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Executive Summary

As part of the Fiscal Year 201-5 tnternal Audit plan, lnternal Audit (lA) performed a review of open audit recommendations from prior audit reports to ver¡fy

the implementation status reported by management. Open recommendations from the following audits were evaluated:

- 2OLO Ethics Audit
- 2OL0 Contracts Audit
- 2OL2 Right of Way Audit
- 2OL2 Toll Violation Audit
- 2OL3 Contracts Audit
- 2OL3 Toll Revenue Audit
- 2Ot4 Maintenance and Safety Plan Audit

lnternal Audit last reviewed the status of open audit recommendations in Septembe r 20L4. Results were reported to the Audit Committee at that time.

This review was completed on March 3L,2O!5, and consisted of meetings with management to determine the status of open audit recommendations and

performing testing of management's response, status, and explanat¡on for all recommendations deemed "Completed" or "ln Process." lf a recommendation

was noted "Not Done," no testing was performed by lnternal Audit. ln addition, only those recommendations that remained open at the time of the last

review have been included in this report. lf a recommendation was completed as of September L5,20L4, no further work was performed and the

recommendation was not included for review in this report.

Testing performed included inquiry with the employees responsible for completing the recommendations and obtaining documentation evidence to confirm

management's reported status and explanation. ln instances where the evidence obtained did not agree with management's status, discussions with

management were held and the differences were resolved.

There were no instances where management and Protiviti did not come to an agreement on the status of a recommendation.
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Recom mendations Su m ma ry

*8 recommendations are classified as "ln Progress." 6 of these recommendations are considered "Past Due."
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201-0 Ethics Audit
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201-4 Maintenance & Safety Plan
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Page 3 of 10



lA Evaluation of
Management's

Status

Concur

Due Date

Or¡g¡nal:

8131/to

Rev¡sed:

7ßrhz

Rev¡sed:

t2l3tl73

Rev¡sed:

t2/3]./L4

Rev¡sed:

L2/3L/rs

Rev¡sed:

3l3L/L6

Test¡ng Results

Per d¡scuss¡on w¡th Laura Kelley, Deputy Executive

D¡rector, the eth¡cs recommendat¡on ¡s expected to be

addressed ¡n the master plan update, which will be

completed by the end of 2015,

Management Vea¡ficat¡on / Explanat¡on

fhe Authority has done many th¡ngs to ¡mprove

lhe ethical standards ofthe organization. The

Eth¡cs Pol¡cy has been strengthened by the Board

in the past two years and has been added to the
Author¡ty's web s¡te. Board members and staff

receive regular eth¡cs tra¡n¡ng ¡n accordance w¡th

lhe Eth¡cs Policy and a hotl¡ne has been set up so

lhat anyone can anonymously report an eth¡cs
yiolation. All non-payroll checks are posted to
the Author¡ty's website. Eth¡cs standards are an

integral part ofthe organization.

The Board w¡ll consider ethics references ¡n the
v¡sion and m¡ss¡on statements through the

master plan development process over the ne)c

twelve months.

Management
Status at

March 31,2015

ln Progress

(Past Due)

Management
Response

Concur

lnternal Audit Recommendation

5. Miss¡on, V¡s¡on, and Core Values

The existing v¡s¡on and mission statements ofthe
Authority do not reference ethics, core values or
integrìty to help make eth¡cal values and standards

¡ntegral to all company operat¡ons and plann¡ng.

Eth¡cal standards should be integral to the organizat¡on

and not s¡mply an "add on" to be cons¡dered after

important dec¡s¡ons have been made.

Eth¡6 Audit
June 2010 Recommendat¡ons

Status of Recommendat¡ons
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lA Evaluation of
Management's

Stetus

Concur

Due Date

Or¡ginal:

12/3!73

Rev¡sed:

L2/3LlLs

Revised:

or/3!17

TestinB Results

Per d¡scussion w¡th loann Ch¡zlett, Director of lT, th¡s change

to a password based approval key will be part ofthe
Central¡zed Customer Seruice System (CCSS) project. As part

ofthe CcsS project, the TRIMS system will be el¡m¡nated and a

new system w¡ll be introduced. Th¡s recommendation will be

incorporated ¡nto the new system.

