


Project Summary of Lessons Learned

CFX Project No.:
Start Date:  
Completion Date: 

Project Description/Limits: 



1.  Project Time Summary 

· Original Contract Time:
· Present Contract Time 
· Actual Days Used: 
· Percent of Original Time:  
· Days Added by SA: 
· Days Added by Work Order:  

2.  Project Cost Summary 

· Original Contract Amount:
· Final Contract Cost:  
· Percent of Original Cost:  
· Dollars added by Contingency Pay Item:  
· Dollars added by Contingency SA: 
· Dollars added by SA:  
· Dollars added by pay item overrun:   

3.  CEI Costs 

· Original Contract Cost:
· Final Contract Cost:
· Percent of Original Cost:   
· Dollars added by SA: 

4.  Lessons Learned

Roadway 
Areas for improvement
Issue No. 1 (Constructability):


[bookmark: _GoBack]Drainage
Areas for improvement
Issue No. 1 (Constructability):

TCP
Areas for improvement
Issue No. 1 (Constructability):

Areas that worked well
Issue No. 1 (Constructability):

Utilities

Areas that worked well
Issue No. 1 (Constructability):
		
Areas that worked well
Issue No. 1 (Constructability): 

Pavement Design/Typical Section

Areas for improvement
Issue No. 1 (Constructability): 

Earthwork
Issue No. 1 (Constructability):

Survey
Areas for improvement
Issue No. 1 (Constructability) Describe the issue. 
Issue No. 2 (Identify as Biddability or Constructability) Describe the issue. 

Signalization –
Areas that worked well
Issue No. 1 (Constructability): 

Areas for improvement
Issue No. 1 (Constructability)

Lighting
Areas for improvement
Issue No. 1 (Constructability) 
		
Signing/Pavement Markings 
Issue No. 1 (Constructability) 

Areas for improvement

Landscaping/Irrigation
Areas for improvement
Issue No. 1 (Constructability) 

Areas that worked well 
Issue No. 1 (Constructability):  
				
Structures
Areas for improvement
Issue No. 1 (Constructability) 

Areas that worked well 
Issue No. 1 (Constructability):
		
Right of Way 

Areas for improvement
Issue No. 1 (Constructability):

Third Party 

a. Closing Permits
-Permits that were closed out:

b. Maintaining Agencies

c. Maintenance Agreements

d. Local Requests

Miscellaneous Issues

Areas for improvement
Issue No. 1 (Identify as Bid ability or Constructability) 


End of Lessons Learned



