CENTRAL FLORIDA EXPRESSWAY AUTHORITY

MINUTES
CENTRAL FLORIDA EXPRESSWAY AUTHORITY
BOARD MEETING
April 14,2016

Location: Central Florida Expressway Authority
Boardroom

Board Members Present:

Commissioner Welton G. Cadwell, Lake County (Chairman)
Commissioner S. Scott Boyd, Orange County (Vice Chairman)
Commissioner Brenda Carey, Seminole County (Treasurer)
Mayor Buddy Dyer, City of Orlando

Commissioner Fred Hawkins, Jr., Osceola County

Andria Herr, Gubernatorial Appointment

Jay Madara, Gubernatorial Appointment

S. Michael Scheeringa, Gubernatorial Appointment

Board Member Not Present:
Mayor Teresa Jacobs, Orange County

Non-Voting Advisor Not Present:
Diane Gutierrez-Scaccetti, Florida's Turnpike Enterprise

Staff Present at Dais:

Laura Kelley, Executive Director

Joseph L. Passiatore, General Counsel

Darleen Mazzillo, Assistant Secretary/Executive Assistant

A. CALL TO ORDER

The meeting was called to order at 9:00 a.m. by Chairman Welton Cadwell.
B. PUBLIC COMMENT
President of TEAMFL Bob Hartnett invited everyone to the TEAMFL meeting in Tampa on April 28 & 29.

C. APPROVAL OF MINUTES

A motion was made by Commissioner Hawkins and seconded by Commissioner Carey to approve
the minutes of the March 10, 2016 Board Meeting and March 10, 2016 Board Workshop as
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presented. The motion carried with eight (8) members present and voting AYE by voice vote; Mayor
Jacobs was not present.

D. APPROVAL OF CONSENT AGENDA

The Consent Agenda was presented for approval (Exhibit A).

ACCOUNTING/FINANCE

1.

Authorization to advertise a Request for Proposals for Bond Counsel Services — Contract No.
001195

CONSTRUCTION

2.

Authorization to enter into an agreement with Duke Energy for construction of electrical
infrastructure to serve the Back-Up Data Center - Project No. 599-132 (Not-to-Exceed $80,049.10)

Authorization to Advertise for Construction Bids for S.R. 417 / Narcoossee Road Interchange
Improvements; Project 417-135, Contract No. 001196

Authorization to Advertise for Construction Bids for CFX Headquarters Parking Lot Lighting &
Resurfacing; Project 599-411, Contract No. 001197

Approval of Railroad Agreement in Support of S.R. 453 (Wekiva Parkway) from Orange/Lake
County Line to SR 46; Project 429-206, Contract No. 001198

Authorization to advertise for Letters of Interest for Construction Engineering and Inspection (CEI)
Services for S.R. 408 widening from S.R. 417 to Alafaya Trail; Project 408-128, Contract No.
001194

Approval of contract award to Elipsis Engineering & Consulting LLC., for Construction Engineering
and Inspection (CEI) Services for S.R. 528/Innovation Way Interchange; Project 528-313, Contract
No. 001019 (Contract amount $4,300,000.00)

ENGINEERING

8.

9.

Approval of Utility Adjustment Agreement in Support of S.R. 528 / Innovation Way Interchange;
Project 528-313, Contract No. 001099 (Estimated Contract amount payable to CFX $2,007,793.00)

Approval of extension of third contract renewal and increase in renewal amount with Atkins North
America, Inc., for General Engineering Consultant Services; Contract 000820 (Increase Amount
$3,136,500.00)
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LEGAL

10. Approval of settlement of fees and costs in the amount of $450,000 with Korus Orchid Corporation
on Parcel 120 (Parts A & B), Wekiva Parkway Project 429-202

11. Approval of proposed mediated settlement in the amount of $195,765.86 with Mary Michelle
Ashburn Ballings for Parcel 285, Wekiva Parkway Project 429-205

12. Approval of proposed mediated settiement in the amount of $771,893.79 with Vernice L. Smith,
Trustee of the Smith Family Revocable Living Trust for Parcel 280, Wekiva Parkway Project
429-204

MAINTENANCE

13. Authorization to advertise a Request for Proposals for Roadway and Bridge Maintenance Services
on SR 417, SR 528 and Goldenrod Road Extension — Contract No. 001151

14. Authorization to advertise a Request for Proposals for Roadway and Bridge Maintenance Services
on SR 408, SR 429, SR 414 and SR 451 — Contract No. 001152

15. Approval of contract award to Infrastructure Corporation of America for Facilities Maintenance
Services; Contract 001150 (Contract Amount $9,363,000.00)

PUBLIC INFORMATION

16. Approval of Supplemental Agreement No. 1 with Day Communications for Communications and
Marketing Consultant Services — Contract No. 001002 (Contract Amount: $987,625.00)

TOLL OPERATIONS

17. Approval of Interlocal Agreement with Osceola County for customer service and support for
Poinciana Parkway — Contract No. 001200

18. Approval of Supplemental Agreement No. 1 with EGIS Projects, Inc. to increase staffing and
expand Scope of Services — Contract No. 001105 (Contract Amount: Not-to-Exceed
$12,566,794.52)

19. Approval of First Amendment to Agreement with PayTollo, Inc. for toll collection services for users
without transponders via wireless application

TRAFFIC OPERATIONS

20. Approval of contract award to Traffic Control Devices, Inc. for Installation of
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Single Line Dynamic Message Sign (DMS) Upgrades; Contract No. 001159; Project No. 599-525
(Contract Amount $4,555,555.55)

A motion was made by Commissioner Carey and seconded by Ms. Herr to approve the Consent
Agenda as presented. The motion carried with eight (8) members present and voting AYE by voice
vote; Mayor Jacobs was not present.

E. REPORTS

1.

CHAIRMAN'’S REPORT

e Chairman Cadwell congratulated Commissioner Carey on receiving the Orlando Business
Journal’'s Publisher Award.

e At the Chairman’s request, Commissioner Carey reported that the Florida Turnpike Enterprise
has suspended the SR 417 Express Lanes Project in Seminole County.

TREASURER’S REPORT

Commissioner Carey reported that toll revenues for February were $31,255,250 which is 14%
above projections and 14% above prior year. CFXs total revenues were $34 million for the month.

Total OM&A expenses were $5.2 million for the month and $37.4 million year-to-date, which is 12%
under budget.

After debt service the total net revenue available for projects was $17 million for February and
$126.8 million year-to-date.

EXECUTIVE DIRECTOR'’S REPORT

e laura Kelley provided the Executive Director’s Report in written form (Exhibit “B”).

e At Ms. Kelley's request, CFO Lisa Lumbard reported on the refunding of the 2007A Bonds.
Standard & Poor’s has upgraded our credit rating outlook from “stable” to “positive.” On March
29 we sold the bonds via competitive sale. The winning bidder was Bank of America/Merrill
Lynch will an all-in true interest cost of 3.306%. Our goal was to realize a 3% net present
value savings. We actually realized a 17.5% net present value savings, which translates into
approximately $27.2 million of net present value savings over the life of the bonds.

e Ms. Kelley gave the Board an update on the express lanes that the Turnpike is building on SR
528 (Beachline Expressway).

e Asrequested by FDOT, we have just completed installing the SunPass logo on our signs
throughout the system.
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We continue to pursue the buy/swap of portions of the SR 417 and SR 429. Ms. Kelley is
speaking weekly with the Division of Bond Finance to talk about the valuation methodology.
We hope to bring this analysis to a conclusion this month.

Chairman Cadwell mentioned the Lyman High School engineering student classroom session.
He encouraged CFX to pursue opportunities for similar student programs in other schools.

F. REGULAR AGENDA ITEMS

1.

CENTRALIZED CUSTOMER SERVICE SYSTEM (CCSS)

Executive Director Laura Kelley reported that at the beginning of April we received a letter from
Secretary Boxold giving CFX a deadline of April 30 to sign the Master Agreement. Miami-
Dade Expressway and Tampa-Hillsborough Expressway Authority have signed the Master
Agreement.

Ms. Kelley explained that the Turnpike Enterprise wholly owns the CCSS back office, however,
the participating agencies are being asked to contribute significant capital costs without
ownership. The estimation of CFX costs is $10 to $15 million. In addition, the participating
agencies are being asked to work through a Turnpike representative and, therefore, are not
working directly with the vendor, Xerox.

Because of those reasons, and the fact that we have a Memorandum of Understanding signed
by all the agencies that gives us more rights than the proposed Master Agreement provides,
Ms. Kelley recommends that we have a wait-and-see approach in order to pursue the
possibility of future opportunities to negotiate a more interactive relationship for a CCSS back
office. Ms. Kelley explained that we still have active interoperability agreements with these
agencies, so waiting will not stop the pursuit of statewide and potential nationwide
interoperability.

The Board members made comments and asked questions, which were answered by staff.

A motion was made by Commissioner Boyd and seconded by Mayor Dyer to authorize
the Executive Director to contact Florida’s Turnpike Enterprise to inform them that CFX
will not be participating in the Centralized Customer Service System. The motion
carried with eight (8) members present and voting AYE by voice vote; Mayor Jacobs
was not in attendance.
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2. OVERVIEW AND HISTORY OF EXPRESSWAY PROJECTS

Chief of Infrastructure Joseph Berenis gave an overview and history of expressway projects,
including SR 528, SR 408, SR 417, SR 429, SR 414 and the Wekiva Parkway.

(This item was presented for information only. No Board action was taken.)

3. ACCEPTANCE OF 2016 POTENTIAL CONFLICT DISCLOSURE FORM AND
DISCUSSION REGARDING LOBBYIST REGISTRATION

General Counsel Joseph Passiatore reported that legal staff has revised the 2016 Potential
Conflict Disclosure Form (Exhibit “C") to comply with the Ethics Compliance Audit that was
conducted last year. Among the changes to the form are sign-off boxes for ethics training.
Also included are instructions for consultants and promulgated desktop procedures as
recommended in the audit.

In addition, the audit recommended that the Board determine whether the current definition of
“lobbyist” should be revised to better address the objectives of CFX's enabling statute. Mr.
Passiatore explained three options available to the Board:
1. Continue to use the lobbyist lists maintained by the City of Orlando, Lake and
Orange County. Legal staff recommends this option.
2. Utilize the lists of State of Florida registered lobbyists.
3. Have CFX create its own list via a registration policy.

A motion was made by Commissioner Boyd and seconded by Commissioner Carey to
accept the 2016 Potential Conflict Disclosure Form as presented. The motion carried
with seven (7) members present and voting AYE by voice vote; Mayor Jacobs was not
in attendance; Mayor Dyer was not present for the vote.

By consensus, the Board directed staff to continue to utilize the lobbying lists provided
by the City of Orlando, Lake and Orange County.

4. APPROVAL OF AMENDMENTS TO CFX COMMITTEE CHARTERS PROVIDING THAT
EACH GOVERNOR APPOINTED MEMBER MAY NOMINATE A CITIZEN
REPRESENTATIVE TO THE AUDIT, FINANCE, OPERATIONS AND RIGHT OF WAY
COMMITTEES AND APPROVAL OF NOMINATIONS AND BOARD CONFIRMATION OF
APPOINTMENTS TO THE AUDIT, FINANCE, OPERATIONS AND RIGHT OF WAY
COMMITTEES

As requested at last month’s meeting, General Counsel Joseph Passiatore presented
amended Charters for the Audit, Finance, Operations and Right of Way Committees (Exhibit
‘D"). The changes allow each gubernatorial Board appointee to nominate a citizen
representative to each of the committees.
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A motion was made by Commissioner Hawkins and seconded by Mr. Madara to
approve the amendments to the Audit, Finance, Operations and Right of Way
Committee Charters as presented. The motion carried with seven (7) members present
and voting AYE by voice vote; Mayor Jacobs was not in attendance; Commissioner
Carey was not present for the vote.

The following nominations were made by the gubernatorial Board appointees:

Finance Committee
Jason Bates — nominee submitted by Jay Madara

Operations Committee
Mark Meyer - nominee submitted by Jay Madara
Rob Panepinto - nominee submitted by Andria Herr

Right of Way Committee
Brendon Dedekind - nominee submitted by Michael Scheeringa
Christopher Murvin — nominee submitted by Jay Madara

A motion was made by Commissioner Hawkins and seconded by Ms. Herr to approve
the nominations and appointments to the CFX committees as presented. The motion

carried with eight (8) members present and voting AYE by voice vote; Mayor Jacobs
was not in attendance.

5.  ADOPTION OF STRATEGIC PLAN/VISIBILITY AND CUSTOMER OUTREACH PLAN

Chief of Staff/Public Affairs Officer Michelle Maikisch presented a Three-Year Strategic Plan
resulting from the Vision, Mission and Core Values that were adopted by the Board in
September 2015.

Ms. Maikisch talked about proposed strategies and tools used to build a customer-driven
organization.

Proposed discount programs:

Current Discount Program | Volume Discount | Beltway Discount | Total Discount
20-39 CFX Beltway Tolls 5% 5%
40-79 CFX Beltway Tolls 10% 5% 15%
80+ CFX Beltway Tolls 15% 5% 20%

A motion was made by Mayor Dyer and seconded by Commissioner Boyd to adopt the
Strategic Plan and Visibility Outreach Plan and initiatives as presented, including
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authorization to discontinue current volume discounts and implement new E-PASS
Loyalty Discount Program; and authorization for Executive Director to enter into retail
and promotion agreements. The motion carried with eight (8) members present and
voting AYE by voice vote; Mayor Jacobs was not in attendance.

6. PRESENTATION OF DRAFT FY 2017 OPERATIONS, MAINTENANCE &
ADMINISTRATION BUDGET AND DRAFT FY 2017 - FY 2021 WORK PLAN

Director of Engineering Glenn Pressimone presented the Draft FY 2017 — FY 2021 Work
Plan, which totals 1.3 Billion. He listed the major projects in the FY 2017 Work Plan. The
Work Plan is fully fundable. It will require additional debt of approximately $627 million. The
debt coverage ratios meet our 1.60 planning target.

CFO Lisa Lumbard presented the Draft FY 2017 Operations, Maintenance & Administration
Budget:

FY 2016 Budget | FY 2017 Budget Change %

Operations Budget | $44,464,857 $53,392,557 $8,927,699 20.1%

Maintenance Budget | $16,436,083 $17,131,201 $695,118 4.2%

Administration Budget | $6,641,121 $7,636,620 $995,499 15.0%

The Board members were asked to review the proposed budget and work plan over the next
month and submit their comments to CFX staff. The final budget and final work plan will be
presented for approval at the May Board meeting.

The Board members provided verbal comments regarding the draft budget.

(This item was presented for information only. No Board action was taken.)

7. INTERLOCAL AGREEMENT WITH OSCEOLA COUNTY

Executive Director Laura Kelley reported that the CFX enabling legislation provides that
Osceola County’s projects transfer to CFX after year 2018. As our engineers looked at this
process, they came to her with concerns that waiting two years could delay project
development. We began discussions with Osceola County officials, as well as
Commissioner Hawkins, to look at concept feasibility studies of Osceola County’s Master
Plan. We hope to be able to bring back an Interlocal agreement to present for the Board's
consideration at the May Board meeting.

Commissioner Hawkins reported that the Osceola County Commission last week approved
the draft term sheet by a 5 - 0 vote.
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By consensus, Ms. Kelley was directed to continue negotiations with Osceola County
with a goal of bringing an Interlocal agreement for CFX’s consideration at the May
Board meeting.

APPROVAL OF CONTRACT AWARD TO THE LANE CONSTRUCTION CORPORATION
FOR S.R. 528/INNOVATION WAY INTERCHANGE; PROJECT NO. 528-313

Director of Construction Ben Dreiling gave an update on the construction at the SR
528/Innovation Way Interchange (Project 528-313). He requested Board approval to award
Project 528-313 to The Lane Construction Corporation in the amount of $62,452,032.01.

A motion was made by Commissioner Boyd and seconded by Commissioner Hawkins
to award Project 528-313 to The Lane Construction Corporation in the amount of
$62,452,032.01. The motion carried with eight (8) members present and voting AYE by
voice vote; Mayor Jacobs was not in attendance.

G. BOARD MEMBER COMMENT

1.

Chairman Cadwell mentioned that we are contemplating canceling the June Board meeting,
due to Board member conflicts.

As Chairman of Metroplan Orlando, Commissioner Boyd asked if there is anything that he
should take back to Metroplan regarding the suspension of the SR 417 express lanes project in
Seminole County and the future direction of SR 417. Commissioner Carey suggested that
agencies involved in transportation write a letter of support to the Governor to keep the
momentum going.

Commissioner Boyd thanked CFX staff for helping him in the town hall meeting.

Commissioner Boyd requested data about traffic to/from Seminole County. CFX staff will
provide him the information for SR 417 and SR 408.

Mr. Scheeringa reminded the Board members to provide their comments on the Draft 2040
Master Plan. Commissioner Carey suggested that the Draft 2040 Master Plan be put on the
CFX website for public comment.

H. ADJOURNMENT

Chairman Cadwell adjourned the meeting at 11:05 a.m.
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Commissioner Welton G. Cadwell Darleen Mazzillo

Chairman Recording Secretary/Executive Assistant
Central Florida Expressway Authority Central Florida Expressway Authority
Minutes approved on , 2016.

Pursuant to the Florida Public Records Law and CFX Records Management Policy, audio tapes of all Board and applicable
Committee meetings are maintained and available upon request to the Records Management Liaison Officer at
publicrecords@CFXWay.com or 4974 ORL Tower Road, Orlando, FL 32807. Additionally, video tapes of Board meetings
commencing July 25, 2012 are available at the CFX website, wwexpresswayauthority.com
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY

AGENDA
CENTRAL FLORIDA EXPRESSWAY AUTHORITY
BOARD MEETING
April 14, 2016
9:00 a.m.

Meeting location: Central Florida Expressway Authority
Board Room
4974 ORL Tower Road
Orlando, FL 32807

A. CALL TO ORDER/PLEDGE OF ALLEGIANCE

B. PUBLIC COMMENT
Pursuant to Rule 1-1.011, the governing Board for CFX has set aside at least 15 minutes at the beginning of each
regular meeting for citizens to speak to the Board on any matter of public interest under the Board's authority and
jurisdiction, regardless of whether the public interest is on the Board's agenda, but excluding pending procurement
issues. Each speaker shall be limited to 3 minutes.

C. APPROVAL OF BOARD MEETING MINUTES (Action Item)
1. March 10, 2016 Board Meeting
2. March 10, 2016 Board Workshop

D. APPROVAL OF CONSENT AGENDA  (Action Item)

E. REPORTS
1. Chairman’s Report
2. Treasurer's Report
3. Executive Director’s Report

F. REGULAR AGENDA ITEMS

1. CENTRALIZED CUSTOMER SERVICE SYSTEM (CCSS) — Laura Kelley, Executive Director
(action item)

2. OVERVIEW AND HISTORY OF EXPRESSWAY PROJECTS - Joseph Berenis, Chief of
Infrastructure (info. item)

4974 ORL TOWER RD. ORLANDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-3011

WWW.CFXWAY.COM M
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3. ACCEPTANCE OF 2016 POTENTIAL CONFLICT DISCLOSURE FORM AND DISCUSSION
REGARDING LOBBYIST REGISTRATION - Joseph Passiatore, General Counsel (action
item)

4. APPROVAL OF AMENDMENTS TO CFX COMMITTEE CHARTERS PROVIDING THAT
EACH GOVERNOR APPOINTED MEMBER MAY NOMINATE A CITIZEN
REPRESENTATIVE TO THE AUDIT, FINANCE, OPERATIONS AND RIGHT OF WAY
COMMITTEES - Joseph Passiatore, General Counsel (action item)

A. Nominations and Board confirmation of appointments to the Audit Committee

B. Nominations and Board confirmation of appointments to the Finance Committee

C. Nominations and Board confirmation of appointments to the Operations Committee
D. Nominations and Board confirmation of appointments to the Right of Way Committee

5. ADOPTION OF STRATEGIC PLAN/VISIBILITY AND CUSTOMER OUTREACH PLAN -
Michelle Maikisch, Chief of Staff/Public Affairs Officer (action item)

6. PRESENTATION OF DRAFT FY 2017 OPERATIONS, MAINTENANCE & ADMINISTRATION
BUDGET AND DRAFT FY 2017 - FY 2021 WORK PLAN - Lisa Lumbard, CFO and Glenn
Pressimone, Director of Engineering (info. item)

7. INTERLOCAL AGREEMENT WITH OSCEOLA COUNTY - Laura Kelley, Executive Director
(action item)

8. APPROVAL OF CONTRACT AWARD TO THE LANE CONSTRUCTION CORPORATION
FOR S.R. 528/INNOVATION WAY INTERCHANGE; PROJECT NO. 528-313 - Ben
Dreiling, Director of Construction (action item)

G. BOARD MEMBER COMMENT

H. ADJOURNMENT

This meeting is open to the public.

Section 286.0105, Fiorida Statutes states that if a person decides to appeal any decision made by a board, agency,
or commission with respect to any matter considered at a meeting or hearing, he or she will need a record of the
proceedings, and that, for such purpose, he or she may need to ensure that a verbatim record of the proceedings is
made, which record includes the testimony and evidence upon which the appeal is to be based.

In accordance with the Americans with Disabilities Act (ADA), if any person with a disability as defined by the ADA
needs special accommodation to participate in this proceeding, then not later than two (2) business days prior to the
proceeding, he or she should contact the Central Florida Expressway Authority at 407-690-5000.

Persons who require translation services, which are provided at no cost, should contact CFX at (407) 690-5000
x5317 or by email at Iranetta.dennis@CFXway.com at least three business days prior to the event.
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY

CONSENT AGENDA
April 14, 2016

ACCOUNTING/FINANCE

1.

Authorization to advertise a Request for Proposals for Bond Counsel Services — Contract No.
001195

CONSTRUCTION

2.

Authorization to enter into an agreement with Duke Energy for construction of electrical
infrastructure to serve the Back-Up Data Center — Project No. 599-132 (Not-to-Exceed $80,049.10)

Authorization to Advertise for Construction Bids for S.R. 417 / Narcoossee Road Interchange
Improvements; Project 417-135, Contract No. 001196

Authorization to Advertise for Construction Bids for CFX Headquarters Parking Lot Lighting &
Resurfacing; Project 599-411, Contract No. 001197

Approval of Railroad Agreement in Support of S.R. 453 (Wekiva Parkway) from Orange/Lake
County Line to SR 46; Project 429-206, Contract No. 001198

Authorization to advertise for Letters of Interest for Construction Engineering and Inspection (CEl)
Services for S.R. 408 widening from S.R. 417 to Alafaya Trail; Project 408-128, Contract No.
001194

Approval of contract award to Elipsis Engineering & Consulting LLC., for Construction Engineering
and Inspection (CEI) Services for S.R. 528/Innovation Way Interchange; Project 528-313, Contract
No. 001019 (Contract amount $4,300,000.00)

ENGINEERING

8.

9.

LEGAL

Approval of Utility Adjustment Agreement in Support of S.R. 528 / Innovation Way Interchange;
Project 528-313, Contract No. 001099 (Estimated Contract amount payable to CFX $2,007,793.00)

Approval of extension of third contract renewal and increase in renewal amount with Atkins North
America, Inc., for General Engineering Consultant Services; Contract 000820 (Increase Amount
$3,136,500.00)

10. Approval of settlement of fees and costs in the amount of $450,000 with Korus Orchid Corporation

on Parcel 120 (Parts A & B), Wekiva Parkway Project 429-202

11. Approval of proposed mediated settlement in the amount of $195,765.86 with Mary Michelle

Ashburn Ballings for Parcel 285, Wekiva Parkway Project 429-205
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12. Approval of proposed mediated settlement in the amount of $771,893.79 with Vernice L. Smith,
Trustee of the Smith Family Revocable Living Trust for Parcel 280, Wekiva Parkway Project
429-204

MAINTENANCE

13. Authorization to advertise a Request for Proposals for Roadway and Bridge Maintenance Services
on SR 417, SR 528 and Goldenrod Road Extension — Contract No. 001151

14. Authorization to advertise a Request for Proposals for Roadway and Bridge Maintenance Services
on SR 408, SR 429, SR 414 and SR 451 — Contract No. 001152

15. Approval of contract award to Infrastructure Corporation of America for Facilities Maintenance
Services; Contract 001150 (Contract Amount $9,363,000.00)

PUBLIC INFORMATION
16. Approval of Supplemental Agreement No. 1 with Day Communications (Not-to-Exceed $926,000)

TOLL OPERATIONS

17. Approval of Interlocal Agreement with Osceola County for customer service and support for
Poinciana Parkway — Contract No. 001200

18. Approval of Supplemental Agreement No. 1 with EGIS Projects, Inc. to increase staffing and
expand Scope of Services — Contract No. 001105 (Contract Amount: Not-to-Exceed
$12,566,794.52)

19. Approval of First Amendment to Agreement with PayTollo, Inc. for toll collection services for users
without transponders via wireless application

TRAFFIC OPERATIONS

20. Approval of contract award to Traffic Control Devices, Inc. for Installation of
Single Line Dynamic Message Sign (DMS) Upgrades; Contract No. 001159; Project No. 599-525
(Contract Amount $4,555,555.55)
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MEMORANDUM

TO: CFX Board Me: /

FROM: Robert Johnsg : -~
Manager of ¥

DATE: March 29, 2016

SUBJECT:  Authorization to Advertise for
Request for Proposals for Bond Counsel
Contract No. 001195

Board authorization is requested to advertise for Requests for Proposals from qualified law firms
to serve as the CFX’s Bond Counsel.

Services may include, but are not limited to: consulting with CFX officers and staff concerning
all legal questions relating to the incurrence of debt; preparing all indentures, resolutions and
other instruments authorizing and securing bonds or other indebtedness of the CFX and required
in connection with their issuance; preparing and reviewing all documentation required for bond
sales and closings, including but not limited to resolutions, certificates, opinions and notices of
sale; preparing all documents required in connection with the validation of bonds by CFX; legal
services related to all matters affecting the administration and collection of revenues involved
with, or available for, financial undertakings by CFX.

Our current Agreement for Bond Counsel Services; Contract No. 000816, with Broad and Cassel
expires October 31, 2016.

Reviewed

rd, Qhief Financial Officer

Lisa|Lum

4974 ORL TOWER RD. ORLANDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011

WWW.CFXWAY.COM ;ﬁm



CONSENT AGENDA ITEM

#2



CENTRAL FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

——y
TO: CFX Board Members A
FROM: Ben Dreiling, P.E.

Director of Con

Date: April 6, 2016

Subject: Back-Up Data Center
Commercial Electrical Utility Service
Project No. 599-132

CFX is undertaking the design and construction of a Back-Up Data Center at a location adjacent
to the Hiawassee Mainline Toll Plaza. Not included in the Design/Builder’s scope is bringing
commercial electrical utility service to the project site. Staff, along with Duke Energy, has
developed a plan to meet the electrical service requirements of the Back-Up Data Center. Duke
Energy has provided CFX an Electrical Service Proposal, Agreement form and Invoice to
construct the infrastructure necessary.

Board approval is requested to enter into an agreement with Duke Energy for constructing the
electrical infrastructure necessary to serve the Back-Up Data Center for a not-to-exceed amount
of $80,049.10

Reviewed By: M A gmﬂ

JusepI(A Berenis, P.E., Chief of Infrastructure

4974 ORL TOWER RD. ORLANDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011

WWW.CFXWAY.COM gm
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WR # 1166970

March 10, 2016

Joseph Berenis

Central Florida Expressway Authority
4974 Orl Tower Road

Orlando, FL

32807

Subject: 7900 East West Expressway, Data Center

Dear Mr. Berenis:

Please review the enclosed documents indicated below. Proper execution of these documents
is necessary in order for us to proceed with your request.

ELECTRIC SERVICE PROPOSAL AND AGREEMENT FORM: This document
provides you with our proposed job description, our responsibilities to you, and
what you need to provide to us in order to schedule work on the project. Please
initial each page of this electric service proposal letter, sign the agreement for the
electric service form and return the original forms to this office.

INVOICE (WORK AUTHORIZATION): Generated from the Duke Energy Florida, LLC
billing department in a separate package.

PLEASE NOTE: IN ORDER FOR DUKE ENERGY FLORIDA, LLC TO PROCEED WITH THE SCHEDULING OF THIS
PROJECT, IT IS REQUIRED THAT YOU PROVIDE US WITH ALL OF THE INFORMATION LISTED ABOVE.

Please return all appropriate forms as quickly as possible to Duke Energy at the address listed
on the invoice: Remittance Processing (BAY 70) PO Box 14042, St. Petersburg, FL. 33733

We appreciate your business and look forward to providing you with excellent customer
service. Please feel free to call me at 407.905.3323, with any questions you may have regarding
the enclosed documents or your service.

Sincerely,

Diana Ibarra
Sr. Engineering Technologist

Enclosures

Duke Energy Florida, LLC 452 E Crown Point Rd, Winter Garden, FL 34787 1
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March 10, 2016

ELECTRIC SERVICE PROPOSAL FOR
UNDERGROUND COMMERCIAL DEVELOPMENT

Re: Duke Energy Florida, LLC Work Request Number: 1166970
Project Name: East West Expressway Data Center
Location: 7900 East West Expressway, Winter Garden, FL 34787

Customer: Central Florida Expressway Authority

Our proposed design is based upon load information and building plans submitted to Duke Energy Florida,
LLC. Any changes in building design, project layout, service requirements, or project scheduling must be
communicated to your Duke Energy Florida, LLC representative immediately. Any such changes initiated
after the completion of our design may result in additional charges and/or delays in our construction

scheduling,

Service within the project will be provided by underground facilities as shown on the
enclosed drawing.. Service voltage will be 277 /480 volts, three phase, four wire.

Under the terms of Duke Energy Florida, LLC's Commercial/Industrial Underground
Distribution Policy as approved by the Florida Public Service Commission, there will be a
charge of $ 80,049.10, to be paid by the customer in advance to aid in the construction of

this distribution system.

During or after the completion of our construction, the Customer shall be held financially responsible for any
damages to Duke Energy Florida, LLC's equipment or facilities caused by the Customer, the Customer’s
employees, agents, subcontractors, or other utility companies.

The Customer shall be held financially responsible for any damages caused by Duke Energy Florida, LLC or
its subcontractors to any underground facilities or utilides resulting from the Customer’s failure to
accurately locate and mark all utilities/facilities according to Florida Sunshine locate law requirements prior
to the installation of Duke Energy Florida, LLC's facilities. It will be the Customer’s responsibility to maintain
and refresh any such locates in the field throughout our construction process.

The Customer shall be held financially responsible for all costs incurred by Duke Energy Florida, LLC due to
the Customer’s failure to comply with any of the other responsibilities described herein.

The Customer will be responsible for the following requirements:

® All cable/trench routes and transformer locations cleared, with final grade established, prior to the
installation of Duke Energy Florida, LLC’s facilities.

Customer Initials:
Duke Energy Florida, LLC Florida * 452 E Crown Point Rd, Winter Garden, FL 34787



* All pertinent lot corners, street locations and proposed underground utilities (i.e. switchgear,
transformers, pedestals, pull boxes, street light poles) shall be staked and maintained.

® Accurately locate and mark private facilities according to Florida Sunshine locate law requirements
prior to the installation of our facilities.

* No paving, landscaping, or sodding shall be done on the trench routes until all necessary Duke
Energy Florida, LLC cables or conduits have been installed.

Duke Energy Florida, LLC will not be responsible for any repaving, re-landscaping, or re-sodding, for any
reshaping or re-grading of ditches or swales, or for any compaction or testing of its trench route made
necessary by the installation of the facilities shown in this proposal, unless such work is a result of the
negligence of Duke Energy Florida, LLC. Duke Energy Florida, LLC’s normal mode of operation is to use
backhoe’s shovel and weight to backfill the trench.

It will also be the Customer’s responsibility to obtain and install:

1. Approved Duke Energy Florida, LLC meter centers for the type of service indicated.
2. All secondary cable from the building to Duke Energy Florida, LLC’s designated point of service.

For further information regarding meter requirements, please contact your local Duke Energy Florida, LLC
Engineering Representative or visit our website:

It will be the responsibility of Duke Energy Florida, LLC to provide, install and maintain all primary
conductors, transformers, and other facilities necessary to provide service to the designated points of
delivery as indicated on the drawing. We will also provide all necessary easement documents, invoice work
authorization, and contracts for execution by the Customer.

In order for Duke Energy Florida, LLC to proceed with the planning and detailed design of our system, it is
necessary that the Customer provide Duke Energy Florida, LLC with the following:

1. Payment of all charges.
2. Executed Service Proposal document and signed invoice.
3. Executed easement documents.

All terms and charges of this proposal are valid for 30 days from the date of this letter, after which time they
are subject to change in accordance with our rates and tariffs as filed with the Florida Public Service
Commission. Installation of our system will proceed relative to the scheduled and actual completion of the
project. In the event that the installation of our system cannot be completed within 6 months of the date of
this letter as a direct result of the progress of the entire project, that portion of our system which has not
been installed may be subject to change in accordance with our filed rates and tariffs.

Please initial each page of this electric service proposal letter, sign the Agreement for Electric Service form
and return the original forms to this office.

Customer Initials:
Duke Energy Florida, LLC Florida * 452 E Crown Point Rd, Winter Garden, FL 34787



SECTION NO. VII
:‘BS DUKE THIRD REVISED SHEET NO. 7.050

ENERGY. CANCELS SECOND REVISED SHEET NO. 7.050

Page 1 of 1

AGREEMENT FOR ELECTRIC SERVICE
BETWEEN
DUKE ENERGY FLORIDA, LLC FLORIDA, INC. (the “UTILITY”)
AND
(the “APPLICANT”)

WHEREAS, the Utility owns and operates an electric distribution system in Orange County, Florida, in which the Applicant owns a

real property development to be known as East West Expressway Data Center (the "Development"), on which the Applicant has
constructed or proposes to construct certain improvements; and

WHEREAS, the Utility desires to cooperate with the Applicant and to install an electric distribution system for the development as
described in the Utility's electric service proposal dated March 10, 20186, including the various attachments specified therein, (the
"Proposal"), which is incorporated herein and made a part hereof by this reference:

NOW, THEREFORE, in consideration of the premises and of the mutual agreements hereinafter set forth, the parties hereby agree
as follows:

1. Upon compliance by the Applicant with all of the provisions of the Proposal, in a manner acceptable to the Utility, the Utility shall
install, operate and maintain an electric distribution system consisting of facilities and related equipment for providing electric service
in accordance with the Proposal. Facilities will be provided for single phase service only, except as otherwise indicated in the

Proposal.

2. The Applicant agrees to the charge set forth in the Proposal to aid in the construction of the distribution system, which amount is to
be paid before construction by the Utility commences.

3. In the event the Applicant makes or causes to be made, any changes in the distribution system in the Proposal, the Applicant
agrees to pay the Utility all additional costs incurred by it as a result of such changes. The Applicant further agrees to pay the Utility
for any damages to its equipment or facilities caused by the Applicant, its employees, agents, or sub-contractors.

4. The Applicant agrees to convey to the Utility, without cost, all easement rights, including ingress and egress, necessary and
convenient to the Utility for the purpose of constructing, operating, maintaining, and removing the distribution system.

5. The Applicant shall provide service entrance facilities in accordance with the Proposal and the Rules and Regulations of the Utility,
including the current published "Requirements for Electric Service and Meter Installations”.

6. Nothing in this Agreement shall be construed to have the effect of vesting in the Applicant any right, title or interest in or to any
distribution facilities, all of which shall be and remain the exclusive property of the Utility.

7. This Agreement is subject to the regulatory jurisdiction of the Florida Public Service Commission and the terms and charges hereof
are contingent upon any applicable changes approved or directed by the Commission to the Rules and Regulations or the Rate
Schedules contained in the Ulility's tariff. No other changes to this agreement shall be effective unless agreed to in writing.

8. This agreement incorporates all prior agreements between the Applicant and the Utility concemning the Subject development and
all other representations or understandings not set forth herein are superseded and ineffective.

(Applicant) DUKE ENERGY FLORIDA, LLC
By: By: Diana lbarra
Title: Title: Sr. Engineering Technologist
Date: Date: March 10, 2016

ISSUED BY: Javier J. Portuondo, Director, Rates & Regulatory Strategy — FL
EFFECTIVE: April 29, 2013
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Ouke Energy
St. Petersburg, FL

3/14/2016
INVOICE Reprint
Please mail remittance and signed copy of Invoice
to:
Duke Energy
Remittance Processing {BAY 70)
PO Box 14042
St. Petersburg, FL 33733
Service Address: Customer Number:
7900 EAST-WEST EXPY 3319151448
WINTER GARDEN FL 34787 WMIS WR Number:
1166970
Work Description:

NSTALL UNDERGROUND PRIMARY IN CONDUIT AND 300-KVA,277/480V

Total CIAC Due: $ 80,049.10

This invoice reflects Contribution in Aid of (CIAC) Construction for the above reference work.

Agreement: The customer acknowledges receipt of invoice cover letter and further understands Customer is
responsible for removing all obstructions from the route along which the Company's facilities are to be installed.
Company shall not be respansible for any damage to shrubs, trees, grass, sod or any other foliage or property causec
by the Company's aquipment during installation of the Company's facilities. In addition, the Company shall not be
respensible for the repair or replacement of underground facllities on the Customer's praperty damaged during the
installation of the Company faciliities, uniess, prior to the Company’s construction, the Customer clearly Identified and
marked the location of such facilities.

The undersigned hereby authorizes Duke Energy to perform this wark with nacessary labor, facilities and equipment
and acknowledges the invoice amount becomes invalid If the signed agreement is not received by Duke Energy on or
before 30 days.

Customer Signature

Date:

Name (please print or type)

122-CIAC Involce
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM
TO: CFX Board Member
FROM: Robert Johnsoi

Manager of Proctrément
DATE: March 29, 2016
SUBJECT:  Authorization to Advertise for Construction Bids

S.R. 417 / Narcoossee Road Interchange Improvements
Project 417-135, Contract No. 001196

Board authorization is requested to advertise for construction bids improvements to the S.R. 417
/ Narcoossee Road Interchange. Work to be performed as part of this project includes
construction of dual left turn lanes and traffic signal modifications for the southbound S.R. 417
exit ramp to Narcoossee Road. Motorists exiting southbound S.R. 417 desiring to continue south
onto Narcoossee Road experience significant congestion at this location during the weekday PM
peak periods.

This project is part of the current Five-Year Work Plan.

Reviewed by: m A )

slenn Pressimone, PE
irector of Engineering

4974 ORL TOWER RD. ORLANDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011

WWW.CFXWAY.COM m
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S.R. 417 / Narcoossee Road Interchange Improvements




CONSENT AGENDA ITEM

#a4



CENTRAL FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM
TO: CFX Board Members-
FROM: Robert Johnson

Manager of Produrem
DATE: March 29, 2016
SUBJECT:  Authorization to Advertise for Construction Bids

CFX Headquarters Parking Lot Lighting & Resurfacing
Project 599-411, Contract No. 001197

Board authorization is requested to advertise for construction bids for the CFX Headquarters

Parking Lot Lighting and Resurfacing. Work to be performed will include the enhancement of
the parking lot lighting as recommended by the recently completed security audit as well as the
resurfacing and restriping of the entire lot to prolong the serviceable life of the existing asphalt.

This project is part of the current Five-Year Work Plan.

Reviewed by:

Glenn Pressimone, PE
irector of Engineering

Vi

4974 ORL TOWER RD. ORLANDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011

WWW.CFXWAY.COM m
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

TO: CFX Board Members
FROM: Robert Johnsou

Manager of Proctire
DATE: March 29, 2016

SUBJECT:  Approval of Railroad Agreement in Support of
S.R. 453 (Wekiva Parkway) from Orange/Lake County Line to SR 46
Project 429-206, Contract No. 001138
Contract No. 001198

Board approval is requested for CFX to enter into an agreement with Florida Central Railroad
Company Inc. (FCRR) to facilitate construction of S.R. 453 (Wekiva Parkway) over property
owned by CSX and leased to FCRR. This agreement details the payment of fees to FCRR from
CFX associated with flagging operations, inspection, administration and management that will
be required as part of the construction of this project within railroad property.

Execution of a Railroad Agreement with FCRR is required by the Federal Highway
Administration (FHWA) as part of the project documentation prior to FHWA’s approval to move
forward into the construction phase.

Reviewed by:

lenn Pressimone, PE

rector of Engineering

4974 ORL TOWER RD. ORLANDO, FL 32807 | PHONE: (407) 690-5000 | FAX:(407)690-5011

WWW.CFXWAY.COM 2 G927 KXY
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Project Location Map for
S.R. 453 (Wekiva Parkway) from Orange/Lake County Line to S.R. 46 (429-206)
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM
TO: CFX Board Members
FROM: Robert Johnson

Manager of Procurer
DATE: March 29, 2016

SUBJECT:  Authorization to Advertise for Letters of Interest for
Construction Engineering and Inspection (CEI) Services for
S.R. 408 widening from S.R. 417 to Alafaya Trail
Project No. 408-128; Contract No. 001194

Board authorization is requested to advertise for Letters of Interest from qualified firms to
provide CEI services related to the widening and resurfacing of S.R. 408 from S.R. 417 to
Alafaya Trail.

This project is part of the current Five-Year Work Plan.

Reviewed by:

Bendreiling, P.E.

Director of Construction

e

4974 ORL TOWER RD, ORLANDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011

WWW.CFXWAY.COM m
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM
TO: CFX Board Members
FROM: Robert Johnson

Manager of Procure
DATE: March 29, 2016

SUBJECT:  Award of Contract for Construction Engineering and Inspection (CEI) Services
for S.R. 528/Innovation Way Interchange Design/Build Project
Project 528-313, Contract No. 001019

The Board approved on March 10, 2016, the final ranking of the firms for the referenced project
and authorized staff to negotiate fees and expenses with Elipsis Engineering & Consulting, LLC.
Those negotiations have been completed and Board award of the contract to Elipsis Engineering
& Consulting, LLC in the not to exceed amount of $4,300,000.00 is requested.

Reviewed by:

oo M ifing, P.E., Director of C Wllon

3%)

4974 ORL TOWER RD. ORLANDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011

WWW.CFXWAY.COM m



AGREEMENT

CENTRAL FLORIDA EXPRESSWAY AUTHORITY
AND
ELIPSIS ENGINEERING & CONSULTING LLC

CONSTRUCTION ENGINEERING AND INSPECTION SERVICES
FOR
S.R. 528 / INNOVATION WAY INTERCHANGE
PROJECT NO. 528-313

CONTRACT NO. 001019

CONTRACT DATE: APRIL 14, 2016
CONTRACT AMOUNT: $4,300,000.00

AGREEMENT, SCOPE OF SERVICES, METHOD
OF COMPENSATION, DETAILS OF COSTS AND
FEES, AND PROJECT ORGANIZATIONAL CHART



AGREEMENT, SCOPE OF SERVICES, METHOD OF COMPENSATION, DETAILS
OF COSTS AND FEES AND PROJECT ORGANIZATIONAL CHART

FOR

S.R. 528 / INNOVATION WAY INTERCHANGE
PROJECT NO. 528-313

CONSTRUCTION ENGINEERING AND INSPECTION SERVICES

CONTRACT NO., 001019

APRIL 2016

CENTRAL FLORIDA EXPRESSWAY AUTHORITY
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY
AGREEMENT FOR CONSTRUCTION ENGINEERING AND INSPECTION SERVICES
CONTRACT NO. 001019R
THIS AGREEMENT, made and entered into this 14™ day of April, 2016 by and between the
CENTRAL FLORIDA EXPRESSWAY AUTHORITY, a corporate body and agency of the State of
Florida, created by Chapter 63-573 Laws of Florida, 1963, (Chapter 348, Part V, Florida Statutes)

hereinafter called the “CFX” and Elipsis Engineering & Consulting LL.C hereinafter called

“CONSULTANT”, carrying on professional practice in engineering with offices located at 530 S.
Main St., Winter Garden, FL. 34787.

That CFX did determine that the CONSULTANT is fully qualified to render the services
contracted.

WITNESSETH:
1.0 CFX does hereby retain the CONSULTANT to furnish Construction Engineering and
Inspection (CEI) services required by CFX for Contract No. 001019R, S.R. 528/Innovation Way
Interchange; Project 528-313.
2.0 The CONSULTANT and CFX mutually agree to furnish, each to the other, the
respective services, information and items as described in Exhibit “A”, Scope of Services, attached
hereto and made a part hereof.
Before any additions or deletions to the work described in Exhibit “A”, and before

undertaking any changes or revisions to such work, the parties shall negotiate any necessary cost
changes and shall enter into a Supplemental Amendment covering such modifications and the

compensation to be paid therefore.



Reference herein to this Agreement shall be considered to include any Supplemental
Agreement thereto.

CFX’s Director of Construction or his authorized designee shall provide the
management and technical direction for this Agreement on behalf of CFX. All technical and
administrative provisions of this Agreement shall be managed by the Director of Construction and the
CONSULTANT shall comply with all of the directives of the Director of Construction that are within
the purview of this Agreement. Decisions concerning Agreement amendments and adjustments, such
as time extensions and supplemental agreements shall be made by the Director of Construction.

This Agreement is considered a non-exclusive Agreement between the partics.

3.0 TERM OF AGREEMENT

Unless otherwise provided herein or by Supplemental Agreement, the provisions of
" this Agreement will remain in full force and effect for a five year term from the date of the Notice to
Proceed from CFX which includes the construction period of 21 months and a period of one month
before start of construction and one month after the scheduled completion of construction. An
extension of the five year term may be approved by CFX at its sole discretion. For purposes of
Exhibit B, Method of Compensation, the term shall be 23 months.

4.0 PROJECT SCHEDULE

It shall be the responsibility of the CONSULTANT to ensure at all times that sufficient
time remains within the project schedule within which to complete the services on the project. In the
event there have been delays which would affect the scheduled project completion date, the
CONSULTANT shall submit a written request to CFX which identifies the reason(s) for the delay,

the amount of time related to each reason and specific indication as to whether or not the delays were



concurrent with one another. CFX will review the request and make a determination as to granting all
or part of the requested extension.

In the event the scheduled project completion date is reached and the CONSULTAN'T
has not requested, or if CFX has denied, an extension of the completion date, partial progress
payments will be stoppcd when the scheduled project completion date is met. No further payment for
the project will be made until a time extension is granted or all work has been completed and
accepted by CFX.

5.0 PROFESSIONAL STAFF

The CONSULTANT shall maintain an adequate and competent professional staff to
enable the CONSULTANT to timely perform under this Agreement. The CONSULTANT shall
continue to be authorized to do business within the State of Florida. In the performance of these
professional services, the CONSULTANT shall use that degree of care and skill ordinarily exercised
by other similar professionals in the field under similar conditions in similar localities. The
CONSULTANT shall use due care in performing the required services and shall have due regard for
acceptable standards of construction engineering and inspection principles. The CONSULTANT may
associate with it such specialists, for the purpose of its services hereunder, without additional cost to
CFX, other than those costs negotiated within the limits and terms of this Agreement. Should the
CONSULTANT desire to utilize specialists, the CONSULTANT shall be fully responsible for
satisfactory completion of all subcontracted work. It is understood and agreed that CFX will not,
except for such services so designated herein, permit or authorize the CONSULTANT to perform less
than the total contract work with other than its own organization.

CDM Smith, Inc. AE Engineering, Inc.
Mehta and Associates, Inc. Foundation and Geotechnical Engineering, LLC

3



Civil Site Engineering, Inc. PI Consulting Services, LLC

TranSystems Corporate Resources Rummel, Klapper & Kahl, LLP
CONSULTANT shall not further sublet, sell, transfer, assign, delegate, subcontract, or otherwise dispose
of this Contract or any portion thereof, or of the CONSULTANT”s right, title, or interest therein without
the written consent of CFX, which may be withheld in CFX’S sole and absolute discretion. Any attempt
by CONSULTANT to dispose of this Contract as described above, in part or in whole, without CFX’s
written consent shall be null and void and shall, at CFX’s option, constitutc a default under the Contract.

If, during the term of the Contract, CONSULTANT desires to subcontract any portion(s) of the
work to a subconsultant that was not disclosed by the CONSULTANT to CFX at the time that the
Contract was originally awarded, and such subcontract would, standing alone or aggregated with prior
subcontracts awarded to the proposed subconsultant, equal or exceed twenty five thousand dollars
($25,000.00), the CONSULTANT shall first submit a request to CFX’s Director of Procurement for
authorization to enter into such subcontract. Except in the case of an emergency, as determined by the
Executive Director or his/her designee, no such subcontract shall be executed by the CONSULTANT
until it has been approved by CFX Board. In the event of a designated emergency, the CONSULTANT
may enter into such a subcontract with the prior written approval of the Executive Director or his/her
designee, but such subcontract shall contain a provision that provides that it shall be automatically
terminated if not approved by CFX Board at its next regularly scheduled meeting.
6.0 SERVICES TO BE PROVIDED

The work covered by this Agreement includcs providing CEl services for Contract No.

0010]9R including, but not necessarily limited to, construction of roadways and bridges, signing,

roadway lighting, drainage, and utilities.



7.0 COMPENSATION

CFX agrees to pay the CONSULTANT compensation as detailed in Exhibit “B”,
Method o Compensation, attached hereto and made a part hereof, in the not-to-exceed amount of
$4,300,000.00. Bills for fees or other compensation for services or expenses shall be submitted to
CFX in detail sufficient for a proper pre-audit and post audit thereof.

The CONSULTANT may be liable for CFX costs resulting from negligent, reckless or
intentionally wrongful errors or deficiencies in designs furnished under this Agreement. CI'X may
enforce such liability and collect the amount due if the recoverable cost will exceed the administrative
cost involved or is otherwise in CFX’s best interest.

Records of costs incurred by the CONSULTANT under terms of this Agreement shall
be maintained and made available upon request to CFX at all times during the period of this
Agreement and for three years after final payment is made. Copies of these documents and records
shall be furnished to CFX upon request. The CONSULTANT agrees to incorporate the provisions of
this paragraph in any subcontract into which it might enter with reference to the work performed.

Records of costs incurred includes the CONSULTANT’s general accounting records
and the project records, together with supporting documents and records, of the CONSULTANT and
all subconsultants performing work on the project, and all other records of the CONSULTANT and
subconsultants considered necessary by CFX for a proper audit of project costs,

The general cost principles and procedures for the negotiation and administration, and
the determination or allowance of costs under this Agreement shall be as set forth in the Code of
Federal Regulations, Titles 23, 48, 49, and other pertinent Federal and State Regulations, as
applicable, with the understanding that there is no conflict between State and Federal regulations in
that the more restrictive of the applicable regulations will govern. Whenever travel costs are included

5



in Exhibit “B”, the provisions of Section 112.061, Florida Statutes, shall govern as to reimbursable
costs.
8.0 COMPLIANCE WITH LAWS

The CONSULTANT shall comply with all federal, state and local laws and ordinances
applicable to the work or payment for work thereof, and shall not discriminate on the grounds of race,
color, religion, sex, or national origin in the performance of work under this contract.

The CONSULTANT shall keep fully informed regarding and shall fully and timely
comply with all current laws and future laws that may affect those engaged or employed in the
performance of this Agreement.

9.0 WAGE RATES AND TRUTH-IN-NEGOTIATIONS CERTIFICATE

The CONSULTANT hereby certifies, covenants and warrants that wage rates and
other factual unit costs as shown in attached Exhibit “C”, Details ot Costs and Fees, supporting the
compensation provided in Paragraph 7.0 are accurate, complete and current as of the date of this
Agreement. It is further agreed that said price provided in Paragraph 7.0 hereof shall be adjusted to
exclude any significant sums where CFX shall determine the price was increased due to inaccurate,
incomplete or non-current wage rates and other factual unit costs. All such adjustments shall be made
within one year following the date of final billing or acceptance of the work by CFX, whichever is
later.

10.0 TERMINATION

CFX may terminate this Agreement in whole or in part at any time the interest of CFX
requires such termination,

If CFX determines that the performance of the CONSULTANT is not satisfactory,
CI'X shall have the option of (a) immediately terminating the Agreement or (b) notifying the
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CONSULTANT of the deficiency with a requirement that the deficiency be corrected within a
specified time, otherwise the Agreement will be terminated at the end of such time.

If CFX requires termination of the Agreement for reasons other than unsatisfactory
performance of the CONSULTANT, CFX shall notify the CONSULTANT in writing of such
termination, not less than seven (7) calendar days as to the effective date of termination or specify the
stage of work at which the Agreement is to be terminated.

[f CFX abandons the work or subtracts from the work, suspends, or terminates the
Agreement as presently outlined, the CONSULTANT shall be compensated for actual costs, as
determined in Exhibit “B”, for work performed by the CONSULTANT prior to abandonment or
termination of the Agreement. The ownership of all engineering documents completed or partially
completed at the time of such termination or abandonment, shall be retained by CFX.

The ownership of all engineering documents completed or partially completed at the
time of such termination or abandonment, shall be retained by CFX.

CFX reserves the right to cancel and terminate this Agreement in the event the
CONSULTANT or any employee, servant, or agent of the CONSULTANT is indicted or has a direct
information issued against him for any crime arising out of or in conjunction with any work being
performed by the CONSULTANT for or on behalf of CFX, without penalty. It is understood and
agreed that in the event of such termination, all tracings, plans, specifications, maps, and data
prepared or obtained under this Agreement shall inmediately be turned over to CFX. The
CONSULTANT shall be compensated for its services rendered up (o the time of any such termination
in accordance with Paragraph 7.0 hereof. CFX also reserves the right to terminate or cancel this
Agreement in the cvent the CONSULTANT shall be placed in either voluntary or involuntary
bankruplcy or an assignment be made for the benefit of creditors. CFX further reserves the right to
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suspend the qualifications of the CONSULTANT to do business with CFX upon any such indictment
or direct information. In the event that any such person against whom any such indictment or direct
information is brought shall have such indictment or direct information dismissed or be found not
guilty, such suspension on account thereof may be lifted by CFX’s Director of Construction.
11.0 ADJUSTMENTS

All services shall be performed by the CONSULTANT to the reasonable satisfaction
of the Director of Construction who shall decide all questions, difficulties and dispute of any nature
whatsoever that may arise under or by reason of this Agreement, the prosecution and fulfillment of
the services hereunder and the character, quality, amount and value thereof; and his decision upon all
claims, questions and disputes shall be final. Adjustments of compensation and term of the
Agreement, because of any major changes in the work that may become necessary or desirable as the
work progresses, shall be left to the absolute discretion of the Director and Supplemental
Agreement(s) of such a nature as required may be entered into by the parties in accordance herewith.
Disputes between the Director of Construction and the CONSULTANT that cannot be resolved shall
be referred to CFX’s Executive Director whose decision shall be final.

In the event that the CONSULTANT and CFX are not able to reach an agreement as to the
amount of compensation to be paid to the CONSULTANT for supplemental work desired by CFX,
the CONSULTANT shall be obligated (o proceed with the supplemental work in a timely manner for
the amount determined by CFX to be reasonable. In such event, the CONSULTANT will have the
right to file a claim with CFX for such additional amounts as the CONSULTANT deems reasonable;
however, in no event will the filing of the claim or the resolution or litigation thereof, through
administrative procedures or the courts, relieve the CONSULTANT from the obligation to timely

perform the supplemental work.



12.0 CONTRACT LANGUAGE AND INTERPRETATION

All words used herein in the singular form shall extend to and include the plural. All
words used in the plural form shall extend to and include the singular. All words used in any gender
shall extend to and include all genders.

References to statutes or regulations shall include all statutory or regulatory provisions
consolidating, amending, or replacing the statute or regulation referred to. Words not otherwise
defined that have well known technical or industry meanings, are used in accordance with such
recognized meanings. References to persons include their respective functions and capacities.

If the CONSULTANT discovers any material discrepancy, deficiency, ambiguity,
error, or omission in this Agreement, or is otherwise in doubt as to the meaning of any provision of
the Agreement, the CONSULTANT shall immediately notify CFX and request clarification of CFX’s
intcrpretation of this Agreement.

The Agreement shall not be more strictly construed against either party hereto by
reason of the fact that one party may have drafted or prepared any or all of the terms and provisions
hereof.

13.0 HOLD HARMLESS AND INDEMNIFICATION

The CONSULTANT shall indemnify, defend, and hold harmless CFX and all of its
officers, agents and employees [rom any claim, loss, damage, cost, charge or expense arising out of
any negligent act, error or omission by the CONSULTANT, its agents, employees, or subcontractors
during the performance of the Agreement, except that neither the CONSULTANT, its agents,
employees nor any of its subconsultants will be liable under this paragraph for any claim, loss,
damage, cost, charge or expense arising out of any act, Ierror, omission or negligent act by CFX or any
of its officers, agents or employees during the performance of the Agreement.
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When CFX receives a notice of claim for damages that may have been caused by the
CONSULTANT in the performance of services required by the CONSULTANT under this
Agreement, CFX will immediately forward the claim to the CONSULTANT. The CONSULTANT
and CFX will evaluate the claim and report their findings to each other within seven working days.
CFX and the CONSULTANT will jointly discuss options in defending the claim. After reviewing the
claim, CFX will determine whether to require the participation of the CONSULTANT in the defense
of the claim or to require that the CONSULTANT defend CFX in such claim as described in this
section. CFX’s failure to notify the CONSULTANT of a claim within seven days will not release the
CONSULTANT from any of the requirements of this section upon subsequent notification by CFX to
the CONSULTANT of the claim. CFX and the CONSULTANT will pay their own cost for the
evaluation, settlement negotiations and trial, if any. However, if only one party participates in the
defense of the claim at trial, that party is responsible for all costs, but if the verdict determines that
there is joint responsibility the costs and liability for damages will be shared in the same percentage
as that judicially established.

The parties agrce that 1% of the total compensation to the CONSULTANT for
performance of this Agreement is the specific consideration from CFX to the CONSULTANT for the
CONSULTANT’s indemnity agreement.

The CONSULTANT shall pay all royalties and assume all costs arising from the use
of any invention, design, process materials, equipment, product or device which is the subject of
patent rights or copyrights. The CONSULTANT shall, at its expense, hold harmless and defend CFX
against any claim, suit or proceeding brought against CFX which is based upon a claim, whether

rightful or otherwise, that the goods or services, or any part thereof, furnished under this Agreement,
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constitute an infringement of any patent or copyright of the United States. The CONSULTANT shall
pay all damages and costs awarded against CFX.
14.0 THIRD PARTY BENEFICIARY

The CONSULTANT wartants that it has not employed or retained any company or
petson, other than a bona fide employee working solely for the CONSULTANT to solicit or secure
this Agreement, and that the CONSULTANT has not paid or agreed to pay any person, company,
corporation, individual or firm any fee, commission, percentage, gift or any other consideration,
contingent upon or resulting from the award or making of this Agreement. It is understood and
agreed that the term “fee” shall also include brokerage fee, however denoted. For the breach or
violation of this paragraph, CFX shall have the right to terminate this Agreement without liability,
and, at its discretion, to deduct from the contract price, or otherwise rccover, the full amount of such
fee, commission percentage, gift or consideration.

15.0 INSURANCE

The CONSULTANT, at its own expense, shall keep in force and at all times maintain
during the term of this Agreement all insurance of the types and to the limits specified herein,

The CONSULTANT shall require and ensure that each of its subconsultants providing
services hereunder procures and maintains, until the completion of the services, insurance of the
requirements, types and to the timits specified herein. Upon request from CFX, the CONSULTANT
shall furnish copies of certificates of insurance evidencing coverage of each subconsultant.

‘The CONSULTANT shall require all insurance policies in any way related to the work
and secured and maintained by the CONSULTANT to include clauses stating each underwriter shall
waive all rights of recovery, under subrogation or otherwise, against CFX. The CONSULTANT shall
require of subconsultants, by appropriate written agreements, similar waivers each in favor of all

11



parties enumerated in this section. When required by the insurer, or should a policy condition not
'permit an endorsement, the CONSULTANT agrees to notify the insurer and request that the
policy(ies) be endorsed with a Waiver of Transfer ol Rights of Recovery Against Others, or an
equivalent endorsement. This Waiver of Subrogation requirement shall not apply to any policy,
which includes a condition that specifically prohibits such an endorsement or voids coverage should
the CONSULTANT enter into such an agreement on a pre-loss basis. At the CONSULTANT’s
expense, all limits must be maintained.

15.1 Commercial General Liability coverage shall be on an occurrence form policy
for all operations including, but not limited to, Contractual, Products and Completed Operations, and
Personal Injury. The limits shall be not less than One Million Dollars ($1,000,000) per occurrence,
Combined Single Limits (CSL) or its equivalent. The general aggregate limit shall apply separately
to this Agreement (with the ISO CG 25 01 or insurer’s equivalent endorsement provided to CFX) or
the general aggregate limit shall be twice the required occurrence limit. CFX shall be listed as an
additional insured. The CONSULTANT further agrees coverage shall not contain any
endorsement(s) excluding or limiting Product/Completed Operations, Independent Consultants,
Broad Form Property Damage, X-C-U Coverage, Contractual Liability, or Severability of Interests.
The Additional Insured Endorsement included on all such insurance policies shall state that coverage
is afforded the additional insured with respect to claims arising out of operations performed by or on
behalf of the insured. If the additional insureds have other insurance which is applicable to the loss,
such other insurance shall be excess to any policy of insurance required herein. The amount of the
insurer’s liability shall not be reduced by the existence of such other insurance.

15.2 Business Automobile Liability coverage shall be on an occurrence form policy
for all owned, non-owned and hired vehicles issued on I1SO form CA 00 01 or its equivalent. The
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limits shall be not less than One Million Dollars ($1,000,000) per occurrence, Combined Single
Limits (CSL) or its equivalent. In the event the CONSULTANT does not own automobiles the
CONSULTANT shall maintain coverage for hired and non-owned auto liability, which may be
satisfied by way of endorsement to the Commercial General Liability policy or separate Business
Auto Liability policy.

Each of the above insurance policies shall include the following provisions: (1) The
standard severability of interest clause in the policy and when applicable the cross liability insurance
coverage provision which specifies that the inclusion of more than one insured shall not operate to
impair the rights of one insured against another insured, and the coverages afforded shall apply as
though separate policies had been issued to each insured; (2) The stated limits of liability coverage
for Commercial/Comprehensive General Liability, and Business Automobile Liability, assumes that
the standard “supplementary payments” clause will pay in addition to the applicable limits of Jiability
and that these supplementary payments are not included as part of the insurance policies limits of
liability.

15.3  Workers’ Compensation and Employer’s Liability Insurance shall be provided
as required by law or regulation (statutory requirements). Employer’s Liability insurance shall be
provided in amounts not less than $100,000 per accident for bodily injury by accident, $100,000 per
employee for bodily injury by disease, and $500,000 policy limit by disease. The Workers’
Compensation policy shall be endorsed with a waiver of subrogation in favor of CFX for all work
performed by the CONSULTANT, its employces, agents and subconsultants.

15.4  Professional Liability Coverage shall have limits of not less than One Million
Dollars ($1,000,000) Combined Single Limit (CSL) or its equivalent, protecting the selected firm or
individual against claims of CFX for negligence, errors, mistakes or omissions in the performance of
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services to be performed and turnished by the CONSULTANT.

The CONSULTANT shall provide CFX with Certificate(s) of Insurance with requircd
endorsements on all the policies of insurance and renewals thereof in a form(s) acceptable to CFX.
CFX shall be notified in writing of any reduction, cancellation or substantial change of policy or
policies at least thirty (30) days prior to the effective date of said action.

All insurance policies shall be issued by responsible companies who are acceptable to
CFX and licensed to do business under the laws of the State of Florida. Each Insurance company
shall minimally have an A.M. Best rating of A-:VIIL. If requested by CFX, CFX shall have the right to
examine copies and relevant provisions of the insurance policies required by this Agreement, subject
to the appropriate confidentiality provisions to safeguard the proprictary nature of CONSULTANT
manuscript policies.

Any deductible or self-insured retention must be declared to and approved by CFX. At
the option of CFX, either the insurer shall reduce or eliminate such deductibles or self-insured
retentions as requests CFX, or the CONSULTANT shall procure a bond guaranteeing payment of
losses and related investigations, claim administration and defcnse expenses.

All such insurance required by the CONSULTANT shall be primary to, and not
contribute with, any insurance or self-insurance maintained by CFX.

Compliance with these insurance requirements shall not relieve or limit the
CONSULTANT’s liabilities and obligations under this Agreement. Failure of CFX to demand such
certificate or evidence of full compliance with these insurance requirements or failure of CFX to
identify a deficiency from evidence provided will not be construed as a wajver of the
CONSULTANT’s obligation to maintain such insurance.

The acceptance of delivery by CFX of any certificate of insurance evidencing the
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required coverage and limits does not constitute approval or agreement by CFX that the insurance
requirements have been met or the insurance policies shown in the certificates of insurance are in
compliance with the requirements.
16.0 COMMUNICATIONS

The CONSULTANT agrees that it shall make no statements, press releases or
publicity releases concerning this Agreement or its subject matter or otherwise disclose or permit to
be disclosed any of the data or other information obtained or furnished in compliance with this
Agreement, or any particulars thereof, during the period of the Agreement, without first notifying
CFX and securing its consent in writing. The CONSULTANT also agrees that it shall not publish,
copyright or patent any of the data furnished in compliance with this Agreement, it being understood
that, under Paragraph 8.00 hereof, such data or information is the property of CFX.
17.0 STANDARD OF CONDUCT

The CONSULTANT covenants and agrees that it and its employees shall be bound by
the standards of conduct provided in Florida Statutes 112.313 as it relates to work performed under
this Agreement, which standards will by reference be made a part of this Agreement as though set
forth in full. The CONSULTANT agrees to incorporate the provisions of this paragraph in any
subcontract into which it might enter with reference to the work performed.

The CONSULTANT acknowledges that it has read CFX’s Code of Ethics and to the
extent applicable to the CONSULTANT agrees to abide with such policy.
18.0 DOCUMENTED ALIENS

‘The CONSULTANT warrants that all persons performing work for CFX under this
Agreement, regardless of the nature or duration of such work, shall be United States citizens or properly
authorized and documented aliens. The CONSULTANT shall comply with all federal, state and local
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laws and regulations pertaining to the employment of unauthorized or undocumented aliens at all times
during the performance of this Agreement and shall indemnify and hold CFX harmless for any violations
of the same. Furthermore, if CFX determines that CONSULTANT has knowingly employed any
unauthorized alien in the performance of this Agreement, CFX may immediately and unilaterally
terminate this Agreement for cause,
19.0 CONFLICT OF INTEREST

The CONSULTANT shall not knowingly enter into any other contract with CFX
during the term of this Agreement which would create or involve a conflict of interest with the
services provided herein. Likewise, subconsultants shall not knowingly enter into any other contract
with CFX during the term of this Agreement which would create or involve a conflict of interest with
the service provided herein and as described below. Questions regarding potential conflicts of
interest shall be addressed to the Executive Director for resolution. During the term of this Agreement
the CONSULTANT is not eligible to pursue any advertised construction engineering and inspection
projects of CFX as either a prime or subconsultant where the CONSULTANT participated in the
design of the projects. Subconsultants are also ineligible to pursue construction engineering and
inspection projects where they participated in the design of the projects.
20.0 SEVERABILITY

The invalidity or non-enforceability of any portion or provision of this Agreement
shall not affect the validity or enforceability of any other portion or provision. Any invalid or
unenforceable portion or provision shall be deemed severed from this Agreement and the balance
hereof shall be construed and enforced as if this Agreement did not contain such invalid or

unenforceable portion or provision.



