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What is a Toll System?
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Major Functions

• Gathering/Tracking of Transactions
• Image Capture
• Image Review/Unpaid Tolls
• Customer Account Management
• Interoperability
• Plaza Operations
• Collector Operations
• Reporting
• Numerous External Interfaces 

– (other entities, banks, etc.)
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Gathering/Tracking Transactions

• Tracking vehicles passing through a toll
• Did the vehicle have a valid transponder?
• How many axles did the vehicle have?
• Was payment received?
• Forwarding information
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Image Capture

• An image is taken of every vehicle
• Image is discarded if payment is received
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Image Review/Unpaid Tolls

• Image Review
• Retrieve Registered Owner Information
• Create Unpaid Toll Notices
• Create Uniform Traffic Citations
• Accept Payments
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Customer Account Management

• E-PASS Customer Account Service
• Update Information
• Take Payments
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Interoperability

• We are transponder interoperable with 
SunPass and Lee County in Florida

• We are plate interoperable with Georgia 
and North Carolina
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Plaza Operations

• Monitor 
– Plaza Activity
– Alarms
– Malfunctions

• Vaults/Deposits
• Reports
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Collector Operations

• Classify vehicles
• Collect proper toll amount
• Provide change
• Provide receipts
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Reporting

• Reports provided at every level of the 
system
– Traffic
– Financial
– Operational
– Transaction
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External Interfaces

• Credit Card Processing
• Banks that process our cash
• Department of Highway Safety and Motor 

Vehicle
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System Replacement Project Facts

• Prime contractor
• $85,000,000 Project
• Part of the CFX 5 year work plan
• Current system went live in 1994
• Toll collection system upgrade and 

replacement of key components
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What is Included  

• Lane and Plaza hardware and software
• Centralized transaction server hardware 

and software
• Image processing system
• Transaction Video Audit System*
• Law Enforcement Notification System*
• Maintenance Management System
• Reporting                                      * New
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What is NOT Included

• Readers/antennas
• Coin Machines
• Transponders
• Customer service system
• Customer service websites
• Customer communications
• Enforcement activities
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Where Are We?

• Notice to proceed – June 2015
• Design Phase
• Planning

– Transition
– Master QA/QC
– Configuration Management
– Safety
– Test

• Scheduling
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Major Milestones

• Spring 2016
– Conduct Factory Acceptance Test

• Late 2016/Early 2017
– Complete System Initial End-To-End Test 

• Fall 2019
– Complete Final System Acceptance Test
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Questions?


