
 

AGENDA 
CENTRAL FLORIDA EXPRESSWAY AUTHORITY 

BOARD WORKSHOP 
November 12, 2015 

Immediately following the conclusion of the 9:00 a.m. Board Meeting 
 

Meeting Location:  Pelican Room #107 
4974 ORL Tower Road, Orlando, FL  32807 

 
A. CALL TO ORDER 

 
B. PUBLIC COMMENT 

Pursuant to Rule 1-1.011, the governing Board for CFX has set aside at least 15 minutes at the beginning of each 
regular meeting for citizens to speak to the Board on any matter of public interest under the Board's authority and 
jurisdiction, regardless of whether the public interest is on the Board's agenda, but excluding pending procurement 
issues. Each speaker shall be limited to 3 minutes. 
 

C. MASTER PLAN PROCESS UPDATE -  Glenn Pressimone, Director of Engineering  
 

D. TRANSIT RESEARCH PROJECT  –  Gary Huttmann, Deputy Executive Director, Metroplan 
Orlando 

 
E. INTERMODAL PARTNERS  

 
• All Aboard Florida – Michael Reininger, President 

• Orlando International Airport – Phil Brown, Executive Director, GOAA 

• SunRail – Tawny Olore, Project Manager 

• Lake County Transit – Dottie Keedy, Director of Community Services 

• LYNX –  Tiffany Homler, Director of Government Affairs 

• University of Central Florida – Bill Merck, Vice President-Administration & Finance 

 
F. BOARD MEMBER COMMENT 

 
G. ADJOURNMENT 

This meeting is open to the public. 
 
Section 286.0105, Florida Statutes states that if a person decides to appeal any decision made by a board, agency, 
or commission with respect to any matter considered at a meeting or hearing, he or she will need a record of the 
proceedings, and that, for such purpose, he or she may need to ensure that a verbatim record of the proceedings is 
made, which record includes the testimony and evidence upon which the appeal is to be based. 

 
In accordance with the Americans with Disabilities Act (ADA), if any person with a disability as defined by the ADA 
needs special accommodation to participate in this proceeding, then not later than two (2) business days prior to the 
proceeding, he or she should contact the Central Florida Expressway Authority at 407-690-5000.   

 
Persons who require translation services, which are provided at no cost, should contact CFX at (407) 690-5000 
x5317 or by email at Iranetta.dennis@CFXway.com at least three business days prior to the event. 

 
4974 ORL TOWER RD. ORLANDO, FL 32807  |  PHONE: (407) 690-5000  |  FAX: (407) 690-5011 

WWW.EXPRESSWAYAUTHORITY.COM  

 

http://www.expresswayauthority.com/
mailto:Iranetta.dennis@CFXway.com


METROPLAN ORLANDO



Building a Blueprint 
for 2040

Central Florida Expressway Authority
November 12, 2015



Transportation Choices 



2040
Transit

Blueprint

Identifying 
and 

Preserving 
Transit Corridors 





US 192

www.us192study.com



OIA Connector Refresh

www.oiaconnector.com



SR 50/ UCF Connector



What 
does the 
public 
think?



Agree
84%

Disagree
16%

Improving Central 
Florida’s 

transportation 
system means we 

will have to 
increase funding

Agree
38%

Disagree
62%

What is now being 
done to improve 

our transportation 
system is adequate 

to address our 
problems

Better Transportation, More Investment



Transportation Options More Important Than Ever

REGION ORANGE OSCEOLA SEMINOLE

Expanding bus and rail 56% 58% 48% 55%

Encouraging walking and 
biking 23% 26% 17% 18%

Widening current roads 12% 9% 15% 16%

Building new roads 10% 7% 19% 11%



Why Public Transportation Matters

SOCIAL
RESPONSIBILITY

91% agree

ACCESS TO JOBS & 
ECONOMIC GROWTH

97% agree



SunRail Is Popular

• 35% have ridden SunRail at least once

• Labor force participants more likely 
to rate SunRail as their most 
enjoyable means of transportation