21.0 GOVERNING LAW AND VENUE

This Agreement shall be governed by and constructed in accordance with the laws of
the State of Florida. Venue of any judicial proceedings arising out of the Agreement shall be
exclusively in Orange County, Florida.
22.00 ATTACHMENTS

Exhibit “A”, Scope of Services

Exhibit “B”, Method of Compensation

Exhibit “C”, Details of Cost and Fees

Exhibit “D”, Project Organization Chart
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IN WITNESS WHEREOF, the CONSULTANT and CFX have caused this instrument to be
signed by their respective duly authorized officials, as of the day and year first above written. This

Contract was awarded by CFX’s Board of Directors at its meeting on April 14, 2016.

CONSULTANT CENTRAL FLORIDA
EXPRESSWAY AUTHORITY
BY: BY:
Authorized Signature Director of Procurement
Title: Print Name:
Print Name:
ATTEST: (Seal)
Secretary or Notary

Approved as to form and execution, only,

General Counsel for CFX




EXHIBIT A

SCOPE OF SERVICES



EXHIBIT “A”
SCOPE OF SERVICES

CONSTRUCTION ENGINEERING AND INSPECTION CONSULTANT
L PURPOSE

CFX requires the assistance of a CONSULTANT to provide construction engineering and
inspection services; including but not limited to, contract administration, engineering, inspection,
material sampling and testing, claim analysis and evaluation, constructability plan reviews and
other services deemed necessary and authorized by CFX, for Contract No. 001019R, S.R.
528/Innovation Way Interchange; Project 528-313.

The CONSULTANT shall provide qualified technical and professional personnel to perform the
duties and responsibilities assigned under the terms of the Agreement.

The CONSULTANT shall minimize, to the extent possible, CFX's need to apply its own
resources to assignments authorized by CFX. CFX, at its option, may elect to expand, reduce or
delete the extent of each work element described in this Scope of Services.

There is no guarantee that any or all of the services described in this Scope of Services will be
assigned during the term of the Agreement. Further, the CONSULTANT will provide these
services on a non-exclusive basis. CFX, at its option, may elect to have any of the services
performed by other consultants or CFX staff.

II. GENERAL REQUIREMENTS

The CONSULTANT's work shall be performed and/or directed by the key personnel identified in
the Agreement. Any changes in the key personnel by the CONSULTANT shall be subject to

review and approval by CFX.

The CONSULTANT must be prequalified by the Florida Department of Transportation (FDOT)
to perform the appropriate work categories established by the FDOT.

III. BEGINNING AND LENGTH OF SERVICES

Work shall commence on the date established in the Notice to Proceed and for a period of five
(5) years thereafter. For purposes of Exhibit B, Method of Compensation, the term shall be
considered 23 months.

A-1



IV.  SERVICES

The CONSULTANT will perform the following tasks in the conduct of the Agreement. The
following tasks provide an example of the type of work to be required but are not intended to be
all inclusive.

A, General

It shall be the responsibility of the CONSULTANT to provide services as necessary to administer
the construction contracts in a manner so as to verify that the projects are constructed in
conformity with the plans, specifications, contract provisions and within the time allotted by the
construction contracts.

The CONSULTANT is expected to pursue its work in such a manner as to cover all major
contractor activities and make periodic condition inspections regardless of time of day, or date, or
weather conditions.

The CONSULTANT shall advise CFX of any omissions, substitutions, defects, or deficiencies
noted in the work of the contractor and the corrective action taken. The work provided by the
CONSULTANT shall in no way relieve the contractor of responsibility for the satisfactory
performance of the construction contract.

B. Resident Inspection

The CONSULTANT shall provide services to monitor the contractor's on-site construction
operations, and to inspect the materials entering into the work as required to determine that the
quality of workmanship and materials is such that the projects will be completed in substantial
conformity with the plans, specifications, and other contract provisions, and within the specified
contract time. The CONSULTANT shall keep detailed, accurate records of the Contractor's daily
operations, progress, and significant gvents that affect the work.

The standard procedures and practices of the FDOT for inspection of construction projects are set
forth in the Department's and the CFX Construction Administration Procedures Manuals. The
CONSULTANT shall, in general, perform inspection services in accordance with these standard
procedures and practices and approved variations as may be appropriate.

C. Testing

The CONSULTANT shall perform sampling and testing of component materials and completed
work items to the extent that will verify that the materials and workmanship incorporated in each
project are in conformity with the plans, specifications and contract provisions. The minimum
sampling frequencies set forth in the FDOT's Materials Sampling, Testing and Reporting Guide
or approved variation shall be met. In complying with the aforementioned guide, the
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CONSULTANT shall perform the on-site sampling of materials and such testing of materials and
completed work items that are normally done in the vicinity of the project.

The CONSULTANT through the services of its subconsultant, will provide off-site inspection
and sampling of materials and components incorporated into the work. When applicable the
CONSULTANT shall determine the acceptability of all materials and work performed at off-site
facilities on the basis of certifications, certified mill analysis, FDOT labels, FDOT stamps, etc.

Sampling, testing and laboratory methods shall be as required by the aforementioned guide or as
modified by the contract provisions.

Documentation reports on sampling and testing shall be submitted to responsible parties during
the same week that the construction work is done or as otherwise directed by CFX’s
representative.

The CONSULTANT shall be responsible for storing and transporting samples to be tested. The
CONSULTANT is responsible for the testing of all concrete production, if required. The
CONSULTANT as required by the project documents will provide daily surveillance of the
Contractor's Quality Control activities at the project site, and/or site of production in regard to
concrete and perform verification sampling and testing at the specified frequency.

The CONSULTANT shall perform all necessary surveillance and inspection of the on-site hot-
mix asphalt operations. The CONSULTANT shall provide surveillance and verification sampling
and testing at any hot-mix asphalt plant providing mixes to the project.

D. Management Engineering Services

The CONSULTANT shall perform the management engineering services necessary to verify that
proper coordination of the activities of all parties involved in accomplishing completion of the
projects is achieved; to maintain complete, accurate records of all activities and events relating to
the projects; to propetly document the significant changes to the projects; to provide
interpretations of the plans, specifications and contract provisions; to make recommendations to
CFX to resolve disputes which arise in relation to the construction contracts; and to maintain an
adequate level of surveillance of the contractor's activities. The CONSULTANT shall also
perform any other management engineering services normally assigned to a Resident Engineer
that are required to fulfill its responsibilities under the Agreement. All records and
documentation will be in accordance with standard procedures, format and content, and the
policies and procedures of CFX.

Services include, but are not limited to the following:



1. At the direction of CFX, schedule and conduct a preconstruction conference for each
project. Record significant information and decisions made at this conference and distribute
copies of these minutes to the appropriate parties.

2 Maintain project files in accordance with CFX's methods and utilizing CFX's filing
system.
8l Receive, review, and recommend acceptance by CFX of the Contractor's Project

Construction Schedule, prepared and submitted in accordance with the Contract Documents.

4, Maintain, on a daily basis, a complete and accurate record of the activities and events
relating to the project and a record of the work completed by the contractor, including quantities
of pay items in conformity with final estimate preparation procedures and specifications. The
CONSULTANT shall immediately report apparent, significant changes in quantity, time, or cost
as they are noted.

5. Maintain a roadway and bridge construction diary, including weather.

6. Maintain a log of all materials entering into the work with proper indication of the basis
of acceptance of each shipment of material.

7. Maintain records of all sampling and testing accomplished and analyze such records as
required to ascertain acceptability of materials and completed work items. Reports for records of
work and testing results shall be maintained in the CONSULTANT's files for each individual
project.

8. Once each month, prepare a comprehensive tabulation of the quantity of each pay item
satisfactorily completed to date. Quantities shall be based on daily records or calculations.
Calculations shall be retained. The tabulation will be used for preparation of the monthly
progress estimate. The monthly progress estimate will be jointly prepared by the contractor and
CONSULTANT. Progress estimates will be submitted to CFX for review and processing.

The CONSULTANT shall make and record such measurements as are necessary to calculate and
document quantities for pay items; make and record preconstruction and excavated cross section
surveys of the project in those areas where earth work (subsoil excavation) will be paid by
calculating volumes removed and paid for within authorized limits at contract unit prices
specified in the construction contract. The CONSULTANT will perform incidental enginecring
surveys as may be necessary to carry out the services and to verify and confirm the accuracy of
the contractor’s survey layout work on an occasional and random basis.

o Provide to the contractor interpretations of the plans, specifications, and contract

provisions. The CONSULTANT shall consult with CFX when an interpretation involves
complex issues or may have an impact on the cost of performing the work.
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10.  Analyze problems that arise on a project and proposals submitted by the contractor and
prepare and submit a recommendation to CFX.

11.  Analyze changes to the plans, specifications, or contract provisions and extra work which
appear to be necessary to carry out the intent of the contract when it is determined that a change
or extra work is necessary and such work is not within the scope of the original contract.

12, When it is determined that a modification to the original contract for a project is required,
due to a necessary change in the character of the work, negotiate prices with the contractor and
prepare and submit for approval by CFX a finding of facts and request for contract modification
in accordance with applicable procedures.

13. In the event that the contractor gives notice, either written or verbal, that he deems certain
work to be performed is beyond the scope of the construction contract, and that he intends to
claim additional compensation, the CONSULTANT shall maintain accurate force account
records of the costs involved in such work. These records shall include manpower and
equipment times and materials installed (temporary or permanent) in the portion of the work in
dispute.

14.  In the event that the contractor submits a claim for additional compensation, analyze the
submittal and prepare a written recommendation based on documented facts to CFX covering
validity and reasonableness of charges, and conduct negotiations leading to recommendations for
settlement of the claim. Maintain complete force account and other records of work involved in
claims.

15. In the event that the Contractor for a project submits a request for extension of the
allowable contract time, analyze the request in accordance with the contract and prepare a written
recommendation to CFX covering accuracy of statements and the actual effect of delaying factors
on completion of controlling work items.

16.  Prepare and submit to CFX all project close out documentation, including, but not limited
to, formal notification of Final Construction Inspection, Final Acceptance; assembled and
indexed written guarantees, certifications, operation and maintenance manuals, and similar items
required by the Contract Documents; completed project (Final) Quantity Computation Manual,
with supporting documentation; a written summary of any outstanding issues, claims and matters
affecting the Final Contract close out process; the Final Estimate; one full size set each from the
contractor and the CONSULTANT of the marked As-Built (Record) plans; and similar project
close out requirements. This task must be completed within fifteen (15) calendar days after final
acceptance of the project by CFX. The CONSULTANT is allowed an additional fifteen (15)
calendar days to complete indexing and boxing project files, coordination of demobilization of
CONSULTANT's property, CFX's property, and contractor's removal and cleanup of the
Resident Engineer's office facilities.
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17.  Assist CFX's representatives in preparing for arbitration hearings or litigation that may
occur during the CONSULTANT's contract time in connection with a project covered by the
Agreement.

18.  Monitor each construction project to the extent necessary to determine whether
construction activities violate the requirements of any permits. Notify the contractor of any
violations or potential violations and require his immediate resolution of the problem. Violations
must be reported to CFX immediately.

19.  Shop drawing/sample submittals and approvals shall be tracked. Tracking shall include
maintaining the status of each submittal as it progresses through review and approval. The
CONSULTANT shall actively encourage all reviewers to accomplish reviews promptly. The
CONSULTANT will review samples, catalog data, shop drawings, laboratory, shop, and mill
tests of materials and equipment, and other data which the contractor is required to submit, only
for conformance and compliance with the design concept of the project as set forth by the
Contract Documents.

20.  Provide thorough and complete coordination between the contractor and utility
companies to ensure that conflicting utilities are removed, adjusted, or protected in-place in a
timely manner to minimize delays to construction operations. Documentation will be maintained
in accordance with the project procedures.

21.  The CONSULTANT's Resident Engineer will conduct a weekly meeting with the
respective contractor, subcontractors, and/or utility companies to review plans, schedules,
problems, or other areas of concern. The meeting minutes will be prepared and a copy
transmitted to CFX within two (2) business days following the meeting.

22.  Conduct and document field review of the existing/proposed highway lighting,
maintenance of traffic operation during and after normal working hours, weekends, holidays, and
during inclement weather. If maintenance of traffic features represent a potential hazard to the
public, notify the contractor's representative immediately and verify that corrective action is
taken.

23.  When needed to prevent delays in contractor's operations, provide the timely analysis of a
situation, recommend alternative solutions, prepare any necessary sketches, field data, and other
resources required to continue the construction progress.

24, The CONSULTANT shall review the contractor’s baseline CPM Schedule, or other
alternative schedule accepted by CFX, as well as the contractor’s monthly schedule updates
consistent with the requirements of the construction contract. Prepare a detailed As-Built
schedule of the contractor’s work efforts, If applicable, use a minimum of the same activity codes
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and descriptions listed in the contractor’s CPM schedule to prepare an As-Built schedule of the
contractor’s activities.

V. PERSONNEL

A. General Requirements

The CONSULTANT shall provide a sufficient number of qualified personnel as necessary to
effectively carry out its responsibilities under the Agreement.

B. Personnel Qualifications

The CONSULTANT shall utilize only competent personnel who are qualified by education,
experience, and certification where required. The CONSULTANT shall submit in writing to
CFX the names of all personnel to be considered for assignment to the construction projects,
together with a detailed resume with respect to salary, education, experience qualifications of
each individual, and certifications. Minimum qualifications for the CONSULTANT's Resident
Engineer and key staff members arc defined in Paragraph "E" of this Article.

The CONSULTANT's personnel approval request shall be submitted at least two (2) weeks prior
to the date an individual is to report to work.

C. Staffing

The CONSULTANT shall adequately staff the project and shall maintain an appropriate staff
after completion of construction to complete the final project closeout. Responsible personnel,
thoroughly familiar with all aspects of construction and measurement of the various pay items,
shall be available to resolve disputed final pay quantities until the respective contract has been
closed out. The qualifications of each person proposed for assignment must be reviewed and
approved in writing by CFX. An individual previously approved by CFX whose performance is
later determined by CFX to be unsatisfactory shall be replaced by the CONSULTANT within one
(1) week after notification.

Personnel identified in the CONSULTANT's fee proposal will be assigned to the construction
projects as proposed by the CONSULTANT and are considered by CFX to be committed to
performing services under the CONSULTANT's Agreement. Any changes will require written
approval of CFX.

When the contractor's operations on a project diminish, the CONSULTANT shall reduce the
number of its personnel assigned to that project, as appropriate. Any adjustment of the
CONSULTANT forces as recommended by CFX will be accomplished within one (1) week after

notification.
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In the event of a construction contract suspension which requires the removal of CONSULTANT
forces from the project, the CONSULTANT will be allowed up to a maximum of ten (10) days to
demobilize, relocate, or terminate such forces.

D. Licensing for Equipment Operation

The CONSULTANT will be responsible for obtaining proper licenses for equipment and
personnel operating equipment when licenses are required. Licensing of surface moisture/density
(nuclear) gauges shall be obtained through the State of Florida Department of Health, Bureau of
Radiation Control, Radio Active Materials Section. Only nuclear density inspectors approved by
the FDOT shall be authorized to operate surface moisture/density gauges.

E. Personnel Training and Experience Standards

The following are the minimum training and experience standards for CONSULTANT
personnel.

1. Resident Engineer/Sr. Project Engineer

Registration by the Florida State Board of Engineer Examiners as a Professional Engineer and
ten (10) years of highway construction engineering experience. Experience shall include at least
five (5) years of major bridge construction and at least five (5) years of roadway construction.
Qualifications include the ability to communicate effectively and actively direct a highly complex
and specialized construction engineering administration and inspection program; plan and
organize the work of subordinate staff members; consult with CFX’s Director of Construction
and his staff; develop and review policies, methods, practices and procedures; review the
program for conformity with FDOT standards and as amended by CFX. The Resident Engineer
must be able to interpret and monitor scheduled construction progress; must be qualified to
manage field changes, change orders, claims and public complaints.

2. Project Engineer/Project Administrator

A Civil Engineering Degree plus six (6) years of highway construction engineeting experience;
or ten (10) years of responsible highway construction engineering experience. Experience shall
include at least two (2) years of major bridge construction. Receives general instruction
regarding assignments and is expected to exercise initiative and independent judgment in
solution of work problems. Directs and assigns specific tasks to inspectors and assistants for all
phases of the construction project. A master’s degree may be substituted for one (1) year of
experience.
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3. Office Engineer/Contract Support Specialist

High school graduate plus five (5) years construction project related experience. Should exercise
independent judgment in planning work details and making technical decisions related to office
aspects of the project. Receives general supervision and verbal instructions from Resident
Engineer. Must be able to interpret project drawings and technical specifications, organize and
summarize construction quantities, and perform computer data entry. Must have technical skill
to maintain As-Built (record) drawings.

4, Senior Inspector (Roadway/Bridge)

High School graduate plus eight (8) years of experience in construction inspection (four (4) years
of which shall have been in roadway/bridge construction). Responsible for performing highly
complex technical assignments in field surveying and construction layout, making and checking
engineering computations, inspecting construction work and conducting field tests. Work is
performed under general supervision of Project Engineer.

VI.  ITEMS TO BE FURNISHED BY CFX TO THE CONSULTANT

The following printed documents, facilities, equipment and services are furnished by CFX, either
directly or as provided by the Contractor on selected construction projects.

A. Project Construction Contract.

B. Project Construction (Design) Drawings.

C. Project Supplemental Specifications.

D. Project Special Provisions.

E. R.O.W. Drawings, geotechnical reports, permits and similar documents.

F. Copy of the original plan quantities project computation manual.

G. CFX Construction Project Administration Procedures.

H. CFX standardized forms to be used with documentation and reporting procedures.

It is the intent of CFX to provide sufficient office space to accommodate the CONSULTANT’s
staff during the duration of the assigned construction project. However, if CFX is unable to
provide space at any time during the term of the Agreement, the CONSULTANT shall secure the
necessary office space to effectively carry out the requirements of this Scope of Services. CFX



will reimburse the CONSULTANT for such office expenses based on costs and fees as provided
in the Method of Compensation.

VIL

ITEMS TO BE FURNISHED BY THE CONSULTANT

The CONSULTANT shall furnish the quantity of the following items required to effectively
perform the work and services required. Except as stated herein, these items are considered
normal and incidental to the type of services provided and will not be reimbursed by CFX.

A,

B.

FDOT Standard Specifications for Road and Bridge Construction, 2014 edition.
FDOT Roadway and Traffic Design Standards, 2015 edition.

FDOT Structures Design Standards, current edition.

FDOT Construction Manual, current edition.

FDOT Materials Sampling, Testing and Reporting Guide, current edition.
FDOT Qualified Products Listing, current edition.

FDOT Utility Accommodation Guide, current edition.

FDOT Inspection-In-Depth of the Materials and Construction Control Process Manual,
current edition.

FDOT Basis of Estimates and Computation Manual, current edition.

FDOT Sample Computation Manual, Final Estimate Preparation Short Course, and Carter
Key Manual, current edition.

FDOT Guidelines for Determination of Compliance with Equal Employment Opportunity
Policies, current edition.

Testing and sampling supplies such as disposable molds for casting concrete cylinders,
sample cartons, sample bags, sample cans and other expendable type testing supplies.

Testing and sampling equipment, tools, hand levels, measuring wheels, tapes, rules,

protective and warning equipment, and all other required devices to effectively perform
the services of testing, sampling, inspection and measurement of the project.
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N. Miscellaneous office supplies and accommodations, such as stationery, rubber stamps,
engineering rules, pads, pens, daily diaries, survey books, staplers, punches, electronic
calculators, adding machines, tape recorder, mail box, postal fees, and any other items
necessary to maintain an office.

0. Project vehicles for CFX related business. Documentation of mileage for CFX related
business will be required.

P. Project telephones and services, including long distance charges.

Q. Surface moisture/density (nuclear) gauges, CEI personnel qualification and registration
fees, licenses, personnel badges, safety restrictions, carrying lockers, and security
systems.

R. Progress photographs, videos, project claim documentation, and expenditures directed by

CFX's representatives.

S. Applicable software to calculate Monthly Project Progress Estimates in a format
acceptable to CFX and all other software packages determined by CFX to be essential to
the execution of the Agreement.

T. Any additional equipment and furnishings considered by the CONSULTANT to perform
the required services are optional to the CONSULTANT, at his expense.

VIII. LIAISON

The CONSULTANT shall be fully responsible for performing all tasks assigned under this Scope
of Services and interrelated documents on the construction project. All activities and decisions
of the CONSULTANT relating to the projects shall be subject to review and approval by CFX.
The CONSULTANT shall provide and maintain close coordination and support of all activities,
correspondence, documentation, reports and other communication related to construction
progress, delays, changes, claims, and significant events, whereby CFX may carry out its
responsibilities.

The CONSULTANT will be kept advised of project pre-bid and post-bid activities. Upon
confirmation of award of the construction contract and scheduled start of construction, the
CONSULTANT shall be ready to assign personnel within two weeks after CFX's notification to
the CONSULTANT to begin CEI services. No personnel shall be assigned until written
notification has been issued.

Construction Engineering and Inspection forces will generally be required of the CONSULTANT

at all times while the contractor is working on the construction contract where traffic is being or
could be impacted. The Resident Engineer will designate his responsible alternate at times he

A-11



may be absent from the project. If the construction contract is suspended, or the work is slowed
for any reason, the CONSULTANT's forces will be adjusted at the direction of CFX.

IX. COOPERATION AND PERFORMANCE OF THE CONSULTANT

During the life of the Agreement, CFX may conduct reviews of the various phases and stages of
the CONSULTANT's operations, such as construction inspection, materials sampling and testing,
and administrative activities.

Reviews will be conducted in accordance with established CFX policies on work phases to
determine compliance with this agreement, and the sufficiency with which procedures are being
effectively applied to verify that the construction work and administration activities are
performed in reasonable conformity with policies, plans, specifications, and contract provisions.
The CONSULTANT shall cooperate and assist CFX's representative in the conduct of the
reviews.

When deficiencies are indicated in a review, remedial action shall be immediately implemented
by the CONSULTANT in conformance with CFX's recommendations. CFX's remedial
recommendations and the CONSULTANT's actions will be documented by CFX. In general,
remedial action shall be required commensurate with the degree and nature of the deficiencies
cited. Additional compensation will not be allowed for remedial action taken to correct
deficiencies by the CONSULTANT. Remedial actions may include any or all of, but are not
necessarily limited to, the following actions:

A. Further subdivide assigned inspection responsibilities, re-assign inspection personnel or
assign additional inspection personnel. The CONSULTANT will comply with this action
within forty-eight (48) hours of notification.

B. Replace personnel whose performance has been determined by CFX to be inadequate.

C. Increase the frequency of the project control testing immediately in the appropriate phase
of work when such is the responsibility of the CONSULTANT.

D. Increase the scope and frequency of training conducted by the CONSULTANT,

X. SUBCONSULTANT SERVICES

Services assigned to subconsultants must be approved in advance by CFX in accordance with the
Contract requirements. The subconsultants must be qualified by CFX to perform all work
assigned to them.
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In the event services of a subconsultant are authorized, the CONSULTANT shall obtain a
schedule of rates and CFX shall review and must approve any rates to be paid to the
subconsultant. No subconsultant shall be added with out the prior written authorization of the
Director of Construction. No subconsultant shall be added with projected fees over $25,000.00
without documented prior authorization of CFX Board.

XI. OTHER SERVICES

The CONSULTANT will, upon written authorization by CFX, perform any additional services
not otherwise identified in the Agreement as may be required in connection with the project. The
following items are not included as part of the Agreement, but may be required to supplement the
CONSULTANT's services under the Agreement.

A. The CONSULTANT will, upon review, approval, and written authorization by CFX,
make such changes and revisions to the plans and specifications as may be required in
order to complete the construction activities.

B. The CONSULTANT will, upon written request by CFX, provide qualified engineers
and/or engineering technicians to serve as engineering witnesses, provide exhibits, and
otherwise assist in any litigation or hearings in connection with the construction
contract(s).

XII. POST CONSTRUCTION CLAIMS REVIEW

In the event the contractor for the project submits a claim for additional compensation and/or
time, and the CONSULTANT has completed the terms of its Agreement with CFX, the
CONSULTANT shall, at the written request from CFX, analyze the claim, prepare a
recommendation to CFX covering validity and reasonableness of charges and/or assist in
negotiations leading to settlement of the claim. Compensation will be separately reimbursed by a
supplement to the Agreement.

END OF SCOPE
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1.0

EXHIBIT “B”
METHOD OF COMPENSATION

Central Florida Expressway Authority
Project No. 528-313
Contract No. 001019R

PURPOSE

This Exhibit defines the method and limits of compensation to be made to the CONSULTANT for the
services described in Exhibit A" (Scope of Service) and method by which payments shall be made.

2.0

COMPENSATION

For satisfactory completion of all services detailed in Exhibit “A” (Scope of Services) of this Agreement,
CFX will pay the CONSULTANT a Total Maximum Limiting Amount not to exceed $4,300,000.00. It is
agreed that this amount will be the limit of all compensation due the CONSULTANT for completion of
the services identified in Exhibit “A” and quantified in Exhibit “C”.

2.1 SUMMARY OF COMPENSATION

The Total Maximum Limiting Amount will consist of the following:

Salary Related Costs (Limiting Amount) (Field Services) A limiting amount for salary
related costs including salary and wages for “straight time”, “straight overtime”, and
applicable administrative overhead and payroll burden costs. (This will include
reimbursement for premium overtime only for those firms that account for this expense
as part of their contract overhead.) The amounts for the Consultant and Sub-Consultant
is as follows:

[$3,210,483.79 |

Premium Overtime (Limiting Amount) Compensation for premium overtime costs are
provided only for firms that do not account reimbursement through their overhead rate
(at the time of execution of this contract) or for firms that have had their field overhead
rate capped at 120% or for firms that allocate this to the FDOT direct expense rate
because such rate is not reimbursed as part of this contract.

[$ 819242 |
° Fixed Fee/Operating Margin.(Field Services )
Elipsis (Lump Sum) $307,601.49
Sub-Consultants (Limiting Amount) $ 77,656.57
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° Direct Project Expenses (As Identified)

(Limiting Amount) (Billed Hourly for each vehicle-phone
combination up to a max. 165 hrs. per month of vehicle presence
on the jobsite.)

EEC - RE $ 5.58
EEC - PA $ 5.63
EEC - Sr. Insp $ 6.17
EEC - Insp $ 6.94
CDM Smith - Sr. Insp $ 6.42
Civil/Site — Insp $ 7.06
Mehta — Insp $ 831
PICS — Insp Aide $§ 7.12

Office Setup and Rent (Allowance) $ 0.00
Office Supplies, Utilities, Tools, Equip (Lump Sum) $ 54,997.22
Vehicles, Operating Costs, Tolls and Mobile Communications | $§ 208,787.68

A limiting amount for Prime, Subconsultants for Engineering, Off-Site Plant
Inspection, Geotechnical, Material Testing, and Surveying Services.

(Asphalt Testing Services) Elipsis $ 114,663.50
(PDA) FGE $§ 19,584.00
(Survey) Mehta $ 31,190.00
(Coating Inspection) AE $  31,751.94

Contingency (Allowance) The parties recognize that: final construction project

durations have not been firmly established and

therefore have included a contingency

to be expended at the sole discretion and prior authorization of CFX

| Contingency (Allowance)

[$ 235091.39 |

22 DETAILS OF COMPENSATION

LUMP SUM AMOUNTS

Project Expenses (Lump Sum)

The CONSULTANT will receive monthly progress payments as follows: Month 1 @ $10,999.42,
Months 2 — 23 will be paid in equal installments of $1,999.90 per month. Unless otherwise agreed
upon by CFX, project expenses will be paid beginning on the 1* month the Consultant’s field

office for this project is established and operational.

Operating Margin (Lump Sum)

The CONSULTANT will receive progress payments base

d on a percentage determined from the

ratio of “salary costs to date” divided by the corresponding “salary costs (limiting amount)”. Any
unbilled lump sum amount, provided project is completed to the satisfaction of CFX, will be

made on final billing.
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LIMITING AMOUNT ELEMENTS

For the following elements which are established as limiting amounts, CFX will compensate the
CONSULTANT for all reasonable, allocable and allowable costs incurred in the categories
defined below. The reasonableness, allocability and allowability of compensation sought under
this Agreement are expressly made subject to the terms of this Agreement; Federal Acquisition
Regulations: Office of Management and Budget Circulars A-21, A-87, A-102, A-110; and any
pertinent Federal and State law.

Salary Related Costs (Limiting Amount)

Subject to the established limiting amounts, the CONSULTANT will receive progress payments
for direct salaries and wages for actual time expended by personnel in the performance of
authorized work during the billing period at their actual salary rates or such lower rate as
determined in the detail of cost and fees, or as limited by CFX.

Direct salaries and wages include both straight time payments and all overtime payments made to
an employee based on a forty-hour (40) work week. CFX requires that project hours worked by
the Resident Engineer, Project Engineer, and Engineer of Administrative Services (Contract
Support Specialist and Contract Administrator) be worked during normal business hours, i.e.,
between 7:00 am and 6:00 pm Monday through Friday. CFX shall not pay CONSULTANT for
hours worked by these employees outside of normal business hours unless either: (1) documented
project conditions made such work outside of normal business hours necessary; or, (2) said
CONSULTANT employees obtained prior written permission from CFX to work outside of
normal business hours.

Overtime costs will be divided into straight overtime and premium overtime costs. Straight
overtime cost is the portion of overtime compensation paid to an employee at the regular hourly
rate. Premium overtime cost is the portion of overtime compensation paid in excess of the
regular hourly rate. Straight overtime and premium overtime may be authorized for Senior
Inspectors, Inspectors and Inspector’s Aides only; as well as field engineers (PDA), and
technicians.

Administrative overhead and fringe benefit costs will be applied to approved straight time salary
and wage costs as shown in Exhibit “C.” Straight time is the amount paid an employee
excluding any premium overtime costs.

Sub-consultant Inspection. Engineering, Material Testing, and Environmental Services (Limiting
Amount

Subject to the established limiting amount, the CONSULTANT will be compensated for these
services based upon the billing rates as provided in Exhibit “C.
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ALLOWANCE AMOUNT ELEMENTS

3.0

4.0

Contingency (Allowance Amount)

Subject to prior task approval from CFX and the established allowance amount, the
CONSULTANT will be compensated for these services based upon rates agreed to prior to the
performance of the task.

INVOICING PROCEDURE

The CONSULTANT will be eligible for progress payments under this Contract at intervals not
less than monthly.

Invoices for this agreement will be prepared by the CONSULTANT in the form and quantity
acceptable to CFX. The CONSULTANT will maintain for this purpose a job cost accounting
system that is acceptable to CFX. If required by CFX, the final invoice for this agreement will be
accompanied by a certified job cost summary report generated by the accounting system.

RATE ESCALATION PROVISION

The Contract contains one (1) rate escalation provision at 3% commencing January 1, 2017 (see
Exhibit C, Details of Costs and Fees for itemization). Unless otherwise agreed to by CFX, the
established billable rates of compensation shall remain in force throughout the term of the
Contract. However, CFX will review pertinent published relevant cost / price indexes and market
conditions in December of each year to determine if an increase is appropriate. Likewise, if it is
apparent that a given negotiated rate is not serving the intended purpose, renegotiations of that
rate may occur if both parties agree to do so.

END OF SECTION
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY
CEI CONSULTANT WORK AND FEE ESTIMATE

CEI CONTRACT NO. 001019
CFX PROJECT NO. 528-313

Project Summary

Contractual Role __ [Firm Services Total Page |
PRIME EEC* CEl Inspection Services $ 3,051,621.76
Subconsultant 1 CDM Smith Inspection Services $ 262,202.95
Subconsultant 2 Civil/Site* Inspection Services $ 220,447.03
Subconsuitant 3 Mehta* Inspection & Survey Services $ 192,627.62
Subconsultant 4 AE* Inspection Services & Protective Coating Specialist | $ 31,751.94
Subconsultant 5 PICS* Inspection Services-contingency $ 140,819.82
Subconsultant 6 TranSystems Inspection Services-contingency $ -
Subconsultant 7 RK&K Inspection Services-contingency 3 -
Subconsultant 8 FGE Geotechnical Engineering Services $ 19,584.00
Subconsuitant 9 Mehta* Survey $ 31,190.00
PRIME EEC* Laboratory & Asphalt Plant Services $114,663.50
Total $ 4,064,908.61
Contingency $ 235,091.39
$ 4,300,000.00
Elipsis DBE* $  3,166,285.26
77.89% Est. Construction Budget $ 65,000,000.00
Other DBE* $ 616,836.41 Tatal Construction N/A at this time
15.17%
Total DBE* 93.07% Percent CE! of Construction 6.25%
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CFX
CE! CONSULTANT WORK AND FEE ESTIMATE

CE|I CONTRAGT NO. 001019

Methad of Compensation
SalaryRelated costs . ° Flald-Inspection Total
*=DBE Prime EEC*
Sub CDM Smith
Sub ClviliSite*
Sub Mehta*
Sub PICS*
Sub TranSystems
Sub RK&K
Premlum OT Total
*=DBE Prime EEC*
Sub CDM Smith
Sub Civil/Site*
Sub Mehta*
Sub AE*
Sub PICS*
Sub TranSystems
Sub RK8K
Oparating:Marglp Total
Subconsultants enly
*=DBE Prime EEC*
Sub CDM Smith
Sub CiviliSlte*
Sub Mehta*
Sub AE*
Sub PICS*
Sub TranSystems
Sub RKE&K
Direct Expéndé Reiimblireement No, Months Rate TotalLS {axp) EEC
PRIME Maonth 1 (20% mohb) 1 $ 10,999 42
Months 2 to 23 22 $ 1,999.90
Vehicle:/ Poriable:-Mobile Communications _ {fiouiy;rate-of reifhbursemant) Total
hourly rate
*=DBE EEC*" -RE $ 5.58
EEC* - PA $ 5.83
EEC* - Sr. Insp $ 6.17
EEC® - Insp $ 6.94
CDM Smith - Sr. lnsp  $ 8.42
Clvil/Site* - Insp $ 706
Mehta* - Insp $ 8.31
PICS* - Insp Aide $ 7.12
TranSystems
RK&K
Offéite Plant Inspoction and Testing, Geotech-and:Survey
* DBE ** Testing EEC*
PDA FGE
«* Survey Mehta*
Coating Insp. AE“
** invoice per System Wide Contracts
Summary of Above
Salary
Premium OT
Op Margin
EEC
Subs
Direct Expenses
Vehicles/mob com
Limiting offsite Eng
Lab Testing
PDA
Survey
Coating Inep.
Subtotal
Contingencles
Total
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3;210;482.79

2,563,345.75
214,967.38
171,885.66
153,630.69
106,854.31

8;192.42

4,481.40
3,71102

385,258.08
77,856.57

307,601.49
25798.09
20,602.28
18,435.68

12,822.52

54;007.22
10,9998.42
43,097.80

$208,797:66

$20,537.68
$20,717.54
$36,998.71
$44,423.37
$16,958.08
$24,448.07
$20,661.25
$21,142.99

$197,189.44

$114,683.50
19,584,00
31,190.00
31,751.94

3,210,481.79
8,192.42
3856,258.06
307,601.49
77,858.57

$64,897.22
$208,787.68

197,189.44
114,663.50
19,584.00
31,190.00
31,751.94

4,084,908.81

236,091.39



CENTRAL FLORIDA EXPRESSWAY AUTHORITY
CEI CONSULTANT WORK AND FEE ESTIMATE

CEI CONTRACT NO. 001019

CFX PROJECT NO. 528-313

Field Office Overhead Rate
Subtotal

Operating Margin

Premium Overtime

Facilities Cap. Cost of Money

Expenses (Billable Reimbursement)
Expenses (Lump Sum)

Total

Exhibit C

Prime: Ellpsis Engineering & Consulting, LLC
Escalation 0.00% March 28, 2016
2016 2017 2018 Total
Posilion Name Rate Hours Rate Hours Rate Hours
S, Hr. $Hr. Hr. S/, Hr. = Dollars
Resident Engineer Chris Nolen, PE $ 75.00 1320.00| $ 77.25 1980.00| § 77.25 495,00 3795.00| $ 290,193.75
Project Administrator Armando Perez $ 55.00 1320.00| § 56.65 1980.00| 3 56.65 495.00 3795.00| $ 212,808.75
Contract Support Specialist Jeffrey Hinkle $ 35.00 1320.00| $ 36.05 1980.00| $§ 36.05 495.00 3795.00| $ 135,423.75
Administrative Assistant Sandy Perez $ 25.00 1056.00| $ 25.75 1584.00( 8 2575 396.00 3036.00| § 77,385.00
Senior Inspector-Roadway Mike Allen $ 3150 1237.50| $§ 3245 1980.00| $§ 32.45 412.50 3630.00| $ 116,617.88
Senior Inspector-1TS/Ulility Gerry Ang $ 30.00 660.00| § 30.90 1980.00| $ 30.90 412.50 3052.50| $ 93,728.25
Inspector-Roadway Tony Munoz $ 28.85 1155.00| § 29.72 1980.00| § 29.72 165.00 3300.00| $ 97,071.15
Inspector-Bridge Steve Chapman $ 30,00 990.00) § 30.90 1980.00] $ 30.90 330.00| 3300.00( $ 101,079.00
Inspector Aide-Roadway TBD $ 1650 0.00] $ 17.00 0,00/ § 17.00 0,00/ 0.00] $ -

|Inspector-Roadway (contingency) |Jennifer Brannan $ 2400 $ 2472 $ 2472

$ 1,124,307.53
% Remarks

Straight Overime 10.00% Field Positions s 40,849.63
Salary Costs $ 1,165,157.16

120.00% per CFX, 121 01% capped $ 1,398,188.59
s 563,345.75
12.00% 3 307,601.49
Reimbursed $ -
0.000% per CFX $ -
Nole: FDOT CK lstter is 9.72% $125,677.30
$ 54,997.22

$ 3,051,621.76



CENTRAL FLORIDA EXPRESSWAY AUTHORITY
CEI CONSULTANT WORK AND FEE ESTIMATE

CEICONTRACT NO. 001019

CFX PROJECT NO. 528-313

Sub 1: CDM Smith

Escalation 0.00% Date: March 28, 2016
2016 2017 2018 Total
Paosition Name Rate Hours Rate Hours Rate Hours
$iHr Hr. $IHr. Ar $/Hr, Hr. Hrs ]
Senior Inspector-Bridge Jeffrey Faith $ 3320 660.00| $ 34.20 1080.00| $ 34.20 0.00 2640.00| $ 89,628.00

Inspection Services-contingency

Inspector Mike Herrera $ 2729 $ 28.11 $ 2811
Inspector Hamid Maherinia $ 2672 § 2752 $ 2752
3 89,628.00
% Remarks

Straight Overtime 10.00% Field Positions $ 8,962.80
Salary Costs $ 98,590.80
Field Office Overhead Rate 118.04% $ 116,376.58
Subtotal $ 214,967.38
Operating Margin 12.00% $ 25,796.09
Premium Overtime 50% of Straight OT excluded 3 4,481.40
Facilities Cap. Cost of Money 0.00% per CFX $ .
Expenses (Billable Rate) $ 16,958.08
Expenses (Limiting Amount) $ -
Total $ 262,202.95
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY
CEI CONSULTANT WORK AND FEE ESTIMATE

CEI CONTRACT NO. 001019
CFX PROJECT NO. 528-313

Sub 2: Civil/Site Engineering, Inc.

Escalation 0.00% Date: March 28, 2016
2016 2017 2018 Total
Paosition Name Rate Hours Rate Hours Rate Hours
|
$iHr Hr, $iHr Hr $/Hr Hr. . Dollars
Inspector-Roadway Tim Barteaux $ 21.00 1156.00| $§ 21.63 1980.00 $ 21.63 330.00| 3465.00/ $ 74,220.30
$ 7422030
% Remarks

Straight Overtime 10.00% Field Positions $ 7.422.03
Salary Costs $ 8164233
Field Office Overhead Rate 110.29% $ 90,043.33
Subtotal $ 171,685.86
Operating Margin 12,00% $ 2060228
Premium Overtime 50% of Straight OT excluded $ 3,711.02

Facilities Cap. Cost of Money 0.00% per CFX $ -
Expenses (Billable rate) $24,448.07

Expenses (Limiting Amount) $ -
Total $ 220,447.03
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY
CEI CONSULTANT WORK AND FEE ESTIMATE

CEI CONTRACT NO. 001019

CFX PROJECT NO. 528-313

Sub 3: Mehta & Associates

Escalation 0.00% Date: March 28, 2016
2016 2017 2018 Total
Position Name Rate Hours Rate Hours Rate Hours
Hi Doll
$/Hr Hr $/Hr. Hr $/Hr Hr. s onars
Inspector-Toll Piazg Bakir Ebrahim $ 2500 330.00|§ 25.75 1980.00| $§ 2575 165.00 2475.00| § 53,483.75
Inspection Services-contingency|
Inspector Rajib Shresta $ 2550 $ 2627 $ 2827
$ 63,483.75
% Remarks
Straight Overtime 10.00% Field Positions $ 6,348.38
Salary Costs $ 69,832.13
Fieid Office Overhead Rate 120.00% per CFX, 123,20% capped $ 83,798.56
Subtotal $ 153,630.69
Operating Margin 12.00% $ 18,435.68
Premium Overtime Reimbursed $ -
Facillties Cap. Cost of Money 0.00% per CFX $
Expenses (Billable rate) $20,561.25
Expenses (Limiting Amount)
Total $ 192,627.62
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY
CEI CONSULTANT WORK AND FEE ESTIMATE

CEI CONTRACT NO. 001019
CFX PROJECT NO. 528-313

Sub 4: AE Engineering

Escalation 0.00% Date: March 28, 2016
2016 2017 2018 Total
Position Name Rate Hours Rate Hours Rate Hours
H D
$/Hr. Hr. $/Hr. Hr, $/Hr. Hr. B Olrs
Inspector-Coating Carlos Magno $ 64.52 0.00| $ 64.52 330.00 64.52 0.00 330.00| $ 21,291.60
Protective Coating Specialist Kevin Schweikhart $ 126.23 33.00| $ 126.23 33.00 126.23 0.00 66.00] $ 8,331.18
Note: This sheet establishes budget for bridge coating inspection.
$ 29,622.78
% Remarks
Straight Overtime 10.00% Field Positions 3 2,129.16
Salary Costs $ 31,751.94
Field Office Overhead Rate 0.00% $ -
Subtotal $ 31,751.94
Operating Margin 0.00% $ -
Premium Overtime reimbursed 3
Facilities Cap. Cost of Money 0.00% per CFX $ B
Expenses (Billable Exp) $
Expenses (Limiting Amount)
Total $ 31,751.94
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY
CEI CONSULTANT WORK AND FEE ESTIMATE

CEI CONTRACT NO. 001019
CFX PROJECT NO. 528-313

Sub 5: Pl Consulting Services

Escalation 0.00% Date: March 28, 2016
2016 2017 2018 Total
Position Name Rate Hours Rate Hours Rate Hours
H Doll
$/H. Hr. $/Hr. HI. $/Hr. Hr s ity
Inspector Aide TBD $ 16.50 990 $ 17.00 1980 $ 17.00 0 2970 3 49,995.00
Contingency-Additional Resources
Inspector ]Kenny Cordle $ 21.00 $ 2163 $ 2163
$ 49,995.00
% Remarks
Straight Overtime 10.00% Field Positions $ -
Salary Costs $ 49,995.00
Field Office Overhead Rate 113.73% $ 56,859.31
Subtotal 3 106,854.31
Operating Margin 12.00% $ 12,822.52
Premium Overtime Reimbursed $ -
Facilities Cap. Cost of Money 0.00% $ -
Expenses (Billable Exp) $21,142.99
Expenses (Limiting Amount)

Total
Exhibit C

$ 140,819.82



CENTRAL FLORIDA EXPRESSWAY AUTHORITY
CEI CONSULTANT WORK AND FEE ESTIMATE

CEI CONTRACT NO. 001019

CFX PROJECT NO. 528-313

Sub 6: TranSystems

Escalation 0.00% Date: March 28, 2016
2015 2016 2017 Total
Position Name Rate Hours Rate Hours Rate Hours
H Doll
$/Hr. Hr. $/Hr. Hr. $/Hr. Hr. e -
Contingency-Additional Resources
Inspector-Bridge Benjamin Noel § 2352 $ 2423 24.23
3
% Remar|
Straight Overtime 10.00% Field Positions $
Salary Costs $
Field Office Overhead Rate 120.00% per CFX, 124.19% capped
Subtotal L SN
Operating Margin 12.00% $
Premium Overtime Reimbursed $
Facilities Cap. Cost of Money 0.000% per CFX $
Expenses (Billable Exp) $
Expenses (Limiting Amount)
Total $
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY
CEI CONSULTANT WORK AND FEE ESTIMATE

CEI CONTRACT NO. 001019

CFX PROJECT NO. 528-313

Sub 7: RK&K
Escalation 0.00% Date: March 28, 2018
2016 2017 2018 Total
Position Name Rate Hours Rate Hours Rate Hours
H Il
S/, Hr. $/Hr. i, $/Hr. A * S,
Conlingency-Additional Resources
Inspector-Senior Roadway Larry Torres $ 2754 $ 28.37 $ 2837
$
% Remarks

Straight Overtime 10.00% Field Positions $
Salary Costs $
Field Office Overhead Rate 103.67% $
Subtotal s 0 -
Operating Margin 12.00% $
Premium Overtime 50% of Straight OT excluded $
Facilities Cap. Cost of Money 0.00% per CFX $
Expenses (Billable rate) $
Expenses (Limiting Amount) —
Total $
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY
CEI CONSULTANT WORK AND FEE ESTIMATE

CE| CONTRACT NO. 001019

CFX PROJECT NO. 528-313

Subconsultant 8: Foundation & Geotechnical Services

Escalation 0% Date: March 28, 2016
Position 2016 2017 2018 Total
Rate Hours Rate Hours Rate Hours Hrs Dollars
$/Hr, Hr. $/Hr. Hr. $/Hr Hr.
PDA Engineer/ProjectManager $ 12240 160.00| § 122.40 0.00| § 122.40 0.00 160.00| $ 19,584.00
Note: This sheet establishes budget to witness PDA testing on test piles.
$ 19,584.00
% Remarks
Straight Overtime 0.00% Field Positions
Salary Costs $ 19,584.00
Field Office Overhead Rate 0.00% $
Subtotal $ 19,584.00
Operating Margin 0.00% $
Premium Overtime $
Facilities Cap. Cost of Money 0,00% $ -
Expenses (Lump Sum) $ B
Expenses (Limiting Amount) 5 -
Total $ 19,584.00
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY
CElI CONSULTANT WORK AND FEE ESTIMATE

CEI CONTRACT NO. 001019

CFX PROJECT NO. 528-313

Sub 7: Mehta & Associates

Escalation 0.00% Date: March 28, 2016
2016 2017 2018 Total
Position Name Rate Hours Rate Hours Rate Hours
Hi Dol
S/, Hr. $/Hr Ar, $Hr. . " otars
3 Person Survey Crew "
(PC. IM, RM) From Man-Hour Estimate | 5 1a200| e000 |5 18200| e000 |$ 18200| 0.00 120.00 21,840.00
Survey Manager (PLS) $ 110.00] 6000 |$ 11000| 2500 |3 11000] 0.00 85.00 9,350.00
Note: This sheet establishes budget for Survey Services. Those services are to be invoiced in accordance with fees and schedule consistent
with System Wide Contract (Mehta) to be referenced in agreement, as that relates to these field services, 3 31,190.00
% Remarks
Straight Overtime 0.00% Field Positions $
Salary Costs $ 31,190.00
Field Office Overhead Rate 0.00% $ <
Subtotal L] 31,190.00
Operating Margin 0.00% $
Premium Overtime $ -
Facilities Cap. Cost of Money 0.00% per CFX $ -
Expenses (Billable rate) $ -
Expenses (Limiting Amount)
Total $ 31,190.00
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY

CEl CONSULTANT WORK AND FEE ESTIMATE

CEl CONTRACT NO. 001019

CFX PROJECT NO. 528-313

PRIME: Elipsis Engineering & Consulting, LLC

Laboratory & Plant Fleld Services

Escalation 0.00% Date: March 28, 2016
Plant on ! 5 Services
2016 2017 2018 Tolal
Posttion BilingRete| Hours | Siling Rate | Hours Rate Hours Hrs Dolars
$MHr. Hr. SHr Hr. $/Hr. Hr,
{Asphalt Plant Inspector s 7000 20000[S _ 70.00 400.00/ $ 70.00 115.00) 716.00] S 50.050.00
Cerified Welding Inspector $ 80.00 000|$ BO.0D 0.00]$ 8000 0.00 000 § -
Cerifisd Drilled Shal Inspector § 60.00 4000/ $ 60.00 40.00/ §  60.00 40.00 120.00| § 7,200 00
Project Engineesr $ 137.50 500| $ 137.50 5,00($ 137.50 5,00 15.00/ & 2,062 50
Note: This sheet establishes budget for EEC Laboratory Servicas. Those servicee are 1o be invoiced in accordance with feas
&nd achedule consistant wilh Systém Wide Contract (Ard ) lo be ref in ag , as lhat relates to these field
servicas,
Total Asphait Plant Inspaction $ 59,312.50
UNIT TOTAL
PG ITEM DESCRIPTION ary PRICE COsT
# # (Billing)
Materials Testing
ABTM 34, C31 & CB17: Curing Capping and
Sy A |Comprosiive Strangih cylinders (pos oyt) G I, IV 1000 $1315 $13.150.00
EEC 8 FM 5-515 Umerock Bearing Ratia 25 $285 00 $7,375.00
EEC c {788 Slandard Proclor 40 $93.75 $3,990 00
EEC D T180 Modified Proclor 52 $69 75 $5.187.00
EEC E Slandard Field Proclor (Soil Cement) 30 $.715 $2,992 50
EEC F (Soll Comant Pills (por 2at) 30 $45.00 $1.350.00
EEC G AASHTO T 27 Swova Analysis 17 $47 25 3803 25
EEC H FM 1-T0H Aggregate [200) 17 $30.00 3510 0O
FM1-T&8 Paniclo Size analysis of sads (ing -200
EEC 1 Ko b tor) 85 $47.25 $3071.25
EEC ] FM 1-T-B9 Delermining the liguld Timi of soils 92 $42.00 §3,864 00
FM 1-T-80 Determining the plastic fimi and plasticity
EEC K Wi o gils. 92 $42 00 $3,864 00
FM 1-T-267 Organic content in sods by kss on igaition
EEC L per avg of 3) 110 $31 50 $3,465 00
EEC M FM 5-550, pH of soil and water 85 342 00 $3.670.00
EEC N FM 5551 Romlivity of sail and waler 7 $42 00 $714.00
EEC ) FM 5-652 Chioride in soil and waler 17 $42 50 $722 50
EEC P FM 5-553 Sulfato i soll and waler 7 $42 50 #Tzzs0
Total Laboratory $55,351.00
Totat $114,663.50

Exhi
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CENTRAL FLORIDA EXPRESSWA Y AUTHORITY
CEl CONSULTANT WORK AND FEE ESTIMATE

CEl CONTRACT NO 001018
CFX PROJECTNO 528-313

EXPENSES
NET
uNIT TOTAL SALVAGE TOTAL
Section ITEM Page DESCRIPTION Qry PRICE COST TAX VALUE % COST
" ] # Field Office 6.50%
Soction A1
Al- Fleld Offico (pioviing by D/l no SP 38) $0.00 3000 .00 0.00% $0.00
Al- radar Maotdrason: Block, Lovel 8 Tiedown {prowged by [0 por SP 35) 5000 5000 £000 0.00% $0.00
Al Silo Praparation sand (pie ) by OVE s S 36 2000 $000 3000 0.00% $0.00|
At- Tradet Domobirivan - Ste restoraben rmoval_(frovded ty D8 par 5° 0 so.da 5000 $0.00 0.00% $0.00
Al arting - (provided by LVE pes BP 3y $0.00 $0.00 $0.00 6.00% 00/
Al- Deciding, Stows, A iptowubed by B4 per SB° 30) $0.00 5000 $0.00 0.00% £0.09)
Al- Elnctne powns iniovided by D48 par &P i §000 $0.00 3000 0.00% $0.00
1- Ax Gonditoning and Hesting Syatorns wi thermontal cantrol garevided D pev 5P 25 2000 $0.00 £0.00 .00% oo
Al- Eloctric Lighting and Powar Suppiy Outlats [proveded by OF pes S9 36) 00 3000 $0.00 000% 00
Al- Todet Facaties (pconnded try O per 52 361 $0.00 $0.00 $0.00 o 00|
Al i ping Mandold (et by L8 por SP 16) $0.00 $0.00 £0.00 0.00% $0.00
Al 1 Putable water connact 1o auuting (nrovidod by DV par 69 36) $0.00 $0.00 5000 000%, 0.00
A~ $0.00 $000 $0.00 0.00%| .00
a1 1 1 $2,085 00 $2.085 0 $0.00 $000 0.00% .00
Al- 2 24 $38 90 $931A0 $80 68 $0.00 [ 4.28
Al- 3 1 $1,300.00 $1.200.00 $84 50 5000 0.00% $1.384 50
SUBTOTAL $4,463.78
FIELD OFFICE FURNISHINGS
Section B
B1- Firn . o by O pav BP 1 $0.00 $0.00 $000 5000 000% $0.00
B1- W boabted witer snd orvebnt by OV pes 5P 36) 3 $0.00 $0.00 $0.00 $0.00 0.00% i
81- Standan 8 irvided ty OB pv S 30) 1 3000 $0.00 $0 00 5000 0.00% $0.00
Bi- Dok 40-inchos by 30 wchen bar §F M) 3 $0.00 £0 00 $0.00 00 0.00% 50.00
B1.- Chadr etk | Oftice-Typo Chairs (provicled by DV por 35 3 30.00 5000 $0.00 'ﬂ 00 0.00% $0.00
B1- Conletancd Tablo - 3 A by B N mnimum O par S8 I 1 $0.00 $000 $0.00 2000 a 50,00
Bi- Conferonce/Visdor Chairs (piemadi by DB 5P 39 15 $0.00 §0.00 50,00 $0.00 0. 00
B1- On. Tablo (1] tabio & 2 extonded height stoals | dbyDBpmsein) | 2 $0.00 000 se00| 3000 s0
Bi- tistinFan Machng_(provded by OV par 89 39, 1 50.00 $0.00 50.00 $0.00 0.00% 0.00
B1- Machine Sonaca 8 por 55 1 50.00 $0.00 $000 £0.00 0.00%
B1- Tonat until Substanta) 28 gur 8P 3 1 $0.00 $0.00 $0.00 | 000% $000
B1- Papar 111 17 (@ mamwimonth) unid Substantal Com . DB pee S 1 $0.00 $0.00 ﬂ' .00 $0.00 0.00% i
B. 8 12 x 14 {1 casermonth) unkl Substanoal Lnweviried by D) par 59 M5 1 $000 §0.00 $0.00 $0.00 0.00% 30.0f
Bi1- B2 untl Submianyal iwidod by EVE per BP 30) 1 $0.00 $0.00 $000 $000 0.00% $000
B1- tod (poowaled by DAt pee 57 39, 1 $0.00 $0.00 0400 0.00 0.00% $0.00
81- Microwaes (proveded by O/ per 87 30) 1 $0.00 $0,00 $000 $0.00 [ 08
a1- Cotfoo Mactune (prowded by (175 pe 57 1 50.00 $0.00 $0.00 $0.00 0.00% $0.00
81- Tomter Oven pcuided Iy ) per SF 30 1 $0.60 $000 $0.00 $0.00 0.00%) 00
81 Intarie! connection in lour (4) officas and wiraloss accena wwind by OF por SP 38) 1 $0.00 $0.00 $0.00 $0.00 0.00%
B1- Loterad Fils Catwnel 42° wido, 4 diawar (it swded by L8 par 4P 20 3 $0.00 $0.00 So.00 s0.00 0.00% $0.00
8- File Calinat, Stool Vertical wi 12 el D8 pos &F 3 2 £0.00 $0 00 $0.00 .00 0.00% .80
B81- Cabinet - 30" wido by 18” 12 high (uowdad by 01 pae 5P M 2 $0.00 .00 $0.00 $0.00 000% £0.00)
Bi- Bookease - HON 34-1/2° wide by 12.58" dao, 71 b wadml by 08 par BP 3 $0.00 $0.00 $0.00 50.00 0.00% 50.00
a1 1 a4 Buliatn Hoard 2 $4299 $685.99 $5.59 $0.00 0 581.57
B1- 2 815 Boamd 2471 38" 2 834 09 $69 98 $4 55 £0.00 0,00%| 57450
8- a 018 |Catculater, Top wiT; 1 $39.99 $30.99 5260 $0.00 0.00% 59
B1- 4 B1-7 aleulatne Tapa (1 i 57499 $799 $052 $0.00 0.00% 5
81- 5 1.8 Calcultor, Hand Hakd 3 $1099 $3207 32.14 $000 000% $35.11
B1. 8 819 v, 1 $3p 99 $30.90 5280 5000 0.00% $42 59|
B1- 7 B1-10 _ |Papor Shraddos 1 $35 .99 $3589 5234 $000 000% $38.33
81- [] 81-11__ |Firsi Ald Wit - Olfica 1 $889 5809 5056 | 000 0.00% 3925
a1 9 81-12 [Wastbaskets 7 4 $7.48 $20 96 $1.85 $0.00 000% $31 91
B1- 13 8t-13 oy 4CYd (Monlhly G 24 $97 00 $2.328 00 $151.32 $0.00 0.00% 47932
4 CY dumpstor (de | ch 2 100 00 200 00 §13.00 $0.00 000% $213
81- 14 B1-14 _ [Connex Box 8x20 (Monlhly Rental) 24 70.00 1680 00 §109.20 3000 000% $1,788 20|
C Box 80 (Cra ¥ma cher 1 230 00 23000 §14 95 $0.00 000% $244
a1- 15 N/A Conaurmabiss. Py, marker, sle (Lomp Su L) 23 $250 00 $5.750 00 §37375 $0.00 0.00% 12375
SUBTOTAL $11,224.61
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY
CEI CONSULTANT WORK AND FEE ESTIMATE

CEI CONTRACT NO. 001019
CFX PROJECTNO 528-313

Exhibit C

EXPENSES
NET
UNIT TOTAL SALVAGE TOTAL
Section (TEM Page DESCRIPTION ary PRICE COST TAX VALUE % COST
# # # Field Office 8.50%
Electronic Equipment and Software
Section B2
B2 | 1 B2 |APG BogkUPS wf Suigs Protaco (RE. PAC56. A &7_1] 5 55400 $27895 s1787]  sa00 0.00% $292.62
a2- 2 B2-2 HUMI Cables (RE, PA, CSS AA 81 1) 3 .90 $49.95 $3.25 $0.00 0.00% $5320
82- 3 823 Desitop Computor (RE, PA, AA) 3 $843 99 $2,549.97 5185.75 £0 00 0 71572
B2- 4 824 Camputer Mandot {RE, PA €58, AA, 8. 1) 5 512008 $849.95 54235 $0.00 0.00% 9220
B2- 5 825 |Laplop (CSS. St t 8¢ 3, inep. 4, Insp §) 5 $596.99 $2,900.95 $195 00 5000 0.00% 194 85
82- ] 828 Loplop Hard Caver Cana (€S8, 501,91 3, insp. 4, inag. &) 5 $16.909 53985 $850 $0.00 0.00% $108.45
B2- i a7 L Scinon P Sr. 1, Inzp 4, a 5 $11.95 55075 $3.68 $0.00 0.00%, $8383
B82- 8 224 Microsoll Office 365 « 2 P C8S, 8r 1, 6t A, Insp. @) 16 $80.90 $1.11984 $7279 $0.00 2.00% 51,1
82- 9 B2-11 An i x 2 . P €35, 51 1, 8¢ 3, Inap. 4 Insp, 1 $69.99 $1.11884 $7279 £000 0.00%, 119203
82- 10 8212 IT Technical Suppart (2 neimonth) 48 $135.00 $8.210.00 340265 $000 0.00% 13.45
B2- 1 8213 Nusiica POF Converter PA, G55, AA) 4 389,89 5309 58 $26.00 $0.00 0.00% .
82- 12 8214 | Wiraloss RoutorFirewall 1 321099 $718.96 34673 $0.00 0.00% 5705.72)
B82- 13 g2-15 OVD Winter 1 $59.99 $59 99 80 $0.00 0.00% 83
B2- 14 82-18 Partabla imertor (Se. 1 Sr. 3, Innp. 4, tonp. 8) 4 $26 99 $107.95 $7.02 §000 0.00% $114.98
82 | 15 B82.17 _ |Computar ag par laptop (CSS, St 1, Sr. 3, Insgs 4. imsp. ) 5 51581 $78.05 3507 5000 0.00% 1
82- 18 az.1 |Computor Mouse (CSS, Sr. 1) 2 $20.09 34198 $273 5000 0.00% S44.71
B2- 17 B219  |dump Orvo (RE, PA, AA, CS8. St | 8r. 3, lnap. 4, Insp. 6) 8 3847 $a7.78 $440 soop 0.00% $72.18
SUBTOTAL 1760842
L. , R and D
Section B3
83 1 [FOOT Rawy & Traffic oskgn Sids (electioni) i 50,00 $0.00 £0.00 a00% S0.00]
83 2 fﬂr.l Coun 4 Tralic ign St (alactro: 1 £0.00 $0.00 30.00 0.00% $0.00]
83 El Slundard & Bidga Construction (slectronic) [ $0.00 £000 $000 0.00% 0.00
SUBTOTAL 3 -
Monthly Vehictes & Portabla C: i (BlNlable Exp )
Section C
c- 1 C1oCa IRMMBU, 4né Pick Up - FOOT Guidnling 230 $558 00 512 834 00 $0.00 $0.00 000% $12.834.00
c- 2| C1wC3 |Project Agminsirator, 444 Pick Up - FOOT Guidalins 220 00 | $12.834.00 $0.00 $0.00 2.00% $12,634.00
c a CAwE3 Ins No, 1, 4xd Pick Up - FDOT Gisdeine 220 $558.00 | $12278.00 $0.00 $0 00 a.00% $12,276.00)
C- 4 C-1l0C-3 |Senkor 0.5 $558.00 510,323 00 §000 $0.00 0.00% 31 00
c- 5 C-11nC-3 200 $558.00 |  $11,180.00 3000 $0.00 0.00%) $11.160 00
c- ] C-1InG-3 - 200 $11.160.00 $0.00 $0.00 000% 11,180.00
c- 7 C-TioC-3 Cpar_& Maiat, Allowance, FDOT guidelnes RMMQ_I 230 sono $0.00 0.00% $4.371.15,
G- a £-110C-1 |Oper. 4 Maint. Aliswance, FDOT guidafines - Project Ad =dindg 230 30.00 $0.00 0.00% 807 85/
C- ] C-1toC-3 |Oper. & Mainl. Allowance, FDOT guidefings - Ssndor nepeclorNo. 143 405 §2681.24] 51058022 3000 $0.00 0.00% 51058022
C- 10 C1toCa |Cpor. & Maint. ines, FOOT guld - i tor Mo 4 &40 400 74.13]  $10.96520 $0.00 $0.00 0.00% $10,965 20
c- 11 C110C.3 sutsnon-and-Liconsie, FDOT guusa Hi it 0.0 518210 $0.00 $0.00 $0.00 0.00% £0.00
C- 12 C-1t0C.3 i Ofsine FLIGHT gukdoinos — Promol-Ads e 00 §$18210 $0.00 $0.00 $0.00 [i] 5000
C- 13 C-110C.3 NG e Laanaaio; RGO i) Samiol lmpockasNo- 1 4 3 00 $182.19 £000 $0.00 $0.00 ] 5000
C- 14 C-1laC-3 Had b L PFUOT gudoinos— inapocion Ne. 4 0.0 §182.19 $0.00 $0.00 $0.00 | 0.00%
c 15 C4 10 C-20 | Tolls Resdant Enginear 230 sa1 11415 $0.00 $0.00 0.00% 114.18
C- 18 C-dto C-20 |Tokls Project Adiministralos 230 §76.84 $1.78702 50,00 $0.00 0.00% 51,767 32/
C- 17 C410C-20 |Tols Seniof Inspector No, 1 83 405 $68.80 52,705 40 50.00 $0.00 0.00% 70540
C- 14 -4 1o C-20 Tolls InspectorNo 44 8 400 5176.50] 5707200 3000 $0.00 9.00% $7,072.00
c- 19 £-211n C-23 |Coll Phonea Sorvicn - Rosident Engneer 230 $46.00 $1,035 00 sar2a $0.00 0.00% $it
C- 20 C-21 to C-23 |Call Phone (P - Resieinnl Enginet 10 $108 00 $108.00 $7.08 £0.00 $0.00 $118.00
c- 21 | €-21toC-23 |Cal Phones Manthly Service - Project Adminiatratar 230 54500 |  $1,03500 $67.28 $0.00 $0.00 $1,10228
c- 22 | C2119C-23 [Cell Phono (Purchase) - Project Administrator 1.0 $108.00 100.00 5708 $0.00 $a.00 $116.09
C- 23 C-2110C-23 1 of Inspocto 405 $45 00 $1,822 50 $118 40 2000 $0.00 1,84
c- 20 $109 00 1800 $14.17 $0.00 5000 $232.17
c- 25 400 $45.00 51,800.00 $117.00 $0.00 $0.00 $1.917.00
c- 28 |c2wcaa 20 $100 00 $21800 51417 $0.00 $0.00 232147
c- 27 C-2410 C-25 mctor No. 143 408 $45.00 $1.822 50 §$11848 $0.00 $0.00 $1.94096
C- 28 No. 448 400 $45.00 5140000 $117.00 | $£0.00 $0.00 51.017.00
125877 30
Biltable Expense Reimbursement Ratas $Man-Month
Tolel $ Man Monlha SMan-Hr
Resident Enginear 320,537 88 230 3 5.58
Project Administrator ~ $20,717 54 230 5 .63
Senlor Inspector ~ $38,988.71 405 $ 817
Inspector __$4442337 400 3 894
Tolel $125,67T.20 1265 (avg) a2
Vehicle Expensaes (Part of Lump Sum)
Section C (continued
c- 26 c 8 $19.99 $119.94 $7.80 $0.00 0.00% 127.74
C- an c-27 8 $19.00 $119.94 $7.80 | $0.00 0.00% 8127 T4
C- 31 c-28 [} $125 5750.00 $48.75 5938 50.00 536738
[ 32 c-26 (-] $127.20 378320 $4981 $408.41 50.00% 41
C- 33 C-3 8 527588 5185534 f000 827 87 50.00% 787
c- 24 [+ ]] i} $30.99 $3i0.94 1560 $0.00 0.00% 5 54
c- 35 ¢ 8 $49.99 $299.94 §19.50 $0.00 0.00% $310.44)
SUBTOTAL (See Billable Exp sheat) $ 240191



