
CENTRAL FLORIDA EXPRESSWAY AUTHORITY

MINUTES

CENTRAL FLORIDA EXPRESSWAY AUTHORITY

BOARD MEETING

September 11,2014

Board Members Present:

Commissioner S. Scott Boyd, Orange County

Commissioner Welton G. Cadwell, Lake County

Commissioner Brenda Carey, Seminole County

Mayor Buddy Dyer, City of Orlando

Commissioner Fred Hawkins, Jr., Osceola County

Walter A. Ketcham, Jr.

Board Member Not Present:

Mayor Teresa Jacobs, Orange County

Non-Voting Advisor Present:

Diane Gutierrez-Scaccetti, Florida's Turnpike Enterprise

Staff Present at Dais:

Joseph A. Berenis, Deputy Executive Director

Joseph L. Passiatore, General Counsel

Darleen Mazzillo, Recording Secretary/Executive Assistant

CALL TO ORDER

The meeting was called to order at 9:00 a.m. by Chairman Welton Cadwell.

PUBLIC COMMENT

Mr. Chuck Graham voiced his support for dedicated funding of public transportation for disabled and senior

citizens. He believes that a percentage of tolls should be put into public transportation.

APPROVAL OF MINUTES

A motion was made by Commissioner Carey and seconded by Mayor Dyer to approve the minutes

of the August 14,2014 Board Workshop as presented. The motion carried with five members of the

Board present and voting AYE by voice vote; Mayor Jacobs and Commissioner Boyd were not

present.
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A motion was made by Mr. Ketcham and seconded by Commissioner Hawkins to approve the

minutes of the August 14,2014 Board Meeting as presented. The motion carried with five members

of the Board present and voting AYE by voice vote; Mayor Jacobs and Commissioner Boyd were

not present.

(Commissioner Boyd arrived at this time.)

APPROVAL OF CONSENT AGENDA

The Consent Agenda was presented for approval (Exhibit A):

EXECUTIVE

1. Authorization to award contract to Colin Baenziger & Associates to provide executive search

consultant services for the new Executive Director position (Contract amount: $26,000)

LEGAL

2. Approval of Memorandum of Agreement with the Florida Department of Transportation and the

State of Florida, Department of Financial Services, Division of Treasury concerning the

establishment and terms of an interest bearing escrow account for deposit of the Authority's

$230,000,000 funding contribution to the I-4/S.R. 408 Interchange Project pursuant to the Interlocal

Agreement dated June 16, 2014

3. Approval of Real Estate Purchase Agreement with Yong Sun Pak and Byung Sook Pak for the

acquisition of Parcels 104 and 804 for construction of Wekiva Parkway, Project 429-201 (Purchase

price: $150,000)

4. Approval of Real Estate Purchase Agreement with Patrick R. Connelly for the acquisition of Parcel

801 for construction of Wekiva Parkway, Project 429-201 (Purchase price: $5,000)

5. Approval of Agreement for Business Damage Claims Accounting Services between Gerson,

Preston, Robinson, Klein, Lips & Eisenberg, PA. and Shutts & Bowen, LLP to provide consulting

services related to evaluation of business owners' business damage claims for the Wekiva

Parkway Project Nos. 429-203, 429-204, 429-205 and 429-206 (Contract amount: Not-to-exceed

$100,000)

6. Approval of Addendum to Agreement for Engineering Expert Witness Consulting Services between

Donald W. Mclntosh Associates, Inc. and Shutts & Bowen, LLP for Wekiva Parkway Project Nos.

429-203,429-204, 429-205 and 429-206 (Addendum amount: $100,000)
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CONSTRUCTION & MAINTENANCE

7. Authorization to Award Contract to Preferred Materials, Inc. for Goldenrod Road Milling and

Resurfacing - Project 800-903D (Contract amount: $3,947,769.18)

8. Approval of Final Ranking and Authorization to enter into Fee Negotiations with Rummel, Klepper

& Kahl, Inc. for Construction Engineering and Inspection Services for Wekiva Parkway Project 429-

202

9. Authorization to execute Construction Contract Modifications on the following contracts:

a) Contract No. 599-616 Traffic Control Products of FL ($38,684.37)

b) Contract No. 429-621 United Signs & Signals $10,583.89

c) Contract No. 599-520 United Signs & Signals $60,612.00

EXPRESSWAY OPERATIONS

10. Approval for renewal of contract with TransCore, LP for Maintenance of ITS Infrastructure -

Contract No. 000720 (Contract amount: $698,146.25)

