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Continued the financial analysis and valuation of SR 417 in Seminole and Osceola
Counties, SR 429 in Osceola County, and SR 528 from I-4 east to McCoy Rd.

CFXis issuing Bond Anticipation Notes (BANS) via a competitive process to help
finance the construction of the Wekiva Parkway. We are asking for board approval this
month with a closing date of July 10, 2015. The proceeds from the TIFIA Loan will pay
off the BANs in 2018.

The CFX team continues to work with All Aboard Florida on final rail construction plans
along SR 528.

CFX is proceeding to 90% plans for the Innovation Way Interchange Project. Our team
is coordinating with Suburban Land Reserve, Inc. to work out a schedule for
completion.

Bids have been received for Project 429-203, Wekiva Parkway, Kelly Park Road
interchange. Construction will start in 2015.

We have received 100% plans for Project 429-204, Wekiva Parkway, from the
Orange/Lake County line to SR 46.

The CFX team met with Winter Garden engineers to discuss traffic issues at S.R. 429
and C.R. 535.

Wrong way signing and equipment is being installed at SR 408/Hiawassee and Kirkman
Road Interchanges.

Attended the Efficient Transportation for the Community of Central Florida (ETC)
meeting on May 18 to discuss the business community’s transportation needs and CFX
2040 Master Plan Public Outreach.

Met with Valencia College President Sandy Shugart and Joe Battista, Valencia College
VP of Global Professional and Continuing Education on May 19 to discuss their student
transportation challenges and CFX 2040 Master Plan Public Outreach.

Welcomed Leadership Orlando Class 89 to the CFX Administration Building for their
transportation session on May 19%.

Met with Representative Victor M. Torres, Jr. and Representative Randolph Bracy to
discuss transit needs on May 19,



Met with Anjali Fluker from the Orlando Business Journal on May 20th.

Met with John F. Davis, President, National Entrepreneur Center on May 215 to discuss
CFX Master Plan Public Outreach.

Attended the Audit Committee on May 21,

Attended the SR 429/Schofield Road Interchange Ribbon Cutting with Chairman
Cadwell and Vice Chairman Boyd on May 27,

Meet with CFX directors to discuss ongoing initiatives on May 27th.

Attended the Right of Way Committee on May 27.

Met with members of Protiviti and the CFX technical team on May 29t to select and
implement one agency-wide solution for voicemail and text backup.

Successfully closed on the Mattemy Homes property on May 29™.

Presented CFX 2040 Master Plan Public Outreach to Orange County Board of
Commissioners on June 2"9,

Met with Eric Wright with 1-4 Business Magazine on June 2",

Florida’s Turnpike awarded the Centralized Customer Service System contract to Xerox
on June 2",

Began meeting one-on-one with each member of the CFX team.

Met with Osceola County representatives on June 3, 2015 to discuss toll collection for
the Poinciana Parkway, which is scheduled to open in 2016.

Met with Joe Stanton, Bond Counsel to discuss intermodal funding options and the toll
policy update process.

Presented the CFX 2040 Master Plan Public Outreach to Seminole County Board of
Commissioners on June 9th.

CFX team prepared and launched new Diligent Boardbooks program for board
meetings.

CFX team participated in visioning meetings as part of the 2040 Master Plan and
Visioning on June 1 and 2.

The CFX team is preparing for transponder swap program that will kick off in July.



The CFX team began signing up E-PASS customers at local events on June 6™,

CFX Public Relations Meetings and Presentations:
Leadership Orlando CFX Tour — 5/19
I-4 Ultimate Progress Meeting — 5/20
East Central Florida Regional Planning Council — 5/20
SR 429/Schofield Road Interchange Opening Event — 5/27
Mount Dora Kiwanis — 5/28
I-4 Ultimate Progress Meeting — 6/3
Wekiva River Basin Commission — 6/3
Hispanic Business and Consumer Expo — 6/4 - 6/6



