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QZEZY Customer Service Contract - EGIS

e Credit Card, Print Vendor and Leases




Cash Collections Contract - URS
Airport Parking - GOAA
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Toll Equipment
Maintenance - TransCore

Violation Enforcement
« Courts & Florida Highway Patrol
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#¥¥ BY THE NUMBERS - JUNE

e Calls - 66,385

e Letters Mailed - 85,287 QZEZY

* Pay By Plate Invoices - 137,045
e Traffic Citations - 4,279

» Manual Payments - 32,999 QZEZY

 Reload Payments - 1,824
* Images Processed - 4,293,793
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###& CALL CENTER PLAN

o July

— Additional customer service representatives and
supervisor staff hired

e August
— Call scheduling software procurement
« Deployment coordination with phone upgrade

— Phase two buildout
» Expected completion November 1
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»»> QUESTIONS?
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