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AGENDA 
CENTRAL FLORIDA EXPRESSWAY AUTHORITY 

BOARD MEETING 
October 12, 2017 

9:00 a.m. 
 

Meeting location:  Central Florida Expressway Authority 
Board Room 

4974 ORL Tower Road 
Orlando, FL 32807 

 
 

 
A. CALL TO ORDER / PLEDGE OF ALLEGIANCE 

 
B. PUBLIC COMMENT 

Pursuant to Rule 1-1.011, the governing Board for CFX has set aside at least 15 minutes at the beginning of each 
regular meeting for citizens to speak to the Board on any matter of public interest under the Board's authority and 
jurisdiction, regardless of whether the public interest is on the Board's agenda, but excluding pending procurement 
issues. Each speaker shall be limited to 3 minutes. 
 

C. APPROVAL OF SEPTEMBER 7, 2017 BOARD MEETING MINUTES        (action Item) 
 

D. APPROVAL OF CONSENT AGENDA      (action Item)     
 

E. REPORTS    
1. Chairman’s Report 
2. Treasurer’s Report 
3. Executive Director’s Report 

 
F. REGULAR AGENDA ITEMS 

 
1. ORLANDO ECONOMIC PARTNERSHIP FINAL REPORT FROM THE CENTRAL FLORIDA 

TRANSPORTATION TASK FORCE, Tracey Stockwell, CFO at Universal Orlando, Chair of the 
Central Florida Transportation Task Force, Orlando Economic Partnership  
(info. item) 
 

2. NEW CUSTOMER PAYMENT OPTION, Corey Quinn, Chief of Technology/Operations   
(action item) 
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3. NEW PROCESS FOR TAG REGISTRATION HOLD RELEASE, Corey Quinn, Chief of 
Technology/Operations  (action item) 
 

4. UPDATE ON OSCEOLA COUNTY CONCEPT, FEASIBILITY AND MOBILITY STUDIES,  
Glenn Pressimone, Director of Engineering (info. Item) 
 

5. CFX’S PREPARATION FOR CONNECTED/AUTOMATED VEHICLES, Bryan Homayouni, 
Manager of Traffic Operations (info. Item) 
 

G. BOARD MEMBER COMMENT 
 

H. ADJOURNMENT 
 
 
 

This meeting is open to the public. 
 
 

Section 286.0105, Florida Statutes states that if a person decides to appeal any decision made by a board, agency, 
or commission with respect to any matter considered at a meeting or hearing, he or she will need a record of the 
proceedings, and that, for such purpose, he or she may need to ensure that a verbatim record of the proceedings is 
made, which record includes the testimony and evidence upon which the appeal is to be based. 

 
In accordance with the Americans with Disabilities Act (ADA), if any person with a disability as defined by the ADA 
needs special accommodation to participate in this proceeding, then not later than two (2) business days prior to the 
proceeding, he or she should contact the Central Florida Expressway Authority at 407-690-5000.   

 
Persons who require translation services, which are provided at no cost, should contact CFX at (407) 690-5000 
x5317 or by email at Iranetta.dennis@CFXway.com at least three business days prior to the event.  
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY
MINUTES

CENTRAL FLORIDA EXPRESSWAY AUTHORITY
BOARD MEETING
September 7,2017

Location: Central Florida Expressway Authority
4974 ORL Tower Road

Orlando, FL 32807
Board Room

Board Members Present:
Mayor Buddy Dyer, City of Orlando (Chairman)

Jay Madara, Gubernatorial Appointment (Treasurer)
Mayor Teresa Jacobs, Orange County
Commissioner Sean Parks, Lake County
Commissioner Jennifer Thompson, 0range County
S. Michael Scheeringa, Gubernatorial Appointment

Board Members Appearing by Telephone:
Commissioner Brenda Carey, Seminole County
Commissioner Jím Barfield, Brevard County

Board Member Not Present:
Commissioner Fred Hawkins, Jr., Osceola County (Vice Chairman)
Andria Herr, Gubernatorial Appointment

Non-Voting Advísor Not Present:
Diane Gutierrez-Scaccetti, Florida's Turnpike Enterprise

Staff Present at Dais:

Laura Kelley, Executive Dírector
Joseph L. Passiatore, General Counsel
Mími Lamaute, Recording Secretary

A. CALLTOORDER

The meeting was called to order at 3:00 p.m, by Chairman Buddy Dyer

B. PUBLIC COMMENT

There was no public comment,
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MINUTESI CENTRAL FLORIDA EXPRESSWAY AUTHORITY
September 7,2017 Board Meeting

C. APPROVAL OF MINUTES

A motion was made by Commissioner Thompson and seconded by Mr. Scheeringa to approve the
August 13,2017 Board Meeting Minutes as presented. The motion carried unanimously with six (6)

members present and voting AYE by voice vote and two (2) members, Commissioner Carey and
Commissioner Barfield, voting AYE via telephone.

D. APPROVAL OF CONSENTAGENDA

The Consent Agenda was presented for approval.

ACCOUNTING/FINANCE

1. Authorization to Advertise for Proposals for Cost to Collect Analysis, Contract No. 001352

CONSTRUCTION

2. Authorization to Advertise for Construction Bids S,R.408 Milling & Resurfacing from S.R. 50 to

Ortman Drive, Project No, 408-7424, Contract No. 001355

3. Authorization to Advertise for Construction Bids S.R. 408 Millíng & Resurfacing from Ortman Drive

to Westmoreland Drive, Project N0.408-7428, Contract No. 001356

4. Authorization to Advertise for Construction Bids S,R. 528 / Boggy Creek Road lnterchange
lmprovements, Project 528-145, Contract No. 001357

5. Approval of Final Ranking and Authorization to enter into Fee Negotiations for Construction,
Engineering and lnspection Services for S,R. 417 Widening from Econlockhachee to Seminole
County with Target Engineering Group, Project No. 417-134, Contract No. 001315

6. Approval of Construction Contract Modifications on the following projects:

a. Project 528-138 Southland Construction, lnc. ($52,301 .67)

b. Project 417-133 Gregory Construction, lnc. ($121,627 .93)
c. Project 429-202 Prince Contracting, LLC $70,887,46
d. Project 429-204 Southland Construction, lnc. $118,295.70
e. Pro¡ect 528-131 SEMA Construction, lnc, ($37,378,85)

f, Pro¡ect 528-313 The Lane Conshuction Corp, $301,471 .80
g. Project 429-206 GLF Construction Corp. $169,734,54

7. Approval to Award Contract to CDM Smith, lnc. for Constructíon, Engíneering and lnspection
Services for S,R, 4081417 lnterchange lmprovements Phase 2, Project No. 408-253G, Contract
No, 001 278 (Agreement Value: Not-to-Exceed $5,300,000.00)
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MINUTES

CENTRAL FLORIDA EXPRESSWAY AUTHORITY
September 7 ,2017 Board Meeting

ENGINEERING

8. Approval of Final Ranking and Authorization for Fee Negotiations for Concept, Feasibility & Mobility
Studies of the Northeast Connector Expressway Extension with Volkert, Project No, 599-215,
Contract N0.001209

INFORMATION TECHNOLOGY (IT)

L Authorization to Execute Cooperative Purchase Agreement with 4 Corner Resources, LLC for
lnformation Technology Staff Augmentation Services, Contract No. 001347 (Agreement Value

$2,063,000,00)

10. Approval of Purchase Order to Oracle America, lnc. for Software Update Licenses and Support
(Agreement Value: $62,936. 1 8)

LEGAL

11. Approval of Proposed Settlement Agreement of Expert Fees and Costs with Anthony Randall

Carter in the amount of $56,202.47 for Parcel 252, Pro¡ect 492-204

12, Approval of Proposed Settlement Agreement in the amount of $545,300,00 with William S, Bennett

and Peggy H. Bennett for Parcel 260, Project 429-204

13. Approval of Proposed Settlement Agreement with Ramlee Holdings Limited Partnership in the

amount of $3,558,647 .75 for Parcel 330 (Parts A, B and C), Parcel 730 and Parcel 731A and 7318,

Project 429-206

14. Approval of Proposed Settlement Agreement with Hill's of Florida, LLC in the amount of $14,800
for Parcel 336, Project 429-206

15, Approval of Subordination of Easements Agreement with Duke Energy Florida LLC d/b/a Duke

Energy for Parcels 2871887 ,288,289 (Parts A and B), 889 (Parts A and B), 890, and 292, Projecl
429-205

16. Approval of Proposed Update to the Central Florida Expressway Authority's Property Acquisition &

Disposition Procedures Manual to include Policies and Procedures to Address Requests for Utility

Crossings and Requests for Temporary Access
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MINUTES
CENTRAL FLORIDA EXPRESSWAY AUTHORITY
September 7 ,2017 Board Meeting

MAI NTENANCE

17, Approval of Contract Award to LaFleur Nurseries & Garden Center, LLC for S,R. 429 Wekiva
Parkway Landscape, Project No.429-824, Contract No, 001289 (Agreement Value:

$2,990,343.50)

OPERATIONS

18. Approval of Fortitude lnternational, LLC as Subconsultant for the Toll System Upgrade Project

Contract with TransCore, Contract No. 001021

19. Approval of Purchase Order to TAPCO for Camera equipment for Wrong Way Driving System
(Agreement Value: $1 06,240.00)

20. Authorization to Advertíse for Rapid lncídent Scene Clearance Services, Contract No. 001346

21. Award of Contract to Convergint Technologies for CFX Headquarters Building Security Systems
Upgrades, Pro¡ect 599-527, Contract No. 001275 (Agreement Value: $381,200.00)

RECORDS MANAGEMENT

22. Approval of Contract Renewal with The DRS Group of Florida for Document Conversion Services,
Contract No. 000978 (Agreement value: $40,000,00)

LEGAL CONTINUED

23. Approval of Proposed Mediated Settlement Agreement with Harrell & Sutherland Development
Company, a Florida Corporation in the amount of $770,000.00 for Parcel 313, Project 429-206

A motion was made by Mr. Madara and seconded by Commissioner Thompson to approve the
Consent Agenda as presented. The motion carried unanimously with six (6)members present and
voting AYE by voice vote and two (2) members, Commissioner Carey and Commissioner Barfield,
voting AYE via telephone.

E. REPORTS

1. CHAIRMAN'S REPORT

Due to Hurricane lrma, the only item that wíll be heard today is ltem F.1, Proposed Settlement.

Item F,2. Connected/Autonomous Vehicles will be heard at the October meeting.

a
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MINUTES
CENTRAL FLORIDA EXPRESSWAY AUTHORITY
September 7 ,2017 Board Meeting

Chairman Dyer stressed the importance of completing hurricane preparations. He advised that

as of Tuesday afternoon Governor Scott and Ms. Kelley have suspended all tolls to facilitate

the necessary evacuations. Ms. Kelley added that CFX has also extended Road Ranger hours

and CFX is cooperating with FHP to keep roadways clear.

2, TREASURER'S REPORT

Mr. Madara reported that the financial results represent the first month of the new fiscal year. Toll

revenues for July were $36,008,837, which is 4o/o above projections and 6% above prior year.

Total OM&A expenses were $2.3 million for the month, which is 9% under budget.

After debt service, the total net revenue available for projects was $21 million. Our projected year-

end senior lien debt service ratio is 2.23, which is in line with budget.

3. EXECUTIVE DIRECTOR'S REPORT

Laura Kelley provided the Executive Director's Report in written form.

She announced that meetings have begun with FHP to discuss the construction safety campaign
ln addition, in anticipation of Hurricane lrma, Ms, Kelley reported that she and a core team will be

working this weekend to make sure that CFX's roadways are safe and kept running smoothly.

F. REGULAR AGENDA ITEMS

1, PROPOSED SETTLEMENT WITH PROJECT ORLANDO FOR PARCELS 197/897.230.257
AND 267. WEKIVA PARKWAY PROJECT (PROJECTS 429.203 AND 429.204)

Mr. Jay Small with Mateer Harbert, P.A, is recommending and seeking the Board's approval of a
proposed settlement with Pro¡ect Orlando and PSP/MRC Debt Portfolio S-1, L.P, ("the Lended') for
Parcels 1971897,230,257 and267 in the amount of $22,195,348.85. He provided the Board with

a summary comparing CFX's appraised value, Owner's appraised value/demand, and the
proposed settlement offer. The settlement resolves all issues for all of the parcels, Parcels
1971897 ,230,257 and267, and the pending appeal. lt releases CFX from all current and future
liabilíty, and eliminates additional attorney's fees and costs and resolves CFX's liability for
apportionment proceedings. He explained that there is a pending foreclosure action on the property

the Lender has signed the Stipulated Final Judgment which includes a release from the Lender of
all claims against CFX, The CFX Right of Way Committee unanimously recommended approval of
the settlement,
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MINUTES
CENTRAL FLORIDA EXPRESSWAY AUTHORITY
September 7,2017 Board Meeting

A motion was made by Mayor Jacobs and seconded by Mr. Scheeringa to approve the all-
inclusive settlement offer in the amount of $22,195,348.85 and authorization to execute the
all-inclusive stipulated finaljudgment. The motion carried unanimously with six (6)

members present and voting AYE by voice vote and two (2)members, Commissioner Carey
and Commissioner Barfield, voting AYE via telephone.

G. BOARDMEMBERCOMMENT

There were no comments from the Board members.

H. ADJOURNMENT

Chairman Dyer adjourned the meeting at 3:13 p.m.

Buddy Dyer

Chairman
Central Florida Expressway Authority

MimiLamaute
Recording Secretary
Central Florida Expressway Authority

Minutes approved on 2017

Pursuant to the Florida Public Records Law and CFX Records Management Policy, audio tapes of all Board and applicable
Commiftee meetings are maintained and available upon request to the Records Management Liaison Officer at
publicrecords@CFXWay.com or 4974 ORL Tower Road, )rlando, FL 32807. Additionally, video tapes of Board meetings
commencing July 25, 2012 are available at the CFX website, wwexpresswayauthoity.com
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Consent Agenda



 

 
 
 

CONSENT AGENDA 
October 12, 2017 

 
 

CONSTRUCTION 
 

1. Approval of Contract Renewal No. 2 with Stantec Consulting Services, Inc., for Construction 
Management Consultant Services, Contract No. 001033 (Agreement Value: $1,500,000.00) 
 

2. Approval of Construction Contract Modifications on the following projects: 
a. Project 429-204 Southland Construction, Inc.   $80,305.60 
b. Project 408-127 The Lane Construction Corp.   $38,976.49 
c. Project 429-202 Prince Contracting, LLC              ($59,007.30) 
d. Project 253F The Lane Construction Corp.            $152,060.13 

 
3. Approval of Final Ranking and Authorization for Fee Negotiations for Construction Engineering and 

Inspection Services for S.R. 417 Widening from Econlockhatchee to Seminole County with Target 
Engineering Group, Project No. 417-134, Contract No. 001315 
 

 
ENGINEERING 
 

4. Approval of Final Ranking and Authorization for Fee Negotiations for Design Consultant Services 
for S.R. 528/S.R. 436 Interchange Improvements and S.R. 528 Widening from S.R. 436 to 
Goldenrod Road, Project No. 528-143, Contract No. 001314  
 

5. Approval of Contract Award for Goldenrod Road Milling and Resurfacing from Lee Vista Boulevard 
to Narcoossee Road to Preferred Materials, Inc., Project No. 800-903E, Contract No. 001317 
 

6. Approval of K & M Data Collection, LLC as Subconsultant for the General Engineering Consultant 
Services Contract with Dewberry Engineers, Inc., Contract No. 001145 

 
MAINTENANCE 

 
7. Confirmation and Approval of Declaration of Emergency for Surface Depression Repair on Wekiva 

Parkway (Agreement Value: $250,000.00) 
 

8. Approval of Contract Renewal No. 2 with Groundtek of Central Florida, LLC for S.R. 408, S.R. 417 
and CFX Headquarters’ Building Landscape Maintenance Services, Contract No. 000965 
(Agreement Value: $1,874,451.76) 
 

9. Approval of Contract Renewal No. 1 with Commercial Companies, Inc. for S.R. 528, S.R. 429, S.R. 
414, and S.R. 451 Landscape Maintenance Services, Contract No. 001050 (Agreement Value: 
$1,781,413.33) 
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10. Approval of Air Balance Unlimited, Inc. as Subconsultant for the Facilities Maintenance Services 
Contract with HDR/ICA, Contract No. 001150  

 
11. Approval of Mobley II Enterprises, LLC as Subconsultant for the Roadway and Bridge Maintenance 

Services Contract with Jorgensen Contract Services, LLC, Contract No. 001151  
 
OPERATIONS 
 

12. Approval of Final Ranking and Award of Contract for Design Services for the Network Phase II 
Project with VHB, Project 599-524, Contract No. 001292 (Agreement Value: $425,000.00) 
 

SUPPLIER DIVERSITY 
 

13. Approval of Supplemental Agreement No. 1 to the Construction Contractor Compliance Consultant 
Contract with MTN Resources, LLC, Contract No. 001182 (Agreement Value: $335,300.94)  

 

4 
 



CONSENT AGENDA ITEM

#L



CENTRAL FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board Members

FROM: Aneth V/illiams
Director of Procurement

DATE September 18,2017

SUBJECT Approval of Contract Renewal No. 2 with
Stantec Consulting Services, Inc., for Construction Management Consultant
Services
Contract No. 001033

Board approval is requested for the second renewal of the referenced contract with Stantec
Consulting Services, Inc., in the amount of $ 1,500,000.00 for a one year period beginning
October 14,2017 and ending on October 13,2018. The original contract was for two years with
three one-year renewals.

TO

The services to be provided by Stantec Consulting Services, Inc. under this renewal include
furnishing Construction Management Consultant services as required by CFX.

This contract is budgeted for in the Budget.

Reviewed by:

Director of

4974 ORL TOWER RD. ORIANDO,FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011

Original Contract Amount
First Renewal
Second Renewal
Total

$3,000,000.00
$1,500,000.00
$r.s00.000.00
$6,000,000.00

www.cFxwAY.coM



CENTRAL FLORIDA EXPRESS\ilAY AUTHORITY
CONTRACT RENE\ilAL AGREEMENT No. 2

CONTRACT NO. OO1O33

THIS CONTRACT RENEWAL AGREEMENT (the "Renewal Agreement"), made and entered into this
l2th day of October, 2017,by and between the Central Florida Expressway Authority, hereinafter called "CFX" and
Stantec Consulting Services, Inc., herein after called the "Consultant."

WITNESSETH

WHEREAS, CFX and the Consultant entered into a Contract Agreement (the "Original Agreement") dated
July 10, 2014,wihh a Notice to Proceed date of October 14,2074, whereby CFX retained the Consultant to furnish
Construction Management Consultant (CMC) Services required by CFX; and

WHEREAS, pursuant to Article 3 of the Original Agreement, CFX and Consultant wish to renew the
Original Agreement for a period of one (l) year;

NOW, THEREFORE, for and in consideration of the mutual benefits to flow each to the other,
CFX and Consultant agree to a second renewal of said Original Agreement beginning the 14th day of Octob er,2017
and ending the 13th day of October, 2018 at the cost of S1,500,000.00, which amount restates the amount of the
Original Agreement.

Consultant states that, upon its receipt and acceptance ofFinal Payment for Services renders under the First
Renewal Agreement ending October 13 , 2017 , the Consultant shall execut e a "Certiftcafe of Completion of the
Original Contract and Acceptance of Final Payment" that waives all future right of claim for additional
compensation for services rendered under the First Renewal Agreement ending October 13, 2017 .

All terms and conditions of said Original Agreement and any supplements and amendments thereto shall
remain in full force and effect during the full term of this Renewal Agreement.

IN V/ITNESS V/HEREOF, the parties have executed this Renewal Agreement by their duly authorized
officers on the day, month and year set forth above.

CONSULTANT CENTRAL FLORIDA EXPRESSWAY AUTHORITY

BY BY
Authorized Signature Director of Procurement

Title:

ATTEST: (sEAL)
Secretary or Notary

If Individual, furnish two witness:

Witness (l)
Witness (2)

Legal Approval as to Form

General Counsel for CFX



CITN:I'R,,TL T[,ORID.4, EXPIIItrSSWÅY ÀUTNÛRITY
CONTRÂCT RNNTWAL AGRRRM IiNl'

coNTltÄcï N(). 001033

1"1{l$ CONTR.ÀC'r finNEWAL ACIìßHMllN'l'(thc "l(enewal Agreernenl"), made anel entered into this

ll'l day of August,20l6, by an<i betwecn the Central Florida Bxpressway Authority, hereinafter called "CfX" and

S!äntcc Consulting Serviccs, lne., hcrcin alÌcr callecl tlte "ConsultanÈ."

WITNTSSETII

WI-lËRIi^S, CIîX ancl the Consultant enisreci into a Contracl Agreernent (the "Original Agreement") dated
july 10, 2014, with a Notice to Procecd date of October 14, 20 14, whereby CFX retained the Consttlta¡t lo furnisl¡

Constmction Managernent Consultant (CMC) Scrviccs required by CFX; ond

WHËltEÂS, pr¡rsuan¡ fo Arriclc 3 of the Original Agreernenl, CËX and Consulrant wish to r$new lhis

Original Agrcenrent fora period ofone (l) ycar;

NOW, TIII]REFORìì, for and in cansideralion olthe lnr¡nral bsncfits to flow each to thc other,

CFX and Consultant sg¡ec to s fir'st renewal of saíd Original Agrcement beginning the 14th day of October, S0ló
anel encting the l3th clay olOctober',?017 atthe cûsl of S1,500,000.00, rvhich amouut restales the amount o1'the

Original Agreement.

Consullant ststes that, upon its receipt and âcreptance r:fFinal Payment for Services renders under the

Originnl Connact ending October 13, 2016, the Consultsnl sl¡all exccute a "Ce¡tificatc of Complction ol'thc Original

Contrnct and Acceplance ol'ltinal Paynrcnt" lhat lvaivçs all lirturc right of clirim for aclclitional cotnpensation lot
serviccs rsnderecl under the Oliginal Contract ending October I 3, 20 1 6.

All ter¡ns anri contlilions olsaitl Original Agreentenl and any supplcments and amenclnìents therelo sll¡ll
lenrnin in full fcrrcc and eflbct during the full term of this Renewal Agreement.

IN WITNESS Wltlllì.HOIr, the parties have executed thís Renerval Agreerncnl by their cluly authorized

ofliccrs on the clay, monfh and ysar sçt foûh above,

CONSUL CENI'R.AL FLOT{IDA ËXPRASSWAY AUTIIORII'Y

ßY:
Dirsctor of' Procuremcnl

ATTEST: (snA
or

lf lndividual, furnish trvo rvitncss

Wihess (l)
Win:ess (2)

f.,egal Âp¡rroval as to fonn

JlssrcA Penr2
Notâry Foblic " Slãte ol florida

My Comm. Explrcs Jur 15,2018
Commlssion f ff 13â43t

# ' /,¡/t l,
Ceneral Cortrrssl lor CFX Y



AGREH,MENT

CENTRAL FLORIDA EXPRESS\ilAY AUTHORITY
AND

STA,NTEC CONSULTII\G SERVICES, INC.

COITSTRUCTION MANAGEMENT CONSULTANT
SERVICES

CONTRACT I{O. OO1O33

COI\TRACT DATE: JULY lA,20L4
CONITRACT AMOUNT : $3'000'000.00

AGREEMENT, SCOPA OT SERVTCES, METHOD OF
COMPENSATION, DETAILS OF COSTS AND FEES, AND

PROJACT ORGAÌ{IZATIONAL CHART



AGREEMENT, SCOPE OF SERVICES, METHOD OF COMPENSATION, DETAILS
OF COSTS AND FEES AND PROJECT ORGANIZATIONAL CHART

tr'oR

CONSTRUCTION MANAGEMENT CONSULTANT SERVICES

CONTRACT NO. OO1O33

SEPTEMBER 2OI4

CENTRAL FLORTDA EXPRESSWAY AUTHORITY

Members of the Board

\üelton Cadwell, Chairman
Scott Boyd. Vice'Chairman

Brenda Carey, Secrçtary/Treasurer
Buddy Dyer, Member

Fred Hawkins, Jr., Member
Teresa Jacobs, Member

Walter A. Ketcham Jr', Member
Diane Guitierrez- Scaccetti, Non-Voting Advisor
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CENTRAL TLORIDA EXPRESS\ryAY ÄT'THORITY
AGREEMENT FOR CONSTRUCTION MANAGEMENT CONSULTA¡{T SERVICES

CONTRACT NO.00103s

THIS AGREEMENT, made and entered into this l0ú day of July, 20I4,by and between the

CENTRAL FLORIDA ÐGRESSWAY AUTHORITY, a coq)orate body and agency of the State of

Florida, created by Chapûer 63-573 Laws of Florida, 1963, (Chapter 348, Part V, Florida Statutes)

hereinafter called the "AUTHORITY" and STANTEC CONSULTING SERVICES, INC., hereinafrer

called "CONSULTANT", carrying on professional practice in engineering vvith offices located at

1 I 3 I 5 Corporate Boulevard, Suite 105, Orlando, Florida 32817 .

That the AUTHORITY did determine that the CONSLJLTANT is fully qualified to render the

services oonfraoted.

IVITNESSETH:

1.0 The AUTHORITY does hereby ret¿in the CONSULTANT to ñ¡mish Construction

Management Consultant (CMC) services required by the AUTHORITY. The AUTHORITY has a

core staffof CEI management personnel and is engaging the CONSULTANT to provide support

personnel on an âs-needed, per project basis. Support peisonnel required by the AUTIIORITY may

include, but are not necessa¡ily limited to, Project Adminishator, Contract Support Specialist, Senior

Inspector, lnspector, Asphalt Plant lnspector, Inspecúor's Aide, Survey Parly Chief tnstrument Man,

Rod Mar/Chain Man, Environmental Specialist, Casting Yard Engineer, Senior ITS lnspector, ITS

Inspector.

