
CENTRAT FTORIDA EXPRESSWAY AUTHORITY

AGENDA
CENTRAL FLORIDA EXPRESSWAY AUTHORITY

BOARD MEETING
February 9,2017

9:00 a.m.

Meeting location: Central Florida Expressway Authority
Board Room

4974 ORL Tower Road

Orlando, FL 32807

A. CALL TO ORDER / PLEDGE OF ALLEGIANCE

B. PUBLIC COMMENT
Pursuant to Rule 1-1.011, the governing Board for CFX has set aside at least 15 minutes at the beginning of each

regular meeting for citizens to speak to the Board on any matter of public interest under the Board's authority and
jurisdiction, regardless of whether the public interest is on the Board's agenda, but excluding pending procurement

issues. Each speaker shall be limited to 3 minutes.

C. APPROVAL OF JANUARY 12,20'17 BOARD MEETING MINUTES

D. APPROVAL OF CONSENT AGENDA (action ltem)

(action ltem)

E. REPORTS

1. Chairman's Report

2. Treasurer's Report

3. Executive Directo/s Report

F. REGULAR AGENDA ITEMS

1. APPOINTMENT OF BOARD REPRESENTATIVE TO TEAMFL - Mayor Buddy Dyer,

Chairman (action item)

2. RESULTS OF MULTIMODAL INVESTMENT ASSESSMENT BY THE CENTER FOR URBAN
TRANSPORTATION RESEARGH (CUTR) - Sfephen Reich and Janet Davis, CUTR (action

item)

3. DISCUSSION OF BOARD RULES REGARDING OFFICER ELECTIONS - Joseph
Passiatore, General Counsel (discussion item)

4974 ORL TOWER RD. ORI-ANDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-501I

www.cFxwAY.coM
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CENTRAI FLORIDA EXPRESS\ryAY AUTHORITY

MINUTES
CENTRAL FLORIDA EXPRESSWAY AUTHORITY

BOARD MEETING
January 12,2017

Location: Central Florida Expressway Authority
4974 ORL Tower Road

Orlando, FL 32807
Board Room

Boani Present:
Mayor Buddy Dyer, City of Orlando (Chairman)
Commissioner Fred Hawkins, Jr., Osceola Cou Chairman)
Jay Madara, Gubernatorial Appointment (Tre

Commissioner Brenda Carey , Seminole County
Andria Herr, Gubernatorial
Mayor Teresa Jacobs, Orange County
Commissioner Sean Parks, Lake County
S, Michael Scheeringa, Gubernatorial
Commissioner Jennifer T

Diane ike Ente

Laura

Darleen Secretary

A.

The meeting was 9:00 a,m, by Commissioner Brenda Carey.

Commissioner Carey welcomed the two new members to the CFX Board: Commissioner Jennifer
Thompson, Orange County and Commissioner Sean Parks, Lake County.

B. PUBLIC COMMENT

1) Crissy Martin Foglesong, Executive Director of ETC, made comments regarding the SR 528
expansion project at lnternational Drive and, in particular, the adverse impacts to the lnternational

, Executive

f0,
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MINUTES

CENTRAL FLORIDA EXPRESSWAY AUTHORITY
January 12,2017 Board Meeting

Drive/Orange County Convention Center area if the project proceeds as planned, Although the SR
528 expansion project is a Turnpike Enterprise project, she wants CFX to be aware.

2) Phil Caronia, general manager of the Rosen Center Hotel and member of ETC, also made
comments on the SR 528 expansion project,

3) Chris Muller yielded his time to Crissy Martin Foglesong.

4) Bob Hartnett, Executive Director of TEAMFL, invited everyone to the TEAMFL & Florida
Transportation Commission Joint Annual Meeting on January 26 and 27 atthe Hyatt Regency,
Orlando lnternational Airport,

C, APPROVAL OF MINUTES

A motion was made by Mr. Madara and seconded Hawkins to approve the
November 10,2016 Board Meeting Minutes as The carried unanimously with
nine (9) members present and voting AYE vote

D. APPROVAL OF CONSENTAGENDA

The Consent Agenda was presen

CONSTRUCTION

1. Authorization

Phase 2, Project
7 ge lmprovements

No, 001

3,

La

2 Final r into Fee Negotiations with RK&K for CEI
Servi ng 417 to Alafaya Trail, Project408-128,
Co

Corp, for S,R. 429/5,R. 415 Systems lnterchange
429-200G', Contract No. 001261 (Agreement Value

1,191,744.

4. Approvalof modifications on the following contracts:

a

b

c
d

e

f.

g

h

Project
Project 253F

Project 528-313
Project 599-5268
Project 599-525
Project 528-405

Project 429-202
Project 429-204

Traffic Control Devices, lnc.

Lane Construction Corp.

Lane Construction Corp,

SICE, lnc.

Traffic Control Devices, lnc.

Southland Construction, lnc
Prince Contracting, LLC

Southland Construction, lnc

$18,235.37
$157,582,19
$51,973,56

$o

$o

9238,703.24

$112,148.11

$610,000,53

Contract to
rovements
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MINUTES

CENTRAT FLORIDA EXPRESSWAY AUTHORITY
January 12,2017 Board Meeting

i. Prolect 599-912

ENGINEERING

The lntegration Factory, lnc, ($172.80)

5, Authorization to Advertise for Construction Bids S,R. 408 Aesthetic Coatings Renewal, Project 599-
734, Contract No. 001279

6. Authorization to Advertise for Construction Bids Southbound 417 1o Westbound S.R. 528
Ramp Realignment, Project 599-126, Contract No. 001206

7. Authorization to Advertise for Construction Bids Message Sign (DMS)

I mprovements, Project 599-530, Contract No. 001280

8. Approval of Subconsultant CAB Profession Itant Services, General Engineering
Consultant Contract with Dewberry E

Anticipated-to-Exceed $25,000.00)

No. 001 145 Value:

1

FINANCE/ACCOUNTING

9, Approval of Contract Award for Stephens Lovelace, P.4.,
Contract No, 001241 (Agreement Value

10. Authorization to CFX Headquarters Building Security System
Upgrades P 1275

Reports:

LEGAL

12. Approval of Co with Shutts & Bowen LLP for Right of Way Counsel Services,
Contract No, 000930 (Agreement Value: $0)

13, Approval of Offer of Judgment in the amount of $1,442,000 for Parcels 2871887 (CFX v, Kenneth
W, Morris, et al)

a)

b)

of the

Data
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MINUTES

CENTRAL FLORIDA EXPRESSWAY AUTHORITY
January 12,2017 Board Meeting

14. Acceptance of proposed Mediated Settlement Agreement in the amount of $1,845,000 to settle all
pending claims for Parcel 301

15. Approval for acceptance of Special Warranty Deed from Emerson Point Phase ll, LLC to CFX for
Marden Road/SR 414 lnterchange Pgect

TOLL OPERATIONS

16. Approval of Assignment and Assumption of Contractual between URS Energy &
Construction, lnc. and AECOM Energy & Conshuction, No, 001071 & 001169

TRAFFIC OPERATIONS

17, Approval of Contract Renewal with P ng Services, I ce of Fiber
Optic Network lnfrastructure, Contract No. reement

18. Approval of Supplemental
Participation Agreement with Florid
Scanning Pilot Program Contract No.

19, Approvalof
Not lncluded in the

$1,902

Agenda,

No, 1 and ng Executi Joint

of Tra (FDOT) for LiDAR Accident
ment 00,000.00)

to Additional Toll Lane Equipment

upg Contract No, 001021 (Agreement Value

#9 be p for separate consideration

$1 25

ded by Mayor Jacobs to approve the Consent
carried unanimously with nine (9) members

A
. The
vote.

n
present and

Ms, Herr stated that

Lovelace (Form BB

n from voting on ltem #9, due to a conflict with Moore Stephens
m of Voting Conflict attached as Exhibit "A")

A motion was made by Mayor Dyer and seconded by Mayor Jacobs to approve Consent Agenda
#9, The motion carried with eight (8) members voting AYE by voice vote; Ms. Herr abstained
from voting,

requested th

made by
exception

YE by
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MINUTES

CENTRAL FLORIDA EXPRESSWAY AUTHORITY
January 12,2017 Board Meeting

E. REPORTS

1, TREASURER'S REPORT

Commissioner Carey reported that toll revenues for November were $32,768,857 which is B% above
pro¡ections and 11% above prior year, CFX's total revenues were $35.3 million for the month.

Total OM&A expenses were $5,2 million for the month and $21,4 llion year-to-date, which is 140/o

under budget

After debt service the total net revenue available for pro 5.8 million for November and $79.1
million year-to-date,

2, EXECUTIVE DIRECTOR'S REPORT

Executive Director Laura Kelley provided the

elaborated briefly on some of the items in the of the

She

improvements

F

at SR 417lNarcossee Road

ln addition, Ms, Kelley reported that n equ been installed in the boardroom,
Today we will not be utilizing all the the members have an opportunity to
be acquainted with th ology mt I be set aside for a brief
training on the

I AND TREASURER

expla the nomination/election process in accordance

A protocol discu and wi I be taken up at the next meeting

a

Commissioner Carey Mayor Buddy Dyer as Chairman, By a unanimous vote with all nine
(9) members voting AYE by voice vote, Mayor Buddy Dyer was elected Chairman.

Mayor Dyer chaired the remainder of the meeting.

with

an

Counsel
policy
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MINUTES

CENTRAL FLORIDA EXPRESSWAY AUTHORITY
January 12,2017 Board Meeting

Election of Vice Chairman

Mr. Scheeringa nominated Commissioner Fred Hawkins as Vice Chairman. By a unanimous vote
with all nine (9) members voting AYE by voice vote, Commissioner Fred Hawkins was elected
Vice Chairman.

Election of Treasurer

Commissioner Carey nominated Jay Madara as Treasurer. nimous vote with all nine (9)

members voting AYE by voice vote, Jay Madara was urer

2. ACCEPTAN FI

CFO Lisa Lumbard asked for acceptance of
been provided a copy of the Comprehensive
packages.

Dan O'Keefe and Joel Knopp of
statements, The Financial Stateme

Mr, O'Keefe reported that no internal
financial reporting,

A motion was and
Financial The
voting A vorce

Board members have
Financial Report their agenda

an ove of the financial

Audit Committee

ngs were found related to

er Hawkins to accept the 2016
with nine (9) members present and

ens

3

Chris ern Strategy Group, gave an overview on the upcoming
legislative ges in the state legislative leadership

Federal Lo Se

Jim Davenport, Managing Partner with Alcalde & Fay, gave an overview of their firm and services.

(This item was for information only, No action was taken by the Board.)

Services

tng

wellas
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MINUTES

CENTRAL FLORIDA EXPRESSWAY AUTHORITY
January 12,2017 Board Meeting

4. APPROVAL OF FINAL RANKING AND ON FOR FEE NEGOTIATIONS FOR
CONCEPT. FEASIBILITY & MOBILITY STU OF THE OSCEOLA COUNTY EXPRESSWAY
AUTHORITY MASTER PLAN PROJECTS

Director of Engineering, Glenn Pressimone presented an overview of the Osceola County Expressway
Authority Master Plan Projects and lnterlocal Agreement, which was approved by CFX on September
8,2016.

Mr, Pressimone explained the evaluation/selection process for Feasibility & Mobility

The Evaluation CommitteeStudies of the Osceola County Expressway Authority Maste
shortlisted six (6)firms on November 14,2016, After als and Oral Presentations were
taken into consideration, four (4) top-ranked firms were

The Evaluation Committee recommends app (4) and authorization to enter
into fee negotiations for Concept, Feasibility lity Studies with firms as follows:

lnwood Consulting Engineers: Northeast

RS&H: Southport Connector

CH2M Hill: Osceola Parkway
Kimley Horn: Poinciana

A motion was made by Mayor ner Hawkins to approve the
four (4)top-ranked uthorize Feasibility and Mobility
Studies with eac recom carried unanimously with
nine (9)

G.

1) of Transportation for the City of Orlando.

nn the two new Board members

B

2)

3) Mr, WC discussions regarding the toll rate increase scheduled for
later this

4) Mr, Scheeringa CFX staff provide a list of legislative issues to the Board members,

both on a state and level, with key supporting facts behind them,

5) Commissioner Parks is impressed with the leadership on the CFX Board and he is honored to be

able to serve on this Board.

n

g AYE

acobs and

SU
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MINUTES

CENTRAL FLORIDA EXPRESSWAY AUTHORITY

January 12,2017 Board Meeting

H. ADJOURNMENT

Chairman Dyer adjourned the meeting at 10:17 a,m.

Mayor Buddy Dyer

Chairman

Central Florida Expressway Authority

Minutes approved on 17,

Pursuant to the Florida Public Records Law
Committee meetings are and

Tower

commencing July 25,

Assistant

Authority

tapes of allBoard and applicable

Liaison Officer at
video tapes of Board meetings

ng

CFX
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CENTRAL FTORIDA EXPRESSWAY AUTHORITY

CONSENT AGENDA
February 9,2017

ACCOUNTING/FINANCE

1. Authorization to advertise for Request for Proposals for lnsurance Broker Services - Contract No
001284

CONSTRUCTION

2. Approval of Construction Conhact Modifications for the following projects:
a. Project 429-203 Superior Construction Co., SE, LLC ($862,122.58)
b. Project 429-204 Southland Construction, lnc, $261,562.16
c. Pro¡ect 429-206 GLF Construction Co. $325,000.00
d. Project 599-913 S.A. Casey Construction Co., lnc. $113.30
e, Prolect 417-304 Southland Construction, lnc. ($32,230.33)
f. Project 253F Lane Construction Corp. $150,213.00

3, Approval of contract award to England,Thims & Miller, lnc. for Construction Engineering and
lnspection Services for S.R. 528 Bridge and Ramp Realignment Projects - Contract No.
001225lProject Nos. 528-131, 528-130, 599-126 (Agreement value: Not-to-Exceed $2,300,000)

4. Approval of contract award to Southland Construction, lnc. for S.R. S28/Conway lnterchange Pond
lmprovements - Project No, 528-138/Contract No. 001267 (Agreement value: $819,000)

ENGINEERING

5. Approval of Supplemental Agreement No. 1 with DRMP, lnc. for S.R. 408 Widening from S.R, 417
to Alafaya Trail- Project 408-128lContract No. 001066 (Agreement value: Nolto-Exceed
$242,209.24)

6, Approval of Fishkind & Associates as Subconsultant to Traffic and Earnings Consultant Services
Contract with CDM Smith, lnc. - Contract No. 000889

INFORMATION TECHNOLOGY (IT)

7 Approval of Purchase Order to Dasher Technologies for Toll Revenue Host Upgrades (TRIMS)
(Purchase Order value: $309,945,44)

Approval of Purchase Order to Carousel lndustries for Hiawassee Data Center network equipment
(Purchase Order value: $689,813,82)

I



CENTRAT FTORIDA EXPRESSWAY AUTHORITY

9. Approval of Bluewave Resource Partners, LLC as Subconsultant to the General Systems

Consultant Services Contract with AECOM - Contract No, 001215

LEGAL

10. Approval of Addendum to Agreement for Land Planning Expert Witness Consulting Services in the

amount of $200,000 with Ellen S, Hardgrove AICP Planning Consultants, lnc. for the Wekiva

Parkway Project Nos. 429-20 3, 429-204, 429-205 and 429-206

11. Approval of settlement of apportionment claim for Parcels 1971897 (Ms, Vickie Davis d/b/a Bay

Hills Equestrian Center) in the amount of $60,000 - S.R, 429 Wekiva Parkway Project 429-203

12. Approval of settlement agreement in the amount of $470,260 for the acquisition of Parcel 314

(Deborah New)- S,R,453, Wekiva Parkway Pro¡ect 429-206

13. Approval of settlement agreement in the amount of $569,300 for the acquisition of Parcel 166

(Daniel D. Reid, Katie J. Reid and Darrell Reid d/b/a Happy Hill)- SR 429 Wekiva Parkway Project

429-203

14. Approval of settlement agreement in the amount of $317 ,782 for the acquisition of Parcel 167

(Damen Reid)- SR 429-203 Wekiva Parkway Project 429-203

15. Approval of settlement agreement in the amount of $102,000 for the acquisition of Parcel 166

(Howard Riley d/b/a The Rat Guy)- SR 429 Wekiva Pro¡ect 429-203

16, Approval of settlement agreement in the amount of $112,760.00 to settle all pending claims for the

taking of Parcel 330 ODA (Smallwood Sign Company)

17. Approval of Mediated Settlement Agreement in the amount of $1,496,175 to settle all pending

claims for the taking of Parcel 241 (CFXv, Daryl and Laura Alderman, et al)

18. Approval of Agreement for Right-of-Way Transfer and Continuing Maintenance between CFX and

the City of Winter Garden pertaining to the Widening of CR 535 and Stoneybrook West Parkway

19. Approval of Amendment No. 1 to the University of Central Florida Research Foundation, lnc.

(UCFRF) Agreement

RECORDS MANAGEMENT

20. Approval of Contract Renewal with Retrievex Acquisition, LLC ll, LLC for Offsite Records Storage

Services - Contract No, 000877 (Agreement value: $0)

SPECIAL PROJECTS

21. Approval of Supplemental Agreement to PayTollo Contract #001177



CENTRAL FTORIDA EXPRESSWAY AUTHORITY

TOLL OPERATIONS

22. Approval of Supplemental Agreement No. 1 with TC Delivers, lnc. for Toll Operations Printing and

Mailing Services - Contract No. 001085 (Agreement value: $718,306.66)

23. Approval to purchase100,000 sticker transponders from TransCore, LP (Cost: $787,000)

TRAFFIC OPERATIONS

24. Authorization to advertise for Letters of lnterest for Design Services for installation of new Data
Collection System devices and CCTV cameras - Project 599-537/Contract No. 001285

25. Approval of Dynamic Roadway Services, LLC as Subconsultant for the Maintenance of ITS

lnfrastructure Contract with Kapsch Trafficom Transportation - Contract No. 001283



CONSENT AGENDA ITEM

#L
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TO

CENTRAT FLORIDA EXPRESSWAY AUTHORITY

MEMORAND{'M

CFX Board Members

FROM: Aneth V/illiams
Director of

DATE: January 23,2017

RE: Authorization to Advertise for
Request for Proposals for Insurance Broker Services
Contract No. 001284

Board authorization is requested to advertise for Request for Proposals from qualified firms to
provide Insurance Broker Services. The services to be provided include, but are not limited to:
procuring all insurance needed by CFX on behalf of CFX; providing recommendations to
enhance the risk and insurance management program; analyzing CFX's exposrffe to loss,
adequacy of coverage and developing options on coverage not presently purchased by CFX;
interpreting coverage and offering professional advice about the insurance program as requested;
investigating various alternatives and options to the handling of risks through the varied forms of
insurance, self-insurance, deductibles, etc., and making recommendations.

Reviewed
Carlisle

Director of Accounting and

4974 ORL TOWER RD. ORLANDO, FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-501I
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CENTRAT FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

TO CFX Board Members

FROM: Ben Dreiling, P.E.
Director of on

DATE: January 19,2017

SUBJECT: Consent Agenda
Construction Contract Modifi cations

Authorization is requested to execute the following Construction Contract Modifications. Supporting detailed information for
each of the proposed Construction Contract Modifications is attached.

TOrAL $ (113,019.45)

* Includes Requested Amount for this current month.

Reviewed By
Joseph A. Berenis, P.E., Chief of Infrastructure

4974 ORL TOWER RD. ORLANDO,FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-s011

Project
No.

Contrâctor Contract Description
Original Contrâct

Amount (S)

Previous
Authorized

Adjustments ($)

Requested ($)

February 2017

Totâl Amount
(S) to Date*

Time
Increase

or Decrease

429-203

Superior

Construction Co.

SE, LLC

SR 429, North ofPonkan Rd. to
North of Kelly Park Rd.

$ 46,61',7,017 .39 s (23,720.2s) $ (867,177.s8) g 4s,726,119.s6 0

429-204
Southland

Construction, Inc.
SR 429 Systems Interchange $ 79,625,302.60 $ 1,669,387.41 $ 261,562.16 $ 8 r.556,252. l7

429-206
GLF Construction

Company

SR 453 Lake County Line to SR

46
g 49.482,671.93 $ (2s1,s7s.38) $ 37s,000.00 $ 49,606,096 55

599-913

S. A. Casey

Construction Co.,

Inc.

HQ Building 2nd Floor
Renovation

s s47,299.00 $ 69,683.37 $ l13 30 $ 617,09s.67

4t7-304
Southland

Construction, lnc.
SR 4 I 7/Tumpike Interchange $ 30,876,393.69 $ (378"160.93) $ (32,730.33) $ 30,46s,502.43 0

2s3F
l,ane Construction

Corp.

SR 408/SR 417 Interchange

Improvements Phase I
g 36,744,623 00 $ (ss8,326.33) $ 150,21 3.00 $ 36,336,509.67 5

www.cFXWAY.coM



Contract 429-2032 SR 429, North of Ponkan Rd. to North of Kelly Park Rd.
Superior Construction Co. SE, LLC
sA 429-203-02t7-02

Retaining Wall System Plan Ouantity Adjustment

A review of the contract plan quantity for the retaining wall system was conducted and it was determined that plan quantity
was in error and required adjustmenlcorrection. The additional quantity will be constructed at the established contract unit
price.

INCREASE TTIE FOLLOV/ING ITEM:
Retaining Wall System - (Permanent) Excluding Sleeper $ 277,719.30

Fuel Price Index Adjustment

The contract contains provisions for fuel price index adjustments. In accordance with the contract Specifications, the Engineer
has calculated adjustments for the period of August 2015 - July 2016. Adjustments were made only if the current month fuel
price is greater or less than 5% of bid/base fuel price. During this period of time $31,119,913.48 of construction was
performed/produced.

ADD THE FOLLOWING ITEMS:

5/15 Gas Price: 1.9765: Diesel Base Price:2.1583
Fuel Price Adjustment August 2015

(Gas Price:1.792 lDiesel Price: 1.6478)

Fuel Price Adjustment September 2015

(Gas Price: 1.5303 /Diesel Price: 1.6297)

Fuel Price Adjustment October 2015

(Gas Pricæ I .5420 /Diesel Price: 1 .5847)

Fuel Price Adjustment November 2015

(Gas Price: L4882 /DieselPrice: 1.5633)

Fuel Price Adjustment December 2015

(Gas Price: 1.3555 /Diesel Price: 1.3852)

Fuel Price Adjustment January 2016
(Gas Price: 1.3468 /Diesel Price: 1.2602)

Fuel Price Adjustment February 2016

(Gas Price I .1907 /Diesel Price: I .1750)

Fuel Price Adjustment March 2016

(Gas Price: 1.1740 /Diesel Price: 1.1 800)

Fuel Price Adjustment April 2016

(Gas Price: 1.3762 /Diesel Price: 1.2755)

Fuel Price Adjustment }l{ay 2016
(Gas Pricr 1.5752 /Diesel Price:1.4627)
Fuel Price Adjustment June 2016

(Gas Price: 1.6565 /Diesel Price: 1.6045)

Fuel Price Adjustment July 2016
(Gas Price: 1.5193 /Diesel Price: 1.5938)

(34.1l)

(r,460.60)

(16,644.33)

(50,242.54)

(l15,791.61)

(228,382.17)

(226,453.95)

(66,722.06)

(164,142.79)

(109,134.24)

(102,172.37)

(63 ,716.ll)
s (1,144,896.88)

$

$

$

$

$

$

$

$

$

$

$

$

2

TOTAL AMOUNT FOR PROJECT 429-203 $ (867.177.58)



Contract 429-204: SR 429 Systems Interchange
Southland Construction, Inc.
sA 429-204-0217-03

Upgrade to LED Roadway Lighting Fixtures

CFX desires to upgrade the type of roadway lighting luminaires specified on this contract from high pressure sodium to LED
luminaires' CFX is making LED luminaires the standard on all new projects and desires to incorporate this upgrade as part of
the current construction contract. This item represents the cost difference for the materials to implement this change. While
LEDs are more expensive up front, the savings in electrical consumption and service life/maintenance has been determined to
conservatively provide a break even return in seven (7) years.

DECREASE THE FOLLOWING ITEMS:
GE 250W HPS Lighr Fixrure

cE 400W HPS Light Fixrure
$

$

(4s,902.94)
(69,102.24)

ADD THE FOLLOWING ITEM:
Phillips Lumec LED Light Fixture

$ (r 1s,005.1s)

$ 222,962.82

Sub-Total: Upgrade to LED Fixtures S rc7,g57.64

Well Abandonment ß" Diameter)

The contract plans identified thirteen (13) existing wells on the project site that required grout seal and abandonment. Since
the contract was executed, twelve (12) additional wells have been found also requiring gÃut seal and abandonment. This item
provides compensation for ten (10) of the additional 12 which are 4" diameter residential wells.

ADD THE FOLLOWING ITEM:
Grout Seal & Abandoned 4" Wells $ 20,097.00

Well Abandonment (6" and 10" Diameter)
Two (2) of the twelve (12) wells not identified in the contract documents were larger in diameter. The work to grout seal and
abandon was negotiated separately. After an initial amount was authori zedby CFX staff, the compensation for the completed
work was disputed. The matter was escalated to the Disputes Review Board (DRB) and a determination of entitlement for
additional compensation was received. The following amount, as payment for the additional work performed, is recommended
by staff

ADD THE FOLLOWING ITEM:
Grout Seal & Abandoned, 6" and 10" Wells $ 133,507.52

TOTAL AMOUNT FOR PROJECT 429.204 g 261.562.16

3



on January 6' 2017 a sinkhole developed at the southeast corner of SR 429 bridges over coronado somerset Dr. The proximityof the sinkhole to the new south bridge abutment and the new retaining wall will require that additional work be performed. AGeotechnical investigation has been performed and a grouting progru; has been recommended. Because the sinkhole occurredwithin the reinforced earth portion of the retaining wall, it is necessary to: l) remove a portion of the retaining wall panels andreinforced earth;2) perform the grouting procedure; 3) reconstruct the wall and associaled embankment. The actual cost toperform this work is yet to be determined, however, existing contract unit prices will be utilized where the character ofworvrework remains unchanged. other additional work will ¡e negotiated or monitored and quantified as outlined in thecontract for Extra work' Indications are that this unforeseen sinkhãle occunence will not create a time impact to thecompletion of this project. cFX staffestimates this cost to be $375,000.

Contract 429-206.. SR 453, Lake County Line to SR 4ó
GLF Construction Corp.
sA 429-206-0217-02

ADD THE FOLLOWING ITEM:
Sinkhole at SR 429 and Coronado Somerset Dr. $ 37s,000.00

$ 37s.000.00

4



Contract 599-913: HQ Building 2nd Floor Renovation

S.A. Casey Construction Co.o [nc.
sA 599-913-0217-02

CFX HQ Second Floor Call Center Additional Floorine & Painting

To maintain consistency with the second floor call center offices, this change provides new flooring and paint for the additional
offices, and provides vinyl flooring in lieu of carpet in the mailroom.

ADD THE FOLLOWING ITEM:
Additional Flooring and Painting at 2nd Floor Call Center s 42,243.92

CFX HO Rooms 2394.2398 and 236 Layout Modifications

To accommodate additional work space, CFX wishes to extend Rooms 239A and 2398, which requires the relocation of the
existing HVAC diffuser. This item also includes bracing the ceiling grid to support the window roller shades in Room 239

along the entire south wall, and to revise the layout in Room 236.

ADD THE FOLLOWING ITEM:
Layout Revision to Rooms 236,239A &2398 and Roller Shade Bracing at Room 239 s 4,957.32

Contract Pay ltem Ouantity Adjustment

This adjustment in contract pay items is requested to close out the allowance items contained in this contract.

MODIFY THE FOLLOWING ITEMS:

Work Order Allowance

Allowance for Disputes Review Board

TOTAL AMOUNT FOR PROJECT 599-913

$

$

(44,087.94)

(3,000.00)

g (47,087.e4)

$ 113.30

5



Contract 417-3042 SR 417 / Turnpike Interchange
Southland Construction, Inc.
sA 417-304-0217-07

SR 417 & Oranse Avenue Load Center B

The work associated with this item is intended to improve conditions and comply with the National Electric Code (NEC) in a
safe and responsible manner. As part ofthis project, Load Center B was changed from a 480 to ground service to a240/480
phased service. The load center serves existing circuits. Conductor colors associated with existing circuits do not comply with
the NEC. Service feeds to the SR 417 cantilever sign structure lighting and underdeck lighting at Orange Ave. required

replacing to comply with NEC code requirements.

ADD THE FOLLOWING ITEM:
SR 417 & Orange Avenue/Load Center B Adjustments s t2,269.67

Contract Pay Item Quantity Adjustment

This adjustment in contract pay item quantity is requested to close out the allowance items contained in this contract.

DECREASE THE FOLLOWING ITEM
Work Order Allowance

TOTAL AMOUNT FOR PROJßCT 417-304

$ (4s,000.00)

$ (32.730.33)

6



Contract 253F: SR 408 / SR 417 Interchange Improvements Phase I
Lane Construction Corp.
sA 253F-0217-004

Time Extension - Hurricane Matthew
The Contractor's schedule was impacted on October 5,2016 through October 9,2016 due to impacts from Hurricane Matthew
Staffrecommends granting 5 non-compensable calendar days for weather impacts from the storm in accordance with General
Specification 6.7.3 of the Contract.

Increase Contract Time ã Non-Compensable Calendar Days

Additional Steel Sheet Pile Walls (Critical - Temporarv)

The Engineer of Record determined that additional critical temporary steel sheet pile walls need to be constructed in order to
install proposed Mechanically Stabilized Earth (MSE) walls 4, 6 and,14. The cost for this work is to be paid at the existing
contract pay item unit prices in accordance with Specification 455-12.6.2.

INCREASE THE FOLLOWING ITEM:
Steel Sheet Piling, Temporary, Critical $ 150,213.00

TOTAL AMOUNT FOR PROJECT 253F $ 1s0.213.00
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CENTRAT FTORIDA EXPRESS\,VAY AUTHORITY

MEMORANDUM

CFX Board Members

FROM: Aneth V/illiams
Director of

DATE: January 30,2017

SUBJECT: Award of Contract to England-Thims & Miller, Inc. (ETM) for
Construction Engineering and Inspection Services (CEI) for
S.R. 528 Bridge and Ramp Realignment Projects
Project Nos. 528-131,599-126; Contract No. 001225

At its meeting on November 10, 2016, the Board approved the final ranking of the firms for the
CEI services for the grouping of the three (3) Beachline projects and authorized staff to
negotiate fees and expenses with the number one ranked firm, England-Thims & Miller, Inc.
(ETM) for these CEI services.

These negotiations have been completed for CEI services on two of the three Beachline projects
and Board award of the contract to England-Thims & Miller, Inc. (ETM) in the not-to-exceed
amount of $2,300,000.00 is requested. This contract is to perform the CEI services for the
Replacement of the SR 528 Bridges over the Econlockhatchee River and the Realignment of the
Southbound SR 417 Ramp to Westbound SR 528, 599-126.

A second contract may be negotiated at alater date with ETM for the CEI services on the third
construction project, SR 436 Bridge Deck Replacement over SR 528, Project No. 528-130, and
then that CEI contract with ETM will be brought to the Board for approval.

Reviewed by:
P.E.,

of Construction

32807 | PHONE: (407) 690-5000 | FAX: (407) 6e0-501I

TO

4974 ORLTOWER RD.

WW.W.CFXI,YAY.COM



CENTRAL FLORIDA EXPRESSWAY AUTHORITY
AGREEMENT FOR CONSTRUCTION ENGINEERING AND INSPECTION SERVICES

CONTRACT NO. OOI225

THIS AGREEMENT, made and entered into this 9th day of February,2017 by and between

the CENTRAL FLORIDA EXPRESSWAY AUTHORITY, a corporate body and agency of the State

of Florida, created by Chapter 2014-17l Laws of Florida,2014, (Chapter 348, Part V, Florida

Statutes; hereinafter called the .'CFX" and Thims & hereinafter called

"CONSULTANT", carrying on professional practice in engineering with offices located at 1540

International Parkway. Suite 2000 . Lake Mary" Florida 32746.

That CFX did determine that the CONSULTANT is fully qualified to render the services

contracted. .

WITNESSETH:

1.0 CFX does hereby retain the CONSULTANT to furnish Construction Engineering and

Inspection (CEI) services required by CFX for Contract No. 001225, for CFX projects: S.R.

S28/Econlockhatchee River Bridge Replacement, Project No. 528-131; S.R. 417lS.R. 528 Ramp

Improvements, Project No. 599-126, in Orange County, Florida.

2.0 The CONSULTANT and CFX mutually agree to furnish, each to the other, the

respective services, information and items as described in Exhibit "4", Scope of Services, attached

hereto and made apart hereof.

Before any additions or deletions to the work described in Exhibit "A"o and before

undertaking any changes or revisions to such worko the parties shall negotiate any necessary cost

changes and shall enter into a Supplemental Amendment covering such modifications and the

compensation to be paid therefore.
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Reference herein to this Agreement shall be considered to include any Supplemental

Agreement thereto.

CFX's Director of Construction or his authorized designee shall provide the

management and technical direction for this Agreement on behalf of CFX. All technical and

administrative provisions of this Agreement shall be managed by the Director of Construction and the

CONSULTANT shall comply with all of the directives of the Director of Construction that are within

the purview of this Agreement. Decisions concerning Agreement amendments and adjustments, such

as time extensions and supplemental agreements shall be made by the Director of Construction.

This Agreement is considered a non-exclusive Agreement between the parties.

3.0 TERM OF AGREEMENT

Unless otherwise provided herein or by Supplemental Agreement, the provisions of

this Agreement will remain in full force and effect for a five year term from the date of the Notice to

Proceed from CFX which includes the construction period of 22 months and a period of one month

before start of construction and one month after the scheduled completion of construction. An

extension of the five year term may be approved by CFX at its sole discretion. For purposes of

Exhibit B, Method of Compensation, the term shall be 24 months.

4,0 PROJECT SCHEDULE

It shall be the responsibility of the CONSULTANT to ensure at all times that sufficient

time remains within the project schedule within which to complete the services on the project. In the

event there have been delays which would affect the scheduled project completion date, the

CONSULTANT shall submit a written request to CFX which identifies the reason(s) for the delay,

the amount of time related to each reason and specific indication as to whether or not the delays were
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concurent with one another. CFX will review the request and make a determination as to granting all

or part ofthe requested extension.

In the event the scheduled project completion date is reached and the CONSULTANT

has not requested, or if CFX has denied, an extension of the completion date, partial progress

payments will be stopped when the scheduled project completion date is met. No further payment for

the project will be made until a time extension is granted or all work has been completed and

accepted by CFX.

5.0 PROFESSIONAL STAFF

The CONSULTANT shall maintain an adequate and competent professional staff to

enable the CONSULTANT to timely perform under this Agreement. The CONSULTANT shall

continue to be authorizedto do business within the State of Florida. In the performance of these

professional services, the CONSULTANT shall use that degree of care and skill ordinarily exercised

by other similar professionals in the field under similar conditions in similar localities. The

CONSULTANT shall use due care in performing the required services and shall have due regard for

acceptable standards of construction engineering and inspection principles. The CONSULTANT may

associate with it such specialists, for the purpose of its services hereunder, without additional cost to

CFX, other than those costs negotiated within the limits and terms of this Agreement. Should the

CONSULTANT desire to utilize specialists, the CONSULTANT shall be fully responsible for

satisfactory completion of all subcontracted work. It is understood and agreed that CFX will not,

except for such services so designated herein, permit or authorize the CONSULTANT to perform less

than the total contract work with other than its own organization.

PI Consultantso lnc.
Ardaman & Associates

Page One Consultants, Inc. GRL Engineers

Robert M. Angas Associates, Inc.
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CONSULTANT shall not further sublet, sell, transfer, assign, delegate, subcontract, or otherwise dispose

of this Contract or any portion thereof, or of the CONSULTANT's right, title, or interest therein without

the written consent of CFX, which may be withheld in CFX'S sole and absolute discretion. Any attempt

by CONSULTANT to dispose of this Contract as described above, in part or in whole, without CFX's

written consent shall be null and void and shall, at CFX's option, constitute a default under the Contract.

If during the term of the Contract, CONSULTANT desires to subcontract any portion(s) of the

work to a subconsultant that was not disclosed by the CONSULTANT to CFX at the time that the

Contract was originally awarded, and such subcontract would, standing alone or aggregated with prior

subcontracts awarded to the proposed subconsultant, equal or exceed twenty five thousand dollars

($25,000.00), the CONSULTANT shall first submit a request to CFX's Director of Procurement for

authorization to enter into such subcontract. Except in the case of an emergency, as determined by the

Executive Director or his/her designee, no such subcontract shall be executed by the CONSULTANT

until it has been approved by CFX Board. In the event of a designated emergency, the CONSULTANT

may enter into such a subcontract with the prior written approval of the Executive Director or his/her

designee, but such subcontract shall contain a provision that provides that it shall be automatically

terminated if not approved by CFX Board at its next regularly scheduled meeting.

6.0 SERVICES TO BE PROVIDED

The work covered by this Agreement includes providing CEI services for Contract No.

001225 including, but not necessarily limited to, construction of roadways and bridges, signing,

roadway lighting, drainage, and utilities.
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7.0 COMPENSATION

CFX agrees to pay the CONSULTANT compensation as detailed in Exhibit o'8",

Method of Compensation, attached hereto and made a part hereof, in the not-to-exceed amount of

$2,300,000.00. Bills for fees or other compensation for services or expenses shall be submitted to

CFX in detail sufficient for a proper pre-audit and post audit thereof.

The CONSULTANT may be liable for CFX costs resulting from negligent, reckless or

intentionally wrongful emors or deficiencies in designs furnished under this Agreement. CFX may

enforce such liability and collect the amount due if the recoverable cost will exceed the administrative

cost involved or is otherwise in CFX's best interest.

Records of costs incurred by the CONSULTANT under terms of this Agreement shall

be maintained and made available upon request to CFX at all times during the period of this

Agreement and for frve (5) after final payment is made. Copies of these documents and records shall

be furnished to CFX upon request. The CONSULTANT agrees to incorporate the provisions of this

paragraph in any subcontract into which it might enter with reference to the work performed. The

obligations in this parugraph survive the termination of the Agreement and continue in full force and

effect.

Records of costs incurred includes the CONSULTANT's general accounting records

and the project records, together with supporting documents and records, of the CONSULTANT and

all subconsultants performing work on the project, and all other records of the CONSULTANT and

subconsultants considered necessary by CFX for a proper audit ofproject costs.

The general cost principles and procedures for the negotiation and administration, and

the determination or allowance of costs under this Agreement shall be as set forth in the Code of

Federal Regulations, Titles 23,48,49, and other pertinent Federal and State Regulations, as
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applicable, with the understanding that there is no conflict between State and Federal regulations in

that the more restrictive of the applicable regulations will govern. Whenever travel costs are included

in Exhibit "B", the provisions of Section 112.061, Florida Statutes, shall govern as to reimbursable

costs.

Payments shall be made in accordance with the Local Government Prompt Payment

Act in part VII, Section 218, Florida Statutes.

8.0 DOCUMENT OWNERSHIP AND RECORDS

Notwithstanding Paragraph 17, CONSULTANT acknowledges that CFX is a body

politic and corporate, an agency of the State of Florida, and is subject to the Public Records Act

codified in Chapter 119, Florida Statutes. To the extent that the CONSULTANT is in the possession

of documents that fall within the definition of public records subject to the Public Records Act, which

public records have not yet been delivered to CFX, Consultant agrees to comply with Section

| 19.07 0L, Florida Statutes.

IF THE CONSULTANT HAS QUESTIONS REGARDING THE
APPLICATTON OF CHAPTER 119, FLORIDA STATUTES, TO
THE CONSULTANT'S DUTY TO PROVIDE PUBLIC RECORDS
RELATING TO THIS CONTRACT, CONTACT THE CUSTODIAN
OF PUBLIC RECORDS AT Phone: 407-690-5000' e-mail:
publicrecords@cfxway.com, and address: Central Florida
Expressway Authority,4974 ORL Tower Road, Orlandoo FL. 32807.

An excerpt of Section 119.0701, Florida Statutes is below.

Per Section 119.0701(1), "Contractof" means an individual, partnership, corporation,

or business entity that enters into a contract for services with a public agency and is

acting on behalf of the public agency as provided under s. 119.011(2).

Per Section 119.0701(b). The contractor shall comply with public records laws,

specifically to:
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l.
the service

Keep and maintain public records required by the public agency to perform

2, Upon request from the public agency's custodian of public records,
provide the public agency with a copy of the requested records or allow the records to
be inspected or copied within a reasonable time at a cost that does not exceed the cost

provided in this chapter or as otherwise provided by law.

3. Ensure that public records that arc exempt or confidential and exempt from
public records disclosure requirements are not disclosed except as authorized by law
for the duration of the contract term and following completion of the contract if the

contractor does not transfer the records to the public agency.

4. Upon completion of the contract, transfer, at no cost, to the public agency

all public records in possession of the contractor or keep and maintain public records

required by the public agency to perform the service. Ifthe contractor transfers all
public records to the public agency upon completion of the contracto the contractor

shall destroy any duplicate public records that are exempt or confidential and exempt
from public records disclosure requirements. If the contractor keeps and maintains
public records upon completion of the contract, the contractor shall meet all applicable
requirements for retaining public records. All records stored electronically must be

provided to the public agency, upon request from the public agency's custodian of
public records, in a format that is compatible with the information technology systems

of the public agency.

The obligations in Section 8.0, Document Ownership and Records, shall survive the

expiration or termination of this Agreement and continue in full force and effect.

9.0 COMPLIANCE WITH LAWS

The CONSTILTANT shall comply with all federal, state and local laws and ordinances

applicable to the work or payment for work thereof, and shall not discriminate on the grounds of race,

color, religion, sex, or national origin in the performance of work under this Agreement.

The CONSULTANT shall keep fully informed regarding and shall fully and timely

comply with all cument laws and future laws that may affect those engaged or employed in the

performance of this Agreement.
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1O.O WAGE RATES AND TRUTH-IN-NEGOTIATIONS CERTIFICATE

The CONSULTANT hereby certifies, covenants and warrants that wage rates and

other factual unit costs as shown in attached Exhibit'0C", Details of Costs and Fees, supporting the

compensation provided in Paragraph 7 .0 are accurate, complete and curent as of the date of this

Agreement. It is further agreed that said price provided in Paragraph 7 .0 hereof shall be adjusted to

exclude any significant sums where CFX shall determine the price was increased due to inaccurate,

incomplete or non-culrent wage rates and other factual unit costs. All such adjustments shall be made

within one year following the date of final billing or acceptance of the work by CFX, whichever is

later.

11.0 TERMINATION

Upon written notice, CFX may terminate this Agreement in whole or in paft, for any

reason or no reason , at any time the interest of CFX requires such termination.

If CFX determines that the performance of the CONSULTANT is not satisfactory,

CFX shall have the option of (a) immediately terminating the Agreement or (b) notiffing the

CONSULTANT of the deficiency with a requirement that the deficiency be corected within a

specified time, otherwise the Agreement will be terminated at the end of such time.

If CFX requires termination of the Agreement for reasons other than unsatisfactory

performance of the CONSULTANT, CFX shall notify the CONSULTANT in writing of such

termination, not less than seven (7) calendar days as to the effective date of termination or speci$ the

stage of work at which the Agreement is to be terminated.

If CFX abandons the work or subtracts from the work, suspends, or terminates the

Agreement as presently outlined, the CONSULTANT shall be compensated for actual costs, as

determined in Exhibit "B", for work properly performed by the CONSULTANT prior to

8



abandonment or termination of the Agreement. The ownership of all engineering documents

completed or partially completed at the time of such termination or abandonment, shall be transfered

to retained by CFX.

CFX reserves the right to cancel and terminate this Agreement in the event the

CONSULTANT or any employee, servant, or agent of the CONSULTANT is indicted or has a direct

information issued against him for any crime arising out of or in conjunction with any work being

performed by the CONSULTANT for or on behalf of CFX, without penalty. It is understood and

agreed that in the event of such termination, all tracings, plans, specifications, maps, and data

prepared or obtained under this Agreement shall immediately be turned over to CFX. The

CONSULTANT shall be compensated for work properly performed rendered up to the time of any

such termination in accordance with Paragraph 7 .0 hereof. CFX also reserves the right to terminate

or cancel this Agreement in the event the CONSULTANT shall be placed in either voluntary or

involuntary bankruptcy or an assignment be made for the benefit of creditors. CFX further reserves

the right to suspend the qualifications of the CONSULTANT to do business with CFX upon any such

indictment or direct information. In the event that any such person against whom any such indictment

or direct information is brought shall have such indictment or direct information dismissed or be

found not guilty, such suspension on account thereof may be lifted by CFX's Director of

Construction.

I2.O ADJUSTMENTS

All services shall be performed by the CONSULTANT to the reasonable satisfaction

of the Director of Construction who shalldecide all questions, difficulties and dispute of any nature

whatsoever thatmay arise under or by reason of this Agreement, the prosecution and fulfillment of

the services hereunder and the character, quality, amount and value thereof; and his decision upon all
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claims, questions and disputes shall be frnal. Adjustments of compensation and term of the

Agreement, because of any major changes in the work that may become necessary or desirable as the

work progresses, shall be left to the absolute discretion of the Director and Supplemental

Agreement(s) of such a nature as required may be entered into by the parties in accordance herewith.

Disputes between the Director of Construction and the CONSULTANT that cannot be resolved shall

be referred to CFX's Executive Director whose decision shall be final.

In the event that the CONSULTANT and CFX are not able to reach an agreement as to the

amount of compensation to be paid to the CONSULTANT for supplemental work desired by CFX,

the CONSULTANT shall be obligated to proceed with the supplemental work in a timely manner for

the amount determined by CFX to be reasonable. In such event, the CONSULTANT will have the

right to file a claim with CFX for such additional amounts as the CONSULTANT deems reasonable;

however, in no event will the filing of the claim or the resolution or litigation thereof, through

administrative procedures or the courts, relieve the CONSULTANT from the obligation to timely

perform the supplemental work.

13.0 CONTRACT LANGUAGE AND INTERPRETATION

All words used herein in the singular form shall extend to and include the plural. All

words used in the plural form shall extend to and include the singular. All words used in any gender

shall extend to and include all genders.

References to statutes or regulations shall include all statutory or regulatory provisions

consolidating, amending, or replacing the statute or regulation refered to. Words not otherwise

defined that have well known technical or industry meanings, are used in accordance with such

recognized meanings. References to persons include their respective functions and capacities.
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If the CONSULTANT discovers any material discrepancy, deficiency, ambiguity,

enor, or omission in this Agreement, or is otherwise in doubt as to the meaning of any provision of

the Agreement, the CONSULTANT shall immediately notify CFX and request clarification of CFX's

interpretation of this Agreement.

The Agreement shall not be more strictly construed against either party hereto by

reason of the factthat one party may have drafted or prepared any or all of the terms and provisions

hereof.

I4.O HOLD HARMLESS AND INDEMNIFICATION

The CONSULTANT shall indemnift, defend, and hold harmless CFX, and its officers,

and employees from any claim, liabilities, losses, damages, and costs, including, but not limited to,

reasonable attorneys' fees, caused by the negligence, recklessness, or intentionally wrongful conduct

of the CONSULTANT and other persons employed or utilized by the CONSULTANT in the

performance of the Agreement, The CONSULTANT shall also indemnifu, defend, and hold harmless

CFX, and its officers, and employees from any claim, liabilities, losses, damages, and costs,

including, but not limited to, reasonable attorneys' feeso arising from any act, error or omission of the

CONSULTANT and other persons employed or utilized by the CONSULTANT in the performance

of the Agreement, except that the CONSULTANT will not be liable under this paragraph for claims

of or damages resulting from, gross negligence, or willful, wanton or intentional misconduct of CFX,

its officers, or employees during the performance of the Agreement.

When CFX receives a notice of claim for damages that may have been caused by the

CONSULTANT in the performance of services required by the CONSULTANT under this

Agreement, CFX will immediately forward the notice of claim to the CONSULTANT. The
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CONSLILTANT and CFX will evaluate the notice of claim and report their findings to each other

within foufteen (14) calendar days.

In the event a lawsuit is filed against CFX alleging negligence or wrongdoing by the

CONSULTANT, CFX and the CONSULTANT will jointly discuss options in defending the lawsuit.

After reviewing the lawsuit, CFX will determine whether to request the participation of the

CONSULTANT in the defense of the lawsuit or to request that the CONSULTANT defend CFX in

such lawsuit as described in this section. CFX's failure to notify the CONSULTANT of a notice of

claim will not release the CONSULTANT from any of the requirements of this section upon

subsequent notification by CFX to the CONSULTANT of the notice of claim or filing of a lawsuit.

CFX and the CONSULTANT will pay their own cost for the evaluation, settlement negotiations and

trial, if any. However, if only one party participates in the defense of the claim at trial, that party is

responsible for all costs, but if the verdict determines that there is joint responsibility the costs and

liability for damages will be shared in the same percentage as that judicially established, provided that

CFX's liability does not exceed the limits and limitations arising from Section 768.28, Florida

Statutes, the doctrine of sovereign immunity, and law.

CFX is an agency of the State of Florida whose limits of liability are set forth in

Section 768.28, Florida Statutes, and nothing herein shall be construed to extend the limits of liability

of CFX beyond that provided in Section 768.28, Florida Statutes. Nothing herein is intended as a

waiver of CFX's sovereign immunity under Section 768.28, Florida Statutes, or law. Nothing hereby

shall inure to the benefit of any third party for any purpose, which might allow claims otherwise

baned by sovereign immunity or operation of law. Furthermore, all of CFX's obligations are limited

to the payment of no more than the amount limitation per person and in the aggregate contained in

Section 768.2l,Florida Statutes, except for payments for work properly performed, even if the
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soversign immunity limitations of that statute are not otherwise applicable to the matters as set forth

herein.

The obligations in Section 14.0, Hold Harmless and Indemnification, shall survive the

expiration or termination of this Agreement and continue in full force and effect.

15.0 THIRD PARTY BENEFICIARY

The CONSULTANT wamants that it has not employed or retained any company or

person, other than a bona fide employee working solely for the CONSULTANT to solicit or secure

this Agreement, and that the CONSULTANT has not paid or agreed to pay any person, company,

corporation, individual or firm, other than a bona fide employee working solely for the

CONSULTANT any fee, commission, percentage, gift or other consideration, contingent upon or

resulting from the award or making of this Agreement. It is understood and agreed that the term "fee"

shall also include brokerage fee, however denoted. For the breach or violation of this paragraph, CFX

shall have the right to terminate this Agreement without liability, and, at its discretion, to deduct from

the contract priceo or otherwise recover, the full amount of such fee, commission percentage, gift or

consideration.

16.0 INSURANCE

The CONSULTANT, at its own expense, shall keep in force and at all times maintain

during the term of this Agreement all insurance of the types and to the limits specified herein.

The CONSULTANT shall require and ensure that each of its subconsultants providing

services hereunder procures and maintains, until the completion of the services, insurance of the

requirements, types and to the limits specifred herein. Upon request from CFX, the CONSULTANT

shall furnish copies of certificates of insurance and endorsements evidencing coverage of each

subconsultant.
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The CONSIILTANT shall require all insurance policies in any way related to the work

and secured and maintained by the CONSULTANT to include clauses stating each underwriter shall

waive all rights of recovery, under subrogation or otherwise, against CFX. The CONSULTANT shall

require of subconsultants, by appropriate written agreements, similar waivers each in favor of all

parties enumerated in this section. When required by the insurer, or should a policy condition not

permit an endorsement, the CONSULTANT agrees to notify the insurer and request that the

policy(ies) be endorsed with a Waiver of Transfer of Rights of Recovery Against Others, or an

equivalent endorsement. This Waiver of Subrogation requirement shall not apply to any policy,

which includes a condition that specifically prohibits such an endorsement or voids coverage should

the CONSULTANT enter into such an agreement on a pre-loss basis. At the CONSULTANT's

expense, all limits must be maintained.

16.I Commercial General Liability coverage shall be on an occurence form policy

for all operations including, but not limited to, Contractual, Products and Completed Operations, and

Personal Injury. The limits shall be not less than One Million Dollars ($1,000,000) per occurence,

Combined Single Limits (CSL) or its equivalent. The general aggregate limit shall apply separately

to this Agreement (with the ISO CG 25 0l or insurer's equivalent endorsement provided to CFX) or

the general aggregate limit shall be twice the required occurrence limit. CFX shall be listed as an

additional insured. The CONSULTANT further agrees coverage shall not contain any

endorsement(s) excluding or limiting Product/Completed Operations, Independent Consultants,

Broad Form Property Damage, X-C-U Coverage, Contractual Liability, or Severability of Interests.

The Additional Insured Endorsement included on all such insurance policies shall state that coverage

is afforded the additional insured with respect to claims arising out of operations performed by or on

behalf of the insured. If the additional insureds have other insurance which is applicable to the loss,
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such other insurance shall be excess to any policy of insurance required herein. The amount of the

insurer's liability shall not be reduced by the existence of such other insurance.

16.2 Business Automobile Liability coverage shall be on an occurence form policy

for all owned, non-owned and hired vehicles issued on ISO form CA 00 0l or its equivalent. The

limits shall be not less than One Million Dollars ($1,000,000) per occurrence, Combined Single

Limits (CSL) or its equivalent. In the event the CONSULTANT does not own automobiles the

CONSULTANT shall maintain coverage for hired and non-owned auto liability, which may be

satisfied by way of endorsement to the Commercial General Liability policy or separate Business

Auto Liability policy.

Each of the above insurance policies shall include the following provisions: (1) The

standard severability of interest clause in the policy and when applicable the cross liability insurance

coverage provision which specifies that the inclusion of more than one insured shall not operate to

impair the rights of one insured against another insured, and the coverages afforded shall apply as

though separate policies had been issued to each insured; (2) The stated limits of liability coverage

for Commercial/Comprehensive General Liability, and Business Automobile Liability, assumes that

the standard o'supplementary paymentso'clause will pay in addition to the applicable limits of liability

and that these supplementary payments are not included as part of the insurance policies limits of

liability.

16.3 Workers' Compensation and Employer's Liability Insurance shall be provided

as required by law or regulation (statutory requirements). Employer's Liability insurance shall be

provided in amounts not less than $100,000 per accident for bodily injury by accident, $100,000 per

employee for bodily injury by disease, and $500,000 policy limit by disease. The Workers'
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Compensation policy shall be endorsed with a waiver of subrogation in favor of CFX for all work

performed by the CONSULTANT, its employees, agents and subconsultants.

16.4 Professional Liability Coverage shall have limits of not less than One Million

Dollars ($1,000,000) Combined Single Limit (CSL) or its equivalent, protecting the selected firm or

individual against claims of CFX for negligence, errors, mistakes or omissions in the performance of

services to be performed and furnished by the CONSULTANT.

The CONSULTANT shall provide CFX with Certificate(s) of Insurance with required

endorsements on all the policies of insurance and renewals thereof in a form(s) acceptable to CFX.

CFX shall be notified in writing of any reduction, cancellation or substantial change of policy or

policies at least thirty (30) days prior to the effective date of said action.

All insurance policies shall be issued by responsible companies who are acceptable to

CFX and licensed to do business under the laws of the State of Florida. Each Insurance company

shall minimally have an A.M. Best rating of A-:VIL If requested by CFX, CFX shall have the right to

examine copies and relevant provisions of the insurance policies required by this Agreement, subject

to the appropriate confidentiality provisions to safeguard the proprietary nature of CONSULTANT

manuscript policies.

Any deductible or self-insured retention must be declared to and approved by CFX. At

the option of CFX, either the insurer shall reduce or eliminate such deductibles or selÊinsured

retentions as requested by CFX, or the CONSULTANT shall procure a bond guaranteeing payment of

losses and related investigations, claim administration and defense expenses.

All such insurance required by the CONSULTANT shall be primary to, and not

contribute with, any insurance or self-insurance maintained by CFX.
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Compliance with these insurance requirements shall not relieve or limit the

CONSULTANT's liabilities and obligations under this Agreement. Failure of CFX to demand such

certificate or evidence of full compliance with these insurance requirements or failure of CFX to

identify a deficiency from evidence provided will not be construed as a waiver of the

CONSULTANT's obligation to maintain such insurance.

The acceptance of delivery by CFX of any certificate of insurance evidencing the

required coverage and limits does not constitute approval or agreement by CFX that the insurance

requirements have been met or the insurance policies shown in the certif,rcates of insurance are in

compliance with the requirements.

17.O COMMI.INICATIONS, PUBLIC RELATIONS, AND USE OF LOGOS

The CONSULTANT agrees that it shall make no statementso press releases or

publicity releases concerning this Agreement or its subject matter or otherwise disclose or permit to

be disclosed any of the data or other information obtained or furnished in compliance with this

Agreement, or any particulars thereof, during the period of the Agreement, without first notifying

CFX and securing its consent in writing, except as required by law. The CONSULTANT also agrees

that it shall not publish, copyright or patent any of the data, documents, reports, or other written or

electronic materials furnished in compliance with this Agreement, it being understood that, under

Paragraph 8.00 hereot such data or information is the property of CFX.

Regarding the use of logos, printed documents and presentations produced for CFX

shall not contain the name of logo of the CONSULTANT unless approved by CFX's Public Affairs

Officer or his/her designee. Prior approval by CFX's Public Affairs Officer or his/her designee is

required if a copy of the CFX logo or any CFX trademarks, service marks, or other mark (collectively

refered as "Marks" is to be used in a document or presentation. The Marks shall not be altered in
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any way. The width and height of the Marks shall be of equal proportions. If a black and white Marks

is utilized, the Marks shall be properly screened to insure all layers of the Marks are visible. The

proper presentation of CFX Marks is of utmost importance to CFX. Any questions regarding the use

of CFX Marks shall be directed to the CFX Public Affairs Offrcer or his/her designee.

18.0 STANDARD OF CONDUCT

The CONSULTANT covenants and agrees that it and its employees shall be bound by

the standards of conduct provided in the Florida Statutes, Chapter ll2,Part III, Section 348.753, and

Section 104.31 and the CFX Code of Ethics, as it relates to work performed under this Agreement,

which standards will be made a part of this Agreement by reference as though set forth in full. The

CONSULTANT agrees to complete the Potential Conflict Disclosure Form with contract execution,

annually by July l, and in the event of changed circumstances. The CONSULTANT agrees to

incorporate the first sentence ofthis paragraph and the second paragraph ofthis provision in any

subcontract into which it might enter with reference to the work performed.

The CONSULTANT acknowledges that it has read CFX's Code of Ethics and the

referenced statutes and to the extent applicable to the CONSULTANT, agrees to act in a manner that

is consistent with CFX's Code of Ethics.

19.0 DOCUMENTED ALIENS

The CONSULTANT warrants that all persons performing work for CFX under this

Agreement, regardless of the nature or duration of such work, shall be United States citizens or properly

authorized and documented aliens. The CONSULTANT shall comply with all federal, state and local

laws and regulations pertaining to the employment of unauthorized or undocumented aliens at alltimes

during the performance of this Agreement and shall indemnify and hold CFX harmless for any violations

of the same. Furthermore, if CFX determines that CONSULTANT has knowingly employed any
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unauthorized alien in the performance of this Agreement, CFX may immediately and unilaterally

terminate this Agreement for cause.

2O,O E-VERIFY CLAUSE

CONSULTANT shall utilize the U.S. Department of Homeland Security's E-Verifr

System to verify the employment eligibility of all new employees hired by the CONSULTANT during the

term of the contract. CONSULTANT shall require all of its subconsultants to verify the employment

eligibility of all new employees hired by the subconsultants during the term of the Agreement.

2I,O CONFLICT OF INTEREST

The CONSULTANT shall not knowingly enter into any other contract with CFX

during the term of this Agreement which would create or involve a conflict of interest with the

services provided herein. Likewise, subconsultants shall not knowingly enter into any other contract

with CFX during the term of this Agreement which would create or involve a conflict of interest with

the service provided herein and as described below. Questions regarding potential conflicts of

interest shall be addressed to the Executive Director for resolution.

During the term of this Agreement:

1. The CONSULTANT is not eligible to pursue any advertised construction

engineering and inspection projects of CFX as either a prime or subconsultant

where the CONSULTANT participated in the design of the projects.

Subconsultants are also ineligible to pursue construction engineering and inspection

projects where they participated in the design of the projects.

22,0 INSPECTOR GENERAL

CONSULTANT agrees to comply with Section 20.055(5), Florida Statutes, and agrees

to cooperate with the inspector general in any investigation, audit, inspection, review, or hearing
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pursuant to this section. CONSULTANT agree to incorporate in all subcontracts the obligation to

comply with Section 20.055(5). The obligations in Section 22.0,Inspector General, shall survive the

expiration or termination of this Agreement and continue in full force and effect.

23,0 PUBLIC ENTITY CRIME INFORMATION AND ANTI-DISCRIMINATION

STATEMENT

Pursuant to Section 287.133(2)(a), Florida Statutes, o'a person or affrliate who has been

placed on the convicted vendor list following a conviction for a public entity crime may not submit abid,

proposal, or reply on a contract to provide any goods or services to a public entity; may not submit a bid,

proposal, or reply on a contract with a public entity for the construction or repair of a public building or

public work; may not submit bids, proposals, or replies on leases of real property to a public entity; may

not be awarded or perform work as a contractor, supplier, subcontractor, or consultant under a contract

with any public entity; and may not transact business with any public entity in excess of the threshold

amount provided in s. 287.017 for CATEGORY TWO ($35,000) for aperiod of 36 months followingthe

date of being placed on the convicted vendor list." Pursuant to Section287.134(2)(a), Florida Statutes,

"an entity or affiliate who has been placed on the discriminatory vendor list may not submit a bid,

proposal, or reply on a contract to provide any goods or services to a public entity; may not submit a bid,

proposal, or reply on a contract with a public entity for the construction or repair of a public building or

public work; may not submit bids, proposals, or replies on leases of real property to a public entity; may

not be awarded or perform work as a contractor, supplier, subcontractor, or consultant under a contract

with any public entity; and may not transact business with any public entity."

24.0 INTEGRATION

This Agreement constitutes the entire agreement among the parties pertaining to the

subject matter hereof and supersedes all prior and contemporaneous agreements, understandings,
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negotiations and discussions of the parties, whether oral or written, and there are no other agreements

between the parties in connection with the subject matter hereof. No waiver, amendment, or

modification ofthese terms hereof will be valid unless in writing, signed by all parties and only to the

extent therein set forth.

25.0 ASSIGNMENT

This Agreement may not be assigned without the written consent ofCFX

26.0 AVAILABILITY OF FUNDS

CFX's performance and obligation to pay underthis contract are contingent upon an annual

budget appropriation by its Board. The parties agree that in the event funds are not appropriated, this

Agreement may be terminated, which shall be effective upon CFX giving notice to the CONSULTANT

to that effect.

27,0 SEVERABILITY

The invalidity or non-enforceability of any portion or provision of this Agreement

shall not affect the validity or enforceability of any other portion or provision. Any invalid or

unenforceable portion or provision shall be deemed severed from this Agreement and the balance

hereof shall be construed and enforced as if this Agreement did not contain such invalid or

unenforceable portion or provision.

28.0 AUDIT AND EXAMINATION OF RECORDS

28.1 Definition of Records:

(i) ooContract Recordso' shall include, but not be limited to, all information,

communications and data, whether in writing or stored on a computer, computer disks, microfilm,

writings, working papers, drafts, computer printouts, field notes, charts or any other data

compilations, books of accounto photographs, videotapes and audiotapes supporting documents, any
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other papers or preserved data in whatever form, related to the Contract or the CONSULTANT's

performance of the Contract determined necessary or desirable by CFX for any purpose. Proposal

Records shall include, but not be limited to, all information and data, whether in writing or stored on

a computer, writings, working papers, computer printouts, charts or other data compilations that

contain or reflect information, data or calculations used by CONSULTANT in determining labor, unit

price, or any other component of a bid submitted to CFX.

(ii) "Proposal Records" shall include, but not be limited to, any material relating to

the determination or application of equipment rates, home and field overhead rates, related time

schedules, labor rates, effrciency or productivity factors, arithmetic extensions, quotations from

subcontractors, or material suppliers, profit contingencies and any manuals standard in the industry

that may be used by CONSULTANT in determining a price.

28.2 CFX reserves and is granted the right (at any time and from time to time, for any

reason whatsoever) to review, audit, copy, examine and investigate in any manner, any Contract

Records (as herein defined) or Proposal Records (as hereinafter defined) of the CONSULTANT or

any subcontractor. By submitting a response to the Request for Proposal, CONSULTANT or any

subcontractor submits to and agree to comply with the provisions of this section.

28.3 If CFX requests access to or review of any Contract Documents or Proposal Records

and CONSULTANT refuses such access or review, or delays such access or review for over ten (10)

business days, CONSULTANT shall be in default under its Contract with CFX, and such refusal

shall, without any other or additional actions or omissions, constitute grounds for suspension or

disqualifîcation of CONSULTANT. These provisions shall not be limited in any manner by the

existence of any CONSULTANT claims or pending litigation relating to the Contract.

Disqualifrcation or suspension of the CONSULTANT for failure to comply with this section shall
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also preclude the CONSULTANT from acting in the future as a subcontractor of another contractor

doing work for CFX during the period of disqualification or suspension. Disqualification shall mean

the CONSULTANT is not eligible for and shall be precluded from doing future work for CFX until

reinstated by CFX.

28.4 Final Audit for Project Closeout: The CONSULTANT shall permit CFX, at CFX's

option, to perform or have performed, an audit of the records of the CONSULTANT and any or all

subconsultants to support the compensation paid the CONSULTANT. The audit will be performed as

soon as practical after completion and acceptance ofthe contracted services. In the event funds paid

to the CONSULTANT under the Contract are subsequently determined to have been inadvertently

paid by CFX because of accounting emors or charges not in conformity with the Contract, the

CONSULTANT agrees that such amounts are due to CFX upon demand. Final payment to the

CONSULTANT shall be adjusted for audit results.

28.5 CONSULTANT shall preserve all Proposal Records and Contract Records for the

entire term of the Contract and for a period of five (5) years after the later of: (i) final acceptance of

the project by CFX, (ii) until all claims (if any) regarding the Contract are resolved, or (iii) expiration

of the Proposal Records and Contract Records' status as public records, as and if applicable, under

Chapter I 19, Florida Statutes.

28.6 The obligations in Section 28.0, Audit and Examination of Records, shall survive the

expiration or termination of this Agreement and continue in full force and effect.
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29,0 NOTICE

All notices required pursuant to the terms hereof shall be sent by First Class United

States Mail. Unless prior written notification of an alternate address for notices is sent, all notices

shall be sent to the following addresses:

Central Florida Expressway Authority
4974 OPJ, Tower Road
Orlando, FL 32807
Attn: Chief of Infrastructure

Central Florida Expressway Authority
4974 ORL Tower Road
Orlando, FL 32807
Attn: General Counsel

England-Thims & Miller. Inc.
1540 International Parkway, Suite 2000
LakeIll4ary.Florida32746
Attn: Louis J. Brambett. P.E.

Attn:

3O.O GOVERNING LAW AND VENUE

This Agreement shall be governed by and constructed in accordance with the laws of

the State of Florida. The parties consent to the exclusive jurisdiction of the courts located in Orange

County, Florida. The obligations in Section 30.0, Governing Law and Venue, shall survive the

expiration or termination of this Agreement and continue in full force and effect.
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31.0 ATTACHMENTS

Exhibit o'4", Scope of Services

Exhibit "8", Method of Compensation

Exhibit o'C", Details of Cost and Fees

Exhibit "D", Project Organization Chart
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IN WITNESS WFßREOF, the CONSULTANT and CFX have caused this instrument to be

signed by their respective duly authorized officials, as of the day and year first above written. This

Contract was awarded by CFX's Board of Directors at its meeting on February 09,2017.

ENGLAND.THIMS & MILLER, INC. CENTRAL FLORIDA
EXPRESS\ryAY AUTHORITY

BY BY
Authorized Signature Director of Procurement

Title Print Name:

Print Name

ATTEST:
Secretary or Notary

Approved as to form and execution, only.

General Counsel for CFX
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CENTRAT FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board Members

FROM: Aneth V/illiams
Director of Procurement

DATE January 24,2017

Authorization for Contract Award to Southland Construction, Inc.
S.R. 528/Conway Interchange Pond Improvements
Project No. 528-1 38; Contract No. 001267

TO

RE

required by the Procurement Procedures Manual, the Director of Procurement and the Chief of
Infrastructure met to review CFX's options when less than three proposals are received. Based on the
discussion at the meeting, the decision was made to accept the bid.

Bid result was as follows:

The Board approved on November
An Invitation to Bid for the project
Invitation was received from one (l

10, 2016 to authorize advertisement for the above referenced project.
ran in the Orlando Sentinel on December 18, 2016. Response to the
) contractor by the January 17,2017 deadline for submittal of bids. As

Bid Amount

$819,000.00

Bidder

1. Southland Construction, Inc.

The Engineer's Estimate for this project is $664,967.00

The Engineer of Record for Project 528-138 has reviewed the bid submitted by Southland Construction,
Inc., and recommends award to Southland Construction, Inc. This project was bid as a Lump Sum (LS)
project and does not have any unbalanced bid items to review. The Engineer of Record prepared their
estimate using bestpractices and available knowledge of the specialized approach and specialty equipment
required to complete the work. Through this process, the Engineers' Estimate underestimated the
complexity of the required work.

The Procurement Department has evaluated the bids and has determined the bid from Southland
Construction, Inc., to be responsible and responsive to the bidding requirements. Award of the contract
to Southland Inc. in the amount of $819,000.00 is recommended

G
Engineering

4974 oRL TowER RD. ORLANDO,FL32807 | PHoNE: (407) 690-5000 | FAX: (407) 690-501I

Reviewed by:

www.cFxwAY.coM A@
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board Members

FROM: Aneth Williams
Director of

DATE: January 23,2017

SUBJECT: Authorization for Approval of Supplemental Agreement No. 1

DRMP, Inc.
S.R. 408 Widening from S.R. 417 to Alafaya Trail
Project 408-128, Contract No. 001066

Board approval is requested for Supplemental Agreement No. I with DRMP, Inc. in the not-to-
exceed amount of 5242,209.24. Supplemental AgreementNo. I consists of adding additional
sound walls, the design of an expanded storm water system, pier protection details, design details
for a closed bridge median over AlafayaTrail, extended lighting limits and additional intelligent
transportation system modifications.

This Contract was previously approved by CFX for this project. (Original Agreement dated
August 13,2015)

TO

Original Contract Amount
Amount of Supplemental Agreement No. I
T Contract Amount

$4,650,000.00
s 242.209.24
s4,892,209.24

Reviewed by:

of Engineering

4974 oRL TowER RD. oRtANDo, FL 32s07 | PHONE: (407) 690-5000 | FAX: (407) 690-501I

www.cFrcwAY.coM ûw
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Project 408-t28
Contract 001-066

SUPPLEMENTAT, AGREEMENT NO. 1

TO

AGREEMENT FOR PROFESSTONÀL SERVTCES

FTN.A,L DESIGN

S.R. 408 Wídening from S.R. 4L7 to Alafaya TraíI

THIS SUPPLEMENTAL AGREEMENT iS MAdC ANd CNTCTEd iNt.O ThiS

day of 20L7, by and bet.ween the

CENTRAL FLORIDA EXPRESSWAY AUTHORITY, a corporat.e body and

agency of the State of Florida, hereinafter called rtCFX" and the

consulting firm of DRMP, INC. of Orl-ando, Florida, hereinafter

calIed the "CONSULTANT" .

VüHEREAS, Articles 2.00 and 12.0 of the Agreement for

Professional Servj-ces between CFX and the CONSULTANT, dated the

1-3th day of August 20]-5, provides that in the event that CFX

shall change the amount of work in Exhibit r\4" of the said

Agreement for Professional Services, the fees to be paid to the

CONSULTANT shall be subject to adjustment as shall be mutually

l_

agreed upon:



NOVü, THEREFORE, BE fT RESOLVED THAT:

1. CFX hereby authorizes the CONSULTANT to proceed with

additional services as outlined in the Consul-tant's

December 6, 20L6 letter to CFX, which is attached hereto

and made a part of this Supplemental- Agreement.

2. Exhibit rrBrr, Article 2.00 of the Agreement for

Professional Services is amended as follows:

a. The Salary Related Costs are adjusted upward by

$288,]-63.68 to ç2,598,808.23.

b. The Design Survey - Office (Prime) is adjusted

upward by $9,81-6.78 to ç92,041-.44.

c. The Design Survey - Fietd (Prime) is adjusted upward

by $30,569.29 to 249,381-.05.

d. The Direct Expenses (Lump Sum) remain unchanged at

$58,491 .65.

e. The Subcontract Items are adjusted upward by

$20, 000.00 to $1, 893,480.87.

.Epc 920,000.00

f. The Allowance is adjusted downward by $1-06,340.51 to

$o. oo.

The total Maximum Limiting Amount. is adjusted upward by

ç242,209.24 to $4, 892,209.24.
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3 Al1 provisions of said Agreement for Professional

Services, or any Supplements thereto, not modified by

the above, shall remain in full force and effect, the

same as if they had been set forth herein. In the event

of a confl-ict between the provisions of this

Supplemental- Agreement and of the said Consultant

Agreement, or any Supplements thereto, the provisions of

this Supplemental Agreement, to the extent such

provision is reasonable, shalI take precedence.
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IN ItüITNESS VüHEREOF, the parties hereto have caused these

presents to be executed, in quadruplicate, the day and year

first above written.

CENTRAL FLORIDA
EXPRESSVIAY AUTHORITY

By:
Director of Procurement

DRMP, rNC.

Att.est: By:
Title: Title:

Approved as to form and execution, only.

General Counsel for CFX

R: \Departments\Engineering\Generat\408-l-28\SuppJ-ement.a1 Agreements\DRMP-408-
1-28 -SA1. docx
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DRMP, INC.

Pr¡ncipals
Wayne D. Chalifoux

Donaldson K. Barton, Jr-

Glenn J. Lusink
Jon S. Meadows
l\4ark D. Prochak
lvark E. Puckett

Lawrence L. Smith, Jr.

941 Lake Baldwln Lane
Orlando, Flotida 32814

Fax: 407.896,4836

Boca Raton, Florida
Charlotte, North Carolina

ch¡pley, Flor¡dâ
Gainesv¡lle, Florida

Jacksonv¡lle, Florida
Lakelãnd, Florida

Melboume, Flor¡da
Panama C¡ty, Flor¡da

Pensacola, Florida
Raleigh, North Carolina

Tallâhassee, Floridâ
Tampa, Florida

1.800.375.3767
www.dmp.com

December 6,2016 DRMP Job # 14-0374.000

Glenn Pressimone, P.E.
Director of Engineering
Central Florida Expressway Authority
4974 ORL Tower Road
Orlando, Florida 32807

Subject: SR 408 Widening Contract 408-128 - Supplemental Agreement No. 1

Dear Mr. Pressimone

I have attached the SR 408 Widening Project Contract 408-128 Supplemental No. I scope
and fee for your review. The Supplemental is for the additional work effort at the direction of
CFX for additional noise walls, pier protection barriers, additional pond design, closed bridge
median details, extended lighting limits, modified wall layout and ITS modifications. The
added work includes engineering and plans for roadway, drainage, structures, lighting, ITS,
field survey and SUE.

The attached scope includes all of the out of scope work, but the hours that are provided in
the man hour forms account for efficiencies during design as modifrcations were being made

throughout the proj ect.

The supplemental includes a credit for a portion of the SR 408 over Alafaya Trail bridge.
This credit is a result from the modification of the bridge from being a steel plate girder, as

originally negotiated, to a Florida U-Beam (FUB) which was selected as the preferred

alternative during the Bridge Concept Report. The supplemental also includes a credit since a

box truss structure was not required for DMS signs. The credits are included as negative
values in the man hour sheets.

Please contact me if you have any questions. My cell number is 407-923-8585.

Sincerely,
DRMP,Inc.

@NR.M.H

Jr-Å\\\ ' \
TJ Lallathin, P.E.
Senior Project Manager

CC: Joseph Berenis, P.E. (CFX)
Jon Meadows, P.E. (DRMP, tnc.)

Enclosures

\ORL_CLUSTEROl\Projects\Projectsl4\14-0374.000_CFX-SR408- I 28-SR408_(SR4 l7-Alafaya_Tr)0 l_Admin\01-03-Supplemental-
Agreement\SA# I \ I 2-6- I 6_5A I Letter Pressimone.docx



DRMP
SR 408 WIDENING FROM SR 417 TO ALAFAYA TRAIL

PROJECT Ne 408-128

Scope of Services Summary - Supplemental No. I

Project Description:
Supplemental Agreement No. 1 is based on additions to the existing Scope of Services at the
direction of Central Florida Expressway Authority. The changes include pier protection for piers and

walls within the clear zone, noise walls based on the noise analysis, additional pond design, new

closed bridge median details, bridge drainage over the Little Econlockhatchee River, extended
lighting limits and ITS modifications.

