CENTRAL FLORIDA EXPRESSWAY AUTHORITY

MINUTES
CENTRAL FLORIDA EXPRESSWAY AUTHORITY
BOARD MEETING
November 13, 2014

Board Members Present:

Commissioner Welton G. Cadwell, Lake County (Chairman)
Commissioner S. Scott Boyd, Orange County (Vice Chairman)
Commissioner Brenda Carey, Seminole County (Secretary-Treasurer)
Mayor Buddy Dyer, City of Orlando

Commissioner Fred Hawkins, Jr., Osceola County

Mayor Teresa Jacobs, Orange County

Walter A. Ketcham, Jr., Gubernatorial Appointment

Non-Voting Advisor Present:
Diane Gutierrez-Scaccetti, Florida's Turnpike Enterprise

Staff Present at Dais:

Laura Kelley, Deputy Executive Director Finance & Administration
Joseph L. Passiatore, General Counsel

Mimi Lamaute, Recording Secretary/Paralegal

CALL TO ORDER

The meeting was called to order at 9:00 a.m. by Chairman Welton Cadwell.

PUBLIC COMMENT

There was no public comment.

APPROVAL OF MINUTES

A motion was made by Commissioner Carey and seconded by Commissioner Boyd to approve the
minutes of the October 9, 2014 Board meeting, October 9, 2014 Workshop and November 3, 2014

Meeting to Review Executive Director Applicants as presented. The motion carried with six Board
members present and voting AYE by voice vote. Mayor Jacobs was not in attendance for this item.

APPROVAL OF CONSENT AGENDA

The Consent Agenda was presented for approval (Exhibit A).
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MINUTES
CENTRAL FLORIDA EXPRESSWAY AUTHORITY
November 13, 2014 BOARD MEETING

CONSTRUCTION & MAINTENANCE

L

Approval of Final Ranking and Authorization to enter into fee negotiations with Target Engineering
Group, Inc. for Misc. Construction Engineering and Inspection (CEI) Services - Contract No.
001054

Authorization to Advertise for Construction Contractor Compliance Consultant - Contract No.
001072

Authorization to Advertise for S.R. 417 Mainline Toll Plazas Air Conditioner Replacements - Project
No. §99-732

Approval of construction contract modifications on the following contracts:
a) Contract No. 417-304 Southland Construction $21,012.76
b) Contract No. 417-110 Masci General Contractor $36,406.85

Approval of (1) Second Amendment to State of Florida Department of Transportation (FDOT)
Construction Agreement between FDOT and Central Florida Expressway Authority; and (2) Locally
Funded Agreement for S.R. 417 interchange with Florida’s Turnpike

Approval of Construction Agreement between State of Florida Department of Transportation
(FDOT) and Central Florida Expressway Authority for S.R. 417 Interchange with Florida's Turnpike

ENGINEERING

7.

Approval of Supplemental Agreement No. 3 with URS Corporation Southern for S.R. 408/S.R. 417
Ultimate Interchange Improvements — Project No. 253F (Contract amount: $259,048.79)

Approval of Final Ranking and Authorization to enter into fee negotiations with CH2M Hill for S.R.
408/1-4 Interchange Corridor Consultant Services — Contract No. 001055

EXECUTIVE

9. Approval of contract renewal with Southern Strategy Group, Inc. for Legislative Advocacy and

Consultant Services — Contract No. 000894 (Contract amount: $125,000)

EXPRESSWAY OPERATIONS

10. Approval for Award of Contract to United Signs & Signals, Inc. for Wrong Way Detection Pilot

Project — Contract No. 001025 (Contract amount: $299,689.00)

Page 2 of 8



MINUTES
CENTRAL FLORIDA EXPRESSWAY AUTHORITY
November 13, 2014 BOARD MEETING

FINANCE / ACCOUNTING

11. Approval for Disposal of Inventory items

INFORMATION TECHNOLOGY

12. Approval of Purchase Order to Oracle for Software Update Licenses and Support (P.O. amount
$57,595.51)

13. Approval of Supplemental Agreement No. 10 with Atkins North America, Inc. for Toll Collection
System Replacement Consultant Services — Contract No. 000821 (Contract amount: $97,662.00)

LEGAL

14. Approval of Second Addendum to the Agreement for Appraisal Review Services between
Consortium Appraisal, Inc. and Shutts & Bowen, LLP for Wekiva Parkway Projects 429-202, 429-
203, 429-204, 429-205 and 429-206 (Addendum amount: $200,000)

15. Approval of Second Addendum to the Agreement for Appraisal Services between Pinel &
Carpenter, Inc. and Shutts & Bowen, LLP for Wekiva Parkway Projects 429-202, 429-203, 429-
204, 429-205 and 429-206 (Addendum amount; $200,000)

16. Approval of First Supplemental Agreement with Shutts & Bowen, LLP (Contract amount:
$2,500,000)

TOLL OPERATIONS

17. Authorization to Advertise for Toll Facilities Operations and Management Services - Contract No.
001071

18. Authorization to Advertise for a Cost to Collect Analysis of the Authority’s toll collection business
ltem #6 was pulled for discussion under the regular agenda.
A motion was made by Commissioner Hawkins and seconded by Commissioner Boyd to approve
the Consent Agenda with the exception of item #6, which was heard under the regular agenda
items. The motion carried with six Board members present and voting AYE by voice vote. Mayor

Jacobs was not in attendance for this item.

CHAIRMAN’S REPORT

1) Due to a new interoperability agreement, electronic tolling customers in Florida, Georgia and North
Carolina can now easily use toll roads in all three states.
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MINUTES
CENTRAL FLORIDA EXPRESSWAY AUTHORITY
November 13, 2014 BOARD MEETING

(Mayor Jacobs arrived at this time - 9:.08 a.m.)

2) Chairman Cadwell attended the TEAMFL meeting on October 30 & 31 in Tampa. Atlee Mercer
from the Osceola County Expressway Authority will continue to be the Chair, Curtis Stokes from
the Tampa Hillsborough County Expressway Authority is the Vice Chair, Jackie VanderPol of
Fulcrum International will serve as the Secretary and Nathaniel Ford of Jacksonville Transportation
Authority will serve as the Treasurer. CFX won second place in the annual Chairman’s award for
sign inventory and reflectivity projects.

TREASURER’S REPORT

Commissioner Carey reported that toll revenues for November were $25,672,279 which is 5.37% above
projections and 7.67% above prior year. The Authority’s total revenues were $27.1 million for the month.

Total OM&A expenses were $4.4 million for the month and $10.1 million year-to-date, which is 5.8% under
budget.

After debt service the total net revenue was $10.8 million for September and $38 million year-to-date.

STAFF'S REPORT

Deputy Executive Director Laura Kelley provided the Staff Report in written form (Exhibit “B").

The following item was taken out of order for the courtesy of the speaker.

BUSINESS DEVELOPMENT AND SMALL BUSINESS ADMINISTRATION (SBA) PARTNERSHIP

Director of Business Development Iranetta Dennis introduced Cassius Butts, Presidential Appointee and
Regional Administrator of the Small Business Administration (SBA). The purpose of the Strategic Alliance
Memorandum is to develop and foster mutual understanding and a working relationship between the Small
Business Administration and the Central Florida Expressway Authority to support small business
development.

Mr. Butts talked about the accomplishments of the Small Business Administration. In the past fiscal year
the SBA backed nearly $30 billion in loans nationwide; $1.3 billion of those dollars stayed in Central Florida.
He introduced a beneficiary of the SBA program.

(This item was presented for information only. No Board action was taken.)
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MINUTES
CENTRAL FLORIDA EXPRESSWAY AUTHORITY
November 13, 2014 BOARD MEETING

APPOINTMENT OF BOARD REPRESENTATIVE TO TEAMFL

A motion was made by Mayor Dyer and seconded by Commissioner Hawkins to appoint Chairman
Cadwell to represent CFX at TeamFL meetings. The motion carried unanimously with all seven
members present and voting AYE by voice vote.

The next TeamFL meeting will be in Orlando on January 22 & 23, 2015. The Board requested General
Counsel Joseph L. Passiatore to notice the attendance of CFX Board members to the next TeamFL
meeting.

UPDATE ON EXECUTIVE DIRECTOR SEARCH, APPROVAL OF SHORT LIST FOR INTERVIEWS AND
ESTABLISHING SALARY RANGE FOR POSITION

The following applicants were short listed for interviews with Board members:

Matthew Click

Phillip D. Miller

Katherine D. Nees

Robert J. Sweeney

David Lair (has withdrawn due to personnel reasons)

A motion was made by Mayor Jacobs and seconded by Commissioner Carey to approve the short
listed candidates for interviews. The motion carried unanimously with all seven members present
and voting AYE by voice vote.

A list of county, city and toll industry salaries was distributed to the Board members. Discussion ensued as
to the salary range and being able to have flexibility so as not to lose qualified candidates.

A motion was made by Commissioner Hawkins and seconded by Commissioner Boyd to establish
the Executive Director salary at $175,000 to $200,000, with the understanding that the Board has the
final say in salary negotiations. The motion carried unanimously with all seven members present
and voting AYE by voice vote.

PRESENTATION BY EAST CENTRAL FLORIDA CORRIDOR TASK FORCE

James Stansbury of the Florida Department of Economic Opportunity began with information about the
East Central Florida Corridor Task Force:
o Created by Executive Order on November 1, 2013.
e Purpose is to evaluate and develop consensus recommendations on future transportation
corridors serving established and emerging economic activity centers in portions of Brevard,
Orange and Osceola Counties.
e Composed of 13 members representing public, private and civic organizations.
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MINUTES
CENTRAL FLORIDA EXPRESSWAY AUTHORITY
November 13, 2014 BOARD MEETING

Task Force Charge:

Recommend guiding principles for coordination of future transportation and land use planning
Review and determine consistency among existing state, regional and local transportation plans
Review local and regional land use and development plans and determine consistency with
transportation plans

Consider and recommend general purpose, need and location for new or enhanced transportation
corridors

Solicit and consider agency, stakeholder and public input

Recommend proposed action plan for new or enhanced transportation corridors

The Task Force shall submit a report on its findings and recommendations to the Governor by December 1,
2014. Local governments, regional planning, water and transportation agencies are encouraged to
consider possible amendments to their respective plans by September 30, 2015. The Department of
Economic Opportunity, Florida Department of Transportation and other agencies will then move forward
with planning of recommended state investments.

Brian ten Sietoff of Cambridge Systematics talked about the report, data and analysis and
recommendations. He presented maps of the recommended improvements to existing transportation
corridors, recommended study areas for new east-west transportation corridors, recommended study areas
for new north-south transportation corridors.

Proposed Action Plan:

Identify future investment needs to maximize the use of and add capacity to existing corridors (4
east-west, 1 north-south)

Conduct evaluation studies of potential new corridors (2 east-west, 2 north-south)

Develop regional passenger rail and transit system plan

Amend existing local and regional plans to include recommended corridors and be consistent with
recommended guiding principals

Develop agreement among local and regional entities to strengthen consistency among future
transportation, land use and water supply plans

Develop planning tools and legal instruments to preserve and protect rights of way for
recommended corridors

Develop framework for partnership and co-location agreements with railroads, utilities or other
infrastructure providers

Proposed Initial Implementation Activities:

Share recommendations with local governments, regional partners, state agencies and federal
agencies

Initiate evaluation studies for recommended corridors and study areas

Identify implementation tools

Support ongoing working group of regional and local agencies

Develop process for tracking progress and identifying needed policy changes
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(This item was presented for information only. No Board action was taken.)

UPDATE ON WEKIVA PARKWAY FINANCE PLAN/APPROVAL OF COMPETITIVE SALE OF BOND
ANTICIPATION NOTES PENDING TIFIA LOAN APPROVAL

Interim Chief Financial Officer Lisa Lumbard gave an update on the Wekiva Parkway plan of finance. The
finance plan includes a TIFIA loan to help pay for a portion of the project. The Transportation Infrastructure
Finance and Innovation Act (TIFIA) is administered through the Federal Highway Administration and U.S.
Department of Transportation. This program provides federal credit assistance in the form of direct loans,
loan guarantees and standby lines of credit.

Ms. Lumbard explained the benefits of the TIFIA loan versus issuance of revenue bonds:
Acceleration of CFX Wekiva Parkway sections

Provides debt service savings

Lower cost of debt (3.07% as of 11/5/14)

Net present value savings of over $100 million

Ms. Lumbard presented the Plan of Finance for the Wekiva Parkway:
e Receive $191.5 million TIFIA loan
o Bond Anticipation Notes (BANs) issued in FY 2015 to fund project costs.
= Recommended to be issued via competitive sale
o TIFIA loan will payoff BANs in FY 2019
o Final payment on TIFIA loan will be July 1, 2048
o Issuance of $127 million senior lien revenue bonds
Rest of project costs funded by cash on hand
¢ Senior lien coverage ratio is projected to be at or above 1.60x through 2048 and second lien
coverage is projected to be at or above 1.55x

Ms. Lumbard requested approval to move forward with the competitive sale of Bond Anticipation Notes with
an estimated par amount of $192 million, pending commercial close of the TIFIA loan. The TIFIA loan
agreement will come back to the Board for final approval before we close on the loan. The approval today
gives us the ability to go forward with the documents so we can issue BANs as soon as we close on the
TIFIA loan. This was brought to the Finance Committee on November 5 and they gave the
recommendation to go forward with the assurance that the TIFIA loan will be approved and in place before
we issue BANS.

A motion was made by Commissioner Hawkins and seconded by Mr. Ketcham move forward with
competitive sale of Bond Anticipation Notes with an estimated par amount of $192 million, pending
commercial close of the TIFIA loan. The motion carried unanimously with all seven members
present and voting AYE by voice vote.
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY
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CONSENT AGENDA ITEM #6 - APPROVAL OF CONSTRUCTION AGREEMENT BETWEEN STATE OF
FLORIDA DEPARTMENT OF TRANSPORTATION (FDOT) AND CENTRAL FLORIDA EXPRESSWAY
AUTHORITY FOR S.R. 417 INTERCHANGE WITH FLORIDA’S TURNPIKE

Commissioner Carey brought up the fact that this agreement is subject to review and approval of final plans
by CFX staff, however, the final plans are not completed. She is concerned about approving an agreement
that does not have the documents in place.

Diane Gutierrez-Scaccetti, Executive Director of Florida's Turnpike Enterprise, confirmed that the final
plans will be finalized and sealed next week.

A motion was made by Mayor Jacobs and seconded by Commissioner Carey to approve the
Construction Agreement between FDOT and CFX for the S.R. 417/Florida’s Turnpike Interchange,
subject to approval of final plans by CFX staff. The motion carried unanimously with all seven
members present and voting AYE by voice vote.

BOARD MEMBER COMMENT

There were no comments from the Board members.

ADJOURNMENT

There being no further business to come before the Board, the Chairman adjourned the meeting at 10:15

a.m.
|
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Commissioner Welton G. Cadwell Mimi Lamaute ./ /
Chairman Recording Secretary/Paralegal
Central Florida Expressway Authority Central Florida Expressway Authority

Minutes approved on DQC/, Il 2014,

Pursuant to the Florida Public Records Law and CFX Records Management Policy, audio tapes of all Board and
applicable Committee meetings are maintained and available upon request to the Records Management Liaison
Officer at publicrecords@CFXWay.com or 4974 ORL Tower Road, Orlando, FL 32807. Additionally, video tapes of
Board meetings commencing July 25, 2012 are available at the CFX website, wwexpresswayauthority.com
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY

AGENDA
CENTRAL FLORIDA EXPRESSWAY AUTHORITY
BOARD MEETING
November 13, 2014
9:00 a.m.
Meeting Location: CFX Boardroom
4974 ORL Tower Road, Orlando, FL 32807

A CALL TO ORDER / PLEDGE OF ALLEGIANCE

B. PUBLIC COMMENT

Pursuant to Rule 1-1.011, the governing Board for CFX has set aside at least 15 minutes at the beginning of each regular meeting for citizens to speak
to the Board on any matter of public interest under the Board's authority and jurisdiction, regardless of whether the public interest is on the Board's
agenda, but excluding pending procurement issues. Each speaker shall be limited to 3 minutes.

C. REVIEW AND APPROVAL OF MINUTES (Action Item)
1. October 9, 2014 Board Meeting
2. October 9, 2014 Board Workshop
3. November 3, 2014 Meeting to review Executive Director applicants

D. APPROVAL OF CONSENT AGENDA (Action Item)

E. REPORTS
1. Chairman’s Report
2. Treasurer's Report
3. Staff's Report

F. REGULAR AGENDA ITEMS

1. APPOINTMENT OF BOARD REPRESENTATIVE TO TEAMFL - Chairman Cadwell (Action ltem)

2. UPDATE ON EXECUTIVE DIRECTOR SEARCH, APPROVAL OF SHORT LIST FOR
INTERVIEWS AND ESTABLISHING SALARY RANGE FOR POSITION - Chairman Cadwell  (Action Item)

3. BUSINESS DEVELOPMENT AND SMALL BUSINESS ADMINISTRATION (SBA)
PARTNERSHIP - /ranetta Dennis, Director of Business Development & Cassius Butts,
SBA Presidential Appointee and Regional Administrator (Info. Item)

4. PRESENTATION BY EAST CENTRAL FLORIDA CORRIDOR TASK FORCE -
James Stansbury, Bureau of Comprehensive Planning-Dept. of Economic Opportunity;
John Zielinski, FDOT District Five Administrator; Brian ten Siethoff, Cambridge Systematics (Info. ltem)

5. UPDATE ON WEKIVA PARKWAY FINANCE PLAN/APPROVAL OF COMPETITIVE SALE
OF BOND ANTICIPATION NOTES PENDING TIFIA LOAN APPROVAL - Lisa Lumbard,
Interim CFO (Action Item)

G. BOARD MEMBER COMMENT

H. ADJOURNMENT
This meeting is open to the public.

Note: Any person who decides to appeal any decision made at this meeting will need record of the proceedings and for that purpose, may need to
ensure that a verbatim record of the proceedings is made which includes the testimony and evidence upon which the appeal is to be based, per Florida
Statute 286.0105.

4974 ORL TOWER RD. ORLANDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011
WWW EXPRESSWAYAUTHORITY.COM
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY

CONSENT AGENDA
November 13, 2014

CONSTRUCTION & MAINTENANCE

1.

Approval of Final Ranking and Authorization to enter into fee negotiations with Target Engineering
Group, Inc. for Misc. Construction Engineering and Inspection (CEI) Services - Contract No.
001054

2. Authorization to Advertise for Construction Contractor Compliance Consultant - Contract No.
001072
3. Authorization to Advertise for S.R. 417 Mainline Toll Plazas Air Conditioner Replacements - Project
No. 599-732 ]
4. Approval of construction contract modifications on the following contracts:
a) Contract No. 417-304 Southland Construction $21,012.76
b) Contract No. 417-110 Masci General Contractor $36,406.85
5. Approval of (1) Second Amendment to State of Florida Department of Transportation (FDOT) ¥
Construction Agreement between FDOT and Central Florida Expressway Authority; and (2) Locally
Funded Agreement for S.R. 417 Interchange with Florida's Turnpike
6. Approval of Construction Agreement between State of Florida Department of Transportation
(FDOT) and Central Florida Expressway Authority for S.R. 417 Interchange with Florida's Tumpike
ENGINEERING
7. Approval of Supplemental Agreement No. 3 with URS Corporation Southern for S.R. 408/S.R. 417
Ultimate Interchange Improvements — Project No. 253F (Contract amount: $259,048.79)
8. Approval of Final Ranking and Authorization to enter into fee negotiations with CH2M Hill for S.R.
408/14 Interchange Corridor Consultant Services — Contract No. 001055
EXECUTIVE

9. Approval of contract renewal with Southem Strategy Group, Inc. for Legislative Advocacy and

Consultant Services — Contract No. 000894 (Contract amount: $125,000)

4974 ORL TOWER RD. ORLANDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011
WWW .EXPRESSWAYAUTHORITY.COM

Page 2



CENTRAL FLORIDA EXPRESSWAY AUTHORITY

EXPRESSWAY OPERATIONS

10. Approval for Award of Contract to United Signs & Signals, Inc. for Wrong Way Detection Pilot
Project — Contract No. 001025 (Contract amount: $299,689.00)

FINANCE/ACCOUNTING

11. Approval for Disposal of Inventory ltems

INFORMATION TECHNOLOGY

12. Approval of Purchase Order to Oracle for Software Update Licenses and Support (P.O. amount
$57,595.51)

13. Approval of Supplemental Agreement No. 10 with Atkins North America, Inc. for Toll Collection
System Replacement Consultant Services — Contract No. 000821 (Contract amount: $97,662.00)

LEGAL

14. Approval of Second Addendum to the Agreement for Appraisal Review Services between
Consortium Appraisal, Inc. and Shutts & Bowen, LLP for Wekiva Parkway Projects 429-202, 429-
203, 429-204, 429-205 and 429-206 (Addendum amount: $200,000)

15. Approval of Second Addendum to the Agreement for Appraisal Services between Pinel &
Carpenter, Inc. and Shutts & Bowen, LLP for Wekiva Parkway Projects 429-202, 429-203, 429-
204, 429-205 and 429-206 (Addendum amount: $200,000)

16. Approval of First Supplemental Agreement with Shutts & Bowen, LLP (Contract amount:
$2,500,000)

TOLL OPERATIONS

17. Authorization to Advertise for Toll Facilities Operations and Management Services - Contract No.
001071

18. Authorization to Advertise for a Cost to Collect Analysis of the Authority’s toll collection business

4974 ORL TOWER RD. ORLANDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011
WWW EXPRESSWAYAUTHORITY.COM
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM
TO: Authority Board Members ,, ~
FROM: Claude Miller ﬁ//” vete }[ alim
Director of Procurement
DATE: October 28, 2014
RE: Approval of Final Ranking and Authorization for Fee Negotiations for

Miscellaneous Construction Engineering and Inspection (CEI) Services
Contract No. 001054

In accordance with the approved Procurement Policy and Procedures for design professional
services consultants, the Procurement Department advertised for Letters of Interest for the
referenced project on August 24, 2014. Responses were received from six (6) firms by the
September 8, 2014, deadline. Those firms were: JBS Engineering Technical Services, Inc.; URS
Corporation Southern; Page One Consultants, Inc.; Target Engineering Group, Inc.; Pl
Consulting Services, LLC.

The Evaluation Committee met on September 15, 2014, and after reviewing and scoring the
Letters of Interest voted to shortlist the three firms ranked highest. Those firms were: Page One
Consultants, Inc., Target Engineering Group, Inc., and URS Corporation Southern. Interviews
with the three firms were held on October 6, 2014. After the interviews were completed, the
Committee convened and prepared its final ranking. The result of that process was as follows:

Ranking Consultant Firm

1 Target Engineering Group, Inc.
2 URS Corporation Southern
3 Page One Consultants

Board approval of the final ranking and authorization to enter into fee negotiations with Target
Engineering Group, Inc., is requested. Once fee negotiations are completed, Board approval of
the fee amount and award of a contract will be requested.

cc: Joe Berenis, Deputy Executive Director, Engineering, Operations, Maintenance & Construction
Laura Kelley, Deputy Executive Director, Finance and Administration
Ben Dreiling, Director of Construction and Maintenance
Contract File

4974 ORL TOWER RD. ORLANDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011
WWW.EXPRESSWAYAUTHORITY.COM



LOI-001054 Committee Meeting October 6, 2014 Minutes

Evaluation Committee for Miscellaneous CEI Services; LOI-001054, held a duly noticed meeting on Monday, October 6,
2014, commencing at 9:00 a.m. in the Pelican Conference Room at the OOCEA Administrative Bldg., Orlando, Florida.

Committee Members Present:

Don Budnovich, Resident Engineer

Glenn Pressimone, Director of Engineering

Iranetta Dennis, Director of Business Development

Julie Naditz, Highway Construction Division Manager, Orange County
Ben Dreiling, Director of Construction & Maintenance

Other Attendees:
Robert Johnson, Manager of Procurement
Courtney Gordon, Contract Analyst

Interviews:
Robert Johnson commenced each interview with a brief overview of the process and explained that the interviews were
closed to the public and being recorded in accordance with Florida statutory requirements.

Page One Consultants 09:03 - 09:18 a.m.
Target Engineering Group, Inc. 09:23 - 09:38 a.m,
URS Corporation Southern 09:45 — 10:00 a.m.

Evaluation Portion

The committee members individually scored the proposers and submitted them to Robert for tallying. Robert Johnson tallied

the score sheets utilizing the rankings assigned by each committee member based on the raw scores each proposer received.
Below are the results:

Proposer Points Ranking
Target Engineering Group, Inc. 07 1
URS Corporation Southern 11 2
Page One Consultants 12 3

Committee recommends CFX Board approve ranking and authorize staff to enter into negotiations with the top ranked firm,
Target Engineering Group, Inc.

There being no other business to come before the Committee; the meeting was adjourned at 10:09 a.m.

These minutes are considered to be the official minutes of the Interviews & Evaluations held Monday, October 6, 2014.

Submitted by: %‘/ 6 S
Robert John

On behalf of the committee t

7
& minutes have

sview and approved by

Approved by;

"~ Don Budnovich, P.E.
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LOI-001054 Committee Meeting September 15, 2014 Minutes

Evaluation Committee for Miscellaneous CEI Services; LOI-001054, held a duly
noticed meeting on Monday, September 15, 2014, commencing at 1:00 p.m. in the
Sandpiper Conference Room at the OOCEA Administrative Bldg, Orlando, Florida.

Committee Members Present:

Don Budnovich, Resident Engineer

Glenn Pressimone, Director of Engineering

Iranetta Dennis, Director of Business Development

Julie Naditz, Highway Construction Division Manager, Orange County
Ben Dreiling, Director of Construction & Maintenance

Other Attendees:
Robert Johnson, Manager of Procurement

Discussion and Motions:

Robert explained that today’s meeting was to evaluate and shortlist the top firms and
commenced the meeting collecting the Evaluation Committee Member Disclosure forms
that the committee members reviewed and executed.

General discussion ensued about the project and the LOI submittals. Committee members
then tallied up the individual evaluation sheets and passed them in for incorporation onto
to the LOI shortlist summary sheet. Evaluation Criteria forms were collected and the
ranking scores from all committee members were tallied with the following results:

Firms Score Ranking
Page One Consultants, Inc. 12 1
Target Engineering Group, Inc. 14 2
URS Corporation 15 3
PI Consultant Services, LLC, 16 4
JBS Engineering Technical Services, Inc. 18 5

It was the consensus of the committee that the top 3 respondents be invited to participate
in Interviews. The Committee decided that the interviews would be for 15 minutes with
a maximum of 5 individuals from each team present; Project Manager and Contract
Administrator being required attendees.

Robert stated that he would set up the interviews in alphabetical order and that the
presentations would be held on October 6, 2014, commencing at 9 a.m. Robert stated
the shortlist scores would be combined with the interview score since no technical would
be evaluated. As determined in the Committee’s Project Scope Meeting, interviews
would be scored at a maximum 198 points. This represents a 60/40 split (198 max.
points for the interview / 132 max. points for the remaining LOI categories, total max.
points available is 330).



There being no further business to come before the Committee, the meeting was
adjourned at 1:28 p.m. These minutes are considered to be the official minutes of the
Evaluation Committee meeting held Monday, September 15, 2014, and no other notes,
tapes, etc., taken by anyone takes precedence.

t JohnsonyManager of Procurement

On behalf of the Evaluation Committee these minutes have been review and approved by:

’ /’,..' / - ‘S
;ﬂ/ > -‘\ j’{.._z.’_’./ —

Don Budnovich, Resident Engineer
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CONSENT AGENDA ITEM

#2



CENTRAL FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM
TO: Authority Board Members
FROM: Claude Miller . , r//’/f
Director of Procurement
DATE.: October 28, 2014
RE: Authorization to Advertise for

Request for Proposals for Construction Contractor Compliance Consultant
Contract No. 001072

Board authorization is requested to advertise for Request for Proposals from qualified firms to
assist our Business Development Department to monitor and verify construction contractor
compliance with federal requirements (Equal Employment Opportunity, Affirmative Action,
Disadvantage Business Enterprise, On-the-Job Training, Wage Rate provisions) related to the
anticipated TIFIA loan for the Wekiva Parkway construction projects. If the loan is not approved
the selection process will be canceled.

Services to be provided include: maintaining the required level of review of contractor
compliance activities to assure compliance with the specifications and special provisions for the
construction contract; maintaining complete, accurate records of all compliance activities and
events related to project performance and properly documenting and reporting all deficiencies to
the Authority; cooperate with the Federal Highway Administration in reviews of
nondiscrimination compliance including audits, site visits and examination of records.

cC: Joe Berenis, Deputy Executive Director, Engineering, Operations, Construction and Maintenance
Laura Kelley, Deputy Executive Director, Finance and Administration
Iranetta Dennis, Director of Business Development

4974 ORL TOWER RD. ORLANDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011
WWW.EXPRESSWAYAUTHORITY.COM
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM
TO: Authority Board Members >
FROM: Claude Miller. lh( > ) /e
Director of Procurement
DATE: October 28, 2014
RE: Authorization to Advertise for Bids for

S.R. 417 Mainline Toll Plazas Air Conditioner Replacements
Project No. 599-732; Contract No. 001075

Board authorization is requested to advertise for bids to furnish and install new air conditioners
at the Boggy Creek, John Young, Curry Ford, and University Mainline Toll Plazas on S.R. 417.
This project is part of the renewal and replacement program included in the current Five-Year
Work Plan.

cc:  Joe Berenis, Deputy Executive Director, Engineering, Operations, Construction and Maintenance
Laura Kelley, Deputy Executive Director, Finance and Administration
Ben Dreiling, Director of Construction and Maintenance
Contract File

4974 ORL TOWER RD. ORLANDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011
WWW EXPRESSWAYAUTHORITY.COM
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The following is a proposed Construction Contract Modification along with the detailed information:

Contract 417-304: SR 417/Turnpike Interchange
Southland Construction, Inc.
SA 417-304-1114-04

Sign Luminaires, Remote Ballast Drivers
This change is as requested by the Authority. The Authority has adapted a new standard for sign lighting that

requires the use of LED Sign Lighters with Remote Ballasts. This change is to adapt the standard established by the
Authority on Project 429-621 which served as a template for this change. The 715 series Pay Items added by this
document relate to adding work as described: Luminaires on Existing Structures, Luminaires on New Structures and
Remote Ballast Driver Boxes. The Remote Ballast Sign Lighters Misc. Pay Item provides credit for LED Sign
Lighters and disconnects that were incidental to new structures OC-4, OC-5, OC-6 and OT-1; less Prime Contractor
markup on Subcontracted work.

ADD THE FOLLOWING ITEMS:
Luminaire (F&I) (Bracket Arm Relocate) (Exist Structure) $22,030.12
LED Driver Box (For Remote Ballast) (F&I) $40,095.90
Luminaires (F&I) (Sign) (Sign Mounted) (New Structure) $19,359.20
Remote Ballast Sign Lighters Misc. ($_4214.55)
$77,270.67
DECREASE THE FOLLOWING ITEM:
Luminaires (F&I) (Sign) (Sign Mounted) ($25,204.68)
Subtotal: Sign Luminaires, Remote Ballast Drivers $52,065.99

DDM 03, Bridge 750683 FIB 63 Girder B32 Serial JK3 Beam Crack

This change is as requested by the Authority. During fabrication a crack in the top flange of a FIB 63 was
discovered. The beam related to Bridge 750638, Ramp B1 over Town Center, Beam B32, and Serial Number JK3. A
DDM was processed wherein the fabricators specialty engineer analyzed the crack and presented a repair procedure.
The analyses was reviewed by the EOR, Florida’s Turnpike and Authority. The analysis was recommended for
acceptance by each. Given the anticipated performance of the beam is realized without long term durability loss,
only recuperation of review costs is warranted. The pay reduction relates to the costs of the Engineer of Record’s
review costs to the Authority.

ADD THE FOLLOWING ITEM:
Pre-Stressed Beams: FIB 63 — DDM 03 Pay Reduction ($ 1,669.75)

Adjusted Quantities for Pay Items of Work to Date

This is as requested by the Authority. This adjusts pay items contract quantities to reflect the actual authorized
quantities to date under the Contract.

DECREASE THE FOLLOWING ITEMS:

Test Piles, Pre-Stressed Concrete (18 SQ) ($ 6,299.20)
Piles, Polyethelene Sheeting ($ 1,182.41)
Bedding Stone ($21,127.39)
Temp. FO 6” BSP w/ 9 — 1” HDPE/SDR II (Direct Bore) & 77448

($29,383.48)

TOTAL AMOUNT FOR PROJECT 417-304 $21,012.76




Contract 417-110: SR 417 Widening from Curry Ford to Lake Underhill
Masci General Contractor, Inc.
SA 417-110-1114-002

Upgrade Sign Lights to LED Luminaires with Remote Ballast Boxes
This change is requested by the Authority. The Authority desires to upgrade the sign lighting on this project to be

consistent with recent upgrades to the Authority’s standards for sign lighting. The bid plans include LED sign lights
that contain a ballast with each luminaire. When a ballast needs to be replaced, it is inconvenient because the work
must take place over traffic which requires lane closures. The Authority’s new standard is for all the ballasts for one
sign to be contained in a remote driver box which is located on the sign upright and not over traffic. This provides a
more convenient and safer location from which to service the ballasts.

ADD THE FOLLOWING ITEMS:
LED Remote Ballast Box $19,602.44
LED Remote Ballast Luminaire $4,563.24
LED Remote Ballast Luminaire w/ Adjustable Arm $15,578.46

$39,744.14

DELETE THE FOLLOWING ITEM:

Luminaire Sign Mount ($21,120.00)

Subtotal: Upgrade Sign Lights to LED Luminaires with Remote Ballast Boxes $ 18,624.14

Emergency Roadway Repair for Base Failure on 8/2/14

This change is requested by the Authority. Emergency roadway repairs were necessary due to base failures caused
by high moisture content in the existing base and subgrade materials in the outside shoulder on northbound SR 417
from STA 377+75 to 380+29 which is carrying traffic in a temporary configuration in accordance with the traffic
control plans. The scope of work under this contract includes only milling and resurfacing in the existing lanes and
overbuild on the existing shoulder. Due to high moisture content in the existing base and subgrade, the existing base
failed causing subsequent pavement failure in the new pavement following the milling and resurfacing operations in
this area. Emergency repairs were made as directed by the CEI in a manner attempting to minimize the overall
impact to Expressway customers. Permanent repairs included fully removing the base material and a portion of the
compromised subgrade material and replacing with aggregate base and asphalt.

ADD THE FOLLOWING ITEM:
Emergency Roadway Repair for Base Failure on 8/2/14 $17,782.71
TOTAL AMOUNT FOR PROJECT 417-110 $36,406.85




CONSENT AGENDA ITEM

#5



WINDERWEEDLE, HAINES, WARD & WOODMAN, P.A.
329 Park Avenue North
Second Floor
Post Office Box 880
Winter Park, Florida 32790-0880
Telephone (407) 423-4246
Facsimile (407) 645-3728

MEMORANDUM

To: Central Florida Expressway Authority Board Members

FrROM:  Jere F. Daniels, Jr., Right-of-Way Counsel /
Winderweedle, Haines, Ward & Woodman, P.A>

DATE: November 3, 2014

RE: (1) Second Amendment to State of Florida Department of Transportation
Construction Agreement between State of Florida Department of Transportation
and Central Florida Expressway Authority; and (2) Locally Funded Agreement;
Central Florida Greeneway (S.R. 417) Interchange with Florida’s Turnpike;
Project : 417-304

Approval of: (1) the Second Amendment to State of Florida Department of Transportation
Construction Agreement (“Second Amendment”) between the State of Florida Department of
Transportation (“FDOT”) and the Central Florida Express Authority (the “Authority”); and (2) the
related Locally Funded Agreement (“LFA”) between the FDOT and the Authority for the Central
Florida Greeneway (S.R. 417) Interchange with Florida’s Tumnpike (S.R. 91) is sought from the
Central Florida Expressway Authority Board (“Board”). Copies of the proposed Second
Amendment and LFA are attached for your review.

BACKGROUND/DESCRIPTION

The Authority and the FDOT entered into a State of Florida Department of Transportation
Construction Agreement, as amended by that certain First Amendment to State of Florida
Department of Transportation Construction Agreement dated September 19, 2014 (as amended,
the “Construction Agreement”). The purpose of the Construction Agreement was to facilitate and
coordinate construction responsibilities between the FDOT and the Authority for adjoining
projects for the construction of an interchange between S.R. 91 (Florida’s Turnpike) and S.R. 417
(the Central Florida Greeneway) (the “Interchange”).

The Interchange construction is in progress and an additional phase of the Interchange is
also anticipated to commence in the near future. To better facilitate the continued construction of
the Interchange, the Authority and the FDOT desire to transfer a portion of the Authority’s scope
of work (the “Work”) under the Construction Agreement from the Authority to the FDOT. The
estimated construction cost of the Work to the Authority is $306,173.49. In consideration of the



FDOT assuming responsibility for the Work, the Authority has agreed to pay the amount of
$306,173.49 to the FDOT within 30 days of execution of the Second Amendment. The related
LFA is required by the FDOT to establish the details of the funding and formally address
legislative appropriations concerns for the FDOT as to the Work.

REQUESTED ACTION

It is respectfully requested that the Board approve the terms of the Second Amendment and
the LFA between the FDOT and the Authority and authorize execution of the Second Amendment
and the LFA by the Authority.

ATTACHMENTS

(1) Second Amendment to State of Florida Department of Transportation Construction

Agreement; and
) Locally Funded Agreement.



SECOND AMENDMENT TO STATE OF FLORIDA DEPARTMENT OF
TRANSPORTATION CONSTRUCTION AGREEMENT

THIS SECOND AMENDMENT TO CONSTRUCTION AGREEMENT (the
“Second Amendment”) is made effective as of the day of , 2014, by and
between the STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION, an
executive agency of the State of Florida (“DEPARTMENT”) and the CENTRAL FLORIDA
EXPRESSWAY AUTHORITY f/k/a Orlando-Orange County Expressway Authority, a
body politic and corporate, and an agency of the state under the laws of the State of Florida
(“Construction Coordinator™).

WITNESSETH:

WHEREAS, DEPARTMENT and Construction Coordinator entered into a Construction
Agreement (the “Agreement”) as to the project more particularly described as SR 417 / SR91
(FLORIDA’S TURNPIKE) INTERCHANGE PROJECT NUMBER 417-304 within the limits of
DEPARTMENT’S right of way; and

WHEREAS, pursuant to paragraph 2 of the Agreement, the term of the Agreement
commenced on June 1st, 2013, and was scheduled to expire on November 1st, 2014 (the
“Term”); and

WHEREAS, on September 19, 2014 the DEPARTMENT and Construction Coordinator
entered into a First Amendment to State of Florida Department of Transportation Construction
Agreement (the “First Amendment”) to extend the expiration of the Term of the Agreement to
December 31, 2014; and

WHEREAS, pursuant to the recitals of the Agreement, the improvements being
constructed by the Construction Coordinator as part of the overall SR 417 / SR 91 (FLORIDA’S
TURNPIKE) INTERCHANGE PROJECT NUMBER 417-304 is defined as the
“Improvements™; and

WHEREAS, pursuant to the recitals of the Agreement, the portion of the Improvements
to be constructed by the Construction Coordinator in DEPARTMENT’s right of way is defined
as the “Project”; and

WHEREAS, concurrent with the Project, the DEPARTMENT proposes to construct
certain improvements for the SR 417 / SR 91 (Florida’s Turnpike) Interchange ramp systems,
including without limitation, new bridge structure, new ramp terminals and roadways connecting
to the Turnpike and SR 417, traffic control plan, MSE walls, retaining walls, guardrail, barriers,
extension of box culverts, drainage pipes, drainage structures, fence, gates, signs, roadway
lighting, intelligent transportation system adjustments, temporary works, utility adjustments and
earthwork under DEPARTMENT project E8N68, (collectively called the “Department
Improvements”); and



WHEREAS, for the mutual benefit of the prosecution of work between adjoining Project
and Department Improvements, the DEPARTMENT has requested and Construction Coordinator
has agreed to transfer funds and construction scope from Construction Coordinator
Improvements to Department Improvements in the amount of $306,173.49, and the
DEPARTMENT has agreed to assume responsibility for that certain construction scope. The pay
item scope and detailed value are defined by the attached spreadsheet as Exhibit A - “CFX
Change in Scope —revised.” The transferred scope of work to be completed by the
DEPARTMENT is generally associated with restoration of Turnpike roadway and pavement
following the removal of existing temporary traffic diversions, and restoration of Turnpike traffic
to the normal roadway alignment (and specifically defined in Exhibit A); and

NOW THEREFORE, in consideration of the mutual covenants contained in this Second
Amendment, and other good and valuable consideration, the adequacy and receipt of which are
hereby acknowledged, the DEPARTMENT and Construction Coordinator hereby agree to amend
the Agreement, as of the effective date hereof, as follows:

1. The DEPARTMENT will accept Three Hundred Six Thousand One Hundred
Seventy Three dollars and Forty Nine cents ($306,173.49) as the final payment from the
Construction Coordinator as full and complete compensation to construct the scope of the
transferred work outlined in Exhibit A, and the DEPARTMENT will assume full responsibility
for completion of that scope of transferred work.

2. The Construction Coordinator agrees to provide payment to the DEPARTMENT
in accordance with this Second Amendment within 30 calendar days from the execution date of
this Second Amendment.

3. Upon execution of this Second Amendment and payment to the DEPARTMENT
the sum of Three Hundred Six Thousand One Hundred Seventy Three dollars and Forty Nine
cents. ($306,173.49), the Construction Coordinator will delete the transferred scope of work
outlined in Exhibit A from the Project and shall no longer have any contractual responsibility or
obligation to the DEPARTMENT to complete those portions of the Project.

4, Other than the above amendment to the Construction Coordinators responsibilities

for construction of the Project, all remaining provisions of the Agreement shall remain in full
force and effect.

THE REMAINDER OF THIS PAGE IS LEFT INTENTIONALLY BLANK



IN WITNESS WHEREOF, Construction Coordinator and the DEPARTMENT have
executed this Second Amendment for the purposes herein expressed on the date indicated above.

STATE OF FLORIDA,
DEPARTMENT OF TRANSPORTATION

By:
Diane Gutierrez-Scaccetti
Executive Director

Florida’s Turnpike Enterprise

ATTEST:

LEGAL REVIEW:

BY:

Legal Counsel

CENTRAL FLORIDA EXPRESSWAY AUTHORITY
f/k/a Orlando-Orange County Expressway Authority

By:
Printed Name:
Title:

ATTEST:

Executive Secretary

LEGAL REVIEW:

BY:

General Counsel
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LOCALLY FUNDED AGREEMENT

THIS LOCALLY FUNDED AGREEMENT (this "Agreement") is made and entered
into on this __ of __ , 2014, between the CENTRAL FLORIDA EXPRESSWAY
AUTHORITY, f/k/a Orlando-Orange County Expressway Authority, a public instrumentality
and agency of the State of Florida (“CFX”) and the STATE OF FLORIDA DEPARTMENT
OF TRANSPORTATION ("FDOT™"), an Executive Agency of the State of Florida.

RECITALS:

WHEREAS, FDOT owns and operates the Florida Turnpike system, a system of
limited access toll roads; and

WHEREAS, FDOT has Project 243017-1-52-01 in the Work Program to construct
three ramp movements (Ramp Al, B2, and C1) at the interchange of SR 417 and Turnpike
Mainline. The project will increase the traffic operations and mobility between SR 417 and the
Turnpike Mainline in the southwest area of Orange County; and

WHEREAS, CFX has the SR 417 / SR 91 (FLORIDA’S TURNPIKE)
INTERCHANGE PROJECT NUMBER 417-304 within the limits of FDOT’S right of way in
the construction phase; and

WHEREAS, CFX and FDOT, for the mutual benefit of the prosecution of work
between adjoining CFX and FDOT projects, agree to transfer funds and contract scope from
CFX contract 417-304 to FDOT contract ESN68 in the amount of $306,173.49. The pay item
scope and value is defined by the spreadsheet attached hereto as “Exhibit A” - “CFX Change in
Scope —revised.” The transferred scope of work to be completed by FDOT is associated with
restoration of Turnpike roadway and pavement following the removal of existing temporary

traffic diversions, and restoration of Turnpike traffic to the normal roadway alignment. FDOT



will provide notice to CFX upon acceptable completion of the removal of the existing
temporary traffic diversions installed under CFX contract 417-304; and

WHEREAS, CFX and FDOT agree to execute a Second (2"*) Amendment to the
original STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION
CONSTRUCTION AGREEMENT commenced on June 1, 2013 between the agencies; and

WHEREAS, FDOT has providled CFX with plan sets for review and CFX
acknowledges it has not been involved in the actual design of the project; and

WHEREAS, the FDOT hereby finds, determines, and declares that it is necessary that
CFX advance to the FDOT sufficient funds to pay for the direct and indirect costs of the

Project totaling $306,173.49.

NOW, THEREFORE, the parties hereto, in consideration of the mutual covenants and
benefits set forth herein and other good and valuable consideration, receipt of which is hereby

acknowledged, hereby agree as follows:

. Representations by FDOT. FDOT makes the following representations as the basis
for the undertakings on its part herein contained:

(A) FDOT has been duly created and is validly existing as an Executive Agency under
the laws of the State of Florida. FDOT has all necessary power to enter into the transactions
contemplated by this Agreement and to carry out its obligations hereunder. The obligations of
FDOT under this Agreement are valid generally and enforceable in accordance with their
terms.

(B) There is no litigation pending or, to the knowledge of FDOT, threatened with

respect to this Agreement which will affect the performance FDOT of its obligations under this



Agreement.

(C) No default exists with respect to the obligations of FDOT under this Agreement,
and the execution and delivery of this Agreement by FDOT do not constitute a violation of
applicable law or regulations or a breach of or default under any other agreement to which
FDOT is a party or an event that, with the passage of time, would become a breach of or
default under any such agreement.

(D) All consents, waivers, approvals and other governmental actions required to be
taken in order for FDOT to enter into and fully comply with this Agreement have been

received or obtained by FDOT.

2. Representations by CFX. CFX makes the following representations as the basis for
the undertakings on its part herein contained:

(A) CFX has been duly created and is validly existing as a body politic and corporate, a
public instrumentality and an agency of the State existing under the Act. CFX has all necessary
power to enter into the transactions contemplated by this Agreement and to carry out its
obligations hereunder. By proper corporate action CFX has been duly authorized to execute
and deliver this Agreement. The obligations of CFX under this Agreement are valid and

generally enforceable in accordance with their terms.

(B) No litigation is pending or, to the knowledge of CFX, threatened with respect to
this Agreement which will affect the performance by CFX of its obligations under this
Agreement.

(C) No default exists with respect to the obligations of CFX under this Agreement, and

the execution and delivery by CFX of this Agreement do not constitute a violation of



applicable law or regulations or a breach of or default under any other agreement to which
CFXis a party or an event that, with the passage of time, would become a breach of or default

under any such agreement.

(D) All consents, waivers, approvals and other governmental actions required to be
taken in order for CFX to enter into and fully comply with this Agreement have been received

or obtained by CFX.

3. Recitals, The Recitals to this Agreement are true and correct and are hereby

incorporated herein by reference and made a part hereof

4. Funding of Work.

(A) CFX agrees that it will furnish FDOT a contribution in the amount of Three
Hundred Six Thousand One Hundred Seventy Three dollars and Forty Nine
cents ($306,173.49) within thirty (30) calendar days of execution of this agreement. FDOT
shall be under no obligation to execute a contract modification with the construction contractor
until CFX funds are received. Such amount will be used exclusively for the estimated project
cost for locally funded project number 243017-1-52-02. The Department may utilize this

contribution for payment of the costs of the project.

(B) If the actual cost of the project is less than the funds provided the excess will be
applied to other phases on the project. FDOT shall be under no obligation to CFX to provide an

accounting of funds expended by it hereunder.

(C) The payment of funds under this Locally Funded Agreement will be made directly

to FDOT for deposit.



7. Appropriations. The obligation of FDOT to expend funds under this

Agreement is contingent upon an annual appropriation by the Florida Legislature. Accordingly,
pursuant to the requirements of Section 339. 135(6)(a), Florida Statutes, the following is
incorporated herein:

"FDOT, during any fiscal year, shall not expend money, incur any
liability, or enter into any contract which, by its terms, involves the
expenditure of money in excess of the amounts budgeted as
available for expenditure during such fiscal year. Any contract,
verbal or written, made in violation of this subsection is null and
void, and no money may be paid on such contract. FDOT shall
require a statement from the comptroller of FDOT that funds are
available prior to entering into any such contract or other binding
commitment of funds. Nothing herein contained shall prevent the
making of contracts for periods exceeding 1 year, but any contract
so made shall be executory only for the value of the services to be
rendered or agreed to be paid for in succeeding fiscal years; and
this paragraph shall be incorporated verbatim in all contracts of
FDOT which are for an amount in excess of $25,000 and which
have a term for a period no more than 1 year,"

8. Effective Date of this Agreement. This Agreement shall become effective on the

date first above written.

9. Counterparts. This Agreement may be simultaneously executed in several
counterparts, each of which shall be an original, and all of which shall constitute but one and

the same instrument.

10.  Provisions Separable. The provisions of this Agreement are independent of and
separable from each other, and no provision shall be affected or rendered invalid or

unenforceable by virtue of the fact that for any reason any other or others of them may be



invalid or unenforceable in whole or in part.

11. Amendment of Agreement. This Agreement may only be amended by mutual

agreement of FDOT and CFX expressed in writing and executed and delivered by each.

12.  Format. All words used herein in the singular form shall extend to and include
the plural. All words used in the plural form shall extend to and include the singular. All words

used in any gender shall extend to and include all genders.

13. Notices. All notices, requests, demands and other communications required or
permitted under this Agreement shall be in writing and shall be deemed to have been duly
given, made and received when delivered (personally, by courier service such as Federal
Express, or by other messenger) against receipt or upon actual receipt of registered or certified

mail, postage prepaid, return receipt requested, addressed as set forth below:

To CFX:

Executive Director

Central Florida Expressway Authority
4974 ORL Tower Road

Orlando, Florida 32807

With Copy to:

General Counsel
Central Florida Expressway Authority



4794 ORL Tower Road

Orlando, FL 32807
With Additional Copy to:

, Bsq.
Central Florida Expressway Authority
4794 ORL Tower Road

Orlando, FL 32807

To FDOT:

Chief Financial Officer

Florida's Turnpike Enterprise
Tumpike Headquarters -Bldg. 5315
P.O. Box 613069

Ocoee, FL 34761-3069

With Copy to:

Turnpike Chief Counsel

Turnpike Headquarters -Bldg. 5315
P.O. Box 613069

Ocoee, FL 34761-3069

Any party may alter the address to which communications or copies are to be sent by

giving notice of such change of address in conformity with the provisions of this paragraph for

the giving of notice.

14.  Entire Agreement. This Agreement, including the exhibits to this Agreement, contain

the sole and entire agreement between the parties with respect to their subject matter and

supersede any and all other prior written or oral agreements between them with respect to such

subject matter.

15.  Binding Effect. This Agreement shall be binding upon the parties and their respective

representatives, successors and assigns.



16.  Waiver. Waiver by either party of any breach of any provision of this Agreement shall
not be considered as or constitute a continuing waiver or a waiver of any other breach of the

same or any other provision of this Agreement.

17.  Captions. The captions contained in this Agreement are inserted only as a matter of
convenience or reference and in no way define, limit, extend or describe the scope of this

Agreement or the intent of any of its provisions.

18.  Absence of Third Party Beneficiaries. Nothing in this Agreement, express or implied,
is intended to (a) confer upon any entity or person other than the parties and their permitted
successors and assigns any rights or remedies under or by reason of this Agreement as a third
party beneficiary or otherwise except as specifically provided in this Agreement; or (b)
authorize anyone not a party to this Agreement to maintain an action pursuant to or based upon

this Agreement.

19.  Other Documents. The parties shall take all such actions and execute all such
documents which may be reasonably necessary to carry out the purposes of this Agreement,
whether or not specifically provided for in this Agreement; provided that the parties further
acknowledge that certain additional actions by CFX may require approval by the Board of
CFX, and, to the extent such approval is required by applicable law, obtaining such approval

shall be a condition to the obligations of the parties under this Agreement.



20.  Governing Law. This Agreement and the interpretation of its terms shall be governed
exclusively by the laws of the State of Florida. Venue for any judicial, administrative or other
action to enforce or construe any term of this Agreement or arising from or relating to this

Agreement shall lie exclusively in Leon County, Florida.
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IN WITNESS WHEREOF, the parties hereto have made and executed this Agreement, the
Central Florida Expressway Authority (CFX), signing by and through its Executive Director,
and the STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION, signing by and

through its Executive Director, each duly authorized to execute same.

CENTRAL FLORIDA EXPRESSWAY AUTHORITY

BY: [Seal]
Executive Director

ATTEST: [Seal]
Executive Secretary

Legal Review:

BY:

General Counsel

STATE OF FLORIDA,
DEPARTMENT OF TRANSPORTATION

BY: [Seal]
Executive Director & Chief Executive Officer, Florida’s Turnpike Enterprise

ATTEST: [Seal]
Executive Secretary

Legal Review:

BY:
Legal Counsel
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WINDERWEEDLE, HAINES, WARD & WOODMAN, P.A.
329 Park Avenue North
Second Floor
Post Office Box 880
Winter Park, Florida 32790-0880
Telephone (407) 423-4246
Facsimile (407) 645-3728

MEMORANDUM

To: Central Florida Expressway Authority Board Membe

FroM:  Jere F. Daniels, Jr., Right-of-Way Counsel -
Winderweedle, Haines, Ward & Woodman, P.A.

DATE: November 5, 2014

RE: Construction Agreement between State of Florida Department of Transportation
and Central Florida Expressway Authority; Central Florida Greeneway (S.R.
417) Interchange with Florida’s Turnpike, Phase II; Turnpike Project Number

243017-1-52-01.

Approval of the Construction Agreement (“Construction Agreement”) between the State of
Florida Department of Transportation (“FDOT”) and the Central Florida Expressway Authority
(the “Authority”) for Phase II construction of the Central Florida Greeneway (S.R. 417)
interchange with Florida’s Turnpike (S.R. 91) (the “Interchange”) is sought from the Central
Florida Expressway Authority Board (“Board”). The approval requested is subject to the review
and approval of final plans and specifications by the Authority’s staff. A copy of the proposed
Construction Agreement is attached for your review. The final approved plans and specifications
will ultimately be attached as Exhibits A & B to the Construction Agreement.

BACKGROUND/DESCRIPTION

The Authority and the FDOT entered into a State of Florida Department of Transportation
Construction Agreement, as amended by that certain First Amendment to State of Florida
Department of Transportation Construction Agreement dated September 19, 2014 (as amended,
the “First Construction Agreement”). The purpose of the First Construction Agreement was to
facilitate and coordinate construction responsibilities between the FDOT and the Authority for
adjoining projects for Phase I of the Interchange. A Second Amendment to the First Construction
Agreement is currently under consideration by the Board.

Phase I construction of the Interchange is nearly complete and the commencement of Phase
II construction is anticipated to commence in the near future. The purpose of the current
Construction Agreement is to facilitate and coordinate construction responsibilities between the
FDOT and the Authority for adjoining projects for Phase II of the Interchange.



REQUESTED ACTION

It is respectfully requested that the Board approve the terms of the Construction
Agreement between the FDOT and the Authority and authorize execution of the Construction
Agreement by the Authority, subject to the review and approval of final plans and specifications
by the Authority’s staff.
ATTACHMENTS

Construction Agreement (w/ Exhibits C & D).



CONSTRUCTION AGREEMENT

THIS CONSTRUCTION AGREEMENT (this “Agreement”), is made and
entered into by and between the CENTRAL FLORIDA EXPRESSWAY AUTHORITY, a
public instrumentality and agency of the State of Florida, with a business address of
4974 ORL Tower Road, Orlando, Florida 32807 (hereinafter referred to as the “CFX’)
and the State of Florida, Department of Transportation, Florida's Turnpike
Enterprise, an executive agency of the State of Florida having a business address
located at Florida’s Turnpike Headquarters, Turkey Lake Service Plaza, Milepost 263,
Florida's Turnpike, Building 5315, P.O. Box 613069, Ocoee, Florida 34761 (hereinafter
referred to as the “DEPARTMENT").

