
  

 
Agenda 

Central Florida Expressway Authority 
OPERATIONS COMMITTEE 

 
October 19, 2015 

10:30 a.m. 
Pelican Conference Room 107 

 
 

1. CALL TO ORDER  – Steve Fussell, Operations Committee Chairman 
 

2. PUBLIC COMMENT 
Pursuant to Florida Statute 286.0114 (2013) the Operations Committee will allow public comment on any matter 
either identified on this meeting agenda as requiring action, or anticipated to come before the Committee for action in 
reasonable proximity to this meeting. Speakers shall be limited to three minutes per person and the assignment of 
one person’s time to another or designation of group spokesperson shall be allowed at the discretion of the 
Committee Chairman. 
 

3. APPROVAL OF JULY 20, 2015 MINUTES – Steve Fussell, Operations Committee Chairman 
 

4. UPDATE ON SYSTEM BUY – Laura Kelley, Executive Director      (Info. Item) 
 

5. UPDATE ON CENTRALIZED CUSTOMER SERVICE SYSTEM (CCSS) – Laura Kelley, 
Executive Director    (Info. item) 

 
6. FOLLOW-UP TO INTERNAL AUDIT REPORTS – OPERATIONS ISSUES – (Laura Kelley, 

Executive Director) 
 

7. UPDATE ON TOLL SYSTEM REPLACEMENT PROJECT – Joann Chizlett, Director of IT 
Special Projects     (Info. Item) 

 
8. UPDATE ON TOLL PHONE APPLICATION – Joann Chizlett, Director of IT Special Projects     

(Info. Item) 
 

9. UPDATE ON ALL ELECTRONIC TOLL COLLECTION – David Wynne, Director of Toll 
Operations        (Info. item) 

 
10. UPDATE ON WRONG WAY DRIVING PROJECT – Corey Quinn, Chief of Technology/ 

Operations   (Info. Item) 
 

(Continued on Page 2) 
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11. UPDATE ON PROJECT DEVELOPMENT & ENVIRONMENTAL (PD&E) STUDY FOR S.R. 408 
EASTERN EXTENSION – Will Sloup, P.E., Metric Engineering     (Info. Item)  
 

12. OTHER BUSINESS 
 
ELECTRONIC AGENDA INTRODUCTION - Beginning in January 2016 the agenda materials for 
the Operations Committee meetings will be electronically posted on Diligent Boardbooks.  
 

 
13. ADJOURNMENT 

 
 
 
 
 

NEXT MEETING:  JANUARY 25, 2016 AT 10:30 A.M. 
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