BUSINESS DEVELOPMENT

11. Approval for renewal of contract with The W Group Consulting Firm, LLC for Business

Development Management Consultant Services - Contract No. 001009 (Contract amount:

$68,000)

FINANCE/ACCOUNTING

12. Approval of Insurance Proposal with Florida Municipal Insurance Trust (Premium not-to-exceed

$125,000)

13. Approval for disposal of inventory items

MISCELLANEOUS

14. Approval of Amendment to the Interlocal Agreement Creating the Orlando Urban Area Metropolitan

Planning Organization (d/b/a MetroPlan) Orlando to remove the OOCEA and add the Central

Florida Expressway Authority

The following item is for information only:

15. Pursuant to Section 6-7.01 (d) of the Expressway Authority's Ethics Policy, Harold W. Worrall has

filed disclosure of a contribution to the re-election campaign of Board Member and Orange County

Mayor Teresa Jacobs
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Consent Agenda item #12 was pulled for discussion. It was taken up after the Resolutions of Appreciation.

A motion was made by Mayor Dyer and seconded by Commissioner Carey to approve the Consent

Agenda with the exception of item #12. The motion carried unanimously with six members present

and voting AYE by voice vote; Mayor Jacobs was not present.

CHAIRMAN'S REPORT

Chairman Cadwell reported that the construction of the first two sections of the Wekiva Parkway will begin

in early 2015. A pre-construction community open house will be held on September 25 at Apopka High

School.

TREASURER'S REPORT

Commissioner Carey reported that toll revenues for July were $27,075,671 which is 5.63% above

projections and 7.93% above prior year. The Authority's total revenues were $28.4 million for the month.

Total OM&A expenses were $1.9 million for the month, which is 9.3% under budget.

After debt service the total net revenue was $14.6 million for the month.

STAFF'S REPORT

Deputy Executive Director Joseph Berenis provided the Staff Report in written form (Exhibit "B").

ADOPTION OF RESOLUTIONS OF APPRECIATION FOR COMMUNITY SERVICE ON OOCEA

COMMITTEES

A motion was made by Commissioner Hawkins and seconded by Mayor Dyer to adopt Resolutions

of Appreciation for Ms. Sandy Hostetter, Mr. Bill Merck, Ms. Jacqui Bradley and Mr. George Hart.

The motion carried with six members of the Board present and voting AYE by voice vote; Mayor

Jacobs was not present.

Ms. Hostetter and Mr. Merck were in attendance to receive their Resolutions of Appreciation.

CONSENT AGENDA ITEM #12

(This item was taken out of agenda order.)

General Counsel Joseph Passiatore reported that Lake County staff requested that we look at the

insurance coverages for comprehensive general liability and errors & omissions. In light of CFX's increased

responsibilities and jurisdictions, CFX staff feels it is advisable to bump those coverages from $2 million
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each to $5 million each. The premium increase would be $3,605, which brings the revised total to

$124,659. Staff's recommendation is to approve the item with the increased coverages.

A motion was made by Commissioner Carey and seconded by Commissioner Boyd to approve

Consent Agenda item #12 with the coverage of $5 million for comprehensive general liability and

errors & omissions. The motion carried unanimously with six members present and voting AYE by

voice vote; Mayor Jacobs was not present.

APPROVAL OF REAL ESTATE AND PURCHASE AGREEMENT FOR THE SALE OF SURPLUS

PARCEL NOS. 148,149 & 150 (PARTIAL) TO ASBURY THEOLOGICAL SEMINARY

Attorney Jere Daniels of Winderweedle, Haines, Ward & Woodman stated that Asbury Theological

Seminary has concerns with the Board's suggestion last month that a deed restriction be implemented for

the sale of this surplus property. Asbury's legal counsel, Kevin Kelly, has submitted a letter dated August

21, 2014 outlining those concerns.

Mr. Daniels and Mr. Passiatore recommend the following options:

1) Proceed with the original contract as is; or

2) Place the property out to bid.

Mr. Kelly requested that the Board vote in favor of the contract as is, without the deed restriction. His client

has invested a significant amount of time and money and the only fair way is to follow the procedures that

were originally set out. To put the property out to bid now would be unfair to his client. He also requested

that the Authority have the property re-appraised with the deed restriction provisions.

There was some discussion regarding the appraisal process. Asbury chose the appraiser from a list of

eight appraisers supplied by CFX.

Commissioner Carey suggested adding contract language for a five-year deed restriction that provides that

if Asbury sells the property before the five years they split the profit with CFX. She also suggested the

option of a straight ten-year deed restriction. She stressed that we must be accountable to the public in

using public funds.

