
CENTRAT FLORIDA EXPRESSWAY AUTHORITY

AGENDA
CENTRAL FLORIDA EXPRESSWAY AUTHORITY

BOARD MEETING

l{lay 12,2016
9:00 a.m.

Meeting location: Central Florida Expressway Authority
Board Room

4974 ORL Tower Road

Orlando, FL 32807

A. CALL TO ORDER/PLEDGE OF ALLEGIANCE

B. PUBLIC COMMENT
Pursuant to Rule 1-1.011, the governing Board for CFX has set aside at least 15 minutes at the beginning of each
regular meeting for citizens to speak to the Board on any matter of public interest under the Board's authority and
jurisdiction, regardless of whether the public interest is on the Board's agenda, but excluding pending procurement

issues. Each speaker shall be limited to 3 minutes.

C. APPROVAL OF APRIL 14,2016 BOARD MEETING MINUTES

D. APPROVAL 0F CONSENTAGENDA (Action ltem)

(Action ltem)

E. REPORTS

1. Chaírman's Report

2. Treasurer's Report

3, Executive Directo/s Report

F. REGULAR AGENDA ITEMS

1. APPROVAL OF CONSTRUCTION AND MAINTENANCE AGREEMENT WITH THÊ

FLORIDA DEPARTMENT OF TRANSPORTATION FOR IMPROVEMENTS ASSOCIATED

WITH FLORIDA'S TURNPIKE ENTERPRISE'S EXPRESS LANE PROJECT ON SR 528

EAST OF MCCOY ROAD - Laura Kelley, Executive Director (Action ltem)

2. SUNRAIL TASK FORCE - CommissionerWelton Cadwell, Chairman (Action ltem)

3. ADOPTION OF FINAL 2040 MASTER PLAN - Glenn Pressimone, Directorof Engineering
(Action ltem)
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CENTRAT FTORIDA EXPRESSWAY AUTHORITY

4. ADOPTION OF FINAL FY 2017 OPERATIONS, MAINTENANCE & ADM¡NISTRAT¡ON

BUDGET AND FINAL FY 2017 _FY 2O21WORK PLAN - Lisa Lumbard, CFO aNd GIeNN

Pressimone, Director of Engineering (Action ltem)

5. APPROVAL OF PURCHASE OF 3D LASER SCANNING EQUIPMENT FOR PILOT

PROGRAM - Corey Quinn, Chief of Technology/Operations and Bryan Homayouni, Manager

of Traffic Operations (Action ltem)

G. BOARDMEMBERCOMMENT

H. ADJOURNMENT

This meeting is open to the public

Section 286.0105, Florida Statutes states that if a person decides to appeal any decision made by a board, agency,
or commission with respect to any matter considered at a meeting or hearing, he or she will need a record of the
proceedings, and that, for such purpose, he or she may need to ensure that a verbatim record of the proceedings is
made, which record includes the testimony and evidence upon which the appeal is to be based.

ln accordance with the Americans with Disabilíties Act (ADA), if any person with a disability as defined by the ADA
needs special accommodation to participate in this proceeding, then not later than two (2) business days prior to the
proceeding, he or she should contact the Central Florida Expressway Authority at 407-690-5000.

Persons who require translation services, which are provided at no cost, should contact CFX at (407) 690-5000
x5317 or by email at lranetta.dennis@CFXway.com at least three business days prior to the event.
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CENTRAL FTORIDA EXPRESSWAY AUTHORITY

MINUTES

CENTRAL FLORIDA EXPRESSWAY AUTHORITY
BOARD MEETING

April 14,2016

Location: Central Florida Expressway Authority
Boardroom

Board Members Present

Commissioner Welton G. Cadwell, Lake County (Chairman)

Commissioner S, Scott Boyd, Orange County (Vice Chairman)

Commissioner Brenda Carey, Seminole County (Treasurer)

Mayor Buddy Dyer, City of Orlando
Commissioner Fred Hawkins, Jr., Osceola County
Andria Herr, Gubernatorial Appointment

Jay Madara, Gubernatorial Appointment
S. Michael Scheeringa, Gubernatorial Appointment

Board Member Not Present:
Mayor Teresa Jacobs, Orange County

Non-Votinq Advisor Not Present:
Diane Gutierrez-Scaccetti, Florida's Turnpike Enterprise

Staff Present at Dais:

Laura Kelley, Executive Director

Joseph L. Passiatore, General Counsel
Da rlee n lllazzillo, Ass i sta n t Secreta ry/Executive Ass istan t

A. CALLTOORDER

The meeting was called to order at 9:00 a,m. by Chairman Welton Cadwell,

B. PUBLIC COMMENT

President of TEAMFL Bob Hartnett invited everyone to the TEAMFL meeting in Tampa on April 28 &29

C. APPROVAL OF MINUTES

A motion was made by Commissioner Hawkins and seconded by Commissioner Carey to approve
the minutes of the March 10,2016 Board Meeting and March 10, 2016 Board Workshop as
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MINUTES
CENTRAL FLORIDA EXPRESSWAY AUTHORITY
April 14, 2016 Board Meeting

presented. The motion carr¡ed with eight (8) members present and voting AYE by vo¡ce vote; Mayor
Jacobs was not present.

D. APPROVAL OF CONSENTAGENDA

The Consent Agenda was presented for approval (Exhibit A)

ACCOUNTING/FINANCE

1. Authorization to advertise a Request for Proposals for Bond Counsel Services - Contract No.

001 195

CONSTRUCTION

2. Authorization to enter into an agreement with Duke Energy for construction of electrical
infrastructure to serve the Back-Up Data Center - Project No. 599-132 (Not-to-Exceed $80,049,10)

3, Authorization to Advertise for Construction Bids for S.R, 417 / Narcoossee Road lnterchange
lmprovements; Project 417-135, Contract No. 001196

4. Authorization to Advertise for Construction Bids for CFX Headquarters Parking Lot Lighting &
Resurfacing; Project 599-411, Contract No. 001197

5, Approval of Railroad Agreement in Support of S.R. 453 (Wekiva Parkway) from Orange/Lake
County Line to SR 46; Project 429-206, Contract No. 001198

6. Authorization to advertise for Letters of lnterest for Construction Engineering and lnspection (CEl)

Services for S.R. 408 widening from S,R, 417 to Alafaya Trail; Project 408-128, Contract No.

001 1 94

7. Approval of contract award to Elipsis Engineering & Consulting LLC., for Construction Engineering
and lnspection (CEl) Services for S.R. 528/lnnovation Way lnterchange; Project 528-313, Contract
No. 001019 (Contract amount $4,300,000.00)

ENGINEERING

L Approval of Utility Adjustment Agreement in Support of S,R. 528 / lnnovation Way lnterchange;
Project 528-313, Contract No. 001099 (Estimated Contract amount payable to CFX $2,007,793,00)

9. Approval of extension of third contract renewal and increase in renewal amount with Atkins North

America, lnc., for General Engineering Consultant Services; Contract 000820 (lncrease Amount

$3,136,500.00)

Page 2 of 10



MINUTES
CENTRAL FLORIDA EXPRESSWAY AUTHORITY
April 14, 2016 Board Meeting

LEGAL

10. Approval of settlement of fees and costs in the amount of $450,000 with Korus Orchid Corporation

on Parcel 120 (Parts A & B), Wekiva Parkway Project 429-202

11, Approval of proposed mediated settlement in the amount of $195,765.86 with Mary Michelle

Ashburn Ballings for Parcel 285, Wekiva Parkway Project 429-205

12. Approval of proposed mediated settlement in the amount of $771,893.79 with Vernice L, Smith,

Trustee of the Smith Family Revocable Living Trust for Parcel 280, Wekiva Parkway Project

429-204

MAINTENANCE

13. Authorization to advertise a Request for Proposals for Roadway and Bridge Maintenance Services

on SR 417, SR 528 and Goldenrod Road Extension - Contract No. 001151

14. Authorization to advertise a Request for Proposals for Roadway and Bridge Maintenance Services

on SR 408, SR 429, SR 414 and SR 451 - Contract No, 001 152

15. Approval of contract award to lnfrastructure Corporation of America for Facilities Maintenance

Services; Contract 001 1 50 (Contract Amount $9,363,000.00)

PUBLIC INFORMATION

16, Approvalof SupplementalAgreement No. 1 with Day Communications for Communications and

Marketing Consultant Services - Contract No. 001002 (Contract Amount: $987,625.00)

TOLL OPERATIONS

17. Approval of lnterlocal Agreement with Osceola County for customer service and support for
Poinciana Parkway - Contract No. 001200

18. Approvalof SupplementalAgreement No. 1 with EGIS Projects, lnc. to increase staffing and

expand Scope of Services - Contract No. 001 105 (Contract Amount: Nolto-Exceed

$12,566,794,52)

19. Approval of First Amendment to Agreement with PayTollo, lnc. for toll collection services for users

without transponders via wireless application

TRAFFIC OPERATIONS

20. Approval of contract award to Traffic Control Devices, lnc, for lnstallation of
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY

April 14, 2016 Board Meeting

Single Line Dynamic Message Sign (DMS) Upgrades; Contract No, 001159; Project No. 599-525

(Contract Amount $4,555,555,55)

A motion was made by Commissioner Carey and seconded by Ms. Herr to approve the Consent

Agenda as presenteO. fne motion carried with eight (8) members present and voting AYE by voice

vote; Mayor Jacobs was not Present.

E. REPORTS

,1. CHAIRMAN'S REPORT

o Chairman Cadwell congratulated Commissioner Carey on receiving the 0rlando Business

Journal's Publisher Award.

o At the Chairman's request, Commissioner Carey reported that the Florida Turnpike Enterprise

has suspended the SR 417 Express Lanes Project in Seminole County.

2. TREASURER'S REPORT

Commissioner Carey reported that toll revenues for February were $31 ,255,250 which is 14%

above projections and l+ot above prior year. CFX's total revenues were $34 million for the month.

Total OM&A expenses were $5.2 million for the month and $37.4 million year-to-date, which is 12o/o

under budget.

After debt service the total net revenue available for projects was $17 million for February and

$1 26.8 million year-to-date.

3. EXECUTIVE DIRECTOR'S REPORT

o Laura Kelley provided the Executive Director's Report in written form (Exhibit "B").

. At Ms. Kelley's request, CFO Lisa Lumbard reported on the refunding of the 20074 Bonds'

Standard & Poor's has upgraded our credit rating outlook from "stable" to "positive." On March

29 we sold the bonds via ðompetitive sale, The winning bidder was Bank of America/Merrill

Lynch will an all-in true interest cost of 3,306%. Our goal was to realize a 3% net present

vålue savings. We actually realized a 17 .5o/o net present value savings, which translates into

approximatðly $27.2million of net present value savings over the life of the bonds.

Ms, Kelley gave the Board an update on the express lanes that the Turnpike is building on SR

528 (Beachline ExpresswaY).

As requested by FDOT, we have just completed installing the SunPass logo on our signs

throughout the system.

a
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MINUTES
CENTRAL FLORIDA EXPRESSWAY AUTHORITY

April 14, 2016 Board Meeting

a

We continue to pursue the buy/swap of portions of the SR 417 and SR 429. Ms. Kelley is

speaking weekly with the Division of Bond Finance to talk about the valuation methodology

We hope to bring this analysis to a conclusion this month.

Chairman Cadwell mentioned the Lyman High School engineering student classroom session

He encouraged CFX to pursue opportunities for similar student programs in other schools.

F. REGULAR AGENDA ITEMS

1. CENTRALIZED CUSTOMER SERV¡CE SYSTEM (CCSS)

Executive Director Laura Kelley reported that at the beginning of April we received a letter from

Secretary Boxold giving CFX a deadline of April 30 to sign the Master Agreement. Miami-

Dade Expressway and Tampa-Hillsborough Expressway Authority have signed the Master

Agreement.

Ms. Kelley explained that the Turnpike Enterprise wholly owns the CCSS back office, however,

the participating agencies are being asked to contribute significant capital costs without

ownership. The estimation of CFX costs is $10 to $15 million. ln addition, the participating

agencies are being asked to work through a Turnpike representative and, therefore, are not

working directly with the vendor, Xerox.

Because of those reasons, and the fact that we have a Memorandum of Understanding signed

by all the agencies that gives us more rights than the proposed Master Agreement provides,

Ms. Kelley recommends that we have a wait-and-see approach in order to pursue the

possibility of future opportunities to negotiate a more interactive relationship for a CCSS back

office, Ms. Kelley explained that we still have active interoperability agreements with these

agencies, so waiting will not stop the pursuit of statewide and potential nationwide

interoperability.

The Board members made comments and asked questions, which were answered by staff,

A motion was made by Gommissioner Boyd and seconded by Mayor Dyer to authorize

the Executive Director to contact Florida's Turnpike Enterprise to inform them that CFX

will not be participating in the Centralized Customer Service System. The motion

carried with eight (8) members present and voting AYE by voice vote; Mayor Jacobs

was not in attendance.
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY
April 14, 2016 Board Meeting

2. OVERVIEW AND HISTORY OF EXPRESSWAY PROJECTS

Chief of lnfrastructure Joseph Berenis gave an overview and history of expressway projects,

including SR 528, SR 408, SR 417, SR 429, SR 414 and the Wekiva Parkway.

(This item was presented for information only. No Board action was taken.)

3. ACCEPTANCE OF 2016 POTENTIAL CONFLICT DISCLOSURE FORM AND
DISCUSSION REGARDING LOBBYIST REGISTRATION

General Counsel Joseph Passiatore reported that legal staff has revised the 2016 Potential
Conflict Disclosure Form (Exhibit "C") to comply with the Ethics Compliance Audit that was
conducted last year. Among the changes to the form are sign-off boxes for ethics training.
Also included are instructions for consultants and promulgated desktop procedures as

recommended in the audit.

ln addition, the audit recommended that the Board determine whether the current definition of
"lobbyist" should be revised to better address the objectives of CFX's enabling statute, Mr.

Passiatore explained three options available to the Board:
1. Continue to use the lobbyist lists maintained by the City of Orlando, Lake and

Orange County. Legal staff recommends this option.
2. Utilize the lists of State of Florida registered lobbyists.

3. Have CFX create its own list via a registration policy.

A motion was made by Commissioner Boyd and seconded by Gommissioner Carey to
accept the 2016 PotentialConflict Disclosure Form as presented, The motion carried
with seven (7) members present and voting AYE by voice vote; Mayor Jacobs was not
in attendance; Mayor Dyer was not present for the vote.

By consensus, the Board directed staff to continue to utilize the lobbying lists provided
by the City of Orlando, Lake and Orange County.

4, APPROVAL OF AMENDMENTS TO CFX COMMITTEE CHARTERS PROVIDING THAT
EACH GOVERNORAPPOINTED MEMBER MAY NOMINATE A CITIZEN
REPRESENTATIVE TO THE AUDIT. FINANCE. OPERATIONS AND RIGHT OF WAY
COMMITTEES AND APPROVAL OF NOMINATIONS AND BOARD CONFIRMATION OF
APPOINTMENTS TO THE AUDIT. FINANCE. OPERATIONS AND RIGHT OF WAY
COMMITTEES

As requested at last month's meeting, General Counsel Joseph Passiatore presented

amended Charters for the Audit, Finance, Operations and Right of Way Committees (Exhibit
"D"). The changes allow each gubernatorial Board appointee to nominate a citizen
representative to each of the committees.
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MINUTES
CENTRAL FLORIDA EXPRESSWAY AUTHORITY
April 14, 2016 Board Meeting

A motion was made by commiss¡oner Hawkins and seconded by Mr. Madara to
approve the amendments to the Audit, Finance, operations and Right of way
Gommittee Charters as presented. The motion carried with seven (7)members present
and voting AYE by voice vote; Mayor Jacobs was not in attendance; Commissíoner
Carey was not present for the vote.

The following nominations were made by the gubernatorial Board appointees:

Finance Commíttee
Jason Bates - nominee submitted by Jay Madara

Ooerations Committee
Mark Meyer - nominee submitted by Jay Madara
Rob Panepinto - nominee submitted by Andria Herr

Riqht of Way Committee
Brendon Dedekind - nominee submitted by Michael Scheeringa
Christopher Murvin - nominee submitted by Jay Madara

A motion was made by Commissioner Hawkins andrseconded by Ms. Herr to approve
the nominations and appointments to the CFX committees as presented. The motion
carried with eight (8) members present and voting AYE by voice vote; Mayor Jacobs
was not in attendance.

5. ADOPTION OF STRATEGIC PLAN/VISIBILITY AND CUSTOMER OUTREACH PLAN

Chief of Staff/Publíc Affairs Officer Michelle Maikisch presented a Three-Year Strategic plan

resulting from the Vision, Mission and Core Values that were adopted by the Board in
September 2015.

Ms. Maikisch talked about proposed strategies and tools used to build a customer-driven
organization.

Proposed discount programs

Current Discount Program Volume Discount Beltway Discount Total Discount
20-39 CFX Beltway Tolls 5o/o 5%
40-79 CFX Beltway Tolls 1jYo \Yo 150/o

80+ CFX Beltway Tolls 15o/o íYo 20o/o

A motion was made by Mayor Dyer and seconded by Commissioner Boyd to adopt the
Strategic Plan and Visibility Outreach Plan and initiatives as presented, including
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April 14, 2016 Board Meeting

6

authorization to discontinue current volume discounts and ¡mplement new E-PASS
Loyalty Discount Program; and authorization for Executive Director to enter into retail
and promotion agreements. The motion carried with eight (8)members present and
voting AYE by voice vote; Mayor Jacobs was not in attendance.

PRESENTATION OF DRAFT FY 2017 OPERATIONS. MAINTENANCE &
ADMINISTRATION BUDGET AND DRAFT FY 2017 .FY 2021WORK PLAN

Director of Engineering Glenn Pressimone presented the Draft tY 2017 - FY 2021 Work
Plan, which totals 1 .3 Billion. He listed the major pro¡ects in the FY 2017 Work Plan. The

Work Plan is fully fundable. lt will require additional debt of approximately $627 million. The

debt coverage ratios meet our 1.60 planning target.

CFO Lisa Lumbard presented the Draft FY 2017 Operations, Maintenance & Administration
Budget:

The Board members were asked to review the proposed budget and work plan over the next
month and submit their comments to CFX staff. The final budget and final work plan will be
presented for approval at the May Board meeting,

The Board members provided verbal comments regarding the draft budget.

(This item was presented for information only. No Board action was taken.)

7. INTERLOCAL AGREEMENT WITH OSCEOLA COUNTY

Executive Director Laura Kelley reported that the CFX enabling legislation provides that

Osceola County's projects transfer to CFX after year 2018. As our engineers looked at this
process, they came to her with concerns that waiting two years could delay pro¡ect

development. We began discussions with Osceola County officials, as well as

Commissioner Hawkins, to look at concept feasibility studies of Osceola County's Master

Plan. We hope to be able to bring back an lnterlocal agreement to present for the Board's

consideration at the May Board meeting.

Commissioner Hawkins reported that the Osceola County Commission last week approved

the draft term sheet by a 5 - 0 vote.

FY 2016 Budqet FY 2017 Budqet Chanqe o/o

Operations Budget $44,464,857 $53,392,557 $8,927,699 20.10/o

Maintenance Budqet $16,436,083 $17,131,201 $695,1 18 4.20/o

Administration Budget 96,641,121 $7,636,620 $995,499 15.0%
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY
April 14, 2016 Board Meeting

By consensus, Ms. Kelley was d¡rected to continue negot¡at¡ons w¡th Osceola County
with a goal of bringing an Interlocal agreement for CFX's consideration at the May

Board meeting.

8. APPROVAL OF CONTRACT AWARD TO THE LANE CONSTRUCTION CORPORATION

FOR S.R, 528/INNOVATION WAY INTERCHANGE: PROJECT N0.528-313

Director of Construction Ben Dreiling gave an update on the construction at the SR

528/lnnovation Way lnterchange (Pro¡ect 528-313). He requested Board approval to award
Pro¡ect 528-313 to The Lane Construction Corporation in the amount of $62,452,032.01.

A motion was made by Commissioner Boyd and seconded by Commissioner Hawkins
to award Project 528-313 to The Lane Construction Corporation in the amount of
ç62,452,032.01. The motion carried with eight (8)members present and voting AYE by
voice vote; Mayor Jacobs was not in attendance.

G. BOARD MEMBERCOMMENT

1. Chairman Cadwell mentioned that we are contemplating canceling the June Board meeting,
due to Board member conflicts,

2. As Chairman of Metroplan Orlando, Commissioner Boyd asked if there is anything that he

should take back to Metroplan regarding the suspension of the SR 417 express lanes project in

Seminole County and the future direction of SR 417. Commissioner Carey suggested that

agencies involved in transportation write a letter of support to the Governor to keep the

momentum going.

3. Commissioner Boyd thanked CFX staff for helping him in the town hall meeting

4, Commissioner Boyd requested data about traffic to/from Semínole County. CFX staff will

provide him the information for SR 417 and SR 408.

5. Mr. Scheeringa reminded the Board members to provide their comments on the Draft 2040

Master Plan. Commissioner Carey suggested that the Draft 2040 Master Plan be put on the

CFX website for public comment.

H. ADJOURNMENT

Chairman Cadwell adjourned the meeting at 11:05 a,m
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Commissioner Welton G, Cadwell

Chairman
Cenhal Florida Expressway Authority

Darleen Mazzillo

Record i ng Secretary/Executive Assistant
Central Florida Expressway Authority

Minutes approved on 2016.

Pursuant to the Florida Public Records Law and CFX Records Management Policy, audio tapes of all Board and applicable
Committee meetings are maintained and available upon request to the Records Management Liaison Officer at
publicrecords@CFXWay.com or 4974 ORL Tower Road, Orlando, FL 32807. Additionally, video tapes of Board meetings
commencing July 25, 2012 are available atthe CFX website, wwexpresswayauthority.com
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CENTRAT FTORIDA EXPRESSWAY AUTHORITY

CONSENTAGENDA
May 12,2016

ACCOUNTING/FINANCE

1. Approval of First Renewal with Arthur J. Gallagher Risk Management Services, lnc. for lnsurance

Broker Services (Agreement AmounL $50,000)

2. Approvalof Roadway lnsurance Proposalwith Zurich American lnsurance Company (Policy

Amount: Not-to-Exceed $650,000)

CONSTRUCTION

3, Authorization to Advertise for Bids for CFX Generator Replacement - Project 599-1O32/Contract

No.001202

4. Approval for Award of Contract to KCCS, lnc. for Construction Engineering and lnspection Services

for SR 429Mekiva Parkway from the Systems lnterchange to East of Mount Plymouth Road -
Project No. 429-205/Contract No. 001 088 (Contract Amount Not-to-Exceed $3, 1 00,000)

5. Approval of Construction Contract Modifications on the following contracts:

a. Contract No. 417-129 Traffic Control Devices, lnc. ($34,649.86)

b. Contract No. 599-132 Gomez Construction Co. $22,215.13
c. Contract No, 528-405 Southland Construction, lnc. $52,686.46

ENGINEERING

6. Authorization for Approval of Supplemental Agreement #1 with WSP/Parsons Brinkerhoff for S.R.

528 Econlockhatchee River Bridge Replacement - Project 528-131lContract No. 001098

(Agreement Amount: Not-to-Exceed $165,355.60)

7. Authorization to Advertise for Construction Bids for Systemwide E-Pass Signage lmprovements -

Project 599-624/Contract No. 001 203

L Authorization to Award of Contract to TY Lin lnternational for SR 528/SR 436 Bridge Deck

Replacement - Project 528-130/Contract No, 001 135 (Agreement Amount $ 1 ,260,000)

9. Approval of Option and Sales Agreement with TM Econ Mitigation Bank for Southbound SR 417 to

Westbound SR 528 Ramp Realígnment - Project 599-126/Contract No. 001206 (Agreement

Amount: $207,900)

10, Approval of Mitigation Credit Purchase and Sale Agreement with Blackwater Creek Mitigation Bank

for SR 408 Widening from Good Homes Road to Hiawassee Road - Project 408-127l9ontract No.

001205 (Agreement Amount: $55,000)

11, Authorization to Advertise for Letters of lnterest for Design Consultant Services S,R. 528 /
Northeast Connector Expressway Extension Study - Contract No. 001209
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12. Authorization to Advertise for Letters of lnterest for Miscellaneous Design Consultant Services

(SSBE) - Contract Nos.001207 and 001208

INTERNAL AUDIT

13. Acceptance of the following Audits

a. Prior Audit Recommendations

b. Toll Revenue Audit
c. Right of Way Audit

14. Acceptance of lY 20lT lnternalAudit Plan

15. Approval of Contract Renewal with Protiviti, lnc. for lnternal Auditor Services - Contract No. 00931

(Agreement Amount: $499,000)

16. Approval of Contract Renewal with Protiviti, lnc, for Payment Card lndustry (PCl) Compliance Audit
Services - Contract No. 000960 (Agreement Amount: $65,000)

LEGAL

17. Approval of negotiated settlement for Parcel 207, Wekiva Parkway Project No. 429-203 with Ernest

L, Horne and Karen H. Morris (Settlement Amount: $270,189, plus attorney's fees and costs and

experts' fees and costs totaling $31,574.87)

18. Approval of negotiated settlement for Parcel 175, Wekiva Parkway Project No. 429-203 with Ernest

L. Home and Karen H. Morris (Settlement Amount: $130,456 in full settlement of all claims)

19. Approval of mediated settlement for Parcel 240, Wekiva Parkway Project No. 429-204 with

Stephen Lee Rigsby and Mark Lane Rigsby (Settlement Amount: $291,122 including statutory

attorney's fees and costs and allexperts'fees and costs)

20. Approval to serve Offer of Judgment for Parcel 140, Wekiva Parkway Project No. 429-202 with

GGH 10, LLC(Offerof JudgmentAmount: $50,000exclusiveof attorneys'feesandcosts)

21. Approval of settlement for Parcel 141, Wekiva Parkway Project No. 429-202 with Plymouth Harbor,

LLC (Settlement Amount: $931,100 inclusive of attorney's fees and costs)

22. Approval of Utility Relocation Agreement with Duke Energy Florida, LLC for relocation of Duke

Energy's Transmission and Distribution Facilities for the Wekiva Parkway Project No. 429-205,

Parcel 291 (Agreement Amount: $1,977,550.63)

23, Approval of negotiated settlement for Parcel 232,Wekiva Parkway Project No. 429-203 with Mega

GNG, LLP (Settlement Amount: $59,000 inclusive of attorney's fees and costs)

24. Approval of Mediated Settlement Agreement of Attorney's Fees and Experts Costs in Joseph B,

Doerr Trust v. Central Florida Expressway Authority, Parcel 406, Maitland Boulevard Extension

Project (Settlement Amount: $1,500,000 in full settlement of all claims)



--: cENTRAt FTORIDA EXPRESSWAY AUTHORITY

RECORDS MANAGEMENT

25. Approval of Supplemental Agreement No. 3 with DRS Group of Florida, lnc, for Document

Conversion Services (Agreement Amount: Nolto-exceed $1 05,000)

OPERATIONS

26. Approval of Supplemental Agreement No. 4 with Trans0ore, LP for Toll Equipment Maintenance

Services for the Poinciana Parkway Project owned by the Osceola County Expressway Authority
(OCX) (Agreement Amount: $1,102,791.68, to be reimbursed by OCX from toll revenues)

27. Approval of Purchase Order to Traffic & Parking Conhol Co., lnc. (TAPCO) for Wrong-Way Driving

Vehicle Detectíon and Countermeasures Equipment - Project No. 599-5268 (Purchase Order
Amount: $349,900)
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CENTRAL FTORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board Members

FROM Robert Johnson
Manager of Procurement

DATE: April26,20l6

SUBJECT: Approval of Contract Renewal Agreement
Insurance Broker Services with
Arthur J. Gallagher Risk Management Services, Inc
Contract No. 000868

Board approval is requested for the second renewal of the referenced contract with Arthur J.

Gallagher Risk Management Services, Inc. (Gallagher) for insurance broker services. The current
renewal expires on June 29,2016. The term of the requested renewal will be one year beginning
June 30, 2016, and ending June29,2017, in the amount of $50,000.00. The original contact was
competitively bid and was awarded for three years with two (2) one-year renewals.

Under this renewal, Gallagher will provide a full range of risk management broker services and
work closely with CFX to routinely evaluate risks and make recommendations for appropriate
and fiscally beneficial mitigation of those risks.

TO

Original Contract Amount
First Renewal
Second Renewal
Total

$150,000.00
$ 50,000.00
$ s0,000.00
$250,000.00

Reviewed by:
I

'T1,..4--- l/ øJú*
Marc Ventura
Assistant Manager of Accounting and Finance

4974 ORL TOWER RD. ORL-ANDO, FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011

www.cFxwAY.coM



Central Florida Expressway Authority
CONTRACT RENEWAL AGREEMENT

CONTRACT NO. 000868

THIS CONTRACT RENEWAL AGREEMENT (the "Renewal Agreemenf'), made and entered into this 12ü day of
May,2076, by and between the Central Florida Expressway Authority, hereinafter called "CFX" and AÍhur J. Gallagher Risk

Management Services, Inc., hereinafter called the "Contractor"
V/ITNESSETH

WHEREAS, CFX and the Contractor entered into a Contract Agreement (the "Original Agreement") dated June 30,

2012,whereby CFX retained the Contractor to perform insurance broker services; and

WHEREAS, pursuant to Article 2 of the Original Agreement, CFX and Contractor wish to renew the Original
Agreement for a period of one (l) year;

NOW, THEREFORE, for and in consideration of the mutual benefits to flow each to the other, CFX and Contractor agree

to a second renewal of said Original Agreement beginning the 30th day of June, 2016 andending fhe2gth day of June, 2017 nthe
amount of $50,000.00 which amount restates the amount of the Original Agreement.

Contractor states that, upon its receipt and acceptance ofFinal Payment for Services rendered under the First
Renewal Agreement ending June29,2016,the Contractor shall execute a'Certif,rcate of Completion of the Original
Agreement and Acceptance of Final Payment' that waives all future right of claim for additional compensation for services

rendered under the First Renewal Agreement ending June 29,2016.

All terms and conditions of said Original Agreement and any supplements and amendments thereto shall remain in
full force and effect during the full term of this Renewal Agreement.

IN WITNESS WHEREOF, the parties have executed this Renewal Agreement by their duly authorized offrcers on the

day, month and year set forth above.

ARTHUR J. GALLAGHER RISK MANAGEMENT
SERVICES,INC.

CENTRAL FLORIDA EXPRESSWAY AUTHOzuTY

BY BY
Authorized Signature

PrintName:

Director of Procurement

ATTEST:-(sEAL)
Secretary or Notary

Approved as to form and execution, only

General Counsel for CFX
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Central Florida Expressway Authority
CONTMCT RENEWAL AGREEMENT

CONTRACTNO. 000868

THIS CONTRACT RENEWAL AGREEMENT (the "Renewal Agreement"), made and entered into this I lth day of
June, 2015, by and between the Central Florida Expressway Authorþ, hereinafrer called "Authority" and Arthur J, Gallagher
Risk Management Services, Inc., hereinafter called the "Contractor"

WITNESSETH

WHEREAS, the Authority and the Contractor entered into a Conhact Agreement (the "Original Agreement") dated June

30,2012, whereby the Authority retained the Contractor to perform insurance broker services; and

WHEREAS, pursuant to Article 2 of the Original Agreement, Authorþ and Contractor wish to renew the Original
Agreement for a period of one (l ) year;

NOV/, THEREFORE, for and in consideration of the mutual benefrts to flow each to the other, the Authority and

Contractor agrce to a first renewal of said Original Agreement begiruring the 30ü day of June, 2015 and ending the 29th day of
June, 2016 in the amount of $50,000.00 which amount restates the amount of the Original Agreement.

Contractor states that, upon its receipt and acceptance ofFinal Payment for Services rendered under the Original
Agreement ending June 29,2015, the Contractor shall execute a'Certiftcale of Completion of the Original Agreement and

Acceptance of Final Pay.rnent' that waives all future right of claim for additional compensation for services rendered under the
Original Agreement ending June 29, 2015.

All terms and conditions of said Original Agreement and any supplements and amendments thereto shall remain in
full force and effect during the full term of this Renewal Agreement,

IN V/ITNESS WHEREOF, the parties have executed this Renewal Agreement by their duly authorized officers on the
day, month and year set forth abovc.

ARTHUR J. GALLAGHER RISK MANAGEMENT
SERVICES,INC.

CENTRAL FLORIDA A

Âpprovetl as to form and execution, only

General Counsel for the Authority
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CONTRACT

This Contract No. 000868 (the "Contract" as defined herein below), is made this 30th day of
Iune,2012, between the ORLANDO-ORANGE COLTNTY EXPRESSWAY AUTHORITY, a

body politic and agency of the State of Florida, hereinafter called the AUTHORITY and
ARTHUR J. GALLAGHER RISK MANAGEMENT SERVICES, INC., 200 South Orange
Avenue, Suite 1350, Orlando, Florida 3zï}4,hereinafter the CONTRACTOR:

\ryITNESSETH:

\ryHEREAS, the AUTHORITY was created by statute and is charged with acquiring,
constructing, operating and maintaining a system of limited access roadways known as the
Orlando-Orange County Expressway System; and,

WHEREAS, the AUTHORITY has been granted the power under Section
348.754(2)(m) of Florida Statutes, "to do all acts and things necessary or convenient for the
conduct of its business and the general welfare of the authority, in order to carry out the powers
granted to it (by state law);" and,

\ryHEREAS, the AUTHORITY has determined that it is necessary and convenient in the
conduct ofits business to retain the services ofa contractor to provide insurance broker services
as may be assigned to the contractor by the AUTHORITY; and,

WHEREAS, on or about May 25, 2012, the AUTHORITY issued a Request for
Proposals seeking qualified contractors to perform such tasks; and,

WHEREAS, CONTRACTOR was the only qualified firms that responded to the
Request for Proposals and was ultimately selected;

NOW THEREFORE, in consideration of the mutual covenants and benefits set forth
herein and other good and valuable consideration, the receipt and sufficiency of which being
hereby acknowledged by each party to the other, the parties hereto agree as follows:

1. SERVICES TO BE PROVIDED

The CONTRACTOR shall, for the consideration herein stated and at its cost and expense, do all
the work and fumish all the materials, equipment, supplies and labor necessary to perform this
Contract in the manner and to the full extent as set forth in the Contract Documents all of which
are hereby adopted and made part of this Contract as completely as if incorporated herein. The
Contract shall be performed and services provided to the satisfaction of the duly authorized
representatives of the AUTHORITY, who shall have at all times full opportunity to evaluate the
services provided under this Contract.
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The services to be provided under this Contract include providing insurance broker servlces as

detailed in the Contract Documents and any amendments, supplements, or modiflcations thereto.

The AUTHOzuTY does not guarantee that all of the services described in the Scope of Services

will be assigned during the term of the Contract. Further, the CONTRACTOR is providing these

services on a non-exclusive basis. The AUTHORITY, at its option, may elect to have any of the

services set fofh herein performed by other consultants or AUTHORITY staff.

The Contract Documents, in order of precedence, consist of:

l.l The Contract, including insurance policies,
I.2 The Scope of Services,
1.3 The Method of Compensation,
1.4 The Technical Proposal submitted by CONTRACTOR, and

1.5 The Fee Proposal submitted by CONTRACTOR,

(collectively, the "Conttact")

2, TERM AND NOTICE

The initial term of the Contract will be three (3) years from the date lìrst written above. There

shall be two (2) renewal options of one (1) year each. The options to tenew are at the sole

discretion and election of the AUTHORITY. Renewals will be based, in part, on a determination
by the AUTHORITY that the value and level of service provided by the CONTRACTOR are

satisfactory and adequate for the AUTHORITY's needs. If a renewal option is exercised, the
AUTHORITY will provide the CONTRACTOR with written notice of its intent at least 90 days

prior to the expiration of the initial three-year Contract Term and the first renewal.

The AUTHOzuTY shall have the right to terminate or suspend the Contract, in whole or in part,

at any time with 15 days notice for convenience or 30 days with cure notice for cause for
CONTRACTOR's material failure to perform the provisions of the Contract. Under no

circumstances shall a properly noticed termination by the AUTHORITY (with or without cause)

constitute a default by the AUTHORITY. In the event of a termination for convenience or
without cause, AUTHORITY shall notify CONTRACTOR (in writing) of such action with
instructions as to the effective date of termination or suspension, in accordance with the time
frames set forth hereinabove. CONTRACTOR will be paid for all work performed prior to
termination and any reasonable, documented, direct, normal, and ordinary termination expenses.

CONTRACTOR will not be paid for special, indirect, consequential, or undocumented
termination expenses. Payment for work performed will be based on Contract prices, which
prices are deemed to include profit and overhead. No profit or overhead will be allowed for
work not performed, regardless of whether the termination is for cause.

If CONTRACTOR: (i) fails to perform the Contract terms and conditions; (ii) fails to begin the

work under the Contract within the time specifìed in the "Notice to Proceed"; (iii) täils to
perform the work with sufficient personnel or with sufficient materials to assure the prompt
performance of the work items covered by the Contract; (iv) fails to comply with the Contract, or
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(v) performs unsuitably or unsatisfactorily in the opinion of AUTHORITY reasonably exercised,
or for any other cause whatsoever, fails to carry on the work in an acceptable manner, the
AUTHORITY will give notice in writing to the CONTRACTOR of such delay, neglect or
default. If the Contract is declared in default, the AUTHORITY may take over the work covered
by the Contract.

If CONTRACTOR (within the curative period, if any, described in the notice of default) does not
correct the default, AUTHORITY will have the right to remove the work from CONTRACTOR
and to declare the Contract in default and terminated.

Upon declaration of default and termination of the Contract, AUTHORITY will have the right to
appropriate or use any or all materials as the AUTHORITY determines, and may retain others for
the completion of the work under the Contract, or may use other methods which in the opinion of
AUTHORITY are required for Contract completion. All costs and charges incurred by
AUTHORITY because of, or related to, the CONTRACTOR's default (including the costs of
completing Contract performance) shall be charged against the CONTRACTOR. If the expense
of Contract completion exceeds the sum which would have been payable under the Contract, the
CONTRACTOR shall pay the AUTHORITY the amount of the excess. If, after the defàult notice
curative period has expired, but prior to any action by AUTHORITY to complete the work under
the Contract, CONTRACTOR demonstrates an intent and ability to cure the default in
accordance with AUTHORITY's requirements, AUTHORITY may, but is not obligated to,
permit CONTRACTOR to resume work under the Contract. In such circumstances, any costs of
AUTHORITY incurred by the delay (or from any reason attributable to the delay) will be
deducted from any monies due or which may become due CONTRACTOR under the Contract.
Any such costs incurred by AUTHORITY which exceed the remaining amount due on the
Contract shall be reimbursed to AUTHORITY by CONTRACTOR. The financial obligations of
this paragraph, as well as any other provision of the Contract which by its nature and context
survives the expiration of earlier termination of the Contract, shall survive the expiration or
earlier termination of the Contract.

AUTHORITY shall have no liability to CONTRACTOR for expenses or profits related to
unfinished work on a Contract terminated for default.

AUTHORITY reserves the right to terminate or cancel this Contract in the event the
CONTRACTOR shall be placed in either voluntary or involuntary bankruptcy or an assignment
is made for the benefit of creditors. Such termination shall be deemed a termination fo¡ default.

3. CONTRACT AMOUNT AND COMPENSATION FOR SERVICES

3.1 The Contract Amount for the Contract term is $150,000.00

3.2 AUTHORITY agrees to pay CONTRACTOR for services performed in
accordance with the Method of Compensation.

c-3



4. AUDIT AND EXAMINATION OF RECORDS

4.1 Definition of Records

(Ð "Contract Records" shall include, but not be limited to, all information,
communications and data, whether in writing or stored on a computer, computer disks,
microfilm, writings, working papers, drafts, computer printouts, field notes, charts or any other
data compilations, books of account, photographs, videotapes and audiotapes supporting
documents, any other papers or preserved data in whatever form, related to the Contract or the
CONTRACTOR's performance of the Contract determined necessary or desirable by the
AUTHORITY for any purpose. Proposal Records shall include, but not be limited to, all
information and data, whether in writing or stored on a computer, writings, working papers,

computer printouts, charts or other data compilations that contain or reflect information, data or
calculations used by CONTRACTOR in determining labor, unit price, or any other component of
a bid submitted to the AUTHORITY.

(iÐ "Proposal Records" shall include, but not be limited to, any material
relating to the determination or application of equipment rates, home and freld overhead rates,

related time schedules, labor rates, efficiency or productivity factors, arithmetic extensions,
quotations from subconttactots, or material suppliers, profit contingencies and any manuals
standard in the industry that may be used by CONTRACTOR in determining a price,

AUTHORITY reserves and is granted the right (at any time and from time to time, for any
reason whatsoever) to review, audit, copy, examine and investigate in any manner, any Contract
Records (as herein defined) or Proposal Records (as hereinafter defined) of the CONTRACTOR
or any subcontractor. By submitting a response to the Request for Proposal, CONTRACTOR or
any subcontractor submits to and agree to comply with the provisions of this section.

If the AUTHORITY requests access to or review of any Contract Documents or Proposal
Records and CONTRACTOR ¡efuses such access or review, CONTRACTOR shall be in default
under its Contract with AUTHORITY, and such refusal shall, without any other or additional
actions or omissions, constitute grounds for suspension or disqualification of CONTRACTOR.
These provisions shall not be limited in any manner by the existence of any CONTRACTOR
claims or pending litigation relating to the Contract. Disqualification or suspension of the
CONTRACTOR for failure to comply with this section shall also preclude the CONTRACTOR
from acting in the future as a subcontractor of another CONTRACTOR doing work for the
AUTHORITY during the period of disqualification or suspension. Disqualification shall mean
the CONTRACTOR is not eligible for and shall be precluded from doing future work for the
AUTHORITY until reinstated by the AUTHORITY.

Final Audit for Project Closeout: The CONTRACTOR shall permit the AUTHORITY, at the
AUTHOzuTY'S option, to perform or have performed, an audit of the records of the
CONTRACTOR and any or all subcontractors to support the compensation paid the
CONTRACTOR. The audit will be performed as soon as practical after completion and
acceptance of the contracted services. In the event funds paid to the CONTRACTOR under the
Contract are subsequently determined to have been inadvertently paid by the AUTHORITY
because of accounting enors or charges not in conformity with the Contract, the
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CONTRACTOR agrees that such amounts are due to the AUTHORITY upon demand. Final
payment to the CONTRACTOR shall be adjusted for audit results.

CONTRACTOR shall preserve all Proposal Records and Contract Records for the entire term of
the Contract and for a period of hve (5) years after the later of: (i) fìnal acceptance of the project
by the AUTHOzuTY, (ii) until all claims (if any) regarding the Contract are resolved, or (iii)
expiration of the Proposal Records and Contract Records' status as public records, as and if
applicable, under Chapter 119, Florida Statutes.

5. MINORITY AND WOMEN'S BUSINESS ENTERPRISES

AUTHORITY has adopted a program to provide opportunities for small business, including
Minority Business Enterprises ("MBEs") and'Women's Business Enterprises ("WBEs"). Under
the AUTHORITY'S program, CONTRACTOR is encouraged to grant small businesses the

maximum opportunity to participate in the provision of the Services.

6. CONTRACTOR INSURANCE

CONTRACTOR shall carry and keep in force during the period of this Contract, the required
amount of coverage as stated below. All insurance must be underwritten by insurers that are

qualified to transact business in the State of Florida and that have been in business and have a
record of successful and continuous operations for at least five (5) years. Each shall carry a
rating of "A-" (excellent) and a financial rating of Class XII, as defined by A.M. Best and

Company's Key Rating Guide and must be approved by the AUTHORITY. CONTRACTOR
shall carry and keep in force the following insurance coverage, and provide the AUTHORITY
with correct certificates of insurance (ACORD forms) upon Contract execution:

6.1 Commercial General Liability Insurance having a minimum coverage of One

Million Dollars ($1,000,000.00) per occurrence of bodily injwy or property damage and a
minimum of Two Million Dollars ($2,000,000.00) annual aggregate for both General and

Products and Completed Operations. Liability insurance shall be current ISO simplified form
including products and completed operations coverage. The contractual liability insurance
coverage shall include coverage for responsibilities and liabilities assumed by CONTRACTOR
under this Agreement.

6.2 Business Automobile Liability (for bodily injury, death and property damage)

having a minimum coverage of One Million Dollars ($1,000,000.00) for each accident;

6.3 Workers' Compensation Insurance Coverage, including all coverage required
under the laws of the state of Florida (as amended from time to time hereafter);

6.4 Unemployment Insurance Coverage in amounts and forms required by Florida
law, as it may be amended fiom time to time hereafter.

6.5 Professional Liabilify or Errors and Omissions Insurance Coverage of at least

One Million Dollars ($ 1,000,000) per occurrence.
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Such ìnsurance policies shall be without co-insurance, and shall (a) include the AUTHORITY,
and such other applicable parties the AUTHORITY shall designate, as additional insureds for
commercial general liability and business automobile liability, (b) be primary insurance, (c)
include contractual liability for commercial general liability, (d) provide that the policy may not
be canceled or materially changed without at least thirty (30) days prior written notice to the

AUTHORITY from the company providing such insurance, and (e) provide that the insurer
waives any right of subrogation against AUTHORITY, to the extent allowed by law and to the

extent the same would not void primary coverage for applicable insurance policies.
CONTRACTOR shall be responsible for any deductible it may caffy. At least fifteen (15) days
prior to the expiration of any such policy of insurance required to be carried by CONTRACTOR
hereunder, CONTRACTOR shall deliver insurance certificates to AUTHORITY evidencing a
renewal or new policy to take the place of the one expiring. Procurement of insurance shall not
be construed to limit CONTRACTOR's obligations or liabilities under the Contract. The
requirement of insurance shall not be deemed a waiver of sovereign immunity by AUTHORITY.

Any insurance carried by the AUTHOzuTY in addition to CONTRACTOR's policies shall be

excess insurance, not contributory.

If CONTRACTOR fails to obtain the proper insurance policies or coverages, or fails to provide
AUTHORITY with certificates of same, the AUTHORITY may obtain such polices and

coverages at CONTRACTOR's expense and deduct such costs from CONTRACTOR payments.

7. CONTRACTORRESPONSIBILITY

CONTRACTOR shall comply, and shall cause its employees, agents, officers and subcontractors
and all other persons for whom CONTRACTOR may be legally or contractually responsible,

with applicable laws, ordinances, rules, regulations, orders of public authorities, sound business
practices, including without limitation:

(Ð those relating to the safety of persons and property and their protection
from damage, injury or loss, and

(ii) all workplace laws, regulations, and posting requirements, and

(iiÐ implementation of a drug-free workplace policy at least of a standard
comparable to, and in compliance with, AUTHORITY'S Drug-Free
Workplace Policy;And

(iv) compliance with the public records laws of Chapter 1 19, Florida Statutes.

8. INDEMNITY

The CONTRACTOR shall indemnify, defend and hold harmless AUTHORITY and all of its
respective offìcers, CONTRACTOR's or employees from actual suits, actions, claims, demands,

costs as defined elsewhere herein, expenses (including reasonable attorneys' fèes as defìned
elservhere herein), judgments, liabilities of any nature whatsoever (collectively, "Claims")
arising out of, because oi or due to breach of the Contract by the CONTRACTOR (its
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subcontractors, officers, agents or employees) or due to any negligent or intentional act or
occurrence of omission or commission of the CONTRACTOR (its subcontractors, officers,
agents or employees), including without limitation any misappropriation or violation of third
party copyright, trademark, patent, trade secret, publicity, or other intellectual property rights or
other third party rights of any kind by or arising out of any one or more of the following:

8.1 violation of same by CONTRACTOR, its subcontractors, officers, agents or
employees,

8.2 AUTHORITY's use or possession of the CONTRACTOR Property,

8.3 AUTHORITY's full exercise of its rights under any license conveyed to it by
CONTRACTOR,

8.4 CONTRACTOR's violation of the confidentiality and security requirements
associated with the AUTHORITY Property,

8.5 CONTRACTOR's failure to include terms in its subcontracts as required by this
Contract,

8.6 CONTRACTOR's failure to ensure compliance with the requirements of the

Contract by its employees, agents, officers, o¡ subcontractors, or

8.7 CONTRACTOR's breach of any of the warranties or representations contained in
this Contract.

CONTRACTOR will not be liable for damages arising out of injury or damage to persons or
property directly caused or resulting from the sole negligence of the AUTHORITY or any of its
officers, agents or employees. The parties agree that lYo of the total compensation to the

CONTRACTOR for performance of each task authorized under the Contract is the specific
consideration from AUTHORITY to CONTRACTOR for CONTRACTOR's indemnity and the
parties further agree that lhe lYo is included in the amount negotiated for each authorized task.

9. PUBLIC RECORDS

Upon receipt of any request by a member of the public for any documents, papers, letters, or
other material subject to the provisions of Chapter 119, Florida Statutes, made or received by
CONTRACTOR in conjunction with this Contract (including without limitation
CONTRACTOR Records and Proposal Records, if and as applicable), CONTRACTOR shall

immediately notifu the AUTHORITY. Thereafter, CONTRACTOR shall follow
AUTHORITY'S instructions with regard to such request. To the extent that such request seeks

non-exempt public records, the AUTHORITY shall direct CONTRACTOR to provide such

records for inspection and copying incompliance with Chapter 119. A subsequent refusal or
failure by CONTRACTOR to timely grant such public access will be grounds for immediate,
unilateral cancellation of the Contract by AUTHORITY.
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10. PRESS RELEASES

CONTRACTOR shall make no statements, press releases or publicity releases concerning the
Contract or its subject matter, or otherwise disclose or permit to be disclosed any of the data or
other information obtained or furnished under the Contract, or any particulars thereof, including
without limitation AUTHORITY Property, without first notiffing AUTHORITY and securing its
consent in writing.

11. PERMITS, LICENSES, ETC.

Throughout the Term of the Contract, the CONTRACTOR shall procure and maintaìn, at its sole

expense, all permits and licenses that may be required in connection with the performance of
Services by CONTRACTOR; shall pay all charges, fees, royalties, and taxes; and shall give all
notices necessary and incidental to the due and lawful prosecution of the Services. Copies of
required permits and licenses shall be furnished to AUTHORITY upon request.

12. CONFLICT OF INTEREST AND STANDARDS OF CONDUCT

CONTRACTOR warrants that it has not employed or retained any entity or person, other than a

bona fide employee working solely for the CONTRACTOR, to solicit or secure this Contract,
and that CONTRACTOR has not paid or agreed to pay any person, company, corporation,
individual or firm any fee, commission, percentage, gift or any other consideration, contingent
upon or resulting from the award or making of this Contract. It is understood and agreed that the
term "fee" shall also include brokerage fee, however denoted.

CONTRACTOR acknowledges that AUTHORITY officials and employees are prohibited from
soliciting and accepting funds or gifts from any person who has, maintains, or seeks business

relations with the AUTHORITY in accordance with the AUTHORITY's Ethics Policy.
CONTRACTOR acknowledges that it has read the Ethics Policy and, to the extent applicable,
CONTRACTOR will comply with the aforesaid Ethics Policy in connection with performance of
the Contract.

In the perforrnance of the Contract, CONTRACTOR shall comply with all applicable local, state,

and federal laws and regulations and obtain all permits necessary to provide the Contract
services.

CONTRACTOR covenants and agrees that it and its employees, offìcers, agents, and

subcontractors shall be bound by the standards of conduct provided in Florida Statutes 112.313
as it relates to work performed under this Contract, which standards will be reference be made a
part of this Contract as though set forth in full.
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13. NONDISCRIMINATION

CONTRACTOR, its employees, offìcers, agents, and subcontractors shall not discriminate on the
grounds of race, color, religion, sex, national origin, or otherprotected class, in the performance
of work or selection of personnel under this Contract.

14, SUBLETTING AND ASSIGNMENT

AUTHORITY has selected CONTRACTOR to perform the Services based upon characteristics
and qualifications of CONTRACTOR and its employees. Therefore, CONTRACTOR shall not
sublet, sell, transfer, assign, delegate, subcontract, or otherwise dispose of this Contract or any
portion thereof, or of the CONTRACTOR's right, title, or interest therein without the written
consent of the AUTHORITY, which may be withheld in the AUTHORITY'S sole and absolute
discretion. Any attempt by CONTRACTOR to dispose of this Contract as described above, in
part or in whole, without AUTHORITY'S written consent shall be null and void and shall, at
AUTHORITY's option, constitute a default under the Contract.

If, during the term of the Contract, CONTRACTOR desires to subcontract any portion(s) of the
work to a subcontractor that r.vas not disclosed by the CONTRACTOR to the AUTHORITY at
the time that the Contract was originally awarded, and such subcontract would, standing alone or
aggregated with prior subcontracts awarded to the proposed subcontractor, equal or exceed
twenty five thousand dollars ($25,000.00), the CONTRACTOR shall first submit a request to the
AUTHORITYs Director of Procurement for authorization to enter into such subcontract. Except
in the case of an emergency, as determined by the Executive Director or his/her designee, no
such subcontract shall be executed by the CONTRACTOR until it has been approved by the
AUTHORITY Board. In the event of a designated emergency, the CONTRACTOR may enter
into such a subcontract with the prior written approval of the Executive Director or his/her
designee, but such subcontract shall contain a provision that provides that it shall be
automatically terminated if not approved by the AUTHORITY Boa¡d at its next regularly
scheduled meeting.

15. DISPUTES

All services shall be performed by the CONTRACTOR to the reasonable satisfäction of the
AUTHORITY's Executive Director (or his delegate), who shall decide all questions, diffrculties
and disputes of any nature whatsoever that may arise under or by reason of this Contract, the
prosecution and fulfillment of the services described and the character, quality, amount and value
thereof. The Executive Director's decision upon all claims, questions and disputes shall be final
agency action. Adjustments of compensation and Contract time, because of any major changes
in the work that may become necessary or desirable as the work progresses shall be left to the
absolute discretion of the Executive Director (and the AUTHORITY Board if amendments are
required) and supplemental agreement(s) of such nature as required may be entered into by the
parties in accordance herewith.
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16. PREVAILING PARTY ATTORNEY'S FEES

If any contested claim arises hereunder or relating to the Contract (or CONTRACTOR's work

hereunder), and either party engages legal counsel, the prevailing party in such dispute, as

"prevailing party" is hereinafter defined, shall be entitled to recover reasonable attorneys' fees

and costs as defined herein, from the non-prevailing party.

In order for CONTRACTOR to be the prevailing party, CONTRACTOR must receive an

adjusted judgment or adjusted award equal to at least eighty percent (80%) of its contested

claims filed with AUTHORITY, failing which AUTHORITY will be deemed the prevailing

party for purposes of this Contract.

Should this section be judged void, unenforceable or illegal, in whole or in substantial part, by a

court of competent jurisdiction, this section shall be void in its entirety and each party shall bear

its own attorneys' fees and costs.

17, OTHER SEYERABILITY

If any section of this Contract, other than the immediately preceding Prevailing Party Attorneys'

Fees section, be judged void, unenforceable or illegal, then the illegal provision shall be, if at all
possible, interpreted or re-drafted into a valid, enforceable, legal provision as close to the parties'

original intention, and the remaining portions of the Contract shall remain in full force and effect

and shall be enforced and interpreted as closely as possible to the parties' intention for the whole

of the Contract.

18. GOVER¡{ING LAW

This Contract shall be governed by and construed in accordance with the laws of Florida. Venue

of any legal or administrative proceedings arising out of this Contract shall be exclusively in
Orange County, Florida.

In consideration of the foregoing premises, AUTHORITY agrees to pay CONTRACTOR for
work performed and materials furnished at the prices submitted with the Proposal.

I9. RELATIONSHIPS

CONTRACTOR acknowledges that no employment relationship exists between AUTHORTIY
and CONTRACTOR or CONTRACTOR's employees. CONTRACTOR shall be responsible fbr
all direction and control of its employees and payment of all wages and salaries and other

amounts due its employees. CONTRACTOR shall be responsible for all reports and obligations

respecting such employees, including without limitation social security tax and income tax

withholding, unemployment compensation, workers compensation, and employment benefits.
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CONTRACTOR shall conduct no act or omission that would lead CONTRACTOR's employees

or any legal tribunal or regulatory agency to believe or conclude that CONTRACTOR's

employees would be employees of the AUTHORITY'

Any approval by A'UTHORITY of a subcontract or other matter herein requiring AUTHORITY
upptouul for its occunence shall not be deemed a warranty or endorsement of any kind by

AUTHORITY of such subcontract, subconsultant, or matter.

20. INTERPRETATION

For purposes of this Contract, the singular shall include the plural, and the plural shall include

the iingular, unless the context clearly requires otherwise. Except for reference to women's

business enterprises and matters relating thereto, reference to one gender shall include all

genders. Reference to statutes or regulations include all statutory or regulatory provisions

õonsolidating, amending, or replacing the stated statute or regulation. Words not otherwise

defined and that have well-known technical, industry, or legal meanings, a¡e used in accordance

with such recognized meanings, in the order stated. References to persons include their

respective permitted successors and assigns and, in the case of governmental persons, persons

succeeding to their respective functions and capacities. If CONTRACTOR discovers any

material discrepancy, deficiency, or ambiguity in this Contract, o¡ is otherwise in doubt as to the

meaning of any provision of the Contract, CONTRACTOR may immediately notify

AUTHORITY and iequest clarification of AUTHORITY's interpretation of the Contract. The

Contract Documents, together with and including all exhibits, comprise the entire agreement of
the parties and supersedes and nullifies all prior and contemporaneous negotiations,

representations, understandings, and agteements, whether written or oral, with respect to the

subject matter hereof.

21. WAGE RATES AND TRUTH.IN-NEGOTIATIONS CERTIFICATE

The CONTRACTOR hereby certifies, covenants and warrants that wage rates and other factual

unit costs as shown in attached documentation supporting the compensation are accurate,

complete and current as of the date of this Contract. It is further agreed that said price shall be

adjusted to exclude any significant sums where the AUTHORITY shall determine the price was

inðreased due to inaccurate, incomplete or non-cunent wage rates and other factual unit costs.

All such adjustments shall be made within one year following the date of final billing or

acceptance of the work by the AUTHORITY, whichever is later.

22. SURVIVAL OF EXPIRATION OR TERMINATION

Any clause, sentence, paragraph, or section providing for, discussing, or relating to any of the

following shall survive the expiration or earlier termination of the Contract:

22.1 Trademarks, service marks, patents, trade secrets, copyrights, publicity, 9r other

intellectual property rights, and terms relating to the ownership, security, protection, or

confìdentiality thereof; and
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22.2 Payment to CONTRACTOR for satisfactory work performed or for termination
expenses, if applicable; and

22.3 Prohibition on non-competition agreements of CONTRACTOR's employees with
respect to any successor of CONTRACTOR; and

22.4 Obligations upon expiration or termination of the Contract, as set forth in Section
23; and

22.5 Any other term or terms of this Contract which by their natwe or context
necessarily survive the expiration or earlier termination of the Contract for their fulfillment.

23. OBLIGATIONS UPON EXPIRATION OR TERMINATION OF CONTRACT

23.1 Immediately upon expiration or termination of this Contract: CONTRACTOR
shall submit to AUTHORITY a report containing the last known contact information for each
subcontractor or employee of CONTRACTOR who performed work under the Contract; and

23.2 CONTRACTOR shall initiate settlement of all outstanding liabilities and claims
arising out of the Contract and any subcontracts or vending agreements to be canceled. All
settlements shall be subject to the approval of AUTHORITY.
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IN WITNESS WHEREOF, the authorized signatures named below have executed this Contract
on behalf of the parties on the date first written above below. This Contract was awarded by the
Authority's Board of Directors at its meeting on June 27,2AI2.

GE COLINTYEXPRES SV/AY AUTHORITYo

By:

:'1:

4.,:.Í.:,...t

Director of Procurement

ARTHUR J. GALLAGHER RISK MANAGEMENT SERVICES, INC.

By

ft.¡rt '{ha lr
PrintÑame

n

Title

ATTEST )

Approved as to form and execution, only

,,1 /-,/¡/. -,"/^-LÁr'"p-L,f ,þ,*.'*"d *t*
CenyjdtC${rnsel for the AUTHOzuTY
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CENTRAT FTORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board Members

FROM: Lisa Lumbard,

DATE: April27,20l6

SUBJECT: Approval of Roadway Insurance Policy with Zurich American Insurance Company

In order to obtain insurance on its assets, CFX utilizes an independent insurance broker, Arthur J. Gallagher
Risk Management Services, Inc. (Gallagher), for risk management advice and the solicitation and evaluation
of proposals for insurance coverage. CFX's current insurance policy is with ZurichAmerican Insurance
Company (Zurich). This policy which covers damage or loss to bridges, overpasses and toll plaza
infrastructure, expires on June 30,2016.

The upcoming policy year starting July 1,2016 is the final year of the negotiated rate guarantee program with
Zwich as described in the attached proposal. The insurance premium for fiscal year 2017 is $639,307, which
is an increase of 8% over fiscal year 2016 due to the increase in the value of the CFX system, while the rate is
staying the same. Gallagher recommends accepting this year's policy with Zurich.

CFX staff concurs with the recommendations of the broker and requests the Board to authorize staff to execute
fiscal year 2017's policy for a not to exceed amount of $650,000. This will allow for additional insurance
needed for system expansion during the fiscal year.

4974 ORJ- TOWER RD. OR[-A.NDO, FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-501I

WWW.EXPRESSWAYAUTHORITY. COM

TO

?
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Central Florida Expressway Authority

Executive Summary
Arthur J. Gallagher Risk Management Services, lnc. appreciates the opportunity to present this proposal for your
consideration.

Arthur J. Gallagher & Co. is pleased to provide this proposal to Central Florida Expressway Authority. We thank you
for the opportunity to continue our partnership with the Authority, which is now on its 16"'year!

Current State of Florida Property Insurance Market

Florida's property insurance is dynamic, fluctuating dramatically when industry events occur. We have partnered with
CFEA during both "hard" markets and "soft" market periods. We have been able to provide CFEA with competitive
insurance pricing, and needed capacity during both of these periods. Over the past decade, we've seen four hard
market cycles:

- The first, in 2002, was a market-wide hardening following the events of 9111.

The second occurred in 2005/06 for catastrophic windstorm areas of the Southeast following the widespread
hurricane damage as a result of hurricanes Charlie, lvan, Francis, Jean, Katrina, Rita and Wilma.

Third, in 2009, following a global reduction in capacity due to the financial crisis, a brief hard market took
place for catastrophe property in Q1 2009, followed by a softening in the market later that year.

Lastly, in 2O12,we experienced hard market conditions driven by two primary factors 1) industry wide-losses
in 2011 and 2) increased perception of risk through new catastrophe modeling, RMS version 11. The latter
had the greatest impact on our Central Florida governmental clients.

Fortunately, the past three years have been favorable to the insurance industry, with a limited amount of losses
occurring. Additionally, the pace of new capital entering the industry is out-pacing demand, leading to a favorable
buyers market.

CFEA Bridges Program History

Despite the dynamic catastrophe property market in Florida, Gallagher has been able to help CFEA achieve
significant rate reductions since our inception as your broker. The initial rate reduction achieved by CFEA in 2004
was approximately 35% by going to a stand-alone program. Since then, your rate has decreased by an additional
44%, including an 18%reduction in 2012which was guaranteed through a three-year policy term.

0.0880

0.1 290

0.1 059

12o/o 0.0992

14o/o 0.0890

$ 0.0699 -21%

2o/o $ 0.0635 -9o/o

8o/o $ 0.0522 -18o/o

2013-2014* '.05o/o $ 0.0522 o%

4-2015* $589,1 27 2o/o $ 0.0523 0o/o

-4%

$476,000,000 $100,000,0002004-2005
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2006-2007 $628,563,474
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$50,000,000 $810,761

8441,728

$500,004
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19%
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2010-2011
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Central Florida Expressu¡ay Authority

Executive

2016 Property Insurance Renewal - Bridges & Toll Structures

ln 2014, Gallagher recommended that CFEA extend its current 3 year policy rate guarantee beyond its expiration in
201 5. This allowed CFEA to lock in the historically low rates through 2017 and avoid uncertainty with the Florida
property insurance market.

It is almost unheard of in Florida for an insurance company to guarantee property insurance rates, as reinsurance
costs and markets can change dramatically year-to-year. We were extremely pleased at this guarantee, which locks
in historically low rates for CFEA.

Due to 2012hard market conditions, the "as is" program at the time would have left CFEA with a premium increase of
23% higher than in 201 1. The Zurich program we were able to negotiate actually decreased CFEA's program costs
from 201 1. This was during a market when all of our clients in Central Florida felt dramatic premium increases.
Overall, this lead to a $215,000 reduction for CFEA between the two options!

Additionally, Zurich continues to offer broader conditions than nearly all insurance clients in the Central Florida area,
including a low, flat named windstorm deductible which would reduce CFEA's insurance deductible by millions of
dollars versus industry standard percentage deductibles.

Other Renewal Options for Consideration

Loss of Revenue, Non-Physical Damage - Gallagher would recommend evaluating the alternative options
that may be available to address revenue loss associated with suspensions in toll operations. Primarily
regarding suspension orders that are given as a result of hurricane evacuation orders. Since this type of
program has never been negotiated for any Florida toll authorities, we would recommend having Gallagher
pursue this option to determine its feasibility. There is market interest in these types of programs; however,
the costs are unknown.

Cyber Risks - We have discussed cyber liability with the Authority as a potential insurance line to consider
due to the volume of personal data maintained by the Authority. We are happy to provide further information
on this should CFEA desire.

We appreciate your continued business and look forward to your further review of this proposal

Chris Connelly

a

a

20'15-2016" $1,171,174,715 $100,000,000 $591,933 AVo $ 0.0s00 -3o/o

2016-2017* $1,273,700,873 $100,000,000 $639,307 8.75o/o $ 0.0500 o%

*Policy lssued on a 4-Year Term, with Guaranteed Policy Rate
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Central Florida Expressu¡ay Authority

Seryice Team
Chris Connelly has primary service responsibility for your company. We operate using a team approach. Your
Service Team consists of:

Chris Connelly, ARM-P,
ARe
Area Senior Vice
President

Producer

Carmen Bishop, AAI
Client Service Manager
Sr.

Client Service Manager

Arthur J. Gallagher Risk Management Services, lnc.
Main Office Phone Number: (4071370-2320

407-563-351 3
Chris_Connelly@ajg.com

Carmen_Bishop@ajg.com
407-563-3546

ROLENAME / TITLE PHONE / ALT. PHONE EMAIL

'.\,,ril,ìu i;, ia |:rilIr'fftrr, ji{,i;rl. i!Lt.,l,¡,",:',¡r,rr,irL iì¡rr,,rir;rr., li i,¡..



Central Florida Expressuray Authority

Named Insured

Central Florida Expressway Authority Property

Note: Any entity not named in this proposal may not be an insured entity. This may include partnerships and joint
ventures.

NAMED INSURED LINE OF COVERAGE

, \rli lirL,r,,J. ".,ì;rrllr,lì,¡1,
rli,i:lrlrì,Lif i)ttj,:jit1,r,¡r' li¡ti:,, ilrtr.
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Central Florida Expressway Authority

Market Place Review
We approached the following carriers in an effort to provide the most comprehensive and cost effective insurance
program.

Zu¡ich American
: lnsurance Company $589,307.26 :

*The premium indicated is an estimate provided by the market. The actual premium and acceptance of the coverage
requested will be determined by the market after a thorough review of the completed application.

Property Recommended Quote

RESPONSE PREMIUMINSURANCE COMPANY LINE OF COVERAGE

llir,l,,,':Ì\ ¡;ìtììl|ìr¡ llìitrili'
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Central Florida Expressway Authority

PROPOSED INSURANCE COMPANIES
A.M. BEST'S
RATING

ADMITTED / NON-
ADMITTED

Insurance Company Ratings and Admitted Status

lnsurance A+XV Admitted

lf the above indicated coverage is placed with a Non-Admitted Carrier, the carrier is doing business in the state as a
surplus lines or non-admitted carrier. As such, this carrier is not subject to the same regulations which apply to an
admitted carrier nor do they participate in any insurance guarantee fund applicable in that state.

*The above A.M. Best Rating was verified on the date the proposal document was created.

¿iit¡iel* !,": {-ru*ç{ illä{d¡ ïi*
Lerçl¡and

Best's lnsurance Reoorts , published annually byA.M. Best Company, lnc., presents comprehens¡ve reports on the financial position, h¡story, and
transact¡ons of insurance companies operating in the United States and Canada. Companies licensed to do business in the United States are assigned
a Best's Rating which attempts to measure the comparat¡ve position of the company or association against industry averages.

A Best's F¡nancial Strength Rating opinion addresses the relative ability of an insurer to meet its ongoing insurance obl¡gations. lt is not a warranty of a
company's financial strength and ab¡l¡ty to meet ¡ts obligations to policyholders. View the A.M. Best lmportant Notice: Best's Credit Rat¡ngs for a
disclaimer notice and complete details at htto://www.ambest.com/ratinosinotice.

Best's Credit Ratings are under continuous review and subject to change and/or aff¡rmation. For the latest Best's Credit Ratings and Best Cred¡t
Reports (which include Best Ratings), visit the A.M. Best website at htto://www.ambest.com. See Guide to Best's Credit Rat¡ngs for explanation of use
and charges. Copies of the Best's lnsurance Reports for carriers l¡sted above are also available upon request of your Gallagher representative.

Best's Cred¡t Ratings reproduced herein appear under license from A.M. Best and do not constitute, either expressly or impliedly, an endorsement of
(Licensee's publication or service) or its recommendations, formulas, criteria or comparisons to any other ratings, rating scales or rating organizat¡ons
which are published or referenced here¡n. A.M. Best is not responsible for transcription errors made ¡n presenting Best's Credit Ratings. Best's Cred¡t
Rat¡ngs are proprietary and may not be reproduced or distr¡buted without the express written permission of A.M. Best Company.

Gallagher companies use A.M. Best Company's rating services to evaluate the f¡nancial cond¡tion of insurers whose policies we propose to del¡ver.
Gallagher companies make no representations and warranties concern¡ng the solvency of any carrier, nor does it make any representation or warranty
concerning the rat¡ng of the carrier which may change.

¡{++, A+ S*Êräff
À, Á. €rcde¡t
8++, e+ Gæd

s, g; Fdr
G+r, S+ il¡fãgtud

c, t- ìJl¡Èd(

o Fffir
E Urder Fegd*my åS¿n'fuìicnl

F lnLiç¡idtixr
Sr¡¡psrOE¿

Finen*ial $il* ta{egori*s
f¡¡r SS00 dFqpÂrtêd fue$aåerc" $rçås F[ls tønffihnaf Fanane Fun&,F

FSC I Uptû t,ffit FgC tX IS¡,IIM¡ rsfiN!,{Hm

FSS ll t,ffi ts2,{XX! FW f flm,tlXm tøTãü,dlM

FSC lll ?.üXl tü5.{mt FSÊXl rffi,W¡ß io r.tl¡$,{ffi
Fgt lV S,ût0 to lû.{hm FS$ }U I !,{ffi,{t$& Ðû t,ffi},{Mm

FSE td !$,{ffi ts !S,{XX} FSt ill ¡l !,!lil!,mû8 h ll.$FE,rim¡m

FSt Vl !5.0{N} tüfl},{m FSC XIT¡ r,fW,llilHl ùEt,&$l},rûû8

FËc ull tr,tffi io f {m,{X¡f} F.sc }ô¡ 2,&llB,(þl¡ ff rfld{E

FS0Vlll t{X},ffiroH},{ffi
g

LFVEL CATEGORY

R



Central Florida Exptessu¡ay Authority

Insurance Company Ratings and Admitted Status (Cont.)

GUIDE TO BEST'S FINANCIAL STRENGTH RATINGS
A Bêst's Financia¡ Slren(¡th Rating is an indofìenclenl op¡nian ol an insur6r's linancial sfrangth ancl ability to mæl its ongoinq insurânc.e policy ancl
contract obligat¡ons. The rating is lrasecl on a compreherrsive quanlitative and qrnlitalive evalualion cf a ôonlpmy's balanôe sl¡æt strenolh. operaling
pedól|rìânce ¿1rxl bûs¡rÉss profile.

Eeet'o Financi¡¡l Strensth Ratings
Retlng Descr¡ptor Dêflnftlon
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at
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oaliôns

A, A- Excellenl Asåigned ta conlBlnies that tlave, in our ap¡niorì, an excellênl abìlity to m€e-t l¡Þ¡r ongo¡ng insurance
ôl)liíãli.r¡s
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B, B- Fair Assigned to companies lhat hav6, in frlr opinion. a fa¡r ability to meel their ongoinq insurance obliga
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Central Florida Expressuray Authority

Pretnium Summary
The estimated program cost for the options are outlined in the following table:

Zurich American lnsurance
Company (Zurich Group)

Zurich American lnsurance
Company (Zurich Group)

EXPIRING
CARRIER

RAM
EXPIRING COST

PROPOSED PROGRAM
CARRIER ESTIMATED COSTLINE OF COVERAGE

Premium
Srchrg & Asmnt
Estimated Cost
Annualized Cost

TRIA Premium

Quote From Zurich American lnsurance Company of lL (Zurich Group) is valid until 7nnÚ6

1,933.00
0.00

$541,933.00

$10,626lncluded
Above

.26
0.00

$589,307.26

$'11,787 .l2lncluded
Above

$50,000.00
$639,307.26

Gallagher is respons¡ble for the placement of the following lines of coverage:
Property
FMIT Package

It is understood that any other type of exposur€/coverage is either self-insured or placed by another brokerage
firm other than Gallagher. lf you need help in plac¡ng other lines of coverage or covering other types of
exposures, please contact your Gallagher representiative.

1ô



Central Florida Expressu¡ay Authority

Payment Plans

; Zurich American
i Insurance Company

(Zurich Group)
Property

Due in fullwithin 30 days
from effective date

CARRIER LINE OF COVERAGE PAYMENÏ SCHEDULE PAYMENT METHOÐ

Agency Bill

.'\ì,1t,iì.ì r,r l]. '1 ,ìr, llil, r:.i1,,¡:' 'iii,i"li, rVlr ,rirrr¡;i ¡t.;ft i ;l iìr''rit¡ti:r¡ l L,il¡,
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Central Florida Expressway Authority

Ptogtam Details

Coverage:

Carrier:

Policy Period:

Property

Zurich American lnsurance Company

71112016 to 71112017

The following is a general summary of the lnsuring Agreement. Refer to actual policy form for complete terms and
conditions.

Coinsurance or Agreed Amount:

Coverage:

Deductibles/SlR:

Loss of Revenue - Waiting Period - Per Occurrence 7 Day

Additional Coverage:

$10,000,000

N/AAll Covered Property Yes

DESCRIPÏION AGREED AMOUNT COINSURANCE %

Any One Occurrence for all Perils and Coverages
Combined $100,000,000

Sublimits:

- Named Storm ,000,000

- Earthquake - Annual Aggregate $100,000,000

$100,000,000- Flood - Annual Aggregate

Physical Damage Covered to the Covered Property $100,000,000

Er oo,ooo,oooLoss of Revenue

DESCRIPTION LIMIT BASIS

$100,000Property Damage - Per Occurrence

Named Storm - Per Occurrence $500,000

$100,000Earthquake - Per Occurrence

Flood - Per Occurrence $100,000

COVERAGE AMOUNT

Additional Coverage - Sublimits:

$5,000,000Accounts Receivable

lnterruption by Civil or Military Authority Days1 4

LIMIT BASISDESCRIPTION

Extra Expense

Àrthur I. Gallasher Risk Manasement Services, Inc.
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Central Florida Expressway Authority

Extended Period of lndemnity 24 Months

Debris Removal, Lesser of 25% of Physical Damage or : $10,000,000

lncluding Contaminants or Pollutants Clean Up - Annual
Aggregate $250,000

Expediting Expense $2,500,000

Fire Department Service Charges $1,000,000

lngress / Egress Days1 4

Loss Adjustment Expense $500,000

Newly Acquired Property - 90 Day Reporting Required $10,000,000

Ordinance & Law - Coverages A,B, C Combined $10,000,000

, $2,500,000

$100,000,000

Transit - any one conveyance

Terrorism (lf Elected)

DESCRIPTION LIMIT BASIS

Progtam Details (Cont.)
Additional Coverage:

Valuable Papers

Valuations:

Actual Loss Sustained

Perils Covered:

Special Form Perils

Endorsements include, but are not limited to

Time Element

: Special Form lncluding Flood, Earthquake

$2,500,000

Replacement Cost Real & Personal Property

DESCRIPTION LIMITATIONS

DESCRIPTIONTYPE

Declarations Page

ln Witness Clause

Schedule of Forms and Endorsements

Zurich Operational Civil Works Policy

Schedule of Locations & Values lnsured

Debris Removal Clean up and Decontamination; Aggregate Limit of Liability. This amount is part of and not in
addition to the Sublimit of Liability for Debris Removal scheduled in the Policy Declarations. lt is a condition
precedent to recovery under this extension that the Carrier shall have paid or agreed to pay, for direct physical loss
or damage to covered property, unless such payment is precluded solely by the operation of any deductible, and
that the lnsured shall give written notice to the Carrier of intent to claim for cost of debris removal or cost to cleanup
not later than (12) twelve months after the date of such physical loss or damage.

DESCRIPTION

Arthur I. Gallaqher fusk ManaEement Services, Inc.
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Cenral Florida Expressway Authority

Ptogtam Details (Cont.)
Endorsements include, but are not limited to:

Amending the wording under "Under Section lll - Policy Definitions" 5. Loss of Revenue on the Civil Works Policy:
5. LOSS OF REVENUE:
Loss of Revenue means:
A. Net lncome from tolls or other operating sources which would have been earned and incurred; and
B. Any continuing normal operating expenses which have been incurred had no loss or damage occurred.

Exclusions include, but are not limited to:

lnsects, Birds, Rodents Or Other Animals

Arth¡tJ, Gallagher fusk Managemerrt Seruices, Inc.

Multi-Year Policy Term. The following conditions apply at each anniversary date during the term of this Policy:

A. The terms and conditions of this Policy are subject to review and negotiation at each anniversary date in the
event either of the following circumstance(s) occur:
(1) The policy loss ratio exceeds 30%. The Loss ratio shall be determined by dividing the earned premium into the
total paid claims, including any allocated and unallocated claims expenses or unpaid reserves; or
(2) The addition of Covered Property during the Policy term and / or an increase in LOSS OF REVENUE* and
Contingent Loss of Revenue in the amount of 10% or greater.
B. lt is agreed that the annual rate(s) shown in paragraph 9. of the Declarations of the Policy shall be guaranteed
for each consecutive anniversary period unless otherwise precluded under A. above.
C. Within thirty (30) days of each anniversary, the Named lnsured shall agree to provide to the Company an
updated Statement of Values for all Covered Property, LOSS OF REVENUE* and Contingent Loss of Revenue (if
endorsed to the Policy). Based upon the updated Statement of Values, the Company will review and adjust the
anniversary premium charged.

Construction Property General Conditions -ZBR 300-CPGC (9-07)

Disclosure of lmportant lnformation Relating to TRIA

Disclosure Statement - lnstruction to Agent or Broker

Disclosure Statement - Notice of Disclosure for Agent & Broker Compensation

Advisory Notice to Policyholders Regarding the U.S. Treasury Department's Office of Foreign Assets Control
('OFAC) Regulations

DESCRIPTION

Government Action Exclusion

War Exclusion

Nuclear Hazard, Power Failure

Date-related Losses (Y2K) Exclusion

Contaminants or Pollutants

War or Military Action

Asbestos Material

Fraudulent Or Dishonest Act Or Acts lntended To Result ln The Financial Gain Of Any Named lnsured Or Of Any
Associated, Partner, Director, Trustee, Officer, Agent Or Employee Or Any Named lnsured. This Exclusion Does
Not Apply To Acts Of Destruction To Covered Property By The Named lnsured's Employee.

Loss Or Damage, Costs, Expenses, Fines Or Penalties lncurred Or Sustained By Or lmposed On Any Named
lnsured At The Order Of Any Government Agency, Court Or Other Authority Arising From Any Cause Whatsoever

Dampness Or Dryness Of The Atmosphere; Extremes Or Changes ln Temperature

DESCRIPTION

14



Central Florida Expressway Authority

Program Details (Cont.)
Êxclusions include, but are not limited to:

Consequential Loss Or Damage Of Any Kind Or Description lncluding Loss Of Use, Loss Of Market Or Delay,
Unless Specifically lnsured Elsewhere ln This Policy.

Electrical Breakdown Of Any Electrical Machinery Or Apparatus While Said Equipment ls Undergoing An lnsulation
Breakdown Test Or ls Being Dried Out, Unless Direct Physical Damage Not Otherwise Excluded By This Policy
Results To Covered Property, ln Which Event, This Policy Shall Cover Only Such Resulting Damage

Corrosion, Decay, Deterioration, Erosion, Evaporation, lnherent Vice, Latent Defect, Leakage, Loss Of Weight,
Marring Or Scratching, Rust, Shrinkage, Wear And Tear, Wet Or Dry Rot Or Any Quality ln Property Which Causes
It To Damage Or Destroy ltself

Normal Subsidence, Settling, Cracking, Heaving, Expansion Or Contraction Of Walls, Floors, Ceilings, Roofs,
Foundations, Patios, Walkways, Driveways Or Paving.

Errors, Omission Or Deficiency ln Design, Plans, Workmanship, Specifications Or Materials Unless Fire Or
Explosion Ensues And Then Only For The Loss, Damage Or Expenses Resulting From Such Fire Or Explosion

lnterruption Of lncoming Electricity, Fuel, Water, Gas, Steam, Refrigerant Or Other Services, Unless Specifically
lnsured Elsewhere ln This Policy

Cost Of Excavations, Grading, Backfilling Or Filling, EXCEPT ln Connection With Repairs To Building(S),
Structure(S), Or lmprovements To Land lncluding Land Fill Destroyed Or Damaged By A Covered Cause Of Loss

Electrical, Gas, Steam, Water, Telephone And Other Transmission Lines And Related Plants, Substations And
Equipment Located Beyond One Thousand (1,000) Feet From The Covered Property

Land; Water; Growing Crops; Lawns; Outdoor Trees, Shrubs And Plants; Standing Timber; Coal; Mines, lncluding
Property Contained Therein

Named lnsured's lnterest ln Property Of Which The Named lnsured ls A Joint Owner With Other Parties (Known As
Joint Venture Property) Unless Declared As Such ln The Schedule Of Values

Underground Wells, Piping, Mains, Sewers And Drains, lncluding Personal Property Therein; Unless lncluded ln
The Schedule Of Values

As Respects Loss Of Revenue Coverage:
- Any Physical Loss Or Damage To Property Not lnsured By This Policy;
- Any lncrease Of Loss Which May Be Occasioned By The Suspension, Non Completion, Lapse, Or Cancellation Of
Any Lease, License, Contract, Or Purchase Order;
- Any lncrease Of Loss Due To lnterference At The Named lnsured's Property By Strikers Or Other Persons With
Rebuilding, Repairing, Or Replacing The Property Damaged Or Destroyed, Or With The Resumption Or
Continuation Of Business, Or With The Re-Occupancy Of The Property;
- Any Loss Occurring To Property ln Transit Off Premises;
- Non Availability Of Funds, Other Than lnsurance Reimbursement, For The Repair Or Replacement Of Lost Or
Damaged Covered Property;
- The Failure Of The Named lnsured To Use Diligence And Dispatch ln Restoring The Damage Property To The
Condition Existing Prior To The Physical Loss Or Damage.

Zurich Operational CivilWorks Policy (Coverage & Exclusions)

Unexplained or mysterious disappearance, shortage or other loss discovered upon taking inventory

Binding Requirements

DESCRIPTION

Àrthu¡ l. Gallasher fusk Manaoement Services. Inc.

None

1{



Central Florida Expressway Authority

Program Details (Cont.)
Other Significant Terms and Conditions/Restrictions:

3 Year Rate Guarantee extended to 71112017, subject to:
- Loss ratio, including expense & reserve, not to exceed 30%
- lncrease of Property and/or Time Element value less than 5%
- lnsured agrees to provide Zurich with updated values within 30 days of each anniversary date

Premium $589,307.26

Total lnsured Value - $1,273,700,873.00

60 Days Written Notice of Cancellation; 10 Days Written Notice for Non-Payment

Zurich shall have the right to inspect property and operations at any reasonable time. lnsured agrees to comply with
any reasonable Risk Engineering recommendations to avoid a loss.

The Named lnsured will report in writing to the Carrier every loss Occurrence which may give rise to a claim under
this Policy as soon as possible, but not later than (30) thirty days after it becomes known to the Named lnsured.

Knowledge of an occurrence by the agent, servant or employee of the Named lnsured shall not in itself constitute
Knowledge by the Named lnsured, unless the Owner, General Manager, Director, Risk Manager or General
Counsel shall have received such notice from its or their agent, servant or employee.

Deductible & Waiting Periods: ln the event that more than one deductible as attached to this Policy shall apply to
lnsured I loss of or damage to Covered Property in any one Occurrence, only the largest deductible shall be applied.
Loss of Revenue; the waiting period will always be applied in addition to any dollar deductible stated for physical
damage.

DESCRIPTION

Taxes Admitted carrier surcharges

Total Taxes $0.00

Optional Coverages

ESTIMATED PROGRAM COST

Minimum Premium -

TRIA/TRIPRA PREMIUM
(included in total premium above)

$589,307.26

100.00 %

$11,787.',12

Arthut I. Gallagher Risk Ma¡agement Sewices, Inc.

3

$34,424.05CR

$68,821.17CR

$554,928.09

$520,530.97

$250,000 Property Damage Per Occurrence

$500,000 Property Damage Per Occurrence

OPTION DEDUCTIBLE / SIR
PREMIUM
CREDIT

TOTAL PREMIUM FOR
THIS OPTION

1ti



Central Florida Expressway Authority

Program Details (Cont.)

$898,725,214.00 s382,243.71Property Damage

s195,276.43Loss ofRevenue s374,975,6s9.00

$s77,520.14Subtotal

$ il.787.12Terrorism Coverage Premium

Estimated Admitted Carrier
State Assessments &
Surcharges (N/A this year)

$ 0.00

TotalTW $1¿73,700,873 Total $s89307.26

Prtr¡¡r iu ¡¡rl - r ¡los tr res

Signature:

Title:

Date:

11



Central Florida Expressuray Authority

Changes / Developments

It is important that we be advised of any changes in your operations that may have a bearing on the validity and/or
adequacy of your insurance. The types of changes that concern us include, but are not limited to, those listed below:

1. Changes in any operation such as expansion to other states or new products.

2. Mergers and/or acquisition of new companies.

3. Any newly assumed contractual liability, granting of indemnities, or hold harmless agreements.

4. Circumstances which may require increased liability insurance limits.

5. Any changes in fire or theft protection, such as the installation of or disconnection of sprinkler systems,
burglar alarms, etc. This includes any alterations to same.

6. lmmediate advice of any changes to scheduled equipment such as contractors' equipment, electronic data
processing, etc.

7. Property of yours that is in transit, unless we have previously arranged for the insurance.

8. Any changes in existing premises including vacancy, whether temporary or permanent, alterations,
demolition, etc. Also, any new premises either purchased, constructed, or occupied.

tr No Changes and/or Developments

Signature

Title

Date

.,r\¡irjlrL,Li l. ( r,li:'r ili,lr' I i . ., I
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Central Florida Exptessïvay Authority

Ptoposal Disclosures

The following disclosures are hereby made a part of this proposal. Please review these dísclosures prior to signing
the Client Authorization to Bind or e-mail confirmation.

Proposal
Disclaimer

Compensation
Disclosure

IMPORTANT: The proposal is an outline of certain terms and conditions of the insurance proposed by
the insurers, based on the information provided by your company. lt does not include all the terms,
coverages, exclusions, limitations and/or conditions of the actual policy contract language. The insurance
policies themselves must be read for those details. Policy forms for your reference will be made available
upon request.

We will not be operating in a fiduciary capacity, but only as your broker, obtaining a variety of coverage
terms and conditions to protect the risks of your enterprise. We will seek to bind those coverages based
upon your authorization; however, we can make no warranties in respect to policy limits or coverage
considerations of the carrier. Actual coverage is determined by policy language, so read all policies
carefully. Contact us with questions on these or any other issues of concern.

One of the core values highlighted in The Gallagher Way states, "We are an Open Society," and our
open society extends to the compensation Gallagher receives. ln general, Gallagher may be
compensated as follows:

1. Gallagher Companies are primarily compensated from the usual and customary commissions or
fees received from the brokerage and servicing of insurance policies, annuity contracts, guarantee
contracts and surety bonds (collectively "insurance coverages") handled for a client's account, which may
vary from company to company and insurance coverage to insurance coverage. As permitted by law,
Gallagher companies occasionally receive both commissions and fees.

2. ln placing, renewing, consulting on or servicing your insurance coverages, Gallagher
Companies may participate in contingent and supplemental commission arrangements with
intermediaries and insurance companies. Contingent commissions provide for additional contingent
compensation if underwriting, profitability, volume or retention goals are achieved. Such goals are
typically based on the total amount of certain insurance coverages placed by Gallagher with the
insurance company and/or through the intermediary, not on an individual policy basis. Some insurance
markets, including Gallagher-owned intermediaries, have modified their commission schedule with
Gallagher, resulting in an increase in some commission rates. These additional commissions, commonly
referred to as "supplemental commissions" are known as of the effective date, but some insurance
companies are paying this commission later and apart from when commission is normally paid at policy
issuance. As a result, Gallagher may be considered to have an incentive to place your insurance
coverages with a particular insurance company. Note: Upon request, your Gallagher representative can
provide more specific market information regarding contingent and supplemental commission related to
your insurance coverage.

3. Gallagher Companies may also receive investment income on fìduciary funds temporarily held
by them, such as premiums or return premiums.

4. Gallagher Companies may access other facilities, including wholesalers, reinsurance
intermediaries, captive managers, underwriting managers and others that act as intermediaries for both
Gallagher and other brokers in the insurance marketplace. Gallagher Companies may own some of
these facilities, in whole or in part. lf such a facility was utilized in the placement of a client's account, the
facility may have earned and retained customary brokerage commission or fees for its work.

5. Gallagher assists its customers in procuring premium finance quotes and unless prohibited by
law may earn compensation for this value added service.

6. From time to time, Gallagher may participate in insurance company promotional events or
training and development that insurers provide for Gallagher employees.

AthurJ. Gatlagher Risk Management Services, Inc,

1q



Central Florida Expressïyay Authority

Proposal Disclosures (Cont.)
7. Gallagher strives to find appropriate coverage at a competitive price for our customers. ln order
to achieve these goals, we gather and analyze data about our customers and their insurance coverage.
This data and the resulting analytical tools help us better understand the current marketplace, more
accurately predict future trends and offer tailored solutions to our customers. The data may also be
provided to insurers pursuant to consulting service agreements from which we earn fees.

lf you have specific questions about the compensation received by Gallagher and its affiliates in relation
to your insurance placements, please contact your Gallagher representative for more details.

ln the event you wish to register a formal complaint regarding compensation Gallagher receives from
insurers or third parties, please send an e-mail to Compensation_Complaints@ajg.com or send a letter
to:

Compliance Officer
Arthur J. Gallagher & Co.
Two Pierce Place, 20th Floor
Itasca, lL 60143

TRIA/TRIPRA
Disclaimer

Property
Estimator
Disclaimer

Actuarial
Disclaimer

lf this proposal contains options to purchase TRIA/TRIPRA coverage, the proposed TRIA/TRIPRA
program may not cover all terrorism losses. While the amendments to TRIA eliminated the distinction
between foreign and domestic acts of terrorism, a number of lines of coverage excluded under the
amendments passed in 2005 remain excluded including commercial automobile, burglary and theft
insurance; surety insurance, farm owners multiple perils and professional liability (although directors and
officers liability is specifically included). lf such excluded coverages are required, we recommend that
you consider purchasing a separate terrorism policy. Please note that a separate terrorism policy for
these excluded coverages may be necessary to satisfy loan covenants or other contractual obligations.
TRIPRA includes a $100 billion cap on insurers' aggregate liability.

The TRIPRA program increases the amount needed in total losses by $20 million each calendar year
before the TRIPRA program responds from the 2015 trigger of $100 million to $200 million by the year
2020.

TRIPRA is set to expire on December 31 ,2020. There is no certainty of extension, thus the coverage
provided by your insurers may or may not extend beyond December 31 ,2020.|n the event you have
loan covenants or other contractual obligations requiring that TRIA/TRIPRA be maintained throughout
the duration of your policy period, we recommend that a separate "Stand Alone" terrorism policy be
purchased to satisfy those obligations.

These property values were obtained using a desktop Property Estimator software operated by non-
appraisal professionals. These property values represent general estimates which are not to be
considered a certified appraisal. These property values include generalities and assumptions that may
produce inaccurate values for specific structures.

The information contained in this proposal is based on the historical loss experience and exposures
provided to Arthur J. Gallagher Risk Management Services, lnc.. This proposal is not an actuarial study.
Should you wish to have this proposal reviewed by an independent actuary, we will be pleased to provide
you with a listing of actuaries for your use.

)î



Central Florida Expresswav Authority

Client Signature Requirements



Central Florida Exptessuray Authority

Covetages Fot Considetation

Overview
. A proposal for any of the coverages can be provided.
. The recommendations and considerations summarized in this section are not intended to identiff all exposures
. Since Gallagher does not handle your complete insurance program, these recommendations only reflect items

within our scope of responsibility.

Other Coverage Considerations
. Cyber Risk. Loss of Revenue, Non-Physical Damage. Builders Risk / Ownens Protective Professional Coverage - due to CFEA's ongoing construction projects, it

may want to explore ways to protect itself from construction risks such as OPPI, or owners builders risk
coverage. Similar public clients that are undergoing expansive renovations/additions have purchased this
coverage to protect its assets. OPPI coverage as an example provides professional liability coverage to CFEA
that sits over top of your designer/engineer policies in the event their coverage does not respond or does not
carry sufficient coverage limits.

The above coverage may not necessarily represent the entirety of available insurance products. lf you are interested
in pursuing additional coverages other than those addressed in the coverage considerations included in this proposal,
please list below:

lrr,:¡ 'i1;t:llr ),iiii:, I ì. ,,r:) .,"ijlti.lìr ilìiìt.,''\,,illil[ 
'
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Central Florida Exptessway Authority

Client Authorization to Bind Coverage

After careful consideration of Gallaghe/s proposal daled 412112016, we accept the following coverage(s). Please
check the desired coverage(s) and note any coverage amendments below:

nAccept n Relct

n R elct!Accept

Property ($1 00,000 Property
Damage Per Occurrence
Deductible)

TRIA Coverage

Zurich American lnsurance
Company (Zurich Group)

nAccept n R elct

nAccept !Reject

Property ($250,000 Property
Damage Per Occurrence
Deductible)

Property ($500,000 Property
Damage Per Occurrence
Deductible)

TRIA Coverage

TRIA Coverage

Zurich American lnsurance
Company (Zurich Group)

Zurich American lnsurance
Company (Zurich Group)

nAccept n R elct

!Accept n Relct

LINE OF COVERAGE CARRIER

Producer/ lnsured Coverage Amendments and Notes

Client lnitials

t?



Cenral Florida Expressu¡ay Authority

Client Authodzation To Bind Covetage

Provide Quotations or Additional lnformation on the Following Coverage Considerations:

Other Coverage Considerations
lYes n No CyberR bk

lYes lNo Loss of Revenue, Non-Physical Damage

n Yes n No Builders Risk / Owners Protective Professional Coverage

Note: Selecting the "Reject All or Accept All" option will override any selections that you have made above
n Reject All ¡ Accept All - Coverages for Consideration

It is understood this proposal provides only a summary of the details; the policies will contain the actual coverages.

We confirm the values, schedules, and other data contained in the proposal are from our records and acknowledge it
is our responsibility to see that they are maintained accurately.

We agree that your liability to us arising from your negligent acts or omissions, whether related to the insurance or
surety placed pursuant to these binding instructions or not, shall not exceed $20 million, in the aggregate. Further,
without limiting the foregoing, we agree that in the event you breach your obligations, you shall only be liable for
actual damages we incur and that you shall not be liable for any indirect, consequential or punitive damages.

Specify: owner, partner or corporate officer

Print Name

Date:

By

.\',illlr,rrll.,i hjljl:lrlirr¡, ¡i'iirlk ,),il¿r,irlrr,r,,1,:rti :¡,'lvrril.:ì. Itiitr.
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Central Florida Expressuray Authority

Claims Reporting By Policy

Direct Reporting

lmmediately report all claims for the following lines of coverage to the insurance carrier

Policy #1M552554200
ZURICH AMERICAN INSURANCE COMPANY
P.O. Box 968084
Schaumburg, lL 60196
Phone: (800) 987-3373
Online: ZNA Online Claims
Fax: (877) 962-2567
Email: USZ_CareCenter@Zurichna.com

'r',':¡,r'i'r,,r¡r,.;:., llr,ic..,fr.,i:;i, tr¡il
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Central Florida Express\r¡ay Authority

Bindable Quotations & Compensation Disclosurc Schedule

Client Name: Central Florida Expressway Authority

Some carriers pay Gallagher supplemental or contingent commissions in addition to the policy commission. Contingent commissions are typically contingent upon
performance factors such as growth, profit, volume or retention, while supplemental commissions are not. These supplemental or contingent commissions may
range from less than 1% up to 10% of the policy premium. Please refer to the Compensation Disclosure or contact your Gallagher representative for additional
information.

I *A verbal quotation was received from this carrier. We are awaiting a quotation in writing. The premium indicated is an estimate provided by the market. The actual premium and
acceptance of the coverage requested will be determined by the market after a thorough review of the completed application.

** A written quotation was received from this carrier. The premium indicated is an estimate provided by the market. The actual premium and acceptance of the coverage requested
will be determined by the market after a thorough review of the completed application.
2 The commission rate is a percentage of annual premium excluding taxes & fees.
3 We were able to obtain more advantageous terms and conditions for you through an intermediary/ wholesaler.

ranges from 5o/o lo 12o/o, but we cannot verify that range is applicable in connection with this proposal.

N/A

N/A

N/A

N/A

N/A

N/A

$50,000.00

Oo/o

Oo/o

o%

$589,307.26

$554,928.09

$520,530.97

Zurich American
lnsurance Company

(Zurich Group)
Zurich American
lnsurance Company

Group)
Zurich American
lnsurance Company
(Zu¡ich Group)

Property $100,000
Deductible Option

Property $250,000
Deductible Option

Property $500,000
Deductible Option

Risk Management
Fee

ESTIMATED
ANNUAL
PREMIUM 1

WHOLESATER, MGA OR INTERMEDIARY

COMMISSION%/FEE$4NAME3COVE SCARRIER NAME
AJG OWNED?
YES/NO

coMM. %
OR FEE2
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

TO: CFX Board Members

FROM: Robert J

DATE

Manager of Pro

April26,2016

SUBJECT Authorization to Advertise
CFX Generator Replacement
Project 599-1032, Contract No., 001202

Board authorization is requested to advertise for bids for the CFX Generator Replacement at l6
ramp plazas and2 mainline toll plazas on SR 4ll and S.R. 408. The existing standby generators
have reached the end of their useful life.

This project is part of the current Five-Year Work Plan.

Reviewed by
B P.8., Director

4974 ORL TOWER RD. ORL¿.NDO,FL32807 | PHONE: (407) 690-s000 | FAX: (407) 690-5011

www.cFxwAY.coM 4w



NO.

SHEET

AE-000

PROJECT

599- tO32
COVER SHEET

CENTRAL
FLORIOA

EXPRESSI'AY
AUTIIORITY

ATKINS
@ F, Hd¡ró, P,a

(.ø)¡@51 *v.dñ4ed,.ñ

CEN TRAL TLCRIDA
TXFRESSWAY AUTHORITY

CON TRACT PLANS
SR4/ 7, SR4O8, AND 5R528

CRANCE COUNTY
CFX PROJECT NUMBER 599- / 032

N.T.S

CEN]RAL fLORIOA
EXPRESSWAY AU'IHORITY

BOARD MEMBERS

WELIO.¡ G. CADWETI CHAIRMAN

S. SCOTT EOYD VICE CHAIRMAN

BRENDA CAREY SECRETARY/TREASURER
BUDDY DYER EX-OFF|OO, CITY OF ORLANDO MAYOR

FRED HAIIKINS, JR BOÀRO MEMEER

IERESA JACOBS EX-OFFIOO, ORANGE COUNTY MAYOR
ANDRIA HERR BOARD MEMBER

JAY MADARA BOARD MEMBER

SHAITI.¡ "MICHAEL" SHEERINGA BOARD MEMBER

DIANNE OUNERREZ-SCACCETTI NON-VOÎINGEOARD MEMBER
PLANS PREPARED 8f

SHOP DRAWNGS fO BE SUBMITTEO TO: ATKINS
ELEC'IRIüL
€ARY F. HBNRICH, P.E.
,182 S, KEIER RD.
ORLANDO. FL 32810

@süG8mÆ
lMæ,[6M%O

ø-617-7ú Fù 07-647-rA
mfr¡re&d

60m D lO: S-ffitgm7
ffiFdE 6 &1&A¡ù ¡O: 24

NOrE: fHE SCAE OF nESE PWS MAY
HA\E CHNGED DUE TO REPRODUCTON.

UCRd ENGINffi f ffic@ EARY E HEIÑRICH

DAE: _
Þ-E- No: 17215

æERNING STNDARDS AND
SCIflC^IdS:MGf WmENT
Ææm ÐrtoN PER
JURMCIq f ÈE IORDA
ilIDNG ME &D IORIDA
MEGNIil æDE. AND NAÌilAL
ucnrcÀ ctr 2ø4.

FlNAL PLANS FOR REVIEW
APR4L 2OI6

ORo

BEGIN

PROJECT
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CENTRAT FTORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board Members

FROM: Robert J

Manager of

Date Apri|26,2016

Subject: Award of Contract for Construction Engineering and Inspection Services for
SR 429lWekiva Parkway from the Systems Interchange to East of Mount
Plymouth Road
Project No. 429-205; Contract No. 001088

The Board approved on January 14,2016, the final ranking of the firms for the referenced project
and authorized staff to negotiate fees and expenses with the number one ranked firm, KCCS, Inc.
Those negotiations have been completed and Board award of the contract to KCCS, Inc. in the
not-to-exceed amount of $3,100,000.00 is requested.

Reviewed By
P.8., Director of

4974 ORL TOWER RD. ORI"C.NDO,FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-501t

TO

WWW.CFXWAY.COM



AGREEMEI{T

CENTRAL FLORIDA EXPRESSWAY AUTHORITY
AND

KCCS, INC.

CONSTRUCTION ENGINEERING AND INSPECTION SERVICES
FOR

s.R. 429 (WBKIVA PARKWAY) FROM THE SYSTEMS
INTERCHANGE TO EAST OF'
MOUNT PLYMOUTH ROAD

PROJECT NO. 429.205

CONTRACT NO. OO1O88

CONTRACT DATE: MAY 12,2016
CONTRACT AMOUNT: $3,100,000.00

AGREEMENT, SCOPE OF SERVICES, METHOD OF
COMPENSATION, DETAILS OF COSTS AND FEES,

AND PROJECT ORGANIZATIONAL CHART



AGREEMENT, SCOPE OF SERVICES, METHOD OF COMPENSATION, DETAILS
OF COSTS AND FEES AND PROJECT ORGANIZATIONAL CHART

FOR

s.R.429 (WEKIVA PARK\MAÐ F'ROM THE SYSTEMS INTERCHANGE TO EAST OF
MOUNT PLYMOUTH ROAD

PROJECT NO. 429.205

CONSTRUCTION ENGINEERING AND INSPECTION SERVICES

CONTRACT NO. OO1O88

MAY 2016

CENTRAL FLORIDA EXPRESS\ryAY AUTHORITY
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY
AGREEMENT FOR CONSTRUCTION ENGINEERING AND INSPECTION SERVICES

CONTRACT NO. OO1O88

THIS AGREEMENT, made and entered into this l2th day of May, 2016by and between the

CENTRAL FLORIDA EXPRESSWAY AUTHORITY, a corporate body and agency of the State of

Florida, created by Chapter 63-573 Laws of Florida,1963, (Chapter 348,Part V, Florida Statutes)

hereinafter called the "CFX" and KCCS. Inc. hereinafter called "CONSULTANT", carrying on

professional practice in engineering with offices located at 135 West Central Boulevard, Suite 300,

Orlando, FL. 32801.

That CFX did determine that the CONSULTANT is fully qualified to render the services

contracted.

WITNESSETH:

1.0 CFX does hereby retain the CONSULTANT to furnish Construction Engineering and

Inspection (CED services required by CFX for Contract No. 001088, S.R. 429 (Wekiva Parkway);

Project 429-205.

2.0 The CONSULTANT and CFX mutually agree to furnish, each to the other, the

respective services, information and items as described in Exhibit "4", Scope of Services, attached

hereto and made apart hereof

Before any additions or deletions to the work described in Exhibit "A", and before

undertaking any changes or revisions to such work, the parties shall negotiate any necessary cost

changes and shall enter into a Supplemental Amendment covering such modifications and the

compensation to be paid therefore.



Reference herein to this Agreement shall be considered to include any Supplemental

Agreement thereto.

CFX's Director of Construction or his authorized designee shall provide the

management and technical direction for this Agreement on behalf of CFX. All technical and

administrative provisions of this Agreement shall be managed by the Director of Construction and the

CONSULTANT shall comply with all of the directives of the Director of Construction that are within

the purview of this Agreement. Decisions concerning Agreement amendments and adjustments, such

as time extensions and supplemental agreements shall be made by the Director of Construction.

This Agreement is considered a non-exclusive Agreement between the parties.

3.0 TERM OF AGREEMENT

Unless otherwise provided herein or by Supplemental Agreement, the provisions of

this Agreement will remain in full force and effect for a five year term from the date of the Notice to

Proceed from CFX which includes the construction period of 19 months and a period of one month

before start of construction and one month after the scheduled completion of construction. An

extension of the five year term may be approved by CFX at its sole discretion. For purposes of

Exhibit B, Method of Compensation, the term shall be 21 months.

4.0 PROJECT SCHEDULE

It shall be the responsibility of the CONSULTANT to ensure at all times that sufficient

time remains within the project schedule within which to complete the services on the project. In the

event there have been delays which would affect the scheduled project completion date, the

CONSULTANT shall submit a written request to CFX which identifies the reason(s) for the delay,

the amount of time related to each reason and specific indication as to whether or not the delays were
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concurrent with one another. CFX will review the request and make a determination as to granting all

or part ofthe requested extension.

In the event the scheduled project completion date is reached and the CONSULTANT

has not requested, or if CFX has denied, an extension of the completion date, partial progress

payments will be stopped when the scheduled project completion date is met. No further payment for

the project will be made until a time extension is granted or all work has been completed and

accepted by CFX.

5.0 PROFESSIONAL STAFF

The CONSULTANT shall maintainan adequate and competent professional staff to

enable the CONSULTANT to timely perform under this Agreement. The CONSULTANT shall

continue to be authorizedto do business within the State of Florida. In the performance of these

professional services, the CONSULTANT shall use that degree of care and skill ordinarily exercised

by other similar professionals in the field under similar conditions in similar localities. The

CONSULTANT shall use due care in performing the required services and shall have due regard for

acceptable standards of construction engineering and inspection principles. The CONSULTANT may

associate with it such specialists, for the purpose of its services hereunder, without additional cost to

CFX, other than those costs negotiated within the limits and terms of this Agreement. Should the

CONSULTANT desire to utilize specialists, the CONSULTANT shall be fully responsible for

satisfactory completion of all subcontracted work. It is understood and agreed that CFX will not,

except for such services so designated herein, permit or authorize the CONSULTANT to perform less

than the total contract work with other than its own organization.

Echezabal & Associates, Inc.
PI Consulting Services, LLC

GRL Engineers, Inc. Page One Consultants,Inc.
Elipsis Engineering & Consulting, LLC
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CONSULTANT shall not further sublet, sell, transfer, assign, delegate, subcontract, or otherwise dispose

of this Contract or any portion thereof, or of the CONSULTANT's right, title, or interest therein without

the written consent of CFX, which may be withheld in CFX'S sole and absolute discretion. Any attempt

by CONSULTANT to dispose of this Contract as described above, in part or in whole, without CFX's

written consent shall be null and void and shall, at CFX's option, constitute a default under the Contract.

If, during the term of the Contract, CONSULTANT desires to subcontract any portion(s) of the

work to a subconsultant that was not disclosed by the CONSULTANT to CFX at the time that the

Contract was originally awarded, and such subcontract would, standing alone or aggregated with prior

subcontracts awarded to the proposed subconsultant, equal or exceed twenty five thousand dollars

($25,000.00), the CONSULTANT shall first submit a request to CFX's Director of Procurement for

authorization to enter into such subcontract. Except in the case of an emergency, as detetmined by the

Executive Director or his/her designee, no such subcontract shall be executed by the CONSULTANT

until it has been approved by CFX Board. In the event of a designated emergency, the CONSULTANT

may enter into such a subcontract with the prior written approval of the Executive Director or his/her

designee, but such subcontract shall contain a provision that provides that it shall be automatically

terminated if not approved by CFX Board at its next regularly scheduled meeting.

6.0 SERVICES TO BE PROVIDED

The work covered by this Agreement includes providing CEI services for Contract No.

001019R including, but not necessarily limited to, construction of roadways and bridges, signing,

roadway lighting, drainage, and utilities.
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7.0 COMPENSATION

CFX agrees to pay the CONSULTANT compensation as detailed in Exhibit "B",

Method of Compensation, attached hereto and made a part hereof, in the not-to-exceed amount of

$3,100,000.00. Bills for fees or other compensation for services or expenses shall be submitted to

CFX in detail sufficient for a proper pre-audit and post audit thereof.

The CONSULTANT may be liable for CFX costs resulting from negligent, reckless or

intentionally wrongful errors or deficiencies in designs furnished under this Agreement. CFX may

enforce such liability and collect the amount due if the recoverable cost will exceed the administrative

cost involved or is otherwise in CFX's best interest.

Records of costs incurred by the CONSULTANT under terms of this Agreement shall

be maintained and made available upon request to CFX at all times during the period of this

Agreement and for three years after final payment is made. Copies of these documents and records

shall be furnished to CFX upon request. The CONSULTANT agrees to incorporate the provisions of

this paragraph in any subcontract into which it might enter with reference to the work performed.

Records of costs incurred includes the CONSULTANT's general accounting records

and the project records, together with supporting documents and records, of the CONSULTANT and

all subconsultants performing work on the project, and all other records of the CONSULTANT and

subconsultants considered necessary by CFX for a proper audit ofproject costs.

The general cost principles and procedures for the negotiation and administration, and

the determination or allowance of costs under this Agreement shall be as set forth in the Code of

Federal Regulations, Titles 23, 48,49, and other pertinent Federal and State Regulations, as

applicable, with the understanding that there is no conflict between State and Federal regulations in

that the more restrictive of the applicable regulations will govern. Whenever travel costs are included
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in Exhibit "B", the provisions of Section II2.061, Florida Statutes, shall govern as to reimbursable

costs.

8.0 COMPLIANCE WITH LAWS

The CONSULTANT shall comply with all federal, state and local laws and ordinances

applicable to the work or payment for work thereof, and shall not discriminate on the grounds of race,

color, religion, sex, or national origin in the performance of work under this contract.

The CONSULTANT shall keep fully informed regarding and shall fully and timely

comply with all current laws and future laws that may affect those engaged or employed in the

performance of this Agreement.

9.0 V/AGE RATES AND TRUTH-IN-NEGOTIATIONS CERTIFICATE

The CONSULTANT hereby certifies, covenants and warrants that wage rates and

other factual unit costs as shown in attached Exhibit "C", Details of Costs and Fees, supporting the

compensation provided in ParagraphT.0 are accurate, complete and current as of the date of this

Agreement. It is fuither agreed that said price provided in Paragraph 7.0 hereof shall be adjusted to

exclude any significant sums where CFX shall determine the price was increased due to inaccurate,

incomplete or non-cunent wage rates and other factual unit costs. All such adjustments shall be made

within one year following the date of frnal billing or acceptance of the work by CFX, whichever is

later.

1O.O TERMINATION

CFX may terminate this Agreement in whole or in part at any time the interest of CFX

requires such termination.

If CFX determines that the performance of the CONSULTANT is not satisfactory,

CFX shall have the option of (a) immediately terminating the Agreement or (b) noti$ing the
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CONSULTANT of the deficiency with a requirement that the deficiency be corected within a

specified time, otherwise the Agreement will be terminated at the end of such time.

If CFX requires termination of the Agreement for reasons other than unsatisfactory

performance of the CONSULTANT, CFX shall notifr the CONSULTANT in writing of such

termination, not less than seven (7) calendar days as to the effective date of termination or speciSr the

stage of work at which the Agreement is to be terminated.

If CFX abandons the work or subtracts from the work, suspends, or terminates the

Agreement as presently outlined, the CONSULTANT shall be compensated for actual costs, as

determined in Exhibit "B", for work performed by the CONSULTANT prior to abandonment or

termination of the Agreement. The ownership of all engineering documents completed or partially

completed at the time of such termination or abandonment, shall be retained by CFX.

The ownership of all engineering documents completed or partially completed at the

time of such termination or abandonment, shall be retained by CFX.

CFX reserves the right to cancel and terminate this Agreement in the event the

CONSULTANT or any employee, servant, or agent of the CONSULTANT is indicted or has a direct

information issued against him for any crime arising out of or in conjunction with any work being

performed by the CONSULTANT for or on behalf of CFX, without penalty. It is understood and

agreed that in the event of such termination, all tracings, plans, specifications, maps, and data

prepared or obtained under this Agreement shall immediately be turned over to CFX. The

CONSULTANT shall be compensated for its services rendered up to the time of any such termination

in accordance with Paragraph 7.0 hereof. CFX also reserves the right to terminate or cancel this

Agreement in the event the CONSULTANT shall be placed in either voluntary or involuntary

bankruptcy or an assignment be made for the benefit of creditors. CFX fuither reserves the right to
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suspend the qualifications of the CONSULTANT to do business with CFX upon any such indictment

or direct information. In the event that any such person against whom any such indictment or direct

information is brought shall have such indictment or direct information dismissed or be found not

guilty, such suspension on account thereof may be lifted by CFX's Director of Construction.

1 1.0 ADJUSTMENTS

All services shall be performed by the CONSULTANT to the reasonable satisfaction

of the Director of Construction who shall decide all questions, difficulties and dispute of any nature

whatsoever that may arise under or by reason of this Agreement, the prosecution and fulfillment of

the services hereunder and the character, quality, amount and value thereof; and his decision upon all

claims, questions and disputes shall be final. Adjustments of compensation and term of the

Agreement, because of any major changes in the work that may become necessary or desirable as the

work progresses, shall be left to the absolute discretion of the Director and Supplemental

Agreement(s) of such a nature as required may be entered into by the parties in accordance herewith.

Disputes between the Director of Construction and the CONSULTANT that cannot be resolved shall

be referred to CFX's Executive Director whose decision shall be final.

In the event that the CONSULTANT and CFX are not able to reach an agreement as to the

amount of compensation to be paid to the CONSULTANT for supplemental work desired by CFX,

the CONSULTANT shall be obligated to proceed with the supplemental work in a timely manner for

the amount determined by CFX to be reasonable. In such event, the CONSULTANT will have the

right to file a claim with CFX for such additional amounts as the CONSULTANT deems reasonable;

however, in no event will the filing of the claim or the resolution or litigation thereof, through

administrative procedures or the courts, relieve the CONSULTANT from the obligation to timely

perform the supplemental work.
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I2.O CONTRACT LANGUAGE AND INTERPRETATION

All words used herein in the singular form shall extend to and include the plural. All

words used in the plural form shall extend to and include the singular. All words used in any gender

shall extend to and include all genders.

References to statutes or regulations shall include all statutory or regulatory provisions

consolidating, amending, or replacing the statute or regulation referred to. 'Words not otherwise

defined that have well known technical or industry meanings, are used in accordance with such

recognized meanings. References to persons include their respective functions and capacities.

If the CONSULTANT discovers any material discrepancy, deficiency, ambiguity,

etror, or omission in this Agreement, or is otherwise in doubt as to the meaning of any provision of

the Agreement, the CONSULTANT shall immediately notiff CFX and request clarification of CFX's

interpretation of this Agreement.

The Agreement shall not be more strictly construed against either party hereto by

reason of the factthat one party may have drafted or prepared any or all of the terms and provisions

hereof.

13.0 HOLD HARMLESS AND INDEMNIFICATION

The CONSULTANT shall indemnifr, defend, and hold harmless CFX and all of its

officers, agents and employees from any claim, loss, damage, cost, charge or expense arising out of

any negligent act, error or omission by the CONSULTANT, its agents, employees, or subcontractors

during the performance of the Agreement, except that neither the CONSULTANT, its agents,

employees nor any of its subconsultants will be liable under this paragraph for any claim, loss,

damage, cost, charge or expense arising out of any act, error, omission or negligent act by CFX or any

of its officers, agents or employees during the performance of the Agreement.
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When CFX receives a notice of claim for damages that may have been caused by the

CONSULTANT in the performance of services required by the CONSULTANT under this

Agreement, CFX will immediately forward the claim to the CONSULTANT. The CONSULTANT

and CFX will evaluate the claim and report their findings to each other within seven working days.

CFX and the CONSULTANT will jointly discuss options in defending the claim. After reviewing the

claim, CFX will determine whether to require the participation of the CONSULTANT in the defense

of the claim or to require that the CONSULTANT defend CFX in such claim as described in this

section. CFX's failure to noti$ the CONSULTANT of a claim within seven days will not release the

CONSULTANT from any of the requirements of this section upon subsequent notification by CFX to

the CONSULTANT of the claim. CFX and the CONSULTANT will pay their own cost for the

evaluation, settlement negotiations and trial, if any. However, if only one party participates in the

defense of the claim attrial, that parly is responsible for all costs, but if the verdict determines that

there is joint responsibility the costs and liability for damages will be shared in the same percentage

as that judicially established.

The parties agree that lo/o of the total compensation to the CONSULTANT for

performance of this Agreement is the specific consideration from CFX to the CONSULTANT for the

CONSULTANT' s indemnity agreement.

The CONSULTANT shall pay all royalties and assume all costs arising from the use

of any invention, design, process materials, equipment, product or device which is the subject of

patent rights or copyrights. The CONSULTANT shall, at its expense, hold harmless and defend CFX

against any claim, suit or proceeding brought against CFX which is based upon a claim, whether

rightful or otherwise, that the goods or services, or any part thereof, furnished under this Agreement,
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constitute an infringement of any patent or copyright of the United States. The CONSULTANT shall

pay all damages and costs awarded against CFX.

I4,O THIRD PARTY BENEFICIARY

The CONSULTANT warrants that it has not employed or retained any company or

person, other than a bona fide employee working solely for the CONSULTANT to solicit or secure

this Agreement, and that the CONSULTANT has not paid or agreed to pay any person, company,

corporation, individual or firm any fee, commission, percentage, gift or any other consideration,

contingent upon or resulting from the award or making of this Agreement. It is understood and

agreed that the term 'ofee" shall also include brokerage fee, however denoted. For the breach or

violation of this paragraph, CFX shall have the right to terminate this Agreement without liability,

and, at its discretion, to deduct from the contract price, or otherwise recover, the full amount of such

fee, commission percentage, gift or consideration.

15.0 INSURANCE

The CONSULTANT, at its own expense, shall keep in force and at all times maintain

during the term of this Agreement all insurance of the types and to the limits specified herein.

The CONSULTANT shall require and ensure that each of its subconsultants providing

services hereunder procures and maintains, until the completion of the services, insurance of the

requirements, types and to the limits specified herein. Upon request from CFX, the CONSULTANT

shall ftunish copies of certificates of insurance evidencing coverage of each subconsultant.

The CONSULTANT shall require all insurance policies in any way related to the work

and secured and maintained by the CONSULTANT to include clauses stating each underwriter shall

waive all rights of recovery, under subrogation or otherwise, against CFX. The CONSULTANT shall

require of subconsultants, by appropriate written agreements, similar waivers each in favor of all
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parties enumerated in this section. When required by the insurer, or should a policy condition not

permit an endorsement, the CONSULTANT agrees to notiff the insurer and request that the

policy(ies) be endorsed with a'Waiver of Transfer of Rights of Recovery Against Others, or an

equivalent endorsement. This V/aiver of Subrogation requirement shall not apply to any policy,

which includes a condition that specifically prohibits such an endorsement or voids coverage should

the CONSULTANT enter into such an agreement on a pre-loss basis. At the CONSULTANT's

expense, all limits must be maintained.

15.1 Commercial General Liability coverage shall be on an occuffence form policy

for all operations including, but not limited to, Contractual, Products and Completed Operations, and

Personal Injury. The limits shall be not less than One Million Dollars ($1,000,000) per occuffence,

Combined Single Limits (CSL) or its equivalent. The general aggregate limit shall apply separately

to this Agreement (with the ISO CG 25 0I or insurer's equivalent endorsement provided to CFX) or

the general aggregate limit shall be twice the required occurrence limit. CFX shall be listed as an

additional insured. The CONSULTANT further agrees coverage shall not contain any

endorsement(s) excluding or limiting Product/Completed Operations, Independent Consultants,

Broad Form Property Damage, X-C-U Coverage, Contractual Liability, or Severability of Interests.

The Additional Insured Endorsement included on all such insurance policies shall state that coverage

is afforded the additional insured with respect to claims arising out of operations performed by or on

behalf of the insured. If the additional insureds have other insurance which is applicable to the loss,

such other insurance shall be excess to any policy of insurance required herein. The amount of the

insurer's liability shall not be reduced by the existence of such other insurance.

15.2 Business Automobile Liability coverage shall be on an occurrence form policy

for all owned, non-owned and hired vehicles issued on ISO form CA 00 01 or its equivalent. The
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limits shall be not less than One Million Dollars ($1,000,000) per occurrence, Combined Single

Limits (CSL) or its equivalent. In the event the CONSULTANT does not own automobiles the

CONSULTANT shall maintain coverage for hired and non-owned auto liability, which may be

satisfied by way of endorsement to the Commercial General Liability policy or separate Business

Auto Liability policy.

Each of the above insurance policies shall include the following provisions: (1) The

standard severability of interest clause in the policy and when applicable the cross liability insurance

coverage provision which specifies that the inclusion of more than one insured shall not operate to

impair the rights of one insured against another insured, and the coverages afforded shall apply as

though separate policies had been issued to each insured; (2) The stated limits of liability coverage

for CommercialiComprehensive General Liability, and Business Automobile Liability, assumes that

the standard "supplementary payments" clause will pay in addition to the applicable limits of liability

and that these supplementary payments are not included as part of the insurance policies limits of

liability.

15.3 Workers' Compensation and Employer's Liability Insurance shall be provided

as required by law or regulation (statutory requirements). Employer's Liability insurance shall be

provided in amounts not less than $100,000 per accident for bodily injury by accident, $100,000 per

employee for bodily injury by disease, and $500,000 policy limit by disease. The Vy'orkers'

Compensation policy shall be endorsed with a waiver of subrogation in favor of CFX for all work

performed by the CONSULTANT, its employees, agents and subconsultants.

15.4 Professional Liability Coverage shall have limits of not less than One Million

Dollars ($1,000,000) Combined Single Limit (CSL) or its equivalent, protecting the selected firm or

individual against claims of CFX for negligence, errors, mistakes or omissions in the performance of
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services to be performed and furnished by the CONSULTANT

The CONSULTANT shall provide CFX with Certificate(s) of Insurance with required

endorsements on all the policies of insurance and renewals thereof in a form(s) acceptable to CFX.

CFX shall be notified in writing of any reduction, cancellation or substantial change of policy or

policies at least thirty (30) days prior to the effective date of said action.

All insurance policies shall be issued by responsible companies who are acceptable to

CFX and licensed to do business under the laws of the State of Florida. Each Insurance company

shall minimally have an A.M. Best rating of A-:VII. If requested by CFX, CFX shall have the right to

examine copies and relevant provisions of the insurance policies required by this Agreement, subject

to the appropriate confidentiality provisions to safeguard the proprietary nature of CONSULTANT

manuscript policies.

Any deductible or self-insured retention must be declared to and approved by CFX. At

the option of CFX, either the insurer shall reduce or eliminate such deductibles or self-insured

retentions as requests CFX, or the CONSULTANT shall procure a bond guaranteeing payment of

losses and related investigations, claim administration and defense expenses.

All such insurance required by the CONSULTANT shall be primary to, and not

contribute with, any insurance or self-insurance maintained by CFX.

Compliance with these insurance requirements shall not relieve or limit the

CONSULTANT's liabilities and obligations under this Agreement. Failure of CFX to demand such

certificate or evidence of full compliance with these insurance requirements or failure of CFX to

identiff a deficiency from evidence provided will not be construed as a waiver of the

CONSULTANT's obligation to maintain such insurance.

The acceptance of delivery by CFX of any certificate of insurance evidencing the
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required coverage and limits does not constitute approval or agreement by CFX that the insurance

requirements have been met or the insurance policies shown in the certificates of insurance are in

compliance with the requirements.

16.0 COMMUNICATIONS

The CONSULTANT agrees that it shall make no statements, press releases or

publicity releases concerning this Agreement or its subject matter or otherwise disclose or permit to

be disclosed any of the data or other information obtained or furnished in compliance with this

Agreement, or any particulars thereof, during the period of the Agreement, without first notifying

CFX and securing its consent in writing. The CONSULTANT also agrees that it shall not publish,

copyright or patent any of the data furnished in compliance with this Agreement, it being understood

that, under Paragraph 8.00 hereof, such data or information is the property of CFX.

T7,O STANDARD OF CONDUCT

The CONSULTANT covenants and agrees that it and its employees shall be bound by

the standards of conduct provided in Florida Statutes II2.3I3 as it relates to work performed under

this Agreement, which standards will by reference be made apart of this Agreement as though set

forth in full. The CONSULTANT agrees to incorporate the provisions of this paragraph in any

subcontract into which it might enter with reference to the work performed.

The CONSULTANT acknowledges that it has read CFX's Code of Ethics and to the

extent applicable to the CONSULTANT agrees to abide with such policy.

18.0 DOCUMENTED ALIENS

The CONSULTANT warrants that all persons performing work for CFX under this

Agreement, regardless of the nature or duration of such work, shall be United States citizens or properly

authorized and documented aliens. The CONSULTANT shall comply with all federal, state and local
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laws and regulations pertaining to the employment of unauthoúzed or undocumented aliens at all times

during the performance ofthis Agreement and shall indemniff and hold CFX harmless for anyviolations

of the same. Furthermore, if CFX determines that CONSULTANT has knowingly employed any

unauthorized alien in the performance of this Agreement, CFX may immediately and unilaterally

terminate this Agreement for cause.

19.0 CONFLICT OF INTEREST

The CONSULTANT shall not knowingly enter into any other contract with CFX

during the term of this Agreement which would create or involve a conflict of interest with the

services provided herein. Likewise, subconsultants shall not knowingly enter into any other contract

with CFX during the term of this Agreement which would create or involve a conflict of interest with

the service provided herein and as described below. Questions regarding potential conflicts of

interest shall be addressed to the Executive Director for resolution. During the term of this Agreement

the CONSULTANT is not eligible to pursue any advertised construction engineering and inspection

projects of CFX as either a prime or subconsultant where the CONSULTANT participated in the

design of the projects. Subconsultants are also ineligible to pursue construction engineering and

inspection projects where they participated in the design of the projects.

2O.O SEVERABILITY

The invalidity or non-enforceability of any portion or provision of this Agreement

shall not affect the validity or enforceability of any other portion or provision. Any invalid or

unenforceable portion or provision shall be deemed severed from this Agreement and the balance

hereof shall be construed and enforced as if this Agreement did not contain such invalid or

unenforceable portion or provision,
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2I.O GOVERNING LAW AND VENUE

This Agreement shall be governed by and constructed in accordance with the laws of

the State of Florida. Venue of any judicial proceedings arising out of the Agreement shall be

exclusively in Orange County, Florida.

22.00 INSPECTOR GENERAL

The CONSULTANT understands and shall comply with subsection 20.055(5), Florida

Statutes.

23.00 ATTACHMENTS

Exhibit o'4", Scope of Services

Exhibit "8", Method of Compensation

Exhibit "C", Details of Cost and Fees

Exhibit "D", Proj ect Or ganization Chart

t7



IN WITNESS WHEREOF, the CONSULTANT and CFX have caused this instrument to be

signed by their respective duly authorized offrcials, as of the day and year first above written. This

Contract was awarded by CFX's Board of Directors at its meeting on May 12,2016.

CONSULTANT CENTRAL FLORIDA
EXPRESSWAY AUTHORITY

BY BY:
Authorized Signature Director of Procurement

Print Name

Print Name

ATTEST
Secretary or Notary

Approved as to form and execution, only.

General Counsel for CFX
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EXHIBIT A

SCOPE OF SERVICES



EXHIBIT "4"
SCOPE OF SERVICES

CONSTRUCTION ENGINEEzuNG AND INSPECTION CONSULTANT

I. PURPOSE

CFX requires the assistance of a CONSULTANT to provide construction engineering and
inspection services; including but not limited to, contract administration, engineering, inspection,
material sampling and testing, claim analysis and evaluation, constructability plan reviews and
other services deemed necessary and authorizedby CFX, for Contract No. 001088, S.R. 429
(Wekiva Parkway) from Systems Interchange to east of Mount Plymouth Road.

The CONSULTANT shall provide qualified technical and professional personnel to perform the
duties and responsibilities assigned under the terms of the Agreement.

The CONSULTANT shall minimize,to the extent possible, CFX's need to apply its own
resources to assignments authorizedby CFX. CFX, at its option, may elect to expand, reduce or
delete the extent of each work element described in this Scope of Services.

There is no guarantee that any or all of the services described in this Scope of Services will be

assigned during the term of the Agreement. Further, the CONSULTANT will provide these
services on a non-exclusive basis. CFX, at its option, frày elect to have any of the services
performed by other consultants or CFX staff.

il. GENERAL REOUIREMENTS

The CONSULTANT's work shall be performed and/or directed by the key personnel identified in
the Agreement. Any changes in the key personnel by the CONSULTANT shall be subject to
review and approval by CFX.

The CONSULTANT must be prequalified by the Florida Department of Transportation (FDOT)
to perform the appropriate work categories established by the FDOT.

ilI. BEGINNING AND LENGTH OF SERVICES

Work shall commence on the date established in the Notice to Proceed and for a period of five
(5) years thereafter. For purposes of Exhibit B, Method of Compensation, the term shall be
considered 21 months.
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IV. SERVICES

The CONSULTANT will perform the following tasks in the conduct of the Agreement. The
following tasks provide an example of the type of work to be required but are not intended to be
all inclusive.

A. General

It shall be the responsibility of the CONSULTANT to provide services as necessary to administer
the construction contracts in a manner so as to verif' that the projects are constructed in
conformity with the plans, specifications, and contract provisions and within the time allotted by
the construction contracts.

The CONSULTANT is expected to pursue its work in such a manner as to cover all major
contractor activities and make periodic condition inspections regardless of time of day, or date, or
weather conditions.

The CONSULTANT shall advise CFX of any omissions, substitutions, defects, or deficiencies
noted in the work of the contractor and the corrective action taken. The work provided by the
CONSULTANT shall in no way relieve the contractor of responsibility for the satisfactory
performance of the construction contract.

B. Resident Inspection

The CONSULTANT shall provide services to monitor the contractor's on-site construction
operations, and to inspect the materials entering into the work as required to determine that the
quality of workmanship and materials is such that the projects will be completed in substantial
conformity with the plans, specifications, and other contract provisions, and within the specified
contract time. The CONSULTANT shall keep detailed, accurate records of the Contractor's daily
operations, progress, and significant events that affect the work.

The standard procedures and practices of the FDOT for inspection of construction projects are set
forth in the Department's and CFX's Construction Administration Procedures Manuals. The
CONSULTANT shall, in general, perform inspection services in accordance with these standard
procedures and practices and approved variations as may be appropriate.

C. Testing

The CONSULTANT shall perform sampling and testing of component materials and completed
work items to the extent that will verif,' that the materials and workmanship incorporated in each
project are in conformity with the plans, specifications and contract provisions. The minimum
sampling frequencies set forth in the FDOT's Materials Sampling, Testing and Reporting Guide
or approved variation shall be met. In complying with the aforementioned guide, the
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CONSULTANT shall perform the on-site sampling of materials and such testing of materials and
completed work items that are normally done in the vicinity of the project.

The CONSULTANT through the services of its subconsultant, will provide off-site inspection
and sampling of materials and components incorporated into the work. V/hen applicable the
CONSULTANT shall determine the acceptability of all materials and work performed at ofÊsite
facilities on the basis of certifications, certified mill analysis, FDOT labels, FDOT stamps, etc.

Sampling, testing and laboratory methods shall be as required by the aforementioned guide or as

modified by the contract provisions.

Documentation reports on sampling and testing shall be submitted to responsible parties during
the same week that the construction work is done or as otherwise directed by CFX's
representative.

The CONSULTANT shall be responsible for storing and transporting samples to be tested. The
CONSULTANT is responsible for the testing of all concrete production. The CONSULTANT as

required by the project documents will provide daily surveillance of the Contractor's Quality
Control activities at the project site, andlor site of production in regard to concrete and perform
verification sampling and testing at the specified frequency.

The CONSULTANT shall perform all necessary surveillance and inspection of the on-site hot-
mix asphalt operations. The CONSULTANT shall provide surveillance and verification sampling
and testing at any hot-mix asphalt plant providing mixes to the project.

The CONSULTANT shall perform all necessary surveillance and inspection of the ofÊsite
fabrication of steel andlor prestressed structural elements, including bridge beams and sign
structures.

D. Management Engineerinq Services

The CONSULTANT shall perform the management engineering services necessary to verifiz that
proper coordination of the activities of all parties involved in accomplishing completion of the
projects is achieved; to maintain complete, accurate records of all activities and events relating to
the projects; to properly document the significant changes to the projects; to provide
interpretations of the plans, specifications and contract provisions; to make recommendations to
CFX to resolve disputes which arise in relation to the construction contracts; and to maintain an
adequate level of surveillance of the contractor's activities. The CONSULTANT shall also
perform any other management engineering services normally assigned to a ResidentEngineer
that are required to fulfill its responsibilities under the Agreement. All records and
documentation will be in accordance with standard procedures, format and content, and the
policies and procedures of CFX.
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Services include, but are not limited to the following

1. At the direction of CFX, schedule and conduct a preconstruction conference for each
project. Record significant information and decisions made at this conference and distribute
copies of these minutes to the appropriate parties.

2. Maintain project files in accordance with CFX's methods and utilizing CFX's filing
system.

3. Receive, review, and recommend acceptance by CFX of the Contractor's Project
Construction Schedule, prepared and submitted in accordance with the Contract Documents.

4. Maintain, on a daily basis, a complete and accurate record of the activities and events
relating to the project and a record of the work completed by the contractor, including quantities
of pay items in conformity with final estimate preparation procedures and specifications. The
CONSULTANT shall immediately report apparent, significant changes in quantity, time, or cost
as they are noted.

5. Maintain a roadway and bridge construction diary, including weather

6. Maintain a log of all materials entering into the work with proper indication of the basis
of acceptance of each shipment of material.

7. Maintain records of all sampling and testing accomplished and analyze such records as

required to ascertain acceptability of materials and completed work items. Reports for records of
work and testing results shall be maintained in the CONSULTANT's files for each individual
project.

8. Once each month, prepare a comprehensive tabulation of the quantity of each pay item
satisfactorily completed to date. Quantities shall be based on daily records or calculations.
Calculations shall be retained. The tabulation will be used for preparation of the monthly
progress estimate. The monthly progress estimate will be jointly prepared by the contractor and
CONSULTANT. Progress estimates will be submitted to CFX for review and processing.

The CONSULTANT shall make and record such measurements as ate necessary to calculate and
document quantities for pay items; make and record preconstruction and excavated cross section
surveys of the project in those areas where earth work (subsoil excavation) will be paid by
calculating volumes removed and paid for within authorized limits at contract unit prices
specified in the construction contract. The CONSULTANT will perform incidental engineering
surveys as may be necessary to carry out the services and to verifu and confirm the accuracy of
the contractor's survey layout work on an occasional and random basis.
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9. Provide to the contractor interpretations of the plans, specifications, and contract
provisions. The CONSULTANT shall consult with CFX when an interpretation involves
complex issues or may have an impact on the cost of performing the work. When warranted,
CFX may request an interpretation from the V/ekiva Parkway Corridor Consultant andlor Design
Engineers.

10. Analyze problems that arise on a project and proposals submitted by the contractor and
prepffe and submit a recoÍtmendation to CFX.

1l. Analyze changes to the plans, specifications, or contract provisions and extra work which
appear to be necessary to carry out the intent of the contract when it is determined that a change
or extra work is necessary and such work is not within the scope of the original contract.

12. When it is determined that a modification to the original contract for a project is required,
due to a necessary change in the character of the work, negotiate prices with the contractor and
prepare and submit for approval by CFX a finding of facts and request for contract modification
in accordance with applicable procedures.

13. In the event that the contractor gives notice, either written or verbal, that he deems certain
work to be performed is beyond the scope of the construction contract, and that he intends to
claim additional compensation, the CONSULTANT shall maintain accurate force account
records of the costs involved in such work. These records shall include manpower and
equipment times and materials installed (temporary or permanent) in the portion of the work in
dispute.

14. In the event that the contractor submits a claim for additional compensation, analyze the
submittal and prepare a written recommendation based on documented facts to CFX covering
validity and reasonableness of charges, and conduct negotiations leading to recommendations for
settlement of the claim. Maintain complete force account and other records of work involved in
claims.

15. In the event that the Contractor for a project submits a request for extension of the
allowable contract time, analyzethe request in accordance with the contract and prepare a written
recommendation to CFX covering accuracy of statements and the actual effect of delaying factors
on completion of controlling work items.

16. Prepare and submit to CFX all project close out documentation, including, but not limited
to, formal notification of Final Construction Inspection, Final Acceptance; assembled and
indexed written guarantees, certifications, operation and maintenance manuals, and similar items
required by the Contract Documents; completed project (Final) Quantity Computation Manual,
with supporting documentation; a written summary of any outstanding issues, claims and matters
affecting the Final Contract close out process; the Final Estimate; one full size set each from the
contractor and the CONSULTANT of the marked As-Built (Record) plans; and similar project
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close out requirements. This task must be completed within fifteen (15) calendar days after final
acceptance of the project by CFX. The CONSULTANT is allowed an additional fifteen (15)
calendar days to complete indexing and boxing project files, coordination of demobilization of
CONSULTANT's property, CFX's property, and contractor's removal and cleanup of the
Resident Engineer's offi ce facilities.

17. Assist CFX's representatives in preparing for arbitration hearings or litigation that may
occur during the CONSULTANT's contract time in connection with a project covered by the
Agreement.

18. Monitor each construction project to the extent necessary to determine whether
construction activities violate the requirements of any permits. Noti$ the contractor of any
violations or potential violations and require his immediate resolution of the problem. Violations
must be reported to CFX immediately.

19. Shop drawing/sample submittals and approvals shall be tracked. Tracking shall include
maintaining the status of each submittal as it progresses through review and approval. The
CONSULTANT shall actively encourage all reviewers to accomplish reviews promptly. The
CONSULTANT will review samples, catalog data, shop drawings, laboratory, shop, and mill
tests of materials and equipment, and other data which the contractor is required to submit, only
for conformance and compliance with the design concept of the project as set forth by the
Contract Documents. Additionally, CFX's Wekiva Parkway Corridor Consultant will review and
approve structural, life-safety, and unusual or specialty submittals.

20. Provide thorough and complete coordination between the contractor and utility
companies to ensure that conflicting utilities are removed, adjusted, or protected in-place in a
timely manner to minimize delays to construction operations. Documentation will be maintained
in accordance with the project procedures.

21. The CONSULTANT's Resident Engineer will conduct a weekly meeting with the
respective contractor, subcontractors, and/or utility companies to review plans, schedules,
problems, or other areas of concern. The meeting minutes will be prepared and a copy
transmitted to CFX within two (2) business days following the meeting.

22. Conduct and document field review of the existing/proposed highway lighting,
maintenance of traffic operation during and after normal working hours, weekends, holidays, and
during inclement weather. If maintenance of traffic features represent a potential hazardto the
public, notiff the contractor's representative immediately and verif,r that corrective action is
taken.

23. 'When needed to prevent delays in contractor's operations, provide the timely analysis of a
situation, recommend alternative solutions, prepare any necessary sketches, field data, and other
resources required to continue the construction progress.
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24. The CONSULTANT shall review the Contractor's baseline CPM Schedule, as well as the
Contractor's monthly schedule updates consistent with the requirements of the construction
contract. Prepare a detailed As-Built schedule of the contractor's work efforts. Utilizing a

minimum of the same activity codes and descriptions listed in the contractor's CPM schedule,
the CONSULTANT will prepare an As-Built schedule of the contractor's activities.

V. PERSONNEL

A. General Requirements

The CONSULTANT shall provide a sufficient number of qualified personnel as necessary to
effectively carry out its responsibilities under the Agreement.

B. Personnel Oualifications

The CONSULTANT shall utilize only competent personnel who are qualified by education,
experience, and certification where required. The CONSULTANT shall submit in writing to
CFX the names of all personnel to be considered for assignment to the construction projects,
together with a detailed resume with respect to salary, education, experience qualifications of
each individual, and certifications. Minimum qualifications for the CONSULTANT's Resident
Engineer and key staff members are defined in Paragraph "E" of this Article.

The CONSULTANT's personnel approval request shall be submitted at least two (2) weeks prior
lslhe date an individual is to report to work.

C. Staffing

The CONSULTANT shall adequately staff the project and shall maintain an appropriate staff
after completion of construction to complete the final project closeout. Responsible personnel,
thoroughly familiar with all aspects of construction and measurement of the various pay items,
shall be available to resolve disputed final pay quantities until the respective contract has been
closed out. The qualifications of each person proposed for assignment must be reviewed and
approved in writing by CFX. An individual previously approved by CFX whose performance is
later determined by CFX to be unsatisfactory shall be replaced by the CONSULTANT within one
(1) week after notification.

Personnel identified in the CONSULTANT's fee proposal will be assigned to the construction
projects as proposed by the CONSULTANT and are considered by CFX to be committed to
performing services under the CONSULTANT's Agreement. Any changes will require written
approval of CFX.
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When the contractor's operations on a project diminish, the CONSULTANT shall reduce the
number of its personnel assigned to that project, as appropriate. Any adjustment of the
CONSULTANT forces as recoÍrmended by CFX will be accomplished within one (1) week after
notification.

In the event of a construction contract suspension which requires the removal of CONSULTANT
forces from the project, the CONSULTANT will be allowed up to a maximum of ten (10) days to
demobilize, relocate, or terminate such forces.

D. Licensing for Equipment Operation

The CONSULTANT will be responsible for obtaining proper licenses for equipment and
personnel operating equipment when licenses are required. Licensing of surface moisture/density
(nuclear) gauges shall be obtained through the State of Florida Department of Health, Bureau of
Radiation Control, Radio Active Materials Section. Only nuclear density inspectors approved by
the FDOT shall be authorized to operate surface moisture/density gauges.

E. Personnel Training and Experience Standards

The following are the minimum training and experience standards for CONSULTANT
personnel.

1. Resident Engineer/Sr. Project Engineer

Registration by the Florida State Board of Engineer Examiners as a Professional Engineer and
ten (10) years of highway construction engineering experience. Experience shall include at least
five (5) years of major bridge construction and at least five (5) years of roadway construction.
Qualifications include the ability to communicate effectively and actively direct a highly complex
and specialized construction engineering administration and inspection program; plan and
organize the work of subordinate staff members; consult with CFX's Director of Construction
and his staff; develop and review policies, methods, practices and procedures; review the
program for conformity with FDOT standards and as amended by CFX. The Resident Engineer
must be able to interpret and monitor scheduled construction progress; must be qualified to
manage field changes, change orders, claims and public complaints.

2. ProjectEngineer/ProjectAdministrator

A Civil Engineering Degree plus six (6) years of highway construction engineering experience;
or ten (10) years of responsible highway construction engineering experience. Experience shall
include at least two (2) years of major bridge construction. Receives general instruction
regarding assignments and is expected to exercise initiative and independent judgment in
solution of work problems. Directs and assigns specific tasks to inspectors and assistants for all
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phases of the construction project. A master's degree may be substituted for one (1) year of
experience.

3. OfficeEngineer/ContractSupportSpecialist

High school graduate plus five (5) years construction project related experience. Should exercise
independent judgment in planning work details and making technical decisions related to office
aspects of the project. Receives general supervision and verbal instructions from Resident
Engineer. Must be able to interpret project drawings and technical specifications, organize and
summarize construction quantities, and perform computer data entry. Must have technical skill
to maintain As-Built (record) drawings.

4. Seniorlnspector(Roadwav/Bridge)

High School graduate plus eight (8) years of experience in construction inspection (four (4) years

of which shall have been in roadway/bridge construction). Responsible for performing highly
complex technical assignments in field surveying and construction layout, making and checking
engineering computations, inspecting construction work and conducting field tests. 'Work is
performed under general supervision of Project Engineer.