• 95% agree that “local governments 
should invest in SunRail to add 
regular weekend service” 



Dramatic Change in Funding Preferences

Percent who Approve or Strongly Approve of each funding mechanism:
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Gas Tax Sales Tax Rental Car Surcharge

Rental Car 
Surcharge
2013: 79%

Gas Tax 
2015: 57%

Sales Tax 
2015: 
51%

Gas Tax 
2013: 25%

Sales Tax 
2013: 
36%



Read the Full Report Online

MetroPlanOrlando.com

Click on Research in 
the top blue bar

Then click on Public 
Opinion Research in 
the side bar



Understanding the Values and 
Priorities of Central Floridians
Prepared for the Central Florida Partnership 

April 10th, 2014



Maintenance of existing roads is top priority. Improving/expending rail is second, with 
bussing immediately after.  

Pg. 16

7.4

6.7

6.6

6.1

6.0

Maintenance/repair of existing roads

Improving/expanding public rail
transportation

Improving/expanding public bus
transportation

Expanding or building new local
roads/highways/toll roads

Increasing/improving biking and
pedestrian trails

Average Priority Score

BASE: ALL QUALIFIED RESPONDENTS 
Q715. Below are five priorities when it comes to transportation.  Please rate each one based on how much of a priority it should be and 
how much emphasis is needed in that area.

What are the priorities within transportation?

1
Lowest priority, 

less emphasis needed 

10
Highest priority, 

more emphasis needed 

5
Medium priority, 

maintain current level of emphasis 

Transportation Priority
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4% 8% 38% 40% 10%

  Significantly decrease   Somewhat decrease   Keep the same   Somewhat increase   Significantly increase

BASE: ALL QUALIFIED RESPONDENTS 
Q725. Thinking about your own local public transportation, what level of spending do you believe should be allocated for the 
improvement of public transportation services and access for the local system where you live?

12% 50%

Support for increased spending

Half of respondents would like to see an increase in the level of spending on public 
transportation.  

What level of spending do you believe should  be allocated for the improvement of public 
transportation services and access for the local system where you live?



Pg. 18

Note:  increase spending numbers do not add to 100% as Neutral scores are not shown

County Scorecard Lake 
County

Brevard 
County

Osceola 
County

Seminole 
County

Volusia 
County

Polk 
County

Orange
County

Investing in Regional
transportation is an 

important priority (Q700) 78% 70% 87% 76% 78% 78% 81%

Support allocation of tax 
dollars toward expansion 
& improvement of public 

transportation (Q720)
75% 67% 77% 81% 78% 76% 77%

Increased spending 
should come from… 
(Q730)

Reallocation of existing 
funds 46% 47% 37% 34% 44% 50% 43%

Additional funding 36% 40% 48% 43% 36% 34% 36%





ALL ABOARD FLORIDA
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 Integrated real estate
and logist ics company

 Most prolif ic industrial 
developer in Florida 

 Portfolio of 1.5 MSF of
Class-A industrial 
space; 2,000 acres of 
land with 24MSF of 
industrial entit lements

 First privately owned 
and operated intercity 
passenger rail system 
in the United States

 Will connect Miami 
and Orlando in just 
under 3 hours

 4.5 MSF of transit-
oriented development, 
including mult imodal 
hub stations

 Right-of-way 
management and 
infrastructure 
development 
business

 Generates revenue
from non-rail uses 
of underuti l ized rail 
and highway 
corridor
(e.g., f iber optic 
cable leases, cell 
towers, land leases, 
etc.)

 Owns and operates
Class-A off ice 
buildings and 
business parks 
across Florida

 Provides real estate 
services to third-
party owners and 
related party joint 
ventures



• First privately owned and operated express passenger rail system in the US, will 
create significant value from rail service and unparalleled modern transit hubs.