Per discuss¡on with Dav¡d wynne, the CCSS project ¡s

currently ¡n the procurement stage but has been delayed.

Currently, the CCSS project ¡s expected to to live by lanuary
2017. As a result, th¡s recommendat¡on has not been fully
¡mplemented and ¡s pend¡ng the complet¡on ofthe CCSS

project.

Management Ver¡fi cation / Explanation

l) The change to a password based approval key

dould be a faìrly s¡gn¡f¡cant change to the existing

;ystem. The current system is currently being
'eviewed for back off¡ce consol¡dation w¡th
:lor¡da's othertoll agenc¡es. Mak¡ng these

:hanges now may be waste ofvaluable lT
'esources if the current system were to be

Jisposed ofin the near term. The Author¡ty will
Take this requ¡rement a part ofthe back office

ronsol¡dation effort currently underway.

Management Statu:

at
March 31,2015

b) ln Progress

(Past Due)

Management

Response

Concur

lntemal Audit Recommendation

7

D) The Author¡ty should utilize CSC Manager and CSc

;upervisor passwords, rather than PlNs, to approve

rdjustment transactions in TRIMS (passwords are

'equired to be changed on a regular basis by the
iystem).

Contracts Audit
January 2011 Ræommendât¡ons

Status of Recommendations
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Rtlht of Way tudit
Fêbruaryæ12 R@mmcn&ùbß

SÞbsof Rrummcn&lioÉ

lA EElu4¡onof
M.ßFment'rStut

Concur

ùeh

or¡8inôl:
6læ112

717/13

619/13

rlrh4

thh5

9lflls

fcdry R6ub

terdiscuss¡onw¡thÞuraKelley,oepuryüecutiveD¡redor,duetoemployeeturnoverthe PropertyAqußitionsandD¡spos¡tronsProædurescheckrstshevèÈeennor

¡ppropriately implemented by thê R ight ol Way øunsels The ñna I implemêntation steps have been âtriSned to tinda Þ nosa, DePUty General Counsel, and it has been

Ðmmunicatd to R i8ht ol Way ounsels to carry out the recoñ nendations The r€vised implementation dat€ ¡s 9/æ/15

(A) Open-TheRightofWay@mmineeapprovedthech¿ntestothêAutho.¡VsPropertyAquis¡t¡ons&0isposit¡onProceduresM¿nuålre8â.dingpå.clfilêsÒÀ
1215/2013 Addit¡onâlly,thechångeswereðpprovedbytheBoardon12á2á3ñefollowinS3checklistswerecreatedåsâresultoftheproædurechantes:1lRe¿l
Est.te Aquis¡t¡on Clos¡ng Binder Chêckl in for Non-L¡t¡gation Parcels; 2) Reã I Esta te Aquis¡t¡on Closint Binder Checkl¡l for LìtiS tion Parcels; and 3) Real Elatê

Aquis¡r¡onCtosintB¡nderChecklistforSurplusParæls Perdiscu$ionwithLindaLanosa,OepotyGeneralCounsel,thechecklisÈânddocum.ntationrequirementshåve

been@mmunicatedtoeachofthethreeefernalRightofWaycounsekasofMôy2015åndwillbeimplementedbytheR¡ghtofWayCounsels hternålAuditw¡ll
cbtain an sample dur¡ngthe netupdåteof this recommendatioñ

lE)Coñplete-tncluded¡ntheupdatedmañual¡satimel¡nefortheprov¡sionoftheparcldocumcnÞt'oôbythedernal@unsel Perthemanual,theRishtofWay