VI. ITEMS TO BE FURNISHED BY CFX TO THE CONSULTANT

The following printed documents, facilities, equipment and services are furnished by CFX, either
directly or as provided by the Contractor on selected construction projects.

Proj ect Construction Contract.

Proj ect Construction (Design) Drawings

Project Supplemental Specifications.

Project Special Provisions.

R.O.W. Drawings, geotechnical reports, permits and similar documents.

Copy of the original plan quantities project computation manual.

CFX Construction Proj ect Administration Procedures

CFX standardized forms to be used with documentation and reporting procedures.

It is the intent of CFX to provide sufficient office space to accommodate the CONSULTANT's
staff during the duration of the assigned construction projects. However, if CFX is unable to

A.

B.

C.

D.

E.

F.

G.

H.
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A.

B.

C.

D.

E.

F.

G.

H.

provide space at any time during the term of the Agreement, the CONSULTANT shall secure the
necessary office space to effectively carry out the requirements of this Scope of Services. CFX
will reimburse the CONSULTANT for such office expenses based on costs and fees as provided
in the Method of Compensation.

VII. ITEMS TO BE FURNISHED BY THE CONSULTANT

The CONSULTANT shall furnish the quantity of the following items required to effectively
perform the work and services required. Except as stated herein, these items are considered
normal and incidental to the type of services provided and will not be reimbursed by CFX.

FDOT Standard Specifications for Road and Bridge Construction,2}l4 edition

FDOT Roadway and Traffrc Design Standards, 2014 edition.

FDOT Structures Design Standards, current edition.

FDOT Construction Manual, current edition.

FDOT Materials Sampling, Testing and Reporting Guide, current edition.

FDOT Qualified Products Listing, current edition.

FDOT Utility Accommodation Guide, current edition.

FDOT Inspection-In-Depth of the Materials and Construction Control Process Manual,
current edition.

FDOT Basis of Estimates and Computation Manual, current edition.

FDOT Sample Computation Manual, Final Estimate Preparation Short Course, and Carter
Key Manual, current edition.

FDOT Guidelines for Determination of Compliance with Equal Employment Opportunity
Policies, current edition.

Testing and sampling supplies such as disposable molds for casting concrete cylinders,
sample cartons, sample bags, sample cans and other expendable type testing supplies.

Testing and sampling equipment, tools, hand levels, measuring wheels, tapes, rules,
protective and warning equipment, and all other required devices to effectively perform
the services of testing, sampling, inspection and measurement of the project.

I.

J.

K.

L

M.
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N Miscellaneous office supplies and accommodations, such as stationery, rubber stamps,
engineering rules, pads, pens, daily diaries, survey books, staplers, punches, electronic
calculators, adding machines, tape recorder, mail box, postal fees, and any other items
necessary to maintain an office.

Project vehicles for CFX related business. Documentation of mileage for CFX related
business will be required.

Project telephones and services, including long distance charges.

Surface moisture/density (nuclear) gauges, CEI personnel qualification and registration
fees, licenses, personnel badges, safety restrictions, carrying lockers, and security
systems.

Progress photographs, videos, project claim documentation, and expenditures directed by
CFX's representatives.

Applicable software to calculate Monthly Project Progress Estimates in a format
acceptable to CFX and all other software packages determined by CFX to be essential to
the execution of the Agreement.

Any additional equipment and furnishings considered by the CONSULTANT to perform
the required services are optional to the CONSULTANT, at his expense.

VIII. LIAISON

The CONSULTANT shall be fully responsible for performing all tasks assigned under this Scope
of Services and interrelated documents on the construction project. All activities and decisions
of the CONSULTANT relating to the projects shall be subject to review and approval by CFX.
The CONSULTANT shall provide and maintain close coordination and support of all activities,
correspondence, documentation, reports and other communication related to construction
progress, delays, changes, claims, and significant events, whereby CFX may carry out its
responsibilities.

The CONSULTANT will be kept advised of project prebid and postbid activities. Upon
confirmation of award of the construction contract and scheduled start of construction, the
CONSULTANT shall be ready to assign personnel within two weeks after CFX's notification to
the CONSULTANT to begin CEI services. No personnel shall be assigned until written
notification has been issued.

Construction Engineering and Inspection forces will generallv be required of the CONSULTANT
at all times while the contractor is working on the construction contract where traffrc is being or
could be impacted. The Resident Engineer will designate his responsible alternate at times he

P.

a.

R.

S

T
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may be absent from the project. If the construction contract is suspended, or the work is slowed
for any reason, the CONSULTANT's forces will be adjusted at the direction of CFX.

IX. COOPERATION AND PERFORMANCE OF THE CONSULTANT

During the life of the Agreement, CFX may conduct reviews of the various phases and stages of
the CONSULTANT's operations, such as construction inspection, materials sampling and testing,
and administrative activities.

Reviews will be conducted in accordance with established CFX policies on work phases to
determine compliance with this agreement, and the sufficiency with which procedures are being
effectively applied to verifr that the construction work and administration activities are
performed in reasonable conformity with policies, plans, specifications, and contract provisions.
The CONSULTANT shall cooperate and assist CFX's representative in the conduct of the
reviews.

When deficiencies are indicated in a review, remedial action shall be immediately implemented
by the CONSULTANT in conformance with CFX's recommendations. CFX's remedial
recommendations and the CONSULTANT's actions will be documented by CFX. In general,
remedial action shall be required conìmensurate with the degree and nature of the deficiencies
cited. Additional compensation shall not be allowed for remedial action taken to correct
deficiencies by the CONSULTANT. Remedial actions may inchde any or all of, but are not
necessarily limited to, the following actions:

Further subdivide assigned inspection responsibilities, re-assign inspection personnel or
assign additional inspection personnel. The CONSULTANT will comply with this action
within forty-eight (48) hours of notification.

B. Replace personnel whose performance has been determined by CFX to be inadequate.

Increase the frequency of the project control testing immediately in the appropriate phase
of work when such is the responsibility of the CONSULTANT.

Increase the scope and frequency of training conducted by the CONSULTANT

SUBCONSULTANT SERVICES

Services assigned to subconsultants must be approved in advance by CFX in accordance with the
Contract requirements. The subconsultants must be qualified by CFX to perform all work
assigned to them.

In the event services of a subconsultant are authorized,lhe CONSULTANT shall obtain a

A

C.

D.

X.
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A.

schedule of rates and CFX shall review and must approve any rates to be paid to the
subconsultant. No subconsultant shall be added with out the prior written authorization of the
Director of Construction. No subconsultant shall be added with projected fees over $25,000.00
without documented prior authorization of CFX Board.

XI. OTHER SERVICES

The CONSULTANT will, upon written authorization by CFX, perform any additional services
not otherwise identified in the Agreement as may be required in connection with the project. The
following items are not included as part of the Agreement, but may be required to supplement the
CONSULTANT's services under the Agreement.

The CONSULTANT will, upon review, approval, and written authorization by CFX,
make such changes and revisions to the plans and specifications as may be required in
order to complete the construction activities.

The CONSULTANT will, upon written request by CFX, provide qualified engineers
andlor engineering technicians to serve as engineering witnesses, provide exhibits, and
otherwise assist in any litigation or hearings in connection with the construction
contract(s).

XII. ON CLAIMS

In the event the contractor for the project submits a claim for additional compensation and/or
time, and the CONSULTANT has completed the terms of its Agreement with CFX, the
CONSULTANT shall, at the written request from CFX, analyze the claim, prepare a
recommendation to CFX covering validity and reasonableness of charges and/or assist in
negotiations leading to settlement of the claim. Compensation will be separately reimbursed by a
supplement to the Agreement.

END OF SCOPE

B
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EXHIBIT "B'
METHOD OF COMPENSATION

Central F lorida Expressway Authority
Project No. 429-205
Contract No. 001088

1.0 PURPOSE

This Exhibit defines the method and limits of compensation to be made to the CONSULTANT for the
services described in Exhibit "A'" (Scope of Service) and method by which payments shall be made.

2.0 COMPENSATION

For satisfactory completion of all services detailed in Exhibit "4" (Scope of Services) of this Agreement,
CFX will pay the CONSULTANT a Total Maximum Limiting Amount not to exceed $3,100,000.00. It is
agreed that this amount will be the limit of all compensation due the CONSULTANT for completion of
the services identified in Exhibit "A" and quantified in Exhibit "C".

2.1 SUMMARY OF COMPENSATION

The Total Maximum Limiting Amount will consist of the following:

Salary Related Costs (Limiting Amount) (Field Services) A limiting amount for salary
related costs including salary and wages for "straight time", "straight overtime", and

applicable administrative overhead and payroll burden costs. (This will include
reimbursement for premium overtime only for those firms that account for this expense

as part of their contract overhead.) The amounts for the Consultant and Sub-Consultant
is as follows:

a

$ 2,091,717 .23

a

s ts.290.92

a Fixed Services

Premium Overtime (Limiting Amount) Compensation for premium overtime costs are

provided only for firms that do not account reimbursement through their overhead rate
(at the time of execution of this contract) or for firms that have had their field overhead

rate capped at l20o/o or for firms that allocate this to the FDOT direct expense rate

because such rate is not reimbursed as part of this contract.

$ 191,699.51KCCS (Lump Sum)
Sub-Consultants (Limitins Amount) $ 59,306.57
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Office Setup and Rent (Allowance) $ 70.179.9s
Office Supplies, Tools, Equip (Lump Sum) (See Prime/Sub
Exhibit "C" for individual amounts)

$ 21,269.21

Vehicles, Operating Costs, Tolls and Mobile Communications
(Limiting Amount) (Billed Hourly for each vehicle-phone
combination up to a max. 165 hrs. per month of vehicle presence

on the jobsite.)

KCCS-Mgmt $ 5.45

KCCS - Sr. Insp. $ 4.96

KCCS-Insps $ 5.95

EEC -Insp $ 3.32

PICS-Insp $ 3.35

Pase One - Insp $ 4.57

$ 120,938.58

a Direct Project Expenses (As Identified)

A limiting amount for Subconsultants for Engineering, Off-Site Plant Inspection,
Geotechnical, Material Testing, and Surveying Services.

Contingency (Allowance) The parties recognize that: final construction project
durations have not been firmly established and therefore have included a contingency
to be expended at the sole discretion and prior authorization of CFX

Contingency (Allowance) $ 346,819,05

2.2 DETAILS OF COMPENSATION

LUMP SUM AMOI.INTS

Project Expenses (Lump Sum)

The CONSULTANT will receive monthly progress payments as follows: Month I @ $3,475.22,
Months 2 - 2l will be paid in equal installments of $695.02 per month. Unless otherwise agreed
upon by CFX, project expenses will be paid beginning on the I't month the Consultant's field
office for this project is established and operational.

Operating Margin (Lump Sum)

The CONSULTANT will receive progress payments based on a percentage determined from the
ratio of "salary costs to date" divided by the corresponding "salary costs (limiting amount)". Any
unbilled lump sum amount, provided project is completed to the satisfaction of CFX, will be

made on finalbilling.

(Asphalt Testing Svcs) Page One $ 21,000.00
(Lab Testine Svcs) Pase One $ 19,978.00
(Geo & PDA) GRL $ 108,955.94
(Survey) EAI s 32.84s.04
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LIMITING AMOUNT ELEMENTS

For the following elements which are established as limiting amounts, CFX will compensate the
CONSULTANT for all reasonable, allocable and allowable costs incurred in the categories
defined below. The reasonableness, allocability and allowabilþ of compensation sought under
this Agreement are expressly made subject to the terms of this Agreement; Federal Acquisition
Regulations: Office of Management and Budget Circulars A-21, A-87, A-102, A-110; and any
pertinent Federal and State law.

Salary Related Costs (Limiting Amount)

Subject to the established limiting amounts, the CONSULTANT will receive progress payments
for direct salaries and wages for actual time expended by personnel in the performance of
authorized work during the billing period at their actual salary rates or such lower rate as

determined in the detail of cost and fees, or as limited by CFX,

Direct salaries and wages include both straight time payments and all overtime payments made to
an employee based on a forty-hour (40) work week. CFX requires that project hours worked by
the Resident Engineer, Project Engineer, and Engineer of Administrative Services (Contract
Support Specialist and Contract Administrator) be worked during normal business hours, i.e.,
between 7:00 am and 6:00 pm Monday through Friday. CFX shall not pay CONSULTANT for
hours worked by these employees outside of normal business hours unless either: (l) documented
project conditions made such work outside of normal business hours necessary; or, (2) said
CONSULTANT employees obtained prior written permission from CFX to work outside of
normal business hours.

Overtime costs will be divided into straight overtime and premium overtime costs. Straight
overtime cost is the portion of overtime compensation paid to an employee at the regular hourly
rate. Premium overtime cost is the portion of overtime compensation paid in excess of the
regular hourly rate. Straight overtime and premium overtime may be authorized for Senior
Inspectors, Inspectors and Inspector's Aides only; as well as field engineers (PDA), and
technicians.

Administrative overhead and fringe benefit costs will be applied to approved straight time salary
and wage costs as shown in Exhibit '0C." Straight time is the amount paid an employee
excluding any premium overtime costs.

Sub-consultant Inspection. Engineering. Material Testing. and Environmental Services (Limiting
Amount)

Subject to the established limiting amount, the CONSULTANT will be compensated for these

services based upon the billing rates as provided in Exhibit'oC.
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ALLOWANCE AMOLINT ELEMENTS

Contingency (Allowance Amount)

Subject to prior task approval from CFX and the established allowance amount, the

CONSULTANT will be compensated for these services based upon rates agreed to prior to the
performance of the task.

3.0 INVOICING PROCEDURE

The CONSULTANT will be eligible for progress payments under this Contract at intervals not
less than monthly.

Invoices for this agreement will be prepared by the CONSULTANT in the form and quantity
acceptable to CFX. The CONSULTANT will maintain for this purpose a job cost accounting
system that is acceptable to CFX. If required by CFX, the final invoice for this agreement will be

accompanied by a certified job cost summary report generated by the accounting system.

4.0 RATE ESCALATION PROVISION

The Contract contains one (1) rate escalation provision at3Yo commencing January 1,2017 (see

Exhibit C, Details of Costs and Fees for itemization). Unless otherwise agreed to by CFX, the
established billable rates of compensation shall remain in force throughout the term of the
Contract. However, CFX will review pertinent published relevant cost / price indexes and market
conditions in December of each year to determine if an increase is appropriate. Likewise, if it is
apparent that a given negotiated rate is not serving the intended purpose, renegotiations of that
rate may occur if both parties agree to do so.

END OF SECTION

B-4
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C ENTRAL
FLORIDA
llllR¡iJ5t\r,\-l

^ullto¡tÎY

GENTRAL FLORTDA EXPRESSWAY AUTHOR|TY (CFX)
CEI CONSULTANT ESTIMATE OF WORK EFFORT AND FEE

PRIME CONSULTANT: KCCS, lnc.
r(ccs l¡E¿+iaeg

TOTAL

CEI Servlces for SR429 (Wek¡va Expressway)
Project tt429-205 / Contractflr0t088R

PROJECT SUMMARY

GONTRACTUAL ROLE FIRM SEF(VfGES PAGE # TOTAL
Prime KGCS. Inc. (KCCS) Construct¡on Enoineer¡no & lnsDection (CEl) s1 977 407 23
Subconsultãnt #l El¡ps¡sEnoineerino &Consultlno.LLC :lDBEl Conslructlon Enqineerino & lnsoecl¡on (CEl) s160 92¿ A9
Subconsultant #2 GRL Eno¡nôers. lnc. (GRL) GeotechnicaUPDA Services síoa q55 9¿

ubconsultant #3 Pl Consultino Serv¡ces. LLC IDBE) ßl¿6 6¿6 13

Subconsultant #4 Paqe One Consultants. lnc. (POC) '(DBE)

Asphalt Plant lnspection
Materials Testing
Construction Engineerino & lnspecl¡on (CEl)

$21,000.00
$19,978.00

s285,423.72
Subconsultant #5 Echezabal & Associates. lnc- lEAl) .IDBEI Survey Services $32.845.04

NOTE:

SUB.TOTAL (KCCS & ALL SUBCONSULTANTS):
CONTIGENCY:

TOTAL (KCCS, ALL SUBCONSULÎANTS & CONT|NcENCy):

ESTIMATED DBE PARTICIPATION-:

GFX CONSTRUCTION BUDGET:
(Total Construction $ N/A at this time.)

PERCENT CEI OF CONSTRUCT¡ON BUDGET-: l- õ.r1%
*Notô: This % oxcludôs Geo/PDA, Survsy & Materials Tgsting,

Exhibit C
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C ENTRA L
FLO N,I DÁ

aul¡l otrlY

4^lf-¿-. t. I corsrnucron
å\\*r.- "} | SERV|CES

CENTRAL FLORIDA EXPRESSWAY AUTHORITY (CFX)
CEI Sêru¡css for SR429 (Weklva Expressway)

Prcject 1t429-205 / Contract #001088R

Total

Salary Related Costs - Field Inspection

Premium Overtime

Operat¡ng Margin

Direct Expense Re¡mbuFement

KCCS Month 1 (2oo/oúobl

l/onths 2 - 2'l
EEC
GRL
Plcs

Page One
EAI

Vehicle / Mob¡le Communications
(Hourly Rate of Reimbursêment)

KCCS
EEC
GRL

PICS
Page One

ÊAI

KCCS
EEC
GRL

PICS
Page One

EAI

s 2,753,180.95

$ 2,09't,717.23

$1,597,495.88
$135,245.97

$-
$122,612.48
$236,362.90

See Limit¡ng Amount for Geotech/PDA

See L¡m¡t¡ng Amount for Survey Seryices$-
$ 15,290.92

$
$
$

$'11,311.74

$3,979.18

Not eligjble for Prem¡um OT-included ¡n overhead
See L¡miting Amount for Geotech/PDA
Not êlig¡ble for Premium OT-¡ncluded in overhead

See L¡miting Amount for Suruey Seru¡ces

See Limit¡ng Amount for Geotech/PDA

See L¡m¡ting Amount for Suruey Seruices

See Limit¡ng Amount for Geotech/PDA

See L¡m¡t¡ng Amount for Suruey Seryices

$

KCCS @ 12.0%
EEC @ 12.0o/o

GRL @ 12.0olo

s 191,699.51
616,229.52

$14,713.50
$28,363.55

Prcs @ 12.0%
Page One @ 12.0olo

EAI @'l2.Oo/o

Rate
$ 21,269.21

# Months
1.00 $

20.00 $ 17,375.62
1,234.96

3,475.22 $ 3,475.22
695.02 $ 13,900.40

4.96

3 120.938.58

29,405.37
24,576.O0
35,363.16

8,214.44

$

$

$
$

1,032.58
1,626.05

Hrlv Rate
$ 5.45KCCS-Mgmt

KCCS-Sr tnsp $
KCCS-tnsps $

EEC $
GRL
Ptcs $

Pãge One $
EAI

Oñice Expenses-¡nclud¡ng Rent Fum¡ture, Utitities, eta (Allowancê)

Offs¡te Plant lnspection, Test¡ng, G€otech & Suruey

4.57 $
8,247.57

15,O92.04

See Limit¡ng Amount for Geotech/PDA

See L¡m¡tlng Amount for Suruey Seru¡ces

70,179.95

$ 182,778.98

108,955.94 See Limiting Amount for ceotech/PDA
21,000.00 See Lìm¡ting Amount for Asphalt Plant lnspect¡on
1 9,978.00 See L¡m¡ting Amount for Laboratory Testing Seryic
32,845.04 See Limit¡ng Amount for Survey Services

1) Geotechnical & PDA Seryices
2) Asphalt Plant lnspect¡on
3) Testing Seru¡ces
4) Survey Sery¡ces

GRL

Pagê One
Page One

EAI

Salaries $
Premium Overlime $
Operating ftfargin $
KCCS $ 191,699.51
Subs $ 59.306.57

Direct Expenses $
Veh/irobile Comm Expenses $
Office Set-up $

Limit¡no Amount Seryices:
G€otech & PDA Sêrv¡ces
Asphalt Plant lnspect¡on
Test¡ng Serv¡ces
Suruey Seru¡ces

Contingency

Total

21,269.21
120,938.58
70,179.95

108,955.94
21,000.00
19,978.00
32,A45.04

$ 346,819.05

¡ 3,100,000.00

2,091,717.23
15,290.92

251,006.08

GRL -
Page One-
Page One-
Echezabal-

OIHêad%
Adual

O/Head % - UBêd
Thls Co¡tråd Totals

KCCS
EEI (DBE)
GRL
Prcs (DBE)

Pase One (DBE)

API
Test¡ng

154.32o/o

121.0'l'/o
154.57o/o

113.73'/ø
128.060/0

120.00%
12A.OOo/o

120.OOo/o

113.73o/o

120.OOo/o $ 2A5,423.72
$ 2r,000.00
$ 19,978.00

81 ,977 ,407 .23
't60,924.89
108,955.94

$146,646.13

326,401.72$
ß 3) âAE O^

TOTAL $ 2,7s3,180.95

174 ÊAo/^ 1tî^ o/^

Exhibit C



TOTAL
Months

14.50

I

15.00

15.00

TOTAL
HOURS

135.00

0.00

0.50

0.50

2.30

0_40

f .00

1.00

201A

JAN FEB MAR APR

o.70
1.00

0.50

1.O0

0.70

0.50

I

1.00

1.O0

0.70

1.00

1_00

1.00

1.00

70

1

I
1.00

1.00

1.00

.00

9.70

1.00

1.00
f .00

1.00

1.00

1.00

.00

1.00

1.00

1.00

1.00

9.70

1.00

1.00

1.00

9.70

1.00

1.00

1.00

f .00

l.oo

9.70

0.70
1.00

1_00

1.00

1.00

1.00

9.70

0_70

1.00

1.00

r.00

1.00

0.70

1.00

1

1.00

1.00

2017

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

70

t.00
1.00

1.00

1.00

1.00

1.00

1.00
1.00

1.00

1.00

.00

9.

l.o0

1

1.00

1.00

1.00

9.70

1.00

't.00

.00

1.00

1.00

1.00

1.00

4.20

0.50

0.50

3.50

JUL AUG SEP OCT NOV ÞEC

0.30

0.00

0.50

't.40

PERSONNEL
CLASSIFICATIONS

. DBE- Ptc

t(cfrs lgËi'üieËs

TOTAL - KCCS and Subconsultants
Proiect #'129-205 / Contract tfft0l088R

GEI Services for SR¡t29 (Wekiva Expressway)

C ENTR.AL
i FLOR¡DA

^utllotrlt

FIRM / NAME

Wilson

- Jason Miller

Pl C - Mark

*EI¡gible for overt¡me Prcject based on 165 manhours/month

1234567A9 11 12 13 14 l5 f6 17 t8 19 20

Hours

Hours
Hours

165.00165.00

3-Person Survey Grew
4-Person Survev Crew
s-Person Survey Crew

Echezabal*' - DBE

**Suryey time based on hours.

Remarks; Based on the schedule provided with this proposal and 100% Plans, the estimated Construction Duration is from August 2016 thru February 2018 (19 months).
This chart shows jobsite personnel only.

Exhibit, C
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TOTAL
Months

1

1

't7

TOTAL
HOURS

1

135.00

10.0

0.30

o_50

0.50

1.8

0.40

1.00

1.00

0.50

3.9

20f8

JAN FEB MAR APR

0.70

1.00

1.00

1.00

1_00

1.00

0.50

0.50

L00

0_70

1.00

1.00

1.0
0.50

1.00

1.00

6.2

0.70

1.00

1.00
1.00

1.00

1.00

6.7

0.70

1.00

1

1.00

1.00

6.7

0.70

1.00

I _OO

1.00

1.00

6.7

0.70

1.00

1.00
1.00

1.00

6.7

0.70

1.00

1.00

1.00

l.o0

6.7

0.70

1.00

1.00

1.00

1.00

6.7

1.00

1.00

1.00

1.00

0.70

1.00

1.00

1.00
1.00

l.oo
1.00

0.70

1.00

1.00
1.00

t.00
1.00

6.7

2017

AUG SEP OCT NOV DECJAN FEB MAR APR MAY

0.70

f .00

1.00

1.00

6.7

0.

1.00

1.00

1.00
1

1.00

6.7

0.70

1.00

1.00
1.00

1.00
'I _00

6.7

0.70

1.00

1.00

I _OO

1.00

I _O0

6.2

1.00

1.00

1.00

0.50

5.20

0.5

0.5

0.5

0.50

DECJUL AUG SEP

0.30

0.30

r(ccs lgg¡'üiee

PRIME CONSULTANT: KGGS, lnc.

Proiect f,129-205 / Contract fiþ1088R

CENTN.AL
FIONTDA
fiiltrsatsr{r{ T

au?nottlr

PERSONNEL
CLASSIFICATIONS

cEt-l

* Elig¡ble for overtime

Based on 165 hours/man month 't 2 3 4 5 6 7 I I 10 11 12 13 14 15 16 17 18 19 20 21

Exhibir c
4n612016'10137 AM



EXPENSES
Central Floñda Exprêssway Authority (CFX)

CEI Serv¡ces for SR429 (Wêkiva Expressway)
Pro¡ect#429-205 / ContracttÐ0i088R

Prime Consultant KCCS, lnc.

QTY

4/æ01610:SÁM

CENTR,AL
FLON.IDÂ
l ir'ììtj. Iil.1i

^uÎ$ottiY

Section

t<ccs lg'm'+iags

TAX
REF

#
Page New/
# Salv

UNIT
PRICE

TOTAL
cosr

SALVAGE SALVAGE
VALUE V"

NET
TOTAL
cosT

#
DESCRIPTION

SECTION A. FIELD OFFIGÊ ALLOWANCE
6.50%

0o/ol $29.074.50
ov"l $0.00------0"/.Ï' sTrso¡o
o%l $4,350.00
ovol $0.00
ovol $1.789.20
OVol $5.591.25
Oo/ol $15.975.00
oo/"1 :ß5 250 00
Oo/ol $1.000.00

$0
$o
$o
$o
$0
$0
$0
$0
$0

$o

$1,774.50
$0.00

$0.00
$0.00

$l 09_20

$341.25
$975.00

N/A
NiA

$27,300.00
$0.00

$7.1 50.00
$4.350.00

$0.00
$1.680.00
$5.2s0.00

$15.000.00
$5 250 00

$1.000.00

$ 1.300.00

$0.00
$7,150.00
$4,350.00

$80.00
$250.00

$1 s,000.00
s250.00
$500.00

21.0
21.O

1.0
0.0

2',t.o
21.4

1.0
21.O

2.0

OtrceModular, Monthly Lease (Pac-Van) ($1275 + $25)
Land Lease

+
vlnFMaqutar, (Þóbuu) + Ke¡um ($/þu)l

iecurity System & lnstallation
Security System Monitoring (Est¡mate-includ¡ng system & installation)

water & waste
& Statilization

Move-¡n & & labor lo move

N/A
N/A

N/A

N/A
N/A
N/A
N/A
N/A
N/A

2
3
2
2
2

A-04
A-05
A-06
A-07

N/A
A
A
A
A
A

SUBTOTAL - A $70,179.95
SECTION BI . FIELD OFFICE FURNITURE

$1 81

$489.79
$338.62
$314.12

$69.221 500/o

$01 0o/o

$01 0o/o

$01 0o/o

$01 Oo/o

$8.45
$1 1.05

$29.89
$20.67
$l e.17

$1 29.99
$169.99
s459.90
$317.95
$294.95

129.99
$169.99
$45.99
$63.59
$58.99

1.0
1.0

10.0
5.0
5.0

Chair. Desk
Desk, Ofi¡ce/Computer

N

N

N

N

N

4
5
b

7
I

B1-01
B1-02
Bt-03
B1-04
B1-05

B1

BI

note: Cost allowance for salvaged items were on of cunent price quote.

SECTION 82. ELECTRONIC EQUIPMENT & SOFTWARE
SUBTOTAL - BI $1,392.79

sl07_92
s199 ¿?

$605.85
$4.423.54

$

$381.32
$391.39

oo/o

Oo/"

oo/^

Oo/o

o%
Oo/o

Oo/o

-$107.92
-$199.¡12

so
$0
$0
$0
$0

N/A
N/A
N/A
N/A
N/A

$23.27
$23.89

$o.oo
$o ôo

$605.85
$8.423.94

s112.46
$358.05
$367.50

$0.00
$o o0

:ß28 8s
$401.14
$56.23
$17.05
$17.s0

'lo
1.0

21.O
21.O
20

21.O

21.O

Workstation WMonitor & Office software (Remdn¡no Sálvaoe from #528-405rf000982)
Monitor, 23" (SPE) (Remaining Selvege from tt528-405/#000982)
Watchcuard (Firewall) (Cost allowanæ=cunent æst of 1038.64/36months = 28.85 monthl

(Monthly lease,

Back-UPS (Cost Allowanæ = current æst of 112.4650% = 56.23)
+ 46.56 + 52.61 = 204.63h2 = 

.17.O5

=34.99x6Users=209.94

S
s

N

N

N

9
I

10
11

12
13
14

B2-01
B2-O2

B2-05
B2-06
B2-O7

B2
82
82
82
92
92
82

SUBTOTAL - 82 $10,222.30

Exhibit C



EXPENSES
Central Florida Expressway Authority (CFXI

CEI Services for SR429 Wek¡vâ Expresswayl
Project #429-205 / Contfect tfl¡01088R

Pr¡me Consultant KCCS, lnc.

DESCRIPTION QTY

sEcTtoN ct - MoNTHLYVEHTCLES & PORTABLE COMMUNTCATTONS (B|LLABLE EXPENSÊ)

4æ01610:SAM

C ENTN,A L
FLO RT DA
r.i.J'l rri':
AUTHOI¡1Y

Sect¡on REF

t{cçs l:E¡'üaEg

Page NeW
# Salv

UNIT
PRICE

TOTAL
cosr TAX

6.50%

SALVAGE SALVAGE
VALUE "1"

NET
TOTAL
cosT

##

$5 03a 40
$7.855.10

$6.308.50
1

$5.525 00

$4 lo9 40
$5.03't.77
$5 588 75

86.047.21
$5.547.90
$6.657 48

$468.46
$674.73

$0.00
$3.321.20

55.26
s1 887 30

$2.078.28
$895.33
$821.40
s985 68

Oo/o

oo/"

Oo/¡

oo/"

Oolc

oo/a

oo/"

Ao/¡

oo/^

Oo/a

Ùo/a

oo/"

oo/a

Oo/a

Ao/n

Oo/a

Oo/a

oo/"

Oo/a

oo/"

o%
oo/"

oo/a

$0
$o
$0
$o
$0
$0
$o
$0
so
s0
$o
$0

$0
$0
$0

$0
$0
$o

$0
so
$0
$o
$0

tNct
INCL.
tNcr
INCL-
INCL.
tNct
INCL
INCL,
INCL
INCL.
INCL-
INCL.
tNct
INCL.
INCL.
INCL.
INCL.
INCL
INCL.
INCL
tNcr
INCL.
tNct

$5 038 40
$7.855.1 0
$5 901 50

$6.308.50
$6, I 75.00
$5 525 00
s6.270.88
s4 10s ¿o
$5.031.77
s5 58A 75
$6.047.21

$5.547.90
s6 657 48

$468.46
$674.73

$0.00
$3,321.20
$2. 1 55.26
$1 887 30
$2.O7A.2a

$895 33

$821.40
$985 68

s376.00
$407 00
s407.00
s¿07 00

$325.00
$325_00

$191.77
$136.98
$264.83
$328 75

$184.93
s1a¿ 93
$184.93

$34.e6
s3¿ 96
$0.00

$174.80
$65.91
$62.91
s57 73
$27.38
g)7 ae
s27.38

13.40
'19_30

14.50
15.50
19.00

17.00
32.70
30.00
l9 00
17.00
32.70
30.oo
36.00
13.¿10

19.30
47.00
19.00
3270
30.00
36 00
32.70
30.00
36.00

SPE - 4 x 4 Mid-size Ut¡lity Vehicle (FDOT Guideline)
PA - Full Size PU (FDOT Guideline)
Senior lnspector - Full Size PU (FDOT Guideline)
Senior lnspec{or - Full Size PU (FDOT Gu¡deline)
lnspeclor #1 -Econo Full PU (FDOT Guidel¡ne)
lnspector#2 -Econo Full PU (FDOT Guideline)
Operat¡on & Maint Allowance per FDOT qu¡del¡nes (840/miles/mo-228.30x.a4=191j7\(spE & pAl
qpqFtion & Maini Allowance per FDOT guidelines (6OO/mitevmo-338.40x.60=136.98) lsr lnso,s-2)
Operat¡on & Maint Allowance per FDOT qu¡delines ('f 160/m¡les/mo-228.30x1.,16t ûnsoecior-.tBl
Operalion & Maint Allowance per FDOT qu¡delines (1440/miles/mo-228.39&=x.1.44) flnsDector-DC)
lnsurance & Licensing - Monthly Allowance per FDOT guidelines (SPE & pA)
lnsurance & Licensing - Monthly Allowance per FDOT ouidel¡nes (Senior lnsDectors-2)
lnsurance & Licensinq - Monthlv Allowance Der FDOT duidelines llnsoec{ors-21
Tolls-Monthly (SPE)
Tolls-Monthly (PA)
Tolls-Monthly (Senior lnspectors-2) + (lnspeclor-1)
Tolls-Monthly (l nspector-1 )
Cell Phone w/data, Mthlv Svc-based on mmonthslsPE & PA)t5s.88 + 7.03 or accêss,/inct râxêsì
Cell Phone ddata, Mthly svc-based on man months (Sr lnspxss.Bg + 7.03 qrouD accêss/incltax(
Cell Phone w/o deta, Monthly service--based on man months ltnsÞectors-2ì tso.7o+7.03=57.73)
MiFi Service. Mthlv-based on man months ISPE & PA) lS27 3s incl tãrês - sneô¡ât râtêl
MiFi Serv¡ce, Mthly-based on man months (Sr lnsÞ)($27.38 incl tãæ -- soeciât rate)
MiFi Service, Mthly-based on man months (lnsp's-2x927.38 incl taxes -- special rate)

N/A

N/A
N/A
N/A

N/A
N/A
N/A
NiA

NiA
N/A
N/A
N/A
N/A
N/A
N/A
NiA
N/A

15
15

15
'15

15
'15

15
15
15
15
15
1A

15
16

16
16
16

17
17
17
17
17
't7

c1-01
c1-o2
c1-03
c1-04
c1-05
c1-06
c1-O7
c1-08
c't-oc
C1-o9â
c1-10
c1-11
c1-12
c1-13
c1-14
c1-'15
c1-16
c1-17
cl-18
c1-19
cî-20
c|-21
c1-22

c1
c1
cl
c1
c1
c1
c1
c1
c1

c1
c1
ct
c1
c1
C1

c1
c1
ct
c.1

c1

c1

SUBTOTAL - GI $89,344.53

Billable Expense Reimbursement Rates g/Man lllonth
Total $ Man Months $/Man Hour

Management Stãfr (SPE & PE)
lnspection Staff (Senior lnspectors-21

lnspection Staff (lnspectors-2)

$29,405.37
$24,s76.00

t6

32.70
30.00

$5.¡15

$¡1.96
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EXPENSES
Central Florida Expressway Authority (CFX)

CEI Services for SR429 Wekiy¿ Exprèssway)
Project #¡129-205 / Contnctltooto88R

Pr¡me Consultant: KCCS, lnc.

QTY
UNIT

PRICE
TOTAL
cosT

r{ccs lgË*'üiaås

NET
TOTAL
cosl

CËNTNAL
FLORTDA
i:ìli(¡fl11 Ál
AUlIIQ*¡17

Sect¡on REF Page New/
# Salv

DESCRIPTION

SECTION C2 . VEHICLE EXPENSE (PART OF LUMP SUM'

SALVAGE SALVAGE
VALUE OI.

# #
TAX

6.50%

$1 59.69$01 O9/ol

s50.29$01 oo/ol

$399.36-$399.361 OY"lN/A
$9.75
s3.07

so oo

$149.94
s47.22

so.oo
s24 9r

$7 a7

3.0
6.0
6.0

Remanng SalvâOe from #528-405rfOO0982)M¡ni-strobe Bar
N
N

l9
20c-2-o?

s1 491 00

$36.21
$639.00

s53.25

$215.1 3

$1.172.57pt,ttz,ot
$134.19

s59.38
$77.64

$9.39

s121.62

$'142.50

-$596.48t Oo/o

$0t Oo/o

sot ooÂ

$01 Qo/o

$0t Oo/o

sôl ooÁ

sol ôo/"

$ot Oo/o

sot ooÁ

sot oor

$ot Oo/.

N/i
sgí oo

$2.21
$39.00
s3 2I

$13.13
$71.57

$8.19
$3.62
54.7¿

$0.57
s9_55
s2.47
s7.42

s12-57
s8.70

$o.oo
$'1.400_oo

ß?t oo

$600.00
$50.00

$202.00
sl lor on

$r26.00
$55.76
$72.90

$8.82

$37_96
$114.20
$193.40
$133.80

ßo oô
$350.00

$17.00
s75 00

$25.00

sto 50
g6 q7

*12 15

$8.82
s36 72

s2a 55
s¿a 35

$1 1 .15

2.O

4.0
2"O

8.0
2.O

1.0
30"0
12.O

8.O

6.O

1.0
4-O

4.O

4.0
4.0

12.O

S lNuclèar Density Machine (Bemahing Salvage tom #52840S1Ë0OO9B2)
&

N/A X

Mo¡sture lester
N 36 &

N lThemometer.Concrete
N lThermometer,Asphalt
N , cL3

21

22

23

25
26
27
2A
2S

3l

D-01
D-O2

D.04
D-05

D-08
D-09
D-10
D-l I
D-12
D-13
D-14
tJ-15
D-16

D

l)

)

D
D
D
D
D
D
D
D

SECTION D. FIELD EQUIPMENT AND SUPPLTES
SUBTOTAL. C2

SUBÍOTAL - D

Total - KCCS Billãble/Reimbursable Expenses (see B¡llablè Expensê Sheet)
Total - KCGS Expenses (Lump Sum) - (excludes Billable Exp & Limit¡ng Exp)

$609.3¡l

$5,rsr.r9

$89,3¿14.53

$87,s55.57

Exhibit C
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AUTHONIlY

KCCS Mileage Calculations

Elipsis Mileage Calculations

Pl Mileage Calculations

Page One Mileage Calculations

EXPENSES

Central Florida Expressway Authority (CFX)

CEI Services for SR429 (Wekiva Expressway)
Project #429-2OS / Contract #001088R

Prime Consultant: KCCS, Inc.

Mileage Calculations - KCCS & Subconsultants

r(ccs liËr+ieEc

Monthly
TotalMiles

840.00
840.00
600.00
600.00

1160.00

t440.oo

Weekly
TotalMiles

210.00
210.00
150.00

150.00

290.00

360.00

Weekly
Lab RndTrip

140.00

210.00

Weekly
Rnd Trip to CF)

60.00
60.00

Weekly
On-site Total

150.00

150.00

150.00

150.00

1s0.00
1"50.00

Daily
On-site Total

30.00

30.00

30.00

30.00
30.00
30.00

Daily
On-site Miles

10.00

L0.00

10.00

10.00

10.00

10.00

Daily
Rnd Trip Distance

20.00

20.00

20.00

20.00

20.00

20.00

Daily
Office to Site

2 rnd trips/da'¡
2 rnd trips/dal
2 rnd trips/dal
2 rnd trips/da,¡
2 rnd trips/dal
2 rnd trips/dar

Position

SPE

PA

SR lnsp (DF)

SR lnsp (MB)

lnsp (JB)

lnsp (DC)

Monthly
TotalMiles

600.00

Weekly
TotalMiles

150.00

Weekly
On-site Total

150.00

Daily

On-site Total

30.00

Daily

On-site Miles

10.00

Daily

Rnd Trip Distance

20.00

Daily

Office to Site

2 rnd trips/da1

Position

Insp (JM)

Monthly
TotalM¡les

500.00

Weekly
TotalMiles

1s0.00

Weekly
On-site Total

150.00

Daily

On-site Total

30.00

Daily

On-site Miles

10.00

Daily

Rnd Trip Distance

20.00

Daily

Office to Site

2 rnd trips/da1

Position

lnsp (MD)

Monthly
TotalMiles

600.00

Weekly
Total Miles

150.00

Weekly
On-site Total

150.00

Daily

On-site Total

30.00

Daily

On-site Miles

10.00

Daily

Rnd Trip Distance

20.00

Daily

Office to Site

2 rnd trips/da'l

Position

SR lnsp (MM)

Exhibit C
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r(ccs lsË¡\iiäËë

Wekiva Parkway Round Trip Cost Through the project:

Sr. Project Engineer (SP Round Trip per Week

1.00 @

Total Tolls per Week

E):

Estimate Per Week 8.74 = 8.74
$0.00
$8.74

Total Tolls per Month for SPE $34.96

Estimate Per Week

Project Adm inistrator: Round Trip per Week

1.00 @

Total Tolls per Week

8.74 = 8.74
$0.00
$8.2¿

Total Tolls per Month for PA $34.96

lnspector (RT to Lab): Round per Week

5.00 @

Total Tolls per Week

Estimate Per Week 8.74 = $43.70
$0.00
$0.00
$0.00

$43.70

Total Tolls per Month $174.80

Exhibit C

per each lnspector
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TOTAL
Months

TOTAL
HOURS

201E

FEB MAR APR

t.ool.oo1.001.001.00.00I _OOI _001.00

2017

JUN JUL AUG SEP OCT NOVJAN FEB MAR APR

r.001.001.00

DECJUL AUG SEP

SUBCONSULTANT #l: Elipsis Engineering & Consulting, LLC (DBE) (CEt Services)
KCCS lsE¡UesProþct #429-205, Contract #00{088R

f r: Ptl I Ís wá.t'rüftorrÍt

C E NTT.A L
FLORTDA

PERSONNEL
CLASSIFICATIONS

" Elig¡ble for overt¡me

Based on 165 hours/man month

Exhibit C

4128n016 10t37 AM



EXPENSES
Central Flor¡da Expressway Authorjty (CFX)

CEI Services for SR429 (Wekiva Expressway!
Profect#429-205 / Contract tt00l088R

Prime Consultant KCGS, lnc.

QTY

4æ01610:æAM

C EN TRAL
FLORI DA

/rulgoßt1Y

Section REF

'¿ -c'fq,:A. ça I coxsrnucrox{\"t"*t*å ISERVICES

Page New/
# Salv

DESCRIPTION
UNIT

PRICE
TOTAL
cosT TAX

6.50%

SALVAGE SALVAGE
VALUE %

NET
TOTAL
cosT##

#1 EEC - Vehicles /

o%l
$o o0ovJ

$654 97

$26.61
$7 63

s67.63
$154.42

s7.42
$12.e4
$60.32
$10.62
$14 90

$1 1.87
$99. 1 3

5217.20

s4 875 000o/ol

50%

oo/"

Oo/o

o%
5Oo/o

Oo/o

Oo/"

Oo/o

oo/"

Oo/o

Oo/"

50%

$154.42

$0
$o
$0

$0
$0
$0

$654.9;

$0

s0

:ßo

s0
$0
$0
s{
$0

$9e.13$12.10

N/A
N/A
N/A
N/A

INCL

$79.95

$1.62
$0.47
$4 13

$18.85

$o 4s
$0.79
$3 68
$0.65
so 9l
$0.72

$1.229.99

$4.875.00
$2,054.70

$o oo
s0.00

$1,125.00
$149.99

$24.99
$7 16

$63.50
$289 99

$6.97
s12 t5
s56.64

$9.97
$ 13.99
sl1 15

$186.1 6

$325 0015.0 t

15.0t so oo

1

$1.229.99

$24 99
s7.16

s31 75
$289.99

$6.97
s12 15

$56.64
$9 97

$13.99
$1115

$186.16

1

s0.000.01

1s.01 $75 00

1.0

1.0
10
2.O

1.0

10
1.0
10
1.0
10
1.0
1.0

lnspector - Laptop w/software (cost allowance: 91229.99 x SO% = $614.50)

& Maint Allowance

Plus

Box. $1 45.00)(Cost allowance: $289.99 x 50% =

Ext¡ndu¡sher. Vehicle

Flashlight

(Lease)--based on FDOTlnsoector - Vehicle Allowence - Fmno Pl I

lsDector- Cell Phone

Vehicle Sions

Level

N/A
N/A

NiA
N/A

N

N

N

N

N

N

N
N

N
N

,|

1

1

N/A
2-4
5

6

ö

10
11

12

13
14
15

17
l6

'18

EEC-3

EEC-5

EEC-7

EËC-1 I
EEC-12

9

SUB#1

SUB#1

SUB#1

SUB#1
SUB#1

SUB#1

EEC - Electronics Sum

Billable Expense Reimbursement Rates g/Man Month
$ Man Months g/Man Hour

SUB#1

199.9999.99

Sum
Bar7

EEC . Veh¡cle

SUB#1

EEC - Field Sum&

SUB#1

SUB#1

Total EEG B¡llable/Reimbursable Expênses
Total EEC Expenses/Lump Sum (excludes Billable Expenses)

Totâl EEC Expense

$8,214.44
$1,234.96

_______$91f9,f0

Exhibit C



TOTAL
Months

TOTAL
HOURS

201a

JAN FEB MAR APR
1.001.O01.001.001.001.001.001.001.00l.o0

2017

MAY JUN JUL AUG SEP OCTJAN FEB

1.001.001.001.001.00

SEP OCT NOV DEC

KCCS lsgiriair
SUBCONSULTANT #3: Pl Gonsulting Seruices, tnc. (DBE) (CEt Services)

PKiect #429-205, Conbact #001088R

CENTRAL
FLON¡DA
[¡rA{!9Ut!.¡{ttnô¡tlt

PERSONNEL
CLASSIFICATIONS

" El¡giblè for overt¡me

Based on 165 hourvman month

Exhibit C
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EXPENSES
Central Florida Expressway Authority (CFX)

CEI Services for SR429 (Wekiva Expressway)
Project#429-205 / Contract#001088R

Prime Consultent: KCCS, lnc.

QTY

CENTN.AL
FLOR,IDA

. ¡ ir.. ;,,: Ì

^UTíON,IÎY

Section REF Page

r{trffi# li'¿aviaes

New/
Salv

DESCRIPTION
UNIT

PRICE
TOTAL
cosT TAX

6.50%

SALVAGE SALVAGE
VALUE '/.

NET
TOTAL
cosr###

Subconsultant lB - / Communications

o%l $ooo

s354 89

$90.51

$21.28
$21 .91
$67 63

$154.42

$12.94
$58 s6
$10.62
$14.90
$11 87
$99.13

$215.44

$01 0lo

s154.421 500/"

oo/"$ot

$o

$0
so

$354.891 500/o

oo/õ$ot
sol o%

Oo/o$01

oo/"$0t
Oo/"$01

$01 Oo/o

$01 oo/"

$99.131 50Vo

$18.85

$12 10

N/A
N/A
N/A

$43 32
$5.52

$1.30
$1.34
$¿ l3

$0_79

$3.57
so 65
s0.91

$0.72

666_45

1 86,16

$4.875.00
$2 054 70

$0.00

$84.99

$63 50
s289 9l

$12.15
$54 99

$13.99
s11 15

54.99

11.15

289.99

15.0t $325 00

$o oo0-0t

$666.45

$19 98
92f] 57

.75

$12'15

$9.97
s13 99

$1 86.16

$136.9815.01

l.o
1.0

1.0
'1.O

)o
1.0

1.0
1.0
10
1.0
1.0
1.0

Ïool Box, Truck (Cost allowance = $289.99 x 50ol" = $145.00)

lnspector - Vehicle Allovvance - Econo PU (Lease)--based on FDOT qu¡del¡nes

lnspeqgr - lPad w/case (Cost allowance = $666.45 x 50% = $333.23)

Veh¡cle S¡gns

Salety Vest

nspector - Small HP Printer

x.60=1&

Herd Hât

f\reasuring Tape, I00'

Smart Level

NiA
N/A
N/A

N

N

N
N

N
N

N

N
N

N

N

N

1

1

1

5
o

I
9
10

12
13
14
15
16
l3

PICS-6

Ptcs-19

Ptcs-16

Ptcs-r

Ptcs-3

Ptcs-7

Ptcs-9
Ptcs-r0

Ptcs-14
Ptcs-15

Ptcs-17
Ptcs-18

SUB#3

75

&
Ptcs-5

Totel

SumPICS - Electronics

Billable Expense ReimbuFement Rates grMan Month
Man Months

15.0

SUB#3
SUB#3

50o/o =

PIGS - Vehicle Sum
N

SUB#3

Ptcs -
11

Sum&

SUB#3

Total PICS-Billable/Reimburcable Expenses
Total PICS-Expenses/Lump Sum (excludes B¡llable Expenses)

Total PICS - Expenses

$8,287.57
$1,032.58
$9,320.15

Exhibir, c



TOTAL
Months

TOTAL
HOURS

0.00

0.501.00

2018

JAN FEB MAR APR
1.001.001.001.001.001.001.001.001.001.001.00'1.00

2017

JAN FEB MAR APR MAY JUN JUL SEP OCT NOV DEC
'1.001.001.001.001.001.00

NOV DECJUL AUG SEP

0.50

KCCS lsEflïiiAÉë

suBcoNsuLTANT #4: Page one Gonsultants, tnc. (DBE) (GEl services)

#429.205 / Contract #001088R

CENTRAL
FLOTIDA
at t¡rol¡tt

PERSONNEL
CLASSIFICATIONS

* Eligible for overtime

Based on 165 hourc/man month

Exhibit C
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EXPENSES
Central Florida Expressway Authority (CFX)

CEI Se¡vices for SR429 (Wekiva Expressway)
Prclectlt42g-z05 / Contract #001088R

Prime Consultant KCCS, lnc.

QTY

CENTRAL
FLORI DA

^ulHOnrlr

Section REF

tffit$ lgE¡'üiapg

Page NeW
# Salv

DESCRIPTION
UNIT

PRIGE
TOTAL
COST

SALVAGE SALVAGE
VALUE %

NET
TOTAL
cosT##

TAX
6.50%

Subconsultant t,4 One lnc, - Vehicles /

$6,500.00
739.60

s3 Â98 60

$0.00
$800.60
$s3.24

$15,092.04

$'1,042.32o%l

s21 2Eoo/ot

$9.84ïVol

.07OV"l

s12.94OYol
$11 87oo/ot

Oo/"

oo,

Oo/"

Oo/o

Oo/"

o%
0o¡

-$247.O7

$0
so
$0
so
$0
so
$0

$0
$o
$o

$0

N/t
N/A
N/A

INCL
$0.00

INCL
$3.25

$63.62

s1 30

$0.60
$3 68

$0.00

$0.79
$0.72

$3 698 60

$6.500 00
$2.739.60

.300.00
$0.o0

$800.60
$49.99

$978.70

$19.98
s9 24

$56.64
$0.00

$12.15
s t 1.15

19.98

1 1.15

$325.00
$136 98
s1 84.93

$65 0o

$0.00
$40 03

$49.99

$978.70

g?a 32

s12 15

2ôO
20.0
20l]
20.0

20.0
10

'1 0

10
1.0
2.O

1.0

1.0
1.0

+

= $978.70)Inspegor - Laptop Msoftware (Cost allowance = 91,384 - 276.80 (rema¡n¡ns

E!!e Ext¡nguisher, Veh¡cle

Gommun¡cat¡ons / Cell Phone Mthly Service (¡nctudes taxes)

First A¡d K¡t, Vehicle

Hârd Hât

l¡spector - Vehicle Allowance - Econo PU (Lease)--based on FDOT guidelinéi-

Vehicle Sions

Vest

,l

N/A

N/A

N/A
s

N/A
N

N

S

1

1

4

5

6
7
I
5

10
11

POC-13

POC-1

POC.8

POC-10
PÕC-1 1

POÇ-12

POC-15
6

sl lR#¿

SUB#4

SUB#¿t

Man

Sumlnc.One

$

Bíllable Expense Reimbursement Rates $/luan Month
Hour

$4.57

SUB#4

oo+

One lnc. - Vêhicle

SUB#4

SumOne
9SUB#4

lnc. - Field

Exhibit C



EXPENSES
Central Florida Exprèssway Author¡ty (CFX)

CEI Serv¡ces for SR429 (Wekiva Expressway)
Project t 429-205 / Contrect trcotoSgR

Prime ConsuJtant KCCS, lnc.

QTY

42@016fo:SAM

CENTRAL
FLOR.T DA
f:{yfl.\\ifif
AUIHOt¡1Y

Section REF Page

KCCS lgË¡'üieEs

New/
Salv

DESCRIPTION
UNIT

PRICE
TOTAL
cosT TAX

6.50%

SALVAGE SALVAGE
VALUE o/"

NET
TOTAL
cosT#

lnc.

agrees to the tests-
This is to accommodate adjustments of services should that be required during construct¡on
This sheet establ¡shes budget for Page One field services. Those services are to be invoiced ¡n accordance with
fees and schedule consistent with Systemwide Contract to be referenced in Agreemenl, as thá relates to these field services

1. Laboratory testing and Asphalt Plant lnspector rates ere from Page One's Continuing CMT contract with CFX.
2. Monlhly expenses based on 19 month project duration.
3. Esi¡mate 1 QC sample per 4,000 LF of Limerock, 1 QC Sample per 5o,ooo CY of embankment, plus I per so¡l sample type for

fill/stabilization & MSE wall select fill ptus 25% for et¡mating purposes. w only one test per 3 for ec.
4. Estimate I per 4,000 LF of roadway and 1 per 1,OOO LF of shoulder.
5. EstimateaverageLOTsize=12.5CY. Setof 5cylindersperlot. VTonlylsetper4byeC.

Total Page One-B¡lleble/Re¡mbursable Expenses
Total Page One-Expenses/Lump Sum (excludes Billable Expenses)

Total Page One-Expenses(Laboratory Test¡ng)
Total Page One-Expenses(Asphalt plant lnspector)

Totel Page One - Expenses

$15,092.04
$1,626.05

$19,978.00
$2r,000.00
$57,696.09

$2.100.00
$504.00

$1 260 00

$300.00
$3.570.00

s0.o0

N/A
N/A
N/A
N/A

N/A
N/A
N/A
N/A

$2.100.00
s4 600 00

$504 00
$1.260.00
$2 080 00

$300.00
$3.570.O0

$1,500.00

$0.00

12.OO

100.00
$50 00

$30 00

$s00.00

460
42.O
42l]
42.O

42.O
10.0

't0.0

8.0
0.0

1

Bèarino RâtiÕ

Modif¡ed/Stândârd Proctor

31

1)
12
12
12
l3

13
13
l3
13

POC-14
POC-1s

POC-23

SUB#4
SUB#4

SUB#4

SUB#4
13

Sum

Subtotal

Subtotel

lnc.One
3

Exhibit C



t(gcs lgE¡'ürgg

Personnel

Classmcations
Cost

CENTRAI,
F tORT D.A
I ir,iìjtSìì\ ii.
,rUf¡f OßlTT

2015
Hourly
Rate

2016
Houly
Rate

2018*
Hourly
Rate

2015
Hours

2016
Hours

20'17

Hours
2014
Hours

2017*
Hourly
Rate

Total
Hours

CENTRAL FLORTDA EXPRESSWAY AUTHOR|TY (CFX)
CEI CONSULTANT ESTIMATE OF WORK EFFORT AND FEE

SUBCONSULTANT #5: Echezabat & Associates, tnc. (DBE) (Survey Servíces)

CEI Serv¡ces for SR429 (Wekíva Expressway)
Project#429-205 / Contract#00t088R

of Hours 69.00
Tech 0.00 8.00

37.28 0_00
12.OO

0.00

n&R/W

+Man 0.00
time for 0.00

0.00 o.00

0.00

Remarks:
Subtotal - Regular Salary Costs

StraightOverlime (Fietd Posit¡ons)

Subtotal - Direct Salary Costs

Field Off¡ce Overhead Rate

SUBTOTAL - Salary Related Costs

N/4. ** 201 7 & 201 8 - condltional rates per Dlrecto/s approval.

Sub-total

TOTAL - Subconsultant #5 - Echezabal & Associates, lnc.

Operating Margin (Fixed Fee)
Premium Overtime (@ 50% of Straight OÐ

Facilities Capital Cost of Money (FCCM)

Expenses (B¡llable Rate)
Expenses (Lump sum)

Exhibit C
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EXHIBIT I)

PROJECT ORGANIZATIONAL CHART



.......... Echez abal &Associates, Inc. (DBE)
GRL ......... GRL Engineers, Inc.
Pagel .......Page One Consultants,Inc. (DBE)
PI ............. PI Consulting Services, LLC (DBE)
Elipsis ...... Elipsis Engineering & Consulting, LLC

EAI

of

l.t'gcttrl

KCCS

CENTRAL I

FTORIDA
EXPRE S SWAY
AUTHORI TY

SR 429 (Wekiva Parkway) | OrganizationalChart

Mike Brown (24/100%)

GRL

EAI

Stephen H. McGucken, PE
Mike McCall, QAManager

Bill Kays, QC Reviewer
Chuck Sukanek, PE @agel)

Armando Perez @lipsis)

David Fogt (lUl00%)

Donald Budnovich, PE

Antonio Rodriguez, PE (25170Yù

Mike Mlson (30/100%)

Dennis Cowart
MarkDawkins @I)

Jim Boyle
Jason Miller @lipsis)

Matthew Moorefi eld (Page I )
(18/100%)

Pagel

( l'\ l'ro jccl \lirrrirgcr'

( .ot'pot'alr 
Srr ¡r¡rorf

\r¡r ir¡r' I'r'oiet'l l'. rrgi rrct,r'

( ortIt'at'f Srr¡r¡rot't
\ ¡rrc i:r lir t l'r'oiccl \rlnlinirlrllor'

\.¡rlr:rll I'lrr rr t I rrr¡rt't'l iorr \tlt iot' I ltr¡lt't'Iot' \t'rrior lI \ :urrl Signing \rrr ior lìr'irlgc Ilrrpct'lor'itrrrl \l¿rlu'ialr Icrlilr lllr ltelot'

( )lr-rile lrrr¡recliorr
Slall ( 1011",, ¡

(,t'olrt'lt ll it':r l¡ I'l) \

\rrrr t'r

CONSTRUCTION SERVICES
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CENTRAL FTORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

TO: CFX Board Members

FROM: Ben Dreiling, P.E.
Director of

Date: April26,2

Subject: ConsentAgenda
Construction Contract Mod ifi cations

Authorization is requested to execute the following Construction Contract Modifications. Supporting detailed
information for the proposed Construction Contract Modifications are attached.

TOTAL $40,251.73

* Includes Requested Amount for current month.

Reviewed By:
E., Chief of Infrastructure

4974ORL TOWERRD. ORL"A.NDO,FL32807 | PHONE: (407) 690-5000 | FAX:(407) 690-5011

A.

Contract
No,

Name Contract Description
Original
Contract

Amount ($)

Previous
Authorized

Adjustments ($)

Rcquested ($)
May 2016

Total Amount
($) to Date*

Time
Increase

or Decrease

417 -129
Traffic Control
Devices, Inc.

SR 417llandstar Blvd. Traffic
Signal Improvements

395,231.00 0.00 ($34,649.86) 360,58 L l4 0

599-132
Gomez

Construction Co.

Design/Build Services for Backup

Data Center
1,947,162.00 000 s22,21s.13 1,969,377.t3 0

528-405
Southland

Construction, Inc.

SR 528 Airport Mainline Toll
Plaza Demolition & Ramp Plaza

Consfruction
38,708,8 13.52 t61,824.10 $52,686.46 38,923,324.08 +21

www.cFXWAY.coM



The following is a proposed Construction Contract Modification along with the detailed information:

Contract 417-129t SR 417llandstar Blvd. Traffïc Signal Improvements
Traffïc Control Devices, Inc.
sA 417-129-0516-01

Adjustments for Contract Items

This adjustment in contract pay item quantities is requested by staff to accurately reflect minor field adjustments

to the work and capture the actual work performed by the Contractor to accomplish the intent of the project.

OVERRUN THE FOLLOWING ITEMS:
Asphalt Concrete Friction Course, Traffic C,FC-12.5,PG 76-22,PI|I4A

Concrete Curb and Gutter (Type F)

Concrete Sidewalk and Driveways, 4" Thick
Detectable Warnings
Pull and Splice Box, F&I, l3"x24" Cover Size

Retro-Reflective Pavement Marker

Thermoplastic Pavement Markings, Std, White, Solid, 8"

Preformed Tape, High Performance, White, Solid, 18"

Preformed Tape, High Performance, Yellow, Solid,6"

IINDERRUN THE FOLLOWING ITEMS:
Portable Changeable Message Sign, Temporary

Milling Existing Asphalt Pavement, l-l/2" Avg. Depth

Conduit, F&I, Directional Bore

Thermoplastic Pavement Markings, Preformed, White, Solid, 12"

Thermoplastic Pavement Markings, Preformed, White, Solid, 24"

Allowance for Disputes Review Board

Work Order Allowance

TOTAL AMOUNT FOR PROJECT 417-129

$

$

$

$

$

$

$

$

$

2,832.20

45.50

5l 0.00

1,032.00

598.00

24.00

241.43

t92.00
464.s5

$ 5,939.68

(1,026.00)
(1,107.00)
(4,059.00)

(76.00)
(323.00)

(5,000.00)
998.54

$ (40,589.54)

$ (34.649.861

$

$

$

$

$

$

t



Contract 599-1322 Design/Build Services for Backup Data Center
Gomez Construction Co.

sA 599-132-0s16-01

Contract Plan Revisions

Staff requests authorization to adjust the scope of work of this project by adding several elements that will
increase the functionality, reliability and security of this new facility. These elements include an adjustment to

the water closet, the addition of pull boxes and conduits from the building exterior to the utility room, the

addition of an Automatic Transfer Switch (ATS) on the output side of the parallel Uninterupted Power Supply
(UPS) system, and the addition of electrical outlets in the server area.Each new element is itemized below along

with the costs to incorporate the changes in the final design plans.

ADD THE FOLLOWING ITEMS:
Design and Plans for Added Pull Box, ATS, Receptacles and Urinal
Urinal (turnished and installed)

In Ground Pull Box (furnished and installed)

304 ATS and Computer Panel (furnished and installed)

Duplex Receptacles (furnished and installed)

TOTAL AMOUNT FOR PROJECT 599-132

$

$

$

$

$

2,518.14

1,981.98

9,500.68

6,087.36
2,126.97

$ 22,215.13

s 22.21s.r3

2



Contract 528-405: SR 528 Airport Mainline Toll Plaza Demolition & Ramp Plaza Construction
Southland Construction, Inc.
sA 528-405-0s16-04

Eastbound Shoulder Milling

Staff requests authorization to mill in resurface the shoulder pavement in lieu of the full depth reconstruction

from Station 735+00 to Station 750+74 RT. This change will eliminate an undesirable traffic condition but will
not sacrifice the structural sufficiency ofthe new shoulder.

DECREASE TFIE FOLLOWING ITEMS

6" Limerock Base

Type B Stabilizer

ADD THE FOLLOWING ITEMS:
Fence Gate, Type 8,20'
Underdrain, Type V, 8"

Trench Drain, 18"

Limerock Base, OBG 1, 4"

Demo Existing Rd. - Reconstruction Area

Limerock Base, OBG 6, 8"

Temp MOT and Striping (Frontage Rd.)

Temp MOT and Striping (SR 528)

$

$

(19,045,16)
(8,391.87)

g (27,437.03)

ADD THE FOLLOV/ING ITEM:
Mill Existing Asphalt 4.5" Avg. 10,829.92

Sub-Total: Eastbound Shoulder Milling (16,607.1 l)

Plaza Asphalt Milling

It has been confirmed that the existing asphalt thickness within the existing mainline plazalocation exceeded

what could have been originally anticipated during the bidding process. The Contractor anticipated a 4" total
thickness for removal when in fact he encountered up to 13" of total thickness. Staff recommends payment for
this unforeseeable and additional work for the removal of the additional asphalt material encountered.

ADD T}IE FOLLOWING ITEM:
Plaza Asphalt Milling $ 8,627,50

Plan Revision #8

The revised permanent location of Frontage Rd., established with GOAA and FAA, required modifications to

the original Contract plans. These revisions had an impact on the demolition of old Frontage Road, the

construction of Pond C, a revision to the Maintenance of Traffic plans for Phases 2B and 2C, milling and

resurfacing of Frontage Rd., and a revision to the barrier wall befween west bound SR 528 and Frontage Rd.

Staff recommends the following adjustments to the contract associated with this revision and a non-compensable

2I calendar day increase.

$

$

$

$

$

$

$

$

$

$

2,840.38

69,060.49

62,205.91

37,224.69

6,074.86

20,027.82

4,234.00

14,514.72

3



Demo Existing Barrier Wall

Demo Existing Rd. (Frontage Rd.)

$

$

5,495.84

34,916.43

$ 256,595.14

DECREASE TI{E FOLLOWING ITEMS
Excavation

Underdrain, Type V, 6"
Underdrain Outlet Pipe, 8"

Light Pole CDS, Conventional

s (325,225.35)

INCREASE THE FOLLOWING ITEMS:
Median Barrier Wall
Fencing, Type B, 6'

Embankment

Glare Screen

6" Underdrain Outlet Pipe

I8'' RCP

18" MES Cross Drain
Retro-Refl ective Pavement Markers

Therr¡oplastic 6" Yellow Solid
Thermoplastic 6" White Solid
Asphalt Friction Course FC 9.5, 1"

Asphalt Traffrc C, 1.5"

Type B Stabilization
Milling Existing Pavement, I "

Pipe Filling and Plugging

Performance Turf
Light Pole CDS, Wall Mounted

$ 232,062.70

Increase 21 non-compensable Calendar Days

Sub-Total: Plan Revision #8 s 163,432.49

Westbound Temporary Banier Wall Relocation

The plans require the reconstruction of a shoulder without delineating provisions for separating traffic from the

work zone. Staff authorized the relocation of 2,746 LF of temporary barier wall with a temporary impact

attenuator. Staff recommends sharing the cost of this work with the Contractor.

ADD THE FOLLOWING ITEM:
Relocate Existing Temporary Barrier Wall

$

$

$

$

(43,749.08)

(277,t t4.l 1)

(t,232.40)
(3,129.76)

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

60,077.23

207.18

28,310.10

19,433.30

1,119.15

4,182.40

785.37

466.56

7,712.68

7,713.49

41,019.28

11,2t3.54
8,792.73

23,498.93

2,016.80

14,941.08

572.88

4

$ 8,520.I I



Fuel Price Index Adjustment - November 201 5 through March 20 1 6

The Contract contains provisions for Fuel Price Index adjustments. In accordance with the Contract
specifications, the Engineer has calculated adjustments for the period of November2015 through March 2016
Adjustments were made only if the curuent month fuel price is greater or less than SYo of Bid/Base Fuel Price.

During this period of time $3,808,721.91 of construction was performed/produced.

ADD THE FOLLOWING ITEMS:

3/14 Gas Base Price:2.7729: Diesel Base Price:3.331l
Fuel Price Adjustment November 2015

(Gas Price: 1 .4882/Diesel Price:l . 563 3)

Fuel Price Adjustment December 2015

(Gas Price:1 .3 555/Diesel Price=1.3 852)

Fuel Price Adjustment January 2016
(Gas Price: I . 3 46 8/Dies el Price:l .2602)
Fuel Price Adjustment February 2016

(Gas Price:l. 1907/Diesel Price=1. 1750)

Fuel Price Adjustment March 2016

(Gas Price:1. I 740lDiesel Price:l. I 800)

(48,976.5r)

(35,140.67)

(12,751.20)

(4,928.06)

$ (9,490.09)

$ (111,286.53)

TOTAL AMOUNT FOR PROJECT 528-405 $ s2.686.46

$

$

$

$

5



CONSENT AGENDA ITEM

#6



CENTRAT FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board Members

FROM: Robert
Manager of

DATE: April26,20l6

SUBJECT Authorization for Approval of Supplemental Agreement No. 1

S.R. 528 Econlockhatchee River Bridge Replacement
Project 528-131, Contract No. 001098

Board approval is requested for Supplemental Agreement No. I with WSP I Parsons Brinkerhoff
in the not-to-exceed amount of $165,355.60. Supplemental Agreement No. I consists of two
individual parts, Supplemental No. 1A and Supplemental No. 18, each provided by WSP 

I

Parsons Brinkerhoff and included as backup to this request.

Services consist of additional design efforts relating to the design of a stormwater ponds. After
coordination with the St. Johns Water Management District through the permitting process, it
was discovered that additional stormwater treatment would be required.

The additional services also include design efforts relating to the accommodation of the All
Aboard Florida corridor, the removal of unsuitable subsurface soils and the relocation of the
existing fiber optic network on the North side of S.R. 528 within the project limits.

This Supplemental Agreement will be a continuation of an agreement previously approved by
CFX for this project.

Original Contract Amount

TO

of Supplemental Agreement No. 1

T Revised Contract Amount

$1,200,000.00
$ 16s.3ss.60
$1,365,355.60

Reviewed by:
Glenn Pressimone, PE

of Engineering

4974 ORL TOWER RD. ORIANDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-501I

WWW.CFXWAY.COM {w
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Project 528-l3I
Contract 001098

SUPPLEMENTAL AGREEMENT NO. 1

AGREEME,NT F'OR PROFESSIONAL SERVICES

FINAL DESIGN

S.R. s28Æconlockhatchee River Bridge Replacement

THIS SUPPLEMENTAL AGREEMENT is made and entered into this

of 2016, by and between the CENTRAL FLORIDA EXPRESSV/AY

AUTHOzuTY, an agency of the State of Florida, hereinafter called "CFX" and the consulting

firm of PARSONS BRINCKERHOFF, INC. of Orlando, Florida, hereinafter called the

''CONSULTANT''.

V/HEREAS, Articles 2.00 and 12.0 of the Agreement for Professional Services between

CFX and the CONSULTANT, dated the 13th Day of August 2015, provides that in the event that

CFX shall change the amount of work in Exhibit A of the said Agreement for Professional

Services, the fees to be paid to the CONSULTANT shall be subject to adjustment as shall be

mutually agreed upon:

TO

day

1



1

2

NOW, THEREFORE, BE IT RESOLVED THAT:

CFX hereby authorizes the CONSULTANT to proceed with additional services

as outlined in the CONSULTANT's April 22,2016 transmittal to cFX, which is

attached hereto and made apart of this Supplemental Agreement.

Exhibit "8", Article 2.00 of the Agreement for Professional Services is amended

as follows:

a. The Salary related costs are adjusted upward by $169,674.42 to

$815,471.48.

b. The Direct Expenses (Lump Sum) remain unchanged at $4,887.59

c. The Subcontract Items are adjusted upward by $51,341 .97 to

$544,996.53.

¡ Antillian 538,617.52

o VFIB $8,102.81

. WBQ 54,621.64

d. The Allowance is adjusted downward by $55,660.79 to $0.00

e. The total Maximum Limiting Amount is adjusted upward by

$165,355.60 to $1,365,355.60

All provisions of said Agreement for Professional Services, or any Supplements

thereto, not modified by the above, shall remain in full force and effect, the

same as if they had been set forth herein. In the event of a conflict between the

provisions of this Supplemental Agreement and of the said Agreement for

Professional Services, or any Supplements thereto, the provisions of this

1J

2



Supplemental Agreement, to the extent such provision is reasonable, shall take

precedence.

IN WITNESS WHEREOF, the parties hereto have caused these presents to be executed, in

triplicate, the day and year first above written.

CENTRAL FLORIDA
EXPRESSWAY AUTHORITY

Attest: By:
Assistant Secretary Director of Procurement

PARSONS BRINCKERHOFF, INC

Attest:

Print Name: Title

Approved as to form and execution, only

General Counsel for CFX

R:\Departments\Engineering\General\528- 13 1\Supplemental Agreements\Parsons Brinckerhoff-S28- l3 I - SA l.doc

By:

3



¡wsP¡frffi-

Greg T. Smith, PE
Vice President

cc: Jeannie Perez

5ol East Pine Straet
Suite l02O
Oilando, FL ¡u eol

M.in¡ 407-587-7800

wsp-pb,com/usa

Apnl 22,2A16

Mr. Glenn Pressimone, PE
Central Florida Expressway Authority
4974 Orl Tower Rd, Orlando, FL 32807

Re: SupplementalServices,Revised

Dear Mr. Pressimone:

This supplemental request covers the following additíonal serv¡ces associated with this project. Additional
details regarding these supplementals and assocíated fees are included in the attachmenis.

supplemental No. 'lA - Design of New stormwater Management Facirity
Supplemental_No. 1B - Design of Grading lmprovements to New Right-of-Way for All Aboard
Florida and MSE Wall lmprovements to Accommodate Future Expansiòn of SR tiZg

Please call if any further informatlon is needed.

Very Truly Yours,
WSPlParsons Brínckerhoff

I



SR 528 WIDENING PROJECT NE 528.131

Parconc Brinckcrhofl

SR 528 ECOiILOCKHATCHEE BRIDGE WIDENIIIG 10 DALLAS BLVD
PROJECÎ iþ 528-131

Supplcrrental ilo. lA
Scope of Se¡vice¡

Supplrmcntrl S¡rvlcæ fLrcription:

This.supplemental flqtrêet covers additional seniccs for thc dcsign of a stormwater trEatmentpond and preparing cross-eections to ref,ec{ theAltAþoard riorioì tÃq ¡miroucñ;Ë.
Prior..to receiving NTP, PB hcld diEcussions with SJRWMD, who indiceted thEt ltormweterpermítting would not ba necessary under the¡roporeo econ Eiocr bridge reconstiuaion proJect(similar to the sR 50 design build þroject). s¡riwd¡o ino¡cateu ai g,e i¡rãin"iË;1ñü coutd bedelryad untit the futurc widening of SR gáA takcs ptacà. 

-

Hor¡rævcr, afier receivinq NTP, PB held a mecting with other sJRWfì,lD personncl end after lnlernalconsultations, SJRWMD dctermíncd that storm-water permntinj woutà ¡e n"ceE$rv inder thiEcorTtrect. Conaaqucntly, supplemcnt¡lefforts are needed to ceãUn a stomwatsrfãn'o wnicn naebeen tentativelv slted for the NW quadrant of the parral gouievaiilnter"ñäng" iñ Jiäx-¡sting pon¿

Also, cFX has requcrtcd thet.prellminary cross.sections bc preprrud to ¡how the proposcd AAFimprovemants. Onoe this work ie comptãteO,.aOdifionaf graAinõldr¡n"g, dcsign, and othcr planshcot modificationg may be initieted by cFX,'tho"gh thiräõ¡näring anîpl"ñ Ëräoîdiiõn are notpart of thie supptemental.

The services under this supplemental include additional prol'ect ptan sheets for the stormwater
Y,"ft"ggf"|t Facilitv çsl4p and preliminâfl cro$-scctionÀ reRectqs onty the n¡F improvcments,a¡rd not final grading. Additional geotechnicll borings 

"nã "u.óilïor the sMF are atso inctuded tosupport this design' No. eurveys or geotechnical ãcrviceE ard'¡ncluoe¿ at this time for the 
^^F

improvemonts, though depending on the desired revci ói eñó¡n"åring uv crx, aãJíiioñar eurveysand/or geotechnicar services may be rcqucstcd under a rspaiãi" slpónñental. 
-'--'-'--'-
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Estimator:
080818

SR 528 Econ River Bridges, SA 1, SMF, V4, Apr 22, 16.xlsx
3. Prciect General Task

0
0

Comments

See Listing Belor

SUPPL
El¡Ettt

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

11

0

Hours/
Unit

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

11

0

No of
UnIE

,|

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

Unib

LS

LS

LS

LS

LS

LS

LS

LS

LS

LS

LS

LS

EA

LS

LS

LS

LS

LS

Task

Public lnvolvement

Community Ar,vareness Plan

Notifications

Prepare Mailing Lists

Median Modification Letters

Driveway Modification Letters

Newsletters

Renderings and Fly Throughs

PowerPoint Presentation

Public Meeting Preparations

Public Meeting AttendancdFollowup

MPO Meetings

Web Site

Quality Control Plan

Specifications Package Preparation

Contract Maintenance

Value Engineering (Multi-Discipline
Team) Review
Prime Consultant Project Manager
Meetings

Plans Update

Task
No.

31

3.'t.1

3.1.2

3.1.3

3.1.4

3.1.5

3.1.6

3.1.7

3.1.8

3.1.9

3.1_10

3.1.11

3.1.12

3.1 Public lnvolvement Subtcfral

3.2

3.3

3.4

3.5

3.6

3.7

Page 3 of 13 4n2noß



SUPPL Comments

0

0

0

11

Hoursil
Unit

0

0

0

3. Pro¡ect Gommon and Project General Tasks

No of
Units

1

1

,|

Units

LS

LS

LS

Task

Post Design Services

Electronic Delivery

CIher Project General Tasks

Task
llo-

3.8

3.9

3.10

3.6 - L¡st of Proiect tanaser teetings

Roadway Analysis
Drainage
utilities
Environmental
Structures
Signing & Pavement Marking
Signalization
Lighting
Landscape Architecture
Survey
Photogrammetry
ROW & Mapping
Geotechnical
Architecture
Noise Baniers
ITS Analysis

Bi-Weekly Progress Meetings
Phase Revievvs
Field Reviews

SR 528 Econ River Bridges, SA 1 , SMF, V4, Apr P.16.xtsx
3. Project General Task

EA
EA
EA
EA
EA
EA
EA
EA
EA
Fâ
EA
EA
EA
EA
EA
EA

EA
EA
EA

0
1

0
0
0
0
0
0
0
0
0
0
0
0
0
0

0
3
o
0
0
0
0
0
0
0
0
0
0
0
0
0

0
0
I

3
3
3
3
3
0
0
0
0
0
0
0
3
0
0
0

4
3
I

For SMF Permit Meeting.

For SMF.

For SMF and AAF1

zr o[ar rñolect ranager teet¡ngs 1

l{otes:
l. lf the hours per meeting vary in length (hours) enter the ayerage in the hour/unit column.
2. Do not double count agency meetings between permitting agencies.
3. Proiect manager meetings arc calculated ln each discipline sheet and brought folwald to column D except for Photogrammstry.

Page 4 of 13 4P2!2016



Estimator:

SR 528 Econ River Bridges, SA 1 , SMF, Y4, Apr 22,16.x1sx
4. Roatlway Analysis

0
0

Gomments

70 Hrs/Ml x 1000/5280 = 14 Hrs For SMF and 70 Hrs/Mix 6ü)0/5280 = 60
Hr to lntegrate AAF lmprovements ¡nto CFX fite. STA 1390 to STA l4S0
AAF.

Develop additional quantities associated SMF. Does not include quantities
forAAF.

SUPPL
2UÊUt

0

0

0

0

94

0

0

0

0

I

0

0

102

I
0

6

0

6

20

4

1ß

Hoursl
Unlt

0

0

0

0

94

0

0

0

0

I

I
0

0

Roadway Analysis Technical Subtot¡l

I
0

5o/o

Oo/o

5o/o

Rodwey Analysir l{onbchnic¡l Subtotal

3o/o

'l. RoadmyAnrlp¡sTot l

llo of
Units

1

1

1

1

1

1

'l

1

1

1

1

I

5

1

1

oÁ

oÂ

oÁ

oÁ

Unlts

LS

LS

LS

LS

LS

LS

LS

LS

LS

LS

LS

LS

EA

LS

LS

LS

LS

LS

LS

Task

Typical Section Package

Pavement Design Package

Access Management

HorizontalÂ/ertical Master Design Files

Cross Section Design Files

Traffic Control Analysis

Master TCP Design Files

Design Variations and Exceptions

Preliminary Design Report

Computation Book & Quantities

Cosl Estimate

Technical Special Provisions

Submittal Preparations

Field Reviews

Technical Meetings

Quality Assurance/Quality Control

lndependent Peer Review

Supervision

Coordination

Task
llo.
4.1

4.2

4.3

4.4

4.5

4.6

4.7

4.8

4.9

4.10

4.',t'l

1.12

4.13

4.14

4.15

4.16

4.17

4.18

4.19

Page 5 of 13 4mnoß



Proiect Activitv 4: Roadwav Analvsis

SUPPL
El¡t¡r?

Gomments
Houltl

Unft
to of
Units

UnitsT¡sk
T¡sK
Xo.

Technlc¡l treetinss

Typical Section
Pavement
Access Management
15% Line and Grade
Driveways
Local Governments (cities, countÞs,
MPO)
Work Zone Traffic Control
30/00/90/1 00% Comment Review Meeting:

I 8
teetings

Progress Meetings
Phase Revieur Meetings

ro¡tr æeungs o
CaÍies to 4. 15

lloÞ: Project tanager atbndence at progrcss, phase and field rcvlew meetings are manuatly entered on Generat Tesk 3

EA
EA
EA
EA
EA

EA
EA
EA
EA

EA
EA

SR 528 Econ River Bridges, SA 1, SMF, Y1, Apr22,16.xlor
4. RoadwayAnalysis Page 6 of 13 4122nA16



Gomments

Update for SMF. Does Not lnclude AAF

Update for SMF. Does Not lnclude AAF

Does Not lnclude AAF

Does Not lnclude AAF

Totel
Houls

2

0

24

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

No. of
Sheets

1

0

1

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

SUPPLE
l¡Elt?¡ r

2

0

24

0

0

0

0

6

36

0

0

12

0

7

7

0

0

0

0

0

ilo. of
Units

1

0

I

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

Units

Sheet

Sheet

Sheet

Sheet

Sheet

Sheet

Sheet

Sheet

Sheet

Sheet

Sheet

Sheet

Sheet

Sheet

Sheet

Sheet

Sheet

Sheet

Sheet

Sheet

ScaleTask

Key Sheet

Summary of Pay ltems lncluding euantity
lnput

Drainage Map

lnterchange Drainage Map

TypicalSection Sheets

General Notes/Pay ltem Notes

Summary of Quantities

Box Culvert Data Sheet

Bridge Hydraulics Recommendation Sheets

Summary of Drainage Structures

Optional Pipe/Culvert Material

Project Layout

Plan/Profile Sheet

Profile Sheet

Plan Sheet

SpecialProfile

Back of Sidewalk Profile Sheet

lnterchange Layout Sheet

Ramp Terminal Details (Plan Mew)

lntersection Layout Details

Task
No.

5.1

5.2

5.3

5.4

5.5

5.6

5.7

5.8

5.9

5.10

5.11

5.',12

5.13

5.14

5.15

5.16

5.17

5.18

5.19

5.20

Estimator:

SR 528 Econ River Bridges, SA l, SMF, V4, Apr 22, 16.xlsx
5- Roadway Plans

ProiectActivitv 5: Roadwav plans

0
0

Page 7 of l3 4nz2016



SR 528 Econ River Bridges, SA 1, SMF, V4, Apr22,16.xlsx
5. Roadway Plans

ProiectActivitv 5: Roadwav plans

Gomments

2 Outfall/ 2 Control Structures Plus 4 Add Struc
Control Structure Detail Sheet and One Sheet for
Details for temp ditch blocks for treatment during
construction.

SMF Only.

SMF Only

FoTAAF

Tot l
Hours

0

24

48

0

0

I2

2

0

0

60

0

0

0

0

0

0

0

0

0

0

172

No. of
Sheets

0

4

2

0

1

1

0

0

0

0

0

0

0

0

0

0

t0

SUPPLE
llElr-¡ ¡

24

3

24

16

0

12

1

8

4

0.5

10

0.5

12

I
7

4

6

0

0

0

Roadway Plans Technical

ilo. of
Units

0

I

2

0

0

1

2

0

0

120

0

0

0

0

0

0

0

0

0

Units

Sheet

EA

Sheet

Sheet

EA

Sheet

EA

Sheet

Sheet

EA

Sheet

EA

Sheet

Sheet

Sheet

Sheet

Sheet

Sheet

LS

Sheet

ScaleTask

Miscellaneous Detait Sheets

Drainage Structure Sheet (Per Structure)

Miscellaneous Drainage Detail Sheets

Lateral Dtch Plan/Profile

Lateral Ditch Gross Sections

Retention/Detention Ponds Detail Sheet

Retention Pond Cross Sections

Cross€ection Pattem Sheet

Roadway Soil Survey Sheet

Cross Sections

Traffic Control Plan Sheets

Traffic Control Cross Section Sheets

Trafñc Control Detail Sheets

Utility Adjustment Sheets

Selective Clearing and Grubbing

Erosion ControlPlan

SWPPP

Project Control Network Sheet

Environmential Detail Sheets

Utility Verifrcation Sheet (SUE Data)

Task
No.

5.21

5.22

5.23

5.24

5.25

5.26

5.27

5,28

5.29

5.30

5.31

5.32

5.33

5.U

5.35

5.36

5.37

5.38

5.39

5.40

Page I of 13 4f22t2016



Gomments
Totll
Houls

I
I

t90

Ìlo. of
Shecús

l0

SUPPLE
l¡El¡T^ ¡

5%

5o/o

5. Roedway Plam T

Ìlo. of
Unit¡

%

oh

Unlt¡

LS

LS

SøleTask

Quality Assurance/Quality Control

Supervision

Task
l{o.

5.41

5.42

SR 528 Econ River Bridges, SA 1, SMF, V4, Apr 22, 16.xlsx
5. Roadway Plans

Proiect Activitv 5: Roadwav plans

Page 9 of 13 4122i2016



Estimator:

SR 528 Econ River Bridges, SA 1, SMF, V4, Apr 22,16.x1sx
6. Drainage Analysis

For SMF. Does Not lnclude AAF

0
0

Gomments

Siting Analysis for SMF and for FCp

Modifications to Pond 1-A, NW Quad of Dallas Blvd
Interchange - Covercd under OriginalAgreement

SJRWMD Has Requested Floodplain tmpact Calcs
Which WillBe Covered by Hours in OriginalProposat.

For SMF. Does Not lnclude AAF

SUPPL
El¡Etr?

0

32

0

0

0

0

0

0

16

0

0

0

l6

0

0

0

0

Hourcl
Unit

0

1 6

0

0

0

40

0

0

2

0

0

0

'16

0

0

I
0

ilo of
Units

0

2

0

0

0

0

0

I
0

0

0

1

0

1

1

Units

Per Location

Per Basin

EA

Per Ditch Mile

EA

EA

Per System

Per Encroachment

EA

LS

Per 1000 Feet of
French Drain

EA

LS

EA

LS

LS

LS

Task

Determine Base Clearance Water Elevation

Pond Siting Analysis

Design of Cross Drains

Design of Roadway Ditches

Design of Outfalls

tÞsign of Stormwater Management Facility
(Offsite Pond)

Design of Stormwater Management Facility
(Roadside Ditch as Linear Pond or lnfietd
Pond)

Design of Flood Plain Compensation Area

Design of Storm Drains

Optional Culvert Material

French Drain Systems

DrainageWells

Drainage Design Documentation Report

Bridge Hydraulic Report

Temporary Drainage Analysis

Cost Estimate

Technical Special Provisions

Task
No.

6.1

6.2

6.3

6.4

6.5

6.6

6.7

6.8

6.9

6.10

6.11

6.12

6.13

6.14

6.15

6.16

6.17

l0 of l3 4t22nO|6



Proiect Activitv 6: Drainaqe Analvsis

Technlc¡l

Base Glearance Water Elevation
Pond Siting
Agency
Læal Govem ments (citie s, cou nties)
CFX/Akins Dninage

SR 528 Econ River Bridges, SA 1, SMF, V4, Apr 22, 16.xlsx
6. Drainage Analysis

EA
EA
EA
EA
EA
EA

EA
EA

1 I I

Other B¡- Team
Subtot¡l

Progress Meetings (if required by GFX)
Phase Review Meetings

Carries to 6.20

l{ote: Proiect tanager attendance at progress, phase and field review meetings arc manually enterêd on Gene¡al Task 3

GommentsSUPPL
EIIEIIT

0

64

0

8

4

0

4

61

2

82

Hourc/
Unit

0

0

I
5o/o

Oo/o

5o/o

3Yo

No of
Units

1

0

1

Yo

o/o

o/o

o/o

Unlts

LS

LS

LS

LS

LS

LS

LS

Tæk

Other Drainage Analysis

Field Reviews

Technical Meetings

Quali$ Assurance/Quality Control

lndependent Peer Review

SupervÍsion

Coordination

Task
No.

6.18

Drainage Anaþsis Technlcal

6.19

6.20

6.21

6.22

6.23

Dralnage Analysis Nontechnical Subtotal

6.24

6. Drainage Analysis

11 of13 4t22t2016



Estimator:
080818

SR 528 Econ River Bridges, SA 1, SMF, V4, Apr22, 16.:dsx
8. Environrnental Permits

0
0

For SMF. Does Not lndude AAF

Con¡ments

Coordination MAtk¡ns tur AAF

Not lndu<þd

Not lncluded

RHPZ & Wetlands - Not Required

Not lncluded

Not lncluded

Not lncluded

Not lnduded

Meetings are listed below

SUPPLE
IEF 

0

0

I
0

15

0

0

0

0

0

0

0

0

0

0

B
0

1

1

2

1

26

Hou¡s/
Units

0

0

I
0

15

0

0

0

0

0

0

0

0

0

0

5o/o

5o/o

3o/"

Io. of
Unit¡

1

1

I

1

'l

1

1

1

,|

1

'l

1

1

1

1

I
oa

oh

o/o

Units

LS

LS

LS

LS

LS

LS

LS

LS

LS

LS

LS

LS

LS

LS

LS

LS

LS

LS

LS

Task

Prelimi nary Project Research

Gomplete Permit lnvolvement Form

Establish Wetland Jurisdiclional Lines and Assessments

Agency Verification of Wetland Data

Complete And Submit All Required Permit Applications

Prepare Dredge and Fill Sketches

Prepare USCG Permit Sketches

Prepare Water Management District Rightof-Way
Occupancy Sketcfres

Prepare Coastal Construction Control Line (GCGL) permit
Application

Prepare Tree Permit lnbrmat¡on

Mitigation Coordination and Meetings

Mitigation Design

Env¡ronmental Clearances and Technical Support

Environmental Clearances and Reeveluations

Other Environmerfal Permits

Technical Meetings

Quality Assurance/Quality Control

Supervision

Coordinal¡on

Tatl
Io.
8.1

8.2

8.3

8.4

8.5

8.6

8.7

E.8

8.9

8.'t0

8.1I

E.12

8.13

E.14

E.15

Envirornrental Permits, Gompliance and Clearances Technlc¡l Subtotal

8.16

8.'t7

8.18

Envlronme¡rtal Permlls, Compllance and Clearances Xontêchn¡c.l Subtotel

8.'t9

8. Erwlronmentd Permlts, Gompllance end Gle¡¡ances Total

Page 12 of 13 4t2212016



Gommente
Houl¡l
Unitr

llo. of
Unltr

Unit¡Trsk
TasI
llo.

Technic¡l leoting¡

WMD
ACOE
USCG
USFWS
FFWCC
FDOT
Other

Progress Meetings
Phase Review M€etings

agBr rceungü o
C*ries b 8.16

l{ob: Proþct f,anager atlendance at progress, phese and field ¡eview meeüngs are manually enbrcd on Gene¡al Ttsl¡ 3

EA
EA
EA
EA
EA
EA

EA
EA

0
0

0
0

0
0

SR 528 Econ Rir¡er Bridges, SA 1, SMF, V4, Apr22, 16.fsx
E- Environrnental Permits Page 13 of 13 4P2Í2016



SR 528 WIOENING PROJECT N¡ 52&131

Antillitn Engineering

SR 528 ECONLOCKHATCHEE RIVER BRIDGE WDEiIING TO DALLAS
BLVD

PROJECT T{r 528-l3r

Scopc of Servlcæ Summery

Ptulæt Docrlptlon:

a.05 Cirobchnlcrl lnvrtlgflon fbr llew Propo¡¡d SWF
r Pcrfiorm sitl ruconn¡ils¡ncc nnd utility cleenncc coordin¡tion,
. Pcrform a tot¡l of 2 auger borings to r dcpth sf 20 fcet e¡ctr for thc w¡þr rutcntion .nr. on

thc M/\, corncr of thc D¡llas Boulo¡ard intcrdrrngc
r Msually cxamine ¡ll recoversd soil samplcs in the hborrtory utillzlng the Uniflcd Soll

Chssification Systum. Pcrform laboratorytaets m sclcctcd rrprusentative solleamples,
including grain size analysis, Aüeôerg limits, orgenic contcnt, natural moisturç content, LBR
and conosion sariss torting es appropriate.

r Colhlct groundmter leval mea¡uremcnts end cstimats r¡r¡ct sessonal high groundwater
tabþ¡.

ur\2,0 Contract\2.6 Supplemental Agreements\SA l, Ponds\Antillian\SR 528 Econ Bridge
Scopo Summary SA for Ponds ANTILLIAN 20l6012l.docx
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Estimator: PGS

'12t9t2015

per

SR 528 Econ Br¡dge SA PONDS ANILLIAN Str Hours 20160121.tsx

35. Geotechnical

ANTILLIAN scope fon Roaôvay, Drainage and Misc Struc{r¡res
SR 528 Econlod<hatcùee Bridge Widen¡ng

52&131

Prl¡rt 1{¡¡ræ 9þnatuælDab

cFx

Antillian Engineering Associabs, Inc.

Repncenting

FDOT Distric-t

Consultant Name

Coûmont¡

to10ñ
NW Pond:: 2 AB to 20 ft, NW comer Dallas Bh¡d ¡nterchange
¡ncl. ttave¡ t¡me and t¡mo to locate

Stabilized gmundwater measuriements (fullowing day)

I hr minimum

See 35.17

See 35.'17

Pond in NW comer Da¡as Blvd inûefôånge

Tot¡l
Hou¡¡

2

1

1

0

0

0

0

2

0

1

1

0

0

0

2

Houal Unll

2

1

o5

I

I

o

0_5

2

o,75

1

1.5

1

0.5

0.1

2

llo of Unlts

1

1

2

0

0

0

0

1

0

0.4

o.4

0

o.4

04

1

Units

LS

LS

Boring

Crew Day

EA

Location

EA

EA

EA

l0O fof
borino

100 lf of
borim

LS

100 fof
borino

Boring

EA

Tast

Roadmy

DoqJment Colled¡on ard Rev¡eu,

Develop Detailed Boring Locetion Plan

Stak€ Borings/t tilþ Clearance

Mud< Probing

Coord¡nate and Develop MOT Plans for Fþlcl
lnìrest¡gation

Drill¡ng Access Permits

Property Clearances

Grounduaater Monitoring

LBR/Resil¡ent Modulrrs Sampl¡ng

Coordinat¡on of F¡eld Work

Soil and Rod( Class¡fication - Roa<tway

Design LBR

Laboratory Oata

Seasonal High Water Tabþ

Parameters for Water Retentbn Areas

Task
Xo.

35.1

35.2

35.3

35.4

35.5

35.6

35.7

35.8

35.9

35.10

35.1 1

35.',t2

35.13

35.14

35.15

35" Geotechn¡cal P€€e2ú4 4t2t2016



35. Geotechnical

Corment¡

20% of mahline (16)

hr m¡n., ¡ncl 35.f 3 Laboratory Data and 35.'t4 Seasonal Hi¡h WaterTable

30% submittal

60%,90%,1 00%, final submittats

Assume not requ¡Ed

Meetings nsted below

TûI
Houru

I

1

0

0

0

I

0

I

8

1

0

37

0

37

0

0

0

2

2

a

1

12

Hour¡l Unil

o.25

1

2

4

4

I

0

I

2

3

5

Roadûay Goobchn i:al Subtotal

Stucü¡r¡l G¡obct¡nical Suöûoú¡l

Geobchnicat Technic¡l Subtotal

0

4

0

50Â

50Â

Geobchnical Ionbchnical Subtot¡l

30À

llo of Unil¡

2

o.4

0

0

0

1

f

1

4

0.4

0

o

0

I

%

%

%

Unit¡

Cross-sec'tion

100 lf of
borinq

Embar*ment
Borino

LS

EA

LS

LS

LS

EA

100 fi boring

1ü) lf bodng

EA

LS

LS

LS

LS

LS

lask

Del¡neale Limits of Unsuitabþ Material

Electronic Fiþs for Cross-Sedions

Embankment Settlem€nt and Steb¡lity

Protedion of Existing Strudures

Stonnwater Volume Recovery and/or Background
S€epage An¿lys¡s

Geotedrn¡cal Recommendaüons

Paræment Cor¡dition Survey and Pavement Evaluation
Repon

Preliminary Roadu,ay Report

F¡nal Report

fuiger Boring Drafing

SPT Boring [Hing

Tecñn¡cal Special Provisions

Fleb Revþws

Techn¡cal Meetings

Quality Assurance/Quality Controt

Supervision

Coordinalion

Tegk
llo.

35.16

35.17

35.f I

35.19

35.20

35.21

35.22

35.23

35.24

35.25

35.26

35.50

35.5'l

35.52

35.53

35.54

35.55

iunùorPI Attendanco et leeting Requircd?Hour/ Unitl -TohlI HOU|¡
llo of Unit¡UnilsTechnlcal leeüngs

SR 528 Econ Bridge SA PONDS ANILLIAN Sffi Hours ã)160121.¡ds,(
35. Geotecñn¡cel Pege 3 of4 4,/?2nO16



Kictofi Meetíng with CFX

Boring Layout Approval

Aftend ¡n BDR Review

3060190% Submittal Review

Other Meetings
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SUMMARY GEOTECHN ICAL & CONTAMI NATION SERVICES

PROJECT: SR 528 Econlockhatchee Bridge Widening

FPID:

FEE SCHEDULE:

PREPARED BY:

DATE:

2015

PGS

4/22/2016

Item Description Unit Unlt Price No of Units Cost

01.(xr.00 GEOTECHN ICAI FIETD EXPTORATION

01.01.00 Crew & Equipment Mobilization

01.01.01 Truck Rig Mobilization EA 54so.oo 0 s

01.01.02 Mudbug Mobilization EA ss00.00 7 S soo.oo

01.01.03 Track Rig Mobilization EA 53,000.00 0 s

01.01.04 Barge (small) Mobilization EA s8,500.00 0 s

01.01.05 Ba rge (offshore) Mobilization EA N/n 0 s

01.01.06 CPT Rig Mobilization EA ss00.00 0 s

01.01.07 Support Boat Mobilization EA s200.00 0 s

01.01.08 Pavement Coring Eq uipment Mobilization EA s2so.oo 0 s

01.01.09 Soil Survey/Coring/G PR Crew Mobilization EA s2s0.00 0 s

01.01.10 TriPod Rig Mobilization EA s2,500.00 0 s

01.01.11 Low Clearance Rig Mobilization EA N/A 0 s

01.01.12 Drill Rig Remobilization EA Srso.oo 0 s

01.02.00 Auger Borings (ASTM D-1452):

01.02.01 Truck Auger Borings tF $g.oo 0 s

oLa2.o2 Mudbug Auger Borings LF Srr.zs 40 S +so.oo

01.02.03 Track Auger Bor¡ngs LF s13.s0 0 s

01.03.00 Standard Penetrat¡on Test Borings (ASTM D-1586):

01.03.01 SPT. B:

01.03.01A SPT - Truck/MB: 0-50 FT LF s12.00 0 s

01.03.018 SPT' Truck/MB: 50-100 FT LF s14.00 0 s

01.03.01c SPT - Truck/MB: 100-150 FT LF s21.00 0 s

01.03.01D SPT - Truck/MB: 150-200 FT LF s28.oo 0 s

01.03.01E SPT- Truck/MB: 20G250 FT LF s38.00 0 s

01.03.01F SPT - Truck/MB: 250-300 FT LF N/A 0 s

01.03.02 sPr- Bf'lA:

01.03.02A SPT- BÆlA:0-s0 FT tF N/A 0 s

01.03.028 BIT/A: s0-100 FT LF N/A 0 5



SU MMARY GEOTECH NICAL & CONTAM I NATION SERV¡CES

PROJECT: SR 528 Econlockhatchee Bridge Widening

FPID:

FEE SCHEDULE:

PREPARED BY:

DATE:

2015

PGS

4/22/2016

Item Description Unlt Un¡t Pr¡ce No of Units Cost

01.03.02c SPT- BlTlA:100-1s0 FT LF N/A 0 $

01.03.o2D SPT- B/T/A: 150-200 FT LF N/A 0 s

01.03.02E sPT- BÆlA:200-2s0 FT LF N/A 0 s

01.03.02F SPT-BfilA:2s0-300 FT LF N/A 0 s

01.04.00 Cone Penetration Test Soundings (ASTM D-344Llt

01.04.01 CPT-

01.04.01A CPT- Truck/MB:0-50 FT LF s11.s0 0 s

01.04.018 CPT - Truck/MB: 50-100 FT LF S1r.so 0 s

01.04.0lc CPT - Truck/MB: 100-150 FT LF s12.s0 0 s

01.04.010 CPT - Truck/MB: 150-200 FT LF N/A 0 s

01.04.01E CPT - Truck/MB: 200-250 FT LF N/A 0 $

01.04.01F CPT - Truck/MB: 250-300 FT LF N/A 0 s

07.o4.o2 CPT -B/rlAz

ot.o4.o2A CPT - BIT/A:O-5O FT LF N/A 0 $

01.04.028 CPT - BITIA: s0-100 FT LF N/A 0 s

oL.04.o2c CP-t - BITIA:100-1s0 FT LF N/A 0 s

01.04.02D CPT -BlTlA 1sG'200 FT LF N/A 0 5

ot.o4.ozE CPT - B/T/A:200-250 FT LF N/A 0 s

01.04.02F CPT -B|T/A:250-300 FT LF N/A 0 s

01.0s.00 Rock Cori - HW Barrel D-2113):

01.05.01 Rock Coring - Truck/MB:

01.05.01A Rock Coring - Truck/MB: 0-50 FT LF s3s.00 0 s

01.05.018 Rock Coring - Truck/MB: 50-100 FT LF s38.00 0 s

01.05.01c Rock Coring - Truck/MB: 100-150 FT LF s43.00 0 s

01.05.01D Rock Coring - Truck/MB: 150-200 FT LF S48.oo 0 s

01.0s.01E Rock Coring - Truck/MB: 200-250 FT LF sss.00 0 s

01.0s.01F Rock Coring - Truck/MB: 250-300 FT LF N/A 0 s

01.05.02 Rock Co

01.05.02A Rock Coring - glT/A:0-50 FT LF N/A 0 s



SUMMARY G EOTECI{NICAI & CONTAMINATION SERVICES

PROJECT: SR 528 Econlockhatchee Bridge Widening

FPID:

FEE SCHEDU[E:

PREPARED BY:

DATE:

2015

PGS

4/22/2Ot6

Item Description Unit Un¡t Prlce No of Units Cost

01.05.028 Rock Coring - BlTl A' s0-100 Fr LF N/A 0 s

01.05.02c Rock Coring - BITIA:100-150 FT LF N/A 0 s

01.05.02D Rock Coring -B/TlA:150-200 FT LF N/A 0 s

01.05.02E Rock Coring -BIT/A:200-250 FT LF N/A 0 s

01.05.02F Rock Coring - BlTlA:250-300 FT LF N/A 0 s

01.06.00 Grout Seal Boreholes:

01.06.01 Grout Boreholes - Truck/MB:

01.06.01A Grout - Truck/MB: 0-50 FT LF S¿.so 0 s

01.06.018 Grout - Truck/MB: 50-100 FT LF ss.oo 0 s

01.06.0lc Grout - Truck/MB: 100-150 FT LF Ss.so 0 s

01.06.01D Grout - Truck/MB: 150-200 FT LF $o.oo 0 s

01.06.01E Grout - Truck/MB: 200-250 FT LF S6.so 0 s

01.06.01F Grout - Truck/MB: 250-300 FT tF N/A 0 s

01.06.02 Grout Boreholes - B/T/A:

01.06.02A Grout - B/TAz 0-50 FT LF N/A 0 s

01.06.028 Grout - B/T/A:50-100 FT LF N/A 0 s

01.06.02c Grout - BIT|A:100-150 FT LF N/a 0 s

01.06.02D Grout - Bfr/A:150-200 FT LF N/A 0 s

01.06.02E Grout - BIT|A:200-250 FT LF N/A 0 s

01.06.02F Grout - B/T/A:250-300 FT LF N/A 0 s

01.07.00 Temporary Casing:

01.07.01 3tt Temp. Casing - Truck/MB:

01.07.01A 3" Casing - Truck/MB: 0-50 FT LF se.oo o s

01.07.018 3" Casing - Truck/MB: 50-100 FT LF 5ro.oo 0 s

01.07.01c 3" Casing - Truck/MB: 100-150 FT LF s12.00 0 s

01.07.01D 3" Casing - Truck/MB: 150-200 FT LF s14,00 0 s

01.07.01E 3" Casing - Truck/MB: 200-250 FT LF S16.oo 0 s

01.07.01F 3" Casing - Truck/MB: 250-300 FT LF N/A 0 s

oL.a7.o2 3" Temp. Casing - B/T/A:



SUMMARV GEOTECHNICAT & CONÎAMINATION SERVICES

PROJECT: SR 528 Econlockhatchee Bridge Widening

FPID:

FEE SCHEDUTE:

PREPARED BY:

DATE:

201s

PGS

4/22/20L6

Item Descriptlon Unlt Un¡t Pr¡ce No of Unlts Cost

oL.o7.02A 3" Casing -BlTlA:0-50 FT tF N/A o s

0L.o7.o2B 3" Casing -B/T/A:50-100 FT LF N/A 0 s

0t.o7.o2c 3" Casing -BIT|A:100-150 FT LF N/A 0 s

oL.o7.ozD 3" Casing -BIT/A:150-200 FT LF N/A 0 5

aLo7.o2E 3u Casing - BlTl A: 200-250 FT tF N/A 0 s

ot.o7.ozF 3" Casing -BlTlA:250-300 Ft LF N/A 0 s

01.07.03 4" Temp. Casing' Truck/MB:

01.07.03A 4" Casing - Truck/MB: 0-50 FT LF s10.00 0 s

01.07.038 4" Casíng - Truck/MB: 50-100 FT LF s12.00 0 s

01.07.03c 4" Casing - Truck/MB: 100-150 FT LF s14.00 0 s

01.07.03D 4" Casing - Truck/MB: 150-200 FT LF s16.oo 0 $

01.07.03E 4" Casing - Truck/MB: 20G250 FT LF s18.00 0 s

01.07.03F 4" Casíng - Truck/MB: 250-300 FT LF N/A 0 s

01.07.o4 4" Temp. Casing -B/TIA:

01.07.04A 4" Casing -B/T/A:0-50 FT LF N/n 0 s

01.07.048 4" Casing - BIT/A:50-100 FT LF N/A 0 s

01.07.04c 4" Casing - BITIA:100-150 FT LF N/A 0 s

01.07.04D 4" Casing -BlT/A:150-200 FT LF N/A 0 s

01.07.04E 4" Casing -8lT/A:200-250 FT LF N/A 0 s

01.07.04F 4" Casing - BIT/A:250-300 FT LF N/A 0 s

01.08.00 Extra SPT Samples:

01.08.01 Extra SPT Samples - Truck/MB:

01.08.01A Extra SPT Samples - Truck/MB: G50 FT EA 5gs.oo 0 s

01.08.018 Extra SPT Samples - Truck/MB: 50-100 FT EA 5¡z.oo 0 s

01.08.0lc Extra SPT Samples - Truck/MB: 100-150 FT EA s7s.0o 0 s

01.08.01D Extra SPT Samples - Truck/MB: 150-200 FT EA ss0.00 o s

01.08.01E Extra SPT Sa mples - Truck/MB: 200-250 FT EA Slos.oo 0 s

01.08.01F Extra SPT - Truck/MB: 250-300 FT EA N/A 0 s

01.08.02 Extra SPT Samples - BITIA:



SUM MARY GEOTECHN ICAL & CONTAMI NAT¡ON SERVICES

PROJECT: SR 528 Econlockhatchee Bridge Widening

FPID:

FEE SCHEDULE:

PREPARED BY:

DATE:

2015

PGS

4/22/2016

Item Descrlption Unít Un¡t Pr¡ce No of Units Cost

01.08.024 Extra SPT Samples - BIT/A:0-50 FT EA N/A 0 s

01.08.028 Extra SPTSamples -glTlA:50-100 FT EA N/A 0 $

01.08.02c Extra SPT Samples - BITIA:100-150 FT EA N/A 0 s

01.08.02D Extra SPTSamples -BfilA: 150-200 FT EA N/A o s

01.08.02E Extra SPTSamples - BITIA:200-250 FT EA N/A 0 s

01.08.02F Extra SPTSamples -Blrlx 250-300 Fr EA N/A 0 s

01.09.00 Und¡sturbed D-1s87)

01.09.01 Undisturbed B

01.09.01A Undisturbed Samples - Truck/MB: 0-50 FT EA s120.00 0 s

01.09.018 Und¡sturbed Samples - Truck/MB: 50-100 FT EA Sr¿o.oo 0 s

01.09.01c Undisturbed Samples - Truck/MB: 100-150 FT EA s240.00 0 s

01.09.01D Undisturbed Samples - Truck/MB: 150-200 FT EA s300.00 0 s

01.09.02 Undisturbed Samples - B/T/A:

01.09.02A Undisturbed Samples -BlT/A:0-50 FT EA N/A o s

01.09.028 Undistu rbed Samples - B/T/A:50-100 FT EA N/A 0 s

01.09.02c Und isturbed Samples - BlT/A:100-150 FT EA N/A 0 s

01.09.02D Undisturbed Samples - BlTl A: 150-200 FT EA N/A 0 s

01.10.00 Drill Rig and Crew (Clearíng/Difficult Access)

01.10.01 Drill Rig and 2-Man Crew - Truck/MB HR s200.00 0 s

01.10.02 Drill Rig and 2-Man Crew -BIT/A HR $3oo.oo 0 s

01.10.03 Drill Rig and 3-Man Crew - Truck/MB HR s2s0.00 t $ zso.oo

01.10.04 Drill Rig and 3-Man Crew - BlTlA HR s37s.00 o s

01.11.00 Drill Mud Co

01.11.01 DrillMud Co nta¡n/Disposal - Truck/MB EA s200.00 0 s

01.11.02 Drill Mud Contain/Dísposal - BlT/A EA s400.00 0 $

01.12.00 Hand Pro Bori

ot.L2.ot Hand Probing/Wash Borings - 2 Person Crew HR s12s.00 0 s

ot.L2.02 Hand Probing/Wash Borings - 3 Person Crew HR s17s.00 0 s

01.13.00 Field Permeabil Test



SUMMARY GEOTECH N ICAL & CONTAMI NATION SERVICES

PROJECT: SR 528 Econlockhatchee Bridge Widening

FPID:

FEE SCHEDULE:

PREPARED BY:

DATE;

2015

PGS

4/22/2016

Item Descrlptlon Unit Unlt Prlce No of Units Cost

01.13.01 Field Permeability Test (O-10'l EA s300.00 2 5 eoo.oo

01.13.02 Field Permeabílity Test (10-25') EA s400.00 0 s

01.14.00 femporary Piezometer

01.14.01 Tempora ry Piezometer (0-50') LF s2s.00 0 s

0t.L4.o2 Tem porary Piezometer Locking Assembly EA N/A 0 s

01.15.00 Pavement Cores (Excluding MOT) EA Sloo.oo 0 s

01.16.00 Ground Surface D.R.l EA ss00.00 0 s

01.17.00 Field Vane Shear Strength EA s400.00 0 s

01.18.00 Dilatometer Sou nding HR s240.00 0 s

01.19.00 Ground Pe netrat¡ng Radar Crew - 2 Person HR s2s0.00 0 $

01.20.00 CPT Data Reduction EA N/A 0 s

01.21.00 Maíntenance of Traffic

01.21.01 MOT - Barricades DAY ss0.00 0 s

0t.2t.02 MOT - Flashing Arrowboard DAY s12s.00 0 s

01.21.03 MOT - Law Enforcement Off¡cer DAY s400.00 0 s

0L.2L.04 MOT - Crash Truck DAY St,soo.oo 0 $

01.21.05 MOT - Support Vehicle DAY s40.00 0 $

01.21.06 MOT - Signs DAY s40.00 t S +o.oo

0t.2L.o7 MOT - Certified Trafflc Control Specíalist HR s75.00 0 s

ot.22.oo Other Support Services

0t.22.0t Support Vehicle DAY ss0.00 0 s

01.22.O2 Support Boat DAY s200.00 0 5

0L.22.O3 Heavy Equipment DAY N/A 0 s

07.22.O4 GPS Unit DAY s¿s.oo 0 5

02.00.00 GEOTECHNICAL TABORATORY TESTING SERVICES

02.01.00 Grain Size Ana

02.01.01 Full Gradation EA $eo.oo 4 $ z¿o.oo

02.o'-.o2 Slngle Sieve EA S36.oo 0 s

02.o2.oo Hydrometer (FM 1-T 88) EA s1s0.00 0 s



SU MMARY GEOTECH NICAT & CONTAMINATION SERVICES

PROJECT: SR 528 Econlockhatchee Bridge Widening

FPID:

FEE SCHEDULE:

PREPARED BY:

DATE:

2015

PGS

4/22/2016

Item Descriptlon Unit Unlt Pr¡ce No of Units Cost

02.03.00 Organic Content IFM t-T 267l, EA s40.00 t s 40.00

02.04.00 Atterberg Llmits:

02.o4.ot Atterberg - Liquid Limit EA S38.oo L s 38.00

02.o4.o2 Atterberg - Plastic L¡mit EA s38.00 1 5 ge,oo

02.05.00 Natural Moisture Content (FM 1-T 265) EA s11.00 2 S zz.oo

02.06.00 un¡t weight EA s40.oo 0 s

02.07.oo Consolidation (FM 1-T 216) EA s4s0.00 0 $

02.08.00 Permeability (FM 1-T 215/S-St3l EA s2so.00 0 $

02.09.00 Corrosion Series (pH, Sulf-ate, Chloride, Resistivity) EA s14s.00 L S r¿s,oo

02.11.00 Unconfined Compression:

02.LL.O7 Unconfined Comp. - Soil EA $22s.00 0 s

02.tt.o2 Unconfined Comp. - Rock EA s1s0.00 0 s

02.L2.OO Limerock Bea ring Ratio (FM 5-515) EA s330.00 0 s

02.13.00 Specific Gravity (FM 1-T 100) EA sss.00 0 s

02.L4.OO Bitumen Extraction (FM 1-T 164) EA ss0.00 0 s

02.15.00 Aggregate Gradation (FM 1-T 30) EA s60.00 0 s

02.16.00 Direct Shear (ASTM D-3080) EA 5230.00 o s

o2.t7.w Shrinkage Factor (FM 1-T092) EA ss0.00 0 s

02.18.00 Swell Potential (ASTM D-4546) EA Sso.oo 0 s

02.19.00 Proctor Compaction (FM 5-521/525) EA s100.00 0 $

02.20.00 Splitting Tensile (ASTM D-3967) EA s1s0.00 0 $

03.00.00 ICAI ENGINEERING AND TECHNICAT SERVICES

03.01.00 Senior Engineer HR s13s.63 tt S t,+91.93

03.03.00 Project Engineer HR s133.38 29 S g,geg.oz

03.04.00 CAD D/Computer Technician HR s83.os 2 S roo.re

GEOTECHNICAT MAN HOUR TOTAT 42 GEOTECHNICAL TOTAT 5 2,889.t3

04.00.00 FIETD EXPTORATION

CONTAMINAÎION MAN HOUR TOTAL 0 CONTAMINATION TOTAT s

AFP ADJUSTMENT s



SUMMARY GEOTECHNICAT & CONTAMINATION SERVICES

PROJECT: 5R 528 Econlockhatchee Bridge Widening

FPID:

FEE SCHEDULE:

PREPARED BY:

DATE:

2015

PGS

4/22/20L6

Item Descrlptlon Unit Un¡t Prlce No of Units Cost

PROPOSAL MAN HOUR TOTAT 42 PROPOSATTOTAT S 2,889.t3
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Estimabc D. Will¡åme
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27. SuËy

Prfu^ctiviñr 27: SurYeY
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0
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SR 526 WDENING PROJECT I\þ 528.131

Par¡ons Brinckerñoff

SR 528 ECONLOCKHATCHEE BRIDGE WIDET{IT{G TO DALLAS BLVD
PROJEGT ¡Iþ 52E.131

Supplemenhl t{o. lB
Scope of Services

Suppbmrntel S¡rvtcr¡ Duc rlpüon:

This eupplcment¡l regr.rcst coveß ¡dditional scrvios for thc dcrign of MSE Walls, associatcd
dralnaga syltrm, snd final greding forAlt Aboard Florida (enFj improvements.

CFX hac advioed that wilh thc finalexeculíomf theh rgnerncnt with AAF, CFx will be ruqulred tio
meintain the, nautrly acquired am¡ south of SR 528. To efow for maintenáncr, thr rn¡ øll ¡d graùed
to.allov for dreinagc llow, provide conrpdions bstw¡en sR 526 ano tnc RRI='san nã roáä, and oüþr
related operations and melntenenca adlvities.

During lhe course of design, it was dctcrmincd that Çrtain cost ÞEnsf¡ts woufd occur by buildingportions of thc ultimatre improvcmcntl rs prrt d this confact ¡nd es a rcsult, a MSE wál sisi€rñ
along lha notth slde of SR 528 ic nËcdÊd to conte¡n thc proposed embankrneni aron! gre north slde
of the propoeed SR 528 improrrc4llb to avo_id encrorctimåt ucyonc ttrc ui*¡ng dg-htìi-wäy. Thls
work willbe conslstentwíth tho CFXSR 528 &Lane Concept StL4yutrictr inclufuc-jn ultimatc tG
lane so6'tlon.in thc projcct arsa. As part of thía work, a *onii ¡e'¡pi systcm wlll be inEtaied that will
be compatible with the enticipntad future profilc .dju.tmcnB forthe uftlmate irp.rercnts.
During the gcotcchnlcal investigations for this project, somc muck aflas wrrl' found that require
removal prlor to cmbankmcnt plecemcnt, which in tum will affect the existing lT llneg. iò ¡O¿r¡ee
these impecis and rem.oval astvitþr,.tcmporry lT lincs witt be inetallcd ¡ñ¡tiafiy.- nn"i 6c 1tna¡
cmbankmcnt is pl,accd, thc pcrmancrü lT linee w¡il ¡e inst¡lled to matcÀ ifre nå*,ã¡ee6äronn wn¡cn
will allow more efricicr¡t acoeg¡ to these lines.

The Eervices underthis supplemcntal includE additional project plan sheets forthc MSE wallE, gtorm

,t^"1:Í:vtj:ltlglpç map rrvisions, plan and profile sneáts, updsted cross{oc{lo"i, diä greit¡rq
lorAAF' cnvafionrnontal dredge and ñll sketches, temporary lT llnes, and other rclated'cnangcs.

we estimatç the above additional work will impact our schedulc by threc wesks.
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Estimatoc

SR 52E Econ River Bridges, SA 2, SMF, W dsx
3. ProjectGeneralTask

Proiect Actlvlty 3: Prclect Common and prciect General Tasks

0
0

Comments

See Listing Below

ST'PPL

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

o

0

1',l

0

0

0

0

11

Hours/
Unit

0

0

0

0

0

0\

0

0

0

0

0

0

0

3.1 PUU¡G lnvolvement Subtotal

0

0

0

0

t1

0

0

0

0

3. Pñiect Common and Prriect Gerærrl T.!ks Toûal

No of
Un¡ts

I
1

1

1

1

1

I

1

1

1

1

,|

1

1

1

1

1

I

'|

1

I

1

Units

LS

LS

LS

LS

LS

LS

LS

LS

LS

LS

LS

LS

EA

LS

LS

LS

LS

LS

LS

LS

LS

Tasl

Public lnyohrement

Community Aryaenæs Plan

Notificatlons

Prepare ìÂailing Lists

Med¡an Mod¡fcation Letters

Drivervay iibdiñcation Letters

Nansletters

Render¡ngs and Fly Thrcughs

PoiverPo¡nt Presentåtbn

Public ileeting Preparations

Public Meeting AtÞndancelFolloiyup

MPO Meet¡ngs

Web Site

Quality Control Plan

Specifi cations Package Preparatbn

Contracl Ma¡ntenance

Value Engineering (MultÈDiscipl¡ne
Team) Review

Prime Consultant Projecf Manager
Meetings

Plaß ljpdate

Post Desþn Services

Elec'tronic Delivery

Other Prjed @neral Tasks

Task
I{o.

3.1

3.1.f

3"1.2

3.1.3

3.1.4

3.1.5

3-1.6

3.1.7

3.1.8

3.1.9

3.1.10

3.1.11

3.1.12

3-2

33

3.4

3.5

3.6

3.7

3,8

3.9

3.10

Page 2 of 16 $2mß



Proiect Acüvitv 3: Proiect Common and prolect Geænl Tastg

Comnænt¡SUPPL
Hourd

Un¡t
llod
Un¡t¡

Unlt¡Tasl
T¡¡l
l{o

3,6 - Lþt of Proþct tanaoer l¿eünos

R€durayAnalys¡s
Drdnage
tltilities
Enviroflmental
Structur€s
S¡gning & Pavernent Mark¡ng
Signalization
Lþhtirg
Landscape A¡úitecû¡re
Survey
Photogremmetry
ROW & Map¡ing
G€otechnþal
Architec{urè

Noise Baniers

Other ¡leetings ( AAF, SJRWMD)

Bi-Wed<ly Progir€ss flbeting
Phase Rwiews

Field Revbitts

Toûd Prqisct lamger leetings 3 11

Notse:

l. lfttrhouppermoeüngvarylnlengrth(hounlertrtlrav€ragp¡nthehoul'unncolumn.

2. Do nddoublecoum¡grncy meetlngs boû¡een perml[lng agenchs.

3. Prþject lmmger meetings ¡lÞ calculaüld In eech discipline shêêt and brougm Íotuard ûo cotumn D exceS lor Photogr¡mmetryr-

2

0

EA
EA
ËA
EA
EA
EA
EA
EA
EA
EA
EA
EA
ÊA
EA

EA

EA

EA

EA

EA

3
3
3
3
3
0
0
o
0
0
0
0
3
o

o

3

4

3

6

0
0
0
0
o
0
0
0
0
0
0
o
o
o

0

I

0
0
0
0
0
0
0
0
o
0
0
0
0
0

0

3

I TmAddilional Progress Meetings

0

0

SR 52E Econ River Bridg€, SA 2, SllF, \ujdsx
3. Prq-ect Generål Task Page3 d 16 4/i¡2¡20't6



SR 528 Econ River Bddges, SA 2, SMF, W.xls¡<
4. Roadway Analysis

Proiect Ac{ivitv 4: Ro¡dwav Analvsis

Com¡nents

and MSE Walls impac.t. Total lengûh of MSE walls, Sta. 1410+00 and
westem bridge abutment at Sta.141S+50, and between the eastern

abutment at Sta. 1418+50 and Sta. 1429+00, or approx 1500 feet.
Hrs/Mile x 1500/5280 = 85 Hrs.

70 Hrs/M¡x 1510/5280 = 20 Hrto lntegrate MSE Walls and provide
maintenance access along North R/W. A<tjust design to provide addition
lanes for the fr¡ture 1(lLane Sec{ion between stationl4l2+35 and i42l+65

Develop additional quantities associated AAF, new paving limits, guardrail,
and new stomsewer.

SJRWMD coordination

SUPPL
ÊltElt?

0

0

0

85

20

0

0

0

0

12

0

0

0

117

0

11

6

0

6

23

1

1A

Hourc/
Unit

3

0

0

85

2A

0

0

0

0

12

0

0

0

Roadway Anaþb Technical Subtoü¡l

0

11

5o/o

0o/o

íolt

Roedway Analysis llonÞchnicel Subtoûel

3%

'l. Roedway Antþis Totel

l{o of
Unlts

0

1

1

1

1

1

1

'l

1

1

1

1

5

1

1

o/o

o/o

o/o

oÁ

Unit¡

LS

LS

LS

LS

LS

LS

LS

LS

LS

LS

LS

LS

EA

LS

LS

LS

LS

LS

LS

Task

Typical Section Package

Pavement Design Padege

Access Management

HoñzontalA/ertical Master Design Files

Gross Section Design Files

Trafft c Control Analysis

Master TCP Design Files

Design Variations and Exceptions

Preliminary Design Report

Computation Book & Quantities

Cost Estimate

Technical Sæcial Provisions

Submittal Preparations

Field Reviews

Technical Meetings

Quality Assurance/Quality Control

lndependent Peer Review

Supervision

Coordination

Itsf
Io.
4.1

4.2

4.3

4.4

4.5

4.6

4.7

4.8

4.9

4.10

4.11

1.12

4.13

4.14

4.'t5

4.16

4.17

4.18

4.19

Page 4 of 16 4mñ¿o16



Proiect Activitv l: Roadrray Analvsis

Comme¡rtsSUPPL
EIIE¡I?

Hour¡l
Unit

llo of
Uniû¡

Unlûs
Teskl
xo. I

T¡¡k

Tcchnical feeünos

TypicalSec{ion EA
Pavement EA
Access Management EA
15oó Une and Grade EA
Driveways EA
Local Govemments (cities, counties,
MPO) EA
Work Zone Traffic Control EA
30/60rS/100% Comment Review Meetingr EA
Other AAF EA

Progress Meetings
Phase Review Meetings

rqltr resunga 17

Cariesb4.'15

l{ob: Proiect tenager afündance at progrcss, phese end f,eld revtew meeting.¡ arc menuelly enbr¡d on Gener¡t Task 3

3

4

1

2

3

I
0

EA
EA

SR 528 Econ River Bridges, SA 2, SMF, W.xtsx
4. RoadrayAnaþis Page 5 of 16 4m12016



Gomments

Update

forAAF lmprovements, New StormUpdate
LimitsSewer, Gradi

lncludes MSE Walls

MSE Walls

lncludes neur structures for AAF and MSE uralls

Add Ditch Profiles for MSE Walls and AAF

Add, MSE Walland Roadway Lane addition

Two Extra Sheets for Ditch profiles for AAF and
Future MSE Wallto Accommodate Ultimate

Tot¡l
Hours

0

0

12

0

4

0

I
0

0

21

0

0

0

l5

15

I

0

0

0

0

0

3

0

0

No. of
Sheets

0

0

2

0

2

2

0

0

'l

0

0

0

5

5

2

0

0

0

0

0

1

0

0

I¡ENT I
SUPPLE

2

0

o

0

2

0

4

6

36

21

0

12

0

3

3

4

0

0

0

0

4

3

24

8

l{o. of
Unlûs

0

2

0

2

0

2

0

0

1

0

0

0

5

5

2

0

0

0

0

0

1

0

0

Units

Sheet

Sheet

Sheet

Sheet

Sheet

1

Sheet

Sheet

Sheet

Sheet

Sheet

Sheet

Sheet

Sheet

Sheet

Sheet

Shæt

Sheet

Sheet

Sheet

Sheet

EA

Sheet

Sheet

Scale

Miscellaneous Drainaqe Detail Sheets

Task

Key Sheet

Summary of Pay ltems lncluding euantity
lnput

Drainage Map

lnterchange Drainage Map

TypicalSection Sheets

General NoteVPay ltem Notes

Summary of Quantities

Box Culvert Data Sheet

Bñdge Hydraulics Recommendation Sheets

Summary of Drainage Structures

Optional Pipe/Culvert Material

Project Layout

Plan/Profile Sheet

Profile Sheet

Plan Sheet

SpecialProfile

Back of Sidewalk Profile Sheet

lnterchange Layout Sheet

Ramp Terminal Details (Plan View)

lntersection Layout Details

Miscellaneous Detail Sheets

Drainage Structure Sheet (Per Structure)

Lateral Ditch Plan/Profile

Task
No.

5.1

5.2

5.3

5.4

5.5

5.6

5.7

5.8

5.9

5.10

5.11

5.12

5.13

5.14

5.15

5.16

5.17

5.18

5.19

5.20

5.21

5.22

5.23

5.24

5. Roadway Plans
Bridges, SA

Page 6 of 16 4t22nOß



Commenb

MSE Walls and Finat Grading forAAF

Totll
Hourc

4
0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

121

6

6

133

No. of
Shcets

88

0

1

0

0

0

0

0

0

0

0

0

0

109

t09

llÊlr?^¡
SUPPLE

0.5

12

1

I
4

0.5

10

0.5

12

I
7

8

6

0

0

0

5o/o

5o/o

l{o. of
Units

88

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

o/o

o/o

Unib

EA

Sheet

EA

Sheet

Sheet

EA

Sheet

EA

Sheet

Sheet

Sheet

Sheet

Sheet

Sheet

LS

Sheet

LS

LS

ScaleTask

Lateral Ditch Gross Sections

Retention/Detention Ponds Detail Sheet

Retention Pond Cross Sections

Cross-Section Pattem Sheet

Roadway Soil Survey Sheet

Cross Sections

Traffic Control Plan Sheets

Traffic Cont¡ol Cross Section Sheets

Traffic Control Detail Sheets

Utilig Adjustment Sheets

Selective Clearing and Grubbing

Erosion ControlPlan

SWPPP

Project Control Network Sheet

Environmental Detail Sheets

Utility Verification Sheet (SUE Data)

Qualig Assurance/Quality Control

Supervision

Task
ilo.

5.25

5.26

5.27

5.28

5.29

5.30

5.31

5.32

5.33

5.34

5.3s

5.36

5.37

5.38

5.39

5.40

Roadway Plans Technical Subtotal

5.41

5.42

5. Roadway Plans T

IIrII

SR 528 Econ River Bridges, SA 2, SMF, W.xlsx
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CommenlsSUPPL
E¡¡ENT

0

0

0

0

0

0

0

0

2

0

0

0

16

0

0

0

0

0

l8

Hou¡sl
Unit

0

16

0

0

0

0\

0

0

2

0

0

0

1 6

0

0

8

0

0

Drainage Analysls Technicel Subtotel

No of
Unite

0

0

0

0

0

1

0

0

1

0

0

0

1

0

1

0

1

1

Units

Per Location

Per Basin

EA

Per Ditch Mile

EA

EA

Per System

Per Encroachment

EA

LS

Per 1000 Feet of
French Drain

EA

LS

EA

LS

LS

LS

LS

Task

Determine Base Clearance Water Elevatbn

Pond Siting Analysis

Design of Cross Drains

Design of Roadway Ditches

Design of Outfalls

Design of Stormwater Management Facility
(Offsite Pond)

Design of Stormwater Management Facility
(Roadside D¡tch as Linear Pond or lnfield
Pond)

Design of Flood Plain Compensation Area

Design of Storm Drains

Optional Culvert Material

French Drain Systems

Drainage Wells

Drainage Design Documentation Report

Bridge Hydraulic Report

Temporary Drainage Analysis

Cost Estimate

Technical Special Provisions

Other Drainage Analysis

Task
ilo.

6.1

6.2

6.3

6.4

6.5

6.6

6.7

6.8

6.9

6.10

6.11

6.12

6.13

6.14

6.15

6.16

6.17

6.18

SR 528 Econ River Bridges, SA 2, SMF, W.xlsx
6. Drainage Analysis

FoTAAF and MSE Walls.

8of16 4t222:016



Proiect Activitv 6: Drainaoe Analvsis

Technical

Base Clearance Water Elevation
Pond Siting
Agency
Local Govemments (crtieq æunties)
CFX/Atkins Drainage
Other Bi- Team

nicel teetlngs

Progress Meetings (if required by CFX)
Phase Review Meetings

Total Xeetings 8

Carries to 620

Note: Pr<fect tanager attendance at progrcss, phase and field ¡evlew meetings ¡re manu¡lly enter¡d on General Task 3

EA
EA
EA
EA
EA
EA

EA
EA

1 I I

SR 528 Econ River Bridges, SA2, SMF, W.xlsx
6. Drainage Analysis

GommentsSUPPL
EltEr¡?

0

I
1

0

1

10

1

29

Hours/
Unit

0

I
5o/o

Oolo

5o/o

3o/o

No of
Uniûs

0

1

o/o

%

oÁ

o/o

Uniûs

LS

LS

LS

LS

LS

LS

Task

Field Reviews

Technical Meetings

Quality Assu rance/Qualþ Control

lndependent Peer Review

Supervision

Coordination

Tack
ilo.

6.19

6.20

6.21

6.22

6.23

Drainege Analysie ilontechnlcel Subtotal

6.24

6. Drainage Anaþis Total

9of16 4n2t2016



Comments

Update forAAF

Modifr Plans to Reflect Weüard lmpacts, 2
8 Plan sheets I Hrs Ea

Not lnduded

Not lnduded

RHPZ & Wetlands - Not Require<t

Not lnc-luded

Not lnduded

lncluded

lnduded

Meetir¡gs are listed below

SUPPLE
IIEN?'

0

0

0

0

I

80

0

0

0

0

0

0

0

0

0

at
0

4

4

I
3

99

Houns/
Unit¡

0

0

8

0

I

80

0

0

0

0

0

0

0

0

0

Envlrcrunental Permlts, Gompliance ¡nd Clearances Tcchnical Subtotel

0

50h

5o/o

Environmentd Permits, Gompliance end Glcer:ances llorbchnical subtotal

3o/o

8. Environmental Pêmit¡r Gornplirnce ¡nd Cþ¡¡rnces Total

Xo. of
Uniû¡

I
1

0

1

1

I

1

1

1

1

I

1

1

1

1

I
oh

%

oÁ

Unfb

LS

LS

LS

LS

LS

LS

LS

LS

LS

LS

LS

LS

LS

LS

LS

LS

LS

LS

LS

TasI

Preliminary Prcf eci Researrcfr

Gønplete Permit lnvolvement Form

Establish Wetland Jurisdictional Lines and Assessments

Verification of Wetland Data

And Submit All Required Permit Applicaüons

Dredge and F¡ll Sketches

USCG Permit Sketches

Water Management District Right-of-Way
Sketches

Prepare Coastal Gonstruc{ion Control Line (CCCL) permit
Application

Prepare Tree Permit lnfurmation

Mitigation Cood¡nat¡on and Meetings

Mitigation Design

Environmental Glearances ancl Tecünical Support

Environrnental Clearances and Reevaluations

Other Environmental Permits

Technical Meetings

Quality Assurance/Quality Conlrol

Supervision

Goordination

Task
f{o.

8.1

8.2

8.3

E"4

8.5

8.6

8.7

8.8

8.9

E.10

8.11

8.12

8.13

E.14

8.'t5

8.16

8.',t7

8.18

8.19

SR 528 Econ River Bridges, SA 2, SMF, W.xtsx
L Environmental Permits Page 10 of 16 4122nO16



Gomments
Hou¡¡/
Unlts

llo. of
Unit¡

Unit¡Task
Task
llo.

Technlcal

WMD
ACOE
USCG
USFWS
FFWCC
FDOT
Other

Progrcss Meetings
Phase Revierr Meetings

Tot lle€üngs 0
Carri€ to 8.16

l{ob: Prolect xanager ettendance at pnrgrcBsr phase end field revlew meetinge ara manua[y entered on Gener:al Task 3

0
0

0
0

EA
EA
EA
EA
EA
EA
EA

EA
EA

SR 52E Econ River Bridges, SA 2, SMF, Wrd$(
8. Enúronmental Permits Page 11 of 16 4r2,no16



Comment¡

lnclude t hour for MSE Walls for each submitùat (4
updates after BCM @ 4 hrs)
lnclude t hour for MSE Walls for each submittat (4
updates afrer BCM @ 4 hrs)

Task 18

0

0

Task 17

278

278

Task 16

0

0

Task 15

0

0

Task l¡l

0

0

fÞslgn and P¡oduetion Staffhours

Total

0

0

0

0

0

4

4

0

8

Task 13

0

0

l{o. of
Sheets

0

0

0

0

0

0

Task 12

0

0

Hours
per Unit

0

85

20

0\

0

0

4

4

0

T¡sk l1

0

0

No. of
Uniûs

0

0

0

1

0

0

1

1

1

Tesk l0

0

0

Units

Sheet

Sheet

Sheet

Sheet

Sheet

LS

LS

LS

LS

Strustures - Summary and tiscellaneous Tasks
and Drawings Subtotel

Total

0

0

0

278

0

278

Tr¡k

General Drawings

lndex of Drawings

Project Layout

General Notes and Bid ltem Notes

Miscellaneous Gommon EÞtails

lncorporate Report of Core Borings

Existing Bridge Plans

Assemble Computation Book and
Quantities

Cost Estimate

Technical Special Provisions

T¡sk

Bridge 1

Bridge 2

Bridge 3

Retaining Walls

Miscellaneous Structures

Structu res Tech nical Subtot¡h

Task
l{o.

9.1

9.2

9.3

9.4

9.5

9.6

9.7

9.8

9.9

Task
No.

1S.16

t0-16

10-16

17

18

SR 528 Econ River Bridges, SA 2, SMF, W.xlsx
9. Structure Summary Page 12 of 16 4/22nO16



Gommenb

Meetings are listed below

Management & Coordination

Total

0

0

14

0

14

28

16

52

Hours
per Unit

0

0

5o/o

Oo/o

5o/o

5o/o

No. of
Units

1

1

%

o/o

o/o

o/o

Units

LS

LS

LS

LS

LS

Structures ilontechn ical Subtotal

LS

9. Structurcs - Summary ¡nd tiscellaneous
Tesks and Drawlngs Nontechnical and

Goordinetion Tohl

Task

Field Reviews

Technical Meetings

Quality Assurance/Quality Control

lndependent Peer Review

Supervision

Goordination

Task
ilo.

9.10

9.11

9.12

9.13

9.14

9.15

Technical teetings

BCR Coord ination/Review
90 I 1 OOo/o Com ment Review

Aesthetics Coordination

RegulatoryAgency

Local Governments (cities, counties)

Utility Companies

Other Meetings

Subtotal Technical treetings

Progress Meetings

Phase Review Meetings

SR 528 Econ River Bridges, SA 2, SMF, W.xtsx
9. Structure Summary

EA
EA

EA

EA

EA

EA

EA

EA

EA

0
0

0

0

0

0

0

0
0

0

0

0

0

0

0
0

0

0

0

0

0

0

1 person @ 2 hourc each inc. prep and minutes
1 person @ 2 hours each inc. prep and minutes

0 I person @ 2 hours each inc. prep

0 1 person @ 3 hours each inc. prep and minutes

0

0

0

0

Page 13 of 16 4122i2016



Totel leoüngo

SR 528 Econ River Bddges, SA2, SMF, W.xls¡<
9. Str¡cture Summary

0

Page 14 of 16 1t22nø16



Genenl Requlrcments

SR 528 Econ River Bridges, SA 2, SMF, W.xlsx
1 7. Struch¡res-Retaining Walls

Gomrnents

North Bridge: Two Permanent MSE Walls
Permanent Prcprietary Welb

North Permanent determine
vs.

Bridge: Wall 1= (2 sheets), Wall2 = sheets),
numerous structures
North Walldetails (plan sections at end bent),

Temporary Proprietary ïYalls

Gasun-Place Retaining Wells

Tot¡l
Hourc

0

8

36

I
110

48

0

0

0

0

0

0

0

0

0

0

0

1

5

3

0

0

0

0

SUPP
I EIIE

0

4

1 I
I

22

16

0

0

0

0

0

0

No. of
Units

0

2

2

1

5

3

0

0

0

0

0

0

Unit

Sheet

PerWall

PerWall

Sheet

Sheet

Sheet

PerWall

Sheet

Sheet

Sheet

EA Design

EA Wall

Sheet

Sheet

Sheet

Sheet

Task

Key Sheet

Horizontal Wall Geometry

WallGeometry

Semi-SÞndard Drawings

Wall Plan and Elevations (Control Drawings)

Details

WallGeometry

Semi-Standard Drawings

WallPlan and Elevations (Gontrol Drawings)

Details

Design

Vertical Wall Geometry

GeneralNotes

Wall Plan and Elevations (Control Drawings)

Sections and Details

Reinforcing Bar List

Task
No.

17.1

17.2

17.3

17.4

17.5

17.6

17.7

't7.8

17.9

17,10

17.11

17.12

17.13

17.14

17.',15

17.16

Page 15 of 16 4t22t2016



Task Unit
No. of
Uniûs

SUPP Total
Houls Gomments

Reteinlng WllÌ¡ end Bulkhe¡d¡
Design EA Design 1 16 t6 North Bridge: Temporary Steel sheet pile design

Steel

sheet

1 6

36

0

278

3

0

12

8

12

0

17. Structuæs - Retelnlng W¡lls Totll

2

3

0

EAWall

Sheet

Sheet

Sheet

VerticalWallGeometry

General Notes, Tables and Misc. Details

I Plan and

Details

Task
l{o-

17.17

17.18

17.19

'17.20

17.21

SR 528 Econ River Bridges, SA 2, SMF, W.xlsx
I 7. Structures-Retaining Walls Page 16 of 16 4t22t2016



SR 528 WIDENING PROJECT N9 528.131

Antillian Engineering

SR 528 ECONLOGKHATCHEE BRIDGE WIDENING TO DALLAS BLVD
PROJECT ite 62g-191

Geotechnical Scope of Services Summary

Proiect Description:

4.05 Geotechnical lnvestigation for Permanent illSE Walls (by Antillian). Perform a total of I f SPT boríngs to 30-50 feet each for the 1,500 linear feet of proposed
permanent face MSE walls approximately 14 feet high between Sta. 1410+00 and the
westem bridge abutment at Sta.1415+50, and between the eastern bridge abutment at Sta-
1418+50 and Sta. 1428+00. Field and lab effort were reduced by using bridge borings drilled
at abutments by GEC for MSE wall analysis. Wall straps will be estimated to accouñt for the
future raisíng of the MSE walls to approxirnately 23 feet hþh at STA 1428to accommodate
the estimated ultimate Dallas Boulevard profile as indicated in the CFX SR 528 B-Lane
Concept Study.

. Visually examine all recovered soilsamples in the laboratory utilízíng the Unified Soíl
Classíf¡cation System. Perform laboratory tests on selected representrative soil samples,
including grain size analysis, Atterberg limits, organíc content, naturalmoisture content, LBR
and conosion series testíng as approprÍate.

r Collect groundwater level measurements and estimate wet seaEonal high groundwater
tables.

u:\2,0 Contract\2.6 Supplemental Agreements\SA 2, AAF\Subs\SR 528 Econ Bridge SA
for Permanent MSE Walls ANTILLIAN Scope Memo 20160,...docx
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Estimatoç PGS

2n112016

per

SR 528 Econ gridge SA br Pemanent ilSE Waüs ANTILLIAN, Apr 22, 2(¡i6 .fsx
35. Geoþcfinical

35. Geotechnical

AIITILLIAN scope for Penmner¡t ISE Wails on X Skle of SR S2t
SR 528 Econlodôatcñee Bridge W-rd€n¡ng

52&'t31

Print Xamê SþnatunlDate

cFx

Antillian Engineering Associaês, tnc.

Roprcsonting

FDOT District

Gonsultant Name

Comr¡æntr

to 30 2 SPTto to ¡!0 2 SPT to 45 fr,
f{lc GEc

Orc per 3{Þ LF of wall

Totrl
Hou¡s

0

2

3

0

0

o

2

I

I

2

I

0

0

0

0

Hourrl Unlt

Geobchnical

2

03

6

0

0

o"25

0"3

2

o,5

o25

4

4

3

0

Xo of llnlts

I

11

o

o

0

7

4_4

44

4.4

2

0

0

0

0

Unil¡

LS

Boring

EA

Location

EA

EA

100 lf of
bofino

1(x) fof
borino

1ü) lf of
borino

EA

Bridge boring

Bddge bodng

Brftlge bodng

Bridge boring

Task

Rortlrey

Stn¡cû¡¡es

Develop Deta¡led BorirE Location Plan

Stake Bodngs/utility Clearance

Coordinate ard Develop MOT Plans for Fiekt
lnwstiqation

Drilling Accoss Permits

Property Cþal-anc€s

Collection of Coros¡on Samples

Coordination of Field Woft

Soil and Rock Classification - SüucÍures

Tabulation of Laboratory Data

Estimate De€ign Groundwäter L€vel fur Structur€s

SelecÍion of Foundation Altemat¡ves (BDR)

Detailed Analysis of Seþcted Foundation Attemate(s)

Bridge Conskuction and TestirB Recommerdations

Lateral Load Analys¡s (Opt¡onal)

Tast
Ilo.

35.27

35.28

35.29

35.30

35.31

35.32

3s-3Íl

35.34

35.35

35.36

35.37

35.38

35.39

35.¿10

pæezd4
4r2U1N16



Kid(ofi Meeting with CFX

Boring Layoul Agproval

Attend in BDR Review Meet¡ng

SR 528 Econ Britige SA tur Pennanent MSE Wails ANT|LLIAN, Apr 22, 2016 .xtsx

35. Geotechnical

Gomrænt¡

brftlge borings induded in analys¡s

stability enalysis only, struc{ural des¡gn of sheeþ¡þ wall not ¡ndudod.