WITNESSETH:

WHEREAS, the DEPARTMENT is authorized and required by Section
334.044(13), Florida Statutes, to coordinate the planning, development, and operation
of the State Highway System; and

WHEREAS, the DEPARTMENT proposes to construct certain improvements for
the SR 417 / SR 91 (Florida’s Turnpike) Interchange ramp systems, including without
limitation, new bridge structure, new ramp terminals and roadways connecting to the
Turnpike and SR 417, traffic control plan, MSE walls, retaining walls, guardrail, barriers,
extension of box culverts, drainage pipes, drainage structures, fence, gates, signs,
roadway lighting, intelligent transportation system adjustments, temporary works, utility
adjustments and earthwork, (collectively the “Improvements”) in Orange County,
Florida; and;

WHEREAS, the Project is more particularly described as Improvements
shown in the Contract Plans of Proposed SR 417 / Turnpike Interchange, Project
Number 243017-1-52-01, within the limits of DEPARTMENT and CFX right of way
(hereinafter referred to as the “Plans”), attached hereto and incorporated herein as
Composite Exhibit “A” and on file with both CFX and the DEPARTMENT,; and

WHEREAS, the portion of the Improvements to be constructed in CFX's right of
way is shown in the Plans attached hereto and incorporated herein as Exhibit “B” (the
construction of the Improvements within CFX’s right of way only shall hereinafter be
referred to as the “Project”); and

WHEREAS, the parties desire to enter into this Agreement for the
DEPARTMENT to construct the Project, after which the Improvements, as defined
herein, within CFX’s right of way will be the property of CFX, and the underlying CFX
right of way will remain the property of CFX, and the control and maintenance of the
Improvements will be controlled by the Interchange Agreement, as amended

(Maintenance Responsibilities — Exhibit D in the Interchange Agreement will be
e ——
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amended to include an exhibit which shows the interim condition of Ramps A1, B2, and
C1 constructed), between the Department and CFX, subject to the DEPARTMENT's
rights under this Construction Agreement to construct, operate and maintain the
Improvements to the extent such rights to construct, operate and maintain do not
interfere with CFX’s rights to improve, operate and maintain CFX's right of way. A copy
of the existing Interchange Agreement is attached hereto as Exhibit “C”, and a sketch of
the interim maintenance responsibilities is attached hereto as Exhibit “D”.

NOW, THEREFORE, based on the premises above, and in consideration of the
mutual covenants contained herein, the parties hereby agree that the construction of the
Project shall proceed in accordance with the following terms and conditions:

1. The recitals set forth above are specifically incorporated herein by reference
and made a part of this Agreement. The DEPARTMENT is authorized, subject to the
conditions set forth herein, to enter CFX's right of way to perform all activities necessary
for the construction of the Project, as described in Exhibit “B” attached hereto and
incorporated herein, and within the scope of services, technical provisions, and special
provisions set forth on Exhibit “A” attached hereto, and incorporated herein by
reference.

2. The term of this Agreement shall commence on the date last signed by the
parties hereto and expire on May 13, 2016, unless sooner terminated as provided
herein.

3. The Project shall be designed and constructed in accordance with the latest
edition at the time of approval of this agreement of the Department's Standard
Specifications for Road and Bridge Construction and Department Design Standards and
Manual of Uniform Traffic Control Devices (‘MUTCD"). The following guidelines shall
apply as deemed appropriate by the Department: the Department Structures Design
Manual, AASHTO LRFD Bridge Design Specifications, the Department Plans
Preparation Manual (‘PPM"), Manual for Uniform Minimum Standards for Design,
Construction and Maintenance for Streets and Highways (the “Florida Green Book”)
and the Department Traffic Engineering Manual. The DEPARTMENT shall submit the
construction plans to CFX for review and comment within a reasonable time prior to any
work being commenced. Should any changes to the plans which occur within CFX's
right-of-way be required during construction of the Project, the DEPARTMENT shall be
required to notify CFX of the changes and receive approval from CFX prior to the
changes being constructed. The DEPARTMENT will submit to CFX a schedule of shop
drawing submittals. CFX will notify the DEPARTMENT of any shop drawings CFX will
review. The DEPARTMENT will coordinate with CFX for input during review of those
shop drawing(s). The DEPARTMENT shall maintain the area of the Project, including
the Improvements, at all times during the construction. Following completion of
construction and the expiration of this Agreement, the maintenance obligations of the
DEPARTMENT shall be controlled by the terms of Exhibit “C”, the Interchange
Agreement. The DEPARTMENT shall coordinate any work needs of CFX during
construction of the Project. The DEPARTMENT shall provide advance notice to and

e ————
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coordinate with CFX’s Maintenance staff prior to DEPARTMENT’s commencement of
any maintenance or repair activities during construction or thereafter in the future. The
DEPARTMENT's obligations to provide maintenance within the Project area, and to
provide notice to and coordination with CFX prior to commencement of any
maintenance or repair activities shall survive the expiration or earlier termination of this
Agreement.

4. The DEPARTMENT shall notify CFX a minimum of 48 hours before beginning
construction within CFX right of way. The DEPARTMENT shall notify CFX should
construction be suspended for more than 5 working days.

5. The DEPARTMENT shall ensure that contractors, and shall require its
contractors to ensure all subcontractors working in connection with the Project, will
possess Contractor's Public Liability Insurance providing for a limit of not less than
$1,000,000 for all damages arising out of bodily injuries to, or death of, one person and,
subject to that limit for each person, a total limit of $5,000,000 for all damages arising
out of bodily injuries to, or death of, two or more persons in any one occurrence; and
regular Contractor's Property Damage Liability Insurance providing for a limit of not less
than $50,000 for all damages arising out of injury to, or destruction of, property in any
one occurrence and, subject to that limit per occurrence, a total (or aggregate) limit of
$100,000 for all damages arising out of injury to, or destruction of, property during the
policy period, naming the DEPARTMENT and CFX as additional insured and insuring
the DEPARTMENT and CFX against any and all claims for injury or damage to persons
and property, and for the loss of life or property that may occur (directly or indirectly) by
reason of DEPARTMENT's contractors and/or subcontractors, as the case may be,
accessing CFX's right of way and such parties’ performance within CFX’s right of way.
Additionally, any such contractors and subcontractors shall supply the parties with a
payment and performance bond in the amount of the estimated cost of construction,
provided by a surety authorized to do business in the State of Florida, payable to the
parties. The bond and insurance shall remain in effect until completion of construction
and acceptance by CFX. Prior to commencement of the Project and on such other
occasions as CFX may reasonably require, the DEPARTMENT shall provide CFX with
certificates documenting that the required insurance coverage with its contractors and
subcontractors is in place and effective.

6. The DEPARTMENT shall be responsible for monitoring construction
operations and the maintenance of traffic (“MOT") throughout the course of the project
in accordance with the latest edition of the DEPARTMENT Standard Specifications,
section 102. The MOT plan shall be in accordance with the latest version of the
DEPARTMENT Design Standards, Index 600 series. Any MOT plan developed by the
DEPARTMENT that deviates from the DEPARTMENT Design Standards must be
signed and sealed by a professional engineer. MOT plans will require approval by CFX
prior to implementation. The DEPARTMENT shall regularly inspect the MOT
established within the construction area to ensure conformity with the approved MOT
plan. As it relates to lane closures within the CFX system, CFX is agreeable with the
‘Damage Recovery” (Rev 2-4-04) specification in the DEPARTMENT's contract with the

%
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DEPARTMENT's contractor. Any and all damage recovery / user costs assessed by
the DEPARTMENT from DEPARTMENT's contractor arising out of such contractor's
failure to timely open Project traffic lanes within CFX's right-of-way shall be assigned to
CFX and paid by DEPARTMENT or DEPARTMENT's contractor to CFX.

7. The DEPARTMENT will be responsible for ensuring that all permits that may
be required by other agencies or local governmental entities are obtained:; for locating
all existing utilities, and for ensuring that all utility locations are accurately documented
on the construction plans. All utility conflicts shall be fully resolved d irectly with the
applicable utility. The DEPARTMENT shall require each of its contractors to comply
with the Sunshine State One Call procedures prior to any excavation work within the
Project Area.

8. Itis hereby agreed by the parties that this Agreement creates a permissive use
only and the ownership of the Improvements, as defined herein, resulting from this
Agreement shall be controlled by the Interchange Agreement. Neither the granting of
the permission to use CFX right of way nor the placing of facilities upon CFX property
shall operate to create or vest any property right to or in the DEPARTMENT, except as
may otherwise be provided in separate agreements. The DEPARTMENT shall not
acquire any right, title, interest or estate in CEX right of way, of any nature or kind
whatsoever, by virtue of the execution, operation, effect, or performance of this
Agreement including, but not limited to, the DEPARTMENT's use, occupancy,
maintenance, or possession of CFX right of way. The provisions of the paragraph shall
survive the expiration or earlier termination of this Agreement,

9. The DEPARTMENT shall perform, or cause to be performed, any required
testing associated with the design and construction of the project. Testing results shall
be made available to CFX upon reasonable request. CFX shall have the reasonable
right to perform its own independent testing during the course of the Project, at its sole
expense and as coordinated with the DEPARTMENT.

10. The DEPARTMENT shall exercise the rights granted herein and shall
otherwise perform this Agreement with reasonable care, in accordance with the terms
and provisions of this Agreement and all applicable federal, state, local, administrative,
regulatory, and safety laws, codes, rules, regulations, policies, procedures, guidelines,
standards, and permits, as the same may be constituted and amended from time to
time, including, but not limited to, those of the DEPARTMENT, applicable Water
Management District, Florida Department of Environmental Protection, Environmental
Protection Agency, the Army Corps of Engineers, the United States Coast Guard and
local governmental entities.

11. If CFX reasonably determines a condition exists which threatens the public’s
safety, CFX may, at its reasonable discretion, cause construction operations to cease
and immediately have any potential hazards removed from its right of way at the sole
cost, expense, and effort of the DEPARTMENT.,
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12. All work and construction shall be completed by May 13, 2016. If construction
is not completed within this time, the parties may make claims on their respective
bonds. CFX may terminate this Agreement at any time without CFX liability to the
DEPARTMENT in the event DEPARTMENT does not cure a material default of a
provision of this Agreement within sixty (60) days after receiving CFX'’s written notice of
the default. If the default cannot reasonably be cured within sixty (60) days, then
DEPARTMENT may have additional time to complete the cure, provided the cure is
commenced immediately and diligently pursued without interruption until the cure has
been completed.

13. The DEPARTMENT shall be responsible to maintain and restore all features,
if any, that might require relocation within CFX right of way, and that are not included in
the Plans as part of the Project, at the Department’s sole cost and expense.

14. The DEPARTMENT will be responsible for clean up or restoration required to
correct any environmental or health concerns that may result from construction
operations.

15. Upon completion of construction, the DEPARTMENT will be required to
submit to CFX final as-built plans and an engineering certification that construction was
completed in accordance with those plans. Prior to the termination of this Agreement,
the DEPARTMENT shall remove its presence, including, but not limited to, all of the
DEPARTMENT's property, machinery, and equipment from CFX right of way and, other
than Improvements constructed in accordance with the Plans, the DEPARTMENT shall
restore those portions of CFX right of way disturbed or otherwise altered by the Project
to substantially the same condition that existed immediately prior to the commencement
of the Project. All information pertinent to the installation and /or modification of CFX
roadway structures will be provided to CFX for incorporation into their structures records
files. This information includes, but is not limited to as-built plans, shop drawings, pile
driving records, bridge load rating documents, etc.

16. If CFX reasonably determines that the Project is not completed in accordance
with the provisions of this Agreement, CFX shall deliver written notification of such to
the DEPARTMENT. The DEPARTMENT shall have thirty (30) days from the date of
receipt of CFX’s written notice, or such other time as CFX and the DEPARTMENT
mutually agree to in writing, to complete the Project and provide CFX with written notice
of the same (the “Notice of Completion”). If the DEPARTMENT fails to timely deliver the
Notice of Completion, or if it is reasonably determined that the Project is not properly
completed after receipt of the Notice of Completion, CFX, within its reasonable
discretion may: 1) provide the DEPARTMENT with written authorization granting such
additional time as CFX deems appropriate to correct the deficiency(ies); or 2) correct
the deficiency(ies) in accordance with the final plans, at the DEPARTMENT's sole cost
and expense, without CFX liability to the DEPARTMENT for any resulting loss or
damage to property, including, but not limited to, machinery and equipment. If CFX
elects to correct the deficiency(ies), CFX shall provide the DEPARTMENT with an
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invoice for the reasonable actual costs incurred by CFX and the DEPARTMENT shall
pay the invoice within sixty (60) days of the date of the invoice.

17. Nothing in this Agreement shall be deemed or otherwise interpreted as
waiving the parties’ respective sovereign immunity protections, or as increasing the
limits of liability as set forth in Section 768.28, Florida Statutes.

18. All formal notices, proposed changes and determinations between the parties
hereto and those required by this Agreement, including, but not limited to, changes to
the notification addresses set forth below, shall be in writing and shall be sufficient if
mailed by certified United States mail, postage prepaid, to the parties at the contact
information listed below.

19. The DEPARTMENT shall not cause any liens or encumbrances to attach to
any portion of CFX'’s right of way.

20. This Agreement shall be governed by the laws of the State of Florida in terms
of interpretation and performance. Venue for any and all actions arising out of or in any
way related to the interpretation, validity, performance or breach of this Agreement shall
lie exclusively in the Circuit Court in and for Leon County, Florida.

21. Neither party may assign, pledge, or transfer any of the rights, duties and
obligations provided in this Agreement without the prior written consent of the other
party. Nothing herein shall prevent the DEPARTMENT from delegating its duties
hereunder, but such delegation shall not release the DEPARTMENT from its obligation
to perform this Agreement.

22. This Agreement shall be binding upon and inure to the benefit of the parties
hereto and their respective successors and assigns. Nothing in this Agreement is
intended to confer any rights, privileges, benefits, obligations or remedies upon any
other person or entity except as expressly provided for herein.

23. This instrument, together with the attached exhibits and documents made
part hereof by reference, contain the entire agreement of the parties and no
representations or promises have been made except those that are specifically set out
in this Agreement. All prior and contemporaneous conversations, negotiations, possible
and alleged agreements and representations, covenants, and warranties with respect to
the subject matter of this Agreement, and any part hereof, are waived, merged herein
and superseded hereby, except for the agreements of the parties contained in Exhibit
“C,” the Interchange Agreement.

24. By their signatures below, the parties hereby acknowledge the receipt,

adequacy, and sufficiency of consideration provided in this Agreement and forever
waive the right to object to or otherwise challenge the same.
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25. The failure of either party to insist on one or more occasions on the strict
performance or compliance with any term or provision of this Agreement shall not be
deemed a waiver or relinquished in the future of the enforcement thereof, and it shall
continue in full force and effect unless waived or relinquished in writing by the party
seeking to enforce the same.

26. No term or provision of this Agreement shall be interpreted for or against any
party because that party or that party’s legal representative drafted the provision.

27. If any section, paragraph, clause or provision of this Agreement is adjudged
by a court, agency or authority of competent jurisdiction to be invalid, illegal or otherwise
unenforceable, all remaining parts of this Agreement shall remain in full force and effect
and the parties shall be bound thereby so long as principle purposes of this Agreement
remain enforceable.

28. A modification or waiver of any of the provisions of this Agreement shall be
effective only if made in writing and executed with the same formality as this
Agreement.

29. The DEPARTMENT shall ensure all of its contractors providing services
hereunder promptly indemnify, defend, save and hold harmiess CFX and all of CFX's
officers, agents and employees from and pay all demands, claims, judgments, liabilities,
damages, fines, fees, taxes, assessments, penalties, costs, expenses, attorneys’ fees
and suits of any nature or kind whatsoever caused by, or arising out of or related to
services to be provided pursuant to this Agreement or any breach of this Agreement
caused by such contractors including, without limitation, performance of the Project
within CFX's right of way. The term “liabilities” shall specifically include, without
limitation, any act, action, neglect or omission by any DEPARTMENT contractor and
such contractors’ respective officers, agents, employees or representatives in any way
pertaining to this Agreement, whether direct or indirect, except that neither the
DEPARTMENT, or any of its contractors or the respective officers, agents, employees
or representatives of each will be liable under this provision for damages arising out of
injury or damages directly caused or resulting from the sole negligence, intentional or
wrongful acts of CFX or any of its officers, agents or employees. The DEPARTMENT
shall notify CFX in writing immediately upon becoming aware of such liabilities. The
DEPARTMENT's inability to evaluate liability, or its evaluation of liability, shall not
excuse performance of the provisions of this paragraph. The indemnities given by any
DEPARTMENT contractor in connection with the Project shall survive termination of this
Agreement. The insurance coverage and limits required in this Agreement may or may
not be adequate to protect CFX and such insurance coverage shall not be deemed a
limitation of the indemnities to CFX set forth in this Agreement. The provisions of this
paragraph shall survive the expiration or earlier termination of this Agreement, in
accordance with the laws of the State of Florida.

30. The DEPARTMENT shall expressly require any contractors or subcontractor
performing work or providing services to utilize the U.S. Department of Homeland

m
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Security's E-Verify system to verify the employment eligibility of all new employees hired

by the contractor or subcontractor during the contract term.

31. The DEPARTMENT shall ensure and cause the Improvements constructed
within CFX right-of-way, as a part of the work shown on Exhibit “A” attached hereto, to
be maintained at all times during construction and following completion of the Project.
The provisions of this paragraph shall survive the expiration or earlier termination of this

Agreement, in accordance with the laws of the State of Florida.

CONTACT INFORMATION

To CFX:

Executive Director

Central Florida Expressway Authority
4974 ORL Tower Road

Orlando, Florida 32807

With Copy to:

General Counsel

Central Florida Expressway Authority
4794 ORL Tower Road

Orlando, FL 32807

With Additional Copy to:

, Esq.
Central Florida Expressway Authority
4794 ORL Tower Road

Orlando, FL 32807

To Department:

Chief Financial Officer

Florida's Turnpike Enterprise
Turnpike Headquarters -Bldg. 5315
P.O. Box 613069

Ocoee, FL 34761-3069

With Copy to:
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Turnpike Chief Counsel

Turnpike Headquarters -Bldg. 5315
P.O. Box 613069

Ocoee, FL 34761-3069

IN WITNESS WHEREOF, CFX and the DEPARTMENT have executed this
Agreement for the purposes herein expressed on the dates indicated below.

CENTRAL FLORIDA EXPRESSWAY AUTHORITY

BY: [Seal]
PRINTED NAME:

TITLE;

DATE: ,2014

ATTEST: [Seal]

Executive Secretary
Legal Review:

BY:

General Counsel
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STATE OF FLORIDA,
DEPARTMENT OF TRANSPORTATION

BY: [Seal]
Executive Director & Chief Executive Officer, Florida’s Turnpike Enterprise

DATE: , 2014

ATTEST: [Seal]
Executive Secretary

Legal Review:

BY:
Legal Counsel
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EXHIBITA

FPID 243017-1-52-01

PROPOSED SR 417 / TURNPIKE INTERCHANGE PLANS

[ TO BE PROVIDED BY DEPARTMENT ]
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EXHIBITB

FPID 243017-1-52-01

PROPOSED SR 417 / TURNPIKE INTERCHANGE PLANS
WITHIN CFX RIGHT OF WAY ONLY

[ TO BE PROVIDED BY DEPARTMENT ]
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EXHIBIT C

EXECUTED INTERCHANGE AGREEMENT
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AGREEMENT BETWEEN THE FLORIDA TURNPIKE ENTERPRISE
AND THE ORLANDO-ORANGE COUNTY EXPRESSWAY AUTHORITY
FOR THE CENTRAL FLORIDA GREENEWAY (S.R. 417)

INTERCHANGE WITH FLORIDA'S TURNrﬂ(E =

. A
This Agreement is made and entered into ihis% day of -:fil-! L , 2013, by
and between the ORLANDO-ORANGE COUNTY EXPRESSWAY. AUTHORITY, a body
politic and corporate agency of the State of Florida, its succe an igns (hereinafter

referred to as the "AUTHORITY") and FLORIDA’S TURNPIKE ENTERPRISE, a statc agency
of the State of Florida, its successors and assigns (hereinafier referred to as "FTE").

WHEREAS, FTE owns and operates the Tumpike System, a system of limited access toll
roads including Florida's Tumpike (S.R. 91); and

WHEREAS, the AUTHORITY operates the Orlando-Orange County Expressway
Systemn, a system of limited access toll roads; and

WHEREAS, pursuant to Chapter 348, Florida Statutes, the AUTHORITY has
constructed the Central Florida Greenway (S.R. 417), as part of the Orlando-Orange County
Expressway System; and

WHEREAS, FTE and the Authority have envisioned an interchange between S.R. 91 and
S.R. 417 (the “Interchange” or “Interchange Project™)(see Location Map attached as Exhibit
“A") to benefit the traveling public and facilitate the interconnection of the FTE’s Turnpike
System with the AUTHORITY"s Expressway System; and

WHEREAS, the Interchange is the subject of FTE's Project Concept Report for the S.R.
417 Interchange dated January 2002; and

WHEREAS, the AUTHORITY is willing to contribute to the development of the
Interchange as more fully described herein; and

WHEREAS, as part of its contribution, the AUTHORITY is willing to design, bid and
construct a ramp from southbound 8.R. 417 to southbound S.R. 91, a ramp from northbound S.R.
91 to northbound S.R. 417 and associated stormwater ponds and facilities (the “Authority
Ramps"); and

WHEREAS, the AUTHORITY will be constructing the Authority Ramps including
certain parts of the Authority Ramps which will be on the Turnpike System in order to
coordinate construction of the intersection between the two (2) limited access facilities; and

WHEREAS, the AUTHORITY and FTE desire to formalize the terms and conditions for
the maintenance and repair of the roadways, bridges, interchange ramps, storm water ponds and
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utilities related to the Interchange (sometimes collectively referred to herein as the “Facilities™).

NOW THEREFORE, in consideration of the mutual benefits and conditions, promises
and covenants hereinafter set forth, and for other good and valuable consideration acknowledged
hereto by the parties, the parties agree as follows:

1. The _Authority’s Contribution and Construction of Portions of the
Interchange. The AUTHORITY agrees to design, bid and construct the Authority Ramps
(Ramp B! and Ramp D2 as depicted for demonstrative purposes only on the single line diagram
attached hereto as Exhibit *“B™) and upon completion shall cause all portions of the Authority
Ramps constructed on FTE’s right of way to be turned over to FTE, to be owned, operated and
maintained as part of the Tumpike System. The cost and expenses of design, bid and
construction of the Authority Ramps shall be borne by the AUTHORITY.

As part of its contribution, the AUTHORITY has created and the FTE has approved a
preliminary design of the entire Interchange to establish the geometry and connections of the
Interchange components. The preliminary design of the Interchange is substantially in the
location and configuration identified in Exhibit “B" attached to this Agreement.

A, Design. The Interchange Project has been designed and will be
constructed in accordance with FTE end the AUTHORITY's Construction Agreement for
Interchange Project # 417-304, dated 2013,

B. Right of Way. All Interchange right of way shall remain in its current
ownership structure and the parties shall continue to own their respective right of way. Upon
completion, all portions of the Authority Ramps constructed on FTE right of way will be turned
over to FTE, to be owned, operated and maintained as part of the Tumpike System.

C. Lighting. As part of its design and construction of the Authority Ramps,
the AUTHORITY hes included lighting and has coordinated the provision of power and
metering to the lighting. Upon completion of construction, the lighting that is located on FTE’s
right of way will be turned aver to FTE as part of the Facilities to be owned, operated and
maintained as part of the Turnpike System. The power and metering of the lighting will include
independent load centers that allow operation and maintenance of the lighting to match the
maintenance limits of the Interchange.

D. Environmenial Permitfing. The Interchange is a named project in the
Central Florida Beltway Mitigation Act and as such the Department of Environmental Protection
credits have already been identified as being available to this project. For the purpose of the
AUTHORITY’s design, bidding and construction of the Authority Ramps, the AUTHORITY
agrees to be the named permittee for the necessary permits related to the Interchange. The
AUTHORITY will be responsible for the development, application, completion and cost of the
permits for the Authority Ramps.
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E. Warranties. The AUTHORITY shall be responsible to cause and enforce
warranties that all materials used in the project shall be new and that work will be of good
quality and free from faults or defects in design, material or workmanship. For a period of 1 year
after opening of traffic to the Interchange, the AUTHORITY shall be responsible for removing
and correcting all faults or defects in design, material and workmanship within a reasonable time
after written notice. The provisions of this section will not be enforced if such faults or defects
are determined to occur as a result of "Acts of God" or "Force Majeure.” For latent defects
discovered 1 year after the Interchange opens for traffic, each party will be responsible for
prosecuting their own claims to recover for the defects that implicate their portions of the project.
The AUTHORITY will provide any assignments of claims to FTE if necessary or for FTE to
prosecute any claims related to latent defects.

F Inspection Prior to Acceptance/Quality Assurance. At a time mutually

acceptable to the parties, but at a minimum 30 days prior to the transfer of the portion of the
Authority Ramps on FTE's right of way to FTE, FTE will conduct an inspection of the Authority
Ramps. If upon inspection, it is determined that the Authority Ramps were not constructed in
accordance with the approved plans and specifications including any changes thereof approved
by FTE during construction, or the Authority Ramps are in need of repairs, the AUTHORITY
will make any necessary changes or repairs at the AUTHORITY'S expense to conform the
Authorjty Ramps to the approved plans and specifications.

2. Post Construction Responsibilities.

A, Stormwater Facilitles. The Interchange has been designed with common
stormwater ponds serving both FTE’s and the AUTHORITY s portions of the Tnterchange. The
parties agree that the parties will execute & Joint Use Pond Agreement in substantially the same
form as Exhibit “C" attached hereto. Stormwater treatment will be limited to the Interchange
area and adjacent FTE Mainline area only.

B. Maintenance, Repair and Operation of Facilities. Pursuant to the

provisions of Section 335.0415 and Section 337.29, Florida Statutes, the allocation of
maintenance responsibilities between the AUTHORITY and FTE as to the Facilities is set forth
on Exhibit “D" attached hereto. The party allocated such maintenance responsibility therein is
referred to in this Paragraph as the “Responsible Party.” The Responsible Party shall, at the
Responsible Party’s sole cost and expense, operate, maintain, repair and replace as needed, from
time to time, to keep the Facilitics allocated to such Responsible Party in good and workmanlike
condition and repair in accordance with the Responsible Party’s operational standards and
guidelines. Without limiting the foregoing, FTE shall be responsible for mowing and
maintenance of all turf and landscaping within the non-hatched limited access right of way of the
interchange as described in Exhibit “D” to the Interchange Agreement and as shown in Exhibits
“B" and “C* to the Joint Use Pond Agreement.

In performing such operation, maintenance, repair oc replacement, the Responsible Party
shall not damage or interfere with the operation of those facilities allocated to the other party
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herein. The AUTHORITY and FTE hereby grant each to the other all such licenses and rights of
access reasonably necessary to allow the Responsible Party to perform maintenance, repair or
replacement of the Facilities allocated to the Responsible Party, including, without limitation, the
right to enter upon the property of the granting party for the purpose of maintenance, repair or
replacement of such Facilities; provided, however, the Responsible Party shall exercise such
rights at reasonable times and in a reasonable manner, so as to avoid, to the extent reasonably
practicable, any disruption of or interlerence with the quiet enjoyment of the granting party’s
property. If the Responsible Party causes any daage to the Facilities or property of the granting
party, the Responsible Party, at its cost and expense, shall premptly repair such damage.

3. Notices/Service of Process. All notices, certificates or other communications
shall be sufficiently given and shall be deemed given when hand-delivered, mailed by registered
or certified mail, postage prepaid, retum receipt required, or overnight courier service with
guaranteed next day delivery to the parties at the following addresses:

To FTE:;

Chief Financial Officer

Florida's Tumnpike Enterprise
Tumpike Headquarters -Bldg. 5315
P.O. Box 613069

Ocoee, FL 34761-3069

With Copy to:

Turnpike Chief Counsel

Turnpike Headquarters -Bldg. 5315
P.O. Box 613069

QOcoee, FL 34761-3069

To the AUTHORITY:

Max D. Crumit, P.E.

Executive Director

Orlando-Orange County Expressway Authority
4974 ORL Tower Road

Orlando, Florida 32807
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With Copy to:

General Counsel

Orlando-Orange County Expressway Authority
4794 ORL Tower Road

Orlando, FL 32807

With Additional Copy to:

Robert L. Simon, Jr., Esq.

Winderweedle, Haines, Ward & Woodman, P.A.
Post Office Box 880

Winter Park, Florida 32790-0880

Either of the above parties may, by notice in writing given to the other, designate any
further or different addresses to which subsequent notices, certificates or other, designation of
further or different addresses shall be deemed given on the date such notice is delivered by hand
by national receipted overnight delivery service (e.g. Federal Express) or three days after the date
mailed in the United States Mail, return receipt requested.

4, Jurisdiction and Venue. The parties to this Agreement expressly consent to the
jurisdiction of and agree to suit in any court of general jurisdiction in the State, whether state or
local, and further agree that exclusive venue shall lie in Leon County, Florida.

5. Severability. In the event any provision of this Agreement shall be held invalid or
unenforceable by any court of competent jurisdiction, such holding shall not invalidate or render
unenforceable any other provision hereof.

6. Counterparts. This Agreement may be simultaneously executed in several
counterparts, each of which shall be an original and all of which shall constitute but one and the
same instrument.

7. Public Records Law. The parties shall allow public access to all documents,
papers, letters or other materials made or received in conjunction with this Agreement and the
performance thereof, in accordance with the provisions of Chapter 119, Florida Statutes.

8. No_Contingent Fees. The parties warrant that they bave not employed or obtained
any company or person, other than their respective bona fide employees to solicit or to secure this
Agreement and that they have not paid or agreed to pay any company, corporation, individual or
firm, other than bona fide employees to solicit or secure this Agreement.
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9. Applicable Law.

A. This Agreement shall be governed by and construed in accordance with the
laws of the State of Florida.

B. The AUTHORITY agrees to administer the Interchange in accordance with
the laws which govem FTE, including but not limited to Chapters 287 and 337, Florida Statutes.

10. Modifications, Amendments, or Alterations. No modification, amendment, or

alteration in the terms or conditions contained herein shall be effective umless contained in a
written document executed with the same formality and of equal dignity herewith.

11.  Assignment, This agreement may not be assigned without the written consent of
the parties.

12. Recordation. This Agreement may be recorded in the Official Records of Orange
County.

IN WITNESS WHEREOF, the parties have caused these present to be executed the day and
year first above written.

STATE OF FLORIDA,
DEPARTMENT OF TRANSPORTATION

; 7 i . -
BY: ‘f,?m .:z??_ 10727 S ey ,«\rKN
" Execufivé Direciaf & Chief Execitive Officer, Florida's Tumnpike Enterprise

ATTEST:
Executive Secretary

Legal Review;

Legal Counsel
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ORLANDO-ORANGE COUNTY EXPRESSWAY AUTHORITY

BY:
tive’ Director
ATTEST: ] / i
Executive Secrelary
Legal Review:
BY: e ol
Genéral Eaunsel

Page 7 of 7
EXHIBIT C TO CONSTRUCTION AGREEMENT



=4 o
.

1
.2 H

s fefmigarss 1)

EXHIBIT "A”

LOCATION MAP

to Interchange Agreement




funop abumip - 1SZ 4Nt
sBusyusiul Lir HS
podey 1desuos P!

T
e

EXHIBIT "B"

to Interchange Agreement



This Document Prepared By
and Should Be Returned To:

Robert L. Simon, Jr., Esq.
Winderweedle, Haines, Ward

& Woodman, P.A.

P.O. Box 880

Winter Park, Florida 32790-0880

JOINT USE POND AGREEMENT

THIS JOINT USE POND AGREEMENT is exccuted _lms(';-""‘aay of
2013, by ORLANDO-ORANGE COUNTY EXPRESSWAY AUTHORIT itic
und corporate, and an agcnc¥ of the state, under the laws of the State of Florida ,ﬂg ")
and FLORIDA'S TURNPIKE ENTERPRISE, a state agency of the of Florida, its
suc;:lessors and assigns (“FTE") (the OOCEA and FTE may hereinafler be collectively referred to
as the “Parties”).

RECITALS:

In connection with the construction of an interchange between S.R. 91 and S.R. 417 (the
“Interchange’"), JOCEA constructed (or is consiructing) storm water retention ponds occupying
reul property owned by the OOCEA and the FTE, as generally depicted on Exhibit “A” attached
hereto and made 8 part hercof (the “Joint Use Ponds"); and

OOCEA owns and is utilizing Pond § for Central Florida Greenwey (S.R. 417) and
Interchange drainage and to accommodate drainage from portions of the Interchange owned and
maintained by the FTE; and

FTE owns (or will own) and is utilizing Ponds 1, 4A, 4B, 4C, 6 and 7 for S.R. 91 and
Interchange drainage and to accommodate drainsge from portions of the Interchange owned and
maintained by the OOCEA; and

The FTE and the QOCEA desire te obtain from, and grant licenses to each other for the
joint use of the Joint Use Ponds as deseribed below; and

The Parties have made and entered into this Joint Use Pond Agreement (the Agreement™)
to grant the licenses contemplated herein subject to the terms and conditions set forth below.

NOW, THEREFORE, for and in consideration of Ten and No/100 Dollars ($10.00) and
other good and valuable consideration, and the covenants and promises of the Parties hereto, the
receipt and sufficiency of which is hereby acknowledged by the Parties hereto, it is thereupon
understood and agreed as follows:

1. Recitals. That all of the foregoing recitals contained in this Agreement are
true and correct and are incorporated herein by this reference.
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2. OOCEA Grant of License to FTE. OOCEA  hereby grants to FTE, ils
successors, and assigns, and its employees, contractors, and agents, a limited, perpetual, non-
exclusive license to discharge storm water from the limited access right-of-way of Florida's
Turmpike (S.R. 91) Ramp D1 and Ramp A2 into OOCEA Pond 5. The license granted herein is
only for storm water originating from Ramp. DJ and Ramp A2 of the Interchange and for no
other purpose(s) without the express written consent of the OOCEA. The amount of such storm
water discharge shall be limited to that generated by Ramp D1 and Ramp A2 of the Interchange.
Nothing herein shall grant FTE, the general public, or the owner or occupant of any lands any
right, éascmient. or privilege in or use of OOCEA Pond 5 other than the limited license
specificaily granted to FTE as set forth herein. Notwithstanding anything herein to the contrary,
‘the OOCEA retains the right to reasonably reshape, reconstruct, renovate, or otherwise modify
OOCEA Pond 5 so long as FTE’s ability to discharge storm water to the OOCEA Pond 5 under
the terms of this Agreement is not disrupted. FTE shall be responsible, at its expense, for damage
resulting from the negligent acts or omissions of FTE or its agents in the exercise of the license
granted to FTE herein. Notwithstanding the foregoing, nothing contained herein shall constitute
a waiver by FTE of ils sovercign immunity protections under Section 768.28, Florida Statutes,

3. FTE Grant of License to OOCEA, FTE hereby grants to OOCEA, its
successors, and assigns, and its employees, contractors, and agents, a limited, pe;Perusl, non-
exclusive ficense to discharge storm water from the limited access right-of-way of the Central
Florida Greenway (S.R. 417) Mainline and portions of Ramp Al, Ramp A2, Ramp Bl, Ramp
B2, Ramp C1, Ramp (2, Ramp DI, and Rantp D2 into FTE Ponds 1, 44, 4B, 4C, 6 and 7. The
license granted herein is only for storm water originating from 8.R. 417 Mainline and portions of
Ramp Al, R:x:lr A2, Ramp B1, Ramp B2, Ramp C1, Remp C2, Ramp D1, and Ramp D2 of the
[nterchan for no other purpose(s) without the sxpress written consent of the FTE. The
amount of such storm water discharge shail be limited lo that generated by S.R. 417 Muinline
and portions of Ramp Al, Ramp A2, Ramp B, Ramp B2, Ramp C1, Ramp C2, Rm'n’p D1, and
Ramp D2 of the Interchange. Nothing herein shall grant OOCEA, the general public, or the
owner or occupant of any lands any right, easement, or privilege in or use of FTE Ponds 1, 4A,
4B, 4C, 6 and 7 other than the limited licgnse specifically granted to OOCEA as set forth herein.
Notwithstanding anything herein to the contrary, the FTE retains the right to reasonably reshape,
reconstruct, renovate, or otherwise modify FIE Ponds 1, 4A, 4B, 4C, 6 and 7 so long as
OOCEA’s ability to discharge storm water to the FTE Ponds 1, 4A, 4B, 4C, 6 and 7 under the
terms of this Agreement is not disrupted. The OOCEA shall be responsible, at its expense, for
damage resulting from the negligent acts or omissions of OOCEA or its agents in the exercise of
the license granted to OOCEA herein. Notwithstanding the foregoing, nothing contained herein
shall constitute a waiver by OOCEA of its sovereign immunity protections under Section 768.28,
Florida Statutes.

4. mmmll:ﬂnmswgﬁﬁ- During the development of the
Interchange (the “Interim Phase™), the OOCEA shall maintain, at its expense, the portions of the

interchange ts generally depicted on Exhibit “B" attached hereto, so as 1o maintain the same: ina
good state of repair and fully operational in accordance with all applicuble local, siate, or Federal
code, law, statute, rule, or requirements. Otherwise, F1E, at its expense, shall maintain, repair,
and replace, us necessary, all portions of Interchange lying outside the area depicted on Exhibit
“B” s0 as to maintain the same in a good state of repair and fully aperational in accordance with
all applicable local, state, or Federal code, law, statute, rule, or requirements. Each party is
responsible for their contributing storm water, conveyance and associated uppurtenances,
including, but not limited to the pipes, inlets and discharge points into the Joint Use Ponds:

5. ate Maintenance Responsibilities. At the completion of development of
the Interchange (the “Ultimate Phuse™), the DOCEA shall maintain, at its expense, the portions
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of the interchange as generally depicted on Exhibit “C™ antached hereto, so as (o maintain the
same in a good state of repair and fully operational in accordance wiih all applicable local, state,
or Federal code, law, statute, rule, or requir¢ments. Each party is responsible for their
contributing storm waler, conveyance and associated appurtenances, including, but not limited 1o
the pipes, inlets and discharge points into the Joint Use Ponds. Otherwise FTE, at its expensc,
shall maintain, repair, and replace, as necessary, all portions of Interchange lying outside the arca
depicted on Exhibit “C” so as to maintain the same in a good state of repair and fully operatiomal
in accordance with all applicable local, state, ot Federal code, law, statule, rule, or requirements,

Neither the FTE nor the OOCEA shall have an obligation to maintain any portion of the
other’s storm water drainage system unless there is a failute to maintain the storm water drainage
system and therefore the FTE or OOCEA is entitled to do so to assure the functionality of its
own drainage system.

6. Permits and Compliznce.  FTE agrees that all storm water discharges which
are the subjest of the license granted mbove shall comply with all applicable local, state, or
Federal code, law, statute, rule, or cequirement, including but not limited to the terms and
conditions of that certain Environmental Resources Permit (the “ERP") bearing Florida
Department of Environmental Protection (the “FDEP") File No. 48-0317167-001. Furthermore,
FTE shall not cause or allow any hazardous or toxic substance or other contaminant regulated
under any local, state, or Federal code, law, statute, rule or requirement to be discharged or
released into or upon the OOCEA Pond 5.

OOCEA agrees that all storm walter discharges which are the subject of the license
granted above shall comply with all applicable local, state, or Federal code, law, statute, rule, or
requirement, including but not limited to the terms and conditions of that certain Environmental
Resources Permit (the “ERP™) bearing Florida Department of Environmental Protection (the
“FDEP™) File No. 48-0317167-001. Furthermore, OOCEA shiall fiot causé or allow any
hazardous or toxic substance or other contaminant regulated under any local, state, or Federal
code, law, statute, rule or requirement to be discharged or released into or upon the FTE Ponds 1,
4A,4B,4C,6and 7.

In the event of an accident or emergency that creates, or may create a hazardous
condition under any tocal, state, or Federal code, law, statute, rule or requirement, either the FTE
or the OOCEA may initiate repairs, clean up or remediation to and on the other party’s storm
water drainage system to limit or eliminate the-hazardous condition. The party doing the repairs,
clean up or remediation to or on the vther party's storm water drainage system is entitied to
reimbursement for the cost of the repairs; clean up or remediation undertaken on the portions of
the interchange lying outside of their ultimate maintenance responsibility limits as generally
depicted on Exhibit “C.”

The OOCEA and FTE hereby grant each to the other all such licenses and rights of
access reasonably necessary to allow the other party to initiate repairs, clean up or remediation to
and on the other party’s storm water drainage system to limit or eliminate a hazardous condition,
including, without limitation, the right to enter upon the other’s property.

7. Modification. This Apreement may not bc amended, modified, altered, or
changed in any respect whatsoever, except by a further agreement in writing duly executed by
the parties hereto.

8. Successors and Assigns. All obligations of the Parties hereunder shall be
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binding upon their respective successors-in-title and assigns; provided the covenants and
obligations herein are only enforceable against the Parties or successors-in-title, as the case may
be, owning title to the respective properties at the time any liability or claim arising under this
Agreement shall have accrued, it being intended that upon the conveyance of title by a party, the
party conveying title shall thereupon be released from any liability hereunder, as to the property
conveyed, for any breach of this Agreement, or claim arising under this Agreement, accruing
afler the date of such conveyance. The license set forth in this Agreement shall be perpetual.

9. Entire Agreement. This Agrecment constitutes the entirc agreement between
the Parties hereto with respect to the transactions contemplated herein, and it supersedes all prior
understandings or agreements between the parties.

10. Notices. Any notices which may be permitted or required hercunder shell be in
writing and shell be deemed to have been duly given as of the date and time the same are
personally delivered; transmitted electronically (i.c., by facsimile device); within three (3) days
after depositing with the United States Postal Service, postage prepaid by registered or certified
mail, return receipt requested; or within one (1) day after depositing with Federal Express or
other overnight delivery scrvice from which a receipt may be obtained, and addressed as follows:

To FTE:

Chief Financial Officer

Florida's Turnpike Enterprise
Turnpike Headquarters -Bldg. 5315
P.O. Box 613069

Ocoee, FL 34761-3069

With Copy to:

Turnpike Chief Counsel

Tumpike Headquarters -Bldg. 5315
P.0. Box 613069

Ocoee, FL 34761-306%

To the OOCEA:

Max D. Crumit, P.E.

Executive Director

Orlando-Orange County Expressway Authority
4974 ORL Tower Road

Orlando, Florida 32807
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With Copy to:

General Counsel

Orlando-Orange County Expressway Authority
4794 ORL Tower Road

Orlando, FL 32807

With Additional Copy to:

Robert L. Simon, Jr., Esq.

Winderweedle, Haines, Ward & Woodman, P.A.
Post Office Box 880

Winter Park, Florida 32790-0880

11. Recordation. This Agreement may be recorded in the Official Records of Orange
County.

12. Effective Date. The effective date of this Agreement (the “Effeclive Date”)
shall be the latter of the dates when each of the Parties has properly executed this Agreement as
determined by the dates set forth immediately below their respective signatures.

IN WITNESS WHEREOF, the OOCEA and FTE have signed and sealed these presents
effective as of the day and year first above written.

“OOCEA"

ORLANDO-ORANGE COUNTY
EXPRESSWAY AUTHORITY

APPROVED AS TO FORM AND FOR
EXECUTION BY A SIGNATORY OF
THE ORLANDO-ORANGE COUNTY
EXPRESSWAY AUTHORITY

Legal Counsel: Winderweedle, Haines, Ward

& ww. .
By: /

__.-‘-'-_'-;--—.-_—.—.
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STATE OF FLORIDA
COUNTY OF ORANGE

1HEREBY CERTIFY that on this day, before me, an officer duly authorized in the State
of Florida and in the County aforesaid to take acknowledgments, personally appeared

Jf%l _A Perenis asmf_.ggaﬂ; {};*. ORLANDO-ORANGE COUNTY
EXPRHSSWAY AUTHORITY, wh personally  known  to me, or provided
as identification, and that he acknowledged execuung the same on

behalf of the ORLANDO-ORANGE COUNTY EXPRESSWAY AUTHORITY, in the presence
of two subscribing witnesses freely and voluntarily under authority duly vested in me by the
State of Florida.

WITNE S my hand and official seal in the County and State last aforesaid thxs,-;”(

day of =, u , 2013, ; - i)
o Wy 97737 9% 4
. . (Smnﬁiz 7f Nol.ury(P}t;lih

L LS a>ztlle
A2 % Fragn Biate of Fatita (Typed name of Notary Public)
O Wrea Mur 35, 20178 Notary Public, State of Florida

-"'“

Commissian o EE 379408
Bonded Thraogh Nathons) Netary Asoa, Commission No. M___
My commission expires: _;43_?;//-.7—__—
“FTE"

FLORIDA’S TURNPIK.E ENTERPRISE

,9#) ‘r /f- " /J;’)fz'- /
utwe Elg 'or & Ghief Executive Otficer,

Flonda s Tumpike Enterprise

ATTEST: _ En O~

Executive Secretary

e

Legal Counsel
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STATE OF FLORIDA
COUNTY OF SR wNo&f-

[ HEREBY CERTIFY that on this day, before me, an officer duly authorized in the State
of Florida and in the County aforesaid to take acknowledgments, personally appeared
Diore Sco-ccesrTy , as District Secretary, FLORIDA'S TURNPIKE ENTERPRISE,
who i onally known to me, or provided as identification, and
that he acknowleaga execuling the same on behalf of FLORIDA'S TURNPIKE ENTERPRISE,
in the presence of two subscribing witnesses freely and voluntarily under authority duly vested in
me by the State of Florida.

WITNESS my hand and official seal in the County and State last aforesaid this -
dayof _“Nwity . 2013,

(Signature of Notary Public)

(Typed name of Notary Public)
Notary Public, State of Florida
Commission No,
My commission expires:
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Maintenance Responsibilities

1. Interim Maintenance Responsibilities. Dunng the development of
the Interchange (the “Interim Phase™), the OOCEA shall maintain, at its expense, the
portions of the interchange as generally depicted on Sketch “1™ attached hereto, so as to
maintain the same in a good state of rcpair and fully operational in accordance with all
applicable local, state, or Federal code, law, statute, rule, or requirements. Otherwise,
FTE, at its expense, shall maintain, repair, and replace, as necessary, all pottions of
Interchange lying outside the area depicted on Sketch “1” so as to maintain the same in a
good state of repair and fully operational in accordance with all applicable local, state, or
Federal code, law, statute, rule, or requirements.

2. Ultimate Maintenance Responsibilities. At the completion of
development of the Interchange (the “Ultimate Phase™), each party shall maintain, at its

expense, the portions of the interchange as generally depicted described in Section 3
below and generally depicted on Sketch 2 attached hereto, so as to maintain the same in
a good state of repair and fully operational in accordance with all applicable local, state,
or Federal code, law, statute, rule, or requirements.

3. Roadways and Bridges
(a) FTE Responsibilities
FTE shall be responsible for all pavement, bridges, approach slabs, drainage (including
cross drains, inlets, siorm sewers to ponds and ditches), retaining walls, guardrail,
attenuators, grassing, slopes, regulatory signs, guide signs including sign structures,
roadway lighting etc. associated with the following ramps and limits described below:
(0] Ramp Al
From the gore at Ramp B2 to the gore at Ramp D2
(i) Ramp A2
From the Tumpike mainline 1o the gore al Ramp DI;
inctuding the flyover bridge over Town Center Boulevard,
Tumpike mainline and SR 417
(iii) Ramp B (interim)
From the Tumpike mainlinc to the western limits of the
west approach slab for Ramp Bl / Remp C2 bridge over
Orange Avenue; including bridge(s) over Town Center
Boulevard and Cell Tower Access Road
(iv)  Ramp BI (ultimate)
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From the gore at Ramp A2 to the westemn limits of the west
approach slab for Ramp Bl / Ramp C2 bridge over Orange
Avenue; including bridge(s) over Town Center Boulevard
and Cell Tower Access Road

(W) Ramp B2

From the eastem limits of the east approach slab for Ramp
B2 bridge over Turnpike mainline to the gore at Ramp C1

(vi) RampCl
From the gore at Ramp D2 to the Tumpike mainline

(vii) Ramp C2
From the Tumpike mainline to the westen limits of the
west approach slab for Ramp Bl / Ramp C2 bridge over
Orange Avenue; including the flyover bridge over Tumnpike
Mainline and SR 417

(viij) Ramp DI
From the gore at Ramp C2 (o the gore at Ramp A2

(ix) RampD2

From the western limits of the west approach slab for Ramp
D2 bridge over Tumpike mainline to the Tumpike mainline

(®) Authority Responsibilities
The Authority shall be responsible for all pavement, bridges, approach slabs, drainage
(including cross drains, inlets, storm sewers to ponds and ditches), retaining walls,
guardrail, attemuators, grassing, slopes, regulatory signs, guide signs including sign
structures, roadway lighting etc. associated with the following ramps and limits described
below:
() RampA2
From the gore at Ramp D1 to SR 417

(i) RampBl
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(iii)

(iv)

From the western limits of the west approach slab for Ramp
Bl / Ramp C2 bridge over Orange Avenue to SR 417,
including bridge over Orange Avenue

Ramp B2

From the gore at SR 417 to the eastern limits of the cast
approach slab for Ramp B2 bridge over Turnpike mainline;
including bridge over Tumpike mainline

Ramp D2

From SR 417 to the western limits of the west approach
slab for Ramp D2 bridge over Tumpike mainline; including

bridge over Orange Avenue and bridge over Tumpike
mainline

Page3 of 5
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EXHIBITD

Sketch of Interim Maintenance Responsibilities
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM
TO: Authority Board Members )
FROM: Claude Miller M r/ J/
Director of Procurement
DATE; October 28, 2014
RE: Approval of Supplemental Agreement No. 3

URS Corporation Southern for
S.R. 408/S.R. 417 Ultimate Interchange Improvements
Project No. 253F; Contract No. 000818

Board approval is requested for the referenced supplemental agreement with URS Corporation Southern
in the amount of $259,048.79.

In June 2013, the design effort for Project No. 253F (S.R. 408/S.R. 417 Ultimate Interchange
Improvements) was put on hold at the 100% plans stage awaiting funding to move forward into the
construction phase. The FY 2015 to FY 2019 Five-Year Work Plan (adopted in September 2014)
includes funding for a phased construction approach for this project.

The scope of work contemplated in this supplemental agreement consists of preparation of a Phase 1 bid
set of design documents from the previous 100% set of design plans. The Phase 1 project will include
median widening of S.R. 417 from south of Lake Underhill Road to S.R. 408. Phase 1 will also include
widening of the S.R. 417 bridges over Lake Underhill Road and Econlockhatchee Trail, construction of
the necessary noise walls and stormwater ponds. The Consultant will also review changes in design
standards and criteria that have been enacted since the project was put on hold and update the Phase 1
plans accordingly.

This Supplemental Agreement will be a continuation of an agreement previously approved by the
Authority for this project.

Original Contract Amount $5,000,000.00
Supplemental Agreement No. 1 550,000.00
Supplemental Agreement No. 2 0.00
Amount of Requested Authorized Adjustment $ 259,048.79

Total Revised Contract Amount $5,809,048.79

cc:  Joe Berenis, Deputy Executive Director, Engineering, Operations, Construction and Maintenance
Laura Kelley, Deputy Executive Director, Finance and Administration
Glenn Pressimone, Director of Engineering
Contract File

4974 ORL TOWER RD. ORLANDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011
WWW.EXPRESSWAYAUTHORITY.COM



Project 253F
Contract No. 000818

SUPPLEMENTAL AGREEMENT NO. 3
TO
AGREEMENT FOR PROFESSIONAL SERVICES
FINAL DESIGN

SR 408 / SR 417 ULTIMATE INTERCHANGE IMPROVEMENTS

THIS SUPPLEMENTAL AGREEMENT is made and entered into this day

of , 2014, by and between the CENTRAL FLORIDA EXPRESSWAY

AUTHORITY (F/K/A ORLANDO-ORANGE COUNTY EXPRESSWAY AUTHORITY), an
agency of the State of Florida, hereinafter called the "TAUTHORITY" and the consulting firm of
URS CORPORATION SOUTHERN. of Orlando, Florida, hereinafter called the
"CONSULTANT".

WHEREAS, Articles 2.00 and 12.0 of the Agreement for Professional Services between
the AUTHORITY and the CONSULTANT, dated the 14th Day of November 2011, provides that
in the event that the AUTHORITY shall change the amount of work in Exhibit A of the said
Agreement for Professional Services, the fees to be paid to the CONSULTANT shall be subject

to adjustment as shall be mutually agreed upon:



NOW, THEREFORE, BE IT RESOLVED THAT:

1.

The AUTHORITY hereby authorizes the CONSULTANT to proceed with
additional services as outlined in the CONSULTANT’S October 20, 2014
correspondence to the AUTHORITY, which is attached hereto and made a part
of this Supplemental Agreement.
Exhibit "B", Article 2.00 of the Agreement for Professional Services is amended
as follows:
a. The Salary related costs are adjusted upwards by $180,162.66 to
$3,525,929.59.
b. Direct Expenses are adjusted upwards by $1,572.25 to $108,894.65.
C. The Field Survey costs remain unchanged at $189,434.80.
d. The Subcontract Items are adjusted upward by $77,313.88 to
$1,954,040.83.
* WBQ $77,313.88
e. The Allowance remains unchanged at $30,748.92.
f. The total Maximum Limiting Amount is increased by $259,048.79 to
$5,809,048.79.
All provisions of said Agreement for Professional Services, or any Supplements
thereto, not modified by the above, shall remain in full force and effect, the
same as if they had been set forth herein. In the event of a conflict between the
provisions of this Supplemental Agreement and of the said Agreement for

Professional Services, or any Supplements thereto, the provisions of this



Supplemental Agreement, to the extent such provision is reasonable, shall take

precedence.

IN WITNESS WHEREOF, the parties hereto have caused these presents to be executed, in

triplicate, the day and year first above written.

CENTRAL FLORIDA EXPRESSWAY AUTHORITY

Attest: By:
Assistant Secretary Director of Procurement

URS CORPORATION SOUTHERN

Attest: By:

Print Name: Title:

Approved as to form and execution only.

General Counsel for the AUTHORITY

P:\253F\Supplemental Agreements\URS-253F - SA3.docx



URS

October 20, 2014

Mr. Glenn Pressimone, P.E.

CFX Project Manager

Central Florida Expressway Authority
4974 ORL Tower Road

Orlando, FL 32807

RE: SR 417/SR 408 Ultimate Interchange Improvements
CFX Project # 253F
Contract # 000818
Contract Amendment No. 3 Request - Additional Information

Dear Glenn:

Per your request, I am providing additional information pertaining to the Contract Amendment No. 3
request.

A summary of the remaining fees on this contract and those being requested for CA No. 3 can be
found on the attached CA No. 3 Fee Estimate. In review of the remaining fees to complete the Phase
1 Final plans, URS and WBQ will require addition funds. All other subs will have minor to no
additional effort. RS&H does have a moderate amount of work to produce these plans. I have
attached their fee estimate to produce the Phase 1 plans which is within their remaining fee.

I have also attached a revised request for Contract Amendment No. 3 Fee estimate which deducts the
remaining labor fees for URS and WBQ.

Should you have any questions, please do not hesitate to contact me at (407) 422-0353.

