the new system, and
the data sources for the reports will be different from where they would have originated under
the full replacement system. There may also be a need for new reports under the partial
replacement system than were required for the full replacement.

Task 5 — Procurement Method Evaluation
Status of Task at Time Project on “Hold”

Task 5 was approximately 60% Complete when project went on “hold.”
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Status of Task at Time of Work Resumption

Since the work was put on “hold,” the Authority has changed the scope and approach. As a
result of these changes the Authority will continue to review options for procurement of the
new toll collection system.

Additional work will be required to address the issues and questions that have come to light
since the time that work was suspended, including reconsideration of opportunities to
piggyback off of existing applicable state contracts.

The deliverable document must be updated in the areas that have been Impacted by the
project changes.

Considering the additional work needed on this task to update the deliverables, it is projected
that Task 5 is now approximately 80% Complete.

Scope of Work to Complete Task

Atkins will update and modify the Task 5 deliverable to address the issues and new questions
regarding procurement methods that have arlsen as a result of the Authority’s changes to the
project scope and design.

Task 6 - Develop Requirements & Acceptance Criteria
Status of Task at Time Project on “Hold”
Task 6 in aggregate was approximately 60% Complete when project went on “hold.”

The Functional Requirements deliverables (6a, 6b, 6¢, 6d, 6f and Communications and
Interface Specification) were submitted in Draft form, reviewed and commented on by
Authority staff and resubmitted as Final Draft.

The Technical Requirements deliverables (6aa, 6bb, and 6cc) were completed in Draft form.

The Technical Requirements deliverable (6dd) was completed In Draft form and submitted to
the Authority for comment.

Status of Task at Time of Work Resumption

Since the work was put on “hold,” the Authority has changed the scope and approach. These
changes will require modifications to the deliverable documents to address elements impacted
by the changes.

Considering the additional work needed on this task to update the deliverables, it is projected
that Task 6 is now approximately 40% Complete.

Scope of Work to Complete Task

Atkins will update and modify the Functional and Technical Requirements as documented in
the current Task 6 deliverables (including 63, 6b, 6¢, 6d, 6f, 6g, 6aa, 6bb, 6¢cc, and 6dd).
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The changes to the Functional and Technical Requirements include, but are not limited to, the
retainage and integration of the legacy Host/CSC with the new Host. The Authority has
indicated that it will be responsible for the legacy CSC Back Office System and any toll
transaction message converter component that may be necessary to convert Universal
Financial Message (UFM) formatted toll transaction files to the legacy transaction file format
for transmission to the legacy Host/CSC. The changes also include the development and
integration of a new VPC subsystem with the new RTCS and legacy Host/CSC elements.

It will be necessary to revise and update the Test Program (6a) to reflect the new project
approach and resulting system configuration which would involve new mix of new and legacy
system elements.

It will be necessary to review the KPMG findings related to the system, to ensure that they are
addressed in the updated in the RTCS requirements.

It will be necessary to provide additional reporting requirements to the Lane/Plaza Functional
Requirements (6b).

It will be necessary to update the Host Functional Requirements (6c) to redefine the
delineation interface requirements between the RTCS Host and the CSC/VPC subsystems. It
will be necessary to relocate the Eden accounting system interface down to the RTCS from the
original design, and an interface may also be required for the Eden to the legacy Host/CSC.

Host sizing/redundancy and database requirements for the RTCS Host will be updated, as well
as data retention requirements.

Although is it is envisioned that the CSC/VPC Requirements (6d) could be scaled back
somewhat from their current state, it wlill be necessary to update the CSC/VPC Functional
Requirements (6d) to define the CSC/VPS requirements to reflect the new project approach.
For example, the exchange of data between CSC/VPS and the RTCS, and the associated
reconciliation to ensure that information is not lost in the process. The design would also
support the assumption that the CSC/VPC subsystem could eventually be replaced by the
consolidated statewide Toll Back Office or other new payment processing subsystem. It will
also be necessary to update the functional requirements for the VPC Image Processing
subsystem that will now be separated from the legacy Host/CSC.

Some of the functionality described in the CSC/VPS Functional Requirements is expected to be
relocated to the RTCS Host. Examples include parts of Section 7 — Reporting Capabilities,
Section 8 - Enterprise-Wide Reporting System and Section 9.2 — Interoperability,
Reconciliation and Funds Deposits.

It will also be necessary to update the Technical Requirements deliverables for Lane/Plaza
(6aa) Host System (6bb) to reflect the new project approach and system design implications.
The Enterprise Integration and Reporting Technical Requirements (6dd) will be updated to
clarify: 1.) which requirements must be addressed in the RTCS contract; and 2.) which in the
legacy CSC Back Office system.

It is envisioned that the CSC Technical Requirements (6cc) will be significantly scaled back, if
not deleted entirely. However, it will be necessary to indicate the requirements for how the
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legacy host/CSC will fit into the new design, and the associated requirements for interface and
integration.

Task 7 — Scope of Work (for Contractor)
Status of Task at Time Project on “Hold”
Task 7 in aggregate was approximately 85% Complete when project went on “hold.”

The Scope of Work Requirements deliverables {7a, 7b, 7¢c, 7d, and 7e) were submitted in Draft
form, reviewed and commented on by Authority staff and resubmitted as Final Draft.

Status of Task at Time of Work Resumption

Since the work was put on “hold,” the Authority has changed the scope and approach. These
changes will require modifications to the deliverable documents to address elements impacted
by the changes.

Considering the additional work needed on this task to update the deliverables, it is projected
that Task 7 is now approximately 40% Complete.

Scope of Work to Complete Task

Atkins will update and modify the Scope of Work Requirements as documented in the current
Task 7 Deliverables (including 7a, 7b, 7¢, and 7d).

The changes to the Scope of Work include, but are not limited to, new requirements to
support the retainage and Integration of the legacy Host/CSC with the new Toll System Host,
the RTCS and new VPC,

Task 8 — Risk Analysis
Status of Task at Time Project on “Hold”
Task 8 in aggregate was approximately 5% Complete when project went on “hold.”

The Risk Analysis deliverable initial Draft was under development and has not been submitted
to the Authorlty for review and comment.

Status of Task at Time of Work Resumption

Since the work was put on “hold,” the Authority has changed the scope and approach. These
changes will likely impact the results of this task, but it is not expected to significantly affect
the volume of work required to complete the deliverable documents.

Considering the remaining work needed on this task to complete the deliverables, it is
projected that Task 8 remains approximately 5% Complete.

Scope of Work to Complete Task

Atkins will complete the work with no change to the original Scope of Work or fee.

OOCEA Contract Adj 5 FINAL 20120814Tsk13 CLEAN !oOOCE//&dogcx Page 9



Exhibit A

ATKI N S INTEROFFICE MEMO

Task 9 — Cost Estimate
Status of Task at Time Project on “Hald”
Task 9 was approximately 60% Complete when project went on “hold.”

The Cost Estimate deliverable was submitted in Draft form, reviewed and commented on by
Authority staff and resubmitted as Final Draft.

Status of Task at Time of Work Resumption

Since the work was put on “hold,” the Authority has changed the scope and approach. These
changes will require modifications to the deliverable documents to address elements impacted
by the changes.

Considering the additional work needed on this task to update the deliverables, it is projected
that Task 9 is still approximately 60% Complete,

Scope of Work to Complete Task

Atkins will update and modify the Cost Estimate as documented in the current Task 9
Deliverable.

The changes to the Cost Estimate will mainly be related to the new requirements to support
the retainage and integration of the legacy CSC/VPC with the new Toll System Host.

Task 10 — Assist with Preparation of Formal Procurement Package
Status of Task at Time Profect on “Hold”

Task 10 was approximately 20% Complete when project went on “hold.”
Status of Task at Time of Work Resumption

Since the work was put on “hold,” the Authority has changed the scope and approach. Asa
result of these changes the Authority is reconsidering the original options for procurement of
the new toll collection system.

Some additional work will be required to adapt current work products to support the
Authority’s preferred procurement approach, including the potential for piggybacking off of
existing applicable state contracts.

Considering the additional work needed on this task to update the deliverables, it is projected
that Task 10 is now approximately 15% Complete.