90%, 1æ%, F¡nal submtttets

Meet¡ngs listed below

Tot¡l
Hour¡

26

28

0

0

0

0

24

22

0

llt
llt

o

0

2

6

6

11

4

t36

Hou¡r/ Unil

2

2

2

0

16

24

24

5

0

Structu¡al Geoûechnhal

Geobchnicrl Technical Subûotrl

0

6

2

5o/o

5%

Gcobchnic¡l llonlchnical

3%

35. @otechnical Total

ìo of Units

13

13

0

0

0

0

1

4,4

1

0

o

1

%

%

%

Unlls

Wall Bodng

Wall Bodng

Boring

EA

EA

EA

EA

100 fof
borinq

LS

EA

LS

LS

LS

LS

LS

Taek

Walls

P¡b Wall Analysis (Optionat)

and Stra¡n Poþs and Cieotecùn¡cal

Box Culvert Analysis

Preliminary Report - BDR

F¡nal Report - Bridge and Assoc¡ated Walts

Final Reporls - Signs, Sþnals, Box Cutvert, Walls ancl
High Mast L¡shts

SPT Boring Dråfring

Other Geotechn¡cal

Techn¡cal Spec¡âl Provis¡ons

Fþld Revieua

Tecñn¡cal Meetings

Quality Assurance/Qual¡ty Control

SupeMsion

Coordination

Tasl
Lo.

35.41

35.42

35.43

35..r,+

35.45

35.46

35.47

35.,{8

35.¡fg

35.50

35.51

35.52

35.53

35.54

3s.55

llumbcr

0

0

0

t Afbndance lt leeting Requied?
Totrl
Houls

0

0

0

Hour¡l Unit

2

0

0

Xo of Unit¡

0

0

0

Uniû¡

EA

EA

EA

Technkn! Ieetings
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fUô0190% Submittal Revbr¡

Other ftleetings

SR 528 Est Br¡dg€ SA frr PefmaneÍt MSE Wa[s ANTTLLICN, Apf æ, ætô .¡dsx
35- Gsoþ(f|rioal

35. Geotechnical

Cùis b 33 lt

Totl!
]louru Gomnt¡

0 0
0 0

0 Subffil 0
2 lM afrendanæ at Prcgress Mætings is manudty entet€d on Gøe'€t Taskl
O latøndanæ at Pt ase Revcw Meet¡ngs ¡s manuaily enteãd on cene,ralTd
2l Toû¡l P¡olecthn¡o¡r (clrbrto Teb 3) 0

tþunlUnlt

2

0

2

2

2

llo of Unlls

0

0

1

0

2

Unit¡

EA

EA

EA

EA

Task

Subbûal Technical leeüngs
Progress Meetings (if required by CFX)

Phase Revierr Meetings

eetings

T¡st
l{o.

C¡ris þ Tab 3

Pq'e4d4 4nÐrn16



SUM MARY GEOTECHNICAT & CONTAM INATION SERVICES

PROJECT: SR 528 Econlockhatchee Bridge Widening

FPID:

FEE SCHEDUtE:

PREPARED BY:

DATE:

2At5

PGS

4/22/2016
Item Descrlption Unit Unit Price No of Units Cost

01.00.00 GEOTECHN ICAI FI EtD EXPTORATION

01.01.00 Crew & Equipment Mobilization:

01.01.01 Truck Rig Mobilization EA s4s0.00 0 s

01.01.02 Mudbug Mobilization EA ss00.0o t 5 soo.oo

01.01.03 Track Rig Mobilization EA s3,000.00 0 s

01.01.04 Barge (small) Mobilization EA $g,soo.oo 0 s

01.01.0s Ba rge (offshore) Mobilization EA N/A 0 s

01.01.06 CPT Rig Mobilization EA Ssoo.oo 0 s

oLa7.07 Support Boat Mobilization EA s200.00 0 s

01.01.08 Pavement Cgring Equipment Mobilization EA S2so.oo 0 s

01.01.09 Soil Survey/Coring/G PR Crew Mobilization EA Szso.oo 0 s

01.01.10 Tri Pod Rig Mobilization EA s2,500.00 0 s

01.01.11 Low Clearance Mobilization EA N/A 0 s

01.01.12 Drill Rig Remobilization EA Slso.oo L S rso.oo

01.02.00 D-

01.02.01 Truck Auger Borings LF Se.oo 0 s

0L.02.02 Mudbug Auger Borings LF s11.2s 0 s

01.02.03 Track Auger Borin8s LF s13.s0 0 s

01.03.00 Standard Penetration Test Borings {ASTM D-1586):

01.03.01 SPT - Truck/MB:

01.03.01A SPT - Truck/MB: 0-50 FT LF s12.00 330 $ g,goo.oo

01.03.018 SPT - Truck/MB: 50-100 FT LF $14.00 0 s

01.03.01c SPT - Truck/MB: 100-150 FT LF s21,00 0 s

01.03.01D sPT - Truck/MB; 150-200 FT LF s28.oo 0 5

01.03.01E - Truck/MB: 200-250 FT LF s38.00 0 s

01.03.01F SPT - Truck/MB: 250-300 FT LF N/A 0 s

01.03.02 SPT -B|TIAI

01.03.02A SPT- BÆlA:0-s0 FT LF N/A 0 s

01.03.028 SPT-B/T/A: s0-100 FT LF N/A 0 $



SU MMARY GEOTECHNICAT & CONTAMI NATION SERVICES

PROJECT: SR 528 Econlockhatchee Bridge Widening

FPID:

FEE SCHEDU[E:

PREPARED BY:

DATE:

2015

PGS

4/22/2076

Item Description Unit Unlt Prlce No of Unlts Cost

01.03.02c SPT- B/T/A: 100-1s0 FT LF N/A 0 s

01.03.02D SPT- B/T/A: 150-200 FT LF N/A 0 s

01.03.02E SPT- A:200-250 FT LF N/A 0 s

01.03.02F SPT- B/T/A:250-300 FT tF N/A 0 s

01.04.oCI Cone Penetration Test D-3441)

01.04.01 CPT - Truck/MB:

01.04.01A CPT - Truck/MB: 0-50 FT LF s11.s0 0 s

01.04.018 CPT - Truck/MB: 50-100 FT LF Su.so 0 s

01.04.01c CPT - Truck/MB: 100-150 FT LF s12.s0 0 s

01.04.01D CPT - Truck/MB: 150-200 FT LF N/A 0 s

01.04.01E cPT - Truck/MB: 20O-250 FT LF N/A 0 s

01.04.01F CPT - Truck/MB: 250-300 FT LF N/A 0 s

oL.04.o2 CPT - A:

01.04.02A CPT - BIT/A:O-5O FT LF N/A 0 s

01.04.028 C?T-BlTlA: s0-100 FT LF N/¡ 0 s

01.04.02c cPT -BlTlA:100-150 FT LF N/e 0 s

01.04.02D CPT -B|TIA:150-200 FT LF N/A 0 s

01.04.02E CPT - BlTlA:200-2so FT LF N/A o s

01.04.02F CP't -BfilA:2s0-300 FT LF N/A 0 s

01.05.00 Rock Coring - HW Barrel (ASTM D-2113):

01.05.01 Rock B

01.05.01A Rock Coring - Truck/MB: 0-50 FT LF S3s.oo 0 $

01.05.018 Rock Coring - Truck/MB: 50-100 FT LF $38.00 0 s

01.05.0lc Rock Coring - Truck/MB: 100-150 FT LF S43.oo 0 $

01.05.01D Rock Coring - Truck/MB: 150-200 FT LF s48.00 0 s

01.05.01E Rock Coring - Truck/MB: 200-250 FT LF sss.00 0 s

01.05.01F Rock Coring - Truck/MB: 250-300 FT LF N/n 0 s

01.05.02 Rock -slrl^:
01.05.02A Rock -B/'t/A: ()-sO FT LF N/A 0 s



SUM MARY GEOTECHNICAT & CONTAM¡ NAT¡ON SERVICES

PROJECT: SR 528 Econlockhatchee Bridge Widening

FPID:

FEE SCHEDULE:

PREPARED BY:

DATE:

20L5

PGS

4122/2016

Item Description Unit Unit Prlce No of Unlts Cost

01.05.028 Rock Coring -glT/A:50-100 FT LF N/A 0 s

01.05.02c Rock Coring - BIT/A:100-150 FT LF N/A 0 s

01.05.02D Rock Coring - BITIA:150-200 FT LF N/n 0 s

01.05.028 Rock Coring - B/T/A:200-250 FT LF N/A 0 s

01.05.02F Rock Coring - BlTlA:250-300 FT LF N/n 0 s

01.06.00 Grout Seal Boreholes:

01.06.01 Grout Boreholes - Truck/MB:

01.06.01A Grout - Truck/MB: 0-50 FT LF 54.50 0 s

01.06.018 Grout - Truck/MB: 50-100 FT LF 5s.oo 0 s

01.06.01c Grout - Truck/MB: 100-150 FT LF Ss.so o s

01.06.01D Grout - Truck/MB: 150-200 FT LF So.oo o s

01.06.01E Grout - Truck/MB: 2OO-25OFT LF Se.so 0 s

01.06.01F Grout - Truck/MB: 250-300 FT LF N/A 0 s

01.06.02 Grout Boreholes -

01.06.02A Grout - B/T/A:0-50 FT LF N/A 0 s

01.06.028 Grout - B/T/A:50-100 FT LF N/A 0 s

01.06.02c Grout - B/T/A:100-150 FT tF N/A 0 s

01.06.02D Grout - BITIA:150-200 FT LF N/A 0 s

01.06.02E Grout - BITIA: 200-250 FT LF N/A 0 5

01.06.02F Grout - Blf lA:250-300 FT LF N/A 0 s

01.07.00 Temporary Casing:

01.07.01 3" Temp. Casing - Truck/MB:

01.07.01A 3" Casing - Truck/MB: 0-50 FT LF ss.00 0 s

01.07.018 3" Casing - Truck/MB: 50-100 FT LF s10.00 0 s

01.07.01c 3" Casing - Truck/MB: 10&150 FT LF s12.00 0 $

01.07.01D 3" Casing - Truck/MB: 150-200 FT LF 514.00 0 s

01.07.01E 3" Casing - Truck/MB: 200-250 FT tF s16.00 o $

01.07.01F 3" Casing - Truck/MB: 250-300 FT LF N/A 0 s

oL.o7.o2 .3" Temp. Casing -BlT/A:



SUMMARV GEOTECHNICAT & CONTAMI NATION SERVICES

PROJECT: SR 528 Econlockhatchee Bridge Widening

FPID:

FEE SCHEDUIE:

PREPARED BY:

DATE:

2015

PGS

4/22/2AL6

Item Descriptlon Unit Un¡t Pr¡ce No of Units Cost

o7.a7.o2A 3" Casing -BITIA:0-50 FT LF N/A 0 s

01.07.028 3" Casíng -BlTlA:50-100 FT LF N/A 0 s

o7.o7.oac 3" Casing -BIT/A:100-150 FT LF N/A 0 s

ot.o7.02D 3" Casing -BlTlA:150-200 FT LF N/A 0 s

ot.07.o2E 3" Casing - BIT I A: 2OO-25O tT LF N/A 0 s

0t.o7.ozF 3" Casing - BfilA:250-300 FT LF N/A 0 s

01.07.03 4" Temp. Casing - Truck/MB:

01.07.03A 4" Casing - Truck/MB: 0-50 FT LF s10.00 tLo S t,too.oo

01.07.038 4" Casing - Truck/MB: 50-100 FT LF s12.00 0 s

01.07.03c 4" Casing - Truck/MB: 100-150 FT LF s14.00 0 s

01.07.03D 4" Casing - Truck/MB: 150-200 FT LF S16.oo 0 s

01.07.03E 4" Casing - Truck/MB: 200-250 FT LF s18.00 0 s

01.07.03F 4" Casing - Truck/MB: 250-300 FT tF N/A 0 s

oL.07.04 4" Temp. Casing - B/TIA:

0t.07.04A 4" Casing -BIT/Az 0-50 FT LF N/A 0 s

01.07.048 4" Casing - BfilA:50-100 FT LF N/e 0 s

al.o7.o4c 4" Casing -B/T/A:100-150 FT LF N/A 0 s

01.07.04D 4" Casing -EFlA:150-200 FT LF N/A 0 s

01.07.04E 4" Casing -BlTlA:200-250 FT LF N/A 0 s

01.07.04F 4" Casing -Bfi|A:250-300 FT tF N/A 0 s

01.08.00 Extra SPT Samples:

01.08.01 Extra SPT Samples - Truck/MB:

01.08.01A Extra SPT Samples - Truck/MB: O-50 FT EA s3s.00 0 s

01.08.018 Extra SPT Samples - Truck/MB: 50-100 FT EA 537.00 0 s

01.08.01c Extra SPT Samples - Truck/MB: 100-150 FT EA s7s.00 0 s

01.08.01D Extra SPT Samples - Truck/MB: 150-200 FT EA ss0.00 0 s

01.08.01E Extra SPT Samples - Truck/MB: 200-250 Ff EA $ros.oo 0 s

01.08.01F Extra SPT Samples - Truck/MB: 250-300 FT EA N/A 0 s

01.08.02 Extra SPT Samples - B/T/A:



SU MMARY GEOTECHNICAI & CONTAMI NATION SERVICES

PROJECT: SR 528 Econlockhatchee Bridge Widening

FPID:

FEE SCHEDU[E:

PREPARED BY:

DATE:

2015

PGS

4/22/20L6

Item Description Unit Unlt Prlce No of Units Cost

01.08.02A Extra SPT Samples - B/T/A: 0-50 FT EA N/A 0 s

01.08.028 Extra SPT Samples - BÆlA: 50-100 FT EA N/e 0 s

01.08.02c Extra SPT Samples - B/f /A:100-150 FT EA N/A 0 s

01.08.02D Extra SPT Samples -B/TlA:150-200 FT EA N/A 0 s

01,08.02E Extra SPT Samples - B/T/A: 200-250 FT EA N/A 0 s

01.08.02F Extra SPT Samples - B/T/A:250-300 FT EA N/n 0 s

01.09.00 Und¡sturbed Samples (ASTM D-1587):

01.09.01 Undisturbed Samples - Truck/MB:

01.09.01A Undisturbed Samples - Truck/MB: 0-50 FT EA s120.00 2 S z+o.oo

01.09.018 Undisturbed Samples - Truck/MB: 50-100 FT EA $140.00 0 $

01.09.01c Undisturbed Samples - Truck/MB: 100-150 FT EA s240.00 0 s

01.09.01D Undisturbed Samples - Truck/MB: 150-200 FT EA Ssoo.oo 0 s

01.09.02 Undisturbed Samples - BlTl A:

01.09.024 Undlsturbed Sa mples - BIT/A:0-50 FT EA N/A 0 s

01.09.028 Und¡sturbed Samples - BITIA:50-100 FT EA N/A 0 s

01.09.02c Undisturbed Sampfes - BITIA:100-150 FT EA N/n 0 s

01.09.02D Undisturbed Samples - Bfi/A:150-200 FT EA N/e 0 s

01.10.00 Drill Rig and Crew (Clearing/Difficult Access)

01.10.01 Drill Rig and 2-Man Crew - Truck/MB HR s200.00 16 S g,zoo.oo

01.10.02 Drill Rig and 2-Man Crew - BITIA HR S3oo.oo 0 s

01.10.03 Drill Rig and 3-Man Crew - Truck/MB HR s2s0.00 0 s

01.10.04 Drill Rig and 3-Man Crew - BITIA HR 537s.00 0 s

01.11.00 Drìll Mud Contain/Disposal

01.11.01 Drill Mud Conta¡n/D¡sposal - Truck/MB EA s200.00 0 s

aL.7t.o2 Drill Mud Contain/Disposal - BIT/A EA s400.00 0 s

01.12.00 Hand Probing/Wash Borings

01.12.01 Hand Probing/Wash Borings - 2 Person Crew HR S12s.oo 0 s

07.12.02 Hand Probing/Wash Borlngs - 3 Person Crew HR Srzs.oo 0 s

0L.13.00 Field Permeabi Test



SUMMARY GEOTECHNICAT & CONTAMI NAT¡ON SERVICES

PROJECT: SR 528 Econlockhatchee Bridge Widening

FPID:

FEE SCHEDUTE:

PREPARED BY:

DATE:

2015

PGS

4122/2OL6

Item Description Unlt Unit Price No of Unlts Cost

01.13.01 Field Permeability Test (0-10') EA s30o.0o 0 I
01.13.02 Field Permeability Test (10-25') EA S¿oo.oo o 5

01.14.00 Temporary Piezometer

01.14.01 Temporary Piezometer (0-50') LF s2s.oo 0 s

0L.L4.02 Temporary Piezometer Locking Assembly EA N/A 0 s

01.15.00 Pavement Cores (Excluding MOT) EA Sloo.oo 0 s

01.16.00 Ground Surface D.R.l EA ss00.00 0 s

01.17.00 Field Vane Shear Strength EA 54oo.oo 0 s

01.18.00 Dilatometer Soundi ng HR s240.00 0 s

01.19.00 Ground Penetrating Radar Crew - 2 Person HR $2s0.00 0 s

01.20.00 CPT Data Reduction EA N/A 0 s

01.21.00 Maintenance of Traffic

01.21.01 MOT - Barricades DAY Sso.oo 5 5 zso.oo

oL.2t.o2 MOT - Flashing Arrowboard DAY s12s.00 0 s

01.21.03 MOT - Law Enforcement Officer DAY s400.00 0 s

oL.2t.o4 MOT - Crash Truck DAY S1,5oo.oo 0 s

01.21.05 MOT - Support Vehicle DAY s40.00 0 5

01.21.06 MOT - Signs DAY s40.00 5 S zoo.oo

oL.2I.O7 MOT - Certified Traffic Control Specialist HR s7s.00 0 s

07.22.OO Other Support Services

ot.22.o1 Support Vehicle DAY ss0.00 0 s

07.22.02 Support Boat DAY s200.00 0 s

ot.22.o3 Heavy Equipment DAY N/A 0 s

oL.22.04 GPS Unit DAY S4s.oo 0 s

02.00.00 GEOTECHN ICAL TABORATORY TESTI NG SERVICES

02.01.00 rain Size Analysis:

02.01.01 FullGradation EA s60.00 0 s

02.0L.o2 Single Sieve EA 536.00 28 S t,oo8.oo

02.02.oa Hydrometer (FM 1-T 88) EA s1s0.00 0 s



SUMMARY GEOTECHNICAL & CONTAMINATION SERVICES

PROJECT: SR 528 Econlockhatchee Bridge Widening

FPID:

FEE SCHEDUTE:

PREPARED BY:

DATE:

2015

PGS

4/22/2016

Item Descriptlon Unlt Un¡t Pr¡ce No of Units Cost

02.03.00 nic Content 1-T EA s4O.oo L2 S +so.oo

02.04.00 Atterberg Límits:

02.04.oL Atterberg - Liquid Limit EA 538.00 4 s 1s2.00

02.04.42 Atterberg - Plastic Limit EA s38.00 4 5 rsz.oo

02.0s.00 Natural Moisture Content (FM 1-T 26s) EA s11.00 L4 S rs+.oo

02.06.00 Unit Weight EA s40.00 t S ¿o.oo

02.07.00 Consolidatio n {FM 1-T 216} EA S4so.oo 7 S ¿so.oo

02.08.00 Permea bil¡ty (FM t-T 2tsls-573l, EA s2s0.00 0 s

02.09.00 Co rrosion Series (pH, Sulfate, Chloride, Resistívity) EA S14s.oo t2 S t,z¿o.oo

02.11.00 Unconfined Compression:

02.lL.o7 Unconfined Comp. - Soil EA s22s.o0 0 s

02.Lt.o2 Unconfined Comp. - Rock EA s1s0.00 0 s

02.t2.oo Limerock Bearing Ratio (FM 5-515) EA S33o.oo 0 s

02.13.00 Specific Gravity (FM 1-T 100) EA Sss.oo L $ ss.oo

02.74.OO Bitumen Extract¡on (FM 1-T 164) EA se0.00 0 s

02.15.00 Aggregate Gradation (FM 1-T 30) EA Soo.oo 0 s

02.16.00 Direct Shear (ASTM D-3080) EA s230.00 0 s

o2.L7.OO Shrinkage Factor (FM 1-T 092) EA sso.oo o s

02.18.00 Swell Potential (ASTM D-4546) EA sso.oo 0 s

02.19.00 Proctor Compact¡on (FM 5-52t/ 525t' EA s100.00 0 s

02.20.oo Splitting Tensile (ASTM D-3967) EA s1s0.00 0 s

03.00.00 EOTECH NICAL ENGINEERING AN D TECHNICAI SERVICES

03.01.00 Senior Engineer HR s13s.63 29 $ 3,9gg.zz

03.03.00 Project Engineer HR $133.3S 81 S to,gog.zg

03.04.00 CADD/Computer Technician HR s83.09 26 S 2,t60.34

GEOTECHNICAI MAN HOUR TOTAT 136 GEOTECHNICAL TOTAT $ ¡o,zzg.gg

04.(x,.00 CONTAMINATION FIELD EXPTORATION

CONTAMINATION MAN HOUR TOTAL 0 CONTAMINATION TOTAT s

AFPADJUSTMENT s



SUMMARY GEOTECHNICAT & CONTAMINATION SERVICES

PROIECT: SR 528 Econlockhatchee Bridge Widening

FPID:

FEE SCHEDUTE:

PREPARED BY:

DATE:

2015

PGS

4/22/2016

Item Descrlptlon Unlt Unit Prlcc No of Unlts Cost

PROPOSAI MAN HOURTOTAL 136 PROPOSALTOTAT s 30,728.39
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0
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0
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board Members

FROM: Robert Johnson
Manager of

DATE: April26,20l6

SUBJECT: Authorization to Advertise for Construction Bids
Systemwide E-PASS Signage Replacements
Project 599-624, Contract No. 001203

Board authorization is requested to advertise for construction bids for the Systemwide E-PASS
Signage Replacements. Work to be performed will include the fabrication and installation to
replace identified E-PASS signs throughout the CFX system that have met their serviceable life.

This project is included in the current Five-Year Work Plan.

Reviewed by:
Glenn Pressimone, PE

of Engineering

4974 ORLTOWER RD. ORLANDO,FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-501I

TO

www.cFXWAY.coM 4w
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CENTRAT FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board Members

FROM: Robert J
Manager of

DATE April26,2016

SUBJECT Authorization to Award of Contract to TY Lin International
S.R. 528 / S.R. 436 Bridge Deck Replacement
Project 528-130, Contract No. 001135

The Board approved on December 10, 2015, the final ranking of the firms for the referenced
project and authorized staff to enter into negotiations with the highest ranked firm, TY Lin
International. Those negotiations have been completed and Board award of the contract to TY
Lin International is requested in the not-to-exceed amount of $1,260,000.00.

Reviewed by:
Pressimone, PE

of Engineering

4974 ORL TOWER RD. ORIANDO,FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-501I

TO

www.cFXWAY.coM
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Contract No. 001135

CENTRAL FLORIDA EXPRESSWAY AUTHORITY
AGREEMENT FOR PROFESSIONAL SERVICES

THIS AGREEMENT, made and entered into this l2ih day of May, 20l6,by and between the

CENTRAL FLORIDA EXPRESSWAY AUTHORITY, a corporate body and agency of the State of

Florida, created by Chapter 63-573 Laws of Florida, 1963, (Chapter 348, Part V, Florida Statutes)

hereinafter called "CFX" and T.Y. LIN INTERNATIONAL, hereinafter called "CONSULTANT",

carrying on professional practice in engineering with offices located at225 E Robinson Street, Suite

490, Orlando, Florida 32801.

That CFX did determine that the CONSULTANT is fully qualified to render the services

contracted.

WITNESSETH:

1.0 CFX does hereby retain the CONSULTANT to furnish certain services in connection

with the design of the S.R. 528 / S.R. 436 Bridge Deck Replacement identified as Contract No.

001 135.

2.0 The CONSULTANT and CFX mutually agree to furnish, each to the other, the

respective services, information and items as described in Exhibito'A", Scope of Services, attached

hereto and made aparthereof.

Before any additions or deletions to the work described in Exhibit "A", and before

undertaking any changes or revisions to such work, the parties shall negotiate any necessary cost

changes and shall enter into a Supplemental Amendment covering such modifications and the

compensation to be paid therefore.

AG-I



Reference herein to this Agreement shall be considered to include any Supplemental

Agreement thereto.

Reference herein to Director shall mean CFX's Executive Director.

Reference herein to the Project Manager shall mean CFX's Director of Engineering or

his authorized designee. The Project Manager shall provide the management and technical direction

for this Agreement on behalf of CFX. All technical and administrative provisions of this Agreement

shall be managed by the Project Manager and the CONSULTANT shall comply with all of the

directives of the Project Manager that are within the purview of this Agreement. Decisions

concerning Agreement amendments and adjustments, such as time extensions and supplemental

agreements shall be made by the Project Manager.

This Agreement is considered a non-exclusive Agreement between the parties.

3.0 TERM OF AGREEMENT AND RENEWALS

Unless otherwise provided herein or by Supplemental Agreement, the provisions of

this Agreement will remain in full force and effect for a five-year term from the date of the Notice to

Proceed for the required project services as detailed in Exhibit "A". An extension of the five-year

term may be approved by CFX at its sole discretion.

The CONSULTANT agrees to commence the scheduled project services to be

rendered within ten (10) calendar days from the date specified in the written Notice to Proceed from

the Project Manager, which Notice to Proceed will become part of this Agreement. The

CONSULTANT shall complete scheduled project services within the timeframe(s) specified in

Exhibit "A", or as may be modified by subsequent Supplemental Agreement.

AG-2



4.0 PROJECT SCHEDULE

The CONSULTANT agrees to provide Project Schedule progress reports in a format

acceptable to CFX and at intervals established by CFX. CFX will be entitled at all times to be

advised, at its request, as to the status of work being done by the CONSULTANT and of the details

thereof. Coordination shall be maintained by the CONSULTANT with representatives of CFX, or of

other agencies interested in the project on behalf of CFX. Either party to the Agreement may request

and be granted a conference.

In the event there are delays on the part of CFX as to the approval of any of the

materials submitted by the CONSULTANT or if there are delays occasioned by circumstances

beyond the control of the CONSULTANT, which delay the scheduled project completion date, CFX

may grant to the CONSULTANT by "Letter of Time Extension" an extension of the scheduled

project completion date equal to the aforementioned delays. The letter will be for time only and will

not include any additional compensation.

It shall be the responsibility of the CONSULTANT to ensure at all times that

suffrcient time remains within the project schedule within which to complete the services on the

project. In the event there have been delays which would affect the scheduled project completion

date, the CONSULTANT shall submit a written request to CFX which identifies the reason(s) for the

delay, the amount of time related to each reason and specific indication as to whether or not the

delays were concurrent with one another. CFX will review the request and make a determination as

to granting all or part of the requested extension.

In the event the scheduled project completion date is reached and the CONSULTANT

has not requested, or if CFX has denied, an extension of the completion date, partial progress

payments will be stopped when the scheduled project completion date is met. No further payment for

AG-3



the project will be made until a time extension is granted or all work has been completed and

accepted by CFX.

5.0 PROFESSIONAL STAFF

The CONSULTANT shall maintain an adequate and competent professional staff to

enable the CONSULTANT to timely perform under this Agreement. The CONSULTANT shall

continue to be authorizedto do business within the State of Florida. In the performance of these

professional services, the CONSULTANT shall use that degree of care and skill ordinarily exercised

by other similar professionals in the field under similar conditions in similar localities. The

CONSULTANT shall use due care in performing in a design capacity and shall have due regard for

acceptable standards of design principles. The CONSULTANT may associate with it such specialists,

for the purpose of its services hereunder, without additional cost to CFX, other than those costs

negotiated within the limits and terms of this Agreement. Should the CONSULTANT desire to

utilize specialists, the CONSULTANT shall be fully responsible for satisfactory completion of all

subcontracted work. The CONSULTANT, however, shall not sublet, assign or transfer any work

under this Agreement to other than the associate consultants listed below without the written consent

of CFX. It is understood and agreed that CFX will not, except for such services so designated herein,

permit or authorize the CONSULTANT to perform less than the total contract work with other than

its own organization.

Nadic Engineering Services (Class 2)
WBQ Design and Engineering (Class 1 & Class 2)
Traflrc Engineering &,Data Solutions (Class 1)

CONSULTANT shall not further sublet, sell, transfer, assign, delegate, subcontract, or otherwise

dispose ofthis Contract or any portion thereof, or ofthe CONSULTANT's right, title, or interest therein

without the written consent of CFX, which may be withheld in CFX'S sole and absolute discretion.

AG-4



Any attempt by CONSULTANT to dispose of this Contract as described above, in part or in whole,

without AUTHORITY'S written consent shall be null and void and shall, at AUTHORITY's option,

constitute a default under the Contract.

If, during the term of the Contract, CONSULTANT desires to subcontructany portion(s) of the

work to a subconsultant that was not disclosed by the CONSULTANT to CFX at the time that the

Contract was originally awarded, and such subcontract would, standing alone or aggregated with prior

subcontracts awarded to the proposed subconsultant, equal or exceed twenty five thousand dollars

($25,000.00), the CONSULTANT shall first submit a request to CFX's Director of Procurement for

authorization to enter into such subcontract. Except in the case of an emergency, as determined by the

Executive Director or his/her designee, no such subcontract shall be executed by the CONSULTANT

until it has been approved by CFX Board. Inthe event of a designated emergency, the CONSULTANT

may enter into such a subcontract with the prior written approval of the Executive Director or his/her

designee, but such subcontract shall contain a provision that provides that it shall be automatically

terminated if not approved by CFX Board at its next regularly scheduled meeting.

6.0 SERVICES TO BE PROVIDED

The work covered by this Agreement includes the preparation of construction plans

for one construction project. If the work is divided into more than one construction project by CFX's

Project Manager, then the CONSULTANT shall supply construction plans for each project. A

Supplemental Agreement will be required for the additional work.

All construction plans, documents, reports, studies and other dataprepared by the

CONSULTANT shall bear the endorsement of a person in the full employ of the CONSULTANT

and duly registered by the State of Florida in the appropriate professional category.

AG-5



After CFX's acceptance of construction plans and documents for the project, the

original set of CONSULTANT's drawings, tracings, plans, maps and CADD files shall be provided

to CFX, along with one record set of the final plans. The CONSULTANT shall signify, by affixing

an endorsement (seal/signature, as appropriate) on every sheet of the record set, that the work shown

on the endorsed sheets was produced by the CONSULTANT. With the tracings and the record set of

prints, the CONSULTANT shall submit a hnal set of design computations. The computations shall

be bound in an8-ll2 x 11" format and shall be endorsed (sealisignature, as appropriate) by the

CONSULTANT. Refer to Exhibit "A" for the computation data required for this Agreement.

The CONSULTANT shall submit a final set of reports and studies which shall be

endorsed (seal/signature) by the CONSULTANT.

The CONSULTANT shall not be liable for use by CFX of said plans, documents,

reports, studies or other data for any pulpose other than intended by the terms of this Agreement.

7.0 COMPENSATION

CFX agrees to pay the CONSULTANT compensation as detailed in Exhibit "B",

Method of Compensation, attached hereto and made apart hereof, in the amount of $1,260,000.00.

Bills for fees or other compensation for services or expenses shall be submitted to CFX in detail

sufficient for a proper pre-audit and post audit thereof.

The CONSULTANT may be liable for AUTHORITY costs resulting from effors or

deficiencies in designs furnished under this Agreement. CFX may enforce such liability and collect

the amount due if the recoverable cost will exceed the administrative cost involved or is otherwise in

CFX's best interest.

Records of costs incurred by the CONSULTANT under terms of this Agreement shall

be maintained and made available upon request to CFX at all times during the period of this
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Agreement and for three years after final payment is made. Copies of these documents and records

shall be furnished to CFX upon request. The CONSULTANT agrees to incorporate the provisions of

this paragraph in any subcontract into which it might enter with reference to the work performed.

Records of costs incurred includes the CONSULTANT's general accounting records

and the project records, together with supporting documents and records, of the CONSULTANT and

all subconsultants performing work on the project, and all other records of the CONSULTANT and

subconsultants considered necessary by CFX for a proper audit ofproject costs.

The general cost principles and procedures for the negotiation and administration, and

the determination or allowance of costs under this Agreement shall be as set forth in the Code of

Federal Regulations, Titles 23,48,49, and other pertinent Federal and State Regulations, as

applicable, with the understanding that there is no conflict between State and Federal regulations in

that the more restrictive of the applicable regulations will govern. Whenever travel costs are included

in Exhibit "B", the provisions of Section 112.061, Florida Statutes, shall govern as to reimbursable

costs.

8.0 DOCUMENT OWNERSHIP AND RECORDS

All plans, documents, reports, studies, and/or other data prepared or obtained under

this Agreement shall be considered instruments made for services and shall become the property of

CFX without restriction or limitation on their use on this project; and shall be made available, upon

request, to CFX at any time. CFX will have the right to visit the site for inspection of the work and

the drawings of the CONSULTANT at any time. Unless changed by written agreement of the

parties, said site shall be 225 E Robinson Street, Suite 490, Orlando, Florida 32801.

The CONSULTANT shall allow public access to all documents, papers, letters, or

other material as approved and authorizedby CFX and subject to the provisions of Chapter 119,
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Florida Statutes, and made or received by the CONSULTANT in conjunction with this Agreement.

Failure by the CONSULTANT to grant such public access shall be grounds for immediate unilateral

cancellation of this Agreement by CFX.

9.0 COMPLIANCE V/ITH LAV/S

The CONSULTANT shall comply with all federal, state and local laws and ordinances

applicable to the work or payment for work thereof, and shall not discriminate on the grounds of race,

color, religion, sex, or national origin in the performance of work under this contract.

The CONSULTANT shall keep fully informed regarding and shall fully and timely

comply with all current laws and future laws that may affect those engaged or employed in the

performance of this Agreement.

1O.O V/AGE RATES AND TRUTH-IN-NEGOTIATIONS CERTIFICATE

The CONSULTANT hereby certifies, covenants and warrants that wage rates and

other factual unit costs as shown in attached Exhibit "C", Details of Costs and Fees, supporting the

compensation are accurate, complete and current as of the date of this Agreement. It is further agreed

that said price shall be adjusted to exclude any significant sums where CFX shall determine the price

was increased due to inaccurate, incomplete or non-current wage rates and other factual unit costs.

All such adjustments shall be made within one year following the date of final billing or acceptance

of the work by CFX, whichever is later.

I1.O TERMINATION

CFX may terminate this Agreement in whole or in part at any time the interest of CFX

requires such termination.

If CFX determines that the performance of the CONSULTANT is not satisfactory,

CFX shall have the option of (a) immediately terminating the Agreement or (b) notifying the
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CONSULTANT of the deficiency with a requirement that the deficiency be corrected within a

specified time, otherwise the Agreement will be terminated at the end of such time.

If CFX requires termination of the Agreement for reasons other than unsatisfactory

performance of the CONSULTANT, CFX shall notift the CONSULTANT in writing of such

termination, not less than seven (7) calendar days as to the effective date of termination or specify the

stage of work at which the Agreement is to be terminated.

If CFX abandons the work or subtracts from the work, suspends, or terminates the

Agreement as presently outlined, the CONSULTANT shall be compensated on the basis of the

percentage completion ratio of the hxed fee shown in attached Exhibit "8", plus actual costs as

determined in Exhibit "B". In determining the percentage of work completed, CFX shall consider the

work performed by the CONSULTANT prior to abandonment or termination to the total amount of

work contemplated by this Agreement. The ownership of all engineering documents completed or

partially completed at the time of such termination or abandonment, shall be retained by CFX.

CFX reserves the right to cancel and terminate this Agreement in the event the

CONSULTANT or any employee, servant, or agent of the CONSULTANT is indicted or has a direct

information issued against him for any crime arising out of or in conjunction with any work being

performed by the CONSULTANT for or on behalf of CFX, without penalty. It is understood and

agreed that in the event of such termination, all tracings, plans, specifications, maps, and data

prepared or obtained under this Agreement shall immediately be tumed over to CFX. The

CONSULTANT shall be compensated for its services rendered up to the time of any such termination

in accordance with Paragraph 1 1.0 hereof. CFX also reserves the right to terminate or cancel this

Agreement in the event the CONSULTANT shall be placed in either voluntary or involuntary

bankruptcy or an assignment be made for the benefit of creditors. CFX fuither reserves the right to
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suspend the qualifications of the CONSULTANT to do business with CFX upon any such indictment

or direct information. In the event that any such person against whom any such indictment or direct

information is brought shall have such indictment or direct information dismissed or be found not

guilty, such suspension on account thereof may be lifted by CFX's Project Manager.

I2.O ADJUSTMENTS

All services shall be performed by the CONSULTANT to the reasonable satisfaction

of the Project Manager who shall decide all questions, difficulties and dispute of any nature

whatsoever that may arise under or by reason of this Agreement, the prosecution and fulfillment of

the services hereunder and the character, quality, amount and value thereof. Adjustments of

compensation and term of the Agreement, because of any major changes in the work that may

become necessary or desirable as the work progresses, shall be left to the absolute discretion of the

Director and Supplemental Agreement(s) of such a nature as required may be entered into by the

parties in accordance herewith. Disputes between the Project Manager and the CONSULTANT that

cannot be resolved shall be referred to the Director whose decision shall be final.

In the event that the CONSULTANT and CFX are not able to reach an agreement as to the

amount of compensation to be paid to the CONSULTANT for supplemental work desired by CFX,

the CONSULTANT shall be obligated to proceed with the supplemental work in a timely manner for

the amount determined by CFX to be reasonable. In such event, the CONSULTANT will have the

right to file a claim with CFX for such additional amounts as the CONSULTANT deems reasonable;

however, in no event will the filing of the claim or the resolution or litigation thereof, through

administrative procedures or the courts, relieve the CONSULTANT from the obligation to timely

perform the supplemental work.

I3.O CONTRACT LANGUAGE AND INTERPRETATION
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All words used herein in the singular form shall extend to and include the plural. All

words used in the plural form shall extend to and include the singular. All words used in any gender

shall extend to and include all genders.

References to statutes or regulations shall include all statutory or regulatory provisions

consolidating, amending, or replacing the statute or regulation referred to. Words not otherwise

defined that have well known technical or industry meanings, are used in accordance with such

recognized meanings. References to persons include their respective functions and capacities.

If the CONSULTANT discovers any material discrepancy, deficiency, ambiguity,

elror, or omission in this Agreement, or is otherwise in doubt as to the meaning of any provision of

the Agreement, the CONSULTANT shall immediately notify CFX and request clarification of CFX's

interpretation of this Agreement.

The Agreement shall not be more strictly construed against either party hereto by

reason of the fact that one party may have drafted or prepared any or all of the terms and provisions

hereof.

I4.O HOLD HARMLESS AND INDEMNIFICATION

The CONSULTANT shall indemnifu and hold harmless CFX and all of its officers

and employees from any liabilities, losses, damages, costs, including, but not limited to reasonable

attorneys' fee, arising out of any negligent act, enor, omission by the CONSULTANT, its agents,

employees, or subcontractors during the performance of the Agreement, except that neither the

CONSULTANT, its agents, employees nor any of its subconsultants will be liable under this

paragraph for any claim, loss, damage, cost, charge or expense arising solely out of any act, error,

omission or negligent act by CFX or any of its officers, agents or employees during the performance

of the Agreement.
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When CFX receives a notice of claim for damages that may have been caused by the

CONSULTANT in the performance of services required by the CONSULTANT under this

Agreement, CFX will immediately forward the notice of claim to the CONSULTANT. The

CONSULTANT and CFX will evaluate the notice of claim and report their findings to each other

within fourteen working days.

In the event a lawsuit is filed against CFX alleging negligence or wrongdoing by the

CONSULTANT, CFX and the CONSULTANT will jointly discuss options in defending the lawsuit.

After reviewing the lawsuit, CFX will determine whether to request the participation of the

CONSULTANT in the defense of the lawsuit or to request that the CONSULTANT defend CFX in

such lawsuit as described in this section. CFX's failure to notiff the CONSULTANT of a notice of

claim will not release the CONSULTANT from any of the requirements of this section upon

subsequent notification by CFX to the CONSULTANT of the notice of claim or filing of a lawsuit.

CFX and the CONSULTANT will pay their own cost for the evaluation, settlement negotiations and

trial, if any. However, if only one party participates in the defense of the claim attrial, that party is

responsible for all of its costs, but if the verdict determines that there is joint responsibility, the costs

of defense and liability for damages will be shared in the same percentage as that judicially

established. Nothing herein shall be construed to waive the sovereign immunity damages limitations

afforded CFX pursuant to F.S. 768.28.

The parties agree that lVo of the total compensation to the CONSULTANT for

performance of this Agreement is the specific consideration from CFX to the CONSULTANT for the

CONSULTANT' s indemnity agreement.

The CONSULTANT shall pay all royalties and assume all costs arising from the use

of any invention, design, process materials, equipment, product or device which is the subject of
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patent rights or copyrights. The CONSULTANT shall, at its expense, hold harmless and defend CFX

against any claim, suit or proceeding brought against CFX which is based upon a claim, whether

rightful or otherwise, that the goods or services, or any part thereof, furnished under this Agreement,

constitute an infringement of any patent or copyright of the United States. The CONSULTANT shall

pay all damages and costs awarded against CFX.

15.0 THIRD PARTY BENEFICIARY

The CONSULTANT warrants that it has not employed or retained any company or

person, other than a bona fide employee working solely for the CONSULTANT to solicit or secure

this Agreement, and that the CONSULTANT has not paid or agreed to pay any person, company,

corporation, individual or firm any fee, commission, percentage, gift or any other consideration,

contingent upon or resulting from the award or making of this Agreement. It is understood and

agreed that the term "fee" shall also include brokerage fee, however denoted. For the breach or

violation of this paragraph, CFX shall have the right to terminate this Agreement without liability,

and, at its discretion, to deduct from the contract price, or otherwise recover, the full amount of such

fee, commission percentage, gift or consideration.

16.0 INSURANCE

The CONSULTANT, at its own expense, shall keep in force and at all times maintain

during the term of this Agreement all insurance of the types and to the limits specified herein.

The CONSULTANT shall require and ensure that each of its subconsultants providing

services hereunder procures and maintains, until the completion of the services, insurance of the

requirements, types and to the limits specified herein. Upon request from CFX, the CONSULTANT

shall furnish copies of certificates of insurance evidencing coverage of each subconsultant.

The CONSULTANT shall require all insurance policies in any way related to the work
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and secured and maintained by the CONSULTANT to include clauses stating each underwriter shall

waive all rights of recovery, under subrogation or otherwise, against CFX. The CONSULTANT

shall require of subconsultants, by appropriate written agreements, similar waivers each in favor of

all parties enumerated in this section. V/hen required by the insurer, or should a policy condition not

permit an endorsement, the CONSULTANT agrees to notify the insurer and request that the

policy(ies) be endorsed with a Waiver of Transfer of Rights of Recovery Against Others, or an

equivalent endorsement. This V/aiver of Subrogation requirement shall not apply to any policy,

which includes a condition that specifically prohibits such an endorsement or voids coverage should

the CONSULTANT enter into such an agreement on a pre-loss basis. At the CONSULTANT's

expense, all limits must be maintained.

16.1 Commercial General Liability coverage shall be on an occurrence form policy

for all operations including, but not limited to, Contractual, Products and Completed Operations, and

Personal Injury. The limits shall be not less than One Million Dollars ($1,000,000) per occuffence,

Combined Single Limits (CSL) or its equivalent. The general aggregate limit shall apply separately

to this Agreement (with the ISO CG 25 01 or insurer's equivalent endorsement provided to CFX) or

the general aggregate limit shall be twice the required occurrence limit. CFX shall be listed as an

additional insured. The CONSULTANT further agrees coverage shall not contain any

endorsement(s) excluding or limiting Product/Completed Operations, Independent Consultants,

Broad Form Property Damage, X-C-U Coverage, Contractual Liability, or Severability of Interests.

The Additional Insured Endorsement included on all such insurance policies shall state that coverage

is afforded the additional insured with respect to claims arising out of operations performed by or on

behalf of the insured. If the additional insureds have other insurance which is applicable to the loss,

such other insurance shall be excess to any policy of insurance required herein. The amount of the
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insurer's liability shall not be reduced by the existence of such other insurance.

16.2 Business Automobile Liability coverage shall be on an occuffence form policy

for all owned, non-owned and hired vehicles issued on ISO form CA 00 0l or its equivalent. The

limits shall be not less than One Million Dollars ($1,000,000) per occuffence, Combined Single

Limits (CSL) or its equivalent. In the event the CONSULTANT does not own automobiles the

CONSULTANT shall maintain coverage for hired and non-owned auto liability, which may be

satisfied by way of endorsement to the Commercial General Liability policy or separate Business

Auto Liability policy.

Each of the above insurance policies shall include the following provisions: (1) The

standard severability of interest clause in the policy and when applicable the cross liability insurance

coverage provision which specifies that the inclusion of more than one insured shall not operate to

impair the rights of one insured against another insured, and the coverages afforded shall apply as

though separate policies had been issued to each insured; (2) The stated limits of liability coverage

for Commercial/Comprehensive General Liability, and Business Automobile Liability, assumes that

the standard "supplementary payments" clause will pay in addition to the applicable limits of liability

and that these supplementary payments are not included as part of the insurance policies limits of

liability.

16.3 Vy'orkers' Compensation and Employer's Liability Insurance shall be provided

as required by law or regulation (statutory requirements). Employer's Liability insurance shall be

provided in amounts not less than $100,000 per accident for bodily injury by accident, $100,000 per

employee for bodily injury by disease, and $500,000 policy limit by disease. The Workers'

Compensation policy shall be endorsed with a waiver of subrogation in favor of CFX for all work

performed by the CONSULTANT, its employees, agents and subconsultants.

AG-15



16.4 Professional Liability Coverage shall have limits of not less than One Million

Dollars ($1,000,000) Combined Single Limit (CSL) or its equivalent, protecting the selected firm or

individual against claims of CFX for negligence, errors, mistakes or omissions in the performance of

services to be performed and furnished by the CONSULTANT.

The CONSULTANT shall provide CFX with Certificate(s) of Insurance with required

endorsements on all the policies of insurance and renewals thereof in a form(s) acceptable to CFX.

CFX shall be notified in writing of any reduction, cancellation or substantial change of policy or

policies at least thirty (30) days prior to the effective date of said action.

All insurance policies shall be issued by responsible companies who are acceptable to

CFX and licensed to do business under the laws of the State of Florida. Each Insurance company

shall minimally have an A.M. Best rating of A-:VII. If requested by CFX, CFX shall have the right

to examine copies and relevant provisions of the insurance policies required by this Agreement,

subject to the appropriate conhdentiality provisions to safeguard the proprietary nature of

CONSULTANT manuscript policies.

Any deductible or self-insured retention must be declared to and approved by CFX.

At the option of AUTHORITY, either the insurer shall reduce or eliminate such deductibles or self-

insured retentions as requests CFX, or the CONSULTANT shall procure a bond guaranteeing

payment of losses and related investigations, claim administration and defense expenses.

All such insurance required by the CONSULTANT shall be primary to, and not

contribute with, any insurance or self-insurance maintained by CFX.

Compliance with these insurance requirements shall not relieve or limit the

CONSULTANT's liabilities and obligations under this Agreement. Failure of CFX to demand such

certificate or evidence of full compliance with these insurance requirements or failure of CFX to
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identifu a deficiency from evidence provided will not be construed as a waiver of the

CONSULTANT's obligation to maintain such insurance.

The acceptance of delivery by CFX of any certificate of insurance evidencing the

required coverage and limits does not constitute approval or agreement by CFX that the insurance

requirements have been met or the insurance policies shown in the certificates of insurance are in

compliance with the requirements.

17.O COMMI.INICATIONS, PUBLIC RELATIONS, AND USE OF LOGOS

The CONSULTANT agrees that it shall make no statements, press releases or

publicity releases concerning this Agreement or its subject matter or otherwise disclose or permit to

be disclosed any of the data or other information obtained or furnished in compliance with this

Agreement, or any particulars thereof, during the period of the Agreement, without first notifying

CFX and securing its consent in writing. The CONSULTANT also agrees that it shall not publish,

copyright or patent any of the data fumished in compliance with this Agreement, it being understood

that, under Paragraph 8.00 hereof such data or information is the property of CFX.

Regarding the use of logos, printed documents and presentations produced for CFX

shall not contain the name of logo of the CONSULTANT unless approved by CFX's Director of

Public Affairs and Communication or his/her designee. If a copy of the CFX logo is to be used in a

document or presentation, the logo shall not be altered in any way. The width and height of the logo

shall be of equal proportions. The proper presentation of the CFX logo is of utmost importance to

CFX. Any questions regarding the use of the CFX logo shall be directed to the Director of Public

Affairs and Communication or his/her designee.

18.0 STANDARD OF CONDUCT
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The CONSULTANT covenants and agrees that it and its employees shall be bound by

the standards of conduct provided in Florida Statutes ll2.3l3 as it relates to work performed under

this Agreement, which standards will by reference be made aprrt of this Agreement as though set

forth in full. The CONSULTANT agrees to incorporate the provisions of this paragraph in any

subcontract into which it might enter with reference to the work performed.

The CONSULTANT acknowledges that it has read CFX's Code of Ethics and to the

extent applicable to the CONSULTANT agrees to abide with such policy.

I9.O DOCUMENTED ALIENS

The CONSULTANT warrants that all persons performing work for CFX under this

Agreement, regardless ofthe nature or duration of such work, shall be United States citizens or properly

authorized and documented aliens. The CONSULTANT shall comply with all federal, state and local

laws and regulations pertaining to the employment of unauthorized or undocumented aliens at all times

during the performance of this Agreement and shall indemnifu and hold CFX harmless for any

violations of the same. Furthermore, if CFX determines that CONSULTANT has knowingly employed

any unauthorized alien in the performance of this Agreement, CFX may immediately and unilaterally

terminate this Agreement for cause.

2O.O CONFLICT OF INTEREST

The CONSULTANT shall not knowingly enter into any other contract with CFX

during the term of this Agreement which would create or involve a conflict of interest with the

services provided herein. Likewise, subconsultants shall not knowingly enter into any other contract

with CFX during the term of this Agreement which would create or involve a conflict of interest with

the service provided herein and as described below. Questions regarding potential conflicts of

interest shall be addressed to the Director for resolution. During the term of this Agreement, the
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CONSULTANT is not eligible to pursue any advertised construction engineering and inspection

projects of CFX as either a prime or subconsultant where the CONSULTANT participated in the

oversight of the projects or for any project which the CONSULTANT prepared plans and/or

specifications. Subconsultants are also ineligible to pursue construction engineering and inspection

projects where they participated in the oversight of the projects or for any project which the

subconsultant was involved in the preparation of plans and/or specifications.

2I.O SEVERABILITY

The invalidity or non-enforceability of any portion or provision of this Agreement

shall not affect the validity or enforceability of any other portion or provision. Any invalid or

unenforceable portion or provision shall be deemed severed from this Agreement and the balance

hereof shall be construed and enforced as if this Agreement did not contain such invalid or

unenforceable portion or provision.

22.0 GOVERNING LAW AND VENUE

This Agreement is accepted and entered into in Florida and any question regarding its

validity, construction, enforcement, or performance shall be governed by Florida law. The parties

consent to the exclusive jurisdiction of the courts located in Orange County, Florida.

23.00 ATTACHMENTS

Exhibit "A", Scope of Services

Exhibit o'B", Method of Compensation

Exhibit "C",Details of Cost and Fees

Exhibit "D", Proje ct Organization Chart

Exhibit "E", Project Location Map

Exhibit "F", Schedule
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IN WITNESS WHEREOF, the CONSULTANT and CFX have caused this instrument to be

signed by their respective duly authorized officials, as of the day and year first above written. This

Contract was awarded by CFX's Board of Directors at its meeting on May l2th,2016.

T.Y. LIN INTERNATIONAL CENTRAL FLORIDA
EXPRESS\üAY AUTHORITY

BY BY
Authorized Signature Director of Procurement

Print Name Print Nâme'

Title:

ATTEST
Secretary or Notary

Approved as to form and execution, only.

General Counsel for CFX

)
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Exhibit A

CENTRAL FLORIDA EXPRESS\ryAY AUTHORITY

SCOPE OF SERVICES

FOR

S.R. 528 / S.R 436 BRIDGE DECK REPLACEMENTS

PROJECT NO. 528.130

IN ORANGE COUNTY, FLORIDA

APRTL,2016



1.0 GENERAL

1.01 Location

A.

1.02 Description

See EXHIBIT "E", Project Location Map

The services will include final geometric and structural design, load rating and

preparation of construction drawings/specifications to remove and replace the

existing bridge decks at the following locations: the southbound S.R. 436 bridge

over S.R. 528, the southbound S.R. 436 bridge over Ramp M and the northbound
S.R. 436 bridge over S.R. 528. The design of temporary bridges for southbound
S.R. 436 over S.R. 528 and southbound S.R. 436 over Ramp M for maintenance of
traffic purposes is also included.

Additional elements include surveying, drainage evaluation and design, permitting,
lighting, signing and pavement markings, maintenance of traffic, utility design and

coordination, geotechnical analysis, scheduling and project control, progress

reporting and other tasks and associated activities.

1.03 Purpose

The purpose of this Exhibit is to describe the scope of work and

responsibilities required in connection with Final Engineering and Final
Construction Drawings and Documents for the proposed S.R. 528 / S.R. 436
Bridge Deck Replacements.

The Consultant shall perform those engineering services as required for
final roadwayldrainage plans, final bridge plans, final lighting plans, final
traffrc control plans, final utilþ plans, final fiber optic network plans, final
signing and pavement marking plans and preparation of a complete
environmental resource application (or permit modification) including
100% storm water management,.

The Authority's Project Manager will provide contract administration,
management services and technical reviews of all work associated with the
preliminary and final designs.

It is understood that references throughout this document to items of work
and services to be performed are the responsibility of the Consultant unless

otherwise expressly stated as the responsibility of others.

1.04 Organization

A. The Authority's Project Manager will administer the Consultant services
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detailed in this scope. The following sections define the duties and
obligations of the Authority and the Consultant.

1.05 Term of Agreement for Design Services

The term of the Agreement to perform the required design services shall be
within twelve (12) months from notice to proceed, including all reviews.
Any fast track of services will be at the direction of the Authority's Project
Manager.

The Consultant may continue the design efforts while design submittals are

being reviewed. Doing so, however, in no way relieves the Consultant of
the responsibility to incorporate review comments into the design, nor does
it entitle the Consultant to any additional design fees as a result of making
changes due to review comments.

1. Project Milestones

The Consultant will preprire a tabulation of major project
milestones.

Project Schedule:

The Consultant shall include a schedule of major design tasks

A.

B.

2
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2.0 STANDARDS

A.

1

2

The applicable design and construction standards and policies of the Florida
Department of Transportation, Federal Highway Administration (FHV/A),
American Association of State Highway and Transportation Ofhcials (AASHTO),
Transportation Research Board (TRB), Standard Building Code, the Authority's
Design Practices and Standard Notes and the Authority's Guidelines for
Preparation of Signing and Pavement Marking Plans shall be followed throughout
the design and construction of the project unless specifically stated otherwise. The
editions of the applicable standards and policies in effect at the time of Contract
execution shall be used except as follows:

Division II, Construction Details, and Division III, Materials, of the FDOT
Standard Specifications for Road and Bridge Construction,2016 edition,
and updates there aftter, shall be used for this project.

The FDOT Design Standards (Index Drawings), latest edition and
subsequent interim indexes and updates, shall be used for this project.

a
-t

4

5

6.

The FDOT Plans Preparation Manual, latest edition, shall be used for this
project.

The FDOT Basis of Estimates Handbook, latest edition, shall be used for
this project.

The AASHTO Policy on Geometric Design of Highway and Streets (Green
Book), 2004 edition, shall be used for this project.

The FHV/A Manual on Uniform Traffic Control Devices (MUTCD), 2009
edition, as amended, shall be used for this project.
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3.0 DESIGN CRITERIA

3.01 General

Design of this project will be guided by the basic design criteria listed
below.

The design criteria listed in this section and Project Design
Directives, provided by the Authority during the course of the
project, may supplement the Project Design Guidelines.

B. Design year -2037

Design vehicle - WB-62FL

Along with the 30% design submittal, the Consultant shall provide
a tabulation of all applicable drainage and stormwater management
criteria from Federal, State and local agencies and indicated which
will be used for all segments and portions of the project. Unless
otherwise directed by the Authority, the Consultant shall use the
most restrictive or conservative criteria applicable.

3.02 Geometry

The following criteria are to be incorporated into the design:

A.

C

D
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DESIGN ELEMENT EXPRESSWAY
MAINLINE RAMPS

CROSSROADS/
COLLECTORS

Desisn Speed. MPH 70 mph 30 mph (Loop)
50 mph (Diamond)
50 mph (Directional)

30 Local
45 Urban
50 Rural

Horizontal Alienment
a. Max. Curve, Degrees

b. Max. Superelevation,
ft.tft.

c. Lane Drop Tapers

d. Transitions

3"o 30'

0.10

70:l

Use spirals for
curves > 1o 30'

24" 45'Loop
8o 15'Diamond
8o 15' Directional

0.10

50: I

Use spirals for curves )
10 30'

20"

0.05 Urban
0.10 Rural

Use spirals for
curves > 1" 30'

Vertical Alignment
a. Max. Grade

b. Vertical Curvature (K)
(K=L en. I o/ograde change)

Crest

sag

c. Decision Sight Dist., ft.

3%

506 FDOT
290 to 540
AASHTO

206 FDOT
150 to 200
AASHTO

Refer to
AASHTO

5Yoto 7% (30 mph)
3%o to 5% (50 mph)

3l (30 mph)
136 (50 mph)
110 to 160 Other
(AASHTO)

31 (30 mph)
136 (s0 mph)
90 to 110 Other
(AASHTO)

N/A

5Yo Arterial Rural
7o/o Collector
Rural

31 to 136

37 to 96

N/A
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DESIGN ELEMENT EXPRESSWAY
MAINLINE RAMPS

CROSSROADS/
COLLECTORS

Cross Sections
a. Lane Widths, ft.

b. Shoulder width, ft.
Right
Left

Right
Left

Bridges. ft.
Right
Left

Right
Left

c. Cross Slopes
l. Traffic Lanes

2. Bridge Lanes

3. Left Shoulder
4. Right Shoulder

d. Median Width (4-lane),
ft. (E.O.P./E.O.P.)

l2

4-Lane
12 (10 paved)
8 (4 paved)

6-Lane
l2 (10 paved)
12 (10 paved)

4-Lane
10

6

6-Lane
l0
l0

2% (4-lane)
3Yo or tbd (6-
lane)

2Yotyp. (no
breaþ

5%
6%

64'(Iypical)
26' (with barrier)

12 dual lanes
15 min. single lane

Sinele Lane
6 (4 paved)
6 (2 paved)

Dual Lane
l0* (8* paved)
8 (4 paved)
(* add 2' for interstate)

Single-Lane
6
6

Dual Lane
10

6

2%

5%
6%

N/A

12 inner lanes
12-16 outer lanes

8 (4*paved)
8 (2 paved)

* min.5'paved
FDOT

2%

5%
6%

22' or 40'

Horizontal Clearance

Vertical Clearance, ft.
a. Over Roadway*
b. Overhead Signs
c. Over Railroad

PPM 1-2.11

16.5

t7.5
23.5

PPM 1-2.11

16.5
17.5

23.5

PPM 1-2.11

t6.5
17.5

N/A

Project 528-130 A-6



a.

b.

c.

d.

Ramp Operations

Two thousand (2,000) ft. between entrance and exit terminals - full freeways
Six hundred (600) ft. between exit and entrance terminals
Single Lane Entrance Ramp Parallel
Exit Ramp Taper of 550 ft. (3'- divergence)

Right of Wa)'
a.

b.
c.

d.
e.

Ten (10) ft. from back of walls or limit of construction.
Two (2) ft. from back of sidewalk on frontage roads.
Drainage and construction easements as required
Limited access right-of-way limits per Index 450
Right of way limits for ramps is based upon limit of construction plus 10 feet.

3.03 Bridge and Other Structures

All plans and designs shall be prepared in accordance with the latest
standard specifications adopted by AASHTO, FDOT Structures
Design Guidelines (Manual), FDOT Structures Detailing Manual,
FDOT Plans Preparation Manual, FDOT Standard Drawings, FDOT
Indices, etc., except as otherwise directed by the Authority.

A.
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4.0 WORK PERFORMED BY CONSULTANT

The Consultant shall be responsible for the work outlined in this Section. The work shall
conform to the standards, criteria, and requirements of this Scope of Services.

4.01 Design Features

A The work required for this project includes preparation of final construction
drawings and specifications as well as the preparation of a complete
environmental resource application.

B. Major elements of the work include the following:

The services will include final geometric and structural design, load rating and
preparation of construction drawingsispecifications to remove and replace the
existing bridge decks at the following locations: the southbound S.R. 436 bridge
over S.R. 528, the southbound S.R. 436 bridge over Ramp M and the northbound
S.R. 436 bridge over S.R. 528. The design of temporary bridges for southbound
S.R. 436 over S.R. 528 and southbound S.R. 436 over Ramp M for maintenance of
traffrc purposes is also included.

Additional elements include surveying, drainage evaluation and design, permitting,
lighting, signing and pavement markings, maintenance of traffrc, utility design and
coordination, geotechnical analysis, scheduling and project control, progress
reporting and other tasks and associated activities.

4.02 GovernmentalAgencies

The Consultant shall coordinate with and assist in securing the approval of
all interested agencies involved. These agencies may include, but are not
necessarily limited to GOAA, FDEP and applicable Water Management
District(s).

4.03 Preliminary Design Report - Review

The Consultant shall review the project concept for proposed alternatives
with regard to proposed design criteria, maintenance of traffic and
construction feasibility.

At the completion of this review, the Consultant shall submit to the
Authority a written list of recommendations and proposed revisions, if any,
to the basic layout. A conference will be scheduled by the Authority's
Project Manager with the Consultant to resolve any outstanding differences
and agree upon a final layout for the project.

A.

A.
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4.04 Surveys and Mapping

l. The Consultant shall establish new benchmarks at 1000' intervals,
along all alignments, using stable points.

Topography

A All Surveying and Mapping shall be performed under the direction of a
Surveyor and Mapper properly licensed with the Florida Board of
Professional Surveyors and Mappers, under Chapter 472,Floñda Statutes.
The Consultant shall review data provided by the Authority and provide
complete field surveys suitable for contract document preparation.

Survey activities shall be coordinated with the Consultant's design team
including roadway, drainage, structures, geotechnical, and other disciplines
as required.

Field surveys shall be performed with minimal disruption of the normal
traffic flow for the project. Field personnel shall use safety devices such as

warning signs, traffic cones, waming lights, and safety vests at all times,
according to the Florida Department of Transportation requirements.
Advanced warning signs required when survey crews are working on the
Authority's system shall be made with 3M Scotchlite Diamond Grade
Fluorescent orange roll up sign sheeting.

B. Alignment

Establish Survey Centerline by establishing the tangent lines of
existing Right of Way maps if such maps exist, or in the center of
dedicated Right of Way as per subdivision plats, or in the center of
the pavement when no Right of Way map or dedication exists. Set
alignment points Begin, End, PC's, PT's, PI's and at maximum 1400-
foot intervals along alignment.
Establish and set alignment in the same manner on cross roads and
major adjacent alignments.
Station all alignments at 100' intervals.
Meet with Authority's Project Manager to discuss methods for
determining alignments prior to staking.

C. Reference Points

Set at all alignment points, left and right at 90-degrees to alignment
where possible, outside the proposed construction limits.
Show obstructions where alternate references are set.

D. Bench Levels

I

2

J

4

I

2.

Project 528-130

E

A-9



2

J

I

Drainage Survey

Planimetric mapping and a digital terrain model (DTM), suitable for
l":50' display scale shall be conducted by the Consultant.
The Consultant will obtain existing pavement elevations and cross-
slopes along the inside travel lane and outside travel lane every 100'.
Additional topographic and DTM surveys, as needed for the project
design, are the responsibility of the Consultant. These may include
existing water bodies and pavement elevations.

F
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J

Perform a drainage survey including pipe type, location, size and flow line
elevations as needed for design.

G. Underground Utilities

Locate all underground utilities, horizontally and vertically as flagged by
respective utility companies or a qualified utility marking consultant.
Provide soft excavation verifications as needed to verify location and at
utility conflict areas.

H. Side Street Surveys

Perform topographic and utility surveys of side streets as may be needed for
engineering design.

Bridge Survey

Provide bridge survey data as needed for engineering design.

Jurisdictional Line Surveys

Perform Jurisdictional Line Surveys as needed for engineering design and
permitting.

K. Geotechnical Surveys

Locate andlor stake
investigations.

boring locations as needed for geotechnical

L. Right-of-Way Ties

Locate right-of-way limits for construction purposes. No new right-of-way
is anticipated.

Prior to construction, the Consultant shall re-flag and reset alignment
control points, references and benchmarks and meet with the construction

Project 528-130
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B

contractor to review these points

Geotechnical Investi gation

A. The Consultant shall perform a geotechnical investigation of the project in
accordance with the requirements of the Authority.

Investigations shall be performed with minimal disruption of the normal
traffic flow for the project. Field personnel shall use safety devices such as

warning signs, traffic cones, warning lights, and safety vests at all times,
according to Authority requirements. The Consultant shall adhere to all
traffic control requirements when taking samples on existing roadways. A
traffic control plan and permit may be required. Any advanced warning
signs required when crews are working on the Authority system shall be
made with 3M Scotchlite Diamond Grade Fluorescent orange roll up sign
sheeting.

The work includes, but is not limited to, identiffing roadway structural
section requirements, LBR testing, design methods for the selected
foundation, external stability evaluation at proprietary retaining walls,
groundwater and estimated seasonal high groundwater level, estimate of the
maximum rate of pumping that will be required at sites that dewatering is
anticipated, certification of all under drain and pond draw down times, pH
and resistivity conditions requiring design considerations, soil
shrinkage/swell characteristics, slope stability and benching in
embankmentlexcavation locations, recommendation for methods of rock
excavation, potential imported borrow sites and availability of structural
section materials, location and depths of unsuitable material (muck), and
design alternatives based on geotechnical findings; design values for active,
at rest, and passive soil pressures; allowable design loads or pressures for
each foundation type, corrosion testing for structures and design of
foundations for sign structures.

The results of the geotechnical investigation shall be contained in a

Geotechnical Report which shall be submitted to the Authority's Project
Manager for approval. The geotechnical investigation shall include all
necessary laboratory testing of materials.

Upon approval of the Geotechnical Report, the Consultant shall proceed
with preparation of the pavement and foundation designs.

Boring profiles shall be included on cross-section sheets in the contract
plans and include the boring number, station, offset, soil legend, observed
water table, design high water elevation and geotechnical consultant's
address. A boring number and target symbol shall be shown at the
appropriate location on the roadway and bridge plans.

C
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Roadway core samples shall be taken to determine the existing pavement
section. The Consultant shall submit a plan to the Authority for location
approval.

4.06 ContaminationlmpactAnalysis

The Consultant shall perform a contamination impact analysis of the project
in accordance with the applicable rules and regulations of the FDOT Project
Development and Environment Guidelines, Chapter 22, the Florida
Department of Environmental Protection (FDEP), and all other pertinent
State or Federal agencies having jurisdiction, and the requirements of the
Authority.

At a minimum, the Consultant shall conduct a windshield survey along the
project corridor to identifu any new sources of environmental
contamination not reported in the referenced document(s).

The testing of any sites including the use of ground penetrating radar, if
required to complete the design and/or construction of the project, will be
added to the Scope of Services by Supplemental Agreement.

4.07 Pavement Design

The Consultant shall prepare the pavement design as appropriate in
accordance with the requirements of the FDOT for SR 436 and SR 528
mainline and interchange ramps impacted. All milling and resurfacing will
remove friction course for only traffrc control purposes only.

B. The proposed pavement design recommendation, resulting from the
Consultant's analysis of the various alternatives, shall be contained in a
Pavement Design Summary.

Borrow Pits
A. The Consultant's geotechnical investigation may include the investigation

of current borrow pits. The location and testing of any new borrow pits if
required to complete the construction of the project shall be added to the
Scope of Services by Supplemental Agreement. The analysis and test
results shall be contained in a separate report submitted not later than the
preliminary submittal.

4.09 Governmental Agency and Public Meetings

Except as may be provided elsewhere in this Scope of Services, the
Consultant shall have appropriate representatives present at such meetings,
conferences or hearings as the Authority may direct to secure necessary

G
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approvals and/or support of the project by county, municipal, or other
governmental agencies. If so directed, the Consultant shall also have
appropriate representatives present at meetings or conferences of the
Authority, its Chairman or staff.

The Consultant shall assist the Authority in presentations to various parties.

The Consultant shall prepare exhibits pertaining to basic roadway and noise
wall elements. The Authority will prepare exhibits pertaining to aesthetic
treatments and other design issues if applicable. This scope assumes
presentations at one meeting with adjacent property owners.

4.10 EnvironmentalPermits

A. The Authority's Project Manager will review, coordinate and submit the
applications for all environmental permits, including EPA's NPDES
General Permits for Stormwater Discharges from Construction Sites. The
Consultant shall provide all information, permit applications and data
relating to Stormwater Management and Floodplain Impacts required for
the permits to the Authority. (The Authority will be responsible for
preparing all of the Wetlands and Protected Species analysis and
documentation required for the permits.) The Consultant shall:

Auend the pre-application meetings and site visits with the
Authority and regulatory agencies.

Provide additional information requested at the pre-application by
regulatory agencies for permits.

Provide aerial maps at a 1":400' scale which include SCS soils data,
100-year floodplain limits and proposed project.

Provide all plans, calculations, sketches and reports required for
permits except as described above.

Provide copies of all drainage calculation, including pond routing
nodal diagrams, for the project.

Assist the Authority in responding to any requests for additional
information made by regulatory agencies after the permit
application is submitted.

Incorporate any changes required by changes in regulatory agency
requirements during the course of the project. If this requires
additional work by the Consultarft a Supplemental Agreement will
be prepared.

B
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8.

9 Provide all permit application material in .pdf format and 7 hard
copies.

Prepare a list of adjacent landowners along with address and nine-
digit zip code at all wetland encroachment sites.

10. The Consultant will provide dredge and frll sketched as required by
the permitting agencies if applicable. Mitigation plans, if required,
may be added as a supplemental service.

ll. Determine extent of floodplain impacts, if any, and provide
compensatory flood stages as required.

4.ll Utilities

A. Location

The Consultant shall obtain available utility mapping and information and
identifu all utilities within the general project limits to determine potential
conflicts and relocations. Where a potential conflict exists, the Consultant
may need to arrange to probe or expose ("pothole") the utility and survey
the horizontal and vertical location of the utility line. The Consultant shall
coordinate this effort with involved utility companies. All existing utilities
shall be shown on appropriate preliminary construction plans. The
Consultant's notes shall include the name and telephone number of contact
persons for the construction contractor's use.

B. Utility Coordination

The Consultant shall prepare reproducible utility adjustments plans
based on information provided by respective utility companies.

Private utilities will prepare design plans for the relocation of their
facilities. If a utility cannot or will not prepare these design plans,
the work shall be added to the scope by Supplemental Agreement
and the Consultant shall prepare design plans for utility relocation
for approval of the utility and review by the Authority.

Where utility conflicts occur which require utility relocation
agreements between the affected utility and Authority, the
Consultant shall prepare the necessary data/plans required for the
agreements. The Consultant shall advise the Authority seven days
in advance of meetings with utility companies/agencies scheduled
to discuss utility relocations.

The preparation and negotiation of the agreement will be performed
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by the Authority's Project Manager. After approval of the
agreement by the utility and Authority, the Consultant shall prepare
reproducible utility adjustment sheets identifying proposed
relocations with respect to the construction plans.

The Consultant shall prepare a utility conflict matrix to assist in
identifying and resolving conflicts between utilities and proposed
construction prior to completion of the plans.

The Consultant shall obtain utility work schedules from the utility
companies.

The Consultant shall prepare the Utility Certification Letter
certifying that all utility negotiations (full execution of each
agreement, approved utility work schedule, technical special
provisions written, etc.) have been completed with arrangements
made for utility work to be undertaken and completed as required.

4.I2 Roadway Design

B.

C.

A. A Typical Section Package will not be prepared for this project. Rather,
typical sections for SR 436 and SR 528 mainlines and impacted interchange
ramps will be prepared as part of the 15olo submittal and submitted to the
Authority for review and approval.

The Consultant shall design the geometrics for this project using the design
standards included in the scope. The design elements shall include, but not
be limited to, the horizontal and vertical alignments, cross section template
development, lane width, shoulder widths, cross slopes, borders, sight
distance, side slopes, lane transitions, superelevations, features of
intersections, ramp terminal details, interchanges, and limited access points.

The Consultant shall prepare designs and contract documents for the
roadway improvements, including, but not necessarily limited to:

l. Cover sheet (key sheet)

2. Summary of Pay Items

3. General notes

Summary Quantities sheets

Project Layout

Typical roadway sections

A_15
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7. Plans and profiles (plans at 1":50' scale)

8. Interchange plans, profiles, alignment and plan index sheets

9. Interchange layout plans

10 ions

I l. Interchange curve and coordinate data sheets

12. @
13. Crossroad plans and profiles (1": 50' scale)

14. Cross-sections (with pattem plan) (1" :20' horiz.) (1" : 5' vert.)

15. Earthworkquantities

16. Traffic Control Sheets including Erosion Control/Temp. Drainage

17. Utility Adjustment Sheets as deemed necessary

18. Details

19. Special provisions

20. Specialspecifications

4.I3 Structures Design

A. Prior to commencement of final design, the consultant shall prepare a Bridge
Concept Memorandum which documents a limited range of deck thickness to
be used for the existing bridge decks being replaced. Existing bridges will be
load rated if the existing beams do not load rate based on 8" deck, EOR shall
contact CFX prior to proceed on the strengthening of existing beams.
Temporary Bridge to be ACROW Bridge Series 700. Foundation alternatives
pile type for temporary bridges to be examined.

B. The Consultant shall prepare designs and contract documents for structural
design including, but not necessarily limited to the following items.

l. Complete Bridge designs will be provided for all bridges.

2. Retaining walls
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6.

7.

8.

9.

Box Culverts

Slope protection

Approach slabs

Details

Summary quantity tables

Special provisions and specifications

Stage construction-sequencing details (if applicable).

10. Sign\Signalstructures.

11. Sound walls.

12. The Consultant shall perform Load Rating Analysis per FDOT criteria
for bridges at the 90% design phase. The Load Rating Analysis
packages shall be submitted to FDOT for their review and approval.

4.14 Drainage Design

A. As part of the drainage design requirements, the Consultant shall

J

4

5

1 Perform all drainage design in accordance with the approved criteria
from Section 3.01C.

Have its chief drainage engineer available at the scheduled (bi-
weekly/monthly) team meetings to review progress and discuss
problems.

Notify the Authority's Project Manager immediately if any deviation
from approved design criteria is anticipated.

Provide drainage/contour maps as needed used in the development of
the drainage design to the Authority for use in scheduled reviews.
These maps will be returned to the Consultant along with review
comments at the end of the review process.

Provide copies of its internal quality control comments and
calculations at the scheduled reviews.

6.
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B.

Critical duration analysis is not included in this effort and, if required, shall
be added to the scope by Supplemental Agreement. A pond siting report is
not required.

The Consultant shall prepare designs and contract documents for drainage
features including, but not necessarily limited to:

1 Connector pipes

Drainage structure details

Storm drain and culvert profiles and/or drainage cross-sections

Later al ditche s/channel s

Outfall ditches/channels

2.

J.

4.

5.

6, RetentierVdetentienpends/exfiltratiensystem

4.15 Roadway Lighting

If required, the Consultant shall provide a complete set of final roadway
lighting documents in accordance with FDOT and Authority design criteria.
The work shall include coordination with the local utility to provide electrical
service. Plan sheet scale shall be at 1":50'scale.

If required, the Authority will provide a cut sheet for the type of lighting
hxtures to be used for this project.

The Consultant will provide lighting plans for underdeck lighting fixtures
using the Authority's approved LED fixtures.

No impacts to existing high mast lighting are expected. High mast lighting
will adequately light the work zone and no adjustments will be made.

The Consultant will design sign lighting for any temporary overhead signs
(assumed two impacted sign structures).

The Consultant will prepare designs and contract documents for lighting
design including, but not necessarily limited to the following items.

l. Cover sheet (key sheet)
2. Tabulation of Quantities
3. General notes
4. Pole data and Legend sheet
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5. Project Layout sheet
6. Plans sheets (plans at 1'o:50' scale)
7. Service point detail
8. Special Details

4.16 Traffic Engineering

Traffic Data will be furnished by the Authority.

Maintenance of Traffic Plans

The Consultant shall prepare maintenance of traffic plans at scale of
1":100' to safely and effectively move vehicular and pedestrian traffic
during all phases of construction. The designs shall include
construction phasing of roadways ingress and egress to existing
property owners and businesses, routing, signing and pavement
markings, and detour quantity tabulations. Special consideration shall
be given to the construction of the drainage system when developing
the construction phases. Positive drainage must be maintained at all
times.

The Consultant shall investigate the need for temporary traffic signals,
signs, alternative detour roads, ¿urow boards, flagging operations, and
the use of materials such as sheet pilings in the analysis. A certified
designer who has completed the FDOT training course shall prepare
the maintenance of traffic plan.

Trafhc shall be maintained during all phases of project construction at
all locations, including existing posted speed, lane widths and number
of lanes entering and leaving Orlando International Airport unless
determined by the Authority and other governmental agencies. This
includes meeting with the governmental agencies which may be
impacted by the maintenance of traffic plans.

4.17 Signing Plans

A. The Consultant shall prepare designs and contract documents for final
signing plans including layouts showing the locations of ground mounted and
overhead signs, special sign details, lighting, and any structural or foundation
requirements in accordance with applicable design standards. Any
requirements for electric service shall be coordinated with the local electric
utility.

The Authority will provide conceptual signing plans for the project as

deemed necessary.
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C. The Authority in coordination with Orlando International Airport will
provide preliminary aesthetic input for the architectural modification of any
details necessary for sign structures possibly impacted representing Orlando
International Airport signage.

Plan sheets will be developed at a scale of 1":50' (ll"xl7" format).

For the purposes of this proposal, two (2) overhead truss signs are assumed
to be required for the traffic control improvements. Also, two (2) existing
overhead trusses along the project will be affected by the improvements and
are assumed to require reconstruction since they do not meet current wind
load criteria. Propose to relocate and reuse existing structures if they meet
current wind load criteria.

4.18 Pavement Marking Plans

The Consultant shall prepare designs and contract documents for final
pavement marking plans, including striping, crosswalks, intersection details,
reflective pavement markers and traffic delineators.

The pavement marking design will be shown on the same plan sheets as the
signing design.

4.19 Right-of-Way Surveys

A. No additional right-of-way is anticipated for this project

4.20 Cost Estimates

A. The Consultant shall prepare and submit to the Authority construction cost
estimates at the 60Vo,90yo, l00yo, Pre-Bid and Bid Set submittals outlined
herein. The estimate shall be based on the current unit prices as applied to
the latest concept of the proposed construction.

4.21 Special Provisions and Specifications

The Consultant shall prepare and submit at the 90% level special provisions,
special specifications, and technical special provisions for items, details and
procedures not adequately covered by the Authority's Technical
Specifications.

4.22 Fiber Optic Network (FON)

A. Fiber Optic Infrastructure Plans

1. The site construction plans shall be developed at a scale of 1" equals
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50 feet. These plans shall include the relocation of all existing fiber
optic ductbanks, cables, manholes, and pull boxes in areas where the
existing locations conflict with construction. The Consultant shall
identify existing physical features and utilities that will impact the
construction and installation of the equipment. The Consultant shall
review and modify standard FON details as necessary.

This scope has assumed that two and one half (2.5) miles of ITS
relocation may be required consisting of one and one quarter (I.25)
miles of relocations on each side of SR 528. In this case, existing fiber
optic conduit and cabling will be replaced along the relocation distance
and spliced to existing fiber optic cabling in existing splice vaults at
the relocation limits. Additionally, new fiber optic drop cabling will be
provided to ITS devices within the relocation area.

Fiber optic network (FON) plans shall include the following:
a. Roadway geometry

b. Rights-of-Way

c. Existing utilities within the right-of-way including the Authority's
FON

d. Physical features affecting construction/installation (sign
structures, light poles, fences, etc.)

e. Manhole/Pull box locations and stub-out details (standard details
provided)

f. Device layout

g. Device installation details

h. Conduit installation details (standard details provided)

i. Fiber optic cable route marker detail (standard details provided)
j. Fibercountperconduit
k. Communications interconnect

l. Connectivity with the FON backbone conduits

m. Fiber cable design to include link loss budget calculations, per
Corning standard recommended procedure for new or relocated
fiber optic cabling.

n. Fiber cable routing summaries, fiber cable allocation charts, and
splice details and tables for new or relocated fiber optic cabling.

o. Controller cabinet, CCTV pole, and foundation details for
proposed CCTC sites.

p. Power interconnect, calculations to support conductor size, and
details. Power conductors to each device location shall be sized to
the capacity of the main breaker in the cabinet. Determination on
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conductor sizing and voltage drop limits are only required for
proposed sites and existing sites where the total site load is being
signifi cantly modifiec.

q. Grounding

r. Table of quantities

s. Special notes

t. Maintenance of fiber operations (protection of existing FON
through all phases of construction and cutover phasing to ensure
continuous operation of existing ITS devices)

u. All existing and proposed FON to be included and shown with
roadway cross sections and drainage cross sections

v. Relocation or replacement of existing CCTV sites are anticipated
under this contract, specifically the existing CCTV site at the
interchange (CCTV 528-10.8-WB) will need to be replaced with a

HD CCTV camera on the existing pole and lowering device.

w. Relocation of existing data collection sensor (DCS) sites and any
necessary structures, foundations, attachment details, power
service, f,rber optic connections, and cabinets (standard details
provided), in the event existing DCS would not survive project
construction.

x. Conversion of any existing ITS devices within the project limits
from point-to-point fiber optic modems to gigabit Ethernet field
switches, relocation ofvideo encoders from the mainline toll plazas

to the CCTV cabinets, and upgrading other cabinet equipment as

needed to meet current Authority ITS equipment standards.

The Consultant shall take the following information into consideration
when developing the site construction plans:

a. Minimize utility conflicts and adjustments.

b. Minimize traffic impact.

c. Accessibility and ease of equipment maintenance.

d. Safety of equipment maintenance personnel and the traveling
public.

e. Maintain the existing FON system through all phases of
construction.

f. Environmental conditions.

g. Concurrent/future Authority projects.

h. Compatibility with existing and proposed ITS infrastructure (e.g.

Authority enhanced grounding standards for ITS devices,
Authority transient voltage surge suppression (TVSS) standards
for ITS devices, etc.)
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i. Leased conduits in the Authority FON duct bank that are occupied
by the fiber optic cable of other agencies or entities.

B. Splice and Cable Routing Details

The Consultant shall provide splicing detail diagrams to document
proposed fiber optic splices within and between manholes, ITS
devices, tollbooths, and other junction points.

Proposed splicing tables shall include ITS device connectivity, fiber
use, drop cable fiber identification, drop cable identification, backbone
cable identification, translateral cable identification, backbone into
mainline cable identification, and toll plaza patch panel jack.

The Consultant shall provide cable routing diagrams and fiber
allocation charts in the Authority's standard format to document the
functional connectivity between proposed fiber optic conduit and
splices.

C. Maintenance Of Fiber Operations

1. The Consultant shall provide a plan of action to ensure existing fiber
optic network is not disrupted during construction operations.

2. The Consultant shall determine the sequence of fiber optic cable splices
to minimize disruption to communications.

D. Inside Plant Plans

This proposal is not expected to require modihcations and/or improvements
to any existing Inside Plan FON equipment or devices.

Quantities and General Notes

Standard notes shall be included to provide direction to the contractor
and provide pay item descriptions as necessary.

E. Standard Authority specifications will be provided to the Consultant. The
Consultant shall review the specifications and modift them as necessary.

4.23 Toll Plazas

A. This proposal does not include modifications andlor improvements to any of
the existing toll plazas, including any associated equipment and gantry
systems.
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4.24 Post-Design Services
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Services shall begin after authorization by the Authority. The Consultant
compensation for post-design services may be added by Supplemental
Agreement and shall be at an hourly rate, inclusive of overhead, profit and
expenses, and exclusive of travel. No compensation will be made for
correction of errors and omissions.

The Consultant shall support the post design process as follows:
a. Answer questions relative to the plans, typical sections, quantities and

special provisions.
b. Make any necessary corrections to the plans, typical sections, quantities,

notes, etc., as may be required.
c. Attend pre-award meeting with construction contractor, the Authority,

and the Authority's CEI.

The Consultant shall, prior to the pre-bid conference, be prepared to walk the
project with the Authority's CEI to discuss the plans and details. The
Consultant shall be prepared to attend the pre-bid conference and respond to
questions related to the plans, details, and special provisions.

The Consultant shall prepare any addenda required to clarify the work
included in the construction contract documents. Addenda may be required
based on the project inspection with the CEI, or questions developed in the
pre-bid conference, or conditions discovered by bidders during the bid
period.

The Consultant shall be available to respond to questions in the field that may
arise relative to the plans, details or special provisions during construction.
The Consultant shall periodically visit the project site to observe the progress
of construction on the project. This visit will not replace the formal
construction inspection by the Authority. It is intended to provide the
opportunity of the design team to observe whether the work is being
performed in general conformance with the project plans. Written memos of
all such field trips shall be submitted to the Authority within five working
days of the trip.

The Consultant shall review and approve shop drawings for structural,
lighting, signing, traffic signal elements, and toll plaza shop drawings. This
work will include the erection procedure plans, review proposals for
substitutions, develop supplemental agreements, ffid provide other
engineering services required to facilitate construction of the project.
Reviews will be conducted and returned within two weeks from receipt of
information.

The Consultant shall appoint a responsible member of the firm to be the
contact person for all post-design services. The person should be continually
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available during the course of construction for review of design plans.

H. The Consultant shall make every reasonable effort to process any material
presented for review in a prompt manner recognizing a construction contract
is underway.

The Consultant shall attend partnering meetings as requested by the
Authority's Project Manager. The Consultant shall also attend
progress/coordination meetings as requested by the Authority's Project
Manager including, but not limited to, the Notice to Proceed meeting.

Approved design bridge load ratings were obtained by the Consultant
under the final design phase of this contract. The Contractor shall be

responsible for revising and resubmitting the load ratings if changes to the
bridge design occur during construction. Otherwise, the Consultant shall
provide written correspondence to FDOT when construction is complete
that the bridges were constructed in accordance with the plans and the
design load ratings still apply.

The Consultant shall provide geotechnical engineering services as needed

by the Authority, relative to pile driving, earthwork, embankment and

MSE wall construction.

The Consultant shall provide utility consulting services as needed by the
Authority, relative to proposed utility adjustments within the project
limits.

M. The Consultant shall prepare Record Drawings in electronic format
following completion of the construction phase. The Authority shall provide
all As-Built drawings from the Contractor I CEI to the Consultant for their
use in preparation of the Record Drawings.

Project 528-130 A-25



5.0 MATERIALS FURNISHED BY THE AUTHOzuTY OR ITS DESIGNEE

5.01 Record Documents

A.

5.02 Traffic Data

A. The Authority will provide the following design traffic data:

Current and design year ADT

Current and design year peak hour volumes

Turning movements at each intersection/interchange

K,DandTfactors

Design speed - See Section3.}2, Geometry.

6. AVI Percentages

5.03 Other

2

J

The Authority will provide the Consultant, within ten working days of a
written request, the following items:

1. Available record drawings of existing conditions

Available right-of-way plans of existing conditions

Current list available to the Authority of owners of all affected
properties within the section.

4

5

Sample plans to be used as guidelines for format, organization and
content.

Title searches of all affected properties for use by the Consultant in
the preparation of the right-of-way maps.

6. Contract unit prices from latest Authority construction projects.

1

2.

J.

4.

5.

l. Utility designates for the FON and roadway lighting within
CFX right-of-way.
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6.0 WORK PERFORMED BY THE AUTHORITY OR ITS DESIGNEE

6.01 Right-of-V/ayAcquisition

If necessary, the Authority, or its designee, will review all right-of-way
plans, parcel sketches and legal descriptions prepared by the Consultant.
The Authority will handle all appraisals, negotiations, relocations,
condemnation, and property settlements.

6.02 UtilityAgreements

A. The Authority will support, as necessary, the Consultant's acquisition of
information required for utility agreements.

6.03 Publiclnvolvement

A. The Authority will provide a moderator for all required public meetings and
provide guidelines for the Public Involvement aspects of the project. The
need for public meetings or public hearings will be determined by the
Authority. The Authority will be responsible for mailings and
advertisements for the public meetings.

6.04 Contracts and Specifications Services

The Authority will prepare the necessary bid documents forthe construction
contract using plans, technical special provisions, and special specifications
prepared by the Consultant.

6.05 Post-DesignServices

A. The Authority will be the principal initial contact for post-design questions
and answer questions on a limited scope.

6.06 EnvironmentalPermits

A. The Authority will review and submit the environmental permit applications
and coordinate with the Consultant on requests for additional information from
the regulatory agencies.

B. The Authority will stake wetland lines and coordinate agency site visits. The
Authority will also prepare the wetland and wildlife analysis and documentation
for the permits.

6.07 Conceptual Specialty Design

A.

A.
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A.

B.

The Authority will provide a conceptual major guide signing plan.

The Authority will provide conceptual aesthetics design and treatments for
structures.
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7.0 ADMINISTRATION

7.01 Central Florida Expressway Authority

A. The Authority's Project Manager will administer the Consultant services
detailed in this scope.

All contractual payments and changes shall be reviewed and approved by
the Authority's Project Manager.

7.02 Authority's Project Manager

The Authority's Project Manager will:

Conduct ongoing reviews of the Consultant's progress in performing the
work and furnish technical comments in a timely manner.

Review the Consultant's billings.

Review and evaluate the Consultant's requests for extension of time and
supplemental agreements and recommend appropriate action.

Review all correspondence with public agencies prior to the Consultant's
mailing of any correspondence except for requests for information.

Coordinate the distribution of public information.

Coordinate the data (including documentation of prior rights, cost estimates
and plans) necessary for the Authority to prepare and execute all utility and
railroad agreements.

Conduct an introductory meeting to deliver relevant information and
explain the administration process.

Review the Consultant's Quality Control program and the Consultant's
conformance to the Quality Control Program.

I. Provide a focal point contact for all questions, requests, and submittals.

J Provide a system to monitor the Consultant's schedule, progress and key
milestone submittal dates.

7.03 Consultant

A. The Consultant has total responsibility for the accuracy and completeness

B

A.

B.

C.

D.

E.

F.

G

H
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of the construction contract documents and related design prepared under
this project and shall check all such material accordingly. The plans will be
reviewed by Authority for conformity with the Authority procedures and
the terms of the Contract, as well as coordination with adjacent design
contracts. Review by the Authority does not include detailed review or
checking of design of major components and related details or the accuracy
with which such designs are depicted on the plans. The responsibility for
accuracy and completeness of such items remains solely that of the
Consultant. The Consultant shall:

Establish, furnish and maintain suitable office facilities to serve as

the project office for the duration of the project at a location
acceptable to the Authority.

Maintain an adequate staff of qualified support personnel to perform
the work necessary to complete the project.

Establish internal accounting methods and procedures for
documenting and monitoring project costs.

Establish and maintain contract administration procedures, which
will include supplemental agreements, time extensions and
subcontracts.

1

2

-t

4

7.04 Project Control

A.

2

IJ

4

The Consultant shall provide data for the Authority's Management
Information System to monitor costs and manpower, and report progress.
This project control system may include features to:

1 Determine and highlight critical path work from initial plans as work
progresses.

Identify progress against schedule for each identified work item.

Forecast completion dates from current progress.

Highlight rescheduled work in any area which is out of required
sequence.

Highlight rescheduling that has overloaded any physical area that
requires more resources than originally allocated.

6. Forecast future conflicts in any area.

5
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7.05 Work Progress

A. The Consultant shall meet with the Authority's Project Manager on a bi-
weekly basis (or more often if necessary) and provide written progress
reports which describe the work performed on each task. The dates and
times of these meetings will be established by the Authority. Two working
days prior to each progress meeting, the Consultant shall provide the
Authority's Project Manager with a draft copy of the Progress Report and a
typewritten agenda for the meeting. The Consultant shall prepare
typewritten meeting minutes and submit them to the Authority's Project
Manager within five working days after the meeting. The minutes shall
indicate issues discussed and the resolution or action required to resolve any
issues.

7.06 Schedule

A V/ithin twenty (20) calendar days after receipt of the Notice to Proceed, the
Consultant shall provide a schedule of calendar deadlines in a format
prescribed by the Authority.

7.07 ProjectRelated Correspondence

The Consultant shall furnish copies of all written conespondence between
the Consultant and any party pertaining specifically to this project to the
Authority for its records within one (1) week of the receipt or mailing of
said correspondence. The Consultant shall record and distribute the minutes
of all meetings pertaining to this project.

7.08 Quality Control

The Consultant has total responsibility for the accuracy and completeness
ofthe plans and related designs prepared under this project and shall check
all such material accordingly. Consultant shall have a quality control plan
in effect during the entire time work is being performed under the Contract.
The plan shall establish a process whereby calculations are independently
checked, plans checked, corrected and back checked. All plans,
calculations, and documents submitted for review shall be clearly marked
as being fully checked by a qualified individual other than the originator.
The FDOT plan review checklist shall be attached and appropriate items
checked.

The Consultant's quality control plan shall be submitted to the Authority
within fifteen (15) working days of receipt of written notice to proceed.

A.

A.

B

7.09

Project 528-130
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A.

7.10 Site Visit

A.

The Consultant's work shall be performed and/or directed by the key
personnel identified in Exhibit "D". Any changes in the indicated key
personnel orthe Consultant's office in charge of the work shall be subject
to review and approval by the Authority.

The Consultant shall affange a site visit within ten (10) calendar days of
receipt of written Notice to Proceed. Consultant personnel assigned to
perform the work on the project shall attend. Authority representatives will
be present. Within seven calendar days of the site visit, the Consultant shall
issue to the Authonty a brief written report including observations,
discussions, and any questions pertaining to the scope or level ofeffort of
the project. The purpose of this visit is to acquaint key personnel with the
details and features ofthe project to facilitate the design process.

7.Il Acceptability of the Work

The plans, design, calculations, reports and other documents furnished
under this Scope of Services shall conform to the "standards-of-the
industry" quality as acceptable to the Authority. The criteria for acceptance
shall be a product of neat appearance, well organized, accurate and
complete, technically and grammatically correct, checked in accordance
with the approved Quality Control program, and have the maker and
checker identified. The minimum standard of appearance, organization and
content of drawings shall be similar to the type produced by the Florida
Department of Transportation and the Authority.

7.12 DesignDocumentation

The Consultant shall submit any design notes, sketches, worksheets, and
computations to document the design conclusions reached during the
development of the construction contract documents to the Authority for
review.

The design notes and computations shall be recorded on 8-ll2rr x 11rr

computation sheets, appropriately titled, numbered, dated, indexed and
signed by the designer and checker. Computer output forms and other
oversized sheets shall be folded or legibly reduced to 8-112" x I 1" size. The
data shall be bound in a hard-back folder for submittal to the Authority.

Three copies of the design notes and computations shall be submitted to
Authority with each review submittal. When the plans are submitted for
90olo review, the design notes and computations corrected for any Authority
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D.

7.13 Reviews and Submittals

Project 528-130

comments shall be resubmitted. At the project completion (bid set), a final
set of the design notes and computations, sealed by a Professional Engineer,
registered in the State of Florida, shall be submitted with the record set of
plans and tracings.

Design notes and calculations shall include, but are not necessarily limited
to, the following data:

Field survey notes and computations.

Design criteria used for the projebt.

Geometric design calculations for horizontal alignment.

Vertical geometry calculations.

Ri ght-of-way calculations.

Drainage computations.

Structural design calculations.

Geotechnical report.

Hydraulics Report for each bridged stream crossing.

Earthwork calculations not included in the quantity computation
booklet.

11 Calculations showing cost comparisons of various altematives
considered.

12. Calculations of quantities.

13. Documentation of decisions reached resulting from meetings,
telephone conversations or site visits.

14. Lighting and voltage drop calculations

15 Lighting service letter from the power company stating the
following: service voltage, type of service (overhead or
underground), location of power company service point, and any
other power company requirements.

1

2

3

4

5

6

7

8

9

10.
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B

Review and coordination of the Consultant's work by the Authority shall
continue through the project development process

Formal submittals for review shall be made to the Authority when the plans
have been developed to the following levels of completion:

I Preliminary Engineering (Memorandum) (3 sets and 1 .PDF
required)

30% Roadway Plans (6 sets and 1 .PDF CD/DVD required)

30% Bridge and Structural Plans (6 sets and 1 .PDF CD/DVD
required)

60% Roadway and specifications, Geotechnical Report (6,6, and3
sets and 1 .PDF CD/DVD required)

60% Bridge Plans required only on Category 2 bridges.

90% Bridge and Structural Plans (6 sets and 1 .PDF CD/DVD
required)

90% Roadway and specifications (6 and 6 sets and I .PDF CD/DVD
required)

100% Roadway, Bridge and specifications, Geotechnical Report (6,
6,6 and 3 sets and 1 .PDF CD/DVD required))

9. Pre-Bid Plans (3 sets and I .PDF CD/DVD required)

Bid Set (l set signed and sealed plans, I set "clean" plans, I set
signed and sealed reports and 1 .PDF of all plans and reports)

2

J

4.

5

6

7

8

10

C Formal review submittals shall include copies as listed above. 8-112" x 1 1"
and 11" x 17" documents do not require reproducible copies.

Preparation and distribution of roadway and ROW plans to other than the
Authority will not be made until approved by the Authority.

The format of review submittal plans shall conform to the FDOT Plans
Preparation Manual, except as amended by the Authority.

Due to the compact schedule of the design, review and construction process,

any modifìcation to the agreed submittal dates will require a letter from the
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Consultant to the Authority giving:

1. The reason for the delay

2. The design components impacted.

3. Proposed methods to maintain submittal dates.

The Consultant shall submit all CADD files, including GEOPAK files, use
in the preparation of the plans and right of way mapping on compact disk
with the final submittal.

7.14 30% Roadway Plan Submittal

A. At the completion of this phase, design and plan development should be
approximately 30 percent complete except stormwater pond designs. The
designs of the stormwater ponds shall be at 90Yo complete. The following
material shall be developed and submitted for review:

1. Key Map Prepared

a) Location map shown complete with destinations, ranges and
townships.

b) Beginning and ending stations shown.

c) Any equations on project shown.

d) Project numbers and title shown.

e) Index shown.

Drainage Map Prepared

a) Existing culvert sizes and elevations.

b) Horizontal alignment shown.

c) Drainage areas and flow arrows shown.

d) High water information shown.

Beginning and end stations shown along with any equations
on project.

G

2

Project 528-130
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Ð Interchange supplemental maps prepared.

Typical Section Sheets

a) Ramp typical sections developed.

b) Pavement structure shown.

c) Special details developed.

d) General notes shown.

Plan and Profile Sheets

a) Centerline plotted.

b) Reference points and bench marks shown.

c) Existing topography.

d) Base line of surveys, curve data, bearings, etc. shown.

e) Beginning and end stations (project and construction).

Ð Geometric dimensions.

g) Proposed and existing limited access right-of-way lines

h) Existing ground line.

i) Proposed profile grade.
j) Type, size and horizontal location of existing utilities.

k) Drainage structures and numbers are shown

1) Drainage ponds are shown.

Cross Sections

a) Existing ground line.

4

5

b) Preliminary templates at critical locations (not to exceed 500
feet).

Existing utilities shown.

A-36Project 528-130

c)



6. Interchange Layout and Ramp Profiles

a) Geometric drmensrons.

b) Proposed profile grades.

Right-of-V/ay Control Survey

Signing and Pavement Markings

a) Striping layout.

b) Sign structure locations.

7.15 30% Bridge and Structural Plan Submittal

At completion of this phase, design and plan development should be
approximately 30 percent complete. The Consultant shall refer to FDOT
Structural Design Guidelines for plan contents and submittal requirements.
Preliminary geotechnical results and recommendations should also be
included with this submittal.

7.16 60% Roadway Plan Submittal

At completion of this phase, design and plan development should be
approximately 60 percent complete except stormwater pond designs. The
designs of the stormwater ponds shall be at 100%o complete. The following
material shall be developed and submiued for review:

Key Map

a) Project description and number shown.

b) Equations, exceptions and bridge stations shown.

c) North arrow and scale included.

d) Consultant and Authority sign-off included.

e) Contract set index complete.

Ð Index ofsheets updated.

Drainage Maps
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a) Flood data shown.

b) Cross drains and storm sewer shown.

c) Bridges shown with beginning and ending stations

d) Interchange supplemental sheets updated.

Typical Section Sheets

a) All required typical sections are included.

b) Limited access right-of-way lines are shown.

c) Design speed and traffic are shown.

d) Special details have been completed.

e) Station limits of each typical section are shown.

Plan and Profile Sheets

a) Match lines shown.

b) Limited access right-of-way lines shown.

c) Stations and offset shown for all fence corners and angles.

All work shown should be within right-of-way or proposed
easement.

4

d)

e)

Ð

s)

h)

Ð

i)

k)

Drainage structures and numbers are shown.

Drainage ponds shown.

Curve data and superelevation included.

Pavement edges, shoulders and dimensions shown.

Project and construction limits shown.

Bridges shown with beginning and ending stations.

General Notes.
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5. Drainage Structures

6

a) Drainage structures plotted and numbered.

b) Station location and offsets identified.

Cross Sections

a) Templates are shown at all stations.

b) Limited access right-of-way lines are shown.

c) Cross section pattern sheet included.

d) Miscellaneous notes included.

e) Boring profiles.

7. Interchange Layouts, Ramp Profiles and Intersection Details

a) Geometric data shown.

b) Profiles finalized

c) Coordinate data shown.

d) Limited access right-of-way lines shown.

e) Curve data shown.

Ð Bearings and bridges shown.

g) Cross roads, frontage roads, and access roads shown.

9

8

10.

h) Intersection details shown.

Traffic Control Plans

Utility Adjustments

Signing and Pavement Marking Plans

Highway Lighting Plans

A-39Project 528-130
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12. Selective Clearing and Grubbing (if required)

7.17 90 % Bridge and Structure Plan Submittal

At completion of this phase, design and plan development should be
approximately 90 percent complete. The Consultant shall refer to FDOT
Structural Design Guidelines for plan contents and submittal requirements.

7.18 90% Roadway Plan Submittal

A. At completion of this phase, design and plan development should be
approximately 90 percent complete. The following material shall be
developed and submitted for review:

A.

I Key Map

a) Length of Project with exceptions shown.

b) Index ofsheets updated.

Drainage Maps

a) Drainage divides, areas and flow arrows shown.

b) Elevation datum and design high water information shown.

c) Disclaimer and other appropriate notes added.

Typical Section Sheets

Plan and Profile Sheets

a) Curve Control Points (P.C., P.I., P.T.) flagged and labeled.

b) Limits of side road construction.

c) Angle and stationing for intersections.

Treatment for non-standard superelevation transitions
diagramed.

e) General notes shown.

Ð Special ditches profiled.

2

J

4.

d)
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5. Drainage Structures

b)

Existing structures requiring modifications are shown.

Existing and proposed utilities are shown.

6 Soil Borings

Soils data and estimated high seasonal groundwater table
shown.

7. Cross Section Sheets

a) Scale and special ditch grades shown.

b) Utilities plotted.

c) Sub-excavation shown.

d) Volumes computed and shown.

8. Utility Relocation Plans

a) Utility relocation plans prepared.

9. Traffic Control Plans

10. Signing and Pavement Marking Plans

11. Highway Lighting Plans

12. Selective Clearing and Grubbing (if required)

I00% Roadway, Bridge, Structural and Right-of-Way Plans

A. At the completion of this phase, the design plans and special provisions shall
be 100 percent complete.

Pre-Bid Plans

Bid Set

a)

a)

7.19

7.20

7.21
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EXHIBIT ''B''
METHOD OF COMPENSATION

1.OO PURPOSE:

This Exhibit describes and defines the limits of compensation to be made to the
CONSULTANT for the services set forth in Exhibit "4" of this Agreement and the method by
which payments shall be made.

2.OO AMOUNT OF COMPENSATION:

2.10 CFX agrees to pay the CONSULTANT for the performance of services described
in Exhibit "4" an amount not to exceed a Total Maximum Limiting Amount of
1,260,000.00.

2.ll The Total Maximum Limiting Amount for the project assigned under this
Agreement shall include:

A Limiting Amount for Salary Related Costs consisting of the sum of
actual salary and wages and the applicable administrative overhead and
payroll burden (fringe benefits) costs;

A Fixed Fee as the Operating Margin or profit paid for the professional
services described in this Agreement;

A Lump Sum Amount for Expenses;

A Limiting Amount for Subconsultants (as identified in paragraph 5.0 of
the Agreement for Professional Services);

An Allowance Amount for CFX to utilize as necessary

2.12 The Total Maximum Limiting Amount for the project assigned under this
Agreement shall consist of the following:

T.Y. Lin International

Total Activity Salary Costs
(a) Overhead Additives

(1) Combined(166.90%)
Subtotal (Salary + Overhead)

(b) Lump Sum for Operating Margin (12.00%)
Subtotal (Salary Related)

(c) Direct Expenses - Lump Sum (Prime)
BASIC FEE
(d) Subcontracts (LimitingAmount)
(e) Allowance
TOTAL MAXIMUM LIMITING AMOT]NT

s269,204.24

449.301.88
718,506.12

86"220.73
804,726.85

3.663.05
808,389.90
284,8t7.03
166.793.07

$1,260,000.00
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2.13 It shall be the responsibility of the CONSULTANT to ensure at all times that
sufficient funding remains within the Total Maximum Limiting Amount stated above in
Section 2J2to complete the services for the project. Changes in the Total Maximum
Limiting Amount for the project shall require execution of a Supplemental Agreement. The
CONSULTANT is obligated to complete project services within the Total Maximum
Limiting Amount established herein.

3.OO ALLOWABLE COSTS:

CFX shall reimburse the CONSULTANT for all reasonable allocable and allowable costs.
The reasonableness, allocability and allowability of reimbursements sought under this
Agreement are expressly made subject to the terms of (l) this Agreement (2) Federal
Acquisition Regulations sub-part 3l-2 (3) Office of Management and Budget (OMB)
Circular A-87 (46FR9548, January 28, 1981) and A-102 (45FR55086, August 18, 1980) and
(4) other pertinent federal and state regulations. By reference hereto, said sub-part of
Federal Acquisition Regulations and OMB circulars are hereby incorporated in and made a
part of this Agreement. Allowable Costs and Fees are defined as follows:

3.10 Direct Salaries and Wages: All direct salaries and wages of the CONSULTANT and
Subconsultants (as identified in paragraph 5.0 of the Agreement for Professional Services)
for time expended by personnel in the performance of the work (exclusive of unit price
based work performed by Class 2 Subconsultants); however, this shall specifically exclude
salaries and payroll burden of Corporate Officers and Principals when expended in the
performance of indirect functions.

Direct Salaries and Wages (salary costs) include both straight time payments and all
overtime payments made for an employee's services on a project. Straight time costs shall
be the hourly rate paid for an employee based on a forty (40) hour work week. Overtime
costs shall be the salary costs paid for an employee for work exceeding a forty (40) hour
work week. Overtime costs shall be paid as either Straight Overtime costs or Premium
Overtime costs.

- Straight Overtime: Straight overtime shall be the portion of overtime
compensation paid for employees at the straight time hourly rate and shall be
burdened with overhead and fringe benefits.

- Premium Overtime: Premium overtime costs shall be the portion of overtime
compensation paid in excess of the straight time hourly rate and shall not be
burdened with overhead and fringe benefits.

Payment of Overtime: Straight Overtime or Premium Overtime shall be paid
in accordance with the CONSULTANT'S overtime policies and practices, provided
that such compensation plan or practice is so consistently followed, in effect, to
imply an equitable treatment of overtime to all the CONSULTANT'S clients.

Premium Overtime is not authorized unless approved in writing by CFX'S
DIRECTOR.
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3.1I Indirect Charges: Administrative overhead and payroll burden costs not to exceed a
combined maximum rate of 166.90% when applied to the CONSULTANT'S chargeable
salaries and wages. Administrative overhead and payroll burden costs for Subconsultants
shall be as established in Exhibit"C".

3.12 Expenses: A Lump Sum Amount shall be paid to the CONSULTANT and all
subconsultants for miscellaneous and out-of-pocket expenses as established in Exhibit "C".

3.13 Class 2 Subconsultants: Compensation shall be based on a unit price basis not to
exceed the limiting amount established herein. The unit prices acceptable for this agreement
shall be at the unit prices established in Exhibit "C".

3.14 Field Survey by subconsultant: Compensation shall be based on a unit price basis
not to exceed the limiting amount established herein. The unit prices acceptable for this
agreement shall be at the unit prices established in Exhibit "C".

3.15 Fixed Fee: Fixed Fee is the operating margin paid to the CONSULTANT and the
Subconsultants for the professional services described in this Agreement (exclusive of unit
price based work performed by Class 2 Subconsultants). The fixed fee shall remain f,rxed

regardless of the relation of the actual salary related costs to the estimated salary related
costs and regardless of any extension of contract time granted pursuant to paragraph 4.0 of
the Agreement for Professional Services. Salary related costs are defined as the sum of
direct salaries and wages and the applicable administrative overhead and payroll burden
costs.

4.OO METHOD OF PAYMENT

No more than the Total Maximum Limiting Amount provided for in Section 2.00 shall be
paid by CFX to the CONSULTANT as follows, subject to the provisions of Section 3.00:

4.10 The CONSULTANT shall be reimbursed monthly for authorized services performed.
Payment to the CONSULTANT shall be in an amount to cover costs incurred during the
preceding month for actual direct salary and wages, a provisional allowance for the
administrative overhead and payroll burden, a portion of Lump Sum expenses and
Subconsultant Costs, plus an allowance for Fixed Fee (Operating Margin), less retainage.

The basis for all CONSULTANT and Class I Subconsultant (as defined in Section 5.0 in the
Agreement for Professional Services) invoices shall be the actual employee salary and
wages at the time work was performed on the project by such employee. Staff classification
maximum rates have been established in Exhibit "C" for the CONSULTANT and all Class 1

Subconsultants. It is understood that the staff classification maximum rates shall not be
exceeded without prior written approval from CFX. It is further understood that the staff
classification average rates used to generate the Total Maximum Limiting Amount in
Exhibit'oC" will not be revised throughout the term of the Agreement. All future
Supplemental Agreements executed as part of this Agreement shall be based on the
negotiated staff classification average rates detailed in Exhibit"C". Class 2 Subconsultants
shall prepare their invoices in accordance with the provisions of Section 3. 1 3.
4.ll The combined provisional allowance for administrative overhead and payroll burden,
expressed as a percentage of salary related costs, for the CONSULTANT is 166.90 percent.
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The provisional allowance for administrative overhead and fringe benef,rts established herein
will be adjusted, as necessary, upon completion of an interim audit during the term of the
project, or a post audit following project completion, subject to the following limitations:

- The combined allowance for administrative overhead and fringe benefits
shall not exceed 166.900/o; and

- Adjustments to the combined allowance for administrative overhead and
fringe benefits shall not increase the compensation to the CONSULTANT beyond
the Total Maximum Limiting Amount.

4.12 The Fixed Fee (Operating Margin) approved by CFX to be paid to the
CONSULTANT for the services set forth in this Agreement is established as shown in
Section 2.12 of this Exhibit "8".

The CONSULTANT shall earn monthly a portion of its approved fixed fee at 12.00 percent
of actual approved salary related costs. Accumulated fixed fee earnings are subject to the
aforementioned fixed fee amount. When project services have been satisfactorily
completed, the difference between the approved and previously earned fixed fee shall be due
and payable to the CONSULTANT and Subconsultants (exclusive of unit price based work
performed by Class 2 Subconsultants).

4.I3 The CONSULTANT shall earn a portion of its established Lump Sum expense cost
in the amount equal to such Lump Sum equally distributed over the project's anticipated
duration. Any balance due the CONSULTANT upon completion of a project shall be paid
in the final invoice.

4.I4 The CONSULTANT shall be compensated for Subconsultant Services in accordance
with Section 3.00 of this Exhibit "8" for actual work performed.

4.15 Payments to the CONSULTANT shall be subject to retainage. Retainage shall be
calculated as a percent of the sum of salary costs, administrative overhead and payroll
burden, and operating margin. No retainage shall be withheld on expenses or Subconsultant
Services.

CFX shall withhold from monthly payments a retainage of ten percent (10%) until fifty
percent (50%) of the work is completed, and five percent (5%) thereafter until all work is
completed. Retainage withheld at project completion shall be released to the
CONSULTANT upon satisfactory completion of all services and acceptance of all
deliverables by CFX.

4.16 The CONSULTANT shall be responsible for the consolidation and submittal of one
(1) original monthly invoice, in the form and detail established or approved by CFX. All
payments on such invoices are conditional and subject to adjustment as a result of a final
audit as to the allowability of costs in accordance with this Agreement. Invoices shall
include anitemization and substantiation of costs incurred. The itemization must include
the amount budgeted, current amount billed, total billed to date and amount to complete.
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4.17 The CONSULTANT shall promptly pay all subconsultants their proportionate share
of payments received from CFX.

4.18 CFX reserves the right to withhold payment or payments in whole or in part, and to
continue to withhold any such payments for work not completed, completed unsatisfactorily,
work that is behind schedule or work that is otherwise performed in an inadequate or
untimely fashion as determined by CFX. Any and all such payment previously withheld
shall be released and paid to CONSULTANT promptly when the work is subsequently
satisfactorily performed notwithstanding paragraph 4.0 of the Agreement for Professional
Services.

5.OO PROJECT CLOSEOUT:

5.10 Final Audit: The CONSULTANT shall permit CFX to perform or have performed
an audit of the records of the CONSULTANT and any or all subconsultants to support the
compensation paid the CONSULTANT. The audit will be performed as soon as practical
after completion and acceptance of the contracted services. In the event funds paid to the
CONSULTANT under this Agreement are subsequently properly disallowed by CFX
because of accounting effors or charges not in conformity with this Agreement, the
CONSULTANT agrees that such disallowed amounts are due to CFX upon demand.
Further, CFX shall have the right to deduct from any payment due the CONSULTANT
under any other contract between CFX and the CONSULTANT an amount sufficient to
satisfy any amount due and owing CFX by the CONSULTANT under this Agreement.
Final payment to the CONSULTANT shall be adjusted for audit results.

5.11 Certificate of Completion: Subsequent to the completion of the final audit, a
Certificate of Completion will be prepared for execution by both parties stating the total
compensation due the CONSULTANT, the amount previously paid, and the difference.

Upon execution of the Certificate of Completion, the CONSULTANT shall either submit a
termination invoice for an amount due or refund to CFX for the overpayment, provided the
net difference is not zero.

\\dfsprdl\EA_Staff\Departments\Engineering\General\528-130\Contract\Contract - Exhibit B.doc
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Class I

Class l!

Class I

Class I

Class ll

T.Y. LIN INTERNATIONAL

S.R. 528 / S.R. 436 Bridge Deck Replacements
528-130
c # oott3s

Gontract Summary Sheet

* Class I will be billed using overhead and fixed fee.
* Class ll subs will be billed at un¡t price for classification

Firm Name Overhead Fixed Fee

Total Multiplier
for

Glass ll Subs
(Unit Price)

T.Y. LIN L66.90% L2.OOo/o

Nadic 2LO.4L% 9.650/o 3.40
Traffic Engineering

Data Solutions LL4.L5o/o 12.OOo/o

WBQ L82.49o/o LL.L267%
WBQ L82.49% LL.L267% 3.L4



T.Y. LIN
G # OOrr35
528-130
S.R. 528 / S.R. 436 Bridge Deck Replacements

Staff Glassification Maximum Rates For:

T.Y. LIN
Job

Glassification Max Salary
Glass I Chief Engineer

Project Manager

Senior Engineer

Sr. Project Engineer

Project Engineer

Engineer

Engineering lntern
Sr. Designer

Secretary/Clerical

s94.52

sg4.19

sg1.4g

s61.gg

s5g.gg

$91.64

S30.z3

$49.20

Sz2.50



T.Y. LIN
G # Oorr3s
528-130
S.R. 528 I S.R. 436 Bridge Deck Replacements

Staff Glassification Maximum Rates For:

Nadic
Job

Glassification Max Salary
Glass ll Sub

(Unit Price)

Project Manager

Senior Engineer

Sr. Project Engineer

Engineer

Engineering lntern
Sr. Engineering Tech

Sr. Designer

Secretary/Clerica I

5201.31

Stll.ol
St6o.51

S98.40

sg5.g5

57T.Bg

S83.03

S56.85



T.Y. LIN
G # OOrr35
528-130
S.R, 528 / S.R. 436 Bridge Deck Replacements

Staff Glassification Maximum Rates For:

Traffic
Engineering

Data
Solutions

Job
Glassification Max Salary

Glass I Sub Chief Engineer

Senior Engineer

Engineer

Engineering lntern
Sr. Designer

Secreta ry/Clerica I

574.zg

$st.g7
S39.61

s26.66
537.14

s24.93



T.Y. LIN
c#oorr35
528-130
S,R. 528 / S.R. 436 Bridge Deck Replacements

Staff Glassification Maximum Rates For:

WBQ
Job

Glassification Max Salary
Glass I Sub Contract Coordinato

Sr. Utility Coordinatr

$27.55

$5¿.65

Glass ll Sub
(Unit Price)

Sr. Surveyor & Maptr

Surveyor & Mapper
Survey Technician

2 Person Crew

3 Person Crew
4 Person Crew

5t7q.zt
$to9.90
$16.02

S1,288.10

$1,711.90

52,135.60



TVLININTERNATIONAL
engineers I plonners I scientists

To: Glenn M. Pressimone, P.E.
Director of Engineering
CENTRAL FLORIDA EXPRESS\ilAY AUTHORITY
4974 ORI- Tower Rd.
Orlando, FL32807

Re: Project Number 528-130

From:

Date:

Xavier A. Arroyo,

P.E. April26,2016

MEMORANDUM

Dear Mr. Pressimone,

Please find attached Summary Fee Sheets for Project Number 528-130 - S.R. 528 / S.R 436
BRIDGE DECK REPLACEMENTS.

Feel free to contact me if you have any questions or need additional info.

Thank You,

ffi!¿¿,,
Xavier A Arroyo, P.E.
Project Manager
407-s63-6260
xavier. aroyo@tylin.com

225ERobinsonStreet,Suite490 lOrlando,Florida32S0l 1T407.563.6260 1F407.999.5228 lwww.tylin.com



T.Y. Lin lnternational



Þdæ &W tuSbr - Pdm.

ESNMATE OF WORK EFFORT AND COSI - PRIME CONSULTANT

Nâmê of Projæt:
County:

Deck Rep¡acêment- SR 436 over SR 528
O€nge

Consultant Nme: TYLI
Consultant No.: êntq consulhnls proj. number

Datei 4t28t2016

Awhge

Ralê Pq

$67.1 2

$40.76

$41.80

$42.A
$36.56
rDtv/o!
#0tv/o!

$4s.51

$42.94

$52.42
#Dtv/o!

$43.9s
#Dlv/o1

*Dtv/o1

#Dtv/o1

$41.68

$42.08

$43.74

$41.82
*Dtv/o1

#Dtv/o1

#Dlv/o1

#Dtv/o1

Ðtv/o1
#Dtv/o1

#olv/o1

#Dtv/o1

*Dtv/o1

#Dlv/o1

#0tv/o1

*Dlv/01

fDtv/0!
*Dlv/01

sahry

øst By

$25,371

$38,801

$9,596

$3,885

$1,535

$o

$o

$27,352

$11,508

$10,n4
s0

$t 15,597

$o

s0

$0

$5,æs

$10,æ0

$s,3s
$o

s0

$0

s0

$0

s0

$0

$0

$0

$o

$o

$0

$o

$o
so

5H

By

378

952

92

42

0

0

601

196

0

2,æ0

0

0

0

140

80

243

128

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

Sþf Cla$L
flcarloh 12

so-00

0

0

0

o

o

o

0

0

o

o

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

Sd cb*L
fløl¡oh 11

so.o0

Saff Class¡-
lløtloh 10

$0.00

10 0ô

kreþrid /
cþrl€l

1õ

56¡o.
D6lgher

o

9S

0

0

0

0

0

0

0

0

0

0

0

0

0

o

24

o

0

0

o

o

0

0

o

o

0

0

0

0

0

0

0

$6 517 âO

Engihær¡ng
lhleh

0

379

81

37

16

0

0

91

107

o

759

0

0

0

42

37

52

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

1 662

M6 å35 16

Ehg¡nær

0

246

0

0

0

209

0

o

0

658

0

0

o

0

73

0

0

0

0

0

0

0

0

0

0

0

0

0

0

o

1 309

ß46 796 75

Pre¡ect
Ehglheer

0

0

58

50

0

0

124

94

59

0

s26

0

0

0

42

44

73

70

0

0

0

0

o

0

o

o

o

0

0

0

0

0

f 149

M 772-S

Sr. Prc¡æt
Erglhær

s3 95

76

95

0

0

0

0

120

0

401

0

0

0

14

0

24

0

0

0

o

0

o

0

o

0

0

0

0

0

0

0

sa
M6 2A9-10

$niot
Eñglnær

s75 90

0

0

0

0

0

0

0

30

l3
N
0

1€
0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

o

0

o

206

s15.95.40

ch¡d
Ehglhær

s91.77

0

48

12

o

0

0

31

14

10

0

1€
0

0

0

7

4

12

6

0

0

0

0

o

o

o

o

0

0

0

0

0

0

292

s26.796-&

Pre¡ect
Manager

$a1 -74

245

49

0

0

o

0

0

0

0

0

0

0

0

0

0

0

o

0

0

0

0

0

0

0

0

0

o

o

0

0

0

0

0

291

324-031.56

$atr

37a

952

232

42

o

0

601

264

196

0

2,630

0

0

0

140

80

2ß
124

0

0

0

0

0

0

0

0

0

o

o

0

0

0

5.9æ

SAúRY RELATED COSTS:

OVEÂHEAD:

OPERAÏNG MARGIN: 12%
166.9ø"

9269,2M.24
$449,301.88

ss6,22O-73

$3,663.05

$0.00

$80s,3æ.9

$æ,5r4.74

$7,7æ.7A
$22,496.20

$111,ø131

To¡l L¡bd

Total subco@lbta

18s,7æ.S
Notês:
1. This sheel to bs usd by Pimê ønsulteil lo caþulate th€ Grand Tolal l€€.

2. Manualv 6ntor foê lrom eâch subonsultânt. Unusd subænsultanl rom may bê hiddsn.

EXPENSES:

Surey (Fsld - il by Pimê)
Subþþl fYLl Fæ

days @

Subconsultanl NADIC

Subønsultant TEDS

Suhnsultad: W8O Clas I

Subnsuhnt: WBO cla$ ll

s244,817,03

SUATOTAL ESNMAED FEE:

Geotæhñical Field ând Lab T6t¡ng
SUBTOTAL ESTIMAED FEE:

Opt¡onal Soeicês

GMND TOTA ESTMATED FEE:

¡1,æ3,26,93
so.0o

s1 ,æ3,205.93
$0.00

$1 ,093,206.93



PHOTOGRAPHY
Film & Development - Color 24 exposure

REIMBURSEABLE OUT.OF-POCKET EXPENSES

Consultanti T.Y. Line lnternational T.Y. Lin Project No,: TBD

SR 436 Bridge Replacement over SR 528

rolls per roll=

PHOTOGRAPHY TOTAL: lJ'-ãl
ìumoer or sers fequtreq> l)ee NoIe ¡ öetow,

Sheet Count
cotor Ptot

7lxL7
Bü.W Plot

24x36
Phase Rvws

Llxl7
B&W

Let/LEl

colof
Let/Lel

4L L4¿
1L Jb

15U 551

¿ut, t15

5U ó¿5 ðJ
2UU 3300 33(
zUt-) JJU! JJI
ZLIU JJUU 5Jt
lUU 1b50 1b!

115[ 0 0 I45¡ L¿5IJ L¿5ð

|,LAN )HÈÈ t 5
Roadway/MOT Plans

Signing & Marking Plans

Structure Plans

[¡ght¡ng Plans

lTs Plans

Plans for QC

Subtotal

REPORTS

Roadway

Bridge

BHR

Dra¡nage

Geotechnica¡

Lighting/lTS

U

!rNlT TOTALS: II5I U U 14Jl r23t5 L¿S¿
JNIT COSTS: 0.05 0.05 0.15 Þ 0.0E Þ 0.30
IOIAL COsTS: ) ) Þ t14.b5 Þ 990.UU 5 3/1.40

t¡li¡¡¡t¡l

REPRODUCTION

OTHER MATERIATS SERVICES
30 Plan 8¡nding

_jlqRuportBinding
5 Boards

-----îlco
-õ-
f- s-oo

-

) J5,UU.ffiõo

percopy= S 75.00
p"r.opy=J-õõõ-
persht=ffiõ-
persht=ftõõõ-

ôTHFa M^TFÞrÂr c rôTÂr.nnt$Iñ
TRAVEL EXPENSES
TO:
Pêy Diem: trips x
Hotel: 

----Ttrips 
x

Rentãl car: 

-lltrips 

x

Airfare: ----lf trips x

TO:
Per Diem: 0 trips x
Hotel: ----lf trips x
Rental car: 

----Ttrips 
x

A¡rfare: 

-tripsx

TO: PreiedÍ$F
M¡¡eage:

fO: Meet¡ntCFXOfffce
Mileage:

T0; Meetllrgs Otlrer Locãdon¡
M ileage:

people
------ nites/trip

---1- 

days

-õ- 

people

0 people

--people

---------o- d ays

--people
16 trips x

10 trips x

tr¡ps x

tftoM
days x

fi-pernite-$....:perday
Fpertr¡p
ffOqr

days x

-nites/tripx 

F
T-perday
Fpertr¡p
Tfõ'F:E0rlando Offigg

x S 0.44s per m¡le

FRoM : !!.,1Q¡!s¡¡þQffsex S 0.45 per mile

FRoM; gglg4æds.lEffçs
x S per mile

-ToTAt 

TRAVEI

per day= 0

=-.f=-=-

150 miles

Per day= 0
pernite=-

="--=-
= s 1,068.00

20 miles

m iles

= s 89.00

Shipp¡ng&Telephonecosts omonths x 0 =l-l!!ül

MrscErtÃñEousErpErlsEs 
- - -

Submittal Package Del¡very OEA 0=

ltt¡lÃ'J!¡

)u.uu

I¡i4I,¡
I¡r¡l¡I

Plan submittals require 6 sets. Reports 3 sets, plus 2 sets of plans and drainage for perm¡tting.

Final Plans =

-

7000Á.ônd reports requ¡red for phase rev¡ews based on Phase 1=50% oftotal sheets, Phase 2 =



Fiñanc¡al Prcject Number: Ph¡Þer Nô 52Â-11ô

ESTIMATE OF WORK EFFORT FOR TECHNICAL PROPOSALS. FIRM TOTAL

Date: 412612016

Project Name: Deck Reþlacement - SR 436 over SR 52

Name ot Consultant TYLI

ON CADD
TOIAL

STAFF HOURS

RANGF

374 416

952 1047

232 255

92 101

46

0 0

0 0

601 661

264 295

196 216

0 0

2630 2893

0 0

0 0

0 0

140 1g
80 88

243 267

124 141

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

o 0

0 0

0 o

0 0

0 0

0 o

0 0

5,982 6,580

EMPLOYEE CÆIrcAM

slan uhssts
f¡câlion 12

0

o

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

Slatl Classi-
ficat¡oñ l l

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

o

0

Staff Class¡-
fication 1 0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

Secretar¡al /

57

0

0

0

0

0

0

0

13

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

70

Sen¡or

Hours

0

95

23

0

0

o

0

0

0

0

0

o

0

0

0

0

0

24

o

o

0

0

0

0

o

0

0

0

0

0

o

0

0

0

't42

Eng¡neenng
lntêrn
Houls

0

379

81

37

16

0

0

9l

107

0

759

0

0

0

42

52

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

1,662

Engineer

0

2A6

35

0

0

0

209

0

0

0

658

0

0

0

35

0

0

0

0

0

0

0

o

0

0

0

0

0

0

0

o

0

1,309

Prcject
Enoineer

0

0

58

50

13

0

0

120

94

0

526

0

0

0

42

44

70

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

1,149

Sr. Projæt

23

0

0

0

0

120

27

78

0

401

0

0

0

14

0

24

0

0

o

o

0

0

0

0

0

0

0

0

0

0

0

0

858

Sen¡or

Horrs

0

0

0

0

0

0

0

30

20

0

143

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

o

206

uhiet

Hours

0

48

12

5

0

0

0

14

10

0

143

0

0

0

7

4

12

6

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

292

Prolæ¡
Menâoêr

Hours

245

49

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

294

952

232

92

42

0

0

601

268

196

0

2630

0

0

0

140

80

243

'l2a

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

5,982

wqK
rcllw

l. Projæt General and Projæt Common Tasks

î. Roadway Analys¡s

i. Roadway Plans

ìa. Drainage Analysis

ìb. Draìnage Plans

z. Utililies

,. Environmental Perm¡ts, Compl¡ance & Clearances

). Slructures - Misc. Tasks, Dwgs, Non-Tech,

I 0. Structures - Bridge Development Report

1 1. Structures - Temporary Bridge

12. Structures - Short Span Concrete Bridge

13, Structures - Medium Span Concrete Bridge

1 4. Structures - Structural Steel Bridge

1 5, Structures - Segmental Concrete Bridqe

1 6. Struclures - ¡,lovable Span

17. Structures - Retaìning Walls

18. Structures - l\r¡scel¡aneous

19, S¡gn¡ng & Pavement Marking Analysis

20. S¡gning & Pavement Marking Plans

21. Signalization Analysis

22. Signal¡zatìon Plans

23. Ughting Analysis

24. Light¡ng Plans

25. Landscape Architecture Analys¡s

26. Landscape Architecture Plans

27. Suryey (FieH & Ofi¡ce Support)

28. Photogrammetry

29. Mapping

10. Terrestr¡al Mob¡le L|DAB

il , Architecture Developmeñt

12, Noìse Barriers lmpact Design Assessment

13. lntelligent Transportation Systems Analysis

¡4. lnlelligent Transportat¡on Systems Plans

]5. Gætechnical

TOTA6



M

Notes:

1, This worksheet proviles the distribulion ot a !@S.l!g!ql $âf hours tor a projec¿
2. Percenlageslor$afihourdbtrbúiorbyclesificat¡onareenteredb€lowinrorcæto96otthissheel.

4. Formulas under .Total Statf Houre Range" (columns O & P) may b€ adjus€d to provide desired rang€.

ESTIMATE OFWORK EFFORT FOR TECHNICAL PROPOSALS - FIRM TOTAL

Financial Prcjæt Number:

FAP Number:

Prciect No.528-130

Date: 412612016

Field Survev Est¡male:

0 4-man crew days FIRM TOTAL

Project NareDeck Replæement - S

Name of Consultanl TYLI

5,982

Tolâl

100.00%

100.00%

100.00%
't00.00%

1 00-000/"

0.000/o

0.00p/o

100.00%

100.00%

100.00%

o.00ô/"

1 00-ooo/"

o.oæ/"

o.ov/"
0.00%

1 00.00v"

1 00-00ô/"

100.00%

100.00%

o.oæ/"

o.oú/"
0-0oo/"

0.00"/"

o.oú/"
o.oú/"

o.oú/"
o.oú/"
o.00p/"

0.00p/.

0.0æl"

o.oú/"
o.oæ/"

o.oú/"
o.oæ/"

Statf Class¡-
fication 12

o.ov"

o.æ/"

o.e/"
o.æ/"

o.v/"
o.v/"
o.o"/"

o.o%

o.oâ/"

o.o%

o.o"/"

o.o1"

o.o"/"

o.ú/"
o.ú/.
o.æ/"

o.ú/o
o.æ/"

o.æ/"

o.oo/"

o.o/"
o.o"/"

o.o"/"

o.o1"

o.oe/"

0.0%

o.o"/"

o.o/"
o.o%

o.ov"

o.o%

o.oo/"

o-ú/"

o.v/"

Slãf Clâssi-
ticat¡on 1 1

o.æ/"

o-v/"

o.oy"

o.o1ç

o.o/"
o.o%

o.o.k

o.o%

0.0%

o.v/.
o.o%

0.0%

o.ú/"
o.æ/"

o-e/"
o.0.h
o.oo/"

o.oo/"

o.o"/.

o.oo/"

o.oó/o

o.o%

o.v/.
o.æ/"

o.oo/"

0.0%

o.æ/"

o-æ/"

o-ú/"

o.æ/"

0.0%

o.ú/ô
o.oø/o

o.o%

Staff CIassi-
fication 1 0

o.ú/o
o.e,/"

o.v/"
o.ú/"
o.æ/"

o.ú/.
o.ú/.
o.æ/"

o.ú/"

o.æ/"

o.v/"
o-æ/"

o.æ/"

o.ú/"
o.æ/"

o.æ/"

o.v/"
o.ú/"
o.æ/"

o.ú/"
o.v/"
o.ú/"

o.e/"
o.v/"
o-ú/"

o-ú/"
o.e/.
o.ú/"
o.æ/"

0.v/"
o.ú/"
o.v/"
o.ú/"
o.ú/.

Secretar¡al /
Cleriæl
15.r,/"
o.oy"

o.o%

0.0%

o.0./ø

o-oe/"

o.0"/"

0-0"/.

5-0./"

o.æ/"

o.o%

o.oy"

o.v/"
o.ú/o

o.ov"

o.oy.
o.0./.

0.0%

o.0ø/.

0.0%

o.o%

o.ú/"
o.e/"
o.ú/o
o.ú/"
o.e/"
o.æ/o

o.0"/"

o.o/"
o.o%

o.0"/"

o.0y"

o.0v"

o.æ/-

Senior

o.v/"
10.0.Â

10.o"/"

o.ov"

o.oyo

o.ova

o.o./o

o.o%

o.o%

o.ú/"
o.ú/"
o.v/o
o.e/"
o.æ/"

0.0%

o.o./ó

0.o"/"

10-0"/"

0_0%

o.oïo

o.v/"
o.v/"
o.ú/"
o.e/"
o.e/"
o.e/.
o.o"/"

o.o%

o.o/"
o.oE"

o.o%

o.o%

o.æ/.

o.ú/"

lñtern
Engineering

0.0%

39.9%

35.O1â

40.o/"

39.'l%
o.æ/"

o.ú/"
1 5.00/.

39.9%

15.O/"

o.æ/"

2A.9V"

o.e/"
o.ú/.
o.oo/"

30.o"/"

40.o/"
15.0%

40.o/"

o.æ/"

o-æ/"

o.ú/"

o.æ/"

o.v/"
o.oïê
o.ú/"
o.o%

o.o./o

o.o%

o.oò/"

o.ú/o
o.æ/.

o.ú/þ

o-0¡/"

Enoineêr

o.v/"
30.0%
't5.0%

o.ú/"
30.9%

o.æ/"

0.ú/"

u.æ/"
o.ú/"
o.v/"
o.ú/"
25.V/"
o.v/o
o.e/"
o.e/"

25.Oo/"

o.ú/o
30.ooh

o.ú/.
o.v/"
o.æ/"

o.æ/"

o-æ/"

o.ú/o
o.æ/"

o.ú/"
o.ú/o
o.ú/"
o.ú/"
0.ú/"
o.ú/"

o-e/"
o-e/"
o-e/"

Project
Eno¡neer

ô-06/"

o.ov"

25.V/o

54.v/"

30.ú/"
o.oy.
o.oyo

20.ú/.
35.æ/"

30.v/"
o.0L
20.ú/"

o-ov"
o.æ/"

o.æ/"

30.ú/"

55.0"/"

30.æ/"

55.ú/"
o.0y.

0.0%

o.0"/"

o-ú/"

o.ov"

o.ú/"
o.ú/"
o.o"/"

O.e,/"

o.ú/"
o.ú/.
o.o./"

o.o1"

o.ov"

o.ov"

Sr. Prcject
Enoineer

20.o/"
10.æ/ø

1 0.0"/"

0.e/"
o.o%

o.oo/"

o.o1"

20.o./"
't0.0%

40.0./.

o.o"/"

15.3./"

o.oE"

0.v/"
0.v/"
10.oo/"

0.0%
'to.o%

o.o%

o.o/"
0.æ/"

0.æ/"

o.ú/"
0.v/"
0.æ/"

o.ú/"
0.æ/"

o.e/"
o.oy6

o.o"/"

o.o/"

0.æ/"

0.æ/"

0.v/"

Senior
Eno¡neer

o.æ/"

o.ov"

o.v/"
o.oa"

o.o1"

0.0/"
o.oo/.

5.O/"

5.0%
't0.0%

o.o%

5.4/"
o.ú/"
o-e/"
o.v/o
o-e/"
o.oo/"

o.o.h
o.ooh

o.o/"
o.ú/"
o.ú/"
o.æ/"

o.v/o

o.v/"
o-æ/"

o.o./"

o.o"/"

0.0%

o.o%

o.o1"

o.v/"
o.ú/"
o.e/"

Chief
Eno¡neer

o.æ/"

5.ú/"
5.ú/"
5.1%

o-æ/"

o.ú/"
0.opl.

5.?h
5.1%

5.æ/"

o-æ/"

5.4"/"

o.æ/"

o.v/"
o.ú/"
5.æ/"

5.æ/"

5.V/"
5.V/"
o.v/"
o.ú/o

o.e/"
o.v/"
o.ú/-
o.e/"
0.æ/.

o.æ/"

o.æ/.

o.æ/"

o.v/.
o.v/"
o-æ/"

o.e/"
o.ú/"

Prcject
Manaqer

64-æ/"

5.1"/"

o.e/o

o.v/"
0.ú/"
o.æ/"

o.0"/"

o.o%

o.o./"

o.0"/"

0.0%

o.æ/"

o.æ/"

o.æ/"

0.0"/"

o.æ/"

o.ú/.
0.0%

0.0%

o.æ/"

o-æ/"

o-æ/"

o.æ/"

o.ú/"
o.e/"
o.ú/"
o.e/"
o.ú/"

o.v/"
o.0"/"

o.ú/"
o.ú/"
o.e/"
o.e/"

952

232

92

42

0

0

601

264

196

0

2630

0

0

0
140

80

243

128

0

0

0

0

0

0

0

0

0
0
0
0

0

0

0

1 2. Structures - Short Span Concrete Bridqe

I 6. Structures - N4ovable Span

15. Gætechn¡cal

27. Suryey (Field & Office Support)

- Firm Total

3. Prciect General and Proiect Common Tasks

4. Roadway Analvs¡s

5. Roadwav Plans

6a. Drainage Analys¡s

6b. Drainaqe Plans

7. Ut¡lities

8. Environmental Permits, Compliance & Clearances

9. Structures - Misc. Tasks, Dms. Non-Tech.

10. Structures - Bridoe Develoorent ReDort

1 1. Structures - Temporary Br¡dge

13. Structures - Medium Span Concrete Bridqe

14. Structures - Structural Steel Bridqe

15. Structures - Sæmental Concrete Bridoê

17. Structures - Retaininq Walls

18. Structures - ¡r¡scellaneous

19. Sion¡no & Pavement Markino Analvsis

20. S¡gn¡nq & Pavement Markinq Plans

21. S¡qnalÞation Anatvsis

22. Siqnalizat¡on Plans

23. Ughting Analys¡s

24. Ughting Plans

26. Lånds@oe Arch¡tæturê Plans

28. Photoqrammetry

29. Maooino

10. Terrestr¡al Mob¡lê UDAR

11. Architæture Development

32, No¡se BaÍriers lmmct Desiqn Assessrent
13, lntellioent Træsportation Svstere Analw¡s
14. lntellioent Transoortâtioh Svstem Plâns



Proiect Activitv 3. Proiect General Tasks
Estimator: XAA Deck Replacement - SR 436 over SR 528

Projæt No. 528-130

S¡gnature / DatsPr¡nt NameRepresenting

per

Comments

See table below

TBD

Prcject Admin¡stralion/Project lvlanagement - 9 months at 8 hrs per reek.

Total
llôurs

Public lnvo¡vement

0

0

0

o

0

0

0

0

0

0

0

0

0

0

0

0

0

90

0

0

0

0

0

288

37E

Hours/ Un¡l

0

0

0

0

o

0

0

0

0

o

0

0

3.1 Publ¡c lnvolvemeñt Subtotal

0

0

0

0

90

0

0

0

0

0

288

3. Pro¡ect Common and Proiect General Tasks Total

No of Units

0

1

1

1

1

1

1

1

1

1

1

Unlts

LS

LS

LS

LS

LS

LS

LS

LS

LS

EA

LS

LS

LS

LS

LS

Task

Community Awarene$ Plan

N ot¡fications

Prepare Maìling Lists

lvledian ¡rlodif ication Letters

Drivemy Modif icat¡on Letters

Newsletleß

Renderings and Fly Throughs

PorerPoint Presentation

Public Meeting Preparatjons

Public Meet¡ng Attendance/Followp

Cther Agency Meetings

Web S¡te

Jo¡nt Project Agreements

Specificalions Package Preparation

]ontÊct lvla¡ntenance and EDlils

y'alue Engineering (Mult¡-Disc¡pl¡ne Team) Review

)r¡me Consultant Project Manager Meetinqs

rlans Update

rost Des¡gn Services

f¡gital Delivery

ìisk Assessment Workshop

Rajlroad, Trans¡t, ancl/or A¡rport Coord¡naüon

Other Project General Tasks

Tasl(
Nô-

3.1.1

3.1.2

3.1.3

3.1.4

3.1.6

3-1-8

3.1.9

3.1.1 0

3.'1.1 1

3.1.12

3.2

3.4

3.5

3.9

3.10

3-11

3.12
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Proiect Activitv 3. Proiect General Tasks

Commenls

RoadmyÍvloT/Dr¡anage ¡/eeting

4 Meet¡ngs, A meetjng prior to every subm¡ttal. l\r¡nutes/Agenda to be included

I SPirülTS Meeting

Progress Meet¡ngs - 2 lvleetings a l\,lonth for an approximate 9 month schedule- MinutevAgenda to be included

V¡sc. Meetinglcomment Resolution

I Kick-oif F¡eld Rev¡ew

Iotal PM Meeting Houß caries to Task 3.6 above

Total Houß

4

0

0

0

4

0

0

0

0

0

0

0

0

o

0

0

54

I

4

90

HouF/ Unit

4

0

0

0

4

4

0

0

0

0

0

o

0

0

0

0

2

4

No of Units

0

o

0

4

1

0

0

0

o

0

0

0

0

0

0

0

18

4

1

æ

Units

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

¡.6 - L¡st of Pro¡ect liamger Meet¡ngs

Roadmy Analys¡s

Dra¡nage

LJtilities

Env¡ronmentâl

Structures

Sign¡ng & Pavement lvlarking

Signalization

-¡ghting

-ildscape Architecture

3uryey

)hotogrammetry

ìOW & Mapping

ferrestrial Mobile LiDAR

qrchitecture

lo¡se Barriers

TS Analys¡s

Geotæhnical

Progress Meet¡ngs

Phæ Rev¡eß

Field Rev¡eß

Tolâl Prolect üanager Meetings

Commentsno or unnslHourv unitl Total
l{ôrrrc

Un¡tsTask
Task
No

Notes:
1. Itthehou.spermeet¡ngvary¡nlength(hours)entertheavengeinthehour/unitcolumn.
2. Do not double count agency mæt¡ngs betwæn perm¡lting agenc¡es.
3. Pro¡ecl manager meetings are €lculaled in each discipline shæt and brought tomard to Column D, except for photogmmmêtry.
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Pro¡ect Activ¡tv 4. Roedwav Analvs¡s

Estimator: XAA Deck Replacement - SR 436 over SR 528

Project No. 528-130

S¡gnature / DatePrint NameRepresent¡ng

pe r D i st ti ct preferen ce

Comments

Minimum 3 Bridge Typicals and Milling and Resurfacing Typicals

Pavemenl Design Analyis, for Temporary and Final Pavement

Evaluate Cross Slope tie-¡ns at new decks

Preperat¡on of files for all disc¡plines

Cross Sections every 50/1 00 ft

3 Phase analysis with traffìc switches (SR 436 and SR 528)

Design File(s) setups

Potential Variaitions for Shoulder width

Des¡gn Documentation

Takeoffs for all Discipllines

4 Estimates

Total
Hours

16

0

200

0

0

0

40

240

't44

tb

40

80

'16

0

0

8¡10

Hours/ Unil

16

0

Ib

200

0

0

0

40

240

'144

tb

40

80

tb

0

0

Roadway Analys¡s Techn¡cal Subtotal

No of Units

1

'I

'I

1

1

1

1

1

1

Un¡ts

LS

LS

LS

LS

LS

LS

L5

LS

LS

LS

LS

LS

LS

LS

LS

LS

LS

Task

Typ¡cal Section Package

Pavement Type Selection Report

Pavement Design Package

Cross-SIope Correction

Horizonlal /Vert¡ca¡ lvlaster Design Files

Access Management

Roundabout Evaluation

Boundabout Final Design Analysis

lross Section Design Files

Traffic Control Analys¡s

Master TCP Design Files

Des¡gn Var¡ations and Exceptions

Design Report

Quantitiês

Cost Estimate

Technical Special Provisions

Other Roadway Analyses

Task
No,

4.1

4.3

4.4

4.6

4.7

4.8

4.9

4.10

4.11

4.12

4. 13

4.14

4.15

4.16

4.17

Page 6 of 33



Proiect Acl¡v¡lv 4. Roadwav Analvsis

Commenls

2 Field Reviews for z people

Meetings are l¡sted below

Total
Hours

16

0

12

42

0

112

0

952

Hours/ Un¡l

't6

0

12

0%

5/"

Roadway Analys¡s Nontechn¡cal Subtotal

oo/"

4. Roadway Analysis Total

No of Un¡ts

1

1

1

Units

LS

Lù

LS

LS

LS

LS

LS

Task

Field Reviews

Mon¡tor Exisl¡ng Struclures

ïechnical Meetings

Ouality Assurance/Qual¡ty Conlrol

lndependent Peer Review

Supervision

Coordination

Task
No.