2.0 The CONSULTANT'and the AUTHORITY mutually agree to frrnish, each to the

other, the respective services, information and items as descríbed in Exhibit "Ao', Scope of Servioes,

attachsd hereto and made a part hereof. :

AG-I



Before any additions or deletions to the work described in Exhibit'4", and before

undertaking any changes or revisions to such worlç the parties shall negotiate any necessary cost

changes and shall enter ínto a Supplemental Amendment covering such modifications and the

compensation to be paid therefore.

Reference herein to this Agreement shall be considered to include any Supplemental

Agreement thereto.

The AUTHORITY's Director of Construction and Maintenance o¡ his authorized

designee shall provide the management and teohnical direction for this Agreement on behalf of the

AUTI{ORITY. All technical and adminishative provisions of this Agreement shall be managed by

the Director of Construction and Maintenance and the CONSULTANT shall comply with all of the

directives of the Direotor of Consûuotion and Maintenance that are within the purview of this

Agreement. Decisions concerning Agreement amendments and a-djustments, such as time extensions

and supplemental agreements shall be made by the Director of Consbuction and Maintenance.

Ihis Agreement is considered a non-exclusive Agreement between the parties.

3.0 TERM OF AGREEMENT A}ID RENEWALS

Unless othenvise provided herein or by Supplemental Agreement, the provisíons of

this Agreement will remain in fi¡ll force.and effect for a two (2) yearterm from the date of the Notioe

ùnrs¿
to Proceed. Renewal of this Agreement for up to$ one-year renewals periods maybe exercised by

the AUTI{ORITY at its sole discretion. Renewals will be based, in part, on a determination by the

AUTHORITY that the value and level of service provided bythe CONSLILTANT are satisfactory

and adequate for the AUTI{ORITY's needs.

tM/úr
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4.0 PROFESSIONAL STAIîF

The CONSULTANT shall mâintain dn adequate and competent professional staffto

enable the CONSULTANT to timely perform underthis Agreement. The CONSULTANT shall

continue to be authorizdto do business within the State of Florida. kr the performance of these

professional services, the CONSTILTANT shall use that degree of care and skill ordinarily exercised

by other similar professionals in the field undor similar conditions in similar localities. The

CONSULTANT shall use due care in performing the required services and shall have due regard for

acceptable st¿nda¡ds of construction engineering and inspection principles. The CONSULTANT may

associate with it suoh specialists, for the purpose of its services hereunder, without additional cost to

the AUTI{ORITY, other than t}ose costs negotiated within the limits and terms of this Agreement.

Should the CONSULTANT desire to utilize specialists, the CONSULTANT shall be fully

responsible for s¿tisfactory completion of all suboontracted work. The CONSULTANT, however,

shall not sublet, assign or transfer any work under this Agreement without the written oonsent of the

AUTIIORITY. It is understood and agreed that the AUTTIORITY will not permit or authorize the

CONSULTANT to perform less than the total oontract work with other than its own organization.

5.0 SUBLETTTNG AND ASSTGNMENT

AUTHORITY has selecûed CONSULTANT to perform the Services based upon charaoteristics

and qualifications of CONSTJLTANT and its employees. Therefore, CONSIJLTANT shall not sublet,

sell, transfer, assign, delegate, subcontract, or othenrise dispose ofthis Contract or any portion thereol or

ofthe CONSIJLTANT's right, title, or interest therein without the written consent ofthe AUTHORITY,

which may be withheld in the AUTHORITY's sole and absolute discretion. Any attempt by

CONSULTANT to dispose of this Agreement as described above, in part or in whole, without
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AUTHORITY'S written consent shall be null and void and shall, at AUTIIORITY's option, çonstitute a

default under the Confract.

I{ during the term ofthe Agreement, CONSULTANT desires to suboontact any portion(s) ofthe

work to a subconsultant tlat was not disclosed by the CONSULTANT to ttre AUTHORITY at the time

that the Agreement was originally awarded, and such subconûact would, standing alone or aggregated

with prior subconüacts awarded to the proposed subconsultant, equal or exceed trüenty five thousand

dollars ($25,000.00), the CONSULTANT shall first submit a request to the AUTTIORITY's Director of

Procurement for authorization to enter into such subcontract. Except in the case of an emergency, as

determined by the Exeoutive Director or his/her designee, no such subconftact shall be executed by the

CONSLLTANT until it has been approved bythe AUTHORITY Board. In the event of a designated

emergency, the CONSIILTANT may enter into such a subcontaot with the prior written approval of the

Executive Director orhislherdesignee, but such subcontactshall cont¿in aprovisionthatprovidesthatit

shall be automatioally terminated if not approved by the AUTHORITY Board at its next regularly

scheduled meeting.

6.0 SERVICES TO BE PROVIDED

The work covered bythis Agreement includes providing CEI servicEs for a variety of

AUTHORITY projects including, but not necessarily limited to, roadway and bridge construction,

landscaping construction, fence construotion, signing construction, roadway lighting constuotion,

drainage modifications/construction, utility construotion, and toll facility

renovations/modifrcations/construction.

7.0 COMPENSATTON

The AUTHORITY agrees to pay the CONSULTANT compensation as detailed in

Exhibit "8", Method of Compensation, attached hereto and made a part hereof. Bills for fees or other
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compensation for services or expenses shall be submiued to the AUTHORITY in detail sufficient for

a proper pre-audit and post audit thereof.

The CONSULTANT may be liable for AUTHORITY costs resulting from negligent,

reckless or intentionally wongful errors or deficiencies in designs fi¡mished under this Agreement.

The AUTHORITY may enforce such liability and collectthe amount due if the receverable costwill

exceed the administative cost involved or is othenrise in the AUTHORITY's best interest.

Records of costs incurred by the CONSULTANT under terms of this Agreement shall

be maintained and made available upon requestto the AUTHORITY at all times during the period of

this Agreement and for three years after final payment is made. Copies of these documents and

records shall be fi¡rnished to the AUTHORITY upon rsquest. The CONSULTANT agrees to

incorporate the provisions of this paragraph in any subcontract into which it might enter with

referenoe to the work performed.

Records of costs incurred includes the CONSULTANT's general accounting records

and the project records, together with suppo*ing documents and reoords, of the CONSULTANT and

all subconsultants performing work on the project, and all other records of the CONSULTANT and

subconsult¿nts considered necessary by the AUTHORITY for a proper audit of project costs,

The general cost principles and procedures for the negotiation and administration, and

the detcrmination or allowance of costs under this Ageement shall be as set forth in the Code of

Federal Regulations, Titles 23,48,49, and otåer pertinent Feder¿l and State Regulations, as

applioable, with the understurding that there is no conflict between Staæ and Federal regulations in

that the more restrictive of the applicable regulations will govern. Whenever travel costs are included

in Exhibit'08", the provisions of Section 112.061, Florida Statuúes, shall govern as to reimbursable

costs.
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8.0 COMPLIANCE WTTH LAWS

The CONSULTANT shall comply with all federal, state and local laws and ordinances

applicable to the work or payment for work thereot and shall not discriminate on the grounds of race,

coloro religion, sex, or national origin in the performance of work under this contact.

, The CONSIJLTANT shall keep fully iuformed regarding and shall fully and timely

comply with all current laws and future laws that may affect those engaged or employed in the

performance of this Agreement.

9.0 T9VAGE RATES AND TRUTH.IN-NEGOTIATIONS CERTIFICATE

The CONSULTANT hereby certifies, covenants and wanants that wage rates and

other factual unit côsts as shown in att¿ched Exhibit "C"n Details of Costs and Fees, supporting the

oompensation provided in Paragraph 7.0 are âccurate, complete and cunent as of the date of this

Agreement. [t is ñ,rther agreed that said price provided in Paragraph 7.0 hereof shall be adjusted to

exclude any significant sums where the AUTHORITY shall determine the price was ìncreased due to

inaccurate, íncomplete or non-current wage rates and other factual unit costs. All such adjustments

shall be made within one ycar following the date of final billing or acoeptance of the work by the

AUTI{ORITY, whichever is later.

1O.O TERMINATION

The AUTHORITY may terminate this Agreement in whole or in part at anytime the

interest of the AUTHORITY requires such termination.

If the AUTHORITY determines that the performance of the CONSULTANT is not

satisfactory, the AUTHORITY shall have the option of (a) immediately terminating the Agreement or

(b) notifuing the CONSULTANT of the deficiency with a requirement that the defioiency be

corrected within a specifïed time, otherwise the Agreement will be terminated at the end of such time.
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If the AUTHORITY requires termination of the Agreement for reasons other than

unsatisfactoryperformance of the CONSULTANT, the AUTHORITY shall notiffthe

CONSI"ILTANT in writing of such termination, not less than seven (7) calendar days as to the

effective date of termination or specify the stage of work at which the Agreement is to be terminated.

If the AUTHORITY abandons the work or subtracts from the work, suspends, or

terminates the Agreement as presently outlined, the CONSIJLTANT shall be compensated for actual

costs, as determined in Exhibit "B", for work perfornred bythe CONSULTANT prior to

abandonment or termination of the Agieement. The ownershþ of all engineering documents

completed or partially completed at the time of such termination or abandonment, shall be retained by

the AUTHORITY.

The ownership of all engineeringdocuments completed orpartially oompleted atthe

time of such termination or abandonment, shall be retained bythe AUTHORITY.

The AUTHORITY reserves the right to cancel and terminate this Agreement in the

event thç CONSULTANT or any employee, servanto or agent of the CONSULTANT is indicted or

has a direct information issued against him for any crime arising out of or in oonjunction with any

work being performed by the CONSULÏANT for or on behalf of the AUTHORITY, without penaþ.

It is understood and agreed that in the event of such termination, all tracings, plans, specifications,

maps, and data prepared or obtained under this Agreement çhall immediately be tumed over to the

AUTHORITY. The CONSULTANT shall be compensated for its services rendered up to the time of

any suoh termination in accordance with Paragraph 6.0 hereof. The AUTHORIry also reserves the

right to terminate or c¿ncel this Agreement in the event the CONSTILTANT shall be placed in either

voluntary or involuntary bankruptcy or an assignment be made for the benefit of creditors. The

AUTHORITY ft¡rther reserves the right to suspend the qualifications of the CONSLILTAI.¡T to do
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business with the AUTHORITY upon any such indictnent or direct information. In the event that

any such person against whom any such indicûnent or dirsot information is brought shall have such

indictment or direct information dismissed or be found not guiþ, suoh suspension on account thereof

may be lifred by the AUTHORITY's Director of Construction and Maintenance.

1I.O ADruSTMENTS

All services shall be performed by the CONSULTANT to the reasonable satisfaction

of the Director of Construction and Maintenance who shall decide all questions,.difïïculties and

dispute of any nature whatsoever that may arise under or by reason of this Agreement, the prosecution

and fulfillment ofthe services hercunder and the oharaoter, quality, amount and value thereof; and his

decision upon all claims, questions and disputes shall be final. Adjustnents of compensation and

term of.the Agreement, because of any major ohanges in the work that may become nec€ssary or

desirable as tho work progresses, shall be left to the absolute discretion of the Director and

Supplemental Agreement(s) of such a nature as required may be entered into by the parties in

accordance herewith. Disputes between the Director of Construotion and Maintenance and the

CONSULTANT that cannotbe resolved shall be refened to the AUTHORITY's Executive Director

whose decision shall be final.

In the event tl¡at the CONSULTANT and the AUTHORITY a¡e not able to reach an

agreement as to the amount of compensation to be paid to the CONSULTANT for supplemental work

desi¡ed by the AUTHORITY, the CONSULTANT shall be obligated to proceed with the

supplemental work in a timely manner for the amount determined by the AUTHORITY to be

reasonable. In such event, the CONSULTANT will have the right to fìle a claim with the

AUTHORITY for such additional amounts as the CONSULTANT deems reasonable; however, in no

event will the filing of the claim or the resolution or litigation thereofl through administrative
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procodures or the courts, relieve the CONSULTANT from the obligation to timely perform the

supplemental wotk.

I2,O CONTRACTLANGUAGE AND INTERPRETATION

All words used herein in the singular form shall extend to and include the plural. All

words used in the plural form shall extend to and inolude the singular. Atl words used in any gender

shall extpnd to and include all genders.

References to statutes or regulations shall includc all statutory or regulatory provisions

consolidating, amending, or replacing the statute or regulation referred to. Words not othenvise

defined that have well known technical or industy meanings, are used in aocordance with suoh

recognized meanings. References to persons include their respective frrnctions and capacities.

If the CONSULTANT discovers any material discrepancy, deficienc¡ ambiguþ,

enor, or omission in thís Agxeement, or is otherwise in doubt as to the meaning of any provision of

the Ageement, the CONSIILTANT sh¿ll immediately notisthe AUTHORITY and request

clarification of the AUTIIORITY's ínterpretation of this Ageement. 
(

The Agreement shall not be more stoiotly construed against either party hereto by

reason of the fact that one parly may have drafted or prepared any or all of the terms and provisions

hereof.

I3.O HOLD HARMLESS AND ÍNDEMNIFTCATION

The CONSIJLTANT shall indemni$, defend, ¿nd hold h¿rmless the AUTHORITY

and all of its offrcers, agents and emþloyees from any claim, loss, damage, cost, charge or expense

arising out of any error, omission or negligent act by the CONSWTANT, its agents, employees, or

subcontractors during the performance of the Agteement, except that neither the CONSIJLTANT, its

ôgents, employees nor any of its subconsultants will be liable under this paragraph for any claim, loss,

AG.9



damage, cost, charge or expense arising out of any ect, enoro omission or negligent act by the

AUTHORITY or any of its officers, agents or employees during the performance of the Agreement.

When the AUTHORITY receives a notice of claim for damages that may have been

oauscd by the CONSIILTANT in the performance of services required by the CONS{.ILTANT under

this Agreement, the AUTI{ORITY will immediately fonrard the claim to the CONSULTANT. The

CONSULTANT and the AUTHORITY will evaluate the claim and report their findings to each other

within sevon working days. The AUTHORITY and the CONSULTANT will jointly discuss options

.in defending the claim. After reviewing the claim, the AUTHORITY will determine whetherto

require the participation of the CONSIILTANT in the defense of the claim or to require that the

CONSULTANT defend the AUTHONTY in such claim as desuibed in thìs section. The

AUTHORITY's failure to notift the CONSULTANT of a claim within seven days will not release

the CONSTILTANT from any of the requirements of this section upon subsequent notifìcation by the

AUTïIORITY to the CONSLILTANT of the claim. The AUTHORITY and the CONSULTANT will

pay their own cost for the evaluation, settlement negotiations and trial, if any. Holvever, if only one

party participates ín the defense of the claim at hial, that party is responsible for all costs, but if the

verdict determines that there is joint responsibility the oosts and liability for damages will be shared

in the same percentage as that judicially established.

The parties agree that l% of the total compensation to the CONSULTANT for

performance of this Agrcement is the specific oonsideration from the AUTHORITY to the

CONSULTANT for the CONSULTANT's indemnþ agteement.

The CONSULTANT shall pay all royalties and assume all costs arising from the use

of any invention, design, process materials, equipment, produot or device which is the subjoct of

patent rights or copyrights. The CONSULTANT shall, ât its expense, hold harmless and defend the
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AUTHORITY against any claim, suit or proceeding brought against the AUTHORITY which is based

upon a claim, whether rightfrrl or otherwise, that the goods or services, or any part theroof, fumished

under this Agreement, constitute an infringement of any patent or copyright of the United States. The

CONSULTANT shall pay all damages and costs awarded against the AUTHORITY.

14.0 THIRDPARTYBENEFICTARY

The CONSIILTANT waffants that it has not employed or retained any company or

peßon, other than a bona fide employee working sblely for the CONSIILTANT to solicit or secur€

this Agreement, and that the CONSULTANT has not paid or agreed to,pay âny person, company,

corporation, individual or firm any fee; commission, percentage, gift or any other consideration,

contingent upon or resulting from the awa¡d or making of this Agteement. It is understood and

agreed that the tefin "feen' shall also include brokerage fee, however denoted. For the breach or

violation of this paragraph, the AUTHORITY shall have the right to terminate this Agreement

without liabilþ, and, at its discretion, to deduct from the contract prioe, or otherwise reoover, the fuIl

amount of such fee, commission percentage, grft or consideration.

I5.O INSTIRANCE

The CONSIJLTANT, at its own expensÊ, shall keep in force and at all times mainain

during the term of this Agreement all insurance of the types and to the limis specified herein.

The CONSULTANT shall require and ensure that each of its subconsultants providing

services hereunder procures and maintains, until the completion of the sorvices, insurance of tlte

requirements, types and to the limits specified herein. Upon request from the AUTTIORITY, the

CONSULTANT shall fumish copies of certificates of insurance evidencing coverage of each

subconsultant.
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The CONSULTAI.IT shall require all insurance polioies in any way related to the work

and seourcd and maintained by the CONSULTANT to include clauses stating each underwriter shall

waive all rights of recovery under subrogation or otheiwise, against the AUTHORITY. The

CONSULTANT shall require of subconsultants, by approprlate written agreements, similar waivers

each in favor of all parties enumorated in this section. When required by the insurer, or should a

policy condition not permit an endorsement, the CONSIILTANT agrees to notiff the insurer and

request that the policy(ies) be endorsed with a Waiver of Transfer of Rights of Recovery Against

Others, or an equivalent sndorsement. This Waiver of Subrogation requirement shall not apply to any

policy, which includes a condition that speoifically prohibits such an endorsement or voids coveiage

should the CONSIJLTANT enter into such an agreement on a pre-loss basis. At the

CONSTILTANT's expense, all limits must.be maintained.

15.1 Commercial General Liabilþ coverage shall be on an occunence form policy

for alt operations including, but not limited to, Contraotual, Produots and Completed Oporations, and

Personal Injury. The limits shall be not less than One Million Dollars ($1,000,000) per occurence,

Combined Single Limits (CSL) or its equivalent. The general aggregate limit shall apply separately

to this Agreement (with the ISO CG 25 01 or insurer's equivalent endorsement provided to the

AUTHORITÐ or the general aggregate limit shall be fwice the required ocourence limit. The

AUTHORITY shall be listed as an additional insured. The CONSULTANT fr¡rther agrees coverage

shall not oontain any endorsement(s) exoluding or limiting ProduclCompleted Operations,

Independent Consultants, Broad Form Proper{y Damage, X-C-U Coverage, Contractual Liability, or

Severability of Interests. The Additional Insured Endorsemeút included on all such insurance polioies

shall state that coverage is afforded the additional insured with respect to claims arising out of

operations performed by or on behalf of the insured. If the additional insureds have other insurance
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which is applicable to the loss, such other insurance shall be excess to any policy of insuranoe

required herein. The amount of the insurer's liability shall not be reduced by the existence of such

other insurance.

15.2 Business Automobile Liability coverage shall be on an oocurenoe form policy

for all owned, non-owned and hired vehicles issued on ISO form CA 00 01 or its equivalent. The

limits shall be not less than One Million Dollars ($1,000,000) per ooourrence, Combined Single

Limits (CSL) or its equivalent. In the event the CONSULTAIIT does not own automobiles the

CONSULTANT shall mainøin coverage for hired and non-owned auto liability, whioh may be

satisfïed by way of endorsement to the Commercial General Liability policy or separate Business

Auto Liability policy.

Each of the above insurance policies shall include the following provisions: (l) The

st¿ndard severabiiþ of interest clause in the Commercial General Liability policy and when

applicable the cross liability insuranse coverage provision which specifies that the inclusion of more

than one insured shall not operate to impair the rights of one insured against another insured, and the

coverages afforded shall apply as though separate policies had been issued to each insured; (2) The

stated limits of liability coverage for Commercial/Comprehensive General Liabilþ, and Business

Automobile Liabilþ, ass$mes that the standa¡d'osupplementary pa)4nents" clause will pay in

addition to the applicable limits of liability and that'these supplementary payments are not included as

part of the insurance polioies limits of liabilþ.

15.3 Workers' Compensation and Employer's Liabilþ Insurance shall be govíded

as required by law or regulation (statutory requirements). Employer's Liability insurance shall be

provided in amounts not less than $100,000 per accident for bodily injury by accident, $100,000 per

employee for bodily qiury by disease, and $500,000 policy limit by disease. The Workers'
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Compensation policy shall be endorsed with a waiver of subrogation in favor of the AUTHORITY for

all workpe¡formed bythe CONSIILTANT, its employees, agents and subconsultants.

15.4 Professional Liabilþ Coverage shall have limits of not less than One Million

Dollars ($1,000,000) Combined Single Limit (CSL) or its equivalent, protecting the selected firm or

individual against claims of the AUTHORITY for negligence, errors, mistakes or omissions in the

performance of services to be performed and fumished by the CONS{ILTANT.

The CONSLJLTAIIT shall provide the AUTHORITY with Certificate(s) of Insurance

with required endorsements on all the þolicies of insurance and renewals thereof in a form(s)

acceptable to the AUTHORITY. The AUTHORITY shall bd notifìed in writing of any reduotion,

cancellation or substantial change of policy or policies at least thirqy (30) days prior to the effective

date of said action.

All insurance policies shall be issued by responsible companies who are acceptable to

the AUTHORITY and licensèd to do business under the laws of the State of Florida. Eash Insurance

company shall minimally have an A.M. Best rating of A-:VII. If requested by the AUTHORITY, the

AUTTIORITY shall have the right to examine copies and relevant provisions of the insuranoe policies

required by this Agreement, subject to the appropriate confidentiality provisions to safegumd the

proprietary nature of CONSULTANT manuscript policies.

Any deductible or self-insured retçntion must be declared to and approved by the

AUTHORITY.

All such insurance required by the CONSULTANT shall be primary to, and not

contribute with, any insurance or self-insurance maintained by the AUTHORITY.

Compliance with these insurance requirements shall not'relieve or limit the

CONSIILTANT's liabilities and obligations under this Agreement. Failure of the AUTIIORITY to
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demand such certificate or ovidence of full compliance with these insurance requirements or failure of

the AUTHORITY to identiff a defïcienoy from evidence provided will not be consfrued as a waiver

ofthe CONSIILTANT's obligation to maintain such insurance.

The acceptance of delivery by the AUTHORITY of any certificate of insurance

evidencing the reqûired coverage and limits does not constitute approval or agreement by the

AUTHORITY that the insurance requirements have been met or the insurance polioies shown in the

certificates of insurance are in compliance with the requirements.

16.0 COMMUNICATTONS

The CONSULTANT agrees that it shall maþ no statements, press releases or

publicity releases conceming'this Agreement or its subject matter or ottrenvise disclose or permit to
I

be disclosed any of the dat¿ or other information obtained or fumished in compliance with this

Agreement, o{ any particulars thereof, during the period of the Agreement, without fïrst notising the

AUTHORITY and securing its consent in writing. The CONSULTANT also agrees that it shall not

publish, copyright or patent any of the data furnished in oompliance with this Agreement, it being

understood that such data or information is the property of the AUTHORITY.

17,O STANDARD OF CONDUCT

The CONSULTANT covenants and agrees that it and its employees shall be bound by

the standards of conduct provided in Florida Statutes 112.313 as it relates to work performed under

this Agreement, which st¿ndards will by reference be made a part of this Agreement as though set

forth in full. The CONSULTANT agrees to inoorporate the provisions of this paragraph in any

subcontract into which it might enter with reference to the work performed.

The CONSULTANT aclanowledges that it has read the AUTHORITY's Code of

Ethics and to the extent applicable to the CONSTTLTANT agrees to abide with suoh policy.
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I8.O DOCUMENTED ALIENS

The CONSULTANT wa¡runts that all persons performing work for the AUTHORITY

under this Agreement, regardless of the nature or duration of suoh work, shall be United States citizens or

properly authorized and documented aliens. The CONSULTANT shall complywith all federal, state and

local laws and regulations pertaining to the employment of unauthorized or undooumented aliens at all

times during the performance of this Agreement and shall indemni& and hold the AUTHORITY

harmless for any violations of the same. Furtlrermore, if the AUTHORITY deteimines that

CONSITLTANT has knowingly employed any unauthorized alien in the performanoe ofttris Agreement,

the AUTHORITY may immediately and unilaterally terminate this Agreement for cause.

19.0 CONFLICT OF INTEREST

The CONSLILTANT shall not knowingly enter into any other contract with the

ALIHORITY during the term ofthis Agreement which would oreate oi involve a conflict of interest

with the services provided herein. Likewise, subconsultants shall not knowingly enter into any other

contract with the AUTHORITY during the term of this Agreement which would create or involve a

conflict of interest with the service providdd herein and as described below. Questions regarding

potential conflicts of interest shall be addressed to the Executive Director for resolution. During tlie

term of this Agreement the CONSULTANT is not eligible to pursue any advertised oonstruction

engineering and inspection projects ofthe AUTHORITY as either a prime or subconsultant where the

CONSULTANT participated in the design of the projects. Subconsultants are also ineligible to

pursue construotion engineering and inspection projects where theyparticipated in the design of the

projects,
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2O.O SEVERABILITY

The invalidity or non-enforceabilþ of any portion ot p.bvision of this Agreement

shall not affect the validity or enforceabilîty of any other portion or provision. Any invalid or

unenforceable portion orprovision shall be deemed severed from this Agræment and the balanoe

hereof shall be construed and enforced as if this Agreement did not contain such invalid or

unenforceable portion or provision.

2I.O GOVERNING LAW AND VENI.JE

This Agreement shall be governed by and constructed in accordance with the laws of

the State of Florida. Venue of any judioial proceedings arising out oftheAgree.ment shall be in

Orange County, Florida.