Scope of Work to Complete Task

Atkins will update and modify the Task 10 work products to support the Authority’s chosen
procurement approach.
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Task 11— Evaluation Process (of Vendor Proposals)

Status of Task at Time Project on “Hold”

Task 11 had not begun and was 0% Complete when project went on “hold.”
Status of Task at Time of Work Resumption

Since the work was put on “hold,” the Authority has changed the scope and approach. These
changes will likely impact the results of this task, but It is not expected to significantly affect
the volume of work required to complete the work.

Considering the remaining work needed on this task to complete the Deliverables, it is
projected that Task 11 remains approximately 0% Complete.

Scope of Work to Complete Task

Atkins shall complete the work with no change to the original Scope of Work or fee.

Task 12 — Deliverable QA/QC & Project Management

Status of Task at Time Project on “Hold”

Task 12 was approximately 70% Complete when project went on “hold.”
Status of Task at Time of Work Resumption

Since the work was put on “hold,” the Authority has changed the scope and approach. These
changes will likely impact the results of this task in the following ways.

* Project management and administrative work as originally scoped through project completion.

* Additional QA/QC for documents that will require update/modification.

* Additional project management and administrative work to remobilize the project after nearly
11 months dormancy, including assessment of the status of the project work and deliverables
in light of subsequent requested changes to the project scope.

Considering the remaining work needed on this task to complete the deliverables, it is
projected that Task 12 remains approximately 50% Complete.

Scope of Work to Complete Task
From the time of the “hold,” the following work items will be required to complete the work.
Atkins will provide additional QA/QC for all updated deliverables.

Atkins will provide project management support including that required for the remobilization
of the project, including assessment of the status of the project work and deliverables in light
of subsequent requested changes to the project scope.

The changes to the Scope of Work include, but are not limited to, new requirements to
support the retainage and Integration of the legacy CSC/VPC with the new Toll System Host,
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Task 13 — Consolidated Toll Back Office Concept and Options (NEW TASK)
Status of Task at Time Project on “Hold”

This is a new task that was not defined prior to the project being placed on hold. This task
arose out of the effort of other Florida toll agencies to consider a new consolidated statewide
toll back office.

Status of Task at Time of Work Resumption

This initiative did not exist prior to when the work was put on “hold.” Since that action the
Authority has changed the scope and approach to include a review of options for a concept of
a consolidated toll back office. The Authority wishes to leverage the design work completed to
date for its own new Toll Back Office that was to have been part of the original Toll System
Replacement scope by having the work products to date, including such materials as system
requirements, serve as the basis for the Authority’s requirements for a new statewide
consolidated Toll Back Office.

Scope of Work to Complete Task

Atkins will explore requirements, develop options and provide a concept for a consolidated toll
back office. This task will explore various options which provide the Authority and other
participating agencies flexibility in planning stages for a consolidated toll back office
operations.

The task will include three (3) workshops to develop options for a toll back office services and
concepts. These workshops are intended to involve Authority staff and required stakeholders
that are familiar with the role and requirements of the toll back office function.

The task will consider options that include interoperability with other toll agencies, potential
external interoperability with the Alliance for Toll Interoperability (AT1), and assessment of the
Electronic Payment Industry National Interoperability Specification use for the Authority.

A deliverable of a concept and options will be provided in presentation format.

Once a concept option is selected by the Authority, Atkins will conduct a gap analysis to
identify differences between the selected concept and the legacy Toll Back Office design as it
currently stands when work was put on ‘Hold.” Atkins will identify areas where the back office
legacy design requirements require update or modification in order to be consistent with the
selected concept. Atkins will also update the requirements as necessary for conformance with
the selected consolidated back office concept. Atkins will not advance the design of the back
office requirements beyond the general state of completion they were in when the project
was put on “Hold.”

Changes to the Project Budget

o Due to the extended schedule for the project due to “hold” In activities, updated Labor Hourly
Rates from 2010 to 2012 rates.
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Exhibit A
Orlando-Orange County Expressway Authority
Toll System Upgrade Project

Interoffice Memo

Previous Labor Budget Estimate.

Criando-Orange County Expreasway Authority

Contract 060702 - Propoaed Adjustments
18-Jan-11

SUMMARY FEE SHEET - As-Submitted Hours with actual salart
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1 | 40| _I a0 $2.740.40]
24 [ a1} 18 20 - 65 162 $10.082.78
) 18] | [ 16 5760.28
10}, ao] 2l a0f [l 218 $9.620.34
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TOTAL v60] 82| 213] 243] 100] se1| sSoa| 48| 243( 102] 508 262 3,024 $180.803.96] $59.79)
DISTRIBUTION OF COST ELEMENTS T0
Labor  $180.805.00
Hours Labor wi Mult Audted Overbead (OH) Rate 167.80%
Task 1-Industry Ovesview 160 $8,702.50 26,378.28 Burdened Labor = Salary x {1+ OH Rate)  $484,308.84
Task 2 - Stakehosdar |merviews 82 30,007 98 $16.024.13 Project Proftt % 12.00%
Task 3- Evaluzto Cument System 213 $13,082.08 3$30.246.00 Progct Proft  $58,110.82
Task4-System Upgrade P 243 $14,812.08 $44.430.71 Loaded Labor = Burdened x (1 + Proft)  §542.423.67
Tk § - Procurement Methods 100 $3.01224 $11,730.86 {EML. Mult OH + Profit= 300.003%
Task 6 - Requrements & Acooptance Criteria 581 $31,480.80 304.457.41 DIRECT COSTS AND SUBCONSULTANTS
Task7-3copeof Wok 504 $20.300.07 387.521.85 DrectCosts  $18,570.00
Task 8 -Risk Analysls 48 53,024.48 $0.073.54 fstatter Conuulting Senices LLC  $113,250.00
Task0-CostEsimate 243 910,880.84 32,642,687 Stave Moon Assocales  $24.500.00 |
Task 10- Assistof Procurement Package 102 $6,182.80 $18,578.60 NOT USED
Task 11 - Evalurion Process 500 $35,150.07 51054513 Add sub. support if Authonty request- Task 11 320,000.00
Task 12 - Major Oellverable QVQC and Proj Mgmt 262 $18.144.90 $64.435.40 DIRECT AND SUBCONSULTANT SUBTOTAL _ $176,320.00
NOTUSED 0 5000 $0.00 —_—
TOTAL LABOR PLUS DIRECTS AND SUBS  §718.742.67
TOTAL 3024 $180,80598 $s2.87 ROUNDED __ $718,700.00
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Proposed Revised Budget.
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o-Orange pressway Authority

Contract 600821 - Proposed Adjustments
14-Aug-12

SUMMARY FEE SHEET - As-Submitted Hours with actus! salaries bullding category rates
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X A . (e 108| $3.200 57
— 1l e
- 522.62| 200 7 1 #H| | 140/ $3,152.800
Evolyn Borez, | $21.22] 18 § o i E 15| 5313.30]
SUBTOTAL
TOTAL 174 88| 273 103 698] 720 48| 292| 128| 518] 495 184 =ﬁ‘-‘-.2” $260.455.97] SN.BSJ
DISTRIBUTION OF COST ELEMENTS TO BASIC ACTIVITIES
Lshor 526045567
Hours Labor w/ Mull. Audited Overhead {OH) Rate 167.20%
Task 1 - Industry Overdew 174 $10.04525 $32,630.10 Burdened Labor = Salary x {1 + OH Rate) $097.057.30
Task2- Slakehodderimerdows 88 JATT0G0  $20313:1D Project Proft % 1200%
Tak3-Bvalusm Curent System 273 51800088 $51,000.19 PrejectProft 53371889
Task4-SysemUpgrade Plan 3713 52800189 S7B.27077 Loaded Labor = Burdened x (1 + Profd)  5781.37524
Task 3-Procurement Methods 103 $4.785.60 $14.357.13 {EF. Mutt. OH + Frofit= 300.003%
Task B - Requrements & Acceptarce Criteds 008 SAT40510  3124,480.83 DIRECT COSTS AND SUBCONSULTANTS
Task7-SoopeolWork 720 BMAETRE 313462323 DrectCoss  §20,160.00
Task@-Risk Analysis 48 $3,341.08 $10.028.15 Hofstetter Comuliing Services LG 5120.300.00
Tak0-CostEstmate 212 5102434  §3073338 [ Steve Moon Assodiates  524,500.00 |
Task 10- Assnlw/ Proorerment Paclage 128 $8.360.14 $25,180.00 Transportziion kwowations, Ine.  $9,100.00
Tosk 11- Cvaluaton Process 518 $33.26421 311470385 Add sub. suppontf Authority request- Task 11 $20.000.00
Task 12 - Major Daliverable QA/QC and Proj Wigmt 408 538.221.31 $105,805.00 DIRECT AND SUBCONSULYANT SUBTOTAL $494,650.00
Tash 13 - Comsclidaind Toll Back Office Concapt & Options. 184 $14.02552  $42077.01
TOTAL LABOR PLUS DIRECTS AND SUBS  S870.036.24
TOTAL 4014 SX04S8F  $THIITEM ROUNDED __ ¥976.000.00
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Changes from the Prior Budgeted Hours to the Proposed Hours

