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CENTRAL FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM
TO: CFX Board Members
FROM: Michael Carlisle, Manager of Acgoynting and Finance
DATE: November 30, 2015 M
RE: October 2015 Financial Reports

Attached please find the October 2015 Financial Reports. Please feel free to contact me if you
have any questions or comments with regard to any of these reports.

4974 ORL TOWER RD. ORLANDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011
WWW.EXPRESSWAYAUTHORITY.COM



CENTRAL FLORIDA EXPRESSWAY AUTHORITY
CALCULATION OF NET REVENUES AS DEFINED BY THE BOND RESOLUTIONS
AND RELATED DOCUMENTS
FOR THE MONTH ENDING OCTOBER 31, 2015 AND YEAR-TO-DATE

FY 16 FY 16 FY 16 FY 16 FY 16 FY 16 FY16-16
MONTH MONTH YEAR-TO-DATE YEAR-TO-DATE YEAR-TO-DATE YEAR-TO-DATE YEAR-TO-DATE
ACTUAL BUDGET ACTUAL BUDGET VARIANCE % VARIANCE COMPARISON
REVENUES
TOLLS $ 31123472 $28,114,139  $ 119,375,631 $ 108,269,975 $§ 11,105,656 10.3% 10.5%
TOLLS COLLECTED VIA UTN'S 1,201,580 661,278 4,156,214 2,499,608 1,656,605 66.3% 30.6%
FEES COLLECTED VIA UTN'S AND UTC'S 600,341 395,170 2,039,150 1,458,434 580,716 39.8% 33.8%
TRANSPONDER SALES 4,374 7,643 16,729 22,629 (5,.901) -26.1% -25.0%
OTHER OPERATING 105,172 172,229 421,541 600,920 (179,379) -29.9% 14.1%
INTEREST 244,806 159,523 888,506 651,360 237,146 36.4% 192.2%
MISCELLANEOUS 79,729 80,026 412,261 331,453 80,808 24.4% 29.8%
TOTAL REVENUES 33,359,583 29,580,008 127,310,031 113,834,379 13,475,652 11.8% 11.9%
O M & A EXPENSES
OPERATIONS 3,389,018 3,664,212 11,257,684 12,216,919 959,235 7.9% 12.0%
MAINTENANCE 1,419,689 1,823,757 2,503,958 3,989,872 1,485,913 37.2% 26.7%
ADMINISTRATION 501,251 569,982 1,962,495 2,018,182 55,686 2.8% 8.4%
OTHER OPERATING 517,301 222,978 583,705 445,955 (137,750) -30.9% -2.6%
TOTAL O M & A EXPENSES 5,837,259 6,280,929 16,307,843 18,670,927 2,363,084 12.7% 12.9%
NET REVENUES BEFORE DEBT SERVICE 27,522,324 23,309,079 111,002,188 95,163,452 15,838,736 16.6% 11.8%
COMBINED NET DEBT SERVICE 12,176,851 11,904,117 47,761,187 47,620,552 (140,635) -0.3% 0.0%
NET REVENUES AFTER DEBT SERVICE $ 15345473 $11404962 $ 63241000 $ 47542899 $ 15,698,101 33.0% 22.7%

The monthly Treasurer's Report is provided as interim information for management’s use. It is prepared on a modified cash basis and has not been audited,
nor should it be deemed final. For audited financial statements, please see the Authority’s Comprehensive Annual Financial Reports.



CENTRAL FLORIDA EXPRESSWAY AUTHORITY
SUMMARY OF OPERATIONS, MAINTENANCE AND ADMINISTRATION
COMPARISON OF ACTUAL TO BUDGET FOR FISCAL YEAR 2015
FOR THE MONTH ENDING OCTOBER 31, 2015 AND YEAR-TO-DATE

FY FY FY 16
2016 2016 YEAR-TO-DATE
ACTUAL BUDGET VARIANCE % VARIANCE
Operations $ 11,257,684 $ 12,216,919 $ 959,235 7.9%
Maintenance 2,503,958 3,989,872 1,485,913 37.2%
Administration 1,962,495 2,018,182 55,686 2.8%
Other Operating 583,705 445,955 (137,750) -30.9%
TotalOM & A $ 16,307,843 $ 18,670,927 $ 2,363,084 12.7%
Capital Expenditures
Operations $ 118,695 $ 128,508 9,813 7.6%
Maintenance - 29,573 29,673 100.0%
Administration - 44,310 44,310 100.0%
Total Capital Expenditures  $ 118,695 $ 202,392 $ 83,697 41.4%

The monthly Treasurer's Report is provided as interim information for management’s use. It is prepared on
a modified cash basis and has not been audited, nor should it be deemed final. For audited financial
statements, please see the Authority’s Comprehensive Annual Financial Reports.