• +$3.5 Billion Investment in Florida’s Future

Express Passenger Rail
The intercity, express passenger rail will largely use
the existing corridor connecting Miami to Orlando

+
Station Related Real Estate

Unique and centrally located real estate development
in the heart of Downtown Miami,
Fort Lauderdale and West Palm Beach

All Aboard Florida Overview



ORLANDO

WEST PALM BEACH

FORT LAUDERDALE

MIAMI

Opportunity Born from Demand



Existing Travel Constraints Create Optimal Environment

Travel by car 
is unpredictable

Travel by plane
is uncontrollable

Travel by train works well when congestion impacts roadways and 
distances are “too long to drive, too short to fly”

More than 500 Million Travelers Experience Limited and Challenging Mobility Options



Over 500 million annual trips on one of the nation’s most congested road systems (1)

50% of state’s population, or approximately 9 million people, currently live proximate to AAF corridor

 FL’s largest population center – 7th largest 
in the U.S.
 2nd largest international airport hub in U.S.

 Highest per capita income in Florida (5)

 Major leisure and beach destination with 
multiple high-quality resorts

 3rd largest cruise port in the world
 Close proximity to beach & tourist 

destinations

1) Source: Ridership Study.
2) Sources: D.K. Shifflet & Associates, U.S. Department of Commerce, Office of Travel & Tourism Industries - 2012; Orange County Convention Center; Princeton Review, 2012; US Government Accountability Office.
3) Source: Visit Orlando; visitors is based on number of tourists.
4) Sources: US Census Bureau, 2012; Miami International Airport facts, 2012; Miami Passenger Hub 2012 – 2013; South Florida Business Journal, 2012.
5) Source: US Census Bureau.

One of the Most Actively Traveled Corridors in the U.S.

 Most visited city in U.S. (3)

 Home to the world’s largest theme parks

Orlando (2)

Miami 4)

West Palm Beach 

Ft. Lauderdale

40 mm 
visitors

60 mm 
visitors

Orlando 4)



CONNECTING
KEY CITIES

ORLANDO

WEST PALM
BEACH

FORT
LAUDERDALE

MIAMI

3 HOURS

1 HOUR

30 MINUTES

departing every hour, 
connecting millions of 

people to Florida‘s 
major cities.

TRIPS PER DAY

32



Reinventing Train Travel in the U.S.
 Competitive

Priced comparable to car, less than flying
Flexible ticketing

 Comfortable 
All reserved, spacious seating
Fast, reliable Wi-Fi

 Connected 
Miami – Fort Lauderdale in under 30 minutes
Miami – West Palm Beach in under 1 hour
Miami – Orlando in under 3 hours

 Convenient
Hourly departures – 16 daily round trips 
Multimodal connections
Hassle-free



Under design and constructionTrains

Infrastructure Track infrastructure underway

Station 
Development

Construction in all three south 
Florida locations

Launch of a 
customer travel 
service

Developing a fully integrated 
consumer hospitality brand



10
ORLANDO INTERMODAL STATION
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ORLANDO

WEST PALM BEACH

FORT LAUDERDALE

MIAMI

• Located at Orlando International
Airport’s new South Terminal which
will double capacity of the Airport

• State of Florida committed over
$205mm of funding for station, AAF
will lease space (platforms,
waiting/ticketing, parking,
maintenance facility, etc.)

• Multi-modal hub with direct links to
Existing ground transit to theme
parks, convention center, and
downtown Orlando, SunRail
commuter rail extension, Automated
people mover to the North Terminal
and Medical City complex, and
future Metro Orlando light rail
system.