Orlando-Orange County Expressway Authority

SUMMARY FEE SHEET - As-Submiited Hours with actual safaries building category rates

Contract 000821 - Proposed Adjustments

14-Aug-12
PROJECT DESCRIPTION: Tasks .
]
5 5|3 : 8 g
Flilz |55 BN $ | w
B E g |z Ele| g |8 a (g gg ]
L] a3 a H g 2 Z. g |- e |= "'o 3 b
A HB IR H R E :
- 5 5| 2 3 B 3 2 "g Ea &
e (§1 30 (D155 151500 (43008, | & |2
N | £ 16 |a & |e (d3) 51218 F |0 Feleg) g § |y
uwsungvun.nhwoe :-“-‘4:;-8 = 3
vopocsson | 3 | 3 13213 ) 303813 18 | 3 2] 339358 2 :
(Tom Knuckey) | $83.01
Walter Kristibas | $86.67
Tom Delaray | $p0.52
Brlan Spence | $70.44
{Dean Kohr) | $82.10
PhiMiler | $75.24
Chris Baushar | $70.23
(Don Erwin) | $71.07
Erik Berg | $£0.68
Mike Davis | 37208
Bob Lagatts | $00.30
Michael Lubln | $60.48
Luis Hevis | $46.62
Kevin Yorke | $33.85
Hong-Ting Chen | $28.39
Chris Russo | $29.60
Kemba Hofingsworth | $31.69
{Cheri Balley) | $22.52
Evelyn Perez | $21.22
SUBTOTAL
TOTAL
DISTRIBUTION OF COST ELEMENTS 10 BASIC ACTIVITIES
Labor (RN increase
Hours Labor Wl Mut Awommu(m)m—nom—
Task 1 - tnchustry Overview ; : : i
Task 2- Stakehalder intervees
Task 3- Evaluate Curent System
Tash 4 - System Upgrade Plan
Task 5 - Procurement Methods (E.Mu 100 100
Task 0 - Requirements & Acceptance Criteria DIRECT COSTS AND SUBCONSULTANTS
Task 7 - Scope of Wark Direct Costs 5
Task 8 - Risk Anatysis Hofstetter Consulfing Services LLC
Task @ - Cost Estimate Steve Moon Assosiates —NO CHANGE—
Task 10 - Assist W/ Procurement Packaga Transportation trnovations, Inc. [EITRRRY ~crease
Task 11 - Evaluaion Process Add sub. suppost F Authority request- Task 11 —NO CHANGE—
Task 12 - Major Defiverable QAQC and Proj Mot DIRECT AND SUBCONSULTANT SUBTOTAL [TRTETRG increase
Task 13 - Consofidated Toll Back Offce Conoept & Options
TOTAL LABOR PLUS DIRECTS AND 5UBS
ToTAL ROUNDED,
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Proposed Revised Budget — Direct Expenses
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Orlando-Orange County Expressway Authority

DIRECT COSTS ROLLUP
Contract 000702
7-Aug-12
Expenge Categories
(]
21 5|3
=] (=]
— E - E
[ 8 &
s | 2| = | 8
- D 8 a
| 3| 8| 5
Proposed Stafr < S g o
Chiis Bausher
Erik Berg 5 18 18 18
Hong-Ting Chen
Mike Davis
Tom Delaney
L uis Hevia
Walter Kristlibas 0 26 26 26
Bob Lagalla
Phil Miller
Evelyn Perez
Chris Russo
Brian Spence
Kevin Yorke
———
TOTAL 5 44 44 44
DISTRIBUTION OF COST ELEMENTS TO BASIC ACTIVITIES
Estimated Unit Extended Note, Consultant will
Quantities Cost costs ©only bill actual travel
Alr Travel 5 $800.00 $4,000.00 expenses incurred
Lodging Nights 44 $150.00 $6,600.00 and per-diem for
Rental Car Days 44 $70.00 $3,080.00 Meals during travel.
Per Diem Meals 44 $45.00 $1,980.00
Lump Sum - Miles, Tolls, Repro,, Tele., Sharepoint 1 $4,500.00 $4,500.00
TOTAL $20,160.00
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ORLANDO-ORANGE COUNTY EXPRESSWAY AUTHORITY
SUPPLEMENTAL AGREEMENT NO. 6

Contract Name: Toll Collection System Replacement Consultant

Contract No: 000821

This Supplemental Agreement No. 6 entered into this 28" day of March, 2013, by and
between the ORLANDO-ORANGE COUNTY EXPRESSWAY AUTHORITY (the
“Authority”), and ATKINS NORTH AMERICA, INC,, (the “Consultant”), the same
being supplementary to the Contract between the aforesaid, dated August 25, 2010, for
services pertaining 10 Toll Collection System Replacement Consultant services, (the
Contract”).

1.

The Authority desires the Consultant to provide additional services identified as
Task 14, Interim Toll Services Agreement, with an increase in the Contract
amount of $165,600.00 and no increase in the term of the Contract.

The Consultant hereby agrees to provide the additional services and the increase
in the Contract amount, both of which are detailed in the attached memorandum
dated March 8, 2013, and identified as Exhibit A.

The Authority and Consultant agree that this Supplemental Agreement No. 6 shall
not alter or change in any manner the force and effect of the Contract except
insofar as the same is altered and amended by this Supplemental Agreement No.
6; that acceptance of this Supplemental Agreement No. 6 signifies the
Consultant’s waiver of all future rights for additional compensation which is not
already defined herein.

This Supplemental Agreement No. 6 is necessary to provide the additional
services required to complete Task 14 and to increase the Contract amount based
on the additional services.



SUPPLEMENTAL AGREEMENT NO. 6

Contract Name: Toll Collection System Replacement Consultant
Contract No.: 000821

Amount of Changes to this document: $165,600.00

This Supplemental Agreement No. 6 entered into as of the day and year first written
above.

ORLANDO-ORANGE COUNTY EXPRESSWAY AUTHORITY

By: < @//dﬁ/é /%51% S

. [
Direct6r of Procurement

ATKINS NORTH AMERICA, INC.

Print Name: W__N\% S, lCouexe

Title: VIS,  PnéepérsT

# NANCY S. GERRITY !
) MY COMMISSION # EE4386 $
EXPIRES: uly 05,2004 &

Attest / } (Seal)

Approved as to form and execution, only.

General Counse! for the AUTHORITY
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Orlando-Orange County Expressway Authority

ATK N S Toll System Upgrade Project

- Memorandum
FROM: Tom Knuckey, PE
TO: Joann Chizlett, David Wynne
DATE: March 12, 2013
SUBIECT: Requested Permission for Changes to Staffing, Scope of Work, and Budget for

Project 000821 Supplemental Agreement No. 6 Task 14 - Interim Tolls
Services Agreement
ATTACHMENTS: None

As a follow-up to recent conversations between the Expressway Authority and Atkins, we are
requesting permission to make the following changes to the project staffing and scope of work in
response to the revisions to the project approach and resumption of project as requested by the
Authority.

Changes to Key Project Staff

e Add Jorge Figueredo as an Atkins Key Staff member.

Changes to Project Scope

New Task 14 — Interim Toll Services Agreement

Introduction

Task 14 is a new task related to the continued development of the Consolidated Back Office Planning
efforts that were begun in Task 13. The expected outcome of this task is to provide the Authority with
documents ( A.) an Interim Toll Services Agreement which will include B.) a Performance Metrics
attachment, and C.) a Draft Inter-Local Agreement) that can be used for migration and transfer of
certain toll operations functions to a back office provider for the consolidation of E-PASS and SunPass
accounts.