Sincerely,
URS Corporation

P Ao

Stephen Noppinger, P.E.
Project Manager

Enclosures

URS Corporation

315 East Robinson Street, Suite 245
Orlando, FL 32801-1949

Tel: 407.422.0353

Fax: 407.423.2695
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY

Project Number: 253F

DESCRIPTION: SR 408/SR 417 Ultimate Interchange

Orange County

(CONTRACT AMENDMENT NO. 3)

URS Corporation
CFX Contract No.: 000818

Structure Design
Section 413

s

1 Index of Drawin

g5

it and update for Phase |

2 Project Layout Sheet 1 4 1 4 |Edit and update for Phase |
3 General Notes and Bid Item Notes Sheet 3 4 3 12  |Edit and update for Phase 1
3a U-Beam General Notes and Bid Item Notes Sheet 0
4 I[ncorporate FDOT Standards Sheet 0
4a Develop U-Beam Standards & Drawings Sheet 0
5 Incorporate Report of Core Borings Sheet 1 4 4 Edit and update for Phase 1
6 Existing Bridge Plans LS 0
7 Computation Book and Quantities LS 1 40 N/A 40 |Edit and update for Phase 1
8 Cost Estimates LS 1 8 N/A 8 Edit and update for Phase 1
9 Miscellaneous Structure Details Sheet 5 1 5 5 Edit and update for Phase 1
10 |Technical Special Provisions LS 1 N/A 0
10.1 |Bridge 1: SR 417 NB over Lake Underhill 12 12
10.2  |Bridge 2: SR 417 SB over Lake Underhill 12 12
10.3  |Bridge 3: SR 417 NB over Econ Trail
104 |Bridge 4: SR 417 SB over Econ Trail
10.5  |Bridge 5: Ramp C over Econ Trail
10.6 |Bridge 6. Ramp E over SR 408 1]
10.7 _|Bridge 7: Ramp C Flyover (Concrete) 0
10.8 |Bridge 8: Ramp A Flyover (Concrete)
10.9 |Bridge 9: Ramp D (Concrete)
10.10 _|Bridge 10: Ramp D1/A (Concrete) .0
10.11 | Bridge 11:
10.12 |Bridge 12:
10.13a |Retaining Walls @ Bridges
10.13b |Retaining Walls along Roadway 28 28
10.14 |Miscellaneous Structures 84 84
10.15 |Conceptual Analysis/Study Phase 0
11 Field Reviews LS
12 Technical Meetings LS
13 |Quality Assurance / Quality Control LS % 5% 16
14  |Independent Peer Review LS % 0% 0

Supervison

LS
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY URS Corporation

Project Number: 253F CFX Contract No.: 000818
DESCRIPTION: SR 408/SR 417 Ultimate Interchange  (CONTRACT AMENDMENT NO. 3)

Orange County
Structure Design

Section 413

Bridee 1: SR 417 NB over Lake Underhill

Gencral Layout Design and Plans

13.1 [Overall Bridge Final Geometry LS 1 0
13.2 |Expansion/Contraction Analysis EA Unit 1 0
13.3 |General Plan and Elevation Sheet 1 0
13.4 |Construction Staging Sheet 1 0
13.5 |Approach Slab Plan and Details Sheet 4 0
13.6 |Miscellaneous Details Sheet 23 0.5 23 12 |Revise, edit, renumber all sheets
End Bent Design and Plans
13.7 |End Bent Geometry EA 2 0
13.8 |Wingwall Design and Geometry | EA Bent 0
13.9 |End Bent Structural Design EA 0
13.10 |End Bent Plan and Elevation Sheet 0
13.11 |End Bent Details Sheet 3 0

Intermediate Bent Design and Plans

13.12 |Bent Geometry EA Bent 0 0 0
13.13 |Bent Stability Analysis DcEsli\gn 0 0 0
13.14 |Bent Structural Design EA 0 0 0
Design
13.15 |Bent Plan and Elevation Sheet 0 0 0
13.16 |Bent Details Sheet 0 0 0
Pier Design and Plans
13.17 |Pier Geometry EA Pier 0 0 0
13.18 [Pier Stability Analysis DCES‘?% 0 0 0
13.19 [Pier Structural Design Dfs‘?gn 0 0 0
13.20 |Pier Plan and Elevation Sheet 0 0 0 0
13.21 |Pier Details Sheet 0 0 0 0
Misc. Substructure Design and Plans

13.22 |Foundation Layout Sheet 1 0
13.23 |Fender System LS 0

Superstructure Deck Design and Plans

Finish Grade Elevation (FGE)

D2 Calculation L5 ' g
13.25 |Finish Grade Elevations Sheet 1 0
. . EA
13.26 |Bridge Deck Design section 1 0
13.27 Bridge Deck Re.lr.lforcmg and EA Unit 2 @
Concrete Quantities
13.28 |Superstructure Plan Sheet 1
13.29 |Superstructure Section Sheet 1

13.30 [Miscellaneous Bridge Deck Details| Sheet 1

Page 12 0f 20



CENTRAL FLORIDA EXPRESSWAY AUTHORITY URS Corporation

Project Number: 253F CFX Contract No.: 000818

DESCRIPTION: SR 408/SR 417 Ultimate Interchange  (CONTRACT AMENDMENT NO. 3)
Orange County

Structure Design

cli0n4l3 Bridge 1: R 417 ovr L nderhil

Reinfrcing Bar Lists
13.31 |Reinforcing Bar List ] Sheet | 3 | | I 0 ’
Continuous Concrete Girder Design
Longitudinal Analysis
13.33 |Section Properties LS 1 0 0
13.34 |Material Propertics LS 1 0 0
13.35 |Construction Sequence EA Unit 0 0 0
13.36 |Tendon Layouts EA Unit 0 0 0
13.37 |Live Load Analysis EA Unit 0 0 0
13.38 |Temperature Gradient EA Unit 0 0 0
13.39 |Time Dependent Analysis EA Unit 0 0 0
13.40 [Stress Summary EA Unit 0 0 0
13.41 |Ultimate Moments EA Unit 0 0 0
13.42 |Ultimate Shear EA Unit 0 0 0
13.43 |Construction Loading EA Unit 0 0 0
13.44 |Framing Plan Sheet 0 0 0 0
. [SEEOT IO e, [0 | 0 | o0 | o
13.46 |Girder Details Sheet 0 0 0 0
13.47 |Splice Details Sheet 0 0 0 0
13.48 |Girder Deflections and Camber Sheet 0 0 0 0
Simple Span Concrete Design
13.49 |Prestressed Beam EA Beam 3 0
13.50 |Prestressed Beam Schedules Sheet 1 0
13.51 |Framing Plan Sheet 1 0
Load Rating
EA Unit

13.52 |Load Rating

Page 13 0f 20



CENTRAL FLORIDA EXPRESSWAY AUTHORITY URS Corporation
Project Number: 253F CFX Contract No.: 000818
DESCRIPTION: SR 408/SR 417 Ultimate Interchange (CONTRACT AMENDMENT NO. 3)
Orange County
Structure Design
Section 413 Bridge 2: SR 417 SB over Lake Underhill
s,
Genral LayoutDsign and Plans
13.1 |Overall Bridge Final Geometry LS 1 0
13.2 |Expansion/Contraction Analysis EA Unit 1 0
13.3 |General Plan and Elevation Sheet 0
13.4 |Construction Staging Sheet 1 0
13.5 |Approach Slab Plan and Details Sheet 2 0
13.6 |Miscellaneous Details Sheet 24 0.5 24 12 |Revise, edit, renumber all sheets
End Bent Design and Plans
13.7 |End Bent Geometry EA 2 0
13.8 |Wingwall Design and Geometry | EA Bent 0
13.9 |End Bent Structural Design EA 0
13.10 |End Bent Plan and Elevation Sheet 0
13.11 |End Bent Details Sheet 0
Intermediate Bent Design and Plans
13.12 |Bent Geometry EA Bent 0 0 0
13.13 |Bent Stability Analysis DES?& 0 0 0
13.14 |Bent Structural Design E[.\ 0 0 0
Design
13.15 |Bent Plan and Elevation Sheet
13.16 |Bent Details Sheet 0 0 0
Pier Design and Plans
13.17 |Pier Geometry EA Pier 0 0 0
13.18 |Pier Stability Analysis DeEs?gn 0 0 0
13.19 |Pier Structural Design EA 0 0 0
Design
13.20 |Pier Plan and Elevation Sheet
13.21 |Pier Details Sheet
Misc. Substructure Design and Plans
13.22 |Foundation Layout Sheet 0 0
13.23 [Fender System LS
Superstructure Deck Design and Plans
1324 fj:lcs:[ g:::e Elevation (FGE) LS | 0
13.25 |Finish Grade Elevations Sheet 1 0
3 ] EA
13.26 |Bridge Deck Design scctibn 1 0
13.27 g;‘:f;geéﬁ ;Z';:‘S’m'"g and EA Unit | 1 0
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY URS Corporation

Project Number: 253F CFX Contract No.: 000818
DESCRIPTION: SR 408/SR 417 Ultimate Interchange  (CONTRACT AMENDMENT NO. 3)
Orange County
Structure Design
Section 413 Bridge 2: SR 417 SB over Lake Underhill
13.28 |Superstructure Plan Sheet 1 0
13.29 [Superstructure Section Sheet 1 0
13.30 |Miscellaneous Bridge Deck Details| Sheet 0

Reinforcing Bar Lists

13.31 [Reinforcing Bar List [ sheet | o | [ o | o |
Continuous Concrete Girder Design
Longitudinal Analysis
13.33 |Section Properties LS 1 0 0
13.34 |Material Properties LS 1 0 0
13.35 |Construction Sequence EA Unit 0 0 0
13.36 |Tendon Layouts EA Unit 0 0 0
13.37 |Live Load Analysis EA Unit 0 0 0
13.38 |Temperature Gradient EA Unit 0 0 0
13.39 |Time Dependent Analysis EA Unit 0 0 0
13.40 |Stress Summary EA Unit 0 0 0
13.41 |Ultimate Moments EA Unit 0 0 0
13.42 |Ultimate Shear EA Unit 0 0 0
13.43 |Construction Loading EA Unit 0 0 0
13.44 |Framing Plan Sheet 0 0 0 0
13.45 g;‘fﬁ?ﬂ'ﬁ'i‘;ﬂt"’“’ “‘!"l“d‘“g . Sheet | 0 0 0 0
13.46 |Girder Details Sheet 0 0 0 0
13.47 |Splice Details Sheet 0 0 0 0
13.48 |Girder Deflections and Camber Sheet 0 0 0 0
Simple Span Concrete Design

13.49 |Prestressed Beam EA Beam 2 0
13.50 |Prestressed Beam Schedules Sheet 0

13.51 |Framing Plan Sheet 0 16 0 0

Load Rating
13.52 |Load Rating EA Unit 6 0
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ICENTRAL FLORIDA EXPRESSWAY AUTHORITY URS Corporation
[Project Number: 253F CFX Contract No.: 000818
(DESCRIPTION: SR 408/SR 417 Ultimate Interchange  (CONTRACT AMENDMENT NO. 3)
Orange County
iStructure Design
Walls @ Bridge Ends
General Layout Design and Plans
17.1 [Key Sheet Sheet 1 0
17.2 IHorizomal Wall Geometry EA Wall 41 0
Permanent Proprictary Walls
17.3 |Vertical Wall Geometry EA Wall 9 0
17.4 |Semi-Standard Drawings Sheet 3 0
17.5 |Wall Plan and Elevations (Contro! Drawings) Sheet 37 0
17.6 |Details Sheet i) 0
Temporary Proprictary Walls
17.7 |Vertical Wall Geometry EA Wall 32 0
17.8 |Semi-Standard Drawings Sheet 0 0
17.9 |Wall Plan and Elevations (Control Drawings) Sheet 7 0
17.10 |Details Sheet 3 0
Cast in Place Retaining Walls
17.11 |Design EA Design| 0 0 0
17.12 |Vertical Wall Geometry EA Wall 0 0 0
17.13 |General Notes Sheet 0 0 0 0
17.14 |Wall Plan and Elevations (Control Drawings) Sheet 0 9 0
17.15 |Sections and Details Sheet 0 g 0
17.16 [Reinforcing Bar List Sheet 0 ¢ ¢ 0
Other Retaining Walls
17.17 [Design EA Design 12 0
17.18 |Vertical Wall G try EA Wall 0
17.19 |General Notes, Tables & Misc. Details Sheet 5 4 3 20  |Revise and update for Phase 1
17.20 |Wall Plan and Elevations Sheet 46 1 46 46 |Revise and update for Phase 1
17.21 |Details Sheet 0 0
Credit
| a 0
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY URS Corporation
Project Number: 253F CEX Contract No.: 000818
DESCRIPTION: SR 408/SR 417 Ultimate Interchange  (CONTRACT AMENDMENT NO. 3)
Orange County
Structure Design
|Section 413 Walls (@ Roadway Sections
SRR S VA T P i 10
General Layout Design and Plans
7.1 IKey Sheet Sheet 0 [ ¢ 0
17.2 |Horizontal Wall Geometry EA Wall 12 0
Permanent Proprictary Walls
17.3 |Vertical Wall Geometry EA Wall 0 i6 0
17.4 |Semi-Standard Drawings Sheet 0 0 0
17.5 |Wall Plan and Elevations (Control Drawings) Sheet 0 i0 0
17.6 [Details Sheet 0 B 0
Temporary Proprictary Walls
17.7 |Vertical Wall Geometry EA Wall 0 4 0
17.8 |Semi-Standard Drawings Sheet 0 ¢ 0
17.9 |Wall Plan and Elevations (Control Drawings) Sheet 0 12
17.10 |Details Sheet 7 4 7 28 ]Revisc_ edit and renumber Temp Critical Wall Shts.
Cast in Place Retaining Walls
17.11 |Design EA Design 0 48 0
17.12 |Vertical Wall Geometry EA Wall 0 ¢ 0
17.13 |General Notes Sheet 0 ¢ 0 0
17.14 |Wall Plan and Elevations (Control Drawings) Sheet 9 9 0
17.15 |Sections and Details Sheet 0 16 0
17.16 |Reinforcing Bar List Sheet 0 3 0
Other Retaining Walls
17.17 |Design EA Design 0 12 0 0
17.18 |Vertical Wall Geometry EA Wall 0
17.19 |General Notes, Tables & Misc. Details Sheet 0
17.20 |Wall Plan and Elevations Sheet 0
17.21 |Details N — ] Sheet 0
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ICENTRAL FLORIDA EXPRESSWAY AUTHORITY URS Corporation
[Project Number: 253F CFX Contract No.: 000818
IDESCRIPTION: SR 408/SR 417 Ultimate Interchange  (CONTRACT AMENDMENT NO. 3)
Orange County
IStructure Design
[Scction 413
Concrete Box Culvert
18.1 |Concrete Box Culverts EA b} 9
18.2 |Concrete Box Culverts Extensions EA 0 )
Strain Poles
Initial d o o
Config
18.3 |Steel Strain Poles
EA Add1 N o 0
Config N
é':)‘:% 0 9 0
18.4 |Concrete Strain Poles EA Ada ; 2 :
Confi
Mast Arms
18.5 [Mast Arms EAPole | o | o | [ o |
Overhead & Cantilever Sign Structures
18.6 |Cantilever Sign Structures EA
18.7 |Overhead Span Sign Structures EA
Special (longspan) Overhead Span Sign R
G 3
18.8 Structures EA 0 o 0
18.9 |Monotube Overhead Sign Structure EA 1 0 0
18.10 Bridge Mounted Signs (Attached to EA 0 0 0
Superstr.)
High Mast Lighting Fixtures
18.11|High Mast Lighting Structures EA o | o | | o |
Sound Barrier Walls (Ground Mount)
18.12 |Horizontal Wall Geometry EA Wall 1 44 40 Special Sound Wall Design
. EA 500
0 ”
18.13 | Vertical Wall Geometry feet of 1] 15 0
18.14 | Semi-Standard Drawings Sheet [y 0 0 0
18.15 |Control Drawings Sheet 22 2 22 44 Revise, edif and renumber sheets
Design for Wall Height Covered by EA . W
18.16 Standards Design e 2 0
1817 Design for Wall Height Not Covered by b{\ o 0 0
Standards Design
18.18 |Aesthetic Details LS 12 0
Special Structures
18.19 | Special Structures

B
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY RS Corporation
Project Number: 253F CFX Contract No.: 000818
DESCRIPTION: SR 408/SR 417 Ultimate Interchange  (CONTRACT AMENDMENT NO. 3)
MISCELLANEOUS & OUT-OF-POCKET EXPENSES
MATERIAL (Xerographic Bond) 0 sheets @ $6.00 /sheet $0.00
MATERIAL (Mylar) $14.00 /sheet $0.00
REPRODUCTION COST:
Blueline Vellum Copies Copies
1 x17 85x11
Phase [ 0 sheets 0 sheets 0 sheets 0  sheets
Phase II 0 sheets 0 sheets 0 sheets 0  sheets
Phase III 0 sheets 0 sheets 0 sheets 0  sheets
Phase IV 0 sheets 0 sheets 0 sheets 0  sheets
Final - sheets 0 sheets 0 sheets 0  sheets
TOTALS 0 sheets 0 sheets 0 sheets 0  sheets
Blueline Cost 0 sheets @ & $0.00
CADD Color Plots 0SF@ $4.00 = $0.00
Hx17 0 sheets @ $0.11 = $0.00
85x1l1 0 sheets @ $0.07 = $0.00
Color Copies
8.5"x11" 0 sheets @ $0.99 = $0.00
1n'x17" 0 sheets @ $0.55 = $0.00
GBC Binding 0 bindings @ $0.20 - $0.00
Display Boards 0 each @ $5.00 = $0.00
CD 0 each @ $1.00 = $0.00
3 Ring Binders 0 each @ $6.58 = $0.00
Screw Posts 0 each @ $2.00 = $0.00
Report Tabs 0 each@ 31.75 = $0.00
Covers (Laminated) 0 each@ $2.70 = $0.00
Raster Color Plots SF@ $0.00 = $0.00
TOTAL REPRODUCTION COSTS $0.00
TRAVEL From: Orlando
To Project:
Per Diem 0 tnpsx 0 peoplex 0 daysteip @ $0.00 Idiem $0.00
Comm 0  psx 0 people@ $0.00 firip $0.00
POV 5 tnps x 10 @ $0.445 i $2225
Rental 0 wipsx( 0 days/trip @ $0.00 Hday + mi @ $055 fmi) $0.00
To CFX:
Per Diem 0 tnps X 0 peoplex 0 daystrip @ $000 Idiem $0.00
Comm 0 nps x 0 papke $0.00 frip $0.00
POV 0 Irips x 5 mi A $0.445 fmi §0.00
Rental 0 wipsx( 0 dnyshnp @ S000 Aoy + mi @ $055  fmi) $0.00
To Project From Tampa:
Per Diem 0 Inps X 0 pevplex 2 dnysAnp @ $0.00 fdiem $0.00
Comm 0 upsx 0 pople 50.00 ip $0.00
POV 0 mpsx 100 ma $0.445 hm $0.00
Rental 0 npsx( 0 dayshnp $0.00 Ay $0.00
TOTAL TRAVEL COSTS $22.25
MISCELLANEOQUS COSTS
Postage & Telephone 5 months @ $70.00 /month $0.00
Overnight Delivery o each @ $2231 /each $0.00
Same Day Delivery o each @ $17.00 /each $0.00
Film & Processing rolls @ /roll $0.00
Bucket Truck ! week (@ $1,350.00 /week $1,550.00
TOTAL EXPENSES (Lump Sum) $1,572.25

L:AV1000414\Manhour Estimate\Phase 1 Staffhours 10-24-14.xisx January 24, 2001 URS Project #: V100000414.00
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Project 253F
Contract 000818

JUL 11 en1li16

SUPPLEMENTAL AGREEMENT NO. 2
TO
AGREEMENT FOR PROFESSIONAL SERVICES
FINAL DESIGN

S.R. 408/S.R. 417 ULTIMATE INTERCHANGE IMPROVEMENTS

THIS SUPPLEMENTAL AGREEMENT is made and entered into this
3™ day of July, 2014, by and between the CENTRAL FLORIDA
EXPRESSWAY AUTHORITY, a corporate body and agency of the State
of Florida, hereinafter called the "AUTHORITY" and the
consulting firm of URS CORPORATION SOUTHERN, of Orlando,
Florida, hereinafter called the "CONSULTANT".

WHEREAS, the AUTHORITY desires to make changes to Article
3.0 of the Agreement for Professional Services between the
AUTHORITY and the CONSULTANT dated the 14" of November, 2011,
and;

WHEREAS, the CONSULTANT agrees to the changes with no

increase in the contract amount:



NOW THEREFORE BE IT RESOLVED THAT:

1.

The title of Article 3.0 is changed to “TERM OF
AGREEMENT”.

The first paragraph of Article 3.0 is deleted and
replaced with the following new language:

“Unless otherwise provided herein or by Supplemental
Agreement, the provisions of this Agreement will
remain in full force and effect for a five-year term
from the date of the Notice to Proceed for the
required project services as detailed in Exhibit “A”.
An extension of the five-year term may be approved by
the AUTHORITY at its sole discretion.”

All provisions of said Agreement for Professional
Services, or any Supplements thereto, not modified by
the above, shall remain in full force and effect, the
same as if they had been set forth herein. In the
event of a conflict between the provisions of this
Supplemental Agreement and of the said Consultant
Agreement, or any Supplements thereto, the provisions
of this Supplemental Agreement, to the extent such

provision is reasonable, shall take precedence.



IN WITNESS WHEREOF, the parties hereto have caused these
presents to be executed, in quadruplicate, the day and year

first above written.

CENTRAL FLORIDA
EXPRESSWAY AUTHORITY

lary Director off Procurement

Vi

Attest(: ;
Assistant Sekr

URS CORPORATION SOUTHERN

nctest: Hlorset X Hornmar

Secretary or Notary

¥t HARRIET H. STORMS

R %.; MY COMMISSION # EF 180075
e EXPIRES: Juns 8, 2016
AR Bonded Thiu Nobary Public Undarwrters




Project 253F
Contract No. 000818

SUPPLEMENTAL AGREEMENT NO. 1
TO
AGREEMENT FOR PROFESSIONAL SERVICES
FINAL DESIGN
SR 408 / SR 417 ULTIMATE INTERCHANGE IMPROVEMENTS
7&1‘«,

THIS SUPPLEMENTAL AGREEMENT is made and entered into this day

of [\ i ,2013, by and between the ORLANDO-ORANGE COUNTY
EXPRESSWA;' AUTHORITY, an agency of the State of Florida, hereinafter called the
"AUTHORITY" and the consulting firm of URS CORPORATION SOUTHERN. of Orlando,
Florida, hereinafter called the "CONSULTANT".

WHEREAS, Articles 2.00 and 12.0 of the Agreement for Professional Services between
the AUTHORITY and the CONSULTANT, dated the 14th Day of November 2011, provides that
in the event that the AUTHORITY shall change the amount of work in Exhibit A of the said
Agreement for Professional Services, the fees to be paid to the CONSULTANT shall be subject

to adjustment as shall be mutually agreed upon:

r\ __. '.. 7 !



NOW, THEREFORE, BE IT RESOLVED THAT:

1.

The AUTHORITY hereby authorizes the CONSULTANT to proceed with
additional services as outlined in the CONSULTANT’S March 6, 2013
correspondence to the AUTHORITY, which is attached hereto and made a part
of this Supplemental Agreement.
Exhibit "B", Article 2.00 of the Agreement for Professional Services is amended
as follows:
a. The Salary related costs are adjusted upwards by $461,007.72 to
$3,345,766.93,
b. Direct Expenses remain unchanged at $107,322.40.
c. The Field Survey costs remain unchanged at $189,434.80.
d. The Subcontract Items are adjusted upward by $88,330.86 to
$1,876,726.95.
¢ Ardaman & Associates $16,825.00
e Nadic Engineering Sciences $22,451.87
e RS&H $29,724.74
¢ WBQ $19,329.25
e. The Allowance is adjusted upwards by $661.42 to $30,748.92.
f. The total Maximum Limiting Amount is increased by $550,000.00 to
-85;506;060-66: $5,sso,ooo.oo./‘§ ] “,jv’/
All provisions of said Agreement for Professional Services, or any Supplements

thereto, not modified by the above, shall remain in full force and effect, the



same as if they had been set forth herein. In the event of a conflict between the
provisions of this Supplemental Agreement and of the said Agreement for
Professional Services, or any Supplements thereto, the provisions of this

Supplemental Agreement, to the extent such provision is reasonable, shall take

precedence.

IN WITNESS WHEREOF, the parties hereto have caused these presents to be executed, in

triplicate, the day and year first above written.

ORLANDO-ORANGE COUNTY
EXPRESSWAY AUTHORITY

T L2
Director of Procurement

Assistant Secretary

URS CORPORATION SOUTHERN

/ | 1A —
Attest: {Z%’ W%{ ) // KW‘S’ el o
/Steplien N. Nopp

Print Name: Beverly Munoz O Title: Vice President

Approved as to form and execution, only.

orgll f forwic Koz

/A
General Gounsel for the AUTHORITY

\thq_maimNSSVOL NUSERS\PressimoneG\528-405\Supplemental Agreements\BSA-528-405 - SAS.docx
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Exhibit A

ORLANDO-ORANGE COUNTY EXPRESSWAY AUTHORITY
SCOPE _OF SERVICES
FOR

S.R. 408/ S.R. 417 ULTIMATE INTERCHANGE IMPROVEMENTS
CONTRACT AMENDMENT NO. 1
PROJECT NO. 253F

IN ORANGE COUNTY, FLORIDA

February 11, 2013
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1.0 GENERAL

1.02 Description

The services to be provided under this contract will include final design and
preparation of construction drawings for the S.R. 408 / S.R. 417 ultimate interchange.
This Amendment includes: the extension of the projects limits along SR 417 south to
station 403+35, the elimination of the embankment section and extension of the bridge
structure D1/A over the existing loop ramp, design of drainage ponds, environmental
permit modifications, addition of one soundwall, and additional geotechnical
investigation to support the above additions.

4.0 WORK PERFORMED BY CONSULTANT

The Consultant shall be responsible for the work outlined in this Section. The work shall
conform to the standards, criteria, and requirements of this Scope of Services.

4.01 Design Features

A. Major elements of the work include the following:

The work to be performed under this Amendment will include final design and
preparation of construction drawings for the S.R. 408/ S.R. 417 ultimate interchange
including the addition of: the extension of the projects limits along SR 417 south to
station 403+35, the elimination of the embankment section and extension of the bridge
structure D1/A over the existing loop ramp, design of drainage ponds, environmental
permit modifications, addition of one soundwall, and additional geotechnical
investigation to support the above additions.

Additional elements include: surveying, drainage evaluation and design, permitting,
signing and pavement markings, maintenance of traffic, fiber optic network, walls,
and geotechnical analysis.

4.05 Geotechnical Investigation

A. The Consultant shall perform the following additional geotechnical investigations:
1. Geotechnical borings within the expanded Pond 15.
2. Geotechnical borings within the modified Ponds 11 and 16
3. Geotechnical borings along the additional soundwall located south of Lake
Underhill Road and east of SR 417.
B. This Amendment includes the additional cost of MOT associated with obtaining
bridge borings within the median of SR 408.

Project 253F A-3



4.10 Environmental Permits

A, A permit has been issued for Project 253F, however due to required
modifications to Ponds 11, 12, 13, 15 and 16, a permit modification will b3
required. RS&H shall be responsible for all design and permit documents
associated with the modification for Ponds 12 and 13. The Consultant will
coordinate all permit modifications proposed by RS&H and incorporate these
changes into the permit modification permit.

4.12 Roadway Design

A. The Consultant shall extend the project limits along SR 417 southerly to station
403+35. All design and drawings shall be revised to reflect this change in project

limits.
4.13 Structures Design

A. The Consultant shall remove the embankment section along Ramps A and D1
within the existing loop ramp and extend the bridge structure through this section.

B. The Consultant shall design and develop drawings for an additional sound wall
located south of Lake Underhill Road and east of SR 417.

4.14 Drainage Design

A.  As part of the drainage design requirements, the Consultant shall:

1. Design an expanded Pond 15.
. Design modifications to Ponds 11 and 16.
3. Coordinate drainage design with RS&H who will modify Ponds 12

and 13.

4.16 Traffic Engineering

A. Maintenance of Traffic Plans

1.  The Consultant shall prepare additional maintenance of traffic plans
which reflect the change in project limits along SR 417 and phasing for
the change in Ramp D1/A from embankment to bridge structure.

4.17 Signing Plans

A. The CONSULTANT shall include shall include the following signs and sign
Project 253F A-4



structures:

1. 1 new sign panel design and Guide-Sign worksheet for sign at sta. 387+00
2. 1 new sign panel design and Guide-Sign worksheet for sign at sta. 416+00.
3. 1 new sign structure design for truss at station 416+00.

4.18 Pavement Marking Plans

A. The Consultant shall include the following changes to the Pavement Marking
Plans:
1. Add 4 Plan Sheets to cover restriping from approximate STA 376+00 to
approximate STA 400+60.
2. Revise 3 Plan Sheets — SP00, SP01 and SP02
4.19 Right-of-Way Surveys
A. A right of way survey will be performed for the expansion of Pond 15.
4.22 Fiber Optic Network (FON)

A. Fiber Optic Infrastructure Plans

1.  Addition of one TMS site 408-17.3 EB.
2. The FO shall be replaced from Curry Ford Road to SR 408 to eliminate all
splices.
7.0 ADMINISTRATION
7.06 Schedule
A.

7.13  Reviews and Submittals

A. Formal submittals for review shall be made to the Authority when the plans
have been developed. The following review will be included:

1. Bridge Structures Peer Review — A peer review of the 60% plans for the
concrete post-tensioned curved girder bridge structures will be performed by
others. The Consultant shall provide plans and other documents as may be
necessary for the peer review. The Consultant shall respond to questions
during the peer review period.

Project 253F A-S5
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ORLANDO-ORANGE COUNTY EXPRESSWAY AUTHORITY URS Corporation

Project Number: 253F OOCEA Contract No.: 000818
DESCRIPTION: SR 408/SR 417 Ultimate Interchange (CONTRACT AMENDMENT NO. 1)
Orange County

Structure Design
Section 413

e e s o ——

- Index o ngs | Sheet
2 Project Layout Sheet 0
3 General Notes and Bid Item Notes Sheet 0
3a U-Beam General Notes and Bid ltem Notes Sheet 0
4 Incorporate FDOT Standards Sheet 0
4a  |Develop U-Beam Standards & Drawings Sheet 0
5 Incorporate Report of Core Borings Sheet 0
6 Existing Bridge Plans LS 0
ised fr impl icated to 4
7 |Computation Book and Quantities s 1 2 | wa | 12 5:;?:3 cz:si::t‘;‘*zmmp“w to
- - —d
8  |Cost Estimates LS 1 g8 | na ‘Efn‘:i’fsf:‘;:pﬁ i”’“"'f‘z‘:"‘“pl‘“‘ ot
9 Technical Special Provisions LS 1 N/A 0
10.1 |Bridge }: SR 417 NB over Lake Underhill 0 0
10.2 |Bridge 2: SR 417 SB over Lake Underhill 0 0

10.3 |Bridge 3: SR 417 NB over Econ Trail
10.4 _|Bridge 4: SR 417 SB over Econ Trail
10.5 |Bridge 5: Ramp C over Econ Trail
10.6 |Bridge 6: Ramp E over SR 408
10.7 |Bridge 7: Ramp C Flyover (Congrete)
108 |Bridge 8: Ramp A Flyover (Concrete)
109 |Bridge 9. Ramp D (Conerete)

10.10 |Bridge 10: Ramp D1/A (Concrete)
10.11 (Bridge 11:

10.12  |Bridge 12:

10.13a |Retaining Walls @ Bridges

10.13b |Retaining Walls along Roadway D sdB T
10.14 |Miscellaneous Structures 376 376
10.15 |Conceptual Analysis/Study Phase 0
11 Ficld Reviews LS
12 |Technical Meetings LS
13 [Quality Assurance / Quality Control LS
14 |Independent Peer Review LS

T ST SETAE
_ -m

Page 10 of 17



ORLANDO-ORANGE COUNTY EXPRESSWAY AUTHORITY URS Corporation
Project Number: 253F

OOCEA Contract No.: 000818

DESCRIPTION: SR 408/SR 417 Ultimate Interchange (CONTRACT AMENDMENT NO. 1)
Orange County

13.1 |Overall Bridge Final Geometry LS 1 -120 -120 |Credit for overal bridge length reduction.
13.2 |Expansion/Contraction Analysis | EA Unit 3 0
13.3 |General Plan and Elevation Sheet 1 0
13.4 |Construction Staging Sheet 4 0
13.5 |Approach Slab Plan and Details Sheet 1 0
13.6 [Miscellaneous Details Sheet 0 0
End Bent Design and Plans
13.7 |End Bent Geometry EA 1 0
13.8 |Wingwall Design and Geometry EA Bent 0
13.9 |End Bent Structural Design EA 1 0
13.10 |End Bent Plan and Elevation Sheet 1 0
13.11 |End Bent Details Sheet 2 0
Intermediate Bent Design and Plans
13.12 |Bent Geomelry EA Bent 0 0 0
- . EA
13.13 |Bent Stability Analysis Design 0 0 0
13.14 |Bent Structural Desi = 0 0 0
) & Design
13.15 |Bent Plan and Elevation Sheet 0 0 0 0
13.16 |Bent Details Sheet 0 0 0 0
Pier Design and Plans
13.17 |Pier Geometry EA Pier 8 0
3 - . EA
13.18 |Pier Stability Analysis Design 8 0
. . EA
13.19 |Pier Structural Design PEsien 8 0
13.20 |Picr Plan and Elevation Sheet 3 0
13.21 |Pier Details Sheet 8 0
Mise. Substructure Design and Plans
13.22 |Foundation Layout Sheet 3 0
13.23 |Fender System LS 0
Superstructure Deck Design and Plans
Finish Grade Elevation (FGE)
13.24 Calculation = ! ;
13.25 |Finish Grade Elevations Sheet 6 0
; N EA
13.26 |Bridge Deck Design Section 1 0
1327 Bridge Deck Re}l.lforcmg and EA Unit 3 0
Concrete Quantities
13.28 [Superstructure Plan Sheet 5 0
13.29 |Superstructure Section Sheet 1 0
13.30 |Miscellancous Bridge Deck Details| Sheet 0 0
Reinforcing Bar Lists
13.31 [Reinforcing Bar List [ Sheet | 8 | | [ o |
Continuous Concrete Girder Design




Longitudinal Analysis

13.33 |Section Properties LS i 0
13.34 |Material Properties LS 1 0
13,35 |Construction Sequence EA Unit 3 0
13.36 |Tendon Layouts EA Unit 3 0
13.37 |Live Load Analysis EA Unit 3 0
13.38 |Temperature Gradient EA Unit 3 0
13.39 |Time Dependent Analysis EA Unit 3 0
13.40 |Stress Summary EA Unit 3 0
13.41 |Ultimate Moments EA Unit 3 0
13.42 |Ultimate Shear EA Unit 3 0
13.43 |Construction Loading EA Unit 3 0
13.44 |Framing Plan Sheet 4 0
Girder Elevation, includin
13545 Grouting Plan and Vent L(%cations She . 0
13.46 |Girder Details Sheet 6 0
13.47 [Splice Details Sheet 3 0
13.48 |Girder Deflections and Camber Sheet 6 0
Simple Span Concrete Design
13.49 |Prestressed Beam EA Beam 0 0 0
13.50 |Prestressed Beam Schedules Sheet 0 0 0 0
13.51 |Framing Plan Sheet 0 0 0 0
Load Rating

Load Ratin

EA Unit




ORLANDO-ORANGE COUNTY EXPRESSWAY AUTHORITY
Project Number: 253F

DESCRIPTION:

Orange County
Structure Design

Scction 413

SR 408/SR 417 Ultimate Interchange

General Layout Design and Plans

(CONTRACT AMENDMENT NO. 1)

URS Corporation
OOCEA Contract No.: 000818

13.1 |Overall Brdge Final Geometry LS 1 110 110 |Curved - spiral - no BDR effort
13.2 |Expansion/Contraction Analysis EA Unit 2 8 16
13.3 |General Plan and Elevation Sheet 3 40 3 120
13.4 |Construction Staging Sheet 2 40 2 80
13.5 |Approach Slab Plan and Details Sheet 1 0 1 0
13.6 |Miscellaneous Details Sheet 1 450 1 450 |Box Girder lighting for 3 Ramps (A, C, D1)
End Bent Design and Plans
13.7 |End Bent Geometry EA 2 12 24 |2 units - different widths
13.8 |Wingwall Design and Geometry | EA Bent 0
13.9 |End Bent Structural Design EA 0
13.10 |End Bent Plan and Elevation Sheet 0
13.11 |End Bent Details Sheet 0
Intermediate Bent Design and Plans
13.12 |Bent Geometry EA Bent 0 0 0
13.13 |Bent Stability Analysis = 0 0 0
13.14 |Bent Structural Design i 0 0 0
13.15 |Bent Plan and Elevation Sheet 0 0 0 1]
13.16 |Bent Details Sheet 0 0 0 0
Pier Design and Plans
13.17 |Pier Geometry EA Pier 5 24 120 |Piers 24 similar, 5 - 8 vary
13.18 |Pier Stability Analysis = 5 12 60
13.19 |Pier Structural Design o 5 60 300
13.20 |Pier Plan and Elevation Sheet 3 32 3 96 |combine some of the variables on to same sheet
13.21 [Pier Details Sheet 6 24 6 144
Misc. Substructure Design and Plans
13.22 |Foundation Layout Sheet 2 28 2 56
13.23 |Fender System LS 0
Superstructure Deck Design and Plans
13.24 [0 P R TR o) LS 1 7 72
13.25 |Finish Grade Elevations Sheet 3 12 3 36
13.26 BridEc Deck Design Pl 3 16 48
13.27 | 5 T = EAUnit| 4 12 48
13.28 |Superstructure Plan Sheet 6 20 6 120
13.29 |Superstructure Section Sheet 5 20 5 100
13.30 |Miscellaneous Bridge Deck Details| Sheet 2 20 2 40 |FDOT U-Beam applicable details
Reinforcing Bar Lists
13.31 [Reinforcing Bar List [ Sheet | 8 | 12 | 8 | 9 |
Continuous Concrete Girder Design
Longitudinal Analysis
13.33 |Section Properties LS 1 16 16
13.34 |Material Properties LS 1 20 20
13.35 |Construction Sequence EA Unit 2 36 72 |One Continous Unit and 1 Simple Span Unit (with Straight
13.36 |Tendon Layouts EA Unit 2 40 80 |& Curved)
13.37 |Live Load Analysis EA Unit 2 32 64
13.38 |Temperature Gradient EA Unil 2 40 80

Page 13 of 17
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Projecct Number: 253F

DESCRIPTION: SR 408/SR 417 Ultimate Interchange
Orange County

Structure Design

ORLANDO-ORANGE COUNTY EXPRESSWAY AUTHORITY

URS Corporation
OOCEA Contract No.: 000818

(CONTRACT AMENDMENT NO. 1}

13.39 |Time Dependent Analysis EA Unit 2 150 300

13.40 |Stress Summary EA Unit 2 60 120

13.41 |Ultimate Moments EA Unit 2 40 80

13.42 |Ultimate Shear EA Unit 2 40 80

13.43 |Construction Loading EA Unit 2 40 80

13.44 |Framing Plan Sheet 3 24 3 72

Girder Elevation, includin

B Grouting Plan and Vent Lgcations Sheet . = l 20

13.46 |Girder Details Sheet 3 28 3 84

13.47 |Splice Details Sheet 2 24 2 48

13.48 |Girder Deflections and Camber Sheet 2 20 2 40

Simple Span Concrete Design

13.49 |Prestressed Beam EA Beam 16 10 160

13.50 |Prestressed Beam Schedules Sheet 1 24 1 24

13.51 |Framing Plan Sheet 3 20 3 60

Load Rating
13.52 |Load Rating [EAUnit[ 16 | 10 | [ 160 i@n.2@16& 16@6=160
Credit
Simple Span Bridge combined with Ramp A/D1. Simple
-1600 span bridge converted to to 3 span contginous, 1 simple

span post-tensioned and 4 simple spans to eliminate earth
plug and MSE wall on approach.

Page 14 of 17



[ORLANDO-ORANGE COUNTY EXPRESSWAY AUTHORITY URS Corporation
Project Number: 253F OOCEA Contract No.: 000818
DESCRIPTION: SR 408/SR 417 Ultimate Interchange  (CONTRACT AMENDMENT NO. 1)
Orange County
General Layout Design and Plans
17.1 Tl(ey Sheet Sheet 1
17.2 ]Hurizontal Wall Geometry EAWall | 41 0
|Permanent Proprietary Walls
17.3 |Vertical Wall Geometry EA Wall 9 0
174 |Semi-Standard Drawings Sheet 3 0
17.5 |Wall Plan and Elevations (Control Drawings) Sheet 37 0
17.6 |Details Sheet 2 0
‘Temporary Proprictary Walls
17.7 |Vertical Wall Geometry EAWal | 32 0
17.8 |Semi-Standard Drawings Sheet 0
17.9 |Wall Plan and Elevations (Control Drawings) Sheet 0
17.10 |Details Sheet 3 0
Cast in Place Retaining Walls
17.11 |Design EADesign| © 0 0
17.12 |Vertical Wall Geometry EA Wall 0 0 0
17.13 |General Notes Sheet 0 0 0 0
17.14 |Wall Plan and Elevations (Control Drawings) Sheet 0 0 0 0
17.15 {Sections and Details Sheet 0 0 0 0
17.16 |Reinforcing Bar List Sheet 0 0 0 0
Other Retaining Walls
17.17 |Design EA Design| 12 0
17.18 |Vertical Wall Geomelry EA Wall 0
17.19 |General Notes, Tables & Misc. Details Sheet 0 0
17.20 | Wall Plan and Elevations Sheet 0 0
17.21 |Details Sheet 0 0
Credit
[Reduced for carth plug and approach
1 230 210 madificatgions. Reviseq some of the bridge wall
limits to be consistent with addition of new

Page 15 0f 17



ORLANDO-ORANGE COUNTY EXPRESSWAY AUTHORITY

Project Number: 253F

DESCRIPTION: SR 408/SR 417 Ultimate [nterchange

Orange County

(CONTRACT AMENDMENT NO. 1)

Walls @

dway Sections

URS Corporation
OOCEA Contract No.: 000818

enel Layout Design and Plans
17.1 |Key Sheet Sheet 0 0 0 0
17.2 |Horizontal Wall Geometry EA Wall 7 12 84
Permanent Proprietary Walls
17.3 [Vertical Wall Geometry EA Wall 7 16 112
174 |Semi-Standard Drawings Sheet 0 0 0 0
17.5 |wall Plan and Elevations (Control Drawings) Sheet 35 10 35 350
176 |Details Sheet 0 ()} 0 0
Temporary Proprictary Walls
17.7 |Vertical Wall Geometry EA Wall 0 0
17.8 |Semi-Standard Drawings Sheet 0 0
17.9 |wall Plan and Elevations (Control Drawings) Sheet 0 12 0
17.10 |Details Sheet 0 24 0
Cast in Place Retaining Walls
17.11 |Design EA Design 0 0 0
17.12 |Vertical Wall Geometry EA Wall 0 0 0
17.13 |General Notes Sheet 0 0 0 0
17.14 |wall Plan and Elevations (Control Drawings) Sheet 0 0 0 0
17.15 |Sections and Details Sheet 0 0 0 0
17.16 |Reinforcing Bar List Sheet 0 0 0 0
Other Retaining Walls
17.17 |Design 0 12 0 0
17.18 |Vertical Wall Geometry 0
17.19 |General Noles, Tables & Misc. Details 0
17.20 |Wall Plan and Elevations 0
17.21 0
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ORLANDO-ORANGE COUNTY EXPRESSWAY AUTHORITY

Project Number: 253F

DESCRIPTION: SR 408/SR 417 Ultimate Interchange
Orange County

Structure Design

|24 &

Concrete Box Culvert

URS Corporation
OOQOCEA Contract No.: 000318

18.1 |Concrete Box Culverts EA 0 0 0
18.2 |Concrete Box Culverts Extensions EA 0 0 0
Straio Poles
Initial
Config ¢ 0 B
18.3 |Steel Strain Poles A AddY
Config 0 0 0
18.4 |Concrete Strain Poles onng
EA Add1l
0 0 0
Config
|Mast Arms
18.5 |Mast Arms | EAPole| 0 0 0
|Overhead & Cantilever Sign Structures
18.6 |Cantilever Sign Structures EA
18.7 |Overhead Span Sign Structures EA
188 Special (longspan) Overhead Span Sign EA 0 0 0
Structures
18.9 |Monotube Overhead Sign Structure EA 0 0 0
18.10 Bridge Mounted Signs (Attached to EA 0 o 0
Superstr.)
|High Mast Lighting Fixtures
18.11|High Mast Lighting Structures [ ea | o 0 0
Sound Barrier Walls (Ground Mount)
18.12|Horizontal Wall Geometry EA Wall 2 16 32
8 EA 500
18.13 | Vertical Wall Geometry fect of 8 20 160
18.14 |Semi-Standard Drawings Sheet 0 0 0
18.15|Control Drawings Sheet 8 20 160 500" per sheet max
Design for Wall Height Covered by EA
18.16 Standards Design 1 12 12
Design for Wall Height Not Covered by EA
1&17 Standards Design g B 0
18.18 | Aesthetic Details LS 1 12 12

{Special Structures

18.19|Special Structures

Page 17 of 17



Computation of Geotechnical Cost - Ardaman & Associates, Inc.
Bridges

SR 408 / SR 417 Interchange
Supplemental

| Componeat/Unit Description

I_FIELD EXPLORATION:

1. Crew

2. Standard Penetration Test Borings(ASTM D-158
0 Borings to
0 Boringsto
0 Borings to

Land:

Barge/
Track:

3. Rock Coring - HW Barrel(ASTM D-2113):

& Equipment Mobilization:

a. - Truck-Mounted Equipment

b. - Track/Bombadier
c. - Mudbug
d. - Barge

a. - Oto 50ft. depths

b. - 50 to 100 ft. depths
c. - 100 to 150 ft. depths
d. - 150 to 200 ft. depths
¢. - 200 to 250 ft. depths
f. - 250 to 300 ft. depths
g. - 300 to 350 ft. depths
h. - 350 to 400 ft. depths
i. - 400 to 450 ft. depths
j. -~ 450 to 500 ft. depths

0 Borings to
0 Boringsto
0 Borings to

k. - Oto 50 ft. depths
1. - 50 to 100 ft. depths
m. - 100 to 150 ft. depths
n. - 150 to 200 ft. depths
0. - 200 to 250 ft. depths
p- - 250 to 300 ft. depths
gq. - 300 to 350 ft. depths
r. - 350 to 400 fi. depths
5. - 400 to 450 ft. depths
t. - 450 to 500 ft. depths

Land:

Barg

- Oto 50 ft. depths

- 50to 100 ft. depths
- 100 to 150 R, depths
- 150 to 200 ft. depths
- 200 to 250 ft. depths
- 250 to 300 ft. depths
- 300 to 350 ft. depths
- 350 to 400 ft. depths
- 400 to 450 ft. depths
- 450 to 500 ft. depths

TR omp &0 T

[

coo0d
s

o0 O
I

N

Page 1

Unit of
Measure

Ea. $300.00
Ea. $5,000.00
Ea. $350.00
Ea. $7,500.00

0 Borings to

0 Borings to

0 Borings to
LF $12.00
LF $14.00
LF $17.00
LF $17.00
LF $0.00
LF $0.00
LF $0.00
LF $0.00
LF $0.00
LF $0.00

0 Borings to

0 Borings to

0 Borings to
LF $18.00
LF $21.00
LF $25.50
LF $25.50
LF $0.00
LF $0.00
LF $0.00
LF $0.00
LF $0.00
LF $0.00
LF $35.00
LF $38.00
LF $43.00
LF $49.00
LF $55.00
LF $0.00
LF $0.00
LF $0.00
LF $0.00
LF $0.00

Date:

Unit

Unit Price  Quantity

0.0
0.0
0.0
0.0

0.0
0.0
0.0

0.0
25.0
175.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0

0.0
0.0
0.0

0.0
0.0
0.0
0.0
0.0
0.0
0.0
00
0.0
0.0

0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0

2/8/13

Component

TR

gz

Cost

$0.00
$0.00
$0.00
$0.00

$0.00
$350.00
$2,975.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00



Track:

k. - Oto 50ft. depths LF $52.50 0.0 $0.00

1. - 50 to 100 f1. depths LF $57.00 0.0 $0.00

m. - 100 to 150 ft. depths LF $64.50 0.0 $0.00

n. - 150 to 200 ft. depths LF $73.50 0.0 $0.00

0. - 200 to 250 ft depths LF $82.50 0.0 $0.00

p. - 250 to 300 ft. depths LF $0.00 0.0 $0.00

q- - 300 to 350 ft. depths LF $0.00 0.0 $0.00

r. - 350 to 400 ft. depths LF $0.00 0.0 $0.00

s. - 400 to 450 ft. depths LF $0.00 0.0 $0.00

t. - 450 to 500 ft. depths LF $0.00 0.0 $0.00

4. Grout Seal Boreholes:

Land: 0 Borings to 0 fl. 0 Borings to 0.0 ft.
0 Borings to 0 ft. 0 Borings to 0.0 ft.
0 Borings to 0 f. 0 Boringsto 0.0 ft

a. - Oto 50ft depths LF $3.00 0.0 $0.00

b. - 50to 100 ft. depths LF $3.50 0.0 $0.00

c. - 100 to 150 ft. depths LF $4.00 0.0 $0.00

d. - 150 to 200 ft depths LF $5.00 0.0 $0.00

e. - 200 to 250 ft. depths LF $6.00 0.0 $0.00

f. - 250 to 300 f. depths LF $0.00 0.0 $0.00

g - 300 to 350 ft. depths LF $0.00 0.0 $0.00

h. - 350 to 400 ft. depths LF $0.00 00 $0.00

i. - 400 to 450 ft. depths LF $0.00 0.0 $0.00

j- - 450 to 500 ft. depths LF $0.00 0.0 $0.00
Barge/ 0 Borings to 0 ft. 0 Borings to 0.0 fi.
Track: 0 Borings to 0 ft. 0 Boringsto 00 ft.
0 Borings to 0 ft 0 Borings to 0.0 ft.

k. - Oto 50 ft. depths LF $4.50 0.0 $0.00

1. - 50 to 100 ft. depths LF $5.25 0.0 $0.00

m - 100 to 150 f. depths LF $6.00 0.0 $0.00

n. - 150 to 200 ft. depths LF $7.50 0.0 $0.00

o. - 200 to 250 ft. depths LF $9.00 0.0 $0.00

p. - 250 to 300 ft. depths LF $0.00 0.0 $0.00

g- - 300 to 350 ft. depths LF $0.00 0.0 $0.00

r. - 350 to 400 ft. depths LF $0.00 0.0 $0.00

s. - 400 to 450 ft. depths LF $0.00 0.0 $0.00

L. - 450 to 500 ft. depths LF $0.00 0.0 $0.00

5. Casing Allowance:
Land:

a. - Oto 50ft depths LF $7.50 0.0 $0.00

b. - 50 to 100 ft. depths LF $9.20 0.0 $0.00

c. - 100 to 150 fi. depths LF $11.00 0.0 $0.00

d. - 150 to 200 ft. depths LF $0.00 0.0 $0.00

e. - 200 to 250 ft. depths LF $0.00 0.0 $0.00

f. - 250 to 300 ft. depths LF $0.00 0.0 $0.00

g£. - 300 to 350 ft. depths LF $0.00 0.0 $0.00

h. - 350 to 400 ft. depths LF $0.00 0.0 $0.00

i. - 400 to 450 ft. depths LF $0.00 0.0 $0.00

j. - 450 to 500 ft. depths LF $0.00 0.0 $0.00

Barge/
Track:
k.- Oto 50 ft. depths LF $11.25 0.0 $0.00
1. - 50to 100 ft. depths LF $13.80 0.0 $0.00
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m. - 100 to 150 ft. depths
n. - 150 to 200 ft. depths
0. - 200 to 250 ft. depths
p- - 250 to 300 ft. depths
q. - 300 to 350 ft. depths
r. - 350 to 400 ft. depths
5. - 400 to 450 ft. depths
t - 450 to 500 ft. depths

6. Cone Penetration Test Soundings(ASTM D-3441):

Land:

Barge/
Track:

a. - Oto 50 ft. depths

b. - 50to 100 ft. depths
c. - 100 to 150 ft. depths
d. - 150 to 200 ft. depths
e. - 200 to 250 ft. depths
f. - 250 to 300 ft. depths
g. - 300 to 350 ft. depths
h. - 350 to 400 ft. depths
i. - 400 fo 450 ft. depths
j. - 450 to 500 ft. depths

0 Boringsto
0 Borings to
0 Borings to

k. - Oto 50ft depths
1. - 50to 100 ft. depths
m. - 100 to 150 {t. depths
n. - 150 to 200 ft. depths
0. - 200 to 250 ft. depths
p. - 250 to 300 ft. depths
q. - 300 to 350 ft. depths
r. - 350 to 400 ft. depths
s. - 400 to 450 ft. depths
t. - 450 to 500 ft. depths

7. Auger Borings(ASTM D-1452):

0 Borings to
0 Boringsto
0 Boringsto
0 Boringsto

a.- 0to 50 ft. depths

8. Drill Rig and Crew: Land

Amphibious/Barge

9. Field Penmeability Tests:

10. MOT (5 borings @ 1.5 days/oring)

11. Hand Probing/Wash Borings:

a. ~ 2 person crew
b. - 3 person crew

0 Boringsto
0 Boringsto
0 Borings to

coo
FFT

(=l e o]

S22

(=N o -l e]

a2

Page 3

LF
LF
LF
LF
LF
LF
LF
LF

LF
LF
LF
LF
LF
LF
LF
LF
LF
LF

LF
LF
LF
LF
LF
LF
LF
LF
LF
LF

LF

Hr
Hr

Ea.

Hr.

Hr.
Hr.

$16.50
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

0 Borings to
0 Borings to
0 Baorings to

$13.00
$13.00
$13.00
$13.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

0 Borings fo
0 Borings to
0 Borings to

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$9.50

$180.00
$270.00

$275.00

$225.00

$110.00
$160.00

0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0

0.0
0.0
0.0

0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0

0.0
0.0
0.0

0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0

0.0

0.0
0.0

0.0

60.0

0.0
0.0

FEe

a2 2

it A2

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00

$0.00
$0.00

$0.00

$13,500.00

$0.00
$0.00



12. Per Diem for Drill Crew:
a. - 2 person crew
b. - 3 person crew

13. Thin-Walled Tube Samples(ASTM D-1587):

Land:
a. - Oto 50 ft. depths
b. - 50to 100 ft. depths
c. - 100 to 150 ft. depths
d. - 150 to 200 ft. depths

Barge/

Track:
a. - 0to 50ft depths
b. - 50 to 100 {t. depths
c. - 100 to 150 ft. depths
d. - 150 to 200 ft. depths

14. Site Recounaissance/Utility Coordination:
a. - Project Engineer
b. - Engineering Tech.

15. Extra Split Spoon Samples:
Land:
a. - Oto 50 ft. depths
b. - 50 to 100 ft. depths
c. - 100 to 150 fi. depths
d. - 150 to 200 fi. depths
e. - 200 to 250 ft. depths
f. - 250 to 300 fi. depths
g. - 300 to 350 ft. depths
h. - 350 to 400 ft. depths
i. - 400 to 450 ft. depths
j. - 450 to 500 ft. depths
Barge/
Track:

k. - 0to 50 ft. depths
f. - 50to 100 ft. depths

m. - 100 to 150 ft. depths
n. - 150 to 200 ft. depths
0. - 200 to 250 ft. depths
p. - 250 to 300 ft. depths
g. - 300 to 350 ft. depths
r. - 350 to 400 ft. depths
s. - 400 to 450 ft. depths
t. - 450 to 500 ft. depths

16. Pavement Cores:
17. Double Ring Infil.(ASTM D-3385)

18. Subcontract Earthwork Sesvices:
a. - Clay Stabilization Matl.
b. - Clean Sand Fill Material
¢c. - Geogrid (Tensar S52)
d. - Removal Wetlands Fill
e. - Silt Barrier

19. Water Sampling:

Page 4

Days
Days

Ea.
Ea.
Ea.
Ea.