4.18

4.t9

4.20

4.2'l

4.22

4.23

4.24

Number

0

0

0

0

0

0

0

0

0

0

0

PU Attendance at Meeting Required?

Subtotâl Proiect Itanâoèr Meêtinos
PM attendance at Progress Meet¡ngs is manually entered on General Task 3

PM attendance at Phase Review Meetings is manually entered on General Task 3

Total Pro¡ecl Manager lleet¡ngs (carr¡es to Tab 3)

Total
Hours

0

0

0

0

0

0

0

12

0

12

0

0

12

Hours/ Unil

0

0

0

0

0

0

0

0

0

0

No of Un¡ts

U

0

0

0

0

0

0

4

0

n

0

Un¡ts

EA

EA

EA

EA

EA

ÊA

EA

EA

EA

EA

EA

Techn¡cal Meetings

fypìcal Section

ravemenl

qccess Manaqement

15% Line and Grade

Driveways

Local Governments (cities, counties. MPO)

Work Zone Traffic Control

30/60/90/1 00o/" Comment Rev¡ew lvleetinos

Other Meetinqs

Subtotal Technical Meetings

Proqress Meet¡nos (if required bv FDOT)

Phase Review l\reet¡ngs

Total Meet¡ngs
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Pro¡ect Act¡vitv 5. Boadwav Plans

Estimâlor: XAA Deck Replacement - SR 436 over SR 528

Project No.528-130

Signature i DatePrint NameRepresenting

NOTE: S¡gnaturc per

Comments

Key Sheet

1 pay ltem Sheet

2 Typicla Sections

6 Details

General Notes

SR 436 and SR 528

Total
Hours

4

4

Typical Sect¡on Sheets

I

12

4

4

0

16

0

0

0

0

0

0

0

0

0

Hours/ Unit
or Sheet

4

4

4

2

4

4

0

4

0

0

0

0

0

0

0

0

0

No. of
Un¡ts or
Sheet

1

1

2

6

1

'I

0

4

0

0

0

0

0

0

0

0

0

Units

Sheel

Sheet

EA

EA

Sheet

Sheet

Sheel

Sheet

Sheet

Sheet

Sheet

Sheet

Sheet

Sheet

Sheet

EA

Sheet

Scaþ

ÏBD

\TS

100

Task

Key Sheet

Summary of Pay ltems lnclud¡ng Quantity lnput

fypical Sections

Iypical Sectlon Details

General Notes/Pay ltem Notes

Summary of Quantities Sheets

Project Layout

Plan/Profile Sheet

Prof¡le Sheet

Plan Sheet

Special Profile

Back-of-S¡dewalk Prof ile Sheet

lnterchange Layout Sheet

Ramp Terminal Details (Plan View)

lntersection Layoul Details

Special Details

Cross-Section Pattern Sheet(s)

Task
No.

5_1

5.2

5.3

5.3.1

5-3.2

5.4

5.6

5.7

5.8

5.9

5.1 0

5.11

5.12

5.1 3

5.14

5.1 6
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Comments

Approximately 50 Cross Sections

3 Phases - SR 436 and SR 528

Critical Cross Seclìons for 3 Phases - 1 0 per phase

Total
Hours

0

'13

96

60

0

0

0

0

0

0

221

11

0

232

Hours/ Un¡l
or Sheet

0

0.25

4

2

0

0

0

0

0

0

Roadyuay Plans Techn¡cal Subtotal

50/"

0v"

5. Roadway Plans Total

No, of
Units or
Sheet

0

50

24

30

0

0

0

0

0

0

Units

Shêet

EA

Sheet

EA

Sheet

Sheet

Sheet

Sheet

Sheet

Sheet

LS

LS

Scale

¿0l10

t0/100

lask

Roadway Soil Survey Sheet(s)

Cross Sections

Temporary Traffic Control Plan Sheets

femporary ïralfic Control Cross Section Sheets

femporary Traffic Control Delail Sheets

Utility Adjustment Sheets

Selective Clearing and Grubb¡ng Shèet(s)

Project Network Control Sheet(s)

Environmental Detail Sheets

Util¡ty Verification Sheet(s) (SUE Data)

Quality Assurance/Quality Control

Supervis¡on

Task
No.

5.'17

5.18

5.1 I

5.20

a-/ I

5.22

5.23

5.24

5.25

5.26

5.27

5.2a

Proiêct Act¡vitv 5. Roadwav Plans
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Pro¡ect Acl¡v¡W 6a. Drainaoe Analvs¡s

Estimator: XAA Deck Replacement - SR 436 over SR 528

Project No.528-130

S¡gnature / DatePrint NameRepresenting

per Disttict preference

Comments
Total
Hours

0

0

0

0

0

0

0

0

0

0

0

0

0

0

Hours/ Unit

0

0

0

0

0

0

0

0

0

0

0

0

0

0

No of Units

0

0

0

0

0

0

0

0

0

0

0

0

1

0

Units

Per Map

Per Location

Per Basin

EA

Per Ditch
Mile

EA

Per Cell

Per
Floodplain

Basin

EA

EA

Per Cell

EA

LS

EA

Task

Dra¡nage Map Hydrology

Base Clearance Report

Pond Siting Analysis and Report

Design of Cross Drains

Design of Ditches

Design of Stormwater Management Fac¡lity (Offsìte or
lnfield Pond)

Design of Stormwater Management Facility (Roads¡de
D¡tch as Linear Pond)

Design of Floodpla¡n Compensation

Design of Storm Drains

Cpt¡onal Culvert Material

French Dra¡n Systems

Drainage Wells

Drainage Design Documentation Report

Bridge Hydraul¡c Report

Task
No.

6a-1

6a.2

6a.3

6a.4

6a.5

6a.6

6a.7

6a.8

6a.9

6a.1 0

6a.1 1

6a-12

6a.1 3

6a.1 4
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Commenls

Analyze SR 436 and SR 528 cond¡t¡ons

Re-establish Roadway Drianage with MOT ¡mpacts

'1 Fìeld Meeting

N¡eetings are lisled below

Total
Hours

40

0

0

40

80

4

0

0

4

0

4

12

0

92

Hours/ Un¡l

40

0

0

40

Drainage Analys¡s Techn¡cal Subtotal

4

0

0

50/"

5/"

Dra¡nage Analysis Nontechn¡cal Subtotal

0/"

6a. Drainage Analys¡s Total

No of Un¡ts

1

1

'I

1

Un¡ts

LS

LS

LS

LS

LS

Lò

Lù

LS

LS

LS

LS

Task

Temporary Drainage Analysis

Cost Estimate

Technical Special Provis¡ons

Cther Drainage Analysis

Field Reviews

Iechnical Meetings

Env¡ronmental Look-Around (ELA) Meeting

Quality Assurance/Quality Control

lndependent Peer Review

Supervision

Coord¡nat¡on

Task
No.

6a.1 5

6a.1 6

6a.17

6a.1 8

6a.1 9

6a.20

6a.21

6a.22

6a-23

6a-24

6a.25

Pro¡ect Act¡v¡tv 6a. Drainaoè Analvs¡s

Number

0

0

0

0

U

0

0

0

PM Attendance at Meetíng Requ¡red?

PM attendance at Progress Meet¡ngs is manually entered on General Task 3

PM attendance at Phase Review Meetings is manually entered on General Task 3

Total Pro¡ect llanager ileetings (carr¡es to Tab 3)

Total
Hours

0

0

0

0

0

0

0

0

0

0

Hours/ Un¡t

0

0

0

0

0

0

0

0

No of Units

0

0

0

0

0

0

0

0

Un¡ts

EA

EA

ËA

EA

EA

EA

EA

EA

Technical lleet¡ngs

Base Clearance Water Elevation

Pond Siting

Agency

Local Governments (cities, counties)

=DOT Drainage

Sther Meetings

Subtotal Technica¡ Meet¡ngs
)rogress Meetings (if required by FDOT)

)hase Rev¡ew Meetings

fotal Meetinqs
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Pro¡ect Acl¡v¡tv 6b. DEinaoe Plans

Estimator: XAA Deck Replacement - SR ¿1ÍÌ6 over SR 528

Project No. 528-130

Signature / DatePr¡nt NameRepresenting

per

Comments

Establish any temporary/permanent structures

4-8 Structures depending on MOT ¡mpacls

l\iliscellanêous Details

W¡ll be prov¡ded as part of phas¡ng sheets

SWPPP - Assuming 1 Acre + of impacts

Total
Hours

0

0

4

0

I

16

0

0

0

0

0

'12

¡Í)

2

0

42

Hours/ Unil
or sheet

0

0

4

0

4

16

o

0

0

0

0

4

Drainage Plans Techn¡cal Subtotal

o%

6. Dra¡nage Plans Total

No, of
Units or
Sheet

0

0

1

0

2

1

0

0

0

0

J

./"

o/"

Un¡ts

Sheet

Sheet

Sheet

Shæt

EA

Sheet

Sheet

EA

Sheet

EA

Sheet

Sheet

LS

LS

ScaþTask

Drainage Map (lncluding lnterchanges)

Bridge Hydraul¡cs Recommendation Sheets

Summary of Dra¡nage Slructures

Opt¡onal Pipe/Culvert Maler¡al

Drainage Structure Sheet(s) (Per Structure)

Miscellaneous Drainage Deta¡l Sheets

Lateral D¡tch Plar/Profile

Lateral D¡lch Cross Sect¡ons

Retent¡on/Detention Ponds Detail Shee(s)

Retention Pond Cross Sections

Eros¡on Control Plan Sheet(s)

SWPPP Sheet(s)

luality Assurance/Quality Control

Superuis¡on

Task
No.

6b.1

6b.2

6b.3

6b.4

6b.5

6b.6

6b.7

6b.8

6b.9

6b.1 0

6b.1 1

6b.12

6b.13

6b.1 4
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Proiect Acl¡v¡lv 9. SÍuctures Summary

Êst¡mator: Giovanni Orellana Deck Replacemenl - SR 436 over SR 528

Project No. 528-1 30

S¡gnature / DatePr¡nt NameRepræsnt¡ng

per

Comments

Prepare Key sheet and index for all subm¡ttals.

xla

Seneral notes including deck panel demol¡l¡on notes

Expansion joint replacement deta¡l with ultra-low modulus s¡licon jo¡nt

i-or temporary bridges. 1 sheêt pêr bridge

-abel and incorporalê all three ex¡s¡tng bridge plans.

i hou6 per dæk replacement+ 4 hours for temp bÍdge. (6'3)+(2'4)=26

12 hours per br¡dge. 1 2.3=36

1a

Tæk l8

80

80

Tæk 17

140

'140

Task f6

0

0

Task 15

0

Task 14

0

0

Design arld Production Stafhours

Total

16

0

24

8

12

26

26

0

114

Task 13

940

710

980

2630

No. of Sheets

2

0

'|

1

2

b

Tæk 12

0

0

Hours per Un¡l

I

0

24

8

1

4

26

0

Task 11

196

196

No. ol Units

2

0

1

I

2

1

Task 10

268

Un¡ts

Sheet

Sheet

Sheet

Sl"rêel

Sheet

LS

LS

LS

Slrucluræ - Summary and M¡scellaæous Tasks and
Draw¡ngs Subtotal

Total

4ú

940

710

980

0

0

0

0

0

0

140

80

3314

Task

General DËw¡ngs

Key Sheet and lndex ot Draw¡ngs

Project Layout

General Notes and Bid ltem Notes

M¡scellaneous Common Deta¡ls

lncorporate Report of Core Bor¡ngs

Existjng Bridge Plans

Assemble Plan Summary Boxes and
Cuantities

Oost Estimate

fechnical Special Provis¡ons

Task

Iemporary Br¡dges

Sridge 750316 (SB SR 436 over SR 528)

Bridge 750315 {SB SR 436 over Ramp M)

Brìdge 750317 (NB SR 436 over SR 528)

Bridgê 5

Br¡dge 6

Bridge 7

Bridge I

Br¡dge 9

Bridge 10

Retaining Walls

Miscellaneous Structures

Slructures Technical Subtota

Task
No,

9.1

9.2

9.3

9.4

9.5

9.6

9,7

9.E

9.9

Task
No.

10-16

'10¡ 6

10¡6

'10-16

'10-16

'10-16

10-1 6

10-16

10-16

1 0-16

17

18
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Commenis

ìev¡ew ¡nspection reports = 4 hours. Perfom hands-on bridge inspection. 2 peoplexShrsx 1 f¡eld
'ev¡ewed=16 hrs.

l\¡eet¡ngs are listed below

I his should be (5% to 10yô) x ("Structures - Summary and Miscellaneous Tasks and Drawings Subtotal,
cell G21 " + "Slructures Ïæhn¡cal Subtotal, cell C35") (1 58+3674..07=268

nla

I h¡s should Þe (3% to 7%) x ("Structures - Summary ard Miscellaneous Tasks and Drawings Subtotal, cell
G21" + "Struclures Ïechn¡cal Subtotal, cell C35") 1158+3674)*.05=268

Total

20

16

240

0

171

447

40

601

Hours per Unil

20

0

5/"

40

No. of Units

%

units

LS

LS

9. Stuctur€s - Sumrnary and illscellanèous Tasks and
Drawings Nontec-hn¡cal and Coordinat¡on Total

Task

Field Revieß

Technical Mætjngs

Quality Assurance/Quality Control

lndependent Peer Rev¡ew

Superuis¡on

0oordination

ïask
No.

9.10

9.'t 1

9.12

9.14

9.15

Proiecl Act¡vitv g, Strüctures Summerv

Number

0

0

0

0

0

0

0

0

0

Ptt Atlendance at Meêtlng Bêqu¡red?

PM attendarce at Prcgtæs Mætings ís manually entercd on GenerulTask 3

PM attendarce at Phase Review Meet¡ngs ¡s manually entered on Genera! Task 3

Total Pro¡ect iranaos Meet¡nos (car¡ès to Tab 3l

Total Hourg

8

a

0

0

0

0

0

16

0

0

t6

lloursl/ Unil

8

a

0

0

0

0

0

0

No of Unfts

1

1

0

0

0

0

0

0

0

Unlts

EA

EA

EA

EA

EA

EA

EA

EA

EA

Techn¡cal Meetlngs

BDR Coordinat¡orvRev¡ew

90/1 00"/" Comment Review

Aesthet¡G Coordinat¡on

Regulatory Agency

!6al Governments (cities, counties)

Jt¡l¡ty Companies

)ther Mætings

)rogress Meetings {fi required by FDOT)

'hæe Review Meet¡nqs

fotal ¡{æ{¡nos
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Pþid adivit I 0, strudurseBDR

Est¡mator: G¡ovann¡ Orellana Dæk ReplaæmerÍ - SR 4:ì6 over SR 528

Prciæt No.528-130Bridge ldent¡f¡er (Number or Name):

Sigmturê / DalePrint Nam6Beprsêrit¡ng

æt

Commenls

Requ¡rement

Assume ACROW Bride Ser¡es 700

îla

ñla

Supsßùucture Altsrml¡væ

nla

Evduate qist girderggirder kt¡rEs, etc,. 3X12=36 houß. Evaluate for altemativæ and chæk with CFX f the
bridæ dæs not load rate bæed on 8" lhii( dæk.

nle

Assume ACROW Bridge Series 700 - coordinate work, crjterìa, SB 4it6/SR 528 1 spil vs. 2 spans altrnative

Foundation & Substructure Altsmtirc
qssume steêl frâme

3 sites. Analizing the @lumnsfor shear 3sites x4hr=12hß. Opt¡onalt Thickening the @lumn details or adding a
pier prctdion barrier (1 sheet lor all3 sites = 12 hre)

qssume slæl pipe vs sleel H-pile. FB-l\¡ultipierAnâlysis.

Spqn

1/a

1/a

!a

la

la

úa

1a

nla

ûJa

nla

nla

nla

nla

Tolal
Hourc

16

0

0

0

36

0

16

0

24

24

0

0

0

0

0

0

0

0

0

0

0

0

0

Na of
Shæts

Hou6/ Ljnit

16

0

0

0

12

0

16

0

8

12

0

0

0

0

0

0

0

0

0

0

0

0

0

No ol l.rníts

0

0

3

0

3

2

1

1

1

1

1

1

1

Units

LS

EA

EA ALT

EA ALT

EA ALT

EA ALT

EA Type

EA

EA
Foundation
Eveluâted

LS

LS

LS

LS

LS

LS

LS

LS

LS

LS

LS

Task

Bridge Gæmetry

Ship lmpact Data Collætion

Ship lmpæt Criterìa

3hort Span Concrete Bddge

t edium Spil Corcrete Bridge

-ong span corcrete Bridge

Structural Steel Bridge

)ie./Bent

\nalyzed Capac¡tyol Existing Pier Co¡umns forveh¡c¡e
mpact {600 Kìps)

Dæp Foundâtions

Data Co¡læt¡on and Des¡gn Criteria

Movable Span Geomeldcs and Cleaances

Deck System Evaluation

Framing Plañ Developmenl

Main G¡rder Prel¡minary Design

Concept¡al Span Balacê/CounteMeight

Support System Dwelopment

Drive Power Caldlations

Drive System Development

Power ând Control Drydopmêfr

Sonceptual Pier Design

¡oundatìon Analysis (FL PIER)

Iender Visib¡lity Study

fask
No.

10.1

10.2

10.3

'10.4

10-5

10.6

10.7

10.8

10.9

10.10

10-1 1

10.12

10.13

10.14

10.15

lo-16

10.17

10.18

1 0.1S

1 0.2C

10.21

10.22

10.23
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Commenls

Olher BDR lsuæ

{a

loo.dinal¡on wilh TCP forunderpass (SR 528) and CSX traffic

ìeview of erection and ænstruction sequence, stie demolition

ûJa

Two temPorarybridges

nla

nla

Ropoft Prêperat¡m

P&E for each temporary bridge.

ola

fæhni€l Memô

¡là

tem used oæ time

lyhen ONLY 3{t% pbß ãre fiml delivmblo, uæ Tæk N6, æ shom for appl¡æble bridge typês tor prc¡êct Activitiæ 1 2 thru 1 6. Ståtfhourc to be rugotiatod and sæled appropr¡atêly,

Tolal
Hours

0

8

I

0

24

0

0

24

0

80

0

8

268

No of
Shæts

Houß,/ LJn¡l

0

I

0

24

0

0

0

80

0

8

10. Struclum - Br¡dæ Dêwloorent Reoort Total

No ot units

,1

0

1

1

2

0

1

1

1

Unils

LS

LS

EA unit

EA ALT

EA SHÊET

EA SHEET

LS

LS

LS

Tæk

Aesthetiß

ICP/Staged Construclion Requirements

Construct¡bìlily Requirements

-oad Rating for Damâged/Wdened Studurês

Quanlity ðd Cost Esìimates

¡uantity and Cost Est¡ñates - Movable Span

r'\,/all Type Justif ication

:xhibits

:xhibits - Movable Span

ìeport Preparation

ìeport Preparation - Movable Span

IDR Submittal Pækage

Task
No,

10.24

10.25

10.26

10.27

10.28

10.æ

1 0-3C

10.31

10.32

10.33

1 0.34

10.35

Proid H¡viþ I 0. StrudurêsBDR
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h¡æt Acüvit 11. Temmraru Edddæ

Est¡mator: G¡ovann¡ Orellana

Bridge ldentif¡er (BR No.753015 & 753016):
Deck Replâcemenl - SR 436 over SR 528

Project No. 52&130

S¡gmtuÞ,/ DalèPdnt NamRepænling

Commnts

y'eftical and lorizonÞl geometry over rdwy for 2 temporary bridges.

I sheet per s¡te.

Jne sheet for GeñeEl notes and one sheet fordeiajl forsigr mouñled on lemporary bridge.

Bênt and Pbns

)esign and chæk for lwo end benß. 1 for each lemp. bridge

P&Ê and typical for EB's

Bent and Plans

Design and chæk proposed sleel bent tor temp. bridge over SR 528

P&E and typical lor lñlermediate Benl.

and PbG

2 folndation lay out sheets and one shæt for pile data lable and notæ.

Tqtal
Hours

and Pbns under Aclívity I I aE for Prcfâbr¡cated

16

24

20

24

20

36

f96

Nq ol
Shæls

2

2

6

Hourl Unl

12

I

12

20

24

20

ll-

No, ol
Uni¡s

2

2

2

2

1

1

1

Units

LS

Sheet

Sheêt

EA Dsign

Sheet

EA Design

Sheêt

EA

No.
Tad(

1 1.1 
loverai¡ 

Bridge Finâl ceometry

1 1.2 
lcêneral 

Plãn and Elevatron

1 1.3 
lMi$ellaneous 

Details

I 1.4 
lEnd 

Be¡t Structural Design

r 1.5 
lEnd 

Be¡t Detai¡s

1 1.6 
| 

lntermediale Bent Sùuctural Desrgn

1 1.7 
llnlermediâre 

Benr Details

11.8 
lFoundation 

Layout
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Pro¡ect Activ¡tv 13. Medium Soan BR#750316

Estimator: Giovanni Orellana Deck Replacement - SR 436 over SR 528

Project No. 528-1 30Bridge ldentifier (75301 6): SB SR 436 over SR 528

Signature/ DalêPr¡nt NameRepreseil¡ng

per

Comments

General Lâyout Deslsn and Plans

nla

îla

ila

1/a

End Bent DesiEn and Plans

ila

ila

Analys¡s of disl¡ng benb caps for sheil ild mment based on nerv dect load.

1a

ila

Bent Des¡qñ and Plans

1/a

ila

1a

1a

nla

Desion ånd Plans

nla

nla

Analys¡s of ex¡st¡ng pier caps, ælumns and Iooting based on new deck load. 4 p¡ers total

nla

nla

Total Hours

0

0

40

0

0

0

0

40

0

0

0

0

0

0

0

0

0

96

0

0

No. of
Sheets

'I

1

0

0

0

0

0

0

0

Hours/ Un¡l

0

0

40

16

0

0

0

0

m

0

0

0

0

0

0

0

0

0

24

0

0

No. of
Units

1

1

1

1

0

0

0

0

2

0

0

0

0

0

0

0

0

0

4

o

0

Units

LS

EA Unit

Sheet

Sheet

Sheet

Sheet

ÊA End Benl

EA End Benl

EA Des¡gn

Sheet

Sheel

EA Bent

EA Des¡gn

EA Des¡gn

Sheet

Sheel

EA Pier

EA Design

ËA Design

Sheet

Sheet

Task

Overall Bridge F¡nal Georelry

Expans¡on/Contract¡on Analys¡s

General Plan and Elevat¡on

Construction Staging

Approach Slab Plan and Deta¡ls

lll¡scellaneous Details

End Bent Geometry

W¡ngwall Design and Geometry

End Bent Süuctural Ds¡gn

End Bent Plan and Elevation

End Bent Detaìls

Bent Geometry

Bênt Stabil¡ty Analysis

Bent Structural Design

tsent Plan and Elevation

Sent Details

Þier Geometry

)ier Stabil¡ty Analysis

r¡er Structural Des¡gn

r¡er Plan and Elevat¡on

t¡er Details

Task
No.

'13.1

13.2

13.4

1 3.5

't3_6

13.7

13.8

13.9

13.'t0

'13.1 
1

13.12

13.13

13.14

'13.15

'13.16

13.17

13.18

13.19

13.20

13.21
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comments

lllscellaræous Substrueture and Plans

ila

Superstructu¡e fÞck Deslgn and Plans

Ver¡fy ex¡sting and check for deck replaæment. Variable beam spac¡ng. 5 Spans

Plan view , x-section and FGE tables

1 design for ent¡re br¡dge deck

nla

1 sheet per span.

Deck cast¡ng sequence and intermediate construction jo¡nts to avoid mrk over traffic

Relntordng Bâl Llsls

Ceck reinforcment for spans 1 - 5.

Concrsle Ghder

1/a

ila

1a

1a

1/A

1a

nla

nla

nla

n/a

nla

Total Hours

0

40

32

24

12

0

't00

20

20

20

0

0

0

0

0

0

0

0

0

0

0

No. of
Shèets

0

5

1

1

2

Hours/ Unll

0

40

16

24

12

0

20

20

20

10

0

0

0

0

0

0

0

o

0

0

No. of
Un¡ts

0

1

5

1

1

2

'1

1

0

0

0

0

0

0

0

o

0

Unils

Sheet

LS

Sheet

EA Sect¡on

EA Un¡t

EA Section

Sheet

Sheêt

Sheet

Sheêt

LS

LS

EA Unit

EA LJnil

EA Un¡Î

EA Unit

EA unit

EA Unit

EA Ljnit

EA unit

EA Unil

Task

Foundalion Layout

Grade Elevat¡on (FGE) Caldlation

Fin¡sh Grade Elevations

3ridge Deck Design

3ridge Deck Reinforc¡ng and Concrete Quant¡t¡es

)¡aphragm Des¡gn

Superstructure Plan

Superstructure Sect¡on

l/¡scellaneous Superstructure Details

Preparation of Reinforc¡ng Bar List

Sect¡on Propêrties

lvlaterial Propert¡es

Construction Sequence

Iendon Layouls

L¡ve Load Analysis

Temperature Gradient

T¡me Dependent Analysis

Stress Summary

Jlt¡mate Moments

Jlt¡mate shear

:onstruction Load¡ng

Task
No,

13.22

13.24

13.25

1 3.26

13.27

13.24

't3-2S

I J-óU

1 3.33

1 3.34

1 3.38

'13.39

1 3.40

13.41

13.42

Proiect Activitv 'l 3. Med¡um Smn BR#75031 6
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Comrcnts

n/a

nla

nla

n/a

n/a

nla

Concrete
strenglhen¡ng 4 beams to be stfenghten for shear and/or mrent us¡ng CFRP Wrap. Ava¡lable funds in æse
the beare do not load rate and thev need to be stræhten.
P&E v¡ew , deta¡ls and notes. Two shæts for all sites.Ava¡lable funds in €se the beam do not load rate and
thev need to be streohten.

ila

Bêam Stab¡lity

ila

Bearinq

]heck two types of ex¡sting pads based on new deck load and poss¡ble design of new pad.

Assume new bearing pad (non-standard). Jacking load to be shown for pad replacement.

Load Ratinq

5 drrerent type ot þeam. I ype ll and lll with d¡tferent number of strands. Type ll (8-2), (1 0-2), Type lll (1 2-0),
(22-6), and (16-4). Run LRFR (F1120 and HL-93) and LFR (HS-20) rat¡ng so br¡dge can pass.5 un¡que beams

for LRFR and 5 unioue bêaß for LFR-

fotal Hours

0

0

0

0

0

0

320

24

0

0

12

100

940

No. of
She€ts

0

0

0

0

0

0

2

0

't6

Hours/ Unil

0

0

0

0

0

0

80

12

0

0

't2

12

10

13. Structures - Itedium Span Concrete Br¡dge Total

No- of
Units

0

0

0

0

0

0

4

2

0

0

2

1

10

Un¡ts

Sheet

Sheet

Sheet

Sheet

Sheet

Sheet

EA Des¡gn

Sheet

Sheet

EA unit

Iype/
SDân

Sheet

Per Beam

Task

Fram¡ng Plan

G¡rder Elevation, ìncluding Grout¡ng Plan and Vent
Locat¡ons

Girder Deta¡ls

Erection Sequence

Splice Dêtâ¡ls

Girder Deflections and Camber

Prestresed Beam

Prestre$ed Beam Schedules

Framing Plan

Beart/g¡rder stab¡lity

Bearing pad and bearing plate des¡gn

Bear¡ng pad and bearing plate deta¡ls

Load Rat¡ngs

Task
No.

13.44

1 3.45

1 3.46

13.47

1 3-48

1 3.49

1 3.50

13.51

'13.52

13.53

13.54

1 3-55

Proiect Act¡v¡tv 13. Med¡um Smn BR#750316
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Proid Actlvltv 13. Med¡um SÞah BR#75dt15

Estimalor: Giovanni Orellana

Br'dge ldent¡fier (75301 5): SB SR 436 over Ramp M
Deck Replacement - SR 436 over SR 528

Prcject No. 528-130

S¡gmlure / DatePrint NameRepresenting

per Disttict prefetenæ

Commenls

Layout Des¡qn and Plans

./a

nla

n/a

nla

Analys¡s of exist¡ng bents caps lor shear and moment based on new dæk load.

nla

nla

lnterrud¡ate Bent Des¡gn and Plaß

¡la

nla

nla

ila

Pier Des¡qn and Plans

ila

Analysis of existing pier caps, columns and foot¡ng based on new deck load. 2 piere total.

Total
Houß

0

0

40

0

0

0

0

40

0

0

0

0

0

0

0

0

0

48

0

0

No. of
Sheets

1

0

0

0

0

0

0

0

0

Hou¡s/ Unil

0

0

40

0

0

0

0

20

0

0

0

0

0

0

0

0

0

24

0

0

No. of
Units

1

1

1

1

0

0

0

0

2

0

0

0

0

0

0

0

0

0

0

0

Units

LS

EA Unil

Sheet

Sheet

Sheet

Sheet

EA End Benl

EA End Benl

EA Design

Sheêt

Sheet

EA Bent

EA Design

EA Design

Sheet

Sheet

EA Pier

EA Design

EA Design

Sheet

Sheet

Task

Overall Bridge Final Geometry

Expansion/Contraction Analysis

General Plan and Elevat¡on

Conslruction Staging

Approach Slab Plan and Details

M¡scellâñeôus Detâils

End Bent Geometry

y'Vingwall Design and ceometry

End Bent Structura¡ Des¡gn

End Bent Plan and Elevation

:nd Benl Deta¡ls

lent Geometry

3ent Stabil¡ty Analysis

Jent StructuEl Design

Bent Plan and Elevatio!

Bent Details

Pier Geometry

P¡er Stab¡lity Analysis

P¡er Structural Design

P¡er Plan and Elevation

Pier Deteils

Task
No,

13.1

13.3

13.4

13.6

13.7

13.8

13.9

13.10

13.11

1 3.12

13.13

13.14

13.16

13.17

13.18

13-19

13.20

13.21
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Commênls

Substructure and Piâns

Supeßtruclurg Deck Desiqn and Plâns

Verìfy exist¡ng and check for deck replacement. Vadable beam spacing. 3 Spans

Plan view , x-section and FGE tables

I design for entire bddge dec*

ila

1 sheel per span.

feck €sting sequence and ¡ntermed¡ate @nstruction jo¡nts to avoilC work over traffic

Rgintorc¡ng Bar L¡sts

leck reinforcment for spans 1 - 3.

Cont¡nuoß Concrete G¡rds fÞs¡gn

1là

!a

la

nla

Alà

n/a

nla

nla

nla

nla

nla

nla

nla

nla

n/a

Totd
HouÉ

0

40

24

12

0

60

20

20

l0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

o

No. of
Slpels

0

2

3

o

0

0

0

0

0

Hoursy' unil

0

40

16

24

12

0

20

20

20

10

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

No. of
Units

0

1

1

,|

0

3

1

1

1

I

'1

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

Units

Sheet

LS

Sheet

EA Section

EA Un¡t

EA Sdion

Sheet

Sheet

Shêet

Sheet

LS

LS

EA Unit

EA Unit

EA Unit

EA Un¡t

EA Ljnit

ÊA tlnit

EA Unit

EA Unit.

EA Un¡t

Sheet

Sheet

Sheet

Sheet

Sheet

Sheet

1æk

Foundation Layout

:¡n¡sh Grade Elevat¡on (FGE) Calculat¡on

:¡nish Grade Elevations

3ridge Deck Design

3ridge Deck Reinforcing and Concrete Quantities

)¡aphragm Design

Superstructure Plan

Superslructure Section

Miscêllaneous Supeßtructure Details

Preparation of Reinforcing Bar List

Section Propen¡es

Materjal Properties

Construction Sequence

Tendon Lâyouts

Lìve Load Analysis

Temperature Gradient

Iime DependentAnalys¡s

Stress Summary

Llft¡mate Moments

Ultimate Shear

0onstruct¡on Load¡nq

Framìng Plan

âirder Elevation, including Grouting Plan and Vent

-ocations

Sirder Details

:rection Sequence

Splice Details

Sirder Deflætions and Camber

lâsk
No.

13.22

13.24

13.25

13.26

13.27

't3.28

13-29

13.30

13.31

13.32

13.33

13,34

13-35

13.36

13.37

13-38

't3.39

13-40

13.41

13.42

13.43

13.44

1 3.45

13.46

13.47

13.48

Pþld Ad¡vltu 13. Medlum Soan BR Ítlt315
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Comrents

Concrcte

2 beils to rep. Ava¡lable tunds in case the
do not load rate and næd to be

Hours ¡ncluded under Bridge#7503 1 6.

nla

Slab¡lltv

Evaluate moment and shear capacity for 2 exisitng ¡nter¡or beams with half of composite deck during phase
ænstruct¡on.

Bear¡m

Chæk three types of existing pads based on new deck load and po$ible des¡gn of new pad.

Assume new bearing pad (non-standard). Jacking load to be shown for pad replacement.

Lo€d Ralinq

5 d¡fferent type of beæ- Type ll, lll ild lV beams with different number of strands. ïype ll (1G2), Type lll (12-
2), and Type lV (1 6{) (tw d¡fferent spans) and (26€)- Run LRFR (FL l20 and HL-93) and LFR (H920) Et¡ng

so bridqe cð Das. 5 uniouè bems for LRFR and 5 uh¡oue beâms for LFR-

Total
Houls

160

0

0

24

12

100

710

¡,1ô. ot
Sheets

0

0

1

11

Hours/ Unil

80

0

0

12

12

12

10

13 Stñ¡clur€s - ilsd¡um Spæ ConcÞle Br¡dqo lota

Nô. ôf
Unlts

2

0

0

2

3

10

Units

EA D6bn

Shêel

Sheet

ËA Unit

rypel
Soan

Sheet

Per Beil

Task

Pr6trssed Beam

Prestressed Beam Schedules

Framing Plan

Bear/girder stabil¡ty

Bearing pad and bearìng plate design

Bearing pad and bearing plate deta¡ls

Load Ratings

Task
No.

13.49

13.50

13.51

13.52

13.53

13.54

13.55

Prold ActivÌþ 13" Medluh Soan BR*750315
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Estimator: Giovann¡ Orellana

Br¡dge ldent¡fier (753017): NB SR 436 over SR 528

Pro¡æt Acliv¡tv 13. Med¡um Span BR#750317

Deck Replacement - SR 436 over SB 528

Prcject No. 528-130

Pr¡nt Name S¡gnaturg / DaleRepresent¡ng

per

Comments

General Layout Design and Plans

î/a

xla

1/a

1a

End Bent Design and Plans

n/a

nla

Analysis of exist¡rE bents caps for shear and moment based on new deck l@d.

n/a

nla

lnlermed¡ate Bent Dèsign and Plans

n/a

î/a

n/a

nla

nla

Pier Design and Plans

¡/a

î/a

Analysis of existing pier caps, columns and footing based on new dæk load. 4 Pie6 total

î/a

nla

Total
Hours

0

0

40

0

0

0

0

40

0

0

0

0

0

0

0

0

0

96

0

0

No, of
Shæts

1

1

0

0

0

0

0

0

0

0

Hours/ Unil

0

0

40

0

0

0

0

20

0

0

0

0

0

0

0

0

0

24

0

0

No. of
Un¡ts

'1

1

'1

1

0

0

0

0

2

0

0

0

0

0

0

0

0

0

4

0

0

Un¡ts

LS

EA Unit

Sheet

Sheet

Sheet

Sheet

EA End Bent

EA End Benl

EA Design

Sheet

Sheet

EA Bent

EA Design

EA Design

Sheet

Sheet

EA Pier

EA Design

EA Des¡gn

Sheet

Sheet

Task

Bridge F¡nal Geometry

=xpans¡ory'Contraction 
Analys¡s

General Plan and Elevation

lonstruction Staging

qpproach Slab Plan and Details

M¡scellaneous Deta¡ls

End Bent Geometry

Wingwall Design and Geometry

End Bent Structural Des¡gn

End Bent Plan and Elevation

End Bent Details

Bent Geometry

Bent Stab¡lity Analysis

Bent Structural Des¡gn

Bent Plan and Eleval¡on

Bent Deta¡ls

Pier Geometry

Pier Stability Analysis

'ier Structural Design

rier Plan and Ëlevation

)ier Dêta¡ls

Task
No,

13.1

'13.4

13.6

13.8

13.9

1 3.10

13.1 1

13.12

1 3.13

13.14

13.15

13.16

13.17

13.18

13.19

13.20

13.21
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Commênts

Subsùuc'tuÌe and Plans

nla

TÞG* and Plans

Ver¡fy exist¡ng and chæk for deck replacement. Var¡able beam spacing. 5 Spans

Plan v¡ew , x-sect¡on and FGE tables

1 design for ent¡re bridge deck

nla

'1 sheet per span.

Deck casting sequerce and intemediate construction jo¡nts to avoid work over tratf¡c

Relnforc¡ng Bâr L¡sts

Concrete Girder

i/a

ila

1/a

1la

1/a

n/a

nla

nla

n/a

nla

nJa

nla

nla

nla

nla

nla

nla

Tolal
¡lours

0

40

12

0

100

20

20

20

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

No, ol
Shèets

0

2

1

1

2

0

0

0

0

0

0

Hoursl Unil

0

40

'16

24

12

0

20

20

20

10

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

No, of
Units

0

1

2

1

1

0

5

1

'|

2

1

1

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

Units

Sheet

LS

Sheet

EA Section

EA Un¡t

EA Sect¡on

Sheet

Sheet

Sheet

Sheet

LS

EA Un¡t

EA Un¡t

EA Ljnit

EA Un¡t

EA Un¡t

EA tln¡t

EA Unit

EA Unit

EA Unit

Sheet

Sheet

Sheel

Sheet

Sheet

Sheet

Tesk

Foundal¡on Layout

F¡nish Grade Elevation (FGE) Calculat¡on

F¡nish Grade Elevat¡ons

Brìdge Dæk Design

Bridge Deck Re¡nforc¡ng and Concrete Ouantities

D¡aphragm Design

Superstructure Plan

Supeßtructure Sæt¡on

M¡scellaneous Superstructure Details

Preparat¡on of Re¡nforc¡ng Bar List

Seclion Propert¡es

Vater¡al Propert¡es

lonstruction Sequence

fendon Layouts

L¡ve Load Analysis

Temperature GEdient

T¡me Dependent Analysis

Stress Summary

Ultimate Moments

LJlt¡male Shear

Construction Loading

Fram¡ng Plan

Girder Elevation, ircluding Grouting Plan and Vent
Læations

G¡rder Deta¡ls

Erection Sequence

Spl¡ce Deta¡ls

Sirder Deflætions md Camber

Task
No,

13.22

13.23

13.24

'13-25

13.26

13.27

13.28

13.29

13.30

13.31

13.32

13.34

13.35

13.36

13.37

13-38

13.39

13.40

13.41

13.42

13.43

13.44

13.45

13.46

13.47

13.48

P@iqc! Acriv¡W 13. Med¡um SEn BR#ãx¡17
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Comments

Concrete fÞslgn
sfengthen¡ng 4 beæ to be strenghten lor shear ard/or moment us¡ng CFRP wap. Available funds ¡n cæe
the bems do not load Þte and they need lo be streghten.

Hours ¡ncluded under Bridge#75031 6

nla

Beam Slab¡l¡ty

Evaluate moment and shear capacity for 3 ex¡st¡ng ¡nter¡or beams with half of composite deck during phase

Bearing

Oheck three types of exist¡rE pads based on new deck load and possible des¡gn of new pad,

Assume new bearing pad (non-stadard) and jacking læd to be shown for pad replacement.

Load Raû¡nE

with
6), ad Type lV (16-0), (2&6) and (1,1-2).Run LRFR (FLl20 and HL-93) and LFR (H$20) Ìating so cil

LRFR

Total
Hours

3m

0

0

36

12

't00

980

No. of
Shæts

0

0

14

Hours/ Unit

80

0

'12

12

10

13. Structurês - ll€d¡um Span Conclete Brldqo Total

No, ot
Units

4

0

0

3

1

10

t nits

EA Dæ¡gn

Sheet

Sheet

EA Un¡t

fWel
Smn

Sheet

Per Bem

Task

Prestæed Bêâm

Prestressed Beam Schedules

Framing Plan

Beam/g¡rder stab¡l¡ty

pad and bearing plate design

3earing pad ild bearing plate deta¡ls

iad Ratings

Task
No.

13.49

13.50

13.51

13.52

¡J.3J

13.54

13.55

Proiæt Acliv¡tv 13. Medium Sm 8Rfi50317

2630Total Structures
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Proiecl Activitv 17. Str.Retainino Walls

Estimator: Giovanni Orellana Deck Replacement - SR 436 over SR 528

Project No.528-'130

S¡gnature / DateP¡¡nt NamêReprêsenting

pef prefercnce

Commênts

Genêral Requ¡rsments

1/a

Permanent ProÞrietary Walls

ila

ila

úa

1la

Ternporary Prûpr¡etary Walls

lonstant offset from rdwy alignement and constant cross slopê.

4 wire mesh walls

nla

Total
Hours

0

0

0

0

0

,ß

12

48

0

No, of
She€ts

0

0

0

0

1

4

0

Hours/ Un¡t

0

ó

0

0

0

0

12

12

0

No. of
Un¡ts

0

4

0

0

0

0

4

4

0

Unit

Sheet

Per wall

Per Wall

Sheet

Sheet

Sheet

Per Wall

Shæl

Sheet

Sheet

Task

Key Sheet

Hor¡zontal Wall Geometry

Vert¡cal Wall Geomêtry

Semi-Standard Draw¡ngs

Wall Plan and Elevat¡ons (Control Drawings)

Details

Vertical Wdl Geometry

Semi-Standard Draw¡ngs

Wall Plan and Elevat¡ons (Control Draw¡ngs)

Details

Task
No,

17.1

17.2

't7.s

17.4

17.5

17.7

17.8

't7.9

17 -10

Page 27 of 33



Comments

Cast-¡rt Place Retain¡ng Walls

ila

1/a

ia

ila

nla

nla

Rêta¡ning Walls and Bulkheads

nla

nla

nla

nla

n/a

Tota¡
Hours

0

0

0

0

0

0

0

0

0

0

0

1¿t0

No, of
Shê€ts

0

0

0

0

0

0

0

5

Hours/ Un¡t

0

0

0

0

0

0

0

0

0

0

17, Struclures. Retain¡ng Wãlls Total

l,lo. of
Units

0

0

0

0

0

0

0

0

0

0

unit

EA Des¡qn

EA wall

Shæt

Sheet

Shæt

Sheet

EA Des¡gn

EA Wall

Sheet

Sheet

Sheet

Task

Des¡gn

Vert¡cal Wall Geometry

General Notes

Wall Plan and Eleval¡ons (Control Drawings)

Sect¡ons and Details

Reinforc¡ng Bar L¡st

Ven¡cal Wall Geometry

General Notes, Tables and M¡sc. Dêta¡ls

Wall Plan and Elevations

Details

Task
No.

17.11

17.12

17.13

17.14

'17.15

17.16

'17.17

't7.'18

17.19

17.20

17.21

Pro¡ecl Act¡viw 17. Str-Reta¡n¡no Walls
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Est¡mator: Giovanni Orellana Dæk Replâcement - SR 436 over SR 528

Projæt No.528-130

S¡gmtuE / DatsPr¡nt l{areRep@nling

Coltre]¡ls
Box

la

n/a

na3l Árrc

S¡on StlucllG
uesgn new rounoa¡on ror a temove âñd reptæe sEn structurc. Assume n0 tmpact on the sauclure, 2 {sB) ed
l INB)
uægn nw lounoa¡ron lor a Ìenove and rcptæe sgn $rucure. ßume 2 temporary stMures to be d6ign
rnders¡onim ãnd wêmÊnr âs muh¡ôôd linê 1c 4

Slruclural design. Prcpare coñsÍuct¡oñ plils.

)rilled shaft datatable for roadMy sign sructures.

Tot l
HôuK

0

0

0

0

0

0

0

0

0

0

0

0

0

24

I

0

0

I

0

No. of
ShæË

0

0

0

0

0

0

1

0

Hours, Unf

0

0

0

0

o

0

0

0

0

0

0

0

0

8

I

0

0

16

I

0

NG Of
Un¡ts

0

0

0

0

0

0

0

0

0

0

0

0

0

3

0

0

2

1

0

Unil

EA

ÊA ExtensÌo¡

Shæl

Shæl

lnitial Config

EA Addl

lnitiâl Config

Cônfi6

Sheel

Sheel

EA Design

Shêet

Sheet

EA Des¡gn

E-A Des¡gn

EA Design

EA Desiqn

EA Design

Sheêt

Sheet

Tåsl(

Soncrete Box Culvêns

Doncretê Box Culverts Exlensions

DoncÞte Box Culvert Data Table Plan Sheets

ioncrcte Box Culven Speciâl Detã¡ls Plan Shæls

Steel Saaih Poles

loncrete St€¡n Poles

Sl€¡n Pole Dâla Table Plæ Sheeis

Slrain Pole Spæ¡al Details PIan Sheets

\ræt Arms

t¡æt Arms Data Table Plan Sheets

i¡æt Arm Special oetails Plan Sheets

)antilever Sign SÍuctuGs

)verhead Spâñ Sigñ Structures

ìpecial (Long Span) Overhead Span Sign Structures

,loñoiube Overhead Sign Structure

lddae Mounted S¡qns (Aftæhed to Suærstr.)

Overhead dd Cætilever Sign Strlctures Ðata Tabiê

Details Plan Sheets

Tad(
No-

1 8.1

18.2

18.3

18.4

18.5

1 8.6

1A.7

18.8

18.9

18.10

18.1 1

18.12

1 8.13

18.14

18.15

18.16

18.17

18-18
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Èobd Acl¡üt 1& SrudurÞMi$dlanæus

H¡gh ilast L¡g[rting

{nalized nw toundation lor tuo poles to be relæated.

Barrbr Vlã[s

lpee¡al Stuctum

I

0

0

0

0

0

0

0

0

0

0

0

0

80

0

0

0

I

4

0

o

0

0

0

0

0

0

0

0

0

0

2

0

0

0

0

0

0

0

1

1

I

1

EA Desion

Shæl

EA Wall

EA Wall

Shæl

Sheet

EA Design

EA Design

LS

LS

LS

LS

LS

\ion-Standard Hìgh Mat Uahlinq Strffiures

-l¡gh [¡æt Ughting Special Detai¡s Plan Sheets

lorizontal Wall Geometry

r'êd¡cal Wall Geomelry

Summary ol Quel¡ties - Aslhet¡c Requ¡rements

:ontrol Drawings

)esign of Nois Barrier Walls Covered by Standards

Jæqn 0t N0r9 Barner wails Not uovercd by
ìtândards

\esthetic Details

Fender Systêm

Fendea Systèm A@ss

Special Struclures

Other Stuctures

18.19

r 8.20

18.21

18.2

18.n

14,24

18.25

18.26

18.27

18.28

1 8.29

18.30

18.31



Proiæl Activ¡tv 19, S¡qn¡no & Mark¡no Analvsis

Estimator: XAA Deck Replacement - SR 436 over SR 528

Project No. 528- 1 30

S¡gnature / DatePrint NameRepresênting

Signaturc Block is per

Commenls

Analys¡s of Sign Relocalions and SPM for SR 436 and SR 528. Coord¡nate adjacenl job lim¡ts.

Gu¡design

Account for Temporary Sign replacements 2SB trusses

2 F¡eld Meet¡ng

Meelings are lìsted below

Total tlours

0

0

120

I

24

0

0

0

0

40

1Si¿

8

'16

10

0

10

4
7

?43

Hours/
Units

0

0

120

4

24

0

0

0

0

40

Slgnlng and Pavement llartlng Analysis Technlcal Subtotat

4

16

00/"

5%

Signing and Pavement lla*¡ng Analys¡s Nontêchn¡cal Subtotal

3%

19. S¡gn¡ng and Pavement tarklng Analysls Total

No. of
Un¡ts

2

1

1

1

1

1

2

1

%

Un¡ts

LS

LS

LS

EA

EA

EA

LS

LS

LS

LS

LS

LS

LS

LS

LS

LS

Task

Tratfic Dala Analysìs

No Passing Zone Study

Referencê and Master Design File

lVlulti-Post Sþn Support Calculations

Sign Panel Design Analysis

S¡gn L¡ght¡ng/Electr¡cal Calculations

Ouanl¡t¡es

Cosl Estimate

fechn¡cal Special Provis¡ons

Sther Signing and Pavement Marking

Field Reviews

Techn¡cal Meetings

Quality Assurance/Quality Control

lndependent Pêer Rev¡ew

Superu¡sion

Coordinat¡on

Task
No.

19.1

19.2

19.3

19.4

lô Ã

19.6

'19.7

19.8

19.9

19.10

19.1 '1

19.12

19.13

1 9.14

19.15

19.t6
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Proiæl Activ¡tv 19. Sion¡no & Mark¡no Analvs¡s

iäí:' lrotanroursl Commenls
No. of
Unlts

UnitsTask
Task
No.

Pil Â,ttendance at Meeting Required? Number

0

0

0

lo
Subtotal Proiect Manaoer il*tino"l o

PM attendance at Progress Meetings is manually entered on General Task 3

PM attendance at Phase Review Meetings is manually entered on Generat Task 3

Total Pro¡ect Manager Meetings (carries to tab 3¡l 0

Tota¡ Hours

0

0

0

0

0

0

16

16

Hours/ Un¡t

0

0

0

0

0

4

No of Units

0

0

0

0

0

4

Units

EA

EA

EA

EA

EA

EA

Technical ileetings

Subtotal Technlcal lleetlngs
)rogress lvleet¡ngs (if required by FDOT)
)hase Rev¡ew lvleet¡ngs

fotal ileet¡ngs

Queue

Other

Panel

Governments
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Pþ¡ect Act¡vilv 20. Siqninq & l¡a.k¡nq Ptâns

Est¡mator: XAA Deck Replacement - SR 436 over SR 528

Pþject No.528-130

Pr¡nt tlame Slgnaturê / DateRepresent¡ng

Ft

Comments

(ey Sheet

Quantities lor SR 436 and SR 528

General Notes

3 Sheets for SR 436 and SR 528

2 Details

I S¡gns potentially imapcted

Overhead truss crGs sections

Spæ¡al deta¡l for gores/bridge approaches

Total
Houß

4

0

16

2

0

24

4

16

0

0

24

0

1Z¿

6

0

18

No. ot
Shêsts

1

1

1

0

6

9

9

Hourl Unll

4

16

2

0

4

4

4

0

ð

0

24

0

Slgnlng and Pavernênt Marking Plans Tecllnlcd Subtotal

5v"

o/"

20. Slgn¡ng and Payemsnt tlarldng Plans Total

No of Un¡ts

0

6

4

0

4

0

1

I

%

Units

Sheet

LS

Sheet

Sheet

Sheet

Sheet

EA

EA

EA

EA

EA

LS

LS

LS

Scde

10c

Task

Key Sheet

Summary of Pay ltems lncluding TRNS.Port Input

Tabulat¡on of Quæt¡ties

General Notes/Pay ltem Notes

Project Layout

Plan Sheet

Typical Deta¡ls

Guide Sign Worksheet(s)

Traff ic lvlon¡toring S¡te

'ross 
Sections

Spec¡al Serv¡ce Po¡nt Details

Spæial Details

nterim Standards

lual¡ty Assurance/Quality Control

Superu¡sion

Task
No.

20.'l

20.2

20.3

20.4

20.5

20.7

20.8

20.9

20.1 0

20.11

n.12

20.13

20.14

20.15
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AveÊge

Rale Per

Task
*Dtv/01

*Dtv/01

fDtv/01

fDtv/o!

#Dtv/01

*Dtv/0!

#Dtv/0!

fDtv/0!

#Dtv/01

tDtvt0l

*Dtv/o1

#Dtv/o1

#Dlv/o!

#Ð¡v/0!

#Dtv/0!

#Dtv/0!

#Dtv/0!

#Dtv/01

#Dlv/01

#Dlv/o1

#Dtv/o1

#Dlv/o1

*Dlv/0ì

*DIV/OI

fD¡V/O!

#Dlvtol

#Dtv/o1

#Dtv/o1

#Dlv/o1

fDlv/o1

#Dtv/o1

*Dtv/o1

#DIV/O!

s140-70

$tæ.m

Salary

Cost By
Aclivitv

$0

$0

$o

$o

$0

$o

$o

$o

$o

$o

$0

$0

$o

$o

$o

So

$0

$o

$o

$0

$0

$o

$o

$o

$o

$o

$0

$o

$o

to
$0

$0

$o

s34.272

1ia,271.74

sH

By
Âêfiv¡tu

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

o

0

0

0

0

0

0

0

0

0

0

0

0

0

0

272

Statf Clas¡-
f¡cation l2

ßo o0

0

0

0

0

0

0

o

0

0

0

0

0

0

0

0

0

0

0

0

0

0

Staff Clas¡-
f¡cation 11

s.o0

0

0

0

0

0

ßo oo

Staff Class¡-
ficat¡on 10

$0.00

0

0

0

0

so 00

Staff ClassÈ
l¡cal¡on 9

$0.00

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

s0-00

Enginær

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

s0-00

Secretary/
Cler¡cal

s6s
0

0

0

0

$227.40

Engiæering
lntern

s-s
0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

37

$3,r80.15

Seníor
fÞsigner

sa3-æ

$3,1 55.1 4

Sen¡or
Eng¡næÌing
Tæhn¡cien

$7/.89

l9

Sênior
Prc¡æt

Engineer

î1êô 5r

Sen¡or
Eng¡neer

À1n oa

55

s11 509 S

Pro¡ect
Manager

901-3t

0

0

0

o

0

0

0

0

0

0

0

o

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

o

0

0

0

0

30

30

s.039.30

Toìal StafrSlaff Clãss¡f¡cat¡on

3. Project Geærai arìd Prclect Common fæks
4. Roadmy Amlysis

5. Roadway Phß
6a. Draimge Amlys¡s

6b. Dra¡nage Phre

7. Utilities

8. Etu¡rorentalPermits, Complìarce & Cþarares
9- Stnrctures - Misc. Tæks, Dwgs, NoÞTæh-

10. SlnÆturæ - Bridge Developmert Report

1 1. Stmtures - TempoEry B.rdO€

1 2. Stn¡tuÞs - Short Span Coærete Bridge

13, Stn¡tures - Med¡um Span Corcrete Bridge

14. Stmtures - StructuralSteel Bridge

15. StnÆtures - Segme¡ûal Comrete Br'xlæ

16. Slruclures - Movabþ Span

1 7. Strcturs - Retaining Wails

18. StnÆlu@s - ¡rl¡sælareoN
1 9. Sigrirìg & Pavemert Marking Amtys¡s

20. SignirE & Pavemert Mark¡rg Phß
21. SigEúzat¡on Anavsis

22. S¡gmnzal¡on Pbß
23. Light¡rg Amvs¡s

24. Ught¡rE Plaß
25. Lardspe Archilecture Amvsis
26. Laidscape Architectuæ PhG
27. Sutuey (Field & Ofice Support)

28. Photogrammetry

29. Mapp¡rp

30. Terestdal Mob¡le L¡DAR

11. Architæture Devebpment

32. Noise Barrieß lmpact DesignA$e$mert

33. ldelligent Traßpoñalþn Systeñs AEysts
14. lntel¡gert Traßportation Systems Plaß
15. Gætæh¡icâl

Name of Prcject:

County:
FPN:

S.R. 528 / S.R 436 BRIDGE DECK REPLACEIVENTS
Orange
cFX 528-130

Notes:

1 . This sheet to be used by Subconsultant to calculate its fee.

ESTIMATE OF WORK EFFORT AND COST. SUBCONSULTANT

SALARY RÊLATED COSTS:
OVERHEAD:

OPERAïNG ¡ilARGlN:
FCCNI (Facil¡t¡es Cap¡tal Cost Money):

EXPENSES:

SUBTOTAL ESNMATED FEE:

Surey (F¡eld) 0
Geotechn¡cal Field and Lab Testing
SUBTOTAL ESTIMATED FEE:
Optional Seruices

GRAND TOTAL ESTIMAIED FEE:

Consultanl Name: ry L¡n/Nadic Eng¡neering Seruices, Inc.

Consultant No.: R16009
Dalei 412712016

Godwin Nnadi

I day

$38,271.74

$0.00

$0.00

$0.00

$0.00
gæ,271.74

$0.00

$35,243.00
$73,514.74

$0.00

$73,514.74

Copy of Nâdic_Pr€lim¡nary- 0427201 6.!sx
Fse Shêet - 56 Page 4 ol 1

4-man crew di $

4t27/2016 2.6 PM



Estimator: Godwin Nnadi

pef District

35. Geotechnical

S.R. 528 / S.R 436 BRIDGE DECK REPLACEI\iIENTS

cFX 528-'130

S¡gnature / DatePriûl Name

Godwin Nnadi

Represent¡ng

FDOT District

Consultant Name

Comments

Collect and review ava¡lable project s¡te document

Eighl (8) Auger Boring @ 7' each

Eight boring @ 7 ft each = 56LF

Cnly if LBR tests are required

Duplication of Roadway Efforl?

Total
Hours

4

4

0

0

0

0

0

I

2

0

0

0

0

0

Hours/
Un¡t

4

0.5

0

0

0

0

0

0.5

1

2

I

1

o_3

0

0

0

0

0

No of
Un¡ts

1

,1

I

0

0

0

0

0

5

0.56

0.56

0.56

8

0

0

0

0

1

Units

LS

LS

Bor¡ng

Crew Day

EA

Location

EA

EA

EA

100 lf of
bor¡no

100 lf of
hôrind

L5

100 lf of
hôr¡nd

Bor¡ng

EA

Cross-sect¡or

100 lf of
borinÕ

Embankment
Bôrind

LS

Task

Roadrray

Document Collection and Review

Develop Deta¡led Boring Location Plan

Stake Borings/Util¡Îy Clearance

Muck Prob¡ng

Ooordinate and Develop l\iloT Plans for Field
nvestiqation

)rilling Access Permits

Property Clearances

Grou ndwater lvlon¡tor¡ng

LBR/Res¡lient Modulus Sampling

Coordination of F¡eld Work

Soil and Rock Classif¡cation - Roadway

Des¡gn LBR

Laboratory Dala

Seasonal High Water Table

Parameters for Water Retention Areas

Del¡neate L¡mits of Unsuitable Material

Electronic F¡les for Cross-Sections

Embankment Settlement and Stabil¡ty

Monitor Exist¡ng Structures

Task
No.

35.1

35.2

35.3

35.5

35.6

35.7

35.8

35.9

35.10

35.1 1

35.1 2

JC. IJ

35.14

35.1 5

JC.tþ

35.1 7

35.1 I

35.19

Copy of Nadic_Prelim¡nary_ 0427201 6.isx
35. Geotæhnical Page 2 ol 4 4t27/2016



Comments

Dupl¡cation of Drainage Effort?

Small project effêct

3ridges:5SPTborings@100ft; Walls: SSPT@40ftand2SPT@2SftandSigns:8SPT@40ft.Totat =
20 SPT Borinqs

Br¡dges:4 SPTborings @ 100 tt = 4001F; Walls:5 SPT @ 40 tt and 2 SPT@ 25 ft = 250LF and Signs:5
SPT @ 40 lt. = 200 LF Total footase = 850 LF

See Basis for reducing by 35.35

Dupl¡cation of Structural Effort?

Duplicat¡on of Structural Efiort?

Total
Houns

0

6

0

'10

10

0

55

6

5

0

0

0

7

21

6

0

10

30

0

0

't4

0

12

Hours/
Unit

0

6

0

10

'10

0

Roadway Gèotechnical Subtotal

0.3

0

0

0

o.7

2

0.6

0

2

b

0

0

2

0

1_5

No of
Units

1

1

1

1

0.56

0

1

20

'1

0

0

10.7

10.7

10.7

0

Ã

0

0

7

0

8

Units

EA

LS

LS

LS

EA

1 00 lf bor¡ng

100 lf boring

LS

Boring

EA

Locat¡on

EA

EA

100 lf of
hÕrind

100 lf of
borino

100 lf of
bôr¡nd

EA

Br¡dge boring

Br¡dge boring

Bridge boring

Br¡dge bor¡ng

Wall Boring

Wall Bor¡ng

Boring

Task

Stormwater Volumè Recovery and/or Background
SeeÞaqe Analvsis

Geotechnical Recommendations

Pavemenl Condit¡on Suruey and Pavemènt
Evaluation Report

Preliminary Roadway Report

F¡nal Fìeport

Auger Boring Draft¡ng

SPT Boring Draft¡ng

S:tructures

Develop Deta¡led Boring Locat¡on Plan

Stake Bor¡ngs/Ut¡l¡ty Clearance

Coord¡nate and Dèvelop l\iloT Plans for F¡eld
lnvest¡qat¡on

Drill¡ng Access Permits

Property Clearances

Collect¡on of Corrosion Samples

Coordinat¡on of F¡eld Work

Soil and Rock Class¡fìcation - Structures

Tabulat¡on of Laboratory Dala

Estimate Des¡gn Groundwater Level lor Stfuctures

Selection of Foundat¡on Alternat¡ves (BDR)

Deta¡led Analysis of Selected Foundation Alternate(s)

3r¡dge Construction and Tesling Recommendat¡ons

-ateral Load Analys¡s (Optional)

Walls

Sheet Pile Wall Analys¡s (Optional)

Design Soil Parameters for S¡gns, Signals, H¡gh Mast
Lights, and Stra¡n Poles and Geotechn¡cal
Flê.ômman.lâtiôhc

Task
No.

35.20

35.22

35.23

35.24

35.25

óc.¿Þ

35.27

35.28

35.29

35.30

35.31

35.32

JC.JJ

35.34

35.35

35.36

35.37

35.38

âÃ âo

35.40

35.41

35.42

35.43

35. Geotechn¡cal

Copy of Nadic_Prelim¡nary_ 0427201 6.Ísx
35. Geotæhnical Page 3 of 4 4127/2016



Commênts

Meetings l¡sted below

Total
Hours

2

20

tã

15

43

0

209

2æ

0

0

0

0

I
0

272

Hours/
Unit

2

20

15

15

4

0

Structural Geotechnicãl Subtotal

Geotechn¡cal Technical Subtotal

0

0

I

0/"

æ/o

Geotechnical Nontechnical Subtotal

ú/"

35. Geotec-hn¡cal Total

No of
Unils

't0.7

1

0

1

'I

Units

EA

EA

EA

EA

100 lf oï
borinq

LS

EA

LS

LS

LS

LS

LS

Ted(

Box Culvert Analysis

Prel¡minary Report - BDR

F¡nal Report - Bridge and Assoc¡ated Walls

F¡nal Reports - S¡gns, S¡gnals, Box Culvert, Walls
and H¡oh Mast Liohls

SPT Bor¡ng Draftìng

Other Geotechnical

Technical Special Prov¡sions

Field Rev¡ews

Têchnical Meelings

Qual¡ty Assurance/Qual¡ty Control

Superuision

Coord¡nation

Tad(
No.

35.44

35.45

35.46

35.47

35.48

35.49

35.50

35.51

35.52

35.53

35.54

35. Gêotechnical

Kickotf [reeting with FDOT

Boring Layout Approval

Attend in BDR Review Meeting

30/60/90% Subm¡ttal Review

Other

Copy of Nad¡c_Prel¡minary_ 0427201 6.dsx

Number

0

0

0

0

0

0

0

PM Ætendance at Meeting Requ¡rêd?

Subtotal Proisct Manaoer Meolinqs
PM attendance at Ptogress Meetings is manually entercd on General Task 3

PM attendance at Phase Heview Meet¡ngs ¡s manually entered on General Task 3

Total Proiect Managêr Meetings (carries to Tab 3)

Total
Houns

2

0

0

0

6

I
0

0

I

Hours/
Un¡t

2

0

0

0

2

0

0

No of
Units

1

0

0

0

0

0

Un¡ts

EA

EA

EA

EA

EA

EA

EA

Tec-trnlcal lleet¡ngs

Subtotal Technica¡ Moot¡nqs

Progress lvleetìngs (if requ¡red by FDOT)

Phase Review Meet¡ngs

Total lleetings

35. Geotæhnical Page 4 of 4 4t2712016



R1 6009 ATTACHMENT A- COMPUTATION OF GEOTECHNICAL COST
ROADWAY

SR 528iSR 436 BRIDGE DECK REPLACEMENT
ORLANDO, FLORIDA

Page I
4t28t2016

I. FIELD EXPLORATION:
1. Crew & Equipment Mobilization:
606-Mobilization Asphalt Coring Equipment
612-Mobilization Drill Rig Truck Mount
610-Mobilization Drill Rig Track Mount
614-Mobilization Mudbug/All Tenain Vehicle
418-Geo Drill Crew Support Vehicle
706-MOT Portable Sign
700-MOT Arrow Board/Advance Waming Vehicle
70 I-MOT Attenuator TruckÆnergy Absorption Vehicle
708-Channeling Devices - Cone

7 I2-INIOT Support Vehicle

2. Standard Penetration Test Borings(ASTM D-1586):
478-Geo SPT Truck/Mud Bug 0-50 Ft
479-Geo SPT Truck/Mud Bug 50-100 Ft
480-Geo SPT Truck/Mud Bug 100-150 Ft

8. Auger Borings(ASTM D-1452):
401-Geo Auger Borings-H& & Truck/l4ud Bug
402-Geo Auger Borings-Track

9.BÆ/A and Crew:
419-Geo Drilling Crew 2-Person

420-Geo Drilling Crew 3-Person

11. Field Permeability Tests;
432-Geo Field Permeability 0-10 Ft Open-End Borehole Method

13. Soil ProbingAilash Borings:

a. -2personcrew
b. -3personcrew

14. Site ReconnaissanceÂJtility Coordination:
a. - Engineer
b. -Engineering Intem

19. Pavement Cores

4 1. MOT-Law OfficerÆrooper:

Totals for Field Exploration

$ 12.40

$15.00

$1e.50

$0.00
$o.oo
$0.00

Ea.

Ea.

Ea.

Ea.

Day
Day
Day
Day
Day
Day

LF
LF
LF

LF
LF

Hr
Hr

Ea.

Days

Days

$550.00

$450.00

$2,400.00

$600.00

$7s.00

$1.s0.00

$120.00

$ I,400.00

$s.00

$7s.00

$0.00

$0.00

$450.00

$150.00
$120.00

$75.00

$560.00

$o.oo

$45o.oo
$o.oo
$o.oo
$0.00

$150.00
$120.00

$o.oo
$0.00

$75.00

1.0

0

I
0

0

0

I
1

0

0

1

0

0

0

0

0

0

0

0

56

0

0

0

56

0
$s60.00

$o.oo

$ r 0.00

$15.00

6225.00

$375.00

0 $275.00

$o.oo

$o.oo
$o.oo

$0.00
$0.00

$0.00
$0.00

hrs.

hrs.

Ea.

Hr

$300.00

$55.00

$o.oo

$o.oo

$1,355.00 $1,355.00

Nadic Engineering Services, lnc.
601 N. Hart Blvd.,

Orlando, FL.32818
Phonet 407 521 4771

Fax':407 521 4772



R1 6009 ATTACHMENT A - COMPUTATION OF GEOTECHNICAL COST
ROADWAY

SR 528/SR 436 BRIDGE DECK REPLACEMENT
ORLANDO, FLORIDA

Page 2

4t28t2016

II. LABORATORY TESTING:

l. Visual Exam./Stratify(ASTM D-2488):
-Senior Technician.

2. Grain Size Analysis:

822- Soils Particle Size Anlys AASHTO T88 (No Hydrometer)
812 -Soils Material Fine¡ then 200 Sieve FM 1-T011
821-Soils Particle Size Anlys AASHTO T88 (Inc Hydrometer)
809-Hydrometer only (AASHTO T88):

8 1 9-Soils Organic Content Ignition FM l-T 267 :

826-5oils Plastic Limit & Plasticity Index AASHTO T90:

8l l-Soils Liquid Limit AASHTO T89

Soils Moisture Content Determination:
816-Soils Moisture Content Lab AASHTO-T265:

823-Soils Permeability Constant Head AASHTO-T 215:

805-Soils Corrosion Series FM 5-550 through 5-553

(pH, Sulfate, Chloride, Resistivity)

8l0-Soil Limerock Bearing Ratio (LBR) FM5-515:

Totals for Laboratory Testing

III. ENGINEERING AND TECHNICAL SERVICES:
1. Project Manager

2. Senior Engineer

3. Senior Project Engineer

4. Engineer:

5. Engineer Intem
6. Senior Engineering Technician

7. Senior Designer

8. SecretariaVClerical:

Totals for Engineering and Technical Services

Totals for all Services

0

3

0

0

0

I

0

2

0

0

3

h¡s.

Ea.
Ea.

Ea.

Ea.

Ea.

Ea.

Ea.

Ea.

Ea.

Ea.

Ea.

2

0

5

$0.00

$80.00

$40.00

$210.00

$r20.00

$40.00

$80.00

$40.00

$1s.00

$350.00

$160.00

$201.31

$177.07

$160.51

$98.40

$8s.9s

$77.89

$83.03

$s6.85

$240.00

$40.00

$80.00

$240.00
$0.00
$0.00
$o.oo

$o.oo

$40.00

$8o.oo

$o.oo

$3o.oo

$o.oo

$o.oo

5 $300.00 $1,s00.00 $1,500.00

$t,89o.oo $1,890.00

$30.00

$0.00

$6,039.30

$11,509.55

$12,680.29

$o.oo

$3,180.15

$1,479.91

$3,1 s5.14

$227.40

$0.00 $38,271.74

$3,245.00 $3,245.00

30

65

79

hrs.

hrs.

hrs.

hrs.

hrs

hrs.

hrs.

hrs.

37

l9
38

4

Nadic Eng¡neering Services, lnc.
601 N. Hart Blvd..

Orlando, FL.32818
Pnonet 407 521 4771

Fax:4O7 521 4772



R1 6009 ATTACHMENT A. COMPUTATION OF GEOTECHNICAL COST
BRIDGES

SR 528/SR 436 BRIDGE DECK REPLACEMENT
ORLANDO, FLORIDA

Page 3
4t28t2016

I. FIELD EXPLORATION:
1. Crew & Equipment Mobilization:

606-Mobilization Asphalt Coring Equipment
612-Mobilization Drill Rig Truck Mount
610-Mobilization Drill Rig Track Mount
614-Mobilization Mudbug/All Tenain Vehicle
418-Geo Drill Crew Support Vehicle
706-MOT Portable Sign
700-MOT Anow Board/Advance Warning Vehicle
701-MOT Attenuator Truck/Energy Absorption Vehicle
708-Channeling Devices - Cone

712-MOT Support Vehicle

2. Standard Penetration Test Borings(ASTM D-1586):
478-Geo SPT Truck/lr4ud Bug 0-50 Ft
479-Geo SPT TrucVMud Bug 50-100 Ft
480-Geo SPT Truck/Mud Bug 100-150 Ft

4. Grout Boreholes: TruckÂ4ud Bug:
440-Geo Grout Boreholes - TruckÀ4ud Bug 0-50 Ft
441-Geo Grout Boreholes - TruckÀ4ud Bug 50-100 Ft
442-Geo Grout Boreholes - Truck/Mud Bug 100-150 Ft

8. Auger Borings(ASTM D-1452):
401-Geo Auger Borings-H& & Truck/Mud Bug
402-G eo Auger Borings-Track

9.BmA and Crew:
419-Geo Drilling Crew 2-Person

420-Geo Drilling Crew 3-Person

11. Field Permeability Tests:

432-Geo Field Permeability 0-10 Ft Open-End Borehole Method

13. Soil Probing/Wash Borings
a. -2personcrew
b.-Spersoncrew

14. SiteR-Engineer
a. -Engineering Intern
b.

19. Pavement Cores:

41. MOT-Law OfficerÆrooper:

Totals for Field Exploration

0

I
0

0

0

J

3

0
0
3

J

3

-1

,250.00
,500.00

$0.00

$t
$1

250
250
0

250
250
0

250
250

250
250

LF

LF
LF
LF

Ea.

Ea.

Ea.

Ea.

Day
Day
Day
Day
Day
Day

LF
LF

Days
Days

$550.00

$450.00
$2,400.00

$600.00
$75.00

$r50.00
$120.00

$1,400.00

$5.00

$75.00

$o.oo

$4s0.00
$0.00
$o.oo
$o.oo

$450.00
$360.00

$0.00
$0.00

$225,00

$0.00
$0.00

1.0

4

$12.40
$1s.00
$19.s0

$s.00
$6.00
$8.00

$450.00

$450.00
$360.00

$22.5.00

$3,100.00
$3,750.00

$1,250.00
$1,500.00

$900.00

$880.00

$12,865.00

$3,100.00
$3,7s0.00

$0.00

LF
LF

Hr
Hr

Ea.

h¡s.

hrs.

Ea.

Hr

0

0

0 $10.00
$r5.00

$22s.00
$375.00

$275.00

$0.00

$0.00

$300.00

$55.00

$90o.oo
$o.oo

$0.00

4
0

00

0
0

$o.oo
$o.oo

$o.oo
$0.00

0

0

0

16 16

$0.00

$88o.oo

$12,865.00

Nadic Eng¡neer¡ng Servlces, lnc
601 N. Han Bþd.;

Orlando, FL,32818
Phonet 4O7 521 4771

Fax: 4O7 521 4772



R1 6009 ATTACHMENT A. COMPUTATION OF GEOTECHNICAL COST
BRIDGES

SR 528/SR 436 BRIDGE DECK REPLACEMENT
ORLANDO, FLORIDA

Page 4
4t28t2016

II. LABORATORY TESTING:
1. Visual -Senior Technician.

2. Grain Size Analysis:
822- Soils Particle Size Anlys AASHTO T88 (No Hydrometer)
812 -Soils Material Finer then 200 Sieve FM l-T011
821-Soils Particle Size Anlys AASHTO T88 (Inc Hydrometer
809-Hydrometer only (AASHTO T88):

819-Soil Organic Content lgnitionFM 1-T 267

826-Soil Plastic Limit & Plasticity Index AASHTO T90

81l-Soil Liquid Limit AASHTO T89

816-Soil Moisture Content Lab AASHTO-T265:

823-Soils Permeability Constant Head AASHTO-T 215

805-Soils Corrosion Series FM 5-550 through 5-553
(pH, Sulfate, Chloride, Resistivity)

8l0-Soil Limerock Bearing Ratio FM5-515:

Totals for Laboratory Testing

III. ENGINEERING AND TECHNICAL SERVICES:
l. Project Manager

2. Senior Engineer

3. Senior Project Engineer

4. Engineer:

5. Engineer Intern

6. Senior Engineering Technician

7. Senior Designer

8. SecretariaVClerical:

Totals for Engineering and Technical Services

Totals for all Services

2

hrs.

Ea.

Ea.

Ea.

Ea.

Ea.

Ea.

Ea.

Ea.

Ea.

Ea.

Ea.

hrs,

hrs.

hrs.

hrs.

hrs

hrs.

hrs.

hrs.

25

0

0
25

0

0

$0.00

$80.00
$40.00

$210.00
$120.00

$ I ,000.00

$240.00

$480.00

$ 180.00

$320.00

$0.00
$1,ooo.oo

$o.oo
$0.00

$0.00

$240.00

$480.00

0

$180.00

$0.00

$320.00

6

6

6

6

0

12

0

2

$40.00

$8o.oo

$40.00

$15.00

s350.00

$160.00

s300.00

$20 r .31

s177.07

$160.51

$98.40

$8s.9s

$77.89

$83.03

$s6.85

12

0 90.00

fi2,220.00 $2,220.00

$6,039.30

$11,509.55

$12,680.29

$0.00

$3,180.15

$1,479.91

$3,1 55.1 4

$227.40

$0.00 $38,271.74

$15,085.00 $15,085.00

Nadic Englneering Sêrvices, lnc
eOf n. nart Blvd.,

Orlando, FL.32818
Phone':407 521 4771

Fax':407 521 4772

30

65
'19

37

19

38

4



R1 6009 ATTACHMENT A. COMPUTATION OF GEOTECHNICAL COST
MISCELLANEOUS STRUCTURES

SR 528/SR 436 BRIDGE DECK REPLACEMENT
ORLANDO, FLORIDA

Page 5
4t28t2016

I. FIELD EXPLORATION:
l. Crew & Equipment Mobilization:

606-Mobilization Asphalt Coring Equipment
612-Mobilization Drill Rig Truck Mount
61O-Mobilization Drill Rig Track Mount
614-Mobilization Mudbug/All Terrain Vehicle
418-Geo Drill Crew Support Vehicle
706-MOT Portable Sign
700-MOT Arrow Board/Advance Warning Vehicle
701-MOT Attenuator TruckÆnergy Absorption Vehicle
708-Channeling Devices - Cone

7 12-MOT Support Vehicle

2. Standard Penetration Test Borings(ASTM D- I 586):
478-Geo SPT TruckÀ'Iud Bug 0-50 Ft
479-Geo SPT Truclc/Mud Bug 50-100 Ft
480-Geo SPT Truck/Mud Bug 100-150 Ft

4. Grout Boreholes: Truck/Mud Bug:

440-Geo Grout Boreholes - Truckll\4ud Bug 0-50 Ft

441-Geo Grout Boreholes - Truck/Mud Bug 50-100 Ft

442-Geo Grout Boreholes - Truck/Mud Bug 100-150 Ft

8. Auger Borings(ASTM D-1452):
401-Geo Auger Borings-H& & Truck/Mud Bug
402-G eo Auger Borings-Track

9.B/1/A and Crew:

419-Geo Drilling Crew 2-Person

420-Geo Drilling Crew 3-Person

I l. Field Permeability Tests:

432-Geo Field Permeabilify 0-10 Fr Open-End Borehole Method

13. Soil Probing/IVash Borings:

a. -2personcrew
b.-3personcrew

14. Site Reconnaissance/Utility Coordination:
a. - Engineer
b. -Engineering Intern

19. Pavement Cores:

4 L MOT-Law OfficerÆrooper:

Ea.

Ea.
Ea.

Ea.

Day
Day
Day
Day
Day
Day

LF
LF
LF

LF
LF

LF

LF
LF

Hr
Hr

Ea.

Days
Days

hrs.

hrs.

Ea.

Hr

$0.00

$450.00
$o.oo
$o.oo
$0.00

$450.00
$360.00

$0.00
$0.00

$225.00

0

I
0

0

0

3

J

0
0
3

3

3

3

1.0

5'to

570

4

)L

$300.00

$55.00

s10.00

$15.00

sz25.O0

$375.00

0 $275.00

$550.00

$450.00

$2,400.00

$600.00

$7s.00

$150.00

$120.00

$1,400.00

$s.00

$7s.00

$12.40

$15.00
$19.50

$5.00

$6.00

$8.00

$0.00

$0.00

$450.00

$450.00
$360.00

$225.00

$1,760.00

$14,063.00

$900.00

570
0
0

570

0

0

0
0

4

0

$7,068.00 $7,068.00
$0.00
$0.00

$2,850.00 $2,8s0.00

$o'oo

$o.oo

.00

$0.00

$900.00
$o.oo

$0.00
$0.00

$o
$o

.00

0
0

0

0

0

$o.oo
$o.oo

$0.00

$1,760.00

$14,063.00

32

Nadic Enginesr¡ng Seru¡cês, lnc
eO1 N. Han Blvd.,

Orlando, FL.32818
Phoîet4O7 521 4771

Fax' 407 521 4772

Totals for Field Exploration



R1 6009 ATTACHMENT A. COMPUTATION OF GEOTECHNICAL COST
MISCELLANEOUS STRUCTURES

SR 528/SR 436 BRIDGE DECK REPLACEMENT
ORLANDO, FLORIDA

Page 6

4t28t2016

II. LABORATORY TESTING:

l. Visual Exam./Stratify(ASTM D-2488)
-Senior Technician.

2. Grain Size Analysis:

822- Soils Particle Size Anlys AASHTO T88 (No Hydrometer)
812 -Soils Material Finer then 200 Sieve FM 1-T011

821-Soils Particle Size Anlys AASHTO T88 (Inc Hydrometer
809-Hydrometer only (AASHTO T88):

8 1 9-Soil Organic Content Ignition FM l-T 267

826-Soil Plastic Limit & Plasticity Index AASHTO T90

81l-Soil Liquid Limit AASHTO T89

816-Soil Moisture Content Lab AASHTO-T265

823-Soils Permeability Constant Head AASHTO-T 215

805-Soils Corrosion Series FM 5-550 through 5-553
(pH, Sulfàte, Chlo¡ide, Resistivity)

8l0-Soil Limerock Bearing Ratio FM5-515:

Totals for Laboratory Testing

III. ENGINEERING AND TECHNICAL SERVICES:
1. Project Manager

2. Senior Engineer

3. Senior Project Engineer

4. Engineer:

5. Engineer Intern

6. Senior Engineering Technician

7. Senior Designer

8. SecretariaVClerical:

Totals for Engineering and Technical Services

Totals for all Services

0

0
29

0

0

7

7

0

14

0

4

hrs.

Ea.

Ea.
Ea.

Ea.

Ea.

Ea.

Ea.

Ea.

Ea.

Ea.

Ea.

29

$0.00

0 $300.00

$201.31

$t77.07

$ 160.s 1

$98.40

$8s.95

$77.89

$83.03

$s6.85

$80.00

$40.00

$210.00

$120.00

$40.00 $280.00

$s60.00$80.00

s40.00

$ 15.00 $210.00

$3-50.00

$160.00 $640.00

$0.00

$o'oo
$1,160.00 $1,160.00

$o'oo
$0.00

$280.00

$560.00

$o.oo

$210.00

$0.00

$640.00

7

'l

14

4

30

65

79

37

19

38

4

hrs.

hrs.

hrs.

hrs.

hrs

hrs.

hrs.

hrs.

$o.oo

$2,850.00 $2,850.00

$6,039.30

$11,509.55

$12,680.29

$0.00

$3,180.1 5

$1,479.91

$3,1 55.1 4

ç227.40

s38,271.74

$16,913.00 $16,913.00

Nad¡c Engineer¡ng Sorvices, lnc
601 N. Hart Blvc.i

Orlando, F1.32818
Phonet 407 521 4771

Farc 407 521 4772



Traffic Eng¡neering Data Solutions, lnc.



Name of Prcjecl:

County:
FPN:

SR 528 / SR 436 Brilge Deck Replaæment
Omnge

CFX 52EJ30 (Contract Number 001 135)

Fee Shêêt - Sub

ESTIMATE OF WORK EFFORT AND COST. SUBCONSULTANT

Consultant Name: Traff¡c Eng¡neering Data Solut¡ons, lnc.
Consultant No.: 1 083iI|

Dale:4/2712016

SALARY RELATED COSTS:
OVÊRHEAD:

OPERATING MARGIN:

FCCM (Fac¡lit¡es Capital Cost Money):

EXPENSESi
SUBTOTAL ESTIMAÎÊD FEE:

Suruey (Fìeld) 0

Geotechn¡€l FieliC and Lab Test¡ng
SUBTOTAL ESTIMATED FEE:
Optional Seruices

GR,AND TOTAL ESTIMÁTED FEE:

114.15ó/"

12/"
0.00%

$32,362.84

$36,942.18

$8,316.60

$0.00

$143.1 6

$77,764.78

$o.oo

$o.oo
$77,764.7A

$0.00

s77,7æ.7A

Notes:

1 . Th¡s sheet to be used by Sub@nsuhant to ca¡culate its fee.

4-man crew da $ / day

aveEge
Rate Per

Tâsk

*Dtv/01

#Dlv/o1

#Dlv/o1

fDtv/o1

fDtv/o1

#Dtv/o!

942.67

$42.51

#Ðlv/o!

#Dtv/o!

*0tv/o!

#Dtv/o1

#Dtv/01

#Dlv/01

#Dlv/o1

#Dtv/01

$36.4

$37.47

#Dtv/01

Sahry
Cost By
Acliv¡tu

$0

$o

$0

$0

$o

$0

$10,283

$5,696

$0

$0

$0

$0

$0

$0

$o

$0

$7,916

$8,468

s0

SH
By

Aôl¡u'tu

0

0

0

0

0

0

241

0

0

0

0

0

0

0

0

217

226

Staff ChsÈ
f¡@tion 12

s-00

stafr clasÈ

30.00

sþfi Ghsts
fétiôñ I O

60.00

sEf UþS-
l¡eriôn e

$0.00

s-00

5EÍ UESF
f¡cetiôn I

0

s0.00

ÞEn çESts
fi€t¡on 7

0

s0.00

secteÉry/
Clèriél
þ4 2d

0

$0.00

Eng¡neefing
lntern
95-AA

111

Sr. Des¡gner

s6-06

0

0

0

0

0

0

72

42

0

0

0

0

0

0

0

0

6

0

2S

Enginæl

$38.46

0

0

0

0

0

0

121

0

0

0

0

0

0

0

0

65

79

0

senþr

$s4.26

unret
End¡nær

$72,12

0

0

0

0

0

0

24

0

0

0

0

0

0

0

0

11

f1

'SH Summary

241

1g
0

0

0

0

0

0

0

0

217

Staff Clasificat¡on

Project Geneêl and Prciæt Common

Roadway Analysis

Roadmy Plañs

S¡gning & Pavement lvlarking Plans

Signalization Analysis

Signâlization Plans

Lighting Analysis

Lighting Plans

Ladsape Archìtecture An¿lysis

Landsape Architecturc Plds
Suryey (Field & Officê Support)

Photogrmmetry

Mapping

Tereslrial Mobile LiDAB

. Architecture Development

No¡se Barieß lmpæt Dæ¡gn A$sment
lntelligent Transporlat¡on Systems Analys¡s

lntelligênt Transportation Syslems Plans

Copy of IEDS_Updatd ITS Lighlinlzol 6 0a 26.isx
F@ shd - Sub 427/2016



TEDS Expense Summary

SR 436 over SR 528 Bridge Deck Replacement
CFX Project No. 528-130

Expense Summary

o Travel Expenses for Field Visits

o Assume two field visits will be required

o Distance from TEDS Office to Site (one-way):41.1 miles

o Fee: 2 trips x 82.2 mile x $0.445 / mile : $73.16

o Paper for submittals

o Assume 5 copies and 1 submiual of hard copies

o Assume 35 ITS plan sheets (11x17) black and white

o Rate: ll x17 :$0.20lsheet

o Fee: $0.20 x 5 copies x 35 sheets x I submittal: $35.00

. Shipping of submittals

o Assume I submittal of hard copies

o Rate: $35.00 per shipment

o Fee: I submittal x $35.00: $35.00

o Total Expenses

o Fee: $73.1688.78 + $35.00 + $35.00: $143.16



Finarc¡al Project Number:

FAP Number:

CFX 528-130 lconhact Number 001

o

Shff HourSuhhãry- TEOS

ESTIMATE OF WORK EFFORT FOR TECHNICAL PROPOSALS. FIRM TOTAL

135)

Date: 412712016

Prcject Name: SR 528 / SR 436 Bridqe Deck Replacem

Name of Consultañl: Traffic Eng¡neerinq Data Solut¡ons, lnc.

ON CADD
TOTAL

STAFF HOURS

RANGE

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

o 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

o 0

0 0

241 265

134 147

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

217 239

226 249

0 0

8r8 9(x)

ÉFLdEECÆrcÂlu

Statf GlassÈ

0

0

0

0

0

0

o

o

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

o

0

0

0

StaÍ Clæsts

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

Staff Classts

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

stafi c;læsts

Hôurs

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

Staft uhssts
ficâtiôn a

Hours

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

Staff Classi-
f¡câliôn 7

Hours

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

Adm¡n

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

Eng¡neer¡ng
lntern

0

0

0

0

0

0

0

0

0

0

0

0

o

o

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

65

46

0
'1'1 1

Sr. Designer

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

o

72

42

0

0

0

0

0

0

0

0

65

79

0

2æ

Engineer

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

o

0

121

66

0

0

0

0

0

0

0

0

7S

0

33f

senrcr

Ho'rs
0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

24

13

0

0

0

0

0

0

0

0

't1

't1

0

59

UhEl

Houß

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

24

13

0

0

0

0

0

0

0

0

11

11

0

59

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

241

134

0

0

0

0

0

0

0

0

217

226

0

8r8

WORK

Æilm

3. Prcject General and Prciæt Common Tasks

4, Roadmy Analys¡s

5. Roadwy Plans

âa. Drainage Analysis

5b. Draìnage Plans

7. Ulilities

3. Environmental Permits, Compliarce & Clearances

9. Structures - ¡risc. Tæks, Dwgs, Non-Tech.

10. Structures - Bridge Development Report

1 1. Structures - Temporary Br¡dge

12. Siructures - Short Span Concrete Bridge

13. Structurs - Medium Span Concrete Bridge

14. Structures - Structu¡al Steel Br¡dge

15. Structures - Segmental Concrete Bridge

16. Structures - Movable Span

17. Structures - Retaining Walls

18. Slructures - M¡scellâheous

19. Signing & Pavement Marking Analysis

20. S¡gning & Pavement Marking Plans

21. Sllnalization A¡alys¡s

22. S¡gnal¡zation Plans

23. L¡ghting Analysis

24. L¡ghting Plans

¿5. Landscape Architecture Analysis

26. Landscape Architecture Plans

27. Suruey (Field & Otfice Support)

28. Photogrammetry

19. Mapping

30. Terresh¡âl Mobilê LiDAR

31. Architæture Development

32. No¡se Barrie6 lmpact Dæ¡gn Assessment

33. Intelligent Transportalion Syslems Analys¡s

34. lntelligent Transportation Syslems Plans

35. Geotæhn¡cal

TOTAF

CopydlÊDs_Uñd.d fr s LlghÍûû_æ150425isx
*l Aoq $mmâry - lEOs



Sh'l HourSuhhary - TEDS

Not€s:

1, This workshêot provides ihe distribulion of a llEstqlel staff hou6 Íor a prcject.
2. Percentages for latf hour dislribution by clasificalion are entered below ¡n rore 63 lo 96 ol this sheet.

4. Fôrñulas under "Tohl Stell Hours Range" (columns O & P) may be adju$ed to provìde desired range.

F¡nancial Project Number:

FAP Number:

ESTIMATE OF WORK EFFORT FOR TECHNICAL PROPOSALS - FIRM TOTAL

CFX 528¡30 (Conlract Number 001 135)

Date: 4/27/2016

F¡eld Suruêv Est¡mate:

0 4-man crew days

o

FIRM TOTAL

Projæt Nam€SR 528 / SR 4ÍÌ6 Bridqe

Name of Consultant Traff¡c Enq¡neerinq Data Solutions, lnc.

8't8 9{10

Tõ¡al

0-007"

o.0ú/"
o.00"/"

0.00%

0-000/"

0.00%

0.00%

0.00"/"

0.00%

0.00%

0.00%

0.00%

o.00%

0.00%

0.00%

0-00%

0.00%

0.00%

0.00%

o.007"

o.ooè/"

1 00.00þlê

1 00.00p/o

0-00%

o.oo7ó

o.oo%

0-00%

0.00%

0.00%

o.ory/o

0.00ôl"

100.0ryo

100.oú/"
o.oo./ø

Stafi Classi-
ficât¡on 1 2

o.ú/o
o.v/o
o.æ/"

o-æ/"

o-ú/"

o.æ/"

o.ú/"
o.ú/"
a.ú/"

o.ú/"

o.æ/"

o.oo

o.æ/"

o.æ/o

o.æ/"

o.f/"
o.ú/"

o.æ/"

o.v/"
o.ú/"
o-e/"
o.ú/-
o.æ/"

0.ú/o

o.v/"
o.æ/"

o-ú/"

o.æ/"

o.æ/"

o.æ/"

o.æ/"

o.ú/-
o.ú/"
o.ú/"

Staff Classl
t¡cation 1 1

o.0"/"

o.o/"
o.oo/.

o-00/o

o.æ/"

o.ú/"
o.ú/"
o.o./"

o.oø/"

o.07"
o.ov"

o.æ/"

o.æ/"

o.e/"
o.ú/"
o.æ/"

o.o/"
o.ú/.
o.æ/"

o.æ/"

o.ú/"
o-ú/"

o.æ/"

o.o%

o.o./"

0.0%

o.e/"
o-0r.
o.ú/"
o-ú/"
o.e/"
o-ú/"
o.æ/.

o.0"/"

Staff Classi-
f¡cation 1 0

o.o%

o.ú/"
o.ú/-
o.æ/o

o.æ/"

o.o/"

o.o%

o.o%

o.oo/o

0.ú/o

o.v/"
o.æ/"

o.æ/"

o.v/ø

o.o%

o.o%

o.oo/o

o.06/"

0.ov"

o.v/"
o.ú/o

o.oo/"

o.o%

o.o./.

o.o./"

0.æ/o

o.æ/"

o.ú/"
o.æ/"

o.æ/"

o.v/o
o.oy.
o.o./"

o.oø/"

Staff Clæsi-
fication I

o.v/"
o-e/"
o-ú/"

o.o%

o.o70

0.oë/.

o.oo/"

o.v/"
o.v/"
o-æ/"

o.o1"

o.o./ø

o.ov"

o.o./"

o.oyþ

o.v/"
o.v/"
o-ú/"

o.v/"
o-0L
o.ov"

o.oyo

o.ú/o

o.æ/o

o.ú/"
o.v/"
o.ú/"
o.o/"
o.o"/"

o.o"/"

0.o/"
o.oeh

o.ú/"
o.ú/.

Staff Classi-
ficat¡on 8

o.e/"
o.e/"
0.ú/"
o.ú/"

o.æ/"

o.æ/"

o_ú/"

0.ø.
o.æ/"

o.ú/"
o.ú/"
o.ú/"
o.ú/"
o.ú/"

o.æ/"

o.æ/"

o.æ/"

o.æ/"

o.ú/"

o.v/"
o.v/"
o.ú/.
o.æ/"

0.0"/.

0.0"/.

o.ú/o

o.ú/"
o.v/"
o.ú/o

o.ú/"
o.v/"
o.æ/"

o-æ/"

o.æ/"

Stafi Class¡-

o.ú/.
0.o./o

o.01"
0.0%

o.æ/"

o-æ/o

o.æ,/"

o.æ/"

o.oy"

o.04"
o.0L
o.0%

o.o./.

o-0.h

o.æ/"

o.æ/"

o.e/"
o.æ/"

o.o./"

o.oy.
o.0/"
o.æ/"

o.æ/"

o.ú/o

0.æ/"

o.tr/"

o.o%

o.o%

o-oo/"

o.e/"
o-ú/"
o.ú/"
o.æ/"

o-ú/o

A.lñin

0.æ/"

o.e/"
o.oy"

o.o./.

o.o%

o.o%

0.0%

o.æ/"

0.ú/o

o.oo/o

o.06/"

o.o1"

o.o.h
o.or.
o.æ/"

o.ú/"
0.æ/"

o.ooh

o.o"/"

o.ov"

o.o"/"

0.o"/.

0.æ/"

0.ú/"
o.æ/"

o.e/"

o.o"/"

o.o./.

o.oø/"

o.oø/ø

0.o/"
0.æ/"

0.æ/"

0.e/"

lnlêrn
Engineer¡ng

o.æ/"

o.ú/"
o.o/"
o.o"/"

o.oê/"

0.oó/.

o.oo/o

o.æ/"

o.v/"
o.o"/"

o.oy"

o.o%

o.oo/o

0.o./.
o.o/"
o.æ/"

o.ú/"
o.v,/"
o.o1"

o.o./"

o.o.L
o.0o6

o.o%

o.æ/-

o.v/"
o.v/"
o.o%

o.oy"

o.o"/"

o.ov"

o.06/.

30.æ/"

20.ú/"
o.v/"

Sr. Dêsidner

o.ú/"

o.æ/"

o.v/.
o-0ø/ø

o.o/"
0.0%

o.o/.
o.o%

o.v/"
o.o"/"

o.o"/"

o.oó/"

o.o/"
o.o%

o.o",/.

o.o./"

o.æ/.

o.v/"
o.e/.
0.0%

o-0%

30.o"/"

31.Oo/"

o.ú/"

o.ú/"

o.v/"
0.0%

0.0%

o.oy"

o.oo/"

o.oo/"

30.o./"

35.0%

o-ú/.

Eno¡neer

o.v/"
o.e/.
o.e/"
o.æ/.

o.v/o
o.ú/.
o.v/"
o.v/"
o.æ/"

o.e/"
o.e/"
o.ú/"
o.v/"
o.ú/o

o.æ/"

o.ú/"
o.v/"
o.æ/"

o-æ/"

o.ú/"
o.ú/"
50.o%

49.0%

o.ú/.
o.æ/"

o-v/"
o.ú/"
o.e/"
o.ú/o
o.ú/o
o-ú/"

30.v/.
35.O%

0.o/"

Sen¡or
Enoineer

o.o"/"

o.o/"
o.ú/o
0.ú/o

0.ú/"
o.ú/"

o.o%

o.ov6

o.o./"

o.o"/"

0.v/"
0.e/"
o.ú/.
o.æ/o

o.ú/"
o.oø/þ

o.o%

0.v/"
0.ú/"
o.e/"
'to.ú/"

10.ú/"

o.o%

o.oó/"

0.æ/"

0.ú/o

0.æ/"

0.e/"
o.æ/"

o.oo/"

5.O./"

o.oø/.

Chief
Enq¡neer

o.æ/o

o.v/"
o.oo/"

o.o"/"

o.o./"

o.o/"
o.æ/"

o.æ/"

o.ú/"
o.æ/"

o.oy.

o.o"/"

o.o./"

o,oo/o

o.o%

o.v/"
o.ú/"
o.æ/"

o.e/"
o.oa"

o.o"/"

10.oo/"

10-0%

o.æ/"

o.oc"

o.v/o

o.ov"
o.æ/"

o.o%

o.oø/ø

o.o/"
5.Oo/"

5.æ/"

o.ú/o

0

0

0

0

0
0
0

0
0

0

0

0

0

0

0
0
0
0

0

0

0

241

134

0

0
0

0
0
0

0

0

217

226

0

3. Proiect General and Proiæt Common Tæks

21. S¡gnal¡zation A¡alys¡s

31. Arch¡tæture Development

22. S¡qnal¡atioh Plans

- F¡rm Total

4. Roadway Analvs¡s

5. Roadway Plans

âa. Dra¡naoe Analvsis

âb. Dra¡nage Plans

z. ut¡lities

3. Environmental Perm¡ts, ComDl¡ance & Clearances

,. Structures - Misc. Tæks, Dwqs, Non-Tech.

10. Structures - Bridqe Development ReDon

11. Slructures - TemDorary Eddqe

12. Structures - Short Span Concrete Bridge

13. Structur6 - Med¡um Span Concrete Br¡dqe

14. Structurs - Strrctural Steel BriCqe

15. Structur6 - Seqmen'tal Concrête Br¡doe

16. Structures - Movable Span

17. Structures - Retaininq Walls

18. Structures - M¡scellaneous

19. Sionino & Pavement Markirc Analvsis

2O. S¡gning & Pavement Mark¡ng Plans

23. L¡qht¡nq Analvs¡s

14. Lioht¡ns Plans

¿5. Land$ape Architecture Analysis

¡6. Landscape Architecture Plans

27. Suruey (Field & Office Suppon)

28. Photoqrammetrv

æ. ¡/aDo¡no

30. Ierrestrial lúobile LiDAR

32. Noise Barr¡ers ¡mÞact Des¡qn Assessment

33, lntell¡qent Transportation Sretems Analvs¡s

34. lntell¡oent Transoortation S6lêms Plans

35. Geotæhnical

cry or rEDs_upd.d f s Ùghl¡L201€ ü ænsr
såf Hoursummary-rEDs



23. Liqht¡nq Analvsis

Est¡mâtor: SR 528 / SR 435 Br¡dge Dæk Replaæment

CFX 528-130 (Contract Number 001 135)

S¡gnature / DatePrint l,lamêBeprêsent¡ng

FDOT Distict

Consultant Name

pef

Comments

N/A

redes¡gn of underdeck des¡gn to LED for two bridges (36 hrs) + redesign of light¡ng for 4 overhead s¡gns @ 8 hrs
each

æsumes no impact to high mæt l¡ght¡ng and no fixtures requ¡red on the new bidge structures

voltage calcs for the underdecks to include the LED remolè driver æb¡net.

m¡ddle range - 45 hrs setup +.25 m¡les @ 60 hrs per mile = 60 hrs

Assum¡ng no ¡mpacts to ex¡st¡ng h¡gh masl l¡ghting, ìmpact¡ng 4 overhead signs x 4 hrs

basedon4sheets.2hrs

2 f¡eld rev¡ews

Tolal
Hours

0

68

0

24

0

60

I

0

0

0

184

16

12

13

0

I

50

7

241

Hours/
Un¡ts

0

68

0

24

0

60

I

õ

0

0

0

L¡ght¡ng Analysis Techn¡cal Subtotal

16

12

o%

5%

Lighting Analys¡s Nonlechn¡cal Subtotal

3%

23. L¡ghting Analysis Total

No, of
Un¡ls

0

0

0

0

0

0

%

Un¡ts

LS

LS

LS

LS

LS

LS

LS

LS

LS

LS

LS

LS

LS

LS

LS

LS

Task

-¡ghling Just¡f¡ætion Report

-ight¡ng Design Analysis Report

qeronaut¡cal Evaluat¡on

úoltage Drop Calculat¡ons

:DEP Coord¡nation and Report

lêference and Master Des¡gn F¡les

femporary Ught¡ng

)esign Documentation

Quantities

Cost Estimate

Techn¡cal Spec¡al Prov¡sions

Other Lighting Analys¡s

Field Rev¡ews

Technical Mæt¡ngs

Qual¡ty Assurance/Quality Control

lndependent Pær Rev¡ew

Superuis¡on

Coord¡nation

Task
No,

23.1

23.2

23.4

23.5

23.7

23.8

23.9

23.10

23.11

23.12

23.13

23.14

23.15

23.16

23.'17

23.14

Copy of TEDS_Updated lls L¡ghtinq_2o1 6 04 26.xlsx
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23, Liqhtinq Analvsis

FDOT Lighting Design

FDOT Traff¡c Des¡gn

Power Company (seruice point

Mainta¡ning Agency (cit¡es, count¡es)

Ajrport authority

FDEP Liqhting (coæt areas)

Other Meetings

Copy of TÊDs_Updated IIS Lighl¡hg_2o1 6 04 26.xlsx
23. Lighling Analys¡s

Number

0

0

0

0

0

0

0

0

0

Pll Attendance at Ueeting Requircd?

Subtotal Prôiect Meneær llætinds
PM attendance at Prcgrcæ Meetings is manually entüed on GereHl Tæk 3

PM attendance at Phase Rev¡ew Meet¡ngs ¡s manually entered on Generul Task 3

Total Pro¡€)cl Manager ileetings (carries to Tab 3)

Total
Hours

4

o

4

4

0

0

0

12

0

0

12

Hours/ Un¡t

4

0

4

4

0

0

0

0

0

No of Un¡ts

0

0

0

0

0

0

Un¡ts

EA

EA

EA

EA

EA

EA

EA

EA

EA

Techn¡cal Meet¡ngs

Subtolal Technical Meetinqs

Proqress l\¡eêt¡nqs (if required bv FDOT)
Dhase Rev¡ew Meet¡nqs

Iotal lleet¡ngs

Page 5 of I 4127/2016



24. Liohl¡nq Plans

Estimator: SR 528 / SR 436 Bridge Deck Replacement

CFX 52&130 (Contract Number 001 135)

S¡gnature / ftatePrlnt NameRepresentlng

FDOT D¡strict

Consulttrt Name

pef prefurence

CommÐts

1o map requ¡red

)n tab sheet requìred

)n notes sheet

'1) condu¡t rout¡ng under lhe bridge, 2) deta¡l sheet for each LEÐ dr¡ver cabinet x 2

Assum¡ng no ¡mpacts to existing h¡gh mast l¡ghting. ¡mpact¡ng 2 overhead s¡gn structures

Assum¡ng no ¡mpacts to exist¡ng hllh mast l¡ght¡ng

Total
Hours

4

0

12

4

20

I

6

24

0

0

120

8

6

1g

No. of
Sheots

1

0

1

1

1

'I

,|

2

2

0

r3

13

H,ourg Unll

4

0

12

4

20

6

12

12

0

0

5%

No. of
Unlts

1

0

1

1

1

'I

1

2

5

0

1

%

Units

Shæt

Shæt

Shæt

Shæt

Sheet

Sheet

Sheet

Sheêt

Sheet

Shæt

Sheet

LS

Lù

S€leTæk

Key Sheet

Summary of Pay ltems lnclud¡ng Des¡gner lnterface
ITRNS.Port) lnDut

Tabulat¡on of Quantities

General Notes/Pay ltem Notes

Pole Data, Legend and Cr¡teria

Seru¡ce Point Details

Prcjæt Layout

Plan Sheet

Special Delails

femporary Ught¡ng Data and Deta¡ls

fnff¡c Control Plan Sheets

lnterim Standards

Qual¡ty Assurance/Quality Control

Superv¡s¡on

lask
No.

24.1

24.2

24.3

24.4

24.5

24.6

24.A

24.9

24.10

24.11

24.12

24.13

24.14

copy ot TEDs_updaled ¡TS Light¡ng_2o1 6 04 26.xlsx
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33. ITS Analvsis

Estimator: Alex Mims - TEDS SR 528 / SR 436 Br¡dge Deck Replacement

CFX 528-130 (Contract Number 001 1 35)

Signature / ÛatePrint NameRepre.senting

FDOT District

Consultant Name

per preîerencc

Copy of TEDS_Updated ¡TS Lighting_2o16 04 26.xlsx
33. ITS Analysis

Comments

Rev¡ew ex¡sting documents related to current ITS System and Components. lncluding power and commun¡cation
design of ex¡st¡ng system.

Design æmmun¡cal¡on system for relocation of ¡mpacted FON or dev¡ces. Also if new devices are required or
desired for add¡tonal detect¡on coveraoe.

lf requ¡red standard CFX detarls w¡ll be used.

Des¡gn power system for relocated dev¡ce s¡tes, or any new s¡tes requ¡red. lncludes des¡gn of replacement eletrical
system ¡f existing is impacted.

Voltage drop for relocated device s¡tes, or any new sites required. lncludes design of replacement conductors ¡f

ex¡st¡no are ¡mpacted.

Document coordination with var¡ous agencys affected. lncludes discuss¡ons with UAO thal may be shar¡ng FON duct
bank-

Review ex¡st¡ng system and determ¡ne how to protect from proposed construction-p¡le driv¡ng, deconstruction of
ex¡sting br¡dges, etc. Exisling DCS antenna mounted 1o bridqe be¡ng replacêd.

Nol ant¡c¡pated to be required for ITS system.

Establish l\¡asler Des¡gn F¡le (Low Range) for a S¡ngle lnterchange

Establish Master Commun¡caÎ¡on File (Low Range) for a Single lnterchange

lf new poles are required-use standard CFX strucúres.

No new static s¡gn panels for ITS required (HAR, etc.)

10 ITS Plans Sheets (1'=50)

4 Subm¡ttals - 1 Hrs for LRE and 2 Hrs for EOPC each

No TSP expected outside of CFX specifications

Coordinate with Lowering Dev¡ce Manufacture to determinê if replacemerìt is required to accommodate new HD
CCTV ffera for CCTV 528-10.8

Iotal Hours

0

2

'16

16

0

16

0

0

30

0

2

164

¡lours¡/ Unit

0

'16

16

0

22

16

0

0

3

12

0

2

lntell¡gent Transportd¡on Systems AmlFis Tec{ln¡cal Subtotal

No of Unils

1

1

0

1

1

1

1

0

1

1

0

0

10

1

0

Units

LS

LS

Per S¡te

L5

LS

PI

PI

PI

LS

LS

Sheet

LS

Lù

Task

ITS Analys¡s

Communicat¡ons Plan Analysis

L¡ghtning Protection Analys¡s

Power Subsystem

Voltage Drop Calculat¡ons

Design Documentat¡on

Exisl¡ng ITS System

Queue Analysis

Reference and Master ITS Des¡gn File

Reference and Niaster Communications Des¡gn F¡le

Pole Elevat¡on Analysis

Sign Panel Design Analysis

Ouant¡ties

Cost Est¡mate

Technical Special Prov¡s¡ons

Cther ITS Analysès

Task
No.

33.1

33.2

33.4

33.5

33.6

33.8

33.9

33.10

33.1 1

33.12

33.1 3

33.1 4

33.1 5

33.1 6

Paqe 7 of 9 4127/2016



K¡ckofi Mèêting with FDOT

Local Governments (c¡t¡es, count¡es, N¡PO)

Utility Owners

Field Meet¡ngs

Other Meetings

Copy of TEDS_Updated ITS L¡ghting_2ol6 04 26.xlsx
33. fTS Analysis

33. ITS Analvsis

Comments

1 F¡eld Re¡vew of existing cond¡tions - 2 Staff Members @ 6 Hours (¡ncludes dr¡ve time)

Meet¡ngs are listed below

Mid-Range for QA-QC of plans

Low-Range for Superu¡s¡on

Coord¡nate IVIOT and Strucutres with ITS device detect¡on. Wìll need 10 relocate detectors (or adjust) for l\¡OT
phas¡ng and temporary bridge.

Total Hours

12

16

1l

I

47

6

217

Hours/ Un¡t

12

'16

7%

5"/"

lntell¡gent Transportat¡on Systems Analys¡s Nontechn¡cal Subtotal

3ø/"

3Í¡. lntell¡gent Trânspoftation Systems Analysis ToÈl

No of Units

"/.

Units

LS

LS

LS

LS

Task

F¡eld Reviews

Technical lvleet¡ngs

Quality Assuranc€/Qualìty Control

Superuis¡on

Coordinal¡on

Task
No.

33.1 7

33.18

33.1 I

33.20

33.21

Number

0

o

0

0

0

0

0

Pll Attendance al Meeting Required?

yes

no

no

Subtotal Proioct llanaser Meetinqs

PM attendanæ at Progræs Meet¡ngs ¡s manually entercd on General Task 3

PM attendffice at Phæe Rev¡ew Mætings is manually entered ü General Task 3

Total Proiect llanaqsr Itestinqs (carries to Tab 3)

fotal Hours

4

I
0

4

0

16

0

0

16

Hours/ Unit

4

4

0

4

0

0

0

No of Unils

1

0

'I

0

0

0

Units

EA

EA

EA

EA

EA

EA

EA

Technical Meetings

Sublotal Techn¡cal Meêt¡ngs

Progress Meetings (if required by FDOT)

Phase Review Meetings

Total Mêet¡ngs

Page I of I 412712016



34. ITS Plans

Estimalor: Alex Mims - TEDS SR 528 / SR 436 BÍdge Dæk Replacement

CFX 528-130 (Contract Number 001 135)

S¡gmtüE / DatePr¡nt NamêReprænt¡ng

FDOI D¡slr¡ct

Consullant Name

Pr

Comments

Component Set (No Key Map)

Component Set

One sheei expected.

Mid-Range to modify slandard general notes prcvided by CFX. ITS is typ¡cally at leæt two sheets.

Low-Rangefor Single Prciect Layout Sheet

Use CFX slandards æ stading po¡rt (Low-Ræge). lncludæ ground¡ng, cab¡net w¡ring, and
¡nstafiâlion deta¡ls. Ddelop detail for replæment of lowqing dwiæ to a@mmodde lw HD

CCTV øeE, w¡ll be bæed on ¡nformation gathered trom lowering (þviæ maufæt¡rer.

Low-Range for 10 Plan Sheets {1"=50'scalelor 1.25 miles)

lvlid-Rangefor prepar¡ng a network blockdiagram for læal syslem-single sheet.

Low-Range forfoursplicing sheets. lncludes backbone splicing and dropfiber splic¡ngy'teminat¡ng
as needed.

lncluded in spæ¡al details. Use standard CFX ddails.

No new power señ'ces are afrrcrpatd, but dæumefr¡ng ex¡st¡ng componeß lkely requrd (Low-
Rarce).

Maintenanæ of F¡ber Oplerat¡ons and Temporary ITS Device Detecìion during MOT.

None anticipated for ITS- Use CFX slandards and specif(Þtions-

Pþvide GPS Coordinaiês lor relæated or proposed dev¡cê local¡ons.

Total
Hourg

4

0

I

12

4

20

60

6

20

0

0

0

4

0

0

0

60

0

202

14

10

226

No. of
Shæts

0

5

10

0

0

0

0

0

0

10

0

0

37

37

37

37

Hours/ tlnit

4

0

I

6

4

4

6

6

4

0

0

0

4

0

0

0

6

0

4

lniell¡gônt TEreporbtion System Plans Techn¡æl Subtolal

5ø/"

No. of
Unlts

0

2

5

10

5

0

0

0

1

0

0

0

10

0

1

o/"

lJnits

Sheet

Sheet

Sheet

Sheet

Sheet

Sheet

Sheet

Sheet

Sheet

Sheel

Sheel

Sheet

Sheet

Sheet

Sheet

Sheet

Sheet

Sheet

LS

LS

LS

Sæle

TBD.

1'=50'

TBD.

N/A

N/A

1'= 100'

Task

Key Sheet

Sûmmary of Pay ltems-ìnclud¡ng Designer lrterlace
fTms.oortì lnout

fabulâtion ol Ouadities

General Notes/Pay ltem Notes

Prcject Layout

fypical and Special Deta¡ls

Plan Sheet

fS Communica!þß Plans

Fiber Optic Splice Diagrams

-ightn¡ng Prctection Plans

Sross Sdions

Suide Sign Worksheet(s)

Special Seruice Poirt Details

Slrain Pole Schedule

Sverheâd/Cantilever Sign Structure

jheroverhead s¡gn slructures {Long span, Monotubê,
3lc.ì

Irafic Cont.ol Plans

rìtedm Standards

3lS Dala and A$et Manâgemênt Requiremêils

îual¡ty Assurance/Quality Conlrol

Supervision

lasl
No

34.1

34.3

34.4

34.5

34.6

u.7

g.a

34.S

34.1 C

34.11

34.t2

34.1 3

34.1¡

34-1 5

34.1 6

34.11

34.18

34.19

34.24

Copy of TEDS_Updât6d lfs Lgiling!20]6 04 26.xlsx
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Stâf CIâ$L
fidion 6

$0.00
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
o
o

so oo

$añ Clæsi
ficd¡on 5

$0.00
o
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
o

so oo

ffClasl
fiodoh 4

$0.00
o
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
o

$o oo

Sên¡or Ut¡lity
Gæd¡ndor

$53-06
o
0
0
0
0

128
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
o

124
$6 79't 68

Stañ ClæL

s0.00
o
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
o
o

$o 00

Prcjed
Manasr

$0.00
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
o

$o 00

ToÞl Sbtr

'SH Summan

1

'14)

SffiClasiñcdlor

Projed Gneral and Prcjed Common lasß
L RoadwayAnalysis

ìe. DE¡nage Analysis

)b. D€inage Plans

'. Utilitìes

ì. Envìronmenbl Permìts, Compliance & CleaEnces

). Sruc{ures - Misc. Task, Dwgs, Non-lech.

0. Srudures - Bddge Oeveloprer.t Repod

1. Strudures - Tempo6ry Bddge

2. Strudures -ShofrSpan Concrete Bridge

3. Strudures - Med¡um Span Concrete Bfidge

5. Shdures -Segrental Concrde Bridge

17. Sudúres - Reb¡ning mlb
18. Strudures - Mi$el¡aneous

19. Signing & Pavemed Markng Analysis

20. S¡gning & Pavement Markjng Plans

ì1. Signalzaton Anâlysis

2. Signâlzâtion Plâns

13. Lighting tualysis
ì4. Lighting Plâns

25. Lands€pe Archfredure Analysis

16. Lânds€pe Archfredure Plâns

ì7. Suryey (Fìeld & ffie SuppoÉ)

18. PhotogEmretry
lS. Mapping

j0. Terrestdal Mobile L¡DAR

)1. Archtedure Developmnt

,2. Noìse Badeß lmpâd Design Æsessmeil
ì3. lntelligent Tmnspoûton Systems Anâlysis
j4. lnþlligent TEnspofttion System Plans

)5. eotechna€l

Name of Prcjed:
County:
FPN:

SR 528 / SR 436 Bridge Deck Replaæments
OÉnge
528-130

ESTIMATE OF WORK EFFORT AND COST . PRIME CONSULTANT

SuNey Field Days by Sub@nsulbnt

Consultant Name: WBQ Dsign & Eng¡neering, lnc
ConsultantNo.: Cl61

DaIe'. 4h8nî16

SALARY RELATED COSTS:

OVERHEAD:

Subtotal:
F¡xed Feê

142.49%

Check = $7,166.18

$ I day

$7,166.1 I
$1 3,077.56
620,243.74
$2,252.46

$0.00
$0.00
$0.00

$22,496.20
$0.00

$22,496.20
$0.00

$22,496.20
$0.00

Notes:

1. This sheet to be used by Pnme Consuhnt b €lculate the GEnd ToÞl fee.

2- Mãnually enter fee from eâch subænsufrant Unused subconsubnt rM mây be hidden.

FCCM (Facil¡ties Cap¡tal Cost Money)
EXPENSES:
Survey (Field - ¡f by Pr¡m( o
SUBTOTAL ESTIMATED FEE:
Subconsufrant Sub 12

SUATOTAL ESTIMATED FEE:

Geotechn¡øl Field and Lab Test¡ng

SUBTOTAL ESTIMATED FEE:

Optional Servjces

'11.1267ø/n

0.000/6

0.00%

52&1æ - SR S Bddgé M- WA Uilily Cood tudÞd cood clas 1 SÞf HouÉ.xH
4Ø16 319 PM



Estimator: Dan Angel

pef

528-130 - SR,f36 Bridge Deck- \ /BQ Utility Coord Contract Coord Class 1 Staff Houß.xlsx
7. Ut¡l¡t¡es

Pro¡ect Act¡v¡h, 7: util¡tiês

SR 528 / SR 436 Bridge Deck Replacements

528-130

S¡gndurc, DdePrint Name

Dan Angel

Representing

CFX

ìA/BQ Design & Engineering. lnc.

Comments

I attendeex2 hourduration + I hourtravelt¡me + t hourmeet¡ng m¡nutes =4 hours

4 UAOS: AT&T Corporation, AT&T Florida, OUC Electric Eng¡neering and C¡ty of Orlando Wastewater Bureau

I hour per UAO x 4 UAOS x 4 contacts (60'/.,9O%,100% and Bid Docs)

NA - None antic¡pated

I hour meting prep. + t hourtravel time + 2 hourduration + 2 hourminutes prep. = 6 hours

I hour met¡ng prep. + t hourtravel time + 2 hourdurat¡on + 2 hourm¡nutes prep. = 6 hoursx 2 meetings

I hour per UAO x 4 UAOS x 4 contacts (60%, 90%, 100% and Bid Docs)

NA - None antic¡pated

t hour met¡ng prep. + I hour travel time + t hour duration + I hour minutes prep. = 4 hours

t hour per UAO x 4 UAOS x 4 contacts (6OYo,9Oo/o,100% and B¡d Docs)

2 hour per UAO x 4 UAOS x 4 contacts (600/0,9oo/o, 1 00% and B¡d Docs)

t hour per UAO x 4 UAOS

NA - None antic¡pated

NA - None antic¡pated

NA - None ant¡c¡pated

t hour per UAO x 4 UAOS

Ut¡l¡ty Conflict Matrix - Includes set-up and full plans reviêw w¡th an update of all conflicts and conflict resolutions
at each plan subm¡ttal phase (60%,90%, 100o/o and Bid Docs)

Total
Hours

4

I

16

0

6

12

t6

0

4

16

32

4

0

0

0

8

16

142

llou¡s/ Unit

4

2

16

0

6

12

16

0

4

16

32

4

0

0

0

I

16

7. Ljtilit¡es Todal

No of UnÌts

4

0

0

0

0

0

Un¡b

LS

LS

LS

LS

LS

LS

LS

LS

LS

LS

LS

LS

LS

LS

LS

LS

LS

Task

Util¡ty Kickofi Meeting

ldentify Ex¡sting Ut¡l¡ty Agenqt Owneß (UAO(S))

Make Utility Contacts

Exception Procêss¡ng

Preliminary Ut¡lity Meet¡ng

hd¡vidual/F¡eld Mèetings

Collect and Review Plans and Data from UAO(S)

Subord¡nation of Easements Coordination

Ut¡l¡ty Design Meeting

Review Util¡ty Markups & Work Scfiedules, and
Processinq of Schedules & Aqrèements

Util¡ty Coord¡nation/Followup

Util¡ty Construc{ab¡lity Rev¡ew

Add¡tional Ut¡l¡ty Services

Process¡ng Util¡ty Work by H¡ghway Contractor (U\ /HC)

Contract Plans to UAO(S)

Cèrtif¡cat¡on/Close-Out

Other utilities

Task
No.

7.1

7.2

7.3

7.4

7.5

7.6

7.7

7.8

7.9

7.10

7.11

7.12

7.13

7.14

7.15

7.16

7.17

Page 2 of 3 4t13DO16



528-130 - SR 436 Bridge Deck- \&BQ Utility Coord ContÉct Cood Class 1 Staff Houß.xlsx
7. Ut¡l¡t¡es

Proiect Activitv 7: Util¡ties

Number

1

0

0

0
,|

0

2

PM Attendance at llêet¡ng Requ¡rcd?

Total Proiect ilanager ileet¡ngs {carñes to Tab 3)

Total
Hours

4

6

12

0

4

0

26

Hours/ Un¡t

4

6

12

0

4

0

No of Un¡ts

1

1

1

0

1

1

Un¡ts

EA

EA

EA

EA

EA

EA

Technical l[eetings

Kickoff (see 7.1)

Preliminary Meet¡ng (see 7.5)

Individual UAO Meetings (see 7.6)

Field Meetings (see 7.6)

Design Meeting (see 7.9)

Other Meet¡ngs (this ¡s automatically added into Util¡ties Total
(ceil F27))

Total Meetinqs

Page 3 of 3 4t1312016



ESÏIMATE OF WORK EFFORT AND COST - PRIME CONSULTANT

Name of Prcjectr:
County:
FPN:

SR 528 / SR 436 Bridge Deck Replaæments
Orange
cFX 528-130

^l/A

Consullant Name: WBQ Des¡gn & Eng¡neering, Inc.
Consu¡lant No.: Class2

Dale. 412612016

$31.03

AveÊge

Rate Per

Task

#otv/o!

#Dtv/o!

#Dtv/o!

#Dtv/0!

#Dtv/0!

#Dtv/0!

#Dtv/0!

#Ðtv/o!

tÐtv/o!

#Dtv/o!

#Dtv/0!

#Dtv/0r

#Dtv/0!

#Dtv/01

#Dtv/0!

#Dtv/0ì

#Dtv/0!

#Dtv/o!

#Dtv/o!

*Ðtv/o!

#Dtv/o!

#Dtv/0!

#Dtv/0!

#Dtv/0!

#Dtv/0!

$3r.03

#Dtv/0!

#Dtv/0!

#Ðtv/0!

#Dtv/0!

#Dtv/o!

#Ðtv/o!

#Dtv/o!

#Dtv/o!

s7.47I,.25

Salary

Cost By

AÑfu
ÞU

$o
$0
$0
$0
$0
$0
$0
$o
$0
$o
$0
$o
$0
$0
$0
$o
$o
$0
$0
$0
$o
$o
$o
$o

87,478
$0
$0
$o
$o
$0
$0
$0
$o

Adiviþ

SH

By

U

0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

24'l
0
0
0
0
0
0
0
0

241

s0.00

$0.00

Staff Cla$¡-
f¡cal¡on I 2

0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

Srafi Clas¡-
fiøtion I I

$u.00
(,

0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
(.)

$0.00

Stafi Clas¡-
f¡cal¡on l0

$0.00
U

0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

$0.00

Staff Class¡-
f¡øt¡on 9

$0.00
U

0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
U

$0.00

$o.00

$0.00

Sf¿ñ Clasi-
ficalion 8

U

0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
U0

$0.o0

$0.00

Stâf Cla$¡-
ficalion 7

U

0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

öo.oo

$0.00

SÞff Cbssl
ficaf¡on 6

0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
o

s0.uo

$0.00

ContEci
Coordimtor

0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

$3,8O0.97

Surey Techn¡c¡ar

$24.21
(.)

0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
57
0
0
0
0
0
0
0
0

1

157
$1.680.00

Sureyor&
Mapper

$35.00
U

0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

48
0
0
0
0
0
0
0
0

4E

$55.4E

Sr. Suteyor &
Mapper

u
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

36
0
0
0
0
0
0
0
0

3tt

$1,997.28

$0.00

Sr. t tliry
Coord¡nalor

U

0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

$0.00

Total Stâff
HouF Fþm

Summary -

o
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

241
0
0
0
0
0
0
0
0

241

3. Prcjeci General and Projed Common Tasks

4. Roadway Analys¡s

5. Roâdway Plans

6a. DE¡nage Analysis

6b. DÉinage Plans

7. Ln¡tir¡s

L Envircnmental Pemits, Compl¡anæ & Clearanæs

9. Struclures - Misc. Tasks, Dwgs, Non-Tech.

I 0. Sltucfu@s - Bridge Dewlopment Report

1 1. Sltudures - TempoEry Bridge

12. Strudures - Short Span Concrete Brilge
1 3. Structures - Med¡um Span Conæte Brilge
f4. Struclures - S-truciuml Steel Bridge
'15. StruduÉ - Segrenlal Conæte Bridge

16. Sttuc{ures - MoEble Span

17. StruduË - Reta¡n¡ng Walls

18. Structue - M¡s@llâneous

19. S¡gn¡ng & Pawment Marking Analys¡s

20. Sign¡ng & Pawment Mark¡ng Plans

21. Signal¡zãt¡on Analysis

22. Signal¡ætion Plans

23. L¡ghüng Analysis

24. L¡ghting Plans

25. Land*pe Architeclure Analys¡s

26. L¿nd#pe Architectuæ Plans

27. Surey (F¡eld & Offiæ Support)

28. PhotogÉmmetry

2S. Mapp¡ng

30. Teæslrial Mob¡le LiDAR

3f . Architedure Dewlopment

32. No¡se BárieE lmpact Des¡gn A$esment
33. lntelligent TÉnsportâtion Syslems Analysis

14. lntelligent TÉnsportation Systems Plans

15. Geolechn¡øl

Total staff Houß

Total Staff Gost

Noles:

1. Th¡s sheet to be used by Prime Consultant to €l@late the GÉnd Total fee.

2. Manually eder fee ftom each slbconsullant. Unused sub@nsultant rows may be h¡dden.

Surey F¡eld Days by Subconsultant

4 - PeMn Crew:

SALARY RELATED COSTS:
Total Multiplier

Survey (F¡eld - ¡f by Prime) 
41

SUBTOTAL ESTIMATED FEE:
Subconsulta Enter Name Sub I

Subconsulta Sub 2
SUBTOTAL ESTIMATED FEE:
Geotechn¡cal F¡eld and Lab Test¡ng
SUBTOTAL ESTIMATED FEE:
Optional Services
GRAND TOTAL ESTIMATED FEE:

Check = $7

3.14
4-man crew
l0hrdays@ $ 2,135.60 /day

67,478.25
$23,4A1.71

$87,559.ô0
$11r,04r.3r

$0.00

$0.00
$r r 1,04r.31

$0.00
$r r 1,04r.31

$0.00
$r 11,041.31

52&130- SR45BridgeDeck-reQSutoeyClass2StaffHours_re¿perÆkinsDiscussìon.xlsx
Page 1 of1 4DMO16 12:12 PM



27. Suruev

Estimato.: D. Williams

Staff Hours
SR 528 / SR436 Bridge Deck Replacemenb

cFX 528-130

Signature , DatePfirit !,¡amê

Vance Carper

DannyW¡ll¡ams

RepÞ$nting

CFX

WBO

Comments

Research, Recon, Recover and Establish Project
Horizontal Control. \Mll Utilize AAF Control Map as

Prepared By AMEC Foster Wheeler to maintain harmony
with adjacent projects. (4000' of SR 528; 2000' of SR 436
SB; 2000' of NB 436). lncludes off¡ce time to develop CTL

sheets for plan set

Research, Recon, Recover and Establlsh Project Vertical
Control. W¡ll Ut¡lize AAF Control Map as Prepared By

AMEC Foster Wheeler to maintain harmony with adjacent
projects

Research Recover and develop Right of Way f¡le

N/A

NiA

Develop topographic 3D DTM of project limits.
(4000' of SR 528;2000'of SR 436 SB; 2000' of NB 436)

N/A

N/A

N/A

Offce
Suppo

rt
Houns

000
0.00

25.00

0.00

0.00

9.00

26.25

0.00

0.00

0.00

0.00

0.00

0.00

0.00

48.00

0.00

0.00

0.00

Off¡cê
Support
Hours /
Crew
l'lewc

5.00

4.00

5.00

4.00

Field
Suppo

rt
Hours

0.00

0.00

250

0.00

0.00

1.13

7.88

000
0.00

0.00

0.00

0.00

0.00

0.00

6.00

0.00

0.00

0.00

Field
Support
Hours /
Crew
l'lavc

0_50

0.50

1.50

0.50

Crew Days

0.00

0.00

5.00

0.00

0.00

2.25

525

0.00

0.00

0.00

0.00

0.00

0.00

0.00

12.OO

0.00

0.00

0.00

Field Crew
Days/Un¡t

1.67

0.75

1.75

Units/Day

Units/Day

Units/Dav

6.00

No of Un¡ts

3.00

300

3.00

2.OO

Units

Mile

M¡le

M¡Ie

Mile

Mile

Mile

Mile

EA

EA

EA

EA

EA

EA

"8"
EA

Mile

Mile

Mile

Mile

16k

Horizontal Project Control

2-Lane Roadway

Multilane Roadway

lnterstate

Vertical PC / Bench Line

2-Lane Roadway

Multi-lane Roadwav

lnterstate

Alignment and Existing R/W

27.1 Aerial Targets

2-Lane Roadway

Multi-lane Roadwav

lnterstate

27.5 Reference Points

2-Lane Roadway

Mult¡iane Roadwav

lnterstate

Reference Points
Non Alignment

Topography/DTM (3D)

Planimetric (2D)

Roadway Cross-

Side Street Surveys

T6Ì
No.

27.1

27.2

27.3

27.6

27.7

27.A

27.9

528{30 - sR 436 Bildge Dæk- WBQ Suryey Clas 2 str Houß_rd2 per Atkns Oisussion
27. suruey Pase 1 of3 4n5nD16



27. Suruev

Comments

N/A

¡l/A

Drainage Structures in Project Limits. Assume 20
structures

3 br¡dges to survey as directed by EOR. southbound S.R.
436 bridge over S.R. 528, the southbound S.R. 436 bridge

over Ramp M and the northbound S.R. 436 bridge over
s.R. 528.

1.1/A

âsme 50 geotech holesto be surueyed

¡l/A

l.¡/A

¡t/A

tvA

N/A

N/A

Off¡ce
Suppo

rt
Hours

0.00

0.00
0.00

0.00

5_00

54.00

0.00

0.00

0.00

0.00

8.00

0.00

0.00

0.00

0.00

0_00

0.00

0.00

0.00

0.00

Off¡ce
Support
Hours /
Crcw
lìâve

4.00

6.00

4.00

F¡eld
Suppo

rt
Hours

0.00

0.00
0.00

0_00

0.63

0.00

0.00

0.00

0.00

't.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

F¡eld
Support
Hours /
Crcw
fìâvs

0.50

0.50

0.50

Crew Days

0.00

0.00
0.00

0.00

't.25

9.00

0.00

0.00

0.00

0.00

2.00

0.00

0.00

0.00

0.00

0.00

0.00

0.oo

0.00

0.00

0.00

Field Crew
Daysrun¡t

0.00

Units/Day

16.00

3.00

Units/Day

25

No of Units

Mile/S¡te

oo/.

20.00

3.00

50

Units

Point

Mile

EA

il

EA

Milê

[4ile

il

Corner

M¡le

Block

¡Iile

EA

EA

EA

M¡le

Point

Mile

fæk

Underqround Ut¡lities

Desionates

Locates
SuNey

Outfâil Suryey

Drainage Survey

Bridge Survey

Minor / Major

ohannel suryey

Þond S¡te Suruey

Mitigâlion Suryey

lurisdidon Une Suryey

Seotechnical Suppod

Seclional / GEnt Suruey

Subdiv¡s¡on Locd¡on

I\rainb¡ned R/W

Boundary Surey

Water Boundary Suryey

Rfl Stking / R/W L¡ne

Line Cuüing

Tæk
No.

27.10

27.11

27.14

27.14

27.14

27.1ê

27.17

27 1A

27.19

27.24

27.21

27.22

27.23

27.24

27.25

27.

528130 - SR 45 Bidge Dæk- WBO Suryey Class 2 Str Houre-reÉ per Atkns Ðiscusion
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Nuñbêr

0

0

0

0

0

0

0

Requ¡Fd?

subtotal PM Mæt¡ngs

Túl Pl, ¡ttgs (€ri6 to Tab 3j

Total Houß

2

0

0

0

0

0

6

8

0

2

l0

Hours, Unit

2

0

0

0

0

0

2

0

2

No ot Units

0

0

0

0

0

3

0

Units

EA

EA

EA

EA

EA

EA

EA

EA

EA

Techn¡@l i¡leet¡ngs

Progres Meetngs (ifrequ¡red by FDOT)

lotal l¡ieetinca

Kickoff Meeting with FDOT

Bãseline Approval Review

Network Confo¡ Rev¡ew
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CENTRAL FTORIDA EXPRESSWAY AUTHORITY

MEMORANDIIM

CFX Board Members

FROM Robert J

Manager of

DATE: April26,20l6

SUBJECT: Southbound SR 417 to Westbound SR 528 Ramp Realignment
Option and Sales Agreement
Project 599-126, Contract No. 001206

Board authorization is requested for CFX to enter into an Option and Sale Agreement with
Holland Properties, Inc., a Florida corporation d/b/a TM-ECON MITIGATION BANK to offset
wetland impacts (as determined by the St. Johns River Water Management District and the U.S
Army Corps of Engineers) associated with the Southbound SR 417 to Westbound SR 528 Ramp
Realignment, Proj ect 599 -126.

This Agreement contemplates the purchase of 1.54 State UMAM Freshwater Wetland Credits
and 1.962 Federal WRAP Palustrine Credits by CFX for a total cost payable to Holland
Properties, Inc., in the amount of Two Hundred Seven Thousand Nine Hundred dollars and no
cents ($207,900.00).

Reviewed by:
Pressimone, PE

of Engineering

4974 ORL TOWER RD. ORLANDO,FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011

TO

WWW.CFXI,YAY.COM
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OPTION AND SALES AGREEMENT

This Option and Sales Agreement (hereinafter "AgreementJ is entered into this
9th day of February, 20L6, by and among Holland PropeÊies, Inc., a Florida
corporation dlbla TM-ECON MITIGATION BANK (hereinafter "Mitigation BankJ,
whose address is P.O. Box 770308, Winter Garden, Florida, 34777-7308 and Central
Florida Expressway Authority (hereinafter "BuyerJ, whose address is 4974 ORL
Tower Rd., Orlando, FL 32807.

WHEREAS, Buyer is in the process of permitting a project known as
Southbound SR 4L7 to Westbound SR 528 ramp Realignment, SJRWMD Permit #
IND-095-20358-29 and ACOE Permit # (Pending) and

WHEREAS, as part of the environmental permitting process (hereinafter
"PermitJ involving the St Johns River Water Management District (hereinafter
"District"), the U. S. Army Corps of Engineers (hereinafter "ACOEI it is anticipated that
the referenced governmental agencies will impose a requirement as a condition to
granting the Permits that certain mitigation effofts be undeftaken with respect to
impacted wetlands and certain mitigation credits be purchased to satisff the Permits;
and

WHEREAS, Mitigation Bank is a mitigation bank with freshwater UMAM
mitigation credits (hereinafter individually referred to as "Credit" or collectively referred
to as "CreditsJ under SJRWMD Permit No. 4-095-843t0-7 and ACOE Instrument No.
200107089 (IP-TB); and

WHEREAS, Mitigation Bank desires to sell Credits to Buyer for the purpose of
meeting their needs, and

WHEREAS, the feasibility of using the Mitigation Bank and the number of
Credits needed by Buyer has tentatively been determined by Buyer, and

WHEREAS, Mitigation Bank is entitled to convey Credits to Buyer under St.
Johns River Water Management District Permit No. 4-095-843L0-7 (hereinafter "ERPJ
and U.S. Army Corps of Engineers (hereinafter "ACOE') Instrument No. 2001-07089
(IP-TB); and

WHEREAS, to exercise the Option, as defined herein, Mitigation Bank requires
the Buyer to deposit the full purchase price with owner's agent, James L. Clark
(hereinafter "Owner's AgentJ, whose address is P. O. Box BB5, Windermere, FL 34786,
within 15 days from the date of the issuance of the Permits.



NOW THEREFORE, in consideration of the mutual covenants and undeftakings
herein and Ten and 00/100 Dollars ($10.00) and other good and valuable consideration,
the receipt and sufficiency of which are hereby expressly acknowledged, it is agreed:

1. Whereas Clauses. The recitals set forth in the Whereas Clauses herein are
material components to this Agreement and are incorporated hereby by this reference.

2. Option Period. This option to purchase ("OptionJ shall commence upon the
signing of this Agreement and expire on August 9, 2016 C'Option Period). This
Agreement shall be void unless Buyer fully executes and delivers the Agreement to
Owner's Agent together with the Deposit as required herein by March L,20L6.

3. Option Payment. No Option Payment is required for this Agreement.

4. Agreement to Sell Mitigation Bank does hereby agree to sell to Buyer upon
issuance of the Permits One and F¡fty Four/Hundreds (1.54) State UMAM
Freshwater Wetland Credits and One and Nine Hundred Sixty Two/Hundreds
(1.962) Federal WRAP Palustrine Credits under the terms and conditions set forth
herein.

5. Purchase Price. The purchase price to be paid by Buyer to Mitigation Bank for the
Credits shall be Two Hundred Seven Thousand Nine Hundred and No/100ths
Dollars ($207,900.00) f'Purchase PriceJ.

6. Exercise of Option. Within fifteen (15) days from the date of receipt of the
Permits Buyer shall deposit the Purchase Price with Owner's Agent together with a copy
of the ACOE Permit Letter. If paying with a check the check shall be made in favor of
"Holland Propefties, Inc.". The Mitigation Bank shall then immediately advise the District
and ACOE that the terms and conditions of this Agreement have been completed by the
Buyer.

7. Notices: Any notice required hereunder shall be given in writing and shall be sent
by registered or certified mail, return receipt requested, hand delivered or deposited
into a recognized overnight courier seruice to the pafties hereto at the following
addresses:

MITIGATION BANK: TM.ECON MITIGATION BANK
ATTN: R. S. HoIIand
Post Office Box 770308
Winter Garden, Florida 34777-7308

Swann, Hadley, Stump, Dietrich & Spears P.A.
ATTN: Ralph V. Hadley, III, Esquire

2

With a copy to:



1031 West Morse Boulevard, Suite 350
Winter Park, Florida 32789
407 -647 -2777 (telepho ne)
407-647-2159 (fax)

FOR MAIL USE THE FOLLOWING ADDRESS:
P. O. Box 1961
Winter Park, Florida 32790-196I

OWilER'S AGET{T: James L. Clarþ SCV
P.O. Box 885
Windermere, FL 34786
407 -87 6-275 5 (telephone)
407-876-5284 (fax)

BUYER: Central Florida Expressway AuthoriÇ
Joseph A. Berenis, P.8., Chief of Infrastructure
4974 ORL Tower Rd.

Orlando, FL32807

telephone)
fax)

W¡th a copy to: Atkins Global, Inc.
Michael S. Ray
482 S. Keller Rd.

Orlando, FL, 32810

407 | 806-4344 (telephone)
4071806-4500 (fax)

Notices will be deemed received when delivered if hand delivered or sent via a
recognized overnight courier seryice or 3 days after depositing same in the U.S. Mail if
sent via registered or ceftified mail.

8. Attorneys' Fees/Venue. If any suit or action shall be instituted to enforce or to
interpret this Agreement, the prevailing pafi shall be entitled to recover from the
losing party all costs and reasonable attorneys' fees expended as part of such suit,

3



action, or appeal and venue of any such act¡on shall be in the Ninth Judicial Circuit
Couft, Orange County, Florida.

9. Severability. If any provisions of this Agreement are held to be illegal or invalid,
the other provisions shall remain in full force and effect.

10. Binding Effect. The obligations and covenants of this Agreement shall bind and
benefit the successors, personal representatives, heirs and assigns of the parties
hereto.

11 Typewritten or Handwritten Provisions. Handwritten or typewritten provisions
inserted into this Agreement initialed by all parties shall control over the typewritten
provisions in conflict therewith.

t2. Captions. The captions for each paragraph of this Agreement are for convenience
and reference only and in no way define, describe, extend or limit the scope or intent of
this AgreemenÇ or the intent of any provision hereof.

13. Counterparts. This Agreement may be executed in two or more counterpafts, each
of which shall be and be taken to be an original, and all collectively but one instrument.

14. Facsimile Signatures. Facsimile signatures of this Agreement shall be deemed
binding on all parties.

15. Effective Date of this Agreement. The effective date of this Agreement shall be
the date this Agreement is last executed by either Buyer or MitigatÍon Bank f'Effective
DateJ.

16. Governing Law; Venue. The laws of the State of Florida shall govern the validity,
enforcement, and interpretation of this Agreement. The obligations of the parties are
performable, and venue for any legal action arising out of this AgreemenÇ shall lie in
Orange County, Florida.

L7. Amendments. This Agreement may not be amended except by written agreement
signed by all of the parties.

18. Assignment. Buyer shall not have the right to assign this Agreement.

19. Waiver. No waiver of any provision or condition of this Agreement by any pafi shall
be valid unless in writing signed by such party. No such waiver shall be taken as a waiver
of any other or similar provision or of any future event, act, or default.

4



IN WITNESS WHEREOF, the pafties hereto have executed this Agreement as
of the date below written.

MITIGATION BANK :

TM.ECON MITIGATION BANK

By:
James L Clarlç Authorized Agent
for, TM-Econ Mitigation Bank and
Holland Properties, Inc.

Executed: February 9, 20t6

BUYER:
Central Florida Expressway Authority

By
Joseph A. Berenis, P. E.

Its: Chief of Infrastructure

Executed: 20L6

5
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board Members

FROM: Robert Johnson
Manager of

DATE: ApriI26,20I6

SUBJECT: SR 408 Widening, Good Homes Road to Hiawassee Road
Mitigation Credit Purchase and Sale Agreement
Project 408-127, Contract No. 001205

Board authoúzafion is requested for CFX to enter into a Mitigation Credit Purchase and Sale
Agreement with the Blackwater Creek Mitigation Bank to offset wetland impacts (as determined
by the St. Johns River Water Management District) associated with the widening of SR 408
between Good Homes Road and Hiawassee Road, Project 408-127.

This Agreement contemplates the purchase of 0.5 Freshwater Herbaceous Mitigation Credits by
CFX for a total cost payable to Blackwater Creek Mitigation Bank in the amount of Fifty-five
Thousand dollars and no cents ($55,000.00).

Reviewed by:
Pressimone,

of Engineering

4974 ORL TOWER RD. ORIANDO,FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-501I

TO

www.cFxwAY.coM fãw
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BLACKV/ATER CREEK MITIGATION BANK
MITIGATION CREDIT PURCHASE AND SALE AGREEMENT

THIS MITIGATION CREDIT PURCHASE AND SALE AGREEMENT
("Agreement") is made on this day of 2016, by and between
Blackwater Creek Wetlands Mitigation,LLC ("BWC") and Central Florida Expressway
Authority ("Purchaser").

