CENTRAL FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM
TO: Authority Board Members 7.
2 dull

. {7 ¢ A AACES

FROM: Claude Miller >¢=ccaty
Director of Procurement

DATE: April 28, 2015
RE: Award of Contract for Construction Engineering and Inspection Services for

S.R. 429 (Wekiva Parkway) from North of Ponkan Road to North of Kelly Park Road
Project No. 429-203; Contract No. 001038

At its meeting on February 12, 2015, the Board approved the final ranking of the firms for the referenced
project and authorized staff to negotiate fees and expenses with GAI Consultants, Inc. (GAI). Those
negotiations have been completed and Board award of the contract to GAI in the not-to-exceed amount of
$3,900,000.00 is requested.

cc: Joe Berenis, Deputy Executive Director, Engineering, Operations, Maintenance & Construction
Laura Kelley, Deputy Executive Director, Finance and Administration
Ben Dreiling, Director of Construction and Maintenance
Contract File
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY
AGREEMENT FOR CONSTRUCTION ENGINEERING AND INSPECTION SERVICES
CONTRACT NO. 001038
THIS AGREEMENT, made and entered into this 14" day of May, 2015 by and between the
CENTRAL FLORIDA EXPRESSWAY AUTHORITY, a corporate body and agency of the State of
Florida, created by Chapter 63-573 Laws of Florida, 1963, (Chapter 348, Part V, Florida Statutes)
hereinafter called the “AUTHORITY” and GAlI CONSULTANTS, INC., hereinafter called
“CONSULTANT?”, carrying on professional practice in engineering with offices located at 618 East
South Street, Suite 700, Orlando, Florida 32801.
That the AUTHORITY did determine that the CONSULTANT is fully qualified to render the
services contracted.
WITNESSETH:
1.0 The AUTHORITY does hereby retain the CONSULTANT to furnish Construction
Engineering and Inspection (CEI) services required by the AUTHORITY for Contract No. 001038,
S.R. 429 (Wekiva Parkway) from North of Ponkan Road to North of Kelly Park Road.
2.0 The CONSULTANT and the AUTHORITY mutually agree to furnish, each to the
other, the respective services, information and items as described in Exhibit “A”, Scope of Services,
attached hereto and made a part hereof.
Before any additions or deletions to the work described in Exhibit “A”, and before
undertaking any changes or revisions to such work, the parties shall negotiate any necessary cost

changes and shall enter into a Supplemental Amendment covering such modifications and the

compensation to be paid therefore.



Reference herein to this Agreement shall be considered to include any Supplemental
Agreement thereto.

The AUTHORITY s Director of Construction or his authorized designee shall provide
the management and technical direction for this Agreement on behalf of the AUTHORITY. All
technical and administrative provisions of this Agreement shall be managed by the Director of
Construction and the CONSULTANT shall comply with all of the directives of the Director of
Construction that are within the purview of this Agreement. Decisions concerning Agreement
amendments and adjustments, such as time extensions and supplemental agreements shall be made by
the Director of Construction.

This Agreement is considered a non-exclusive Agreement between the parties.

3.0 TERM OF AGREEMENT

Unless otherwise provided herein or by Supplemental Agreement, the provisions of
this Agreement will remain in full force and effect for a five year term from the date of the Notice to
Proceed from the Authority which includes the construction period of __ months and a period of one
month before start of construction and one month after the scheduled completion of construction. An
extension of the five year term may be approved by the AUTHORITY at its sole discretion. For
purposes of Exhibit B, Method of Compensation, the term shall be 22 months.

4.0 PROJECT SCHEDULE

It shall be the responsibility of the CONSULTANT to ensure at all times that sufficient
time remains within the project schedule within which to complete the services on the project. In the
event there have been delays which would affect the scheduled project completion date, the
CONSULTANT shall submit a written request to the AUTHORITY which identifies the reason(s) for
the delay, the amount of time related to each reason and specific indication as to whether or not the
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delays were concurrent with one another. The AUTHORITY will review the request and make a
determination as to granting all or part of the requested extension.

In the event the scheduled project completion date is reached and the CONSULTANT
has not requested, or if the AUTHORITY has denied, an extension of the completion date, partial
progress payments will be stopped when the scheduled project completion date is met. No further
payment for the project will be made until a time extension is granted or all work has been completed
and accepted by the AUTHORITY.

5.0 PROFESSIONAL STAFF

The CONSULTANT shall maintain an adequate and competent professional staff to
enable the CONSULTANT to timely perform under this Agreement. The CONSULTANT shall
continue to be authorized to do business within the State of Florida. In the performance of these
professional services, the CONSULTANT shall use that degree of care and skill ordinarily exercised
by other similar professionals in the field under similar conditions in similar localities. The
CONSULTANT shall use due care in performing the required services and shall have due regard for
acceptable standards of construction engineering and inspection principles. The CONSULTANT may
associate with it such specialists, for the purpose of its services hereunder, without additional cost to
the AUTHORITY, other than those costs negotiated within the limits and terms of this Agreement.
Should the CONSULTANT desire to utilize specialists, the CONSULTANT shall be fully
responsible for satisfactory completion of all subcontracted work. It is understood and agreed that the
AUTHORITY will not, except for such services so designated herein, permit or authorize the

CONSULTANT to perform less than the total contract work with other than its own organization.



DRMP Foundation and Geotechnical Engineering, LLC

RK&K Page One Consultants, Inc.

Ardaman & Associates, Inc. Pl Consulting Services, LLC

Greenman-Pederson, Inc.

CONSULTANT shall not further sublet, sell, transfer, assign, delegate, subcontract, or otherwise dispose
of this Contract or any portion thereof, or of the CONSULTANT’s right, title, or interest therein without
the written consent of the AUTHORITY, which may be withheld in the AUTHORITY’S sole and
absolute discretion. Any attempt by CONSULTANT to dispose of this Contract as described above, in
part or in whole, without AUTHORITY’s written consent shall be null and void and shall, at
AUTHORITY s option, constitute a default under the Contract.

If, during the term of the Contract, CONSULTANT desires to subcontract any portion(s) of the
work to a subconsultant that was not disclosed by the CONSULTANT to the AUTHORITY at the time
that the Contract was originally awarded, and such subcontract would, standing alone or aggregated with
prior subcontracts awarded to the proposed subconsultant, equal or exceed twenty five thousand dollars
($25,000.00), the CONSULTANT shall first submit a request to the AUTHORITY’s Director of
Procurement for authorization to enter into such subcontract. Except in the case of an emergency, as
determined by the Executive Director or his/her designee, no such subcontract shall be executed by the
CONSULTANT until it has been approved by the AUTHORITY Board. In the event of a designated
emergency, the CONSULTANT may enter into such a subcontract with the prior written approval of the
Executive Director or his/her designee, but such subcontract shall contain a provision that provides that it

shall be automatically terminated if not approved by the AUTHORITY Board at its next regularly

scheduled meeting.



6.0 SERVICES TO BE PROVIDED

The work covered by this Agreement includes providing CEI services for Contract No.
001038 including, but not necessarily limited to, construction of roadways and bridges, signing,
roadway lighting, drainage, and utilities.

7.0 COMPENSATION

The AUTHORITY agrees to pay the CONSULTANT compensation as detailed in
Exhibit “B”, Method of Compensation, attached hereto and made a part hereof, in the not-to-exceed
amount of $3,900,000.00. Bills for fees or other compensation for services or expenses shall be
submitted to the AUTHORITY in detail sufficient for a proper pre-audit and post audit thereof.

The CONSULTANT may be liable for AUTHORITY costs resulting from negligent,
reckless or intentionally wrongful errors or deficiencies in designs furnished under this Agreement.
The AUTHORITY may enforce such liability and collect the amount due if the recoverable cost will
exceed the administrative cost involved or is otherwise in the AUTHORITY s best interest.

Records of costs incurred by the CONSULTANT under terms of this Agreement shall
be maintained and made available upon request to the AUTHORITY at all times during the period of
this Agreement and for three years after final payment is made. Copies of these documents and
records shall be furnished to the AUTHORITY upon request. The CONSULTANT agrees to
incorporate the provisions of this paragraph in any subcontract into which it might enter with

reference to the work performed.



Records of costs incurred includes the CONSULTANT’s general accounting records
and the project records, together with supporting documents and records, of the CONSULTANT and
all subconsultants performing work on the project, and all other records of the CONSULTANT and
subconsultants considered necessary by the AUTHORITY for a proper audit of project costs.

The general cost principles and procedures for the negotiation and administration, and
the determination or allowance of costs under this Agreement shall be as set forth in the Code of
Federal Regulations, Titles 23, 48, 49, and other pertinent Federal and State Regulations, as
applicable, with the understanding that there is no conflict between State and Federal regulations in
that the more restrictive of the applicable regulations will govern. Whenever travel costs are included
in Exhibit “B”, the provisions of Section 112.061, Florida Statutes, shall govern as to reimbursable
costs.

8.0 COMPLIANCE WITH LAWS

The CONSULTANT shall comply with all federal, state and local laws and ordinances
applicable to the work or payment for work thereof, and shall not discriminate on the grounds of race,
color, religion, sex, or national origin in the performance of work under this contract.

The CONSULTANT shall keep fully informed regarding and shall fully and timely
comply with all current laws and future laws that may affect those engaged or employed in the
performance of this Agreement.

9.0 WAGE RATES AND TRUTH-IN-NEGOTIATIONS CERTIFICATE

The CONSULTANT hereby certifies, covenants and warrants that wage rates and
other factual unit costs as shown in attached Exhibit “C”, Details of Costs and Fees, supporting the
compensation provided in Paragraph 7.0 are accurate, complete and current as of the date of this
Agreement. It is further agreed that said price provided in Paragraph 7.0 hereof shall be adjusted to
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exclude any significant sums where the AUTHORITY shall determine the price was increased due to
inaccurate, incomplete or non-current wage rates and other factual unit costs. All such adjustments
shall be made within one year following the date of final billing or acceptance of the work by the
AUTHORITY, whichever is later.

10.0 TERMINATION

The AUTHORITY may terminate this Agreement in whole or in part at any time the
interest of the AUTHORITY requires such termination.

If the AUTHORITY determines that the performance of the CONSULTANT is not
satisfactory, the AUTHORITY shall have the option of (a) immediately terminating the Agreement or
(b) notifying the CONSULTANT of the deficiency with a requirement that the deficiency be
corrected within a specified time, otherwise the Agreement will be terminated at the end of such time.

If the AUTHORITY requires termination of the Agreement for reasons other than
unsatisfactory performance of the CONSULTANT, the AUTHORITY shall notify the
CONSULTANT in writing of such termination, not less than seven (7) calendar days as to the
effective date of termination or specify the stage of work at which the Agreement is to be terminated.

If the AUTHORITY abandons the work or subtracts from the work, suspends, or
terminates the Agreement as presently outlined, the CONSULTANT shall be compensated for actual
costs, as determined in Exhibit “B”, for work performed by the CONSULTANT prior to
abandonment or termination of the Agreement. The ownership of all engineering documents
completed or partially completed at the time of such termination or abandonment, shall be retained by
the AUTHORITY.