Ea.
Ea.
Ea.
Ea.

hrs.
hrs.

Ea.
Ea.
Ea.
Ea.
Ea.
Ea.
Ea.
Ea.
Ea.
Ea.

Ea.
Ea.
Ea.
Ea.
Ea.
Ea.
Ea.
Ea.
Ea.
Ea.

Hr.
Ea.
(34
CY
SY
CY
LF

Ea.

$100.00
$150.00

$140.00
$155.00
$260.00
$340.00

$210.00
$232.50
$390.00
$510.00

$106.71
$62.65

$29.00
$32.00
$41.50
$45.00
$50.00
$0.00
$0.00
$0.00
$0.00
$0.00

$43.50
$48.00
$62.25
$67.50
$75.00
$0.00
$0.00
$0.00
$0.00
$0.00

$120.00
$525.00
$0.00
$0.00
$0.00
$0.00
$0.00

$80.00

0.0
0.0

0.0
0.0
0.0
0.0

0.0
0.0
0.0
0.0

0.0
0.0

0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0

0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0

0.0
0.0
0.0
0.0
0.0
0.0
0.0

0.0

$0.00
$0.00

$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00

$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00



20. Field Vane TestASTM D-2573):
21. Dilatometer Sounding:

22. Monitor Wells - 2 inch (S0mm):

0 Waellsto o ft
0 Wellsto 0 ft
0 Waellsto 0 ft
0 Wellsto oft

a. - 0to 50 ft. depths
23. Concrete Pad and Cover:

24. Deco/Development Time:

25. OVA Headspace Analysis, Senior Engineering Technician:

26. OV A Equipment Charge:
27. Riser:
28. Screen:

29. Water Sampling for Analytical Lab Work (PCA):

Ea.

Hr.

LF
Ea.
Hr
Hr
Days
LF
LF

Ea.

Total for Field Exploration

. LABORATORY TESTING:
1. Visual Exam /Stratify(ASTM D-2488):
- Project Engineer
- Engineering Intern
2. Grain Size Analysis:
a. - Full Grad.(FM 1-T 88)
b. - Single Sieve(FM 1-T 88)
3. Hydrometer(FM 1-T 88):
4. Organic Content(FM 1-T 267):
5. Atterberg Limits(FM 1-T 89/90):
a - Plastic Limit
b. - Liquid Limit
6. Natural Moisture (FM 1-T 265):
7. Unit Weight Determination:
8. Consolidation Test(FM 1-T 216):
9. Permeability(FM 1-T 215/5-513):

10. Corrosion Seties:
(pH, Sulfate, Chloride, Resislivity)

11. Triaxial/point(FM 1-T 234):

12. Unconfined Comp.(ASTM D-2166):

hrs.

Ea.
Ea.

Ea.
Ea.
Ea.
Ea.
Ea.
Ea.
Ea.
Ea.

Ea.

Ea.

Ea.
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$450.00

$160.00

$35.00
$275.00
$110.00
$80.00
$0.00
$10.00
$15.00

$80.00

$106.71
$76.24

$40.00
$25.00
$100.00
$28.00
$45.00
$45.00
$12.00
$55.00
$550.00
$250.00

$140.00

$300.00

$60.00

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0
0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

$0.00

$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$16,825.00

$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00

$0.00

$0.00



6. Secretary/Clerical:

Total for Engineering and Technical Services

13. Limerock Bearing Ratio(FM5-515): Ea.
14. Specific Gravity(FM 1-T 100): Ea.
15. Bitumen Extraction(FM 1-T 164): Ea.
16. Bitumen Gradation(FM 1-T 30): Ea.
17. Direct Shear(ASTM D-3080): Ea.
18. Shrinkage Factor(FM 1-T 092): Ea.
19. Swell Potential ASTM D-4546): Ea.
20. Compaction(FM 5-525/521): Ea.
21. Min/Max. Den.(ASTM D-4254/53): Ea.
22. Unconfined - Rock(ASTM D-2938): Ea.
23. Splitting Tensile(ASTM D-3967): Ea.
24. Kerosene Analysis Group: Ea.
Total for Laboratory Testing

III. ENGINEERING AND TECHNICAL SERVICES:
1. Chief Engineer hrs.
-2. Senior Engineer: hrs.
3. Project Engineer: hrs.
4. Engineering Intern: hrs.
5. CADD / Computer Technician hrs.
hrs.

Grand Total this Proposal

Page 6

$280.00
$75.00
$70.00
$40.00
$180.00
$60.00
$60.00
$90.00
$90.00
$90.00
$120.00

$450.00

$152.43
$145.87
$103.04
$73.62
$66.26

$48.98

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00

$0.00
$0.00
$0.00
$0.00
$0.00

$0.00

$0.00

$16,825.00

e
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{3 NADIC ENGINEERING SERVICES, INC.
j Civil, Environmental, and Geotechnical Consultants

January 17, 2013

URS Corporation
315 E. Robinson St, Suite 245
Orlando, FL 32801-1949

Attention: Mr. Stephen N. Noppinger, P.E.
Vice President

Re:  Proposal for Geotechnical Engineering Services — Additional Sound Wall
SR 417 and SR 408 Interchange Improvements
Orange County, Florida
OOCEA Project# 253F
NES Project No.: R11043

Dear Mr. Noppinger:

NES is pleased to submit this Fee Proposal for additional geotechnical engineering services for
the additional sound wall requested by OOCEA for the referenced proposed improvements. We
understand that this improvement is for the ultimate design of the interchange. We have also
included the cost of geotechnical exploration for Ponds 15 and 16 which were included the
Roadway Soil Survey report submitted for this project.

Our services for this project will consist of providing geotechnical engineering services in
general accordance with the Florida Department of Transportation (FDOT) “Soils and
Foundation Manual” and within our understanding of the project. Based on discussions with you
and URS, NES will provide the following additional geotechnical services:

e Two Standard Penetration Test borings to a depth of 20 feet for Pond 15 extension (task
completed)

e Two Standard Penetration Test borings to a depth of 15 feet at the existing Pond 16 site
(task completed)

e Additional 1800 linear foot for sound wall (to be provided).

Field Testing Program

We anticipate the testing program will generally consist of the following services:
1. Perform site reconnaissance and utility clearance coordination

2. Perform a total of 9 SPT borings to a depth of 40 feet for sound walls, and two (2) SPT
borings to a depth of 15 feet and 20 feet for Pond 15 and 16, respectively.

NES Phone: 407 521 4771
601 N. Hart Boulevard Fax: 407 521 4772
Orlando, FL. 32818 - E-Mail: nadic@nadicinc.com

T

s
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URS January 17,2013
SR 417 and SR 408 Ultimate Interchange Improvements
NES Project No. R11043 Page 2 of 2

3. Visually examine all recovered soil samples in the laboratory using the Unified Soil
Classification System. Perform laboratory tests on selected representative soil samples.
The laboratory testing will include grain-size analyses, Atterberg limits, organic content,
natural moisture content and corrosion series testing, as appropriate

4. Collect groundwater level measurements and estimate normal wet seasonal high
groundwater tables.

The results of the field exploration and laboratory tests will be used in performing engineering
evaluations and developing recommendations for design and construction of the proposed
roadway improvements. Final reports will incorporate results of the geotechnical information
provided by OOCEA on preliminary reports prepared for this project as well as any additional
field or laboratory test results and any special provisions for the contract plans.

Fee Estimates

In accordance with the proposed scope of services, we estimate the total cost of our services to
be $22,451.87.

We sincerely appreciate the opportunity of submitting this fee proposal, and look forward to
working with you, RS&H and OOCEA once again. Please do not hesitate to contact the
undersigned if you have any questions or if you need additional information.

Sincerely,

NADIC ENGINEERING SERVICES, INC.

(b At

Godwin N. Nnadi, Ph.D., P.E.

Principal Engineer

GNN: R11043 (SR417_SR 408) (January 172013) pro

Attachment:
FDOT Spreadsheet — Estimate of Work Effort and Cost — Sub consultant

FDOT Spreadsheet — Staff Hours — Geotechnical
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NES Project No. R11-033

Component/Unit Description

I. FIELD EXPLORATION:
1. Crew & Equipment Mobilization:

a. - Truck-Mounted Equipment

b. - Track/Bombadier
¢. - Mudbug
d. - Barge

Sound Walls

2. Standard Penetration Test Borings(ASTM D-1586):

Land: 9 Borings to
0 Borings to

0 Borings to

a. - Oto 50 ft. depths

b. - 50 to 100 ft. depths
c. - 100 to 150 ft. depths
d. - 150 to 200 ft. depths
e. - 200 to 250 ft. depths

0 Borings to
0 Borings to
0 Borings to

Barge/
Track:

k.- Oto 50 ft. depths

1. - 50 to 100 ft. depths
m. - 100 to 150 ft. depths
n. - 150 to 200 ft. depths
0. - 200 to 250 ft. depths

3. Rock Coring - HW Barrel(ASTM D-2113):

Land:
a.- Oto 50t depths
b. - 50to 100 ft. depths
¢. - 100 to 150 ft. depths
d. - 150 to 200 ft. depths
¢. - 200 to 250 ft. depths
Barge/
Track:
k. - Oto 50 ft. depths
1. - 50 to 100 ft. depths
m. - 100 to 150 ft. depths
n. - 150 to 200 ft. depths
0. - 200 to 250 ft. depths

4. Grout Seal Boreholes:
Land: 0 Borings to
0 Borings to
0 Borings to

a. - Oto 50 ft. depths

b. - 50 to 100 ft. depths
c. - 100 to 150 ft. depths
d. - 150 to 200 ft. depths
e. - 200 to 250 ft. depths

4 Soundwall

oo0o
o

o
=~
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Computation of Geotechnical Cost

SR 408/SR 417 System Interchange Construction

Unit of

Measure  Unit Price
Ea. $450.00
Ea. $2,400.00
Ea. $600.00
Ea. $16,000.00

2 Borings to

2 Borings to

0 Borings to
LF $12.40
LF $15.00
LF $19.50
LF $24.00
LF $30.00

0 Borings to

0 Borings to

0 Borings to
LF $18.60
LF $22.50
LF $28.50
LF $36.00
LF $45.00
LF $30.00
LF $35.00
LF $40.00
LF $50.00
LF $60.00
LF $45.00
LF $52.50
LF $60.00
LF $75.00
LF $90.00

0 Borings to

0 Borings to

0 Borings to
LF $5.00
LF $6.00
LF $8.00
LF $10.00
LF $12.00

Quantity

1/17/2013
Page 10

Unit Component
Cost

20 $900.00

0.0 $0.00
0.0 $0.00
0.0 $0.00

15.0 ft. Pond 16
200 f. Pond 15
0.0 f.

430.0 $5,332.00
0.0 $0.00
0.0 $0.00
0.0 $0.00
0.0 $0.00
0.0 f
0.0 f.

0.0 f

0.0 $0.00
0.0 $0.00
0.0 $0.00
0.0 $0.00
0.0 $0.00
0.0 $0.00
0.0 $0.00
0.0 $0.00
0.0 $0.00
0.0 $0.00
0.0 $0.00
0.0 $0.00
0.0 $0.00
0.0 $0.00
0.0 $0.00
0.0 ft

0.0 ft.

0.0 ft

0.0 $0.00
0.0 $0.00
0.0 $0.00
0.0 $0.00
0.0 $0.00

Nadic Engineering Service, Inc.

601 N. Hart Blvd.,
Orlando, FL. 32818
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NES Project No. R11-033 Computation of Geotechnical Cost 1/17/2013
Sound Walls Page 10
SR 408/SR 417 System Interchange Construction

Barge/ 0 Borings to 0 fit. 0 Borings to 0.0 ft.
Track: 0 Borings to 0 ft. 0 Borings to 0.0 f.
0 Borings to 0 fi. 0 Borings to 0.0 ft
k. - Oto 50 ft. depths LF $7.50 0.0 $0.00
1. - 50 to 100 ft. depths LF $9.00 0.0 $0.00
m. - 100 to 150 ft. depths LF $12.00 0.0 $0.00
n. - 150 to 200 ft. depths LF $15.00 0.0 $0.00
0. - 200 to 250 ft. depths LF $18.00 0.0 $0.00
5. Casing Allowance:
Land:
a. - Oto 50 ft. depths LF $8.00 0.0 $0.00
b. - 50 to 100 fi. depths LF $10.00 0.0 $0.00
¢. - 100 to 150 ft. depths LF $11.00 0.0 $0.00
d. - 150 to 200 ft. depths LF $12.50 0.0 $0.00
e. - 200 to 250 ft. depths LF $15.00 0.0 $0.00
Barge/
Track:
k. - Oto 50 ft. depths LF $12.00 0.0 $0.00
1. - 50 to 100 f. depths LF $15.00 0.0 $0.00
m. - 100 to 150 ft. depths LF $16.50 0.0 $0.00
n. - 150 to 200 ft. depths LF $18.75 0.0 $0.00
0. - 200 to 250 ft. depths LF $22.50 0.0 $0.00
6. Cone Penetration Test Soundings(ASTM D-3441):
Land: 0 Borings to o ft 0 Borings to 0.0 ft
0 Borings to 0 ft 0 Borings to 00 ft
0 Borings to 0 ft 0 Borings to 0.0 ft
a. - Oto 50 ft. depths LF $9.00 0.0 $0.00
b. - 50 to 100 ft. depths LF $11.00 0.0 $0.00
c. - 100 to 150 ft. depths LF $13.00 0.0 $0.00
d. - 150 to 200 ft. depths LF $15.00 0.0 $0.00
¢. - 200 to 250 ft. depths LF $17.00 0.0 $0.00
Barge/
Track: 0 Borings to oft 0 Borings to 0.0 ft
0 Borings to o ft 0 Borings to 00 ft
0 Borings to 0 ft 0 Borings to 00 f#
k. - Oto 50 ft. depths LF $13.50 0.0 $0.00
1. - 50 to 100 ft. depths LF $16.50 0.0 $0.00
m. - 100 to 150 ft. depths LF $19.50 0.0 $0.00
n. - 150 to 200 ft. depths LF $22.50 0.0 $0.00
0. - 200 to 250 ft. depths LF $25.50 0.0 $0.00
7. Auger Borings(ASTM D-1452):
0 Borings to 0 ft
0 Borings to 0 ft
0 Borings to o ft
0 Borings to 0 ft
a. - Oto 50 ft. depths LF $10.00 0.0 $0.00
8. Drill Rig and Crew: Land (creating access to boring locations) Hr $150.00 3.0 $450.00

Nadic Engineering Service, Inc.
601 N. Hart Bivd.,
" Orlando, FL. 32818



e e e e —— e A e

NES Project No. R11-033 Computation of Geotechnical Cost
Sound Walls
SR 408/SR 417 System Interchange Construction
Amphibious/Barge Hr $250.00
9. Field Permeability Tests: Ea. $275.00
10a. MOT -Signs Hr. $180.00
10b, MOT - Flashing Arrow Board/Advance Warning Vehicle Days $120.00
10c. MOT - Crash Attenutor Truck/Energy Absorption Vehicle Days $1,400.00
10d. MOT - Law office/Trooper Hr. $55.00
11. Hand Probing/Wash Borings:
a. - 2 person crew Hr. $950.00
b. - 3 person crew Hr. $1,300.00
12. Per Diem for Drill Crew:
a. - 2 person crew Days $150.00
b. - 3 person crew Days $200.00
13. Thin-Walled Tube Samples(ASTM D-1587):
Land:
a. - Oto 50 ft. depths Ea. $150.00
b. - 50 to 100 ft. depths Ea. $200.00
¢. - 100 to 150 ft. depths Ea. $250.00
d. - 150 to 200 ft. depths Ea. $300.00
Barge/
Track:
a.- 0Oto 50 ft depths Ea. $225.00
b. - 50 to 100 ft. depths Ea. $300.00
c. - 100 to 150 ft. depths Ea. $375.00
d. - 150 to 200 ft. depths Ea. $450.00
14. Site Reconnaissance/Utility Coordination:
a. - Project Engineer hrs. $0.00
b. - Engineering Tech. hrs. $0.00
15. Extra Split Spoon Samples:
Land:
a. - Oto 50 ft. depths Ea. $25.00
b. - 50to 100 ft. depths Ea. $28.00
c. - 100 to 150 ft. depths Ea. $32.00
d. - 150 to 200 ft. depths Ea. $36.00
e. - 200 to 250 ft. depths Ea. $40.00
Barge/
Track:
k. - 0to 50 ft. depths Ea. $37.50
I. - 50 to 100 ft. depths Ea. $42.00
m. - 100 to 150 ft. depths Ea. $48.00
n. - 150 to 200 ft. depths Ea. $54.00
0. - 200 to 250 ft. depths Ea. $60.00
16. Pavement Cores: Hr. $300.00
17. Double Ring Infil.(ASTM D-3385) Ea. $500.00
18. GPS Rental Days $80.00

0.0

0.0

8.0

1.0

1.0

8.0

0.0
0.0

0.0
0.0

0.0
0.0
0.0
0.0

0.0
0.0
0.0
0.0

1.0
5.0

0.0
0.0
0.0
0.0
0.0

0.0
0.0
0.0
0.0
0.0

0.0

0.0

1.0

vt T BT R ]

1/17/2013
Page 10

$0.00

$0.00

$1,440.00

$120.00

$1,400.00

$440.00

$0.00
$0.00

$0.00
$0.00

$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00

$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00

$80.00

Nadic Engineering Service, Inc.
601 N. Hart Blvd.,
Orlando, FL. 32818



NES Project No. R11-033

Sound Walls

Computation of Geotechnical Cost

SR 408/SR 417 System Interchange Construction

19. Water Sampling:
20. Field Vane Test(ASTM D-2573):
21. Dilatometer Sounding:

22. Monitor Wells - 2 inch (§0mm):

0 Wells to 0 ft
0 Wells to 0 ft
0 Wells to 0 ft
0 Wells to 0 ft

a. - Oto 50 ft. depths
23. Concrete Pad and Cover:

24. Deco/Development Time:

25. OVA Headspace Analysis, Senior Engineering Technician:

26. OVA Equipment Charge:
27. Riser:
28. Screen:

29. Water Sampling for Analytical Lab Work (PCA):

Ea.
Ea.

Hr.

LF
Ea.
Hr
Hr
Days
LF
LF

Ea.

Total for Field Exploration

IL. LABORATORY TESTING:

1. Visual Exam./Stratify(ASTM D-2488):
- Project Engineer
- Engineering Intem

2. Grain Size Analysis:
a. - Full Grad.(FM 1-T 88)
b. - Single Sieve(FM 1-T 88)
3. Hydrometer(FM 1-T 88):
4. Organic Content(FM 1-T 267):
5. Atterberg Limits(FM 1-T 89/90):
a. - Plastic Limit
b. - Liquid Limit
6. Natural Moisture (FM 1-T 265):
7. Unit Weight Determination:
8. Consolidation Test(FM 1-T 216):

9. Permeability(FM 1-T 215/5-513):

10. Corrosion Series:

hrs.
hrs.

Ea.

Ea.

Ea.

Ea.

Ea.

Ea.

Ea.

Ea.

Ea.

Ea.

Ea.

$80.00
$400.00

$160.00

$35.09
$350.00
$180.00
$0.00
$184.60
$25.00
$30.00

$80.00

$0.00
$0.00

$75.00
$40.00
$120.00
$40.00
$45.00
$45.00
$15.00
$42.00
$650.00
$250.00

$160.00

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0
4.0

2.0
14.0

0.0

. 50

6.0
6.0

0.0

0.0

0.0

6.0

1/17/2013

Page 10
$0.00
$0.00

$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$10,162.00

$0.00
$0.00

$150.00
$560.00
$0.00
$200.00
$270.00
$270.00
$165.00
$0.00
$0.00
$0.00

$960.00

Nadic Engineering Service, Inc.
601 N. Hart Blvd.,
Crlando, FL. 32818



NES Project No. R11-033 Computation of Geotechnical Cost
Sound Walls
SR 408/SR 417 System Interchange Construction
(pH, Sulfate, Chloride, Resistivity)

11. Triaxial/point(FM 1-T 234): Ea. $375.00
12. Unconfined Comp.(ASTM D-2166): Ea. $250.00
13. Limerock Bearing Ratio(FMS5-515): Ea. $300.00
14. Specific Gravity(FM 1-T 100): Ea. $300.00
15. Bitumen Extraction(FM 1-T 164): Ea. $75.00
16. Bitumen Gradation(FM 1-T 30): Ea. $80.00
17. Direct Shear{ ASTM D-3080): Ea. $300.00
18. Shrinkage Factor(FM 1-T 092): Ea. $75.00
19. Swell Potential(ASTM D-4546): Ea. $75.00
20. Compaction(FM 5-525/521): Ea. $130.00
21. Min./Max. Den(ASTM D-4254/53): Ea. $200.00
22. Unconfined - Rock(ASTM D-2938): Ea. $120.00
23. Splitting Tensile(ASTM D-3967): Ea. $175.00
24. Kerosene Analysis Group: Ea. $475.00

Total for Laboratory Testing

I1I. ENGINEERING AND TECHNICAL SERVICES:

1. Chief Engineer/Project Manager hrs. $55.71
2. Senior Engineer: hrs. $52.08
3. Project Engineer: hrs. $45.19
4, Engineer: hrs. $28.94
5. CADD / Computer Technician hrs. $24.42
6. Secretary/Clerical: hrs. $16.58

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Total for Engineering and Technical Services

Grand Total this Proposal

1/17/12013
Page 10

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$2,575.00

$0.00
$0.00
$0.00
$0.00
$0.00

$0.00

$0.00

$12,737.00

Nadic Engineering Service, Inc.

601 N. Hart Blvd.,
Orlando, FL. 32818
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Orange County

ORLANDO-ORANGE COUNTY EXPRESSWAY AUTHORITY

Project Number: 253F (SA #1)
DESCRIPTION: SR 408/SR 417 Ultimate Interchange

RS&H
OOCEA Contract No.: 000818

Structure Design
Section 413

Design and Production Staff
. Hours
Task No. Task Units Nowof Hours No.of Comments
Units PET | Sheets Tofl
Unit
General Drawings y
1 Index of Drawings Sheet 0 0
2 Project Layout Sheet 0 4]
3 General Notes and Bid Item Notes Sheet 0 0
4 Incorporate FDOT Standards Sheet 0 0
5 I[ncorporate Report of Core Borings Sheet 0 0
6 Existing Bridge Plans LS N/A 0
7 Computation Book and Quantities LS N/A 0
Structures - Miscellaneous Tasks & Drawings Subtotals 0 0
Task No: ' Task Total |Task 10|Task 1| Task 12 | Task 13| Task 14| Task 15| Task 16| Task17(Task 18
10,1 [Bridge 1: SR 417 NB over Lake Underhill 0
10.2  |Bridge 2: SR 417 SB over Lake Underhill 0
10.3  |Bridge 3: SR 417 NB over Econ Trail 0
10.4 |Bridge 4: SR 417 SB over Econ Trail 0
10.5 |Bridge 5: Ramp C over Econ Trail 0
10.6 |Bridge 6: Ramp E over SR 408 0
10.7 _|Bridge 7: Ramp C Flyover (Steel) 0
10.8 [Bridge 8: Ramp A Flyover (Steel) 0
10.9 |Bridge 9: Ramp D (Steel) 0
10.10 |Bridge 10: 0
10.11 |Bridge 11: 0
10.12 |Bridge 12: 0
10.13a |Retaining Walls @ Bridges 0
10.13b |Retaining Walls along Roadway 0
10.14 |Miscellaneous Structures 76 76
10.15 |Conceptual Analysis 0
Structures Technical Subtotals 76 0 0 0 0 0 0 0 0 76
No. of Hppis .
Task No. Task Units s - per Total Comments
Units N
Unit
11 Field Reviews LS 0 0 0
12 Technical Meetings LS 0 0 0
13 Quality Assurance / Quality Control LS % 5% 4
14 Independent Peer Review LS % 0% 0
15 |Supervison LS % 5% 4
Structures Non-Technical Subtotals 8
16 [Coordination [ LS % 3% 3
Structures - Miscellaneous Tasls & Drawings, Non-Technical,
& Coordination Totals 87




ORLANDO-ORANGE COUNTY EXPRESSWAY AUTHORITY RS&H

Project Number: 253F OOCEA Contract No.: 000818
DESCRIPTION: SR 408/SR 417 Ultimate [nterchange
Orange County
Structure Design
Section 413
“Task 3 Y 7 Total .
& Task l Unit ] No. of Units I Haurs/ Unit !No. of Sheets ' Commenis*
8. | Hours
Concrete Box Culvert
18.1 |Concrete Box Culverts EA 0 0 0
18.2 |Concrete Box Culverts Extensions EA 0 0 0
Strain Poles
Initial 0 0 0
. Config
18.3 |Steel Strain Poles el
0
Config : 2
Initial 0 o o
18.4 |Concrete Strain Poles Config
EA Addl 0 0 0
Config
Mast Arms
18.5 [Mast Arms [EAPe ] 0 | o | [ o ]
Overhead & Cantilever Sign Structures
18.6 |Cantilever Sign Structures EA 0 0 0 [
[8.7 |Overhead Span Sign Structures EA o] 0 0 0
. . Special designs for span sign structure with large panel
S | h h i )
18.8 aﬁg‘xmcl)‘;: o?gj;?;l Séinuirlf::”es EA | 100 3 76 |sizes which exceeds the standard sign program capacity.
¥ & Credit of 24 hrs included from prior overhead cantilever.
18.8.1} Analyze Existing Sign Structures EA 0 0 0
18.9 |Monotube Overhead Sign Structure EA 0 0 0
Special Mount Signs (Altached to Special single post sign design and details, for non-standard
18.10 EA 0 0 0 .
Superstructure or Wall.) locations,
High Mast Lighting Fixtures
18.11[High Mast Lighting Structures | EA | o o | [ o]
Sound Barrier Walls (Ground Mount)
18.12 |Horizontal Wall Geometry EA Wall 0 0 0
LA JUU
18.13 | Vertical Wall Geometry feet of 0 0 0
18.14 |Semi-Standard Drawings Sheet 0 0 0 0
18.15 |Control Drawings Sheet 0 0 0
Design for Wall Height Covered by .
18.16 Standards EA Design 0 0 0
Design for Wall Height Not Covered by .
18.17 Standards EA Design 0 0 0
18.18 | Aesthetic Details EA 0 0 0
Special Structures
|8.l9ISpecial Structures l LS | 0 0 0
18. Miscellaneous Structures Totals 3 76




ORLANDO-ORANGE COUNTY EXPRESSWAY AUTHORITY
Project Number: 253F

RS&H
OOCEA Contract No.: 000818

DESCRIPTION: SR 408/SR 417 Ultimate Interchange
MISCELLANEOUS & QUT-OF-POCKET EXPENSES
MATERIAL (Xerographic Bond) 0 sheets @ $0.00 /sheet $0.00
MATERIAL (Mylar 0 sheets (@ $0.00 /sheet $0.00
REPRODUCTION COST:
Blueline Vellum Copies Copies
11x17 85x1l1
Phase I sheets sheets sheets sheets
Phase 1 sheets sheets sheets sheets
Phase II 0  sheets 0 sheets 300 sheets 200  sheets
Phase [V 0 sheets 0 sheets 300 sheets 200  sheets
Final -  sheets 0 sheets 300 shects 200  shects
TOTALS 0 sheets 0 sheets 900 sheets 600  sheets
Blueline Cost 0 sheets @ = $0.00
CADD Color Plots 0SF@ $0.28 = $0.00
11x17 720 sheets @ $0.09 = $64.80
85x 1l 600 sheets @ $0.05 = $30,00
Color Copies
8.5"x11" 0 sheets @ $0.18 b $0.00
117" 27 sheets @ $0.36 = $9.72
GBC Binding 0 bindings @ $0.00 = $0.00
Display Boards 0 each@ $0.00 . $0.00
CD/DVD 0 cach@ 3175 = $0.00
3 Ring Binders 0 each @ $24.50 = $0.00
Screw Posts each @ $0.00 = $0.00
Report Tabs each @ $0.00 = $0.00
Covers (Laminated) each @ $0.00 = $0.00
Raster Color Plots SF @ $0.00 = $0.00
TOTAL REPRODUCTION COSTS $104.52
TRAVEL From: Orlando
To Project;
Per Diem 0 tnps 0 peoplex 0 dayshiip @ $0.00 Jdizm $0.00
Comm 0  trpss 0 people@ $0.00 #rip $0.00
POV 1 trips x 30 mi @ $0.445 21 $13.35
Rental 0 tripsx( 2 daysitip @ $0.00 Iday + 15 mi @ $0.00 /mi) $0.00
To URS:
Per Diem 0 Lrips x 0  peoplex 0 dayshrip @ 30.00 Idiem $0.00
Comm 0 mps X people @ $0.00 Arip $0.00
POV 1 trps x 12 mi @ $0.445 fmi $5.34
Reatal 0 ripsx( 0 daysitrip @ $0.00 fday + 0 mi @ $0.00 /mi) $0.00
To Project From Tampa:
Per Diem 0 tps X 2 peoplex 1 doystrip @ $21.00 Hiem $0.00
Comm 0 trips X 2 people@ $0.00 finp $0.00
POV 0 trips x 100 mi @ $0.445 g $0.00
Rental 0 tripss( 1 dayshrip @ $43.59 fday $0.00
TOTAL TRAVEL COSTS $18.69
MISCELLANEOUS COSTS
Postage & Telephone months @ $10.00 /month $0.00
Overnight Delivery each @ $10.00 /each $0.00
Same Day Delivery each @ $25.00 /each $0.00
Film & Processing, rolls @ /roll $0.00
TOTAL EXPENSES (Lump Sum) $123.21
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM
TO: Authority Boarc_i Members ¥
FROM: Claude Miller [ 4; e A
Director of Procurement
DATE: October 28, 2014
RE: Approval of Final Ranking and Authorization for Fee Negotiations for

S.R. 408/I-4 Interchange Corridor Consultant Services
Contract No. 001055

In accordance with the approved Procurement Policy and Procedures for design professional
services consultants, the Procurement Department advertised for Letters of Interest for the
referenced project on September 14, 2014. Responses were received from five (5) firms by the
October 8, 2014, deadline. Those firms were: Stantec Consulting, Inc.; Moffat & Nichol;
Dewberry/Bowyer-Singleton; CH2M HILL; URS Corporation Southern.

The Evaluation Committee met on October 15, 2014, and after reviewing and scoring the Letters
of Interest voted to shortlist the three firms ranked highest. Those firms were:
Dewberry/Bowyer-Singleton, CH2M HILL, and URS Corporation Southern. Presentations were
given by the three firms on October 27, 2014. After the presentations were completed, the
Committee convened and prepared its final ranking. The result of that process was as follows:

Ranking Consultant Firm
1 CH2M HILL
2 URS Corporation Southern
3 Dewberry/Bowyer-Singleton

Board approval of the final ranking and authorization to enter into fee negotiations with CH2M
HILL is requested. Once fee negotiations are completed, Board approval of the fee amount and
award of a contract will be requested.

cc: Joe Berenis, Deputy Executive Director, Engineering, Operations, Maintenance & Construction
Laura Kelley, Deputy Executive Director, Finance and Administration
Ben Dreiling, Director of Construction and Maintenance
Glenn Pressimone, Director of Engineering
Contract File

4974 ORL TOWER RD. ORLANDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011
WWW.EXPRESSWAYAUTHORITY.COM



LOI-001055 Committee Meeting October 27, 2014 Minutes

Evaluation Committee for S.R. 408/I-4 Interchange Corridor Consultant; LOI-001055, held a duly noticed meeting on
Monday, October 27, 2014, commencing at 9:48 a.m. in the Pelican Conference Room at the CFX Administrative Building,
Orlando, Florida.

Committee Members Present:

Joe Berenis, Deputy Executive Director

Don Budnovich, Resident Engineer

Glenn Pressimone, Director of Engineering

Iranetta Dennis, Director of Business Development

Julie Naditz, Highway Construction Division Manager, Orange County

Other Attendees:
Robert Johnson, Manager of Procurement

Interviews:
Robert Johnson commenced each interview with a brief overview of the process and explained that the interviews were
closed to the public and being recorded in accordance with Florida statutory requirements.

CH2MHill 09:49 - 10:15 a.m.
Dewberry| Boyer Singleton  10:36 — 11:02 a.m.
URS Corporation Southern  11:13 - 11:38 a.m.

Evaluation Portion

The committee members individually scored the proposers and submitted them to Robert for tallying. Robert Johnson tallied
the score sheets utilizing the rankings assigned by each committee member based on the raw scores each proposer received.
Below are the results:

Proposer Points Ranking
CH2MHill 07 1
URS Corporation Southern 11 2
Dewberry | Boyer Singleton 12 3

Committee recommends CFX Board approve ranking and authorize staff to enter into negotiations with the top ranked firm,
CH2MHill

There being no other business to come before the Committee; the meeting was adjourned at 11:52 a.m.

These minutes are considered to be the official minutes of the Interviews & Evaluations held Monday, October 27, 2014.

Submitted by: r’%ﬂ?‘ %_\

Robert Johnsdyt

ittee these minutes have been review and approved by

On behalf of the

Approved by:
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LOI-001055 Committee Meeting October 15, 2014 Minutes

Evaluation Committee for S.R. 408/1-4 Interchange Corridor Consultant; LOI-
001055, held a duly noticed meeting on Wednesday, October 15, 2014, commencing at
9:30 a.m. in the Sandpiper Conference Room at the CFX Administrative Building,
Orlando, Florida.

Committee Members Present:

Joe Berenis, Deputy Executive Director

Don Budnovich, Resident Engineer

Glenn Pressimone, Director of Engineering

Iranetta Dennis, Director of Business Development

Julie Naditz, Highway Construction Division Manager, Orange County

Other Attendees:

Claude Miller, Director of Procurement

Discussion and Motions:

Claude called the meeting to order and explained that its purpose was to shortlist firms
for S.R. 408/1-4 Interchange Corridor Consultant contract, Since there would be no
technical proposals submitted for this project, this committee will also hear oral
presentations currently scheduled for October 27, Scores recorded today will be carried
over and added to the scores for the orals to determine the final ranking of the firms for
presentation to the Board.

Joe Berenis stated that he might not be available on the 27" due to a subpoena from the
State Attorney’s office. Claude advised the committee that it could proceed with the oral
presentations if Joe was absent.

A Disclosure Form for Evaluation Committee Members was collected from each member
and verified that no conflict of interest existed.

General discussion took place among the members concerning various observations
related to each of the letters of interest.

Claude then directed the members to complete and submit their score sheets for the firms.
He entered the scores on the shortlist ranking sheet and totaled the scores which were as
follows:



Firms Score Ranking

Dewberry/BSA 545 1
CH2MHill 529 2
URS Corporation 529 X7
Stantec 506 4
Moffat & Nichol 427 5

It was the consensus of the committee that the top 3 respondents be invited to give an
oral presentation.

The committee made the following decisions regarding the oral presentations:

1. Ten minutes for the presentation and 15 minutes for questions.
: No Power Point; limit of two presentation boards.
3. No more than 5 representatives from each firm with the Project Manager being
the primary presenter and other key personnel as determined by the firm.
4, The presentation shall address the firm’s understanding of the project

requirements, its approach to the providing the required services, and its team.

The Authority will provide each firm with a cd of the FDOT contract with the
concessionaire.

The Procurement Department will notify the shortlisted firms regarding the date and
times of the oral presentations, advise them of the presentation requirements, and
provide the cd.

There being no further business to come before the Committee, the meeting was
adjourned at 10:15 am. These minutes are considered to be the official minutes of the
Evaluation Committee meeting held Wednesday, October 15, 2014, and take precedence
over any other notes, tapes, etc., that may have been made.

Submitted by: [/ ¢l //r¢

Claude Miller, Director of Procurement

On behalf of the Evaluation Committee these minutes have been review and approved by:

A

—

N
rlctbPresmmone Director of [ mgineering
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM
TO: Authority Board Members ~
FROM: Claude Miller [ 22cd%_ (] (X
Director of Procurement
DATE: October 28, 2014
RE: Approval of Contract Renewal with

Southern Strategy Group, Inc. for
Legislative Advocacy and Consultant Services
Contract No. 000894

Board approval is requested for the second renewal of the referenced contract with Southern
Strategy Group, Inc., in the amount of $125,000.00. The renewal period will be from February 1,
2015, to January 31, 2016.

The services to be provided under the renewal will include assisting and advising the CFX with
respect to matters involving governmental bodies and representing the CFX before the Governor,
Cabinet, and the Legislature (including its committees) in regular sessions and special sessions as
called.

cc: Joe Berenis, Deputy Executive Director, Engineering, Operations, Construction and Maintenance
Laura Kelley, Deputy Executive Director, Finance and Administration
Michelle Maikisch, Director of Public Affairs and Communication
Contract File

4974 ORL TOWER RD. ORLANDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011
WWW.EXPRESSWAYAUTHORITY.COM



Central Florida Expressway Authority
CONTRACT RENEWAL AGREEMENT
CONTRACT NO. 000894

THIS CONTRACT RENEWAL AGREEMENT (the “Renewal Agreement”), made and entered into this 120 day of
November 2014, by and between the Central Florida Expressway Authority, hereinafter called “Authority” and Southern Strategy
Group, Inc., hereinafter called “Consultant”.

WITNESSETH

WHEREAS, the Authority and Consultant entered into a Contract Agreement (the “Original Agreement”) dated January
23,2013, with a Notice to Proceed date of February 1, 2013, whereby the Authority retained Consultant to provide Legislative

Advocacy and Consultant Services; and

WHEREAS, pursuant to Section 2 of the Original Agreement, Authority and Consultant wish to renew the Original
Agreement for a period of one (1) year;

NOW, THEREFORE, for and in consideration of the mutual benefits to flow each to the other, the Authority and
Consultant agree to the second renewal of said Original Agreement beginning the 1* day of February 2015, and ending the 31*
day of January 2016, for the not-to-exceed amount of $125,000.00, which amount restates the amount of the Original Agreement
and any supplements thereto.

Consultant states that, upon its receipt and acceptance of Final Payment for Services rendered under the First
Renewal Agreement ending January 31, 2015, Consultant shall execute a ‘Certificate of Completion of the First Renewal
Agreement and Acceptance of Final Payment’ that waives all future right of claim for additional compensation for services
rendered under the First Renewal Agreement ending January 31, 2015.

All terms and conditions of said Original Agreement and any supplements, amendments and renewals thereof shall
remain in full force and effect during the full term of this Renewal Agreement.

IN WITNESS WHEREOF, the parties have executed this Renewal Agreement by their duly authorized officers on the
day, month and year set forth above.

SOUTHERN STRATEGY GROUP, INC. CENTRAL FLORIDA EXPRESSWAY AUTHORITY
BY: BY:
Authorized Signature Director of Procurement
Print Name:
Title:
ATTEST: (SEAL)
Secretary or Notary

Approved as to form and execution, only:

General Counsel for the Authority



CONTRACT

ORLANDO-ORANGE COUNTY EXPRESSWAY AUTHORITY
AND
SOUTHERN STRATEGY GROUP, INC.

LEGISLATIVE ADVOCACY AND CONSULTANT SERVICES

CONTRACT NO. 000894

CONTRACT DATE: JANUARY 23,2013
CONTRACT AMOUNT: $125,000.00

EXPRESSWAY
AUTHORITY

ORLANDO-ORANGE COUNTY
EXPRESSWAY AUTHORITY

CONTRACT, SCOPE OF SERVICES, METHOD OF
COMPENSATION AND TECHNICAL PROPOSAL



CONTRACT, SCOPE OF SERVICES, METHOD OF COMPENSATION AND
TECHNICAL PROPOSAL
FOR '
LEGISLATIVE ADVOCACY AND CONSULTANT SERVICES

CONTRACT NO. 000894

JANUARY 2013

Members-of the Board

Walter A. Ketcham, Jr., Chairman
R. Scott Batterson, P.E., Vice Chairman
Teresa Jacobs, Secretary/Treasurer
Noranne B. Downs, P.E., Ex-Officlo Member
Tanya J. Wllder, Member

Executive Director

Max Crumit, P.E.
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CONTRACT

This Contract No. 000894 (the “Contract” as defined herein below), is made this 23" day of
January, 2013, between the ORLANDO-ORANGE COUNTY EXPRESSWAY AUTHORITY, a
body politic and agency of the State of Florida, hereinafter called the AUTHORITY and
SOUTHERN STRATEGY GROUP, INC., 123 South Adams Street, Tallahassee, Florida 32302,
hereinafter the CONSULTANT:

WITNESSETH:

WHEREAS, the AUTHORITY was created by statute and is charged with acquiring,
constructing, operating and maintaining a system of limited access roadways known as the
Orlando-Orange County Expressway System; and,

WHEREAS, the AUTHORITY has been granted the power under Section
348.754(2)(m) of Florida Statutes, “to do all acts and things necessary or convenient for the
conduct of its business and the general welfare of the authority, in order to carry out the powers
granted to it (by state law);” and,

WHEREAS, the AUTHORITY has determined that it is necessary and convenient in the
conduct of its business to retain the services of a consultant to provide legislative advocacy and
consultant services as may be assigned to the contractor by the AUTHORITY; and,

WHEREAS, on or about October 27, 2012, the AUTHORITY issued a Request for
Proposals seeking qualified consultants to perform such tasks; and,

WHEREAS, CONSULTANT was the successful one of two qualified firms that
responded to the Request for Proposals and was ultimately selected;

NOW THEREFORE, in consideration of the mutual covenants and benefits set forth
herein and other good and valuable consideration, the receipt and sufficiency of which being
hereby acknowledged by each party to the other, the parties hereto agree as follows:

1. SERVICES TO BE PROVIDED

The CONSULTANT shall, for the consideration herein stated and at its cost and expense, do all
the work and furnish all the materials, equipment, supplies and labor necessary to perform this
Contract in the manner and to the full extent as set forth in the Contract Documents all of which
are hereby adopted and made part of this Contract as completely as if incorporated herein. The
Contract shall be performed and services provided to the satisfaction of the duly authorized
representatives of the AUTHORITY, who shall have at all times full opportunity to evaluate the
services provided under this Contract.



The services to be provided under this Contract include providing legislative advocacy and
consultant services as detailed in the Contract Documents and any amendments supplements, or
modifications thereto.

The AUTHORITY does not guarantee that all of the services described in the Scope of Services
will be assigned during the term of the Contract. Further, the CONSULTANT is providing these
services on a non-exclusive basis. The AUTHORITY, at its option, may elect to have any of the
services set forth herein performed by other contractors or AUTHORITY staff.

The Contract Documents, in order of precedence, consist of:

1.1  The Contract, including insurance policies,

1.2 The Scope of Services,

1.3 The Method of Compensation,

1.4  The Technical Proposal submitted by CONSULTANT, and
1.5  The Fee Schedule negotiated with the CONSULTANT,

(collectively, the “Contract”).

2. TERM AND NOTICE

The initial term of the Contract will be one (1) year from the date indicated in the Notice to
Proceed from the AUTHORITY. There shall be four renewal options of one (1) year each. The
options to renew are at the sole discretion and election of the AUTHORITY. Renewals will be
based, in part, on a determination by the AUTHORITY that the value and level of service
provided by the CONSULTANT -are satisfactory and adequate for the AUTHORITY"s needs. If
a renewal option is exercised, the AUTHORITY will provide the CONSULTANT with written
notice of its intent at least 90 days prior to the expiration of the initial one year Contract Term.

The AUTHORITY shall have the right to terminate or suspend the Contract, in whole or in part,
at any time with 15 days notice for convenience or 30 days with cure notice for cause for
CONSULTANT’s material failure to perform the provisions of the Contract. Under no
circumstances shall a properly noticed termination by the AUTHORITY (with or without cause)
constitute a default by the AUTHORITY. In the event of a termination for convenience or
without cause, AUTHORITY shall notify CONSULTANT . (in writing) of such action with
instructions as to the effective date of termination or suspension, in accordance with the time
frames set forth hereinabove. CONSULTANT will be paid for all work performed prior to
termination and any reasonable, documented, direct, normal, and ordinary termination expenses.
CONSULTANT will not be paid for special, indirect, consequential, or undocumented
termination expenses. Payment for work performed will be based on Contract prices, which
prices are deemed to include profit and overhead. No profit or overhead will be allowed for
work not performed, regardless of whether the termination is for cause.

If CONSULTANT: (i) fails to perform the Contract terms and conditions; (ii) fails to begin the
work under the Contract within the time specified in the "Notice to Proceed"; (iii) fails to
perform the work with sufficient personnel or with sufficient materials to assure the prompt

2



performance of the work items covered by the Contract; (iv) fails to comply with the Contract, or
(v) performs unsuitably or unsatisfactorily in the opinion of AUTHORITY reasonably exercised,
or for any other cause whatsoever, fails to carry on the work in an acceptable manner, the
AUTHORITY will give notice in writing to the CONSULTANT of such delay, neglect or
default. If the Contract is declared in default, the AUTHORITY may take over the work covered

by the Contract.

If CONSULTANT (within the curative period, if any, described in the notice of default) does not
correct the default, AUTHORITY will have the right to remove the work from CONSULTANT
and to declare the Contract in default and terminated.

Upon declaration of default and termination of the Contract, AUTHORITY will have the ri ght to
appropriate or use any or all materials as the AUTHORITY determines, and may retain others for
the completibn of the work under the Contract, or may use other methods which in the opinion of
AUTHORITY are required for Contract completion. All costs and charges incurred by
AUTHORITY because of, or related to, the CONSULTANT’s default (including the costs of
completing Contract performance) shall be charged against the CONSULTANT. If the expense
of Contract completion exceeds the sum which would have been payable under the Contract, the
CONSULTANT shall pay the AUTHORITY the amount of the excess. If, after the default notice
curative period has expired, but prior to any action by AUTHORITY to complete the work under
the Contract, CONSULTANT demonstrates an intent and ability to cure the default in
accordance with AUTHORITY's requirements, AUTHORITY may, but is not obligated to,
permit CONSULTANT to resume work under the Contract. In such circumstances, any costs of
AUTHORITY incurred by the delay (or from any reason attributable to the delay) will be
deducted from any monies due or which may become due CONSULTANT under the Contract.
Any such costs incurred by AUTHORITY which exceed the remaining amount due on the
Contract shall be reimbursed to AUTHORITY by CONSULTANT. The financial obligations of
this paragraph, as well as any other provision of the Contract which by its nature and context
survives the expiration of earlier termination of the Contract, shall survive the expiration or.
earlier termination of the Contract. '

AUTHORITY shall have no liability to CONSULTANT for expenses or profits related to
unfinished work on a Contract terminated for default.

AUTHORITY reserves the right to terminate or cancel this Contract in the event the

CONSULTANT shall be placed in either voluntary or involuntary bankruptcy or an assignment
is made for the benefit of creditors. Such termination shall be deemed a termination for default.

~

3. CONTRACT AMOUNT AND COMPENSATION FOR SERVICES

3.1 The Contract Amount for the Contract term is $125,000.00.

32  AUTHORITY agrees to pay CONSULTANT for services performed in
accordance with the Method of Compensation.



4. AUDIT AND EXAMINATION OF RECORDS
4.1 Definition of Records:

1) “Contract Records™ shall include, but not be limited to, all information,
communications and data, whether in writing or stored on a computer, computer disks,
microfilm, writings, working papers, drafts, computer printouts, field notes, charts or any other
data compilations, books of account, photographs, videotapes and audiotapes supporting
documents, any other papers or preserved data in whatever form, related to the Contract or the
CONSULTANT’s performance of the Contract determined necessary or desirable by the
AUTHORITY for any purpose. Proposal Records shall include, but not be limited to, all
information and data, whether in writing or stored on a computer, writings, working papers,
computer printouts, charts or other data compilations that contain or reflect information, data or
calculations used by CONSULTANT in determining labor, unit price, or any other component of
a bid submitted to the AUTHORITY.

(i)  “Proposal Records™ shall include, but not be limited to, any material
relating to the determination or application of equipment rates, home and field overhead rates,
related time schedules, labor rates, efficiency or productivity factors, arithmetic extensions,
quotations from subconsultants, or material suppliers, profit contingencies and any manuals
standard in the industry that may be used by CONSULTANT in determining a price.

AUTHORITY reserves and is granted the right (at any time and from time to time, for any
reason whatsoever) to review, audit, copy, examine and investigate in any manner, any Contract
Records (as herein defined) or Proposal Records (as hereinafter defined) of the CONSULTANT
or any subconsultanit. By submitting a response to the Request for Proposal, CONSULTANT or
any subconsultant submits to and agree to comply with the provisions of this section.

If the AUTHORITY requests access to or review of any Contract Documents or Proposal
Records and CONSULTANT refuses such access or review, CONSULTANT shall be in default
under its Contract with AUTHORITY, and such refusal shall, without any other or additional
actions or omissions, constitute grounds for suspension or disqualification of CONSULTANT. -
These provisions shall not be limited in any manner by the existence of any CONSULTANT
claims or pending litigation relating to the Contract. Disqualification or suspension of the
CONSULTANT for failure to comply with this section shall also preclude the CONSULTANT
from acting in the future as a subconsultant of another CONSULTANT doing work for the
AUTHORITY during the period of disqualification or suspension. Disqualification shall mean
the CONSULTANT is not eligible for and shall be precluded from doing future work for the
AUTHORITY until reinstated by the AUTHORITY.

Final Audit for Project Closeout: The CONSULTANT shall permit the AUTHORITY, at the
AUTHORITY'S option, to perform or have performed, an audit of the records of the
CONSULTANT and any or all subconsultants to support the compensation paid the
CONSULTANT. The audit will be performed as soon as practical after completion and
acceptance of the contracted services. In the event funds paid to the CONSULTANT under the
Contract are subsequently ‘determined to have been inadvertently paid by the AUTHORITY
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because of accounting errors or charges not in conformity with the Contract, the CONSULTANT
agrees that such amounts are due to the AUTHORITY upon demand. Final payment to the
CONSULTANT shall be adjusted for audit results.

CONSULTANT shall preserve all Proposal Records and Contract Records for the entire term of
the Contract and for a period of five (5) years after the later of: (i) final acceptance of the project
by the AUTHORITY, (ii) until all claims (if any) regarding the Contract are resolved, or (iii)
expiration of the Proposal Records and Contract Records’ status as public records, as and if
applicable, under Chapter 119, Florida Statutes.

5. MINORITY AND WOMEN’S BUSINESS ENTERPRISES

AUTHORITY has adopted a program to provide opportunities for small business, including
Minority Business Enterprises (“MBEs”) and Women's Business Enterprises ("WBEs"). Under
the AUTHORITY’S program, CONSULTANT is encouraged to grant small businesses the
maximum opportunity to participate in the provision of the Services.

6. CONSULTANT INSURANCE

CONSULTANT shall carry and keep in force during the period of this Contract, the required
amount of coverage as stated below. All insurance must be underwritten by insurers that are
qualified to transact business in the State of Florida and that have been in business and have a
record of successful and continuous operations for at least five (5) years. Each shall carry a
rating of "A-" (excellent) and a financial rating of Class XII, as defined by A.M. Best and
Company's Key Rating Guide and must be ‘approved by the AUTHORITY. CONSULTANT
shall carry and keep. in force the following insurance coverage, and provide the AUTHORITY
with correct certificates of insurance (ACORD forms) upon Contract execution:

6.1  Comimercial General Liability Insurance having a minimum coverage of One
Million Dollars ($1,000,000.00) per occurrence of bodily injury or property damage. The
contractual liability insurance coverage shall include coverage for responsibilities and liabilities
assumed by CONSULTANT under this Agreement.

6.2  Business Automobile Liability (for bodily injury, death and property damage)
having a minimum coverage of One Million Dollars ($1,000,000.00) for each accident;

6.3  Workers' Compensation Insurance Coverage, including all coverage required
under the laws of the state of Florida (as amended from time to time hereafter);

6.4  Unemployment Insurance Coverage in amounts and forms required by Florida
law, as it may be amended from time to time hereafter.

Such insurance policies shall be without co-insurance, and shall (a) include the AUTHORITY,

and such other applicable parties the AUTHORITY shall designate, as additional insureds for

commercial general liability and business automobile liability, (b) be primary insurance, (c)

include contractual liability for commercial general liability, (d) provide that the policy may not

be canceled or materially changed without at least thirty (30) days prior written notice to the
5



AUTHORITY from the company providing such insurance, and (e) provide that the insurer
waives any right of subrogation against AUTHORITY, to the extent allowed by law and to the
extent the same would not void primary coverage for applicable insurance policies.
CONSULTANT shall be responsible for any deductible it may carry. At least fifteen (15) days
prior to the expiration of any such policy of insurance required to be carried by CONSULTANT
hereunder, CONSULTANT shall deliver insurance certificates to AUTHORITY evidencing a
renewal or new policy to take the place of the one expiring. Procurement of insurance shall not
be construed to limit CONSULTANT’s obligations or liabilities under the Contract. The
requirement of insurance shall not be deemed a waiver of sovereign immunity by AUTHORITY.

Any insurance carried by the AUTHORITY in addition to CONSULTANT’s policies shall be
excess insurance, not contributory.

If CONSULTANT fails to obtain the proper insurance policies or coverages, or fails to provide
AUTHORITY with certificates of same, the AUTHORITY may obtain such polices and
coverages at CONSULTANT s expense and deduct such costs from CONSULTANT payments.

7. CONSULTANT RESPONSIBILITY

CONSULTANT shall comiply with, and shall cause its employees, agents, officers and
subconsultants and all other persons for whom CONSULTANT may be legally or contractually
responsible to comply with, applicable laws, ordinances, rules, regulations, orders of public
authorities, sound business practices, including without limitation: '

(i) those relating to the safety of persons and property and their protection
from damage, injury.or loss, and

(i)  all workplace laws, regulations, and posting requirements, and

(iii) implementation of a drug-free workplace policy at least of a standard
comparable to, and in compliance with, AUTHORITY’S Drug-Free
Workplace Policy; And

(iv)  compliance with the public records laws of Chapter 119, Florida Statutes. -

8. INDEMNITY

The CONSULTANT shall indemnify, defend and hold harmless AUTHORITY and all of its
respective officers, CONSULTANT’s or employees from actual suits, actions, claims, demands,
costs as defined elsewhere herein, expenses (including reasonable attorneys’ fees as defined
elsewhere herein), judgments, liabilities of any nature whatsoever (collectively, “Claims™)
arising out of, because of, or due to breach of the Contract by the CONSULTANT (its
subconsultants, officers, agents or employees) or due to any negligent or intentional act or
occurrence of omission or commission of the CONSULTANT (its subconsultants, officers,
agents or employees), including without limitation any misappropriation or violation of third
party copyright, trademark, patent, trade secret, publicity, or other intellectual property rights or
other third party rights of any kind by or arising out of any one or more of the following:
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8.1 violation of same by CONSULTANT, its subconsultants, officers, agents or
employees,

82  AUTHORITY’s use or possession of the CONSULTANT Property or
CONSULTANT Intellectual Property (as defined herein below),

83  AUTHORITY’s full exercise of its rights under any license conveyed to it by
CONSULTANT,

84  CONSULTANT’s violation of the confidentiality and security requirements
associated with the AUTHORITY Property and AUTHORITY Intellectual Property (as defined

herein below),

8.5  CONSULTANT’s failure to include terms in its subcontracts as required by this
Contract, '

8.6 CONSULTANT’s failure to ensure compliance with the requirements of the
Contract by its employees, agents, officers, or subconsultants, or

8.7  CONSULTANT’s breach of any of the warranties or representations contained in
this Contract, ;

CONSULTANT will not be liable for damages arising out of injury or damage to persons or
property directly caused or resulting from the sole negligence of the AUTHORITY or any of its
officers, agents or employees. The parties agree that 1% of the total compensation to the
CONSULTANT for performance of each task authorized under the Contract s the specific
consideration from AUTHORITY to CONSULTANT for CONSULTANT’s indemnity and the
parties further agree that the 1% is included in the amount negotiated for each authorized task.