Commissioner Boyd is also in favor of the five-year deed restriction. He is not in favor of letting the buyer

choose the appraiser. He suggested that in the future CFX provide the name of the appraiser and, if the

buyer is not happy with the appraisal, they obtain their own appraisal.

Commissioner Hawkins is not in favor of restrictions that were not part of the original negotiations.

When Mr. Kelly was asked if his client would accept the contract with either the five-year or ten-year deed

restriction, he stated that his client will accept the five-year deed restriction with a new appraisal.
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A motion was made by Commissioner Carey and seconded by Commissioner Boyd to approve the

contract with Asbury Theological Seminary with the modification of a five-year deed restriction

which provides that if the property is sold prior to five years and if there is a profit gain it be shared

50/50 with the Authority. The motion carried 5 to 1 with Commissioner Boyd, Commissioner

Cadwell, Commissioner Carey, Mayor Dyer and Mr. Ketcham voting AYE by voice vote and

Commissioner Hawkins voting NAY. Mayor Jacobs was not present.

APPROVAL OF AMENDMENTS TO PROPERTY ACQUISITION & DISPOSITION PROCEDURES

MANUAL

As requested at the last Board meeting, General Counsel Joseph Passiatore has looked into the Policy

Regarding Disposition of Excess Lands, in particular the section relating to the sale of surplus property to

non-profit organizations, and has made recommendations for amendments. The amendments have been

reviewed and approved by the Right of Way Committee.

Chairman Cadwell proposed that we have a full review of the Policy at a Board workshop.

A motion was made by Mayor Dyer and seconded by Commissioner Carey to refer the entire

Property Acquisition & Disposition Procedures Manual to the newly formed Right of Way

Committee for review and that the Committee provide their recommendations at a future Board

workshop. The motion carried unanimously with six members of the Board present and voting

AYE by voice vote; Mayor Jacobs was not present.

DISCUSSION REGARDING CHANGING BOARD MEETING DATES TO THE THIRD THURSDAY OF

THE MONTH

As directed last month, staff has evaluated moving the Board meetings to the third Thursday of the month

so the latest financial data will be available. The Board was provided with a table showing the Board

members' availability on the third Thursdays.

Non-voting Advisor Diane Gutierrez-Scaccetti stated that she will not be able to attend Board meetings on

the third Thursday of the month due to a conflict with a recurring FDOT meeting.

By consensus, the Board members decided to continue to hold the Board meetings on the second

Thursday of the month.

APPROVAL OF RESOLUTION AMENDING THE POLICY RELATING TO THE POSITION OF

EXECUTIVE DIRECTOR

The Board members were provided with a Resolution (Exhibit "C") which updates the required education

and experience sections of the Policy relating to the Executive Director Position, in accordance with the

direction provided at the August 14 Board Workshop.

Page 6 of 11



MINUTES

CENTRAL FLORIDA EXPRESSWAY AUTHORITY

September 11, 2014 BOARD MEETING

A motion was made by Commissioner Carey and seconded by Commissioner Boyd to approve the

Resolution Amending the Policy Relating to the Position of Executive Director. The motion carried

unanimously with six members of the Board present and voting AYE by voice vote; Mayor Jacobs

was not present.

APPROVAL OF ADVERTISEMENT FOR EXECUTIVE DIRECTOR POSITION

Deputy Executive Director Laura Keliey requested approval to advertise for the Executive Director position

and asked for direction on the shortlist/selection process.

Ms. Kelley's recommendation is to have the search firm shortlist to approximately five candidates and then

have the Board members individually interview those candidates. The Board members were in agreement

with Ms. Kelley's recommendation. In addition, they would like the Chairman to work with the search firm

and CFX staff in the shortlisting process.

When questioned about the advertising time, Ms. Keliey answered that in the past we have advertised from

6 weeks to 2 months. Commissioner Hawkins asked that a schedule be developed so the Board members

can calendar the interviews.

Chairman Cadwell requested that we advertise in all transportation related publications.

General Counsel Joseph Passiatore asked for the Board's confirmation that we are not creating a

committee that would fall under the Sunshine Law and that the ultimate recommendation for a shortlist

would come from the search consultant, with coordination from the Chairman and Ms. Keliey. The Board

members agreed.

Chairman Cadwell will give regular updates to the Board under his Chairman's Report.

A motion was made by Mayor Dyer and seconded by Commissioner Boyd for approval to advertise

for the position of Executive Director. The motion carried unanimously with six members of the

Board present and voting AYE by voice vote; Mayor Jacobs was not present.