Atkins’ approach to the task development will involve a kick-off meeting and brief initial data
collection step, followed by three (3) subtasks to develop each of the documents mentioned above.
These documents will be developed concurrently to the extent possible. Written preliminary
documents will be provided to the Authority for review in advance of workshops where collaborative
discussions will be used to refine the documents. We anticipate the workshops to be iterative tool to
develop the content for the written document. Atkins envisions a workshop session for each
document to occur 1.) after the outline stage and 2.) just after the midway point of document
development. Each document has a distinct nature but all must be developed in a coordinated
consistent manner. Therefore each workshop session is generally envisioned to be a stand-alone
activity, but several workshop sessions could be conducted in conjunction with each other as part of a
daylong workshop event. To be flexible to the Authority’s schedule, the workshop sessions can be

OOCEA Controct Adj 6 DRAFT v01 04 20130312 Tosk14 CLEAN FINALtoOOCEA.dOCX Page 1



Orlando-Orange County Expressway Authority
Toll System Upgrade Project

ATKINS

Memorandum

separated to consume less time during any one day. Atkins anticipates the following topics to be
covered during the series of workshops:

A. Interim Toll
Services Agreement
(ITSA)

B. Performance Metrics for
ITSA

C. DRAFT Inter-local
Agreement (ILA)

Workshop 1 | Session 1A. Outline and | Session 1B. Outline, Session 1C. Outline,
at OOCEA structure of document | categories and structure of | structure and key issues to
performance metrics be addressed in the
document
Workshop 2 | Session 2A. Preliminary | Session 2B. Preliminary Session 2C. Preliminary Draft
at OOCEA ITSA document performance metrics ILA document

Following the last workshop, Atkins will submit completed Draft documents for the Authority’s
ongoing use. Atkins has also included, as Optional Services, a limited number of hours to support
addressing any comments or edits the Authority might request be made to the documents.

Project Management

Atkins will provide project management, coordination with Authority staff, development of meetings,
agendas, meeting notes and quality control of all deliverables.

Kick-off Meeting & Data Collection

Atkins will conduct a task kick-off meeting with the Authority to formally begin work; review the scope
of work, and task timeline; and address other administrative and general items. Atkins will review
existing information, notes and related materials providing background for the task.

A. Development of Interim Toll Services Agreement (ITSA)

Atkins will develop documentation and provide supporting services to create an Interim Toll Services
Agreement (ISTA), intended to define the Authority’s toll services business relationship regarding the
transfer of E-PASS toll services to another back office provider such as Florida’s Turnpike Enterprise
(FTE) SunPass program.

Atkins’ approach will include the following activities:

Preliminary Outline of Interim Toll Services Agreement

Atkins will develop a Preliminary Outline of the Interim Toll Services Agreement for review by
Authority staff. The outline will serve as a beginning for discussions at an initial workshop.

OOCEA Contract Adj 6 DRAFT v01 04 20130312 Task14 CLEAN FINALtoOOCEA.dOCX Page 2




Orlando-Orange County Expressway Authority

A‘TK N S Toll System Upgrade Project

Memorandum

Workshop Session 1A

Atkins will facilitate a Workshop Session (1A) at the Authority HQ offices. The objective of the
workshop will be to establish the basic structure for the document; identify key categories and issues
that will be developed as part of the document. Other workshop sessions (1B and 1C), described
below, may be conducted in conjunction with this workshop session.

Preliminary Interim Toll Services Agreement
Based on the results of Workshop Session 1A, Atkins will prepare and submit a Preliminary Interim

Toll Services Agreement document for review by Authority staff.

Workshop Session 2A
Atkins will facilitate a second Workshop Session (2A) at the Authority HQ offices. The objective of the

workshop session will be to review the Preliminary document; discuss any issues that resulted from
the review or other factors; and provide any guidance for the completion of the Preliminary Interim
Toll Services Agreement. Other workshop sessions (2B and 2C), described below, may be conducted
in conjunction with this workshop session.

DRAFT Final Interim Toll Services Agreement
Based on the results of Workshop Session 2A, Atkins will prepare and submit a DRAFT FINAL Interim

Toll Services Agreement for review by Authority staff.

Optional Services - Final Interim Toll Services Agreement
Atkins will receive Authority comments and based on Authority staff comments, prepare and submit
to the Authority the FINAL Interim Toll Services Agreement.

B. Development of Performance Metrics for Interim Toll Services

Atkins will provide technical support for development of Performance Metrics which would be an
attachment to the Interim Toll Services Agreement. Atkins’ approach will include the following
activities:

Preliminary Outline of Performance Metrics

Atkins will develop a Preliminary Outline of the Performance Metrics for review by Authority staff.
The outline will serve as a beginning for discussions at an initial workshop. This outline will include a
listing of the names of various Performance Attributes grouped by Functional Area with no specific
metrics at this point.

Workshop Session 1B
Atkins will facilitate a Workshop Session (1B) at the Authority HQ offices. The objective of the

workshop will be to establish the basic structure for the performance metrics; identify key issues that
should be addressed by it; and identify necessary functional categories and process attributes that
should be included in it. As indicated above, this workshop session may be conducted in conjunction
with workshop sessions 1A and 1C.

OOCEA Contract Adj 6 DRAFT v01 04 20130312 Task14 CLEAN FINALtoOOCEA.docX Page 3



Orlando-Orange County Expressway Authority
S Toll System Upgrade Project
Memorandum

\

Preliminary of Performance Metrics

Based on the results of Workshop Session 1B, Atkins will prepare and submit a Preliminary listing of
the Performance Metrics for review by Authority staff. This document will include a listing of the
various Performance Attributes grouped by Functional Area with draft descriptions and metrics.

Workshop Session 2B
Atkins will facilitate a second Workshop (2B} at the Authority HQ offices. The objective of the

workshop will be to review the Preliminary document; discuss any issues that resulted from the
review or other factors; and provide any guidance for the completion of the Schedule of the
Performance Metrics. As indicated above, this workshop may be conducted in conjunction with
workshop sessions 2A and 2C.

DRAFT Final Schedule of Performance Metrics
Based on the results of Workshop Session 2B, Atkins will prepare and submit a DRAFT FINAL listing of
the Performance Metrics for review by Authority staff.

Optional Services - Final Performance Metrics
Atkins will receive Authority comments and based on Authority staff comments, prepare and submit
to the Authority the FINAL listing of the Performance Metrics.

C. Development of Draft Inter-Local Agreement (ILA)
Atkins will provide technical support for development of a Draft Inter-Local Agreement. Atkins’
approach will include the following activities:

Preliminary Qutline of Draft Inter-Local Agreement
Atkins will develop a Preliminary Outline of the Draft Inter-Local Agreement for review by Authority
staff. The outline will serve as a beginning for discussions at an initial workshop.

Workshop Session 1C

Atkins will facilitate a Workshop Session (1C) at the Authority HQ offices. The objective of the
workshop session will be to establish the bhasic structure for the document; identify key issues that
should be addressed by it; and identify necessary content that should be included in it. Other
workshop sessions (1A and 1B), described above, may be conducted in conjunction with this
workshop session.

Preliminary version of Draft Inter-Local Agreement
Based on the results of Workshop Session 1C, Atkins will prepare and submit a Preliminary version of
Draft Inter-Local Agreement for review by Authority staff.

Workshop Session 2C

Atkins will facilitate a second Workshop Session (2C) at the Authority HQ offices. The objective of the
workshop will be to review the preliminary document; discuss any issues that resulted from the
review or other factors; and provide any guidance for the completion of the Draft Inter-Local
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Orlando-Orange County Expressway Authority

ATKE N S Toll System Upgrade Project

Memorandum

Agreement. Other workshop sessions (2A and 2B), described above, may be conducted in conjunction
with this workshop session.

Completed version of Draft Inter-Local Agreement
Based on the results of Workshop Session 2C, Atkins will prepare and submit a completed version of
Draft Inter-Local Agreement for review and additions by Authority staff.

Optional Services - Final version of Draft Inter-Local Agreement
Atkins will receive Authority comments and based on Authority staff comments, prepare and submit
to the Authority the FINAL version of Draft Inter-Local Agreement.

Changes to the Project Budget

The table below provides an updated summary of the requested additional fee amount to provide the
services as indicated in this scope of work for SA No. 6 Task 14.