Tasks 4, 5, 6 and 7
Roadway Design (DRMP)

r Addition of noise walls and configuration adjustments
o Plan view: wall locations, guardrail & shoulder gutter adjustments
o Cross sections: walls locations, earthwork adjustments
o Quantity Summaries: guardrail, miscellaneous asphalt, shoulder gutter adjustments

o Pier protect¡on (Dean Road and Woodbury Road-Median Pier and End Walls)

o Summary of Quantity Sheets
o Addition of NB turn lane on Rouse Road

Roadway Design (RS&H)

. N/A

Traffiç Control Plans (WBQ)
. N/A

Drainage Design (DRMP)

. Hydroplaning calculations analysis and memo
o Temporary spread calculations
o Additional pond design
¡ Addition of noise walls affecting drainage patterns
o Median grading for pier protection at Woodbury Road
¡ Additional inlets: Walls, pier protection
o Little Econlockhatchee bridge gore special drainage design (trench)

utilities (wBa)
o N/A

Tasks I
Environmental(DRMP)

¡ lncrease in Dredge and Fill Sketches to accommodate 7 wetland ¡mpacts and 34 OSW

impacts (2 location included in originalscope
o Wood stork foraging habitat calculations

\ORL_CLUSTER0I\Projects\Projectsl4\14-0374.000_CFX-SR408- I 28-SR408_(SR4 I 7-Alafaya_Tr)\0 l_Admin\01-03-Supplemental-
Agreement\SA# I \SA l-SR 408- I 28 Scope.docx



SR 408 WDENING PROJECT Ne 408-128

Tasks 9, 17 and 18
Structures Design (DRM P)

o Closed median detail for the bridges over Little Econlockhatchee River and Alafaya Trail
o Additional noise walls
o Additional retaining walls
o Modification of walls near Kehoe to improve landscaping and maintenance
¡ Little Econlockhatchee bridge gore drainage details
o Credit for Alafaya Trail bridge, originally steel girder now Florida U-Beam's
r ITS line supported on bridges
o Temporary deck drainage on Alafaya to meet spread requirements
o Credit for Elimination of Box Truss

Structures Design (RS&H)

. N/A

Structures Design (AVCON)

. N/A

Tasks 19-24
Signing & Pavement Marking (RS&H)

o N/A

Signalization Design (DRMP)

. N/A

Lighting Design (DRMP/EPG)

¡ Extended lighting limits to Challenger Parkway (2.3 miles)

Tasks 27-29
Survey/SUE (DRMP)

o Addition of noise walls (NW-01, NW-03/08 - Adjacent to pond areas)
o SUE for ITS conflicts - Drainage/Noise walls
¡ Pier protection
o Signing revisions
o Extended lighting limits - Data for poles with GPS, Load centers, power designates

o Also extended limits on side roads since lights are replaced with LED

o Additional pond (NW quad at Dean Road)

Survey (WBa)
. N/A

Task 31
Toll Plaza Design (RS&H)

o N/A

Tasks 33 and 34
ITS Design (DRMP/EPG)

o Addition of Wrong Way Detection (WWD) to new Rouse Road interchange and Alafaya Trail

\ORL_CLUSTEROI\Projects\Projectsl4\14-0374.000_CFX-SR408- 128-SR408_(SR4 l7-Alafaya_Tr)\O l_Admin\01-03-Supplemental-
Agreement\SA# 1\SA l-SR 408- 128 Scope.docx



SR 408 WDENING PROJECT Ne 408-128

o Shift of the newly installed Mainline 2-line Toll DMS signs
¡ 2.5-miles of ITS Backbone/Feeder Fiber and conduit replacement on the south and north

sides of SR 408 from Rouse Road to Woodbury.
. Addition of wall and drainage ¡mpacts to backbone/feeder requiring Temporary Design and

MOC Plans.

Task 35
Geotechnical lnvestigation (Antillian)

¡ N/A

Geotechnical lnvestigation (Ardaman)
¡ N/A

\ORL_CLUSTER0l\Projects\Projectsl4\14-0374.000_CFX-SR408- 128-SR408_(SR4l 7-Alafaya_!r)\0 l_Admin\01-03-Supplemental-
Agreement\SA# l\SA l -SR 408- I 28 Scope.docx



Rate Per

#Dtv/o1

$44.41

s44.12

$44.30

$44.52

#Dtv/o I

$44.05

$44.52

fDtv/0 |

*Dtv/o1

#Dtv/0!

$44.46

$44¡5
#Dlv/01

#Dtv/o1

ç14.44

$44.37

*Dtv/o!
*Dtv/0!

*Dtv/ot
#Dtv/o1

$44.49

$44.31

#Dtv/o!
#Dtv/o I

*Dlv/o I

#DIV/OI

#Dtv/o!

*Dtv/o!
*Dtv/o!

*Dtv/o!

944.29

$41.47

*Dtv/o!

344¡0

Sal¡ary

Cost By

Act¡vtu

$0

s12302

$83S

$12,804

$8,013

$o

$3,701

$10,506

$o

$0

$0

$12,892
($30,229)

$o

$0

$27,466

$8,697

$o

$o

$0

$0

$9,477

$2,925

$o

$0

$0

$o

$o

$o

$o

$0

$8,105

$9,693

$0

¡97.18921

SH

By

Act¡vitu

0

277

289
't 80

0

84

236

0

0

0

290

480
0

0

618

196

0

0

0

0

213
66

0

0

0

0

0

0

0

0

183

214
n

? 149

$0.00

0

ßñ nn

$0.00

0

so ôn

s0 00

0

so nô

Clêdcãl

s25 6

112
s2 851 52

Eng¡neêring
lnGm

s26.88

0

28

2

29

1E

0

I
24

0

0

0

29

{8
0

0

62

20

0

0

0

0

21

7

0

0

0

0

0

0

0

0

18

22

0

220
s5 913 60

PÞ¡ect
Pbhhel

$39.79

0

s0 00

Enginær

s31.27

0

22

2

23

14

0

7

19

0

0

0

23

-54

0

0

49

l6
0

0

0

0

17

5

0

0

0

0

0

0

0

0

15

17

0

175

s5.472.25

senior
Oesigner

534.84

0

50

3

52

32

0

l5
42

0

0

0

52

-122

0

0

111

0

0

0

0

12

0

0

0

0

0

0

0

0

0

3C)

s1s.657.28

PÞied
Eng¡nær

s38 95

0

I
61

38

0

18

50

0

0

0

6l
-143

0

0

130

11

0

0

0

0

45

14

0

0

0

0

0

0

0

0

38

46

0

161

$17.955-95

Sen¡oa
Eng¡neer

s54.89

0

47

3

49

3'l

0

11

40

0

0

0

4S

116
0

0

105

0

0

0

0

36

11

0

0

0

0

0

0

0

0

o

370

$20,309.30

Ch¡êt
Eng¡neer

s60.99

0

14

3

46

29

0

l3
38

0

0

0

46

-109

0

0

99

31

0

0

0

0

34

'11

0

0

0

0

0

0

0

0

29

35

0

349

szi r¡5 5l

Pþ¡æt
Mãn4er

988.58

0

11

'|

14

0

1
'12

0

0

0

15

-34

0

0

3l
10

0

0

0

0

1l
3

0

0

0

0

0

0

0

0

1t
o

110

$q 743 A0

Houß From
^sH

Summary -
0

19

249
180

0

84

236

0

0

0

290
480

0

0

618

196

0

0

0

0

213
66

0

0

0

0

0

0

0

0

183

214
o

2.189

lôbl Sbtr Cost

Shff C¡ôssif¡cat¡on

Project General and Project Common Tâsks

l. RoadÞyAnalys¡s
i. RoadMy Plans

ìâ. Drainage Anâlys¡s

;b. Dra¡nage Plans

¡. Utilities

L Environmenbl Permib, Compliance & Clearances

,. Stuctures - Misc. Tasks, Dwgs, Non-Tech.

10. Sfucturcs - Br¡dge Development Repod

I 1. Sfuctures - Temporary Bddge

12. Sbuctures - Shoñ Span Conceb Bridge

13. Sbuctures - Mêd¡um Span Concrete Bddge

l¡1, Sbucbres - Sfuctu¡al Steel Bridge

t5. Sbuctures - Segmental Concrete Br¡dge

17. Sfuctu.es - Reta¡n¡hg Walls

18. Sbucturea - Miêc€llaneous

19. Sign¡ng & Pavement MârkingAnalysis

¿1. Signâlizãtion Analysis

22. Signalization Plans

23. L¡ghting Anât6¡6
¡4. Ughting Plans

25. Lândscape AÌchitedre Analys¡s

¿6. Landscepe Arôh¡tedre Plans

¿7. Suruey (Field & Officê Support)

U8. Phobgrâmmeùy

29. Mapp¡ng

¡0. Têrresb¡âl Mob¡le UDAR

]1. Arch¡tedure Development

¡2. No¡se Bar¡eE lmpad Des¡gn Asse66ment

ì3, lnbll¡gênt Trãn6portalion Sysbms Añâly6is

ì4. lnbll¡gent Trânsportalion Sysbms Plan6

¡5. Geotechnical

Tobl Stâff HouÉ

Name of Prcjecl:
Counly:
FPN:

SR 406 Vv¡den¡ng frcm SR 41 7 to Alafaya Trail (SA #1)
Orange
40a-12A

ESTIMATE OF WORK EFFORT AND COST . PRIME CONSULTAN]

Suñey Field Days by Subconsultant

Consultant Name:
Consultant No.:

Date:

DRMP, lnc.
'14-o374.000

164.73%
12.Oîy,
0.00%

days @

Noles:
1. Th¡s sheetto be usêd by Pr¡me Consullbntlo calculate lhe Grând Totâl fee.
2. Manually enter fee from each subconsulbnt ljnused subconsuhant rorc may be h¡dden.

SALARY RELATED COSTS:
OVERHEAD:
PROFIT
FCCM (Facil¡l¡es Capital Cost Money):
EXPENSES:
SuNey (Offce - ¡fby Prime)

Sutey (F¡eld - ¡fby Prime) 19

SUBÎOTAL ESNMATED FEE:

$ 1.608.91 / day

$97,189.21
$160,099.73
$30,874.68

$0.00
$0.00

$9,816.78

$30,569.29

$328,549,75

s0.00

s0.00

s0.00

$0.00

$0.00

s20,000.00

50.00

$34E,549.75

$0.00

$3S,549.7s
60.00

1348,549.75

Subconsultent: WBO

Subconsultant: AVCON

Subconsulbht: Antill¡ân

Subconsulbhl: EPGEng¡needng

Subcongulbhtt ACA
SUBTOTAL ESTIMATED FEE:

Geotechn¡cal Field and Lab Testing
SUBTOIAL ESTIMATED FEE:

Optional SeruiceÊ

GRAT{D TOTAL ESTIMATED FEE:

SR40&SR4 1 7_þ_Alarrya_TrailsA#1_MASf ER.xbx
Page 41 o1 1 1t5t2|17 11:43 AM



AVerage
Rate Per

Task
#Dtv/o1

#Dtv/or

#Dtv/o1

#Dtv/01

#Dtv/o!

#Dtv/o1

#Dtv/o1

#Dtv/o!

Ðtv/ot
#Dtv/01

#Dtv/o1

#Dtv/o1

#Dtv/ot

#Dtv/01

#Dlv/o1

Ðtv/o1

Ðtv/o1

#Dtv/01

#olv/o1

*Dtv/o1

þtv/o!
#Dlv/01

#0tv/o!

Ðtv/01

#Dlv/01

$1 1S.72

#Dtv/o1

#Dtv/o1

#Dlv/o1

#Dtv/o1

#Dtv/o1

#Dtv/o1

#0lv/o1

sarary
Cost By
Activitv

$0

9O

$0

s0

90

90

s0

$0

$0

$0

50

$0

$0

$0

$0

$0

s0

s0

$0

s0

$0

s0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

sn

$9,017

5H
By

Activitv

suryey

5104.16

0

0

0

37

0

0

0

0

0

0

0

$3.959.66

suryeyof &

$136.54

s1.425.60

senror

s178.20

s577.60

Cler¡cal

s72.20

$0.00

tsn9rneenng

90.00

00.00

Pforecl
Plâñnêr

$0.00

Eng¡neerlientor
Dês¡dnêr

$0.00

0

$0.00

tsrojecr
End¡neea

0

0

0

0

o

Sentor
End¡neèt

0

0

0

0

o

0

0

$0.00

0

$0.00

untet
Eûd¡nêèr

0

0

0

0

90.00

rforecl
Meneder

82

'SH Summary

Total stalt cost

Staff Classificat¡or

Póject General and Project Common Tasks

l. Roadway Analys¡s

i. Roadway Plans

ia. DÉ¡nâge Analys¡s

tb. Dra¡nâge Plans

/. Ut¡lit¡es

l. Envircnñental Permits, Compl¡ance & Clearanæs

l. Structures - Misc. Tâsks, Dwgs, Non-Tech.

10. Struclures - Br¡dge Developmenl Report

I l. Strudures - TempoÉry BrlCge

12. Structures - Short Span ConcÉle Bddge

13. Structures - Med¡um Span concrete B.idge

14. Structures - Structural Steel Bridge

15. Strudures - segmentâl concrcte Bddge

16. Structures - Movable Spen

17. Structures - Rela¡ning Wslls

18. Slruclures - M¡sællaneous

19. S¡gn¡ng & Pavemenl Marking Analys¡s

20. S¡gn¡ng & Pavemenl Marking P¡ans

21. S¡gnalÞat¡on Analysis

22. S¡gnal¡zat¡on Plans

23. L¡ght¡ng Anâlys¡s

24. Light¡ng Phns

25. Lândsôâpe Architedure Analysis

26. Landscape Architecture Plans

27. Surey (Field & ofi¡æ Support)

28. Photogrammetry

29. Mapping

30. Tereskial Mob¡le LjDAR

31. Architectu¡e Development

32. No¡se Ba¡r¡ers lmpacl Design Assessment

33. lntelligent Transpodalion Syslems Anâlysis

34. lnlell¡gent Transportation syslems Plans

35. Geotêôhnicâl

Name of Projæt:
County:

FPN:

SR 408 Vvidening from SR 417 to Alafaya Trail (SA #1)
Orange
408-128

Notes:

1. This sheet to be used by Subconsultant to calculate ¡ts fee.

ESTIMATE OF WORK EFFORT AND COST . SUBCONSULTAN]

SALARY RELATED COSTS:
OVERHEAD:

OPÉRATING MARGIN:
FCCM (Fâcilities Cap¡tal Cost Money):

ÊXPENSESi
SUBTOTAL ESTIMATED FEE:

Suruey (Field) 19

Geotechnical F¡eld and Lab Test¡ng
SUBTOTAL ESTIMATED FEE:

Opt¡onal Seruiæs
GRAND TOTAL ESTIMATED FEE:

Consultant Name: DRMP, lnc.
ConsultantNo.: 14-0374

Date:

Ao/o

Oo/a

0.00%
- 0.00%

4-mancrewd¡ S1,608.91 /day

s,a16.ð

$9,816.78
$0.00

$0.00
$0.00

$0.00

$9,816.78
$30,569.29

$0.00

$/t0,386.02
s0.00

$¡þ,386.02

SR408-SR41 7_to_Alâbyâ_TÊißA#1_MASTER.xlsx
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Estimator: TGC

SR408-SR41 7_to_Alãñaya_Tra¡l-SA#1_MASTER.xlsx
4. Roadway Analys¡s

Proiect Activitv 4: Roadwav Anelvsis

SR 408 Wdening from SR 417 to Alafaya Tra¡l (SA #1)

40'4-124

Comments

Add 4O0' NB turn lane at Rouse (8hrs)
No¡se Walls (¿l0hrs)

- Walls 2D & 2E (rev¡se shldrs., shldr gutter, and guardra¡l) = 2350'
- Walls 4 & 5 (rev¡se shldrs., shldr gutter, and guardrail) = 2150'
- Wall 6 (revise shldrs., shldr gutter, and guardra¡l) = 2200'
- Wall 7 (revise shldß., barrier wall) = 1020'
- Wall I (revise shldrs., shldr gutter, and guardra¡l) = 1450'
P¡er Protection w¡th Spec¡al Shoulder Prof¡les (8hrs)

Add Noise Walls to ex¡sting sect¡ons (123hrs)
- Wall 1 = 14 new sect¡ons @ .75 hrs
- Wall 2A, 28, 2C,2D,28 = 55 (half sect¡ons) @ .75hrs
- Wall 3 = 16 (haf sections) @ .75hrs
- Wall 4 & 5 = 21 (half sect¡ons) @ .75hrs
- Wâll 6 = 22 (haf sections) @ .75hrs
- Wall 7 = '10 (haf sections) @ .75hrs
- Wall I = 15 (hâf sêctions) @ .75hrs
-WallI= Il (half sections) @.75hrs
Add Pier Protect¡on at Dean and Woodbury (16)
Add NB turn lane at Rouse (4)

Add P¡er Protect¡on Barr¡er tÕ Des¡gn Documentat¡on

P¡er protect¡on opt¡ons and analys¡s

Tota¡ Hours

0

0

0

0

56

0

0

0

143

0

0

0

I

4

2

0

24

Hour€, Unit

0

0

0

0

56

0

0

0

143

0

0

0

I

4

2

0

24

No of Unlts

1

I

1

1

1

1

1

1

1

1

I

1

1

1

I

1

1

Un¡ts

LS

LS

LS

LS

LS

LS

LS

LS

LS

LS

LS

LS

LS

LS

LS

LS

LS

Task

Typ¡cal Sect¡on Packåge

Pavement Type Selection Report

Pavement Des¡gn Package

Cross€lope Correct¡on

Horizontal A,/ertiæl Master Des¡gn F¡les

Acæss Management

Roundabout Evaluation

Roundabout F¡nal Des¡gn Analys¡s

Cross Sect¡on Des¡gn Files

Traffic Control Analys¡s

Master TCP Design Files

Des¡9n Variat¡ons and Exceptions

Des¡gn Report

Quant¡ties

Cost Estimate

Technical Special Prov¡s¡ons

Other Roadway Analyses

Tesk
No.

4.1

4.2

4.4

4.5

4.6

4.7

4.8

4.9

4.10

4.11

4.12

4.13

4.14

4.15

4.16

4.',t7

Page 3 of 41 1t5120'17



Proþet Actlvity 4: Roaúrräv Anaþsb
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Proiect Activitv 4: Roadwav Analvsis

Comments

2 employees - 1/2 day

l\¡eet¡ngs are l¡sted below

lncludes QC Mãnagement Plan

Total Hours

I

0

0

0

12

32

I

277

Hours, Unlt

I

0

0

5%

o%

5%

Roadwey Analysls Nontechn¡cal Subtotal

36/

4. Roadway Analysls Tota

No of ljnlts

vo

o/"

o/6

o/"

Unlt6

LS

LS

LS

LS

LS

LS

LS

Task

F¡eld Reviews

Protect¡on of Existing Structures

fechnical Meet¡ngs

Quality AssuranceiQuality Control

lndependent Peer Review

Superv¡s¡on

Coordinat¡on

Tesk
No.

4.1A

4.19

4.20

4.2'l

4.22

4.24

Number

0

0

0

0

0

0

0

0

0

0

0

PM Attendanco at lleetlng Requlred?

no

no

no

Subtotal Proiect Manaoer Meetlnds
PM attendance at Progress Meetngs is manually entered on General Task 3

PM attendance at Phase Review Meetings ¡s manually entered on General Task 3

Total Project Manager Meetlnqs (carr¡es to Tab 3ì

Total Hou¡s

0

0

0

0

0

0

0

o

0

0

0

0

0

Hours, Unlt

0

0

0

0

0

0

0

0

0

0

0

No of Units

0

0

0

0

0

0

0

0

0

0

0

Unlts

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

Technical Meetlngs

TvÞ¡cal Sect¡on

)avement

Aæess Manaoement

'15% L¡ne and Grade

Driveways

Loæl Governments (c¡t¡es, æunt¡es, MPO)

Work Zone Traff¡c Control

30/60/90/100% Comment Rev¡ew Meet¡nqs

Other Meet¡nos

Subtotal Technical Meetinss

Prooress Meet¡nqs

Phase Rev¡ew Meet¡ngs

foÈl Meet¡ngs

SR¡lO8-SR41 7_to_Alafaya_Tra¡l-SA#1_MASTER-xlsx
4. Roadway Analys¡s Page 5 of 41 1t5/2017



Estimator: TGC

S R408-SR4 1 7_to_Alafaya_Trail-SA#1_lVlASTER.xlsx
5. Roadway Plans

Pro¡ect Activitv 5: Roadwav Plans

SR 408 Widen¡ng from SR 41 7 to Alafaya Trail (SA #1)

408-128

Comments

Modify¡ng Ex¡sting Sheets for No¡se Walls

Additional sheet for Noise Walls and P¡er Prolection

Rouse Rd. cross sect¡ons added for turn lane

Total
Hours

0

0

Typ¡cal Sect¡on Sheets

10

4

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

Hours/ Unll
or Sheet

0

0

4

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0.5

0

0

0

No, of
Units or
Sheet

0

0

1

0

0

0

0

0

0

0

0

0

o

0

0

0

0

6

0

0

0

Un¡ts

Sheet

Sheet

EA

EA

Sheet

Sheel

Sheet

Sheel

Sheet

Sheet

Sheet

Sheet

Sheet

Sheel

Sheet

EA

Sheet

Sheet

EA

Sheet

EA

Sheet

Scale

1 "=50'

1 "=50'

1 "=1 00'

1"=2O'

1 "=1 00'

10'V:40'H

Task

Key Sheet

Summary of Pay ltems lnclud¡ng Quant¡ty lnput

Typ¡cal Sections

ïypicâl Section Details

General Notes/Pay ltem Notes

Summary of Quantit¡es Sheets

Project Layout

Plan/Prof¡le Sheet

Profile Sheet

Plan Sheet

Special Prof¡lè

Back-of-Sidewalk Prof¡le Sheet

lnlerchange Layout Sheel

Ramp Term¡nal Details (Plan View)

lntersect¡on Layout Deta¡ls

Special Details

Cross-Section Pattern Sheet(s)

Roadway So¡l Survey Sheet(s)

Cross Sections

ïemporary Traffic Conlrol Plan Sheets

Temporary Traffic Conlrol Cross Sect¡on Sheets

Temporary TEff¡c Control Deta¡l Sheets

Task
No.

5.1

5.2

5.3.1

5.3.2

5.4

5.6

5.7

5.8

5.10

5.11

5.12

5.13

5.14

5.15

s.16

5.17

5.18

5_19

5.20

5.2'l

Page 6 of 41 12t6t2016



SR408-SR41 7_to_Alafaya_Tra¡l-SA#1_MASTER.xls
5. Roadmy Plans

ProiectAct¡v¡tv 5: Roadwav Plans

qornmentsTotal
llours

0

0

0

0

0

17

1

,|

{9

Hou¡s, Un¡t
or Sheet

0

0

0

0

0

Roadway Plans Technica! Subtotal

50/"

5o/o

5. Roadway Plans Total

ilo.9t
Units or
Sheêt

0

o

0

o

0

%

o/o

Uñ'¡ts

Shêêt

Sheet

Sheet

Sheet

Sheet

LS

LS

seâ|,ê

1 "=1 00'

Tæk

Ut¡lity Adjustment Sheets

Selective Clear¡ng and crubbing Sheet(s)

Project Network Control Sheet(s)

Env¡ronmental Deta¡l Sheets

Util¡ty Verif¡cat¡on Sheet(s) (SUE Data)

Qual¡ty Assurance/Quality Control

Supervis¡on

Task
N3,

5.22

5.23

5.24

5.25

5.26

5.27

5.28

Page 7 of 4'l 't2t6DO16



Estimator: Ken Kniel

SR408-S R41 7_to_Alafaya_Tra¡l-SA# 1_MASTER.xlsx
6a. Dra¡nage Analysis

Proiect Activitv 6a: Drainaqe Analvsis

SR 408 Widening from SR 417 to Alafaya Tra¡l (SA #1)

40a-12A

Comments

Revise basin divides and hydrology 1o accommodate soundwall impacts

Onsite/offsite ditch impacts of the soundwalls

Original 2 new ponds with 3 mod¡fications (New: 2 @ Rouse - Modified :Pond 7A outfall
structure, Pond B-1 modeling for imperv¡ous area increase, Pond 8-6 new modeling for
impacts by ramp shift and basin area changes, Pond B-7 modeling for basin area change,
Pond B-8 modeling and details for modified basin areas and pond design) Total of 7 pond
designs/analysis

Not ¡ncluded ¡n original contract - model¡ng and impact volume calculations required at
Rouse Road interchange. See Appendix E in Drainage Report

Additional structures to accommodate soundwall impacts. (129 negotiated, 171 toial at 90%
+ 14 bridse scupper inlets); 4 ¡nlets modified for Kehoe tiered walls

Jack and Bore P¡tt¡ng Analysis

Revise for basin limit changes due to soundwalls

Total
Hourc

12

0

0

16

32

0

16

120

11

0

0

I

0

Hours/ Unlt

4

0

0

0

I

to

0

16

2

0.5

0

0

I

0

l{o of Units

3

0

0

0

2

2

0

1

60

0

0

1

0

Units

Per Map

Per Location

Per Bâsin

EA

Per Dilch
Mile

EA

Per Cell

Per
Floodplain

Flâc¡n

EA

EA

Per Cell

EA

LS

EA

Task

Drainage Map Hydrology

Base Clearance Report

Pond Siting Analysis and Report

Design of Cross Drains

Des¡gn of Ditches

Design of Stormwater Management Facility (Offsile or
lnfield Pond)

Design of Stormwater Management Facility (Roadside
Ditch as Linear Pond)

Design of Floodplain Compensation

Design of Storm Drains

Optional Culvert Material

French Drain Systems

Drainage Wells

Drainage Des¡gn Documentat¡on Report

Bridge Hydraulic Report

Task
l{o.

6a.1

6a.2

6a.3

6a.4

6a.5

6a.6

6a.7

6a.8

6a.9

6a.1 0

6a.'11

6a.12

6a.1 3

6a.14
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6a. Drainage Analys¡s

Proiect Activ¡tv 6a: Drainaoe Analvsis

Cårrics lo 6.19

Comments

Hydroplaning Analys¡s and Memo (24), Special trench dra¡n design at Little Econ Bridge
Gore (16)

Meetings are listed below

N/A

Total
Hours

0

0

0

40

255

0

0

0

0

13

26

I

289

Hours/ Unit

0

0

0

40

Dra¡nage Analysís Technical Subtotal

0

0

0

5%

a%

5%

Drainage Analysis Nontechn¡cal Subtotal

3%

6a. Dra¡nage Analysis Total

No of Units

1

1

1

1

1

1

¡

%

%

%

%

Units

LS

LS

L5

LS

LS

LS

LS

LS

LS

LS

LS

Task

Temporary Drainage Analysis

Cost Estimate

Technical Special Provisions

Other Dra¡nage Analysis

Field Reviews

Technical Meet¡ngs

Environmental Look-Around (ELA) Meeting

Quality Assurance/Quality Control

lndependent Peer Rev¡ew

Supervision

Coordination

Task
No.

6a.1 5

6a.1 6

6a.17

6a.1 I

6a 19

6a.2O

6a.21

6a.22

6a.23

6a.24

6a.25

Number

0

0

0

0

0

0

0

0

Pll Attendance at üeet¡ng Required?

PM attendance at Progress Meetings ¡s manually entered on General Task 3

I attendance at Phase Review Meet¡ngs is manuallv entered on General Task

Total Project Manager lleetings (carr¡es to Tab 3l

Total
Hours

0

0

0

n

0

0

0

0

0

0

Hours/ Unit

0

0

0

0

0

0

0

0

No of Units

0

0

0

0

0

0

0

Units

EA

EA

EA

EA

EA

EA

EA

EA

Technical Meetings

Base Clearance Water Elevation

Pond Sit¡ng

Agency

Local Governments (c¡ties, counties)

Dra¡nage

Other Meet¡ngs

Subtotal Techn¡cal Meet¡ngs

Progress Meetings

Phase Review Meet¡ngs

Total lleetinqs
Caffics to Tab 3
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Estimalor: Ken Kniel

SR408-SR4l 7_to_Alafaya_Trail-SA#1_MASTER.xlsx
6b. Dra¡nage Plans

6b. Drainaqe Plans

SR 408 W¡dening from SR 417 to Alafaya Tra¡l (SA #1)

408-128

Comments

No¡se Wall add¡tions (38); P¡er protection (4); Kehoe wall modificat¡ons (4)

'1 in original conkact - 2 deta¡ls in g0% plans

Pond 8.6 (deta¡l ¡mpacts-24) ând pond B€ (full detail - 24)

Total Hours

I

0

0

0

92

16

0

0

48

0

0

0

164

I

I

t80

Hours, Unit
ot Sheet

t

0

0

0

2

16

0

0

24

0

0

0

Drã¡nage Plans Technical Subtotal

5%

50/õ

6. Drainagê Plans lotal

ilo. of Units
ot Sheêt

4

0

0

0

46

1

0

0

2

0

0

0

olo

Units

Sheet

Sheet

Sheet

Sheet

EA

Sheet

Sheet

EA

Sheet

EA

Sheet

Sheet

LS

LS

ScaleTask

Drainage Map (lnclud¡ng lnterchanges)

Br¡dge Hydraul¡cs Recommendat¡on Sheets

Summary of Dra¡nage Structures

Opt¡onal Pipe/Culvert Mater¡al

Dra¡nage Structure Sheet(s) (Per Shucture)

Miscellaneous Drainage Detail Sheets

Lateral Ditch Plan/Prof¡le

Lateral Ditch Cross Sect¡ons

Retention/Detent¡on Ponds Deta¡l Sheet(s)

Retention Pond Cross Sect¡ons

Eros¡on Control Plan Sheet(s)

SWPPP Sheet(s)

Quality Assurance/Qual¡ty Control

Supervision

Task
No.

6b.1

6b.2

6b.3

6b.4

6b.5

6b_6

6h.7

6b.8

6b.9

6b.10

6b.1 1

6b.12

6b.13

6b.14
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Estimator: Ken Kniel

Proiect Activitv 8: Environmental Permits

SR 408 Widening from SR 417 to Alafaya Tra¡l (SA #1)

408-12A

Comments

30 hours for sketches at 2 localion ¡n orig¡nal contract. Total 7 locations for wetland impacts and 34
OSW lmpacis after noisewalls.

Wood stork forag¡ng hab¡tat impact exhibits and calculations for permit

Total Hours

0

0

0

0

0

0

0

0

50

0

0

0

0

0

24

0

Hou¡s/
Units

0

0

0

0

0

0

Complete And Submit All Requ¡red Permit Applications

0

0

50

0

0

0

0

0

24

0

No. of Units

1

1

1

1

1

1

1

1

1

1

1

'l

1

1

1

1

Units

Envlronmental Perm its, Compliances and Clearances

LS

per pond sile

LS

LS

LS

LS

LS

LS

LS

LS

LS

LS

LS

LS

LS

LS

Task

Preliminary Project Research

Perm¡ts

Field Work

Pond Site Alternatives

Eslablish Wetland Jurisdictional Lines and Assessments

Species Surveys

Archeological Suaveys

Agency Verif¡calion of Wetland Data

0omplete and Submit All Required Wetland Permit
Applications

0omplete and Submit All Required Spec¡es Permit
qpplicaiions

Prepare Dredge and Fill Sketches (as needed)

Prepare USCG Permit Sketches

Prepare Water Management District R¡ghl-of-Way
Cccupâncy Permil

Prepare Coastal Construction Control L¡ne (CCCL) Permit
Application

Prepare Tree Permit lnformat¡on

Mitigation Design

Mitigation Coordinalion and Meetings

Cther Environmental Permits

Environmental GlearancesrReevaluãtions

Task
No.

8.1

8.2

8.2.1

8.2.2

8.2.3

8.2.4

8.3

8.4

8.4.1

8.4.2

8.5

8.6

8.7

8.8

8.9

8.t0

4.11

4.12

SR408-SR41 7_to_Alafaya_Tra¡l-SA#1_MASTER.xlsx
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7 or Sed¡on 10 Cong¡ltall¡n
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8. Enúonmènúd Pemilts

LS

Proiect Activitv 8: Erwironmental. Permits

0

0

0

0

0

0

0

0

0

0

0

0

I

1

I

I

I

LS

LS

LS

LS

LS

support to Department for Environmental Clearances
8.13

(æewfteo

I

8.13.1 lNEPAor SEIR Rænaluatbn
I

I

8.13.2 
lArchaeolot¡'cd 

and Historical Features

8.13.3 
lr¡Jêtbnd 

h,*act Analys¡s

IEssentÞl 
Fis|r Habiøt8.13.4

8.13.5 
lWHffe 

and Habitat lmpactAnavsis

8.13.6

P¿ge 12 of4l 12t6nÛ16
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Proiect Activitv 8: Environmental Permits

Comments

Meetings are listed below

Total Hours

0

0

0

0

0

0

0

0

74

0

4

4

I
2

84

Hours/
Units

Preparation of Envi¡onmental Clearances and Reevaluat¡ons (use when consultant prepares all
documents associated with reevaluationl

0

0

0

0

0

0

0

0

Environmental Permits, Compliance, and Clearances/Reevaluations Technical Subtotal

0

50k

5%

Environmental Permits, Compliance and Glearances Nontechnical Subtotal

30/o

8. Environmental Permits, Compliance and Clearances Total

No. of Units

1

1

1

1

1

1

1

1

1

%

%

o/

Units

LS

LS

LS

LS

LS

LS

LS

LS

LS

LS

LS

LS

Task

NEPA or SEIR Reevaluation

Archaeolog¡cal and H¡stor¡cal Features

Wetland lmpact Analysis

Essent¡al F¡sh Hab¡tat

r'ú¡ldl¡fe and Hab¡tãt lmpact Analys¡s

Sect¡on 7 or Section '1 0 Consultation

Contamination lmpact Analysis

Asþestos Survey

Technical Meetings

Quality Assurance/Quality Control

Supervision

Coord¡nation

Task
No.

8.14

8.'14.1

4.14.2

8.'14.3

8.14.4

8.14.5

8.14.6

8.15

8.16

a17

8.18

8.19

8.20

Number

0

0

0

0

0

0

0

0

PM Attendance at Meet¡ng Required?

no

no

Total Hours

0

0

0

0

0

0

0

0

Hours/ Unit

0

0

0

0

0

0

0

0

No of Units

0

0

0

0

0

0

0

0

Units

EA

EA

EA

EA

EA

EA

EA

ËA

Technical Meetings

ÚVMD

NMFS

A€€EUSACE

USCG

USFWS

FFWCC

FDOT/County

Other Meet¡ngs

8. Env¡ronmental Perm¡ls Page 13 of 41 12t6t20',|6



Proiect Activitv 8: Environmental Permits

Carries to 8.18

eomments

0

0

Subtotal Proiect Manaoe? Meet¡nos
PM attendance at Progress Meelrngs is manually entered on General Task 3

PM attendance at Phase Review Meetings is manually entered on Genenl Task 3

Total Project Manager Meet¡ngs (carries to Tab 3)

Total Hours

o

0

0

0

Houpl
Units

0

0

No. otU¡ih

0

0

Unirh

EA

EA

Taslc

Subtotal Teehnieal Meetinqs

Proqress Meetinos

Phase Review Meelings

Task
No.

CaÍies to Tab 3

SR408-SR41 7_io_Alafaya_Tra¡l-SA# l_MASTER.xlsx
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Est¡mator: TJ Lallathin

S R4O8-SR4l 7-to-Alafaya-Trail-SA#1 -MASTER 
xlsx

9. Structures Summary

Proiect Activ¡tv 9: Structures Summarv and M¡scellaneous Tasks and Drawinqs

SR 408 Vv¡den¡ng from SR 41 7 to Alafaya Tra¡l (SA #1 )

408-128

Comments

2 sheets - concrete med¡an æver details w¡th end wall (applicable to 2 bridge sites w¡th

different MOT) (40 hrs);
2 sheets - ex¡sting expans¡on jo¡nt replacement deta¡ls (appl¡cable to 3 bridge sites with

2 different ex¡sting jo¡nt types) (32 hrs);

1 sheet - br¡dge supported ITS detail (16 hrs);

1 sheet - light pole pedestal retrofit details ('16 hrs);

2 sheets - surface fin¡sh details (24 hrs)

MSP for 10,000 psi concrete

Task l8

196

196

Task l7

618

618

Task 16

0

0

Task 15

0

0

Task 14

-680

-680

Design and Production Staffhours

Total

0

0

0

128

0

0

0

0

4

132

Task 13

146

0

144

290

No. of Sheets

0

0

0

1

0

1

Task 12

0

0

Hours per
Unit

0

0

0

128

0

0

0

0

4

Task 11

0

0

No. of Units

0

0

0

1

0

0

0

0

Task l0

0

U

0

0

Units

Sheet

Sheet

Sheet

Sheet

Sheet

LS

LS

LS

LS

Structures - Summary and M¡scellaneous Tasks and Drawings
Subtotal

Total

146

0

0

-536

618

196

424

Task

General Drawings

Key Sheet and lndex of Drawings

Project Layout

General Notes and B¡d ltem Notes

Miscellaneous Common Details

lncorporale Report of Core Bor¡ngs

Exisl¡ng Br¡dge Plans

Assemble Plan Summary Boxes and Quantities

Cost Estimate

Technicâl Spec¡al Provis¡ons

Task

SR 408 over Little Econlockhatchee R¡ver

SR 408 over Rouse Road (lncluded by RS&H)

SR 408 over Kehoe Boulevard

SR 408 over Alafaya Trail

Retain¡ng Walls

M¡scellaneous Structures

Structures Technical Subtotal

Task
No.

9.1

Y.¿

9.3

9.4

s.5

9.6

o7

9.8

9.9

Task
No.

10-16

10-16

10-16

10-16

17

'18
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Pro¡ect Activ¡fu 9: Structures Summarv and Miscellaneous Tasks and Draw¡nqs

Comments

2 rev¡ews x 2 people x 2 hours - for no¡se wall confl¡cts + L¡ttle Econ dra¡nage

Meetings are listed below

I h¡s should be (5% to 10%) x ("Slructures - Summary and l\/¡scellaneous Tasks and Drawings Subtotal,
cell G21" + "Structures Techn¡cal Suþtotal, cell C35")

N/A

Th¡s should be (3% to 7%) x ("Structures - Summary and Miscellaneous Tasks and Draw¡ngs Subtotal,
cell G21" + "Structures Techn¡cal Subtotal, cell C35")

Aesthet¡cs/Geotech/ITS/Dra¡nage for no¡se walls and Dra¡nage/MOT for L¡ttle Econ Br¡dge Deck
Dra¡naqe

Total

0

28

0

2A

64

40

236

Hours per
Un¡t

I

0

50/o

0

sva

40

No, of Un¡ts

%

0

%

1

units

LS

LS

LS

LS

LS

Structures Nontechn¡cal Subtotâ

LS

9. Structures - Summary and lliscellaneous Tasks and D¡awings
Nontechnica¡ and Coordination Tota

Task

Field Reviews

Techn¡cal Meet¡ngs

Quâl¡ty Assurance/Quality Control

lndependent Peer Review

Superu¡s¡on

Coord¡nat¡on

Task
No.

9.'10

9.11

9.12

9.13

9.14

9.15

Number

0

0

0

0

0

0

0

0

0

PM Attendance at Meet¡ng Required?

no

no

no

no

no

no

no

PM attendance at Progress Meetmgs is manually entered on General Task 3

PM attendance at Phase Review Meetings is manually entered on General Task 3

Total Project Manager Meetings (carries to Tab 3)

Total Hours

0

0

0

0

0

0

0

0

0

0

0

Hours, Un¡t

0

0

0

0

0

0

0

0

0

No of Units

0

0

0

0

0

0

0

0

0

Units

EA

EA

EA

EA

EA

EA

EA

EA

EA

Technical Meetings

3DR Coordinat¡on/Review

l0/100% Comment Rev¡ew

qesthet¡cs Coord¡nat¡on

ìegulatory Agency

-ocal Governments (c¡ties, count¡es)

Jt¡l¡ty Compan¡es

Ither Meet¡ngs

Subtotal Technical Meet¡ngs
)rogress Meet¡nqs

Phase Rev¡ew Meetings

Total Meetinqs

S R408-SR41 7_to_Alafaya_Trail-SA#1_¡ilASTER.xlsx
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Estimator: TJ Lallathin

Bridge ldent¡f¡er (Number or Name): SR 408 over L¡ttle Econlockhatchee River

SR408-SR41 7_to_Alaf ãya_Tra¡l-SA#1_[4ASTER.xlsx
13. Med¡um Span Concrete_LER

Pro¡ect Act¡vitv l3: Structures- Med¡um Span Concrete

SR 408 \Mdening from SR 417 to Alafaya Trail (SA #1)

408-128

Gomments

General Layout Des¡gn and Plans

A0drtronal sheets requrred lor bndge decK dratnage ¡mprovements and l¡ghl
pole pedestal retrofits along the outside br¡dge cop¡ngs for full length of bridge
lw¡lh¡n streiohi ãnd leoered Dôrtiôn ôf hr¡.ldê ¡nclrdinô râñôsl

Slope protection details, atypical sand cement rip rap details

End Bent Design and Plans

Total Houns

0

0

0

18

0

12

o

0

0

0

0

No. of
Sheets

0

1

0

1

0

0

Hourc/ Unit

0

0

0

18

0

12

0

0

0

0

0

No, ot
Unib

0

0

0

1

0

1

0

0

0

0

0

Units

LS

EA Unit

Sheet

Sheet

Sheei

Sheet

EA End Bent

EA End Bent

EA Design

Sheel

Sheet

Task

Overall Br¡dge F¡nal Geometry

Expansion/Contraction Analysis

General Plan and Elevation

Construct¡on Stag¡ng

Approach Slab Plan and Deta¡ls

Miscellaneous Details

End Bent Geometry

Wngwall Design and Geometry

End Beni Structural Design

End Bent Plan and Elevation

End Bent Deta¡ls

Task
No,

13.1

'13.2

13.3

13.4

13.5

13.6

13.7

13.8

13.9

13.10

13.11
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13. Med¡um Spân Concrete_LER

Proiect Activitv l3: Structures- Medium Soan Concrete

Comments

lntermediate Bent Design and Plans

Ex¡st¡ng ¡ntermed¡ate þenl 7 analys¡s (supports proposed gore widening)

P¡er Des¡gn and Plans

Miscellaneous Substructure Des¡gn and Plans

Superstructure Deck Design and Plans

[¡od¡f¡ed deck des¡on reouired to accommodate dra¡naoe w¡lhin oore area

Gore br¡dge deck dra¡nage deta¡ls (32 hours); replacement/relrofit bridge deck
dra¡nage details (replacement of exist¡ng dra¡nage system) (32 hours), thrusl
block removal de-le¡ls w¡lh¡n erislind soãn 7 io reme¡n 18 hôrrrsì

Total Hours

0

0

16

0

0

0

0

0

0

0

0

0

72

No. of
Sheets

0

0

U

0

0

1

Hours/ Un¡t

0

0

tÞ

0

0

0

0

0

0

0

0

0

No, of
Un¡ts

0

0

1

0

0

0

0

0

1

0

0

0

0

1

Units

EA Bent

EA Design

EA Design

Sheet

Sheet

Sheet

LS

Sheel

EA Sêcl¡Õn

EA Unit

EA Section

Sheet

Sheet

Sheet

Task

Bent Geometry

Bent Stability Anâlys¡s

Bent Structural Design

Bent Plan and Elevat¡on

Bent Deta¡ls

Foundation Layout

Finish Grade Elevat¡on (FGE) Calculation

Finish Grade Elevations

Br¡doe Deck Des¡on

Bridge Deck Reinforcing and Concrele Quaniit¡es

D¡aphragm Design

Superstructure Plan

Superstruclure Section

lvl¡scellaneous Superstructure Details

Task
No.

13.12

13.1 3

13.'t4

13.15

13.16

13.22

13.23

13.24

13.25

'13.26

13.27

13.28

13.29

13.30
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13. Medium Span Concrete_LER

Pro¡ect Act¡vitv 13: Structures- Medium Span Concrete

Comments

Reinforcing Bar L¡sts

Continuous Concrete Girder Design

S¡mple Span Concrete Design
Mod¡fied FlB36 (removed port¡on of top flange) to accommodate br¡dge deck
lra¡naqe within qore (semi-custom beam desiqn)

Mod¡fied Fl836 (removed portion oftop flange) to accommodate bridge deck
Cra¡naqe within qore {details)

Beam Stability

Bearing

Load Rating

lnclude Modified FlB36

fotal Hours

0

12

4

0

0

0

0

4

t46

No. of
Sheets

0

0

0

4

Hours/ Unit

0

12

4

0

0

0

4

13. Structures - lledium Span Concrete Bridge Total

No. of
Units

0

1

1

0

0

0

0

1

Units

Sheet

EA Design

Sheet

Sheet

EA unit

Type/
Span

Sheet

Per Beam

Task

Preparat¡on of Re¡nforc¡ng Bar L¡st

Prestressed Beâm

Prestressed Beam Schedules

Framing Plan

Beam/g¡rder staþ¡lity

Bear¡ng pad and bearing plate design

Bearing pad and bear¡ng plate details

Load Ratings

Task
No.

13.3 1

'13.49

13.50

13.51

13.52

13.53

13.54

13.s5
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Estimator: TJ Lallathin

Br¡dge ldentif¡er (Number or Name): SR 408 overAlafaya Trail

SR408-S R41 7_to_Alafaya_Tra¡l-SA#1_MASTER.xlsx
1 3. Med¡um Span Conc_Alafaya

Proiect Activ¡tv l3: Structures- Med¡um Span Concrete

SR 408 Wdening from SR 417 to Alafaya Trail (SA #1)

408-128

Gomments

General Layout Design and Plans

Ex¡sting bridqe drainage details during MOT phase

End Bent Design and Plans

Total Houns

0

0

0

0

0

24

0

0

0

0

0

No. of
Sheets

0

0

0

1

0

0

Hou6, Unlt

0

0

0

0

0

24

0

0

0

0

0

No. of
Un¡ts

0

0

0

0

0

1

0

0

0

0

0

Unlts

LS

EA unit

Sheet

Sheet

Sheet

Sheet

EA End Bent

EA End Bent

EA Des¡gn

Sheet

Sheet

Task

Overall Bridge F¡nal Geometry

Expans¡on/Contraction Analysis

General Plan and Elevat¡on

Construct¡on Staging

Approach Slab Plan and Details

Miscellaneous Deta¡ls

End Bent Geometry

Wingwall Design and Geometry

End Bent Struclural Des¡gn

End Bent Plan and Elevalion

End Benl Details

Task
No.

13.1

13.2

13.3

13.4

13.5

13.6

13.8

13.9

13.10

13. Í
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13. Medium Span Conc_Alafaya

Pro¡ect Activ¡tv 13: Structures- Medium Span Concrete

Comments

lntermediate Eent Design and Plans

Pier Design and Plans

lliscellaneous Substructure Design and Plans

Superstructure Deck Design and Plans

Addit¡onal des¡gn for median section and variable beam spacing

Closed concrete cap med¡an details - br¡dge specif¡c (8 hours)

Total Hours

0

0

0

8

0

0

0

0

I

No. of
Sheets

0

0

0

0

1

Hours/ Unit

0

0

0

I

0

0

0

0

No. of
Unifs

0

0

0

1

0

0

0

0

1

Units

Sheet

LS

Sheel

EA Section

EA Unit

EA Section

Sheet

Sheet

Sheet

Task

Foundat¡on Layout

F¡nish Grade Eleval¡on (FGE) Câlculation

Fin¡sh Grade Elevations

Br¡dge Deck Des¡gn

Bridge Deck Reinforcing and Concrete Quantit¡es

D¡aphrâgm Des¡gn

Superstructure Plan

Superstructure Section

Miscellaneous Superstructure Delails

Task
No.

13.22

13.23

13.24

13.25

13.26

13.27

13.28

13.29

13.30
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1 3. Med¡um Span Conc_Alâfaya

Pro¡ect Activ¡tv 13: Structures- Med¡um Span Concrete

Comments

Reinforcing Bar Lists

Concrete Girder

Simple Span Concretê Design

FUBs

Beam Stab¡lity

Bearinq

Difierent spacing with DL and LL reactlons

Load Rating

Exter¡or beam, and var¡able ¡nierior beam spac¡ng

Total Hours

0

32

12

12

I

6

0

32

1tU

No. of
Sheets

0

1

'l

0

4

Hour13, Un¡t

0

12

4

4

0

I

13. Structures - lledlum Span Goncrete Br¡dge Total

No. of
Unlts

0

4

1

1

2

2

0

4

Un¡ts

Sheet

EA Design

Sheet

Sheet

EA unit

Type/
Span

Sheet

Per Beam

Task

Preparation of Reinforcing Bar L¡st

Ptestressed Beam

Prestressed Beam Schedules

Framing Plan

Beam/girder stabil¡ty

Bear¡ng pad and bearing plate design

Bearing pad and þearing plate deta¡ls

Load Ratings

Task
No.

13.31

13.49

13.50

13.51

13.52

13.53

13.54

13.55
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Estimator: TJ Lallathin

Bridge ldentifier (Number or Name): SR 408 over Alafaya Trail

S R408-S R4 1 7_to_Alafaya_Trail-SA#1 _MASTER.xlsx
1 4. Struclural_Steel*Alafaya

Proiect Activitv 14: Structures -Structural Steel

SR 408 Wdening from SR 417 to Alafaya Trail (SA #1)

408-128

Comments

General Layout Design and Plans

End Bent Design and Plans

lntermediate Bent Design and Plans

Pier Design and Plans

Miscellaneous Substructure Design and Plans

Superstructure Deck Design and Plans

Total
Hours

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

No. of
Sheets

0

U

0

0

0

0

0

0

Hours/ Unit

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

No. of
Units

1

0

0

0

0

0

0

0

0

0

0

0

1

0

0

0

Unít

LS

EA Un¡t

Sheet

Sheet

Sheet

Sheet

EA Bent

EA Bent

EA Design

Sheet

Sheet

Sheet

LS

Sheet

EA section

EA Unit

lask

Overall Bridqe F¡nal Geometrv

Expansion/Contraction Analysis

General Plan and Elevation

Construction Stag¡ng

Approach Slab Plan and Details

Miscellaneous Details

End Bent Geometry

Wngwall Des¡gn and Geometry

End Bent Structural Design

End Bent Plan and Elevai,on

End Bent Details

Foundation Layout

Finish Grade Elevation (FGE) Calculation

Finish Grade Elevations

Bridge Deck Des¡gn

Bridge Deck Re¡nforcing and Concrete Quantit¡es

Task
No.

14.1

14.2

14.3

14.4

14.5

14.6

14.7

14.8

14.9

14.10

14.11

14.22

14.23

14.24

14.25

14.26
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1 4. Structural-steel_Alafaya

Proiect Activitv l4: Structures -Structural Steel

Comments

Reinlorcing Bar Lists

ral Steel Plate Girder

Phase I (M¡ddle portion), Full typ¡cal section

Phase I (Middle portion), Full typical section

Phase I (Middle portion), Full typ¡cal section

Cross frame for inside bridge (1), full widlh bridge (1); end diaphragm for inside
bridge (1), full width br¡dge (1)

Skewed and phased

Structural Steel Box G¡rder Design

Erection Scheme

Total
Hours

0

0

0

0

-80

48

-24

-64

-24

16

-36

-8

-32

-40

-40

-80

-16

-32

No. ol
Sheets

0

0

0

0

-1

1

-2

1

-2

Hou]s, Un¡t

0

0

0

0

40

24

12

16

12

I

18

4

40

40

40

16

lo

No. ol
Units

0

0

0

0

-2

-2

-4

-2

-1

-1

Unlt

Sheet

Shèet

Sheet

Sheet

EA Un¡t

EA Un¡t

EA Unit

EA Un¡t

EA Unit

EA Unit

EA Unit

EA Unit

EA Un¡t

Sheet

Sheet

Sheet

Sheet

Sheet

Task

Superstructure Plan

Superstructure Sect¡on

l\í¡scellaneous Bridge Deck Details

Preparation of Reinforc¡ng Bar List

Unit Modeling

Section Design

Sliffener Design and Locations

Cross-Frame Design

Connect¡ons

Bearing Assembly Des¡gn and Detailing (with Jacking
Analysis)

Splice Design

Shear Stud Connectors

Deflection Analysis

Framing Plan

Girder Elevation

StÍuctural Steel Details

Splice Details

Girder Deflect¡ons and Camber

Task
No.

14.27

14.24

14.29

14.30

14.31

14.32

14.33

14.34

14.35

14.36

14.37

14.38

14.39

14.40

14.41

14.42

14.43

14.44
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ProieetActtuitv 14: Structures .Structr¡ral Steel

one.tur ins¡de

andysis in finàl coäditioo

Critical

Sheêt

EA Uñit

analysis

sc-trerne

Ratas

1460

14.61

14-62

SR¡|OE-SB4 1 7_to-Âht¿ya_Trail-SA*1 _MASTERTd$(
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Estimator: TJ Lallathin

S R408-SR4 1 7_to_Alaf aya_Tra¡l-SA#1 _MASTER.xlsx
1 7. Str-Reta¡ning Walls

Proiect Activitv 17: Retaininq Walls

SR 408 Wdening from SR 417 to Alafaya Trail (SA #1)

408-1 28

Comments

General Requirements

Permanent: Rouse - 2 MSE wall modificat¡ons, WB otf Ramp - I new MSE wall,
Kehoe - 2 MSE wall modifications, 4 new CIP walls, Alafaya - 2 new phased
IVISE walls, I new CIP wall; Total = '12 permanent (1 additional)

Temporary Sheet P¡les: Kehoe - 3 for footing ¡nstallat¡on adjacent to access -
(Des¡gn not needed), Kehoe - 4 to reconstruct existing MSE wall at outside
widening, Alafaya - 4 for footing removal adjacent to roadway (Des¡gn not
needed), 4 for phased bridge construction, 4 sold¡er pile walls at existing MSE
wall/backwall ; Total = 19 (4 additional) temporary sheel p¡le walls

Temporary Wre Mesh Walls: AlaÍaya - 4 adjacent to sheet pile walls, 4 running
along alignment until t¡e down; Tolal = I temporary wire mesh walls

Revised Kehoe Wall Layout (Tiered planter Walls): 6 CIP retaining walls (4
planter walls, 2 upper walls with noise wall on top), 4 MSE walls; Total = 10
permanent (all additional)

l\fSE/ClP walls: 11 @ I hours
ïemporary critical sheet pile walls: 4 @ 4 hours
ïempoÍary W¡re Mesh Walls: 0 @ 4 hours

Pe¡manent Proprietary Walls

New walls at Kehoe

lncluded in orig¡nal scope

lncluded ¡n original scope

Temporary Proprietary Walls

Tota¡
Hourc

104

32

0

48

0

0

0

0

0

Ìlo. of
Sheets

0

0

4

0

0

0

0

Hoursl Unit

0

104

I

0

12

0

0

0

0

0

No. of
Units

0

1

4

0

4

0

0

0

0

Unit

Sheet

Per Wall

Per Wall

Sheet

Sheet

Sheet

Per Wall

Sheet

Sheet

Sheet

Task

Key Sheet

Horizontal Wall Geometry

Vertical Wall Geomelry

Sem¡-Standard Drawings

Wall Plan and Elevations (Control Drawings)

Deta¡ls

Vertical Wall Geometry

Semi-Standard Drawings

Wall Plan and Elevat¡ons (Control Drawings)

Details

Task
No.

17 .1

17.2

17.3

17.4

17.5

17.6

17.7

17.8

17.9

17.10
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17. Slr-RetainingWals

Proiect Ac{ivitv 17: Retaininq Wal*s

Additionalwall east of Alafaya + 6 wälls at Kehoe

Rev¡s¡on of orþinal walls

i,l/A in original scope

Rev¡s¡on 0f orig¡nal walls

Spec¡al design for Noise wall on top of CIP wall

a4

56

0

144

48

28

0

'12

2

7

12

I

0

12

24

4

7

7

0

12

2

7

EA Design

EA Wbü

Sheet

Sheet

Stþet

Sheet

Desbn

Vert¡cal Vrt¿[ GeoÍÉtry

Genefal Notes

l/t/all Plan a¡rd Elevatbns (Control Drawings)

Sections ard Details

Rei0forclng Bár List

17 -11

17.'12

17,13

17.14

't7,15

17.16
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1 7. Str-Reta¡ning Walls

Proiect Activitv 17: Retainino Walls

Comments

Other Rêtain¡ng tlYalls and Bullheads
Temporary Cantilever Critical Sheet P¡le Walls: I des¡gn at Kehoe for pier
conslruction (Not needed - cledit), 1 design at Kehoe for wall reconstruction, 2
designs at Alafaya due to differing heights (piers), 1 design at Alafaya (phased
construction) all @ 12 hours each
Temporary Anchored Sheet Pile Walls: 2 designs at Alafaya @ 32 hours each, 1

design @ Kehoe for ramp
Temporary Soldier Pile Wall: 2 designs at Alafaya (face of wall & spanning gas
line) l@ 16 hours each
Temporary: Kehoe - 3 for foot¡ng ¡nstallal¡on adJacent to access, Kehoe - 4 to
reconstrucl existing MSE wall al outs¡de widening, Alafaya - 4 for footing
instâllation adjacenl to roadway, 4 for phased construcl¡on, 4 soldier pile walls;
Total = 19 temDorary

N/A in original scope

Soldier pile walls @ Alafaya

Soldier pile walls @ Alafaya

Total
Hours

I

24

0

18

24

618

No. of
Sheets

0

1

1

27

Hoursl Unll

a

0

18

24

17. Structures - Retainlng Walls Total

1{o. of
Units

4

4

0

1

1

Unlt

EA Design

EAWall

Sheet

Sheet

Sheet

Task

Design

Vertical Wall Geometry

General Notes, Tables and Misc. Details

Wall Plan and Elevations

Details

Task
No.

17 .17

17.18

17.19

17.20

17.21
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Est¡mator: TJ Lallathin

Proièct Act¡v¡tv 18: M¡scellaneous Structures

SR 408 Wden¡ng from SR 417 to Alafaya Tra¡l (SA #1)

404-124

Comments

Concret3 gox culvert

StE¡n Poles

Mast Arms

Overhead/Cant¡lever Sign StructuÌes

Box truss not requiÍed - Using 2 separate structures w¡th static pânels, need
walkway details G160 + 48 = -112)

H¡gh Mast L¡ghting

Noise Barr¡er Walls (Ground Mount)
\dd¡tional hours for vary¡ng layout of walls
,,lW-01: 1340, NW-02-4340, NW{3 1860, NW-04620, NW45 1100, NW-06
2120. NW{7'r020, NW-082420, SW{1 500

Total Houß

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

-112

0

0

0

0

0

0

64

No. of
Sheets

0

0

0

0

0

0

0

0

0

Hou.s, Un¡t

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

No. of Un¡ts

0

0

0

0

0

0

0

B

0

0

0

0

0

0

0

1

0

0

0

0

0

0

I

Unlt

EA

EA Extension

Sheet

Sheet

lnitial Config
EA Addl
nônfiñ

ln¡tial Confiq

EA AOO'I

Cônf¡o

Sheet

Sheet

EA Design

Shêet

Sheet

EA Des¡gn

EA Design

EA Design

EA Design

EA Design

Sheet

Sheet

EA Des¡on

Sheet

EA Wall

Tesk

Concrete Box Culverts

Concrete Box Culverts Extensions

Concrete Box Culvert Data Table Plan Sheets

Concrete Box Culvert Special Details Plan Sheets

Steel Strain Poles

Concrete Strain Poles

Strain Pole Data Table Plan Sheets

Strain Pole Special Details Plan Sheets

Mast Arms

Mast Arms Data Table Plan Sheets

Mast Arm Special Details Plan Sheets

Cant¡lever Sign Structures

Overhead Span Sign Structures

Special (Long Span) Overhead Span Sign Structues

Monotube Overhead Sign Structure

Br¡dge Mounted Signs (Attached to Superstr.)

Overhead and Cant¡lever S¡gn Structures Data Tåle Plan
Sheets
Overhead and Cant¡¡ever S¡gn Structures Spec¡al Detaìls
Plan Sheets

Non-Standard H¡gh Mast Light¡ng Structures

High Mast L¡ghting Spec¡al Deta¡ls Plan Sheets

Horizontal Wall Geomelry

Task
No.

18.1

14.2

18.3

18.4

18.5

18.6

18.7

18.8

18.9

18.10

18.11

18.12

18.13

18.14

18.15

18.16

18.17

18.18

18.19

18.20

18.21
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1 E. Slructures-M¡scellaneous Page 29 of4l 12J6t2016



PÌo¡ect Act¡v¡tv l8: M¡scellaneous Structures

Mainta¡n 'îal" top of wall to ¡mprove aesthetics and calculat¡ng top of wall geometry
s¡nce walls are adjacent to roadway notjust along ex¡st¡ng ground l¡ne

Add¡t¡onal Dala Tables (3000' per sheet)

(15320-10930) LF/500' per sheet; curved/tapered walls

lJ/A - in or¡g¡nal scope

Evaluate ex¡st¡ng reta¡ning wall to include 14' noise wall. Also develop standard for
14' noise wall on Íelain¡no wall.

Shoulder mounted no¡sê wâll aesthet¡c deiails

SÞec¡al Structures

64

24

108

0

24

24

0

0

0

0

t9ô

2

11

12

12

0

24

24

0

0

0

0

18. Structures . Miscellaneous Total

I

2

0

1

1

0

0

1

I

EA Wall

Sheet

Sheet

EA Des¡qn

EA Des¡gn

LS

LS

LS

LS

LS

Vert¡cal Wall Geometry

Summary of Quant¡ties - Aesthet¡c Requ¡rements

Control Drawings

Des¡gn of Noise Barrier Walls Coverêd by Standerds

Design of Noise Barrier Walls Not Covered by Standards

Aesthet¡c Deta¡ls

Fender System

Fender System Aæss

Speciâl Structures

Other Structures

14.22

14.23

't8.24

18.25

14.26

14.27

1A.2A

18.29

18.30

18.31

SR408-SR41 7_lo_Alafaya_Trâ¡l-SA#f _MASTER.xlsx
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Comments

LDAR lrom Woodbury to Challenger Parkway. L¡ght¡ng system analys¡s for Upgrade to LED. Assessment of pole
locat¡ons, light levels, l¡ght pole life cycle.

EPG

45 hours x 2.9 m¡les (1.3m¡les ma¡nl¡ne+1.6 m¡les for ramps C1 , C3 and C4)

F¡eld rev¡ew for Woodbury to SR 50 (2 people x 4hrs)

fotâl Hours

0

16

0

0

0

131

0

0

34

0

0

0

{81

I

0

9

0

9

26

6

213

Hours/
Un¡ts

0

to

0

0

0

130.5

0

0

0

0

0

Lþhting Anaþsis Technical Subtota

I

0

5o/o

00/6

5%

Llghting Ânalysis Nontechnical Subtota

30/ó

23. L¡ghting Analysis Tota

ilo. of Unih

1

1

1

1

1

1

1

1

17

1

1

1

1

1

0a

oÁ

0/6

%

Un¡ts

LS

LS

LS

LS

tS

LS

tS

LS

LS

LS

LS

LS

LS

LS

LS

LS

LS

LS

Task

Lighting Justif¡æt¡on Repod

Lighting Des¡gn Analysis Report

Aeronaut¡cal Evaluation

Voltage Drop Calculations

FDEP Coord¡nat¡on and Report

Reference and Master Design F¡les

Temporary Lighting

Design Documentation

Quant¡lies

Cost Est¡mate

Techn¡cal Spec¡al Provisions

Other L¡ghting Analysis

Field Rev¡ews

Techn¡cal lvleetings

Qual¡ty Assurance/Qual¡ty Control

lndependent Peer Review

Supervis¡on

Coordinat¡on

Task
No.

23.1

23.2

zJ-5

23.4

23.5

23.6

23.7

23.8

23.9

23.10

23.11

23.14

23.15

23.16

23.17

23.18

Estimator: Jim Highland

S R40&.SR4 1 7_to_Alafaya_Trail-SA#1 _MASTER. xlsx
23. Lighting Analysis

Proiect Activitv 23: Liqhtinq Analvsis

SR 408 Widening from SR 417 to Alafaya Tra¡l (SA #'l)

408-128
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Pro¡ect Activitv 23: L¡qht¡no Analvsis

L¡ght¡ng Des¡gn

Traff¡c Des¡gn

Power Company (seruice point coordinat¡on)

lVaintain¡ng Agency (cities, counties)

Airport author¡ty

FDEP L¡ghting (coast areas)

Other Meet¡ngs

SR408-5R41 7_to_Alafaya_Trail-SA#1_MASTER.xlsx
23. Light¡ng Analys¡s

Number

0

0

0

0

0

0

0

0

0

Pm Aüendance at Meeting Required?

no

SubtÕtâl Prc¡ect Manaoer Meêf¡nds

PM attendance at Progress Meefrngs ß manually entered on General Task 3

PM attendance at Phase Review Meet¡ngs is manually entered on General Task 3

Total Project llanager ileet¡ngs (carries to Tab 3l

Total Houfs

0

0

0

0

0

0

0

o

0

0

0

Hours, Unil

0

0

0

0

0

0

0

0

0

No of Units

0

0

0

0

0

0

0

0

o

Units

EA

EA

EA

EA

EA

EA

ÊA

EA

EA

Techn¡cal lleet¡ngs

Subtotal Technical Meetinqs

Progress ¡,íeetings

Phase Review Meetinqs

Total Meet¡ngs
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Estimato.: J¡m Highland

SR408-SR41 7_to_Alabya_Tra¡l-SA#1_MASTER.xlsx
24. Light¡ng Plans

24. Liqhtinq Plans

SR 408 Widen¡ng from SR 417 to Alafaya Tra¡l (SA #1)

404-128

Commonts

EPG

Underdeck light¡ng details at Woodbury and SR 50

Total
Houß

0

0

4

0

16

0

0

34

I

0

0

0

62

3

1

66

No. ot
Sheots

0

0

2

0

2

0

n

17

2

0

0

23

23

Hours, Unll

0

0

2

0

I

0

0

2

4

0

0

0

5o/o

2%

2¡L Light¡no Plans Total

No. ot
LJnits

0

0

2

0

2

0

0

17

2

0

0

1

o/o

o/o

Un¡t6

Sheet

Sheet

Sheet

Sheet

Sheet

Sheet

Sheet

Sheet

Sheet

Sheet

Sheet

LS

LS

LS

8câlo

50

Tesk

<ey Sheet

Summâry of Pay ltems lnclud¡ng Designer lnterface
'TRNS.Port) lnout

tabulation of Ouantities

3eneral Notes/Pay ltem Notes

)ole Datå, Legend and Cr¡teriâ

seru¡æ Point Details

)rcject Layout

tlan Sheet

Special Details

femporary L¡ght¡ng Data and Deta¡ls

fraffic Control Plân Sheets

nterim Standards

luality Assurance/Qual¡ty Control

3uperuision

Task
No.

24.1

24.2

)Ãa

24.4

24.6

24.7

24.4

24.9

24.10

24.11

24.12

24.'13

24.14
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Estimator: Al Quickel

SR408-S R4'l 7_to_Alafaya_Tra¡l-SA#1_MASTER.xlsx
27. Survey

27. Survev

SR 408 W¡den¡ng from SR 417 to Alafaya Tra¡l (SA #1)

408-128

roadway light¡ng from Woodbury Road to Challenger ParÌway and the SR 50 ramps.

Comments

Add¡tional Suruey for Sound walls.
/00 feet along EB 408 to NB 417
350 feet behìnd the pond west of the toll plaza.

350 feet behìnd the pond at Woodbury Road
Estimate includes add¡t¡onal @ntrol set as needed.

Office
Support
Houß

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

12.00

9ÍEe
Support
Houß /

4-00

F¡eld
Support
Hour€

0.00

0.00

0.00

0.00

0.00

0_00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

1.50

Ftetd
Suppo¡t
Hours /

f:mw Dåvs

0.50

Crcw
Days

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

3.00

F¡eld Crew
Days/Unft

Un¡ts/Day

Un¡ts/Day

Un¡ts/Day

7.92

No ol
Untts

0.38

units

M¡le

Mile

M¡le

Mile

M¡le

M¡le

Mile

EA

EA

EA

EA

EA

EA

'B'

EA

Mile

Tasl

Hor¡zontal Prcjecl Control (HPC)

2-Lane Roadway

Multi-lane Roadway

lnterstate

Vertical PC / Bench Line

2-Lane Roadway

Mult¡-lane Roadway

lnterstate

Al¡gnment and Ex¡st¡ng R^^/ L¡nes

27.4 Aerial Targets

2-Lane Roadway

Mult¡-lane Roadway

nterstate

27-5 Referenæ Po¡nts

z-Lane Roadway

Mult¡-lane Roadway

lnlerstate

Reference Points

Non Alignment Po¡nwApprox¡mate

Iopography/DTM (3D)

Plan¡metr¡c (2D)

Task
No.

27.1

27.2

27.3

27.6

27.7
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Comments

Approxmately 76 l¡ght poles

ùuryey To¡ uverneao sEns Deyong prevþus oestgn suryey fmlts. sedtons at
stat¡ons:

'OC-3 Sta- 525+71 Northbound Dean Road

' Oc-2 Sta. 535+03 Southbound Deân Road

'OC-14 Sta. 758+52 Southbound Alafaya Trail.

Additional clearance holes and designat¡ons for roadway l¡ghting outs¡de of original limits.
Est¡mat¡ng:
5500 feet of street light¡nq @ Challenger Pky,
3learance Holes for 2 TlVlS, I CCTV, '1 s¡gnal, 1 D[ilS, 6 S¡gn locat¡ons LESS I Clearance
holes in orig¡nal contract (18-9=9 total add¡tional clearances)

Pond outfall relat¡ng to pond site referenced ¡n 27.15

detail drainage structures (w/ surveyed top elevâtion) arcund and related to pond s¡te
referenced ¡n 27.15

Add¡tional Survey for Pier Protection at Woodbury Rd.

Pond parcel site Survey (NW quad SR 408 & Dean Rd.)

Offics
Support
Hou¡s

9.50

2.OO

4.3',|

9.00

6.65

'1.50

2.OO

4.00

0.00

12.00

0.00

0.00

0.00

0.00

0.00

unþe
Support
Hours /

4-00

4.00

2.00

2.00

4.00

3.00

4.00

4.00

4.00

F¡eld
Support
Houß

1.'t9

0.25

'1.08

2.25

0.83

0.25

o.25

0.50

0.00

1.50

0.00

0.00

0.00

0.00

0.00

rleto
Support
Hours /

0.50

0.50

0.50

0.50

0.50

0.50

0.50

0.50

0.50

C¡ew
Days

2.375

0.50

2.15

4.50

1.66

0.50

0.50

1.00

0.00

3.00

0.00

0.00

0.00

0.00

0_00

F¡êld Crew
Days/Unit

0.03125

0" 1 667

1.75

0.50

6.65

1.00

Un¡ls/Day

10.00

1.00

3.00

Un¡ts/Day

No of
lJn¡ts

76.00

3_00

t -¿¿

I
250/.

0.50

5.00

1.00

100

Units

Spot

EA

Mile

Po¡nt

M¡Ie

EA

EA

EA

EA

Mile

Mile

EA

Corner

Mile

Task

Roadway Cross-Sections/P rof¡les

Side Street Surveys

Underground Ut¡l¡ties

Designates

Loætes

Survey

Outfall Survey

Dra¡nage Survey

Br¡dge Suruey

lvlinor / Major

Channel Survey

Pond Site Suruey

lvl¡t¡gat¡on Suruey

Jurisd¡ct¡on L¡ne Survey

Geotechn¡cal Suppod

Sect¡onal / Granl Suruey

Subd¡v¡s¡on Location

Task
No.

27.8

27.9

27.'tO

27.11

27.12

27.13

27.'t4

27.'t5

27.16

27.'t7

27.18

27.19

27.20

27. Survev

S R408-S R41 7_to_Alafâya_TrailSA#'1_MASTER.xlsx
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Comments

THÊ % FOR SUPPLEMENTAL WILL BE DETERMINED AT NEGOTIATIONS. THIS
ITEM CAN ONLY BE USÊD IF AUTHORIZED IN WRITING BY THE DISTRICT

SURVEYOR

'/o of Office

Ofilce
Support
Hours

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

62.9ô

0

0

0

0

3.15

vmce
Support
Hours /

l:raw Dåvc

UÎICE
Supporf

HñrrR

Field
Support
Hours

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

9.60

0

irel(l
Support
Hours /

Field
Support
HÂrR

Crew
Days

0.00

0.00

0.00

0.00

0.00

0.00

0_oo

0.00

0.00

0.00

19

0

F¡eld Crcw
Days/Unlt

Crew DayË

19

No ot
unlts

Survey Subtotal

Unlts

Block

Mile

EA

EA

EA

M¡le

Po¡nt

M¡le

units

L,n¡ts

LS

LS

Task

Mainta¡ned R/W

Boundary Survey

Waler Boundary Survey

R/W Staking / R/W L¡ne

R/W Monumentation

Line Cutt¡ng

Work Zone Safety

M¡sællaneous Surueys

Supplemental Surueys

Document Research

Field Reviews

fechn¡cal Meetings

Qual¡ty Assuranæ / Qual¡ty Control

Task
No.

27.21

27.22

27.23

27.24

27.25

27.26

27.27

27.24

27.29

27.30

27.31

27.32

27.33

27, Survey

SR408€ R4 l 7_to_Alafayâ_TrailSA#1_[ilASTER.xlsx
27. Survey Page 36 of 41
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Kickoff Meet¡ng with CFX

Baseline Approval Rev¡ew

Network Control Review

Vertical Control Rev¡ew

Local Governments (cities, count¡es)

F¡nel Submittal Rev¡ew

Other Meet¡ngs

S R408-S R41 7_to_Alafayâ_Tra¡l-SA#1_MASTER.xlsx
27. Survey

27. Survev

PLS =

Offrce Support =
Totâl Houß = a2

Car¡es þ fab 3

** Project Manager attendance at progress, phase and field rev¡ew meetings are manually entered on General Task 3

Comments

Yo of Off¡ce + Field

o/o of Off¡æ + Field

OfÍice
Suppo.t
Houm

3.63

2.'t8

71.92

911lCO

Support
Hours,

5/o

30/o

Ofi¡co
Support
l{ñüß

F¡eld
Support
Hours

9.60

Ftelo
Support
Houls /

F¡EId

Support
l.lor¡r

Caew
Days

19

F¡eld Crew
Days/Unit

Crew Days

No of
Units

27. Survey Totðl

Un¡ts

LS

LS

Task

Superuis¡on

Coordinal¡on

Tasl
No.

27.34

27.35

Numbet

0

0

0

0

0

0

0

0

0

PM Attendance at lleeting
Required?

Subtotal PM Meetings

Total PM Mtqs {canies to Tab 3ì

Total
Hours

0

0

0

0

0

0

0

0

0

0

0

HouE, Unit

0

0

0

0

0

0

0

0

0

No of
Un¡te

0

0

0

0

0

0

0

0

0

Units

EA

EA

ÊA

EA

EA

EA

EA

EA

EA

Technical Meetings

Subtotal Technical Meet¡nqs

Progress Meet¡ngs

Phase Rev¡ew Meetings

Total lleetings

Page 37 of41 ',t5DO17



Estimator: Nick Devito

SR408-SR4 1 7_to_Alafaya_Tra¡l-SA#1_MASTER.xlsx
33. ITS Analysis

33. ITS Analvsis

SR 408 W¡den¡ng from SR 41 7 lo Alafaya Trail (SA #1)

408-1 28

Comments

EPG

EPG

3 WWD sites @ 12 hrs/site (2 s¡tes @ Rouse and I s¡te @ Alafaya) = 36 hrs
z.s-mile Backbone replacement on north and south sides of SR 408 from Rouse Rd to Woodbury @ 1 0 hrs/mile
= 25 hrs
2.5-m¡leTemporary backbonelfeeder des¡gn due to impacts unavo¡dable unt¡l permanent ¡nstallat¡on can be
nstalled with¡n proposed roadway shoulder @ 10 hrs/mile = 25 hrs
4 Toll DMS relocations = I hrs

New WWD sheets, New MOC Sheets & Permanent sheet changes

WWD TSP rev¡ew

Total
Hours

0

0

0

0

0

0

0

0

0

94

0

0

52

0

4

0

150

Hours/ Un¡f

0

0

0

0

0

0

0

0

0

94

0

0

0

4

0

lntelligent Transportat¡on Systems Analysis Techn¡cal Subtota

No of Un¡ts

0

0

0

0

0

0

0

0

0

52

0

0

Unifs

LS

LS

Per S¡te

LS

LS

LS

LS

PI

PI

LS

LS

tS

Sheet

LS

LS

LS

Task

ITS Analys¡s

Commun¡cations Plan Analys¡s

Lightn¡ng Protect¡on Analys¡s

Power Subsystem

Voltage Drop Calculations

Design Documentat¡on

Ex¡st¡ng ITS System

Queue Analysis

Reference and Master ITS Design File

Reference and Master Communications Des¡gn File

Pole Elevat¡on Analysis

S¡gn Panel Design Analysis

Quantit¡es

Cost Estimate

Technical Spec¡al Provisions

Other ITS Analyses

Task
No.

33.1

33.4

33.5

33.6

33.7

33.8

33.9

33.1 0

33.1 1

33.12

33.1 3

33.14

33.1 5

33.1 6

Page 38 of 41 12t6t2016



33. ITS Analvsis

Comments

2 people @ 2hrs/ WWD s¡te * 3 VVWD s¡tes = 1 2 hrs

Meet¡ngs are l¡sted below

Total
Hours

12

0

I

I

28

5

183

Hours/ Un¡l

12

0

50/a

lntelligent Transportat¡on Systems Analysis Nontechn¡cal Subtota

3%

33. lntel¡¡gent Transportation Systems Analys¡s Tota

No of Units

%

%

o/

Un¡ts

Lò

LS

LS

LS

LS

Task

Field Reviews

Techn¡cal Meet¡ngs

Qual¡ty Assurance/Qual¡ty Control

Superuision

Coord¡nat¡on

Task
No.

33.1 7

33.1 8

33.1 I

33.20

33.21

K¡ckoff Meeting w¡th CFX

Local Governments (cities, count¡es, MPO)

Ut¡l¡ty Owners

Field Meel¡ngs

Other Meet¡ngs

S R408-S R4 1 7_to_Alafaya_Trail-SA#1_¡¡ASTER.xlsx
33. ITS Analysis

Number

0

0

0

0

0

0

0

PM Attendance at Meeting Reguired?