(Ms. Gutierrez-Scaccetti left the meeting at this time.)

APPROVAL OF FY 2015 OPERATIONS, MAINTENANCE & ADMINISTRATION BUDGET

Interim CFO Lisa Lumbard presented the proposed FY 2015 Operations, Maintenance & Administration

Budget, totaling $63,431,568. No changes were made to the Budget since last month's presentation. She

requested Board approval of the FY 2015 Operations, Maintenance & Administration Budget.
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Budget Summary:

Operations

Maintenance

Administration

Other Operating

Total Budget

Capital Expenditures

OM&A Projects

Total Capital & Projects

FY2014Budqet

$36,687,560

14,814,685

6,745,779

3,381,684

$61,629,708

353,400

134,000

$487,400

FY2015Budaet

$38,051,900

15,487,997

7,091,671

2,800,000

$63,431,568

402,470

716,200

$1,118,670

Chanqe

$1,364,340

673,312

345,892

(581,684)

$1,801,860

49,070

582,200

$631,270

%

3.7%

4.5%

5.1%

-17.2%

2.9%

13.9%

434.5%

129.5%

Commissioner Carey brought up the salary adjustment for CFX employees. She does not support the

proposed 3% salary adjustment. She will support a 1.8 COLA tied to the CPI. She referred to a

spreadsheet showing the City/County Historical Compensation. Seminole County is discussing a $500 flat

adjustment and 1.8% COLA.

Commissioner Cadwell stated that Lake County is proposing a 3% salary adjustment in their budget. It is

basically to catch up from recent years when no salary adjustment was given. He supports the 3% salary

adjustment for CFX employees.

Commissioner Hawkins does not support a 3% salary adjustment.

Commissioner Boyd supports a 3% salary adjustment.

A motion made by Mayor Dyer and seconded by Commissioner Boyd to approve the budget with the 3%

salary adjustment failed 4 to 2 with Mayor Dyer, Commissioner Cadwell, Commissioner Boyd and Mr.

Ketcham voting AYE by voice vote and Commissioner Carey and Commissioner Hawkins voting NAY.

Mayor Jacobs was not present.

A motion made by Commissioner Carey and seconded by Commissioner Hawkins to approve the budget

with a 2% salary adjustment retroactive to July 1 failed 2 to 4 with Commissioner Carey and Commissioner

Hawkins voting AYE by voice vote and Commissioner Boyd, Commissioner Cadwell, Mayor Dyer and Mr.

Ketcham voting NAY. Mayor Jacobs was not present.

A motion was made by Mayor Dyer and seconded by Commissioner Boyd to approve the

Operations, Maintenance & Administration Budget without the salary adjustment and to address the

salary adjustment at the next Board meeting. The 3% will be held in reserve until a decision is

made regarding salary adjustments. The motion carried unanimously with six members of the

Board present and voting AYE by voice vote; Mayor Jacobs was not present.

Page 8 of 11



MINUTES

CENTRAL FLORIDA EXPRESSWAY AUTHORITY

September 11, 2014 BOARD MEETING

APPROVAL OF FIVE-YEAR WORK PLAN (FY 2015- 2019)

Director of Engineering Glenn Pressimone presented the Draft Five-Year Work Plan for Fiscal Years 2015

to 2019. No changes have been made to the total dollar amount since the Work Plan was presented at the

August 14 Board workshop. There have been some schedule changes that do not affect the bottom line.

The proposed Work Plan totals $1.1 billion dollars.

Category

Existing System Improve.

System Expansion Projects

Interchange Projects

Toll Facilities Projects

ITS Projects

Signing & Pavement Mark.

Renewal & Replacement

Landscape Projects

Non-System Projects

Subtotals

Expected Credits

GRAND TOTALS

FY

2014/2015

12,706

115,323

84,205

22,399

6.752

7,107

26,085

1,266

4,353

280,196

-30,250

249,946

FY

2015/2016

14,061

115,212

81,575

32,643

5,458

4,749

28,438

720

0

282,856

282,856

FY

2016/2017

12,188

42,773

2,051

27,930

2,579

3,007

2,538

750

0

93,816

93,816

FY

2017/2018

811

107,593

75,500

29,738

171

1,247

3,572

750

1,002

220,384

220,384

FY

2018/2019

18,183

153,222

75,500

8,891

513

2,289

49,310

800

0

308,709

308,709

Totals

57,949

543,123

318,831

121,601

15,473

18,399

109,943

4.286

5.355

1,185,960

-30,250

1,155,710

Interim CFO Lisa Lumbard explained the Integrated Financial Planning Model and Capital Planning Model

Assumptions in the Work Plan.