Orlando Station Progress Update 
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ORLANDO

WEST PALM BEACH

FORT LAUDERDALE

MIAMI

• 3.3 acres of new transit and retail 
development 

• 340,000 Sq. Ft. residential development 
with 15,000 Sq. Ft. of retail space adjacent 
to the station

• Connectivity to Tri-Rail and Palm Tran 
Trolley System

• Proximate to City Place, major 
entertainment and retail centers, 
performing arts center, CBD and Palm 
Beach County Convention Center

Downtown West Palm Beach Station 
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ORLANDO

WEST PALM BEACH

FORT LAUDERDALE

MIAMI

• 6.6 acres of new transit and retail 
development

• 345,000 Sq. Ft. residential 
development with 15,000 Sq. Ft. of 
retail space adjacent to the station

• Direct connect to future Wave Streetcar 
system and Broward County Bus 
Terminal

• Proximate to Las Olas Riverfront, 
museum and historic districts, 
government and business centers and 
the Performing Arts Center

Downtown Fort Lauderdale Station



11 Acres of New Development 
In Downtown Miami

• Multiple Day-Parts

• Offices

• Residences

• Shops, Market, Restaurants

• Transportation Hub Connecting: Mass/Public 

Transit



South Stations Open 
for Business

Project Timeline

Construction on South Stations

2015 2016 2017 2018

First Train Leaves 
MIA – FTL – WPB 

Service

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Train Manufacturing  

Orlando Station
Opens

Miami – Orlando 
Service 

Trains 
Arrive



 
 
 
The backup for this item was not available 
at the time the agenda packages went out. 
It will be added ASAP.     
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Welcome
Central Florida Expressway

Authority



ORLANDO INTERNATIONAL AIRPORT
T/ee O r la n ào F.*xp e r iz nce"

Central Florida Expressway
Authorlty

Phil Brown
Executive Director

Greater Orlando Aviation Authority
November 12,2015
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The Orlando Experience@
Past, Present and Future

Today
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Our Commitments

Vision:

Advance Orlando and the
region as the premier
i nterm odal transportation
gateway for global commerce.

Mission:
Provide safe, secure, customer
friendly, affordable
transportation services and
facilities that promote the
Orlando Experience.
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4th Largest Airport in the United States by Land Mass

+l4rOOO acres

*Larger than JFK, LAX
and MIA combined



GOAA & CFX Partnership
Previous Projects

r CFX Administration Building - Land Sale

r SR 408 Widening (south of OEA) - Right-of-Way (ROW)

r SR 528 / SR 436 lnterchange lmprovements -
Collaboration to obtain Strategic lntermodal System (SlS)
funding

CENTRAL
FLORIDA
EXPRËSS1{AY
AUTHORITY

GREATER ORTANDO
AVIATION AUTHORITY



GOAA & CFX Partnership
Previous Projects
r SR 528 / Goldenrod Road lnterchange Construction -

ROW and Funding partner

r SR 528 / SR 15 lnterchange improvements - ROW

r Cargo Road extension related to SR 528 widening and
SR 528 / SR 15 lnterchange improvements

r Pole Squares - Sale of land to GOAA for MCO roadway
signs located in the SR 4528/SR436 lnterchange



GOAA & CFX Partnership
Current Projects

r SR 528 Toll Plaza removal - Ut¡lity Easement and
License Agreement for MOT (Maintenance of Traffic)

r Pole Square Easements in SR 528 ROW for existing
FAA Navigation equipment

r Sale/purchase of land to facilitate the All Aboard
Florida project.



2013

1978
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The Orlando Experience @

Many definitions, one feeling.
You know you have arrived in Orlando!