CENTRAL FLORIDA EXPRESSWAY AUTHORITY
CEI CONSULTANT WORK AND FEE ESTIMATE

CEi CONTRACT NO 001019
CFX PROJECT NO 528-313
EXPENSES
NET
UNIT TOTAL SALVAGE TOTAL
Section ITEM Page DESCRIPTION Qty PRICE COST TAX VALUE % COST
# ] # Fleld Office 6.50%
FIELD EQUIPMENT AND SUPPLIES
D- 1 f] $6.875.00 $6675.00 $43368 | $3564.44 50.00% $3554.44
o- 2 ! $5,870 00 $5,870.00 $381,55 | §3,125.78 50.00% 3312578
0- 3 4 51508 $80 24 $392 $0.00 0.00% 564.1
D- 4 2 5281 $582 £0.08 $0.00 0.00%| $8.20
D- 5 4 51298 $5192 $3a7 $000 000% 529
D- [ 2 $350.00 $700.00 $45 50 $000 0.00% $745.50
D- 7 2 £$17.00 £34.00 221 3000 Q.00% 21
0- [ 2 $126585 $2.731.70 $177.56 | $1.454.83 50.00% $1,4%4 63
D- 9 2 $75.00 $150 00 $9.75 $0.00 0.00% 159.75
0- 10 2 $25.00 $50.00 5325 | $000 a.06% 25
0- 11 2 $248 85 $497.70 $32 35 $0.00 000%, .05
D- 12 2 $615 00 $1,230,00 $7995 | $854 98 S0, 5468
D- 13 4 §7.50 $30.00 $195 $0.00 000% $31.95
D 14 2 $50.00 $10000 $8.50 | $0.00 0.00% 5106
D- 15 B-7 GCong #it 2 $164 90 5329 80 $214¢ $0.00 0.00% $351.24
D- 18 B.7 Slump Cong Calstatan 2 $3000 $80.00 5380 £0.00 0,00% $63.50
D- 17 D3 8" T R 4 $8.95 §27 40 stat $0.00 [ £20.81
o- 18 13 [Auta Levol wiTrped & Rod 1 550042 $000.43 §5853 | s47a48 50.00% 8479 48
D- 18 o8 Laval wCaso 2 $144.30 $288 80 $18.78 $0.00 0.00% 7.38
D- 20 D-14__ |Owgitnl Whee! 4 $128.74 351456 $3347 $0.00 0.00% 4843
o- 21 D14 [Whoulbarraw 4 £12495 $499 80 $32.49 $0.00 0.00% 3226
D- 4 $10.75 $43.00 5280 $0.00 0.00% £45 80
o- ? $19.07 $139.79 3900 $0.00 000% $149.88
- 1 $16.97 $16.97 $1.10 $0.00 0.00% §18.07,
o 7 $13.07 97.79 $a.38 00 000% $104 15|
o- 3 32597 $181.79 $11.82 50.00 000% 193 61
o 4 $4497 $176.88 $1149 $0.00 000% $191 57
0- 2 $76.00 $152 00 $988 50.00 0.00% 151 88
- 15 32770 $41550 _s2r.01 $0.00 000% $442 51
D- 15 203 75 $024 $0.00 0.00% $399
- 2 $169.00 $328.00 $21.07 $0.00 000% $359 97
D- 4 £9190 $387 80 $23.89 §0.00 0.00% 148
D- 12 520 55 $342 60 $2227 s000 0.00: a7
D- 1 598,50 $08.50 _$840 5000 000% §104 30
o 12 $4425 $531.00 53452 $0.00 006% 5.
o- 1 313200 $132 00 $8.58 | $000 000% 140 58
0- 4 $13.97 §55.88 3383 $0.00 0.00% §59 51
0- 12 $1550 $166.00 $1209 $0.00 0.00% 5198 00
o- 24 $15.88 5376.32 $24.48 $0.00_ 0.00% $40078
D- ] 33162 $252.98 $16.44 $0.00 000% $2%9.40
D- a $5.48 $43.84 5285 5000 0, 4589
D- 24 a5 $180 80 $12.40 $0.00 0.00% £20120
B- . 3 $18.07 $59.01 $189 $0.00 0.00% 3 80
O- 44 0-21  [Hsmmar - Sledgo (10 b) 1 $31.97 £31.97 $2.08 $0.00 0.00% 53405
D- 45 D21 [Portable Water Ghast 5 gation 4 .49 580.56 847 $0.00 0.00% 310803
0- 1] D22 |Paint [ £4495 00 $0.00 5000 $0.00 a $0.00
0- a7 0-23_ |Tian 30X Packet Maas 1 $125 00 $125.00 $0.13 $0.00 0.00% £13313
o- 48 024 |Canerete Craek Walth Rulor 0.004-0.100° 2 $11.00 $22.00 $143 $0.00 000% 32343
D- [] $269 a0 $0.00 £000 .00 0% 3000
o- [ $785 00 $0.00 $0.00 $0.00 0.00% $0.00
D- a £625 00 $0.00 5000 £0.00 0.00% .00
0- a $1,260,00 $0.00 $0.00 £0.00 000% og
0- t $420.00 342900 $27.89 $0.00 0.00: 345680
D- 1 $91.07 268107 $5.98 .00 0.00% $97.95
0- 1 52497 524 07 s182 $0.00 0.00% $28.59
D- 1 867 $9.97 3058 0.00% $9.55
o 0 $600 80 $000 $0.00 $0.00 000% $0.00
D- E] 51375 $4125 $268 $0¢ 0.00% $4393
o- 2 $17.80 $35.80 £231 $0.00 0.00% $37.91
O- 13 54 $064.48 418 50.00 0.00% 487
0- 1 52448 §25.48 5185 $0.00 0.00% $27.11
D- 1 $9.96 $998 $0.85 | 3000 0.00% $10.81
D- 13 $7.12 $222 56 $14.47 .00 0.00% $237.03
o 13 $595 $77.48 55,04 8000 0.00%
o- 4 51448 §57.92 $.78 $000 a.00% 8108
o 0 $11097 $0.00 5000 0.00% 5000
0. 4 $4.47 $1788 $118 50.00 0.00% $19.04
0. 1 57170 $71.70 5408 000 0 57638
D- 1 $80.00 $00.00 $6.85 5000 0.00% a3
O- [ $129 50 $129.50 $8.42 $0.00 4.00% $137
SUBTOTAL $18,156.50
Total Prme Billable/Raimbursable Expenses (Seo aiso Blllable Expense sheet)  $125,877 30:
Telat Prime Expensas (Lump Sumj{exciudes Sillable Exp and Limiting Exp) 35499722
Total Prima Expanses $ 180,674 52
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY
CEl CONSULTANT WORK AND FEE ESTIMATE

CEI CONTRACT NO 001019
CFX PROJECT NO. 528-313

EXPENSES
NET
UNIT TOTAL SALVAGE TOTAL
Section ITEM Page DESCRIPTION ary PRICE COST TAX VALUE % COST
[ ] # Fiald Office 6.50%
subl  COM Monthly Vehiclas & Portable C (Blilabis Exp }
Section C
coM 1 C-1toC3 Iamm Inspactor o, 2, 44 Pick Up - FDOT Gudoiine 16 $556 00 $8.029.00 $0.00 5000 0.00% 628 00
CDM 2 Cliln Gy 1, & Maint. Allowanco, FOOT gui o | inspoctar No. 2 18 $281 24 £417084 5000 %000 1. 00% ATH 84
Com 3 C-10cC3 ‘%%tmwma a 10219 00 §0.00 $0.00 0.00% 00
COM 4 C-4 10 C-20 |Tolls Sanior 18 $86.80 8 80 $000 $0.00 0.00% 1,088
oM 3 €21 10 C-23 |Cell MM&& + Sanios Insgoctor No 2 bl | $45 00 | $720.00 $47.00 $0.00 0.00% T 00
coMm ] C:21 1o ©-23 |Call Phane (Purehase) - Sanior inspectar No_2 1 $109 00 5109.00 $7.00 3000 0.00% $118.00
CDM 7 C.24 1o C-25 l.nm munthiy senica foa (304G} natwark - Senkor inspector No. 2 18 $45.00 $720.00 $48 80 §0.00 0.00% | 80
CDM a 825 Lom-mm No. 2 1 509,90 §590 80 £3000 5000 0.00% 89
COM 9 [} | Microsoll Otfice 385 1 $60a0 36065 $4.55 sa.00 0.00% 4 54
CDM 10 11 (Ansnun Software 1 $69 98 $8099 3455 $0.00 0.00% $74.54
CoM " B2-16 1 2690 $26 99 $1.75 5000 0.00% 5u8.74
COM 12 c-28 Fira 1 51988 51989 $1.30 | 3000 0.00% $21.29
COM 13 c-2¢ Firal Ald Kitn 1 $19.99 31859 $130 $0.00 52129
coMm 14 C.28 Vohicly i 512600 12500 30.13 $88.57 50.00% 58057
coM 15 c-20 Tool Boxos 1 $127 20 s 20 §827 $47 74 50.00% $87T4
cDM 18 c-a0 Stobe Lights. 1 75 80 $275 8D $0 00 $137.95 5000% $137.95]
Hillabln Expanse Ralmbumomant Rabes $Man-Santhy
Tolal $§s Man Montha $Man-Hr
Senior Inspecior $16,958.08 180 8 6.42
sub2  Chil Site Monthly V &P C Icati (Blllable Exp )
Sastion C
Civdl Sitn 1 C-1toC-3 spector No. 5, 4ué Pick Up - FOOT Guidskine 21 $558 00 | $11.718.00 $0.00 $000
Chilsam| 2 C-11oC-3 |Opar & Maint Alio FDOT gudennos . ctor No § 21 s27418]  s57samn 50.00 $0.00
Chil S| 3 C110C-) |Insuanco and-Lisoneuio, FDOT.guidobnes—lnapoaton Ao [ ssazw’ $0.00 3000 | $000
Site 4 C-110C-3 |Tolls Inspecto 21 178 5371280 3000 $0.00
Cril Sta) S G2 to C-23 | Coll Phonos Montiy Seevice - tor No. 5 21 $45.00 3945 00 $81.42 $0.00
ChilSen) 8 £-21 10 C-23 [Cuil Phone (Purcha nupactor No. 5 1 $108.00 $108.00 $7.09 $0.00
Chil Sire] 7 C-24 10 C-25 |Laplop menthly service foe (3GM4G) natwork - inspactor No_ 5 2 34500 | $945 00 381 43 3000
Civil Site) 8 82.5 Apiop - Inspactor No. § 1 $509 99 5598 99 $39 00 $0.00
Chvit 9 B2 |Mcrosof Ottice 385 1 $60.99 S8908 8455 $000
ChilBlla| 10 B2-11 Antiviris So 1 $50 99 38098 $455 $0.00
Cuit Stal 11 8218 |Partablo invartor 1 528998 §28.99 $1.75 $0.00
CiviShn| 12 .29 Fite Extinguistin 1 $1999 §19.98 $1.30 $0.00
Civil Site] 13 c-27 Firit Ak Kits 1 519.09 51989 $1.30 $0.00
Cal 14 C-28 __ |vabietn Sig 1 §125.00 $125.00 3813 $68.57
54 15 C-26 a0l Boxen 1 5127320 $127.20 827 $87.74 g
=0E I £-0 Strobe Lights 1 $275 89 $275 89 5000 | 313795 50000 $137.95
Blileble Expanse Romb SAan Mot
Total §s Man Manths $Man-Hr.
Inspactor $24,448 07 21.0 3 708
subd  Mshta Monthly Vehicles & Portable Communications (Billable Expensa)
Section C
Mehla 1 c-lincy |I@N Ho. 7, 434 Mck Up - FOOT Guidaing 15 $558.00 $8.370.00 $0.00 $0.00 0.00% $8.370.00]
Mehts 2 CAloC3 . & Maint, Al EDOT - N, ? i5 |s 274.13 111,92 $0.00 $0.00 000% 11152
Mohta 3 C-110C-3 |imsurance and FOOT - M Na. P 15 3 18219 52,732 85 $0.00 | $0.00 0.00% $2.732.05
Mohta | 4 C-1lC3 |Tolia lnupectors 15 |$ 17680 |  $2.65200 $0.00 $000 0.00% §2,65200
Mehta 5 C-21 1o C-23 |Cull Phonm, = No. T 15 . 20 $44 00 $0.00 0.00% $719.00
Mehta [ - 1 $109.00 §109 00 5100 $0.00 000% $116.00
Mehta 7 No 7 15 $4500)  $A7500) @ $4a88 #0.00 400t 571888
Muahta 8 1 559099 $569 59 $33.00 $0.00 0.00% SH34 80
Mahta i 1 $89 99 8098 3455 $0.00 0 00% 574 54
Motta | 10 1 5990 6899 £455| 5000 0,00% $74.54
Muehts | 11 1 52809 326009 §1.75 $0.00 0.00% $28.74
Mehta | 12 1 $19.90 51930 $1.20 .90 0.00%| $21.29
Mehta | 13 1 sipag $10 99 £1.30 $0.00 0.00% $21.29
Mshla 14 1 512500 $12500 5013 $66.57 50.00% 57
Mefte | 15 1 12720 512720 _sa27 $67.74 50.00% $67.74
Mehta | 16 1 $27588 | s275.40 $1763 |  $148.91 50.00% $148.91
@llable Expanie Rembursaimont Hales SMan g niy
Tolal §3 Man Menlhs $Man-Hr.
Inspactor $20,561.25 150 5 am
subs  PICS Monthiy Vahicles & Portable C. t (Biilable )
S [
Mahla 1 Citnc3 'MMM No. 8 44 Pick Up - FOOT Guidalne 18 $550.00 $10.044 00 $0.00 $0.00 0.60% 10,084,
ffaita 2 C-11aC-3 |Oper. & Maint. Allewance, FOOT guidoliney -Im Alde No. 0 18 $ 27413 3483434 $0.00 $0.00 0.00% 34
|_Mahta 3 C-1lbC Add 2o 0 $ 18219 $0.00 s000 £0.00 Q00% $0.00
[ 4 C110C-3 |Yoll Inspociom 8 s 178.80 £3,182.40 $0.00 $0.00 2.00% 53,182 40
Mahin 5 C-21 ta ©-23 |Call Phonos Bandca - | Alde No. 8 18 $45.00 581000 §53.00 30.00 0.00% $593.00
Mo 8 €-211a €23 |Call Phano (Purchase) - Inspector Ads Na. 4 1 5100.00 $100 00 $2.00 $0.00 0.00% 118.00
A T C-24 1o C-25 Laptop monthly sacvice foe (QMG) netwark - impuctor Alde No. 8 18 $45.00 41000 $52 85 $0.00 0.00% $852 65
|_Mahia 8 42.5 Laptap - inspactor Aide No. & 1 $696.60 $599,99 $30.00 $000 0.00%
| Meohta | o 1osoft Sfico 365 | 36969 .99 $4.55 50.00 0 $74.54
ahty 10 11 us Soltwarn 1 8049 8088 $4.55 $0.00 0.00% 454
Mohta | 11 8210 |Portuble ] $26.08 $268 99 $1.75 $0.00 0.00% 52074
Mahla 12 C-28 Fita 1 $19.99 $19.99 $130 | $0.00 0.00% 321
Mshla 12 <27 First Akd Kitn 1 1989 $19.99 $1.30 $0.00 0.00% 52129
Mehia 14 can Vehicle 1 $125.00 $12500 $8.13 $60 57 50.00% $80.57
Mehlg 15 C-29 Tool Ba: 1 $127.20 812720 W27 $67.74 50 58774
Mehta 18 .30 Hiroba 1 §275 89 75.] $1793 §14891 50.00% $146.01
Billnble Espanno Haimoumemaont Rates $Man-Month
Total §s Man Mentha $Man-Hr.
inspestor Aide $21,14298 180 5 712
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CFX 528-313 - Office to be TBD

Toll Schedule

SR 528/Monument Parkway
SR 528/Monument Parkway
SR 528/Monument Parkway
SR 528/Monument Parkway

Tolls per trip to Review Project
Tolls per trip to Laboratory
Tolls per trip to Client Office
Tolls per trip to EOR Office

Miles Schedule

Miles per trip to Project Review
Miles per trip to Laboratory
Miles per trip to Field

Miles per trip to CFX

Miles per trip to EOR Office

Resident

Morning Review of Project
Evening Review of Project
Trip to Contractor Field Office
Trip to Field

Trip to Client Office

Trip to EOR Office

Total Tolls per Day

Total Miles per Day

Total Tolls per Week

Total Miles per Week

Total Tolls per Month
Total Miles per Month (RE)

Vehicle Jobsite Tolls Estimate

Project Review
to Laboratory
to CFX

to EOR

Miles

25.0
64.8

31.6
46.6

Trips
0.5
0.5

- N O

0.5

167 *
275 *
251

*See Attached Map with E-Pass Tolls

3.33 round trip to / from Monument Parkway
5.50 roundtrip to Elipsis facility

5.02 roundtrip to CFX HQ

5.02 roundtrip to Balmoral Group

$
$
$
$ 251
$
$
$
$

roundtrip
roundtrip
roundtrip
roundtrip
roundtrip

Miles
125 §
125  §
0 $
10 $
316 §
233 §
$

$

Tolls
1.670
1.670

5.020 - One (1) Trip to CFX per week
2.510 - Two (2) Trips to EOR per month

3.340
35
22,980
218.256
$ 91.92
873
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Project Administrator

Morning Review of Project
Evening Review of Project
Trip to Contractor Field Office
Trip to Field

Trip to Client Office

Trip to EOR Office

Total Tolls per Day

Total Miles per Day

Total Tolls per Week

Total Miles per Week

Total Tolls per Month
Total Miles per Month (PA)

Senior Inspector

Morning Review of Project
Evening Review of Project
Morning Duties with Inspector
Afternoon Duties with Inspector
Trip to Field Office
Coordination of Foremen

Total Tolls per Day

Total Miles per Day

Total Tolls per Week

Total Miles per Week

Total Tolls per Month

Total $Miles per Month (Sr. Insp)

Inspector / Inspector Aide

Morning Review of Assigned Crews
Evening Review of Assigned Crews
Morning Duties with Assigned Crews
Afternoon Duties with Assigned Crew
Trip to Field Office

Trip to Material Laboratory

Total Tolls per Day

Total Miles per Day

Total Tolls per Week

Total Miles per Week

Total Tolls per Month

Total Miles per Month (Insp / Aide)

Trips
0.5
0.5

H O

0.5
0.5

Trips

0.5

NaNN

Trips

oo
S NN S

- Two (2) Trips to CFX per month
- Twa (2) Trips to EOR per month

- one (1) Trip to Lab per week

Miles Tolls
12.5 $ 1.670
12.5 $ 1.670
0 $ -
20 8 -
15.8 $ 2.510
23.3 $ 2.510
$ 3.340
45
$ 19.210
244.55
$ 76.84
978.2
Miles Tolls
12.5 $ 1.670
12.5 $ 1.670
10 $ -
10 $ -
5 $ -
10 $ -
$ 3.340
60
$ 16.70
300
$ 66.80
1200
Miles Tolls
12.5 3 1.670
12.5 $ 1.670
10 $ -
10 $ -
5 $ -
64.8 $ 5.500
$ 8.840
50.0
$ 44.200
314.8
$ 176.80
1259.2
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Vehicle Mnnthly
Payment* | License & Insurance”
Economy Pickup dx4 $ 558.00 | $182.19

"Based on FDOT vehicle expense allowance guidelines rev. 2014

Operation and Maintenance*

Item Cost/Mile A pi
Fuel $ 0.1616 |22.09 mpg with price of $3.57/gal.
Service | $ 0.0104 |at 4,000 mile intervals at cost of $41.50
Tuneup | $ 0.0104 |at 60,000 mile intervals at cost of $625
Tires $ 0.0203 |Replacement at 30,000 miles at $609
Brakes | $ 0.0050 |Repiace pads at 40,000 at $199
Other | $ 0.0100 |Allow $100 per 10,000 miles
Total $ 0.2177 per mile
Monthly Total
Economy Size Plckup {4x4) Mileage O&M Lic & Ins Tolls Months | Mileage O&M Lic & Ins Tolis Cost
Resident Engineer 873.0 $ 190.05|$182.19|$ 91.92 23.0 200790 [ $ 4371.15|$ 419037 |$ 211416 | % 10,675.68
Project Administrator 978.2 $ 21295|%18219 |3 76.84 23.0 224986 | $ 489785| % 4,19037 |$ 1,767.32|$ 10,855.54
Sr. Inspector No. 1 (EEC) 1200.0 | $ 261.24 182.19 | $ 66.80 22.0 264000 | $ 574728 | $ 4,008.18|% 1,469.60 |3 11,225.06
|Sr. Inspector No. 3 (EEC) 1200.0 | $ 261.24 | $182.19 | $ 66.80 18.5 222000 | $ 483294 | % 337052|% 123580 (% 9.439.26
Inspector #4 (EEC) 12582 |$§ 274.13 | $182.19 176.80 20.0 25184.0 548260 | § 364380 |% 3,536.00 | % 12,662.40
Inspector #6 (EEC) 1259.2 | $ 274.13 | $182.19 | $176.80 20.0 25184.0 548260 | $§ 3,643.80|8% 3,536.00 ¢ 12,662.40
Sr. Inspector #2 (COM) 1200.0 261.24 | $182.19 | $ 66.80 16.0 192000 | § 417984 |8 291504 |$ 1.068.80 8,163.68
[Inspector #5 (Civit Site) 1259.2 274.13 182.19 | $176.80 21.0 26443.2 | $ 5,756.68 382599 |$ 3,71280|% 13,295.47
Inspector #7 (Mehta) 1259.2 b 274.13 182.19 | $176.80 15.0 18888.0 | $ 411192 | $ 2.73285|% 2652.00[8 9.496.77
Inspector #8 (PICS) 12592 | § 27413 182.19 | $176.80 18.0 226656 | $ 493434 | % 327942 |3% 3182409 11,396.16
Totals $ 49,797.20 $ 3580034 § 24274838 $ 109,872.42
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ELIPSIS

Eiipsis &c uc
Contract: Project No: 528-313 Copmrmit Landay,
|Personnel ClassHications P Estimated Construction 21 Montha Total Months /
Discipline Flrm e e R e s = ——— — =
Narme w I — . = T BT | Colendarvear | fom | et
Po 1 2 3 4 5 8 7 B 9 1 N 2 B W4 8 16 W W 8 @2 Feri| 20 217 2018

m""’.""“ma“‘lfn“““"" CMMansger  EEC | 10 10 10 186 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10|80 120 30| 230 | 3mseo
Mivesvarhirbe Rostway — EEC | 10 10 10 10 10 10 10 10 10 0 10 10 W 10 10 10 10 10 10 10 10 10 10|80 120 30| 230 | 3rese
Contract Suppon Speciallst/ Project
o i K BEC |10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 40|80 420 30| 210 a7es0
m;“'[" {Clerical Admin EEC |00 05 06 06 0e 08 08 08 08 08 0B 08 08 08 00 00 08 09 06 08 08 06 06|64 o8 24| a4 30%.0
&.:‘;j‘:‘“ (1) Roadwny Roadway  EEC | 05 40 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 05|75 120 25| 220 | 00
S araientz) Bkdae oidge  COM 10 10 10 10 10 10 40 10 10 10 10 18 10 10 10 10 40 120 00| 180 | 26400
g‘un’g’:"' (3}ITS 1 Utliy Roadway  EEC 1010 10 10 10 1D 10 10 10 10 10 10 10 10 10 10 10 10 05|40 120 25| 185 | soszs
Inspector (4) Roadway " 7 1 1 20.0 2300.0
e Rosdway  EEC 10 10 10 10 10 10 10 10 10 10 10 10 10 16 10 10 10 10 106 10 0 120 10 300,
Inspector |5) Roadway
L Roadway [+ 10 10 10 10 10 i0 1.0 10 10 10 10 10 10 10 10 10 10 10 10 10 10 T8 120 20 210 3465.0
Irungs (6] Bridge
PmingsiBicke Bridge EEC 10 10 10 10 10 10 10 10 10 10 10 16 10 10 10 16 10 10 10 1o 60 120 20| 200 | %00
Rareoor{r) Tol Plaze TollPlazs  Mehta 10 10 10 10 10 10 10 10 10 10 10 10 16 10 10 20 120 10| 180 | 24780
[rapacicr i 48) Rosdway  PICS 1010 10 10 10 10 10 10 10 10 40 10 10 10 10 10 10 10 60 120 00| 180 | 29700
inapector () Coating "
Cartos Magna Coaling AE 10 10 0.0 20 00 29 330.0
ook (o) Projoaive Coating.  Goyey ag 02 01 04 02 02 00| o4 | eso

TonbhMinMonts| 43 70 B8 88 108 100 118 118 118 120 129 14 118 18 118 198 113 118 15 448 98 T 4p 2003 | sosies

e Tours based upon TE8 HralWaath
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PROJECT ORGANIZATIONAL CHART



CEI Services for SR 528/Innovation Way Interchange
Project No. 528-313; Contract 001019R

ORGANIZATIONAL CHART
Januury 19, 2016

CHART 2.1
CLIPSIS |
CENTRAL
FLORIDA
Ben Dreiling, PE
Director of Construction & Maintenance AUTHORITY |
o ) Donald Budnovich, PE .
E_nglnccnng & Consultlng Resident Engineer

Linda Morello (EEC)

John Graves, PE (EEC) Chris Nolen, PE (EEC)

Sarah Blake (EEC)
Tom Whitney, PE (EEC)

SENIOR INSPECTORS
Mike Allen - Sr. Roadway (EEC)

ADMINISTRATIVE ASSISTANT
Sandy Perez (EEC)

CONTRACT SUPPORT

Jefirey Faith — Sr. Bridge (CDM)
Gerry Ang — Sr. ITS/Utility (EEC)
]
Anthony Munoz ~ Roadway (EEC)
Tim Barteaux — Roadway (CS)
Steve Chapman - Bridge (EEC)
Bakir Ebrahin — Tol) Plaza (MA)
Carlos Magno — Coating (4E)

LEGEND (*=DBE’)
EEC = Elipsis Engineering & Consulting, LLC *

SPECIALIST
Jeffrey Hinkle (EEC)

MATERIALS TESTING SUPPORT &
PROTECTIVE COATING
Geotechnical Services — (FGE & EEC)
Asphalt Plant — (EEC & AA)
Laboratory Testing — (FEC)
Concrete Precast — (44)
Surveymg —(MA

Protective Coating Specialist — (4£)

\CDM = CDM Smith, Inc.

SAE = AE Engineering, Inc. *

\MA =Mehta & Associates, Inc. *

N\CS = Civil Site Engineering, Inc. *

“\PICS =PI Consulting Services, LLC *

\.Trans = TranSystems Corporate Resources
“NAA = Ardaman & Associates, Inc.

“\FGE = Foundation & Geotechnical Engineering, LLC

ADDITIONAL RESOURCES

Nelson Basco — Roadway Inspector (EEC)
Jennifer Brannan — Roadway Inspector (EEC)
Rajib Shresta — Inspector (M A)

Kenny Cordle — Inspector (PICS)

Benjamin Noel — Bridge Inspector (Trans)
Larry Torres — Sr. Roadway Inspector (RKK)

“\RKK = Rummel, Klapper & Kahl, LLP

%D#th émn:

@ ELIPSIS Encineernes Constimve.c

MEHTA

CVERISYEARS
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM
TO: CFX Board Members
FROM: Robert Johns

Manager of Procurement
DATE: March 29, 2016
SUBJECT:  Approval of Utility Adjustment Agreement in Support of

S.R. 528 / Innovation Way Interchange; Project 528-313, Contract No. 001022
Contract No. 001199

Board approval is requested for CFX to enter into a Utility Adjustment Agreement with Orange
County as part of the S.R. 528 / Innovation Way Interchange construction project. This
agreement provides for reimbursement to CFX from Orange County related to utility work to be
constructed by the CFX contractor on behalf of Orange County.

In June of 2014, CFX, Orange County and Suburban Land Reserve (SLR) entered into the
Amended and Restated 2006 Innovation Way /Beachline Interchange Agreement. As a part of
that agreement, it was understood that it was Orange County’s desire for the CFX contractor of
the S.R. 528 / Innovation Way Interchange project to also construct certain utilities on behalf of
Orange County. Such utility work by the CFX contractor would be reimbursable to CFX from
Orange County.

Reviewed by:

4974 ORL TOWER RD. ORLANDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011

WWW.CFXWAY.COM m

lenn Pressimone, PE
irector of Engineering
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UTILITY ADJUSTMENT AGREEMENT

THIS UTILITY ADJUSTMENT AGREEMENT (the “Agreement”) is made and
entered into as of the date of last execution below (“Effective Date™) by and between ORANGE
COUNTY, a charter county and political subdivision of the State of Florida (the “COUNTY?”),
whose address is 201 South Rosalind Avenue, Orlando, Florida, 32801 and the CENTRAL
FLORIDA EXPRESSWAY AUTHORITY, a body politic and corporate, and an agency of the
state under the laws of the State of Florida (“CFX,”) whose address is 4974 ORL Tower Road,
Orlando, Florida 32807. COUNTY and CFX may hereinafter be referred to individually as a
“Party” or collectively as the “Parties.”

RECITALS:

WHEREAS, the COUNTY, Orlando-Orange County Expressway Authority
(“OOCEA”), predecessor-in-interest to CFX, and Suburban Land Reserve, Inc. (*SLR”) enteted
into that certain Amended and Restated 2006 Innovation Way/Beachline Interchange Agreement,
which was approved by SLR on May 27, 2014, by COUNTY on June 10, 2014, and by OOCEA
on June 12, 2014, with an effective date of June 12, 2014; and

WHEREAS, the COUNTY, CFX and SLR entered into that certain First Amendment to
Amended and Restated 2006 Innovation Way/Beachline Interchange Agreement which was
approved by SLR on August 13, 2015, by COUNTY on September 15, 2015, and by CFX on
October 8, 2015, with an effective date of October 8, 2015; and

WHEREAS, CFX plans to construct the SR 528 Innovation Way Interchange (the
“Project”) known as CFX Project # 528-313; and

WHEREAS, COUNTY desires to install a twenty-four inch ductile iron reclaimed water
line and appurtenant facilities (the “Facilities”) in conjunction with the Project; and

WHEREAS, the Parties intend to cooperate and coordinate the construction and
installation of the Facilities (the “Utilities Project”)

WHEREAS, CFX has designed the Project and the COUNTY has designed the Utilities
Project (the “Plans”) as shown in Exhibit “A,” attached hereto and made a part hereof by
reference, for inclusion in the Project to be performed or caused to be performed by CFX; and

WHEREAS, the Parties desire to formalize the terms and conditions whereby the Parties
shall coordinate the construction of the Utilities Project by CFX, at the COUNTY’S expense.

NOW, THEREFORE, in consideration of the recitals, agreements and mutual covenants
contained herein, and other good and valuable consideration, of which the Parties acknowledge
the receipt and sufficiency, CFX and the COUNTY hereby, agree as follows:



L. Recitals. The forcgoing recitals are true and correct and are incorporated herein by this
reference.

2. Bidding_and_Selection _of Construction Contractor. CFX is in the process of
competitively bidding the construction of the Project with the inclusion of the Utilities
Project. Bidders will be financially responsible and able to furnish payment and
performance bonds. The bids will provide a separate itemized cost for the Utilities
Projcct based on the separate “breakout” schedule prepared by the COUNTY.

CFX will award the contract to the successful low bidder and will provide copies of the
construction contractor’s bid to the COUNTY. The COUNTY will review and approve
the bid with respect to the Utilities Project. If the COUNTY decides not to approve the
bid, then the Utilities Project will be removed from the construction of the Project and
this Agreement will be terminated, and neither Party shall have any further obligation or
liability to the other Party as a consequence of the terminatton of this Agreement.

3, The Utilities Project

a. Construction of the Facilities within CFX Right-of-Way (ROW). The COUNTY
desires to install approximately five thousand linear feet of twenty-four-inch ductile
iron reclaimed water main in the Innovation Way right-of-way and portions of CFX
right-of-way between stations 506+38 and 550+22, 51 RT on Innovation Way as
depicted in the Plans, at the COUNTY’s expense.

b. County Costs. An engineer’s estimate of the Utility Project costs total $1,974,518 as
more specifically set forth in Exhibit “B,” attached hereto and incorporated herein by
this reference (the “Utility Cost Estimate”). The COUNTY shall be responsible for
the actual construction costs plus two percent (2%) of the actual construction costs for
Construction, Engineering and Inspection (“CEI”) services related to the Utilities
Project. The Parties acknowledge and agree that Exhibit “B” is an estimate of
Utilities Project costs and the COUNTY shall reimburse CFX for actual construction
costs, which is estimated at a not-to-exceed amount of $1,974,518, plus a maximum
of $39,490 for CEI costs (combined maximum not-to-exceed amount of $2,014,008).
In the event that the actual reimbursable costs exceed the Utility Cost Estimate plus
the CEI costs, CFX shall provide COUNTY with notice and COUNTY shall have the
option of terminating this Agreement or pursuing approval for additional funds in
excess of the maximum not-to-exceed amount.

4. Utilities Project Construction Items. The following shall also apply in the performance
of the Utilities Project:

a. In the event that the Plans are requited to be revised in any way, the Parties shall
cooperate in good faith to expedite the review and such necessary revisions to
ensure that: (i) the location, construction and operation of the Facilities are
harmonized with the Project plans and design and construction of the Project in
accordance with all applicable laws; (ii) the work schedule is synchronized with
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the construction schedule for the Project; (iii) the construction of the Project and
the Utilities Project are accomplished in an expedient and cost-effective manner
so as to limit, to the extent reasonably practical, costs of land acquisition, design
and construction and to minimize impacts to the Project, the Facilities, and
adjacent landowners.

b. CFX, at the COUNTY’S expense, shall obtain all such permits and approvals
necessary for the Utilities Project.

c. The COUNTY’s Facilities shall be available for use by the COUNTY upon
completion of construction and acceptance by the COUNTY of the Utilities
Project.

d. CFX will designate a CEI firm for the Project, as the point of contact for the
COUNTY in all matters related to the Utilities Project and the Project, and the
COUNTY has appointed its Orange County Ultilities Engineering Division
Manager (or his/her designee) as the point of contact for CFX and its contractors
in all matters related to the Utilities Project and the Project.

€l CFX shall cause the contractor(s) to commence and diligently perform the
Utilities Project to completion in accordance with the Plans, the Utilities Plans,
CFX standards, and CFX’s work schedule; provided, however, in the event that
completion of the Utilities Project is delayed by events of force majeure (as
defined below) or for other reasons, the completion date shall be extended one
day for each day of delay caused by such events. The Parties shall cooperate to
harmonize construction of the Facilities with the construction or proposed
construction of the Project improvements.

f. Subject to terms and conditions of this Agreement, CFX or its contractor shall
construct certain Facilities that will lie partly or totally within or across the
proposed Project right-of-way. To the extent that any Facilities are located in
portions of property or rights-of-way owned by CFX, CFX will grant the
COUNTY a right to access its Facilities for inspection, maintenance and repair,
upon submittal and approval of CFX’s Application for Right of Entry. In the
event a future CFX project requires COUNTY to relocate the Facilities,
COUNTY shall be obligated to move, remove, or relocate its Facilities at its sole
cost and expense and COUNTY’s right of access shall be terminated.

g. Within sixty days after the completion of the Project, CFX shall provide
COUNTY with as-builts and certifications from a project engineer duly licensed
in the State of Florida that the installation and encasement of the Facilities has
been completed in accordance with the Plans, and all applicable permits and laws.

h. As soon as possible after the completion of the Utilities Project, CFX shall

provide the COUNTY with a detailed final statement of all costs and cxpenses
incurred by CFX in connection with the construction and CEI for the Utilities
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Project (the “Cost Statement™), together with all supporting documentation of
such costs and expenditures. The Cost Statement and supporting records provided
by CFX shall be in auditable form in accordance with generally accepted
accounting principles. Within sixty days after receipt of the Cost Statement and
supporting documentation, the COUNTY shall reimburse CFX for all such costs
and expenses actually incurred for the COUNTY’S portion of the Utilities Project
(subject to any adjustment if the COUNTY’S audit shows that such cost statement
exceeds costs actually incurred or such costs are not reimbursable under the terms
of this Agreement). The COUNTY shall make payment for the costs associated
with the Utilities Project by issuing a check made payable to CFX, in the amount
so expended by CFX, all in accordance with the foregoing.  Should the
COUNTY object to a reimbursement amount requested by CFX, the COUNTY
shall pay the undisputed portion of the amount as set forth above, and the
COUNTY shall submit its objections of the disputed portion in writing to CFX
within fifteen business days of receipt of the written reimbursement request from
CFX. The Parties shall meet in an attempt to resolve disputes with a goal to
resolve them within twenty business days of CFX’s receipt of the COUNTY’s
written objections.

5. Insurance. Any contractor performing any portion of construction of the Utilities
Project shall maintain the following insurance coverage:

i. Workers Compensation - the contractor shall provide coverage for its employees
with statutory limits for Workers' Compensation and not less than $100,000 for
Employers' Liability. Said coverage shall include a waiver of subrogation in
favor of CFX and the COUNTY and its agents, employees and officials.

il. Commercial General Liability - the contractor shall provide coverage for all
operations including, but no limited to Contractual, Products, Completed
Operations, and Personal Injury. The limits will be not less than $1,000,000 per
occurrence. The General Aggregate Limit shall be twice the required occurrence
limit.

iil. Business Automobile Liability - the contractor shall provide coverage for all
owned, non-owned and hired vehicles with limits of not less than $500,000 per
occurrence.

a. The CEI firm responsible for signing and sealing the as-built drawings for the Utilities
Project shall provide Professional Liability coverage with limits not less than $1,000,000.

b. The COUNTY shall be specifically included as an additional insured under said policies,
and said insurance shall include a provision that 30-day notice of cancellation of the
coverage shall be provided to CFX and the COUNTY. Renewals of certificates of
insurance shall be produced by CFX or its Contractor upon request.
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c. The COUNTY reserves the right to request, and CFX or its Contractor shall produce
within fifteen days, proof of the existence of such insurance coverage and certificates
verifying the amount and terms of such insurance coverage.

6. Maintenance. Upon completion and acceptance of the Project, CFX will have a one-
year warranty from the Contractor. CFX shall have no responsibility for the
maintenance, operations or repairs of the Facilities upon completion and acceptance of
the Project. Neither the COUNTY, nor any employee, contractor nor agent thereof, shall
cause any damage to improvements within the Utilities Project, or take any actions that
would weaken, diminish or impair the lateral or subjacent support to the Project, or its
appurtenant improvements. Without limiting the foregoing, the COUNTY shall be
responsible for maintaining, at no cost to CFX, all permits, authorizations and approvals
of applicable regulatory agencies necessary for continued operation, use, maintenance
and repair of the Facilities.

7. Limitation of Liability. Notwithstanding any other provision of this Agreement, in no
event shall either party have liability to the other party under this Agreement, whether
based in contract, in tort, or otherwise, for any special, incidental, indirect, exemplary or
consequential damages. Further, neither party shall be liable to the other in an amount in
excess of the total amount estimated or paid, whichever is greater, for the County’s
portion of the Project.

8. Notices. Any notices which may be permitted or required hereunder shall be in writing
and shall be deemed to have been duly given as of the date and time the same are
personally delivered, transmitted electronically or within three (3) business days after
depositing with the United States Postal Service, postage prepaid by registered or
certified mail, return receipt requested, or within one (1) business day after depositing
with Federal Express or other overnight delivery service from which a receipt may be
obtained, and addressed as follows:

CFX: CENTRAL FLORIDA
EXPRESSWAY AUTHORITY
4974 ORL Tower Road
Orlando, Florida 32807
Attn; Chief of Infrastructure
Telephone: (407) 690-5000

and CENTRAL FLORIDA
EXPRESSWAY AUTHORITY
4974 ORL Tower Road
Orlando, Florida 32807
Attn: General Counsel
Telephone: (407) 690-5000

COUNTY: ORANGE COUNTY, FLORIDA
Orange County Utilities Department
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9150 Curry Ford Road, Suite 300
Orlando, Florida 32825

Attn: Director of Utilities
Telephone: (407) 254-9760

9. Sovercign Immunity. Neither Party to this Agreement nor ils officers, agents, or
employees shall, by this Agreement, be deemed to assume any liability for the acts,
omissions and/or negligence of the other Party. CFX and the COUNTY do not waive and
retain all defenses and protections provided to them under Florida and other applicable
law, including without limitation, the defense of Sovereign Immunity as currently set
forth in Section 768.28, Florida Statutes, for tort actions brought against CFX or the
COUNTY and such immunity shall be applicable to any claim or action brought under
this Agreement even if said claim or action sounds in contract rather than in tort.

10. Disputes. All claims, disputes and other matters in question between the Parties arising
out of, or relating to, this Agreement or its performance or breach shall be resolved in
accordance with the steps set forth:

(a) negotiation,
(b) non-binding mediation; and
(¢)  judicial resolution.

11.  Hazardous Materials. Neither party shall cause hazardous materials or other potentially
hazardous conditions on the property.

12. General Provisions. The failure of either Party to exercise any power given hereunder
or to insist upon strict compliance with any obligation specified herein, and any custom
or practice at variance with the terms hereof, shall pot constitute a waiver of either
Party’s right to demand exact compliance with the terms hereof. This Agreement contains
the entire agreement of the Parties hereto, and no representations, inducements, promises
or agreements, oral or otherwise, between the Parties not embodied herein shall be of any
force or effect. Any amendment to this Agreement shall not be binding upon any of the
Parties hereto unless such amendment is in writing and executed by all Parties. The
provisions of this Agreement shall inure to the bencfit of and be binding upon the Parties
hereto and their respective heirs, administrators, executors, personal representatives,
successors and assigns. Whenever under the terms and provisions of this Agreement the
time for performance falls upon a Saturday, Sunday, or Legal Holiday, such time for
performance shall be cxtended to the next business day. The headings inserted at the
beginning of each paragraph of this Agreement are for convenience only, and do not add
to or subtract from the meaning of the contents of each paragraph. The COUNTY and
CFX do hereby covenant and agree that such documents as may be legally necessary or
otherwise appropriate to carry out the terms of this Agreement shall be executed and
delivered by each Party. This Agreement shall be interpreted under the laws of the State
of Florida. The Parties hereto agree that venue for any legal action authorized hereunder
shall be in the state courts of Orange County, Florida. The Parties agree that each Party is
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13.

14.

15.

16.

responsible for its attorney’s fees and costs associated with any resolution of any dispute.
Time is of the essence in this Agreement and each provision hereof.

Survival of Provisions. All covenants, representations and warranties set forth in this
Agreement shall survive the execution or delivery of any and all deeds and other
documents at any time executed or delivered under, pursuant to or by reason of this
Agreement, and shall survive the payment of all monies made under, pursuant to or by
reason of this Agreement.

Severability. This Agreement is intended to be performed in accordance with, and only
to the extent permitted by, all applicable laws, ordinances, rules and regulations. If any
provision of this Agreement or the application thereof to any person or circumstance
shall, for any reason and to any extent, be invalid or unenforceable, the remainder of this
Agreement and the application of such provision to other persons or circumstances shall
not be affected thereby but rather shall be enforced to the greatest extent permitted by
law.

Waiver of Jury Trial. The Parties voluntarily waive a trial by jury in any litigation or
action arising from this Agreement.

Force Majeure. The Parties shall be excused for the period of any delay in the
performance of any obligation hereunder when prevented from so doing by cause or
causes beyond the obligated party’s reasonable control, which shall include, without
limitation, civil commotion, civil disorder, riot, civil disturbance, war, war-like
operations, invasion, rebellion, hostilities, military or usurped power, sabotage, fire or
other casualty, and inability to obtain any material or services due to Acts of God. For all
monetary issues, there shall be no events of force majeure.

SIGNATURES TO FOLLOW
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IN WITNESS WHEREOF, the Parties hereto have caused these presents to be executed
in their respective names as of the date below.

ORANGE COUNTY, FLORIDA,
By: Board of County Commissioners

By:

Teresa Jacobs
Orange County Mayor

Date:

ATTEST: Martha O. Haynie, County Comptroller
As Clerk to the Board of County Commissioners

By:

Deputy Clerk

Print:

Date:
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CENTRAL FLORIDA EXPRESSWAY
AUTHORITY, a public corporation of the State of
Florida

By:

Welton Cadwell, Chairman

Date:

ATTEST:
Darleen Mazzillo, Executive Secretary

Signature:

REVIEWED AND APPROVED BY CFX'S
GENERAL COUNSEL’S OFFICE

By:

Date:
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MADE CN THE AGRLED LPON DATT ANC TIME

SHOULD ~“HE CONTRACTOR NOT MITIATE AND COMPLETL [ME CONNEST ON WORK IN THE
AGREED UFON MANNER “E FHALL BE REQUIRED TO FFSCHFOULE THE CONNELTION DY
FOLDWING THE PROCEDURE CUTLINED ASOVE

THE CONTRACTOR SHALL MOT CPERATE ANY VALVES IN THE BYSTEY

(TS TO THE WAMMOM EXTANT FOSSISLE  ESTOML ALL

THE TIME OF CONSTRUCTION AND INGTAL
ISCREPLNCIES SHALL AE IMYEDIATELY BRANGHT TO T4E ATYENTION 07
IMNEPEC IO

NG VALYE BUYES RETE|
0 RE_ATING TO ANY E 3 1ES S,
BECTION  CONTRACTOR SRALL ADY
COVERY UF A POTENTIAL UONFLUCS

I RE LACATED N AN BORTION OF &
FNG NEFR ‘MWESIATELY LPON

8

3

2

3

WHERE RECUIRED AT MO ADDIfIGNAL COS1 TO THE CGUNTY THE CONTRACTOR SHAI L Jsé
TEMPORARY SHEETING OR TRENCH SOXES T MINIMIZE THE SIZE OF EXCAVATIONS AND
PROTECT EXISTING RCADWAYS, UTILITIES AND OTMER FACILTIES OR AS NEEUEOD TO REMAN
WITHIN THE LIMITS OF CONSTRUCTION GONTRACTOR TQ CCMPLY WITH OSHA TRENCI# SAFETY
B OUAREWENTS AT AL TS

CONTRACTOR TC PROVIDE DETAILES A3 BUILT DRAWINGS OF ALL UTILITIES UNCOVERED &N
TRENCMES THE AS BUII T SHALL SECORD LOCATION SIZE TYPE ELEVATION AND OWNER CF
ALl UTILITY FACILITIES UNCDVERED

ALL EXISTING MAINS SHALL REMARY [N SERVICE UNTIL THE PROPOSED MAINIS) ARE ACCEPTED
FOR SERVICE ANO ALl SERVICES ARE TRANSFERRED TQ THE MAIN(S]

CONTRACTCR SHALL APPLY FOR AND SECURE ALL NECESSARY PERMITS FROM STATE
CCUNTY, AND LOCAL MUNICIPALMES PERMITS SHALL INCLUDE BUT NOT BF LIMITED Tt
RIGHT OF WAY USE, CONSTRUGTION BUSINESS LICENSE AND DEWATERING

FOR PVC FIPE NQ HORIZONTALVERTICAL PIPE DFFLECT:ON WILL BE ALLOWED CONTRACIOR
SMALL USE FITTINGS TO OBTAN THE REQUIRED CLEARANCES CAN DUCTILE IRON PIPE
CCNTRACTGR SHALL NQT EXCEED 75% OF THE MANU=ACTURES RECOMMENDATION FCR PIPE
OEFLECTION OTHERWISE USE FITINGS TO OBTAIN REQUIRED CLEARANCES ALL FITTINGS
SHALL BE ADDED 10 1. COORTINATE ASSET ATTRIRUTF TAI €

UTIUTY MAIN MARKERS ARE REGUIRET WHEN UTR!TY MAIN IS LOCATED OVER 30 FEET FROM
EDGE OF FAVEMENT OR IN AN EASEMENT KOT ADJACENT TO THE RIGHT OF WAY

SALVAGE ANDICR DISPOSAL OF ALL EXISTING EQUIFMENT SHALL BE AT THE DIRECTICN OF THE
ORANGE COUNTY INSPECTOR

ALL PROPOSTD BURIED DUCTILE IRON PIPE SHALL BE ENCASED IN POLYETHYLENE WRAP IN
ACCORUANCE WiITH SPECFICATION SECTION 15062

ERCSKON AND SEDIVENT GONTROL MEASURES ARE TO BE PLACED JRISR TO OR AS THL FIRST
STEP IN CONSTRUCTION AND ARE THE MINIMUM RECURED CONTRACTOR TO FURNISH
ADDITIONAL COMTRQLS &S NEEDED AT NQ AQDITIONAL COST RATERIALS FROM WORK ON THS
PROJECT SMALL BE CONTAINED AND NOT AL| OWFQ TG COLLECT ON ANY OFF PERMETZR
AREAS QR IN WATERWAYS SILT SCRZENG. HAY BALES AND TURBIDI™Y BARRIERS MUST REMAN
IN FLACE AND 1N GOOC CONDITION AT AIT | OCATIONS ON PLANS OR AS REQUIREQ UNTIL THI
CONTRACT IS COMPLETED AMD SORS ARE STABILIZEQ AND VEGETATION HAS REEN
ZSTABLISHED MEASURES SHOWN ARE THE MINIMUM RECLIRED AND THE CONTRACTOR WILL
ENSURE THAT “HERF IS NO DIRECT OR !NDIRECT DISCHARGE OF CONSTRUCTION MATERIAT S IN
TAIOT WATERS TO OFF S7E ARZAS OF WATEWVIAYS

SPILL NOTES

EUES0ENGY WASTEWATER SPILL, WATER MAIN, RECLAIMED WATER LIAIN GREAK PROCEDURES
DAMAGE NOTIEICATION:

THE QRANGE COUNTY UTILITY DISPATCH OPERATOR (OT-LIT7T) SMaAL, Bk MOTERD
WMEDWTELY IN THE EVENT OF A WATER FORCE MM GRAVITY SEMESR. OR RECI AIMED
WATER MAIN BREAK ON DAMAGE

WMEDIATE REPAIR.

ALL DAMAGE TG ORANGE COUNTY'S MAIN SHALL BE REPAIRED IMMEDIATELY WITHOUT OELAY
BY THE CONTRACTOR AT THE CONTRACTOR'S SXPENSE i THE REPAIR IS NOT MADE IN A
MELY AND APPROVED MANNER AS DETERMINEN BY THE ORANGE COUNTY UTILITES
INSPECTOR ORANGE COUNTY MAY FERFORM THE REPAIRS AND THE CONTRACTOR WILL BE
CHARGED FOR THE REPARS

ORLANDQ FLORIDA 52825

P——— o == ORANGE GOUNTY UTILITIES | SRl et Comturn ST s oS e WM PV MR SO T
- E [ T =
- — — 9150 CURRY FORD ROAD e T — G-3

OLTONEE 20135 - %90°, Sumany T oi
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EXHIBIT “B”
UTILITY COST ESTIMATE
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM
TO: CFX Board Members
FROM; Robert Johnson

Manager of Procurenign
DATE: March 29, 2016

SUBJECT:  Approval of Supplemental No. 1 to the Third Contract Renewal with Atkins
North America, Inc., to Extend the Renewal Period and Increase in Renewal
Amount for General Engineering Consultant Services
Contract No. 000820

Board approval is requested to extend the term of the referenced Contract renewal with Atkins
North America, Inc., to November 15, 2016, with an increase in the Contract renewal amount of
$3,136,500.00. The current Contract renewal expires on May 15, 2016.

On November 1, 2015, a Notice to Professional Engineering Consultants ran in the Orlando
Sentinel requesting letters of interest from firms interested in serving as the CFX General
Engineering Consultant (GEC). The due date for submittal of the letters was November 23, 2015.
On November 20, 2015, CFX posted a Notice to Consultants advising that letters would not be
accepted on November 23 as had been advertised. This decision by staff was based on feedback
to our Procurement Department from multiple sources that indicated only one or two submittals
would be received. It was decided to delay the process rather than restart it and take the
opportunity to generate more interest in the consultant community.

We anticipate re-advertising for the GEC services in July of this year with Board award of a
contract at the September Board meeting. The new contract will have an effective date of
November 16, 2016. As a result, it will be necessary to extend the current renewal with Atkins
and increase the Contract renewal amount to avoid a gap in GEC services

Renewal No. 3 $5,125,000.00
Amount of this Supplemental $3.136.500.00
New Renewal Amount $8,261,500.00

Reviewed by:

rief of Infrastructure

4974 ORL TOWER RD. ORLANDO, FL 32807 | PHONE: (407) 690-5000 | FAX:(407)690-5011

WWW.CFXWAY.COM m



ATTACHMENT TO REQUEST DFOR EXTENSION OF THIRD RENEWAL AND
INCREASE IN RENEWAL AMOUNT
GENERAL ENGINEERING CONSULTANT SERVICES
CONTRACT NO. 000820
March 29, 2016

The Extension of Contract Renewal Agreement No. 3 is a continuation of the current one-year
contract renewal previously approved by the Board on December 11, 2014,

Contractual Document Amount Board Approved
Original Contract Amount $16,000,000 May 15,2008
Supplemental Agreement #1 $0  April 5,2010
Supplemental Agreement #2 $2,000,000 July 7, 2011
Supplemental Agreement #3 $1,487,500 February 23,2012
One-Year Contract Renewal #1 $5,000,000 September 27, 2012
Supplemental Agreement #1 $495,000 November 20, 2013
One-Year Contract Renewal #2 $5,230,000 December 12,2013
One-Year Contract Renewal #3 $5,125,000 December 11,2014
Supplemental Agreement #1 $3.136.500

Total Revised Contract Amount $38,474,000



CENTRAL FLORIDA EXPRESSWAY AUTHORITY
SUPPLEMENTAL AGREEMENT NO. 1

Contract Name: General Engineering Consultant Services

Contract No: 000820

This Supplemental Agreement No. 1 entered into this 14™ day of April, 2016, by and
between the CENTRAL FLORIDA EXPRESSWAY AUTHORITY (“CFX”), and
ATKINS NORTH AMERICA, INC., (the “Consultant”), the same being supplementary
to the third renewal of the original Contract (dated May 15, 2008) between the aforesaid
for a one year period beginning May 16, 2015, and ending May 15, 2016, for General
Engineering Consultant services, (the Contract”).

L.

CFX has determined it necessary to extend the term of the third renewal to
November 16, 2016, and increase the maximum limiting amount of the third
renewal of the original Contract by $3,136,500.00 in order to continue the
required support services for the Five-Year Work Plan projects to the end of the
extended third renewal Contract term, and

The Consultant hereby agrees to the extension of the term of the third renewal and
the increase in the third renewal Contract amount and will continue to provide the
required services with no change in the fees and rates included in the third
renewal, and

Task Authorizations will be used to allocate the funds to the Consultant for the
required services.

CFX and Consultant agree that this Supplemental Agreement No.1 shall not alter
or change in any manner the force and effect of the third renewal of the original
Contract except insofar as the same is altered and amended by this Supplemental
Agreement No. 1; that acceptance of this Supplemental Agreement No. 1 signifies
the Consultant’s waiver of all future rights for additional compensation which is
not already defined herein.

This Supplemental Agreement No. 1 is necessary so that the Consultant can
continue the required support services for the Five-Year Work Plan projects to the
extended end of the third renewal Contract term.



SUPPLEMENTAL AGREEMENT NO. 1

Contract Name: General Engineering Consultant Services
Contract No.: 000820

Amount of Changes to this document: $3,136,500.00

This Supplemental Agreement No.l entered into as of the day and year first written
above.

CENTRAL FLORIDA EXPRESSWAY AUTHORITY

By:

Director of Procurement

Approved as to form and execution, only.

General Counsel for the CFX

ATKINS NORTH AMERICA, INC.
By:

Print Name:

Title:

Attest;

(Secretary or Notary)



5T {ﬂ’ Atkins North America, Inc.
y 4 | m% 482 South Keller Road
v Orlando, Florida 32810-6101

Telephone: +1.407.647.7275
www.atkinsglobal.com/northamerica

March 28, 2016

Mr. Joseph A. Berenis, P.E.

Chief of Infrastructure

Central Florida Expressway Authority
4974 ORL Tower Road

Orlando, F1. 32807

SUBJECT:  Six-month Extension, Contract No. 000820
Atkins North America, Inc. for
General Engineering Consultant Services

Dear Mr. Berenis:

The current referenced contract for General Engineering Consult (GEC) Services expires on May
15, 2016. This request is to extend the contract completion date six months to November 15, 2016
so that Atkins can continue to support CFX staff as needed.

It is requested that the not-to-exceed amount of the GEC services agreement be increased by
$3,136,500 to cover the services provided during the extended time period. The not-to-exceed fee
proposal is broken down by service category as shown on the attached.

Please contact me if additional information is required.

Sincerely,

Ndthan Silva, P.E.
Program Manager

Attachment



Atkins- General Engineering Consultant Services
CFX Contract No. 000820

Proposed 6-month Extension
May 16, 2016 - November 15, 2016

Activity Proposed Funding

Bond Covenant Services Support $30,000
Engineering / Design Support $378,500
Planning Support $300,000
Tolls Support $100,000
Expressway Operations Support $438,000
Maintenance Support $25,000
General Program Support $260,000
Work Plan Support $1,605,000

Total

$3,136,500




CENTRAL FLORIDA EXPRESSWAY AUTHORITY

NOTICE TO CONSULTANTS
OFFICE OF THE CENTRAL FLORIDA
EXPRESSWAY AUTHORITY
ORLANDO, FLORIDA

November 20, 2015
Contract No. 001145, General Engineering Consultant Services, is postponed and Letters of
Interest will not be accepted on November 23, 2015, as scheduled. The project will be re-advertised
at a future date (currently anticipated to be mid-March 2016). At that time a new notice will be

posted to our web site.

The Non-Solicitation Provision is rescinded and will not apply until the contract is re-advertised.

CENTRAL FLORIDA EXPRESSWAY AUTHORITY

Claude Miller
Director of Procurement

4974 ORL TOWER RD. ORLANDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011
WWW.CFXWAY.COM



Central Florida Expressway Authority
CONTRACT RENEWAL AGREEMENT NO. 3
CONTRACT NO. 000820

THIS CONTRACT RENEWAL AGREEMENT NO. 3 (the “Renewal Agreement”), made and entered into this 11" day
of December, 2014, by and between the Central Florida Expressway Authority, hereinafter called “Authority” and Atkins North
America, Inc., hereinafter called the “Consultant”

WITNESSETH

WHEREAS, the Authority and the Consultant entered into a Contract Agreement (the “Original Agreement”) dated May
15, 2008, whereby the Authority retained the Consultant to perform General Engineering Consultant services; and

WHEREAS, pursuant to Article 3.00 of the Original Agreement, Authority and Consultant wish to renew the Original
Agreement for a period of one (1) year;

NOW, THEREFORE, for and in considetation of the mutual benefits to flow each to the other, the Authority and
Consultant agree to a third renewal of said Original Agreement beginning the 16" day of May 2015 and ending the {5" day of
May 2016, at the cost of $5,125,000.00, which amount restates the amount of the Original Agreement,

Consultant states that, upon its receipt and acceptance of Final Payment for Services rendered under the Second
Renewal of the Original Agreement ending May 15, 2015, the Consultant shall execute a ‘Cetrtificate of Cotnpletion of the
Second Renewal of the Original Agreement and Acceptance of Final Payment’ that waives all future right of claim for
additional compensation for services rendered under the Second Renewal of the Original Agreement ending May 15, 2015,

All terms and conditions of said Original Agreement and any supplements and amendments thereto shall remain in
full force and effect during the full term of this Renewal Agreement.

IN WITNESS WHEREOF, the parties have executed this Renewal Agreement by their duly authorized officers on the
day, month and year set forth above.

ATKINS NORTH AMERICA, INE, CENTRAL Jt'l:(‘),(ll)ﬂ l:'Xl-‘RI.ESSW?Y',N_JTI‘IDR[TY
A e
__— [ 2ol A )/ (e
BY: 'ﬁm’i\ FE BY: *(fff}?‘/’{h sl
Authorized Signature U Director of Procurement
THomns F %e?.»l‘ or.3
Print Name

Title: SR. VILE PRESIDENT

'/ ,-"?
LEGAL APPROVAL;: < j’f.//sf/u r'/"/

AS TO FORM (/ Geriéral Counsel for the Authority

A \/r
NECEIVED

Loy IRAC S Dept

/ Lty |



Atkins- General Engineering Consultant Services
OOCEA Contract No. 000820
Activity Propo::aclvl\:zzszols -

Bond Covenant Services Support $165,000
Engineering / Design Support $520,000
|Planning Support $570,000
Tolls Support $95,000
Expressway Operation Support $775,000
Maintenance Support $65,000
General Program Support $435,000
Work Plan Support $2,500,000

Total $5,125,000.00




Central Florida Expressway Authority
CONTRACT RENEWAL AGREEMENT NO. 3
CONTRACT NO. 000820

THIS CONTRACT RENEWAL AGREEMENT NO. 3 (the “Renewal Agreement”), made and entered into this 1 1* day
of December, 2014, by and between the Central Florida Expressway Authority, hereinafier called “Authority” and Atkins North

America, Inc., hereinafter called the “Consultant”
WITNESSETH

WHEREAS, the Authority and the Consultant entered into a Contract Agreement (the “Original Agreement”) dated May
15, 2008, whereby the Authority retained the Consultant to perform General Engineering Consultant services; and

WHEREAS, pursuant to Article 3.00 of the Original Agreement, Authority and Consultant wish to renew the Original
Agreement for a period of one (1) year;

NOW, THEREFORE, for and in consideration of the mutual benefits to flow each to the other, the Authority and
Consultant agree to a third renewal of said Original Agreement beginning the 16" day of May 2015 and ending the 15" day of
May 2016, at the cost of $5,125,000.00, which amount restates the amount of the Original Agreement.

Consultant states that, upon its receipt and acceptance of Final Payment for Services rendered under the Second
Renewal of the Original Agreement ending May 15, 2015, the Consultant shall execute a ‘Certificate of Completion of the
Second Renewal of the Original Agreement and Acceptance of Final Payment’ that waives all future right of claim for
additional compensation for services rendered under the Second Renewal of the Original Agreement ending May 15, 2015.

All terms and conditions of said Original Agreement and any supplements and amendments thereto shall remain in
full force and effect during the full term of this Renewal Agreement.

IN WITNESS WHEREOF, the partics have executed this Renewal Agreement by their duly authorized officers on the
day, month and year set forth above.

ATKINS NORTH AMERICA, INC. CENTRAL FLORIDA EXPRESSWAY AUTHORITY
/ = A
Ma- Lk fol
BY: ﬁa‘h % BY: ° -a’,ﬁ . ’l Lt -‘:._____.
Authorized Signature L_ . Director of Procurement

THOMAS E BARRY, Ji2.
Print Name

Title: SE. VICE PRESIDENT

__?
- : - — — f- /I ’/ , )
Winess () ity A S ‘Wf’) LEGAL APPROVAL: ,_’:I{/’K [ e
354 - AS TO FORM ./ Gatleral Counsel for the Authotity
Witness (2) 7 J}}.,'-' (X U(_JJ . ﬁ'_(,,../ :




Atkins- General Engineering Consultant Services
OOCEA Contract No. 000820
Bond Covenant Services Support $165,000
[Engineering / Design Support $520,000
|Planning Support $570,000
Tolls Support $95,000
|Expressway Operation Support $775,000{
|Maintenance Support $65,000)
|General Program Support $435,000]
Work Plan Support . $2,500,000}
Total $5,125,000.00|




Orlando-Orange County Expressway Authority
CONTRACT RENEWAL AGREEMENT
CONTRACT NO. 000820

THIS CONTRACT RENEWAL AGREEMENT (the “Renewa! Agreement”), made and entered into this 12" day of
December, 2013, by and between the Orlando-Orange County Expressway Authority, hereinafter called “Authority” and Atkins
North America, Inc., hereinafter called the “Consultant”

WITNESSETH

WHEREAS, the Authority and the Consultant entered into a Contract Agreement (the “Original Agreement”) dated May
15, 2008, whereby the Authority retained the Consultant to perform General Engineering Consultant services: and

WHEREAS, pursuant to Article 3.00 of the Original Agreement, Authority and Consultant wish to renew the Original
Agreement for a period of one (1) year;

NOW, THEREFORE, for and in consideration of the mutual benefits to flow each to the other, the Authority and
Consultant agree to a second renewal of said Original Agreement beginning the 16" day of May 2014 and ending the 15" day of
May 2015, at the cost of $5,230,000.00, which amount restates the amount of the Original Agreement,

Consultant states that, upon its receipt and acceptunce of Final Payment for Services rendered under the First
Renewal of the Original Agreement ending May 15, 2014, the Consultant shall execute a *Certificate of Completion of the
First Renewal of the Original Agreement and Acceptance of Final Payment" that waives all future right of claim for additional
compensation for services rendered under the First Renewal of the Original Agreement ending May 15, 2014,

Al terms and conditions of said Original Agreement and any supplements and amendments thereto shall remain in
full force and effect during the full term of this Renewal Agreement.

IN WITNESS WHEREOF, the parties have executed this Renewal Agreement by their duly authorized officers on the
day, month and year set forth above.

ATKINS NORTH AMERICA, [N ORLANDO- GE COUNTY EXPRESSWAY
AUTHORIAY

:
BY: /J%\.FE’ "\j"r BY: {MV

Authorized Signature ( Director of Procurement

THonas F. BarRy T

Print Name”

Title:<S&. Vice FRESIDENT

Witness (1) 3 _ﬂ({@, LEGAL APPROVAL: 42“#/ % M
O—QdJA_ -

AS TO FORM Henkral Counsel for the Authority
Witness (2) 2q)




Atkins- General Engineering Consultant Services
OOCEA Contract No. 000820
.

|Bond Covenant Services Support $160,000|
IEngineering/ Design Support $500,000
|Planning Support $550,000|
Tolls Support $90,000
|Expressway Operation Support $750,000|
!Maintenance Support $60,000
General Program Support $420,000]
Work Plan Support $2,700,000

Total

$5,230,000.00|




Orlando-Orange County Expressway Authority
CONTRACT RENEWAL AGREEMENT
CONTRACT NO. 0600820

THIS CONTRACT RENEWAL AGREEMENT (the “Renewal Agreement”), made and entered into this 27" day of
September, 2012, by and between the Orlando-Orange County Expressway Authority, hereinafier called “Authority” and Atkins
North America, Inc., hereinafiet called the “Consultant”

WITNESSETH

WHEREAS, the Authority and the Consultant entered into a Contract Agreement (the “Original Agreement”) dated May
15, 2008, whereby the Authority retained the Consultant to perform General Engineering Consultant services; and

WHEREAS, pursuant to Article 3.00 of the Original Agreement, Authority and Consultant wish to renew the Original
Agreement for a period of one (1) year;

NOW, THEREFORE, for and In consideration of the mutual benefits to flow each to the other, the Authority and
Consultant agree to a first renewal of said Original Agreement beginning the 16" day of May, 2013 and ending the 15" day of
May, 2014, at the cost of $5,000,000.00, which amount restates the amount of the Original Agreement.

Consultant states that, upon its receipt and acceptance of Final Payment for Services rendered under the Original
Agreement ending May 15, 2013, the Consultant shall execute a *Certificate of Completion of the Original Agreement and
Acceptance of Final Payment’ that waives all future right of claim for additional compensation for services rendered under the
Original Agreement ending May 15, 2013.

All terms and conditions of said Original Agreement and any supplements and amendments thereto shall remain in
full force and effect during the full term of this Renewal Agreement.

IN WITNESS WHEREOF, the partics have executed this Renewal Agreement by their duly authorized officers on the
day, month and year set forth above.

