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Presentation Notes
Good morning Board members and guests. As the public information officer for the Wekiva Parkway for both the Central Florida Expressway Authority and the Florida Department of Transportation, it’s a pleasure to provide an update on this project that has been 30 years in the making. A lot of progress has been made on this legacy project, and you’re going to see many more exciting things over the next six months.  I’d like to give a little general information for those not as familiar with the project, … briefly discuss the comprehensive community outreach program the agencies have undertaken … and update you on what’s happening next. 



WEKIVA
PARKWAY

Presenter
Presentation Notes
The need for the parkway is clear. The 25-mile toll road will complete Central Florida’s beltway’ … and also help relieve congestion and enhance safety on area roadways.CFX and FDOT have worked closely together to develop and build the Parkway. The Florida’s Turnpike Enterprise will handle the toll operations on the FDOT’s sections once complete.The $1.6 billion Wekiva Parkway will include a host of non-tolled road improvements. Including building parallel, non-tolled service roads along the parkway sections replacing SR 46 in east Lake and Seminole counties.Using Federal Highway Administration formulas, we estimate the parkway will generate nearly 36,000 jobs – both directly and indirectly – through its completion in 2021.



Project Highlights

• All Electronic Tolling

• Landmark Environmental Considerations

• 10-Mile Multi-Use Trail
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The Wekiva Parkway will be the first expressway in Central Florida to feature All Electronic Tolling – providing the greatest customer convenience. We’re encouraging folks to get an E-PASS or SunPASS to use this cashless system. Both agencies will accommodate those who do not have a transponder. The Parkway features unique environmental considerations to help protect wildlife and other natural resources in the Wekiva River Basin. That includes setting aside 3,400 acres for conservation and planning several substantial wildlife  bridges.The Department also has coordinated with local agencies to plan a 10-mile, multi-use trail along portions of the parkway. The parkway trail will connect with the new Lake-Wekiva Trail, as well as future phases of the West Orange and Seminole Wekiva trails.



Aesthetics Plans
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There has been a lot of discussion over the years – and the agencies have taken great pains – to design the parkway in a way that fits in with the rural or natural surroundings. This “context sensitive design” includes using warm colors, textured stone relief , arched beams and other aesthetic treatments. 
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Presentation Notes
This is the latest overall schedule reflecting the TIFIA loan approval. Keeping in mind that schedules are subject to change … Design – as shown by the orange bars – will largely wrap up this year.  Right of Way acquisition – shown in blue – should be done in 2017. The green bars represent construction – you’ll notice all of the CFX sections are scheduled to finish by January 1, 2018, as per the TIFIA requirements.The remaining FDOT sections are all scheduled to be open to traffic by late 2021.



Regional Project

• 3 Agencies
• 14 Project Sections
• 3 Counties, 3 Cities, State & Federal Agencies
• Wekiva River Basin Area Task Force, Coordinating 

Committee & Wekiva River Basin Commission
• PD&E Study: 
 30,000+ Property Owners 
 400+ Community & Agency Stakeholder Meetings
 9 Public Meetings & Hearings Drawing 3,600 People

By the Numbers:
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The intense regional coordination that has gotten us to this point is evidenced here. The agencies have tirelessly engaged the affected jurisdictions,  agencies and advisory groups. During the PD&E Study they undertook an exhaustive public involvement program that helped build consensus and shape the development of the parkway. 



Public Outreach Program
Elected Officials’ Briefings
Community Presentations

Public Meetings
Youth Outreach Program

Stakeholder Meetings
Wekiva River Bridge Charrettes

Special Events
Media Events

Interactive Website
Social Media
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We’ve continued this robust, joint agency outreach program through design and heading into construction. Some highlights from the last couple of years: we’ve held 9 public meetings drawing nearly 1,800 attendees. Our next design update public meeting will be April 7 at Camp Challenge for Sections 5 and 6 in east Lake and a small portion of Seminole County.We’ve conducted 61 officials briefings and presentations to elected boards, MPO’s and committees.we’ve provided updates to 95 neighborhood association and community organization meetings attended by 3,100 members. We’ve participated in seven major special events, including the Mount Dora Arts & Crafts Festival in February where we addressed questions and comments from more than 1,000 people.An invaluable resource to the community, the www.wekivaparkway.com website has gotten more than 67,000 visits since launching less than three years ago.