A Sense of Place
Reflection of Florida Environment
Light, Water, Florida Folíage, Art
Harmo with the Environment



2015 Overview Passenger Activity

. 37.8 million passengers Rolling 12 Months +7 .3o/o

' Record international traffic = 4.9 million passengers/ Up 16.60/o

. Sept. lnternational Up 32o/o

. Sept. Total Up 12o/o

. 103,500 passengers daily

' Number of airlines
. 41 total including 4 cargo



Air Service
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Capital lmprovements



$1 .38 CAPITAL IMPROVEMENTS

MAJOR ELEMENTS
> Maintain existing facilities to standards consistent with The Orlando Experience@

> Modify and expand facilities to achieve practical North Terminal capacity of 42-43 MAP

> lmprove international processing to accommodate growth

> lncrease multi-modal transportation access

> Develop facilities to generate non-aviation revenue and provide strategic redundancy



STC FUTURE DEMAND DRIVEN GROWTH

ORLANDO INTE
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SOUTH AIRPORT APM COMPLEX & ITF

North Terminal Complex (NTC)
Capacity Reliever

Automated People Mover (APM)
System from NTC

500,000 SF Facility

2,400 Car Garage

Ground Transportation Facility

Remote Check-ln

*
üúl¡r



I NTERMODAL TERM I NAL COMPLEX

Automated People Mover (APM) Station



ncrease multi-modal tra

n South Airport APM Complex

n lntermodal Terminal Facility (lTF)
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Rail was in the original design
concepts in the late 1970's

r Rail access depends on
. Têchnological lnterface
. Master Plan Compliance
. External Funding



Rail Connections

Rail Gorridors

€
ORTANDO

Rail Systems

r All Aboard Florida
. Orlando-Miami

¡ SunRail
. Regional Commuter

r Maglev
. Convention Center
. Florida Mall

Tlr ùrLuub Etpticnrc'





"Greater Orlando Aviation Authority Board Advanced
South Terminal Project at May Meeting"
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Garage with
Rênt-A-Cer

Airside Terminal
16 Gates

Landside Têrminal

Rent-A-Car Quick
Turn Around Facility

South Airport APM &
lntermodal Terminal
Fecil¡ty

I Triggers for South Terminal
Construction
a 2 Million Annual Arriving

I nternationa I Passengers
. 38.5 Million Total Passengers

(Revised From 40 MAP)



OVERALL AI RPORT COM PLEX

Existing North
Terminal
Complex

Future South
Airport

Complex
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ln Summary

I ntermodal connectivity provides
access for passengers and
services that benefits the airport
and the entire region



Thank You



SUNRAIL



WE'VE BEEN l,llORKTNG
ON ÍHE RATTROAD

/

SunHail
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Florida Department
of Tra nsportation

This meeting, project, or study is being
conducted without regard to race, color,
national origin, age, sex, religion, disability
or family status. Persons wishing to express
their concerns relative to FDOT compliance
with T¡tle Vl may do so by contacting:

Jennifer Taylor
FDOT District Five Title Vl Coordinator
719 South Woodland Boulevard
Deland, Florida 32720
Jen n ifer.tavlor@dot.state.fl.us

Jacqueline Paramore
State Title Vl Coordinator
605 Suwannee Street, Mail Station 65
Tallahassee, FL 32399-0450

All inquiries or complaints will be handled
accord¡ng to FDOT procedure and ¡n a

prompt and courteous manner.t,@pä#l*srr,m 2



I2 Convenient Stution¡
Phose I

r 12 SunRoil stotions
r 32 miles
¡ Free porking ql suburbon slolions
r Plotforms with conopies
r Possenger/emergency phones
¡ Security comeros
r Vorioble messqge signs
r Audio qnnouncemenls
r Bike rocks
r ADA-compliqnl rqmps
r Drinking founloins
r Free lrqnsfers fo IYNX qnd Volron
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Project Updote

r SunRqil celebroles one yeqr of service
o Opened Moy 1 ,2014 - on-time ond on-budget
o Moy 1,201 5 "Thonk You!" to the I million possengers who used

SunRoil in its inougurol yeor of operotions
o On boord giveowoys; monoger rides; stotion celebrotions
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R¡dership
Revenue Service
o Free Service Moy i-1ó