22.00 ATTACHMENTS

Exhibit'14.", Soope of Services

Exhibit "8", Method of Compensation

Exhibit "C", Detaìls of Cost and Fees

Exhibit "D", Project Organization Chart
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IN IVITNESS WHEREOF, the CONSULTANT and the AUTHORITY have caused this

inshument to be signed and witnessed by their respective duly authorized officials, all as of the day

and year first above written. This conûact was awarded by the Authority's Boæd of Directors at its

meeting on July 10,2014.

STANTEC CONSULTING SERVTCES, INC. CET{TRAL IT,OnIDA
Y A.UTHORIIY

a

BY
Director of Procurement

Title: U/e.6^ryñNîñ

Secretary or Notary

Approved as to form and execution, only.

General Counsel forthe AUTHORITY

JESSICA PÉNIT

Nofåtï Pubhc ' Slrle ol florida

¡¡, Cotn*. IxPiros Jun l5' 2018

commission # ff t3243,|
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

TO CFX Board Members

FROM: Ben Dreiling, P

Director of

DATE: September 26,2017

SUBJECT: Consent Agenda

Construction Contract Modifications

Authorization is requested to execute the following Construction Contract Modifications. Supporting detailed information for
each of the proposed Construction Contract Modifications is attached.

TOTAL $ 212,334.92

* Includes Requested Amount for this current month.

I.

Reviewed By ü'
oseph A. Berenis, P.E., Chief of Infrastructure

4974 ORL TOWER RD. ORL-ANDO, FL 32807 | PHONE: (407) 690-5000 I FAX: (407) 690-s011

Project
No.

Contractor Contract Description
Original Contract

Amount ($)

Previous
Authorized

Adjustments ($)

Requested ($)

October 2017
Total Amount

($) to Date*

Time
Increase

or
Decrease

429-204
Southland

Construction,
Inc.

SR 429 Systems Interchange s 79,625,302.60 $ 2,818,930.16 $ 80,305.ó0 $ 82,524,538.36 2

408-127

The Lane

Construction
Corp.

SR 408 Widening, Hiawassee
Rd. to Good Homes Rd.

$ 23,569,000.00 $ 114,920.01 8 38,976.49 $ 23,722,896.50 0

429-202
Prince

Contracting,
LLC

SR 429, US 441 to North of
Ponkan Rd.

s 56,152,429.00 s 1,138,932.72 $ (59,007.30) s 57,232,354.42 0

253F
The Lane

Construction
Com.

SR 408 / SR 417 Interchange
Improvements Phase I

s 36,744,623.00 s (18,845.94) $ 152,060.13 $ 36,877,837.19 0

www.cFxwAY.coM ãw



Contract 429-204: SR 429 Systems Interchange
Southland Construction, Inc.
sA 429-204-1017-07

Tropical Storm Emil)¡ - Time Extension
The Governor issued a State of Emergency for Orange Counfy related to Tropical Storm Emily (Executive Order 17-204
on7l3ll17). The project critical path was impacted for a total of 2 calendar days for this weather event.

Increase Contract Time /Calendar Days

Placement of Optional Base Group 2 Under Bridge Approach Slabs

In accordance with Design Standard Index #20900 - Approach Slabs (Flexible Pavement Approaches), Base Group 2 is
required under the approach slabs. This additional work is being added by this change.

ADD THE FOLLOWING ITEM:
Optional Base Group 2 Under Bridge Approach Slabs $ 31,825.50

FC-5 Friction Course moved from the 429-203 project
In order to coordinate the opening of SR 429 to north to Kelly Park Rd, finish pavement surface friction course \ryas

deleted from the 429-203 project and is being added at this time to this project. Final striping is already included in this
project.

INCREASE EXISTING PAY ITEM
FC-5 Friction Course

TOTAL AMOUNT FOR PROJECT 429-204

$ 48,480.10

$ 80.305.60



Contract 408-1272 SR 408 Widening, Hiawassee Rd. to Good Homes Rd.
The Lane Construction Corp.
sA 408-127-1017-03

Relocate Conflicting Utilities at Noise Wall 3

Noise wall 3 was designed to be constructed adjacent to the right-oÊway behind the Hiawassee Mainline Toll Plaza.

This noise wall alignment crosses numerous existing utilities originating from the mainline toll plaza administration
building. This change is requested to provide time and material compensation for the relocation of the conflicting
utilities in advance of the auger cast pile portion of the sound wall installation.

ADD THE FOLLOWING ITEM:
Relocate Utilities at Noise V/aIl3 s 38,976.49

TOTAL AMOUNT FOR PROJECT 408-127 $ 38,976.49



Contract 429-202: SR 429, US 441 to North of Ponkan Rd.
Prince Contracting, LLC
sA 429-202-1017,09

Ouantity Adjustments for Contract Pay Items of Work
The following are adjustments to pay item quantities to reflect quantities for pay items of completed work.

INCREASE THE FOLLOWING ITEMS:
Mill Existing Asphalt Pavement, I ll2" Average Depth

Concrete Traffic Rail, Bridge 32" F Shape

$

$

DECREASE THE FOLLOWING ITEMS:
Base Group 2, 5" Limerock LBR 100

Concrete Class I, Misc.
Reinforcing Steel, Roadway

Reinforcing Steel, Misc.

Concrete Traffic Rail, Bridge Special

Fiber Optic Splice Enclosure, T2 Splice, F&I
Fiber Optic Fusion Splice

DCS Field Equipment

452,00

10,184.00

$ 10,636.00

(6,168.00)

(28,500.00)
(1,072.00)

(15.30)

(12,388.00)

(1,800.00)

(5,400.00)
(14,300.00)

(69,643.30)

(59,007.30)

$

$

$

$

$

$

$

$

TOTAL AMOUNT FOR PROJECT 429.202

$

$



Contract 253F: SR 408 / SR 417 Interchange Improvements Phase I
The Lane Construction Corp.
sA 253F-1017-007

Critical Temporary lValls CTW-ET8. CTW-E4 and CTW-ET7x1
Three critical temporary walls were redesigned due to conflicts encountered. These walls include CTW-ET8; CTW-E4;
and CTW-ET7xI.

ADD THE FOLLOWING ITEM:
Extra Work for CTW-ET8, CTW-84 and CTW-ET7x1 $ 152,060.13

TOTAL AMOUNT F'OR PROJECT 253F $ 152,060.13
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CENTRAL FTORIDA EXPRESSWAY AUTHORITY
MEMORANDUM

CFX Board Members

FROM Aneth Williams
Director of Procurement

DATE: September 20,2017

SUBJECT: Approval of Final Ranking and Authorization for Fee Negotiations for
Construction Engineering and Inspection Services for S.R. 417 V/idening from
Econlockhatchee to Seminole County with Target Engineering Group
Project No. 417-134; Contract No. 001315

Letters of Interest for the referenced project was advertised on May 28,2017. Responses were
received from six (6) firms by the June20,2017 deadline. Those firms were DRMP, Eisman &
Russo Consulting Engineers, GAI Consultants, HNTB, Target Engineering Group and Volkert,
Inc.

After reviewing and scoring the letters of interest, the Evaluation Committee met on July 10,
2017, and shortlisted four firms (DRMP, Volkert, Inc., Eisman & Russo Consulting Engineers
and Target Engineering Group).

Technical Proposals were submitted for review and scoring. As part of the scoring process, the
Technical Review Committee heard oral presentations from the firms on August 31,2017. After
the oral presentations were completed, the Technical Review Committee prepared its final
ranking. The results of that process were as follows:

Consultant Firm
Target Engineering Group
Eisman & Russo Consulting Engineers
Volkert,Inc.
DRMP,Inc.

Board approval of the final ranking and authorizafion to enter into fee negotiations with Target
Engineering Group is requested. Once fee negotiations are completed, Board approval of the
negotiated amount and award of a contract will be requested. If negotiations with Target
Engineering Group are not successful, Board authoization to enter into negotiations with the
second ranked firm, Eisman & Russo ting Engineers is requested.

This project is included ve-Year Vy'ork Plan.

PE
Director of

4974 ORL TOWER RD. ORLANDO,FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-s0l I

TO

Ranking
1

2
J

4

Reviewed
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LOI-001315 Commlttee Meetine Ausust 31.2Çl? Mlnules

Technical Review Committee for CEI Services for S.R. 417 Widening from Econlockhatchee to Seminole
County; Project No. 417-134, Contract No. 001315, held a duly noticed meeting on Thursday, August 31,2A17,
commencing at 9:03 a.m. in the Pelican Conference Room (Room 107), at the CFX Adminishative Bldg., Orlando,
Florida.

Committee Members Pr.esenf :

Ben Dreiling, Director of Construction
Glenn Pressimone, Director of Engineering
Joe Berenis, Chief of Infrastructure

Other Attendees:
RobeÍ Johnson, Manager of Procurement

Pressntations,/ O {nd A¡
Robe¡t Johnson commenced each interview with a brief overview of the process and introduced the Techical
Review Committee. Robert stated that this portion of the meeting is closed to the public and is being recorded in
accordance with Florida Statute,

DRMP, Inc.
Eisman & Russo Consulting Engineers
Target Engineering Group
Volken,lnc.

09:06 - 09:42 a.m.
09:52 - l0:25 a.m.
l0:35 - I l:08 a,m.
I l:17 - I l:48 a.m.

Evaluation Fortlon:
Robert stated the evaluation porlion of the meeting is open to the public in accordance with Florida Statute. Tho
committee members individually scored the proposers and submitted them to Robert for tallying. Robert Johnson
tallied the score sheets utilizing the rankings assigned by each Committee member based on the raw scores each
Proposer received. Below are the results:

FTRM
Target Engineering Group
Eisman & Russo Consulting Engineers
Volkert, Inc.
DRMP,lnc.

Points
26t
241
234
229

Ranking
0l
02
03
04

Committee recornmends CFX Board approve ranking and authorize negotiations in ranked order. The Committee
agreed that Ben Dreiling would review and approve the minutes on bohalf of the Committee.

They're being no other business to come before the Committee; the meeting was adjourned at l2:00 p.m.
These minutes are considered to be the official minutes of the Technical Review Committee meeting held Thursday,
August 31,2017, and no other notes, etc., taken by anyone takes precedence.

Submitted

Approved by:

I



CENTRAL FLORIDA EXPRESSWAY AUTHORITY

TECHNICAL COrlTlTTEE IIEIIBER FII¡AL SUUMARY RANKING

cEr SERVIGES FOR S.R. ¿3f 7 wlDElllllc FROII ECOIILOGKHATHEE TO SEI|INOLE COUNTY

PRO.IECT l¡O. 417-13¡4, CONTRACT r¡O. 0013t5

MEMBERST

Thursday, August 31, 2A17

ïfursday, August 31, 2$fi

Thursday, Augnst 31, 2017

RANKING

4

2

1

3

TOTAL
SCORE

11

7

3

I

Joe
Berenb
Score

4

2

I

3

8en
Dreiling
Score

4

3

I

2

Gþnn
Press¡mone

Score

3

2

1

4

CONSULTANT

DRMP, lnc

Eisman & Russo Gonsultinq Enqineen

Target Engineering Group

volkeG lnc.

-
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY

MEMO UM

CFX Board MembersTO

FROM: Aneth Williams
Director of Procurement

DATE: September 18,2017

SUBJECT: Approval of Final Ranking and Authorization for Fee Negotiations for
Design Consultant Services for S.R. 528/S.R. 436Interchange Improvements and
S.R. 528 Widening from S.R. 436 to Goldenrod
Project No. 528-143; Contract No. 001314

Letters of Interest for the referenced project was advertised on June 18, 2017. Responses were received
from seven (7) firms by the July 10, 2017 deadline. Those firms were DRMP, RS&H, Atkins, V/SP
USA, T.Y. Lin, AECOM and GAI.

After reviewing and scoring the Letters of Interest, the Evaluation Committee met on Monday, July 24,
2017, and shortlisted three firms (DRMP, RS&H and Atkins North America, Inc.) and requested that
Technical Proposals be submitted for review and scoring by August 22,2017.

Technical Proposals were submitted by all three firms by the deadline. The Technical Review
Committee convened on September 6,2017 andprepared its final ranking. The result of that process
was as follows:

Firms
DRMP,Inc.
RS&H
Atkins North America, Inc

Board approval of the final ranking and avthorization to enter into fee negotiations with DRMP, Inc. is
requested. Once fee negotiations are completed, Board approval of the fee amount and award of a
contract will be requested. If negotiations with DRMP, Inc. are not successful, Board authorization to
enter into negotiations with the second ranked firm, RS&H, is requested.

This project is incl in the Five-Year Work Plan.

G
of Engineering

4974 ORL TOWER RD. OR[ANDO,FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-501I

Át

Ranking
1

2

-''

Reviewed by:
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L,OI-0013ltTechnical Committee Meeling Scnrcm,ber $¡ 2Çl? Mi¡t$tFs

Technical Committee for Design Consultant Services for S.R. 528/S.R, 436 Interchange Improvements
and S.R 528 ìVidening From S.R. 436 to Goldenrod; LOI-0013140 held a duly noticed meeting on
Tuesday, September 6,2017, commencing at 9:00 a.m. in the Pelican Conference Room at the CFX
Administrative Bldg., Orlando, Florida.

Co.mJn itf eeJYI em b-e råP rese n t :

Joe Berenis, Chief of Infrastruoture
Glenn Pressimone, Director of Engineering
V/il1 Hawthome, Manager of Engineering

Other Attendees;
Aneth Williams, Director of Procurement

PresgntationslO & A:
Aneth commenced each presentation with a brief overview of the procoss and introduced the Technical
Review Committee, Aneth stated that this portion of the meeting is closed to the public and is being
recorded in accordance with Florida Statute.

Atkins North America, Inc.
DRMP,Inc.
RS&H

9:00 - 9:35 a.m.
9:45 - l0:20 a.m.
l0:30*ll:05a.m.

Evaluation Portion
Aneth stated the evaluation portion of the meeting is open to the public in accordance with Florida Statute.
The Committee members individually scoted the proposers and submitted them to Aneth for tallying, The
score sheets were tallied utilizing the rankings assigned by each Committee member based on the raw
scores each Proposer received. Below are the results:

Firm
DRMP,lnc.
RS&H
Atkins North America, Inc

The Committee recommends CFX Board approve the ranking and authorized fee negotiations in the
ranked order. The Committee agreed that Glenn Pressimone would roview and approve the minutes on

behalf of the Committee.

There being no further business to come before the Committee, the meeting was adjourned at ll:14 a.m,

These minutes are considered to be the official minutes of the Evaluation Committee meeting held
Tuesday, September 6,2017, and no other notes, tâpes, etc., taken by anyone takes precedence.

I

Submitted by:
wil Director of Procurement

Committee these minutes have been review and approved by;

Pqlnts
4
5

9

Rankins
I
2
J

I



B/ALUATION

CEI¡TRAL FLORIDA EXPRESSWAY AUIHORÍI'Y

TECI{IIICAL COTIIITTEE ilEMBER RNAL SUi'tlARY RANKIIIG

CEI SERVIGES FOR S.R. 52US.R ¡ß6 INTERCHANGE titPROVEtttExTS AND S.fL S28 WDEN¡HG
FROra ¡*t6 TO GOLDEIIROD

PROJECT NO. s28-143, COilTRACT XO.00t31.

MEMBERS:

Wednesday, September 6, 2017

Wednesday, September 6, 201 7

Wednesdry, September 6, 201 7

RANKING

3

I

2

TOTAL
SCORE

I

4

5

Joe
Berenis
Score

3

1

2

wï[
Flawhome

Score

3

1

2

Glenn
Pressimone

Score

3

2

f

CONSULÍANT

ATKINS

DRMP.INC,

RS & H. INC.
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board Members

FROM: Aneth Williams
Director of Procurement

DATE: September 20,2017

SUBJECT: Approval of Contract Award for Goldenrod Road Milling and Resurfacing from
Lee Vista Boulevard to Narcoossee Road to Preferred Materials, Inc.
Project No. 800-903E; Contract No. 0013 17

An Invitation to Bid for the referenced project was advertised on August 13,2017. Responses to
the Invitation were received from five (5) contractors by the September 25,2017 deadline for
submittal of bids. Bid results were as follows:

Bidders Bid Amount

TO

Preferred Materials, Inc.
Lane Construction Co.p.
Hubbard Construction Co.
Ranger Construction Industries, Inc,
Masci General Contractor

s 946,69r.69
$ 1,028,554.48
$ i,030,915.85
$1,053,000.00
$1,199,978.29

The Engineer's Estimate for this project is $i,i 82,845.66 and $1,405,000.00 was approved in the
Five-Year Work Plan.

The Engineer of Record for this project has reviewed the low bid submitted by Preferred Materials,
Inc. and determined that the low bid unit prices are not unbalanced.

The Procurement Department has evaluated the bids and has determined the bid from Preferred
Materials, Inc., to be responsible and responsive to the bidding requirements. Award ofthe contract
to Preferred Materials, Inc. in the amount of $946,691.69 is requested.

Reviewed by
PE

of Engineering

49'74 ORL TOWER RD. ORL"{NDO,FL32807 | PHONE: (407) 690-s000 | FAX: (407) 690-5011

WWW.CFXWAY.COM ûW



CENTRAL FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

Joseph A. Berenis, P.E.
Chief of Infrastructure

FROM Aneth O
Director of Procurement

SUBJECT: Goldenrod Road Milling and Resurfacing from Lee Vista Boulevard to
Narcoossee Road
Contract No. 001317; Project No. 800-903E

DATE: September 25,2017

The Procurement Department has reviewed the following bid (received and opened on
September 25,2017) for the subject project. We have determined that the low bid is responsive
to the bidding requirements. Please perform a review of the unit prices in the low bid to identifu
any "unbalanced" items and to determine if the bid falls within the generally accepted tolerance
threshold used by CFX for bids that are below the Engineer's Estimate. Please advise me of your
findings.

Bidder Bid Amount

TO

I
2
a
J
4
4

Preferred Materials
Lane Construction Corp.
Hubbard Construction Co.
Ranger Construction Industries, Inc.
Masci General Contractor

s 946,691.69
$ 1,028,554.48
$1,030,915.85
$1,053,000.00
$t,199,978.29

Thank you.

4974 ORLTOWER RD. OR[/.NDO,FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011

www.cFXWAY.coM {w
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CENTRAL FTORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

TO: CFX Board Members

FROM Aneth O.
Director of Procurement

DATE: September 27,2017

SUBJECT Approval of K & M Data Collection, LLC as Subconsultant for the
General Engineering Consultant Services Contract with Dewberry Engineers, Inc
Contract No. 001145

Dewberry Engineers, Inc., CFX's General Engineering Consultant Services Consultant has
requested approval to use K & M Data Collection, LLC to provide CFX with traffic counts. The
cost is expected to exceed the $25,000.00 threshold established by the Procurement Policy for
subcontractors not disclosed by Dewbeny engineers, Inc. when its contract with CFX was
originally awarded.

Board approval of K & M Data Collection, LLC as a subcontractor to Dewberry Engineers, Inc.
is requested.

Reviewed by
Pressimone, P.E.

of Engineering

4974 ORL TOWER RD. ORI"{NDO,FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011

WWW.CFXWAY.COM
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CENTRAL F'LORIDA EXPRESS1VAY AUTHORITY

RBQUEST FOR AUTHORIZATION TO SUBLET SERVICES

Seotember 27,.2017

CFX Contract Name: General Engineering Consultant Services CFX Contract No.: 001145

Authorization is requested to sublet the services identified below which are included in the above referenced Contract. Consultant requests
approval to sublet seryices to:

Subconsultant Name: K &M Data Collection- LLC

Address: i87l Rex Court. Lonewood. FL 32750

Phone No-: 140?1 401-0988

Federal Employee ID No.: 264215037

Description of Seryices to Be Sublet: Cnlleetion of trlffic ?õttnt d^t^

Est¡mated Beginning Date ofSublet Ser¡¡ices: lO/16/17

Estimated Completion Date of Sublet Services: I Z8l2l

Estimated Value ofSublet Services*: $ 100.000
*(Not to exceed $25,000 wirhou: Board Approval)

subconsultant has been advised of, and agrees to, the terms and conditions in the Consultant'sConsultant hereby
Contract with the to the subconsultant and the services to be sublet:

Requested By: S^G
of Consultant Representative)

û1.*

Recommended by: Date:
of CFX

Attach Subconsultant's Certificate of Insurance to fhis Request.

Approved by:

A-31

Date: >f
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CENTRAL FTORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

TO CFX Board Members

Aneth williams /fù
Director of Procurerìiðñt

FROM:

DATE: September 20,2017

SUBJECT Confirmation and Approval of Declaration of Emergency for Surface Depression
Repair at'Wekiva Parkway

Board confirmation and approval is requested for a declaration of emergency issued by the
Executive Director for repair of a surface depression on the inside travel lane of Northbound S.R.
429 (Wekiva Parkway). The emergency declaration was necessary for safety reasons in order to
expedite the repair of the surface depression caused by Hurricane Irma.

The repair is being performed by Superior Construction Company SE, LLC at a cost of
$250,000.00. A breakdown of the cost is as follows:

Estimated Grouting Program Cost
Contingency for Extra Grout
MOT
Total Cost

$165,000.00
$ 35,000.00
$ 50,000.00

Reviewed by:

$250,000.00

Don Budnovich
Director of Maintenance

4974 ORL TOWER RD. ORIÁ.NDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011

www.cFXwAY.coM



CENTRAT FTORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

Aneth V/illiams
Director of Procurement

FROM: Laura Kelley
Executive Director

DATE: September 18,2017

SUBJECT: Approval of Level 5 Emergency Purchase for Surface Depression Repair at
V/ekiva Parkway

This memorandum shall authorize an emergency procurement for the repair of a depression on
the inside travel lane of Northbound S.R. 429 (Wekiva Parkway). The circumstances are as

follows:

At approximately 1:00 PM on September 12,2017 a surface depression was discovered beneath
the inside travel lane of Northbound SR 429 (V/ekiva Parkway) about %mile south of Kelly
Park Road. On September 13, 2017, a geotechnical investigation was performed which
confirmed the depression. On September 14,2017 a scope of services for the depression
remediation was developed and a proposal was requested from the V/ekiva Parkway contractor,
Superior Construction Southeast,LLC. On September 15, 2017 aproposal was received from
Superior Construction for the grouting operation in the amount of $165,000 based upon the
Engineer's quantity estimate. Given the uncertain nature of the work effort required for this
remediation, an emergency contract with Superior Construction Southeast, LLC in the amount of
$250,000.00 is authorized. An anticipated breakdown is as follows:

TO

Estimated Grouting Program Cost
Contingency for extra time andlor materials
MOT
Estimated Total

$165,000.00
$ 35,000.00
$ s0"000.00
$250,000.00

Pursuant to Section 5 and 12 (N) of the Procurement Policy and in consideration of the above, I
do hereby declare an emergency and authorize the purchase for the above proposed scope of
work to Superior Construction Company SE, LLC.

This work is scheduled to begin on September 20,2017

Enclosures

Don Budnovich
Ben Dreiling

4974 ORL TOWER RD. ORLANDO,FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-501I

cc

www.cFxwAY.coM



prior subcontracts awarded to the proposed subcontractor/subconsultant, equal or
exceed twenty five thousand dollars ($25,000.00), Contractor/Consultant shall first
submit a request to the Director of Procurement for authorization to enter into such

subcontract. Except in the case of an emergenoy, as determined by the Executive

Director or his/Ïer designee, no such subcontract shall be executed by the

Contractor/Consultant until it has been approved by the CFX Board. In the event of a
designated emergency, the ContractorlConsultant may enter into such a subcontraot

with the prior unitten approval of the Executive Director or hisÆrer designee, but such

subcontract shall contain a provision that provides that it shall be automatically
terminated if not approved by the CFX Board at its next regularly scheduled

meeting."

H. No employee of CFX shall obligate CFX in any transactions whereby the employee

may derive income or benefits other than those provided as compensation from CFX.

I. Standard CFX forms for contracts, amendments, supplemental agreements,

renewals and similar documents shall be developed and used whenever possible. It is
recognized that, due to their specialized nature, agreements with other governmental

agencies, certain service providers and financial institutions may preclude the use of
standard CFX forms. In such instances, review and approval of such non-standard

documents by the General Counsel must be received prior to their execution.

V. PROCUREMENT LEVELS

The following procurement levels æe hereby established. Procurements covered by this

Policy shall not be divided into more than one purchase order, project or contract solely
for the purpose of avoiding the process required by these levels. Additionally, quotes

received that would result in a purchase at a higher Procurement Level than originally
estimated shall be discarded and the process shall begin again according to the
requirements of the higher level. The procurement process for each level is detailed in
the Procurement Procedures Manual.

t. Level 1 - Purchases up to $999.99: Items at this level may be procured from any

available sources without seeking competitive pricing although competition shall be

used to the maximum extent practical. The user department may secure the necessary

pricing on its own or request the assistance of the Procurement Department. The

Director of Procurement is authorized to approve all pwchases at this level.

2. Level 2 - Purchases between $1,000.00 and $9,999.99: Items at this level require at

least three quotes, either written or verbal, before the purchase is made. The user

department may secure the necessary pricing on its own or request the assistance of
the Procurement Department. The Director of Procurement is authorized to approve

all purchases at this level.

3. Level 3 - Purchases between $10,000 and 824,999.99: Items at this level require at

least three written quotes before the purchase is made. The user department may

7



secure the necessary pricing on its own or request the assistance of the Procurement

Department. The Director of Procurement is authorized to approve all purchases at

this level.

4. Level 4 - Purchases between $25,000.00 and $49,999.99: Items at this level require

three formal quotes. The request for quotes shall only be issued through and received

by the Procurement Department. The Director of Procurement is authorized to

approve all purchases at this level.

5. Level 5 - Purchases of $50,000.00 and up: Except in the case of emergency purchases

and selection of Design Professional Services Consultants, both as described

elsewhere in this Policy, items at this level shall follow either the competitive sealed

bid or competitive sealed proposal process as determined by the Director of
Procurement. Board authorization is required to advertise procurements at this level.