Youth Outreach Program
Leesburg HS Engineering Student Tour – March 25, 2015

Leesburg HS & District Magnet Program Staff – Jan. 15, 2015

Round Lake ES PTO / SAC – Dec. 18, 2014

Apopka ES Teach In – Nov. 19, 2014 

Round Lake ES Principal Bartberger & Staff – Nov. 4, 2014

Apopka ES School Assist. Principal Vazquez – Oct. 2, 2014

Seminole County Natural Lands Eco Camp – July 28, 2014

Seminole 4-H Clover Kids Club – May 5, 2014
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Last year the agencies launched a Youth Outreach Program to engage young people in the Wekiva Parkway’s unique marriage of transportation planning and wildlife conservation – while also highlighting transportation as a possible career path. The program included creating age-appropriate materials – like the wildlife coloring sheet you see here - to help students connect with the project. 
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CFX Sections 
1A & 1B Update

 Design Complete 

 Pre-Construction Community Open House
(Sept. 25, 2014 – 130 Attendees)

CEI’s Selected: RK&K, GAI

 Section 1A Construction Start:   June 1, 2015      
(Contractor: Prince)

 Section 1B Construction Start:   Aug. 1, 2015
(Contractor – Advertised April 5)

Presenter
Presentation Notes
CFX has finished design on its first sections two sections from US 441 near Plymouth Sorrento Road to the planned Kelly Park Road interchange in Apopka. We’ve selected both construction engineering and inspection firms – or CEI’s. For Section 1A, we have the apparent low bidder  - Prince – as the contractor with a bid of $56.1 million. The utilities are currently relocating their lines in this area in anticipation of construction starting by early June.Section 1B advertised on April 5, with construction to start in August.   
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CFX Sections 
2A, 2B & 2C Update

 Design Complete: 2015 

 Section 2B:
 CEI Procurement:    March 29 
 Contractor Ad:         September
 Construction Start:  Jan. 1, 2016      

 Section 2C
 CEI Procurement: July-Aug. 2015
 Contractor Ad: Dec. 2015
 Construction Start:  Apr. 1, 2016

 Section 2A
 CEI Procurement: July-Aug. 2015
 Contractor Ad: Dec. 2015
 Construction Start:  May 1, 2016

 Pre-Construction Public Meeting:
September 2015   
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For the remaining CFX sections, we’ll finish design shortly and procurement is just starting to get underway. We will have a pre-construction public meeting in September, with work on these sections to begin in 2016. 



FDOT Sections 4A & 4B Update

Flagging Operations SR 46 

Completion: Summer 2015 

Future Trail
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The Department started construction on the first parkway Sections - 4A & 4B – in 2013 and is on track to finish the roadway this summer. This section was built first because the former Neighborhood Lakes property had already been purchased for conservation, as required in the 2004 Wekiva Parkway and Protection Act.You can see some of the activity that’s taking place on this stretch – which goes from CR 435/Mount Plymouth Road north of Haas Rd, to SR 46 east of Camp Challenge.  The Department is also designing a trail to parallel this section.
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Here’s a snapshot of when the various Wekiva Parkway sections are expected to be open to traffic.  Basically the plan is to have a new section open every year or two, starting with 4A & 4B this summer. And then Section 1 in 2017 and so on.All of the project is anticipated to be open to traffic by the end of 2021. 



Thank You!

Questions?
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We’d like to thank you for this opportunity to update you on the Wekiva Parkway. And we’d now like to open it up for questions. 
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