WITNESSETH

WHEREAS, BWC has obtained Mitigation Bank Permit No. 4-069-92314-I from
the St. Johns River Water Management District ("SJRWMD") and Permit No. SAJ-2004-
11053 from the U.S. Army Corps of Engineers ("ACOE") to construct, operate, manage,
and maintain the Blackwater Creek Mitigation Bank ("Mitigation Bank"), and to transfer
credits from the Mitigation Bank ("Mitigation Credits") to satisfr the mitigation
requirements of third parties; and

WHEREAS, Purchaser is in the process of obtaining (for the project known as SR
408 Widening-Good Homes Road to Hiawassee), Permit No. 20358-30 from the St.
Johns River Water Management District ("SJR'WMD") to impact wetlands under the
agency's regulatory jurisdiction, and which permits will require the Purchaser to provide
mitigation. The Permit Application Number shall be referred to as "Purchaser's Permit"
and the SJRWMD shall be referred to as "Agency".

V/HEREAS, the Purchaser is in the process of obtaining Agency approval or the
Agency has approved the use of Mitigation Credits from the Mitigation Bank to fulfill the
mitigation requirements of Purchaser's Permit;

NO'W, THEREFORE, in consideration of the premises herein and other good and
valuable consideration, the receipt and sufficiency of which are hereby acknowledged, the
parties agree as follows:

l. Purchase Price.

BV/C hereby agrees to allocate and sell to Purchaser 0.5 Freshwater
Herbaceous Mitigation Credits from the Mitigation Bank to fulfill specific mitigation
requirements of the Purchaser's Permit in consideration of Purchaser's agreement to pay a
total sum of Fifty-frve Thousand dollars and no cents ($55,000.00), at aprorated purchase
price of One Hundred Ten Thousand dollars and no cents ($110,000.00) per credit based
upon final permitting agency requirements, ("Purchase Price"), payable in U.S. dollars in
cash or immediately available funds, subject to the terms herein.

1



2. BWC's Obligations under this Agreement.

a. BWC shall cooperate with the Purchaser and with Agency and other
applicable regulatory agencies to facilitate approval of the transfer of the Mitigation
Credits to the Purchaser to fulfill the pertinent mitigation requirements of Purchaser's
Permits.

b. Upon payment of the full Purchase Price due hereunder, BWC shall
assume legal responsibility for fulfilling the pertinent mitigation requirements of
Purchaser's Permits consistent with the terms and conditions of its SJRWMD and ACOE
Mitigation Bank Permit. Except as provided in Paragraph 3 below, BWC bears no
responsibility or obligation relating to Purchaser's efforts to secure its necessary
construction permits.

Credit Purchase Conditioned on Aeency Approval of Use of Mitigation
Credits as Mitisation.

Purchase of the Mitigation Credits under this Agreement is conditioned on
the Purchaser obtaining the approval of the Agency for the use of the Mitigation Credits
to fulfill the mitigation requirements of Purchaser's Permit.

4. Withdrawal of Credits.

a. Upon Purchaser providing to BWC copies of the Purchaser's
Permit, BWC shall submit a request to the SJRV/MD to withdraw and transfer mitigation
credits as appropriate pursuant to the Mitigation Credit withdrawal process established in
the B'WC's SJRWMD Mitigation Bank Permit.

b. After obtaining approval of the Mitigation Credit withdrawal and
transfer consistent with the provisions the SJRWMD Mitigation Bank Permit and USACE
Mitigation Bank Permit, BWC, at closing, shall provide to the Purchaser a Certificate to
evidence the transfer of the Mitigation Credits from BV/C to the Purchaser ("Mitigation
Credit Certificate").

5. Transfer of Credits to Purchaser.

The closing of the sale of the Mitigation Bank Credits to the Purchaser and Purchaser's
Payment of the Purchase Price to BWC shall take place prior of BWC's receipt of
approval of the Mitigation Credit withdrawal, unless extended by other provisions of this
Agreement. All payments shall be paid to the account of Blackwater Creek Wetlands
Mitigation,LLC. Payment shall be forwarded to Blackwater Creek Wetlands Mitigation,
LLC,10097 Cleary Boulevard Suite #303, Plantation, FL 33324. At the closing of the
sale, Purchaser shall deliver to BWC the payment due, and BV/C shall deliver to
Purchaser a Mitigation Credit Certificate.

6. Successors and Assigns.

This Agreement shall inure to the benefit of and be binding upon the
successors and assigns ofthe parties hereto.

J
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7. Applicable Law.

This Agreement shall be construed and enforced in accordance with the
laws of the State of Florida.

8. Notices.

All notices required or remitted by the Agreement shall be in writing and
shall be sent by Certified or Registered Mail, by national overnight courier service, or
hand-delivered to the address below. Notices shall be deemed delivered and given when
mailed, if mailed; or upon receipt, if delivered by hand or by courier.

Notice to BWC sent to Blackwater Creek Wetlands Mitigation, LLC
Attn: Stephen M. Collins, Authorized Agent
10097 Cleary Boulevard Suite #303
Plantation, FL33324

With copy to : Environmental Resource Marketing
Attn : Sheri F. Lewin
614 East Highway 50, Suite 323
Clermont, FL347ll

Notice to Purchaser sent to: Central Florida Expressway Authority
Attn: Joseph Berenis
4974 ORI- Tower Rd.
Orlando, Florida 32807

With copy to : Atkins
Attn: Michael Ray
482 South Keller Road
Orlando, Florida 32810

No Third Party Beneficiaries.

This Agreement does not confer any benefits to persons or entities whom
are not either (a) parties to this Agreement, or (b) successors and permitted assigns of the
parties to this Agreement.

10. Remedies.

Purchaser's failure to pay the full Purchase Price due under this Agreement
and provide the Purchaser's Permits shall constitute the Purchaser's default of this
Agreement. In the event of Purchaser's default hereunder, BW'C shall be entitled to
terminate the Agreement and retain all Mitigation Credits reserved or withdrawn on
Purchaser's behalf. If BWC defaults hereunder, Purchaser's sole remedy shall be to
terminate this Agreement and obtain any Purchase Price paid. The parties agree and

a
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acknowledge that the SJRV/MD and ACOE have exclusive jurisdiction to enforce BWC's
compliance with the terms and conditions of their respective permits authorizing the
Mitigation Bank, and Purchaser agrees it shall not be entitled to sue B'WC, and hereby
covenants not to sue BWC, to enforce compliance with the terms and conditions of the
SJRWMD and ACOE Permits.

I l. Disputes.

In connection with any legal proceeding between BWC and Purchaser
brought to enforce the terms and conditions of this Agreement, the prevailing party shall
be entitled to recover from the non-prevailing party all costs,' expenses and reasonable

attorneys' and paralegals' fees incurred by said prevailing party in such proceedings,
including all costs, expenses, and reasonable attorneys' and paralegals' fees incurred on
appeal, in administrative proceedings or in any arbitration.

12. Brokers.

Purchaser and BWC represent to each other that neither they nor anyone on
their behalf has dealt with or consulted with any broker, agertt, or other person in
connection with this matter, and that no commission or finder's fee will be payable as a
result of the execution of this Agreement or the consummation of the transaction
contemplated hereby. In the event a broker, agent, or other person claims to have dealt
with one of the parties contrary to the foregoing representation, the party with whom the
broker, agent, or other person claims to have dealt or consulted agrees to indemniS and
hold the other party harmless against any such claims or demands, including reasonable
attorneys' fees and costs incurred by such other pafty.

13. Construction.

This Agreement shall not be construed more strictly against one party than
the other by virtue of the fact that it was prepared by counsel for one of the parties.

14. Intemretation.

In the interpretation of this Agreement, a single number includes the plural,
the words "person" and "party" include corporations, partnerships, firms or
associations whenever the context so requires. Captions of paragraphs and sections
are for convenience and reference only, and the words contained therein shall in no
way be held to explain, modiff or amplifu or limit the scope or content of the
interpretation, construction or meaning of the provisions of this Agreement.

15. Confidentiality.

The terms of this Agreement are confidential and may not be disclosed to
third parties except as provided by law or with the written permission of BWC and
Purchaser.

4
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The parties knowingly, voluntarily and intentionally waive the right to a trial by
jury in respect of any litigation based hereon, or arising out of, under or in connection
with this Agreement, or any document contemplated to be executed in conjunction
herewith, or any course of conduct, course of dealing, statement (whether oral or written)
relating to this Agreement.

17. Entire Agreement.

The terms and conditions of this Agreement constitute the sole and entire
agreement between the parties with respect to the subject matter hereof. This Agreement
may be amended, modified or altered only by the written agreement of the parties. This
Agreement supersedes any and'all previous oral or written agreements and understandings
relating to the subject matter hereof.

IN WITNESS \ilHEREOF, the parties hereto have hereunto set their hands and

seals on the dates written below their signatures. Signed, sealed and delivered:

WITNESS: PURCHASER:

By: CENTRAL FLOzuDA EXPRESSV/AY

AUTHORITY

Name: Joseph Berenis,
Infrastructure

Chief of

Print Name: Date:

Print Name:

WITNESS: BLACKWATER CREEK WETLANDS
MITIGATION, LLC

Stephen M. Collins, Authorized Agent

5
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CENTRAT FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board Members

FROM: Robert Johnson
Manager of

DATE: April26,20l6

SUBJECT: Authorization to Advertise for
Letters of Interest for Design Consultant Services
S.R. 528 / Northeast Connector Expressway Extension Study
Contract No. 001209

Board authorization is requested to advertise for Letters of Interest from qualified firms to
provide design consultant services for the Northeast Connector Expressway Extension Study to
S.R. 528. As a condition of the Contract of Sale and Purchase agreement (pertaining to
acquisition of the S.R. 528 Super-Corridor for All Aboard Florida) between CFX, Suburban
Land Reserve, Inc. and Farmland Reserve, Inc. dated November 11,2013, CFX is obligated to
perform a concept and feasibility study to examine the potential for a tolled north / south
connection between S.R. 528 and the Northeast District Connector in Osceola County. The
study area consists of approximately an 8 mile corridor between Orange and Osceola County.

A final ranking of the firms will be presented to the Board for approval and authorization will be
requested to enter into fee negotiation with the highest ranked firm. Once the final cost has been
negotiated, Board approval to award the contract will be requested.

This project is included in the FY 2017 - 2021 Five-Year Work Plan.

Reviewed by:
lenn Pressimone, PE

of Engineering

4974 ORL TOWER RD. ORL-ANDO,FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011

TO

www.cFxwAY.coM
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board Members

FROM: Robert J

Manager of

DATE: April26,20l6

SUBJECT: Authorization to Advertise for
Letters of Interest for Miscellaneous Design Consultant Services (SSBE)
Contraôt Nos. 001207 and 001208

Board authorization is requested to advertise for Letters of Interest from qualified firms to
provide Miscellaneous Design Consultant Services. CFX currently has two (2) Miscellaneous
Design Consultant Services contracts that will expire in December of 2016. The anticipated
volume of miscellaneous design work within the Five-Year Work Plan necessitates the need to
replace these expiring contracts.

Services provided under the contracts will be on an as-needed basis for capital projects in
support of the Five-Year Work Plan and will include preparation of plans and specifications for
various roadway, bridge and toll plazaprojects as identified and authorized by CFX staff.

Since the inception of Miscellaneous Design Consultant Services contracts at CFX in 2011, the
Small Sustainable Business Enterprise (SSBE) program has been utilized for these services.
Companies that qualify and are registered for SSBE status with CFX are typically small to
medium sized professional engineering firms. Projects associated with the Miscellaneous Design
Consultant Services are often smaller design efforts that typically require reduced plans
production schedules. Only those firms registered with CFX for SSBE status will be eligible to
participate.

A final ranking of shortlisted firms will be presented to the Board for approval and authorization
to enter into fee negotiations in ranked order with the two firms ranked highest. Once the final
costs have been Board approval to award the contracts will be requested.

Reviewed by:
Pressimone,

of Engineering

4974 ORL TOWER RD. ORLANDO,FL32807 | PHONE: (407) 690-5000 I FAX: (aOf 690-501I

TO

WWW.CFXWAY.COM r@
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MEMORANDUM

TO CFX Board Members t
I

FROM: Jeff Tecau, Protiviti

DATE: April28,20l6

SUBJECT: Internal Audit Reports

Attached, please find the following Internal Au-dit reports as reviewed and accepted by the Audit
CommiuEe on April 27,2016.

A. Prior Audit Recommendations Follow-Up

B. Toll Revenue Audit

C. Right of Way Audit



TO

CENTRAL FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board Members

FROM: Lisa Lumbard, CFO

DATE: April27,20l6

SUBJECT: PriorAuditRecommendations Follow-Up

Attached is the Prior Audit Recommendations Follow-Up as of January 15,2016, which was presented to the
Audit Committee on April 27,2016. Staff provided an update to the committee on the past due items as of
April27,2016. Six of the 13 identified items had been completed. Provided below is a summary of the
updated information staff presented to the committee.

o 2010 Contracts Audit - This is a finding that would have been implemented once we went to the
Centralized Customer Service Center. We are now on track to implement this in the next year.

o 2013 Toll Revenue Audit - This finding is being implemented in connection with the Toll System
Replacement Project. It will be implemented by the revised due date.

o 2014 Maintenance and Safety Plan - This item is past due because of the change in Director of
Maintenance. This finding will be completed by the revised due date.

o 2015Intelligent Transportation Security (ITS) Systems Security Review - One of these findings has
been completed and the three remaining items are on track to be finished by their revised due dates.

o 2015 Back Offrce Customer Call Center Review - All three items have been completed.
o 2015 COSO Framework Govemance Review - One finding has been completed and the other is being

worked on.
o 2016 Contracts Audit - The past due item has been completed.

4974 ORL TOWER RD. ORL-ANDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-501I

WWW.EXPRESSWAYAUTHORITY.COM



Executive Summary
Recommendations Summary

2010 Contracts Audit
2013 Toll Revenue Audit
2014 Maintenance & Safety Plan Audit
2015 lntelligent Transportation Security (lTS) Systems

Security Review
2015 Back Office Customer Call Center Review

2015 COSO Framework Governance Review

2015 Ethics Policy Compliance Review

2016 Contracts Audit
2016 Bond Financing Review Central Florida Expressway Authority

Prior Audit Recommendations Follow-Up
January t5,2OL6

2016 Prot¡viti lnc. All R¡ghts Reserved. This document has been prepared for use by CFX's management, aud¡t committee and board of directors.

Th¡s report prov¡des ¡nformation about the cond¡t¡on of r¡sks and internal controls at one po¡nt in time. Future events and changes may s¡gn¡ficantly

and adversely impact these r¡sks and controls ¡n ways that th¡s report d¡d not and cannot antic¡pate.

a a

t
Risk & Business Consulting.

lnternatAudit.

p rot IVI ¡'

Page 1 of 17



Executive Summary

As part of the Fiscal Year 2016 lnternal Audit plan, lnternal Audit (lA) performed a review of open audit recommendations from prior audit reports to verify the

implementation status reported by management. Open recommendations from the following audits were evaluated:

- 2OLO Contracts Audit
- 2013 Toll Revenue Audit
- 2OI4 Maintenance and Safety Plan Audit
- 2015 lntelligent Transportation Security (lTS) Systems Security Review

- 2015 Back Office Customer Call Center Review

- 20L5 COSO Framework Governance Review

- 2OL5 Ethics Policy Compliance Review

- 2016 Contracts Audit
- 2016 Bond Financing Review

lnternal Audit last reviewed the status of open audit recommendations in September 20L5. Results were reported to the Audit Committee at that time

This review was completed in January and February 2016, and consisted of meetings with management to determine the status of open audit recommendations and

performing testing of management's response, status, and explanation for all recommendations deemed "Complete" or "ln Progress." lf a recommendation was noted

"Not Done," no testing was performed by lnternal Audit. ln addition, only those recommendations that remained open at the time of the last review have been

included in this report. lf a recommendation was completed as of September 30, 2015, no further work was performed and the recommendation was not included for
review in this report.

lnternal Audit did not include or follow-up on recommendations and management action plans from the 2014 Sensitive Data Review. The management action plan was

to move the sensitive data identified to an appropriate location or to delete the data. Confirmation that sensitive data was moved or deleted would require an

additional project and re-scan of selected systems with a data loss prevention (DLP) tool.

Testing performed included inquiry with the employees responsible for completing the recommendations and obtaining documentation evidence to confirm

management's reported status and explanation. ln instances where the evidence obtained did not agree with management's status, discussions with management

were held and the differences were resolved.

There were no instances where management and lnternal Audit did not come to an agreement on the status of a recommendation.

Page 2 of !7



Recommendations Sum mary

*25 recommendations are classified as "ln Progress." 13 of these recommendations were considered "Past Due" at January 75,20L6, the time of review

Past Due

T

L

T

4

3

2

0

1

o

13

ln Progress / Not Done

as of
January t5,2Ot6*

L

L

t

9

4

2

4

2

T

25

Completed S¡nce

September 30, 2015

0

0

0

t

0

0

0

2

0

3

New

Recommendations

0

0

0

0

0

0

0

4

I

5

Open as of
September 30, 2015

1

1

t

10

4

2

4

0

o

23

Audit

2010 Contracts Audit

2013 Toll Revenue Audit

2014 Maintenance & Safety Plan

201"5 lntel ligent Transportation Secu rity
(lTS) Svstems Securitv Review

2015 Back Office Customer Call Center

Review

2015 COSO Framework Governance

Review

2015 Ethics Policy Compliance Review

2016 Contracts Audit

2016 Bond Financing Review

Total
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lA Evaluation of
Maoa8ement's Status

Concur

Due Date

Or¡ginâl:
r2l3LlL3

Rev¡sd:
L2/3uls

Rev¡sd:
3ßrl!6

Rev¡$d:

9130176

Test¡ry Results

Perd¡suss¡on with Rene Rodr¡gue, Director oflT, and David

Wynne, Director ofToll OpeÉtions, the Authoritv planned to
¡mplement the recommendat¡on as a part ofthe CentGlized
Customer Sery¡ce Sysem (CCSS) prcjed. However, the
completion date forthe CCSS prcjed hås bêen delayed to 201€

2019 due to the pending back off¡ce consolidation and
governãnce âgreement between the adhority and the Flor¡da

Turnpike Enterpr¡se {FTE). The lT department plensto
implement the recommendat¡on bythe revised due date, as

long as resurce needs and business priorit¡es allow.

Management ver¡ñcation / Explânat¡on

b) The changeto a passwoÍd baæd approval
key would be a fairly signif¡cãnt change tothe
disting system. The current system is

currently being rev¡ewed for bâck off¡ce
consol¡dation with Flor¡da'sothertoll agencies.

Makingthee changes now may be waste of
€luable lT reþurces if the curßnt sysem
wereto be disposed ofin thè nearterm. The
Author¡ty will maketh¡s requirement a part of
the back office conelidation effort currently
underuay.

Manatement Status at
Septembêr:¡0, 2015

b) ln Progress

(Past Due)

Respons¡ble Party

Rene Rodr¡gue,

Director of lT

Dav¡d Wynne,

Director ofToll
Operat¡ons

Manatement Respons

fhe Authorityconcursthat movingto a pa$word
bãsed approEl ¡s in ¡ts best interest. However, the
:hange to a pa$word basd ãpprowl key would

be a fairly sign¡ficant change to the existing system.

fhe current system ¡s currently being rev¡ewed for
rcplacemeñt as paft ofthe Toll system

Replacement (TSR) prcject. Mak¡ngthese changs
ûow may be mde of valuable lT resurces if the
;urrent system were to be d¡spoæd ofin the near
lerm. Based on the outcome of the TSR pþjed
lhe Aúthority would mãkethis change as a pãfr of
¡ newly procured system or would be developed

¡nd implemented ¡n the ex¡sting system once it
{ãs determined thât we would be reta¡ningthe

Èx¡sting system.

lnte¡nal Audit Recommendat¡on

fhe Authority should ut¡l¡ze CSC Managerand CSC

iupetu¡$r pâ$words, Êtherthãn Plf,lt to approve

¡djustmenttËnsd¡ons in TRIMS (passwords aG
rcquired to be changed on a regular basis bythe
rystem).

contfacts Aud¡t
January 2011 Re@mmendat¡ons

PaEe 4 of L7



Toll RevenuêAudit

Mafch 2013 Ræommcndat¡ons
Status of Rft ommend¡t¡ons

lA Ewluat¡on of Management's
Sbtus

Concur

Due Datc

Orig¡nel:

urlL5

Rev¡sed:

4/30116

Revised:

Ll3LlrT

f6t¡ng R6ults

Per d¡scussion w¡th Dãv¡d Wynne, DirectorofToll Operations, this
re@mmendation will be implemented as afund¡on in the plannedToll

Sysem Replaæment (lSR) projed. The Requestfor Proposal (RFP) has

been ãwarded and the new system is currently in dflelopment,
Current¡y, theTSR projed ¡s expeded to go l¡ve ¡n at leest onetoll plaza

bylenuary 2017.

lnternal Audit obteinedthe System Requ¡Ìemenß âdvert¡ed as pafrof
the RFP and determined specificât¡on 1.5.1.7.2.2 states the sysem
should hâve drop down menu codesfor unuiual occurrences. lnternal
Audit dderminedthelSR prcjectwes ewerded to Transcore, LP on

5/14/15 es ev¡denced by Boerd minotes. lnte.nal Auditãlso obta¡¡ed
the current schedule ofgo]ive datesforthe new system from David

Wynne and notedthefìrstto-live date is scheduled for V9/17 ¡n the
Co.al Hills pla¿a group.

r) The Authority currently hasth¡s
'ecommendation as a fundion ¡n the
,leôned Toll System Replacement
,rojedthet is curently ongoint atthis
:¡me. The Author¡ty would expectto
€vethe new sy*em in plãce ãnd
)perating by July 1, 2015

Management Status at
Scptember 30, æ15

ln Progress

(Past Ðue)

Respons¡ble Party

David Wyn¡e, Director of Toll
Operâtions

Managem€nt Rsponse

Concur

lntemal Audit Re@mmendatíon

c) The Authority should also consider âutomãting ceÈin
¡spe& ofthe Atehdanfs Shift Record log by ¡nteg¡ât¡ng
lhe unusuel occurrence, violations, and insufficientfund
lrensedions within the MLfsystem. This would reduce
lhe subjediv¡ty of the FTS âuditor's ¡nterprebtion of the
îanual ASR lo8.
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lA Evaluation ot
Management's statu'

Concur

Due Dat€

Or¡E¡nal:

L2/3LlL4

Revisd:
12/3uLs

Revised:

7Ol7/76

Test¡ng Results

2erdiscuss¡on with C¡âude M¡ller, Diredorof Ma¡ntenance,
ttaff¡ng changes with¡n the department have delayed the
:ompletion ofthe act¡on plan. fhe pþcedures document will
oe finalized on or beforethe rev¡sed due date. lnternal Audit
¡bta¡ned and reviewed the current d¡aft ofthe procedures

manual and noted the dÉft ¡s currently undergo¡nt rev¡ew
by the D¡rector of Maintenance.

Maratement Ver¡ficat¡on / E¡planat¡on

Ihe Authority will develop wr¡tten procedures to document
the pertinent aspeds ofthe Authority's ma¡ntenãnce and
insped¡ons opeEtions in regardsto br¡dget overhead
f ructures, and roadways.

Management ståtus at
September :It, 2015

ln Progress

(Past Due)

Responsible Party

Claude Miller,

Diredor of
Ma¡ntenanæ

Management
Response

Concur

The Authorityshould developwrfüen "desktop" proceduresthãt
cleârly document key aspects ofthe Author¡ty's maintenance and
inspedion progrãm, ¡ncluding: lnternãl prccedures for managing and
ma¡ntain¡nÊthe Aûhodty's roedways and bridges, Asst trackín& Role

ofth¡rd party maintenance & inspections agreements (scheduling of
inspedions, rep¿iß, and replacements; outputs of preventat¡ve

mã¡ntenance), Ma¡htenâ¡ce contrad performance monitoring, Work
order, maintenance request, ãnd defìc¡enay respons dêâdlinet
lnc¡dence añd Emergency Response process, and the GEC Annual
lnspedion prde$.

Ma¡ntena¡ce and Safety Plan Compl¡anc€
Apr¡l 2014 Re@mmendat¡ons
Status of R€commendat¡ons
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lA Evaluation of

Concur

Concul

Due Datc

L2l3L/16

or¡g¡ñal:

Lrl3olrs

Rev¡sed:

4/3o/16

festint Results

Per d¡scuss¡on w¡th Corev Qu¡nn, chiefof
TechnoloEy/OperâÎ¡ons, the Authority has purchased the
Cyberlocks through des¡gn ior prcjed 599-525 w¡th URS

Corporal¡on Southern. The adved¡sement for contradoß
to b¡d on the work hes been publ¡shed. Once ewarded, the
contredor seleded will ¡nsell the Cyberlocks, which may

teke up to one yeârto complete. The Authoritywill askthe
@ntradorto @mpletetheCyberlock ¡n$allãt¡on bythe
due dâte forth¡s rccoññeñdãt¡on.

ând Specif¡cat¡onsfor prcjed 599-525 from the
eProcurement website and noted the spec¡fiæt¡ons

included the upgrade of¡egacy ITS cåb¡nd enclosures to
cyberlocks. lnternal Aud¡t noted bids are due forthe
prcject on Merch 24 2016. Per d¡scussion with Corey

Qu¡nn, the projed ¡s oñ trackforcomplelion bythe due
date.

Per d¡scuss¡on w¡th Corey Qu¡nn, Chiefof
fechnology/Operât¡ons, and Atkins personnel, RADIUS

lechnology hes been ¡mplemented where poss¡ble end all
rther default credenl¡âls w¡ll be changed bythe due date.

fhe chânge w¡ll be documented v¡a s¡gn-off bythe
performer and a reviewerto ensurethe change wes

æmpleted. The recommendation is ¡n process and ¡s

approx¡mately 90% @mplete. lnternal Aud¡t obta¡ned and

rev¡ewed the password change log used by Atk¡nsto
document the dete the pessword wes changed as evidence

ofthe progress towerds æmplet¡ng the re@mmendat¡on.

M¡natemeft Verificat¡on/ E¡planat¡on

Though ITS ¡s not aware of unauthor¡zed ¿æess

occurr¡n8, we re@gni¿e the r¡sk of utilizing å gener¡c

key. ITS will develop e plen to ¡mplement a five yeâr

projedto ãddressthe risk of unauthori¿ed âcess to
the cãb¡net5 duetolhe use ofa generic key.

updateJuly 21, 2015: cyberlock wi¡l be intalled as

paft of projed 599-525. Etimãled complet¡on dâte
¡s December 31, 2016.

ITS w¡ll chenæ the defauh credent¡els on the d¡gital

messâge boârd controllers where possible (the

credent¡als are hard{oded i¡ some models, and

therefore cennot be changed). we will reseårch the
feâsib¡l¡ty of ch.ng¡ng these credent¡âls every
quãfter, ¡n addit¡on to rely¡ngon our response

outlined ¡n Obseruation #1 (D€v¡cesthat do not hâve

remole password mdif¡caÎ¡on capab¡lit¡es ffom the
m¡nuf.durer must rely on the response outliîed in

obseryal¡on f1), and detedive conlrols surround¡ng

the cabinets.

updateluly 21,2015: where poss¡ble, RADIUS

auth€nt¡cation technologyw¡ll be used to subsuñe
âuthenticet¡on underthe normål CFX påssword

requirements. Where RADIUS Gnnot be used due to
fund¡onelity l¡mitetions, passwords w¡ll be roteted
tw¡ce a year beginnint November 2015.

Management Status d
SeÞtehber 30.2015

ln Progress

ln Progress
(Paf Due)

Respßible Party

corey Quinn, chief of
Techno¡ogy/Operåt¡ons

coreyquinn, ch¡efof
lechnology/Operations

Menateñent

Concur

Concur

1. Review the feas¡b¡lity ofdeploy¡ng â stronger access control tool to the
lls network cab¡nets so only author¡zed personnel (lTS staff or ffs
contradors) can acæ$ them. Thjs tool should ellow ITS to grant â@ess to
onlythose ceb¡nets neæssâry (not all ceb¡nets in the env¡ronment), ând

should be un¡quetothe ITS env¡ronment.

2. Chenge ell current credent¡els wh¡ch are defeult or ees¡lyguesseble.

lmp¡ement â requ¡rementto chânge all vendor supplied credenl¡als before
mov¡nt e system 10 deployment as pan ofthe ITS standard sy$em bu¡ld.

Ensure thåt all passwords are changed at least every90 dâys.

lntellitent TEnspotution Systems Security ñw¡ry
February 2015 Rêcommendations
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Security Rw¡w

Status of Recomm€ndat¡ons

lA Evalu¡t¡on of
Mâñâr¡mêd¡( St¡rx.

Concur

Concur

Concur

Due D¡tê

2/28/L6

Or¡t¡nel:
6130/L5

Revised:

72131/75

Rev¡sed i

6l30/16

or¡ginâl:
3/3!16

Rev¡sed:

12/37/16

Test¡ng Results

Per d¡scu5s¡on w¡th Corey Quinn, Ch¡efof
Iechnolog/Operet¡ons, and Atk¡ns personnel, ITS has

completed the init¡al rdiew and outdated soïtware
produds are e¡ther be¡ng removed or updated (depend¡ng

on use). fTS w¡ll updete softwere âs possible end prov¡de

docuñentât¡on offinal updates, ¡ncludinB reasons why
spec¡tic updates were not poss¡ble dueto operat¡onal
needs. The recoñmendal¡on is currenlly on trackfor
complet¡on bythe scheduled due date.

Per d¡scussion w¡th coreyQu¡nn, ch¡efof
Technology/Operetions, and Rene Rodrigue, Diredor of lT,

the current log âggreÊat¡on tool used bythe lTdepafrment
would requ¡re edd¡t¡onal ¡nfrâstrudure to hendle the fTS

logs as well. lT and lTs need to discuss opl¡oñs and

determ¡ne nen steps, bú lT has not had eva¡lable

resour@s to devotetoth¡s pro.¡ed due to organ¡¿at¡onal

changes. The due date hâs been rev¡sed to provide

add¡Î¡onal timeto dec¡de on nen steps.

Per d¡scuss¡on w¡th CoreyQu¡nn, Diredor of
Techno¡ofl/Operat¡ons, and Atkins peßonnel, the
recommendat¡on ¡s ¡n proæss and ¡s currently o¡ trackfor
complet¡on bythe scheduled due date. Reconfigurat¡on or
removal w¡ll be documented via s¡gn-offby a performer and

Manatemem vêrificâtlon / E¡planat¡on

ITS w¡ll remove unnecessery appl¡cet¡ons, and then
d¡scuss the remain¡ng outdâled softwere w¡th cFx lT

lo ref¡ne a processto keep these updåted (currently,

trs systems do not have lnternd a@ess, and as such,

updat¡nEthese appliGtions would requ¡re CFxs
nvolvement and a menual process).

updâteJuly 21,2015: Software update or removal

ùill be completed by February 28,2016.

ITS w¡ll research the feâs¡b¡lityof includingth¡s
fund¡onelity into the current loSting system

"Whet'sup Gold".

Update July 21, 2015: Research @mplete.
lmplementat¡on of Secure lnformat¡on and Event

Management solul¡on pend¡ng upcom¡ng

organizât¡onal changes.

lTSwill researchthefees¡b¡lityof removintthe
fundionality outl¡ned ebove, end ¡nclude system

hardening in the "lTS secur¡ty prccedure" docúmenÎ.

updâte July 21, 2015: Re@nfigurâtion or removalto
be completed by March 31,2016 pendinB up@ming
oryan¡zetional chenges.

Maneg€mont Status d
Sõtêhbr3o- 2015

ln Progress

ln Progress

(Pest Due)

ln Protress

Respons¡ble Party

Corey Qu¡nn, Ch¡efof
Technology/Operet¡ons

Corey qu¡nn, Chlef of
Technology/Operet¡ons

Corey qu¡nn. Ch¡efof
Technology/operat¡ons

Manageûênt

Concu.

Concur

Concuf

lntemal Audit Recommendat¡on

6. Updatethese ãppl¡cat¡onsto the most recent vers¡on ava¡leblefrom the¡r
vendors. Anâly¿ethe¡r business use, and reñovethem should they be

deemed unneæssary. Develop and dep¡oy e formel vulnerâb¡lity
management proæss thet includes per¡odicvulnerab¡¡ity sÈns to allowfo¡
the identifi@t¡oñ ãñd appl¡cat¡on ofâll updatesto systems which do not
havelhe mos recent påtch level.

7. Deployâ log eggregât¡on toolto the env¡ronment and feed all ìogs ¡nto
lhistool so thatthey may be æntral¡zed, @rreleted and proteded. Rev¡ew

lhese iogs per¡od¡callyto ident¡fy adions within lhe env¡ronmeil wh¡ch are

unwãnted or unâuthorized.

8. Define hardening procedures and incorporête them inlo a checkl¡sÎ

format to be included ¡n the current bu¡ld gu¡del¡nesforâll svfems. Mod¡fy
lhe confìguration sdin8son the ebove noted systemsto ensurethey ere

hãrdened âÊe¡nst atteck. The Netional lnstitute of Stãñdãrds end

Iechnolog¡es (NIST) publ¡ca1¡on on seßer secur¡ty ¡s an ¡ndustry stândðrd
reÉârding system hârden¡ng and cân befound here:

csrc.n¡st.gov/pub¡ications/n¡spubs/800-123/5P800-123.pdf

lmplement a v¡l¡da1¡on proæss w¡thin the current chånge @ntrol
proceduresto ¡dentiry unauthor¡zed mod¡fìcat¡onsto systems in the
env¡ronmentto ensurethatthey rema¡n configured as requi¡ed by

ñanâgement. Th¡s val¡dation prccess should be perforñed upon inìt¡al

system bu¡ld and aÎ per¡od¡c interyals, and should not be performed bVthe
employeewho @nf¡gured the chengesto preserue the seperation ofdut¡es
pr¡nc¡ple.
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lA Eveluåt¡on of
Mâne¡emênt¡s Status

Concuf

Concur

Concuf

Concuf

Due Date

4/3O/L6

7 131176

Or¡g¡nel:

8l3L/Ls

Revised:

ûl3uas

Rev¡sed:

4/30/76

or¡g¡nal:

LO/3L/L5

Rev¡sed:

s/3vt6

Têst¡ng ReiulB

Per d¡scuss¡on with Corey quinn, D¡redor of
Technology/operât¡ons, and Atk¡ns personnel, the
re@mmendetion ¡s ¡n process end is currently on trackfor
@mplet¡o¡ bythe scheduled due dete. lu$¡t¡cat¡on or
removal will be documented v¡â s¡gn-off by a perfo¡mer and

Per discuss¡on with corey Qu¡nn, Diredor of
Technology/operations, ãnd Atkins personnel, the
recommendal¡on ¡s ¡n process and ¡s currently on lrackfor
complet¡on bythe scheduled due dete. Just¡fìcation or
removal w¡ll be documented vie sign-offby e performer and

rer discussion with corey Quinn, D¡redor ol
[echnology/operâl¡ons, and Rene Rodrigue, D¡redor of lT,

the RSA keys necesseryto ¡mplement the recommendat¡on

reve been purchased and heve been deployed to a major¡t)

)fthe contradors. contÞdoß âre requ¡red to s¡gn an

¡grêement sat¡ngthey have reviewed the Author¡ty's

€lated pol¡cT documentt will fepofr personnel chanÊes

¡nd m¡splaced keys t¡mely, end w¡ll compensetethe
Authorityforthe cost ofâny lost or stoleñ keys. lnternâl
Aud¡t obta¡ned an example ofthe s¡gned agreement for onc

:ontredor âs evidencethet the RS key wes issued. Per

d¡scuss¡on w¡th Bryen Homeyoun¡, Meneger ofTraff¡c
cperâl¡ons, lhere ârefìve @ntradorsthat hâve nol yet

been ¡ssued en RSA key. ITS is work¡ngw¡th lTto have these
keys issued as soon es resource needs allow.

Per d¡scuss¡on w¡th Corey Qu¡nn, Diredor ol
fechnolo8y/operat¡ons, ând Atk¡ns personnel, the ad¡on
plan was not completed bythe or¡g¡nâl due dâte due to
current /qtkins workloâds. We have rev¡sed the due dete to
provide more timefor Atkins to complete the remà¡n¡ng

reseerch end implementat¡on ofchanges. Upon

coñplet¡on, justif¡cat¡on or removâl w¡ll be documented v¡a

sign-off by a perfo.mer and a reviewer.

Manatememverificat¡on / Explenation

ITS w¡ll research the fees¡b¡l¡ty of removingthe
fundionality outl¡ned ebovq end ¡nclude d¡sabl¡ng

insecule seruices in the "lTS security procedure"

document (assum¡ngth¡s fundìonality ¡s not needed).

Updateluly2l, 2015: Research complete.
Documented business ju*ìfi câtion for necessery cleâr

ten protocols w¡ll be added tothe secur¡ty menuel,

end the rema¡ning items will be removed by April 30,

2016.

lls will develop a plen to mod¡fythe defeult sNMP

slr¡ngs in the env¡roññent.

UpdeteJuly 21, 2015: Research complete.
Documented bus¡ness jusl¡f¡cation for necessãry

SNMP str¡ngs will be added tothe security manual,

and the remaining ¡tems w¡ll be removed byJuly 31,

2016.

need to connedto the ITS env¡ronmentthrough the
cFxtechnologv w¡th the cFx lTgroup.

updateluly 21, 2015: tTsw¡ll deploytr¡âlw¡th Atk¡ñs

peßonnel to test the ¡mpâdto peßonñel responsible

for provisioningeccounts by August 31, 2015.

lS w¡ll research thefeâs¡b¡lity of remov¡ngthe
:und¡onâl¡Îy outlined ebove (âssum¡nt th¡s

iund¡onelity is nd needed), and movelo TLs 1.2 (if

;upponed by ITS sySems).

updateJuly 21, 2015: sslsolut¡on dependent on

cending orBân¡zat¡onel changes.

Manatement Status at
$d.nhrr tô toia

ln Pro8ress

ln Progress

ln Progress
(Pasl Ðue)

ln Progress

{Pest Due)

Respons¡ble Party

corev qu¡nn, ch¡ef of
Technology/Operat¡ons

coreyQu¡nn, chiefof
Technology/Operat¡ons

CoreyQu¡nn, Chiefof
Technolog/Operat¡ons

CoreyQu¡nn, Chìefof
T€chnology/operãtions

Manegement

Concur

Concur

Concur

Coñcur

9. D¡sable the setu¡ces FTP, Telnet and rlog¡n and use the¡r secun
¡lte.nat¡ves SFTP (Secure F¡le Trânsfer Prolocol) and SSH (Secure Shell) 2.0

f disablinB these services ¡s not v¡able. consider apply¡ng @mpensetint
iontrols such âs seghentät¡on, lntrus¡on Prevent¡on Sy$ems, or Networl
Access control lechnolog¡es.

Add¡tionally, bec¿use Rlog¡n can be confìgured to ellow users to log¡r

ù¡thout prov¡d¡ngâ pessword, lls and CFX should reviewthe deployment ol

Rlog¡n on all systems ¡n lhe env¡rcnñent to ensure thât this seNice ¡s no'

ænf¡gu.ed ¡n th¡s menner.

10. Chângethe community stñngs of all devices w¡th¡n the networkfrom
lhe defaultveluesto evo¡d the possibi¡ity ofunwanted ¡nformat¡on leakage

orconf¡gurat¡on chan8es. Addit¡onelly.d¡seble legec"yversionsof SNMP

(Vers¡ons 1 and 2), and ut¡l¡zethe currentversion of SNMP (Vers¡on 3).

11. Leverage CFX duâl-fadortechnologyfor all ITS conlradors who need 1o

@nnedto the ITS network remotely.

12. Tel ænf¡gurat¡ons changesfor upgradingto Tl-S 1.2, deploy¡ng stroñg
c¡phersu¡tes, d¡sâbl¡nB SSL renegot¡etìon end d¡sebl¡nE compress¡on.

Should these confrguration chenges be suæessful without caus¡n8 bus¡ness

d¡srupl¡on, deploythese chan8es tothe environmenl. Generate new
ceft¡fietesforthose that are self-s¡gned, exp¡red, havethe wrong
hostneme, or heve weâk heshing elgorithms.

lntelligent TEnsportat¡on Svstems s€cuÍity Rev¡g
Fèbruary 2015 Recoñmendatioß
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lmellBert Transpoftt¡on sy*eñs sêcurity Rd¡{
February 2015 Re@mmendat¡ons

status of Re@mmênddions

lA Evålu.t¡on of
Mâñâr.ñ.nlr. $ir.

Concur

Dm Dile

7213r/rs

les¡n8 R€sults

Per discuss¡on with Corey Quinn, Diredorof
Technology/operôtions, and Atk¡ns pe6onnel, the traæ /
track melhod has been d¡sebled on the ¡dentif¡ed web
seryers bylhe 5y$em codredor. lnte.nal Audit obta¡ned

and reviewed the eña¡l @rrespondence bdween atk¡ns

and the sylem contñdor ând noted the @ntradoÌ
aorf¡rmed v¡e replythat the necessa¡ychanges were made,

te$ed, ând put into produd¡on on the web serve¡.

Månågement Verif¡et¡on / Erp¡.nil¡on

The sylem @ntrador (who adminilersthis system)

w¡ll be asked to reseârch thefeasib¡lity ofd¡sabling
th¡s fund¡onelity when it ¡s not be¡n8 used, o.find
other fundionality w¡th less risk.

Mânâgemênt Stetus at
$Érñb¡ ú ,ôl<

Complete

RcsFns¡ble Pedy

coreyQu¡nn, ch¡efof
Technology/operat¡on5

Manegement

Concur

lntêmal tud¡t k@mm€ndât¡on

13. The Tra@/Treck method should be d¡sebled ord¡sellowed on ¡dentif¡ed

web serueF. Add¡Î¡onâlly, the PUTend/or DEI¡TE method should be

d¡sabled or d¡sllowed on ident¡f¡ed web sedeß. fTs and cFx should âlso

þns¡der apply¡ngthe principle of lea$ p.¡vileges 1o these serveE and

remove all u¡necessary HTTP Mdhods, unless there ¡s e bus¡nes crit¡@l
need.
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Back Ofl¡ce Customer Call Cenþr Reviry
Mey 2015 Recommêndãtlons

Sbtus of Rêcommendations

lA lElut¡on of
MamSemeñt's

Sbtus

Concur

Duê Þte

6/30/L6

Orig¡nal:

7 lall5

Rev¡sed:

tt/3o/\s

Rev¡sed:

3/3UL6

r.8l!rs

2.

Or¡ginal:

617/15

LLl3O/L5

R€vised:

3/3uL6

3.8lLl75

IêstinÍ ResulB

Per discussion with Rene Rodr¡gue, Diredo. of lT, the Author¡ty is ¡n thê
design and test¡n8 phase for the new lVRswtem, The ¡mprovement

recommendat¡ons w¡ll be evaluated throughoútthe process and the
recommendat¡on ¡s on trackfor completion by the scheduled due date.

Per d¡scussion w¡th Dav¡d Wynng D¡redor ofTo¡¡ operat¡ons, with the
reæntturnover ¡n the call centervendor, the quality assurance process ¡s

currently under review. The new vendor plânsto complete end prcvideto

lnternal Aud¡t by 3/31/2016.

1. complete- Pêr discussioñ w¡th Dav¡d wynne, D¡redor ofToll Operat¡ons,

and Joônn Chizlet, D¡redorof lT, add¡t¡onal hyperl¡nks were added to the
Author¡tv's websiteto ¡mpr@e ease ofaccess tothe E-PASS webs¡te.

lnternå¡ Audit reviewed the updâted webs¡te and noted links and pidures

2. ln Progress - Per discuss¡on w¡th Dav¡d Wynne, D¡redor ofToll
Operãt¡oos, with the receñttumover in thê €ll c€nter ontrâdor, the æll
center scr¡pts are st¡ll ¡n development. lhe new contrador is helping Toll

Operat¡ons to develop scr¡pts and plans to æñplete the âdion plen by

3/3r/2076.

3. Complete - Per discuss¡on w¡th Dav¡d Wynne, D¡rcctor ofloll operât¡oñs,

and Joânn Ch¡¿let, D¡redo.of ll, the prompts have been ådded to thê
Author¡ty's mâ¡n numberto rcute Gllers to the Gll center. lnternal Aud¡t

performed a test call and notêd thrêe options were prov¡ded to the cðller
(UTN/UTC, E-PASS account, other clls). fhe prompts edded will route calls

regard¡ng UTN/UTC ând E-PÆS eccounts to the call center Íatherthan
directly to the rec€ptionist.

MeÈgement verif¡€tion / Explenâtion

The Author¡ty ¡s ¡n the proc6s ofprocuring ônd

implemênt¡nge new IVR syst€m for E-PÆS which

will include back-up hardwarq and the
improvement r€coñmendâtions w¡ll bê bken to
¡nto account atthatt¡me. ln add¡tion, the
Author¡ty w¡ll prov¡de the ræommendations to
the centrâlized bâck offce contect ce¡tervendor
forcons¡derãtion duringthedevelopmentof any

lVRtêchnology, ifthe Author¡tywere to âgree to
move forward w¡th the centralized beck off¡cÊ

The Author¡ty will work w¡th the thkd party call

centerv€ñdorto revise the current quel¡ty

assurance process to al¡gn w¡th the call qual¡ty

aftf¡butes to mèesurê business objectivês.

L. The D¡rector ofToll Operat¡on and lTwill
ichedule â meeting with the CfX Commun¡côt¡on

)epaftment to discuss the recommendetions to
:he website and evaluate which reconmendation
:an be implemented.

¿. The câll center scriptswill be updated to
nclude a remi¡der to customers to replen¡sh

¡nd/or purchase e trensponder at thô end of€âch
:all.

3. The Author¡ty w¡ll cons¡der add¡ng prompts to
lhe treatment prov¡ded on the ma¡n number to
rout€ celleßto the câll center ¡n order to l¡m¡tthe
number ofGll center calls rece¡v€d bythê
reception¡st.

Mâmgêment Sbtus ât
S€ptember 30,2015

ln Progrcss

lo Progress

{Past Due)

ln ProBress

(Pâst Dúê)

Rêsponsiblê Perty

Rene Rodrigue,

Dirêdor of lT

Dhedor ofToll
Operat¡ons

1. Dãv¡d Wynne,

D¡redor ofloll
Operat¡ons, and

ioanñ Chizleü,

D¡.edor of lT

2. David Wynne,

D¡redor ofToll
Operations

3. Joann chizleft,
Director of lT

Managemênt

Respon*

Concur

Concul

Concut

lntemal Audit Recommendet¡on

fherc are oppofrunitiesto ¡mprove the prompb and messa€ing delivered to
:ustomers contacting theAuthor¡ty by ¡mproving prompt and call treatment
:onsistenryand aftempt¡ng to d¡red more €l¡ers to onl¡ne servic¡ng, The Authority
;hould cons¡derthe poinb above and condud a thorough evaluation ofvedor
progGmm¡n8 ând IVR prompt¡ng duringthe ¡mplementation ofthe central¡zed back

'ffìce 
contact center IVR platform to ensure consistent treatment and the use ofEWT

lo inform ellers of high wa¡t tihes ånd reinforce the üse ofoñline or ot¡er ser¡cing
sptions.

Io imgrove the quãl¡ty a$urance process¡ the Authorityshould ideñtifyâ sbndârdized

Éll flow for the types ofcalls handled bythe @ll center and ¡dentifythe specif¡c

behaüors ând skills that should be measured with¡n each segment ofthe call. This
process would enhance the qua¡¡ty assuaane process to allow for spec¡ficgu¡dance to
CSR'S and al¡gn quality criter¡a to meãsurable búsiness goals ånd objed¡ves (e.8.

redud¡on ofcðll handle t¡me).

The Authorityshould considêr leunch¡ng ån E-PASS productand s€rv¡ceswebsìte,

independentofthe corporate website, that would focus on the customer experience

and Ê-PÆS ediv¡ty. An Ê-PASS fæused webs¡te would allow custome.s to nav¡gate the
site w¡th eâse ând would help 10 defled customer serv¡ce adiv¡tiet such as mak¡ng

unpaid toll notice peyment end account replen¡shments, to the webs¡te.

Also, call center ôgent tra¡n¡ng should also be cons¡dered to reinfor€e the ¡mpodânce

of reminding customers to replen¡sh theif eccoünts ând/or purchâse â trânsponder in

câses where ân in-stâte customer ¡s contadingthe author¡tyabout a toll v¡olation or
c¡tat¡on. These improvemenls can deflect calls and reduce volume ofclls rece¡ved by

the call center.

The Author¡tyshould âlso cons¡der add¡ng p.ompts to the treatment prov¡ded on the
main number to route cãllers to the câll center in orderto limit the number ofcall
center calls rece¡ved by the recept¡on¡st.
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lA Enlet¡on of
Management's

sbtus

Concur

Duê Deta

1.

Or¡g¡nal:

7lvrs

Rev¡sed:

LLI3O|15

2.

Orig¡nal:

8/!1ls

kv¡sed:
rrl3oi1s

Rev¡sed:

3/37/16

Test¡ñg Resulb

1. &mplete - P€r d¡scuss¡o¡ with Devid Wynnq Diredor ofToll Operat¡ons,

and Pôfael M¡llan, Programmer Superv¡sor/Dahbase Adm¡n¡strator, lf has

complefed the ånelys¡s of¡nbound Glls to customer accounß. A l¡itof
phone numbers from actuðl @lls to the Serv¡ce Centerwas obta¡ned by 11

and loåded ¡nbthe custoñerdahbase. lTra¡ ar SQLqueryto match the
phone numbers iñ the list e8e¡nstthe phone numbers registered for ðd¡ve

EPASS accounts at th€ time ofthe query. lhere werê 5z80fl cells ¡n the
l¡st¡ng and 19,169were l¡nked b customer accounß (28%). ß â resultof
th¡s analys¡s, the lfdepafrment w¡ll not pursue €ll automation atth¡s time,

but may cons¡der addinathefeature ¡n the future.

2. ln Progress - Per d¡scuss¡on with Dav¡d Wy¡nq D¡redo. offoll
Operetions, w¡th thê reentturnover in the cell center contÊdor, the call

cêôtêrtråin¡ng hes not been complêted. The new contrador plâos to
complete by3/31/2016,

MaÉgement V€.if¡6tion / Explanetion

l. FUñheranalys¡s w¡ll be conduded to determ¡nf

analys¡s, lhe Author¡tywill deterñinê ¡f¡t ¡s

feas¡ble to ¡¡corporate ell automet¡on besed o¡
etrategicd¡redion as it relat€sto the deployment

and CFX ¡nvolvement ¡n central¡zed backoffice
conbd centel,

2. Th€ third pertyøll centerwndorwill prov¡de

iefresher sein¡ng on "Câll Coñtrol" ånd

incorpo¡ete //Cåll Control" techniques ¡nlo new

agenttra¡n¡n8.

Manâgem€nt Stetus et
tuptêmb€r 30, 2ol5

ln Progres5

(Pâst Due)

Rêspnsiblê Èrty

1. David Wynnq
D¡redor ofToll

Operat¡ons, ðnd

Rene Rodr¡gue,

D¡redor of lf

2. David Wynne,

Dkedor of Toll

Operat¡ons

Mamtament
Respoñs

Coñcul

lntêrÉl Aud¡t R.comm.ndat¡on

The Author¡ty should @ndud funher ânâlys¡s to determ¡ne the percentageof¡nbound
@ll¡ng line lD's that Gn bê l¡nked to onê or moÞ ex¡st¡ng âccounß in theAuthor¡b/s
*rv¡c¡ngãppl¡dtioñs. lfthispercenÞge¡st.eaterthan4G5096,th¡swould¡nd¡€tea
substant¡al opporun¡Vto eutomete ¡nbound calls ånd t¡ereby reduæ oveÉll hândle

times,

ln ådd¡t¡on, the Aulhor¡tyshould cons¡der deve¡op¡ng and condud¡ng agenttrain¡ng to

enâb¡e egen6to bke conuol ofinbound calls and ¡dentifythe ¡nformat¡on needed to
âcc$s the eller's not¡fietions, cilat¡ons, and/orthe calle/s account âs efficientlyas
poss¡ble.

Beck Office Customêr Gll Centèr Rêv¡w
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COSO Framework Governance Rev¡M
June 2015 Recommendat¡ons

Status of Recommendat¡ons

lA Eveluat¡on of
Managemeft's Stdus

Concur

Concur

Due Datê

orig¡nali
12/3rlß

Revised:

3/3r/L6

Or¡g¡nel:

2128/76

Revised:

HR - 4/30/16
Í - al37/16

festing Results

Per d¡scuss¡on w¡th Michelle Me¡kisch, ch¡ef of steff, the necessâry

changes were madeto the annuâl performance evaluat¡on forms and the
Human Resouræs depenment has a current object¡velo research and

coordinate add¡t¡onal tra¡n¡ngfor employees besed on the feedback.

ând related process documentalion and determ¡ned a quesion was

âddedtotheform regãd¡ng âreâs wherc âdd¡tionãl trâining may be

needed. This component ofthe recommendat¡on hâs been mârked

complete.

Staffing chenges have deleyed the ¡mplementation ofthe HR lre¡n¡ng
Request Form. Per d¡scuss¡on with M¡chelle Ma¡k¡sch, Ch¡efofSteff, the
HRTraining Request Foam ¡s ¡n development and on trackfor complelion
bythe rev¡sed due date.

Per d¡scuss¡on w¡th Rene Rodrigue, D¡redor of IT, and Michelle Maikisch,

:hiefofstaff, staffing changes hâve delay€d the compld¡on ofthe ed¡on
Jlans. Updetesto procedures ere in process end on tEckforcomplet¡on
cythe rev¡sed due dalefor each department.

Manat€ment Verificat¡on / E¡planat¡on

lhe Author¡ty added discussions regerd¡ngtra¡ning needs

lo the ennuel performence eveluâÎ¡on process.

Pedorñân@ ev¿luâtion forms were updated to request
nput on trâ¡n¡ng needs from the employee and

manegement.

Ihe Authorityw¡ll develop an HRTra¡n¡ng Request Form

es recommended and ¡mplement a rry¡ew process to
ensute train¡ng expendìtures are approved end meet
bus¡ness objectúes.

TheAuthor¡ty will ¡dent¡fy and update the desktop
proædures for key processes with¡n the lTand HR

depanmentsto ¡ncludethe appropr¡ete level of dete¡1.

Management Sbtus at
Sêptembèr 30, 2015

ln Progress

(Pãst Ðue)

ln Progress
(Pâst Due)

Responsible Party

M¡che¡le Me¡k¡sch,

chief of staff

Michelle Meikisch,

chief of 51åff

Rene Rodr¡gue,

Dìredorof IT

Management
Re5pon*

Concur

ConcuÌ

lntemal Aud¡t Recommendat¡on

To ¡ncorporete lead¡n8 pred¡æ, the Authority should perform en

¡nnual train¡ng needs asse5sment duringthe performance eEluation
process to ¡d€nt¡fy development oppodunities throughout the
orgenizet¡on.

lheAuthorityshould also develop an HRTraiñìnÊ Request Form to
document the business reâson for eâch tra¡ning, @st, âtendees, end

Human Resources approval. The addat¡on oftheform will formel¡zethe
overs¡ght process fortre¡n¡ng reque$s and help ensuretÞ¡ning
expenditures align w¡th bus¡ness needs, goals, and budgetary
restrid¡ons.

The Authority should ident¡fy and update the desktop proædures for
key processes w¡th¡n the F and HRdepåftmentsto ¡nclude the
âppropr¡ate lwel of detail. The Desktop Procedures should ellow
anyone Eenerellycompetentforthe posit¡on to perform th€job dut¡es
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n Enluflon of M.ñrym.nt's
stdur

5l1116

5Il16

5hl16

T.lin¡kiu[r

Perd¡sussionwithloePåssiatore,GeneralCounsel, andMidelleMait¡d,
Ch¡ef ofstâff, reommendatioôs are in proæ$ ând are €u(eñtlv on Ùãd fo.
completion byùeschduld duedate. CFX hasa conrådor (Evolve) d6¡8ning

andhodingthenewCFXwebsite.There6mmmdat¡onwasæmmunicâtdto
M¡chelle Må¡kish, Ch¡d ofStaff, s thãt the @ntrador can ¡nclude ð paSe lo
hôf thè dhics informat¡on on the new website,

fufrher w¡th the Boård dur¡ñg rhe 9/10/2015 Board MedinS ând

is curently hiq @ndudéd bãsd on the Board's

Audit obtãiñd and revieÉd th€ drafr ñind6lrom the 9/10/2015

mætin8ând notedthê Boård Proposd süanSuP lobbyastre8isfâtion at

ratherthân relyiqoñOrånte County ånd theCity ofOiando regisråtlonq

âsthesrouFthât lobbyCFX måydiffer. Generål Counsl was ¡skedto reeard
fudheråñdreturntotheSoardwith.rsmmendat¡oñ- Per

d¡so$ion w¡thloe Passiatorq Geñeral Coun*|, the r6ults ôfthê reseård will

be pre*ntedto the Soardforfinâl dæision duriqtheApr¡l 2016 8oård

Perdisussion wùh Oailæñ Ma:illo, Ere€ut¡vetusistant, the annuål 8oård

æÉncadonof understand¡ng ånd @mPl¡¿newiththe ødeofEthis hâs hen
addedtothê Board chedlistsdfleloÞd basedonthe2ol5 COSO Governanæ

Rev¡êw re@mmend¿tions- The chedlists will help faciliÞÞ the annual

ædifaÈtion from the Bo¿rd mêm&ß dur¡ñg 2016. Asthe proæs h¿s beeô

implemented, theadion plårwâs markedas@mplete bv lñternàl Audit

Pêr d¡sdssìon with Clâlde M¡ll€r, Dhdor of Ma;ntêñanæ (Pr€v¡ously Dr€dor
of Prooremènt), the Præureñent Depadment hâs aæPtêd the resPns¡biliìy

for ¡ñÞlementiEthêræmmendât¡on and Putå proæ$ in Plðæto send

notificãt¡oñto vendors (coñradoq @nsutån6 andseruie Providêrs) in the

evêntthat.ha46 are made tô the Code of Eth¡6 Easd on the curent
re*arch r{ârdint lobbyist reg¡sFat¡on, ûan8es mãv bemadetothecodê of

Ethi6overthe nqtsi¡ months. lntêrnal Auditwill pedorm td¡n!to vålid.te

th¡s ãd¡on plan.frêrtheuPdatehås bæn made.

M¡n¡Fm.nt V.trdton / Expl.núior

ñe Author¡ty will defi ne.nd dodment

inlrudions for comddiry the @nflid of

2.TheAuthority will dfleloPã Conflid of

lnÈrd R€podinS ptulto åutomatethe
d¡*rihution and mon¡to.ìnt
proøsfor @nfl¡d of ¡ñterët dßdosurefôrms
The Authority will cenFalize the procs to

ând tradiq of the d¡sdosure turms to thê

Procurement Dêpadment.

3.TheAuthorityw¡lldefineânddocumênt
consquenG for consuh.nts lhât are not

re5ponsive to thê Authorityl
requdto æmpletê the d¡sdosure form.

lhe Authoriw will rs¡ew previous Eoard

líscus¡ons and d¡soss l!ûer, a5 nædd, to

leterm¡ne ifthè rê8isþrd ¡obbyin dêf¡nition

IhêAutho.itywillrqurego.¡dmemÞ6to
æñify thek understand¡ñg and dmplianæ with

lheCodêotEthis3nnually.Goiryforuârd,the
authorltywill not¡fy vendorswhenttu Code of

Eth¡c ismodif¡dand requt€thât eâchvendo.

sign a new Acknowledgement of stândad of

condud and code ofEth¡6.

Mân{am€ú SdE d
sptsnb.r 30, 2015

Not Done

1. Joe Pa*¡âtorq G€neral coun*l
2. M¡chêlle Maikisó, Chi€f of Statr; Reñe

Rodrisuq Dùedorof lT; Dtedorof
Procurement

3. Joe Pas¡¿tore Gêneral @un*¡

loê Pâ$aato.q G€n€ral Counel

Dadæñ Måzillo, ãsutive ßsistanl
and Dtedor of Procur€meñt

!. To improvethe dislosu.è proes and set cleàr spd.tioñs, theAuthor¡tv should

lefine åñd dooment insrudions fo¡ æmplet¡nt theænfl¡d ot interd didosure
fo.m, includìnt th€ spdàtaon th.t one form should h completed for thê

flrml@mFny, Suidånæ on ånsreri4 quêst¡ons geard toward ¿n ind¡vidual, and the

¡bjdive of the Flor¡da SÞtde requtêment.

2.TheAuthority should cons¡deråutomât¡4thedisr¡bution ând mon¡tori4 proæsses

for the dislosureform thrôugh develoPment oi a confl¡d of Intêrst Repoding podâl

on the 6mFñy's webs¡te. lhe wêkúe é¡ honthe disclosur€ form, inshudiôns,

dêadl¡nq èndsupplemenÈl inforñâtion (æridor maps, ôwneßhip listirys, dc.); allow

useßto uploadthecoñpleteddislosureform, åndfådlitâlekackiq¡ñd retent¡on of

responses rftêivd. ThêAúhority should6nsider æntråliziñSlhedirlosure proøs
by *ledn6 one depadmeñt to mânaæ d¡sÙibution ând Ùack¡ng ofthe disdosurê

fo.ms. Basdonthe.ureft sùudueof theAuthor¡tyâñdthepro6s¡nplâæ,the
Prodrement Depådñent would bwelLêqlipped to di*r¡bute the notiliGtion to

consulEñb to 6mpl€te the di*losure form and tåck and reb'n r6pn*s

3.ñeAuthor¡ty should dd¡ñeand do€ument @ñsquenæsfor øñlulbntsth¡t do not

return the completd @nflad of ¡nterest d¡sdosure forh, ¡ndud¡ngthe Énâlt¡es th¿t

may be jmposd by th€ Author¡tY. freAuthority should ænsidèr w¡lhholdiq ve.dor

pàyments ¡ith.6ñsulÞnt ì5 not r.5ponlive to thÈ AuthoritY's rquêst to @mpletêthe

form, wh¡ô ¡ss¡ñilârto the enforæmênt Process¡n otheraræsofthe ortanazatioñ.

Thê Author¡ty's mànågêm€ñt ånd Boård shÞuld rfl¡êw the prd¡ous dis@$iohs

retard¡ng the d.fin¡t¡o¡ ôf "rè8¡st€rd lobbyins' ãnd determinè ifthê.urênt definition

should h rw¡sd to hter addressthe obied¡ves of the Floridå Statute

Board Members should s¡8n an ànnGl ethics @ftifr Gt¡on to acknowldge thei
underst¿nding and adhêrenetotheCode of Ethi6.Thiswill e¡hib¡tthêAuthoritv's

focus on thè tone at the top.

Addn¡onåily, th€Author¡tyshould æns¡dernot¡tingvendorswhenthe Codeof Ethi6

h¿sbæñmodifi€dtoensurevendorsareâwâreof ånvn4@mPl¡¿ñærêquÛêments.

Vendorsshould reåfiilm theÛ underrånd¡ryånd @mplianæwith the nelv sdoPted

øde of €thi6 bV s¡gnint a new Adnowledgêñent ofstandard of condud 3nd code of

Ethi6.

Eth¡e bllq conplbne &d.w

$eus ofRs@ññânddloni
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h tuludon d hn$n.ntl

5l1l16

Tdl4kuk

Per disu$¡oñ with loê Pe$iðtorq Generel Counsel, ånd Unda bnoe, Deputy

Genæl CouÉ|, the reæmmendåtion is ¡n Foc6 ¡nd on tr.d fo¡ ompletion
by th€ sdrdul€ due deÈ. lnþrnãl Aud¡t obÞind and rryiwd ð dråft of the
writen Foedurs and w¡l¡ prov¡de æmmenb and inpü pr¡or to thê doement
h¡n8fißlizd.

h.sn.rt Vüñd.n / €pl.ndon

Ihe Aütho¡ity w¡ll dselop M¡b predur6
to docunst the Authority's dhl6 âdivlÙ6 aft
@mpl¡ône mon¡toriE pro66.

hn¡Fant 366d
$pt.mhr {, æ15

,oe Påsslatorq Generål øu@l

hsmmt

fte Auúôrfty should æ6i&r develop¡hg wr¡te¡ "d6kþC Foædures th.t cleårly

ldñê ånd dodmêñt kq å+* oftk Authorivs dh¡6 âdvt¡s, ¡nclud¡q:

' 6did of ¡dêrst d¡slos¡e pro6

'ømpliane rs¡s prces

hhl6 tullq &ñtlho Môw

frG dR6ññ.nddoñ
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contEdsaud¡t
Januery 2016 Rècommendations

Sbtus of Recomm€nd¿t¡ons

lA EEIFt¡on of
Mamgemant's Sbtus

Concur

Concur

Concur

Concur

Due fÞte

o.¡g¡nal:

2l!2016

tuv¡sed:

4la/a6

or¡8¡nâ¡:

3l1l2OL6

Upon exp¡råt¡on of
sufety bond

lmmediately

Te*¡u Resulb

Staffingchanges have delayed the ¡mplementât¡oñ of
thê "subcontrectorsbtus &port" end subontÉd
ùacking spGadsheet. &pâdnênt mânâgèment wi¡l
ensúre the new process ¡s ¡mplemented bythe revised

due date.

Per dis.ussion with clãude Miller. Dirêdor of
Meintenânce, the s*ondâry rev¡ew ofthe MRP

retâ¡någe câlculet¡oñ hæ been ¡mplemented. A

reta¡nege aalculat¡on wes performed bySleve Ge¡st 5r.

fhe ælculat¡on was rev¡ewed byClaude Miller, D¡redor

of Ma¡ntenance. lnternal Aud¡t obtained and reviewed

the calculation with phys¡cel s¡g¡-otfs es ev¡denethat
the aev¡ew process has been ¡mplemented.

Per d¡scuss¡on w¡th Claude M¡ller, D¡redor of
Maintenance, aecommendat¡ons are ¡n process ¡nd are

:ur.entlyon trackfor @mplet¡on bythe scheduled due

late. lnternðl Audit did not perform any testing.

Per discuss¡on with clâude M¡ller, D¡redo¡ of
Ma¡nhnane {former D¡redo¡ of Procurement), the
rev¡ew ofthe cred¡t rat¡ng ¡nformat¡on has been

mplemented. lnterna¡ Aud¡tobh¡ned and reviewed a

insuEnæ companies as evidenced bythe A.M. Best

Rat¡ngs anached to the ¡nsurance ed¡ficate,

MeÉtcmênt Ve.íf¡øtion / Erplânâtion

ContrãdSpec¡alisBw¡th¡n the ma¡ntenancedepaftment

will implementthe use ofa "Subcontra&rstatus Rêpord

aspaft of monthlvcheckl¡stof contrâdrequ¡rement
mon¡loringand requ¡re the vendor to providethe list¡ng

of subcontredoß âlongwith their monthly ¡nvoie.
Add¡t¡onelly, thê 6ntrâdSpec¡ål¡st w¡ll compare the
l¡st¡ng provided egâ¡nstthe subontredor epprovãl forms

subm¡fted to onfirn compl¡ene. The ContradSpecial¡st

w¡llelso ñâ¡nb¡n â

seek gôard approval ¡fthe amounB approach 525,000.

TheAúthorityw¡ll implement a secondery review process

ofthe MRP reteinege calculaùon b€fore prccessingthê

rebinâge âlong with the final paymenE. Retaiñage

Glculeted and w¡thheld w¡ll be documented on the
vendor's ¡nwice with suppofrinE documentðtion for

The Contrad Special¡sEw¡th¡n the ma¡ntenance

depadment will ver¡fy the ðmount ofthe surety bond

compl¡es w¡th the contrad requ¡remenE as pad ofthe
contrad compliance checkl¡st. ln addit¡on, the
procuremenl depaßment will prepare a secondary rev¡ew
of the complìane wfth the su rety bond requ ¡rement.

trocurement Þpaftment personnel who aequests

nsurance rcnewal informatio¡ will verifythe ared¡t ral¡n8!

Manâ8êment Sbtus ât
,ânu.ry 15,2015

ln Progress

(Past Due)

coûplete

bmplete

Respohs¡ble Party

Claude M¡ller, D¡redor
ofMaintenane

cleüde Miller, Diredor
of Ma¡ntenãnce

clåude Miller, D¡redor

ofMeintenan@

Dhector of

Ð¡redor of

MaFtement Rêsposê

Concur

The Author¡lyconcurs and notesthet less

than six æntreds w¡th¡n the Author¡tyare
subjectto th¡stype ofbond. Most conreG

requ¡re å bond ãtthe commencement of
the projed.

Concur

lnt mal Audit Recommendåtion

The Author¡tyshould ut¡l¡¿e a vendor b¡llingcompliance

checkl¡st (s¡m¡larto one employed for construd¡on and

eng¡neer¡ng @ntrac) to al¡ow for mon¡toring ofthe use ol
subcontractoE. A l¡s¡ng of authori¿ed subcontredors

should be ¡ncluded iñ the checklist end the checklistshould
be us€d 10 treckthe approvel ofnew. The contrador
should also be.qu¡red to subm¡te deta¡l ofthe use of
sub@ntredoß w¡th eåch vendor ¡nvoice.

The Authority should implement a procss fo.calcul.t¡n8
and reviewingthe retð¡nee to be w¡thheld after each MRP

rat¡ngto ensure accüraq. Approval ofthe calcular¡on

should be documented and submifted to the finance

depefrmentlo ensürethe reteinåge ¡s properly refled in
thê vendor pâyments.

Tïe Author¡tyshould esÞbl¡sh a procedure requ¡r¡ng

Contrad Mðnagement to prepare a checkl¡st ¡dent¡fy¡ng

keycontradterms related to each @ntGd. The @ntrâd
managershould perform adeb¡led aev¡ewof contaad

compl¡ance at leastannuallyand should referenæ the
checkl¡stto ensure wndors are ¡n compl¡ance w¡th æntrad
terms ånd coñditions pÍorto releâsingthe lestvendor
payment ofthe year.

IheAuthor¡tyshould ¡mplementa processforthê
îonitoring oflhe A.M. Bst Retings for insurence câffiefs

ut¡l¡zed byvendors. A member of the Procurement

Depaftment should verifv that the carr¡€r's financ¡al rat¡n8

rat¡ng and s¡ze ofthe caÍrier eech t¡me thewndor prov¡des

¡ new pfoofof¡nsurance document,
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lA Evaluation ot
Manatement's Status

Concur

Due Date

4/7/16

Têst¡ng Results

Test¡ng has not been performed forth¡s item. The aud¡t

report was recently ¡ssued at the time ofth¡s follow-up.
The outstand¡ng ad¡on plan was sent as a rem¡nder, but
was not d¡scussed further with management,

Manatement Ver¡ficat¡on / Explanation

cFX w¡ll look ¡nto ¡f the pol¡cy should be

changed now that CFX'S variable rate debt
accounts for less than 19% ofthe portfolio. A
report w¡ll be g¡ven to the Board at the next

f¡nancial worlchop.

Management Status at
January 15, 2016

Not Done

Responsible Party

L¡sa Lumbard, cFo

Manatement Response

Concur

lnternål Aud¡t
Recommendation

CFx,s Finance Department

should comply w¡th ¡ts Debt

Pol¡cy and prepare and present

the sem¡-annual debt reports to
the Board.

Bond Financ¡ng Rev¡ew

Januãry 2016 Recommendations

status of Recommendat¡ons

Page!7 of t7



Gentral Florida Expressway
Authority

2016 Toll Revenue Audit

March 10, 2016

@ 2016 Protiviti lnc. All Rights Reserved. Ihis document has been prepared for use by CFX's management, audit committee, and board of
directors. This report provides information about the condition of risks and internal controls at one point in time. Future events and changes may
s¡gnificantly and adversely impact these risks and controls in ways that this report d¡d not and cannot anticipate.
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Executive Summary
Background

The Central Florida Expressway Authority ("the Authority") currently owns and operates L05 miles of roadway in Orange County. The roadways
include 22 miles on State Road (SR) 408 (Spessard L. Holland East-West Expresswayl, 23 miles on SR 528 (Martin B. Andersen Beachline
Expressway), 33 miles on SR 417 (Central Florida GreeneWay), 22 miles on SR 429 (Daníel Webster Western Beltway) and five miles on SR 4L4
(John Land Apopka Expressway).

ln accordance with the FY 201-6 lnternal Audit Plan, lnternal Audit reviewed and tested key controls of the two primary components of Toll
Revenue in the Authority's Comprehensive Annual Financial Report: Cash Toll Collections and Electronic Toll Collections. For fiscal year ended June
30, 20L5, Cash Toll Collections and Electronic Toll Collections were 576,830,000 and 5274,097,OOO, respectively, for total combined revenue of
S350,927,000. Electronic toll collections comprise approximatelyTS% of total toll revenue.

Cash Toll Collections

The Authoríty operates 13 mainline toll plazas andTL ramp toll plazas across its five major roadways. Each of the main toll plazas offer manned
lanes, and most offer Automatic Coin Machines (ACM) lanes. Ramp toll plazas are not manned and cash collected at these plazas is limited to ACM
lanes. The number of manned lanes and ACM lanes at each plaza vary based on traffic patterns, construction, and other factors influencing plaza

operations.

The Authority engages a third party contractor, URS, to manage day-to-day operations and cash toll collections. The contractor is responsible for
staffing the toll plazas, including hiring, training, and monitoring employees, all controls around the physical security of cash maintained at the
plazas from the point of collection through the time of deposit, monitoring of the electronic tolling system, and the audit procedures to identify
variances between tolls collected, expected revenue, and cash deposited. The third party contractor has been performing this function for the
Authority since 1995 (under varying company names). The contract was rebid in 2005 and 2015 and awarded to URS. On-site management of the
contract has remained greatly the same despite name and ownership changes.

Electronic Toll Collections

Customers who utilize the Authority's roadways have the optíon of establishing a prepaid E-PASS account through the use of a transponder. Each

time customers use a toll facility where E-PASS is accepted, an antenna at the toll plaza (Automatic Vehicle ldentification, or "AVl") reads the
transponder and identifies the customer's account. The appropriate toll is then electronically deducted from the prepaid account. The Authority
has entered into interoperability agreements with other agencies that allow transponders maintained with the Florida Turnpike, Lee County, State
of Georgia, and State of North Carolina to be utilized on the Authority's roadways. ln addition, the Authority has interoperability agreements that
allow E-PASS customers to use transponders in certain parking facilities in the Central Florida area, including the Orlando lnternational Airport.

3
O2015Protivit¡ lnc.All RightsReserved.ThisdocumenthasbeenpreparedforusebyCFXsmanagement,aud¡tcomm¡ttee,andboardofdirectors. Thisreport
provides informat¡on about the condition of risks and ¡nternal controls at one point ¡n time. Future events and changes may signìficantly and adversely impact
these risks and controls in ways that th¡s report d¡d not and cannot anticipate.

protiviti



Executive Summary
Electronic Toll Collections (cont.l

The day-to-day operations associated with E-PASS accounts are outsourced to a third party contractor, EGIS. The contractor is responsible for
providing the personnel necessary to operate the E-PASS Customer Service Centers, including servicing customers and processing account
maintenance through walk-in service centers, a call center, mail, email, fax and the E-PASS website. Operations include other back office activities
and reconciliation activities.

Upcoming Developments

Geol ocoti on M obi I e Ap plicati on

The Authority is currently working with a third party to develop a mobile application ("app") to enable customer payment of tolls on its system.
Visitors and customers without transponders will have the option to pay tolls electronically with the mobile app. Using geolocation technology,
when the user approaches a toll booth, the app sends a notification alert to the user's smart phone asking whether to pay the toll. lf the user
approves the payment, an email will be sent to the user after the toll is deducted from the user's account.

The Authority has obtained the code for the application and based on recent testing, determined that the mobile app requires further
development to remove some existing application defects. The application is currently undergoing extensive testing and rework to remove these
defects. The tentative timelíne to deploy the geolocation mobile app is Fall 2016.

E- PASS M obi I e Ap pl icoti on

The Authority currently has plans to develop a mobile application for customers in which customers may review current activity, manage
transponders, etc. This will constítute a mobile application version of the functionality that is offered withín the full E-PASS website and will likely
be released after the geolocation mobile app.

Transponder Replenishment and ln-Lone Soles (TRAILS)

Effective April 1-, 201-6, the Authority is developing a Transponder Replenishment and ln-Lane Sales (TRAILS) system. Customers will be able to
drive up to designated TRAILS lanes and purchase an electronic toll transponder and/or replenish an existing account. TRAILS will provide
customers greater convenience to purchase or replenish a toll transponder. As this process is in development, it was not in-scope for the audit.

Tol I Syste m Re pl oce me nt

The current toll system went live in 1994, and as part of the five year work plan at CFX, the toll system will be upgraded. Transcore is the prime
contractor, and key components of lane and plaza assets will be replaced.

4 O2015Prot¡v¡ti lnc.All R¡ghtsReserved.Th¡sdocumenthasbeenpreparedforusebyCFXsmanagement,auditcomm¡ttee,andboardofd¡rectors. Th¡sreport
prov¡des informat¡on about the condjtion of r¡sks and ¡nternal controls at one point in time. Future events and changes may s¡gnificantly and adversely impact
these risks and controls in ways that this report d¡d not and cannot anticipate.
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Executive Summary
Obiectives

The objectives of this audit were:
L. To review and test controls that exist to verify revenue data captured at the poínt of origin is completely and accurately recorded to the

financial statements,
2. To review and test physical safeguarding controls that exist around cash (including the use of security and surveillance, data analytics,

monitoring and reporting, and counts / other reconciling activities),
3. To review and test that controls in place around processing revenue adjustments to customer accounts are operating according to policy,

4. To review appropriate monitoring and measurements are in place to review toll revenue, and
5. To review the lT general controls around supporting systems and information technology that impacts the revenue process.

Proiect Scope and Approach

lnternal Audit evaluated key processes and controls over cash toll collections and electronic tolling collections. This included gathering information
from Authority management and staff, and third party contractor management and staff within the following departments: Accounting and

Finance, Operations, lnformation Technology, E-PASS Customer Service, and Plaza Operations. The toll revenue process is highly dependent on a

number of systems; therefore, lnformation Technology general controls (lTGCs) around supportíng systems were reviewed and tested.

ITGCs are íntended to provide a foundation to support the operating effectiveness of application controls that support toll revenue collection
processes and the accuracy and completeness of electronic audit evidence (e.g., system-generated reports). The systems and processes included

as part of this component of the audit were selected based on the degree to which they impact or support the overall toll revenue process and

include the following systems:
. Advanced Revenue Collection System (ARCS) - The ARCS database stores transactional data generated and transmitted by the respective toll

plazas. For this database, lA tested the effectiveness of controls in place around Computer Operations (e.g., data backups, job scheduling, and

batch processing).
. Toll Revenue lnformation Management System (TRIMS) - TRIMS supports customer service center operations including the maintenance of

customer account information and processing of payments. For this system, lA tested the effectiveness of controls in place around logical

security (i.e., access-based controls).
. EDEN - EDEN is the Authority's general ledger system developed by a third-party vendor, Tyler Technologies, lnc. For this application, lA tested

the effectiveness of controls ín place around logical security, computer operations, and change management.

After the revenue recognition process, the Authority has three monthly discount programs for its electronic toll collection customers using their E-

PASS transponder on Author¡ty roadways. For the testing period of July L,zOtS - December 3L, 2015, discounts of 59,479,3L9 (unaudited) totaled
6% of gross toll revenue 5t57,608,794 (unaudited) recorded over that same period. The discount programs were not in-scope for the audit.

Ã O20l5Protiviti lnc.AII RightsReserved.ThisdocumenthasbeenpreparedforusebyCFXsmanagement,aud¡tcommittee,andboardofdirectors. Thisrepori
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Summary of Procedures Performed and Results

During audit testing of the key controls identified within the cash toll and electronic toll collection processes, a sample of detailed toll related data
wasreviewedandtestedforcompletenessandaccuracy,asapplicable. ThetransactionaldatareviewedwasfortheperiodofJulyt,2OL5through
December 3L,2OL5.

lnternal Audit reviewed and evaluated approximately 75 internal controls specific to cash toll collections, electronic toll collections, and the lT
supporting systems. Overall, the results of this audit confirmed that numerous internal controls are in place and operating effectívely and as

intended. ln addition, lnternal Audit identified six (6) findings / opportunities that could potentially further strengthen the overall control
environment. The table below provides an overview of these findings:

1. Revenue Leakage

a. AVI Revenue Reconciliation

b. Special Events Reimbursement

2. Electron¡c Toll Collections

a. Plaza Activity Monitoring

3. Cash Toll Collections

a. Toll Attendant Performance Assessment

4. E-PASS Back Office

a. Video Monitoring of Counting Room

b. Terminated Employee Building Access

t
2

3

4

High

Medium

Low

Low

tow

Low

5

6
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Detailed Observations
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Observation 1- AVI Revenue Reconciliation
Reløtive Priority: High

Monthly, the Authority's Accounting & Finance department performs adjusting journal entries as part of the month-
end reconciliation process to true-up the general ledger balance for total revenue earned. As part of the audit,
lnternal Audit identified that the December 201-5 AVI revenue for the Airport Plaza was understated by $ta6,083 due

to an error performing the month-end reconciliation and journal entries. The December 2015 AVI revenue
reconciliation was reviewed by appropriate personnel; however, the error was not detected during the review
process. The error appeared to result from a recent change in assigned responsibilities within the Accounting &
Finance department.

Recommendation

There is an opportunity for the Authority to improve its documentation over the revenue reconciliation process. By

creating a procedural document, Authority personnel will have a set of instructions to reference when performing the
reconciliation of toll revenue, and a document to leverage when roles or responsibilities change within the accounting
department. The procedural document should include detailed procedures for performing and reviewing the monthly
revenue reconciliation. As a leading practice, the review procedures should be performed at a level of precision to
include recalculation of the month-end journal entry for mathematical accuracy and a review of the final AVI revenue

balance per Eden for agreement to the TRIMS Plaza Revenue Summary report.

Management Response

Management concurs.

Manaeement Action Plan

Accounting and Finance Department will create a desktop procedure document with detailed steps for the performer
and reviewer of the month-end journal entries and reconciliations related to toll revenue.

Action Plan Owner/Due Date

Michael Carlisle, Manager of Accounting and Finance / September 30, 2016

7
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Detailed Observations
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Observat¡on 2 - Spec¡al Events Re¡mbursement
Relative Priority: Medium

Per the contract between the Authority and URS, the third party Toll Operations Contractor, URS is responsible for
loss of revenue if lanes are not staffed according to the CFX approved staffing schedule. During the audit, lnternal
Audit identified two instances where the Authority was not reimbursed for loss of revenue when the lane was not
staffed appropriately. ln both instances, the lane was placed in Special Events mode due to an employee medical
emergency or illness to allow traffic to pass through the cash toll lane. The Special Events mode was appropriately
recorded on the Special Events report and appropriately provided to the Authority; however, the Authority's
Accounting and Finance department did not file the request for reimbursement from URS. The total amount due to
the Authority was approximately 5f¡0 for the two Special Events identified by lnternal Audit. Although not a

significant amount, opportunities exist to improve the process and procedures to prevent a more significant issue in

the future.

Recommendation

A review of the Specíal Events Report should be included on the calendar/checklist of month-end procedures to
ensure all Special Events are captured for billing to appropriate parties, including URS.

Management Response

Management concurs.

Management Action Plan

Accounting and Finance Department will add the review of the Special Events Report to the month-end calendar as

recommended.

Action Plan Owner/Due Date

Michael Carlisle, Manager of Accounting and Finance / June 30,2Ot6
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Detailed Observations
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Observation 3 - Plaza Activitv Monitorins
Relative Priority: Low

ln accordance with the Central Florida Expressway Authority's Toll Operations Standard Operating Procedures (SOP),

URS performs a review of the Plaza Activity Monitor at least every two hours to review the TRIMS system and to
mitigate potential revenue loss due to equipment failure. This review is documented by the Toll Service

Supervisor/Manager using a Lane Monitor Checklist. For one day tested, in six (6) of the L5 plazas reviewed, there
were one or more instances where the review of the Plaza Activity Monitor was not documented within the two hour
limit.

Per the contract between the Authority and URS, the third party Toll Operations Contractor, URS is responsible for
loss of revenue if equipment failure is not reported to the System Hardware Maintenance Contractor within 2 hours.

Therefore, the impact to the Authority if the procedure is not followed would be minimal as URS would reimburse the
Authority for actual lost revenue determined by the system or an estimate of lost revenue based on historical data.

Recommendation

We recommend that the Authority and third party contractor consider eliminating the Lane Monitor Checklist as this
is a non-essential report. The Lane Monitor Checklist is an internal document and functions primarily as a summary
of the Plaza Activity Monitor detail. lnstead, the contractor should consider a revision to their process such that the
Toll Service Manager or Supervisor signs directly on the Plaza Activity Monitor sheets, which are date and time-
stamped source documents and will suffice as evidence of plaza review. By eliminating the completion of a summary
sheet, the Toll Service Managers or Supervisors can complete the documentation of this task more efficiently in

addition to having more time to focus on other responsibilities.

Management Response

Management concurs.

Manasement Action Plan

URS has implemented the recommendation as of March 4,2OL6.

Action Plan Owner/Due Date

Dan Goff, Project Director/ Completed
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Detailed Observations
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Observation 4 - Toll Attendant Performance Assessment
Relative Priority: Low

ln accordance with the Central Florida Expressway Authority's Toll Operations Standard Operating Procedures (SOP),

Toll Service Managers (TSMs) monitor new hire performance via a 30-day Toll Attendant Performance Assessment
(TAPA). A 60-day follow-up TAPA wíll be completed as needed.

Of the 20 selected Toll Service Attendants (TSAs) hired during the period July 1, 201.5 through December 3L,2OL5,
the following issues were identified:

. Fourteen (la) of the 30-day TAPAs were not completed within 30 days of the employees' hire date and were
completed greater than two weeks late.

. Two (2) of the 30-day TAPAs could not be located.

lf new hire performance evaluation and feedback is not being performed timely for TSAs and TSAs are not
appropriately processing the various types of toll transactions, the potential likelihood of error and lost toll revenue
that may not be caught timely is increased.

Recommendation

The URS Assistant Project Director recently created an Excel spreadsheet to track and monitor the status of TAPA due
dates and required follow-up. We recommend that the Excel spreadsheet be provided to the appropriate TSM bi-
monthly via email and that upcoming TAPA due dates be discussed during the bi-monthly Plaza Managers' meeting.

Manasement Response

The Toll Attendant Performance Assessment is a quality process designed as a tool to assess a TSA's knowledge of the
job tasks associated with the position. The TAPA is not meant as a substitute for the semi-annual Employee
Performance Evaluation process.

Continued on the following poge...
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Detailed Observations
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Observation 4 - Toll Attendant Performance Assessment
Relative Priority: Low

Management Action Plan

On February L,2OL6 URS created an Excel spreadsheet to track the due date and the completion date for TAPAs. The

spreadsheet will be shared with the Plaza Managers on the 15th and 30th of each month. ln addition, the
information will be reviewed at the bi-monthly Plaza Managers' meeting. Action Plan has been fully implemented as

of March L,201.6.

Action Plan Owner/Due Date

Dan Goff, Project Director / Completed
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Detailed Observations
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Observation 5 - Video Monitoring of Counting Room
Relative Priority: Low

All check, cash, money order transactions received via mail are processed in the back office mailroom or counting
room located at the Authority's headquarters. To allow monitoring of the processing and handling of payments, the
mailroom and the counting room are under video camera surveillance.

Based on inquiry of EGIS management and Authority lT personnel, camera surveillance is not being actively
monitored by either party and the camera footage is not digitally stored and available for retrieval. The lT

department indicated that the camera storage system became obsolete when the Authority upgraded to the
Windows 7 operatíng system due to compatibility issues. Management was aware of the obsolete camera system and

made a business decision to not upgrade the system at the time.

Recommendation

We recommend that the Authority purchase new surveillance equipment that is compatible with its current operating
system and allows for 30 days storage of surveillance data, at minimum, for retrieval as needed. We recommend that
footage be recorded in digital format and maintained for a period of at least two weeks to one month based on

leadíng practices. Additionally, the Authority should consider assigning the responsibility of periodic monitoring of
the security cameras to EGIS to be performed at least weekly in order to improve monitoring of the mailroom and

counting room where checks, cash, and money orders get processed.

Management Response

Management concurs.

Manasement Action Plan

The Authority will procure and deploy the needed equipment and EGIS will perform monitoríng of the cameras at
least weekly. The procurement of the system will be included in an upcoming camera installation project

Action Plan Owner/Due Date

Fred Nieves, Manager of E-PASS & Plaza Operations / December 3L,2OL6
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Detailed Observations
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Observation 6 - Terminated Emolovee Buildins Access

Relative Priority: Low

EGIS employees that work in the E-PASS Call Center and Violation Enforcement Section (VES) group are issued a
unique badge and passcode for accessing the building and work area. Upon termination, it is the responsibility of the
department manager to collect the terminated employee's badge and notify the lT Help Desk via an online ticket
system that the employee's access rights should be terminated immediately. During testing, lnternal Audit identified
two (2) terminated employees with active badges and building access.

Recommendation

We recommend that an employee termination checklist be developed and distributed to all department managers.
Department managers should complete the checklist, which should include procedures around collecting an

employee's badge and notifying the Authority's lT department of the termination within a defined period of time (e.g.

3 days). The department manager should sign and date the checklist to indicate all termination procedures were
completed. Additionally, the department manager should send the completed employee termination checklist to the
EGIS HR Generalist or designee to sign and date the checklist as evidence of review.

Manasement Response

Management concurs.

Management Action Plan

EGIS will implement the recommendation once an HR Generalist is identified and hired.

Action Plan Owner/Due Date

Allie Braswell, Program Manager/ December 3L,201,6
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Appendix: Risks Addressed
The following risks were identified and addressed by lnternal Audit as part of testing the Authority's internal controls around toll revenue:

E-PASS and Accountins

. Unauthorized account adjustments/credits are made to E-PASS accounts resulting in potential lost revenue.

. E-PASS employees modify and make adjustments to their personal E-PASS accounts resulting in unauthorized adjustments and potential lost revenue.

. Non-revenue transponders are provided to customers without proper approval resulting in potential lost revenue.

. E-PASS personnel misappropriate E-PASS funds received in the mailroom or at the EPSC resulting in potential lost revenue.

. Unauthorized access to E-PASS customer account information including credit card and banking information.

. Badge access rights are not restricted from terminated employees in a timely manner resulting in theft or damage.

. Toll Revenue transactions are not accurate or recorded in the proper period.

. Revenue from interoperability agreements are not properly recorded resulting in loss of revenue.

. E-PASS transact¡on is cross read by the Automatic Vehicle ldentification (AVl) reader in another lane.

. License plate images transmitted by the System Controller to the system are not converted properly and cannot be used resulting in lost revenue.

. Loop and/or treadle sensors malfunction and vehicle axle counts are inaccurate resulting in lost revenue.

TollPlaza

. Toll Service Attendants (TSA) and/or Toll Service Supervisors (TSS) misappropriate toll collections resulting in lost revenue.

. Toll collections for a plaza are suspended without proper authorization or justification.

. Physical access to plaza counting room and safe room are not restricted resulting in lost revenue.

. Toll Service Attendants (TSAs) are not trained properly and/or timely resulting in inaccurate toll collection processing.

. Automat¡c Vehicle ldentification (AVl), Manual Lane Terminal (MLT), Automat¡c Coin Machine (ACM), cameras, treadle and loop sensors malfunction resulting

in lost revenue.

. lnsufficient toll is collected for multi-axle vehicles passing through the staffed lane resulting in lost revenue.

. Transaction and financial data is lost due to equipment problems or damage resulting in misstated revenue.

. URS misappropriates (or miscalculates) toll collections and/or CFX Accounting does not properly reconcile URS's negative discrepancies resulting in lost

revenue.

@ 201 5 Prot¡v¡ti lnc. All Rights Reserved. This document has been prepared for use by CFX s management, audit committee, and board of directors. Th¡s report
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these risks and controls Ìn ways that this report did not and cannot anticipate.
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Executive Summary

Background

During fiscal year 20L2, lnternal Audit performed an audit of the Central Florida Expressway Authority's Right of Way policies and procedures surrounding the
procurement of parcels and the use of eminent domain. The 20t2 audit included testing of land acquisitions taken from a population of 123 acquisitions for the
John Land Apopka Expressway project, dating back to 2004, the last major road construction project undertaken by the Authority through the time of the last

audit.

For the current Right of Way audit as outlined in the 2016 lnternal Audit plan, lnternal Audit reviewed the Authority's procurement of and use of legal counsel in
Right of Way land acquisitions dating back to 20L4 for the Wekiva Parkway, All Aboard Florida project, and Kelly Park lnterchange project. More specifically,
during this audit, lnternal Audit reviewed the processes in place to procure Right of Way legal counsel, including the use of in-house and out-sourced legal

counsel, and the processes in place for the review and evaluation of legal invoices and right of way costs.

As of February 2A!6, the Author¡ty is currently using a blend of in-house legal counsel and outsourced legal counsel to manage the procurement of parcels of
land. Alsoatthistime,theAuthority'sBoardisconsideringtheneedtohireadditional in-housecounsel,withatleastpartoftheassignedresponsibilitiesbeing
to work on additional Right of Way acquisition. Within the next 12 months, the Authority expects to acquire an additional 100 parcels of land to support projects

on State Roads 429 and 528.

Below is a summary of the allocation of work assigned to each Right of Way counsel for the projects in-scope as of the time of this audit.

. Winderweedle, Haines, Ward & Woodman, P.A. - 45 parcels for the Wekiva Parkway project (29 in litigation)

. Shutts & Bowen, LLP - 89 parcels for the Wekiva Parkway project (67 parcels in litigation)

. Lowndes, Drosdick, Doster, Kantor & Reed, P.A. -4 parcels at the Kelly Park lnterchange (all in l¡tigat¡on)

. Mateer Harbert, P.A. - 3 parcels on SR 528 (purchase agreements executed for all)

. ln-house Deputy General Counsel - 10 parcels post Order of Taking (OT), which represents the formal filing of an eminent domain action by the
Authority)

Obiectives

The specific objectives of this audit were to:

(1) Perform a risk assessment of the Right of Way legal procurement and legal invoice review processes;
(2) Review the Authority's policies and procedures surrounding the procurement and invoice review processes;
(3) ldentify the mixture of in-house versus outsourced legal counsel and obtain benchmark data around the use of outsourced legal counsel and the

procurement process compared to local and industry practices;
(4) Conduct a trend analysis ofappraised cost values versus the settlement cost of recent land purchases; and
(5) Conduct a trend analysis of land acquisition cost and the stage of settlement.

Continued on the following page...
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Executive Summary

Proiect Scope and Approach

The audit was performed using a phased audit approach as outlined below:

Phase I - Risk Assessment and Process and Controls Review

lnternal Audit performed a risk assessment to identify risks over the right of way legal counsel procurement and invoice review process. This included
gathering information from the Authority's management and staff of the finance, procurement, and legal departments, as well as reviews of Board and
Committee discussions.

lnternalAudit subsequently reviewed the key processes and controls used to mitigate risks related to procuring external right of way legal counsel and
approving invoices for payment. Key controls within each of these areas were identified and evaluated for design effectiveness. Details regarding the
processes reviewed, controls walked through and observations are provided in the Summary of Audit Procedures.

Phase ll* Benchmarking the Authority's Right of Way Legal Counsel Procurement to local Government and lndustry Practices

lnternal Audit performed procedures to gather data to benchmark the following Right of Way (ROW) processes to local and industry pract¡ces:

A. Mixture of in-house and outsourced legal counsel.
B. Request for Proposal (RFP) process and evaluation criteria for legal counsel.

To gather the information necessary to perform the benchmarking, lnternal Audit interviewed staff members of the following counties and
municipalities: Orange County, City of Orlando, Seminole County, Osceola County, and Lake County. ln addit¡on, lnternal Audit interviewed staff of the
following other tolling and transportat¡on authorities: North Texas Tolling Authority, Harris County Tolling Authority, Hillsborough Expressway Authority,
Miami Dade Expressway Authority, Florida Turnpike Enterprise, and North Carolina Turnpike Authority.

Phase lll - Data Analytics

lnternal Audit performed limited data analytics to review right of way parcel acquisition settlement costs versus the appraised cost values (as obtained
from Authority appraisals and owner appraisals), average legal and expert costs (based on fees paid) to acquire parcels, and the stage at which parcel

acquisitions were settled. Data was obtained from Right of Way Committee minutes, Excel tracking files from outside legal cou nsel and Atkins (General

Engineering Consultant), and the monthly TIFIA reports

Continued on the follow¡ng poge...
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Executive Summary
Results: Phase l - Processes and Controls Review

lnvoice Processing: review of billing rates, including expert fees and expenses,
duplicate payments, and hours billed.

General Counsel, Deputy General Counsel, and ROW Committee activities to monitor
direction, strategy, and performance.

Legal lnvoice
Review

Monitoring of
Parcel Acquisition

2L3

t16

0tt

2

Procurement

Project bidding (sealed bids and competitive sealed proposals) and bid awards:
Authorization to bid, contracts reviewed by CFX's attorney's office, RFP documented
and opened to the public, evaluation committee reviews bids, fee evaluation
performed by Procurement Department and Evaluation Committee.

TOTAL: 20

*A listing of key controls identified in the CFX Right of Way process is included in Appendix D.

O2016Protiv¡ti lnc.All R¡ghtsReserved.ThisdocumenthasbeenpreparedforusebyCFXsmanagement,auditcommittee,andboardofd¡rectors. Thisreport
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Executive Summary
Results: Phase ll - Benchmarkine

Mix of ln-House vs Outsourced Counsel

Request for Proposal (RFP) Process and
Evaluation Criteria

Counties and cities represented in the Authority's Board
Other tolling and transportation authorities

Counties and cities represented in the Authority's Board

Other tolling and transportation authorities

A

B

b

A - Refer to Appendix A for additional information on size of legal department, counsel used for ROW, and other qualitative factors that make

comparing CFX legal counsel to other entities a complex process.

For the projects in-scope as of the time of this audit, approximately 93% of parcels identified by the Authority for acquisition have been assigned to
outside legal counsel. The following three factors drive the Authority's decision around using in-house versus out-sourced legal counsel for right of
way land acquisition:

(L) Size of agency's legal staff,
(2) Size and scope of right of way acquisitions performed, and
(3) Level ofcomplexityinvolvedintheacquisitionprocess(negotiatedsalevs.eminentdomainaction).

The Authority will continue to need outside counsel to assist with complex acquisitions and to provide a more variable cost model to manage

currentspikesinrightofwayacquisition. However,basedonacostanalysispreparedbytheAuthority'sstaffandpresentedtotheAuthority's
Board during October 2015, there is opportunity to reduce costs for legal services through the hiring of an additional in-house resource. However,
consideration should be given to use of an additional in-house resource if volume of right of way acquisition declines.

B - Refer to Appendix B for additional information on how the Authority's right of way counsel RFP evaluation metrics compare with the metric
ranges provided by Orange County, City of Orlando, Seminole County, Osceola County and Lake County and the other similar tolling and
transportation authorities that provided input.

O20l6Protiviti lnc.All R¡ghtsReserved.Th¡sdocumenthasbeenpreparedforusebyCFXsmanagement,auditcomm¡ttee,andboardofd¡rectors. Thisreport
prov¡des informat¡on about the condition of r¡sks and ¡nternal controls at one point in t¡me. Future events and changes may s¡gnif¡cantly and adversely impact
these r¡sks and controls in ways that this report did not and cannot ant¡cipate.

Process Benchmarking Sources Results
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Executive Summary
Results: Phase lll - Data Analvtics

Land & Owner Settlement Costs by Settlement Stage

Dating from the start of the Wekiva Parkway Project, a total of 28 parcel acquisitions were sampled by lnternal Audit and analyzed for a total "all-in" cost of $9,977,504
(inclusive of purchase price of parcels and owner legal and expert costs paid by the Authority, exclusive of CFX legal and expert fees) per unaudited data in the monthly
TIFIA reports. Data regarding the stage at which parcel acquisitions were settled was obtained from the Right of Way Committee minutes dated May t3,2OL4 through
October 28,2OL5. This data is unaudited and was used to classify parcels and the related land and owner legal costs for analytical purposes only.

Based on data depicted below, the following key points were observed:

. The majority, or 66%á, of parcels were acquired post OT through negotiated or mediated settlement, representingT2% of the dol lars spent.

. Parcels settled through trial represented 7% of parcels acquired and 28% of dollars spent, demonstrating a higher cost of trials.

. As reflected by the data in the chart on page 8, on average, the highest legal and expert fees are incurred if a parcel goes to trial.

Settlement Stage by Value Settlement Stage by Number of Parcels
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Executive Summary

Average CFX Legal and Expert Fees by Settlement Stage*
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*Based on unaudited data taken from monthly TIFIA reports for the 28 parcels selected for the audit; does not
include owner legal costs and expert fees.

O 2016 Protivit¡ lnc. All Rights Reserved. This document has been prepared for use by CFX's management, aud¡t comm¡ttee, and board of directors. Th¡s report
provides ¡nformation about the cond¡t¡on of risks and ¡nternal controls at one point in time. Future events and changes may significantly and adversely impact
these risks and controls in ways that this report did not and cannot anticipate.
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Executive Summary
Results - Data Analvtics {continuedl

Land Settlement Costs versus Appraisals

The following unaudited data was obtained from the monthly TIFIA reports. Comparing the final land settlement cost to the Authority's appraisal and the owner's
appraisal, as available and reportable, the data for several parcels acquired revealed large differences between appraised values and settlements. This chart does
not include confidential information obtained orally during mediations, such as owner demands that could not be shared or reported. ln three of the four cases
depicted below where owner's appraisals were in excess of 2OO% over the Authority's appraised value, the Authority's final settlement costs were closer to the
Authority's appraisals than the owner's appraisal. The fourth case depicted below (209/221) was a trial verdict.

land Settlement As Percentage of Land Appraisal
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q O20l6Protiviti lnc.All RightsReserved.ThisdocumenthasbeenpreparedforusebyCFXsmanagement,aud¡tcommittee,andboardofdirectors. Th¡sreport
" provides information about the condition of risks and internal controls at one point in time. Future events and changes may s¡gnificantly and adversely impâct

these nsks and controls ¡n ways that this report d¡d not and cannot ant¡cipate.

r Settlement Amount I CFX Appraisal r Owner Appralsal I Average of Appraisals

Outliers (i.e., Settlement amount exceeded 250% of the CFX appraisal or average appraisal if applicable) in the analysis were as follows:
' Parcel 110 was a purchase agreement prior to em¡nent domain act¡on. Based on the Right of Way Committee m¡nutes related to this parcel, severance damages

were explained to the Comm¡ttee to rationalize the settlement amount. Reported land settlement cost above may account for other compensat¡on to the owner
that was not specifically negot¡ated and could not be reported separately.

' Parcel 138 had a spread of 566,000 between the land appraisal of 533,000 and the land settlement of 596,000,. Parcels 209 and 221 were tried and purchase price was determined by jury verdict.
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Executive Summary
Results - Data Analvtics (continuedl
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For the in-scope sample, the average legal and expert fees paid per parcel was S104,168 as obtained from the monthly TIFIA reports.
Outliers in the analysis were as follows:

. Parcel 110 was a negotiated agreement prior to pet¡tion (eminent domain action).

. Parcel 13L included two tenant cla¡ms.

. Parcel 134 included relocation payments.

. Parcel 154 included a business damage claim fortwo businesses on the property, relocation benefits, and the taking of three manufactured homes.

. Parcel L86 involved a mediated settlement agreement.

. Parcel 188 involved taking a residence with 10 acres. Multiple depositions were conducted and it was set for trial when settled. Additionally, there were multiple
relocation issues related to this parcel which increased total fees.

. Parcel 203 involved a business damage claim and involved the tak¡ng of a residence.

. Parcels 209 and 221. were tried. Owner legal, expert, and other fees are not included in the amount above as they have not been paid by the Authority and are not yet
included on the monthly TIFIA reports. Once paid, amount depicted above will increase.

the costs related to Parcel 156 were not included in the chart above.

@ 2016 Protiviti lnc. All Rìghts Reserved. This document has been prepared for use by CFX s management, audit committee, and board of directors. This report
provides information about the condit¡on of risks and internal controls at one point in time. Future events and changes may s¡gnificantly and adversely ¡mpact
these risks and controls in ways that this report d¡d not and cannot anticipate.
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Detailed Observations - Processes and Controls

Observation 1- Right of Wav Recordkeepine
Relative Priority: Medium

Based on Transportation lnfrastructure Finance and lnnovation Act (TlFlA) loan requirements, the Authority submits a monthly
report of project costs to the Federal government and will be required to report final costs for the project in order to obtain the
TIFIA loan funding. During the audit, we reviewed various sources of Right of Way data, including the Right of Way Committee
minutes, Excel tracking files from outside legal counsel, and the monthly TIFIA reports, and identified multiple instances of
inaccurate or inconsistent data between sources. Specifically, the TIFIA reports contained formula errors, data that was
incorrectly rolled forward from month-to-month, in addition to classification issues for closed parcels that were listed as open.
Of most concern were inaccuracies identified in the TIFIA reports that are designed to track project costs for later funding from
the Federal government. There are multiple parties involved in creating and reviewing the TIFIA reports, including Legal Counsel
andFinancepersonnel,whichall inputorreviewpartsofthereport. ltiscr¡tical thatthedataintheTlFlAreportsbekept
complete and accurate for monitoring and reporting purposes. There is an opportunity to improve the quality and reliability of
the data gathered for presentation in the TIFIA reports.

Recommendation
The Authority should formalize its quality assurance/quality control process by assigning a process owner(s) responsible for
compiling TIFIA data, reconciling TIFIA data to source documents, and verifying the completeness and accuracy of the
informationincludedinthemonthlyTlFlAreports. Additionally,thereisanopportunitytocentralizeRightofWayactivityinto
one spreadsheet or database in order to minimize (or eliminate) the maintenance and monitoring of multiple sources of
information.

Management Response
Management concurs.

Continued on the following poge...

O2016Protivit¡ lnc.All RightsReserved.ThisdocumenthasbeenpreparedforusebyCFXsmanagement,aud¡tcommittee,andboardofdirectors. Thisreport
provides information about the condition of risks and internal controls at one point ¡n time. Future events and changes may significantly and adversely impact
these risks and controls ¡n ways that this report d¡d not and cannot anticipate.
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Detailed Observations - Processes and Controls

Observation 1 - Rieht of Wav Recordkeepins
Relative Priority : túedíam

Management Action Plan
lnitially, each Right of Way outside counsel or responsible party within the Authority will confirm the amount paid in the
cumulative payments columns of the monthly TIFIA reports to ensure accuracy of the current spreadsheet. lf there is a

discrepancy identified, the responsible party will research and correct the discrepancy in the TIFIA reports. Going forward, each
firm or responsible party will prepare a separate monthly TIFIA report summarizing the act¡vity in the parcels assigned to that
firm. The Accounting Department will audit the spreadsheets for accuracy using source documentation, which will be made

available to the party responsible for performing the review of the spreadsheets.

Action Plan Owner/Due Date
Linda Lanosa, Deputy General Counsel / August 20L6
Aneth Williams, Manager of Contract Compliance / August 2016

O20l6Protiviti lnc.All RightsReserved.ThisdocumenthasbeenpreparedforusebyCFXsmanagement,aud¡tcomm¡ttee,andboardofdirectors. Thisreport
provides information about the condit¡on of risks and internal controls at one point in time. Future events and changes may sign¡ficantly and adversely impact
these risks and controls in ways that this report did not and cannot anticipate.
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Detailed Observations - Processes and Controls

Observation 2 - Review of Legal lnvoices
Relative Priority: Low

The Authority's General Counsel reviews invoices for fees billed by external Right of Way legal counsel for accuracy and
compliancewithcontractual terms. Perthetermsofthecontracts,external legal counsel will notbereimbursedforexpenses
such as telecopy, local telephone, data processing, courier or other services that would be deemed to be part of the firm's
overhead expenses. However, the firm will notify General Counsel of any large copy and print jobs in order for a determination
to be made as to how the copying will be handled and expensed.

lnternal Audit testing identified that one external Right of Way counsel billed the Authority for 51,440 in copy and printing
charges without prior authorization by General Counsel. General Counsel reviewed and approved the invoices for payment;
however, there was no evidence that the charges were approved prior to being invoiced.

ln addition, supporting documentation is required to be provided by external legal counsel for direct costs incurred, such as court
reporters and deposition transcripts. lnternal Audit testing identified that one external Right of Way counsel billed the Authority
for $1,1"35 in court reporters and courier costs. However, invoice support was not provided for these costs and the legal invoice
was approved for payment.

Recommendation
The Legal Department should review the invoices for appropriateness and to (1) ensure that direct costs billed conform to
authorized costs detailed in the contract, (2) supporting documentation is provided for direct costs, and (3) each expert invoice is

reviewed and approved by external legal counsel. The Finance Department personnel should conduct a secondary review of
invoices for supporting documentation and attorney approval while reviewing invoices for rates and personnel assigned.

Continued on the following pøqe....

O2016Prot¡viti Inc.All RightsReserved.ThisdocumenthasbeenpreparedforusebyCFXsmanagement,auditcommittee,andboardofd¡rectors. Thisreport
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these risks and controls ¡n ways that this report did not and cannot ant¡cipate.
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Detailed Observations - Processes and Controls

Observation 2 - Review of Lesal lnvoices (cont.)

Management Response
Management concurs.

Management Action Plan
Legal Department will perform a review of invoices to (1) ensure that direct costs billed conform to authorized costs detailed in
the contract and (2) supporting documentation is provided for direct costs.

ln addition, the Finance Department will perform a secondary review of the invoices to include the direct costs, supporting
documentation, and approval ofthe expert invoices.

Action Plan Owner/Due Date
Joe Passiatore, General Counsel / August 2016
Aneth Williams, Manager of Contract Compliance / August 2016

@2016Protiviti lnc.All R¡ghtsReserved.ThisdocumenthasbeenpreparedforusebyCFXsmanagement,auditcommittee,andboardofdirectors. Thisreport
prov¡des informaiion about the condition of risks and internal controls at one po¡nt in time. Future events and changes may s¡gn¡ficantly and adversely impact
these risks and controls in ways that this report did not and cannot anticìpate.
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Appendix A - Right of Way Legal Counsel Benchmarking

CFX as compared to the counties and cities represented on the Board:

The following benchmarking charts are based on lnternal Audit's discussion with members of various tolling authorities, cities and counties. The
first chart is a comparison of CFX to other tolling and transportation authorities. The entities selected are a mixture of in-state and out-of-state
authorities. The second chart is a comparison of CFX to local (i.e., in-state) cities and counties.

The information presented in the following charts is a broad comparison and is not intended to serve as a scorecard and should not be used to infer
conclusions about an entity's legal department. There are numerous qualitative factors that make benchmarking CFX legal counsel to other entities
complex. For instance, no two eminent domain cases are alike. Factors that may influence the amount of time and effort required for an eminent
domain case, include but are not lim¡ted to: the type of taking (whole or partial), the type of property and its current/future use, and the number
of owners and ownership interests (e.g., businesses, tenants, etc.). Additionally, another factor is the amount of time available before the
acquisition deadline and whether it is possible to negotiate a voluntary purchase with the owner(s). Furthermore, the entity may be required to
pay the owner(s) severance damages, relocation fees, and business damages.

Moreover, comparing the size of a legal department across different types of governmental entities is complex. Some entities primarily use in-
house legal assistance, some entities use a mixture of in-house and outside counsel, and some primarily use outside counsel. Full-time equivalent
(FTE) information, which would be a better representation of time spent by a legal department on eminent domain cases, was not available across
entities. As such, the size of the legal department in the following benchmarking charts is presented in total and does not take into account the
different types of legal matters that each entity's legal department may encounter (e.g., land use, general administrative issues, ordinances,
building and zoning, corrections, etc.).

CFX has increased the use of eminent domain cases due to significant growth in Central Florida, the need for additional roadways, and specific
deadlines mandated by the Transportation lnfrastructure Finance and lnnovation Act (TlFlA) loan that was used to help finance the roadway
expansion. ln comparison, CFX has increased usage of eminent domain cases whereas other governmental entities may not have experienced the
same need for land acquisition through eminent domain.

O2016Prot¡viti lnc.All RightsReserved.Th¡sdocumenthasbeenprepâredforusebyCFXsmanagement,auditcommittee,andboardofd¡rectors. Thisreport
provides information about the condit¡on of r¡sks and internal controls at one point in t¡me. Future events and changes may s¡gnif¡cantly and adversely impact
these risks and controls ¡n ways that this report did not and cannot ant¡c¡pate.
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Appendix A - Right of Way Legal Counsel Benchmarking (cont.)
CFX as compared to other tolling and transportation authorities in the United States:
The North Texas Tolling Authority and Harris County (Texas) Tolling Authority were selected based on the size similarity to CFX. Additionally, the
FloridaTurnpike Enterprise,Tampa Hillsborough Expresswayand MiamiDade Expresswaywere selected becausetheyare local(i.e., in-state)
entities. The North Carolina Turnpike was selected as an additional comparison point although structure differs from CFX. North Carolina Turnpike
is part of the North Carolina Department of Transportation (NCDOT), which is responsible for building, repairing and operating all roadways in
North Carolina.

The above data is based on unaudited information provided to lnternal Audit by the agencies. Comparable agencies were judgmentally selected by
lnternal Audit during the planning phase of the audit.
4A @2016Prot¡v¡ti lnc.All RightsReserved.ThisdocumenthasbeenpreparedforusebyCFXsmanagement,auditcommittee,andboardofd¡rectors. Th¡sreport

provides informat'on about the condìt¡on of risks and internal controls at one po¡nt in t¡me. Future events and changes may signif¡cantly and adversely impact
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Appendix A - Right of Way Legal Counsel Benchmarking (cont.)
CFX as compared to the counties and cities represented on the Board:

ln general, the Authority's decision to primarily outsource appears in line with the other county (Osceola) that is most similar to it in terms of size
of legal department and spend. Lake County keeps ROW in house and has a legal department that is similar in size, but spend is significantly less
than the Authority's and the complexity of acquisitions is less, as approximately 88% of parcels acquired through negotiated sale prior to eminent
domain. The City and the counties with larger in-house staff tend to keep ROW acquisition in-house.

The above data is based on unaudited information provided to Internal Audit by the entities identified.

O2016Prot¡v¡ti lnc.All R¡ghtsReserved.Th¡sdocumenthasbeenpreparedforusebyCFXsmanagement,auditcommittee,andboardofdirectors. Thisreport
prov¡des informat¡on about the condjtion of risks and internal controls at one point in time. Future events and changes may s¡gnificantly and adversely impact
these nsks and controls ¡n ways that this report d¡d not and cannot antic¡pate.
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Appendix B - Benchmarking of Evaluation Criteria - ROW Legal Counsel

Eminent Domain/Trial Experience 20-45

Local Staff Qualifications 20-40

Mitigation Approach 20-2s

Cost Proposal 20-25

Minority/Women Business Enterprise Participation L0-20

* The Authority's Scoring Metric was last used during the 2015 Right of Way RFP process.

O2016Prot¡v¡ti lnc.All R¡ghtsReserved.ThisdocumenthasbeenpreparedforusebyCFXsmanagement,auditcommittee,andboardofdirectors. Th¡sreport
provides information about the condit¡on of risks and internal controls at one point in time. Future events and changes may sign¡ficantly and adversely impact
these risks and controls in ways that this report did not and cannot antìcipate.
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Appendix C - ROW Acquisition Costs by Fiscal Year*
ROW acquisition costs include cost of the parcel, legal and expert fees of both owner and the Authority. The below data includes
all spend from 2010 through 2015, including parcels for which Final Judgment has not been entered, but deposits have been paid
in the amount of the Authority's appraisal and legal and expert fees for all parcels regardless of completion.
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*As recorded by the Central Florida Expressway Authority ín the Comprehensíve Annual Financial Report (CAFR)
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Appendix D - Key Controls
The following key controls were identified by lnternal Audit as part of the Right of Way audit:

Leeal lnvoice Review
7. CFX reviews legal invoices and checks rates, description of services, and expenses billed before approving and processing for

payment.
2. General Counsel reviews invoices for obvious duplication of tasks or high volume of hours.
3. General Counsel reviews invoíces submitted by outsourced legal counsel for activities being billed and the appropriateness of

billings related to the status and strategy of the case.

Monitorins of Parcel Acquisition
4. Deputy General Counsel receives and reviews legal filings of outsourced counsel.
5. ROW Committee must approve all ROW acquisitions settlements before the Board approves payment, with the exception of

those cases decided at trial.
6. The Board provides the authorization to initiate eminent domain proceedings.
7 . ROW Committee oversees and directs CFX delegation of authority to make offers, negotiate settlements, approve mediation

and condemnation settlements.
8. ROW Legal Counsel is responsible for all legal matters pertaining to the property acquisition process, including but not limited

to preparing, filing, and prosecuting eminent domain proceedings (upon approval of CFX).

9. ROW Legal Counsel, with oversight from General Counsel's office, is responsible for negotiating settlement agreements
achieved after the filing of em¡nent domain proceedings, and will be responsible for securing approvals of such settlements,
through the Right of Way Committee and Board.

O2016Protivìti lnc.All RightsReserved.ThisdocumenthasbeenpreparedforusebyCFXsmanagement,auditcommittee,andboardofdìrectors. Thisreport
provides information about the condit¡on of risks and internal controls at one po¡nt in time. Future events and changes may sign¡ficantly and adversely impact
these risks and controls in ways that this report did not and cannot anticipate.
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Appendix D - Key Controls
The following key controls were identified by lnternal Audit as part of the Right of Way audit:

Procurement
L0. Requests for proposal (RFPs) require specific levels of experience for any firms applying and specifically related to the practice

of eminent domain.
11. CFX has developed a Procurement Policy which is available online, as well as a Procurement Procedure Manual. The policy is

reviewed and updated at least every two years, and the Procurement Procedure Manual is updated annually.
l-2. CFX's Procurement Policy and Procurement Procedure Manual establishes a procurement authorization matrix which indicate

the level of approval/authorization required at each threshold, as well as number of bids required for each process.
13. Shortlisted firms are interviewed and scored by the Committee members based on technical criteria.
L4. Contracts for goods and services shall not exceed an initial term of five years. A renewal clause extending the term for up to

five one-year periods may be provided.
L5. Standard Authority forms for contracts, amendments, supplemental agreements, renewal and similar documents shall be

developed and used whenever possible. lt is recognized that, due to theír specialízed nature, agreements with other
governmental agencies, certain services providers and financial institutions preclude the use of such standard documents by
the General Counsel must be received prior to theír execution.

1"6. The Authority uses a "Request for Proposal" process which details the work to be performed and qualifications required from
responding firms.

17. lt is typically the Authority's desire to obtain at least three competitive bids or proposals for each new project; however, it is
not requ¡red. ln the ¡nstances where less then three bids are received a document is completed by the Director of
Procurement to document the award decision (if applicable).

18. Except for Emergency Purchases, all contracts, supplemental agreements, amendments, purchase orders and contract
renewals obligating the Authority to an amount of 550,000 or more shall have the prior approval of the Authority's Board of
Directors.

L9. Members of the Authority's Evaluation Committee will be requíred to complete a disclosure form, in compliance with the
Authority's Ethics Policy, ídentifying any potential conflict of interest and certifying that no outside relationship exists that
would adversely affect the member's judgment while serving on the Committee.

20. Price proposals are opened by the Committee following the completion of the technical proposal scoring. A predefined scoring
criteria is used to evaluate the price proposals and included in the Scoring Summary Form. The price scores are added to the
technical scores for the final ranking based on points.

O2016Protivit¡ lnc.All RightsReserved.ThisdocumenthasbeenpreparedforusebyCFXsmanagement,auditcommittee,andboardofdirectors. Thisreport
provides information about the condition of risks and internal controls at one point in tjme. Future events and changes may sign¡ficantly and adversely ¡mpact
these risks and controls in ways that this report d¡d not and cannot anticipate.
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CFX Board Members

FROM: Jeff Tecau, Protiviti

TO

DATE:

SUBJECT

Aprrl28,2016

Internal Audit Reports

Attached, please find the 2Al7 Internal Audit Plan as reviewed and accepted by the Audit
Committqe on April 27,2016.

The20lT Internal Audit Plan was compiled through interviews with the Board and Authority
staff. The results of the risk assessment discussions and collective insights obtained around risk
trending, key changes in the organization, and key initiatives were used to develop and define a

proposed listing of Internal Audit projects for 2017 to address key areas of focus. The final list
of projects on the 2017 plan and the related budget allotments were discussed, selected, and
approved by the Audit Committee on April 27,2016.
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Your lnternal Audit Team

Protiviti Engagement Team

Phil Fretwell
Overall Relationship
Managing Director

Other lnternalAudit Managers, Seniors and Consultants
Level and experience will be matched to project need

David Taylor
lT Audit

Managing Director

Chris Porter
lT Audit

Senior Manager

Emily Picard
lnternalAudit

Manager

Jeff Tecau
lnternalAudit

Managing Director

Teresa Mallary
lnternalAudit

Senior Manager

Counsel
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Backg rou nd

A risk assessment is a critical element of a high-quality lnternalAudit department's responsibility and provides the opportunity to
be "front and center" with senior leadership as a strategic partner in the review and management of key business risks. The
objective of the fiscal 2017 risk assessment was to identify and prioritize key areas of risk within the Authority to consider in
designing the fiscal20l7 lnternalAudit plan. The approach utilized in conducting the fiscal2017 risk assessment and in
developing the fiscal 2017 Internal Audit plan is depicted below. Risk assessment results are included in Appendix B.
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ldentify Key Areas
of Risk to be

Assessed

-Confirm and update prior year risk areas based upon review of prior year work
papers, audit results, and discussions with senior management and the Board

-Determine preliminary risk ratings based upon prior year results

ll- 3-ll äËll (Þ
ll (D
llo

d

-Conduct interviews with senior management and the Board to confirm and
validate the current enterprise risk model to gain additional insight around risk

Assess & Prioritize trending, key changes in the organization, and key initiatives
Areas of Risk -Aggregate and compile resulting information

-Provide a graphical representation of enterprise risks on a risk heat map to
prioritize areas of risk

.,...1..'i:.1 
¡ 

'::ù, 
'

N¡.'¡ l:'' ]

-;'t"'*'i I Select Focus
Areas

- Evaluate the prioritized enterprise risks and management commentary to
determine lnternalAudit focus areas for fiscal year 2Q17

- Develop and define a preliminary listing of proposed lnternalAudit projects to
address the areas of focus

rË"H
r:bþ a*
ffi'

Deve,op & Approve :n':fl:ili'J:1""T¡Jå":1,':ïå"¡:ü"*:;1"1j:,",ï,:Å;11?Hiffi,:""ïlr?rorects
Audit Plan -Finalize proposed timing for selected pro¡edts

-Finalize lnternalAudit plan and obtain Audit Committee approval



lnterview List

The following thirty (30) individuals were interviewed to gather information to develop the fiscal year 2017 InternalAudit plan:

Name

Joe Passiatore

Linda Lanosa

Claude Miller

David Wynne

Ben Dreiling

Joann Chizlett

Glenn Pressimone

lranetta Dennis

Rene Rodrigue

Evelyn Wilson

MichaelCarlisle

Don Budnovich

Dan Goff

Allie Braswell

Brent Wilder

Title

General Counsel

Deputy General Counsel

Director of Maintenance

Director of Toll Operations

Director of Construction

Director of lT Special Projects

Director of Engineering

Director of Supplier Diversity

Director of lnformation Technology

Director of Human Resources

Manager of Accounting and Finance

Resident Engineer/Sr. Project Manager

Vendor; AECOM Project Manager

Vendor; Egis EPASS Project Manager

Vendor; PFM Financial Advisor

Name Title

Commissioner Welton Cadwell Board Chairman

Commissioner Scott Boyd Board Vice-chairman

Commissioner Brenda Carey Board Secretary/Treasurer

Mayor Buddy Dyer Board Member

Commissioner Fred Hawkins Jr. Board Member

Mayor Teresa Jacobs Board Member

Andria Herr Board Member

Jay Madara Board Member

S. MichaelScheeringa Board Member

Brian Battles Audit Committee Chairman

Laura Kelley Executive Director

Joe Berenis Chief of lnfrastructure

Corey Quinn Chief of Technology/Operations

Lisa Lumbard Chief Financial Officer

Michelle Maikisch Chief of Staff/PublicAffairs
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lnternal Audit Spend Benchmarks
There are several qualitative factors to consider when evaluating the level of lnternalAudit resources. Below are statistics from
the lnstitute of lnternalAudit (llA) 2015 GlobalAudit Information Network (GAIN) Benchmarking Study forthe Transportation
lndustry to use as a starting point and key factors to consider, based on specific needs and circumstances.

Revenues < $500M

Assets $18 - $58

Number of Locations

Degree of Centralization

Control Environment

Maturity of Business Processes

Audit Scope / Board & Mgt Needs

Degree of Change in the Business

Board's Risk Tolerance

Regulations

$359M

$4.48

Few locations

Highly centralized

Strong internal control environment

Optimized processes

Limited scope

Low degree of change

High risk tolerance

Low

3.80 0.1133o/o

7.19 0.04120/o

Average lA Spend

$382M

$2.74B

$407K

$1.8M

Significant number of locations

Decentralized

Poor internal control environment

Ad-hoc processes

Expansive scope

High degree of change

Low risk tolerance

High

4
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llA Benchmark Size of
Company

llA Benchmark
Average

llA Benchmark
Average Audit

Staff

llA Benchmark
Average lA Cost as

% of Revenue

Average lnternal
Audit Cost

(Calculated)
CFX FY 2015

Lowers
Resource Need

lncreases
Resource NeedFactors



3 Year lnternal Audit Plan

25-OOOs

x
X
x
x
x
X
X

x
x

TBD

25,OOOs
1s,ooos
t2.ooos
40,ooos
25.OOOs

S r42,oooT
25.OOOs

X
X
X
X

TBD

25,OOOs
15,OOOs
1-2.OOOs
40,ooos

25,OOOS
s 142,OOOT

x
x
x
x

40.ooos

15.OOOs
4a.ooos

25.OOOs

50.ooos
4a_ooos

24.OOOs

499,OOOs

25,OOOs
L5,OOOs
L2.OOOs

2S_OOOs
25,OOOs

35.OOOs

s L42,OOOn
25,OOOs
32,OOOs
25,OOOs

30,ooos

-

20L2
2015
N/A
20L6
2016
?.)14
2014
N/A
2015

N/A
E 2016

2016 - Phase I

20LS
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A

Grand Total

20L6'
207.6
207.6
207-6
2016
N/A

Total

2010

-

20].L
20tt
N/A
N,/A

5 Year Cycle

-

As Needed
As Needed
As Needed
As Needed
As Needed
As Needed
As Needed
As Needed
As Needed
As Needed
As Nêêded
As Needed

Annual
Annual
Annual
Annual
Annual
Annual

5 Year Cvcle

-

5 Year Cvcle
5 Yea r Cvcle
5 Year Cwcle
3 Year Cvcle
5 Year Cvcle
3 Yeãr cvcle
3 Year Cvcle
3 Year Cvcle
3 Yêãr Cvcle
5 Year Cvcle
5 Year Cvcle
5 Year Cvcle
5 Year cvcle

Account¡ne Svstem Access and SOD Rev¡ew
Human Resources Process Review
Blrsiness Côñt¡nr¡¡tv l\rânãsêment Rev¡ew
lnfôrmãtiôñ Securitv R¡sk Assessment - Plìase I

Tôll Viôlâtiôns ând Tôll-bv-Plâte Aud¡t
Ftlìi.q Policv cômoliãnce ,Audit
lT (ìenerãl (:ontrôls Rêv¡êw
Bond F¡nanc¡ns Rev¡ew
Toll Revenue Aud¡t
Sens¡t¡ve Data / Data MãneEement Rev¡ew
Safetv and Mã¡ntenance Policy and Procedures Compl¡ance Audit
PCard and Gas card Aud¡t
COSO 2013 Governance Review

ofR¡

Publ¡c Records Review

Audit

Chanse Manasement Rev¡ew - Tolling Svstem Replacement
Customer Serv¡ce Center Performance Assessment
Call Center Staffinq Model DeveloÞment
Vendor Securitv Rev¡ew
Discount/Retrate Prosram Audit
lñfêrhâl Pehêtrãtion Têst
ISO 27OO1 lnformat¡on Secur¡ty Rev¡ew
Swaps Rev¡ew
TRAILS Prosram Rewiew
lT Seru¡ce Manasement Rev¡ew
customer Seru¡ce Manasement and Lane Schedul¡nÊ Review

lnternal Audit Plan and R¡sk Assessment
Board ând Aud¡t Committee Meet¡nss
Pr¡or Year Recommendat¡ons: Sem¡-Annual Follow-up
Procurement & contrãct B¡ll¡np Aud¡ts
DHSMV Data Secur¡tv Assessment
Continsêncv for Soecial Proiect Reouests

Purchas¡np sDend Data Audit

2015Annual

O20l6Protiviti lnc.All RightsReserved.Thisdocumenthasbeenprepared forusebyCFX'smanagement,auditcommitteeandboardofdirectors.
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FY 2017 lnternal Audit Coverage

Strategic & Governance

. Fiscal 2018 lnternal Audit Plan and Risk Assessment

. Prior Audit Recommendations: Semi-Annual Follow-up

Financial

. Procurement & Contract Billing Audits

. Purchasing Spend Data Audit

. Accounting System Access and SOD Review

Operations & lT

. DHSMV Data Security Assessment

. Human Resources Process Review

. Business Continuity Management Review

. lnformation Security Risk Assessment - Phase I

. Change Management Review - Tolling System Replacement

. Customer Service Center Performance Assessment

. Call Center Staffing Model Development

. Vendor Security Review

. DiscounVRebate Program Audit

I negulatory & compliance

. Public Records Review

Other

. Board and Audit Committee Meetings

. Contingency for Special Project Requests

Total Internal Audit Budget

PCI Assessment with Report on Compliance*

GRAND TOTAL

Budget Allocation Frequency

Annual
Annual

$25
$

000
0002

$40,000
$35,000
$25,000

$25,000
$25,000
$32,000
$25,000
$50,000
$48,000
$15,000
$48,000
$24,000

$30,000

$15,000
$25,000

$499,000

$65,000-

$s64,000

Annual
5 Year Cycle
5 Year Cycle

Annual
5 Year Cycle
5 Year Cycle
3 Year Cycle

As Needed
As Needed
As Needed
As Needed
As Needed

As Needed

8o/o 7o/o
60/o

59%

20%

nuâ
nu¿¡

An
An

Annual

* The PCI Assessment is a separate contract and is not included in the lnternal Audit contract
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lnternal Audit T¡meline

Annual Audits

1. lnternal Audit Plan and Risk Assessment

2. Board and Audit Committee Meetings

3. Prior Audit Recommendations: Semi-Annual Follow-Up

4. Procurement & Contract Billing Audits

5. DHSMV Data Security Assessment

6. Contingency for Special Project Requests

CyclicalAudits

6. Purchasing Spend Data Audit

7. Accounting System and SOD Review

8. Human Resources Process Review

9. Business Continuity Management Review

10. lnformation Security Risk Assessment - Phase I

As Needed Audits

11. Public Records Review

12. Change Management Review - Tolling System Replacement

13. Customer Service Center Performance Assessment

14. Call Center Staffing Model Development

15. Vendor Security Review

16. Discount / Rebate Program Audit

PCI Assessment

17. PCI Assessment with Report on Compliance

FY 2017 Estimated Project Timeline

È+

C+ C+e+
O+

e+
C+

e+
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FY 2017 lnternal Audit Project Descriptions

$25,000

$15,000

$12,000

$40,000

$25,000

$25,000

$35,000

Cyber Security

Data Security

Various

Cost Containment

Fraud

Procurement and Vendor
Selection

Strategic Planning

Fraud

Governance

Governance

Governance

Contract Management

Contract Performance
Reporting

Cost Containment

Procurement and Vendor
Selection

We will conduct a risk assessment to highlight the Authority's current year risk profile, to
identify risk trends, and to form the foundation for the fiscal year 2O17l2O'18 lnternal Audit Plan.
ln addition, we will conduct the annual review of the completeness of the fraud risk universe
and annual refresh of the fraud risk assessment. The information and findings will be utilized
to develop lhe 2O1712018 lnternal Audit plan, with a focus on addressing opportunities
identified during the risk assessment process.

Protiviti will attend Board meetings and prepare for and present at all Audit Committee
meetings during fiscal year 2O'17. This includes document preparation time and preparation
time with management and the Audit Committee in advance of meetings.

This work will focus on semi-annual follow-up on the status of all OPEN action plans from prior
year audits. ln addition, internal audit will consider re-auditing closed recommendations for
selected areas from prior year audits as requested by management or the Audit Committee.

This audit will encompass a selection of 2 or 3 large engineering, construction, maintenance,
operations, or legal contracts on an annual, rotational basis, with the objective of verifuing that
internal controls are in place to ensure work performed under large contracts has been billed in
accordance with contractual terms and conditions. The work will include testing pricing and
hours worked for accuracy and validity, testing invoice approvals, testing vendor compliance
with other contractual obligations, using data analytics to identify high risk vendors and/or
change orders, and review of other key data points.

The objective of this assessment is to review ¡nternal controls for gaps in design related to the
requirements set forth in the DHSMV Drivers License or Motor Vehicle Record Data Exchange
Memorandum of Understanding (MOU), Section V - Safeguarding lnformation.

Contingency in lnternal Audit budget for special project requests

This review will focus on a l11o/o interrogation of spending data over a 3 year history to identify
opportunities for recovery such as vendor overpayments, unused vendor credits, etc. We will
use our proprietary tools to review the Authority's detailed spend data for areas of leakage and
audit against contracts and other available information as red flags are identified. As a side
benefit to any actual recoveries, we will also focus on identifying potential frauds, root causes
and process improvement opportunities.

Purchasing Spend Data
Audit (Cyclical)

lnternal Audit Plan and
Risk Assessment (Annual)

Board and Audit Gommittee
Meetings (Annual)

Prior Audit
Recommendations: Semi-
Annual Follow-up (Annual)

Procurement & Contract
Billing Audits (Annual)

DHSMV Data Security
Assessment (Annual)

Contingency for Special
Project Requests (Annual)

5

6

7

1

2

3

4

Project Estimated
CostProject Description Risks#
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FY 2017 lnternal Audit Project Descripti ons

$25,000

$32,000

$25,000

$30,000

$2s,000

Records Management

Financial Reporting

Fraud

Human Resources

Succession Planning

Business Continuity

Cyber Security

Data Security

The financial close and related accounting processes will be reviewed for appropriate
segregation of duties among Authority personnel. Protiviti-developed tools will be leveraged to
verify segregation for each key accounting cycle around the following: Physical custody of
assets, adjustments to accounting records, approvals of accounting transactions, and review
responsibilities. ln addition, we will also review access rights within the Eden financial package
to verify system access restrictions appropriately support segregation of duties and to identify
segregation of duties conflicts within the system. We will recommend compensating
monitoring controls to the extent necessary.

During the Human Resource Process review, we will evaluate the Human Resource process,
policies, procedures and related internal controls. The review may include recruiting and
hiring; training; performance evaluations; performance, reward, and recognition; and
employee terminations. The HR process and controls will be reviewed for compliance with
policies and comparison to leading HR practices. Lastly, the succession planning strategy will
be reviewed and compared to leading practices.

This review will focus on how the Authority manages Business Continuity, including lT
Disaster Recovery plans and Crisis Management. The review will include an assessment of
the documented plans as well as the foundational efforts that were performed to create them
(such as a Business lmpact Analysis).

Protiviti will conduct a risk assessment of CFX's lT function that will identify asset groupings
within the environment and assign them a value so that Management may prioritize in what
order to address risks posed to them. This value is based on the likelihood and potential
impact of threats posed to these assets, the vulnerabilities they have, and the safeguards
surrounding them. This project will be conducted in two phases, Phase I taking place in FY
2017.

This review will focus on the Authority's records management processes and policies to
comply with public records laws. Data retention surrounding electronic communications via
email, mobile, and voice mail will also be reviewed to identify the technology needed to ass¡st
with capturing and retaining data from such communication. Additionally, we will review
documentation retention schedules specific to document classification (different types must be
kept for a different lengths of time) for consistency with rules established by the Florida
Secretary of State.

Accounting System Access
and Segregation of Duties
Review (Cyclical)

Human Resources Process
Review (Cyclical)

Business ContinuiÇ
Management Review
(Cyclical)

lnformation Security Risk
Assessment - Phase I

Public Records Review
(One-Time)

1'l

7

I

10
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FY 2017 lnternal Audit Project Descripti ons

$15,000

$48,000

$24,000

$50,000

$48,000

lT Change Management

Toll Collections

Back Office
Consolidation

Cost Containment

Customer Satisfaction

Public Relations

Cost Containment

Customer Satisfaction

Public Relations

Cyber Security

Data Security

Toll Collections

Toll Discounts/Rebates

lf the Authority does not move to a centralized customer contact center back office, Prot¡v¡ti
subject matter experts will conduct a re-audit of the contact center to follow-up on an audit
conducted during fiscal 2015. A new vendor is overseeing the operation as of July 'l , 2015.
The re-audit will involve a deep-dive review of progress toward the implementation of each
prior audit recommendation as well as a comparison of the new vendor's performance against
benchmarks and other leading practices through silent observations of calls and statistical
analysis to extrapolate results.

CFX has asked for assistance with an independent analysis of their call center staffing
numbers and for help forecasting agent needs to assist them with managing their vendor
contract and higher than normal call volumes that are exceeding their cunent contract
limitations.

This review will assess the security of vendor lT connections that come into the Authority's
environment, as well has the design and operating effectiveness of the security configurations
and controls that surround the Authority's data within vendor's environments.

Given recent changes to provide more volume discounts to riders as a relief measure with the
¡nterstate construction project underway in addition to the new marketing initiatives underway,
rebates and volume discounts continue to increase. Th¡s project would involve an audit of
rebates and volume discount programs for completeness and accuracy and a review of the
policies and procedures in place to manage the process.

The Authority is in the process of replacing the toll plaza collection system. An access control
review will be conducted on the Law Enforcement Notification System ("LENS) component of
this replacement. Additionally, network vulnerability scans may be conducted on systems that
have completed FactoryAcceptance Testing but have not been put into production. This will
allow lnternal Audit to identify potential vulnerabilities to systems prior to their deployment so
they may be remediated.

Change Management
Review -Tolling System
Replacement (One-Time)

Customer Service Genter
Performance Assessment
(One-Time)

Call Center Staffing Model
Development (One-Time)

Vendor Security Review
(One-Time)

DiscounURebate Program
Audit16

12

13

14

l5

O 2016 Protiviti lnc. All Rights Reserved. This document has been prepared for use by CFX's management, audit committee and board of directors

1g This report provides information about the condition of risks and internal controls at one point in time. Future events and changes may significantly
and adversely impact these risks and controls in ways that this report did not and cannot anticipate.

protiviti'



FY 2017 PCI Assessment

$65,000lT Security
This project will be to fully test the Authority's compliance with the PCI Data Security
Standard, (PCI-DSS) version 3.1 and issue a Report on Compliance (ROC). The testing will
cover all twelve sections of the PCI-DSS.

PCI Assessment with
Report on Compliance'l

Project Project Description
Est¡mated

CostRisks
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Appendix A
lnternal Aud¡t Gharter
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lnternal Audit Charter

Central Florida Expressway Authority
Fiscal 2017 lnternalAudit Department Charter

"Proposed changes to Fiscal 2017 lntemalAudit Cha¡fer are italicized

M¡SSION
The mission of the internal audit department is to provide the Authority Board with unbiased, objective assessments
of whether Expressway resources are responsibly and effectively managed to achieve intended results.

PURPOSE
lnternal audit's purpose is to add value, improve operations, and enhance transparency. lt helps the Expressway
accomplish its objectives by bringing a systematic, disciplined approach to evaluate and improve the effectiveness
of risk management, control, and governance processes.

¡NDEPENDENCE
The lnternalAuditor is appointed by the Expressway Authority Board, and reports to them through the Audit
Committee. The role of the InternalAuditor may be filled by an outside firm that provides internal audit services to
the Expressway Authority on an outsourced basis. For administrative purposes, the lnternalAuditor reports to the
Office of the General Counsel. To ensure independence, the internal audit function has no direct responsibility or
any authority over any of the activities or operation of the Expressway. The lnternalAuditor will exhibit the highest
level of professional objectivity in gathering, evaluating, and communicating information about the activity or process

being examined. The lnternalAuditor will make a balanced assessment of all the relevant circumstances and not be
unduly influenced by their own interesfs or by others in forming judgments.

@ 2016 Protiviti lnc. All Rights Reserved. This document has been prepared for use by CFX's management, audit committee and board of directors.
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lnternal Audit Charter

AUTHORITY
Everything the Expressway Authority does is subject to assessment by internal audit. InternalAudit shall have full, free,
and unrestricted access to all activities, records, properties and personnel. The lnternalAuditor shall have direct and
independent access to the Audit Committee and individually to members of the Audit Committee. The internal audit
department is authorized to allocate resources, set frequencies, select subjects, determine scopes of work for projects

as approved by the Audit Committee, and apply the techniques required to accomplish audit objectives. In addition, the
lnternalAuditor may obtain the necessary assistance of personnel in units of the organization where they perform audits,
as well as other specialized services from within or outside the organization, as approved by the Audit Committee.

SCOPE
Management is responsible for establishing and maintaining risk management, control, and governance processes. The
scope of work of internal audit is to determine whether management's processes are adequate and functioning in a

manner to ensure:

. Risks are appropriately identified and managed.

. Interaction with the various governance groups occurs as needed.

. Significant financial, managerial, and operating information is relevant, reliable and understandable.

. Employee actions comply with policies, standards, procedures, and applicable laws and regulations.

. Resources are acquired economically, used efficiently, and adequately protected.

. Programs, plans, and objectives are achieved.

. Quality and continuous improvement are fostered in control processes.

. Significant legislative or regulatory issues are recognized and addressed properly.

@ 2016 Protiviti lnc. All Rights Reserved. This document has been prepared for use by CFX's management, audit committee and board of directors.
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lnternal Audit Charter

RESPONSIBILITY
The internal audit department's responsibility includes, but is not limited to

. Develop a flexible annual audit plan using appropriate risk-based methodology, including any risks or control
concerns identified by management, and submit that plan to the Audit Committee for review and approval.

. lmplement the annual audit plan, as approved, including, and as appropriate, any special tasks or projects
requested by management and the Audit Committee.

. Maintain a professional audit staff with sufficient knowledge, skills, experience, and professional certifications to
meet the requirements of this Charter.

. Establish a quality assurance program by which the lnternalAuditorassures the operation of internal auditing
activities.

. Perform consulting services, beyond internal audit's assurance services, to assist management in meeting its
objectives. Examples may include facilitation, process design, training, and advisory services.

. Evaluate and assess significant merging/consolidating functions and new or changing services, processes,
operations, and control processes coincident with their development, implementation, and/or expansion.

. lssue periodic reports to the Audit Committee and management summarizing results of audit activities as well as
results of internal and external assessments conducted in association with the Quality Assurance and
lmprovement Program.

. Keep the Audit Committee informed of emerging trends and successful practices in internal auditing.

. Provide a list of significant measurement goals and results to the Audit Committee.

. Assist in the investigation of significant suspected fraudulent activities within the organization and notify
management and the Audit Committee of the results.

. Consider the scope of work of the external auditors and regulators, as appropriate, for the purpose of providing
optimalaudit coverage to the organization at a reasonable overall cost.

@ 2016 Protiviti lnc. All Rights Reserved. This document has been prepared for use by CFX's management, audit committee and board of directors.
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lnternal Aud¡t Charter

STANDARDS & PROFESS ION ALI SM
lnternal audit shall comply with the International Standards for the Professional Practice of InternalAuditing of The
lnstitute of lnternalAuditors. Consistent with the llA Standards, internal audit recognizes the mandatory nature of
the Definition of lnternalAuditing, the Code of Ethics, and the llA Standards. /n addition, the internal audit activity
will adhere to the Expressway's relevant policies and procedures and the internal audit activity's standard operating
procedures manual.
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Appendix B
Enterprise Risk Assessment
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Enterprise Risk Assessment

To assist with the development of the fiscal 2017 lnternal Audit Plan, lnternal Audit used prior years' risk models and risk trending
data as the starting point for discussions with the Board and management. lnternal Audit asked the Board and management to
consider the current business environment, critical business initiatives, and prior year audit results to provide input on which risks
warranted the most focus in today's environment. ln addition, management was asked to identify any new risks that may not have
been considered in past years for inclusion in the current risk model.

lnternalAudit utilized the aggregated input obtained during interviews with the Board and management and from risk surveys of
management to develop a list of potential internal audit projects for fiscal 2017, with the objective being to help the Audit Committee
and management mitigate areas of highest residual risk, monitor areas of high inherent risk, or to mitigate areas where risks are
trending higher.

Risk is defined as follows:

Risk:

. ls the possibility of an event occurring that will have a negative impact on the achievement of goals and objectives and
could also include the cost of missing an opportunity.

lnherent Risk:

. ls the amount of risk to the business given the environment in which it operates, without considering the application of
controls. The risks identified on the following page represent the risk areas deemed most important for the Authority to
manage and control in order to achieve its goals and objectives.