CENTRAL CENTRAL FLORIDA EXPRESSWAY AUTHORITY

FLORIDA
EXPRESSWAY
AUTHORITY

Operations - Comparison of Actual to Budget

For the Four Months Ending October 31, 2015

Toll Operations

Violation Enforcement

Information Technology

Information Technology - Projects

E-PASS Service Center

Public Outreach/Education
Subtotal OOCEA

TOLL FACILITIES

Beachline Expressway (SR 528)
Beachline Plaza
Airport Plaza
Dallas Plaza

East-West Expressway (SR 408)
Dean Plaza
Conway Main Plaza
Pine Hills Plaza
Hiawassee Plaza

Western Expressway (SR 429)
Independence Plaza
Forest Lake Plaza

Greeneway Expressway (SR 417)
University Plaza
Curry Ford Plaza
Boggy Creek Plaza
John Young Plaza

John Land Apopka (SR 414)
Coral Hills Plaza

Subtotal Toll Facilities

Total Operations Expenses

YTD YTD Budget Variance
Actual Budget Variance Percentage
184,050 147,676 (36,374) -24.63%
920,609 930,010 9,402 1.01%
1,106,087 1,002,400 (103,687) -10.34%
0 98,000 98,000 100.00%
3,085,704 4,290,382 1,204,678 28.08%
146,478 34,080 (112,398) -329.80%
5,442,927 6,502,548 1,059,621 16.30%
344,028 355,042 11,0156 3.10%
492,573 472,178 (20,396) -4.32%
356,390 341,666 (14,723) -4.31%
389,342 389,116 (226) -0.06%
651,170 638,299 (12,871) -2.02%
466,425 469,551 3,126 0.67%
404,792 391,081 (13,711) -3.51%
372,932 371,244 (1,688) -0.45%
413,723 405,324 (8,398) -2.07%
373,670 367,473 (6,197) -1.69%
372,812 373,261 449 0.12%
450,705 446,335 (4,370) -0.98%
426,382 407,520 (18,862) -4.63%
418,510 414,789 (3,721) -0.90%
5,933,452 5,842,878 (90,574) -1.55%
11,376,379 12,345,427 969,047

7.85%



CENTRAL CENTRAL FLORIDA EXPRESSWAY AUTHORITY

FLORIDA
EXPRESSWAY
AUTHORITY

Maintenance - Comparison of Actual to Budget
For the Four Months Ending October 31, 2015

Maintenance Administration
Expressway Operations
Routine Maintenance

FDOT Services

Total Maintenance Expenses

YTD YTD Budget Variance
Actual Budget Variance Percentage
429,265 532,938 103,674 19.45%
394,670 1,043,794 649,125 62.19%
1,680,024 2,442,713 762,689 31.22%
0 0 0 0.00%
2,503,958 4,019,445 1,515,487 37.70%



CENTRAL CENTRAL FLORIDA EXPRESSWAY AUTHORITY

FLORIDA
EXPRESSWAY
AUTHORITY Administration - Actual to Budget by Cost Center
For the Four Months Ending October 31, 2015
YTD YTD Budget Variance
Actual Budget Variance Percentage

General 160,317 138,225 (22,092) -15.98%
General Projects 0 7,500 7,500 100.00%
Executive 379,494 386,228 6,735 1.74%
Communications 161,191 156,349 5,158 3.30%
Human Resources 44,652 42,126 (2,526) -6.00%
Supplier Diversity 41,259 117,052 75,793 64.75%
Accounting 471,546 491,739 20,194 4.11%
Records Management 71,564 89,252 17,687 19.82%
Construction Administration 115,567 117,908 2,341 1.99%
Procurement 146,659 151,678 5,019 3.31%
Legal 229,767 199,453 (30,313) -15.20%
Internal Audit 44,297 60,714 16,417 27.04%
525 Magnolia 7,781 8,623 842 9.76%
Plans Production 98,403 95,645 (2,758) -2.88%
Grand Total Expenses 1,962,496 2,062,492 99,996 4.85%




REVENUES
TOLLS
TOLLS COLLECTED VIA UTN'S
FEES COLLECTED VIA UTN'S AND UTC'S
TRANSPONDER SALES
OTHER OPERATING
INTEREST
MISCELLANEOUS

TOTAL REVENUES

O M & A EXPENSES
OPERATIONS
MAINTENANCE
ADMINISTRATION
OTHER OPERATING

TOTAL O M & A EXPENSES

NET REVENUES BEFORE DEBT SERVICE

COMBINED NET DEBT SERVICE

NET REVENUES AFTER DEBT SERVICE

CENTRAL FLORIDA EXPRESSWAY AUTHORITY
CALCULATION OF NET REVENUES AS DEFINED BY THE BOND RESOLUTIONS

PREVIOUS YEAR BUDGET TO ACTUAL COMPARISON
FOR THE MONTH ENDING OCTOBER 31, 2015 AND YEAR-TO-DATE

FY 16 FY 16 FY 16 FY 15 FY 15 FY 15 YEAR-TO-DATE
YEAR-TO-DATE YEAR-TO-DATE YEAR-TO-DATE YEAR-TO-DATE YEAR-TO-DATE YEAR-TO-DATE VARIANCE

