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CENTRAL FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

TO: CFX Board Members

FROM: Aneth Williams

Director ofProeuremeff

DATE: December 14, 2016

RE: Approval ofSupplemental Agreement No. 7 with TransCore for

Toll System Upgrade

Contract No. 001021

Board approval is requested for Supplemental Agreement No. 7 of the referenced Contract with

TransCore L.P, for additional toll lane equipment for the Toll System Upgrade Project in the

amount of $1,902,965.56.

When the original contract was awarded on May 14. 201 5, all known roadway projects were

included with the configuration for the project. CFX has determined it necessary to reconfigure

some of its toll plazas since that time. Due to this reconfiguration it is necessary to modify the

Scope of Work to purchase additional toll system lane equipment to support the reconfiguration.

Original Contract Amount $ 85.000.000.00

Supplemental Agreement No. 1 $ (693,692.16)

Supplemental Agreement No. 2 % (75,000.00)

Supplemental Agreement No. 3 $ 0.00

Supplemental Agreement No. 4 $1,102,791.68*

Supplemental Agreement No. 5 $ 0.00

Supplemental Agreement No. 6 $ 39,491.54

Supplemental Agreement No. 7 $ 1.902.965.56

Total $ 87.276.556.62

This is for maintenance on Poinciana Parkway and will be pass through to Osceola County
Expressway Authority.

Reviewed by:

■Joann Chizlett

Director of Special Projects

4974 ORLTOWER RD. ORLANDO, FL 3280? | PHONE: (407) 690-5000 | FAX: (407) 690-5011

WWW.CFXWAY.COM



CENTRAL FLORIDA EXPRESSWAY AUTHORITY

TOLL SYSTEM UPGRADE

CONTRACT NO. 001021

SUPPLEMENTAL AGREEMENT NO. 7

This Supplemental Agreement No. 6 ("Supplemental Agreement") is entered into this 12th

day of January, 2017, by and between the Central Florida Expressway Authority ("CFX") and

TransCore, L.P. ("Contractor").

WITNESSETH:

WHEREAS, CFX and the Contractor on May 14, 2015, entered into an agreement ("the

Contract") whereby CFX retained the Contractor to provide toll system upgrade services; and

WHEREAS, CFX has determined it necessary and desirable to reconfigure some of its toll

plazas. Due to this reconfiguration it is necessary to modify the Contract Scope of Work to

purchase additional toll system lane equipment to support the reconfiguration as well as provide

Owner Furnished materials for new plazas.

NOW, THEREFORE, for and in consideration of the mutual benefits to flow each to the

other, the parties agree that the Contractor shall reconfigure some toll plazas and purchase

additional toll system lane equipment at a cost of $1,902,965.56.

All other provisions ofthe Contract shall remain in full force and effect, the same as if they

had been set forth herein. In the event of a conflict between the provisions of this Supplement

Agreement and any supplements may previously thereto, the provisions of this Supplemental

Agreement shall take precedence.



IN WITNESS THEREOF, the parties hereto have caused these presents to be executed to

be executed, in triplicate, on the day and year first written above.

CENTRAL FLORDA EXPRESSWAY AUTHORITY

By:

Director of Procurement

TRANSCORE, L.P.

By

Print Name:

Title:

Attest:

Title:

Approved as to form and execution, only.

General Counsel for CFX



TransGdre.
2100 Lake Orange Drive, Suite 100

Orlando, FL 32837

407382.1301 tel 407.382.8914 fax

December 19, 2016

Attention: Joann Chizlett

Director of Information Technology

CENTRAL FLORIDA EXPRESSWAY AUTHORITY

4974 ORL Tower Road

Orlando, FL 32807

Subj: (Revised) Pricing for Owner-Furnished materials and Project reconfiguration

Ref: Contract 001021, Toll System Upgrade Project

Dear Ms. Chizlett:

Enclosed, per our recent discussions, is pricing for additional CFX Owner-Furnished materials and proposed

changes to the Project configuration. The pricing for the Encompass 6 readers and antennas is defined in the

Product Purchase Agreement between TransCore and the Stale of Florida. The pricing for the reconfiguration of

the Project lanes was calculated using the existing contract Price Sheets (Exhibit 1.14), as modified by

Supplemental Agreement tfl.The pricing for the Automatic Coin Machine is an estimate based on pricing from

Xerox for CFX in March 2015,

The total for all proposed changes is SI,902,965.56

Should you have any questions or require addilional information, please contact me at (321) 28H067. For your

convenience, I may be reached via cell at (305) 298-5722. We look forward to the continued development of the

Project.

Sincerely/'

'Scott Hoolon

Vice President, Program Manager

cc: Jim Wilson, TransCore

Project file

attachment
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