Legalcounselshalldcl¡verthecomplet.parcelfiletotheAuthority'sRecordscustodíannolôterthãñ6monthsfromthedateoffinàlparceladivity Thisdeadlinêfråy

only be eÍ€ndd upon writen rcqu.st to the Gener.l øunsel'soffce

lC) Open - pe¡ d¡scussion with loe Pâssiôtore, ceneral counsel, ¿ complete ñàster listing ofall parcek ß creàted by enernål RiSht ofWôy counsel at the beginnint ofâ

new construd¡on projed The fàtus of e¡ch parcel ¡s upd¿td by eÍernal R¡gh t of Way €ounsel b¿sed on progre$ However/ lhe dâte of excl usion ¿ nd reason for

êrctusion are not included ¡n the master listingfor each droppêd parcel. Perdiscussion wtrh Lindå Lanosã, Deputy @ner¿l Counsel, the three enernal Rithl of WaY

counsêk have beên ¡nformed of the dropped parcel documenta tion requkements ds of M ay 2015 The RiSht of Wây Cou nsels have agreed to ut¡lize the åPpropr¡åte

checkt ist {ree A ôbove} to notate the date of êxclusion and reason for e¡clusion for each d ropped paræl ñê R ight of Wåy counsels will Prov¡de the parcel frlq

conbinintthenoÈtedchecklistandanyrecordsordocumentationforthedroppedparcel,totheAuthority lnterñàlAud¡twillobtain¿nexåmpleofadropPedParcel

file ãnd not.ted chêcklistdurint the nd recommendation tollow-uP Procesr-

MaßFment Ver¡fddon / ad.ßùø

eceipt ís ¿n impoÉantPad dChaPter

t19 complianæ Consistenry of record

(eeping is also ¡mpodantto ensurethat

:he publ¡c ônd theAuthority have ¿cess

:o kêV ¡nformation rel.t€dto property

¡quis¡tion

Vanagement w¡ll updâte the Property
qcqu¡sition and O¡sposition Procedu16
ianual to reñect the derüed listof

orovßion ofthe same Manatemenl will

rork wilh outs¡decounsel to create

¡ppropriåte ch€cklisB ¿nd ìnconorate
rhem intothe filð M¿n¿Sement will

review the curent purpose and usate of
ihe eledronic datâbaseand deÈrmin€ if
lny chanEes are waranted

M¡ÉFmed S@r at

Mõrch 31,2015

rn ProSress

(Past Due)

M¿mg.mrd

RecordkeePrnS: compreleness ãnd

retention: {a) Môna8ementshould upd¿t

:re Poliqto ¿ccurately rêflect ¿

!mprehensive lirt of ¿ll documenÈtion

:1åt man.tement bel¡eves should be

¡hould be created ând coñtinually updatd
:o help ñanagement verit complêteness

)frecords andfil€s fore¿ch acquied parc.

il¡thin . dven prcjed (8J Manatement

¡houlddetermineanappropriâtetimel¡ne
¡fter¿ parcel Gre ß closed bywh¡chto
.ece¡ve (or requer ¡f appiieble) all

reninent case dôcu menÙ from enernâl
e8al counsel (c)lhefile custodian should

f,eate a compl€te mâster lil¡ngofall
carcels to be åquied as determined åtth.
ceginnint of ¿ new consÍudion projed

Ihß masterlistshould be updatedb
reffed any fi lë closed during the prcjed
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lA Evaluatlon of
Management's Status

Concur

Due Date

Or¡g¡nal:

7/rlL3

Revised:

3l37l13

Revised:

rlrh4

Revised:

12/3rh5

Revised:

7/3r/!7

Test¡ng Results

Per d¡scuss¡on w¡th Dave wynne, Director of Toll

opeEt¡ons, Louthan consulting was h¡red by the

Authority to report on ¡ndustry debt colleqt¡on pÉct¡ces.

lnternal Audit obtained a copy of the consultant's report

and verified through ¡nspection that ¡t ¡ncluded

commentary on ¡ndustry debt collect¡on pEct¡ces. After

thorough review of the consultant's report, the Author¡t!

determ¡ned that ¡t was profìcient at collect¡ng its debt

when compared to industry standards.