Subtotal Projecl Manager Meetinqs

PM attendance af Progress Meetings is manually entered on General Task 3

PM attendance at Phase Rev¡ew Meetings ¡s manually entered on Genenl Task 3

Total Proiect Manaqer Meetinqs (carries to Tab 3ì

Total
Hours

0

0

0

0

0

0

0

0

0

HouF/ Unil

0

0

0

0

0

0

0

No of Un¡ts

0

0

0

0

0

0

0

Un¡ts

EA

EA

EA

EA

EA

EA

EA

Technical Meet¡ngs

Subtotal Technical Meet¡ngs

Progress Meel¡ngs

Phase Rev¡ew Meet¡ngs

Total Meetings

Page 39 of 4l 12t6t2016



Estimator: Nick Devito

Data and Asset Management Requirements

SR408-SR41 7_to_Alafaya_Trail-SA#1_MASTER.xlsx

34. ITS Plans

Comments

Addit¡onal sheets due to new WWD and Backbone/Feeder replacement pay items

V\/WD, Backbone/Feeder replacement and Toll DIVIS notes

Add \¡y'WD sheet and Ramp AT4 sheet due to Backbone/Feeder replacement

Addit¡onal Deta¡ls, New and CFX mod¡f¡cat¡ons. (original scope was 68 deta¡ls and now have 92 per
plans)

new pEn oelail sneels- wwu (9 J nrs/snt = vnfs
26 revised sheets - V\^y'l/D and Permanent backbone/feeder replacement from Rouse to Woodburry @
2 hrsisht = 52hrs
23 sheets - Temporary backbone/feeder sheets @ 3 hrs/sht = 69hrs

Tôlãl = 13n !ôrrrc

1 U Permanent Splrcrng due to WryVD ând backbone/feeder replacement @ 2 hrs/sht = 20hrs
12 Permânent Solicino due to W|WD and backbone/feeder reolacement ra 2 hrs/shf = 24hrs

ÊPG

Total Hours

0

0

22

2

2

24

104

0

44

0

0

0

0

0

0

0

0

0

0

No. of
Sheets

0

0

11

1

2

24

52

0

22

0

0

0

0

0

0

0

0

0

0

Hours, Un¡l

0

0

2

1

1

0

2

0

0

0

0

0

0

0

0

0

0

No. of Units

0

0

11

1

2

24

52

0

22

0

0

0

0

0

0

0

0

0

Units

Sheet

Sheet

Sheet

Sheet

Sheet

Sheet

Sheet

Sheet

Sheet

Sheet

Sheet

Sheet

Sheet

Sheet

Sheet

Sheet

Sheet

Sheet

Scale

50

Task

Key Sheet

Summary of Pay ltems-including Designer lnterface
(Trns.Þort) lnput

Tabulat¡on of Quant¡t¡es

General Notes/Pay ltem Notes

Project Layout

Typical and Special Deta¡ls

rlan Sheet

TS Commun¡cat¡ons Plans

Êiber Optic Spl¡ce D¡agrams

L¡ghtn¡ng Protect¡on Plans

3ross Sections

Gu¡de Sign Worksheet(s)

Special Seruice Point Deta¡ls

Stra¡n Pole Schedule

0verhead/Cantilever Sign Structure

Cther Overhead Sign Structures (Long Spân, Monotube,
etc.)

fraffic Control Plans

lnteím Standards

Task
No.

34.1

34.2

34.3

34.4

34.5

34.6

34.7

34.8

34.9

34.10

34.11

34.12

34.14

34.15

34.16

34.'t7

34.18

34.19

SR 408 W¡dening from SR 417 to Alafaya Trail (SA #1 )

408-128
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34. tTS Plans

r0

10

5%

5%

oÁ

%

LS

LS

¡¿¿O 
lOual¡ty 

nssu-s,cer'Qmfity Control

3a.21 
lSunervision
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Name of Prcject:
County:
FPN:

SR 408
OEnge

Notesl
1. Th¡s sheet to be used by Prime Consulþnt b calculate the G.and Total fee.

ESNMATE OF WORK EFFORT AND COST . PRIME CONSULTANT

Sutrey Field DeyÊ by Subcon6ultant
4 - Person CÍew:

SALARY RELATED COSTS:
OVERHEAD:
OPERATING MARGIN:
FCCM (Facilities Cap¡tâl Cost Money):
EXPENSES:

0%
0%

0.00%
û.00%

days @

Consultant Name: EPG Eng¡neering
Consuftant No.:

Dale:

Check =

Average

Râb Per

#Dtv/o¡

#Dtv/o¡

*Ðtv/o!

#Ðlv/o!
#Dlv/o!

#Dlv/o1

#Dtv/0!

#Dlv/0!

#Drv/o!

#Ðlv/o1

*Dtv/o!

fDtv/o!
#Ðlv/o1

#Dtv/o!

#Dlv/0!
#Dtv/or

#Dlvi0 |

#Dtv/o !

#Dlv/o!
#Dtv/0!

$135.22

$134.85

#Dtv/o I

fDtv/o!
*Dtv/0!

#Dtv/o!
#Dtv/o1

#Dlv/0!
#Dtv/0!
*Dtv/0!

#Dtv/0!

çila t¿

Salâry

Cost By

$0

$0

$o

$o

$o

$0

$0

$0

$0

$o

$o

$o

$o

$o

$o

$o

$0

$o

$0

$0

$ 15,550

$4,450

l?n oon nn

SH

By

114

St¿ff classÈ
ficât¡oh 12

so nn

o

sn ññ

Sbff Classþ
ficât¡on I I

s0 00

0

$n ñn

Sbñ Class¡"
ficat¡oh l0

s0 00

0

sn nn

Sbtr Glass¡-
fcât¡on I

s0 00

0

sn nn

Staff ClassÈ
licat¡on I

s0.00

0

s0 n0

Shff Classi-
ficât¡on 7

0
so oo

Staff Class¡-
f¡@l¡on 6

0
so oo

Shff CbssÊ
f¡câfôn 5

sn ôô

s0 00

staff Classi"
ficatbn 4

so nÕ

s0 00

Staff Classl
f¡c*bn 3

s100 00

s0 00

Eng¡neerB

sl00 00

s4 ¿00_00

Princ¡pal
En9¡neerA

s150 00

1n¿

$15 600.00

r oEt 5Þr

"SH Summary

Tobl Sbfi Cosr

StaÍl Cbssif¡catbr

3. ProjedGeneral and Project Common Tasks

4. RoadMy Analysis

5. Roadmy Plans

3. Drainage AnaVs¡s

7. Utilities

8. Ênv¡ronmental Permib, Compl¡ahce & Clearances

9. Sbufrres - M¡sc. Tasks, Dwgs, Non-Tech.

10. SÍudures - Bridge Develophent RepoÍ
1 l. Sbuctures - Temporary Br¡dge

12. Sfudures - Short Span Concrete Bridge

13. Studures - Medium Span Concreûe Bddge

14. Sfuctures - Stuùral Sþel Bridge

15. Studures - Segmental Concreþ Br¡dge

16. Studures - Movable Span

18. Struclures - Miscellaneous

19. S¡gn¡ng & Pâvement Marking Añalys¡s

20. S¡gn¡ng & Pavement Marking Plans

21. S¡gnalÞat¡on Analys¡s

22. S¡gnal¡zat¡on Plans

23. L¡ghling Analysis

24. L¡ghting Plans

25. Landscape Architecture Anãlys¡s

26. Landscâpe ArchitêctuÉ Plans

27. Suryey (Field & Office Suppod)

28. Phobgrômmeby

29. Mapp¡ng

30. Geotechn¡cal

31. Arch¡bcture Development

32. Noise Bar¡eß lmpact Des¡gn Assessment

33. lntell¡genl Transportaüon Systems Anâlysis

34. lntell¡gent TÉnsportalion Systems Plans

2. Manually enter fee from each subconsl¡bnt unused subconÊuhent row may be h¡dden. Survey (F¡eld - ifby Prime)

SUETOÍAL ESTIMATED FEE:

SubconsulÞnt: Enter Name Sub 1

Subconsuùbnt: Sub 2

Subconsulhnt Sub 3

Subconsultant: Sub 4
Subconsultant: Sub 5

Subconsultantr Sub 6

Subcohsuhant sub 7

Subcohsultant Sub I
Subconsultånl Sub I
Subconsultanl Sub 10

Subconsubnt Sub 11

Subconsul{bnt Sub 12

SUBIOÎAL ËSNMATËD FEÊ:

Geotechnical F¡eld and Lab Testing
SUBTOTAL ESTIMATED FEE:

Opl¡onal Sery¡ce6

GRAND TOTAL ESNMATED FEE:

I day

$20,000.00
$0.00

$0.00
$0.00
$0.00

$0.00

$20,000.00

$0.00

s0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

s0.00

s0.00

s0.00

$0.00

¡20,000,00

s0.00

s2o,ooo.oû

s0.00

$20,000.00

SR408-SR41 7_b_Alafaya_TrailsubeEPG-FlNAL.xls
1t5PO17



Estimator:

SR408-SR417_to_Alafaya_Tra i l-Su bs-E PG-Fl NAL.xls

23. Lighting Analysis

Proiect Activitv 23: Liqhtinq Analvsis

SR 408
0

Comments

(2) for lighting; (1) for ITS WWD

WWD Load centers

Total
Hours

0

0

0

54

48

0

0

0

0

0

0

0

102

0

0

5

0

5

{0

3

Hours/
Units

0

18

16

0

0

0

0

U

0

0

Lighting Analysis Technieal Subtotal

0

0

5o/o

0o/o

5o/o

Lighting Analysis Nontechnical Subtotal

3%

No. of
Units

3

3

1

1

1

1

1

1

1

1

0

o/o

%

%

%

Units

LS

LS

LS

LS

LS

LS

LS

LS

LS

LS

LS

LS

LS

LS

LS

LS

LS

LS

Task

lnvestigate Entry point to toll plaza

lnput to design Methodology

Aeronautical Evaluation

Voltage Drop Calculations

Power Subsystem

Reference and Master Design Files

Temporary Lighting

Design Documentation

Quantities

Cost Estimate

Technical Special Provisions

Other Lighting Analysis

Field Reviews

Technical Meetings

Q uality Assurance/Q uality Control

lndependent Peer Review

Supervision

Coordination

Task
No.

23.1

23.2

23.3

23.4

23.5

23.6

23.7

23.8

23.9

23.10

23.11

23.12

23.13

23.14

23.15

23.16

23.17

23.18

Page L of 3 8/2s/201.6



Proiect Activitv 23: Liqhtinq Analvsis

SR408-SR4 17_to_Alafaya_Tra i l-Su bs-E PG- Fl NAL.xls
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Proiect Activitv 23: Liqhtino Analvsis

Lighting Design
Traffic Design

Power Company (service point coordination)
Maintaining Agency (cities, counties)
Airport authority
FDEP Lighting (coast areas)
Other

Progress Meetings
Phase Review Meetings

Carr¡es to 23.14

Note: Project Manager attendance at progress, phase and field review meetings are manually entered on General Task 3

0
0

EA
EA

EA
EA
EA
EA
EA

EA
EA

0

0

0
0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0
0

0

0

S R408-SR417_to_Alafaya_Tra i l-Su bs-E PG-Fl NAL.xls
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Estimator:

SR408-SR417_to_Alafaya_Tra il-Su bs-E PG-Fl NAL.xls

24. Lighting Plans

Proiect Activitv 24: Liohtino Plans

SR 408
0

Comments

Service point details: Lighting (2), ITS (3)
WWD

Total
Hours

0

0

0

0

0

30

0

0

0

0

0

30

2

1

33

No. of
Sheets

0

0

0

0

0

5

0

0

0

0

5

5

Hours/
Unit

n

U

0

6

0

0

n

n

0

Lighting Plans Technical Subtotal

5%

3%

24. Lighting Plans Total

No. of
Units

0

0

0

0

0

Ã

U

%

o/o

Units

Sheet

Sheet

Sheet

Sheet

Sheet

Sheet

Sheet

Sheet

Sheet

Sheet

LS

LS

LS

ScaleTask

Key Sheet

Summary of Pay ltems lncluding CES
lnput

Tabulation of Quantities

General Notes/Pay ltem Notes

Pole Data, Legend and Criteria

Service Point Details

Coordination for utility service point

Meeting

Temporary Lighting Data and Details

Traffic Control Plan Sheets

lnterim Standards

Quality Assurance/Quality Control

Supervision

Task
No.

24.1

24.2

24.3

24.4

24.5

24.6

24.8

24.9

24.10

24.11

24.12

24.13

24.14

Page L of L 8/2s/201.6



AGREEMENT

CENTRAL FLORIDA BXPRESSWAY AUTHORITY
ANI)

DRMP, INC.

S.R. 408 \ryIDENING FROM S.R. 4II TO ALAFAYA TRAIL

COI\TRACT NO. 001066

CONTRACT DATE: AUGUST 13, 2015
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Contract No. 001066

CENTRAL F'LORIDA EXPRESSWAY AUTHORITY
AGREEMENT FOR PROFESSIONAL SNRVICES

THIS AGREEMENT, made and entered into this 13tl'day of August,20l5, by and between

the CENTRAL FLORIDA EXPRESSWAY AUTHORITY, a corporate body and agency of the State

of Florida, created by Chapter 63-573 Laws of Florida, 1963, (Chapter 348,PartV, Florida Statutes)

hereinafter called the "AUTHORITY" and DRMP, NC., hereinafter called "CONSULTANT",

carrying on professional practice in engineering with offices located at94l Lake Baldwin Lane,

Orlando, Florida 32814.

That the AUTHORITY did determine that the CONSULTANT is fully qualified to render the

services contracted.

WITNESSETH:

1.0 The AUTHORITY does hereby retain the CONSULTANT to furnish certain services

in connection with the design of the S.R. 408 widening from S.R. 417 to AlafayaTrail identified as

Contract No. 001066.

2.0 The CONSULTANT and the AUTHORITY mutually agree to fumish, each to the

other, the respective services, information and items as described in Exhibit "A"o Scope of Services,

attached hereto and made a part hereof.

Before any additions or deletions to the work described in Exhibit "A", and before

undertaking any changes or revisions to such work, the parties shall negotiate any necessary cost

changes and shall enter into a Supplemental Amendment covering such modifications and the

compensation to be paid therefore.
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Reference herein to this Agreement shall be considered to include any Supplemental

Agreement thereto.

Reference herein to Director shall mean the AUTHORITY's Executive Director.

Reference herein to the Project Manager shall mean the AUTHORITY's Director of

Engineering or his authorized designee. The Project Manager shall provide the management and

technical direction for this Agreement on behalf of the AUTHORITY. All technical and

administrative provisions of this Agreement shall be managed by the Project Manager and the

CONSULTANT shall comply with all of the directives of the Project Manager that are within the

purview of this Agreement. Decisions concerning Agreement amendments and adjustments, such as

time extensions and supplemental agreements shall be made by the Project Manager.

This Agreement is considered a non-exclusive Agreement between the parties.

3.0 TERM OF AGREEMENT AND RENEWALS

Unless otherwise provided herein or by Supplemental Agreement, the provisions of

this Agreement will remain in full force and effect for a five-year term from the date of the Notice to

Proceed for the required project services as detailed in Exhibit "4". An extension of the five-year

term may be approved by the AUTHORITY at its sole discretion.

The CONSULTANT agrees to commence the scheduled project services to be

rendered within ten (10) calendar days from the date specified in the written Notice to Proceed from

the Project Manager, which Notice to Proceed will become part of this Agreement. The

CONSULTANT shall complete scheduled project services within the timeframe(s) specified in

Exhibit "A", or as may be modified by subsequent Supplemental Agreement.
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4.0 PROJECT SCHEDULE

The CONSULTANT agrees to provide Project Schedule progress reports in a format

acceptable to the AUTHORITY and at intervals established by the AUTHORITY. The

AUTHOzuTY will be entitled at all times to be advised, at its request, as to the status of work being

done by the CONSULTANT and of the details thereof. Coordination shall be maintained by the

CONSULTANT with representatives of the AUTHORITY, or of other agencies interested in the

project on behalf of the AUTHORITY. Either party to the Agreement may request and be granted a

conference.

In the event there are delays on the part of the AUTHORITY as to the approval of any

of the materials submitted by the CONSULTANT or if there are delays occasioned by circumstances

beyond the control of the CONSULTANT, which delay the scheduled project completion date, the

AUTHORITY may grant to the CONSULTANT by "Letter of Time Extension" an extension of the

scheduled project completion date equal to the aforementioned delays. The letter will be for time only

and will not include any additional compensation.

It shall be the responsibility of the CONSULTANT to ensure at all times that suffrcient

time remains within the project schedule within which to complete the services on the project. In the

event there have been delays which would affect the scheduled project completion date, the

CONSULTANT shall submit a written request to the AUTHORITY which identifies the reason(s) for

the delay, the amount of time related to each reason and specific indication as to whether or not the

delays \ilere concuffent with one another. The AUTHORITY will review the request and make a

determination as to granting all or part of the requested extension.

In the event the scheduled project completion date is reached and the CONSULTANT

has not requested, or if the AUTHORITY has denied, an extension of the completion date, partial
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progress payments will be stopped when the scheduled project completion date is met. No further

payment for the project will be made until a time extension is granted or all work has been completed

and accepted by the AUTHORITY.

5.0 PROFESSIONAL STAFF

The CONSULTANT shall maintain an adequate and competent professional staff to

enable the CONSULTANT to timely perform under this Agreement. The CONSULTANT shall

continue to be authorized to do business within the State of Florida. In the perforrnance of these

professional services, the CONSULTANT shall use that degree of care and skill ordinarily exercised

by other similar professionals in the field under similar conditions in similar localities. The

CONSULTANT shall use due care in performing in a design capacity and shall have due regard for

acceptable standa¡ds of design principles. The CONSULTANT may associate with it such specialists,

for the pu{pose of its services hereunder, without additional cost to the AUTHORITY, other than

those costs negotiated within the limits and terms of this Agreement. Should the CONSULTANT

desire to utilize specialists, the CONSULTANT shall be fully responsible for satisfactory completion

of all subcontracted work. The CONSULTANT, however, shall not sublet, assign or transfer any

work under this Agreement to other than the associate consultants listed below without the written

consent of the AUTHORITY. It is understood and agreed that the AUTHORITY will not, except for

such services so designated herein, permit or authorize the CONSULTANT to perform less than the

total oontract work with other than its own organization.

RS&H,Inc. V/BQ Design and Engineering,Inc.
AVCON, Inc. Antillian Engineering Associates,Inc. (Class 2)
Ardaman & Associates, Inc. (Class 2) EPG Engineering (Class 2)
Aerial Cartographic of America,Inc. (Class 2)
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CONSULTANT shall not further sublet, sell, transfer, assign, delegate, subcontract, or otherwise dispose

of this Contract or any portion thereof, or of the CONSULTANT's right, title, or interest therein without

the written consent of the AUTHORITY, which may be withheld in the AUTHORITY'S sole and

absolute discretion. Any attempt by CONSULTANT to dispose of this Contract as described above, in

part or in whole, without AUTHORITY'S written consent shall be null and void and shall, at

AUTHORITY's option, constitute a default under the Contract.

If during the term of the Contract, CONSULTANT desires to subcontract any portion(s) of the

work to a subconsultant that was not disclosed by the CONSULTANT to the AUTHORITY at the time

that the Contract was originally awarded, and such subcontract would, standing alone or aggregated with

prior subcontracts awarded to the proposed subconsultant, equal or exceed twenty five thousand dollars

($25,000.00), the CONSULTANT shall first submit a request to the AUTHORITY's Director of

Procurement for authorization to enter into such subcontract. Except in the case of an emergency? as

determined by the Executive Director or hislher designee, no such subcontract shall be executed by the

CONSULTANT until it has been approved by the AUTHORITY Board. In the event of a designated

emergency, the CONSULTANT may enter into such a subcontract withthe priorwritten approval ofthe

Executive Director or his/her designee, but such subcontract shall contain a provision that provides that it

shall be automatically terminated if not approved by the AUTHORITY Board at its next regularly

scheduled meeting.

6.0 SERVICES TO BE PROVIDED

The work covered by this Agreement includes the preparation of construction plans for

one construction project. If the work is divided into more than one construction project by the

AUTHORITY's Project Manager, then the CONSULTANT shall supply construction plans for each

project. A Supplemental Agreement will be required for the additional work.
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All construction plans, documents, reports, studies and other data prepared by the

CONSULTANT shall bear the endorsement of a person in the full employ of the CONSULTANT and

duly registered by the State of Florida in the appropriate professional category.

After the AUTHORITY's acceptance of construction plans and documents for the

project, the original set of CONSULTANT's drawings, tracings, plans, maps and CADD frles shall be

provided to the AUTHORITY, along with one record set of the final plans. The CONSULTANT

shall signify, by affixing an endorsement (seal/signatureo as appropriate) on every sheet of the record

set, that the work shown on the endorsed sheets was produced by the CONSULTANT. With the

tracings and the record set of prints, the CONSULTANT shall submit a final set of design

computations. The computations shall be bound in an 8-712 x I I " format and shall be endorsed

(seal/signature, as appropriate) by the CONSULTANT. Refer to Exhibit "4" for the computation

data required for this Agreement.

The CONSULTANT shall submit a final set of reports and studies which shall be

endorsed (seal/signature) by the CONSULTANT.

The CONSULTANT shall not be liable for use by the AUTHORITY of said plans,

documents, reports, studies or other data for any purpose other than intended by the terms of this

Agreement.

7.0 COMPENSATION

The AUTHORITY agrees to pay the CONSULTANT compensation as detailed in

Exhibit "B", Method of Compensation, attached hereto and made a part hereof, in the amount of

$4,650,000,00. Bills for fees or other compensation for services or expenses shall be submitted to the

AUTHORITY in detail sufficient for a proper pre-audit and post audit thereof.
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The CONSULTANT may be liable for AUTHORITY costs resulting from errors or

deficiencies in designs furnished under this Agreement. The AUTHORITY may enforce such liability

and collect the amount due if the recoverable cost will exceed the administrative cost involved or is

otherwise in the AUTHORITY's best interest.

Records of costs incurred by the CONSULTANT under terms of this Agreement shall

be maintained and made available upon request to the AUTHORITY at all times during the period of

this Agreement and for three years after final payment is made. Copies of these documents and

records shall be furnished to the AUTHORITY upon request. The CONSULTANT agrees to

incorporate the provisions of this paragraph in any subcontract into which it might enter with

reference to the work performed.

Records of costs incurred includes the CONSULTANT's general accounting records

and the project records, together with supporting documents and records, of the CONSULTANT and

all subconsultants performing work on the project, and all other records of the CONSULTANT and

subconsultants considered necessary by the AUTHORITY for a propet audit of project costs.

The general cost principles and procedures for the negotiation and administration, and

the determination or allowance of costs under this Agreement shall be as set forth in the Code of

Federal Regulations, Titles 23,48,49, and other pertinent Federal and State Regulations, as

applicable, with the understanding that there is no conflict between State and Federal regulations in

that the more restrictive of the applicable regulations will govern. Whenever travel costs are included

in Exhibit "8", the provisions of Section 112.061, Florida Statutes, shall govern as to reimbursable

costs.
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8.0 DOCUMENT OWNERSHIP AND RECORDS

All plans, documents, reports, studies, and/or other data prepared or obtained under

this Agreement shall be considered instruments made for services and shall become the property of

the AUTHORITY without restriction or limitation on their use on this project; and shall be made

available, upon request, to the AUTHORITY at any time. The AUTHORITY will have the right to

visit the site for inspection of the work and the drawings of the CONSULTANT at any time. Unless

changed by witten agreement of the parties, said site shall be 941Lake Baldwin Lane, Orlando,

Florida 32814.

The CONSULTANT shall allow public access to all documents, papers, letters, or

other material as approved and authorized by the AUTHORITY and subject to the provisions of

Chapter 119, Florida Statutes, and made or received by the CONSULTANT in conjunction with this

Agreement. Failure by the CONSULTANT to grant such public access shall be grounds for

immediate unilateral cancellation of this Agreement by the AUTHORITY.

9.0 COMPLIANCE WITH LAWS

The CONSULTANT shall comply with all federal, state and local laws and ordinances

applicable to the work or payment for work thereof, and shall not discriminate on the grounds of race,

color, religion, sex, or national origin in the performance of work under this contract.

The CONSULTANT shall keep fully informed regarding and shall fully and timely

comply with all current laws and future laws that may affect those engaged or employed in the

performance of this Agreement.

IO.O WAGE RATES AND TRUTH-IN-NEGOTIATIONS CERTIFICATE

The CONSULTANT hereby ceftifies, covenants and wanants that wage rates and

other factual unit costs as shown in attached Exhibit "C", Details of Costs and Fees, supporting the
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compensation are accurate, complete and current as of the date of this Agreement. It is further agreed

that said price shall be adjusted to exclude any significant sums where the AUTHORITY shall

determine the price was increased due to inaccurate, incomplete or non-current wage rates and other

factual unit costs. All such adjustments shall be made within one year following the date of final

billing or acceptance of the work by the AUTHORITY, whichever is later.

1I.O TERMINATION

The AUTHORITY may terminate this Agreement in whole or in part at any time the

interest of the AUTHORITY requires such termination.

If the AUTHORITY determines that the performance of the CONSULTANT is not

satisfactory, the AUTHORITY shall have the option of (a) immediately terminating the Agreement or

(b) notifying the CONSULTANT of the deficiency with a requirement that the deficiency be

corrected within a specified time, otherwise the Agreement will be terminated at the end of such time.

If the AUTHORITY requires termination of the Agreement for reasons other than

unsatisfactory performance of the CONSULTANT, the AUTHORITY shall notiff the

CONSULTANT in writing of such termination, not less than seven (7) calendar days as to the

effective date of termination or specifo the stage of work at which the Agreement is to be terminated.

If the AUTHORITY abandons the work or subtracts from the work, suspends, or

terminates the Agreement as presently outlined, the CONSULTANT shall be compensated on the

basis of the percentage completion ratio of the fixed fee shown in attached Exhibit "8", plus actual

costs as determined in Exhibit "Bo'. In determining the percentage of work completed, the

AUTHORITY shall consider the work performed by the CONSULTANT prior to abandonment or

termination to the total amount of work contemplated by this Agreement. The ownership of all
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engineering documents completed or partially completed at the time of such termination or

abandonment, shall be retained by the AUTHORITY.

The AUTHORITY reserves the right to cancel and terminate this Agreement in the

event the CONSULTANT or any employee, servant, or agent of the CONSULTANT is indicted or

has a direct information issued against him for any crime arising out of or in conjunction with any

work being performed by the CONSULTANT for or on behalf of the AUTHORITY, without penalty.

It is understood and agreed that in the event of such termination, all tracings, plans, specifications,

maps, and data prepared or obtained under'this Agreement shall immediately be turned over to the

AUTHORITY. The CONSULTANT shall be compensated for its services rendered up to the time of

any such termination in accordance with Paragraph I 1.0 hereof. The AUTHORITY also reserves the

right to terminate or cancel this Agreement in the event the CONSULTANT shall be placed in either

voluntary or involuntary bankruptcy or an assignment be made for the benefit of creditors. The

AUTHORITY further reserves the rightto suspend the qualifications of the CONSULTANT to do

business with the AUTHORITY upon any such indictment or direct information. In the event that

any such person against whom any such indictment or direct information is brought shall have such

indictment or direct information dismissed or be found not guilty, such suspension on account thereof

may be lifted by the AUTHORITY's Project Manager.

T2,O ADJUSTMENTS

All services shall be performed by the CONSULTANT to the reasonable satisfaction

of the Project Manager who shall decide all questions, difficulties and dispute of any nature

whatsoever that may arise under or by reason of this Agreement, the prosecution and fulfillment of

the services hereunder and the character, quality, amount and value thereof. Adjustments of

compensation and term of the Agreement, because of any major changes in the work that may become
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necessary or desirable as the work progresses, shall be left to the absolute discretion of the Director

and Supplemental Agreement(s) of such a nature as required may be entered into by the parties in

accordance herewith. Disputes between the Project Manager and the CONSULTANT that cannot be

resolved shall be referred to the Director whose decision shall be final"

In the event that the CONSULTANT and the AUTHORITY are not able to reach an

agreement as to the amount of compensation to be paid to the CONSULTANT for supplemental work

desired by the AUTHORITY, the CONSULTANT shall be obligated to proceed with the

supplemental work in a timely rnanner for the amount determined by the AUTHORITY to be

reasonable. In such event, the CONSULTANT will have the right to file a claim with the

AUTHORITY for such additional amounts as the CONSULTANT deems reasonable; however, in no

event will the filing of the claim or the resolution or litigation thereof, through administrative

procedures or the courts, relieve the CONSULTANT from the obligation to timely perform the

supplemental work.

I3.O CONTRACT LANGUAGE AND INTERPRETATION

All words used herein in the singular form shall extend to and include the plural. All

words used in the plural form shall extend to and include the singular. All words used in any gender

shall extend to and include all genders.

References to statutes or regulations shall include all statutory or regulatory provisions

consolidating, amending, or replacing the statute or regulation refened to. Words not otherwise

defined that have well known technical or industry meanings, are used in accordance with such

recognized meanings. References to persons include their respective functions and capacities.

If the CONSULTANT discovers any material discrepancy, deficiency, ambiguity,

error, or omission in this Agreement, or is otherwise in doubt as to the meaning of any provision of
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the Agreement, the CONSULTANT shall immediately noti$ the AUTHORITY and request

clarihcation of the AUTHORITY's interpretation of this Agreement.

The Agreement shall not be more strictly construed against either party hereto by

reason of the fact that one party may have drafted or prepared any or all of the terms and provisions

hereof.

14.0 HOLD HARMLESS AND INDEMNIFICATION

The CONSULTANT shall indemnify and hold harmless the AUTHORITY and all of

its offrcers and employees from any liabilities,losses, damages, costs, including, but not limited to

reasonable attomeys' fee, arising out of any negligent act, emor, omission by the CONSULTANT, its

agents, employees, or subcontractors during the performance of the Agreement, except that neither

the CONSULTANT, its agents, employees nor any of its subconsultants will be liable under this

paragraph for any claim, loss, damage, cost, charge or expense arising solely out of any act, erroÍ,

omission or negligent act by the AUTHORITY or any of its officers, agents or employees during the

performance of the Agreement.

When the AUTHORITY receives a notice of claim for damages that may have been

caused by the CONSULTANT in the performance of services required by the CONSULTANT under

this Agreement, the AUTHORITY will immediately forward the notice of claim to the

CONSULTANT. The CONSULTANT and the AUTHORITY will evaluate the notice of claim and

report their findings to each other within fourteen working days.

In the event a lawsuit is filed against the AUTHORITY alleging negligence or

wrongdoing by the CONSULTANT, the AUTHORITY and the CONSULTANT will jointly discuss

options in defending the lawsuit. After reviewing the lawsuit, the AUTHORITY will determine

whether to request the participation of the CONSULTANT in the defense of the lawsuit or to request
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that the CONSULTANT defend the AUTHORITY in such lawsuit as described in this section. The

AUTHOzuTY's failure to notiS the CONSULTANT of a notice of claim will not release the

CONSULTANT from any of the requirements of this section upon subsequent notification by the

AUTHORITY to the CONSULTANT of the notice of claim or filing of a lawsuit. The AUTHORITY

and the CONSULTANT will pay their own cost for the evaluation, settlement negotiations and trial,

if any. However, if only one party participates in the defense of the claim at trial, that party is

responsible for all of its costs, but if the verdict determines that there is joint responsibility, the costs

of defense and liability for damages will be shared in the same percentage as that judicially

established. Nothing herein shall be construed to waive the sovereign immunity damages limitations

afforded the AUTHORITY pursuant to F.S. 768.28.

The parties agree that lYo of the total compensation to the CONSULTANT for

performance of this Agreement is the specific consideration from the AUTHORITY to the

CONSULTANT for the CONSULTANT's indemnity agreement.

The CONSULTANT shall pay all royalties and assume all costs arising from the use

of any invention, design, process materials, equipment, product or device which is the subject of

patent rights or copyrights. The CONSULTANT shall, at its expense, hold harmless and defend the

AUTHORITY against any claim, suit or proceeding brought against the AUTHORITY which is based

upon a claim, whether rightful or otherwise, that the goods or services, or any part thereof, furnished

under this Agreement, constitute an infringement of any patent or copyright of the United States. The

CONSULTANT shall pay all damages and costs awarded against the AUTHORITY.

I5.O THIRD PARTY BENEFICIARY

The CONSULTANT wanants that it has not employed or retained any company or

person, other than a bona fide employee working solely for the CONSULTANT to solicit or secure
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this Agreement, and that the CONSULTANT has not paid or agreed to pay any person, company,

corporation, individual or firm any fee, commission, percentage, gift or any other consideration,

contingent upon or resulting from the award or making of this Agreement. It is understood and

agreed that the term "fee" shall also include brokerage fee, however denoted. For the breach or

violation of this paragraph, the AUTHORITY shall have the right to terminate this Agreement

without liability, and, at its discretion, to deduct from the contract price, or otherwise recover, the full

amount of such fee, commission percentage, gift or consideration.

16.0 INSURANCE

The CONSULTANT, at its own expense, shall keep in force and at all times maintain

during the term of this Agreement all insurance of the types and to the limits specified herein.

The CONSULTANT shall require and ensure that each of its subconsultants providing

services hereunder procr¡res and maintains, until the completion of the services, insurance of the

requirements, types and to the limits specified herein. Upon request from the AUTHORITY, the

CONSULTANT shall furnish copies of certificates of insurance evidencing coverage of each

subconsultant.

The CONSULTANT shall require all insurance policies in any way related to the work

and secured and maintained by the CONSULTANT to include clauses stating each underwriter shall

waive all rights of recovery, under subrogation or otherwise, against the AUTHORITY. The

CONSULTANT shall require of subconsultants, by appropriate written agreements, similar waivers

each in favor of all parties enumerated in this section. 'When required by the insurer, or should a

policy condition not permit an endorsement, the CONSULTANT agrees to notify the insurer and

request that the policy(ies) be endorsed with a Waiver of Transfer of Rights of Recovery Against

Others, or an equivalent endorsement. This Waiver of Subrogation requirement shall not apply to any
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policy, which includes a condition that specifically prohibits such an endorsement or voids coverage

should the CONSULTANT enter into such an agreement on a pre-loss basis. At the

CONSULTANT's expense, all limits must be maintained.

16.1 Commercial General Liability coverage shall be on an occunence form policy

for all operations including, but not limited to, Contractual, Products and Completed Operations, and

Personal Injury. The limits shall be not less than One Million Dollars ($1,000,000) per occurrence,

Combined Single Limits (CSL) or its equivalent. The general aggregate limit shall apply separately

to this Agreement (with the ISO CG 25 07 or insurer's equivalent endorsement provided to the

AUTHORITY) or the general aggregate limit shall be twice the required occurrence limit. The

AUTHORITY shall be listed as an additional insured. The CONSULTANT further agrees coverage

shall not contain any endorsement(s) excluding or limiting Product/Completed Operations,

Independent Consultants, Broad Form Property Damage, X-C-U Coverage, Contractual Liability, or

Severability of Interests. The Additional Insured Endorsement included on all such insurance policies

shall state that coverage is afforded the additional insured with respect to claims arising out of

operations performed by or on behalf of the insured, If the additional insureds have other insurance

which is applicable to the loss, such other insurance shall be excess to any policy of insurance

required herein. The amount of the insurer's liability shall not be reduced by the existence of such

other insurance.

16,2 Business Automobile Liability coverage shall be on an occurrence form policy

for all owned, non-owned and hired vehicles issued on ISO form CA 00 0l or its equivalent. The

limits shall be not less than One Million Dollars ($1,000,000) per occunence, Combined Single

Limits (CSL) or its equivalent. In the event the CONSULTANT does not own automobiles the

CONSULTANT shall maintain coverage for hired and non-owned auto liability, which may be
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satisfied by way of endorsement to the Commercial General Liability policy or separate Business

Auto Liability policy.

Each of the above insurance policies shall include the following provisions: (1) The

standard severability of interest clause in the policy and when applicable the cross liability insurance

coverage provision which specifies that the inclusion of more than one insured shall not operate to

impair the rights of one insured against another insured, and the coverages afforded shall apply as

though separate policies had been issued to each insured; (2) The stated limits of liability coverage

for Commercial/Comprehensive General Liability, and Business Automobile Liability, assumes that

the standard "supplementary payments" clause will pay in addition to the applicable limits of liability

and that these supplementary payments are not included as part of the insurance policies limits of

liabilify.

16.3 Workers' Compensation and Employer's Liability Insurance shall be provided

as required by law or regulation (statutory requirements). Employer's Liability insurance shall be

provided in amounts not less than $100,000 per accident for bodily injury by accident, $100,000 per

employee for bodily injury by disease, and $500,000 policy limit by disease. The Workers'

Compensation policy shall be endorsed with a waiver of subrogation in favor of the AUTHORITY for

all work performed by the CONSULTANT, its employees, agents and subconsultants.

16.4 Professional Liability Coverage shall have limits of not less than One Million

Dollars ($1,000,000) Combined Single Limit (CSL) or its equivalent, protecting the selected firm or

individual against claims of the AUTHORITY for negligence, errors, mistakes or omissions in the

performance of services to be performed and furnished by the CONSULTANT.

The CONSULTANT shall provide the AUTHORITY with Certificate(s) of Insurance

with required endorsements on all the policies of insurance and renewals thereof in a form(s)
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acceptable to the AUTHORITY. The AUTHORITY shall be notified in writing of any reduction,

cancellation or substantial change of policy or policies at least thirty (30) days prior to the effective

date of said action.

All insurance policies shall be issued by responsible companies who are acceptable to

the AUTHORITY and licensed to do business under the laws of the State of Florida. Each Insurance

company shall minimally have an A.M. Best rating of A-:VII. If requested by the AUTHORITY, the

AUTHORITY shall have the right to examine copies and relevant provisions of the insurance policies

required by this Agreement, subject to the appropriate confidentiality provisions to safeguard the

proprietary nature of CONSULTANT manuscript policies.

Any deductible or self-insured retention must be declared to and approved by the

AUTHORITY. At the option of AUTHORITY, either the insurer shall reduce or eliminate such

deductibles or self-insured retentions as requests the AUTHORITY, or the CONSULTANT shall

procure a bond guaranteeing payment of losses and related investigations, claim administration and

defense expenses.

All such insurance required by the CONSULTANT shall be primary to, and not

contribute with, any insurance or selÊinsurance maintained by the AUTHORITY.

Compliance with these insurance requirements shall not relieve or limit the

CONSULTANT's liabilities and obligations under this Agreement. Failure of the AUTHORITY to

demand such certificate or evidence of full compliance with these insurance requirements or failure of

the AUTHORITY to identifr a deficiency from evidence provided will not be construed as a waiver

of the CONSULTANT's obligation to maintain such insurance.

The acceptance of delivery by the AUTHORITY of any certificate of insurance

evidencing the required coverage and limits does not constitute approval or agreement by the
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AUTHORITY that the insurance requirements have been met or the insurance policies shown in the

certificates of insurance are in compliance with the requirements.

L7.O COMMI.INICATIONS, PUBLIC RELATIONS, AND USE OF LOGOS

The CONSULTANT agrees that it shall make no statements, press releases or

publicity releases concerning this Agreement or its subject matter or otherwise disclose or permit to

be disclosed any of the data or other information obtained or furnished in compliance with this

Agreement, or any particulars thereof, during the period of the Agreement, without first notifuing the

AUTHORITY and securing its consent in writing. The CONSULTANT also agrees that it shall not

publish, copyright or patent any of the data fumished in compliance with this Agreement, it being

understood that, under Paragraph 8.00 hereof, such data or information is the property of the

AUTHORITY.

Regarding the use of logos, printed documents and presentations produced for the

AUTHORITY shall not contain the name of logo of the CONSULTANT unless approved by the

AUTHORITY's Director of Public Affairs and Communication or his/her designee. If a copy of the

AUTHORITY logo is to be used in a document or presentation, the logo shall not be altered in any

way. The width and height of the logo shall be of equal proportions. The proper presentation of the

AUTHORITY logo is of utmost importance to the AUTHORITY. Any questions regarding the use of

the AUTHORITY logo shall be directed to the Director of Public Affairs and Communication or

his/her designee.

I8.O STANDARD OF CONDUCT

The CONSULTANT covenants and agrees that it and its employees shall be bound by

the standards of conduct provided in Florida Statutes ll2.3l3 as it relates to work performed under

this Agreement, which standards will by reference be made apart of this Agreement as though set

AC-18



forth in full. The CONSULTANT agrees to incorporate the provisions of this paragraph in any

subcontract into which it might enter with reference to the work performed.

The CONSULTANT acknowledges that it has read the AUTHORITY's Code of

Ethics and to the extent applicable to the CONSULTANT agrees to abide with such policy.

I9.O DOCUMENTED ALIENS

The CONSULTANT warrants that all persons performing work for the AUTHORITY

under this Agreement, regardless of the nature or duration of such work, shall be United States citizens or

properly authorized and documented aliens. The CONSULTANT shall comply with all federal, state and

local laws and regulations pertaining to the employment of unauthorized or undocumented aliens at all

times during the perforTnance of this Agreement and shall indemniff and hold the AUTHORITY

harmless for any violations of the same. Furthermore, if the AUTHORITY determines that

CONSULTANT has knowingly employed anyunauthoúzedalienintheperformance ofthisAgreement,

the AUTHORITY may immediately and unilaterally terminate this Agreement for cause.

2O.O CONFLICT OF INTEREST

The CONSULTANT shall not knowingly enter into any other contract with the

AUTHORITY during the term of this Agreement which would create or involve a conflict of interest

with the services provided herein. Likewise, subconsultants shall not knowingly enter into any other

contract with the AUTHORITY during the term of this Agreement which would create or involve a

conflict of interest with the service provided herein and as described below. Questions regarding

potential conflicts of interest shall be addressed to the Director for resolution. During the term of this

Agreement, the CONSULTANT is not eligible to pursue any advertised construction engineering and

inspection projects of the AUTHORITY as either a prime or subconsultant where the

CONSULTANT participated in the oversight of the projects or for any project which the
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CONSULTANT prepared plans and/or specifications. Subconsultants are also ineligible to pursue

construction engineering and inspection projects where they participated in the oversight of the

projects or for any project which the subconsultant was involved in the preparation of plans and/or

specifications.

2I,O SEVERABILITY

The invalidity or non-enforceability of any portion or provision of this Agreement

shall not affect the validity or enforceability of any other portion or provision, Any invalid or

unenforceable portion or provision shall be deemed severed from this Agreement and the balance

hereof shall be construed and enforced as if this Agreement did not contain such invalid or

unenforceable portion or provision.

22.4 GOVERNING LAW AND VENUE

This Agreement is accepted and entered into in Florida and any question regarding its

validity, construction, enforcement, or performance shall be govemed by Florida law. The parties

consent to the exclusive jurisdiction of the courts located in Orange County, Florida,

23,00 ATTACHMENTS

Exhibit ooA", Scope of Services

Exhibit o'8", Method of Compensation

Exhibit "C", Details of Cost and Fees

Exhibit "D", Project Organization Chart

Exhibit o'E", Project Location Map

Exhibit "F'0, Schedule
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IN WITNESS WHEREOF, the CONSULTANT.and the AUTHORITY havc CAUSEd thiS

instrument to be signed by their respective duly authorized officials, as of the day and year first above

wrítten. This Contract was awarded by the.Authority's Board of Directors at its rneeting on August
-!

.13,2015.

DRMP,INC. CENTRÁL FLORIDA
EXPRESS\ryAY AUTHORITY

BY
Director of Procruement

Print I{ayne Ghalffoux P..8. Print xu*", tln& þlìlþ
t

orNotary

BY

. .lf

Approved asto foim and execution, only.'

General Counsel for the AUTIIORITY

ffi,
Pubt¡cl{otriy Sl¡le ot fþrlr!¡

tây Comm, Erplre¡ Feb 2ì,
ICommrssion FF 06E t2a

Sondod flrou0i ildionaj

MAÂY Ê.

ì

AG.2I
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CENTRAT FLORIDA EXPRESSWAY AUTHORITY

MEMORANDIJM

CFX Board MembersTO

6'FROM: Aneth V/illiams
Director of Procurement

DATE: June27,20l6

RE: Approval of Fishkind & Associates, Inc. as Subconsultant for the
Traffic and Earnings Consultant Services Contract with
CDM Smith,Inc.
Contract No. 000889

CDM Smith, Inc., CFX's Traffic and Earnings Consultant, has requested approval to use
Fishkind & Associates, Inc., as a subconsultant. Fishkind & Associates, Inc. will be assisting in
the development of socio-economic data and forecasts for the CFX travel demand model.

Negotiations between CDM Smith, Inc., and Fishkind & Associates, Inc. have not been
completed, but it is anticipated to exceed the $25,000.00 threshold established by the
Procurement Policy for subcontractors not disclosed by CDM Smith, Inc., when its contract with
CFX was originally awarded in August of 2012.

Board approval of Fishkind & Associates, Inc., as a subcontractor to CDM Smith, Inc. is
requested.

Reviewed by:
PE

of Engineering

4974 ORL TOWER RD. ORL-ANDO,FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-501I

WWW.CFXWAY.COM Aw
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TO

RE:

CENTRAL FTORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board Members

FROM: Aneth Williams
Director of

DATE: January 23,2017

Approval of Purchase Order to Dasher Technologies for Toll Revenue Host
Upgrades (TRIMS)

Board approval is requested to issue a purchase order to Dasher Technologies in the amount of
5309,945.44. This will be a cooperative (piggyback) procurement based on the current HP
NASPO ValuePoint Master Agreement No. MNNVP-134 and the State of Florida Participating
Addendum No. 43211500-WSCA-15-ACS Agreement which will allow CFX to take advantage
of the favorable rates already negotiated by the State of Florida. CFX also requested and received
quotes from two other companies on the list.

This purchase is to upgrade the network equipment and storage for the legacy host system that is
used to process CFX's toll transactions and customer accounts.

This project is funded in the Five Year V/ork Plan.

Reviewed
Haq

Information Security

4974 ORL TOWER RD. ORIANDO,FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-501I

www.cFxwAY.coM Aw



Dasher Technologies Corporate Off ices

ilrÃ\\, fËcHNol.f]¿trEs

(}--;

554 37th Street North
Birmlngham, AL35222

Ph: (800) 638-a833
Fax: (205) 591-1108

Rlck Starr 95+560-7425
rick,starr@dasher.com

Y{}allì i/\iì- IlìÀ{:( I ll

tT 51,¡t{A55

To: Dennls O'Brlen
Cenlral Florlda Expressway Author¡ty
978-777-7247
dennis,obrien@bruden.com

Ouote #:
Quote Prepared:

Quote Valid Through:

5246A/LOOl
9t16t2016

12t31t2016

RX2800-MS42040- 4x16GB FC Switches and Tape Library

ProductOTYLlne Ext SellUnil Sell

00 I HPE RX28OO

2 AT1O1A

2 . AT138A

2 AT138A#0D1

2 : AM227A

2 .AM227A#BO1

4 , Al\¡i2284

ì AM228A#0D1

i AT133A

AT133A#OD1

,AT1O3A

AT1O3A#OD1

i AT11OA

$72,156.66

$2,330.66

$4,697.69 l

$o.oo

$110.02

$o.oo

$72,{56.66:

$4,661.32

$9,395.s8

$0.00

$220.04

$0.00

$1,oss.52

$o.oo

$869.54

$0.00

$1,318.18

$o.oo

$27,970.40

$o.oo

$4,917.60

$0.00

$131 .92

$s24.44

$0.00

9244.54

$0.00

$17,842.80

$0.00

$0.00

$720.20

$863.00

$o.oo

$1 ,021.78

0

AT1 l0A#0D1

B9F32A

89F32A#OD1

AM239A

AM252A

AM252A#OD1

AM242A

AM242A#OD1

89F24A

I 'H1K9243

2 i H1K92A3#RAM

2 H1K92A3#RAN

'I , HA113A1

2 , HA113A1#565

HPE MSA2O4O

; K2R8OA

N9X96A

N9X96A#0D1

c8R24A

c8R24A#0D1

HA114A1

: HA114A1#5J0

ow937A

; QW937A#O5Y

AJ716B

HP rx2800 i4 Rack-Optimized Server

. HP rx2800 i4 ltan¡um 9550 4c Proc Kit

Factory inlegrated

HP rx2800 i2 Racking Kit

lnclude with complete system

I HP rx2800 i2 PCle 3-Slot Riser Board

Factory integrated

: HP rx2800 i4 Redundant Power Supply

' Factory inlegrated

, HP rx2800 i4 6-SIot Mem Expansion Board

Factory integrated

: HP rx28OOi4 32GB(2x1 6GB)PC3L-1 0600R-9Kil

, Factory integraled

] HP 6OOGB 12G SAS 15K 2.5iN ENT HDD

Factory integraled

: He tntegrity Factory Level 1 RAID

HP rx2800 i2 512M8 FBWC Kit

Factory integrated

, HP Slimline DVD-ROM Optical Drive

Factory integrated

HP lntegrily SN10000 2p 16Gb FC HBA

Factory integraled

' HPE 3Y Proactive Care 24x7 Serv¡ce

: HPE rx2800 i4 server chassis Support

HPE rx2800 i4 Processor Kit Support

i HPE lnstallation Service

HPE lntegrity 2socket Server lnstall SVC

: HPE MSA 2040 ES SAN DC SFF Storage

HPE MSA 800G8 12G SAS MU 2.5in SSD

. HPE MSA 2O4O 1 6Gb SW. FC SFP 4 PK

Factory integrated

HP lnstallation and Startup Service

HPE MSA Family Startup SVC

HPE SN3000B 2411 2 FC Switch

: Z.+m Jumper (lEC320 C1 3/C14, MtF CEtÊ 22\

HPE 8Gb Shorl Wave B-Ser¡es SFP+ 1 Pack

I $zos.sa:

4

2

$0.00

$434.77,

$0.00

$65s.os l

$o.oo

$3,496.30;

$0.00

$1,229.40 :

$o.oo
:

$65.96 ì

s462.22

$0.00 ì

5122.27

$0.00 r

$4,460.70

$o.oo i

$0'00

$360.10 ì

$431.50

$0.00;

$510.89

:'2
2

o

I
4

4

2

2

380

390 ,

400

410 :

420

1

2

12

12

2

2

$t08,583.16 $108,583.16

$6,968.51 I Ers,ssz.oz l

$1 ,691.44 920,297.28 :

$0.00 $0.00

s704.88 $1,409.76 ¡

$0.00 i $0.00

$0.00

$4,1 10.28

$7,240,14

$0.00

$355.08

$0.00

$2,0ss.14 i

$3,620.07

$0.00 r

$88.77



490 4

4

AJ71 6B#OD 1

AJ717A

AJ717A#OD1

QK724A

QK724A#OD1

: HA113A1

HA113A1#sGA

. 1C472AAE

,HlK92A3

Hl K9243#1 N7

, Hrxgzns*gL¡

H1K92A3#RWG

:_Factory integrated

HPE 8Gb LW B-series 10km FC SFP+ 1 Pack

Factory inlegrated

, HPE B-series 1 6Gb SFP+SW XCVR

Factory integÍated

HPF lnstellelion Service

. HPE LowEnd SAN/Edge Switch/HAFM lnst SVC

HPE lnlelligent lnft Anlyzer SW v2 E-LTU

i HpE Sv Proactive Care 24x7 Service

HPE MSA2000 G3 Support

: HPE B-Series 8/8 and 8/24 Switch Support

HPE lntelligent lnfra Anâlyzer LTU Supp

: HPE 8-series 4G USB DÍive

, HPE MSL4048 0-Drive TaPe Library

HP lnstallat¡on and Slartup Service

' HPE StoreEver MSL2O24|4048 Startup SVC

, HPE MSL LTO-7 FC Drive Upgrade Kit

. $65,757.62 $65,757.62'

, $s,420.66 i $6,841.32:

$o.oo, $o.oo]
I

I $2J04il | $5,408.22l

$3,564.73 $14,258.92 i

$o.oo: $0.00

$2,953.04

$o.oo

$0.00

$2,055.1 4

97,240.14

$0.00

$355.08

$0.00

$2,95s.04

$0.00

$2,207.04

$o.oo

$805.30

$530.31

$0.00

fi2,222.65

$1,474.14.

$470.63:

$228.04'

$3,414.26 :

$0.00:

$71 1 .84;

$251.56;

I

$738.26

$o.oo l

$1 37.94

$0.00 i

$o.oo

$402.65 i

$530.31

$o.oo

$2,207.04

$o.oo

$0.00

$805.30

$1,060.62

2 : N9Y63A

$2,222.65

$737.07 1

$470.63

$114.02 i

$1,707.13

$o.oo:

$44.49
)

$62.89:

$6,968.51
:

$1,691.44:

$o'oo

$4,445.30

$1,474.14

$941.26

$228.04

$3,414.26

$o.oo

$711 .84

$251.56

$6,968.51

$1 0,148.64

$0.00

$704.88

$0.00

$0.00

$704.88

$0.00
I

$0.001

$2,055.14

$0.00

$88.77 i

$0.00

$0.00 '

$137.s4l

$o.oo

$o:99 
r

$402.65

$530.31 ;

$o.oo

$2,222.65

$737.07

$470.63:

$114.02 
.

$1,707.13:

$o'oo '

2

2

16

4

1

6

6

1

1

1

1

2

2

4

4

4

4

16

16

1

2

1

1

1

2

1

2

2

16

4

owg39A

QW939A#O5Y

QK734A

QK735A

K2R8OA

N9X96A

N9X96A#OD1

c8R24A

c8R24A#0D1

HA1 1 441

HA114A1#5J0

QW937A

ow937A#05Y

AJ71 6B

AJ7168#0D1

4J717 A

AJ717A#OD1

QK724A

QK724A#OD1

HA113A1

HA1 1 341 #sGA

HPE SN3000B Optional Power Supply

I e.Cm Jumper 1tec320 C1 3/C14, MIF CEE 22\

HPE Premier Flex LC/LC OM4 2f 5m Cbl

, HPË Premier Flex LC/LC OM4 2f 15m Cbl

. HPE MSA 2040 ES SAN DC SFF Storage

HPE ¡¡Sn AOOCB 12G SAS MU 2.5in SSD

Factory inlegrated

; HPE MSA 2040 1 6Gb SW FC SFP 4 Pk

I Factory integrated

HP lnstallation and Startup Service

HPE MSA Family Startup SVC

HPE SN3000B 24112 FC Switch

2.4m Jumper (lEC320 C13/C14,MlF CEE22l

I HPE 8Gb Short Wave B-Series SFP+ 1 Pack-

Factory integrated

HPE 8Gb LW B-ser¡es 1 okm FC SFP+ 1 Pack

Factory integrated

HPE B-series 1 6Gb SFP+SW XCVR

Faclory integraled

: HPE lnstallation Service

HPE LowEnd SAN/Edge Sw¡tch/HAFM lnsl SVC
I1C472AAE i HPE lntelligent lnft Anlyzer SW v2 E-LTU

Hl K9243 HPE 3Y Proactive Care 24x7 Service

HPE MSA2000 G3 Support

HPE B-Series 8/8 and 8124 Swilch Support

. HPE lntelligent lnfra Analyzer LTU Supp

HPE B-serles 4G USB Drlve

i Hpe sNgoooe optional Power Supply

' 2.4m Jumper (|EC12O C13lC14,MlF CEE22)

: HPE Premier Flex LC,/!C OM4 2f 5m Cbl.

HPE Premier Flex LC/LC OM4 2f 15m Cbl

$738.26

780
!

790 ,

800
I

810 i

$0.00

I

l

0o

920

: H1K92A3#1N7

H1 K92A3#9LJ

H1 K92A3#RWG

N9Y63A

QW939A

QW939A#O5Y

QK734A

QK735A

HPE MSL4O48

AK381A

HA114A1

HAl14A1#sDS

N7P36A

$44r4s] 
..

$62.89

930

940

950

960

970



980i 2 |

* *.- .:.*---.*-;
990i 2 

'

1 000

1010

1020

1 030

1 040

1050

1 060

1070

1 080

1100

AH22OA $480.72 $961.44HPE MSL Redundant

TC406AAE HPE StoroEvsr MSL TapeAssure Adv E-LTU

1

2

HIK92A3 HPE 3Y Proactive Care 24x7 Service

H1 K9243#80K HPE MSL4048 Llbrary Support

H t K92A3#OC1 HPE MSL TapeAssure Adv Lic

B9F24A HP lntegrlty SNl0000 2P 16Gb FC HBA

HA113A1 HPE lnstallation Sorvlce

HA113A1#570 HPE HBÂ/SPl Board/Router lnstall Sêrvlce

HPE StoreEver Driv PwrSupord lnstall SVC

$4,460.70

$o.oo

$252.39

c7977AN

HPE Premier Flex LC/LC OM4 2f 2m Cbl

HPE ffo-7 Ultrlum Non Custom Lbl 20 Pk

$41.43

$0.00

$0.00

$o.oo

$1,573.6s

HlSR4AS HPE TS Support Credits SVC
¡

I
lll0
1120

1130

1119

1150

Notes:

HOJD4Al HPE 1Y TS Support Crêdits 10 P€r Yr SVC

10 HOJD4AI#WFH HPE TS Support Credlts 10 Per Yr SVC

2 : H1SR4AS HPE TS Support Credits SVC

30

30

HPE 1Y TS Support Credils 10 Per Yr SVC

1#WFM HPE TS Support Credits 10 Per Yr SVC

,l
i
I

lr
ì

524684:001
HP
(4321

$2,660.26

$0.00

$1,330.13

$0.00

$4,323.57 $8,647.14

$2,433.70 $4,867.40

s8,921.40

$0.00

$656.86

$1,009.56

$248.58

HAlJsAl#sDU

oK733A

$2,819.13 $11,276.52

$0.00

$o.oo

$16,238.50$r,623.85

$0.00

$0.00

$47,209.50

SubTotal

Tax

$309,945.44

TBD

Freight $0.00

GrandTotal $309,945.44

Statements or descrlption of products, lf any, by Dasher, or agents of Dasher are informalional only, and not madê or given as a

subi€ct to Dashefs slandârd Terms & Condll¡ons which can be found at

htlp://www.dasher.com/companv/lerms-cond¡tions/
The ldorrnation coniáineO in mliìñvestmençroposal is privileged, confidenlial and protect€d from disclosure lo ind¡viduals that

agents of the lntended reciplent.

warranty of any kind. All sal€s ar€

are not the lnlendêd recipient or
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TO

RE

CENTRAT FTORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board Members

FROM: Aneth Williams
Director of Procurement

DATE: January 23,2017

Approval of Purchase Order to Carousel Industries for Network Equipment and
Services for CFX's Data Centers

Board approval is requested to issue a purchase order to Carousel Industries in the amount of
$689,813.82. This will be a cooperative þiggyback) procurement based on the current State of
Florida Western States Contracting Alliance (V/SCA) Agreement,432200000-V/SCA-14-ACS,
which will allow us to take advantage of the favorable rates already negotiated by the State of
Florida.

Carousel Industries has in-depth knowledge of CFX's current Toll Systems and ITS network
infrastructure. Carousel Industries will provide network equipment and assist CFX with the
installation of the equipment at both the CFX Hiawassee and HQ Data Centers. These services
and equipment will help complete on-going technology, security and toll systems initiatives such
as Toll System Replacement Project, Network Redesign Phase 2 and HQ Security Camera
Upgrade, as well as provide redundancy for enhanced disaster recovery.

This project is funded in the Five Year Work Plan.

Reviewed by:
Mahmood Haq
Information Security Manager

4974 ORL TOWER RD. OR[-ANDO,FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-501I

www.cFxwAY.coM Aw
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CENTRAT FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board MembersTO 6FROM Aneth O. Williams
Director of Procurement

DATE: February 1,2017

SUBJECT: Approval of Bluewave Resource Partners, LLC as Subconsultant for the
General Systems Consultant Services Contract with AECOM
ContractNo. 001215

AECOM, CFX's General Systems Consultant Services Contractor has requested approval to use
Bluewave Resources LLC, to provide CFX with resources to assist in supporting its eCommerce
development effort. The cost is not expected to exceed $142,000.00, which exceeds the
$25,000.00 threshold established by the Procurement Policy for subcontractors not disclosed by
AECOM when its contract with CFX was originally awarded.

Board approval of Bluewave Resource Partners, LLC as a subcontractor to AECOM is
requested.

Reviewed by:
P.E.

Chief of technolo gylOperations

4974 ORL TOWER RD. ORL-A.NDO,FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-501I

www.cFxwAY.coM 4w
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MEMORAI{DUM
Central Florida Expressway Authority Board Members

David A. Shontz, Esq., Right-of-Way Counsel

January 23,2017

Ellen S. Hardgrove AICP Planning Consultant, Inc., Addendum to Agreement for
Land Planning Services for Wekiva Parkway Project Numbers 429-203,429-204,
429-205, and429-206

Approval is sought from the Central Florida Expressway Authority Board for the attached
Addendum to the Agreement for Land Planning Services by Ellen S. Hardgrove AICP Planning
Consultant, Inc., ("Land Planning Expert Witness Consultant") to perform land planning services
and litigation support services for the Wekiva Parkway Project Numbers 429-203,429-204,429-
205, and 429-206.

BACKGROUND/DESCRIPTION

The Land Planning Expert Witness Consultant has been under contract since July 26,
2013, to provide pre-litigation, litigation appraisal and expert witness services for the Wekiva
Parkway Project. She is currently under the Agreement dated March 10,2016, and the attached
Addendum will allow the land planning expert to continue her services in the upcoming trials of
several parcels on the Wekiva Parkway, and will allow continuation of the Agreement dated
March 10,2016.

The Land Planning Expert Witness Consultant is curently assigned work on Parcel 219
(Chapman), scheduled for trial in April; Parcel 228 (Tyszko), scheduled for trial in May; and
Parcel 2871887 (Moris), scheduled for trial in November. Each of these parcels will require
substantial trial preparation due to the aggressive opposition involving the valuation issue and
dispute over full compensation, and the issue of blight caused by the Wekiva Parkway project.

TO:

FROM

DATE:

RE:

SHUTTS.COAA I FORTLAUDERDALE I MIAMI I ORLANDO I SARASOTA I TALLAHASSEE I TAMPA I WESTPALMBEACH



rll
,,1irl rl

Due to the extensive work involved in providing litigation support to prepare the parcels
for t¡ial, Shutts & Bowen is requesting recommendation for approval of thc attached Addendurn
with an upset amount of $200,000.00 to allow Ellen S. Hardgrove to continue to provide
consultation and litigation services for completion of the Wekiva Parkway Project. The work to
be provided by the land planning expert witness consultant under the proposed Addendurn
includes expert witness and litigation support services, which includes rebuttal reports,
depositions testimony, trial preparation and expert witness testimony at trial. Several of the
parcels assigned to Ellen S. Hardgrove are set for trial in the next 90 days. Accordingly, this
request for the proposed Addendum is to allow the land planning expert witness consultant to
continue to support the CFX for trial preparation and as an expert witness. All invoices
submitted pursuant to the Addendum shall be reviewed for accuracy by Shutts & Bowen LLP.

REQUESTED ACTION

It is respectfully requested that the CFX Board approve the terms of the Addendum to the
Agreement for Land Planning Expert Witness Consulting Services and authorizc execution of the
Addendum in the amount of $200,000.00 to allow continuation of seryices by Ellen S.

Hardgrove related to anticipated litigation costs for the Wekiva Parkway Project.

At its January 25, 2017 meeting, the Right-of'-Way Committee voted to recommend
approval of the Addendum to the CFX Board.

ATTACHMENT

Addendum to Agreement for Land Planning Expert Witness Consulting Services for
Wekiva Parkway Project Numbers 429-203, 429-204,429-205, and 429-206.

Reviewed by: <-r/Zø-a
Generá Cóunsel
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ADDENDUM TO AGREEMENT FOR LAND PLANNING EXPERT WITNESS
CONSULTING SERVICES FOR IryEKIVA PARKWAY

pRoJE CT S 429 -203, 429 -20 4, 429 -205 AND 429.206

THIS AGREEMENT is effective this 

- 
day of February, Z}l7,by and berween

Shutts & Bowen LLP ("Client"), whose business address is 300 South Orange Avenue, Suite
1000, Orlando, Florida 32801, and Ellen S. Hardgrove AICP Planning Consultant, Inc. ("Land
Planning Expert Witness Consultant'), whose business address is 315 Ivanhoe Boulevarà NW,
Orlando, Florida 32804.

WHEREAS, the Land Planning Expert and Client have entered into an agreement for
land planning expert witness consulting services dated March r0,2o16; and

WHEREAS, pursuant to the terms set forth in the Agreement for Land Planning Expert
Witness Consulting Services dated March 10,20!6, payment made to the Land Planning nxpert
shall not exceed an upset limit of One Hundred Thousand Dollars ($100,000.00) without an
addendum;and

WIIEREAS, the Land Planning Expert has notified the Client that the Land Planning
Expert will reach the One Hundred Thousand Dollar ($100,000.00) upset limit; and

WHEREAS, the Client desires that the Land Planning Expert continue to furnish Client
with land planning services, and the Land Planning Expert represenrs that she is fulty qualified to
perform such services and will furnish such services personally;

NOW' THEREFORE, the Client and the Land Planning Expert, for the consideration
and under the conditions hereinafter set forth, do agree as follows:

ARTTCLE L - upset Limit is increased by Two Hundred rhousand Dollars ($200,000.00)

All payments made pursuant to this Addendum to the Agreement for Land Planning
Expert Witness Consulting Services dated March 10, 2016, shall not exceed a total of Two
Hundred Thousand Dollars ($200,000.00). It shall be the responsibility of rhe Land planning
Expert to monitor the total of all payments pursuant to this Addendum ánd to notify the Client
prior to reaching the Two Hundred Thousand Dollar ($200,000.00) upset limit.

ARTICLE 2 - Payment

Payment for all other services shall be made in accordance with the Agreement for Land
Planning Expert'Witness Consulting Services dated March 10,2016.
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[Wekiva Parh,vøy Projects #429-203, 429-204,429-205 & 429-2MJ

IN WITNESS WHEREOF, the parties hereto, by their duly authorized representatives,
have executed this Agreement, effective as of the date set forth above.

Attest: SHUTTS & BOWEN LLP

Witness Signature David A. Shontz, Esquire
Legal Counsel to the Central Florida
Expressway Authority

Printed Name

Witness Signature

Printed Name

ELLEN S. IIARDGROVE AICP
PLANNING CONSULTANT, INC.

By:
Witness Signature Ellen S. Hardgrove

Printed Name

Witness Signature

Printed Name

2oRLDOCS 15171433 t



SECOND AGREEMENT FOR LAND PLANNING EXPERT WITNESS CONSULTING
SERVICES FOR WEKIVA PARKWAY

PRO JECT S 429 -203, 429 -20 4, 429 -205 AND 429-206

THIS SECOND AGREEMENT is effective this 10th day of March, 2016, by and

between Shutts & Bowen LLP ("Client"), whose business address is 300 South Orange Avenue,
Suite i000, Orlando, Florida 32801 and Ellen S. Hardgrove AICP Planning Consultant, Inc,
("Land Planning Expert Wibress Consultant"), whose business address is 315 Ivanhoe Boulevard
NW, Orlando, Florida 32804.

WITNESSETH:

\ryHEREAS, the Client, in its capacity as Right-of-Way Counsel to the Central Florida
Expressway Authority, desires to employ the Land Planning Expert Witness Consultant to
provide land planning expert witness consulting services as described herein; and

WHEREAS, the Land Planning Expert Witness Consultant is licensed, qualified, willing
and able to perform the land planning expert witness consulting services required on the terms
and conditions hereinafter set forth;

NOW, THEREFORE, in consideration of the mutual covenants herein contained, the

Client and the Land Planning Expert'Witness Consultant do hereby agree as follows:

ARTICLE 1 . SERVICES TO BE PROVIDED BY THE LAND PLANNING EXPERT
\ryITNESS CONSULTANT

1.1 Land Planning Expert Witness Consulting Services

The Land Planning Expert Witness Consultant agrees to perform land planning expert
witness consulting services for Wekiva Parkway Projects 429-203, 429-204,426-205 and 429-
206. It is understood and agreed that the performance of the land planning expert witness

consulting services requires the expertise ofan individual land planner and the exercise ofhis or

her independent judgment and that the continued and unintemrpted performance of the services

is essential, and, therefore, if the Land Planning Expert Witness Consultant of Record leaves the

Land Planning Expert Witness Consultant's employ, for any reason, the Client shall have the

option, in its sole discretion, of assigning this Agreement, and any Addenda hereto, to the Land
Planning Expert 'Witness Consultant of Record so that the services shall be rendered without
intemrption or shall require the Land Planning Expert Witness Consultant to appoint a different
individual as the Land Planning Expert Witness Consultant of Record. If the Agreement is

assigned to another land planning firm, payment sh¿ll be made to the Land Planning Expert
Witness Consultant for all services rendered. Payment for land planning expert witness

consulting sEryices shall be made in accordance with the compensation schedule set forth in
Exhibit A.

The Land Planning Expert Witness Consultant of Record shall prepare and deliver a color
copy of the land planning report(s) and the report(s) in electronic format to David A. Shontz,

Esquire, at Shutts & Bowen LLP, 300 South Orange Avenue, Suite 1000, Orlando, Florida
32801, within the timeframe set forth in the Addendum.
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The Land Planning Expert Witness Consultant shall commence work on the land
planning report(s) immediately and shall perform the work in the most expeditious manner and

shall complete the land planning report(s) within the specified timeframe, which the Land
Planning Expert \Yitness Consultant acknowledges is reasonable. Upon the request from the
Client, the Land Planning Expert Witness Consultant shall provide a progress report which shall
advise as to the status of the services to be performed by the Land Planning Expert Witness
Consultant.

It Ís agreed and understood that all services rendered under this Agreement, and
any Addenda hereto, are at the direction of the Client, and, as such, all communications
and documents of any kind are privileged work product and shall not be provided to any
person unless directed by the Client.

The Land Planning Expert Witness Consultant shall consult with the Client regarding
services to be performed by the Land Planning Expert Witness Consultant at such time(s) as may
be mutually convenient for the parties to this agreement. The Land Planning Expert Witness
Consultant shall initiate such consultations whenever the Land Planning Expert Witness
Consultant needs legal advice on any aspect of the land planning report to be furnished under this
Agreement.

1,2 Litigation Support Services

If requested by the Client, the Land Planning Expert Witness Consultant of Record shall
personally testify under oath as an expert witness on behalf of the Central Florida Expressway
Authority in any judicial proceeding involving any land planning expert witness consulting work
performed under this Agreement. Payment for such litigation suppoft services shall be in
accordance with the compensation schedule attached hereto as Exhibit A and shall include such
reasonable time as may be required for re-inspection of the property, revising the land planning
report, participation in pretrial conferences with the Client, and preparation for and testifying at

depositions, trial, or otherjudicial proceedings as requested.

1.3 Sub-consultants

The Land Planning Expert Wi¡ress Consultant shall have the right, with the prior written
consent of the Client, to employ other firms or individuals to serve as sub-consultants in
connection with the Land Planning Expert Witness Consultant's performance of any services.
Upon the written request of the Client, which may be made with or without causs, the Land
Planning Expert Witness Consultant agrees to terminate promptly the services of any sub-
consultant and to replace promptly each such terminated sub-consultant with a qualified firm or
individual approved by the Client,

The Client shall have no liability or obligation to the sub-consultants hereunder. The
Central Florida Expressway Authority shall have the right, but not the obligation, based upon
sworn statements of accounts from the sub-consultants, to pay a specific amount directly to a
sub-consultant. In such event, the Land Planning Expert Vy'itness Consultant agrees any such
payments shall be treated as a direct payment to the Land Plaruring Expert Witness Consultant's

n
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account. Sub-consultant fees shall be invoiced at cost with no additional markup applied by the
Land Planning Expert Witness Consultant.

1,4 Land Planning Expert Witness Consultant's Stand¡rds of Performance

The Land Planning Expert Witness Consultant shall use professional standards of
performance to perform all services in such sequence, and in accordance with such reasonable
time requirements and reasonable written instructions, as may be requested or provided by the
Client. The Land Planning Expert Witness Consultant has represented that it is possessed of that
level of skill, knowledge, experience and expertise that is commensurate with firms of national
repute and acknowledges that the Client has relied on such representations. By executing this
Agreement, the Land Planning Expert Witness Consultant agrees that the Land Planning Expert
Witness Consultant will exercise that degree of care, knowledge, skill and ability and agrees to
perform the services in an efficient and economical manner.

1.5 Land Planning Expert Witness Consultant's Obligation to Correct Errors or
Omissions

The Land Planning Expert'Witness Consultant shall be responsible for the professional
quality, technical adequacy and accuracy, timely completion, and coordination of all data,

designs, specifications, calculations, estimates, plans, drawings, photographs, reports,
memoranda, other documents and insffuments, and other services furnished by the Land
Planning Expert Witness Consultant. The Land Planning Expert Witness Consultant shall,
without additional cost or expense to the Client, correct or revise âny errors, omissions, or other
deficiencies in the services performed by the Land Planning Expert Witness Consultant.

1.6 Non-Exclusive Rights

The rights granted to the Land Planning Expert Witness Consultant hereunder are non-
exclusive, and the Client reserves the right to enter into agreements with other land planning
expert witness consultants to perform land planning expert witness consulting services, including
without limitation, any of the services provided for herein.

1,7 Land Planner Expert Witness Consultant's Compliance with Laws and Regulations

The Land Planning Expert Witness Consultant and its employees and sub-consultants
shall promptly observe and comply with all applicable federal, state and local laws, regulations,
rules and ordinances then in effect or as amended ("laws"). The Land Planning Expert Witness
Consultant shall procure and keep in force during the term of this Agreement all necessary
licenses, registrations, certificates, permits and other authorizations as are required by law in
order for the Land Planning Expert Witness Consultant to render its services hereunder.

3
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1.8 Land Planner Expert Witness Consultant is not Client's Agent

The Land Planning Expert Witness Consultant is not authorized to act as the Client's
agent and shall have no authority, expressed or implied, to act for or bind the Client, The Land
Planning Expert Witness Consultant is not authorized to act as the agent of the Central Florida
Expressway Authority and shall have no authority, expressed or implied, to act for or bind the
Central Florida Expressway Authority.

1.9 Reduced Scope of Services

The Client shall have the right, by written notice to the Land Planning Expert Witness
Consultant, to reduce the scope of services to be rendered hereunder. If the Client reduces the
services to be rendôred, the Land Planning Expert Witness Consultant will be paid in accordance

with the compensation schedule set forth in the attached Exhibit A for any time spent in
connection with the reduced services. The Land Planning Expert Witness Consultant shall not
be entitled to any anticipated profit as a result of the reduced scope of services.

ARTICLE 2. TIME

2.1 The date for commencement of the Land Planning Expert Witness Consultant Services
(described in Article 1.1) is the effective date of this Agreement. The date for commencoment of
the Litigation Support Services (described in A¡ticle 1.2) is the date such services are required by
the Client.

2.2 The Due Date for the delivery of the land planning report(s) shall be included in an

Addendum. By executing an Addendum, the Land Planning Expert Witness Consultant
acknowledges that the Due Date is both realistic and achievable, and that the report(s) will be

completed by that time.

2.3 If, at any time prior to completion of the services, the Land Planning Expert Witness
Consultant determines that the services are not progressing sufficiently to meet the Due Date, the

Land Planning Expert Witness Consultant shall immediately notify the Client's Representative in
writing and shall provide a description of ttre cause of the delay, the effect on the scheduled Due
Date and the recommended action to meet the Due Date.

2,4 No extensions of time shall be granted unless in writing and approved by the Client's
Representative. Any requests for extensions shall be in writing explaining in detail why such

extension is necessary and shall be made at least seven (7) days prior to the Due Date to be

extended.

ARTICLE 3 . PAYMENT

3.1 When Payment is to be made by the Client

All payments made pursuânt to this Agreement will be paid to the Land Planning Expert
Vy'itness Consultant by the Client only after payment by the Central Florida Expressway
Authority to the Client. Payment for services rendered by any sub-consultants shall be paid to
the Land Planning Expert Witness Consultant and the Land Planning Expert Witness Consultant

4
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shall be fully responsible for making payment to any sub-consultant retained by the Land
Planning Expert Witness Consultant. The Land Planning Expert Witness Consultant
acknowledges and understands that the Client shall not be responsible for making any payment
for any services rendered hereunder unless reimbursed by the Central Florida Expressway
Authority.

It is expressly agreed and understood that the Client is obtaining Land Planning Expert
Witness Consultant's services on behalf of the Central Florida Expressway Authority and,

although the Client will direct the services hereunder, including making payment for the

services, it shall assume no liability or responsibility for any payment due hereunder.

3,2 Compensation for Consultation Services

It is expressly agreed and understood that the Land Planning Expert Witness Consultant
shall be paid for all pre-condemnation consultation services in accordance with the compensation
schedule set forth in Exhibit A within thirty (30) days after receipt of each monthly invoice;
provided that the invoice is received by the 3rd of each month. It is expressly agreed and

understood that although the Client will direct the services hereunder, it shall assume no liability
or responsibility for any payment due hereunder.

3.3 Compensation For Land Planning Expert Witness Consulting Services

It is expressly agreed and understood that the Land Planning Expert Witness Consultant

shall be paid for satisfactorily performed land planning expert witness consulting services in
accordance with the compensation schedule set forth on Exhibit A. No payment shall be made

for land planning expert witness consulting services until after the receipt of the land planning

report(s) by the Client. Once a final land planning report(s) has been provided to the Client, the

Cenhal Florida Expressway Authority shall pay all invoices for land planning expert witness

consulting services within forty-five (45) days after receipt of the invoice.

The Land Planning Expert Witness Consultant shall receive compensation in accordance

with Exhibit A for services performed in connection with the modification or preparation of any

supplement or update to any land planning report furnished under this agreement if (1) the

property has been materially altered since the initial land planning (i.e,, fire or act of God), (2)

the boundaries of the property to be acquired have been revised, or (3) ifrequested by the Client
for any other reason not the fault of the Land Planning Expert Witness Consultant.

The Land Planning Expert Witness Consultant shall not receive compensation for
services performed in connection with the modification or preparation of any supplement or
update to any land planning report furnished under this agreement if (1) applicable principles of
law require the modification on or supplementing of such land planning report, (2) material

omissions, inaccuracies, or defects in the land planning report are discovered, or (3) the Land

Planning Expert Witness Consultant receives or becomes aware of relevant additional

information in existence prior to the date the Land Planning Expert'Witness Consultant signed

the report.

5



'Vlekîva Parlartay Projects # 429-203, 429-2M, 429-205 e.429-206

3.4 CompensationforLitigation/ConsultationServices

It is expressly agreed and understood that the Land Planning Expert Witness Consultant
shall be paid for all litigation support services in accordance with the compensation schedule set
forth in Exhibit A within thirty (30) days after receipt of each monthly invoice, provided that the
invoice is received by the 3rd of each month. It is expressly agreed and understood that although
the Client will direct the services hereunder, it shall assume no liability or responsibility for any
payment due hereunder.