Estimated Fee Cost Item SA No. 6 —Task 14
Total Requested

Contract Fee Amount
Atkins Labor $150,155
Atkins Expenses $500
Subconsultant: Hofstetter Consulting Services, LLC $7,900
Subconsultant: Transportation Innovations, Inc. $7,000
TOTAL $165,555
TOTAL (Rounded) $165,600

Included in the fee of above table are the following optional services that are broken out below:

Optional Services - Atkins Support for Final Edits and Revisions

(after submittal of the completed documents)
A. Interim Toll Services Agreement (ITSA) $10,585
B. Performance Metrics for ITSA 54,596
C. DRAFT Inter-local Agreement (ILA) $7,258
Total $21,440 |
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ATKINS

Orlando-Orange County Expressway Authority
Toll System Upgrade Project
Memorandum

Previous Labor Budget Estimate

Orlando-Orange County Expressway Authority

Contract 000821 - Proposed AdJustments
14-Aug-12

SUMMARY FEE SHEET - As-Submlitted Hours with aclual salaries bullding category rates
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Tom Kauchey $83.01 1 1 @ 12 4 12 12 2 2 4] 12] 48] 120 239 $19,755.35)
(Jorge Figuerede) | $10385
Walter Kristlibes $86 57 19 48 26| 41 19 252 $21,815.6¢
Tom Delzney | $9652 68 10 12 20 8 118 $11.389 36|
Brian Spence $7944 A3 56| 2 90 $7,148 0)|
Dean Kehr 582.10. 1 1 16| 6 B8] 8 17| 160 16 8 241 $19,786,10
Phi} Miter $75.24 2 25 28] 24 14 70 46} 40| 4 114 367 $27,613 00|
Chis Bausher $7023 191 134 116| 16 B3 508 £39.757.07
Don Enwin S0 4 4 8 24 12| 12 19! o] 10 24] 166] 160 16 466 $32,407 92
EiikBerg | 36065 215| 49 149) 114 16 80) 62|  s3r057
Mie Davis | $7298| 42 42| 43,065.16
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Michasl Lubn $5048 7 23 30, $1.514.40)
Luis Hevia | $4682 12 20) 144 &7 [ 32} 279| $13,062 70
Keva Yorke | $3365 |
Hong-Ting Chen 32339 §7 2| 38| 48] 57 79 14 295 $3,375 D5|
ChasRusso | $2959 6 200 &7 26 108 53,205 52
Komba Hollingsworth | $3183 B 9 $285 21
Cheri Bagéy $22/52 1 20 7 24 3 13 2 3 140| $3,152.80
Eveiyn Peroz $21.22 15 15 $21620
(1 B Psm) $2300]
SUBTOTAL ¥
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Task 5 - Profuement Metho:le nn $4 70560 $1: 357 13 (EA. Mult. OH + Profit= 100 003%
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Ta3k 12- 1gjor Dekveran'e AA/QC anc Pro) Memt 4 $3522131 DIRECT AND 6UBCONSULTANT BUBTOTAL $164,660.60
—_—
Tusk 13- Corsaivated Tell Batk Omce Concept 8 Ot or W 31252552
NOT il 00
TOTAL LABOR PLUS DIRECTS AND SUBS $576235 24
TOTAL JEI 5260,45357 378137624 ROUNDED  $976.600.00
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Orlando-Orange County Expressway Authority

ATKE N g Toll System Upgrade Project

Memorandum

Proposed Revised Budget

Orlando-Orange County Expressway Authority
SUMMARY FEE SHEET - As-Submitted Hours with actual salaries building category rates
Contract 000821 - Proposed Adjustments
8-Mar-13
|.BROJECT DESCRIFTION: Tasks
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Tom Knuckey $8301 1 1 9 12} 4 12 12 2 2 4 12 48] 120] 126| 38| £29 717 59|
Jorge Figueredo | $103.85 40| 40 54 154 00
Woltor Kristibas $86.57 19 a8 26 141 18 262! £21 815 64|
Tom Delaney | 596,52 1] 16] 12 2 8 11] 129 812451 04|
Bezan Spence $79.44 13 58 21 80 $7.4¢9 60
DOean Kohr $82: 18| 1 1 16 6 8 8| 17} 160 16 -8 241 239 7E6 10
Phi Midlar 87524 2 2% o0 Zdi 14 70 46/ 40| 4 114 367 SZ7 613 0§
Chris Bausher $70:23 191[ 134| 115 16 63 609/ 835,747 07
Don Erwin $71.07 4 4 ] 2“ 12 12 19 L] 10| 24] 168) 160 16| 247 703 249952 1
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Hang-Ting Chen 526.391 57 2 ki 48 57 79 14 295 58 373 0§
Chris Russo | $29.69] 6 20| 87 25 108 3,26 52|
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Ched Bailey $22,52 1 20) 7 24 2) 13 21 N 4 144 3324233
Evehn Parez $21,22 15 16/ $21834
J. B. Park $23.0C
SUBTOTAL
TOTAL 174 Ha| 273 73| 103 688 720 46| 242] 128| 61B| 495 184] 790 4.014) $310,607,02) $77 36}
DISTRIBUTION OF COST ELEMENTS TO ASIC AUTIVENIES
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Tasic 1 Indusiry Qvetvnie B 510545328 52285510 Burdened Lates = 53137, x % + CH Reale} $33 72410
Tos< < - Sagehc dot IRorvigsa ivgpes 0 % -
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To9% B » Requsenerds @ &ccepiatioe Crigsa o DIRECT COSTS AND SUBCONSULTANTS
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Tasi 8 -Resk Aradans M6 Faisiene. Comaung Suiviees LLE  $128,800.00
Tosk® CostE 6 248 34 | Sleve Moon Asserales 32150000
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TOTAL 1300 $310,507.02 5931 531 00 ROUNDED  51.141,800.00
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ATKINS

Orlando-Orange County Expressway Authority

Toll

System Upgrade Project
Memorandum

Changes from the Prior Budgeted Hours to the Proposed Hours

Orlando-Orange Counly Enplessway Authority

UMMARY FEE SHEET - As-Submilted Hours with actual salarles building category rates

[Contract 000821 - Proposed Adjustments
8-Mar-1)
PROJECT DESCRIPTION: Tashs
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Tom Knuckoy 48301 i _—@’m
(Jorge Figueredo) | $103 BS [T e
Water Krisiibas $86:57
Tom Delaney $56.52 R p] BTt
Brian Sponce $79.44
Dean Koht $6210
Phil Mifier §75.24
Chris Baushor $70.23 .
Oon Ervin | $71.07 247|255247| 57,554
Erk Berg 360.66
Miko Davis $72 68
Bob Lagaita $69 36
Michasl Lubln 350.48
Luls Hovia | $46.82 368)itit368| 517,230
Kovin Yorke 433 65
Hong-Ting Chan 428 39
Chris Russe $29 €9
Kemba Hellmgsworth 331.69
Chori Badoy 322 52
Evelyn Percz 321.22
{J. B, Paik): $23.00
SUBTOTAL
TOTAL 750 =Y 50,051 [ B 12
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Task 12 - Masar Deverabla CAOC art Pray D-RECT AND SUBCONSULTART SUBTGTAL 16,400 nerease
Task 13 Consol.dated Tal Back CH:ce Cercont B St
Tash 14 - planm 1o Sery el Agtiv be ! S5 ST IS
TOTAL LABOR PLUS DIRECTS AND SUBS 166,655 Ircease
ToraL 7500 35005105  $150.15475 ROLINDED 186,800 Increaze
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ATKINS

Orlando-Orange County Expressway Authority
Toll System Upgrade Project

Memorandum
Proposed Revised Budget —~ Subconsultant Expenses
Hofstetter Consulting Services LLC
Subcontract Estimate for Change 6
Task Consultant Estimated Hours| Hourly Rate Est. Cost
Task 14 - Interim Toll )
Services Adreement Sue Hofstetter 40: $150 $6,000|
Subtotal Hours 40 $6,000]
Est. Per Trip_
Travel Cost # Trips Est, Cost
5 day Trip Sue Hofstetter 1250 0 $0
3 day Trip Sue Holstetter 850 2 $1,900
Subtotal Trave) $1,900
Subcontract Total Estimate - SA 5 $120,900}
SUBCONTRACT TOTAL Chg 6 $128,800
Transportation Innovations, Inc,
Subcontract Estimate for Change 6
Task Consultant Estimated Hours| Hourly Rate Est. Cost
Task 14 - Interim Toll ) -
I —— Harold Worrall, PhD 40 $175 $7,000i
Subtotal Hours 40 $7,000]
Est. Per Trip
Travel Cost # Trips Est. Cost
IN/A 0 0 30
N/A 0 0 0|
Subtotal Travel $0
Subcontract Total Estimate - SA 5 $9,100
SUBCONTRACT TOTAL Chg 6 $16,100
OOCEA Contract Adj 6 DRAFT v01 04 201303“1‘7 Task14 CLEAN FINALtoOOCEX.-dE){ Page 9




Orlando-Orange County Expressway Authority

ATKE N S Toll System Upgrade Project

Memorandum

Changes to the Project Schedule

The following Preliminary Milestone Schedule provides anticipated dates for the completion of Task

14 as described above.