Additionally, per Dav¡d Wynne, the CCSS progEm ¡s

expected to go live in January 2017 and w¡ll ¡nclude debt

collestion policies and procedures. Therefore, due to the
pending consol¡dat¡on, CFX has chosen not to take steps

towards facilitating a review and updat¡ng Author¡ty
pol¡c¡es at th¡s t¡me.

Management verificat¡on / Explanation

fhe Author¡ty w¡ll ¡nvest¡gate enhancing ¡ts

:ollect¡on efforts on unpa¡d tolls to determine ¡f ¡t

s cost benefìcial and ¡n the best interest of the

\uthority.

)irectorofToll opeGt¡ons w¡ll fac¡l¡tate a rev¡ew

lf potential revenue to be collected, poss¡ble

:ollect¡on Etes, ¡ndustry pEct¡ces, legal

?m¡f¡cat¡ons and consideEt¡on of community
lerception,

Manetement Status at
March 31, 2015

ln Progress

(Past Due)

Management
Responæ

Concur

lnternal Audit Recommendat¡on

5. Process lmprovement: Management should

determ¡ne ¡f ¡t ¡s cost benef¡c¡al and with¡n the

lusiness objectives ofthe Authority to turn over

Jel¡nquent violatoE to a collect¡on agency. The

Author¡ty should cons¡der ¡fthe UTC ¡s outstanding

with the court. Additionally, the Authority should

implement a pol¡cy containing a t¡me and dollar

threshold of how long a UTN or UTc violator should be

outstand¡ng before the Author¡ty pursues collections,

as well as, a dollar amount the UTN or UTC must reach

priorto send¡ng it to collect¡ons.

Toll v¡olet¡ons Aud¡t

March 2012 Recommendations

Status of Recommendat¡ons
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contEctsaud¡t
November ã)ül Ræommendations

SElus of R*ommêndations

lA Evaluat¡on of
Manaßemenfs

5tatu5

Concur

Due Date

oriBinâl:

!3r/73

Revised:

J/3uL4

Revised:

6l3o/ts

Testing Results

ter d¡scussion with Glenn Press¡mone, D¡redor of Engineer¡n& thewege rate approEl process

ìas been implemented end consulbnt ¡nvoices ere now reviewed for aæurecy/ ecceptãble wag€

'ates, end @ntraduâl complianæ byleenn¡e Perez, Contrad SuppoÉ Spec¡elist.

ter discussion w¡th leannie Perez, Contrâct Support Special¡st, a projed chanEeform was

xeated in the form ofthe Request for Add¡t¡on or Promotion thet mul be submited lo the
\uthorityforreviewendãpproval TheAuthorityma¡nta¡nstheoriSinalwegeretel¡d¡ncluded
nthe erecuted contrad end any mod¡fìcet¡onsto wa8e rates mul be submifted throu8h the
ìequesforAdditionorPromot¡on. lnternalAuditobteinedtheRequestforAddit¡onor
)romotion template and verified its existence.

\dd¡tionâllV, per discussion w¡th leennie Perez, Contred Suppod Speciãl¡st, Glenn Pressimone

lerformed e debiled review of the RS&H consultant b¡llints to determ¡ne ifthere were anY

¡mounts due to orfrom RS&H relatingto th¡s prcjed Audit obta¡ned en invo¡ce discrePancy

¡nelys¡sdated2/18/2ol3endnotedatotãloverpaymenttoRs&Hof59,62587 Audit

letermined throu8h inspect¡on ofsubsequent invo¡cesfor contred 747 w¡th RSÅH thet the
rverpeyment wes resolved beMeen the peft¡es as of invoice #17R

fheAuthority has decided to continueto pay desi€n/eng¡næring contradors besed on edual

þntradorwageratesratherthenbyiobclass¡fìcation PerdiscussionwithGlennPress¡mone,

Diredorof Engineer¡ng, the standerd contrãd languâ8e w¡ll be amendedto ¡nclude a chante to
lhe wage râte schedule loeted in Exhibit "C" The updated wage rate schedule will esbblish

na¡¡mumlim¡tsforcontradorwateretesbyiobclass¡ficat¡on lntheeventthatecontrâdor's
¡dual wage rate b¡¡led to theAuthority exceedsthe meximum rete established ¡n Exh¡b¡t "c" for

n¡s/herjob cless¡f¡cation, the contrador must obta¡n wrinen ePprovel from the Author¡ty befor(

lhe ¡nvo¡ce will be pa¡d The ¡mplementat¡on is pend¡ng a new des¡gn/engineerin8 projed