ATKINS NORTH AMERICA, IN ORLANDO-ORANGE COUNTY EXPRESSWAY
; — AUTHORITY ¢ ‘I
p — 1
BY: e " L) BY: . .-/ »
Authorized Signature / Director of Procurermnent
| Twmas T By Ty
Print Name

Tite: 5% ViCG QRSP EXT

LEGAL APPROVAL: - Z zﬂwﬁ—
AS TO FORM Gerféral Counsel for the Authority




ORLANDO-ORANGE COUNTY EXPRESSWAY AUTHORITY
SUPPLEMENTAL AGREEMENT NO. 1

Contract Name: General Engineering Consultant Services

Contract No: 000820

This Supplemental Agreement No. 1 entered into this 20" day of November, 2013, by
and between the ORLANDO-ORANGE COUNTY EXPRESSWAY AUTHORITY (the
“Authority”), and ATKINS NORTH AMERICA, INC,, (the “Consultant”), the same
being supplementary to the first renewal of the original Contract (dated May 15, 2008)
between the aforesaid for a one year period beginning May 16, 2013, and ending May 15,
2014, for General Engineering Consultant services, (the Contract™).

The Authority has determined it necessary to increase the maximum limiting
amount of the first renewal of the original Contract by $495,000.00 in order to
continue the required support services for the Five-Year Work Plan projects to the
end of the first renewal Contract term, and

The Consultant hereby agrees to the increase in the first renewal Contract amount
and will continue to provide the required services with no change in the fees and
tates included in the renewal, and

Task Authorizations will be used to allocate the funds to the Consultant for the
required services.

The Authority and Consultant agree that this Supplemental Agreement No.1 shall
not alter or change in any manner the force and effect of the first renewal of the
original Contract except insofar as the same is altered and amended by this
Supplemental Agreement No. 1; that acceptance of this Supplemental Agreement
No. | signifies the Consultant’s waiver of all future rights for additional
compensation which is not already defined herein.

This Supplemental Agreement No. 1 is necessary so that the Consultant can
continue the required support services for the Five-Year Work Plan projects to the
end of the first renewal Contract term.,



SUPPLEMENTAL AGREEMENT NO. 1

Contract Name: General Engineering Consultant Services

Contract No.: 000820

Amount of Changes to this document: $495,000.00

This Supplemental Agreement No.l entered into as of thc day and year first written

above.

ORLANDO-ORANGE COUNTY EXPRESSWAY AUTHORITY

Yy’

Director of Procuremcnl

Approved as to form and execution, only.

General Counsel for the AUTHORITY

Pl fonil
ra

ATKINS NORTH Al mucA )ﬁ%
l’.-

Print Name: 572770%/&/4«)- /40-”77’\/

Title: Vies — KeCsinry

Attest: (& b (A - Sat
(Secretary or Notary)

HELLIE M. BRABANY
Notary Public - State of Plerida

- Mty Comm, Expires Aug 22, 2017
I¥  Gommiasion @ FF 018702
W Bonded Thiough Netiens Wotary Aaan.




<A NO-IZRWOJ No. 1

/j ORLANDO - ORANGE COUNTY

EXPRESS WAY 4974 ORL TOWER RD., ORLANDO, FLORIDA 32807

TELEPHONE (407) 620-3000 + FAX (07) 690-5011 * WWW.OOCEA.COM
AUTHORITY

MEMORANDUM

TO: Authority Board 7nhers P
o La
FROM: Claude Miller, _f;.,,a?,‘.;_r:/é’ ,) i« .
Director of Procurement

DATE: November §, 2013

RE: Supplemental Agreement No. 1 for Atkins North America, Inc.
General Engineering Consultant (GEC) Services
Contract No. 000820

Board approval is requested for Supplemental Agreement No, 1 for the referenced contract with
Atkins North America, Inc., in the not-to-exceed amount of $495,000.00. This Supplemental
Agreement is necessary due to additional services required for various projects. Those projects
and the additional services include:

1. Coordination and review of the All Aboard Florida (AAF) proposal and coordination
with Farmland Reserve and Suburban Land Reserve, Review of the AAT preliminary
designs will continue.

2. Additional right of way effort on the Wekiva Parkway due to federalizing the process and
the requitement to follow the Uniform Relocation Act. This revised process began in late
FY 2013 and will continue through project completion.

3. Upcoming efforts managing the preparation of the Design Build Criteria Package for the
Irmovation Way Interchange on S,R, 528,

This Supplemental Agreement will be a continuation of the renewal agreement previously
approved by the Authority for GEC services.

Original Contract Renewal Amount $ 5,000,000.00
Amount of This Supplemental Agreement No, | 3 495.000.00
Total Revised Contract Renewal Amount $ 5,495,000.00

cc: Joe Berenis, Deputy Executive Director, Enginecring, Operations, Maintenance & Construction
Laura Kelley, Deputy Executive Director, Administration and Finance
Contract File
Consent Agenda 11/13

WALTER A, KETCHAM, JR. R. SCOTT BATTERSON, P.E. TERESA JACONS MARCO PENA NORANNE B, DOWNS, P.E,
Chairman Vice Chawrnun Secretary Treasurer Board Meber Fx Qfficio Board Member
125 (fficto Boartd Momber Florida Depariment nf
Qrange Counly Transpartalion



ORLANDO-ORANGE COUNTY EXPRESSWAY AUTHORITY
SUPPLEMENTAL AGREEMENT NO. 2

Contract Name: General Engineering Consultant Services

Contract No: 000820

This Supplemental Agreement No. 2 entered into this 7" day of July, 2011, by and
between the ORLANDO-ORANGE COUNTY EXPRESSWAY AUTHORITY (the
“Authority™), and ATKINS NORTH AMERICA, INC., (the “Consultant™), the same
being supplementary to the Contract between the aforesaid, dated May 15, 2008, for
professional engineering services pertaining to General Engineering Consultant services,
(the Contract™),

L.

The Authority wishes to provide for continued support of the development and
implementation of the Expressway Authority’s revised Five-Year Work Plan.
Services to be provided by the Consultant include professional services contract
support, plans review for technical and specialty areas, environmental permitting
support, right-of-way services support, construction support, design services,
survey and mapping support and planning support (incfuding long range plan).

The Consultant hereby agrees to provide the required continued support and
services for an increase of $2,000,000.00 in the maximum limiting amount of the
Contract budgeted as shown on the attached Exhibit A. Task Authorizations will
be used to allocate these funds to the Consultant for Five-Year Work Plan project

services.

The Authority and Consultant agree that this Supplemental Agreement No.2 shall
not alter or change in any manner the force and effect of the Contract except
insofar as the same is altered and amended by this Supplemental Agreement No.2;
that acceptance of this Supplemental Agreement No.2 signifies the Consultant’s
waiver of all future rights for additional compensation which is not already
defined herein.

This Supplemental Agreement No. 2 is necessary so that the Consultant can
provide continued support and services for the Authority’s revised Five-Year

Work Plan.



SUPPLEMENTAL AGREEMENT NO. 2

Contract Name: General Engineering Consultant Services

Contract No.: 000820

Amount of Changes to this document: $2,000,000.00

This Supplemental Agreement No.2 entered into as of the day and year first written
above,

ORLANDO-ORANGE COUNTY EXPRESSWAY AUTHORITY

By: U(’/(a{( ,L)L

Director of Procurement

Approved as to form and execution, only.

General Counsel for the AUTHORITY

Tk 7 oo
/ /4

ATKINS NORTH AMERICA, INC.

By: /e;{u. DRIAp AT
Title: V7 ¢/ 7HJ‘ rden

‘." T A Y Wb meu%
Attcst.?ﬂmfu., /){‘ ’(.\.I & LA S (Seal) : u&ﬁm;zﬁmwg‘ms

BM“WW




Exhibit A

General Engineering Consultant Services

Supplemental Agreement No. 2

Budgeled Fees

Task Budgeted Fees
Professional Services Contract Support b 60,000
Plans Review b 245,000
Environmental Permitling Services 8 150.000
R/W Services 3 550,000
Construction Phase Support $ 545,000
Design Services Support $ 90,000
Survey and Mapping Support $ 60.000
Planning Supporl $ 300,000
Total $ 2,000,000

Final foees subject to work order authorizations,




ORLANDO-ORANGE COUNTY EXPRESSWAY AUTHORITY
SUPPLEMENTAL AGREEMENT NO. 3

Contract Name: General Engineering Consultant Services

Contract No: 000820

This Supplemental Agreement No. 3 entered into this 23™ day of February, 2012, by and
between the ORLANDO-ORANGE COUNTY EXPRESSWAY AUTHORITY (the
“Authority”), and ATKINS NORTH AMERICA, INC., (the “Consultant”), the same
being supplementary to the Contract between the aforesaid, dated May 15, 2008, for
professional engineering services pertaining to General Engineering Consultant services,
(the Contract”).

1.

The Authority wishes to provide for support of Authority staff for: project
management services for design projects; strategic planning services; temporary
staffing; technical support for expressway operations (ITS) projects;
planning/engineering support for concept studies; tolls support; right-of-way
support for Wekiva Parkway. The revised Scope of Services language included in
Supplemental Agreement No. 1 notwithstanding, right-of-way support for the
Wekiva Parkway is not considered part of the design effort for purposes of this
Supplemental Agreement No. 3.

The Consultant hereby agrees to provide the additional support and services for an
increase of $1,487,500.00 in the maximum limiting amount of the Contract
budgeted as shown on the attached Exhibit A, Task Authorizations will be used to
allocate these funds to the Consultant for the required services.

The Authority and Consultant agree that this Supplemental Agreement No.3 shall
not alter or change in any manner the force and effect of the Contract except
insofar as the same is altered and amended by this Supplemental Agreement No.
3; that acceptance of this Supplemental Agreement No. 3 signifies the
Consultant’s waiver of all future rights for additional compensation which is not
already defined herein.

This Supplemental Agreement No. 3 is necessary so that the Consultant can
provide additional support and services required by the Authority.



SUPPLEMENTAL AGREEMENT NO. 3
Contract Name: General Engineering Consultant Services
Contract No.: 000820

Amount of Changes to this document: $1,487,500.00

This Supplemental Agreement No.3 entered into as of the day and year first written

above.

ORLANDO-ORANGE COUNTY EXPRESSWAY AUTHORITY

7 ) /
.,'/ é r(ﬁ | _,’?"/ f(-,-t/;/'

Director of Procurement

By:

Approved as to form and execution, only.

General Counsel for the AUTHORITY

st

ATKINS NORTH AMERICA, INC.

By: ot IAAnten
Title: /7o 7‘3""5;/0%;—

ot ey
Attest:\*l\/_xi'l \ A [y (( } LA i (Seal)




h R -{;,;‘-"c Atkins North America, Inc.

’ g Mb 482 South Keller Road
Orlando, Florida 32810-6101
Telephane: +1.407.647.7275
www.atkinsglobal.com/northamerlca

February 2, 2011

Mr. Joseph A. Berenis, P.E.

Deputy Exccutive Director

Orlando-Orange County Expressway Authority
4974 ORL Tower Road

Orlando, FL 32807

Re: rlando-Qrange Cot E thorit
Gene ineering Consultant Servic
Dear Mr. Berenis;

As discussed, this is the Supplemental Agreement Request Number 3 for the OOCEA General
Enginecring Consultant Services Agreement. This supplemental request is for additional
services to assist Expressway Authority staff. The following services are anticipated:

Add Project Management services for upcoming design projects;

Add strategic planning services;

Provide temporary staffing (via a subconsultant CS! Professional, Inc.);
Additional technical support for cxpressway operations (ITS) projects;
Additional planning/engineering support for concept studies;
Additional tolls support;

Additional right-of-way support for Wekiva Parkway.

It is requested that the maximum limiting amount of the General Engineering Consuliant Service
Agrecment be increased by $1,487,500. Approval is also requested to add CSI Professional, Inc. to
our team as a subconsultant. It is our understanding that work orders will be used lo manage the
scope, schedule and fees for the additional services.

Calt me at your convenicnce if you have any questions.




General Engineering Consultant Services
Supplemental Agresment No. 3

Budpeted Fees
Task Budgeted Fees |

Plannl inearing Support $ 112,600
$ 100,000
General Program port ) 225,000
'ork Plan Projects Support (PM, ITS projects, $ 1.050.000

Wekiva R/W, concept studies) by
$ 1487,500

Final fees subject to work order authorizations.



CONSULTANT AGREEMENT

GENERAL ENGINEERING CONSULTANT
SERVICES



AGREEMENT

THIS AGREEMENT, made and entered into this /5" dayof  }Y\r ,2008, by

and between the ORLANDO-ORANGE COUNTY EXPRESSWAY AUTHORITY, a public
body politic and corporate agency of the State of Florida, organized and existing under Chapter
63-573 Laws of Florida, 1963, hereinafter called the “AUTHORITY" and Post, Buckley, Schuh
& Jernigan, Inc., hereinafter called “GENERAL ENGINEERING CONSULTANT” (GEC),
carrying on professional practice in engineering with offices located at 482 S. Keller Road,
Orlando, Florida 32810-6101.

The AUTHORITY did determine that the GEC is fully qualified to render the services
contracted.

WITNESSETH:

1.00 The AUTHORITY does hereby retain the GEC to furnish certain General Engineering

Services to the AUTHORITY.

2.00 The GEC and the AUTHORITY mutually agree to furnish, each to the other, the
respective services, information and items as described in Exhibit “A”, attached hereto and made
a part hereof.

Before any additions or deletions to the work described in Exhibit “A”, and before
undertaking any changes or revisions to such work, the parties shall negotiate any necessary cost
changes and shall enter into a Supplemental Agreement covering such modifications and the
compensation to be paid therefore.

Reference herein to this Agreement shall be considered to include any Supplemental

Agreement thereto.



Reference herein to Director shall mean the AUTHORITY’s Executive Director.

Reference herein to the Project Manager shall mean the AUTHORITY ’s Director of

Engineering or his designee.

3.00 This is a continuing services Agreement subject to AUTHORITY periodic review,
approval and satisfaction with the GEC’s performance. The initial term of the Agreement shall
be five (5) years from written notice to proceed with five (5) one-year renewal periods subject to
and contingent upon, (1) the AUTHORITY s sole discretion, (2) satisfactory performance of the
GEC, (3) availability of funds, and (4) allowability of renewals by the AUTHORITYs policies
in effect during the fifth year of the initial term of the Agreement. This Agreement may be
terminated by the AUTHORITY at any time in accordance with Paragraph 11.00. In no event,
however, shall the services extend beyond a ten (10) year period without AUTHORITY

approval.

4.00 The GEC agrees to provide progress reports for the services provided by the GECina
format acceptable to the AUTHORITY and at intervals established by the AUTHORITY. The
AUTHORITY will be entitled at all times to be advised, at its request, as to the status of work
being done by the GEC and of the details thereof. Coordination shall be maintained by the GEC
with representatives of the AUTHORITY, or of other agencies interested in these services on
behalf of the AUTHORITY. Either party to the Agreement may request and be granted a

conference.



5.00 It shall be the responsibility of the GEC to ensure at all times that sufficient time remains
in the Agreement within which to complete the services. In the event there have been delays
which would affect the completion date, the GEC shall submit a written request to the
AUTHORITY which identifies the reason(s) for the delay and the amount of time related to each
reason. The AUTHORITY will review the request and make a determination as to granting all,
part or none of the requested extension.

In the event the term of the Agreement expires and the GEC has not requested, or if the
AUTHORITY has denied, an extension of the completion date, partial progress payments will be
stopped on the date time expires. No further payment for the services will be made until a time

extension is granted or all work has been completed and accepted by the AUTHORITY.

6.00 The GEC shall maintain an adequate and competent professional staff

authorized to do business within the State of Florida. The GEC may associate with it such
specialists (subconsultants), for the purpose of its services hereunder, without additional cost to
the AUTHORITY, other than those costs identified in Exhibit “C”. Should the GEC desire to use
subconsultants, the GEC is fully responsible for satisfactory completion of all subcontracted
work. The GEC, however, shall not sublet, assign or transfer any work under this Agreement to
other than those subconsultants listed below without the written consent of the AUTHORITY. It
is understood and agreed that the AUTHORITY will not, except for such services so designated

herein, permit or authorize the GEC to perform less than the total contract work with other than

its own organization.



Fim Area of Responsibility

Ardaman and Associates Geotechnical

Civilworks Design And Engineering, Inc. Signing and Pavement Marking
GMB Engineers and Planners Traffic Counts

Joel Leisch Highway Design

KCS Systems Intelligent Transportation Systems
Mehta and Associates Surveying

Nadic Engineering services Geotechnical

7.00  All final plans, documents, reports, studies and other data prepared by the GEC, or its
subconsultants, will bear the endorsement of a person in the full employ of the GEC, or its
subconsultants, and duly registered by the State of Florida in the appropriate professional

category.

7.10 The GEC shall not be liable for use by the AUTHORITY of said plans, documents,
reports, studies or other data for any purpose other than intended by the terms of this

Agreement.

8.00 All plans, documents, reports, studies, electronic files, and/or other data prepared or
obtained under this Agreement shall be considered instruments made for services and shall
become the property of the AUTHORITY without restriction or limitation on their use and shail
be made available, upon request, to the AUTHORITY at any time. The AUTHORITY will have
the right to visit the site for inspection of the work of the GEC at any time. Unless changed by
written agreement of the parties, said site shall be 482 South Keller Road, Orlando, Florida

32810.



Records of costs incurred under terms of this Agreement shall be maintained and made
available upon request to the AUTHORITY at all times during the period of this Agreement and
for three years after final payment is made. Copies of these documents and records shall be
furnished to the AUTHORITY upon request.

Records of costs incurred includes the GEC’s general accounting records and project
records, together with supporting documents and records, of the GEC and all subconsultants
performing work on the project, and all other records of the GEC and subconsultants considered
necessary by the AUTHORITY for a proper audit of project costs.

The general cost principles and procedures for the negotiation and administration, and the
determination or allowance of costs under this Agreement shall be as set forth in the Code of
Federal Regulations, Titles 23, 48, 49, and other pertinent Federal and State Regulations, as
applicable, with the understanding that there is no conflict between State and Federal regulations
in that the more restrictive of the applicable regulations will govern,

Whenever travel costs are included in Exhibit “B”, the provisions of Section 112.061,
Florida Statutes, shall govern as to reimbursable costs.

The GEC shall allow public access to all documents, papers, letters, or other material as
approved and authorized by the AUTHORITY and subject to the provisions of Chapter 119,
Florida Statutes, and made or received by the GEC in conjunction with this Agreement. Failure
by the GEC to grant such public access may be grounds for immediate unilateral cancellation of

this Agreement by the AUTHORITY.



9.00 The GEC shall comply with all federal, state and local laws and ordinances applicable to
the work or payment for work thereof, and shall not discriminate on the grounds of race, colot,

religion, sex, or national origin in the performance of work under this Agreement.

10.00 The AUTHORITY agrees to pay the GEC compensation as detailed in Exhibit “B”,
attached hereto and made a part hereof. Bills for fees or other compensation for services or
expenses shall be submitted to the AUTHORITY in detail sufficient for a proper preaudit and

postaudit thereof,

11.00 The AUTHORITY may terminate this Agreement in whole or in part at any time the

interest of the AUTHORITY is best served by such termination.

11.10 Should the AUTHORITY determine that the performance of the GEC is not
satisfactory, the AUTHORITY shall have the option of (a) immediately terminating the
Agreement or (b) notifying the GEC of the deficiency with a requirement that the
deficiency be corrected within a specified time, otherwise the Agreement will be

terminated at the end of such time.

11.20 Should the AUTHORITY require termination of the Agreement for reasons other
than unsatisfactory performance of the GEC, the AUTHORITY shall notify the GEC in
citing of such termination, not less than seven (7) calendar days as to the effective date of

termination or specify the stage of work at which the Agreement is to be terminated.



11.30 Should the AUTHORITY abandon the work or subtract from the scope of that
work, suspend, or terminate the Agreement as presently outlined, the GEC shall be
compensated for actual costs as determined in Exhibit “B”. Direct Expenses (Lump
Sum) shall be prorated if the termination occurs prior to the end of the calendar month.
The ownership of all engineering documents completed or partially completed at the time

of such termination or abandonment, shall be retained by the AUTHORITY.

12.00 All services shall be performed by the GEC to the reasonable satisfaction of the Project
Manager who shall decide all questions, difficulties and disputes of any nature whatsoever that
may arise under or by reason of this Agreement, the prosecution and fulfillment of the services
hereunder and the character, quality, amount and value thereof; and the Project Manager’s
decision upon all claims, questions and disputes shall be final. Adjustments of compensation and
the term of the Agreement, because of any major changes in the work that may become
necessary or desirable as the work progresses, shall be left to the discretion of the Project

Manager and supplemental agreement(s) of such a nature as required may be entered into by the

parties in accordance herewith.

13.00 All words used herein in the singular form shall extend to-and include the plural. All
words used in the plural form shall extend to and include the singular. All words used in any

gender shall extend to and include both genders.

14.00 The GEC shall indemnify and hold harmless the AUTHORITY, and its officers and
employees, from liabilities, damages, losses, and costs, including, but not limited to, reasonable

7



attorneys’ fees, to the extent caused by negligence, recklessness, or intentionally wrongful
conduct of the GEC and other persons employed or utilized by the GEC in the performance of

the Agreement.

15.00 The GEC warrants that it has not employed or retained any company or person, other
than a bona fide employee working solely for the GEC to solicit or secure this Agreement, and
that it has not paid or agreed to pay any person, company, corporation, individual or firm any
fee, commission, percentage, gift or any other consideration, contingent upon or resulting from
the award or making of this Agreement. It is understood and agreed that the term “fee” shall also

include brokerage fee, however denoted,

15.10 For the breach or violation of Paragraph 15.00, the AUTHORITY shall have the
right to terminate this Agreement without liability, and, at its discretion, to deduct from
the Agreement amount, or otherwise recover, the full amount of such fee, commission

percentage, gift or consideration.

16.00 The GEC, at its own expense, shall keep in force and at all times maintain during the

term of this Agreement all insurance of the types and to the limits specified herein,

The GEC shall require and ensure that each of its subconsultants providing services

hereunder procures and maintains, until the completion of the services, insurance of the



requirements, types and to the limits specified herein. Upon request from the AUTHORITY, the

GEC shall furnish copies of certificates of insurance evidencing coverage of each sub-consultant.

The GEC shall require all insurance policies in any way related to the work and secured
and maintained by the GEC to include clauses stating each underwriter shall waive ail rights of
recovery, under subrogation or otherwise, against the AUTHORITY. The GEC shall require of
subconsultants, by appropriate written agreements, similar waivers each in favor of all parties
enumerated in this section. When required by the insurer, or should a policy condition not
permit an endorsement, the GEC agrees to notify the insurer and request that the policy(ies) be
endorsed with a Waiver of Transfer of Rights of Recovery Against Others, or an equivalent
endorsement. This Waiver of Subrogation requirement shall not apply to any policy, which
includes a condition that specifically prohibits such an endorsement or voids coverage should the
GEC enter into such an agreement on a pre-loss basis. At the GEC’s expense, all limits must be

maintained.

16.10 Commercial General Liability:
Commercial General Liability insurance shall be on an occurrence form policy for all
operations including, but not limited to, Contractual, Products and Completed Operations,
and Personal Injury. The limits shall be not less than One Million Doilars ($1,000,000)
per occurrence, Combined Single Limits (CSL) or its equivalent, The general aggregate
limit shall apply separately to this Agreement (with the ISO CG 25 01 or insurer’s
equivalent endorsement provided to the AUTHORITY) or the general aggregate limit
shall be twice the required occurrence limit. The AUTHORITY shall be listed as an

9



additional insured. The GEC further agrees coverage shall not contain any
endorsement(s) excluding or limiting Product/Completed Operations, Independent
Consultants, Broad Form Property Damage, X-C-U Coverage, Contractual Liability, or
Severability of Interests.

The Additional Insured Endorsement included on all such insurance policies shall state
that coverage is afforded the additional insured with respect to claims arising out of
operations performed by or on behalf of the insured. If the additional insureds have other
insurance which is applicable to the loss, such other insurance shall be excess to any
policy of insurance required herein. The amount of the insurer’s liability shall not be

reduced by the existence of such other insurance.

16.20 Business Automobile Liability:

Business Automobile Liability Insurance shall be on an occurrence form policy for all
owned, non-owned and hired vehicles issued on ISO form CA 00 01 or its equivalent.
The limits shall be not less than One Million Dollars (31,000,000) per occurrence,
Combined Single Limits (CSL) or its equivalent. In the event the GEC does not own
automobiles, the GEC shall maintain coverage for hired and non-owned auto liability,
which may be satisfied by way of endorsement to the Commercial General Liability

policy or separate Business Auto Liability policy.

Each of the above insurance policies shall include the following provisions: (1) The
standard severability of interest clause in the policy and when applicable the cross

liability insurance coverage provision which specifies that the inclusion of more than one

10



insured shall not operate to impair the rights of one insured against another nsured, and
the coverages afforded shall apply as though separate policies had been issued to each
insured; (2) The stated limits of liability coverage for Commercial/Comprehensive
General Liability, and Business Automobile Liability, assumes that the standard
“supplementary payments” clause will pay in addition to the applicable limits of liability
and that these supplementary payments are not included as part of the insurance policies

limits of liability.

16.30 Workers’ Compensation Coverage:

Workers” Compensation and Employer’s Liability Insurance shall be provided as
required by law or regulation (statutory requirements). Employer’s Liability insurance
shall be provided in amounts not less than $100,000 per accident for bodily injury by
accident, $100,000 per employee for bodily injury by disease, and $500,000 policy limit
by disease. The Workers’ Compensation policy shall be endorsed with a waiver of
subrogation in favor of the AUTHORITY for all work performed by the GEC, its

employees, agents and sub-consultants.

16.40 Professional Liability Coverage:

The limits of not less than One Million Dollars ($1,000,000) Combined Single Limit
(CSL) or its equivalent, protecting the selected firm or individual against claims of the
AUTHORITY for negligence, errors, mistakes or omissions in the performance of

services to be performed and furnished by the GEC.

11



16.50 Insurance Certificates:

The GEC shall provide the AUTHORITY with Certificate(s) of Insurance with required
endorsements on all the policies of insurance and renewals thereof in a form(s)
acceptable to the AUTHORITY. The AUTHORITY shall be notified in writing of any
reduction, cancellation or substantial change of policy or policies at least thirty (30) days
prior to the effective date of said action.

All insurance policies shall be issued by responsible companies who are acceptable to the
AUTHORITY and licensed to do business under the laws of the State of Florida. Each
insurance company shall minimally have an A.M. Best rating of A~:VII. Ifrequested by
the AUTHORITY, the AUTHORITY shall have the right to examine copies and relevant
provisions of the insurance policies required by this Agreement, subject to the
appropriate confidentiality provisions to safeguard the proprietary nature of GEC
manuscript policies.

Any deductible or self-insured retention must be declared to and approved by the
AUTHORITY. At the option of AUTHORITY, either the insurer shall reduce or
eliminate such deductibles or self-insured retentions as requests the AUTHORITY, or the
GEC shall procure a bond guaranteeing payment of logses and related investigations,
claim administration and defense expenses.

All such insurance required by the GEC shall be primary to, and not contribute with, any
insurance or self-insurance maintained by the AUTHORITY. Compliance with these
insurance requirements shall not relieve or limit the GEC’s liabilities and obligations
under this Agreement. Failure of the AUTHORITY to demand such certificate or

evidence of full compliance with these insurance requirements or failure of the
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AUTHORITY to identify a deficiency from evidence provided will not be construed as a
waiver of the GEC’s obligation to maintain such insurance.

The acceptance of delivery by the AUTHORITY of any certificate of insurance
evidencing the required coverage and limits does not constitute approval or agreement by
the AUTHORITY that the insurance requirements have been met or the insurance

policies shown in the certificates of insurance are in compliance with the requirements.

17.00 The GEC agrees that it shall make no statements, press releases or publicity releases
concerning this Agreement or its subject matter or otherwise disclose or permit to be disclosed
any of the data or other information obtained or furnished in compliance with this Agreement, or
any particulars thereof, during the period of the Agreement, without first notifying the
AUTHORITY and securing its consent in writing. The GEC also agrees not to publish, copyright
or patent any of the data furnished in compliance with this Agreement, it being understood that,

under Paragraph 8.00 hereof, such data or information is the property of the AUTHORITY.

18.00 It is mutually agreed and understood that the following provision shall be applicable to
this Agreement:

The signing of this Agreement by the GEC shall act as the execution of a truth-in-
negotiation certificate stating that wage rates and other factual unit costs supporting the
compensation of this Agreement are accurate, complete and current at the time of contracting.
The Agreement amount and any additions thereto shall be adjusted to exclude any significant
sums by which the AUTHORITY determines the Agreement amount was increased due to

inaccurate, incomplete or non-current wage rates and other factual unit costs. All such
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adjustments shall be made within one year following the end of the term of the Agreement. For
purpose of this Agreement, the end of the tenm of the Agreement shall be deemed to be the date
of final billing or acceptance of the work by the AUTHORITY, whichever is later.

Neither the AUTHORITYs review of, approval of, acceptance of nor payment for the
services required by this Agreement shall be construed to operate as a waiver of any rights or of
any cause of action arising out of the performance of this Agreement. Additionally, the GEC
shall be and remain liable to the AUTHORITY in accordance with applicable law for all
damages to the AUTHORITY caused by the GEC’s negligent performance of any of the services
furnished under this Agreement. The rights and remedies of the AUTHORITY provided for

under this Agreement are in addition to any other rights and remedies otherwise provided by law,

19.00 The GEC covenants and agrees that it and its employees shall be bound by the standards
of conduct provided in Florida Statutes 112.313 as it relates to work performed under this
Agreement, which standards will by reference be made a part of this Agreement as though set
forth in full. The GEC agrees to incorporate the provisions of this paragraph in any subcontract

into which it might enter with reference to the work performed.

20.00 The AUTHORITY reserves the right to cancel and terminate this Agreement in the event
the GEC or any employee, servant, or agent of the GEC is indicted or has a direct information
issued against it for any crime arising out of or in conjunction with any work being performed by
the GEC for or on behalf of the AUTHORITY, without penalty. It is understood and agreed that
in the event of such termination, all tracings, plans, specifications, computer models and reports
prepared or obtained under this Agreement shall immediately be turned over to the
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AUTHORITY in conformity with the provisions of Paragraph 8.00 hereof, The GEC shall be
compensated for its services rendered up to the time of any such termination in accordance with
paragraph 11.00 hereof. The AUTHORITY also reserves the right to terminate or cancel this
Agreement in the event the GEC shall be placed in either voluntary or involuntary bankruptcy or
an assignment be made for the benefit of creditors. The AUTHORITY further reserves the right
to suspend the qualifications of the GEC to do business with the AUTHORITY upon any such
indictment or direct information. In the event that any such person against whom any such
indictment or direct information is brought shall have such indictment or direct information
dismissed or be found not guilty, such suspension on account thereof may be lifted by the Project

Manager.

21.00 The invalidity or non-enforceability of any portion or provision of this Agreement shall
not affect the validity or enforceability of any other portion or provision. Any invalid or
unenforceable portion or provision shall be deemed severed from this Agreement and the balance
hereof shall be construed and enforced as if this Agreement did not contain such invalid or

unenforceable portion or provision.
22.00 This Agreement shall be govemed and construed in accordance with the laws of the State

of Florida. The parties stipulate that venue for any matter which is a subject of this Agreement

shall be in Orange County, Florida.
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23.00 Attachments:

Exhibit “A” Scope of Services

Exhibit “B” Method of Compensation
Exhibit “C” Details of Cost and Fees
Exhibit “D” Project Organization Chart
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IN WITNESS WHEREOF, the GEC and the AUTHORITY have caused this instrument to be

signed and witnessed by their respective duly authorized officials, all as of the day and year first

ORLANDO-ORANGE /(%7/785‘&“{ AUTHORITY
By: / % '

above written.

IExedutive Director .
attest: __ /N /04 Qppn W/%‘(/pr(& (SEAL)
Assistant Secyetfy/

POST, BUCKLEY, SCHUH & JERNIGAN, INC.

By: F “J./,f d ? I ,L/T/

Richard M, Grubel
Senior Vice President

Title

e

ATTEST. = i e e, (SEAL)

Charles/g. Nostra
Assistant Secretary

Approved as to form and execution, only.

General Counsel for the AUTHORITY

P V.
Lol Sl

L

A

»
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Exhibit “A”
SCOPE OF SERVICES
GENERAL ENGINEERING CONSULTANT

Purpose

The Orlando-Orange County Expressway Authority (Authority) requires professional
services of the General Engincering Consultant (GEC) in connection with general planning,
design, engineering, management and other services for projects related to the development,
determination of feasibility, planning, design, permitting, right-of-way acquisition, bidding,
construction, operation and maintenance of the Authority’s existing and fiature system. This
Scope of Services describes and defines those services.

Overview

A.

The Authority will request GEC services as described below on an as-needed basis.
Services to be provided will be initiated and completed as directed by the Authority’s
Design Project Manager or other authorized representative. The Authority does not
guarantee that any or all of the services described herein will be assigned during the
term of the agreement. Further, the GEC shall provide these services on a non-
exclusive basis. The Authority, at its option, may elect to have any of the services
performed by other consultants or Authority staff.

B. The GEC shall provide a resource pool of qualified professional, technical and
administrative personnel, in appropriate numbers and at the proper times, to assure
that services and responsibilities assigned under this Scope of Services are effectively
and efficiently carried out.

Services

Asrequested by the Authority, the GEC may perform the following tasks which are examples of
the types of work to be required but are not intended to be all inclusive:

1.

Bond Covenant Services Support

The Amended and Restated Master Bond Resolution, adopted February 3, 2003, which
is incorporated herein by reference, requires the Authority to engage a Consulting
Engineer to perform all acts and carry out all duties necessary to supervise the
acquisition and construction of all system projects of the Authority. These acts and
duties have been defined by the Authority to include, but not be necessarily limited to:

Monitoring the construction of projects financed with Bond Proceeds.

Assisting the Authority with approval of all expenditures from the Construction
Fund.
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Advising and conferring with the Authority concerning the budget for operation,
maintenance and repair of the Authority system.

Making an annual independent inspection and report conceming the condition of
the Authority system.

Certifying for each fiscal year the amounts necessary for the funding of the
Renewal and Replacement Fund.

Certifying necessary amount of multi-risk and use and occupancy insurance; and
upon damage to an insured risk, approve plans for restoration or replacement of
that portion of the Authority system and certifying as to schedule and need for
replacement or restoration.

Certifying that any sale or lease of Authority property will not have a negative
impact on the operation of the Authority system.

Preparing an Engineer’s Report for scheduled bond sales.

Assisting the Authority with preparation of an annual report recapping the
overall prior year’s performance.

Attending meetings as required to carry out the above services.

Engineering/Design Support

The GEC may be authorized to perform the following:

Review construction plans.

Provide utility plans review and coordination.

Develop scope of work and contract provisions.

Estimate costs for proposed services.

Develop durations of services. (Project schedules)

Monitor existing and projected traffic volumes on the system.

Collect and report data on traffic and accidents.

Perform traffic engineering analysis necessary to evaluate existing conditions
and plan future improvements throughout the system.

Perform traffic engineering activities such as signal warrants, signal timings,
traffic counts, modeling, speed studies, etc. as required.

Coordinate with other agencies on traffic operation and safety issues.

Review access management issues and provide recommendations.

Provide construction cost estimates,

Provide environmental permitting compliance monitoring and review.
Provide permitting support for projects.

Provide roadway signing and pavement marking concept development, review
and design.

Provide surveying and right-of-way mapping for projects.

Provide right-of-way support for projects.

Maintain real property inventories and assist in the disposal of excess propetty.
Provide noise analysis for projects,

Provide geotechnical and geotechnical advisory services for projects.

Provide landscaping concept development, review and design.
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Provide architectural services.
Attend meetings and site visits as required to carry out the above services.

3. Planning Support
The GEC may be authorized to perform the following;

Perform reviews of adjacent development including Developments of Regional
Impact. ,

Provide support and participate in Metroplan Orlando activities.

Prepare the Systems Traffic Data and Statistics Manual and update annually.
Assist in the technical review of the Traffic and Revenue Consultant’s modeling.
Prepare the Five-Year Work Plan including cash flow forecasting.

Prepare project concept plans and reports as requested.

Attend meetings and site visits as required to carry out the above services.

4, Tolls Support
The GEC may be authorized to perform the following:

Assist the Authority with the planning and design; procurement and review of
designs and installation of toll collection equipment,

Assist the Authority with the planning and design; or procurement and
coordination of facility modifications.

Update the Toll Facilities Reference Manual as needed.

Assist the Authority with general back-office support and customer service
center operations,

Attend meetings and site visits as required to carry out the above services.

5. Expressway Operations Support
The GEC may be authorized to perform the following:

Provide technical support associated with the operation and maintenance of the
Authority’s fiber optic network and Intelligent Transportation System (ITS)
infrastructure.

Provide technical support for projects.

Support Authority staff as the owner’s technical representative for the fiber optic
network, ITS deployments, and other expressway operations initiatives as
requested,

Assist the Authority in collection and presentation of data to support
Performance Measures and program evaluation efforts.

Attend meetings and site visits as required to carry out the above services.



Maintenance Program Support
The GEC may be authorized to perform the following:

Provide engineering support to assist Authotity’s maintenance program with
reviewing and resolving systemwide or specific maintenance problems or issues,
Provide recommendation for the Authority’s Pavement Management Program
based on FDOT data,

Assist in the management of the maintenance activities for the Authority’s
wetland mitigation program.

Maintain a systemwide signing inventory and provide engineering support for
the maintenance and replacement of signs.

Attend meetings and site visits as required to carry out the above services.

General Program Support

The GEC may be authorized to perform the following;

Develop and maintain a file document control system.

Provide project status reports and documnent meeting minutes.

Develop briefing materials for Authority staff presentations to the Board of
Directors as well as other agencies.

Assist Authority staff with the development of presentations, technical papers,
and publications for industry organizations and peer journals,

Assist Authority staff in providing copies of files and plans to other agencies and
the general public.

Provide printing services as may be requested by the Authority.

Provide graphics services in support of the Authorities public information
programs and as may be requested by the Authority.

Furnish testimony and prepare trial exhibits in hearings and other litigation.
Provide any needed support for legal activities (including expert witness
activity).

Attend meetings as required to carry out the above services.

Work Plan Support

The GEC may be authorized to perform the following in support of the development
and implementation of the FY 08-12 Five-Year Work Plan projects:

Professional services contract support.

Plans review for technical and specialty areas.
Environmental permitting support.
Right-of-way services support.

Construction support.

Design services,
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Survey and mapping support.
Planning support (including long range plan).
Attend meetings as required to carry out the above services.

Subcontracting

Services assigned to subconsultants must be approved -in advance by the Authority in
accordance with the Agreement and the Authority’s Procurement Policy. All subconsultants
must be qualified by the Authority to perform all work assigned to them.

In the event services of a subconsultant are authorized, the GEC shall obtain a schedule of rates,
and the Authority shall review and must approve in advance any rates to be paid to the
subconsultant.

Conflict of Interest

The GEC shall not knowingly enter into any other contract with the Authority during the term of
the Agreement which would create or involve a conflict of interest with the services provided
herein. Likewise, subconsultants shall not knowingly enter into any other contract with the
Authority during the term of the Agreement which would create or involve a conflict of interest
with the service provided herein and as described below. Questions regarding potential conflicts
of interest shall be addressed to the Authority’s Executive Director for resolution.

During the term of the Agreement:

The GEC is not eligible to pursue any advertised work in the GEC’s area of
oversight for any project for which the GEC developed the scope of services or
have oversight responsibilities. Subconsultants are also ineligible to pursue
projects where they participated in the development of the scope of services or
have an oversight responsibility.

The GEC is not eligible to pursue any advertised Construction Engineering and
Inspection projects of the Authority as either a prime or subconsultant where the
GEC participated in the oversight of the projects or for any project which the
GEC developed the scope of services. Subconsultants are also ineligible to
pursue Construction Engineering and Inspection projects where they participated
in the oversight of the projects or for any project which the subconsultant
developed the scope of services.
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Other Services

The Authority may require professional services of the GEC for a wide range of planning,
engineering, architectural, environmental, landscape architectural, environmental, systems and
registered land surveying in support of the Authority’s program areas of Roadway Maintenance,
Facilities and Telecommunication Maintenance, Traffic Operations, Construction, Materials,
and Geotechnical Engineering not otherwise identified in this Agreement to supplement or
replace the services being provided to the Authority by other consultants.

END OF SCOPE OF SERVICES
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2.0

3.0

EXHIBIT “B”
METHOD OF COMPENSATION
GENERAL ENGINEERING CONSULTANT

PURPOSE

This Exhibit describes the limits and method of compensation to be made to the General
Engineering Consultant (GEC) for the services set forth in Exhibit “A”, Scope of
Services. The services shall be provided over the duration of the work specified in
Section 3.00 of the Agreement.

AMOUNT OF COMPENSATION

2.1 The Authority agrees to pay the GEC for the performance of authorized services
described in Exhibit “A” an amount not to exceed $16,000,000 for the initial five
(5) year term of the Agreement, such amount hereinafter referred to as the
Maximum Limiting Amount.

22 Compensation for Services provided under this Contract will be made on a unit
price basis per manhour, plus reimbursable expenses and will not to exceed the
Maximum Limiting Amount unless increased by the Authority. This method of
payment is intended to compensate the GEC for all costs (salaries, overhead,
fringe benefits, equipment costs, operational costs, reimbursable expenses and
profit) related to the services required.

ALLOWABLE COSTS

The Authority will reimburse the GEC for all reasonable allocable and allowable costs.
The reasonableness, allocability and allowability of reimbursements sought under the
Agreement are expressly made subject to the terms of (1) the Agreement, (2) Federal
Acquisition Regulations sub-part 31-2, (3) Office of management and Budget (OMB)
Circular A-87 (46FR9548, January 28, 1981) and A-102 (45FR55086, August 18, 1980),
and (4) other pertinent federal and state regulations. By reference hereto, said sub-part of
Federal Acquisition Regulations and OMB circulars are hereby incorporated in and made
a part of the Agreement. Allowable Costs and Fees are defined as follows:

3.1  Direct Salaries and Wages: All direct salaries and wages of the GEC for time
expended by personnel in the performance of the work; however, this shall
specifically exclude salaries and payroll burden of Corporate Officers and
Principals when expended in the performance of indirect functions. The amount
for salary related cost is based on unit rates for the GEC’s staff expected to be
used to perform the required services. The GEC, for the term of the Agreement,
will not be compensated for salary related costs in excess of those originally
accepted by the Authority unless the Authority authorizes additional staff or costs
by Supplemental Agreement.
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Direct Salaries and Wages (salary costs) include both straight time payments and
all overtime payments made for an employee’s services on a project. Straight time
costs shall be the hourly rate paid for an employee based on a forty (40) hour
workweek. Overtime costs shall be the salary costs paid for an employee for work
exceeding a forty (40) hour workweek. Overtime costs shall be paid as either
Straight Overtime costs or Premium Overtime costs as detailed below:

3.1.1 Straight Overtime: The portion of overtime compensation paid for
employees at the straight time hourly rate burdened with overhead
and fringe benefits.

3.1.2  Premium Overtime: The portion of overtime compensation paid in
excess of the straight time hourly rate not burdened with overhead
and fringe benefits. Premium overtime is not authorized unless
approved in writing by the Authority’s Project Manager.

3.1.3 Payment of Overtime; Straight Overtime or Premium Overtime
shall be paid in accordance with the GEC’s overtime policies and
practices, provided that such compensation plan or practice is so
consistently followed, in effect, to imply an equitable treatment of
overtime to all of the GEC’s clients.

32 Amultiplier of 2.85 shall be applied to all GEC direct salaries and wages as total
compensation for the GEC’s administration overhead and burden costs (indirect
charges) and the GEC’s operating margin (profit and risk).

3.3  Expenses: A Lump Sum Amount will be negotiated and paid for miscellaneous
and out-of-pocket expenses for each approved work authorization or amendment
as established in Exhibit “C”. Local travel expenses will not be paid separately but
will be considered incidental to the other items of work. Non-local GEC travel
must be pre-approved by the Authority and will be reimbursed in accordance with
Florida State Statute 112.061.

34 Subconsultant Costs: Compensation will be based on actual costs of
subconsultant expenses directly chargeable to the project and supported by
invoices or other documentation acceptable to the Authority. Subconsultant fees,
as authorized by the Authority, will be passed through the GEC at cost. In lieu of
administrative mark-up, the GEC will charge time and reimbursable costs
associated with the management administrative charges to oversee and administer
subconsultants.

METHOD OF COMPENSATION
Unless increased, no more than the Total Maximum Limiting Amount provided for in

Section 2.0 above will be paid by the Authority to the GEC as follows, subject to the
provisions of Section 3.0 above:



5.0

4.1

4.2

43

4.4

The GEC will be reimbursed monthly for services performed for each approved
work authorization or amendment. Payment to the GEC will be in an amount to
cover costs incurred during the preceding month for actual direct salary and wages
times a multiplier of 2.85, a portion of Lump Sum Expenses and Subconsultant
Costs for actual work performed. The GEC shall promptly pay all subconsultants
their proportionate share of payment received from the Authority.

The GEC shall eam a portion of Lump Sum expense cost for each approved work
authorization or amendment in the amount equal to the Lump Sum equally
distributed over the term of the work authorization or amendment. Any balance
due the GEC upon completion of the services provided under the work
authorization or amendment will be paid in the final invoice.

The GEC shall be responsible for the consolidation and submittal of one ¢y
original monthly invoice, in the form and detail established or approved by the
Authority. All payments on such invoices are conditional and subject to
adjustment as a result of a final audit as to the allowability of costs in accordance
with the Agreement. Invoices shall include an itemization and substantiation of
costs incurred. The itemization shall include the amount budgeted, current amount
billed, total billed to date and amount to complete.

The Authority reserves the right to withhold payment or payments in whole or in
part, and to continue to withhold any such payments for work not completed,
completed unsatisfactorily, work that is behind schedule or work that is otherwise
performed in an inadequate or untimely fashion as determined by the Authority.
Any and all such payments previously withheld shall be released and paid to the
GEC promptly when the work is subsequently satisfactorily performed.

PROJECT CLOSEQUT

5.1

The GEC shall permit the Authority to perform, or have performed, a final audit
of the records of the GEC and any or all of its subconsultants to support the
compensation paid the GEC. The audit will be performed as soon as practical
after completion and acceptance of the contracted services. In the event funds
paid to the GEC under the Agreement are subsequently properly disallowed by the
Authority because of accounting errors or charges not in conformity with the
Agreement, the GEC agrees that such disallowed amounts are due the Authority
upon demand. Further, the Authority shall have the right to deduct from any
payment due the GEC an amount sufficient to satisfy any amount due and owing
the Authority by the GEC under the Agreement. Final payment to the GEC will be
adjusted for audit results.

END OF SECTION
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WINDERWEEDLE, HAINES, WARD & WooDMAN, P.A.
329 Park Avenue North
Second Floor
Post Office Box 880
Winter Park, Florida 32790-0880
Telephone (407) 423-4246
Facsimile (407) 645-3728

MEMORANDUM

To: Central Florida Expressway Authority Board Members

FrOM: James Edward Cheek, I, Right of Way Counsel
Winderweedle, Haines, Ward & Woodman, P.A.

DATE: March 28, 2016

RE: S.R. 429 Wekiva Parkway, Project 429-202; Parcel 120 (Parts A & B) -
Approval of Settlement for Fees and Costs

Winderweedle, Haines, Ward & Woodman, P.A., right of way counsel, seeks this Board’s
approval of a settlement of expert and attorney’s fees and costs with Korus Orchid Corporation
(“Korus” or “Owners™), arising from the acquisition of Parcel 120 Parts A & B (the “Taking” or
“Property”) for the construction of the S.R. 429 Wekiva Parkway, Project 429-202. The date of
value for the property is August 6, 2014.

DESCRIPTION and BACKGROUND:

Korus’s property consists of approximately 14.836 acres, on which it operated an orchid
nursery business since early 2001. CFX acquired 8.216 acres through the middle of Korus’s
property, leaving a 4.793 acre remainder on the east side of the expressway, and a 1.827 acre
remainder on the west side. The property was improved with 214,449 square feet of commercial
plant nursery / greenhouse space, two manufactured homes, and various related site improvements.
Approximately half of the greenhouse space was located within the area of taking,

Korus qualified for, and the parties resolved, business damages for this case. Pursuant to
Florida Statute §73.015(2), Korus submitted a business damage claim for $5,850,000.00, and CFX
filed a statutory counter-offer in the amount of $3.611,000.00. Korus accepted CFX's
counter-offer, and the Court entered a Stipulated Partial Final J udgment as to Business Damages in
the amount of $3,611,000.00 on March 19, 2015, thereby resolving the business damage claims.
However, this judgment did not resolve the issue of expert or attorney’s fees, as expert fees and
costs are not a required component of a statutory business damage counter-offer. The Partial Final
Judgment therefore reserved jurisdiction to determine attomey’s fees and expert fees and costs for
the business damage claim.

Regarding the real estate claim, Korus submitted two appraisals for this parcel in excess of
$6 million each. CFX appraised the real estate claims for $2,240,015.00. CFX’s board members
approved a resolution of this case for $3,963,125.00 on September 10, 2015. A Stipulated Final



Judgment was entered on September 29, 2015 for the agreed settlement amount, plus statutory
attorney’s fees based on betterment. The Stipulated Final Judgment reserved jurisdiction to
determine expert fees and costs.

PROPOSED SETTLEMENT OF FEES AND COSTS

The undersigned counsel seeks this Committee’s approval of a settlement of attorney’s fees
for the business damage claim and expert fees and costs for both the business damage and real estate
claims. Korus submitted a claim of $360,427 for expert fees and costs (for both the real estate
claim and business damage claim), plus a claim of $243,026 for attorneys fees (for the business
damage claim, as the real estate attorneys fees were based on betterment and already resolved), for
a total fee request of just over $603,000.00.  Aftcr negotiations, opposing counsel is willing to
accept $450,000.00 in total fees and costs, which equates to reduction of approximately 25%. A
hearing on fees and costs was scheduled for the February 1, 2016 trial docket, but was removed
pending Committee and Board approval of the proposed settlement.

Korus was represented by Tom Callan, Esquire. Because Korus accepted CFX’s business
damage counter-offer, attorney’s fees are controlled by §73.015(4)(b), which states that, “if
business damages are recovered by...the business owner accepting the condemning authority’s
initial counteroffer, attorney’s fees must be calculated in accordance with s. 73 092(2), (3), (4), and
(5) for the attorney’s time incurred in presentation of the business owner’s good faith offer.” The
referenced fee statute considers factors such as (1) the novelty, difficulty and importance of the
questions involved, (2) the skill employed by the attorney, (3) the amount of money involved, (4)
the responsibility incurred and fulfilled by the attorney, and (5) the attorney’s time and labor. Mr.
Callan initially submitted a fee request in the amount of $243,026.00. Afier negotiations, Mr.
Callan reduced this request to $229,000. This reduced fee was then subjected to further
negotiations and reduced by approximately 18%. Mr. Callan has submitted his invoices detailing
his time and that of his staff, and the undersigned believes that the ultimate result of these
negotiations represents a settlement that is in the best interest of CFX.

Korus also submitted expert fees in the amount of $360,427. After an initial review by the
undersigned, these fees were reduced to approximately $310,000, and further negotiations reduced
the fees by another 18%. These fees represent invoices from 14 different experts, including
Richard Dreggors and Dan DeRango for appraisal services, and Lloyd Morgenstern and Duke
Parrish as business damage experts. The exact break-down provided by Mr. Callan for each expert
and the fees requested are attached to this memorandum. The undersigned has reviewed the
invoices provided by each expert and has disputed some fees entirely and negotiated reductions on
the remainder of the fees. Litigating the fees further will necessitate (1) depositions of the
landowner’s 14 experts, (2) analyzing the case files of the landowner’s experts, (3) depositions and
case file analysis of CFX’s experts, (4) hiring additional experts to testify regarding the
reasonableness of fees, and (5) a (likely) two-day hearing. Considering the attomey’s fees and
expert fees CFX may incur in this process, the undersigned counsel believes that the settlement
proposal contained herein is in the best interest of CFX.
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FEES AND COSTS SUBMITTED BY KORUS

REAL ESTATE CLAIM:

Robert Carr
Mike Grandley/Tom Shepherd
Joshua A. Harris, Ph.D., CRE, CAIA
(Lakemont Group)
Jim Hall, AICP, ASLA
(VHB)
Richard C. Dreggors, GAA
(Calhoun, Dreggors & Associates, Inc.)
Dan DeRango

BUSINESS CLAIM:

MEI Civil, LLC
Lloyd Morgenstern
(Morgenstein Phifer & Messina, P.A.)
J. Duke Parrish, CPA
(Parrish & Parrish CPA’s, P.A.)
Rod W. Hollingsworth
(Sun Bulb Company)
Paul Linder
Robert Scott (Juris Corp.)
Juris Corporation
Sang N. Harris, CPA
Chun K. Choi(Interpreter)
Charles E. Cawthra III, ASA
(Cawthra Consulting & Appraisals, Inc.)

Callan Law Firm Costs Business
Callan Law Firm Real Estate
Callan Law Firm Attorneys Fees
Callan Total Expert Fees

$ 11,270.00
$ 2,850.00

$ 16,350.00
$12,614.00

$ 63,927.00
$ 25,319.00

$ 10,222.00
$ 40.671.00

$ 21,050.00

$ 4,700.00
$ 2,975.00
$24,210.00
$ 1,573.00
$ 22,500.00
$ 5,250.00

$ 16,800.00

$ 6,573.00
$ 83871

$243,026.00
$360,427.00

EXPERT FEES SUBMITTED BY CFX

Les Eiserman, CliftonLarsonAllen, LLP
Walter Carpenter, Jr., MAI

John Speer, Speer Construction, LLC
John Pixley

Fred B. Ladue & Associates

TOTAL:

Page 3 of 4

$ 18,884.00
$ 51,501.51
$ 6,121.25
$ 425.00

$ 18,296.25

$ 95,228.01



The reports prepared for the Landowner by the above-listed were provided to Right of Way
Committee for their review (although portions of the business damage reports were redacted to
protect information deemed confidential pursuant to Section 73.0155, Florida Statutes).

RECOMMENDATION:
The proposed settlement was recommended for Board approval by the Right of Way
Committee at the March 23, 2016 meeting. We respectfully request that this Board approve the

proposed settlement in the amount of $450,000.00 in full settlement of all outstanding claims for
expert and attorney’s fees and costs for Korus Orchid on Parcel 120 Part A and B.

ATTACHMENTS:

Sketch of Subject Property

Reviewed by:
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SKETCH OF DESCRIPTION
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SEE SHEET 3 FOR GENERAL NOTES AND LEGEND

FOR: ORLANDO-ORANGE COUNTY
EXPRESSWAY AUTHORITY

DATE: __MARCH 14, 2013 o OOC
PROJECT NO.: _H20-01 -
DRAWN: ____PMM CHECKED: _1M5_

STATE ROAD 429
EA PROJECT NO. 429-202
PARCEL NO. 120

GEODATA CONSULTANTS, INC,

SURVEYING & MAPPING
1349 SOUTH INTERNATIONAL PARKWAY
SUITE 2401
LAKE MARY, FLORIDA 32746
VOICE: (407) 732-6965
LAND SURVEYOR BUSIMESS LICENSE NO. 6556
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MEMORANDUM

TO: Central Florida Expressway CLIENT-MATTER NO.: 19125.0146

Authority Board Members
FROM:  David A. Shontz, Esq., Right-of:-Way Counsel @
DATE:  March 28, 2016

RE: State Road 429 Wekiva Parkway, Project 429-205; Parcel 285
Proposed Mediated Settlement Including Fees and Costs

Shutts & Bowen LLP, Right-of-Way Counsel, seeks the approval by the Board of a
proposed mediated settlement between Mary Michelle Ashburn Ballings, (the "Owner") and the
Central Florida Expressway Authority (the "CFX") for the acquisition of Parcel 285 (the
"Taking" or "Property") for the construction of State Road 429 Wekiva Parkway, Project 429-

205.
DESCRIPTION AND BACKGROUND

Parcel 285 is a fee simple acquisition of 2.288 acres, more or less, from property located
between Boch Road to the north and Haas Road to the south, east of Plymouth Sorrento Road in
Orange County, Florida. The remainder property consists of approximately 2.341 acres with
frontage on Boch Road. A 2-bedroom, 2-bath manufactured home, consisting of 8§40+ square
feet, is located on the property. The home was built in 1977 and is utilized as a rental unit,
vacant at the time of inspection by the appraiser.

The Property is zoned A-2, Farmland Rural District which provides for residential and
agricultural uses. The future land use designation is AG, Agricultural, by Orange County. The
highest and best use of the property as vacant was determined to be to hold for future
development as agricultural/residential use. The highest and best use as improved is a single-
family rental on an interim basis,

The CFX’s appraisal of the property was prepared by Christopher D. Starkey, MAI, of
Integra Realty Resources - Orlando. Mr. Starkey used a sales comiparison approach to estimate
the land value and an income capitalization approach to estimate the contributory value for the
interim use of the improvements. Mr. Starkey used comparable sales with an adjusted range of
$26,607 to $31,372 per acre, with a concluded value of $29,400 per acre.
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Myr. Starkey also utilized the income capitalization approach to estimate the contributory
value of the improvements. Asking rents in the arca ranged from $525 to $1,100, with the
average being $885. Based upon discussion with the property owner and a review of comparable
rentals, Mr. Starkey opined the rental value at $700 per month. With a projected 7-year holding
period for the interim improvements, the present value of the improvements is considered to be
$30,223, rounded to $30,225.

After the taking, the remainder property will not be as compatible to
agricultural/residential development and the proximity to the limited access right-of-way results
in an additional diminution of 30% for the remainder land for which Mr. Starkey opines the
resulting land value of $20,580 per acre.

A minor cost to cure to replace fencing to maintain the functionality of the remainder is
valued at $541. Thus, Mr. Starkey opines the value of the taking is $99,641, rounded to $99,650,
consisting of $71,650 for the part taken, $27.450 for damages to the remainder, and $541 for the
cost to cure.

Gary Pendergast, MAIL of Florida Real Estatc Anal ysts, Inc., prepared the appraisal
report for the Respondent. Based upon information from land planners Ed Williams and Jim
Hall, Mr. Pendergast opined the future land use would designate the subject property as
Agricultural, but would allow a more intense potential. Based upon similar developments, a
density of near 3 units per acre is most likely, and the property most likely would be assembled
with other tracts to encompass a larger development area.

Mr. Pendergast utilized seven (7) comparable land sales ranging in value from $45,732 to
$95,420 per acre, arriving at a valuation of 859,300 per acre for the subject property or $135,700
for the land taken. Mr. Pendergast opined the remainder property was damaged 69% by the
proximity of the Wekiva Parkway. Thus, Mr. Pendergast estimates the compensation due the
Respondent at $216,000, consisting of $137,500 for land taken and $80,300 damages to the
remainder,

This mattcr was schedule for trial in May 2016 and the parties were about to begin all
depositions in this case post mediation, if necessary. During mediation, the parties were able to
reach a settlement in the amount of $147,500 as full settlement of all claims for compensation by
the property owner, plus statutory attorney’s fees totaling $17,160, plus reduced expert fees and
costs totaling $31,105.86.

For the above-cited reasons, Right-of-Way counsel requests the CFX Board approve the
mediated settlement in the amount of $147,500, plus attorney’s fees and costs and experts’ fees
and costs totaling $48,265.86, which is in the CFX’s best intcrest. Scttlement of the underlying
claim and all fees and costs will eliminate further risk and unnecessary expenses that the CFX
will ultimately incur with further litigation of the condemnation action to acquire Parcel 285.

At its March 23, 2016 meeting, the Right-of-Way Committee recommended apptroval of
the settlement to the CFX Board.
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RECOMMENDATION

We respectfully request that the CFX Board approve the proposed settlement agreement
with a total scttlement of $195,765.86 in full settlement of all claims for compensation in the
acquisition of Parcel 285, including all attorney’s fees and all experts’ fees and costs.

ATTACHMENTS

Exhibit “A™ — Sketch of the Subject Property

Exhibit “B” — Photographs of the Subject Property and Area

Exhibit “C”- Sketch of Area of Take and Sketch of After condition of property

Exhibit “D” — Invoices for services rendered by MEI Civil, Inc., Florida Real Estate
Analysts, Inc., Williams Development Services, Inc., and VHB MillerSellen

Exhibit “E” — Mediated Settlement Agreement — Parcel 280

Reviewed by: 4?!/ M
/ /

ORLDOCS 14588984 {
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ORLANDO ORANGE COUNTY
EXPRESSWAY AUTHORITY
STATE ROAD 429

PROJECT NO. 429-205

PARCEL NO. 285

PURPOSE: LIMITED ACCESS RIGHT-OF-WAY

ESTATE: FEE SIMPLE

SEE SHEET 2 FOR SKETCH OF DESCRIPTION
SEE SHEET 3 FOR GENERAL NOTES AND LEGEND

LEGAL DESCRIPTION

ALL THAT TRACT OR PARCEL OF LAND LYING IN SECTION 6, TOWNSHIP 20
SOUTH, RANGE 28 EAST, ORANGE COUNTY, FLORIDA; BEING A PORTION OF
THE WEST 1/4 OF THE NORTHWEST 1/4 OF THE SOUTHEAST 1/4 OF SAID
SECTION 6 AND BEING MORE PARTICULARLY DESCRIBED AS FOLLOWS:

COMMENCING AT THE SOUTHWEST CORNER OF THE SOUTHEAST 1/4 OF
SECTION 6, TOWNSHIP 20 SOUTH, RANGE 28 EAST, ORANGE COUNTY,
FLORIDA, BEING A FOUND 4"X4" CONCRETE MONUMENT WITH A 2" BRASS
DISK STAMPED "ORANGE COUNTY ENGR. DEPT. SEC. CONTROL 1/4 5/6/5/7
T20 S R28E"; THENCE NORTH 03°43'34" WEST ALONG THE WEST LINE OF
THE NORTHWEST 1/4 OF THE SOUTHEAST 1/4 OF SAID SECTION 6, A
DISTANCE OF 1279.55 FEET TO A POINT ON THE SOUTH LINE OF THE
NORTHWEST 1/4 OF THE SOUTHEAST 1/4 OF SAID SECTION 6 AND THE
POINT OF BEGINNING; THENCE CONTINUE NORTH 03°43'34" WEST ALONG
SAID WEST LINE, A DISTANCE OF 300.72 FEET TO A POINT; THENCE
DEPARTING SAID WEST LINE, RUN NORTH 89°04'36" EAST, A DISTANCE OF
331.91 FEET TO A POINT ON THE EAST LINE OF THE WEST 1/4 OF THE
NORTHWEST 1/4 OF THE SOUTHEAST 1/4 OF SAID SECTION 6: THENCE
SOUTH 03°42'12" EAST ALONG SAID EAST LINE, A DISTANCE OF 300.77
FEET TO A POINT ON THE AFORESAID SOUTH LINE; THENCE DEPARTING SAID
EAST LINE, RUN SOUTH 89°05'11" WEST ALONG SAID SOUTH LINE, A
DISTANCE OF 331.79 FEET TO THE POINT OF BEGINNING.

TOGETHER WITH ALL RIGHTS OF INGRESS, EGRESS, LIGHT, AIR AND VIEW
TO, FROM OR ACROSS ANY STATE ROAD 429 RIGHT OF WAY PROPERTY
WHICH MAY OTHERWISE ACCRUE TO ANY PROPERTY ADJOINING SAID RIGHT
OF WAY.

CONTAINING 2.288 ACRES, MORE OR LESS.

SHEET 1

FOR: ORLANDO-ORANGE COUNTY
EXPRESSWAY AUTHORITY

DATE:. APRIL 11, 2013

PROIECT NO.: _P04-04
DRAWN:__ DPW  CHECKED: IMS_

STATE ROAD 429

OOCEA PROJECT NO. 429-205

PARCEL NO. 285

%GEODATA CONSULTANTS, INC.
SURVEYING & MAPPING
2700 WESTHALL LANE
SWITE 137
MAITLAND, FLORIDA 32751
VOICE: (407) 660-2322 FAX: 660-9223
LAND SURVEYOR BUSINESS LICENSE NO. 6556

EXIIBIT “A”




SKETCH OF DESCRIPTION
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SHEET 2 OF 3
GEODATA CONSULTANTS, INC.
EXPRESSWAY AUTHORITY STATE ROAD 429 % SURVEVING & WASEReS
DATE: __APRIL 11, 2013 OOCEA PROJECT NO. 429-205 2700 WESTHALL LaNE
PROJECT NO.: _P04-04 PARCEL NO. 285
DRAWN: __ DPW CHECKED: _IMS

MAITLAND, FLORIDA 32751
VOICE: {407) 660-2322 FAX: §60-8223
LAND SURVEYOR BUSINESS LICENSE NO. 6556
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SKETCH OF DESCRIPTION

LEGEND AND ABBREVIATIONS

(<) = CALCULATED

(D) = DEED

(F) = FIELD

CCR = CERTIFIED CORNER RECQRD
CM = CONCRETE MONUMENT
CCR = CORNER

DB = DEED BOOK

E: = EASTING

FND = FOUND

FPC = FLORIDA POWER CORPORATION
D = IDENTIFICATION

1P = IRON PIPE

IR = [RON ROD

IRC = IRON ROD AND CaP

GENERAL NOTES:

LA
LT
N&D

NO.
ORB

P.G.B.
P.0.C.

R/W
STA
W/

LIMITED ACCESS

LEFT

NAIL AND DIsK
NORTHING

NUMBER

OFFICIAL RECORDS BOOK
PROPERTY LINE

PAGE

POINT OF BEGINNING
POINT OF COMMENCEMENT
RIGHT

RIGHT OF WAY

STATION

WITH

(L I O T O

1. THE PURPOSE OF THIS SKETCH IS TO DELINEATE THE DESCRIPTION ATTACHED HERETO. THIS DOES
NOT REPRESENT A BOUNDARY SURVEY,

2. THE BEARINGS SHOWN HEREON ARE RELATIVE TO THE FLORIDA STATE PLANE COORDINATE SYSTEM, NORTH
AMERICAN DATUM OF 1983/2007 ADJUSTMENT {NAD83/07), EAST ZONE, WITH THE WEST LINE OF THE
NORTHWEST 1/4 OF THE SOUTHEAST 1/4 OF SECTION 6, TOWNSHIP 20 SOUTH, RANGE 28 EAST, HAVING A

BEARING OF NORTH 03°43'34" WEST.

3. UNLESS IT BEARS THE SIGNATURE AND ORIGINAL RAISED SEAL OF A FLORIDA LICENSED SURVEYOR
AND MAPPER, THIS SKETCH 1S FOR INFORMATIONAL PURPOSES ONLY.

4, THIS SKETCH MAY HAVE BEEN REDUCED IN SIZE 8Y REPRODUCTION. THIS MUST BE CONSIDERED WHEN

OBTAINING SCALED DATA.

S. A CERTIFICATE OF TITLE INFORMATION PREPARED BY FIRST AMERICAN TITLE INSURANCE COMPANY DATED
OCTOBER 18, 2012, FILE NO, 2037-2840317, WAS REVIEWED BY THE SURVEYOR. EXCEPTIONS LISTED THEREIN

(IF ANY) WHICH AFFECT THE PARCEL DESCRIBED HEREON, WHICH CAN BE DELINEATED OR NOTED, ARE SHOWN

HEREON.