Residual Risk:

' ls the amount of risk remaining after the application of management controls. Residual risk was judgmentally considered
for purposes of this fiscal 2017 audit plan in the selection of potential projects for inclusion in the plan. The results of the
residual risk assessment are depicted via the Enterprise Risk Map on the following pages.

O20l6Protiviti lnc.All RightsReserved.Thisdocumenthasbeenprepared forusebyCFX'smanagement,auditcommitteeandboardofdirectors.
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CFX Risk Model

Strategic &
Governance

Financial

Operations &
IT

Regulatory &
Compliance

Strategic Planning

Regulatory Changes

Governance

Communication

Back Office Consolidation

Public Relations

Financial Reporting

Gost Containment

Management Performance Reporting

Fraud

Bond Financing / Covenant Compliance

Swap Pricing"

TollViolations

TollCollections

Data Security*

lT Applications

Human Resources

Customer Satisfaction

Maintenance & Safety

Records Management

Organization Structure - Succession Planning

Statewide Interoperability - Access to Capital

Political Environment - EthicalCompliance

Leadership - Outsourcing

Nationallnteroperability - TollRateManagement

Asset & Liability Transfer Risk"

- Contract Performance Reporting

- Procurement and Vendor Selection

- Right of Way

- Cash Handling

- Treasury and Liquidity Management

lT Infrastructure / Business Gontinuity

Cyber Security*

Toll Discou nts/Rebates*

lT Change Management

lnsurance Coverage

Contract Management

* Represents new risks added for FY 2017. Bold represents risks addressed by FY 2017 lnternal Audit plan
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Enterprise Risk Map - Residual Ris
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Contract Performance Reporting
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Right of Way

Swap Pricing
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Key Fraud Risks

As part of the Enterprise Risk Assessment, lnternal Audit discussed potential fraud risk scenarios with management and the Board
and identified the following potential fraud scenarios for consideration when executing FY 2017 InternalAudit work.

a Unauthorized / improper use of corporate credit cards I c

misuse of funds .
Awarding of work to related parties .
Bribery / kickback to award bids .
Management disclosure of confidential information during .
procurement .
Theft or misuse of confidential financial information .
Billing for work not performed or vendor overbillings .
Circumvention of procurement .
Selective disclosure to Board or public .
Earnings management .
Management override of controls
Nepotism .
Use of confidential information for personal gain .
Solicitation .
Unauthorized adjustment of salary / wages

Creation of ghost vendors or employees
Manualjournal entries
Partner billings / payments

Adjustment to customer accounts
Theft of cash
Tollviolations
Counterfeit cash
Price fixing
Bid rigging
Off contract agreements
Payment of false invoices / invoices do not match contract

terms
Misuse of company assets / theft of company assets
Falsification of hours worked
Theft / forgery of payroll or blank checks

a

a

a

a

a

a

a

a

a

a

a

a

o
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Appendix G

Other Potential Audits
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Other Potential Audits

$40,000

$29,000

$36,000

$40,000

$75,000

Toll Violations

Ethical Behavior

Financial Reporting

lT lnfrastructure

Application Controls

Change Management

Bond Financing /

Covenant Compliance

Toll Collections

Cash Handling

This audit will focus on reviewing the processes, policies, procedures, technology, and
reporting in place around the violations process to verify the process is working as intended.
Focus will be on enhancing the efficiencies around the process to review violations and to bill
and collect violations revenue. Samples of deleted / voided unpaid toll notices will also be
reviewed to verify there is sufficient justification for voiding.

CFX has a formal ethics policy in place and will update it to incorporate new ethics language
imposed by Florida state legislation. Later in the year, lnternal Audit will review the policy
and (l) leverage leading practices to suggest additional areas for consideration to include in
the policy and (2) review compliance with the policy, including the new provisions added as a
result of Florida state legislation.

This review will focus on the Authority's lnformation Systems area. To accomplish this, we will
assess the policies and procedures that are utilized to support the business critical
applications and systems at CFX. Our approach will be to focus on the lT General Computer
Controls which include the following components: Change Management, Logical Security,
Physical Security, Security Administrat¡on, lT Organization & Management.

The Authority has $2.5B of bonds issued and outstanding with varying terms. As part of this
project, we will perform a risk assessment of the financing process, a review of the policies
(including policies to procure the financial advisor, underwriter, attorneys, and others involved
in the financing process), and a review of the process to structure financing deals and manage
existing portfolio risk. This project may also include a review of the process to monitor bond
covenant compliance.

This audit will focus on cash toll collections and electronic tolling collections, with the
objectives to review (1) controls exist to ensure revenue data captured at the point of origin is
completely and accurately recorded to the financial statements, (2) physical safeguarding
controls exist around cash (including the use of security and surveillance, data analytics,
monitoring and reporting, and counts / other reconciling activities), (3) controls in place around
processing revenue adjustments to customer accounts are operating according to policy, and
(4) appropriate monitoring and measurements are in place to review toll revenue. Additionally,
lT general controls around supporting systems and information technology will be reviewed.

Additionally, we may review the Authority's process for determining the ways to structure tolls
(e.9. toll rates by axles vs flat rates, variable rate tolling, time of day tolling). We may also
prov¡de recommendations for enhancements to the structure, if in scope.

lT General Controls Review

Bond Financing Review

Toll Revenue Audit

Toll Violations and Toll-by-
PIate Audit

Ethics Policy Gompliance
Audit

1

2

3

4

5
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Other Potential Audits

$30,000

$32,000

$40,000

$30,000

$20,000

$25,000

Cyber Security

Data Security

Maintenance and
Safety

Cost Containment

Fraud

Governance

Ethical Compliance

Cost Containment

Public Relations

Records
Management

Cyber Security

Data Security

The objectives of the project will be to identify if sensitive data is inappropriately stored in
locations on the CFX network - in violation of company policy and leading practices. ln addition,
we will perform a highJevel evaluation of the controls over the sensitive data repositories that
are identified (if applicable) to determine if potential gaps exist.

The objective of this project will be to review the safety policies and procedures in place,
including any recent technological enhancements to safety within the system (e.9. new
technology measures to help prevent wrong way driving), and to test compliance with the safety
policies.

The objective of the project will be to review P-card and Gas procurement expenditures to verify
purchases are adequately supported and are for valid business purposes.

This audit will focus on the testing of CFX's governance internal controls identified as part of the
COSO 2013 governance review conducted in FY 2015. ln addition, we may assist with
implementing certain recommendations from the COSO 2013 review performed in FY15;
specifically, developing a checklist for the Board and Board committees to be used to manage
compliance with identified requirements from respective charters and the CFX ethics policy.

Review the processes in place to procure Right of Way legal counsel. ldentify the mix of in-
house vs outsourced work. Review in-house legal invoice review procedures for ROW services
for tasks and billings. Review the contracted rate structure for appraisal work (use of caps, mix
of variable v fixed fees). The review may include a trending analysis of appraised cost values for
recent purchases and a review of outliers.

Protiviti will assess the security of internal networks, devices, and servers as part of an internal
penetration test. This test will identify risks to those networks, devices, and servers posed by
outdated software, m¡ss¡ng patches, or insecure configurations. Attempts will then be made to
exploit these vulnerabilities with manual techniques.

lnternal Penetration Test

Sensitive Data / Data
Management Review

Safety and Maintenance
Policy and Procedures
Compliance Audit

P4ard and Gas Card Audit

COSO 2013 Governance
Review

Right of Way Audit

I

10

1',!

6

7

I
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Other Potential Audits

$45,000

*Tobe
determined
through a

formal RFP
process

$20,000

Cyber Security

Data Security

Swap Pricing

Cash Handling

This review will compare CFX's information security practices and procedures to the ISO 27001
framework. This framework is widely recognized as the benchmark for assessing / creating
overall information security programs. Protiviti will utilize an adapted version of the Carnegie
Mellon Capability Maturity Model (CMM) to report on the results. The CMM helps to identify
critical areas that must be addressed before an organization can progress to a more mature
stâte.

Currently, five forward-stating, variable-to-fixed rate interest rate swap agreements exist
covering approximately $499K of outstanding debt. These agreements were entered into on
July 13, 2004. The existing synthetic fixed rate swap agreements cover approx¡mately 19% of
the overall portfolio, below the existing 25Yo cap set by Board policy. A review of the existing
swap agreements would entail a look back analysis of the transactions supporting the existing
swap arrangements on the books. The review would be performed by an independent, third
party hired by procurement, with a first phase to outline historical facts and information (to the
extent it exists) around the following:

- Advice provided to the former CFX Board for consistency with available market data at the
time the swap arrangements were entered into;
-Review of the terms associated with the agreements (features, etc.) and communications
around such by the Financial Advisor that advised CFX on the existing arrangements; and
-Review of market rates and pricing of the swaps compared to available market data at the
time.

CFX continues to consult with its Financial Advisor and Finance Committee to review available
options specific to amending or terminating the existing swap arrangements and should
consider this as a potential project only if the Audit and Finance Committees believe it valuable

This audit will encompass a review of the policies and procedures for new tolling lanes on the
system that is expected to sell transponders, handle a higher volume of cash than the traditional
lanes, process credit cards, and handle checks.

ISO 27001 Information
Security Review

Swaps Review

TRAILS Program Review

12

t3

14

Proþct Project Description Est¡mated
CostRisk#
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Other Potential Audits

$50,000

$25,000

lT lnfrastructure

lT Applications

Strategic Planning

Communication

Customer
Satisfaction

This review will focus on lT operational effectiveness and entail the following: (1) Processes for
receiving, responding to and prioritizing requests for work; (2) Program and project management
procedures and governance entities; (3) Review of overall roles and responsibilities for alignment
with technology strategy and business objectives; (4) Review of lT service mânagement procedures
(potentially using lTlL); (5) Analyze the procedures for communication and transparency of lT
projects and effectiveness; (6) Compare with leading practices, evaluate maturity, and provide
specific recommendations for effectiveness/ efficiency.

Protiviti will review the use of scheduling toll collectors on the system, lane management, and use of
traffic studies to drive scheduling by URS/AECOM in relation to customer service impact.

Customer Service
tanagement and Lane
Scheduling Review

lT Service Management
Review

15

16

Estimated
CostProject Description RiskProject#
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CENTRAT FTORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board Members

FROM: Robert Johnson
Manager of

DATE: April26,20l6

SUBJECT Approval of Contract Renewal Agreement
Internal Auditor Services with
Protiviti,Inc.
Contract No. 00931

Board approval is requested for the first renewal of the referenced contract with Protiviti, Inc.
(Protiviti) for internal auditing services. The current contract expires on June 30,2016. The term
of the requested renewal will be one year beginning July 1, 2016, and ending June 30, 2017,in
the amount of $499,000.00. The original contact was three years with two (2) one-year renewals.

The Audit Committee has recommended this renewal.

TO

Original Contract Amount
Supplemental No. 1

First Renewal
Total $1,366,500.00

$730,500.00
$137,000.00
$499.000.00

Reviewed by: 4""4fu
Joseph ÚlssiúGre-
General Counsel

4974 ORL TOWER RD. OR[-ANDO,FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-501I

www.cFxwAY.coM



Central Florida Expressway Authorþ
CONTRACT RENEV/AL AGREEMENT

CONTRACTNO. OOO931

THIS CONTRACT RENEWAL AGREEMENT (the "Renewal Agreement"), made and entered into this 12ü day of
May,2016, by and between the Central Florida Expressway Authorþ, hereinafter called "CFX" and Protiviti, Inc., hereinafter
called the "Contractor"

WITNESSETH

V/HEREAS, CFX and the Contractor entered into a Contract Agreement (the "Original Agreement") dated lr4ay 22,
2013, whereby CFX retained the Contractor to perform intemal auditor services; and

WHEREAS, pursuant to Article 2 of the Original Agreement, CFX and Contractor wish to renew the Original
Agreement for a period of one (1) year;

NOV/, THEREFORE, for and in consideration of the mutual benefits to flow each to the other, CFX and Confractor agree
to a first renewal of said Original Agreement beginning the 1't day of July, 2016 and ending the 30ú day of June, 2017 nthe
amount of $499,000.00 which amount restates the amount of the Original Agreement.

Contractor states that, upon its receipt and acceptance ofFinal Payment for Servicesrendered under the Original
Agreement ending June 30, 2016, the Contractor shall execute a 'Certificate of Completion of the Original Agreementand
Acceptance of Final Payment' that waives all future right of claim for additional compensation for servicesrendered under the
Original Agreement ending June30, 2016.

All terms and conditions of said Original Agreement and any supplementsand amendments thereto shall remain in
full force and effect during the full term of this Renewal Agreement

IN WITNESS WHEREOF, the parties have executed this Renewal Agreement by their duly authorized ofücers on the
day, month and year set forth above.

PROTIVITI,INC. CENTRAL FLORIDA EXPRESSV/AY AUTHOzuTY

BY BY
Authorized Signature

PrintName:_

Title:_

ATTEST:-(sEAL)
Secretary or Notary

Director of Procurement

Approved as to form and execution, only

General Counsel for CFX



CONTRACT

This Contract (the "Contract" as defined herein below), is made this 22nd day of May,2013,
between the ORLANDO-ORANGE COUNTY EXPRESSWAY AUTHORITY, a body politic
and agency of the State of Florida, hereinafter called the AUTHORITY and PROTIVITI, INC.,
301 East Pine Street, Suite 225, Orlando, Florida 32801, hereinafter the AUDITOR:

WITNESSETH:

\ryHEREAS, the AUTHORITY was created by statute and is charged with acquiring,
constructing, operating and maintaining a system of limited access roadways known as the
Orlando-Orange County Expressway System; and,

WHEREAS, the AUTHORITY has been granted the power under Section
348.754(2)(m) of Florida Statutes, ooto do all acts and things necessary or convenient for the
conduct of its business and the general welfare of the AUTHORITY, in order to carry out the
powers granted to it (by state law);" and,

conduct ofits business to retain the services of an auditor to perform internal auditor services and
related tasks as may be assigned to the AUDITOR by the AUTHORITY and identified as

Contract No. 000931; and,

WHEREAS, on or about March 16, 2013, the AUTHORITY issued a Request for
Proposals seeking qualified auditors to perform such tasks; and,

\ryHEREAS, AUDITOR was the successful one of three qualified firms that
responded to the Request for Proposals and was ultimately selected; and,

NO\ry THEREFORE, in consideration of the mutual covenants and benefits set forth
herein and other good and valuable consideration, the receipt and sufficiency of which being
hereby acknowledged by each party to the other, the parties hereto agree as follows:

1. SERVICES TO BE PROVIDED

The AUDITOR shall, for the consideration herein stated and at its cost and expense, do all the
work and furnish all the materials, equipment, supplies and labor necessary to perform this
Contract in the manner and to the full extent as set forth in the Contract Documents all of which
are hereby adopted and made part of this Contract as completely as if incorporated herein. The
Contract shall be performed and services provided to the satisfaction of the duly authorized
representatives of the AUTHORITY in accordance with the Scope of Services, who shall have at
all times full opportunity to evaluate the services provided under this Contract.

The services to be provided under this Contract include performing internal auditor services in
accordance with the internal audit plan approved by the AUTHORITY's audit committee.

I



ãrj
ig

w
'.a-s

Æ

w
ffi

ffi
ffi

æ
ffiËg

æ
ff

n

#

il

g

H

g

ffi

æ
ffi

*
ffig

ffiffi
ff

ffi
ffi

Ð
F&t
t,13
!;ä

-ß
-:;¿Å

È:{s

The AUTHORITY does not guarantee that all of the services described in the Scope of Services

will be assigned during the term of the Contract. Further, the AUDITOR is providing these

services on a non-exclusive basis. The AUTHORITY, at its option, may elect to have any of the

services set forth herein performed by other auditors or AUTHORITY staff.

The Contract Documents, in order of precedence, consist of:

1.1 The Contract, including insurance policies,
1.2 The Scope of Services,
1.3 The Method of Compensation,
1.4 The Technical Proposal submitted by AUDITOR, and

1.5 The Price Proposal submitted by AUDITOR,

(collectively, the "Contract").

2. TERM AND NOTICE

The initial term of the Contract will be three (3) years from the date indicated in the Notice to

Proceed from the AUTHORITY. There shall be two renewal options of one (l) year each. The

options to renerv are- at-the sole discretion and-election of the-AUTHORITY;-Renewals will be

based, in part, on a determination by the AUTHORITY that the value and level of service
provided by the AUDITOR are satisfactory and adequate for the AUTFIORITY's needs. If a

renewal option is exercised, the AUTHORITY will provide the AUDITOR with written notice of
its intent at least 150 days prior to the expiration of the initial three-year Contract Term.

The AUTFIORITY shall have the right to terminate or suspend the Contract, in whole or in part,

at any time with 10 days notice for convenience or 15 days with cure notice for cause for
AUDITOR's material failure to perform the provisions of the Contract. Under no circumstances

shall a properly noticed termination by the AUTHORITY (with or without cause) constitute a
default by the AUTHORITY. In the event of a termination for convenience or without cause,

AUTHORITY shall notifu AUDITOR (in writing) of such action with instructions as to the

effective date of termination or suspension, in accordance with the time frames set forth
hereinabove. AUDITOR will be paid for all work performed prior to termination and any

reasonable, documented, direct, normal, and ordinary termination expenses. AUDITOR will not
be paid for special, indirect, consequential, or undocumented termination expenses. Payment for
work performed r,vill be based on Contract prices, which prices are deemed to include profit and

overhead. No profit or overhead will be allowed for work not performed, regardless of whether

the termination is for cause.

If AUDITOR: (i) fails to perform the Contract terms and conditions; (ii) fails to begin the work
under the Contract within the time specified in the "Notice to Proceed"; (iii) fails to perform the
work i,vith sufficient persormel or with sufficient materials to assure the prompt performance of
the work items covered by the Contract; (iv) materially fails to comply with the Contract, or (v)
performs unsuitably or unsatisfactorily in the opinion of AUTHORITY reasonably exercised in
accordance with the Scope of Services, or for any other cause whatsoever, fails to carry on the
work in an acceptable manner in accordance with the Scope ol Services, the AUTHORITY will

2



give notice in writing to the AUDITOR of such delay, neglect or default and provide AUDITOR
with a reasonable opportunity to cure. If the Contract is declared in default, the AUTHORITY
may take over the work covered by the Contract.

If AUDITOR (within the curative period, if any, described in the notice of default) does not
correct the default, AUTHORITY will have the right to remove the work from AUDITOR and to
declare the Contract in default and terminated.

Upon declaration of default and termination of the Contract, AUTHORITY will have the right to
appropriate or use any or all materials as the AUTHORITY determines, and may retain others for
the completion of the work under the Contract, or may use other methods which in the opinion of
AUTHORITY are required for Contract completion. All costs and charges incurred by
AUTHORITY because of, or related to, the AUDITOR's default (including the costs of
completing Contract performance in excess of the sum which would have been payable under the

Contract) shall be charged against the AUDITOR. If the expense of Contract completion
exceeds the sum which would have been payable under the Contract, the AUDITOR shall pay

the AUTHORITY the amount of the excess. If, after the default notice curative period has

expired, but prior to any action by AUTHORITY to complete the work under the Contract,
AUDITOR demonstrates an intent and ability to cure the default in accordance with

o to,
resume work under the Contract. In such circumstances, any costs of AUTHORITY incuned by
the delay (or from any reason attributable to the delay) will be deducted from any monies due or
which may become due AUDITOR under the Contract. Any such costs incuned by
AUTHORITY which exceed the remaining amount due on the Contract shall be reimbursed to
AUTHORITY by AUDITOR. The financial obligations of this paragraph, as well as any other
provision of the Contract which by its nature and context survives the expiration of earlier
termination of the Contract, shall survive the expiration or earlier termination of the Contract.

AUTHORITY shall have no liability to AUDITOR for expenses or profits related to unfinished
work on a Contract terminated for default.

AUTHORITY reserves the right to terminate or cancel this Contract in the event the AUDITOR
shall be placed in either voluntary or involuntary bankruptcy or an assignment is made for the
benefit of creditors. Such termination shall be deemed a termination for default.

3. CONTRACT AMOUNT AND COMPENSATION FOR SERVICES

3.1 The Contract Amount for the Contract term is $730,500.00. Services shall be
provided and fees to be billed for each year of the contract will be as agreed in the Task Order.

3.2 AUTHORITY agrees to pay AUDITOR for services performed in accordance
with the Method of Compensation.
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4. AUDIT AND EX.AMINATION OF RECORDS

4.1 Definition of Records

(i) "Contract Records" shall include, but not be limited to, all information,
communications and data, whether in writing or stored on a computer, computer disks,
microfilm, writings, working papers, drafts, computer printouts, field notes, charts or any other
data compilations, books of account, photographs, videotapes and audiotapes supporting
documents, any other papers or preserved data in whatever form, directly related to the Contract
or the AUDITOR's performance of the Contract determined reasonably necessary or desirable by
the AUTHORITY to verify invoicing and performance.

AUTHORITY reserves and is granted the right (during regular business hours and after 48 hours
advance notice) to review, audit, copy, examine and investigate in any manner, any Contract
Records (as herein defined) of the AUDITOR or any subconsultant. By submitting a response to
the Request for Proposal, AUDITOR or any subconsultant submits to and agree to comply with
the provisions of this section.

If the AUTHORITY requests access to or review of any Contract Documents and AUDITOR
unlawfully refuses such access or review, AUDITOR shall be in default under its Contract with
AUTHOruTY;ând süCh ietu¡ál ¡häii, or omlsslons,
constitute grounds for suspension or disqualilication of AUDITOR. Disqualification or
suspension of the AUDITOR for failure to comply with this section shall also preclude the
AUDITOR from acting in the future as a subconsultant of another AUDITOR doing work for the
AUTHORITY during the period of disqualification or suspension. Disqualification shall mean
the AUDITOR is not eligible for and shall be precluded from doing future work for the
AUTHORITY until reinstated by the AUTHORITY.

Final Audit for Project Closeout: The AUDITOR shall permit the AUTHORITY, at the
AUTHORITY's option, to perform or have performed, an audit of the records of the AUDITOR
and (shall flow this Contract provision to any o¡ all sribconsultants) to support the compensation
paid the AUDITOR. The audit will be performed as soon as practical after completion and
acceptance of the contracted services. In the event funds paid to the AUDITOR under the
Contract are subsequently determined to have been inadvertently paid by the AUTHORITY
because of accounting errors or charges not in conformity with the Contract, the AUDITOR
agrees that such amounts are due to the AUTHORiTY upon demand. Final payment to the
AUDITOR shall be adjusted for audit results.

AUDITOR shall preserve all Contract Records for the entire term of the Contract and for a
period of fìve (5) years after the later of: (i) final acceptance of the project by the AUTHORITY,
(ii) until all claims (if any) regarding the Contract are resolved, or (iii) expiration of the Proposal
Records and Contract Records' status as public records, as and if applicable, under Chapter 119,
Florida Statutes.

4



5. MINORITY AND WOMEN'S BUSINESS ENTERPRISES

AUTHOzuTY has adopted a program to provide opportunities for small business, including
Minority Business Enterprises ("MBEs") and Women's Business Enterprises ("WBEs"). Under
the AUTHORITY's program, AUDITOR is encouraged to grant small businesses the maximum
practicable opportunity to participate in the provision of the Services.

6. AUÐITOR INSURANCE

AUDITOR shall carry and keep in force during the period of this Contract, the required amount
of coverage as stated below. All insurance must be underwritten by insurers that are qualified to
transact business in the State of Florida and that have been in business and have a record of
successful and continuous operations for at least five (5) years. Each shall carry a rating of "A-"
(excellent) and a financial rating of Class XII, as defined by A.M. Best and Company's Key
Rating Guide and must be approved by the AUTHORITY. AUDITOR shall carry and keep in
force the following insurance coverage, and provide the AUTHORITY with correct certificates
of insurance (ACORD forms) upon Contract execution:

6.1 Commercial General Liability insurance having a minimum coverage of One

minimum of Two Million Dollars ($2,000,000.00) annual aggregate for both General and
Products and Completed Operations. Liability insurance shall be current ISO simplified form
including products and completed operations coverage. The contractual liability insurance
coverage shall include coverage for responsibilities and liabilities assumed by AUDITOR under
this Agreement.

6.2 Business Automobile Liability (for bodily injury, death and property damage)
having a minimum coverage of One Million Dollars ($1,000,000.00) for each accident;

6.3 Workers' Compensation Insurance Coverage, including all coverage required
under the laws of the state of Florida (as amended from time to time hereafter);

6.4 Unemployment Insurance Coverage in amounts and forms required by Florida
law, as it may be amended from time to time hereafter.

Such insurance policies shall be without co-insurance, and shall (a) include the AUTHORITY,
and such other applicable parties the AUTHORITY shall designate, as additional insureds for
commercial general liability and business automobile liability, (b) be primary insurance, (c)
include contractual liability for commercial general liability, (d) endeavor to provide that the
policy may not be canceled or materially changed without at least thirty (30) days prior written
notice to the AUTHORITY from the company providing such insurance. and (e) provide that the
insurer waives any right of subrogation against AUTHORITY, to the extent allowed by law and
to the extent the same would not void primary coverage fbr applicable insurance policies.
AUDITOR shall be responsible for any deductible it may carry. At least fifteen (15) days prior to
the expiration of any such policy of insurance required to be carried by AUDITOR hereunder,
AUDITOR shall deliver insurance certificates to AUTHORITY evidencing a renewal or new
policy to take the place of the one expiring. Procurement of insurance shall not be construed to



limit AUDITOR's obligations or liabilities under the Contract. The requirement of insurance

shall not be deemed a waiver of sovereign immunity by AUTHORITY.

Any insurance carried by the AUTHORITY in addition to AUDITOR's policies shall be excess

insurance, not contributory.

if AUDITOR fails to obtain the proper insurance policies or coverages, or fails to provide
AUTHORITY with certificates of same, the AUTHORITY may obtain such polices and

coverages at AUDiTOR's expense and deduct such costs from AUDITOR payments.

7. AUDITORRESPONSIBILITY

AUDITOR shall comply with, and shall cause its employees, agents, officers and subconsultants
and all other persons for whom AUDITOR may be legally or contractually responsible to comply
with, applicable laws, ordinances, rules, regulations, orders of public authorities, sound business
practices, including without limitation:

(i) those relating to the safety of persons and property and their protection
from damage, injury or loss, and

all workplace laws, regulations, and posting requirements, and

implementation of a drug-free workplace policy at least of a standard
comparable to, and in compliance with, AUTHORITY's Drug-Free
Workplace Policy; And

(iv) compliance with the public records laws of Chapter 119, Florida Statutes.

AUTHORITY acknowledges that AUDITOR's work is highly dependent on the availability of
AUTHORITY's personnel, other contractors of AUTHORITY and other factors beyond the
control of AUDITOR. AUDiTOR will use commercially reasonable efforts to assist

AUTHORITY in meeting any stated deadlines but AUTHORITY acknowledges that despite
these efforts, due to such factors, any stated deadlines and timelines may not be met.

The AUTHORITY shall arrange for access to and make all provisions for the AUDITOR to enter
upon public and private property as required for the AUDITOR to perform its services. The
AUTHORITY shall also provide or anange to provide AUDITOR with timely access to and use

of the personnel, facilities, equipment, data and information to the extent necessary for
AUDITOR to perform the services.

AUTHORITY acknowledges that the achievement of any policy, process, model, system or risk
management practice depends not only on the design and implementation, but also on the
quality, experience and continuity of personnel involved, the diligent ongoing execution, and the
appropriate modifications as changing conditions warrant. AUTHORITY understands and
accepts responsibility for all decisions related to, and implementation of policies, processes,

models, systems and risk management practice assessments, methods and assumptions developed
in the course ofthis project.

(ii)

(iiÐ
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AUTHORITY is solely responsible for establishing and maintaining its own effective internal

control system, record keeping, management decision-making and other management functions.

AUTHORITY shall be fully and solely responsible for applying independent business judgment

with respect to the services and the deliverables provided by AUDITOR, to make

implementation decisions, if any, and to determine further courses of action with respect to any

matters addressed in any advice, recommendations, services, reports or other deliverables to

AUTHORITY.

AUTHOzuTY acknowledges that there is no authoritative standard against which risk
management practices can be directly compared. In practice, methodologies and approaches to

measuring, managing and controlling risk vary considerably. New and refined practices continue

to evolve and the characterization of policies, procedures or models as sound or "best" practices

is judgmental and subjective.

AUDITOR shall be entitled to rely on all information provided by, and decisions and approvals

of, AUTHORITY in connection with AUDITOR's work hereunder. AUTHORITY hereby

releases AUDITOR and its personnel from any liability and costs relating to the services

hereunder to the extent such liability and costs are attributable to any information provided by
AUTHORITY personnel that is not complete, accurate or current in all material respects.

AUDITORIs-seruices may-include advice and recommendations; but all decisions in connection

with the implementation of such advice and recommendations shall be the responsibility of, and

made by, the AUTHORITY. The AUDITOR will not perform management functions or make

management decisions for the AUTHORITY.

8. HOLD HARMLESS AND INDEMNIFICATION OF AUTHORITY

The AUDITOR shall be fully liable for the actions of its agents, employees, partners, or

subcontractors and shall fully indemnify, defend, and hold harmless the AUTHORITY, and

their officers, agents, and employees, from third party suits, actions, damages, and costs of
every name and description, including reasonable attorneys' fees, arising from or relating to
personal injury and damage to real or personal tangible property and alleged to be caused by

the negligence or wrongful omission, in whole or in part, by AUDITOR, its agents,

employees, partners, or subcontractors, provided, however, that the AUDITOR shall not

indemniff for that portion of any loss or damages proximately caused by the negligent act or
omission of the AUTHORITY.

Further, the AUDITOR shall fully indemnify, defend, and hold harmless the AUTHORITY
from any suits, actions, damages, and costs of every name and description, including
reasonable attorneys' fees, arising from or relating to violation or infringement of a trademark,
copyright, patent, trade secret or intellectual property right, provided, hou'evet, that the

foregoing obligation shall not apply to a misuse or modification of AUDITOR 's products or

an operation or use of AUDITOR 's products in a manner not contemplated by the

Agreement. If any product is the subject of an infringement suit, or in the AUDITOR's
opinion is likely to become the subject of such a suit, the AUDiTOR may at its sole expense

procure for the AUTHORITY the right to continue using the product or to modify it to

become non-infringing or procure or license alternate product(s) that are non-infringing. if the

'7
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AUDITOR is not reasonably able to modify or otherwise secure the AUDITOR the right to
continue using the product, the AUDITOR shall remove the product and refund the
AUTHORITY the amounts paid in excess of a reasonable rental for past use. The
AUTHORITY shall not be liable for any royalties.

The AUDITOR's obligations under the preceding two paragraphs with respect to any legal
action are contingent upon the AUTHORITY giving the AUDITOR (D prompt written notice
of any action or threatened action, (2) the opportunity to take over and settle or defend any
such action at AUDITOR 's sole expense. The AUDITOR shall not be liable for any cost,
expense, or compromise insured or made by the AUTHORITY in any legal action without the
AUDITOR's prior written consent, which shall not be unreasonably withheld.

For all claims against the AUDITOR under this Contract, and regardless of the basis on
which the claim is made, the AUDITOR's liability under this Contract as amended for direct
damages shall be limited to the greater of $100,000, the dollar amount of this Contract as

amended, or two times the charges rendered by the AUDITOR under this Contract as

amended.

another
even

if the party has been advised that such damages are possible. No party shall be liable for lost
profits, lost revenue, or lost institutional operating savings. The AUTHORITY may, in
addition to other remedies available to them at law or equity and upon notice to the
AUDITOR, retain such monies from amounts due AUDITOR as may be necessary to satisfy
any claim for damages, penalties, costs and the like asserted by or against them. The
AUTHORITY may set off any liability or other obligation of the AUDITOR or its affrliates
to the AUTHORITY against any payments due the AUDITOR under any contract with the
AUTHORITY.

9. PUBLIC RECORDS

Upon receipt of any request by a member of the public for any documents, papers, letters, or
other material subject to the provisions of Chapter 119, Florida Statutes, made or received by
AUDITOR in conjunction with this Contract (including without limitation AUDITOR Records
and Proposal Records, if and as applicable), AUDITOR shall immediately notify the
AUTHORITY. Thereafler. AUDITOR shall follow AUTHORITY's instructions with regard to
such request. To the extent that such request seeks non-exempt public records, the
AUTHORITY shall direct AUDITOR to provide such records for inspection and copying
incompliance with Chapter I19. A subsequent refusal or failure by AUDITOR to timely grant
such public access will be grounds for immediate, unilateral cancellation of the Contract by
AUTHORITY.



TO. PRESS RELEASES

AUDITOR shall make no statements, press releases or publicity releases concerning the Contract

or its subject matter, or otherwise disclose or permit to be disclosed any of the data or other

information obtained or furnished under the Contract, or any particulars thereof without first

notifying AUTHORITY and securing its consent in writing'

11. PERNIITS, LICENSES, ETC.

Throughout the Term of the Contract, the AUDITOR shall procure and maintain, at its sole

""p.nr=., 
all permits and licenses that may be required in connection with the performance of

Services Uy ÀUOtfOR; shall pay all charges, fees, royalties, and taxes; and shall give all notices

necessary and incidental to the due and lawful prosecution of the Services. Copies of required

permits and licenses shall be furnished to AUTHORITY upon request.

12. CONFLICT OF INTEREST AND STANDARDS OF CONDUCT

AUDITOR warrants that it has not employed or retained any entity or person, other than a bona

AUDITOR has not paid or agreed to pay any person, company, corporation, individual or firm
any fee, commission, percentage, gift or any other consideration, contingent upon or resulting

from the award or makìng of this Contract. It is understood and agreed that the term "fee" shall

also include brokerage fee, however denoted.

AUDITOR acknowledges that AUTHORITY officials and employees are prohibited from

soliciting and accepting funds or gifts from any person who has, maintains, or seeks business

relations with the AUTHORITY in accordance with the AUTHORITY's Ethics Policy'

AUDITOR acknowledges that it has read the Ethics Policy and, to the extent applicable,

AUDITOR will comply with the aforesaid Ethics Policy in connection with performance of the

Contract.

In the performance of the Contract, AUDITOR shall comply with all applicable local, state, and

federal laws and regulations and obtain all permits necessary to provide the Contract services.

AUDITOR covenants and agrees that it and its employees, officers, agents, and subonsultants

shall be bound by the standards of conduct provided in Florida Statutes ll2.3l3 as it relates to

work perfbrmed under this Contract, which standards will be reference be made a part of this

Contract as though set forth in full.

9



13. NONDISCRIMINATION

AUDITOR, its employees, officers, agents, and subcontractors shall not discriminate on the
grounds of race, color, religion, sex, national origin, or other protected class, in the performance

of work or selection of personnel under this Contract.

14. SUBLETTING AND ASSIGNMENT

AUTHORITY has selected AUDITOR to perform the Services based upon characteristics and

qualifications of AUDITOR and its employees. Therefore, AUDITOR shall not sublet, sell,

transfer, assign, delegate, subcontract, or otherwise dispose of this Contract or any portion
thereof, or of the AUDITOR's right, title, or interest therein without the written consent of the

AUTHORITY, which may be withheld in the AUTHOzuTY's sole and absolute discretion. Any
attempt by AUDITOR to dispose of this Contract as described above, in part or in whole, without
AUTHORITY's witten consent shall be null and void and shall, at AUTHORITY's option,
constitute a default under the Contract.

If, during the term of the Contract, AUDITOR desires to subcontract any portion(s) of the work
to a subconsultanlsubcontractor that was not disclosed by the AUDITOR to the AUTHORITY
at thstime that the eonftact was originally awarded, and sueh'subcontraet would; standing alone

or aggregated with prior subcontracts awarded to the proposed subconsultanlsubcontractor,
equal or exceed twenty hve thousand dollars ($25,000.00), the AUDITOR shall first submit a

request to the AUTHORiTY's Director of Procurement for authorization to enter into such

subcontract. Except in the case of an emergency, as determined by the Executive Director or
hislher designee, no such subcontract shall be executed by the AUDITOR until it has been

approved by the AUTHORITY Board. In the event of a designated emergency, the AUDITOR
may enter into such a subcontract with the prior written approval of the Executive Director or
his/her designee, but such subcontract shall contain a provision that provides that it shall be

automatically terminated if not approved by the AUTHORITY Board at its next regularly
scheduled meeting.

15. DISPUTES

All services shall be performed by the AUDITOR to the reasonable satisfaction of the

AUTHORITY's Executive Director (or his delegate), who shall decide all questions, difficulties
and disputes of any nature whatsoever that may arise under or by reason of this Contract, the
prosecution and fulfìllment of the services described and the character, quality, amount and value

thereof. The Executive Director's decision upon all claims, questions and disputes shall be final
âgency action. Adjustments of compensation and Contract time, because of any major changes

in the work that may become necessary or desirable as the work progresses shall be left to the
absolute discretion of the Executive Director (and the AUTHORITY Board if amendments are

required) and supplemental agreement(s) of such nature as required may be entered into by the
parties in accordance herewith.

10
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16. PREVAILING PARTY ATTORNEY'S FEES

if any contested claim arises hereunder or relating to the Contract (or AUDITOR's work
hereunder), and either parly engages legal counsel, the prevailing party in such dispute, as

"prevailing party" is hereinafter defined, shall be entitled to recover reasonable attorneys' fees

and costs as defined herein, from the non-prevailing party.

In order for AUDITOR to be the prevailing pafty, AUDITOR must receive an adjusted judgment

or adjusted award equal to at least eighty percent (S0%) of its contested claims filed with
AUTHORITY, failing which AUTHORITY will be deemed the prevailing party for purposes of
this Contract.

Should this section be judged void, unenforceable or illegal, in whole or in substantial part, by a
court of competent jurisdiction, this section shall be void in its entirety and each party shall bear

its own attorneys' fees and costs.

17. OTHER SEVERABILITY

Fees section, be judged void, unenforceable or illegal, then the illegal provision shall be, if at all
possible, interpreted or re-drafted into a valid, enforceable, legal provision as close to the parties'

original intention, and the remaining portions of the Contract shall remain in full force and effect
and shall be enforced and interpreted as closely as possible to the parties' intention for the whole
of the Contract.

18. GOVER¡ÍING LAW

This Contract shall be govemed by and construed in accordance with the laws of Florida. Venue
of any legal or administrative proceedings arising out of this Contract shall be exclusively in
Orange County, Florida.

In consideration of the foregoing premises, AUTHORITY agrees to pay AUDITOR for work
performed and materials fumished at the prices submitted with the Proposal.

I9. RELATIONSHIPS

AUDITOR acknowledges that no employment relationship exists between AUTHORTIY and

AUDITOR or AUDITOR's employees. AUDITOR shall be responsible for all direction and

control of its employees and payment of all wages and salaries and other amounts due its
employees. AUDITOR shall be responsible for all reports and obligations respecting such

employees, including without limitation social security tax and income tax withholding,
unemployment compensation, workers compensation, and employment benefits.

AUDITOR shall conduct no act or omission that would lead AUDITOR's employees or any
legal tribunal or regulatory agency to believe or conclude that AUDITOR's employees would be

employees of the AUTHORITY.
l1



Any approval by AUTHORITY of a subcontract or other matter herein requiring AUTHORITY

upp.ouát for its occrüïence shall not be deemed a warranty or endorsement of any kind by

AUTHORITY of such subcontract, subconsultant, or matter'

20. INTERPRETATION

For purposes of this Contract, the singular shall include the plural, and the plural shall include

the singular, unless the context clearly requires otherwise. Except for reference to women's

business enterprises and matters relating thereto, reference to one gender shall include all

genders. Reference to statutes or regulations include all statutory or regulatory provisions

consolidating, amending, or replacing the stated statute or regulation. Words not otherwise

defined and that have well-known technical, industry, or legal meanings, are used in accordance

with such recognized meanings, in the order stated. References to persons include their

respective permitted successors and asslgns and, in the case of govemmental persons' persons

succeeding to their respective functions and capacities. If AUDITOR discovers any material

discrepancy, deficiency, or ambiguity in this Contract, or is otherwise in doubt as to the meaning

of any provision of the Contract, AUDITOR may immed iately notify AUTHORITY and request

clarification of .AUTHORITY's interpretation of the Contract. The Contract Documents,
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parties and

supersedes and nullifies all prior and contemporaneous negottatrons, representattons,

understandings, and agreements, whether witten or oral, with respect to the subject matter

hereof.

21. SURVIVAL OF EXPIRATION OR TERMINATION

Any clause, sentence, paragraph, or section providing for, discussing, or relating to any of the

foliowing shall survive the expiration or earlier termination of the Contract:

2l.l Trademarks, seryice marks, patents, trade secrets, copyrights, publicity, or other

intellectual property rights, and terms relating to the ownership, security, protection, or

confidentiality thereo f; and

Zl.Z Payment to AUDITOR for satisfactory work performed or for termination

expenses, if applicable; and

Zl.3 Prohibition on non-competition agreements of AUDITOR's employees with

respect to any successor of AUDITOR; and

21.4 Obligations upon expiration or termination of the Contract; and

2l.S Any other term or terms of this Contract which by their nature or context

necessarily surv'ivê the expiration or earlier termination of the Contract for their fulfìllment.

t2
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22. OBLIGATIONS UPON EXPIRATION OR TERMINATION OF CONTRACT

22.1 Immediately upon expiration or termination of this Contract AUDiTOR shall

submit to AUTHORITY, upon request, a report containing the last known contact information
for each subconsultant or employee of AUDITOR who performed work under the Contract; and

22.2 AUDITOR shall initiate settlement of all outstanding liabilities and claims, if any,

arising out of the Contract and any subcontracts or vending agreements to be canceled. All
settlements shall be subject to the approval of AUTHORITY.

23, INTELLECTUAL PROPERTY

Subject to AUTHORITY's fulfillment of all payment obligations, AUDITOR acknowledges and

agrees that AUTHORITY shall retain all ownership rights in any deliverables developed by
AUDITOR under this Agreement and delivered to AUTHORITY, excluding AUDITOR
Proprietary Materials, as defined below, and any third-party software that is incorporated into the

deliverables. AUTHORITY acknowledges that as part of performing services, AUDITOR may

utilize proprietary software, ideas, concepts, know-how, tools, models, processes, methodologies

and techniques (including any enhancements or modifications thereto) which have been

or bvA or which have been purchased by. or licensed to
AUDITOR (collectively, "AUDITOR Proprietary Materials"). AUTHORITY agrees that
AUDITOR shall retain sole and exclusive title, rights and interest in and to AUDITOR
Proprietary Materials. Subject to the terms of this Agreement, AUDITOR grants and

AUTHORITY accepts a worldwide, nonexclusive, nontransferable license to AUDITOR
Proprietary Materials for use only in conjunction with deliverables.

AUDITOR's deliverables are for the use and benefit of AUTHORITY only and not for any other
parfy (such other parties, each a "Third Party"). If AUTHORITY desires to disclose such

deliverables or make reference to AUDITOR to any Third Party other than AUTHORITY's legal
counsel and external auditors who need access to such information and who have agreed to keep

such information confidential, except as otherwise required by the applicable public records act,

AUTHORITY will obtain AUDITOR's prior written approval and if requested by AUDITOR,
obtain from such Third Party a non-disclosure agreement and release in a form satisfactory to
AUDITOR in its reasonable discretion. AUDITOR accepts no liability or responsibility to any

Third Party who benefits from or uses services hereunder or gains access to the deliverables.

13
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IN WITNESS V/HEREOF, the authorized signatures named below have executed this
Contract on behalf of the parties as of the day and year first above written. This Contract was

a\À'arded by the AUTHORITY's Board of Directors at its meeting on May 22,2013.

ORLANDO.ORANGE COLI-NTYEXPRES SWAY AUTHORITY

By:
Director of Procurement

Print Name
¿' 't

t- -.

.' ì .;. s"

f ;i i.'it't' { it¡ i",, ',,'

PROTIVITI INC.

By:

Print Name:
€¿z*

W#ttt#ç¡ Ð¿ç* ÃJ ¡&Ærærz*

ATTES

Title

Approved as to form and execution, only.

)

,Á*{/á***

/c&{erat Counsel for the AUTHORITY
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CENTRAL FTORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

TO: CFX Board Members

FROM: Robert Johnson
Manager of

DATE: April26,20l6

SUBJECT: Approval of Supplemental Agreement No. I and Contract Renewal Agreement
Payment Card Industry (Pü) Compliance Audit Services with
Protiviti,Inc.
Contract No. 000960

Board approval is requested for Supplemental Agreement No. I and the first renewal to the
referenced contract with Protiviti, Inc. (Protiviti) for payment card industry (PCI) compliance
audit services. The Supplemental Agreement will add $70,000.00 to the current term so that
services may continue without interruption as explained in the attached memo from Protiviti.

The current contract expires on July 17,2016. The term of the requested renewal will be one
yearbeginningJuly I8,2016, andending JulylT,20IT,intheamountof $65,000.00. The
original contact term was three years with two (2) one-year renewals.

The Audit Committee has recommended renewal.

Original Contract Amount
Supplemental No. 1

Renewal No. 1

Total

$ 156,625.00
$ 70,000.00
$ 6s.000.00
$291,625.00

Reviewed by
Rodrigue, of Information Technolo gy

4974 OP'J- TOWER RD. ORI-A.NDO,FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011

WWW.CFXWAY.COM



p rotiviti'
Risk & Business Consulting.

lnternal Audit.

TO

FROM

RE:

DATE:

Corey Quinn, Chief of Technology/Operations, Central Florida
Expressway Authority

David Taylor, Managing Director, Protiviti

Change Order Request for Payment Card lndustry Compliance Audit

April 19,2016

Protiviti is requesting a change order to the existíng contract for Payment Card Industry
(PC¡) Compliance Audit (Contract No. 000960). The purpose of the change order is to
cover additional time required by Protiviti to complete the 2015 assessment which will
result in a Report on Compliance (ROC). Protiviti's original budget was based upon the
prevailing PCI Data Security Standard from 2013 (version 2.0). Since then, the PCI
standard has changed twice. First to version 3.0 and then to version 3.1. The new
version requires significantly more testing and documentation than was required under
version 2.0.

The reasons for the change order are as follows:

The version of the PCI standard when the contract was signed changed twice
from version 2.0 to version 3.0 then to version 3.1.

o As a result of these changes more testing and documentation is required
by Protivitito complete the Report on Compliance.

CFX is required under version 3.x of the PCI DSS to isolate credit card systems.
CFX is unable to isolate, so enhanced segmentation controls were designed and
put into place.

o Protiviti spent unplanned time advising CFX on the enhanced
seg me ntation control s.

o Protiviti is required fo fesf the enhanced segmentation controls. This
additional testing was not planned for or contemplated when the PCI
contract was signed in 2013.

Because of the time it took to implement the enhanced segmentation controls,
CFX requested a six month extension to the PCI compliance date.

o This extension requires Protivitito retest all applicable controls (-200+
controls) associated with the Report on Compliance.

Based on the reasons listed above, 400 additional hours are required. With the contract
rate of $175 per hour, the requested additional fees are $70,000.

o

lf you would like to discuss this further, please contact me at 407-849-3916



CENTRAL FLORIDA EXPRESSWAY AUTHORITY
SUPPLEMENTAL AGREEMENT NO. 1

TO
AGREEMENT FOR PAYMENT CARD INDUSTRY (PCI) COMPLIANCE

AUDIT SERVICES
CONTRACT NO. 000960

This Supplemental Agreement No. I ("Supplemental Agreement") is entered into this
I2th day of May 2016, by and between the Central Florida Expressway Authority
("CFX") and Protiviti, Inc. ("Consultant").

WITNESSETH:

WHEREAS, CFX and the Consultant on May 22,2013, entered into an
Agreement whereby CFX retained the Consultant to provide payment card industry (PCf
compliance audit services; and

V/HEREAS, CFX has determined it necessary to increase the Contract amount by
$70,000.00 in order to continue the required services through the original term of the
Contract; and,

WHEREAS, the Consultant hereby agrees to the increase in the Contract amount
and will continue provide the required services with no change in the fees and rates

included in the original Contract dated May 22,2013;

NOV/, THEREFORE, for and in consideration of the mutual benefits to flow each

to the other, the parties agree that the Consultant shall provide the required services as

detailed in the Scope of Services included in the original Contract and CFX shall increase

the amount of the Contract by $70,000.00 which shall make the total not-to-exceed
amount of the Contract $226,625.00.

CFX and Consultant agree that this Supplemental Agreement No.l shall not alter
or change in any manner the force and effect of the original Contract except insofar as the
same is altered and amended by this Supplemental AgreementNo.l;that acceptance of
this Supplemental Agreement No.1 signifies the Consultant's waiver of all future rights
for additional compensation which is not akeady defined herein.



IN WITNESS THEREOF, the parties hereto have caused these presents to be executed on
the day and year first written above. This Supplemental Agreement No. I was approved
by CFX Board of Directors on May 12,2016.

CENTRAL FLORIDA EXPRESS\ryAY AUTHORITY

By:
Director of Procurement

PROTMTI,INC.

By:

Title:

Attest:

Approved as to form and execution, only.

General Counsel for CFX

2



Central Florida Expressway Authority
CONTRACT RENEV/AL AGREEMENT

CONTRACTNO. 000960

THIS CONTRACT RENEWAL AGREEMENT (the "Renewal Agreement"), made and entered into this 12û day of
lll4ay,2016, by and between the Central Florida Expressway Authority, hereinafter called "CFX" and Protiviti, Inc,, hereinafter

called the o'Contractor"

WITNESSETH

WHEREAS, CFX and the Contractor entered into a Conhact Agreement (the "Original Agreemenf') dated May 22,

2013, whereby CFX retained the Contractor to perform payment card industry (PCI) compliance audit services; and

WHEREAS, pursuant to Article 2 of the Original Agreement, CFX and Contractor wish to renew the Original
Agreement for a period of one (1) year;

NOW, THEREFORE, for and in consideration of the mutual benefits to flow each to the other, CFX and Contractor agree

to a first renewal of said Original Agreement beginning the 18ú day of luly,2016 and endingthe 17ü day of July, 2017 inthe
amount of $65,000.00 which amount restates the amount of the Original Agreement.

Contractor states that, upon its receipt and acceptance ofFinal Payment for Services rendered under the Original
Agreement ending July l7 , 2016, the Contractor shall execute a 'Certificate of Completion of the Original Agreement and

Acceptance of Final Payment' that waives all future right of claim for additional compensation for services rendered under the
Original Agreement ending Júy 17,2016.

All terms and conditions of said Original Agreement and any supplements and amendments thereto shall remain in
full force and effect during the full term of this Renewal Agreement.

IN WITNESS 'WHEREOF, the parties have executed this Renewal Agreement by their duly authorized officers on the

day, month and year set forth above.

PROTIVITI,INC. CENTRAL FLORIDA EXPRESSWAY AUTHOzuTY

BY BY
Authorized Signature

Print Name:_

Title:

ATTEST:-(sEAL)
Secretary or Notary

Director of Procurement

Approved as to form and execution, only

General Counsel for CFX



CONTRACT

This Contract (the "Contract" as defined herein below), is made this 22nd day of May,2013,
berween the ORLANDO-ORANGE COUNTY EXPRESSWAY AUTHORITY, a body politic
and agency of the State of Florida, hereinafter called the AUTHORITY and PROTIVITI, INC.,

301 East Pine Street, Suite 225, Orlando, Florida 32801, hereinafter the AUDITOR:

WITNESSETH:

WHEREAS, the AUTHORITY was created by statute and is charged with acquiring,

constructing, operating and maintaining a system of limited access roadways known as the

Orlando-Orange County Expressway System; and,

WHEREAS, the AUTHORITY has been granted the power under Section

345.754(2)(m) of Florida Statutes, "to do all acts and things necessary or convenient for the

conduct of its business and the general welfare of the AUTHORITY, in order to carry out the

powers granted to it (by state law);" and,

\ryHEREAS, the AUTHORITY has determined that it is necessary and convenient in the

conduct of its business to retain the services of an auditor to perform payment card industry
(PCI) compliance audit and related tasks as may be assigned to the AUDITOR by the

AUTHORITY and identified as Contract No. 000960; and,

\ryHEREAS, on or about March 23, 2013, the AUTHOzuTY issued a Request for
Proposals seeking qualified auditors to perform such tasks; and,

WHEREAS, AUDITOR was the successful one of three qualified firms that

responded to the Request for Proposals and was ultimately selected; and,

NOW THER-EFORE, in consideration of the mutual covenants and benefits set forth
herein and other good and valuable consideration, the receipt and sufficiency of which being

hereby acknowledged by each party to the other, the parties hereto agree as follows:

1. SERVICES TO BE PROVIDED

The AUDITOR shall, for the consideration herein stated and at its cost and expense, do all the

rvork and fumish all the materials, equipment, supplies and labor necessary to perform this
Contract in the manner and to the full extent as set foth in the Contract Documents all of which

are hereby adopted and made part of this Contract as completely as if incorporated herein. The

Contract shall be performed and services provided to the satisfaction of the duly authorized

representatives of the AUTHORITY in accordance with the Scope of Services, who shall have at

all times full opportunity to evaluate the services provided under this Contract.

fhe services to be provìded under this Contract include performing PCI compliance audit in
accordance with direction from the AUTHORITY.

I
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The AIJTHORITY does not guarantee that all of the services described in the Scope of Services

will be assigned during the term of the Contract. Further, the AUDITOR is providing these

services on a non-exclusive basis. The AUTI-IORITY, at its option, may elect to have any of the

services set forth herein performed by other auditors or AUTHORITY staff.

The Contract Documents, in order of precedence, consist of:

1.1

1.2

1.3

1.4

1.5

The Contract, including insurance policies,
The Scope ofServices,
The Method of Compensation,
The Technical Proposal submitted by AUDITOR, and

The Price Proposal submitted by AUDITOR,

(collectively, the "Contract")

2. TERM AND NOTICE

The initial term of the Contract will be three (3) years from the date indicated in the Notice to

Proceed from the AUTI'IORITY. There shall be two renewal options of one (l) year each. The

options to renew are at the sole discretion and election of the AUTHORITY. Renewals will be

bãsed, in part, on a determination by the AUTHORITY that the value and level of service

provided by the AUDITOR are satisfactory and adequate for the AUTHORITY's needs. If a

renewal option is exercised, the AUTHORITY will provide the AUDITOR with written notice of
its intent at least 150 days prior to the expiration of the initial three-year Contract Term.

The AUTHORITY shall have the right to terminate or suspend the Contract, in whole or in part,

at any time with 10 days'notice for convenience or 15 days with cure notice for cause f-or

AUDITOR's material failure to perform the provisions of the Contract. Under no circumstances

shall a properly noticed termination by the AUTHORITY (with or without cause) constitute a

default by the AUTHOzuTY. In the event of a termination for convenience or without cause,

AUTI-IORITY shall notify AUDITOR (in writing) of such action with instructions as to the

effective date of termination or suspension, in accordance with the time frames set forth

hereinabove. AUDITOR will be paid for all work performed prior to termination and any

reasonable, documented, direct, normal, and ordinary termination expenses. AUDITOR will not

be paid for special, indirect, consequential, or undocumented termination expenses. Payment for
woik performed will be based on Contract prices, which prices are deemed to include profìt and

overhead. No profit or overhead will be allowed for work not perf'ormed, regardless of whether

the termination is t-or cause.

If AUDITOR: (i) fails to perfbrm the Contract terms and conditions; (ii) fails to begin the work

under the Contract within the time specified in the "Notice to Proceed"; (iii) fails to perform the

work with sufficient personnel or with sufficient materials to assure the prompt performance of
the work items covered by the Contract; (iv) materially fails to comply with the Contract, or (v)
performs unsuitably or unsatisfactorily in the opinion of AUTHORITY reasonably exercised in
accordance with the Scope of Services, or for any other cause whatsoever, fails to carry on the

work in an acceptable manner in accordance with the Scope of Services, the AUTIIORITY will

2



give notice in writing to the AUDITOR of such delay, neglect or default and provide AUDITOR

*ittr u reasonable opportunity to cure. If the Contract is declared in default, the AUTHORITY

may take over the work covered by the Contract.

If AUDITOR (within the curative period, if any, described in the notice of default) does not

correct the default, AUTHORITY will have the right to remove the work from AUDITOR and to

declare the Contract in default and terminated.

Upon declaration of default and termination of the Contract, AUTHORITY will have the right to

appropriate or use any or all materials as the AUTHORITY determines, and may retain others for

thê completion of the work under the Contract, or may use other methods which in the opinion of
AUTHORITY are required for Contract completion. All costs and charges incurred by

AUTHORITY because of, or related to, the AUDITOR's default (including the costs of
completing Contract performance in excess of the sum which would have been payable under the

Contract) ittull b" charged against the AUDITOR. If the expense of Contract completion

exceeds the sum which would have been payable under the Contract, the AUDITOR shall pay

the AUTHORITY the amount of the excess. If, after the default notìce curative period has

expired, but prior to any action by AUTHORITY to complete the work under the Contract,

AUDITOR demonstrates an intent and ability to cure the default in accordance with

AUTHORITY's requirements, AUTHORITY may, but is not obligated to, permit AUDITOR to

resume work undeithe Contract. In such circumstances, any costs of AUTHORITY incuned by

the delay (or from any reason att¡ibutable to the delay) will be deducted from any monies due or

which may become due AUDITOR under the Contract. Any such costs incuned by

AUTHORiTY which exceed the remaining amount due on the Contract shall be reimbursed to

AUTHORITY by AUDITOR. The frnancial obligations of this paragraph, as well as any other

provision of the Contract which by its nature and context survives the expiration of earlier

iermination of the Contract, shall survive the expiration or earlier termination of the Contract.

AUTHORITY shall have no liability to AUDITOR for expenses or profrts related to unfinished

work on a Contract terminated for default.

AUTHORITY reserves the right to terminate or cancel this Contract in the event the AUDITOR

shall be placed in either voluntary or involuntary bankruptcy or an assignment is made for the

benefit of creditors. Such termination shall be deemed a termination for default'

3. CONTRACT AMOUNT AND COMPENSATION FOR SERVICES

3.I The Contract Amount f'or the Contract term is $ 156,625.00. Services shall be

provided and fees to be billed for each audit as agreed by the AUTHORITY.

3.2 AUTHORITY agrees to pay AUDITOR for services performed in accordance

with the Method of Compensation.

J
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4. AUDIT AND EXAMINATION OF RECORDS

4.1 Definition of Records:

(Ð "Contract Records" shall include, but not be limited to, all information,

communications and data, whether in writing or stored on a computer, computer disks,

microfilm, writings, working papers, drafts, computer printouts, fteld notes, charts or any other

data compilationi, books of account, photographs, videotapes and audiotapes supporting

documenti, any other papers or preserved data in whatever form, directly related to the Contract

or the AUDITOR's p.it-o.m*ce of the Contract determined reasonably necessary or desirable by

the AUTHORITY to verifu invoicing and performance'

AUTHORITY reserves and is granted the right (during regular business hours and after 48 hours

advance notice) to review, audit, copy, examine and investigate in any manner, any Contract

Records (as herein defined) of the AUDITOR or any subconsultant. By submitting a response to

the Request for Proposal, AUDITOR or any subconsultant submits to and agree to comply with

the provisions of this section.

If the AUTHORITY requests access to or review of any Contract Documents and AUDITOR

unlarvfully refuses such ãccess or review, AUDiTOR shall be in default under its Contract with

AUTHOIIITY, and such refusal shall, without any other or additional actions or omissions,

constitute grounds for suspension or disqualification of AUDITOR. Disqualification or

suspensionìf the AUDITOR for failure to comply with this section shall also preclude the

AUDITOR from acting in the future as a subconsultant of another AUDITOR doing work for the

AUTHORiTY during the period of disqualifìcation or suspension. Disqualification shall mean

the AUDITOR is nãt elþible for and shall be precluded from doing future work for the

AUTHORITY until reinstated by the AUTHORITY.

Final Audit for Project Closeout: The AUDITOR shall permit the AUTHORITY, at the

AUTHORITY's option, to perform or have performed, an audit of the records of the AUDITOR

and (shall flow this Contradt provision to any or all subconsultants) to support the compensation

paid the AUDITOR. The audit will be performed as soon as practical after completion and

ãcceptance of the contracted services. In the event funds paid to the AUDITOR under the

Contìact are subsequently determined to have been inadvertently paid by the AUTHORITY

because of accounting errors or charges not in conformity with the Contract, the AUDITOR

agrees that such amounts are due to the AUTHORITY upon demand. Final payment to the

AUDITOR shall be adjusted for audit results.

AUDITOR shall preserve all Contract Records for the entire term of the Contract and for a
period of fìve (5) years after the later of: (i) hnal acceptance of the project by the AUTHORITY.

iil¡ untilatt claimi (if any) regarding the Contract are resolved, or (iii) expiration of the Proposal

Records and Contract Records' status as public records, as and if applicable, under Chapter 119,

Florida Statutes.

4



Any approval by AUTHORITY of a subcontract or other matter herein requiring AUTHORITY

opp.ouuf for iti occunence shall not be deemed a warranty or endorsement of any kind by

AUTHORITY of such subcontract, subconsultant, or matter'

20. INTERPRETATION

For purposes of this Contract, the singular shall include the plural, and the plural shall include

the sin[ular, unless the context clearþ requires otherwise. Except for reference to women's

Uurin"ri enierpris"s and matters relaiing ihereto, reference to one gender shall include all

genders. Refårence to statutes or regulations include all statutory or regulatory provisions

õonsolidating, amending, or replacing the stated statute or regulation. Words not otherwise

defined and ihat have wãll-known technical, industry, or legal meanings, are used in accordance

with such reeognized meanings, in the order stated. References to persons include their

respective p"t*itt"d successors and assigns and, in the cas-e of govemmental persons, persons

succeeding to their respective functionsãnd capacities. If AUDITOR discovers any material

discrepanJy, deficiency, or ambiguity in this Contract, or is otherwise in doubt as to the meaning

of any p.oririon of thé Contract, AUDITOR may immediately notify AUTHORITY and request

clariftrcãtion of AUTHORITY's interpretation of the Contract, The Contract Documents,

together with and including all exhibits, comprise the entire agreement of the parties and

sulersedes and nullifies ill prior and contemporaneous negotiations, representations,

understandings, and agreements, whether written or oral, with respect to the subject matter

hereof.

21. SURVIVAL OF EXPIRATION OR TERMINATION

Any clause, sentence, paragraph, or section providing for, discussing, or relating to any of the

foliowing shall survive the expiration or earlier termination of the Contract:

21.1 Trademarks, service marks, patents, trade secrets, copyrights, publicity, or other

intellectual property rights, and terms relating to the ownership, security, protection, or

confìdentiality thereof; and

21.2 payment to AUDITOR for satisfactory work performed or for termination

expenses, if applicable; and

21.3 prohibition on non-competition agreements of AUDITOR's employees with

respect to any successor of AUDITOR; and

2l.4 Obligations upon expiration or termination of the Contract; and

Zl.5 Any other term or terms of this Contract which by their nature or context

necessarily survivê the expiration or earlier termination of the Contract for their fulfillment'

t2



22. OBLIGATIONS UPON EXPIRATION OR TERMINATION OF CONTRACT

22.1 Immediately upon expiration or termination of this Contract AUDITOR shall
submit to AUTHORITY, upon request, a report containing the last known contact information
for each subconsultant or employee of AUDITOR who performed work under the Contract; and

22.2 AUDITOR shall initiate settlement of all outstanding liabilities and claims, if any,
arising out of the Contract and any subcontracts or vending agreements to be canceled. All
settlements shall be subject to the approval of AUTHORITY.

23. INTELLECTUAL PROPERTY

Subject to AUTHORITY's fulfrllment of all payment obligations, AUDITOR acknowledges and

agrees that AUTHORITY shall retain all ownership rights in any deliverables developed by
AUDITOR under this Agreement and delivered to AUTHORITY, excluding AUDITOR
Proprietary Materials, as defined below, and any third-party software that is incorporated into the
deliverables. AUTHORITY acknowledges that as part of performing services, AUDITOR may
utilize proprietary software, ideas, concepts, know-how, tools, models, processes, methodologies
and techniques (including any enhancements or modifications thereto) which have been
originated or developed by AUDITOR, or which have been purchased by, or licensed to
AUDITOR (collectively, "AUDITOR Proprietary Materials"). AUTHORITY agrees that
AUDITOR shall retain sole and exclusive title, rights and interest in and to AUDITOR
Proprietary Materials. Subject to the terms of this Agreement, AUDITOR grants and
AUTHORITY accepts a worldwide, nonexclusive, nontransferable license to AUDITOR
Proprietary Materials for use only in conjunction with deliverables.

AUDITOR's deliverables are for the use and benefit of AUTHORITY only and not for any other
party (such other parties, each a "Third Party"). If AUTHORITY desires to disclose such

deliverables or make refèrence to AUDITOR to any Third Party other than AUTHORITY's legal
counsel and extemal auditors who need access to such information and who have agreed to keep

such information confidential. except as otherwise required by the applicable public records act,
AUTHORITY will obtain AUDITOR's prior written approval and if requested by AUDITOR,
obtain from such Third Party a non-disclosure agreement and release in a form satisfactory to
AUDITOR in its reasonable discretion. AUDITOR accepts no liability or responsibility to any
Third Party who benefits from or uses services hereunder or gains access to the deliverables.

l3



IN WITNESS WHEREOF, the authorized signatures named below have executed this
Contract on behalf of the parties as of the day and year first above written. This Contract was

awarded by the AUTHORITY's Board of Directors at its meeting on May 22,2013.

COI.]NTYEXPRES S WAY AUTHORITY

Director of Procurement

Print Name: #Åæ""rþ M#er

PROTIVITI,INC

By:

o

By:

Print N ( /*'"** (. ce

lz1&,t *q i vo lJ t¡€t ht,-

ATTES

aitte

Approved as to form and execution, only

Counsel for the AUTHORITY

# Notary Publlc Stale of Florida
Britlany C Paûer
My Commiss¡on EE 208780
Exdros 0d17/20'16
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MEMORAI{DUM
TO: Central Florida Expressway CLIENT-MATTERNO.: 19125.0127

Authority Board Members

David A. Shontz, Esq., Right-of-Way Counsel

April25,2016

State Road 429 W ekiv a Parkway, Proj ect 429 -203 ; P arcel 207
Proposed Settlement lncluding Fees and Costs

Shutts & Bowen LLP, Right-of-Way Counsel, seeks the approval of the Board of a
negotiated settlement between Ernest L. Home and Karen H. Morris, as Successor Co-Trustees
of the J.D. and Kathleen L. Horne Trust, dated June 11,2A02, (the "Owners") and the Central
Florida Expressway Authority (the "CFX") for the acquisition of Parcel 207 (the "Taking" or
"Property") for the construction of State Ptoad 429 Wekiva Parkway, Project 429-203.

DESCRIPTION AND BACKGROUND

Parcel 207 is a fee simple acquisition of 1.001 acres, more or less, from a parent tract of
19.131 acres, more or less, located on the southwest corner of Plymouth Sorrento Road and V/est
Kelly Park Road, within the city of Apopka, Orange County, Florida. The property is improved
with a 2,216 square feet, concrete-block single family residence built in 1979, a mobile home,
two barns, numerous sheds and accessory buildings, perimeter fencing and gates, and a masonry
wall and iron entrance gate.

The Property is zoned ZIP, Zoning in Progress by the City of Apopka, with the future
land use not yet established by the City of Apopka. The highest and best use of the property as
vacant was determined to be commercial or mixed use development as dictated by future demand
and approval by the City of Apopka.

The CFX's appraisal of the property was prepared by Walter N. Carpenter, h.,
MAVCRE, of Pinel & Carpenter, Inc. Mr. Carpenter used four (4) comparable land sales
ranging in size from 1.665 acres to 26.00 acres, and with prices ranging from 572,464 to
9282,282 per acre (and $l.66to $6.48 per square foot), to estimate the land value of the Subject
Property. Due to the location of the property at the intersection of Plymouth Soruento and West
Kelly Park Roads, the overall topography of the property, but lacking zoninglfuture land use

øt^¿4Ø6FROM:

DATE:

RE:

SHUTTs.COM I FORTLAUDERDALE I MIAMI I ORLANDO I SARASOTA I TALLAHASSEE I TAMPA I WESTPALMBEACH



designations, utilities, and entitlements included in most of the comparable sales, Mr. Carpenter
opined the value of the parent tract to be $3.75 per square foot. Thus, the value of lhe 43,6A4
square feet, more or less, being taken is estimated at $ 1 63,5 1 5, rounded to $ I 63 ,500.

Mr. Carpenter used Marshall Valuation Services to estimate the contributory value of the
subject's improvements located within the area of taking, including 1,875 lf of chain link
fencing, 2 chain link gates, a metal gate, 350 square feet of masoriry wall, and an iron gate.
Those improvements totaled $30,731, which was depreciated by 50% for a valuation of $15,370.
A cost to cure the property to maintain continued use and security by replacement of these items
totals $35,247, less the $15,370 for items paid for in the taking, results in a cost to cure amount
of $19,880. Thus Mr. Carpenter opined the total compensation due for the taking of Parcel 207
is $198,750.

Although the Respondents have not completed their appraisal report, Kent Hipp counsel
for the property owner argued that based upon an executed sales contract for the remainder
property with Publix in the amount of $6.50 s.f. and other comparable sales the total value of the
taking should be 5329,926 (5283,426 land, improvements $21,500, and cost to cure $25,000).
Mr. Hipp further argued that the sales contract was previously admitted into evidence in a triai of
another parcel and therefore is dispositive of the value.

To date, the property owners expert fees total S10,820.75. Accordingly, the parties were
able to reach a negotiated settlement in the amount of $270,189 in full settlement of all claims
for compensation by the property owners, plus reduced expert fees of $8,000, plus statutory
attorney's fees of $23,574.87.

For the above-cited reasons, Right-of-Way counsel requests the CFX Board approve the
negotiated settlement in the amount of $270,189, plus attorney's fees and costs and experts' fees
and costs totaling $31,574.87, which is in the CFX's best interest. Settlement of the underlying
claim, and all fees and costs will eliminate further risk and unnecessary expenses that the CFX
will ultimately incur with further litigation of the condemnation action to acquire Parcel207.

The Right-of-Way Committee recommended approval of the settlement at its April 27,
201ó, meeting.

SHUTTS.COA,I I FORTLAUDERDALE I MIAMI I ORLANDO I SARASOTA I TALLAHASSEE I TAMPA I WE5TPALMBEACH



RECOMMENDATION

We respectfully request that the CFX Board approve the proposed settlement agreement
with a total settlement of $301,763.87 in full settlement of all claims for compensation in the
acquisition of Parcel 207, including all statutory attorney's fbes and costs and all experts' fees
ancl costs.

ATTACHMENTS

Exhibit (64" 
- Sketch of the Subject Property

Exhibit "B" - Photographs of the Subject Property and Area
Exhibit '(C') - Experts Invoices

Reviewed by: ,4azå*"a
l/

oRLDOCS 14647937 I

,/
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ORLANDO-ORANGE COUNTY EXPRESSWAY AUTHCIRTTY
WEKIVA PARKWAY . PROIECT NO. 429.203
RIGHT OF WAY
ESTAIF: FEE SIMPLE

LEGAL DESCRIPTIONI

A PARCEL OF LAND LOÇATED IN THE NORTHEAST QUARTER OF THE NORTHEAST QUARTER OF
SECTION 13, ToWNSHIP*?CI.S-O!TH, RANGE 27 EAST, ORANGË COUNTY, FLORIDA, ÈEINC ¡¡One
PARTICULARLY DESCRIBED AS FOLLOWS:

COMMENCE AT A FOUND 5/8" IRON ROD WITH NO IDENTIFICATION LOCATED IN A WELL BOX
MARKING THE NORTHWEST CORNER OF lHE NORTHEAST QUARTER oF sE.tIoN 13, To\^/NîHIP 20
SourH, RANGE 27 ËAsr, ORANGE couNw, FLORIDA; THENCE NORTH 88o20'47" cÃsr.
ALONG THE NORTH LINE OF SAID NORTHEAST QUARTER, A D¡STANCE OF 1357.89 FEET TO
IT5 INTERSËCT1ON WITH THE WEST LINE OF THË NORTHEAST QUARTER OF SAID NORiHËAST
QUARTER A5 MONUMENTED AND OCCUPIED; THENCE DEPARTING SAID NORTH LINE RUN SOUTH
OOO14'36" EAST ALONG SAID WEST LINE, A DISTANCE OF 3O.OT FEET TO IT5
INTERSECTION wtrH THE EXISTING sourH RIGHT oF wAy LINE oF KELLy pÃRr nono as
DESCRIBED lN DÊED-Boo{ ¡98, pAGE 1aB oF THE puBLrc REcoRDs oF oRANcE couñw,
FLORIDA FOR THE POINT OF BEGINNING; THENCE DEPARTING SAID WEST LINE ÀUN rubnTÉ
88O20'47'EASTALONG SAID SOUTH RIGHT OF WAY LINE, A DISTANCE OF 1302.18 FEET
TO THE POINT OF CURVATURE OF A CURVE, CONCAVE SOUTHWESTERLY, HAVING A RADIUS OF
25.00 FEET, A CHORD DISTANCE OF 35.91 FEET AND A CHORD BEARING OF SOUTH
45045.01" EAST; THËNCE RUN SOUTHERLY ALONG THE ARC OF SAID CURVE THROUGH A
CENTRAL ANGLE OF 91"48'24", A DISTANCE OF 40.06 FEET TO THE POINT OF TANGENCY;
SAID POINT ALSO BEING ON THE EXISTING WEST RIGHTOF WAY LINE OF COUNTY ROAD'437
(PLYMOUTH-SORRENTO ROAD} A5 DEPICTED ON ORANGE COUNTY ROAÞ BOND MAP PROJTCT NO.
Q2-; THENCE SOUTH OOOO9.11" WESTALONG SAID WEST RIGHT OF WAY LINE, A DISTANCE
OF 605.84 FEET TO IT5 INTERSECTION WITH THE SOUTH LINE OF THE NORTH HALF OF THE
ryg$tl_Ê¡s-r _qIARTER oF SAID NORTHEAST eUARTER As M0NUMENTED AND occuprED; THENCE
DEPARTING SAID WEST RIGHT OF WAY LINE RUN SOUTH 88O34'31'' WEST ALONG SAID
SOUTH LINE, A DISTANCË OF 16.51 FEET TCI A POINT ON A LINE PARALLEL WITH AND
46.50 FEET WEST OF, WHEN MEASURED AT RIGHT ANGLES, THE ËAST LINË OF SAID
NORTHEAST QUARTER; THENCE DEPARTING SAID SOUTH LINE RUN NORTI.I OOOO9.1].'EAsT
ALONG SAID PARALLEL UNE, A DISTANCE OF 581.62 FEÊT TO THE POINT OF CURVATURE OF
A CURVE, CONCAVE SOUTHWESTERLY, HAVING A RADIUS OF 25.00 FEET, A CHORD DISTANCE
oF 35.91 FEET AND A cHoRD BEARING oF NORTH 45"44'4s" wEsT; THENCE RUN
ryoryHqBLY 4LONG THE ARC OF sA¡rj CURVE THROUGH A CENTRAT ANGLE OF 91047,53", A
DISTANCE OF 40,05 FEET TO THE POINT OF TANGENCY; THËNCE SOUTH 88o21'18" WE9T,
A DISTANCE oF 724.60 FEET; THENCE SourH 87o44'58" WEST, A DISTANCE oF 561.04
FEET TO lTS INTERSFCTION WITH AFORESAID WEST LINE OF THE NORTHEAST QUARTER OF
SAID NORTHEAST QUARTER; THENCE NORTH 00o14'36" WEST ALONG SAID WEST LINE, A
D]STANCE OF 29.88 FEÊT TO THE POINT OF BEGINNING.

CONTAINING 1.001 ACRES, MORE OR LESS

NOTË:
THIS SKETCH OF DE5CRIPTION WAS PREPARËD WITH THE BENEFIT OF CERTIFICATE OF TITLE
INFORMATION PREPARED BY FIRST AMERICAN TTTLE INSURANCE COMPANY AS TO FILE NO.
2037-2891327 ÐATED 01/18/2013
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BEARING STRUCTURE BASED ON THE NORTH LINE
OF THE NORTHEAST 114 OF SEC. 13.20.27. BEING
N88"20'47'E, FLOßIDA gTATE PI-ANE COORDINATE
sYsTEM, EAST ZONE. 1983/2007 ADJUSTMENT.

NORTH LINE.
NE 114, sEC, 13 30

KELLY PARK
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s00014'36'E 30,01'(C) N88o20'47"8 ¿
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BEAR¡NG STRUCTURE BASED ON THE NORT'H LINE
OF THE NORTHEAST 1/4 OF SEC. I3-20-27, BEING
N88"20'47"E, FLORIDA STATE PLANE COORDINATE
sYsTEM, EAST ZONE, 1983/2007 ADJUSTMENT.
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AS MONUMENTED
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PROTECT NO, 429-203
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SKETCH OF DESCR¡PÏON.

THIS IS NOT A BOUNDARY SURVEY.
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BEARING STRUCTURE BASED ON THE NORTH LINE
OF THE NORTHEAST I/4 OF SEC. 13.20-27, BEING
N88920'47"8, FLORIDA STATE PLANE COORDINATE
SYSTEM, EAST ZONE, I983I2OO7 ADJUSTMENT.
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PARCEL NO,:
OWNER:
PROJECT;
CITY/COUNTY:

AREA MAP

Approx i m ate Ro pre so ntat¡o n
Source: Google Maps

1 3-090
COPYRIGHT 2013, PINEL & CARPENTER, INC.

207
ERNEST L, AND SHERMAN L, HORNE, SUCCESSOR CO.IRUSTEES
SR 429 WEKIVA PARKWAY EXTENSION PROJECT NO. 429¿03
APOPKÂ,/ORANGE
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PARCEL NO.:
OWNËR:
PROJECT:
clrycouNry:

LOCATION MAP

Ap p roxì m ate Repre se ntaíon
Source: Google Maps

13.090
COPYRIGHT 2013, PINEL & CARPENTER, INC.

207
ERNEST L. AND SHERf\4AN L. HORNË, SUCCESSOR CO.TRUSTEES
SR 429 WEKIVA PARI(WAY EXÍENSION PROJECT NO .42S.2Og
APOPKÂ/ORANGE
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PARCEL NO.:
OWNER:
PROJECT:
CITY/COUNTY:

TAX MAP

Ap p roxlmate Repre sentatlo n
Source: Orange County Proporly
Aooralser

13.090
COPYRIGHT 2013. PINEL & CARPENTER, INC.

207
ERNEST L. AND SHERMAN L, HORNE, SUCCESSOR CO.TRUSTEES
SR 429 WEKIVA PARKWAY EXTENSION PROJECT NO, 42S.2OS
APOPKÁ/ORANGE
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PARCEI NO.:
OWNER:
PROJECT:
CITY/COUNTY:

AERIAL PHOTOGRAPH

Ap p roxi m ate Rep re se ntatl on
Source: Orange County Property
Aonraiser

13-090
COPYRIGHT 2013, PINEL & CARPENTER, INC.

207
ERNEST L, AND SHERMAN L. HORNE, SUCCESSOR CO.TRUSTEES
SR 429 WEKIVA PARI(VVAY EXTENSION PROJËCT NO. 429-203
APOPKA/ORANGE
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PARCEL NO.:
OWNER:
PROJECÏ:
CITY/COUNTY:

207
ERNEST L. AND SHERMAN L. HORNE, SUCCESSOR CO.TRUSTEES
SR 429 WEKIVA PARKWAY EXTENSION PROJECT NO, 429.203
APOPKÄ,/ORANGE

AERTAL PHOTO (ACQU|S|T|ON)

13-090
COPYRIGHT 2013, PINEL & CARPENTER, INC.
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PARCEL NO.i
OWNER:
PROJECT;
CIÏY/COUNTY:

'13-090
COPYRIGHT 2013, PINEL & CARPENTER, INC.

14

SUBJECT PHOTOGRAPHS

View of the north area of the parent tract facing south from West Kelly Park Rd

View of the north area of the parent tract, facing south

207
ERNEST L. ANÐ SHERMAN L. HORNE, SUCCESSOR CO.TRUSTEES
SR 429 WEKIVA PARKWAY EXTENSION PROJECT NO. 429-2OA
APOPKA/ORANGE



PARCEL NO.:
OWNER:
PROJECT:
CITY/COUNTY:

207
ERNEST L. AND SHERMAN
SR 420 WEKIVA PARKWAY
APOP}O,/ORANGE

15
L. HORNE, SUCCESSOR CO.TRUSTEES
EXf ENSTON PROJECT NO. 42S-203

SUBJECT PHOTOGRAPHS (CONT.)

View of the north area of the parent tract facing southwest

View of the mobile home in the north area of the parent tract

f 3-090
COPYRIGHT 2013, PINEL & CARPENTER, INC.



J D Horne Trust
Experts' Fees and Costs
Parcel 207 - Big Horne

Rahenkamp Design Group, lnc.

Ed Williams

Calhoun, Dreggors & Associates, lnc.

Totals

$ 495.75

$ 1,000.00

L,9.325.0q

$10,820.75

\r5s3t0\t -f940959sv1

EXHIBIT "C''
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Rahenkamp Design Group, Inc,
t¡tt

lnygige subtpitted to:

Mr, Kent Hipp
Gray, Robinson, P A.
301 East Pine Street
Suite 1400
Orlando, FL 32801

December 18, 2015

ln Reference.-Tq: - Job # 14.050, OOCEA v. J.D. and Kathleen L. Horne Trust
Project: State Road 429 (Wekiva Parkway)
Parcel Nn 207

For Professional Services Rendered:

Review OOCEA appraisal (Walter Carpenter) & land planning
report (Ellen Hardgrove)
Research Orange County Property Appraiser website lor
property information and Deed
Review OOCEA review appraisal (Consortium Appraisal, lnc,)
Review OOCËA Site Evaluation report (Donald W. Mclntosh
Associates)
Review OOCEA land planning report
Review Construction Plans and print appticable sheets for subJect
property
Conference câllwith Rick Dreggors, Kent Hipp, Nick Dancaescu
and Harold Lassman re: impacts to subject property; discuss
necessity of acquisition per current roadway project

ïotal Professional Services:

Hours . .- Feçç.

02t28t14

04t02t14

06t24114

07116t14

10122t14

0.60

0.40

0,20
0.20

0.20
0.60

0.80

135.00

16.80

45.00
45.00

45.00
25.20

120.00

3,00 $432.00

For Expenses lncurred:

E&W Xerox:
Color Xerox:

Total Expenses:

40.80
22.95

$63,75

0cvclopnrcnt Surir:ts . Gt¡lf ùn¡sc r\rclútccnn: 'ðmincnt Don¡ri¡r

Lonrlscrtprr Àrchittcrurc. Land Utc Phruing
([C000Ùl{ll

2S16 S. illacDill År,c¡rilc

Tcurpr, FL 33129

Pfi: (811) 835-40?2, Fr: (813) $35-9226

E¡¡4, IID-0¡quq' rvvrv.R DGroup-org
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Page 2

Fees

$495.75

Mr, Kent Hipp

TotalThis lnvoice

Balance Now Due: $495.75



Calhoun, Dreggors & Associates, Inc.
r Real Estate Appraisers & Consultants o

January 07,2016

Kent L, Hipp Esq.
c/o GrayRobinson, P.A.
301 E. Pine Street
Suite 1400
Orlando, FL 32803

RE: Owner: Horne
Project: Wekiva Parkway
Parcel No.: 207
County: Orange

INVOICE

lnspect subject property, review original and updated o/ocEA appraisal reports,
research/analysis of land sales, analysis of highest and best use, review and discuss
pending contract for the subject property, conference with other experts, conference
and meetings with owner's representative, review impacts of the taking, analysis of the
value of the taking,

Abrams:

Dreggors:

Total

16.75 Hrs. x $175/Hr.=

23.25 Hrs. x $275lHr.=

$2,931

6,394

$9,325

Thank you,

Richard C, Dreggors, GAA
President

RCD/smo

728 West Smith Street. Orlando, Florida 32804
Tel (407) 835-3395 . Fax (407) 83s-3393



OWNER
PROJECT
PARCEL(S)
COUNTY

HORNE
WEKIVA PARKWAY
207
ORA,NAE

COURTNEY ABRAMS

:..;...::::..,..:..:: ,.'ii..,.......;,.r..,:...:,i.il:::.ji:.riÌli,i::t::
.,:)tì.:li. i^.: ':.j' i.¡,.,;1'r:i,,-;_,,,-: i;, :,;,,,i ,ftf@{y'fif$' .'.i
- : .:::..... :.. ....::ì: -:1: r :-.-.:.r,.-:.- . !: :,--.-.::., :..', t

03114114 REVTEW OF SUBJECT MATERIAL; REVIEWANALYSIS
OF O/OCEA APPRAISAL,

04121114 PREPARE FOR MEETING; ANALYSIS OF SUBJECT
DOCUMENTS,

04122114 ANALYSIS OF OiOCEA SALES; PRELIMINARY
RESEARCH/ANALYSIS OF SALES.

OBI14I14 RESEARCH OF IMPACTS TO THE REMAINDER AS A
RESULT OF THE TAKING; REVIEW SOOPE OF WORK.

aànu14

agt16t14

11tAU14

ANALYSIS OF VALUATION ISSUES; SALES ANALYSIS.

UPDATE RESEARCH/ANALYSIS OF LAND SALES

CONFERENCE CALL WITH OWNER'S
REPRESENTATIVE; WORKED ON PREPARING
EXHIBITS OF SUBJECÏ PROPERTY AND
SURROUNDING CFX VALUES.

TOTAL HOURS

2.75

1.25

3.00

4.00

2.00

1.75

2.00

16.75



OWNER
PROJECT
PARCEL(S)
COUNTY

HORNE
WEKVA PARKWAY
207
ORANGE

RICHARD C. DREGGORS, GAA

OAAilIz REVIEW INFORMATION FROM OWNER'S
REPRSENTATIVF,

02110112 PREPARE FOR AND MEETWITH OWNER; REVIEW
TAKING AND POTENTIAL IMPACÏS ÏO REMAINDER.

42t15t12 MEETING WITH OWNER'S REPRESENTATIVE;
REVIEW PARIOVAY PLANS.

O5IO2I12 CONFERENCEWITH OWNFR'S REPRESENTATIVE;
REVIEW SALS.

02t26t14 REVIEW DOCUMENTS AND REPORTS FROM O/OCEA
ON THE SUBJECT PARCEL: CONFERENCE WITH
OWNER'S REPRESENTATIVE AND DISCUSS.

a3lo3t14

auo4n4

REVIEW O/OCEA REPORTS.

MEETING WITH OWNER'S REPRESENTATIVE;
REVIEW VALUATION ISSUES.

03t24t14 REVIËW UPDATED APPRAISAL OF THE SUBJECT AND
NEARBY PARCELS.

aa22t14 REVIEW DOCUMENTS TO PREPARE FOR MEETING
WITH ENGINEER AND OWNER'S REPRËSËNTATIVE.

04t23t14 ANALYSIS OF SCOPE OF WORK; MEETING WITH
EXPERTS/OWNER'S REPRES ENTATIVE; REVIEW
IMPACTS OF THE TAKING.

au13t14

06t13t14

08t15114

CONFERENCE WITH OWNER'S REPRESENTATIVE.

10t21t14

10t22t14

REVIEW FILE; CONFERENCË WITH OWNER'S
REPRESENTATIVE: PREPARE FOR MEETING.

MEETING WITH OWNER'S REPRESENTATIVE TO
REVIEW VALUATION ISSUES,

REVIEW UPDATED CFX APPRAISAL.

PREPARE FOR MEETING; MEETING WITH OWNER,S
REPRESENTATIVE TO REVIEW VALUATION ISSUES;
UPDATE LAND SALES RESEARCH.

1.50

1.75

0,50

a.25

4.25

0.75

0.50

2.50

0.50

0.75

0.25

2.00

2.75

1.50

1.75



OWNER
PROJECT
PARCEL(s)
CAUNTY

HORNE
WEKVA PARKWAY
207
ORANGE

R¡CHARÐ C. DREGGORS, GAA

06/04/15 REVIEW CONTRACT ON THE SUBJECT PARCEL;
CONFERENCE WITH OWNER'S REPRESENTATIVE
REGARD¡NG THIS CONTRACT.

TOTAL HOURS

1.75

23"25
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MEMORANDUM
TO: Central Florida Expressway

FROM

DATE:

RE:

Authority Board Members

David A. Shontz, Esq., Right-of-Way Counsel

Apriï25,2016

CLIENT-MATTER NO.: 19125.0089

ú^///¿,6
State Road 429 Wekiva Parkway, Project 429-203; Parcel 175
Proposed Settlement Including Fees and Costs

Shutts & Bowen LLP, Right-of-Way Counsel, seeks the approval of the Board of a
negotiated settlement between Ernest L. Horne and Karen H. Morris, as Successor Co-Trustees
of the J.D. and Kathleen L. Horne Trust, dated June 11,2002, (the "Owners") and the Central
Florida Expressway Authority (the "CFX") for the acquisition of Parcel 175 (the "Taking" or
"Property") for the construction of State Road429 Wekiva Parkway, Project 429-203.

DESCRIPTION AND BACKGROUND

Parcel 175 is a fee simple acquisition of 1.524 acres, more or less, located on Plymouth
Sorento Road north of West Ponkan Road in Orange County, Florida. The parent tract contains
a total of 6.01 3 acres. The property is improved with a I ,088 s.f. single family home, an 1 I ,600
s.f. greenhouse, an open wood horse stable, and an open wood accessory. In the after condition,
the roadway will be 26' to 30' above the existing grade of the remainder.

The Property is zoned A-1, Citrus Rural Agricultural District by Orange County which
provides for primarily residentialiagricultural uses. The future land use designation is
Rural/Agricultural, by Orange County. The highest and best use of the property as vacant was
determined to be for agricultural or rural single-family residential use. The highest and best use
as improved is as a low-density rural single-family residential development as dictated by future
demand.

The CFX's appraisal of the property was prepared by Walter N. Carpenter, Jr.,
MAI/CRE, of Pinel & Carpenter, Inc. Mr. Carpenter used four (4) comparable land sales with
prices ranging from $12,016 to fi24,000 per acre, and two (2) listings of vacant property with
prices of $26,946 and $28,393 per acre to estimate the land value of the Subject Property. Due
to the zoning and future land use of the Subject Property and its location within a flood zone, Mr.

sHUÏTS.COAA I FORTLAUDERDALE I MIAMI I ORLANDO I SARASOTA I TALLAHASSEE I TAMPA I WESTPALMBEAçH



Carpenter opined the value of the parent tract to be $15,000 per acre. Thus, the value of the
1.524 acres being taken is estimated at $22,860. Mr. Carpenter's analysis found no damages to
the remainder property.

Although the Respondents have not finalized their apprzisal report, Kent Hipp counsel
for the property owners argued the land value should be $40,000 per acre, and the remainder has
suffered damages of 50%. Additionally, Mr. Hipp argued that the CFX's own appraisers for the
immediate parcel to the south and two parcels to the north were similarly valued. Specifically,
Mr. Hall on behalf of the CFX appraised parcels 174 and 177 for $30,000 per acre and,30o/o
damages. Additionally, Mr. Hall also appraised parcel 178 for $30,000 per acïe and. 50a/o
damages.

The Respondents have expert's fees and costs to date totaling 56,158.95. Accordingly,
the parties were able to reach an agreement in full settlement of all claims for compensation by
the property owners in the amount of $100,000, plus reduced experts' fees of $5,000, plus
statutory attorney' s fees totaling 525,45 6.20.

The CFX Right-of-Way Committee recommended the settlcment at its April 27, 2016,
meeting.

For the above-cited reasons, Right-of-Way counsel requests the approval by the Board of
the negotiated settlement in the amount of $100,000 plus attorney's fees and costs ancl experts
fees and costs totaling $30,456.20, which is in the CFX's best interest. Settlement of the
underlying claim, apportiorunent issues, and all fees and costs will eliminate further risk ancl
unnecessary expenses that the CFX will ultimately incur with further litigation of the
condemnation action to acquire Parcel 175.

RECOMMENDATION

We respectfully request that the CFX Board approve the proposed settlement agreement
with a total settlement of $130,456.20 in full settlement of all claims for compensation and
apportionment in the acquisition of Parcel 175, including all statutory attorney's fees and costs
and all expcrts' fees and costs.

ATTACHMENTS

Exhibit "Ar) - Sketch of the Subject Property
Exhibit ('8" 

- Photographs of the Subject Pr-operty ancl Area
Exhibit "C)' - Experts Invoices

Reviewed by:

ORLDOCS 14641925 I
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ORLANDO.O RANGE COUNTY EXPRESSWAY AUTHORTTY
WEKIVA PARKWAY . PROJECT NO, 429-203
LIMITED AçCESs RIçHT OF WAY
ESTATE: FEE SIMPLE

LEGAL DESCRIPTION:

A PARCEL OF I.AND TOCATED IN THE NORTHEAST QUARTER OF THE SOUTHEAST QUARTER OF
SECTION 24, TOWNSHIP 20 SOUTH, RANGE 27 EAST, ORANGE COUNTY, FLORIDA, BEING MORE
PARTICUI.ARLY DESCRIBED AS FOLLOWS:

COMMENCE AT A FOUND RAILROAD SPIKE WITH NO IDENTIIICATION MARK]NG THE NORTHEAST
CORNER OF THE SOUTHEAST QUARTER OF SECTION 24, TOWNSHIP 20 SOUTH, RANGE 27 EAsT,
ORANGE COUNTY, FLORIDA; THENCE SOUTH 89o27'56" WEST ALONG THE NORTH LINE OF
THE SOUTHÊAST QUARTËR OF SECTION 24, A Þ¡STANCE OF 1336.19 FEËTTO IT5
INTERSECTION WITH THE WEST LINE OF fHE NORTHEAST QUARTER OF SAID SOUTHEAST
QUARTER; THENCE DEPARTING SAID NORTH LINË RUN SOUTI{ 00o14'39" WEST ALONG SAID
WEST LINE, A DISTANCE OF 600,06 FEET TO IT5 INTERSECT1ON WITH THE SOUTH LINE OF
THE NORTH 600 FËÊT OF THE NORTHEAST QUARTER OF SAID SOUTHEAST QUARTER FOR THE
POINT OF BEGINNING; THENCE DEPARTING SAID WEST tlNE RUN NORTH 89"27'56' ËAST
ALONG SAID SOUTH LINE, A DISTANCE OF 320.94 FEET TO A POINT ON A CURVE, CONCAVE
WESTERLY, HAVING A RADIUS OF 5919,58 FEET, A CHORD DISTANCE OF 2OO.80 FEEÏ AND A
CHORÐ BEARING OF SOUTH 05"39'26" EAST; THENCE DEPARTING SAID SOUTH LINE RUN
SOUTHERLY ALONG THE ARC OF SAID CURVE THROUGH A CENTRALANGLE OF 01O56'37" A
DISTANCE OF 200,81 FEET TO A POINT ON THE SOUTH LINE OF THE NORTH 8OO FEET OF

THË NORTHEAST QUARTER OF SAID SOUTHEAST QUARTER; THENCE DEPART]NG SAID CURVE RUN
SOUTH 89"27'56" WEST ALONG SAID SOUTH LINE, A DISTANCE OF 341.59 FEET TO ITS
INTERSEC]]ON WITH THE AFORESAID WEST LINË OF THE NORTHEAST QUARTER OF SAID
SOUTHEAST QUARTER; THENCÉ DËPARTING SAID SOUTH LINE RUN NORTH 00'14'39" EAST
ALONG SAID WEST LINE, A DISTANCE OF 2OO.O2 FEET TO THE POINT OF BEGINNING.

TOGETHER WITH ALL RIGHTS OF INGRESS, EGRESS, LIGHT, AIR AND VIEW TO, FROM OR
ACROSS ANY STATE ROAD 429 RIGHT OF WAY PROPERTY WHICH MAY OTHERWISE ACCRUE 10
ANY PROPERTY ADJOINING SAID RIGHT OF WAY.

CONTAINING 1.524 ACRES, MORE OR LESS

NOTE:
TH]S SKFTCH OF DESCRIPTION WAS PREPARED WITH THE BENFFIT OF CERTIFICATE OF T¡TLE
INFORMATION PREPARËD BY FIRST AMERICAN TITLE INSURANCE COMPANY AS TO FILE NO,
2037 -2846856 DATED 1110512012.
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BEARING STRUCTURE BASËD ON THE NORTH LINE
OF THE SOUTHEAST LI  OF SEC. 24.20-27, BEING
SB9'27'56"W, FLORIDA STATË PL.ANE COORDÍNATE
SYSTEM, EAST ZONE, 1983/2007 ADJUSTMËNT.
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PARCEL NO.:
OWNER:
PROJECT;
CIilCOUNTY:

175
ERNEST L, AND SHERMAN
SR 429 WEKIVA PARKì'AY
APOPKA/ORANOE

11
L. HORNE, SUCCESSOR CO.TRUSTEES
EXTENSION PROJECT NO, 429-203

AREA MAP

Appro xi mate Re p rc se ntat¡on
Source.' Soogle Maps

I 3-086

N

,'tkP

tI

anfr¡rrl

4l

Lnlte h,lary

Park

qvfor}d

-

a

ter

t.

1!

!'i,'tifrn

I
¡I I

.liÌf

m]ti
q'r

a r¿ t
,

a\ ?I iEi t

a -
tel

¡ i
pkñ

4;r$

Ò

t

I

t
a

iå
¡l

ï

aa

il¡J

Åpapha

I skp

:a

rl. i
Lower lUekivn^
*üil,f.'F:îi't

!ïekiçn
Spnñgr:

¡ç

Lqckhnrt.'

' r'I

4,118

Ò
' CDnwfvt

4l

llidqe

lalIì*,t'., ¡

t íl 
'

t-'¡rkrioui!;aL .
Stalr I1¡¡lç

¡l

'$
ß

¡

:
I

I I

,

I'lr

t
I

I

Þ

5:l4

lir¡ulhen*t

COPYRIGHT 2O13, PINEL & CARPENTER, INC.

DXHIBIT "8"



PARCEL NO.:
OWNER:
PROJECT:
CIry/COUNTY:

176
ERNEST L. AND SHERMAN
SR 429 WEKIVA PARI(VVAY
APOPKA/ORANGE

12
L, HORNE, SUCCESSOR CO-TRUSTEES
EXTENSION PROJECT NO. 429.203

LOCATION MAP

Ap proxim ate Re p re se ntati on
Sourcs.' Googlo Maps

1 3-08s
COPYRIGHT 2013, PINEL A CARPENTER, INC
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PARCEL NO.:
OWNER:
PROJECT:
CITY/COUNTY:

TAX MAP

Approxímate Ro pre so ntatìon
Source.' Orange County Properly
Annraipør

l3-085
COPYRIGHT 2013, PINEL & CARPENTER, INC.

176
ERNEST L. AND SHERMAN L. HORNE, SUCCESSOR CO-TRUSTEES
SR 420 WEKIVA PARI(WAY EXTENSION PROJECT NO. 429-203
APOPIø/ORANGE
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PARCEL NO.:
OWNER:
PROJECT:
CIry/COUNTY:

AERIAL PHOTOGRAPH

175
ERNEST L, ANÐ SHERMAN L, HORNE, SUCCESSOR CO-TRUSTEES
8R 429 WEKIVA PARKWAY EXTENSION PROJECT NO, 429.203
APOPKA/ORANOE

14

A p proxl m ate Re p re se ntatlon
Sourca: Orange County Properly
Appralser

13-08õ
COPYRIGHT 20I3, PINEL & CARPENTER, INC.
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J D Horne Trust
Experts' Fees and Costs
Parcel 175 - Little Horne

Rahenkamp Design Group, lnc.

Tipton and Associates, lnc.

Calhoun, Dreggors & Associates, lnc.

Totals

$ 2e1.45

$ 562.50

$ 5.395.00

$ 6,158.95

\155310\l -/l 9409603 vl
EXHIBIT O(C''
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Rahenkamp Design Group, Inc.

I tlvoice submitted tQ:- -
Mr. Kent Hipp
Gray, Robinson, P,A.
301 East Pine Street
Suite 1400
Orlando, FL 32801

December 18, 2015

ln RefeLencç To: Job# Q.AZ\ OOCEA v. J.D. and Kathleen L' Horne Trust
Project:State Road 429 (Wokiva Parkway)
Parcel No 175

For Professional $ervices Rendered:

Hours _., Fees-

04t34t13
o2t27t14

o2t28t14

a6n4n4

Review scheduling & update letter from Craig Willis
Review OOCEA Statement of Offer, Sketch of Doscription & title

information
Review OOCEA Statement of Offer; review Commitment for Title
lnsurance; review OOCEA appraisal (Pinel & Carpenter)
Review OOCEA review appraisal (Consortium Appraisal, lnc.)

Total Professional Services:

0.20
0.20

0.40

0.20

1.00 $225.00

45.00
45.00

90.00

45.00

For Expenses lncurred:

B&W Xerox:
Color Xerox:

Total Expenses:

TotalThis lnvoico;

62.20
4,25

$66,45

$291.45

Dcrtlonnrent Scrviccs' Gull Coutgt rÌfchilùcturc ¡.Emincnl Domtúl
' 

Lrndscupt ,4rchitccmrt 'lnod Unc ll¡rnning
0lcrtolrol*tl

a¡¡¡'r
2816 $, IvfacDill Âvcn¡c

TartrPn, FL 33629

Phr (tll) 836'1022' Fs {813) $35'9221

A¡h@nDC¡qItfùoIs' usirs[0Gr0r4,o!g



Mr, Kont Hipp Page 2

Fees

Balance Now Due: $291.45
ff



Tipton Associates lncorporated
760 Maguire Blvd

Orlando, FL 32803-

T eL 4A7 -89 4 -20 5 5 Fax: 407 -89 6-99 49
(t

Project 4436: J D Horne Trust ROW

Kent L Hipp, Esq.

Gray Robinson
P,O. Box 3068

Orlando, FL 32802-3068

Invoice Numbcr¡ 15564

May 06,2014
Page number I

Professional Scrvices fol the period ended April 30,2014

Project 4436t1

Professional Services

Chief Engineer/Planner

Parcel

2.50 $225.00

Services Total

Charges Subtotal

Invoice Total

Hours Rate Amount

$s62.50

$s62.50

$s62.s0

$s62.50





OWNER
PROJECT
PARCEL(s)
COUNTY

HORNE
WEKIVA PÃRKWAY
175
ORANGE

RESEARCHER

a3t26114 ASSISTED WlïH SALES RESEARCH; PRINT DEED,
PROPERTY CARDS FOR SALES.

osl27l14 ASSISTED WITH SALËS RFSEARCH; PRINT DËED,
PROPER'TY CARDS FOR SALES,

TOTAL HOURS

6.00

5.75

11.76



OWNER
PROJECT
PARCEL(s)
COUNTY

HORNE
WEKIVA PARKWAY
175
ORANGÊ

COURTNEY ABRAMS

02115112 REVIEW SUBJECT MATERIAL REV¡EW SCOPE OF
WORK.

a\t01t12

1.50

3.00

2.00

0.75

1.75

0.75

2.00

1.75

13.50

10/031'13

03t04114

03t25t14

08t15t14

111A3114

12t04t15

ANALYSIS OF HIGHESTAND BEST USE; RËSEARCH
AND ANALYSIS OF SALES.

UPDATE SALES RESEARCH.

REVIEWANALYSIS OF O/OCEA APPRAISAL.

ANALYSIS OF SALES.

PREPARE FOR MEETING.

CONFERENCE CALL WITH OWNER'S
REPRESENTATIVË; WORKED ON PREPARING
EXHIBITS OF SUBJECT PROPERTYAND
SURROUNDING CFX VALUES.

CONFERENCE CALL WTH OWNER'S
REPRESENTATIVE; UPDATED EXHIBITS FOR
OWNER'S REPRESENTATIVE.

TOTAL HOURS



OWNER
PROJECT
PARcEL(s)
COUNTV

HORNE
WEKIVA PARKWAY
.t75

ORANGE

R|GHARD C. DREGGORS, GAA

02106112 REVIEW INFORMATION FROM OWNER'S
REPRSENTATIVË,

02110112

ail15112

05101112

04130113

aTnuß

a3ß4114

04122t14

PREPARE FOR AND MEET WITH OWNER; REVIEW
TAK]NG AND POTENTIAL IMPACTS TO REMAINDER'

MEETING WITH OWNER'S REPRËSENTAÏIVE;
REVIEW PARICIVAY PLANS.

CONFERENCE WITH OWNER'S REPRESENTATIVE;
MEETTNG WITH ASSOCIATE; REVIEW SALES-

REVI EW CORRESPONDENCE.

REVIEW DOCUMENTS FROM OWNER'S 
.

RËPRESENTATIVE.

MEETING WITH OWNER'S REPRESËNÏATIVE;
REVIEW VALUATION ISSUES.

REVIEW DOCUMENTå TO PREPARE FOR MEETING
WITH ENGINEER AND OWNER'S REPRESENTATIVE.

1.00

0.75

0,25

0.50

0.25

0.25

0.75

0.50

0.50

o.25

0^50

1.00

1,-09

7.50

04t23114

oàt1gt14

10121114

1Anzn4

08t15114

ANALYSIS OF SCOPË OF WORK; MEETING WITH
EXPERTS/OWNER'S REPRESENTATIVE; REVIEW
IMPACTS OF THE TAKING.

CONFERENCE WITH OWNER'S REPRESENTATIVË.

REVÍEW FILE; CONFERËNCE WITH OWNER'S
REPRESENTATIVE; PREPARE FOR MEETING.

MEETING WITH OWNËR'S REPRESENTATIVE TO

REVI EW VALUATION ISSUËS.

PREPARE FOR MEETING; MEETING WITH OWNER'S

REPRESENTATIVE TO RËVIEW VALUATION ISSUES;

UPDATE LAND SALES RESEARCH.

TOTAL HOURS
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MEMORAl\DUM
TO

FROM:

DATE:

RE:

Central Florida Expressway
Authority Board Members

CLIENT-MATTERNO.: 19125.0143

David A. Shontz, Esq., Right-of-Way Counsel

April 13,2016

State Road 429Wekiva Parkway, Project 429-204;Parcel24O
Proposed Mediated Settlement Including Fees and Costs

Shutts & Bowen LLP, Right-of-Way Counsel, seeks the approval of the CFX Board of a
proposed mediated settlement between Stephen Lee Rigsby and Mark Lane Rigsby, (the
"Owners") and the Central Florida Expressway Authority (the "CFX") for the acquisition of
Parcel 240 (the "Taking" or "Property") for the construction of State Road 429 V/ekiva Parkway,
Project 429-204.

DESCRIPTION AND BACKGROUND

Parcel 240 ("Subject Property") is a fee simple acquisition of 1.479 acres, more or less,

from property consisting of approximately 6.976 aqes, located on the south side of Ondich Road
and west of Plymouth Sorrento Road in Orange County, Florida. The property is improved with
a 1,412 s.f., 3 bed/2 bath single family residence; a 348 s.f. garage and a rear porch with a
wooden deck. Additional improvements include a 4A' by 45' open-end Quonset hut with a 60' x
45' concrete slab, a concrete parking slab north of the garage, a small open shed along the south
property line, a shell/dirt driveway, wood/field wire fencing along the north and south property
lines, and iandscaping of native trees, shrubs, pasture, and grass. A manufactured home is
located along the south property line.

The Property is zoned A-1, Citrus Rural District by Orange County which provides for
primarily residential/agricultural uses, and for which future development is uncertain, and for
which a more restricted zoning is considered premature. The future land use designation is R,
Rural/Agricultural, by Orange County, and the property adjoins the city limits of Apopka. The
highest and best use of the property as vacant was determined to be for rural residential
development. The highest and best use as improved is the continued single family residential
use.
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The CFX's appraisal of the property was prepared by David K. Hall, ASA, of Bullard,
Hall & Adams, Inc. Mr. Hall used a sales comparison approach to estimate the land of the
Subject Property. In estimating the land value of the Subject Property, Mr. Hall used five (5)
comparable sales with an adjusted range of 522,874 to $30,021 per acre, with a concluded value
of $30,000 per acre. Mr. Hall also used the sales comparison approach to estimate the value of
the improvements on the subject property. Mr. Hall located three (3) comparable improved
properties with adjusted sales prices ranging from $81 .62 to $98.77 per square foot of living
area, arriving at the value of $98.00 per square foot of livingareàfbr the subject.

There are no building improvements in the area of taking, so Mr. Hall opines the land
value of the taking is 1.479 acres @ $30,000 per acrc or $44,400. Additionally, John Speer
provided a cost estimate for the improvements in the taking including fencing, posts, the 12' by
14' open wood shed, a 126 square feet concrete slab, septic system, water line, wood utilitypole
with electrical box, and pasture grasses totaling $15,400. Thus, the value of the land and
improvements taken total $59,800.

After the taking, the residence will be approximately 480 feet from the taking at the east
line, with the new east property line being the limited access right of way line. The residence
will also be approximately 140 feet from the new limited access right of way line which is
improved with a water retention area adjacent to the elevated roadway and overpass and
interchange at Ondich Road, and adjacent to a water retention pond on the northern portion of
the remainder property. Due to the proximity of these elements of the Wekiva Parkway, Mr.
Hall opined a reduction in value to the remainder land and improvements at 50%. John Speer
also provided a cost to cure of $4,200 to reestablish fencing along the new right of way line to
maintain security and containment, and to cap the water line to the dilapidated manufacturer
home. Thus, Mr. Hall opined the total compensation due for the taking of Parcel 240 is
$208,000 ($59,800 land and improvements, damages $144,000, and cost to cure of $4,200).

Richard C. Dreggors, GAA, of Calhoun, Dreggors & Associates prepared the appraisal
report for the Respondents. Mr. Dreggors utilized information from VHB as to land planning,
MEI as to engineering, and Power Acoustics, Inc. as to a sound report, to prepare his appraisal
report. Mr. Dreggors opined the highest and best use as vacant would be for a single family use,
and the highest and best use as improved for the continued use of the existing single family
home.

Mr. Dreggors utilized four (4) comparable land sales ranging in value from $39,063 to
949,342 per acre, arriving at a valuation of $47,500 per âcrc for the Subject Property. Mr.
Dreggors used the Direct Comparison Approach to estimate the value of the subject property by
comparison with similarly improved properties. Mr. Dreggors utilized five (5) comparable sales
ranging from $107.65 per square foot to $118.80 per square foot, arrivingata value of $110.00
per square foot for the subject property improvements. Additionally, Mr. Dreggors opines the
remainder property and the value of the rernainder improvements will be damaged 50% by the
close proximity of the Wekiva Parkway, and Mr. Morris of MEI estimated a cost to cure of
$4,200. Thus, Mr. Dreggors opined the total value of the taking is $290,500($70,300 land,
$15,400 improvements, damages $200,600, and cost to cure $4,200).
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Trial of this matter was scheduled to begin on June 20,2A16, and the parties agreed to
mediation prior to completion of extensive pre-trial discovery. During mediation, the parties
were able to reach a settlement in the amount of $239,500 as full settlement of all claims for
compensation by the property owner, plus statutory attomey's fees totaling $10,395, plus
reduced expert fees and costs totaling$,4l,227.

For the above-cited reasons, Right-of-Way counsel requests Board approval of the
mediated settlement in the amount of $239,500, plus attorney's fees and costs and experts fees
and costs totaling 551,622, which is in the CFX's best interest. Settlement of the underlying
claim, and all fees and costs will eliminate further risk and unnecessary expenses that the CFX
will ultimately incur with fuither litigation of the condemnation action to acquire Parcel240.

The Right-of-Way Committee recommended approval of the proposed settlement at its
April 27, 20 1 6, meeting.

RECOMMENDATION

We respectfuliy request that the CFX Board approve the proposed settlement agreement
with a total settlement of $291,122 in full settlement of all claims for compensation in the
acquisition of Parcel 240, incluciing all statutory attorney's fees and costs and all experts' fees
and costs.

ATTACHMENTS

Exhibit '64" - Sketch of the Subject Property
Exhibit ('8" - Photographs of the Subject Property ancl Area
Exhibit '(C" - Mediated Settlement Agreement -Parcel240
Exhibit 6'Dr' - Experts Invoices

Reviewed by:

OIìLDOCS t4647946 I
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LTGAL DTSCRJTTION
TARCEL 24CI
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ESTAÍË; FEf SlMPLf
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tANDg DT9CKðTD IN OFFICIAL RECORDS tsOOK 3147, FAGT I 623 AND BOOK
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COMMENCE AT THT NORÎI1EAST CORNER. OT TNT NOffHEAST I/4 OT sËCÏION I2,
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or THr ËA5T I t?_ Or fflt NORTHWTST v4 Ar THr NORTIIEÁl3T l 14 AND tsrlNG Tnr WrgÏ
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PHOTOGRAPHS OF SUBJECT
PARCEL 240

Photographs Taken By:
Craig S. Adams
July 9, 2014

I. LOOKINC WEST AT THE FROI.TTAGE ALONG ONDICH ROAD

2. LOOKING SOUTH AT THE SUBJECT DRIVEWAY

t6
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PHOTOGRAPHS OF SUBJECT
PAFCEL 240

Photographs Takon By:
Craig S. Adams
July 9, 2014

3. LOOKING SOUTHWEST AT THE RESIDENCE

4. LOOKING NORTT{WEST AT THE REAR OF TTIE HOUSE

17



PHOTOGRAPHS OF SUBJECT
PARCEL 240

Pholographs Taken By:
Craig S, Adams
July g,2014

5. LOOKING SOUTH AT THE QUONSET HUT SHED

6. LOOKING SOUTH AT THE BACK FIELD

18



PHOTOGRAPHS OF SUBJECT
PARCEL 240

Photographs Taken By:
Craig S. Adams
July 9, 2014

7. LOOKING SOUTH AT TTIE TAKING

8. LOOKING SOUTHWEST AT THE ABANDONED
MANUFACTURED HOME IN THETAKING

19



PHOÏOGRAPHS OF SUBJECT
PARCEL 240

9. REAR VIE\ry OF THE OLD MANT]FACTURBD HOME

IO. LOOKINC EAST AT AN OLD SHED IN THE TAKING

Photographs Taken By:
Cralg S. Adams
July 9, 2014
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IN THE CIRCUIT COURT OF THE NIN'I'H JUDICIAI., CIRCUIT
IN AND FOR ORANGE COTINTY, FLORIDA

Petitioner,

vs.

HFNRY J. DUBEL, et al,

Respondents.

Parcel240 (Rigsby)

MEDIATPD SNTTLEMENT AGRAEMENT

At the Mediation Conference held on March 11, 2016, the parties reached the following
Settlement Agreement:

1. Petitioner will pay to Respondents, ils?AÉrü L6¿ ar,çt r\ôfZk
the sum of t,rU ttr,tnÀrcd t\ir{,4 ,r.tr¡'¿thar¡¡a¡^À (rîr+, t¡-r¿,¿¿\,rc¿d Dollars

CENTRAL FLORIDA EXPRESSWAY
AUTFIORITY, a body politic and corporate,
and an agency of the state under the laws
of the State of Florida,

CASE No: 201 5-CA-001 148-O

Subdivision 39

or, in the event of no apportionment claim, by payment to the trust account
the sum o f thrvtl 6a¿ t(u tù1a¡Á l.'r¡¿ l¡.ulr/.J,€ Å

cxactly (5 Zryl,60o 'ô! ) in full settlement of all claiñrs foicornpensation from Petitionerr'+

whatsoever for the taking of Parcel 2.4,õ -, including statutory interest and all claims related to
real estate and business damages, il'any, but excluding attorney's fees and expefi witness cost-s. The
settlement sum mây be subject to claims of apportionment by any party in this case having a property
interest in or a lien on the subject property. Petitioner previously deposited in the Registry of the
Court Petitioner's good faith estimate in the amount of

-t¡rio h*.a¿\v'eA ¿.'\4.lrct {tro.rra,uÀ Dollars
($ Zoô, oao. o a ), Within thirty (30) days from the date of receipt by Petitioner's counsel of a

conformed copy of the Stipulated Final Judgment, Petitioner will pay to Rcspondcnts, by deposit in
the Registry of the Courl
of Respondents' âttorney,

sum referenced above and Petitioner's previous deposit in this case.

2. In addition to the scttlement amount referenced in Paragraph I of this Settlcment
Agreement, Petitioncr will pay to the trust account of Respondents' attorney the sum of
-þra"ìítt,*."a*A -th*c¿ huvrôu¿cÂ. o.¿, ^^r*e\"r {*ú*¡e Dollars

Dollars exactly rcpresenting the clífference between the total settlement

($ lo,?Âf.ÕÕ ) in full settlement and satisfætio rclated
to monetary benefits, non-ntonetary benefits, and all law {ìrm litigation costs in this case, but
excluding supplemental proceedings related to appoúionment, if any.

3. In addition to the above-referenced settlement sum and the above-referenced
attorney's fees and law iìrm litigation costs, Petitioner will pay to the trust account of Respondents'

EXHIBIT 6'C'N



attomey the sum of ,**1\.o*a.^-r\ tw, +€\)Ë"â. f)ollals
N, zz-1. oa ) lull settlement and satisfàction of all expert witness f'ees and costs incun'ed

by Respondents in this case, sub.ject to rcview ancl cclnfìrrnation that each invoice submittecl by
Respondent's experts was necessaLy and reasonable. 'l'he experl lèes arc as follows:

lueqa.v b t t{,4¿+
{\E[ uz,doo
vK3 \'L'l'ê
?o*e.¡ Ac,o.t\.Ls ? , ¿t 3a

4. rhis settlem"',, eerc*,r3rff;;mf;;;- ilre agenda for the Right of'way
("ROW") Committce and Central Floricla Expressway Airthority ("CFX") lloarcl and is conditionsd
upon final approval by the ROW Committee ancl then the CFX Board.

5. Counscl for Petifioner and Respondcnts willjointly subrnit to the Courl. a rnutually
approved Stipulated Final .ludgrnent containing the terms ancl conditions of this Settlemcnt
Agreemcnt within fifteen days fì'om the date o1'approval of this Setttemenf. Agreemetrt by thc CFX
Boarcl.

l¡. 'I'he parties agree to waive any confidentiality provisions set t'orth in Chapter 44 of
[ìlorida Statutes, the Flolicla Rules of Civil Pracedure, and the Floricla Rules of Evidence, if
applicable, f'or the liurited purposc of consicleration of this proposecl Settlement Agreernent by the

ROW Committee antl the CFX Board. Counsel and the CFX representalive agree to rccommend this
Settle¡nent Agreement to the I{OW Committee and the CFX Board.

7. T'he parties agree to continue the trial of this matter pending review by the CFX
ROV/ Committee and CFX Board.

8. '['his Agreement resolves all claims whatsoever, including clairns of compensation

alising from the taking of Parcel 1{.NO such as severânce damages" bt¡siness

damages, tort clamages, itttcrest, attorney's fees, expert fees, costs, and any othcr claim.

on this

Priut Name: l,-rudcr Ër c\naz LÁ.hrÐbÂ. Print Name: bÂ¿v

Central Florida lixpressway Authority Owner STc"-phe-q 1.. tb.l"-,T

¿- y'¿*
Print Name:
Counsel for CFX

Name

w\ l,u
amc:

Mediator'
v\



AppEN p uM TO PROPOSEP_MqprATEp SETTTEMENT /\CRFE rV!ENJ

PAn-çEt24q

The parties will walk the construction line on Parcel 240 and work with the owner, Mark Rigsby, to
determine whether there is a silt fence encroachment and to work together to restore the property, if
necessary, as to any gopher tortoise removal activities,

L'Fp<*"

a.,*{2*L" P+Ç..



Calhoun, Dreggors & Associates, fnc.
o Real Estate Appraisers & Consultants o

March 10,2016

Harold A. Lassman, Esq.
c/o Maguire Lassman, P.A.
605 East Robinson Street, Suite 140
Orlando, FL 32801

RE Owner: Rigsby
Project: Wekiva Parkway
Parcel No.: 240
County: Orange

rNVO!CE

Review CFX reports, review information from owner's representative, subject property

inspection, conferences with owner's representative and experts, land and improved
sales researchlanalysis, review sales, review highest and best use, reviedwrite
appraisal, review land planning information, conference with engineer.

Preparatíon of rebuttal reports, review CFX rebuttal repoÉs, conference with owner's
representative and experts to review.

Abrams Schmidt:

Ðreggors:

Subtotal

Abrams Schmidt:

Dreggors:

Subtotal

Total

67.75 Hrs. x $125/Hr. = $11,856

24.00 Hrs. x $275lHr. = 6.600

$18,456

21.50 Hrs. x $175/Hr' =

7.50 Hrs. x $275/Hr. =

$3,762

2.062

$ 5.824

$24,280

Thank you,

Richard C. Dreggors, GAA
President

728 West Smith Street . Orlando; Florida 32804
Tel (407) 835-3395 . Fax (407) 83s-3393

RCDismo
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AWNER
PROJECT
PARCEL(S)
COUNW

R'GSBY
WEKIVA PARKWAY
240
ORANGE

COURTNEY ABRAMS SCHMIDT

EA.TE TVPE OF SËRVICE

CONFERENCE CALL WITH OWNER'S
REPRESENTATIVE-

REVIEW OF CONDEMNOR,S APPRAISAL; ANALYSIS
OF HALL'S SALES; RESEARCH SUBJECT MATERIAL;
REVIEW OF CORRESPONDENCE WITH OWNER'S
REPRESENTATIVE; RESEARCH LAND AND
IMPROVED SALES.

RESEARCH SALES.

RESEARCHIANALYSIS OF SALES.

RESEARCH SALES; CONFERENCE CALL WITH
EXPERTS; ANALYSIS OF DAMAGES;ANALYSIS OF
HIGHEST AND BEST USE; RUN PRELIMINARY
NUMBERS.

RESEARCHIANALYSIS OF LAND AND ¡MPROVED
SALES.

RESEARCH/ANALYSIS OF SALES;WORK ON SALE
WRITE.UPS.

VERIFY SALES; ASSIST WITH APPRAISAL.

ASSIST WITH APPRAISAL; WORK ON EXHIBITS FOR
REPORT.

WORK ON SALE WRITE-UPS/EXHIBITS; ASSIST WITH
APPRAISAL.

WORKED ON SALE WRITE-UPS;VERlFlEn SALES;
ASSIST WITH APPRAISAL; PREPARE FOR
INSPECTIONS.

ASSISTED WITH APPRAISAL.

WORKED ON SALE WRITE.UPS; REVIEW OF THE
NOISE STUDY; ASSISTED WITH APPRAISAL.

ASSIST WITH APPRAISAL; CONFERENCE CALL WITH
OWNERS; PREPARE FOR INSPECTIONS; VERIFY
SALES,

ASSIST WITH APPRAISAL; WORK ON EXHIBITS.

PREPARE FOR SITE INSPECTION OF SUBJECT
PROPERTY AND SALES; CONTINUE TO ASSIST WITH
APPRAISAL.

a4114115

11112t15

11113115

11t17 t15

11119115

11t20115

11t23t15

11t24t15

11t25115

11130t15

121A1t15

12102115

12t03115

12t04t15

12107115

12118115

ÊrouRs

0.50

6.50

3.00

2.00

3.50

5.00

3.00

3.25

2.50

3.75

5.75

2.00

6.00

4.75

3.50

2.00



OWNER
PROJECT
PARCEL(S)
COUNW

R'GSBY
WEKVA PARKWAY
244
ORAA'GE

COURTN EY ABRAMS SCHMIDT

12t09t15

12110115

12t11t15

12114t15

uta4n6

02t16t16

02t17116

DATE TYPE OF SERUICE

MET WITH OWNERI INSPECT SUBJECT PROPERTY
AND SALES.

REVIËW OF ENGINEERING REPORT; ASSIST WITH
APPRAISAL.

WORK ON APPRAISAL;ANALYSIS OF SALES.

MEET1NG WITH RICK TO REVIEW APPRAISAL.

CONFERENCE CALL WITH OWNER'S
REPRESENTATIVE; ASSISTED WITH APPRAISAL;
FINALIZE ADDENDA; REVIEW LAND PLANNING
REPORT.

Qzt19t16

ANALYSIS OF HALL'S SALES.

ANALYSIS OF HALL'S SALES; REVIEW OF BLIGHT
DOCUMENTS; ASSIST WITH REVIEW APPRAISAL;
CONFERENCE CALL WITH OWNËR'S
REPRESENTAÏIVE.

ASSIST WITH REBUTTAL ANALYSIS; PREPARE
ADDENDA.

REVIEW OF REBUTTAL REPORTS; CONFERENCE
WITH OWNER,S REPRESENTATIVE; MEETING WITH
RlCK.

CONFERENCE WITH EXPERTS.

TOTAL HOURS

03102116

03104116

02112t16 ANALYSIS OF DOCUMENTS PERTAINING TO
CONDEMNATION BLIGHT; MEËT¡NG WITH RICK To
DISCUSS SCOPE OF WORK FROM REBUTTAL
ANALYSIS.

02115116 RESEARCH/ANALYSIS oF HALL'S SALES; WORKED
ON REBUTTAL ANALYSIS.

HOURS

3.75

2.00

2.25

0.50

2.25

87.75

4.75

2.25

3.50

5.75

3.00

1.50

0.75

21.50



OWNER
PROJECT
PARCEL(S)
COUNTY

R'GSBY
WEKIUA PARKWAY
240
ORANGE

R|CHARD C. DREGGORS, GAA

03123115

03127115

DATE TYPE AF SERVICE

04t14t15

BEGIN REVIEW OF CFX REPORTS.

REVIEW ¡NFORMATION FROM OWNER'S
REPRESENTATIVE; CONFERENCE WITH OWNER'S
REPRESENTATIVE REGARDING OUR ASSIGNMENT.

CONFERENCE WITH EXPERTS TO DISCUSS AND
REVIEW HIGHEST AND BEST USE.

REVIEW INFORMATION FROM OWNER'S
REPRESENTATIVE.

REVIEW OUR FILE; REVIEW LAND SALES; PREPARE
FOR CONFERENCE CALLWITH EXPERTS.

REVIEW OUR FILE; PREPARE FOR CONFERENCE
CALL WITH EXPERTS; CONFERENGE WITH EXPERTS
TO REVIEW HIGHEST AND BEST USE AFTER THE
TAKING,

REVIEW HOME AND LAND SALE WRITE.UPS.

INSPECT SUBJECT PROPERTY AND SALES.

REVI EWA/VRITE APPRAISAL.

REVIEW REPORT.

REVIEW REPORT; CONFERENCE WITH OWNER'S
RËPRESENTATIVE; REVIEW LAND PLANNING
INFORMATION; CONFERENCE WITH ENGINEER.

11rcry15

11t13115

11t19t15

12tA7!15

12t09t15

12t14115

12118115

o1t04t16

02t11t16

02116t16

42117116

a3to2l16

MEETING WITH ASSOCIATE TO REVIEW REBUTTAL
REPORT ANALYS¡S.

REVIEW INFORMATION FROM REBUTTAL REPORT;
CONFERËNCE WITH OWNER'S REPRESENTATIVE.

REVIEW INFORMATION ON REBUTTAL REPORT
CONTENTS; CONFËRENCE WITH OWNER'S
REPRESENTATIVE TO REVIEW.

REVIEW CFX REBUTTAL REPORTS (HALL AND
HENDERSON); REVIEW WITH ASSOCIATE AND
HAROLD LASSMAN.

HOT,RS

0.75

1.00

0.50

0.50

1.50

2.75

1.75

3.50

6.75

0.75

4.25

24.00

0.75

1.50

1.75

2.75



OWNER
PROJECT
PARCEL(S)
COUNTY

R'GSBY
WEKIVA PARKWAY
240
ORANGE

RICHARD C. DREGGORS, GAA

03/04/16

DATE TVPE OF SÉRVICE,

CONFERENCE CALLWITH EXPERTS AND OWNER'S
REPRESENTATIVE REGARDING REBUTTAL
REPORTS.

TOTAL HOURS

HOT'RS

0.75

7.50



hillto:
Harold A. Lassman, Esquire

Maguire Lassman, P.A.

605 E. Robinson Streei, Suite 140

Orlando, Florida 32801 lnvÖlce Date:

lnvoice Number:
3t1U2A16

191021H-1

lnvo¡ce Amount

JOB: SR 429,Parcel240
Rigsby

See attachment for deta¡|.

Payment is due upon settlement of compensation for subject parcel.

Description Hours Rate F€e Total

Principal (DLM)
Senior Designer (JRR)

Designer (MP)

36.5
37.5
8,0

$250,00
$120,00
$90.00

$9,125.00
$4,500.00
$720.00

$9,125,00
$4,500.00
$720.00

$ubtotal $14,345 00

Expense (5%) 9717.25

Total Fee Due $15.062.25



Work Ðescríptíons jbr Ðuniel L. Morrß, P.E.

l9102lII

,lolt Name s|l429-2()1, I'240, Rigsby

Ðate Houts T'øsk l4toú Descriptíon

1AA2U5

12t3t2015

12t6t2015

12ntn15

12t8t2015

Total Hours:

8.0

8.û

ÉË

8.5

6.5

revlew constrution plans and CFX appraisal raport

prel¡minary analys¡s of impacts

preliminary engineering report

prelimlnary engineering report

analysis of exist¡ng drainagê patterns and SR429 dralnage, prel¡mlnary
engineering report

36,5

T'hursrlay, lVlarch I A, 20 I 6 Page I o.f I



Wpr{r ffiescriplíwws Jor Joínvp f{. ,&¿¿sse/l

l9n02IH

,ltth tYuttrc trÍ' u k ít, u P a r ktnt.tt [' ] ]0 ll. i g,s ll1;

Ilttt¿ l'Í¡.tttt,- Tusk lT/orlt llcsti¡ttion

11t20t2015

111?Ol2û15

11n3nú5

11t23t2015

11Ì2312015

11123t2015

11t24t2815

12t1t2015

12nnü5

2t10t2016

il1012416

2t12,t2016

2¡12t2016

2t1317-016

'['olttl Ilours:

2.O

'1.0

2.Õ

2.5

aÊ

2.0

3.0

3.0

3.0

4.0

2.0

4,5

J.U

ù.u

.17 5

Before Conditions

Ðownload & Review App¡aisal

Drafl Proposed Drainage Dilches

OverAll UnCured Renrainder Exhibit

UnCured Remainder Exhibil

AOT Exh¡bit

Draft Light Poles; Hatch Uncured Remainder

A(ljust Sheet Setup from ln-House MarkUps

Assemble Sheets From Cadcl Files, Shadhrg & Check Plot

Drafting SR 429 Roadway PÍans

USGS, FEMA, Aerial & Location Map Êxhibits

SR 429 Roadway Plans - Draìnage Ditches

$R 429 Roadway Plans - Striping & Shacfing

CreËjte gxhib¡t Plan Sheels & Labeling

'l'h ttrxlttj', l{arch I l), 2{t | ó I'ttge I ol I



þl¡ork Descriptûons for Mítchell Pentecost
, :,. ,:. "

191021

Job Nome SR429, P240, Rigsby

Dde Hours l{ork Ðescriþtion

,t1tÍgt2a15

11t20t2015

Tolsl Hours:

1.5 began prìnt¡ng relevânt construot¡on plans

3.5 continue prlntíng televant construction plans, drainago maps, structures, etc'
Assomble physical foldèr

5.0

tllondoy, November 30, 20lS Ptge 4 of9



Work Descriptions for Mitchell Pentecost

19l02lH

Jab Name 5R429, P240, Rigsby

Date Hours Work Ðescrìption

12t712015

12t8n415

Totcl Hours:

1.0 Print relavant lightlng and striping/signage plans

2,0 Print relavant lighting and strlp¡ng/s¡gnage plans

3.0

Weilnesday, Decemltur I 6, 201 S Page B of 16



sttrb lnvoice
Please remit to:
vânå3se Hangên Brustlln, lnc,
1O1 Walnut Street, PO Box 9151

617.924.177 0 F 617,924.2286
Wãtertown, 14A 02471

Harold Lassman, Esq.
Maguire Lassman, P.A.

605 E. Robinson Street
Suite 140

Orlando, FL 32801

lnvoice No: <Dralt>
March 02, 2016
VHB Project No: 62434.00

Total $l

Professional Planning Sorvices for Rigsby Property

Professional. -Serylces Thru February 13, 2010
Prolessional Personnel

Principal 1

Technical/Professional 06
Technical/Professional 05
Technical/Professional 04

Totals
ïotal Labor

Reimbursable Expenses
Print¡ng

Total Re¡mbursables

Billings to Date
Current
1,877.50

89.97
1,967.47

Hours
1.00

.50

11.00
2.00

14.50

Prior
0.00
0.00
0.00

Rate
250.00
125.00
125.00
95.00

Totalthls lnvoice

Total
1,877.50

89.97
1,967.47

$1.967.47

Amount
250.00

62.50
1,375.00

190.00
1,977.50

89.97
89.97

1,877.50

89.97

Labor
Expense
Totals



Archimedia Solutions Group - VHB Billing Backup Report
125 Liberty Street #301

Danvers, MA 01923

Project Number: 62434.00

Date Locatlon Job Type User

Period:2015'lg

Total

11t18t2015

1111512t15

Orlando FL

Orlando FL

Sm Fmt Color Printing

Sm Fmt Color Pr¡nting

kâtisshannon

katleshannon

Totâl

$31.96

$e.59

$4r.5s

Page: I of 1

Projecr:62434.00

Printod on: 31212016 1 l107:43 AM



Archimedia Solutions Group - VHB Billing Backup Heport
125 Liberly Street #301

Danvers, MA 01923

Prolect Number: 62434.00

Date Localion Job Type User

Period: 20f601

Tolal

1211512015

12116t2015

11412016

1415nO15

1?/16t2015

1&t2Aß

Orlando FL

Orlando FL

Olando FL

Orlando FL

Orlando FL

Orlando FL

BM/ Laser Printing

BÂÂ/ Laser Printing

B/\,V Lâse¡ Prinlìng

Sm Fmt Color Printing

Sm Fmt Color Printing

Sm Fmt Color Ptintlng

kalieshannon

katiashannon

katieshannon

kâliêshannon

katioshânnon

katieshannon

Tolal

$3.08

$1.54

$1,54

$17,04

$8,52

$8,s2

$40,24

Paga:1 of f

Project:62434.00

Prlnled o¡: 3121201611:06:47 AM



(<< ro*er Acoustics, Inc.
12472 Lake Underhill Rd #302
Orlando, FL32828

BILL TO

Maguire Lassman, P.A.
605 E. Robinson Street, Suite 140
Orlando, FL 32801

DATE |NVOtCE #

3/7/20t6 16-03249

CUSTOMER CONTACT / SHIPPED TO

Maguire Lassman, P.A.
605 E. Robinson Street, Suite 140

Orlando, FL 32801

lnvoice

P.O. NO. TERMS JOB

Per Agreement RigsbylCFX

Power Acoustics, Inc
Federal Identification Number: 59-3 500644

Remit to the address above.

DESCRIPTION QTY RATE AMOUNT, US$

Principal Consultant Hourly Rate
see attached hourly breakdown

42.75 210.00 8,977.50

Total, US Dollars $8,e77.s0

Direct questions concerning this invoice to Dave Parzych ú gAT 381-1439



Principal Consultant Dave Parzych, INCE. Bd.Cert
Job: Rigsby vs Expressway Authority eminent domain
GlienÍ Maguire Lassman

Date
6t2912015
613012015

71112015

7/2t2415
11t"t712015
11118t2015
fit19n415
11t2012015
3nnú6
3n12016

SUBTOTAL

Rate
210
210
210
210
214
210
210
210
aa
210

$8,977.50

Time
4
5
3
3
o
I
I
1

a.25
4-5

42.75

840
1050
630
630

1260
1680
1680
210
52.5
945

Work Accomplished
Review aerials and appraisal
Prep and Sehrp monitor, review Rigsby Property
Retrieve instrumentation, check out equipment
Download data, pictures, document data conditions
Review plol24 hour sound data, correct nighttime, location figure
model traffic noise
report
review PAI report and send draft to Lassman
review Siebein rebuttal report
Letter of response to Siebein rebuttal and finding Siebein references
Hours Worked



CONSENT AGENDA ITEM
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WrxorcRwsEDLE, Haltrns, W,lnp & Woopltlrl, P.A.
329 Park Avenue North

Second Floor
Post Office Box 880

Winter Park, Florida 32790-0880
Telephone (AT 423-4246
Facsimile (407) 645-3728

TO:

FRorø:

Dere:

Re:

MEMORANDUM

Central Florida Expressway Authority Board Members

James Edward Cheekr III, Right of Way Counsel V\fU
Winderweedle, Haines, Ward & Woodman, P.A.

April25,2016

S.R.429 Wekiva Parlcway, Project 429-202; Parcel140
Approval of Offer of Judgment

Winderweedle, Haines, Ward & Woodman, P.4., right of way counsel, seeks this Board's
approval to serve an Offer of Judgment to GGH 10, LLC ('olandowner") for Parcel 140, which
was acquired for construction of the S.R. 429 Wekiva Parkway, Project 429-202. The Court
entered an Order of Taking for this parcel on May 15,2014.

DESCRIPTION and BACKGROUND

This case involves the partial taking of unimproved property owned by GGH 10, LLC,
located at 3100 Bailey Hill Road, Apopka, Florida, approximately Yo mile west of Plymouth
Sonento Road. The subject is a 10.633 acre, irregularly-shaped lot located in unincorporated
Orange County, Florida. CFX is acquiring approximately half of the property.

The property is a vacant piece of land that had previously been excavated by the Acme
Recycling Corporation and used for a clay pit, and then subsequently as a land clearing debris
disposal facility. Soil borings from a level 2 contamination impact assessment indicate landfill
debris (mostly wood, tree trunks, asphalt, tires and concrete) between two and eight feet deep

covering most of the property, except for an area of approximately half an acre in the southeast
corner of the parcel. It appears that there is no physical access to the property, as Bailey Hill Road

ends approximately 600 feet east of the southeast corner of the property. The Landowner would
therefore have to rely on obtaining either an implied easement or statutory easement of necessity
acÍoss adjoining property. There are no utilities currently onsite.

CFX initially retained the services of Craig Ebaugh with Bledsoe & Ebaugh, LLC, to
appraise the property. Mr. Ebaugh concluded that, due to the subject's marginal land
characteristics and lack of physical access, development potential was questionable. He therefore
utilized three comparable sales of similarly marginal land that had values between $4,000 - $6,000
per acre, and reconciled on a value of $51000 per Ðcre. This resulted in a total compensation



estimate of $30,400, which is the amount deposited into the court registry as CFX's good faith
estimate of value.

CFX subsequently retained the appraisal services of Chad Durrance of Durrance &
Associates to update the appraisal to the date of taking. Mr. Durrance considered additional cost
information to remediate the site and to acquire and construct access to the site, including removal
of a much greater amount of debris than was originally estimated. Mr. Durrance similarly
concluded that the property had limited development potential, and identified comparable sales

ranging in value from S2,000 - $5,000 per acre. Mr. Durrance determined that the property would
be worth $4,000 per acre if it had access. However, due to uncertainty of access and the costs
associated with establishing and constructing access, he determined that the property was worth
$500 per acre, for a total parent tract value of $5,000. Mr. Durrance's compensation estimate is
summarized as follows:

Value of Part Taken (4.943 acres)
15^6 acresl

$2,500.00
s1-500.00Severance Damages to

Total Compensation $4,000.00

The Landowner has retained the appraisal services of Rick Dreggors with Calhoun,
Dreggors & Associates, Inc. Mr, Dreggors opined that the highest and best use of the subject is
for a single residential homesite, to be constructed on the halÊacre of allegedly developable
property located in the southeast corner (where they opine that an implied easement exists). Mr.
Dreggors considers five comparable sales that range in size from 3 acres to 1l acres, all of which
had access and contained all useable uplands. The properties sold for between $23,000-$49,000
per acre. Mr. Dreggors reconciles on a value of $301000 per acre, for a total parent tract value of
$318,900.

In the after condition, the Landowner contends that the remainder will be left land-locked,
as access to the purported implied easement over the adjoining property will be cut-off by the
express\¡iay. Furthermore, the entire half-acre of allegedly developable property is located within
the taking, leaving only non-developable property in the remainder. Mr. Dreggors' compensation
estimate is summarized as follows:

Value of Part Take $148,200
Severance Damages to Remainder _... $167.500
Total Compensation $313,900

OF'FER OF JUDGMENT

Mediation was conducted on April 12,2016 without a successful resolution. This case is

scheduled to go to trial during the September 12,2016 trial docket. The Right of Way Committee
approved the service of an Offer of Judgment in this case on April 27 , 2016. Offers of Judgment
are authorized in eminent domain actions under ç73.032, Florida Statutes, which provides that if a
defendant rejects an Offer of Judgment and the verdict or judgment is less than the amount of that
offer, the court shall not award any costs incuned by the defendant after the date the Offer was

rejected.

Page 2 of3



The undersigned counsel seeks this Board's approval to serve an Offer of Judgment in the
amount of $501000, exclusive of attorney's fees and costso or such other amount as approved by the
Right of Way Committee. CFX has already deposited $30,400.00 as its good faith estimate of
value. Therefore, if the offer of judgment is accepted, CFX will have to pay an additional
$19,600 to resolve GGH's interest in this case, in addition to attorneys fees and costs.

RECOMMENDATION:

The proposed Offer of Judgment was recommended for Board approval by the Right of
Way Committee at the April 27,2016 meeting. The undersigned counsel respectfully requests

that this Board authorize service of an Offer of Judgment in the amount of $50,000 to fully resolve
GGH l0's interest in this case, exclusive of attorneys fees and costs, or such other amount as this
Board deems appropriate.

ATTACHMENTS:

Sketch ofProperty

Reviewed by: tu
/ /

Page 3 of3
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MEMORANDUM

To: Central Florida Expressway Authority Board Members

WxpBRwsEDLE, Hruxrs, Wlnn & Woooptax, P.A.
329 Park Avenue North

Second Floor
Post Office Box 880

Winter Park, Florida 32790-0880
Telephone gAT 423-4246
Facsimile (407) 645-372E

James Edward Cheek,III, Right of Way Counsel
Winderweedle, Haines, Ward & \iloodman, P.A.

April25,2016

S.R.429 Wekiva Parkway, Project 429-2A2; Parcel 141 \Àu

Fnou:

DRrs:

Rr:
Recommendation for Board Approval of Settlement Proposal

Winderweedle, Haines, Ward & Woodman, P.4., right of way counsel, seeks this Board's
approval of a settlement with Plymouth Harbor, LLC ("Landowner"), for the acquisition of Pa¡cel

141 (the'oTaking" or'oProperty") for the construction of the S.R. 429 Wekiva Parkway, Project
429-202. The Court entered an Order of Taking for this parcel on June 19,2014.

DESCRIPTION and BACKGROUNI)

The instant action involves the partial taking of property owned by Plymouth Harbor, LLC,
and is located at2404 Plymouth Sorrento Road in Apopka, Florida. The subject is a24.406 acre

rectangular lot improved with a single family residence and horse farm. The improvements are

considered an interim use, as the property owner previously received governmental approvals for a
47-lot single-family subdivision. CFX is acquiring approximately 3.24 acres from the property,
which effectively reduces the size of the parent tractby l3o/o.

The land is zoned R-14A, Residential Single-Family District, by the City of Apopka.
This allows development of up to 3.5 residential units per acre. The future land use plan
designates the site as RLS, Low Density Suburban Residential. Both parties' appraisers agree

that the highest and best use of the subject is for a residential subdivision. CFX's appraiser

contends that the property could be developed with 47 lots, which is consistent with the previous

site approval; the Landowner's appraiser contends that the site can be developed with 60 lots.

The Landowner claims that it received two prior offers for the property, and had a sales

contract which allegedly fell through because of the planned Wekiva Parkway. Specifically, the

Landowner has identified (1) a Contract for Sale and Purchase received from Ashland Park
Homes, Inc., on July 10, 2006 to purchase the property for $2,530,000 ($103,663 per aere I
$53,830 per lot); (2) an offer from Armor Development, LLC on July 14,2A06 to pwchase the
property for $2,760,000 ($113,087 per acre, or $58,723 per lot); and (3) a Sales Contract with
Susan Chang of Evergreen Properties, USA, for $2,380,000 ($97,517 per acre, or $50,630 per lot).



This third sales contract by Susan Chang was accepted by Plymouth Harbor, and the contract was
signed by both parties on March 5,2007. This signed sales contract had a 120 day feasibility
study period, during which time the buyer allegedly became aware of the impending Wekiva
Parkway project and cancelled the sale.

CFX retained the appraisal services of Chad Durrance of Durrance & Associates to
appraise the property. Mr. Durrance determined that the highest and best use of the property was
for development of a residential subdivision similar to that described in the sales contract with
Susan Chang, which includes the development of 47 lots. Mr. Durrance considered 6 comparable
sales that ranged in value from $24,800 per acre to $46,000 per acre, and reconciled on a value of
$381500 per acre ($20,000 per lot for 46 lots). This equates to a total value of $9 55,700 for the
parent tract, and $124,900 for the part taken.