. Averoged I 1,237 possengers per doy!
o Revenue Servíce begon Moy l9
o Added lote-night troin Dec. 22,2O14
o 3ó doíly troins
o Controcting with municipolities for speciol event

serytce
o Averoge doily boordings:

Moy:4,075
Jvne:4,212
July:4,127
Augusl3,647
September:3,045
Oclober:3,214
November:3,198
December:3,ô29
Jonuory:3,789
Februory:3,561
Mqrch:4,931
Aptil:-3,774
Moy: 3,ó3ó
June: 3,6ó0
July: 3,904
August: 3,ó35
Seplember:3,273
October:3,397

@ .6r.,t ![**.- ir



Annuol Boordings

DeBarY

Sanford

Lake Mary

Longwood

Altamonte Springs

Maitland

Winter Park

Fla. Hosp./Health Village

LYNX Central

Church Street

Orlando Health/Amtrak

Sand Lake Road

L4096L L4Yo

66,724 6%

88,121 9/o

6r,073 6%

63,093 6%

43,552 4%

145,570 L$To

50,l1t SYo

96,781 gyo

!O7,638 IOYo

Il 33,840 tlo

20,000 40,000 60,000 80,000 100,000 120,000

I Total Boardings (May 1,2014 - April 30, 2015)

T28,97I LIYO

140,000 160,000 180,000

6



Project Updote
Next Steps - Phose I

' Grow Ridership
o Service modificotions,

including schedule review
o SunCords in retoil outlets

r Grow Revenues
o Fiber optics
o Advertising opportunities

. lncreose lost-mile connectivity
o Shuttle services

o Business development
oufreoch

@.ffip ä oPËñArro¡ {\t*'nùui
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Project Updote
Phose 2 South

r Phqse 2 Soulh
o FFGA ceremony held September 28,20,l5

of the Kissimmee Amtrok Stotion
o Ongoing coordinotion with FTA, FRA ond

locols on stotus of grode crossing sofety
improvements

o Construction Timeline
' NTP for Corridor/Stotions/Trqck - onticipoted Dec.

2, 201 5
. NTP for Woyside Signols - onticipoted Morch 25,

2016
. NTP followed by mobilizqiion ond octuol

construction - onticipoted Ql 20.ló
. Subsiontiol completion of construclion -

onficipoted Summer 201 7
. System inlegrotion testing ond punchlist items -

onticipoted Q3 20lZ
. Open for revenue service - oniicipoted Q4 201Z
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Project Updote
Phose 2 North

Phqse 2 Norlh
o Exploring funding options
o Coordinoting with Amtrok on

operotions of Delond Stotion
o Moving oheod with 6A%

design plons

?
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Project Updote
Phose 3 to OIA

5.5 mlle extenslon wilh plonned
connectlon qt OIA intermodol focility
Ongolng coordinolion with City of
Orlsndo, GOAA ond OUC

ñioving fonrord with:
o PreliminoryAlignment/Concepts
o Operoting Scenorios
o Preliminory Ridershíp informotion (possenger ond

employee surveys)

Submitted to FTA droft Closs of Aclion
Delerminolion - July 23,d

Accepled inlo Projecl Developmenl
Oclober 26,2015

G '-ü**+f ì[,==- ] r ¡6 ?1 i0



Project Updote
Phose 3 to OIA

Next Sleps
o NEPA Evoluotion

. lncludes onolysis of lond use ond zoning; environmentol
consequences; oir quolity; noise ond vibrotion;
wetlonds; confominotion; tronsportotion impocts, etc.

o Selection of o locolly preferred olternotive
o Adoption into Long Ronge Tronsportotion plon
o Prepore cost onolyses, ridership estimotes,

operoting plons ond design criterio required for
Smoll Storts Gront Applicotion

tl



Project Updote
Phose 3 to OIA

Pqssenger Surveys - July 2015
o 'l /3 residents; 2/3 non-residents
o I /3 peok period; 2/3 off-peok
o -25 percent of oir possengers surveyed were destined

for oreos potentiolly served by SunRoil
. 2Al ó: 103,000 totol possengers
. 2020: 126,004 totol possengers
. 2030: lZl,000 totol possengers

o Todoy , 407" of possengers ore served by rentol cors;
23% by shuttles/toxis; 17% pork of the oirport; 15% ore
dropped off; less thon 17" are served by tronsit.