3.5 Invoices

The Land Planning Expert Witness Consultant shall submit detailed invoices to the Client
for all services rendered. The Land Planning Expert Witness Consultant represents and warrants
that all billable hours and rates furnished by the Land Planning Expert Witness Consultant to the
Client shall be accurate, complete and current as of the date of this Agreement or the Addendum.
The Client shall forward such invoices to the Central Florida Expressway Authority for payment
as provided herein.

The Client shall notify the Land Planning Expert Witness Consultant in writing of any
objection to the amount of such invoice, together with the Client's determination of the proper
amount of such invoice. Any dispute over the proper amount of such monthly invoice shall be
resolved by mutual agreement of the parties, and after final resolution of such dispute, the
Central Florida Expressway Authority shall promptly pay the Land Planning Expert Witness
Consultant the amount so determined, less any amounts previously paid with respect to such
monthly invoice.

3.6 Right to Withhold Payment

The Client or the Central Florida Expressway Authority shall have the right to withhold
payment on any invoice in the event that the Land Planning Expert Witness Consultant is in
default under any provision of this Agreement (including any Addenda) or if liquidated damages
are assessed against the Land Planning Expert Witness Consultant.

3,7 Total Payments not to Exceed

All payments made pursuant to this Agreement shall not exceed a total of One Hundred
Thousand Dollars ($100,000.00), without an Addendum to this Agreement that shall be approved
by the Central Florida Expressway Authority, It shall be the responsibility of the Land Planning
Expert'Witness Consultant to monitor the total of all payments made pursuant to this Agreement
and notify the Client prior to reaching the One Hundred Thousand Dollars ($100,000.00) upset
limit so that Client may timely present the necessary Addendum to the Central Florida
Expressway Authority.

6
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ARTICLE 4. LIQUIDATED DAMAGES

4.1 Land Planning Reports

If the Land Planning Expert'Witness Consultant fails to submit any land planning report
by the Due Date the Land Planning Expert Witness Consultant will be assessed one percent (1%)
of the lump sum amount for such report per calendar day for the first seven (7) calendar days the

land planning report is delayed. If the Land Planning Expert Witness Consultant submits the

draft or final land planning report more than seven (7) calendar days after the Due Date the Land
Planning Expert Witness Consultant will be assessed two percent (2%) of the lump sum for such

report per calendar day thereafter, until the land planning report is received by the Client.

4,2 Responses, ModifÏcations, or Corrections

The Client will notify the Land Planning Expert Witness Consultant of any
modifications, corrections or additional services that, in the sole discretion of the Client, are

determined to be necessary, All modifications, corrections, or additional services shall be

completed within five (5) calendar days after the request is made by the Client. Once the Land
Planning Expert 'Witness Consultant completes the requested modifications, corrections or
additional services, the Land Planning Expert Witness Consultant shall submit a revised land
planning report to the Client.

The revised land planning report shall be reviewed within five (5) calendar days for
compliance with the requested modifications, corrections or additional services and a final report
submitted to the Client within three (3) calendar days of such review.

ARTICLE 5. RECORDS

5.1 Maintenance of Records

The Land Planning Expert Witness Consultant shall maintain complete and accurate

records relating to all services rendered by Land Planning Expert Witness Consultant and any

sub-consultants pwsuant to this Agreement. Records shall be kept in a form reasonably

acceptable to the Client. Records and invoices for services shall include all of the information
required in order to determine the Land Planning Expert Vy'itness Consultant's monthly hours for
each employee rendering services hereunder, and shall identify the services rendered by each

employee in a manner acceptable to the Client.

5.2 Records Availability and Audit

All of tho Land Planning Expert Wit¡ress Consultant's records relating to services shall,
upon reasonable notice by the Client, be made available to the Client, and the Client shall have

the right from time to time, through their respective duly authorized representatives, at all
reasonable times, to review, inspect, audit or copy the Land Planning Expert Witness

Consultant's records. Production of such records by the Land Planning Expert Witness

Consultant shall not constitute promulgation and shall retain in the Land Planning Expert
Witness Consultant all rights and privileges of workmanship, confidentiality and any other

vested interests. If, as a result of an audit, it is established that the Land Planning Expert Witness

7
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Consultant has overstated its hours of service, per diem or hourly rates for any month, the

amount of any overcharge paid as a result of an overstatement shall forthwith be refunded by the
Land Planning Expert Witness Consultant to the Central Florida Expressway Authority with
interest thereon, if any, at arate of six percent (60/o) per annum on the overstated amount accrued

from forty-five (45) days after the Client's notice to the Land Planning Expert Witness
Consultant of the overstatement. If the amount of an overstatement in any month exceeds five
percent (5%) of the amount of the Land Planning Expert Vlitness Consultant's statement for that
month, the entire reasonable expense of the audit shall be bome by the Land Planning Expert
Witness Consultant. The Land Planning Expert'Witness Consultant shall retain all records and

shall make same available to the requesting party for a period of five (5) years from the date of
payment by the Client of the final invoice for the services to which the records relate.

ARTICLE 6. TERM OF AGREEMENT AND TERMINATION

6.1 Term of Agreement

Services shall commence upon the execution of the Agreement and shall be provided on a

continuous basis until each assigned parcel is completed. The Client can elect to extend the

Agreement by exercising up to three additional extensions of one year each.

6.2 Termination

This Agreement and/or any exhibit hereto may be terminated in whole or in part by either
party by written notification at any time. Upon notification, Land Planning Expert Witness

Consultant wilt immediately discontinue all services and submit a final invoice to the Client
within thirty (30) days of Client's notice of termination to Land Planning Expert Witness

Consultant. The Land Planning Expert Witness Consultant shall be paid for the services

satisfactorily performed by the Land Planning Expert Witness Consultant if the land planning

report(s) has been provided to the Client. Ifthe land planning report(s) has not been provided to

the Client, the Land Planning Expert'Witness Consultant shall receive no compensation for any

services rendered under this agreement or any Addenda hereto.

Upon termination, the Land Planning Expert Witness Consultant shall deliver or
otherwise make available to the Client all data, designs, specifications, calculations, estimates,

plans, drawings, photographs, reports, memoranda, other documents and instruments, and such

other information and materials âs may have been prepared or accumulated by the Land Planning

Expert Witness Consultant or its sub-consultants in performing services under this Agreement,

whether completed or in process. The Land Planning Expert Witness Consultant shall have no

entitlement to recover anticipated profit for services or other work not performed.

ARTICLE 7 . CONF'IDENTIALITY

Unless otherwise required by law, the Land Planning Expert Witness Consultant shall
not, without the prior written consent of the Client, knowingly divulge, furnish or make available

to any third person, firm or organization, any information generated by the Land Planning Expert

Witness Consultant or received from the Client, concerning the services rendered by the Land

Planning Expert Witness Consultant or any sub-consultant pursuant to this Agreement,

8



Wekiva Parlcway Projects # 429-203, 429-204,429-205 & 429-206

ARTICLE 8 . MISCELLANEOUS PROVISIONS

8.1 Notices

All notices required to be given hereunder shall be in writing and shall be given by
United States mail, postage prepaid addressed to the parties' representatives at the address set

forth in Exhibit A. Electronic mail, instant messaging, or facsimile shall NOT be considered

notice as required hereunder.

8.2 Change of Address

Any party may change its address for purposes of this Article by written notice to the

other party given in accordance with the requirements of this Article.

8.3 Jurisdiction

Any claim, dispute or other matter in question arising out of or relating to this Agreement

or the breach thereof, except for claims which have been waived pursuant to this Agreement,

shall be brought only in the Circuit Court of the Ninth Judicial District in and for Orange County,
Florida. Such claims, disputes or other matters shall not be subject to arbit¡ation without the

prior written consent of both the Client and the Land Planning Expert'Witness Consultant. The
parties hereby agree that process may be served by United States Mail, postage prepaid,

addressed to the Client's Representative, with a copy to the Client, or the Land Planning Expert

Witness Consultant's Representative as defined in Exhibit A. The parties hereby consent to the
jurisdiction the Circuit Coun of the Ninth Judicial District in and for Orange County, Florida.

8.4 Governing Law

The Agreement shall be governed by the laws of Florida.

8.5 Transfers and Assignments

The Land Planning Expert Witness Consultant shall not transfer or assign any of its rights

hereunder (except for transfers that result from the merger or consolidation of the Land Planning

Expert Witness Consultant with a third party) or (except as otherwise authorized in this

Agreement or in an exhibit hereto) subcontract any of its obligations hereunder to third parties

without the prior written approval of the Client. The Client shall be entitled to withhold such

approval for any reason or for no reason. Except as limited by the provisions of this paragraph,

this Agreement shall inure to the benefit of and be binding upon the Client and the Land

Planning Expert Witness Consultant, and their respective successors and assigns.

8.6 Member Protection

No recourse shall be had against any member, officer, employee or agent, as such, past,

present or future, of the Client or the Central Florida Expressway Authority, either directly or

indirectly, for any claim arising out of this Agreement or the services rendered pursuant to it, or
for any sum that may be due and unpaid. Any and all personal liability of every nature, whether

at common law or in equity, or by statute or by constitution or otherwise, of any Client or the

9
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Centr¿l Florida Expressway Authority member, officer, employee or agent as such, to respond by
reason of any act or omission on his or her part or otherwise for any claim arising out of this
Agreement for the seryices rendered pursuant to it, or for the payment for or to the Client or the
or the Central Florida Expressway Authority, or any receiver therefore or otherwise, of any sum
that may remain due and unpaid, is hereby expressly waived and released as a condition of and
as consideration for the execution of this Agreement.

8.7 ConflÍct of Interest

Except with the Client's knowledge and written consent, the Land Planning Expert
Witness Consultant and Sub-consultants shall not undertake services when it would reasonably
appear that such services could compromise the Land Planning Expert Wifness Consultant's
judgment or prevent the Land Planning Expert'Witness Consultant from serving the best interests

of the Client. Except with the Client's knowledge and written consent, the Land Planning Expert
Witness Consultant shall not perform any services for any property-owners from whom property
has been, will be, or is contemplated to be acquired or condemned by the Central Florida
Expressway Authority for the projects collectively known as the State Road 429 Wekiva
Parkway Project, which for the purpose of this Agreement shall be defined by the Client at a later
date and as such roadway is modified from time to time. Client roserves the right to raise such
conflict unless that right is specifically waived by the Central Florida Expressway Authority.

8.8 Entire Agreement

This Agreement, including the exhibits hereto, constitutes the entire agreement between
the parties and shall supersede and replace all prior agreements or understandings, written or
oral, relating to the matters set forth herein.

8.9 Ämendment

This Agreement and its exhibits shall not be amended, supplemented or modified other
than in writing signecl by the parties hereto. Neither electronic mail nor instant messaging shall
be considered a "writing" for purposes of amending, supplementing or modifying this
Agreement. No services shall be performed until such services are provided for in an

Amendment or Addenda and executed by both parties.

8.10 No Third-Party Beneficiaries

No person, except for the Central Florida Expressway Authority, shall be deemed to
possess any third-party beneficiary rights pursuant to this Agreement. It is the intent of the
parties hereto that no direct benefit to any third party, other than the Central Florida Expressway
Authority, is intended or implied by the execution of this Agreement. It is agreed and

understood between the services rendered hereunder shall be for the benefit of the Central
Florida Expressway Authority and the Central Florida Expressway Authority is entitled to rely
upon the land planning report(s) prepared hereunder.

10
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8.1I Land Planning lixpert Witness Consultant Contractual Authorization

Land Plallnin¡; Expert Witlless Consultant represellts and wârrants that the executiotl ancl

delivcry of thc Agreelrlcrlt and the perfonnance of the acts and obligations to be perlòrtned have

beeu cluly authorized by all necessary colpol'ate (or if appropriate, pattnership) resolutiotts ol'

ac.tions and thc Aglccmcnt does not conflict with or violate ¿ìny agreelnents to rvhich Lancl

Planning Expert Witness Consultant is bouncl, or any juclgrneÍìt, decree or order of any court.

IN WITNIISS \ryHEREûF, thc parties hercto, by their drily authorized represcnt¿itivcs,

havc cxccuted this Agrccment, cffectivc as of the date sct forth abovc.

Atfest: SHIJ.TI'S & BOWIIN LLP

By:
Wilness Signature

lãmì tY\qrl;"t
u,í'id Äash;;it; ríquir"
Legal Counsel to thc Centt'al F

Expressway Authority

ELLEN S. HÄ,RDGIIOVI] AICP
PLANNTNG CONSULTANT, INC,

By:
Ellen S. IJ
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Cllent's Representative

Shutts & Bowen LLP
David A. Shontz, Esquire
300 South Orange Avenue, Suite 1000
Orlando, Florida 32801

Wekíva Parlway Projects # 429-203, 429-204,429-205 & 429-206

EXHIBIT A

Land Planning Expert Witness
Consultantts Representative

Ellen S. Hardgrove AICP
Planning Consultant,Inc.

Ellen S. Hardgrove
3 15 lvanhoe Boulevard N'W
Orlando, Florida 32804

This Exhibit A includes the following which shall be atkched hereto and made a part hereof:

Land Planning Expert Witness Consultant's Compensation Schedule including all
Billable Rates. (The rates shall include allowance for salaries, ovethead,
operating margin and direct expenses.)

Principal Planner $185 per Hour

oRLDOCS 143852722
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MATEER r{ARBERT, P.A.
225E,ast Robinson Street, $te.600

Qrlando, Florida 32801
Telephone Øq7\ 425-9044
Facsimile (4Q7) 423-2016

MEMORANDUM

To: Central tr'lorida Expressway Authority Board

Fnov: Jay W. Small, Right of Way Counsel
Mateer Harbert' P.A.

Derp: January24r20l7

Rs: S.R.429 Wekiva Parkway, Project 429-203; Project Orlando, LLC; Parcels 1971897;

Ms. Vickie Davis d/b/a Bay Hills Equestrian Center; apportionment claim

Mateer & Harbert, P.4., right of way counsel, seeks this Board's approval of a settlement

of an apportionment claim with Respondent, Vicki Davis dlbla Bay Hills Equestrian Center

(,,Davis;'j. Davis was the tenant on the parent tract of property owned by Project Orlando, LLC

("Project Orlando").

INTRODUCTION

After settlement discussions and meetings, subject to approval by the Right of Way

Committee and the Board, CFX and Davis have negotiated an all-inclusive settlement of Davis'

apportionment claim for $60,000,00, including interest, and attorneys' fees and costs. This

settlement will resolve all remaining claims of Davis. Davis has also agreed to assign her

apportionment claim to CFX which will allow CFX to stand in her shoes to assert, prosecute, and

riuittt any apportionment claim Davis had against the owner of Parcels 1971897.

PROCEDUBá,L HISTORY

The valuation trial regarding Parcels 1971897 is scheduled on the March 2017 trial docket

in front of Judge Janet C. Thorpe. Davis will not present evidence of the value of the parcels taken

and severance damages at the trial.

Davis made a claim for business damages, and the Right of Way Committee and the Board

approved a settlement of her business damage claim for $85,000.00. A final judgment was entered

Uïtne Court rarifying that settlement on Seþtember 16,2015. That settloment did not resolve her

apportionment clåiml Her sole remaining cliaim is for apportionment of the award of compensation

p'ayable to project Orlando. Davis claims that her existing lease was below market value and that

she is entitled to be paid a share of the condemnation award based on the difference between the

rent she paid (referrôd to us the contract rental rate) and a fair market rental rate. Davis' lease of



the subject property contained an automatic renewal provision although it was terminable at will
by either the tenant or landlord upon thirty (30) days' notice.

Davis and Project Orlando, after the entry of a final judgment awarding compensation for
the taking of parcels 1971897 , would have to try the apportionment claim before the trial Court
judge in a separate, post-jury trial evidentiary hearing. Davis presumably would argue that her

lease represented a bonus value, i.e., the contract rental rate was below the market rental rate, and

Project Orlando presumably would present evidence disputing her entitlement to make a claim or
the amount thereof. An apportionment hearing would require both Davis and Project Orlando to
present appraisal testimony and valuation evidence on the issue of whether Davis had a bonus

value to the lease. This sort of evidence would require the appraisers for Davis and Project Orlando

to undertake an analysis of Davis' existing equestrian lease, the rent rates for comparable rental
properties, and the value, if any, of the lease's automatic renewal option. An order of
apportionment would then be entered by the Court allocating the award of compensation between

the tenant's interest in the property (the leasehold interest) and the landlord's interest in the
property (the leased fee).

Under Florida's condemnation law, the Central Florida Expressway Authority ("CFX") is
responsible for the reasonable costs incurred by owners in determining the amount of
compensation to be paid for the taking and supplemental proceedings, including apportionment
proceedings. Florida's case law and condemnation law regard a tenant and a landlord to be owners

entitled to reimbursement ofreasonable attorneys' fees and costs. Consequently, CFX is obligated
to pay the tenant's and landlord's reasonable attorneys' fees and costs, including reasonable court

costs and appraisal fees, for litigating the apportionment claim.

DESCRIPTION OF' P&OPERTY AND TAKING

The abbreviated parent tract to parcels 1971897 is 102.064* acres. On Septembet 9,2014,
CFX condemned parcels 1971897 for Section 18 of the Wekiva Parkway project. Parcel 197 is

further identiflred as parcels L97 and t97 (A through D), CFX condemned parcei 897 as a
permanent easement to construct a bridge linking parcels 197(Ð and 197(D). This easement

allows for a connection between Project Qrlando's eastem and western remainders. [t is wide

enough to permit Project Orlando to construct an intemal connector road linking the eastern and

westem remainders when the property was ripe for ultimate development.

cF4:S AND PROJECT ORLANDO'S APPRAISAL REPORTS

Walter N. Carpenter, MAI, State-Certified General Real Estate Appraiser, appraised the

property for CFX. Applying the sales comparison approach, he estimated the value ofparcels 197

and 897 to be $9,530,000.00 and $38,600,00, respectively. His estimated severance damages are

$2,161,400.00, and his total estimate of value of the taking is $11,730,000.00. Heywood M.
Cantrell, MAI, State-Certified General Real Estate Appraiser, appraised the property for Project

Orlando. He estimated the values of parcels 197 and 987 to be $ 15,059 ,027 .00, respectively. His

estimated severance damages are $15,756,254.A0, and his total estimate of value of the taking is

$30,815,281.00, Neither appraiser estimated the value of Davis' leasehold interest or based their

2



opinions of value on the income approach. Nor did they estimate the value of the tenant's and

landlord's leasehold and leased fee interests.

DAVIS' APPRAISAL REPORT

Since no final judgment for the taking has been entered yet, the procedural posture of the

case makes it premature for Davis to prepare a detailed apportionment analysis by a real estate

appraiser. Without disclosing the specific details of Davis potential apportionment claim, the

amount that she claims for apportionment is substantial.

While CFX would not be involved in litigating the apportionment claim between Davis
and Project Orlando, it is reasonable to assume that CFX would incur some attomeys' fees and

costs in reviewing various pleadings and motions filed in that apportionment proceeding, and it
would have to pay Davis' and Project Orlando's reasonable attomeys' fees and costs.

VICKIE DAYIS' ATTORNEYS'FEES AND EXTERT COSTS

Attached to this memorandum are edited and redacted copies of the invoices from Davis'
counsel indicating her attorneys' and expert witnesseso fees. These are summarized below:

Attorneys'Fees Hourly
Rates

Amount
Invoiced

Fishback Dominick (4. Kurt Ardaman) $s00.00
$47s.00
$400.00
$27s.00
$225.00

$183,297.50

Experts'Fees Hourly
Rates

Amount
Invoiced

Cawthra Consulting & Appraisals, Inc.
(Charles E, Cawthra III, ASA)

$1s0.00 $2,400.00

Allen H. Angus, LLC (Allen Angus,
General Contractor)

$1s0.00 $862.s0

Calhoun, Dreggors & Associates, Inc.
(Richard C. Dreggors, GAA)

$175.00
$275.00

$9,662.00

Total s196,222,00

Irrespective of the merits of Davis' apportionment claim, conservatively it could cost the

tenant and landlord $25,000.00 each in attomeys' fees and costs to litigate this issue - the

reasonable costs for which CFX is ultimately liable. For settlement purposes, the amounts of
experts' fees appear reasonably supported in light of the complexity of the issues, the tasks

assigned the experts, and the amount in controversy although counsel does not necessarily agree

that all fees and costs are properly taxable against CFX.

Given the forgoing review of Davis' claim, attorneys' fees and costs and considering

CFX's exposure for additional attorneys' fees and costs in connection with the apportionment

J



claim, we believe the amount of the settlement and Davis' assignment of her apportionment claim
to CFX to be reasonable. A table summaúzing Ms. Davis' claim against the proposed settlement
is below.

Davis'Initial
Demand

Proposed
Settlement

Tenant's Requested Apportionment Substantial
Attomeys'Fees
(Fishback Dominick) $183,297.50

Experts'Fees
(Cawthra, Angus, and Dreggors)

g 12,924.50

Total s 196,222.00 $60.000.00

RECOMMENTATION

The Right of Way Committee recommended CFX's Board approval of the proposed

settlement on January 25,2017. The undersigned respectfully requests that this Board approve the
proposed settlement in the amount of $60,000.00 to settle any and all remaining claims of Davis,
including her pending apportionment claim, attorney's fees, expert fees, and costs, provided that
Ms. Davis, at counsel for CFX's election, include in the Stipulated Final Judgment an assignment
to CFX of Respondent's apportionment claim againstthe o\ryners of Parcels 1971897 and their
successors and assigns.

Attachments:
Diagram of the Wekiva Parkway
Aerial
Sketch of the Property
Settlement Agreement
Invoices from the Owner's Counsel and Experts

REVIEWED BY

4842¿556-1152, v, I LLI
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IN T}M CTRCUIT COURT OF THE NiN'IH IUDICIAI, CIRCUIT
IN AND FOR ORANGE COUNTY, FI,ORIÐA

CENTI{AL ITLORIDA EXPRESSWAY AUIT{ORII'Y, CÁ.Sti NO ; 20 1 4-CA-005589-O
body politic zurd corpolate" and an agency of the state
rundel the laws of the Staie of Florida, Subclivisiolr 37

Petitio:rer', Parcels 197/89'/

vs.

Ploject Orlando, LLC, a FlorÌda limited lìability
company, VICI(IE DAVIS dlblaB{Y HILLS
EQUESTRIAN CENTER; et. al.,

Respondents.

StrTTLIMENT AGRENMINT

Respondent, VICKIB DAVIS d/b/a BAY HILTS EQITESTRiAN CENTER, arrcl

lepresentatives of the Cenilal Flolida Bxpressway Authodty reachecl the following Settlement
Agreement;

1. Petifionçr will pay to Responderrt VICIilE DAVIS dlbla RAY FIILLS
EQUESTRIAN CENTER (retbrred to as "Respondeuf') the sr¡m of Sixty Thousand Dollars
exaotly ($60,000,00), in full sottlçmont of all rernainir,g claims fol conrpersation fi'om Petitioner
whatsoever lbr the taking of Parcels 1971897, including any and all clain:s relatecl to
apporlionrnerrt against ftny palty ln this case having ¿ì propel'ty interest jn or a lien otr the subject
property nnel including attolrey's I'ees, expelt fees, and costs rclating to the appoltioruirent ciaim.
Withìn tliirty days (30) days fiom the clate of receþt by Petitionet's counscl of a con'founed copy
of the Stiptrlated Final Judgment, Petitioner will pay l.o cor¡nsel firr llespr:ndent lhe srun of Sixty
Thousald Dollars exaotly ($60,000.00), representing the total sum payable to Responclent,
inoluding altorney's fees, expert fees, and costs relaÍing to the apportiomrent claim.

2, Respondent hereby agl'ees, at counsel for CFX's election, to iuciude in the
Sfipulated Final Juclgment an assigrunent to CFX of Respondent's appoltionment claim agairrst
tlre ownels of Parcels 197/897 ancl their successors and assigns, ancl Resporxlent cxprcssly agtces
that CIìX can stancl irr Respondent's shoes to assert, prosecute, ancl collect any claim against the
{)wners of Pafsel 1971Í197 and thejr st¡ççossol's ancl assigns. 'Ihis assigrnr:ent wìIl be givetr

',vithoul arly lerourse to Respondetrt, and Respondenl does not gualantee payment of the clailn
assignecl. Res¡londent aglees, however, that in thc event any paymcrrt unclçr tho clairn is rnade to
llesponclent othel tlrair the payrnent by CFX to Respondent provided in thjs Settlsncnt
Agt'eernent, Respontient will prompily tlar:smit such payment to CFX.



3. Thís Sculement Agreement u,ill be placecl ot¡ the ngendn for the Rigltl of Way

C'ROïy') Comrnittec and CenFal Florida Expressway Authority ('CFX") Boald and is
condltioned upon final approval by the ROW Conilrittee and then the CIX Boa¡d.

4. The pertties egree to waìvo any confi.dcntiality provinlons set forth ln Chapter 44

of Flolida Stâtutes, thç Floriáa Rulcs of Civii Ploccdure, ancl the Flolitla Rules of Svidonce, if
applicable, J'or the lirnitecl purposo of oonsideration of this pruposed Sçttler:rent Agteentent by

the ROW Cornmittee and the CFX Boatd.

5. Çounsel lbr Petitioner and Respontlent will .suhn:it to the Court a Stipulated Final

Judgmcnt containirrg tho tÞmrs and conclitlons of this Settletnent ,{greement withhr fìftoen (15)

doys û.onr the dnte of approval ofthis Sottlernent AgreÊrnent by the CFX Boatcl,

6, This Agreenent tesolve¡ all relnuining clalms whalsoever, including olaims of'

componsalion zu{slng fi'ffil tlre tnking of Pru'cels 1971897, appottionnretrt claims, interest,

attOrircy's fees, attomey'S cÕst$, expert feeS, eXpert oosts, zurd any other claim.

7, T!ús Settlemeut Agreenren! executed by tbe partios and llreir counsel on this

{rtt day of f4dry¿f1+_,2017, contains all the agreelnents ?f tlte pnrties' This

Eettlillçnt Agrçcnãnt nray be etecuted jr sounte¡put$, the âgglegí¿tç of which shall co¡rstitute a

single docume¡t, and electrunlc aucVor flnosimile signatutes slrall be deenied original signahles,

PrintNamer--Vhl¿*j E, ÞÂr'Lq -.ownçr 7Å;4J, Ðoà*.
I

Print
fur CËK

l¿uner

Attomey fbr Owner

lrù\l(A\c¡,tuyÏslÞA\1g, vlcKlE\01)csA D45l-2r?t{rÀPfÔllÏ¡ol.}lB}f*sETTIiEt'lI¡NT,\qnll9MltNT CLÉ^Ñ l'J'l?'DOc

l'hrÍ rì



1947 LEE ROAD
WINTER PARK, F'LORIDA 327 89-T834

June 06,20i6

Bilicd through 061A612016

Bill Number 95898

Vickie Davis
3727 Ocoee ApoPka Road

Apopka, FL32703

ailv, Oriando-Orange Cotrnty Expressway Authority

D451 23754

Balancc Forward

FOR PROTESSION,A.L SIRVTCES RENDERAD

07/0g120L4 AI<A Conference with Ms. Vickie Davis; Instructions

to Ms, Lindsay; Reviewmultþle documents;

Review pleadings; Review statutory provisions.

07t0st20t4 ïw- t;i"i:lî#*rî.end meeting with Mt' -#{'i#îm
Appraiser information and maps; Review
pleadings.

0711012014 AK./-
Legal research Re: month to
month tenancyo reasonable

07/t0/2014 ML

probability of contínuation, apportionment
mattefs,çconference
with Mr. Langley; Confercnce with Mr, Conley;

Instructions to Ms, LindsaY.

Review file; Review Division of Colpomlions
website re: lictitious Name filing for Bay l{ills
Equestrian Centor; Draft Fee Agreement;
Memo to Mr. Ardaman; Revise Fee Agreement;

Perform conflict check f-or allpætiesl#l
r- 'ilttr¡ttl tl!¡¡rllllr¡lll¡l
diG¡f;tirs; Instructions to Ms. Foster;

Confetence with satne; Telephone Confetences

Ms. Vickie Davis; Emaíl to same'

LAV/ OFFICES

Fishback, Dominick, Bennett, Ardaman,
Ahlers, Langley & Geller LLP

2.50 hrs

$0.00

2,50 hrs $1,250.00

s375.00

month tenancies, 7

Z'" 0
.:-å'00-lìffi'-

-). Ii

-åç00ìtrí

$1,500.0Û

$4s0.00



07lIa/20r4 Dr,

07110/2014 cF(c

07nu20w bil.

0711412014 AKA

07/1612014 NIL

allt9/2014 D:L

(Vickie Davis D451-23754) Confer with Mr.
Ardamanregarding-ffi

fflease tenns; Review andrevise
retainer agreernent; Review lease agreement'

Review prevíous lease agreements; Research

regarding apportionment claims, rlË
q{ and leasehold interest damages,

holdover tenancies and tenancies created upon

expiration of witten lease.

Review initiål pleadings; Memo to file re:

de.adlines; Draft Pleading Index; Instructions to

Ms. Gonzalez; Review lease documents; Dlaft
Lease Chronology'

Conference with Mr. LangleY re: fuIl
compensation.

/,{
"-*00'h!$

/t
*4Cffñ's

2.00 hrs

0.50 hls

,l
-0-70"hfls

0.40 hrs

0.10 hls

0.60 hrs

$8s0.00

$s77.s0

$300.00

$2s0.00

$297.s0

$60.00

$400.00

$22s,00

.$42.s0

$ss,00

$750,00

$300.00

07/14120t4 DL
Confer with Mr, Ardaman regarding tenanl's

entitlement to attorneys'fees forttial wotk
conoerning full compensationfor land taken,

Review file and Petition; Telephone call and

message to Ms. Vickie Davis; Email to sarne.

07nSn0l4 AK'/^ Additional e-mails and communioatíons with 0.80 hs
Viokie

Re: same.

07/t8l2tr4 NIL Review emails Mr. Ardaman andMs. 1.50 hls

Vickie Davis; Ernails to/from Mr. fudænan;

Review Petition; Drafi Answer, Request for
Hearing and Email DosignationNotice; Memo

to fîle rc: Service List.

Corlespondence finm olient and Mr. Ardaman

rogarding filing an Answcr.
0.20ln's

0711512014 CRC Review fromV. Davis

07121/2014 AKA Conference Mr, Langley Re: sh'ategY with 1.50 hrs

respect to'answer or responding, extension from

Jim Spoonhour;Need for Boarder Agreements

and related matters; B-mail to Vickie Davis Re:

Review
propose ansvrer ard initial

a7l2r/2014 AK-A
documents.

Instluctions to Ms, Lindsay Re: responsive

pleadings; Telephone conference with attomey

for OOCEA Jim Spoonhour; E-mail to Mr'
Spoonhour

Review OOCEA Petition in Eminent Domain;

Review d¡aft Answer and Affirmative
Defenses; Confer. with Mr' Ardaman regatding

strategy for making and prosecuting claim and

çl*uli"g with potential termination of lease by

landlord.

wnt/2014 DL 1.70 hrs 8722.50



07127/2014 AI(A

07n2/20r4 ,¡úÍ.t-,

07122/2AW DL

0712312014 AKA

07/2412014 ML

a7/2412014 LDr<

{}7125/2014 \/t't-"

a7zsl2014 LDK

07/2812014 Ar<A

07/28'20& DL

0712812014 cp{c

E-mails from Víckie Davis; Instruotions to Ms'
Lindsay Re: Boarder Agreement; Conference

with Mr. Langley and Mr, Ahlers Re: valuation
of claim and strategy and methodology;
Memorandum to Mr. King Re: loasehold
interest; Memo to Mr. Conley Re: pleadings

with respett to apportìonment claim; Review
eminent domain practice and procedues
manual with respect to various issues,

Review emails, Boarder Agreements and

executed fee agreement; Conference with Mr.
Ardaman; Email to Ms. Davis.

Confer wirh Mr, Ardaman regarding

apportionrnent claim and whether to raise it in
the Answer and Affirmative f)efenses.

,Instructions to Ms. Lindsay Re: reviewportions
of appraisal and other items to deal with;
Review portions of appraisal

Review OOCEA Appraisal and Addenda;

Review email ûom Mr' Ardaman; Emails

to/from Mr', King re: Iease documents; Review
file.
Receive instru'otion from Mr, Ardaman.

Review lease documents. Begin drafting
memorandurn regarding the law of
condemnation of a leasehold.

Review rrn¡ltþle websites re: properly

information including ownershþ, O O CEA
proj ect, taxes and agricultural classifìcation,
and related matters; Memo to Mr. Ardaman'

Review lease documents. Rescalch methods

for valuing leaseholds in condemnation aotion.

Research types of evidence that can be

presented in zuch cases, Research whether

options to renew are comPensàble.

Conference with Mr. Langley re: apportionment
pleading.
Confer with Mr. Ardaman regarding answel'

and affirmative defenses to preserve

apportionment claim.

Research regarding apportionment claims,

affimative defenses, and crossclaims;

Preparation of short memorandum tegarding
plopo sed afl sweÍ; Research regalding

supplemental proceedings; Review and

revisions to answet, affumative defenses, and

damage clairns; Instructions to M. Lindsey

regarding answer to Petition'
Resea¡ch valuation of leasehold interest in
condemnation proceeding. Prepare legal

memorandum.

2.00 hrs

1.00lus

0.50 fus

1.20 hts

1.40 lu's

1.20lus

1.501us

5.30 hls

0.30lu's

0.30lus

t.40 hrs

l.30 hrs

$1,000,00

$ 150.00

s2t2.s0

fi600.00

s2i0.00

$270.00

$22s.00

$ 1,192.50

.1ì150.00

$127.s0

$385.00

07128/2074 LDÍ< s292.s0



07/291201,4 Atl.A

A7/2912014 \/r-

O7/29DAA CFIC

07/2912014 LDK

07ßal2t14 AK1j.

07130/2014 ML

0713U2014 Ar{A

a7ßv20r4 AT<4.

07/3ll2?t4 ML

Lcgal reseatch Re: multiple issues sunounding
leasehold valuation and position of lessee;

Research Rc: order of proof and pleadings.

Review OOCEA Request for Admissions;
Ernail and memo to Mr. Ardaman and Mt'.
Conley; Conference with Mr. Conley re:
Answer; Review Amended Notice of Lis
Pendens and Service List; Draft Service List;
Memo t'e: same.

Review condemnation petition and request for
admissions; Review and revisions to answer

and affirmative defenses; *r¡¡b¡¡¡r*¡¡
.

Review and update memorandum regarding

condemnation of lçaseholds, and transmit to

Mr. fudarnan'
Review appraisal; Review draft proposed

ansv/er and defenses and damage claim;

Telephone confelence with Mls. Vickie Davis;

Insttuctions to Ms. Lindsay; Review aerial;

Instructions to Ms. Gonzalez.

Review emails re: lease terms and issues;

Review Lease documents; Email re: same;

Conference with Mr, Ardaman; Revisw file rB:

multþle various documents; Review OOCEA

Appraisal; View City of Apopka website-re:

Kãi'ty Park Crossing DRI Development0rder;
Bmail to Cle*'s office; Teþhone Conference

with Ms. Vickie Davis; Review and prepare

Ooogle Earth images; Review Property

Appiaiser website; Review aerial photographs'

Review maps; View subject ProPerlY;
Conference with Mts. Viclcie Davis;

Photoglaphs of property; Drive sunounding

are*; Inttructions to Mr. IÇng Re: reseæch;

lnstructions to Mr. Conley Re: potential Motion
for Dismíssal and related issuos; Legal reseatch

Re: same.
Davis Re:

Review and

levlse an$¡{er for defenses and claims;

2,10lus $1,050.00

1,50 hrs $225.00

0.20lus $4s.00

1.50 hrs $750.00

2.00 h,rs $300.00

4.00 hrs $2,00û.00

k

.s,solffi- $220.00

$1,150.00

$105.00

-t", U

"**d
Legal resealch Re tËE fixtures,

rnobile home rclatedmatters; Instructions to

Ms, Gonzalez; Instructions to Mr. Conley.

Review email fi'om Apopka City Clelk re:

Development Order for Kelly Park Crossing

DRI; Emait to Mr. Ardaman; Emails to/frorn

irdr'. King re: title wolk; Ernails tolfi'om Mr.
Conley re: ResPonse to Request for
Admissions; Review tevised Answer.

Research regarding pt'e-oondemnation notice

0.70 hls

a7l3ll2ûL4 clRc

/ts _-
--[Ðfrfus ss22,s0



07/3112014 LDK.

08i01/2014 AKA

08/01/2014 ML

0810U2,014 N[L,

0s/01/2014 ML

and good faith negotiationsffilr
rll-.}ædespite

cxistence of condemnation clause within lease;

Research condemnation statutes regarding

notice and negotiation pre-suit requirements;
Review and revisions to answer and affirmative
defenses to condemnation petitiory Roview first
sei of admissions; Research regatding lesponses

to adrnissions;

Conference catl with Mr' Ardaman and Mr,
Conley. Researoh whether a leasehold interest

could be subordinated to a mortage for tlte
puryoses of apportionrnent in a condemnation

óase. Review lease documents for
conclemnation slause. Research whether a

lessee in a condernnation case may put on

evidence of the value cf the overall propef iy.

Review ehronology of events for loasing,

purchase and sale and related matters;

instruotions to Ms' Lindsay Re: same; Review
leases; Review and revise Ansler, Defenses

and Claims;
ffi Review eminent domainPractice

and procedural manual; Instructionslo Ms.

Lindsay Re: Notice of Appearance, Email

Designation and related malters; Discovery

lesponses; Instructions to Mr. Corrley Re: same'

Review memo fromMr. Conleyre: needed

information and action items; Emails tolfrom
Mr. King re: title work; Review Property

Appraiser information; Upload and request title

seai'ch report with Stewalt Title; EmaÌls to/from

same,

Review OOCBA's Notioe of Dropping Parties

and associated Disclaimers of Interest; Review

oOCEA's Motion for Default for several

Respondonts; Review Tax Collector's Amended

Answer and Amended Motion for Payment of
Taxes; Revise Service List; Review OOCËA's

Request forAdmissions; Memo t9 Mr' 
.

Atdaman; Revise Answer and AflÊirtnative

Defenses,

Further revisions to Answçr and Affirmative
Defenses; DraftNotice of Appearance; Revise

Email Designation Notice; Upload and

electr onically notices; Review rnultiple filed

court doouments filed by other parties; Revise

Service List; Uploacl and elecfi:onÍcally fïlo
Answer and Affirmative Defenses and Request

f:or Hearing; Revise Pleading Index.

?,4._
-l$01us

2.10 hls

1.00 lms

1.00 hrs

2.80 hls

8472.st

$2,000.00

$i50.00

$1s0.00

$420.00



08/01/2014 NfÍ-

aBnlnu+ DL

0s/01i2014 cRC

08/01/2014 LDK

08/0212014 AKA

08/04/2014 AI(A

08/04/2014 AKA

08/04/2014 AI(A

08/04/2014 AKA

0s/04/2014 AI(A

08/04/2014 AKA

0s10412074 Mr-

Review Request for Aúmissions¡ Drafr
Response; Draft lotter to Jim Spoonhour.

Confer with Mr. Atdaman logarding valuatïon

for apportionmont puryoses and answer.

Revisw and rovisiolls to answer; afËrrnative

defenses/olaims to condemnation petition;

Rosearch regerding sèveïance damages,¡i
ncÌse damages, tents, and

specíal damagcs; Instluotions to M, Lir:dsoy

regarding response to admissions; Roview

notioç of appearance and notice ofdesignation

of emaÌl addresses.

Ressarch whethet a moTtgâgee's claim in an

eminerrt domain oase can take priorþ over a

J.esseds claim.
Vickie Davis

- to ltdt, King Re: review mortgago prtoritles
patties;olalm; Revìewpleadings from othsr

0.80 hrs

0.30 hrs

/,v
^*táûtur*

1.00lus

1.00 Ïtts

0.20 hts

i.4,0 tus

1,B0lus

/l L/

--Lffi,s

0.60 lrs

0,20lus

2.50 ius

$120.00

gL27.s0

$i577.s0

$22s,00

$s00,00

.$100.00

$700,00

$900.00

$600.00

$300.00

$100.00

$375.00

InstruutioüÉ to NIs. LindsaY'

Confercnce with Mr, Langley le: apportionment

claím,
B-mail {r'om It¡Is. Davis; Instuctions to Ms'
Lfurdsay Re: title work, mortgago issues and.

relateúmatters; Review and revise letter to

OOCBA counsel; Review and tevise lslponse

Request for Admissions; Confelenco with Mr'
ConleyRelsame.
Review legal research Re: lease/rnoltgûge

uriolitv: Inst'uotions to Mr'. IüngRe: same;

huview 
"-ntaíls 

ftom Víokie Davis; Coderence

with potential exPetf s'

Inshuctions to Ms. Lindsay Rel ohatt for
boatdeils, residontìal tenants and other intercsts

inproperty; Insbuctions to Ms' GonzalezRe:

vutiouspártiss inths case; Review anclrwlo
r.rrpoo*ô to Requesf for AdmissionsËtãGt
ñ
Instruotions to Ms. Lindsay Rel boatders

subtenants and lelated mattem'

Conferenco withMr. Langley ra: apportionment

clairru
Review and revise Response to Requostfor

Admissíons; Rwise fetterto Jim Spoonhour';

Roview Answers filed by rnortgagee, PSP/Ìr¡IRC

Debt Potffolio and Alfred Kager; Review fïie

and pleadings; Ernails to/ûnrn Mr'. ludaman;

Review Mortgage and Assignmerú; Memo to

t\4r', Ardarnari; Rsvise Pleading Index;

Conference with Ml. Ardaman; Review Lease

tlooumonts; Reviewnotes; Emaìlto Ms' Davis



08/04/2014 ML

0810412014 DL

08/04/2AU DL

OBIAN^O|4 CRC

08/04/2014 LDK

0s/05/2014 AKÁ.

08/0s/2014 ML

08/05/20i4 ML

0sl0sl20r4 DL

0sl0sl20r4 cRC

Conference with Ms, Vickie Davis
Revise List; Memo to

1.00lus $150.00

0.2ii 1ns $8s.00

0.10 tu's $42.s0

0,80 hrs s220.00

6.40 ht's $1,440.00

0.60 hrs

/,4
J'80trs

$300.00

$270.00

0.30 hrs $4s.00

0.60 hrs lli2s5.00

1. l0 hrs $302.50

-

corþiãiÏffi63Ïte and perform Google

seatch re: PSP/MRC Debt Portfolio; Review
Property Apprai ser information.

Review file re: tenants and boarders; Draft list
and who clisclaimer and default súatus;

Conference with Mr. Ardaman; Ernail to Ms'
Vickie Davis.

Discussion with Mr. Ardaman regarding

apportionment claim'

Correspondence fi'om Attorney, Zachary

Broome regarding service of pleading issue'

Review proposed conespondence regarding

admissions; Review proposed responses to

rcquest for admissions; Instructions to M'
Lindsay regarding same; Review answer and

affirmative defenses of PSP/II{RC Debt
Portfolio.
Resealch and review relevant stâtutes and sase

law as to whether and when a mortgagee has

priorþ over a lessee in a condemnation
pto"""Oi"g. Review and rrssearch case law
regarding lease tenewals and modifications and

.their impact on priority as to mortgag€es'

Review-and research case lawregarding how

notice of a lessee's interest by a mortgagee rnay

be achieved wíthout recordation. Add to legal

memorandum and comrnunicate research to Mr'
Ardaman.
Conference with Mr. Langley re: apportionrnent

issues and mofigage.

I9:
Ml

Roview bank's Response to Request for
Admissions; Revise Pleading Index:/
Review Fistitious name filing and status of
dlbla&ay HillsEquestrian Center; Memo to

Mr. Conley.

Confer withMr. Ardaman regarding

appot'tiorrment issucs conoelning mortgage

holder and strategy regarding same.

Review memoranclum regarding pliority and

lease issues; Review PSP/I\4RC Debt Portfolio's

ïesponses to first request for admissionsj,.

Review notice of inclusion on eService list;
Review corespondence frorn Z. Brcome

regarding service of answer and afftrmative

delenses; Research regarding fictitious name

registration; Review fictitious name reoords'



08/o5l2a\4 LDr<

08/06/2014 AI(A

08/06/2014 JrB

08/06/2014 MFA

08106/2014 ML

081s6/20r4 DL

a810612014 nL

08/06/2014 CR(l

a81011201.4 Ar<4.

Research lease vs. mortgage priority in
condemnation proceeding. Assess discovery
needs. Prepare request to produce from PSP.

Teþhone conference with attomey for
OOCEA, Mr. Jim SpoonhourRe: discovery

request, Order of Taking and related matters;

Review multïple articles and pleadings;

Instructions to Ms. Lindsay Re: mortgage

foreclosure aotion and mortgagee interestl

Memo to fîle Re: telephone confercnce with
Jim Spoonhour; Instruotions to Mr. Conley Re:

discovery; Instructions to Mr' King Re: priority

related matters.

Conference with Attomeys' Ahlers and King re:

wisdom r¡f intervention in foreclosure of
subordinate mortgage.

Confetence with Attortrey King and Attorney
Bennett regarding intervening is foreclozurc

case,

Conference with Mr. Atdaman; Telephone

Confelence with Jim Spoonhour re: doouments

requested in sonnection with Request for-
Admissions; Review pleadings; Review CFX

Replies to lenders' affirmative dofenses; Review

lease docurnents; View Official Reoords

website and multiple mortgage documents;

Review Clellc of Court website re: mortgage

foreclosure and dockei; Rwiew rnultiple

articles and other documents.

Review Exprcssway Authority's Reply to

Affirmative Defenses.

Confer with Mr. Ardaman regarding mortgage

líen priority status in relatitinship to clienfs
lease.

Review reply to affirmative defenses of
PSP/I{RC Debt Portfolio and reply to

affitmatïve defenses of The Patriot Group;

Prepalntion of correspondence to B' Lynch

regãrding confirmation of documents receíved;

Review correspondence fiom B. Lynch

regarding document ptoduotion to answer

admissions and review attached doournents'

Review priodty with respect to lease related

matters ánd mortgage foreclosure astion;

Instructions to Ms. Lindsay and Mr. King'

",eview
Leâse, Mortgage and ownership doouments;

Revisc Chronoiogy; Emails tolfrom Mr' I{ing;
Telephone oall and messege to Ms. Vickíe
Davis; Review tifle wodc and related

3.10 hrs $697.50

3.00 hrs $1,500.00

0.50 hrs $200.00

0.50 hrs $187.50

2.50 [u's fi37s.00

0.10 tus $42.s0

0.20 hm $i85.00

1,10 hls $302.50

0.50 hrs $250.00

/þ
J*504rs0810712t1'4 \/ï' $225.00



0\l07lz0t4 DL

08/0712014 CRC

a8107/2014 liDK

08/08/2014 AKA

08/08/2014 CRC

0sl11,l2}l4 DL

08/11/2014 CRC

a8lr2/2014 AKA

08112/2014 AK/'

0\n2n0r4 
^KA

08t12/2014 CRC

doouments; Review RFT Trustrs Answet' and

Response to Request for Admissions; Revise

Pleading Index,

Confer with Ml. Ardaman regarding mortgagee

claims and potential superiority of leasehold

claims to mortgage and appointment issues.

Review response to request for admissions,

answel', and affïrmative defenSes of RFT TrusÇ

LLC; Review revised chronology; Review

affirmative defenses of Kagers.

Advise Mr. Atdaman as to advisability of
irrtervening in forsclosul'e suit to protect clienfs

leasehold interest. Reviow mortgage

documents and title worlc.

Review memo from Ms. Lindsay; Instructions

to same.

Prepatation of discovery relating to moltgage

entities; Review lease and mortgage

clu'onology.
Review prtrperty owner's answer and

afürmative defenses to petition and response to

discovery t'equests.

Review Answor and Affirmative Defenses,

Response to Request to Producê, and Response

to Request for Àdmissions of Projeot Orlando,

LLC,
Review e'mail from attomey for fee simple

ownsr; Review filing by fee simpie o\ryner

attorney; Instructions to Ms. Lindsay Re:

Expressway Authority default for additional

patty;Researoh Re: leasehold interest and terrn'

Telephone confersnce with appraisor Re:

valuãtion standards, lease renewals and

successive renewals; Legal research Re: same;

Instructions to Ms. GorwulezRel same.

Reviewpottions of title insulance
committrnent; Instructions to Mr, King Re:

review of same and preparation of chart;

Review multiple pleadings finm other parties'

Review motion for default and proposed order

regarding same as to Demi Daggibi; Review

coìrespondence fromB. Lynch regarding sãne;

Review oorrespondence ftom J. Spejenkowski

tegarding dropping of party; Preparation of
requests for Production.
Propalation of recluests for productíonto
co-iespondents; Review fils materials regarding

mortgäges and iease issues; Researchregmding

various interests of co-Respondents; Review

recotded interests, assignments, mortgages, and

agteements; Researoh regatding priority.

0.50 ltt's

0.90 lu's

0,80lu's

0,30 hts

1.10 hls

0.30lus

0,60 tn's

0.80 ht's

1,30 hrrs

1.10 }n's

0.70 hrs

$212.50

$247,s0

$i80,00

$150.00

$302.50

fi12't.50

$16s.00

$400,00

fj6s0.00

.$ss0.00

$192.s0

a&lß/2014 CRC 2.20 hrs $60.5.00



0811312014 LDIK

08/15/2014 AI(A

08/15/2014 AKÁ.

08llsl20r4 DL

08/1s/2014 CRC

0s/18/2014 AKA

0811812014 ML

08/t8120r4 DL

0s/18/2014 cRc

of taking;

-FReview
and Ms.

Review title work, mortgage, and other

documents eviclencing intct'csts in the subject

properfy. Assess which interests are

òompensable in condemnation proceeclings and

detennine priority of interests. Conrpose

memorandum and chart onthe subject.

Revicw pleaclings filed by valious parties;

Instructions to Ms. Lindsay and Ms. C,ot:u,;alez

Re: proposed deposit money and Amended

Declaration of Taking.

E-mails from and to Expressway Auttrority
counsel Re: Stipulated Order of Taking;

Inshuctions to Ms. Lindsay Re: same; E-mail to

client Re: same and oxtended possession; Legal

reseatçh Ret impaots of extended possession.

ReviewArnended Deolaration of Taking and

proposcd Stipulated Order of Taking; Review

âefault entered against one ofthe respondents'

Review amended declalation of taking and

estimate of value; Review stþlatecl order of
tatcing; Review corucspondence fromB. Lynch
r"gul.ling same; Review Joint Motion and

Default as to D, Daggibi; Reviçw
correspondence to B. Lynch regat'ding extended

possession and mo<lifications to stipulated order

photos; Instructions to Ms. Gonzalez 0.80 hrs

E-rnails from Mrs, Davis Re:
Insüuctions to Ms.

3.20 hrs

0.30 hts

1.20lus

0.40 hls

/-t

4#0d

$720.00

$1s0.00

$600.00

$170.00

$192.50

$400.00

$180.00

$42,s0

$330.00

Review Project Or'lando, LLC's Answer and

Affirmative Defenses and responses to

discovery requesls; Review Default entcred

against Dcmi Daggibi; Revise Service List;

Reviçw emails re: Order of Taking and

extendecl possession; Emails to/fi'om Mr.

Ardaman; Bmail to Ms, Vickie Davis'

Cot'respondence ftom Expressway's oounsel

regar cling potential extencled possession.

1.20lus

0.10 hrs

Jd";
Research

regarding special damages in eminent domain

proceedings ; Review conespondence from B.

Lynch regarding stipulation anel extended

possesslon.

Review photographs of subject property;

Review Arnended Dsclaration of 'Iaking;

Review emails; Revise Stipulated Orcier of

08/r9nu4 NlL 0.60 hrs $e0.00



Takittg;

0811912014 LDK Work on

08125/201,4 AT<A

08/2512014 AKA

0812512014 AKA

a8125/2014 ML

t8/25120t4 LDK

0sn6/201,4 LDK

osl27l20t4 MI-

0s127/2014 CRC

0812812014 A1<A

08/2812014 
^RA

Email to Ms. Davis re,l
ofcurrent

interests encumbering subject poperly and their
rclevance to condemnation proceeding. Review
case law as to the effect of a mortgage

modification on its priority over othel intetests

in apiece of properly'
Review multiple pleadings and e-mails Re:

various filings of Af{ïrmative Defenses and

Claims and Responses thereto; Instructions to

Ms, Gonzalez Re: communications from
Expressway AuthoritY couns el'

Review certain title doouments provided by

Expressway Authority; lnstructions to Ms.

Lindsay.
Review tesearch Re: priority; Further

instructions to Ml. King Re: lease date,

execution date andmortgage recording date and

related mattsrs.

Review all Answers filed by parties with
security interests; Ernails and memo to/from
Mr. Atdaman; Review Kolly Park Crossing

DRI Development Order and maPs re:

preseruation al'eas; Ëmail and memo to Mr'
Ardarnan.
Confer v'/ith Mr, Ardalnan concerning priority
issues in oondemnation proceedings and the

ptiority of cliont's lease vs. the mortgage on the

prope*y.
Review case law as to whether there is a

presumption that alease is exeouted on the stârt

date of the lease.

Review Judicial Disclosule of ludge Doheúy
re: de minimus interest; Revise Pleading Index;

Conference with Mr. ConleY.

Review Judioial Disolosure of Judge Doheúy;
Instrustions to M. Lindsey regarding same.

hrstructions to Mr' King Re: legal research

regarding apportionment proceedings for
estimated value and thereafter and rights of
parties to apporlionment; Review proposed

Amendment to Answer Affirmative Defenses

and Damage Claims.

Instructions to Mr. King R.e: addítional research

conceming app ortionmenlwithdrawals ;

Instructions to Ms. Lindsay Re: Amendment to

Arswer Affilmative Defenses and Damage

Claims.
Emails to/from appraiser regarding review of
file; Review file; Conferencc with Mr'.

0,70 lrrs $157.s0

$3s0.00

$450.00

$400.00

$1s0.00

$45.00

$202.s0

$60,00

$ss,00

$s00.00

$400.00

0.70 hrs

0.90lns

0.80 lus

1.00 hts

0.20 hrs

0.90lus

0.40 hrs

0.20 Ìus

1.00 hrs

0.80 hrs

0sl2s/2t14 \/IL 0,60 hrs .$90.00



08D8n014 Lr>K

Ðs12912074 î\ÃL

091a212014 AKA

09/aa70l4 Ar<4.

09102/2014 MI-

rJ9la2l20L4 LD:K

09102í2a14 LDK

a9/03/20r4 AKA

Ardaman ret site visit, older of Talcing, arrd

extended possossion; Ëmails toifiom Ms,
Vichìe Davis; Review Cìvil Procedure Rules

regatdirg amending Answer and Affir'mative
Defensss,

Roview statute and case law as to whetlrer
apportionment is allowable in a condemnation

aótion before settlenrent or frnal judgmeut.

Communicnte rezults to Mr, Ardaman'

Review Amendcd Answer; UPload and

elecû'onically filo same; Itevlse Pleading Index;

Emails to/fl'om appraiser; Conferçnce with
applaiser re: reviow of file; Memo to :frle'

Instructíons to Ms. LindsaY Re:

communicatlons between Vickie Davìs and

Expressway Authority Acquisition Agent;
Review file.
Telephone conference with attoruey for
Exprlssway Autholity; Instr'uctions tg Y*'
l-iidsay Re: lease and relocation; Telcphono

cail to Ms. Vipkie Davis Rel same; Review

lease; Instructions to Mr. Iüng Re: legal

rnseatch ooncerntng lease term'

Roview emails regalding potential property fbr

r'çlocation and communications with CFX

reprosentativo; Emails to/fi'onr lvfi'- Ardaman;

Ernails to/fi'omMs. Davis¡ Confersnce withMr'
Ardarnan; Reviow Lease documents; Telephone

Conference with Ms. Davis; Review Notices

frorn E)rpresswaY AuthoritY'

Confer with Mr. Ardarnan and Ms. Lindsay

regarding loase renewals a¡rd ourrent status of
leãse. Råvicw caso law and statute rcgarding

lease renewals and oolüreet intolpretation to

detennine whsther auto¡natlc rencwal provisiol
is stillin effeot. Communicate results to Ïvtt"

Ardaman, Adclto Legal Memorandum in
oppositïon io the court's disbur:'sal of the

condemnation dePosit.

Prepæe memorandum iu oplosition to court

tlisbursing iaitial deposit of estimated

condemnation award for use if propeúy owner

movos to withdraw the doPoslt'

Roview Express$tey Äuthority letter to separate

tonant; lnstruationsto Ms, Lindsay; Review an'l

revise e-mail to Expressway Authorlry û'om

Ms, Linclsay; Insttuctions to Mr' King Re:

multþle tesêalch.

Conferonco withMs. Lindsay Re; documents to

appraiser conoenúng Viohie Davis interest in
tit" r*af esüate; I{oview F)xpresswey Autho¡ity

1,30lus

1,501u's

0.50 hrs

1,20lu's

1,00lu's

1.80 Ìu's

0,50 hts

1.00 tus

9292.5A

{i225.00

$250,00

$600,00

$t50,00

.$40s.00

$112.s0

$500.00

09/a312014 Ar<A 1,00lus $500.00



091031201,4 Mr,

09/0312074 DL

09/03/2014 LDK

09/0412014 LKA

0910412014 r{<A

09l04njl4 l\KA

0910412014 AK

a9/04l2AM Aï<A

0910412014 NIL

Ìelated matters and appraisal.

Review emails and 90-Day Lettérs of
Assurance; Email and memo fo Mr. Ardaman;
Review mortgage foreclosure court docket re:

status; Emaíls to/from Mr'. King; R.eview

Chronology of Events; Revíew file and

documents for appraiser; Drafr letter to same;

Emails to/from Ms, Davis;Email to attorneys

for Expressway Authorþ re: 90-Day Letter of
Assurance.
Reviewproposed Stipulated Ordel of Taking,

Propare Memorandum of Law arguing against

disbursal of good faith deposit and for client's
priority over morlgagee and lienholders.

Review and revise Memorandum of Law with
respect to priority ancl apportionment.

Further revisions to Memorandum of Law with
respect to priority, disbursement and

apportionment.
Legal research Re: apportíonment vs.

disbulsement; Further instructions to Mr. Kíng
Re: same.

conference with Viokie

to N{s. Lindsay; Review
Order of Taking and proposed Stipulation;
Telephono conferençe with Jim Spoonhour Re:

his request for Stþulation to the Order of
Taking, extended position, apportionment, lien

and related matters; Insftuctions to Ms'
Líndsay; E-mails to and fi'om Mr. Spoonhour.

E-mails with Jim Spoonhour as counsel for the

Expressway Authority Re: muþþle mattcrs;

Instructions to Ms.
Order of T

reseatoh Re: apPot'tionment and

disbrusement and related issues'

Review revised proposed Stipulated Order of
Taking and compare with prior version;
Tolephone Davis

0,80lus $400.00

0.30 hls $1s0.00

0.80 hrs $400.00

1.90 hrs ll;9s0,00

2.20hrs $1,100.00

1.50 tus $225.00

2.00 hls

0,20 hrs

1.30 hls

$300.00

$85.00

fi2e2.s0

Review
emails from Jim
file; Review proposed

Stipulated Order of Taking and comPare wíth
other versions; Email and memo to Mr.
Ardaman.
Review revised Stipulated Or<1or of Taking;
Emaìlto Ms. Vickie Davis; Review Joint

t910412014 \ü- 0.30 hls $4s.00



a9/a4/2}14 LÐK

0910s12014 Ar(A

09rcsna14 A7<A

Motion; Draft ernailto Jiar Spoonhour.

Rcvicw statutes and case law regarding when
apportionrnent mey occur' Confer with Mt'
Ärdaman regarding timing of apportionment

an.d contents of LegalMemora:rdum for oourt.

Upd ate agt'eement aocold inglY,

E-mails from and to oounsel fot E4pressway

Authority; Insh'uotions to Ms. Lindsay Re:

prrrceedings affecting Vickie Davis' rights;

fursttuotions to Mr', King Re: fluthct teseatch

with respect to the unit rule autl lv(s. Davis'

tightto presenl certain evidence in cerfain

ciroumstancss.

E-mails from Expressway Authority couns-el

and. its sutveyorsi Insttuctions to Ms, Lindsay

Re: iommunications wiih Viokie Davis

2.3CI lus

1.20 lurs

0.70lus

for 1.20 hrç

0.50 ht's

0.20 hrs

1.50 hrs

0.20 hts

0.60 hrs

$s 17,50

$600.00

$350.00

.$600,00

Í[2.50.00

$100,00

$22s.oo

$30.00

$16s.00

09/05/2014 AKA Additional o'mails to and from attorney

Explessway Authority; InshuodonsJo !h' Kinø

Rel additionalreseæchRe: Order of Taking

Hearing onh4onday; Instruations to N[s'

Lindsa| Re: Vickis Davis communication with

the Expressway Authority; E-mail to attorney

for F,¡ptessway Author'þ wilh respeot to

sutveying and Stipulated Order of Taking'

E-mails ftomBxpressway Arfhority and its

surveyors Re; flagging; Instluctions to Ms'

Lindsay Ra: szune.

Rovrewme.mo fromMs' LindsaY re:

comrnrnications with Ms. Ðavis.

Re\¡¡sw multiple omails ftom Mr'. Ardaman and

between Mr. Ardaman and Ëxptessway

Authority re; flagging atea of taking andrelated

mattels;-nmailsio experts and Ms. Davis; Draft

email to Jim Spoonhour'; Roview JointMotion
and Stipulated Ordut of T'aklng; Memo-to file;

Review Appraisal and maps re; aÏÊa oftaking;

ßeview emails regæding flagging west

bouldary of talcing; Emails to/ftom Ms' Davts;

Emalls toiûo* Jim Spoonhou' and Brendan

Lync;h,

Revisw emails ro: potential teplaoernent

propoúy; Telephone Conferonce with Ms'

Vielcie Davis.

Review colrespondonce ftorn J- Spoonhour and

G, Pressimonáregarding flBvey ancl staking of
propstty; Review joirrt rnotion and stþulated

order of taking¡
Research the "Unily Rule'r and compose

mernorandtm cliscussing howthis rule beat's on

09/05i2014 AI(A

OqN5,NAM AKA

0910512014 ÎvIL

09/0512014 ML

0el05/2014 CRC

a910512074 
'r.,Dr< 2.30 tu's $sr 7.50



09/06t20t4 DL

09107120f4 Ar<A

09/08/20i4 AKA

09/08i20i4 AI(A

û9l08i2014 AI(A

09/08/2014 AI(A

09/08i2014 AKA

0910812014 lvll'

0910812014 v$-

09/0812A14 D;L

0910812t14 cRC

09l09nau rfi-

0910912014 DL

09/0912014 cRC

vahration of leaseholtl itrterests and the role of
the jury in doing so.

Review joint motion for stipulated order of
taking"

E-mails from and to attorney for Expressway

Authority; Legal research. Re: apportionment
ancJ disbutsement ancl revíew various lease

mattels.
lnsû'¡"tctieins to Ms. Lindsay Re: lease and

matters pertaining to Older of Taking hearing,

Conference with attomeys for CFX; Attend
hearing on Orclcr of Taking; Instructions to Ï$'Is'

[,indsay.
Review e-mails, notes and drnwings in
preparation fot Order of Talcing; Multiple
e-mails to attorney for CFX; Telephone

Review matters in prepzuation of Order

0.20 lus

1.30 hls

0,40lus

1.00 hls

1.70 hs

1.50 lus

0.20lus

2.00 hrs

0.50 tu's

0;20lus

0,40lus

0,60llt's

0.10 hrs

0.60 tu's

$8s.00

$650.00

$200.00

$500.00

$850¡00

$7s0.00

$100.00

$300.00

$75.00

$8s.00

$110.00

$e0.00

$42.s0

$ 165.00

of Taking.
Review documcnls from Mrs' Vickie Davis;

Multiple ç-mails and telephone calls to

attorneys for Expressway Authority.

Conferctrce withMr. Langley re: extended

possession,

Prepare for and assist Ml', Aldaman for Order

of iaking hearing; Review file and rnultiple

documents; Review Joint Motions attached to

proposed Stipulated Order of Taking; Review

bfk lvlotiun for Final Judgment After Default;

Telephone Conf'grenoe withMs. Viokie Davis'

Review Stþulated Order of Taking andFìnal

Judgment After Defbult entered by Judge

Doherty; Review email to: lease documents'

Confer with Mr', Ardaman regarding extcnded

possession issues.

Review motion f'or final ju{gment; Review
notice of condemnation letters; Review fTnal

j udgrnent post-default.
Conferences with Ms. Vickie Davis

Emnil

to same; Memo to Mr'.

Review notice of dePosit.

Review notice of dePosit; Review
oorrosponderrce fi'om B' Lynch regalding same;

Review oorrespondence fiom D' Sohroth, S'

Hanis, M. Simring regarcling pt'oposed order to

withdraw funds; Review proposed orcler to

withchaw funcls; Review cortespondence fi'om

K. Baucr'lc regarding proposed Order to



Withdlaw Funds.

0g/10l2AI4 AKA, Craftproposed discovery; Conference withMr. 1.10 hrs

Conley Re: same; E-mails from and to attorneys

for Exprnssway Authority; lnstructions to Ms.
t't -

Lindsay.

$550.00

20.00

$110.00

$2s0.00

$250.00

$400.00

$5û0.00

$180.00

$42.s0

$82.s0

$165,00

$270.00

$9s0.00

$7s.00

0e11012014 cRC

09/11/2014 AKA

0et1v2074 Ar<A

09/11i2014 AKA E-mails Re: dePosít;

Vickie Davis
Instruotions to

Review motion to withdraw funds, motion for
finai jtrdgment after default; Review order

directing payment of taxes; Rçview
çon'espondence from B' Lynoh regatding

oxtension of tirne to vacate premises.

Review e-mails from oounsel for mortgage

holder; Insfuctions to Mr. King and Mr.
Conley Re: Motionfor Withdrawal and

Response and Affirmative Defenses.

Legal research in preparation for responso to

Motion to'Withdrawal.

0.40 tu's

0,50 lus

0,50 hrs

conference with 0'80 fus

1,00 hrs

0.30 hrs

0.60lus

1,20 hs

1.90 fu's

0.50lus

related to deposit.

E-mails fi'om and to Expressway Authority09/11/2014 AKA

09Í.112014 }/'T.

09llll20r4 DL

ae/w2014 cRC

a9lL2l20r4 CFic

09/l2l2al4 LDK

09lrs/20t4 AJ<^

09/t6/2014 ML

I¡
Review

attorneys; E-mail and
withVickie Davis

multiple emails re: oxtended possession 1.20 hrs

and notice to vacate served uponhoarse

boardors; Telephone Conference with Ms.

Vickie Davis; Rçview additional emails; Memo

to fîle re: relocation assistance requirements.

Review correspondence fi'om Mr. fuidarnan to

Expressway's lawyer regarding extended

possession issus.

Review correspondence regarding extended

possession of premises; Review oon'espondence

from B. Lynch rogatding same,

Review proposed response in opposition to

motion to withdraw funds; Review notice of
hearing on second ordel'of taking hearing,

Prepare reply to PSP/MRC's motion to

withdraw the initial clePosit.

Review and revise multiple Requests for
Production; Review mortgages.

Review draft disoovery requests; Review Order

Directing Paytnent of Taxes; Instructions to Ms'
Ganzalez.

Research regarding non-party subpoenas and

non-party production; Preparation of

0.10 lus

09n6l2AV CRC 2.60 hrs $;z1s.oo



09/r7120t4 At(A

09117/2A1,4 Mr,

09ll7naL4 cRC

09118i20i4 AKA

09/1S/2014 CRC

0911912014 MI-

a9122/2014 hKA.

0912212a14 Ar<4.

inteuogatories; Review ânswsrs and affrrmative

defenses raised by co-respondents; Researoh

regarding lien priotities in condernnation

próceedings; Teþhone confeienoe \ rith D'
Armeni regarding disbursement motion and

objections thereto; Instructions to M. Linclsay

regarding discovery issues.

E-mails fi'onr andto attorneys Re: Motion for
Withdraw; Inskuctions to Mr. Conley and Mr'
King Re: lesponse to Motion to 'Withdraw and

discovetry.

Review multiple emails regarding PSP/ÌvIRC

Debt Portfolio's Motion to Withdraw and

îesponse in opposition or stþulation to samo;

ReviewPSP'i Motion; Receive memo fromMr'
Conloy re; discovery to CFX.

Research regarding availability of interlocutory

appoal on issue of withdrawal of deposit;

Prèparation of short memorandum on same;

Reiiew correspondence from D, Armeni

regarding healing on rnotion to wiihdrawl

Rãvicw ðorrespondence frorn M. Paasch

r,egarding hearing dates and non-attendance;

RJview õouespondenee from B. Lynch and C'

Keller regarding CFXs hearing attendancg;

Insùructions to Ms. GonzalezRe: Motion'for
Withdrawl; E-mails to and û'om other parties;

Insüuctions to Mr'. Conley Re: Stipulation for
Withdrawl; telephone call to attorney for
Mortgagee; Instructions to Ms. Lindsay Re:

staking of property; E-mailfrom CFX surveyÔl;

Reviçw intetlocutory appellate issues;

Instructions to Mr. King.

Revisions to ancl prepalation of interrogatories

to co-respondents; Reviow answers and

affrmatiïe defenses filed by co-respondents'

Review emails tel staking aroa oftaking and

site visit; Memo to file.
Review various pleadings and Motions; E-mail

to Mr. Rob Kelly; Telephone conference with

Rob Kelly on9ll9l14; Instructions to Mr'
Conley I{e; resPonse and facts.

Review and revise multiple Requests for
Production; Review and I'evíse rnultþle sets of
Intenogatoliesi Instructions to Ms' Lindsay Re:

uu*u; ñ,eview portions of legal descripti-ons and

pleadings; Rwiew maps and portions of
appraisal.

Review emails and maps re: area of taking;

Review logal desoriptiôns and sketches attached

to Petition; Confelence with Mr'. Ardaman'

0.80lrs $400,00

0.60 lus $e0.00

1.20 lus $330.00

1.50 hrs $7s0.00

0.70 hrs $l92.50

0.20lu's $30,00

0.80 hts $400,00

2.00 hls $1,000.00

091221201,4 ML 0.60lts $90.00



09122120t4 cRC

0912312014 AKA

0912312014 ML

09n3n014 M',t,

09/2312014 cRc

Review answem and affirmative defenses of
respondents; Pleparation of extensive discovery
requests including interrogatories ancl requests

for production to various co+espondents;

Preparation of nonlarty discovery subpoena

and notice of nonçatty subpoena; Research

regarding discovery issues; Review priority
sufnmary and condo¡nnation petition.

Review and revisc subpoena; Review and revise

discovery; Instructions to Ms, Lindsay.

Review and revise Notice of Production fiom
Non-Party; Reviow and revise multþle
discovery tequests to all other Respondents for

197 Parcels; Memo to Mr. Aldaman; Review

Petition and Final Judgment After Default re:

initial partios and defaulted parries; Draft

NodoJof Service of First Set of Intetrogatories

for all other ResPondents.

Conferençe withllt. Ardaman and Mr. Conley

re: discovery to other Respondents; Upload and

electronically file andNotices of Setvice of
Intenogatories and production requests¡ Email

and serve lrrterrogatories; Revise PLeading

Index,
Review correspondence to R, Kelley regarding

motion to withdraw and proposed joint motion

or stipulation ofl same; Revisions to notice of
production of non-party; Revisions to

íntenagatot'ies and requests fot production'

3.10 lus

1.80 hrs

3.00 hrs

1.00 hls

0.90 hrs

/r'2

.$852.s0

. 900,00

$4s0.00

$150,00

fi247.sû

üF

Revise Subpoena for Doouments û'om
Non-Party directed to New Rochello Holdings,

LLC; Conference with Mr. Conley; Upload and

electronically file Notioe of Production from

Non-Palty; Review email notifications; Revise

Pleadine Index,

Research rtgæding leasehold interests and

priority issues; Rçvisions to notice of

iroduction to non-party and subpoena regarding

sâfne.

Reviow emails fi'om counsel for mortgagee rê:

priority and leasehold.

Review emails between Mr. Axiaman and

attorney for mortgagee re: lease documents;

Review fiIe; Emails to/from Mr. Ardaman;

Review Memoranda re: priority and leaseholcl

¡tj -

0912412t14 I/Í.

a9n4l20ï4 CRC

0el26nat4 AK

0.50 brs

1.00 hrs

0.50 hts

$75.00

$27s.00

$250.00

t9126120r4 Ms- 1.00 hts $1s0.00



0912612014 cIr(C
interest.

Review cortespondence fi'om R. Kelley
regarding withdtawal of deposit and document

production lequest; Research regæding
ieasehold interest in oondemnation actions.

0912912014 AKA

to . King andMs. Lindsay Re:

0q/29/2014 AKA
lease payments.

Conference withMs' Lindsay Re: lease interest

and matters to be submitted to other defendants;

E-mails fiam and to Vickie Davis; Ernails to

attorneys for CFX and Project Orlando

09/2912014 Ml., Review emails from Mr. fudamm and Ms'

Review

documents; memo to

09/30/2014 AKA
Ardaman,
Telephone
Vickie Davis

a9ß0/2014 CRC Roview corresPondence to J. Spoonhourand S. 0.40 hrs

Hanis regarding tetention ofpremises and

pro-ration of lease PaYments; Research

regarding leasehold interests and leæe terms

0.90 ht's

0,50lus

0.80 hrs

0.50 hrs

0.50 hrs

0.40lus

0.40 hrs

0,40lus

0.50 tu's

0.50 hrs

0,30 hrs

0.70 hls

8247.50

$2s0.00

$400.00

$75.00

$250.00

$110.00

$200.00

$90.00

Íi90.00

s2s0.00

$75.00

$6?.s0

$3s0.00

10/01/2014 AKA

LAI0L/2014 LDK

.1010212014 r,DK

10/03/2û14 AKA

10/03/2014 ML

t0/03/2Q14 LDr<

t0/13i2014 AKA

conferencç

Instructions to Mr. King re: leass documents'

Review lease documents for provisions dealing

with reduced rent or pro-rations. Confer with
Attorney Ardaman lc' status ofmattet'

Review Florida Jurisprudence as to leasehold

issues in condemnation cases.

Conferenoe with and insûuctions to Ms'
Lindsay and Mr. Kiug re: iease documents a:rd

priority.
Review emails re: lease dosuments to

mortgagee, priority over morþage and related

issues; Review file and lease documents

including lease given to attorney for

Expressway Authotity; Email to Mr'. Arclaman

and Mr. King.
Confor with attorney Ardaman regarding which

lease docume¡rts to provide in lesponse to

informal request by opposing perty'

Telephone conference with attourey for Ïroject
Orlando and Rochelle Holding; Insttuctions to

Ms. Lindsay Re: service of subPoena;

Instructions to Ms. Lindsay Re: lease related

documonts.
Review cmails between Mr. Ardaman and fee10/13/2014 ML 1.50 tus $22s.00



t0ll3l20t4 cF(c

r0lr4l20r4 AI(-A

l0ll4l20l4 l\fi-

1011412014 b/il-

t0ll4l20l4 cRC

t0ll4l20l4 cRc

rcN5DO14 AIKA

l0lrs/2014 ML

lllrs/zar{ cRC

1}fi5120t4 LDK

l0/1612014 ML

10/1,612014 cFiC

owncr re: lease infolmation and related matters;

Review and revise third palty Subpoena to New
Rochelle Holdings; ReviewRules of Cívil
Procedure; Draft Vy'aiver ofServioe ofProcess;

Conference withMr. Conley re: waiver and

service; Memo to Mr. Ardaman.

Review correspondence fi'om K. Bauerle

regalding telephone confetence for discussion

of 
"ut" 

issues; Research regarding leasehoid

interests and conlinuation of leases; Research

regalding waiver of service of process issues;

RãviewFlorida Rules of Civil Procedure

regalding subpoena duces tecums; Inshuctions
to M, Lindsey regarding saffie.

Instructions to Ms. Lindsay rs: lease

documents.

Review PSP/ivfRC DebtPortfolio's Request for
Copies in response to proposed Subpoenato be

served upon Non-Party, New Rochelle

Holding¡; Emails tolfiom Mr. Conley; Memo to

file re: compliance with request for copies;

Revise Ploading Index.

Reviewmultiple emails re: iease documents;

Review sarne; Conference wth Mr. Ardaman;

Prepare lease documents for delivery to CFX
and Owner's attorneY,

Rsview correspondenco to K. Bauerle with
nonparty subpóena ancl waiver of service of
proéess; Review waiver of service of plooess'

Review request for copies; Inshuctions to M'
Lindsey regarding same.

Instructions to Ms. Lindsay re: lease

docurnents.

Review multþle emails re: lease documents;

Review sameiEmails to/from Mr. Ardaman;

Review Request for Copies seryed by CltX;
Memo to filc
Review request for copies; Instructions to M'
Lindsey regarding same.

Assemble lease documents to be sent to

opposing counsel and transmít to Mr. Ardaman'

Review RFT Trusfs Request for Copies; Memo

to file.
Review requost for copies; Instructions to M'
Lindsey regarding same; Review

couespondence from K. Bauerle regarding

acceptance of service of subpoena duses tecuÍl
and signing of waivet.
Revíew exeouted'Waiver of Service of Process

of Non-Party Subpoena frorn counsel forNew

0.90 hrs

0.30 ltts

0.40 hrs

0.50 hts

0.20lu's

0.20 hrs

0.20 hrs

0.40 hls

0.10 hrs

0.30 hrs

0.20 hrs

0.20 hts

ß247.50

$1s0.00

s60.00

$75.00

$ss.00

$5s.00

$ 100.00

$60,00

ß27.s0

$67.s0

$30.00

$ss.00

L0/1712014 ML 1 .00 hrs $ 1s0,00



L0ll7l20l4 \/tr

t01r712014 cF(C

Rochelle Holdings, LLC; Bmails to/from l\dr'.