Preliminary Milestone Schedule

Activity Date Deliverables
Original SA 6

Task 14 - Workshop 1 - Sessions 1A, 18, 1C N/A 4/151201 3} Tentative
"_l'ask 14 - Workshop 2 - Sessions 2A, 2B, 2C N/A 5/15/2013| Tentative
Task 14 - Final DRAFT Deliverables interim Toll Services

Agreement, Schedule of Performance Metrics, DRAFT N/A 6/15/2015] Tentative
Interlocal Agreement

Task 14 - Final Deliverables Interim Toll Services Agreement,

Schedule of Performance Metrics, DRAFT Interlocal N/A 6/30/2015] Tentative
&Ereemen! I
OOCEA Contract Adj 6 DRAFT v01 04 20130312 Task14 CLEAN FINALtoOOCEA.docX Page 10




ORLANDO-ORANGE COUNTY EXPRESSWAY AUTHORITY
SUPPLEMENTAL AGREEMENT NO. 7

Contract Name: Toll Collection System Replacement Consultant

Contract-Ne=-000821

This Supplemental Agreement No. 7 entered into this 1* day of October, 2013, by and
between the ORLANDO-ORANGE COUNTY EXPRESSWAY AUTHORITY (the
“Authority”), and ATKINS NORTH AMERICA, INC., (the “Consultant™), the same
being supplementary to the Contract between the aforesaid, dated August 25, 2010, for
services pertaining to Toll Collection System Replacement Consultant services, (the
Contract™).

1.

In accordance with Article 2, Term and Notice, of the Contract, the Authority
wishes to extend the term of the Contract through December 31, 2014,

The Authority confirms its authorization for the creation of new Task No. 15
effective September 1, 2013, to complete the Consultant services related 1o the
development of the Request for Proposals activities. Task No. 15 will be funded
by the re-distribution of the current Contract budget as shown on the attached
Exhibit A. There will be no increase in the current Contract amount.

The Consultant hereby agrees to the extension of the term of the Contract, the re-
distribution of the current Contract budget, and accepts the authorization to
proceed with Task No. 15.

The Authority and Consultant agree that this Supplemental Agreement No.7 shall
not alter or change in any manner the force and effect of the Contract except
insofar as the same is altered and amended by this Supplemental Agreement No.
7, that acceptance of this Supplemental Agreement No. 7 signifies the
Consultant’s waiver of all future rights for additional compensation which is not
already defined herein.

This Supplemental Agreement No. 7 is necessary lo extend the term of the
Contract and to authorize the creation of Task No. 15.



SUPPLEMENTAL AGREEMENT NO. 7
Contract Name: Toll Collection System Replacement Consultant

Contract No.: 000821

Amount of Changes to this document: $0.00

This Supplemental Agreement No. 7 entered into as of the day and year first written
above.

ORLANDO-ORANG, COU7)7 SSWAY AUTHORITY

By: L

Directot/of Procurement

ATKINS NORTH AMERICA, INC.
By: T homus T- De /ﬁm?l/ %ﬂ/f@
Print Name:__ 7 Aprmars T- Do /ﬁw’s/

Title:__ ¥ V Soptor Mwwwf

;QKHM 0 K Brabosd sen

( Secretary or Notary)

\;g'""r;.‘, KELLIE M. SRABANT ]
2 &% Notary Public - State of Rerida ;
] :E My Comm. Expires Aug 22, 2017
1 "l,r :fsi-”‘ Commission # FF 013702 |

i Bonded Through Nationa) Nelary Assr 7

. g

ECEIVED
COMTRACTS DEPT

()



Exhibit A
Orlando-Orange County Expressway Authority

ATE{ § Toll System Upgrade Project

Memorandum
FROM: Tom Knuckey, PE /E
TO: Joann Chizlett
DATE: September 19, 2013
SUBJECT: Requested Permission for Task budget re- alignments on Project
Contract 000821; Task 15 — RFP Completion Process
ATTACHMENT Request for Budget Re-alignment Summary

This is a follow up to the conversations during our meeting 9/16 regarding the budget status of the
project. As we indicated during the meeting we are requesting a zero dollar task re-alignment for a
time extension of the current contract and the realignment of budgets within certain already
approved tasks. The purpose of the request is as follows:

» Extend completion time on contact #000821 approximately 1 year through December 2014

¢ Redistributed unused budgets in various tasks and create a new task (#15) for the completion

of the RFP development

The RFP documents will be completed by Atkins with the Authority’s input and collaboration on or
before the expected date of December 2, 2013. Budgetary amounts will be redistributed as indicated
in the attached excel spreadsheet to cover cost on existing tasks and allocate unspent amounts to a
new Task 15 for the completion of the effort. The below spread sheets shows the current budget,
requested re-alignment amounts, new total budget amounts, past invoice and current invoice

amounts.

A summary of project authorized overall contracted amounts are indicated below:

Description of Agreement 000821 Contracted Amount
Original Contract Amount $725,000.00
Supplemental Agreement No. 1 $0.00
Supplemental Agreement No. 2 $9,362.49
Supplemental Agreement No. 3 $0.00
Supplemental Agreement No. 4 $0.00
Supplemental Agreement No. 5 $262,000.00
Supplemental Agreement No 6 $165,600.00
Amount requested for Budget re-alignment $0.00
(Task 15)

Total Revised Contract Amount $1,161,962.49

Details of this budget re-alignment request by individual tasks are attached below. ltincludes $6000
in subconsultant fees for Hofstetter Consulting and a realignment of $141,720.64 for Atkins services.
The amount for Atkins services will include all labor and expenses.

Thank you for your consideration of this request and feel free to let me know if you have any
questions.

OOCEA Contract Adj v01 20130919 Task15 to OOCEA.docx Page 1
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Orlando-Orange County Expressway Authority

/ g}x ] T{ 3 ?*j J} Toll System Upgrade Project
Memorandum

FROM: Tom Knuckey, PE "\c’_\

TO: Joann Chizlett

DATE: September 26, 2013

SUBJECT: Requested Permission for Task budget re- alignments on Project

Contract 000821; Task 15 — RFP Completion Process
ATTACHMENT Attachment “A” Explanation of Task #15 Scope

This memorandum provides further documentation requested by the Authority as a follow up to the
Memorandum dated 9/19/2013 from Tom Knuckey to Joann Chizlett re: Requested Permission for
Task budget re-alignments on Project Contract 000821; Task 15 — RFP Completion Process.

The new Task #15 RFP Completion would result in a single new task for the completion the RFP
development work begun under several of the original project tasks, and limited support for the
procurement process as the budget permits after the RFP is completed. The Task #15 budget would
include the net unused funds from the other project tasks after redistribution. There would be no
increase in the overall project scope.

OOCEA Contract Adj v04 Attachment A 20130926 Task15 Cl EANtoOOCEA.JOCX Page 1



ORLANDO-ORANGE COUNTY EXPRESSWAY AUTHORITY
SUPPLEMENTAL AGREEMENT NO. 8

Contract Name: Toll Collection System Replacement Consultant

Contract No: 000821

This Supplemental Agreement No. 8 entered into this 27™ day of February, 2014, by and
between the ORLANDO-ORANGE COUNTY EXPRESSWAY AUTHORITY (the
“Authority”), and ATKINS NORTH AMERICA, INC,, (the “Consultant”), the same
being supplementary to the Contract between the aforesaid, dated August 25, 2010, for
services pertaining to Toll Collection System Replacement Consultant services; (the
Contract™).

L.

The Authority desires the Consultant to provide additional services for Task 15
with an increase in the Contract for the not-to-exceed amount of $32,492.15 and
no increase in the term of the Contract. Services to be provided are retroactive to
February 15, 2014.

The Consultant hereby agrees to provide the additional services and accepts the
increase in the Contract amount, both of which are detailed in the attached Exhibit
A.