Management verification / Explanation

fhe Authoritywill creete e sbnderd consulbnt

:hange form end require consultants to
;ubmit wage modificetions request through th€

brm lhe Authority mui approve ãll wage

¡onthly billings The Contrad suppoft

;pecial¡st will updatethe rete schedule with th€

¡pproved wage râte chenges and create a

lester rate schedule

fhe Authority will evaluate the current ¡nvo¡ce

iupport requirement and determine if
establish¡nt wege retes based onjob
.lassif ication ¡s appropriete.

Managemenl Sbtus
at

Mar.h 31" æ15

ln Progress

(Påst Duel

Management
Response

Concur

htemal Aud¡t Re@mmendalion

A standãrd Projed Rate/sub-consulbnt Change Form should be

:sbblished by theAuthor-rty Consu¡tants should util¡zethefoam to
¡ubmit rete end employee chenges to the Authoritvfor review and

¡pproEl before changes to the rate schedule are ¡n@rporeted in th€

)illinSs The lânderd chan8e form should be used to create â mester

'åte scheduleto track updetes to the prc¡ect wege retes The master
-âte schedule should be included es en afrribute in the monthly

:heckl¡l being recommended in Observat¡on fl6 and be kept ¡n the
crcjedfìleto ensurethatthe most current ¡nformat¡on ¡s accessible

lo the personnel performingthe dete¡led rev¡ew ofthe ¡nrc¡ces prior

lo payment epproE¡

the Author¡ty should ¡nredigate options to ¡nclude contradterms
¡nd conditions in the¡r iandard contred lan8uage (e g. rithtto
ùithhold payment without proper support¡ng documenbt¡on) to
ensure invoices are properly suPponed.

Ile Authority should elso consider whetherthe ¡temized wege rete

requ¡rement ¡s werranted. Sd¡nB wege retes besed on job

clessif¡cations insteed of ¡ndiv¡dual employees may ¡ncrease the
eff¡c¡encV ofthe invoice rev¡ew process

The Authority should cons¡der perform¡nB a dûiled review ofthe
Rs&H @nsultânt b¡ll¡ngs, to determ¡ne whet emount, ¡fany, is duet¡

orfrom the consultants as a result ofthe d¡screpanc¡es in the b¡ll¡n8s

This would requirethe Author¡tyto obtein dde¡led supPortforell
billings subm¡ted bythe @nsultant and sub consulbnts forthe

Projed
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Toll Rwenue Audit
March 2013 Rmmmddadons

lA Eveluetion of
Mamgment's Status

Concur

Due Date

Or¡ginal:

7/7/Ls

Revi*di
4l3O/16

Tst¡rts R6ults

)er disoss¡on w¡th Dave Wyône, D¡rectorofToll
)perations, this recommendation will be implemênted as

¡ fundion ¡n the planned Toll system Replaæment (TSR)

lro¡ect. The RFP previously prepared bythe AuthoritY

)nly reæ¡ved one b¡d; therefo.e another RFP is be¡ng

rrepãred. Currently, the TSR pro¡ect is expected to go l¡ve

n at leal one toll plaza by Apr¡l 2015.