6. CITY LIMITS SHOWN HEREON ARE TAKEN FROM THE ORANGE COUNTY GEOGRAPHIC INFORMATION SYSTEM SITE

AND ARE APPROXIMATE.

F 2 ALL RECORDING REFERENCES SHOWN ON THIS SKETCH REFER TO THE PUBLIC RECORDS OF ORANGE COUNTY,

FLORIDA, UNLESS OTHERWISE NOTED.
8.  THIS SKETCH IS NOT A SURVEY,

SEE SHEET 1 FOR LEGAL DESCRIPTION
SEE SHEET 2 FOR SKETCH OF DESCRIPTION

SHEET__ 3 OF 3.
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FOR: ORLANDO-ORANGE COUNTY
EXPRESSWAY AUTHORITY

DATE;___APRIL 11, 2013
PROJECT NO.: _P04-04
DRAWN:_ __DPW  CHECKED:_JMS

STATE ROAD 429
OOCEA PROJECT NO. 429-205
PARCEL NO. 285

Pt GEODATA CONSULTANTS, INC.
SURVEYING & MAPPING
2700 WESTHALL LANE

SUITE 137
MAITLAND, FLORIDA 32751

VOICE: (407) 660-2322 FAX: 660-8223
LAND SURVEYOR BUSINESS LICENSE NO. 6556




Wekiva Parkway Project 429-205 Parcel 285
2486 Boch Road

Apopka, Florida

EXHIBIT “B”
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‘plonse maka checks payable [o-

m € i civil

964 Lake Baidwin Lade,, Suite 200
Orlando, FL 32814

407-893-6894

fax 407-893-6851

bill to;

Harold A. Lassman, Esquire
Maguire Lassman, P.A.

605 E. Robinson Street, Stite 140

Orlando, Florida 32801 Invoice Date: 2/24/2016

invoice Number: 191023H-1
Invaice Amount Due:|  $9,92513 ||

JOB: SR 429, Parcel 285

Ballings
Engineering Analysis
Description Hours Rate Fee Total
Principal (GSM) 25 $250.00 $625.00 $625.00
Senior Project Manager (KSH) 30.5 $195.00 $5,947.50 $5,947.50
Senior Designer (JRR) 24.0 $120.00 $2,880.00 $2,880.00
Subhtotal $9.452.50
Expense (5%) $472.63
Total Fee Due $9,925.13

See attachment for detail.

Payment is due upon settlement of compensation for subject parcel,

EXHIBIT “D”



Work Descriptions for Glena S. Morris, P.F.

191023H

Job Name SR 429, Wekiva Parkway,P285, Ballings
Date Hours Work Description
10/127/2015 1.0 review case WIKSH
10/29/201S 1.5

provide input on development potential, utllities
Total Hours: 235

Wednesday, February 24, 2016 Page 1of 1



Work Descriptions for Kevin 8. Hebert, PE

191023H
Job Nuawe SR A9, Pur 283, Bullings
P Hown  Wonkbaaipion
10/27/2015 1.0 Prep and attend conf call
10/28/2015 2.0 Appraisal, plans, analysis
10/29/2015 15 Appraisal, plans, analysis, prep PER, maps, exhibils, etc,
10/30/2015 10 Appraisal, plans, analysis, PER, maps, exhibits cont.
111/2/2015 4.0 Prep and attend conf call, appraisal, plans, analyais, PER, maps,
exhibits cont,
11/3/2015 05 Appraisal, plans, analysis, PER, maps, exhibits cont.
11/4/2015 2.0 Appraisal, plans, analysis, PER, maps, exhibits cont,
11/5/2018 25 Prep and atlend conf call, appraisal, plans, analysis, PER, maps,
exhibits cont
11/9/2015 2.0 Prep and attend conf call, cost analysis, exhibits cont,
11/11/2015 1.0 Analysis, axhibits coord.
11/12/2015 1.0 Cost pro-rata analysis
11/13/2015 05 Cost pro-rata analysis cont.
11/14/2015 1.0 PER updates, exhibits, cont.
1171612015 2.0 PER updates, exhibils, cost, cont.
11/16/2015 0.5 PER updates, exhibits, cost, cont.
11/20/2016 0.5 PER updates, exhibils, cost, cont.
11/23/2018 05 Delivarables updates
2142016 1.0 Interrogatorles material review
2/18/2016 1.0 Material review in advance of upcoming legal dates
2/24/2018 3.0 Analysis and review of Davelopment Potantial Analysis report, density
analysis
2/26/2016 20 Mediation prap and availability

Torad Hoenrs: 30.3

B ednesdar, Febritary 24, 2040
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Waork Descriptions for John R, Russell

191023H

Joh Nape Woekiva Parfoav Pa8S Datlngy

Duete Hours Task  Waork Description

10/27/12015 1.5 Draft Roadway Plans - Shading & Haltching

10/28/12015 3.0 Draft Roadway Plans

10/28/2015 0.5 Draft Boundary & RIW

101282015 1.0 Download & Review Appraisal

10/29/20115 1.5 Area of Take Layout & Calculations

102912015 2.0 Befora Candiions Layout & Calculations
10/20/2018 2.5 UnCurad Remainder Layout & Calculations
10/30/2015 1.0 Review Updated FDOT Roadway Plans

10/30/2015 0.5 Check Plol & Review

10/30/2015 1.0 Cormpile Exhibits into Masler & Plot Files
10/31/2015 1.0 USGS, FEMA, Aerial & Lacation Map Exhibits
11/3/2015 1.6 Review Parenl Tracl Boundary & Easements from FOOT Survey

11/11/2018 3.5 Relaining Waill Profile

11122015 1.5 Retaining Wall Profile - Shading & Sheet Setup

111122018 1.0 Engineer Comments

11/14/2015 0.5 Plot Pragress Wall Profile Exhibils

111642015 a.5 Revisians Per IZngineer Comments

Total fowrs: 24,1

Hednisiduy, Februoe 24, 240 Puge |yt



FLoRIDA REAL EsTaTE ANALYSTS, INC,

Appraisal & Consullallon

February 25, 2016

Mr. Raymer F. Maguire, IIT
Attomey at Law

Maguire Lassman, P A,

605 E. Robinson Street, Suite 140
Orlando, FL 32801

RE: Project: Wekiva Parkway
County : Orange
Parcel : 285
Owner : Ballings
INVOICE

Inspection of subject property and surrounding neighborhood. Research for and analysis of data.
Research and analysis concerning condemnation blight. Research for sales data and analysis of
damages due to the acquisition. Consultation with ownet’s attorney, and other experts regarding
the ROW acquisition. Preparation of appraisal report. Update of research and analysis for
mediation and trial.

Pendergast: 71.50 Hrs @ $180.00/Hr = $12.870
Total Invoice Amount $12,870
Thank you,

- g,
Hrwy 1o ol X

Gary M. Pendcrgast, MAI, President

920 Delaneoy Avenue « Orlando, Florida 32806 « Phone (407) 841.0054 « Fax {407) 422-68180



Parcel ;

285

SUMMARY OF SERVICES
(GARY M. PENDERGAST)

Project: Wekiva Parkway
Owner: Ballings

Date

04/23/12

08/08/12

08/15/12

08/17/12

08/20/12

10/09/12

11/06/12

01/09/13

03/21/13

05/02/13

04/30/13

01/13/14

02/27/14

03/20/14

07/21/14

Procedure Time

Consultation with owner’s attorney. Analysis of data provided by owner’s

attorney. 25
Review data provided by owner’s attorney. Review preliminary design aerials

and retention pond data. Consultation with owner’s attorney. 25
Research subject property data. Consultation with owner's attorney. 25

Inspection of subject property and surrounding area. Review maps, plans,
And aerials. Consultation with property owner and owner’s attorney. [.50

Research ownership details for the manufactured home, Consultation with
property owner. Analysis of data, 50

Research and review history of Wekiva Parkway. Research neighborhood data. 1.00

Research and consultation regarding history of the subject property,
improvements, annexations in the area, and other data. .50

Consultation with other experts and property owners regarding condemnation
valuation issues. 25

Research and review project details and parcel information, Review preliminary
design details provided by the Expressway, Consultation with property owner

and owner’s attorney regarding the taking and damage issues. 15
Consultation and analysis with othet experts. 25
Review project data. 25

Research and review status of nearby developments in the neighborhood
and area. 1.00

Research and review current design plans for the project and parcel. 50

Review expressway authority damage studies for small and large residential
Properties. Analysis of sales data, OCPA data, aerials, maps, and plans. 1.25

Research and review of data provided by owner’s attorney. .50



Parcel :

285

SUMMARY OF SERVICES (Continued)
(GARY M. PENDERGAST)

Project: Wekiva Parkway
Owner: Ballings

07/28/14

08/05/14

08/20/14

08/21/14

08/22/14

08/27/14
09/04/14
09/22/14
09/29/14

10/10/14

02/20/15

02/25/15

02/26/15
03/16/15
03/17/15

04/13/15

Inspection of subject property and neighborhood. Research and analysis of
Property details and iraprovements. Analysis of area taken, Rescarch OCPA
Property details and search of history of property. 1.50

Review construction plans and aerial data. Consultation with engineer regarding
utilities. 50

Consultation with land planner regarding improvement data and highest and best
use {ssues. Research regarding zoning and comprehensive plan. .50

Consultation and research with land planner and engineer. Consultation with
owner’s attorney regarding valuation issues. S0

Consultation with land planner regarding highest and best use issues. Research
and analysis of data. 25

Rescarch and consultation regarding project influence and condemnation blight. .50

Conference and consultation with land planner, engineer, and property owner. 25
Consultation with other experts and owners regarding interim use issues. 1.00
Consultation regarding parent tract issues. 25

Conference and researcl/analysis with engineer and planner regarding their
preliminary findings concerning project history, land use issues, project
influence, and blight issues. 25

Analysis and consul¢ation with Williams and Morris regarding damage issues. .25

Analysis and consultation with other experts regarding the project and planning

issues, Research for vacunt land sales. Analysis of data. 1.50
Research for vacant land sales. Consultation with land planner. 1.25
Research for before and after land sales. 1.50
Review/Analysis of vacant land sales data. 2.00

Review data and reports provided by ownet’s attorney. Analysis of data. [.00



Parcel ;

285

SUMMARY OF SERVICES (Continued)
(GARY M. PENDERGAST)

Project: Wekiva Parkway
Owner: Ballings

05/05/15

06/11/15

06/15/15

06/19/15

06/25/15

06/26/15

07/22/15

08/10/10

09/01/15

09/17/15
09/25/15
10/01/15

10/05/15

Consultation with land planner and owner’s representative. Analysis of parent
tract issues and highest and best nse. Study of project influence. Consult with
planner regarding land use issues. 1.00

Consultation with Katie Shannon and Jim Hall regarding planning data,
interchange study, and future land use issues. Review interchange study,
vision plan, and other data provided by land planner. 1.00

Analysis and consultation with other experts regarding condemnation blight,

and project influence in arca. Review project maps and plans. Review acrials

and alternate route history. Research and review Wekiva Parkway Protection

Act. Analysis of data provided in production request, 2.00

Review and analysis with planers Hall and Williams. Research aerials, maps,
and plans. Consultation with experts, .50

Research concerning the Wekiva Study Area and Wekiva Protection Act.
Consultation with owner’s Attorney, Analysis of data, maps, and acrials.
Consultation with land planner concerning utility issues and locations. 75

Consultation with Morris, Hall, and Williams, and owners attorney regarding
condemnation blight issues. Revicw recent case law provided by owner's

attorney. 5
Research and consultation regarding planning documents from Hall’s office.

Highest and best use study. Review annexation ordinances, FLU clement from

2002, property owner letters regarding Wekiva Study area, and other data, 1.00

Review data provided by owner’s attorney. 25

Analysis and review of preliminary data from planner Hall’s office, Highest and

best use study. .50
Consultation and analysis with planner Williams. 25
Analysis and review of data provided by planner Hall’s office. 25
Research for comparable sales data for the before and after valuation. 1.50

Research and analysis with ather experts concerning the before and after
conditions. Research for land sales data, Review aerials. 1.50



Parcel :

285

SUMMARY OF SERVICES (Continued)

(GARY M. PENDERGAST)

Project: Wekiva Parkway
Owner: Ballings

10/29/15

[0/30/15

11/02/15

11/03/15

11/04/15

11/05/15

11/06/15

11/09/15

L1/10/15

11/11/15

11/12/15

11/13/15

11/16/15

11/17/15

Analysis and consultation with Hall, Shannon, and Williams regarding their
findings and analyses. Review data provided. Rescarch for sales data.
Aunalysis and verification.

Research for before and after land sales data.

Rescarch Microbase, MLS, Costar, public records and other sources, Analyses
and verification. [nspection of sales data.

Damage study and analysis.

Damage study and analysis. Research for after condition sales.
Consultation with expert engineer and planner regarding utility locations
and costs/issues. Review data provided by engineer Morris’s office,
Review preliminary data with Williams. Research for damage study.
Review, analysis, and verification of appraisal data.

Research, review and analysis of cost data for utilities, items in the take,

and partial cure. Consultation with Williams and Hall regarding pro rata
share utility costs. Verify with Morris. Analysis of data for report.

1.25

1.00

1.00

1.00

1.00

Consultation with attorney’s office regarding exhibits and sales data. Verification

of data. Study and analysis of appraisal issues and data.

Consultation with engincer regarding ROW maps, and construction plans/
details. Review dedication agreement and development agreement between
owners in area. Research and analysis of appraisal data,

Verification of data. Consultation with planner Williams. Analysis of data,

Consultation with engineer from Morris's office regarding items in the take,

Review Williams data, Morris data, and Hall data, Research and analysis of
sales data.

Research and analysis of damages. Inspection of data, Verification of data.

Review updated data from Morris. Appraisal analysis,

Research and analysis of sales and cost data, Appraisal analysis. Consultation
with engineer.

.50

1.00

1.50

50

3.75



Parcel :

SUMMARY OF SERVICES (Continucd)
(GARY M, PENDERGAST)

285

Project: Wekiva Parkway

Owner:;

11/18/13

12/03/15

01/15/16

01/18/16

01/20/16
01/22/16

01/25/16

01/26/16

01727116

02/05/16

02/08/16

02/10/16

02/12/16

02/15/16

Ballings
Cousuliation with engineer from Morris’s office regarding changes to
engineering repotts.
Consultation regarding Expressway Authority reports,

Rescarch and consultation with other experts for rebuttal analysis. Review
and analysis of data.

Research and analysis of documents in support of project influence and
condempation blight.

Review documents in preparation for mediation.

Research and consultation for rebuttal report.

Review condemning authority appraisal report and dats. Preparation of rebuttal

report and analysis,

Review maps and data provided by land planner, in preparation for mediation
and trial.

25

25

1.75

1.50

1.25

.25

4,00

.50

Review rebuttal reports from condemning authority in preparation for mediation

and trial.

Trial preparation. Outline and study of condemnation blight issues for owner’s
Attorney.

Research and study of condemaation blight for trial preparation.

Consultation with owner’s attorney regarding project influence and valuation
issues.

Rescarch and consultation with other oxperts regarding project influence and
Condemnation blight,

Research, analysis and review data, Update of research. Inspection and
Verification of data, Appraisal analysis for final appraisal report,

Total

1.00

1.00

.50

25

.50

71.50



WILLIAMS DEVELOPMENT SERVICES INC.

February 22, 2016

Mr, Raymer F Maguire Il
Maguire Lassman PA

605 e. Robinson Street Suite 140
Orlando Fl. 32801

Subject: CFXv. Mary M. Balling
Parcel 285, Wekiva Parkway, Orange County
Land Planning and Development Permitting Analysis

Dear Mr. Maguire

The following invaice is for professional land planning services in the above described case. Your
assistance in pracessing this invoice would be greatly appreciated. Entries makes with an (A)
Indicate times allocated on the same day between twa or more cases.

DATE SERVICES HOURS
5-14-14 Meeting with attorney, retained in case, received initial work assignments 1.0
7-31-14 Site and neighborhood inspections 1.0
10-1-15 1.5 (A)
8-6-14 Review right of way and construction plans for impact to property 1.0
9-3-14 Collect and analyze background data on County Comprehensive Plan and Land 2.0
9-10-14 Development Code, City of Apopka Comprehensive Plan and Land Development 2.0

Code, probabllity of annexation, reasonable prababllity of amending
Development Regulations, utility availability, physical characteristics of site

9-11-14 Orange County Comprehensive Plan, FLUM and FLU Element 0.5(A)
9-16-14 City of Apopka Comprehensive Plan, FLUM and FLU Element (2020, 2030) 0.5(A)
10-22-14 Review and comment on Expressway appraisal by Integra from a 3.2

land planning and development permitting standpoint

8-20-14 Preparation for and attendance at team meeting of experts to report findings, 1.0(A)
10-5-15 Exchange infarmation and coordinate work assignments 0.5(A)
11-5-15 0.5(A)
11-12-15 0.5(A)
2-26-15 Highest and best use analysis, damage analysis 2.0
10-26-15 2.0
10-29-15 1.0

920 S DELANEY AVE ORLANDO FL 32806 407 376 4792 EDW5654@BELLSOUTH.NET



WILLIAMS DEVELOPMENT SERVICES INC.

11-5-15 Review and comment an Morris Engineering reports, analysis and exhibits 1.5
11-9-15 Utility extension costs 0.5(A)
1-15-16 Prepare rebuttal report and review Expressway experts’ rebuttal reports 1.0
Subtotal: 23.2 Hours at $250.00 per Hour

Total Due:  $5,800.00 / /
Submitted By: /{r‘ﬁ’/ /?//f‘?i‘” &

EdwardJ a liams, President
Williams Development Setvices Inc,

920 S DELANEY AVE ORLANDO Ft 32806 407 376 4792 EDW5654@BELLSOUTH.NET



Please remit to:
Vanasse Hangen Brustlin, Inc.

107 Walnut Street, PO Box 9151 | Watertown, MA 02471

617.9241770 F 617.924.2286

Invoice

Raymer Maguire, Esq.

Fixel Maguire & Willis

1010 Executive Center Drive
Suite 121

Orlando, FL 32803

Invoice No: 0000001
March 10, 2016
VHB Project No: 61561.00

Invoice Total _ $9,668.07|

Ballings and Smith / Expressway Authority / SR 429 Extension

Professional Services Thru February 27, 2016

Professional Personnel

Principal 1
Technical/Professional 07
Technical/Professional 06
Technical/Professional 05
Technical/Professional 04
Technical/Support 5

Totals

Total Labor

Reimbursable Expenses
Printing

Total Reimbursables

Billings to Date

Labor
Expense
Totals

Current
9,435.00
233.07
9,668.07

Hours
15.00
4.50
1.50
31.50
9.00
1.50
63.00

Prior
0.00
0.00
0.00

Rate
250.00
125.00
125.00
125.00

95.00
95.00

Total
9,435.00
233.07
9,668.07

Amount
3,750.00
562.50
187.50
3,937.50
855.00
142,50
9,435.00

233.07
233.07

9,435.00

233.07

Total this Invoice

$9,668.07




ServicePoint Reprographics - VHB Billing Backup Report

Project Number: 87102.10 Period: 201012
Date Lacatlon Job Type User Total
11/4/2010 Orlando FL OSS LASER PRINTING Cdackows $1.56
Total $1.56
Printed on: 2/29/2016 8:56:53 AM Page: 1 of {

Praject:87102.10



ServicePoint Reprographics - VHB Billing Backup Report

Project Number: 61561.00

Perlod: 201211
Date Location Job Type User Total
10/9/2012 Orlanda FL OSS LASER PRINTING CJackows $1.28
Tolat $1.28

Printed on: 2/20/2016 8:54:43 AM Paga: 1 of {

Project:61561.00



ServicePoint Reprographics - VHB Billing Backup Report

Project Number: 61561.00 Perlod: 201304

Date Location Jab Type User Total
3/18/2013 Orlando FL 0SS LASER PRINTING CJackows $0.20
Total $0.26

Printed on: 2/29/2016 8:53:32 AM Page: 1 of 1

Project:61561.00



/Y

Project Number: 61561.00

125 Liberty Street #301
Danvers, MA 01923

A Archimedia Solutions Group - VHB Billing Backup Report

Perlod: 201512

Date Location Job Type User Total
11/2/2015 Orlanda FL Sm Fmt Calar Prinling katieshannon $71.37
11/3/2015 Orlando FL Sm Fmt Color Printing katleshannon $103.31
11/4/2015 Orlando FL Sm Fmt Color Printing katieshannon $31.95
11/13/2015 Orlando FL 8Sm Fmt Color Printing KDavls $2.14
Total $208.77

Printed on: 2/29/2016 8:57:18 AM

Page: 1 of 1

Project:61561.00
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Project Title:

HALL
11/05/10

11/18/10
05/22/15
10/29/15
10/30/15
11/02/15
11/03/15
11/04/15
11/05/15
11/06/15
11/09/15
11/10/15
11/13/15
11/17/15
01/20/16
02/26/16

AUSTIN
11/03/10
11/18/10

GIERLACH

11/12/10
11/18/10

1.0 Hr.
1.0 Hr.
1.0 Hr.
0.5 Hr.
0.5 Hr.
1.0 Hr.
1.0 Hr.
0.5 Hr.
0.5 Hr.
0.5 Hr.
0.5 Hr.
4.0 Hrs.
1.0 Hr
0.5 Hr.
1.0 Hr.
0.5 Hr.

0.5 Hr.
1.0 Hr.

1.0 Hr.
3.5 Hrs.

Vanasse Hangen Brustlin, Inc.

101 Walnut Street L
P. 0. Box 9151 Invoice
Watertown, MA 02471

617-924-1770
FAX 617-924-2286

Billing Period thru 02/29/16
Project No.: 61561.00

Pianning Services for Ballings and Smith / Expressway Authority / SR 429 Extension

Team Meeting

Direct Research

Review file and coordinate with Client

Reviewed DPA with Shannon

Reviewed DPA with Shannon

Reviewed DPA with Shannon (access easement graphic created)
Reviewed DPA with Shannon (revisions to access easement graphic)
Reviewed DPA with Shannon (reviewed access agreement analysis)
DPA edits

DPA edits

Team meeting

Depo conference call; collection of docs; review of other reports
Depo review

Reviewed DPA with Shannon

Conference Calt

Review invoices

Create Proposal

Review File

Prepare typical ED map seties
Prepare standard set of Eminent Domain graphics



Vanasse Hangen Brustlin, Inc.

=Vhb
101 Wainut Street :
P. 0. Box 9151 Invoice
Watertown, MA 02471

617-924-1770
FAX 617-924-2286

Billing Period thru 02/29/18
Project No.: 61561.00
Project Title: Planning Services for Ballings and Smith / Expressway Authority / SR 429 Extension

JACKOWSKI

11/05/10 0.5 Hrs. Final and print two of each of the following Proposals (1) 87102,10 (properties owned
by Mary Ballings 8 Ralph Vernice Smith), (2) 87097.10 (properties
owned by Summer Lake-Grace Graves) and (3) 87101.10 (Thomas Callan, P.A. - property
owned by Jain Family Holdings); obtain signatures;

12/08/10 0.5 Hrs. Print final agreement for Fixel Maguire & Wells/Ballings & Smith expert witness; obtain
signatures; scan, file & log; mail originals; copy/file admin.

04/27/12 0.5 Hrs. Set up file folders for Fixel/Mary Ballings and file Project/Parcel Status notes from
Raymer Maguire; set up conf. call schedule in calendar for next four quarterly
meetings/project updates.

10/09/12 0.5 Hrs. Print and file email re: SR 429/October 2012 Status Update/Mary M. Ballings and coard.
guarterly meetings for 2013 in calendar.

03/18/13 0.5 Hrs, Scan, print 8 file notices and send mtg. invite for Ballings, Smith, Klepzig & Morris
community open-house meeting for first section of Wekiva Parkway - North
US441 near Plymouth Sorrento Road to North of Kelly Park Road (March 21, 2013 6:00-
8:00 p.m.)

SHANNON
10/21/15 1.5 Hrs. DPA; retrieved Appraisal, Wekiva Parkway Map, started draft report with Katie

10/23/15 1.0 Hr. Revisions to DPA
10/30/15 3.0 Hrs, Revisions to DPA

11/02/15 3.0 Hrs. Revisions to DPA

11/03/15 2.0 Hrs, Revisions to DPA

11/04/15 2.0 Hrs, Revisions to DPA

11/05/15 0.5 Hrs. Meeting with Maguire, Pendergast, Ed, Jim

11/13/15 2.0 Hrs. Conference call/revisions to DPA

11/17/15 0.5 Hr. Conference with Maguire, etc. to review DPA and MEI reports
01/15/16 0.5 Hr. tele with Gary, Ted, Sam, Raymer, Harold to discuss graphics for comp sales analysis
01/20/16 2.5 Hrs, Conference call; Comps analysis

01/21/16 1.5 Hrs, research on 2000 NW Study Area Concept Plan

02/10/16 0.5 Hr. Tele conference with Matt and Raymer

02/16/16 2.5 Hrs. Tele conference with Raymer/highlighting of report
02/24/16 0.5 Hr. Tele conference



Vanasse Hangen Brustlin, Inc.

‘l
Vhb e Invoice
Watertown, MA 02471

617-924-1770
FAX 617-924-2286

Billing Period thru 02/29/16
Project No.: 61561.00
Project Title: Planning Services for Ballings and Smith / Expressway Authority / SR 429 Extension

DAVIS
10/21/15 2.0 Hrs, Business Analysis Input

10/22/15 3.0 Hrs, Reviewed Business Analyst Data

10/23/15 1.0 Hr. Edits to Marketing Section in DPA
11/10/15 1OHr Edits to Marketing Section in DPA
11/13/15 10 Hr. Edits to Marketing Section in DPA

JOHNSON
01/15/16 3.0 Hrs. Comp Maps

01/18/16 4.0 Hrs. Maps
01/19/16 1.0 Hr. Map Updates



IN THE CIRCUIT COURT OF THE NINTH JUDICIAL CIRCUIT
IN AND FOR ORANGE COUNTY, FLORIDA

CENTRAL FLORIDA EXPRESSWAY AUTHORITY, CASE NO: 2015-CA-001150-O
a body politic and corporate, and an agency of
the state under the laws of the State of Florida Subdivision 39
Petitioner, Parcel 285
vs.

DARYL A. ALDERMAN,

MARY MICHELLE ASHBURN a/k/a
MARY MICHELLE BALLINGS, et al,

Respondents.

MEDIATED SETTLEMENT AGREEMENT

At the Mediation Conference held on February 26, 2016, the parties reached the
following Settlement Agreement;

1. Petitioner will pay to Respondent, MARY MICHELLE ASHBURN a/k/a
MARY MICHELLE BALLINGS, et al, (“Respondent™) the sum of One Hundred Forty-Scven
Thousand Five Hundred Dollars ($147,500), in full settlement of all claims for compensation
from Petitioner resulting from the taking of Parcel 285, subject to apportionment.

2, Petitioner is entitled to a credit in the amount of Ninety-Nine Thousand Six
Hundred Fifty Dollars ($99,650), which sum was previously deposited in the Registry of the
Court in this case by Petitioner.

3. Petitioner will pay Respondent the balance due of Forty-Seven Thousand Eight
Hundred Fifty Dollars ($47,850), within twenty (20) days of the actual date of receipt by
Petitioner’s counsel of a conformed copy of the aforesaid Stipulated Final Judgment from the
Court.

4, In addition to the settlement amount referenced in Paragraph 1 of this Settlement
Agreement, Petitioner will pay to the Registry of the Court the sum of Seventeen Thousand One
Hundred Sixty Dollars ($17,160) in full settlement and satisfaction of all attorney’s fees,
including all fees related to monetary benefits, non-monetary benefits, and all law firm litigation
costs in this case, but excluding supplemental proceedings related to apportionment, if any.

E I w Eﬂ'



5. In addition to the above-referenced settlement sum and the above-referenced
attorney’s fees and law firm litigation costs, Petitioner will pay the sum of Thirty-One Thousand,
One Hundred Five and 86/100 Dollars ($31,105.86), in full settlement and satisfaction of all
expert witness fees and cxpert witness costs incurred by Respondent in this case, subject to
review and confirmation that each invoice submitted by Respondent’s experts was necessary and
reasonable, as follows:

MEI Civil, Inc. $ 8,436.36
Florida Real Estate Analysts, Inc. $10,939.50
Williams Development Services, Inc. $ 4,930.00
VHB MillerSellen $ 6,800.00

Counsel for Respondent shall provide the experts’ invoices and any additional backup within
five (5) days. The above-referenced settlement with VHB MillerSellen is contingent upon
receiving its invoice within five (5) days of the date hereof in an amount no less than $8,000.00,

6. This Agreement is contingent upon the approval of the Central Florida
Expressway Authority (“CFX™) Right of Way (“ROW”) Committec and the CFX Board of
Directors.

7. The parties agree to continue the trial of this matter pending review by the CFX
ROW Committee and CFX Board.

8. Counsel for Petitioner and Respondent will jointly submit to the Court for
signature a mutually approved Stipulated Final J udgment in this matter as soon as practical after
the approval of this mediated settlement agreement by the CFX Board. The Stipulated Final
Judgment will include a sentence that states that the portion of the Wekiva Parkway as to Parcel
285 will be built in substantial conformance with the construction plans filed in this case.
Respondent will have the same rights as set forth in the Wye River case

9. This  Agreement resolves all claims whatsoever, including claims of
compensation arising from the taking of Parcel 285, such as severance damages, business
damages, tort damages, interest, attorney’s fees, expert fees, costs, and any other claim.

10. The parties agree to waive any confidentiality provisions set forth in Chapter 44
of Florida Statutes, the Florida Rules of Civil Procedure, and the Florida Rules of Evidence, if
applicable, for the limited purpose of consideration of this proposed Settlement Agreement by
the ROW Committee and the CFX Board. This Scttlement Agreement, executed by the parties
and their counsel on February 26, 2016, contains all of the agreements of the parties.

a shburn Ballings, Owner

Finda Brehmer Lanosa, E'sqffor
Central Florida Expressway Authority




r l ._) [

David §il(_)ntz_, égq._ for
Central Florida Expressway 7

L 1y Watson, Esq\i:‘c,
Mediator

K Hotar

Bay erF. Maguir@II—I, Esq., for
Woher

(: Hargld A. [ an, Bsq., for
wiler



CONSENT AGENDA ITEM
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MEMORANDUM

TO: Central Florida Expressway CLIENT-MATTER NO.: 19125.0146
Authority Board Members

FROM: David A. Shontz, Esq., Right-of:Way Counsel @
DATE: March 28, 2016

RE: State Road 429 Wekiva Parkway, Project 429-204; Parcel 280
Proposed Mediated Settlement Including Fees and Costs

Shutts & Bowen LLP, Right-of-Way Counsel, seeks approval of the Board of a proposed
mediated settlement between Vemnice L. Smith, Trustee, The Smith Family Revocable Living
Trust, (the "Owner") and the Central Florida Expressway Authority (the "CFX") for the
acquisition of Parcel 280 (the "Taking" or "Property") for the construction of State Road 429
Wekiva Parkway, Project 429-204,

DESC ION AND BACKGROUND

Parcel 280 is a fee simple acquisition of 10.975 acres, more or less, from property located
between Boch Road and Haas Road and east of Plymouth Sorrento Road in Orange County,
Florida. The remainder is approximately 4.067 acres, which is improved with two manufactured
homes. One of the homes is a 2-bedroom, 2-bath consisting of approximately 1,546 square feet
and the second home is a 3-bedroom, 2-bath consisting of approximately 1,600 square feet. Both
homes were built in 2005, and one is the homestead of Mrs. Smith. Additionally, 2,800 If of
field fencing and two gates are located within the area of taking.

The Property is zoned A-2, Farmland Rural District which provides for residential and
agricultural uses. The future land use designation is Rural Settlement by Orange County. The
highest and best use of the property as vacant was determined to be future residential
development. The continued use as a single-family residence is the highest and best use of the
property as improved.

The CFX’s appraisal of the property was prepared by Christopher D. Starkey, MAI, of
Integra Realty Resources - Orlando. Mr. Starkey used comparable sales ranging from $27,938 to
$31,079 per acre, with a concluded value of $29,400 per acre. Thus the value of the land
acquired is estimated to be $322,665 ($29,400 x 10.975), rounded to $322,700. The site

SHUTTS.COM | FORT LAUDERDALE | MIAMI | ORLANDO | SARASOTA | TALLAHASSEE | TAMPA | WEST PALM BEACH



improvements consisting of the field fencing and gates are valued at $13,566, rounded to
$13,600.

After the taking, the remainder property is approximately 73% smaller than the original
property, and the residences will be approximately 150 feet from the newly constructed Wekiva
Parkway. Mr. Starkey opines this close location creates a negative impact on the remainder
property, resulting in a diminution of 25% for the remainder, or incurable damages of $103,600.
Thus, Mr. Starkey opines the total value of the part taken is $441,621, rounded to $442,000,
consisting of $336,300 for land and improvements taken, $103,600 for damages and $1,721 as a
cost to cure the replacement of fencing to secure the pasture areas.

Gary Pendergast, MAI, of Florida Real Estate Analysts, Inc., prepared the appraisal
report for the Property Owner. Based upon information from land planners Ed Williams and Jim
Hall, Mr. Pendergast opined it would be very probable for the property to receive the zoning and
land use approvals needed to allow development of the property at a greater density and thus
increase the per acre valuation. Mr. Pendergast utilized seven (7) comparable land sales ranging
in value from $45,752 to $95,420 per acre, arriving at a valuation of $64,200 per acre for the
subject property or $704,600 for the land taken. Mr. Pendergast opined the remainder property
was damaged by the proximity of the Wekiva Parkway, resulting in a 61% damage or a value of
$25,000 per acre after the taking, This reduction in value creates damages in the amount of
$304,500. Thus, Mr. Pendergast values the taking at $1,009,100.

This matter was scheduled for trial in May 2016 and the patties were about to begin all
depositions in this case post mediation, if necessary. During mediation, the parties were able to
reach a settlement in the amount of $657,000, as full settlement of all claims for compensation
by the property owner, plus statutory attorney’s fees totaling $76,197, plus reduced expert fees
and costs totaling $38,696.79.

At its March 23, 2016 meeting, the Right-of-Way Committee recommended approval of
the settlement to the CFX Board.

For the above-cited reasons, Right-of-Way counsel requests approval by the CFX Board
of the mediated settlement in the amount of $657,000, plus attorney’s fees and costs and experts
fees and costs totaling $114,893.79, which is in the CFX’s best interest. Settlement of the
underlying claim and all fees and costs will eliminate further risk and unnecessary expenses that
the CFX will ultimately incur with further litigation of the condemnation action to acquire Parcel
280.

RECOMMENDATION

We respectfully request that the CFX Board approve the proposed settlement agreement
with a total settlement of $771,893.79 in full settlement of all claims for compensation in the
acquisition of Parcel 280, including all attorney’s fees and all experts’ fees and costs.

SHUTTS.COM | FORT LAUDERDALE | MIAMI | ORLANDO | SARASOTA | TALLAHASSEE | TAMPA | WEST PALM BEACH



ATTACHMENTS

Exhibit “A” — Sketch of the Subject Property

Exhibit “B” — Photographs of the Subject Property and Area

Exhibit “C” - Sketch of the Area of Take and Sketch of After Condition of Property

Exhibit “D” — Invoices for services rendered by MEI Civil, Inc., Florida Real Estate
Analysts, Inc., Williams Development Services, Inc., and VHB MillerSellen

Exhibit “E” — Mediated Settlement Agreement — Parcel 280

Reviewed by: /47/ //Zyué‘b

ORLDOCS 14588971 1
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LEGAL DESCRIPTION

PARCEL 280

PURPOSE: LIMITED ACCESS RIGHT OF WAY

ESTATE: FEE SIMPLE

THAT PART OF THE SOUTHWEST (/4 OF SECTION 6, TOWNSHIP 20 SOUTH,
RANGE 28 EAST, ORANGE COUNTY, FLORIDA, BEING THE LANDS DESCRIBED
IN OFFICIAL RECORDS BOOK 3830, PAGE 31 | 5 AND OFFICIAL RECORDS
BOOK €147, PAGE 723, OF THE PUBLIC RECORDS OF ORANGE COUNTY,
FLORIDA AND BEING MORE PARTICULARLY DESCRIBED AS FOLLOWS:

COMMENCE AT THE NORTHEAST CORNER OF THE SOUTHWEST 1/4 OF SECTION &,
TOWNSHIP 20 SOUTH, RANGE 26 EAST: THENCE, S0UTH 03°43'34° EAST ALONG
THE EAST LINE OF THE SOUTHWEST [/4 OF SECTION €, A DISTANCE OF 719.76
FEET TO A POINT ON THE EXISTING SOUTH RIGHT OF WAY OF BOCH ROAD AS
PESCRIBED IN OFFICIAL RECORDS BOOK 893, PAGE 25, OF THE PUBLIC RECORDS
OF ORANGE COUNTY, FLORIDA; THENCE, DEPARTING SAID EXISTING SOUTH LINE,
CONTINUE SOUTH 03°43'34" EAST ALONG SAID EAST LINE, A DISTANCE OF 258.85
FEET TO THE POINT OF BEGINNING; THENCE, CONTINUE SQUTH 03°43'34" EAST
ALONG SAID EAST LINE, A DISTANCE OF 705.81 FEET; THENCE, DEPARTING SAID
EAST LINE, SQUTH 87°57'23" WEST A DISTANCE OF 671,78 FEET; THENCE,
NORTH 03°39'34" WEST A DISTANCE OF 718.92 FEET; THENCE, NORTH 89°04'36"
EAST A DISTANCE OF €7 | .46 FEET AND THE POINT OF BEGINNING,

TOGETHER WITH ALL RIGHTS OF INGRESS, EGRESS, LIGHT, AR, AND VIEW TO, FROM
OR ACROS53 ANY STATE ROAD 429 RIGHT OF WAY PROPERTY WHICH MAY OTHERWISE
ACCRUE TO ANY PROPERTY ADJOINING SAID RIGHT OF WAY.

CONTAINING 10.975 ACRES, MORE OR LESS.

| HEREBY CERTIFY THAT THIS LEGAL DESCRIPTION AND SKETCH IS CORRECT TO
THE BEST OF MY KNOWLEDGE AND BELIEP, | FURTHER CERTIFY THAT THIS LEGAL
DESCRIPTION AND 3KETCH MEETS THE MINIMUM TECHNICAL STANDARDS AS SET
FORTH BY THE PLORIDA BOARD OF PROFESSIONAL SURVEYORS AND MAPPERS IN
CHAPTER 5J-17, FLORIDA ADMINISTRATIVE CODE, PURSUANT TO CHAPTER 472 OF
ORIDA STATUTES, SUBJECT TO NOTES AND NOTATIONS SHOWN HEREON.

NOTVALID WITHOUT SIGNATURE AND ORIGINAL RAISED SEAL

FOR: ORLANDC ORANGE COUNTY EXPRESSWAY AUTHORITY STATE ROAD 429
i ; URS CORPORATION |REVISIONS:
e e ol el [ URS 15, ROBINSON SrReeT
SUITE 24
DRAWN BY: DIK JOB NO: omm;o, PL 326;')3!-1949
PH (407) 422-03
APPROVED BY: RIM OQCEA PROJECT NO: 429-204 LICéNSEl,D BUSINESS NO, 6839 [SHEET: | OF 2

EXHIBIT “A”




SKETCH OF DESCRIPTION

PARCEL 280

PURPOSE: LIMITED ACCESS RIGHT OF WAY
ESTATE: FEE SIMPLE
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I. THE BEARINGS SHOWN HEREON ARE BASED ON THE FLORIDA STATE PLANE COORIDINATE SYSTEM, EAST ZONE, | 983 NORTH AMERICAN
DATUM, 2007 ADJUSTMENT, WITH THE WEST LINE OP THE SOUTHWEST /4 OF SECTION 6, TOWNSHIP 20 SOUTH, RANGE 27 EAST,

DRANGE COUNTY, FLORIDA, HAVING A BEARING OF NORTH 0070 | ‘26" WEST,

2. THERE MAY BE OTHtR REC()RDCU DOCUMENTS FOUND IN ORANGE COUNTY RECORDS AFFECTING THIS PROPERTY THAT ARE NOT SHOWN
ON THIS SKETCH OF DESCRIPTION,

3, ATTENTION 13 DIRECTED TO THE FACT THESE MAPS MAY HAVE BEEN ALTERED IN SIZE BY REPRODUCTION. THIS MUST BE CONSIDERED WHEN
OBTAINING SCALE DATA,

4. A GERTIPICATE OF TITLE INFORMATION PREPARED BY "FIRST AMERICAN TITLE INSURANCE COMPANY' DATED OGTOBER 18, 20 | 2 HLE NO.
2037.2840309 WAS REVIEWED BY THE SURVEYOR AND EXCEFTIONS (I ANY) NOTED ON SAID CERTIFICATE ARE SHOWN HE

FOR: ORLANDO ORANGE COUNTY EXPRESSWAY AUTHORITY STATE ROAD 429

] ] UR3 CORPORATION :
DESIGNED BY: RJM DATE: 3/18/14 tms A Al - REVISIONS
DRAWN BY: DJK JOB NO: SUITE 243

ORLANDO, FL 32801-1949

PH (407) 422-0353

AFPROVED BY: RIM OOCEA PROJECT NO: 429-204 LICENSED BUSINESS NO. 6839 |SHEET: 2 OF 2




Wekiva Parkway Project 429-204 Parcel 280
2604 Boch Road
Apapka, Florida

EXHIBIT “B”



«J» LIGIIIXA

0z

e
WG TATEDMAY 22 2015
PARIAAT CINSTALCT ON LS =S e
SUNNTAL | PREDGET N 654 AW 315 SOPAPATRIN
DRI LA L do

e
P77 ~AEs 0= TeAE 220,

PRELIMINARY

RALPH A. AND
VERMICE L. SMITH
SN 429 (WEKIVA PARKWAY)
PARCEL 280

AREA OF TAKE
478,058.3F = 10.90-AC




12

BB mowerz pnenersar

PRELIMINARY

RALPH A. AND
VERNICE L. SMITH
SR 429 (WEKIVA PARKWAY)
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IRASE SERe ChcUasy nayable g
m € | Civil

0G4 Lake Baiawin Land, Lonte

bil! to:
Harold A. Lassman, Esquire
Maguire Lassman, P.A.

605 E. Robinson Street, Suite 140
Orlando, Florida 32801 fnvoice Date: 2/24/2016

Invoice Number: 191016H-1
Invoice Amount Due:f| $14,135.63 |

JOB: SR 429, Parcei 280
Ralph & Vernice Smith

Engineering Analysis
Description Hours Rate Fee Total

Principal (GSM) 6.0 $250.00 $1,500.00 $1,500.00

Senior Project Manager (KSH) 47.5 $1956.00 $9,262.50 $9,262.50

Seniar Designer (JRR) 22.5 $120.00 $2,700.00 $2,700.00
Subtotal $13,462.50

Expense (5%) $673.13
Total Fee Due $14,135.683

See attachment for detail.

Payment is due upon settlement of compensation for subject parcel.

EXHIBIT “D”




Work 5escriptions for Glena S. Morris, P.E.

191016H

Job Name SR 429, Wekiva Parkway.P280, Smith

Date Hours

Work Description

242015
5/5/2016
5/21/25
10/28/2015
11/4/2015

Total Hours:

05
1.6
20
1.0
10

6.0

provide asaistance with legal docs.

mtg w/Ownars, Exparta for ovarview of case doce. Discussion of cage
review of plans, rasearch

raview case Info w/KSH, answer questions

revisw PER

Wednesday, February 24, 2016

Page 1 of 1



Work Descriptions for Kevin S. Hebert, PE

191016H
Job Name SR 429, P280, Ralph & Vernice Smith

Date Hours Work Description

10/27/2015 1.0 Prep and attend conf call

10/28/2015 20 Appraisal, plans, analysis

10/29/2015 75 Appraisal, plans, analysis, prep PER, maps, exhihits, etc.

10/30/2016 3.0 Appraisal, plens, analysis, PER, maps, exhiblts cont.
11/2/2015 3.0 Prep and attend conf call
11/3/2015 1.0 Appraisal, plans, analysis, PER, maps, exhibits cont.
11/4/2015 9.0 Appraisal, plans, analysis, PER, maps, exhibits cont.
11/5/2015 40 Prep and attend conf call, appraisal, plans, analysis, PER, maps,

exhibits cont.

11/9/2015 2.0 Prep and attand conf call, cost analysis, exhibits cont.

11/11/2015 1.0 Analysis, exhibits coord.

11/12/2015 1.0 Cost pro-rata analysls

11/13/2015 05 Cost pro-rata analysis cont.

11/14/2015 1.0 PER updatas, exhlblts, cont.

11/16/2015 2.0 PER updates, exhibits, coat, cont.

11/18/2015 0.5 PER updates, exhibits, cost, cont.

11/19/2015 1.0 PER updates

11/20/2015 Q.5 PER updates, exhiblts, cost, cont.

11/23/2015 0.5 Dellverables updates

2/4{2016 1.0 Interrogatories material review
2/18/2018 1.0 Material review in advancea of upcoming legal dates
2/24/2018 3.0 Analyais and review of Development Potential Analysis report, density
analysis
2/26/2016 2.0 Medlatlon prep and avallabliity

Totul Hours: 47.5

Wecdlnesday, February 24, 2016 Puge I of 2



Work Descriptions for John R. Russell

191016H

Joh Name Wekiva Puvieway P280 Smith

Date Hours Task

Work Description

10/27/12015
10/28/2015
10/28/2015
10/28/2015
10/29/2015
10/29/2015
10/28/2015
10/30/2016
10/30/2015
1013012015
1013142015
11111/2015
1112/2015
1112/2015
1111472015

11/18/2015

1.5

3.0

0.5

1.0

2.5

1.5

2.0

0.5

1.0

1.0

1.0

3.6

1.5

1.0

Total Hotirs: 22.5

Wednesday, Febrmary 24, 2016

Drait Roadway Plans - Shading & Hatching
Draft Roadway Plans

Draft Boundary & RAW

Download & Review Appraisal

UnCured Remainder Layout & Calculatlans
Area of Take Layout & Calculations

Befare Condlilans Layout & Calculations
Check Plot & Review

Review Updated FDOT Roadway Plans

Compile Exhibits Into Master & Plot Flies

USGS, FEMA, Aerial & Lacatlon Map Exhiblts

Rataining Wall Profite

Retaining Wall Proflle - Shading & Sheet Selup

Engineer Comments
Plot Progress Wall Profile Exhiblts

Revislons Per Engineer Comments

Puge L of 1



Frorma Rear, Estate ANaLysts, INc,

Appraisal & Consultation

February 25, 2016

Mr. Raymer F. Maguire, III
Attorney at Law

Maguire Lassman, P.A.

605 E. Robinson Street, Suite 140
Orlando, FL 32801

RE: Project: Wekiva Parkway
County: Orange
Parcel : 280
Owner : Smith
INVOICE

Inspection of subject property and surrounding neighborhood. Research for and analysis of data.
Research and analysis concerning condemnation blight. Research for sales data and analysis of
damages due to the acquisition. Consultation with owner’s attorney, and other expetts regarding
the ROW acquisition. Preparation of appraisal report. Update of research and analysis for

mediation and trial.
Pendergast: 73.00 Hrs @ $180.00/Hr = $13.140
Total Invoice Amount $13,140

Gary M. Pendergast, MAI, President

920 Dalaney Avertue * Oriando, Florida 32808 « Phone {407) B41.0054 « Fax {407) 422-8180



Parcel :

280

SUMMARY OF SERVICES
(GARY M. PENDERGAST)

Project: Wekiva Parkway
Owner: Smith

Date

04/23/12

08/08/12

08/15/12

08/1712

08/20/12

10/09/12

11/06/12

01/09/13

03/21/13

05/02/13

04/30/13

01/13/14

02/27/14

03/20/14

07/21/14

Procedure Time
Consultation with owner’s attorney. Analysis of data provided by owner’s
attorney. 25
Review data provided by ownet’s attorney. Review preliminary design aerials
and retention pond data, Consultation with owner’s attorney. 25
Research subject property data, Consultation with owner’s attorney. 25
Inspection of subject property and surrounding area. Review maps, plans,
And aerials, Consultation with property owner and owner’s attorney. 1.50
Research ownership details for the manufactured homes. Consultation with
Property owner. Analysis of data, 1.00

Research and review history of Wekiva Parkway. Research neighborhood data. 1.00

Research and consultation regarding history of the subject property,
improvements, annexations in the ares, and other data. .50

Consultation with other experts and property owners regarding condemnation
valuation issues. 25

Research and review project details and parcel information. Review preliminary
design details provided by the Expressway. Consultation with property owner

and owner’s attorney regarding the taking and damage issues. 75
Consultation and analysis with other experts. 25
Review project data, 25
Research and review status of nearby developments in the neighborhood

and area. 1.00
Research and review current design plans for the project and parcel. .50

Review expressway authority damage studies for small and large residential
Properties. Analysis of sales data, OCPA data, aerials, maps, and plans. 1.25

Research and review of data provided by owner’s attorney. .50



Parcel :

280

SUMMARY OF SERVICES (Continued)
(GARY M. PENDERGAST)

Project: Wekiva Parkway
Ownmer: Smith

07/28/14

08/05/14

08/20/14

08/21/14

08/22/14

08/27/14
09/04/14
09/22/14
09/29/14

10/10/14

02/20/15

02/25/15

02/26/15
03/16/15
03/17/15

04/13/15

Inspection of subject property and neighborhood. Research and analysis of
Property details and improvements. Analysis of area taken. Rescarch OCPA
Property details and scarch of history of property. 2,50

Review construction plans and aerial data. Consultation with engineer regarding
utilities. 50

Consultation with land planner regarding improvement data and highest and best
use issues. Research regarding zoning and comprehensive plan. .50

Consultation and research with land planner and engineer. Consultation with
owner’s attorney regarding valuation issues. 50

Consultation with land planner regarding highest and best use issues. Research
and analysis of data. 25

Research and consultation regarding project influence and condemnation blight. .50

Conference and consultation with land planner, engineer, and property owner. .25
Consultation with other experts and owners regarding interim use issues. 1.00
Consultation regarding parent tract issues. 25

Conference and rescarch/analysis with engineer and planner regarding their
preliminary findings concerning praject history, land use issues, project

influence, and blight issues. 25
Analysis and consultation with Williams and Morris regarding damage issues. .25

Analysis and consultation with other experts regarding the project and planning

issues. Research for vacant land sales. Analysis of data. 1.50
Research for vacant land sales. Consultation with land planner. 1.25
Research for before and after land sales. 1.50
Review/Analysis of vacant land sales data. 2.00

Review data and reports provided by owner’s attorney. Analysis of data. 1.00



Parcel :

280

SUMMARY OF SERVICES (Continued)
(GARY M. PENDERGAST)

Project: Wekiva Parkway
Smith

Owner:

05/05/15

06/11/15

06/15/15

06/19/15

06/25/15

06/26/15

07/22/15

08/10/10

09/01/15

09/17/15
09/25/15
10/01/15

10/05/15

Consultation with land planner and owner’s representative. Analysis of parent
tract issues and highest and best use. Study of project influence. Consult with
planner regarding land use issues. 1.00

Consultation with Katie Shannon and Jim Hall regarding planning data,
interchange study, and future land use issues. Review interchange study,
vision plan, and other data provided by land planner. 1.00

Analysis and consultation with other expetts regarding condemnation blight,

and project influence in area. Review project maps and plans. Review aerials

and alternate route history. Research and review Wekiva Parkway Protection

Act. Analysis of data provided in production request. 2.00

Review and analysis with planers Hall and Williams. Research aerials, maps,
and plans. Consultation with experts. .50

Research concermning the Wekiva Study Area and Wekiva Protection Act.
Consultation with owner’s Attorney. Analysis of data, maps, and aerials.
Consultation with land planner concerning utility issues and locations. 75

Consultation with Morris, Hall, and Williams, and owners attorney regarding
condemnation blight issues. Review recent case law provided by owner’s
attorney. 5

Research and consultation regarding planning documents from Hall's office.
Highest and best use study. Review annexation ordinances, FLU element from

2002, property owner letters regarding Wekiva Study area, and other data. 1.00
Review data provided by owner’s attorney. 25
Analysis and review of preliminary data from planner Hall's office. Highest and

best use study. .50
Consultation and analysis with planner Williams. 25
Analysis and review of data provided by planner Hall’s office. 25
Research for comparable sales data for the before and after vatuation. 1.50

Research and analysis with other experts conceming the before and after
conditions. Research for land sales data. Review acrials. 1.50



SUMMARY OF SERVICES (Continued)
(GARY M. PENDERGAST)

Parcel : 280
Project: Wekiva Parkway
Owner; Smith

10/29/15 Analysis and consultation with Hall, Shannon, and Williams regarding their

findings and analyses. Review data provided, Research for sales data.

Analysis and verification. 1.25
10/30/15 Rescarch for before and after land sales data. 1.50
11/02/15 Research Microbase, MLS, Costar, public records and other sources. Analyses

and verification. Inspection of sales data. 1.00
11/03/15 Damage study and analysis. 1.50
11/04/15 Damage study and analysis. Research for after condition sales. 1.00
11/05/15 Consultation with expert engineer and planner regarding utility locations

and costs/issues. Review data provided by engineer Morris’s office.

Review preliminary data with Williams. Research for damage study. 1.00
11/06/15 Review, analysis, and verification of appraisal data. 1.00
11/09/15 Research, review and analysis of cost data for utilities, items in the take,

and partial cure. Consultation with Williams and Hall regarding pro rata

share utility costs. Verify with Morris. Analysis of data for report. 1.00
11/10/15 Consultation with attorney’s office regarding exhibits and sales data. Verification

of data. Study and analysis of appraisal issues and data, .50
11/11/15 Consultation with engineer regarding ROW maps, and construction plans/

details. Review dedication agreement and development agreement between

owners in area, Research and analysis of appraisal data. 1.00
11/12/15 Verification of data. Consultation with planner Williams. Analysis of data,

Consultation with engineer from Morris’s office regarding items in the take.
Review Williams data, Morris data, and Hall data. Research and analysis of

sales data. 3.50
11/13/15 Research and analysis of damages. Ingpection of data, Verification of data, 1.50
11/16/15 Review updated data from Morris, Appraisal analysis. .50
11/1715 Research and analysis of sales and cost data. Appraisal analysis. Consultation

with engineer. 375



Parcel :

SUMMARY OF SERVICES (Continued)
(GARY M. PENDERGAST)

280

Project: Wekiva Parkway

Owner:

11/18/15

12/03/15

01/15/16

01/18/16

01/20/16
01/22/16

01/25/16

01/26/16

01/27/16

02/05/16

02/08/16

02/10/16

02/12/16

02/15/16

Smith
Consultation with engineer from Morris’s office regarding changes to
engineering reports,
Consultation regarding Expressway Authority reports.

Research and consultation with other experts for rebuttal analysis. Review
and analysis of data.

Research and analysis of documents in support of project influence and
condemnation blight.

Review documents in preparation for mediation.

Research and consultation for rebuttal report,

Review condemning authority appraisal report and data. Preparation of rebuttal

report and analysis.

Review maps and data provided by land planner, in preparation for mediation
and trial.

25

25

1.75

1.50
1.25

25

4.00

.50

Review rebuttal reports from condemning authority in preparation for mediation

and trial.

Trial preparation, Qutline and study of condemnation blight issues for owner’s
Attorney.

Research and study of condemnation blight for trial preparation.

Consultation with owner’s attorney regarding project influence and valuation
issues.

Research and consultation with other experts regarding project influence and
Condemnation blight.

Research, analysis and review data. Update of research, Inspection and
Verification of data. Appraisal analysis for final appraisal report.

Total

1.00

1.00

1.50

25

.50

425

73.00



WILLIAMS DEVELOPMENT SERVICES INC.

February 22, 2016

Mr. Raymer F Maguire ill
Magulre Lassman PA

605 e, Robinson Street Suite 140
Orlando Fl. 32801

Subject: CFX v. Raiph and Vernice Smith
Parcel 280, Wekiva Parkway, Orange County
Land Planning and Development Permitting Analysis

Dear Mr. Magulre

The following Involce Is for professional land planning services in the above described case. Your
assistance in processing this invoice would be greatly appreclated. Entries makes with an (A)
indlcate times allocated on the same day between two or more cases.

DATE SERVICES HOURS
3-15-12 Meeting with attorney, retained in case, received initlal wark assignments 1.0
5-7-13 Site and neighborhood Inspections 1.0{A)
10-1-15 1.5 (A)
11-7-13 Attend Expressway Design Update meeting to determine impact to property 0.5 (A)
12-3-13 Review right of way and construction plans for impact to property 1.0
12-19-13 Collect and analyze background data on County Comprehensive Plan and Land 3.0
2-4-14 Development Code, City of Apopka Comprehenslve Plan and Land Development 2.0

Code, probability of annexation, reasonable probability of amending
Development Regulations, utility availabllity, physical characteristics of site

1-14-14 Orange County Comprehenslive Plan, FLUM and FLU Element 0.5(A)
1-28-14 City of Apopka Comprehensive Plan, FLUM and FLU Element (2020, 2030) 0.5(A)
11-2-14 Review and comment on Expressway appraisal by Integra and update froma 3.0
8-17-15 land planning and development permitting standpoint 1.5
9-4-14 Preparation for and attendance at team meeting of experts to report findings, 1.0(A)
10-5-15 Exchange information and coordinate work assignments 0.5(A)
11-5-15 0.5(A)
11-12-15 0.5(A)
8-20-15 Highest and best use analysis, damage analysls 1.5
10-20-15 25
10-22-15 20

920 S DELANEY AVE ORLANDO FL 32806 407 376 4792 EDW5654@BELLSOUTH.NET



WILLIAMS DEVELOPMENT SERVICES INC.

11-5-15 Review and comment on Morris Engineering reports, analysis and exhlbits 1.5
11-9-15 Utility extenslon costs 0.5(A)
11-17-15 Review and comment an owner’s appraisal by Prendergast from a land planning 2.0

And development permitting standpoint.

1-15-16 Prepare rebuttal report and review Expressway experts’ rebuttal reports 10

=

Subtotal: 29.0 Hours at $250.00 per Hour

Total Due: $7250.00 M M%‘WO
’ Submitted By: i

EdwardJ Mlllams, President
Wilillams Development Services Inc.

920 5 DELANEY AVE ORLANDO FL 32806 407 376 4792 EDW5ES4@BELLSOUTH.NET



={hb

Please remit to:
Vanasse Hangen Brustlin, Inc.

101 Walnut Street, PO Box 9151 | Watertown, MA 02471

617.824.1770 F 617.924.2286

Invoice

Raymer Maguire, Esq.
Fixel Maguire & Willis

1010 Executive Center Drive

Suite 121
Orlando, FL 32803

Involce No: 0000001
February 29, 2016
VHB Project No: 61795.00

[involce Total  $12,697.78]

Professional Planning Services for Ralph A. & Vernice L. Smith

Professional Services Thru February 29. 2016

Professional Personnel

Principal 1
Technical/Professlonal 11
Technical/Professional 05
Technical/Professional 04
Technical/Support 5

Totals

Total Labor

Relmbursable Expenses
Printing

Total Relmbursables

Billings to Date

Labor
Expense
Totals

Current
12,117.50
580.28
12,697.78

Hours
14.00
.50
66.50
1.00
1.50
83.50

Prior
0.00
0.00
0.00

Rate Amount
250.00 3,500.00
135.00 67.50
125.00 8,312.50
95.00 95.00
95.00 142.50
12,117.50
12,117.50
580.28
580.28 580.28
Total this Invoice §1 2!697.78
Total
12,117.50
580.28
12,697.78




ServicePoint Reprographics - VHB Billing Backup Report

Project Number: 61795.00 Perlod: 201304
Date Location Job Type User Total
9/18/2013 Orlando FL 0SS LASER PRINTING Clackows $0.13
Total $0.13
Printed on: 2/28/2016 9:06:01 AM Page: 1 of 1

Project:61795.00



w

Archimedia Solutions Group - VHB Billing Backup Report

125 Liberty Stroet #301
Danvers, MA 01923

Project Number: 61795.00 Perlod: 201506
Date Location Job Type User Total
§/29/2015 Orlando FL B/W Laser Printing cpugh $0.13
5/5/2015 Orlando FL B/W Laser Printing katleshannon $0.13
5/22/2015 Orlando FL B/W Laser Printing katteshannon $0.26
5/5/2015 Orlando FL Sm Fmt Color Printing katleshannon $41.54
6/22/2015 Orlando FL Sm Fmt Color Printing kattashannon $8.53
5/27/2015 Orlanda FL Sm Fmt Color Printing katleshannon $42.60

Total $93,19

Printed on: 2/29/2016 9:07:03 AM

Page: 1 of 1

Project:61795.00
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Archimedia Solutions Group - VHB Billing Backup Report

125 Liberty Street #301
Danvers, MA 01923

Project Number: 61795.00 Perlod: 201507
Date Locatlon Job Type User Total
6/19/2015 Orlando FL B/W Laser Printing katleghannon $1.67
6/5/2015 Orlando FL Sm Fmt Color Printing katieshannon $168.12
6/8/2015 Orlando FL Sm Fmt Color Printing katleshannon $1.07

Total $20.86

Printed on: 2/20/2016 9:08:32 AM

Page: 1 of 1

Project:61795.00
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Archimedia Solutions Group - VHB Bllling Backup Report

125 Liberty Street #301
Danvers, MA 01923
Project Number: 61795.00 Perlod: 201508
Date Location Job Type Uaer Total
713/2015 Orlando FL B/W Laser Printing katlashannon $0.85
7/13/2015 Orlando FL Sm Fmt Color Printing katleshannon $214.07
Total $214.72

Printed on: 2/29/2016 8:00:40 AM

Page: 1 of 1

Project:61795.00



a Archimedia Solutions Group - VHB Billing Backup Report

.‘ 125 Liberty Street #301
Danvers, MA 01923
Project Number: 61795.00 Perlod: 201510
Date Location Job Type User Total
8/31/2015 Orlando FL §m Fmt Color Printing katleshannon $101.18
Total $101.18

Printed on: 2/20/2016 9:12:20 AM

Page; 1 of 1

Project:61795.00



a N Archimedia Solutions Group - VHB Bllling Backup Report
b_ 125 Liberty Street #301
Danvers, MA 01923
Project Number: 61795.00 Perlod: 201612
Date Location Job Type User Total
11/4/2015 Orlando FL Sm Fmt Color Printing katiashannon $63.90
11/5/2015 Orlando FL Sm Fmt Color Printing katleshannon $1.07
Total $64.97

Printed on: 2/20/2016 9:13:20 AM

Page: 1 of 1

Project:61795.00
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Archimedia Solutions Group - VHB Billing Backup Report

125 Liberty Street #301
Danvers, MA 01923
Project Number: 61795.00 Perlod: 201513
Date Locatlon Job Type User Total
11/20/2015 Orlando FL B/W Laser Printing katleahannon $0.52
11/20/2015 Orlanda FL Sm Fmt Color Printing katleshannon $31.95
Total $32.47

Printed on: 2/29/2016 9:14:17 AM

Page: 1 of 1

Projoct:61795.00



Vanasse Hangen Brustlin, Inc.

,_;cfi'_
%b o Invoice
Watertown, MA 02471

617-924-1770
FAX 617-924-2286

L
==

Billing Period thru 02/29/16
Project No.: 81795.00
Project Title: Planning Services for Ralph A. & Vernice L. Smith

HALL
06/11/15 1.0 Hr. New project number/contract created for Ballings case

06/19/15 1.0Hr. Meeting with Maguire/Lassman

07/01/15 1.0Hr Drafting of DPA — review of environmental conditions
07/13/15 1.0 Hr. Drafting of DPA - review of site conditions

07/17/15 1.0Hr Gave Shannon directions on City of Apopka visit
0//31/15 10Hr Revisions to DPA

09/14/15 1.0 Hr. Reviewed Business Analyst data for DPA

09/25/15 0.5 Hr. Coordination with client

10/29/15 0.5 Hr. Tele conference with client

10/30/15 0.5 Hr. Revisions to DPA with Shannon

11/03/15 1.0 Hr. Revisions to DPA with Shannon

11/04/15 0.5 Hr. Revisions to DPA with Shannon

11/06/15 0.5 Hr. Review of Team meeting

11/06/15 0.5 Hr. review of engineering doc

11/09/15 0.5 Hr. Revisions to DPA per engineering doc

11/13/15 1.0 Hr. Tele conference with Maguire/Lassman and project team
11/17/15 0.5 Hr. Coordination with appraiser

01/20/16 1.0 Hr. Review of Comp sales document

02/25/16 1.0 Hr. Review of tele conference with Shannon

02/26/16 0.5 Hr. Review invoices

CARRAGHER
11/19/13 0.5 Hr. Contract

SHANNON
05/05/15 3.0 Hrs. Reviewed property appraisal data, new docs sent via Raymer; conference call with
Raymer; started DPA

05/08/15 0.5 Hrs. Updates to GIS maps
05/22/15 4.0 Hrs, Started GIS Map series - neighborhood aerial, site aerial, environmental conditions



SHANNON - Con't
05/26/15 2.5 Hrs.
05/27/15 2.5 Hrs,
06/04/15 3.0 Hrs.
06/05/15 1.5 Hrs.
06/11/15 2.5 Hrs.
06/17/15 3.5 Hrs,
06/18/15 0.5 Hr.
06/19/15 3,5 Hrs.
07/10/15 2.5 Hrs.
07/13/15 2.5 Hrs.
07/17/15 4.0 Hrs.
08/31/15 2.5 Hrs.
09/01/15 0.5 Hr.
09/14/15 2.5 Hrs.
09/15/15 1.0 Hr.
09/17/15 1.0 Hr.
10/01/15 0.5 Hr.
10/30/15 1.5 Hrs.
11/02/115 3.5 Hrs,
11/03/15 2.5 Hrs.

11/04/15

2.0 Hrs.

Vanasse Hangen Brustlin, Inc.

101 Walnut Street H
P. 0, Box 9151 Invoice
Watertown, MA 02471

617-924-1770
FAX 617-924-2286

Billing Period thru 02/29/16
Project No.: 61795.00
Praject Title: Planning Services for Ralph A. & Vernice L. Smith

Added information from the property appraiser's website about the Smith property, as
well as a Wekiva Parkway exhibit

Updated DPA with relevant market trend information
Updated DPA with environmental conditions analysis and traffic analysis.
Edits made to DPA - FLU policies, overall edits on subject property

Prepped DPA for meeting with Raymer - focus on before Wekiva legislation condition -
meeting with Raymer

Rewrote primer in market analysis with relevant information pulled from the City's
transportation element in the Comprehensive Plan, as well as a
development analysis over the last 20 years

Referenced PD&E Study for the Wekvia Parkway

Revisions to market analysis and development history ta include analysis of Plymouth-
Sorrento being developed as the main arterial; edited these sections of
the DPA, phone telly with Raymer/Gary/Jim/Ed

Made updates to report - revised pre-post condition, amendment potential, etc.