Conley; DraftNotice of Filing Waiver of
Service of Process; Electronically file and serve

same; Revise Pleading Index'

Review Request for Copies from RFT Trust;

Memo to fîle; Revise Pleaciing Index.

Review executed waiver of service; Resealch

règalding waivers of service of process;Review

and execute notice of filing waiver of service'

0.30lus

0.60 hrs

0.80 hrs

t?

$4s.00

$165,00

$220.00t0/18/2014 CRC Review pleadìngs; Review memotandum
regarding prioritY issues.

*+ør2ß/20*+--M*--_. -, . f r ril ü,'r _

ro/2A2Aß AKA

1.0/2212074 blIT' Reviewmultþle

LAIZ3NAM }/{T,

.-*c'
Review draft of Motion in Oppositionto

Funtis for

re: on -${6-fifi

0.40 hrs

0,60 tu's

**ü

$300.00

$90.00

$110.00

$90.00

**'#trh50'

PSP/MRC Debt Portfolio''s Motion to

Withdraw; Review file; Email to Ml. Ardaman;

Review Patriot Group's Recluest for Copies;

Revise Pleading Index; Merno to file;
Telephone Conference with Mr- Ardaman and

Ms.VickieDavis;Ë

10122/2014 CRC Review correspondence û'om R. KelleY

regarding disbursement of funds; Review

comespondence to R' I(elley legarding
propoied joint motion/stipulation orr order

ãisbursing funds; Review request folcopics
fi'om the Þatriot Group; Review finalized

relocation expenses summaly,

Review multiple cmails te: nÕn parly subpoena

and lease documents to owner andmortgagee;

Review file; Email to Kurt Bauetle; Email to

Rob Kelley; Memo to file.

*
Revicw molion for extension of time; Review

inteuogatory and request for production

l'esponses; Research regardirrg motions to

ootnpel.

1"U2412014 CRC 0.70lus $192.50



L012712014 A-K/^ Review emails re: requcst for discovery 0.20 lu's

extension,

1012712014 ML Review d"iscovery ïesponses fiom The Patriot 0'80 hrs

Group; Review RFT Trusfs Motion tbr
Bxtension of Tirne; Telephone Confersnce r¡/ith

attorney's o ffi os ftrr P SP/IvIRC Ð ebt Portfolio
re: extension of time to respond to cliscovery

requests; Review email re: same; Email and

merno to Mr, Ardaman and Mr. Conley;

Instructions to Ms. Gonzalez.

W27/20t4 CiRC Review second amenclecl ânswer of Project 0'40 hrs

Orlando, LLC; Second amended motion for
payment of taxes and second amended

ãross-notice of headng; Review conespondenoe

fi'om D. Armeni regarding discovery extension

request.

l0t}Sl20t4 AI< ReviewResponsetomortgagee'srequestfot 0.60hrs

withclraw.

1012812014 cRc Review conespondence from D. Armerú 0,40 lus

regarding discovery extensiolt; Review
discovery respons€s.

10/2912014 A:KA Telephone conferenoe wiih attorney for Project 0'50 hrs

Orlando; Review discovery; Instructions to Ms'
Lindsay.

t0l2gl20l4 Ì\/fr. Extendedtelephone conferenoe with Mr', 0'50 hÍs

Ardarnan and counsel for Project Ollando re:

Interogatories; Review same; Memo to lile;
Review pleadings and file re: outstanding

discovery requests,and extensions of same'

10/30/2014 AKA Review <liscovery responses from cFX. ojgþ"
..*ytît1¡Iffi- -eá$'ttrs-

$100.00

$120.00

$i 10.00

$300.00

$110.00

$2s0.00

$7s.00

.$200.00

------+tA'SS.0e-
$90.00Review ernails and tüscovery iesponses from

attorney for Project Orlando and New Rochelle;

Review fîle and pleadings; hmail to Kult
Bauerle re: enclosurcs; Telephone Conference

with same; Memo to file'
Review clocuments fi'om Project Orlando and

New Rochelle in responsc to discovery requests

atrc{ non-party subpoena; Confercnce with Mr'
Conley; Review Lease with Project Orlando;

Emailand mefilo to Mr. I(ing re: prionty;
Review multipie Requests for Copies fi'om

other patties ín lawsuit regarciing non-party

subpoena documents,

keview adclitional lease documents received

and assess significance as to priority against

mortgage.

Instructions to Ms, Lindsay Re: dìscovery items

received by Project Orlando'

Review discovery fi'r-nr prior parties;

0.60 hls
101311201.4 MI-

Ill03l20r4 \/It

LU03|20L4 LDK

rr/0412}14 
^KA

0.80 hrs

0.40 hrs

0.30 hts

$120.00

$90.00

$150.00

11,1A412014 Ar<.jâ^
1.20 hls $600.00



to Ms.

Instructions

rU04l20I4 AK¡-

1l/0412014 AKA

11l}4/201,4 IVIL

11104120L4 \ttr'

tL/0412074 cP(c

LTIO4I^U4 LDK

11/05/2014 AKA

1l/05120L4 Î,fi-

Legal researchRe: lease renowal vs. novation

anã other matters; Instructions to Mr' King and

Mr'. Conley.
Review atleged lease in 2007; Telephone

conference with Yickie Davis; Instructions to

Ms. Lindsay; Legal rcsearch Re: lease t'enerval,

authenticatio n, and forgery.

Review emails re:priorþ as result of change in
lease terms; Review Lease with Project

Orlando; Emails tolfrom Ms. Vickie Davis;

Review documents in response to Non Party

Subpoena to New Rochelle; DraftNotioes of
Compliance of Request fbr Copies from
multþle parties; Memo re: same; Upload and

eiecnbniðally file and serve allNotices of
Compliance; Email documents in rosponse to

Requests for Copies; Review multþle emails

r": iease priority atrd lease renerrals; Review

Z00e and 2007 leases; Revise Pleading Index'

Teleohone Qonference with Ms, Vickie Davis

r",I Reviewsame; Memo tofile'
Rwiew con'esPondence fromB. LYnoh

regarding extension of time; Review additional

leãse zu'rangement; Review correspondence

regarding priority issue; Research tegarding

renewal issues and priority; Review
corresþondence û'om V, Davis regarding

-rReview 

and execute various

". 
mPliance as to lequests for

copies.

Review law regæding lease renewals and the

relevance of suchto priorþ and confer with
trdr. Ardaman regarding such.

Instruotions to Ms. Lindsay Re:handwlitten
expert forgery and related matters,

Emailsto/fromMs.Viokie Davis; Memo to Mr'
Atdaman; Conference with Mr'. Aldaman and

Ivfr, Conley re: outstanding issues inoluding
new 1ease, termination of existing lease, ancl

lelocation assistance; Emails to/ftom Ms'
Davis; Review EminentDomain Manual re:

lease termination and related mattem legalding

leasehold interests; D::aft termination letter to

landlord; Email to Mr' ConleY.

Review multiple websites and documents

regarding fi¡rensis e¡pet1, Thomas Vashick;
Memo to Mr. Aldamarr.

1.30 hrs

0.40lu's

2.50 hrs

0.30 ln's

1.90 hrs

1.30 hls

0.60 hrs

1.30 Ïu's

$650.00

$200"00

$37s.00

$4s,00

ss22.s0

$292.s0

$300.00

$195.00

Lll05l20l4 rvIL û.80 hrs .$i20,00



11/05/2014 CRC

rrl()612014 AKA

r1/06DAr4 ML

11/06/2014 CRC

lL/t712014 \/r-

n/07n0w cFic

LAn01.4 MI-

Ill|1l201.4 AKA

IL|1U2A14 I\/L

1111u20r4 cRC

-r+11u2014-À4L

1111,4/2014 AKA

å¡iff:
Conley.

Research regarding tental paymeuts,

compensairility of lcasehol<l interest ând

unexercised lenelral, and tcrmination of
leaseh<¡ld inte¡est due to condemnation;
Insturctions to M. Lindsey regatding rent and

vacation of propertY letter.

Rcview tnemo frtxr Ms. Lindsay re: lease

tçrminatíon letter.

%ffi,?ïli,li"'*'
letter; Memo to Mr, Ardaman.

Research regalding lease telrnination; Review

and revisions to lease termination
correspondence; Review cur¡iculum vitae and

tbe schedule for handwriting expert.

Telephone Conference with Rob Kelley's office

re: uãditional extension to respond to discovery

teqnests; Emails to/from same; Conference with
Ml. Ardaman; Review enrail of intent

Davis

1.10 hrs $302.50

0.20lu's $100.00

0.50 brs $75.00

0.40 lu's $110.00

0.50 hts $7s.00

0,50 hts $137.50

Email to and Mr.

Revisw corresponilence from C. Boyd
regarding extension of tine to answer

d,iscovery: Review corTespondence from V'
Davis tegardingf Review letter of
intent. æi¡

Conference with Mr'. Conley and Ms. Lindsay

te: lease termination letter.

Revise lease tefiniuation leftet.; Conference with
Mr. Ardaman andMr. Conley; Ernails to/from

Ms. Vickie Davis.

Review and revisions to lease ternrination letter'

ffi
'f'elep]tone conference with appraiser Re:

impiovements and new cost of construction;

Instructions to Ms. Lindsay Re: same;

Instnrctions to Mr. Conley and Ms' Lindsay Re:

review of clocuments fi'om Moltgagees and

lenders; Review Pleaclings.

Conference withMr. Ardamær re: Viclcie Davis'

communications and meeting with Debra

Reddick, folge;ry expert, ancl related matters;

-{,:Oeftrs'-'

0.60 hrs

0.60 hrs

0.20 hrs

0.80 hrs

$t

$300.00

$e0.00

$5s,00

s-***_$225s0*.

$400,00

11/1412014 ML, 1.50 hts $225.00



11114/2014 îvtL 'l'elePhone Confelcnces withMs. V

disoovery requosts to and

LIIT4IãOL4 CFiC

responses from multiple respondents; Review
nnrltiple emails le: sarno; Telephone
Conference with appraiser re: replacement cost

expefi.
Reviewresponse of PSP/IvIRC to first set of
intetrogatories and first request for productíon;

Preparation of correspondence to opposing
counsel regarding document production and

inspection; Reviow corespondence fl'om C.

Keller regalding response to request for
production; Roview oorrespondenoe fi'om R.

I(elley regatding discovory document
inspection,
Review Notice of Appearance and Email
DesignationNotice from Matt Simring; Email

and instructions to Ms. Gonzalez; Rovise

Servioe List; Review email from attorney for
Project Orlando; Review emaíls from Mr.
Ardaman and cost estimate contactor; Al '

Angus; Telephone Conference with Ms. Viclcie;

Ernail to Al Angus; Review emails from Mr'.

Conley and l(urt Bauerle re: tesponsive

discovery documents; Review documents;

Memo to Mr. ConleY.

Telephone Conference with forgery expert;

Instructions to Ms. Gonzalez,

Review conespondence from K. Bauerle

regarding dooumellt production; Review notico

ofãppeæ'ance of special counsel andnotice of
designation of email addresses; Review
Expressway Authority rules regar ding

compensation for lelo cation.

Review multiple discovery r esponses;

Confelence withMr. Conley Re: needed

discovery work; Review e-mails and

information and estimates from Viokie Davis;

nlvil^ü4 N[-

L11171201.4 t\/rT,

1ut7/2014 cp(c

1111812014 Ar<A

\-\
.tl

{,-l /
\"'+m

Review forgery expefi qualifications; Review
Respondents' responses to out discovery
requests; Email andmemo to Mr. Couley;
Conference with MÍ. Conley; Tolephone

Conference with forensic/forgery export re:

lease; Memo to füe,

Ardaman;

-rp.*Review omails and estimates ftom çontractors

1.001rs

û,80 lus

1.50 hrs

0.30 lu's

0.40 hrs

$150,00

$220.00

$22s.00

$45.00

$110.00

$450.00

b
rltrqlz}t4 ML $1s0.0r



t1/1812014 CRC

11t19/2014 AKA

Lur9/20r4 Mr,

t2/0312014 ML

Authorþ,
r2108/2a14 ML Emails to/from Ms. Vickie

Review email and

l2l04l2aß ML

La04nar4 ML

12104{2014 cFiC

t210s12014 Ar-A.

121051201.4 IvÏÏ'

12105/2014 cRC

Nrc\DAru CF|C

for fencing and related improvements; Emails

to/fromMr.Ardaman;H
æ

; Create

chart of all expenses.

Telephone conferenco with D. Armeni
regar ding arrangements for document
production.

Conference with handwliting expert;

Conference with Mr. Conley Rel strategy;

Instruotions to Ms. Lindsay Re: discovery and

additional signatures of Viokie Davis.

Review multiple documents with Ms' Davis'

signature and prepare for meeting with forensic

dõcumentlforgery expert; Attend rneeting with
same; Confelencc with Ml. Ardaman; Memo to

file.
Review discovety requests served upon Project

Orlando by CFX for Paroels 257 and267;
Email andmemo to Mr. Ardaman andMr.
Conley.
Revïew diso of docrmrents from The Patriot

Group, LLC; Memo rc: same.

Review emails and sketohes û'om cost expert,

Al Angus.
Reviewnotise of serice of intenogatories,

interrogatories to Project Otlando, and second

rcqu"*ifot ptoduction to Project Odando'

E-mail from contractor Rel building sketohes;

Instruotions to Ms. Lindsay Re; oross field
location mattels and status of numerous

matters.

#teviewfile;Emailto
Ms. Viokie Davis; Telðphone Conference with
same; Conference withMr. Ardaman;Memo to

file.
Review furterrogatories and request for
production to Central Florida Expressway

0.10 hls

1.20 hrs

2,00 lrs

0.30 tu's

1.50 hrs

0.20 hts

0,30 hls

0,60 tu's

¡ìf
).es'ffi

0.30 hrs

0.70 hrs

0.40lu's

8n.sa

$600,00

$300.0Û

$45,00

922s.00

$30.00

$82.50

$300.00

$150.00

$82.50

$10s,00

$110.00

i.ffi
cost new

estirnates flam Al Angus'

Review comespondence fi'orn A, Angus and

attachmonts regarding leased property skotches,

buildings and sito PreParations.
Êmails to/from Ms. Vickie Davisl Review
memo from Mr. Atdaman re: otiginal version of

2007 lease from landlord; Reviewfile'

1210912a74 ML 0.30 }ll's $45.00



t211012014 ML

lzlLazIA CRC

t211612014 AKA

r2lL6l2v74 \/ff-,

t2lL7l20L4 Ar<A

1211712014' \,il-

L2/1712014 cF(c

1211812014 
^KA

lzlt ML

12123120t4 L;DK

0l/a5l2tr5 AKA

}t/\sDAß CRC

01/0612015 ML

0u0712015 Cl{C

01rc8/207s Mr.

ReviewRules of Civil Procedure re: inspection
and oopying of documents; Review 2007 Lease
,Agreement wíth Project Orlando, LLC; Draft
Second Request for Production to same.

Review and revisions to seoond request for
production; Researsh regalding scope of
examination of documents.

Review pleadings from lender to Project

Orlando; Instructions to Ms' Lindsay and Ml.
Cotrley,

Review RFT Trust discovery requests
pr,opounded upon Prnj ect Orlando; Instructions

to Ms. Qonzalez. .

Telephone oonference with contractor; Review

contlactorts documents; Telephone call to
appraiser; Instructions to Mr'. King Re:

pleadings and election of remedies and mutual

claims; Instructions to Ms. Lindsay Rel

business damage claim,

Telephone Conference with appraiset re: real

estaie damages and valuation and related issues;

Memo to Mr. fudaman.
Rcview intertogatoríes, requests for admission,

and request to producæ prnpounded by RFT

Trust upon Project Orlando, LLC.

Legalresearch Re: election of remedies,

applieability and potential amçndment of

1.00 hrs

0.30 hls

0.50 tu's

0.40 tu's

1.20 hrs

0.20 h¡s

0,30 hrs

0.90 hrs

2.10 hrs

0.40 hrs

0.40 hrs

0.30 hrs

0.30 hrs

0.40 lus

$150.00

$82.s0

$2s0.00

$60,00

$600.00

$30,00

$82.50

$450,00

ff472.s0

$200.00

$110.00

$4s.00

$82.50

$60,00

pleadíngs,

Review statute, case law, and IRS opinions as

to tax stafus of vatious categories of awards in
eminent domain and advise Mr. Ardaman.

Review Response to Request for Ptoduce and

Notice of Sorvioe of Inteuogatories;
Instructions to Ms' Lindsay and Mt' Conley'

Review Project Orlando's response 1o

Petitioner's inteuogatories and request for
production,

Ernails to/from attorney for Project Ollando re:

Answers to CFX Inten'ogatories; Roview
Answers; Memo re: same.

Review petitionerrs respoose to Project

Orlando's request for produotion.

Review Project Orlando's Answem to CFX

Intetrogatories; Review CFX Response to

nrojecf Odando's Request for Produotion;

Insttuctions to Ms. Gonzalez.

Intenogatories Answers from parties;

$ì'q

ü/a9l20rs AI{A 0.50 hts $2s0.00



01/09/2015 ML

0t/09/201s cRC

ar/ß/2015 cRC

üNODOTS AKA

0t120/2015 \/fL

0t/2012a15 ML

0u20/201s cRC

QL/2r/2015 bÃt-

0r/21/201s CRC

0U27/2015 CRC

au28/2015 CR(.1

Instructions to Ms. Lindsay Re: same.

Review CFX Answers to Project Orlando's
Inten'ogatories ; Review Stipulatecl Final
Iudgment for Kager Fatm; Emails te: same.

Review Expressway Authority's Answers to
Inter:rogatories of Project Orlando, LtC;
Review stþulated final judgment as to
respondents A. Kager and A. Kager, Jr.;

Review admissions, inten'ogatories, and request
for production propounded by RFT Trust upon
The Patriot Group; Review discovery
propounded by RFT Trust,

Review stipulated final judgrnent; Review
discoveiy requests.

Review memo ftom Ms. Lindsay re:
depositions and communications with Kurt
Bauerle.

ReviewNotice of Service of Projeot Orlando's
A¡swers to RFT's Intefiogatodes; Review
Response to Request for Admissions; Review
email ûnm Mr. Conley re: Answels; Emails
tolfrom Kurt Bauerle; Review Notice of Taking
Deposition of CFX engineet, Glen Pressimone;
Review email from Mr. Conley re: attendance

at same; Telephone Conference ïTrith Kurt
Bauerle; Ëmail a¡rd memo to Mr, Ardaman and

Mr. Conley,
Review Stþulated Final Judgment as to Alfred
Kager; Review multiple tliscovery requests
propounded by RFT Trustto The Patriot Group
and PSPÀ4RC Debt Portfolio; Memo re: same,

Review notice of service of answers to
intemogatories from Project Orlando to RFT
Trust, review response of Ploject Orlando to
RFT Trust's first rcquest for admissions;

Review ans\ryerc to intemogatories; Review
notioes of talcing deposition.

ReviewProject Orlandols Response to RÏ'T's
Request for Admissions and Answcts to
Interrogatories; Instructions to Ms, Gonzalez;

Emails to/fl'om Kurt Bauerle; Revise Pleading
Index.
Review notice of taking deposition of C. Lee;
Review documents rcsponsive to discovery
requests.

Review discovery tesponses.

Review order direoting payment of taxes and
fi1ing of certificate of setvioe regarding same;

Review joini mofion for entry of stipulated
order of taking and orders of tahing as to

0.60 ius

0,70lus

0.40 hls

0.40 hrs

1.00 hrs

0,60 llrs

0.40 hrs

0.50 hrs

0.40 tu's

0.20 hrs

0.40 hrs

$e0.00

$192.s0

$110.00

$200.00

$1s0.00

$e0,00

$110.00

$7s,00

$j110.00

$.5s,00

$1 10.00



0tn9/2aß cRc
02102/201,5 ML

021ßn0r5 ML

0210312015 cRC

02/06/2015 ML

{J2/0612015 cRC

021a9/207s cRc

02/1012015 MJ",

02110/2015 Mr,

0211012015 cRC

02il1/2015 AKA

02111120t5 Mr,

parcels 257 and267. ,

Review notioes of taking deposition.

Telephone Conferences with attotney's office
for The Patriot Group re; discovery lssponses

fromProject Orlando, PSP/MRC and RFT
Trust; Review file and pleadings; Emails
to/from Lori Spangler.

Reviewmultiple Requests for Copies from The

Patríot C'rpup; Review fìle and pleadings;

Emails tolfrom Mr'. ConleY,

Review multiple requests for copies fromthe
Patriot Group; lnsüuctions to M' Linclsey

rcgarding responses to same.

Review discovery responses; Instructíons to
Ms. Gonzalez.

Reviewresponse to requestto produce; Review
notice of compliance; Pteparation of
correspondenoe to D. A¡ureni regarding

discovery Íesponses.

Review file materials andmotion for extension

of time; Review documents responsive to
Davis' {Ïrst request for production; Instructions

to M. Lindsey regarding responses to requests

for copies; Review motion for rehoaring on

order of taking.
Roview memo fromMr. Conley re: Requests

for Copies and documents to other parties;

Review disoovery documents.

Review memo ftom Mr. Conley re: discovery

requests, rasponses and requests for copies;

Review pleadings; Drafr ernails to oounsel for
The Patriot Group, PSP/MRC DebtPortfolio,
a¡rd RFT Trust; Review prior emails to counsel

for The Patriot Group tel doouments produced

by Projeot Orlando; Draft Notioe of
iompliance; Upload and electronically file and

serve same; Revise Pleading Index; Review

notice regarding e-setvice; Revise Service List
to remove counsel for Alfred Kager.

Review and execufe notice of compliance with
request for oopies; Review electronby {.
Broome to be removed frour servioe list.

Review pleadings and notioe from CFX;
Instrustions to Mr', Conley and Ms. Lindsay'

Review and revise emails to oormsel for other

Respondents re: discovery doouments; Review

fileie: previously produced docurnents; Email

and memo to Mr. ConleY,

Review correspondence from R. Lynchto
Judge Thorpe, proposed order denying

0.20 hls

1.00 hrs

0.80 hls

0.20 hrs

0.30 hrs

0.50 hrs

0.60 hrs

0,50 hrs

1.50 hrs

0.10 hts

0.40 hrs

0.50 hrs

$5s.00

{i1s0.00

$12û.00

$ss.00

$4s,00

$137,50

$165,00

$7s.00

$22s.00

fi27.s0

$200.00

$75.00

02lnn0L5 cRc 0.60 hrs $16s.00



02112/2015 blII-

021r2/2ars cF(C

a2lß/2015 Nfi.

\aßnÙIs \ÃL

02/ß/2jls cRC

02/1612015 CRC

a212012015 Mr.

02/2312015 cRC

02/241201.5 cRc

02n6/201s cRc

rehearing, and motion for rehearing; Review
and revisions to correspondence regarding
discovety; Review amended noticç of deposit

and notices of deposit for the parcels; Review
corespondence fi'om C. Keller regarding
discovery responses.

Reviewmultiple emails rc: documents in
response to multiple discovery requests from
other Respondents; Review email from Mr"
Conley; Merno to flle,
Preparation of correspondence to R' I(eliey
regarding discovery ; Preparaiion of
correspondence to M, Simling regarding

discovery; Telephone conference with D'
Auneni regarding discovery; Review
conesppndence from R. Kelley regarding

production of documents; Review
õonespondence from M- Simring regarding

discovery íssues,

Review email fiom counsel for RFT Trustre:
discovery respûnse; Revisw Notices of Deposit;

Instructions to Ms. Gonzalez.

Conference with Mr. Conley re: publio

disclosure requirement undet Chapter 286,

Ftorida Statutes; Review requirement and

Vickie Davis'dlb/a entity information; View
Division of Corporations website.

Research regarding section 286.23, F'lorida

Statutes, regarding disclosure of beneflcial

interests; Review Florida Attorney General

Opinions legarding same; Preparation of sholt

memorandum regarding same.

Reyiew response to request fbr admissions,

answer to interrogatories, and response to

request to produce by PSP/ÌvIRC to RFT Trust'

Review discovery responses ûom PSPIIvIRC

Debt Portfolio propoundedby I{FT Trust;

Review email frour Mr. Conley rel request for
copies; Draft Request for CoPies.

Review rgsponse to request to produce,

response to request fot admissions, and notice

of service of answers to intertogatories ûom the

Patric¡t Group from RFT Trust; Instructions to

M. Lìndsey regarding same.

Review interrogatory lesponses and response to
requests for admissions propounded on the

Paûiot GrouP.

Review notice of appeal of order of taking and

exhibits,
Review Project Orlando's Notice of Appeal of
Order of Taking for Patcel 267; Instructions to

0.40 lus

0.50 lus

0.40 hrs

0.40 hts

0.60 bls

0.30 bls

0.50lu's

0,40lus

0.30 hs

0.20 hrs

$60.00

$137.s0

$60.00

$60,00

$16s.00

$82.50

$7s.00

$110.00

$82.50

$ss.00

02127/2015 MI- 0.20 hts $30.00



03/$/2Aß ML

03/042jts ML

03109/201s cRC

03110/201s cRC

03/r2/2A$ cRc

03/181201s cRc

ßn4naß cRc

0312712015 cRC

03/30/201"5 AI(A

a3ßa/2015 CRC

04102/2a15 AKA

a4l02l20rs AKA

Ms, Gonzalez,

Review Pahiot Gtoup's rcsponses to RFT's
discovery requests; Instructions to Ms,
Gonzalez,
Review DCA's Aoknowledgement of Project
Orlando's appeal regarding older of talcing for
Parce1267,
Review motion for case management

conference.

Review con'espondence from B. Lynch
regarding coordination of case management

confbrence.

Review unopposed motion for extension of time
to file brief.

Review ruropposed motion to correct case style'

Review proposed case management order;

Instructions to M. Lindsey regarding same;

Prepalation ofconespondence to J' Spoonhour
regarding same,

Preparation of couespondence to J. Spoonhour
regarding proposed case managsment order;

Review con'ospondence ftom J. Spoonhout'

regarding same; Telephone confetence with D.

Armeeni regarding pending discovery; Review
file materials; Telephone conference with K'
Baurlie regarding case management otder
proposal.
E-mail and communications from property

owners' attorney and Exprossway Authority's
attorney; Confersnce withVfr. Conley Rc:

same; Instruotions to Ms. LindsaY.

Telephone confsrence withK. Baurle legarding
case managernent order.

Telephone conferenoe with appraiser Re:

strategy and numbers; Instructions to Ms.

Lindsay Re: outline for discussion with attotney

for property owner; Telephone conference with
CharlesCawthraRe:#
personal property; Instructions to Ms. Lindsay

Rer acquisition; Memo to file; Review portions

of file,
Telephone confet'ence with appraiser and

personal property expert; Instructions to Mr.
Conley Re: original of olaim lease by property

ownerland related matters; Reviewportions of
pleadings and schedule.

Extended telephone conference with Mr'
Ardaman and appraiser; Tolephone Conference

wilh equipment a.nd fixtures expert; Review
file; Email fo Ms. Vickie Davis'

0.50 hrs

0.10 hrs

0.20lu's

0,201us

0,20 hrs

0.10 hrs

0.30 hts

0.60 hrs

0.50 hls

0.20 hrs
---". lû /''

,þzffffi

1.50 hls

$7s.00

$ t s,00

$55.00

$ss.00

$ss.00

$27;50

$82.s0

$16s.00

$2s0.00

$s5,00

$600,00

$750.00

0¿l/02/2015 Ml- 1.50 hrs $225.00



04/06/2015 Ar(4.

04/A612015 \/fi-

04106/201s cRC

a4l07l20ts Ar<A

04/07120rs cRC

04109/201s AKA"

041091201s ML

04/091201s cRc

04110/201s ML

,.,',1]/f;! /¿Ir Ì.t-d
,å+r'-','ttt

Telephone conference with attomey fot
Expressway Authority Jim Spoonhour Re:

extension on business damage olaim, lease

interest, aoreage for parcel 197 and additional
subpalceli Instruotions to Ms, Lindsay; Review
pleadings; Instructions to Ms. Lindsay Re:

õommunications with Vickie Davis as well as

Chartes Cawthra; Review porlions of appraiser.

Draft Second Request to Produce to Ploject
Orland.o re: original 2007 lease; Prepare Exhibit
to same; Emails tolfiom Ms' Vickie Davis;
Review file and cost estimates prepared by Al
Angus; Emails to equipment and fixture
appaiser; Telephone Conference with Ms.
Davis; Revise Second Requestto Produce;

Upload and eleotuonically {ile and serve same,

Revise Pleading Index,

Review iíitial brief and appendix to same;

Conference with Ms. Lindsay and Mr. Conlcy

Re: preparation for çonference call with
property o'wnel's attorneY.

Review cortespondence from K' Bauerle

regarding planning issuos" case rnsnagement

order, and request for ploduction.

Emails and instructions to Ms. Lindsay le:

discovery requests.

Emails tolfi'om Mr. Ardaman re: discovery

request regarding lease with Project Or'lando;

Review file.
Review previous discovery requests; Rwiew
voicemall ûanscrÌption from Cryslal with R'

Kelley's office regalding document production;

Review doouments produced by Project

Odando; Review conespondence from K'
Baurie regarding telephone confercnce;

Plcparatiõn of con'espondence to M. Baur'le

regarding telePhone conference,

Review emails re: additional discovery request

to Project Orlando re: documents relating to

lease i,vith Project Oriando; Memo to fîle;
Emails tolfrom Mr, Ardaman re: çase law on

relocation costs and business darnages; Revicw

System Compononts case; Email lo: same;

Review additional emails.

Telephone conference with appraiser Re: real

estalãtff claim and fees and

costs; Instt'uctions to Ms' Lindsay Re:

discovety; Revierv draft case rnanagernent order

by CFX attorneys; Telephone eonference with
aitort *y for Project Otlando; Instructions to

Ms. Lindsay Re: communication with Viokie

1.20 hrs

1.20 hrs

0.60 hrs

0.60 hrs

0.30 hrs

0.20 hrs

0.20lus

0.60 hrs

0.70 hrs

$600,00

|l;180,00

$165.00

$300.00

$82.s0

$100.00

$30.00

$ 16s.00

$105.00

04ll3l20ls AKA $1,000.00



Davís; Telephone confetence with and e-mail to

Vickie Davis; Instructions to Mt. Conley and

Mr. King Re: successive automatic rcnewals;

Reviewprior e-mails Re: same.

0411312015 CRC Preparation of correspondence to M. Siming d'tT

0.60 ht's

0.40 hrs

0.60 hrs

0.50 hts

i.60lus

$632.s0

.$300.00

$110.00

$300.00

$7s.00

$440.00

041r4/2ats AKA

t4lt4l2tr5 cRc

04115/2}ts AKA

0411s12015 f\4L

0411s/2015 CRC

correspondence to K' Baurle regarding
confelencecall;#

#Telephone
conference with M. Bauerle and K. Ardaman

regarding shategy and various claims;

tnstructions to L. King regarding viability of
claím; Research regæding leasehold interests

and unilateral right of texninatioq Review

oouespondence from J. Spoonhowregæding
accurnulated attorneys' fees and expert fees'

E-mailfl'omVickie Davis; Instructions to Mr'
Conley and Ms' Lindsay Re: documents to be

provided to Expressway Authority'

Review lease and amendment to lease

documents and insurance deolarations page;

Discussions with M. Lindsey regaldiuÐsame'

E-rnails Ifom ano to Jvrs. IJavr$ r.o,tJ
ÔtTelephone conferenoe with attourey for

@t or'lando; conference withMr. conley
Re: strategy and case management order request

by CFX attorneY.

Review Request fot Produotion to Vickie Davis

from CFX; Emails le: same; Revise Pleading

Index,
Revisw file materials; Review lease agteement

and amendment to lease agreement; Revþw
.*rrpotaro"" fto* V. liu.,i, regardingl
Review conespondence from D. Reddiok

regalding clarification and potential double

payment issue; Review and revisions and

þrepatation ofredline ofproposed agteed oase

managoment order; Telephone conference with
K. Bauer'le and K. Aldaman regarding proposed

câse management order and further handling;

Review request for production from CFX

directed to Davis; Review documents produced

by PSP/\4RC.
Review law regatding compensation f'or

leaseholds in condemnatíon proceedings, and

the degtee to which lease lenewals or options to

rsneïv ffe cornpensable. Prepare legal

/,

a4lr6/20rs LDI( 1.50 hrs $337,50



0411712015 
^KL

04t1712ü15 N<A

04/1712015 AKA

0411712015 CRC

04117120T5 LDK

04/20/201s ML

041201201s cRC

04121/20t5 AKA

0412112015 AKL

memorandum on th€ subjegt.

E-mails fì'om CFX attorney; Insttctions to Ms'
Lindsay and Mr, Conley; E-mail to CFX
attorney and Pjoreot Orlando attorney; Review
portions of file.

Furlher e-mails to and from attomey for CFX;
Review and revise proposed order; Conferenoe

withMr. Conlcy.

Additional e-rnails fl'om attomey for CF{;
Instructions to Ms. Lindsay and Mr. Conley Re:

strategy, timing and proposed order.

Research regatding bifrrrcation; Review
comespondence from J, Spoonhour and K.
Bauerle regalding case managemont and

schedtrling; Reviewnotice of hearing; Review

conespondence from J. Spoonhour and K'
Bauerle regarding bifurcation and hearing

dates; Research regarding compensabiþ of
leasehold intercsts; Review proposed agreed

order and stipulation on pretrial order and'

bifirrcation; Review memolandum regarding

oompensability of leasehold interest; Review

motions to set jurY tria1,

Research effects of lessor's ríght to terminate

lease on lessee's right to particþate in
condemnation proceedings, and dlaft legal

memorandum. Confer with Mr. Conley on the

subject.

Review Memorandum regarding lessee

cornpensability iszues; Review multiple em¿ils

on business damage claim, bifurcation and

hearing on safite,

Research regarding compensability of leasehold

interests; Preparation of memorandum to

opposing counscl regarding compensability of
leasehold renewals; Review previous

memorandum regarding saÍrei Review
conespondence ûom K. Bauerle and J.

Spoonhour regarding hearing time for case

management conforenoe; Review
coneJpondence from J. Spoonhour regarding

heæing time updates; Review amended notice

of hearing; Review discovely responses;

Insttuctions to M' Lindsey regarding discovery

issues and lease termination.

Review Request to Produce ûom CFX;
Instructions to Ms' LíndsaY.

Conferenoe with I\{r. Conley Rel legal research

regalding light to lessee oompensation for
automatic lenewals; Review rcsearch Re: same.

Review Motions for healings on setting h'ial;

0.60 hrs

0.50 hrs

0.60 iu's

I.90 hrs

1.40 lu's

0,20lus

2.70 hrs

0.50 hts

1.00 hrs

f;300.0t

$250,00

$300.00

$522.s0

$315,00

$;30.00

ß742.s0

$2s0.00

$500.00

04/21/2aß AKA 0,60 hrs $300.00



A4l2tl20rs \/r.

a421/2015 ML

04t2v20rs cRc

a4122/20ts ML

04l25naß cRc

04127/2015 NIÍ.

04w/20rs cRc

Instructions to Ms. l,indsaY Re:

commturications with Vickie Davis.

Review email re: discovery response;

Conference with Mr. Conley re: lease

termination letter to New Rochelle; Review
prior ernails and lease termination sent to Ms'
bavís; Telephone Conference with Ms. Davis;

Email andmemo to Mr, Ardaman and Mr.
Conley.
Review documents from PSP/MRC Debt

Portfolio in response to Request for Produotion;

Emails to/flom counsel for The Patriot Group

ro: Request for Copies; DraftNotioq of
Compliance; Upload and electonically file and

seruç samc; Conferenoe with Mr. Conley;

Revise Pleading Index; Review Motrons to Set

Trial and AmendedNoticc of Hearing on same;

Email to Ms. GortzaleziRevíse Pleading lndex'

Review and revisions to memorandum to K.
Bauerle; Discussions'¡rith K, Ardaman and M'

Lindsey regarding strategy and firrther claim
handline; Instructions to M' LirylgE regarding

IOUOI T-Up WlUt V'V'U ro5o"..rrr.gf
a- Per¡ìervcorresnonrlence to C.

Eäfficling request for copies; Review end

fïnalize certificate of ðompliance for PSP's

request for copies; Review documents produced

by PSP; Review answer brief of CFX.

Review Request for Production from CFX;

Review file; Draftnesponse; Email and memo

to Mr, ConleY.

Review interrogatories and second

interrogatories propounded on V, Davis;

Rsvie\ry notices of service; Inshuctions to M'
Lindsey regarding same.

Review Notices of Servise and Interrogatories
propounded upon Project Orlando and Vickie
Davisby CFX; Reviewfile; Memo to samo;

Create new Pleadings folder and index; Emails

to/from CFX's Brendan LYnch.

Preparation ofresponses and objections to

reqùest for production; Review correslondence

nom n. Lynch regæding intertogatories;
Research regarding business damages and

requirements for establishment of a business;

Reïiew coruespondence to K. Rauerle regarding

authority for position on real estate entitlement;

Review Intenogatolies û'orn CFX; Emails

tolfrom Blendan Lynch; Review file; Draft
Answers; Emails to/fi'om Mr. Ardamanre:
documents needed from Vickie Davis; Email to

0.50 lus

1,60lus

2.40 hrs

1.00 ht:s

0.40Iu's

0.70lrs

1.20 hrs

$7s.00

$240.00

$660.00

$1.50.00

$110.00

$105,00

$330.00

04/28/2û1s ML 1.50 tus $22s.00



04128/20t5 CRC

04129/2A15 AKA

a4129/2015 ML

04/291201s cRc

04ß0n0|s AKA

0s101/20rs ML

a5104/2015 AK¿'

a510612015 AKA

valuation
hearings on

Ms. Davis;Email to Mr. ConleY.

Review correspondence fiom B. Lynch
regarding cancellation of hearing and ncw
hearing availability; Ptepamtion of responso

and objections to tesponse to CFX's first
request for production; Researoh regarding

wolk product doctrine protection; Review
corespondence fr'om K. Bauerle regarding

soheduling issues; Review portions of ptoposed

response to first intelrogatories propounded

upon Davis.

Review emails from Ms. LindsaY and

instructions to same re: hearing and trial'

Reviewmultþle emails rc: hearing on setting

real estateffi claims for trial;
Conference with Mr, Conley; ReviewNotico of
Cancellation of 5/18 Hearing andNotices of
I{earing for 514 and 5i5 headngs; Emails

to/from Mr, Ardaman; Review Mt. Conley's

email to Brendan Lynch re: availabilþ.
Review documents produced by CFX and

property owner; Review intet'rogatot'ies;

Îteliew telephone message from B. Lynch;
Preparation of comespondence to B. Lyn+
regãrding avaitability; Review correspondence

frõrn B. Lynch rregarding availability for
hearing to set trial date; Review correspondence

û'om IC Bauelle regarding availability for
hearing; Review notices of hearing and notice

of cancellation of hearing; Roview and

revisions to joint stipulation on bifurcation;
lnstruotions to S. Gonzal ez regardtng heatings

and cancellations of same;

Reviewmemo fromMs. Lindsay re: discovery

and responses'

Review file andprior emails to equipment and

fixture expert; Confcrence with Mr. Ardaman;

Email to Charles Cawthra,

Instructions to Ms, Lindsay Re: additional

documentation and discovery related to tequest

fi'om Expressway Authority; Review oalendar,

pleadings and status with respect to work effort

ãnd trial and Motions for setting ù'ialillL for

0

1.20 lus

l.50lus

0.30 hrs

$330.00

$1s0.00

$7s.00

$412.s0

$1s0.00

$30.00

$1,1oo.oo

s100.00

0

Attend
Motion to

?
Set Tr{al for Valuation

I

finæair-
Conference with and instructions to Ms'
Lindsay re: documents fiom Vichie Davis.

Review Project Or'lærdo's Response to Second

0,20 hrs

0src6/201s ML 0.50 hls $;7s.00



05106/2015 ML

05/a7/2015 ML

051a7/20r5 NIl.

05108/201s AKA

05108i2015 ML

05lLa2A75 AKA

Request for Production; Review production

request; Email and memo to Mr, Aldaman and

Mr. Conley,
Conference with Mr. Atdaman re: docurnents

andresponse lì'om Vickie Davis; Review file
and prior emails; Email to Ms, Davis'

Email to Ms. Vickie Davis; Conference with
Mr. Ardaman.

Confelence with Mr. Ardaman re; dpcuments

anrl response from Ms. Ðavis; Email to Ms'

Davis.

Authority.
Teþhone Conferçnce withMr' Ardaman and

Ms. Viskic Davis; Memo to file'

confercnce with Viclcie Davis Re: 0.80 hrs

Re

with Expressway

0.20 hrs

0.10 hrs

0.20 hls

0.30 hrs

0.30lur \
LÍt/"r{Ú

$30.00

$rs.00

$30.00

$400.00

$4s.00

$1i0.00

$400,00

$1s0.00

$440.00

$7s.00

as/111201s cRC Review conesPondence to V. Davis 0.40}n's

resp onse to request

regarding inspection of original

lease; Review anrended order on bifurcation,

0511212015 AI<A Telephone conference with Víckie Davis Re: 0,80 hrs

Authority concerning itemization

and outstancling discovery; Instructions to Ms

Lindsay; Insftuotions to Mt' Conley.

Review Response to Requestto Produce;

Instlnctions to Ms. Gonz'alez,

0slL2/207s CRC

Review rnotion for attorneys' fees, request for

oral argument, and reply brief of Project

Orlanclo; to V.

Davis

withV. Ardaman
aration of letter for V.

0s/r3120L5 NII-, re: Project Odando's ResPonse 0.50 hrs

to Second Request for Ploduction ærd

coordination with corursel

documeuts; Review email
for same
from Ms

to review
,Davif

documents.

05/1412015 ÂI(A Telephone confetences with vickie Davis; 0.80 hts $400.00



15 ML 5ü hrs

05114/2A1s CRC Review and revisions to request for ptoductiorr 0'70 hrs

response; Telephone conference with K.
Ardamatr

05114/2015 r\ÁI-

0s115/20rs AKA

05/15/20L5 AKA

0sl1sl201s ML

asn6/2015 CRC Review

0s1181201s cRc

E-mail to and ñ'orn Vickie Davis; Instructions
to Ms. Lindsay and Mr. Conley Re: response to
cliscovery.

Review email rc: discovery response to CIIX;
Review and revise same; Email and memo to

Mr, Conley; Reviewemails and multiple
documents from Ms. Davis; Memo to file.

. Davis regarding 0.10 hrs

Review proposed discovery responses and

documcnts from Vicltie Davis; InstructÌons to

Ms. Lin<lsay; Revìew offer ofjuclgrnent;
Instructions to Mr. Conley Re: same; Review

Request for Production of Docurnents ancl othet'

matters in resPonse thereto.

Review Request to Produce; Review and revise

Response to Request to Procluce; Instructions to

Ms, Linclsay; Review additional cliscovery

request and Offet of Judgment; Instructions to

Mr. Conley Re: same.

Review mul.tipie emsils te: documents

responsive to request for procluction; Revise

Response to CFX Request f'or Production;

Memo to Mr', Ardaman; Instructions to Ms'

Go¡zalez re: inspection of Project Orlando

document in response to requost for production

and coordination with folensic document

expert; Revise Response to RFP; LJpload and

elócüonioally fîle and serve same; Revise

Pleading Inclex'

1,20 hls $180.00

*- d.-
5.ttJ

$192.s0

2.00 hrs $1,000.00

1.40 hrs $700.00

1.00 tns $1s0.00

$2?.50

ü

$4es.00

Review

on motions

in lirnine; Preparation of ptoposcd

.o*"*pota"nåe to V. Davis ieearclinef



05/t9/20r5 M.l,

0s/2012015 AJ<A

15 CRC

0sl2v20t5 \Ãr.

05/2rnars cRc

05t221201s aKA

05/2212015 blIL

05126/201s AKA

as/2612015 AKA

0512612015 AKA

- 

Re¡rier1 offer ofjudgment stat*te and

Tosii statute; Review offet ofjudgment;
"

;

Review correspondence ltom J. Spoonhour'

legalding proposed case management otders.
I

WReviewemailfrom
attorney fbr CFX re: review of documents in
response to production request.

Reviewportions of Charles Cawtlra report;

Instructions to Ms. LindsaY'

-t#hReview email and lcase documents fr'om

attorney for Project Orlando; Review file;
Emails to/from Mr. Ardaman'

Review correspondence from K. Bauerle

regalding document production response;

Rcview attached original copies of vatious
leases; Rcview portions of rclocation assistance

packet; Review offer ofjudgment.

Review discovery responses; Instructions to Mr'
Conley and Ms. LindsaY.

Revicw rrurltiple emails re: production of
documents and Answers to Interrogatories;

Emails tolfiom Ms. Vickie Davis; Review ûlc
and all documents to be produced; Revise

Answers to Interuogatories; Review emails ÍÌom
Spoonhour re: docunent produotion revjew and

clèposition of Vickie Davis; Memo to Mr'
Ardarnan.
Review discovery request wíth respect to

Request to Produce and Inteuogatories; Review

nrles; Review vatious definitions; Conference

with Mr. ConleY and Ms, LindsaY Re:

responses and objections; Communications
from Vickie Davis; Telephone call with
appraiser; Telephone call to equipment expert

C-har'les Cawthra; Instluctions to Ms. Gonzalez

Re: communications with experts; Review
various reports and statutoty provisions.

Telqlhone confclence with Charles Cawthra.

I{eview Answers tô Inteff o gatories; Insft uctions

to Ms. L,indsay; Review documents to be

ploducecl to and discovery responses.

Confercucc with Mr. Ardalnan and Mr. Conley

ü $30.00

0.40 hrs $200.00

0,60 hrs $90.00

0.40lus $110.00

0.40 hrs $200.00

2,00 hrs $300.00

1.40 hrs s700.00

0.20lu's

0.80lus

$r00.00

$400,00

T5126/2QT5 MI, 2.00 hrs $300,00



0s126120t5 ML

0s1261201s cRC

0st27120r5 AKA

0512712015 AI(A

05n7n0ls AKA

0sl27l20ts \4L

re: discovery respons€s and production of
documents; Telephone Conference with
appraiser re: Cawthra"s report on moving
pèrsonal proporly and CFX's Offer of
Judgment; Telephone call and message to

Charles Cawtbra; Emails tolfrom Rick
Dreggors; Prepare documents for production to

CfX; Bmails re: Answers to Intenogatories;
Rçvise same; Emails to/fiom and conference

with Ms, Vickie Davis.

Conference with Ms' Davis re: documents in
lesponse to CFX production and request and

Answers to Intenogatories; Cornplie

documents; Prepare CD; Emailsto/from CFX;

Upload and electronically file and serve

discovery response; Revise Pleading Index'

Prcparation of intenogatory responses and

objåcdons; Review public records privilege for
eminent domain business records; Review

docurnents responsive to request for production;

lnstructions to M. Lindsey regarding discovery

responses; Research regarding business damage

issues; Review interrogatory responses of
Project Or:lando in response to Petitionerrs

request; Review couespondencefrom B' Lynoh

regarding clocument productïon; Review notice

oflervicé; Review con'espondence from K'
Bauerle regarding document inspection;

Instructions to M' Lindsey regalding sâme'

lnstructions to Ms. Lindsay and Ms' Gonzalez

Re: discovery and inspection of records'

Communícations with attomey for Project

Orlando,
Conference with Chæles Cawthra, Allen
Angus, Ms. Lindsay and Richard Dreggors Re:

æ;*çt offer of j udgment;

Instructions to Ms. Lindsay; Insfructions to
'Richard Dreggors Re: valualion issues and

strategy; Conference with Mr. Conley Re:

sa"tne.

Conference with Ml. Atdaman and Mr' Conley

re: strategy and action items; Review file;
Prepare for and attend meeting andlelephone

"oni"r"n"u 
with experts; Memo to file re: action

items,

Review conespondence û'om K. Bauerle

regarding coordination of document review and

il;;rå;
I r'' iíllftllrirrrr¡ r I trdlllÉ llt! Ü:-

-
h*+p¡tttliscussion with K. Arclaman and

1.50 tu's

2,20 hls

0.30 hts

0.30 iu's

1.50 hrs

l..re ffi'

l9

$225.00

$605.00

$1s0.00

$150.00

$500,00

$22s,00

l.

t

0s12712015 clìc 0.

\

s247.sA



0512812015 ML

}s?snÛLs cRc

t5l29l2ïr5 ML

ûsn9lz0I5 cRc

06/01/2015 AKA

06/01/201s MT.

06/al/201.s cRC

0610212añ ML

061ß/2aß ML

M. Lindsey regarding strategy and further
handling.
Review notes from meetings and conference

Davis re

¿flË Review doouments produced in
response to discoverY requests,"Hltsrff'-*

{}.

0.20 hrs

0.80 lrs

0.40lus

1.20ln's

1.00lus

$10s.00

$440.00

$30.00

$220.00

$1,000.00

$22s.00

$110.00

$i80.00

$150.00

ry¡t4iflf,¡3F-
Review emails re: improvemçnts made by Ms'

Davis at subject proper{y; Review file; Email to

appraisel.

Research regardiug adrninistrative res judicata,

identities ofcause of action, and collateral

estoppel,

Teþhone
conferenoe with aPPraiser Re: multiple issues;

2.

Instructions to Ms. Lindsay; Legal research Re:

subjective v. objective valuation oflease hold

irrterest; Instructions to Ms. Lindsay Re:

multiple cases; Instructions to Ms' Lindsay Re:

needJd additional discovery related to

agricultural exemption and other matters'

Extended telephone Conference with Mr.
Ardilnan,# and aPPraiser

re: damages and valuation; Conference with
Mr, Ardaman and Mr. Conley re: strategy and

action items; Review Leases and other

docttments.

Reviewproposed case mailagement orders and

uniform orders enteredby court; Review

correspondence from B. Lynch regarding same'

Review Properly Appraiser and Tax Coliector

wsbsites le: agricultural classifïcation, talcing

and remainder:; Emails tolfrom Ms. Vickie

.. Davis r"l Review Pleadings rel estimate

of valueflo{faith deposit ærd amounts;

Review Petition and Stipulated Order of
Taking; Memo re: same,

Review plior production tequests to Projeot

Orlandoì'e: agr:icultural classifisation records

and doouments; Review same; Memo to Mt"

Aldaman.
Legal reseatch regarding valuation of leasehold

interest.

M

0610312015 'LDI( 1,9û trt's s427.s0



06104/2015 AKA

06la4l20Ls MlL

0610412015 1\/E-

06/04i2015 LDK

06/05/201s AI(A

0610s/2015 ML

06/05/2015 LDK

061101201,5 CRC

06/ILâALS lvtr

Teleplrone conferenco with handwriting exper't;

Conference wifh Ms' Lin<1say Re: prior findirtgs

and outstanding issues and questions; Meeting

with handwriling experl; Conl'ere¡roe wìth
attotney for: Project Ot'lando, I(urt Rauerle;

Mcmo io file; Revïew Allen Angus' report and

Vickie Davis' sumrnary of improvements;

Instructions to Ms. LindsaY'

Review em.ails re: meeting with forgery expert

fo inspeot Vislcie Davis otiginal sigratrue;.

Rçviésr tte ancl rlocumen:ts previously reviewed

by forgery expert; Travel tolfrorn and attend

meeting regarding sarne; Review notes;

Memorandum to fltie.

Review Replacement CosiNow estimates fi'om

Al Angus; Reviow emajls tc: improvements

constructed antVor lepairedby Ms. Davis;

Teþhone Conference with same; Memo to file

re : needed itrformation.

Legal resealch regalding valuation 
-of 

leasehold

intãrcst' .

Review legal researchRe: Expressway's Offel'

of Judgment inclusive of morethan just

business damages; Review communications

interest,

Review cortespondencs from B' Lynch

regalding proposed case management reports'

Rcview rnotno on leasohold interest 0,20 hts

valuation of same'

Legal tesearch rogar:ding valuatiol' of leasehold 0.60ltrs

2.2û ln's $1,100.00

2,00 hl:s $300.0û

1.20 hls $180.00

'f ,*
$517.s0

0.60lns $300,00

0.20 hrs

$30.00

$13s.00

$55.00

$300.002.00 hrs

0.40lus $200.00

Confçtsnoo wthMs, Viclçie Davis re:

rnaps arrd drawings;

and tcceipts; Email and

melno to Mr' Aldanan and N¡h'. Conley;

06t1212015 AK Rcview ancl revise Pt'oPosed e-mail to
ftcrm Ms, Davis

Multiple cmailsrel Offer of Juclgment,----

aeltlitionat reimbursoment oheck &om CFX ancl

relate{l matlers.

Review ftle; Review spreadsheets íl'olnMs'

Davis rel cosfs of improvç'ments and tepaus;

Calculatc stmei Memo to Mt. Ardaman; Emails

.:',
lñt

/ ,l )
h -tr'-

,ffitrr:r061121201,s \ÃT'
$150.00



061 15 CRC

06115/201s ML Review
Debra

06/16/2015 AKA

06/1612015 CRC

06117/201s AKA

06lL7l20rs ML

0611712015 ML

a6lL7l20l5 cRC

06ll8l20ls ML

to/frorn same; Reviewproposed email to Ms
Davis,

Review damages

Reviewrevised to V. Davis

.r

Email to

to 0.20 tus

0.40lirs

$30.00

$200.00

$49s.00

$7s0,00

$9o.oo

$30.00

$1,045.0f)

$75,00

Ms. Davis.
E-mails from Expressway Authority attorneys

and Projeot Orlando attomey; Instructions to

Ms. Lindsay and Mr'. ConleY.

Review correspondence fiom K, Bauede and B.

Lynch regarding oase management orders;

Review judge's uniform oase management

orders*and proposed revised case management

orders; Research rogalding administrative res

j udioatadrfrüÊbclaim and issue

preclusions; Review corespondonce ûom B.

Lynoh rogarding potential settlement and status

meeting.
Review legal research Re: lease continuatíon

for valuation pffiposes and lease termination,

renewal issue; Review various cases;

Conference with Mr, ConleY.

ReviewLeases and case law on lease teims,

priority, monthto month and lelated issues;

Conference with Mr. ConleY.

ReviewNotice of llearÌng on CFX's proposed

Case Management Ordels; Review file; Email

and instruations to Ms. Gonzalez,

Resealchregædin#
vaiuation issues; Preparation for settlement

meeting; Instruotions to M' Lindsey regarding

sarne; ñeview notice of hearing; Research

regarding perpetual leases, compensability ot
sâme, and lease optionrenewals; Prepare

rnaterials and packet for setilement meeting'

Confercnce withMr. Conley re: leaso lonowal,

month to monthtenancy and claims/damages

regarding sâme; Review case law.

Researoh regarding compensability of leasehotd

interests, lease telms and termination,
month-to-month tenancies; Review previous

lease an'angements; Review Commersial Lease

t

),

1.50 hrs

0.60 hrs

0.20 hrs

0,50 hrs

,7 þ.
$ry{-us

06/1Å120ts cRc 2.80 ltls $770.00



06/19/2A15 DL

06/2212015 AKA

a612212015 AIKA

0612212015 ML

a61221207s cRC

06122/2015 CRC

061231201s AKA

'ii'eatise ; Research Flori da statutory provisions

regalding eonunercial leases,

Confet'with Mr. Conley regarding lcase

termination provisions.

Conference with Mr, Conley Re: valuatittn and

suocess of lea^se renewal; Fru'thet telephone

contèrence with appraiser; Inshuctions to Ms.

Lindsay.
Telephone confetence with appraiser Re: land,

valuátion, approach and issues and risks and

sfategy; Instructions to Ms. Lindsay.

Conference with Mr' Conley re: business

clamages versus valuation claim; Telephone

Conference with appraiser, Ricit Dreggors,

Reseæ'ch regarding leasehold interests; Review
leases; Review docunents for potential

settlement meeting; Insüuctions to M. Lindsey
regartling sarne.

R€seå$sh-ægard'ingS{l*incssdestrus+iotr--
-darnaggs; Review sumrnaries of olaims and

potential damages; Review expert reports

iegarcting fbes accrued thus far; Telephone

conferencc with R. Dreggors regarding

valuation issues and case strategy; Research

regarding perPetuai roYalties,

Review file in preparation for meeting with
Explessway Authority attorneys; Review,
buiiness damage offer; Review case law,lease

extension, leases ancl telated matters;

Instructions to Ms. Lindsay Rc: additional

information fi'om con{ractor expeft Allen
Angus; Reviow expert fees and costs.

0.80 hrs

0.70 hrs $3s0.00

0.30 tus $4s.00

0.90 hrs s247,s0

2.10 hrs $s77.50

3.00 hrs $1,500.00

$1,017.50

$37s.00

0.40 hrs $170.00

'$400.00

ffi06!2312015 CRC Reseat'ch regarding leasehold valuation,
perpetuity æ

,*- ù.*

06n4n0ß ML
Instructions to M. Lindsey regardingsame,

a''ñr

06125/2015 AI(A 'l'elePhone conference with Vickie f)avis Re: 1 $500.00



t6/30120r5 AKA

07106/2aß AKA

07106120rs ML

07/07/201s AKA

07/09i2015 AKA

07/09naß ML

071a9/20rs cRC

aTlA/2015 CRC

0711512015 ML

07/16/2015 CRC

07117/20t5 CRC

0712012015 cRC

0712912ar5 ML

to Ms. Lindsayfu

Viclcie Davis Re 0.40lus

E-mail to Bxpressway
Conference withMr.

0.40 hrs

0.80 hrs

1.20 hrs

1.00 hrs

0.20 hrs

0.10 hrs

1.30 hrs

0.70 hrs

0,40 hrs

0.10 hrs

0.20 hrs

tfo,nt*

$200.00

$200.00

$120.00

$600.00

$500.00

$30.00

$27.50

$3s7.s0

$105,00

$110,00

927.s0

$55.00

$1s0.00

Conley Re: same.

Review information fi om contractor;
Instructions to Ms. LindsaY.

Review email and reviscd/new cost estimates

and sketch from Al Angus; Ernails to/from Ml.
Aldaman; Confelence withMr. Conley re:

proposed settlementto CFX; Review old cost

estimate and sketch and compare differences;

Memo to file.
Review and revise proposed case managsmçnt

order; Telephone call from CFX attorney Re:

same; Inshuctions to Ml. Conley Re: same.

Review and revise CFX's proposed Case

Manageurent Order.

Review emails ancl Mr" Ardaman's revisions to

CFX's proposed Case Management Otder.

Review amended notice of heæing.

Research regarding ownêr and leasehold

interest hotdeds rights to testifr during real

property valuation phase; Review order of
Moiion f'or Reconsideration of Sua Sponte

Order Dispensing with Oral Argument;

Revisions to proposed case lnanagomçnt orders'

Review and revise ptoposed Case Management

Orders; Review emails.

Rcvisions and fîrialize ploposed case

management report redlines; Review

corresponclence from J. Spoonhour regarding

sæne; Review correspondence fÌom D. Fody

regarding scheduling.

Review notice of oral argument.

Review order denying motion to reschedule oral

argurnent.
vise

Expert Fees/Costs Chart; Emails to/fi'om Mr'
Aldamau; Review Agreecl Order on

Substitution of Counsel for RFT T'rust; Revise

Service List; Review mulliple emails re: Çase

management olclers, revisions to sâme,ú*I*
¡gr¡¡gU and valtlation trial; Merno to file.

Review lettcr fi'om CFX altorney to Judge

Th<irpe; Telephonc confel:ence with Ms.
07130/2015 AK-d 0.80 hrs $400.00



07130/2015 ML

07130120rs cRC

01137120ts AK^

07131120rs cRc

08/03/2015 LDK

0s/04/2015 AKA

a8/04/20r5 AKA

0s/04/2015 cRc

08/0s/201s LDK

0si06/2015 CRC

0B/1Q12015 ML

Lindsay and Mr. Conley Re: multiple issues for
upcoming matters.

Review multiple emails re: revisions to Case

Management Orders; Review file; Review

email re: resealsh on leasehold interest.

Review correspondence from J. Spoonhour

regarding revised case management orders;

Rwiew revised case management orders;

Preparation of corresp ondencç to J. Spoonhour,

K. Bauerle and B. Lynchregarding pnoposed

revisions to same; Review correspondence fr'om

K. Bauer'le regarding oase management orders;

Research regarding undivided fee rule,

leasehold intetestso month'to'month leases;

Review corespondence to Judge Thorpe

regarding case muttagsment orders and related

matters.

Communications with Mr. Conley Rel real

estate case management ordel' and related

matters; Instructions to Ms. Lindsay'

Review case managemerü orders; Research

regarding separate ttials and unity or unit rulo;

Pteparation of memorandum regarding same'

Prepare bench memoranda regarding- leasehold

valùation evidence and separation off,{als'

Telephone conferenoe with business damage

"*p"rt; 
Conference with Ms. Lindsay; Review

information from Al Angus; Review e-mails

û'om CFX attorneY.

Telephone confernce with Mr' Conley and

appraiser re: súategy and valuation'

Instructícns to L. King regarding bench

memorar.da; Research regarding separate trials

and right to put on a valuation trial; Telephone

conference witn t<. Artlaman and R' Dreggot's

ragatding strategy and further handling of
uitoutÌoã case; Review amended notice of
hearing.
Draft bench memos re. trial severance and right

to put on leasehold valuation evidence'

Review memoranda on separate ûials and

ontitlernent to present valuation opinions and

evidence; Reseæ'ch regarding motion in limine

standards in eminerìt domain proceodings;

Research regarding lease renewals and

valuation of same.

Review rnultiPle emails re ffitJ
*ir¡#Itght to aPPorl;ioninent in

real estate valuation; Review file; Memo to

same.

0.40 lus

3.40 hrs

0.40 hrs

1.10 hrs

1.60ln's

0.80 hrs

0.40 hrs

1.60 hrs

0.50 hls

0.90 tn's

$60.00

$935,00

$200.00

$302.50

$360,00

$400.00

$200.00

$440.00

$112.50

fi247.s0

$60.00

0s/t0l20ts cRC
$632.50



tg/lllzaLs ML

08n1n01,5 cRC

0slr2/2aß AKA

as/7?/2015 AKA

08/t2/2Aß AKA

0&ll2l20l5 ML

0s/12/201s ML

08/I6l20Ls cRC

08/18/2015 CRC

a8/ß120r5 cRc

ì*rr*rgtl Revi ew coltesPondence

fi'om J. Spoonhou'regarding tilnsline for
approvali ; Research re garding leasehold issues;

Review bench memoranda on separate trials
and ability to present leasehold case in
valuation proceeding.

Telephone Confetence with appraiser, Riok

Dreggors re: valuation and appo*ionment;
Memo to Mr. Ardaman.

Telephone conference with K' Ardaman and K'
Bauõrle regæcfing appraisal and apportionment

issues; Research regarding apportionment fee

issues.

Review casçs ancl case management orders in

0,10 hrs

0.70 brs

$1s.00

$192,50

$900.00

$1,100.00

$100.00

$180.00

$1s0.00

$1i0.00

$3s7.s0

8s22.54

preparation for cass management order hearing

r on real

{,ú

;" iJproperty valuation.

Prepare tbr and atten'd hearing on case

nuåug"m"ntordet#
dtbr valuation trial; Conference with Kurt
Bauerle Re: potential settlement and issues'

lnstructions to Ms" Lindsay re: real estate

apportionmcnt,
Email and rnemo to Mr'. Al'claman re: business

damage claim settlement, apportionment of real

estate valuation, and hearing on proposed Case

Management Orders; R"cview Heartng

Notebook; Assist Mr. Aldaman in prepalation

for hearing; Revise Hear{ng Notebook; Review

Petition and Amended Answer.

Review electronic filing notifîcations and Case

Management Orders entered by Judge. Thorpe

ancl cõmpare with prior orclers entered by

Judge; Calendar all deadlines; Revise Pleading

Inclex.

Review settle.ment counter-offer and follow-up
with applaisal expert regarding apportionment

issues and valuation trial; Review nelÃ/ case

management orders.

Research regat'ding apporlionment; Review

leases; Research regarding feasehold intetests'

Research regarding leaseholcl intelests,

apporlionment PrioritY.
Review Order sua sponte clispensing with oral

ârsumenf [teseatch t'egarding leasehold

inlerests, pri otity, ðonstluctive notice; Review

case management orclers; Review t

con:esponclencc fi'om R, Dreggors regarding

apportiomnent issucs and strategy'

2-ì,Jr,*-t

û,20 hrs

1.20 hrs

1.00 trrs

0.40 lu's

1,30 hrs

1.90 hrs

08/2tl20Ls cRC 2.10 h¡rs $577.50



t8/2.4/20|s ClìC Review lease agreements, promissory notes,

discovery produced by various mortgagors;
Research regæding prioríty.

05126/2015 ML Reviewfile; Email to Ms. Vickie Davis re:

08128/2A15 MI- emails re: reservation of apporti onment 0.20lu's

081281201s cRC

claim versus right to same; Review Florida
Statutes.

Revíew cortesponclence fi'om J. Spoonhour
regarding proposed order; Research regalding
apportionment interests and rights relating
tJrereto; Review eminent domain statutory
provisions; Preparation of short memorandum
regarding same; Reviewconespondence to J,

Spoonhour regarding language of proposed

stþulation.
E mail to attorney for CFX.

Review motion fot issuance of w'itten opinion;
Researchregading rule allowing motions for
íssuance of wlitten oPinion.

E-mails to attorney for Project Orlando;
Telephone conferenoe with Brendan Lynch.

Review email from Brendan Lynch and letter

and Joint Motion to Judge Thorpe; Memo to

file.
Review emails and instructions to Ms. Lindsay
re: Appellee's Response.

Review Appellee's Response to Appellant's

Motion for Issuance of Written Opinion;
Review Motion; Emails to/ûom Mr. Ardaman.

Review response to motion for issuance of
wlitten opinion; Resçarch appellate rules

regarding same.

Review motion for leave to file cross-claim and

proposed otuss-cliarn; Review expert invoices

and correspondence rcgatding same.

Review RFT Trust's Motion for Leave to File
Cross Claim and email ûom counsel for same.

Review cor:espondence from D. Levine
regarding RF'T's motion to file cross-olaim and

objections to same; Research regarding

apportionment; Review lease agteernents aûd

suþportive doouments attaohed to cross-olaim,

Review emails re: RFT's Cross Claim and

apportionment issues; Review Cl'oss Clairn'

Review RFT's proposed cross-claim and

attachments thereto; ReseaÍch regarding

cminent domain apportionment; Review fi le

matelials; Review correspondencç from B,
Lynch regading settlement proceeds status;

0e/08/2015 AKA

09/14/2015 NIL

09/1512015 AKA

09/15/201s ML

08/3112015 AKA

09/04/201s cRC

t9/r51201s cRc

rJ9l24l20I5 CFrC

09128/2015 l\ÃL

09128120rs cP(c

09/29/2Aß ML

1.20lus

0.20 hrs

0.90 hls

0.30 tus

0.40 hrs

0.30lu's

0.20 hrs

0.20 hrs

0.20 hrs

0.50 hrs

0.60 hrs

0.20 hrs

0.90 hrs

0.20 hrs

$330.00

.s30.00

$30.00

fi247.st

$150.00

$110.00

$1s0.00

lli30.00

$100.00

$30.00

$r 37..50

$i16s,00

$30.00

s247.s0

$30.00

09/29/2}rs cptc. 1.40 hrs $385.00



rw07l20ts Mt

tu}Uz}rs cRC

t010212075 cRC

10/0912Qr5 cRC

r0l1sl20l5 cRC

rclßla}Ls cRC

ß/2112015 cRC

r0123120t5 cRC

r0l26l20ls cRc

t0/271?0r5 cRc

Lindsey regarding
V. Davis; Review and

0.40Ìu's

1.20 hrs

0.60 hrs

V. 1.901ns

experts;

1.10 hls

0.70 tus

0,60lus

1.10 hrs

0,90lus

0.80 hrs

0.40 hrs

Preparation of short memorandum regarding
potential objection to oross-claim,

Review electronic notifications and The Patriot

Group's Disclaimer of Interest; Review CFX's

Notice of Dropping Party; Revise Service List
and Pleading Index¡ Emails to Ms. Gonzalez.

Review oonespondence fïom K. Bauer'le

regarding RFT's motion for leave to amend to

asiert crossclaim; Resealch regarding
zupplemental proceedings; Review the Patriot

Cioup's disclaimer of interest; Reviewnotice of
dropping parties.

Review correspondence frorn I(. Bauede

regarding treatment of crossclaim; Review
cróssclaim; Review conespondence fi'om B'

$60.00

$330.00

$16s.00

$522.50

$;302.s0

$192.s0

$16s,00

$302.s0

s247,s0

$220.Û0

$110,00

Lynch regarding settlement proceeds'

1010612015 CRC TelePhone confetences with A.

Review
Instructions to M.
correspondence to
revisions to

Resea¡ch apportionment
attorneys' fees for same; Resealch
leasehold interests.

Research regar',iling priority and leasehold

interests, renewat, and compensation for-

leasehold interests termínated because of the

taking,
Research regarding priority, leasehold interests

and valuation of same.

Research regarding priority and valuation of
leasehold interests.

Review case managernent orders; Reseæch

regarding príorþ, lease valuation; Review

memoranda on sarne.

Reviow F,xpressway Authority's wiüress list for
valuation tìal Research regarding lien priorþ;
Review lease documents.

Researoh regarding compensation for unexpiled

term of leasehold interes! Review
comespondence from B, Lynch regarding

correslondence to Judge as to extension of
deadlines; Review stþulated order regarding

extension of deadline to produce tebuttal experb

repottg.

Review notice of unavailability; Review lease

extension.

Rese¿rrch regarding supplemental proceedings;

Review file memoranda regarding ieasehold
t0/28DAß CRC 0.90 hrs $247.s0



1u0s/201s cRC

1110s12015 LDK

r/a612015 cRc

LTIO6I2Aß LDK

rvr2l2015 CRC

rlll3l2}Ls cRC

1ul6l201s cRC

1tn7nu5 cRc

lu23l20r5 Ar(A

11123/2015 ML

rllnlzals cRc

1.u2y2015 LÞK

11125/201s LDK

I2|U^Aß cRc

valuation,
Instructions to L, King regarding apportionment
motion and arguments and strategy regarding
same; Review file materials.

Receive instructionftom Mr. Conley, and begin
dr.afting Motion for Apportionment.

Review Project Orlando's rebuttal witness list;
Review Expressway Authority's supplemental
witness list.
Draft Motion for Apportionment. Research law
regarding valuation of month-to-month lease

and valuation of optíons to renew.

Reviownotice of supplemental oase

management conference and scheduling
heming.
Review disclaimer of interest; Review
stipulated fi nal judgrnent.

Reviewnotice of supplemental case

management conference; Review previous oase

management orders; Reseæ'ch regarding

valuation of leasehold interests.

Research regalding leasehold interests and

valuation of same.

Conference with Mr. Conley concerning Case

Management Hearing and results; Revlew Case

Management Order; E-mails to attorneys for
CFX a:rd for Project Orlando; Conference with
Mrs. Lindsay,

Conference with Mr' ConleY re: Case

Management Conferonce; Review Mr.
Ardaman's email to attorneys for CFX
regarding mediation and apportionment claim;

Review Order Str'il<ing Order Setting Trial on

business damage claim; Email and inshuctions

to Ms. Reisinger.

Preparation for case management conferenoe;

Travel to and attend same; Review file
materials; Conferences with J' Spoonhour, K.
Bauerle, and B, Lynchregarding status and

fi¡rther handling; Review con:espondence

regarding mediation; Office conference with K.

Ardaman tegarding same.

Draft Motion for APPortionment.

Legal research related to motion for
apportionment,
Review correspondence fiom B. Lynch
regarding exparle hearing; Reviewnotice of
hearing; Review caso management orders;

Research re guding PrioritY'
Draft motion fot apportionment and associated

0.50 hts

1.30 hrs

0.20 hrs

i.30 hrs

0.20 hrs

0.30 ht's

0.80 hrs

0.60lus

0.70 hrs

0.20 hrs

2.10 hrs

0.20 hrs

0,50 hrs

0.60 hrs

$137.s0

$i292.50

$;s5.00

fi292.stJ

$ss.00

$82,50

$220.00

$16s,00

$3s0.00

$30.û0

$8577.s0

$4s.oo

$ 112.50

$165,00

r21a3ft015 LDI( 2,00 hrs $450.00



01107/2016 AKA

uft712016 \/fi-

01/08/2016 ML

01/08/2016 ML

01l08nar6 cRC

0UrU20r6 ML

01/11/2016 CRC

01/12i2016 cRC

01113/201,6 MT,

01/13/2016 CRC

Inshuctions to Mr, Conley Re: mediation.

Conference with Mt, Conley re: mediation
attendance; Email to Ms. Viokie Davis,

Conference withMr. Conley re: mediâtion;

Review email from same; Email re: same;

Review RFT Trust's Motion for Leave to File

Cross Claim and proposed Cross Claim;
Review Cettifications of Mediation Authorþ;
Revise Pleading Index.

Telenhone Conferences with Ms' Vickie Davis

*I; Emails to/fi'om Mr. Ardaman;

coffiiwith Mr'. Conley; Review Rules on

mediation attendance; Draft Cerlification of
Mediation Authority; Revise Service List;
Upload and electronically file and serve

Certification; Emailto Ms. Davis.

Review proposed crossclaim and motion for
leave toãmènd to assett crossclaim; Research

regarding non-condmenation claim assertion in
eriinent domain proceedings; Preparation of
certifi cate of mediation authority; Instructions

to M. Lindsey regarding same: Research

regading powers of attomey and conflicts of
interest.

Review elestÍonic notifi cations re: Certifi cation

of Mediation Authority; Revise Pleading Indcx'

Review notice of cancellation of depositions'

Review file materials; Preparation for
mediation; Instruotions to L. King ond M'
Lindsoy rogarding materials and preparation for
same.

Review emaíls te: preparation for mediation

and notobook; Review file and expert invoices

for valuation; Emails to/fromRick Dreggors;

Email to Charles Cawthl'a; Prepare Table of
Contenls ærd notebook cover; Review and

revise Leaseo Ownership and Mortgage

Chronology; Review Clerk website rel status of
mortgageÏoleclosure; Rsview Stipulated Final

Judgment as to Business Damage Claim re:

right to seoh apporlionrnent in valuation case;

ÐiaftFess and Costs Summary; Emailto Mr'
Conley; Conference with same; Reviewfile re:

area of taking and leased premises; Prepare

calculations swûnary; Email to Mr, Conley;

Revise mediation notebook.

Review mediation packet and materials;

Instructions to M. Lindsey regarding same'

Assemble case law and memoranda for Mr'
Conley in preparation for medíation.

0,40 hs
0,20 hs

0,60 hrs

1.20 hrs

1.20 hts

0,20lus

0.20 tu's

l,00lus

2.00 tu's

0.40lu's

$200.00

$30.00

$e0.00

$ 180.00

$330.00

$30.00

$s5.00

$27s.00

$300.00

$110,00

0117312016 LDIK f .i0 hrs s247.s0



r2/04/20t5 LDI(

r2/14/2Ats LDK

12115/2015 LDi(

12/16/2Aß CRC

1211712015 cRC

t2122/20rs cRc

t2123120r5 cRC

t2/28/2015 ML

1.21281201s cRC

0l/0412016 M[.

0l/04/2016 cRC

0il06/2}16 AI(A

0y06/2016 ML

legal resealch,

Dlaft motion for apportionment and associated

lcgal r:esearch.

l)taft rnotion for apportionment, and associated

legal research.

Draft motion for appor"tionrnent, and associated

legal research.

Review correspondence from C. Cawtlra
regarding sta[us of valuation case; Reseæch

rogarding supplemental prnceetlings; Review
memotandum rcgarding Potential
apportionment claim; Review mediation orcler;

Review notice of taking deposition,

Review cortespondence to C. Cawthra
regarding case stahts and update; Reseatch

regarding lease extensions and leases of
indsfinite duration/perpetual leases.

Rsview notices of taldng depositions of P.

Sherma and J. Hali; Review correspondence to

R. Dreggors regatding same'

Review correspondence to R. Dreggors

regarding deposition aftendance; Review

deposition notices.

Revíew multiple ernails and Notices of Taking
Deposition in valuation case; Review emails re:

attendance at mediation; Conference with Mr'
Conley rei same.

Review deposition notices; Telephone
conference with K. Bauerle regarding
depositions; T'elephone confctence vrith R'
Drèggors regarding necessity of attencling

depositions; Office conferense with L, King
regarding leasehold estate issue; Research

regarcling leasehold interests and perpetual

leases; Preparation of couespondence to K,
R¿uerle regarding reservation of right to depose

experts.

Review C ertifications of Mediation Authority ;

Review Project Orlando's First Rcquest to

Produce to CFX.

Revier,v certifîcations of mediation authority;

Review mediation notices; Review request fbr
pro duction to F,xpressway Authority.

Instructions to Ms. Lindsay re: nrediation order'

Review PSP's Certification of Mediatíon
Authorily; Confelence with Mr. Conley re:

same; Review Agreecf Mecliation Order;

Conference with Mr. Ardaman.

Review filo materials; Review oertificate of
mecliation autholitY,

1.70 hrs $382,50

1,40 hrs $3 is,00

0.40lus $90.00

0,80 hrs $220.00

0.80lus $220.00

0.30lus $82.50

0.30lrs $82,s0

0.20 hls $30.00

1.30 hrs $3s7.s0

0.20 hrs $30,00

0.40 hls $110.00

0.20lus

0.20 hts

$100.00

$30.00

01/06/2016 CRC 0.30 hrs $82.50



0ul4/20t6 AI(A

}Lll4narc ML

011t41201,6 ML

0111.4/2016 \fi-

01/1412016 CRC

0v7512016 Mr,

aTlrs/2a16 LDK

0Llt7/2016 CF(C

01/18/2016 AKA

Allß/2Aß rvll-

Legal research Re: lease extensions, automatic
renewals and valuations; Review notebook;

Conference with Ms. Lindsay and instnrctions
conceming presontation for mediation;
Conforence withMr. Conley Rel same; Review
eminent domainmanual.