A motion was made by Commissioner Carey and seconded by Mayor Dyer to approve the Five Year

Work Plan as presented. The motion carried unanimously with six members of the Board present

and voting AYE by voice vote; Mayor Jacobs was not present.

INTERNAL AUDIT MATTERS

Phil Fretwell of Protiviti requested the Board's acceptance of the following audit reports:

~ Fiscal 2015 Internal Audit Plan

~ Sensitive Data Audit Report

~ Business Impact Analysis Report

Mr. Fretwell went over highlights of the Internal Audit Report. Mr. David Taylor of Protiviti reviewed the IT

portion of the Internal Audit Plan.

The Sensitive Data Report and Business Impact Analysis Report are marked exempt from public

disclosure.

A motion was made by Commissioner Boyd and seconded by Commissioner Hawkins to accept the

Fiscal Year 2015 Internal Audit Plan, Sensitive Data Audit Report and Business Impact Analysis
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Report. The motion carried unanimously with six members of the Board present and voting AYE by

voice vote; Mayor Jacobs was not present.

ADOPTION OF RESOLUTIONS AMENDING CHARTERS FOR AUDIT, FINANCE, OPERATIONS AND

RIGHT OF WAY COMMITTEES

The Resolutions amending Charters for the Audit, Finance, Operations and Right of Way Committees were

presented for the Board's approval (Exhibit "D").

General Counsel Joseph Passiatore suggested a revision to the Right of Way Committee Charter to

designate a substitute to serve in the committee members' absence. Because of the frequency of the Right

of Way Committee meetings, there may be times when the regular committee members may not be

available.

Mr. Ketcham commented that it is important to have community members from the public serve on these

committees, as we have in the past. Chairman Cadwell stated that we may look into that after the

gubernatorial appointments are made.

A motion was made by Commissioner Carey and seconded by Commissioner Boyd to adopt the

Resolutions amending Charters for the Audit, Finance, Operations and Right of Way Committees,

with the amended language regarding substitute members for the Right of Way Committee. The

motion carried unanimously with six members of the Board present and voting AYE by voice vote;

Mayor Jacobs was not present.

APPOINTMENT OF COMMITTEE MEMBERS FOR AUDIT, FINANCE, OPERATIONS AND RIGHT OF

WAY COMMITTEES

The following committee appointments were presented for Board approval:

AUDIT COMMITTEE

Eric Gassman (Orange County representative)

Ray Elwell (City of Orlando representative)

Kaye Dover (Osceola County representative)

Bruce McMenemy (Seminole County representative)

Barbara Lehman (Lake County representative)

FINANCE COMMITTEE

Fred Winterkamp (Orange County representative)

Chris McCullion (City of Orlando representative)

Michael Kurek (Osceola County representative)

Joseph Pennisi (Seminole County representative)

Steve Koontz ( Lake County representative)
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OPERATIONS COMMITTEE

James Harrison (Orange County representative)

Charles Ramdatt (City of Orlando representative)

Hector Lizasuain (Osceola County representative)

Steve Fussell (Seminole County representative)

Fred Schneider (Lake County representative)

RIGHT OF WAY COMMITTEE

John Terwilliger (Orange County representative)

Laurie Botts (City of Orlando representative)

David May (Osceola County representative)

Brett Blackadar(Seminole County representative)

Sandy Minkoff (Lake County representative)

A motion was made by Mayor Dyer and seconded by Commissioner Boyd to accept the committee

appointments for the Audit, Finance, Operations and Right of Way Committees as presented. The

motion carried unanimously with six members of the Board present and voting AYE by voice vote;

Mayor Jacobs was not present.

BOARD MEMBER COMMENT

There were no comments received from the Board members.

ADJOURNMENT

There being no further business to come before the Board, the Chairman adjourned the meeting at 10:24

a.m.

Commissioner Welton G. Cadwell

Chairman

Central Florida Expressway Authority

Minutes approved on / . 2014.

Darleen Mazzillo

Recording Secretary/Executive Assistant

Central Florida Expressway Authority

Pursuant to the Florida Public Records Law and CFX Records Management Policy, audio tapes of all Board and

applicable Committee meetings are maintained and available upon request to the Records Management Liaison

Officer at publicrecords&.CFXWay.com or 4974 ORL Tower Road, Orlando, FL 32807. Additionally, video tapes of

Board meetings commencing July 25, 2012 are available at the CFX website, wwexpresswayauthority.com
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