The ownership of all engineering documents completed or partially completed at the
time of such termination or abandonment, shall be retained by the AUTHORITY.

7



The AUTHORITY reserves the right to cancel and terminate this Agreement in the
event the CONSULTANT or any employee, servant, or agent of the CONSULTANT is indicted or
has a direct information issued against him for any crime arising out of or in conjunction with any
work being performed by the CONSULTANT for or on behalf of the AUTHORITY, without penalty.

It is understood and agreed that in the event of such termination, all tracings, plans, specifications,
maps, and data prepared or obtained under this Agreement shall immediately be turned over to the
AUTHORITY. The CONSULTANT shall be compensated for its services rendered up to the time of
any such termination in accordance with Paragraph 7.0 hereof. The AUTHORITY also reserves the
right to terminate or cancel this Agreement in the event the CONSULTANT shall be placed in either
voluntary or involuntary bankruptcy or an assignment be made for the benefit of creditors. The
AUTHORITY further reserves the right to suspend the qualifications of the CONSULTANT to do
business with the AUTHORITY upon any such indictment or direct information. In the event that
any such person against whom any such indictment or direct information is brought shall have such
indictment or direct information dismissed or be found not guilty, such suspension on account thereof
may be lifted by the AUTHORITY’s Director of Construction.

11.0 ADJUSTMENTS

All services shall be performed by the CONSULTANT to the reasonable satisfaction
of the Director of Construction who shall decide all questions, difficulties and dispute of any nature
whatsoever that may arise under or by reason of this Agreement, the prosecution and fulfillment of
the services hereunder and the character, quality, amount and value thereof; and his decision upon all
claims, questions and disputes shall be final. Adjustments of compensation and term of the
Agreement, because of any major changes in the work that may become necessary or desirable as the
work progresses, shall be left to the absolute discretion of the Director and Supplemental
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Agreement(s) of such a nature as required may be entered into by the parties in accordance herewith.
Disputes between the Director of Construction and the CONSULTANT that cannot be resolved shall
be referred to the AUTHORITY’s Executive Director whose decision shall be final.

In the event that the CONSULTANT and the AUTHORITY are not able to reach an
agreement as to the amount of compensation to be paid to the CONSULTANT for supplemental work
desired by the AUTHORITY, the CONSULTANT shall be obligated to proceed with the
supplemental work in a timely manner for the amount determined by the AUTHORITY to be
reasonable. In such event, the CONSULTANT will have the right to file a claim with the
AUTHORITY for such additional amounts as the CONSULTANT deems reasonable; however, in no
event will the filing of the claim or the resolution or litigation thereof, through administrative
procedures or the courts, relieve the CONSULTANT from the obligation to timely perform the
supplemental work.

12.0 CONTRACT LANGUAGE AND INTERPRETATION

All words used herein in the singular form shall extend to and include the plural. All
words used in the plural form shall extend to and include the singular. All words used in any gender
shall extend to and include all genders.

References to statutes or regulations shall include all statutory or regulatory provisions
consolidating, amending, or replacing the statute or regulation referred to. Words not otherwise
defined that have well known technical or industry meanings, are used in accordance with such
recognized meanings. References to persons include their respective functions and capacities.

If the CONSULTANT discovers any material discrepancy, deficiency, ambiguity,

error, or omission in this Agreement, or is otherwise in doubt as to the meaning of any provision of



the Agreement, the CONSULTANT shall immediately notify the AUTHORITY and request
clarification of the AUTHORITY s interpretation of this Agreement.

The Agreement shall not be more strictly construed against either party hereto by
reason of the fact that one party may have drafted or prepared any or all of the terms and provisions
hereof.

13.0 HOLD HARMLESS AND INDEMNIFICATION

The CONSULTANT shall indemnify, defend, and hold harmless the AUTHORITY
and all of its officers, agents and employees from any claim, loss, damage, cost, charge or expense
arising out of any negligent act, error or omission by the CONSULTANT, its agents, employees, or
subcontractors during the performance of the Agreement, except that neither the CONSULTANT, its
agents, employees nor any of its subconsultants will be liable under this paragraph for any claim, loss,
damage, cost, charge or expense arising out of any act, error, omission or negligent act by the
AUTHORITY or any of its officers, agents or employees during the performance of the Agreement.

When the AUTHORITY receives a notice of claim for damages that may have been
caused by the CONSULTANT in the performance of services required by the CONSULTANT under
this Agreement, the AUTHORITY will immediately forward the claim to the CONSULTANT. The
CONSULTANT and the AUTHORITY will evaluate the claim and report their findings to each other
within seven working days. The AUTHORITY and the CONSULTANT will jointly discuss options
in defending the claim. After reviewing the claim, the AUTHORITY will determine whether to
require the participation of the CONSULTANT in the defense of the claim or to require that the
CONSULTANT defend the AUTHORITY in such claim as described in this section. The
AUTHORITY?s failure to notify the CONSULTANT of a claim within seven days will not release
the CONSULTANT from any of the requirements of this section upon subsequent notification by the
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AUTHORITY to the CONSULTANT of the claim. The AUTHORITY and the CONSULTANT will
pay their own cost for the evaluation, settlement negotiations and trial, if any. However, if only one
party participates in the defense of the claim at trial, that party is responsible for all costs, but if the
verdict determines that there is joint responsibility the costs and liability for damages will be shared
in the same percentage as that judicially established.

The parties agree that 1% of the total compensation to the CONSULTANT for
performance of this Agreement is the specific consideration from the AUTHORITY to the
CONSULTANT for the CONSULTANT’s indemnity agreement.

The CONSULTANT shall pay all royalties and assume all costs arising from the use
of any invention, design, process materials, equipment, product or device which is the subject of
patent rights or copyrights. The CONSULTANT shall, at its expense, hold harmless and defend the
AUTHORITY against any claim, suit or proceeding brought against the AUTHORITY which is based
upon a claim, whether rightful or otherwise, that the goods or services, or any part thereof, furnished
under this Agreement, constitute an infringement of any patent or copyright of the United States. The
CONSULTANT shall pay all damages and costs awarded against the AUTHORITY.

14.0 THIRD PARTY BENEFICIARY

The CONSULTANT warrants that it has not employed or retained any company or
person, other than a bona fide employee working solely for the CONSULTANT to solicit or secure
this Agreement, and that the CONSULTANT has not paid or agreed to pay any person, company,
corporation, individual or firm any fee, commission, percentage, gift or any other consideration,
contingent upon or resulting from the award or making of this Agreement. It is understood and
agreed that the term “fee” shall also include brokerage fee, however denoted. For the breach or
violation of this paragraph, the AUTHORITY shall have the right to terminate this Agreement
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without liability, and, at its discretion, to deduct from the contract price, or otherwise recover, the full
amount of such fee, commission percentage, gift or consideration.
15.0 INSURANCE

The CONSULTANT, at its own expense, shall keep in force and at all times maintain
during the term of this Agreement all insurance of the types and to the limits specified herein.

The CONSULTANT shall require and ensure that each of its subconsultants providing
services hereunder procures and maintains, until the completion of the services, insurance of the
requirements, types and to the limits specified herein. Upon request from the AUTHORITY, the
CONSULTANT shall furnish copies of certificates of insurance evidencing coverage of each
subconsultant.

The CONSULTANT shall require all insurance policies in any way related to the work
and secured and maintained by the CONSULTANT to include clauses stating each underwriter shall
waive all rights of recovery, under subrogation or otherwise, against the AUTHORITY. The
CONSULTANT shall require of subconsultants, by appropriate written agreements, similar waivers
each in favor of all parties enumerated in this section. When required by the insurer, or should a
policy condition not permit an endorsement, the CONSULTANT agrees to notify the insurer and
request that the policy(ies) be endorsed with a Waiver of Transfer of Rights of Recovery Against
Others, or an equivalent endorsement. This Waiver of Subrogation requirement shall not apply to any
policy, which includes a condition that specifically prohibits such an endorsement or voids coverage
should the CONSULTANT enter into such an agreement on a pre-loss basis. At the
CONSULTANT’s expense, all limits must be maintained.

15.1 Commercial General Liability coverage shall be on an occurrence form policy
for all operations including, but not limited to, Contractual, Products and Completed Operations, and
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Personal Injury. The limits shall be not less than One Million Dollars ($1,000,000) per occurrence,
Combined Single Limits (CSL) or its equivalent. The general aggregate limit shall apply separately
to this Agreement (with the ISO CG 25 01 or insurer’s equivalent endorsement provided to the
AUTHORITY) or the general aggregate limit shall be twice the required occurrence limit. The
AUTHORITY shall be listed as an additional insured. The CONSULTANT further agrees coverage
shall not contain any endorsement(s) excluding or limiting Product/Completed Operations,
Independent Consultants, Broad Form Property Damage, X-C-U Coverage, Contractual Liability, or
Severability of Interests. The Additional Insured Endorsement included on all such insurance policies
shall state that coverage is afforded the additional insured with respect to claims arising out of
operations performed by or on behalf of the insured. If the additional insureds have other insurance
which is applicable to the loss, such other insurance shall be excess to any policy of insurance
required herein. The amount of the insurer’s liability shall not be reduced by the existence of such
other insurance.

15.2  Business Automobile Liability coverage shall be on an occurrence form policy
for all owned, non-owned and hired vehicles issued on ISO form CA 00 01 or its equivalent. The
limits shall be not less than One Million Dollars ($1,000,000) per occurrence, Combined Single
Limits (CSL) or its equivalent. In the event the CONSULTANT does not own automobiles the
CONSULTANT shall maintain coverage for hired and non-owned auto liability, which may be
satisfied by way of endorsement to the Commercial General Liability policy or separate Business
Auto Liability policy.

Each of the above insurance policies shall include the following provisions: (1) The
standard severability of interest clause in the policy and when applicable the cross liability insurance
coverage provision which specifies that the inclusion of more than one insured shall not operate to
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impair the rights of one insured against another insured, and the coverages afforded shall apply as
though separate policies had been issued to each insured; (2) The stated limits of liability coverage
for Commercial/Comprehensive General Liability, and Business Automobile Liability, assumes that
the standard “supplementary payments” clause will pay in addition to the applicable limits of liability
and that these supplementary payments are not included as part of the insurance policies limits of
liability.

15.3  Workers’ Compensation and Employer’s Liability Insurance shall be provided
as required by law or regulation (statutory requirements). Employer’s Liability insurance shall be
provided in amounts not less than $100,000 per accident for bodily injury by accident, $100,000 per
employee for bodily injury by disease, and $500,000 policy limit by disease. The Workers’
Compensation policy shall be endorsed with a waiver of subrogation in favor of the AUTHORITY for
all work performed by the CONSULTANT, its employees, agents and subconsultants.