Board award of any subsequent contract resulting from the procurement is also

required. For solicitations under the Small Sustainable Business Enterprise Program,

the Executive Director can authorize advertisement and award of small contracts

between $50,000.00 and $200,000.00 each without prior Board action in order to

expedite the bídding and award process.

VL PROCUREMENT PROCESSES

Unless otherwise exempt from the competitive procurement process as identified in

Article XII below, procurement of Level 5 goods and services shall be made using the

appropriate procurement process as follows. The specifics of each process are included

in the Procurement Procedures Manual.

A. Competitive Sealed Bids

An invitation to bid shall be issued which shall include the specifications and

appropriate contract terms and conditions applicable to the procurement.

B. Competitive Sealed Proposals

When it is determined by the Director of Procurement that the use of competitive

sealed bidding is either not practical or not advantageous to CFX due to the technical

or specialized nature of the goods or services being procured, the competitive sealed

proposal process may be used.

C. Selection of Design Professional Services Consultants

Design Professional Services, as governed by F.S. $ 287.055 (known as the

Consultants' Competitive Negotiation Act or "CCNA"), shall be acquired through the

Procurement Department in accordance with the procedures detailed in the

Procurement Procedures Manual.

8



responsible for managing the Purchasing Card Program and ensuring compliance with the

Procurement Procedures Manual

x. o\ryN"ER DIRECT PURCHASE (ODP) OPTION

For all roadway, bridge and facilities construction projects with an estimated cost of $5

million or more, it shall be the policy of CFX, whenever practical and appropriate, to

include in the project specifications for such projects language that gives CFX the option

to make direct purchases of certain materials from a contractor's vendors at prices quoted

to the contractor (with applicable Florida State Sales Tax) and included in the

contractor's bid. This option will allow CFX to take advantage of its exempt status from

payment of Florida State Sales Tax, resulting in a cost reduction to CFX. CFX's Director

õf Construction and the Director of Procurement shall be responsible for determining the

practicality and appropriateness of the direct purchase option on a project by project

basis. If the ODP option is not exercised for a project, a memo, signed by the Director of
Construction and the Director of Procurement, shall be placed in the project file giving

the specific reasons why the ODP option was not exercised.

Board approval of an ODP is not required since the Board would have previously

approved the award of the construction or other contract from which the funds to pay for
the ODP will be taken. The Director of Procurement is authorized to approve an ODP

regardless of the amount.

XI. SMALL SUSTAINABLE BUSINESS ENTERPRISE PROGRAM

A Small Sustainable Business Enterprise Program is hereby established as a procurement

method to expedite the bidding and award process for small contracts between

. $50,000.00 and $200,000.00 each. The Procurement Procedures Manual includes the

process and guideiines for administering the Program.

Xil. EXEMPTIONS F'ROM COMPETITIVE PROCUREMENT PROCESSES

To the extent indicated, the following are exempt from the competitive requirements of
this Policy.

A. Regulated Services: Telephone, elechicity, natural gas and water, or similar services

whére rates or prices are fixed by legislation or by federal, state, county or municipal

regulations.

B. Maintenance Agreements: Includes maintenance of computers and related

equipment, software, copiers, faxes and other related office equipment, servers,

tt"t*otk switches and fïrewalls, when there is reasonable basis to conclude that such

agreements are in CFX's best interest or when maintenance from othe¡ conhactors

will void an equipment \ryalranty'

C. P-Card Purchases up to the limit for Procurement Level l.

l0



D. Petty cash purchases made in accordance with established CFX procedures.

E. Dues and memberships in trade or professional organizations.

F. Subscriptions for periodicals, advertisements and postage.

G. Paralegal services, appraisal services, mediator, hearing officer, expert wiüresses,

court reporters and attorney engagement letters up to the limit for Procurement Level

4.

H. Abshacts of titles for real property; title insurance for real property; rcal property.

I. Copyrighted materials; patented materials.

J. Artistic Services - The rendering by a contractor of its time and effort to create or

perform an artistic work in the fields of music, dance, drama, folk art, c¡eative

writing, painting, sculpture, photography, graphic arts, craft arts, industrial design,

costume design, fashion design, motion pictures, television, radio, or tape and sound

recording.

K. Job-related travel; seminars; tuition; registration fees and training.

L. Purchase orders issued on an annual basis wherein the exact quantity of items or

identification of specific items cannot be determined in advance.

M. Single Source and Sole Source Purchases.

N. Emergency Purchases: The Director of Procurement (or higher authority in the

absence of the Director of Procurement) is authorized to approve emergency

purchases up to the limit for Procurement Level 4. Emergency Purchases at

Þrocurement Level 5 require approval by the Executive Director (or his designee). All
Emergency Purchases at Procurement Level 5 shall be submitted to the Board fot
confirmation and approval at the next scheduled Board meeting, if possible.

O. Cooperative Purchases ("Piggybacking"): The Director of Procurement is authorized

to purchase goods and services through a vendor/contractor under contract with the

federal, state, county or municipal govemments (or any other govemmental agency or

political subdivision), and state colleges and universities providing the

vendor/contractor extends substantially the same terms and conditions of the contract

to CFX. Cooperative purchases at Procurement Level 5 require prior Board approval'

P. Small Sustainable Business Enterprise Program to the extent the Executive Director

carr authorize advertisement and award of small contracts valued between $50,000'00

and $200,000.00 each in order to expedite the bidding and award process. Each awa¡d

1l
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CENTRAL FLORIDA EXPRESS\ryAY AUTHORITY

CFX Board Members

FROM: Aneth Williams
Director of Procurement

DATE September 25,2017

SUBJECT: Approval of Contract Renewal No.2 with Groundtek of Central Florida, LLC for
S.R. 408, S.R. 417 and CFX Headquarters' Building Landscape
Maintenance Services
Contract No. 000965

Board approval is requested for the second renewal of the referenced contract with Groundtek of
Central Florida, LLC in the amount of $1,874,45I.76 for a one year period beginning November
15,2017 and ending November 14,2018. The original contract was three years with two one-
year renewals.

TO

Original Contract Amount
First Renewal
Second Renewal

95,392,980.27
sL,928,234.82
sL,874,451.76

Total $9,195,666.85

The services to be provided by Groundtek of Central Florida, LLC under this renewal include
landscape maintenance services of S.R. 408, S.R. 4I7 and CFX Headquarters' Building.

This contract is budgeted for in the OM&A Budget.

Reviewed by
Don

4974 ORLTOWER RD. ORLANDO,FL32807 | PHONE:(407) 690-5000 | FAX: (407) 690-5011

of

www.cFxwAY.coM



CENTRAL F'LORIDA EXPRESS\ilAY AUTHORITY
CONTRACT RENEWAL AGREEMENT NO.2

CONTRACT NO. 000965

THIS CONTRACT RENEIù/AL AGREEMENT (the "Renewal Agreement"), made and entered into this
l2thú day of October, 2017,by and between the Central Florida Expressway Authority, hereinafter called "CFX"
and Groundtek of Central Florida, LLC, herein after called the o'Contractor."

WITNESSETH

WHEREAS, CFX and the Contractor entered into a Contract Agreement (the "Original Agreemenf') dated

October 3,2013, with a Notice to Proceed date of November 15, 2013, whereby CFX retained the Contractor to
perform landscape maintenance services on S.R. 408, S.R. 417 and CFX Headquarters' Building; and

WHEREAS, pursuant to Article 16.2 of the Original Agreement, CFX and Contractor wish to renew the

Original Agreement for a period of one (l) year;

NOW, THEREFORE, for and in consideration of the mutual benefits to flow each to the other,

CFX and Contractor agree to a first renewal of said Original Agreement beginning the l5th day of November,2017
and ending the l4th day of November,2018 at the cost of $1,874,451.76, which amount restates the amount of the

Original Agreement.

Contractor states that, upon its receipt and acceptance of Final Payment for Services renders under the first
Contract renewal ending November 14,2017, the Contractor shall execute a "Certificate of Completion of the First
Contract renewal and Acceptance of Final Payment" that waives all future right of claim for additional
compensation for services rendered under the First Renewal ending November 14,2017,

All terms and conditions of said Original Agreement and any supplements and amendments thereto shall

remain in full force and effect during the full term of this Renewal Agreement.

IN WITNESS WHEREOF, the parties have executed this Renewal Agreement by their duly authorized

officers on the day, month and year set forth above.

GROUNDTEK OF CENTRAL FLORIDA, LLC CENTRAL FLORIDA EXPRESSWAY AUTHORITY

BY: BY
Authorized Signature Director of Procurement

Title

ATTEST: (SEAL)
Secretary or Notary

If Individual, furnish two witness

Witness (l)
Witness (2)

Legal Approval as to Form

General Counsel for CFX



CENTRÀL FLORIDA EXPRESSWÀY AUTHORTTY
CONTIIACT RENIIWAL AGREEMENT

CONTRACT NO. O00965

Tl-lts CONTRAC'l- R|jNnWAI. AGREEMENl'(the "lìenewalAgreement"), made and entered into this

8th¡ì, dây of September, 20 16, by and betrveen the Ccntral l'torida Ëxpressrvay Authority, hcreinafter called "CFX"
and Groundtek of Central I'lorida, LLC, herein afler callecl the ooConttactor."

WI'I'NHSSË1'H

WÌ{ERE,A,S, CFX anel the Contractor entered inlo a Contract Agreement (the "Originâl Agreernent") dated

October 3,2013, with a Notice to Proceed date of Nove¡nber 15, ?0 13, whereby CFX retained the Contractor to

perfonn landscape nraintenance services on S.11.408, S,R.4l7 and CFX Headqualters' l3uilding; and

WI-¡ERËAS, pursuânt 1o Àl'ticle 16.2 olthe Original Agreement, CFX ancl Conlractolwislt to renew the

Original Agreement frlr a period of one ( I ) year;

NCIVrr, l'l"lËRËFORE, for and in consideration of the mutual benefits to llow each to the othçr,

CFX and Contractor agree to a lìrst renerval r:f said Original Âgreernent beginning lhe I Jth day of Novernbe r, 20 l6
and ending the l4th day of Nove nlber, 20 I ? at the cost ol' Sl ,928,234.82, with the adciition of Pro.iect No. 408-8 l9
(S.R. 408 landscaping from S.ll". 408 ro S.R. 436 - Chickasaw Trail), which amount reståtes thû amount of the

Original Agreement.

Contractor states that, upon its receipt and acceptance of final Payment f'or Services renders under the first

Contract lenewal ending Novembel' 14,2016, the Contractcr shall execute a "Certificatc of'Completion of the

Original Contract and Acceptance of Final Payment" that rvaives all ftrture right of clairn for additional

compensation for services reneleled under the Original Côntracl ending November 14, 2016.

All terms and conditions of said Original Agreerrent and any suppletnents and alnendments thereto shall

renrain in full force and efiecl during the full term sf this Renstval Âgreement.

lN WITNËSS WHERIIOF, the parties have execufecl this lìenerval Agreement by tlreir duly authorized

officers on the day, ntonth and year sel forth above.

GIìOUNDTEK OF CAN'N(AL FLORIDA, LLC CEN]'IìÂI, FI..ORIDA EXPRIISSV/AY AU'|I.IORI'TY

BY
Au Sìgnature of Procuremenl

'I'ille:
belols ms

Tho lnstümoilWAt

Á,]*fI)s (sËAL) his ol

Secretary otäry
By

PâroonàlU 0B producod

Typo ldontllhatlon

ll lndividual, furnish two witness:
l¡otüry Publb

Witness (l)
Witness (2)

as toLega IA

I for CFX



CONTRACT

ORLANDO-ORANGE COUNTY EXPRESS\ryAY AUTHORITY
AND

GROUNDTEK OF CENTRAL FLORIDA, LLC

LANDSCAPE MAINTEI\AI\{CE SERVICES
s.R. 408 AND S.R. 41"7

CONTRACT NO. 000965

CONTRACT DATE: OCTOBER 3o 2013
CONTRACT AMOUNT: $5,392n9 80.27

EXPRESSI,YAY
AUTHORITY

ORLANDO-ORAI{GE COUI{TY
EXPRESS\ryAY AUTHORITY

colfTRACT, MEMORANDUM OF AGREEMENT' SCOPE
oF SERVTCES' METHOD OF COMPENSATTON' ADDENDA'

TECHNICAL PROPOSAL, pRrCE PROPOSAL,
PERFORMANCE AND PAYMENT BOND AND FORMS
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CONTRACT, MEMORANDUM OF AGREEMENT, SCOPE OF SERVICES,
METIIOD OF COMPENSATION, ADDENDA, TECHNICAL PROPOSAL,

PRICE PROPOSAL, PERFORMANCE AND PAYMENT BOND AND FORMS

FOR

LANDSCAPE MAINTENANCE SERVICES
s.R.408 AND S.R. 417

CONTRACT NO. 000965

ocroBER 2013

Members of the Board

Walter A. Ketcham, Jr., Chairman
R. Scott Batterson, P.8., Vice Chairman

Teresa Jacobs, Secretary/Treâsurer
Noranne B. Downs, P.8., Ex-Offïcio Member

Marco Peña, Board Member



CONTRACT

This Contract No. 000965 (the "Conhact"), made this 3'd day of October, 2013, between the

ORLANDO-ORANGE COI-INTY EXPRESSIVAY AUTHORITY, hereinafter called the

AUTHOzuTY and GROLTNDTEK OF CENTRAL FLORIDA, LLC, 858 Maguire Road, Ocoee,

Florida 3476t, hereinafter the CONTRACTOR:

WITNESSETH: The CONTRACTOR shall, for the consideration herein mentioned and at its cost
and expense, do all the work and fumish all the materials, equipment, supplies and labor necessary to
perform this Contract in the manner and to the full extent as set forth in the Contract Documents (and

under security as set forth in the attached Performance and Payment Bond) all of which are hereby
adopted and made part of this Contract as completely as if incorporated herein. The Contract shall be
performedto the satisfaction ofthe duly authorized representatives of the AUTHORITY, who shall
have at all times full opportunity to inspect the materials furnished and the work done under this
Contract.

The work to be done under this Contract includes landscape maintenance services on S.R. 408,

S.R. 417 and the AUTHORITY's Headquarters Building, as detailed in the Contract Documents
and any addenda or modifications thereto. Contract time for this project shall be three (3) years

from the date of the Notice to Proceed from the AUTHOzuTY. The Contract Amount is

$5,392,980.27.Thts Conhact was awarded by the Authority's Board of Directors at its meeting
on October 3,2013.

The Contract Documents consist of:

The Contract,
The Addenda, modifying the Scope of Services, Method of Compensation,

Exhibits or other Contract Documents,
The Scope of Services and Exhibits,
The Method of Compensation,
The Technical Proposal, and
The Price Proposal.

Inconsideration of the foregoingpremises, the AUTHORITYagrees to paythe CONTRACTORfoT
work performed and materials furnished at the unit and lump sum prices, and under the conditions
set forth, in the Proposal.

1.

)

J.

4.
5.

6.
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IN WITNESS WHEREOF, the authorized signatures named below have executed this Contract on
behalf of the parties on the date set forth below.

ORLANDO.O GE, WAY AUTHORITY

By:
Director of Procurement

DATE:

G OF LLC

Signature

PrintName

l-o I

,,t
.ç9Sl *..
,+frñ

Title

ATTEST:

/a
or Notary) DORO1HYWI.,DER

MY CoMMISSIoN I EE 064557

EXPIRES: Februaty 14, 2016

Bdget llolaty Services

* *
DATE:

Approved as to form and execution, only

General Counsel for the AUTHORITY

2
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MEMORANDUM OF AGREEMENT

PRE-AWARD MEE,TING TO REVIEW PLANS, SPECIFICATIONS AND DOCUMENTS
September 20,2013

This Pre-Award Meeting Memorandum ("Memorandum") for S.R.408, S.R. 417 and HQ
Building Landscape Maintenance, Authority Contract No. 000965, is made and entered this 20th
day of September 20l3,by and between the ORLANDO-ORANGE COUNTY EXPRESSWAY
AUTHORITY ("Authoriy"), ãpublic body politic and corporate agency of the State of Florida,
organized and existing under Chapter 63-339 Laws of Florida, 1963, and the apparent successful

responsive and rcsponsible bidder, Groundtek of Central Florida, Inc. ("Contractor"), a Florida
corporation with offices at 858 Maguire Road, Ocoee, Florida 34761, (Individually, Party and

collectively, Parties)

WITNESSETH THAT:

WHEREAS, the Authority will enter into an agreement with Contractor to construct Contract
No. 000965('oProject") pursuant to the execution of this Memorandurn;

WHEREAS, the Authority has solicited the services of the Conhactor to plovide labor,
equipment and materials ("Services") to construct Contract No. 000965 and the Contractor has

agreed to provide such Services in accordance with its bid of August 20,2013;

WHEREAS, the Services generally consist of landscape maintenance along S.R. 408, S.R. 417
and HQ Building in Orange County, Florida;

WHEREAS, the Contractol has demonstrated its qualification, capability and willingness to
provide the Services;

NOW, THEREFORE, the Parties agree as follows:

1. PRE,AWARD MEETING TO REVIEW BIDDING DOCUMENTS

A meeting was held on September 20,2013, between 9:07 a.m. and9:23 a.m. The purpose of the

meeting was to address all questions or differences in interpretations of the Bidding Documents
and to provide clarifications. The Contractor's key personnel together with the Authority's
representatives, attended the meeting.

2. PROCEDURES

At the meeting, the Bidding Documents which were used by the Contractor in preparing its bid
were reviewed. Items that could be the cause of potential claims were identified and the
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Authority will make such corrections and interpretations as the Authority deems necessary to
reflect the intent of the Plans and Specifications.

ü0fl[R't]$fftfr *u1ü$]3, ITEMS DISCUSSED AND AGREED TO

Discussion as to Groundtek understanding of the project scope and their
explanation of the development of application bid prices.

Differences in the application or maintenance task prices of the Project Manager's

Estimate and that of the lowest bidder, Groundtek were discussed. The Contractor

acknowledged that, if deducts are required during the course of the contract term,

the deductions would be at the Project Manager's estimate price and not
Groundtek' s bid price.

The estimateded Contract start date of Friday, November 15, 2013 is approved

contingent upon OOCEA Board approval and successful execution of the Contract

documents.

o

a

a

4. EXECUTION

It is agreed and understoocl by the Parties that the execution of this Memorandum and its

effectiveness is contingent upon execution of the Contract by and between the Authority and

Contractor.

2



IN WITNESS $/HEREOF, this agreement has been executed by the Authority and the

Contractor effective on the day and year first written above.

ORLAND COT-INTY EXPRES AUTHORITY
$tl[tfl T$Ël'l$ rtltlfls&]

By:

Name

Ðtæee L'¿rlÞX+sPr'r- frt:*f

By:
/

Name

Witness

Orlando, Florida. tn accordance with FS 286.013(b)l and FS 236.01 l3(2)(c)l this meoting was exempt from the public and recorded in ils entirety

itness

J
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CENTRAT FTORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

TO: CFX Board Members

6tFROM: Aneth V/illiams
Director of Procurement

DATE: September 25,2017

SUBJECT: Approval of Contract Renewal No. I with Commercial Companies,Inc. for
S R. 528, S.R. 429, S.R. 414 and S.R. 451 Landscape Maintenance Services
Contract No. 001050

Board approval is requested for the first renewal of the referenced contract with Commercial
Companies, Inc.in the amount of $1,781,413.33 for a one year period beginning November 2,
2017 and ending November I,2018. The original contract was three years with two one-year
renewals.

The services to be provided by Commercial Companies, Inc. under this renewal include
landscape maintenance services of S.R. 528, S.R. 429, S.R. 414 and S.R. 451.

This contract is budgeted for in the OM&A Budget.

Reviewed by:
Don B

Original Contract Amount
First Renewal
Total

$5,177,540.00
$ 1.781"413.33

$6,958,953.33

Director of Maintenance

4974 ORL TOWER RD. ORI"q.NDO,FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-501I

$,Ø

WWW.CFX\,VAY.COM ûw



CENTRAL F'LORIDA EXPRESS\ryAY AUTHORITY
CONTRACT RENEWAL NO. 1 AGREEMENT

CONTRACT NO. OO1O5O

THIS CONTRACT RENEVfAL AGREEMENT (the "Renewal Agreemenf'), made and entered into this

l2thú day of October, 2017 , by and between the Central Florida Expressway Authority, hereinafter called "CFX"
and Commercial Companies, Inc., herein after called the ooContractor."

WITNESSETH

WHEREAS, CFX and the Contractor entered into a Contract Agreement (the "Original Agreement") dated

October 9,2014, with a Notice to Proceed date of November 2,2014, whereby CFX retained the Contractor to
perform landscape maintenance services on S,R. 528, 429, 414 and 45 I ; and

V/HEREAS, pursuant to Article 16.2 of the Original Agreement, CFX and Contractor wish to renew the

Original Agreement for a period of one (l) year;

NOW, THEREFORE, for and in consideration of the mutual benefits to flow each to the other,

CFX and Contractor agree to a first renewal of said Original Agreement beginning the 2nd day of November,20l7
and ending the lst day of November, 2018 at the cost of $1,781,413.33, which amount restates the amount of the

Original Agreement.

Contractor states that, upon its receipt and acceptance ofFinal Payment for Services renders under the

Original Contract ending November l, 2017 , the Contractor shall execute a "Certificate of Completion of the

Original Contract and Acceptance of Final Payment" that waives all future right of claim for additional

compensation for services rendered under the Original Contract ending November 1,2017.

All terms and conditions of said Original Agreement and any supplements and amendments thereto shall

remain in full force and effect during the full term of this Renewal Agteement,

IN WITNESS WHEREOF, the parties have executed this Renewal Agreement by their duly authorized

off,rcers on the day, month and year set forth above.

GROTJNDTEK OF CENTRAL FLORIDA, LLC CENTRAL FLORIDA EXPRESSWAY AUTHORITY

BY BY
Authorized Signature Director of Procurement

Title:

ATTEST: (sEAL)
Secretary or Notary

If Individual, furnish two witness:

Witness (l)
Witness (2)

Legal Approval as to Form

General Counsel for CFX



CONTRACT

CENTRAL FLORIDA EXPRESSWAY AUTHORITY
AND

COMMERCIAL COMPANIES, INC.

sR 528, S.R. 429, S.R. 451, AND S.R. 414
LANDSCAPE MAINTENANCE

CONTRACT NO. OO1O5O

CONTRACT DATE: OCTOBER 9,2014
CONTRACT AMOUNT: 55,177,540.00

CENTRAL FLORIDA
EXPRESSWAY AUTHORITY

CONTRACTO MEMORANDUM OF AGREEMENT,
scoPE oF SERVICES, METHOD OF

COMPENSATION, ADDENDA, PROPOSAL'
PERFORMANCE AND PAYMENT BOND AND FORMS



CONTRACT, MEMORANDUM OF AGREEMENT, SCOPE OF'SERVICES, METHOD
oF COMPENSATION, ADDENDA, PROPOSAL, PERFORMANCE AND PAYMENT

BOND AND FORMS

FOR

sR 528, S.R. 429, S.R.451, AND S.R.414 LAI\DSCAPE MAINTENAI\CE
CONTRACT NO.001050

ocToBER 2014

CENTRAL F'LORIDA EXPRESSWAY AUTHORITY

Members of the Board

Welton Cadwell, Chairman
Scott Boyd. Vice-Chairman

Brenda Carey, Secretary/Treasu rer
Buddy Dyer, Member

Fred Hawkins, Jr., Member
Teresa Jacobs, Member

Walter A. Ketcham Jr., Member
Diane Guitierrez- Scaccetti, Non-Voting Advisor
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CQì$TRACT

This Contract No. 001050 (the "Contract"), macle this 91h day of October, 2014, between the

CENTRAL FLORIDA EXPRESSï/AY AUTHORITY, hereinafter called the AUTHORITY and

COMMERCIAL COMPANIES, INC., 1555X Dopey Drive, Lake Buena Vista, Florida 32830,

hereinafter the CONTRACTOR:

WITNESSETII: The CONTRACTOR shall, for the consideration herein mentioned and at its cost

and expense, do all the work and furnish all the materials, equipment, supplies and labor necessary to

perform this Contract in the manner and to the full extent as set forth in the Contract Documents (and

under security as set forth in the attached Performance and Payment Bond) all of which are hereby

adopted and made part of this Contract as completely as if incorporated herein. The Contract shall be

performed to the satisfaction of the duly authorized representatives of the AUTHORITY, who shall

have at all times full opportunity to inspect the materials furnished and the work done under this

Contract.

The work to be done under this Contract includes maintenance of all items associated with
ContractNo. 001050, S.R. 528, S.R, 429, S.R. 451, and S.R.4l4 Landscape Maintenance, as

detailed in the Contract Documents and any addenda or modifications thereto. Contract time for
this project shall be three (3) years with renewal options. The Contract Amount is $5,177,5¿0.00.

This Contract was awarded by the Authority's Board of Directors at its meeting on October 9,

2414.

The Contract f)ocuments consist of:

The Contract,
The Memorandum of Agreement,
The Addenda, modifying the Scope of Services or other Contract

Documents,
'I'he Scope of Services, including Attachments,
The Method of Compensation, and

The Proposal.

In consideration ofthe foregoingpremises, the AUTHORITY agrees to paythe CONTRACTORfoT
work performed and materials furnished at the unit and lump sum prices, and under the conditions

set forth, in the Proposal.

l.
n

J.