In his severance damage analysis, Mr. Dunance determined that the taking would result in
the remainder being able to accommodate eight (8) fewer lots. The loss of 8 lots x $20,000 per
lot, results in total loss of $160,000. Mr. Durrance also considers the loss in value of the
improvements within the area of taking, increased wall cost, the cost to revise development plans,
and the reduction in value due to proximity to the expressway. These additional losses and
expenses resulted in a severance damages and cost to cure estimate of $2141400. Mr. Durrance's
valuation estimate is summarized as follows:

Value of the Part Taken - 3.24 aqes $140,600
Severance Damages to the 21-_Ac¡e remainder $214.400
CFX's Total Compensation Estimate $355,000

The Landowner retained the appraisal services of Grant Austin with American Valuation
Inc. Mr. Austin opined that the property could be developed with 60 lots, rather than 47 lots as
initially planned. He considered three comparable sales to determine the before value, ranging
from $50,356 per acre ($28,000 per lot) to $102,000 per acre (S34,614 per lot), and reconciled on a
value of S761210 per acre ($31,000 per lot for 60 lots). This equates to a total value of
$1,860,000 for the parent tract land and $247,186 for the land t¿ken.

Mr. Austin utilized the discounted cash flow method to arrive at a severance damage claim
of $1,258,535. First, he determined that the remainder would be able to accommodatç 52 lots,
rather than 60 lots in the before. He then determined that the remainder would experience a
holding period of 5 years before it would likely be sold for residential development. He
concluded that, absent the taking, the remainder has a current land value of $ 1,479,000. He then
uses a discount rate af 260/o per year to arrive at an after value for the property of $606,755 (very
similar to CFX's after-value of $600,000). This results in an effective severance damage rate of
about 60%. Mr. Austin's compensation estimate is summarized as follows:

Value of Part Take g 274,000
Severance Damases to Remainder . _ $1. 258.535
Landowner'sTotalCompensationEstimate $1,561,035
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EXPERT AND ATTORNEY FEES:

The Landowner retained the services of Mark Natirboff, Esq., who has agreed to accept a

statutory betterment attorney fee award. A settlement in the amount of $700,000 to the Landowner
would result in an attorney fee award of $126,100, based on betterment.

The Landowner has also submitted expert invoices in the amount of 8123,423, as

summarized below:
Grant Austin (Appraiser) 562,814
Reginal Messimer (Engineer) 24,061
Nexgen (Land Planners) 34,941
Marcus Allen (survey) 537

Patricia Doney (survey) 900
Earthworks - Estimatine 170

Total s123,423

CFX's expert fees in this case totaled $78,094.91, as summarized below:

Chad Dunance (Appraiser) $44,985
Maclntosh & Assoc (Engineer) 30,919
BDA (Environmental Consultants) 1,542
Jghr-r Speer (Cost to Cure) 650
Total $78,095

After negotiations, the Landowner's experts agreed to accept S105,000 to resolve its expert
fee claims. This represents a reduction of about l5% below invoice amounts. The undersigned
counsel has reviewed the invoices submitted and believes that this negotiated fee resolution is
reasonable and in the best interest of CFX.

SETTLEMENT PROPOSAL

Mediation was conducted on April 12, 20i6 without a successful resolution. However,
shortly after mediation the Landowner agreed to accept CFX's proposal to resolve this case for a
total of $931,100, which represents $700,000 to the Landowner, $105,000 for expert fees, and

$126,100 in statutory attomey's fees. A resolution of $700,000 to the Landowner is less than
half the amount of compensation estimated in Mr. Austin's appraisal report, and is significantly
below the midpoint of the appraisals ($958,017). The undersigned believes that this settlement
proposal is reasonable, especially considering the executed purchase contract signed with Susan

Chang in the amount of $2,380,000, or 597,517 per acre. The two other offers made on the
property set the value even higher (between $103,000 - $l13,000 per acre).

CFX previously deposited 5275,600 into the court registry as its good faith estimate of
value. A settlement in the amount of $931,100 would require CFX to deposit an additional sum
of $655,500. The terms of the settlement proposal are summarized as follows:
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Compensation to Landowner
Attorney's fees
Expert fees
Total Settlement $e3 I00

Acceptance of the proposed settlement is recommended and is in CFX's best interest.
Prolonged litigation will subject CFX to additional attorneys fees and costs as well as additional
expert fees and costs, which CFX would ultimately be responsible for as part of the Landowner's
compensation as provided by 73.091 and73.Q92, Florida Statutes. Acceptance of the proposal
will eliminate further risk and unnecessary expenses for CFX in this case.

RECOMMENDATION:

The proposed settlement was recommended for Board approval by the Right of Way
Committee at the Apúl27,2016 meeting. The undersigned counsel respectfully requests that
this Board approve for settlement in the amount of $931,100 to fully resolve Plymouth Harbor's
interests in Parcel 141, inclusive of attorney's fees and costs.

ATTACHMENTS:

Sketch of Property

$700,000
$126,100
$10s.000

1

Reviewed by: fulbâ
//
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To:

From:

Subject:

Date:

Wrxtnn\ryEEDLE, HlINns, WIRD & WoooMAN, P.A.
Winter Park Office

329 Park Avenue North
Second Floor

Post Office Box 880
Winter Park, Florid a 327 9A-4880

Telephone (407 ) 423 - 424 6

FAX (407) 64s-3728

MEMORANDUM

Central Florida Expressway Authority Board Members

James Edward Cheek, III, Right of Way Counsel \,\¡. O
Utility Relocation Agreement between CFX and Duke Energy Florida, LLC, for
relocation of Duke Energy's Transmission and Distribution Facilities for the Wekiva
Parkway Project 429 -205, P arcel 29 I
April25,20l6

V/inderweedle, Haines, Ward & Woodman, P.4., right of way counsel, seeks this Board's
approval of the Utility Relocation Agreement ("Utility Relocation Agreement") between Duke
Energy Florida, LLC ("Duke Energy") and the Central Florida Expressway Authority
("Authority") for relocation of Duke Energy's Transmission facilities in the S.R. 429-205 conidor,
Parcel 291 (the "Project"). A copy of the proposed Utility Relocation Agreement is attached for
your review.

BACKGROUNI)

The design and construction of the Project require the relocation of a portion of Duke
Energy's transmission facilities located within or near the Authority's limited access right-of-way
line for S.R. 429-205, at Parcel2gL The purpose of the Utility Relocation Agreement is to
facilitate the relocation, identifr the reimbursable expenses of Duke Energy, and coordinate the

construction responsibilities of Duke Energy as it relates to the Authority's construction schedule

for the Project.

When Duke Energy's facilities that must be relocated for the Project are located in a valid
identifiable easement, the Authority is required to pay for the acquisition of replacement
easements, as well as the relocation of these facilities. The Authority is generally responsible for
reimbursing Duke Energy for its relocation costs associated with the Project. These relocation
costs include engineering costs, construction costs, materials, labor, equipment, etc.

The Utility Relocation Agreement identifies Duke Energy's reimbursable cost estimates

for the transmission facilities. The Authority will be responsible for its share of the actual costs

associated with the relocation, as identified in the agreement.



Duke Energy has estimated the actual cost to the Authority for relocation of Duke's
transmission facillties as not to exceed 51,977,550.63. Should the actual costs exceed the above
estimates by more than l0%, the Utility Relocation Agreement requires Duke Energy to submit a

request for prior approval in writing, setting forth the amount of such additional costs and the
changed conditions requiring the additional costs, and obtain the prior written agreement of the
CFX before performing work, in order for CFX to become responsible for any additional
reimbursement to Duke Energy for the additional amounts.

The estimates provided by Duke Energy incorporated into the Utility Relocation
Agreement were reviewed by CH2MHill and determined to be within a reasonable range.

REQUESTED ACTION

The proposed Utility Relocation Agreement was approved by the Right of Way Committee
on April 27,2016. It is respectfully requested that this Board (l) approve the terms of the Utility
Relocation Agreement between Duke Energy and the Authority; and (2) authorize the Executive
Director to execute the Utility Relocation Agreement following satisfactory review by legal
counsel. Agreement value: $1,977,550.63.

ATTACHMENTS

Utility Relocation Agreement

Reviewed by:
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Prepared By and Return to

James Ëdward Cheek, ItI
Winderweedle, Ilaines, Ward &
Woodman, P.A.
P.O. Box 880
\[ inler Park, Florida 32790-0880

s.R. 429-205 íPARCEL,2?1)
TTTILITY RELOCATION AGREEMEI{T

This l"Jtility Relocation Agreement ("Agreement") is entered into this _ day of
2016, betiveen the Central Florida Express',r'ay Authority. a body politic and

cclrporate, and an agency of the ståte, under the laws of the State of F'lorida ("CFX'), and Duke
Energ¡- Florida, LLC, a Florida limited liability company dib¡a Duke Energy ('Duke Ënergy").

RECITALS

WIIEREAS, Ðuke Energy is the holder of cert¿in easement interests, written or prescriptive,
located within the S.R. &9-2A5 conidor, as subordinated by that certain Subordination of Easement
Agreement recorded in Official Records Book _, Page of the public records of Orange
County, Florida, a copy of which is attached hereto as Exhibit "4" (such interests referred to herein
as Èhe "Existing Easement"); and

WIIEREAS, the Existing Dasement encumbers cert¿in lancls owned by CFX that will be used

for the construction, operation, maintcnance. repair, and replacemenÉ from timc to time of the parcel
?91 ofCFX Project 429-205; and

WHEREAS. the proposed construction and use of S.R. 429-205 and, specifically, parcel 291

located in that Project, requires that portions of the Existing Easements ¿nd the clectrie transmission
and distribution facilities (collectively, the "Facilities") located therein be removed and relocated:
and

WHEREAS, CFX is willing to replace Duke Energy's Existing Easement with a certain new
easement, with thc new eâsement being described as shown in Exhibit "8" to this Agreement; and

WI{EREAS, CFX agrees to reimburse Duke Energy for fhe direct costs associated with
relocation of its FacilitÍes, subject to certain reimbursemenfs and/or cre<Jits to CFX for portions of the

Existing Easement, and cefiain time constraints (as identified herein).

NOW, THEREFORE, in consideration of the mutual covenants and promises of the parties

hereto, CFX and Duke Energy agree as follows:



,CFX 
AGREEMENT TO REIMBURS,E DUKE ENERGY

1. The foregoing recit¿ls arÊ true and correct and are hereby incorporated herein by this

rsfcrence

2. Duke Energy will perform engineering services in coo¡dination with CFX conceming

CFX's Wekiva parfwåy Proþct in Oraãge County, Florida (CFX PROJECT No. 429-205, the
.?rojecr") and f)uke Én*rgy" facilities-affected or potentially ¿flbcted by the Project' The

engineering services performed for ¡his project are defined as follows.

a. The engineering analysis and preparation of engineering plans for the. reJocafion or

a¿justment-of the Jxisting overhead ÐLke Energy transmission faeilities rvithin the limits of

the Wekiva parkway Snieg, Project 429-?05,rvhich shall include the relocatíon of portions

of the piedmont-Soffento 230kV transmission line, specifical[y poles PS-93 through PS-96.

b. The engineering analysis and preparation of engineering plans for the re_location or

adjustmeniof the ðxisting overhead Duke Energy distribution facilities rvithin the limits of

the Wekiva Parkway SR 429, Project 429'2Û5.

c. The engineering anal¡-sis will alsc¡ include soil borings, soil thernal properties and

subsurface uti I ity- exploration.

d. 1he establishment ofl rhe placemcnt location of any new facilities rvithin new and existing

e¿sements.

e. The development of a schedule for fìnalization of design plans and permits-

f. The development of a schedule fbr procurement and for construction of all facilities, the

procurement and construction schedules being contingent upon execution of this Agreement.

g. The est¿blishment of a Frnal construction cost estimate that includes all procurement msts-

h. The performance of the relocation construction activitics scoped under thís Agreement.

'the relocation consrruclion ectivities scoped under this Agteement will stårt

2016 and will be pertbrmed in accordance with the Utility Work

Schedules attached hereto as Exhibil "C."

3. Transmissi6n [acilities: At thìs tíme, it is estimated that the tot¿l actual cost associated

with the relocation and adjustment of the Duke Energy transmission fa¡;iiities rvill be $1,977.550'63

as described in the Reimbursable Cosfs - Estimate Summary Sheet attached hereto as Exhibit "D."

iuUject to the limirations of the terms and conditions of this Agreement, CFX agrees to reimburse

Dulie Energy for the actual costs of thc relocation and adjustment, not to exceed thc amount of

Sl.9?7,550:63 Any deviation by CFX or its contracfor from the plans for the.fiojlt during

construction may rentler this esiimate null and void. Duke Energy is not responsible for Êvonts

beycnd its contrål that could not reasonably be anticipated and which could not be avoided with the

exercise cf due diligence at the ¡ime of osçurence. Should the total actual cosl of the relocation and

adjustmeni exceed æn (10) percent mclre than the original estimâte of $1.977'550.63

nüt" en.rgy shall submii ä r"qu.rt for prior appmt'al in writing,_ setting forth the amount of such

additional c-osts and the changed conditions requiring the additional costs, and obtain the prior
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written agreement of the CFX before performing work. in order for CFX to become responsible to
reimburse Þuke Ënergy for the additional amounts.

INVOICE PROCEDURES

4. The following terms and conditions appl.v to all invoices submiüed pursu¿nt to this
Agreement for reimbursement by CFX:

a. Duke Energy may aÌ monthly intervals sutrmit progress invoices for alt actual costs
incurred for the period covered by the invoice. Ail invoices shall be submitted in det¿il
sufficient to identi$ the work pertbrmed duríng the invoice period.

b. Âll invoices for m¿terials shall include sufäcient backup daf¿ and information to establish
compliance with Federal l{ighway Administration IFHWA) 23 U.S.C. {j 313 - Buy America,
requiring that steel, iron, and manufactured products used in the relocation and adjustment be
produced in the United States ("Buy Americ¿" compliance)"

c. Duke EnergT shall submit a final invoice to CFX for pa¡'ment of all reimbursable costs
within one hundrcd eighty (180) days after completion of the relocation.

d. Invoices shall be submiued in detail sulïicient frr a proper pre-audit and post-audit thereof.
Invoices for any travel expenses shall be submitted in accordance with Section I12.061.
Florida Statutes. All cost records and accounts shall be maintained in auditable condition for
a period of five (5) years after final payment is received by Duke Energ-¡- and shall be subject
to audit bv a representative of the CFX at any reasonable time during this five yeer period.

e. Upon receipt of an invoice, CFX has twenfy (20) days to approve the invoice or to return
the invoice to Duke Energy far revisions or further documentation.

f. CFX shall pay properly and completely subrnitted invoices within the time framcs set forth
in thE l"'lorida Property Payment Act, Chapter 218,70-218.E0, Florida Statures. ¿nd the
provisions of the Act shall apply. lnvoices which have to be retumed to Duke Energy
because of Duke Energy's preparâtion errors rvill result in a delay in the payment. l'he
invoice payment requirements described above do not start until a properly completed
invoice is provided to CFX. [n fhe event of a bona fide rlispute regarding an invoice, CFX
shall provide a statement of the disputc and will authorize payment of the undisputed amount.

TRANSFER OT' EASEMENT INTERESTS

5. lf not already transfered, CFX will t¡ansl'er the permanent utilily easement intercsts to
Duke Energy within ninety (90) days after it has made lÌnal payment to Duke Ënergy hereunder, or
within (90) days after Duke Energy pay its share, if any, of the Total Easement Acquisition Costs if
any of said costs are invoiced separately. The easemeltts to be transferred tc Ðukc Energy, and the
tcrms of those easements, are described in Exhíbit "B" to this Agreement.
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MISCELLANEOUS PROVISIONS

6. This Agreement constitutes the complete and final agreem€nt of the parties with respect to

the subject matter hereof and supersedes all prior agreements, understandings or negotiations r.vith

respeçt thereto,

7. This Agreement shall be governed by the laws of the State of Florida. The exclusive venue

for any legal or equitable action that ariscs out of or rclates to this Agreement shall be the appropriate

sfate $ourt in Orange County, Florida. In any such action, the parties wnive any right to jury trial.

8. Any provision hereof found to be unlawful or unenforceable shall be seversble ¿nd shall

not affect the validity of the remaining prr:visions hereof to the extent provided by Florida lavu.

9. Notices required to be given to anotherpartyunderthe provisions of this Agreement may

be given to such pañ"v by åny one or more of the fbllowing methods; prepaid US certified mail,
retum receipt rcquested; ovcrnight next day courier service, facsimile, email transmission; or by
delivery in person.

CFX: Central Florida Expressway Authority
Name of cont¿ct Glenn M. PrEssimone
Telephone No.: (407) 690-5321
Fax No.: (407) 690-501t
Email address: ûlenn.Pressimone@CFXWay.com

Duke Energy: Duke Energy Florida, I.LC dibla f)uke Energy

I'ransmission:

Email address: Joel.Chatham@duke-energy-.com

Distribution:

Name of cont¿ct:
Telephone No.:

Name of contåct:
Telephone No.:
Mobile:
Email aeldress:

Joel Chatham
(8r3) ere-751 l

Doug Buxton
(863) 678-4462
(863) 24r-8865
p¡Ugltå-Bg$gt ¿!!luh u -r;t rcrg) . ¿t' t r!

10. In order to enter upon CFX property, Duke Energy will properly complete and deliver !o
CFX a right of entry rpplication in the form approved by CFX. Upon receipt and approval of this
ftrrm, CFX rvill grant to Duke Energy all such licenscs and rights of access rcasonably nçcessary to
allow Duke Energy to perform the work described in this Agreement, including, without limitation.
the right to entEr upon CÞ-X properfy. Duke Ëncrgy may exercise such rights aftcr coordinating with
and obt¿ining approval from the CFX contact refþrenced in Paragraph 9 above, so ¿s to avoid, to the
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eKteüt reasonably practicable, any disruption of or interference with the quiet enjoyment of CFX's
propefly.

I l. Either party to this Agreement may, from time to time, change the csntâct information set

forth above by giving notiçe of such change by any one or mo¡e of the metho¡ls specífied.

l$ignatures appear on following prgel
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DUKE ENERCY FLORIDA. LLC, a Florida limited liability
d/b/a DIJKË ENERGY

By:

Prinf name:

Title

CENTRAL FLORIDA EXPRESSWAY AUTHORITY

By:

Print name:

Title:

Legalreview:

Print name

APPROYED AS TO FORM AND I,EGAT,ITY FOR USE
AND RET,IANCE BY THE CENTRAL FLORIDA
EXPRES STJIIAY AU'I'HO RITY :

BY:
James Edviard Cheek. IIL
Winderrneedle, Haines. Ward & Woodman. P.A

RECEIVED ANÞ REVIEWËD BY THE OFFICE OF
GENERAL CO TJNSEL, CENTRAL FLORID,A.
EXPRESS WAY AUTI.IORITY

By:
Linda Brehmer-Lanosa, Deputy General Counsel

Dated: 2016.

APPROVED BY CFX BOARD ON
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Prepared By and Return To:
James E. Cheek III., Esq.
Winderweedle, Haines, Ward & Woodman, P.A.
Post Office Box 880
Winter Park, Florida 32790-0880

SUBORDINATION OF EASEMENT AGREEMENT

THIS SUBORDINATION OF , entered into this _ day
of 2016, by and between FLORIDA EXPRESSWAY
AUTHORITY, a public corporation of the Florida (the "Autho.ity"), having an address
of 4974 ORL Tower Road, Orlando, Florida and DUKE ENERGY FLORIDA, LLC, A
Florida limited liability company d/b/a Duke
Box 14042, St. Petersbu¡g, Florida 33733.

), having an address of P.O.

RECITALS:

WHEREAS, the these lands for expressway purposes shall require
subordination of the Utility to the Authority; and

WHEREAS, the Utility its interest as hereinafter set forth;
and

.':,
WHEREAS, the Authority is willing to replace Utility's perpetual easements with new

easements encumbering different lands and pay for the removal or relocation of Utility's
facilities.

NOW, THEREFORE, in consideration of the mutual covenants and promises of the
parties hereto, Utility and Authority agree as follows:

L Recitals. The foregoing recitals are true and correct and are hereby incorporated
herein by this reference.

2. Subordination. The Utility subordinates to the Authority, its successors and
assigns, any and all of its existing or future easements only to the extent they encumber listed
property in the lands described as follows, to wit:

[See Composite Exhibit 'rA" attached hereto and incorporated by reference hereinl
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for the purpose of constructing, improving, maintaining and operating an expressway and

appurtenant improvements over, through, upon, and/or across such lands.

3. Reseryation of Rights. The Utility reserves the right to construct, operate,

maintain, improve, add to, upgtade, remove, or relocate facilities on, within, and upon the lands

described herein in accordance with the Authority's current minimum standards, as may be

amended, for such facilities as required by the State of Florida Department of Transportation
('FDOT"), Utility Accommodation Guide.

4. Relocation of E¿sements. Should the require the Utility to alter,
of the above-described lands,remove, adjust, or relocate its facilities located

the Authority hereby agrees to pay the direct costs adjustment, relocation or
replacement easements toremoval including, but not limited to the cost of acquiring

cover the relocated facilities. Any relocation, alteration or Utility's facilities not
required by the Authority shall be performed at the Utility's sole cost

5

a. The Utility the reasonable right to enter upon the lands

described herein for the purposes outl
trees, brush, and growth which might

3 above, including the right to trim such
with such facilities, provided that the

exercise of such rights does not the operation and safety of the
Authority's expressway. The Utility shall
vehicles and those of its contractor at the

exit of all its equipment and

In the exercise of the privileges under Paragraphs 3 and 5a.

above, the damage or disturb any located outside of the easement

areas aûd,'upon of any work, shall repalr and restore any damage to the Authority
property or
the proper
maintained

satisfaction of the Authority. The Utility shall be responsible for
maintenance and repair of the facilities installed and

utility, Authority shall assume no responsibility or liability for the
maintenance, of such facilities. All entries upon property owned by the
Authority by U agents and contractors, shall be at Utility's risk and expense

The Utility shall
from the Utility's

the Authority against any loss or damage directly resulting
outlined in Paragraphs 3 and 5a. above.

6, Non-Interference with Facilities. The Authority covenants not to interfere with
the Utility's facilities within the easement area on the above-described property.

7. Notice of Construction. Except in case of emergency, the Authority shall give a
minimum of forty-eight (48) hours'notice to the Utility's local off,rce prior to the commencement
of construction over the Utility's easement areas in the above-described property. In emergency

situations, Authority shall notifo the Utility's office as soon as possible.

8. General Provisions. No failure of either parly to exercise any power given
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hereunder or to insist upon strict compliance with any obligation specified herein shall

constitute a waiver of either party's right to demand strict compliance with the terms

hereof. This Agreement contains the entire agreement of the parties hereto, and no

representations, inducements, promises or agreements, oral or otherwise, between the

parties not embodied herein shall be of any force or effect. Any amendment to this

Agreement shall not be binding upon any of the parties hereto unless such amendment is

in writing and executed by the parties. The provisions of this Agreement shall inure to the

benefit of and be binding upon the parties hereto and their respective heirs,

administrators, executors, personal representatives, successors and assigns. Time is of the

essence of this Agreement. The headings inserted at the beginning of each paragraph are

for convenience only, and do not add to or subtract from the meaning of the contents of
each paragraph. This Agreement shall be_-interpreted under the laws of Florida- This

Agreement is intended to be performed':iW;accordance with, and only to the extent
p"r-itt.a by, all applicable laws, ordiûifurÉi, rules and regulations. If any provision of
this Agreement or the application thêßff to any person or circumstance shall, for any

,"^or, *d to any extent, be invalid ot'iíåenfor"eable, the remainder of this Agreement

and the application of such provision to d;her peÌ-sons or circumstances shall not be

affected thereby but rather shall be enforced to fhe,greatest extent permitted by law.

IN WITNESS WHEREOF, the parties hereto have'exçcuted this agreement on the day

and year first above written.

f SIGNATIIßå,IAGES rO FOLLOWì

;:' .-
' ' -'':i
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Signed, sealed and delivered
in our presence as witnesses:

CENTRAL FLORIDA
EXPRESSWAY AUTHORITY

By:

(PrintName)

(Print Name)

Signed, sealed and delivered
in our presence as witnesses:

PrintName:
Title: Deputy Executive Director

F'LORIDA
EXPRESSWAY AUTHORITY

Brehmer Lanosa

(Print Name) Title: General Counsel

(Print Name)
Approved as to form for execution by the
Authorized Signatory of the Central
Expressway Authority

By:
PrintName:

Right of Way Counsel
STATE OF FLORIDA
COUNTY OF ORANGE

The foregoing instrument was acknowledged before me this day of
¿ts of CENTRAL

FLORIDA EXPRESSWAY AUTHORITY, a municipal corporation, who is personally known to
me or has produced as identification and who did/did not take an oath.

Notary Public

PrintName
Notary Public, St¿te of Florida
Commission No.
My commission expires:

2016, by
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Signed, sealed and delivered
in our presence as wif¡esses:

(Print Name)

(PrintName)

STATE OF FLORIDA
COTINTY OF ORANGE

The foregoing instrument

,2016, by
Florida" LLC, a Florida limited liability
who is personally known to me or has
who did/did not take an oath.

DUKE ENERGY FLORIDA, LLC,
a Florida limited liability company
d/b/a Duke Energy

Print

Title

before me this day of
of Duke Energy

Energy, on behalf of the company,
as identification and

By

N

PrintName

Notary Public, St¿te of Florida
Commission No.
My commission expires:
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ORLAI.¡DO ORAHCE COUNTY
ËXPREsSWAY AUTIIORTTY
STATE ROAD 4?9
PRolEcT N0, 429-205

PARCEL ¡¡O. 9gT
PURPOSE: PART A PERMANENT EASEMENT

PURPOSE: PART B PEFI'IANENT EASÉMENT

ESTATÊ: PERI,{AN Et'¡T EASEMENT

5EÉ SHESÍ 3 FOñ SKETCT{ OF oÉsCR:pTlON

sEE SHEE ¿ TgR GE.¡,IËRAI !¡OTEs AI¡D LEGEND

LEGAL DESCRIPTTON

PARCEL 991 . FART A PERI',IANENT EASEMENT

ALL THAT TRACT OR P.ARCEL OF LA'{D LYING IN SECNO}¡ 5, TOWNsHIF 20

sOUTH, RANGE 28 EAsT, ORANGE C€UNTY, FLORTD& ÊEING A FCIRTlOI't OF

THE 5CIUTHEA5T 1/4 OF SAID SECTION 5 AND BEING MORE PART1CULARLY

DESCRTBED AS FOLLOWS:

COMMENCING AT THE SOUTHWE5T CORNER OF THE SOUTHEAST U4 OF

SECTION 5, TOWNSHIP ?O SOUTH, RA¡¡GE 28 EAST, ORANGE COUNTY.

FLORIDA, BEING A FOUND EENT U2' ¡RCIN ROD AND NO IÐENTIFIC'{T¡ON:

THENCE NORTH 03"29'07' WËST ALONG THE WËST UNE OF THË

SOUTHWEST I¡4 OF TT.IE SOUTÞIEAsT 1I4 OF SAID SECT¡ON 5, A DISTANCE

OF I?84.16 FEET TO THE SOUTHWEST CORNER OF THE NORTHWEST II4 OF

THE SOUTHEAST 1/4 OF SAID SECTION 5, SAID POINT BEING A FOUND I/2"
IRON ROD AND NO IDENTIFICATION; THENCE DEPART|NG SAID WEST UNE.

RUN NORTH O3'?9'28" WE5T ALONG THE WE5T UNE OF THÊ NORTHWEST

t/4 oF THE soUTHEÀsr t¡c OF SAID SEcnoN 5, A DISTANcE oF t2a3.73
FÊÉT TO THE NORTHEIST CORI-¡ER T}IE SOUTHWEST T/4 OF sAID SEC.NOü¡

5, SAID POTNT BEING A FOUNÐ 1I2" IRON ROT} AND T¡O IDENTIFICAÏON:

firetCe DEPARnNG SAID WEST uNE. RUN HoRTH 88'¡3'13" EAsT ALoNG

THE NORTH UNE OF THÊ SOUTHEAST I/4 OF SAIÞ SECTION 5, A DI5TANCE

OF 292.94 TEET TO A POINT ON THE EAST LTNE OF THE EXISTING FPC

Tf,,ANSM¡S5ION LINE EASEMËNT AS RECORDED IN OFFICAL RECORDS BOOK

3349, PAGE 1972 OF THE PUBUC RECORDS OF ORANGE COUNTY' FLORIDA;

THENCE DEPARTING SAID NORTH LINE, RUN SOUTH 26'35'38" EAST ALCING

SAID EAST LINE, A D¡sTANCË OF 540.43 FEET TO T}IE PO¡NT OF BEG¡ÑNING;

THENCE DEPARTTN€ SÄID EAST LINE, RUN SOUTH 42"05'57' EAST. A

DISTANCE OF 35O.S4 FEET TO A POINT; THENCE SOUTH 09"38'11" EAST. A

DISTANCE OF 68"04 FEET TO A POINT; TIIENCE SOUTH 83"A7'27" WEST, A

DISTANCE AÊ 7A.43 FEET TO A POINT ON AFORESAID EAST LINE OF THE

EXISTING FPC TRANSMISS¡ON UNE EASEMENT; THENCE NORTH 25"36',38"
WEST ALONG SAtt EAST L¡f\¡E, Â DISTANCË OF 376.69 FEET TO THE FOINT

OF BEGINITIN6.

CONTATNING 20,311 SQUARE FEET. MORE OR LE55'

SHEET I Of 4

.&.croonrÁ cotttsulr¡f'trs, lltlc,
/ sunvevne & HAPPTNG
,l{t 5. ¡ittE¡r¡Á¡orr¡l P/tFrw^Y

!Åtlrê 2aot
uxr' l{Ânv, FLolttø^ t27t6

VAICÉ ll07t 7'2,69â5 FAN| î40ft ,7â-o01t
l¡ôJo suåvFrt8 aus¡t¡Ésg ó55ã

sTATE RQAD 429
oocâA PROTECT NO. 429-20s

PARCEL NO. 991

FOR: ôRI-A¡IÞO-ORÁNGE COUI'|TY

ËXFRESSWAY AUTHORITY

oRAm'¡. oPW. g¡6ç¡4¡P¡ JHS"

03. 2014DATE:

PBO'ECT NO,: Pt¡4.-O4



ORL.ANDO ORAñIGE COUNTY
EXPRESSWAY AUTHORTTY
STATE ROAD 429
PROJECT NO.429-205

PARCEL NO. 991
PURPOSE: PART A PERMANENT EASEMENT

PURPûSE: PART B PERMAT{ENT EÂSEMENT

ESTATÊ: PERMANENT EASEÍ{ENT

sEE S8ÉET 3 FON SKETCH OF DESCRIPTION

SÊE SHEST { FOR GEII'ERAL NOTEs AI{O LEGÉNÐ

LEGAL DESCRIPTION

PARCEL 991 - PART 8 PER,MANËNT ËASEMENT

ALL THAT TRACT OR PARCEL OT LAilD LYING IN SECTION 5, TOWNSHTP 20
SOUTH, RANGE 28 EAST, ORANGE COUNTY. FLORIDA: BEING A FORTION ÕF

THE 5OUTHEAS.r 1I4 OF SAID SECTTON 5 AND BEING MORE PARTICULARLY

DESCRIBED A5 FOI.LOWS:

COMMENCING AT THE SOUTHWEST CORNER OF THE SOUTHEÀsT U4 AF

SEC'TTON 5, TOWNSHIP 20 SOUTH, RANGE 28 EAST, ORANGÊ COUNTY,

FLORÍDA. BEING A FOUND BEI{T 1/2" IRON ROD AND NO IDENTIF¡CATTON;

THENCE NORTH T3'29'07' WEST ALONG THE WEST UNE OF THE

SOUTI.IWEST 1/,4 OF THE SOUTHEAST U4 OF 5ATD SECÎON 5' A DISTANCE

OF 1284.16 FEET TO THE SOUTHWE5T CORNEß OF TfIE NORTHWEST 1/4 OF

îHE 5OUTHEA5T 1i4 OF SAID SÊCT¡ON 5. sÀID PCI¡NT BEING A FOUNÐ 1I2"
¡RON ROD AND NO IÞENTIËICATION; THENCE DEPARTING SAIÐ WEST UNE.

RUN NORTH 03'29'28' WEST ALONG THE WEST UNE OF THE NORTHWEST

1/4 OF THÉ SOUTHEAST t/4 OF sA¡D SECTION 5, A DISTANCE OF 1283.73

FEET TO THE NCIRTHEAST CORNER OF THE 5OUTHWËST 114 OF SAID

5ECTION 5, SAID POINT BEING A FOUND II2" IRON ROÐ AND NO

ioeinìrclnoru; TFtEt'¡cE BEPARTTNG sAIÐ WEsT L¡NE,__RUN NoRTH

88'13'13" EAST ALON6 THE NORTH UNE OF THÉ sOUTHEAST 1/4 OF SAID

SECT¡ON 5, A DISTANCE OF 292.94 FEET TO A POINT ON THE EA5T L¡NE OF

rFrE Ex¡srtNG tPc TRANSM¡ssloN UNE ËASEMENT As REqql?Eq l!
OFF¡CIA! RECORDS BOOK 3349. PAGE 1972 OF TFIE PUBTJC RECORÐs OF

ORANGE COUNTY, FLORIDA; THENCE DEPART|NG SAID NORTH UNE, RUN

SOUTH 26"36'38" EAST ALONG SAID EAST UNE, A DISTANCE OF 10T7.12

FÊET TO TI"IE POINT OF BEGINNING: THENCE DEPARTING SAID EA5T UNE,

RUN NORTH 83"07'27- EAST, A DTSTANCE OF 78'43 FEET TÛ A POINT;

THENCE SOUTH Og'38'1I" EAST, A D¡STANCE AF 240.24 FEET TO A POIÑT

oN AFORÊSÀIO ËXlSTtt¡G fPC TRANSMISSION uÍ'¡E EAS€MENT; THENCE THE

FOLTOWING TWO COURSES ALONG 5A¡O EXISNNG TPC TRANsMIss¡ON LINE

EASEHEHT: THENCE SOUTH 7I"52'35" WÊST. A DISTÀNCE OF 3.73 FEET TO

A POINT; THENCE N0RTH 26"36'38" WEST, A DISTANCE OF 255,7r FEET ÏO
THE PO¡NT OF BEGTNN¡NG.

CONTAINING 9,8S2 SQUARE FEET. MORE OR LE55'

sHEFf___3__OF_4._

¡¡xÞ süßv€ron trrsrÀ¡Fs.g

, GËoDÂ TA cousu LTAHrs, I¡{c
@

ttag 5. ¡¡{TgttÂftcß L P^AXuiAY
su¡fE raot

urE fl^tr|. FLo.ÊIDA t2716
vOtCÊ: (as7) 132.6965 F X: kATt 8/a.e'.t

r{o.

sTÁTF RAAD 429
OACEA PRO]ECT NO, 429.205

PARCFL NO, 991

FOR: QRLAT¡DO-ORANGE

EXPRESSWAY AUTHOÃITÍ

oRÂwt\¡. DPIT . çHgq¡EP; JMS.

DÀTE:

PBOJËCT NO.:
pa¿-Jt4

nÌ.2014
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SKETCH OF ÐESCRTPTÏON

LEGEN D AND ABBREVIATTONS

(ct
q.
ccR
E:
{Fl
FPC
FNÐ
ID
IP
IR
LA

= CÀLCULATED
- CEI{TERIINE
* CEfiTIFIEÛ CORHER RECORD

- ËASTII{G

= FIELD

= FL,ORIÞA POWER CORPORÀNOùI

= FOUNO
- lÐEf'¡TlFlCÂTlOil
- IROI{ PIPÊ
a Iñ,Oil ROD

- LllllTED ACCESS

T LEFT

' HOßTHIHG
= NUilBER
- oFFICIAL ßECORDS BOOK

= PRûPERÎY UNE
r PAGE

= PIáT BOOK

- P0lt{T OF BEGiñU¡¡¡G
* P0I|{T OF CÕHMENCEHET¡T

- RIGHT
- RIGHT tF W^Y
* STATIÛI{

LT
Ñ;
NO.
oR8
¿

PG
PB
P.O,8.
P.O.C.
RT
R/W
5TA

GENERAL NOTES:

I- TH€ PURPCSE OF THIs 5KETCH IS TO D€UNEAÍE THE DËsCRIFTION ATTACHED HERETO. THIS ÞOËS

I,IOT REPRESENT A ËOU}¡ÐARY SURVEY.

2. THE ãEART¡ÙGs SHOWI{ HEREON ABE REI.ATTV€ TÖ THE FL€R.TÊÄ, STATE FIÂNE COORDIITATE SYSTEM, ¡¡ORTH

A¡tÉRtCAt'¡ DATUII OF rgs3/zûo? AÐrUSTtlEt{T l}¡AD83r0?1. EAST ZOI¡8. WTIH THE WEST Ul'¡E OF IHE
N6ßTHWÊ5T 1r4 OF THE SOUTHEÀST 1/,1 Of SECflON f]5, TOWÎ'¡SHIP 26 SOUTH, RANGE 28 8451.

HAV¡I{G A BEÀR¡NC OF NORTH 03'29'28'WEsT'

3. uiNLESS ¡T BEAÃs THE SIGNA.'URE AND ORIGII{AL RÂIsEO SEAL OF A FLORIDÁ UCEf.ISED SURVEYOR

ANÐ ¡IAFPER, THIS SXETCH 15 FOR II{FORMA-ÍIOHAL PURPOSES ONLY.

1. THIS SI(ETCH MAY HÁVE SEEIú REDUCÉÐ IN sIZE SY RTPROÐUCTION. THIS MUST EE CONSIDERED WHËN

OSTAINING SCALEÞ DATA.

5. A CERTIF¡CATE OF TrfLE INFOß}4ÂÎON FRÊPAREÐ BY ÉIOEUTY NÀNOfiAL TITI.E INSURA¡¡CE COIIPANY DA1'IÐ

lAñUARy 02. 2013, pOUCy NO. Ft4r49.lo-4150814.20I?.??10609-8777it489. WAs REV¡ÊWED EY THg

6uRVãfOR. €XCEmO¡¡5 UsTËD THÉßErN (tF A¡¡y) wHrcH ÀFFECT THE pARCEL D€SCRIBED HÉREOf,¡,

I¡I'H¡€H CÁ'I BE OEUNEATÊD OR I,¡OTËO. ÀRE sHÛWN HEREOH.

6. CÍTY UTlfTs SHOWN HEREON ARE TAKEIT¡ FROI4 THE ORANGE COUT{TY CEOGRAPH¡C ¡¡¡FORHATIO'i¡ S¡íSTEM S¡TE

AiID ARE APPROXIIIATE,

7. ALL RÊCoRDING REFERENCES sHT}WI{ OI{ THIS SURVEY REFËR fO THE PUSLIC RECORDS OF ORAI'IGE COUNÍY,

FLOR¡OÂ. UNLESS OTHERT/i'I5E T.¡OTÉÞ.

8. TH¡s SKETCH :5 II¡OT A SURVEY.

SEE sHEETs 1 & 2 FOR LEGAL DÉSCÂ¡PT'IONS

SEE SHECT ¡ FOR SKEÍCH OF DESCRIPTION
SHEET 4 OF 4
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CENTFAL FLORIDA EXPRESSWAY AUTHORITY (CFX)
UTILITY WORK SCI.IEDULË

uTlLtTlÊs
1tt2015

l of 4

Õl

Senior

by

(N8me)

(D¡le)(Då16)

nee r

L

Ed
(Name) Çriü6)

Fociger Schmidt, PE, Engineer of Flecord

(S¡gnâlu.E)

This documont is a pr¡nlout of a CFX lorm naintaln€d in an Bl€clroníc formal, ånd all revìsions thêreto by the UAO ln lh€ form ol additions' delotione or

substitul¡on5 are reftscted o"iv-¡. å" nópänâü äntn¡àà ;'ch*ges to Form oocument" and no chânge is nra& in thê t6xl ol lhâ document ¡tselt. Hand nolation$

i"-"fr"ciáo p"rrions of this document mäy roter to changøs rõflecteo ln lhe above-named Appendix but aro lor ¡eferenca purposes only and do not chånge th€

iermi ol itre'øocumant. gy s¡g^ioé this Jócrmenr, rt'e uÃo nereoy rôpr€ssnts that n0 change ha¡ bsen made to tho text oi this document 6xöcpt lhtough üo
torms of lh€ apP€ndix entitlãd -Changes lo Form Documenl".
Tha UAO MUST signíly by selecting or cñeckíng which o1 the following appll6s:

_Ã_ No chânggs lo torms document'

* Appendix'.Changes to Forms Document'is attach€d. Number of Attåchment Pagos: "-.-.-

727-483.3242

Joel Chatham

ol

407.942.9640

Baxtor

Telephono Number:UAO Projacr RaprâtÊnlrtlvgi

Trlephone Numb.r¡UAO Flsld RêF?rsÊntatlve: GÉorge

Prellmlnary
Mat€r¡al Procuremont
Right-of-Way
Olþer
Total

(Crlrndrr Dryr)

n/a
n/a
nla
r/a

(Çatender Dayc)

nla

Prìor to CFX Pro,¡ect Conslruction
Durlng ÇFX Prolect Construcllon
Total



CENTRAL FLORIDA EXPRESSWAY AUTHORITY

UTIUTY WORK SCHEDULE

UÏILITÍES
10/8¡2015

2oÍ 4

County Roâd ¡
City Road: N/AState Ræd No:429

No:
Ðuke
IB.

1) The Duke Energy Transrnission (DET) existing facilities indícated on the attached plans are shown as they existed on

2, in referenðe to the drar,vinis dated Oe¿ZOl¿- Please contæt the DËT UAO representative previously listed to

that changes hage not taken place and if so, whd those changes are prior to performing any work that may be

upon the DET facilitie¡' location and related data.

2| ì1V?Én requesting oúages, the contfäclof must follot¡t these guidelÍnes:

t. The roadway contrac{or mugt povide an outage package indícating: the ãcoPe of work sþrt to finish schedule, type

equipment ulilÞed, contractsr team contact inÍormation, desþn drawings and other informatíon as identified by DET

necessâry Outage initiation recl urres a mrn¡mum 0f 21 {ays from the approval of lhe outage pacfage.

ln cãses whare multiple transmission lines are impacfed by the prqect, DËT will only allow 6ûe circuit out of serulce at

guen time.
(e.9.rf d arry time a de+nergi2ed line will need to be placed back intô servrce, such as system efnergency

loss of another trans¡nission line, and/or ext¡eme load. etc.) ÐET will ask the rcadway contactor. within a

hour period, to shut dontn any corìstruction that wsuld reskicl DET construc{ion crews from placing the de€nergÞed

hne back into service.
iii- Typbally, any de+nergizing of any DET lines Çân only oË,cur dudng the following time periods: Odoþer f st to

NovernOer isrr, anc March lsl to April 15th. Any additional required de-energized time periods needed throughout fhe

will need to be coordinated with thê UAO representative previously listed.

Typically an outage canßat exceed two-vveek du ratíon; netv request mãy be requ ired 'rf additional outage time is

DET can NOT guarantee that the roadyray sontraclor will get the approval for the outage: it is {he conlractol's

to follo¡¡ up with the above'listed contact.

rf for any reason the outage wa5 approved but canl be accomplíshed, then DET will resefve the right to cânc€l the

wíth 2-hours advance notification v[. n cases where multiple transmission rnes are impacted by the pro¡ecl,

will only allovrr one circuit out of service at any gNen t¡me.

A responsible fepfegentativ€ frorn the roadway contractods staff ü attend all daily and nec€ssary pre-job briefing

rneet¡ngs conducled by DET-

3) This proiect !s to be constructed in the vrcinity of enefg ized 23ûkv OH transrnission-

4) \Mren doing any work or task under ol near any DET facilities, all NESC & OSHA guidelines must be adhered lo.

5) Any relocation of existing ôf proposed DET facilities beyond what ls described in this documenl that ts required to

construction will requlre notice sufficient to ævef analysis, design. material logistics &

Iization

6) \Mren the roadway contractor ts exævatlng amund DEÏ facilities, they shafl proviJe et least a 15-foot horizontal

to the facility; if this cannol be met, notificatbn m ust be sent to the UAO Field Represcntalive previously

to affange fo¡ field rneeting.

No grading r5 allowed within any DET easement without prior approval frôm Asset Protection

8) The DET Proiecf Representative shal be nst¡f¡ed by the CFX o roadway contractot trt'ren âny dependent ac{ivities

completed.
hours between Monday through Friday ñaAt¡ relocation ac{ivilies þy DET will be performed during regular working

time or weekend acüvities will be performed unless othenr¡ise coordinated ln advance

DET & DET contractor crews availability may be affected oÍ limited due to DET requirernent to respond to

conditions
0)

schedule
on ol off of the DET system. This emergencJ fesponse condition may affect this project's



CENTRAL FLOR¡DA EXPRESSWAY AUTHORITY
UTILITY WORK SCHEDULE

UTILITIES
10/8/201 5

3al 4
lJ(rulllÍ ral,ars tìsllsçt. lvn
City Road: N1A

-state 

Road No:429

þnDuke D,B,A Dule
I'lo:

B.

Upon completion of adjustrnmt of th¡s utility's facilities as desaibed in this approved Uti¡ity Work ScheduÞ-any

ådjustrnent of this Utili$'s saffie facilities that rs required due to deviation by the CFX or its roadway

from the abor¡e referenced roadvray plãn date pmviled to this utility will be conveyed to the cFx and/or its

roadway contracrtor for consideratlon to mitigate tñe confiic{ or lor reuew by the CFX for reimbursement. Upon

with the CFX, this tXil¡ty will prqceed with the desþn and construct¡on of the addäional adjusÍnent within the

standard work schedule of this utilÍty

12) Clearing and grubbing of 00 foot wide path across CFX property centered on planned DET route to be completed

CFX ôôntrac{or prior to DET beginning construction. fuea within 5û foot radius of PS-94 to have a slope of not

than to 10 prior to DET beginning construclion.

3) The estimated celendar days of constructbn âssurles all work rs done durin I normal business, dayl(¡ht hours, tìat
are no rr¡eather related work delays, and that no emefgency situations arise to cause the cra¡v to stop work on this

14) All propæed structures and transmissbn wires to be installed ånd the line energÞed prior to any existing structures

wires being removed.



CEI'ÍTRAL FLORIÐÅ FXPRESSWAY ÀUTI|ORITY
UT¡LITY WORK SCHEI}TJLE

UT]UTIES
10t8v2015

4 0f 4

Slate Road lS:
Proþd lto: 428-2A5i'

ç. Dlspos¡lþn o Fac¡litþr (LlstAll Er t¡nq É Pf,oDos¡B4(ll O{l Fit

UTIUTY FACIUTIES bI
TYPE'SIZÊMATERIAUOFFSET TO

BÀSELI'{E FROT STÃ TO gTÀ

DESCRP1TO¡¡ OF UNLfiY
WORK

DEP€ilDET{T
ACItvlTTES

l.O.T. Phaso
l{r.¡mber

COHSECUNVE
CALENDAR DAYS

cÕlrsTRUCnoN IX,RI¡|G
cFx cot{sTRucÏloH

sL /v8 sR {29

PS-96; STRI'CTURE TO BE
REÍOYED

nla nonê I

{70+{19 Lt070; PS-S
PROPOSET}OH
TRAXST¡SS}ION STRUCTURE

Sp.cí¡l condltlon ff2 none I

¡t72+7t Lsl{; PS-95
PRÛPOSEDOH
TRANSHISSIOH STRUÇruRÊ

Specld Condition *12 none 4

172+77 L511i Ps-gsi 85'WO t+
STRt2l:t8'DI .: EIBEDDED 12'

STRUCTURE TO BE
RETOVEO

ûfi nore 1

175+07 L263; PS-g¿l
PROPOSEOOH
TRAilSTltiSþN STRUCTURE

Speciãl Condit¡on *tz ltone I

475+2û; PS-95 TO PS-941 23okv
rRAilSíßStOl{ CROSSIi{G

oH rRÂflSMrSSlOtl
CROSSING TO BE REÍTIOVEÐ

nla úone 0

.75+30; PS-94TO PS-934; 230kV
rRAt{SMlSSlOl{ CROSSI}IG

PROPOSED OH
TRAr{sElssloN cRosslNc n¡ none 0

30"
1{',

STRUCTURE IO BE
REflOVED

nð none 4

¡1?5+86 Rsl3; PS-93Â
PROPOSED OH
TRÂHSiIISS ION STRUCTURE

Spscial Côfldit¡on #12 none I

t76+Og R787; PS-93; ll¡l'CC fl-
STFtl2ì:3t' tUl-: EíIBËDDEO 18'

STRUCTURE TO tsE
RFII{'VED n/a none 1

a76+1õ R896; PS-93
PROPOSEÐ OH
TRA}¡SMSSÐN STRUCruRE

Speciâl Cond¡tion ñ2 nonc I



EXHIBIT T}



PS 230kV Lïekiva Pknt OOCEA 431081-

!*32{l OranqeCo

UTILITY ESTIM.A,TE SUM]IT.A.RY

Finalbil willbe based on actualcosts
Fêder.l Ail tlo.: {3rt 6l-1€2.01Fínlnciel lånrgemcrdlt¡,ù:¡çlf æ1 -f -¡2{1
St¡ic Roâd flo; l¡ekic. P¡tlor¡ây CFX 4?g-2{l5 l?^lCounty: Onnge

uuutyngancylowner(uAol: D[ KE EIIERGY FLORIDÀ D/uA DüXE EXERGYTTR.A'*¡IUìSþil

TYPE OF tfORK ESTIilATED: (Matk'X'in appropriate box(es).)

Ensineerino Bglocåtion/ ltenlsLs)
lnstallation

A æ FtrceAccount

ú ú Lurnp Sum

n D Third Party Contract

D n other-

Estimate than ône work

Joet Chatham fuDber 22.
2015

Item(s)
Jú or Woft Order No Job orWork Order No.

ïotal
( ) 2451T3

Prel¡m¡nary Engineering s

R/w(Acquisiüon Onl9 s

Construclion Êngineering 5 zza,eß.N
Consfudion Labor 5 r,orz,w.t6
[,]¡aterials I Supplíes S 47o.92s"99

lvlaterials Handling Charges s

Trans portation & Êquipment s

ConFactConstruction $

i,lscellaneous E4pense s

lnspedion Cosb s
General Orærfiead Costs 5 zro,ose.os
GROSS RELOCAÎON COSTS: s

'Sa¡ì¡age I

'Betþrment s

'E:çired Seniæ Life s
'Nonreimburs able s

TOT,qL CREDITS: (l () ()
TOTAL REIÍ|,BURSABLE COSTS: t,g77.sqo-å1

'o,6 To be þplied to Final
Bill¡ng for Credits
Due Froiecf. (%l I Yol "Ál

Submitted for the utility o¡vner by:

Print Namê Ðate
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CENTRAL FTORIDA EXPRESSWAY AUTHORITY
MEMORANDUM

CFX Members

FROM: Linda S. Brehmer Lanosa, Deputy General
Glenn Pressimone, Director of Engineering

DATE: Il;4ay 4,2016

SUBJECT: Central Florida Expressway Authority v. Mega GNG, LLP, et al.
Case No. 20 I 4-C A-003 5 90-O, Proj ect: 429 -203, P arcel 232
Owner: Mega GNG, LLLP
Location: 2809 W. Kelly Park Rd, Apopka, Florida 32712
Size of Land: Before: 39.849* gross / net acres

Taken: 0.170r gross / net acres (7,407+ square feet)
Remainder: 39.679+ gross / net acres

TO

INTRODUCTION AND PROPERTY DESCRIPTION

Mega GNG's property is located on the northeast corner of Plymouth Sorrento Road and
West Kelly Park Road, in unincorporated Orange County, Florida. The easterly portion of the
parent tract is improved with a modular offrce building, a metal warehouse building, three
greenhouses, asphalt driveways, a cylindrical storage container, perimeter chain link fencing with
barbed wire, a chain link gate, and a decorative brick wall with columns and metal entrance gates.
Primary access is available on the east side of Plymouth Sorrento Road and north side of V/est
Kelly Park Road. The property is zoned A-1, Citrus Rural District by Orange County. The future
land use is Rural.

Parcel 232 is a strip and corner clip taking consisting of 7 ,407 square feet along the south
border of the parent tract and the southwest corner. According to construction plans, V/est Kelly
Park Road and Plymouth Sorrento Road will be constructed with 12-foot wide lanes, 1O-foot wide
shoulders (S-foot paved, S-foot stabilized) and roadside ditches. A center left-turn-only lane for
traffic turning onto southbound Plymouth Sorrento Road will be constructed on West Kelly Park
Road in front of the subject property.

SUMMARY OF CFX'S APPRAISAL REPORT

Walter N. Carpenter, Jr., MAI, CRE, appraised the property. He concluded that the highest
and best use ooas though vacant" is to hold for future commercial or mixed use development until
economic conditions improve and as dictated by market demand. The highest and best use ooas

improved" is the existing use as interim until economic conditions improve and as dictated by
market demand. Based upon the comparable sales approach, Mr. Carpenter estimated the value of
Parcel 232 as of June 6,2014 as follows:

4974OR.L TOWER RD. ORI-A.NDO,FL3280'/ | PHONE: (407) 690-s000 | FAX: (407) 690-5011

WWW.CFX\MAY.COM ãw



Project: 429 -203, P arcel 232
Owner: Mega GNG, LLLP

Description Amount
Value of Land Taken (7,407 sf @, $2/sO $14,800
Improvements (74}-ftchain link fence, sod) 11"680
Severance Damages 0
Cost to Cure (contributory value of fence based
upon 15% depreciation)

5,490

Total $31,970

SUMMARY OF'THE O\ilI\ER'S DEMAND INCLUDING
ATTORNEY'S X'EES, EXPERT FEES AND COSTS

After consulting with Dan K. Richardson, PhD, MAI, AI-GRS, and John M. Donaldson
of JMD Engineering, Inc., the owner, Mega GNG, made an initial demand of $88,000, plus
statutory attorney's fees, expert fees and costs. The owner's demand is itemized below.

Description Amount
Value of Land Taken (7,407 sf @, $6.48/sÐ $48,000
Improvements (740-ft chain link fence, sod) 30,670
Severance Damages 0

Cost to Cure (contributory value of fence based
upon I 5olo depreciation)

9,773

Total $88,000
Expert Fees

Dan K. Richardson, PhD, MAI $ 1,950
JMD Engineering,Inc. 1,974

Statutory Attorney's Fees 18,490
Total Request for Expert Fees and Costs and
Attorney's Fees and Costs

s22,414

All Inclusive Total $110,414

Although the owner did not produce expert reports, the expert fees and costs were reasonable.

PROPOSED SETTLEMENT

After informal communications and discussions, the parties reached a proposed settlement
in the amount of $59.000 resolving all claims for compensation from CFX resulting from the taking
of Parcel 232,including severance damages, business damages, tort damages, interest, attorney's
fees, attorney's costs, expert fees, expert costs, and any other claim, subject to apportionment, if
any.

!

)



Project: 429 -203, P arcel 232
Owner: Mega GNG, LLLP

REQUESTED ACTION

Board approval is requested to accept the proposed settlement in the amount of $59,000
resolving all claims for compensation from CFX resulting from the taking of Parcel 232,including
severance damages, business damages, tort damages, interest, attorney's fees, attorney's costs,
expert fees, expert costs, and any other claim, subject to apportionment, if any.

The Right of V/ay Committee recommended approval on April 27,2016.

Attachment: Aerial Photograph

Reviewed by:
Joseph L. Passiatore
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Proj ect: 429 -203, P arcel 232
Owner: Mega GNG, LLLP

REOUESTED ACTION

Board approval is requested to accept the proposed settlement in the amount of $59,000
resolving all claims for compensation from CFX resulting from the taking of Parcel 232, including
severance damages, business damages, tort damages, interest, attorney's fees, attorney's costs,
expert fees, expert costs, and any other claim, subject to apportionment, if any. The Right of V/ay
Committee recommended approval on April 27,2016.

Attachment: Aerial Photograph
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Project: 429 -203, P arcel 232
Owner: Mega GNG, LLLP

AERIAL PHOTOGRAPH
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Approx i m ate Re p re se ntatio n
Source: Orange County Propeñy Appraiser

13-143 UPDATE REPORT
COPYRIGHT 2014, PINEL & CARPENTER, INC.
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MEMORANDTTM

TO CFX Board Members

J.
FROM: Richard N. Milian, Broad and Cassel

DATE: April28,20l6

SUBJECT: Recommendation for Board Approval of Mediated Settlement Agreement of Attorneys'Fees and Experts
Costs in Joseph B. Doerr Trust v. Central Florida Expressway Authority (Parcel 406)

Broad and Cassel recommends Board Approval of a Mediated Settlement Agreement of Attomeys' Fees and
Experts Costs with Joseph B. Doerr Trust (hereinafter "Doen"), arising from the acquisition of Parcel 406 required
for the construction of the State Road 429 project.

I. CASE BACKGROUND

In 2006 the Central Florida Expressway Authority's predecessor, Orlando/Orange County Expressway
Authority (hereinafter "the Authority") filed a Petition in Eminent Domain to acquire 9.81 acres from Doerr for the
State Road 429 project The acquisition was a total taking of vacant commercial property at the A4-llMalrtland
Boulevard intersection. Before the suit was filed, the Authority had an appraisal report completed which
determined that the value of the property to be acquired was $4,300,000.00. The parties entered into pre-suit
negotiations and a tentative agreement was reached to settle the matter for $5,000,000 plus attomeys' fees. The
Right of Way Committee which existed atthat time, rejected the proposed settlement because the landowners were
insisting on an attorneys' fee payment of approximately $100,000. Thereafter, Broad and Cassel recommended that
the Authority submit a first offer significantly greater than its appraised value in an effort to encourage settlement.

On June 5, 2006, the Authority submitted to Doerr a pre-suit written offer to purchase Parcel 406 for
$4,914,22L00, which was over $600,000.00 greater than the Authority's appraised value. The first offer was not
accepted by Doen. The case was ultimately tried to a jury which found that the value of the taking was
$5,744,830.00. Attomeys' fees in eminent domain cases are generally governed by Florida Statute 73.092(l),
which provides that attomeys' fees are to be based on the betterment achieved. Based on the first offer submitted
by the Authority, and the jury verdict in the case, the attorneys' fee to be awarded pursuant to 73.092(l) was

$227,652.25. After the jury verdict, the Authority sought to have the trial judge enter an attomeys' fee award in this
amount. The landowners, however, filed a motion asserting that the Authority's first offer was invalid and that
attorneys' fees should be based on hourly rates pursuant to Florida Statute 73.092(2). Doerr requested that the trial
judge enter an attomeys' fees award well in excess of $1,000,000. The trial judge ultimately entered an order
striking the Authority's first offer and entered an attorneys'fee award in the amount of $816,000.00 based on hourly
rates.



il. DISTRICT COURT APPEALS

The trial court awarded $816,000.00 in attomeys' fees based on hourly rates because it concluded the
Authority's first offer was invalid. Specifically, the Authority's first offer provided that the Authority would pay
Doerr 54,914,221.00 "subject to all apportionment claims". In other words, the Authority's offer was conditioned
upon Doerr providing clear title. This is a normal practice in eminent domain cases, as a condemning authority
needs to obtain the property free and clear of any other interest. Doerr argued that including the language "subject
to all apportionment claims" in the first offer, made the first offer conditional and invalid. The trial court agreed
with the landowner and struck the Authority's first offer and then awarded attorneys' fees of $816,000.00 based on
hourly rates. The Authority appealed the trial court's attorneys' fees order to the Fifth District Court of Appeal
(hereinafter "5th DCA"). The 5th DCA found the Authority's first offer was in fact valid and reversed the trial
court's award of attorneys' fees. The 5ú DCA did, however, remand the case back to the trial court for consideration
of Doerr's additional claim that the application of the benefit statute (73.092(l) violated Doerr's constitutional right
to full compensation because the Authority caused "excessive litigation".

After the 5ú DCA's first appellate ruling, the trial court again considered an appropriate attorneys' fee in this
case. The trial court again refused to award an attomeys' fee of 5227,652.25 based on the benefit statute. Instead,
this time the trial court found that the Authority caused "excessive litigation" and again awarded an attomeys' fee of
$816,000.00 based on hourly rates. The Authority appealed the trial court's ruling. On the second appeal, the 5ft
DCA again ruled in the Authority's favor. The 5th DCA found that attorneys' fees should have been based on the
betterment statute and that if there was any "excessive litigation" the landowner should have sought sanctions for
such "excessive litigation". The 5ú DCA did, however, certifu a question of great public importance to the Florida
Supreme Court. Specifically, the 5ú DCA asked the Florida Supreme Court to determine whether the benefit statute
was appropriate if the case involved a claim of "excessive litigation".

ilI. FLORIDA SUPREME COURT RULING

The Florida Supreme Court ruled that the trial court should have primarily used 73.092(l) to determine
attorneys' fees in this case, but that in the event there was excessive litigation in the case, the trial court can aw-ard

an additional attomeys' fee, but only for those hours incurred in defending against the excessive litigation. In other
words, the Florida Supreme Court ruled that the trial court should have awarded 5227,652.25 as the main attomeys'
fee in this case, but that the trial court can also award an additional attorneys' fee for the hours incurred in defending
against excessive litigation. The Florida Supreme Court took special effort to note that even though this case was a
hard fought case, there was no indication that the case was litigated with "bad faith, illegal motives, or motivation
by improper considerations". The Florida Supreme Court has remanded this case back to the trial court for the trial
court to hold an evidentiary hearing to determine whether an additional award of attorneys' fee should be made
based on hours incurred by Doerr because of excessive litigation.

DOERR'S ATTORNEYS FEES AND EXPERT FEE CLAIMS

Doerr's most recent attomeys' fee and expert fee claim is set out in Exhibit "1" attached hereto. As can be
seen, the claim is now in the amount of $3,287,459.96. The claim is comprised of the following:

$183,440 for attorneys' fees for the second DCA appeal. Under Florida law, the landowner is entitled to
attorneys' fees for any appeal brought by the condemning authority, whether the landowner wins or
loses. The Authority brought the second appeal and thus must pay Doerr's attorneys' fees, even though
the Authority prevailed. The Authority has already paid Doen's attorneys' fees for the first DCA appeal,
but has not paid attorneys' fee for the second DCA appeal. By way of comparison, the Expressway
Authority's attorneys' fees for the second DCA appeal were $68,835.00.

a



a

a

o

5240,113.30 for attorneys' fee for the Supreme Court appeal. Again, the Authority is statutorily
obligated to pay Doerr's attorneys' fee for the Supreme Court appeal. By way of comparison, the
Authority's attorneys' fees for the Supreme Court appeal were 577,451.00.

$1,050,000.00 for Supreme Court allowed additional fees. Doerr is claiming it expended 2)00 attorney
hours, and 400 paralegal hours, to respond to "excessive litigation". Doerr is arguing that it should be
paid $1,050,000.00 for this time.

$1,062,560.37 for litigating entitlement to any additional fees. Doerr's attorneys have argued that they
are entitled to a fee of $ 1,062,5 10.37 for litigating entitlement to any additional fees allowed pursuant to
the Florida Supreme Court decision.

$701,926.29 for interest on attorneys' fees to be paid to Doerr.

$49,420.00 for expert witness fees of Mr. Spalla. Mr. Leavitt's expert fees have not been determined

IV SETTLEMENT RECOMMENDATION

On February 12,2016 a mediation conference was held regarding the Doerr's attorneys' fee and expert
witness fee claim wherein a tentative settlement agreement was reached to pay $1,500,000.00 in full and final
settlement of all attorneys' fees and expert fees in this matter. While many of the claims Doerr has made
regarding attorneys' fees and expert costs are debatable, it is highly likely that the trial judge will award
significant attomeys' fees. Additionally, the cost of continued litigation will be significant. Broad and Cassel
recommends approval of the Mediated Settlement Agreement in order to bring this matter to a final resolution.
The CFX Right-of-Way Committee unanimously voted to recommend approval of the mediated settlement
agreement at its April 27,2016 meeting.

Reviewed by:

o
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CENTRAT FTORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board Members

FROM: Robert J

Manager of

DATE: April26,20l6

SUBJECT Approval of Supplemental Agreement No. 3 with
The DRS Group of Florida,Inc. for
Document Conversion Services, Contract No. 000978

Board Approval is requested to enter into Supplemental Agreement No. 3, with The DRS Group
of Florida, Inc. in the amount of $105,000 for the referenced contract. Hourly rates will remain
the same. The funding requested will continue the services throughout the initial term and the
first one-year renewal period. The initial term of the contract expires October 2,2016.

On June 26,2013, Board approved authoñzation to advertise for a record conversion and
archiving service for permanent and long term documents, according to Florida Statutes Chapter
119 public records must be preserved and readily accessible. The project consisted of archiving
and retaining paper documents that dated back to the mid 1960's. On August 28,2013,the
Board awarded Contract No. 000978 to The DRS Group of Florida, Inc. for a three (3) year term
with two (2) one-year renewal options. Supplemental Agreement No.1 added scanning and
preservation for long term bond documents and Supplemental Agreement No. 2 added a line
item for Hourly Assistance with Inventory Preparation for the documents stored offsite.

This Supplemental Agreement will allow for continuation of the following services:

1. Preparing and microfilming documents including large format drawings and construction
plans.

2. Converting the silver film to Diazo for the purpose of creating new duplicate rolls of Diazo
microfilm.

3. Scanning documents to CD's or DVD's.

4974 ORL TOWER RD. ORLANDO,FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011

TO
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4. Delivering finished microfilm, CD's, or DVD's.
5. Providing film verification assistance on a schedule approved by CFX.
6. Assisting in the design of the indexing configuration.

Original Contract
Supplemental No. I (Accounting-Bonds)
Supplemental No. 2 ( dj. hourly)
Supplemental No. 3
Total Revised Contract Amount (Not-To-Exceed)

211,425.00
45,000.00

.00
105.000.00
361,425.00

Reviewed by: r[ il, ffl't-ù*^,^
Vicki McEhòy, FCRN,P
Manager of Public Records



CENTRAL FLORIDA EXPRESSWAY AUTHORITY
SUPPLEMENTAL AGREEMENT NO. 3

Contract Name: THE DRS GROUP OF A. INC.

Contract No: 000978 Project No NiA

This Supplemental Agreement No. 3 entered into this 12ft day of May , by and between the
CENTRAL FLORIDA EXPRESSV/AY AUTHORITY (" CFX"), and THE DRS GROUP
OF FLORIDA, INC., (the "Consultant"), the same being supplementary to the Contract
between the aforesaid, dated August 28,2013,for services pertaining to records conversion
services, (the "Contr act").

"CFX" has determined it necessary to increase the Contract amount by $105,000.00
in order to continue the required records conversion services to the end of the
Contract Term; and,

The Consultant hereby agrees to the increase in the Contract amount and will
continue provide the required services with no change in the fees and rates included
in the original Contract as outlined in Exhibit "A" including the "additional hours"
at the hourly rate as established in Exhibit oo1,"; and,

"CFX" and Consultant agree that this Supplemental Agreement No. 3 shall not alter
or change in any manner the force and effect of the Contract including any previous
supplementals thereto, if any, except insofar as the same is altered and amended by
this Supplemental Agreement No. 3; that acceptance of this Supplemental
Agreement No. 3 signifies the Consultant's complete and total claim for the terms
and conditions of the same and that the Consultant waives all future right for
additional compensation which is not already defined herein.

1

2

J

Original Contract
Supplemental No. 1 (Accounting-Bonds)
Supplemental No. 2 (Adj. hourly)
Supplemental No. 3
Total Revised Contract Amount (Not-To-Exceed)

2t1,425.00
45,000.00

.00
105 000.00
361,425.00



SUPPLEMENTAL AGREEMENT NO. 3

Contract Name: Records Conversion

Contract No.: 000978 Project No.: N/A

Amount of Changes to this document: $105,000.00

This Supplemental Agreement No. 3 entered into as of the day and year first written above

..CFX'':

CENTRAL F'LORIDA EXPRESSWAY AUTHORITY

By:
Director of Procurement

Date:

66Consultanttt:

THE DRS GROUP OF FLORIDA, TNC.

By:
Authorized Signature

Print Name:

Title:

Attest
Notary

Date:

2



''EXHIBIT A''
SUPPLEMENTAL AGREEMENT 3

ORIGINAL BID.QUANTIWADJUSTMENTS-S/A 2 ADDED ITEM 14 TO
GoNTRACT NO.000978

RECORDS CONVERSION SERVICES

TOTAL

$16.000.00

$225.00

$41.300.00

$11.800.00

$65.620.00

$18,200.00

$s,200.00

$22,000.00

$9,932.40

$9.932.40

$200.00

$11,015.20

ORIGINAL PRICE wlTH QUANTITY ADJUSTMENTS

UNIT PRICE

$32.000

$0.750

$0.059

$0.059

$0.680

$0.026

$0.026

$0.220

.0 lncl

$0.100

$0.1 00

.0 lncl

$20.000

$19.670

DESCRIPTION

Document Preparation (Estimated 2,500 documents per box average)

Document Preparation based of Plans and As Builts 8 112" X 11", 11"X17" and 24" X 36"

Scanning Paper Documents I 1/2" x 1 1" , I 112" x 14" to CD or DVD

Scanning Paper Documents 11" X 17" to CD or DVD

Scanning Paper Documents 24" X 36" to CD or DVD

Microfilming 16mm Documents 8 1/2" x 11" , 8 112" x 14" from digital CD, DVD, FTP site (1

Originalon Silver Film and I copy on Diazo Film)

Microfilming 16mm Documents I 1" X 17" from digital, CD, DVD,FTP site (1 Original on Silver
Film and 1 copy on Diazo Film)

Microfilming 35mm Plans/Drawing 24" X36" from digital CD, DVD, FTP site (1 Original on
Silver Film and 1 copy on Diazo Film)

lndexing Assistance

lndexing scanned documents

I ndexing microfilm documents

lndexing storage medium for CD/DVD or Microfilm

Duplication of Original Silver Film to Diazo

Hourly Assistance with lnventory Preparation (S/A 2)

UNIT

Per Box

Per Set

Per image

Per image

Per image

Per image

Per image

Per image

Per Hour

Per file

Per file

Per Container

Per Roll

Hour

QUANTITY

500

300

700,000

200,000

96,500

700,000

200,000

100,000

5

99,324

99,324

4,000

10

560

ITEM
NO.

1

2

3

4

5

6

7

I

o

10

11

12

13

14

Note: Quantities were for bidding purposes only. Original Bid and Supplemental 2 -Line 14 added
Supplemental 3 has no changes from Per Unit price from Original Bid and SA 2



COI\TRACT

ORLANDO-ORANGE COUNTY EXPRESSWAY AUTHORITY
AND

THE DRS GROUP OF FLORIDA, INC.

RECORDS CONVERSIOI{ SERVICES

CONTRACT I\O. OOO978

CONTRACT DATB: AUGUST 28,2013
CONTRACT AMOIJII{T : 5211,425.00

EXPRESSWAY
AUTHORITY

ORLANDO-ORAI{GE COUI{TY
EXPRESS\ryAY AUTHORITY

CONTRACTO SCOPE OF SERVICES, ADDEI\DUM,
PROPOSAL A¡{D FORMS



CONTRACT, SCOPE OF SERVICES, ADDENDUM,

PROPOSAL AND FORMS

FOR

RECORDS CONVERSION SERVICES
CONTRACT NO. OOO978

September 2013

ORLANDO-ORANGE COUNTY EXPRESSWAY AUTHORITY

Members of the Board

Walter A. Ketcham, Jr., Chairman
R. Scott Batterson, P.8., Vice Chairman

Teresa Jacobs, SecretarylTreasurer
Noranne B. Downs, P.8., Ex-Officio Member

Marco Peña, Board Member

Executive Director

Max Crumit, P.E.
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CONTRACT

ftris Contract (the "Contract" as defined herein below), is made this 28t'' day of August, 2013,
between the ORLANDO-ORANCE COLTNTY EXPRESSWAY AUTHORITY, a body politic
and agency of the State of Florida, hereinafter called the AUTHOzuTY and THE DRS GROUP
OF FLORIDA, INC., 11281 lnterchange Circle South, Miramar, Florida 33025. hereinafter the
CONTRACTOR:

\ryITNESSETH

WHEREAS, the AUTHORITY was created by statute and is charged with acquiring,
constructing, operating and maintaining a system of limited access roadways known as the
Orlando-Orange County Expressway System; and,

WHEREAS, the AUTHORITY has been granted the power under Section
348.754(2)(m) of Florida Statutes, "to do all acts and things necessary or convenient for the
conduct of its business and the general welfare of the authority, in order to carry out the powers
granted to it (by state law);" and,

WHEREAS, the AUTHORITY has determined that it is necessary and convenient in thc
conduct of its business to retain the services of a CONTRACTOR to provide records conversion
services and related tasks as may be assigned to the CONTRACTOR by the AUTHORITY and
identified as Contract No. 000978; and,

WHEREAS, on or about June 29,2013, the AUTHORITY issued an Invitation to Bid
seeking bids from qualif,red contractors to perform such tasks; and,

WHEREAS, CONTRACTOR was the successful one of three qualified f,rrms that
responded to the Invitation to Bid and was ultirnately selected as the low responsive and
responsible bidder;

NOW THEREFORE, in consideration of the mutual covenants and benefits set forth
herein and other good and valuable consideration, the receipt and sufficiency of which being
hereby acknowledged by each pafty to the other, the parties hereto agree as follows:

I. SERVICES TO BE PROVIDED

The CONTRACTOR shall, lor the consideration herein stated and at its cost and expense, do all
the r,vork and furnish all the materials. equipmcnt, supplies and labor necessary to perform this
Contract in the manner and to the full extent as set forth in the Contract Documents all of which
are hereby adopted and made part of this Contract as completely as if incorporated herein. The
Contract shall be performed and services provided to the satisfaction of the duly authorized
representatives of the AUTHORI'|Y, who shall have at all times full opportunity to evaluate the
services provided under this Contract.

c-l



The servises to be provided under this Contract include providing records convcrsion services as

detailed in the Contract Documents and any amendments, supplernents, or modifications thereto.

The AUTHORITY does not guarantee that all of the services described in the Scope of Services
will be assigned during the term of the Contract. Further, the CONTRACTOR is providing these
services on a non-exclusive basis. The AUTHORITY, at its option, may elect to have aLny of the
services set forth herein performed by other contractors or AUTHORITY staff.

The Contract Documents, in ortier of precedence, consist of:

1 . i The Contract, including insurance policies,
1.2 The Scope of Serv'ices,
1.3 The Addendum,
1.4 The Method of Compensation,
1.5 The Proposal submittcd by CONTRACTOR.

(collectively, the "Contract")

2. TERM AND NOTICE

The initial term of the Contract will be three (3) years from the date indicated in the Notice to
Proceed from the AUTHORITY. There shall be two renewal options of one (1) year each. The
options to renew are at the sole discretion and election of the AUTHORITY. Renewals will be

based, in part, on a determination by the AUTHORITY that the value and level of service
provided by the CONTRACTOR are satisfactory and adequate for the AUTIIORITY's needs. If
a renewal option is exercised, the AUTHORITY will provide the CONTRACTOR with written
notice of its intent at least 150 days prior to the cxpiration of the initial three-year Contract Term
and any subsequent renewals.

The AUTIIORITY shall have the right to terminate or suspend the Contract, in whole or in part,
at any time with 10 days notice for convenience or 15 days with cure notice for cause for
CONTRACTOR's material failure to perform the provisions of the Contract. Under no
circumstances shall a properly noticed termination by the AUTHORITY (with or without cause)

constitute a default by the AUTHORITY. In the event ol a termination lbr convenience or
without calrse, AUTIIORITY shall notify CONTRACTOR (in writing) of such action rvith
instructions as to the effective date of termination or suspension, in accordance with the time
frames set fbrth hereinabove. CONTRACTOR will be paid for all work performed prior to
termination and any reasonable, documented, direct, normal, and ordinary termination expenses.

CONTRACTOR will not be paid for special, indirect, consequential, or undocumented
temrination expenses. Payment for work performed will be based on Contract prices, which
prices are deemed to include profit and overhead. No proht or overhead will be allowed for
work not performed, regardless of whether the termination is for cause.

If CONTRACTOR: (i) fails to perforrn the Contract terms and conditions; (ii) fails to begin the
work under the Contract within the time specified in the "Notice to Proceed"; (iii) fails to
perfbrm the work with sufficient personnel or with sufficient materials to assure the prompt
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perlormance of the work items covered by the Contract; (iv) fails to cornply with the Contract, or
(v) performs unsuitably or unsatisfactorily in the opinion of AUTHORITY reasonably exercised,
or for any other cause whatsoever. fails to carry on the work in an acceptable manner, the
AUTFIORITY will give notice in r,vriting to the CONTRACTOR of such delay, neglect or
default. If the Contract is declared in default, the AUTHORITY may take over the work covered
by the Contract.

If CONTRACTOR (within the curative period, if any, described in the notice of default) does not
correct the default, AUTIIORITY will have the right to remove the work from CONTRACTOR
and to declare the Contract in defäult and terminated.

Upon declaration of default and termination of the Contract, AUTHORITY will have the right to
appropriate or use any or all materials as the AUTHORITY determines, and may retain others for
the completion of the work under the Contract, or may use other methods which in the opinion of
AUTHORITY are required for Contract completion. All costs and charges incurred by
AUTHORITY because of, or related to. the CONTRACTOR's default (including the costs of
completing Contract performance) shall be charged against the CONTRACTOR. If the expense
of Contract completion exceeds the sum which would have been payable under the Contract, the
CONTRACTOR shall pay the AUTHORITY the amount of the excess. If, after the default notice
curative period has expired, but prior to any action by AUTHORITY to complete the work under
the Contract, CONTRACTOR demonstrates an intent and ability to cure the default in
accordance with AUTHORITY's requirements, AUTHORITY may, but is not obligated to,
permit CONTRACTOR to resume work under the Contract. In such circurnstances, any costs of
AUTI-IORITY incurred by the delay (or from any reason attributable to the delay) will be

deducted from any monies due or which may become due CONTRACTOR under the Contract.
Any such costs incurred by AUTHORITY which exceed the remaining amount due on the
Contract shall be reimbursed to AUTHORITY by CONTRACTOR. The financial obligations of
this paragraph, as well as any other provision of the Contract which by its nature and context
survives the expiration of earlier termination of the Contract, shall survive the expiration or
earlier termination of the Contract.

AUTI-IORITY shall have no liability to CONTRACTOR for expenses or profits related to
unfinished work on a Contract terminated fbr default.

AUTHORITY reserves the right to terminate or cancel this Contract in the event the
CONTRACTOR shall be placed in either voluntary or involuntary bankruptcy or an assignment
is made for the benefit of creditors. Such termination shall be deemed a termination for default.

3. CONTRACT AMOUNT AND COMPENSATION FOR SERVICES

3 . 1 The Contract Amount for the Contract term is S2l | ,425.00

3.2 AUTHORITY agrees to pay CONTRACTOR for services performed in
accordance with the Method of Compensation.

c-3



4. AUDIT AND EXAMINATION OF RECORDS

4.1 Definition of Records:

(i) "Contract Records" shall include, but not be limited to, all information,
communications and data, whether in writing or stored on a computer, computer disks,
rnicroftlm, writings, working papers, drafts, computer printouts, field notes, charts or any other
data compilations, books of account, photographs, videotapes and audiotapes supporting
documents, any other papers or preserved data in whatever form, related to the Contract or the
CONTRACTOR's performance of the Contract determined necessary or desirable by the
ATJTHORITY lor any purpose. Proposal Records shall include, but not be limited to, all
information and data, whether in writing or stored on a computer, writings, working papers,
computer printouts, charts or other data compilations that contain or reflect information, data or
calculations used by CONTRACTOR in detennining labor, unit price, or any other component of
a bid submitted to the AUTHORITY.

(iÐ "Proposal Records" shall include, but not be limited to, any material
relating to the determination or application of equipment rates, home and field overhead rates,
related time schedules, labor rates, efficiency or productivity factors, arithmetic extensions,
quotations from subcontractors, or material suppliers, profit contingencies and any manuals
standard in the industry that may be used by CONTRACTOR in determining a price.

AUTHORITY reserves and is granted the right (at any time and from time to time, for any
reason whatsoever) to review, audit. copy, examine and investigate in any manner, any Contract
Records (as herein defined) or Proposal Records (as hereinafter defined) of the CONTRACTOR
or any subcontractor. By submitting a response to the Request for Proposal. CONTRACTOR or
any subcontractor submits to and agree to comply with the provisions of this section.

If the AUTHORITY requests access to or revier,v of any Contract Documents or Proposal
Records and CONTRACTOR refuses such access or review, CONTRACTOR shall be in default
under its Contract with AUTHORITY, and such refusal shall, without any other or additional
actions or omissions, constitute grounds for suspension or disqualification of CONTRACTOR.
T'hese provisions shall not be limited in any manner by the existence of any CONTRACTOR
claims or pending litigation relating to the Contract. Disqualification or suspension of the
CONTRACTOR for failure to comply with this section shall also preclude the CONTRACTOR
from acting in the future as a subcontractor of another CONTRACTOR doing work for the
AUTHORiTY during the period of disqualifìcation or suspension. Disqualifìcation shall rnean
the CONTRACTOR is not eligible for and shall be precluded from doing future work for the
AUTHORITY until reinstated by the AUTHORITY.

Final Audit for Project Closeout: The CONTRAC'|OR shall permit the AUTTIORITY, at the
AUTHORITY'S option, to perform or have performed, an audit of the records of the
CONTRACTOR and ary or all subcontractors to support the compensation paid the
CONTRAC'|OR. The audit will be perfonned as soon as practical after completion and
acceptance of the contracted services. In the event funds paid to the CONTRACTOR under the
Contract are subsequently determined to have been inadvertently paid by the AUTHORITY
because of accounting errors or charges not in conformity with the Contract, the
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CONTRACTOR agrees that such amounts are due to the AUTHOzuTY upon demand. Final
payment to the CONTRACTOR shall be adjusted for audit results.

CONTRACTOR shall preserve all Proposal Records and Contract Records for the entire term of
the Contract and lor a period of five (5) years after the later of: (i) final acceptance of the project
by the AUTHORiTY, (ii) until all claims (if any) regarding the Contract are resolved, or (iii)
expiration of the Proposal Records and Contract Records' status as public records, as and if
applicable, under Chapter 119, Florida Statutes.

5. MINORITY AND WOMEN'S BUSINBSS ENTERPRISES

AUTHORITY has adopted a program to provide opportunities for small business, including
Minority Business Enterprises ("MBEs") and Women's Business Enterprises ("WBEs"). Under
the AU'IHORITY'S program, CONTRACTOR is encouraged to grant small businesses the
maximum opportunity to participate in the provision of the Services.

6. CONTRACTOR INSURANCE

CONTRACTOR shall carry and keep in force during the pcriod of this Contract, the required
arnount of coverage as stated below. All insurance must be underwritten by insurers that are
qualified to transact business in the State of Florida and that have been in business and have a

record of successfìl and continuous operations for at least five (5) years. Each sl-rall caffy a
rating of "A-" (excellent) and a financial rating of Class XII, as defined by A.M. Best and
Company's Key Rating Guide a¡rd must be approved by the AUTHORITY. CONTRACTOR
shall carry and keep in force the following insurance coverage, and provide the AUTHORITY
with correct certif-rcates of insurance (ACORD tbrms) upon Contract execution:

6.1 Commercial General Liability Insurance having a minimum coverage of One
Million Dollars (S1,000,000.00) per occrürence of bodily injury or property damage and a

minimum of Two Million Dollars ($2,000,000.00) annual aggregate for both General and
Froducts and Completed Operations. Liability insurance shall be current ISO simplified form
including products and completed operations coverage. The contractual liability insurance
coverage shall include coverage for responsibilities and liabilities assumed by CONTRACTOR
under this Agreement.

6.2 Business Automobile Liability (for bodily injury, death and property damage)
having a minimum coverage of One Million Dollars (S 1,000,000.00) for each accident;

6.3 Workers' Compensation Insurance Coverage, including all coverage required
under the laws of the state of Florida (as amended from time to time hereafter);

6.4 Unemployment Insurance Coverage in amounts and forms required by Florida
law, as it may be amended from time to time hereafter.

Such insurance policies shall be without co-insurance, and shall (a) include the AUTHORITY,
ancl such other applicable parties the ALJTHORITY shall designate, as additional insureds for
commercial general liability and business automobile liability, (b) be primary insurance, (c)
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include contractual liability for commercial general liability, (d) provide that the policy may not
be canceled or materially changed without at least thirty (30) days prior written notice to the
AUTHORITY from the company providing such insurance, and (e) provide that thc insurer
waives any right of subrogation against AUTHORITY, to the extent allowed by law and to the
extent the same would not void primary coverage f-or applicable insurance policies.
CONTRACTOR shall be responsible for any deductible it may carry. At least fifteen (15) days
prior to the expiration of any such policy of insurance required to be carried by CONTRACTOR
hereunder, CONTRACTOR shall deliver insurance certifrcates to AUTHORITY evidencing a
renewal or new policy to take the place of the one expiring. Procurement of insurance shall not
be construed to limit CONTRAC'|OR's obligations or liabilities under the Contract. The
requirement of insurance shall not be deerned a waiver of sovereign immunity by AUTHORITY.

Any insurance carried by the AUTHORITY in addition to CONTRACTOR's policies shall be

excess insurance, not contributory.

If CONTRACTOR fàils to obtain the proper insurance policies or coverages, or fàils to provide
AUTHORITY with certificates of same, the AUTHORITY may obtain such polices and
coverages at CONTRACTOR's expense and deduct such costs lrom CONTRACTOR payments.

7, CONTRACTORRESPONSIBILITY

CONTRACTOR shall comply with. and shall cause its employees, agents, officers and
subcontractors and all other persons for whom CONTRACTOR may be legally or contractually
responsible to comply with, applicable laws, ordinances, rules, regulations, orders of public
authorities, sound business practices, including wíthout limitation:

(i) those relating to the safety of persons and property and their protection
from damage, injury or loss, and

(ii) all workplace larvs, regulations, and posting requirements, and

(iii) implementation of a drug-free workplace policy at least of a standard
comparable to, and in compliance with, AUTHORITY's Drug-Free
V/orkplace Policy; And

(iv) compliance with the public records laws of Chapter 119, Florida Statutes.

8. INDEMNITY

The CONTRACTOR shall indemnify, defend and hold harmless AUTHORITY and all of its
respective officers, CONTRACTOR's or employees from actual suits, actions, claims, demands,

costs as defined elsewhere herein, expenses (including reasonable attorneys' fees as defined
elsewhere herein), judgments, liabilities of any nature whatsoever (collectively, "Claims")
arising out of, because of, or due to breach of the Contract by the CONTRACTOR (its

subcontractors, officers, agents or employees) or due to any negligent or intentional act or
occurrence of omission or commission of the CONTRACTOR (its subcontractors, offtcers,
agents or employees), including without limitation any misappropriation or violation of third
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party copyright, trademark, patent, trade secret, publicity, or other intellectual property rights or
other third party rights of any kind by or arising out of any one or more ol the following:

8.1 violation of same by CONTRACTOR, its subcontractors, officers, agents or
employees,

8.2 ALITHORITY's use or possession of the CONTRACTOR Property or
CONTRACTOR Intel lectual Property,

8.3 AUTHORITY's full exercise of its rights under any license conveyed to it by
CONTRACTOR,

8.4 CONTRACTOR's violation of the confidentiality and security requirements
associated with the AUTHORITY Property and AUTHORITY Intellectual Property,

8.5 CONTRACTOR's failure to include terms in its subcontracts as required by this
Contract,

8.6 CONTRACTOR's failure to ensure compliance with the requirements of the
Contract by its employees, agents, officers, or subcontractors, or

8.7 CONTRACTOR's breach of any of the warranties or representations contained in
this Contract.

CONTRACTOR will not be liable for damages arising out of injury or damage to persons or
property directly caused or resulting from the sole negligence of the AUTHORITY or any of its
officers, agents or employees. The parties agree that lo/o of the total compensation to the
CONTRACTOR for performance of each task authorized under the Contract is the specific
consideration from AUTFIORITY to CONTRACTOR for CONTRACTOR's indemnity and the
parties further agree that the lYo is included in the amount negotiated lor each authorized task.

9. PUBLIC RECORDS

Upon receipt of any request by a member of the public for any documents, papers, letters, or
other material subject to the provisions of Chapter 119, Florida Statutes, made or received by
CONTRACTOR in conjunction with this Contract (including without limitation
CONTRAC'I'OR Records and Proposal Records, if and as applicable), CONTRACTOR shall
immediately notify the AUTHORITY. Thereafter, CONTRACTOR shall follow
AUTHORITY'S instructions with regard to such request. To the extent that such request seeks
non-exempt public records, the AUTHORITY shall direct CONTRACTOR to provide such
records for inspection and copying incompliance with Chapter ll9. A subsequent refusal or
failure by CONTRACTOR to timely grant such public access will be grounds for immediate,
unilateral cancellation of the Contract by AUTHORITY.
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10. PRESS RELEASES

CONTRACTOR shall make no statements, press releases or publicity releases conceming the
Contract or its subject matter, or otherrvise disclose or permit to be disclosed any of the data or
other information obtained or furnished under the Contract, or any particulars thereof, including
without limitation AUTI-IORITY Property and AUTHORiTY Intellectual Property, without first
notifying AUTHORITY and securing its consent in writing.

11. PERMITS, LICENSES, ETC.

Throughout the Term of the Contract, the CONTRACTOR shall procure and maintain, at its sole
expense, all permits and licenses that may be required in connection with the performance of
Services by CONTRACTOR; shall pay all charges, fees, royalties, and taxes; and shall give all
notices necessary and inciclental to the due and lawful prosecution of the Services. Copies of
required permits and licenses shall be furnished to AUTHORITY upon request.

12. CONFLICT OF INTEREST AND STANDARDS OF CONDUCT

CONTRACTOR wanants that it has not employed or retained any entity or person, other than a
bona fide employee working solely for the CONTRACTOR, to solicit or secure this Contract,
and that CONTRACTOR has not paid or agreed to pay any person, company, corporation,
individual or firm any fee, commission, percentage. gift or any other consideration, contingent
upon or resulting from the award or making of this Contract. It is understood and agreed that the

term "fee" shall also include brokerage fee, however denoted.

CONTRAC'I'OR acknowledges that AUTHORITY ofnicials and employees are prohibited from
soliciting and accepting funds or gifts from any person who has, maintains, or seeks business

relations with the AUTHORITY in accordance with the AUTHORITY's Ethics Policy.
CONTRACTOR acknowledges that it has read the Ethics Policy and, to the extent applicable,
CONTRACTOR will comply with the aforesaid Ethics Policy in connection with performance of
the Contract.

in the performance of the Contract, CONTRACTOR shall comply with all applicable local, state,

and federal laws and regulations and obtain all permits necessary to provide the Contract
services.

CONTRACTOR covenants and agrees that it and its employees, officers, agents, and

subcontractors shall be bound by the standards of conduct provided in Florida Statutes 112.313

as it relates to work performed under this Contract, which standards will be reference be made a

part of this Contract as though set forth in full.
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13. NONDISCRIMINATION

CONTRACTOR, its employees, officers, agents, and subcontractors shall not discriminate on the
grounds of race, color. religion, sex, national origin, or other protected class, in the performance
of work or selection of personnel under this Contract.

14. SUBLETTING AND ASSIGNMENT

AUTHORITY has selected CONTRACTOR to perform the Services based upon characteristics
and qualifications of CON'I'RACTOR and its employees. Therefore, CONTRACTOR shall not
sublet, sell, transfer, assign, delegate, subcontract, or otherwise dispose of this Contract or any
portion thereof, or of the CONTRACTOR's right, title, or interest therein without the written
consent of the AUTHOzuTY, i,vhich may be r,vithheld in the AUTHORITY'S sole and absolute
discretion. Any attempt by CONTRACTOR to dispose of this Contract as described above, in
part or in whole, without AUTHORITY'S written consent shall be null and void and shall, at
AUTHORITY's option, constitute a default under the Contract.

If, during the term of the Contract, CONTRACTOR desires to subcontract any portion(s) of the
work to a subcontractor that was not disclosed by the CONTRACTOR to the AUTHORITY at

the time that the Contrast was originally awarded, and such subcontract would, standing alone or
aggregated with prior subcontracts awarded to the proposed subcontractor, equal or exceed

twenty five thousand dollars ($25,000.00). the CONTRACTOR shall first submit a request to the
AUTHORiTYs Director of Procurcment for authorization to enter into such subcontract. Except
in the case of an emergency, as determined by the Executive Director or hislher designee, no

such subcontract shall be executecl by the CONTRACTOR until it has been approved by the
AUTHORITY Board. In the event of a designated emergency, the CONTRACTOR may enter
into such a subcontract with the prior written approval of the Executive Director or his/her
designce, but such subcontract shall contain a provision that provides that it shall be

automatically terminated if not approved by the AUTHOzuTY Board at its next regularly
scheduled meeting.

15. DISPUTES

All services shall be performed by the CONTRACTOR to the reasonable satisfaction of the
AUTHORITY's Executive Director (or his delegate), who shall decide all questions, difficulties
and disputes of any nature whatsoever that may arise under or by reason of this Contract, the
prosecution and fulfillment of the services described and the character, quality, amount and value
thereof. The Executive Director's decision upon all claims, questions and disputes shall be final
agency action. Adjustments of compensation and Contract time, because of any major changes
in the work that may become neccssary or desirable as the work progresses shall be left to the
absolute discretion of the Executive Director (and the AUTHORITY Board if amendments are

required) and supplemental agreement(s) of such nature as required may be entered into by the
parties in accordance herewith.
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16. PREVAILING PARTY ATTORNEY'S T'EES

If any contested claim arises hereunder or relating to the Contract (or CONTRACTOR's work
hereunder), and either party engages legal counsel, the prevailing party in such dispute, as

"prevailing party" is hereinafter defined, shall be entitled to recover reasonable attomeys' fees

and costs as defined herein, frorn the non-prevailing party.

In order for CONTRACTOR to be the prevailing pafty, CONTRACTOR must receive an

adjusted judgment or adjusted award equal to at least eighty percent (80%) of its contested
claims filed with AUTHORITY. failing which AUTHORITY will be deemed the prevailing
party for purposes of this Contract.

Should this section be judged void, unenforceable or illegal, in whole or in substantial part, by a
court of competent jurisdiction, this section shall be void in its entirety and each party shall bear
its own attomeys' fees and costs.

17. OTHER SEVERABILITY

If any section of this Contract, other than the immediately preceding Prevailing Party Attorneys'
Fees section, be judged void, unenforceable or illegal, then the illegal provision shall be, if at all
possible, interpreted or re-drafted into a valid, enforceable, legal provision as close to the parties'
original intention, and the rernaining portions of the Contract shall remain in full force and effect
and shall be enforced and interpreted as closely as possible to the parties' intcntion for the whole
of the Contract.

18. GOVERNING LAW

This Contract shall be governed by and construed in accordance with the laws of Florida. Venue
of any legal or administrative proceedings arising out of this Contract shall be exclusively in
Orange County, Florida.

In consideration of the foregoing premises, AUTHORITY agrees to pay CONTRACTOR for
work performed and materials furnished at the prices submitted with the Proposal.

I9. RELATIONSHIPS

CONTRACTOR acknowledges that no employment relationship exists between AUTHORTIY
and CONTRACTOR or CONTRACTOR's employees. CONTRACTOR shall be responsible t-or

all direction and control of its ernployees and payment of all wages and salaries and other
amounts clue its employees. CONTRACTOR shall be responsible for all reports and obligations
respecting such employees, including without limitation social security tax and income tax
withholding, unemployment compensation. workers compensation, and employment benefits.

CONTRACTOR shall conduct no act or omission that would lead CONTRACTOR's employees
or any legal tribunal or regulatory agency to believe or conclude that CONTRACTOR's
employecs would bc employees of the AUTHORITY.
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Any approval by AUTHORITY of a subcontract or other mattel herein requiring AUTHORITY
approval for its occuÌTence shall not be deemed a warranty or endorsement of any kind by
AUTHORITY of such subcontract, subcontractor, or matter.

24. INTERPRETATION

For purposes of this Contract, the singular shall include the plural, and the plural shall include
the singular, unless the context clearly requires otherwise. Except for reference to women's
business enterprises and matters relating thereto. reference to one gender shall include all
genders. Reference to slatutes or regulations include all statutory or regulatory provisions
consolidating, amending, or replacing the stated statute or regulation. Words not otherwise
defined and that have well-known technical, industry, or legal meanings, are used in accordance
with such recognized meanings, in the order stated. Retèrences to persons include their
respective permitted successors and assigns and, in the case of governmental persons, persons

succeeding to their respective functions and capacities. If CONTRACTOR discovers any
material discrepancy, defrciency, or ambiguity in this Contract, or is otherwise in cloubt as to the
meaning of any provision of the Contract, CONTRACTOR may immediately notify
AUTHORITY and request clarification of AUTHORITY's interpretation of the Contract. The
Conhact Documents, together with and including all exhibits, comprise the entire agreement of
the parties and supersedes and nullifies all prior and conternporaneous negotiations,
representations, understandings, and agreements, whether written or oral, with respect to the
subject matter hereof.

2I. WAGB RATES AND TRUTH.IN.NEGOTIATIONS CBRTIFICATE

The CON'IRACTOR hereby certifres, covenants and warrants that wage rates and other factual
unit costs as shown in attached documentation supporting the compensation are accurate,
complete and current as of the date of this Contract. It is further agreed that said price shall be

adjusted to exclude any significant sums where the AUTHORITY shall detcrminc the price was

increased due to inaccurate, incomplete or non-current wage rates and other factual unit costs.
All such adjustments shall be made within one year following the date of final billing or
acceptance of the work by the AUTI"IORITY, whichever is later.

22. SURVIVAL OF EXPIRATION OR TBRMINATION

Any clause, sentence, paragraph, or section províding for, discussing, or relating to any of the
following shall survive the expiration or earlier termination of the Contract:

22) 'l'rademarks, service marks, patents, trade secrets, copyrights, publicity, or other
intellectual property rights, and terms relating to the ownership, security, protection, or
confidential ity thereof; and

22.2 Payment to CONTRACTOR for satisfactory work performed or for termination
expenses, if applicable; and
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22.3 Prohibition on non-competition agreements of CONTRACTOR's employees with
respect to any successor of CONTRACTOR; and

22.4 Obligations upon expiration or termination of the Contract; and

22.5 Any other term or terms of this Contract which by their nature or context
necessarily survive the expiration or earlier termination of the Contract for their fulfillment.

23, OBLIGATIONS UPON EXPIRATION OR TERMINATION OF CONTRACT

23.1 Immediately upoll expiration or termination of this Contract CONTRAC'I'OR
shall submit to AUTHORITY, upon request, a report containing the last known contact
information for each subcontractor or employee of CONTRACTOR who performed work under
the Contract; and

23.2 CONI'RACTOR shall initiate settlement of all outstanding liabilities and claims,
if any, arising out of the Contract and any subcontracts or vending agreements to be canceled.
All settlements shall be subject to the approval of AUTHORITY.

THIS SPACE INTENTIONALLY BLANK
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IN WITNESS WHEREOF, the authorized signatures named below have executed this
Contract on behalf of the parties as of the day and year first above written, This Contract was
awarded by the Authority's Board of Directors at its meeting on August28,2013.

ORLANDO-O COI'NTYEXPRESSWAY AUTHORITY

By:
Director Procurement

Print Name

Date:

THE DRS OF FLORIDA,INC.

By:

Print Name

êsR
Title

ATTEST

DATE

Approved as to form and execution, only

\

,.,1 I /,! .,
t ¡ç,*,p{ ;/;.f*,-*) Ë* "

Genefài Ckíunsel ibr the AUTHORITY
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SCOPE OF SERWCES
RECORDS CONVERSION SERVICES

CONTRACT NO. OOO978

1.0 PROJECT OVERVIEW

The Contractor shall provide all labor, materials, equipment ¿rnd incidentals necessary to
perform record conversion services for the Orlando-Orange County Expressway
Authority (Authority) as described herein.

Services shall include, but are not limited to: (i) preparing and microfilming documents
including large format drawings and construction plans; (ii) converting the silver film to
Diazo for the purpose of creating new duplicate rolls of Diazo microfilm; (iii) scanning
documents to CD's or DVD's; (iv) delivering finished microfilm, CD's, or DVD's;
(v) providing film verification assistance on a schedule approved by the Authority; (vi)
assisting in the design of the indexing configuration. With the exception of microfilming,
services shall be performed on-site at the Authority's Headquarters Building.

2,0 GENERALREQUIREMENTS

2.1 The Contractor's standard work hours at the Authority's site shall be between
8:00 a.m. and 4:30 p.m., Monday through Friday, excluding the Authority's
observed holidays. The Authority may require the Contractor to perform work
during non-stalrdard hours outside the standard lvork hours. Non-standard hours
will be authorized in writing by the Authority. The Contractor shall advise the
Authority 48 hours in advance of its projected work schedule for each week. The
Contractor shall perforrn no work during the Authority's observed holidays
without the prior written permission of the Authority.

The Authority's observed holidays are listed as follows:

New Year's Day
Martin Luther King's Birthday
Memorial Day
Independence Day
Labor Day

Veterans Day
Thanksgiving Day
Friday after l'hanksgiving
Christmas Day

2.2

2.3

In the event an emergency condition is declared by the Authority's Executive
Director or Deputy Executive l)irector or their respective designees, the
Contractor shall perform work during such hours as specified by the Authority.

The Contractor shall provide the necessary experienced personnel to support the
services required by the Contract. The Contractor shall remove any employee
whose work performance, in the Authority's opinion, is not satisfactory, and
replace such personnel with employee(s) satisfactory to the Authority. In no event
shall the Authority be responsible for monitoring or assessing the suitability of
any employee or agent of the Contractor.
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2.s

A1[ Contractor employees shall wear business casual attire while working at the
Authority site.

The Contractor shall comply with all Authority security policies, plans and
procedures.

The Contractor shall be responsible for providing cellular phone equiprnent and
services to the Contractor's employees.

2.6

2.7 The Contractor shall, at no additional cost to the Authority, correct any improper
work resulting from faulty workmanship.

2.8 The Contracto¡ shall be responsible for restoring, at no cost to the Authority, any
and all records that are damaged while under the care of the Contractor, regardless
of whether the damage results fiom improper or negligcnt practices, vandalism,
act of God, etc.

2.9 Payments to the Contractor shall in no way constitute a waiver of any wananty
requirements.

3.0 PRODUCT AND MATERIALS

3.1 The Authority will provide original docurnents for filming and scanning as

follows:

3.1 .1 Documents: written documents, ranging in sizes from 8.5" x 11" to ll" x
17", in 1.2 cubic foot storage boxes. Contractor shall prepare the
documents for scanning and/or frhning.

3.1.2 Drawings/Plans: architcctural and engineering drawings/plans, in sizes
from 8.5" x 11" fo 24" x 36", in I.2 cubic foot storage boxes; or in 33" x
43" X 1" flat boxes. Contractor shall prepare the documents for scanning
andlor filming. Plans are bound with two (2) or three (3) post ranging from
% ínch to 4 inches; spiral comb binding, or stapled. Bound plans are

considered a set and may range from 50 to 1000+ pages.

ôtaJ.I.J Digital Files: CD's, DVD's or electronic documents transferred from the
Authority's FTP site to the Contractor for the purpose of microfilming.
The Authority will provide the FTP link to the Contractor when electronic
documents are placed on the Authority's FTP for transfer to the
Contractor.

3.2 The Contractor shall provide the following materials and equipment:

Blank Film: Shall come in 5mm, one hundred (100) foot rolls,
manufactured from safety base film (silver type on polyester base), for
originals to produce density and resolution as defined in Rule lB-26.0021,
Florida Adrninistrative Code. In addition, film shall meet or exceed
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American National Standards Institute (ANSI) standards. Roll cores shall
be made of non-fenous materials with a corrosion resistant hnish or other'
non-corroding plastic, which in any event will not react with the hlm.
Roll cores that give off reactive fumes or exudations during storage shall
not be used. (Ref: Kodak, Fuji, Agfa, or other approved equivalent
product. Equivalency shall be detennined by the Authority).

3.2.2 Film Storage Containers: Shall be plastic and designed to accommodate a
front and top label indicating whether the roll is an original or cluplicate,
the roll number, date. and appropriate intbrmation as supplied by the
Authority. Acid Free Boxes can be used to hold duplicate copies of the
microfilm.

CD's and DVD's for converting original documents, or transfèning
electronic documents for the purpose of rnicrofilming. The Contractor
shall use RV/ type CD's with a minimum capacity of 700M8/80 minutes
and/or RW type DVD's with a minimum capacity of 4.7G8 when
performing document scanning activities. These CD's/DVD's shall be

compatible rvith CD/DVD/RW disk drives utilized in He,uvlett Packard
compllters and may be manufäctured by Maxell, Sony, Memorex, TDK,
Verbatim, or equivalent alternate product.

3.2.4 The cost of materials necessary to perform the services specifìed herein
shall be includeil in the Contract unit prices for the various items of Work
to which it is incidental.

4.0 PERFORMANCEREQUIREMENTS

4.1 The Contractor shall perform all of its obligations and functions under the
Contract in accordance with Contract specif,rcations and industry standards. The
Contractor shall adjust and coordinate its activities to the needs and requirements
of the Authority and pertbrm its activities so as not to annoy, disturb, endanger,
unreasonably interfere with or delay the operations or activities of the Authority.

Dates for commencement and completion of work will be on an as-needed basis
and shall be coordinated with the Authority's representative.

4.3 Any work required beyond that which is specified herein shall be reported in
advance to the Authority's representative. At no time shall work beyond the scope
be performed without prior written authorization from the Authority's
representative.

The Contractor shall utilize maxirnum safety precautions. Tools and equipment
shall be in a good state of repair, saf'e to use. and be used in the manner in which
thcy were intendcd. Contractor shall inform all workers and concerned persons of
the Material Safety Data on all products being utilized on this project. No
materials or equipment shall be left unsecured on the project site at any time. The
Authority assumes no responsibility for the Contractor's materials or equipment.
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4.5 The Contractor shall allow the Authority's represcntative access to any and all
Authority owned documents, drawings, plans, and Contractor generated products
during the performance of ser"'ice.

4.6 The Contractor shall keep a written index of all documcnts, drawings, plans,
received from the Authority until such documents, drawings/plans, are returned to
the Authority.

4.7 The Contractor shall advise the Authority as soon as practical of any defect or
condition which may adversely affect the completion of work requested under the
scope ofservices.

4.8 The Contractor shall take measures necessary to prepare paper documents for
microfilming, which includes, but is not limited to, removal of all staples, paper

clips, screws, removing documents from binders, page orientation, removal of
post-it notes, etc. The Contractor shall reassemble documents and retum them to
their original state.

4.9 The Contractor shall not in any way damage original documents, drawings or
plans.

5.0 MICROFILMING AND SCANNING REQUIREMENTS

5.1 The Contractor shall adhere to the guidelines and procedures as stated in the
Florida Department of Statc, Division of Library & Information Services, Chapter
lB-26.0A21, Florida Administrative Code Records Management - Standards and

Requirements-Microfìlm Standards, which meets or exceeds the American
National Standards Institute (ANSI) standards.

5.2 Documents shall be scanned with a resolution of 300 dpi by thc Contractor in a
secured room on the Authority's property. Documents shall be scanned into a
PDF or TIFF format. Format will be determined by the Authority based upon
document type. Scanned documents shall be placed on a CD or DVD as

described in section 3.2.3. The microfilming shall take place at the Contractor's
facility utilizing electronic fi les.

5.3 The Contractor, with the assistance of the Authority's representative, shall
develop indexes for scanning and microf,lm. The Authority has identified seven
(7) index types: minutes; consent agenda; resolutions; right-of-way; invoices;
bondst and project files. These index types are all permanent with the exception of
invoices. More index types may be identified and Contractor assistance requested

throughout the term of the Contract.

The Contractor shall provide indexes on the disk and microfilm outlining the
conteÍì.ts of each. Disk and microfilm shall be created in a fashion whereby
documents contained therein rnay be located as quickly as possible.

5.4
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5.5 The Contractor shall transfer scanned documents from CD's, DVD's or FTP site
to microf,rlm 16mm or 35mm film based upon document size. The Contractor
shall return the RW type CD/DVD when delivering the microfilm. The
Contractor shall notifu the Authority's representative upon completion of
downloading documents from the FTP site.

5.6 If less than one quafter (Il4) of a roll is left upon completion of hlming of a
project, Contractor shall begin a new roll for the next project. If more than one
qua.rter (ll4) of a roll is left upon completion of filming a project, Contractor shall
inserl 25 spaces and begin fìlming the next project. After processing, the roll
shall be cut to separate the next project onto a different roll.

5.7 The Contractor shall process and test all original microfilm. Contractor shall
conduct and document Methylene Blue Test on each batch of processed original
film, or on one (1) out of every ten (10) rolls of original tilm, fbr concentration of
residual thiosulfate. The methylene blue test must not exceed 14 micrograms per
square centimeter.

5.8 The Contractor shall provide (1) silver polyester base 5mm thick original and one
(1) Diazo duplicate of each 5mm thick 100 foot roll from permanent documents.

5.9 If requested by the Authority's representative, the Contractor shall provide a

Diazo duplicate of 5mm thick 100 foot roll from a silver polyester base 5mm
thick 100 foot roll original.

5.10 When submitted to the Authority, all completed fìlm shall be ñrlly compatible
with the microfilm reader and conversion equipment the Authority will be

purchasing. Anticipated purchase will be a ScanPro 2000 or equivalent.

5.11 The Contractor shall provide on each loaded disk a label identilying the
information that is on the disk and include the "Burn" date. The loaded disk shall
be inserted in a jewel case containing an insert that also identifies the information
on the disk and the "Burn" date. The Authority's represcntative will provide
instruction as to labeling index requirements. If more than one disk is needed for
a project, the disks shall be numbered "Disk 1 of X", "Disk 2 of X", etc.

5.12 The Contractor shall provide on each microfilm reel a label identifying the
information that is on thc microfrlm reel and include the "Film" date. The loaded
microfilm reel shall be inserted in a microfilm container as descrlbed in 3.2.2
above. The Authority's representative will provide instruction as to labeling index
requirements. If more than one microfilm is needed for a project, the microfilms
shall be numbered "Microfilm 1 of X", "Microfilm 2 of X", elc.

6.0 DELIVERY/PICKUP LOCATIONS

Delivery and pickup shall be to and from Orlando-Orange County Expressway
Authority located at 4974 ORL Tower Road, Orlando, Florida 32807

6.1
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6.2 The Authority reserves the right to add or remove any locations at any time during
the term of the Contract. Any such changes will be documented in writing by the
Authority.

6.3 The Contractor shall coordinate delivery of completed film with the Authority's
representative.

6.4 Upon delivery, the Contractor shall supply the Authority with documentation
supporting the delivery. Documentation provided shall include the following
information:

o Contractor internal tracking number,
¡ Time and date of request for delivery,
r Name of Authority representative requesting delivery,
o Authority assigned box or carton number(s), and
o Authority description(s) from the exterior of the box and the initial index

and filing paperwork.

7,0 INSPECTION AND APPROVAL

7.1 The Authority's representative r,vill inspect the first roll of microfilm prior to the
completion of any assigned project. Contractor shall not proceed with the balance
of the assigned project until notified by the Authority's representative.

7.2 The Authority's representative will inspect the fìrst CD or DVD prior to the
completion of any assigned project. Contractor shall not proceed with the balance
of the assigned project until notified by the Authority's representative.

7.3 At the completion of any assigned project, the Authorit¡"s representative will
conduct an inspection of all film, CD's, DVD's, and other Contractor generated

materials provided.

7.4 Any deficicncies notcd during an inspection shall be corrected by thc Contractor
at its expense within seven (7) business days from the date of inspection.

8,0 REPORTS

8.1 Upon project completion, the Contractor shall provide the Authority an updated
inventory bar code list of completed deliverables.

8.2 Upon project completion, the Contractor shall provide a master electronic
inventory of all documents in a format acceptable to the Authority.

8.3 The Contractor shall submit all reports prior to submitting the final invoice.
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8.4 The cost of the required reports specified herein shall be included in the Contract
unít prices for the various items of Work to which it is incidental.

END OF SCOPE OF SERVICES
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Orlando-Orange County Expressway Authority
4974 ORL Tower Road, Orlando FL 32807

(407) 690-5000 Fax: (407) 690-5032

EXPRE,SSWÁT

-

AUTEORITY

This Addendum forms a part of the Contract Documents and modifies the original
bidding documents dated June 2013, as noted below. Acknowledge receipt of this
Addendum in the space provided on the Proposal form. Failure to do so may subject the

bidder to disqualifrcation. This Addendum consists of 3 pages.

RESPONSES TO OUESTIONS

The following questions were received from planholders of record. The
Authority's response follows each question.

Q001: Is this an all or none bid? Are we required to provide ALL services,
or can we just bid on partial services?

R: All line items are to be bid on. Partial bids will be deemed non-responsive.

Q002: What is proposed for tracking paper files in and out of conversion?

R: Refer to RFP, Scope of Services, Section 4.6

Q003: Is there a procedure in place to cover the instance of a paper file being
needed during conversion?

R: Refer to RFP, Scope of Services, Section 4.5

Q004: Will it be necessary to identify files that have treen converted by
physical means, i.e. annotating the paper file after conversion with an

identifying mark?

R: No

Q005: How will a "project be defined?"

1

TO:

FROM

DATE:

SUBJECT:

All Planholders of Record

Claude Miller, Director of Procurement

July I 7, 2A13
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R: The Authority will define the project(s)

Q006: If the vendor is prepared to place a microfilm camera onsite would
that be acceptable? In some circumstances, with some records,
filming the paper directly results in superior resolution and density of
image. The subsequent scanning of the microÍilm provides an
improved electronic image over that which can tre achieved by
scanning the papcr directly.

R: Yes however, Scope of Services, Section 5.2 still applies.

Q007: Can you tell me who is the current provider of these services? Can
you supply a bid tablaward noticc from the prior bid?

R: The awardee of this solicitation will be the first provider

Q008: [s subcontrncting allowed? If so, due to the contract amount does the
vendors have to disclose the subcontractor(s) when submitting their
responses to allow the Authority to use that information in
determining the responsive bidders?

R: Yes subcontracting is allowed and they must be disclosed. All services
performed under this contract shall be conducted within the continental
United Statcs (CONUS) by either the prime or their subcontractor(s).

Q009: How will the Authorify handle the security of Human Resource
recorcls if subcontracfing is allow? Ie offshore or near shore indexing
or other scrvices bcing subcontracted.

All services performed under this contract shall be conducted '*'ithin the
continental lJnited States (CONUS) by either the prime or their
subcontractor(s).

Q010: What is the disposition of the documents once they are scanned?

Documents will bc returncd to the Authority's reprcsentative in
accordance with Scope of Services, Section 4.8.

Q011: Recommend the Authority to get separate price for each service so

you can dctermine if the cost of re-prepping is justifiable for every
project?

R: Bid items remain unchanged.

Q012: During the walk through we saw many color images ( engineering
plans ) and the assumption was that they are to be scanned in color
due to graphs and color coding schematics . In our industry color

R:

R:
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scanning is slower process and should be considered a scparate line
item.

R: Black and white irnaging will be the standard for scanning color
documents unless color is warranted to insule the scanned document is
clear, concise and accurate. That determination will be made by the
Authority. Bid items remain unchanged.

Q013: Is the estimated volume for all three years of service?

R: Yes.

Q014: Would we be able to perform any imaging related services off-site and
off shore such as indexing?

R: Yes services may be performed off-site but,'subcontracting outside the
continental United States (CONUS) is prohibited.

Q015: 'Would we be able to use our 3'd party partners for processing
microfilm?

R: See response to Q0l4 above.

Q016: Is OOCEA open to getting this project done quicker than 3 years?

R OOCEA will progress as quickly as possible based upon arìnual budgetary
and resources available. The estimated volume I term of service remain
unchanged.

Q017: What does "providing film verification assistance on a schedule
approved by the Authority" on page SS-l mean?

Contractor will assist in the initial review of microfilm being submitted to
the Authority for each project that has new indexing. This assistance will
include an explanation and demonstration on how the indexing on the
microfilm is utilized to quickly identifying and locating the desired
document(s).

END OF ADDENDUM NO. 1

R
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METHOD OF COMPENSATION
RECORD CONVEIìSION SBRYICES

I.O PURPOSE

This document describes the limits and method of compensation to be made to the
Contractor for the services set fbrth in the Scope of Services. The services shall be provided
over the duration of the work specified in the Contract.

?,0 COMPENSATION

For the satisfactory completion of the services detailed in the Scope of Services, the
Contractor will be paid at the rates shown in the Price Proposal for all work completed and
accepted by the Authority.

3.0 METHOD OF COMPENSATION

3.1 Payment will be made to the Contractor not more than once monthly. The Contractor
shall prepare and forward two (2) copies of each monthly invoice (in a format
acceptable to the Authority) to the Authority's Manager of Procurement. The invoice
shall include a breakdown of the work performed by the Contractor to veriS the
amount being requested for payment.

3.2 The Authority does not guarantee that all of the services described in the Scope of
Services will be assigned during the term of the Contract. Further, the Contractor is
providing these services on a non-exclusive basis. The Authority, at its option, may
elect to have any of the services set forth herein performed by other Contractors or
Authority staff.

J.J Contractor shall receive and acc,ept the compensation and payment provided in its
Price Proposal and the Contract as full payment for all labor, materials, expcnses,
supplies and incidentals required to be provided by the Contractor in the Scope of
Scrvices.

3.4 The Contractor shall promptly pay all suppliers their proportionate share of payments

received from the Authority.

3.5 Payment for invoices received by the Manager ofProcurement by the 1't of the month
will be placed in the U.S. Mail on the last working day of the following month.
Direct deposit of payrnent to the Contractor is available. If the Contractor elects to
receive direct deposit of payments from the Authority, the Authority will provide the
Contractor with the necessary Automatic Deposit Authorization Agreement form.
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3.6 The Authority reserves the right to withhold payment or payments in whole or in part,

and to continue to withhold any such payments for work not completed, completed
unsatisfactorily. work that is behind schedule or work that is otherwise performed in
an inadequate or untimely fashion as determinecl by the Authority or it's designatcd
representative. Any and all such payments previously withheld shall be released and
paid to Contractor promptly when the work is subsequently satisfactorily performed.
If any defined action, duty or service or part required by the Contract is not
performed by the Contractor, the value of such action, duty or service or part thereof
will be determined by the Authority and deducted from any invoice or monthly
billing periocl claiming such items for payment. In order to expedite the review
processing, and delivery of each month's invoice to the Authority, the Director of
Procurement, with the approval of the Contractor, may elect to apply any deducted
amounts to the lollowing month's invoice total.

4.0 ADDITIONALSERVICES

Additional services outside the scope of the Contract and the resulting compensation for such

services shall be implemented by a written Supplemental Agreement in accordance with the
Contract. Such work shall not be performed until a Supplemental Agreement has been
executed by the Authority and the Contractor.

5.0 PROJECT CLOSEOUT

Final Audit: The Contractor shall permit the Authority, at the Authority's option, to perform
or have performed, an audit of the records of the Contractor and any or all strbcontractors to
support the compensation paid the Contractor. The audit will be performed as soon as

practical after completion and acceptance of the contracted services. In the event funds paid
to the Contractor under the Contract are subsequently deterrnined to have been inadvertently
paid by the Authority because of accounting errors or charges not in conformity with the

Contract, the Contractor agrees that such amounts are due to the Authority upon demand.
Final payment to the Contractor shall be adjusted for audit results.

END OF SECTION

B-2



ORLANDO-ORANGE COUNI'Y EXPRESSWAY AUTHORITY

RECORDS CONVERSION SERVICES
CONTRACT NO. OOO978

PROPOSAL OF

<:5v
(Name)

\z
(Address)

\¡,r\(Lrr,..a.rr-<, Çt_

a, Qsx- ssè-q
(Telephone No.)

and/or Representative Initial_
and/or Representative Initial_
and/or Representative Initial _

BÈsèS

submiued 1\ã1\aorf
Orlando-Orange County Expressway Authority
4974QRL Tower Road
Orlando, FL 32807

We, the undersigned, hereby declare that no person or persons, lirm or corporation, other than the

undersigncd, arc interested in this Proposal as principals, and that this Proposal is made without
collusion with any person, firm or corporation. We have carefully and to our full satisfaction
examined the Bidding Documents and the location of the proposed work and the sources of supply of
materials. We hereby agree to furnish all necessary labor, cquipment, and materials, fully
understanding that the quantities shown herewith are approxirnate only, and that we will fully
complete all necessary work in accordance with the Bidding Documents and the requirements under

them of the Authority. for the unit prices shown on the Bid Form,

I (we) hereby acknowledge receipt of the following Addenda issued during the bidding period:

Addendum No. I Dated 1]1L,3
Addendum No.

Addendum No.

Dated

Dated

Bidder

Bidder

Bidder
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Name of Bidder and/or Representative

If awarded the Contact, the undcrsigned further agrees to execute the Contract within 10 calendar
days after the d¿te on which the notice of award has been given,

The undersigned acknowledges that the Orlando-Orange County tr¡p¡sssway Authorþ offïcials and

employees are prohibited frorn soliciting and accepting funds or gifts from any person who has,

maintains, or seeks business relations with the Authority. ,

rt

*

*

,r

*

*

,F

P-2



By:

qf¡;-PLùri \--:¡rc-
Name of Bidder andl/or Representative

I (We), thc undersigned, hereby certiS that I (we) have carefully examined this proposal after the
same wrìs completed, and have verified each item placed thereon; and I (wc) agree to indemnift,
defend. and hold harmless the Authority against any cost, damage, or expense which it may incuror
be caused by any error dr omission in my (our) preparation of same.

CORPORATION

.sLP-
Principal (Bidder)

Cl.¡r^.¡.--
President President

(or

(Affix
Corporatc
Seal)

INDIVIDUAL OR FIRM TRADING AS

Principal (Bidder)

Signature
Individual or Owner

V/itness

Witness
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ORLANDO-ORANGE COTINTY EXPRESSWAY AUTHORITY
RECORDS CONVERSION SERVICES

CONTRACT NO. OOO978

AFFiDAVIT

This Afïidavit, executed by, or on behalf of the person, firm, association, corporation orjoint venture

submitting the Proposal, shall be swom to before a person who is authorized by law to administer
oaths.

STATE OF EÌ *-i \-.. COI-INTY OF Þ.0*'*. å

Belore me, the undersigned authority, personally appeared 3r¡^-.--Ci"¿*<.--- who being

duly sworn, deposes and says he is =ñ?
of lØS C:r.u'¡Q

(Title)
of

(Firm) (City and State)

the bidder submitting the attached Proposal for the work covered by Authority Contract No. 000978
in Orange County, Florida.

The affi¿nt further states that no more than one proposal for the above retbrenccd project will be

submitted from the individual, his finn, corporation, or joint venture under the same or difierent
name, and that such bidder has no financial interest in the firm of another bidder for thc same work.
That he, his firm, association, corporation, or joint venture has neither directly, nor indirectly,
entered into any agreement, participated in any collusion, or otherwise taken any action in restraint of
free competitive bidding in connection with this firm's bid on the abovc-named project.
Furthcrmorc, neither he, his firm, corporation, joint venture, nor any officers are debarred from
participating in public contract lettings in any other state.

: C>.r¡- -J.f Ê--; \--.Corporation Must
affix Seal )(B

By

Title: ËìÐ
\
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STATE OF Pt+
CoLrNTyoF Þ<õ-r*-. b
The foregoing ínstrument was acknorvledged before me this r\as\,>

(Date)
Clvot^r- \-tf
(Name of Officer or agent, title of o or agent)

by
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(Narne of Corporation acknowledging)
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(State or place ofincorporation)

personally known to me or has produced
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corporation, on behalf of the corporation. Helshe is

*t:i-.*rt-., eî-ti{.,., .t{+.* t.' r¡, d" 
"5:}'*'';

(Type o l' identifìcation)
as identification and did (did not) take an oath.

¡L:.¿* ".f;,i- 
{ ¿I4:¡-

Notary Public, Commission No.

(Name of Notary typed.printed or stampcd)

Title or Type of Document

Number of Pages 

- 

Date of Document

(Optional)

(Optional)

(Optional)
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W Cornm. Eçlres Signer(s) Other than Named Above

of collusion among participating bidders will preclude their recognition as

b and subjects them to penalties under applicable State and Federal Law, both civil
and criminal. The Authoriry will also disquali$ such bidders on any work of the Authority until
such participant shall have been reinstated as a qualified bidder,

*+*++¡l.t(r.**+:1.*'1.{.t*,F{.*,1.++*t+**¡,{.t*it*,F*,F{<*;{.+***!&,1.4.+

THE ABOVE FORM OF AFFIDAVIT IS REQLIRED TO BE EXECUTED AND ATTACHED TO
EACH BID PROPOSAL FOR THE PROPOSAL TO BE CONSIDERED.

rl.t+{.*,fr¡firt,1.,1.{.,{.{.{.++¡1.{.++,1.t+,1.*{.{.**,*ti(:1.{<*.'F*t*rl.,F*{.*:1.,¡*
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ORLANDO.ORANGE COUNTY EXPRESSWAY AUTHORITY

ACKNOWLEDGMENT OF STANDARD OF CONDUCT AND
CODE OF ETHICS

If awarded lhe Contract, the undersigned covenants and agrees that it and its cmployees shall be

bound by the standards of conduct provided in Florida Statutes I1.2.3I3 as it relates to work
performed under the Contract, which standards will by reference be made a part of the Contracî
as though set forth in full. The undersigned agrees to incorporate the provisions of this
requirement in any subcontract into which it might enter with reference to the work performed or
services provided,

The undersigned further acknowledges that it has rcad the Authority's Code of Ethics, a copy of
which is available on the Authority's web site at www.oocea.com and, to the extent applicable to

the undersigned, agrees to abide with such policy.

\"-T\r\a- <rL\FR or i å+^ *
CompanyName

\o\rrv.. C'trl+\f--

Title gv?

(lrtrote: Failure to execute and submit this form may be cause for rejection of the bid as non-
responsive.)

P-6



ORLANDO-ORANGE COUNTY EXPRESSWAY AUTHORITY

DRUG-FRBE WORKPLACE FORM

The undersigned, in accordance with Florida Stalue 287.087 herby certifres that

-tñ¡.4- g s-; \r** does:

Name of Business

L Publish a statement of notifuing employees that the unlawful manufacture, distribution,
dispensing, possession, or use of a controlled substance is prohibited in the workplace and

speci$ing thc actions that will be taken against employees for violations of such prohibition.

2. Informemployeesaboutthedangersofdrugabuseintheworkplace,thebusiness'spolicyof
maintaining a drug-free workplace, any available drug counseling, rehabilitation, and

employee assistance programs, and the penalties that may be imposed upon employees for
drug abuse violations.

3. Give each employee engaged in providing the commodities or contractual services that are

under bid a copy of the statement specified in Paragraph l.

4. In the statement specified in Paragraph 1, notify the employees that, as a condition of
working on the commodities or contractual services that are under bid, the employees will
abide by the terms of a statement and will notifu the employer of any conviction ol or plea of
guilty or nolo contendere to. any violation of Florida Statute 893 or of any controlled
substance law of the United States or any state, for a violation occurring in the workplace no
later than frve (5) days after such conviction.

5. Impose a sanction of, or require the satisfactory participation in a drug abuse assistance or
rehabilitation program if such is available in the employee's community, by any employee

who is so convicted.

6. Make a good faith effort to continue to maintain a drug-free workplace through
implementation of paragraphs 1 thru 5.

As the person authorized to sign this statement, I certiS that this firm complies with the above
req

Bidder's

P -7
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RECORDS CONVERSION SERVICES
CoNTRACT NO.000978

EQUIPMENT LIST

Provide a list of equipment necessary to perform records conversion services on-site at the

Authority's Headquarters Building at 4974 ORL Tower Road, Orlando, Florida 328A7.

The information provided herein is tbr information purposes only to ensure adequate space and

power source(s) are available.
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REFERENCES

The Bidder shall submit references with the name of the business, contact person, address, telephone
number, fax number, email address, and date of service. The Bidder shall have a minimum of five
(5) years ofexperience in providing records conversion services. Ifmore than four (4) references are
neccssary to document the minimum of five (5) years of experience this sheet may be duplicated.

Business Name: Cì \ sÑo*\o.o*-R*.r.s Business Name: \rneçl\vr Cor¡c*\

Point of Contact' \r^rr S¡\¿r-¡rr \" Point of Contact:

Address: \ s\ t:Þ Þ' ".. s Èrs\ o ã¿ vr^o.n

Þ-^-ra.ox..G ^rt . çt- jÞo Lþ

Phone: qSY \¡èS - \o5r O Phone: .l1 ?- Z3a - St fU
Fax

Email: A :,+¿^^¡.-r\ QJìÞ. r¡+3.C-¡rn Email ü^rÂf\-.f..Ft-. u S

Date of Service: -1\f.ooS - Coçç<"r\ t)ate of Servì""' L\1oos - b \z-orr

Business Name: CzÔnçr Business Name: \ rt\

Point ofContact: {Qti u* \ór.¡¡¡+\ Point of contact: t-i \\'rq'nl +trt:,l'-

Fax

Address: G..*\.. Oc \rt.¡ðô

( \-

J

1 >S b-\u) Ê$¿

T ¡.nnc-ç¡-(-_ . Çt- 3 Èrrlr
Phone; as+'€q1 -bso:'
Fax

Email: \l \\ \q\¡S O \ç\,,\,\._rL,* . Ocs

Z\Zq2r5 DateofService

rJ

Phone: q¡ o? I )S - ?o Lo
Fa,x:

Email È

Date of service: 8\t\'¡'oo8 ' '1 \
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GoNTRACT NO.000976

RECORDS CONVERSION SERVICES
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Note: Quantit¡es are for bidding purposes only. Actual quantities may vary
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DESCRIPTION

Documenl Preparation {Estimated 2,500 documenls per box average)

Documenl Preparation based of Plans and As Buitts 8 'll2 X 11",11"X17" and 24" X 36"

Scanning Paper Documents I 112" x 11" , 8 112" x 14" to CD or DVD

Scanning Paper Documents 1 1" X 1 7" to CD or DVD

Scanning Paper Documents 24" X 36" to CD or DVD

Microfilming 16mm Documents I 112" x 11", I 112" x14" from digital CD, DVD, FTP site (1

Original on Silver Film and I copy on D¡azo Film)

Miøofilming 16mm Documents 11" X 1f' from digital, CD, DVD,FTP site (1 Original on Silver
Film and 1 copy on Diazo Film)

Microfilming 35mm PlanlDrawing 24" X 36" from digital CD, DVD, FTP site (1 Original on
Silver Film and 1 copy on Diazo Film)

lndexing Ass¡stance

lndexing scanned documents

lndexing microfilm documents

lndexing storage medium for CD/DVD or Microf¡lm

Duplication of Original Silver F¡lm to Diazo

UNIT

Per Box

Per Set

Per image

Per image

Per image

Per image

Per image

Per image

Per Hour

Per file

Per file

Per Container

Per Roll

QUANTTTY

500

300

800,000

200,000

100,000

800.000

200,000

r00,000

Â

100,000

100,000

4,000

10
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY
SUPPLEMENTAL AGREEMENT NO. 1

Contract Name: DRS GROIIP FLORTDÀ.

ConüactNo: 000978 ProjectNo.: N/A

This Supplerhentat Agreement No. I entered into this 14ú day of October, 20l4,by and
between the GENTRAL FLORIDA ExpRESswAy AUTHORITy (rhe .,Autlroáty,),
and rHE DRS GROLJP oF FLORIDA, INC., (the ooconsultånto'), the same being
supplementary to the Contract between the aforesaid, dated August 28,2013, for servicei
pertaining to records conversion semices, (the ,.Contract').

l. The Authority has determined it necessary to increase the Contract amount by
$45,000.00 in order to continue the required records conversion services to the
end of the Contract Term; and,

The Consultant hereby agrees to the increase in the Contract amount and will
continue provide the required services with no change in the fees and rates

lncluded in the original Contract as outlined in Exhibit "4" excluding a new line
item "additional hours" at the hourly rate as established in Exhibit.,A',; and,

The Authority and Consultant agree that this Supplemental Agreement No. 1 shall
not alter or change in any manner the force and effect of the Contract including
any previous amendments thereto, if any, except insofa¡ as the same is altered and
amended by this supplemental Agreement No. l; that acceptance of this
Slgdemental Agreement No. 1 signifies the Consultant's complete and total
claim for the terms and conditions of the same and that the Consultant waives all
futr¡¡e right for additional compensation which is not already defined herein.

2.

3

I



SUPPLEMENTAL AGREEMENT NO. 1

Conhact Name: Recorrls Conversinn

ContactNo.: 000978 ProjectNo. N

Amount of Changes to this document: $45,000.00

This Supplemental Agreement No. I entered into as of the day and year first written
above.

"Authoritynt:

CENTRAL F' AY AUTHORITY

By:
Director of Procurement

Dater la

s6Consultanttt:

THE DRS G INC.

By:
Signature

PrintName

Title

Attest:

Date:

.,



Th. DRS Group of Florlde

ll28l lnterchange Circle South

Xlnmar, FL 9t025

951 538-llt2

BillTo:

Exhibit "A'"

Products and Services Price Quote

Date:

Quotation #:

Customer lD:

Quotation valid untll:

Prepared by:

û,
THE DRS GROUP

ce .",.,-,.,"u,". ".., l*!..

9t26t14
<Quote

Numbep

John Civale

Genbal Florida Expressway Authority

4974 ORL Tower Rd

Orlando, FL 32807
Rob¡rt Johnron (4O7) 690-5000
John¡onRt@oocGs,com

Ship To

o All quantities are estimâtes, actual quantities may be more or less.
r Total NOT TO EXCEED $45,000.00

I l28t tnterchange Circle S. Mimmar Fl 33025 (954) 538-l I l2 Fax (954) 538-0717

We Make Technology \ilork for You

ffif/ä:fi3a, 4r,'ffiìiffi ,rui,r -ffi
G¡,tv Pert No. Desc¡iption Unlt Cost ïot l Co¡t

260,000

r30

130

300,000

Scan

Prep

Addltional hour¡

mlcrofilm

Scån 1 30 boxes of lnvolces aveiage box has 2000 lmagos

Prgpar€ 130 boxes of lnvolces

Add¡tional timo to lndex outB¡de the orlglnal SOW

Conveñ lmagos to Mlcrofllm

Not to exceed $30,000

.069

32.00

19.67

.022

16,3¡10.00

4,160.00

2,557.10

0,600.00

2t,667.10

Otv Part No. DoacrlDtlon Unlt Cost Total cost

75,000

100

r00

100,000

Scan

Prep

Addltlonal hou¡s

m¡crolllm

Scan TBD boxes of lnvoicec averege box has 2000 lmages

Prepaf€ TBD boxes of lnvoices

Add¡t¡onal time to index outside the orlginal SOW

ConveÉ lmages to Microfilm
Not to exceed $15,000

.059

32.00

19.67

.022

4,425.00

3,200.00

1,967.00

2,200.00



CENTRAL FLORIDA EXPRESSWAY AUTHORITY
SUPPLEMENTAL AGREEMENT NO. 2

Contract Name: TI{tr S GRÔIIP OF'F'T,OR TNC.

ContractNo: !Q0978 __PmjectNo N/A

This Supplemental Agreement No. 2 entered into this llth day of May,2015, by and
between the CENTRAL FLORIDA EXPRESSWAY AUTHORITy (the "Authority'),
and THE DRS GROUP oF FLORIDA, INC., (the "consultant"), the same being
supplementary to the Contract between the aforesaid, dated August 28,2013, for services
pertaining to records conversion services, (the "Contract").

1. The Authority has determined it necessary to adjust the Contract quantities and
add a line item for an hourly rate to assist in the backlog of inventory to be
processed for conversion. There will be no increase in the Contract amount or the
Contract term.

2. The Consultant hereby agrees to the adjustment in the Contract quantities and the
addition of an hourly rate line item for inventory processing as shown on the
attached "Exhibit "4" with no increase in the Contract amount or Contract time.

3. The Authority and Consultant agree that this Supplemental Agreement No. 2 shall
not alter or change in any manner the force and effect of the Contract including
any previous supplementals thereto, if any, except insofar as the same is altered
and amended by this Supplemental Agreement No. 2; that acceptance of this
Supplemental Agreement No. 2 signifies the Consultant's complete and total
claim for the terms and conditions of the same and that the Consultant waives all
future right for additional compensation which is not already defined herein.

This Supplemental Agreement is necessary to adjust the Contract quantities and add a
line item for an hourly rate to assist in the backlog of inventory to be processed for
conversion.



SUPPLEMENTAL AGREEMENT NO. 2

Contract Name: Records Conversion Services

Contract No.: 000978 Project No.: N/A

Amount of Changes to this document: $0.00

This Supplemental Agreement No. 2 entered into as of the day and year fìrst written
above.

"Authoritytt:

CENTRAL AY AUTHORITY

By:
of Procurement

t/rvlfDate

trCongultanttt:

THE DRS oÍ'FLORTDA,INC.

By:
ignature

Print ñ.

Title: \,?
Attest: l4P*tush'#Mfrù,*t

tumlleD,Gray
State ol Flodda

My Commtsaion E4fn t0/00lã)t8
Comni¡¡ion No, FF l0lfg

Date: e/a #f*
^/,

st( "ry,ffi

ËãÍi,l;;l's DEP'
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CENTRAL FTORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board Members

FROM: Robert Johnson
Manager of

DATE: April26,20l6

SUBJECT: Approval for Supplemental Agreement No. 4
TransCore, L.P.
Toll System Upgrade
Contract No. 001021

Board approval is requested to enter into Supplemental Agreement No. 4 with TransCore, L.P.,
in the amount of 5I,102,7 91 .68, for the referenced contract to provide toll equipment
maintenance services for the Osceola County Expressway Authority's (OCX) Poinciana
Parkway. In order to save time and money OCX has requested toll operations maintenance
support for the tolling equipment, through an existing CFX contract. OCX has agreed to
reimburse CFX for these maintenance fees.

TO

Original Contract Amount
Supplemental No. 1

Supplemental No. 2
Supplemental No. 3
Supplemental No. 4
Total revised Contract Amount

*These cost will be pass through to OCX.

Reviewed by

$85,000,000.00
s (693,692.16)
$ (75,000.00)
$ 0.00
$ 1.102.791.68*
s85,334,099.52

oann Chizlett
Director of Special Projects

4974 oRL TOWER RD. ORI-ANDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011

WW\M.CFXWAY.COM



Atlee Merccr
Chairman

Bobtealy
Secreury

TVllllam Fol¡om
Vice-Ch¡irman

Thoma¡ lVhltc
Board Membcr

Arturo Otero
Board Mcnrber

Nor¡nne Down¡
FDOTDisrict5

JeflheyJones
ActingBxecutive

Director

ocx

Febru¡ry 23,20L6

Ms. tauraKelley
Executivc Dírcctor
4974 OR-tTowerRoad
Orlando, Florida 328A7

Refcrence: PoinciansParkway
Osceola County Expressway Authority
Request for Operations and Maínten¡ncc ConFact

DearMs. Kelley:

Thc Osceola County Expressway Authority (OCX) sincerely appreciates
working wÍth the Cenhal Florida Expressway Authority (CFX) ín
moving thc Poinciana Parhvay project fonpnrd. There is an excellcnt
workíng relationship with our consultants and the CFX staff on the toll
collection system and marketing of E-Pass.

To fr¡rther assíst OCX as we approach thc opening of the initial segment
of Poinciana Parhn'a¡ we are requesting that CFX continuc parbrcring
with OCX to provide the maintenance of the toll cquípmcnt by
TransCore and the maintenancs of the toll plaza buildings by your
faoilities mninten¡nce contactor. Wc understand that CFX has an
existing toll equipment maintenancc conbact with TransCorc and OCX
is requesting to be added to that contact for the Poinciana Parhvay
equipment maintenance. On the facilities contract, we understand it is in
the procurement process and we are requesting the procurement include
the two additional toll plaza sites on Poinciana Parlsrray. OCX would
rsimbr¡rse CFX for the costs associated with these two maintenance
contrûcb. We belÍeve that by working with CFX on these maintcnance
conEaob, there will be significantsavinç.

ïtfe look fonvard to continuing to work with you to makc Poincian¡
Parklvay a succqçs.

Sinccrel¡
Authority

Chairman

JeffJones, Frank Raymond, Jan Everett, \ila1me Rich, Jo
ThackerI Courlho¡roSou¡¡r

Süllc ll00'
lí¡lmrcc.FL 3{fl1
Plb (|lÌ71?{2{¡293
ßa*,14t11742-02a6

wr.oæealsrmy.or8

xc:
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March28,2016

Ce,ntral Florida Exprcsqway Authority
4974 ORLTowerRoad
Orlando, FL 32807
Attn: Corcy Quinn - Chief of Tech¡ology & Operations

Re: Suppløtcout Agreernent to Toll Syatcm Upgrade Contmct #001021 . Poinciana Parkway Toll Systear
Mointe¡unco

DearMr. a,uinn:

TransCorc is pleased to n¡bnit the following supplementrl agrcemøt lo pmvide nr¡intenÂncê se¡vices on the
Poinciana Parkway lo the Osceola County Exprecsway A¡thority (OCX). Our proposal includes mqi¡tgnanc€ sf
four singlo-lane totl zones, a Plaza SubsysteûL thc l¡c¡l-A¡ca Network orú2417 system monítoring via
T¡¡nsCods rogond Maintcoance Monitoring Ceoter (MMC).

Scope: Tbe uork proposed is ihe fr¡ll m¡inteoance of thcToll System installed at thc Marigold and KOA tolling
facilitics. ThÍs inolude¡ prw€trt¡ve, conectíve and cuocrgency nreln¡çn¡¡¡tu of thc System æ mor€ ñrlly describod
in Section t4 ofExhibit 1.7 of the CFX Toll SyutecnUpgradeProjecç conúact 001021.

Arsumptlon¡¡ The following aesuruptions, when applicable, w€r€ used io deterrrining this prícc and schcdule
proposal:

r Gene¡al contract terms and conditions a¡c to be consisteat with the sunent Toll Systen Upgrade Projecß
with tl¡e Cenral Florida Expresruny Authoríty

. Maint€na[ae stsrts at wh€û Systsm Acccptance is ¡chieved or cach tolling zonc i¡ opened to traffic,
whichwerocsr¡n f¡nt

r Porform¡nce requireme¡¡ts of the OCX toll system a¡e the silne as for the loll syctem ihc Toll System
Upg¡ade Project conüact w¡tl¡ tbe CFX

o A pa)rmcnt andor performance bond is not reqrircd
. Spare p¡rts are Dot lnoludc4 and will be invoiced æpantcly

Prlcing: See Attacheût A - OCX Monthly Maintenanos Prico n'hich is in accordance $'ith thc TSUP conEacl

Schedule dur¡tion: Tbis proposal contemplates these maintoance services being provÍded coacurrcntly wÍth the
CFX m¡intenance contrÊct.

We thank you in adl¿nce for your coruideration of our proposal and look fon¡¡ard to discrseing oru capabilitier in
furthe,r detail soon.

Sincercl¡ ,

,^r(tdW
\ Jihwitgon I\deoior vice rrcsiaeo{ TransCore

JanEvcr¡ett, ebCOtr¿
Ar¡na Gcnr¡aro, Tran¡Corc
DavcWyo¡e' CFX
Ioann Cbizlett, CFX

oci



CENTRAL FLORIDA EXPRESSWAY AUTHORITY
TOLL SYSTEM UPGRADE

CONTRACT NO. 001021
STIPPLEMENTAL AGREEMENT NO. 4

This Supplemental Agreement No. 4 ("supplemental Agreement") is entered into
this l2e day of May,2016, by and between the Central Florida Expressway Authority
("CFX") and TransCore, L.P. ('oContractor").

WITNESSETH:

WHEREAS, CFX and the Contractor on May 14,2015, entered into an agreement
("the Contract") whereby CFX retained the Contractor to provide toll system upgrade
services; and

WHEREAS, CFX has determined it necessary and desirable to expand the
Contract Statement of V/ork to include full maintenance of the toll system installed at the
Marigold and KOA tolling facilities on the Poinciana Parkway when so directed by CFX.

NOV/, THEREFORE, for and in consideration of the mutual benefits to flow each
to the other, the parties agree to the expansion of the Contract Statement of V/ork to
include full maintenance of the toll system installed at the Marigold and KOA tolling
facilities on the Poinciana Parkway when so directed by CFX, with no increase in the
Contract time. Increase(s) in the Contract Amount will be based on costs and fees as
outlined in Exhibit "4" in a not to exceed amount of 8l ,102,79 1 .68.

All other provisions of the Contract shall remain in full force and effect, the same
as if they had been set forth herein. In the event of a conflict between the provisions of
this Supplemental Agreement and any supplements made previously thereto, the
provisions of this Supplemental Agreement shall take precedence.