15.4  Professional Liability Coverage shall have limits of not less than One Million
Dollars ($1,000,000) Combined Single Limit (CSL) or its equivalent, protecting the selected firm or
individual against claims of the AUTHORITY for negligence, errors, mistakes or omissions in the
performance of services to be performed and furnished by the CONSULTANT.

The CONSULTANT shall provide the AUTHORITY with Certificate(s) of Insurance
with required endorsements on all the policies of insurance and renewals thereof in a form(s)
acceptable to the AUTHORITY. The AUTHORITY shall be notified in writing of any reduction,
cancellation or substantial change of policy or policies at least thirty (30) days prior to the effective
date of said action.

All insurance policies shall be issued by responsible companies who are acceptable to
the AUTHORITY and licensed to do business under the laws of the State of Florida. Each Insurance
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company shall minimally have an A.M. Best rating of A-:VII. If requested by the AUTHORITY, the
AUTHORITY shall have the right to examine copies and relevant provisions of the insurance policies
required by this Agreement, subject to the appropriate confidentiality provisions to safeguard the
proprietary nature of CONSULTANT manuscript policies.

Any deductible or self-insured retention must be declared to and approved by the
AUTHORITY. At the option of AUTHORITY, either the insurer shall reduce or eliminate such
deductibles or self-insured retentions as requests the AUTHORITY, or the CONSULTANT shall
procure a bond guaranteeing payment of losses and related investigations, claim administration and
defense expenses.

All such insurance required by the CONSULTANT shall be primary to, and not
contribute with, any insurance or self-insurance maintained by the AUTHORITY.

Compliance with these insurance requirements shall not relieve or limit the
CONSULTANT’s liabilities and obligations under this Agreement. Failure of the AUTHORITY to
demand such certificate or evidence of full compliance with these insurance requirements or failure of
the AUTHORITY to identify a deficiency from evidence provided will not be construed as a waiver
of the CONSULTANT’s obligation to maintain such insurance.

The acceptance of delivery by the AUTHORITY of any certificate of insurance
evidencing the required coverage and limits does not constitute approval or agreement by the
AUTHORITY that the insurance requirements have been met or the insurance policies shown in the
certificates of insurance are in compliance with the requirements.

16.0 COMMUNICATIONS

The CONSULTANT agrees that it shall make no statements, press releases or

publicity releases concerning this Agreement or its subject matter or otherwise disclose or permit to
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be disclosed any of the data or other information obtained or furnished in compliance with this
Agreement, or any particulars thereof, during the period of the Agreement, without first notifying the
AUTHORITY and securing its consent in writing. The CONSULTANT also agrees that it shall not
publish, copyright or patent any of the data furnished in compliance with this Agreement, it being
understood that, under Paragraph 8.00 hereof, such data or information is the property of the
AUTHORITY.
17.0 STANDARD OF CONDUCT

The CONSULTANT covenants and agrees that it and its employees shall be bound by
the standards of conduct provided in Florida Statutes 112.313 as it relates to work performed under
this Agreement, which standards will by reference be made a part of this Agreement as though set
forth in full. The CONSULTANT agrees to incorporate the provisions of this paragraph in any
subcontract into which it might enter with reference to the work performed.

The CONSULTANT acknowledges that it has read the AUTHORITY’s Code of
Ethics and to the extent applicable to the CONSULTANT agrees to abide with such policy.
18.0 DOCUMENTED ALIENS

The CONSULTANT warrants that all persons performing work for the AUTHORITY
under this Agreement, regardless of the nature or duration of such work, shall be United States citizens or
properly authorized and documented aliens. The CONSULTANT shall comply with all federal, state and
local laws and regulations pertaining to the employment of unauthorized or undocumented aliens at all
times during the performance of this Agreement and shall indemnify and hold the AUTHORITY
harmless for any violations of the same. Furthermore, if the AUTHORITY determines that
CONSULTANT has knowingly employed any unauthorized alien in the performance of this Agreement,
the AUTHORITY may immediately and unilaterally terminate this Agreement for cause.
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19.0 CONFLICT OF INTEREST

The CONSULTANT shall not knowingly enter into any other contract with the
AUTHORITY during the term of this Agreement which would create or involve a conflict of interest
with the services provided herein. Likewise, subconsultants shall not knowingly enter into any other
contract with the AUTHORITY during the term of this Agreement which would create or involve a
conflict of interest with the service provided herein and as described below. Questions regarding
potential conflicts of interest shall be addressed to the Executive Director for resolution. During the
term of this Agreement the CONSULTANT is not eligible to pursue any advertised construction
engineering and inspection projects of the AUTHORITY as either a prime or subconsultant where the
CONSULTANT participated in the design of the projects. Subconsultants are also ineligible to
pursue construction engineering and inspection projects where they participated in the design of the
projects.
20.0 SEVERABILITY

The invalidity or non-enforceability of any portion or provision of this Agreement
shall not affect the validity or enforceability of any other portion or provision. Any invalid or
unenforceable portion or provision shall be deemed severed from this Agreement and the balance
hereof shall be construed and enforced as if this Agreement did not contain such invalid or
unenforceable portion or provision.
21.0 GOVERNING LAW AND VENUE

This Agreement shall be governed by and constructed in accordance with the laws of
the State of Florida. Venue of any judicial proceedings arising out of the Agreement shall be in

Orange County, Florida.
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IN WITNESS WHEREOF, the CONSULTANT and the AUTHORITY have caused this

instrument to be signed by their respective duly authorized officials, as of the day and year first above

written. This Contract was awarded by the Authority’s Board of Directors at its meeting on May 14,

2015.

GAI CONSULTANTS, INC.

BY:

Authorized Signature

Title:

Print Name:

ATTEST: (Seal)
Secretary or Notary

Approved as to form and execution, only.

General Counsel for the AUTHORITY

CENTRAL FLORIDA
EXPRESSWAY AUTHORITY

BY:

Director of Procurement

Print Name:
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EXHIBIT A

SCOPE OF SERVICES



EXHIBIT “A”
SCOPE OF SERVICES

CONSTRUCTION ENGINEERING AND INSPECTION CONSULTANT
l. PURPOSE

The AUTHORITY requires the assistance of a CONSULTANT to provide construction
engineering and inspection services; including but not limited to, contract administration,
engineering, inspection, material sampling and testing, claim analysis and evaluation,
constructability plan reviews and other services deemed necessary and authorized by the
AUTHORITY, for Contract No. 001038, SR 429 (Wekiva Parkway) from north of Ponkan Road
to north of Kelly Park Road.

The CONSULTANT shall provide qualified technical and professional personnel to perform the
duties and responsibilities assigned under the terms of the Agreement.

The CONSULTANT shall minimize, to the extent possible, the AUTHORITY's need to apply its
own resources to assignments authorized by the AUTHORITY. The AUTHORITY, at its option,
may elect to expand, reduce or delete the extent of each work element described in this Scope of
Services.

There is no guarantee that any or all of the services described in this Scope of Services will be
assigned during the term of the Agreement. Further, the CONSULTANT will provide these
services on a non-exclusive basis. The AUTHORITY, at its option, may elect to have any of the
services performed by other consultants or AUTHORITY staff.

. GENERAL REQUIREMENTS

The CONSULTANT's work shall be performed and/or directed by the key personnel identified in
the Agreement. Any changes in the key personnel by the CONSULTANT shall be subject to
review and approval by the AUTHORITY.

The CONSULTANT must be prequalified by the Florida Department of Transportation (FDOT)
to perform the appropriate work categories established by the FDOT.

Il BEGINNING AND LENGTH OF SERVICES

Work shall commence on the date established in the Notice to Proceed and for a period of five
(5) years thereafter. For purposes of Exhibit B, Method of Compensation, the term shall be
considered 22 months.
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IV.  SERVICES

The CONSULTANT will perform the following tasks in the conduct of the Agreement. The
following tasks provide an example of the type of work to be required but are not intended to be
all inclusive.

A. General

It shall be the responsibility of the CONSULTANT to provide services as necessary to administer
the construction contracts in a manner so as to verify that the projects are constructed in
conformity with the plans, specifications, contract provisions and within the time allotted by the
construction contracts.

The CONSULTANT is expected to pursue its work in such a manner as to cover all major
contractor activities and make periodic condition inspections regardless of time of day, or date, or
weather conditions.

The CONSULTANT shall advise the AUTHORITY of any omissions, substitutions, defects, or
deficiencies noted in the work of the contractor and the corrective action taken. The work
provided by the CONSULTANT shall in no way relieve the contractor of responsibility for the
satisfactory performance of the construction contract.

B. Resident Inspection

The CONSULTANT shall provide services to monitor the contractor's on-site construction
operations, and to inspect the materials entering into the work as required to determine that the
quality of workmanship and materials is such that the projects will be completed in substantial
conformity with the plans, specifications, and other contract provisions, and within the specified
contract time. The CONSULTANT shall keep detailed, accurate records of the Contractor's daily
operations, progress, and significant events that affect the work.

The standard procedures and practices of the FDOT for inspection of construction projects are set
forth in the Department's and Authority’s Construction Administration Procedures Manuals. The
CONSULTANT shall, in general, perform inspection services in accordance with these standard
procedures and practices and approved variations as may be appropriate.

C. Testing

The CONSULTANT shall perform sampling and testing of component materials and completed
work items to the extent that will verify that the materials and workmanship incorporated in each
project are in conformity with the plans, specifications and contract provisions. The minimum
sampling frequencies set forth in the FDOT's Materials Sampling, Testing and Reporting Guide
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or approved variation shall be met. In complying with the aforementioned guide, the
CONSULTANT shall perform the on-site sampling of materials and such testing of materials and
completed work items that are normally done in the vicinity of the project.

The CONSULTANT through the services of its subconsultant, will provide off-site inspection
and sampling of materials and components incorporated into the work. When applicable the
CONSULTANT shall determine the acceptability of all materials and work performed at off-site
facilities on the basis of certifications, certified mill analysis, FDOT labels, FDOT stamps, etc.

Sampling, testing and laboratory methods shall be as required by the aforementioned guide or as
modified by the contract provisions.

Documentation reports on sampling and testing shall be submitted to responsible parties during
the same week that the construction work is done or as otherwise directed by the AUTHORITY s
representative.

The CONSULTANT shall be responsible for storing and transporting samples to be tested. The
CONSULTANT is responsible for the testing of all concrete production. The CONSULTANT as
required by the project documents will provide daily surveillance of the Contractor's Quality
Control activities at the project site, and/or site of production in regard to concrete and perform
verification sampling and testing at the specified frequency.

The CONSULTANT shall perform all necessary surveillance and inspection of the on-site hot-
mix asphalt operations. The CONSULTANT shall provide surveillance and verification sampling
and testing at any hot-mix asphalt plant providing mixes to the project.

The CONSULTANT shall perform all necessary surveillance and inspection of the off-site
fabrication of steel and/or prestressed structural elements, including bridge beams and sign
structures.