The Authority and Consultant agree that this Supplemental Agreement No. 8 shall
not alter or change in any manner the force and effect of the Contract except
insofar as the same is altered and amended by this Supplemental Agreement No.
8; that acceptance of this Supplemental Agreement No. 8 signifies the
Consultant’s waiver of all future rights for additional compensation which is not
already defined herein.

This Supplemental Agreement No. 8 is necessary to provide the additional
services required for existing Task 15 and to increase the Contract amount based
on the additional services.



SUPPLEMENTAL AGREEMENT NO. 8

Contract Name: Toll Collection System Replacement Consultant
Contract No.: 000821

Amount of Changes to this document: $32,492.15

This Supplemental Agreement No. 8 entered into as of the day and year first written
above.

ORLANDO-ORANGE COUNTY EXPRESSWAY AUTHORITY

Diréctor of Procurement

ATKINS NORTH AMERICA, INC.

y -

[ Si P 'c /
Print Name: '7//),..-,7:;/;_5 \7 />()//, m,;,/

Title: J//( ¢ ﬂ w’a‘s’w'/(?” f(; §cfof£/ /"'?ﬁ Hﬂf;ﬂ‘/

awese AN A Bt sead

f?f:'.(':E}VE,B

L.ONTR’AC rs DERT
ah.-NATURE /' DATE



Exhibit A
Orlando-Orange County Expressway Authority

ATK N S Toll System Upgrade Project

Memorandum

FROM:
TO:
DATE:
SUBJECT:

ATTACHMENT

Tom Knuckey, PE

Joann Chizlett

February 27, 2014

Project Contract 000821 Requested Permission for Task Budget Increase for
Task 15 — RFP Completion & Support for Toll Industry RFI Process*
Summary of Requested Budget Increase (Excel file)

This is a follow up to the conversations during our meeting February 4" and subsequent discussions
regarding the budget status of the project. As we indicated during the meeting we are requesting
anincrease of § 32,492.15 in the project budget to cover the work element described below and the
associated schedule adjustments.

o Task 15 - RFP Completion & Support for Toll Industry Request for Information [RFI] Process*
will provide for additional services in this existing task to support the Authority’s process to
solicit vendor feedback from the toll industry about the draft Toll System RFP documents,
The additional services will also include the follow-on modification and edits hecessary to the
Scope of Work and Requirements documents as a result of Authority requests after receiving
and reviewing comments from the vendor RFl process. The estimated additional amount
requested to support the RFl effort is $32,492,

The process began on January 20, 2014 and Is scheduled to be complete by March 31, 2014

forato
o
o
(o]

tal of 70 days. The scope of this additional work will include the following:

Support for preparation of the notice and Instructions for Responding to the RFI
Receiving and addressing any RFl technical inquiries from respondents

Reviewing written RFl responses and participating in up to six (6) feedback meeting(s)
with respondents

Assessing RFI responses with Authority staff to determine if/what action is necessary
to update the RFP documents

Modifying the RFP documents to incorporate changes requested by OOCEA as a
result of the RFI responses.

The RFP documents are now scheduled for completion by Atkins with the Authority’s input and
collaboration on or before the expected date of March 31, 2014. The spreadsheets below show the
current budget, requested additional amounts, new total budget amounts, past invoice and current

invoice amoun

ts.

A summary of project authaorized overall contracted amounts are indicated below:

(* task name changed to include additional scope)

OOCEA Contract AdJ 8 v04 20140227 Task15w-RF! FINALtoOOCEA.docx Page 1



Orlando-Orange County Expressway Authority
Toll System Upgrade Project

ATKINS

Memorandum

Description of Agreement 000821

Contracted Amount

Original Contract Amount $725,000.00
Supplemental Agreement No. 1 $0.00
Supplemental Agreement No. 2 $9,362.49
Supplemental Agreement No. 3 $0.00
Supplemental Agreement No. 4 $0.00
Supplemental Agreement No. 5 $262,000.00
Supplemental Agreement No 6 $165,600.00
Supplemental Agreement No 7 $0.00
Supplemental Agreement No 8 $32,492.15

Total Revised Contract Amount

$1,194,454.64

Details of this budget request by individual tasks are shown below.
This SA includes $32,292.15 for Atkins labor and $200 for expenses for a total of $32,492.15

OOCEA Contract Adj 8 v04 20140227 Task15w-RFI FINALLoOOCEA.docx

Page 2
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ORLANDO-ORANGE COUNTY EXPRESSWAY AUTHORITY
SUPPLEMENTAL AGREEMENT NO. 9

Contract Name: Toll Collection System Replacement Consultant

Contract No: 000821

This Supplemental Agreement No. 9 entered into this 26™ day of March, 2014, by and
between the ORLANDO-ORANGE COUNTY EXPRESSWAY AUTHORITY (the
“Authority”), and ATKINS NORTH AMERICA, INC., (the “Consultant”), the same
being supplementary to the Contract between the aforesaid, dated August 25, 2010, for
services pertaining to Toll Collection System Replacement Consultant services, (the
Contract™).

1.

The Authority desires the Consultant to provide additional services for Task 16
with an increase in the Contract for the not-to-exceed amount of $156,084.16 and
no increase in the term of the Contract.

The Consultant hereby agrees to provide the additional services and accepts the
increase in the Contract amount, both of which are detailed in the attached Exhibit
A,

The Authority and Consultant agree that this Supplemental Agreement No. 9 shall
not alter or change in any manner the force and effect of the Contract except
insofar as the same is altered and amended by this Supplemental Agreement No.
9; that acceptance of this Supplemental Agreement No. 9 signifies the
Consultant’s waiver of all future rights for additional compensation which is not
already defined herein.

This Supplemental Agreement No. 9 is necessary to provide the additional
services required for existing Task 16 and to increase the Contract amount based
on the additional services.



SUPPLEMENTAL AGREEMENT NO. 9

Contract Name: Toll Collection System Replacement Consultant
Contract No.: 000821

Amount of Changes to this document: $156,084.16

This Supplemental Agreement No. 9 entered into as of the day and year first written
above.

ORLANDO-ORANGE COUNTY EXPRESSWAY AUTHORITY

W2y %

Director of Procurement

ATKINS NORTH AMERICA, INC.

V' Sighature /

Print Name; 7/7}@% dj D/ éuziv;/

Title; Vice /mswéw( $ /ﬂwﬁz} Plnago
) .

Attest ( é’(f/ \(Beal)

o" Notary Public State ,, -
.l’ \ Sheryl C Jacquin
My Commission EE 167756
. %o,,. Explnea 03/07/2016 ;
Approve] thahd éxcculion, only.

General Counsel for the AUTHORITY

%«/%MW

~ECEIVED
CONTRACTS DERT
e ylsolu

SIGNATURE /  DATE 2



Orlando-Orange County Expressway Authority
Toll System Upgrade Project

Memorandum
FROM: Tom Knuckey, PE
TO: Joann Chizlett
DATE: March 4, 2014
SUBJECT: Project Contract 000821 Requested Permission for Task Budget Increase for
New Task 16 — Support for Procurement Process
ATTACHMENT Summary of Requested Budget Increase (Excel file)

This is a follow up to the conversations during our meeting February 4" and subsequent discussions
regarding the budget status of the project. As we indicated during the meeting we are requesting
an increase of $156,084.16 in the project budget to cover the work element described below and
the associated schedule adjustments.

» New Task 16 (Support for the Procurement Process) will provide support for the Authority’s
procurement process to select a Toll System Contractor.

The process is set to begin on March 31, 2014 and is scheduled to be complete by August 31,
2014 for a total of 153 days. The scope of this work to support the Request for Proposals
(RFP) procurement process will include the following:

o Develop Proposal Evaluation Criteria & Forms and documents

o Support preparation of RFP Notice advertisement

o Support and participate in Pre-Proposal Conference at the Authority and Toll Facility
Site Visits
Support the process for addressing and preparing responses to questions / inquiries
from proposers
Support for preparation of up to three (3) Addenda to the RFP
Support for the Authority’s Evaluation Committee Process
Support for initial Cursory Review of up to five (5) Proposals for Compliance
Support for review and evaluation of qualifications of up to five (5) Proposers
Support for review and evaluation of up to five (5) Technical Proposals
Support for tabulation, review and evaluation of up to five (5) Price Proposals
Support for Evaluation Committee Recommendation to the Authority Board

(o}

0O O 0 0O 0 OO0

The RFP documents are now scheduled for completion by Atkins with the Authority’s input and
collaboration on or before the expected date of March 31, 2014. The spread sheets below show the
current budget, requested re-alignment amounts, new total budget amounts, past invoice and
current invoice amounts.