ACTUAL BUDGET VARIANCE ACTUAL BUDGET VARIANCE COMPARISON

$ 119,375,631 $ 108,269,975 $ 11,105,656 $ 108,009,706 $ 102940626 $ 5069080 $ 6,036,576
4,156,214 2,499,608 1,656,605 3,182,104 2,106,297 1,075,807 580,798
2,039,150 1,458,434 580,716 1,524,134 1,158,032 366,102 214,614
16,729 22,629 (5.801) 22,305 11,983 10,322 (16,223)
421,541 600,920 (179,379) 369,443 308,346 61,097 (240,476)
888,506 651,360 237,146 304,108 409,203 (105,095) 342,241
412,261 331,453 80,808 317,524 305,341 12,183 68,625
127,310,031 113,834,379 13,475,652 113,729,324 107,239,828 6,489,496 6,986,156
11,257,684 12,216,919 959,235 10,055,022 10,927,873 872,851 86,384
2,503,958 3,989,872 1,485,913 1,976,623 2,721,820 745,197 740,716
1,962,495 2,018,182 55,686 1,811,207 2,158,252 347,045 (291,359)
583,705 445,955 (137,750) 599,530 700,000 100,470 (238,220)
16,307,843 18,670,927 2,363,084 14,442,382 16,507,945 2,065,563 297,521
111,002,188 95,163,452 15,838,736 99,286,942 90,731,883 8,555,059 7,283,677
47,761,187 47,620,552 (140,635) 47,744,033 47,944,796 (200,763) 60,128

$ 63241000 _$ 47542899 _$ 15,698,101 $ 515429809 _$ 42787087 _$ 8755822 _§ 6942279

The monthly Treasurer’'s Report is provided as interim information for management’s use. It is prepared on a modified cash basis and has not been audited,
nor should it be deemed final. For audited financial statements, please see the Authority's Comprehensive Annual Financial Reports.



CENTRAL FLORIDA EXPRESSWAY AUTHORITY
CALCULATION OF NET REVENUES AS DEFINED BY THE BOND RESOLUTIONS
PREVIOUS YEAR COMPARISON
FOR THE MONTH ENDING OCTOBER 31, 2015 AND YEAR-TO-DATE

FY 16 FY 15 FY15-16 FY 16 FY 15 FY 15-16
MONTH MONTH SAME MONTH  YEAR-TO-DATE YEAR-TO-DATE YEAR-TO-DATE
ACTUAL ACTUAL COMPARISON ACTUAL ACTUAL COMPARISON
REVENUES
TOLLS $ 31123472 $ 28361664 $ 2,761,808 $ 119,375,631 $ 108,009,706 $ 11,365,925
TOLLS COLLECTED VIA UTN'S 1,201,590 841,934 359,656 4,156,214 3,182,104 974,110
FEES COLLECTED VIA UTN'S AND UTC'S 600,341 437,048 163,293 2,039,150 1,524,134 515,016
TRANSPONDER SALES 4,374 7570 (3,196) 16,729 22,305 (5,576)
OTHER OPERATING 105,172 112,689 (7,517) 421,541 369,443 52,098
INTEREST 244,906 (8,652) 253,558 888,506 304,108 584,398
MISCELLANEOUS 79,729 76,460 3,269 412,261 317,524 94,737
TOTAL REVENUES 33,359,583 29,828,713 3,530,870 127,310,031 113,729,324 13,580,707
O M & A EXPENSES
OPERATIONS 3,399,018 3,051,027 347,991 11,257,684 10,055,022 1,202,662
MAINTENANCE 1,419,689 548,556 871,133 2,503,958 1,976,623 527,335
ADMINISTRATION 501,251 503,778 (2,527) 1,962,495 1,811,207 151,288
OTHER OPERATING 517,301 195,574 321,727 583,705 599,530 (15,825)
TOTAL O M & A EXPENSES 5,837,259 4,298,935 1,538,324 16,307,843 11,442,382 1,865,461
NET REVENUES BEFORE DEBT SERVICE 27,522,324 25,529,779 1,992,545 111,002,188 99,286,942 11,715,246
COMBINED NET DEBT SERVICE 12,176,851 11,951,189 225,662 47,761,187 47,744,033 17,154
NET REVENUES AFTER DEBT SERVICE $ 15345473 $§ 135785380 $ 1,766,883 _$§ 63241000 _$ 51542809 $ 11,698,091

The monthly Treasurer's Report is provided as interim information for management's use. It is prepared on a modified cash basis and has not been audited,
nor should it be deemed final. For audited financial statements, please see the Authority’s Comprehensive Annual Financial Reports.