t?_
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LAKE COUNTY

TRANSIT
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LAKE COI.JNITY
FIORIDA

LakeXpress Presentation to the Central
Florida Expressway Authority

Lake County Community Services Department

November 12,2015



Presentation Overview -',nft*
L¡\Kl t()tlNIY
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r Lake County Community Services Overview
Transit Divisron

r Next Steps



Community
Services

Department

Transit
Division

County Staff
(s.95 FTE)

Ride Right

(Contractor)

Trans¡t Division
Organizational Chart LAKE (-OI.JNTY
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LakeXpress Fixed-Route
Service Quick Facts

.,

tAK[ (()tli\l\'
I L ,,i I l

r Four Fixed-Routes serving the following areas:
- Lady Lake and Eustis via US-441

- City of Leesburg/Lady Lake
. Route 3 - City of Mount Dora

- Altoona to Zellwood - CONNECTS TO @¿vrvx. Operates Monday - Friday: 6:00 a.m. - 8:00 p m.

* Routes 1-3 operate hourly and Route 4 operates every two hours
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Partnership with @ LYNr"
;hÈn
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r Lake County currently contracts
with @rrrux to provide fixed
route service from Four Corners
area rn South Lake County into
Orange and Osceola counties
(Link 55).

Link 55 begins at the Four
Corner's Walmart and ends at
the Kissimmee lntermodal
Station in Osceola County.

7



Proposed SR 50 l-akeXpress Map

-

Route 50 LakeXpress Servlce ';qü;,

Economic Development and Employment
Connections between South Lake County
and Orange County via Mascotte and
Winter Garden Regional Shopping Center
and @rrvx

Operates Monday - Friday
. 500am -800pm (Hourly)
. Fare $1 00

Expands existing Lake and @rrvx
Partnership which provides service from
Four Corners area into Orange and Osceola
Counties.

LAK[ (-()tJN'tY
IIili;;Il\Â

Effective December 1 . 2015



Partnershi p Opportu n ities
with CFX

.,rrÈ,
t.,Â K l' (.()tJN [ \'
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'È Population growth has occurred in South Lake
County and Mt. Dora areas.

-r Many of those residents commute to major
employment centers in neighboring counties.

ì Similar population growth expected in East Lake
County when the Wekiva Parkway is completed.
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Pa rtnersh i p Opportu n ities
with CFX

ty Transit could provide add¡tional
transit opportunities utilizing CFX toll roads to
accommodate comm uters.

Van Pools
Express Service/Bus Rapid Transit
Expanded partnerships with @vnx

L,AKL (-()t.lN I Y
I I ,.r t: I t, i

',;fþ'

r Lake Co



r Future updates to the Transit Development
Plan will focus on an alyzing the need to
provide options for commuter traffic into
neighboring counties.

Next Steps
I .,\ K I (,t)tlN T Y

ll.'l;,1',

¡nþ.



Gontacts li*o-rl
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LAK[ (-()I.JNTY
I I lt l;; I 11 {

/ Dorothy A. Keedy, AICP
Director, Department of Community Services
Phone . 352 742 6589
Email:

'F Amye King, AICP
Community Liaison Manag erllnterim Transit Manager
Department of Community Services
Phone. 352.742.6524
Email:
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LYNX



@rrnrx'

Cenlrql Flor¡dq
Expresswqy Aulhorily

November 12,2015
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LYNX Overview