4,
{
6,

c-l



IN WITNESS WHEREOF, the authorized signatures named below have executed this Contract on

behalf of the parties on the date set forth below,

CENTRAL FLOzuDA A ORITY

D of Procurement

DATE:

COMMERCIAL COMPANIES, INC

Print Name

ATTEST:

DATE: o

Approved as to form and execution, only

General Counsel for the AIJTHORITY

F

c-2



ThiS PLANS, SPECIFICATIONS AND DOCUMENT REVIEW MEETING MEMORANDUM

Cfr¡ãmoãnOrin"Itoithe SR 52S, SR 429, SR 451, and 5R.414 Landscape Maintenance is made

àÀd entereO this 18 day of 
'september, 

2014 by and between the CENTRAL FLORIDA

EXpRESSWAy AUTHOR|Ty l"Authority"), a public bódy politic and corporatg-agency of the State

ãi ÈOr¡0", organized and exisiing under Ctrapter 63-339 Laws of Florida, 1963 and the apparent

successful reiponsive bidder, iommerciat Çompanies,. lryc. ("Contractof'),.a..Florida corporation

with offices at 155öX Dopey Drive, PO Box 22055A, Lake Buena Visfa (lndividually, Party and

collectively, Parties)

MEMORANDUM OF AGREEMENT

PLANS, SPECIFICATIONS AND DOCUMENT REVIEW MEETING
Septemåer 18,2014

4
Paoe 1 off

W'TA'ESSETH THAT:

WHEREAS, the Authority will enter into an agreement with Commercial Companies, /nc' to

mainta¡n SR 52S, SR 429," SR 451, and SR 414 ,þursuant to the execution of this Memorandum;

WHEREAS, the AuthJrig has solicited the Services of the Contractor !9 Rrovide labor, equipment

ån6îater¡ãls ('ServiCesí) to maintain SR 528, SR 429, SR 451, and SR 414.Landscape, ?nd tlLe

Contractor nas agreeO to'provide such Services in accordance with their tender of September 17,

2014.

WHEREAS, the Section generally consists of the construction of the SR 528, SR 429, SR 4p!' a.n.d.

Sn n¿ Landscape fltã¡ntenunóe, which includes SR 528, SR 429, SR 451, and SR 414

Landscape Maitenance.

WHEREAS, the Contractor is qualified, capable, and willing to provide the Services;

NOW, THEREFORE, the Parties mutually agree as follows:

1. PLANS, SPECIFICATIONS AND DOCUMENT REVIEW MEETING

A meeting was held on Sepfember 18, 2Al4beMteen 1130-1230 hrs in accordance with Paragraph
g.ì, -págé 

GS-g7, Êrrori or Omissions in Plans or Spe.cifications, of the- lnvitation to Bid'

lnstructions to Biddãrs, General Specífications, Technical Specifications,. Special Provisions,

Contract and public Construction Bónd for SR 52S, SR 429, SR 451, and SR 414 Landscape.

Maintenance dated togãther with Addendum No. 1. The purpose of this meeting was to address all

quéri¡oni or o¡trerenãeì il intárpretations of the documents and to provide clarifications' The

ðãntràcto/s key pàrsonnel tolether with the Authority's representatives, as identified in

Attachment A, List of Attendees attended this meeting'

2. PROCEDURES

At this meeting each page of the plans, specifications and other Contract Documents, which were-

uruo oy the Cintractãlin pt"p"riàg tnãii offer, was reviewed. ltems that could be the cause of

óóient¡ár claims were ioentii¡eo' ano'[tre Authority will_m.akesuch corrections and interpretations, as

lne Rutnority deems necessary, to reflect the intent of the plans and specifications.

CG'P10 February2006



ITEMS DISCUSSED AND AGREED TO

A. The Contractor acknowledged that atthough no dollar amount was /rsfed for SR 414

Annual Pine Straw bark mutch application in the submitted bid form, fhe cosfs fo
provide fhe serurbes are included in the Contract total bid'

B. tf required due to a lack of previous maintenance prigr to Contract start, clean-up of 
.

the éxisting timits af work (inctuding weeding, litter/debris removal, mowing/ edgin_g/

trimming, 
-etc.) witt be performed by the Çontractgr 9s directed by^ the .CFX

Landsclpe Aichitect at a negotiated price, and paid for from the Work Arder/ New

Construction Allowance

C, The requested start date of Monday, November 3, 2014_is approved contingent
upon CFX Board Approval and successful execution of the Contract documents.

4. EXECUT¡ON

It is agreed and understood by the Parties that the execution of this Memorandum and its
effectivËness is contingent upon execution of the Prime Agreement Þy anO between the Authority

and Contractor. ExcepI as noted in ltem A above, the Contractor by signing this document certifies

as required by Articie 3.4 of the General Specifications, that there are no known errors or

omissions in the Plans, Specifications or other Contract documents.

3,

lN WITNESS WHÊREOF, this Agreement has been executed by the Authority and the Contractor,

effective from the day and year first written above.

CENTRAL FLORIDA EXPRESSWAY AUTHORITY

By:

Bernard V. , P.E.
Director ona

Com merci al Companies, I nc.

4
Page 2 of f, CG-P10 February200ô



Collin Johnson
President

Thi¡ MOA i¡ considorcd thc writtsn ninutes forlhis duty notiæd moeting hold on Séplomber 18, 2014, commonoing at I l30h¡¡' al the CFX Adminisbatiw Bldg., Odando'

Florlita. I¡ acoord¿noo wlth FS 286.0130)l ard FS 236¡l t3(2Xo)l thi¡ ¡neoting wæ oxcmpt ftom the publio and reoorded ln ite ontiotv .
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CENTRAT FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

TO: CFX Board Members

FROM: Aneth Williams
Director of

DATE: September 25,2017

SUBJECT: Approval of Air Balance Unlimited, Inc. as Subconsultant for the
Facilities Maintenance Services contract with HDR/ICA
Contract No. 001150

HDR/ICA, CFX's Facilities Maintenance Services Contractor has requested approval to use Air
Balance Unlimited, Inc., to provide testing of the air balance on the HVAC System at CFX's
Headquarters. The cost is expected to exceed the $25,000.00 threshold established by the
Procurement Policy for subcontractors not disclosed by HDR/ICA when its contract with CFX
was originally awarded.

Board approval of Air Balance Unlimited, Inc. as a subcontractor to HDR/ICA is requested

Reviewed by:
Don Budnovich
Director of Maintenance

4974 ORL TOWER RD. ORLANDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011

www.cFxwAY.coM 4w



CtrNTRAT, TI,ORTDA EXPRESSWAY AUTIIORITY

RnQUEST FOR AUTHORTZATION TO SIIBLAT SARVICES

ConsultanlContractor: HDR/ICA l)ate: Sentember 2017

CFX Contract Name F acilities Maintenance Services CFX Contract No. 001150

Authorization is requested to sublet the services identifìed below which are included in the above referenced Contract. Consultant/Conhactor

requests approval to sublet services to:

Subcon sultant/Subcontractor Naure: Air Ralance llnlimited lnc

Address: P l'ì Rnv l50l12

Phone N<1.: ¿n7-1Rl-RzCO

Federal Employee ID No.: s9-3600466

Description of Servioes to Be Sublet: Testinq A,ir Bnl¡nce on HVAC Svster¡ at CFX

Estirnated Ë|egiming Date of Sublet Services: Sentembèr 2017

Estimated Conrpletion Date of Sublet Scrvices: January 2018

Estimated Value of Sublet Services*: êtã <nn nn

*(Not to exceed 524,999.99 without prior Board Approval)

Consultant/Contrâctor hereby certifies that the proposed subconsultant/subcontractor has been advised of, and agrees to, the terms and

conditíons in the Consultant's/Contractor's Contract with CFX that are applicable to the subconsultanlsubcontractor and the services to be

sublet:

Requested By: &:*, /./4r*&4it;s¿,,.*r*
(Signature of ConsultanlContrâctor Reprcsentativc)

N.b(f i c:.< y'd*,çr-*:¿*,4¿í*o,æ.¿Ë -lí.,¿.2,ã.{,t
Title

Recommended by: Date:

(Signature of Appropriate CFX Director/Manager)

Date:
qlry ln

Services Chief)
Approved by:

Attach Subconsultant's/Subcontrâctor's Ccrti{icate of lnsurance to this Reqrrest.
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CENTRAL FTORIDA EXPRESSWAY AUTHORITY

MEMORANDIJM

TO CFX Board Members

Aneth wittiu "6,Director of Procurement
FROM

DATE: September 18,2017

SUBJECT: Approval of Mobley II Enterprises, LLC as Subconsultant for the
Roadway and Bridge Maintenance Services Contract with Jorgensen Contract
Services, LLC
Contract No. 001151

Jorgensen Contract Services, LLC, CFX's Roadway and Bridge Maintenance Services
Contractor has requested approval to use Mobley II Enterprises, LLC, to provide slope mowing
The cost is expected to exceed the $25,000.00 threshold established by the Procurement Policy
for subcontractors not disclosed by Jorgensen Contract Services, LLC when its contract with
CFX was originally awarded.

Board approval of Mobley II Enterprises, LLC as a subcontractor to Jorgensen Contract
Services, LLC is requested.

Reviewed by:
Don Budnovich
Director of Maintenance

4974 ORL TO\ /ER RD. ORLANDO,FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-501I

WWIM.CFXWAY.COM



tfiN'ttt¡t L rl-O RI DÅ. IXP Rn$SW..rY Å tJI'l{OR ITY

IìEQUBSï rûR A,UTIIORTZÅTION r'$ $U8LBT SARYTCES

Consu ltant/C'ontractôr: forgensen ContlacL Services, LLC Dstc Ausust 30, 2017

CFX Contract ¡rh¡1s;RoadwayanclBridgeMaintenanceservices CfXConrract¡s,; 0011"51

rcqucsts $ppravol to sublet serviccs to:

Sul¡eonsr¡ltn¡lSubccnlractor Narnr¡: Mobley Il Snterprises, LLC

Åddress: 815 Brevard Ave., Coeoa, FL32922

l¡hone Nn.: 321.795.9432

ljetlutl f'lmpkryr:c lD No. 46-2524515

D/lvllWtlf Sr¡beonsullant/Subconr¿ctor? Yes X No_ (llYss,tyfullWillilJtilieotinniron¡rmdCeniiìe¡¡licn¡¡lrofi:quired)

Descríption ulservices to 8c su[:ler: slope Mowing

listinratcd tleginnhrg D¡rtc olsublet S*rui.*.,-09/0.51,17 -. -

listirnatetl ('ompletion Date of Sublet Se.',iccsr û6/30/2022 *
listinute¡lVnh¡eolsublctsenices*:S402.00Û.Ûq *." - -""-i(Not to excecd $?4.999.99 rvithout prior lloard Âpproval)

conditiuns
subl¿:t:

in the Consult¡¡rìt"slContr¡rctor's ¡¡'ith Cþ'X thnt nrc ripplicublc ta the sr¡lrconsuhanl/subc¡¡ntraetor nnd lhc s{rrviccs to be

Ç

llcqucsterl lily:
David'l'une

ol Consultlnt/Contmctor Rcprcsontttive)

Corporate Vendor Coo rdlnator
'l"it 

h.:

llceotrmcnde il I)at{¡:

{Signiltr¡rc ol CF"X þircct<lr o I' Mrintcnanr:e)

D¡rtel

of l' of' lnlinslrtrcturc)
Åppmvcd b¡':

¡ltt¡¡clr Subr:nnsulfanl's/|iubcontr¡¡ctor's (lcrtilìc¡te oflns¡¡rrtncs to this llcqrrcst,
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TO

CENTRAL FTORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board Members

FROM: Aneth Williams
Director of

DATE: September 18,2017

SUBJECT: Approval of Final Ranking and Award of Contract for
Design Services for the Network Phase II Project with
Vanasse Hangen Brustlin, Inc. (VHB)
Project No. 599-524; Contract No. 001292

Letters of Interest were advertised for the referenced project on April 2,2017 . Responses were received
from three firms by the April 18,2017 deadline. Those firms were DRMP, F.R. Aleman & Associates,
Inc. and Vanasse Hangen Brustlin (VHB).

After reviewing and scoring the Letters of Interest, the Evaluation Committee met on Tuesday, April25,
2017, and shortlisted the three firms. It was requested that Technical Proposals be submitted for review
and scoring by May 24,2017.

Technical Proposals were submitted by all three firms by the deadline. The Technical Review
Committee convened on June 20,2017 and prepared its final ranking. The result of that process was as
follows:

Firms
Vanasse Hangen Brustlin (VHB)
DRMP
F.R. Aleman & Associates, Inc.

Board approval of the final ranking and award of the contract to Vanasse Hangen Brustlin, Inc. (VHB),
in the not-to exceed amount of $425,000.00 is requested. If negotiations with Vanasse Hangen Brustlin,
Inc. (VHB) are not successful, Board authorization to enter into negotiations with the second ranked
firm, DRMP is requested.

The contract will be for an initial three-year term with two one-year renewal options.

This project is included in the Five-Y Work Plan.

Manager of Traffic Operations
4974 ORL TOWER RD. ORLANDO,FL32807 | PHONE: (407) 690-s000 | FAX: (407) 690-501I

Rankins
I
2
J

WWW.CFXWAY.COM



LOI-001292 Technical Committee Megtine June 20.2017 Minutes

Technical Committee for Design Services for the Network Phase II Project; LOI-001292, held a duly noticed
meeting on Tuesday, June 20, 2017, commencing at 9:09 a.m. in the Pelican Conference Room at the CFX
Administrative Bldg., Orlando, Florida.

Co{n{nittee Mem bers Preqgnt:
Bryan Homayouni, Manager of Traffic Operations
Corey Quinn, Chief of Technology/Operations
Brent Poole, ITS Analyst

Other Atten4ees:
Aneth Williams, Director of Procurement
Saul Rivas, Procurement Analyst

Discussion and Motions¡
Aneth explained that today's meeting was to evaluate and shortlist the top firm and commenced the meeting
collecting the Technical Committee Member Disclosure form.

General discussion ensued about the project and the Technical submittals. Committee members then tallied up the
individual evaluation sheets and passed them in for incorporation onto to the shortlist summary sheet. Evaluation
Criteria forms were collected and the ranking scores from all committee members were tallied with the following
results:

Firms
DRMP
F.R. Aleman & Associates., Inc.
VHB

The Committee recommends CFX Board to approve the top ranked firm and authorized fee negotiations. The
Committee agreed that Bryan Homayouni would review and approve the minutes on behalf of the Committee.

There being no further business to come before the Committee, the meeting was adjourned at 9:32 a.m. These
minutes are considered to be the official minutes of the Technical Committee meeting held Tuesday , June 20, 2017 ,
and no other notes, tapes, etc., taken by anyone takes precedence.

Submiued by:
Aneth Williams, Director of Procurement

On behalf Evaluation these minutes have been review and approved by

Bryan H of Traffic Operations

Score
5

7

4

Rankins
2
J

I

1



EVALUATION

CENTRAL FLORIDA EXPRESSWAY AUTHORITY

TECHINAL COMM|TTEE MEIIBER FINAL SUXIMARY RANKING

DESIGN SERVICES FOR THE I{ETWORK PHASE II PROJECT

cot{TRAcT NO.001292

anonolT

6t20no17

6t20t2017ß"* ç- 0"<

RANKING

2

3

1

TOTAL
SCORE

5

7

4

Corey
Quinn
Score

Bryan
Homayouni

Score

Brent
Poole
Score

1

3

2

2

2

1

2

2

1

CONSULTANT

DRMP

F.R. ALEMAN

VHB



Project No. 599-524
Contract No. 001292

CENTRAL FLORIDA EXPRESS\ryAY AUTHORITY
AGREEMENT FOR PROFESSIONAL SERVICES

THIS AGREEMENT, made and entered into this l2th day of October,2017, by and between

the CENTRAL FLORIDA EXPRESSWAY AUTHORITY, a corporate body and agency of the State

of Florida, created by Chapter 2014-171, Laws of Florida, which is codified in Chapter 348, Part III
of the Florida Statutes, hereinafter ooCFX," and Vanasse Hangen Brustlin, Inc., hereinafter called

"CONSULTANT," registered and authorized to conduct business in the State of Florida, carrying on

professional practice in engineering, with offices located at225 East Robinson Street, Suite 300,

Orlando, FL., 32801.

WITNESSETH:

WHEREAS, CONSULTANT represents that it is fully qualified and authorizedto render the

professional services contracted herein.

NO'W, THEREFORE, in consideration of the mutual understandings and covenants set forth
herein, CFX and CONSULTANT agree as follows:

1.0. DEFINITIONS.

Reference herein to the Project Manager shall mean CFX's Manager of Traffic Controls or his

authorized designee. The Project Manager shall provide the management and technical direction for
this Agreement on behalf of CFX. All technical and administrative provisions of this Agreement

shall be managed by the Project Manager and the CONSULTANT shall comply with all of the

directives of the Project Manager that are within the purview of this Agreement. Decisions

concerning Agreement amendments and adjustments, such as time extensions and supplemental

agreements shall be made by the Project Manager.

2,0, SCOPE OF SERVICES.

CFX does hereby retain the CONSULTANT to furnish certain professional services in

connection with the design of the Fiber Optic Network Phase II identified as Project No.599-524 and

Contract No. 001292.

The CONSULTANT and CFX mutually agree to furnish, each to the other, the respective

services, information and items as described in Exhib it " A" , Scope of Services , attached hereto and

made aparthereof.

Before rendering any of the services, any additions or deletions to the work described in

Exhibit 4 A,' , aîd before undertakin g any changes or revisions to such work, the parties shall

negotiate any necessary cost changes and shall enter into a Supplemental Amendment covering such

modifications and the compensation to be paid therefore.



Project No. 599-524
Contract No. 001292

This Agreement is considered a non-exclusive Agreement between the parties.

3.0 TERM OF AGREEMENT AND RENEWALS

Unless otherwise provided herein or by Supplemental Agreement, the provisions of this
Agreement will remain in futl force and effect for a five (5) year term from the date of the Notice to

Proceed for the required project services as detailed in Exhibit "A," with two one-year renewals at

CFX's option. The options to renew are atthe sole discretion and election of CFX. Renewals will be

based, ínpart, on a determination by CFX that the value and level of service provided by the

CONSULTANT are satisfactory and adequate for CFX's needs. If a renewal option is exercised,

CFX will provide CONSULTANT with written notice of its intent at least thirty (30) days prior to the

expiration of the original term and subsequent renewal, if any.

The CONSULTANT agrees to commence the scheduled project services to be rendered within
ten (10) calendar days from the date specified in the written Notice to Proceed from the Project

Manager, which Notice to Proceed will become part of this Agreement. The CONSULTANT shall

complete scheduled project services within the timeframe(s) specified in Exhibit "A', or as may be

modified by subsequent Supplemental Agreement.

4,0 PROJECT SCHEDULE

The CONSULTANT agrees to provide Project Schedule progress reports for each project in a

format acceptable to CFX and at intervals established by CFX. CFX will be entitled at all times to be

advised, at its request, as to the status of work being done by the CONSULTANT and of the details

thereof. Coordination shall be maintained by the CONSULTANT with representatives of CFX, or of
other agencies interested in the project on behalf of CFX. Either party to the Agreement may request

and be granted a conference.

In the event there are delays on the part of CFX as to the approval of any of the materials

submitted by the CONSULTANT or if there are delays occasioned by circumstances beyond the

control of the CONSULTANT, which delay the scheduled project completion date, CFX may grant to

the CONSULTANT by "Letter of Time Extension" an extension of the scheduled project completion

date equal to the aforementioned delays. The letter will be for time only and will not include any

additional compensation.

It shall be the responsibility of the CONSULTANT to ensure at all times that sufficient time

remains within the project schedule within which to complete the services on the project. In the event

there have been delays which would affect the scheduled project completion date, the

CONSULTANT shall submit a written request to CFX which identifies the reason(s) for the delay,

the amount of time related to each reason and specific indication as to whether or not the delays were

2



Project No. 599-524
Contract No. 001292

concurrent with one another. CFX will review the request and make a determination as to granting all
or part of the requested extension.

In the event the scheduled project completion date is reached and the CONSULTANT has not

requested, or if CFX has denied, an extension of the completion date,partial progress payments will
be stopped when the scheduled project completion date is met. No further payment for the project

will be made until a time extension is granted or all work has been completed and accepted by CFX.

5.0 PROFESSIONAL STAFF

The CONSULTANT shall maintain an adequate and competent professional staff to enable

the CONSULTANT to timely perform under this Agreement. The CONSULTANT shall continue to

be authorized to do business within the State of Florida. In the performance of these professional

services, the CONSULTANT shall use that degree of care and skill ordinarily exercised by other

similar professionals in the field under similar conditions in similar localities. The CONSULTANT
shall use due care in performing in a design capacity and shall have due regard for acceptable

standards of design principles. The CONSULTANT may associate with it such specialists, for the

pu{pose of its services hereunder, without additional cost to CFX, other than those costs negotiated

within the limits and terms of this Agreement. Should the CONSULTANT desire to utilize
specialists, the CONSULTANT shall be fully responsible for satisfactory completion of all
subcontracted work. The CONSULTANT, however, shall not sublet, assign or transfer any work
under this Agreement to other than the associate consultants listed below without the written consent

of CFX. It is understood and agreed that CFX will not, except for such services so designated herein,

permit or authorize the CONSULTANT to perform less than the total contract work with other than

its own organization.

WBQ Design and Engineering, Inc.

CONSULTANT shall not further sublet, sell, transfer, assign, delegate, subcontract, or otherwise dispose

of this Contract or any portion thereof, or of the CONSULTANT's right, title, or interest therein without

the written consent of CFX, which may be withheld in CFX's sole and absolute discretion. Any attempt

by CONSULTANT to dispose of this Contract as described above, in part or in whole, without CFX's

written consent shall be null and void and shall, at CFX's option, constitute a default under the Contract.

If, during the term of the Contract, CONSULTANT desires to subcontract any portion(s) of the

work to a subconsultant that was not disclosed by the CONSULTANT to CFX at the time that the

Contract was originally awarded, and such subcontract would, standing alone or aggregated with prior

subcontracts awarded to the proposed subconsultant, equal or exceed twenty five thousand dollars

($25,000.00), the CONSULTANT shall first submit a request to CFX's Director of Procurement for

authorization to enter into such subcontract. Except in the case of an emergency, as determined by the

Executive Director or hislher designee, no such subcontract shall be executed by the CONSULTANT

until it has been approved by CFX Board. In the event of a designated emergency, the CONSULTANT

J



Project No. 599-524
Contract No. 001292

may enter into such a subcontract with the prior written approval of the Executive Director or his/her

designee, but such subcontract shall contain a provision that provides that it shall be automatically
terminated if not approved by CFX Board at its next regularly scheduled meeting.

6.0 SERVICES TO BE PROVIDED

The work covered by this Agreement as described in ExhibitooAr" includes the preparation of
construction plans for one construction project. If the work is divided into more than one

construction project by CFX's Project Manager, then the CONSULTANT shall supply construction
plans for each project. A Supplemental Agreement will be required for the additional work.

All construction plans, documents, reports, studies and other data prepared by the

CONSULTANT shall bear the endorsement of a person in the full employ of the CONSULTANT and

duly registered by the State of Florida in the appropriate professional category.

After CFX's acceptance of construction plans and documents for the project, the original set

of CONSULTANT's drawings, tracings, plans, maps and CADD files shall be provided to CFX,
along with one record set of the final plans. The CONSULTANT shall signi$', by affrxing an

endorsement (sealisignature, as appropriate) on every sheet of the record set, that the work shown on

the endorsed sheets was produced by the CONSULTANT. V/ith the tracings and the record set of
prints, the CONSULTANT shall submit a final set of design computations. The computations shall

be bound in an 8-ll2 x I 1" format and shall be endorsed (seal/signature, as appropriate) by the

CONSULTANT. Refer to Exhibit (4" fbr the computation data required for this Agreement.

The CONSULTANT shall submit a final set of reports and studies which shall be endorsed

(seal/signature) by the CONSULTANT.

The CONSULTANT shall not be liable for use by CFX of said plans, documents, reports,

studies or other data for any purpose other than intended by the terms of this Agreement.

7,0 COMPENSATION

CFX agrees to pay the CONSULTANT compensation as detailed in Exhibit 6'Bo', Method of
Compensation, attached hereto and made aparthereof, in the not-to-exceed amount of $425,000.00
for the initial three-year term of this Agreement. Bills for fees or other compensation for services or

expenses shall be submitted to CFX in detail sufficient for a proper pre-audit and post audit thereof.

The CONSULTANT may be liable for CFX costs resulting from elrors or deficiencies in
designs furnished under this Agreement. CFX may enforce such liability and collect the amount due if
the recoverable cost will exceed the administrative cost involved or is otherwise in CFX's best

interest.

4



Project No. 599-524
Contract No. 001292

Records of costs incurred by the CONSULTANT under terms of this Agreement shall be

maintained and made available upon request to CFX at all times during the period of this Agreement

and for five (5) years after final payment is made. Copies of these documents and records shall be

fumished to CFX upon request. The CONSULTANT agrees to incorporate the provisions of this

paragraph in any subcontract into which it might enter with reference to the work performed. The

obligations in this paragraph survive the termination of the Agreement and continue in full force and

effect.

Records of costs incurred includes the CONSULTANT's general accounting records and the

project records, together with supporting documents and records, of the CONSULTANT and all

subconsultants performing work on the project, and all other records of the CONSULTANT and

subconsultants considered necessary by CFX for a proper audit ofproject costs.

The general cost principles and procedures for the negotiation and administration, and the

determination or allowance of costs under this Agreement shall be as set forth in the Code of Federal

Regulations, Titles 23,48,49, andother pertinent Federal and State Regulations, as applicable, with
the understanding that there is no conflict between State and Federal regulations in that the more

restrictive of the applicable regulations will govern. Whenever travel costs are included in Exhibit
(8", the provisions of Section 112.061, Florida Statutes, shall govern as to reimbursable costs.