D. Management Engineering Services

The CONSULTANT shall perform the management engineering services necessary to verify that
proper coordination of the activities of all parties involved in accomplishing completion of the
projects is achieved; to maintain complete, accurate records of all activities and events relating to
the projects; to properly document the significant changes to the projects; to provide
interpretations of the plans, specifications and contract provisions; to make recommendations to
the AUTHORITY to resolve disputes which arise in relation to the construction contracts; and to
maintain an adequate level of surveillance of the contractor's activities. The CONSULTANT
shall also perform any other management engineering services normally assigned to a Resident
Engineer that are required to fulfill its responsibilities under the Agreement. All records and
documentation will be in accordance with standard procedures, format and content, and the
policies and procedures of the AUTHORITY.
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Services include, but are not limited to the following:

1. At the direction of the AUTHORITY, schedule and conduct a preconstruction conference
for each project. Record significant information and decisions made at this conference and
distribute copies of these minutes to the appropriate parties.

2. Maintain project files in accordance with the AUTHORITY"s methods and utilizing the
AUTHORITY'"s filing system.

3. Receive, review, and recommend acceptance by the Authority of the Contractor's Project
Construction Schedule, prepared and submitted in accordance with the Contract Documents.

4. Maintain, on a daily basis, a complete and accurate record of the activities and events
relating to the project and a record of the work completed by the contractor, including quantities
of pay items in conformity with final estimate preparation procedures and specifications. The
CONSULTANT shall immediately report apparent, significant changes in quantity, time, or cost
as they are noted.

5. Maintain a roadway and bridge construction diary, including weather.

6. Maintain a log of all materials entering into the work with proper indication of the basis
of acceptance of each shipment of material.

7. Maintain records of all sampling and testing accomplished and analyze such records as
required to ascertain acceptability of materials and completed work items. Reports for records of
work and testing results shall be maintained in the CONSULTANT's files for each individual
project.

8. Once each month, prepare a comprehensive tabulation of the quantity of each pay item
satisfactorily completed to date. Quantities shall be based on daily records or calculations.
Calculations shall be retained. The tabulation will be used for preparation of the monthly
progress estimate. The monthly progress estimate will be jointly prepared by the contractor and
CONSULTANT. Progress estimates will be submitted to the AUTHORITY for review and
processing.

The CONSULTANT shall make and record such measurements as are necessary to calculate and
document quantities for pay items; make and record preconstruction and excavated cross section
surveys of the project in those areas where earth work (subsoil excavation) will be paid by
calculating volumes removed and paid for within authorized limits at contract unit prices
specified in the construction contract. The CONSULTANT will perform incidental engineering
surveys as may be necessary to carry out the services and to verify and confirm the accuracy of
the contractor’s survey layout work on an occasional and random basis.
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9. Provide to the contractor interpretations of the plans, specifications, and contract
provisions. The CONSULTANT shall consult with the AUTHORITY when an interpretation
involves complex issues or may have an impact on the cost of performing the work. When
warranted, the AUTHORITY may request an interpretation from the Wekiva Parkway Corridor
Consultant and/or Design Engineers.

10.  Analyze problems that arise on a project and proposals submitted by the contractor and
prepare and submit a recommendation to the AUTHORITY.

11.  Analyze changes to the plans, specifications, or contract provisions and extra work which
appear to be necessary to carry out the intent of the contract when it is determined that a change
or extra work is necessary and such work is not within the scope of the original contract.

12.  When it is determined that a modification to the original contract for a project is required,
due to a necessary change in the character of the work, negotiate prices with the contractor and
prepare and submit for approval by the AUTHORITY a finding of facts and request for contract
modification in accordance with applicable procedures.

13. In the event that the contractor gives notice, either written or verbal, that he deems certain
work to be performed is beyond the scope of the construction contract, and that he intends to
claim additional compensation, the CONSULTANT shall maintain accurate force account
records of the costs involved in such work. These records shall include manpower and
equipment times and materials installed (temporary or permanent) in the portion of the work in
dispute.

14. In the event that the contractor submits a claim for additional compensation, analyze the
submittal and prepare a written recommendation based on documented facts to the AUTHORITY
covering validity and reasonableness of charges, and conduct negotiations leading to
recommendations for settlement of the claim. Maintain complete force account and other records
of work involved in claims.

15. In the event that the Contractor for a project submits a request for extension of the
allowable contract time, analyze the request in accordance with the contract and prepare a written
recommendation to the AUTHORITY covering accuracy of statements and the actual effect of
delaying factors on completion of controlling work items.

16.  Prepare and submit to the AUTHORITY all project close out documentation, including,
but not limited to, formal notification of Final Construction Inspection, Final Acceptance;
assembled and indexed written guarantees, certifications, operation and maintenance manuals,
and similar items required by the Contract Documents; completed project (Final) Quantity
Computation Manual, with supporting documentation; a written summary of any outstanding
issues, claims and matters affecting the Final Contract close out process; the Final Estimate; one
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full size set each from the contractor and the CONSULTANT of the marked As-Built (Record)
plans; and similar project close out requirements. This task must be completed within fifteen
(15) calendar days after final acceptance of the project by the AUTHORITY. The
CONSULTANT is allowed an additional fifteen (15) calendar days to complete indexing and
boxing project files, coordination of demobilization of CONSULTANT's property,
AUTHORITY's property, and contractor's removal and cleanup of the Resident Engineer's office
facilities.

17.  Assist the AUTHORITY's representatives in preparing for arbitration hearings or
litigation that may occur during the CONSULTANT's contract time in connection with a project
covered by the Agreement.

18. Monitor each construction project to the extent necessary to determine whether
construction activities violate the requirements of any permits. Notify the contractor of any
violations or potential violations and require his immediate resolution of the problem. Violations
must be reported to the AUTHORITY immediately.

19.  Shop drawing/sample submittals and approvals shall be tracked. Tracking shall include
maintaining the status of each submittal as it progresses through review and approval. The
CONSULTANT shall actively encourage all reviewers to accomplish reviews promptly. The
CONSULTANT will review samples, catalog data, shop drawings, laboratory, shop, and mill
tests of materials and equipment, and other data which the contractor is required to submit, only
for conformance and compliance with the design concept of the project as set forth by the
Contract Documents. Additionally, the AUTHORITY’s Wekiva Parkway Corridor Consultant
will review and approve structural, life-safety, and unusual or specialty submittals.

20.  Provide thorough and complete coordination between the contractor and utility
companies to ensure that conflicting utilities are removed, adjusted, or protected in-place in a
timely manner to minimize delays to construction operations. Documentation will be maintained
in accordance with the project procedures.

21.  The CONSULTANT's Resident Engineer will conduct a weekly meeting with the
respective contractor, subcontractors, and/or utility companies to review plans, schedules,
problems, or other areas of concern. The meeting minutes will be prepared and a copy
transmitted to the AUTHORITY within two (2) business days following the meeting.

22.  Conduct and document field review of the existing/proposed highway lighting,
maintenance of traffic operation during and after normal working hours, weekends, holidays, and
during inclement weather. If maintenance of traffic features represent a potential hazard to the
public, notify the contractor's representative immediately and verify that corrective action is
taken.
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23.  When needed to prevent delays in contractor's operations, provide the timely analysis of a
situation, recommend alternative solutions, prepare any necessary sketches, field data, and other
resources required to continue the construction progress.

24.  The CONSULTANT shall review the Contractor’s baseline CPM Schedule, as well as the
Contractor’s monthly schedule updates consistent with the requirements of the construction
contract. Prepare a detailed As-Built schedule of the contractor’s work efforts. Utilizing a
minimum of the same activity codes and descriptions listed in the contractor’s CPM schedule,
the CONSULTANT will prepare an As-Built schedule of the contractor’s activities.

V. PERSONNEL

A. General Requirements

The CONSULTANT shall provide a sufficient number of qualified personnel as necessary to
effectively carry out its responsibilities under the Agreement.

B. Personnel Qualifications

The CONSULTANT shall utilize only competent personnel who are qualified by education,
experience, and certification where required. The CONSULTANT shall submit in writing to the
AUTHORITY the names of all personnel to be considered for assignment to the construction
projects, together with a detailed resume with respect to salary, education, experience
qualifications of each individual, and certifications. Minimum qualifications for the
CONSULTANT's Resident Engineer and key staff members are defined in Paragraph "E" of this
Article.

The CONSULTANT's personnel approval request shall be submitted at least two (2) weeks prior
to the date an individual is to report to work.

C. Staffing

The CONSULTANT shall adequately staff the project and shall maintain an appropriate staff
after completion of construction to complete the final project closeout. Responsible personnel,
thoroughly familiar with all aspects of construction and measurement of the various pay items,
shall be available to resolve disputed final pay quantities until the respective contract has been
closed out. The qualifications of each person proposed for assignment must be reviewed and
approved in writing by the AUTHORITY. An individual previously approved by the
AUTHORITY whose performance is later determined by the AUTHORITY to be unsatisfactory
shall be replaced by the CONSULTANT within one (1) week after notification.
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Personnel identified in the CONSULTANT's fee proposal will be assigned to the construction
projects as proposed by the CONSULTANT and are considered by the AUTHORITY to be
committed to performing services under the CONSULTANT's Agreement. Any changes will
require written approval of the AUTHORITY.

When the contractor's operations on a project diminish, the CONSULTANT shall reduce the
number of its personnel assigned to that project, as appropriate. Any adjustment of the
CONSULTANT forces as recommended by the AUTHORITY will be accomplished within one
(1) week after notification.

In the event of a construction contract suspension which requires the removal of CONSULTANT
forces from the project, the CONSULTANT will be allowed up to a maximum of ten (10) days to
demobilize, relocate, or terminate such forces.

D. Licensing for Equipment Operation

The CONSULTANT will be responsible for obtaining proper licenses for equipment and
personnel operating equipment when licenses are required. Licensing of surface moisture/density
(nuclear) gauges shall be obtained through the State of Florida Department of Health, Bureau of
Radiation Control, Radio Active Materials Section. Only nuclear density inspectors approved by
the FDOT shall be authorized to operate surface moisture/density gauges.

E. Personnel Training and Experience Standards

The following are the minimum training and experience standards for CONSULTANT
personnel.

1. Resident Engineer/Sr. Project Engineer

Registration by the Florida State Board of Engineer Examiners as a Professional Engineer and
ten (10) years of highway construction engineering experience. Experience shall include at least
five (5) years of major bridge construction and at least five (5) years of roadway construction.
Qualifications include the ability to communicate effectively and actively direct a highly complex
and specialized construction engineering administration and inspection program; plan and
organize the work of subordinate staff members; consult with the AUTHORITY s Director of
Construction and his staff; develop and review policies, methods, practices and procedures;
review the program for conformity with FDOT standards and as amended by the AUTHORITY.
The Resident Engineer must be able to interpret and monitor scheduled construction progress;
must be qualified to manage field changes, change orders, claims and public complaints.
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2. Project Engineer/Project Administrator

A Civil Engineering Degree plus six (6) years of highway construction engineering experience;
or ten (10) years of responsible highway construction engineering experience. Experience shall
include at least two (2) years of major bridge construction. Receives general instruction
regarding assignments and is expected to exercise initiative and independent judgment in
solution of work problems. Directs and assigns specific tasks to inspectors and assistants for all
phases of the construction project. A master’s degree may be substituted for one (1) year of
experience.