9. PUBLIC RECORDS

Upon receipt of any request by a member of the public for any documents, papers, letters, or
other material subject to the provisions of Chapter 119, Florida Statutes, made or received by
CONSULTANT in conjunction with this Contract (including without limitation CONSULTANT
Records and Proposal Records, if and as applicable), CONSULTANT shall immediately notify
the AUTHORITY. Thereafter, CONSULTANT shall follow AUTHORITY’S instructions with
regard to such request. To the extent that such request seeks non-exempt public records, the
AUTHORITY shall direct CONSULTANT to provide such records for inspection and copying
incompliance with Chapter 119. A subsequent refusal or failure by CONSULTANT to timely
grant such public access will be grounds for immediate, unilateral cancellation of the Contract by

AUTHORITY.



10. PRESS RELEASES

CONSULTANT shall make no statements, press releases or publicity releases concerning the
Contract or its subject matter, or otherwise disclose or permit to be disclosed any of the data or
other information obtained or furnished under the Contract, or any particulars thereof, including
without limitation AUTHORITY Property and AUTHORITY Intellectual Property, without first
notifying AUTHORITY and securing its consent in writing. '

11. OWNERSHIP OF MATERIALS AND INTELLECTUAL PROPERTY RIGHTS

AUTHORITY is and shall be and remain the sole owner of all rights, title, and interest in, to, and
associated with all plans, documents, software in all forms, hardware, programs, procedures,
specifications, drawings, brochures pamphlets, manuals, flyers, models, photographic or design
images, negatives, videos and film, tapes, work product, information, data and other items (all
whether in preliminary, draft, master, final, paper, electronic, or other form), along with the
media on which they reside and with which they interface for function or aesthetics, that are
generated or developed with respect to and in connection with this Contract and the performance
thereof (collectively, the “AUTHORITY Property”). AUTHORITY’s ownership of the
AUTHORITY Property includes without limitation all common law, statutory and other rights,
title, and interest in, to, and associated with trademark, service mark, copyright, patent, trade
secret, and publicity (collectjvely, the “AUTHORITY Intellectual Property”). CONSULTANT,
its employees, agents, officers, and subconsultants acknowledge that E-PASS® is the
AUTHORITY s registered trademark name for the AUTHORITY’s electronic toll collection
system, and comprises a portion of the AUTHORITY Intellectual Property.

CONSULTANT, its employees, agents, officers, and subconsultants may not use the
AUTHORITY Property or AUTHORITY Intellectual Property in any way, other than in
performance of its services under the terms of this Contract, without the prior written consent of
AUTHORITY, which may be granted or denied in the AUTHORITY's sole discretion.
CONSULTANT, its employees, agents, officers, and subconsultants’ access to and/or use of the
AUTHORITY Property and AUTHORITY Intellectual Property is without any warranty or
representation by AUTHORITY regarding same.

For all materials listed hereinabove that are not generated or developed under this Contract or
performance hereof, but rather are brought in, provided, or installed by CONSULTANT
(collectively, the “CONSULTANT Property”), and the intellectual property rights associated
therewith (collectively, the “CONSULTANT Intellectual Property”), CONSULTANT (its
employees, officers, agents, and subconsultants, which for purposes of this section shall
collectively be referred to as “CONSULTANT”) warrants and represents the following:

11.1 CONSULTANT was and is the sole owner of all right, title and interest in and to
all CONSULTANT Property and CONSULTANT Intellectual Property; OR

11.2 CONSULTANT has obtained, and was and is the sole holder of one or more
freely assignable, transferable, non-exclusive licenses in and to the CONSULTANT Property
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and CONSULTANT Intellectual Property, as necessary to provide and install the
CONSULTANT Property and/or to assign or grant corresponding to AUTHORITY all licenses
necessary for the full performance of this Contract; and that the CONSULTANT is current and
will remain cumrent on all royalty payments due and payable under any license where
CONSULTANT is licensee; AND

11.3 CONSULTANT has not conveyed, and will not convey, any assignment, security
interest, exclusive license, or other right, title, or interest that would interfere in any way with the
AUTHORITY'’s use of the CONSULTANT Property or any license granted to AUTHORITY for
use of the CONSULTANT Intellectual Property rights; AND

11.4 Subject to Chapter 119, Florida Statutes (Florida Public Records Act),
CONSULTANT shall maintain the AUTHORITY Property and AUTHORITY Intellectual
Property in strictest confidence and may not transfer, disclose, duplicate, or otherwise use the
AUTHORITY Property or AUTHORITY Intellectual Property in any way, other than in
performance of its services under the terms of this Contract, without the prior written consent of
AUTHORITY, which may be granted or denied in the AUTHORITY's sole discretion.
CONSULTANT shall not publish, copyright, trademark, service mark, patent, or claim trade
secret, publicity, or other rights of any kind in any of the Property. In ensuring the
confidentiality and security of the AUTHORITY Property and AUTHORITY Intellectual
Property, CONSULTANT shall utilize the same standards of protection and confidentiality that
CONSULTANT uses to protect its own property and confidential information, but in no instance
less than reasonable care plus the standards set forth anywhere in this Contract.

CONSULTANT further warrants and represents that there are no pendingﬁ' threatened, or
anticipated Claims against CONSULTANT, its employees, officers, agents, or subconsultants
with respect to the CONSULTANT Property or CONSULTANT Intellectual Property.

The provisions of this Section shall survive the term of this Contract for the longer of:

11.5 The statute of limitations on any action arising out of either party’s conduct
relating to this section, whether such action may be brought by AUTHORITY, CONSULTANT,

or a third party; or

11.6 AUTHORITY'’s continued use (notwithstanding any temporary suspension of
use) of any CONSULTANT Property or CONSULTANT Intellectual Property; and

11.7 Notwithstanding sections 11.5 and 11.6, the confidentiality and security
provisions contained herein shall survive the term of this Contract for ten (10) years beyond 11.5
and 11.6.

12. PERMITS, LICENSES, ETC.

Throughout the Term of the Contract, the CONSULTANT shall procure and maintain, at its sole
expense, all permits and licenses that may be required in connection with the performance of
Services by CONSULTANT; shall pay all charges, fees, royalties, and taxes; and shall give all
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notices necessary and incidental to the due and lawful prosecution of the Services. Copies of
required permits and licenses shall be furnished to AUTHORITY upon request.

13. CONFLICT OF INTEREST AND STANDARDS OF CONDUCT

CONSULTANT warrants that it has not employed or retained any entity or person, other than a
bona fide employee working solely for the CONSULTANT, to solicit or secure this Contract,
and that CONSULTANT has not paid or agreed to pay any person, company, corporation,
individual or firm any fee, commission, percentage, gift or any other consideration, contingent
upon or resulting from the award or making of this Contract. It is understood and agreed that the
term “fee” shall also include brokerage fee, however denoted.

CONSULTANT acknowledges that AUTHORITY officials and employees are prohibited from
soliciting and accepting funds or gifts from any person who has, maintains, or seeks business
relations with the AUTHORITY in accordance with the AUTHORITY’s Ethics Policy.
CONSULTANT acknowledges that it has read the Ethics Policy and, to the extent applicable,
CONSULTANT will comply with the aforesaid Ethics Policy in connection with performance of
the Contract. -

In the performance of the Contract, CONSULTANT shall comply with all applicable local, state,
and federal laws and regulations and obtain all permits necessary to provide the Contract
services.

CONSULTANT covenants and agrees that it and its employees, officers, agents, and
subconsultants shall be bound by the standards of conduct provided in Florida Statutes 112.313
as it relates to work performed under this Contract, which standards will be reference be made.a
part of this Contract as though set forth in full.

14. NONDISCRIMINATION

CONSULTANT, its employees, officers, agents, and subconsultants shall not discriminate on the
grounds of race, color, religion, sex, national origin, or other protected class, in the performance
of work or selection of personnel under this Contract.

15. SUBLETTING AND ASSIGNMENT

AUTHORITY has selected CONSULTANT to perform the Services based upon characteristics
and qualifications of CONSULTANT and its employees. Therefore, CONSULTANT shall not
sublet, sell, transfer, assign, delegate, subcontract, or otherwise dispose of this Contract or any
portion thereof, or of the CONSULTANTs right, title, or interest therein without the written
consent of the AUTHORITY, which may be withheld in the AUTHORITY’S sole and absolute
discretion. Any attempt by CONSULTANT to dispose of this Contract as described above, in
part or in whole, without AUTHORITY’S written consent shall be null and void and shall, at
AUTHORITY s option, constitute a default under the Contract.



If, during the term of the Contract, CONSULTANT desires to subcontract any portion(s) of the
work to a subconsultant that was not disclosed by the CONSULTANT to the AUTHORITY at
the time that the Contract was originally awarded, and such subcontract would, standing alone or
aggregated with prior subcontracts awarded to the proposed subconsultant, equal or exceed
twenty five thousand dollars ($25,000.00), the CONSULTANT shall first submit a request to the
AUTHORITY’s Director of Procurement for authorization to enter into such subcontract.
Except in the case of an emergency, as determined by the Executive Director or his/her
designee, no such subcontract shall be executed by the CONSULTANT until it has been
approved by the AUTHORITY Board. In the event of a designated emergency, the
CONSULTANT may enter into such a subcontract with the prior written approval of the
Executive Director or his/her designee, but such subcontract shall contain a provision that
provides that it shall be automatically terminated if not approved by the AUTHORITY Board at

its next regularly scheduled meeting.

16. DISPUTES

All services shall be performed by the CONSULTANT to the reasonable satisfaction of the
AUTHORITY’s Executive Director (or his delegate), who shall decide all questions, difficulties
and disputes of any nature whatsoever that may arise under or by reason of this Contract, the
prosecution and fulfillment of the services described and the character, quality, amount and value
thereof. The Executive Director’s decision upon all claims, questions and disputes shall be final
agency action. Adjustments of compensation and Contract time, because of any major changes
in the work that may become necessary or desirable as the work progresses shall be left to the
absolute discretion of the Executive Director (and the AUTHORITY Board if amendments are -
required) and supplemental agreement(s) of such nature as required may be entered into by the
parties in accordance herewith.

17.  PREVAILING PARTY ATTORNEY'S FEES

If any contested claim arises hereunder or relating to the Contract (or CONSULTANT’s work
heéreunder), and either party engages legal counsel, the prevailing party in such dispute, as
“prevailing party” is hereinafter defined, shall be entitled to recover reasonable attorneys’ fees
and costs as defined herein, from the non-prevailing party.

In order for CONSULTANT to be the prevailing party, CONSULTANT must receive an
adjusted judgment or adjusted award equal to at least eighty percent (80%) of its contested
claims filed with AUTHORITY, failing which AUTHORITY will be deemed the prevailing

party for purposes of this Contract.

Should this section be judged void, unenforceable or illegal, in whole or in substantial part, by a
court of competent jurisdiction, this section shall be void in its entirety and each party shall bear
its own attorneys’ fees and costs.
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18. OTHER SEVERABILITY

If any section of this Contract, other than the immediately preceding Prevailing Party Attorneys’
Fees section, be judged void, unenforceable or illegal, then the illegal provision shall be, if at all
possible, interpreted or re-drafted into a valid, enforceable, legal provision as close to the parties’
original intention, and the remaining portions of the Contract shall remain in full force and effect
and shall be enforced and interpreted as closely as possible to the parties’ intention for the whole
of the Contract.

19. GOVERNING LAW

This Contract shall be governed by and construed in accordance with the laws of Florida. Venue
of any legal or administrative proceedings arising out of this Contract shall be exclusively in
Orange County, Florida.

In consideration of the foregoing premises, AUTHORITY agrees to pay CONSULTANT for
work performed and materials furnished at the prices submitted with the Proposal.

20. RELATIONSHIPS

CONSULTANT acknowledges that no employment relationship exists between AUTHORTIY
and CONSULTANT or CONSULTANT’s employees. CONSULTANT shall be responsible for
all direction and control of its employees and payment of all wages and salaries and other
amounts due its employees. CONSULTANT shall be responsible for all reports and obligations
respecting such employees, including without limitation social security tax and income tax
withholding, unemployment compensation, workers compensation, and-employment benefits.

CONSULTANT shall conduct no act or omission that would lead CONSULTANT’s employees
or any legal tribunal or regulatory agency to believe or conclude that CONSULTANT’s
employees would be employees of the AUTHORITY.

Any approval by AUTHORITY of a subcontract or other matter herein requiring AUTHORITY
approval for its occurrence shall not be deemed a warranty or endorsement of any kind by
AUTHORITY of such subcontract, subconsultant, or matter. \

21. INTERPRETATION

For purposes of this Contract, the singular shall include the plural, and the plural shall include
the singular, unless the context clearly requires otherwise. Except for reference to women'’s
business enterprises and matters relating thereto, reference to one gender shall include all
genders. Reference to statutes or regulations include all statutory or regulatory provisions
consolidating, amending, or replacing the stated statute or regulation. Words not otherwise
defined and that have well-known technical, industry, or legal meanings, are used in accordance
with such recognized meanings, in the order stated. References to persons include their
respective permitted successors and assigns and, in the case of governmental persons, persons
succeeding to their respective functions and capacities. If CONSULTANT discovers any
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material discrepancy, deficiency, or ambiguity in this Contract, or is otherwise in doubt as to the
meaning of any provision of the Contract, CONSULTANT mdy immediately notify
AUTHORITY and request clarification of AUTHORITY’s interpretation of the Contract. The
Contract Documents, together with and including all exhibits, comprise the entire agreement of
the parties and supersedes and nullifies all prior and contemporaneous negotiations,
representations, understandings, and agreements, whether written or oral, thh respect to the

subject matter hereof.
21. WAGE RATES AND TRUTH-IN-NEGOTIATIONS CERTIFICATE

The CONSULTANT hereby certifies, covenants and warrants that wage rates and other factual
unit costs as shown in attached documentation supporting the compensation are accurate,
complete and current as of the date of this Contract. It is further agreed that said price shall be
adjusted to exclude any significant sums where the AUTHORITY shall determine the price was
increased due to inaccurate, incomplete or non-current wage rates and other factual unit costs.
All such adjustments shall be made within one year following the date of final billing or
acceptance of the work by the AUTHORITY, whichever is later.

22. SURVIVAL OF EXPIRATION OR TERMINATION

Any clause, sentence, paragraph, or section providing for, discussing or relating to any of the
following shall survive the expiration or earlier termination of the Contract:

22.1 Trademarks, service marks, patents, trade secrets, copyrights, publicity, or other
intellectual property rights, and terms relating to the ownership, security, protection, or
confidentiality thereof; and

22.2 Payment to CONSULTANT for satisfactory work performed or for termination
expenses, if applicable; and R

22.3  Prohibition on non-competition agreements of CONSULTANT’s employees with
respect to any successor of CONSULTANT; and

22.4 Obligations upon expiration or termination of the Contract; and

22.5 Any other term or terms of this Contract which by their nature or context
necessarily survive the expiration or earlier termination of the Contract for their fulfillment.

23.  OBLIGATIONS UPON EXPIRATION OR TERMINATION OF CONTRACT

23.1 Immediately upoh expiration or termination of this Contract CONSULTANT
shall submit to AUTHORITY, upon request, a report containing the last known contact
information for each subconsultant or employee of CONSULTANT who performed work under

the Contract; and
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23.2 CONSULTANT shall initiate settlement of all outstanding liabilities and claims,
if any, arising out of the Contract and any subcontracts or vending agreements to be canceled.
All settlements shall be subject to the approval of AUTHORITY.
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IN WITNESS WHEREOF, the authorized signatures named below have executed this
Contract on behalf of the parties as of the day and year first above written. This Contract was
awarded by the Authority’s Board of Directors at its meeting on January 23, 2013.

ORLANDO-ORANGE COUNTYEXPRESSWAY AUTHORITY

. (B Vb

Director of Procurement

" Print Name: C /4 ute M,/ Jev

SOUTHERN STRAT C.
-

By: —
Signature

(bris  “Dudle

Print Name

Moawas v 2)/,4///
v/ _itle

Noury Publlc State of Fiorids

EE 224195
018

y

Approved as to form and execution, only.

ool Pz

(/ Gefferal Counsel for the AUTHORITY

GOCER "13FER 7 ar 9253
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SCOPE OF SERVICES
LEGISLATIVE ADVOCACY AND CONSULTANT SERVICES

This Scope of Services is a general guide to the services the Authority requires the
Consultant to provide and is not a complete listing of all services that may be required.

Upon direction of the Authority, the Consultant shall:

. Establish and maintain working relationships with the executive, administrative and
legislative branches of the State government that will enhance the Authority’s position
with respect to its legislative agenda.

. Advise and assist the Authority with respect to matters involving state governmental or
regulatory bodies. Communication protocol shall be as follows: Public Affairs Manager,
Executive Director, Deputy Executive Director of Administration.

. Provide proactive and timely telephone and e-mail updates to designated Authority staff
as identified in “A” above and other individuals as may be identified by the Authority.

. Schedule weekly conference calls with the Authority’s Public Affairs Manager beginning
in February through the end of the legislative session.

. Transmit via email to the Public Affairs Manager, a written summary report at the end of
each week detailing legislative action taken during the week, status of legislative issues,
anticipated action during the upcoming week, and suggested action plan that Authority
staff or Board may implement.

. Attend Board meetings in January (for Board officer elections); February (prior to the
start of the legislative session); the Board meeting immediately after the session is
completed; and July (after laws are signed). Attendance at all other Board meetings is
strongly encouraged.

. Attend all board workshops and/or special meetings relating to any potential legislation.

. Attend joint meetings with the Authority’s Executive Director and other tolling agencies
as directed.

Coordinate and communicate with other advocates representing other state tolling
agencies keeping Authority management informed of these activities.
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Attend all pre-legislative sessions, committee meetings, hearings and conferences that
may consider issues affecting the Authority. Provide notification of agendas and/or
potential issues/discussions to designated Authority staff prior to any committee meetings
and follow up with staff immediately after such activities.

. Attend all legislative sessions considering issues affecting the Authority and appropriate
legislative meetings.

. Review and report on all pertinent, pending legislation and appropriations affecting the
Authority. This review shall also include all appropriate committee meetings, hearing
and conferences.

. Research and assist in preparing draft bills selected for pursuit by the Authority.

. Prepare and coordinate responses to legislative inquiries.

O. Provide consultation and recommendations to the Authority on appropriate strategies and

tactics on specific legislation.

-~

. Participate in the crafting of itineraries and facilitating meetings with legislators,
commissioners and staff for the Authority’s Executive Director and/or Board members as
needed. Provide information and/or research and other service as required to enhance
communication between the Authority and all branches of the state government.

. Schedule at least one meeting with each of the legislative and executive leadership during
session.

Submit requests for funding for various transportation projects to the Florida Legislature,
the Florida Department of Transportation and other appropriate governmental agencies;

. Appear and festify before legislative meetings, hearings, proceedings and other
administrative agency, as required, to promote, oppose, and seek passage of legislation or
rules affecting the Authority or its customers, and specific legislation contained in the
Authority’s legislative program.

. Provide specialized assistance in guiding the Authority’s proposals through the legislative'
process.

. Travel to the Authority, as necessary, to meet with the staff and the Board in the
development, review, and follow-up of legislative issues. Travel must be approved in
advanced by the Executive Director. Travel will be reimbursed in accordance with
Florida Statue 112.061.

. Prepare and present written monthly reports that may include but are not limited to:
personal briefings and information bulletins pertinent to any legislation, rules or
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regulations, and other state policies or programs that affect the Authority and its
customers either directly or indirectly. Each report shall be submitted with monthly

invoices.

W. Provide a report summarizing the status of the Authority’s legislative priorities within
one week of the closing of the regular or extended session. Provide a more detailed final
written report on specific legislation and new requirements affecting the Authority within
a reasonable time period, not to exceed thirty days from the close of session.

X. Provide additional services as directed.

Pre-scheduled quarterly meetings between the Authority and Consultant shall be held to review
the Consultant’s performance. The meetings will be conducted via teleconference or in person.
The Authority will assess the Consultant’s performance based on this Scope of Services. As
stated in the Method of Compensation, the Authority reserves the right to withhold payment or
payments to the Consultant, in whole or in part, and to continue to withhold any such payments
for work not completed, completed unsatisfactorily, work that is behind schedule or work that is
otherwise performed in an inadequate or untimely fashion as determined by the Authority.

End of Scope of Services
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METHOD OF COMPENSATION
LEGISLATIVE ADVOCACY AND CONSULTANT SERVICES

PURPOSE

This document describes the limits and method of compensation to be made to the
Consultant for the services set forth in the Scope of Services. The services shall be provided
over the duration of the work specified in the Contract.

COMPENSATION

The total amount to be paid by the Authority under the Contract for services, materials and
“out of pocket” expenses the lump sum amount of $125,000.00 for the initial one year term.
The Consultant shall bill the Authority 1/12 of the Contract amount on a monthly basis.
Additional services performed shall be compensated based on the fee schedule mutually
agreed upon. Additional services shall be billed to the Authority separately from other

services.

METHOD OF COMPENSATION

3.1  The Consultant shall have a documented invoice procedure. The Consultant shall
prepare and forward invoices to the Authority’s Accounts Payable Department.

3.2  The Authority does not guarantee that all of the services described in the Scope of
Services will be assigned during the term of the Contract. Further, the Consultant is
providing these services on a non-exclusive basis. The Authority, at its option, may
elect to have any of the services set forth herein performed by other consultants or
Authority staff.

3.3  Consultant shall receive and accept the compensation and payment provided in the
Contract as full payment, unless otherwise stated, for all labor, materials, expenses,
supplies and incidentals required to be provided by the Consultant in the Scope of
Services.

3.4 . The Consultant shall promptly pay all subconsultants/subcontractors and suppliers
their proportionate share of payments received from the Authority.

3.5 Ifthe Consultant elects to receive direct deposit of payments from the Authority, the
Authority will provide the Consultant with the necessary Automatic Deposit
Authorization Agreement form.

3.6  The Authority reserves the right to withhold payment or payments in whole or in part,
and to continue to withhold any such payments for work not completed, completed
unsatisfactorily, work that is behind schedule or work that is otherwise performed in
an inadequate or untimely fashion as determined by the Authority or it’s designated
representative. Any and all such payments previously withheld shall be released and
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paid to Consultant promptly when the work is subsequently satisfactorily performed.
If any defined action, duty or service or part required by the Contract is not -
performed by the Consultant, the value of such action, duty or service or part thereof
will be determined by the Authority and deducted from any invoice or monthly
billing period claiming such items for payment. In order to expedite the review,
processing, and delivery of each month’s invoice to the Authority, the Chief
Financial Officer, with the approval of the Consultant, may elect to apply any
deducted amounts to the following month’s invoice total.

ADDITIONAL SERVICES

Additional services, as defined and determined by the Authority, and the resulting

. compensation for such services shall be implemented by a written Supplemental Agreement

in accordance with the Contract. Such work shall not be performed until a Supplemental
Agreement has been executed by the Authority and the Consultant.

PROJECT CLOSEOUT

Final Audit: The Consultant shall permit the Authority, at the Authority’s option, to perform
or have performed, an audit of the records of the Consultant and any or all subcontractors to
support the compensation paid the Consultant. The audit will be performed as soon as
practical after completion and acceptance of the contracted services. In the event funds paid
to the Consultant under the Contract are subsequently determined to have been inadvertently
paid by the Authority because of accounting errors or charges not in conformity with the
Contract, the Consultant agrees that such amounts are due to the Authority upon demand.
Final payment to the Consultant shall be adjusted for audit results.

END OF SECTION
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TECHNICAL PROPOSAL

A. Understanding and Approach

For ten years, Southern Strategy Group (SSG) has had the honor and privilege to represent the
Orlando Orange County Expressway Authority (OOCEA). During the course of this time, the
firm's partners have all engaged in partnership with the OOCEA to advance the best interest of
the OOCEA and Central Florida.

In 2003, SSG worked with the Governor and the Florida Legislature to pass House Bill 261,
which for the first time granted the OOCEA the ability to issue its own finance bonds. The
following year, SSG and OOCEA worked together with the entire Central Florida community to
support the passage of the Wekiva Parkway and Protection Act: This legislation, and
subsequent financing agreements negotiated with the state over the last several years, will
result in the completion of the beltway around Central Florida and further serve as a significant

ecanomic development driver for the region.

Southern Strategy Group has also been proud to work on other key issues on behalf of the
OOCEA. With the advancement in tolling technology, SSG and OOCEA worked together to take
the lead in revising the procedure for toll violations to be coordinated by multiple agencies and
handled more efficiently for the consumer. This effort was the result of work both within the
Florida-Department of -Highway Safety and Motor Vehicles and with the Florida Legislature in
passing House Bill 1271 during the 2010 regular legislative session.

Most recently, Southern Strategy Group has worked diligently with the Florida Department of
Transportation, the Governor’s Office, the Government Efficiency Task Force and the Florida
Legislature to ensure the continued independence of the OOCEA in the face of complete
consolidation proposals. In the course of these discussions, SSG has worked together with the
staff of not only the OOCEA, but the Florida Turnpike Enterprise, the Tampa Hillsborough
Expressway Authority and the Miami Dade Expressway Authority to produce recommendations
and proposals for shared services to increase efficiency and lower costs to users of the system.

Moving forward, Southern Strategy Group proposes to partner with Capitol Insight. Together,
both firms would support all of the requirements identified in the Scope of Services. Most
importantly, Southern Strategy Group and Capitol Insight would propose to focus on three very
significant issues. :

e First, we must support and advance the continued independence of the OOCEA. Given
the level of commitment the Board and Agency have devoted to the Central Florida
region, maintaining the management and financial independence of the OOCEA is the

top priority.
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s Second, we must continue to work with the Governor’s Office, the executive branch
agencies, the Legislature and other authorities to continually work to improve shared
services, lower costs and improve efficiency for the consumers.

¢ Finally, we must work to ensure the continued funding and support of the five year work
program and the Wekiva Parkway. These are all projects that involve multiple funding
partners and legislative and executive branch support.

We the think the key to success for these priorities, as well as others identified by the Board
and Staff, involves strong communication between Southern Strategy Group/Capitol Insight and
OOCEA. Regular verbal and written communication is vital. Further, attrition in the legislative
and executive branches of government mean that education of state and local decision makers
on the work of the OOCEA is equally important. Briefings with the local delegation, legislative
leadership members and the executive branch will remain a priority.

B. Firm/Team Qualifications and Experience

Southern Strategy Group is a.full-service lobbying firm founded in 1999 by Paul Bradshaw.
Today, Southern Strategy Group is affiliated with 17 offices in 12 states. The Tallahassee office
is fed by Founder and President Paul Bradshaw and Managing Partner Chris Dudley. In addition,
the team of professionals includes former Attorney General and Secretary of State Jim Smith,
former Executive Director of the Florida Department of Highway Safety and Motor Vehicles
Electra Bustle, former Secretary of the Agency for Health Care Administration Tom Arnold,
former State Representative Sandy Safely, and partners Paul Mitchell, David Browning, Towson
Fraser, Stacey Webb, James McFaddin and Lindsey Perkins. We have attached detailed
biographies on all the team members. The Tallahassee office is headquartered at 123 South
Adams Street, Tallahassee, Florida 32301.

in July 2005, Southern Strategy Group established an Orlando office, led by Managing Partner
Kelly Cohen and Oscar Anderson. Alex Setzer joined the Orlando office as a partner in 2011.
The Orlando office is headquartered at 78 West Church Street, Suite 200, Orlando, Florida

32801.

For this proposal, SSG would propose that all 12 members of the Tallahassee team and all three
members of the Orlando team be available for use by the OOCEA. Chris Dudley in Tallahassee
and Oscar Anderson in Orlando would serve as the full-time primary contacts/lead
representative for the OOCEA. However, every member of the team meets the experience
requirements listed in the procurement. All three members of the Capitol Insight team would
also be available as needed for use by the OOCEA..

With over a 100 years of combined experience as a legislative advocate and consultant, the
Southern Strategy Group team has represented a number of governmental entities within the
state of Florida including the Orlando Orange County Expressway Authority, the Tampa
Hillsborough County Expressway Authority, City of Orlando, City of Jacksonville, Marion County



Board of County Commissioners and Brevard County Board of County Commissioners. In
addition, SSG has also done project specific work for the City of Tallahassee and Capitol Trust
Agency. The key contacts for each of these entities are listed below:

Tampa Hillsborough Expressway Authority _
Mr. Joe Waggoner — 813-272-6740 (Executive Director)
Contract Dates: 11/19/07 - 10/31/11

City of Orlando

Mayor Buddy Dyer — 407-246-2221
Contract Dates: 01/1/05 — current

Key Issue: SunRail Approval and Funding

City of Jacksonville .

Adam Hollingsworth (former Chief of Staff to Mayor) — 850-488-5603
Contract Dates: 12/1/07 ~ 11/30/10

Key Issue: Local Gavernment Tax Limitations

Marion County Board of County Commissioners

Charlie Stone — 352-438-2323 (former Commission Chairman)
Contract Dates: 01/9/07 — 08/31/11

Key Issue: Spring and Septic Tank Legislation

Brevard County Board of County Commissioners

Leigh Holt — 321-637-5407 (Legislative Coordinator for Contract)
Contract Dates: 03/1/06 - 10/31/09

Key Issue: Transportation Funding

City of Tallahassee

Lewis Shelley — 850-891-8554
Contract Dates: 03/9/09 — 05/1/09
Key Issue: Claims Bill

Capitol Trust Agency

Ed Gray — 850-934-4046

Contract Dates: 02/15/02 — current

Key Issue: Financing for Low-Income Housing Projects

In addition to Tallahassee and Orlando, Southern Strategy Group also maintains offices in
Tampa, Jacksonville and Miami under separate and distinct limited liability companies each
with carefully selected government consultants who have held the highest staff positions in the
executive and legislative branches of Florida State and local government. On occasion, we will
draw upon these partners as needed.
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Capitol Insight will serve as the sub-consultant partners for this proposal. Led by former
Speaker of the House Dean Cannon from Orlando, Capitol Insight brings an exceptional amount
of government experience and leadership to the OOCEA team. Speaker Cannon will be joined -
on his team by two well respected professionals: former Speaker of the House Larry Cretul and
Cynthia Lorenzo, who has served as the Secretary to three Governor's agencies during her
tenure in Government. | have attached the biographies of the Capitol Insight team for review.

As a team, Southern Strategy Group and Capitol Insight bring significant experience and
qualifications to the OOCEA. !n addition to our focused work on behalf of OOCEA for the past
ten years, Speakers Cannon and Cretul bring a combined 16 years of legislative experience in
the area of transportation and appropriations. These gentiemen also bring unique relationships
with the Governor and Executive branch staff. Cynthia Lorenzo also brings a unique level of
leadership to the team for OOCEA. In addition to her tenure as Secretary of the Departments of
Juvenile Justice, the Agency for Workforce Innovation and the Department of Economic
Opportunity, Ms. Lorenzo also served for seven years as the communications director for the
Florida Department of Transportation. Both Speaker Cretul and Ms. Lorenzo have strong ties to
the current House and Senate leadership teams.

As required under the contract proposal, neither Southern Strategy Group nor Capitol Insight
represents any entities that would compete with the Authority for state funding or legislative
initiatives. Any future potential conflicts of interest would be first provided to the Executive
Director of the OOCEA for his prior approval. -

.C. Organization and Management

Southern Strategy Group proposes to serve as the primary contractor this contract. Capitol
Insight will serve as the sub-consultant. Chris Dudley in Tallahassee and Oscar Anderson in
Orlando will serve as the lead representatives for OOCEA. In this role, bath Chris Dudley and
Oscar Anderson can facilitate the use of any other partner needed. This gives the OOCEA staff
the ability to direct specific work projects to other members of the team in the most efficient
and accountable manner.

Both Southern Strategy Group and Capitol Insight believe the best advacates come from having
served in the highest levels of government. With the combined resources of a former statewide
elected Attorney General, two former Speakers of the House, three former agency heads, a
former OPB Qudget Director, several agency chief of staffs, and other former high level senior
staffers, Southern Strategy Group and Capitol Insight propose to offer the most highly
experienced and connected team in Florida. By having a key point of contact locally and in
Tallahassee, this team offers a management and organizational strength of being able to
effectively communicate with the Board and staff, while also having access to a broad-based
team of experts when needed.



Under the required Scope of Services, the Southern Strategy Group/Capitol Insight team
proposes Chris Dudley and Oscar Anderson will work directly with OOCEA to attend key
legislative hearings, review and report on all pertinent and pending legislation, research and
assist in the drafting of legislation, appear before any executive or legislative hearing and testify
when needed and coordinate any and all meetings with the OOCEA and Board members. From
a broader strategy and planning perspective, we expect to engage Paul Bradshaw, Electra
Bustle, Dean Cannon, Cynthia Lorenzo and Larry Cretul into both key planning sessions with the
OOCEA staff and Board Members, but also to participate in regularly scheduled conference calls
both during and after the regular legislative session and committee weeks. Other members of
the team will be fully available to the OOCEA staff and Board as needed, and can be directed
through the proposed lead representative.

We feel that this approach provides the highest level of accountability and ensures access to an
unparalleled team of experts.

D. Required Attachments to Proposal

We have attached the completed Conflict/Non-Conflict of Interest Statement and Litigation
Statement form, the completed Drug-free Workforce form, and the Completed Code of Ethics
form. Also, attached are complete biographies for all proposed members and Article of
Incorporation for Southern Strategy Group.
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| PAUL BRADSHAW

TALLAHASSEE, FLORIDA
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TALLAHASSEE, FLORIDA
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jAMES H. MCFADDIN

TALLAHASSEE, FLORIDA
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TALLAHASSEE, FLORIDA
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TALLAHASSEE, FLORIDA
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--Flarida Election Reform Task Force o Silver-Haired Legislature:. Jim was- the
Commissior on the Future of Flonda g recipient of a U.S. Department of Justice.
_Environmerit; Governor's. Task Force ta:. Award for Effectiveness iri Drug. .

' Promote Ethics.in Government; and” Enforcement,’ -

Govemndr's Commissiononthe: . . s :

~ Statewide: Prosecution Function: J|m - Jim received a-B.S: in Publie:

has also been involved in Florida’s: Administration and Government from
education system by being a member of - Florida State University and a J.D: from:-
the Board of Regents for the State : Stetson University of Law.

University System and serving as-
Chaitman and Vice Chairman of the
Board of Trustees for Florida State:
University.:
P.O. Box 10570+ Tallahassee, Florida 32302 . 123 S. Adams Street * Tallahassee, Florida 32307 « P: 850.671.4401 » F: 850.671.4402

www.yoptrptegy.com
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THEODORIDES-BUSTLE

TALLAHASSEE,

FLORIDA

rg
aduﬂpislraﬂve and’ buslness support dlvls!ons.

-2, Priof.to being appolmed Executwe Director LA

* Electra served as Assistant Commissioner for the: -
Florida Department of Law Enforcement for three:

years.and oversaw critical areas includirig~
legislative affairs office, sexual predator registry;- -

. the. Capitol, Poli¢e; criminal justice officer, records: -

" and discipline; and the State's criminal history

and ﬁngerprint databases:

Electra also has a diverse legal careerin the -
public sector serving as Assistant General-
Counsel for the Department of Highway Safety-
~ and Motor Vehicles, General Counsel for the:
Sarasota County Sheriff's Office and Deputy
General: Counsel far the Florida Sheriffs:
Assaociation. Electra also represented the.

: pr .
: Fadqraﬂdrt of Business and, Pmmssfonal Womehv
: This.award. honors,wnmenwhu have-successfulls
" brokes: lhrdugft the barrle: of &dvancement within

L management Iével positions previously barred t

their proféssion; enabling themta reach ther: -

working wamen: Eléctra was-the:first female::
Captaln and Major at the Sarasota County: -
Stieriffs-Office,. the: first fomale Assistant - .
Commissioner for the Florida Department of Law:.
Enforcement and thie first female Executive-
Director for the Department of Highway. Safety
and Motor. Vehlcles i |ts 70 year hrstorya

Electra is acﬁve‘-i'r't the community serving on bothe, .
the American Red Cross and Animal Shelter-
Foundation Boards. Electra and her husband -
Dennis; a 30 year law enforcement veteran, live-

in Tallahassee..

P.O. Box 10570 « Tallahassee, Florida 32302 « 123 S. Adams Street ° Tallahassee, Fiorids 32301 « P: 850.671.4401 « F: 850.671.4402"
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STACEY WEBB

TALLAHASSEE, FLORIDA

.. Stacey recéived a Bachelcr of Arts from Stetsorf Umversnty and a Master of Pubhc i
- Adminlstratlon fmm the University of Central Florida:  ~ - . PR =

P.O. Box 10570 » Tailahassae, Florida 32302 = 123 S, Adams Street + Tallahassee, Florida 32301 « P:850.671.4401 » F:850.671.4402
e e i Sl LSS —
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‘Oscar was duhbed. pol |tically connectea 4 :_:_ ;
bYthaStPefersburg Times:. - 3t w0

F\'b m:1998: to~2OOU'Oscarserved as the-

. chief lobbyist for Orange County:.

*- Chaifman Mek Martinez. When President:
: ,Bush asked Chairman Martinez to serve:

as U.S: Department of Housing:and:
Urtan Development (HUD) Secretary;: .
Oscar moved to:Washington, D.C.ini-
2000: As an.integral part of Secretary-
Martinez's senior staff, Oscar managed:
the. Congressional office and later was:
promoted to Deputy Chief of Staff. Oscar
" specialized in the appropriations process:
and negotiated the passage of $75
million for the Administration's American:
Dream Downpayment Initiative.

: _ﬁrst overhaul to the state’s growth
management laws in 20 yearsr

g Oscar ls an actwe member of the

A WA v,

MetroOriandg Economic Development |

Council's government affairs teams and
serves. on the MyRegion.Org Board of -
Directors; a collaboration of public,
private; and institutional leaders creating
a growth management and economic:
development vision for. Central Florida:

In May of 2008; Govemor Crist-
appainted Oscar to Chair the Affordable-
Housing Study Commission, making.
recommendations to the Governor and
Legislature on affordable housing policy
for the state.

wwwwt_vztfg y.com



ALEX SETZER

ORLANDO, FLORIDA

At Southern: Strategy Group,
' and-use experﬁsé nolltiea["-
fo

; TN .' .".'Al'ex is very-active in"the';{‘
i .-% offfclals and remains a well-respected: " community; having served as a”

“- strateglst on the Florida. pohtlcal stage. gubernatorial appointee to the Early

o Learning Coalition of Seminole.County:

! ln 2005, Alex was asked to fill'a position: . and as a member of the Seminole:.

| . of community.frust as the Chief Deputy E County Plénnirig and Zoning Board:. In
! Supervisor of Elections for Seminole - September of 2011, Alex was appointed.:
County: In his four years in the role, Alex by Governor Rick Scott to the board of

, helped: transform an office: ' ~ trustees.of Semmole State College:.

; which: catapulted voter trust in the:
county, and did so with a measurement: Alex received his Bachelor’s from. Florida -
tool that. has been copied by elections State University; and will receive his.
offices throughout the country. Master’s in Business Administration from

the University of Florida in December;

P.O. Box 3613 » Orlando, FL 32802-3613 + 78 Wast Church Street, Suite 200 + Orfando; FL 32601 » P: 407.650.5052 - F: 407.650.2069

- .www.m?g.y.com
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KELLY COHEN

ORLANDO, FLORIDA

'y "
level. Kelly understands the importance of the
intersection between policy and politics.
Kelly has gained valuable experience in designing
and making public-private partnerships work. Kelly
has been part of numerous community projects
including the Creative Village, a 68 acre urban
redevelopment site being led by Banc of America
Community Corporation and the City of Orlando.

Prior to Southern Strategy, Kelly practiced law in
South Florida. Then, Kelly became a strategist and
fundraiser in some of Florida's most visible
campaigns. Kelly acted as the statewide Finance
Director for then State Senator Buddy Dyer when he
ran for Attorney General and again in his successful
races for Orlando Mayor in 2003, 2004 and 2008.
After Mayor Dyer’s first victory, Keliy acted as staff for
the Mayor's Transition Team. Kelly has consistently
been involved in a number of local political issues,
including Orange County Commissioner Bill Segal's
re-election and race for Orange CountX‘ Mayor;
Suzanne Kosmas' successful win for 24" District of
US Congress:. Kelly worked closely with Alex Sink on

P.O. Box 3613 » Orlando, FL 32802-3615 » 78 Waest Church Streat, Sufte 200 ¢ Orlando, FL 32801 « Pt 407.650.5052 * F: 407.650.2069"

peop! :

one of the “Must an oonlacts in the region.
Kelly has been honored by the Orlando Business
Journal as awardee for the "40 under 40"
leadership.

Kelly has dedicated herself to being an active
member of our Central Florida Community. Kelly
participates on several Boards- both civic and
philanthropic. Kelly is on the Board of Directors
for the Metro Orlando Economic Development
Commission and serves on their legislative affairs
and government relations committees. Kelly also
serves on the Board of Directors for the Ronald
McDonald House, Center for Drug Free Living,
and Orando Children’s Trust.

Kelly has used her fundraising skills from the
political arena to assist many philanthropic
groups throughout the region. Kelly has acted as
the Sponsarship Chair for all of Mayor Dyer's City
Kidz Fundraisers benefitting Parramore Kidz
Zone. Kelly has also served on fundraising
committees for Junior Achievement, Harbor
House, and the American Heart Association.

wwwwmeg‘y,ccm

L
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% Cynthia Lorenzo's 15-year career in state government has been distinguished by
a series of executive level and agency head appointments by three governors.
Her extensive experience in the executive branch of government includes
serving as an agency legislative lobbyist for six years.

Cynthia began her career in government in 1993 by serving as the Deputy
Communications Director for the Florida Department of Transportation. In
2005, she joined the leadership team at the Department of Juvenile Justice
SR where she served as Communications Director and later as the department's
Chief of Staff. In 2006, Governor Bush appointed her to serve as the Interim Secretary.

In 2007, she was appointed by Governor Crist to serve first as Deputy Director and then as Director of
the Agency of Workforce Innovation. As an agency executive, Cynthia managed a $2 bitlion budget and
2,300 employees to support of a thriving Florida economy. She was reappointed in this role by
Governor Scott and continued to aggressively pursue opportunities for Florida's workers and success for

Florida businesses.
Cynthia led the department through its merger into the new Department of Economic Opportunity in
October 2011, and she was appointed by Governor Scott as Interim Director and Chief Operating Officer.

Cynthia has lived in Florida since 1977 and currently lives in Tallahassee with her two sons, Nicolas and
Lucas. ’

TP-23



A fifth-generation Floridian, Dean Cannon began his career as a
lawyer in Orlando, practicing state and local government law since
1995. He has represented sophisticated clients before local,
regional, and state government entities from the panhandle to the
keys. He has also represented cities and counties and quasi-
governmental authorities. He has represented local governments on
issues ranging from electric and wastewater utilities to land-use and
administrative law. He served as General Counsel to the Orange
County Charter Review Commission in 2000, and also previously
represented the City of Orlando before the Florida Legislature and
the executive branch.

Dean's legislative and executive branch lobbying experience includes

. representing local government entities and private clients on issues
including transportation, education, healtheare, insurance, and appropriations matters. He has also
handled administrative law and regulatory matters before the division of administrative hearings and
matters before the judicial branch.

Dean served In the Florida House of Representatives from 2004 until 2012,

During his eight-year career, he played pivotal roles in property tax reform, growth management

~ reform, and major transportation Infrastructure policy initiatives, among many others.” He was selected
by his peers to become Speaker of the House for the 2010 to 2012 term, and Is credited with leading the
house effectively during a time of great economic and political challenge.

Dean lives in Tallahassee with his wife, Ellen, and their three children, Dean lll, Katherine, and Sarah.

TP-24



Larry Cretul began his career in public service in 1994 when he was
first elected to the Marion County Commission where he served for
eight years.

In 2002, he was elected to the Florida House of Representatives and
was selected by his peers in 2009 to serve as Speaker of the House
from 2009 to 2010.

» During his legislative career, Larry had a significant impact on several
of the state's top priorities including health care reform, tort reform
and workers compensation reform. He also championed many
efforts to increase the efficiency and transparency of government’
and improve the state's economy through business-friendly reforms.

Outside of public office, Larry has been an active member and
promoter of Florida's business community. He has owned and operated a small residential construction
business and worked as a real estate broker.

After completing his eight years in the Florida House, he joined the leadership team of the Florida
Chamber of Commerce, where he served as the director of the Board of Governors and Political

Director.

Larry has lived in Florida since 1971 and is a veteran of the U.S. Navy.
He and Lana, his wife of 44 years, live in Ocala and have two adult sons and two grandsons.

TP-25



ORLANDO-ORANGE COUNTY EXPRESSWAY AUTHORITY
LEGISLATIVE ADVOCACY AND CONSULTANT SERVICES
CONTRACT NO. 000894

ACKNOWLEDGMENT OF STANDARD OF CONDUCT AND
CODE OF ETHICS

If awarded the Contract, the undersigned covenants and agrees that it and its employees shall be
bound by the standards of conduct provided in Florida Statutes 112.313 ss it relates io work -
performed under the Contract, which standards will by reference be made a part of the Contract
as though set forth in full. The uridersigned agrees to incorporate the provisions of this
requirement i any: subcoritract into which it might enter with reference fo the work performed or*

services provided. .

The undersigned further acknowledges that it has read the Authority’s Code of Ethics and, to the
extent applicable to-the undersigned, agrees to abide with such policy.

__'g T jzg }I Giait p

Company Name

By: é LN"& 5 m d fe}r

Title: Manidqiie PWVLM?K
T N &

(Note: Failure (o exccute and submit this form may be cause for rejection of the submittal as
non-responsive.)

PSR-14
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ORLANDO-ORANGE COUNTY EXPRESSWAY AUTHORITY
CONFLICT/NONCONFLICT OF INTEREST STATEMENT

CHECK ONE

[ /] To the best of our knawledge, the undersigned firm has no potential conflict of interest due to any other clients,
contracls, or property intérest for this project.
OR

[ ) Thie undersigned finm, by attachment to this form, subinits information which may be a potential conflict of interest
~ due to other clients, contraets or property interest for this project. :

LITIGATION SUMMARY" "

PLEASE DISCLOSE AND PROVIDE A SHORT SUMMARY AND DISPOSITION OF ANY CIVIL
LITIGATION IN FLORIDA INVOLVING. THE FIRM AS A NAMED PARTY WITHIN THE.LAST EIVE.

(5 YEARS.

ALSO DISCLOSE ANY ACTIONS AGAINST THE F IRM BY THE FLORIDA BAR, THE DEPARTMENT
OF PROFESSIONAL'REGULATION AND/OR ANY OTHER FEDERAL, STATE OR LOCAL '
REGULATORY AGENCY INCLUDING DISPOSITION OF SAME.

CHECK ONE,
) [‘/]/The undersigned firm-has had no litigation or any projects in the last five (5) years.
OR

[ The undersigned firm, BY ATTACHMENT TO THIS FORM. submits 2 summary and disposition of
individual cases of litigation ini Florida during the past five (5) years: and actions by any Federat, State, and
lacal agency. '

_5 ) o), 'r;buP

COMPANY NAME

AUTHORIZED SIGNATURE

w/iﬂ"r < \l")ddh’u

NAME (PRINT OR TYPE) /

M#?A/)ff}fd/r} P 4 /réu/er"
THLE S

Failure to check the appropriate blocks above may result in_disqualification of yvour proposal. Likewise, failure to
provide documentation afa possible conflict of interest, or a summary of past litigation, may result in disqualification of

your proposal. ~

PSR-15

TP-27



6.

ORLANDO-ORANGE COUNTY EXPRESSWAY AUTHORITY
DRUG-FREE WORKPLACE FORM

The undersigned, in accordanee with Florida Statue 287.087 lietby certifies that

5.9{) ‘Itﬁ.f/m} 5"/7ﬂ /f 21) é‘,'faz)’n does:

Name of Busipéss

Publish a statement of notifying employees that theé. unlawful manufacture, distribution, dispensing,
possession, or use of a controlled substance is prohibited in thie workplace and specifying the actions tha
will be taken against employees for violations of such prohibition..

Inform employees about the dangers of drug abuse in the workplace, the business’s policy.of maintaining
a drug-free workplace, any available drug counseling, rehabilitation, and employee assistance programs,
and the penalties that may be imposed upon employees for drug abuse violations:.

Give each employee engaged in providing the commadities or contractual services that are under bid a'
copy of the statement specified in Paragraph I,

In the statement $pecified i Paragraph 1, notify the employees that, as a condition of working on the
cominodities or contractual services that are under bid, the employees will abide by the terms of a
statement and will notify the employer of any conviction of, or plea of guilty or nola contendere to, any
violation of Florida Statute 893 or of any controlled substance law of the United States orany state, fora
violation occurring in-the workplace no latér than five (5 days after such conviction.

Impose a sanction of; orrequire the satisfactory participation in a drug abuse assistance or reliabilitation
program if such is available in the employee’s community, by any employee wha is so convicted,

Make a good faith effort to continue to maintain a drug-free workplace through implementation of
paragraphs- 1 thru 5. :

As the person authorized to sign this statement, 1 certify that this firm complies with the above requirements..

/5 /:z

i\
[ Date/

PSR-16

TP-28
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Bepartment of Stute

I certify the attached is a true-and correct copy of the Articles of Incorporation, as
amended to date, of SOUTHERN STRATEGY GROUP, ING., a corporation
organized under the laws of the State of Florida, as shown by the records of this

office;

The document number of this corporation is P99000055999.

Given under my hand and the
! Great Seal of the State of Florida.
at Tallahassee, the Capitol, this the
Second day of May, 2005

%c da. & . A/
Blenda I Hood
Scerelary of State
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ORLANDO-ORANGE COUNTY EXPRESSWAY AUTHORITY
LEGISLATIVE ADVOCACY AND CONSULTANT SERYICES
CONTRACT NO. 000894

ACKNOWLEDGMENT OF STANDARD OF CONDUCT AND
CODE OF ETHICS ‘

If awarded the Contract, the undérsigned cavenants and agrees that it and its employees shall be
bound by the standards of conduct provided in Florida. Statutes 112.313 as it relates to. work
performed under the Contract, which standards will by reference be made a part of the Contract
as though set forth in full. The undersigned agrees to incorporate the provisions of this
requircment in any subcontract intd which it might enter with reference to the work performed or

services provided. '

The undersigned further acknowledges that it has read thie: Authority’s Code of Ethics and, to the
extent applicablé to the undersigned, agrees to abide with such policy.

(2 2e787 Tomrall 2

“Company Naine

By: M

R R P

N

(Note: Failure to execute and submit this form may be cause. for rejection of the submittal as
non-responsive.) -

PSR-14
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ORLANDO-ORANGE COUNTY EXPRESSWAY AUTHORITY
CONFLICT/NONCONFLICT OF INTEREST STATEMENT

HECK ONE

[ To the best of our knowledge, the undersigned firm has no potential conflict of interest due to any ofhier clients,
contracts, or property inferest for this project.

OR:

[ ] The undersigned firm, by attacliment.to this form, submits information which may be a potential conflict of interest '
* dueto other clients, contracts or propeity interest for this project.

LITIGA N IMARY

PLEASE DISCLOSE AND PROVIDE A SHORT SUMMARY AND DISPOSITION.OF ANY CIVIL.
LITIGATION IN FLORIDA INVOLVING THE FIRM AS A NAMED PARTY WITHIN THE LAST.FIVE
(S) YEARS. ‘

J
ALSO DISCLOSE ANY ACTIONS AGAINST THE FIRM BY. THE FLORIDA BAR; THE DEPARTMENT

OF PROFESSIONAL REGULATION AND/OR ANY OTHER FEDERAL, STATE OR LOCAL
REGULATORY AGENCY INCLUDING DISPOSITION OF SAME,

y
[U- l The undersigned firm has had no litigation or any projects in the last five (5) years,
- - 0 1

OR
( - The undersigned firm, BY ATTACHMENT TOQ THIS FORM., submits a summary and disposition of

 individaal cases of Titigation in Florida during the past five (5) yeais; and actions by any Federal, Staté, and.

local agency. .
Cop) Dol f Ly

COMPANY NAME  *

-

AUTHORIZED SIGNATU

[ 44
NAME (PRINT OR TYPE)

/Mfa Zﬂ/

TITLE

Failure to check the appropriate blocks above may result in disqualification of your: proposal: Likewise, failure to
provide documentation of a possible conflict of interest, or a summary of past litigation, may result in disqualification of
your proposal.

PSR-15

TP-31



6.

paragraphs | thru 5.

ORLANDO-ORANGE COUNTY EXPRESSWAY AUTHORITY
DRUG-FREE WORKPLACE FORM

The undersigned, in accordance with Fiorida Statue 287.087 herby certifies that

({%ﬂ%/’) ’[ﬁ;ﬂ‘-z’f/(\ Ll _ does:

Name of Busiffess-

Publish a statement of notifying employees that the. unlawful manufacture, distribution, dispensing;
possession, or use of & controlled substance is prohibited in the workplace and specifying the actions that
will be taken against employees for violations of such prohibition.

Inform employees about the dangers of drugabuse in the workplace, the business’s policy of maintaining
a drug-free workplace, any available drug counseling, rehabilitation, and employee assistance programs,
and the penalties that may be imposed upon employees. for drug abuse violations,

Give each'employee engaged in providing the commodities or contractual services that are under bida
copy of the statement specified in Paragraph |, -

In'the statement specified in Paragraph 1, notify the employees that, as a condition of working on the
commodities or contractual services that are under bid, the employees will abide by the terms of &
statement and will notify the employer of any conviction of; or plea of guilty or nolo contendere to, any
violation of Florida Statute 893 or of any controlled substance law of the United States or any state, fora
violation occurring in the workplace no later than five:(5) days afler such conviction.

Impose a sanction of; or require the satisfactory participation in a drug abuse assistance or rehabilitation
program if suckh is available in the emplayee’s community, by any employee who is so convicted.

Make a good faitli effort to continue to maintain a drug-free workplace through, implemientation of

As the person authorized to sign this statement; I certify that this firm complies with tlie above requirements..

Proposer’s Si;;:;

Lo &, 2912

Date”

PSR-16
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?j ORLANDO - ORANGE COUNTY

EXPR ESS WAY 4974 ORI TOWER RD., ORLANDO, FLORIDA 32807
m TELEPNONE (407) 690-5000 = FAX (407) 690-5011 » WWW.OOCEA.COM
MEMORANDUM
TO: Authority Board N

embers /‘
') 7,
FROM: Claude Miller (#¢ v,’(ﬂf’/é /)/5{ 2e,

Director of Procurcment
DATE: November 26, 2013

RE; Approval of Contract Renewal with
Southern Strategy Group, Inc. for
Legislative Advocacy and Consultant Services
Contract No., 000894

Board approval is requested for the first renewal of the referenced contract with Southern
Strategy Group, Inc., in the amount of $125,000.00. The renewal period will be from February 1,

2014, to January 31, 2015.

The services to be provided under the renewal will include assisting and advising the Authority
with respect to matters involving governmental bodies and representing the Authority before the
Governor, Cabinet, and the Legislature (including its committees) in regular sessions and special

sessions as called.

ce: Laura Kelley, Deputy Executive Direclor, Administration and Finance
Michelle Maikisch, Director of Public Affairs and Communication
Contract File
Consent Agenda 12/13

WALTER A, KETCHAM, JR. R.SCOTT BATTERSON, P.E. TERESA JACOBS MARCO PESA
Chairman Viee Chairmmn Secretary Treasurer Board Member
Ve Officia Board Member
Qrange Counry

NORANNE B. DOWNS, P.E.
¢ Officto Board Member
Flarida Department of
Transpariauion



Orlando-Orange County Expressway Authority
CONTRACT RENEWAL AGREEMENT
CONTRACT NO. 000894

THIS CONTRACT RENEWAL AGREEMENT (the “Renewal Agreement”), made and entered into this 12 day of
December 2013, by and between the Orlando-Orange County Expressway Authority, hereinafter called “Authority” and Southern
Strategy Group, Inc., hereinafter called “Consultant”.

