CENTRAL FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM
TR Authority Board Members
7 3
FROM: Claude Miller (2 ZC «/
Director of Procurement
DATE: July 29, 2014
RE; Approval to Purchase Transponders

Board approval is requested to purchase 100,000 sticker type transponders from TransCore, LP
for $795,000.00. The unit cost per transponder ($7.95) is the price TransCore charges Florida’s
Turnpike Enterprise and includes shipping cost. The purchase of these units is necessary to
replenish our stock of this type of transponder.

cc:  Joe Berenis, Deputy Executive Director, Engineering, Operations, Construction and Maintenance
Laura Kelley, Deputy Executive Director, Administration and Finance
Dave Wynne, Director of Toll Operations
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