3. Office Engineer/Contract Support Specialist

High school graduate plus five (5) years construction project related experience. Should exercise
independent judgment in planning work details and making technical decisions related to office
aspects of the project. Receives general supervision and verbal instructions from Resident
Engineer. Must be able to interpret project drawings and technical specifications, organize and
summarize construction quantities, and perform computer data entry. Must have technical skill
to maintain As-Built (record) drawings.

4. Senior Inspector (Roadway/Bridge)

High School graduate plus eight (8) years of experience in construction inspection (four (4) years
of which shall have been in roadway/bridge construction). Responsible for performing highly
complex technical assignments in field surveying and construction layout, making and checking
engineering computations, inspecting construction work and conducting field tests. Work is
performed under general supervision of Project Engineer.

VI. ITEMS TO BE FURNISHED BY THE AUTHORITY TO THE CONSULTANT

The following printed documents, facilities, equipment and services are furnished by the
AUTHORITY, either directly or as provided by the Contractor on selected construction projects.

A. Project Construction Contract.

B. Project Construction (Design) Drawings.

C. Project Supplemental Specifications.

D. Project Special Provisions.

E. R.O.W. Drawings, geotechnical reports, permits and similar documents.
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F. Copy of the original plan quantities project computation manual.
G. AUTHORITY Construction Project Administration Procedures.

H. AUTHORITY standardized forms to be used with documentation and reporting
procedures.

It is the intent of the AUTHORITY to provide sufficient office space to accommodate the
CONSULTANT s staff during the duration of the assigned construction projects. However, if the
AUTHORITY is unable to provide space at any time during the term of the Agreement, the
CONSULTANT shall secure the necessary office space to effectively carry out the requirements
of this Scope of Services. The AUTHORITY will reimburse the CONSULTANT for such office
expenses based on costs and fees as provided in the Method of Compensation.

VIl. ITEMS TO BE FURNISHED BY THE CONSULTANT

The CONSULTANT shall furnish the quantity of the following items required to effectively
perform the work and services required. Except as stated herein, these items are considered
normal and incidental to the type of services provided and will not be reimbursed by the
AUTHORITY.

A FDOT Standard Specifications for Road and Bridge Construction, 2014 edition.

B. FDOT Roadway and Traffic Design Standards, 2014 edition.

C. FDOT Structures Design Standards, current edition.

D. FDOT Construction Manual, current edition.

E. FDOT Materials Sampling, Testing and Reporting Guide, current edition.

F. FDOT Qualified Products Listing, current edition.

G. FDOT Utility Accommodation Guide, current edition.

H. FDOT Inspection-In-Depth of the Materials and Construction Control Process Manual,
current edition.

l. FDOT Basis of Estimates and Computation Manual, current edition.

J. FDOT Sample Computation Manual, Final Estimate Preparation Short Course, and Carter
Key Manual, current edition.
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VIII.

FDOT Guidelines for Determination of Compliance with Equal Employment Opportunity
Policies, current edition.

Testing and sampling supplies such as disposable molds for casting concrete cylinders,
sample cartons, sample bags, sample cans and other expendable type testing supplies.

Testing and sampling equipment, tools, hand levels, measuring wheels, tapes, rules,
protective and warning equipment, and all other required devices to effectively perform
the services of testing, sampling, inspection and measurement of the project.

Miscellaneous office supplies and accommodations, such as stationery, rubber stamps,
engineering rules, pads, pens, daily diaries, survey books, staplers, punches, electronic
calculators, adding machines, tape recorder, mail box, postal fees, and any other items
necessary to maintain an office.

Project vehicles for AUTHORITY related business. Documentation of mileage for
Authority related business will be required.

Project telephones and services, including long distance charges.
Surface moisture/density (nuclear) gauges, CEI personnel qualification and registration
fees, licenses, personnel badges, safety restrictions, carrying lockers, and security

systems.

Progress photographs, videos, project claim documentation, and expenditures directed by
the AUTHORITY's representatives.

Applicable software to calculate Monthly Project Progress Estimates in a format
acceptable to the AUTHORITY and all other software packages determined by the
AUTHORITY to be essential to the execution of the Agreement.

Any additional equipment and furnishings considered by the CONSULTANT to perform
the required services are optional to the CONSULTANT, at his expense.

LIAISON

The CONSULTANT shall be fully responsible for performing all tasks assigned under this Scope
of Services and interrelated documents on the construction project. All activities and decisions
of the CONSULTANT relating to the projects shall be subject to review and approval by the
AUTHORITY. The CONSULTANT shall provide and maintain close coordination and support
of all activities, correspondence, documentation, reports and other communication related to
construction progress, delays, changes, claims, and significant events, whereby the
AUTHORITY may carry out its responsibilities.
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The CONSULTANT will be kept advised of project prebid and postbid activities. Upon
confirmation of award of the construction contract and scheduled start of construction, the
CONSULTANT shall be ready to assign personnel within two weeks after the AUTHORITY's
notification to the CONSULTANT to begin CEIl services. No personnel shall be assigned until
written notification has been issued.

Construction Engineering and Inspection forces will generally be required of the CONSULTANT
at all times while the contractor is working on the construction contract where traffic is being or
could be impacted. The Resident Engineer will designate his responsible alternate at times he
may be absent from the project. If the construction contract is suspended, or the work is slowed
for any reason, the CONSULTANT's forces will be adjusted at the direction of the
AUTHORITY.

IX.  COOPERATION AND PERFORMANCE OF THE CONSULTANT

During the life of the Agreement, the AUTHORITY may conduct reviews of the various phases
and stages of the CONSULTANT's operations, such as construction inspection, materials
sampling and testing, and administrative activities.

Reviews will be conducted in accordance with established AUTHORITY policies on work
phases to determine compliance with this agreement, and the sufficiency with which procedures
are being effectively applied to verify that the construction work and administration activities are
performed in reasonable conformity with policies, plans, specifications, and contract provisions.
The CONSULTANT shall cooperate and assist the AUTHORITY's representative in the conduct
of the reviews.

When deficiencies are indicated in a review, remedial action shall be immediately implemented
by the CONSULTANT in conformance with the AUTHORITY's recommendations. The
AUTHORITY's remedial recommendations and the CONSULTANT's actions will be
documented by the AUTHORITY. In general, remedial action shall be required commensurate
with the degree and nature of the deficiencies cited. Additional compensation shall not be
allowed for remedial action taken to correct deficiencies by the CONSULTANT. Remedial
actions may include any or all of, but are not necessarily limited to, the following actions:

A. Further subdivide assigned inspection responsibilities, re-assign inspection personnel or
assign additional inspection personnel. The CONSULTANT will comply with this action
within forty-eight (48) hours of notification.

B. Replace personnel whose performance has been determined by the AUTHORITY to be
inadequate.
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C. Increase the frequency of the project control testing immediately in the appropriate phase
of work when such is the responsibility of the CONSULTANT.

D. Increase the scope and frequency of training conducted by the CONSULTANT.

X. SUBCONSULTANT SERVICES

Services assigned to subconsultants must be approved in advance by the AUTHORITY in
accordance with the Contract requirements. The subconsultants must be qualified by the
AUTHORITY to perform all work assigned to them.

In the event services of a subconsultant are authorized, the CONSULTANT shall obtain a
schedule of rates and the AUTHORITY shall review and must approve any rates to be paid to the
subconsultant. No subconsultant shall be added with out the prior written authorization of the
Director of Construction. No subconsultant shall be added with projected fees over $25,000.00
without documented prior authorization of the Authority Board.

Xl.  OTHER SERVICES

The CONSULTANT will, upon written authorization by the AUTHORITY, perform any
additional services not otherwise identified in the Agreement as may be required in connection
with the project. The following items are not included as part of the Agreement, but may be
required to supplement the CONSULTANT's services under the Agreement.

A. The CONSULTANT will, upon review, approval, and written authorization by the
AUTHORITY, make such changes and revisions to the plans and specifications as may
be required in order to complete the construction activities.

B. The CONSULTANT will, upon written request by the AUTHORITY, provide qualified
engineers and/or engineering technicians to serve as engineering witnesses, provide
exhibits, and otherwise assist in any litigation or hearings in connection with the
construction contract(s).

XIl.  POST CONSTRUCTION CLAIMS REVIEW

In the event the contractor for the project submits a claim for additional compensation and/or
time, and the CONSULTANT has completed the terms of its Agreement with the AUTHORITY,
the CONSULTANT shall, at the written request from the AUTHORITY, analyze the claim,
prepare a recommendation to the AUTHORITY covering validity and reasonableness of charges
and/or assist in negotiations leading to settlement of the claim. Compensation will be separately
reimbursed by a supplement to the Agreement.

END OF SCOPE
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EXHIBIT “B”
METHOD OF COMPENSATION

Central Florida Expressway Authority
Project No. 429-203
Contract No. 001038

1.0 PURPOSE

This Exhibit defines the method and limits of compensation to be made to the CONSULTANT for the
services described in Exhibit "A" (Scope of Service) and method by which payments shall be made.

2.0 COMPENSATION

For satisfactory completion of all services detailed in Exhibit “A” (Scope of Services) of this Agreement,
the AUTHORITY will pay the CONSULTANT a Total Maximum Limiting Amount not to exceed
$3,900,000.00. It is agreed that this amount will be the limit of all compensation due the CONSULTANT
for completion of the services identified in Exhibit “A” and quantified in Exhibit “C”.