Emails to/flom Mr. Conley re: preparation for
mediation; Rcview file and notebook; Emails

to/fi'om Chatles Cawthra re: personal property

appraiser fee; Revise Bxpert Fee Summary;

Review fîle re: lease teunination letter,

leasehold interest and valuation snd related

issues; Review notes regarding leasehold

valuation; Conference with ldr' Ardaman and

Mr. Conley; Telephone Conference with
appraiser re: leasehold valuation; Email !9
ru-e; Revise Table of Contents and Mcdiation
Notebook,
Review CFX's Interrogatories and Request for
Production to Ploject Orlando.

Conference with Mr. Conley re: mediation and

attendance; Review Agreed Mediation Order;

Ernail to Ms. Vickie Davis.

Review mediation binder; Research regarding

bonus value fot leases; Instructions to M.
Lindsey regarding mediation prepamtions;

Offïce conferences with IC Ardaman and M.
Lindsey regarding same; Review notice of
service ofthird interrogatories and third
interrogatories,
Assist Mr. Conley in preparation for mediation;

Review Memorandum on compensabiiity issues

and download case law; Emails rel same;

ReviewFee Agreement re: compensation and

settlemen! Email to lt4r' ConleY.

Confer with Mr. Conley regarding mediation

strategy and arguments in favor of Davis's right
to compensation for lease renewals.

Preparation for mediation'

Review file, calculations; Telephone conference

with appraiser; Instructions to Mr. Confey Re:

mediatioq Instructions to Ms, l,indsay Ro:

inforrnationforMr. Conley and Vichie Davis
for mediation,
Continue ptepæation for mcdiation; Revise

Table of Contents and mediationnotebook;
Emails to/from Mr, ConleY'

Tclephone Conference with appraiser re:

valuãtion and apportionment; Conference with
Mr. Ardaman and Ml. Conley; Calculate

1.50 hls

1,50 hrs

0.20 hïs

0.20 hrs

1.60lns

1.20 hrs

0.7û hls

1.10 hrs

1,20 hrs

1.00 hls

$750.00

$22s.00

$30.00

$30,00

$440.00

$180,00

$ 157.s0

$302.s0

$600,00

$150.00

OL/IB/20T6 ML 0.50 hrs $7s.00



0il18/2016 clRc

0111812016 LDK

01119120],6 AK.A

0l/19/2016 AKA

01i19/2016 CRC

ü/20n01.6 AKA

aL/20120r6 NrL,

01120/20t6 cRC

a7n1D0I6 Cr\C

ar/2212016 \ÃL,

0r/2u2arc cRc

valuation and apportionment claim.

Telenhone conference with V. Davis regalding

- 

rt.'I,¿¡ralrult lut rrrvurø*v¡tt

Instruciións to M. Lindsey regæding same;

Telephone conferenoe with R' Dreggors and M.
Lindsey regalding rnediation, strategy, and

firrther handling; Review file materials,

Confer with Mr. Conley regarding issues

relevant to upcoming mediation.

Conference with Mr. Conley Re: süategy for
mediation, calsulation of numbers and

evaluation; Review information from conffactor

Re: build out of new facilities and value thereof
and calculation of value of consfuetion at new

location to ptovide to same improvements on

new looation on properly taken; Calculate

percentage ofoverall take area,

Conference with Mr. Conley Re: preparation

for mediation; Telephone conference and

communications with Mr. Conley Re: status of
mediation and imPasse.

Preparation for, travel to/fiorn' and auend

m"äiatioo; Research regarding compensability

of lcasehold interests; Review file materials;

Research regardìng purohase money mortgages'

Conference'ùiíth lvft, Conley Re: results of
mediation and imPasse.

Conference with Mr. Conley re: mediation and

results; Review Mediation Report; Revise

Pleading Index.

Review rnediation report; Research regarding

priorþ and putchase money mortgages;

iteview notiãe of filing terns of easement for
patcel 897.

Research regarding leasehold valuation.

Conference with Mr. Conley re: appraisals;

Review file; Email to Rick Dreggors'

Telephone conference with R. Dreggors

,*g*1diog further hanctling and apportionrirent

clãim; Télephone conference with K. Bauerle

regarding copy offînal appraisal for Projeot

Oitando; Researrh regalding leasehold

valuation; Preparation of cortespondence to and

review correspondence û'om R, Dreggors

regarding applaisal of Project Orlando; Review
exhibit and witress lists.

Review corected motion for leave to file
oross-cliam; Review supplemental wiüress and

exhibit list; Review trial dooket; Review file
materials; Preparation for status meeting.

3.70 hrs $ 1,017.50

0,30 hrs $67.50

2,00lu's $1,000.00

0.80 Ìu's $400.00

12.60 hrs $3,465.00

0.40lt's $200.00

0.30 lu's $4s.00

1.10 hrs $302,50

0,90 lus

0.10 hrs

1.20 lu's

#247.s0

$15.00

$330.00

0u2sl20l6 cRc 0.70 hrs $t92.50



0tn6n0ß M$,

0112712016 Cr(C

0112812016 cRC

0y2912016 M.I-

02/0U20t6 \tr.

0210r/2016 cRC

0210212076 Nß-

0210212016 cRc

0210312016 cRC

0210412016 AKA

02104/2076 Mr-

02/04/2016 CRC

Q210812016 ML

Review filc re ; history and current status; Drafl
Summary of case including fees and costs.

Review and revisions to case summary
analyses; Review file rnaterials; Instructions to
M. Lindsey regarding fur{rer handling and

slahrs conference.

Revíew affidavits in support of motion in
limine ancl motion in limine regarding appraisal

drafts.
Review Pctitioner's and Projeot Orlando's
Exhibit Lists for trial; Review Motion in
Limine to exclude Integla appraisal,

Revrew Motion in Limine regæding conceptual
plans; Emails lc: same.

Review second motion in limine and notice of
intsnt to take corporate representativê

depositions; Review additional notices of taking
deþositions; Review authorities cited in rnotion

in limine.
Review Notices of Taking Deposition; Review
Order Striking Trial Period fot busincss

damages; Conference withMr. Conley ro:

same.

Review older striking pre-trial and hial period;

Revíew notices of taking deposition duces

tecum¡ Instructions to M, Lindsey regarding

apportionment issues; Review amended notice

oftatcing rleposition; Reseat'ch regarding
purchase money mortgages.

Review notice of taking doposition duces

tecum; Review motion for apportioruner$.

Conference with Mr. Conley and Ms. Lindsay

re : potential settlement.

Review multiple Notices of Taking Depositiorr

in valuation case; Conference with Mr. Conley'

Review discovery responses; Review file
materials; Research regatding purohase rnoney

mortgages; Review amended affidavits; Attend

strategy session with K. Ardaman and M'
Lindsey regarding frrrther hærdling and

potential proceeding resolution.

Review multiple motions in limine and CFX
letter to Judge Thorpe; Conference with Mr'
Conley,
Review numerous motions in limine and

memoranda of law in support; Review
conespondence to Judge Thorpe regarding

motions in limine and matelials in support;
Review ïespolrse to Project Or'lando's Firçt
Request for Production'

0.50 hls

0.30 hrs

0.60 tns

0.40 hrs

0.30 lus

1.10 hrs

0.20 hrs

0.80lus

0.70 hrs

0.60 hrs

0.20 hrs

1.10 hls

0.20 lx's

$75.00

$B2.s0

$1ó5,00

$60.00

$4s.00

$302.s0

$30.00

$220.00

$192.50

$300.00

$30.00

$302.50

$30.00

a2l08l2arc cRc 0.90 hrs ß247.50



a2109120L6 AKA

0210912016 \tlI-

02109i2aß cRC

02/10DAß CRC

02112120i[6 ML

0211212016 cRc

0211512016 cRC

a2n6nu6 ML

02t16/20r6 CIìc

0211612016 r.l)K

0217712016 Î\/IL

Review multiple filings; E-mails finrn rnr.rltiple

parties related to Motions in Limine, Discovery

Ordçrs and letters to Judge.

Rcview multiple emails and documents

rogarding CFX and Project Orlando preparation

for trial; Menro to file.
Preparation of correspondence to K, Bauerle

regárding appraisal for Project Orlando.

Review amended notice of intent to talcç

cotporate deposition and demand for
designation of representative deponent;

Telephone coíference with B' Lynch regarding

Froject Orlando's aPPraisal.

Review emailfl'omMr. Conley re: Appraisal
prepæed for Project Orlando; Briçfrwiew of
same; Email to Riclc Dreggors.

Reviewcorrespondence fi'om B, Lynch with
copy of Projeot Orlando's appraisal; Rgview

coirespondence to R. Dreggors regarding same;

Review Proj ect Orlando's appraisal;

Instructions to M' Lindsey; Review notice of
sewice of subpoena for trial'
Review amended notice oftaking depositions'

Review email fromMt. Conley te: package for

Motion for Apportionrnent; Conference with
Mr'. Conley rõ: impto.ttments and repairs made

by Ms. Davis to subject properly; Review fïle;

Review Motion for Summary Judgment and

Memorandum of Law filed by Project Orlando;

Merno to file.
Review numerous pretrial motions, including
partial surnmary judgment, special benefit,

ässemblage, motion to strike, a¡rd memorandum

in response to motion in limine as to oonoeptual

site plan; Roview memorandum on expert

examination during trial; Research regarding

leasehold valuation and bonus value;

Irrstructions to M, Lindsey regarding exhibits to

motion for apportionment; Prepalation of
motion for aPPortionment,

Review Project Orlando's motion to strike

expert witnesses. Researoh law regarding

admissibility of expert testimony that critizes

another exPerf s oPinion.

Review email from Mr. Conley re: Motion fol
Apportionment and exhibits needed for same;

Rèview fîLe including Lease and Mortgage

Chronology; Prepare doouments needed for
e>rhibits; Memo to Mr. ConleY,

Review Proj ect Orlando's appraisal ; Tolephone

1.00 hrs

0.40 hrs

0.20 lus

û,30 lus

0.30 hrs

0.60 hs

0.20 lu's

0.60 lus

2.50 hrs

0,50lus

0.60 hrs

s500,00

s60.00

$5s.00

$82.50

$45.00

$165,00

$5s.00

$e0.00

$687.s0

$112,s0

$90.00

0211s/2.016 cltc 2.30 lus $632,s0



02Íp12016 CRC

02/22120t6 cRc

a2/2412016 CRC

a2/2s120t6 cRC

0212s120r6 cl{c

03/01/2016 AKA

03/01/2016 AKA

03/0112016 cRc

03102/20t6 AKA

03/02/2016 MßA

03102120t6 cRC

conference $'ith R. Dreggor's regarding
potential valuation; Research regar ding
ieasehold valuation; Ptepatation of motion for

appottionment.
Preparatíon of app ortionment motion.

Review memorandum in opposition to motion

to stlike and in limine regarding notice of filing
terms of easement; Review mernorandum in
opposition to motion in limine to preclude

réferonce to special benefit; Review
memorandum in opposition to motion inlimine
to preclude reference to assemblage to avoid

mitigating severâncç damages.

Review memorandum in opposition to motion

to strike impropet expert witnesses and limit
testirnony; Reviow response in opposition to

motion for leave to amend to assert

counterclai¡n.
Review conespondence from J' McKnigltt
regarding transcrip! Preparation of
correspondence to J' McKnight regarding same;

Review Project Orlando's rcsponse to motion

for summary judgment; Proparation of motion

for apPortionment.
Research regarding purrhase money mortgages,

priority, valuation of leasehold interests;

Review and revisions to motion for
apportionment.
Conferonce with Mr' Conley Re: plioríty claim

by Vickie Davis a¡rd her inherited take over

business and claim,

Review multiple motions in limine andmultipie

memorandums.

Prepalation of motion for apportionmelÍ;
Research regæ ding leasehold valu¿tion'

Instructions to l¡Ir' Conley Re: updated reseaxch

with respect to pre'existing mattets as to use of
property.

Conforence with Attomey Conley regarding

strategy for making appottionment claim'

1.30 hrs

0.80 hls

$3s7,s0

$220,00

V. Davis regarding
Preparation of

comcspondence to R, Dreggors regatding

leasehold valuation; Resemch regarding PrioritY

0.60 hts $165.00

1.80 hrs $49s.00

2.30 hrs $632.s0

0.60lts $300.00

1,20 hrs $600.00

1,30 hrs $i357.s0

0.30 hrs $1s0.00

0.40 hts $150.00

2.74 ht:s 8742j0

and constructive or inquity notice; Preparation

ofmotion for apportionmen[ Review appraisal

handbook.
Conference with Ml, Conley Re: stmtegy

relating to priority, term of lease, valuation
period; Review Orange, Dade or other case;

03/03i2016 AKA 2.00 tus $1,000.00



03/03/2016 Al<A

03/03/2016 CRC

03/0412016 cF(c

a3/0"1/2016 CId(C

03/0s/2016 CRC

03/09/2016 CRC

03/10/2016 AI(A

03/10/2016 ML

Review eminent domain provisions relating to
lease hold valuatioq Extended telephone

conference with Riclc Dreggors; Review
valuation oflease hold interest.

ReviewEATON real estate valuation litigation
relating to lease hold valuation; Instructions to
Ms. Lindsay Re: same.

Telephone conferences with R. Dreggors and K.
fu daman regarding shategy, apportionmenl,
and leasehold valuation; Research regarding

leasehold valuation; Review portions of Project

Orlando and Exprcssway Authority Appraisals;

Preparation of motion for apportionment;
Research regatding compensable interests,

rnotions for apportionment, and supplemental
proceedings; Preparatron of correspondence to

R. Dreggors rogarding motions ñled in
valuation oase; Review oorrespondence from R'

Dreggors tegarding same; Review
corespondence ftom and between D' Levine

and J, Spoonhow regarding crossclaim; Review

notice of hearing and motion to add crossclaim'

Review leasehold evaluation chapter from
'Eaton Âppraisal Manual providod by R.

Dreggors; Revisions to motion for
appõrtionment; Research regatding leasehold

valuation.
Research regarding leasehold valuation and

methodology; Review and revisions to motion

for apportionmen! Review oorrespondence

ftorn L. Mejia regarding couespondence and

attachments to Judge Thorpe regarding

telephonic attendancç.

Review unopposed motion for telephonic

attendance and proposed order regarding same;

Research regarding leasehold valuation'

Revisw notice of hearing and arnended notice

of headng. Review notice of hearing and

arnended notice of hearing; Review motion to

add cross-claim.
Conference with Mr. Conley Re: multiple
memos, motions and strategies with respectto

responding to lenders' crossclaim.

ReviewNotice of Hearing, Amended Notice of
Hearing and Notice of Cancellation of Hearing

for all ponding motions; Emails to Mr, Conley;

Rsview O¡der Resetting Case for Trial; Memo

to fïle.
Rcviewnotice of cancellation of hearing;

Review correspondence from J. Spoonhour

regarding case status and fi¡rther handling;

1.50 hrs $7s0,00

4.20 hrs $ 1,155.00

1.20 hrs lì330,00

1,70 hrs $467.50

0.50 hrs $137.s0

0.60lu's $165.00

1.00 hrs $s00.00

0,30 tu:s $4s.00

03/10/2016 CRC 2.20lus $60s.00



04/0112016 AKA

04/01i2016 CRC

0410612016 MI-

04/06/2016 CRC

a410712016 N<A

04/0712016 CKC

04/08/2A1'6 \/L

04/08/2016 CRC

regarding apportionment of good faitlr" deposit

and ptotections regarding same.

Review Motion for Disbursement; Instructions

to Ms, Lindsay and Mr. ConleY'

Research regarding priolity; Review motion for
disbursement snd attachments to same; Begin
preparatìon of response in opposiiion to rnotion

for disbulsement.

Draft Response in Opposition to PSP Motion to
Disburse and Request for Apportionment;
Email and memo to Mr, ConleY.

Preparation of response to motion for
disbursement; Instructions to M' Lindsey
regarding same.

Instruotions to Mr. Conley Re: research Re:

appellate fees t'or supplementary proceedings

inôluding apportionment and status of oase and

claims by lenders.

Preparation of response in opposition to motion
for disbursement and request fot
apportionment; Review file materials;
Pr'êpalation of file memorandum regæding

settlement strategy; Reseatch regarding inquiry
notice; Instructions to M. Lindsey rregarding

preparation of exhibits; Research regarding

recovely of appellate attorneys' fees on
apportionment issues; Preparation of file
memorandum regaldirg sâme; Review portions

of eminent domain manual regæding

apportiCInmefrt and apportionment process l
Review PSP's motion for leave to file
orossclaim and exhibits relatíng to same;

Prepatation of Affidavit of V. Davis in support

of request for apportionrnont; Reseæch

rcgzu'ding pliority; Review motion for
disbursement and afhdavit in support of same'

Rcview and revised Response in Opposition to

PSP's Motion to Disburse; Review snd rovise

Afüdavit of Viskie Davis; Plepare Exhibits to

a1l; Review CFX Appraisal rel areas of taking;

Conference with Mr, ConleY.

Prepatation of affidavit of V, Davis in support

of apportionment; Research regarding priority;

Prcparation of exhibit to affidavit; Instruotions

to M. Lindsey regæ'ding same; Review file
materials; Revisions to response to

disbursement motion and request for
apportiorunent.
Review and revisions to response to motion for
withdrawal and request for apportionrnent;
Research re garding supplernental proceedings.

0.70 ius $3s0,00

2.20 hrs $60s.00

0.301us $4s.00

0,60lus $165.00

0.40 tu's $200.00

3.90 hrs $1,072.50

1.00 hrs $150.00

1.70 hs $467.s0

04/13120t6 cF.-c 1,00 l¡rs $27s.00



Review file materials;
withV. Davis

Review Order

Pre-Trial and Trial for tirne certain;

Research regæding aPPortionment motions;

0311412016 ML

03lr7naL6 Crdi0

03/18i2016 CRC

0312112016 cltc

03122/2016 CI/;C

(\3/31/2016 Vil,

Revisions to motíon for apportionment;
Research regarding crossclaims and fipeness;

Instructions to S. Gonzalez regarding
prepalation of heating binder and materials;

if"lriu* corrected order regarding resoheduling

ofpretrial andtrial date; Review
conespondence û'om R. Hofþauir regarding

same;-Review corespondenoe from L. Costello

regarding telephonic motion, proposgf order on

same, unä 
"onespondence 

to Judge Thorpo

regarding same; Review corespondence

regarding caii-in rn*nbers.

Review memo from Mr' Conley re: Healing on

RFTs Motion for Leave to File CrossClaim;

Prepare Noteboolc for same; Draft Table of
Contents.

Telephone conference lvith B. Lynch regarding

sratuì and upcoming motion for leave to file
orossclaim.

Review order granting unopposed motionfor
telephonic attendance at hearing; Prepæation

for hearing on crossclaim,

Research regarding apporiionment and

supplem"ntãl procèedings in eminent {omain
uJtiäot; Preparation for, tmvel to an{ from, and

attend moti<¡n for leave to file ctossclaim

hearing; Discussions $¡ith B. Lynch andK'
Bauerle regarding same and potential

settlement.

Rsview correspondence from D. Levine

regalding proposed order; Prepalation of

"otr"spondenoe 
to D. Levine regarding

non-objection to same; Review con:espondenoe

from K, Bauede and B. Lynch regarding

non-objection to otder and dropping ofPatriot
Group from service list; Review
con'eipondence to Judge Tholpe and enclosed

older denying crossclaim.

Review PSP's Motion for Disbursement of
Funds; ReviowNotice of Filing andAffrdavit;
Emails tolfrom Ms. Gonzalez; Conference with

Mr. Conley re: PlioritY issue.

Review motion for disbursenrent of deposit,

affidavit regarding same, and voluminous

exhibits in support of same; Instructions to S'

GonzalezregáiOing print copies; Research

0.501us

0.30 hrs

0.40 hrs

2.90 hrs

0.40 hrs

0.30lrrs

$7s.00

$82,50

.$110.00

$797.s0

$110.00

$4s,00

03l3lnat6 cRC 1.40 hls $385.00



04/1412016 TvlL

04t1412016 CRC

04116/2016 CRC

04/1912016 cF(c

04/2A/2016 l\/IL,

0412012016 cP(c

04/2212016 Ai(A

04/222Ùrc CRC

04126/2016 \¡t-

04126/2Qr6 CRC

a4127120r6 cFrc

0412a2016 Ar<A

04n8/201,6 f,ÃL

(Apportionment) Conference with Mr. Conley
re: proposed Motion for Apportionmont and

Affidavit regarding same; Review PSP's Motion
for Disbumement.

Review and revisions to response to motion for
disbursement and request for apportionment'

Revisions to affi.davit of V. Davis in support of
request for apportionment; Revisions to
rssponse in opposition to motion for
disbursement.
Revïew docket; Revisions to affidavit of V.
Davis; Revisions to response in opposition to
motion for disbursement and request for
apportionmenl.
Review ernails re: hearing on PSP's Motion to
Disburse; Conference \^tith Mr. Ardaman and

Mr. Conley ro: same; Instructions to Ms'
Gonzalez.
Review correspondence from J' Kuty regarding

ooordination of heating; Review
cortespondence amongst counsel regarding

same; Instructions to S. Gonzalez regarding

same.

Instructions to Ms. Ganzalez and to Mr' Conley

Re: hearing preparation; Review e-mails from
and to attomeys.

Review conespondence û:om K' Bauerlo

regarding hearing coordination; Review
conespondence ûom J. Kuty regarding notice

of hearing and coordination of same.

Review Motion to \Vithdraw û'om counsel fot
RFT Trust; Review emails le: same.

Review motion to withdraw as counsel and

proposed order regarding saûre;

Review correspondence from S. Nalup
regarding copies of transcript for motion for
leave to file cross-claim hearing; Preparation of
correspondence to S' Narup regarding sâms;

Review motion for disbursement and

documents filed in support of same; Review

and revisions to responsç to motion for
disbursement and request for apportionment'

Confersnce with Ms. Lindsay and Mr. Conley

Re: response in May to væious Motions'

Conference with Mr. Ardaman and Mr' Çonley
re: Motion rôsponses.

Discussions with K. A'rdaman ¿nd M' Lindsey

regarding apportionment strategy; Review
mótion for leave to fîle crossclaim; Research

regarding leasehold valuation and priority.

0,20 tus

0.80 hls

0.70 ius

1.20 hls

0.20 hrs

0.40lu's

0.60 hls

0.30ln's

0.20lus

0.20 hls

1.70 tn's

0,20 hs

0.20 hs

$30.00

$220.00

s192.50

$330.00

$30.00

$110.00

$300,00

$82.s0

$30.00

$ss,00

$467.50

$100.00

$30.00

a4/28/2016 CFIC 1.40 hls $385.00



0s/03/2016 AKA

05104/20ï6 CRC

05/11/20i6 CRC

jsll2lzarc AKÁ

0slr2l2aß AK

as/1212016 cRc

05/13/2016 AKA

0slß12arc cRC

t511612016 CRC

05118/2016 CRC

05119/2016 Ar<A'

0sll9/2t16 cRC

asl20l20t6 AKA

0512012016 Mr,

Instructions to Mr. Conley Re: needed a{fidavit
and respond to motion.

Review docket regarding status of disbursement

heating; Review con'espondence regarding

same.

Resealch regarding apportionment hearing
procedules; Review Florida Eminent Domain
Manual regæding same.

E-mails from and to attorneys for the

Expressway Authority Re: potential settlement;

Instructions to Mr. Conley Re: same.

Telephone conference with Brendan Lynch Re:

potential settlement; Memo to Mr' Coniey Re:

safne.

Instruotions to S. Gonzalez regarding

conference call coordinatioq Review
oorrespondence to and ft'om B. Lynch regarding

same.

E-mails to and fi'orn Cluis Conþ Re: same;

Instructions to Ms. Lindsay and Ms. Gonzalez'

Preparation of cortespondence regarding

mediation numbers and valuation estimates;

Disoussions withM, Lindsey regarding same;

Review Jile matelials regarding estimates of
leasehold value and possible positions

regarding same; Review oonespondence from
g. Lynoh with attachment regarding notice of
hearing.
Review phone messago from Cathy with B'

Lynoh's ãffice re garding conference call ;

Instructions to S. Gonzalez regarding same'

Review file materia1s and recent file
memorandum; Discussions with M' Lindsey

regarding st'ategY'

Review pctition and valuations; Instructions to

Ms. LindsaY.

Revisions to affidavit of V. Davis in suppofi of
motion and response in opposition to motion for
disbursernent; Review docket regarding notice

of hearing; Instuctions to M. Lindsey regarding

same.

Review matters pertaining to upcoming

mecliation.

Review emails te: fees and costs; Review file

r.e: expert invoices; trmails tolfi'om appraiser's

office; Emails to Mr. Ardaman and Mr' Conley;

Caloulate fecs and costs,

Review iïle regarding attorneys' and experts'

fees ancl costs; Instructions to M. Lindsey

regatding sâme; Review conespondence to and

0.50 hrs

0.20lrs

0.70lus

0.40 lxs

0.60lus

0.20 hrs

0,50 hrs

1.10 hrs

0,20 ht's

0.40 lirs

0.50 tus

0.80lu's

0,20 hls

0.50 hrs

$2s0.00

$5s.00

$192.s0

$200.00

$300.00

$s5,00

$2s0.00

l[302.50

$5s.00

$110.00

$2s0.00

9220.00

$100.00

$75.00

05/20/2016 CRC 0.30 hls $82,s0



\slz4narc N<A

a5/2412016 W-

a5n4zt16 l,lil,

0512412Aß DL

as/2412016 CRC

a5/2sl2tl6 A1<A

05/25/2016 CFIC

0s126/2016 cPrC

0sn7/2016 Ar<A

0s12712016 ML

0512712016 cRC T

from R. Dreggors regarcling utrrdateci expert
fees.

Conference with Mr. Conley and Ms. Lindsay
Rc: hcaring and potential settlement.

Emails to/fi'orn Mr. Ardaman and Mr. Conley

rc: fees and costs and potential settlemerrt of
appodionmont ciairn; Review file; Review
additional emails re; numbers to settle.

ReviewNotice of Hearing on PSP's Motion to
Disbruse and File Crossclairn; Revise Pleading

Inclex; Ernail to lvft'. Conley; Begin preparation

ofhearing notebook.

Confer with Mr. Conley regarcling potential

setllement offer.
Review correspondence regarding potential

settlement; Review and revisions to response in
opposition to motioti for disbursement ærci

aindavit of V, Davis in support thereof; Review

notice ofhearing; Review file materials and

preparation of settlement notes; Review motion

ior clisbursement; Discussions with K' Ardaman

and M. Linclsey regarding potential settlement'

Conference with Mr'. Conley Re: potential

settlement; Instructions to Ms. Lindsay.

Prcpar:ation of settlement offer to B' Lynch and

J. Spoonhour; Review notïce of voluntary
clisrnissal; Revisions to settlement offer to R.

Lynch and J. Spoonhour; Discussions with K'
Ardaman and M. Lindsey regarding same;

I{eview updated expefi invoice totals provided

by R. Dreggors; Review rnotion fbr
clisbutsement.

Prepalation of response to motion f<¡r

dis6utsement and affidavit of V' Davis;
Discussions with M' Lindsey regarding same;

Review motion for disbursement and motion for

leave to fiie crossclaim.

Confercnce with Mr. Conley rnl strategy and

revisions to afficlavit.

Revicw Affidavit of Vickie Davis and email to

same.

conferenoe \¡/ith V. Davis regarding 1.00 .hrs

OIIîce conferençe with l(
revisions to affidavit and

0.60 tus

0.20 hrs

0.70 hrs

0.20 hrs

1.20 lu's

0.40 hrs

0.80 ht's

0.50 hrs

0.50 hrs

0.20 hrs

$300.00

$30.00

$10s.00

$8s.00

$330.00

$200.00

$220.00

$137.50

$2s0.00

$30.00

$275.00

Ardaman
strategy; Revisions to afficlavit of V. Davis;

Preparation of cotresponclence to V' Davis

regarding sante; Review file matcrials;

Prcparation ofl exhibit to affidavit.

Research regarding apportionmenl proceedings

ancl sttpplentental proceedings proces$.
asßal2ar6 cRC 0.60lr¡s $16s.00



0st30lz0l6 cRC

05i31/2016 AKA

0s13112016 ML

05/31/2016 CI{C

06/0v2016 ML

06/0i/2016 clìc

06102t20r6 ML,

06/0212016 cRc

Review cortespondence to B. Lynch and J.

Spoonhour tegarding settlement offer for
apportionment; Review memorandum regarding
potential settlemcnt.

Conference with Mr'. Conley Re: revisions to

response to Motion for Disbursernent and

strategy; Instruotions to Ms. Gonzalez Re:

preparation for hearing.

Review revised Response in Opposition to PSP

Motion to Disbruse and Motion for
Apportionment; Review fils re: exhibits;

Prcpare Composite Exhibits A and B to

Response; Review Affidavit of Vickie Davis'

Review and revisions to response in opposition

to motion for apportionment; Instructions to M'
Lindsey regarding exhibits to same; Preparation

of exhibits to resPonse.

Conference with Mr, Conley re: Affidavit of
Vickie Davis; Telephone Conference with Ms'

Davisteil Emaíi and nremoio N'lr'

Conley; Ñisrl'mûps; Revise Exhibit A !o
Response in Oppositionto Motion to Disbuse
and Request for APPoltionment.

Review status update regarding affidavit
execution and filing; Insü'uctions tr-r M. Lindsey

regarding same; Roview file matedals;

Preparation of exhibits for response in
opposition to motion for disbursement;

Insuuctions to M, Lindsey regarding same'

RevìcwNotice of Filing Affidavitof Vickie
Davis; Conference with Mr. Conley; Review

memo from sarne regarding items for needed

for hearing; Teiephone Conference with Ms'
' 
Davis; Revise emails and signed Affidavit;
Review Resporrse in Opposition and Request

for Apportiónment; Revíse Servíce List; Upload

and eiectronically fïle and serve Response and

Notice of Filing; Revise Pleading lndex;

Prepare hearing notebook; Draft Table of
Contents'

Pr:eparation of hearing notebook; Research

Florida apportionment and deposit statutory

orovisions; Review and revisions to response to

motion for d.isbursement; Instructions to M'
Lindsey regarding same; Pleparation of notice

of fiting affidavit ofV. Davis; Review
comesoondence from V. Davis regarding

-Preparation 

of corespondence to V.
Davis t'egarding same.

Review fltle resPonse to Motion for
Disbursernent and Request for Apportionment;

0.40 lns

0.40 hrs

1.00 hts

1.80 lu's

0,30 hrs

0.60lu's

1.50 ht's

1.30 bls

$110.00

$200,00

$150.00

$49s.00

$4s.00

$16s.00

s22s.00

$357.50

06106/2016 AK-A 0.60 tus $300.00
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Insíuctions to Ms. Gonzalez and Ml' Conley

Re: prepatation for heating,

Review notice of special appearance.

Total Fees for this matter

TOTAL FEES

TOTAL DISBURSI'MENTS

TOTAI, CURRANT C}IARGES

TOTAL NET CHARGBS

TOTAL BALANCE NÛW DUE

0.20 hrs

fu Dfi', to

$ss.00

$194,435.00

DISBl}RSEMENTS
01/0812016 L)ÕTFRM, l,exisNexis; Invoicc# 01/0812016haj; Lexis-Nexis

Research

0210512016 L)O.IFRM,LexisNexis;Invoice #0u09n0t6haj;Lexis-Ncxis
Research

t3/t6/2l16 L,XNF'RM,LexisNexis;Invoice #03/l6l20|6haj;Lexis-Nexis
Research

031221201,6 CRCITRM, Chris R, conley; Invoice t+$n2%016haj; Travel

Expense - Mileage to attend hearing ' 3l2Il2t6

o4lltl20t6 l-xvFHvt, LexisNexis; Invoice # 1603009984; Lexis-Nexis

Researoh - March 2016

0511012016 L,XI\IFRM,LexisNexis;Invoice# 1604009884;Lexis-Nexis

-6a9f0-hrs*

Research - APril 2016 
$4g3.25

06106/201,6 ReProduction Costs

Total Disbursements for this matter 9562'44

RTLLTNG suMMARy 1{4tlò-^ ^lirl?tij
Ardaman, A. Kurr - ., 'iåil#o-hrs $s+3-5ss0

Conley, Chnistopher l{ay "T{,]u\ *Z3ffi€*hrs +'ço,&qlli$fffiY
Langley, Daniel W, 

ç 
6,'\ &Srnrs " 3rt 9''l3t $flT*

Bennett, J'lrn F. ; 0'50 hrs,z- " 
" ,. r-ù1. $?99 

99King,LanceD ló1" 6å:;3 
H: )tl,t'l'1's'1ffim"

Ahlers, Mark F.

Lindsay, Michelle 15i,Ëù 
:øe*o r',t* ffiffi ,

$26.55

$9,83

$4.ss

figJ2

$19.69

$8,8s

ß194,997,44

ß194,997.44

9194"997.44

$1'94;4$Í$t--
Þ lg3 tÐq'l?"

$562.44

Please remit payment within ten (10) days'

We aPPreciate Your conidence'
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MEMORANDUM
Central Florida Expressway Authority CLIENT-MATTER NO.: 19125.0169TO

FROM:

DATE:

RE:

Board Members

David A. Shontz, Esq., Right-of-Way Counsel

January 23,2017

State Road 453 Wekiva Parkway, Project 429-206; Parcel 314
Proposed Settlement Including Fees and Costs

Shutts & Bowen LLP, Right-of-Way Counsel, seeks the approval by the CFX Board of a

negotiated settlement between Deborah New, (the "Owner") and the Central Florida Expressway
Authority (the "CFX") for the acquisition of Parcel 314 (the "Taking" or "Property") for the
construction of State Road 453 Wekiva Parkway, Project 429-206.

DESCRIPTION AND BACKGROUND

Parcel 314 is a fee simple whole taking of 6.1 acres consisting of Part A, containing
5.141 acres for use as limited access right-of-way, and Part B, containing 0.963 acres for use as
right-of-way. The property is located north of the Lake/Orange County line, west of Plymouth
Sorrento Road and south of Coronado Somerset Road in Lake County, Florida.

The subject is improved with a single family residence, containing 1,852 square feet of
living area. Other site improvements include a gravel stabilized driveway, concrete apron in
front of the garage, fencing, gate, 12' x 24' aluminum shed, in-ground swimming pool, septic
system and well, and 8' by 17' dog kennel run and dog house. The property is comprised of two
tax parcels. The north 5 acres is zoned A, Agriculture, by Lake County; and the southern acre is
zoned Rl, residential use, by Lake County. The subject property has a future land use
designation of Regional Office, by Lake County.

The CFX's appraisal of the property was prepared by Richard K. MacMillan, of The
Appraisal Group of Central Florida, Inc. Mr. MacMillan opined the highest and best use of the
property "as if vacanto' is as a single-family home site and the highest and best use ooas improved"
is for continued single-family residential use. Mr. MacMillan used four (4) comparable land
sales ranging in size from 2.696 acres to 6.0 acres, with prices ranging from 522,917 per acre to
528,713 per acre to arrive at an estimate of the land value of the Subject Property of $25,000 per
acre or $ 152,600 as the land value.

SHUTTS.COIA I FORTLAUDERDALE I MIAMI I ORLANDO I SARAsOTA I TALLAHASSEE I TAMPA I WESTPALMBEACH
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Mr. MacMiilan used three (3) improved sales ranging from $170,000 to $230,000 to
amive at a value of $285,000 for the subject property by the Market Approach. Thus, Mr.
MacMillan opines the value of the land at $152,600 and the improvements at $132,400 for a total
compensation of $285,000.

Ms. New is represented by Kurt Bauerle of Harris Harris Bauerle Ziegler Lopez, P.A.
Although an appraisal report was not completed, Mr. Bauerle argued, that based upon other
parcels within the subject neighborhood previously appraised, he would be in and around
$600,000 for the taking. Mr. Bauerle additionally argued that settlement of an adjacent parcel of
similar size was $478,000 and, therefore, an appropriate settlement for this parcel due to its
similarity.

Procedurally, this case had not yet been set for trial and, therefore, minimal experls' costs
were expended to date for both parties.

As we analyze each case on its own factual basis and merits, and based upon our
knowledge of other opposing appraisal reports ancl arguments of opposing counsel in other cases,
we were able to reach a negotiated settlement in the amount of $417,000 in full settlement of all
claims for compensation by the property owner, plus minimal experts fees of S4,750. This
additionai amount involves an increase in land value and improvements. Aclclitionally, the
settlement adds statutory attomey's fees of 548,510, for a total settlement of $470,260. The
attached Settlement Agreement memorializes the agreement between Mr. Bauerle and Right-of-
Way counsel.

For the above-cited reasons, Right-of:Way counsel requests a recommendation for
approval of the negotiated settlement in the amount of $417,000, plus statutory attorney's fees of
$48,510 and costs of $4,750, which is in the CFX's best interest, Settlement of the underlying
claim, and all fees and costs will eliminate further risk and unnecessary expenses that the CFX
will ultimately incur with further litigation of the condemnation action to acquire Parcel 314.

At its January 25,2A17 meeting, the CFX Right-of-Way Committee voted to recommend
approval of the negotiated settlement to the CFX Boarcl.

ßECOMMENpATION

We respectfully request that the CFX Board approve the proposed settlement agreement
with a total settlement of 5470,26A in full settlement of all claims for compensation in the
acquisition of Parcel 3 I 4, including all statutory attorney's fees and costs.

ATTACHMENTS

Exhibit '(4" * Sketch of the Subject Property
Exhibit '(8" - Photographs of the Subject Property and Area
Exhibit "C" - Settlement Agreement
Exhibit 6'D" - Respondent's Expert lnvoice

SHUTTS.COAI I FORTLAUDERDALE I MiAMI I ORLANDO I SARASOTA ¡ TALLAHASSEE I TAMP,A I WESTPALMBEACH
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Reviewed by:

ORLDOCS t5t76414 1

SHUTTS.COM I FORTLAUÐERDALE I MIAMI I ORLANDO I 5ARA5OTA I TALLAHASSEE I TÀMPA I WESTPALMBEACH
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Parcel:314
Projecf 'Wekiva Parl<way 429-206
County: Lake

PHOTOGRAPHS

(1) 'Westerly view of Coronado Somerset Drive.
Photograph taken by Thomas A. Riddle, MAI on July 31, 2014

(2) Easterly view of Coronado Somerset Drive.
Photograph taken by Thomas A. Riddle, MAI on July 21,2015

7

EXHIBIT "B''



tl
il

Parcel 314
Project Wekiva Parkvtay 429-206
County: Lake

PHOTOGRAPHS

(3) Southerþ view of the entrance driveway to the subject property
Photograph taken by Thomas A. Riddle, MAI on July Zl,20lS

(4) Southerly view of the entrance driveway to the subject property
Photograph taken by Thomas A. Riddle, MAI on lvly 31,2014
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Parcel:314
Project Wekiva Patlcu''ay 429-206
County: Lake

PHOTOGRAPHS

'ì 4. "'

(s) Southerþ (front) view ofthe subject residence.
Photograph taken by Thomas A. Riddle, MAI on July 31,2014

(6) Easterly (side) view ofthe subject residence.
Photograph taken by Thomas A. Riddle, MAI on July 31, 2014
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Parcel 314
Project: Wekiva Parl<way 429-206
County; Lake

PHOTOGRAPHS

(7) Westerþ (side) view of the subject residence.
Photograph taken by Thomas A. Riddle, MAI on Iuly 31,2014

(8) Northwesterly (rear) view of the subject residence.
Photograph taken by Thomas A. Riddle, MAI on JvIy 31,2014

irl
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Parcel;314
Projecü \ilekiva Parlwtay 429-206
County: Lake

PHOTOGRAPHS

(9) Northerly (rear) view of the swimmingpool.
Photograph taken by Thomas A. Riddle, MAI on July 31, 2014

Interior view ofthe subject enclosed porch on the south end ofthe residence.
Photograph taken by Thomas A. Riddle, MAI on July 31,,2014

rl

(10)
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Parcel: 314
Project: Wekiva Parlrttray 429-206
County: Lake

PÍIOTOGRAPTTS
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(13) Exteriorview of the storage shed.
Photograph taken by Thomas A. Riddle, MAI on July 31, 2014

(14) Interiorview ofthe storage shed.
Photograph taken by Thomas A. Riddle, MAI on luly 31,2014

rii
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Parcel:314
Projecf \ilekiva Parl<uray 429-206
County: Lake

PHOTOGRAPHS

(15) View of dog kennel.
Photograph taken by Thomas A. Riddle, MAI on July 31, 2014

(1 6) Southerly view of subject residence.
Photograph taken by Richard K. MacMillan, MAI on September 28,2015

t4
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Parcel: 314
Project: lffekiva Parkvtay 429-206
County: Lake

Aerial with Camera Angles

Aerial from the Lake County Property Appraiser's Website

15
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IN THE CIRCUIT COURT OF THE F'TF'TH JUDICIAL CIRCUIT
IN AND FOR LAKE COUNTY, FLORIDA

CENTRAL FLORIDA EXPRESSWAY
AUTHORITY, a body politic and corporate, ancl

an agency of the state under the laws of the State
of Florida,

Petitioner,

DEBORAH NEW, et al.,

Respondents,

CASE NO.: 2015-CA-001524

Parcel 314

Judge Singeltary

SETTLEMENT AGREEMENT

Counsel for the Petitioner, CENTRAL FLORIDA EXPRESSWAY AUTHORITY
("CFX"), and for Respondent, DEBORAH NEW, ("Respondent") have reached the following
negotiated settlement of Parcel 314:

1. Respondent, Deborah New, shall have and recover from the Petitioner the sum of
FOUR HUNDRBD SEVIINTEEN THOUSAND AND NO/100 DOLLARS ($417,000.00) in
full payment for the property designated as Paroel 314 herein taken, severance damages, business

damages, tort damages, if any, and all other damages and claims with the exception of attorney's

fees and costs, subject to apportionment, if any.

2. Petitioner is entitled to credit in the amount of TrüO HUNDRED SEYENTY
THOUSAND AND NO/I00 DOLLARS ($270,000.00) previously deposited into the Registry
of the Court in this case by Petitioner.

3. Respondent does have and recover of and from the Petitioner the sum of
FORTY-EIGHT THOUSAND, FM HUNDRED TEN AND NO/100 DOLLARS
($48,510,00), as attorney's fees for services rendered on behalf of Respondent by the Haris
Hamis Bauerle Z\egler Lopez, PA firm in this cause, pursuant to $$73.091 and 73.092, Florída
Stattúes (2015),

4. Respondent does have and recover of and from the Petitioner the sum of FIVE
THOUSAND AND NO/100 DOLLARS ($5,000.00) for experts' f'ees and costs incurred on

behalf of Respondent in this matter.

5. This Settlement Agreement will be placed on the agendas for the CFX Right of
Way Committee meeting and the CFX Board, and is conditioned upon final approval by the CFX
Board,

EXHIBIT O'C''
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6. I.lporr apploval o{'this Settlemcnt ^Agreernent by thc CFX Board, Counsel f'or
Pctitioncl and Cour¡scl fbr lìcs¡rontlurt shall jointly submit [o ihe Cour.r tbr cntly a Stipulatecl
Irinal .ludgmcnt in this matter as .soon as pr¿ìcticâl,

'1. Within thirty (30) days tiom the date of rcccípt by Iletitionerrs Counscl of a
confìx'mecl copy of thc Stipulated Final .fudgment, Pe[itioner will pay to Respontlent, by cicposit
into the Ilegistry of the Court the balnnce cluc of ONn I{UNDRnD FOtìTy-Sn'ünn
'l'HOtlS.'\Nrr, oNn IIUNDI{OD SITVICNTy ÀND NO/100 DOLLARS ($147,170.00), this
sr.rn bcing the difllelcnco tretwsen the Pclitioncl''s initial dcposit and the tinal agreeci settleinent
{ì¡r'¡ount, plus a $ I 70.00 Clerk's fec.

8. Wiihin thirty (30) clays fìnrrt thc datc of rcceipt by Fetitioncr's Counsel of a
corllblrned co¡:y of the Stipulatcd l'rinal Jtxlgmeut, Pctitioncr shall issue * check ibr the total
¿uÌrÒunt ol fIFl'Y-Tt{tLtrI} TI'tousAND, sIvE I{UNDIìED TrtN AND No/100 DoLL/\Rs
($53'511).0f))' payable to the fìrm of l-lalris I'larris ll¿ruerle Zieglel Lopez,I',4, ancl nrail saicl
check to l(urti.s'l', I3auerle, Ìi,sc¡,, l{amis F{$¡'ris lJauerle Ziegler Lopez, P.4., 1201 East Robinson
Stt'ccf, Orlanclo, Flot{da 3280 l, ss paymont in full for all stulutory athrney's fees and experts'
l'ees ancl costs as providcd in this Agrecmerrl.

9, This Settlsmsltt Agreement, executed by thc rcspectiv$ counsel on bch¡rlf of the
partics, cor'¡taíns nll ol the agl,ecrnents of the ¡ralties.

CI-N'|RAI., TLORIDA
AUTI:IORI'I'Y, PE f n'l0Nl,.:ll

EXPRESS1ilAY DEBORAII NEVI, RF,SPONDEN'I

David A. Shontz, Þ,sc1, '[', Iiauei'le, fiscl
Attor'¡¡ey f-or Petitioncr
Datccl: Nwcmbsr'_- I'l-, 2A$ T

.fi^a,)¿r-
oRt,r)Oc.s lsozS tz0 r l,

Attolney for llespo nclent
Datod : ¡{ôà¿&mb€&***1.ûS1.6

îr***1 len þo !7
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Calhoun, Dreggors & Associates, fnc.
o Real Estate Appraisers & Consultants o

January 13,2017

Kurt T. Bauerle, Esq.
clo Harris Harris Bauerle Ziegler Lopez
1201 East Robinson Street
Orlando, FL 32801

RE: Owner: New
Project: Wekiva Parkway
Parcel No.: 314
County: Lake

INVOICE

Review subject property information, exterior inspection of property, land sales
research/analysis, review nearby land sales, conference with owner's representative,
prepare for and meet with owner's representative to review our analysis.

Abrams Schmidt:

Dreggors:

Total

22.50 Hrs. x $175iHr. =

4.75 Hrs. x $275lHr. =

$3,937

'1,306

$5,243

Thank you,

Richard C. Dreggors, GAA
President

728 West Smith Street. Orlando, F'lorida 32804
Tet (407) 835-3395 . Fax (40î 835-3393

EXHIBIT O'D"

RCD/ddp
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OWNER
PRAJECT
PARcEL(S)
COUNW

NEW
WEKIVA PARKWAY
314
LAKE

COURTNEY ABRAMS SCHMIDT

04t07t16

04/08/16

08/15i16

08/18/16

08t22t16

DATE TVPE OF SERVICE

REVIEW FILE; PULL SUBJECT DATA.

PRELIMINARY SALES RESEARGH.

RESEARCH/ANALYSIS OF SALES.

RES EARCH/ANALYS IS OF SALES.

SUMMARY ANALYSIS OF COMPARABLES; MEETING
WITH RICK TO REVIEW SALES AND ANALYSIS.

081261't6 UPÐATED SUMMARY ANALYS]S OF SURROUNDING
PROPERÏY VALUES.

08129116 CALL WITH ATTORNEY REGARDING SALES
INFORMATION.

09112116 REVIEW OF CONDEMNOR APPRAISAL;
RES EARCH/ANALYSIS OF SALES.

TOTAL HOURS

HOURS

1.75

2.75

4.50

4.00

2.75

2.25

0.75

3.75

22.50
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OWNER
PROJECT
PARCEL(S)
COUNTY

NEW
WEKIVA PARKWAY
314
LAKE

RICHARD C. DREGGORS, GAA

04105116

DATE WPE OF SERVICE

REVIEW INFORMATION ON THE SUBJECT PARCEL;
REVIEW NEARBY LAND SALES; CONFERENCE WITH
OWNER'S REPRESENTATIVE; EXTERIOR
INSPECTION OF SUBJECT PARCEL.

HOURS

2.25

1.00

1.50

4.75

08122116 MEETING WITH ASSOCIATE TO REVIEW OUR
ANALYSIS.

08123116 PREPARE FOR AND MEET WITH OWNER'S
REPRESENTATIVE TO REVIEW OUR ANALYSIS

TOTAL HOURS
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MEMORANDUM
central Florida Expressway CLIENT-MATTER NO.: 19125.0083TO

FROM:

DATE:

RE:

Authority Board Members

David A. Shontz, Esq., Right-oÊWay Counsel

January 23,2017

State Road 429 Wekiva Parkway, Project 429-203; Parcel 166

Proposed Mediated Settlement Including Fees and Costs

Shutts & Bowen LLP, Right-of-Way Counsel, seeks the approval of the CFX Board of a
proposed mediated settlement between Damell D. Reid, Katie J. Reid, his wife, and Danell Reid

àUu Huppy Hill, (the "Owners") and the Central Florida Expressway Authority (the "CFX") for
the acquisition of Parcel 166 (the "Taking" or "Property") for the construction of State Road 429

Wekiva Parkway, Project 429-203.

Mr. and Mrs. Reid are the fee owners of the subject property - Parcel 166. They have

experienced some significant tragic events in their lives recently. Mrs. Reid was accidently

killed by the discharge of a firearm at their home. Subsequent to Mrs. Reid's death, Mr' Reid

was involved in a serious accident wherein he was hit by a car while riding his motorcycle' As a

result, Mr. Reid had to have his leg amputated, among other injuries. Shortly after he had his leg

amputated, Mr. Reid had a heart attack.

DESCRIPTION AND BACKGROUND

Parcel 166 ("Subject Property") is a fee simple acquisition 4.014 acres from two

contiguous parcels with a combined area of 1 1.57 acres, located on Plymouth Sorrento Road in

Orange County, Florida. The property is improved with a 672 sf manufactured home and two

additional manufactured homes with an attached enclosed area totaling 2,430 sf. These

manufactured homes were used as rental units consisting of I bedroom/l bath and 6 apartments

consisting of 12 bedrooms, 4 baths and 2 half-baths, respectively. Additionally, two travel

trailers and two sheds of 600 to 800 sf and a 1,554 sf aluminum covered area, landscaping, hog

wire fencing, and three metal gates were impacted by the taking.

The Property is zoned A-1, Citrus Rural by Orange County which provides for residential

SHUTTS.COM I FORTLAUDERDALE I l\litAMt I ORLANDO I SARASOTA I TALLAHASSEE I TAMPA I WESTPALMBEACH
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and agricultural uses. The future land use designation is rural/agricultural. The highest ancl best
use of the property as vacant was determined to be for future residential development. The
highest and best use of the site as improved is for interim rental of the improvements until the
demand for residential development of the site is warranted.

The CFX's appraisal of the property was preparect by Christopher D. Starkey, MAI, of
Integra Realty Resources Orlando. Mr. Starkey used a sales comparison approach to estimate the
value of the land of the Subject Property. In estimating the land vaiue of the Subject Propefty,
Mr. Starkey used four (4) comparable sales with an adjusted range of $26,400 to $27,600 per
acre, to arive at a concluded value of $32,000 per acre. Mr. Starkey used the market approach
to estimate the interim rental value of the improvements on the subject property. Mr. Starkey
concluded a rental rate of $400 per month for the 672 sf manufactured irome and a combined
rental rate of $900 to S1,800 per month for the two attached manufactured home, or an overall
combine rental estimate of $2,200 per month for the improvements. Calculating an 8o/o annual
discount rate over a 6 year discount period, Mr. Starkey arrived at an indicatecl contributory
value of the improvements of $93,750. The value conclusion at which Mr. Starkey arived is
$128,450 for the land and a total of $100,035 for the contributory value of the buil<ling
improvements.

After the taking, the property will be vacant, excluding the remaining perimeter fencing
on the north, east and south sides. Zoning and physical configuration of the property in the after
condition will lemain the same, but the proposed limitecl access right-of-way adjacent to the
remainder property will be constructed 30 feet above the existing grade and will be graded with a
3: I slope to match the existing grade at the new right-oÊway line. The ratio of the unusable land
area of the overall property will be increased from l4o/o to 21o/o, almost a 50o/o increase. Due to
these conditions, Mr. Starkey opined the severance damages to the remainder property at
583,065. A cost to cure to replace the t-encing and 3 gates totals 92,125, arriving at a final
estimate of value of $313,675 ($228,485 land and contributory value of the building
improvements, damages of $83,065, and cost to cure of $2,125).

Richard H. Parham of Calhoun, Collister & Parham, Inc., prepared the appraisal report
for the Responclents. Mr. Parham included three (3) manufactured homes, three (3) accessory
buildings, RV lots, a stabilized driveway, hog wire fencing with wooden posts, metal swing
gates, sod, well, and septic system as improvements in the taking. Mr. Parham utilized four (4)
comparable land sales ranging in price of $28,253 to 872,464 per acre to arrive at a value of
$55,000 per acre or 5220,600 for the land taken. Mr. Parham, like Mr. Starkey, opinecl the
improvements represented an interim value for a 6 year period until the site could be redeveloped
with residential use. Mr. Parham's rental value of the improvements was $4,800 per month or
$57,600 per yeat, with vacancy and collection losses at 20Yo and expens es of 25Yo, resulting in a
net operating income of $34,560 for the improvements or a present value of the 6 year interim
income of $159,800. Mr. Parham concurred with Mr. Starkey in the reasons for a reduction in
the value of the remainder property, but valued the remainder at $19,250 per acre, resulting in
severance damages of $270,300. 'lhus, Mr. Parham valued the total value of the taking at
$653,300 ($220,600 land, $159,800 improvements taken, $270,300 damages, and $2,600 cost to
cure).

SHUÏTS.COM I FORTLAUDERDALE I MIAMI I ORLANDO I SARASOTA I TI\LLAHASSEE I TAMPA I WESTPALMBEACH
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A mediation was held on January 4, 2A17, wherein in further support of Mr. and Mrs.
Reid's appraisal report valuation, Mr. Bauerle, counsel for the Reid's argued several issues
including, integra's appraisal report update identif,red a 39o/o increase in property values since
July 201 l, however Integra macle no subsequent uprvard adjustments to account for these market
conditions. Additionally, Parham ider,tified a recent sale of a parcel contiguous to the adjacent
parcel to Parcel 166 that, they argued, confìrms the significant increase in market value year over
year. Fuúhermore, the property owner argued that Starkey assigned severance damages to the
remainder that included 10Yo for inferior topography in the after, 5o/o for ratio of usable vs.
urusable and only 10% for proximity damages, despite the new Expressway to be constructed
next to this residential property in the after condition. Additionally, Mr. Bauerle argued that
Integra had previously opined 407o severance damages for another residential parcel in and
around Parcel 166. Finally, we were advised at the mediation that Mr. Reid was receiving
$5,100 in rental income each month, which is far above the $2,200 estimated by Starkey.
Additionally, Reid had three (3) additional RV pads that were rented to thircl parties that were
not included in the valuation.

Trial of this matter was scheduled to begin on April 10, 201 7 , and the parties agreed to
mediation prior to completior, of extensive pre-trial discovery. During mediation, the parties
were able to reach a settlement in the amount of $471,000 as full settlement of all claims for
compensation (including business damages) by the property owner, plus statutory attorney's fees
totaling $82,500, plus expert fees and costs totaling $15,800.

For the above-cited reasons, Right-of-V/ay counsel requests a recommendation for
approval of the mediated settlement in the amount of $569,300, including attorney's fees and
costs and experts fees and costs, which is in the CFX's best interest. Settiement of the
underlying claim, and all fees and costs wili eliminate further risk and unnecessary expenses that
the CFX will ultimately incur with further litigation of the condemnation action to acquire Parcel
166.

At its January 25,2017 meeting, the CFX Right-of-Way Committee voted to recommend
approval of the Mediated Settlement Agreement to the CFX Board.

RECOMMENDATION

We respectfully request that CFX Board approve the proposed settlernent agreernent with
a total settlement of $569,300 in full settlement of all claims for compensation in the acquisition
of Parcel 166, including all statutory attorney's fees and costs ancl all experts' fees and costs.

ATTACHMENTS

Exhibit ('4" 
- Sketch of the Subject Property

Exhibit É¿B" - Photographs of the Subject Property and Area
Exhibit ('C" 

- Mediated Settlement Agreement - Parcei 166
Exhibit "D)) - Experts lnvoices
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Area of Taking

Parent Tract

Weklva Parkway Pro¡ect 429-203{18l parcet 166
3134 Plymouth Sorrento Road
Apopka, Florida
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Land Description and Analysis
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Aerial Map (Parcels Combined)

Zoning Map
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Wekiva Parkway Project 429-203(18) parcel 166
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Land Description and Analysis
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Future Land Use Map

*See map footnote
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lmprovements Description and Analysis 35
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Facing west along right-of-way access, subject on right

{Photo Taken on July 11, 2013)

Southern view of larger manufactured home and gate
(Photo Taken on July 11, 2013)

View of smaller manufactured home
(Photo Taken on July 11, 2013)

Wekiva Parkway Project 429-203(18) Parcel 166

EXHIBIT T'B'

Fac¡ng east along right-of-way access, subject on left
(Photo Taken on July 11, 2013|

Eastern view of larger manufactured home and gate
(Photo Taken on July 11, 2O13)

Western view of larger manufactured home
(Photo Taken on July 11, 2013)

@



lmprovements Description and Analysis 36

View of pasture area

{Photo Taken on July 11, 2013)

Vlew of aluminum shed within the 'take" area
(Photo Taken on July 11, 20L3)

View of ímprovement within the'take" area.
(Photo Taken on July 11, 2013)

View of tra¡ler traílers within the "take" area
property (Photo Taken on July 11, 2013)

Entrance into manufactured home/"take" area
(Photo Taken on July 11, 20131

View of eastern portion of the subject
(Photo Taken on July 11, 2013)

Wekiva Parkway Project 429-2A3$Bl Parcel166 @



IN THE CIRCUIT COURT OF THE NINTH ruDICIAL CIRCUIT
IN AND FOR ORANGE COUNTY, FLORIDA

CASE NO: 4-cx - ôrblt *¿CENTRAL FLORIDA EXPRESSWAY AUTHORITY,
body politic and corporate, and an agency of the state
under the laws of the State of Florida, Subdivision 3q

Petitioner, Parcer I b b

p_A,-EUL ET
et. al.

DfreÈ_A¿_ gerO ct L'ia- t*a-g rY t*r tls,
Respondent(s)

1. Petitioner will pay to Respondent(s), Dp.¿e wt- D

(referred to AS "Respondent") the sum of

exactly

MEDIATED SETTLEMENT AGREEMANT

At the Mediation Conference held on Jcw, * lO t7, the parties reached the
following Settlement Agreement:

e

Dollars
Y

in tull of all claims for compensation from Petitioner
whatsoever for taking of Parcel including statutory interest and all
claims related to real estate and business damages, if any, but excluding attomey's fees and
expert witness costs. The settlement sum may be subject to claims of apportionment by any
party in this case having a property interest in or a lien on the subject property. Petitioner
previously deposited in the Registry of the Court Petitioner'ç good faith estimate in the amount
or fnree' f1,rncLreLifn\'r*ee. n Tl,u:a uruan/' "5i^ 

t*u,n¿-re¿!- €e,¡e.tila- fr 'ra
Dollars (S Zl3. b?6,W- l. Within thirty days (30) days from the date of receift by
Petitio'';;medcopyofthe5tipuiatedFinaliudgment,Petitionerwillpaytã
Respondent, by deposit in the Registry of the Courtthe sum of úNÐ ht.dl-[ OLZD
?ttrV * Se.Je rJ ''{-lls L/-s &N Þ .r ti^ffi H-t tt.ina¡=o -TWøNTV- Ft*ollars

exactly iç').326 ), representing the difference between the total settlement sum
referenced abovb and the Petitioner's previous deposit in this case.

2. In addition to the settlement amount referenced in Paragraph I of this Settlement
Agreement, Petitioner will pay to the trust account of Respondent's attorney the sum of

t Dollars
($ R2, Sgb,û,9 ) in full settlement and satisfaotion of all attomey's fees, including all
feellefated to monetary benefits, non-monetary benefitso and all law firm litigation costs in this
case, but excluding supplemental proceedings related to apportionment, if any.

settlement
tbb

EXHIBIT "C"
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3. In addition to
attorney's fees and law firrn

attorney the sum
Dollars

in fuIl settlement and satisfaction of all expert witness fees and costs
by Respondent in this case, subject to review and confirmation that each invorce

submitted by Respondent's experts was necessary and reasonable. .The-expert-{eas¡?iffis

--fol{sws..*

4. This Settlement Agreement will be placed on the agenda for the Right of V/ay
("ROW") Committee and Central Florida Expressway Authority ('CFX") Board and is
conditioned upon final approval by the ROW Committee and then the CFX Board.

5. Counsel for Petitioner and Respondent will jointly submit to the Court a
mutually approved Stipulated Final Judgment containing the terms and conditions of this
Settlement Agreement within fifteen (15) days from the date of approval of this Settlement
Agreement by the CFX Board

6. The parties agree to waive any confidentiality provisions set forth in Chapter 44
of Florida Statutes, the Florida Rules of Civil Procedure, and the Florida Rules of Evidence, if
applicable, for the limited purpose of consideration of this proposed Settlement Agreement by
the ROW Committee and the CFX Board.

7. The parties agree to continue the trial of this matter pending review by the CFX
ROW Committee and CFX Board.

including claims of

the above-referenced settlement sum and the above-referenced
litigation costs, Petitioner will pay to the trust account of

of Vt'çrØÇSt, "Tl-l0i¿s*r-¡ D El6\-11-

8. This Agreement resolves all
compensation arísing from the taking of Parcel

claims whatsoever,
, t"l, , severance damages,

business damages, tort damages, interest, attomey's fees, attorney's costs, expert fees, expert
costs, and any other claim.

9 This Settlement Agreement, executed by the parties and their counsel on this
+ day of Jsð..l. >0 n M contains all the agreements

I
Central Florida Expressway Authority

Counsel for CFX Owner:

þll tê¿-( -

Attomey for Owner

l¿;/ Q^,*l*
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Jack¡onville Offlce
10151 Deerwood ParR Boulevard

Eulldlng 200, Sulte 250
J ackso nvll le, Flo ri da 32256 -05 57

Phone: (904) 764-0200
Toll Free: ($Aq 280-8140

Fax: (904) 764-4046

Remit to:Tampa Office

Calhsun, Collister & Parham, lnc,
Real E s tøte Appr ais ers & Consuhant s

Tampa offlce
10014 N. Dale Mabry HlghwaY

Aufte 2Ol
Tampa, Fl or tda 33 6 I 8-4426

Phone: (813) 981-8300
Totl Froe: (800) 280-8140

Fax: (813) 962-6363

January 03, 201 7

West Falm Beach ôfficg
777 South Flagler Drlve
Suite 800 - WestTowor

West Palm Beach, Flodda 33401
Phone: (5ü) 9A9-3176

Toll Free: ß0q 280-8140
Fax; (561) 909-3177

Gordon H. Harris

Harris Harris Bauerle Ziegler Lopez

1201 E. Robinson Street

Orlando, FL 32801

OWNER: REID, DARRELL D 8¿ KATIE i
PROJECT: WEKIVA PKWY

COUNTY: ORANGE

FILE NO: 4737

INVOICE

NAME

PARHAM

MEYERS

COTHRON

TOTAL INVOICE AMOUNT

ltouRs

29.50

59.00

20.25

HOURTY RATE

$22s.00

$16s.00

$110.00

SUBTOTAL

$e,oaz

$9,735

s2,227

$18,599

Sincerely,

il,.u,çâtu
Richard H. Parham

Partner

EXHIBIT T'D"
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OWNER:
FILE NO:
PROJECT:

COUNTYI

DATE

02lt7lt4

04123174

04124114

06102114

a6lzslt4

071071t4

03/18/1s

a3lßlLs

03l3uLs

04l0tlts

L0l04lt6

REID, DARRELL D & IGTIE ]
4737
WEKTVA PKWY

ORANGE

DESCRIPTION

PREPARE FOR THEN MEET WITH CLIENTTO DISCUSS SUB]ECT

PROPERTY. CONDUCT PHYSICAL INSPECTION OF SUB]ECT PROPERTY

TAKING PHOTOGRAPHS, NOTES AND MEASUREMENTS OF ALL

IMPROVEMENTS. LAYOUTTAKING LINE AND PERFORM PRELIMINARY

ANALYSIS OF IMPACT OFTAKING ON REMAINDER PROPERTY. INSPECT

MARKET AREA.

CONDUCT ANALYSIS ON FACTUAL TNFORMATION ON SUB]ECT PROPERTY.

PREPARE FOR FIELD WORKTOMORROW.

CONDUCT INSPECTiON OF POTENTIAL COMPARABLE SALES AND MARKET

AREA.

CONDUCT ANALYSIS OF VALUATTON ISSUES AND PREPARE FOR AND

CONDUCT CONFERENCE CALL WIÏH CUENT.

CON DUCT ANALYSIS OF POTENTAL COM PARABLE SALES.

CONDUCT VALUATION ANALYSIS. ASSESS IMPACT OF TAKING ON

REMAINDER,

CONDUCT VALUATION ANALYSIS. ASSESS IMPACT OF TAKING ON

REMAINDER PROPERTY.

SALES AND COMPARISON TO SUBJECT PROPERTY, REVIEW DRAFT

APPRAISAL REPORT.

CONDUCT ANALYSIS OF UPDATED SALES INFORMATON. CONDUCT

DAMAGE ANALYSIS AND ASSESS IMPACT OI TAKING ON REMAINDER

PROPERTY.

CONDUCT ANALYSIS OF POTENTTAL COMPARABLE SALES. WORK ON

VALUATION ANALYSIS.

REVIEW APPRAISAL.

TOTAL HOURS

PARHAM

L.75

3.50

3.50

3.75

5.25

L.75

2.00

2.00

1.75

1.00

2b.so

HOURS

3.25
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REID, DARRELL D & IGTIE ]
4737
WEKIVA PIQVY

ORANGE

DESCRIPTION

CONDUCTED SUB]ECT RESEARCH. READ THROUGH CONDEMNOR

APPRAISAL REPORT.

CONDUCTED COMPARABLE LAND SALES RESEARCH.

REVIEWED RESEARCHED COMPARABLE I-AND AND IMPROVED SALES.

PREPARED COMPARABLE I.AND SALES SPREADSHEETS FOR INSPESI-IONS.

PREPARED FOR AND CONDUCTED SUB]ECT INSPECTION. INTERVIEWED

PRoPERTY OWNER" TOOK PHOTOGRAPHS, AND FIELD NOTES. INSPECTED

SUBJECT MARKET AREA.

ANALYZED HIGHEST AND BEST USE BEFORE AND AFTER. REVIEWED

COMPARABLE LAND SALES. REVIEWED VARIOUS SUBJECT LEASES AND

PREPARED SUMMARY OF LEASES. REVTEWED ROAD PRO]ECT AND TAKTNG.

RESEARCHED COMPARABLE RENTALS IN ORANGE COUNTY

PREPARED FOR AND CONDU TED PHYSICAL INSPECTION OF COMPARABLE

LAND SALES AND IMPROVED SALES IN ORANGE COUNTY.

RESEARCHED COMPARABLE LOT RENTAL RATES.

REVIEWED LEASES, ANALYZED RENTAL DATA, CREATED SPREADSHEET

AND SENT CLIENT PERTINENT INFORMAÏON.

UPDATED COMPARABLE LAND SALES RESEARCH, PREPARED FORAND

ATTENDED CONFERENCE CALL WITH CLIENT.

RESEARCHED SUB]ECT'S ZONING AND I.AND USE DESIGNATTONS,

PREPARED SUBJECT EXHIBTTS AND NON.VALUATION SECTTONS OF THE

APPRAISAL REPORT.

PREPARED NON-VALUATION SE TIONS OF THE APPRAISAL REPORT.

RESEARCHED SALES AND PREPARED SALE WRITE.UPS.

PREPARED NON-VALUATION SECNONS OF THE APPRAISAL REPORTS.

PREPARED SUBJECT EXHIBITS.

PREPARED NON-VALUATION SE TIONS OF THE REPORT.

VERIFICATION OF COMPARABLE SALES. PREPARED NON.VALUATION

SECTIONS OF THE APPRAISAL REPORT. PREPARED FOR AND ATTENDED

CONFERENCE CALL WITH CLIENT.

PREPARED COMPARABLE I.AND SALE WRTTE.UPS. PREPARED NON-

VALUATION SECNONS OF THE APPRAISAL REPORT.

FINALIZED APPRAISAL REPORT AND SENT TO CLIENT.

ASSISTED WITH MEDIATION PREPARATON.

MEYERS

HOUR9,

1J5

2.00

2.50

4.50

3.50

2.50

4.00

2.00

4.s0

2.50

2.75

2.s0

2.00

t.75

t.75

4.00

5.00

2,00

2.00

OWNER:
FILE NO:
PROJECT:

COUNTY:

DATE

0Ll24lt4

0tl3olL4

02ltzlL4

azlfllL4

041161L4

04lzLlL4

04124114

071CI7114

07l0glt4

03/10/1s

03lttlls

03lLzlts

03ltslts
03/16/1s

03lt7lLs

03/18/1s

03/1e/ts

L0/04lL6

tzlrelL6
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OWNER¡
FILE NOr
PROXECT:

COUNTY:

DATE

L2l20lt6

LzlztlL6

01103117

REID, DARRELL D & KATIE J

4737
WEKWA PIOVY

ORANGE

DESCRIPTTON

RESEARCHED COMPARABLE I.AND SALES AND SUBTECT RENTAL
CONTRACTS.

REVIEIII/ED VARIOUS ÐORESSWAY STUDIES AND ASSISTED WTTH
MEDIATTON PREPARATION.

ASSISTED WITH MEDIATION PREPARATION.

TOTAL HOURS

MEYERS

HOURS

3.25

1.50

0.75

s9.00
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OWNER:
FTLE NO:
PROJECT:
COUNTY¡

DATE

021a4ft4

a2la5lL4

02ltzlt4

03/1e/1s

03l2olLs

0s/0si 1s

oslaT fts

REID, DARRELL D & KATIE J

4737
WEKIVA PruVY

ORANGE

DESCRIPTION

RESEARCHED IAND SALES IN THE SUBJECT MARKET AREA.

UPDATED LAND SALES RESEARCH IN THE SUBJECTS MARKET AREA.

CREATED SALES SPREADSHEETS AND MAPS.

RESEARCHED BACKUP DATA FORTHE MARKET AREA. CREATED UPDATED

SALES AND SUB]ECT MAPS,

CONDUCTED SALE VERIFICATON CALLS, CREATED SALE WRITE-UPS FOR

VACANT I.AND SALES.

CONDUCTED SALE VERIFICATION CALLS, CREATED NEW SALE WRITE.UPS,

VERIFIED ZONING AND FUTURE I-AND USE ON LAND SALE.

UPDATED SALE WRTTE-UPS AND VERIFICATION CALLS. CREATED MAPS

AND EXHIBTTS.

coNDUgrED SALE VERIFICATION CALIS ON NEW SALES, CREATED NEW

WRITE-UPS, MAPS AND EXHIBITS. VERIFIED ZONING AND FUTURE I.AND

USE. UPDATED SALES MAPS AND SPREADSHEETS.

TOTAL HOURS

COTHRON

HOURS

2.50

3.00

2.50

2.25

2.50

3.25

4.25

2520
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FROM:

DATE:

RE:

MEMORAI{DUM
TO: Central Florida Expressway CLIENT-MATTERNO.: 19125.0083

Authority Board Members

David A. Shontz, Esq., Right-of-Way Counsel 
J

January 23,2017

State Road 429 Wekiva Parkway, Project 429-203;Parcel167
Proposed Mediated Settlement Including Fees and Costs

Shutts & Bowen LLP, Right-of-Way Counsel, seeks the approval by the CFX Board of a
proposed mediated settlement between Damen Reid, (the "Owner") and the Central Florida
Expressway Authority (the "CFX") for the acquisition of Parcel 167 (the "Taking" or "Property")
for the construction of State Road 429 Wekiva Parkway, Project 429-2A3.

DESCRIPTION AND BACKGROUND

Parcel 167 ("Subject Property") is a fee simple acquisition of 2.952 acres from a S-acre
tract, located on Plymouth Sorrento Road in Orange County, Florida. The property is improved
with a 1,742 sf single-family residence, a detached 900 sf carport/workshop, septic system, well,
hog wire fence, metal gate and landscaping consisting of grass and trees. In the after condition,
the remainder consists of two non-contiguous parcels of land containing 1.915 acres ("Northern
remainder") and a 0.130 acre parcel ("Southern remainder") located 673 feet west of Plymouth
Sorrento Road, adjacent to an existing right-of-way which provides access to Plymouth Sorrento
Road.

The Property is zoned A-1, Citrus Rural District by Orange County which provides for
residential and agricultural uses. The future land use designation is rural/agricultural. The
highest and best use of the property as vacant was determined to be for future residential
development. The highest and best use of the site as improved is for continued use of the
existing improvements as a single-family residence until the demand for residential development
of the site is warranted.

The CFX's appraisal of the property was prepared by Christopher D. Starkey, MAI, of
Integra Realty Resources Orlando. Mr. Starkey used a sales comparison approach to estimate the
value of the land of the Subject Property. In estimating the land value of the Subject Property,

SHUTTS.COM I FORTLAUDERDALE I MIAMI I ORLANDO I SARASOTA I TALLAHASSEE I TAMPA I WESTPALMBEACH
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Mr. Starkey used four (4) comparable sales with an adjusted range of 926,400 to $27,600 per
acre, to arrive at a concludcd value of $27,000 per acre. Mr. Starkey used Marshall Valuation
Service to estimate the replacement cost of the improvements on the subject property. Mr.
Starkey concluded the replacement cost new of the overall improvements to the property,
including site improvements, indirect costs, and entrepreneurial profit totaled 5184,124. Afier
depreciation totaling 552,526, Mr. Stalkey opined the depreciated replacement cost of the
improvements was $131,600. Mr. Starkey also used three (3) comparable sales of single-family
residences ranging in price from $77.38 toSl25.32 per sf to arrive at a square footage value of
$110, providing an indicated value of $191,600. Mr. Starkeyreconciled the cost approach and
sales comparison approach to conclude a reconciled value of the entire property and
improvements of $220,000 ($1i8,200 for improvements and $101,800 for land). Based on the
reconciled valuation, Mr. Starkey opined the value of the taking is $220,000 ($79,700 for the
land and $118,200 for the improvements taken, and severance damages of $19,950 lNorthern
and Southern remainder]).

Richard H. Parham of Calhoun, Collister & Parham, Inc., prepared the appraisal report
for the Respondent. Mr. Parham utilized four (4) comparable land sales ranging in price of
$28,253 to $72,464 per acre to arrive at a value of $40,000 per acre or $220,600 for the land
taken. Mr. Parham used Marshall and Swift Valuation Service to detennine the replacement cost
new of the improvements at $155,189, plus soft costs and site improvement of $7,759, or a total
of $162,948 as the total replacement cost. Mr. Parham then added entrepreneurial profit of l0%
($16,295) and subtracted depreciation at 10% ($17,924) to arive at a depreciated value of the
subject improvements of $161,300. Mr. Parham also applied the sales comparison approach,
using 4 comparable sales range in price from $102 to $138 per sf. Based on these comparable
sales, Mr. Parham opined the value of the 1,742 sf single-family residence should be $130 per sf
or $226,500. Mr. Parham valued the surplus land at $80,000, but with the northern remainder no
longer having access frorn the public right-of-way, the property becornes two non-contiguous
properties. Therefore, Mr. Parham reconciled the remainder at a nominal value of $500. Mr.
Parham values the total compensation due the owner at $329,500 ($118,00 for the land, $130,000
for the improvements taken, and $81,500 for severance damages).

At mediation on January 4,2A17, Kufi Bauerle, counsel for Mr, Reid, argued several
issues including Integra's appraisal report update identified a 39o/o increase in property values
since July 2011, however he made no subsequent upward adjustments to account for these

market conditions, and the depreciation for the improvements was improperly used, as the
residence was a rnodular home (not a manufactured home) whose depreciation schedule is 50 to
55 years, not 25 to 30 for manufactured. Additionally, Parham identified a recent sale of a parcel
contiguous to the adjacent Parcel to 167 that confirms the significant increase in market value
year over year.

Trial of this matter was scheduled to begin on April 70,2017, and the parties agreed to
mediation prior to completion of extensive pre-trial discovery. During mediation, the parties
were able to reach a settlement in the amount of $274,000 as full settlement of all claims fbr
compensation by the property owner, plus attorney's fees and costs totaling 528,347, plus expert
fees and costs totaling $15,435.
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For the above-cited reasons, Right-of-Way counsel requests the CFX Board approve the
mediated settlement in the amount of 5317,782, including attorney's fees and costs and experts
fees and costs, which is in the CFX's best interest. Settlement of the underlying claim, and all
fees and costs will eliminate further risk and unnecessary expenses that the CFX will ultimately
incur with further litigation of the condemnation action to acquire Parcel 167.

At its January 25,2017 meeÍtng, the CFX Right-of-Way Committee voted to recommend
approval of the mediated settlement agreement to the CFX Board.

RECOMMENDATION

We respectfully request that the CFX Board approve the proposed settlement agreement
with a total settlement of 9317,782 in full settlement of all claims for compensation in the
acquisition ofParcel 167, including all attorney's fees and costs and all experts' fees and costs.