WITNESSETH

WHEREAS, the Authority and Consultant entered into a Contract Agreement (the “Original Agreement”) dated January
23,2013, with a Notice to Proceed date of February 1, 2013, whereby the Authority retained Consultant to provide Legislative

Advocacy and Consultant Services; and

WHEREAS, pursuant to Section 2 of the Original Agreement, Authority and Consultant wish to renew the Original
Agreement for a period of one (1) year;

NOW, THEREFORE, for and in consideration of the mutual benefits to flow each to the other, the Authority and
Consultant agree to the first renewal of said Original Agreement beginning the 1* day of February 2014 and ending the 31% day of
January 2015 for the not-to-exceed amount of $125,000.00.

All terms and conditions of said Original Agreement and any supplements, amendments and renewals thereof shall

remain in full force and effect during the full term of this Renewal Agreement.

IN WITNESS WHEREOF, the parties have executed this Renewal Agreement by their duly authorized officers on the
day, month and year set forth above.

SOUTHERN STRATEGY GROUP, INC. ORLANDO- GE COUNTY EXPRESSWAY
AUTHOR
d m‘ -
Authorized Signature Signature Director of Procurement

Print Name: {2 t:g 4 :D dg{/ﬂ;{

Title: M/Q/A?nr“s/a 104/1//\/: —

ATTEST: (ﬁm th/u) (SEAL)

Secrelary or Not

Approved as to form and exccutlon only:

. f MY COMMISSION ¢ FF 062525 z f,.,/ / Gl =

# EXPIRES: February 14, 2018
Boced T Puu’l il Ge neral’vé ou éfsel for the Authority
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM
TO: Authority Boarc_ll’_Mem bers
FROM: Claude Miller | / 2% /37 :
Director of Procurement
DATE: October 28, 2014
RE: Award of Contract for

Wrong Way Detection Pilot Project
Contract No. 001025

In accordance with the approved Procurement Policy and Procedures for an invitation to bid, the
Procurement Department opened sealed bids on October 21, 2014, for the referenced project. Bid results
were as follows:

Bidder Bid Amount
1. United Signs & Signals, Inc. $299,689.00
2. Traffic Control Devices, Inc. $336,336.00

The Engineer’s Estimate for this project is $298,830.66

The Procurement Department has evaluated both bids and has determined that both bids are responsible
and responsive to the bidding requirements. Since less than three bids were received, the Procurement
Procedures Manual requires that the Deputy Executive Director and the Director of Procurement meet to
discuss the Authority’s options to either reject the bids and re-bid the project or recommend award of the
contract. That meeting took place on October 21, 2014, with the Director of Expressway Operations
(representing the Deputy Executive Director) and the Director of Procurement. The results of the meeting
were included in a memo to the Interim Executive Director recommending that the contract be awarded to
United Signs & Signals, Inc. The Interim Executive Director accepted the recommendation.

Award of the contract to United Signs & Signals, Inc., in the amount of $299,689.00 is recommended
contingent upon final execution of the contract by both parties.

cc:  Joe Berenis, Deputy Executive Director, Engineering, Operations, Construction and Maintenance
Laura Kelley, Deputy Executive Director, Finance and Administration
Ben Dreiling, Director of Construction and Maintenance
Corey Quinn, Director of Expressway Operations
Contract File

4974 ORL TOWER RD. ORLANDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011
WWW . EXPRESSWAYAUTHORITY.COM



TO:

FROM:

SUBJECT:

DATE:

MEMORANDUM

Joseph A. Berenis, P.E.
Deputy Executive Director, Engineering, Operations, Construction &
Maintenance

Corey Quinn, P.E. £Q
Director of Expressway Operations

Claude Miller CAu_~

Director of Procurement

Wrong Way Detection Pilot Project
Contract No. 001025
Recommendation for Award of Contract

October 21, 2014

On October 21, 2014, two (2) sealed bids were opened for the subject project:

Bidder Bid Amount
1. United Signs & Signals, Inc. $299,689.00
2; Traffic Control Devices, Inc. $336,336.00

The Engineer’s Estimate for the project is $298,830.66. There were no unbalanced bid
items in the low bid from US&S and it is within acceptable tolerances for the total bid
amount when compared to the estimate.

Since less than three bids were received, the Procurement Procedures Manual requires
that the Deputy Executive Director and the Director of Procurement meet to discuss the
Authority’s options to either reject the bids and re-bid the project or recommend award of
the contract to the Executive Director. Since there is currently no Executive Director,
responsibility for approvals related to engineering and construction has been delegated by
the Board to the Deputy Executive Director. As a result, it was decided that the meeting
would take place between the Director of Expressway Operations and the Director of
Procurement with the recommendation going to the Deputy Executive Director. That

meeting took place on October 21, 2014.



During the meeting we noted that 11 contractors had registered as “primary”, or prime
contractors, to download the bid documents from the Procurement web site and only 2
submitted bids. We considered that fact, the size of the project, the Engineer’s Estimate,
the cost to re-bid the project, and whether or not a re-bid would result in more bids and a
lower price. Based on these considerations, it is our opinion that rebidding the project
would not be in the best interest of the Authority since it probably would not result in
more bids or a lower price. Therefore, in accordance with Article V, Procurement
Processes, of the Procurement Procedures Manual, we jointly recommend award of
Contract No. 001025 to United Signs & Signals, Inc.

Accept Regendanon X Reject Recommendation

uty Bkecutive Director

If rejected, reason(s) for rejection:




CONTRACT

This Contract No. 001025 (the “Contract”), made this 13™ day of November, 2014, between the
CENTRAL FLORIDA EXPRESSWAY AUTHORITY, hereinafter called the AUTHORITY and
UNITED SIGNS & SIGNALS, INC., 28248 County Road 561, Tavares, Florida 32778, hereinafter
the CONTRACTOR:

WITNESSETH: The CONTRACTOR shall, for the consideration herein mentioned and at its cost
and expense, do all the work and furnish all the materials, equipment, supplies and labor necessary to
perform this Contract in the manner and to the full extent as set forth in the Contract Documents (and
under security as set forth in the attached Public Construction Bond) all of which are hereby adopted
and made part of this Contract as completely as if incorporated herein. The Contract shall be
performed to the satisfaction of the duly authorized representatives of the AUTHORITY, who shall
have at all times full opportunity to inspect the materials furnished and the work done under this
Contract.

The work to be done under this Contract includes installation of all items associated with Contract
No. 001025, Wrong Way Detection Pilot Project, as detailed in the Contract Documents and any
addenda or modifications thereto. Contract time for this project shall be 120 calendar days. The
Contract Amount is $299,689.66. This Contract was awarded by the Authority’s Board of Directors
at its meeting on November 13, 2014.

The Contract Documents consist of’

The Contract,

The Memorandum of Agreement,
The Plans,

The Special Provisions,

The Technical Specifications,
The General Specifications,

The Standard Specifications,

The Design Standards, and

The Proposal.

Sl el AR b ol Sl o

In consideration of the foregoing premises, the AUTHORITY agrees to pay the CONTRACTOR for
work performed and materials furnished at the unit and lump sum prices, and under the conditions
set forth, in the Proposal.



IN WITNESS WHEREOF, the authorized signatures named below have executed this Contract on
behalf of the parties on the date first set forth above.

CENTRAL FLORIDA EXPRESSWAY AUTHORITY

By:

Director of Procurement

UNITED SIGNS & SIGNALS, INC.

By:

Title

ATTEST: (Seal)

Approved as to form and execution, only.

General Counsel for the AUTHORITY
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM
TO: Board Members
Central Florida Expressway Authority
FROM: Lisa Lumbard, Interim Chief Financial Oﬂicer@P,jc_
DATE: November 13, 2014
RE: Disposal of Inventory

Staff requests authorization to dispose of equipment that is either broken or obsolete to CFX using the
services of Southeastern Data.

Purchase
Date/Estimated Cost/Estimated Extended Asset Tag
Purchase Date ltem Cost per each Quantity Total Number
7/96 Dell Laptop $ 4,864.00 1 S 4,864.00 2594
Dell/PP0O1X
8/01 Laptop $2,885.13 1 $ 2,885.13 4021
Panasonic
2/03 CFTI Laptop $1,991.23 1 $1,991.23 4314
6/04 Sony Laptop $ 2,499.98 1 $ 2,499.98 4547
HP DX2400
1/09 Desktop $1,043.25 1 $1,043.25 6125

4974 ORL TOWER RD. ORLANDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011
WWW . EXPRESSWAYAUTHORITY.COM
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM
TO: Authority Board Members /
FROM.: Claude Miller L:(/:f < /4/ L.
Director of Procurement
DATE: October 28, 2014
RE: Approval of Purchase Order for Oracle for

Software Update Licenses and Support

Board approval is requested to issue a purchase order in the amount of $57,595.51 to Oracle to
update various database software licenses and continue product support for a one-year period
from November 15, 2014, to November 14, 2015. Oracle has been designated as a single source
provider for these services.

cc:  Joe Berenis, Deputy Executive Director, Engineering, Operations, Construction and Maintenance
Laura Kelley, Deputy Executive Director, Finance and Administration
Joann Chizlett, Director of Information Technology

4974 ORL TOWER RD. ORLANDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011
WWW.EXPRESSWAYAUTHORITY.COM



ORACLE

30-Sep-14

Rafael Millan

Central Florida Expressway Authority (CFX)
4974 ORL Tower Rd

ORLANDO

FL 32807

United States

Dear Rafael Millan

The technical support services provided under support service number 2572502 will expire, or have
expired, on 14-Nov-14. Please find attached an ordering document for the renewal of these technical
support services. If applicable, the attached ordering document may include technical support services
that you have requested to order that are in addition to the technical support services that you are
renewing.

To prevent interruption to and/ or termination of technical support services, please complete your order for
the renewal of technical support services, identified in the ordering document, by issuing a form of
payment acceptable to Oracle in accordance with the Order Processing Details section of the ordering
document on or before 16-Oct-14.

If you have questions regarding your order or require further information, please contact me at the e-mail
address or telephone number provided below.

Regards,

Allison MacEwen

Oracle Support Services

E-mail: allison.macewen@oracle.com
Tel.: +17033643362

Fax: +17197574233

Page 1 of 7 Support Service Number: 2572502
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ORACLE

GENERAL INFORMATION

OFFER EXPIRATION

ORACLE: Oracle America, Inc.

Support Service
Number:

Offer Expires:

2572502

14-Nov-14

Oracle Support
Sales
Representative:

Telephone:
Fax:

E-mail:

Allison MacEwen

+17033643362

+17197574233

allison.macewen@oracle.co
m

CUSTOMER: Central Florida Expressway Authority (CFX)

CUSTOMER
QUOTE TO

Account Contact:
Account Name:

Address:

Telephone:
Fax:
E-mail:

Rafael Millan
Central Florida

Expressway Authority

(CFX)
4974 ORL Tower Rd

ORLANDO
FL 32807
United States

407 894-5065

millanr@oocea.com

CUSTOMER
BILL TO

Account Contact:

Account Name:

Address:

Telephone:
Fax:
E-mail:

ACCOUNTS PAYABLE

Central Florida Expressway
Authority (CFX)

4974 ORL Tower Rd

ORLANDO
FL 32807
United States

407-316.3800

CHIZLETT@OOCEA.COM

"You" and "Your" as referenced in this ordering document refers to the Customer identified in the table

above.

Oracle may provide certain notices about technical support services via e-mail. Accordingly, please verify
and update the Customer Quote To and Customer Bill To information in the above table to help ensure
that You receive such communications from Oracle. If changes are required to the Customer Quote To
and Customer Bill To information, please e-mail or fax the updated information, with Your support service
number 2572502, to Your Oracle Support Sales Representative identified in the table above.

Page 2 of 7
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SERVICE DETAILS

Program Technical Support Services

Service Level:  Software Update License & Support
Product Description CSl # Qty License License Start Date End Date Price
Metric Level /
Type
Oracle Database Enterprise 15666686 1 FULLUSE 15-Nov-14  14-Nov-15 4,870.30
Edition - Processor Perpetual
Oracle Database Standard 15666686 13 FULLUSE 15-Nov-14  14-Nov-15 23,742.71
Edition - Processor Perpetual
Oracle Partitioning - Pracessor 15666686 4 FULLUSE 15-Nov-14  14-Nov-15 4,870.30
Perpetual
Oracle Database Enterprise 15666686 3 FULLUSE 15-Nov-14  14-Nov-15 24,112.20

Edition - Processor Perpetual

Program Technical Support Fees: UsD 57,595.51

Total Price: UsSD 57,595.51

Plus applicable tax

Please note the following:

If You have questions regarding the Service Details section of this ordering document, or believe
that corrections are required, please contact Your Oracle Support Sales Representative identified
on the first page of this ordering document.

Please review Oracle's technical support policies, including the Lifetime Support Policy, before
entering into this ordering document. Under Oracle's Lifetime Support Policy, the support level for
an Oracle product, if applicable, may change during the term of the services purchased under this
ordering document. If extended support is offered, an additional fee will be charged for such
support if ordered. If You would like to purchase extended support please contact Your Oracle
Support Sales Representative identified on the first page of this ordering document.

If Oracle accepts Your order, the start date set forth in the Service Details table above shall serve
as the commencement date of the technical support services and the technical support services
ordered under this ordering document will be provided through the end date specified in the table
for the applicable programs and/ or hardware.

If any of the fields listed in the Service Details table above are blank, then such fields do not apply
for the applicable programs and/or hardware for which You are purchasing technical support
services.

Page 3 of 7 Support Service Number: 2672502
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TECHNICAL SUPPORT SERVICES TERMS

If the Customer and the Customer Quote To name identified in the General Information table above are
not the same, Central Florida Expressway Authority (CFX) represents that Customer has authorized
Centra! Florida Expressway Authority (CFX) to execute this ordering document on Customer's behalf and
to bind Customer to the terms described herein. Central Florida Expressway Authority (CFX) agrees that
the services ordered are for the sole benefit of Customer and shall only be used by Customer. Central
Florida Expressway Authority (CFX) agrees to advise Customer of the terms of this ordering document as
well as any communications received from Oracle regarding the services.

If the Customer and the Customer Bill To name identified in the General Information table above are not
the same, Customer agrees that: a) Customer has the ultimate responsibility for payments under this
ordering document; and b) any failure of Central Florida Expressway Authority (CFX) to make timely
payment per the terms of this ordering document shall be deemed a breach by Customer and, in addition
to any other remedies available to Oracle, Oracle may terminate Customer's technical support service
under this ordering document.

Technical support is provided under Oracle's technical support policies in effect at the time the services
are provided. The technical support policies are subject to change at Oracle's discretion; however,
Oracle will not materially reduce the level of services provided for supported programs and/or hardware
during the period for which fees for technical support have been paid. You should review the technical
support policies prior to entering into this ordering document. The current version of the technical support

policies may be accessed at http://www.oracle.com/us/support/policies/index.html.

The technical support services acquired under this ordering document are governed by the terms and
conditions of the Public Sector Technical Support Services Agreement ("agreement"). Any use of the
programs and/or hardware, which includes updates and other materials provided or made available by
Oracle as a part of technical support services, is subject to the rights granted for the programs and/or
hardware set forth in the order in which the programs and/or hardware were acquired.

This ordering document incorporates the agreement by reference. In the event of inconsistencies
between the terms contained in this ordering document and the agreement, this ordering document shall
take precedence.

Page 4 of 7 Support Service Number: 2572502
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ORDER PROCESSING DETAILS

Your order is subject to Oracle's acceptance. Your order is deemed to be placed when You provide
Oracle with details for payment (e.g., Your purchase order, Your check, or a credit card confirmation for
the order as detailed below) or an executed Oracle Financing contract. Once placed, Your order shall be
non-cancelable and the sums paid nonrefundable, except as provided in the agreement.

Please note that if the pre-tax value of this ordering document is USD $2,000 or less, the technical
support services ordered (i) must be paid by credit card; or (i) You must renew Your support via the
Oracle Store. Please contact Your Oracle Support Sales Representative for details regarding renewing
Your support via the Oracle Store.

Technical Support fees are invoiced Quarterly in Arrears. All fees payable to Oracle are due within 30
NET from date of invoice.

Oracle will issue an invoice to You upon receipt of a purchase order or a form of payment acceptable to
Oracle. You agree to pay any sales, value-added or other similar taxes imposed by applicable law,
except for taxes based on Oracle's income. If Central Florida Expressway Authority (CFX) is a tax
exempt organization, a copy of Central Florida Expressway Authority (CFX)'s tax exemption certificate
must be submitted with Central Florida Expressway Authority (CFX)'s purchase order, cheque, credit card
or other acceptable form of payment

Purchase Order
If the technical support services on this ordering document will be ordered and paid under a purchase
order, the purchase order must include the following information:

- Support Service Number: 2572502
- Total Price: USD 57,595.51 (excluding applicable tax)
- Local Tax, if applicable

In issuing a purchase order, Central Florida Expressway Authority (CFX) agrees that the terms of this
ordering document and the agreement supersede the terms in the purchase order or any other
non-Oracle document, and no terms included in any such purchase order or other non-Oracle document
shall apply to the technical support services ordered under this ordering document.

Please e-mail or fax the purchase order to Oracle in accordance with the Remittance Details section
below.

Check
If the technical support services on this ordering document will be ordered and paid by check, the check
must include the following information:

- Support Service Number: 2572502
- Total Price: USD 57,595.51 (excluding applicable tax)
- Local Tax, if applicable

In issuing a check, Central Florida Expressway Authority (CFX) agrees that only the terms of this ordering
document and the agreement shall apply to the technical support services ordered under this ordering
document. No terms attached or submitted with the check shall apply.

Page 5 of 7 Support Service Number: 2572502
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Please mail check payments in accordance with the Remittance Details section below.

Credit Card Confirmation

If the technical support services on this ordering document will be ordered and paid by credit card, please
complete the information in this section and return it to Oracle in accordance with the Remittance Details
section below. The credit card used to make payment must be valid for the entire support services term.
Please note that Oracle is unable to process credit card transactions of USD $100,000 or greater or
transactions that are not in USD.

Credit Card Number

Credit Card Type (Visa, MasterCard, AMEX, JCB (for Japan only))

Expiration Date

Billing Address (associated with Credit Card)

City, State, and Zip (associated with Credit Card)

Authorized Signature

Name (as it appears on the credit card)

In issuing this credit card confirmation, Central Florida Expressway Authority (CFX) agrees that only the
terms of this ordering document and the agreement shall apply to the technical support services ordered
under this ordering document. No terms attached or submitted with the credit card confirmation shall

apply.

Remittance Details
Purchase orders, credit card details, or payment confirmation for the technical support services ordered
under this ordering document should be sent to:

Attn: Allison MacEwen
Oracle Support Services
Fax: +17197574233
E-mail: allison.macewen@oracle.com

Checks for the technical support services ordered under this ordering document should be sent to:
AK, AZ, CA, HI, ID, NV, OR, UT, WA:
Oracle America, Inc

Page 6 of 7 Support Service Number: 2572502
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PO Box 44471
San Francisco, CA 94144-4471

All Other States:
Oracle America, Inc

PO Box 203448
Dallas, TX 756320-3448

Page 7 of 7
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EXPRESSWAY ORLANDO - ORANGE COUNTY

AUTHORITY 4974 ORL TOWER ROAD, ORLANDO, FLORIDA 32807
TELEPHONE (407) 690-5000 » FAX (407) 630-5011 + WWW.O0CEA.COM

DATE: March 2, 2009

VENDOR NAME:  Oracle Corp.

VENDOR ADDRESS: PO BOX 71028
Chicago, IL 60694-1028

The following is a list of reasons to use Standardization as a basis for pricing
with this Vendor:

The software purchased from this vendor is currently used in all 13 of our plazas and

as well as on the host and backup host systems as the database platform for our toll
collection system. The software support is purchased from the softiware manufacturer.
The support includes troubleshooting problems, bug fixes and new software versions on
the same platform for no additional cost. Without the maintenance, if there was a
software bug or we ran into a problem with the software, we would be unable to get
support of it. Since Oracle is the manufacturer, only they can make changes to their
proprietary software. There is no where else to get this support.

.Joann M. Chizlett
Director of Information Technology

RICHARD T. CROTTY TANYA T. JUAREZ MARK C. FILBURN NORANNE B. DOWNS, P.E; WALTERA. KETCHAM, JR, MICHAEL SNYDER, P.E.
Chairman Vice Chairman Secretary/Treasurer Board Member Board Member Executive Director



Saul Rivas

<rom: Joann Chizlett

Sent: Monday, December 17, 2012 11:32 AM
To: Saul Rivas

Cc: Rafael Millan

Subject: RE: Oracle Justification Letter

Thanks!

From: Saul Rivas

Sent: Monday, December 17, 2012 11:18 AM
To: Joann Chizlett

Cc: Rafael Millan

Subject: RE: Oracle Justification Letter

Thanks, I’ll attach this email to the Letter.

Saul

From: Joann Chizlett

Sent: Monday, December 17, 2012 11:15 AM
To: Saul Rivas

Cc: Rafael Millan; Joann Chizlett

Subject: RE: Oracle Justification Letter

Saul:

This justification is still valid. The only change is that | believe there are now 14 plazas since we added Dallas last
year. Thanks,

- Joann

From: Saul Rivas

Sent: Monday, December 17, 2012 9:46 AM
To: Joann Chizlett

Cc: Rafael Millan

Subject: Oracle Justification Letter

Joann,
Attached you'll find the Oracle Justification Letter dated 3/2/2009. This Justification Letter is over 3 years old. Please
advise if this vendor still a Single Source and keep using the same Justification Letter.

Please let me know if you have any questions

Thanks

Saul
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM
TO: Authority Board Members P
FROM: Claude Miller\ A2 o< 2 74
Director of Procurement
DATE: October 28, 2014
RE: Approval of Supplemental Agreement No. 10

Atkins North America, Inc., for
Toll Collection System Replacement Consultant
Contract No. 000821

Board approval is requested for the referenced supplemental agreement with Atkins North America, Inc.,
in the amount of $97,662.00. Approval of an extension of the Contract term to May 31, 2015, is also
requested.

On June 30, 2014, the Authority received one proposal in response to a Request for Proposals (RFP) to
furnish and install the Authority’s new toll collection system. The decision was made to reject the
proposal and re-advertise the project. Vendors who did not submit proposals were contacted and asked to
provide input as to the reason(s) they did not respond. Based on that information, Atkins was directed to
revise the RFP documents, including the submittal requirements, scope of services and price proposal.
The project was re-advertised on September 28, 2014, and new proposals are due on December 19, 2014.

Supplemental Agreement No. 9, approved by the Board on March 17, 2014, funded the services provided
by Atkins to support the original RFP procurement process. The revisions to the RFP documents were
also paid with the funds in Supplemental Agreement No. 9. The $23,000.00 remaining in that
supplemental agreement will be transferred to Supplemental Agreement No. 10 which reduces the total
amount to the requested $97,662.00. Services still to be provided under the current RFP process include:
assisting Authority staff with the preparation of addenda; reviewing proposer qualifications; providing
“subject matter” assistance to the Evaluation Committee; reviewing and tabulating price proposals.

Original Contract Amount $ 725,000.00
Amount of Previous Supplemental Agreements § 625,538.80
Amount of This Supplemental Agreement $ 97.662.00

Total Revised Contract Amount $1,448,200.80

cc:  Joe Berenis, Deputy Executive Director, Engineering, Operations, Construction and Maintenance
Laura Kelley, Deputy Executive Director, Finance and Administration
Joann Chizlett, Director of Information Technology
Contract File
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY
SUPPLEMENTAL AGREEMENT NO. 10

Contract Name: Toll Collection System Replacement Consultant

Contract No: 000821

This Supplemental Agreement No. 10 entered into this 13™ day of November, 2014, by
and between the CENTRAL FLORIDA EXPRESSWAY AUTHORITY (the
“Authority”), and ATKINS NORTH AMERICA, INC., (the “Consultant”), the same
being supplementary to the Contract between the aforesaid, dated August 25, 2010, for
services pertaining to Toll Collection System Replacement Consultant services, (the
Contract”).

L.

The Authority desires the Consultant to provide additional services for new Task
17 for support for the rebid of the request for proposals process with an increase
in the Contract for the not-to-exceed amount of $97,662.00 and an extension in
the term of the Contract to May 31, 2015.

The Consultant hereby agrees to provide the additional services and accepts the
increase in the Contract amount and extension of the Contract term (Exhibit A).

The Authority and Consultant agree that this Supplemental Agreement No. 10
shall not alter or change in any manner the force and effect of the Contract except
insofar as the same is altered and amended by this Supplemental Agreement No.
10; that acceptance of this Supplemental Agreement No. 10 signifies the
Consultant’s waiver of all future rights for additional compensation which is not
already defined herein.

This Supplemental Agreement No. 10 is necessary to provide the additional
services required for new Task 17 and to increase the Contract amount and extend
the Contract term based on the additional services.



SUPPLEMENTAL AGREEMENT NO. 10

Contract Name: Toll Collection System Replacement Consultant
Contract No.: 000821

Amount of Changes to this document: $97,662.00

This Supplemental Agreement No. 10 entered into as of the day and year first written
above.

CENTRAL FLORIDA EXPRESSWAY AUTHORITY

By:

Director of Procurement

ATKINS NORTH AMERICA, INC.

Signature

Print Name:

Title:

Attest: (Seal)

Approved as to form and execution, only.

General Counsel for the AUTHORITY




Central Florida Expressway Authority

/\TKI N S Toll System Upgrade Project

Memorandum
FROM: Tom Knuckey, PE
TO: Joann Chizlett
DATE: October 28, 2014
SUBJECT: Project Contract 000821 Requested Permission for Task Budget Increase for

New Task 17 ~ Support for 2" Procurement Process

This is a follow up to the recent conversations regarding the budget status of the project. As we
have indicated, we are requesting a new Supplemental Agreement (No. 10) for Atkins’ support
activities for the re-procurement of the Toll System Upgrade as described below, and the associated
schedule adjustments. This new Task 17 will result in an increase to the current Contract of $97,662,
and includes the use of the remaining unspent Task 16 budget of approximately $23,000.

Atkins will provide support for the 2" Procurement Process for the Authority’s effort to select a Toll
System Contractor. The process is underway and is scheduled to be complete by March 12, 2015.
The scope of this work to support the Request for Proposals (RFP) procurement process will include
the following:

o Develop and edit Proposal Evaluation Criteria & Forms and documents

Develop bid tabulation summary spreadsheet to compare bid prices

Support the process for addressing and preparing responses to questions / inquiries
from Proposers

Support various meetings at CFX’s request

General support throughout the procurement process

Support for preparation of up to three (3) Addenda to the RFP

Support for the Authority’s Evaluation Committee Process

Support for technical review as subject matter experts of Technical Proposals up the
budgeted level

Support for tabulation, review and evaluation of Price Proposals

o Support for Evaluation Committee submittals to the Authority Board

o O

O O O 0O O

o}

To complete this work we are requesting a time extension until May 31, 2015 be provided for
completion of Task 16, and for Task 17. As our work efforts since April have been at the previous
2013 salary rates, we request that pursuant to our contract, the rates be increased as indicated in
Task 17 to the current 2014 rate structure.

The spread sheets below show the project current budgets, requested re-alignment amounts, and
new total budget amounts.

A summary of project authorized overall contracted amounts are indicated below:

CFX Contract Memo SA10 Task17 v02.docx Page 1



Central Florida Expressway Authority

/\TKI N S Toll System Upgrade Project

Memorandum
Description of Agreement 000821 Contracted
Amount

Original Contract Amount $725,000.00
Supplemental Agreement No. 1 $0.00
Supplemental Agreement No. 2 $9,362.49
Supplemental Agreement No. 3 $0.00
Supplemental Agreement No. 4 $0.00
Supplemental Agreement No. 5 $262,000.00
Supplemental Agreement No 6 $165,600.00
Supplemental Agreement No 7 $0.00
Supplemental Agreement No 8 $32,492.15
Supplemental Agreement No 9 * $ 156,084.16
Supplemental Agreement No 10 $97,662.00
Total Revised Contract Amount $ 1,448,200.80

“*» approximately $23,000 in the remaining SA No. 9 (Task 16) budget will be applied to the SA No.
10 (Task 17) budget, this includes a realignment of the unused amount in Task 16 for Hofstetter
Consulting Subconsultant to Atkins. Task 17 includes $4,200 in subconsultant fees for Hofstetter
Consulting.

Details of this budget request by individual tasks are shown below.

CFX Contract Memo SA10 Task17 v02.docx Page 2
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

TO: File

FROM: Claude Miller
Director of ProCurement

SUBJECT:  Toll System Upgrade
Contract No. 001021
Rejection of Single Proposal

DATE: July 9, 2014

Because both Deputy Executive Directors were involved in the decision making process for this matter,
this memo replaces the documentation required in subarticle V.1.2 of the Procurement Procedures
Manual.

A Request for Proposals (RFP) from qualified vendors to provide the subject services was advertised on
April 6, 2014, with a due date for submittal of Technical and Price Proposals of June 30, 2014. It should
be noted that 5 firms were identified as potential proposers based on their attendance at the mandatory
pre-proposal meeting and site visit.

One vendor, TransCore, LLC, submitted a Technical and Price Proposal by the stated deadline.
As required by the Procurement Procedures Manual, the Deputy Executive Director, Finance and
Administration, and the Director of Procurement met on June 30, 2014, to review the Authority’s
options when less than three proposals are received. The Deputy Executive Director was of the
opinion that the single proposal should be rejected and the project re-advertised; however, it was
decided that the Director of Procurement meet with the Director of Information Technology to
discuss the options. That meeting was held on July 2. Later on July 2, the Director of
Procurement met with the Director of Toll Operations to discuss the options. The Director of
Toll Operations suggested that a meeting among the Director of Procurement, Director of Toll
Operations, and the Deputy Executive Director, Engineering, Operations, Construction and
Maintenance, be held to discuss the options. That meeting was held on July 9. The Deputy
Executive Director expressed the opinion that the proposal should be rejected and the RFP
package reworked and re-advertised. That opinion was immediately expressed to the Deputy
Executive Director, Finance and Administration, who concurred. A Notice of Rejection of
Proposal was posted in the lobby and on the web site advising that TransCore’s proposal was
rejected and that the project would be re-advertised at a future date.

4974 ORL TOWER RD. ORLANDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011
WWW . EXPRESSWAYAUTHORITY.COM



ORLANDO-ORANGE COUNTY EXPRESSWAY AUTHORITY
SUPPLEMENTAL AGREEMENT NO. 1

Contract Name: Toll Collection System Replacement Consultant

Contract No: 000702

This Supplemental Agreement No. 1 entered into this é_ﬂ_%ay of September, 2010, by
and between the ORLANDO-ORANGE COUNTY EXPRESSWAY AUTHORITY (the
«“Authority”), and PBS&J, (the “Consultant”), the same being supplementary to the
Contract between the aforesaid, dated August 25, 2010, for services pertaining to Toll
Collection System Replacement Consultant services, (the Contract”).

1.

The Authority wishes to amend the Agreement with the addition of new Article
25, Assignment and Removal of Key Personnel, and Article 26, Ownership of
Materials and Intellectual Property Rights, shown on the attached Exhibit “A”.

The Consultant hereby agrees to the amendment to the Agreement at no increase
in the Contract amount or extension of the term of the Contract.

The Authority and Consultant agree that this Supplemental Agreement No.1 shall
not alter or change in any manner the force and effect of the Agreement except
insofar as the same is altered and amended by this Supplemental Agreement No.1;
that acceptance of this Supplemental Agreement No.1 signifies the Consultant’s
waiver of all future rights for additional compensation which is not already
defined herein.

This Supplemental Agreement No. 1 is necessary to modify the Agreement to
address Assignment and Removal of Key Personnel and Ownership of Materials
and Intellectual Property Rights.




SUPPLEMENTAL AGREEMENT NO. 1

Contract Name: Toll Collection System Replacement Consultant
Contract No.: 000702

Amount of Changes to this document: $0.00

This Supplemental Agreement No.l entered into as of the day and year first written
above.

ORLANDO-ORANGE COUNTY EXPRESSWAY AUTHORITY

Director of Procurement

Date: [0/((.[/50

1
By: M a' y L~—"Donald T, Vrana

Title:
““‘“lllmm
% N SCHUKe
Attest: (Seal) f;d@’ %
Date: /0 / ﬁ /0 obert Steele g 5—?
EEE’.




EXHIBIT A
SUPPLEMENTAL AGREEMENT NO. 1

TOLL COLLECTION SYSTEM REPLACEMENT CONSULTANT
CONTRACT NO. 000702

«25,  ASSIGNMENT AND REMOVAL OF KEY PERSONNEL

A significant factor in the decision of the AUTHORITY to award this Contract to the
CONSULTANT is the level of expertise, knowledge and experience possessed by
employees of CONSULTANT, particularly Walter Kristlibas, Tom Delaney, Brian
Spencer, Phil Miller, Chris Bausher, Erik Berg, Mike Davis, Bob Lagatta, Luis Hevia,
Kevin Yorke, Hong-Ting Chen and Chris Russo (the “Key Personnel”) and
CONSULTANT’s covenant to have these employees available as required by the Scope
of Services and the needs of the project to assist in the provision of the services.
Throughout the Term of this Contract, CONSULTANT shall employ individuals having
significant training, expertise, and experience in the areas or disciplines more particularly
set forth in the Scope of Services, together with such other areas of expertise or
experience, as may be designated from time to time during the Term of this Contract by
the AUTHORITY. When the AUTHORITY designates an additional area for which
expertise or experience shall be required, CONSULTANT shall use all reasonable and
diligent efforts to promptly hire and retain one or more individuals possessing such
experience or expertise.

The AUTHORITY shall be notified in advance of any changes in the CONSULTANT
Key Personnel identified above and any changes to subconsultant Key Personnel. The
Key Personnel shall be committed to performing services on this Contract to the extent

~ required, Key Personnel may be dismissed for unsatisfactory performance. Any and all

changes to Key Personnel for either the CONSULTANT or a subconsultant, will require
prior approval, in writing, from the AUTHORITY’s Director of Information Technology
or designated representative.

If the CONSULTANT removes, suspends, dismisses, fires, transfers, reassigns, lays off,
discharges, or otherwise terminates any Key Personnel without the prior notification to
the AUTHORITY, such action shall constitute an event of default by CONSULTANT
hereunder. CONSULTANT may cure such event of default only by replacing the Key
Personnel with another employee having comparable experience and qualifications and
approved in writing by the AUTHORITY’s Director of Information Technology or
designated representative. '

Promptly upon request of AUTHORITY, CONSULTANT shall remove from activities
associated with or related to the performance of this Contract any employee whom
AUTHORITY considers unsuitable for such work., Such employee shall not be
reassigned to perform any work relating to the services except with the express written
consent of the AUTHORITY



In addition to retaining its own Key Personnel throughout the duration of the project,
CONSULTANT shall also require its subconsultants to retain all Key Personnel as
identified in the CONSULTANT’s Technical Proposal and accepted by the
AUTHORITYs Director of Information Technology. (As a minimum, Sue Hofstetter is
_designated as subconsultant Key Personnel) CONSULTANT agrees to enforce this
requirement by including language in all of its subconsultant contracts allowing it to
terminate the contract in the event identified Key Personnel are either not retained by the
subconsultant, or substitute personnel are not approved by the AUTHORITY in writing.
Further, the AUTHORITY reserves the right to refuse payment for any services rendered
by a subconsultant who fails to comply with this requirement.

26. OWNERSHIP OF MATERIALS AND INTELLECTUAL PROPERTY
RIGHTS

AUTHORITY is and shall be and remain the sole owner of all rights, title, and interest in,
to, and associated with all plans, documents, software in all forms, hardware, programs,
procedures, specifications, drawings, brochures pamphlets, manuals, flyers, models,
photographic or design images, negatives, videos and film, tapes, work product,
information, data and other items (all whether in preliminary, draft, master, final, paper,
electronic, or other form), along with the media on which they reside and with which they
interface for function or aesthetics, that are generated or developed with respect to and in
connection with this Contract and the performance thereof (collectively, the
“AUTHORITY Property”). AUTHORITY’s ownership of the AUTHORITY Property
includes without limitation all common law, statutory and other rights, title, and interest
in, to, and associated with trademark, service mark, copyright, patent, trade secret, and
publicity (collectively, the “AUTHORITY Intellectual Property”). CONSULTANT, its
employees, agents, officers, and subcontractors acknowledge that E-PASS® is the
AUTHORITY’s registered trademark name for the AUTHORITY’s electronic toll
collection system, and comprises a portion of the AUTHORITY Intellectual Property.

CONSULTANT, its employees, agents, officers, and subcontractors may not use the
AUTHORITY Property or AUTHORITY Intellectual Property in any way, other than in
performance of its services under the terms of this Contract, without the prior written
consent of AUTHORITY, which may be granted or denied in the AUTHORITY's sole
discretion. CONSULTANT, its employees, agents, officers, and subcontractors’ access
to and/or use of the AUTHORITY Property and AUTHORITY Intellectual Property is
without any warranty or representation by AUTHORITY regarding same.

For all materials listed hereinabove that are not generated or developed under this
Contract or performance hereof, but rather are brought in, provided, or installed by
CONSULTANT (collectively, the “CONSULTANT Property”), and the intellectual
property rights associated therewith (collectively, the. “CONSULTANT Intellectual
Property”), CONSULTANT (its employees, officers, agents, and subcontractors, which

A-2




for purposes of this section shall collectively be referred to as “CONSULTANT”)
warrants and represents the following:

26.1 CONSULTANT was and is the sole owner of all right, title and interest in
and to all CONSULTANT Property and CONSULTANT Intellectual Property; or

26.2 CONSULTANT has obtained, and was and is the sole holder of one or
more freely assignable, transferable, non-exclusive licenses in and to the CONSULTANT
Property and CONSULTANT Intellectual Property, as necessary to provide and install
the CONSULTANT Property and/or to assign or grant corresponding to AUTHORITY
all licenses necessary for the full performance of this Contract; and that the
CONSULTANT is current and will remain current on all royalty payments due and
payable under any license where CONSULTANT is licensee; and

26.3 CONSULTANT has not conveyed, and will not convey, any assignment,
security interest, exclusive license, or other right, title, or interest that would interfere in
any way with the AUTHORITY’s use of the CONSULTANT Property or any license
granted to AUTHORITY for use of the CONSULTANT Intellectual Property rights; and

264 Subject to Chapter 119, Florida Statutes (Florida Public Records Act),
CONSULTANT shall maintain the AUTHORITY Property and AUTHORITY
Intellectnal Property in strictest confidence and may not transfer, disclose, duplicate, or
otherwise use the AUTHORITY Property or AUTHORITY Intellectual Property in any
way, other than in performance of its services under the terms of this Contract, without
the prior written consent of AUTHORITY, which may be granted or denied in the
AUTHORITY's sole discretion. CONSULTANT shall not publish, copyright, trademark,
service mark, patent, or claim trade secret, publicity, or other rights of any kind in any of
the Property. In ensuring the confidentiality and security of the AUTHORITY Property
and AUTHORITY Intellectual Property, CONSULTANT shall utilize the same standards
of protection and confidentiality that CONSULTANT uses to protect its own property
and confidential information, but in no instance less than reasomable care plus the
standards set forth anywhere in this Contract.

CONSULTANT further warrants and represents that there are no pending, threatened, or
anticipated Claims against CONSULTANT, its employees, officers, agents, or
subcontractors with respect to the CONSULTANT Property or CONSULTANT
Intellectual Property.

The provisions of this Section shall survive the term of this Contract for the longer of:
26.5 The statute of limitations on any action arising out of either party’s
conduct relating to this section, whether such action may be brought by AUTHORITY,
CONSULTANT, or a third party; or
26.6 AUTHORITY’s continued use (notwithstanding any temporary

suspension of use) of any CONSULTANT Property or CONSULTANT Intellectual
Property; and

A-3




26.7 Notwithstanding sections 26.5 and 26.6, the confidentiality and security
provisions contained herein shall survive the term of this Contract for ten (10) years
beyond 26.5 and 26.6.”




ORLANDO-ORANGE COUNTY EXPRESSWAY AUTHORITY
SUPPLEMENTAL AGREEMENT NO. 2

Contract Name: Toll Collection System Replacement Consultant

Contract No: 000702

This Supplemental Agreement No. 2 entered into this 9™ day of February, 2011, by and
between the ORLANDO-ORANGE COUNTY EXPRESSWAY AUTHORITY (the
“Authority””), and PBS&J, (the “Consultant”), the same being supplementary to the
Contract between the aforesaid, dated August 25, 2010, for services pertaining to Toll
Collection System Replacement Consultant services, (the Contract”).

1.

The Authority wishes to revise Article 25, Assignment and Removal of Key
Personnel, of the Agreement, to become effective February 15, 2011, as follows:

A. Amend the fourth line of the first paragraph to read as follow:

«...Spencer, Walter Kristlibas, Chris Bausher, Eric Berg, Mike Davis, Bob
Lagatta, Luis Hevia,...”

B. Amend the fourth and fifth lines of the fifth paragraph to read as follows:

«  AUTHORITY’s Director of Information Technology. (As a minimum,
Sue Hofsetter and Phil Miller are designated as subconsultant Key
Personnel.) CONSULTANT agrees to enforce this...”

The Consultant requests, and the Authority approves, the use of AECOM as a
subconsultant.

The Consultant hereby agrees to the amendment to the Agreement with no
extension of the term of the Contract and an increase in the Contract amount of
$9,362.49, for the services to be provided by AECOM, as detailed in the attached
Exhibit “A”.

The Authority and Consultant agree that this Supplemental Agreement No.2 shall
not alter or change in any manner the force and effect of the Agreement except
insofar as the same is altered and amended by this Supplemental Agreement No.2;
that acceptance of this Supplemental Agreement No.2 signifies the Consultant’s
waiver of all future rights for additional compensation which is not already
defined herein.

This Supplemental Agreement No. 2 is necessary to modify the Assignment and
Removal of Key Personnel section of the Agreement, to approve the use of
AECOM as a subconsultant, and to increase the Contract amount.



SUPPLEMENTAL AGREEMENT NO. 2

Contract Name: Toll Collection System Replacement Consultant
Contract No.: 000702

Amount of Changes to this document: $9,362.49

This Supplemental Agreement No.2 entered into as of the day and year first written
above.

ORLANDO-ORANGE COUNTY EXPRESSWAY AUTHORITY

Director of Procurement

PBS&J

By: %4— / %7 _— zll2e

|4 7
Title: WN’ ﬂmZ&?ﬂ'{-a /)ﬂ/lS{pm Mawa‘/—
v

Aﬁegy}\/{llbsi W Brabn g A (sea

3.,;4% KELLIE M. BRABANT
57 () 5% MYCOMMSSION #DD 883000

Si R 5F  EXPIRES: August 22, 2013
Taree™  Bonded Thru Notary Public Underwters




AZCOM

February 8, 2011

Christopher S. Bausher, P.E.,

Project Manager, PBS&J

482 S. Keller Road
Orlando, FL 32810

Dear Chris,

AECOM 40
150 N. Orange Avenue
Suite 200

Orlando, FL 32801
WWW.aecom.com

7 284-4849
407 839-1789

tel
fax

AECOM appreciates the opportunity to support PBS&J with the upcoming OOCEA Board Workshop,
and will provide the services of Philip Miller, P.E. for this project. Rates for 2011 and the hours
requested are shown below. The overhead rate shown is the current AECOM Florida audited

overhead rate.

Staff Member Rate Hours Labor Overhead @ Profit @ Total
161.08% 12.00%
Phil Miller $88.94 36 | $3,201.84 $5,157.52 $1,003.12 $9,362.49

If there any questions or concerns please feel to contact me or Phil directly at any time.

Sincerely Yours,

James J. Eden
AECOM
Director of Tolls
(919) 854-6200

james.eden@aecom.com

JE/pm

cc: Philip Miller

Thomas Delaney



ORLANDO-ORANGE COUNTY EXPRESSWAY AUTHORITY
SUPPLEMENTAL AGREEMENT NO. 3

Contract Name: Toll Collection System Replacement Consultant

Contract No: 000702

This Supplemental Agreement No. 3 entered into this 18" day of March, 2011, by and
between the ORLANDO-ORANGE COUNTY EXPRESSWAY AUTHORITY (the
“Authority”), and PBS&J, (the “Consultant”), the same being supplementary to the
Contract between the aforesaid, dated August 25, 2010, for services pertaining to Toll
Collection System Replacement Consultant services, (the Contract™).

1.

In accordance with Article 2, Term and Notice, of the Contract, the Authority
wishes to extend the term of the Contract through December 31, 2011, with no
increase in the Contract amount.

The Consultant hereby agrees to the extension of the term of the Contract with no
increase in the Contract amount.

The Authority and Consultant agree that this Supplemental Agreement No.3 shall
not alter or change in any manner the force and effect of the Contract except
insofar as the same is altered and amended by this Supplemental Agreement No.
3; that acceptance of this Supplemental Agreement No. 3 signifies the
Consultant’s waiver of all future rights for additional compensation which is not
already defined herein.

This Supplemental Agreement No. 3 is necessary to extend the term of the
Contract.



SUPPLEMENTAL AGREEMENT NO. 4

Contract Name: Toll Collection System Replacement Consultant
Contract No.: 000702

Amount of Changes to this document: $0.00

This Supplemental Agreement No. 4 entered into as of the day and year first written
above.

ORLANDO-ORANGE COUNTY EXPRESSWAY AUTHORITY

__/"" ‘,l I
5 2 A 7.
A Gutt Jlit

Director of Procurement

ATKINS NORTH AMERICA, INC.

By: &M }/ -

v

Title: ﬁm«am‘é&-.m t—mou;w! (ot Vitemud

Ami‘;jléi L DL Eaa boud (Seal)

MY COMMISSION # DD 883000

EXPIRES: August 22, 2013
Bonded Thru Notary Public Undanwriters




ORLANDO-ORANGE COUNTY EXPRESSWAY AUTHORITY
SUPPLEMENTAL AGREEMENT NO. 5

Contract Name: Toll Collection System Replacement Consultant

Contract No: 000821

This Supplemental Agreement No. 5 entered into this 29% day of August, 2012, by and
between the ORLANDO-ORANGE COUNTY EXPRESSWAY AUTHORITY (the
“Authority”), and ATKINS NORTH AMERICA, INC., (the “Consultant™), the same
being supplementary to the Contract between the aforesaid, dated August 25, 2010, for
services pertaining to Toll Collection System Replacement Consultant services, (the
Contract”).

1.

Due to changes in its approach to the replacement of the toll collection system,
the Authority wishes to modify the Scope of Services with an increase in the
Contract amount of $262,000.00, and an extension of the term of the Contract to
December 31, 2013.

The Consultant hereby agrees to the modifications to the Scope of Services and
the increase in the Contract amount based on the modifications, both of which are
detailed in the attached Interoffice Memo dated August 14, 2012, and identified as
Exhibit A. The Consultant further agrees to the extension of the Contract term.

The Authority and Consultant agree that this Supplemental Agreement No. 5 shall
not alter or change in any manner the force and effect of the Contract except
insofar as the same is altered and amended by this Supplemental Agreement No.
5; that acceptance of this Supplemental Agreement No. 5 signifies the
Consultant’s waiver of all future rights for additional compensation which is not
already defined herein.

This Supplemental Agreement No. 5 is necessary to modify the Scope of
Services, increase the Contract amount based on the modifications and extend the
term of the Contract.



ORLANDO-ORANGE COUNTY EXPRESSWAY AUTHORITY
SUPPLEMENTAL AGREEMENT NO. 4

Contract Name: Toll Collection System Replacement Consultant
Contract No: 000702 — Seg, Coahmaf WNo. FRi

This Supplemental Agreement No. 4 entered into this 24% day of August, 2011, by and
between the ORLANDO-ORANGE COUNTY EXPRESSWAY AUTHORITY (the
“Authority”), and ATKINS NORTH AMERICA, INC., (the “Consultant™), the same
being supplementary to the Contract between the aforesaid, dated August 25, 2010, for
services pertaining to Toll Collection System Replacement Consultant services, (the
Contract”).

1. In accordance with Article 2, Term and Notice, of the Contract, the Authority
wishes to extend the term of the Contract through December 31, 2012, with no
increase in the Contract amount.

2. The Consultant hereby agrees to the extension of the term of the Contract with no
increase in the Contract amount.

3. The Authority and Consultant agree that this Supplemental Agreement No.4 shall
not alter or change in any manner the force and effect of the Contract except
insofar as the same is altered and amended by this Supplemental Agreement No.
4; that acceptance of this Supplemental Agreement No. 4 signifies the
Consultant’s waiver of all future rights for additional compensation which is not
already defined herein.

4. This Supplemental Agreement No. 4 is necessary to extend the term of the
Contract.



SUPPLEMENTAL AGREEMENT NO. 3

Contract Name: Toll Collection System Replacement Consultant
Contract No.: 000702

Amount of Changes to this document: $0.00

This Supplemental Agreement No. 3 entered into as of the day and year first written
above.

ORLANDO-ORANGE COUNTY EXPRESSWAY AUTHORITY

py/e

Director of Procurement

PBS&J
By: %w / [%
Title: Vtm / ;g dont 5 f>:v75km }Man@/

AﬁeQ%\O o M PC  auacksean




ATKINS

Exhibit A

Orlando-Orange County Expressway Authority

Toll System Upgrade Project

Interoffice Memo

FROM:
TO:
DATE:
SUBJECT:

ATTACHMENTS:

Tom Knuckey, PE

Joann Chizlett, Sherry Christianson

August 14, 2012

Requested Permission for Changes to Staffing and Scope of Work on
Project 000821 ~ Budget Request Summary
Interoffice Memorandum from Tom Knuckey to Joan Chizlett, dated

8/14/2012

In afollow up to several conversations we have had recently between the Expressway
Authority and Atkins, we are requesting permission to make the changes to the project staffing
and scope of work that are described in the attached Interoffice Memorandum from Tom
Knuckey to Joann Chizlett, dated 8/14/2012. These changes are in response to the revisions to
the project approach and resumption of project as requested by the Authority.

A summary of the project budget status and requested changes are listed in the table below.

Summary of Project Budget Requested Changes and Status

Budget Cost item | Current Contract Requested Budget Delta | Budget Spent
Amount Budget SA5-SA4 to Date
as of SA No. 4 for SA No. 5 (as of date
project on
“Hold”)
Atkins Labor $542,424 $781,376 $238,952 $336,618
Atkins Expenses $18,570 20,160 $1,590 $3,132
Subconsultant: $113,250 $120,900 $7,650 $72,302
Hofstetter
Consulting Services,
LLC
Steve Moon $24,500 $24,500 S0 $24,237
Associates
Project Reserve for $20,000 $20,000 SO S0
Add’l Sub Support
for Task 11
Subconsultant: S0 $9,100 $9,100 S0
Transportation
Innovations, Inc.
TOTAL $718,744 $976,036 $257,292 $436,289
TOTAL (Rounded) $718,700 $976,000 $257,300 $436,300

OOCEA Contract Adj 5 FINAL 20120814Tsk13 CLEAN toOOCEA.docx

Page 1



Exhibit A

ATKI N S INTEROFFICE MEMO

FROM: Tom Knuckey, PE

TO: Joann Chizlett, Sherry Christianson

DATE: August 14, 2012

SUBJECT: Requested Permission for Changes to Staffing and Scope of Work on
Project 000821

ATTACHMENTS: None

In a follow up to several conversations we have had recently between the Expressway
Authority and Atkins, we are requesting permission to make the following changes to the
project staffing and scope of work in response to the revisions to the project approach and
resumption of project as requested by the Authority.

Changes to Key Project Staff

* Add Tom Knuckey, PE as the Atkins Project Manager / Atkins Key Staff member.
* Add Donald Erwin as Deputy Project Manager / Atkins Key Staff member.
® Add Dean Kohr as an Atkins Key Staff member.

® Transition Walter Kristlibas from Project Manager / Atkins Key Staff member to Key
Staff member.

e Add Cheri Bailey as an Atkins Staff member.

® Add Transportation Innovations, Inc. as a Subconsultant.

Changes to Project Scope of Work

Background

Atkins’ work on this scope of services began on September 1, 2010, but work on the project
was temporarily put on “hold” in mid-June 2011 at the request of the Authority. By that time
several tasks in the Scope of Work had been completed; some were partially completed and
one had not yet begun.

In addition, during the time that the project was put on “hold,” several developments in
Florida within the toll industry have caused the Authority to reconsider its original approach to
the project. Some of the impacts to the project are described below.

Toll System Replacement Scope Adjustment & Accommodation of Consolidated Toll Back
Office Customer Service Center/Video Processing Center (CSC/VPC) — In the Spring 2012 an
initiative was announced by TEAMFL to establish a statewide consolidated Toll Back Office
Customer Service Center/Video Processing Center (CSC/VPC) with which all interoperable toll
systems in the state would interface and use to for ETC (transponder-enabled) payment
processing and/or video processing services.

OOCEA Controct Adj 5 FINAL 20120814Tsk13 CLEAN toOOCEA.docx Page 2



Exhibit A

AT K l N S INTEROFFICE MEMO

Under the Authority’s original project approach for a full toll system replacement that included
a new E-PASS CSC/VPC, depending on the timing of the implementation of a consolidated Toll
Back Office, the Authority could be at risk of having to prematurely abandon a significant part
of its new CSC/VPC before it reached the end of its useful life.

Therefore, instead of the total replacement of its Toll Collection System, the Authority intends
to replace only the Roadside Toll Collection System (RTCS) elements from the lane up to the
Transaction Host, and also the Video/Violation Processing Center (VPC) subsystem. The
Authority would maintain the legacy CSC elements (including the TRIMS subsystem) until the
new consolidated Toll Back Office is on-line. The new RTCS and new VPC must then be
integrated with the legacy Host/CSC.

Project work completed to date under the original project approach of full replacement was
conducted in the context of few internal or external legacy design constraints, and the
ultimate toll system being fully Authority owned and operated. The new project approach of
replacing only the RTCS and VPC presents a new set of legacy constraints on the design,
particularly related to the configurations of internal elements and locations of subsystem
interface points, such as those points of interface with the legacy host/CSC/VPC and the
potential new statewide consolidated Toll Back Office.

As a result, it will be necessary to update the description of the Authority’s legacy toll system
processes and hardware/software (Task 3) to address new key points that are now relevant
input for the updated design to address new legacy constraints. In addition, it will be
necessary to update the System Update Plan/Concept of Operations (Task 4), Functional and
Technical Requirements (Task 6) and Scope of Work (Contractor’s) (Task 7) and Cost Estimate
(Task 9) to reflect the new project approach and scope.

The Authority also requested that a new Task 13 - Consolidated Toll Back Office Concept and
Options be added to provide support for the future implementation of the statewide
consolidated Toll Back Office.

Universal Financial Message (UFM) data format - In order to more effectively support the
integration of the Authority’s new RCTS (lane/plaza/host elements) to a future Florida
statewide consolidated back office, the Authority has confirmed its intent to use the Universal
Financial Message (UFM) data format for toll transactions that will be similar to that used by
Florida’s Turnpike Enterprise (FTE).

Alternative Procurement Options - The Authority will continue to review new alternative
options for procurement of the new toll collection system that were considered less viable
with the original project approach.

Task 1 - Industry Overview
Status of Task at Time Project on “Hold”

Task 1 was 100% Complete when project went on “hold.”
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Status of Task at Time of Work Resumption

Since the work was put on “hold,” there have been some developments in the industry that
the Authority believes can be adequately addressed by a brief statement added to the
deliverable.

Considering the additional work needed on this task to update the Deliverables, it is projected
that Task 1 is now approximately 98% Complete.

Scope of Work to Complete Task

Atkins shall review the Task 1 deliverable as it currently exists to validate that assumption, and
add a brief statement to the document describing such developments and highlighting their
potential impacts to the Authority. Of particular interest will be the current changes that
other Florida Agencies are considering making that were not defined in June of 2011. (tis
envisioned that the additional work will not require extensive research or depth of study, or
significant changes to the existing Deliverable document.)