1



IN WITNESS THEREOF, the parties hereto have caused these presents to be executed,
in trþlicate, on the day and year first written above.

CENTRAL FLORIDA EXPRESSWAY AUTHORITY

By
Director of Procurement

TRANSCORE, L.P

B

Print Name:

Attest: Title

Title:

Approved as to form and execution, only.

General Counsel for CFX

2
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CONTRACT

This Contract (the "Contract" as defined herein below), is made this l4th day of May, 2015,

between the CENTRAL FLORIDA EXPRESSWAY AUTHORITY, a body politic and agency of
the State of Florida" hereinafter called the CFX and TransCore. LP, hereinafrer the

CONTRACTOR:
IilITNESSETII:

\ilHEREAS, the CFX was creâted by statute and is charged with acquiring,

oonstructing, operating and maintaining a system of limited access roadways known as the
Orlando-Orange County Expressway System; and,

WIIEREAS, the CFX has been grantcd the power under Section 348.754Q)(m) of
Florida Statutes, 'to do all acts and things necessary or convenient for the conduct ofits business

and the general welfare of the authority, in order to sarry out the power,s granted to it (by state

lâw);" and,

MIEREA$ the CFX has determined that it is necessary and convenient in the conduct of
its business to retain the services of a CONTRACTOR to design, furnish, install and maintain toll
collection system replacement equipment and related tasks as may from time:to dme be assigned

to The CONTRACTOR by the CFX; and,

WEEREAS, on, or about September 29, 2014, the CFX issued a Request for Proposals

seeking qualified contractors to perform such tasks; and,

WIIEREAS, CONTRACTOR was the sole qualified firm thatresponded 1o theRequest

for Proposals and was ultimately selected; and,

NOW THEREFORE, in consideration of the mutual covenants and benefi-ts set forth
herein and other good and valuable consideration, the receipt and sufücienoy of which being
hereby acknowledged by each party to the other, the parties hereto agfee as follows:

I. SERVICES TO BE PROVIDED

The CONTRACTOR shall, for the consideration herein stated and at its cost and expense, do all
the work and fumish all the materials, equipment, supplies and labor necessary to perform this
Contract in the manner and to the full extent as set forth in the Contract Documents all of which
are hereby adopted and made part of this Contract as completely as if incorporated herein. The

Contract shall be performed and services provided to the satisfaction of the duly authorized

representatives of the CFX, who shall have at all times full opportunityto evaluate the services

provided under this Contract.

The services to be provided under this Contract include designing, furnishing, installing and

maintaining toll collection system replacement equipment as detailed in the Contract Documents

and any amendments, supplements, or modifìcations thereto.

The CFX does not guarantee that all of the senvices described in the Scope of Services will be

assigned during the term of the Contract. Fu¡1her, the CONTRACTOR is providing these services



Gentral Florida Expressway Authority
Toll System

Volume ll - Contract Te

on a non-exclusive basis. The CFX, at its option, may elect to have any of the services set forth
herein performed by other contractors or CFX staff.

The Contract Doeuments, in order of precedence, consist of:

l.l The Contract
1.2 Negotiated Areas vl2 dated 4/2112015
1.3 TransCoremodificationsandclarifications
1.4 Revised CDRL Appendix K dated 2124/20N5

1.5 Agreed changes to Milestone Payments
1.6 The Addenda (RFP00l02l Addendum l, 2, & 3\ modiffing the Contract

Documents,
The Statement of 'V/orþ

The System Requirements,
The Method of Compensation,
TransCore Project Managernent Matrix
TransCore Maintenance Personnel Matrix
TiansCore Revised Project Schedule
The Technical Proposal submitted by CONTRACTOR
The Prjce Proposal submitted by CONTRACTOR,
TransC ore "Allegro Tol l Transponder ReBlacement Proposal"
Bonds, and
Insurance policies

1.7
1.8
1.9
l.l0
l.l I
t.12
1.13
l.t4
1.15
1.16
1.17

(collectively, the "Contract').

2. TERM Atr{D NOTICE

The term of the Contract will be from the date established in the Notice,io Pfoceed fiom the CFX
as shown in the table below:

1 Completion of Mobilization

2 Satisfactory Completion of
Prelíminary Design Review (PDR)

9t7t2015
Phasê I

System Design
Developmeni

3
Satísfâctory Complelion of Detail
Design Review (DDR) 10t21t2015

cFX Coniract ïerms and Conditions Page 2'



Central Florida Expressway Authority
Toll System Upgrade Froject

Volume ll - Contract Terms and Conditions

2t22t'2t16'4 Satisfaclory Completion of Factory
Acceptance Test (FAT)

Ã

Sât¡sfadöry Cömplètioñ óf
iilmplementation of Toll Host
i: Environment Subsystems&
,, Message Converter lnterface
i:w/Leoacv

3nt2016

Satisfactory Completion of Toll Host
r, Environment lnteroperability &
ii Efemal I nterface- TéSlin g

6 6nl20tl6

7 Satisfactory Completion of System
lnitial End-to-End Testíng (SIETET) 11'12812016

Phase lll
System

lmplementation,
lhstallation,

Commissioning
& T€st¡ng

I
:Satisfaclory Compfetion of Plaza
Acceptance Testíng (PAT) at Last

,Plaza Group
t2ßif2'19'

6t27t2019,9,
Satisfactory Completion of Final
S¡¡stem Acceptance Testing (SAT)

Fhase V
Warranty

Period

i
'-' "- 1"1t288AT,6 THRIJ, 1211 9/201 9'
HIV\II Host Environmerit Dàte of Host

Erivironrient,commissioning fof 3 yêârs.
Þlaza,Ç¡6up; Date of lr,Plaza Group

CömmiSsion¡ng for t yêar-
SÂÂ/: Date of lsrPlaza Group eommissioning

thru end of'Contract Term.

6t2V'r2A1S.

HÂ/V: Date of Flnal System Acceptance.
SM/: Date of Final:System Aeceptance.

t0 , End of lnitial System Maíntenance
Period

5 years after Date ofFinal System Acceptance.11
End öf Operationâl System
Maintenance Period

EXTENDED S YSTEM MA TNTENANCE

At CFX's sole option, CONTRACTOR shall provide extended system maintenance tbrten (10)

additional one-year periods, or portions thereof, with a price that shall not increase more than the
pr¡or year's average annual increase as reported in the Consumer Price Index (CPI) for All Urban

Consumers (not seasonally adjusted, south urban, all items) published by the Bureau of Labor
Statistics or no more lhan 3%o per year, whichever is lower. Ifthe CPI is negative, then the price

shall not decrease, but remain the same as the prior year.

CFX TSR - Volume ll Contract Tems and Cond¡tions Page 3
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The CFX shall have the right to terminate or suspend the Contract, in whole or in part, at any time
with 120 days notice for convenience or 60 days with cure notice for cause for CONTRACTOR's
material failure to perform the provisions ofthe Contract. Underno circumstances shall a properly
noticed termination by the CFX (with or without cause) constitute a default by the CFX. In the
event of a termination for convenience or without cause, CFX shall notif CONTRACTOR (in
writing) of such action lvith instructions as to the effective date of termination or,suspension, in
accordance with the time frames set forth hereinabove. CONTRACTOR will be paid for all work
performed prior to termination and any reasonable, documented, direct, not1tt:ril, and ordinary
termination expenses. CONTRACTOR will not be paid for special, indirect, consequential, or
undocumented termination experises. Payment for work performed will be based on Conüact
prices, which prices are deemed to include profit and overhead. No profit or overhead will be

allowed for work not performed, regardless of whether the termination is for cause.

If CONTRACTOR: (i) fails to perform the Contract terms and conditions; (ii) fails to begin the
work under the Contract within the time specified in the "Notice to Proceed"; (iii) fails to perform
the work with suffïcient personnel or with sufficient materials to assure the prompt performance

of the work items covered by the Contract; (iv) fails to oomply with the Contract or (v) performs

unsuitably or unsatisfactorily in the opinion of CFX reasonably exercised, or for any other,cause

whatsoever, fails to carry on the work in an acceptable mannêr, or if the surêty executing the bond,
for any reasonable cause, becomes unsatisfactory in the opinion of the CFX, the CFX will'give
notice in writing to the CONTRACTOR and COlilSr4gTOR's sur€ty of such delay, neglect or
default. If the Contract is declared in default, the CFX may require the CONTRACTOR's surety
tó take övêr and complete the Contract performance. Upon the failure or refusal of the"suret)¡ to
assume the Contract within the time demanded, the CFX may take over the work covered by the
Contract.

If CONTRACTOR (within the curative period, if any, described in the notice of defarlt) does not
correct the defaulq CFX will have the right to remove t}re work from CONTRACTOR and to
declare'the Contract in default and terminated.

Upon declaration of default and termination ofthe Contract, CFX will have the rightto appropriate

or use any or all materials and equipment on the sites where work is or was occurring, as the CFX
determines, and may retain others for the completion of the work under the Contract, or may use

other methods which in the opinion of CFX are required for Contract completion. All costs and

charges incurred by CFX because of, or related to, the CONTRACTOR's default (including the
costs of completing Contract.performance) shall be charged against the CONTRACTOR. If the
expense of Contract completion exceeds the sum which would have been payable under the

Contract, the CONTRACTOR and the surety shall be jointly and severally liable and shall pay the
CFX the amount of the excess. Ii after the default notice curative period has expired, but prior to
any action by CFX to complete the work under the Contract, CONTRACTOR demonstrates an

intent and ability to cure the default in accordance with CFX's requirements, CFX may, but is not
obligated to, permit CONTRACTOR to resume work under the Contract. In such circumstances,
any costs of CFX incurred by the delay (or from any reason atributable to the delay) will be

deducted from any monies due or which may become due CONTRACTOR under the Contract.
Any such costs incurred by CFX which exceed the remaining amount due on the Contract shall be

CFX TSR - Volume ll Contract Terms and Condilions Page 4
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reimbursed to CFX by CONTRACTOR. The financial obligations of this paragraph, as well as

any otler provision of the Contract which by its nature and context survives the expiration of
eârlier ten¡ination of the Contract, shall survive the expiration or earlier termination of the

Contract.

CFX shall have no liability to CONTRACTOR for expenses or profits related to unfinished work
on a Contract terminated for default.

CFX reserves tåe right to cancel and terminate this Contract in the event the CONTRACTOR or
any employee, servant, or agent ofthe CONTRACTOR is:indicted for any crime arising out of or
in conjunction with any work being performed by the CONTRACTOR for on behalf of the CFX,
without penâlty- Such termination shall be deemed.a termination for default

CFX reserves the right to terminate or cancel this Contract in the evênt the,CONTRACTOR shall
be placed in either voluntary or involuntary bankruptcy or an assignment is rnade for the benefit
of creditors, Such tennination shall be deemed a termination for default-

3. CONTRACT A,MOUNTATYD COMPENSATION FOR SERVICES

3.1 The Contract Amount for the Contract term is S$5.agq09qî09.
3.2 CFX agrees to pay CONTRACTOR for servicëi perfor,m"¿ in accordance with the

Method of Compensation, Contract Exhibit 1.9 as amended by Contract Exhibit 1.5.

4, AUDIT Á¡ID EXAMINATION OF RECORDS

4.I Definition of Reeords:

(i) "Conkact Records" shall include, but not be limited to, all information,
communications and dat4 whether in writing or stored on a computer, computer disks¡

microfilm, writings, working papers, drafts, computer printouts, field notes, charts or any
other data compilations, books of account, photographs, videotapes and audiotapes

supporting documents, any other papers or preserved data in whatever form, related to
the Contract or the CONTRACTOR's performance of the Contract determined necessary

or desirable by the CFX for any purpose. Proposal Records shall include, but not be

limited to, all information and data, whether in writing or stored on a coßputer, writings,
working papers, computer printouts, charts or other data compilations that contain or
reflect information, data or calculations used by CONTRACTOR in determining labor,
unit price, or any other component of a bid submitted to the CFX.

(ii) "Proposal Records" shall include, but not be limited to, any material relating to the
determination or application of equipment rates, home and field overhead rates, related
time schedules, Iabor rates, effìciency or productivity factors, arithmetic extensions,

quotations from subcontractors, or material suppliers, profit contingencies and any
manuals standard in the industry that may be used by CONTRACTOR in determining a
price.

5CFX TSR - Volume ll Contract Terms and Cond¡t¡ons
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CFX reserves and is granted the right (at any time and from time to time, for anf reason

whatsoever) to review, audit, copy, examine and investigate in any manner, any Contract Records
(as herein defìned) or Proposal Records (as hereinafter defined) of the CONTRACTOR or any
subcontractor. The CONTRACTOR or any subcontractor submits to and agree to cornply with
the provisions ofthis section.

If the CFX requests access to or review of any Contract Documents or Proposal Records and

CONTRACTOR refi,¡ses such access or revielv, CONTRACTOR shall be in default under its
Contract with CFX, and such refusal shall, without any other of additional actions or ornissions,
constitute grounds for suspension or disqualification of CONTRACTOR. These provisions shall

not be limited in any manner by the existence of any CONTRACTOR claims or pending litigation
relating to the Contract. Disqualification or suspension of the CONTRACTOR for f,ailure to
comply with this section shall also preclude the CONTRACTOR from acting in the future as a
subcontractor of another CON'IRACTOR doing work for the CFX during the period of,

disqualification or suspension. Disqualification shall mean the CONTRACTOR is noteligible for
and shall be precluded,from doing future work for the CFX until reinstäted by the CFX.

FinalAudit,forProjectCloseout: TheCONTRACTORshallpermittheCFX,attheCFX'soption,
to perform or have performed an audit of the records of the CON'TRACTOR. and any or all
subcontractors to support the compensation paid the CONTRACTOR. The audit will be

performed as soon as practical after completion and acceptance of the contracted services: In,the
event fiinds paid to the CONTRACTOR under the Contract are subsequentlt detênrrined to have

been inadvertently paid by the CFX because of accounting errors or charges not in conformity with
the:Contracl, the CONTRACTOR agrees that such âmounts are dus to the CFX upon demand.

Fihal payment to the CONTRACTOR shall be adjusted for aud'it results.

CONTRACTOR shall preserve all Proposal Records and Contract Records for the,entire term of
the Contract and for a period offive (5) years after the later of: (i) final aoceptance ofthe project
by the CFX, (ii) until all claims (if any) regarding the Contract are resolved, or (iii) expiratiôn of
the Proposal Records and Contract Records' status as public records, as and if applicable, under

Chapter I19, Florida Statutes.

5. MINORITY Ai\[I) WOMEN'S BUSINESS ENTERPRISES

The CFX encourages participation of local minority and women business enterprises on contracts

considered for an award. The CONTRACTOR has committed to a tvvo point seven Q.7W M/WBE
participation objective for this project.

The CONTRACTOR shall ensure that MiWBE as detìned herein will have the maximum
opportuniry to participate in the performance of subcontracts. In this regard, the CONTRACTOR
shall take all necessary and reasonable steps to accomplish that result.

The CONTRACTOR shall submit a draft M/WBE Participation Plan to the CFX forreview within
l5 days aftertheNot¡ce to Proceed forthe project. The CONTRACTOR's M/WBE plan shall meet
the CONTRACTOR's objective approved by the CFX.

:¡

CFX TSR - Vdume ll Contract Terms and Conditions Page 6
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At anytime, the CFX's Executive Director may grant a partial or complete waiver ofthe M/WBE
objectives for the project due to consideration ofproperty, public safety, and health, including
financial impact to the CFX.

5.1 Definitions: The following words and phrases shall have the respective meanings set furth
below unless a different meaning is plainly required by the context:

(1) "Socially and economically disadvantaged individuals"' means those
individuals who are citizens of the United States or lawfirlly admitted
permanent residents and who are women, Black Americans, Hispanic
Americans, Native Americans, Asian-Pacifrc Americans, or Asian-Indian
Americans' Individuals in the following groups are presumed to be socially
and economically disadvantaged :

(a)"Black Americans", which includes persons having origins in any of
the black racial groups of Africa;

(b) "Hispanic Americans?', which includes persons of Mexican, Puerto

Rican, Cuban, Central or South American or other Spanish or
Portuguese culture or origin, regardless of race;

(c) "Asian-Pacific Americans", which includes persons whose origins
are from Japan; China, Taiwan, Korea, Vietnam, Laos, Cambodiq
the Philippines, Samoa, Guarn, the U.S. Trust Territories of the
Pacific and the Northem Marianas;

(d) "Native Americans", which includes persons who are American
Indians, Eskimos, Aleuts, or Native Hawaiians;

(e) "Asian-Indian Americans", which includes persons whose origins
are from India, Pakistan, and Bangladesh; and

(f "'Women"

Ø "Joint Venture" means an association of two or more fìtms to car¡y out a
single business enterprise for which purpose the firms combined their
property, money, effects, skills or knowledge.

(3) "Certified" means a finding by Orange County, Florida, or the City of
Orlando, Florida that the business is a bona fide Minority or Women owned
and operated business.

(4) "Women Business Enterprise" comprises all women. All minority women
business owners will be classified as a Women Business Enterprise.

CFX TSR - Volume ll Contrâct Terms and Conditions Page 7



Central Florida Expressway Authority
Toll System Upgrade Project

Volume ll - Contract Terms and Conditions

5.2 Specific Requirements: The CONTRACTOR shall, among otherthings, implement
techniques to facilitate continuing IVI/ìVBE participation in contracting activities including,
but not limited to:

(1) Soliciting price quotations and arranging a time for the review of plans,
quantities, specifications, and delivery schedules, and forthepreparation and
presentation of quotations;

Q\ Providing assistance to IM/'WBEs in overcoming barriers such as the inability
to obtain bonding, financing, or technical assistance;

(3) Carrying out information and communication programs or workshops on
contracting procedures and specific contracting opportunities in a timely
manner, with such programs being bilingual where appropriate;

(4) Contacting Minority Contractor Associàtions and city and county agencies

with programs for disadvantaged individuals for assistance, in recruiting and
encouraging eligible M/WBE contractors to apply for certification.

(5) Meeting with appropriate of;ficials of the CFX, including: its Business
Development Program Ofïice, to assist with the CONTTRACT,OR's efforts to
locate M/WBEs and assist with developing joint ventures, partnering, and
mentorship.

The CFX will count M/'WBE participation toward meeting M^¡/BE objectives as

follows:

(1) The total dollar value of the contract to be awarded to the certified lvl/WBE
may be counted toward the applicable M/WBE objective.

5.3

(2) A portion ofthe total dollar value of a contraot, with an eligible joint venture,
equal to the percentage of the.ownership and control of the M/WBE;partner
in the joint venture may be counted toward the M/WBE objective-

(3) Only expenditures to N4/WBEs that perform a commercially useful ñ¡nction
may be counted toward the M/WBE objective. An M/'WBE is considered to
perform a commercially useful function when it actually performs and

manages at least 51 percent of the work subcontracted to it. To determine
whether an M/WBE is performing a commercially useful function, the CIX
will evaluate all relevant factors such as the amount of work subcontracted
and industry practices.

(4) Consistent with normal industry practices, an M/WBE may enter into
subcontracts. If an M/WBE subcontracts 50 percent or more of the work

CFX TSR - Volume ll Contracl Terms and Conditions Page 8
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assigned to iq the M/WBE shall be presumed not to be performing a
commercial ly usefu I fu nction.

(5) Expenditures for materials and supplies obtained fiom M/WBE suppliers and
manufacturers may be counted toward the M/1I/BE objective, provided that
the M/WBEs assume the actual and contractual responsibility for the
provision of the materials and supplies. The percentage allowed toward the
M/WBE objective is as follows:

(a) All expenditures to an M/WBE manufacturer (i.e., a supplier that
produces goods from raw materials or substantially alters them
before resale) may be counted toward the M/IVBE objective.

(b) CONTRACTOR may count toward its M/WBE objective 60 percent
of its expenditures for materials and supplies required under a
contract and obtained from an M/WBE regular dealer, and i00
percert of such expenditures to an M/WBE manlfacturer..

A manufacturer is a firm that operates or maintains a factory or
establishment that produces on the piemises the :materjals or
supplies obtained by the CONTRACTOR.

,4, regular dealer is a firm that owns, operates, or maintains a store,
warehouse or other establishment in which the materíals or supptries

required for the performance of the contract are bOught, keÞt in
stoclç and regularly sold to the public in the usual course of
business- To be a regular dealer, the firm must engage in; as its
principal business, and in its own nanne, the purchase and sale of'the
products in question. A regular dealer in such bulk items as steel,
cemenl gravel, stone, and petroleum products need not keep such
products in stock, if it owns or operates distribution equiþment.
Brokers and packages shall not be regarded as manufacturers or
regular dealers within the meaning of this article.

(c) CONTRACTOR may count toward N{/WBE objectives the
following expenditures to M/WBE fìrms that are not manufacturers
or regular dealers:

1. The fees or commissions charged for providing a bona fide
service, such as prcfessional, technical, consuhant or managerial
serv'ices and assistance in the procurement of essential personnel,
facilities, equipment, materials of supplies required for
performance of the Contract, provided that the fee or commission

CfX fSn - Voiume ll Contract Terms ând Cond¡tions Page 9
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is dctermined by the recipient to be reasonable and not excessive

as compared with fees customarily allowed for similar services.

2- The fees charged for delivery of materials and supplies required
on a job site (but not the cost of the materials and supplies
themselves) when the hauler, trucker, or delivery service is not
also the manufacturer of or a regular dealer in the materials and

supplies, provided that the fee is determined to be reasonable and

not excessive as compared with fees customarily allowed for
similar services.

' 3. The fees or commissions charged for providing any bonds or
insurance specifically required for the performance of the
Contract, provided that the fee or commission is determined to be

reasonable and not excessive as compared with fees customarily
allowed for similar services.

5.4 Records and Reports: The CONTRACTOR shall develop a record keeping system

to monitor its M/WBE participation and shall maintain the following records:

(1) the procedures adopted to comply with these special provisions;

(2) the number of subordinated contracts on CFX projects awarded to M/WBEs;

(3) the dollar value of the contracts awarded toM/WBEs;

(4) the percentage of the dollar value of all subordinate contracts awarded to
M/!VBEs as a percentage of the total contract amount;

(5)

(6)

(7)

(8)

a description of the general categories of contracts awarded to II¡I/IVBEs;

the specifìc efforts employed to identify and award contracts to M/ìVBEs;

maintenance of records of payments and monthly reports to the CFX;

Subcontract Agreement between CONTRACTOR and M/WBE
subcontractors; and

any other records required by the CFX's Project Manager or Executive
Director.

(e)

The records maintained by the CONTRACTOR ín accordance with this article shall be provided

to the CFX for review within 48 hours ofthe CFX's request. The CONTRACTOR shall submit a
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properly executed MiWBE Payment Certification (Form No. 275-020-001-A) monthly during the

life ofthe NdilVBE subcontract whether payment is made or not.

CONTRACTOR shall provide information regarding its employment of such businesses and the

percentage of payments made to such businesses and others. CONTRACTOR shall provide an

annual'report to CFX on or before each anniversary of the Contract Date hereof and throughout
the Term, regarding use of small business MBEs and WBEs and the percentage of payments made

to enterprises falling within such categories. Such report shall consolidate the information
contained in CONTRACTOR's invoices, and shall be in a form reasonably acceptable to CFX.

6. CONTRACTOR INSURANCE AI\D PERFORMANCE PAYMENT BOND

CONTRACTOR shall carry and keep in force during the period of this Confract, the required:

amount of coverage as stated below. All bonds and insurance must be underwritten by insurers
that are qualified to transact business in the State of Florida and that have been in business and

have a record of suocessful and continuous operations for at least five (5) years. Each shall cany
a rating of "A-" (excellent) and a financial rating of Class XII, as deiìned by A.M. Best and

Company's Key Rating Guide and must be approved by the CFX. All surety bonds shall be in a
form and issued by a surety company approved by CFX. CONTRACTOR shall carry and keep in
force the following insurance coverage, and provide the CFX with conect ceftifioales of insuranco
(ACORD forms) upon Contract execution:

6.1 Commercial General Liability Insurance having a minimum ooverage of Five
Million Þollars ($5,000,0-00.00) per occuffence of bodily inj..y or properfy darnage and a
minimum ofTenMillionÞollars ($10,000,000.00) annual aggregate forboth General andProdusts
and Completed Operations. Liability insurance shall be current ISO simplified form including
produsts and completed operations coverage. The contractual liability insurance coverage shall
include coverage for tort liability for bodily injury and property damages assumed by
CONTRACTOR under this Contract.

6.2 Business Automobile Liability (for bodily injury, death and property damage)

having a minimum coverage of Five Million Dollars ($5,000,000.00) for each accident;

6.3 \ilorkers' Compensation fnsurance Coverage, including all coverage required
under the laws of the state of Florida (as amended from time to time hereafter);

6.4 Unemployment Insurance Coverage in amounts and forms required by Florida
law, as it may be amended from time to time hereafrer.

6.5 Performance and Payment Bond equal to the amount of the Contract;

6.6 Employees Fidelity Bond covering each employee for a minimum of
$100,000.00 per employee, covering each employee of CONTRACTOR employed on this
Contract Commercial Crime insurance with limits no less than $5,000,000 is acceptable in
lieu of an Employees Fidelity Bond.
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Such insurance policies shall be without co-insurance, and shall (a) include the CFX, and such

other applicable parties the CFX shall designate, âs additional insureds for commercial general

liability and business automobile liability, (b) be primary insurance, (c) include contractual

liability for commercial general liability, (d) provide that the policy may not be canceled or
materially changed without at least thirty (30) days prior written notice to the CFX from the

company providing such insurance, and (e) provide that the insurer waives any right of subrogation

against CFX, to the extent allowed by law and to the extent the same would not void primary

coverage for applicable insurance policies- CONTRACTOR shall be responsible'for any

deductible it may carry. At least fifteen (15) days prior to the expiration of any such, policy of
insurance required to be carried by CONTRACTOR hereunder, CONTRACTOR shall deliver
insurance eertifraates to CFX evidencing a renewal or new policy to take the þlacê of the One

expiring, Procurement of insurance shall not be construed to limit CONTRACTOR's obligations

or liabilities under the Contract. The requirement of insurance shall not be deemed a waive¡ of,

sovereign immunity by CFX.

Any insuranc,e carried by the CFX in addition to CONTRACTOR's policies shall be excess

insurance, not conhibutory.

If CONTRACÎOR fails to obtain the proper insurance policies or coverages, or, fails to pr.ovide

CFX with certificates of same, the CFX may obtain such polices and coverages at

CONTRACTOR's expense and deduct such costs from CONTRACTOR payrnents.

7. CONTRAC-TORRESPONSIBILITY

X.l ' CONTRACTOR shall take all reasonable precautions in the perfo.rmance oithe
Services and shall cause its employees, agents and subcontractors to do the same. C NTRACTOR
shall be solely responsible for the safety of; and shall provide protection to prevent damage, injury
or loss to:

(Ð all employees of CONTRACTOR and its subcontraotors and other persons who
would reasonably be expected to be affected by the performance of the Services;

(ii) other property of CONTRACTOR and its employees, agents, offtcers and

subcontractors and all other persons for whom CONTRACTOR may be legally or
contractually responsible on or adjacent to the plazas or other areas upon which services

are performed;

(iii) menrbers of the public who may be traveling through the plazas and their vehicles.

7.2 CONTRACTOR shall comply, and shall cause its employees, agents, oflicers and

subcontractors and all other persons for whom CONTRACTOR may be legally or contractually
responsible, with the applicable laws, ordinances, rules, regulations, orders of public authorities,

sound business practices, including without limitation:

(i) those relating to the safety of persons and property and their protection from damage,

injury or loss, and
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(ii) all worþlace laws, regulations, and posting requirements, and

(iii) implementation of a drug-free workplace policy at least of a standard comparable to,
and in compliance with, CFX's Drug-Free Workplace Policy; and

(iv) compliance with the public records laws of Chapter I 19, Florida Statutes.

7.3, CONTRACTOR shall be responsible for actual damage and loss that may occur
with respect to any and all property located on or about any structures in any way involved in the
provision of servioes by CONTRACTOR, whether such propÊrty is owned by CONTR^ACTOR,
CFX, or any other person, to the extent such damage or loss shall have been caused or brought
about by the negligent acts or omissions of CONTRACTOR or its employees, agents, officers or
subcontrastors or any other persons for whom CONTRACTOR may be legally or contraotually
responsible.

7.4 CONTRACTOR shall ensure that all of its activities and the activities of its
employees, agents, officers and subcontractors and all other persons for whom CONTRACTOR
may be legally or contractually responsible are undertaken in a manner that will minimize the
effect on, surounding property and the public. CONTRACTOR shall immediately nofifu CFX of
any material adverse change in CONTRACTOR's financial condition, business; prospects, affairs,
or opoÍations, ör of such. change of any paifrìer, or of such change of any shareholder holding
greater than a lAYo interest in CONTRACTOR, or of the existence of any material, impáirment of
rights or ability of CON{RACTOR to carry on as its business and operations are currently'
eonducted.

7.5 CONTRACTOR shall not make any requirement of any employee, or enter into a

non-competition agreement with any employee, whether oral or written, of any kind or nature, that
would prohibit CONTRACTOR's employees from leaving CONTRACTOR's employ and taking
employment with any successor of CONTRACTOR.

8. ASSIGNMENT A}[D REMOVAL OF KEY PERSONNEL

A significant factor in the decision of the CFX to award this Contract to the CONTRACTOR is
the level of expertise, knowledge and experience possessed by employees of CONTRACTOR,
paficularly the Principal-In-Charge; Project Manager; Deputy Project Manager, System Design;
Deputy Project Manager, System Installation; Manager, Quality Assurance/Quality Control;
Manager, Application Development; Database Administrator; Toll Installation and Maintenance
Liaison Leader(s); Manager, Training (the "Key Personnel") and CONTRACTOR's covenant to
have employees possessing such expeftise, knowledge and experience available at all times to
assist in the provision of the services. Throughout the Term of this Contract, CONTRACTOR
shall employ individuals having significant training, expeÉise, and experience in the areas or
disciplines more particularly set forth in the Statement of rüork, together with such other areas of
experlise or experience, as may be designated from time to tirne during the Term of this Contract
by the CFX- When the CFX designates an additional area for which expenise or experience shall
be required, CONTRACTOR shall use all reasonable and diligent effofts to promptly hire and
retain one or more individuals possessing such experience or expenise.
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CONTRACTOR shall hire and rnaintain Key Personnel as employees throughout the Term ofthe
Contract. The identity of the individuals, initially assigned to each of such positions by
CONTRACTOR, shall be submitted to CFX and the CFX shall be notified in advance of any
changes in the individuals. The Key Personnel shall be commifted to performing services on this
Contract to the extent required- Key Personnel may be dismissed for unsatisfactory performance
or any reason set forth below.

If prior to the second anniversary ofthe Effective Date ofthis Conrract, CONTRACTOR removes,
suspends, dismisses, fìres, transfers, reassigns, lays off, discharges, or otherwise terminates any
Key Personnel without the prior notification to the CFX, such action shall constitute an event of
default by CONTRACTOR hereunder. CONTRACTOR ma)¿ cure such event of default only by
replacing the Key Personnel with another employee having comparable experience anâ
qualifications.

F+omptly upon request of CFX, CONTRACTOR shall r€move from activities associated with or
related to the performance ofthis Contract any employee whom CFX considers unsuit¿ble for suoh
work Such employee shall not be reassigned to perform any work relating to the services except
with:the express written consent of the CFX.

9. INDEMNITY

The CONTRACTOR shall indemniff, defend and hold harmless CFX and all of its respective
officeis, CCINTRACTOR's or employees from actual suits, actions, claims, dernands, costs,as,
defined elsewhere herein, expenses (including reasonable attorneys' fees as defined elsewhere
herein), judgments, liabilities of any nature whatsoever (collectively, *Claims'?) arising out o{,
because o{ or due to breach ofthe Contract by the CONTRACTOR (its subconfracto6, 

"ff¡""rs,agents or employees) or due to any negligent or intentional act or occulîence of omission or
commission,of the CONTRACTOR (its subcontractors, officers, agents or employees), including,
without lim,itation any misappropriation or violation of third party oopyright, trademark, patent,
trade secret publicity, or other intellectual property rights or other third parry rights of any kind
by or arising out of any one or more of the following:

9-l violation of same by CONTRACTOR, its subcontractors, officers, agents or
employees,

9.2 CFX's use or possession of the CONTRACTOR Property or CONTRACTOR
Intellectual Property (as defined herein below),

9-3 CFX's full exercise of its rights under any license conveyed to it by
CONTRACTOR,

9-4 CONTRACTOR's violation of the confidentialify and security requirements
associated with the CFX Property and CFX Intellectual Properry (as defined herein below),

9.5
Contract,

CONTRACTOR's failure to include terms in its subcontracts as required by this
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9.6 CONTRACTOR's failure to ensure compliance with the requirements of the

Contract by its employees, agents, ofTìcers, or subcontractors, or

9.7 CONTRACTOR's breach of any of the warranties or representations contained in
this Contract.

CONTRACTOR will not be liable for damages arising out of injury or damage to persons or
properry directly car¡sed or resulting from the sole negligence of the CFX or any of its of,ficers,,

agents or employees. The parties agree that 1% of the total compensation to the CONTRACTOR
for performance of êach task authorized underthe Contract is the specific consideration from CFX
to COÀITRACTOR fo¡ CONTRACTOR's indemnity and the parties further agree that the l% is
included in the amount negotiated for each authorized task.

1.0. PUBLIC RECORDS

Upon ieceipt of any requeSt by a member of the publio for any documents, papers, letters, or other

material subject to the provisions of Chapter ll9, Florida Statutes, made or received by
CO¡¡TRACTOR in conjunction with this Contract (including without limitation CONTRACTOR
Records and hoposal Recor,ds; if and as applicable), CONTRACTOR shall immediateþ notify
the CFX. Thereafter, CONTR.ACTOR shall follow CFX's instructions with regard to,such request.

To, the extent that such request seeks non-exempt public recordso the CFX shall direct
CONTRACTOR to provide such records for inspection and copying incompliance with Chapter

119. A Subsequent refirsal or failure by CONTRÅCTOR to timely gxan-1 such putlic access will
be grounds for immediatq unilateral canoellation ofthe Contract by CFX.

II, INFORIVIATIONROLEASES

CONTRACTOR shall make no statements, press releases or publicity releases concerning the

Contract or its subject matter, or otherwise disclose or permit to be disclosed any of the data or
other inforrnation obtained or furnished under the Contract, or any particulars thereoÇ including
without limitation CFX Properfy and CFX lntellectual Property, without first notiffing CFX and

securing its consent in writing.

CONTRACTOR shall protect and shall make no release of any information, data, customer

information, system metrics, to anyone outside of the Contract, unless otherwise explicitly
authorized by CFX. The CONTRACTOR shall secure all network interfaces and take prudent

measures to protect CFX data and information within the CONTRACTOR'S organization from

both internal and external potential threats of data theft and misuse.

12. OìilNERSHIP OF MATERIALS AND INTELLECTUAL PROPERTY RIGHTS

CFX is and shall be and remain the sole o\¡/ner of all rights, title, and interest in, to, and associated

with all plans, documents, software in all forms, hardware, programs, procedures, specifications,
drawings, brochures pamphlets, manuals, flyers, models, photographic or design images,

negatives, videos and film, tapes, work producf information, data and other items (all whether in
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preliminary, drafr, master, final, paper, electronic, or other fur.), along with the media on which
they reside and with which they interface for function or aesthetics, that are generated or developed
with respect to and in connection with this Contract and the performance thereof (coltectively, the
"CFX Property").

CFX's ownership rights apply to all data gathered, processed, stored or otherwise used by the
System- CFX shall have unrestiicted, free access to all such System data at all times. CFX,s rights
to all data shall be at no additional cost. The CONTRACTOR shall in a timely manner support all
data requests made by CFX.

CfX'sgynenfjn ofthe CFX Property includes without limitation all common law, sratutory and
other rights, title, and interest in, to, and associated with trademark, service mark, copyright,
patent trade secret, and publicity (collectively, the "CFX Intellectual Property,';.
CONTRACTOR,'its employees, agents, officers, and subcontractors acknowledge that E-ÞASS@
is the CFX's registered tr¿demark name for the CFX's electronic toll collection system, and
cornprises a pofiion of the CFX Intellectual Property.

CONTMCTOR, its employees, agents, officers, and subeontractors may not use the CFX
Property or CFX Intellectual Property in any \ryay, other than in performance of its,services under
the terms of this Contract, without the prior written consent of CFX, which may be ,g¡anted ,or
denied in the CFX's sole discretion. CONTRACTOR, its employees, agents, officers, and
subcontractors' access to and/or use of the CFX property and CFX Intellectuaiproperty is without
any warranty,or representation by CFX regarding same.

For all materials listed hereinabove,that are not generated or developed under this Contract or
performance hereo{ but rather are brought in, provided, or installed by CONTRACTOR
(collectively, the "CONTRACTOR Properfy"), a¡d the intellectual prop€ffy rightS associated
therewith (collectively, the "CONTRACTOR Intellectual Properry'), CONTRACTOR (its
employees, officers, agents, and subcontractors, which for purposes of this section shall
collectively be referred to as "CONTRACTOR") warrants and represents the following:

12-1 CONTRACTOR was and is the sole owner of all right, title and interest in and to
all coNTRAcroR Properry and coNTRACToR Inreilecrual properry;oR

12'2 CONTRACTOR has obtained, and was and is the sole holder of one or more fieely
assignable, transferable, non-exclusive licenses in and to the CONTRACTOR property and
CONTRACTOR Intellectual Property, as necessary to provide and install the CONTRACTOR
Propeñy and/or to assign or grânt corresponding to CFX all licenses necessary for the full
performance of this Contract; and that the CONTRACTOR is current and will remain current on
all royalty payments due and payable under any license where CONTRACTOR is licensee; AND

12-3 CONTRACTOR has not conveyed, and will not convey, any assignment, security
interest, exclusive license, or other right, title, or interest that would interfere in any way with thL
CFX's use of the CONTRACTOR Property or any license granted to CFX for use of the
CONTRACTOR Inrellecrual Property rights; AND
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12.4 Subject to Chapter I19, Florida Statutes (Florida Public Records Act),
CONTRACTOR shall maintain the CFX Property and CFX Intellectual Property in strictest
con{idence and may not transfer, disclose, duplicate, or otherwise use the CFX Property or CFX
Intellectual Property in any way, other than in performance of its services under the terms of this
Contract, without the prior written consent of CFX, which may be granted or denied in the CFX's
sole discretion. CONTRACTOR shall not publish, copyright, trademark, service marlq patent, or
claim trade secret, publicity, or other rights of any kind in any of the Property. In ensuring the
confidentiality and security ofthe CFX Property and CFX Intellectual Property, CONTRACTOR
shall utilize the same standards of protection and confidentiality that CONTRACTOR uses to
protect its own property and confidential information, but in no instance less than reasonable care
plus the standards set forth anywhere in this Contract.

CONITRACTOÌ ftrrther warrants and represents that there are no pending, threatened or
anticipated Claims against CONTRACTOR, its employees, offieers, agents, or subcontractors with
respect to the CONTRACTOR Property or CONTRACTOR Intellectual Property.

The provisions of this Section shall survive the term of this Contract for the longer of;

12.5 The statute of limitations on any action arising out of either partyls conduct relating
to this section, whether such action may be brought by CFX, CONTRACIOR, or a third party; or

12.6 CFX's continued use (notwithstanding any temporary suspension of use) of any
CONTRACTOR Property or CONTRACTOR Intellectual Property; and

12.7 Notwithstanding sections 12.5 and 12.6,the confidentiality and security provisions
contained herein shall survive the term of this Contract for ten (10) years beyond 12.5 and 12.6.

13. CUSTOM SOFTWARE O\ryTTERSHIP AND LICENSING
All c-ustom software provided under this agreement, as the term "custom sofrware" is defined in
Völume VI, Appendix'1,A.", including documentation, executable code and source code, will be
owned by CFX or licensed to CFX ¿s stated below.

l3.l Custom Software Ownership

The CONTRACTOR shall provide to CFX a license for all custom software and any related
software including any product upgrades for the life of the system. The CONTRACTOR or its
subcontractor(s) shall grant CFX a non-exclusive, no cost, royalty free, perpetual license for
unlimited CFX use of the custom software and documentation including executable code and
source code. Such license shall extend to any CFX owned or operated facility. All such software
will remain the property of the CONTRACTOR or its subcontractor(s) and all title and rights will
rernain with the CONTRACTOR or its subcontractor(s) subject to CFX's license. Said license of
the CONTRACTOR or its subcontractor(s) shall grant CFX or any third party under contract with
CFX the right to modifu or change any software (source and executable code) in performance of
maintenance and enhancement functions. Any modification ofthe source code by CFX, its agents,
or third party contractors shall nullify and invalidate CONTRACTOR's software warranty for that
particular piece of software.
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If CFX decides to release licensed custom sofrware during the term of this Contract to any firm
specializing in software integration fortoll collection systems, it shall provide the CONTRACTOR
with sufficient notification to allow the CONTRACîOR to facilitate the execution of a non-
disclosure agreement between the owner and the receiving party. CFX shall not release the
software and/or source code until the non-disclosure agreemãnt is fully executed. The owner of
the sofrware shall act within a reasonable time and fashion to execute the non-disclosure agreement
with the reeeiving par,ty, but in no event shall the owner execution exceed 30 calendar dãys from
owner receipt ofnon-disclosure agreement signed by the recipient; otherwise the owner waives its
l9lt to such non-disclosure agreement. The CONTRACTOR shall include such provision in all
CONIRACTOR software subcontracts where CFX will be licensed custom software. The
CONTRAéTOR and CFX will utilize mutually agreed upon noh-disclosure forms. Such non-
disclosure agreement shall not be required beyond the term of this contract.

14. PERMITS, LICENSES, ETC.

Throughout the Term of the Contract, the CONTRACTOR shall, unless otherwise specified,
procure- and maintain, at' its sole expense, all permits and licenses that may be req-uired ih
connection with the performance of Serviees by CONTRACTOR; shall pay ãll cha.g-es, fees,
royalties, and,ta,xes; and sháll give all notices necessary and incidena¡ tà ihe due and lawful,
proseoution of the Services. Copies of required permits and licenses shall be furnished to CFX,
upon fequest.

T5. CONF"LICT OF INTEREST ANN STANDARDS OF CONDUCT

CONTRACTOR warrants that it has not employed or retained any entity or person, other than a
bona fide employee working solely for the CONTRACTOR, to solicit or t".ui" this Contract, and
that CONTRACTOR has not paid or agreed to pay any person, company, corporation, individual
or firm any fee, commission, percentage, gift or any other consiáeration, äontingent:upon or
resulting from the award or making of this Contract. It is understood and agreed ìhat the tenno'fee" shall also include brokerage fee, however denoted.

CONTRACTOR acknowledges that CFX ofücials and employees are prohibited from soliciting
and acoepting funds or gifts from any person who has, maintains, or seeks business relations with
the CFX in accordance with the CFX's Ethics Policy. CONTRACTOR acknowledges that it has
read the Ethics Policy and, to the extent applicablg CONTRACTOR will .o*-pty with the
aforesaid Ethics Policy in connection with performance of the contract.

In the perforlnance of the Contract, CONTRACTOR shall comply with all applicable local, state,
and federal laws and regulations and obtain all permits necessary to provide ih" Corrtru"t services.

CONTRACï'OR covenants and agrees that it and its employees, officers, agents, and
subcontractors shall be bound by the standards of conduct providàd in Florida Statutes I 12.313 as
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it relates to work performed under this Contract, which standards will be reference be made â part
of this Contract as though set forth in fi¡ll.

16. NOIIDISCRIMINATION

CONTRACTOR, its employees, officers, agents, and subcontractors shall not discriminate on the
grounds of race, colo¿ religion; s€X, national origin, or other protected class, in the performance
of work or selection of personnel under this Contract.

17, NOTIf,'JCATION of CONWCTION of CRIMES

CONTRACTOR shall notiô/ the CFX if any of CONTRACTOR's Key Personnel shall be

sonvicted of any crime, whether state or federal, or felony or misdemeanor of any degree. Such,

notification shall be made no later than thirty (30) days afrer the conviction, regardless of whether
such oonviction is appealed.

18. SUBLETTING AND ASSIGNMENT

CFX has séleeted CONTR.ACTOR to perform the Services based upon, ,among other
considerations, characteristics and qualifications of CONTRACTOR and its employees.
Therefore, CONTRACTOR shall not sublet, sell, transfer, assign, delegate, subcontract, or
otherwiie dispose of this Contract or any portion thereof, or of the CONTRACTOR's right, title"
or interest therein without the written consent of the CFX, which may be withheld in the CFX's,
sole and absolute discretion. Any attempt by CONIRACTOR to dþose of this Contract as

described above, in part or in whole, without CFX's written consent shall be null and void and,

shall, at CFX's option, constitute a default under t}re Contract. Notwithstanding the foregoing:

18.1 CONTRACTOR may assign its rights to receive payment under this Agreement
with CFX's prior written consent, which consent shall not be unreasonably withheld. CFX may
assign all or any portion of its rights under this Agreement without consent of or advance notice
to CONTRACTOR; and

18.2 Subject to the right of CFX to review and approve or disapprove subcontrâcts, and

subject to the compliance by CONTRACTOR with the provisions of this Contract with regard to
Key Personnel, CONTRACTOR shall be entitled to subcontract sôme of the services hereunder to
other entities, provided that all subcontracts:

(i) shall name CFX as a third parfy benefìciary and provide that the subcontract is
assignable to the CFX (or its successor in interest under the terms of this Contract)
without the prior approval of the parties thereto, and that the assignment thereof shall be
effective upon receipt by the subcontractor of wiitten notice of the assignment from the
CFX. Upon such event, the CFX shall be deemed to assume all rights and obligations
of the CONTRACTOR under the subcontract, but only to the extent such rights and

obligations accrue from and after the date of the assignment. Without limitation, all
warranties and reprcsentations of subcontractor shall inure to the benefit of CFX, and
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(ii) shall require the subcontractor to comply with all laws and the SOp Manual, as all
may be revised, modified and supplemented from time to time, and must require the
subcontractorto carry forms and amounts of insurance satisfactory to the CFX in its sole
discretion, and shall provide CFX with certificates of insurance uporr r.qu.rt. The CFX
shall be listed as an additional insured on all such insurance policiis, and óopies ofcorrect
insurance certificates and policies shall be delivered to the bFX upon request, and

(iii) shall require fhe subcontractorro join in any dispute resolution proceeding upon
request of CFX, and

(iv) shall include the same or similar terms as are included in this Contract with respect
to zubcontractors, pioviding the CFX with equal or greater proteotions than herein.

If; during the Term of the Contract, CONTRACTOR desires to subcontract any portion(s) of the
work to a subcontractorthat was not disclosed by the CONTRACTOR to tne CÉ* at the time that
the Contract was originally awarded, and such subcontract would, standing alone or aggregated
with prior subcontract¡ arvarded to the proposed subcontractor, equal or exceed *Iiry n"l
thousand dollars ($25,000.00), the CONTRACTOR shall first submit a request to the CFX's,
Direetor of P¡ocurernent requestingrapproval to e¡ter into such subconfract. E'Xcept in the oase of
an emergency, as determined by the Executive Director or his/her designee, no such subcontr¿ct
shällibe. executed by the CONTRACTOR until it has been approved by the CFX Èoard. In the
event of a designated emergency, the CONTRACTOR may enter into such a subcontract with the
prior written approval of the Executive Director or his/her designee, but such subcontract shall
contain a provision that provides that it shall be automatically terminated if not approved by the
CFX Board at its next regularly scheduled meeting.

19. DAMAGES

CFX and the CONTRACTOR recognize that time is an essential element of the Contract, and that
such conditions including without limitation: delay in completing the work on time; failure of the
System to perform with the required functionality or at required service levels; and/or failure to
provide the required level of service for Contract activities such as System Maintenance; will result
in damages du9 to public inconvenience, obstruction to traffic, interference with business, loss of
revenues, and increasing of inspection and administrative costs to cFX.

19,1 LiquidatedDamages
It is therefore agreed that in view of the difficulty of making a precise determination of actual
damages, a sum of money in the amount stipulated in Appendix Eof Volume VI, will be charged
against the CONTRACTOR for failure to perform within the time required, not as penalty, bui as
liquidated damages.

19.2 Assessment and Collection of Damages

(i) The Contractor's delay in completing the work in accordance with the baseline
schedule and subsequent revisions shall result in a damage to CFX. These damages
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will be assessed as Liquidated Damages as indicated herein. The assessment for each
applicable milestone, phase or plaza group implementation shall be one thousand
dollars ($1,000.00) per calendar day for each day ofdelay beyond the scheduled date of
completion' Assessment of and collection of payment for such Liquidated Damages
wjll ocóur upon completion of work the milestone, phase, or plazàgroup for whiõh tne
Liquidated Damages occur. Liquidated Damages shall applyto ttre follàwing
completion dates for milestones, phases andplaza groups asprovided in the baseline
schedule:

^- Failure to meet the schedule date forMilestone 7 - Completion ofthe System
Initial End-to-End Tesr (SIETE!.

b- Failure to meet the scheduled dates for completion ofthe Plaza Acceptanse Test
by individualPlazagroup (subset of Milestone g)

(ii) Assessment and collection of liquidated damages for failure to meet service level
requirements shall occur at the eompletion of each invoice period (generally monthly).

(iii) ^A,ssessment a¡d collection of actual damages such as for loss of revenues, etc. shall,
occur at the completion of each invoice period (generally monthly).

(iv) CFX shall have the rightto apply as payment on such liquidated sr actual damages
any money that is due to,the COI{TRACTOR by CFX.

(v).CFX does not waive its right to liquidated or actual damages due underthe Contract
by allowing the CONTRACTOR to iontinue and to finish tñe work, or any part of iq
after the expiration of the contract time for a phase including granted time extensions.
CFX considers a phase complete when the CONTRACTOR hãs completed all work and
CFX has accepteã the work. 

'- ----:r-----

(vi) CFX reseryes the right to delay assessment of liquidated and/or actual damages or
waive damages in whole or in part at any time if CFX determines such waiver iJin its
best interest. Any such waiver is at CFX,s sole discretion.

(vii) CFX reserves the right to assess and collect actual damages as a result of poor
workmanship or failure of the CONTRACTOR to follow manufacturer,s instructions
relating to any supplied installed product. This provision includes but is not limited to
the Point of Sale (POS) equipment in the event of a compromise that results in damages
and fines to CFX which is attributable 1o the device not being insfalled, operated or
maintained in accordance with the manufacturer's instructions.

l9-3 Schedule of Liquidated Damages - The amounts and descriptions of various
warranls for Liquidated Damages are provided throughout the Contract documents, particularly in
Volume III, Statement of V/ork; Volume IV, System Requirements; and in VolumeVI, Appendix
E, Performance Measures and Service Levels.
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19-4 Not used

t9'5 Fermitting CONTRACTOR to Finish lVork - permitting the CONTRACTOR to
continue and to finish the work, or any part of iq afrerthe expiration of the contract time allowed
for a phase, including extensions oftime granted to the CoN'TRACT3R, shall in no \ryay act as awaiver on the par,t of cFX of the damages due under the contract.

19'6 Completion of work by CFX - In case ofdefault ofthe Contract and the completion
ofthe work bycFX, the coNTRAcToR and the CONTRACTOR's Surery shall be liable forthe
dam-ages under the contract, but no shall be chargeable for any delay in the final comfletion ofthework by cFX due to any unreasonable action or d"ruy on the part of cFX.

19-i' Rç{-u,cflon in.f,1¡rn'elt,for Liquidated or Actual Damages - Liquidated or acfual
damages for days'of ifela.y wìtl,.be cåErged..qg?inst the payment(s) due rhe cOÑrnacToR for a
Ph¿se be_fore the liala.lree tliEraof,Ig:retã:¡t¡pd,'and paid'to tne cóNfReCToR. In the event rhe
balance due the coNTRAcToR for a Phase is insufficíent to ofßet the liquidated Jamages duecFX cFX shall have the right of offset against other payments due the CoNTRAciOñ;"fu
other phases of work, When neither offset provision iemedies the damages amount due CFX,
damâges are due CFX upon demand.

l9-8 Contract Cap on Liquidated Damages related to Appendix E of Volume VI, -Anoverâll Contract cap to Liquidated Damages will apply for the duration of this Contract related to
þ requirements stipulated in Appendix E of Voìüme VI. After the first monlh 

"f 

-gi;;;il^,
Liquidded Damages,^if any, are capped at a maximum of fifreen p"r".r,t ei:øioi,r1..,füö1rlily,,:Contract's invoice, After the second month of operations, Liquidated Damaieq if.aly.' are 

"aB,puáat a maximum of thirty percent (30%) of the moìthly Contraôt's invoice. aãe* thç:#íi¿**lñ äC.
operations-, I,iquidated Damages, if an¡ are capped at a maximum of forry-fìu. p"r."nt (45%) of,
the monthly Contract's invoice. Afterthe foytú month of operations, Liquidated Damages, if any,
are capped at a rnaximum of sixty percent {1}yùofthe monthly Contract's invoice. After the fifth
month of operations, Liquidated_ Damages, if any, ur. 

""ppãd 
at a maximum of seventy-five

percent (75o/o) of the monthly Contractor's invoice. Aftei the sixth month of operations and
thereafter, I-iquidated Damages, if any, are capped at a maximum of ninety prr""ni (90%) ;f th;
monthly Contractor's invoice_

19'9 Contract Cap on Actual Damages -The Contract cap to Actual Darnages is divided
into two phases as follows:

(i) Prior to Final Svstem Accepta4ce
I ) Cap for toll revenue losses is capped at the amount of the lost toll revenue due to

any issue that results in a loss of revenues. (Note: for current toll revenue and
traffic information, refer to CFX's monlhly statistícal report which can be foundon CFX's website:
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httuç1/wlvrv.c
StatisticalRepolts.aspx)

z) Cap for non-toll revenue losses is capped at fìve million dollars ($5,000,000-00).
(ii) .After Final Svstem Acceptance
The cap is ten million dollars ($10,000,000.00).

19.10 At its sole discretion, CFX may waive Liquidated Damages and assess the

Contractor Actual Damages to recover revenue loss due to system malfunctioning and the cosls

associated with researching such system malfi¡nctioning, which may include but not limited to
labor costs, consultant costs, and any other miscellaneous costs.

20, DISPUTES

All services shall be performed by,the CONTRACTORTo the reasonable satisfaction of the CFX's
Executive Director (or hislher delegate), who shall decide all questions, diffrculties and disputes
of any nature whatsoever that may arise under or by reason of this Contract, tle prosecution and

fulfillment of the services, described a¡d the character, qualiÇ, amount and value thereof. The
Executive Director's decision,upon all claims, questions and disputes shall be final agency action.
Adjustments of compensation and Contract timg because of any major changes in the work that
may become necessary or desirable as the work progresses shall be left to the absolute discretion

of the Executive Director (and the CFX Eoard if amendments are required) and supplemental
agreement(s) of suôh nature as required may be entered into by the parties in accordance herewith..

2I. REMEDtrES

trn addition to any remedies otherwise available to the CFX under law, upon an uncured default
the CFX shall have the right to appropriate or use any or all materials and equipment on the sites

where work is or was occurring, and may enter into agreements with others for the completion of
the work under the Contract, or may use other methods which in the opinion of the CFX are,

required for Contract completion. All costs and charges incurred by the CFX because of or related
to the CONTRACTOR's default including, but not limited to, the costs of completing Contract
performance shall be charged against the CONTRACTOR. Ifthe expense of Contract completion
exceeds the remaining sum which would have been payable under the balance of the Contract,
CONTRACTOR shall be liable to the CFX for the difference. On a Contract terminated for
default, in no event shall the CFX have any liability to the CONTRACTOR for expenses or profits
related to unfinished work, or for CFX's use of any CCINTRACTOR materials or equipment on
the work sites, including without limitation the CONTRACTOR Property and CONTRACTOR
Intell ectual Property.

72. PREVAILING PARTY ATTORNEY'S FEES

If any contested claim arises hereunder or relating to the Contract (or CONTRACTOR's work
hereunder), and either pafiy engages legal counsel, the prevailing parry in such dispute, as

"prevailing palty" is hereinafter defined, shall be entitled to recover reasonable attorneys' fees and

costs as defìned herein, from the non-prevailing parfy.
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In order for CONTRACTOR to be the prevailing party, CONTRACTOR must receive an adjusted
judgrnent or adjusted award equal to at least eighty percent (80%) of its contested claims filed with
CFX, failing which CFX will be deemed the prevailing pârty for purposes of this Contraot.

For purposes of determining w'hether the judgment of award is eighty percent (80%) or more of
the contested claims, "adjusted arilard" or "adjusted judgment" shall mean the amount designated
in the awaid or final judgment as compensation to CONTRACTOR for its claims (exclusive of
interes! cost or expenses), less: (i) any amount awarded to CFX (exclusive of interest, costs or
expenses) on claims asserted by CFX against CONTRACTOR in connection with the Contracq
and (ii) any amount offered in settlement priorto initiation ofCONTRACTOR litigation (exclusive
of interest, cost o-r expense), which for purposes of enforcing this section only shall be admissible
into evidence.

The term "contested claim" or "claims" shall include "Claims" as defined in Section 9, as well as

the initial written claim (s) submiued to CFX by CONTRACTOR (disputed by CFX) which have
not otherwise been resolved through ordinary close-out procedures of the Contract prior to the
initiation, of litigation. CONTRACTOR. claims or portions thereo{ which CFX agrees or offers to
pay prior to ilitiatïon of litigation, shall not be deemed contested claims for purposes of this
provision. If CONT,,RACTOR submits a modified, amended or substituted claim after its original
claim and such modified; amended or substituted claim(s) is for an amount greater than the prior
claim(s), the higher amount shall be the claim(s) for purposes of determining whether the award
is at least eighty percent (807o) of CONTRACTOR's claim(s).

Attorneys' fees and costs awarded to the prevailing party shall mean reasonable fees and costs
incurred in connectjon wjth and measured from the date a claim is initially submitted to CFX
through and including trial, appeal and collection. In the circumstance where an original Claim is
subsequently modified, amended or a substituted claim is filed therefore, fees and costs shall
accn¡e from the date of the fÏrst written claim submitted, regardless of whether the original or
subsequent claim amount is ultimately used in determining if the judgment or award is at least
eighty percent (80%) of the cumulative claims.

'lttorneys' fees" shall include but not be limited to fees and charges of attomeys, paralegals, legal
assistants, attomeys' CONTRACTOR's, expert witnesses, court reporters, photocopying,
telephone charges, travel expenses, or any other charges, fees, or expenses incurred through use of
legal counsel, whether or not such fees are provided by statute or contained in State-Wide
guidelines, and shall apply to any pretrial fees (whether or not an action is filed), trial, appeal,
collection, bankruptcy, arbitration, mediation, or administrative proceedings arising out of this
Contract-

"Costs" shall include but not be limited to any filing fees, application fees, expert witnesses' fees,

court reporters' fees, photocopying costs, telephone charges, travel expenses, or any other charges,
fees, or expenses incurred whether or not legal counsel is retained, whether or not such costs are
provided by statute or contained in State-Wide guidelines, and shall apply to any pretrial costs
(whether or not an action is filed), trial, appeal, collection, bankruptcy, arbitration, mediation or
administrative proceeding arising out of this Contract.
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As a condition precedent to filing a claim with any legal or administrative tribunal,
CONTRACTOR shall have first submitted its claim (together with supporting documentation) to
CFX, and CFX shall have had sixty (60) days thereafter within which to respond thereto.

The purpose ofthis provision is to discourage frivolous or overstated claims and, as a result thereof,
CFX and CONTP"ACTOR agree that neither party shall avail itself of Section 768.79, Florida
Statutes, or any other like statute or rule involving offers of settlement or offers of judgment, it
being understood and agreed that the purpose of such statute or rule are being served by this
provision.

Should this section be judged void, unenforceable or illegal, in whole or in substantial part, by a
court of competent jurisdiction, this section shall be void in its entirety and each party shall bear
its own attorneys' fees and costs.

23. OTTIBR SEVERABILTf,Y

If any section of this Contract, other than the immediately preceding Prevailing Party Attomeys'
Fees section, bejudged void, unenforceable or illegal, then the illegal provision shall be, ifat all
possible, interpreted or re-diafted into a valid, enforceable, legal provision as close to the partiest
original intention, and,the remaining portions of the Contract shall remain in ftll force and effect
and shall be enforced and interpreted as closely as possible to the parties' intention for the whole
of the Contract.

24. GOVERNtr.IGLAW

This Contract shali be govemed by and construed in accordance with the laws of Florida. Venue
of any legal or administrative proceedings arising out of this Contract shall be exclusively in
Orange County, Florida.

25. REL-ATIONSHIPS

CONTRACTOR acknowledges that no employment relationship exists between AUTHORTIY
and CONTRACTOR or CONTRACTOR's employees. CONTRACTOR shall be responsible for
all direction and control of its employees and payment of all wages and salaries and other amounts
due its employees. CONTRACTOR shall beresponsible for all reports and obligations respecting
such employees, including without limitation social security tax and income tax withholding,
unem ployment compensation, workers compensation, and employment benefi ts.

CONTRACTOR shall conduct no act or omission that would lead CONTRACTOR's employees
or any legal tribunal or regulatory agency to believe or conclude that CONTRACTOR's employees
would be employees ofthe CFX.

Any approval by CFX of a subcontract or other matter herein requiring CFX approval for its
occurrence shall not be deemed a waranty or endorsement of any kind by CFX of such
subcontract, subcontractor, or matter.
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26. INTERPRETATION

For purposes of this Contract, the singular shall include the plural, and the plural shall include the
singrlar, unless the context clearly requires otherwise. Excepl for reference to women's business
enterprises and matters relating thereto, reference to one gender shall include all genders.
Reference to statutes or regulations include all statutory or regulatory provisions consolidating,
amending, or replacing the stated statute or regulation. Words not otherwise defined and that have
well-knovm technical, indusùry, or legal meanings, are used in accordance with such recognized
meanings, in the order stated. References to persons include their respective permitted successors
and assigns and, in the case of governmental persons, persons succeeding to their respective
fi.¡nctions and capaeities. If CONTRACTOR discovers any material discrepancy, deficiency, or
ambiguig:in this Contract, or is othenvise in doubt as to the meaning of any provision of the
Contract, CONTRACTOR may immediately notify CFX and request clarification of CFX's
interpretation ofthe Contract. The Contract Documents, together with and including all exhibits,
comprise the entire agreement of the parties and supersedes and nullifies all prior and
contemporaneous negotiations, representations, understandings, and agreements, whether w¡itten
or oral, with respect to the subjeot mâtter he¡eof.

27. WAGE RATES AND TRUTII-IN-NEGOTIATIONS CERTNÏCATE

The CONTRACTOR hereby certifies, covenants and warrants that wage rates and other factual
unit costs,as shown in attached,documentation supporting the compensation arc accurate, complete
and current as of the date of this Contract. It:is fürther agreed that said price shall be adjusted to
exclude any significant sums where the CFX shall determine the price was increased due to
inac.c¡rate, incomplete or non-current wage iates and other factual unit costs. All sueh adjustnents
shall be made within one yêar following the date of final billing or acceptance of the work by the
CFX, whichever is later.

28. SUR\TIVAL OF EXPIRATION OR TERMINATION

Any clause, sentence, paragraph, or section providing for, discussing, or relating to any of the
following shall survive the expiration or earlier termination of the Contract:

28.1 Trademarks, service marks, patents, trade secrets, copyrights, publicity, or other
intellectual property rights, and terms relating to the ownership, securify, protection, or
confi dentiality thereof; and

28.2 Payment to CONTRACTOR for satisfactory work performed or for termination
expenses, if applicable; and

28-3 Prohibition on non-competition agreements of CONTRACTOR's employees with
respect to any successor of CONTRACTOR; and

28.4 Obligations upon expiration or termination of the Contract, as set forth in Section
27; and
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28.5 Any other term or terms of this Contract which by their nature or context
necessarily survive the expiration or earlier termination of the Contract for their fulfillment.

29. OBLIGATiONS UPON Ð(PIRATION OR TERMINATION OF'CONTRACT

29.1 lmmediately upon expiration ortcrmination ofthis Contract: CONTRACTOR shall
submit to CFX a report containing the last known contact information for each subcontractor or
employee of CONTRACTOR who performed work under the Contract; and

292 CON.TRACTOR shall initiate settlement of all outstanding liabilities and claims
arising out of the Contract and any subcontacts or vending agreements to be canceled. All
settlements s_hall be subject to the approval of CFX.
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IN WITNESS WHEREOF, the authorized signatures named below have executed this
Contract on behalf of the parties as of the day and year first above written. This Contract was

awarded by the CFX's Board of Directors at its meeting on May 14,24L5.

CENTRAL FLORIDA Ð(PRESSWAY AUTHORITY

of Procurement

Print

TRA}TSCORE

By:

Print

?rzsiÅc'rl-

Approved as to form and execution, only'

Counsel for the CFX

By
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY
TOLL SYSTEM UPGRADE

C0NTRACT NO. 00102r
SUPPLEMENTAL AGREEMENT NO. 1

. _. lhis Supplemental Agreement No. I ('supplemerrtal Agreement") is entered into
this_l¡t day of December, 201i, by and betwççn thó centrar FloiidaExpressway
Authority ("CFX.') and TmnsCore, L.p. (,,Contractor").

WITNESSETH:

WHEREAS, CFX and the Conhactor on May l,4,20l5,entered into an agreement
("the Contract) whereby CFX retained the Conhactor to provide toll system upgrade
seniccs; and

lvHEREAs, cFxhas determÍned itnecessary to delete from the cont¿ct
requirements the Paton Totl Displays, Island Traffic Lights, and Violator Beacons with
audible alarms on the Traffic Control Podestal for 262 lanes.

NOW, TI{EREFORE" for and in consideration of the mutu¿l benefits to flow each
to thç otlrer, the parties agree to the deletion of the equipment in accordance with the
attached Exhibit A, Scope of Services, with a total credit to the Contract of $693,692,16,
as deøiled in the attached Exhibit B, Details of Credit to the Contract. The remaining
total compensation to the Contractor shall be $84,306,307,84 for all materials and
services required under the Contact.

All other provisions of the Conüact shall remain in full foroe and effeo! the same
as ifiheyhad been sct forth herein. In the evenf of a conflict between the provisions of
this supplemcgtal Agreement and any supplements made previously thereto, the
provisionb of this Supplemental Agreement shall take precedence.

I



IN WITNESS THEREOF, the parties hereto have caused these presents to be executed,
in triplicate, on the day.and year first written above.

CENTRAL FLORIDA EXPRESSWAY AUTHORITY

By
Director

TRANSCORE, L.P.

PrintName: ÏracvMarlfs

President

r
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CENTRAL F'LORIDA EXPR"ESSWAY AUTHORITY
TOLL SYSTEM UPGRADE

CoNTRACT NO. 001021
STJPPLEMENTAL AGREEMENT NO. 1

EXITIBIT A
scoPE oF woRK

f. Goueral

CFX wishes to delete ftorn the ConFact requirements the Patron Toll Displays, Island Traffrc
Lightsr and Violator Beacons with audible alarms on the Traffio Contol Pedestal for 262 lanes.
A detailed breakdown of credit for each ítem is included in Exhibit B.

U. Condltions

The Contractor shall identify and bring to CFX's attention ih writing anyuníque field conditions,
different configuations, etc,, not otherwise rnentioned in this Supplemental Agreement that wÍll
affect the Contraotor's work.

IU. Schedule Inpact

The removat of the existing equipment is considered a constructive ecceleration of the work and
does not impact the oritical path schedule; therefore, there is no ohange to the overall project
schedule. The Contaator shall have no right to make any claim for conshuctive acceleration or
include the same as an element of any olaim the Contracfor may otherwise submit under thc
Contraot.

END OF EXHIBIT A
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CENTR.A.L FLORIDA EXPRESS\ryAY AUTHORITY
TOLL SYSTDM UPGRADE

CONTRACT NO. OO1O2I
ST'PPLEMENTAL AGREEMENT NO. 1

EXHIBIT B
DETAILS OF CREDIT TO THE CONTRACT

Delete the Paton Toll Displays,Island Traffic Lights, and Violator Beacons with audible
alarms on the Traffic Control Pedestal from tlre contract'reguiremonts for 262lanes, This
total includes I lanes in Osceola County identified as;

4 Mannèd/AVI lanes at Shingle Crsek Mainline ptaza

2 Dedioated AVI lanes at Shingle Crcek Mainline plaza
I Dedicated AVI lane at Poinciana Off Ramp
I Dedicated AVI lane and Poinciana On Ramp

262tanesx52,647.68 credit per lane = $693,692.16 Total credit to the contract
calculated as follows: /

Compp¡ent Unit Price Tot¿l Credit

2 Aspect (R/C) Signal @
Pahon Toll Display @
Violation Beacon @

$493,72 eaoh x 262lanes= 9129,354,64
$t,719,49 each x 262lanes= $450,506.38

S*31.47 each x 262lanes= $113.84t..14
$2,647.68 $693,692.16

This total includçs costs for labot, mounting brackets, and cable assosiated with eaoh
oable.

END O¡'EXHIBIT B
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SUPPLEMENTAL A.GREEMENT-NO. 2 TQ
CONTRACT FOR TOLL SYSTEM UPGRADE

CONTRACT t{O.00!021

This Supplemental Agreement is made and entered as of the last date of execution below,
by and between, TRANSCORE, LP, duly registered to do business in the State of Florida, having

aplace ofbusiness at2l00 Lake Orange Drive, Suite 100, Orlando, Florida 32837, and CENTRAL
FLOzuDA EXPRESSWAY AUTHORITY, a body politic and agency of the State of Florida,
hereinafter'.CFX."

WITNESSETH:

WHEREAS, Contract No. 001021 for a Toll System Upgrade, executed on or about May
l4,2}ls,requires TransCore to provide source code, corresponding confïguration settings,

documentation, compilers and other necessary materials required to create executable software

from the source code, hereinafter collectively referred to as "Source Code;" to CFX, annually
and at all significant events, including the first plazaacceptance testn Final System Acceptance,
and routine updates and releases as indicated in Contract Exhibit 1.2, item number 13.

WHEREAS, the Contract provides that "CFX has the right to make copies, to use the

code on its systems, and to alter or modiff the souroe code, as upgraded, enhanced, modified, or
configured, at its risk and option, which right survives the term of the Contract."

ÏVHEREAS, one of TransCore's subcontractors, QFree Ametica Inc., hereinafter

"QFree," will not agree to provide CFX with the Source Code.

WHEREAS, the CFX's Board of Directors at its meeting on the l4th day of January 2016,

agreed to enter into an Escrow Agreement; CFX Contract No. 001183, with QFree and NCC
Group Escrow Associates, to provide protocol procedures for access to the source code in case

ofa release event.

WHEREAS, QFree has agreed in addition to the Escrow Agreement, to reduce the
contractual cost to TransCore by $75,000.

WHEREAS, CFX has determined it necessary to obtain a credit from TransCore in the

amount of $75,000.

NOV/, THEREFORE, for and in consideration of the mutual benefits to flow each to the

other, the parties agree with a total credit to the Contract of $75,000,00, as detailed in the

attached Exhibit A, Details of Credit to the Contract. The remaining total compensation to the

Contractor shall be $84,231,307 .84 for all materials and services required under the Contract.



IN WITNESS WHEREOF, the authorized signatures named below have executed this

Supplemental Agreement on behalf of the parties as of the last day of execution below,

TRANSCORE, LP

ATTEST

CENTRAL FLORIDA EXPRESSWAY AUTHORITY

Date: &'Nt-lU B

APPROVED AS TO FORM
AI.ID EXECUTION ONLY

Counsel



CENTRAL FLORIDA EXPRDSS\ryAY AUTHORITY
TOLL SYSTEM UPGRADE

CoNTRACT NO. 001021
SUPPLEMENTAL AGREEMENT NO. 2

EXHIBIT A
DETAILS OT'CREDIT TO THE CONTRACT

The $75,000 credit shall be applied towards the Factory Acceptance Test (FAT), line item

105 of Exhibit l.l5 of the oontract,

Line itcm
105

Nomenclature
Factory Acceptance Test (FAT)

END OF EXHIBIT A

Extended Price - $I99,307.56
Credit - -$7å000.00
Total $124,307j6
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY
TOLL SYSTEM UPGRADE

CONTRACT NO. OO1O21

SUPPLEMENTAL AGREEMENT NO. 3

j':' j*!i'i.i; ii,i ;':i;.,;
This Supplemental Agreement No. 3 ("Supplemental Agreement") is entered into

this th day of January,2AI6,by and between the Central Florida Expressway Authority
("CFX") and TransCore, L.P. ("Contractor").

WITNESSETH:

WHEREAS, CFX and the Contractor on May 14,2015, entered into an agreement
("the Contract") whereby CFX retained the Contractor to provide toll system upgrade
services; and

WHEREAS, CFX has determined it necessary and desirable to expand the
Contract Statement of V/ork to include transponder dishibution services when so directed
by CFX.

NOW, THEREFORE, for and in consideration of the mutual benefits to flow each

to the other, the parties agree to the expansion of the Contract Statement of Work to
include transponder distribution servioes when so directed by CFX, with no increase in
the Contract time. Increase(s) in the Contract Amount will be based on costs and fees

negotiated between CFX and the Contractor at the time the services are required and
approved by CFX.

All other provisions of the Contract shall remain in full force and effect, the same

as if they had been set forth herein. In the event of a conflict between the provisions of
this Supplemental Agreement and any supplements made previously thereto, the
provisions of this Supplemental Agreement shall take precedence,

:¿f ifi i'!' ;.* rci{ 3.S : i-ï
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IN WITNESS THEREOF, the parties hereto have caused these presents to be executed,
in üiplicate, on the day and year first written above.

CENTRAL FLORIDA EXPRES SWAY AUTHORITY
\

Director of Pro ourement

TRANSCORE, L.P.

riúsz ll7
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board Members

FROM: Robert J

Manager of

DATE: ApriI26,20I6

SUBJECT: Approval of Purchase Order for Traffic & Parking Control Co., Inc. (TAPCO) for
'Wrong-Way Driving Vehicle Detection and Countenneasures Equipment; Project 599-5268

Board approval is requested to issue a purchase order to TAPCO in the amount of $349,900.00 to
purchase wrong-way driving vehicle detection and counteÍneasures equipment for installation at
10 remaining ramps that were identified in the original Wrong V/ay Driving Study.

In order to expedite the procurement of project materials and to ensure consistency with previous
phases of the pilot project, it is recommended that CFX owner furnish the wrong-way driving
detection equipment from TAPCO, whom we have identified as a single source provider with
previous deployments.

This project is funded in the Five Year V/ork Plan.

Reviewed by:

Traffic Manager

4974 ORL TOWER RD. OR[-4.NDO,FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-s0tl

TO

www.cFXwAY.coM



/\TKINS Memorandum

Date:

To:

From:

CG:

April20,2016

Bryan Honrayouni, P.E.

Manager of Trafïic Operations / CFX

Charles R. Lattimer, P.E. q/-l¿'

Corey Quinn, P.E. / CFX

Nathan Silva, P.E. / Atkins

Re: Project 599-5268
(Wrong-Way Driving Vehicle Detection and Countermeasures Phase IIB):
Recommendation to purchase owner-furnished wrong-way driving detection equipment

CFX, with assistance from fhe University of Central Florida (UCF), is conducting a pilot deployment of
wrong-way driving detection and countermeasures equipment at strategic ramps on the CFX expressway
system. The flrrst phase of the pilot deployment equipped five ramps (four on SR 408 and one on SR 528)
in 2015. Phase IIA, which wiil equip an additional l9 ramps, is currently under construction and will be
completed in the summer of 2016. Phase IIB, which will equip another ten ramps, was advertised for
construction on April 10,2016.

ln order to expedite the procurement of critical project materials and to ensure consistency with previous
phases of the pilot deployment, it is recommended that CFX purchase the wrong-way driving detection
equipment from TAPCO and owner-furnish said equipment to the Contractor. This approach is consistent
with Project 599-526A (Phase IIA), which is currently under construction. In addition to avoiding
Contractor cost markups, utilizing this procurement method allows CFX to reduce its material purchase
costs by exercising its tax-exempt status.

Atkins has reviewed the attached quotation from TAPCO for laser-based wrong-way driving detection
equipment for use at ten ramp locations, plus spare parts. We find the proposed cost of $349,900.00 to be
reasonable.

We therefore recommend a request be submitted to the May 2016 Consent Agenda requesting Board
authorization to issue a purchase order to TAPCO in the amount of $349,900.00 to furnish wrong-way
driving detection equipment for Project 599-5268.

Please call me at (407) 806-4287 if you have any questions or if you would like to discuss further.



ATTACHMENT A
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March 28,2016

Mr. Bryan Homayouni, P.E.

Director of Expressway Operations
Central Florida Expressway Authority
4974 ORLTower Road

Orlando, Florida 32807

Mr. Homayouni

Thank you for your continued interest in TAPCO's Wrong Way Vehicle Detection Equipment. We are pleased

to assist your organization in their further enhancement of Wrong Way Vehicle Countermeasures. As

requested, you'll find our detailed equipment quote in the following pages.

Per our conversation last week, l've requoted both Boggy Creek Rd locations in the 599-5258 project as Radar-

Based with the remaining sites and the spare system staying as Laser-Based systems.

I welcome any questions or concerns you may have. Please do not hesitate to contact me directly to discuss

any aspects of the attached quotation, or specifics of our proposed equipment.

With best regards,

,9.*tZ1

Maximilion Smith
Engineering Manager
Traffic & Parking Control Co, lnc

max@tapconet.com
262-649-s232
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Safe travels.'
5100 W Brown Deer Rd, Brown Deer, Wl 53223 800-236-0112

Wrong Way Detection Equipment Quotation

Prepared Exclusively for Central Florida Expressway Authority

For CFX Contract Number 599-5268

Revised March 28,2Ot6

-Confidential-



ÐI,.APCO
SALES QUOTE

Number ETOI s-01643
Date 3t28t2016

Page 1

5100 West Brown Deer Road, Brown Deer, Wisconsin 53223
Phone 1-800-236-0112 . www.tapconet.com . Fax 1-800-444-0331

Customer Copy

Sell To
Cust.
c39680

Central Florida Expressway Authority
Bryan Homayouni, P.E.
4974 ORL Tower Road
ORLANDO, FL 32807
USA

Ship To
Cust.

Central Florida Expressway Authority
Bryan Homayouni, P.E.
4974 ORL Tower Road
ORLANDO, FL 32807
USA

Reference # Expires Slsp Terms Freight Ship Via

5t27t2016 Max Smith Net 30 DAYS PREPAY/ADD BEST RATE

Item Descriotion Quantitv UM Price UM Extension

2I8O-SYSTEM

2,IBO-SYSTEM

218o-SYSTEM

2180-CUSTOM

2180-CUSTOM

SP SIGN

TAPCO Wrong Way Equipment Only Quote
CFX Contract Number 599-5268
Radar-Based Wrong Way Detection System
(See attached Details)

Laser-Ready Wrong Way Detection System
(See attached Details)
Laser-Ready Wrong Way Detection System,
Black Finish (See attached Details)

SICK LMS-581 Laser Scanner, Brackets, Cables
(lncludes One Year Warranty)
OPTIONAL: Add¡t¡onal 4 Year Warranty for Laser
Scanners (Priced per Scanner)
Sheeted Blank, 18x24" x0.125" DG3 Wh¡te (No
Legend)

Blinklink Web Service lncluded for 1 year, $895
Per Modem, Per Year Thereafter.

5 Year Limited Warranty lncluded on All ltems
EXCLUDI NG Laser Scanners.
Furnish Only, Freight lncluded.

Required On-Site Setup and Testing Additional.

I Week Lead Time ARO

- CONFIDENTIAL -

2 EA 23,500.00 EA $47,000.00

I EA

EA

EA

EA

EA

20,000.00

20,500.00

1r,800.00

1,800.00

$160,000.00

$20,500.00

$106,200.00

$16,200.00

EA

EA

EA

EA

EA

I
I

20

Shipment with
Acceptance By
Date
By

Merchandise Freight Tax Total

$349,900.00 $0.00 $0.00 $349,900.00

For terms and conditions, please visit: http://www.tapconet.com/terms-and-conditions



Radar-Based Wrong Way Detection System Component Listing
Each System Contains:

Prlrnary Detector Pole Components

qty Description

L

Incoming Radar Cabinet Assembly with Dual Output
-Primary Output to Activate Warning Lights
-Secondary Output to Confirm Approaching Vehicle
-Banding Brackets

1

Incoming Camera Assembly
-Captures lmages after Warning Light Activation
-Banding Brackets

T

Outgoing Radar Cabinet Assembly with Single Output
-Output to Confirm Departing Vehicle
-Banding Brackets

t
Outgoing Camera Assembly
-Output to Confirm Departing Vehicle with Cross-Line Analytics
-Captures lmages of Confirmed Wrong Way Vehicle
-Banding Brackets

T

Wrong Way Control Cabinet Assembly
-All Aluminum Construction, Vented, Screened
-120W 12VDC Power Supply
-120W 24VDC Power Supply
-76W 48VDC Power Supply
-Solid State Flash Controller
-Solid State Output for LED llluminator
-Solid State LED Output Drivers (Up to 4 Light Bars)
-900MHz FHSS Wireless Transceiver
-900MHz Omni-Directional Antenna
-Dual Channel POE lnjector
-Dual Serial to Ethernet Converters
-4G/LTE Cellular Gateway with Antenna
-5 Port L0/LO0 Switch
-Lighting Arrestor
-Circuit Breaker
-Screw-Type Terminal Block
-Banding Brackets

T

LED llluminator
-Provides Additional Lighting for lncreased Outgoing Camera Performance
-Activated Simultaneously with Warning Lights
-Banding Brackets

2

RRFB Light Bar
-Dual 8 LED Modules - Red

-Banding Brackets

t
48" x 36" R5-1a WRONG WAY Static Sign
-3M DG3 Retro-Reflective Sheeting
-3M 1L60 Anti-Graffiti Overlay
-.080" Aluminum



Laser-Ready Wrong Way Detection System Component Listing
Each System Contains:

Primary Detector Pole Components

L

Incoming Camera Assembly
-Captures lmages after Warning Light Activation
-Banding Brackets

L

Outgoing Camera Assembly
-Output to Confirm Departing Vehicle with Cross-Line Analytics
-Captures lmages of Confirmed Wrong Way Vehicle
-Banding Brackets

L

Wrong Way Control Cabinet Assembly
-All Aluminum Construction, Vented, Screened
-120W 12VDC Power Supply
-120W 24VDC Power Supply
-76W 48VDC Power Supply
-Solid State Flash Controller
-Solid State Output for LED llluminator
-Solid State LED Output Drivers (Up to 4 Light Bars)
-900MHz FHSS Wireless Transceiver
-900M Hz Omni-Directional Antenna
-Dual Channel POE lnjector
-Dual Serial to Ethernet Converters
-4G/LTE Cel lula r Gateway
-Cellular Antenna
-5 Port t0/L00 Switch
-Lighting Arrestor
-Circuit Breaker
-Screw-Type Termina I Block
-Banding Brackets

L

White t¡ght tED llluminator
-Provides Additional Lighting for lncreased Outgoing Camera Performance
-Activated Simultaneously with Warning Lights
-Banding Brackets

2

RRFB Light Bar
-Dual 8 LED Modules - Red

-Banding Brackets

L

48" x 36" R5-1a WRONG WAY Static Sign
-3M DG3 Retro-Reflective Sheeting
-3M 1160 Anti-Graffiti Overlay
-.080" Aluminum



Warning Pole €omponents (Hardwired to Adjacent WW Control Cabinet|

2

RRFB Light Bar
-Dual 8 LED Modules - Red

-Banding Brackets

1

48" x 36" R5-1a WRONG WAY Static Sign

-3M DG3 Retro-Reflective Sheeting
-3M 1160 Anti-Graffiti Overlay
-.080" Aluminum

Up-Stream Controller Pole Components fRadio Activatedl

T

Warning Control Cabinet Assembly
-All Aluminum Construction, Vented, Screened
-120W 12VDC Power Supply
-Solid State Flash Controller
-Solid State LED Output Drivers (Up to 4 Light Bars)

-900MHz FHSS Wireless Transceiver
-900M Hz Omni-Directional Antenna
-Lighting Arrestor
-Circuit Breaker
-Screw-Type Term i nal Block
-Banding Brackets

2

RRFB Light Bar
-Dual 8 LED Modules - Red

-Banding Brackets

L

48" x 36" R5-1a WRONG WAY Static Sign

-3M DG3 Retro-Reflective Sheeting
-3M 1160 Anti-Graffiti Overlay
-.080" Aluminum

Warning Pole Components (Hardwired to Adjacent Up-Stream Warning Control
Cabinetl

2

RRFB Light Bar
-Dual 8 LED Modules - Red

-Banding Brackets

L

48" x 36" R5-1a WRONG WAY Static Sign
-3M DG3 Retro-Reflective Sheeting
-3M 1160 Anti-Graffiti Overlay
-.080" Aluminum



Black System Add-On Component listing
Each Upgrade Contains:

It€ms to be Upgraded to Black Finish

Qtv Description

t
Wrong Way Control Cabinet Upgrade
-Black Powder Coat Finish Exterior
-Black Powder Coat Finish Banding Brackets

t
Up-Stream Control Cabinet Upgrade
-Black Powder Coat Finish Exterior
-Black Powder Coat Finish Banding Brackets

4
48" x 36" R5-la WRONG WAY Static Sign Upgrade (Replaces Raw Signs)
-3M Black Vinyl Back



TAPCO Wrong Way Project Terms and Conditions:

lndemnity Clause:

The BlinkLink Web-based Traffic Device Monitor and Control and the Wrong Way LED Warning System (the "devices") are not fail
safe devices. Caltrans will hold harmless and defend TAPCO from and against all claims arising out of extraordinary events, or
circumstances beyond the control of the parties, which might cause the system to stop working, malfunction, or function in an

unexpected or undesired way, including but not limited to, weather, solar eruptions, electrical outages or any other risk beyond the
control of TAPCO between incidences of regular service.

Exclusions:

TAPCO shall not provide items other than those listed on Project Sales Quote contained herein

Delivery:

o All products are shipped FOB Factory.
¡ All risk of loss or damage to the Products in transit shall be borne by Customer regardless of the party paying for the freight.
¡ Offload is Customer's responsibility.
o TAPCO shall not be liable for any losses or damages, whether direct, indirect, incidental, consequential, or otherwise, for

delays in shipment or delivery, regardless of the cause.
¡ TAPCO shall have the right to make partial shipments and invoice separately. Partial shipment invoices shall be due per

project payment terms.

Variables:

a. Submittals:
Prior to commencing manufacturing, TAPCO shall provide to the customer at customer request a project submittal
document. The submittal document represents the governing document for project specifications, materials, and terms
and conditions. The submittal shall be customer approved prior to manufacturing release,

b. Change Orders:
Changes in product requirements after customer approved submittals are subject to TAPCO's acceptance or rejection in

writing, Change orders shall be subject to additional charges and agreed upon in writing and may alter total cost and/or
delay project shipping.

c. Modifications and Governing Law:

Any modifications of this Agreement or Attachments/Exhibits to this Agreement must be in writing and signed by

authorized representatives of both the Customer and TAPCO. ln the event that any of the provisions of the Agreement shall

for any reason be determine to be invalid, illegal or unenforceable in any respect, the remaining portions shall continue in
full force and effect.

d. Changes in Products and Parts:

TAPCO continually improves its products and shall provide products that meet or exceed project requirements. lf original
replacement parts are no longer available, TAPCO shall provide parts that meet the fit, form and function unless specifically

advised in writing that such parts are not acceptable.

e. Force Majeure:
TAPCO's performance hereunder, or any delay in such performance, shall be excused for such failure to perform or delay as

attributable to any cause or reason beyond TAPCO's control, including without limitation lack of available storage space,

equipment breakdown, labor trouble, governmental regulations, transportation difficulties, embargoes, civil disturbances,

acts of God, or any other causes of the like or difference character beyond TAPCO's control.



Warning Pole Components {Hardwired to Ad¡acent lftÍW Control Cabinet}

Qty Description

2

RRFB Light Bar
-Dual 8 LED Modules - Red

-Banding Brackets

L

48" x 36" R5-1a WRONG WAY Static Sign
-3M DG3 Retro-Reflective Sheeting
-3M LL60 Anti-Graffiti Overlay
-.080" Aluminum

Up-Stream €ontroller Pole Components {Radio Activated}
qty Description

t

Warning Control Cabinet Assembly
-All Aluminum Construction, Vented, Screened
-120W 12VDC Power Supply
-Solid State Flash Controller
-solid state LED output Drivers (up to 4 Light Bars)
-900MHz FHSS Wireless Transceiver
-900M Hz Omni-Directional Antenna
-Lighting Arrestor
-Circuit Breaker
-Screw-Type Terminal Block
-Banding Brackets

2

RRFB Light Bar
-Dual 8 LED Modules - Red

-Banding Brackets

L

48" x 36" R5-1a WRONG WAY Static Sign
-3M DG3 Retro-Reflective Sheeting
-3M 1L60 Anti-Graffiti Overlay
-.080" Aluminum

Warning Pole Components (Hardwired to Adiacent Up-Süeam Warning Control Cabinet)

Qtv Description

2

RRFB Light Bar
-Dual 8 LED Modules - Red

-Banding Brackets

t
48" x 36" R5-1a WRONG WAY Static Sign
-3M DG3 Retro-Reflective Sheeting
-3M LL60 Anti-Graffiti Overlay
-.080" Aluminum

xPricing includes aluminum shields with fasteners if needed for ramp tuning



TAPCO Standard Terms and Conditions:
1. Traffic and Parking Control Co., lnc. (TAPCO) assigns to buyer any manufacturer's warranty. TAPCO is not responsible for

improper installation, improper operation or improper maintenance of its products, unless specifically so stated on the
TAPCO quote. Other than the assignment of the manufacturer's warranty, TAPCO makes no warranty, express or implied,
as to any matter whatsoever any, including, but not limited to, any warranty of merchantability or fitness for a particular
purpose. Buyer's exclusive remedy for failure of the product to meet the manufacturer's warranty or any other non-
conformity or defect whatsoever, is limited to the return of the product and repayment of the price or repair and/or
replacement of the non-conforming product: incidental, consequential, special or punitive damages are excluded. Buyer

shall defend and indemnify TAPCO aga¡nst any claim including costs and attorney fees arising out of buyer's use of the
product. No claim may be maintained after one year from the accrual of the cause of action.

2. lf any product fails to comply with the manufacturer's warranty, TAPCO shall immediately be notified, and the product
shall be returned to TAPCO or to the manufacturer within 30 days. Transportation charges on the returned product shall

be prepaid by the buyer and TAPCO will credit the buyer any transportation charge involved with the returned products.

3. The correction of any defect by repair or replacement shall constitute a complete fulfillment of all obligations to the
buyer. TAPCO will not accept any charges associated with or resulting from the use or replacement of apparatus claimed
defective; nor will it pay any charges involved by the removal or replacement of such equipment.

4. Any claims for shortages or damages must be documented by specifying the shortage or other damage in writing on the
transportation company's Bill of Lading at the time of delivery and in no cases later than 30 days after receipt of order. To

file a claim for concealed loss or damage, the outer container must NOT show any visible evidence of such damage and
must be returned to substantiate the claim. The allowable length of time to report such a claim is thirty days.

5. Buyer shall exercise due diligence by promptly inspecting the product immediately upon delivery. Prompt inspection
and prompt reporting to TAPCO of any problems are the duties of the buyer. The buyer is never empowered to take
corrective steps without first reporting the problem to TAPCO. Hence, "charge backs" are not allowed unless authorized
in writing by a TAPCO representative.

6. Payment, from customers with established credit, is due within thirty days from the date of an invoice unless otherwise
authorized in writing by a TAPCO representative. Buyer shall pay TAPCO interest of eighteen percent per annum on the
unpaid balance after the date due. lf buyer fails to pay an invoice when due or if buyer defaults, breaches or repudiates
any agreement with TAPCO, or if buyer shall become insolvent, make an assignment for the benefit of creditors, or
becomes the subject of a bankruptcy, receivership or any other insolvency proceeding, TAPCO may (a) cancel this and/or
any other agreement with buyer, and buyer shall promptly return the purchased products to TAPCO (or TAPCO may
reposes without civil process) whereupon TAPCO shall return any portion of the purchase price previously paid less up to
250lo of the purchase price for a re-stocking fee or (b) declare buyer's outstanding orders and invoices immediately due
and payable and postpone delivery of TAPCO products until all purchases are prepaid in full. At all times, TAPCO may
invoke the remedies above if TAPCO has reason to believe buyer may be unable to perform its obligations. ln addition,
TAPCO maintains the right to pursue any and all available legal remedies.

7. Buyer grants a purchase money security interest to TAPCO in all products purchased by buyer and all tangible personal
property owned by the buyer and in all of buyer's deposit accounts and accounts receivable; buyer authorizes TAPCO to
perfect its security interest.

8. As a service to TAPCO customers, TAPCO frequently furnishes customers with engineering data, wiring diagrams
recommendations, etc. Ordinarily, no charge is made forthis service and every reasonable effort is made to avoid errors.
Nevertheless, errors may occasionally occur and, in consideration of the fact that TAPCO makes no charge for this service,

buyer agrees that TAPCO assumes no responsibility for the completeness or accuracy of such information or data and
accordingly releases TAPCO from liability. Buyer stipulates that the economic loss doctrine applies to all contracts
between buyer and TAPCO, and buyer waives all tort claims against TAPCO. Unless authorized in writing by a TAPCO

employee, buyer is not entitled to liquidated or late payment penalties for any failure by TAPCO to deliver purchased
products on time.
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ORLANDO. ORANGE COUNTY
EXPRESSWAY
AVîEONTTY 49?4 ONLTOIVER ND..Oru.ANDO. T'LORIDASzgy,

TEI¡PIIONE (¡l{)7) ó90-5000 . FAX (407t 60&$¡ t . WSrlrræCEA.COM

]UIEMORANDUM

Claude Miller
Director of Procurement

FROM: Corey Quinn 6q
Director of Expressway Operations

SUBJECT Single Source Justification for
Traffic & Parking Control Co., lnc. (TAPCO)
Wrong Way Driving Detection System Pilot Project

DATE: July 1 1,2013

ln accordance with the Procuement Procedures Manual, your approval is
requested to designate Traffic & Parking Control Co., lnc. (TAPCO) as a
single source vendor and exempt from thecompetitive bidding
requirements to provide a wrong-way detection systemfor the Orlando-
Orange County Expressway Authoritls expressway system. lt is my opinion
that the single source determination is justified based on the attached
documentation from Atkins that demonstrates the good faith efforts made to
support this request.

TO:

-4approved

Claude Miller, Director of Procurement

Disapproved

wlLm,nÀrETlclIaM,JR" n"scoTlBAmßRsoN,P.E.
YTccClølmsn

fEnES/IJACOBS
Sccnury/llaøranr

Et Afu.to Board Mctnbcr
Omngc Comlt

NoR NNEB.IIoWNS,P.r-
Ex Afrb Board lilct¡tb¿¡

Flotttb Dcpannen of
Ílarrspr.nøtlon

M,ttxD. cRuMll,P.E.VACA¡{Î
Boøfl ManbcrChaannan Excmtþc Dlr¿cto¡



ATKINS Memorandum

Date:

To:

From:

GC:

June,24 2013

Corey Quinn, P.E / OOC\A/

Keith Deluc" U.ly\-'
Charles R. Lattimer, P.E. / Atkins

File: ITS Deployment / Wrong Way Driving Detection System Pilot Project

Re Wrong Way Driving Detection System Pilot Project
Justificntion for Single Source Determinntion

The Orlando-Orange County Expressway Authority in conjunction with the University of Central Florida
(UCF) is assembling a conceptual plan and a cost estimate to test a system capable of alerting motorists
they are traveling the wrong way on selected expressway ftimps. A study undertaken by Dr. Haitham Al-
Deek from UCF has indicated that the occurrences of wrong-way driving (V/V/D) on the Authority's
expressway system may be underreported. The purpose of this pilot project is to gather quantitative data

of WWD activity in the vicinity of five (5) expressway off-ramps and equip wrong-way waming signs at
those ramps with supplemental flashing beacons for increased safety.

Since expressway wrong-way detection systems are currently not common, Atkins recommends that the
key components of the system be equivalent to those used elsewhere by others in similar successful test
applications. In the case of Rectangular Rapid Flash Beacons (RRFB), the Tapco Traffìc and Parking
Control AC powered RRFB Perimeter Wrong Way System has been recommended by Haitham Al-Deek,
Ph.D., P.E. Professor of Engiheering, University of Central Florida and currently is in use by the Texas
Department of Transportation in the San Antonio District. Tapco is currently an FDOT Approved
Products List (APL) vendor. The Tapco RRFB system as of yet has not been tested by Traffic
Engineering Research Laboratory (TERL).

Recommended Vendors:

\ilavetronix - Oviedo, FL 32765
Contact: Kevin Yorke - Applications Engineer, Phone; 407-575-8601

Mike Kline - Southeast Regional Sales Manager, Phone; 407-366-5144

Wavetronix HD products have been used extensively on the Authority's expressway system as

well as the Florida Department of Transportation's (FDOT) roadways. Wavetronix Click products

are currently listed on the FDOT Approved Products List.
Wavetronix is offering a price reduction over their regular price in order to participate in the
wrong way detection pilot project (see quote contained in Attachment A).
rWavetronix HD Sensors are currently being deployed by the Texas Department of Transportation
(TxDOT) in a wrong-way driving detection application in San Antonio Texas.

Tapco Traffic and Parking Control - Brown DeeUWl 53223
Contact: Bryan Everard - TAPCOMade Products Sales Manager, Phone; 866-814-7337

l:Wojæts\OOCEA\lTS Deployment\Cerera¡ Support\Rosd Rsngers\Contract 2013

a

a

a

482 South Keller Road . Orlando FL 32810-6101 o 407.647.7275
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Treasurer's Report



,:-:'CENTRAt FTORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

FROM:

CFX Board Members

Michael Carlisle, Manager of Accounting and Finance

DATE: April20,20I6

RE March 2016 Financial Reports

Attached please find the March 2016 Financial Reports. Please feel free to contact me if you
have any questions or comments with regard to any of these reports.

4974 ORL TOWER RD. ORI-ANDO, FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-501I

WWW.EXPRXSSWAYAUTHORITY.COM

TO



CENTRAL FLORIDA EXPRESSWAY AUTHORIry
CALGULATION OF NET REVENUES AS DEFINED BY THE BOND RESOLUTIONS

AND RELATED DOCUMENTS
FOR THE MONTH ENDING MARCH 31, 2016 AND YEAR-TO-DATE

FY 16

MONTH

ACTUAL

FY.I6
MONTH

BUDGET

FY I6
YEAR.TO.DATE

ACTUAL

FY 16

YEAR.TO.DATE
BUDGET

FY 16

YEAR-TO-DATE

VARIANCE

FY 16

YEAR-TO-DATE

% VARIANCE

FY15-16
YEAR-TO-DATE

COMPARISON

REVENUES
TOLLS
TOLLS COLLECTED VIA UTN'S

FEES COLLECTED VIA UTN'S AND UTC'S

TRANSPONDER SALES

OTHER OPERATING
INTEREST

MISCELLANEOUS

TOTAL REVENUES

OM&AEXPENSES
OPERATIONS
MAINTENANCE

ADMINISTRATION

OTHER OPERATING

TOTALOM&AEXPENSES

NET REVENUES BEFORE DEBT SERVICE

COMBINED NET DEBT SERVICE

NET REVENIJES AFTER DEBT SERVICE

37,825,978 32,739,997 296,922,480 262,113,656 34,808,82s

$ 34,872,969

1,478,788

869,570

18,558

104,493

400,261
81,338

3,575,160

910,195
613,379
217.976

5,316,710

32,509,268

't 1,936,826

$ 31,034,565

817,437

454,552
5,627

193,361

154,431

80,026

$ 276,510,904

10,599,172

5,535,422
100,709

1,016,684
2,U3,726

8'15,863

s 248,374,298
6,319,752

3,661,848

49,045

1,543,061

1,4U,071
731,580

$ 28,136,606
4,279,420
1,873,574

5'1,663
(526,377)
909,655

84,283

11.3%

67.7o/o

51.20/o

105.3%

-34.10/o

63.4Vo

11.5o/o

1O.ïYo

31.4%

35.0%

108.50/o

-1.60/o

79.3o/o

12.1Vo

3,760,764
1,1 78,965

662,307

222,978

5,825,014

26,914,984

1 1,903,968

42,692,226

254,230,255

106,897,413

213,883,377

't07,115,991

40,346,877

218,578

28,033,310
8,137,499
5,024,223
1 ,497,194

30,784,493

10,517,088

5,144,877
1,783,821

2,751,183
2,379,589

120,654
286,627

13.30/o

8.9%

22.60/o

2.3o/o

16.1o/o

12.1Vo

11.2o/o

4.1o/o
15.2o/o

-21.2o/o

48,230,279 5,538,053 11.50/o

18.9%

0.2o/o

6.8o/o

13.0o/o

-O.4o/o

$ 147,332,842 $ 106,767,386 $ 40,565,456 38.0%

The monthly Treasure/s Report is provided as interim information for management's use. lt ¡s prepared on a modified cash basis and has not been aud¡ted,
nor should ¡t be deemed f¡nal. For audited financial statements, please see CFX's Comprehensive Annual Financial Reports.

s 20,572,442
-î 1sp1rp1s 25.3o/o



CENTRAL FLORIDA EXPRESSWAY AUTHORITY
SUMMARY OF OPERATIONS, MAINTENANCE AND ADMINISTRATION

COMPARISON OF ACTUAL TO BUDGET FOR FISCAL YEAR 2OI5
FOR THE MONTH ENDING MARCH 31,2016 AND YEAR.TO.DATE

Operat¡ons

Maintenance

Administration

Other Operating

TotalO M & A

Capital Expenditures

Operations

Maintenance

Administration

Total Capital Expenditures

FY
201 6

ACTUAL

$ 28,031,899

8,135,947

5,023,184

1,497,194

FY
2016

BUDGET

$ 30,784,493

10,517,088

5,144,877

1,783,821

VARIANCE

FY 16
YEAR.TO-DATE

% VARIANCE

8.9%

22.6%

2.4o/o

16.1o/o

11.5o/o

33.6%

64.4o/o

54.4o/o

40.0o/o

$ 2,752,594

2,381,141

121 ,693

286,627

$ 42,688,224 $ 48,230,279 $ 5,542,055

$ 293,708

23,689

$ 442,364

66,540

85,366

148,656

42,851

46,42638 940

$ 356,337 I 594,270 $ 237,933

The monthly Treasurer's Report is provided as interim information for management's use. lt is prepared on
a modif¡ed cash basis and has not been audited, nor should it be deemed flnal. For audited financial
statements, please see CFX's Comprehensive Annual Financial Reports.
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TollOperations
Violation Enforcement
I nformation Technology
lnformation Technology - Projects
Special Projects
E-PASS Service Center
Public Outreach/Education

TOLL FACILITIES
Beachline Expressway (SR 528)

Beachline Plaza
Airport Plaza
Dallas Plaza

East-West Expressway (SR 408)
Dean Plaza
Conway Main Plaza
Pine Hills Plaza
Hiawassee Plaza

Western Expressway (SR 429)
lndependence Plaza
Forest Lake Plaza

Greeneway Expressway (SR 417)
University Plaza
Curry Ford Plaza
Boggy Creek Plaza
John Young Plaza

John Land Apopka (SR 414)
CoralHills Plaza

Subtotal Toll Facilities

Total Operations Expenses

C ENTRAL FLORI DA EXP RE$SIfT{AY AUTilORITY

Operations - Compar¡son of Actual to Budget
For the Nine Months Ending March 31,2016

YTD
Actual

YTD
Budget

Budget
Variance

Variance
Percentage

381,438
2,449,558
2,763,622

60,789
194,319

7,706,118
358,400

347,359
2,579,127
2,815,283

220,500
194,987

9,621,240
157,523

(34,07e)
129,569

51,661
159,711

668
1,915,122
(200,877)

2,021,775

-9.81o/o

5.02o/o

1.84o/o

72.43o/o

0.34%
19.91o/o

-127.52o/o

12.69%13,914,245 15,936,019

853,767
1,146,340

904,492

932,784
1,594,917
1,112,194

945,347

937,226
981,972

918,840
920,187

1,055,591
1,128,064

981,052

981,258
1,293,846

930,188

994,485
1,639,235
1,196,846

988,401

979,346
1,060,625

949,546
967,178

1,179,816
1,110,326

1,029,743

127,491
147,505
25,696

61,701
44,317
74,651
43,054

42j20
78,653

30,706
46,991

124,225
(17,738)

48,691

12.99o/o

11.40o/o

2.76%

6.20o/o

2.70o/o

6.29o/o

4.360/o

4.30o/o

7.42o/o

3.23%
4.860/o

10.53o/o

-1.60%

4.73o/o

5.74o/o14,412,773 15,290,838 878,064

28,327,018 31,226,857 2,899,839 9.29o/o
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Maintenance Administration

Expressway Operations

Routine Maintenance

FDOT Services

Total Maintenance Expenses

CENTRAL FLOR¡DA EXPRE$$WAY AUTilOR]TY

Maintenance - Comparison of Actual to Budget
For the Nine Months Ending March 31,2016

YTD
Actual

YTD
Budget

Budget
Variance

Variance
Percentage

1 ,181 ,896

2,045,070

4,934.221

1,482,242

2,596,714

6,504,672

300,345

551,644

1,570,451

0

20.26%

21.24o/o

24.14o/o

0.00%

22.89o/o

0

8,161,188 10,583,628 2,422,440
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CENTRAL FLORIÐA EXPRE$$U1'AY AUTfIORITY

Administrat¡on - Actual to Budget by Gost Genter
For the Nine Months Ending March 3',,2016

YTD
Actual

YTD
Budget

Budget
Variance

Variance
Percentage

General

General Projects

Executive

Communications

Human Resources

Supplier Diversity

Accounting

Records Management

Construction Administration

Procurement

Legal

lnternalAudit

525 Magnolia

Plans Production

417,858

1,305,142

309,730

114,632

128,252

933,203

185,591

286,737

311,371

477,179

353,705

17,004

222,758

389,455

7,500

1,313,592

303,735

108,320

196,031

1,026,982

178,539

280,696

341,009

579,390

234,201

1 9,1 06

251,686

0

(28,403) -7.29o/o

7,500 100.00%

8,450 0.640/0

(5,995) -1.97o/o

(6,312) -5.83%

67,779 34.58o/o

93,779 9.13o/o

(7,053) -3.95%

(6,041) -2.15o/o

29,638 8.69%

102,211 17.640/o

(119,504) -51.03%

2,102 11.00o/o

28,928 11.49o/o

5,063,163Grand Total Expenses 5,230,243 167,079 3.19o/o



CENTRAL FLORI DA EXPRESSWAY AUTHORIW
CALCULATION OF NET REVENUES AS DEFINED BY THE BOND RESOLUTIONS

PREVIOUS YEAR BUDGET TO ACTUAL COMPARISON
FOR THE MONTH ENDING MARCH 3I, 2016 AND YEAR-TO-DATE

FY 16

YEAR.TO.DATE
ACTUAL

FY 16

YEAR.TO.DATE
BUDGET

FY 16
YEAR-TO.DATE

VARIANCE

FY I5
YEAR.TO.DATE

ACTUAL

FY 15

YEAR.TO.DATE

BUDGET

FY 15

YEAR.TO.DATE
VARIANCE

YEAR.TO.DATE
VARIANCE

COMPARISON

REVENUES

TOLLS
TOLLS COLLECTED VIA UTN'S

FEES COLLECTED VIA UTN'S AND UTC'S

TRANSPONDER SALES

OTHER OPERATING
INTEREST

MISCELLANEOUS

TOTAL REVENUES

OM&AEXPENSES
OPERATIONS

MAINTENANCE
ADMINISTRATION
OTHER OPERATING

TOTALOM&AEXPENSES

NET REVENUES BEFORE DEBT SERVICE

COMBINED NET DEBT SERVICE

NET REVENUES AFTER DEBT SERVICE

$ 276,5'10,904

10,599,172

5,535,422

100,709
1,016,684

2,343,726
815,863

28,033,310
8,137,499

5,O24,223

1,497,194

42,692,226

2U,230,255

106,897,413

$ 248,374,298
6,319,752

3,66't,848
49,045

1,543,061

1,4U,071
731,580

$ 28,136,606
4,279,420
1,873,574

51,663
(s26,377)
909,655

84,283

$ 249,589,700

8,044,878

4,099,377
48,308

1,033,283

1,307,092

727,551

$ 2U,758,724
5,210,682

2,935,657

30,812

819,'t26
920,707

687,018

14,830,976

2,834,196

1,163,720
17,496

214,157

386,385

40,533

13,305,630

1,445,224
709,854

u,167
(740,534)

523,270
43,750

$ $

296,922,480 262,113,656 34,808,825 29,850,189 245,362,726 19,487,463 15,321,362

30,784,493
10,517,088

5,1M,877
1,783,821

2,751,183
2,379,589

120,654
286,627

25,210,193
8,487,680

4,361,342
751

26,954,273

11,578,914
5,217,805
1,866,667

1,744,080
3,091,234

856,463
(34,084)

1,007,103
(71 1,64s)
(73s,80e)

320,7'11

48,230,279

21 3,883,377

107,1 15,991

5,538,053

40,3/;6,877

218,578

39,959,966

224,890,221

107,317,864

199,74s,068

107,850,692

25,'t45,153

(532,828)

(1 19,640)

15,201,724

75'1,406

45,617,659 5,657,693

$ 106,767,386 $ 40,565,456 $ 117,572,357 $ 91.894.376 $ 2s.677.981 $ 14.887.475

The monthly Treasurer's Report is provided as ¡nter¡m information for management's use. lt is prepared on a modified cash basis and has not been audited,
nor should it be deemed final. For audited financial statements, please see CFX's Comprehensive Annual Financial Reports.



CENTRAL FLORIDA EXPRESSWAY AUTHORIW
CALCULATION OF NET REVENUES AS DEFINED BY THE BOND RESOLUTIONS

PREVIOUS YEAR COMPARISON
FOR THE MONTH ENDING MARCH 31, 2016 AND YEAR-TO-DATE

FY 16

MONTH
ACTUAL

FY 15

MONTH
ACTUAL

FY 18

YEAR.TO.DATE
ACTUAL

FY 15

YEAR-TO-DATE

ACTUAL

FY15-18
YEAR-TO-DATE

COMPARISON

FY'15 - 16

SAME MONTH

COMPARISON

REVENUES

TOLLS
TOLLS COLLECTED VIA UTN'S

FEES COLLECTED VIA UTN'S AND UÏC'S
TRANSPONDER SALES

OTHER OPERATING
INTEREST

MISCELLANEOUS

TOTAL REVENUES

OM&AEXPENSES
OPERATIONS
MAINTENANCE

ADMINISTRATION

OTHER OPERATING

TOTALOM&AEXPENSES

NET REVENUES BEFORE DEBT SERVICE

COMBINED NET DEBT SERVICE

NET REVENUES AFTER DEBT SERVICÊ

5,3'16,7 t 0 4,834,985

$ 34,872,969 $
1,478,788

869,570
18,558

104,493
400,261
8't,338

31,753,256

1,040,316

798,845

5,553

139,921

162,476
100,905

$ 3,1f9,713
438,472

70,725
13,005

(35,428)

237,785
(1s,567)

$ 276,510,904

10,599,172

5,535,422
100,709

1,016,684

2,U3,726
815,863

$ 249,589,700
8,044,878

4,O99,377

48,308
1,033,283

1,307,092

727,551

26,921,204
2,554,294
'1,436,045

52,401
(16,sss)

1,036,634

88,312

$

37,825,978 U,001¿72 3,824,706 296,922,480 2il,850,r89 32,072,291

3,575,r60
910,195
613,379
217,976

3,012,477

1,003,105
525,715

293,688

562,683
(92,910)

87,6A4
(75,712\

28,033,310
8,137,499

5,024,223
1,497,194

25,210,193
8,487,680

4,361,342
1,900,751

2,823,117
(350,181)

662,881
(403,557)

32,509,268

11,936,826

29,166,287

'Í,939, 101

481,725

3,342,981

(2,275)

42,692,226

254,230,255

106,897,413

39,959,966

224,890,221

107,317,864

2,732,260

29,340,034

(420,451',)

$ 20,572,M2 -î 17,2n.1a6 $ 3,345,256 $ 147,332,842 $ 117,572,357 $ 29,760,485

The monthly Treasurer's Report is provided as ¡nter¡m information for management's use. lt is prepared on a modifìed cash basis and has not been audited
nor should it be deemed f¡nal. For aud¡ted financial statements, please see CFX's Comprehensive Annual Financial Reports.
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CONSTRUCTION AND
MAINTENANCE AGREEMENT

WITH FDOT FOR EXPRESS LANE

PROJECT ON SR 528



CENTRAL FLORIDA
EXPRESSWAY AUTHORITY

Florida’s Turnpike Enterprise Express Lane 
Project on SR 528 East of McCoy Road



CENTRAL FLORIDA EXPRESSWAY AUTHORITY 

SR 528 - Proposed Managed Lane 
Signing with CFX Jurisdiction



CENTRAL FLORIDA EXPRESSWAY AUTHORITY 

Requested Approval

Recommended Motion:
Board approval of construction and maintenance agreement 
with Florida Department of Transportation for improvements 
associated with Florida’s Turnpike Enterprise’s Express Lane 

Project on SR 528 East of McCoy Road
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY

MEMORANDIJM

CFX Board Members

FROM: Robert J

Manager of

DATE: April26,20I6

SUBJECT: Authorization for Approval of Construction and Maintenance Agreement with the
Florida Department of Transportation (Florida' s Tumpike Enterprise)
S.R. 528 - East of McCoy Road: Contract No. 001204

Board approval is requested for CFX to enter into a Construction and Maintenance Agreement
with the Florida Department of Transportation to facilitate the construction and maintenance of
improvements associated with Florida's Turnpike Enterprise Express Lane Project within CFX
right-of-way on S.R. 528 (between Conway Road and McCoy Road).

Florida's Tumpike Enterprise (FTE) is finalizing design plans to construct Express Lanes within
their existing S.R. 528 right-of-way between the FTE / CFX jurisdictional limit in the vicinity of
McCoy Road and the Turnpike Mainline. A request was made by FTE for CFX to allow
construction of four (4) Express Lane sign panels, four (4) overhead sign structures, one (1)
overhead DMS sign and related ITS components be installed within CFX right-of-way on
westbound S.R.528 between Conway Road and McCoy Road. Staff from both agencies have
been coordinating for several months to develop acceptable language for the proposed
Construction and Maintenance Agreement. The Agreement outlines the terms and conditions
associated with CFX's acceptance and concurrence with the request from FTE.

Reviewed by:
Glenn ,PE

of Engineering

4974 ORL TO\ ¡ER RD. ORLANDO,FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011

TO

www.cFxwAY.coM



CONSTRUCTION AND MAINTENANCE AGREEMENT
BY AND BETWEEN CENTRAL FLORIDA EXPRESSWAY AUTHORITY

AND
THE FLORIDA DEPARTMENT OF TRANSPORTATION

THIS CONSTRUCTION AND MAINTENANCE AGREEMENT ("Agreement"), is
made and entered into by and between the CENTRAL FLORIDA EXPRESSWAY
AUTHORITY, a public instrumentality and agency of the State of Florida, with a business
address of 4974 ORL Tower Road, Orlando, Florida 32807 (hereinafter referred to as the
"CFX") and the State of Florida, Department of Transportation, Florida's Turnpike
Enterprise, an executive agency of the State of Florida having a business address located

at Florida's Turnpike Headquarters, Turkey Lake Service Plaza, Milepost 263, Florida's
Turnpike, Building 5315, P.O. Box 613069, Ocoee, Florida 34761 (hereinafter referred
to as the'DEPARTMENT").

WITNESSETH:

WHEREAS, the DEPARTMENT is authorized and required by Section
334.044(13), Florida Statutes, to coordinate the planning, development, and operation
of the State Highway System;

WHEREAS, the DEPARTMENT is constructing (in Project Number 406090-5-52-
01) certain improvements for SR 528 (Beachline Expressway) from l-4 to the Florida's
Turnpike mainline and proposes to construct (in Project Number 437156-1-52-01)
certain improvements for SR 528 (Beachline Expressway) from just west of the Florida's
Turnpike to east of McCoy Road, including without limitation, roadway widening, bridge
widenings, ramp widenings, traffic control plan, MSE walls, retaining walls, guardrail,

barriers, cross drain replacements/extensions, drainage pipes, drainage structures,
stormwater management facilities, fence, signs, roadway lighting, intelligent
transportation system adjustments, temporary works, utility adjustments and earthwork
in Orange County, Florida ("hereinafter "Projects");

WHEREAS, a portion of the Projects' improvements subject to this Agreement
are more particularly described in the partial construction plans of SR 528 (Beachline

Expressway) Widening, Project Number 437156-1-52-01, occurring within the limits of
DEPARTMENT and CFX right of way and attached hereto and incorporated herein as

Exhibit "A" as though fully set forth herein. The complete construction plans for Project
Number 437156-1-52-01are on file with both CFX and the DEPARTMENT and

attached hereto in DVD format as Exhibit "D";

WHEREAS, CFX has developed structural calculations and plans for SIRIT
Travel Time Readers (hereinafter "slRlT Readers"). CFX has submitted structural
calculations and plans and DEPARTMENT has approved the structural calculations and
plans. The CFX SIRIT Reader structural calculations and construction plans are

Page L



attached and incorporated by reference as Exhibit "8" as though fully set forth herein
and will be placed on file with both DEPARTMENT and CFX;

WHEREAS, the improvements in Exhibit "A" and the SIRIT Readers in Exhibit
"8"" will collectively be hereinafter referred to as the "lmprovements";

WHEREAS, the parties desire to enter into this Agreement for the construction of
the lmprovements in the right of way of the other party, after which the lmprovements
within each party's right of way will be the property of that party, unless othenruise noted
in this Agreement. Each parties rights under this Agreement to construct, operate and
maintain the lmprovements within the other party's right of way shall not interfere with
that parties rights to improve, operate and maintain its right of way;

WHEREAS, DEPARTMENT and CFX agree that all assigned maintenance
obligations include maintenance occurring during the term of construction and after
completion of construction (sometimes referred to as "post-construction maintenance")
set forth in this Agreement shall survive the expiration or earlier termination of this
Agreement and shall be in accordance with the laws of the State of Florida;

NOW, THEREFORE, based on the premises above, and in consideration of the
mutual covenants contained herein, the parties hereby agree that the construction of the
lmprovements shall proceed in accordance with the following terms and conditions:

1. The recitals set forth above are specifically incorporated herein by
reference and made a part of this Agreement.

2. The parties are authorized, subject to the conditions set forth herein, to
enter the other's right of way to perform all activities necessary for the construction and
post-construction maintenance of the lmprovements in Exhibit "A" and Exhibit "8,"
respectively and set forth in additional detail below. Ownership and post-construction

maintenance obligations of the lmprovements are also reflected in Exhibit "A" and
Exhibit "B," respectively and set forth in additional detail as follows:

CFX Constru Ownershio and Maintenance Resnonsibilities

a. CFX shall own and be responsible for maintenance of all sign structures, and

sign lighting within CFX right of way as identified in Exhibit "4".

b. After Final Project Acceptance of the SR 528 (Beachline Expressway)
Widening, Project Number 406090-5-52-01 and 437156-1-52-01, CFX shall be

responsible for construction, routine maintenance and testing of SIRIT Readers on the
following three sign structures within the DEPARTMENT right of way as identified in

Exhibit "B":

Westbound SR 528 overhead sign structures number75T210 (Sign

100/oHT-1)

Page 2



il. Westbound SR 528 overhead sign structures number 75T233 (Sign
132|OHC-13); and
Westbound SR 528 overhead sign structures number75T244 (Sign 108

/ oHT-3)

Upon completion of construction, the DEPARTMENT will provide As-Built Plans for
these sign structures to CFX. Routine maintenance activities include repairs and
preventative maintenance for the ITS devices and associated components. CFX shall
be responsible for providing a separate power source or a shared power source with a

separate meter for the SIRIT Readers as shown in the construction plans identified in
Exhibit .B'. CFX shall pay for the cost of supplying the power to the SIRIT Readers.
CFX shall update the As-Built plans to reflect the location of SIRIT Readers on the sign

structures and submit them to the DEPARTMENT.

c. All signs within CFX right of way will be installed by DEPARTMENT with sign

lighting tying into CFX load centers A+C for OHT-100, OHT-101 and OHT-102 as

identified in Exhibit 'A'. CFX shall pay for the operating cost of supplying power to the
sign lighting. This CFX obligation shall survive the expiration or earlier termination of
this Agreement. CFX shall be responsible for maintenance of the sign lighting as

identified in Exhibit "4".

DE PARTM ENT Construction, Ownership and Maintenance Responsibilities

d, The DEPARTMENT shall own and be responsible for maintenance of the
westbound Express Lane static sign panels, Dynamic Message Signs, dedicated CCTV
and associated ITS components as identified in Exhibit "A".

e. The DEPARTMENT shall be responsible for construction of the following sign

structures and panels identified in Exhibit "A":

The DEPARTMENT shall also be responsible for the construction of the one Express
Lane Toll Schedule Panel on existing CFX overhead sign truss identified in Exhibit "A"

No Siqn PanelText Dvnamic Message Sign (DMS)

2 Express Lanes To l-4 Embedded DMS

f. The DEPARTMENT shall use one of the existing CFX fiber backbone 1" white

No Sign PanelText Dvnamic Messaqe Siqn (DMS)

1 Express Lane Entrance TzMile one line DMS

3 Express Lane Two-Axle Vehicles Only
Buses Allowed

N/A

4 Express Lane Entrance'l Mile one line DMS
Sta. 690+81 N/A three line DMS
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spare conduits within CFX right of way on both sides of the roadway identified in Exhibit
"4". The DEPARTMENT shall be responsible for the installation of 144-STR SM fiber
optic cable ('FOC") along both sides of the roadway on SR 528 for redundancy. Access
points for the DEPARTMENT's Express Lane ITS devices within the CFX right of way
will be at existing splice vaults (fiber optic manholes) as identified in Exhibit "4". The
DEPARTMENT shall be responsible for maintenance of the conduit for power and FOC,
FOC communications and ITS components, required for the Express Lanes as identified
in Exhibit "A". During construction and maintenance, DEPARTMENT shall notify CFX
when splicing inside CFX manholes.

g. The DEPARTMENT shall be responsible for installing, operating and
maintaining a dedicated CCTV for the toll schedule amount sign, one line Dynamic
Message Sign, and three line Dynamic Message Sign as identified in Exhibit "A".

h. The DEPARTMENT shall be responsible for providing and paying for the
monthly service of a separate service point for the Dynamic Message Signs and

associated ITS components within CFX right of way required for the Express Lanes as

identified in the Projects construction plans and in Exhibit "A".

i. ln accordance with CFX TECHNICAL MEMORANDUM TRAFFIC
MANAGEMENT OPERATIONS PLAN (prepared August 2004) for DMS, the
DEPARTMENT shall be permitted to display traffic incident management and

community alert messages on the Dynamic Message Signs as shown in Exhibit'C'. At
any time during the term of this Agreement and continuing after expiration of this
Agreement, the DEPARTMENT shall notify CFX of any additional DMS sign messages
in its discretion the DEPARTMENT determines should be added to Exhibit "C". Upon

approval by CFX, these additional DMS sign messages willthen become part of Exhibit
"C" as though originally fully set forth herein.

j. The DEPARTMENT shall maintain and operate the communications
connection for the Dynamic Message Signs at the DEPARTMENT's cost and expense.
The Dynamic Message Signs shall be relocated at the DEPARTMENT's expense if their
location unreasonably interferes with the future expansion of the CFX roadway. The
DEPARTMENT shall notify CFX when it anticipates the need for scheduled routine
maintenance and testing of the Dynamic Message Signs. Routine maintenance
activities may include repairs and preventative maintenance for the ITS devices and

associated components. Routine maintenance by DEPARTMENT shall be by means of
CFX right of entry form. DEPARTMENT shall be required to submit the CFX right of
entry form once for each DEPARTMENT maintenance contract period.

k. ln the event that the DEPARTMENT or CFX in their discretion determine that
the Dynamic Message Signs or other westbound signs related to the Express Lanes
require updating, modification, replacement or removal in order to improve the
functionality of the signs, the signing configuration of the roadway or for any other
reason, includ
or other force
such in writing

ing, but not limited to, damage caused by weather, motorists, third parties,

majeure acts, the DEPARTMENT or CFX shall notify the other party of
. Both parties must mutually agree to any changes prior to the date of
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updating, modification, replacement or removal of the signs. lf DEPARTMENT or CFX
do not modify per notice then they can self perform and bill the other for costs.

3. The lmprovements shall be designed and constructed in accordance with the

applicable current edition of the Department's Standard Specifications for Road and

Bridge Construction, Department Design Standards and Manual on Uniform Traffic
Control Devices ("MUTCD"). The following guidelines shall apply as deemed
appropriate by the Department: the Department Structures Design Manual, AASHTO
LRFD Bridge Design Specifications, the Department Plans Preparation Manual ('PPM'),
Manualfor Uniform Minimum Standards for Design, Construction and Maintenance for
Streets and Highways (the "Florida Green Book"), the Department Traffic Engineering
Manual and the National Electric Safety Code (N.E.S.C) and latest editions of the
National Electrical Code (N.E.C.). Excluding the DEPARTMENT's DMS signs, all

signing, sign structures, sign lighting, pavement markings, and ITS structures (CCTV

camera poles, DMS structures) constructed in CFX right of way shall be designed and

constructed in accordance with CFX Standards and Specifications in effect at the time.

lnsofar as ITS components are concerned, such components will be constructed in

accordance with both the DEPARTMENT and CFX Standards and Specifications.
Should any changes to either party's plans be required during construction of the
lmprovements, that party shall be required to notify the other party of the changes and

receive approval from the other party prior to the changes being constructed. The
DEPARTMENT and CFX will submit to each other a schedule of shop drawing
submittals. The DEPARTMENT will notify CFX of any shop drawings it plans to review.

The DEPARTMENT will coordinate with CFX for input during review of those shop
drawing(s). The DEPARTMENT and CFX shall maintain the area of the lmprovements,
at all times during the construction. The DEPARTMENT and CFX shall coordinate any
work needs of the other party during construction of the lmprovements. Each party

shall provide advance notice to and coordinate with the other party's Maintenance staff
prior to commencement of any maintenance or repair activities during construction or for
post-construction maintenance in the future.

4. Each party shall notify the other party a minimum of 48 hours before
beginning construction within the other party's right of way. Each party shall notify the

other party should construction be suspended for more than 5 working days.

5. The parties shall require that contractors, and shall require of their contractors
that all subcontractors working in connection with the lmprovements, will possess

insurance coverage as stated in the applicable current edition of DEPARTMENT's
Standard Specifications for Road and Bridge Construction, Section 7-13 titled "lnsurance"

naming the DEPARTMENT and CFX as additional insured and insuring the

DEPARTMENT and CFX against any and all claims for injury or damage to persons and

property, and for the loss of life or property that may occur (directly or indirectly) by reason

of DEPARTMENT's or CFX's contractors and/or subcontractors, as the case may be,

accessing the DEPARTMENT's and CFX's right of way and such party's performance

within the DEPARTMENT's and CFX's right of way. Additionally, any such contractors
and subcontractors shall supply the parties with a payment and performance bond in the
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amount of the estimated cost of construction, provided by a surety authorized to do

business in the State of Florida, payable to the parties. The bond and insurance shall

remain in effect until completion of construction and acceptance by DEPARTMENT and

CFX. Prior to commencement of the Projects and on such other occasions as either party

may reasonably require, the DEPARTMENT or CFX shall provide the other with

certificates documenting that the required insurance coverage with its contractors and

subcontractors is in place and effective.

6. The parties shall ensure all of its contractors providing services hereunder
promptly indemnify, defend, save and hold harmless DEPARTMENT and CFX and all of
DEPARTMENT'S and CFX's officers, agents and employees from and pay all demands,
claims, judgments, liabilities, damages, fines, fees, taxes, assessments, penalties, costs,

expenses, attorneys' fees and suits of any nature or kind whatsoever caused by, or arising

out of or related to services to be provided pursuant to this Agreement or any breach of
this Agreement caused by such contractors including, without limitation, performance of
the Projects within the DEPARTMENT's and CFX's right of way. The term "liabilities"

shall specifically include, without limitation, any act, action, neglect or omission by any

DEPARTMENT or CFX contractor and such contractors' respective officers, agents,

employees or representatives in any way pertaining to this Agreement, whether direct or

indirect, except that neither the DEPARTMENT or CFX, or any of their contractors or the

respective officers, agents, employees or representatives of each will be liable under this
provision for damages arising out of injury or damages directly caused or resulting from

the sole negligence, intentional or wrongful acts of the DEPARTMENT or CFX or any of
its officers, agents or employees. The parties shall notify each other in writing

immediately upon becoming aware of such liabilities. The DEPARTMENT's or CFX's

inability to evaluate liability, or its evaluation of liability, shall not excuse performance of
the provisions of this paragraph. The indemnities given by any DEPARTMENT or CFX

contractor in connection with the Projects shall survive termination of this Agreement.

The insurance coverage and limits required in this Agreement may or may not be

adequate to protect the DEPARTMENT or CFX and such insurance coverage shall not

be deemed a limitation of the indemnities to the DEPARTMENT or CFX set forth in this

Agreement. The provisions of this paragraph shall survive the expiration or earlier

teimination of this Agreement, in accordance with the laws of the State of Florida.

7. The DEPARTMENT and CFX shall be responsible for monitoring construction

operations and the maintenance of traffic ('MOT') throughout the course of construction

operation and subsequent post-construction maintenance obligations of the

lmprovements in accordance with the applicable current edition of the DEPARTMENT

Standard Specifications. The MOT plan shall be in accordance with the applicable

current version of the DEPARTMENT Design Standards, lndex 600 series. Any MOT
plan developed by the DEPARTMENT or CFX that deviates from the DEPARTMENT
'Design 

Standardé must be signed and sealed by a professionalengineer registered in

the Slate of Florida. MOT plans, including lane closure times, will require approval by

the DEPARTMENT and CFX prior to implementation. ln the event that emergency

maintenance of the lmprovements is necessary, the party requesting maintenance

access shall notify the other party in writing of such emergency no less than 24 hours in
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advance. The party requesting such access shall dispatch its maintenance contractor
to perform such emergency repairs as soon thereafter as is reasonably feasible. The
DEPARTMENT and CFX shall regularly inspect the MOT established within each
party's construction or maintenance area to ensure conformity with the approved MOT
plan. lf lane closures are required during construction or maintenance, they must
comply with the provisions as outlined in the Florida's Turnpike Enterprise "Lane

Closures Policy and Procedures". This policy is available at the end of Chapter 10,

Volume 1 of the Turnpike Plans and Preparation and Practices Handbook (TPPPH),
which can be found electronically at http://desiqn.floridasturnpjkg.cam within the Design

Manuals section, or by contacting the Traffic Operations Center in Ocoee al (407) 264-
3363. ln the case of extreme traffic or weather conditions, the DEPARTMENT may be

required to remove lane closure operation from the roadway and/or right of way.

Compliance with the Florida's Turnpike Enterprise U-turn policy must also be adhered to
and this document can be found electronically at:
http://dgsiçn flo"Ijdasturil,H.ike.Çom/prod-d.Ssiqn/rQndwaylfqadway.gUidçdtawinQ$,html.
No U-Turns will be permitted on CFX right of way. The provisions of this paragraph shall
survive the expiration or earlier termination of this Agreement, in accordance with the
laws of the State of Florida.

8. The parties will be responsible for ensuring that all permits required by the
State of Florida, local governmental entities or agencies or other agencies are obtained;
that all existing utilities have been located, that all utility locations are appropriately
documented on the construction plans; and that all utility conflicts have been fully
resolved directly with the applicable utility entity/agency/owner. The parties shall

require each of its contractors to comply with the Sunshine 811 procedures (Sunshine

State One Call) prior to any excavation work within the lmprovements areas.

9. lt is hereby agreed by the parties that this Agreement creates a permissive use

only and all lmprovements resulting from this Agreement shall become the property of
each respective party as set forth in this Agreement. Neither the granting of permission

by each party to use each other's right of way, nor the placing of facilities or
lmprovements upon the property of the other shall operate to create or vest any
property right to or in the parties. Each party shall not acquire any right, title, interest or
estate in the other party's right of way, of any nature or kind whatsoever, by virtue of the

execution, operation, effect, or performance of this Agreement including, but not limited

to, each party's use, occupancy, maintenance, or possession of the other party's right of
way. The provisions of the paragraph shall survive the termination of this Agreement, in

accordance with the laws of the State of Florida.

10. The DEPARTMENT and CFX shall perform, or cause to be performed, any
required testing associated with the design and construction of each party's portion of
the Projects. Testing results shall be made available to each party upon reasonable
request by the other party. Each party shall have the reasonable right to perform its own

independent testing during the course of the Projects, at its sole expense and as

coordinated with the other party.
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11. The DEPARTMENT and CFX shall exercise the rights granted herein and
shall othen¡rise perform this Agreement with reasonable care, in accordance with the
terms and provisions of this Agreement and all applicable federal, state, local,
administrative, regulatory, and safety laws, codes, rules, regulations, policies,
procedures, guidelines, standards, and permits, as the same may be constituted and
amended from time to time, including, but not limited to, those of the DEPARTMENT,
CFX, applicable Water Management District, Florida Department of Environmental
Protection, Environmental Protection Agency, the Army Corps of Engineers, and local
governmental entities.

12. lf DEPARTMENT or CFX reasonably determines a condition exists that is a

result of the Projects within its right of way which threatens the public's safety, the party

alleging such may, at its reasonable discretion, cause construction operations to cease
and immediately have any potential hazards removed from the right of way at the sole

cost, expense, and effort of the other party.

13. Each party shall be responsible to maintain and restore allfeatures, if any,

that might require relocation within the other party's right of way, and that are not

included in the lmprovements as part of the Projects, at the sole cost and expense of
each party.

14. The DEPARTMENT and CFX each will be responsible for clean up or
restoration required to correct any environmental or health concerns that may result
from construction operations.

15. The DEPARTMENT and CFX shall not cause any liens or encumbrances to

attach to any portion of each other's right of way.

16. Upon completion of construction, the parties will be required to submit to one

another final as-built plans and an engineering certification that construction was
completed in accordance with those plans. Prior to the termination of this Agreement,
the DEPARTMENT and CFX shall remove their presence, including, but not limited to,

DEPARTMENT and CFX property, machinery, and equipment from the other party's

right of way and, other than lmprovements constructed in accordance with the Projects,

the DEPARTMENT and CFX shall restore those portions of the other party's right of
way disturbed or othenryise altered by the Projects to substantially the same condition
that existed immediately prior to the commencement of the Projects. All information
pertinent to the installation and /or modification of each party's roadway structures will

be provided to the other party for incorporation into its structures records files. This
information includes, but is not limited to as-built plans, shop drawings, pile driving

records, bridge load rating documents, etc.

17. lf either party reasonably determines that the lmprovements are not

completed in accordance with the provisions of this Agreement, that party shall deliver

written notification of such to the other party. The other party shall have thirty (30) days
from the date of receipt of the written notice, or such other time as CFX and the
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DEPARTMENT mutually agree to in writing, to complete the lmprovements and provide
the other party with written notice of the same (the "Notice of Completion"). lf the other
party fails to timely deliver the Notice of Completion, or if it is reasonably determined
that the lmprovements are not properly completed after receipt of the Notice of
Completion, the notifying party, within its reasonable discretion may: 1) provide the
other party with written authorization granting such additional time as it deems
appropriate to correct the deficiency(ies); or 2) correct the deficiency(ies) in accordance
with the final plans, at the other party's sole cost and expense, without liability to the
other party for any resulting loss or damage to property, including, but not limited to,
machinery and equipment. lf the notifying party elects to correct the deficiency(ies), it
shall provide the other party with an invoice that complies with 287.058, Florida
Statutes, for the reasonable actual costs incurred by the notifying party and the other
party shall pay the invoice within sixty (60) days of the date of the invoice.

18. Except as further provided herein, DEPARTMENT and CFX and their
contractorsisubcontractors shall :

a. Utilize the U.S. Department of Homeland Security's E-Verify system to verify
the employment eligibility of all new employees hired by the CFX during the
term of the contract; and

b. Expressly require any contractors and subcontractors performing work or
providing services pursuant to the state contract to likewise utilize the U.S.

Department of Homeland Security's E-Verify system to verify the employment
eligibility of all new employees hired by the subcontractor during the contract
term.

(Executive Order Number 11-116). For work done by CFX contractors/subcontractors
in CFX right of way, CFX affirms that such contractors/subcontractors are not required
to adhere to the requirements of 18.b.

19. Nothing in this Agreement shall be deemed or othenruise interpreted as
waiving the parties' respective sovereign immunity protections, or as increasing the
limits of liability as set forth in Section 768.28, Florida Statutes.

20. Allformal notices, proposed changes and determinations between the parties
hereto and those required by this Agreement, including, but not limited to, changes to
the notification addresses set forth below, shall be in writing and shall be sufficient if
mailed by certified United States mail, postage prepaid, to the parties at the contact
information listed below:

CONTAGT INFORMATION

To CFX:
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Executive Director
Central Florida Expressway Authority
4974 ORL Tower Road

Orlando, Florida 32807

With Copy to:

General Counsel

Central Florida Expressway Authority
4794 ORL Tower Road

Orlando, tL32807

To Department:

Chief Fínancial Officer
Florida's Turnpike Enterprise
Turnpike Headquarters -Bldg. 5315
P.O. Box 61-3069

Ocoee, tL3476I-3069

With Copy to

Turnpike Chief Counsel

Turnpike Headquarters -Bldg. 5315
P.O. Box 613069
Ocoee, FL 34761-3069

21. This Agreement shall be governed by the laws of the State of Florida in terms
of interpretation and pèrformance. Venue for any and all actions arising out of or in any
way related to the interpretation, validity, performance or breach of this Agreement shall
lie within a Circuit Court having jurisdiction over the parties.

22. Neither party may assign, pledge, or transfer any of the rights, duties and
obligations provided in this Agreement without the prior written consent of the other
party. Nothing herein shall prevent the DEPARTMENT or CFX from delegating their
duties hereunder, but such delegation shall not release the DEPARTMENT or CFX from
their obligation to perform this Agreement.

23. This Agreement shall be binding upon and inure to the benefit of the parties
hereto and their respective successors and assigns. Nothing in this Agreement is
intended to confer any rights, privileges, benefits, obligations or remedies upon any
other person or entity except as expressly provided for herein.
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24. This instrument, together with the attached exhibits and documents made
part hereof by reference, contain the entire agreement of the parties and no
representations or promises have been made except those that are specifically set out
in this Agreement. All prior and contemporaneous conversations, negotiations, possible
and alleged agreements and representations, covenants, and warranties with respect to
the subject matter of this Agreement, and any part hereof, are waived, merged herein
and superseded hereby.

25. By their signatures below, the parties hereby acknowledge the receipt,
adequacy, and sufficiency of consideration provided in this Agreement and forever
waive the right to object to or othenruise challenge the same.

26. The failure of either party to insist on one or more occasions on the strict
performance or compliance with any term or provision of this Agreement shall not be
deemed a waiver or relinquished in the future of the enforcement thereof, and it shall
continue in fullforce and effect unless waived or relinquished in writing by the party
seeking to enforce the same.

27. No term or provision of this Agreement shall be interpreted for or against any
party because that party or that party's legal representative drafted the provision.

28.|f any section, paragraph, clause or provision of this Agreement is adjudged
by a court, agency or authority of competent jurisdiction to be invalid, illegal or othen¡vise
unenforceable, all remaining parts of this Agreement shall remain in full force and effect
and the parties shall be bound thereby so long as principle purposes of this Agreement
remain enforceable.

29. A modification or waiver of any of the provisions of this Agreement shall be
effective only if made in writing and executed with the same formality as this
Agreement.

30. This Agreement shall become effective when all parties have signed it. The
date this Agreement is signed by the last party to sign it (as indicated by the date stated
under that party's signature) shall be deemed the effective date of this Agreement.

lTHrs sEcTroN TNTENTIONALLY LEFT BLANKI
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lN W¡TNESS WHEREOF, CFX and the DEPARTMENT have executed this
Agreement for the purposes herein expressed on the dates indicated below.

CENTRAT FTORIDA EXPRESSWAY AUTHORITY

BY lSeall
Executive Director

Date:

ATTEST: [Seal

Executive Secretary

Legal Review:

BY:

General Counsel

STATE OF FLORIDA,

DEPARTMENT OF TRANSPORTATION

BY: eall
Executive Director & Chief Executive Officer, Florida's Turnpike Enterprise

Date

ATTEST: lSeall
Executive Secretary

Legal Review:

BY

Legal Counsel
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SUNRAIL TASK FORCE



CrrroFO
OFFICE OF

BUDDY DYER
MAYORApril2O,2016

The Honorable Welton Cadwell, Chairman
Central Florida Expressway Authority
4974 ORI- Tower Road
Orlando, Florida 32807

Dear Welton,

As the Chairman of the Central Florida Commuter Rail Commission (CFCRC), I have met with senior
staff from FDOT, LYNX, CFX and MetroPlan Orlando to discuss a number of topics regarding SunRail.
These meetings have been very helpful in preparing for some important conversations that need to take
piace with the CFCR.C board and policy leaders thioughout the region in the year ahead.

The CFCRC Commission has been charged with taking over SunRail operations no later than 2021.
FDOT has a seven-year responsibility for SunRail operations. At the March 2,2016 CFCRC meeting, the
board agreed to create a stakeholder tasKorce, comprised of funding partners and other transportation
agencies, to identify and evaluate issues relating to the transfer of operations of SunRail from FDOT to
CFCRC after this seven year period.

This tasKorce, assisted by FDOT, will work together to develop and identify strategies to ensure the
continued successful operation and maintenance of SunRail after the FDOT Funding Period. Such
strategies may include placement of the Commission's rights and obligations under the SunRail
Agreements, within or merged with the auspices of one of the regional transportation entities.

I am asking for your nomination to represent your agency on the task force.

Thank you for your continued support of transportation projects in Central Florida. Please submit the
name and resume of your nominee for the tasKorce no later than Friday, May 6, 2016, to Tawny Olore,
P.E., SunRail Program Manager, at: Tawny. Olore @ dot. state.fl .us.

Buddy Dyer
Mayor

c: Ms. Laura Kelley, Executive Director

ORLANDO CITY HALL . 4OO SOUTH ORANGE AVENUE . P.O. BOX 4990 . ORLANDO, FLORIDA 32802.4990
PFIONE 407-246-2221, . FAX 407-246-2842 . WEB SITE WWW.CITYOFORLANDO.NET
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CENTRAL FLORIDA
EXPRESSWAY AUTHORITY

2040 Master Plan
May 12, 2016



CENTRAL FLORIDA EXPRESSWAY AUTHORITY 

2040 MASTER PLAN

Major Elements
• Vision, Mission and Policy 

Profile
• Existing System Needs
• New Expressway Projects
• Multimodal/Intermodal 

Opportunities

Slide #2



CENTRAL FLORIDA EXPRESSWAY AUTHORITY 

EXISTING SYSTEM NEEDS 
(FY 2021 – 2040)

Slide #3

Range of Needs
• Additional Capacity 
• Interchange Improvements
• Renewal and Replacement

Cost Estimate:  

$2.0 billion (2015 dollars)



CENTRAL FLORIDA EXPRESSWAY AUTHORITY Slide #4

NEW EXPRESSWAY PROJECTS

12 Potential Projects
• Congested Corridors
• OCX Master Plan
• East Central Florida Corridor 

Task Force
• 160 – 170 New Miles

Cost Estimate:  
$6.5 to $9.0 billion 
(2015 dollars)



CENTRAL FLORIDA EXPRESSWAY AUTHORITY Slide #5

MULTIMODAL / INTERMODAL 
OPPORTUNITIES

Center for Urban Transportation Research (CUTR)
• Development of policy recommendations
• Investigation of regional multimodal funding needs
• Recommend a process for periodic review
• Existing multimodal / intermodal opportunities for CFX

Study Underway
• Progress update anticipated at July Board
• Final report in November



CENTRAL FLORIDA EXPRESSWAY AUTHORITY 

MASTER PLAN FINANCIAL 
SUMMARY

Estimated Costs (2015 dollars)

FY 2016 – 2020 Work Plan $1.4B
Existing System $2.0B
Expansion Projects $6.5B  - $9.0B
Total Cost Range* $9.9B - $12.4B

CFX Project Capacity $6.6B

Slide #6

* Multimodal / Intermodal project costs are not included 



CENTRAL FLORIDA EXPRESSWAY AUTHORITY 

Recommended Motion:

Board adoption of the 2040 Master Plan as presented.

REQUESTED ADOPTION

Slide #7
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PURCHASE OF 3D LASER

SCANNING EQUIPMENT
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