2.1 SUMMARY OF COMPENSATION
The Total Maximum Limiting Amount will consist of the following:

° Salary Related Costs (Limiting Amount) (Field Services) A limiting amount for salary
related costs including salary and wages for “straight time”, “straight overtime”, and
applicable administrative overhead and payroll burden costs. (This will include
reimbursement for premium overtime only for those firms that account for this expense
as part of their contract overhead.) The amounts for the Consultant and Sub-Consultant

is as follows:

| $2,677,27430 |

° Premium Overtime (Limiting Amount) Compensation for premium overtime costs are
provided only for firms that do not account reimbursement through their overhead rate
(at the time of execution of this contract) or for firms that have had their field overhead
rate capped at 120% or for firms that allocate this to the FDOT direct expense rate
because such rate is not reimbursed as part of this contract.

| § 2048349 |
o Fixed Fee/Operating Margin (Field Services )
GAI (Lump Sum) $160,932.43
Sub-Consultants (Limiting Amount) $ 160,340.49
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. Direct Project Expenses (As Identified)
Office Setup and Rent (Allowance) $ 61,897.58
Office Supplies, Utilities, Tools, Equip, Furniture (Lump Sum) | § 87,401.62
(GAI+DRMP)
Vehicles, Operating Costs, Tolls and Mobile Communications | $ 174,808.74
(Limiting Amount) (Billed Hourly for each vehicle-phone
combination up to a max. 165 hrs. per month of vehicle presence

on the jobsite.)
GAI $5.99
DRMP $5.77
Page One $6.13
PiCS $5.03
A limiting amount for Subconsultants for Engineering, Off-Site Plant Inspection,
Geotechnical, Material Testing, and Surveying Services.
Ardaman (Offsite/Fabrication Inspection) $ 44,550.00
FGE (Geotechnical Engineering) $ 83,748.00
GPI (Coatings Inspection) $ 50,438.62
Metha (Survey) $ 16,360.00
Page One (Material Testing) $ 75,626.00
Contingency (Allowance) The parties recognize that: final construction project
durations have not been firmly established; no escalation of salaries has been included;
and that bids have not yet been received that establish the value of construction, and
therefore have included a contingency to be expended at the sole discretion and prior
authorization of the Authority
| Contingency (Allowance) | $286,138.73 |

2.2 DETAILS OF COMPENSATION
LUMP SUM AMOUNTS

Project Expenses (Lump Sum)

The CONSULTANT (GAI) will receive monthly progress payments as follows: Month 1 @
$16,348.69, Months 2 — 22 will be paid in equal installments of $3,114.03 per month. The
SUBCONSULTANT (DRMP) will receive monthly progress payments as follows: Month 1 @
$1,131.75, Months 2 — 22 will be paid in equal installments of $215.55 per month. Unless
otherwise agreed upon by the Authority, project expenses will be paid beginning on the 1% month
the Consultant’s field office for this project is established and operational.

Operating Margin (Lump Sum)

The CONSULTANT will receive progress payments based on a percentage determined from the
ratio of “salary costs to date” divided by the corresponding “salary costs (limiting amount)”. Any
unbilled lump sum amount, provided project is completed to the satisfaction of the Authority, will
be made on final billing,
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LIMITING AMOUNT ELEMENTS

For the following elements which are established as limiting amounts, the AUTHORITY will
compensate the CONSULTANT for all reasonable, allocable and allowable costs incurred in the
categories defined below. The reasonableness, allocability and allowability of compensation
sought under this Agreement are expressly made subject to the terms of this Agreement; Federal
Acquisition Regulations: Office of Management and Budget Circulars A-21, A-87, A-102, A-
110; and any pertinent Federal and State law.

Salary Related Costs (Limiting Amount)

Subject to the established limiting amounts, the CONSULTANT will receive progress payments
for direct salaries and wages for actual time expended by personnel in the performance of
authorized work during the billing period at their actual salary rates or such lower rate as
determined in the detail of cost and fees, or as limited by the Authority.

Direct salaries and wages include both straight time payments and all overtime payments made to
an employee based on a forty-hour (40) work week. The AUTHORITY requires that project
hours worked by the Resident Engineer, Project Engineer, and Engineer of Administrative
Services (Contract Support Specialist and Contract Administrator) be worked during normal
business hours, i.e., between 7:00 am and 6:00 pm Monday through Friday. AUTHORITY shall
not pay CONSULTANT for hours worked by these employees outside of normal business hours
unless either: (1) documented project conditions made such work outside of normal business
hours necessary; or, (2) said CONSULTANT employees obtained prior written permission from
the AUTHORITY to work outside of normal business hours.

Overtime costs will be divided into straight overtime and premium overtime costs. Straight
overtime cost is the portion of overtime compensation paid to an employee at the regular hourly
rate. Premium overtime cost is the portion of overtime compensation paid in excess of the
regular hourly rate. Straight overtime and premium overtime may be authorized for Senior
Inspectors, Inspectors and Inspector’s Aides only;, as well as field engineers (PDA), and
technicians.

Administrative overhead and fringe benefit costs will be applied to approved straight time salary
and wage costs as shown in Exhibit “C.” Straight time is the amount paid an employee
excluding any premium overtime costs.

Sub-consultant Inspection, Engineering, Material Testing, and Environmental Services (Limiting
Amount

Subject to the established limiting amount, the CONSULTANT will be compensated for these
services based upon the billing rates as provided in Exhibit “C.
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ALLOWANCE AMOUNT ELEMENTS

3.0

4.0

Contingency (Allowance Amount)

Subject to prior task approval from the Authority and the established allowance amount, the
CONSULTANT will be compensated for these services based upon rates agreed to prior to the
performance of the task.

INVOICING PROCEDURE

The CONSULTANT will be eligible for progress payments under this Contract at intervals not
less than monthly.

Invoices for this agreement will be prepared by the CONSULTANT in the form and quantity
acceptable to the AUTHORITY. The CONSULTANT will maintain for this purpose a job cost
accounting system that is acceptable to the AUTHORITY. If required by the AUTHORITY, the
final invoice for this agreement will be accompanied by a certified job cost summary report
generated by the accounting system.

RATE ESCALATION PROVISION

The Contract does not contain any rate escalation provision. Unless otherwise agreed to by the
Authority, the established billable rates of compensation shall remain in force throughout the term
of the Contract. However, the Authority will review pertinent published relevant cost / price
indexes and market conditions in December of each year to determine if an increase is
appropriate. Likewise, if it is apparent that a given negotiated rate is not serving the intended
purpose, renegotiations of that rate may occur if both parties agree to do so.

END OF SECTION
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Exhibit “C”
Central Florida Expressway Authority
CEl Consultant Work and Fee Estimate
CFX Project No. 429-203

GAIl Consultants
Project Summary

Contractual Role  |Firm Services Total

Prime GAIl Consultants Construction Engineering & Inspection S 1,716,050.93
Subconsultant DRMP Construction Engineering & Inspection S 991,222.93
Subconsultant Page One Inspection Services & Material Testing $ 431,417.96
Subconsultant Pl Consulting Services Inspection Services S 280,072.82
Subconsultant Ardaman Offsite/Fabrication Inspection S 44,550.00
Subconsultant FGE Geotechnical Engineering S 83,748.00
Subconsultant GPI Coatings Inspection S 50,438.62
Subconsultant Metha Survey S 16,360.00

Total $ 3,613,861.26

DBE S 727,850.78 Construction Budget $  61,000,000.00
20.14% Total Construciton Not Available
Percent CEl of Construction 5.92%

C-1




2

4

5

i

7

3 L ] 10 11 12 13 14 15 16 17 18 19 20
ST Jun-1$  Jull5  Aug-lS  Sep-l¥  OeelS  Mowl$  Decels 2015 Jane16  Feb-l6 _ Mar-16_ Aprel6  Mawlf  Jan-l6  Jul-l6  Ausl6  Sepd6  Octlt  Nowl6  Dec-16 2016 Jan-17  Feb-17  Mari7 2017  Towml MH's
(Greg Aldrich. PE GAI 100%|  100%| 100%| 100%| 100%| 100%| 100%| 1.155 100%|  100%| 100%| 100%| 100%| 100%| 100%| 100%| 100%| 100%| 100%| 100%| 1980 100%|  100%|  100% 495 3630
Resident Engineer
ghlan Norris - DRMP 100%| 100%] 100%| 100%| 100%| 100%|  100%| 1,155 100%| 100%| 100%| 100%| 100%| 100%| 100%| 100%| 100%| 100%| 100%| 100%| 1980 100%| 100%|  100% 495 3630
Senior Project Administratar
T T TR e s 1—
[RoSdwmyTmspoctoss — — | ]
Sr Roadwav Inspector - Kellum Gal 100%|  100%| _ 100%]  100%| 100%| 100%| loows] 1.iss T00%|  100%|  100%)| _ 100%]  100%] 100%| 100%| 100%| toe%| 1oow] ioow|  poow| 1980 100%| _ 100%|  100% 495 3630
St Roadwav Inspector - TBD Gl 100%]  100% 330 100%]  100%|  100%|  100%|  100%|  100%|  100%| 100%| 100%| 100% 1,650 - 1980
- - - 0
100%]  100%]  100%| too%s| 100%)  100%| 100%| 1.155 100%|  100%|  100%|  too%|  loo®a]  100%|  100%] 100%| too%s| 100%] 100% LEIE 3 2970
100%]  100%|  100%| 100%] 100%] 100% 990 100% 165 - 1155
- 100% _ 100%| 100w  lo0%]  1oo%|  dood]  took|  ted%] 100 [ETH = 1485
100%)] _ 100%]  100%]  100% 660 100%|  100%]  100%|  1oo%| 100%|  100%| 100%| 100% 1320 - 1980
50% 83 50% 50% 50% S0 0% 50% 50% 50% 660 = 743
100%]  too%|  100%]  100% 660 100%]  100%]  100%|  100%]  100%[  too%]  100%|  100%] 100%] 100%| 100%]| 100%| 1980 . 2640
100%]  100%]  100%]  100%] 100%]  100% 990 T00%]  100%]  100%]  100%]  100%]  100%] 100%|  toock] toote]  1oo%a]  1oo%|  100%] 1.980 100%]  100%]  100% 495 3463
Backop Roadway [nspestor
[ To0%]  100%]  100%] _ 100%] _ 100%] _ 100%] _ 990 ]  100%]  100%|  100%] 100%] 1o0%] 100%] 100%] 100%| 100%] 100%]  100%]  100%| 1988 100%]  100%|  100% 495 3465
Baclup Roadway Inspessor
[ [ ] [ | ] | | | I [ | [
100%]  100%]  100%| _ 100%| _ 100%|  100%|  100%] LEss| loo%| loo®s]  100%[  100%[  100% 100%]  100%| _ 100%| _ 100%| _ 100%l| _ 100%|  100%| 1980 100%] 100%| 100% 495 3630
34403
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Salary Realated Costs

Overtime Premlum Costs

Operating Margin

Office Setup and Rent (Allowance)

Direct Expense Reimbusement

GAl Month 1 (20% mob)
Months 2 to 22

DRMP Manth 1 (20% mob)
Months 2 to 22

Vehlcle/Mobile Communications

Field Inspection

DBE
DBE

DBE
DBE

DBE
DBE

DBE
DBE

No. Months

DBE
DBE

Rate

18
21 §

14
21 §

16,348,692
3,114,083

1,131.75
21555

Offslte Plant Inspection and Testing, Geotech, Coatlngs, and Surveylng

DBE
DBE

Exhibit “C”

Central Florida Expressway Authority
CEl Consultant Work and Fee Estimate

CFX Project No. 429-203

GAIl Consultants
Method of Compensation

GAI
DRMP
Page One
PICS
Ardaman
FGE

GPI

Page One
Metha

GAl
DRMP
Page One
PICS

Total

GAl
DRMP
Page One
PICS

GAl Mgt
GAIl
DRMP
Page One
PICS

Ardaman
FGE

GPt

Page One
Metha

Subtotal

Contingencies

Total

Total
DBE Total

1A n

w- RV SRV ARV ARV S

w v

wr

W W n

v ! n

R7 TSRV R RV S

C-3

2,677,274.30

1,341,103.57
818,918.30
286,083,17
231,169.26

20,483.49

8,062.33
7,402.16
5,019.00

321,272.92
160,932.43
98,270.20

34,329.98
27,740.31

61,897.58

81,743.32

16,348.69.