ManagementVeriñGt¡on / Explanat¡otr

The Authority determined that @st outueighs

l) The Autho.ity curently has this
€commendat¡on es a function in the planned foll
iystem Replaæñent prcject that ¡s currently
)ngoinS atthis time. TheAuthoríty would expect

:o have the new system in plaæ and operat¡ng by

uly 1, 2015

Mamgement Statusat
March 31, 2015

ln Progress

Managêment R6pons

Con@r

lnternal Audit Rúmmrdation

t The Author¡ty should weigh the @l and the assæ¡ated annual

benefÈ ofapp.ox¡malelv 53¡00 to determine if it would be benef¡cial

io requ¡re the third party @ntradorto referen@ the Detailed Audit

leport for all propoed audit adjustmenbthat would reduæ exPected

loll rewnue. Thê Detailed Audit Reportshould be included in lhe daily

¡udit packets as ev¡dence ofthe rev¡ew.

b) The Authority should also considereutomâting @rtain aspeß ofthe
qüendant's shift Record log by integrâtingthe unusual occurrence,

riolat¡ons, ând insuflrcientfund transactions with¡n the MLlsylem.
fhiswould reduce the sub¡ectivity ofthe FTS audito/s ¡nterprebtion of

lhe manual AsR log.
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M.¡úGEEend $f.ty Pl.n Compli¡næ

April 2014 R.@mmendatbß

nEvaludbn of
MâÉgemêil'i 5Èþ!

Concur

Oue &c

Or¡g¡nal:

lzlZtl14

12l31lts

7 lrl15

lêniry kulE

,er d¡$usion w¡th Ben Dre¡l¡n& Dirætor of &n*ruó¡on & Maintenancq he has d4eloæd an outl¡ne forthe wrfren prædure
locumentand ¡scurently draftintthe bñdge ¡nsFd¡on coñponentofthedcument The ff¡nen proc€durëw¡ll becomplded

'nor 
beturêthe revised due dðte

>er disussion w¡th 8en Dre¡l¡ng lhe Authority ¡s ¡n the prd6 olpreparint the fiEtAsset Måinten¿nce contract renewal since

:omplerionoftheaudi! TheAuthodtyhasdEftedthenewlânguage,discusedilw¡ththeconlEdor,andwillbe¡ncludiñgfrin
:he fid of fNê ¡nd¡v¡dual one year renewàls. Prortuiti úll rev¡ew and vàlidate the nil contract language upon its ¡nclus¡on ¡n the

rp.oming contr¿ct renewal

M¡Égemed V.rifi at¡on / ErpbEt¡on

fteAuthority will dselop wr¡Ren procduresto

iqument the Þeñinenlãspeds ofthe AuthoritY's

naintenance and ¡nspedions operât¡on. ¡n regards

o br¡d96, overhead strudur€s/ and rcadmys

:ontractupddes to requkÊ complet¡on ofFDOf
ilortordeÉ in âccordance w¡th FDOT D¡f¡d S

ieâdlines

M¿ÈlemedStùsd
March 31,2015

ln Progrss
(PastDue)

M¡ßg.m€ú

Concur

Concur

lnÈrnaltudft kmmêndãtbn

Aud¡t recommendsthâ!theAuthodty dflelop wr¡fren "dëhop"
)rocedures lhat clealv documenl kry àsFß ofthe Aulhoñtyrs

ñå¡nt€n¿nce end ¡nsædion protEm/ includ¡ng: lntemal Prddurs
br manarinr and ma¡ñta¡n¡ngthe Adhodty's rcadwaF and bddg6,
qssd tGckin& Roleofth¡rd party maintenance & ¡nsFdions
¡grÊem€nE (rchedul¡ng ol inspedionl,.êFùs, and replacemenÈ;

)úputs of prû€nÞttue mã¡ntenance), M.inÞnânce contract

Þedormance mon¡toring, Work order, mâ¡ntenânæ requ6ç and

leñc¡enry r6pnse deâdlinet lncidence and EmeGenq Respons

process, ând the GEcAnnual lnspêd¡on pG6

M¿¡ntenànce contrâcts should àcuEtely reled àdual FDol

rcquùemenÈ tur FDof-isu€d Mrk ordeß Due tothe âscjaÈd
sontr¿duål ñsk and oppotun¡ty for noFcompl¡ance dth FDOT

rcgulãüons, the Authoñty should consider amend¡nt the conFacl

antuage¡nthevendorcontracEto¡ncludethe FDOTD¡f¡d5work
order complet¡on requirements
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