ATTACHMENTS

Exhibit "A" - Sketch of the Subject Property
Exhibit 6'8" - Photographs of the Subject Property and Area
Exhibit "C)' * Mediated Settlement Agreement - Parcel 167
Exhibit (D)' 

- Expefis Invoices

Reviewed by:
General

ORLDOCS tst't6402 I
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SECTION 24, TOWNSHIP 20 SOUTH PROJECT NO, 429-203

SKETCH OF DESCR¡PTION.
THIS IS NOT A BOUNDARY SURVEY

PARCEL
t67
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5.R. 429 (WÊKÍVA PARKÌì'AY)
ORI-AII DO.ORANGE COUNTY

EXPRESSWAY AUTHORITY
ORANGE COUNTY, FLOR¡DA sHEET 2 OF 2
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Taking (Outlined in Red)

Wekiva Parkway Project 429-203(18) Parcel 167
3100 Plymouth Sorrento Road
Apopka, Florida
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Zoníng Map

Future Land Use Map

*See map footnote
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,^---å
Facing south - Entrance drive into subject/gate
{Photo Taken on July 11, 2013)

Northern elevation of larger modular home
(Photo Taken on July 11, 2013)

View of carport/ work shed
(Photo Taken on July 11, 2013)

Wekiva Parkway Project 429-2O3(lSl Parcel167

EX

Faclng east along right-of-way access
(Photo Taken on July 11, 2013)

*

Vlew of larger modular home, facfng southeast
(Photo Taken on July 11, 2013)

Western elevation of larger modular home
{Photo faken on July 11, 2013)

@
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View of Northern Remainder

(Photo Taken on July 11, 2013)

t
View of master bathroom

property {Photo Taken on July 11, 2013}

View of living room
(Photo Taken on July 11, 2013)

View of Southern Remainder
(Photo Taken on July 11, 2013)

View of kítchen/dining room
(Photo Taken on July 11, 2013)

Typical view of bedroom
(Photo Taken on July 11, 2013)
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@Wekiva Parkway Project 429-2O3(1Bl Parcel167
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY,
body politic and corporate, and an agency ofthe state
under the laws of the State of Fiorida,

vs

tlr tl+

IN THE CIRCUIT COURT OF THE NINTH JUDICIAL CIRCUIT
IN AND FOR ORANGE COTINTY, FLORIDA

cASE No: J.0 lrf -¿A -ü 0 3bqÉ ^ o

Subdivision 3q

Petitioner, Parcel I lrt 
n7

Ê. Þ, RørÞ f¿Et Þ, hìç u)',"(L t
et. al

Þ A, MeÀ.J Q_øtV,
Respondent(s).ì

MEDIATED SETTLEMENT AGREEMENT

At the Mediation Conference held. on 5an, ¿f, &At'7 , the parties reached the
following S ettlement Agreement:

1. Petitioner will pay to Respondent(s), Dkvtøri/ R-stD

(referred to as "Respondent') the sum of s
Dollars

exactly in full settlement of all claims for compensation from Petitioner
whatsoever for taking of Parcel I b,l including statutory interest and all
claims related to real estate and business damages, if any, but excluding atton'rey's fees and
expert witness costs. The settlement sum may be subject to claims of apportionment by any
party in this case having a property interest in or a lien on the subject property. Petitioner

in the Registry of the Court Petitioner's good faith estimate in the amount
of ¿ED u-s
Dollars ($
Petitioner'

,o Qt. ). Within thirfy days (30) days from the date of receipt by
of a conformed copy of the Stipulated Final Judgment, Petitioner will pay to

Respondent, by deposit in the Registry of the Court the sum of
N Dollars

exactly , representing the difference between the total settlement sum
referenced and the Petitioner's previous deposit in this case.

2. In addition to the settlement amount referenced in Paragraph 1 of this Settlement
Petitioner will pay to the trust account of Respondent's attorney

D Þ
(s Jv*.3 +1 )
fees related to monetary

in fuIl settlement and satisfaction of all attorney's fees, including all
benefits, non-monetary benefits, and all law firm litigation costs in this

case, but exclucling supplemental proceedings related to apportionment, if any.

s

sum of
Dollars

EXHIBIT O'C''
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3. In addition to the above-referenced settlement sum and the above-referenced
attorney's fees and law f,trm litigation costs, Petitioner will pay to the trust account of
Respondent's attorney
.Íl,*tØrU -?xg

the sum of ç l^s LLL
Dollars

($ t.l 4<g: I in full settlement and satisfaction of ali expert witness fees and costs
incunêd Úy Respondent in this case, subject to review and confirmation that each invoice
submitted by Respondent's experts was necessary and reasonable. The-expert-fees-re--as

{o$sre:-

4. This Settlement Agreement will be placed on the agenda for the Right of Way
(*ROW") Committee ancl Central Florida Expressway Authority ("CFX') Board and is
conditioned upon final approvai by the ROW Commiftee and then the CFX Board.

5. Counsel for Petitioner and Respondent will jointly submit to the Court a
mutually approved Stipulated Final Judgment containing the terms and conditions of this
Settlement Agreement within fifteen (15) days from the date of approval of this Settlement
Agreement by the CFX Board.

6. The parties agree to waive any confidentiality provisions set forth in Chapter 44
of Florida Statutes, the Florida Rules of Civil Procedure, and the Florida Rules of Evidence, if
applicable, for the limited purpose of consideration of this proposed Settlement Agreement by
the ROW Committee ancl the CFX Board

7. The parties agree to continue the trial of this matter pending review by the CFX
ROW Committee and CFX Board.

8. This Agreement resolves all claims whatsoever , including claims of
compensation arising from the taking of Parcel severance damages,
business damages, tort damages, interest, attorney's fees, attomey's costs, expert fees, expert
costs, and any other claim.

,t.¡.n9. This Settlement Agreement, executed by the parties and their counsel on this*Ï \'' 
. day of J&n,2Ð11 " ?O¡tr6tcontains all the agreements of the parties.
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Print Name: ç
Central Florida Expressway Authority

Print Name 5l"",-lT
Counsel for CFX

PrintName:
Mediator

Print N
Owner

ame

Prinl Name:
Owner

Print
Attorney for
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Jaç.kcsnvüte-OÍfss
l0l5l Ðea¡wood Park Boulevard

Bulldlng 20O, Sulte 250
J ackso nvll le, F lo rî d a 32256- 0557

Phone: (904) 764-0200
Tall Free: p1q 280-9140

Fax: (904) 764-40A6

Remitto:Tampa Office

Calhoun, Collister & Parhãfir, lnc.
Re al E s tøte Appr ai s er s y'r Cons ultant s

Tampa Office
10A14 N. Dala Mabry Hlghway

Sulte 201
Tampa, Florlda 3361 8-4426

Phone: (813)961-8300
Toll Freø: (B0O) 280-8140

Fax: (813) 962-6363

January 43,2017

,Wost Palm Bgaqh Offjcs
777 South Flqqler Drlve
Suife 800 - West Tower

West Palm Beach, Florlda 33441
Phone: (561)909-3176

Tall Free: (80q28A-q40
Fatc: (561) 909-3177

Gordon H. Harris

Harris Harris Bauerle Ziegler Lopez

12A1 E. Robinson Street

Orlando, FL 32801

OWNER: REID, DAMIEN

PROJECT: WEKIVA PKWY

COUNTY: ORANGE

FILE NO: 4736

ill

INVOICE

NAME

PARHAM

MEYERS

COTHRON

TOTAL INVOICE AMOUNT

HOURI.Y RATE

$22s.00

$16s.00

$110.00

HOURS

27.00

55.00

27,25

SUBTOTAL

$6,075

$9,075

s?,997

$18,147

/,w,ç
Sincerely,

Richard H. Parham

Partner

F,XHIBTT "D"
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OWNER;
FILE NOI
PROJECT:

COUNTV:

DATE

0L124114

02lL7lt4

041231t4

041241t4

06ltut4

03/1U15

03/18/1s

03lL9lL5

au3tlts

04lauß

REID, DAMIEN
4736
WEKIVA PKWY

ORANGE

DESCRIPTION

CONDUCT ANALYSIS OF DATA.

PREPARE FOR THEN MEET WITH CLIENTTO DISCUSS SUBJECÏ

PROPERTY. CONÐUCT PHYSICAL INSPECTION OF SUBJE T PROPERTY

TAKING PHOTOGRAPHS, NOTES AND MEASUREMENTS OF ALL

IMPROVEMENTS. LAYOUTTAKING LINE AND PERFORM PRELIMINARY

ANALYSIS OF IMPACT OFTAKING ON REMAINDER PROPERTY. INSPECT

MARKET AREA.

CONDUCT ANALYSIS ON FACTUAL INFORMATION ON SUB]ECT PROPERTY.

PREPARE FOR FIELD WORK TOMORROW.

CONDUCT INSPECTION OF POTENTIAL COMPARABLE SALES AND MARKEÏ

AREA.

ANALYSIS OF FACTUAL DATA AND RESEARCH. PREPARE FOR AND ATTEND

MEFNNG.

CONDUCT ANALYSIS OF POTENTIAL COMPARABLE I-AND SALES, IMPROVED

SALES AND ASSESS IMPACT OF TAKING ON REMAINDER PROPERTY.

PREPARE FOR AND CONDUCT A CONFERENCE CALL WITH KIRK BAUERLE

TO DISCUSS THE SAME. AFTER CONFERENCE CALL CONDUCT ADDMONAL
ANALYSß AND SPEAK WTTH KIRK AGAIN IN THE AFTERNOON.

CONDUCT VALUATION ANALYSIS. ASSESS IMPACT OF TAKING ON

REMAINDER PROPERTY.

CONDUCT VALUATON ANALYSIS. ANALYSIS OF COMPARABLE SALES AND

COMPARISON TO SUB]ECT PROPERTY. REVIEW DRAFT APPRAISAL REPORT.

CONDUCT ANALYSß OF UPDATED SALES INFORMATTON. CONDUCÏ

DAMAGE ANALYSF ANÐ ASSESS IMPACT OF TAKING ON REMAINDER

PROPERTY.

CONDUCT ANALYSIS OF POTENTIAL COMPARABLE SALES. WORK ON

VALUATION ANALYSIS.

TOTAL HOURS

PARHAM

HOURS

t.75

3.2s

L.75

3.75

5.50

r.75

2,00

2.00

r.75

27.O0

3.50
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OWNER:
FILE NO¡
PROIECTI

COUNTY¡

DATE

0tl24lL4

0Ll3tlL4

azlnlß

021t7/14

04/t6lL4

04124114

06ltLlL4

03/10/1s

03llLlLs

03lL2lts

03ltslLs

03lL6lLs

03/L7lrs

03/18/1s

03/t9lLs

03l20lLs

04l29lLs

Lzltelt6

REID, DAMIEN

4736
WEKIVA PruVY

ORANGE

DESCRIPTION

CONDUCTED SUB]ECT RESEARCH. READ THROUGH CONDEMNOR

APPRAISAL REPORT.

CONDUCTED COMPARABLE LAND SALES RESEARCH.

REVIEWED COMPARABLE IAND AND IMPROVED SALES. PREPARED

COMPARABLE I.AND SALES SPREADSHEETS FOR INSPECTIONS.

PREPARED FOR AND CONDUCTED SUB]ECT INSPECTION. INTERVIEWED

PROPERTY OWNER, TOOK PHOTOGRAPHS, AND FIELD NOTES. INSPECTED

SUB]ECT MARKET AREA.

ANALYZED HIGHEST AND BEST USE BEFORE AND AFTER. REVIE\^/ED

ROAD PROJECT TNFORMATON AND TAKINGS.

PREPARED FOR AND CONDUCTED PHYSICAL INSPECfiON OF COMPARABLE

LAND SALES AND IMPROVED SALES TN ORANGE COUNTY.

RESEARCHED CASE MATTERS. PREPARED FOR AND ATTENDED

CONFERENCE CALL. SENT CLIENT PERTINENT DATA.

UPDATED COMPARABLE I-AND SALES RESEARCH. PREPARED FOR AND

ATTENDED CONFERENCE CALL WTTH CLIENT.

RESEARCHED SUBJECT'S ZONING AND I.AND USE DESIGNATIONS.

PREPARED SUBJECT EXHIBITS AND NON-VALUATION SECTIONS OF THE

APPRAISAL REPORT.

REVIEWED MARSHALL & SWIFT RESIDENTIAL HANDBOOK. REVIEWED

COST NEW AND DEPRECIATION TABLES

PREPARED NON.VALUATION SESNONS OF THE APPRAÍSAL REPORTS.

PREPARED SUB]ECT EXHIBITS.

PREPARED NON-VALUATION SECTIONS OF THE APPRAISAL REPORT.

VERIFICATON OF COMPARABLE LAND SALES. PREPARED NON-

VALUATION SECTIONS OF THE APPRAISAL REPORT, PREPARED FOR AND

ATTENDED CONFERENCE CALL WTTH CLÏENT.

PREPARED COMPARABLE I.AND SALE WRITE-UPS, PREPARED NON.

VALUATION SECTIONS OF THE APPRAISAL REPORT,

VERIFICATION OF COMPARABLE SALES AND PREPARED SALE WRITE-UPS.

PREPARED FINAL APPRAISAL REPORT AND SENT CLIENT COPY OF REPORT.

ASSISTED WITH MEDIAT]ON PREPARATON.

MEYER.S

HOURS

L.75

2.00

2.s8

4.s0

1.50

4.00

1.50

2.50

3.50

4.00

2.00

1.75

3.00

4.00

4.50

1.50

2.50

2.00
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OWNER:
FILE NO:
PROJECT:

COUNTY:

DATE

r2l20lt6

tzl2ut6

0Ll03lt7

REID, DAMIEN
4736
WEKIVA PIQVY

ORANGE

DESCRIPTION

RESEARCHED COMPARABLE LAND AND IMPROVED SALES. REVIEWED

MARSHALL AND SWIFT RESIDENTIAL HANDBOOK LIFE EXPE TANCY AND

DEPRECIATION TABLES.

REVIEWED VARIOUS EXPRESSWAY STUDTES AND ASSISTED WITH
MEDIATION PREPARATION.

ASSISTED WITH MEDTATION PREPARATON.

TOTAL HOURS

MEYERS

HOUR.S.

3.75

1.50

4.75

55.00
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OWNER:
FILE NO:
PROJECT:

COUNTY:

DATE

azlaqu
02106114

021071t4

02l|u14

02lLzlt4

03/18/1s

a3lzans

0s/os/1s

0s/06/1s

0sla7ßs

REID, DAMIEN

4736
WEKIVA PlaVY
ORANGE

DESCRTPTTON

RESEARCHED LAND SALES IN THE SUB]ECÏ MARKET AREA .

RESEARCHED IMPROVED SALES IN THE SUB]ECTS MARKETAREA. FORTHE
REID PROPERTES.

UPDATED VACANT LAND SALES RESEARCH FOR REID PROPERÏES.

MAPPED OUT LAND SALES AND RESEARCHED BACKUP DATA FOR THE

MARKET AREA,

MAPPED OUT IMPROVED SALES AND GATHERED BACKUP DATA FORTHE

MARKET AREA.

CONDUCTED SALE VERTFICATTON CALLS ON IMPROVED RESTDENTIAL

SALES IN THE SUB]ECTS MARKET AREA.

CONDUCTED SALE VERIFTCATION CALLS. DEVELOPED SALE WRITE.UPS

AND EXHIBITS. VERIFIED ZONING AND FUTURE LAND USES.

VERIFIED ZONING AND FUTURE LAND USE. UPDATED SALE WRITE-UPS.

CREATED MAPS AND EXHIBTTS.

CONDUCTED SALE VERIFICATTON CALLS. UPDATED SALE WRITE-UPS AND

EXHIBITS. CREATED NEW IMPROVED SALES MAPS.

CONDUCTED SALE VERIFICATION CALLS AND CREATED NEW WRITE.UPS,

MAPS AND EXHIBITS FOR NEW IMPROVED SALES.

TOTAL HOURS

COTHRON

HOURS

2.25

3.75

4.25

2.50

2,54

3.25

2.25

3.75

27.25

L.25

1.50
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FROM:

DATE:

RE:

MEMORAI{DUM
TO: Central Florida Expressway CLIENT-MATTER NO.: 19125.0083

Authority Board Members

David A. Shontz, Esq., Right-of-Way Counsel

January 23,2017

State Road 429 Wekiva Parkway, Project 429-203; Parcel 166 * Howard Riley
Proposed Mediated Settlement Including Fees and Costs

Shutts & Bowen LLP, Right-of-'Way Counsel, seeks the approval by the CFX Board of a
proposed mediated settlement between Howard Riley dba The Rat Guy, (the "Owner") and the
Central Florida Expressway Authority (the "CFX") for the acquisition of leasehold
improvements located on Parcel 166 (the "Taking" or "Property") for the construction of State
Road 429 Wekiva Parkway, Project 429-203.

DESCRIPTION AND BACKGROUND

Howard Riley dba The Rat Guy, was a tenant on Parcel 166 ("Subject Property'') from
which 4.014 acres was acquired for construction of the Wekiva Parkway, Section 429-203.
During his approximate 4-year tenancy, Mr. Riley constructed a rodent-breeding facility
consisting of two (2) mobile trailer homes over which was built a 1,750 sf wooden frame pole
barn. The facility includes dirt floors, open sides and a metal roof, plumbing, electrical, and
contained cages for containment of the rats which were sold as reptile food. Mr. Riley
additionally had a metal shed used as the actual breeding facility for the rats.

The CFX's appraisal of Parcel 166 was prepared by Christopher D. Starkey, MAI, of
Integra Realty Resources Orlando which included no contributory value for the improvements
which were subsequently determined to be owned by Mr. Riley. Approximately one (1) week
before the Order of Taking hearing in this matter, David Holloway, counsel for Mr. Riley,
advised that Mr. Riley had tenant-owned improvements on the subject property that were not
valued, and threatened to attempt to defeat the Order of Taking. Accordingly, Mr. Starkey was
instructed to prepare an addendum to his report. He used Marshall Valuation Service to estimate
the depreciated replacement cost of the 1,750 sf pole barn, without including in his estimate the 2
mobile trailer homes because they were considered non-perrnanent structures, capable of being
moved. The effective age of the improvements was estimated to be 12 years and the economic

SHUTTS.COAA I FORTLAUDERDALE I MIAMI I ORLANDO I SARASOTA I TALLAHASSEE I TAMPA I WESTPALMBEACH
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life of the improvements was estimated to be 25 years, providing the depreciation rate of 48% for
the structure. The estimated replacement cost new of the structure, including indirect costs and
entrepreneurial protìt was 524,371; the 487o depreciation was $11,698, providing an indicated
value of $ 12,700 for the pole barn.

Bradley J. Pierson of Pierson Appraisal Group provided an appraisal of contributory
improvements on behalf of Mr. Riley. Mr. Pierson considered the tenant improvements and
equipment, including the electric and water service, metal sinks and racks, a small metal shed, an
8' x 12' metal trailer, wood steps and decking, and one of two metal pole structures, as a
"functional unit" for the rodent-breeding facility. Aclditionally, Mr. Pierson indicated the actual
age of the improvements is 4 years, based upon when Mr. Riley actually constructed the facility,
and the average estimated elfective age as 10 years with a lile expectancy of 25 to 35 years. Mr.
Pierson valued total reproduction cost of the tenant-owned improvements, including site work,
profit, soft costs, legal and engineering costs, permitting and management at $92,690. Utilizing
Marslrall Swift, Mr. Pierson opined thc improvemcnts should be depreciated at 20Yo ($18,540),
leaving an indicated value of the entire improvement package by the cost approach of $74,150.

Although not commonly seen in claims relative to tenant owned improvements, Mr.
Holloway's theory of a "functional unit" was created by the New Jersey Supreme Court in 1964
and is recognized under Florida Law. The argument raised by Mr. Holloway and valued by Mr.
Pierson was that the rat breeding business was a functional unit and therefore it was wofih much
while in place but worth little when disassembled.

We certainly disputed the functional unit argument, however it is ultimately a question of
fact for the jury to decide and likely would not have been precluded via pre-trial motions. If it
was determined that the rat breeding business was a ftrnctional unit, the valuation would be the
difference between the value of the machinery in place and its salvage value, which is exactly the
valuation provicled by Mr. Pierson. Alternatively, the cost of disassembling, trucking and
reassembling the machinery may be calculated and should not exceed the valuation reached
under the first method.

When analyzing what we believed to be the likely lesser valuation of disassembling,
trucking and reassembling the rat breeding business, those numbers would likely be in excess of
$53,000. Furthermore, the attorney's fees incurred by Mr. Holloway in prosecution of this
matter would fall under 573.092(2), Florída Statutes, which provides an hourly basis, in addition
to expert's costs.

Trial of this matter was scheduled to begin on April 10, 2017,and the parties agreed to
mediation prior to completion of extensive pre-trial discovery. During mediation, the parties
were able to reach a settlement in the amount of $102,000 including all claims related to the
improvements and business damages, attorney's fees and costs and experts' fees and costs.

For the above-cited reasons, Right-of-Way counsel rcquests thc Board approve thc all-
inclusive mediated settlement in the amount of $102,000 which is in the CFX's best interest.
Settlement of the unclerlying claim, anci all fees and costs will eliminate further rish ancl

SHUTTS,COM I FORI LAUDERDALE I M¡AMI I ORLANDO I SARASOTA ALLAHASSEE I TAMPA I WEST PALM BEACH
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L¡rìnecessary expenses that the CFX will ultimately incur with further litigation of the
condemnation action to acquire the tenant-owned improvements located on Parcel 166.

At its January 25,2017 meeting, the CFX Right-of-Way Committee voted to recommend
approval of the rnediated settlement to the CFX Board.

RECOMMBNDATION

We respectfully request that the CFX Board approve the proposed settlement agreement
with a total settlement of $102,000 in full settlement of all claims for compensation in the
acquisition of the tenant-owned improvements located on Parcel 166, including all statutory
attorney's fees and costs and all experts' fees and costs.

ATTACHMENTS

Exhibit 'tA)) * Sketch of the Subject Property
Exhibit 6(8" - Photographs of the Subject Propcrty ancl Area
Exhibit (tC" 

- Mediated Settlement Agreement - All Inclusive - Parcel 166
Exhibit 1(D" - Experts Invoices

Reviewed by:
General

ORLDOCS 15176393 I
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Land Description and Analysis 32

Future land Use Map

*See map footnote
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IN THE CIRCUIT COURT OF TTIE NINTH JUDICIAL CIRCUIT
IN AND FOR ORANGE COLINTY, FLORIDA

cENTRAL FLoRIDA EXeRESSIMAv AUTHozuTy; cASE No: ordl * - eN - t0 3b1t - o
body politic and corporate, and an agency of the state
under the laws of the State of Florida, Subdivision 3cI

Petitioner, Parcel I t L

0r:f le l, iD,
, et. al.

Respondent(s).

\
MEprArEp SETTLEMENT AGREEMENT (xtl- r Ù c,Lü-s N Ú )

At the Mediation Conference held on {*n ' * s-olQ
P- L and

representatives of the Central Florida the following
Agreement:

1. Petitioner will pay to s), ll0w&R R 'cl"*a-l,l'

I

/--t*

(referred to as the sum of NE L¿-ç

Dollars
exactly , in fulI settlement of a1l claims for compensation from Petitioner
whatsoever for taking of Parcei including statutory interest and all
claims related to real estate and business damages, severance damages, tort damages, attorney's
fees and litigation costs, expert wifuress fees, and costs. Ghe-set4l€ffi€n+-s{flî:ffá¡rbe-$rbjee++e- 

^
furg-æprûpety

suþiee+-propedy. Petitioner previously deposited in the Registry of the Court Petitioner's good
faith estimate in the amount of
1r,\' gLv6 'T-l-to,Lcs A<ñ D r, þjl¿r¡\t D LgD .

ú

Dollars ($ IVithin thirry days (30) days from the date of receipt by
Petitioner's of a conformed copy of the Stipulated Final Judgment, Petitioner will pay to
Respondent, by deposit in the Registry of the Court the sum of

Dollars
exactly ao representing the diflerence betwcen the total settlement sum
referenced and the Petitioner's previous deposit in this case.

2. This Settlement Agreement will be placed on the agenda for the Right of Way
("ROW") Committee and Central Florida Expressway Authorily f'CFX") Board and is
conditioned upon final approval by the ROW Committee and thenthe CFX Board.

EXHIBIT "C"
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3. The parties agree to continue the trial of this matter pending review by the CFX
ROV/ Committee and CFX Board.

4. The parties agree to waive any confidentiality provisions set forth in Chapter 44
of Florida Statutes, the Florida Rules of Civil Procedure, and the Fiorida Rules of Evidence, if
applicable, for the limited putpose of consideration of this proposed Settlement Agreement by
the ROW Committee and the CFX Board

5. Counsel for Petitioner wili submit to the Court a standard Motion for Stipulated
Final Judgment containing the terms and conditions of this Settlement Agreement within fifteen
(15) days from the date of approval of this Settiement Agreement by the CFX Board.

6. This Agreement resolves all claims whatsoever,
tbb

including claims of
compensation arising from the taking of Parcel seveÍance damages,
business clamages, tort damages, interest, aftomey's fees, attomey's costs, experl fees, experl
costs, and any other claim.

ç¡ t,g 7. This Settlement Agreement, executed by the parties and their counsel on this
ryr day of JkN. ¿O t ? -2ffiú, contains ali the agreements of the parties.

Print Name Print Name:
OwnerCentral Florida Expressway Authorþ

Print Name: Print Name:
Counsel for CFX Owner

PrintN PrintName:
Mediator Attorney for Owner
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DATE INITIAT5

HOWAßD RIIEY d/b/a THË RAT GUY
1J1TGKIVA PARKWAY PARCEI fl166

DESERIPTTON NME RATE AMOUT\¡T

412212t14 TWH telephone call frorn l.lowar:d'Riley re awquit 080 $425 $¡¿o.oo
4/ål?at4 DWH revfew Weltlva Rarkway 0'80 $425 $¡qo.oo

s/L4/2tr4 DWH

revìew Petitítn, NotlcÊ Lis i

pleadings; review An$u¡er of È¡t
on Answer 1.00 $4zs $+zs.oo

t/15/2074 DWH

finalire Answsr, draft l,{otice and

Eesi6nation of Ê-Mail 1.40 $+zs s59-s.00

5/L5l2qt4 MR

e-9erve of E-M¿il

Addresses and Notice abilltr¡; prÊpare

fo¡ mail û,40 $128 9so.o0

s/t9/2oL4 DWH

meet with h; review
List 7sCI $425 $3,1,87.50

5lL9/2074 MR List 0.20 S12s Sz¡:oo
5120t2ût4 DWH dpi I 0.t0 ,$4?s s4?"sq
5/27lzar4 DWH catl 1.10 s{.?5 5467.50
5/29/7Or4 ÐWH r€ceipt and revlew of-drgft afpraisal 1.60 $4¡s $680.00

5/3A/ZÐL4 DWFI recetpt and revíew of'stipulated Order of Taking:iReid) 0,10 $42s 542.s0

6ß/2Ar4 DWH

telÊfihÕne call ts srad Piersgn ie items in uke ¿nd
possÍble r€locatìon,items; r€ceípt ånd review of
revlsísons 1.30 $*zs $ss?.sû

619l2tr.4 DWrt

receipt of Nstice of Deposìr {Re¡d};,teleþhóne ëâll'tô

ctlen{, tÌ:80 Sqzs $340;00

6tßt2aL4 DWH

recei pt ð nd revi ent. of 'l¡otice to B uiiness.Ow ner;

telephone cails tp and fiorn cli,ent 0.90 S¿zs $38?.s0

6125/?'or4 uwH

review of apprâlsâl; rec$¡pt,and,review of email from
Þav¡d Shôrlt?, Esqulre; telephone çall to¡Snt;
telephone cãllto 0ävid shont¡. Esquil&l'lh 0,80 $+zs S3a0r0Õ

6176/20;74 ÐWH tclcphqne call tq David:Shonti¡'Ës{f ÈLv û;10 $4?5 $$? 5t

6/27/7Ot4 DWti
review, slgn

email iti¡tulated order 0.70 $42s $297"50

7/2/20L4 ÐWFf

ol
Dire.ctlng Clerk Style:of Çaùe and

Nrticê of ü,¡0 $425 595,;00

7/7/2CI.r4 DWH

rece.int of ordË$$.EÈ,Clerk.to €hãnse$tyle of
0rL0 s425 $4z.so

DWH 0'30 $42s

7/75/ZAL{ DWH

rebe¡pt of stþ¡lãte! Order of'Tälcing¡ielephone call to
client 0.4Q $4rs $rzo;oo

7/72/7Ar4 gWH
receìpt qf Notice o,f D€Êoslt; teleBhone calls{2} to
client 0:BO $ezs $rao.oo

L1201.4 JR n revìew and 1.6û $125 s200.00

n IT 6¿D'
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slL],/,za¡j DWH lett¿r to Mr, Riley enclosing good faith depostt 0.1( $425 542;s0
8tzs/2At4 JR email to Deborah Reddlck

^X.
0.le ,sl25 $1¿.so

1û/L4/2tL4 DWH telephone câll to Brâd Plerson re ltery$l¡¡ìr võlued 0.60 5+zs S?5s.{¡o
xt/!sltû14 DWH tdlephone calt from' Ðr¿d P¡ei'€on ASS- 0.7{ $42s $ze7.s0
rtlt6lzÐt4 JR of,fice çonf€iEnce with tWH ¡s"\a 0;lt $1¿5 $12.s0

LOtz7 /2CI14 DWH ::H,ï:ïffi',ïl;:Nr to s rad Pierso n

1,æ '$425 s425,0û

LAl28/2074 DWH :itrff tiï',ffäå$mî 
iee íc'|u re'r of th e

0.90 $+ts $382,50

10130120L4 JR

office confere¡16ffiVWH; email to E¡vid Shontz,

i:lî:iiffS**r 
Ëxchanse:scãn¿ copv ¿nd e-r¡le

0'90 $r¡s 9.1u.50

:.l.lslzat4 JR

reçeipt and ùiew of ernell from Brad Plersoñ;

telephone call to Brad Pierson 0,10 $125 $tz.so

LL/4120L4 ÛWH

telephone call to client; email to David Shonf¿, Esquire

re mediation 0.30 54?s $12?.s0

7t/6/Zst4 JR

telephone icnfererrce wlth DWH¡ telephone call to
Oavid Shortt¿, Esquire - LM; draft Not¡ce to Set Câuse

fsr Triaf 0.40 $rzs $saoo

]lna/2014 JR

sffite conferencê w¡th 0WH; review júdtètál
procedures re trlal 0.40 .Sus $su,oa

Luro/2ar4 DWH 0.8 5425 S340:0(

rthT/20L4 JR

sffÌce conference with ÐìüH¡ draft Reuerse Offer of
Jl¡dgment 0,60 S125 5zs.so

7t/L7/2aL4 DWH telephone call with.eli-Èn¡ re reverseoffgrgf judgment 0.20 5¿zs $85¡CIû

1uL9/7t14 JR

draft Noticerof Servíce

Settlement and Offer of
sercve Notice. of Service;' prepale mailing;

updatE pleadlngs lndex û.50 51?5 562;5t

LL/.20/zAlJ, JR

scan, e'file and forJury
Tria l;.prepare copie$ fsr pleadings

index 0:40 $12s $so.oo

7L/20/2014 DWH :: :åîli* t-T$t|Ff*en qs with cli e nt ; Ë ma i I

1.1¿) $42s $467.50

1!/24/2014 0wþl tiii::lT:i i:i:::i.J::iîiffïl; 0;tû $43s ias,oo
L7/24ftA74. JR reV[eW fì I e; beeiñ, oresníeation o f: plea dínEs 1.00 $rzs slzs,.00

LL/25/2074 JR

review doaket; complete organ¡uätiôn,ûf pleadihgs;

create pleadings indËx 3.00 $r¿s $3zs.0o

LL/.26t2014 JR research case law 0,80 itzs $too;o(

t2/L2[2AL4 JR

télEphone çall from Þora ðt,grâflge County Tá1

Callector's-sffice 0.2t $r:s $ts,oo
12ß8/20J,4 JR tel'äphone cail frbm clle,tt re, Þi.qtures 0,30 $lzs 5rz.so

zÍzã1lùrs JR

revïew j.udicial procedures: telephone eatl ta Diane,

J.A; to.Judge Kest 0.50 Sles 562.50
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2123/"Or9 JR

telephone call frcr¡ Diane,.l.A. to Jud6e Kest;,draft
Motion for Case Management Conference 0.50 $.125 $62.s0

3/6/201s IR draft Notice of Unavilabiity 0.2û $12s s2s.t0

3l7D{2A7S ]R

receipt and re.vÌew of Nctice of Mediãtion Confêrence;
update pleadlngs index 0,10 $rzs $12.50

3/73/zOtS JR office cqnference with ÞWFl re mediation 0,20 $l¿s $?s.00
3117/2OL5 JR lelephone call to gshlev re mediation *" 0.lCI s125 $1?,s0

3/18/201s JR ïï':Jililå:,i:ili i;iff ål: iiåW.,l;.* 0.50 årzs Sez.so
3/X8l?ALs DWH research Wekiva Parkwây Proieet-Rv 0.80 Sczs $340.oo

3/1elä0].s ,R ::T:i,:"'"*nce 
with DWH' 

¡flRtsun 
Ba uerre'

Õ,30 Sus $¡z,so

4/L{a?LS DWH fifr*iiiäffiT:#ffi 
,l]llÏ;i1ill1-ri,.

0.50 $425 $212,50
4/Uzaß DWFI email to David Shç¡@E$uire 0.20 5425 $ss.ot
4/61701s DWH te le ph one c¡l l'fir'!ÈFPierson 0.50 $42S s21?,50

4/u/?a$ JR

receipt and.reviÈll5of Notíce of tancelfation of
Medialion; update pleadings index 0,10 Ë*zs Sr¡.so

4l2elztts JR

telephone conference.with DWHi telephone c.all.to
Kurt Ba{jërle, Esoulre. rê trla},qãte - LM 0.t0 9rzs Sr¡,so

5¡t3'lztrs JR

recelpt of ÐisclaÌmer of 
'lntêrest 

of Orange,County Ta¡
Colf eqtor; update pleadings.iqdex û.10 $t2s $12,50

5/13Êors JR

receípt,cf N<iticr of Dropping pârty - Orangç County

Tax Collec.tor; updatepleadlngs, i'ndex¡ update,

certificate of service 
^J\,

0136 $12s $37.50
s/z4lZOLí DWH telep irone,call with Êrad Pigrçqn,..qpÉt¡gþ 0.90 $425 5382;50

6/23/,z0]-s DWÈI :ii-s'îff :i'"i:'ffå:i-"-îsr" 
judgmenç

r0.40 $*zs $17o.oo

6123/2t7s .tR

office conference with rse Offer af
Judgment d¡aft NotiÈe Dëfendûntls
Froposal for Settl of Judgment; e;file
and e-serve Notlce upd¡te plEadings index 0:S0 '$1?s $112.50

ö/25f7A75 JR

office conferenç6SpWH; e-file and e-serve Motion

lil:*rr. 
ruaffiS¡t conferencei update pleadings

0.30 ,$12-5 $37,st

6/26/2AL5 JR

telephone calltE Mary tarrner- LM; e¡nail from Mary
Farmer re CMC hearing ar¡d trial dates 0;20 $r.rs s?s.aû

6/2912A15 JR

recelpt and teviewpf upcorniñg tríãl'dãtes for Judge

Ke5t 0.1ü sl?s $12.s0

6/30i2015 JR

e.malls to and lrom Mbry Farmer ie,pliene,confgfence
and medÌEtor 0.¡0 $les 5?5.00

7Ì7latß Jft J 0.e0 $2s.oo

7làlztts JR

emalls from and to Mary Farmer re medÍator snd
datesj emaìl from Judy.Rivais û.40 sx¿5 ss0.00



7/L3/207s JR

receipt and rcview of email from iudv Ríva¡s:

teleEhone call to Mary Farmer 0.zCI $1¿s 525,00

7l#/2A75 JR

emaiis tr and frçm M4ry Farmer re rnediator; r¿view

calendar:; office conference wlth DWH; emails to and

from Judy Rivais, paraleßâlto M.ark Linskr¿\ 1.I0 $l?s $137.50

7h6/Z0ts OWH telephonlðullfroñ¡ client re plctures dÑr" 0.30 5425 $$l.so

7/1"612A:.5 JR

ofllce conference with DWH;

Reddick

h

0.10 sf25 .s1Z.s0

7/17 lZQLs DWI.I Glephone call fiom Erad eiersg¡¡llQ$b;êct propefty 1.00 $425 $aas.oo

7lZAlZOl5 DWH

receipt and revlew of terms tetterfiom
cãrhv M, McLeary,. manãge 0,20 $425 $8s.oo

7/21/?'075 DWH rnail from ù,10 :$425 S+:.ss

7/31.12oL5 Jñ ffiiäi::ï :retter;emairstoand 0.20 9s25 $?5.0q

s/3/20r5 JR

Conference;

0.20 $?5,00

s/1lz0L9 JR

receipÈ and review of CFX Nçtltè lndéntifylng Party

Represe ntative w¡th Settlement Authoríty; update
pleadíngg index 0.10 $r¿s $?5,00

8/4l2trs JR email to.Brad Plerson 0.10 $r{2s S,1?.5Û

8/x3/20L5 DWH Giter ts rvlr, Biley re mediatian 0:1.0 $'4¿3 $+a,so

slx4/2015 JR

draft Notice' tdentifyi ng Par.ty ReprêsentatlÛe with
Settlement Author:ity; e-file'and e.serve Notlce; update
pleadínes inex 0:40 Srzs S50;00

sl26Ízttl ÐwH telephone call 0.3t $4us $127;50

el23/?:07s DWH iesìà.rch ànd' pre pâ re for medlàtian$n" 3.t€ 5435 sl,2¿5.00

eÊ31?11s JR ietep no ¡a.ca ll to alie nt,re, ffied i at$[¡,.-Þ 0"1,0 $rzs s1?,50

9/24/ztls DWH pr-pãiefor and âtténd mediati¡$ 8.00 9+25 s3¡4t0.00

el24l2ûL5 DWH

relephone confer€nce'w',l¡$$ìiftliatiôn and next

0,20 $¿zs $as,oo

917.412a$ JR

t€lephone
nê)ift step;
issue û,60 $4zs 5255,00

9/7512075 JR

reviÉw lohn Marshall.Ke¡t; draft

Nolice Jury Trial and to,Advançe the

Trlalon d r:aft Requgst.for Prod ucii on 0s0 $r2s $tr00,00

5/2s/7AL6 Jß

ffi i ôr¡udgment; tefEphone'call

to Dlõne laconq, lA to Judge K_e1t¿ fng¡no !o{!!q _ û"40 $r¿s 950;,00

7/71?tt6 JN

tele phene conferencê with DWHi telephcne cell:to

Diane.lãconê; telephone callto Mary Farmer - LM;

meËt wlth DWH tg feview plàadlngs and pro.çedureS 0,60 Sitzs S¡s;oo

1/7/7AL6 DWH

leleph0ñe conference with JR; telephone sall from

clie nt; review pleadings û'80 s425 934û;00
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718Ì2AL6 JR

finalize Notice lo Set eause for Jury Trial and to
Advance the Trial on thë Dacket; lett€rtoJud6e John

Kesü efile and eserve NaticF for Jury Trial; email ts
0avid Shont¡, Eçquire and Howard Morlan, Esquire 0.90 $lrs S$,¡,50

7/8/2016 DWH

final revlew and revislonsta Notice to Set,C¡use for
lúry Trl¡l ¡nd Advance pn Docket, r,30 $42s s127,s0

7ly/2aß JË

draft Notlce of Unavatlabllltv; eflle a-üùÞ$erve Noilce;

update pleådlngs fndex 
^$f" 0.50 s1¡s $6¿;so

7lt4t2tr6 JR

re€elpt and revlew of order settlQ$tus Flêarlng;

offlce conferençe whn OwH; {ütaiËhleadlngs Index 0,50 í72s s62,50

7/t4/2tl6 DWtl offtce confcrence wlth lR rq¡$lþhearlng 0.20 $4?5 SBs.bo

7122/2076 JR

draft frlotice of Rescheaql{$lÈús Hearlng; eflle and

eserve Notice¡ upOate CeÞËls index and calendar;

**"il iro*,rrr.v r.rr¡iNF 0.8.0 sr.¿s $.r00.00

7/?s/Zaß Jß

revierv JACS for avai$Sqffearing dates and times;
telephone calt to¿lSaÇonne - LM; email to and
from Mary rars¡Ëiþ 0,60 $r¿s $7s:90

7ft6/?'AL6 JR

tele ha ne ç¿ f l{píìåre I aço nne; rese ruè heari ng da te:

on JACS; dr¿ft slÞond Notice of Rescheduled Statu5

l-lea rtng¡ efller ä nd eserue,Notlcej updãte pJqadi ngs

lndex and calendãr .0;70 $.rzs $87¡50

7n9/2AL6 0wH
tele plione ca ll'from çl ient; emdil to. Oavid $ho ntr,
Esquire .0:60 $4zs $.2s5itÛ

slslza]l6 DWH research Motiçn, tp 8if u¡ç6¡¿' 1.50 $42s 5637;5{

8/e/z1u JR cffìce csnferenc€, w¡th. Þ,\¡Vl.l 0,20 ,$1ã5 $25.00

8/8/2A16 ÞWH

tebphone call with Kurt gaue{ls, Fsquire; offióe

confeience with Jft 0;50 5a:s 5112,5û

8/9/?3L6 JR ¡êtter to clíent 0;10 s12s 5"12.50

8!22/zaß JR telephoné sãlt tò client rt\ 0r1û 51!5 $t z;5(

81æ12116 DWH travel to and from,hearing Åñf 2.50 $425 $J..06?:50

8l2S/2076 EWH tetêphone cat I to clie nt; or"ooffi age nc' heerins 1.50 S4zF $637.50

9/6/2ß16 JR

recelpt and revlew

JuryTrlal, Pre-frial
Case for

Settlng 0ase

Manageffl€nt Deadlln deadlines;

telephone callto t.60 $1zs $7s.00

917/2076 JR

office conference vûi$$p re trial, expert reþorts

and mediaiton; calfitt'triai related dat€s; letter to
Brad F ierso n; orEÊrOìqe na 0.8t $125 $10t.00

9/7/201.6 DWH

offlce confererfÐOlh JR re trial, expert reportr and

mediation '\ 0,3û i425 st27,sr

9/28/2AL6 IR

receipt and review af Motions for FinalJudgrnent by

Defeult (3); recelpt o,f,FlnalJudgments by Defsulü

update Cefilflcatê of Service 0.30 $rzs S3?;50

to/3/20L6 JR telephpne,from and imailtg ÞWFl t.2( $115 $25;So



rl
I

7t141201Ë DWH

rev¡€w r; feviÊw,and rÊvise'L¡st of
Trial; tetephone calls,lq,ancJ frqr.n Brad Plerroni

rêvlew appraisal update,fetter; relephone call from

Kurt Eauorle, utre 3.50 542s $1,4¡z.so

$162.58t0l4/20L6 JR

review Trlål ordeÍ dlaft Nütice nge; draft

Defendantrs List of Wltnesses for
conference with DWH; efile and ce.and

and KurtWitness LisU emall to David

:Bauede, ESqulrë 1,30 5r.es

ßA/2Aß nwH ót nesp¡$f,Sqqþlrs W¡tness Llitrêceipt and revlew 0.30 542s $85,ûo

tols/zo16 ÞWH Re¡d list of CFX 1.00 542s $425.00

7t/s/2CI16 JR

câ from revÍew Petitìoner's

Witness List ãnd review Trial

review GFX û.E0 $us $112.50

1.70 Êus å212.soLol6/?:tL6 JR

e m a iilo B rädlJ=Rñtiga nl ze f ile;

lndex clS
update pleadings

Lsl6/ZEL6 )WH to Brad 1.60 $¿25

ß17/2016 DWH il toìbr¡tl p¡iirsÊn relþp¡gygrrglti- 0.6-t SazE $?55$0

rIll/2076 JR

to Måry Farmer

conferencê þt 0.10 $rzs 525;00

7rl7/2$16 DWI.I JR re, û;f0 $425 s42,5û

T7/8/z.A76 DWH

MaryFarmer
m¡ll frem Ðgvid Shont¿, Ësquire; ernail to David

re and Kurt 0.4Q $42s $r,lo.oo

0;50 $4?s $z12.soLUj,4/2eß DWH

ffi 'Farmer 
re' depositions;

telephone call to client

0.30 S1z5 $37,5üLtlLí12076 JN

rÊcelpfæOiler Est"F'shing Procedures for l{earin6s

and,Rullngs on Motii:ns ln !ímlne; emails toand from

Marv Farmer; update pleadlngs indeA*

0.2û S425 58s.osfi"fL5/2AL6 DWl.l

Davld and Marv

Farmer

0,70 5sz.soLr/77/2016 JR

ûf Tecum

for Brad Pier¡on; update pl Ëma¡ltÕ Brãd

Dêcus TecumPierson; draft Notice of

r.,30 5*zs $552,507tn7/20L6 DWII

råcetpt ând Disclosure of
ftnesseij emaÍls'to d ShonÞ, Esquire;

telephone call to Brad ;.ernäils to and frarn

Mary Farmer re llto clieúC

reu¡ew
û.30 :51¡5 $37;50

L Jfi

5 s125;00
1111812016 JR

eónfe

DepositiÕn Deeut Tecu-m {Starkey};idraft Notlce'sf

n C
Þ Þeposl.ton. tecus'Tecurn (RÊddick &'Sebùsllan );

le and eçervã same; update pleadiirg¡ index;



rl

tt1r812Ðt6 DWH

off¡ce.confêrence wlth JR; review NotÍce of Taking

Deposltion Decus Tecum; review numerg.ur emails
bsh#een ättórnevs åf:ld medfa-tor 0,4 S425 $170r00

tLt2xlzttã JR

emails helrueê¡.ì MÈry F¿rmer ¡nd qffice;

receípt gf Amended Notice of T¿kl
'fecurn (Pierson); Notice of Tat<ing

Duces

Tecum tRileyh Norìceof M of
Authority; update pleadings chart erjall
to Brad PiÊr$gn; letter to 0.8 $rzs Stoo,oq

xt/22/2Aß JR

preþare drophox for
Esquire; receïpt and ;äffi:iiåT:ïiir;'' 0.å $rzs å75,00

L7/n/2aß DWH fi :""'#'ï*-;:ÏnW" 
Õto-n to' MÕ dr rv case

0.? $4.29 $8s,qa

tUælãarc JR

dr¡ft Objection ¡$i$üe of Taking Depositon Duces

Tecum - Rtersoffi, efile and es€rve same; review
CIX appralser flles 4.2 s125 $525.00

ttf23f20L6 DWH
revlew ObJection to,Nslice of Taking Depositíon Duces,

Tecum. Píèr¡qn 0.2 $42s $as.oo
t1,/251?ot6 EWH review files and, pre-pare for:'depositons; 4.5 $+z¡ 51,912;5û

l.L/28/2,A3:6 JR

r€ceipt:and reúiew of Order Grãnt¡ng Jöint MQti'on to
Modify Case' Ma nagement:'Ueadl¡nes; update pleadin gs

índex; t¿leÞlrone' cã.ll f rom and,þ, Rebeaça at'Kurt,
Bauerle's offìce; draft Notlce ldentifying Party

Representattve wlth Settlernent Authority; dreft and
revise Objectlon to Notice of Taking DeBositon Duces

Tecum - Rlley;. eflle and ererve Nstice'ldentif,ying Party

RÊpresenbåtlv€ with Settlement Authorlty and

Objestion to Notice of Taking Depo*itlon DuceÊ Tecum

{niley}; update pleadin8s index; and from
Mary re court re to.and emaÍls to
and from uS Legal Support;

depoÞitions; email to and

Bradlev Pierson

re depositiqn of
Ål. 1.3 $115 $287.50

tuzs/zaß Ðwl-l

review and revise ObjectidQ{otice of Taking

Þe pqsitîon ouees lecur¡ù-W; conti n ue prepa ration
for deposítions; meet $ftf¡Slent 3.5 $¡zs $l,4g7,so

rLftel.aaffi Jß

receipt and revlew Amended Notice of
Takíng
or I âKl

and'Notice
pleadings

Índex; emallto 0;3 $rzs $lz,go

LUz.sl2Aß ÐWH

meet with ctiefüQràll and teiephone.call to'8{Ê{
Pierson; nt*pffii and attend deporitions; begin

Memo¿and urn on'Çomepensi bility $425 g2;975.00

1L/30/?016 DWH prepare for and. atte.nd, Pìerson, depasitibn 4.5 $4?5 g1;9fXL50

Lz/\Í.20tõ JR

em¡i ls :tö a nd'f ro m Þevld Shon!¿i Esq ùi rq;: tel ephò r¡e

conference with DWþl 0r3 $1¿5 $37.50



ri

x2/7120LÊ DWH

recelpt of email from Þavid Shontr, Esquire; telephone
conferençe with lR 0.3 ,$425 $127,50

r2ß12ðL6 DWH

receipt and review of:proposed Agreed Qrder end JÕint

Motion to Extend Deadlines; revi¡w tfialorder 0.3 542s s127,50

L2¡5/2A76 JR

ernails to and from Mary Farrner re avai\biljtV of
re butta I w tt nesses and ievis lons to sti r¿ì!hn; begl n

dråft Rêburräi wnness Lisr -Nf 0.6 $13s $zs.oo

1.2l6/2076 DWH

ieview of rêvised proposed Joint draft
Rebuttãl wltfì€ss ljsu tel.ê clienl;
cüördlriäte rebuttal report Plèrson; recelÞt

aRd prellmlnäry revlew,of hst and exhfblt
list 2.4 $4¿s $1,ozo.oo

72/6l2tt6 JR scan and emailts ManËliÈ--r 0.1 $125 s12.so

t2/6[?Aß Jfl

revlse Rebutt¡¡ yü¡¡¡¡Fr¡tf efile and êsêrve Rebuttal

Witness List; updat*pËùìngs index 0.3 $lzs $32,50

L2/6/ZOt6 JR

review rial
exhibit list;
index

:;1:W
conference with ûWH r"e

rve sanìe; update pleadings

4,7 $r¿s $t7.50

L2./6/70L6 DWI{

rff¡Èe cónference wlth lR re exhtblt lls! draft exhlbll
list 0.9 $+zs $3sa.so

tzlT/2o16 DWH office conference w¡th JR; review case law and exhibits ?.8 $4zs $¡,,19t.00
12.17/20L6 JR ugdate pleadlngs lndex;roffÎce'conference wlth DWI-I Q;7 $1zs $87.s0

t2l8/20t6 TWH

Revlew deposltlon exhibits and repods. talk with BJF

about rehuttal 2.6 $+zs $1,1ü5,00

12lLO/20L6 Dì,VH telephone call to Brad Pierson re supplçmental report 0.4 $425 $170,00

12/L2./2076 DWH

telephone calls to and fram Erad Piergö$<gview
rebu¡tal report 

^S{'
'r) 542s $935.CIcr

12/tu7Ç76 DWH review deposition tra nscripts and, Qr$ft 1.5 $42s $637jå0

L2/ß{2016 nwH

receipt and rèviewaf,lntegra rebEEf"T¿Þort, Nötlcèr of

il;:ï::,'-' 
Amendêd D*oS *uouun'

1.3 $+zs Sssz.so

x¡113/2û16 JR

drafr Notlce of Exchãngu#ffi eserve Notice;

ornoilto Davld Shontz,,dùlË; update pleadings index 0.ã $lzs t62.50
rÌ.[14t20L6 ,R lettë!'to'Élient lSEt- 0.2 $12 $2s.00

$}e,50

5sCI.q0

12[76[20t6 JR rle r:sqth¡lèþo tra nscri 0,1 Ér¿s

nlïa/20t6 JR

emall to ar,ad Rier¡Sþephone callfrom DWI'I; ennail

to Mary re deposilfu] telephone call to Brad Pierson

¡o conflim avàIl abl I itli 0.4 $rzr

12/?0/2016' JR comolete down of transcripts; update' pleadines,index 1 $læ $12s.00

t2'/?.t/2ùt6 DWH telephone.call to 8r¿d Plersón 0.8 $425 s34û.00

12/àL/7t16 DWH

rec.€ipt of erûall frorn'Lârry Watson, Esquire re

mediation; telephone call tü Brad Pierson o.5 942s. $2r¡;50



!l il

t2/28/7A16 JR êmÞ¡l to M.iltr,.!¡rmer 6 déppsition rime and location 0.1 Sus .s12,50
t2/¿8/20t6 DWH email fronr and to larry Watson, Esqu¡ie.- o.1 s425 542,50

72/29/2Aß JR

telêphone cã¡tto and êmails from and to lr¡iry F¡rrnec;
telephone call,ts Joan at US Legal Servíces; telephone
cell lb Brad Pierson;-feceipt.of Not¡ce of Taliing
Depositon Duces Tesum;,telephone cåll to clieriti
emails to grad Plerson; updãte pleadings index;
prepðre file for rnëdlatton 1,3 $r¡s $tez.so

rß/2tt7 DWH Flepsr,e Ípr mpCjaiton 4 94As $1;700;00
l/412üL7 TWH attend rnediation,- estimate I $3;400;00

TOTAL $s¿6?7.50

üu* t{ f"tÊ'I U S- lrs^ / íf¡etnu
'fu-çoe,hí)
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INVOICE
U.5, Legål Support, Inc,
20 North Orange Avenrle
Suite 1209
Orl¡nrlo FL 3?80r
Phone:407-649-9193 F¡x¡407-245-7t19ç

Da'/ld Ho¡lowäy, Esquire
David W, HÐll(}wây, p.A.

131û0 P¿rk lJoulovard
Suite B

Sernlnole Ft 33776.3539

Inyoicè Þate

1200ü7J07 1ã1s/2016

Job Date Case No.

r 1 /?9/2016 2014cA0036980

Case Name

CcntraI Flericla Ëxpresnrray-Authoflfy yj. Darrell Reãcl

ORTGIN¡,I, TRANSCRIPT OF:

Christopher 5r¡rkcy

AtÞndance - First Hcur

Additiôn¿l Hour{s)

E-ccl l.itigaiion SuFpo*. pðckage

Condên sód Trü n-.cri Êt.

Processing/Deltvery

Cnrlstúpher Srrrkey
Exhibit

Exhibits " Cotor

ÜRTGI ¡¡AL TRÂNSCRIPT OF;

tebra Reddick

E-ed Litiga$on Suppfft Pacløse
elirr¡ie¡sed Tíä nscript
Pfocessing/Dclivery

f¡ebra Pcddtck

Exhibtt

lnÌ/oics tìot påkt (h¡c q'ðlp to lr,laiÊit,r,f t.5% per
rnd

Tax IDr 76-r)523238

77.00 Pêge'

3rù0,

I'tO Fages

4lt]0 Paqes

47,00 Få$el ,6,Ì'

€I

@

4;80

s.t01.?5

,@

.@

1,15

75.0n

51,5û

40,0û

?0;00

45:00'

112.05

75.09

157.S0

a0;00

10.{10

45:00

r95,05

4ü.m

20.[0
45;00

0r60

.1:ts

40¡00

?0;00
,45:00

49,00 Fages. @ 0;60 29.40

leê9

Phone; 7/-7-362-51?6 FåX:'

Ê/$ît* it¡¿rl¡ ¡r.gi[utr ptÌ?¿iaft ¿¿rc] ¿|Ì,fixir.ri'irh Þrü]ritttr!-

Davtd t.tolto$rây, Erquire
Dãvld Lï. Holioivav, P.A.
1.3t0û Parh Bôr¡levänJ
Sulte I
SÉrninol* FL J3776-3519

Job,No. : f5021SS. BU I0 :55-8Rt AFl

CaselÑo; :2014e4003698O

Cagg NåñE ¡ Cbntral,Florida Ëxpress¡,r¡ay Authnrìtyvs. uaneü
Rþid

In'uúitç No. :. t¿0007, 407' lnvoicc.D¡te I U/.151r016
Tqtpl Due ;, 9 11110:80

P,{YMEÑr Wr.rH:cREÞn cARÞ @ æl ffil
tàrd Numbe.r:

ßillin¿r Arl¡frpeir

I v1' Spcurifv. Cr¡de:

CårdhÕlder's

Refflt To; U.S. Legal Support, Inc.
F.O. Box 4V72^Lz
f'louston -{X 7727û-4772

Invotce No. Jo[.No-

1502188

Dse upoi recêipt



lil
,'l

TNVOTCE
U.5, Leçral Support, Inc.
20 No¡th 0range Avenue
Suile 1209
Orlando FL 3¿801
Phonn4Ð7-649-9193 Fðx:407-24S-7099

David Hûltôþ/Ey, EsquÍrei
ttavid W. Hofloway, P.A.
l3l0t Park Boulevani
Surte I
Sentinole Ft 33776-3539

Invoice:llo. I$voice Þatê: Job Ho;

1¡0007407 1.r/15/¿o1S rspulSE

Case f{0.

2014CAdrû369So

Case Hame

Cenlral Florlda Ê.Ïprersway Author:il¡ vs. Ðafrell Re¡d

Terms

Due:upÇrr téceipl

Erhiþits - tolor
ORIG]AAL TRANSCRIPT OF:

lamln s¿bastian

E-cd Litiçation Support pãchagð

CondenserJ l"r-a n script
Processlng/Detiva¡y

Jatìtin SÈ!.)âstian

Exhlþlt

Exhihits -,Cator

ln!ûÉe l¡åli1 !y {lue ì.¡ hçÉresÊ of

Tax fÞ: 76:0523238

Þdvid Hollow¡y, Esquire
Da'¡ld W, Holioìàay, Í,.4,
13I00 Fark Bü.rflavarçl
SuiÞ t
Seminolc FL 31776-3"5:19

Remjt To: U,S. Legal Support, Inc.
F.O. Box 47'72-11
llnuston TX TTZLD-4772

6,00 Päge$

4?.00 Pages

9,00 Èaqes .@

7:00 Page3 @

TOTÀLDUE >>>
ÀFïER 1/29/ã017 PAY

.(:)' Fayments/Crêdits:

rA

6)

r,.25

4;15
4ú.t0

20;00
¿ç nn.

r95;05

{q,00
,^û,û0

45;t0

7;50

5i40'
Â.?<

0i60
L,?å-

$l.ftO;5f!
:$1,277:08

0.0!
(*) Finanoe Charges/Deblts: û.tf0
(c) New:Balance; i.*ioso

Phöne:7?7.36?.5126 FlXf

P I e at e rla uì t:h Ít il t i tlt, t. !;,Ò rt í ft n il, r t I rL4 n r ¡t. ú¡ i t h Wlqirc nt.

loh No. : 150?189 BU::ID, :,5S.ORLAN

Case No. ' 2014C 0036980

Cõs,c'N'ðmÈ ; Cei.tfrqif¡ort¿a Expfess\,{åy Authorily vs. Ðarrell
;Retdr

Invd{€,Nû. r 1:?0flt¡7402 rhvoice üate :I2ltS/2At6
T.ot¿lEue, : IlrLlO;EO

EAYSENTWT-ÍH ËiFprrc¡iRp ,@ @,m
Cardholrler's Nnm¡:

çard ¡ltl{nbçt:

Exp:."QäLn: 
,., *"*PlA¡eË:---

ßllllñð Ârlrliôr.c'

Zip-1 . - ,. €¡rd Securi

Joh.B¡te

1#.2.9/2016

Signature:



INVOTCE
U.S. LeçEl SuFpôrt, Inc,
4350 tit/est (iypress Street
Sultë 701
Tampa FL it3fiü.r
Fhcnc:813"876-4722 F¿x:313"9?7.2675

Eavid Hollowaç Êsquirc
DavieJ W" Holfovvay¡ f.:,4.
1.110ü Perk Boulev¡¡¡cl
$uite É

sêminola FL 33776"3531

I

i
j

I CERTTRED COPY TF TRANíCR¡PT OF:

Bradley Pierstrn

Þir:çessi¡g/ElectroniÈ r Delivery.

Brðdley Pierçon

Exhih¡t

lnuçlce nct pðld ty ,:lill€ r$' ,tu kfefElrt

tì1.00 Fages @' 3;00

ãs:oo

r30,úS 96gq5 ið 0:60

243.00

?5.00

7ü.q.0

ÍOTALÞUE 
'>>l\FrER, !JZSi:â017 : 

p/trY

(-) Päyríents/€red its¡
f + ) Fihsnce. CharOes/Debits:

'*346.00:

$97.,æ,
,ö:oo

0;00

(=)New Balance!

Tðx ID:7.6.0523238

DEvid Hqlloway, Ësquirc
Dbvíel W, Holl6',lay., P"A.
13100 Park gôulevard

SuiLe B
Seminole FL 33779-3539

Remif. To: U.S. Legal SuFport, Inc.
P.O. Box 4771,.L7,
Horrston TX 7721A-4772

rrÈì[h. tiÍfor{i

F/¿asc øi.f¿r(,¡¡, ¿¡ú tlan ¡soiiat.*rtd rÌ/vr,ù rrit¡¡r$t?tcl¡f

Phpng: 7¿7-Ì362:5i26,,Fâx:

rl

Job,No. :15Q0775 BUIE :S4{AþIPA

cåæ No: : 29l4CAû03,6980

Cõ5e Name : Centrôl Florlda EIp¡:essWayArrthorityvs, Darr:ell

'R¿id

InvolceNo. : l?00S6/û8 InvorceD¡le :1?l1al2016

TotalDue ! 9346:110

ri
ìl

Invoice l{o. Inùo¡ce Dôte

120CI06788 r2/14/2016

Job No.

15ûû775

Job Date Cðs€.No,

l,t13.012016 2014cA00369tú

,Caçe ilamç

Cerilrat Florida Exçrrqssr¡v¡y Authority vs, Danell Reicl

PãymÊnt Terrñs

Due,upqn tecglpt

pAìû'rENrlqrfu'cRFDrf cytno iþ,@l.ffiI
rpiËhql .dê/â ñqmÉ; __ , _ ,-.
tar¡l.Nunrlrer-:

Billinq Ailrlriiss:

7)n:

Am¿runt,tn .{h¿ruo:
Cardhoidede

€¡rd $ecurìtu ü¡do:



!t
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INVOICE
U.5. Legai Support, lnc,
70 North Oranqe Avenrre
Suitt 1209
Orlando FL 32801
phûile:4i17-649-91 93 Fax:4tJ/.2q5-/tl9g

Devrd Hollowa¡.Ëx¡uire
OÐvid \'V,, llolloway, F,À,
tlI00:Pailq Boplev¿H
Suite I
Sii mirrole F L }lV 7 (t:'i539

fnvoice,Ho.

110Q07161

I C€RflFiEO CCIPYOF TRANSCRIPT OF:
Howard Rllny

Processing/Þelivery

Howtrd Rrley

Exhlhii:

ÊxhihiÈs - Color

lnro,(ð nc,t pafú
tllrd.gjr!ï.

Tax fÞ: 76-05?3?3tJ

D¿vid þlollou¡ay, Esquire
l)¿vid !V, l-tolkrway, P-,4,

I3t00 Park Boulevsrd
Suite B

Seminole FL 3377S^3539

f{eñril Tol U.S, Legal Support, Inc.
P.O. Box 4772-12
Houston Tt( 77ZIO-4772

/5.ü0 Pages. @

16:0û Paggr &
36,00 P¡gqs, @

ÞUE ÞÞ>
AFTER U¡9/2OT? FAY

(.1
(+) Financu ChstEss

ç.=):t{aw üal¡nçe¡:

225.û0

q!,oo

9:6-0

{s.0!

3,0ü

+5;0Q

0,6q

1.e5

$373;?9

0;00PåymenBlCrcdits:

¡,5!,{'

liIe¡s*,tlata¿:h lioÌÍan ponllou and N¡ut n \,¿IÍÌ1.{rrr.\Iiletit,

0;00,

32r.60

t'ç¡t irtffgcs'

Phonü 727-36?-5f26 :Fax:

Job No, t ßA2175 FU ID :55;ORHN
(k¡e [to. : 2014c400]698{]
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Pi*rr"n Apprai*at Grnoo
Real Froperl.,t Advisoty, Emìnenl Domaìn Coqsukqnts

I 6 35 l¿rknveod Drive South
Lakelmd, Florida 3t8Ì j

(s63) 64,?-55?t
(863) 647-5t109 lacsir¡¿lle

AfV{JÍCE FOR SERVICES Rß¡fl}ESED - For Mediation Purlx.rcs Only

5l24/14

fuouar), 4,'2û11

Re Projeut Nams: \\'gkiva Pnrkway
Coury:Orange
CI'lv¡terl Hçward Ritey
Farcel: 166

Initial Pro¡rerfy Inspsction, sËt up fil*, pulled cQutr[y dsrå. TC w/DavÍd
Flolluwqry
B hours @ $t95.O0ihour

Telephorre Conterence w/Jr{r. Hotloway. Received & reviewcrl FDOT
Àppraisal Report. began initial.properqn nnaþis.
8" hours :@ li t 95.ot¡/trour

Contisued apFratsal anaiysis writing, TC
I hours @ $195.00/hour

lvtr. Riley.

Prelinrïnary appraisal ana[rsis and
Holl*way.
7 hours @ $19s.txl/hour

d¡aft qppraisal to Mr.

6/3114 TC */Mr. Hollov¡¡¡¡'re: items in and, possible reloc,atioû, ftems.
rs Mr. Holloway.

r0lr4tT4

r0/15il4

ß:124il4

tt/27114

5t21t14

s128il4

5tx9tL4

Reviewed report, mnde

6 hours @ $195.00/hour

'llC w/Mr. I{olloway ru: the items to be valued in Ére report..
f{.eviewcd reporr, irnd valu¡tio¡I.
5 hour+ @,,$195,O0/ht¡ur ¡

Rer:iew of vaLu¿tion, TC dlvlr. I"killoway, $qtrt fsport to.Mr. floüov¡ay,
2 hours @;$195.0û/hour

Field iuspcction âfter site demolition, meeting witb h4r; Riiey,
3 hours @, $:19S.00lho.ru

TC w/Mr. Floltoway re: demolition of tbe lmprovcments
I hour ' $I95.00/foru
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10i281i4 "IC w/Mr. l{allon'ay re: picÊures of the qlemolition of the tenant owned
improvements, minor revisions tq thg report, emâiled final copy
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mediation aniyur scttlcnrent talks, sums of the negotiations.
.5 hours @ {i195,&)/hour

'l /17 ¡15 TC w/Mr. Hollowal' rc: subject FlqFçrÌy, rèvicwed appraisal autl eostduriuns
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I hours @ $195.00/hour
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began review of the apprai5alS,
I hours @ $lgs.iloltrour

10i7l1ó TC wllvfr. Holloway re: Improvernenls in the originalr åpprai$âI,
differences between, ma¡ket value, value. Reviewed
ap'praisal report,. Begaa prepâfation 7

tLtz8,t L6

S lnurs 6} $195.00/houl

Preparation for Þeposition Swift, ievie"¡H cåSe frw.¡n4
t t6 audreview appraisal rupclrt,

Rat Gay Property.
I hours @,$195.00/hour

*p.praisal repart fof Farcel

I r/29i t6 Co.ntinued mediiliõn prep-aration, TÇ w/Mr, Holloway, TÇ wilv[ç. Riley,rs:
eguipneut and nurnber of iæms.
I hnurs @) $,1,95;00rhour

11/301t6 Prr:pararion. tbr and Depogition ir lakeland. Mceting rvith Mr. Holloway after
dqpositiun.
? hours @' $:195;0CI/¡'our

l2lt0/16

L2t1î.i16

Appraisal fevìew, TC wllvIr. HaÍloway re: supplemsñtal:leiter for ap¡raisal.
Review of the irsüs taken Þy the'FDOT.
7 hours @ $t95.00¡trour

Supplemental lefter for úre ap¡raisal report. TC wlþfr. HoJlowny" TC rv/Mr.
Riley.
7 hours,g $l 95,00/.,hour
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MEMORAI\IDUM
TO Central Florida Expressway Authority

Board Members

Suzanne M. Driscoll, Esq., Rightof-Way

January 23,2017

Central Florida Expressway Authority v. Ramlee Holdings LP, et. a7.

Case No. 2015-CA-001714; Parcel 330 ODA (Smallwood Sign Company)
Location: North side of SR 46 east of Round Lake Road, unincorporated Orange
County
Total Taking of Outdoor Adver"tising Sign

Following mediation, but before any significant amount of pre-trial discovery, the parties
reached a written settlement agreement in the amount of $80,000.00 for the total taking of
Smallwood Sign Company's outdoor advertising sign. The parties also reached agreement on all
expert fees, statutory attorney's fees, interest and costs as described below.

DESCRIPTION AND BACKGROUND

Parcel 330 ODA comprises a total taking of a double faced outdoor advertising sign
or¡med by Smallwood Sign Company, Inc. ("Smallwood"). The sign was located on the north
side of SR 46 east of Round Lake Road in unincorporated Orange County. CFX took title to the
Parcel on December 1, 2015. To date, Smallwood received the good faith estimate of value in the
amount of $13,000 which will be offset as part of the proposed settlement.

CFX Annraisal Renort

The CFX's appraisal of the billboard was prepared by Pinel & Carpenter, Inc. Mr.
Carpenter utilized both the Cost and Income Approaches to value the subject billboard. He
estimated the depreciated reproduction cost of the billboard to be $10,170. With respect to the
Income Approach, Mr. Carpenter began his analysis by estimating the gross income to be
$425lmonth per face, or $850 per month total. He further estimated that the sign would remain
for a ten year period. In addition, Mr. Carpenter estimated that the management expense would
equate to 25Yo of the gross revenue generated by the billboard. Based upon these assumptions
and other expenses generally associated with these structureso Mr. Carpenter concluded that the

CLIENT-MATTER NO.: 19125.0198
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net operating income for the subject billboard was $3,517, the net present value of which, over
the estimated ten year period, equates to $18,900. Accordingly, Mr. Carpenter concluded the
value of the billboard via the Income Approach was $18,900. After reconciliation, and giving
most weight to the Cost Approach, Mr. Carpenter concluded the value for Parcel 330 ODA to be

$13,000.

Smallwood Appraisal Report

Smallwood's appraisal was prepiled by Franklin Street. Mr, Engelmann used both the
Income Approach and the Sales Comparison Approach to value the billboard. With respect to the
income, he used the actual leases in place for both faces of the sign to arrive a gross income of
$1,445lmonth for both sign faces. Additionally, Mr. Engelmann utilized an YYo management
expense. Based upon these factors and other expenses generally associated with these structures,
he concluded that the net operating income for the subject billboard was $8,975, Rather than
using a present value calculation, Mr. Engelmann used a direct capitalization of earnings to
conclude that the value of the billboard via the Income Approach was $128,000. With respect to
the Sales Comparison Approach, Mr. Engelmann utilized six (6) improved billboard sales to
derive at a gross income multiplier for the subject billboard in the range of 7.50 ta 8.25. That
produced a value indication for the subject in the range of $130,000 to $143,000 to which he
concluded a value of $140,000. Ultimately, Smallwood's appraisal concludes the value of the
subject billboard to be $135,000.

St¡tutorv Atfornev's Fees and Costs

Statutory attorney's fees based upon the benefit achieved of $67,000.00 ($80,000 less
first written offer of $13,000) amount to $22,100 ($67,000 x 33%). Regarding expert fees,
Smallwood retained only 1 expert with an invoice in the amount of $12,532.85. After review,
counsel fot CFX determined that a payment of $10,650.00 (85%) would be reasonable for
settlement purposes.

REOUESTEI} ACTION

Board approval is requested to accept the Settlement Agreement in the amount of
$112,760.00 to settle all pending claims for the taking of Parcel 330 ODA, including full
compensation for the outdoor advertising sign, severance damages, business damages, tort
damages, interest, attorney's fees, attorney cots, expert fees, expert costs, ad any other claims.

The Right of Way Committee recommended approval on January 25,2017.

Reviewed by:

SHUÏTS.COTA I FORTLAUOERDALË I MIAMI I ORLANDO I SARASOTA I TALLAHASSEE I TA¡,IPA I WESTPALMEEACH
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TO:

RB:

CENTRAL FTORIDA EXPRESSWAY AUTHORITY
MEMORANDUM

Central Florida Expressway Authority Boald Members

FROM: Linda S, Brehmer Lanosa, Deputy General 6'ú'rãr-
Suzanne Driscoll, Esq., Shutts & Bowen rJ)

DATE: January 24,2077

Central Florìda Expressway Authority v. Daryl and Laura Alderman, et al.
Case No. 201 5-CA-0041 05-O, Parcel 24 I
Location: 3252 Ondich Road, unincorporated Orange County, Florida
Total Takine of 20.112 acres

IN'I'ITODUCTION

The case was successfully rnediated on December 22,2016, after the disclosure of updated
expert reports, but before a signifìcant amount ofpre-trial discovery and other work had been
performed. The parties have reached a proposed all-inclusive settlement in the amount of
$!J9j¡lZ!, including interest, statutory attorney's fees, expert fees, and costs as deseribed below.

DESCRIPTTON OF PROPERTY AND TAKING

Parcel 241 is a fee simple whole taking consisting of 20.112 acres. Parcel24l is located
on the south sicle of Ondich Road just west of Plymouth Sorrento in unincorporated Orange
County, Florida.

Mr. and Mrs. Alderman bought the property in 1998. Mr. Alderman built the 2,572 squarc
foot house on the property in2004, It had 3 bedrooms and 2 bathrooms. Adclitional improvements
inoluded 4 stotage sheds, a horse feeding stall and barn, a pond and lush landscaping. Théy had four
horses, which were given away because of the taking.

To date, Mr. and Mrs, Alderman received the good faith estimate of value in the amount
of $846,200 plus a replacement housing purchase additive ("Purchase Additive") in the amount
of $94,000. The Purchase Additive will be recaptured as part of the proposed settlement, The
Alclermans received sorne additional relocation benefits for incidental expenses.

CF'X'S APPRAISAL REPORT

David Flall, ASA, State-Certified GeneralAppraiser, of Bullard. t-lalland Adams, appraised
the property for CFX, l lc opined the highest ancl best use of Palcel 241 is for continued single family
lesidential use.

4974 ORL TOWER RD. ORIANDO, FL 32807 | PI-loNE: (407) 690-5000 | FAX: (a07) 690-501 I

www.clxwAY.coM ÊW:w



CFXv. Daryl and Laura Alderman, Parcel24l
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In his updated appraisal report, Mr. Hall increased the estimated land value from $28,000 per
acre to $37,500 per acre or 5754,200. Mr. Hall used four (4) improved sales to determine the value of
the improvements, with prices ranging from $ I 05 .62 to $ I I I .52 per square foot. Mr. Hall valued the
improvements at $110 per square foot for a total of $283,000. A summary of Mr. Hall's estimate of
value is below.

Land Taken ($37,500 per acre) s 754,200
Improvements $ 283,000
Total for Owner $L,037,200

MR. AND MRS. ALDERMAN'S APPRAISAL REPORT

Tom Callano counsel for Mr. and Mrs. Alderman, retained Martin Englemann, MAI, MRICS,
to appraise the property. Mr. Engelmann concluded that the highest and best use of the property is
for future residential development.

Rather than looking for comparable sales in the general area of Parcel24l, Mr. Engelmann
relied upon comparable sales in V/inter Garden, Clermont and southeast Orlando. All of his
comparable sales are in superior locations, with superior zoning (PD, PUD, etc.), and have utilities
either onsite or available nearby, unlike Parcel 241. These sales range in sale price from $74,277
to $1 1 I,343 per acre. Mr. Engelmann estimates the land value of Parcel 241 at $80,000 per acre
or $1.610"000. He did not increase his estimate of value of Parcel 241 with the value of the
improvements because the improvements had no long term contributory value.

STATUTORY ATTORNEY FEES AND EXPERT FEES

Statutory attorney's fees are based upon the benefit achieved. V/ith an all-inclusive
settlement number, the exact monetary benefit achieved excluding attorney's fees and expert fees
is not known. Nevertheless, assumptions can be made to measure the reasonableness of an all-
inclusive settlement.

Assuming the amount of full compensation to the property owner is $1,306,000, the
monetary benefit achieved is $1,306,000 less the first written offer of $833,300, for a total
monetary benefit of 5472,700. Statutory attorney's fees are the sum of 33o/o of the benefit up to
$250,000 ($250,000 x33o/o: $82,500) plus25%o of the benefit over $250,000 but less than $1
million (5222,700 x 25o/o: $55,675), for a total statutory attorney fee of $138.175. By way of
comparison, the statutory attorney's fee based upon the owners' demand of $1,610,000 would be
based upon a benefit of $776,700, yielding an attorney's fee of 5214,175.

Regarding expert fees, Tom Callan on behalf of Mr. and Mrs. Alderman retained 4 experts
and presented invoices totaling 565.124.06. The invoices are attached and summarized below.



CFX v. Daryl and Laura Alderman, Parcel24l
Page 3 of9

Expert Invoice
Franklin Street (Martin Englemann) $ 31,519.58
VHB, Inc. 21,456.99
PSG Construction 7,700.00
Juris Corporation 4,347.50
Orange Legal 100.00
Total $65,024.06

After reviewing the invoices, the hourly rates, and the services performed, counsel for CFX
determined that a payment of $480000 for the landowners' expert fees and costs would be a
reasonable amount for settlement purposes.

PROPOSED ALL-INCLUSIVE SETTLEMENT

After considering compensation to the owners, to the owners' lawyers, and to the owners'
experts, the parties reached a proposed all-inclusive settlement in the amount of $1,496,175. A
table comparing the parties' positions with a hypothetical breakdown of the proposed settlement
is below.

CFX Ownerst
Demand

Proposed
Settlement

Land Value $1,037,000 $1,610,000 $1,306,000
Statutory Attorney' s Fees 214,175 138,175
Expert Fees and Costs 65,024 48,000
Additional Sum 4,000
Total for Owner $ 1,889,199 sI,496,r75

This breakdown of the all-inclusive settlement amount is for the purpose of analyzing the
settlement amount and may not represent the actual allocation.

REOUESTED ACTION

Board approval is requested to accept the Mediated Settlement Agreement in the amount
of $1,496,175 to settle all pending claims for the taking of Parcel 24I,including full compensation
for the property, severance damages, business damages, tort damages, interest, attorney's fees,
attorney's costs, expert fees, expert costs, and any other claim, subject to apportionment. The
$94,000 Purchase Additive will be recaptured as part of the proposed settlement.

The Right of V/ay Committee recommended approval on January 25,2017

Reviewed by
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AERIAL PHOTO
PARCEL 24I
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3, LOOKING SOUTHEAST AT THE RESIDENCE

PHOTOCRAPHS OF SUBJECT
PARCEL 241

.I. LOOKING NORTHEAST AT THE RESIDENCE



CFX v. Daryl and Laura Alderman, Parcel24l
PageT of9

$. l.ü)KlN(; NORTHII'I."ST AT THl.:l.¡\R(ili SHþ])

PHOTOGRAPHS OF SUEJE
PARCEL 2

10. l.(x)KlN(i N(IRTHW¡,ST AT A SHtit)



CFXv. Daryl and Laura Alderman, Parcel24l
Page 8 of9

r t. l.o()KtNc N(}RTH¡,.AST AT SOM[. (}t THt: SHþ:DS

I l. t.(x)KtNc v)trrH AT Tt{t. ztp L|NF:

PHOTOGRAPHS OF SUBJECT
PARCEL 24I

ç.?
¿

Ò .<.å.
T -r¡ì

*

æ
'6 a

l, '-' ;.";_: --I*



CFX v. Daryl and Laura Alderman, Parcel24l
Page 9 of 9

PHOTOGRAPHS OF SUBJECT
PARCEL 2¡tf

r 1. l.(x)KtNc souTH AT THI-:coRttAt.

l{. l-fi)KINC 1ù'1":ST AT THt.i sHl.:DS AND }IORS¡.. t-k!.DlNC STAlll.P.