Task 2 — Stakeholder Interviews

Status of Task at Time Project on “Hold”

Task 2 was 100% Complete when project went on “hold.”
Status of Task at Time of Work Resumption

Since the work was put on “hold,” there have been some developments at the Authority and in
the toll industry (in Florida and beyond) (e.g. new Authority Board members and staff;
Statewide consolidated Toll Back Office / Customer Service Center initiative, etc.). However,
the Authority believes these can be adequately addressed by a brief statement added to the
deliverable without conducting additional stakeholder interviews.

Considering the additional work needed on this task to update the deliverables, it is projected
that Task 2 is now approximately 97% Complete.

Scope of Work to Complete Task

Atkins will review the Task 2 deliverable as it currently exists to validate that assumption, and
add a brief statement to the document briefly describing such developments. (it is envisioned
that the additional work will not require additional rounds of stakeholder interviews, or
extensive research or depth of study, or significant changes to the existing deliverable
document.)

Task 3 — Evaluate Current System
Status of Task at Time Project on “Hold”

Task 3 was 100% Complete when project went on “hold.”
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Status of Task at Time of Work Resumption

Since the work was put on “hold,” the Authority has changed the scope and approach. These
changes will require update modifications to the deliverable document to address with some
additional detail, the system elements impacted by the changes in scope and approach.

Considering the additional work needed on this task to update the Deliverables, it is projected
that Task 3 is now approximately 75% Complete.

Scope of Work to Complete Task

Atkins will review the Task 3 deliverable as it currently exists to validate that assumption, and
add a brief and appropriate statement to update the document.

It will be necessary to update the description of the Authority’s legacy toll system processes
and hardware/software to address new key points that are now relevant input for the updated
design to address new legacy constraints. The Gap Analysis will be updated to better align
with the new project approach. In the updated description, functions will be organized to
closely align with the expected functional organization of the updated ultimate system design
(i.e. RTCS (Lane / Plaza / Host), Video Image Processing, and Payment Processing/CSC).

It will also be necessary to update the documentation of system reports, their sources and
how they are currently used in order to provide the basis for assigning appropriate
functionality between the Transaction Host and the CSC elements.

The Business Rules document will be augmented to include lane/plaza business rules currently
under development by the Authority.

The Technical Summary will be updated to reflect the new project approach and scope.

Task 4 — System Upgrade Plan/Concept of Operations

Status of Task at Time Project on “Hold”

Task 4 was approximately 90% Complete when project went on “hold.”
Status of Task at Time of Work Resumption

Since the work was put on "hold,” the Authority has changed the scope and approach. These
changes will require update modifications to the deliverable document to address elements
impacted by the changes.

Considering the additional work needed on this task to update the deliverables, it is projected
that Task 4 is now approximately 65% Complete.

Scope of Work to Complete Task

Atkins will update and modify the Task 4 deliverable to define the new project approach
strategy; and to address the changes to the toll system concept of operations, system
architecture and system concept necessitated by the Authority’s changes to the project scope
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and design, including the retainage of the legacy Host/CSC and additional integration
requirements for the RTCS and new VPC.

For example, since, under the new approach, the new Roadside Toll Collection System may
someday function with a Toll Back Office System (BOS) operated by a third-party payment
processing service provider, it will be necessary to update the Tolling System Concept such
that the RTCS design more directly facilitates future migration to a consolidated statewide Toll
BOS or other payment processing system of similar capability and function. This will impact
the original delineation between the RTCS and the Back Office System, and location of
functions between the subsystem:s.

The Concept will be updated to address the two primary scenarios:

* The concept for the new Roadside Toll Collection System (RTCS) and VPC integrated with the
legacy Host/CSC subsystem

* The concept for the new RTCS and new VPC integrated with the future statewide consolidated
Toll Back Office

Under the new project approach, the Universal Financial Message (UFM) toll transaction
generated by the new RTCS (and compatible with the future Toll Back Office) must be
converted back to the legacy toll transaction format in order to be processed by the legacy
host/CSC subsystem. Since the Authority will retain responsibility for the legacy host/CSC
(including the TRIMS CSC interface), it will be necessary address issues related to preserving
the intent of the Universal Financial Message toll transaction after it goes from the RTCS
through a new Transaction Converter to the legacy Host/CSC (TRIMS).

It will also be necessary to update the concept for transaction reconciliation; particularly
reconciliation between the RTCS, VPC and the CSC subsystems, and provide for reconciliation
between the RTCS and a future statewide Toll Back Office system.

It will also be necessary to determine where video images from the new VPC will be stored
such that they will be accessible from both the RTCS and the VPC applications.

It will be necessary to establish the Eden accounting system interface down to the RTCS from
the original design.

It will also be necessary to update the concept for system reporting, now that there will be
legacy elements in the back office area that must be accommodated by the new system, and
the data sources for the reports will be different from where they would have originated under
the full replacement system. There may also be a need for new reports under the partial
replacement system than were required for the full replacement.

Task 5 - Procurement Method Evaluation
Status of Task at Time Project on “Hold”

Task 5 was approximately 60% Complete when project went on “hold.”
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Status of Task at Time of Work Resumption

Since the work was put on “hold,” the Authority has changed the scope and approach. As a
result of these changes the Authority will continue to review options for procurement of the
new toll collection system.

Additional work will be required to address the issues and questions that have come to light
since the time that work was suspended, including reconsideration of opportunities to
piggyback off of existing applicable state contracts.

The deliverable document must be updated in the areas that have been impacted by the
project changes.

Considering the additional work needed on this task to update the deliverables, it is projected
that Task 5 is now approximately 80% Complete.

Scope of Work to Complete Task

Atkins will update and modify the Task 5 deliverable to address the issues and new questions
regarding procurement methods that have arisen as a result of the Authority’s changes to the
project scope and design.

Task 6 — Develop Requirements & Acceptance Criteria
Status of Task at Time Project on “Hold”
Task 6 in aggregate was approximately 60% Complete when project went on “hold.”

The Functional Requirements deliverables (6a, 6b, 6¢c, 6d, 6f and Communications and
Interface Specification) were submitted in Draft form, reviewed and commented on by
Authority staff and resubmitted as Final Draft.

The Technical Requirements deliverables (6aa, 6bb, and 6cc) were completed in Draft form.

The Technical Requirements deliverable (6dd) was completed in Draft form and submitted to
the Authority for comment.

Status of Task at Time of Work Resumption

Since the work was put on “hold,” the Authority has changed the scope and approach. These
changes will require modifications to the deliverable documents to address elements impacted
by the changes.

Considering the additional work needed on this task to update the deliverables, it is projected
that Task 6 is now approximately 40% Complete.

Scope of Work to Complete Task

Atkins will update and modify the Functional and Technical Requirements as documented in
the current Task 6 deliverables (including 6a, 6b, 6¢, 6d, 6f, 6g, 6aa, 6bb, 6cc, and 6dd).
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The changes to the Functional and Technical Requirements include, but are not limited to, the
retainage and integration of the legacy Host/CSC with the new Host. The Authority has
Indicated that it will be responsible for the legacy CSC Back Office System and any toll
transaction message converter component that may be necessary to convert Universal
Financial Message (UFM) formatted toll transaction files to the legacy transaction file format
for transmission to the legacy Host/CSC. The changes also include the development and
integration of a new VPC subsystem with the new RTCS and legacy Host/CSC elements.

It will be necessary to revise and update the Test Program (6a) to reflect the new project
approach and resulting system configuration which would involve new mix of new and legacy
system elements.

It will be necessary to review the KPMG findings related to the system, to ensure that they are
addressed in the updated in the RTCS requirements.

It will be necessary to provide additional reporting requirements to the Lane/Plaza Functional
Requirements (6b).

It will be necessary to update the Host Functional Requirements (6c) to redefine the
delineation interface requirements between the RTCS Host and the CSC/VPC subsystems. It
will be necessary to relocate the Eden accounting system interface down to the RTCS from the
original design, and an interface may also be required for the Eden to the legacy Host/CSC.

Host sizing/redundancy and database requirements for the RTCS Host will be updated, as well
as data retention requirements.

Although is it is envisioned that the CSC/VPC Requirements (6d) could be scaled back
somewhat from their current state, it will be necessary to update the CSC/VPC Functional
Requirements (6d) to define the CSC/VPS requirements to reflect the new project approach.
For example, the exchange of data between CSC/VPS and the RTCS, and the associated
reconciliation to ensure that information is not lost in the process. The design would also
support the assumption that the CSC/VPC subsystem could eventually be replaced by the
consolidated statewide Toll Back Office or other new payment processing subsystem. It will
also be necessary to update the functional requirements for the VPC Image Processing
subsystem that will now be separated from the legacy Host/CSC.

Some of the functionality described in the CSC/VPS Functional Requirements is expected to be
relocated to the RTCS Host. Examples include parts of Section 7 — Reporting Capabilities,
Section 8 — Enterprise-Wide Reporting System and Section 9.2 - Interoperability,
Reconciliation and Funds Deposits.

it will also be necessary to update the Technical Requirements deliverables for Lane/Plaza
(6aa) Host System (6bb) to reflect the new project approach and system design implications.
The Enterprise Integration and Reporting Technical Requirements (6dd) will be updated to
clarify: 1.) which requirements must be addressed in the RTCS contract; and 2.) which in the
legacy CSC Back Office system.

It is envisioned that the CSC Technical Requirements (6¢cc) will be significantly scaled back, if
not deleted entirely. However, it will be necessary to indicate the requirements for how the
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legacy host/CSC will fit into the new design, and the associated requirements for interface and
integration.

Task 7 - Scope of Work (for Contractor)
Status of Task at Time Project on “Hold”
Task 7 in aggregate was approximately 85% Complete when project went on “hold.”

The Scope of Work Requirements deliverables (7a, 7b, 7¢, 7d, and 7e) were submitted in Draft
form, reviewed and commented on by Authority staff and resubmitted as Final Draft.

Status of Task at Time of Work Resumption

Since the work was put on “hold,” the Authority has changed the scope and approach. These
changes will require modifications to the deliverable documents to address elements impacted
by the changes.

Considering the additional work needed on this task to update the deliverables, it is projected
that Task 7 is now approximately 40% Complete.

Scope of Work to Complete Task

Atkins will update and modify the Scope of Work Requirements as documented in the current
Task 7 Deliverables {including 7a, 7b, 7c, and 7d).

The changes to the Scope of Work include, but are not limited to, new requirements to
support the retainage and integration of the legacy Host/CSC with the new Toll System Host,
the RTCS and new VPC,

Task 8 — Risk Analysis
Status of Task at Time Project on “Hold”
Task 8 in aggregate was approximately 5% Complete when project went on “hold.”

The Risk Analysis deliverable initial Draft was under development and has not been submitted
to the Authority for review and comment.

Status of Task at Time of Work Resumption

Since the work was put on “hold,” the Authority has changed the scope and approach. These
changes will likely impact the results of this task, but it is not expected to significantly affect
the volume of work required to complete the deliverable documents.

Considering the remaining work needed on this task to complete the deliverables, it is
projected that Task 8 remains approximately 5% Complete.

Scope of Work to Complete Task

Atkins will complete the work with no change to the original Scope of Work or fee.
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Task 9 — Cost Estimate
Status of Task at Time Project on “Hold”
Task 9 was approximately 60% Complete when project went on “hold.”

The Cost Estimate deliverable was submitted in Draft form, reviewed and commented on by
Authority staff and resubmitted as Final Draft.

Status of Task at Time of Work Resumption

Since the work was put on “hold,” the Authority has changed the scope and approach. These
changes will require modifications to the deliverable documents to address elements impacted
by the changes.

Considering the additional work needed on this task to update the deliverables, it is projected
that Task 9 is still approximately 60% Complete.

Scope of Work to Complete Task

Atkins will update and modify the Cost Estimate as documented in the current Task 9
Deliverable.

The changes to the Cost Estimate will mainly be related to the new requirements to support
the retainage and integration of the legacy CSC/VPC with the new Toll System Host.

Task 10 — Assist with Preparation of Formal Procurement Package
Status of Task at Time Project on “Hold”

Task 10 was approximately 20% Complete when project went on “hold.”
Status of Task at Time of Work Resumption

Since the work was put on “hold,” the Authority has changed the scope and approach. Asa
result of these changes the Authority is reconsidering the original options for procurement of
the new toll collection system.

Some additional work will be required to adapt current work products to support the
Authority’s preferred procurement approach, including the potential for piggybacking off of
existing applicable state contracts.

Considering the additional work needed on this task to update the deliverables, it is projected
that Task 10 is now approximately 15% Complete.

Scope of Work to Complete Task

Atkins will update and modify the Task 10 work products to support the Authority’s chosen
procurement approach.
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Task 11 - Evaluation Process (of Vendor Proposals)

Status of Task at Time Project on “Hold”

Task 11 had not begun and was 0% Complete when project went on “hold.”
Status of Task at Time of Work Resumption

Since the work was put on “hold,” the Authority has changed the scope and approach. These
changes will likely impact the results of this task, but it is not expected to significantly affect
the volume of work required to complete the work.

Considering the remaining work needed on this task to complete the Deliverables, it is
projected that Task 11 remains approximately 0% Complete.

Scope of Work to Complete Task

Atkins shall complete the work with no change to the original Scope of Work or fee.

Task 12 - Deliverable QA/QC & Project Management

Status of Task at Time Project on “Hold”

Task 12 was approximately 70% Complete when project went on “hold.”
Status of Task at Time of Work Resumption

Since the work was put on “hold,” the Authority has changed the scope and approach. These
changes will likely impact the results of this task in the following ways.

* Project management and administrative work as originally scoped through project completion.

* Additional QA/QC for documents that will require update/modification.

* Additional project management and administrative work to remobilize the project after nearly
11 months dormancy, including assessment of the status of the project work and deliverables
in light of subsequent requested changes to the project scope.

Considering the remaining work needed on this task to complete the deliverables, it is
projected that Task 12 remains approximately 50% Complete.

Scope of Work to Complete Task
From the time of the “hold,” the following work items will be required to complete the work.
Atkins will provide additional QA/QC for all updated deliverables.

Atkins will provide project management support including that required for the remobilization
of the project, including assessment of the status of the project work and deliverables in light
of subsequent requested changes to the project scope.

The changes to the Scope of Work include, but are not limited to, new requirements to
support the retainage and integration of the legacy CSC/VPC with the new Toll System Host.
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Task 13 — Consolidated Toll Back Office Concept and Options (NEW TASK)
Status of Task at Time Project on “Hold”

This is a new task that was not defined prior to the project being placed on hold. This task
arose out of the effort of other Florida toll agencies to consider a new consolidated statewide
toll back office.

Status of Task at Time of Work Resumption

This initiative did not exist prior to when the work was put on “hold.” Since that action the
Authority has changed the scope and approach to include a review of options for a concept of
a consolidated toll back office. The Authority wishes to leverage the design work completed to
date for its own new Toll Back Office that was to have been part of the original Toll System
Replacement scope by having the work products to date, including such materials as system
requirements, serve as the basis for the Authority’s requirements for a new statewide
cansolidated Toll Back Office.

Scope of Work to Complete Task

Atkins will explore requirements, develop options and provide a concept for a consolidated toll
back office. This task will explore various options which provide the Authority and other
participating agencies flexibility in planning stages for a consolidated toll back office
operations.

The task will include three (3) workshops to develop options for a toll back office services and
concepts. These workshops are intended to involve Authority staff and required stakeholders
that are familiar with the role and requirements of the toll back office function.

The task will consider options that include interoperability with other toll agencies, potential
external interoperability with the Alliance for Toll Interoperability (ATI), and assessment of the
Electronic Payment Industry National Interoperability Specification use for the Authority.

A deliverable of a concept and options will be provided in presentation format.

Once a concept option is selected by the Authority, Atkins will conduct a gap analysis to
identify differences between the selected concept and the legacy Toll Back Office design as it
currently stands when work was put on ‘Hold.” Atkins will identify areas where the back office
legacy design requirements require update or modification in order to be consistent with the
selected concept. Atkins will also update the requirements as necessary for conformance with
the selected consolidated back office concept. Atkins will not advance the design of the back
office requirements beyond the general state of completion they were in when the project
was put on “Hold.”

Changes to the Project Budget

e Due to the extended schedule for the project due to “hold” in activities, updated Labor Hourly
Rates from 2010 to 2012 rates.

OOCEA Contract Adj 5 FINAL 20120814 Tsk13 CLEAN toOOCEA.docx Page 12
A-12



Exhibit A
Orlando-Orange County Expressway Authority

ATKI N S Toll System Upgrade Project

Interoffice Memo

Previous Labor Budget Estimate.

Orlando-Orange County Expruswsy Authority
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18-Jan-11
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o e County Expressway Authority

Confract 000821 - Proposed Adjustinenits
14-Aug-12
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Task 5. Procurament Mefhods 103 $4.785.60 $14,367.13 (. Mult. OH + Profit = 300.003%
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Task9-CostEstimase 212 $10.2434 $30,733.38 | Steve Moo Associates  §24.900.00 |
Task 10 - Assist w' Procureroert Package 128 $8,360.14 $25,160.00 Transpartatian innowations, (ne, $9.100.00
Task 11 - Evaluaion Process 518 $38.26421 311478385 Add subs, support if Authority request- Task 11 $20,000.00
Tash 12 - Wojor Osfiverable GAIQC and Proj Mgmt 406 53522131 $105,805.00 DIRECT AND SUBCONSULTANT SUBTOTAL  §134.660.00
Task 13 - Corsclidaind Toll Back Office Concept & Options 164 $14.25.52 $42.077.01
TOTAL LABOR PLUS DIRECTS AND SUBS _ $076.036.24
TOTAL 4014 S260433%  $TRLITE24 ROUNDED _ 5976,000.00
OOCEA Contract Adj 5 FINAL 20120814Tsk13 CLEAN toOOCEA.docx Page 14
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Exhibit A
AT Kl N S INTEROFFICE MEMO

Changes from the Prior Budgeted Hours to the Proposed Hours

Orlando-Orange County Expressway Authority
SUMMARY FEE SHEET - As-Submiited Hotrrs with actual safaries building category rates

Contract 000821 - Proposed Adjustments
14-Aug-12
| PROJECT DESCRIPTION: Tosks i
; F .
i 5|3 g a g
; E | 2 § g2 |3 < -
£05|t |¢|3|a 2 |2 g E
H -4 g S E g * gg o= >
5| 8§ (o ggegz §;“zggo .
z| 2|8 |5 |c|EE|2 |28 |55 |8 |25|5 & 3
Rate | 3 | 3 |3 31361 8|3 |5 (3 |8 38|85} 2
¥ i i § gel 3§ g -4 4 = gef @ g
Note: [ & | [w | & | |€E| & [2 |3 |F |V ([TEIVS| & a )
Rates | © | & okl e |u|cB|[n|e|a|28 s|2g]|29] 6 > g
”Pdmiiﬁgggﬁ,gg%%;%ﬁggﬁg” I | &
Proposed Staff |to2012| & | 8 |2 & A |8 | & | 8 |sf| = |83|s5| 3
(Tom Knuckey) | $83.07
Wabter iristibas | $80.57
Tom Delaney | $06.52
Brian Spence | $70.44
{Daan Kohe} | $82.10
Phil Miler | $75.24
Chris Bausher | $70.23
(Don Erwin) | $71.07
Erik Berg | 500.60
Mice Davis | $72.08
Bob Lagatta | $60.36
Michael Lubin | $50.48
Luis Hevia | $46.82
Kevin Yorke | $33.85
Hong-Ting Chen | $28.30 F
Chris Russo_| $20.60
Kemba Holingsworth | $31.89 )
{Cheri Baliey) | 322.52
Evelyn Perez | $21.22
SUBTOTAL
TOTAL
DISTRIBUTION OF COST ELEMENTS TO BASIC ACTIVITIES
e —
Ausdted Overhead (OH) Rate —NO CHANGE—
Task 1 - incustry Overview Burdened Lator = Saiary x ¢ + OH Rate) [ I ncr=as
Task 2 - Stakeholder intervewrs Project Profit % —NO CHANGE—
Task 3- Evaluate Curreot System Project Profi ncrease
Task € - System Upgrade Plan Laaded Laber = Burdened x {1 + Profit increase
Task 5§ - Procirement Meihods (Bt.Mu £00 100
Task @ - Requirements & Aoceptance Crieria DIRECT COSTS ANG SUBCONSERLTANTS
Task 7 - Seope of Wark Direct Costs inerease
Task 8 - Risk Anatysis Hofstetter Consulting Services LLC ncrease
Task 0 - Cost Estimate Steve Moon Assaciates —NO CHANGE—
Task 18 - Assistw/ Procurement Package Trarsportation imﬁms,lm,_i&'mase
Task 11 - Evaluaton Process Add sub. suppoet I Authority request- Task 11 —NO CHANGE—
Task 12 - Major Defiverable QAXQC and Praj Mgmt oIRECT AND SUBCONSULTANT SUBTOTAL [ inoreas-
Task 13 - Consofidated Toll Back Office Concept & Options
TOTAL LABOR PLUS DIRECTS AND $UBS| incresse
TOTAL ROUNDED increase
OOCEA Contract Adj 5 FINAL 20120814Tsk13 CLEAN toOOCEA.docx Page 15
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ATKINS

Proposed Revised Budget — Direct Expenses

Exhibit A

INTEROFFICE MEMO

Orlando-Orange County Expressway Authority
DIRECT COSTS ROLLUP
Contract 000702
7-Aug-12
Expense Cateior es
n
2 7|3
=] a
. E [ =
] 3 £
2| 22| @8
SlglE|e
i [ ®
FPropased Staff < é ® 3:
Chiis Bausher
Enk Berg 5 18 18 18
Hong-Ting Chen
Mike Davis
Tom Delaney
Luwis Hevia
Woalter Kristlibas 0 26 26 26
Bob Lagatta
Phil Miller
Evelyn Perez
Chris Russo
Bnan Spence
Kevin Yorke
S
TOTAL 5 44 44 44
DISTRIBUTION OF COST ELEMENTS TO BASIC ACTIVITIES ]
Estimated Unit Extended Note, Consultant will
Quantities Cost Costs only bill actual travel
Air Travel 5 $800.00 $4,000.00 expenses incurred
Lodging Nights 44 $150.00 $6,600.00 and per-diem for
Rental Car Days 44 $70.00 $3,080.00 mMmeals during travel.
Per Diem Meals 44 $45.00 $1,980.00
Lump Sum - Miles, Tolis, Repro,, Tele., Sharepoint 1 $4,500.00 $4,500.00
TOTAL $20,160.00
OOCEA Contract Adj 5 FINAL 20120814Tsk13 CLEAN toOOCEA.docx Page 16
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ORLANDO-ORANGE COUNTY EXPRESSWAY AUTHORITY
SUPPLEMENTAL AGREEMENT NO. 6

Contract Name: Toll Collection System Replacement Consultant

Contract No: 000821

This Supplemental Agreement No. 6 entered into this 28" day of March, 2013, by and
between the ORLANDO-ORANGE COUNTY EXPRESSWAY AUTHORITY (the
“Authority”), and ATKINS NORTH AMERICA, INC,, (the “Consultant”), the same
being supplementary to the Contract between the aforesaid, dated August 25, 2010, for
services pertaining to Toll Collection System Replacement Consultant services, (the
Contract™).

The Authority desires the Consultant to provide additional services identified as
Task 14, Interim Toll Services Agreement, with an increase in the Contract
amount of $165,600.00 and no increase in the term of the Contract.

The Consultant hereby agrees to provide the additional services and the increase
in the Contract amount, both of which are detailed in the attached memorandum
dated March &, 2013, and identified as Exhibit A.

The Authority and Consultant agree that this Supplemental Agreement No. 6 shall
not alter or change in any manner the force and effect of the Contract except
insofar as the same is altered and amended by this Supplemental Agreement No.
6; that acceptance of this Supplemental Agreement No. 6 signifies the
Consultant’s waiver of all future rights for additional compensation which is not
already defined herein.

This Supplemental Agreement No. 6 is necessary to provide the additional
services required to complete Task 14 and to increase the Contract amount based
on the additional services.



SUPPLEMENTAL AGREEMENT NO. 6

Contract Name: Toll Collection System Replacement Consultant
Contract No.: 000821

Amount of Changes to this document: $165,600.00

This Supplemental Agreement No. 6 entered into as of the day and year first written
above.

ORLANDO-ORANGE COUNTY EXPRESSWAY AUTHORITY

By: ¥@;«Q )/( (% .

Director of Procurement

ATKINS NORTH AMERICA, INC.

Print Name:,_w_f!\ﬁﬁ S, KCovuere

Title: UGS  POgepéraT

@ NANCY S. GERRITY 3
MY COMMISSION # EE4386
EXPIRES: July 05, 2014 ¢

1B003-HOTARY ). Motary Disconst Asece, Co. §

Attest

Approved as to form and execution, only.

General Counsel for the AUTHORITY

77
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Orlando-Orange County Expressway Authority

I\TK' NS Toll System Upgrade Project

— _ - Memorandum
FROM: Tom Knuckey, PE
TO: Joann Chizlett, David Wynne
DATE: March 12, 2013
SUBJECT: Requested Permission for Changes to Staffing, Scope of Work, and Budget for

Project 000821 Supplemental Agreement No. 6 Task 14 — Interim Tolls
Services Agreement
ATTACHMENTS: None

As a follow-up to recent conversations between the Expressway Authority and Atkins, we are
requesting permission to make the following changes to the project staffing and scope of work in
response to the revisions to the project approach and resumption of project as requested by the
Authority.

Changes to Key Project Staff

e Add Jorge Figueredo as an Atkins Key Staff member.

“hanges to Project Scope

New Task 14 — Interim Toll Services Agreement

Introduction

Task 14 is a new task related to the continued development of the Consolidated Back Office Planning
efforts that were begun in Task 13. The expected outcome of this task is to provide the Authority with
documents ( A.) an Interim Toll Services Agreement which will include B.) a Performance Metrics
attachment, and C.) a Draft Inter-Local Agreement) that can be used for migration and transfer of
certain toll operations functions to a back office provider for the consolidation of E-PASS and SunPass
accounts.

Atkins’ approach to the task development will involve a kick-off meeting and brief initial data
collection step, followed by three (3) subtasks to develop each of the documents mentioned above.
These documents will be developed concurrently to the extent possible. Written preliminary
documents will be provided to the Authority for review in advance of workshops where collaborative
discussions will be used to refine the documents. We anticipate the workshops to be iterative tool to
develop the content for the written document. Atkins envisions a workshop session for each
document to occur 1.) after the outline stage and 2.) just after the midway point of document
development., Each document has a distinct nature but all must be developed in a coordinated
consistent manner. Therefore each workshop session is generally envisioned to be a stand-alone
activity, but several workshop sessions could be conducted in conjunction with each other as part of a
daylong workshop event. To be flexible to the Authority’s schedule, the workshop sessions can be

OOCEA Contract Adj 6 DRAFT v01 04 20130312 Task14 CLEAN FINALtoOOCEA.dOCX
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Orlando-Orange County Expressway Authority

ATKI N S Toll System Upgrade Project

separated to consume less time during any one day. Atkins anticipates the following topics to be
covered during the series of workshops:

A. Interim Toll B. Performance Metrics for | C. DRAFT Inter-local
Services Agreement ITSA Agreement (ILA)
(ITSA)
Workshop 1 | Session 1A. Outline and | Session 1B. Outline, Session 1C. -O-Ut_l-ir_me,
at OOCEA structure of document | categories and structure of | structure and key issues to
performance metrics be addressed in the
document
Workshop 2 | Session 2A. Preliminary | Session 2B. Preliminary Session 2C. Preliminary Draft
at OOCEA ITSA document performance metrics ILA document

Following the last workshop, Atkins will submit completed Draft documents for the Authority’s
ongoing use. Atkins has also included, as Optional Services, a limited number of hours to support
addressing any comments or edits the Authority might request be made to the documents.

Project Management

Atkins will provide project management, coordination with Authority staff, development of meetings,
agendas, meeting notes and quality control of all deliverables.

Kick-off Meeting & Data Collection

Atkins will conduct a task kick-off meeting with the Authority to formally begin work; review the scope
of work, and task timeline; and address other administrative and general items. Atkins will review
existing information, notes and related materials providing background for the task.

A. Development of Interim Toll Services Agreement (ITSA)

Atkins will develop documentation and provide supporting services to create an Interim Toll Services
Agreement (ISTA), intended to define the Authority’s toll services business relationship regarding the
transfer of E-PASS toll services to another back office provider such as Florida’s Turnpike Enterprise
(FTE) SunPass program.

Atkins’ approach will include the following activities:
Preliminary Outline of Interim Toll Services Agreement

Atkins will develop a Preliminary Outline of the Interim Toll Services Agreement for review by
Authority staff. The outline will serve as a beginning for discussions at an initial workshop.

OOCEA Contract Adj 6 DRAFT vO1 04 20130312 Task14 CLEAN FINALtoOOCEA.dOCX Page 2




Orlando-Orange County Expressway Authority

f?ﬂ-KI N S Toll System Upgrade Project

_Memorandum

Workshop Session 1A ,

Atkins will facilitate a Workshop Session (1A) at the Authority HQ offices. The objective of the
workshop will be to establish the basic structure for the document; identify key categories and issues
that will be developed as part of the document. Other workshop sessions (1B and 1C), described
below, may be conducted in conjunction with this workshop session.

Preliminary Interim Toll Services Agreement
Based on the results of Workshop Session 1A, Atkins will prepare and submit a Preliminary Interim
Toll Services Agreement document for review by Authority staff.

Workshop Session 2A

Atkins will facilitate a second Workshop Session (2A) at the Authority HQ offices. The objective of the
workshop session will be to review the Preliminary document; discuss any issues that resulted from
the review or other factors; and provide any guidance for the completion of the Preliminary Interim
Toll Services Agreement. Other workshop sessions (2B and 2C), described below, may be conducted
in conjunction with this workshop session.

DRAFT Final Interim Toll Services Agreement
Based on the results of Workshop Session 2A, Atkins will prepare and submit a DRAFT FINAL Interim
Toll Services Agreement for review by Authority staff.

Jptional Services - Final Interim Toll Services Agreement
Atkins will receive Authority comments and based on Authority staff comments, prepare and submit
to the Authority the FINAL Interim Toll Services Agreement.

B. Development of Performance Metrics for Interim Toll Services

Atkins will provide technical support for development of Performance Metrics which would be an
attachment to the Interim Toll Services Agreement. Atkins’ approach will include the following
activities:

Preliminary Outline of Performance Metrics

Atkins will develop a Preliminary Outline of the Performance Metrics for review by Authority staff.
The outline will serve as a beginning for discussions at an initial workshop. This outline will include a
listing of the names of various Performance Attributes grouped by Functional Area with no specific
metrics at this point.

Workshop Session 1B

Atkins will facilitate a Workshop Session (1B) at the Authority HQ offices. The objective of the
workshop will be to establish the basic structure for the performance metrics; identify key issues that
should be addressed by it; and identify necessary functional categories and process attributes that
should be included in it. As indicated above, this workshop session may be conducted in conjunction
with workshop sessions 1A and 1C.

OOCEA Contract Adj 6 DRAFT v01 04 20130312 Task14 CLEAN FINALtoOOCEA.docx Page 3



Orlando-Orange County Expressway Authority

ATKI N S Toll System Upgrade Project

Memorandum

Preliminary of Performance Metrics

Based on the results of Workshop Session 1B, Atkins will prepare and submit a Preliminary listing of
the Performance Metrics for review by Authority staff. This document will include a listing of the
various Performance Attributes grouped by Functional Area with draft descriptions and metrics.

Workshop Session 2B
Atkins will facilitate a second Workshop (2B) at the Authority HQ offices. The objective of the

workshop will be to review the Preliminary document; discuss any issues that resulted from the
review or other factors; and provide any guidance for the completion of the Schedule of the
Performance Metrics. As indicated above, this workshop may be conducted in conjunction with
workshop sessions 2A and 2C.

DRAFT Final Schedule of Performance Metrics
Based on the results of Workshop Session 2B, Atkins will prepare and submit a DRAFT FINAL listing of
the Performance Metrics for review by Authority staff.

Optional Services - Final Performance Metrics
Atkins will receive Authority comments and based on Authority staff comments, prepare and submit
to the Authority the FINAL listing of the Performance Metrics.

C. Development of Draft Inter-Local Agreement (ILA)
itkins will provide technical support for development of a Draft Inter-Local Agreement. Atkins'
approach will include the following activities:

Preliminary Outline of Draft Inter-Local Agreement
Atkins will develop a Preliminary Outline of the Draft Inter-Local Agreement for review by Authority
staff. The outline will serve as a beginning for discussions at an initial workshop.

Workshop Session 1C

Atkins will facilitate a Workshop Session (1C) at the Authority HQ offices. The objective of the
workshop session will be to establish the basic structure for the document; identify key issues that
should be addressed by it; and identify necessary content that should be included in it. Other
workshop sessions (1A and 1B), described above, may be conducted in conjunction with this
workshop session.

Preliminary version of Draft Inter-Local Agreement
Based on the results of Workshop Session 1C, Atkins will prepare and submit a Preliminary version of
Draft Inter-Local Agreement for review by Authority staff.

Woarkshop Session 2C

Atkins will facilitate a second Workshop Session (2C) at the Authority HQ offices. The objective of the
workshop will be to review the preliminary document; discuss any issues that resulted from the
review or other factors; and provide any guidance for the completion of the Draft Inter-Local




Orlando-Orange County Expressway Authority

/\TKl NS Toll System Upgrade Project

Memorandum

Agreement. Other workshop sessions (2A and 2B), described above, may be conducted in conjunction
with this workshop session.

Completed version of Draft Inter-Local Agreement
Based on the results of Workshop Session 2C, Atkins will prepare and submit a completed version of
Draft Inter-Local Agreement for review and additions by Authority staff.

Optional Services - Final version of Draft Inter-Local Agreement
Atkins will receive Authority comments and based on Authority staff comments, prepare and submit
to the Authority the FINAL version of Draft Inter-Local Agreement.

Changes to the Project Budget

The table below provides an updated summary of the requested additional fee amount to provide the
services as indicated in this scope of work for SA No. 6 Task 14.

Estimated Fee Cost Item SA No. 6 — Task 14
Total Requested

Contract Fee Amount
Atkins Labor - $150,155
Atkins Expenses _ $500
Subconsultant: Hofstetter Consulting Services, LLC $7,900
Subconsultant: Transportation innovations, Inc. $7,000
TOTAL $165,555
TOTAL (Rounded) $165,600

Included in the fee of above table are the following optional services that are broken out below:

Optional Services - Atkins Support for Final Edits and Revisions -‘
~(after submittal of the completed documents)

A. Interim Toll Services Agreement (ITSA) $10,585
B. Performance Metrics for ITSA 54,59
C. DRAFT Inter-local Agreement (ILA) L 57,258
Total o $21,440 |

OOCEA Contract Adj 6 DRAFT v01 04 20130312 Task14 CLEAN FINALtoOOCEA.dOCX Page 5




NATKINS

Orlando-Orange County Expressway Authority
Toll System Upgrade Project
Memorandum

Previous Labor Budget Estimate

Orlando-Orange County Expressway Authority

SUMMARY FEE SHEET - As-Submitted Hours with actual salaries bullding category rates

Contract 000621 - Proposed Adjustments
14-Aug-12

PROJECT DESCRIPTION: Tasks
E ¢ x
2] |3 E . H
s |28 a |2 E |8l |5, £ w
i K] [ 3 2 %} o 2 E e g =
ElE|E|le (2|2 [5|=|¢]8 |c|s¢l32 i &
S lsla|l2|E[ce s c 25|58 i >
[+) 3 o 5 gl et E 2| E |3 § |=F|=° g ]
z 2|2 ele2|S|E|&|5 |8|C5|¢8% S 5
E £ 4 E ] [
» © 3 - 513§ o < w2 Z |sSE|Ea o o
3| E 5|88 |S5s|S|2|8(3 |5[3%s8 a2 5 i
£ n w ® o |ec| o [ a v "BV 8| w - 8 ]
clalm|<|oled|n|a]|a]|28=|2c|2%[8 |56 % g
|5 8|5 |s|58|5 5| [58|35|8S|5&|5 |z 3 u
ProposedStaff | Rate | S | ° | 8 | & | & |25 ) 8 | 2|8 |27)° |P5]fc) = 3 3
Tom Kauckey 38301 1 1 8| 12 4 12 12 2 2 4 12| 48] 120 238 $19,756 38
tinma Figuared) 16388
Walter Knstiibas $86 57 19 4 26| 141 18 252 $21815.64
Tom Detzney $86.52 68 10 12 20 8 118 £11.989 36|
Erian Spence $7944 13| 56 2 90 $7.149:60
Dean Kchr 582 10 1 i 16 [ ] 8 17| 160 16 8 241 $19,785.10]
Pl Miller $75.24 2 25 28| 24 14 30 46| 40/ 4 114 387 $27,513 08
Chis Bausher | $7023 191 134]  918] 16} B3 609 $35,747.07
Don Envwii $31.32 4 4 8 24 12| 12 19| 8 10 24| 16856| 160 16 466 £32.407 92
Erik Bsrg $80.65 215 49 149] 114 15| 80 6§22 $37,730 52
Mike Davis | 42 42| $3,065 16
BobLagata 30 43| a4] 18] 16 65| 203] 31200000
Michael Lubs: | $5048 7 23 30| $1,51440)
Luis Havia £46.82 12 28| 144 67 6 32 279 $13,062 79
Keve Yorke | 32335 |
Hoag-Ting Chen | $2838 7 2 38 48| 57 79 14 295 $9,375 05
ChasRugso | $2058 6 20| 67 26 108 $3,206 52
Kernba Hollingswonit $3183 8 9 5285 21
Chen Bakdy 32292 1 20 7] 24 23 13 21 3t 140 $3,92 80
Evelyn Perez $21.22 15 15 £i189 30
{4 B Park} $2320
SUBTOTAL
TOTAL 174 68| 273] 373] 103 698] 720| 48] 232| 128] 18| 495/ 164 4,014 $26045597| $64.69||
DISTRIBUTION OF COST ELEMENTS TO ué\élt‘_-\i‘ VIVIHIES
Laber  §968.455 37
Hours Labor wibult. Avghed Overheas {GH) Rate 167 96%
TR - Usy Oven te B $41,345.25 $328% Buroensd Lador = S3lary < 1! s CH Rale}  §697,857 36
TH5K 2  SIAKENDIORr sMrves e $5.773 96 32031320 Projec: Pram % 1200%
Task 3 - Evaluate Curzent Sys@r o] £16 999 48 F3L000 8 Praverz Srott $31,713 48
Taskd - System Ungrade Sar $25.4091 89 L3@3e0 L A0 < Burenedx {1 > Profi $781.370.24
Task 5 - Prgunmant bhethols $4 70560 {EM. Mult. OH +Profit= 209 303%
Task 5 REpumements 8 Aczeplace iteiia 49,465 10 DIRECT COSTS AND SUBCONSULTANTS
Task 7 ScLo€ ol wok TaL AT 93 rrett Costs §20,16G.00
Fask 8- RIsk ANawss $3 34153 Hotsletter Consulling Seences ULC $IZ0300 6
Task 5 - Cocl Eseanste B0 024 3 Steve solates £24,50000
Trek 13~ Assist W/ Procicement Poha 3 $9.305 14 Transpertalicn Ny ans, ac 32.10G 00
Task 11 Evaluxsnfmie: 3 $33.085 2 A3 39l LUPPOR Il AUTNOMTY (26Ut Task it 320,009 24
Tagk 12 - M307 Delveranie DAKIC anc Proj Momt 4 < £795,22131 DIRECT AND SUBCONSULTANT GUBTOTAL  $194,660.060
Task 13- mi¢aled Toll Sack Ofice Coacept 8 Ot or % 31422252
i H 0
TOTAL LAHOR PLUS DIRECTS AND SUBS 5575235 24
YoTAL i6is 5260,5597 3751 916,24 ROUNDED  S976.00000
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ATKINS

Orlando-Orange County Expressway Authority

Toll System Upgrade Project
Memorandum

Proposed Revised Budget

Orlando-Orange County Expressway Authority

Contract 000821 - Proposed Adjustments
8-Mar-13

SUMMARY FEE SHEET - As-Submitted Hours with aclual salanes building calegory rates

Task - Fvahae O

Tasu & Sysier ipp

Task & Frocueront

Fask B« Requrerre:d2 & Accetin
“ask T Stope uf

Ta5% B - Regm Ar3

Tack S CostEeums

Tk 11 . Cormal dalec Tok Cask (e CorvapN 2.5

Task 14 e o 108 Setvites Ao e

TOTAL

A1 $310,507.02

PROJECT DESCRIPTION: Tasks
£ = x
® i o ] R » 2
Plels|8 Elgl, |2 |E :
z |2 |2 &)= 5 8|2 [S.]3 2
g s|lz|g|2)|e gl |22|3 8 E
2 E 4 [ 2 " = " o § S ltalve|n z §
2 = 3 | E|E,| 2| 9| & (2 S |12ZE|528(3 B >
d|2|o| s |E|gs|2|2|E|s |§([828(=9|° s 5
o ] ] = = |a =g 5] K
c < P-4 £ 7] o = ° c V| e [} =|9 E 3
&E 1=z |3 S|E85 | e | q|w |2 3 |3%|8z]E >
w o 3 ] 3 2 O a - |w % |[Salels o [*]
3 x K] % 8 o | | % B v S |walg |2 » 5 H
b ] > > 2 g v o 4 o |« b |=v|og|lEes| 3 w
E a ] » o |[gEg|lw | & | < |7 v 15815878 = ] )
. . ‘ . . [ ] v ' 3 =9 g - ~ mO|=wE = ]
- ~ Py - » ena| ~ o o |22 - |Fo|lra|=5| © % é
= = x x ™ x @ = x x |x%2| 2 |xF|xv|xo| P e}
[ 3 3 A [} w U [} w [ n o a [ a aesln a r 5 >
Proposedstall | Rate | & | 5 | 8 | & | S |s8 |3 | 5|3 |58l 3 [F|N5|2F 3 F
Tom Knuckey |  $33:01 1 1 8] 12| a4 12] +2] 2| 2] 4| 12f 4w 120] 1420 368 $20717 55
Jorge Figueredo | $10385 40| 40 34 154 0(
Walter Kristlbas $86.57 19 48 26] 144 18 252 $23 87564
Tom Delaney $96.52 69 19 12 20 L) 11 128 S1345108
Brian Spence §79.44 13 56 21 90 37148 60
Dean Kohr $82.10/ 1 1 16 8 ) 8 17} 160 16} B 241 £19.785 10)
Phil Miler $7524 2 2% 29 24 14 70 46 40 4 114 367 327 613 (8
Chris Bausher §70.23 191 134 116 16{ 63 609 838,747 07
DBon Erwn $7107 4 4 B 24 12 12 14 L] 10 24] 165] 160 16 247 703 s4ggErT M
Enk Berg $60.66 IS 45 149 194 15 80 622 $32.7.30 57|
Mike Davis $72.92 421 42 S1685 18
Bob Lagatla 569.36 Bl 43 “ 15 16 55 203 $14QE0 06
Michaot Lubin $50.48 7 23 10| I
Luis Hevia §46.82 12 28 144 67 & 32| 368| 647 £30.202 3%
Kavn Yorke $33.63
Hang-Ting Chen 528.3¢ 57 2 38 48 57 79 14 295|
Chris Russo $28.6% 6 20 87 26 108
Kemba Holingsvonh $31:8% §| 9
Cheri Badey $22.52 1 20 7 24 b 2] 13 21 A 4 444
Evelyn Parez 221.22 15 15
J. 8. Park 523.00
SUBTOTAL
TOTAL 174 HE] 273 373] 103 699| 720 48] 212 128 518] 495 184 750| 4.014 $310,507.02| 477 36}
DISTRIBUTION OF COST ELEMENTS TO BASH ACTINEHIES
Laoer 5370507 G2
Haurs taboe i Bt Augied Overreac (CH; Rate >
Task 1 -if  Oxervorue T : Borglered Later < Saiay 2+ CeiRaie!
Tas< | - Gaxeho O Intriiewn,

S0 BOG 82

RCl Yol )
$831,531.00
e —

£0a5Ed Labor = Burderas: = Pol.
IER. Malt, OH # Profit = EE 00A%
DIRECT COSTS AND SUBCONSULTANTS

Creaci Dosts $20,880.00

Molsieste: Cotrsaitmy ey 25 LL0 $124,800.00

Stove Moon Asscoates 22450000

Trarmspertation [rovEL oS s $18.500.00

Addsun seapoil | Adrgily regests Fash 1 2200040

GIRECT AND SUBCONSULTANT SUBTOTAL

$210,060.00
—————

TOTAL LABOR PLUS DIRECTS AMD SUBS
ROUNDED  $§1.141,800.00
————
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Orlando-Orange County Expressway Authority

ATKI N S Toll System Upgrade Project

Memorandum

Changes from the Prior Budgeted Hours to the Proposed Hours

Eﬂandn-ﬂrange Counly Expressway Authonty

UMMARY FEE SHEET - As-Submilted Hours with actuai salaries bullding category rates

iContract 000821 - Proposed Adjustments
8-Mar-13
PROJECT DESCRIPTION: Tasks
o | E z %
Ely|s|8 E 1ol |2 |8 5
|z |2|a |z s [ 8l2 [5.]3 & w
2lE|E| 8| & |w 9 g[8 |FEIS g -
Fo 1= e © = n = " & 2 2 5<% 2@ & §
sglc|s5|3|E|gl8|8 |5 o & |2E|&E |3 a s
S|g|S|S|E|g€lzZ|3|E|s | & [32|29]¢ 3 3
z (2% |elc(s2|S |83l |3 |57|38|¢E N &
rae | 3| 2|3 |83 |36| & |55 |8 |3 (a=(58|2 = N
N_U.:>>.Euﬁu‘2 o |« D [2Ee|8L|E=]| 94 13 =
o | E G d a8 (28w )5 T )Y INEIVEITEl 2 ) & |8
Rates - ~ o - w |vwa| ~ @ - eg F |fo ﬁﬁ :g § % é
Updated | = | x | = | ¥ | ¥ [$8| % | 5|5 (5¢| 5 [5T|EE (58| = 3 u
ProposedStatf |lo2012 | = | 8 | 8 | S | % |@2| 3|2 |5 s8] 2 |=gja5|ed| F i 2
Highlighted cells show requested increase (+) or decrease (-) frorn Chg2 proposed budget. s AT
Tem Knuckay 483 01 120 120 . 8581
«(Jorge Figueredo) | $103 85 40| 40 4,184
Walter Kristkbas $86.57
Tom Delaney 356 52 "M 1,062
8rian Spence $79 44
Dean Kohr $82.10
Phil Mifier $75.24
Chnis Bausher $70 23
Oon Erivin $71 07 247 247 AT 554
Erk Beig 360 66
Miko Davis $7298
Bob Lagalia $69 36
Michasl Lubin 356 48
Luis Hevia $45 82 368 368 17,230
Kovin Yorke 33365
Hong-Ting Chon 32839
Chyis Russo 42969
Kemba Hoifingsworth $31.69
Chori Bailoy $22 52 4 4 80
Evelyn Perez $21.22
(J. B, Parkj $23.00
SUBTOTAL
TOTAL 780 '50,061| 12
INSTRIBUTION OF COST ELEMENTS TO RASK ACHIVITIFS
Ltz 59,0%1? HTSe
NEsts Lalior wf Mult, Aug gy Treerend (CH) Rale —NO CHANGE--
Tusk T rmEsiy Ovenv ey By dead Labot = Satary & [t « CH Role; . 134,067 :ncreaee
Task 2 - Sizkencizer nene vy Pra ect Proit % —NO CHANGE--
Task§ Evaumie Cur Prosedt Profi 16,088 norcase
Task s 1odced Labes = Burdined x 1 + Pralit 160,168 :ncrezse
Tas« 5 Proour AL €8 My 10 T0C i1 5]
Tash & - Reaarernerss & Az i TIRECT COSTS AND SUBCONSULTANTS
Tagk T Soupe al Duecs Cops BOO rarease
Tas<d- A idetstetier Consenling Servees 120 7,900 neresce
Tosn ¢ o Esumaa Steve W ssasraes —NO CHANGE~-
TrRSPOMAND" MG2(00S irC o 7.000 increace
TRsi 17 - Zvauaior P 3 Acd 8T suopo § Authonty equest- Task 11 ~~NO CHANGE--
Task 12 - Mar Deivorabie CA0C ank Prag Mgvt DIRECT AMND SUBCONSLAT AT SUSTOTAL " 4540 MCIeISe
Task 1 Conscd dated Tord Sack O%ice Corcept 8 Ot s
Task 14 - ntenm Yo% Sety wg Agitere | SIS 5115875
TOTAL LABOR PLUS DIRECTS AND SUBS 166,685 Irz:easy
TOTAL vezn $60,051.05 $150,15475 ROUNDED 168,800 1rciease

OOCEA Contract Adj 6 DRAFT vO1 04 20130312 Task14 CLEAN FINALtoOOCEA.dOCX Page 8




ATKINS

Orlando-Orange County Expressway Authority
Toll System Upgrade Project

o ) Memorandum
Proposed Revised Budget ~ Subconsultant Expenses
Hofstetter Consulting Services LLC
Subcontract Estimate for Change 6
Task Consultant Estimated Hours| Hourly Rate Est. Cost
Task 14 - Interim Toll
Iservices Agreement Sue Hofstetter 40 $150 $6,000
Subtotal Hours a0 $6,000
Est. Per Trip.
Travel Cost # Trips Est. Cost
5 day Trip Sue Hofstetter 1250 0 30
3 day Trip Sue Hiolstetter 950 2 $1,900
Subtotal Travel $1,900
Subcontract Total Estimate - SA 5 $120,900
SUBCONTRACT TOTAL Chg 6 $128,800
Transportation Innovations, Inc.
Suhcontract Estimate for Change 6
Task Consuitant Estimated Hours| Hourly Rate Est. Cost
Task 14 - Interim Toll I .
Services Agreement Harold Wcrrall, PhD 40 3175 $7,000
Subtotal Hours 40 $7,000
Est. Per Trip
Travel Cost # Trips Est. Cost
IN7A 0 0 50
IN/A 0 0 50
Subtotal Travel 50
Subcontract Total Estimate - SA 5 $9,100
SUBCONTRACT TOTAL Chg 6 $16,100
OOCEA Controct Adj 6 DRAFT \./01 04 201303 1-2' ;a-sk14 CLEAN FINALtoOOCEA.dOCX - Page 9



ATKINS

Orlando-Orange County Expressway Authority

Toll System Upgrade Project
Memorandum

Changes to the Project Schedule

The following Preliminary Milestone Schedule provides anticipated dates for the completion of Task

14 as described above.

Preliminary Milestone Schedule

Activity ~ Date Deliverables
Original SA 6
Task 14 - Workshop 1 - Sessions 1A, 18, 1C N/A 4/15/2013]Tentative
Task 14 - Workshop 2 - Sessions 2A. 28, 2C N/A 5/15/201 3| Tentative
Task 14 - Final DRAFT Deliverables interim Toll Services
Agreement, Schedule of Performance Metrics, DRAFT N/A 6/15/1201 5 Tentative
|Interiocal Agreement
Task 14 - Final Deliverables Interim Toli Services Agreement,
Schedule of Performance Metrics, DRAFT Interlocai N/A 6/30/2015] T entative
&qreement

OOCEA Contract Adj 6 DRAFT vO1 04 20130312 Fask14 CLEAN FINALtooOCEA.dOCX
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ORLANDO-ORANGE COUNTY EXPRESSWAY AUTHORITY
SUPPLEMENTAL AGREEMENT NO. 7

Contract Name: Toll Collection System Replacement Consultant

—Contract No:-00082 1 = —

This Supplemental Agreement No. 7 entered into this 1™ day of October, 2013, by and
between the ORLANDO-ORANGE COUNTY EXPRESSWAY AUTHORITY (the
“Authority”), and ATKINS NORTH AMERICA, INC., (the “Consultant™), the same
being supplementary to the Contract between the aforesaid, dated August 25, 2010, for
services pertaining to Toll Collection System Replacement Consultant services, (the
Contract™).

1. In accordance with Article 2, Term and Notice, of the Contract, the Authority
wishes to extend the term of the Confract through December 31, 2014.

2. The Authority confirms its authorization for the creation of new Task No. 15
effective September 1, 2013, to complete the Consultant services related to the
development of the Request for Proposals activities. Task No. 15 will be funded
by the re-distribution of the current Contract budget as shown on the attached
Exhibit A. There will be no increase in the current Contract amount,

3. The Consultant hereby agrees to the extension of the term of the Contract, the re-
distribution of the current Contract budget, and accepts the authorization to
proceed with Task No. 15.

4. The Authority and Consultant agree that this Supplemental Agreement No.7 shall
not alter or change in any manner the force and effect of the Contract except
insofar as the same is altered and amended by this Supplemental Agreement No.
7, that acceptance of this Supplemental Agreement No. 7 signifies the
Consultant’s waiver of all future rights for additional compensation which is not
already defined herein.

5. This Supplemental Agreement No. 7 is necessary to extend the term of the
Contract and to authorize the creation of Task No. 15.



SUPPLEMENTAL AGREEMENT NO. 7
Contract Name: Toll Collection System Replacement Consultant

Contract No.: 000821

a ‘Amount of Changes to this document: $0.00

This Supplemental Agreement No. 7 entered into as of the day and year first written
above.

ORLANDO-ORANG, COU? SSWAY AUTHORITY

Directol of Procurement

ATKINS NORTH AMERICA, INC.
By: T homus I- De /é’nf)l/ %/W
Print Name:__7 Jpmas T. Lo /d'hﬂ/

Title:_ ¥/ ﬂ Sophor /”fzmaqrf

f%ﬂ”f ¢ r){ ’P)ﬂ(]-jy})\‘ﬂ' (Seal)

(Secretary or Notary)

SR i, KELLIE M. BRABANT

% Notary Public - State of Fiovids

*Z My Comm. Expires Aug 22, 2017

¥ Commission # FF 013702
Banded Through National Netary Assr ¥

A,

=
.
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Exhibit A
Orlando-Orange County Expressway Authority

ﬁgTKi ﬁ S Toll System Upgrade Project

Memorandum

i
FROM: Tom Knuckey, PE \/\
TO: Joann Chizlett
DATE: September 19, 2013 .
SUBJECT: Requested Permission for Task budget re- alignments on Project

Contract 000821; Task 15 — RFP Completion Process

ATTACHMENT Request for Budget Re-alignment Summary

This is a follow up to the conversations during our meeting 9/16 regarding the budget status of the
project. As we indicated during the meeting we are requesting a zero dollar task re-alignment for a
time extension of the current contract and the realignment of budgets within certain already
approved tasks. The purpose of the request is as follows:

¢ Extend completion time on contact #000821 approximately 1 year through December 2014

* Redistributed unused budgets in various tasks and create a new task (#15) for the completion

of the RFP development

The RFP documents will be completed by Atkins with the Authority’s input and collaboration on or
before the expected date of December 2, 2013. Budgetary amounts will be redistributed as indicated
in the attached excel spreadsheet to cover cost on existing tasks and allocate unspent amounts to a
new Task 15 for the completion of the effort. The below spread sheets shows the current budget,
requested re-alignment amounts, new total budget amounts, past invoice and current invoice
amounts.

A summary of project authorized overall contracted amounts are indicated below:

Description of Agreement 000821 Contracted Amount
Original Contract Amount $725,000.00
Supplemental Agreement No. 1 $0.00
Supplemental Agreement No. 2 $9,362.49
Supplemental Agreement No. 3 $0.00
Supplemental Agreement No. 4 $0.00
Supplemental Agreement No. 5 $262,000.00
Supplemental Agreement No 6 $165,600.00
Amount requested for Budget re-alignment $0.00
(Task 15)

Total Revised Contract Amount $1,161,962.49

Details of this budget re-alignment request by individual tasks are attached below. It includes $6000
in subconsultant fees for Hofstetter Consulting and a realignment of $141,720.64 for Atkins services.
The amount for Atkins services will include all labor and expenses.

Thank you for your consideration of this request and feel free to let me know if you have any
questions.