Revisions to DPA - consideration of RS FLU Designation in the City of Apopka after
annexation and future zoning amendment to RCE-1 to accommodate for
higher densities on the subject property

Drove to City of Apopka to meet with Planning Staff and review old Annexations,
FLU/Zoning Amendments, etc. Relevant information to all other WPPA cases

Updated graphics for DPA, including alternative FLU based off of Plymouth Sorrento
Developed as the main arterial.

Meeting with Raymer and Ed Williams

Ran new business analyst report to show blighted market trends in 1 mile radius
surrounding the parkway.

Meeting with Ed Williams/Jim

Meeting with Raymer & Pendergast about report
Meeting with Raymer

Revisions to DPA

Revisions to DPA

Revisions to DPA

Revisions to DPA



o

N
11/05/15
11/06/15
11/13/15
01/04/16
01/12/16

01/15/16
01/20/16

01/21/16
02/24/16

DAVIS

11/13/15

JOHNSON
01/19/16

K hb

’,

0.5 Hrs.
0.5 Hrs.
2.0 Hrs,
0.5 Hr.
1.0 Hr.

0.5 Hr.
2.5 Hrs,

1.5 Hrs.
0.5 Hr,

10Hr

4.0 Hrs.

Vanasse Hangen Brustlin, Inc.

101 Walnnt Street o
P. . Box 181 Invoice
Watertown, MA 02471

617-924-1770
FAX 617-924-2286

Billing Perlod thru 02/29/16
Project No.: 61795.00
Project Title: Planning Services for Ralph A. & Vernice L. Smith

Meeting with Maguire, Pendergast, Ed, Jim
Meeting with Raymer/Gary/Glenna
Conference call/revisions to DPA
Organized all files

Conference cali with Sam Middleton/email correspondence on City Planning docs
related to old FLU designations/concept plans

tele with Gary, Ted, Sam, Raymer, Harald to discuss graphics for comp sales analysis

Conference call; Comps analysis

research on 2000 NW Study Area Concept Plan

tele conference

Revisions ta DPA given Business Analyst Data

Comp map and GIS revisions



IN THE CIRCUIT COURT OF THE NINTH JUDICIAL CIRCUIT
IN AND FOR ORANGE COUNTY, FLORIDA

CENTRAL FLORIDA EXPRESSWAY AUTHORITY, CASE NO: 2015-CA-001150-0
a body politic and corporate, and an agency of

the state under the laws of the State of Florida Subdivision 39
Petitioner,

Vs,

HAFEEZ R. ALI,

RALPH A. SMITH AND VERNICE L. SMITH, Parcel 280

TRUSTEES UNDER THAT UNRECORDED

REVOCABLE TRUST AGREEMENT

ENTITLED THE SMITH FAMILY REVOCABLE

LIVING TRUST DATED NOVEMBER 28, 2000,

et al,

Respondents.

MEDIATED SETTLEMENT AGREEMENT

At the Mediation Conference held on February 26, 2016, the parties reached the
following Settlement Agreement:

1. Petitioner will pay to Respondents, RALPH A. SMITH AND VERNICE L.
SMITH, TRUSTEES UNDER THAT UNRECORDED REVOCABLE TRUST
AGREEMENT ENTITLED THE SMITH FAMILY REVOCABLE LIVING TRUST
DATED NOVEMBER 28, 2000, (“Respondent”) the sum of Six Hundred Fifty-Seven
Thousand Dollars ($657,000), in full settlement of all claims for compensation from Petitioner
resulting from the taking of Parcel 280, subject to apportionment.

2, Petitioner is entitled to a credit in the amount of Four Hundred Forty-Two
Thousand Dollars ($442,000), which sum was previously deposited in the Registry of the Court
in this case by Petitioner.

3. Petitioner will pay Respondent the balance due of Two Hundred Fifteen
Thousand Dollars ($215,000), within twenty (20) days of the actual date of receipt by
Petitioner’s counsel of a conformed copy of the aforesaid Stipulated Final Judgment from the
Court.

EXHIBIT “E"



4, In addition to the settlement amount referenced in Paragraph 1 of this Settlement
Agreement, Petitioner will pay to the Registry of the Court the sum of Seventy-Six Thousand
One Hundred Ninety-Seven Dollars ($76,197) in full settlement and satisfaction of all attorney’s
fees, including all fees related to monetary benefits, non-monetary benefits, and all law firm
litigation costs in this case, but excluding supplemental proceedings related to apportionment, if
any.

5. In addition to the above-referenced settlement sum and the above-referenced
attorney’s fees and law firm litigation costs, Petitioner will pay the sum of Thirty-Eight
Thousand, Six Hundred Ninety-Six and 79/100 Dollars ($38,696.70), in full settlement and
satisfaction of all expert witness fees and expert witness costs incurred by Respondent in this
case, subject to review and confirmation that each invoice submitted by Respondent’s experts
was necessary and reasonable, as follows:

MEI Civil, Inc. $12,015.29
Florida Real Estate Analysts, Inc. $11,169.00
Williams Development Services, Inc. $ 6,162.50
VHB MillerSellen $ 9,350.00

Counsel for Respondent shall provide the experts’ invoices and any additional backup within
five (5) days. The above-referenced settlement with VHB MillerSellen is contingent upon
receiving its invoice within five (5) days of the date hereof in an amount no less than $11,000.00.

6. This Agreement is contingent upon the approval of the Central Florida
Expressway Authority (“CFX”) Right of Way (“ROW”) Committee and the CFX Board of
Directors.

7. The parties agree to continue the trial of this matter pending review by the CFX
ROW Committee and CFX Board.

8. Counsel for Petitioner and Respondent will jointly submit to the Court for
signature a mutually approved Stipulated Final Judgment in this matter as soon as practical after
the approval of this mediated settlement agreement by the CFX Board. The Stipulated Final
Judgment will include a sentence that states that the portion of the Wekiva Parkway as to Parcel
280 will be built in substantial conformance with the construction plans filed in this case.
Respondent will have the same rights as set forth in the Wye River case

9. This Agreement resolves all claims whatsoever, including claims of
compensation arising from the taking of Parcel 280, such as severance damages, business
damages, tort damages, interest, attorney’s fees, expert fees, costs, and any other claim.

10. The parties agree to waive any confidentiality provisions set forth in Chapter 44
of Florida Statutes, the Florida Rules of Civil Procedure, and the Florida Rules of Evidence, if

2



applicable, for the limited purpose of consideration of this proposed Settlement Agreement by
the ROW Committee and the CFX Board. This Settlement Agreement, executed by the parties
and their counsel on February 26, 2016, contains all of the agreements of the parties.

11. Respondent represents and warrants that she has the power to act on behalf of the
Unrecorded Revocable Trust Agreement Entitled The Smith Family Revocable Living Trust
dated November 28, 2000.

12. Respondent reserves the right to pursue claims related to possible future damage
to her dishes or curios caused by the construction of the Wekiva Parkway.

et Bl > e L ol

Linda Brehmer Lanosa, Esq. for Vernice L. Smith, As Trustee, Under That

Central Florida Expressway Authority Unrecorded Revocable Trust Agreement
Entitled The Smith Family Revocable
Living Trust dated November 28, 2000

YUnnier & oz

Vernice L. Smith, Power of Attorney or
Successor Trustee, on behalf of

Ralph A. Smith, As Trustee, Under That
Unrecorded Revocable Trust Agreement
Entitled The Smith Family Revocable
Living Trust dated November 28, 2000,

s N N & 2

David Shontz, Esq. for % Raymer F. Maguire A1, Esg., for
Central Florida Expressway Authority

T

Larrg Watson, E§{|uire,
ediptor
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM
TO: CFX Board Memb g
FROM: Robert Johnson

DATE: March 29, 2016

SUBJECT:  Authorization to Advertise for Request for Proposals for Roadway and Bridge
Maintenance Services — S.R. 417, S.R. 528 and Goldenrod Road Extension
Contract No. 001151

Board approval is requested to advertise for Request for Proposals (RFP) from qualified firms to
provide roadway and bridge maintenance services for S.R. 417 (Central Florida GreeneWay)
from International Drive to Seminole/Orange County line; S.R. 528 (Beachline Expressway)
from Boggy Creek Road to S.R. 520; S.R. 551 (Goldenrod Road Extension) from Hoffner Road
to Cargo Road.

Our current Agreement for the subject services; Contract No. 000761, with Jorgensen Contract
Services, LLC; expires on June 30, 2016.

Reviewed by:

Claude Miller, Director of Maintenance

4974 ORL TOWER RD. ORLANDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011

WWW.CFXWAY.COM m
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM
TO: CFX Board Me
FROM: Robert Johnson

Manager of Pro
DATE: March 29, 2016

SUBJECT:  Authorization to Advertise for Request for Proposals for
Roadway and Bridge Maintenance Services
S.R. 408, S.R. 429, S.R. 414 and S.R. 451
Contract No. 001152

Board approval is requested to advertise for Request for Proposals (RFP) from qualified firms to
provide roadway and bridge maintenance services along S.R. 408 from east S.R. 50/Challenger
Parkway to west S.R. 50 at Clark Road; S.R. 429 (Daniel Webster Western Beltway) between
Seidel Road and US 441, along S.R. 414 (John Land Apopka Expressway) between S.R. 429 and
US 441, and S.R. 451 from S.R. 414 to US 441.

Our current Agreement for the subject services; Contract No. 000760, with Infrastructure
Corporation of America; expires on June 30, 2016.

Reviewed by: \@%&Qmﬂ/ﬁ/

Claude Miller, Director of Maintenance

4974 ORL TOWER RD. ORLANDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011

WWW.CFXWAY.COM m
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM
TO: CFX Board Members
FROM: Robert Johnson

Manager of Procurerient
DATE: March 29, 2016
SUBJECT:  Award of Contract for

Facilities Maintenance Services
Contract No. 001150

In accordance with the approved Procurement Policy and the Procurement Procedures Manual, a
Request for Proposals (RFP) to provide maintenance services for toll facilities on S.R. 408, S.R.
414, S.R. 417, S.R. 528, S.R. 429, and Goldenrod Road Extension ran in the Orlando Sentinel on
January 24, 2016. Responses to the request were received from four (4) firms by the March 8,
2016, deadline for submittal of technical and price proposals. Those firms were: Infrastructure
Corporation of America, TME Enterprises, Inc., Jorgensen Contract Services, LLC, and Power
Pro-Tech Services, Inc. Power Pro-Tech Services, Inc. was deemed non-responsive due to
submitting a partial proposal not inclusive of the complete scope of services as set forth in the
RFP documents.

Copies of the remaining three (3) technical proposals were distributed to the Evaluation
Committee for review and scoring. The Evaluation Committee met on March 28, 2016, to
discuss the proposals, conduct interviews, open the price proposals and record the scores. That
scoring resulted in the following ranking of the firms:

Ranking Firm Price Proposal Amount
1. Infrastructure Corporation of America $ 9,363,000.00
2. Jorgensen Contract Services, LLC $ 9,273,760.00
3. TME Enterprises, Inc. $12,000,000.00

Board approval is requested to award the contract to Infrastructure Corporation of America in the
amount of $9,363,000.00.

Claude Miller, Director of Maintenance

4974 ORL TOWER RD. ORLANDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011

% B www.crxwav.com S ETRRY



CENTRAL FLORIDA EXPRESSWAY AUTHORITY
CONTRACT

This Contract No. 001150 (the “Contract” as defined herein below), is made this 14" day of
April, 2016, between the CENTRAL FLORIDA EXPRESSWAY, a body politic and agency ol
the State of Florida, hereinafter called CFX and Infrastructure Corporation of America,
hereinafter the CONTRACTOR:

WITNESSETH:

WHEREAS, CFX was created by statute and is charged with acquiring, constructing,
operating and maintaining a system of limited access roadways known as the Central Florida
Expressway Authority System; and,

WHEREAS, CFX has been granted the power under Section 348.754(2)(m) of Florida
Statutes, to do everything necessary or convenient for the conduct of its business and the general
welfare of CFX, in order to comply with the law; and,

WHEREAS, CFX has determined that it is necessary and convenient in the conduct of
its business to retain the services of a contractor to provide facilities maintenance services for toll
facilities on S.R. 408, S.R. 414, S.R. 417, S.R. 528, S.R. 429, and Goldenrod Road Extension
and related tasks as may from time to time be assigned to the CONTRACTOR; and,

WHEREAS, on or about January 24, 2016, CFX issued a Request for Proposals
seeking qualified contractors to perform such tasks; and,

WHEREAS, CONTRACTOR was the successful one of three qualified firms that
responded to the Request for Proposals and was ultimately selected;

NOW THEREFORE, in consideration of the mutual covenants and benefits set forth
herein and other good and valuable consideration, the receipt and sufficiency of which being
hereby acknowledged by each party to the other, the parties hereto agree as follows:

1. SERVICES TO BE PROVIDED

The CONTRACTOR shall, for the consideration herein stated and at its cost and expense, do all
the work and furnish all the materials, equipment, supplies and labor necessary to perform this
Contract in the manner and to the full extent as set forth in the Contract Documents all of which
are hereby adopted and made part of this Contract as completely as if incorporated herein. The
Contract shall be performed and services provided to the satisfaction of the duly authorized
representatives of CI'X, who shall have at all times full opportunity to evaluate the services
provided under this Contract.



The services to be provided under this Contract include maintenance of, and administration and
management services related to, toll facilities on S.R. 408, S.R. 414, S.R. 417, S.R. 528, S.R.
429, and Goldenrod Road Extension, the CFX Headquarters Building (4974 ORL Tower Road),
the former CFX office (525 S. Magnolia Avenue), and the E-PASS Service Centers (Pinar Plaza,
762 South Goldenrod Road and in the Good Homes Shopping Center, 8919 West Colonial
Drive) in Orange County, Florida as detailed in the Contract Documents and any amendments,
supplements, or modifications thereto.

CFX does not guarantee that all of the services described in the Scope of Services will be
assigned during the term of the Contract. Further, the CONTRACTOR is providing these
services on a non-exclusive basis. CFX, at its option, may elect to have any of the services set
forth herein performed by other contractors or CFX staff.

The Contract Documents, in order of precedence, consist of:

1.1  The Contract, including insurance policies and bonds,

1.2 The Addenda (if any),

1.3 The Scope of Services (including Maintenance Specifications),
1.4  The Method of Compensation,

1.5  The Technical Proposal submitted by CONTRACTOR, and
1.6  The Price Proposal submitted by CONTRACTOR,

(collectively, the “Contract Documents”).

2. TERM AND NOTICE

The initial term of the Contract will be five (5) years from the date first written above. There
shall be five (5) renewal options of one (1) year each. The options to renew are at the sole
discretion and election of CFX. Renewals will be based, in part, on a determination by CFX that
the value and level of service provided by the CONTRACTOR are satisfactory and adequate for
CFX’s needs. If a renewal option is exercised, CFX will provide the CONTRACTOR with
written notice of its intent at least 120 days prior to the expiration of the initial 5-year Contract
Term and renewals, if any.

CFX shall have the right to terminate or suspend the Contract, in whole or in part, at any time
with 120 days notice for convenience or 60 days with cure notice for cause for
CONTRACTOR’s material failure to perform the provisions of the Contract. Under no
circumstances shall a properly noticed termination by CFX (with or without cause) constitute a
default by CFX. In the event of a termination for convenience or without cause, CFX will notify
CONTRACTOR (in writing) of such action with instructions as to the effective date of
termination or suspension, in accordance with the time frames sct forth hereinabove.
CONTRACTOR will be paid for all work performed prior to termination and any reasonable,
documented, direct, normal, and ordinary termination expenses. CONTRACTOR will not be
paid for special, indirect, consequential, or undocumented termination expenses. Payment for
work performed will be based on Contract prices, which prices are deemed to include profit and

C-2



overhead. No profit or overhead will be allowed for work not performed, regardless of whether
the termination is lor cause.

If CONTRACTOR: (i) fails to perform the Contract terms and conditions; (ii) fails to begin the
work under the Contract within the time specified in the “Notice to Proceed”; (iii) fails to
perform the work with sufficient personnel or with sufficient materials to assure the prompt
performance of the work items covered by the Contract; (iv) fails to comply with the Contract, or
(v) performs unsuitably or unsatisfactorily in the opinion of CFX reasonably exercised, or for
any other cause whatsoever, fails to carry on the work in an acceptable manner, or if the surety
executing the bond, for any reasonable cause, becomes unsatisfactory in the opinion of CFX,
CFX will give notice in writing to the CONTRACTOR and CONTRACTOR’s surety of such
delay, neglect or default. If the Contract is declared in default, CFX may require the
CONTRACTOR’s surety to take over and complete the Contract performance. Upon the failure
or refusal of the surety to assume the Contract within the time demanded, CFX may take over the
work covered by the Contract.

If CONTRACTOR (within the curative period, if any, described in the notice of default) does not
correct the default, CFX will have the right to remove the work from CONTRACTOR and to
declare the Contract in default and terminated.

Upon declaration of default and termination of the Contract, CFX will have the right to
appropriate or use any or all materials and equipment on the sites where work is or was
occurring, as CFX determines, and may retain others for the completion of the work under the
Contract, or may use other methods which in the opinion of CFX are required for Contract
completion, All costs and charges incurred by CFX because of, or related to, the
CONTRACTOR’s default (including the costs of completing Contract performance) shall be
charged against the CONTRACTOR. If the expense of Contract completion exceeds the sum
which would have been payable under the Contract, the CONTRACTOR and the surety shall be
jointly and severally liable and shall pay CFX the amount of the excess. If, after the default
notice curative period has expired, but prior to any action by CFX to complete the work under
the Contract, CONTRACTOR demonstrates an intent and ability to cure the default in
accordance with CFX’s requirements, CFX may, but is not obligated to, permit CONTRACTOR
to resume work under the Contract. In such circumstances, any costs of CFX incurred by the
delay (or from any reason attributable to the delay) will be deducted from any monies due or
which may become due CONTRACTOR under the Contract. Any such costs incurred by CFX
which exceed the remaining amount due on the Contract shall be reimbursed to CFX by
CONTRACTOR. The financial obligations of this paragraph, as well as any other provision of
the Contract which by its naturc and context survives the expiration of earlier termination of the
Contract, shall survive the expiration or earlier termination of the Contract.

CFX shall have no liability to CONTRACTOR for expenses or profits related to unfinished work
on a Contract terminated for default.

C-3



CFX reserves the right to cancel and terminate this Contract in the event the CONTRACTOR or
any employee, servant, or agent of the CONTRACTOR is indicted for any crime arising out of or
in conjunction with any work being performed by the CONTRACTOR for or on behalf of CFX,
without penalty. Such termination shall be deemed a termination for default.

CFX reserves the right to terminate or cancel this Contract in the event the CONTRACTOR shall
be placed in either voluntary or involuntary bankruptcy or an assignment is made for the benefit
of creditors. Such termination shall be deemed a termination for default.

3. CONTRACT AMOUNT AND COMPENSATION FOR SERVICES

3.1 The Contract Amount for the five-year Contract term is $ 9,363,000.00.

32  CFX agrees to pay CONTRACTOR for services performed in accordance with
the Method of Compensation.

4, AUDIT AND EXAMINATION OF RECORDS
4.1 Definition of Records:

6)) “Contract Records” shall include, but not be limited to, all information,
communications and data, whether in writing or stored on a computer, computer disks,
microfilm, writings, working papers, drafts, computer printouts, field notes, charts or any other
data compilations, books of account, photographs, videotapes and audiotapes supporting
documents, any other papers or preserved data in whatever form, related to the Contract or the
CONTRACTOR’s performance of the Contract determined necessary or desirable by CFX for
any purpose. Proposal Records shall include, but not be limited to, all information and data,
whether in writing or stored on a computer, writings, working papers, computer printouts, charts
or other data compilations that contain or reflect information, data or calculations used by
CONTRACTOR in determining labor, unit price, or any other component of a bid submitted to
CFX.

(i)  “Proposal Records” shall include, but not be limited to, any material
relating to the determination or application of equipment rates, home and field overhead rates,
related time schedules, labor rates, efficiency or productivity factors, arithmetic extensions,
quotations from subcontractors, or material suppliers, profit contingencies and any manuals
standard in the industry that may be used by CONTRACTOR in determining a price.

CFX reserves and is granted the right (at any time and from time to time, for any reason
whatsoever) to review, audit, copy, examine and investigate in any manner, any Contract
Records (as herein defined) or Proposal Records (as hereinafter defined) of the CONTRACTOR
or any subcontractor. By submitting a response to the Request for Proposal, CONTRACTOR or
any subcontractor submits to and agree to comply with the provisions of this section.

If CFX requests access to or review of any Contract Documents or Proposal Records and
CONTRACTOR refuses such access or review, CONTRACTOR shall be in default under its
Contract with CFX, and such refusal shall, without any other or additional actions or omissions,
constitute grounds for suspension or disqualification of CONTRACTOR. These provisions shall
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not be limited in any manner by the existence of any CONTRACTOR claims or pending
litigation relating to the Contract. Disqualification or suspension of the CONTRACTOR for
(ailure to comply with this section shall also preclude the CONTRACTOR from acting in the
future as a subcontractor of another contractor doing work for CFX during the period of
disqualification or suspension. Disqualification shall mean the CONTRACTOR is not eligible
for and shall be precluded from doing future work for CFX until reinstated by CFX.

Final Audit for Project Closeout: The CONTRACTOR shall permit CFX, at CFX’s option, to
perform or have performed, an audit of the records of the CONTRACTOR and any or all
subcontractors to support the compensation paid the CONTRACTOR. The audit will be
performed as soon as practical after completion and acceptance of the contracted services. In the
event funds paid to the CONTRACTOR under the Contract are subsequently determined to have
been inadvertently paid by CFX because of accounting errors or charges not in conformity with
the Contract, the CONTRACTOR agrees that such amounts are due to CFX upon demand. Final
payment to the CONTRACTOR shall be adjusted for audit results.

CONTRACTOR shall preserve all Proposal Records and Contract Records for the entire term of
the Contract and for a period of five (5) years after the later of: (i) final acceptance of the project
by CFX, (ii) until all claims (if any) regarding the Contract are resolved, or (iii) expiration of the
Proposal Records and Contract Records’ status as public records, as and if applicable, under
Chapter 119, Florida Statutes.

5. DISADVANTAGED/MINORITY AND WOMEN’S BUSINESS ENTERPRISES

CFX has adopted a program to provide opportunities for small business, including
Disadvantaged/Minority Business Enterprises (“D/MBEs”) and Women’s Business Enterprises
(“WBEs”). Under CFX’s program, CONTRACTOR is encouraged to grant small businesses the
maximum opportunity to participate in the provision of the Services with respect to the operation
and maintenance of the System. CONTRACTOR shall provide information regarding its
employment of such businesses and the percentage of payments made to such businesses and
others. CONTRACTOR shall provide an annual report to CFX on or before each anniversary of
the Contract Date hercof and throughout the Term, regarding use of small business D/MBEs and
WBESs and the percentage of payments made to enterprises falling within such categories. Such
report shall consolidate the information contained in CONTRACTOR’s invoices, and shall be in
a form reasonably acceptable to CFX.

6. CONTRACTOR INSURANCE AND PERFORMANCE AND PAYMENT BOND

CONTRACTOR shall carry and keep in force during the period of this Contract, the required
amount of coverage as stated below. All bonds and insurance must be underwritten by insurers
that are qualified to transact business in the State of Florida and that have been in business and
have a record of successful and continuous operations for at least five (5) years. Each shall carry
a rating of "A-" (excellent) and a financial rating of Class XII, as defined by A.M. Best and
Company's Key Rating Guide and must be approved by CFX. All surety bonds shall be in a
form and issued by a surety company approved by CFX. CONTRACTOR shall carry and keep in
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force the following insurance coverage, and provide CFX with correct certificates of insurance
(ACORD forms) upon Contract execution:

6.1 Commercial General Liability Insurance having a minimum coverage of One
Million Dollars ($1,000,000.00) per occurrence of bodily injury or property damage and a
minimum of Two Million Dollars ($2,000,000.00) annual aggregate for both General and
Products and Completed Operations. Liability insurance shall be current ISO simplified form
including products and completed operations coverage., The contractual liability insurance
coverage shall include coverage for responsibilities and liabilities assumed by CONTRACTOR
under this Agreement.

6.2  Business Automobile Liability (for bodily injury, death and property damage)
having a minimum coverage of One Million Dollars ($1,000,000.00) for each accident;

6.3  Workers' Compensation Insurance Coverage, including all coverage required
under the laws of the state of Florida (as amended from time to time hereafter);

6.4  Unemployment Insurance Coverage in amounts and forms required by Florida
law, as it may be amended from time to time hereafter.

Insurance policies shall be without co-insurance, and shall (a) include CIFX, and such other
applicable parties CFX shall designate, as additional insureds for commercial general liability
and business automobile liability, (b) be primary insurance, (c) include contractual liability for
commercial general liability, (d) provide that the policy may not be canceled or materially
changed without at least thirty (30) days prior written notice to CFX from the company
providing such insurance, and (¢) provide that the insurer waives any right of subrogation against
CFX, to the extent allowed by law and to the extent the same would not void primary coverage
for applicable insurance policies. CONTRACTOR shall be responsible for any deductible it may
carry. At least fifteen (15) days prior to the expiration of any such policy of insurance required to
be carried by CONTRACTOR hereunder, CONTRACTOR shall deliver insurance certificates to
CFX evidencing a renewal or new policy to take the place of the one expiring. Procurement of
insurance shall not be construed to limit CONTRACTOR’s obligations or liabilities under the
Contract. The requirement of insurance shall not be deemed a waiver of sovereign immunity by
CFX.

Any insurance carried by CFX in addition to CONTRACTOR’s policies shall be excess
insurance, not contributory.

If CONTRACTOR fails to obtain the proper insurance policies or coverages, or fails to provide
CFX with certificates of same, CFX may obtain such polices and coverages at CONTRACTOR’s
expense and deduct such costs from CONTRACTOR payments.

6.5  Performance and Payment Bond The CONTRACTOR shall furnish to CFX,
and shall maintain in effect throughout the term of the Contract, an acceptable surety bond in a
sum equal to the annual amount of the Contract (Contract Amount/S years). The initial term of
the bond shall be from July 1, 2016 through June 30, 2017. The bond shall be renewed each year
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thercafter until the expiration of the Contract term. Each fully exccuted renewal bond shall be
transmitted to CFX at least 15 days prior to the expiration of the bond in effect so there is no
lapse in coverage. Failure to timely renew the bond may result in CFX giving notice of default to
the CONTRACTOR as detailed in Article 2 above. Such bond shall be executed on the form
furnished by CFX. The surety shall meet all requirements of the laws of Florida, and shall be
approved, and at all times acceptable to, CFX, The surety’s resident agent’s name, address, and
telephone number shall be clearly stated on the face of the bond.

In the event that the surety executing the bond (although acceptable to CFX at the time of
execution of the Contract) subsequently becomes insolvent or bankrupt, or becomes unreliable or
otherwise unsatisfactory due to any cause which becomes apparent after CFX’s initial approval
of the company, then CFX may require that the CONTRACTOR immediately replace the surety
bond with a similar bond drawn on a surety company which is reliable and acceptable to CFX. In
such event, all costs of the premium for the new bound, after deducting any amounts which might
be returned to the CONTRACTOR from its payment of premium on the defaulting bond, will be

borne by CFX.

7. CONTRACTOR RESPONSIBILITY

7.1 CONTRACTOR shall take all reasonable precautions in the performance of the
Services and shall cause its employees, agents and subcontractors to do the same.
CONTRACTOR shall be solely responsible for the safety of, and shall provide protection to
prevent damage, injury or loss to:

(i) all employees of CONTRACTOR and its subcontractors and other
persons who would reasonably be expected to be affected by the performance
of the Services;

(i) other property of CONTRACTOR and its employees, agents,
officers and subcontractors and all other persons for whom CONTRACTOR
may be legally or contractually responsible on or adjacent to the areas upon
which services are performed;

7.2 CONTRACTOR shall comply, and shall cause its employees, agents, officers and
subcontractors and all other persons for whom CONTRACTOR may be legally or contractually
responsible, with applicable laws, ordinances, rules, regulations, orders of public authorities,
sound business practices, including without limitation:

(1) those relating to the safety of persons and property and their protection
from damage, injury or loss, and

(i1) all workplace laws, regulations, and posting requirements, and

(iii)  implementation of a drug-free workplace policy at least of a standard
comparable to, and in compliance with, CFX’S Drug-Free Workplace

Policy, and
(iv)  compliance with the public records laws of Chapter 119, Florida Statutes.
C-7



7.3 CONTRACTOR shall be responsible for actual damage and loss that may occur
with respect to any and all property located on or about any structures in any way involved in the
provision of services by CONTRACTOR, whether such property is owned by CONTRACTOR,
CFX, or any other person, to the extent such damage or loss shall have been caused or brought
about by the negligent acts or omissions of CONTRACTOR or its employees, agents, officers or
subcontractors or any other persons for whom CONTRACTOR may be legally or contractually
responsible.

7.4 CONTRACTOR shall ensure that all of its activities and the activities of its
employees, agents, officers and subcontractors and all other persons for whom CONTRACTOR
may be legally or contractually responsible are undertaken in a manner that will minimize the
effect on surrounding property and the public.

7.5  CONTRACTOR shall immediately notify CFX of any material adverse change in
CONTRACTOR’s financial condition, business, prospects, affairs, or operations, or of such
change of any partner, or of such change of any shareholder holding greater than a 10% interest
in CONTRACTOR, or of the existence of any material impairment of rights or ability of
CONTRACTOR to carry on as its business and operations are currently conducted.

7.6 CONTRACTOR shall not make any requirement of any employce, or enter into a
non-competition agreement with any employee, whether oral or written, of any kind or nature,
that would prohibit CONTRACTOR’s employees from leaving CONTRACTOR’s employ and
taking employment with any successor of CONTRACTOR for CFX’s facilities maintenance
services.

8. ASSIGNMENT AND REMOVAL OF KEY PERSONNEL

A significant factor in the decision of CFX to award this Contract to the CONTRACTOR is the
level of expertise, knowledge and experience possessed by employees of CONTRACTOR,
particularly the Program Manager, Project Manager and Superintendent (the “Key Personnel”)
and CONTRACTOR’s covenant to have employees possessing such expertise, knowledge and
experience available at all times to assist in the provision of the services. Throughout the Term
of this Contract, CONTRACTOR shall employ individuals having significant training, expertise,
and experience in the areas or disciplines more particularly set forth in the Scope of Services,
together with such other areas of expertise or experience, as may be designated from time to time
during the Term of this Contract by CFX. When CFX designates an additional area for which
expertise or experience shall be required, CONTRACTOR shall use all reasonable and diligent
efforts to promptly hire and retain one or more individuals posscssing such cxperience or
expertise.

CONTRACTOR shall hire and maintain Key Personnel as employees throughout the Term of the
Contract. The identity of the individuals, initially assigned to each of such positions by
CONTRACTOR, shall be submitted to CFX and CFX shall be notified in advance of any
changes in the individuals. The Key Personnel shall be committed to performing services on this
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Contract to the extent required. Key Personnel may be dismissed for unsatisfactory performance
or any reason set forth below.

If prior to the second anniversary of the Effective Date of this Contract, CONTRACTOR
removes, suspends, dismisses, fires, transfers, reassigns, lays off, discharges, or otherwise
terminates any Key Personnel without the prior notification to CFX, such action shall constitute
an event of default by CONTRACTOR hereunder. CONTRACTOR may cure such event of
default only by replacing the Key Personnel with another employee having comparable
experience and qualifications.

Promptly upon request of CFX, CONTRACTOR shall remove from activities associated with or
related to the performance of this Contract any employee whom CFX considers unsuitable for
such work. Such employee shall not be reassigned to perform any work relating to the services
except with the express written consent of CFX

The CONTRACTOR’s managers and superintendents shall speak and understand English, and at
least one responsible management person who speaks and understands English shall be at each
of the work locations during all working hours.

9. INDEMNITY

The CONTRACTOR shall indemnify and hold harmless CFX and all of its respective officers,
CONTRACTOR’s or employees from actual suits, actions, claims, demands, costs as defined
elsewhere herein, expenses (including reasonable attorneys’ fees as defined elsewhere herein),
judgments, liabilities of any nature whatsoever (collectively, “Claims”) arising out of, because
of, or due to breach of the Contract by the CONTRACTOR (its subcontractors, officers, agents
or employees) or due to any negligent or intentional act or occurrence of omission or
commission of the CONTRACTOR (its subcontractors, officers, agents or employees), including
without limitation any misappropriation or violation of third party copyright, trademark, patent,
trade secret, publicity, or other intellectual property rights or other third party rights of any kind
by or arising out of any one or more of the following:

9.1 violation of same by CONTRACTOR, its subcontractors, officers, agents or
employees,

9.2  CFX’s use or possession of the CONTRACTOR Property or CONTRACTOR
Intellectual Property (as defined herein below),

9.3 CFX’s full exercise of its rights under any license conveyed to it by
CONTRACTOR,

9.4  CONTRACTOR’s violation of the confidentiality and security requirements
associated with CFX Property and CFX Intellectual Property (as defined herein below),

9.5 CONTRACTOR’s failure to include terms in its subcontracts as required by this
Contract,
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9.6 CONTRACTOR’s failure to ensure compliance with the requirements of the
Contract by its employees, agents, officers, or subcontractors, or

9.7  CONTRACTOR’s breach of any of the warranties or representations contained in
this Contract.

CONTRACTOR will not be liable for damages arising out of injury or damage lo persons or
property directly caused or resulting from the sole negligence of CFX or any of its officers,
agents or employees. The parties agree that 1% of the total compensation to the
CONTRACTOR for performance of each task authorized under the Contract is the specific
consideration from CFX to CONTRACTOR for CONTRACTOR’s indemnity and the parties
further agree that the 1% is included in the amount negotiated for each authorized task.

10.  PUBLIC RECORDS

Upon receipt of any request by a member of the public for any documents, papers, letters, or
other material subject to the provisions of Chapter 119, Florida Statutes, made or received by
CONTRACTOR in conjunction with this Contract (including without limitation
CONTRACTOR Records and Proposal Records, if and as applicable), CONTRACTOR shall
immediately notify CFX. Thereafter, CONTRACTOR shall follow CFX'S instructions with
regard to such request. To the extent that such request seeks non-exempt public records, CFX
shall direct CONTRACTOR to provide such records for inspection and copying incompliance
with Chapter 119. A subsequent refusal or failure by CONTRACTOR to timely grant such
public access will be grounds for immediate, unilateral cancellation of the Contract by CFX.

11.  PRESS RELEASES

CONTRACTOR shall make no statements, press releases or publicity releases concerning the
Contract or its subject matter, or otherwise disclose or permit to be disclosed any of the data or
other information obtained or furnished under the Contract, or any particulars thereof, including
without limitation CFX Property and CFX Intellectual Property, without first notifying CFX and
securing its consent in writing.

12. OWNERSHIP OF MATERIALS AND INTELLECTUAL PROPERTY RIGHTS

CFX is and shall be and remain the sole owner of all rights, title, and interest in, to, and
associated with all plans, documents, software in all forms, hardware, programs, procedures,
specifications, drawings, brochures pamphlets, manuals, flyers, models, photographic or design
images, negatives, videos and film, tapes, work product, information, data and other items (all
whether in preliminary, draft, master, final, paper, electronic, or other form), along with the
media on which they reside and with which they interface for function or aesthetics, that are
generated or developed with respect to and in connection with this Contract and the performance
thereof (collectively, the “CFX Property”). CFX’s ownership of CFX Property includes without
limitation all common law, statutory and other rights, title, and interest in, to, and associated with
trademark, service mark, copyright, patent, trade secret, and publicity (collectively, the “CFX
Intellectual Property”). CONTRACTOR, its employees, agents, otficers, and subcontractors
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acknowledge that E-PASS® is CFX’s registered trademark name for CFX’s electronic toll
collection system, and comprises a portion of CFX Intellectual Property.

CONTRACTOR, its employees, agents, otficers, and subcontractors may not use CFX Property
or CI'X Intellectual Property in any way, other than in performance of its services under the
terms of this Contract, without the prior written consent of CFX, which may be granted or denied
in CFX's sole discretion, CONTRACTOR, its employees, agents, officers, and subcontractors’
access to and/or use of CFX Property and CFX Intellectual Property is without any warranty or
representation by CFX regarding same.

For all materials listed hereinabove that are not generated or developed under this Contract or
performance hereof, but rather are brought in, provided, or installed by CONTRACTOR
(collectively, the “CONTRACTOR Property”), and the intellectual property rights associated
therewith (collectively, the “CONTRACTOR Intellectual Property”), CONTRACTOR (its
employees, officers, agents, and subcontractors, which for purposes of this section shall
collectively be referred to as “CONTRACTOR”) warrants and represents the following:

12.1  CONTRACTOR was and is the sole owner of all right, title and interest in and to
all CONTRACTOR Property and CONTRACTOR Intellectual Property; OR

12.2  CONTRACTOR has obtained, and was and is the sole holder of one or more
freely assignable, transferable, non-exclusive licenses in and to the CONTRACTOR Property
and CONTRACTOR Intellectual Property, as necessary to provide and install the
CONTRACTOR Property and/or to assign or grant corresponding to CFX all licenses necessary
for the full performance of this Contract; and that the CONTRACTOR is current and will remain
current on all royalty payments due and payable under any license where CONTRACTOR is
licensee; AND

12.3 CONTRACTOR has not conveyed, and will not convey, any assignment, security
interest, exclusive license, or other right, title, or interest that would interfere in any way with
CFX’s use of the CONTRACTOR Property or any license granted to CFX for use of the
CONTRACTOR Intellectual Property rights; AND

12.4  Subject to Chapter 119, Florida Statutes (Florida Public Records Act),
CONTRACTOR shall maintain CFX Property and CFX Intellectual Property in strictest
confidence and may not transfer, disclose, duplicate, or otherwise use CFX Property or CFX
[ntellectual Property in any way, other than in performance of its services under the terms of this
Contract, without the prior written consent of CFX, which may be granted or denied in CFX's
sole discretion. CONTRACTOR shall not publish, copyright, trademark, service mark, patent, or
claim trade secret, publicity, or other rights of any kind in any of the Property. In ensuring the
contidentiality and security of CFX Property and CFX Intellectual Property, CONTRACTOR
shall utilize the same standards of protection and confidentiality that CONTRACTOR uses to
protect its own property and confidential information, but in no instance less than reasonable
care plus the standards set forth anywhere in this Contract.
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CONTRACTOR further warrants and represents that there are no pending, threatened, or
anticipated Claims against CONTRACTOR, its employees, officers, agents, or subcontractors
with respect to the CONTRACTOR Property or CONTRACTOR Intellectual Property.

The provisions of this Section shall survive the term of this Contract for the longer of:

12.5 The statute of limitations on any action arising out of either party’s conduct
relating to this section, whether such action may be brought by CFX, CONTRACTOR, or a third
party; or

12.6 CFX’s continued use (notwithstanding any temporary suspension of use) of any
CONTRACTOR Property or CONTRACTOR Intellectual Property; and

12.7 Notwithstanding sections 12.5 and 12.6, the confidentiality and security
provisions contained herein shall survive the term of this Contract for ten (10) years beyond 12.5
and 12.6.

13.  PERMITS, LICENSES, ETC.

Throughout the Term of the Contract, the CONTRACTOR shall procure and maintain, at its sole
expense, all permits and licenses that may be required in connection with the performance of
Services by CONTRACTOR; shall pay all charges, fees, royalties, and taxes; and shall give all
notices necessary and incidental to the due and lawful prosecution of the Services. Copies of
required permits and licenses shall be furnished to CFX upon request.

14. CONFLICT OF INTEREST AND STANDARDS OF CONDUCT

CONTRACTOR warrants that it has not employed or retained any entity or person, other than a
bona fide employee working solely for the CONTRACTOR, to solicit or secure this Contract,
and that CONTRACTOR has not paid or agreed to pay any person, company, corporation,
individual or firm any fee, commission, percentage, gift or any other consideration, contingent
upon or resulting from the award or making of this Contract. It is understood and agreed that the
term “fee” shall also include brokerage fee, however denoted.

CONTRACTOR acknowledges that CIX officials and employees are prohibited from soliciting
and accepting funds or gifts from any person who has, maintains, or seeks business relations with
CFX in accordance with CFX’s Ethics Policy. CONTRACTOR acknowledges that it has read
the Ethics Policy and, to the extent applicable, CONTRACTOR will comply with the aforesaid
Ethics Policy in connection with performance of the Contract.

In the performance of the Contract, CONTRACTOR shall comply with all applicable local, state,
and federal laws and regulations and obtain all permits necessary to provide the Contract
services.

CONTRACTOR covenants and agrees that it and its employees, officers, agents, and
subcontractors shall be bound by the standards of conduct provided in Florida Statutes 112.313
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as it relates to work performed under this Contract, which standards will be reference be made a
part of this Contract as though set forth in full.

15. NONDISCRIMINATION

CONTRACTOR, its employees, officers, agents, and subcontractors shall not discriminate on the
grounds of race, color, religion, sex, national origin, or other protected class, in the performance
of work or selection of personnel under this Contract.

16. NOTIFICATION of CONVICTION of CRIMES

CONTRACTOR shall notify CFX if any of CONTRACTOR’s Key Personnel shall be convicted
of any crime, whether state or federal, or felony or misdemeanor of any degree. Such
notification shall be made no later than thirty (30) days after the conviction, regardless of
whether such conviction is appealed.

17. SUBLETTING AND ASSIGNMENT

CFX has selected CONTRACTOR to perform the Services based upon characteristics and
qualifications of CONTRACTOR and its employees. Therefore, CONTRACTOR shall not
sublet, sell, transfer, assign, delegate, subcontract, or otherwise dispose of this Contract or any
portion thereof, or of the CONTRACTOR’s right, title, or interest therein without the wrilten
consent of CFX, which may be withheld in CFX’s sole and absolute discretion. Any attempt by
CONTRACTOR to dispose of (his Contract as described above, in part or in whole, without
CFX’s written consent shall be null and void and shall, at CFX’s option, constitute a default
under the Contract.

Notwithstanding the foregoing:

17.1 CONTRACTOR may assign its rights to receive payment under this Agreement
(except for an assignment made for the benefit of creditors) with CFX’s prior written consent,
which consent shall not bc unreasonably withheld. CFX may assign all or any portion of its
rights under this Agreement without consent of or advance notice to CONTRACTOR; and

17.2  Subject to the right of CFX to review and approve or disapprove subcontracts, and
subject to the compliance by CONTRACTOR with the provisions of this Contract with regard to
Key Personnel, CONTRACTOR shall be entitled to subcontract some of the services hereunder
to other entities, provided that all subcontracts:

(i) shall name CFX as a third party beneficiary and provide that the subcontract is
assignable to CFX (or its successor in interest under the terms of this Contract) without
the prior approval of the parties thereto, and that the assignment thereofl shall be
effective upon receipt by the subcontractor of written notice of the assignment from
CFX. Upon such event, CFX shall be deemed to assume all rights and obligations of
the CONTRACTOR under the subcontract, but only to the extent such rights and
obligations accrue from and after the date of the assignment. Without limitation, all
warranties and representations of subcontractor shall inure to the benefit of CFX, and
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(ii) shall require the subcontractor to comply with all laws, as all may be revised,
modified and supplemented from time to time, and must require the subcontractor to
carry forms and amounts of insurance satisfactory to CFX in its sole discretion, and
shall provide CFX with certificates of insurance upon request. CFX shall be listed as
an additional insured on all such insurance policies, and copies of correct insurance
certificates and policies shall be delivered to CFX upon request, and

(iii) shall require the subcontractor to join in any dispute resolution proceeding upon
request of CFX, and '

(iv) shall include the same or similar terms as are included in this Contract with respect
to subcontractors, providing CFX with equal or greater protections than herein.

If, during the life of the Contract and any renewals hereof, CONTRACTOR desires to
subcontract any portion(s) of the work to a subcontractor that was not disclosed by the
CONTRACTOR to CFX at the time that the Contract was originally awarded, and such
subcontract would, standing alone or aggregated with prior subcontracts awarded to the proposed
subcontractor, equal or exceed twenty five thousand dollars ($25,000.00), the CONTRACTOR
shall first submit a request to CFX’s Director of Procurement for authorization to enter into such
subcontract. Except in the case of an emergency, as determined by the Executive Director or
her/his designee, no such subcontract shall be executed by the CONTRACTOR until it has been
approved by CFX Board. In the event of a designated emergency, the CONTRACTOR may enter
into such a subcontract with the prior written approval of the Executive Director or her/his
designee, but such subcontract shall contain a provision that provides that it shall be
automatically terminated if not approved by CFX Board at its next regularly scheduled meeting.

18. DISPUTES

All services shall be performed by the CONTRACTOR to the reasonable satisfaction of CFX’s
Executive Director (or her/his delegate), who shall decide all questions, difficulties and disputes
of any nature whatsoever that may arise under or by reason of this Contract, the prosecution and
fulfillment of the services described and the character, quality, amount and value thereof. The
Executive Director’s decision upon all claims, questions and disputes shall be final agency
action. Adjustments of compensation and Contract time, because of any major changes in the
work that may become necessary or desirable as the work progresses shall be left to the absolute
discretion of the Exccutive Director (and CFX Board if amendments are required) and
supplemental agreement(s) of such nature as required may be entered into by the parties in
accordance herewith.
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19. REMEDIES

In addition to any remedies otherwise available to CFX under law, upon an uncured default CFX
shall have the right to appropriate or use any or all materials and equipment on the sites where
work 1is or was occurring, and may enter into agreements with others for the completion of the
work under the Contract, or may use other mcthods which in the opinion of CFX are required for
Contract completion. All costs and charges incurred by CFX because of or related to the
CONTRACTOR’s default including, but not limited to, the costs of completing Contract
performance shall be charged against the CONTRACTOR. If the expense of Contract
completion exceeds the remaining sum which would have been payable under the balance of the
Contract, CONTRACTOR shall be liable to CFX for the difference. On a Contract terminated
for default, in no event shall CFX have any liability to the CONTRACTOR for expenses or
profits related to unfinished work, or for CFX’s use of any CONTRACTOR materials or
equipment on the work sites, including without limitation the CONTRACTOR Property and
CONTRACTOR Intellectual Property.

20. PREVAILING PARTY ATTORNEY'S FEES

If any contested claim arises hereunder or relating to the Contract (or CONTRACTOR’s work
hereunder), and either party engages legal counsel, the prevailing party in such dispute, as
“prevailing party” is hereinafter defined, shall be entitled to recover reasonable attorneys’ fees
and costs as defined herein, from the non-prevailing party.

In order for CONTRACTOR to be the prevailing party, CONTRACTOR must receive an
adjusted judgment or adjusted award equal to at least eighty percent (80%) of its contested
claims filed with CFX, failing which CFX will be deemed the prevailing party for purposes of
this Contract.

For purposes of determining whether the judgment of award is eighty percent (80%) or more of
the contested claims, “adjusted award” or “adjusted judgment” shall mean the amount designated
in the award or final judgment as compensation to CONTRACTOR for its claims (exclusive of
interest, cost or expenses), less: (1) any amount awarded to CFX (exclusive of interest, costs or
expenses) on claims asserted by CIX against CONTRACTOR in connection with the Contract,
and (i) any amount offered in settlement prior to initiation of CONTRACTOR litigation
(exclusive of interest, cost or expense), which for purposes of enforcing this section only shall be
admissible into evidence.

The term “contested claim’ or “claims” shall include “Claims” as defined in Section 9, as well as
the initial written claim (s) submitted to CFX by CONTRACTOR (disputed by CFX) which have
not otherwise been resolved through ordinary close-out procedures of the Contract prior to the
initiation of litigation. CONTRACTOR claims or portions thereof, which CFX agrees or offers
to pay prior to initiation of litigation, shall not be deemed contested claims for purposes of this
provision. If CONTRACTOR submits a modified, amended or substituted claim after its
original claim and such modified, amended or substituted claim(s) is for an amount greater than



the prior claim(s), the higher amount shall be the claim(s) for purposes of determining whether
the award is at least eighty percent (80%) of CONTRACTOR’s claim(s).

Attorneys’ fees and costs awarded to the prevailing party shall mean reasonable fees and costs
incurred in connection with and measured from the date a claim is initially submitted to CFX
through and including trial, appeal and collection. In the circumstance where an original claim is
subsequently modified, amended or a substituted claim is filed therefore, fees and costs shall
accrue from the date of the first written claim submitted, regardless of whether the original or
subsequent claim amount is ultimately used in determining if the judgment or award is at least
eighty percent (80%) of the cumulative claims.

“Attorneys’ fees” shall include but not be limited to fees and charges of attorneys, paralegals,
legal assistants, attorneys” CONTRACTOR’s, expert witnesses, court reporters, photocopying,
telephone charges, travel expenses, or any other charges, fees, or expenses incurred through use
of legal counsel, whether or not such fees are provided by statute or contained in State-Wide
guidelines, and shall apply to any pretrial fees (whether or not an action is filed), trial, appeal,
collection, bankruptcy, arbitration, mediation, or administrative proceedings arising out of this
Contract.

“Costs” shall include but not be limited to any filing fees, application fees, expert witnesses’
fees, court reporters’ fees, photocopying costs, telephone charges, travel expenses, or any other
charges, fees, or expenses incurred whether or not legal counsel is retained, whether or not such
costs are provided by statute or contained in State-Wide guidelines, and shall apply to any
pretrial costs (whether or not an action is filed), trial, appeal, collection, bankruptcy, arbitration,
mediation or administrative procceding arising out of this Contract.

As a condition precedent to filing a claim with any legal or administrative tribunal,
CONTRACTOR shall have first submitted its claim (together with supporting documentation) to
CFX, and CFX shall have had sixty (60) days thereafier within which to respond thereto.

The purpose of this provision 1s to discourage frivolous or overstated claims and, as a result
thereof, CFX and CONTRACTOR agree that neither party shall avail itself of Section 768.79,
Florida Statutes, or any other like statute or rule involving offers of settlement or offers of
judgment, it being understood and agreed that the purpose of such statute or rule are being served
by this provision.

Should this section be judged void, unenforceable or illegal, in whole or in substantial part, by a
court of competent jurisdiction, this section shall be void in its entirety and each party shall bear
1ts own attorneys’ fees and costs.

21. OTHER SEVERABILITY

If any section of this Contract, other than the immediately preceding Prevailing Party Attorneys’
Fees section, be judged void, unenforceable or illegal, then the illegal provision shall be, if at all
possible, interpreted or re-drafted into a valid, enforceable, legal provision as close to the parties’
original intention, and the remaining portions of the Contract shall remain in full force and effect
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and shall be enforced and interpreted as closely as possible to the parties’ intention for the whole
of the Contract.

22. GOVERNING LAW

This Contract is accepted and entered into in Florida and any question regarding its validity,
construction, enforcement, or performance shall be governed by Florida law. The parties consent
to the exclusive jurisdiction of the courts located in Orange County, Florida.

In consideration of the foregoing premises, CFX agrees to pay CONTRACTOR for work
performed and materials furnished at the prices submitted with the Proposal.

23. RELATIONSHIPS

CONTRACTOR acknowledges that no employment relationship exists between CFX and
CONTRACTOR or CONTRACTOR’s employees. CONTRACTOR shall be responsible for all
direction and control of its employees and payment of all wages and salaries and other amounts
due its cmployces. CONTRACTOR shall be responsible for all reports and obligations
respecting such employees, including without limitation social security tax and income tax
withholding, unemployment compensation, workers compensation, and employment benefits.

CONTRACTOR shall conduct no act or omission that would lead CONTRACTOR’s employees
or any legal tribunal or regulatory agency to believe or conclude that CONTRACTOR’s
employees would be employees of CFX.

Any approval by CFX of a subcontract or other matter herein requiring CFX approval for its
occurrence shall not be deemed a warranty or endorsement of any kind by CFX of such
subcontract, subcontractor, or matter.

24. INTERPRETATION

For purposes of this Contract, the singular shall include the plural, and the plural shall include
the singular, unless the context clearly requires otherwise. Except for reference to women’s
business enterprises and matters relating thereto, reference to one gender shall include all
genders. Reference to statutes or regulations include all statutory or regulatory provisions
consolidating, amending, or replacing the stated statute or regulation. Words not otherwise
defined and that have well-known technical, industry, or legal meanings, are used in accordance
with such recognized meanings, in the order stated. References to persons include their
respective permitted successors and assigns and, in the case of governmental persons, persons
succeeding to their respective functions and capacities. If CONTRACTOR discovers any
material discrepancy, deficiency, or ambiguity in this Contract, or is otherwise in doubt as to the
meaning of any provision of the Contract, CONTRACTOR may immediately notify CFX and
request clarification of CFX’s interpretation of the Contract. The Contract Documents, together
with and including all exhibits, comprise the entire agreement of the parties and supersedes and
nullifies all prior and contemporaneous negotiations, representations, understandings, and
agreements, whether written or oral, with respect to the subject matter hereof.
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25.  SURVIVAL OF EXPIRATION OR TERMINATION

Any clause, sentence, paragraph, or section providing for, discussing, or relating to any of the
following shall survive the expiration or earlier termination of the Contract:

25.1 Trademarks, service marks, patents, trade secrets, copyrights, publicity, or other
intellectual property rights, and terms relating to the ownership, security, protection, or
confidentiality thereof; and

25.2 Payment to CONTRACTOR for satisfactory work performed or for termination
expenses, if applicable; and

25.3  Prohibition on non-competition agreements of CONTRACTOR’s employees with
respect to any successor of CONTRACTOR; and

25.4  Obligations upon expiration or termination of the Contract, as set forth in Section
26; and

25.5 Any other term or terms of this Contract which by their nature or context
necessarily survive the expiration or earlier termination of the Contract for their fulfillment.

26.  OBLIGATIONS UPON EXPIRATION OR TERMINATION OF CONTRACT

26.1 CONTRACTOR shall initiate settlement of all outstanding liabilities and claims
arising out of the Contract and any subcontracts or vending agreements to be canceled. All
settlements shall be subject to the approval of CFX.



IN WITNESS WHEREOQOF, the authorized signatures named below have executed this
Contract on behalf of the parties as of the day and year first above written. This Contract was
awarded by CFX’s Board of Directors at its meeting on April 14, 2016.

CENTRAL FLORIDA EXPRESSWAY AUTHORITY

By:

Director of Procurement

Print Name:

INFRASTRUCTURE CORPORATION OF AMERICA

By:

Print Name:

Title:

ATTEST: (Seal)

Approved as to form and execution, only.

General Counsel for CFX
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- 50 Co eeting March 28, 201 i

Evaluation Committee for Facilities Maintenance Services; Contract No. 001150, held a duly noticed meeting on
Monday, March 28, 2016, commencing at 9:00 a.m. in the Pelican Conference Room at the CFX Administrative
Bldg., Orlando, Florida.

e 1

Claude Miller, Director of Maintenance
Steve Geiss, Sr. Roadway Inspector
Brad Osterhaus, Road Inspector
Joe Berenis, Chief of Infrastructure
Robert Johnson, Manager of Procurement
Robert Glasemann, Facilities Maintenance Superviso

the duri v i 2
Infrastructure Corporation of America as provided in the attached sign in sheet with the exception of Derrick Jenkins
Jorgensen Contract Services, LLC as provided in the attached sign in sheet with the exception of Rudy Perez
TME Enterprises, Inc. as provided in the attached sign in sheet

Discussion and Motions:

Robert explained that todsy’s meeting was to interview the proposers, finalize the evaluation, and make a
recommendation to be presented to the Board. Robert then collected the Evaluation Committee Member Disclosure
forms that the committee members reviewed and executed.

General discussion ensued on the proposal submissions, the overall process of today’s proceedings today, the
scoring of the interview of each Proposer as it relates to the scoring of the technical proposal and the block out
period were discussed.

Specifically, Claude addressed concern with Jorgensen Contract Services, LLC (Jorgensen) and the appearance of
one of the individuals, Charles Greif as being a current employee of FDOT and stated that Proposers should only be
presenting current employees of the Proposer and should be scored accordingly. Jorgenson will be asked to clarify
this during the interview.

Joe addressed concern with TME Enterprises, Inc., LLC (TME) and how rest stop experience equates to Facilities
Maintenance Services that we are looking for. TME will be asked to clarify this during the interview.

Interviews:
Robert commenced each interview with an outline of the interview process. Robert stated the interview portion of

the meeting is closed to the public and is being recorded in accordance with Florida Statute.

Infrastructure Corporation of America 09:31-09:58 a.m.
Jorgensen Contract Services, LLC 10:04 - 10:23 a.m.
TME Enterprises, Inc. 10:50 — 10:58 a.m.

Upon completion of the last interview the recorder was stopped and the meeting was considered no longer closed to
the public.

Evaluation Portion;

The committee members were given the opportunity to discuss the technical and interviews prior to submitting their
evaluation forms. The committee members individually scored the interviews and submitted them to Robert for
tallying. Robert then tallied the score sheets utilizing the raw scores assigned by each committee member and
averaged the raw scores for each Proposal received. Attached are the individual score results.



Pricing, Total Points and Rankings

Upon completion of the evaluation of the technical portion, Robert opened the pricing proposals and scored the
pricing proposals in accordance with the RFP requirements. See attached final summary sheet for pricing, total
points and ranking results. Robert noticed that Infrastructure Corporation of America (ICA) failed to submit the
Price proposal certification page (D-2/3).

The apparent top ranked Proposer is Infrastructure Corporation of America as provided in the attached final
summary sheet.

The committee unanimously agrees to the ranking and recommends the Board approve the ranking and award to the
apparent top ranked Proposer, Infrastructure Corporation of America predicated further review and acceptability of
the price proposals by Procurement.

There being no further business to come before the Commitiee, the meeting was adjourned at 11:32 am, These

minutes are considered to be the official minutes of the interview, opening of the Price Proposals and final
evaluation by the Evaluation Compiltee at its meeting held Monday, March 28, 2016.

/
- rd CZ .
-~ -~ /’! i = -
Submitted bé \_/ I o AR /sl

RoGEr Jolmson, Manager of Procurement

On behalf of the Evaluation Committee these minutes have been review and approved by:

Claude Miller, Director of Maintenance

After the meeting was adjourned, Robert reviewed Infrastructure Corporation of America’s original technical
proposal and found that they had submitted the Price proposal certification page (D-2/3) within their technical

proposal.



FACILITIES MARNTENANCE SERVICES, RFP-001150
SUMMARY OF THE INDMDUAL COMMITTEE MEMBER SCORING OF THE

FIRST FOUR CRITERIA UNDER 4.2
Joe Barenis Stave Geiss | Brad Osteshas | Totad
i ) 48 214

58 50 54 205 |
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Monday, March 28, 2016

M March 28, 2016

Maich 28, 2016
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY
TECHMICAL PROPOSAL AND PRESENTATION INDIVIDUAL SCORING

FACILITIES MAINTENANCE SERVICES, RFP-001150

Claude Miler _|Joa Berenis _[Sleve Geiss Brad Oslerhaus
15 15 1 12
20 20 18 17|
15 15 12 12

Monday, March 28, 2016

Monday, March 28, 2016

Monday, March 28, 2016
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

TO: CFX Board Members

FROM: Michelle Maikisch
Chief of Staff/Publi

DATE: April 6,2016

SUBJECT: Approval of Supplemental Agreement No. | and Subconsultant to the Communications
and Marketing Consultant Services Contract with Day Communications, Inc.
Contract No. 001002

Board approval is requested for Supplemental Agreement No. 1 with Day Communications in the amount
of $987,625.00 to continue the communication services provided to the agency through this contract.
Hourly rates will remain the same and the amount requested will cover the services at a minimum through
December 2017.

The communication services contract held by Day Communications, Inc. was competitively procured
through the Small Sustainable Business Enterprise (SSBE) program in December 2013. Day
Communications and subcontractors support staff in the areas of graphics, public information materials,
website design and development, market research and customer surveying, CAFR production, video, and
photography.

The contract, based on an estimated projection of man-hours, has been utilized as a task driven
professional services labor contract. This contract does not include CFX promotion placements which are
done in house through intemal procurement processes which allow CFX to save agency costs of up to
15% per placement. The contract award was for three years with two one year renewal options.

When the contract was scoped and awarded, the projected work product and hours were based on
programs and initiatives under the previous agency. The creation and transition into the Central Florida
Expressway Authority has required numerous unexpected outreach and communications tasks that is
anticipated to continue as outlined below.

e Communications staff support for public outreach and education, media relations, social
media, customer surveys, and community engagement during the transition period from
the one county agency (June 2013) into the expanded, four county Central Florida
Expressway Authority.

o New agency website, CFXWay.com including market research, content development,
web design, and the coordination of launch. (May 1, 2016)

4974 ORL TOWER RD. ORLANDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011

WWW.CFXWAY.COM ﬂm



¢ Responsible for supporting staff in developing the plan, project management and final reporting
for the visioning and mission initiative to gather input from CFX employees, customers,
stakeholders, and the public spanning four counties, as part of the 2040 Master Plan development;
Provided editorial and graphic support for the 2040 Master Plan.

e Supported the planning, content development, graphics and program coordination for the public
awareness and promotions of CFX Board approved Beltway Discount program across four
counties, targeting commuters and increasing new accounts; Supported staff for the planning,
preparation, project management, and launch of the Holiday E-PASS promotions.

e Responsible for supporting staff in the planning, messaging, creative, project management and
reporting for the local public education program surrounding the Designated Texter campaign.

o Developed the template and responsible for supporting the ongoing production of the Monthly
Dashboard for the Board, customers and general public

e Prepare monthly briefs of regional transportation partner activities for the Chief of Staff and
Executive Director.

e Support for the development of the strategic plan initiatives for CFX branding, E-PASS, customer
service, and community involvement.

e Provide onsite staffing support to the Public Information/Education Department due to leaves and
resignations.

Approval is requested for Supplemental Agreement 1 for continued communication services to support
ongoing and new initiatives.

Original Contract Amount $ 987.625.00
Amount of this Supplemental Agreement § 987.625.00
Total Revised Contract Amount $1,975,250.00

Day Communications, Inc. previously requested and was granted approval to use Lure Design, Inc., as a
sub-consultant in the not to exceed amount of $24,995.00. Day Communications, Inc. has requested
approval to continue to use Lure Design, Inc., to provide graphics, digital, design, and project
management services. The fees are expected to exceed the $25,000.00 threshold established by the Policy
for subconsultants not disclosed by Day Communications, Inc. when its contract with CFX was originally

awarded.

Board approval of Lure Design, Inc., as a subconsultant to Day Communications, Inc. is requested.



CENTRAL FLORIDA EXPRESSWAY AUTHORITY
SUPPLEMENTAL AGREEMENT NO. 1
TO
AGREEMENT FOR COMMUNICATIONS AND MARKETING CONSULTANT
SERVICES
CONTRACT NO. 001002

This Supplemental Agreement No. 1 (“Supplemental Agreement”) is entered into this
14" day of April 2016, by and between the Central Florida Expressway Authority
(“CFX”) and Day Communications, Inc. (“Consultant”).

WITNESSETH:

WHEREAS, CFX and the Consultant on December 12, 2013, entered into an
Agreement whereby CFX retained the Consultant to communications and marketing
services; and

WHEREAS, CFX has determined it necessary to increase the Contract amount by
$987,625.00 in order to continue the required services through the term of the Contract,
and,

WHEREAS, CFX will utilize any funds not expended during the initial term as
funding for the anticipated first renewal period commencing December 12, 2016; and,

WHEREAS, the Consultant hereby agrees to the increase in the Contract amount
and will continue provide the required services with no change in the fees and rates
included in the original Contract dated December 12, 2013;

NOW, THEREFORE, for and in consideration of the mutual benefits to flow each
to the other, the parties agree that the Consultant shall provide the required services as
detailed in the Scope of Services included in the original Contract and CFX shall increase
the amount of the Contract by $987,625.00 which shall make the total not-to-exceed
amount of the Contract $1,975,250.00.

CFX and Consultant agree that this Supplemental Agreement No.1 shall not alter
or change in any manner the force and effect of the original Contract except insofar as the
same is altered and amended by this Supplemental Agreement No.1; that acceptance of
this Supplemental Agreement No.1 signifies the Consultant’s waiver of all future rights
for additional compensation which is not already defined herein.



IN WITNESS THEREQF, the parties hereto have caused these presents to be executed on
the day and year first written above. This Supplemental Agreement No. 1 was approved
by CFX Board of Directors on April 14, 2016.

CENTRAL FLORIDA EXPRESSWAY AUTHORITY

By:

Director of Procurement

DAY COMMUNICATIONS, INC.

By:

Title:

Attest: (Seal)

Approved as to form and execution, only.

General Counsel for CFX




CENTRAL FLORIDA EXPRESSWAY AUTHORITY

REQUEST FOR AUTHORIZATION TO SUBLET SERVICES

Consultant: ll' "I‘f“l Lt VAL ‘;‘L-\L'h \\‘M‘E? = Date; | I le
CFX Contract Nyme: ( L AUAAM b \\L.u.\ i ‘__-_ u/\ (x k ‘ }\jLC{ X (,‘anlracl No: OO1I002.
u .'\ A U .

(onGu Y 1 \ %ﬁd 0100
Authorization is requested (o sablet e sérvices iécuu el bcluw wliseh arg inclided in Ih: above rc[‘ercnced Contract. Consultant requests
approval to sublel services to:

Subconsultant Naine: __l Lj_ﬂ/"_' \ A Tpie . _\.LJ_, R S —
aggss: (0 \ VIHADS \m RV, b sege

Phone No.: ___[{) _ ﬁ ([ ‘I - oLl —
Fedecal Employee ID No.; 5 ‘7 % l{ 8‘ + 6? LJL‘

Description of Services to Be Sublet: C’h?h C,S \:D f‘& l+k ‘ D ﬁntab] ‘P—)O\)(_Cl— Mg*»

Estimated Beginning Date of Sublet Scrvices: \j 1< / S
Estimated Complelion Date of Sublet Servives: . } §e

Estimated Value of Sublet Services*: $ 7/‘[ ’[ f S.pe
*(Not lo exceed $24,999.99 without prior Bunril Approvnl)

Consultant hereby certifies that the proposed subconsultant has been advised of, and agrees to, the terms and conditions in the Consultant's
Conlract with CFX that arc applicable to (he subconsultant and the services to be sublet:

Requested By: : il __,z_'?_ o \ >f“_ o |
(STgmiture of Confultant Representutive)

e f‘_'t_fk"fl_t

Title

-~

_—— 2

Recommended by: _ I Date. ___

7 _j.,l.,k__L«.Cszm A me /1) N
Sgnliture ol Approprime CENDIVision Chiet)

Approved byy/

Attach Subconsultnnt's Certiflcate of Tusurance to this Request.
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CONTRACT

ORLANDO-ORANGE COUNTY EXPRESSWAY AUTHORITY
AND
DAY COMMUNICATIONS, INC.

