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Q RELOAD: Pilot Program Progress

In-lane, drive-up customer service program is first of its kind in the continental United States
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ABOUT

» Drive-thru customer service lanes to reload
E-PASS accounts or get a FREE E-PASS

> Piloting at the SR 408 Conway Toll Plaza
> Launched Wednesday, May 11
> Reload lane open 7 days a week, 6am — 8pm

BENEFITS

» Customer convenience

> Additional payment options

> Faster way to get a FREE E-Pass




Q E-PASS Sales & Reload Use by Week

Averaging 300 per week in E-PASS sales and 340 in E-PASS account reloads.
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CENTRAL

@ Breakdown of Types of Payment it

New E-PASS customers require a minimum of $10 to activate the pre-paid account

New Customers Current Customers
Payment for Activation Fee Payment to Reload Account

= Credit
M Cash
= Check




CENTRAL

Media coverage of Reload FLORIDA
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E-Pass users can replenish accounts in

special lanes '—')
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| PF DPENIN Nearly 100 people have opened up an E-PASS account through our new
-0 R OAD LA PROGRA Reload Lane in just the first two days. Stop by the 408 Conway Plaza for

drive-up customer service.

408 toll plaza lanes to change to customer
service drive-thrus
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@ Customer Survey Responses

Reason you visited the Rate your experience at
Reload lane today. Reload lane today.

® Reload Funds @ Get E-PASS m Excellent m Good = Fair m Poor
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QFeedback - New and Current Customers s

Surveyed 45 customers to date
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The gentleman that Thought bubble from customer survey
assisted me was very nice. |
just moved to the area and

this was a big help. g