A summary of project authorized overall contracted amounts are indicated below:

OOCEA Contract Ad) 9 vO5 Task16 FINALtoOOCEA.docx Page 1



Orlando-Orange County Expressway Authority

ﬁ?gf{ Mg Toll System Upgrade Project
Memorandum
Description of Agreement 000821 Contracted
Amount
Original Contract Amount $725,000.00
Supplemental Agreement No. 1 $0.00
Supplemental Agreement No. 2 $9,362.49
Supplemental Agreement No. 3 $0.00
Supplemental Agreement No. 4 $0.00
Supplemental Agreement No. 5 $262,000.00
Supplemental Agreement No 6 $165,600.00
Supplemental Agreement No 7 $0.00
Supplemental Agreement No 8 $32,492,15
Supplemental Agreement No 9 $ 156,084.16
Total Revised Contract Amount $1,350,538.80

Details of this budget request by individual tasks are shown below.
It includes $4,200 in subconsultant fees for Hofstetter Consulting and $151,884.16 for Atkins

services.

QOCEA Contract Adj 9 v05 Task16 FINALtoOOCEA.docx Page 2
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY
SUPPLEMENTAL AGREEMENT NO. 10

Contract Name: Toll Collection System Replacement Consultant

Contract No: 000821

This Supplemental Agreement No. 10 entered into this 13" day of November, 2014, by
and between the CENTRAL FLORIDA EXPRESSWAY AUTHORITY (the
“Authority”), and ATKINS NORTH AMERICA, INC., (the “Consultant”), the same
being supplementary to the Contract between the aforesaid, dated August 25, 2010, for
services pertaining to Toll Collection System Replacement Consultant services, (the
Contract”).

L,

The Authority desires the Consultant to provide additional services for new Task
17 for support for the rebid of the request for proposals process with an increase
in the Contract for the not-to-exceed amount of $97,662.00 and an extension in
the term of the Contract to May 31, 2015.

The Consultant hereby agrees to provide the additional services and accepts the
increase in the Contract amount and extension of the Contract term (Exhibit A).

The Authority and Consultant agree that this Supplemental Agreement No. 10
shall not alter or change in any manner the force and effect of the Contract except
insofar as the same is altered and amended by this Supplemental Agreement No.
10; that acceptance of this Supplemental Agreement No. 10 signifies the
Consultant’s waiver of all future rights for additional compensation which is not
already defined herein.

This Supplemental Agreement No. 10 is necessary to provide the additional
services required for new Task 17 and to increase the Contract amount and extend
the Contract term based on the additional services.



SUPPLEMENTAL AGREEMENT NO. 10

Contract Name: Toll Collection System Replacement Consultant
Contract No.: 000821

Amount of Changes to this document: $97,662.00

This Supplemental Agreement No. 10 entered into as of the day and year first written
above.

CENTRAL FLORIDA EXPRESSWAY AUTHORITY

By:

Director of Procurement

ATKINS NORTH AMERICA, INC.

Signature

Print Name;

Title:

Attest: (Seal)

Approved as to form and execution, only.

General Counsel for the AUTHORITY




Central Florida Expressway Authority

ATK M g Toll System Upgrade Project

Memorandum
FROM: Tom Knuckey, PE
TO: Joann Chizlett
DATE: October 28, 2014
SUBJECT: Project Contract 000821 Requested Permission for Task Budget Increase for

New Task 17 - Support for 2" Procurement Process

This is a follow up to the recent conversations regarding the budget status of the project. As we
have indicated, we are requesting a new Supplemental Agreement (No. 10) for Atkins’ support
activities for the re-procurement of the Toll System Upgrade as described below, and the associated
schedule adjustments. This new Task 17 will result in an increase to the current Contract of $97,662,
and includes the use of the remaining unspent Task 16 budget of approximately $23,000.

Atkins will provide support for the 2" Procurement Process for the Authority’s effort to select a Toll
System Contractor. The process is underway and is scheduled to be complete by March 12, 2015.
The scope of this work to support the Request for Proposals (RFP) procurement process will include
the following:

o Develop and edit Proposal Evaluation Criteria & Forms and documents

Develop bid tabulation summary spreadsheet to compare bid prices

Support the process for addressing and preparing responses to questions / inquiries
from Proposers

Support various meetings at CFX’s request

General support throughout the procurement process

Support for preparation of up to three (3) Addenda to the RFP

Support for the Authority’s Evaluation Committee Process

Support for technical review as subject matter experts of Technical Proposals up the
budgeted level

o Support for tabulation, review and evaluation of Price Proposals

o Support for Evaluation Committee submittals to the Authority Board

O O

O O O 0 0

To complete this work we are requesting a time extension until May 31, 2015 be provided for
completion of Task 16, and for Task 17. As our work efforts since April have been at the previous
2013 salary rates, we request that pursuant to our contract, the rates be increased as indicated in
Task 17 to the current 2014 rate structure.

The spread sheets below show the project current budgets, requested re-alignment amounts, and
new total budget amounts.

A summary of project authorized overall contracted amounts are indicated below:

CFX Contract Memo SA10 Task17 v02.docx Page 1



Central Florida Expressway Authority

ATK! N S Toll System Upgrade Project

Memorandum
Description of Agreement 000821 Contracted
Amount

Original Contract Amount $725,000.00
Supplemental Agreement No. 1 $0.00
Supplemental Agreement No. 2 $9,362.49
Supplemental Agreement No. 3 $0.00
Supplemental Agreement No. 4 $0.00
Supplemental Agreement No. 5 $262,000.00
Supplemental Agreement No 6 $165,600.00
Supplemental Agreement No 7 $0.00
Supplemental Agreement No 8 $32,492.15
Supplemental Agreement No 9 * $ 156,084.16
Supplemental Agreement No 10 $97,662.00
Total Revised Contract Amount $ 1,448,200.80

“*” approximately $23,000 in the remaining SA No. 9 (Task 16) budget will be applied to the SA No.
10 (Task 17) budget, this includes a realignment of the unused amount in Task 16 for Hofstetter
Consulting Subconsultant to Atkins. Task 17 includes $4,200 in subconsultant fees for Hofstetter
Consulting.

Details of this budget request by individual tasks are shown below.

CFX Contract Memo SA10 Task17 v02.docx Page 2
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY
SUPPLEMENTAL AGREEMENT NO. 11

Contract Name: Toll Collection System Replacement Consultant

Contract No: 000821

This Supplemental Agreement No, 11 entered into this 8 day of May, 2015, by and
between the CENTRAL FLORIDA EXPRESSWAY AUTHORITY (the “Authority”),
and ATKINS NORTH AMERICA, INC., (the “Consultant”), the same being
supplementary to the Contract between the aforesaid, dated August 25, 2010, for services
pertaining to Toll Collection System Replacement Consultant services, (the Contract”).

L,

In accordance with Article 2, Term and Notice, of the Contract, the Authority
wishes to extend the term of the Contract through July 31, 2015, with no increase
in the Contract amount.

The Consultant hereby agtees to the extension of the term of the Contract with no
increase in the Contract amount.

The Authority and Consultant agree that this Supplemental Agreement No. 11
shall not alter or change in any manner the force and effect of the Contract except
insofar as the same is altered and amended by this Supplemental Agreement No.
11; that acceptance of this Supplemental Agreement No. 11 signifies the
Consultant’s waiver of all future rights for additional compensation which is not
already defined herein.

This Supplemental Agreement No. 11 is necessary to extend the term of the
Contract.



SUPPLEMENTAL AGREEMENT NO. 11

Contract Name: Toll Collection System Replacement Consultant
Contract No.: 000821

Amount of Changes to this document: $0.00

This Supplemental Agreement No. 11 entered into as of the day and year first written
above.

CENTRAL FLORIDA EXPRESSWAY AUTHORITY

Director of Procurement

ATKINS%){TH AMERICA, INC,

W

ﬂ Sighature
Print Name: ﬂfvm.éé J. @é‘*‘”}/
Title: M/W %fl's ;p(ax;‘{""

Attest"i_jjd:ﬂ .;L?/ | /v/ﬁ f-\ﬁ/td‘\.l/. (Seal)

KIT L. HOPKINS
; Notary Publlc - State of Florida

£ My Comm, Expires Apr 8, 2018
Commission # FF 107333