COMMUNICATIONS AND MARKETING
CONSULTANT SERVICES

CONTRACT NO. 001002

CONTRACT DATE: DECEMBER 12, 2013
CONTRACT AMOUNT: $987,625.00
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EXPRESSWAY
AUTHORITY

ORLANDO-ORANGE COUNTY
EXPRESSWAY AUTHORITY

CONTRACT, SCOPE OF SERVICES, METHOD OF
COMPENSATION, TECHNICAL PROPOSAL, PRICE
PROPOSAL



CONTRACT, SCOPE OF SERVICES, METHOD OF COMPENSATION,
TECHNICAL PROPOSAL, PRICE PROPOSAL

FOR

COMMUNICATIONS AND MARKETING CONSULTANT SERVICES

CONTRACT NO. 001002

December 2013

Vlembers of the Board

Walter A, Ketcham, Jr., Chairman
R. Scott Batterson, P.E., Vice Chairman
Teresa Jacobs, Secretary/Treasurer
Noranne B. Downs, P.E., Ex-Officio Member
Marco Pefia, Board Member
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CONTRACT

This Contract No. 001002 (the “Contract” as defined herein below), is made this 12" day of
December, 2013, between the ORLANDO-ORANGE COUNTY EXPRESSWAY
AUTHORITY, a body politic and agency of the State of Florida, hereinafter called the
AUTHORITY and DAY COMMUNICATIONS, INC., 501 South New York Avenue, Suite 200,
Winter Park, Florida 32789, hereinafter the CONSULTANT:

WITNESSETH:

WHEREAS, the AUTHORITY was created by statute and is charged with acquiring,
constructing, operating and maintaining a system of limited access roadways known as the
Orlando-Orange County Expressway System; and,

WHEREAS, the AUTHORITY has been granted the power under Section
348.754(2)(m) of Florida Statutes, “to do all acts and things necessary or convenient for the
conduct of its business and the general welfare of the authority, in order to carry out the powers
granted to it (by state law);” and,

WHEREAS, the AUTHORITY has determined that it is necessary and convenient in the
conduct of its business to retain the services of a consultant to perform communications and
marketing services and related tasks as may be assigned to the CONSULTANT by the
AUTHORITY and identified as Contract No. 001002; and,

WHEREAS, on or about October 13, 2013, the AUTHORITY issued a Request for
Proposals seeking qualified consultants to perform such tasks; and,

WHEREAS, CONSULTANT was the successful onc of four qualified firms that
responded to the Request for Proposals and was ultimately selected; and,

NOW THEREFORE, in consideration of the mutual covenants and benefits set forth
herein and other good and valuable consideration, the receipt and sufficiency of which being
hereby acknowledged by each party to the other, the parties hereto agree as follows:

1. SERVICES TO BE PROVIDED

The CONSULTANT shall, for the consideration herein stated and at its cost and expense, do all
the work and furnish all the materials, cquipment, supplies and labor necessary to perform this
Contract in the manner and Lo the full extent as sct forth in the Contract Documents all of which
are hereby adopted and made part of this Contract as completely as if incorporated herein. The
Contract shall be performed and services provided to the satisfaction of the duly authorized
representatives of the AUTHORITY, who shall have at all times full opportunity to evaluate the
services provided under this Contract.
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The services to be provided under this Contract include providing communication and marketing
services as detailed in the Contract Documents and any amendments, supplements, or
modifications thereto.

The AUTHORITY does not guarantce that all of the services described in the Scope of Services
will be assigned during the term of the Contract. Further, the CONSULTANT is providing these
services on a non-exclusive basis. The AUTHORITY, at its option, may elect to have any of the
services set forth herein performed by other contractors or AUTHORITY staft.

The Contract Documents, in order of precedence, consist of’

The Contract, including insurance policies,

The Scope of Services,

The Method of Compensation,

The Technical Proposal submitted by CONSULTANT, and
The Price Proposal submitted by CONSULTANT,

—_ = = =
B L2 N —

(collectively, the “Contract™).

2. TERM AND NOTICE

The initial term of the Contract will be three (3) years from the date indicated in the Notice to
Proceed from the AUTHORITY. There shall be two renewal options of one (1) year each, The
options to renew are at the sole discretion and election of the AUTHORITY. Renewals will be
based. in part, on a determination by the AUTHORITY that the value and level of service
provided by the CONSULTANT are satisfactory and adequate for the AUTHORITY s needs. If
a renewal option is exercised, the AUTHORITY will provide the CONSULTANT with written
notice of'its intent at least 90 days prior to the expiration of the initial three-year Contract Tern.

The AUTHORITY shall have the right to terminate or suspend the Contract, in whole or in part,
at any time with 10 days notice for convenience or 15 days with cure notice for cause for
CONSULTANT’s material failure to perform the provisions of the Contract. Under no
circumstances shall a properly noticed termination by the AUTHORITY (with or without cause)
constitute a default by the AUTHORITY. In the event of a termination for convenience or
without cause, AUTHORITY shall notify CONSULTANT (in writing) of such action with
instructions as to the effective date of termination or suspension, in accordance with the time
frames set forth hereinabove. CONSULTANT will be paid for all work pertormed prior to
termination and any reasonable, documented, direct, normal, and ordinary termination expenses.
CONSULTANT will not be paid for special, indirect, consequential, or undocumented
termination expenses. Payment for work performed will be based on Contract prices, which
prices are deemed to include profit and overhead. No profit or overhead will be allowed for
work not performed, regardless of whether the termination is for cause.

If CONSULTANT: (i) fails to perform the Contract terms and conditions; (i) fails to begin the
work under the Contract within the time specified in the "Notice to Proceed"; (iii) fails to
pertorm the work with sufficient personnel or with sufficient materials to assure the prompt

C-2



performance of the work items covered by the Contract; (iv) fails to comply with the Contract, or
(v) performs unsuitably or unsatisfactorily in the opinion of AUTHORITY reasonably exercised,
or for any other cause whatsoever, fails to carry on the work in an acceptable manner, the
AUTHORITY will give notice in writing to the CONSULTANT of such delay, neglect or
default. If the Contract is declared in default, the AUTHORITY may take over the work covered
by the Contract.

If CONSULTANT (within the curative period, if any, described in the notice of default) does not
correct the default, AUTHORITY will have the right to remove the work from CONSULTANT
and to declare the Contract in default and terminated.

Upon declaration of default and termination of the Contract, AUTHORITY will have the right to
appropriate or use any or all materials as the AUTHORITY determines, and may retain others for
the completion of the work under the Contract, or may use other methods which in the opinion of
AUTHORITY are required for Contract completion. All costs and charges incurred by
AUTHORITY because of, or related to, the CONSULTANT’s default (including the costs of
completing Contract performance) shall be charged against the CONSULTANT. If the expense
of Contract completion exceeds the sum which would have been payable under the Contract, the
CONSULTANT shall pay the AUTHORITY the amount of the excess. 1{, after the default notice
curative period has cxpired, but prior to any action by AUTHORITY to complete the work under
thc Contract, CONSULTANT demonstrates an intent and ability to cure the default in
accordance with AUTHORITY's requirements, AUTHORITY may, but is not obligated to,
permit CONSULTANT to resume work under the Contract, In such circumstances, any costs of
AUTHORITY incurred by the delay (or from any reason attributable to the delay) will be
deducted from any monies due or which may become due CONSULTANT under the Contract.
Any such costs incurred by AUTHORITY which exceed the remaining amount due on the
Contract shall be reimbursed to AUTHORITY by CONSULTANT. The financial obligations of
this paragraph, as well as any other provision of the Contract which by its nature and context
survives the expiration of earlier termination of the Contract, shall survive thc expiration or
earlier termination of the Contract.

AUTHORITY shall have no liability to CONSULTANT for expenses or profits related to
unlinished work on a Contract terminated for default.

AUTHORITY reserves the right to terminate or cancel this Contract in the event the
CONSULTANT shall be placed in either voluntary or involuntary bankrupicy or an assignment
is made for the benefit of creditors. Such termination shall be deemed a termination for default.

3. CONTRACT AMOUNT AND COMPENSATION FOR SERVICES

3.1 The Contract Amount for the Contract term is $987,625.00.

32  AUTHORITY agrees to pay CONSULTANT for services performed in
accordance with the Method of Compensation.
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4, AUDIT AND EXAMINATION OF RECORDS
4.1 Definition of Records:

(i) “Contract Records” shall include, but not be limited to, all information,
communications and data, whether in writing or stored on a computer, computer disks,
microfilm, writings, working papers, drafts, computer printouts, field notes, charts or any other
data compilations, books of account, photographs, videotapes and audiotapes supporting
documents, any other papers or preserved data in whatever form, related to the Contract or the
CONSULTANT’s performance of the Contract determined necessary or desirable by the
AUTHORITY for any purpose. Proposal Records shall include, but not be limited to, all
information and data, whether in writing or stored on a computer, writings, working papers,
computer printouts, charts or other data compilations that contain or reflect information, data or
calculations used by CONSULTANT in determining [abor, unit price, or any other component of
a bid submitted to the AUTHORITY.

(ii) “Proposal Records” shall include, but not be limited to, any material
relating to the determination or application of equipment rates, home and field overhead rates,
related time schedules, labor rates, efficiency or productivity factors, arithmetic extensions,
quotations from subcontractors, or material suppliers, profit contingencies and any manuals
standard in the industry that may be used by CONSULTANT in determining a price.

AUTHORITY reserves and is granted the right (at any time and from time to time, for any
reason whatsoever) to review, audit, copy, examine and investigate in any manner, any Contract
Records (as herein defined) or Proposal Records (as hereinafter defined) of the CONSULTANT
or any subcontractor. By submitting a response to the Request for Proposal, CONSULTANT or
any subcontractor submits to and agree to comply with the provisions of this section.

If the AUTHORITY requests access to or review of any Contract Documents or Proposal
Records and CONSULTANT refuscs such access or review, CONSULTANT shall be in default
under its Contract with AUTHORITY, and such refusal shall, without any other or additional
actions or omissions, constitute grounds for suspension or disqualification of CONSULTANT,
These provisions shall not be limited in any manner by the existence of any CONSULTANT
claims or pending litigation relating to the Contract. Disqualification or suspension of the
CONSULTANT for failure to comply with this section shall also preclude the CONSULTANT
from acting in the future as a subcontractor of another CONSULTANT doing work for the
AUTHORITY during the period of disqualification or suspension. Disqualification shall mean
the CONSULTANT is not eligible for and shall be precluded from doing future work for the
AUTHORITY until reinstated by the AUTHORITY.

Final Audit for Project Closeout: The CONSULTANT shall permit the AUTHORITY, at the
AUTIHORITY’S option, to perform or have performed, an audit of the records of the
CONSULTANT and any or all subcontractors to support the compensation paid the
CONSULTANT. The audit will be performed as soon as practical after completion and
acceptance of the contracted services. In the event funds paid to the CONSULTANT under the
Contract are subsequently determined to have been inadvertently paid by the AUTHORITY
because of accounting errors or charges not in conformity with the Contract, the CONSULTANT
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agrees that such amounts are due to the AUTHORITY upon demand. Final payment to the
CONSULTANT shall be adjusted for audit results.

CONSULTANT shall preserve all Proposal Records and Contract Records for the entire term of
the Contract and for a period of five (5) years after the later of: (i) final acceptance of the project
by the AUTHORITY, (ii) until all claims (if any) regarding the Contract are resolved, or (iii)
expiration of the Proposal Records and Contract Records’ status as public records, as and if
applicable, under Chapter 119, Florida Statutes.

5. MINORITY AND WOMEN’S BUSINESS ENTERPRISES

AUTHORITY has adopted a program o provide opportunities for small business, including
Minority Business Enterprises (“MBEs™) and Women's Business Enterprises ("WBEs"). Under
the AUTHORITY’S program, CONSULTANT is encouraged to grant small businesses the
maximum opportunity to participate in the provision of the Services.

6. CONSULTANT INSURANCE

CONSULTANT shall carry and keep in force during the period of this Contract, the required
amount of coverage as stated below. All insurance must be underwritten by insurers that are
qualified to transact business in the State of Florida and that have been in business and have a
record of successful and continuous operations for at least tive (5) years. Each shall carry a
rating of "A-" (excellent) and a financial rating of Class XII, as defined by A.M. Best and
Company's Key Rating Guide and must be approved by the AUTHORITY. CONSULTANT
shall carry and keep in force the following insurance coverage, and provide the AUTHORITY
with correct certificates of insurance (ACORD forms) upon Conlract execution:

6.1 Commercial General Liability Insurance having a minimum coverage of One
Million Dollars ($1,000,000.00) per occurrence of bodily injury or property damage. The
contractual liability insurance coverage shall include coverage for responsibilities and liabilities
assumed by CONSULTANT under this Agreement,

6.2 Business Automobile Liability (for bodily injury, death and property damage)
having a minimum coverage of One Million Dollars ($1,000,000.00) for each accident;

6.3 Workers' Compensation Insurance Coverage, including all coverage required
under the laws of the state of Florida (as amended from time to time hereafter);

6.4 Unemployment Insurance Coverage in amounts and forms required by Florida
law, as it may be amended from time to time hereafter.

Such insurance policies shall be without co-insurance, and shall (a) include the AUTHORITY,
and such other applicable parties the AUTHORITY shall designate, as additional insureds for
commercial general liability and business automobile liability, (b) be primary insurance, (c)
include contractual liability for commercial general liability, (d) provide that the policy may not
be canceled or materially changed without at least thirty (30) days prior written notice to the
AUTHORITY from the company providing such insurance, and (e) provide that the insurer
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waives any right of subrogation against AUTHORITY, to the extent allowed by law and to the
extent the same would not void primary coverage for applicable insurance policies.
CONSULTANT shall be responsible for any deductible it may carry. At least fifteen (15) days
prior to the expiration of any such policy of insurance required to be carried by CONSULTANT
hereunder, CONSULTANT shall deliver insurance certificates to AUTHORITY evidencing a
renewal or new policy to take the place of the one expiring. Procurement of insurance shall not
be construed to limit CONSULTANT’s obligations or liabilities under the Contract. The
requirement of insurance shall not be deemed a waiver of sovereign immunity by AUTHORITY.

Any insurancc carried by the AUTHORITY in addition to CONSULTANT’s policies shall be
excess insurance, not contributory.

[[ CONSULTANT fails to obtain the proper insurance policies or coverages, or fails to provide
AUTHORITY with certificates of same, the AUTHORITY may obtain such polices and
coverages at CONSULTANT’s expense and deduct such costs from CONSULTANT payments.

7. CONSULTANT RESPONSIBILITY

CONSULTANT shall comply with, and shall cause its employees, agents, officers and
subcontractors and all other persons for whom CONSULTANT may be legally or contractually
tesponsible to comply with, applicable laws, ordinances, rules, regulations, orders of public
authorities, sound business practices, including without limitation:

1) those relating to the satfety of persons and property and their protection
(rom damage, injury or loss, and

(i1) all workplace laws, regulations, and posting requirements, and

(iii)  implementation of a drug-free workplace policy at least of a standard
comparable to, and in compliance with, AUTHORITY’S Drug-Free
Workplace Policy; And

(iv)  compliance with the public records laws of Chapter [19, Florida Statutes.

8. INDEMNITY

The CONSULTANT shall indemnify, defend and hold harmless AUTHORITY and all of its
respective officers, CONSULTANT’s or employees from actual suits, actions, claims, demands,
costs as defined elsewhere herein, expenses (including reasonable attorneys’ fees as defined
clsewhere herein), judgments, liabilities of any nature whatsoever (collectively, “Claims”)
arising out of, becausc of, or due to breach of the Contract by the CONSULTANT (its
subcontractors, officers, agents or employees) or due (o any negligent or intentional act or
occurrence of omission or commission of the CONSULTANT (its subcontractors, officers,
agents or employees), including without limitation any misappropriation or violation of third
party copyright, trademark. patent, trade secret, publicity, or other intellectual property rights or
other third party rights of any kind by or arising out of any one or more of the following:
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8.1 violation of same by CONSULTANT, its subcontractors, officers, agents or
employees,

8.2  AUTHORITY’s use or possession of the CONSULTANT Property or
CONSULTANT Intellectual Property (as defined herein below),

8.3 AUTHORITY’s full exercise of its rights under any license conveyed to it by
CONSULTANT,

84  CONSULTANT's violation of the confidentiality and security requirements
associated with the AUTHORITY Property and AUTHORITY Intellectual Property (as defined
herein below), .

8.5  CONSULTANT’s failure to include terms in its subcontracts as required by this
Contract,

8.6 CONSULTANT’s failure to ensure compliance with the requirements of the
Contract by its employecs, agents, officers, or subcontractots, or

8.7  CONSULTANT's breach of any of the warranties or representations contained in
this Contract.

CONSULTANT will not be liable for damages arising out of injury or damage to persons or
property directly caused or resulting from the sole negligence of the AUTHORITY or any of its
officers, agents or employees. The parties agree that 1% of the total compensation to the
CONSULTANT for performance of each task authorized under the Contract is the specific
consideration from AUTHORITY to CONSULTANT for CONSULTANT’s indemnity and the
parties further agree that the [% is included in the amount negotiated for each authorized task.

9. PUBLIC RECORDS

Upon receipt of any request by a member of the public for any documents, papers, letters, or
other material subject to the provisions of Chapter 119, Florida Statutes, made or received by
CONSULTANT in conjunction with this Contract (including without limitation CONSULTANT
Records and Proposal Records, if and as applicable), CONSULTANT shall immediately notify
the AUTHORITY. Thereafter, CONSULTANT shall follow AUTHORITY’S instructions with
regard to such request. To the extent that such request seeks non-exempt public records, the
AUTHORITY shall direct CONSULTANT to provide such records for inspection and copying
incompliance with Chapter 119. A subsequent refusal or failure by CONSULTANT to timely
grant such public access will be grounds for immediate, unilateral cancellation of the Contract by
AUTHORITY.

10. PRESS RELEASES

CONSULTANT shall make no statements, press releases or publicity relcases concerning the

Contract or its subject matter, or otherwise disclose or permit to be disclosed any of the data or

other information obtained or furnished under the Contract, or any particulars thereof, including
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without limitation AUTHORITY Property and AUTHORITY Intellectual Property, without first
notifying AUTHORITY and securing its consent in writing.

11. OWNERSHIP OF MATERIALS AND INTELLECTUAL PROPERTY RIGHTS

AUTHORITY is and shall be and remain the sole owner of all rights, title, and interest in, to, and
associated with all plans, documents, software in all forms, hardware, programs, procedures,
specifications, drawings, brochures pamphlets, manuals, flyers, models, photographic or design
images, negatives, videos and film, tapes, work product, information, data and other items (all
whether in preliminary, draft, master, (inal, paper, electronic, or other form), along with the
media on which they reside and with which they interface for function or acsthetics, that are
generated or developed with respect to and in connection with this Contract and the performance
thercof (collectively, the “AUTIIORITY Property”). AUTHORITY's ownership of the
AUTHORITY Property includes without limitation all common law, statutory and other rights,
title, and interest in, to, and associated with trademark, service mark, copyright, patent, trade
secret, and publicity (collectively, the “AUTHORITY Intellectual Property”). CONSULTANT,
its employees, agents, officers, and subcontractors acknowlcdge that E-PASS® is the
AUTHORITY s registered trademark name for the AUTHORITY’s electronic toll collection
system, and comprises a portion of the AUTHORITY I[ntellectual Property.

CONSULTANT, its employees, agents, officers, and subcontractors may not use the
AUTHORITY Property or AUTHORITY Intellectual Property in any way, other than in
performance of its services under the terms of this Contract, without the prior written consent of
AUTHORITY, which may be granted or denied in the AUTHORITY's sole discretion.
CONSULTANT, its employees, agents, officers, and subcontractors’ access to and/or use of the
AUTHORITY Property and AUTHORITY Intellectual Property is without any warranty or
representation by AUTHORITY regarding same.

For all materials listed hereinabove that are not gencrated or developed under this Contract or
performance hereof, but rather are brought in, provided, or installed by CONSULTANT
(collectively, the “CONSULTANT Property”), and the intellectual property rights associated
therewith (collectively, the “"CONSULTANT Intellectual Property”™), CONSULTANT (its
cmployecs, officers, agents, and subcontractors, which for purposes of this section shall
collectively be referred to as “CONSULTANT?”) warrants and represents the following:

[1.1  CONSULTANT was and is the sole owner of all right, title and interest in and to
all CONSULTANT Property and CONSULTANT Intellectual Property; OR

112 CONSULTANT has obtained, and was and is thc sole holder of one or more
freely assignable, transferable, non-exclusive licenses in and to the CONSULTANT Property
and CONSULTANT Intellectual Property, as necessary to provide and install the
CONSULTANT Property and/or to assign or grant corresponding to AUTHORITY all licenses
necessary for the full performance of this Contract; and that the CONSULTANT is current and
will remain current on all royalty payments duc and payablc under any license where
CONSULTANT s licensee; AND
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11.3  CONSULTANT has not conveyed, and will not convey, any assignment, security
interest, exclusive license, or other right, title, or interest that would interfere in any way with the
AUTHORITY s use of the CONSULTANT Property or any license granted to AUTHORITY for
use of the CONSULTANT Intellectual Property rights; AND

11.4  Subject to Chapter [19, Florida Statutcs (Florida Public Reccords Act),
CONSULTANT shall maintain the AUTHORITY Property and AUTHORITY Intellectual
Property in strictest confidence and may not transfer, disclose, duplicate, or otherwise use the
AUTHORITY Property or AUTHORITY Intellectual Property in any way, other than in
performance of its services under the terms of this Contract, without the prior written consent of
AUTHORITY, which may be granted or denied in the AUTHORITY's sole discretion.
CONSULTANT shall not publish, copyright, trademark, scrvice mark, patent, or claim trade
secret, publicity, or other rights of any kind in any of the Property. In ensuring the
confidentiality and security of the AUTHORITY Property and AUTHORITY Intellectual
Property, CONSULTANT shall utilize the same standards of protection and confidentiality that
CONSULTANT uses to protect its own property and confidential information, but in no instance
less than reasonable care plus the standards set forth anywhere in this Contract.

CONSULTANT further warrants and represents that there are no pending, threatened, or
anticipated Claims against CONSULTANT, its employees, officers, agents, or subcontractors
with respect to the CONSULTANT Property or CONSULTANT Intellectual Property.

The provisions of this Section shall survive the term of this Contract for the longer of:

11.5 The statute of limitations on any action arising out of either parly’s conduct
relating to this section, whether such action may be brought by AUTHORITY, CONSULTANT,
or a third party; or

11.6 AUTHORITY’s continued use (notwithstanding any temporary suspenston of
use) of any CONSULTANT Property or CONSULTANT Intellectual Property; and

11.7 Notwithstanding sections 11.5 and 11.6, the confidentiality and sccurity
provisions contained herein shall survive the term of this Contract for ten (10) ycars beyond 11.5
and 11.6.

12.  PERMITS, LICENSES, ETC.

Throughout the Term of the Contract, the CONSULTANT shall procure and maintain, at its sole
expense, all permits and licenses that may be required in connection with the performance of
Services by CONSULTANT; shall pay all charges, fees, royalties, and taxes; and shall give all
notices necessary and incidental to the due and lawful prosecution of the Services. Copies of
required permits and licenses shall be furnished to AUTHORITY upon request.
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13. CONFLICT OF INTEREST AND STANDARDS OF CONDUCT

CONSULTANT warrants that it has not employcd or retained any entity or person, other than a
bona fide employee working solely for the CONSULTANT, to solicit or sccure this Contract,
and that CONSULTANT has not paid or agreed to pay any person, company, corporation,
individual or firm any fee, commission, percentage, gift or any other consideration, contingent
upon or tesulting from the award or making of this Contract. It is understood and agreed that the
term “fee” shall also include brokerage fec, however denoted.

CONSULTANT acknowledges that AUTHORITY officials and employecs are prohibited from
soliciting and accepting funds or gifts from any person who has, maintains, or seeks business
relations with the AUTHORITY in accordance with the AUTHORITY’s Ethics Policy.
CONSULTANT acknowledges that it has read the Ethics Policy and, to the extent applicable,
CONSULTANT will comply with the aloresaid Ethics Policy in connection with performance of
the Contract.

[n the performance of the Contract, CONSULTANT shall comply with all applicable local, state,
and federal laws and rcgulations and obtain all permits necessary to provide the Contract
services,

CONSULTANT covenants and agrees that it and its employees, officers, agents, and
subcontractors shall be bound by the standards ot conduct provided in Florida Statutes 112.313
as it relates to work performed under this Contract, which standards will be reference be made a
part of this Contract as though set forth in full.

14. NONDISCRIMINATION

CONSULTANT, its employees, officers, agents, and subcontractors shall not discriminate on the
grounds of race, color, religion, sex, national origin, or other protected class, in the performance
of work or selection of personnel under this Contract.

1S.  SUBLETTING AND ASSIGNMENT

AUTHORITY has selected CONSULTANT to perform the Services based upon characteristics
and qualifications of CONSULTANT and its employees. Therefore, CONSULTANT shall not
sublet, sell, transfer, assign, delegate, subcontract, or otherwise dispose of this Contract or any
portion thereof, or of the CONSULTANT’s right, title, or interest therein without the written
consent of the AUTHORITY, which may be withheld in the AUTHORITY’S sole and absolute
discretion. Any attempt by CONSULTANT to disposc of this Contract as described above, in
part or in whole, without AUTHORITY’S written consent shall be null and void and shall, at
AUTHORITY s option, constitute a default under the Contract.

If, during the term of the Contract, CONSULTANT desires to subcontract any portion(s) of the
work to a subcontractor that was not disclosed by the CONSULTANT to the AUTHORITY at
the time that the Contract was originally awarded, and such subcontract would, standing alone or
aggregated with prior subcontracts awarded to the proposed subcontractor, equal or exceed
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twenty five thousand dollars ($25,000.00), the CONSULTANT shall first submit a request to the
AUTHORITY's Director of Procurement for authorization to enter into such subcontract.
Except in the case of an emergency, as determined by the Executive Director or his/her
designee, no such subcontract shall be cxccuted by the CONSULTANT until it has been
approved by the AUTHORITY Board. In the event of a designated emergency, the
CONSULTANT may enter into such a subcontract with the prior written approval of the
Executive Director or his’her designee, but such subcontract shall contain a provision that
provides that it shall be automatically terminated if not approved by the AUTHORITY Board at
its next regularly scheduled meeting.

16.  DISPUTES

All services shall be performed by the CONSULTANT to the reasonable satisfaction of the
AUTHORITY’s Executive Director (or his delegate), who shall decide all questions, difficulties
and disputes of any nature whatsoever that may arise under or by reason of this Contract, the
prosecution and fulfillment of the scrvices described and the character, quality, amount and value
thercof. The Executive Director’s decision upon all claims, questions and disputes shall be final
agency action. Adjustments of compensation and Contract time, because of any major changes
in the work that may become necessary or desirable as the work progresses shall be left to the
absolute discretion of the Executive Director (and the AUTHORITY Board if amendments are
required) and supplemental agreement(s) of such nature as required may be entered into by the
parties in accordance herewith.

17.  PREVAILING PARTY ATTORNEY'S FEES

If any contested claim arises hereunder or relating to the Contract (or CONSULTANT’s work
hereunder), and either party engages legal counsel, the prevailing party in such dispute, as
“prevailing party” is hereinafter defined, shall be entitled to rccover rcasonable attorneys® fees
and costs as defined herein, from the non-prevailing party.

[n order for CONSULTANT to be the prevailing party, CONSULTANT must receive an
adjusted judgment or adjusted award equal to at least eighty percent (80%) of its contested
claims filed with AUTHORITY, failing which AUTHORITY will be dcemed the prevailing
party for purposes of this Contract.

Should this section be judged void, unenforceable or illegal, in whole or in substantial part, by a
court of competent jurisdiction, this section shall be void in its entirety and each party shall bear
its own attorneys’ fees and costs.

18. OTHER SEVERABILITY

[f any section of this Contract, other than the immediately preceding Prevailing Party Attorneys’
Fees section, be judged void, unenforceable or illegal, then the illegal provision shall be, if at all
posstble, interpreted or re-dratted into a valid, enforceable, legal provision as close to the parties’
original intention, and the remaining portions of the Contract shall remain in full force and effect
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and shall bc enforced and interpreted as closely as possible to the parties’ intention for the whole
of the Contract,.

19. GOVERNING LAW

This Contract shall be governed by and construed in accordance with the laws of Florida. Venue
ol any legal or administrative proceedings arising out of this Contract shall be exclusively in
Orange County, Florida.

[n considcration of the forcgoing premises, AUTHORITY agrees to pay CONSULTANT for
work performed and materials furnished at the prices submitted with the Proposal.

20. RELATIONSHIPS

CONSULTANT acknowledges that no employment relationship exists between AUTHORTLY
and CONSULTANT or CONSULTANT's employees. CONSULTANT shall be responsible for
all direction and control of its employees and payment of all wages and salaries and other
amounts due its employees. CONSULTANT shall be responsible for all reports and obligations
respecting such employees, including without limitation social security tax and income tax
withholding, unemployment compensation, workers compensation, and employment benefits.

CONSULTANT shall conduct no act or omission that would lead CONSULTANT’s employees
or any legal tribunal or regulatory agency to believe or conclude that CONSULTANT’s
cmployces would be employces of the AUTHORITY.

Any approval by AUTHORITY of a subcontract or other matter herein requiring AUTHORITY
approval for its occurrence shall not be deemed a warranty or endorsement of any kind by
AUTHORITY of such subcontract, subcontractor, or matter.

21.  INTERPRETATION

For purposes of this Contracl, the singular shall include the plural, and the plural shall include
the singular, unless the context clearly requires otherwise. Except for reference to women’s
business enterprises and matters relating thercto, reference to one gender shall include all
genders. Reference to statutes or regulations include all statutory or regulatory provisions
consolidating, amending, or replacing the stated statute or regulation. Words not otherwise
defined and that have well-known technical, industry, or legal meanings, are used in accordance
with such recognized mecanings, in the order stated. Rcferences to persons include their
respective permitted successors and assigns and, in the case of governmental persons, persons
succeeding to their respective functions and capacities. If CONSULTANT discovers any
material discrepancy, deficiency, or ambiguity in this Contract, or is otherwisc in doubt as to the
meaning of any provision of the Contract, CONSULTANT may immediately notify
AUTHORITY and request clarification of AUTHORITY s interpretation of the Contract. The
Contract Documents, together with and including all exhibits, comprise the entire agreement of
the parties and supersedes and nullifies all prior and contemporaneous negotiations,
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representations, understandings, and agrcements, whether written or oral, with respect to the
subject matter hereof.

21.  WAGE RATES AND TRUTH-IN-NEGOTIATIONS CERTIFICATE

The CONSULTANT hereby certifies, covenants and warrants that wage rates and other factual
unit costs as shown in attached documentation supporting the compensation are accurate,
complete and current as of the date of this Contract. [t is further agreed that said price shall be
adjusted to exclude any significant sums where the AUTHORITY shall determine the price was
increased due to inaccurate, incomplete or non-current wage rates and other factual unit costs,
All such adjustments shall be made within one year following the date of final billing or
acceptance of the work by the AUTHORITY, whichever is later.

22.  SURVIVAL OF EXPIRATION OR TERMINATION

Any clause, sentence, paragraph, or section providing for, discussing or relating to any of the
following shall survive the expiration or earlier teemination of the Contract:

22.1 Trademarks, service marks, patents, trade secrets, copyrights, publicity, or other
intellectual property rights, and terms relating to the ownership, security, protection, or
confidentiality thereof; and

22.2  Payment to CONSULTANT for satisfactory work performed or for termination
expenses, if applicable; and

22.3  Prohibition on non-competition agreements of CONSULTANT’s employees with
respect to any successor of CONSULTANT; and

22,4 Obligations upon expiration or termination of the Contract; and

225 Any other term or terms of this Contract which by their nature or context
nccessarily survive the expiration or earlier termination of the Contract for their fultillment.

23.  OBLIGATIONS UPON EXPIRATION OR TERMINATION OF CONTRACT

23.1 Immediately upon expiration or termination of this Contract CONSULTANT
shall submit to AUTHORITY, upon request, a report containing the last known contact
information for each subcontractor or employee of CONSULTANT who performed work under
the Contract; and

23.2  CONSULTANT shall initiate settlement of all outstanding liabilities and claims,
if any, arising out of the Contract and any subcontracts or vending agreements to be canceled.
All settlements shall be subject to the approval of AUTHORITY.
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IN WITNESS WHERLEOF, the authorized signatures named below have executed this
Contract on behalf of the parties as of the day and year first above written. This Contract was
awarded by the Authority’s Board of Directors at its meeting on December 12, 2013.

ORLANDO- ORANGE COUNTYEXPRESSWAY AUTHORITY
r \
} // /
By: M - 2 AL

Dlrector of Procurement

Print Name: / :,»‘/',gmy / 4/ ;/.’t‘r’" a

DAY COMMUNICATIONS, INC.

By: i. ;]‘i' — l ) IS \;'l'

Print Name: . \ A\ g oL e ] U‘-\!

litle

ATTEST: 7 L anon o, (Seal)

Approved as to form and execution, only.

Pt Al

Genm{t[ d{unsel for the AUTHORITY
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1.0

1.1

1.2

SCOPE OF SERVICES
COMMUNICATION AND MARKETING CONSULTANT SERVICES

DESCRIPTION

The Orlando-Orange County Expressway Authority (Authority) requires the services of a
Communications and Marketing Consultant (Consultant) to provide innovaltive
communication and marketing services which will enhance the operations and image of
the Authority. Specific areas of services required consist of, but are not necessarily
limited to, communication planning and implementation, marketing services, advertising
services, public relations support, preparation of print materials, preparation of audio,
video and slide presentations, and project planning, coordination and implementation.

The Authority has established the following goals and objectives for its communication
and marketing program including:

L]

Increase public awareness of Authority programs

Communicate the benefits of using the Authority system

Increase use of the Authority system

Reach out to local communities with information about Authority

programs and services

e Increase communication and outreach to minority communities

e Manage ongoing market research to determine customer profile, needs,
and expectations

e Manage the Authority’s image campaign for Authority programs and
services

e Develop and coordinate buys for television, radio, print, billboard, and
other materials typical to a comprehensive long term communication and
marketing program

¢ Increase the Authority’s reach through social media platforms

Anticipated projects include, but arc not limited to, the following:

e PSA Campaigns such as Designate a Texter

e Flectronic Transponder Marketing

e Centralized Customer Service Center Initiative
e Customer Appreciation Program

e Customer Opinion Surveys

The Consultant shall make available the personnel, facilities, supplies, materials and
resources necessary to enable the Authority to achieve its communication and marketing

goals. The Consultant shall work closely with Authority staff in providing the support
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1.3

2.1

3.0

4.0

services included in this project scope as directed by the Authority. The Consultant shall
be responsible to ensure that sufficient staff or other resources are available to service
multiple projects in progress concurrently.

The Authority docs not guarantec that all of the services described in this Scope of
Services will be assigned during the term of the Contract. Further, the Consultant is
providing these services on a non-exclusive basis. The Authority, at its option, may elect
to have any ol the services set forth herein performed by other consultants or Authority
staff.

CONSULTANT SERVICES

The Consultant shall provide qualified professional, technical and support personnel to
perform the work and provide the technical expertise and resources required by the
Authority to support the Authority’s communication and marketing program. The
Authority, at its option, may clect to expand, reduce or delete the extent of the work
described herein. As used in the context of this Scope of Services, support shall be
defined to include advising, informing, suggesting, evaluating, reviewing, recommending
and planning the entire range of activities associated with communication and marketing.
All work subcontracted by the Consultant shall be specifically authorized and approved in
advance by the Authority.

Specific responsibilitics of the Consultant shall include, but arc not necessarily limited to:
developing marketing plans; developing and producing display ads; developing and
producing radio commercials; coordinating remote radio events; buying radio time;
developing direct mail concepts; coordinating direct mailings; developing video concepts,
writing scripts and producing videos; developing and producing computer generated
and/or slide presentations; writing news articles for various publications; developing
social media strategy; and providing photographic services.

SPECIAL TASKS ALLOWANCE

Special tasks may be assigned to the Consultant in accordance with the Contract and this
Scope of Services. No special tasks shall begin without prior written authorization to the
Consultant to perform the work.

COMPENSATION

Compensation to the Consultant will be made in accordance with the Method of
Compensation. The Consultant shall pay all applicable sales tax charged by outside
vendors/ subconsultants for goods/services purchased by the Consultant in the
performance of its responsibilities under the Contract. Any such sales tax paid by the
Consultant will be reimbursed by the Authority. However, the Authority is exempt from
sales tax billed directly to the Authority.
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5.0

TERM OF CONTRACT AND RENEWAL OPTIONS

Work shall commence upon issuance of the written Notice to Proceed from the
Authority’s Director of Public Affairs and Communication. The term and renewals
options shall be as specified in the Contract.

END OF SCOPE OF SERVICES
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1.0

2.0

3.0

METHOD OF COMPENSATION
COMMUNICATIONS AND MARKETING CONSULTANT SERVICES
CONTRACT NO. 001002

PURPOSE

This Exhibit describes the limits and method of compensation to be made to the
Consultant for the services set forth in the Scope of Services. The services shall be
provided over the duration of the work specified in the Contract.

COMPENSATION

For the satisfactory completion of the services detained in the Scope of Services, the
Consultant will be paid up to a total not-to-exceed amount of $987,625.00 for a three
(3) year term. The total amount shall consist of an amount for labor of $387,625.00
and an Allowance for Printing, Expenses and Media Buys of $600,000.00. Consultant
shall provide dctailed estimates at the onset of each assignment. All expenditures from
the Allowance will require specific authorization by the Authority before any costs are
incurred by the Consultant and paid by the Authority. Subcontractor fees for printing
and expenses as authorized by the Authority, will be passed through the Consultant at
cost. Authorized media buys will also be paid for from the Allowance and passed
through the Consultant at cost with no additional fees (percentage of buy) included.

METHOD OF COMPENSATION

3.1 In general, payment will be made to the Consultant not more than once monthly
unless otherwise agreed to by the Authority prior to the start of an authorized
work assignment, The Consultant shall prepare and submit an invoice to the
Authority in a format acceptable to the Authority. The invoice shall be
submitted in duplicate. The Consultant shall have a documented invoice
procedure.

3.2 'The Authority has a Purchasing Card Program (PCP) and an EFT wire transfer
system in addition to the normal checking process. The Consultant may select
at its convenience the appropriate method of payment and coordinate with the
Authority the payment of the invoices. The Authority highly recommends the
use of the PCP or the EFT method for the payment of invoices.

3.3 Payment for work completed by the Consultant and accepted by the Authority
under the Allowance for Printing, Expenses and Media Buys will be made not
more than once monthly unless otherwise agreed to by the Authority prior to
the start of an authorized work assignment. No work paid for uander the
Allowance shall be performed until written authorization is given, or forwarded
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4.0

via email, to the Consultant by the Authority. Any amounts remaining in the
Allowance upon completion and acceptance of the project remain the property
of the Authority and the Consultant acknowledges that it has no entitlement to
the remaining funds.

3.4  The Consultant shall promptly pay all subcontractors their proportionate share
of payment received from the Authority.

3.5  'The Authority reserves the right to withhold payment or payments in whole or
in part, and to continue to withhold any such payments for work not completed,
completed unsatisfactorily, work that is behind schedule or work that is
otherwise performed in an inadequatc or untimely fashion as determined by the
Authority. Any and all such payments previously withheld shall be released and
paid to Consultant promptly when the work is subsequently satisfactorily
performed.

PROJECT CLOSEOUT

The Consultant shall permit the Authority to perform, or have performed, a final audit
of the records of the Consultant and any or all of its subcontractors to support the
compensation paid the Consultant. The audit will be performed as soon as practical
after completion and acceptance of the contracted services. In the event funds paid to
the Consultant under the Contract are subsequently properly disallowed by the
Authority because of accounting crrors or charges not in conformity with the Contract,
the Consultant agrees that such disallowed amounts are due the Authority upon
demand. Further, the Authority shall have the right to deduct from any payment due
the Consultant an amount sufficient to satisfy any amount due and owing the Authority
by the Consultant under the Contract. Final payment to the Contract will be adjusted
for audit results.

END OF SECTION
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The Exscutive Summary shall be written In non-techiical language ta sianmarize the Propassr’s
oversl capabiitiss and approaches for accamplishing tha servicas specified in the Scope of
Sarvices. The Executive Summuary shafl be firnitad to no mors than bwo (2) pages.

Five Decades of Conneadting Communities and Cammerca,

N : 1l M b sy

Meet The Day”’
sevgart 4o

Sur team's approach will foous on accaompiishing these 5 objectives:

v nerease awareness of the Autharity’s programs, mission dand your comimitment to quality of fife.

« Grow the Authovity brand where it is recogmzed as a local. valuabls asset and good stewards
of the community.

v herease custorner use of the exprassways and hoost transpondear saies.,
v Drive the momentum Lo incraase outraach and communications iy minarity cornrmunitias,

« Tell the Authority story by anchaoring it with yvour mission.



b2 Uindesstariding and Approach

Propeser shali describe its nowisdge nf Authority and related transportation lssues in Central
Florida. Provide information detaifing sxgarience working on transportation related projects.
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1) How does the audience want 10 recegive information?

2y 1s the messaging easy or chiallenging for customers to comprehend?
3) How often do consumers want to receaive infornmation?

“uf

O Mlarkst Resaaral Taahr

neiss iralinie, DUt are act luretad oo

Proposer shall provide information about Hie fiem’s involvement in the focal conununity. Explain any

added benonts that tie Sy can offer the Autharity in $he Authority’s offorts fa cormmmurucate with
e local commenity.
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B Understant ling anct Approach (dntnus

fe Proposer shail demanstrate its understanding of the projects objectives referenced in the
Scaope of Services and shall discuss the means by which the profects may e exacuted,

PAST 1 UNDERSTAMDING AN APPROACH TO SERVICES LISTED IN SCOPE OF SERVICES
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The portfoio shail deinanstrate examples of advertising services noted above.

Public Relations Support
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¢ B. Understarting end Approach continsd:)!

Preparation of Printed Material

i

Praparation of Audio, Video and Slide Preseniations
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At iy g i

Project Planning, Coordination and Implemeantation

. .
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SIMPLE LOGIN DASHBOARD TO-00 LISTS
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- BuUnderstanding and Approack sostinusds,)

PART 2: UNDERSTANDING AND APPROACH TO LINKING OBJECTIVES TO IMPLEMENTING
BPECIFIC PROJECTS IMPLEMENTATION (1.2)

Project Approach & Imglementation

PRV S5
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ardding of the potential difficulties and methods for
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r8 Proposer’s approacn.

}ovears of axperianca i peoviciog

© Praposer shiall deinoosirate a adnamuny of two
cornrrumcalion and inspiating services. 1he Propo:
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K

xperigncag of Sirony and

Ability

The Proposer shall demaonstrate adequacy of experfence in the projzets of simitar scope and
requiraments; provers abillity of Provoser staff to provide required services; time sotnmitiment of
Proposer's staff to the project.

Proposar shail turmnsh resumes of Propaser’s Froject Manager and other key stafr presently
smployed by the Proposer who wili ba assigned to the project. The Proposer shail discuss past
axperience of 2ach.

Account Manager and Media Buyer -~ The

b RN S st

Marketing Specialists - Fhe Day Team! i

Public Aetations Specialists - (he Day Team: . - - .



Wa

}é_p—er'i'ericé ’oﬁ‘ Firm and Abmﬁy_ of St

G E

att reontnled:)

Graphic Designer - Evolve:

e T A e RIS RS

I

Web Designer/Programmer - Evolvea: i

St S i
Ly fz0 tey %P =il

Copywriter -

ight Creative:

the (ray Taan

SPECIAL SERVICES RESQURCES:

Manketing Specialist - Evolve: ‘ T T i : :

Wer ol g

Public Relations Rilingual Coerdinator - The Day Team: « .

S .

Market Researcher - Saltar-Mitcheli:

SEE APFENDIX FOR DETAILED RESUMES.

[O#7 ark@iing work conuxaied Oy thae

S afeaadl oAt A OrEROIO fruluckingg cormuruiticnst

ey 3F e v

sract in e Sooune of Servicas,

JEE APPENDIE FOR BPORTFOLIO.



The Proposer shail submit a stalfing plan which clearly #lustrates the key 2ferments of the
arganizational structure propesed (@ accomplish the services required. The Propuser shall describe
e expected participation of any subconsuitant(s) in the proposed activities.

|
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Administration and Management of Staff and Project Plan
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Didigan

[

ization and Management

The Proposer shall provide an organizational chart showing the entire proposed arganizational
structure including subconsuttani(s). A description of the Proposer's internal fines of responsibiiity
and awthority, and the interface relationships with the Authority and any subcontractors,

LAURA KEAN [ DAVID GALL r JANE HARRISOM
ARG awr ws WY ¥ LI 4

' JOAN BARRAGHER)
et
T

ADDITIONAL SPECIALTY RESCURCES
(as needed - report to Praject Manager)
HEATH

HITRTS Bty

A SANTOS

i

ER POLING

SRl

KATARIN

Description of internal Lines of Besponsibility
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The Proposer shall address its guaiity control and specify the method by which projfect related
information is received and processed by the Proposer.

S STRURCETHE T IRL TS U

The Proposer shall submit wnth the Technical Proposal the completed Contlict/Non-Conlict of
ftaerast Staternent and Litigation Statesnent form, the completed Drug-Free Wackforce forms,
andd the compieted Code of Ethies form.

BEE ARPPENDIX.

TP-19



AMANDA D

SPECIALTY: ONE PART RIGHT

Mo «(

EXPERIENCE (20 vaars): |’

Laryad Tt e

AY

R
-

FROFESSIOMAL AFFILIATIONS & COMMUMITY INVOLVEMENT :
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ESUCATION:

AREAS OF SPECIALIZATION:

RIS
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REBTKAM RILEY

EXPERIENCE (4 YEARS):!

R OIRIE !

EOUCATION:

AREAS OF SPECIALIZATION!

SPECIALTY: =

ZXPERIEMNCE (4 vears): . -

i ' e ' TR ' g e 1




SOUCATION: IR A e

AFHEAS OF SPECIALIZATION:

EDUCATION: .

St ol

AREAS OF SPECIALIZATION:

EXPERIENCE (25 years):

A G
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HEATHER POLING

EDUCATION:

SPECIA

ALY

EXPERIEMNCE (15 YEARS):

N Yy
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AREAS OF SPECIALIZATION:

SPE
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[SEC TR

CIALT

1= (e

EXPERIENCE (20+ years): .
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ORLANDO-ORANGE COUNTY EXPRESSWAY AUTHORITY
COMMUNICATIONS AND MARKETING CONSULTANT SERVICES
CONTRACT NO. 001002

ACKNOWLEDGMENT OF STANDARD OF CONDUCT AND
CODE OF ETHICS

If awarded the Contract, the undersigned covenants and agrees that it and its employees shall be
bound by the standards of conduct provided in Florida Statutes 1t2.313 as it relates to work
performed under the Contract, which standards will by reference be made a part of the Contract
as though set forth in full. The undersigned agrees to incorporate the provisions of this
requireraent in any subcontract into which it might enter with reference to the work performed or
setvices provided.

The undersigned further acknowledges that it has read the Authority’s Code of Ethics and, to the
extent applicable to the undersigned, agrees to abide with such policy.

|
(—EM MUWALCG, k_i.d‘f 15, bae.

ﬁ_Di-:l |

Cofipany Name,
By:_—Z \ Adsteol A \,_ 2o -

N |
Title: ’_L“_’}’,c;’zg_gl :'—v—\- —

(Note: Failure to execute and submit this form may be cause tor rejection of the submittal as
non-responsive.)

POR-id
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ORLANDO-ORANGE COUNTY EXPRESSWAY AUTHORITY
CONFLICT/NONCONFLICT OF INTEREST STATEMENT

CRECK ONE
o

[\/] To he best of our knowledee, the undersivned firm has no peteatial contlict of interest due to any ather clients,
coniricts, or property interest for tis project.

OR

[. ] The undersigned firm, by attachment to this torm, submuts information which mav be a patential conflict of interest
due to ather clients, contracts or property iaterest for this project,

NMMA

PLEASE DISCLOSE AND PROVIDE A SHORT SUMMARY AND DISPOSITION OF ANY CIVIL
LITIGATION IN FLORIDA INVOLVING THE FIRM AS A NAMED PARTY WITHIN THE LAST FIVE
(35) YEARS.
ALSO DISCLOSE ANY ACTIONS AGAINST THE FIRM BY THE FLORIDA BAR, THE DEPARTMENT
OF PROFESSIONAL REGULATION ANIVOR ANY OTHER FEDERAL, STATE OR LOCAL
REGULATORY ACENCY INCLUDING DISPOSITION OF SAME.

HE NE

P
e
L ’I [he undersigned firm has had no litigation or any projecls in the last five {3) years,

QR

fi The undersigned fimy, BY ATTACHMENT TO THIS FORM, submits a summary and disposition of
L ] individual cases of litigation in Florida during the past five { 5) years: and actions by any Federal, State, and
local agency.

| L Cle!.w\ﬁLL_\{\QE‘;t-}'?Z@, \‘"‘-
: :L'JMP.- NY NAME

[} ———

) TP ‘H\)&:—— |

ALUTHORIZED SIGNATURE |

/‘S“M’&m\a__ Ua~|
NAME (PRINT OR TYPE) |
Y .

V Resiarc .

Faifure to check the appropriate blocks above may result in disqualification of your propesal, Likewise, failure to
provide documentation of a possible conilice of interest, ur a sumunary of past litigation, may result in disqualiticalion of
your propasal.

ISR-16
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ORLANDO-ORANGE COUNTY EXPRESSWAY AUTEHORITY
DRUG-FREE WORKPLACE FORM

The undersigned, in accordance with Florida Statue 287.087 herby certities that

- 1 __x_' \
L):J\.“J (-'t'b‘h\‘:\\t.\ VALCLN YIS, W . does:
Name of Business

. Publish a statemenc of notifying employees that the unlawtul manufacture, distribution, dispensing,
possession, or use of a controlled substance is prohibited in the workplace and specifying the actions that
will be taken against employees for violations of such prohibition.

2. Inform employees about the dangers ol drug abuse in the workplace, the business’s policy ot maintaining
a drng-fres workplace, any available drug counseling, rehabilitation, and employee assistance programs,
and the penalties that may be imposed upon employees tor dnig abuse vioiations.

3. Give each employee engaged in providing the commodities or conlractual services that are under bid a
copy of the statement specified in Paragraph 1.

4, [n the statement specified in Paragraph 1, notity the etnployees that, as a condition of working on the
cammodities or contractual services that are under bid, the employees will abide by the tenns of a
statemment and will notify the employer of any conviction of, or plea of suilty ot nolo contendere to, any
violation of Florida Statute 893 or of any controlled substance faw af the United States or any stale, fora
violalicn accurring in the workplace no later than five (3) days after such conviction.

5, (mpose a sanction of, or require the satisfactory participation in 4 drug abuse assistance or retabilitation
program if such is avaitable in the employee’s community, by any employee who is so convicted.

6 Make a good faith effort to continue to maintain z drug-free workplace through miplementation of
paragraphs | thra 5.

As lhe person authorized to sign this statement, | cectify that this firm camplies with the above requirements.

A LT

7 Proposer’s Signature \

s b

Date

PSR-17



ORLANDO-ORANGE COUNTY EXPRESSWAY AUTHORITY
PRICE PROPOSAL
COMMUNICATIONS AND MARKETING CONSULTANT SERVICES - CONTRACT NO, 001002

I-dd

QUANT, UNIT CLASSIFICATION HOURLY RATE TOTAL COST
G - . v B
500 MANHOURS |PROJECT MANAGER/ACCOUNT SERVICE 5k 1 = s__
1,200 | MANHOURS |GRAPHIC DESIGNER s s _ts
f“’ s 1
300 MANHOURS |WEB DESIGNERPROGRAMMER S 54
75 MANHOURS |PHOTDGRAPHER 5D b= ol
20 MANHOURS |COPYWRITER §_\¥ H
1] 4 f
60 MANHOURS [MEDIA BUYER 3, 5 L
900 MANHOURS |PUBLIC RELATIONS SPECIALIST 8¢ 8_t
i 4
1,200 | MANHOURS [MARKETING SPECIALST i . T
%i,
75 MANHOURS |ADMINISTRATION/SUPPORT STAFF 5 A,
A NiA ALLOWANCE FOR EXPENSES, PRINTING AND MEDIA BUYS NiA $600,000 00

TOTAL PROPOSAL AMOUNT ste LN T o vod. Lo
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

TO: CFX Board Members

FROM: Robert Johnson, Manager of Procureme /
DATE: April 6, 2016

SUBJECT:  Approval of Interlocal Agreement with Osceola County Expressway Authority for
Customer Service and Support for Poinciana Parkway
Contract No. 001200

Board approval is requested for Interlocal agreement with Osceola County Expressway
Authority for customer service and support for Poinciana Parkway. Please see attached letter
requesting this assistance from Osceola County Expressway Authority. This contract allows for
customer support for E-PASS, including Pay by Plate processing and invoicing, Financial
Support including reconciliation and financial data on the Electronic Toll Revenue. This contract
also allows for the pass through of cost to Osceola County Expressway Authority for toll
collection software and hardware maintenance, facilities maintenance and upgrades of toll
buildings as requested. This allows Osceola County Expressway Authority to take advantage of
CFX’s volume pricing with some of our existing vendors and will streamline future maintenance
and operations efforts.

(_ \
Reviewed by: Cu\/ ; —

Coréy Quinn, Chief of Technology/Operations

4974 ORL TOWER RD. ORLANDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011

WWW.CFXWAY.COM Jm
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ISCEOLA COUMI‘{FXWESS\(\M‘I .\lmlﬂRI“W‘

Atlee Mercer
Chairman

Bob Healy
Secretary

William Felsom
Vice-Chairman

Thomas White
Board Member

Arturo Otero
Board Member

Noranne Downs
FDOT District 5

Jeffrey Jones
Acting Executive
Director

OCX

1 Courthouse Square
Suite 1160

Kissimmee, FL. 34741

PH: (407) 742-0293
Fax: (407) 742-0206
www.osceolaxway.org

February 23, 2016

Ms. Laura Kelley
Executive Director
4974 ORL Tower Road
Orlando, Florida 32807

Reference:  Poinciana Parkway
Osceola County Expressway Authority
Request for Operations and Maintenance Contract

Dear Ms. Kelley:

The Osceola County Expressway Authority (OCX) sincerely appreciates
working with the Central Florida Expressway Authority (CFX) in
moving the Poinciana Parkway project forward. There is an excellent
working relationship with our consultants and the CFX staff on the toll
collection system and marketing of E-Pass.

To further assist OCX as we approach the opening of the initial scgment
of Poinciana Parkway, we arc requesting that CFX continue partnering
with OCX to provide the maintenance of the toll equipment by
TransCore and the maintenance of the toll plaza buildings by your
facilities maintenance contractor, We understand that CFX has an
existing toll equipment maintenance contract with TransCore and OCX
is requesting to be added to that contract for the Poinciana Parkway
equipment maintenance. On the facilities contract, we understand it is in
the procurement process and we are requesting the procurement include
the two additional toll plaza sites on Poinciana Parkway. OCX would
reimburse CFX for the costs associated with these two maintenance
contracts, We believe that by working with CFX on these maintenance
contracts, there will be significant savings,

We look forward to continuing to work with you to make Poinciana
Parkway a success. '

Sincerely,
Jsceola Cougtty Expressway Authority

Al

Xc: Jeff Jones, Frank Raymond, Jan Everett, Wayne Rich, Jo
Thacker



INTERLOCAL AGREEMENT
BETWEEN
OSCEOLA COUNTY EXPRESSWAY AUTHORITY AND
CENTRAL FLORIDA EXPRESSWAY AUTHORITY
FOR CUSTOMER SERVICE AND SUPPORT

This Interlocal Agreement (the "Agreement") made and executed between the CENTRAL
FLORIDA EXPRESSWAY AUTHORITY, a body politic and corporate and an agency of the
state, having an address at 4974 ORL Tower Road, Orlando, Florida 32807 (“CFX”), and
OSCEOLA COUNTY EXPRESSWAY AUTHORITY, a body politic and corporate and an
agency of the state, having an address at 1 Courthouse Square, Kissimmee, Florida 34741-5440
(IIOCX")'

WITNESSETH:

WHEREAS, CFX was created and established under Part III, Chapter 348 of the Florida
Statutes and is charged with acquiring, constructing, improving, maintaining and operating a
system of limited access roadways known as the Central Florida Expressway System, including
the Holland East-West Expressway (SR 408), the Beachline Expressway (SR 528), the Central
Florida GreeneWay (SR 417), the Daniel Webster Western Beltway (SR 429), the John Land
Apopka Expressway (SR 414), SR 451, and associated toll plazas, toll booths and facilities, and
entrance and exit ramps; and

WHEREAS, CFX has been granted the power under Section 348.754(2)(m) of Florida
Statutes, “to do everything necessary or convenient for the conduct of its business and the general
welfare” of CFX; and

WHEREAS, pursuant to Section 348.753(1)(a), Florida Statutes, CFX serves the
geographical boundaries of Orange, Seminole, Lake, and Osceola Counties; and

WHEREAS, OCX was created and established under Part V, Chapter 348 of the Florida
Statutes and, pursuant to Sections 348.9953 and 348.0002(9), Florida Statutes, OCX’s jurisdiction
covers Osceola County; and

WHEREAS, CFX and OCX have determined that it is necessary and convenient in the
conduct of business for CFX to collect electronic toll transactions generated on the proposed OCX
Expressway System.

NOW, THEREFORE, for and consideration of the mutual promises contained herein and
other good and valuable consideration, the receipt and sufficiency of which are hereby
acknowledged, the parties agree as follows:



ARTICLE 1. DEFINITIONS.

(a) “AVI Transponder” or “Transponder” is a radio frequency device attached to a
motor vehicle for identification purposes. It transmits the transponder number to the reader in the
lane through an antenna.

(b)  “CFX” means the Central Florida Expressway Authority, a body politic and
corporate and an agency of the state created pursuant to Part III of Chapter 348, Florida Statutes.

(©) “CFX Expressway System” has the meaning assigned to it in the first WHEREAS
clause.

(d)  “Effective Date” of this Agreement shall be the last date of full and complete
execution by each party.

(e) “Electronic Toll Revenue” or “ETR” means any funds collected via transponder
transactions or image-based transactions. It does not include cash transactions.

§3) “ETTM" means CFX's Electronic Toll and Traffic Management system consisting
of computerized data collection and processing with computer hardware and software to collect,
process, report and archive traffic, toll revenue, E-PASS Service Center data and system
maintenance activity.

(g2) "Host Computer" is the computer system used for the toll collection system
responsible for monitoring and processing all CFX toll transactions as modified and upgraded over
time.

(h) “OCX” means Osceola County Expressway Authority, a body politic and corporate
and an agency of the state created pursuant to Part V of Chapter 348, Florida Statutes.

1 “OCX Expressway” means the proposed Poinciana Parkway Project and any future
expansion of the OCX Expressway System.

ARTICLE 1I.
OWNERSHIP OF ELECTRONIC TOLL REVENUE

All Electronic Toll Revenue (or “ETR”) generated on an OCX Expressway shall belong to
the OCX and be transferred by CFX to the OCX as set forth in this Agreement.

All Electronic Toll Revenue generated on the CFX Expressway System shall belong to
CFX.

Interlocal Agreement, Page 2 of 10 4/6/2016 10:02 AM



ARTICLE III. SCOPE OF SERVICES.

In its management of the processing of accounts and transponders on an OCX Expressway,
CFX shall perform the following services:

Section 3.01 Customer Support

(a) CFX will provide customer service and support for the OCX Expressway,
including services and support at the E-PASS Service Centers, the E-PASS Call Center, the E-
PASS website, and the E-PASS Phone Interactive Voice Response (“IVR”).

(b) OCX will be interoperable with all other Interoperable Florida Toll
Agencies.

©) CFX will provide for violation processing and invoicing.

Section 3.02  Financial Support

(2) CFX will collect all ETR on the OCX Expressway.

(b) CFX will provide for the reconciliation and accounting of financial data for
the ETR on the OCX Expressway to OCX.

Section 3.03  Exclusions. CFX will not provide the following:

(a) CFX will not provide the initial infrastructure, hardware, and software for
the OCX Expressway.

(b) CFX will not pay for credit card fees associated with transactions on an
OCX Expressway.

(c) CFX will not provide for any cash collections or operations at the toll plazas
on the OCX Expressway.

(d) CFX will not provide for any toll plaza lane or equipment maintenance.

(e) CFX will not provide any hardware or software upgrades to the lane or plaza
equipment.

6)) CFX will not perform operation, management, maintenance and repair of
the OCX's right of way and the toll plazas, booths, ramps and facilities involved therewith.

(2) The above list of exclusions is not exhaustive and CFX has no obligation to
provide any additional services not specifically enumerated in this Agreement.
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Section 3.04 Additional Services. Upon written request by OCX, and subject to CFX’s
approval, CFX will provide to OCX additional services including, but not limited to: (a) toll
collection equipment and toll collection software maintenance; (b) hardware or software upgrades
to the lane or plaza equipment; (c) facilities maintenance and upgrades of the toll equipment
buildings on the OCX Expressway, as may be expanded or contracted from time to time; and (d)
the other items excluded above. The actual costs incurred by CFX will be passed to OCX through
a deduction of the revenues or through alternate means as more specifically addressed through a
written amendment or supplement.

ARTICLE IV. CONSIDERATION.

Section 4.01 If at any time CFX determines that the actual cost of providing the services
to OCX is such that CFX needs to charge OCX a fee, CFX may request an adjustment from OCX
to cover CFX’s actual cost.

Section 4.02 OCX is responsible for the cost of signage. Any future or additional signs

on the OCX Expressway (or any future expansion by the OCX) will include or reference E-PASS
and the cost will be borne by OCX.

ARTICLE V.
TRANSFER AND RECONCILIATION OF ELECTRONIC TOLL REVENUE.
All Electronic Toll Revenue belonging to OCX shall be transferred to OCX's Toll Account,
in arrears, on a weekly basis. Said amounts shall be reconciled to the exact amount of gross revenue

minus:

(a) any and all credit card processing fees or charges paid by any and all Florida
Interoperable Partner Agency for OCX toll roads; and

(b) any adjustments or discounts given on OCX toll roads; and
(©) the cost of processing Pay-by-Plate transactions; and
(d) any transaction fee imposed or retained by an interoperable partner; and

(e) any additional costs passed on to OCX for the additional services or for
additional costs as referenced in Section 3.04 or Section 4.01 above.
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ARTICLE V1. TERM OF AGREEMENT.

This Agreement shall remain in force and effect for an initial term of ten (10) years, and
shall automatically renew each year thereafter unless otherwise terminated as provided herein. The
term commences on the Effective Date.

ARTICLE VII. TERMINATION.

This Agreement may be terminated at any time by mutual agreement of the parties as
indicated by a termination agreement approved and executed by the governing board of each party.
Absent mutual agreement, either side may elect to terminate, but only upon giving one hundred
and eighty (180) days written notice to the other prior to the date of termination. In such event,
each party hereby agrees to reconcile any and all amounts owed to the other pursuant to this
Agreement and to pay such amounts within ninety (90) days of the termination date.

ARTICLE VIIL. OCX’S OBLIGATION TO MAINTAIN COMPATIBILITY.

In order to facilitate electronic toll collection, OCX agrees to conduct maintenance and
implement upgrades to lane and plaza hardware and software so as to maintain compatibility with
CFX's ETTM and Host Computer. CFX agrees to provide written notice to OCX of any necessary
maintenance or upgrades within a reasonable period after it receives actual notice of the need for
any necessary maintenance or upgrades.

ARTICLE IX. COOPERATION.

Section 9.01 Staff Cooperation. CFX and OCX shall use their best efforts to work
together, cooperate and coordinate activities with each other to ensure high level service and
quality for OCX customers in CFX’s E-PASS System. Staff members from CFX and OCX shall
meet as necessary to discuss and develop solutions for operation problems and concerns. CFX and
OCX shall promptly notify each other of any complaints, issues, problems, or system malfunctions
or unforeseen occurrences and shall, if necessary, schedule a special meeting to discuss and resolve
such complaints, issues, problems, malfunctions or unforeseen occurrences.

Section 9.02 Joint Marketing and Advertising. CFX and OCX shall develop and
implement a joint marketing, public service and information dissemination plan to publicize the
use of CFX's E-PASS System by OCX customers. OCX shall pay the cost of such activities.
Nothing contained herein shall prohibit the parties from also undertaking their own individual
marketing efforts.
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ARTICLE X. LOSS, DAMAGE.

CFX shall have no responsibility or liability to pay OCX for any automated toll payments
not made, collected or recorded for any reason, including, but not limited to, a hardware, software,
or mechanical malfunction or breakdown, events outside the control of CFX, force majeure events
(including, but not limited to war, natural disaster such as fire, flood, tornado, sink hole, breaches
of the peace, and other acts of God), vandalism or intentional misuse, or any other reason.

ARTICLE XI. AUDITS AND AUDITING.

Each party shall have the right, at its own cost and expense, to perform or cause to be
performed from time to time an audit or review of the Electronic Toll Revenue generated on the
OCX Expressway. CFX and OCX shall cooperate to provide to each other all documents, data,
and access necessary to facilitate an audit or review by each entity with respect to the Electronic
Toll Revenue generated on any portion the OCX Expressway. A copy of such audit or review shall
be promptly provided to the other party upon request.

ARTICLE XII. DISPUTE RESOLUTION.

Section 12.01 Settlement Conference. In the event of any dispute hereunder, the parties
shall work together in good faith with a spirit of cooperation to resolve disputes and shall as soon
as possible after a dispute arises (but no later than twenty-one (21) calendar days thereafter),
schedule and attend a settlement conference to resolve such dispute.

Section 12.02 Mediation.

(a) If the parties are unsuccessful in their efforts to resolve disputes at a
settlement conference in accordance with Section 12.01, either party may submit the issue in
controversy for resolution by means of mediation.

(b) If either party elects to submit an issue to mediation, the parties shall
cooperate in an effort to select a mediator, who shall be certified as a mediator by the Supreme
Court of the State of Florida. It the parties are unable to agree upon a mediator, each shall select a
mediator, who shall select a third mediator, and the proceedings shall be conducted by the third
mediator. The parties shall equally share the costs and expenses of the mediator and the mediation
proceedings and shall cooperate in good faith in an effort to reach a mutually acceptable resolution
of the dispute.

(c) If the parties attempt to resolve a dispute by means of mediation

proceedings in accordance with Section 12.02 but are unable to do so, either party may file an
action at law or equity to enforce, interpret or construe the provisions of this Agreement.

Interlocal Agreement, Page 6 of 10 4/6/2016 10:02 AM



Section 12.03 Cooperation. Each party shall diligently cooperate with the other in an effort
to resolve disputes in the most fair and amicable manner possible, and shall perform such acts as
may be necessary to obtain a prompt and expeditious resolution of the dispute.

ARTICLE XIII. MISCELLANEOUS PROVISIONS.

Section 13.01 Waiver. This Agreement may not be amended, modified, altered, or
changed in any respect whatsoever, except by a further agreement in writing duly executed by the
parties hereto. No failure by either party to insist upon the strict performance of any covenant,
duty, agreement or condition set forth in this Agreement or to exercise any right or remedy upon
a breach thereof shall constitute a waiver of any such breach or of such or any other covenant,
agreement, term or condition. No waiver shall affect or alter this Agreement, but each and every
covenant, agreement, term and condition of this Agreement shall continue in full force and effect
with respect to any other then-existing or subsequent breach thereof.

Section 13.02 Designation of Responsibility; Cooperation with Representatives.

(@) CFX and OCX shall each designate an individual (or individuals) who shall
be authorized to make decisions and bind the parties on matters relating to the effectuation of this
Agreement and the operations required hereunder. The designated individuals shall not have the
right to make decisions inconsistent with the Agreement, or make amendments thereto or make
any action or make any decisions that are not allowed under applicable law. Designations of
representatives may be changed by a subsequent writing delivered to the other party. The parties
may also designate technical representatives who shall be authorized to investigate and report on
matters relating to this Agreement and negotiate on behalf of each of the parties but who are not
authorized to bind CFX or OCX.