8.0 DOCUMENT OWNERSHIP AND RECORDS

All plans, documents, reports, studies, and/or other data prepared or obtained under this

Agreement shall be considered instruments made for services and shall become the property of CFX

without restriction or limitation on their use on this project; and shall be made available, upon

request, to CFX at any time. CFX will have the right to visit the site for inspection of the work and

the drawings of the CONSULTANT at any time. Unless changed by written agreement of the parties,

said site shall be 225EastRobinson Street, Suite 300, Orlando, FL., 32801.

Notwithstanding Section 17, entitled "Communications, Public Relations, and Use of Logos,

CONSULTANT acknowledges that CFX is a body politic and corporate, an agency of the State of
Florida, and is subject to the Public Records Act codified in Chapter 119, Florida Statutes. To the

extent that the CONSULTANT is in the possession of documents that fall within the definition of
public records subject to the Public Records Act, which public records have not yet been delivered to

CFX, CONSULTANT agrees to comply with Section 119.0701, Florida Statutes.

IF THE CONSULTANT HAS QUESTIONS REGARDING THE
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO
THE CONSULTANT'S DUTY TO PROVIDE PUBLIC RECORDS

5



Project No. 599-524
Contract No. 001292

RELATING TO THIS CONTRACT, CONTACT THE CUSTODIAN
OF PUBLIC RTCORDS AT Phonez 407-690-5000' e-mail:
publicrecords@cfxway.com, and address: Central Florida
Expressway Authority,4974 ORL Tower Road, Orlandon FL. 32807.

An excerpt of Section 119.0701, Florida Statutes is below.

Per Section 119.0701(1), "Contractor" means an individual, partnership, corporation,

or business entity that enters into a contract for services with a public agency and is

acting on behalf of the public agency as provided under s. 119.011(2).

Per Section 119.0701(b). The contractor shall comply with public records laws,

specifically to:

1. Keep and maintain public records required by the public agency to perform

the service.

2. Upon request from the public agency's custodian of public records,

provide the public agency with a copy of the requested records or allow the records to

be inspected or copied within a reasonable time at a cost that does not exceed the cost

provided in this chapter or as otherwise provided by law.

3. Ensure that public records that are exempt or confidential and exempt from

public records disclosure requirements are not disclosed except as authorized by law

for the duration of the contract term and following completion of the contract if the

contractor does not transfer the records to the public agency.

4. Upon completion of the contract, transfer, at no cost, to the public agency

all public records in possession of the contractor or keep and maintain public records

required by the pubtic agency to perform the service. If the contractor transfers all
public records to the public agency upon completion of the contract, the contractor

shall destroy any duplicate public records that are exempt or confidential and exempt

from public records disclosure requirements. If the contractor keeps and maintains

public records upon completion of the contract, the contractor shall meet all applicable

requirements for retaining public records. All records stored electronically must be

provided to the public agency, upon request from the public agency's custodian of
public records, in a format that is compatible with the information technology systems

of the public agency.

The obligations in Section 8.0, Document Ownership and Records, shall survive the

expiration or termination of this Agreement and continue in full force and effect.

6



Project No. 599-524

Contract No. 001292

The CONSULTANT shall allow public access to all documents, papers, letters, or other

material as approved and authorized by CFX and subject to the provisions of Chapter I 19, Florida

Statutes, and made or received by the CONSULTANT in conjunction with this Agreement. Failure

by the CONSULTANT to grant such pubtic access shall be grounds for immediate unilateral

cancellation of this Agreement by CFX.

9.0 COMPLIANCE WITH LAV/S

The CONSULTANT shall comply with all federal, state and local laws and ordinances

applicable to the work or pa¡rrnent for work thereof, and shall not discriminate on the grounds of race,

color, religion, sex, or national origin in the performance of work under this contract.

The CONSULTANT shall keep fully informed regarding and shall fully and timely comply

with all current laws and future laws that may affect those engaged or employed in the performance of
this Agreement.

1O.O WAGE RATES AND TRUTH-IN-NEGOTIATIONS CERTIFICATE

The CONSULTANT hereby certifies, covenants and warrants that wage rates and other

factual unit costs as shown in attached Exhibit n'C",Details of Costs and Fees, supporting the

compensation provided in SectionT.0 are accurate, complete and current as of the date of this

Agreement. It is further agreed that said price provided in Section 7.0 hereof shall be adjusted to

exclude any significant sums where CFX shall determine the price was increased due to inaccurate,

incomplete or non-culïent wage rates and other factual unit costs. All such adjustments shall be made

within one year following the date of final billing or acceptance of the work by CFX, whichever is

later.

11.0 TERMINATION

CFX may terminate this Agreement in whole or in part, for any reason or no reason, at any

time the interest of CFX requires such termination.

If CFX determines that the performance of the CONSULTANT is not satisfactory, CFX shall

have the option of (a) immediately terminating the Agreement or (b) notiffing the CONSULTANT of
the deficiency with a requirement that the deficiency be corrected within a specified time, otherwise

the Agreement will be terminated at the end of such time.

If CFX requires termination of the Agreement for reasons other than unsatisfactory

performance of the CONSULTANT, CFX shall notiff the CONSULTANT in writing of such

ìermination, not less than seven (7) calendar days as to the effective date of termination or speciff the

stage of work at which the Agreement is to be terminated.

7



Project No. 599-524
Contract No. 001292

If CFX abandons the work or subtracts from the work, suspends, or terminates the Agreement

as presently outlined, the CONSULTANT shall be compensated in accordance with Exhibit "Bo'for
work properly performed by the CONSULTANT prior to abandonment or termination of the

Agreement. The ownership of all engineering documents completed or partially completed at the

time of such termination or abandonment, shall be transferred to and retained by CFX.

CFX reserves the right to cancel and terminate this Agreement in the event the

CONSULTANT or any employee, servant, or agent of the CONSULTANT is indicted or has a direct
information issued against him for any crime arising out of or in conjunction with any work being

performed by the CONSULTANT for or on behalf of CFX, without penalty. It is understood and

agreed that in the event of such termination, all tracings, plans, specifications, maps, and data

prepared or obtained under this Agreement shall immediately be turned over to CFX. The

CONSULTANT shall be compensated for work properly performed rendered up to the time of any

such termination in accordance with Section 7.0 hereof. CFX also reserves the right to terminate or

cancel this Agreement in the event the CONSULTANT shall be placed in either voluntary or
involuntary bankruptcy or an assignment be made for the benefit of creditors. CFX fuither reserves

the right to suspend the qualifications of the CONSULTANT to do business with CFX upon any such

indictment or direct information. In the event that any such person against whom any such indictment

or direct information is brought shall have such indictment or direct information dismissed or be

found not guilty, such suspension on account thereof may be lifted by CFX.

T2.O ADJUSTMENTS

All services shall be performed by the CONSULTANT to the reasonable satisfaction of the

Project Manager who shall decide all questions, difficulties and dispute of any nature whatsoever that

may arise under or by reason of this Agreement, the prosecution and fulfillment of the services

hereunder and the character, quality, amount and value thereof. Adjustments of compensation and

term of the Agreement, because of any major changes in the work that may become necessary or

desirable as the work progresses, shall be left to the absolute discretion of the Executive Director and

Supplemental Agreement(s) of such a nature as required may be entered into by the parties in
accordance herewith. Disputes between the Project Manager and the CONSULTANT that cannot be

resolved shall be referred to the Executive Director whose decision shall be frnal.

In the event that the CONSULTANT and CFX are not able to reach an agreement as to the

amount of compensation to be paid to the CONSULTANT for supplemental work desired by CFX,

the CONSULTANT shall be obligated to proceed with the supplemental work in a timely manner for

the amount determined by CFX to be reasonable. In such event, the CONSULTANT will have the

right to file a claim with CFX for such additional amounts as the CONSULTANT deems reasonable

for consideration by the Executive Director; however, in no event will the filing of the claim or the

resolution or litigation thereof, through administrative procedures or the courts, relieve the

CONSULTANT from the obligation to timely perform the supplemental work.
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13.0 CONTRACT LANGUAGE AND INTERPRETATION

All words used herein in the singular form shall extend to and include the plural. All words

used in the plural form shall extend to and include the singular. All words used in any gender shall

extend to and include all genders.

References to statutes or regulations shall include all statutory or regulatory provisions

consolidating, amending, or replacing the statute or regulation referred to. V/ords not otherwise

defined that have well known technical or industry meanings, are used in accordance with such

recognized meanings. References to persons include their respective functions and capacities.

If the CONSULTANT discovers any material discrepancy, deficiency, ambiguity, error, or

omission in this Agreement, or is otherwise in doubt as to the meaning of any provision of the

Agreement, the CONSULTANT shall immediately notiff CFX and request clarification of CFX's
interpretation of this Agreement

The Agreement shall not be more strictly construed against either party hereto by reason of the

fact that one party may have drafted or prepared any or all of the terms and provisions hereof.

I4.O HOLD HARMLESS AND INDEMNIFICATION

The CONSULTANT shall indemniff, defend, and hold harmless CFX, and its officers, and

employees from any claim, liabilities, losses, damages, and costs, including, but not limited to,

reasonable attorneys' fees, caused by the negligence, recklessness, or intentionally wrongful conduct

of the CONSULTANT and other persons employed or utilized by the CONSULTANT in the

performance of the Agreement, The CONSULTANT shatl indemnifu and hold harmless CFX and all

of its officers and employees from any liabilities, losses, damages, costs, including, but not limited to

reasonable attomeys' fee, arising out of any negligent act, enor, omission by the CONSULTANT, its

agents, employees, or subcontractors during the performance of the Agreement, except that neither

the CONSULTANT, its agents, employees nor any of its subconsultants will be liable under this

paragraph for any claim, loss, damage, cost, charge or expense arising solely out of any act, error,

omission or negligent act by CFX or any of its officers, agents or employees during the performance

of the Agreement.

V/hen CFX receives a notice of claim for damages that may have been caused by the

CONSULTANT in the performance of services required by the CONSULTANT under this

Agreement, CFX will immediately forward the notice of claim to the CONSULTANT' The

CONSULTANT and the AUTHORITY will evaluate the notice of claim and report their findings to

each other within fourteen (14) calendar days.
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In the event a lawsuit is filed against CFX alleging negligence or wrongdoing by the

CONSULTANT, CFX and the CONSULTANT will jointly discuss options in defending the lawsuit.

After reviewing the lawsuit, CFX will determine whether to request the participation of the

CONSULTANT in the defense of the lawsuit or to request that the CONSULTANT defend CFX in
such lawsuit as described in this section. CFX's failure to notiff the CONSULTANT of a notice of
claim will not release the CONSULTANT from any of the requirements of this section upon

subsequent notification by CFX to the CONSULTANT of the notice of claim or filing of a lawsuit.

CFX and the CONSULTANT will pay their own cost for the evaluation, settlement negotiations and

trial, if any. However, if only one parfy participates in the defense of the claim attrial, that party is

responsible for all of its costs, but if the verdict determines that there is joint responsibility, the costs

of defense and liability for damages will be shared in the same percentage as that judicially
established, provided that CFX's liability does not exceed the limits and limitations arising from
Section 768.28, Florida Statutes, the doctrine of sovereign immunity, and law.

CFX is an agency of the State of Florida whose limits of liability are set forth in Section

768.28, Florida Statutes, and nothing herein shall be construed to extend the limits of liability of CFX
beyond that provided in Section768.28, Florida Statutes. Nothing herein is intended as a waiver of
CFX's sovereign immunity under Section 768.28, Florida Statutes, or law. Nothing hereby shall

inure to the benefit of any third party for any pu{pose, which might allow claims otherwise baned by

sovereign immunity or operation of law. Furthermore, all of CFX's obligations are limited to the

payment of no more than the amount limitation per person and in the aggregate contained in Section

768.28, Florida Statutes, except for payments for work properly performed, even if the sovereign

immunity limitations of that statute are not otherwise applicable to the matters as set forth herein.

The CONSULTANT shall pay all royalties and assume all costs arising from the use of any

invention, design, process materials, equipment, product or device which is the subject of patent

rights or copyrights. The CONSULTANT shall, at its expense, hold harmless and defend CFX against

any claim, suit or proceeding brought against CFX which is based upon a claim, whether rightful or

otherwise, that the goods or services, or any part thereof, furnished under this Agreement, constitute

an infringement of any patent or copyright of the United States. The CONSULTANT shall pay all
damages and costs awarded against CFX.

The obligations in Section 14.0, Hold Harmless and Indemnification, shall survive the

expiration or termination of this Agreement and continue in full force and effect.

15.0 THIRD PARTY BENEFICIARY

The CONSULTANT warrants that it has not employed or retained any company or person,

other than a bona fide employee working solely for the CONSULTANT to solicit or secure this

Agreement, and that the CONSULTANT has not paid or agreed to pay any person, company,

corporation, individual or frrm, other than a bona fide employee working solely for the

CONSULTANT any fee, commission, percentage, gift or any other consideration, contingent upon or
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resulting from the award or making of this Agreement. It is understood and agreed that the term "fee"
shall also include brokerage fee, however denoted. For the breach or violation of this paragraph, CFX
shall have the right to terminate this Agreement without liability, and, at its discretion, to deduct from
the contract price, or otherwise recover, the futl amount of such fee, commission percentage, gift or

consideration.

16.0 INSURANCE

The CONSULTANT, at its own expense, shall keep in force and at all times maintain during

the term of this Agreement all insurance of the types and to the limits specified herein.

The CONSULTANT shall require and ensure that each of its subconsultants providing

services hereunder procures and maintains, until the completion of the services, insurance of the

requirements, types and to the limits specified herein. Upon request from CFX, the CONSULTANT
shall furnish copies of certificates of insurance and endorsements evidencing coverage of each

subconsultant.

The CONSULTANT shall require all insurance policies in any way related to the work and

secured and maintained by the CONSULTANT to include clauses stating each undenvriter shall

waive all rights of recovery, under subrogation or otherwise, against CFX. The CONSULTANT shall

require of subconsultants, by appropriate written agreements, similar waivers each in favor of all
parties enumerated in this section. When required by the insurer, or should a policy condition not
permit an endorsement, the CONSULTANT agrees to notiS'the insurer and request that the

policy(ies) be endorsed with a V/aiver of Transfer of Rights of Recovery Against Others, or an

equivalent endorsement. This Waiver of Subrogation requirement shall not apply to any policy,

which includes a condition that specifically prohibits such an endorsement or voids coverage should

the CONSULTANT enter into such an agreement on a pre-loss basis. At the CONSULTANT's
expense, all limits must be maintained.

16.1 Commercial General Liability coverage shall be on an occuffence form policy

for all operations including, but not limited to, Contractual, Products and Completed Operations, and

Personal Injury. The limits shall be not less than One Million Dollars ($1,000,000) per occurrence,

Combined Single Limits (CSL) or its equivalent. The general aggregate limit shall apply separately

to this Agreement (with the ISO CG 25 01 or insurer's equivalent endorsement provided to CFX) or

the general aggregate timit shall be twice the required occurrence limit. CFX shall be listed as an

additional insured. The CONSULTANT further agrees coverage shall not contain any

endorsement(s) excluding or limiting ProduclCompleted Operations,Independent Consultants,

Broad Form Property Damage, X-C-U Coverage, Contractual Liability, or Severability of Interests.

The Additional Insured Endorsement included on all such insurance policies shall state that coverage

is afforded the additional insured with respect to claims arising out of operations performed by or on

behalf of the insured. If the additional insureds have other insurance which is applicable to the loss,

such other insurance shall be excess to any policy of insurance required herein. The amount of the
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insurer's liability shall not be reduced by the existence of such other insurance.

16.2 Business Automobile Liability coverage shall be on an occurrence form policy

for all owned, non-owned and hired vehicles issued on ISO form CA 00 01 or its equivalent. The

limits shall be not less than One Million Dollars ($1,000,000) per occturence, Combined Single

Limits (CSL) or its equivalent. In the event the CONSULTANT does not own automobiles the

CONSULTANT shall maintain coverage for hired and non-owned auto liability, which may be

satisfied by way of endorsement to the Commercial General Liability policy or separate Business

Auto Liability policy.

Each of the above insurance policies shall include the following provisions: (1) The

standard severability of interest clause in the policy and when applicable the cross liability insurance

coverage provision which specifies that the inclusion of more than one insured shall not operate to

impair the rights of one insured against another insured, and the coverages afforded shall apply as

though separate policies had been issued to each insured; (2) The stated limits of liability coverage

for Commercial/Comprehensive General Liability, and Business Automobile Liability, assumes that

the standard "supplementary payments" clause will pay in addition to the applicable limits of liability
and that these supplementary payments are not included as part of the insurance policies limits of
liability.

16.3 'Workers' Compensation and Employer's Liability Insurance shall be provided

as required by law or regulation (statutory requirements). Employer's Liability insurance shall be

provided in amounts not less than $100,000 per accident for bodily injury by accident, $100,000 per

employee for bodily injury by disease, and $500,000 policy limit by disease. The Workers'

Compensation policy shall be endorsed with a waiver of subrogation in favor of CFX for all work

performed by the CONSULTANT, its employees, agents and subconsultants.

16.4 Professional Liability Coverage shall have limits of not less than One Million
Dollars ($1,000,000) Combined Singte Limit (CSL) or its equivalent, protecting the selected firm or

individual against claims of CFX for negligence, errors, mistakes or omissions in the performance of
services to be performed and furnished by the CONSULTANT.

The CONSULTANT shall provide CFX with Certificate(s) of Insurance with required endorsements

on all the policies of insurance and renewals thereof in a form(s) acceptable to CFX. CFX shall be

notified in writing of any reduction, cancellation or substantial change of policy or policies at least

thirty (30) days prior to the effective date of said action.

All insurance policies shall be issued by responsible companies who are acceptable to

CFX and licensed to do business under the laws of the State of Florida. Each Insurance company

shall minimally have an A.M. Best rating of A-:VII. If requested by CFX, CFX shall have the right to

examine copies and relevant provisions of the insurance policies required by this Agreement, subject

to the appropriate confidentiality provisions to safeguard the proprietary nature of CONSULTANT
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manuscript policies.

Any deductible or self-insured retention must be declared to and approved by CFX. At
the option of CFX, either the insurer shall reduce or eliminate such deductibles or self-insured

retentions as requests CFX, or the CONSULTANT shall procure a bond guaranteeing payment of
losses and related investigations, claim administration and defense expenses.

All such insurance required by the CONSULTANT shall be primary to, and not

contribute with, any insurance or self-insurance maintained by CFX'

Compliance with these insurance requirements shall not relieve or limit the

CONSULTANT's liabilities and obligations under this Agreement. Failure of CFX to demand such

certificate or evidence of full compliance with these insurance requirements or failure of CFX to

identiff a deficiency from evidence provided will not be construed as a waiver of the

CONSULTANT's obligation to maintain such insurance.

The acceptance of delivery by CFX of any certificate of insurance evidencing the

required coverage and limits does not constitute approval or agreement by CFX that the insurance

requirements have been met or the insurance policies shown in the certificates of insurance are in
compliance with the requirements.

17,O COMMUNICATIONS, PUBLIC RELATIONS, AND USE OF LOGOS

The CONSULTANT agrees that it shall make no statements, press releases or publicity

releases concerning this Agreement or its subject matter or otherwise disclose or permit to be

disclosed any of the data or other information obtained or furnished in compliance with this

Agreement, or aÍry particulars thereof, during the period of the Agreement, without first notiffing
CFX and securing its consent in writing, except as required by law. The CONSULTANT also agrees

that it shall not publish, copyright or patent any of the data, documents, reports, or other written or

electronic materials furnished in compliance with this Agreement, it being understood that, under

Section 8.0 hereot such data or information is the property of CFX'

Regarding the use of logos, printed documents and presentations produced for CFX shall not

contain the name or logo of the CONSULTANT unless approved by CFX's Public Affairs Offrcer or

his/her designee. Prior approval by CFX's Public Affairs Officer or hislher designee is required if a
copy of the CFX logo or any CFX mark, including trademarks, service marks, or any other mark,

coilectively referred as o'Marks," is to be used in a document or presentation. The Marks shall not be

altered in any way. The width and height of the Marks shall be of equal proportions. If a black and

white Mark is utilized, the Mark shall be properly screened to insure all layers of the Mark are visible

The proper presentation of CFX Marks is of utmost importance to CFX. Any questions regarding the

ur" oiCFX Marks shall be directed to the CFX Public Affairs Officer or his/her designee.
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18.0 STANDARD OF CONDUCT

The CONSULTANT covenants and agrees that it and its employees shall be bound by the

standards of conduct provided in Florida Statutes Il2.3I3 and the CFX Code of Ethics as it relates to

work performed under this Agreement, which standards will by reference be made apart of this

Agreement as though set forth in full. The CONSULTANT agrees to complete the Potential Conflict

Disclosure Form with contract execution, annually by July 1, and in the event of changed

circumstances. The CONSULTANT agrees to incorporate the provisions of this paragraph in any

subcontract into which it might enter with reference to the work performed.

The CONSULTANT acknowledges that it has read CFX's Code of Ethics and the referenced

statutes and to the extent applicable to the CONSULTANT, agrees to abide with such policy.

19.0 DOCUMENTED ALIENS

The CONSULTANT warrants that all persons performing work for CFX under this Agreement,

regardless of the nature or duration of such work, shall be United States citizens or properly authorized

and documented aliens. The CONSULTANT shall comply with all federal, state and local laws and

regulations pertaining to the employment of unauthorized or undocumented aliens at all times during the

performance of this Agreement and shall indemniff and hold CFX harmless for any violations of the

same. Furthermore, if CFX determines that CONSULTANT has knowingly employed any unauthorized

alien in the performance of this Agreement, CFX may immediately and unilaterally terminate this

Agreement for cause.

2O.O E-VERIFY CLAUSE

CONSULTANT shall utilize the U.S. Department of Homeland Security's E-Verifu System to

veriff the employment eligibility of all new employees hired by the CONSULTANT during the term of
the contract. CONSULTANT shall require all of its subconsultants to veri$'the employmenteligibility
of all new employees hired by the subconsultants during the term of the Agreement.

2T.O CONFLICT OF INTEREST

The CONSULTANT shall not knowingly enter into any other contract with CFX during the

term of this Agreement which would create or involve a conflict of interest with the services provided

herein. Likewise, subconsultants shall not knowingly enter into any other contract with CFX during

the term of this Agreement which would create or involve a conflict of interest with the service

provided herein and as described below. Questions regarding potential conflicts of interest shall be

addressed to the Executive Director for resolution.
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During the term of this Agreement:

The CONSULTANT is NOT eligible to pursue any advertised construction

engineering and inspection projects of CFX as either a prime or subconsultant

where the CONSULTANT participated in the oversight of the projects or for any

project which the CONSULTANT prepared plans and/or specifications.

Subconsultants are also ineligible to pursue construction engineering and

inspection projects where they participated in the oversight of the projects or for
any project which the subconsultant was involved in the preparation of plans

andl or specifications.

22,0 INSPECTOR GENERAL

CONSULTANT agrees to comply with Section 20.055(5), Florida Statutes, and agrees to

cooperate with the inspector general in any investigation, audit, inspection, review, or hearing

pursuant to this section. CONSULTANT agree to incorporate in all subcontracts the obligation to

comply with Section 20.055(5). The obligations in this paragraph shall survive the expiration or

termination of this Agreement and continue in full force and effect.

23,0 PUBLIC ENTITY CzuME INFORMATION AND ANTI-DISCRIMINATION STATEMENT

Pursuant to Section 257.133(2)(a), Florida Statutes, "a person or affrliate who has been placed

on the convicted vendor list following a conviction for a public entity crime may not submit a bid,

proposal, or reply on a contract to provide any goods or services to a public entity; may not submit a

bid, proposal, or reply on a contract with a public entity for the construction or repair of a public

building or public work; may not submit bids, proposals, or replies on leases of real property to a

public entity; may not be awarded or perform work as a contractor, supplier, subcontractor, or

consultant under a contract with any public entity; and may not transact business with any public

entity in excess of the threshold amount provided in s. 287.017 for CATEGORY TWO ($35,000) for
a period of 36 months following the date of being placed on the convicted vendor list."

Pursuant to Section 287.I34(2)(a), Florida Statutes, "an entity or affiliate who has been placed

on the discriminatory vendor list may not submit a bid, proposal, or reply on a contract to provide any

goods or services to a public entity; may not submit a bid, proposal, or reply on a contract with a

public entity for the construction or repair of a public building or public work; may not submit bids,

proposals, or replies on leases of real property to a public entity; may not be awarded or perform work

as a contractor, supplier, subcontractor, or consultant under a contract with any public entity; and may

not transact business with any public entity."
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24.0 INTEGRATION

This Agreement constitutes the entire agreement among the parties pertaining to the subject

matter hereof and supersedes all prior and contemporaneous agreements, understandings, negotiations

and discussions of the parties, whether oral or written, and there are no other agreements between the

parties in connection with the subject matter hereof. No waiver, amendment, or modification of these

terms hereof will be valid unless in writing, signed by all parties and only to the extent therein set

forth.

25.0 ASSIGNMENT

This Agreement may not be assigned without the written consent of CFX.

26.0 AVAILABILITY OF FTINDS

CFX's performance and obligation to pay under this Agreement are contingent upon an annual

budget appropriation by its Board. The parties agree that in the event funds are not appropriated, this

Agreement may be terminated, which shall be effective upon CFX giving notice to the

CONSULTANT to that effect.

27.0 SEVERABILITY

The invalidity or non-enforceability of any portion or provision of this Agreement shall not

affect the validity or enforceability of any other portion or provision. Any invalid or unenforceable

portion or provision shall be deemed severed from this Agreement and the balance hereof shall be

construed and enforced as if this Agreement did not contain such invalid or unenforceable portion or

provision.