OOCEA Contract Adj v01 20130919 Task15 to OOCEA.docx Page 1
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Orlando-Orange County Expressway Authority
Toll System Upgrade Project
Memorandum

FROM:
TO:
DATE:

_ SUBJECT: _

ATTACHMENT

—‘r"\""' -\

Tom Knuckey, PE
Joann Chizlett
September 26, 2013

Requested Permission for Task budget re- alignments on Project

Contract 000821; Task 15 — RFP Completion Process
Attachment “A” Explanation of Task #15 Scope

This memorandum provides further documentation requested by the Authority as a follow up to the
Memorandum dated 9/19/2013 from Tom Knuckey to Joann Chizlett re: Requested Permission for
Task budget re-alignments on Project Contract 000821; Task 15 — RFP Completion Process.

The new Task #15 RFP Completion would result in a single new task for the completion the RFP
development work begun under several of the original project tasks, and limited support for the
procurement process as the budget permits after the RFP is completed. The Task #15 budget would
include the net unused funds from the other project tasks after redistribution. There would be no
increase in the overall project scope.

OOCEA Contract Adj v04 Attachment A 20130926 Task15 ClEANtoOOCEA.dOCX Page 1



ORLANDO-ORANGE COUNTY EXPRESSWAY AUTHORITY
SUPPLEMENTAL AGREEMENT NO. 8

Contract Name: Toll Collection System Replacement Consultant

Contract No: 000821

This Supplemental Agreement No. 8 entered into this 27 day of February, 2014, by and
between the ORLANDO-ORANGE COUNTY EXPRESSWAY AUTHORITY (the
“Authority”), and ATKINS NORTH AMERICA, INC., (the “Consultant”), the same
being supplementary to the Contract between the aforesaid, dated August 25, 2010, for
services pertaining to Toll Collection System Replacement Consultant services, (the
Contract”),

1.

The Authority desires the Consultant to provide additional services for Task 15
with an increase in the Contract for the not-to-exceed amount of $32,492.15 and
no increase in the term of the Contract. Services to be provided are retroactive to
February 15,2014,

The Consultant hereby agrees to provide the additional services and accepts the
increase in the Contract amount, both of which are detailed in the attached Exhibit
A.

The Authority and Consultant agree that this Supplemental Agreement No. 8 shall
not alter or change in any manner the force and effect of the Contract except
insofar as the same is altered and amended by this Supplemental Agreement No.
8; that acceptance of this Supplemental Agreement No. 8 signifies the
Consultant’s waiver of all future rights for additional compensation which is not
already defined herein.

This Supplemental Agreement No. 8 is necessary to provide the additional
services required for existing Task 15 and to increase the Contract amount based
on the additional services.



SUPPLEMENTAL AGREEMENT NO. 8

Contract Name: Toll Collection System Replacement Consultant
Contract No.: 000821

Amount of Changes to this document: $32,492.15

This Supplemental Agreement No. 8 entered into as of the day and year first written
above.

ORLANDO-ORANGE COUNTY EXPRESSWAY AUTHORITY

(s fuft

Diréctor of Procurement

ATKINS NORTH AMERICA, INC.

%/7// )
< Signature /

Print Name: 7 Jevivis of - />¢”/Am;/

Title: %y ¢ ﬂp’z's‘/ z‘/(?n"é. Sc’f&‘»é/ ﬁ?ﬁ H;’-'r:'ﬁ'/
Aueswﬁpl W Panboast (sea

RECEIVED
L ONTRACTS DE
>~ g7 /
"" L ,I" DA...,_ - -



Exhibit A
Orlando-Orange County Expressway Authority

ATKI N S Toll System Upgrade Project

Memorandum

FROM:
TO:
DATE:
SUBJECT:

ATTACHMENT

Tom Knuckey, PE

Joann Chizlett

February 27, 2014

Project Contract 000821 Requested Permission for Task Budget Increase for
Task 15 — RFP Completion & Support for Toll Industry RFl Process*
Summary of Requested Budget Increase (Excel file)

This is a follow up to the conversations during our meeting February 4™ and subsequent discussions
regarding the budget status of the project. As we indicated during the meeting we are requesting
an increase of $ 32,492.15 in the project budget to cover the work element described below and the
associated schedule adjustments.

e Task 15 - RFP Completion & Support for Toll Industry Request for Information [RFI} Process*
will provide for additional services in this existing task to support the Authority’s process to
solicit vendor feedback from the toll industry about the draft Toll System RFP documents.
The additional services will also include the follow-on modification and edits hecessary to the
Scope of Work and Requirements documents as a result of Authority requests after receiving
and reviewing comments from the vendor RFl process. The estimated additional amount
requested to support the RFI effort is $32,492,

The process began on January 20, 2014 and is scheduled to be complete by March 31, 2014
for a total of 70 days. The scope of this additional work will include the following:

o]
O
o

Support for preparation of the notice and Instructions for Responding to the RFI
Receiving and addressing any RFI technical inquiries from respondents

Reviewing written RFI responses and participating in up to six (6) feedback meeting(s)
with respondents

Assessing RFI responses with Authority staff to determine if/what action is necessary
to update the RFP documents

Modifying the RFP documents to incorporate changes requested by OOCEA as a
result of the RFl responses.

The RFP documents are now scheduled for completion by Atkins with the Authority’s input and
collabora}ion on or before the expected date of March 31, 2014. The spreadsheets below show the
current budget, requested additional amounts, new total budget amounts, past invoice and current
invoice amounts.

A summary of project authorized overall contracted amounts are indicated below:

(* task name changed to include additional scope)

OOCEA Contract Adj 8 v04 20140227 Task15w-RFl FINALtoOOCEA.docx Page 1



Orlando-Orange County Expressway Authority
Toll System Upgrade Project

ATKINS

Memorandum

Description of Agreement 000821

Contracted Amount

Original Contract Amount $725,000.00
Supplemental Agreement No. 1 $0.00
Supplemental Agreement No. 2 $9,362.49
Supplemental Agreement No. 3 $0.00
Supplemental Agreement No. 4 $0.00
Supplemental Agreement No. 5 $262,000.00
Supplemental Agreement No 6 $165,600.00
Supplemental Agreement No 7 $0.00
Supplemental Agreement No 8 $32,492,15

Total Revised Contract Amount

$1,194,454.64

Details of this budget request by individual tasks are shown below.
This SA includes $32,292.15 for Atkins labor and $200 for expenses for a total of $32,492.15

OOCEA Contract Adj 8 v04 20140227 Task15w-RFI FINALtoOOCEA.docx

Page 2
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ORLANDO-ORANGE COUNTY EXPRESSWAY AUTHORITY
SUPPLEMENTAL AGREEMENT NO. 9

Contract Name: Toll Collection System Replacement Consultant

Contract No: 000821

This Supplemental Agreement No. 9 entered into this 26™ day of March, 2014, by and
between the ORLANDO-ORANGE COUNTY EXPRESSWAY AUTHORITY (the
“Authority”), and ATKINS NORTH AMERICA, INC,, (the “Consultant”), the same
being supplementary to the Contract between the aforesaid, dated August 25, 2010, for
services pertaining to Toll Collection System Replacement Consultant services, (the
Contract™).

¥

The Authority desires the Consultant to provide additional services for Task 16
with an increase in the Contract for the not-to-exceed amount of $156,084.16 and
no increase in the term of the Contract.

The Consultant hereby agrees to provide the additional services and accepts the
increase in the Contract amount, both of which are detailed in the attached Exhibit
A.

The Authority and Consultant agree that this Supplemental Agreement No. 9 shall
not alter or change in any manner the force and effect of the Contract except
insofar as the same is altered and amended by this Supplemental Agreement No.
9; that acceptance of this Supplemental Agreement No. 9 signifies the
Consultant’s waiver of all future rights for additional compensation which is not
already defined herein.

This Supplemental Agreement No. 9 is necessary to provide the additional
services required for existing Task 16 and to increase the Contract amount based
on the additional services.



SUPPLEMENTAL AGREEMENT NO. 9

Contract Name: Toll Collection System Replacement Consultant
Contract No.: 000821

Amount of Changes to this document: $156,084.16

This Supplemental Agreement No. 9 entered into as of the day and year first written
above.

ORLANDO-ORANGE COUNTY EXPRESSWAY AUTHORITY

, Lt Jutl

Director of Procurement

ATKINS NORTH AMERICA, INC.

P fitr,

V' Sighature /

Print Name: ﬂmes Gj Df éwg/
Title: 4:‘! ﬂ’r”_svéw'g § /ﬂ/%{( ﬂnf:jp/ '

,« 7 ) ' = e
Altesl(%btl/% ( -;L)ﬂ(%/%’ut%eal)

oo Notary Public State of Fiérida
£ 4% Shoryl C Jacquin
'% j My Commission EE 187765
o
o B ()

Explres 0310712016
Execulion, only.

General Counsel for the AUTHORITY
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Orlando-Orange County Expressway Authority

ATKI NS Toll System Upgrade Project

Memorandum
FROM: Tom Knuckey, PE
TO: Joann Chizlett
DATE: March 4, 2014
SUBJECT: Project Contract 000821 Requested Permission for Task Budget Increase for
New Task 16 — Support for Procurement Process
ATTACHMENT Summary of Requested Budget Increase (Excel file)

This is a follow up to the conversations during our meeting February 4" and subsequent discussions
regarding the budget status of the project. As we indicated during the meeting we are requesting
an increase of $156,084.16 in the project budget to cover the work element described below and
the associated schedule adjustments.

e New Task 16 (Support for the Procurement Process) will provide support for the Authority’s
procurement process to select a Toll System Contractor.

The process is set to begin on March 31, 2014 and is scheduled to be complete by August 31,
2014 for a total of 153 days. The scope of this work to support the Request for Proposals
(RFP) procurement process will include the following:

o Develop Proposal Evaluation Criteria & Forms and documents

o Support preparation of RFP Notice advertisement

o Support and participate in Pre-Proposal Conference at the Authority and Toll Facility
Site Visits
Support the process for addressing and preparing responses to questions / inquiries
from proposers
Support for preparation of up to three (3) Addenda to the RFP
Support for the Authority’s Evaluation Committee Process
Support for initial Cursory Review of up to five (5) Proposals for Compliance
Support for review and evaluation of qualifications of up to five (5) Proposers
Support for review and evaluation of up to five (5) Technical Proposals
Support for tabulation, review and evaluation of up to five (5) Price Proposals
Support for Evaluation Committee Recommendation to the Authority Board

o}

0O 0 0 0O O 0O

The RFP documents are now scheduled for completion by Atkins with the Authority’s input and
collaboration on or before the expected date of March 31, 2014. The spread sheets below show the
current budget, requested re-alignment amounts, new total budget amounts, past invoice and
current invoice amounts,

A summary of project authorized overall contracted amounts are indicated below:

OOCEA Contract Ad] 9 v05 Task16 FINALtoOOCEA.docx Page 1



ATKINS

Orlando-Orange County Expressway Authority

Toll System Upgrade Project

Memorandum

Description of Agreement 000821 Contracted
Amount

Original Contract Amount $725,000.00
Supplemental Agreement No. 1 $0.00
Supplemental Agreement No. 2 $9,362.49
Supplemental Agreement No. 3 $0.00
Supplemental Agreement No. 4 $0.00
Supplemental Agreement No. 5 $262,000.00
Supplemental Agreement No 6 $165,600.00
Supplemental Agreement No 7 50.00
Supplemental Agreement No 8 $32,492.15

Supplemental Agreement No 9

$ 156,084.16

Total Revised Contract Amount

$1,350,538.80

Details of this budget request by individual tasks are shown below.
it includes $4,200 in subconsultant fees for Hofstetter Consulting and $151,884.16 for Atkins

services.

OOCEA Contract Adj 9 v05 Task16 FINALtoOOCEA.docx

Page 2
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SHUTTS
BOWEN
LLP

Founded 1910

MEMORANDUM

TO: Central Florida Expressway Authority Board Members ]
FROM: David A. Shontz, Esq., Right-of-Way Counsel ~
(I
DATE:  October 23, 2014
RE: Second Addendum to Agreement for Appraisal Review Services by Consortium

Appraisal, Inc. for Wekiva Parkway Project Numbers 429-202, 429-203, 429-204,
429-205, and 429-206

Shutts & Bowen LLP, Right-of-Way Counsel, secks the approval of the Board for a
Second Addendum to Agreement for Appraisal Review Services by Consortium Appraisal, Inc.
("Consortium") to perform appraisal review services for the Wekiva Parkway Project Numbers
429-202, 429-203, 429-204, 429-205, and 429-206. The Righi-of-Way Committee has
recommended for Board approval the requested Second Addendum at its meeting on October 22,
2014. A copy of the proposed Second Addendum to Agreement for Appraisal Review Services,
along with the Schedule of Rates which was attached as Exhibit A to the Agreement, are attached
for your review.

BACKGROUND/DESCRIPTION

On May 9, 2013, Consortium entered into an agreement to provide pre-litigation and
litigation appraisal review services for the Wekiva Parkway Project (“the Agreement”). The
original contract price was limited to $200,000.00 (the “upset limit”). On March 5, 2014, the
Consortium and Client entered into an addendum to the agreement for appraisal review services
which increased the upset limit by $150,000.00. As the Appraiser will soon reach the total upset
limit of $350,000.00, it is necessary to request approval of the attached Second Addendum to
increase the upset limit by an additional $200,000.00.



Consortium Appraisal, Inc. has acted in the role of sole review appraiser for the entire
Wekiva Parkway Project, including section 429-203. Additionally, Consortium Appraisal has
provided pre-litigation and litigation support services. Since the original Agreement was
approved for Consortium Appraisal, the CFX applied for and received preliminary approval for
Federal monies, which has moved the timeline for sections 429-204, 205 and 206 up by two (2)
years. Accordingly, Shutts & Bowen LLP and the appraisers are actively appraising the parcels
for these sections totaling 44 parcels. Additionally, CFX is required to comply with the Uniform
Relocation Act due to the Federal Funding aspect of the Project, which has also caused increased
time incurred for this process. The increase is necessary to allow the Appraiser to continue to
provide pre-condemnation consultation services, appraisal review services and litigation support
services, including testifying at order of taking hearings and trial for the Wekiva Parkway Project.
All invoices submitted pursuant to the agreement shall be reviewed for accuracy by Shutts &
Bowen LLP.

APPRAISAL FEES INCURRED TO DATE/PROJECTED BUDGET
429-203 (35 parcels), 429-204, 205, 206 (44 parcels) fees incurred to date = $264,693.25
Projected Budget for all 79 parcels ($8,000 estimated per parcel through trial) = $632.000.00

Remaining Budget: $367,306.75

REQUESTED ACTION

It is respectfully requested that the Central Florida Expressway Board approve the terms of
the Second Addendum to Agreement for Appraisal Review Services and authorize execution of
the Second Addendum. Second Addendum Value: $200,000.00.

ATTACHMENT

Second Addendum to Agreement for Appraisal Review Services for Wekiva Parkway
Project Numbers 429-202, 429-203, 429-204, 429-205, and 429-206.

ORLDOCS 13693717 1



SECOND ADDENDUM TO AGREEMENT FOR APPRAISAL REVIEW SERVICES FOR
WEKIVA PARKWAY PROJECT NUMBERS 429-202, 429-203, 429-204, 429-205, AND 429-206

THIS AGREEMENT is effective this day of , 2014, by and between
Shutts & Bowen LLP ("Client"), whose business address is 300 South Orange Avenue, Suite 1000,
Orlando, Florida 32801, and Consortium Appraisal, Inc. ("Appraiser"), whose business address is 180

South Knowles Avenue, Suite 3, Winter Park, Florida 32790.

WHEREAS, the Appraiser and Client have entered into an agreement for appraisal review
services dated May 9, 2013; and

WHEREAS, pursuant to the terms set forth in the Agreement for Appraisal Review Services
dated May 9, 2013, payments made to the Appraiser shall not exceed an upset limit of Two Hundred
Thousand Dollars ($200,000.00) without an addendum; and

WHEREAS, the Appraiser and Client have entered into an addendum to the agreement for
appraisal review services dated March S, 2014, which increased the upset limit by One Hundred Fifty
Thousand Dollars ($150,000.00); and

WHEREAS, the Appraiser has notified the Client that the Appraiser will reach the total
upset limit of Three Hundred Fifty Thousand Dollars ($350,000.00); and

WHEREAS, the Client desires that the Appraiser continue to furnish it with appraisal services,
and the Appraiser represents that he is fully qualified to perform such services and will furnish such

services personally;

NOW, THEREFORE, the Client and the Appraiser, for the consideration and under the
conditions hereinafter set forth, do agree as follows:

ARTICLE 1 - Upset Limit is increased by Two Hundred Thousand Dollars ($200,000.00)

All payments made pursuant to this Second Addendum to the Agreement for Appraisal
Review Services dated May 9, 2013, shall not exceed a total of Two Hundred Thousand Dollars
($200,000.00). It shall be the responsibility of the Appraiser to monitor the total of all payments
pursuant to this Addendum and to notify the Client prior to reaching the Two Hundred Thousand
Dollar ($200,000.00) upset limit,

[The remainder of this page left blank intentionally]



Wekiva Parlawvay Project, Nimbers 429-202, 429-203. 429-204, 429-205 & 429-206

ARTICLE 2 - Payment

Payment for all other services shall be made in accordance with the Agreement for Appraisal
Review Services dated May 9, 2013, and the First Addendum to the Agreement dated March 5, 2014.

IN WITNESS WHEREOF, the parties hereto, by their duly authorized representatives, have
executed this Agreement, effective as of the date set forth above.

Attest: SHUTTS & BOWEN LLP
By:
Witness Signature David A. Shontz, Esquire
Legal Counsel to the Central Florida
Terri L. Martin Expressway Authority

Printed Name

Witness Signature

Mary Ellen Farmer
Printed Name

CONSORTIUM APPRAISAL, INC.

By:
Witness Signature Harry W. Collison, Jr., Vice President

Printed Name

Witness Signature

Printed Name

ORLDOCS 13634074 1



[Wekiva Parkway Projects #429-202, 429-203, 429-204, 429-205 & 429-206]

EXHIBIT A
Client's Representative Appraiser's Representative
David A. Shontz, Esq. Harry W. Collison, Jr., President
Shutts & Bowen LLP Consortium Appraisal, Inc.
300 South Orange Avenue, Suite 1000 180 South Knowles Avenue, Suite 3
Orlando, Florida 32801 Winter Park, Florida 32790

This Exhibit A includes the following which shall be made a part hereof:

a Appraiser’s Compensation Schedule including all Billable Rates is as
follows. (The rates shall include allowance for salaries, overhead,
operating margin and direct expenses.)

Senior Partner $250/hr.
Senior Appraiser ; $175/hr.
Researchers $100/hr.

ORLDOCS 12937513 1
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BOWEN
LLP

Founded 1910

MEMORANDUM
=

TO: Central Florida Expressway Authority Board Members e Of— ;.

FROM: David A. Shontz, Esq., Right-of-Way Counsel {/ uil - “j
" £

DATE:  October 23, 2014

RE: Second Addendum to Agreement for Appraisal Services by Pinel & Carpenter, Inc. for

Wekiva Parkway Project Numbers 429-202, 429-203, 429-204, 429-205, and 429-206

Shutts & Bowen LLP, Right-of-Way Counsel, seeks the approval of the Board for a
Second Addendum to Agreement for Appraisal Services by Pinel & Carpenter, Inc. ("Pinel &
Carpenter") to perform appraisal services for the Wekiva Parkway Project Numbers 429-202,
429-203, 429-204, 429-205, and 429-206. The Right-of-Way Committee has recommended for
Board approval the requested Second Addendum at its meeting on October 22, 2014, A copy of
the proposed Second Addendum to Agreement for Appraisal Services, along with the Schedule of
Rates which was attached as Exhibit A to the Agreement, are attached for your review.

BACKGROUND/DESCRIPTION

On May 9, 2013, Pinel & Carpenter entered into an agreement to provide pre-litigation and
litigation appraisal services for the Wekiva Parkway Project (“the Agreement”). The original
contract price was limited to $200,000.00 (the “upset limit”). On March 5, 2014, Pinel &
Carpenter and Client entered into an addendum to the agreement for appraisal services which
increased the upset limit by $150,000.00. As Pinel & Carpenter will soon reach the total upset
limit of $350,000.00, it is necessary to request approval of the attached Second Addendum to
increase the upset limit by an additional $200,000.00.

Pinel & Carpenter has provided pre-condemnation consultation services, appraisal services
and litigation support services, including testifying at order of taking hearings and trial for the
Wekiva Parkway Project. Pinel & Carpenter provided appraisal reports for 18 properties in
Section 429-203, most of the larger sizes and with complex appraisal issues. These parcels are
currently in litigation and will require testimony by the appraiser in depositions and at trial. Since



the original Agreement was approved for Pinel & Carpenter, the CFX applied for and received
preliminary approval for Federal monies, which has moved the timeline for sections 429-204, 205
and 206 up by two (2) years. Accordingly, Shuits & Bowen LLP and the appraisers are actively
appraising the parcels for these sections totaling 44 parcels. Additionally, CFX is required to
comply with the Uniform Relocation Act due to the Federal Funding aspect of the Project, which
has also caused increased time incurred for this process. Pinel & Carpenter has been assigned to
provide appraisal reports for an additional nine (9) properties in Sections 429-204, 205 and 206.
Again, these properties are larger tracts with complex issues to be evaluated during the appraisal
process. Further, Pinel & Carpenter has been required to prepare studies as it relates to the
appraisal of the parcels in these additional segments. The increase is necessary to allow Pinel &
Carpenter to continue to provide pre-condemnation consultation services, appraisal services and
litigation support services, including testifying at order of taking hearings and trial for the Wekiva
Parkway Project. All invoices submitted pursuant to the agreement shall be reviewed for
accuracy by Shutts & Bowen LLP.

APPRAISAL FEES INCURRED TO DATE/PROJECTED BUDGET
429-203 (18 parcels), 429-204, 205, 206 (9 parcels) fees incurred to date = $ 379,957.89

Projected Budget for all 27 parcels through Order of Taking:

Appraisal reports — 27 parcels (including updates and market study) = $ 445.000.00
Remaining Budget: $ 65,042.11

Plus post-Order of Taking expert witness litigation services

REQUESTED ACTION

It is respectfully requested that the Central Florida Expressway Board approve the terms of
the Second Addendum to Agreement for Appraisal Services and authorize execution of the Second
Addendum. Second Addendum Value: $200,000.00.

ATTACHMENT

Second Addendum to Agreement for Appraisal Services for Wekiva Parkway Project
Numbers 429-202, 429-203, 429-204, 429-205, and 429-206.

ORLDOCS 13693704 1



SECOND ADDENDUM TO AGREEMENT FOR APPRAISAL SERVICES FOR WEKIVA
PARKWAY PROJECT NUMBERS 429-202, 429-203, 429-204, 429-205, AND 429-206

THIS AGREEMENT is effective this _____ day of , 2014, by and between
Shutts & Bowen LLP ("Client"), whose business address is 300 South Orange Avenue, Suite 1000,
Orlando, Florida 32801, and Pinel & Carpenter, Inc. ("Appraiser"), whose business address is 824 North

Highland Avenue, Orlando, Florida 32803.

WHEREAS, the Appraiser and Client have entered into an agreement for appraisal services
dated May 9, 2013; and

WHEREAS, pursuant to the terms set forth in the Agreement for Appraisal Services dated
May 9, 2013, payments made to the Appraiser shall not exceed an upset limit of Two Hundred
Thousand Dollars ($200,000.00) without an addendum; and

WHEREAS, the Appraiser and Client have entered into an addendum to the agreement for
appraisal services dated March 5, 2014, which increased the upset limit by One Hundred Fifty Thousand
Dollars ($150,000.00); and

WHEREAS, the Appraiser has notified the Client that the Appraiser will reach the total
upset limit of Three Hundred Fifty Thousand Dollars ($350,000.00); and

WHEREAS, the Client desires that the Appraiser continue to furnish it with appraisal services,
and the Appraiser represents that he is fully qualified to perform such services and will furnish such
services personally;

NOW, THEREFORE, the Client and the Appraiser, for the consideration and under the
conditions hereinafter set forth, do agree as follows:

ARTICLE 1 - Upset Limit is increased by Two Hundred Thousand Dollars ($200,000.00)

All payments made pursuant to this Second Addendum to the Agreement for Appraisal
Services dated May 9, 2013, shall not exceed a total of Two Hundred Thousand Dollars
($200,000.00). It shall be the responsibility of the Appraiser to monitor the total of all payments
pursuant to this Addendum and to notify the Client prior to reaching the Two Hundred Thousand
Dollar ($200,000.00) upset limit.

[The remainder of this page left blank intentionally]



Wekiva Parkway Project, Numbers 429-202, 429-203. 429-204, 429-205 & 429-206

ARTICLE 2 - Payment

Payment for all other services shall be made in accordance with the Agreement for Appraisal
Services dated May 9, 2013, and the First Addendum to the Agreement dated March 5, 2014,

IN WITNESS WHEREOQF, the parties hereto, by their duly authorized representatives, have
executed this Agreement, effective as of the date set forth above.

Attest: SHUTTS & BOWEN LLP
By:
Witness Signature David A. Shontz, Esquire
Legal Counsel to the Central Fiorida
Terri L. Martin Expressway Authority

Printed Name

Witness Signature

Mary Ellen Farmer
Printed Name

PINEL & CARPENTER, INC,

By:
Witness Signature Walter N. Carpenter Ji., President

Printed Name

Witness Signature

Printed Name

ORLDOCS 13634088 1



[Wekiva Parkway FProjects #429-202, 429-203, 429-204, 429-205 & 429-206]

BIT
Client's Representative Appraiser's Representative
David A. Shontz, Esq. Walter Carpenter
Shutts & Bowen LLP Pinel & Carpenter
300 South Orange Avenue, Suite 1000 824 North Highland Avenue
Orlando, Florida 32801 Orlando, Florida 32803

This Exhibit A includes the following which shall be made a part hereof:

O Appraiser’s Compensation Schedule including all Billable Rates is as
follows. (The rates shall include allowance for salaries, overhead,
operating margin and direct expenses.)

MAI/Partner $275/hr,

Senior Staff Appraiser $150 to $200/hr.
Associate Appraiser $110 to $140/hr.
Researcher Staff $80/hr.

ORLDOCS 12892564 2
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

TO: Central Florida Expressway Authority Board
FROM; Joseph L. Passiatore, General Counsel
DATE: October 29, 2014

SUBJECT: First Supplemental Agreement to Shutts & Bowen Contract

On February 27, 2013 CFX entered into a contract with Shutts & Bowen wherein
the firm agreed to provide right of way services to the Authority for a three year period
with the option for two one year renewals.

The upset limit in the contract was for an amount of $2,535,000 which amount
was based on the attached Scope of Services and Price Proposal submitted as part of the
request for proposal process. As of this time the contract’s initial cap has been almost
fully utilized.

There are several reasons why the contract balance has been depleted. To begin
with, as is shown on the spreadsheet, the original budget was for legal services only. The
bulk of the work performed by Shutts has been acquiring right of way through
condemnation for the Wekiva Parkway. The firm has acquired 35 parcels in Section 203
and has initiated the process for acquisition of another 44 parcels in Sections 204, 205 &
206.

The condemnation process requires the services of land appraisers who in turn
require the services of engineers and land planners. Shutts has utilized the services of
five different appraisal firms and one review appraiser firm on this project. These
services are provided pursuant to contracts between the firm and the appraisers in order to
preserve the work product privilege. The Authority approves the contracts and authorizes
the original caps and any supplemental amounts, but the privity is between the firm and
the expert. Accordingly, billings for these services are run through the right of way
counsel contract and booked against the cap for the firm’s legal services.

To date, the amount of appraisal/expert invoices for Wekiva booked against and
paid from the Shutts’ contract is $1,182,407.07.

To date, the amount billed and paid for legal services and costs on the Wekiva
project is $1,318,871.10. Thus, if one evaluates the amount expended strictly for Wekiva
legal services versus the initial cap the contract is actually slightly under budget. Roughly
speaking, contract duration is at 55% and legal service/costs for Wekiva are at 52%.

4974 ORL TOWER RD. ORLANDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011
WWW.EXPRESSWAYAUTHORITY.COM



However, in addition to the appraisal billings, there are three other reasons why
the contract now requires additional funding:

(1) in addition to the Wekiva project, there have been significant legal
expenses arising out of the All Aboard Florida and Innovation Way
Interchange projects which could not have been anticipated at the time
the contract was entered into back in February of 2013;

(2) the Authority agreed in the Wekiva Interlocal Agreement with FDOT
that the project would be federalized resulting in additional legal
services on the project; and

(3) subsequent to entry of the Shutts’ contract, the Authority decided to
apply for a TIFIA loan which funding requires accelerated acquisition
in order to meet the loan’s deadline for the road to be in operation and
open to the public. This last factor requires acquisition of the 204, 205
& 206 parcels by July 2015.

Based upon all of the above, especially considering the fact that the appraisal
billings will continue to be assessed against the cap set forth in the legal services contract
and that the need for continuing legal services on the Wekiva and All Aboard projects
will continue, I recommend that an additional two million five hundred thousand dollars
($2,500,000) be authorized for the right of way services contract with Shutts & Bowen,
CFX Contract #000930.

Finally, at its October 22, 2014 meeting, the Right of Way Committee directed
that all future appraisal assignments be negotiated on a flat fee basis unless there are
extenuating circumstances unique to certain parcels which justify an hourly rate method
of compensation. In addition, I have instructed Shutts to provide me with monthly
updates on their fees and expert costs so that costs will be more closely monitored.
Lastly, all future assignments will be given via written task authorization with separate
caps included for each assignment. I believe that with these procedures in place we will
be better able to track our legal expenses on these important projects.

ACTION REQUESTED: Based on the above, staff requests authorization for
execution of Supplemental Agreement No. 1 to Contract No. 000930 Right of Way
Counsel Services with Shutts & Bowen, LLP.

JLP/ml
Enclosures (Supplemental Agreement No. 1, Shutts & Bowen Right of Way Counsel
Services Agreement #000930 and Shutts & Bowen Parcel Assignment)

cc: Joe Berenis, CFX
Laura Kelley, CFX
Ken Wright, Esq., Shutts & Bowen, LLP



CENTRAL FLORIDA EXPRESSWAY AUTHORITY
SUPPLEMENTAL AGREEMENT NO. 1

Contract Name: Right of Way Counsel Services
Contract No: 000930

This Supplemental Agreement No. 1 entered into this 13" day of November, 2014, by
and between the CENTRAL FLORIDA EXPRESSWAY AUTHORITY (the
“Authority”), and SHUTTS & BOWEN, LLP (the “Counsel”), the same being
supplementary to the contract between the aforesaid, dated February 27, 2013, for Right
of Way Counsel Services, (the “Agreement”).

1. The Authority has determined it necessary to increase the Agreement amount by
$2,500,000.00 in order to continue the required services to completion, and

2. The Counsel hereby agrees to the increase in the Agreement amount, and

3; The Authority and Counsel agree that this Supplemental Agreement No.1 shall
not alter or change in any manner the force and effect of the Agreement except
insofar as the same is altered and amended by this Supplemental Agreement No.
1; that acceptance of this Supplemental Agreement No. 1 signifies the Counsel’s
waiver of all future rights for additional compensation which is not already
defined herein or in the fee proposal.

4. This Supplemental Agreement No. 1 is necessary to fund the continuation of the
required services to completion.



SUPPLEMENTAL AGREEMENT NO. 1
Contract Name: Right of Way Counsel Services
Contract No.: 000930

Cost: $2,500,000.00

This Supplemental Agreement No. 1 entered into as of the day and year first written
above.

CENTRAL FLORIDA EXPRESSWAY AUTHORITY

By:
Director of Procurement

SHUTTS & BOWEN, LLP
By:

Print Name
Title:
Witness:
Date:

Approved as to form and execution, only.

General Counsel for the AUTHORITY
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AGREEMENT
RIGHT-OF-WAY COUNSEL SERVICES
CONTRACT NO. 000930

THIS AGREEMENT (“Agreement”) is entered into as of February 27, 2013, by and
between the ORLANDO-ORANGE COUNTY EXPRESSWAY AUTHORITY, a body politic
and corporate, and an agency of the State of Florida, 4974 ORL Tower Road, Orlando, Florida
32807 ("AUTHORITY”), and SHUTTS & BOWEN LLP (“COUNSEL").

WITNESSETH:

WHEREAS, the AUTHORITY desires to retain the services of competent and qualified
legal counsel to provide right-of-way counsel services on an as-needed basis;

WHEREAS, on December 15, 2012, the AUTHORITY issued a Request for Proposals
for Right-of-Way Counsel Services;

WHEREAS, based upon the recommendation of the Evaluation Committee at its meeting
held on February 6, 2013, the Board of Directors of the AUTHORITY at its meeting held on
February 27, 2013, selected COUNSEL to serve as Right-of-Way Counsel; and

WHEREAS, COUNSEL is competent, qualified and duly authorized to practice law in
the State of Florida and desires to provide professional legal services to the AUTHORITY
according to the terms and conditions stated herein.

NOW, THEREFORE, in consideration of the mutual understandings and covenants set
forth herein, the AUTHORITY and COUNSEL agree as follows:

SECTION 1. SERVICES. The AUTHORITY does hereby retain COUNSEL to furnish
professional services and perform those tasks generally described as legal services related to
AUTHORITY right-of-way matters as further described in the Scope of Services attached hereto
and incorporated herein as Exhibit “A.”

SECTION 2. NO ASSURANCE REGARDING SCOPE OR QUANTITY OF
SERVICE.

(@ Although the AUTHORITY currently anticipates using the services of
COUNSEL, the AUTHORITY provides no assurance to COUNSEL regarding the amount or
quantity of legal services that COUNSEL will provide the AUTHORITY under this Agreement.

(b) It is recognized that questions in the day-to-day conduct of performance
pursuant to this Agreement may arise from time to time. The AUTHORITY designates the
AUTHORITY’s General Counsel or Assistant General Counsel as the AUTHORITY employees
to whom all communications pertaining to the day-to-day conduct of this Agreement shall be
addressed. The designated representatives shall have the authority to transmit instructions,
receive information, and interpret and define the AUTHORITY s policy and decisions pertinent
to the work covered by this Agreement. , The AUTHORITY may, from time to time, notify



COUNSEL of additional employees to whom communications regarding day-to-day conduct of
this Agreement may be addressed.

SECTION 3. RESPONSIBILITIES OF COUNSEL.

(@  COUNSEL agrees to timely provide the professional services and
facilities required by the Scope of Services and to assist the AUTHORITY in other areas of
responsibility as deemed necessary by the AUTHORITY.

(b) COUNSEL shall keep abreast of statutes, regulations, codes, tax codes and
applicable case law in all areas of responsibility at its sole expense.

- (0 COUNSEL designates David A. Shontz, as the primary attorney to
provide services to the AUTHORITY and will be assisted from time to time by other members of
the firm, as he deems appropriate to the needs of the particular activity.

(d) COUNSEL agrees to utilize associates and legal assistants/paralegals,
under the supervision of COUNSEL, where approprate to accomplish cost effective
performance of services.

(¢) It shall be the responsibility of COUNSEL to specifically request all
required information and to provide itself with reasonably sufficient time to review all
information so as not to delay without good cause performance under this Agreement.

® COUNSEL shall be responsible for the professional quality, technical
accuracy, competence and methodology of the work done under this Agreement.

SECTION 4. PAYMENT FOR SERVICES AND BILLING.

(@  In consideration of the promises and the faithful performance by
COUNSEL of its obligations, the AUTHORITY agrees to pay COUNSEL an amount not-to-
exceed $2,535,000.00 based on the hourly rates attached hereto in the Price Proposal.
AUTHORITY will not provide a retainer and there will be no increase in the rates during the
three year term of the agreement.

(b)  Reimbursable expenses shall be paid in addition to the payment due under
subsection (a) above and shall include actual expenditures made by COUNSEL, its employees or
its professional consultants in the interest of the work effort for the expenses listed in the
following subsections; provided; however, that all reimbursements of expenses shall be subject
to the AUTHORITY’s policies and procedures, including those for travel expenses:

(1) Reasonable expenses of transportation, when traveling outside of
Orlando, pursuant to Section 112.061, Florida Statutes.

2 COUNSEL will be reimbursed for the following out-of-pocket
expenses, but only at cost and only to the extent they are incurred directly in connection with the
Scope of Services: court reporters, deposition transcripts, exhibits.



COUNSEL will also be reimbursed for monthly computer research
charges, provided that such costs are documented and provided that if such monthly amount is
anticipated to exceed $400, that COUNSEL will first obtain permission from the General
Counsel’s Office to exceed such amount.

COUNSEL will not be reimbursed for expenses such as telecopy,
local telephone, internal word processing, data processing, courier or other service that would be
deemed to be part of your firm’s overhead expenses. However, COUNSEL will notify the
General Counsel’s Office of any large copy and print jobs in order for a determination to be
made as to how the copying will be handled and expensed.

3) Express approval by the AUTHORITY’s Board is required before
the retention of consultants equal to or in excess of $25,000. Written authorization from the
General Counsel’s Office is required for consultant or expert contracts less than $25,000.

SECTION 5. GENERAL TERMS AND PAYMENT.

(a) COUNSEL shall have a documented invoice procedure and shall invoice
the AUTHORITY as designated by the AUTHORITY. The AUTHORITY will pay COUNSEL
within thirty (30) days of receipt of a valid invoice.

®) COUNSEL agrees to maintain any and all books, documents, papers,
accounting records and other evidences pertaining to services performed under this Agreement in
such a manner as will readily conform to the terms of this Agreement and to make such materials
available at its office at all reasonable times during the Agreement period and for five (5) years
from the date of final payment under this Agreement.

SECTION 6. OWNERSHIP OF DOCUMENTS. All legal opinions or any other form
of written instrument or document that may result from COUNSEL’s services or have been
created during the course of COUNSEL’s performance under this Agreement shall become the
property of the AUTHORITY after final payment is made to COUNSEL; however, COUNSEL
retains the right to retain copies of its work product and to use same for appropriate purposes.
COUNSEL shall incorporate a similar provision into any subcontracts.

SECTION 7. TERM. This Agreement shall become effective on the date first written
above and, unless earlier terminated as provided for herein, shall run for a term of three (3) years,
with two one-year renewals at the AUTHORITYs option. The options to renew are at the sole
discretion and election of the AUTHORITY. Renewals will be based, in part, on a determination
by the AUTHORITY that the value and level of service provided by COUNSEL are satisfactory
and adequate for the AUTHORITY s needs. If a renewal option is exercised, the AUTHORITY
will provide COUNSEL with written notice of its intent at least 90 days prior to the expiration of
the initial 3-year Contract Term.

SECTION 8. CONFLICT OF INTEREST. COUNSEL hereby certifies that no
officer, agent or employee of the AUTHORITY has any “material interest” (as defined in
Section 112.312(15), Florida Statutes) either directly or indirectly, in the business of COUNSEL,



and that no such person shall have any such interest at any time during the term of this
Agreement.

SECTION 9. NO ASSIGNMENT. The parties fully understand and agree that the
professionalism and specialization involved in serving as Right-of-Way Counsel is of paramount
importance and that this Agreement would not be entered into by the AUTHORITY except for
its confidence in, and assurances provided for, the character, abilities, and reputation of
COUNSEL. Therefore, COUNSEL shall not assign or transfer their rights, duties and
obligations provided for herein, nor allow such assignment or transfer by operation of law or
otherwise without the prior written approval of the AUTHORITY.

SECTION 10. AMENDMENT. No waiver, alterations, consent or modification of any -
of the provisions of this Agreement, including any change in the Scope of Services, shall be
binding unless made in writing and duly approved and executed by the parties hereto.

SECTION 11. LOSS OF ESSENTIAL LICENSE. The parties agree that any
occurrence, whether within or beyond the control of COUNSEL, which renders one or more Key
Personnel incapable of performing the duties and obligations required hereunder, including the
loss or suspension of license to practice law in Florida, shall constitute an extraordinary breach
of this Agreement and shall give the AUTHORITY the right to terminate this Agreement
immediately upon written notice to COUNSEL. It shall be solely within the discretion of the
AUTHORITY whether the affected member of COUNSEL’s law firm is considered Key
Personnel for purposes of this Agreement. This Section shall apply irrespective of the reason for
the loss or suspension of any essential license.

SECTION 12. INDEPENDENT CONTRACTOR. COUNSEL shall be considered as
an independent contractor with respect to all services performed under this Agreement and in no
event shall anything contained within this Agreement or the Scope of Services be construed to
create a joint venture, association, or partnership by or among the AUTHORITY and COUNSEL
(including its officers, employees, and agents), nor shall COUNSEL hold itself out as or be
considered an agent, representative or employee of the AUTHORITY for any purpose, or in any
manner, whatsoever. COUNSEL shall not create any obligation or responsibility, contractual or
otherwise, on behalf of the AUTHORITY nor bind the AUTHORITY in any manner.

SECTION 13. INSOLVENCY. If COUNSEL shall file a petition in bankruptcy or
shall be adjudged bankrupt, or in the event that a receiver or trustee shall be appointed for
COUNSEL, the parties agree that the AUTHORITY may immediately terminate this Agreement
with respect to the party in bankruptcy or receivership.

SECTION 14. INSURANCE. COUNSEL, at its own expense, shall keep and maintain
at all times during the term of this Agreement:

(a) Professional Liability or Malpractice Insurance with coverage of at least
One Million Dollars ($1,000,000) per occurrence,

(b)  Workers’ Compensation Coverage as required by Florida law.



COUNSEL shall provide the AUTHORITY with properly executed Certificate(s)
of Insurance forms on all the policies of insurance and renewals thereof in a form(s)
acceptable to the AUTHORITY. The AUTHORITY shall be notified in writing of any
reduction, cancellation or substantial change of policy or policies at least thirty (30) days
prior to the effective date of said action.

All insurance policies shall be issued by responsible companies licensed and
authorized to do business under the laws of the State of Florida and having a financial
rating of at least B+ Class VI and a claims paying ability rating of at least A+ from Best,
or equivalent ratings from another nationally recognized insurance rating service.

SECTION 15. ALTERNATIVE DISPUTE RESOLUTION. In the event of a dispute
related to any performance or payment obligation arising under this Agreement, the parties agree
to exercise best efforts to resolve disputes through voluntary mediation. Mediator selection and
the procedures to be employed in voluntary mediation shall be mutually acceptable to the parties.
Costs of voluntary mediation shall be shared equally among all parties participating,

SECTION 16. WAIVER. The failure of the AUTHORITY to insist upon strict and
prompt performance of any of the terms and conditions of this Agreement shall not constitute a
waiver of the AUTHORITY s right to strictly enforce such terms and conditions thereafter.

SECTION 17. NOTICES. Whenever either party desires to give notice unto the other,
it must be given by written notice, sent by registered or certified United States mail, with return
receipt requested, addressed to the party to whom it is intended, at the place last specified, and
the place for giving of notice shall remain such until it shall have been changed by written notice
in compliance with the provisions of this paragraph. For the present, the parties designate the
following as the respective places for giving of notice, to wit:

For the AUTHORITY:

Mr. Joseph Passiatore, General Counsel

Ms. Dyana Petro, Assistant General Counsel
Orlando-Orange County Expressway Authority
4974 ORL Tower Road

Orlando, Florida 32807

For COUNSEL:

Mr. David A. Shontz

Mr. Kenneth Wright

Shutts & Bowen LLP

300 South Orange Avenue, Suite 1000
Orlando, Florida 32801

SECTION 18. TERMINATION. The AUTHORITY may, by written notice to
COUNSEL terminate this Agreement, in whole or in part, at any time, with or without cause.
Upon receipt of such notice, COUNSEL shall:



(@)  immediately discontinue all services affected (unless the notice directs
otherwise); and

(b)  deliver to the AUTHORITY all data, drawings, reports, estimates,
summaries, and such other information and materials as may have been accumulated by
COUNSEL in performing this Agreement, whether completed or in process.

SECTION 19. COMPLIANCE WITH LAWS; EQUAL OPPORTUNITY
EMPLOYMENT. COUNSEL shall conform and comply with and take reasonable precaution
to ensure that every one of their directors, officers and employees abides by and complies with
all applicable laws of the United States and the State of Florida, and all local laws and
ordinances. Furthermore, COUNSEL agrees to and shall comply with all federal, state and local
laws and ordinances prohibiting discrimination with regard to race, color, national origin,
ancestry, creed, religion, age, sex, marital status or the presence of any sensory, mental or
physical handicap or other disability, and will take affirmative steps to insure that applicants are
employed and employees are treated during employment without regard to race, color, religion,
sex, age, disability or national origin. This provision shall include, but not be limited to, the
following: employment; promotion; demotion; transfer; recruitment; layoff or termination; rates
of pay or other forms of compensation; and selection for training, including apprenticeship.

SECTION 20. SEVERABILITY. Should any term, provision, covenant, condition or
other portion of this Agreement be held illegal or invalid, the same shall not affect the remainder
of this Agreement, and the remainder shall continue in full force and effect as if such illegality or
invalidity had not been contained herein.

SECTION 21. ENTIRE AGREEMENT. It is understood and agreed that the entire
Agreement of the parties is contained herein (including all attachments, exhibits and appendices)
and that this Agreement supersedes all oral agreements and negotiations between the parties
relating to the subject matter hereof as well as any previous agreements presently in effect
between the parties relating to the subject matter hereof, i

SECTION 22. PUBLIC ENTITY CRIMES. COUNSEL hereby acknowledges that it
has been notified that under Florida Law a person or affiliate, as defined in §287.133, Florida
Statutes, who has been placed on the convicted vendor list following a conviction for a public
entity crime may not submit a bid on a contract to provide any goods or services to a public
entity, may not submit a bid on a contract with a public entity for the construction or repair of a
public building or public work, may not submit bids on leases of real property to a public entity,
may not be awarded or perform work as a contractor, supplier, subcontractor or consultant under
a contract with any public entity and may not transact business with any public entity in excess
of the threshold amount provided in §287.017, Florida Statutes, for CATEGORY TWO, for a
period of 36 months from the date of being placed on the convicted vendor list.

SECTION 23. RIGHTS AT LAW RETAINED. The rights and remedies of the
AUTHORITY, provided for under this Agreement, are in addition and supplemental to any other
rights and remedies provided by law.



SECTION 24, APPLICABLE LAW; VENUE. This Agreement shall be construed in
accordance with and governed by the Laws of the State of Florida. Venue for any action brought
hereunder, in law or equity, shall be exclusively in Orange County, Florida.

IN WITNESS WHEREOF, the authorized signatures named below have executed this

Contract on behalf of the parties as of the day and year first above written. This Contract was
awarded by the Authority’s Board of Directors at its meeting on February 27, 2013.

ORLANDO-ORANGE COUNTYEXPRESSWAY AUTHORITY

Director of Procurement

Print Name: Clavae fAle,

A
Print Name: \(—E’_\.‘S\\&LL LN DY >

Pande D)

Title

ATTEST:; e (Seal)

Approved as to form and execution, only.

AL A g

%nctfﬂ Counsel for the AUTHORITY




SCOPE OF SERVICES
RIGHT-OF-WAY COUNSEL

This Scope of Services is a general guide and is not intended to be a complete list of all work and
materials that may be required by the Authority. Services are non-exclusive and shall apply to
those future right-of-way matters not currently assigned to other counsel. Services to be
performed by Counsel include, but are not limited to, the following;

1.

10.

Working with and under the supervision of the Authority’s General Counsel’s office and
Right-of-Way Committee to provide right-of-way, real estate and eminent domain
services as needed by the Authority.

Coordinating with the Authority’s right-of-way acquisition agent(s), project engineers,
appraisers, planning consultants and other Authority consultants to plan and effectuate
right of way easements and other property interests required for future Authority projects.

Coordinating with the Authority’s right of way acquisition agent(s), to negotiate
voluntary contract purchases and settlements of right of way acquisition.

Handling all aspects of real estate due diligence, including title review, survey review,
appraisal review and environmental assessment review. Counsel shall provide real estate
closing services for purchases and sales of property.

Coordinating as needed with other right-of-way or eminent domain counsel designated by
the Authority.

Coordinating surplus property contract negotiations and closings with the Authority’s real
estate broker(s) and land agent(s).

Reporting regularly to the Authority’s Right-of-Way Committee and on an as-needed
basis to the Authority Board.

Providing input on project budgets and cash flow as requested by the Authority.

Coordinating with the designated communications and public records officers to respond
to real estate and right-of-way related public records inquiries.

Providing additional services related to real estate or right-of-way matters as from time to
time may be requested and authorized by the Authority.

End of Scope of Services

SS-1



+0

P-1

00°000’se5*zS ANNOWY “IVSO4OY¥d TYLOL

007000758z ¢ 00°S6  $ IVOITVHVd| SYNOHNVIW |  000'¢ ¥
00°000°009 ¢ 00°00z S| 31VIO0SSY YOINNT| SHNOHNVIW | 000'e €
00°000°05L 00°0sz ° 3LVIDOSSY HOINIS| SUNOHNVIA | 000 4
0070007006 ¢ 00°00c HINLYV HOINIS| SHNOHNYW |  000'E L
15091101 21y ATYNOH NOLVOIISSYTO 1IN INVAD | "ON Wawu

0£6000 "ON LOVHINOD - STOIAYIS TASNNOD AYM-JO-LHOIY

TWSQdOHd 301¥d

ALIMOHLNY AVMSSIHAXI ALNNOD IONVHO-OANVIHO



Joe Passiatore

—
‘rom: David A. Shontz <dshontz@shutts.com>
Sent: Wednesday, October 22, 2014 10:09 AM
To: Joe Passiatore
Subject: Right-of-Way Meeting Information Requested

Joe,

Below is the information you requested of parcels Shutts & Bowen LLP is handling. Thanks.

David
Following is the breakdown of parcels by segment:

429-203
61 parcels initially
26 parcels dismissed (not impacted, not needed or to Winderweedle)
35 parcels to be acquired
35 parcels — acquired through OT (including 5 settled parcels which were named in suits)
5 parcels settled
20 parcels — litigation/negotiation on-going
10 parcels — noticed for trial
6 parcels set for trial —2 in February and 4 in April 2015
4 parcels pending trial dates

429-204
33 parcels initially
12 parcels dismissed (not impacted, not needed)
21 parcels to be acquired
2 parcels settled
19 parcels to be acquired (litigation or negotiation)

429-205
7 parcels initially
2 parcels dismissed (not impacted, not needed)
5 parcels to be acquired
0 parcels settled
5 parcel to be acquired (litigation or negotiation)

429-206
24 parcels initially
6 parcels dismissed (not impacted, not needed)
18 parcels to be acquired
0 parcels settled
18 parcels to be acquired (litigation or negotiation)

lease let me know if you need additional information.



David A. Shontz

SHUTTS Partner
&
BOWEN Shutts & Bowen LLP
LLP 300 South Orange Avenue, Suite 1000 Orlando, FL 32801
Lonunded 1910 Direct: (407) 835-6722 Fax: (407) 849-7273

E-Mail Biography V-Card Website
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CONSENT AGENDA ITEM

#17



CENTRAL FLORIDA EXPRESSWAY

TO:

FROM:

DATE:

MEMORANDUM

Authority Board Members 5

&% ) / 7
Claude Miller (('[',/e 7. /’ g
Director of Procurement

October 28, 2014
Authorization to Advertise for

Toll Facilities Operations and Management Services
Contract No. 001071

AUTHORITY

Board authorization is requested to advertise for Requests for Proposals from qualified firms to
provide Toll Facilities Operations and Management Services. The current contract with Florida
Toll Services expires on June 25, 2015, and cannot be renewed.

The services to be provided under the contract will include: managing toll operations and all toll
collections; providing on-going training; operating and overseeing the Authority’s toll collection
system for all lanes at the plaza, ramp and lane level; ensuring that all lanes are operating
properly; managing the toll facilities including administrative buildings, plazas, ramps and all
lanes; providing janitorial services for all facilities; and overseeing security at facilities.

cc:  Joe Berenis, Deputy Executive Director, Engineering, Operations, Construction and Maintenance
Laura Kelley, Deputy Executive Director, Finance and Administration
Dave Wynne, Director of Toll Operations
Contract File

WWW . EXPRESSWAYAUTHORITY.COM

4974 ORL TOWER RD. ORLANDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM
TO: Authority Board Members | F
FROM: Claude Miller (/7 ) 0/
Director of Procurement
DATE: October 28, 2014
RE: Authorization to Advertise for

Request for Proposals for Cost to Collect Analysis
Contract No. 001077

Board authorization is requested to advertise for Request for Proposals from qualified firms to
perform a “cost to collect” analysis of the Authority’s toll collection business. Services will
include providing a detailed analysis of the Authority’s current toll rate structures and the
associated costs to collect. This information will be used to determine if the current rate structure
and the violator rate (unpaid toll notice) needs to be adjusted to compensate for the associated
costs of collection.

cc: Joe Berenis, Deputy Executive Director, Engineering, Operations, Construction and Maintenance
Laura Kelley, Deputy Executive Director, Finance and Administration
Dave Wynne, Director of Toll Operations

4974 ORL TOWER RD. ORLANDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011
WWW. EXPRESSWAYAUTHORITY.COM
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

TO: Authority Board Members

FROM: Joseph A. Berenis, Deputy Executive Director
DATE: November 10, 2014

RE: Staff’s Report

Below is the Staff’s Report for the November 13, 2014 Board Meeting.

Engineering, Operations, Construction & Maintenance

¢ Staff is working with All Aboard Florida (AAF) on a potential rail alignment within a
portion of the SR 528 median.

* We have completed the 60% plans for the Innovation Way Interchange Project. It is
currently on hold.

e Wekiva Parkway:
o Completed 100% plans for the two sections north of US 441.
o Project 429-202 has been submitted to FHWA as required per TIFIA loan.
o Right of way acquisition for the first two sections is proceeding on schedule.

e 2040 Master Plan Update:
o Individual meetings with Board Members will be scheduled.
o Phase Il involving data gathering and meeting with other public agencies is
complete.

e OOCEA’s Traffic & Revenue Consultant has begun the Fiscal Year 2014 Annual Report.

e The Authority will be advertising for requests for proposals to replace toll collection
equipment in the lanes.

* The Authority will be advertising for Letters of Interest for the following projects:
o Improvements to SR 408 from Hiawassee Road to Good Homes Road
o Improvements to SR 408 from SR 417 to Alafaya Trail



Staff's Report
November 13, 2014 Board Meeting
Page 2 of 3

o Project Development and Environmental (PD&E) Study of SR 408 extension from
the existing east terminus east to SR 520

Finance and Administration

CFX staff is in the final stages of acquiring a USDOT Transportation Infrastructure Finance and

Innovation Act (TIFIA) loan for Section 2 of the Wekiva Parkway. Negotiation of the loan terms
is expected to begin soon. The loan will advance the project 1% years and save approximately

$120 million in financing costs over a 35 year period.

CFX staff is working with Florida’s Turnpike, Miami Dade Expressway Authority and Tampa
Hillsborough Expressway Authority to negotiate a Centralized Customer Service System (CCSS)
agreement that will define the governance and management of CCSS development and
implementation.

Staff attended a meeting on October 28, 2014 to review the East Central Florida Corridor Task
Force Draft Report.

CFX staff participated in the following meetings and events:
Apopka Elementary School (Wekiva Parkway Youth Outreach)
Seminole County Chamber: Issues & Governmental Affairs Committee
Sanford Riverfront Festival (Wekiva Parkway)
Kiwanis Club of Oviedo
East Central Florida Regional Planning Council
Kiwanis Club of Oviedo/Winter Springs
Tri-County League of Cities
MetroPlan Legislative Issues Roundtable
Lake-Sumter MPO
Kiwanis Club of Mount Dora (Wekiva Parkway)
Highlanders Chapter of Florida Trail Association (Wekiva Parkway)
West Orange Chamber Economic & Governmental Advocacy Committee
East Lake/NW Orange County Elected Officials Committee
Lake County Board of County Commissioners
Orange County East/Winter Park Rotary
Wekiva River Basin Commission Meeting
Team Florida
Kiwanis Club of Lake County Golden Triangle
UCF Intern Pursuit
MetroPlan Municipal Advisory Committee
UCF Engineering Class
UCF Quotes PR Club

End of Report