(b) OCX and CFX pledge mutual cooperation between all representatives of
OCX and CFX. OCX and CFX shall provide such data, reports, certifications, and other documents
or assistance reasonably requested by the other, subject to compliance with applicable laws. The
provision of such information shall not in any manner diminish OCX's or CFX's rights or
obligations under any other provision hereof.

Section 13.03 Limitation on Third Party Beneficiaries. This Agreement shall not create
any third party beneficiary hereunder, nor shall this Agreement authorize anyone not a party hereto
to maintain a suit of any type whatsoever, including, but not limited to, a suit for personal injury
or property damage pursuant to the terms of provisions hereof.

Section 13.04 Governing Law. This Agreement shall be governed by and construed in
accordance with the law of the State of Florida.

Section 13.05 Notices and Communications.

(a) All notices required or permitted by law or by this Agreement to be given
to CFX or OCX shall be in writing and may be given by either personal delivery or by registered
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or certified U.S, mail sent return receipt requested, or by a recognized overnight courier service.
Notices shall be sent to the parties at the addresses set forth below or at such other addresses as
the parties shall designate to each other from time to time in writing:

All correspondence with OCX shall be sent to the Chairman. The initial address for such
correspondence shall be:

Osceola County Expressway Authority
1 Courthouse Square

Kissimmee, Florida 34741

Attn: Chairman

Telephone: (407) 343-2700

All correspondence with CFX shall be sent to the Executive Director of CFX. The initial
address for such correspondence shall be:

Central Florida Expressway Authority
4974 ORL Tower Road

Orlando, Florida 32807

Attn: Executive Director

Telephone: (407) 690-5000

(b)  Any notice or demand given, delivered or made by registered or certified
United States mail sent return receipt requested, shall be deemed so given, delivered or made on
the date of actual receipt. Notices sent by overnight courier service shall be deemed or made on
the date of actual receipt. Notices sent by overnight courier service shall be deemed effective on
the first business day after deposited with such service, with the fee paid in advance. Any notice,
demand or document that is personally delivered shall be deemed to be delivered upon receipt by
the party to whom the same is given, delivered or made. Notices given by facsimile or telecopy
shall not be deemed effective for purposes of this Agreement.

Section 13.06 Interpretation. For purposes of this Agreement, the singular includes the
plural and the plural shall include the singular. References to statutes or regulations include all
statutory or regulatory provisions consolidating, amending or replacing the statute or regulation
referred to. Words not otherwise defined that have well-known technical or industry meanings are
used in accordance with such recognized meanings. References to persons include their respective
permitted successors and assigns and, in the case of governmental persons, persons succeeding to
their respective functions and capacities.

Section 13.07 Severability. The invalidity or unenforceability of any portion or provisions
of this Agreement shall not affect the validity or enforceability of any other portion or provision.
Any invalid or unenforceable portion or provision shall be deemed severed from this Agreement
and the balance hereof shall be construed and enforced as if this Agreement did not contain such
invalid or unenforceable portion or provision.
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Section 13.08 Computation of Periods. References to "days" contained herein shall mean
calendar days unless otherwise specified; provided that if the date to perform any act or give any
notice specified herein (including the last date for performance or provision of notice "within" a
specified time period) falls on a Saturday, Sunday or legal holiday, such act or notice may be
timely performed on the next succeeding day that is not a Saturday, Sunday or legal holiday.
Notwithstanding the foregoing, requirements relating to emergencies and other requirements for
which it is clear that the intent is to require performance on a non-business day, shall be required
to be performed as specified, even though the date in question may fall on a weekend or legal
holiday.

Section 13.09 Headings. The captions of the sections of this Agreement are for
convenience only and shall not be deemed part of this Agreement or considered in construing this
Agreement.

Section 13.10 Entire Agreement. This Agreement, including the Exhibits (if any) attached
hereto, constitutes the entire and integrated agreement between the parties hereto and supersedes
and nullifies all prior and contemporaneous negotiations, representations, understandings and
agreements, whether written or oral, with respect to the subject matter hereof.

Section 13.11 Counterparts. This Agreement may be executed in any number of
counterparts.

ARTICLE XIV. FILING.
In accordance with Section 163.01(11), Florida Statutes, this Interlocal Agreement shall be

filed with the Clerk of the Circuit Court for Osceola County by OCX and with the Clerk of the
Circuit Court for Orange County by CFX.

[ SIGNATURES TO FOLLOW ]
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IN WITNESS WHEREOF, the parties hereto have set their hands by their duly authorized

agents on the dates indicated.

CENTRAL FLORIDA EXPRESSWAY
AUTHORITY

By:

Welton Cadwell, Chairman

ATTEST: Approved as to form and legality:
By:
Darleen Mazzillo, Executive Assistant  Joseph L. Passiatore, General Counsel
Date: Date:
OSCEOLA COUNTY EXPRESSWAY
AUTHORITY
By:
Chairman
ATTEST: Approved as to form and legality:
By:

Executive Assistant

Date:

General Counsel

Date:

R:\Departments\Legal\General\Contracts\Osceola County EA [LAMILA OCX-CFX v2016_02_29.docx
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM
TO: CFX Board Members
FROM: Robert Johnson %

Manager of Procurement
DATE: March 29, 2016
SUBJECT:  Approval of Supplemental Agreement No. 1 with EGIS Projects, Inc. to Increase

Staffing and Expand the Scope of Services to the E-PASS and Violation
Enforcement Operations Services Agreement; Contract No. 001105 (AL

Board Approval is requested for Supplemental Agreement No. 1 with EGIS Projects, Inc., in the
not to exceed amount of $12,566,794.52 for increased staffing and expansion of the scope of
services to support current and future operational needs. The current contract has reached
capacity for staffing and cannot support current volumes of calls and image processing.

CFX staff expects future growth in image based tolling and future overall E-PASS growth to
continue due to the openings of Poinciana and Wekiva Parkways as well as ongoing E-PASS
initiatives.

The expansion of the scope of services will support a structure that will allow for overall
improvements in quality and service to our E-PASS and Pay By Plate customers. The CFX staff
will utilize a tiered approached by implementing measurement tools to aide in staffing additions
and deletions based on volume changes. This staffing request is complementary to the
“Customer Service Center Space Optimization” request that was approved by the Board in
January 2016.

Original Contract Amount $24,621,831.60
Amount of this Supplemental $12.566,794.52

Total Revised Contract Amount $37.188,626.12

Reviewed by: /Ofu/mv/, M

David Wynne, Director of Toll Operations

4974 ORL TOWER RD. ORLANDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011

WWW.CFXWAY.COM m



CENTRAL FLORIDA EXPRESSWAY AUTHORITY
SUPPLEMENTAL AGREEMENT NO. 1

Contract Name: E-PASS & Violation Enforcement Operations
Contract No. 001105

This Supplemental Agreement No. 1 is entered into this 14™ day of April , 2016 by and
between the CENTRAL FLORIDA EXPRESSWAY AUTHORITY(“CFX”), and EGIS
PROJECTS, INC., (the “Contractor”), the same being supplementary to the Contract
between the aforesaid, dated June 11, 2015, for E-PASS & Violation Enforcement
Operations, (the “Contract”).

1.

CFX desires to expand the scope of services by adding additional contractor
positions from 128 positions in the original contract up to 201 positions to support
the upcoming E-PASS marketing initiatives, dynamic growth in image based
tolling and future overall E-PASS & Pay By Plate growth as detailed in Exhibit
A.

The Contractor agrees that unless the Contract staffing is requested to exceed 201
positions no additional Mobilization costs will be requested of CFX regardless of
staff turnover. “Mobilization” as it is defined within the scope of services on
page SS-31 remains unchanged.

The Contractor hereby agrees to the expanded scope of services and to the
additional Contract amount of $12,566,794.52 which brings the total Contract not
to exceed amount to $37,188,626.12 with no increase in the term of the contract.

CFX must approve and provide the Contractor written notification prior to any
increase in staff. Staff levels will be adjusted up or down based on the call
volumes and image processing volumes but will be done so at the discretion of
CFX.

CFX and the Contractor agree that this Supplemental Agreement No. 1 shall not
alter or change in any manner the force and etfect of the Contract except insofar
as the same is altered and amended by this Supplemental Agreement No. 1; that
acceptance of this Supplemental Agreement No. 1 signifies the Contractor’s
waiver of all future rights for additional compensation which is not already
defined herein or in the fee proposal.



SUPPLEMENTAL AGREEMENT NO. 1
Contract Name: E-PASS & Violation Enforcement Operations

Contract No, 1105
Cost of additional services: $12,566,794.52

This Supplemental Agreement No. 1 entered into as of the day and year first written

above. This Supplemental Agreement was awarded by CFX’s Board of Directors at its
meeting on April 14, 2016.

CENTRAL FLORIDA EXPRESSWAY AUTHORITY

By:

Director of Procurement
EGIS PROJECTS, INC.
By:

Print Name

Title:
Witness:
Date:

Approved as to form and execution, only.

General Counsel for CFX



Central Florida Expressway Authority (CFX)
EGIS PROJECTS, INC.

Contract No. 1105

Supplemental Work Force Increase

Scope of Work

Summary

CFX desires to supplement the existing contract with EGIS Projects Inc. to provide additional staff and
management to support the upcoming E-PASS Marketing initiatives, dynamic growth in image based
tolling and future overall E-PASS growth. Based on a cooperative analysis by both EGIS and CFX
executive staffs it is felt that the current staffing levels and structure are not appropriate to handle the
current volume of calls, image processing and general business support services required under the
existing scope of work. By making the recommended changes CFX will set in place a management
structure and work force that will provide the level of service and quality their customers deserve.

Management & Supervisory Support

Additional management and supervisory positions will be added to the contract to facilitate a standard
reporting structure with appropriate spans of control to provide front line staff the support needed to
function efficiently.

Human Resources

Based on the additional staff to be added as well as future increases in overall staff numbers it is in the
best interest of the project to have an on-site human resource manager. By doing so all human resource
related items can be handled locally, timely and in a consistent manner. In the past the project manager
and position managers were burdened with these items and were diverted from their primary focus
from of managing the day to day operation. Currently at 128 employees potentially going to 201 with no
HR staff on site.

Commercial Sales Account Manager

in an effort to further support E-PASS commercial account growth a sales manager will be brought on to
specifically solicit business accounts that have medium to large vehicle fleets and present them with the
financial benefits of having E-PASS accounts. This person will be directly related to helping grow E-PASS
market share.

Call Center Agents & Image Review Clerks

Additional staffing levels in these areas will be adjusted, up or down, based on the Erlang Method for
call volumes and image review processing speeds of 500 images per hour for image review clerks.

Pricing & Organizational Structure

Below is the detailed cost break down by year for staffing as well as an organizational chart.



PRICING SCHEDULE - YEAR 1

PRICING SCHEDULE - YEAR 2

PRICING SCHEDULE - YEAR 3

PRICING SCHEDULE - YEAR 4

PRICING SCHEDULE - YEAR 5

*TRANSITION ALLOWANCE

MOBILIZATION

TOTAL

* IF REQUIRED NOT TO EXCEED 30K

CSC/VES OPERATIONS
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REVISED PRICING SCHEDULE 1c- YEAR 3
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

TO: CFX Board Members

FROM: Corey Quinn P.E., Chief of Technology/Operations&/
DATE: April 6, 2016

SUBJECT:  Approval of First Amendment to agreement related to toll collection services for
users without transponders via wireless application

Board approval is requested for the above referenced First Amendment. This allows for changes
to the payment structure between PayTollo Inc. and their customers by allowing a convenience
fee, an increase in the amount of beta testing participants, and limits the communications of the
beta testing participants.

"} ——

Reviewed by: e

S

4974 ORL TOWER RD. ORLANDQ, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011

WWW.CFXWAY.COM M



Contract No. 001177

FIRST AMENDMENT TO
AGREEMENT RELATED TO TOLL COLLECTION SERVICES FOR USERS
WITHOUT TRANSPONDERS VIA WIRELESS APPLICATION

THIS FIRST AMENDMENT TO THE AGREEMENT RELATED TO TOLL
COLLECTION SERVICES FOR USERS WITHOUT TRANSPONDERS VIA WIRELESS
APPLICATION (the “Amendment”), effective , 2016 (“Effective date™) is
entered into by and among PayTollo Inc, a Delaware corporation, having offices at 1 West
Campbell Avenue, Suite E 45, Campbell, California 95008 (“Service Provider”), registered and
authorized to conduct business in the State of Florida and Central Florida Expressway Authority
(“CFX™), a body politic and agency of the State of Florida, having offices at 4974 ORL Tower
Road, Orlando, FL 32807.

WHEREAS, CFX and Service Provider on January 14, 2016 entered into an agreement
(“the Agreement”) whereby CFX is willing to participate in a limited proof of concept test or
alpha test of Service Provider’s Product subject to the terms and conditions set forth in the
Agreement; and

WHEREAS, the parties have determined it necessary to amend the agreement stated
below

NOW, THEREFORE, in consideration of the promises and covenants of this Agreement,
the parties hereto agree as follows:

Section 1. Effective Date. This First Amendment shall take effect upon the date of the
last party’s execution of the document. All other portions of the January 14, 2016 Agreement
shall remain in effect as stated therein.

Section 2. Section 2. c. i. Entitled “Scope of Work and Operations” is amended as
follows:

c. Beta Test.

i. If the Alpha Test is successful, then a second test will be conducted,
referred to as Beta Test, which will expand the user group to include
third party customers who are willing to test the Product. The Beta
Test Group shall be comprised of no more than 1,080 customers
thirty-(30)-people and test the Product on various toll systems
throughout the State of Florida.

Section 3. Section 3. ¢. iii Entitled “Payment” is amended as follows:

c. iii. Limitation on Additional Service Provider Charges. Service Provider
agrees that the total amount collected from Service Provider’s Customers will
not exceed the rate set for cash tolls set by the applicable toll authority, plus a

$0.40 per bundle convenience fee every four (4) days. If the Service Provider

is determined to be charging Service Provider’s customers in excess of the
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amounts allowed pursuant to this Agreement then this fact shall constitute an
event of default under this Agreement and CFX shall be immediately entitled to
exercise its rights under this Agreement.

Section 4. Section 4. Entitled “Service Provider’s Customer Agreement” is amended to

create a new subparagraph (e.) as follows:

Any customer agreement between the Service Provider and the Service Provider’s
Customers must include the following provisions:

a.

e

ef.

This agreement is between you and the Service Provider, not CFX. Therefore,
PLEASE BE ADVISED that if your vehicle runs a toll and the payment is not
timely submitted to the appropriate toll authority, then you are subject to
enforcement procedures incorporated in the rules and policies promulgated by the
toll authority and as set forth in the Florida Statutes.

If you have an E-Pass or SunPass or LeeWay transponder in the vehicle, the E-
Pass or SunPass or LeeWay account will be charged automatically. Itis you
responsibility to make sure that you do not use the Product in a vehicle that is
equipped with an E-Pass or SunPass or LeeWay.

If you have any issues with Service Provider, including but not limited to
complaints involving payments to Service Provider for tolls that are not
registered as paid by CFX or the appropriate toll authority, by using this Product,
you expressly agree that any and all disputes arising out of your use of the
Product must be resolved by the Service Provider, not CFX or the appropriate toll
authority.

By using the Product, you release the Central Florida Expressway Authority, its
officers, employees, or agents (collectively "CFX") and any other toll agency in
the State of Florida from all loss, damage, or injury whatsoever from the use or
performance of the Product. CFX or any other toll agency in the State of Florida
shall not have any obligation or liability to you with respect to the use, misuse, or
performance of the Product. This agreement is personal to you and you are not be
permitted to assign the obligations or benefits of this Agreement.

A provision that Beta Test Group customers shall refrain from creating or
disseminating any independent reports, reviews or other communications

regarding the testing process or any results arising there from.
The invalidity of any portion of this Agreement shall not affect any other portion

of this Agreement, which shall remain in full force and effect. Any remaining
valid and enforceable portion(s) of the Agreement shall operate and be interpreted
as closely to the original intent as legally possible.

£g. This Agreement shall be deemed to have been executed and will be performed in

Orange County, Florida. All disputes and questions on interpretation shall be
governed by and construed in accordance with the laws of the State of Florida,
and the parties agree that the exclusive venue for any action or proceeding arising
hereunder shall be in Orange County, Florida.
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IN WITNESS WHEREOF, the parties evidence their agreement through the execution of
this Agreement by their duly authorized signatures.

ACCEPTED AND AGREED TO BY:
PayTollo Inc.

By:

Name:

Title:

Date:

CENTRAL FLORIDA EXPRESSWAY AUTHORITY

By:

Name: Attest:

Executive Assistant
Title:

Print Name:

Date:
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM
TO: CFX Board Membe,
FROM: Robert Johnso

Manager of Procureifien

DATE: April 1, 2016

SUBJECT: Award of Contract for
Single Line Dynamic Message Sign (DMS) Upgrades
Project No. 599-525, Contract No. 001159

In accordance with the approved Procurement Policy and the Procurement Procedures Manual, an
invitation to bid the referenced project ran in the Orlando Sentinel on August 16, 2015. Responses to the
invitation were received from four (4) contractors by the March 24, 2016, deadline for submittal of bids.

Bid results were as follows:

Bidder Bid Amount
1. Traffic Control Devices, Inc. $4,555,555.55
2. American Lighting and Signalization, Inc. $4,595,541.80
3. The New Florida Industrial Electric, Inc. $4,744,690.80
4. SICE, Inc. $4,846,667.58

The Engineer’s Estimate for this project is $5,414,192.12.

The Engineer of Record for project 599-525 has reviewed the low bid submitted by Traffic Control
Devices, Inc. to determine whether the overall bid amount falls within the generally accepted tolerance
threshold of 25% used by CFX and other state agencies for bids that are below the Engineer of Record’s
(EOR) Estimate. The low bid is approximately 15.9% below the Engineer’s Estimate and is acceptable.

The Engineer of Record also reviewed the bid tabulation and found three unbalanced bid items. A
meeting was held on March 29, 2016, with the Engineer of Record to discuss these items and it was
mutually agreed that the deviation was acceptable.

The Procurement Department has evaluated the bids and has determined the bid from Traffic Control
Devices, Inc., to be responsible and responsive to the bidding requirements. Award of the contract to
Traffic Control Devices, Inc., in the amount of $4,555,555.55 is recommended contingent upon final
execution of the contract by both parties.

Reviewed by:

—_—D
Brlay&m“é( ini, Mipager of Traffie-©perations
4974 ORL TOWER ORLANDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407)690-5011

WWW.CFXWAY.COM m




CONTRACT

This Contract No. 001159 (the “Contract™), made this 14" day of April, 2016, between the
CENTRAL FLORIDA EXPRESSWAY AUTHORITY, hereinafter called CFX and Traffic Control
Devices, Inc., hereinafter the CONTRACTOR:

WITNESSETH: The CONTRACTOR shall, for the consideration herein mentioned and at its cost
and expense, do all the work and furnish all the materials, equipment, supplies and labor necessary to
perform this Contract in the manner and to the full extent as set forth in the Contract Documents (and
under security as set forth in the attached Public Construction Bond) all of which are hereby adopted
and made part of this Contract as completely as if incorporated herein. The Contract shall be
performed to the satisfaction of the duly authorized representatives of CFX, who shall have at all
times full opportunity to inspect the materials furnished and the work done under this Contract.

The work to be done under this Contract includes construction of all items associated with Project
No. 599-525, Single Line Dynamic Message Sign (DMS) Upgrades, as detailed in the Contract
Documents and any addenda or modifications thereto. Contract time for this project shall be 365
calendar days. The Contract Amount is $4,555,555.55. This Contract was awarded by the CFX
Board of Directors at its meeting on April 14, 2016.

The Contract Documents consist of:

1. The Contract,
2. The Memorandum of Agreement,
3. The Addenda (if any), modifying the General Specifications, Technical

Specifications, Special Provisions, Plans or other Contract Documents,
The Plans,

The Special Provisions,

The Technical Specifications,

The General Specifications,

The Standard Specifications,

The Design Standards, and

0.  The Proposal.

SO0 XN L

In consideration of the foregoing premises, CFX agrees to pay the CONTRACTOR for work
performed and materials furnished at the unit and lump sum prices, and under the conditions set
forth, in the Proposal.



IN WITNESS WHEREOF, the authorized signatures named below have executed this Contract on
behalf of the parties on the date set forth below.

CENTRAL FLORIDA EXPRESSWAY AUTHORITY

By:
Director of Procurement
DATE:
CONTRACTOR
By:
Print Name:
Title
ATTEST: (Seal)
DATE:

Approved as to form and execution, only.

General Counsel for CFX
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Executive Director Report
April 14, 2016

Attended the American Public Transportation Association and International Bridge
Tunnel and Turnpike Association meetings from March 12th through 15t in Washington
DC.

Participated in the Wekiva River Basin Commission meeting on March 16,

Met with Florida Institute of Consulting Engineers on March 17t to discuss a small
liaison committee to address topics of mutual concern to improve efficiency and
productivity within the engineering consulting industry.

Participated in the State of Central Florida’s Infrastructure Program on March 315t to
share the draft CFX Master Plan.

Participated as a mentor in the 2016 Bizwomen Mentoring Monday Networking Event
on April 4,

Spoke at the Orlando Women'’s Conference on April 8t
Presented the draft 2040 Master Plan to the Central Florida MPO Alliance on April 8.

The Osceola County Commission unanimously authorized County Manager Don Fisher
to work with CFX to negotiate an agreement for CFX to analyze the feasibility of building
the segments of the OCX Master Plan as CFX system projects.

Met with Don Fisher, Osceola County Manager on April 11t to continue discussions
regarding the OCX Master Plan and the framework in which CFX could begin Concept
and Feasibility Studies on their respective segments and potentially build cost feasible
and fundable segments as system projects.

Participated in periodic teleconferences with Enterprise Holdings to discuss alternative
tolling solutions for Florida rental cars.

The valuation methodology to facilitate the buy/swap of SR 417 and SR 429 in
Seminole and Osceola Counties continues to be reviewed by Florida Division of Bond

Finance.

FTE has begun construction on the Beachline express lanes, which will run from the
Turnpike east to McCoy Road. FTE has requested to install multiple signs on CFX right
of way to direct westbound traffic leading up to the express lanes.

CFX has completed the installation of the SunPass logo on our E-PASS signs as
requested by FDOT.

CFX engineers were notified on April 11, 2016 that the Department has withdrawn the
solicitation for building express lanes on SR 417 in Seminole County. The Department
indicated that no work will be performed on the project until further notice.

1



CFX received a letter from Secretary Boxold on March 29t regarding the Centralized
Customer Service System (attached). The project is on the agenda this month.

CFX staff also attended/presented at the following meetings/events:
I-4 Ultimate Progress Meeting — 3/16
International Right of Way Association Presentation — 3/18
Osceola County Bar Association Presentation — 3/18
Kowton Festival — 3/26
Joint Agency PIO coordination meeting (Wekiva Parkway) - 3/30
SR 408 Widening/Sound wall Public Meeting — 3/31
Fiesta in the Park —4/2 & 4/3
Lyman HS engineering student classroom session (Wekiva Parkway) - 4/4
UCF Transportation Engineering Systems class presentation — 4/7
Lyman HS engineering student project tour (Wekiva Parkway) - 4/7
RAM National Circuits Finals Rodeo — 4/9 & 4/10
Williamsburg Town Hall Meeting — 4/12
I-4 Ultimate Progress Meeting — 4/13



CENTRAL

FLORIDA PERFORMANCE DASHBOARD
FEBRUARY 2016
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Name and Title:

CENTRAL FLORIDA EXPRESSWAY AUTHORITY
POTENTIAL CONFLICT DISCLOSURE FORM
(Filing Deadline: July 1, 2016)

Company:

Address:

Phone Number: Email:

Relationship to CFX: __Board or Committee Member ~___ Employee ___Consultant

Actual or Prospective Projects: Wekiva Parkway (SR 429)

Question

Disclosure of Relationships (Refer to Section 348.753(8))

Do you have any relationship which affords a current or future financial benefit to
you or to your “Relative” or “Business Associate” and which a reasonable person
would conclude has the potential to create a prohibited conflict of interest? If yes,
check the applicable relationships below and provide full names, addresses, and
relationships on page 4 or a separate page.

1A

Self

1B

“Relative,” as defined in Section 112.312(21), Fla. Stat., means any individual
related to you as:

Father, mother, son, daughter, brother, sister, uncle, aunt, first cousin,
nephew, niece, husband, wife

In-Laws: father-in-law, mother-in-law, son-in-law, daughter-in-law,
brother-in-law, sister-in-law

Steps and Halves: stepfather, stepmother, stepson, stepdaughter,
stepbrother, stepsister, half-brother, half-sister

Grands: grandparent, great grandparent, grandchild, great grandchild, step
grandparent, step great grandparent, step grandchild, step great grandchild,
Significant Others: Person who is engaged to be married to you or who
otherwise holds himself/ herself out as or is known as the person whom
you intend to marry or with whom you intend to form a household
Roommates: Any other person with the same legal residence as you




Name/Company:

Question

1C

“Business Associate,” as defined in Section 112.3 12(4), Fla. Stat., and CFX

Code of Ethics, Section 6-1.01, means:

® any person or entity engaged in or carrying on a business enterprise with
you as a partner, joint venture, corporate shareholder where the shares of
such corporation are not listed on any national or regional stock exchange,

e co-owner of property,
any person or entity engaged in or carrying on any contractual relationship
with a CFX Board member as a principal, partner, joint venture, corporate
shareholder where the shares of such corporation are not listed on any
national or regional stock exchange,

¢ any person or entity engaged in or carrying on a business enterprise, any
contractual relationship, employment relationship or otherwise engaging
In common investment with a CFX Board member as a principal, partner,
member, shareholder, owner, co-owner, joint venture partner, or other
investor, whether directly or indirectly, whether through a Business Entity
or through interlocking Parent Entities, Subsidiary Entities, or other
business or investment scheme, structure, or venture of any nature.

1D

Other (explain)

Disclosure of Lobbyists (Refer to Section 348.753(8), Fla. Stat.)

Do you have a “Relative” who is a “Registered Lobbyist”? "Registered Lobbyist,"
as defined in CFX Code of Ethics, Part 1, shall mean any person who shall engage
in lobbying for compensation for (1) an entity other than his or her employer; or
(2) for any entity including his or her employer if a principal function of his or her
position is lobbying or governmental relations; and (3) is registered with any local
jurisdiction represented on CFX’s Board. If yes, list the full names and addresses
of the lobbyist and the lobbyist’s clients on page 4 or a separate page.

Disclosure of Property Interests within a Project (Section 348.753(8), Fla. Stat.)
Do you or any of your “Relatives” (see 1B above), principals, clients, or “Business
Associates” (see 1C above) have any interest in real property located within any
actual or prospective CFX project? The actual or prospective CFX projects are
those listed on page 1. The corridor maps and lists reflecting the ownership of all
real property within the disclosure areas, or alignment maps with lists of associated
owners, are attached. If yes, check the applicable relationship types and disclose
full names and addresses and identify the real property on page 4 or a separate

page.

3A

Self

3B

“Relative” (see 1B above)

3C

Principal or Client

3D

“Business Associate” (see 1C above)

3E

Other (explain)

V.04.2016
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Name/Company:

Question

Disclosure of Property Interests Within a One-Half Mile Radius of a Project
(but Outside of a Project) (Refer to Section 348.753(8), Fla. Stat.)

Do you or any of your “Relatives” (see 1B above), principals, clients, or “Business
Associates” (see 1C above) have any interest in real property located within a one-
half mile radius of any actual or prospective CFX project, but outside of any actual
or prospective CFX project? If yes, check the applicable relationship types and
disclose the full names and addresses and identify the real property on page 4 or a
separate page.

4A

Self

4B

“Relative” (see 1B above)

4C

Principal or Client

4D

“Business Associate” (see 1C above)

4E

Other (explain)

Solicitation or Acceptance of Gifts (See Section 112.313(2), Fla. Stat.)

Have you solicited or accepted anything of value, including a gift, loan, reward,
promise of future employment, favor, or service, based upon any understanding
that your action or judgment regarding CEX business would be influenced
thereby?

Unauthorized Compensation (Refer to Section 112.3 13(4), Fla. Stat.)

Have you or your spouse or minor child accepted any compensation, payment, or
thing of value when you knew, or, with the exercise of reasonable care, should know,
that it was given to influence your action regarding CFX business?

Misuse of Position (Refer to Section 112.313(6), Fla. Stat.)

Have you used or attempted to use your position with the CFX or any property or
resource which may be within your trust, to secure a special privilege, benefit, or
exemption for you or others?

Conflicting Employment or Contractual Relationship

(Refer to Section 112.313(7), Fla. Stat.)

Do you have or hold any employment or contractual relationship with any business
entity or any agency which is subject to the regulation of, or is doing business with,
CFX, that will create a continuing or frequently recurring conflict between your
private interests and the performance of your duties to CFX or that would impede
the full and faithful discharge of your duties to CFX, subject to the exemptions set
forth in Section 112.313(12) & (15), Florida Statutes?

V.04.2016
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Name/Company:

Question

5

If you are a Board Member, Committee Member, or Employee, answer 9A.
If you are a Consultant, answer 9B.

9A.

Certification of Completion of Training for Board Members, Committee
Members, and Employees:

* CFX Code of Ethics: Have you read the CFX Code of Ethics and the
PowerPoint presentation on the CFX Code of Ethics and do you
acknowledge that you understand the CFX Code of Ethics? The CFX Code
of Ethics and PowerPoint presentation are available at CFXway.com.

e Florida Code of Ethics: Have you completed training on the Florida Code
of Ethics (codified in Chapter 112, Part III, Florida Statutes) and do you
acknowledge that you understand the requirements?

* Sunshine Law: Have you completed training on the Public Meetings
(Sunshine Law) and do you acknowledge that you understand the
requirements?

* Public Records Act: Have you completed training on Public Records and
do you acknowledge that you understand the requirements?

Training modules are available at CFXway.com and on the website maintained by
the Florida Commission on Ethics at: http://www.ethics.state.fl.us/T raining/

9B.

Acknowledgement of Receipt and Review of the CFX Code of Ethics for
Consultants: Have you read the CFX Code of Ethics and do you acknowledge that
you understand the CFX Code of Ethics?

If you answered any of Questions numbered 1 through 8 in the affirmative, provide a detailed
explanation below. Attach additional sheets as necessary.

I declare under penalty of perjury that the foregoing is true and correct.

Signature: Date:

Name and Title:

Return this form by mail, email or fax to:  Darleen Mazzillo, Executive Assistant

V.04.2016

Central Florida Expressway Authority
4974 ORL Tower Road, Orlando, FL 32807
Phone: 407-690-5310 F ax: 407-690-5034

Email: Darleen.Mazzillo@CF XWay.com
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Name/Company:

POTENTIAL CONFLICT DISCLOSURE FORM
INSTRUCTIONS

L. OBJECTIVES

“It is essential to the proper conduct and operation of government that public officials be
independent and impartial and that public office not be used for private gain other than the
remuneration provided by law. The public interest, therefore, requires that the law protect against
any conflict of interest and establish standards for the conduct of elected officials and government
employees in situations where conflicts may exist.” § 112.311(1), Fla. Stat.

“Board members, employees, and consultants who hold positions that may influence authority
decisions shall refrain from engaging in any relationship that may adversely affect their judgment
in carrying out authority business.” § 348.753(8), Fla. Stat. To prevent such conflicts of interest
and preserve the integrity and transparency of the Central Florida Expressway Authority (“CFX")
to the public, disclosures must be made annually.

II. TRAINING

The CFX Code of Ethics, the Florida Statutes, and self-training modules are available at
CFXway.com and on the website maintained by the Florida Commission on Ethics at:

http://www.ethics.state.fl.us/Training/Training.aspx.

III. WHEN TO FILE

Each Board Member, Committee Member, and employee shall complete and file the disclosure
form upon appointment or hire, upon events that require disclosure, and annually, not later than

July 1st.

Each Consultant shall complete and file the disclosure form at the following times: (a) prior to the
execution of a contract; (b) upon the occurrence of an event that requires disclosure; and (c)

annually, not later than July 1st.
IV.  SPECIFIC INSTRUCTIONS FOR CONSULTANTS

Definition of “Consultant.” “Consultant” shall mean an individual who is rendering services to the
Authority in the nature of time and effort rather than the furnishing of specific commodities. The
term applies only to those professional services rendered by individuals who are independent
consultants, providing services that may include, but are not limited to, evaluations, consultations,
maintenance, financial, auditing, accounting, legal, engineering, management consulting,
educational training programs, public relations, legislative advisors, planning, personnel, research
and development studies or reports on the findings of consultants engaged thereunder, and
professional, technical and social services.

Submit One Form. Consultants that are not sole proprietorships or single-member corporations,
should submit one composite disclosure form for the entire entity, rather than one disclosure form
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Name/Company:

per officer or employee. The composite disclosure form should include all officers, directors,
managers, or employees who “hold positions that may influence CFX decisions.” Individuals who
fall within this category include: (a) all individuals who directly address the CFX Board, any CFX
committee, the Executive Director, the Chief Financial Officer, or the Chief of Staff; and (b) the
senior officer or officers of the Consultant.

Suggested Practices. Each Consultant shall consider having procedures in place to screen covered
employees assigned to the CFX contract for potential personal conflicts of interest, including
procedures to prevent personal conflicts of interest, to prohibit use of non-public information
accessed through performance of the contract for personal gain, to inform covered employees of
their ethical obligations, and to take appropriate disciplinary action in the event of a failure to
comply.

V. COMPLIANCE REVIEW PROCESS

The Ethics Officer shall review all disclosure forms to determine if there is a prohibited conflict.
If there is a conflict, the Ethics Officer shall determine if the conflict should be disclosed to the
Board and whether the conflict may be waived. If the conflict is not waivable, then the person or
entity may be disqualified or required to mitigate the conflict, the contract may be terminated, or
the conflict may be escalated to the Florida Commission on Ethics. CFX reserves the right to
pursue any other right, remedy, or recourse.

VI. PENALITIES FOR VIOLATION

Penalties for a violation of the Florida Code of Ethics, the Sunshine Law, the Public Records Act,
and the CFX Code of Ethics are set forth in the CFX Code of Ethics, the Florida Statutes, or the
Florida Code of Ethics.

As to Consultants, penalties for a violation include withholding payments until the violation is
cured, reduction of payments, or termination of the contract for cause. If the Disclosure Form is
submitted, but is incomplete, CFX has the right to withhold payments pending receipt of an
explanation of such omissions or to terminate the contract for cause.
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Resolution No. 20156- .
Replaces Resolution 2014-273343)

A RESOLUTION OF THE
CENTRAL FLORIDA EXPRESSWAY AUTHORITY
AMENDING ITS
OPERATIONS COMMITTEE CHARTER
TO ADD CITIZEN REPRESENTATIVES

WHEREAS, the Central Florida Expressway Authority (CFX) is Central Florida’s
regional expressway authority duly authorized by state law to maintain and operate an
expressway system in Lake, Orange, Osceola and Seminole counties; and

WHEREAS, CFX previously adopted a policy creating the Operations Committee
and its Charter; and

WHEREAS, the governing Board wishes to add & up to three (3) citizen
representatives to the Committee, as may be nominated by the Board’s gubernatorial
appointed members.

NOW THEREFORE, BE IT RESOLVED BY THE CENTRAL FLORIDA
EXPRESSWAY AUTHORITY, the following amendments are hereby adopted by the
governing Board:

Section 1.
The Operations Committee shall be composed of the following voting members:

1. Orange County staff member or citizen representative appointed by the
Orange County Commission or in accordance with Orange County’s policies
providing for appointments to other governmental agencies;

2. City of Orlando staff member or citizen representative appointed by the City
of Orlando Commission or in accordance with the City of Orlando’s policies
providing for appointments to other governmental agencies;

3. Lake County staff member or citizen representative appointed by Lake
County Commission or in accordance with Lake County’s policies providing
for appointments to other governmental agencies;

4. Osceola County staff member or citizen representative appointed by the
Osceola County Commission or in accordance with Osceola County’s
policies providing for appointments to other governmental agencies;

5. Seminole County staff member or citizen representative appointed by the
Seminole County Commission or in accordance with Seminole County’s
policies providing for appointments to other governmental agencies;

6. Up to three (3) A citizen representatives appointed by the CFX governing
Board after receiving nominations submitted by the gubernatorial Board
appointees. The term for such appointments shall be for two years
commencing Jarwary15-2646 upon appointment which term may be renewed.
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One nomination per gubernatorial appointee is allowed, but it shall not be
mandatory that nominations be made.

Committee member appointments may not be delegated. The Committee members will
serve at the pleasure of their respective jurisdictions. County and City appointments may
include contract personnel currently providing services to the appointing entity.
Notwithstanding the two year term, the citizen representatives shall serve at the pleasure of
the CFX Board. Committee members should have operations and management experience.

Section 2. Chairman Selection: The Operations Committee will be chaired on an annual,
rotating basis beginning September 11, 2014, in the following order:

City of Orlando Representative
Seminole County Representative
One of Citizen Representatives
Osceola County Representative
Lake County Representative
Orange County Representative

The Operations Committee Chair shall serve as the Board Liaison and attend CFX Board
meetings.

Section 3.  Quorum. If all three gubernatorial Board members make nominations and the
Board approves the appointments, the Committee shall consist of eight members and a
quorum shall be five members present. If only two appointments are made the Committee
shall consist of seven members and a quorum shall be four members present. If only one
appointment is made the Committee shall consist of six members and a quorum shall be
four members present. In order for any action or recommendation to pass there must be a

majority affirmative vote of the quorum based on the then current composition of the

Committee.

Section 42. The revised Charter is adopted in its entirety as Exhibit “A”.
Section 53. This Resolution shall become effective upon adoption.

ADOPTED this day of Oetober;2045-April 2016.

Welton G. Cadwell
Chairman
ATTEST:

Darleen Mazzillo
Executive Assistant
Approved as to form and legality:

Joseph L. Passiatore
General Counsel
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EXHIBIT "A”
CENTRAL FLORIDA EXPRESSWAY AUTHORITY BOARD
OPERATIONS COMMITTEE CHARTER

PURPOSE

The Operations Committee's primary function is to assist the Authority Board in fulfilling its
responsibilities by reviewing operational information, toll collection and violation processing
functions, and established agency performance indicators to monitor agency operations. The
Operations Committee has the specific responsibility and authority to make
recommendations to the Executive Director and the Authority Board regarding operational
issues.

RESPONSIBILITIES
1. Review with Management:
« Toll revenue collection results;
» Toll violation reports;
* Any proposed changes to operational policies;
 Any proposed change to the Authority Operational Business Rules;
* Any additions or changes to Authority interoperability agreements with other
agencies.
2. Review with management the Authority's annual operational performance as reported by
the FTC Transportation Authority Monitoring and Oversight report.
3. Review with management the results of the bi-annual customer service survey.
4. Review with management the performance of the toll collection and back office staffing of
consultants.
5. Conduct other operational activities as requested by the Authority Board.

ORGANIZATION
The Operations Committee shall be composed of the following voting members:

1. Orange County staff member or citizen representative appointed by the
Orange County Commission or in accordance with Orange County’s
policies providing for appointments to other governmental agencies;

2. City of Orlando staff member or citizen representative appointed by the
City of Orlando Commission or in accordance with the City of Orlando’s
policies providing for appointments to other governmental agencies;

3. Lake County staff member or citizen representative appointed by Lake
County Commission or in accordance with Lake County’s policies
providing for appointments to other governmental agencies;

4. Osceola County staff member or citizen representative appointed by the
Osceola County Commission or in accordance with Osceola County’s
policies providing for appointments to other governmental agencies;

5. Seminole County staff member or citizen representative appointed by the
Seminole County Commission or in accordance with Seminole County’s
policies providing for appointments to other governmental agencies;
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6. Up to three (3) A citizen representatives appointed by the CFX governing
Board after receiving nominations submitted by the gubernatorial Board
appointees. The term for such appointments shall be for two years
commencing January-1-20+6-upon appointment which term may be
renewed._One nomination per gubernatorial appointee is allowed, but it
shall not be mandatory that nominations be made.

Committee member appointments may not be delegated. County and City appointments
may include contract personnel currently providing services to the appointing entity.
Notwithstanding the two year term, the citizen representatives shall serve at the pleasure of
the CFX Board. The Committee members will serve at the pleasure of their respective
jurisdictions. Committee members should have operations and management experience.

CHAIRMAN SELECTION
The Operations Committee will be chaired on an annual, rotating basis beginning September
11, 2014, in the following order:

City of Orlando Representative
Seminole County Representative
One of Citizen Representatives
Osceola County Representative
Lake County Representative
Orange County Representative

The Operations Committee Chair shall serve as the Board Liaison and attend CFX Board
meetings.

QUORUM

If all three gubernatorial Board members make nominations and the Board approves the
appointments, the Committee shall consist of eight members and a quorum shall be five
members present. If only two appointments are made the Committee shall consist of
seven members and a quorum shall be four members present. If only one appointment is
made the Committee shall consist of six members and a quorum shall be four members
present. In order for any action or recommendation to pass there must be a majority

affirmative vote of the quorum based on the then current composition of the Committee.

MEETINGS

The Operations Committee shall meet as required to adequately fulfill Committee
responsibilities. Meetings may be called by the Executive Director, the Authority Board
Chairman, and/or the Operations Committee Chair.

Public notice shall be provided in accordance with state law.
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An agenda will be prepared by the Executive Director and provided in advance to members,
along with appropriate briefing materials.

The draft Committee meeting minutes and Committee recommendations shall be submitted
to the Authority Board for information and/or approval as required.
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Resolution No. 20165-
(Supersedes Resolution 2014-271341)

A RESOLUTION OF THE
CENTRAL FLORIDA EXPRESSWAY AUTHORITY
AMENDING ITS
AUDIT COMMITTEE CHARTER
TO ADD CITIZEN REPRESENTATIVES

WHEREAS, the Central Florida Expressway Authority (CFX) is Central
Florida’s regional expressway authority duly authorized by state law to maintain and
operate an expressway system in Lake, Orange, Osceola and Seminole counties; and

WHEREAS, CFX previously adopted a policy creating the Audit Committee and
its Charter; and

WHEREAS, the governing Board wishes to add & up to three (3) citizen
representatives to the Committee, as may be nominated by the Board’s gubernatorial
appointed members.

NOW THEREFORE, BE IT RESOLVED BY THE CENTRAL FLORIDA
EXPRESSWAY AUTHORITY, the following amendments are hereby adopted by the
governing Board:

Section 1. The-section-entitled:—Organization - is-hereby-amended-as-tollows:
The Audit Committee shall be composed of the following voting members:

1. Orange County staff member or citizen representative appointed by the Orange
County Commission or in accordance with Orange County’s policies providing
for appointments to other governmental agencies;

2. City of Orlando staff member or citizen representative appointed by the City of
Orlando Commission or in accordance with the City of Orlando’s policies
providing for appointments to other governmental agencies;

3. Lake County staff member or citizen representative appointed by Lake County
Commission or in accordance with Lake County’s policies providing for
appointments to other governmental agencies;

4. Osceola County staff member or citizen representative appointed by the Osceola
County Commission or in accordance with Osceola County’s policies providing
for appointments to other governmental agencies;

5. Seminole County staff member or citizen representative appointed by the
Seminole County Commission or in accordance with Seminole County’s policies
providing for appointments to other governmental agencies.

6- Up to three (3) A citizen representatives appointed by the CFX governing Board
after receiving nominations submitted by the gubernatorial Board appointees. The
term for such appointments shall be for two years commencing Japuary+-2046
upon appointment which term may be renewed. In-the-eventofcontinued
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e mandatory

that nominations be made.

Committee member appointments may not be delegated. The Committee members will serve
at the pleasure of their respective jurisdictions. County and City appointments may include
contract personnel currently providing services to the appointing entity. Notwithstanding the
two year term, the citizen representatives shall serve at the pleasure of the CFX Board.
Committee members should have financial expertise in general accounting principles and
experience reviewing financial statements and audit reports.

Section 2. Chairman selection. The Audit Committee will be chaired on an annual,
rotating basis beginning September 11, 2014, in the following order:

Orange County Representative
City of Orlando Representative
Seminole County Representative
Osceola County Representative
One of Citizen Representatives
Lake County Representative

The Audit Committee Chair shall serve as the Board Liaison and attend CFX Board
meetings.

Section 3. Quorum. If all three gubernatorial Board members make nominations and
the Board approves the appointments, the Committee shall consist of eight members and
a quorum shall be five members present. If only two appointments are made the
Committee shall consist of seven members and a quorum shall be four members

present. If only one appointment is made the Committee shall consist of six members
and a quorum shall be four members present. In order for any action or
recommendation to pass there must be a majority affirmative vote of the quorum based
on the then current composition of the Committee.

Section 24. The revised Charter is adopted in its entirety as Exhibit “A”.
Section 35. This Resolution shall become effective upon adoption.

ADOPTED this day of April 20160eteber; 2615,

Welton G. Cadwell
Chairman
ATTEST:

Darleen Mazzillo
Executive Assistant Approved as to form and legality:

Joseph L. Passiatore
General Counsel
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EXHIBIT "A”
CENTRAL FLORIDA EXPRESSWAY AUTHORITY BOARD
AUDIT COMMITTEE CHARTER

PURPOSE

The Audit Committee's primary function is to assist the Authority Board in fulfilling its
oversight responsibilities by reviewing the financial information, systems of internal
control which Management has established, the audit process, the process for monitoring
compliance with laws and regulations and the Code of Ethics. In doing so, it is the
responsibility of the Audit Committee to provide an open avenue of communication
between the Authority Board, Management, the Internal Auditor, and external auditors.
The Audit Committee is provided specific authority to make recommendations to the Chief
Financial Officer, the Executive Director and the Authority Board.

ORGANIZATION
The Audit Committee shall be composed of the following voting members:

1. Orange County staff member or citizen representative appointed by the Orange
County Commission or in accordance with Orange County’s policies providing
for appointments to other governmental agencies;

2. City of Orlando staff member or citizen representative appointed by the City of
Orlando Commission or in accordance with the City of Orlando’s policies
providing for appointments to other governmental agencies;

3. Lake County staff member or citizen representative appointed by Lake County
Commission or in accordance with Lake County’s policies providing for
appointments to other governmental agencies;

4. Osceola County staff member or citizen representative appointed by the Osceola
County Commission or in accordance with Osceola County’s policies providing
for appointments to other governmental agencies;

5. Seminole County staff member or citizen representative appointed by the
Seminole County Commission or in accordance with Seminole County’s policies
providing for appointments to other governmental agencies.

6. Up to three (3) A citizen representatives appointed by the CFX governing Board
after receiving nominations submitted by the gubernatorial Board appointees. The
term for such appointments shall be for two years commencing Jantary1+-2016
upon dDDO]ﬂt‘mLHI WhJCh term may be renewed ln—the—eveﬂt—ef—eeﬁtmueé

2

nommatmn per gubernatorldl appointee is allowed but it shall not bL mandaton

that nominations be made.

Committee member appointments may not be delegated. The Committee members will serve
at the pleasure of their respective jurisdictions. County and City appointments may include
contract personnel currently providing services to the appointing entity. Notwithstanding the
two year term, the citizen representatives shall serve at the pleasure of the CFX Board.
Committee members should have financial expertise in general accounting principles and
experience reviewing financial statements and audit reports.
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CHAIRMAN SELECTION
The Audit Committee will be chaired on an annual, rotating basis beginning September 11,
2014, in the following order:

Orange County Representative
City of Orlando Representative
Seminole County Representative
Osceola County Representative
One of Citizen Representatives
Lake County Representative

The Audit Committee Chair shall serve as the Board Liaison and attend CFX Board
meetings.

SUPPORT STAFF

The Internal Audit Director and the external auditors shall have direct and independent
access to the Audit Committee and individually to members of the Audit Committee. The
Committee shall have unrestricted access to employees and relevant information. The
Committee may retain independent counsel, accountants or others to assist in the conduct
of its responsibilities, subject to the Authority's procurement policy.

QUORUM

If all three gubernatorial Board members make nominations and the Board approves the
appointments, the Committee shall consist of eight members and a quorum shall be five
members present. If only two appointments are made the Committee shall consist of
seven members and a quorum shall be four members present. If only one appointment is
made the Committee shall consist of six members and a guorum shall be four members
present. In order for any action or recommendation to pass there must be a majority
affirmative vote of the quorum based on the then current composition of the Committee.

Ly - ) - = ma¥a¥e w¥a 0 =T A=Y 1S - - - EL ) Aalaa
Y - Cl -

MEETINGS

The Audit Committee shall meet at least quarterly. Meetings may be called by the Authority
Board Chairman, the Audit Committee Chair, or any two Committee members. Public notice
shall be provided in accordance with State law.

The agenda will be prepared by the Internal Audit Director and approved by the Chair
and provided in advance to members, along with appropriate briefing materials. In the
absence of any objection, the Chair or any Committee member may add or subtract
agenda items at a meeting. In the event of objection, a majority vote shall decide.

The Committee meeting minutes and any Committee recommendations shall be
submitted to the Authority Board for consideration.
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RESPONSIBILITIES
Financial Reporting Oversight
1. Review with Management and the external auditors:
* The annual financial statements and related footnotes;
* The external auditors' audit of the financial statements and their report;
* Management's representations and responsibilities for the financial statements;
* Any significant changes required in the audit plan;
* Information from the external auditors regarding their independence;
* Any difficulties or disputes with Management encountered during the audit;
* The organization's accounting principles;
* All matters required to be communicated to the Committee under generally accepted
auditing standards.
2. Review with Management, the Authority's financial performance on a regular basis.

Internal Control and Risk Assessment

3. Review with Management the effectiveness of the internal control system, including
information technology security and control.

4. Review with Management the effectiveness of the process for assessing significant risks
or exposures and the steps Management has taken to monitor and control such risks.

5. Review any significant findings and recommendations of the Internal Auditor and
external auditors together with Management's responses, including the timetable for
implementation of recommendations to correct any weaknesses.

Compliance
6. Review with Management the effectiveness of the system for monitoring compliance

with laws and regulations and the results of management's investigation and follow-up
(including disciplinary action) of any instances of noncompliance.

Code of Ethics

7. Review with Management and monitor adequacy, administration, and compliance with
the Authority's Code of Ethics.

8. Review the procedures for the anonymous and confidential submission of complaints and
concerns regarding matters such as accounting, internal controls, auditing, waste, abuse,
fraud, conflicts of interest, or other Code of Ethics violations.

Internal Audit

9. Recommend to the Board the appointment or removal of the Internal Audit Director.

10. Review and approve the annual internal audit plan and all major changes to the plan.

11. Review the internal audit budget and submit to the Finance Committee.

12. Review and approve the Internal Audit Department Charter.

13. Review internal audit reports and recommend transmittal and acceptance of the audit for
filing with the governing Board which shall be accomplished by separate item on the
Consent Agenda at a regularly scheduled meeting.

14. Review annually the performance of the Internal Audit Director.

15. Review annually the effectiveness of the internal audit function.
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External Audit

16. Appoint an Audit Committee Member to serve on the Selection Committee for all
external audit services.

17. Recommend to the Authority Board the external auditors to be appointed and the related
compensation.

18. Review and approve the discharge of the external auditors.

19. Review the scope and approach of the annual audit with the external auditors.

20. Approve all non-audit services provided by the external auditors.

Other Authority and Responsibilities

21. Conduct other activities as requested by the Authority Board.

22. Conduct or authorize investigations into any matter within the Committee's scope of
responsibilities.

23. Address any disagreements between Management and the Internal Auditor or external
auditors.

24. Annually evaluate the Committee's and individual member's performance.

25. Review the Committee's formal Charter annually and update as needed.

26. Confirm annually that all responsibilities outlined in this Charter have been carried out.

Revised-Oetober-2045 April 2016
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Resolution No. 20165~ .
(Supersedes Resolution 2014-342272)

A RESOLUTION OF THE
CENTRAL FLORIDA EXPRESSWAY AUTHORITY
AMENDING ITS
FINANCE COMMITTEE CHARTER
TO ADD CITIZEN REPRESENTATIVES

WHEREAS, the Central Florida Expressway Authority (CFX) is Central
Florida’s regional expressway authority duly authorized by state law to maintain and
operate an expressway system in Lake, Orange, Osceola and Seminole counties; and

WHEREAS, CFX previously adopted a policy creating the Finance Committee
and its Charter; and

WHEREAS, the governing Board wishes to add & up to three (3) citizen
representatives to the Committee, as may be nominated by the Board’s gubernatorial
appointed members.

NOW THEREFORE, BE IT RESOLVED BY THE CENTRAL FLORIDA
EXPRESSWAY AUTHORITY, the following amendments are hereby adopted by the
governing Board:

Section 1. Fhe-section-ents “is-hereby-amended-astoHows:

The Finance Committee shall be composed of the following voting members:

1. Orange County staff member or citizen representative appointed by the
Orange County Commission or in accordance with Orange County’s
policies providing for appointments to other governmental agencies;

2. City of Orlando staff member or citizen representative appointed by the
City of Orlando Commission or in accordance with the City of Orlando’s
policies providing for appointments to other governmental agencies;

3. Lake County staff member or citizen representative appointed by Lake
County Commission or in accordance with Lake County’s policies
providing for appointments to other governmental agencies;

4. Osceola County staff member or citizen representative appointed by the
Osceola County Commission or in accordance with Osceola County’s
policies providing for appointments to other governmental agencies;

5. Seminole County staff member or citizen representative appointed by the
Seminole County Commission or in accordance with Seminole County’s
policies providing for appointments to other governmental agencies.

6. Up to three (3) A citizen representative appointed by the CFX governing
Board after receiving nominations submitted by the gubernatorial Board
appointees. The term for such appointments shall be for two years
commencing Jaauary+:-2046 upon appointment which term may be
renewed. in-the-event-ofcontinued-absenteeismthe-Chair-may
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recommend-to-the Board-alternate-appeintments-One nomination per

gubernatorial appointee is allowed, but it shall not be mandatory that
nominations be made.

Committee member appointments may not be delegated. The Committee members will serve
at the pleasure of their respective jurisdictions. County and City appointments may include
contract personnel currently providing services to the appointing entity. Notwithstanding the
two year term, the citizen representatives shall serve at the pleasure of the CFX Board.
Committee members should have financial management expertise in governmental
accounting and experience in public finance.

Section 2. Chairman Selection. The Finance Committee will be chaired on an annual,
rotating basis beginning September 11, 2014, in the following order:

Seminole County Representative
Osceola County Representative
Lake County Representative
One of Citizen Representatives
Orange County Representative
City of Orlando Representative

The Finance Committee Chair shall serve as the Board Liaison and attend CFX Board
meetings.

Section 3. Quorum. If all three gubernatorial Board members make nominations and
the Board approves the appointments, the Committee shall consist of eight members and
a quorum shall be five members present. If only two appointments are made the
Committee shall consist of seven members and a quorum shall be four members

present. If only one appointment is made the Committee shall consist of six members
and a quorum shall be four members present. In order for any action or
recommendation to pass there must be a majority affirmative vote of the quorum based
on the then current composition of the Committee.

Section 42. The revised Charter is adopted in its entirety as Exhibit “A”.
Section 53. This Resolution shall become effective upon adoption.

ADOPTED this day of Oetober;2045-April 2016.

Welton G. Cadwell
Chairman
ATTEST:

Darleen Mazzillo
Executive Assistant Approved as to form and legality:

Joseph L. Passiatore
General Counsel
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EXHIBIT "A”

CENTRAL FLORIDA EXPRESSWAY AUTHORITY BOARD
FINANCE COMMITTEE CHARTER

PURPOSE
The Finance Committee's primary function is to assist the Authority Board in fulfilling its
responsibilities by providing financial and budgetary oversight and guidance.

RESPONSIBILITIES

The Finance Committee is responsible for conducting reviews and associated
recommendations to the Board regarding capital budgeting, debt structure and issuance,
liquidity, credit management, financial forecasting and interest rate risk management.

ORGANIZATION

The Finance Committee shall be composed of the following voting members:

1. Orange County staff member or citizen representative appointed by the Orange
County Commission or in accordance with Orange County’s policies providing for
appointments to other governmental agencies;

2. City of Orlando staff member or citizen representative appointed by the City of
Orlando Commission or in accordance with the City of Orlando’s policies providing
for appointments to other governmental agencies;

3. Lake County staff member or citizen representative appointed by Lake County
Commission or in accordance with Lake County’s policies providing for
appointments to other governmental agencies;

4. Osceola County staff member or citizen representative appointed by the Osceola
County Commission or in accordance with Osceola County’s policies providing for
appointments to other governmental agencies;

5. Seminole County staff member or citizen representative appointed by the Seminole
County Commission or in accordance with Seminole County’s policies providing for
appointments to other governmental agencies;

6. Up to three (3) A citizen representative appointed by the CFX governing Board after
receiving nominations submitted by the gubernatorial Board appointees. The term for
such appointments shall be for two years commencing Januaryt-26046- upon
appointment which term may be renewed. In the event of continued absenteeism, the
Chair may recommend to the Board alternate appointments.

Committee member appointments may not be delegated. The Committee members will serve
at the pleasure of their respective jurisdictions. County and City appointments may include
contract personnel currently providing services to the appointing entity. Notwithstanding the
two year term, the citizen representatives shall serve at the pleasure of the CFX Board.
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Committee members should have financial management expertise in governmental
accounting and experience in public finance.

CHAIRMAN SELECTION
The Finance Committee will be chaired on an annual, rotating basis beginning September 11,

2014, in the following order:

Seminole County Representative
Osceola County Representative
Lake County Representative
One of Citizen Representatives
Orange County Representative
City of Orlando Representative

The Finance Committee Chair shall serve as the Board Liaison and attend CFX Board
meetings.

SUPPORT STAFF
The Central Florida Expressway Authority Chief Financial Officer shall serve as an advisor

to the Committee and may retain independent consultants to assist in the conduct of
Authority responsibilities, subject to the Authority's procurement policy and budget.

MEETINGS

The Finance Committee shall meet as required to review financial and budgetary matters and
provide guidance to Authority staff and consultants. Meetings may be called by the
Executive Director, Chief Financial Officer or the Finance Committee Chair.

AWmMMeWWm@&H&&%@m&m

Public notice shall be provided in accordance with state law.

An agenda will be prepared by the Executive Director and the Chief Financial Officer and
provided in advance to members, along with appropriate briefing materials.

Committee recommendations for financial and budgetary actions shall be submitted to the
Board for approval. Draft committee meeting minutes and any other Committee actions shall
be submitted to the Authority Board for information and/or approval.

QUORUM

If all three gubernatorial Board members make nominations and the Board approves the
appointments, the Committee shall consist of eight members and a quorum shall be five
members present. If only two appointments are made the Committee shall consist of
seven members and a quorum shall be four members present. If only one appointment is
Revised-Oetober-2045 April 2016




made the Committee shall consist of six members and a quorum shall be four members
present. In order for any action or recommendation to pass there must be a majority

affirmative vote of the quorum based on the then current composition of the Committee.
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Resolution No.: 20156 —
(Supersedes Resolution 2015-337344)

A RESOLUTION OF THE CENTRAL FLORIDA EXPRESSWAY
AUTHORITY AMENDING ITS
RIGHT OF WAY COMMITTEE CHARTER
TO ADD CITIZEN REPRESENTATIVES

WHEREAS, the Central Florida Expressway Authority (CFX) is Central Florida’s regional
expressway authority duly authorized by state law to maintain and operate an expressway system
in Lake, Orange, Osceola and Seminole counties; and

WHEREAS, CFX possesses the power of eminent domain in order to acquire real property
to expand and operate the expressway system; and

WHEREAS. CFX has created a Right of Way Committee to advise its Board on all real
property acquisition and disposition matters to come before its Board:

WHEREAS, the governing Board wishes to add & up to three (3) citizen representatives
to the Committee, as may be nominated by the Board’s gubernatorial appointed members.

NOW THEREFORE, BE IT RESOLVED BY THE CENTRAL FLORIDA
EXPRESSWAY AUTHORITY, the following amendments are hereby adopted by the
governing Board:

Section 1. +hesection-enttled—Orpanization. s-hereby-amended-as-follows:
The Right of Way Committee shall be composed of the following voting members:

1. Orange County staff member or citizen representative and a designated substitute
to serve in their absence, appointed by the Orange County Commission or in
accordance with Orange County’s policies providing for appointments to other
governmental agencies;

2. City of Orlando staff member or citizen representative and a designated
substitute to serve in their absence, appointed by the City of Orlando
Commission or in accordance with the City of Orlando’s policies providing for
appointments to other governmental agencies;

3. Lake County staff member or citizen representative and a designated substitute
to serve in their absence, appointed by Lake County Commission or in
accordance with Lake County’s policies providing for appointments to other
governmental agencies;

4. Osceola County staff member or citizen representative and a designated
substitute to serve in their absence, appointed by the Osceola County
Commission or in accordance with Osceola County’s policies providing for
appointments to other governmental agencies;

5. Seminole County staff member or citizen representative and a designated
substitute to serve in their absence, appointed by the Seminole County
Commission or in accordance with Seminole County’s policies providing for
appointments to other governmental agencies.
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6. Up to three (3) A-citizen representatives appointed by the CFX governing Board
after receiving nominations submitted by the gubernatorial Board appointees.
The term for such appointments shall be for two years commencing January+;
2046 upon appointment -which term may be renewed._One nomination per
gubernatorial appointee is allowed. but it shall not be mandatory that
nominations be made.

Committee member appointments may not be delegated. The Committee members will serve at the
pleasure of their respective jurisdictions. County and City appointments may include contract
personnel currently providing services to the appointing entity. Notwithstanding the two year term,
the citizen representatives shall serve at the pleasure of the CFX Board. Committee members should
have experience in Florida eminent domain matters or possess sufficient experience in property
acquisition and disposition.

Section 2. Chairman Selection. The Right of Way Committee will be chaired on an annual,
rotating basis beginning on September 11, 2014, in the following order:

Osceola County Representative
Lake County Representative
Orange County Representative
City of Orlando Representative
Seminole County Representative
One of Citizen Representatives

The Right of Way Committee Chair shall serve as the Board Liaison and attend CFX Board
meetings.

Section 3. Quorum. If all three gubernatorial Board members make nominations and the
Board approves the appointments, the Committee shall consist of eight members and a quorum
shall be five members present. If only two appointments are made the Committee shall consist
of seven members and a quorum shall be four members present. If only one appointment is
made the Committee shall consist of six members and a quorum shall be four members
present. In order for any action or recommendation to pass there must be a majority
affirmative vote of the quorum based on the then current composition of the Committee.

Section 24. The revised Charter is adopted in its entirety as Exhibit “A”,
Section 35. This Resolution shall become effective upon adoption.

ADOPTED this day of-Oetober;201-5 April 2016.

Welton G. Cadwell
ATTEST: Chairman
Darleen Mazzillo
Executive Assistant Approved as to form and legality:

Joseph L. Passiatore
General Counsel
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EXHIBIT “A”
CENTRAL FLORIDA EXPRESSWAY AUTHORITY BOARD
RIGHT OF WAY COMMITTEE CHARTER

PURPOSE

The Right of Way Committee's primary function is to assist the Authority Board in fulfilling its
responsibilities by providing oversight and control of the property acquisition and disposition
process.

The Right of Way Committee shall oversee and assist the Central Florida Expressway Authority
right of way activities. Delegation of authority for right of way acquisition activities recognizes
the practical need to conduct negotiations for property acquisition, business damage claims and

other matters pertinent to real estate transactions in confidence until such time as a settlement is
reached.

RESPONSIBILITIES

The Right of Way Committee is responsible for conducting reviews and associated
recommendations to the Board regarding property acquisition negotiations, proposed settlements,
review of condemnation proceedings and mediation, and other matters related to acquisition
negotiations and settlements.

ORGANIZATION
The Right of Way Committee shall be composed of the following voting members:

1. Orange County staff member or citizen representative and a designated substitute
to serve in their absence, appointed by the Orange County Commission or in
accordance with Orange County’s policies providing for appointments to other
governmental agencies;

2. City of Orlando staff member or citizen representative and a designated
substitute to serve in their absence, appointed by the City of Orlando
Commission or in accordance with the City of Orlando’s policies providing for
appointments to other governmental agencies;

3. Lake County staff member or citizen representative and a designated substitute
to serve in their absence, appointed by Lake County Commission or in
accordance with Lake County’s policies providing for appointments to other
governmental agencies;

4. Osceola County staff member or citizen representative and a designated
substitute to serve in their absence, appointed by the Osceola County
Commission or in accordance with Osceola County’s policies providing for
appointments to other governmental agencies;

5. Seminole County staff member or citizen representative and a designated
substitute to serve in their absence, appointed by the Seminole County
Commission or in accordance with Seminole County’s policies providing for
appointments to other governmental agencies;

6. Up to three (3) A-citizen representatives appointed by the CFX governing Board
after receiving nominations submitted by the gubernatorial Board appointees.
The term for such appointments shall be for two years commencing January—1;
2016 upon appointment -which term may be renewed._One nomination per
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gubernatorial appointee is allowed. but it shall not be mandatory that
nominations be made.

Committee member appointments may not be delegated. County and City appointments may
include contract personnel currently providing services to the appointing entity. Notwithstanding
the two year term, the citizen representatives shall serve at the pleasure of the CFX Board. The
Committee members will serve at the pleasure of their respective jurisdictions. Committee
members should have experience in Florida eminent domain matters or possess sufficient
experience in property acquisition and disposition.

CHAIRMAN SELECTION
The Right of Way Committee will be chaired on an annual, rotating basis beginning on
September 11, 2014, in the following order:

Osceola County Representative
Lake County Representative
Orange County Representative
City of Orlando Representative
Seminole County Representative
One of Citizen Representatives

The Right of Way Committee Chair shall serve as the Board Liaison and attend CFX Board
meetings.

SUPPORT STAFF

The Central Florida Expressway Authority General Counsel's office and Right of Way Counsel
shall serve as advisors to the Committee. The Authority General Counsel’s office shall provide
support to the Committee and may retain independent consultants to assist in the conduct of
Authority responsibilities, subject to the Authority’s procurement policy and budget.

CONDUCT OF BUSINESS
The Right of Way Committee shall conduct business in accordance with the Central Florida
Expressway Authority Property Acquisition and Disposition Procedures Manual.

MEETINGS

The Right of Way Committee shall meet as required to review negotiations and provide guidance
to General Counsel, acquisition staff and consultants. Meetings may be called by the Executive
Director, General Counsel or the Right of Way Committee Chair.

Public notice shall be provided in accordance with state law.

An agenda will be prepared by General Counsel and provided in advance to members, along with
appropriate briefing materials.

Committee recommendations for right of way acquisition and disposition shall be submitted to the

Board for approval. Draft Committee meeting minutes and any other Committee
recommendations shall be submitted to the Authority Board for information and/or approval.
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QUORUM

If all three gubernatorial Board members make nominations and the Board approves the
appointments, the Committee shall consist of eight members and a quorum shall be five
members present. If only two appointments are made the Committee shall consist of seven
members and a quorum shall be four members present. If only one appointment is made the
Committee shall consist of six members and a quorum shall be four members present. In order

for any action or recommendation to pass there must be a majority affirmative vote of the
quorum based on the then current composition of the Committee.
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