28.0 AUDIT AND EXAMINATION OF RECORDS

28.1 Definition of Records:

(D "Contract Records" shall include, but not be limited to, all information,

communications and data, whether in writing or stored on a computer, computer disks, microfilm,

writings, working papers, drafts, computer printouts, field notes, charts or any other data

compilations, books of account, photographs, videotapes and audiotapes supporting documents, any

other papers or preserved data in whatever form, related to the Contract or the CONSULTANT's

performànce of the Contract determined necessary or desirable by CFX for any purpose. Proposal

Records shall include, but not be limited to, all information and data, whether in writing or stored on

a computer, writings, working papers, computer printouts, charts or other data compilations that

contain or reflect information, dataor calculations used by CONSULTANT in determining labor, unit

price, or any other component of a bid submitted to CFX.
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(ii) o'Proposal Records" shall include, but not be limited to, any material relating to

the determination or application of equipment rates, home and field overhead rates, related time
schedules, labor rates, efficiency or productivity factors, arithmetic extensions, quotations from
subcontractors, or material suppliers, profit contingencies and any manuals standard in the industry

that may be used by CONSULTANT in determining a price.

28.2 CFX reserves and is granted the right (at any time and from time to time, for
any reason whatsoever) to review, audit, copy, examine and investigate in any manner, any Contract

Records (as herein defined) or Proposal Records (as hereinafter defined) of the CONSULTANT or
any subcontractor. By submitting a response to the Request for Proposal, CONSULTANT or any

subcontractor submits to and agree to comply with the provisions of this section.

28.3 If CFX requests access to or review of any Contract Documents or Proposal

Records and CONSULTANT refuses such access or review, or delays such access or review for over

ten (10) calendar days, CONSULTANT shall be in default under its Contract with CFX, and such

refusal shall, without any other or additional actions or omissions, constitute grounds for suspension

or disqualification of CONSULTANT. These provisions shall not be limited in any manner by the

existence of any CONSULTANT claims or pending litigation relating to the Contract.

Disqualification or suspension of the CONSULTANT for failure to comply with this section shall

also preclude the CONSULTANT from acting in the future as a subcontractor of another contractor

doing work for CFX during the period of disqualification or suspension. Disqualification shall mean

the CONSULTANT is not eligible for and shall be precluded from doing future work for CFX until
reinstated by CFX.

28.4 Final Audit for Project Closeout: The CONSULTANT shall permit CFX, at

CFX's option, to perform or have performed, an audit of the records of the CONSULTANT and any

or all subconsultants to support the compensation paid the CONSULTANT. The audit will be

performed as soon as practical after completion and acceptance of the contracted services. In the

event funds paid to the CONSULTANT under the Contract are subsequently determined to have been

inadvertently paid by CFX because of accounting effors or charges not in conformity with the

Contract, the CONSULTANT agrees that such amounts are due to CFX upon demand. Final payment

to the CONSULTANT shall be adjusted for audit results.

28.5 CONSULTANT shall preserve all Proposal Records and Contract Records for

the entire term of the Contract and for a period of five (5) years after the later of: (i) final acceptance

of the project by CFX, (ii) until all claims (if any) regarding the Contract are resolved, or (iii)
expiration of the Proposal Records and Contract Records' status as public records, as and if
applicable, under Chapter 119, Florida Statutes.

28.6 The obligations in Section 28.0, Audit and Examination of Records, shall

survive the expiration or termination of this Agreement and continue in full force and effect.
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29.0 NOTICE

All notices required pursuant to the terms hereof shall be sent by First Class United States

Mail. Unless prior written notification of an alternate address for notices is sent, all notices shall be

sent to the following addresses:

To CFX: Central Florida Expressway Authority
4974 OP*L Tower Road
Orlando, FL 32807
Attn: Chief of Infrastructure

Central Florida Expressway Authority
4974 ORL Tower Road
Orlando, FL 32807
Attn: General Counsel

To CONSULTANT: Vanasse Hangen Brustlin, Inc.
225 EastRobinson Street, Suite 300

Orlando, FL., 32801
Attn: Joe Perri

Vanasse Hangen Brustlin, Inc.
225 East Robinson Street, Suite 300

Orlando, FL., 32801
Attn: Dave Muholland, P.E.

3O.O GOVERNING LAV/ AND VENUE

This Agreement shall be governed by and constructed in accordance with the laws of the State

of Florida. The parties consent to the exclusive jurisdiction of the courts located in Orange County,

Florida. The obligations in Section 30.0, Governing Law and Venue, shall survive the expiration or

termination of this Agreement and continue in full force and effect.

31.00 ATTACHMENTS

Exhibit ooA", Scope of Services

Exhibit o'8", Method of Compensation
Exhibit ooC", Details of Cost and Fees

Exhibit ooD", Proj e ct Or ganizalion Chart
Exhibit'0E", Project Location Map fNote: Attach if applicable]

ExhibitooF", Project Schedule fNote: Attach if applicable]

I SIGNATURES TO FOLLOW ]
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IN WITNESS WHEREOF, the CONSULTANT and CFX have caused this instrument to be

signed by their respective duly authorized officials, as of the day and year first above written.

This Contract was awarded by CFX's Board of Directors at its meeting on October 12,2017

VANASSE HANGEN BRUSTLIN, INC. CENTRAL F'LORIDA
EXPRESS\ryAY AUTHORITY

BY BY
Authorized Signature Director of Procurement

Print N Print Name:

Ti

ATTEST
Secretary or Notary

Approved as toþrm and execution, only.

)

General Counsel þr CFX
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CENTRAT FTORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

TO CFX Board Members

Michael Carlisle, Director of Accounting and FinanceFROM:

DATE: September 26,2017

RE August 2017 Financial Reports

Attached please find the August 2017 Financial Reports. Please feel free to contact me if you
have any questions or comments with regard to any of these reports.

4974 ORL TOWER RD. ORIÁ.NDO,FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-501I

WWW.CFXWAY.COM



CENTRAL FLORIDA EXPRESSWAY AUTHORITY
CALCULATION OF NET REVENUES AS DEFINED BY THE BOND RESOLUTIONS

AND RELATED DOCUMENTS
FOR THE MONTH ENDING AUGUST 31,2017 AND YEAR-TO-DATE

FY 18

MONTH

ACTUAL

FY 18

MONTH

BUDGET

FY 18

YEAR.TO.DATE
ACTUAL

FY 18

YEAR-TO-DATE
BUDGET

FY 18

YEAR-TO-DATE

VARIANCE

FY 18

YEAR-TO-DATE

% VARIANCE

FY 17 -18
YEAR-TO-DATE
COMPARISON

REVENUES
TOLLS $
FEES COLLECTED VIA UTN/UTC'S AND PBP'S

TRANSPONDER SALES

OTHER OPERATING

INTEREST
MISCELLANEOUS

TOTAL REVENUES

OM&AEXPENSES
OPERATIONS
MAINTENANCE

ADMINISTRATION
OTHER OPERATING

TOTALOM&AEXPENSES

NET REVENUES BEFORE DEBT SERVICE

COMBINED NÊT DEBT SERVICE

NET REVENUES AFTER DEBT SERVICE

$ 35,142,1s5 $ 73,123,683

469,353 993,512

17,414 s1 ,926
97,509 166,365

277,354 674,057

84,100 181,144

37,114,846
569,1 31

27,878
f26,016
335,550
84,044

$ 69,634,427

801,760
34,743

115,582

614,818

168,199

$ 3,489,256
191,752

17,183
50,782
59,239
12,945

5.Oo/o

23.9o/o

49.50/o

43.90/o

9.6%

7.7o/o

6.9%

19.3Vo

43.40/o

17.2o/o

-22.8%

1.2o/o

38,257,465 36,087,885 75,190,687 71,369,530 3,821,157 5.4Vo

5,160,727
1,192,811

856,462

71,095

5,872,513
1,621,540

986,546

105,650

711,786
428,729
130,084
34,555

12.10/o

26j%
13.2o/o

32.7o/o

6.70/o

13.9%

19.60/o

2.Oo/o

-87.8%

3,325,666

1,104,153
459,068

71,095

3,965,943

1,4U,254
521,100
105,650

30,060,938

14,158,164

4,959,982 6,026,947 7,281,096 8,586,249 15.2o/o

8.2o/o

1.2o/o

4.8o/o

6.9o/o

-2.2o/o

33,297,483

14,089,389

67,909,591

27,973,131

62,783,281

28,316,328

1,305,'153

5,126,310

343,197

$ 19.208.094 $ 15,902,774 $ 39.936.461 $ 34.466.953 $ 5,469,508 15.9o/¡

The monthly Treasurer's Report is provided as interim information for management's use. lt is prepared on a modif¡ed cash basis and has not been audited,
nor should it be deemed final. For audited financial statements, please see CFX'S Comprehensive Annual Financial Reports.

14.30/o



CENTRAL FLORIDA EXPRESSWAY AUTHORITY
SUMMARY OF OPERAT¡ONS, MAINTENANCE AND ADMINISTRATION

COMPARISON OF ACTUAL TO BUDGET FOR FISCAL YEAR 2OI8
FOR THE MONTH ENDING AUGUST 31,2017 AND YEAR.TO-DATE

FY
2018

ACTUAL

FY
201 I

BUDGET VARIANCE

FY I8
YEAR.TO.DATE

% VARIANCE

Operations

Maintenance

Adm¡nistration

Other Operating

Total O M &A

Cap¡tal Expenditures

Operations

Maintenance

Administration

Total Capital Expenditures

$ 5,160,727

1,192,811

856,462

71,095

$ 5,872,513

1,621,540

986,546

't 05,650

711,786

428,729

1 30,084

34,555

12.1o/o

26.4o/o

13.2o/o

32.7o/o

$

$ 7,281,096 $ 8,586,249 $ 1,305,153 15.2o/õ

$$

6,333

36,667

6,333

0.070

100.0%

30.5olo25,500 11 167

$ 25,500 $ 43,000 $ 17,500 40.7o/o

The monthly Treasurer's Report is prov¡ded as ¡nter¡m information for management's use. lt is prepared on
a modified cash basis and has not been aud¡ted, nor should it be deemed final. For audited financial
statements, please see CFX's Comprehensive Annual Financial Reports.



CTNTRAL
FTORTD-à

AUTHORTTY

TollOperations
lmage Review
Special Projects
I nformation Technology
E-PASS Service Center
Public Outreach/Education

SubtotalCFX

Plazas
Subtotal Toll Facilities

Total Operations Expenses

Central Florida Expressway Authority
Operations - Comparison of Actual to Budget
For the Two Months Ending August 31,2017

YTD
Actual

YTD
Budget

Budget
Variance

Variance
Percentage

74,396
619,061

11,074
339,653

1,832,703
93,879

82,65',1

597,265
34,532

440,384
1,879,264

230,956

8,255
(21,796)
23,458

100,731
46,561

137,077

9.99%
-3.65%
67.93Yo

22.B7To

2.48o/o

59.35%

9.01%2,970,765 3,265,051 294,287

2,189,963

2,199,963 2,607,462 417,499

16.01%

16.01o/o

2,607,462 417,499

5,160,727 5,972,513 711,786 12.12%



CäNTRAL
FtÖ RI ÞA
ÅUÏHÛRITY

Maintenance Ad ministration

Traffic Operations

Routine Maintenance

FDOT Services

Total Maintenance Expenses

Gentral Florida Expressway Authority
Maintenance - Comparison of Actual to Budget

For the Two Months Ending August31,2017

YTD
Actual

YTD
Budget

Budget
Variance

Variance
Percentage

200,668

199,535

792,608

0

292,176

323,573

1,012,124

0

91,508

124,038

219,516

0

31.320/o

38.33%

21.69%

0.00%

26.73%1,192,911 1,627,973 435,062



CTNTRAL
FLORTPA
I '-. i'ìi I 1 t',1i 'r:
AUTHORTTY Gentral Florida Expressway Authority

Administration - Actual to Budget by Gost Center
For the Two Months Ending August 31,2017

YTD
Actual

YTD
Budget

Budget
Variance

Variance
Percentage

General

Adm inistrative Services

Communications

Human Resources

Supplier Diversity

Accounting

Records Management

Construction Administration

Procurement

Legal

lnternalAudit

525 Magnolia

Plans Production

Grand Total Expenses

62,788

321,325

72,704

20,416

32,093

154,044

31,423

7,219

65,168

71,982

30,252

4,399

8,149

98,347

337,719

102,860

31J20

32,355

208,559

44,537

10,646

68,230

76,087

4,477

8,277

35,558 36.16%

16,394 4.85o/o

30,156 29.32%

10,704 34.40%

0.81o/o

54,515 26.14Yo

13,115 29.45o/o

3,427 32.19%

3,061 4.49%

4,105 5.40o/o

(30,252) 0.00%

79 1.760/o

128 1.54o/o

261

0

881,962 1,023,213 141,251 13.80%



CENTR,AL FLORI DA EXPRESSWAY AUTHORITY
CALCULATION OF NET REVENUES AS DEFINED BY THE BOND RESOLUTIONS

PREVIOUS YEAR BUDGET TO ACTUAL COMPARISON
FOR THE MONTH ENDING AUGUST 3'1,20'17 AND YEAR.TO-DATE

FY 18

YEAR.TO-DATE
ACTUAL

FY 18
YEAR.TO.DATE

BUDGET

FY 18

YEAR-TO-DATE
VARIANCE

FY'17
YEAR-TO-DATE

ACTUAL

FY 17

YEAR.TO.DATE
BUDGET

FY 17

YEAR.TO.DATÊ
VARIANCE

YEAR-TO.DATE

VARIANCE
COMPARISON

REVENUES

TOLLS
FEES COLLECTED VIA UTN/UTC'S AND PBP'S
TRANSPONDER SALES
OTHER OPERATING

INTEREST

MISCELLANEOUS

$ 73,123,683
993,512

51,926

166,365

674,057

69,634,427

801,760
u,743

115,582
614,8't8

3,489,256

191,752

17,183
50,782
59,239

12,945

68,408,305
832,704
36,219

141,976
872,701
178,932

62,238,570

669,776

81,461

132,226
666,875

177,817

(2,680,479)

28,824
62,425
41,032

(146,587)

1 1.830

$ $ $ $ $ 6,f69,735 $
162,928
(45,242')

9,750

205,826
't.'t15181 144 168 199

TOTAL REVENUES

OM&AEXPENSES
OPERATIONS
MAINTENANCE

ADMINISTRATION

OTHER OPERATING

TOTALOM&AEXPENSES

NET REVENUES BEFORE DEBT SERVICE

COMBINED NET DEBT SERVICE

NET REVENUES AFTER DEBT SERVICE

75,190,687 71,369,530 3,821,157 70,470,837 63,966,725 6,504J12 (2,682,955)

5,160,727
't,192,811

856,462
71,095

s,872,513
1,621,540

986,546
105,650

711,786
428,729
130,084

34,555

4,530,008
997,1 04

839,75s
583,605

4,424,544
971j20

1,023,590
667,250

(105,464)

(25,e84)

1 83,835
83,645

817,250
454,713
(53,751)
(49,090)

7,281,096

67,909,591

27,973,131

8,586,249

62,783,281

28,316,328

1,305,153

5,126,310

343,'t97

6,950,472

63,520,365

28,592,308

7,086,504

56,880,22f

28,800,436

136,032

6,6/;0,144

(208,128)

1,169,121

(1 ,51 3,834)

55't,325

$ 39,936,461 $ 34,466,953 $ 5,469,508 $ 34,928,057 $ 28,079,785 $ 6,848,272 $ (1,378,764)

The monthly Treasurer's Report is provided as interim information for managêment's use. lt is prepared on a modif¡ed câsh basis and has not been audited,
nor should it be deemed f¡nal. For aud¡ted financial statements, please see CFX'S Comprehensive Annual F¡nancial Reports.



CENTRAL FLORIDA EXPRESSWAY AUTHORITY
CALCULATION OF NET REVENUES AS DEFINED BY THE BOND RESOLUTIONS

PREVIOUS YEAR COMPARISON
FOR THE MONTH ENDING AUGUST 31,2017 AND YEAR-TO-DATE

FY 18

MONTH

ACTUAL

FY 17

MONTH

ACTUAL

FY 17 -18
SAME MONTH

COMPARISON

FY 18
YEAR-TO-DATE

ACTUAL

FY'17

YEAR-TO-DATE

ACTUAL

FY 17 -18
YEAR.TO.DATE
COMPARISON

REVENUES

TOLLS
FEES COLLECTED VIA UTN/UTC'S AND PBP'S

TRANSPONDER SALES

OTHER OPERATING
INTEREST

MISCELLANEOUS

TOTAL REVENUES

OM&AEXPENSES
OPERATIONS
MAINTENANCE

ADMINISTRATION
OTHER OPERATING

TOTALOM&AEXPENSES

NET REVENUES BEFORE DEBT SERVICE

COMBINED NET DEBT SERVICE

NET REVENUES AFTER DEBT SERVICE

38,257,465 35,576,399

$ 37,114,846

569,131

27,878
126,016

335,550
84,O44

34,450,032

503,654

18,18'l

102,518
419,'t82

82,832

$ 2,664,814

65,477
9,697

23,498
(83,632)

1.212

$ 73,'123,683
993,512

51,926

166,365

674,057

68,408,305

832,704
36,219

141,976
872,701

178,932

$ 4,715,378

160,808
'15,707

24,389
(198,W)

2,212

$ $

181 144

2,68'l,066 75,190,687 70,470,837 4,719,850

3,325,666

1,104,153
459,068

71,095

2.888,223
876,505

459,442
583,605

437,M3
227,648

(374)
(512.510)

5,'160,727

1,192,811

856,462
71,095

4,530,008

997,104
839,755

583,605

630,7'19
195,707

16,707
(5'12,510)

4,959,982 4,807,775

33,297,483

14,089,389

30,768,624

14,348,698

152,207

2,528,859

(259,309)

67,909,591

27,973,131

63,520,365

28,592,308

330,624

4,389,226

(61e,177)

7,281,096 6,950,472

$ 19,208,094 $ 16,419,926 $ 2,788,f68 $ 39,936,461 $ 34,928,057 $ 5,008,404

The monthly Treasurer's Report is provided as interim information for management's use. lt is prepared on a modifled cash bâsis and has not been audited,
nor should it be deemed f¡nal. For audited f¡nancial statements, please see CFX's Comprehensive Annual Financial Reports.
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Executive D¡rector's Report



 
 

Executive Director Report 
October, 2017  

 
 
HURRICANE IRMA RECAP  
The CFX team worked before and immediately after the storm to keep our expressways 
clear and safe for travel.  The system had a few trees down which were immediately 
removed from the roadway.  Minor erosion occurred in some construction zones, which 
was immediately addressed after the storm.  Repairs are underway for a small 
depression that surfaced on the Wekiva Parkway and a depression spanning the 
southbound lanes of SR 429 near Independence Plaza.  Like most of the region, we 
also experienced widespread power outages on the system.  The CFX team convened 
to document lessons learned and follow up action items.  CFX staff continues to track 
repair costs for possible reimbursement from FEMA and insurance.  The toll suspension 
impact to September revenues is approximately $18.7 million.     
 
FLORIDA TRANSPORTATION COMMISSION    
The Florida Transportation Commission presented their Fiscal Year 2015/2016 
Transportation Authority Monitoring and Oversight Report on September 20, 2017 in 
Tallahassee.  The Commission invited all toll and transit agencies to present on the 
activities of each agency.  The CFX Report included updates on the addition of Brevard 
County to the CFX Board, our Customer First Toll Policy, School Bus Rebate Program, 
5-Year Work Plan projects, Reload Lanes and the Wrong Way Driving Program.  
 
CUSTOMER SERVICE  
 

Expansion of Payment Options 
The CFX Board will consider an opportunity to partner with Blackstone to accept 
customer payments at more than 1,000 locations throughout Central Florida.  
Blackstone provides a wide range of financial services throughout the United 
States, including bill payment and toll replenishment services.  Their services are 
offered at a variety of retail sites, such as gas stations, grocery stores, pharmacies, 
and convenience stores.     
 
Registration Hold Payments 
CFX has partnered with the Orange County Tax Collector’s office to streamline our 
customer payments to release registration holds.  The Tax Collector’s Office has 
agreed to collect tolls on our behalf for a $1 convenience fee and pass the toll 
payments on to CFX to offer our customers more convenience and shorter wait 
times for payment processing.  Staff will work with the other counties in our 
jurisdiction in the near future to develop similar programs.  
 
Bestpass 
Bestpass has recently joined our E-PASS fleet family.  Bestpass serves the trucking 
industry. They provide their customers with multiprotocol transponders that work 
coast to coast with a national toll management system.  Bestpass allows truckers to 
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seamlessly move about the country without the need to manage multiple tolling 
accounts.  Bestpass customers will now have access to all of our E-PASS volume 
discounts! 
 
NolePass and GatorPass 
NolePass and GatorPass can now be purchased at the University bookstores!  We 
are currently talking with UCF to see if we can offer KnightPass on their campus in 
the near future.   

 
 CHARITABLE ACTIVITIES 

 
i on Hunger Event 
On October 6, CFX staff volunteered to support Protiviti’s i on Hunger event and 
Feeding Children Everywhere.  We packaged thousands of meals at Oak Ridge 
High School.  Feeding Children Everywhere serves the 45 million Americans living 
below the poverty line, including millions of children, seniors and veterans across 
the country.   
  
Chili Cook-Off    
CFX will hold its second annual Chili Cook-off on October 27, 2017.   Steve Ferrell 
will provide live music at the event.   Tickets are on sale now for $7 and will be $10 
the day of the event.  If you would like to be a contestant, or buy tickets, please see 
Sheri at the front desk.  Proceeds will benefit Red Cross Disaster Relief. 

       
  
COMMUNITY EVENTS/MEETINGS 
September 19: Osceola Concept Studies Public Workshops 
September 20: Florida Transportation Commission Meeting 
September 26: Osceola Concept Studies Public Workshops 
September 27: I-4 Ultimate PIC Coordination Meeting 
September 27: Lake-Sumter MPO  
September 29:  Celebration Rotary Club 
September 30:  UCF Alumni Watch Party; KnightPass promo 
October 3:    Mt. Dora Police Department National Night Out 
October 5:    Osceola Concept Studies Public Workshops 
October 7:    University of Florida football game; GatorPass promo 
October 10:  CFX Meet & Greet 
October 11:  Central Florida Business Forum Presentation 
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AM Peak 
(6-9)

PM Peak 
(4-7)

mph Avg mph Avg mph

SR 408      W. SR 50 to E. SR 50 55-65 53 53

SR 417        Int’l Dr. to Seminole Co. Line 55-70 65 63

SR 528	 Sand Lake Rd. to SR 520 70 65 62

SR 429	 Seidel Rd. to SR 414 70 66 66

SR 451	 SR 429 to US 441 65 61 65
SR 414	 US 441 to US 441 65 62 64

Year to Date Actual Budget
Senior Lien 2.24 2.23

Subordinate Lien 2.13 2.12

MAJOR CONSTRUCTION PROJECTS

LEGEND: Spent vs. Time    <10              11-20              >/= 21

Contract 
(millions)

Spent
%

Spent
%

Time
VAR

SR 408/SR 417 Interchange $36.3 $33.3 92% 99%

SR 429 Systems Interchange $82.3 $65.2 79% 81%

SR 429, US 441 to North of Ponkan Rd. $56.5 $56.1 99% 105%
SR 429, North of Ponkan Rd. to North of Kelly Park Rd. $46.9 $46.3 99% 100%
SR 453, Lake County Line to SR 46 $49.6 $40.1 79% 81%
SR 528/Innovation Way Interchange $61.8 $50.0 80% 66%
SR 429 Systems Interchange to Mt. Plymouth Rd. $38.7 $26.0 66% 68%

FINANCIALS

FY to Date Actual Budget VAR
Total Revenue $75.2 $71.4 5%
OM&A Expenses $7.3 $8.6 15%
Net Revenue $39.9 $34.8 15%

DEBT SERVICE

CUSTOMER SERVICE

LEGEND:   <10              11 -20              >/= 21

AVERAGE SPEED: PEAK DIRECTION

PERFORMANCE DASHBOARD  
AUGUST 2017
Fiscal year runs from July 1-June 30 

ROAD RANGER: 
CATEGORY OF ASSISTS ON CFX ROADS

Road Debris

Disabled
Vehicle

Abandoned
Vehicle

Crash

Other

43.7%

42.2%

7.1%6.3%

0.7%

2015 FATALITIES

1.13
0.26
0.20

Nationwide: Arterials, Limited Access, Toll Roads
FDOT: Urban Toll Roads
CFX: Toll Roads Urban Only

Per 100 Million Vehicles Miles Traveled
2010-2015 – 5 Year Average

WRONG WAY DRIVING (WWD)

Vehicles
Detected

25August 2017

Documented
Turn Arounds

18

SAFETY

FINANCIALS

ROAD RANGER: 
NUMBER OF ASSISTS ON CFX ROADS

3,592
3,844

JULY
2017

AUGUST
2017

70% 12% 8% 5% 3%

CALL CENTER: % MINUTE INTERVALS <1 1-2 2-3 3-4 4-5 5+

Call Center 81,887 76,671 0:50 <1m

Activity Wait Time
Actual 6 mo. Avg Actual Target          

Service Center: East 9,465 10,616 1:05 <5m

Service Center: West 3,582 3,932 0:56 <5m

SERVICE CENTER: MINUTE INTERVALS <5 5-6 6-7 7-8 8-9 9+

2%

Period 
Covered

TOTAL TRANSACTIONS ON CFX SYSTEM (millions)

37
FY 2018
FY 2017
FY 2016

39

35

37

APR

32

33

34

35

36

MAR

37

38

39

MAY JUNE

35

37

34

35

JULY

34

36

AUG

37

35
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ADVANCING TRANSPORTATION SOLUTIONS
Central Florida Transportation Task Force

Tracey Stockwell
Senior Vice President & CFO
Universal Orlando Resort
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— October 12, 2017 —

New Customer Payment Option
Corey Quinn, Chief of Technology/Operations

Presenter
Presentation Notes
This version has a replaceable background photo. Go to Design Tab > Format Background > Click File Button to upload new image



CUSTOMER FOCUS = STRATEGIC PLAN

Pay by Plate invoices –
Average 170,000 month

E-PASS Accounts – 360,000 

INVOICE



WHO IS BLACKSTONE?