65,394.63

5,658.30
1,131.75
4,526.55

174,808.74

21,883.62
40,428.08
60,973.98
30,359.81
21,163.25

270,722.62
44,550.00
83,748.00
50,438.62
75,626.00
16,360.00

3,613,861.27

286,138.73

3,900,000.00

3,613,861.26
727,850.78

See lImiting amount offsite engineering below
See lImiting amount offsite englneering below
See limiting amount offsite englneering below
See limlting amount offslte engineering below
See limiting amount offsite engineering below

$81,743.32 § 0.00

$ 565830 $ 0.00

$ 3,648,685.68

20.14%

34,824.41



Central Florida Expressway Authorlty
CEl Consultant Work and Fee Estimate

Exhibit “C”

CFX Project No, 429-203
GAl Consultants

Expenses
Unit Tax Salvage Project
Item  Page Descriptlon Qty Price Cost 6.5% Value % Cost
m Office (Allowance}

A 1 1-6 Offlce Traller Moblllzation, Setup, & Plckup 1| 19,525.00 19,525.00 1,269.13 - 5 20,794.13
A 2 1-6 Office Traller Monthly Lease 24 750.00 18,000.00 1,170.00 N ] 19,170.00
A 3 1-6 Site Utilitles 1[ 9,310.00 9,310.00 605.15 3 5 9,915.15
A 4| Estimate [Building Permit 1 1,000.00 1,000,00 65.00 - S 1,065.00
A 5| Estimate |Electrical 22 277.65 6,108.30 x - 5 6,108.30
A 6| Estimate [Water Service 22 50.00 1,100.00 3 1,100.00
A 7| Estimate |Garbage Service 22 25,00 550.00 = - § 550.00
A 8| Estimate |Parking area RAP Surface 1| 3,000.00 3,000.00 195.00 - $ 3,195.00

Total Allowance S 61,897.58

Flled Office Furniture

B 9 1 Stralght Desks 4 250.00 1,000.00 65.00 S 1,065.00
B 10 1 L-Shaped Desks 3 315.00 945.00 61.43 $ 1,006.43
B 11 1 Conference Table 1 500.00 500.00 32.50 $ 532,50
B 12 1a Book Shelves 5 69.97 349.85 22,74 s 372.59
B 13 1 S drawer flles a4 395,00 1,580.00 102.70 $ 1,682.70
B 14 1 Desk and Conference Chalrs 21 49.00 1,029.00 66.89 $ 1,095.89
B 15 1 Guest Chairs 5 40.00 200.00 13.00 S 213,00
B 16 1 Furniture Dellvery Charge 1 660.00 660.00 42.90 S 702.90
B 17 2 Folding Tables - Plans Utllitles 4 86.88 347.52 22.59 $ 370.11
B 18 3 Flre Extingulsher 2 71,59 143.18 931 ] 152.49
B 19 4 Flrst Ald Kit 1 46.59 46.99 3,05 S 50.04
B 20 5 ‘Waste | =7 gal 5 729, 38.95 2.53 $ 41.48
B 21 6 Garbage Can - 30 gal 2 19,97 39.94 2.60 $ 42.54
B 22 7 Dry eraser Board - Small 4 56.99 227.96 14.82 $ 242,78
B 23 8 Dry eraser Board - Large 2 254,99 509.98 33.15 $ 543.13
B 24 9 | Plunger 1 10.9% 10.99 0.71 $ 11.70

Subtotal $ 8,125.27

Electronic Equipment and Software

[% 25 la-1b Dell 2214h, 21.5" Display 6 164.99 989.94 64.35 421,71 40%| $ 632.57
[ 26 la-1b Dell Latltude E6440 Laptop 5 1,324.93 6,624.65 430.60 2,822.,10 40%]| $ 4,233.15
C 27 1c-1d E-Serles Dell Advanced Port Replicator, 130W 4 153.99 615.96 40.04 262.40 40%) $ 393.60
C 28 1 Dell Multimedia Keyboard 4 25.19 100.76 6.55 $ 107.31
[ 29 1 Dell MS111 USB Optlcal Mouse 4 12.40 49.60 3.22 $ 52,82
G 30 1 Juniper S5G5 Wireless Firawall, includes support 1 788.00 788.00 51.22 $ 839.22
C 31 le Alcatel-Lucent Network Swlich, 24 Port 1| 2,013.46 2,013.46 130.87 857.73 40%)| $ 1,286.60
C 32 1 Tripp-Lite Surge Protector for Laptop bundles 5 13.94 69.70 4.53 $ 74.23
C 33 1f Tripp-Lite Battery Backup, Rack Tower 1 205.00 205.00 13.33 S 218.33
C 34 2 Rlverbed Steelhead CX255-M 1| 3.518.25 3,518.25 228.69 1,498.77 40%| S 2,248.16
C 35| Estimate |Labor - Network Services and Setup 12 75.00 900.00 58.50 = s 958.50
C 36 4 Print/Copy/Scan/Fax MFP, Medla Services 22 439.95 9,678.90 629.13 $ 10,308.03
Cc 37 5 Audlo Recorder 1 59.99 59.99 3.90 $ 63.88
G 38 6 Digital Video Camera 1 199.99 199.99 13.00 S 212,99
C 39 7 HP Laser et Pro - Alr Printer 4 69.00 276.00 17.94 s 293.94
C 40 8 HP Laser Jet Pro - Alr Printer toner cartridges 12 35.99 431.88 28,07 $ 459,95

Subtotal H 22,383.29




Exhibit “C”

C-6

Unit Tax Salvage Project
Item  Page Descriptlon Qty Price Cost 6.5% Value % Cost
Office Expenses
o] 41|Negoclated |Montly Offlce Supplies 22 200.00 4,400.00 S 4,400.00
D 42 1 Conex Delivery and pickup 1 250.00 250.00 16.25 - $ 266.25
D 43 1 Conex Rental 24 65.00 1,560.00 101.40 = $ 1,661.40
D 44 2-3 Securlty System | llation 1 124.50 124,50 B.09 - 5 132.59
D 45 2-3 Security Monltoring 22 49.91 1,098.02 7137 - S 1,169.39
D 46 4 Centurylink DSL 20/1.5 Bandw|dth Services 22 117.98 2,595.56 168.71 = 5 2,764.27
D 47 5-6 Janitorlal Services 22 250.00 5,500.00 357.50 - S 5,857.50
D 48 L Phone Service 24 20.89 503.85 32,75 - S 536,60
Subtotal $ 16,788.01
Unit Tax Salvage Project
{tem  Page Description Qty Price Cost 6.5% Value % Cost
Fleld Equipment and Supplles

E 49 1 Alr-Meter 2 665.00 1,330.00 86,45 708.23 50%| 5 708.23
E 50 2 Alr-Meter Calibratlon 8 50.00 400.00 26.00 $ 426.00
E 51 3 Calclum Carbide Reagent - 24 |bs 2 248,85 487.70 3235 $ 530.05
E 52 4 Concrete Cylinder Molds - 20/Case 20 23,70 474.00 30.81 S 504.81
E 53 5 Concrete Slump Test Kit 2 164.90 329.80 21.44 5 351.24
E 54 6 Concrete Slump Callbration 6 30.00 180.00 11,70 S 191,70
E 55 7 Eng!eers Scale 6 5.49 32,94 2.14 3 35,08
E 56 8 Fleld Books 30 12.99 389.70 25.33 ] 415.03
E 57 9 Flashllghts 4 5.48 21.92 142 El 23.34
E 58 10 Folding Rule 4 13.47 53.88 3.50 S 57.38
E 59 11 GPS - Handheld 1 615.50 615.50 40,01 5 655,51
E 60 12 Hammer - Sledge 6# 2 19.97 39.94 2.60 S 42.54
E 61 13 Hammer - Sledge 10# 2 31,97 63.94 4.16 g 68.10
E 62 14 Hammer -Rubber 2 6.99 13.98 0.91 $ 14.89
E 63 15 Hard Hats 4 24.47 97.88 6.36 $ 104.24
E 64 16 Hearlng protection 4 37.45 149.80 9.74 $ 159.54
E 65 17 Keel 22 2.00 44.00 2.86 $ 46.86
E 66 19 Level - 4' Smart 4 129.70 518.80 33.72 $ 552,52
E 67 20 Level - 4' 2 29.96 59.92 3.89 s 63.81
E 68 21 Level - Rod, 25' 1 124.00 124,00 8.06 $ 132,06
E 69 22 Level - Direct Read 1 162.00 162,00 10.53 $ 172,53
£ 70 23 Leval, Percision A i 1 279.00 279.00 18.14 $ 297.14

E 71 24 Level - tripod Incl above 1 - - - $ -
E 72 25 Marking Spray Paint (12/case) 22 44.88 987.36 64.18 $ 1,051.54
E 73 26 Master Locks B 13.97 111,76 7.26 $ 119.02
E 74 27 ing - Laser Gl 185.75 1B5.75 12.07 $ 197.82
E 75 28 Measurling Tape, 30' Carpenters 4 16.43 65.72 4.27 $ 69.99
E 76 29 Measurlng Tape, 50' Steel 4 22.21 88.84 577 $ 94.61
E 77 30 Measuring Tape, 100' nylon coated 4 3245 129.80 8.44 $ 138,24
E 78 31 Measuring Wheel 4 69.90 279.60 18.17 $ 297.77
E 79 32-33 Nuclear Test Gauage 3| 7,360.00 22,080.00 1,435.20 11,757.60 S0%| S 11,757.60
E 80 NP Nuclear Test Gauage - Callbratlon [ 350.00 2,100.00 136.50 S 2,236.50
E a1 NP Nuclear Test Gauage - Leak Test 6 17.00 102,00 6.63 $ 108.63
E 82 34 Plumb Bob string 3 16.99 50.97 3.31 $ 54.28
E 83 35 Plumb Bob 3 17.99 53.97 3.51 $ 57.48
E B4 36 Portable Water Contalners 3 Gal 3 50.95 152.85 9.94 $ 162.79
E a5 37 Post Hole Digger 3 163.25 489.75 31.83 S 521.58
E 86 38 Radlologlcal Slte License - Health Dept 2| 1,216.95 2,433,90 $ 2,433.90
E 87 39 Rain Gauge 1 3.98 3.98 0.26 $ 4.24
E 88 40 Safety glasses 3 17.40 52.20 3.39 $ 55.59
E 89 41 Safety Harness 1 545.00 545.00 35.43 $ 580.43
E 20 42 Safety Lanyards 1 619.00 619.00 40.24 S 659.24
E 91 43 Sample Bages 100 pack 3 76.00 228.00 14.82 $ 242.82
E 92 44 Security Box - Nuclear Test Guage Transport 2 439.00 878.00 57.07 $ 935,07
E 93 45 Shovels 3 25,97 77.91 5.06 S 82.97
E 94 46 Speedy Callbratlon 6 75,00 450.00 29.25 $ 479.25
E 95 47 Speedy Scale Callbratlon 6 25,00 150.00 9.75 $ 159.75
E 96 48 Spedy Molsture Testor 3| 1,365.85 4,097.55 266.34 2,181.95 50%]| $ 2,181.95
E 97 49 Stralght Edge 1 126.50 126.50 8.22 $ 134.72
E 98 50 Thermometer Surface 3 98.97 296.91 19.30 $ 316.21
E 99 51 Thermometer - Dual Tr bl 3 31.20 93.60 6.08 $ 99.68
E 100 52 Vests 3 29.80 89.40 5.81 $ 95.21
E 101 53 Wheelbarrow 3 84.97 254.91 16.57 s 271.48
* NP - Nonpublished verbal quote Subtotal s 31,152.96
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Vehicle Expenses - Lump Sum