. Who We Are

- I-Jistory

- Overview of LYNX
o Fqst Focts

- Funding

- Spending

- Ridershíp
. Pqrtnerships
o Fulure Corridors

@rnux

2 C ENTRAL FLORI DA RTGIONAI TRA NSPORTATICN AI,,TIIORITY :j, ;'' ¡



Who We Are r Hislory @rrrx'

. Founded in Moy 'l?72 qs Orqnge Seminole
Osceolo Tronsporlolion Authority (OSOTA)

o Become Tri-County Tronsit in 1?84
. Begon Doing Business As (d.b.q.) IYNX in 1??2
. Otficiol nome of Cenlrql Floridq Regionol

Tronsportolion Authority (CFRTA) d.b.q LYNX in
1??4

. Florido Stolule 343 - Pqrl ll
Powers & Duties

. Funding Sources
Federol, Stote, Locol, ond Other

3 :- i '..rL./. I ; ;'1,,,/. -l i ,t I,t/. :i-.¡1 '.;,.i .." ;,1 1r, .l'., .,...;r1,. i.,,1 I



Service Fomily

links, FosfLínks, XpressLínks

o

NeighbørLink.

A[[ ts$. IYl{)(

ffi
LYNX'#iF33,
407-843-POOL

J
,9-:- &

4 CENTRAT FLORIDA RE IONAL TRAN PORTATION AUTHORITY
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@rnvx'
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LYNX Funding @rrrx'

UTHO FUNDS LYNX?

nnn
12.7a/o

LL.Lo/o
23.2o/o46.4o/o

<))
.Aa/a

4.2o/o 2o/o

8Tf,,lEÉfu

^

LOGILS Gt$totüEnt fEDENñL

Itt
RESENVESIcottnf,ct

SEnlNGE¡
rDvtnil¡¡ËG arD

oTilEn ncor¡¡
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LYNX Spending @rnux"

WHERE LYN'. PUTS IlS MONEV?

BUS & PARATRAI{SIT OPERATIONS 82o/o

MATERTATS / SUPPUES

PROFESSIONAI SERVICES, INSURANCES, TEASES 9o/o

$Yo
Lo/o

ADM I NISTRATI0I¡ / MAÍìIAGEMEI{T PERS0NNEL-

7 C i- r.l Ii'ì Â L t r (l R I ) A I'L(}IO !'.1A. T R ¡ I'i S P O R TAT |O I'i A. t ll i ] C-l 
"r 
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IYNX Ridership @rrrx'

RIDERSHIP

Fy201g 30,L4t,247
FY20t4

FY2015
29,878,817 est.

FYz011
28,023,186FY2010

25,779,897

FVZOL2 29,853,083
29,250,069

*Based on FY16 proposed budget

B @



Portnerships

Þañ€o.
,- @*rr^SurNclr

/G\
UNTVERSAL\t

@ LYNr

&{

¡
¡

{¡¡rd¡

t+
--::Splf,¡J¡rrbsFir

{FËH

q

#
L ANDO
CITY

9 CENTRAL FLORIDA REGIONAL TRANSPORTATION AUTHORITY



PARNTERSHIPS I TOP EMPLOYERS

Disney

70,000
Employees

@rrrx'
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PARNTERSHIPS - EMPLOYMENT CENTERS @rrrx'

a. Disney
. Florido Hospitol
. OIA
. Oronge County Schools
. Universol Orlondo
. Orlondo Heolth
. Dorden Restouronts
. SeoWorld
. Westgote Resorts
. Siemens
. Rosen Hotels & Resorts
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@rrrux

Connecling Employmenl Cenlers t
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@rrrx'

Future Corridors Connecting
Employmenl Centers
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@rrrx'

Conlqcl Informqlion:

Tiffony Homler
Director of Government Affoirs

THomler@qolynx.com
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UNIVERSITY OF CENTRAL

FLORIDA



 
 
 
The backup for this item was not available 
at the time the agenda packages went out. 
It will be added ASAP.     
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