Blackstone is a leading prepaid and payments processor since 
1995 in the U.S., Puerto Rico and U.S. Virgin Islands with over 
15,000 merchants. 



HOW DOES IT WORK?



BLACKSTONE’S DISTRIBUTION NETWORK

Network

▸ Gas Stations/Convenience Stores

▸ Supermarkets/Mini-Markets

▸ Pharmacies

▸ Cellular Stores

▸ Dollar & Discount Stores

▸ Airports & Visitor Centers

▸ School Campuses

▸ Check Cashing Locations

▸ General Retail

Florida Coverage

3,000 statewide
1,100 Central Florida



+             =
Benefits:

• The average load is $22.51
• A merchant does 44 transactions 

per month
• On average, a merchant loads 

$999.20 per month

Presenter
Presentation Notes
Crop image to fit in space between header and orange bar, behind logo



BLACKSTONE is a TURNKEY solution

Customer Benefits

Offers another 
option for the
Cash preferred 

customer that is 
convenient

Provide E-PASS 
with kiosk 

solutions for its 
own locations 

Convenient 
locations to 

Pay By Plate or 
Uniform Traffic 
Citations “UTC”



PAYMENT STRUCTURE

• Daily reconciliation

• $1.50 per transaction 
convenience fee to 
merchant/Blackstone

• CFX Investment $5,000



FUTURE OPPORTUNITIES 

Future Physical Card SalesFuture Transponder Sales

Able to warehouse and distribute 
physical transponders to stores 

statewide.



CFX Strategic Plan

Future Physical Card SalesFuture Transponder Sales

Expand distribution and customer 
payment options.

PRIORITY: 
CUSTOMER-DRIVEN 
ORGANIZATION

Provide a high-quality customer 
service experience.

PRIORITY: 
CUSTOMER-DRIVEN 
ORGANIZATION



Requested Approval

Approval of contract with Blackstone, to provide payment 
processing for CFX customers through their distribution network. 

Recommended Motion:
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CENTRAL FLORIDA EXPRESSWAY AUTIIORITY
COOPERATIVE PURCHASE AGREEMENT

MONEY SERVICES
CONTRACT NO. OOI328

This Contract is made this lst day of August, 2017, between the CENTRAL FLORIDA
EXPRESSWAY AUTHOzuTY, a body politic and agency of the State of Florida, hereinafter
called CFX and BLACKSTONE AMERICA, tNC. whose address is 11600 NW 34th Street,
Doral, Florida, 33178 AND SOFTGATE SYSTEMS, INC., whose address is 185 Hudson Street

- Suite 1710, Jersey City, New Jersey 07311, both entities that are duly authorized to conduct
business in the State of Florida hereinafter the VENDOR:

WITNESSETII:

WHEREAS, CFX was created by statute and is charged with acquiring, constructing,
operating and maintaining a system of limited access roadways known as the Central Florida
Expressway System; and

WHEREAS, CFX has been granted the power under Section 348.754(2)(m) of Florida
Statutes, ooto do all acts and things necessary or convenient for the conduct of its business and the
general welfare of CFX, in order to carry out the powers granted to it (by state law);" and

WHEREAS, CFX has determined that it is necessary and convenient in the conduct of
its business to retain the services of VENDOR to furnish certain services in connection with
Money Services; and

WHEREAS, on or about April 28, 201Q the VENDOR entered into an agreement
with the State of Florida Department of Transportation, hereinafter called the "Department" to
provide the same services as required by CFX; and

WIIEREAS, competitive bids seeking qualified VENDORs to perform such services
for CFX was not required because the VENDOR has an existing contract with Department for
the same services to be provided hereunder and CFX has decided to contract with VENDOR for
the performance of the services described herein under the same conditions previously negotiated
by Department; and

WHEREAS, the VENDOR agrees to provide the services under the same terms and
conditions as included in its contract with Department, a copy of which is attached to this
Contract, and such additional terms and conditions as detailed below.

NOW THEREFORE, in consideration of the mutual covenants and benefits set forth
herein and other good and valuable consideration, the receipt and sufficiency of which being
hereby acknowledged by each party to the other, the parties hereto agree as follows:

I



1. RECITALS

The recitals are true and incorporated as terms.

ADOPTION OF TERMS IN THE CONTRACT BETWEEN DEPARTMENT and
BLACKSTONE AMERICA, INC. and SOFTGATE SYSTEMS, INC.

The parties adopt the terms and conditions in the Department's Contract with Blackstone
America, Inc. and Softgate Systems, [nc. attached hereto, by reference as though set forth fully
herein, subject to the following substitutions or revisions.

1.1 The terms "CFX" and "EPASS" are substituted for "Department" and "Sun Pass"
throughout the Department's Contract.

1.2 Section l: Initial Terms in Blackstone America, Inc. and Softgate Systems, Inc.
Contract shall be replaced with the following: "This Agreement shall be effective for an initial
term of three (3) years from the date of the Agreement, and shall continue, unless sooner
terminated as provided hereunder with the option to extend the Agreement for up to two (2)
additional one-year periods each by mutual written consent of both parties. The options to renew
are at the sole discretion and election of CFX. If a renewal option is exercised, CFX will provide
the VENDOR with written notice of its intent at least 60 days prior to the expiration of the
Contract Term."

1.3 The remaining paragraphs in Sections 2 and 3 referencing terminations remain
unchanged, but for the substitutions set forth above.

2. SERVICES TO BE PROVIDED. The VENDOR shall, for the consideration herein
stated and at its cost and expense, do all the work and fumish all equipment, supplies, labor and
incidentals necessary to perform this Contract in the manner and to the full extent as required by
CFX.

3. COMPENSATION FOR SERVICES. Compensation shall be in accordance with the
pricing sheet included in the VENDOR's contract with State of Florida. For ease of reference,
the rates are reiterated on the Price Sheet attached hereto. VENDOR agrees throughout the term
of this Agreement that its rates shall not exceed those being charged for all goods and services to
the Department or to the customers of the Department.

4. PERFORMANCE AND PAYMENT BOND: VENDOR shall provide CFX a
performance and payment bond (Bond) in the form and sum equivalent to US$50,000. The bond
shall be executed and furnished to CFX prior to the execution of money services in this
Agreement. The bond shall be payable to CFX to cover or set-off the payments of the
transactions made to CFX pursuant to the terms of this Agreement. Failure to provide and
maintain an acceptable bond in accordance with the terms herein may result in termination of
this Agreement. The cost of all bonds shall be borne by the VENDOR.
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5. PUBLIC RECORDS

Upon receipt of any request by a member of the public for any documentso papers, letters, or
other material subject to the provisions of Chapter 119, Florida Statutes, made or received by
VENDOR in conjunction with this Contract (including without limitation VENDOR Records
and Proposal Records, if and as applicable), VENDOR shall immediately notify CFX.
Thereafter, VENDOR shall follow CFX'S instructions with regard to such request. To the extent
that such request seeks non-exempt public records, CFX shall direct VENDOR to provide such
records for inspection and copying incompliance with Chapter 119. A subsequent refusal or
failure by VENDOR to timely grant such public access will be grounds for immediate, unilateral
cancellation of the Contract by CFX.

IF TFM VENDOR HAS QUESTIONS REGARDING THE APPLICATION OF CHAPTER
I19, FLOzuDA STATUTES, TO THE VENDOR'S DUTY TO PROVIDE PUBLIC RECORDS
RELATING TO THIS CONTRACT, CONTACT THE CUSTODIAN OF PUBLIC RECORDS
AT Phone: 407-690-5000, e-mail: publicrecords@cftway.com, and address: Central Florida
Expressway Authority, 4974 OR.I- Tower Road, Orlando, FL.32807.

VENDOR acknowledges that CFX is a body politic and corporate, an agency of the State of
Florida, and is subject to the Public Records Act codified in Chapter I19, Florida Statutes. To
the extent that the VENDOR is in the possession of documents that fall within the definition of
public records subject to the Public Records Act, which public records have not yet been
delivered to CFX, VENDOR agrees to comply with Section 119.0701, Florida Statutes, and to:

l. Keep and maintain public records required by the public agency to perform the
servlce

2. Upon request from the public agency's custodian of public records, provide the
public agency with a copy of the requested records or allow the recordS to be inspected or copied
within a reasonable time at a cost that does not exceed the cost provided in this chapter or as
otherwise provided by law.

3. Ensure that public records that are exempt or confidential and exempt from public
records disclosure requirements are not disclosed except as authorized by law for the duration of
the contract term and following completion of the contract if the VENDOR does not trans'fer the
records to the public agency.

4. Upon completion of the contract, transfer, at no cost, to the public agency of all
applicable public records in possession of the VENDOR that are related to this Agreement and
not considered by Vendor to be proprietary or confidential or keep and maintain public records
required by the public agency to perform the service. If the VENDOR transfers all public records
to the public agency upon completion of the contract, the VENDOR shall destroy any duplicate
public records that are exempt or confidential and exempt from public records disclosure
requirements. If the VENDOR keeps and maintains public records upon completion of the
contract, the VENDOR shall meet all applicable requirements for retaining public records. All
records stored electronically must be provided to the public ageîcy, upon request from the public
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agency's custodian of public records, in a format that is compatible with the information
technology systems of the public agency.

Upon receipt of any request by a member of the public for any documentso papers, letters, or
other material subject to the provisions of Chapter 119, Florida Statutes, made or received by
VENDOR in conjunction with this Contract (including without limitation VENDOR Records
and Proposal Records, if and as applicable), VENDOR shall immediately notify the CFX. In the
event the VENDOR has public records in its possession, VENDOR shall comply with the Public
Records Act.

6. PRESS RELEASES

Except where required by government and/or regulatory requirements, VENDOR shall make no
statements, press releases or publicity releases concerning the Contract or its subject matter, or
otherwise disclose or permit to be disclosed any of the data or other information obtained or
fumished under the Contract, or any particulars thereof without first notiffing CFX and securing
its consent in writing.

7. PERMITS, LICENSES, ETC.

Throughout the térm of the Contract, VENDOR shall procure and maintain, at its sole expense,
all permits and licenses that may be required in connection with the performance of Services by
VENDOR; shall pay all charges, fees, royalties, and taxes; and shall give all notices necessary
and incidental to the due and lawful prosecution of the Services. Copies of required permits and
licenses shall be furnished to CFX upon request.

8. CONFLICT OF INTEREST AND STANDARDS OF CONDUCT

VENDOR warrants that it has not employed or retained any entity or person, other than a bona
fìde employee working solely for the VENDOR, to solicit or secure this Contract, and that
VENDOR has not paid or agreed to pay any person, company, corporation, individual or firm
any fee, commission, percentage, gift or any other consideration, contingent upon or resulting
from the award or making of this Contract. It is understood and agreed that the term "fee" shall
also include brokerage fee, however denoted.

VENDOR acknowledges that CFX officials and employees are prohibited from soliciting and
accepting funds or gifts from any person who has, maintains, or seeks business relations with
CFX in accordance with CFX's Ethics Policy.

In the performance of the Contract, VENDOR shall comply with all applicable local, state, and
federal laws and regulations and obtain all permits necessary to provide the Contract services.

VENDOR covenants and agrees that it and its employees, officers, agents, and subvendors shall
as applicable, be bound by the standards of conduct provided in Florida Statutes ll2.3l3 as it
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relates to work performed under this Contract, which standards are made apart of this Contract
as though set forth in full.

9. NONDISCRIMINATION

VENDOR, its employees and officers shall not discriminate on the grounds of race, color,
religion, sex, national origin, or other protected class, in the performance of work or selection of
personnel under this Contract.

10. SUBLETTING AND ASSIGNMENT

CFX has selected VENDOR to perform the Services based upon characteristics and
qualifications of VENDOR and its employees. Therefore, VENDOR shall not sublet, sell,
transfero or otherwise dispose of its obligations under this Contract or any portion thereof, or of
the VENDOR's right, title, or interest therein without the written consent of CFX, which may be
withheld in CFX's reasonable discretion. Any attempt by VENDOR to dispose of this Contract
as described above, in part or in whole, without CFX's written consent shall be null and void and
shall, at CFX's option, constitute a default under the Contract. CFX understands and agrees that
as of the date of this Agreement, VENDOR uses certain third-parties for the provision of services
under this Agreement.

Notwithstanding the foregoing:

l0.l VENDOR may assign its rights to receive payment under this Agreement (except
for an assignment made for the benefit of creditors) with CFX's prior written consent, which
consent shall not be unreasonably withheld. CFX may assign all or any portion of its rights
under this Agreement without consent of or advance notice to VENDOR; and

10.2 Assignment and Subcontracting: The VENDOR shall not sell, assign, transfer, or
subcontract the work under this Agreement without the prior written consent of CFX. In the
event that CFX consents to the assignment, transfer or subcontracting of some or all of the work
under this Agreement the VENDOR shall remain liable for the performance of this Agreement,
and such consent shall not be construed as a release of the VENDOR from contractual liability.

If, during the life of the Contract and any renewals hereof, VENDOR desires to subcontract any
portion(s) of the work to a sUbVENDOR that was not previously disclosed by the VENDOR to
CFX at the time that the Contract was originally awarded, and such subcontract would, standing
alone or aggregated with prior subcontracts awarded to the proposed subVENDOR, equal or
exceed twenty five thousand dollars (S25,000.00), the VENDOR shall first submit a request to
CFX's Director of Procurement for authorization to enter into such subcontract. Except in the
case of an emergency, as determined by the Executive Director or her/tris designee, no such
subcontract shall be executed by the VENDOR until it has been approved by CFX Board. In the
event of a designated emergency, the VENDOR may enter into such a subcontract with the prior
written approval of the Executive Director or her/his designee, but such subcontract shall contain
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a provision that provides that it shall be automatically terminated if not approved by CFX Board
at its next regularly scheduled meeting.

1I. RELATIONSHIPS

VENDOR acknowledges that no employment relationship exists between AUTHORTIY and
VENDOR or VENDOR's employees. VENDOR shall be responsible for all direction and
control of its employees and payment of all wages and salaries and other amounts due its
employees. VENDOR shall be responsible for all reports and obligations respecting such
employees, including without limitation social security tax and income tax withholding,
unemployment compensation, workers compensation, and employment benefits.

VENDOR shall conduct no act or omission that would lead VENDOR's employees or any legal
tribunal or regulatory agency to believe or conclude that VENDOR's employees would be
employees of CFX.

Any approval by CFX of a subcontract or other matter herein requiring CFX approval for its
occuffence shall not be deemed a warranty or endorsement of any kind by CFX of such
subcontract, sub-VENDOR, or matter.

12. SURVIVAL OF EXPIRATION OR TERMINATION

Any clauseo sentence, paragraph, or section providing for, discussing, or relating to any of the
following shall survive the expiration or earlier termination of the Contract:

l2.l Trademarks, service marks, patents, trade secrets, copyrights, publicity, or other
intellectual property rights, and terms relating to the ownership, security, protection, or
confidential ity thereof; and

12.2 Payment to VENDOR for satisfactory work performed or for termination
expenses, if applicable; and

VENÐ9R shall initiate settlement ef all eutstanding liabiliÊies and elaims arising eut ef
the €entraet and any strbeentrasts or vending agreements te be eaneele4 r\tl settlements shall be

13. NOTIFICATION of COIYVICTION of CRIMES

VENDOR shall notiff CFX if any of VENDOR's Key Personnel shall be convicted of any
crimeo whether state or federal, or felony or misdemeanor of any degree. Such notification shall
be made no later than thirty (30) days after the conviction, regardless of whether such conviction
is appealed.

A person or affiliate who has been placed on the Florida Department of Management Services
convicted vendor list following a conviction for a public entity crime may not submit a bid,
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IN WITNESS WHEFËOF, the authorized signatures named belowhave exeouúed this Contract
on behalf of the partíes on the date below. This Contract was awarded by CFX's Board at ie
meeting on October 12,2017 .

APPROT{EDBY:

Attest:

Date:

4, á¿-a
PrintName and

SOFTGATE INC.

PrintName and Title

CEI{TRÄL FLORIDÀ EXPRESS}YAY ATITHORITY

Director of Proourement

Attest:

D¿te:

Approved as to form and enecution, only.

General Counsel for CFX
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proposal, or reply on a contract to provide any goods or services to a public entity; may not
submit a bid, proposal, or reply on a contract with a public entity for the construction or repair of
a public building or public work; may not submit bids, proposals, or replies on leases of real
property to a public entity; may not be awarded or perform work as a VENDOR, supplier,
subVENDOR, or consultant under a contract with any public entity; and may not transact
business with any public entity in excess of the threshold amount provided in s. 287.017 for
CATEGORY TWO for a period of 36 months following the date of being placed on the
convicted vendor list-

14. VENUE

The parties agree that any action arising out of this Agreement or breach thereof shall be
commenced in the court of appropriate jurisdiction located in Orange County, Florida and the
parties hereby consent to the jurisdiction of any such court.
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IN WITNESS WHEREOF, the authorized signatures named below have executed this Contract
on behalf ofthe parties on the date below. This Contract was awarded by CFX's Board at its
meeting on October 12,2017.

APPROVED BY:

BLACKSTONE AMERICA, INC

PrintName and Title

Attest:

Date:

SOFTGATE SYSTEMS, TNC.

Print Name and Title

Attest: (Seal)

Date

CENTRAL FLORIDA EXPRESS\ryAY AUTHORITY

By:
Director of Procurement

Approved as to form and execution, only

I

General Counsel for CFX
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New Process for Tag Registration Hold Release

Corey Quinn, Chief of Technology/Operations

— October 12, 2017 —

Presenter
Presentation Notes
This version has a replaceable background photo. Go to Design Tab > Format Background > Click File Button to upload new image



Situation

• Pay By Plate (PBP) toll invoicing is an option to “pay as you 
go” and choose to forgo the benefits of E-PASS toll rates.

• With PBP, an image of your license plate is captured when 
you pass through the toll plaza. 

• A monthly toll invoice is generated and mailed to the 
registered owner of the vehicle. 

• Payment is due within 30 days. 

• Second notice mailed allowing an additional 15 days. 

• Failure to pay the invoice within the allotted 45 days, 
results in a registration hold on day 46 directly with 
Highway Safety and Motor Vehicle agency in Tallahassee. 
(F.S. 320.03(8), F.S. 316.1001(4))

Presenter
Presentation Notes
Pay By Plate toll invoicing is an option to “pay as you go” and choose to forgo the benefits of E-PASS toll rates.
With Pay By Plate, an image of your license plate is captured when you pass through the toll plaza. 
The toll rate for that particular plaza plus 20-cent for processing is assessed to the vehicle’s owner. 
A monthly toll invoice is generated and mailed to the registered owner of the vehicle. 
Payment is due within 30 days to avoid toll violations and fines. 
An additional 15 days for the PBP Late invoice. 
If they have failed to pay the invoice within the allotted time which is 45 days.   On day 46 CFX issues a registration hold directly with HSMV in Tallahassee.�




Current Process

• Vehicle Tag associated 
with Violation

• Name of Owner of 
Registered Vehicle

• Amount Due 

DAILY



Current Process

Customer 
Experience

Tax Collector requires 
proof that tolls are 

paid in full before tag 
can be renewed



Tax Collector

Amount due to CFX + 
$1.00 processing fee to 
Tax Collector

Expand distribution and customer 
payment options.

PRIORITY: 
CUSTOMER-DRIVEN 
ORGANIZATION

Presenter
Presentation Notes
Included in our strategic plan.




Requested Approval

RECOMMENDED MOTION:

Approval of a standard contract with County Tax Collectors 
within CFX’s jurisdiction to automate registration hold releases 
through the Tax Collectors’ offices beginning with Orange 
County. 



F. 4.



UPDATE 
Osceola County Concept, Feasibility, and Mobility Studies

Glenn Pressimone, Director of Engineering

— October 12, 2017 —



Study Corridor Overview

• Poinciana Parkway Extension /I-4 Connector -
Approximately 13 miles

• Southport Connector Expressway -
Approximately 13 miles

• Northeast Connector Expressway -
Approximately 25 miles

• Osceola Parkway Extension -
Approximately 9 miles

Four corridors within Osceola, Polk, and Orange 
Counties and encompass approximately 60 miles of 
primarily new-location highway.



Previous Studies Of Each Corridor Segment

Poinciana Parkway Extension / I-4 Connector
Alternative Corridor Evaluation Report (ACER) - November 2015

Southport Connector Expressway
Alternative Corridor Evaluation Report (ACER) – October 2015

Northeast Connector Expressway
(Southport Connector East, from Canoe Creek Road to SR 528)
Preliminary Alignment Evaluation – June 2010

Osceola Parkway Extension
Project Development & Environment (PD&E) Study – May 2017



Overall Goals of the Project Corridors

• Improve roadway connections from I-4/SR 
429 to Florida’s Turnpike, to US 192 and SR 
417; 

• Promote regional connectivity and enhance 
mobility; 

• Provide additional traffic capacity; 
• Reduce congestion and delays on local roads 

by providing a new limited-access 
transportation option; 

• Provide for the incorporation of transit 
options.



Public Project Kick Off Meetings

Tuesday, Sept. 19
Association of Poinciana 
Villages Community Center

Tuesday, Sept. 26
The First Baptist Church of St. Cloud 

Tuesday, Oct. 5
Lake Nona High School 
Gymnasium

More than 400 participants



Poinciana Parkway 
Extension / I-4 Connector 

Alternative Corridor 
Alignments

Osceola and Polk Counties



Southport Connector Expressway

Alternative Corridor 
Alignments

Osceola and 
Polk Counties



Northeast Connector 
Expressway

Alternative Corridor 
Alignments
Osceola County



Osceola Parkway Extension

Alternative 
Corridor 
Alignments

Alternative 
SR 417 

Connection

Existing 
SR 417 

Connection

Systems Interchange 
with Northeast 

Connector

Connects to existing SR 417 interchange at Boggy Creek Rd: 
• Dark Blue - PD&E Recommended Alternative

Alternative SR 417 Connection: 
• Orange – West 1
• Yellow  – West 2

Alternative Northeast Connections: 
• Green – East 1
• Pink  – East 2

Sunbridge (Northeast District)

Lake Nona/
Medical City

GOAA
Adventist 

Health

Southern 
Oaks

Eagle Creek 
Village

Eagles
Roost
Park

Moss
Park Isle of 

Pine 
Preserve

Split Oak 
Forest

Potential Network 
Connections

Osceola 
and 
Orange 
Counties





THANK YOU 





CFX’s Preparation for 
Connected/Automated Vehicles

Bryan Homayouni, P.E., Manager of Traffic Operations

— October 12, 2017 —



Presentation Outline

• Current Connected and Automated Vehicle (CAV) 
landscape

• Current plan to build a CAV strategy for CFX
• Status of CAV plan and activities at CFX



Defining Connected and Automated 
Vehicle (CAV)

• Connected Vehicles
• V2V – Vehicle to Vehicle
• V2I – Vehicle to Infrastructure
• Dedicated Short Range Communications (DSRC) vs. Cellular

• Automated Vehicles



Where We Are Today

Presenter
Presentation Notes
V2V Rule (DSRC-Based) has been released for review and comment by NHTSA (January, 2017)
V2I Guidance (DSRC-Based) has been released by FHWA
FCC is evaluating the 5.9GHz band (DSRC)
Trump Administration has not commented publicly on CV or DSRC




Current State of Connected Vehicles

Dedicated Short Range Communication or Cellular?

National Highway 
Transportation 
Safety Admin 

Proposed Rule for 
V2V 

Communications

Presenter
Presentation Notes
V2V Rule (DSRC-Based) has been released for review and comment by NHTSA (January, 2017)
V2I Guidance (DSRC-Based) has been released by FHWA
FCC is evaluating the 5.9GHz band (DSRC)
Trump Administration has not commented publicly on CV or DSRC




Current State of Automated Vehicles

• National Highway Traffic Safety 
Administration Automated 
Vehicle Policy

• Draft in early 2016
• Update issued September 2017

• Legislative Landscape
• Bills in US House and Senate
• Florida Legislation



What the Experts Are Saying

• Level 5 expected to be available by 2021

• – 5 million by 2030 (2% of fleet)

• – 25% of fleet by 2030

• – 95% of vehicle miles                            
traveled by 2030



CFX Status of Readiness – Roadway System

Well maintained roadway system
• Lane Striping
• Signing
• Pavement Conditions
• Roadway Design



Robust ITS Infrastructure
• Redundant Communications 

Backbone
• Reliable Field Equipment Cabinets
• Redundant Data Centers
• Densely Spaced Data Collection 

Devices
• State of the Art Wrong Way Driving 

System

CFX Status of Readiness – Intelligent 
Transportation System



Central Florida Automated Vehicle Partnership

Designated by 
USDOT as one 

of ten 
Automated 

Vehicle 
proving 
grounds



CFX CAV Strategy

• Connected Vehicle Vision and Plan 
• Short-term pilot projects
• Coordination with the Central Florida AV Partnership
• Independent of spectrum/technology

Leverage technologies to ensure an 
efficient, reliable, safe system.

PRIORITY: 
WORLD-CLASS 
MOBILITY NETWORK 



Current CFX Connected Vehicle Study

 Needs assessment 
 Identify potential partners 
 Identify candidate 

technologies and applications
 Evaluate readiness of CFX
After the Study is Complete
 Deploy Test Bed Pilot Projects
 Integrate Connected Vehicle      

Plan into Long Range Plans



Thank you!
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