F 102 1 Fire Extinguishers 4 20.99 83.96 5.46 $ 89.42
F 103 2 First Ald Kits 4 34,25 137.00 8.91 5 145.91
F 104 3 Strobe Lights 4 115.00 460.00 29.80 S 489.90
F 105 3 Tool Boxes 4 247.95 991.80 64.47 5 1,056.27
F 106 3 Lights and Box | llation 4 355.00 1,420.00 92.30 $ 1,512.30
Subtotal $ 3,293.79
Total Lump Sum $ 81,743.32
Monthly Vehlcle and & Portable Communications
F 107 4 Dodge 1500 4x4 Crew Cab - RE 22 558.00 12,276,00 797.94 5 13,073.94
F 108 4 Dadge 1500 4x4 Club Cab - Inspectors 41 558.00 22,878.00 1,487.07 $ 24,365.07
F 109 4 Insurance/Licensing - RE 22 182,19 4,008.18 260.53 5 4,268.71
F 110 4 Insurance/Llcensing - Insp S 41 182.19 7,469.79 485.54 $ 7,955.33
F 111 4 Operating Costs - RE 22 108.85 2,394.70 155.66 $ 2,550.36
F 112 4 Operating Costs - Inspectors 41 108.85 4,462.85 290.09 S 4,752.94
F 113| Estimate |Tolls - RE 22 34.96 769.12 49.99 $ 819.11
F 114 5 Cell Phone Service - RE 22 50.00 1,100.00 71.50 s 1,171.50
F 115 5 Cell Phone Service - Insps 63 50,00 3,150.00 204.75 s 3,354.75
GAl $ 62,311.70
Man-Months $ 63.00
$/Man-Hr $ 5.99
DRMP Electronlc Equipment and Software

G i3 la-1b Dell Latitude E6440 Laptop 1] 1,324.93 1,324.93 86.12 564,42 40%| $ 846.63
DRMP 2 Tablet - Dell 3 $499.00 1,497.00 97.31 637.72 40%)| 5 956.58

DRMP 3 Aircard 0 20.00 - $ x
Subotal S 1,803.21

Fleld Equipment and Supplles
E 4 41 Safety Harness 2 545.00 1,090.00 70.85 S 1,160.85
€ 5 15 Hard Hats 4 24.47 97.88 6.36 $ 104.24
3 6 52 Vests 4 29.80 119.20 7.75 $ 126.95
3 7 28 Measuring Tape, 30' Carpenters 4 16.43 65.72 4.27 $ 69.99
E 8 30 Measurlng Tape, 100' nylon coated 2 32.45 64.90 4.22 $ 69.12
E 9 31 Measuring Wheel 4 69.90 279.60 18,17 $ 297.77
E 10 19 Leve! - 4' Smart 4 129.70 518.80 33.72 s 552.52
E 11 53 Wheelbarrow 4 84.97 339.88 22.09 $ 361.97
DRMP 12 11 Probe Rods 4' 3 $24,20 72.60 4,72 5 77.32
DRMP 13 12 Probe Rods 6' 2] $80.00 160.00 10.40 $ 170.40
DRMP 14 13 Asphalt Ther ters 2 $44.25 88,50 5.75 $ 94,25
E 15 35 Plumb Bob 4 17.99 71.96 4.68 E) 76.64
F 16 1 Fire Extingulshers 4 20.99 B3.96 5.46 s 89.42
F 17 2 First Ald Klts 4 34.25 137.00 8.91 ) 145.91
DRMP 18 14 Vehicle Signs 4 $70.00 280.00 18.20 S 298.20
E 19 16 Hearing protection 4 37.45 143.80 9.74 i 159.54
Subotal S 3,855.09
Monthly Vehlcle and & Portable Communicatlons
F 20 4 4x4 Ford Explorer - PA 22 545.00 11,990.00 779.35 s 12,769.35
F 21 4 4x4 Chevrolet Sliverado 1500 42 558.00 23,436.00 1,523.34 $ 24,959.34
F 22 4 Insurance/Licensing - PA 22 182,19 4,008.18 260.53 s 4,268.71
F 23 4 Insurance/Llcensing - Inspectors 42 182,19 7,651.98 497.38 $ 8,149.36
F 24 4 Operating Costs - PA 22 108.85 2,394.70 155.66 5 2,550.36
F 25 4 Operating Costs - Inspectors 42 108.85 4,571.70 297.16 S 4,868.86
F 26 5 Verlson Droid service 64 50.00 3,200,00 208.00 5 3,408.00
Subotal $ 60,973.98
Total DRMP $ 60,973.98
Man-Months $ 64.00
$/Man-Hr $ 5.77
Page One
VEHICLES

F 1 4 2015 Dodge Ram 4x4 (Br. Insp & Insp.} 30 $ 558,00 | $ 16,740.00 | $ 1,088.10 s 17,828.10
F 2 4 Insurance/Licensing (Br. Insp & Insp.) 30 $ 18219 |$ 546570 |$ 35527 $ 5,820.97
F 3 4 Operating Costs (Br. Insp & Insp.) 30 |$ 108.85|$ 3,265.50 | § 212.26 3 3,477.76
E 4 52 safety Vest 2 $  29.80|$ 59.60 [ $  3.87 $ 63.47
E 5 15 Hard Hat 2 S  2447]$ 4894 |$ 3.8 S 52.12
F 6 2 First Ald Kt 2 S 34.25 | $ 68.50 | $ 4.45 $ 72.95
Page 1 7 1-4 Radloactive Badges 2.33 S 12800 29867 [ $  19.41 $ 318.08
Subotal $ 27,633.46
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LAPTOP
Pags 1 8]  1-5 [pell Latitude |2 | am9m9]s seess[s  ssso] | [s 958.48
Subotal 5 958.48
MOBILE COMMUNICATIONS
F 9 5 Cell Phone (Fleld Staff) 2 $ 50008 100003 650 s 106.50
Page 1 10] 1-56 |case 2 § 2999 (% 5998 [$  3.90 S 63.88
F 11 5 Cell Service (Fleld Staff) 30 |$ soo00|$ 1500008 9750 $ 1,597.50
Subtotal s 1,767.88
Total Page1 $ 30,359.81
Man-Months $ 30.00
$/Man-Hr $ 6.13
PICS
VEHICLES
F 1 4 Vehicles {(FDOT Guidellnes) {Sr. Insp. & Insp.) 25,5 $ 55800|$ 14,22900 |5 924.89 s 15,153.89
F 2 4 Operating / Malntence {Sr. Insp. & Insp.) 25.5 [$ 10885 |$ 277568 | $ 180.42 S 2,956.09
F 3 4 Insurance / Llcensing (Foot ){Sr. Insp. & Insp.) 25.5 S - $ - $ -
PICS 4| PICS7 _[Strobe Light 2 $ 199.00|$  398.00|$ 25.87 $ 423.87
PICS s|  picss  [vehicle Sign 2 $ 6350|% 127.00|%  B.26 3 135.26
E 6 52 Safety Vest 2 $ 2980 |$ 59.60 | $  3.87 s 63.47
E 7 15 Hard Hat 2 S 2447 (% 4894|8318 $ 52.12
F 8 2 First Ald Kit 2 $ 3425 ($ 68.50 | $  4.45 S 72.95
F 9 1 Fire Extinguisher 2 $ 2099 (S 4198 | $ 2.73 $ 44.71
Subotal $ 18,902.36
LAPTOP
pcs | 10]  ricse  |iPad & case 2 | e4990[8 1,29980[§ 84.49 69214 s0%| $ 592,14 |
Subotal $ 692.14
MOBILE COMMUNICATIONS
PiCS 11] pics10  [cell Phone (Field Staff) [ 2 [$ o9900[s 19800[s 1287] | B 21087 |
F 12] 5 |cell Service | 255 |s s000|$ 1.27500[8 8288 | |3 1,357.88 |
Subotal $ 1,568.75
Total PICS $ 21,163.25
Man-Months $ 25.50
$/Man-Hr $ 5,03

C-8
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ORGANIZATION CHART

Construction Engineering & Inspection Services for Wekiva Parkway 1B
Section 1 - Approach to Services, Proposed Staffing, QC/QA

CENTRAL
FLORIDA

AUTHORITY

Corporate Support

OC /1 QA

Principal-in-Clarge

Kevin Leadbetter, PLE (GAl)

Environmental
DI Silverburg (GAl)

Resident Engineer
Greg Aldrich. PE (Gell)

Mark Puckett. PLE (DRMP)
Ricky Langlev. P (DRMP)

Sr. Project Administrator
Alan Norris (DRMP)

Roadway Inspectors

* Doug Kellum (GAl)
* Dennis Cowart (Pagel)

MSE Wall Inspectors
®» Arnaldo Salazar (DRMP)

Additional Inspectors
s Ellis North (Pagel)

» Larry Torres (Pagel)
= Abel Fox (PI)

= Michael Sellnow (P])

(GAD)............. GAI Consultants

(AA) ... Ardaman & Associates

(DRMP)......... Dyer Riddle Mills & Precourt
(FGE).....c...... Foundation & Geotechnical Engineering
(GPI) ...ccennne Greenman-Pedersen

(Pagel).......... Page One Consultants (WBE)

PD v PI Consulting Services (M/WBE)

(RK&K)........ Rummel Klepper & Kahl

ITS Inspectors

®= David Boston (RK&K)
® Michael Brown (DRMP)

Contract Support Specialist
= Mark Rados (GA4I)

Bridge Inspectors

» Michael Gerber (DRMP)
* John Vance (Pagel)

Coatings Inspector
& Mike Tusa (GPI)

Subconsultant Support
Asphalt Plant

® Cheryl Birdsong (Page!)

» Warren Brewer (Pagel)
Materials Testing /Precast Insp.
® Jason Parker, PE (44)

» Bruce Barnwell (44)
Foundations Geotechnical

* Tom Taylor (FGE,
® Chris Lewis (FGE)