CONSENT AGENDA ITEM

#18



CENTRAL FLORIDA EXPRESSWAY AUTHORITY :
MEMORANDUM

TO: Central Florida Expressway Board Members

Linda S. Brehmer Lanosa, Deputy General CounselFROM
Glenn Pressimone, P.E., Director of Engineering

January 24,2017

Agreement for Right-of-way Transfer and continuing Maintenance between
the Central Florida Expressway Authority ("CFX") and the City of Winter Garden
pertaining to the Widening of County Road 535 and Stoneybrook V/est Parkway

DATE:

RE:

REQUEST

Through the attached letter, the City of Winter Garden formally requested four (4) strips
of property from CFX for the widening of C.R. 535 and Stoneybrook West Parkway. The City's
widening project will improve the access to and from S.R. 429.

The property needed by the City for the road-widening project is depicted below.

4974ORL TOWER RD. ORLANDO,FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011
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January 24,2017
Page2 of3

The parcels marked as Areas | , 2, and 3 run along the outer perimeter of County Road (C.R.) 53 5

and two of the parcels traverse under State Road (S.R.) 429. The parcel marked as Area 4 runs
along the northern side of Stoneybrook West Parkway. The size of the parcels are listed below.

Size (sq. ft.)
6,248 sq.ft.
5,292 sq.ft.
5,039 sq.ft.

10,191 sq.ft.

PROPOSED RIGHT.OF'.\ilAY TRANSF'ER AND
CONTINUING MAINTENANCE AGREEMENT

A proposed Agreement for Right-of-Way Transfer and Continuing Maintenance
("Agreement") is attached. According to the proposed Agreement, CFX has the right to review
and approve the legal descriptions and the construction plans prior to conveyance or construction,
respectively. The conveyance will be via Quit Claim Deeds, subject to covenants, reservations,
conditions and restrictions, such as a reservation of rights and easement related to the crossing of
S.R. 429 over C.R. 535.

Regarding maintenance, the proposed Agreement requires the City to be responsible for all
property owned by the City, including improvements thereon, but allows CFX to place signage

within the property at CFX's cost and at CFX's option.

In the event that the City does not commence construction of the road-widening project by
January 2019 or if the City no longer uses the property for right-oÊway purposes, the proposed
Agreement and the Quit Claim Deeds state that all right, title, and interest to the property shall
automatically revert back to CFX at CFX's option and at no cost to CFX.

REVIE\ry BY CFX'S GENERAL ENGINEERING CONSULTANT ("GEC''I

CFX's GEC has reviewed the City's request and determined that the property is not
essential for the operation of its Expressway System and would not impede or restrict the current
or future operation of the Expressway System. The GEC's letter is attached hereto as Exhibit
(3B.rt

Area
1

2
J

4



January 24,2017
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RECOMMENDATION

We request the Committee's recommendation for Board approval of the attached
Agreement for Right-of-V/ay Transfer and Continuing Maintenance between the Central Florida
Expressway Authority ("CFX") and the City of Winter Garden pertaining to County Road 535 and
Stoneybrook V/est Parkway, subject to approval of the legal descriptions and construction plans
by CFX staff.

Reviewed

Attachments

A. Request from the City of V/inter Garden
B. GEC Letter
C. Proposed Agreement



/\TKINS Atkins North America, Inc.
482 South Keller Road
Orlando, Florida 3281 0-61 01

Telephone: +1.4O7.647.7 27 5

www.atkinsglobal.com/northamerica

November 14,2016

Joseph A. Berenis, P.E.
Chief of Infrastructure
Central Florida Expressway Authority
4974 ORL Tower Road
Orlando, FL32807

Re: Central Florida Expressway Authority
Disposition of Property
SR 429 Northbound On-ramp Improvements at CR 535,
CFX Project 429-654D
City of lVinter Garden CR 535 Improvements

Dear Mr. Berenis:

We have reviewed the limits of the above designated parcel, as depicted on the attached exhibit. In
our opinion the disposition of these four parcels to the City of Winter Garden as road right of way
(subject to reversion should the City fail to commence construction by January 2019 or abandon the
right of way) is not essential for the operation ofthe Expressway System and would not irnpede or
restrict the current or future operation by the Central Florida Expressway Authority (CFX) of the
Expressway System.

Sincerely,

Silva, P
GEC Program Manager

Laura Kelley, Executive Director
Joseph Passiatore, General Counsel
Linda Lanosao Deputy General Counsel
Glenn Pressimone, Director of Engineering

Cc

Attachment
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Right of lVay Committee

Cenüal Florida Expressway Authorþ
4974 OPJ- Tower Road

Orlando, FL32807

Re. Right-of-\ilay Transfer Between CTX and City of lVinter Garden
Approval by Right of Way Committee

Dear Madame or Sir:

The City of Winter Garden (the "City') desires to acquire portions of land from the Central Florida
Expressway Authority ("CFX') forthe widening of C.R. 535 and Stoneybrook West Parkway. The City and

CFX Staffagree that the proposed widening of tte roads will improve access to and ftom S.R. 429. CFX
Staff has prepared the enclosed Right-of-Way Transfer and Continuing Maintenance Agreement (the

"TransferAgreemenf') and the quitclaim deeds attached thereto, execution of which documents would effect
the transfer of the properly to the City while reserving certain rights to CFX.

The City hereby requests that the Right of Way Comrnittee approve the Transfer Agreement, and that CFX
take all actions otherwise necessary to approve and execute the Transfer Agreement.

very Yours,

Lance D. King, Assistant City Attorney
City of Winter Garden

cc Mike Bollhoefer, Cþ Manager

City of V/inter Garden

300 West Plant Street

Winter Garden, FL34787

S:\AI(A\CLIENTS\Winter Garden\Gcncral W50&20501\SR 429 ROW Transfe¡ To CWGDN\Ltr to CFX RO1V Committee l-l l-l7.docx
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RIGHT.OF.\ryAY TRANSFER AND CONTINUING MAINTENANCE AGREEMENT
BETWEEN

CENTRAL FLORIDA EXPRESSWAY AUTHORITY
AND THE CITY OF WINTER GARDEN, FLORIDA

THIS RIGHT-OF.WAY TRANSFER AND CONTINUING MAINTENANCE
AGREEMENT ("Agreement") is made and entered into on the last date of execution below by and
between the CENTRAL FLORIDA EXPRESSV/AY AUTHORITY, a body corporate and an
agency ofthe State of created by Part lll of Chapter 348, Florida Statutes, whose address
is 4974 ORL Tower Road, Orlando, Florida 32807 ("CFX") and the CITY OF WINTER
GARDEN' a charter city and political subdivision of the State of Florida, whose address is 300
West Plant Street, Winter Garden, Florida 34787 ("City"). CFX and City are sometimes
collectively referred to herein as the o'Parties."

\ilITNESSETH:

WHEREAS, pursuant to section 3 48.7 53, Florida Statutes, CFX is empowered to construct,
improve, maintain, and operate the Central Florida Expressway System ("Expressway System")
and, in connection therewith, to construct any extensions, additions or improvements to said
system or appurtenant facilities, including all necessary approaches, roads, bridges and avenues of
access; and

\MHEREAS, pursuant to Section 166.021, Florida Statutes, the City is empowered to
provide and maintain arterial and other roads for the benefit of its citizens; and

WHEREAS, the construction State Road ("S.R.") 429 over County Road ("C.R.") 535 is
completed; and

WHEREAS, the City desires to acquire portions of land ("the Property") from CFX, as
depicted in Exhibit r6J" fbr the widening of C.R. 535 and Stoneybrook West Parkway (collectively
referred to as o'the Project"), which widening will improve the access to or from S.R. 429, subject
to a reservation of rights in favor of CFX; and

WHEREAS, the Property consists of 3 strips of property running along the outer perimeter
of C.R. 535 and I strip of property running along the northern side of Stoneybrook'West Parkway,
markedasAreas l,2,3,and4onExhibitool." S.R.42gtaversesover Area2andArea3. Areas
1,2,3,and4 consist of 6,248 sg.ft.; 5,292 sq.ft.; 4,958 sq.ft.; and 10, l9l sq. ft., respectively;
and

WHEREAS, in order to convey the Property to the City, it is necessary to release the limited
access lines described in Exhibits ooB.2r" "C2r" and'oD2r" and to re-establish the limited access
lines as described in the legal descriptions in Exhibits ,oBlrr, ,oClr, and ooDl;" and

WHEREAS, the City needs the Property to construct the C.R. 535 and Stoneybrook West
Parkway improvements therein and agrees to coordinate with Orange County as needed; and



WHEREAS, the parties also desire to define the future and continuing maintenance
responsibilities for the right-of-way and related facilities and to set responsibility therefore.

NOW THEREFORE, for and in consideration of the mutual agreements herein and other
good and valuable consideration, the receipt, adequacy, and sufficiency of which are hereby
expressly acknowledged, CFX and the City agree as follows:

1. Recital. The above recitals are true and correct and are incorporated herein by
relcrgnce.

2. Approval of Construction Plans. Prior to any conveyance, the City shall deliver
to CFX a full and complete set of legal descriptions and sketches for the Property for CFX's review
and final approval. Prior to construction, the City shall deliver to CFX a full and complete set of
construction plans for the Project for CFX's review and approval.

3. CFX Convevance with Restrictions. CFX agrees to transfer and convey to the
City by Quit Claim Deed all of its right, title and interest in and to the real property described in
Exhibits "Ar" "Blrt' *Clr" and oonl.tt, subject to the covenants, reservations, conditions, and
restrictions described in the Quit Claim Deeds, which are substantially in the form of Exhibits*E'" .(Fr" 

'oGr" and 6'Hn'n respectively. In addition, the parties agree that if the City does not
coÍrmence construction of the Project by January 2019 or if the City no longer uses the Property
for City right-oÊway pu{poses, then all right, title, and interest to Property shall automatically
revert back to CFX at CFX's option and at no cost to CFX.

4. Citv's Maintenance Responsibilities. The parties agree that it is necessary and
desirable to define with specificity the locations for future and continuing maintenance
responsibility. The City shall be responsible for all property owned by the Cþ, including
improvements thereon that are owned by the City, and the future and continuing maintenance
therefor. CFX shall have the right to place signage within the Property at CFX's cost and at CFX's
option.

5. Time of Convevance. CFX agrees to execute and deliver to the City the Quit Claim
Deeds described in paragraph 3 within 180 days of the Effective Date or CFX's review and final
approval of the legal descriptions and sketches, whichever is later.

6. Recording. 'the City agrees to record the Quit Claim Deeds within thirty (30) days
after delivery of the original Quit Claim Deeds to the City at its cost. The City agrees to deliver a
certified copy of the recorded deeds to CFX shortly thereafter.

7. Asreement Not Recorded. This Agreement shall not be recorded in the official
records of any county in the State of Florida. Notwithstanding the foregoing, the parties
acknowledge that this Agreement is and will remain a public record that will be available for
review and inspection by the public.

8. As-Is Conveyance. The Properfy, as described in Exhibits (A:' 
'(81)" rrCl,o'and

'oDlr" is being conveyed ooAS IS, V/HERE IS, V/ITH ALL FAULTS," in such condition as the
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same may be on the closing date, without any representations or wananties by the respective o\ryner
as to any condition of the Property, including, without limitation, surface and subsurface
environmental conditions, whether latent or patent. The respective owner makes no guarantee,
warranty or representation, express or implied, as to the quality, character, or condition of the
Property, or any part thereof, or to the fitness of the Property, or any part thereof, for any use or
pu{pose, or any representation as to the nonexistence of any hazardous substances. Neither party
shall have any claim against the other, in law or in equity, based upon the condition ofthe Property,
or the failure of the Property to meet any standards. In no event shall the respective owner be
llaDle ïor any speclal, exemplary, or consequentral damage. ln the event that any
hazardous substances are discovered on, at or
action or assert any claim against the other, its
and agents arising out of or relating to any
Section shall survive the Closing.

under the Property, neither party shall maintain any
successors and their respective members, employees
such hazardous substances. The provisions of this

The City has read and understands the provisions of this Section and acknowledges and
agrees that except as expressly set forth in this Agreement, it is acquiring the Property 'A.S-IS,
\MHERE IS AND \üITH ALL FAULTS" and that the respective owner has disclaimed herein
any and all warranties, express or implied.

9. Successors and Assígns. This Agreement shall be binding upon and inure to the
benefit of the parties hereto and their successors and assigns.

10. Entire Asreement. This Agreement constitutes the entire agreement of the parties
with respect to the subject matter hereof. This Agreement may not be modified or amendedèxcept
by an instrument in writing executed by the parties to be bound hereby.

11. Effective Date. This Agreement shall be and become effective on the date that it
is signed and executed by the last to sign of CFX and City.

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed
in a manner and form sufficient to bind them on the date set forth herein below.

I STGNATURES TO FOLLOW ]
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CITY OF \ryrNTER GARDEN, X'LORIDA
By: City Commission

BY:
Mayor John Rees

Date:

ATTEST:

Cþ Clerk Kathy Golden, CMC
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6óCFXrt

CENTRAL F'LORIDA EXPRESSWAY
AUTHORITY

BY
CHAIRMAN BUDDY DYER

ATTEST:

Date:

Darleen Mazzillo, Executive Assistant

APPROVED AS TO FORM AND
LEGALITY

General Counsel

Right of v/ay Transfer and continuing Maintenance Agreement, Page 5 of 2l



LIST OF EXHIBITS

EXHIBIT "A'' LEGAL DESCRIPTION OF AREA I

EXHIBIT "Bl'' LEGAL DESCRIPTION OF AREA 2 WITH
r tl.ö I(tr--ÚJ r I\öLIöIIIVIbN I U¡ I HE LIMI I ED ACCBSS LINE

EXHIBIT "B2" LEGAL DESCRIPTION OF THE EXISTING LIMITED ACCESS LINE
ALONG AREA 2 TO BE RELEASED

EXHIBIT "Cl" LEGAL DESCRIPTION OF AREA 3 WITH
THE RE.ESTABLISHMENT OF THE LIMITED ACCESS LINE

EXHIBIT "C2" LEGAL DESCRIPTION OF THE EXISTING LIMITED ACCESS LINE
ALONG AREA 3 TO BE RELEASED

EXHIBIT "Dl'' LEGAL DESCRIPTION OF AREA 4 WITH
THE RE.ESTABLISHMENT OF THE LIMITED ACCESS LINE

EXHIBIT "D2'' LEGAL DESCzuPTION OF THE EXISTING LIMITED ACCESS LINE
ALONG AREA 4 TO BE RELEASED

EXHIBIT "E" QUIT CLAIM DEED FOR AREA 1

EXHIBIT "F'' QUIT CLAIM DEED FOR AREA 2 WITH
RE-ESTABLISHMENT OF LIMITED ACCESS LINE AND
RELEASE OF EXISTING LIMITED ACCESS LINE
PLUS RESERVATION OF EXPRESSV/AY BRIDGE EASEMENT

EXHIBIT "G" QUIT CLAIM DEED FOR AREA 3 WITH
RE-ESTABLISHMENT OF LIMITED ACCESS LINE AND
RELEASE OF EXISTING LIMITED ACCESS LINE
PLUS RESERVATION OF EXPRESSWAY BRIDGE EASEMENT

EXHIBIT "H'' QUIT CLAIM DEED FOR AREA 4 WITH
RE.ESTABLISHMENT OF LIMITED ACCESS LINE AND
RELEASE OF EXISTING LIMITED ACCESS LINE

EXHIBIT "I" SKETCH
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ïE : FEE SIMPLE
RPOSE : RIGHT OF WAY

CENTRAL FLORIDA EXPRESSWAY AUTHORITY
STATE ROAD 429

A PORT'ON OF PROJECT NO.
75320-6460-654 AND PARCEL NO. 1078

{ Portion of the Northwest quorter of Section 2, Township 23 South, Ronge 27 East, Orange
County, Florída, being more porliculorly described os follows:

Commence of the Southeost corner of the Northwest quorter of Section 2, Townshíp 2J
South, Ronge 27 East, Orange County, Florida; thence South Bg'42'53" West, o distonce of
551.0J feet, olong the South line of soid Northwest quorter to o point on the Eost right of
woy ltne of County Rood 555 per the Orlondo-Orange County Expresswoy Authority rigñt ot
way mop Project Number 75320-6460-654; thence North '17'29'47" West, o dístonce of
217.39 feet, olong soid Eost right of way lîne to the POINI OF BEGINNING; thence continue
North 17'29'47" West, o distonce of 484.62 feet, olong soid Eost right of woy line to opoint on ihe Southeosterly right of woy line of SE Frontoge Rood oð shown ón soid right of
woy mop: thence North 39'44'09" East, o distonce of 16.65 feet, olong soid Southeostlrly
ríght of woy line to o point on o líne thot is 14.00 feet Eosterty of ond porollel with soid
Eost right of woy líne; thence South 17'2g'47" Eost, o distonce of 2g2.6g feet, olong soid
porollel line; thence deporting soid porollel line South 16"10'30" Eost, o distonce of 172.45
feet; thence South 01'50'43" West, o distonce of 3A.26 feet to the POINT OF BEGINNING.

Contoining 6,248 squore feet, more or less.

SURVEYOR,S REPORT:

Beorings shown hereon ore bosed on
Section 2, Townshìp 23 South, Ronge
89"42'53" West, ossumed.

the South líne of the Northwest quorter of
27 Eost, Orange County, Florído being South

l, hereby certify thot the "sketch of Descriptíon" of the obove described property is
true ond correct to the best of my knowledge ond belief os recently dràwn'unâu, 

^ydirectíon ond thot it meets the Stondords of Proctice for Lond Surveyíng Chopter
5J--1f requirements.

NOT VALID WITHOUT SHEET 2

2

Description 01 /06/2017 KR

Number:
55680 200'

Scole:

l=

Chopter 5,,1-17, Florido

TT{IS IS NOT A SURI/EY.

Adminietrotive Code requires
thot o lcgol description drowing

boor thc nototion thot

e-mail:

FOR

Central Florida
Expressway Authority

SHEET 1 OF 2
SEE SHEET 2 FOR SKETCH

Certificotion Number L82108

SOUTÏIEASfERI.¡ SURVETINC
AND MAPPING CORPORATION

LAND SURYSYOB Nusrber 4?91

55680004

PETERSEN

65ü0 American Boulevard
32810-4350

EXHIBIT TOA'

Pncr lor2



42ROAD I
FEE MPLES'

CENÏRAL FLORIDA EXPRESSWAY AUTHORITY

A PORTION OF PROJECT NO.
5320-646A-654 AND PARCEL NO. 1078

URPOSE : RIGHT OF WAY
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1" : 2OO'
GRAPHI

01 0 200" 0' SOUTHEASTERN SURVEYING
AND MAPPING CORPORATION

6500 All American Boulevard
Orlando, Florida 32810-4350Drowing No. 55680004

Job No. 5568O
Dote: 01/06/2017
SHEET 2 OF 2

(40?) 2e2-8580
THIS lS NOT A SURVEY. Certification Number LB21O8

NOf VALID WITHOUT SHEET 1 THROUGH , e-mait: info@southeasternsurveying.comSee Sheet 1 for Description

EXHIBIT rrA"
Pacn 2or2
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A portion of the Northwest quorter of Sectíon 2, Township 2J South, Ronge 27 Eost, Orange
County, Florído, being more porticularly described os follows:

PURPOSE : LIMITED ACCESS RIGHT OF
FEE S'MPLE

PORTION OF PROJECT NO.
5320-6460-654 AND PARCEL NO. 107A

CENTRAL FLORIDA EXPRESSWAY AUTHORITY
STATE ROAD 429
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¿"99:: Right of Woy lîne; thence South 17'29'47" Easl, o distonce of 4g3.54 feet, olong
soid West Limited Access Right of woy line to the polNT oF BEGINNING.

Reserving oll rights of ingress, egress, light, oir ond view to, from
obove described right of way property whîch may otherwise occrue
soid right of woy.

Contoining 5,292 squore feet, mare or less.

or ocross ony of the
to any property odjoining

SURVEYOR,S REPORT:

Beorlngs shown
2, Townshíp 23
West, ossumed.

hereon ore bosed on the South line o
South, Ronge 27 Eost, Oronge County,

f the Northwest quorter of Section
Florido being South 89'42'53"

2. I hereby certify thot the "sketch
ond correct to the best of my
direction ond thot it meets the
requirements.

of Description" of the obove described property is true
knowledge ond beltef os recently drown under my
Stondords of Proctice for Lond Surveying Chopter SJ-17

ï WITHOUÏ SH

Description 01/06/2017 KR

Job Number:
55680 1" : 20O'

Chopter 5J-17, Rorido
Admínístrotive Code requlres

thot o lcgol description drowing
beor the nototion thot

Tlils ts NoT A suRr/Ðt

FOR

Central Florida
Expressway Authority

SHE-EÏ 1 OF 2
SEE SHEET 2 FOR SKETCH

Certificotion Number LB21OB

6500 AII American Boulevard

55680007

LAND SURYEYOR Number 4791
PETERSEN

32810-43õ0
292-

EXHIBIT $BI''
P¡,cB l or'2



LINE TABLT

L|NE # BEARING LENGTH

L1 N11'46'47"W 130.51'

L2 s16'48'56"W 1 8.6J'

L3 s7g',24'57"E 11 .90'

CENÏRAL FLOR'DA EXPRESSWAY AUTHOR'TY
STAÏE ROAD 429
PURPOSE : L,M,TED ACCESS RIGHT OF
ESÏAÏE : FEE SIMPLE
A PORTION OF PROJECT NO.
75320-6460-654 AND PARCEL NO. 107A
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SOUTHEASTERN SURVEYING
AND MAPPING CORPORATION

6500 All American Boulevard
Orlando, Florida 32810-43õ0

01 0'
Drowing No. 55680007
Job No. 5568O
Dotet 01 /06//2017

(40?) aez-B58o
THIS lS NOT A SURVfy. Certification Number LB210B

NOT VALID WITHOUT SHEET 1 THROUGH , e-mait info@southeasternsurveying.comSHEET 2 OF 2
See Sheet 1 for Description

EXHIBIT ßBl"
Pncn 2 or2



CENÏRAL FLORIDA EXPRESSWAY AUTHORITY
ROAD 42 I

URPOSE : LIM,TED ACCESS RIGHT OF WA
ïE : RELFASE OF L,MITED ACCESS

RIGHTS
A PORÏON OF PROJECT NO.
75320-6460-654 AND PARCEL NO. 107A

DESCRIPTION :

ght, oir ond view between the properties tying on
lying in o portion of the Northwest quorter of

particulorly described os follows

Commence of the Southeost corner of the Northwest quorter of Section 2, Township 2J
loyth, Ronge 27 Eost, Oronge County, Ftorido; thence South 89"42'53" West, o distonce of
708'07 feet, olong tie South line of soid Northwest quorter to o point on the West right of
way line of County Rood 5J5 per the Orlondo-Oronge County Expresswoy Authority rigñt ot
way mop Project Number 75320-6460-654: thence olong soid West rigi-rt of woy'line the
followîng courses ond distonces : North 17'29'47" West, o dístonce of 637.51 feet; thence
North 11'46'47" West, o distonce of 130.51 feet to o point on the Northwesterly Limíted
Access Right of Woy line of SW Frontoge Rood os shown on soid right of woy 

'map; 
thence

South 16'48'56" West, o distonce of 18.63 feet, olong soid Northwesterly L¡mited Access
nigll of Woy líne to the POINI OF BEGINNING; thence North 16'48'56" Eost, o distonce of
18.6J feet, olong soid Northwesterly Limited Access Right of Way line to o point on the West
Límited Access Right of Woy líne of soid County Rood No. 5J5; thence North 17"2g'47', West,o distonce of 493.54. feet,. olong _soid West Limited Access Right of Woy tîne to o point on
the Southeosterly Limited Access Right of Woy tíne of NW Froñtoge Rood os shown on soid
ríght.of way mop; thence North 79'24'57" West, o distonce of 11.90 feet, olong sciid
Southeosterly Limíted Access Right of Woy |ine to the POINT OF TERM¡NUS,

Releose of limíted occess rights olong a line without oreo.

SURVEYOR,S REPORT:

Releose of ofl rights of íngress, egress, tî
either side of the following described line

Beorings shown hereon
2, Township 23 South,
West, ossumed.

ore bosed on the south line of the Northwest quorter of Section
Ronge 27 Eost, Oronge County, Florido being South 89"42'SJ"

2. I hereby certify thot the "sketch
ond correct to the best of my
directíon ond thot it meets the
requírements.

of Description" of the obove descríbed property is true
knowledge ond belíef os recently drown under my
Stondords of Practice for Lond Surveyîng Chapter 5J-17

NOT VALI SHEET 2

Description 01 /06/2017 KR
Dote:

Job Number:
55680 1" = 2OO'

Scole:

Chopter 5J-17, Florido
Admínistrotive Code requlres

thot o legol descriptlon drowing
bcor the nototion thot

T}IIS IS NOT A SUß/EY.

FOR

Central Florida
Expressway Authority

SHEET 1 OI 2
SEE SHEET 2 FOR SKETCH

Certificotion Number L82108

SOUTHEASTERN SURVEYING
AND MAPPING CORPORATION

6500 All Amerlsan Boulevard

55680008

4791I,AND ST'RVEYOR

32810-43õ0

PETERSEN

EXHIBIT (B.2"

Pncn lop2



LINE TABLE

LINE # BEARING LENGÏH

L1 N11'46'47"W 130.51'

L2 N 1 6'48'56"E I 8.6J'
ta
LJ N79'24'57"W 11 .90'

FLOR'DA EXPRESSWAY AUTHOR'TY
TE ROAD 429

: LIM'ÏED ACCESS RIGHT OF WA
ïE : RELEASE OF L,MITED ACCESS

R'GHTS
PORÏ'ON OF PROJECT NCI.

6460-654 AND PARCEL NO. 1O7A
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SE CORNER OF THE NW 1 4
oF sEclroN 02-23-27

1" : 2OO'
GRAPHIC SCALE
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o 1 00' 200' 400'
SOUTHEASTERN SURVEYING

AND MAPPING CORPORATION
6600 All American Boulevard
Orlando, Florida 32810-43õ0

(4O7) 2e?-8580
Certification Number 1,82108

Drowing No. 55680008
Job No. 55680
Dolet 01 /06/2017
SHETT 2 OF 2

ÏHIS IS NOT A SURVEY
NOT VALID WITHOUT SHEET 1 THROUGH 

'C_TNAII:
See Sheet 1 for

EXHIBIT ß82"

Plcn 2or"2



FLOR'DA EXPRESSWAY AUTHOR'ry
STATE ROAD 429
PURPOSE : LIM,TED ACCESS RIGHT OF WA
ESTATE : FEE S,MPLE
A PORTON OF PROJECT NO.
75320-6460-654 AND PARCEL NO. 1078

DESCRIPTION :

A portion of the Northwest quorter of Section 2, Township 2J South, Ronge 27 Eost, Oronge
County, Florida, being more portîculorly descríbed os follows:

Commence of the Southeost corner of the Northwest quorter of Section 2, Township 23
South, Ronge 27 Eost, Oronge County, Florîdo; thence South 89'42'53" West, o distonce of
551.03 feet, olong the South líne of soid Northwest quorter to o point on the Eost righi of
woy lîne of County. Rood 5_J_5 per the Orlondo-Oronge County Expresswoy Authority rîgñt of
way mop Project Number 75320-6460-654: thence olong soid Eost right of woy- line the
following courses ond distonces : North 17"29'47" West, o distonce of 702.01 feet; thence
North 22"07'25" West, o distonce of 161.35 feet to the POINT OF BEGINNING, soíd point
being on the fost Limited Access Right of Way |íne of soid County Rood No. 5J5; thence
continue olong soid Eost Limíted Access Right of Way tine North 17"29'47" West, o distonceof 464.38 feet to o point on the Southeosterly Limited Access Right of Way lîne of NE
Frontoge Rood os shown on soid rîght of woy map; thence North 10"J5'05" Eost, o distonceof 22.02 feet, olong soid Southeosterly Limíied Access Right of Way line to o point on o
line thot is 1A.37 feet East-erly of ond porollel with soid Êost Límited Access Rigtrt of Woy
líne; thence South 17'29'47" East, o distonce of 492.15 feet, olong soid porollel line to o
point on the Northwesterly Limited Access Right of Woy líne of SE 

-Frontoge 
Rood os shown

on. soid right of woy mop; thence North 68'40'28" West, o distonce of 13.31 feet, olong
:19 Nlo_Üwesterly Limited Access Right of Woy line of SE Frontoge Rood to the POTNT ÕF
BEGINNING.

Reserving oll rights of ingress, egress, light, oir ond view to, from or ocross ony of the
obove described right of woy property which may otherwise occrue to ony property odjoining
soid right of woy.

Contoining 4,958 squore feet, more or less.

SURVEYOR,S REPORT:

Beorings shown hereon ore bosed on the South
Section 2, Township 23 South, Ronge 27 East,
89"42'53" West, ossumed.

line of the Northwest quorter of
Oronge Counly, Florida being South

2. I hereby certífy thot the "sketch
true ond correct to the best of
direction ond thot it meets the
5J-17 requirements.

of Description" of the obove descríbed property is
my knowledge ond belief os recently drown under my

Stondords of Proctice for Lond Surveying Chopter
NOT VALID WITHOUT SHEET 2

Description 01/11/2017 KR
Dote

Job Number:
55680

Scole:

1 200'

Chopter 5J-17, Florido
Administrotive Code requires

thot o legol descrlption drowing
beor the nototion thot

THIS IS NOT A SUß/FT.

FOR

Central Florida
Expressway Authority

SHEET 1 OF 2
SEE SHEET 2 FOR SKETCH

Certificotion Number LB21 08

SOUTHEASTERN SURVEYINC
AND MAPPING CORPORATION

6500 AII American Boulevard

LANÐ SURVEYOR Number

55680005

3?810-4350

EXHIBIT ßCI"
Pncn lop2



CENTRAL FLORIDA EXPRESSWAY AUTHOR'TY
STATE ROAD 429
PURPOSE : L,M,TED ACCESS R,GHT OF
ESÏAÏE : FEE SIMPLE
A PORTION OF PROJECT NO.
75320-6460-654 AND PARCEL NO. 1078

q(
66À

H
1" : 20O'

GRAPHIC SCALE

01 400'

/4

Drowing No. 5568O005
Job No. 55680
Dole: O1/11/2017
SHEET 2 OF 2
See Sheet 1 for Description

SOUTHEASTERN SURVEYING
AND MAPPING CORPORATION

6500 All American Boulevard
Orlando, Florida 32810-4350

(40?) 2e2-8580
THIS lS NOT A SURVEY. Certification Number LBZloB

NOT VALID WIIHOUI SHEET 1 THROUGH , e-mail info@southeasternsurveying.

LINE TABLE

LrNE # BEARING LENGÏH

L1 N2707'25"W 161 .J5'

L2 N 10'J5'05"8 22.02'

LJ N68"40'28"W 13.31'

EXHIBIT $C1''

P¡,cn 2or2



FLORIDA EXPRESSWAY AUTHOR'TY
ROAD 429

URPOSE : L,MITED ACCESS RIGHT OF WAY
RELEASE OF L'MITED ACCESS

GHTS
PORÏION OF PROJECT NO.

5320-6460-654 AND PARCEL NO. 1078

DESCRIPTION :

Releose of oll rights of ingress, egress, light, oir ond view between the properties lying on

Section 2, Township 2J South, Ronge 27
porticulorly descríbed os follows:

Eost, Oronge County, Florido, being more

Commence of the Southeost corner of the Northwest quorter of Section 2, Townshíp 23
South, Ronge 27 Eost, Oronge County, Florido; thence South Bg'42'53" West, o distonce of
551.0J feet, olong the South lîne of soid Northwest quorter to o point on the Eost right of
way lîne of County Rood 5J5 per the Orlondo-Oronge County Expresswoy Authority ríghl of
woy mop Project Number 75320-6460-654; thence ofong soid Eost right of way line the
following courses ond distonces : North 17"29'47" West, o distonce of 702.01 feet; thence
North 22'07'25" West, o dístonce of 161.35 feet to o point on the Northwesterty Limited
Access Ríght of Woy líne of SE Frontoge Rood os shown on soid right of woy map; thence
South 68'40'28" Eost, o distonce of 13.48 feet, olong soid Northwesterly Limíted Access
Ríght of Woy line of SE Frontoge Rood to the POINT OF BEGINNING; thence North 6840'28"
West, o distonce of 13.31 feet, olong soid Northwesterly Limited occess Right of way lîne to
o point on the Eost Límíted Access Right of Way lîne of soid County Rood No. 535; thence
North 17'29'47" West, o distonce of 464.38 feet, olong soid Eost limited Access Right of
Way line to o poínt on the Southeosterly Limited Access Right of Way line of NE Frontoge
Rood os shown on soid rîght of way mop; thence N 10'J5'05" Eost, o distonce of 22.02
feet, olong soid Southeosterly Limited Access Right of Woy line to the POINT OF TERMINUS.

Releose of limited occess rights olong o line without oreo

SURVEYOR,S REPORT:

I Beorings shown hereon ore bosed on
Section 2, Townshîp 23 South, Ronge
89'42'53" West, ossumed.

the South line of the Northwest
27 East, Oronge County, Florida

quarter of
being South

2. I hereby certífy thot the "Sketch of Description" of the obove described property is
recently drown under mytrue ond correct to the best of my knowledge ond belief

directíon ond thot it meets the Stondords of Proctice for
5J-17 requirements.

Lond Surveyíng Chapter
NOT VALID WITHOUT SHEET 2

UÞ

Description Dote:
01 /11 /2017 KR

Job Number:
55680 1" = 200'

Scole:

Chopter 5J-17, Florido
Administrotive Code requires

thot o legol description drowing
beor the nototion thot

TI{IS IS NOT A SURVEY.

FOR

Central Florida
Expressway Authority

SHEET 1 OF 2
SIE SHEET 2 FOR SKETCH

Certificotion Number 182108

SOUMTEASTERN SURVEYING
AND MAPPING CORPORATION

6500 All American Boulevard

LAND SURVEYOR Number

55680006

32810-4350

I 'l- t , : ,.",.,
-:'i;r''

EXHIBIT '(C2"
P¿.cn I or 2



CENÏRAL FLORIDA EXPRESSWAY AUTHORITY
ROAD 429

URPOSE : LIMITED ACCESS RIGHT OF
ESïAïE : RELEASE OF LIMITED ACCESS
RIGHÏS
A PORÏ'ON OF PROJECT NO.
75320-6460-654 AND PARCEL NO. 1078
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Drowing No. 55680006
Job No. 55680
Dole: 01/11/2017
SHEET 2 OF 2
See Sheet 1 for Description

SOUTHEASTERN SURVEYING
AND MAPPING CORPORATION

6500 All American Boulevard
Orlando, Florida 32810-4350

(40?) 2e2-8580
THIS lS NOT A SURVEY. CertifÍcation Number LBZloB

NOT VALID WITHOUT SHEET 1 THROUGH , e-mail info@southeasternsurveying.com

LINE TABLE

L|NE # BEARING LENGTH

L1 N22',07'25"W 161 .35'

L2 N68'40'28"W 13.31'

LJ N t 0'J5'05"E 22.02'

EXHIBIT 4C2"

Pacn 2 or2



CENTRAL FLOR'DA EXPRESSWAY AUTHORITY
SÏAÏE ROAÐ 429
PURPOSE : L,MITED ACCESS R,GHT OF
ESTAÏE : FEE SIMPLE
A PORTION OF PROJECT NO.
75320-6460-654 AND PARCEL NO. 1078

DESCRIPTON :

A portion of the Northwest quorter of Section 2, Townshíp 23
County, Florido, beíng more porticulorly described os follows:

South, Ronge 27 Eost, Oronge

Cornmence of the Southeost corner of the Northwest quorter of Section 2, Townshîp 23
South, Ronge 27 Eost, Oronge County, Florido; thence South 89"42'53" West, o distonce of
551.03 feet, olong the South line of soid Northwest quorter to o point on the Eost right of
woy line of County Rood 5_J5 per the Orlondo-Oronge County Expresswoy Authority rigtrt ot
woy map Project Nurnber 75320-6460-654; thence olong soid Eost right of woy-line the
following courses ond distonces : North 17'29'47" West, o distonce of 702.01 feet; thence
North 2207'25" West, o distonce of 161.35 feei to o point on the Northwesterly Limited
Access Right of Woy line of SE Frontoge Rood os shown on soid right of woy mop: thence
South 68'40'28" Eost, o distonce of 46.51 feet olong soid Northwesterly Limiied Access Right
of Woy line to the POINT OF BEGINNING; soid point olso being on o non tongent curve
concove Northwesterly having o rodius of 3263.00 feet, o centrol angle of 11"00'Og" ond o
chord beoring of North 53"01'52" Eost; thence from o tongent beoring of North SB'J1'56"
Eost, Northeosterly, o distonce of 626.59 feet ofong the oic of soid óurve; thence South
43"03'20" Eost, o distonce of 15.00 feet to o point on soid Limited Access Right of Woy
line, soid point olso being on o non-tongent curve concove Northwesterly, hoviñg o rodiús
of 2254.87 feet, o centrol ongle of 0226'21" end o chord beoring of South 44'58'J6" West;
thence from o tongent beoring South 4345'25" West, Southwesterly, o distonce of 96.00
feet olong the orc of soid curve ond olong soid Limited Access Right of Woy lîne to o point
on o non-tongent curve concove Northwesterly, hoving o rodius of 2266.8J feet, o centrol
ongle of 04'57'10" ond o chord beoring of South 51'50'55" West; thence from o tongent

Continued on Sheet 2

SURVEYOR,S REPORT:

1 Beorings shown hereon ore bosed on
Section 2, Township 23 South, Ronge
89"42'53" West, ossumed.

the South line of the Northwest
27 Eost, Orange County, Florído

quorter of
being South

2. I hereby certtfy that
true ond correct to
direction ond thot it
5J-17 requirements.

the "sketch
the best of
meets the

of Description" of the obove described property is
my knowledge ond belief os recently drown under my

Stondords of Proctice for Lond Surveyíng Chopter

NOT VALID WITHOUT SHEETS 2 &, 3

Description 01 /06/2017 KR
Dote:

Job Number:
55680 1" = 2OO'

Scole:

.Chopter 5J-17, Florido
Administrotive Code requires

thot o legol description drowing
bcor the nototion thot

THIS IS NOT A SUFVry.

FOR

Central Florida
Expressway Authority

SHEEï 1 0t 3
SEE SHEEÏ J FOR SKETCH

Certificotion Number LBzl OB

6õ00 Alt American Boulevard

I,AND SURVSYOR 47St

55680009

3U810-48ã0
252-8680

EXHIBIT (DI"
Pacn 1 or3



CENTRAL FLORIDA EXPRESSWAY AUTHORIry
STATE ROAD 429
PURPOSE : LIMITED ACCESS RIGHT oF WA
ESTATE : FEE S,MPLE
A PORÏION OF PROJECT NO.
75320-6460-654 AND PARCEL NO. 1078

DESCRIPTION CONTINUED FROM SHEET I :

bearing South 49'22'20" West, Southwesterly, o distonce of 195.95 feet olong the orc of
soid curve ond olong soid Limited Access Right of Woy line to o point on o non-tongent
curve concove Northwesterly, hoving o rodius of 4558.66 feet, o centrol ongle of 04'08'04"
ond o chord beoring of South 56'24'55" West; thence from o tongent beoring South
54'20'53" Wesf, Southwesterly, o distonce of 328.94 feet olong the orc of soid curve ond
olong soid Limited Access Right of Woy line; thence North 68'40'28" West, o distonce of
15.28 feet, olong soid Limited Access Right of Way líne, to the POINT OF BEGINNING.

Reserving oll rights of ingress, egress, light, oir ond view to, from or ocross ony of the
obove described right of woy property whích moy otherwise occrue to ony property odjoíning
soid right of woy.

Contoining 10,191 squore feet, more or less.

1" = 2O0'
GRAPHIC SCALE

-

0 100' 200' 400Drowing No. 55680O09
Job No. 55680
Dole: O1/06/2017
SHEFT 2 OF 5
See Sheet 1 for

SOUTHEASTERN SURVEYING
AND MAPPING CORPORATION

6500 All American Boulevard
Orlando, Florida 32810-43ã0

(407) 292-8580
Certification Number L82108ÏHIS IS NOT A SURVEY.

NOT VALID WITHOUT SHEETS 1 AND J e-mail:

EXHIBIT '(DI''
P¡.cn 2or3



CURVE TABLE

cu?vE # RADIUS DELÏA LENGTH
CHORD CHORD

STATE ROAD 429
PURPOSE : L,M,TED ACCESS RIGHT OF WA
ESÏATE : FEE S,MPLE
A PORÏION OF PROJECT NO.
75320-6460-654 AND PARCEL NO. 1078

c1 3263.00' 11'OO'09" 626.59' Ns3'0 t'52"8 625.63'

c2 2254.87 02'26'21" 96.00' s44',58'36"W 95.99'

2266.83' 04'57'10" 195.95' s5 t'50'55"W 195.89'

c4 4558.66' 04'08'04" 328.94' s56'24'55"W 328.87'
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oF sEcTloN 02-23-27

EMENT
1/4

souTH LINE OF THE NW 1/4
s89'42'53"W 551.0J'

1" : 2OO' SOUTHEASTERN SI'RVEYING
AND MAPPING CORPORATION

6500 All American Boulevard
Orlando, Florida 32810-4350

(40?) 2e2-8õ80

GRAP

Drowing No. 55680009 01 400Job No. 5568O
Dote: 01/06/2017 THIS lS NOT A SURVfy. Certification Number I,BZ1oB

NOT VALID WITHOUT SHEETS 1 AND 2 e-mail info@southeasternsurveying.SHEET J OF 3
See Sheet 1 for

LINE TABLE

LINE # BEARING LENGTH

L1 N22'07'25"W 161.35'

L2 s6840'28"E 46.51'

LJ s43'03'20"E 15.00'

L4 N68'40'28"W 15.28'

EXHIBIT "DI)'
P¡,cn 3 or 3



STATE ROAD 429
PURPOSE : LIMITED ACCESS R,GHT OF WA
ESÏAÏE : RELEASE OF LIMITED ACCESS
R'GHÏS

Releose of oll rights of ingress, egress, light,
either side of the following described line lyín

oir ond view between the properties lying on
g în o portion of the Northwest quorter of

DESCRIPTION :

FLOR'DA EXPRESSWAY AUTHOR'TY

PORÏION OF PROJECT NO.
5320-6460-654 AND PARCEL NO. 1078

parlîculorly descríbed os follows

Commence of the Southeost corner of the Northwest quorter of Section 2, Townshíp 23
South, Ronge 27 Eost, Oronge County, Florido; thence South 89"42'53" West, o distonce of
551.0J feet, olong the South line of soid Northwest quorter to o point on the Eost right of
woy line of County Rood 535 per the Orlondo-Oronge County fxpresswoy Authority right of
way map Project Number 75320-6460-654; thence along soid Eost right of woy line the
followîng courses ond dístonces : North 17"29'47" West, o distonce of 702.01 feet; thence
North 22'07'25" West, o distonce of 161.35 feet to o point on the Northwesterly Lîmíted
Access Right of Woy line of SE Frontoge Rood os shown on soid ríght of woy map; thence
South 68"40'28" Eost, o distonce of 61.79 f eet olong soíd Northwesterly Limited Access Right
of Woy line to the POINT OF BEGINNING; soíd point olso being on o non tongent curve
concove Northwesterly hovíng o rodius of 4558.66 feet, o centrol ongle of O4"OB'04" and a
chord beoring of North 56"24'55" Eost; thence olong soid Limited Access Right of Woy líne,
from o tongent beortng of North 58'28'57" Eost, Northeosterly, o distonce of 328.g4 feet,
ofong the orc of soid curve to o point on o non tongent curve concove Northwesterty havíng
o rodius of 2266.8J feet, o centrol ongle of 04"57'10" ond a chord beoring of North
51'50'55" Eost; thence olong soid Limited Access Right of Woy líne, from a tongent bearîng
of North 54"19'30" East, Ngrtheosterly, o distonce of 195.95 feet, olong the orC of soid
curve to o point on o non tongent curve concove Northwesterly hovíng o rodius of 2254.87
feet, o centrol ongle of 02'26'21" ond a chord beoring of North 44"58'36" Eost; thence
olong soid Limited Access Right of Woy |tne, from a tongent beoring of North 46"11'47"
Eq"t, Northeosterly, o distonce of 96.00 feet, olong the orc of soid- curve to the POINT OF
ÏERMINUS.
Releose of limited occess ríghts olong o line without oreo
SURVEYOR,S REPORT

ore bosed on the south line of the Northwest quorter of section
Ronge 27 Eost, Oronge County, Florida being South 89'42'53"

Beorings shown hereon
2, Township 23 South,
West, ossumed.

1

2 I hereby certify thot the "sketch of Description" of the obove described property is true
ond correct to ihe best of my knowledge ond belief os recently drawn under my
direction ond thot it meets the Stondords of Proctice for Lond Surveying Choptér 5J-17requirements. NOT VALID WTTHOUT SHEET 2

Description 01 /06/2017 KR

Job
55680 1" = 200'

Scole:

Chopter 5,J-17, Florido
Adminístrotive Code requíres

thot o lcAol descriptíon drowing
beor thc nototion thot

TTIIS IS NOT A SURVEY.

FOR

Central Florida
Expressway Authority

SHEET 1 OT 2
SEE SHEET 2 FOR SKETCH

Certificotion Number L82108

SOUTHEASTERN SURVEYING
AND MAPPING CORPORATION

LAND SUEVEYOR Number 4?91

5568001 1

PETERSEN

Anerican Boulevard
3247

252-

f .;:i .it rlli t 
=i.',i,'':i : l-1...rt:..:

EXHIBIT '(D2"
P¡,cn lor2



6be

FLORIDA EXPRESSWAY AUTHOR'TY

5320-6460-654 AND PARCEL NO. 1078
PORTION OF PROJECT NO.

STAÏE ROAD 429
PURPOSE : L,MITED ACCESS RIGHT OF
ESTAÏE : RELEASE OF L,MITED ACCESS

FI

1" = 20O'
GRAPHIC SCALE

SOUTHEASTERN SURVE'IIING
AND MAPPING CORPORATION

6500 All American Boulevard
Orlando, Florida 3e810-4360

(407) 292-85S0
Drowing No. 5568001 1 o 100' 0'Job No. 55680
Dote: 01 /06//2017
SHETT 2 OF 2

THIS lS NOT A SURVEy. Certification Number tBpto8
NOI VALID WITHOUI SHETT 1 THROUGH , e-mail: info@southeasternsurveying.com

LINE TABLE

LrNE # BEARING LENGIH

L1 N2Z07'25"W 161.35'

L2 s68'40'28"8 61.79'

CURVE TABLE

cuRvE # RADIUS DELÏA LENGÏH CHORD
BEARING

CHORD
DISTANCE

C1 4558.66' 04'08'04" 328.94' N56'24'5s"E 328.87'

C2 2266.83' 04'57'1 0" 195.95' N51'50'55"E 195.89'

C3 2254.87' 02'26'21" 96.00' N44"58'J6"8 95.99'

l l-

See Sheet 1 for Description

EXHIBIT 4D2"

Pacn 2or2



EXHIBIT "E'

Prepared By:
Linda S. Brehmer Lanosa, Deputy General Counsel
Central Florida

Orlando, FL 32807

Reserved for

Project: V/idening of C.R. 535 and Stoneybrook West Parkway

This deed is exempt from Florida documentary stamp tax under Department of Revenue Rules
l2B-4.002(4)(a),128-4.014(10), F.A.C., and Section 201.02(6), Florida Starutes.

QUIT CLAIM DEED

THIS QUIT CLAIM DEED, made and executed on the day of _,2017,by
CENTRAL FLORIDA EXPRESSWAY AUTHORITY, a body corporate and an agency of the
State of Florida, created by Part III of Chapter 348, Florida Statutes, whose address is 4974 ORL
Tower Road, orlando, Florida 32807 ("GRANTOR") and CITY oF WINTER GARDEN, a
charter city and political subdivision of the State of Florida, whose address is 300 West Plant
Street, Winter Garden, Florida 34787 ("GRANTEE").

WITNESSETH: That the GRANTOR, for and in consideration of the sum of $10.00 and
other valuable considerations, the receipt of whereof is hereby acknowledged, does hereby remise,
release, and forever quit-claim unto the said GRANTEE, all the right, title, interest, claim, and
demand which the GRANTOR has in and to the following described lots, pieces, or parcels of
land, situate, lying and being in the county of Orange, state of Florida, hereinafter "the Property,"
to-wit:

SEE ATTACHED COMPOSITE EXHIBIT'6A''

Property Appraiser's Parcel ldentification Number:
Not Assigned

TO HAVE AND TO HOLD the same together with all and singular the appurtenances
thereunto belonging or in anywise appertaining and all the estate, right, title, interest, lien, equity,

Right of Way Transfer and Continuing Maintenance Agreement, Page 7 of 2l



Project: V/idening of C.R. 535 and Stoneybrook V/est Parkway

and claim whatsoever of the GRANTOR, either in law or equity, for the proper use, benefit, and
behoove of the GRANTEE forever.

SUBJECT TO the covenants, conditions and restrictions which are set forth below:

a) GRANTOR reserves unto itself; its successors and assigns, all rights of ingress, egress,
light, air, and view to, from, or across any State Fioad 429 right-of-way property which
may otherwise accrue to any property adjoining said right of way.

b) GRANTOR reserves unto itself, its successors and assigns, for the use and benefit of
the public, a right and easement for signs and related structures and facilities, which
right and easement includes the right to construct, operate, improve, expand, maintain,
repair and replace from time to time.

c) GRANTEE expressly agrees for itself and its successors and assigns, to refrain from
any use of the hereinafter described real property which would interfere with the
Expressway System, or otherwise constitute ahazard for the Expressway System.

d) GRANTOR and GRANTEE expressly agree for themselves, their successors and
assigns that if the GRANTEE does not commence construction for the widening of
C.R. 535 and Stoneybrook West Parkway by January 2019, then all right, title, and
interest to the Property shall immediately revert to and vest in the GRANTOR
herein, its successors or assigns, and the conveyance hereunder shall be null and
void, and GRANTO& its successors or assigns shall be entitled to immediate
possession of such premises and the improvements thereon; and no act or
omission upon the part of GRANTOR herein, its successors or assignso shall be
a waiver of the operation or enforcement of such condition.

e) GRANTOR and GRANTEE expressly agree for themselves, their successors and
assigns that if the GRANTEE no longer uses the Property, or any part thereof, for right-
oÊway pu{poses, then all right, title, and interest to the Property, shall immediately
revert to and vest in the GRANTOR herein, its successors or assigns, and
GRANTOR, its successors or assigns shall be entitled to immediate possession
of such premises and the improvements thereon; and no act or omission upon
the part of GRANTOR herein, its successors or assigns, shall be a waiver of the
operation or enforcement of such condition. GRANTOR retains the right to
refuse to accept the Property, or any part thereof, by providing notice, in writing,
to the GRANTEE.

Right of v/ay Transfer and continuing Maintenance Agreement, Page 8 of 2l



Project: V/idening of C.R. 535 and Stoneybrook West Parkway

IN WITNESS WHEREOF, the said GRANTOR has caused these presents to be signed in
its name by its duly authorized representative.

Signed, sealed, and delivered
in the presence of:

"CFX'
CENTRAL FLORIDA EXPRESS\ilAY
AUTHORITY

¡'irst Witness:
BY:

CHAIRMAN BUDDY DYER
Witness

Date:

Print Name

Second Witness:

'Witness

Print Name

(Signature of TV/O wiûresses required by
Florida law)

ATTEST:
Darleen Mazzillo,
Executive Assistant

STATE OF FLORIDA
COI-]NTY OF

The foregoing instrument was acknowledged before me this _ day of 2017,
by BUDDY DYER, as Chairman of the Central Florida Expressway Authority

NOTARY PUBLIC

Signature:
Signature of Notary Public - State of Florida

Print, Type or Stamp Commissioned Name of Notary Public

Personally Known [ ] OR Produced Identification [ ], Type:_

)
)

Right of V/ay Transfer and Continuing Maintenance Agreement, Page 9 of 2l



EXHIBIT "F'

Prepared By:
Linda S. Brehmer Lanosa, Deputy General Counsel
Central Florida Expressway Authority

Orlando, FL 32807

for

Project: Widening of C.R. 535 and Stoneybrook West Parkway

This deed is exempt from Florida documentary stamp tax under Departrnent of Revenue Rules
l2B-4.002(4)(a),128-4.014(10), F.A.C., and Section 201.02(6), Florida Starutes.

QUIT CLAIM DEED

THIS QUIT CLAIM DEED, made and executed on the day of _, 2017 , by
CENTRAL FLORIDA EXPRESSWAY AUTHORITY, a body corporate and an agency of the
State of Florida, created by Part III of Chapter 348, Florida Statutes, whose address is 4974 ORL
Tower Road, Orlando, Florida 32807 ("GRANTOR") and CITY OF WINTER GARDEN, a
charter city and political subdivision of the State of Florida, whose address is 300 West Plant
Street, Winter Garden, Florida 34787 ("GRANTEE").

WITNESSETH: That the GRANTOR, for and in consideration of the sum of $10.00 and
other valuable considerations, the receipt of whereof is hereby acknowledged, does hereby remise,
release, and forever quit-claim unto the said GRANTEE, all the right, title, interest, claim, and
demand which the GRANTOR has in and to the following described lots, pieces, or parcels of
land, sifuate, lying and being in the county of Orange, state of Florida, hereinafter "the Property,"
to-wit:

SEE ATTACHED COMPOSITE EXHIBIT "81''

Property Appraiser's Parcel Identification Number:
Not Assigned

TO HAVE AND TO HOLD the same together with all and singulil the appurtenances
thereunto belonging or in anywise appertaining and all the estate, right, title, interest, lien, equity,

Right of way.Transfer and continuing Maintenance Agreement, Page 10 of 2l



Project: Widening of C.R. 535 and Stoneybrook V/est Parkway

and claim whatsoever of the GRANTOR, either in law or equity, for the proper use, benefit, and
behoove of the GRANTEE forever.

SUBJECT TO the covenants, conditions and restrictions which are set forth below:

a) GRANTOR reserves unto itself, its successors and assigns, all rights of ingress, egress,
light, air, and view to, from, or across any State Road 429 right-of-way property which
may otherwise accrue to any property adjoining said right of way.

b) GRANTOR reserves unto itself, its successors and assigns, the re-established limited-
access rights of ingress, egress, light, air, and view to, from, or across the Property as
described in Exhibit ßBl" and the limited access line described in Exhibit ú682" shall
be and is released.

c) GRANTOR reserves unto itself, its successors and assigns, all rights and privileges and
easement associated with the operation, maintenance, expansion, or removal of S.R.
429 facilities over C.R. 535 (hereinafter "Expressway Bridges"), including the right to
access, install, construct, use, operate, maintain, altet, improve, repair, replace, rene\¡r,
expand, and remove the Expressway Bridges under, through, across, and over the
Property described in Exhibit o'B1."

d) GRANTOR reserves unto itself, its successors and assigns, for the use and benefit of
the public, a right and easement for signs and related structures and facilities, which
right and easement includes the right to construct, operate, improve, expand, maintain,
repair and replace from time to time.

e) GRANTEE expressly agrees for itself and its successors and assigns, to refrain from
any use of the hereinafter described real property which would interfere with the
Expressway System, or otherwise constitute ahazardfor the Expressway System.

Ð GRANTOR and GRANTEE expressly agree for themselves, their successors and
assigns that if the GRANTEE does not commence construction for the widening of
C.R. 535 and Stoneybrook West Parkway by January 2019, then all right, title, and
interest to the Property shall immediately revert to and vest in the GRANTOR
herein, its successors or assigns, and the conveyance hereunder shall be null and
void, and GRANTO& its successors or assigns shall be entitled to immediate
possession of such premises and the improvements thereon; and no act or
omission upon the part of GRANTOR herein, its successors or assigns, shall be
a waiver of the operation or enforcement of such condition.

g) GRANTOR and GRANTEE expressly agree for themselves, their successors and
assigns that if the GRANTEE no longèr uses the Property, or any part thereot for right-
of-way purposes, then all right, title, and interest to the Property, shall immediately
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revert to and vest in the GRANTOR herein, its successors or assigns, and
GRANTOR, its successors or assigns shall be entitled to immediate possession
of such premises and the improvements thereon; and no act or omission upon
the part of GRANTOR herein, its successors or assigns, shall be a waiver of the

refuse to accept the Property, or any part thereof, by providing notice, in writing,
to the GRANTEE.

IN WITNESS WHEREOF, the said GRANTOR has caused these presents to be signed in
its name by its duly authorized representative.

First Witness:
BY

CHAIRMAN BUDDY DYER
Witness

Date

Print Name

Second \ilitness:

Witness

Print Name

(Signature of TWO witnesses required by
Florida law)

ATTEST:
Darleen }l4azzillo,
Executive Assistant

STATE OF FLORIDA
COTINTY OF

The foregoing instrument was acknowledged before me this _ day of
by BUDDY DYER, as Chairman of the Central Florida Expressway Authority

Signed, sealed, and delivered
in the presence of:

*CFX"
CENTRAL F'LORIDA EXPRESSWAY
AUTHORITY

)
)
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Signature

NOTARY PUBLIC

Signature ofNotary Public - State of Florida

Print, Type or Stamp Commissioned Name ofNotary Public

Personally Known t I OR Produced Identification [ ], Type:
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EXHIBIT "G'

Prepared By:
Linda S. Brehmer Lanosa, Deputy General Counsel
Central Florida
4974 OF-L Tower Road
Orlando, FL 32807

Reserved for

Project: Widening of C.R. 535 and Stoneybrook West Parkway

This deed is exempt from Florida documentary stamp tax under Department of Revenue Rules
l2B-4.002(4)(a),128-4.014(10), F.A.C., and Section 201.02(6), Florida Statutes.

QUIT CLAIM DEED

THIS QUIT CLAIM DEED, made and executed on the _day of _,2017,by
CENTRAL FLORIDA EXPRESSV/AY AUTHORITY, a body corporate and an agency of the
State of Florida, created by Part III of Chapter 348, Florida Statutes, whose address is 4974 ORL
Tower Road, Orlando, Florida 32807 ("GRANTOR") and CITY OF V/INTER GARDEN, a
charter city and political subdivision of the State of Florida, whose address is 300 West Plant
Street, Winter Garden, Florida 34787 ("GRANTEE").

WITNESSETH: That the GRANTOR, for and in consideration of the sum of $10.00 and
other valuable considerations, the receipt of whereof is hereby acknowledged, does hereby remise,
release, and forever quit-claim unto the said GRANTEE, all the right, title, interest, claim, and
demand which the GRANTOR has in and to the following described lots, pieces, or parcels of
land, situate, lying and being in the county of Orange, state of Florida, hereinafter oothe Property,"
to-wit:

SEE ATTACHED COMPOSITE EXHIBIT (6C1'

Property Appraiser's Parcel Identification Number:
Not Assigned

TO HAVE AND TO HOLD the same together with all and singular the appurtenances
thereunto belonging or in anywise appertaining and all the estate, right, title, interest, lien, equity,
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Project: V/idening of C.R. 535 and Stoneybrook V/est Parkway

and claim whatsoever of the GRANTOR, either in law or equity, for the proper use, benefit, and
behoove of the GRANTEE forever.

SUBJECT TO the covenants, conditions and restrictions which are set forth below:

h) GRANTOR reserves unto itself its successors and assigns, all rights of ingress, egress,
light, air, and view to, from, or across any State Road 429 right-of-way property which
may otherwise accrue to any property adjoining said right of way.

Ð GRANTOR reserves unto itself its successors and assigns, all re-established limited-
access rights of ingress, egress, light, air, and view to, from, or across the Property as
described in Exhibit "Cl)" and the limited access line described in Exhibit "C2" shall
be and is released.

j) GRANTOR reserves unto itself, its successors and assigns, all rights and privileges and
easement associated with the operation, maintenance, expansion, or removal of S.R.
429 facilities over C.R. 535 (hereinafter "Expressway Bridges"), including the right to
access, install, construct, use, operate, maintain, alter, improve, repair, replace, renew,
expand, and remove the Expressway Bridges under, through, across, and over the
Property described in Exhibit 'ocl."

k) GRANTOR reserves unto itself its successors and assigns, for the use and benefit of
the public, a right and easement for signs and related structures and facilities, which
right and easement includes the right to construct, operate, improve, expand, maintain,
repair and replace from time to time.

l) GRANTEE expressly agrees for itself and its successors and assigns, to refrain from
any use of the hereinafter described real property which would interfere with the
Expressway System, or otherwise constitute ahazard for the Expressway System.

m) GRANTOR and GRANTEE expressly agree for themselves, their successors and
assigns that if the GRANTEE does not commence construction for the widening of
C.R. 535 and Stoneybrook West Parkway by January 2019, then all right, title, and
interest to the Property shall immediately revert to and vest in the GRANTOR
herein, its successors or assigns, and the conveyance hereunder shall be null and
void, and GRANTOR, its successors or assigns shall be entitled to immediate
possession of such premises and the improvements thereon; and no act or
omission upon the part of GRANTOR herein, its successors or assigns, shall be
a waiver of the operation or enforcement of such condition.

n) GRANTOR and GRANTEE expressly agree for themselves, their successors and
assigns that if the GRANTEE no longer uses the Property, or any part thereof, for right-
oÊway pu{poses, then all right, title, and interest to the Property, shall immediatety
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revert to and vest in the GRANTOR herein, its successors or assigns, and
GRANTOR, its successors or assigns shall be entitled to immediate possession
of such premises and the improvements thereon; and no act or omission upon
the part of GRANTOR herein, its successors or assigns, shall be a waiver of the
operation or enforcement of such condition. GRANTOR retains the right to

to the GRANTEE.

IN WITNESS WHEREOF, the said GRANTOR has caused these presents to be signed in
its name by its duly authorized representative.

First Witness:
BY

CHAIRMAN BUDDY DYER
Witness

Date:

Print Name

Second Witness:

Witness

Print Name

(Signature of TV/O witnesses required by
Florida law)

ATTEST:
Darleen Mazzillo,
Executive Assistant

STATE OF FLORIDA
COUNTY OF

The foregoing instrument was acknowledged before me this _ day of
by BUDDY DYER, as Chairman of the Central Florida Expressway Authority.

Signed, sealed, and delivered
in the presence of:

"cFx,
CENTRAL FLORIDA EXPRESS\ryAY
AUTHORITY

)
)
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Signature:

NOTARY PUBLIC

Signature of Notary Public - State of Florida

Print, Type or Stamp Commissioned Name of Notary Public

Personally l(nown I I OR Produced Identification [ ], Type:
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EXHIBIT "H'

Prepared By:
Linda S. Brehmer Lanosa, Deputy General Counsel
Central
4974 OR-L Tower Road
Orlando, FL 32807

Reserved for

Project: V/idening of C.R. 535 and Stoneybrook West Parkway

This deed is exempt from Florida documentary stamp tax under Department of Revenue Rules
l2B-4.002(4)(a),l2B-4.014(10), F.A.C., and Section 201.02(6), Florida Starures.

QUIT CLAIM DEED

THIS QUIT CLAIM DEED, made and executed on the day of _,2017,by
CENTRAL FLORIDA EXPRESSWAY AUTHORITY, a body corporate and an agency of the
State of Florida, created by Part III of Chapter 348, Florida Statutes, whose address is 4974 ORL
Tower Road, Orlando, Florida 32807 ("GRANTOR") and CITY OF V/INTER GARDEN, a
charter city and political subdivision of the State of Florida, whose address is 300 West Plant
Street, Winter Garden, Florida 34787 ("GRANTEE").

WITNESSETH: That the GRANTOR, for and in consideration of the sum of $10.00 and
other valuable considerations, the receipt of whereof is hereby acknowledged, does hereby remise,
release, and forever quit-claim unto the said GRANTEE, all the right, title, interest, claim, and
demand which the GRANTOR has in and to the following described lots, pieces, or parcels of
land, situate, lying and being in the county of Orange, state of Florida, hereinafter "the Property,"
to-wit:

SEE ATTACHED COMPOSITE EXIIIBIT TDI''

Property Appraiser's Parcel Identification Number:
Not Assigned

TO HAVE AND TO HOLD the same together with all and singular the appurtenances
thereunto belonging or in anywise appertaining and all the estate, right, title, interest, lien, equity,
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and claim whatsoever of the GRANTOR, either in law or equity, for the proper use, benefit, and
behoove of the GRANTEE forever.

SUBJECT TO the covenants, conditions and restrictions which are set forth below:

light, air, and view to, from, or across any State Road 429 right-of-way property which
may otherwise accrue to any property adjoining said right of way.

g) GRANTOR reserves unto itself its successors and assigns, all re-established limited-
access rights of ingress, egress, light, air, and view to, from, or across the Property as
described in Exhibit "Dlr" and limited access line described in Exhibit$D2" shall be
and is released.

h) GRANTOR reserves unto itself, its successors and assigns, for the use and benefit of
the public, a right and easement for signs and related strucflnes and facitities, which
right and easement includes the right to construct, operate, improve, expand, maintain,
repair and replace from time to time.

Ð GRANTEE expressly agrees for itself and its successors and assigns, to refrain from
any use of the hereinafter described real property which would interfere with the
Expressway System, or otherwise constitute ahazard for the Expressway System.

j) GRANTOR and GRANTEE expressly agree for themselves, their successors and
assigns that if the GRANTEE does not commence construction for the widening of
C.R. 535 and Stoneybrook W'est Parkway by January 2019, then all right, title, and
interest to the Property shall immediately revert to and vest in the GRANTOR
herein, its successors or assigns, and the conveyance hereunder shall be null and
void, and GRANTOR, its successors or assigns shall be entitled to immediate
possession of such premises and the improvements thereon; and no act or
omission upon the part of GRANTOR herein, its successors or assigns, shall be
a waiver of the operation or enforcement of such condition.

k) GRANTOR and GRANTEE expressly agree for themselves, their successors and
assigns that if the GRANTEE no longer uses the Property, or any part thereof, for righf
of-way pu{poses, then all right, title, and interest to the Property, shall immediately
revert to and vest in the GRANTOR herein, its successors or assigns, and
GRANTOR, its successors or assigns shall be entitled to immediate possession
of such premises and the improvements thereon; and no act or omission upon
the part of GRANTOR herein, its successors or assigns, shall be a waiver of the
operation or enforcement of such condition. GRANTOR retains the right to
refuse to accept the Property, or any part thereof, by providing notice, in writing,
to the GRANTEE.
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IN WITNESS WHEREOF, the said GRANTOR has caused these presents to be signed in
its name by its duly authorized representative.

Signed, sealed, and delivered
in the presence of:

rCß'X'
CENTRAL FLORIDA EXPRESS\ryAY
AUTHORITY

First Witness:
BY:

CHAIRMAN BUDDY DYER
Witness

Date:

PrintName

Second Witness:

'Wiüress

PrintName

(Signature of TWO witnesses required by
Florida law)

ATTEST:
Darleen MazziIlo,
Executive Assistant

STATE OF FLORIDA
COI.INTY OF

The foregoing instrument was acknowledged before me this day of 20t7,
by BUDDY DYER, as Chairman of the Central Florida Expressway Authority.

NOTARY PUBLIC

Signature
Signature of Notary Public - State of Florida

Print, Type or Stamp Commissioned Name of Notary Public

Personally Known t I OR Produced Identification [ ], Type:_

)
)
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SKETCH OF PROPERTY TO BE CONVEYED
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY _

MEMORAI{DUM

CFX Board Members
Laur a Kelley, Executive Director

TO

FROM Joseph L. Passiatore, General Counsel

DATE: January 30,2017

SUBJECT: Amendment No. 1 to the University of Central Florida Research
Foundation, Inc.- Central Florida Expressway Authority (UCFRF-CFX)
Agreement

Board approval is requested for Amendment No. I to the UCFRF-CFX
Agreement entered into on March 10,2016. The intent of the amendment is to extend the
patent protection for the additional wrong way driving applications.

JLP/ml
Attachments

4974 ORL TOWER RD. ORLANDO,FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011

,fl

www.cFxwAY.coM



AMENDMENT NO. I
TO

UCFRF-CFX AGREEMENT

This Amendment ("Amendment") to the UCFRF-CFX Agreement entered into on March 10, 2016
("Agreement") by the University of Central Florida Research Foundation, lnc. ('UCFRF") and the Central
Florida Expressway Authority ("CFX') (previously, Orlando-Orange County Expressway Authority), is effective
as of December 14,2016 (hereinafter, the'oAmendment Effective Date"), and is intended to be part of the
Agreement by mutual agreement of the Parties, pursuant to Paragraph 8.7.

The purpose of this Amendment is to update the Agreement to (i) incorporate a new patent application
filed subsequent to a new invention disclosure by one of the Inventors to the University of Central Florida
("UCF"') Office of Technology Transfer in the course and performance of the UCF-CFX Interlocal Agreement,
effective March l, 2014, and (ii) modi! definitions and their use accordingly. Only the articles, paragraphs, and
sections referenced are hereby modified, and all other provisions of the Agreement remain unchanged.

Revise Article 1 -BACKGROUND

Article l, Paragraph l.l is deleted in its entirety and replaced with the following;

L I. In the course of performance under and disclosing information relating 1o an Interlocal
Agreement effective March l, 2014, between the University of Central Florida ("UCF") and
Orlando-Orange County Expressway Authority (now known as CFX), Dr. Haitham Al-Deek and
Mr. John Rogers of UCF and Mr. Corey Quinn of CFX (collectively the "Inventors") made or
reduced to practice certain inventions(s) described in an invention disclosure titled,
l.l.l. uDesign Concept ønd Implementation of Rectangalar Rapid Flashing Beacon (RRFB)

Technologt as Countermeasurefor llrong lftay Drivíng!'and further described and
subsequently filed as a provisional patent application on July 31, 2015, U.S. serial
number 62/199,579 ('Invention A"), which is included within the Patent Rights, as

defined in Paragraph 2.L This is disclosed as UCFRF Case No. 10996133317.
l.l.2. "lllrong l(ay Vehicle Detection and Control System" and ñ¡rther described and

subsequently filed as a provisional patent application on August 16,2076, U.S. serial
number 62/375,571("lnvention B"), which is included within the Patent Rights, as

defined in Paragraph 2,l. This is disclosed as UCFRF Case No. 11079/33516.
(lnvention A and Invention B, collectively the "lnvention(s)")

Revise Article 2 - DEFINITIONS

Article 2,Paragraphs2.2 and2.3 are deleted in their entirety and replaced with the following;

"Patent Rights" means patent applications or patents as follows: (l) U.S. Patent Application
Serial Number 62/199,579, filed on July 31, 2015 titled, o'Wrong Way Indication Beacon and

Related Methods," and (2) U.S. Patent Application Serial Number 62/375,571, filed on August
16,2016 titled, "Wrong Way Vehicle Detection and Control System," and any future patent

applications claiming the benefit of priority thereof including all dívisions, continuations,
reexaminations, and reissues of these applications only.

2.3 "Expenses" means all actual out-of-pocket costs incurred by UCFRF or CFX as applicable for
the preparation, filing, and prosecution ofUnited States and foreign patent applications

comprising Patent Rights, and extraordinary expens€s as provided in Paragraph 3.4, andthe
maintenance of resulting patents, exclusive of any salaries, administrative, or other indirect
costs.

', .,



Revise Article 4 - LICENSING

Article 4, Paragraph 4.I is deleted in its entirety and replaced with the following:

4.1 CFX hereby grants to UCFRF the exclusive right to n€gotiate, execute, administer and manage
License Agreement(s) for the commercial development, licensing and sale of the Patent
Rights.

SIGNATURES BEGIN ON NEXT PAGE



SIGNATURE PACE

IN WITNESS wHEREOF, the parties helelo have executed this An¡cn¡ln¡cnt in duplicate oliginals by theír
rcspective duly autholized officers ltereunto, on the day ancl yenr hercinafrcr.tvritten.

For Cenlral Flolida Expressrvay Authority

Name: Mayor Buddy Dyer
Title: Chairnran

Mailing Address for notices and comnlunicatíons:

Central Florida Expressway Authority
Attn; Joseph L. Passiatole, Geneml Counsel
4974 ORL Tower Road
Orlaudo, FL32807
Telephone: (407) 690-5000
Fax: (40?)ó90-5011
Enmil addrcss: Joe.Passíarore@CFXV/ay.corn

For Univelsity of Central Florída Research Foundation, Il¡c,

Dr P. O'Neal
Vice Presidcnt

University of Central Florida Research Foundatíon, Inc.

Mailing AddLess fol notices and colnnlunicatíons:

Andrea Adkins, Assistant Director
University of Central Florida
Office of Technology Transfer
12201 Research Palkway, Suite 501

Orlando, Floúda 32826-3246
Enrail address; Andrea.Adkins@ucf,eclu
Telephone: (40?) 823.01 38
Facsirnile: (407) 882-90 l0

A

Dallene Mazzillo
Executive Assistant

APPROVED AS TO FORM AND LEGALITYI

CFX Ceneral Counsel

It ( 4A41
Date

o 1

Reviewed by OTT:À+¡ lorÞ



March 10, 2016
Agreement



AGREEMENT
between

UNIVERSITY OF CENTRAL FLORIDA RESEARCH FOUNDATION, INC.
And

CENTRAL FLORIDA EXPRBSSWAY AUTHORITY

Thís Agreement ("Agreement") is effectiv e :lriistüil My ot(W,lZarc ("Effective Date"), between the University

of Central Florida Research Foundation, tnc. ('UCFRF"), a Florida nonprofit corporation, having an address af nzÛl
Research Parkway, Suite 50 l, Orlando, FL 32826, and Central Florida Expressway Authority ("CFX")(previously, Orlando-

Orange County Expressway Authority), a body and corporate politic and agency ofthe State ofFlorida, having an address at

4974 ORL Tower Road, Orlando, FL32807. (UCFRF and CFX shall be referred to individually as "Party" or collectively
as "Parties')

I. BACKGROI.JND

Lt ln the course of performance under and disclosing information relating to an Interlocal Agreement effective

March l, 2014, between the University of Central Florida (*UCF ) and Orlando-Orange County
Expressway Authority (now known as CFX), Dr. Haitham Al-Deek and Mr. John Rogers of UCF and Mr.
Corey Quinn of CFX (collectively the "Inventors") made or reduced to practice certâin invention(s)
described in an invention disclosure tilled,*Design Concept and Implemenlation of Rectangular Rapid

Flashing Beacon (RRFB) Technologt as Counlermeasurefor llrong llay Driving" and further described

and subsequently filed as a provisional patent application on July 31, 2015, U.S. serial number 621199,579

('olnvention"), which is included within the Patent Rights, as defined ín Paragraph 2.1. This is disclosed as

UCFRF Case No.10996133317.

t.2 Dr. Al-Deek and Mr. Rogers are each required to assign to UCF their respective interest in any patent rights

covering inventions made during the course of employment with UCF, and have æsigned such rights in the

Inventíon to UCFRF. UCFRF has been assigned the rights by UCF to certain inventions and discoveries

emanating from research and educational activities at UCF, a public university ofthe state of Florida.

1.3 Mr. Corey Quinn is an employee of CFX and is either required by employment contract or at will to assign

to CFX his respective interest in any patent rights covering inventions made during the course of his

employnent with CFX and has assþed or will assign such rights in the Invention to CFX.

1.4 UCFRF and CFX are co-owners of the Patent Rights through the assìgnments as dsscribed herein.

1.5 UCFRF is willing to take the lead in identi$ing licensee(s) and negotiating a license(s) or option
agreement(s) for the Patent Rights for commercial puqposes on behalf of UCFRF and CFX.

1.6 UCFRF is willing to adminisler all subsequent patent filings, prosecution, and maintenance of the

Invention.

t.7 It is the mutual desire of UCFRF and CFX that their respective undivided int€rcsts in the Prtent Rights be

administered in a manner to ensure the rapid commercialization of the Patent Rights and to make their
benefits widely available to the public.

1.8 UCFRF and CFX wish to enter into this Agreement to establish a means for filing and prosecuting the

Patent Rights, for adminístering and licensing the Patent Rights, and for sharing income derived from
licensing of the Patent Rights.



2. DEFINITIONS

2.1 "License Agreement" shall mean any agreement(s) entered into by UCFRF on behalf of UCF and CFX
that grants a third party (or licensee) the right to make, use, and/or sell products or processes covered by
Patent Rights in the tenitory.

2.2 "Patent Rights" means patent applications or patents as follows: U.S, Patent Application Serial Number -
621199,579, filed on July 31, 2015 titled, "Wrong Way Indication Beacon and Related Methods," and any

future patent applications claiming the benefit of priority thereof including all divísions; continuations,
reexaminations, reissues of this application only.

2.3 "Expenses" means all actual out-of-pocket costs incuned by UCFRF for the preparation, fÌìing, and

prosecution ofUnited States and foreígn patent applications, extraordinary expenses as provided in
Paragraph 3.4, and the maintenance ofresulting patents, exclusive ofany salaries, administrative, or other

indirect costs.

3. PATENTPROSECUTIONANDPROTECTION

3.1 (a) CFX agrees that UCFRF shall coordinate with its outside patent counsel to file, prosecute, and maintain
patent application(s) relating to the Patent Rights and shall promptly provide or direct patent counsel to
provide to CFX all serial numbers and filing dates, together with copies of all the applications, including
copies ofcorrespondence, all patent offrce actions, responses, and all other patent office communications,

including copies of issued patent(s). Such conespondence shall be sent electronically to the following CFX
email address l Joe, PassiatoreúÐCFX Way. com.

(b) UCFRF shall consult with CFX at least ninety (90) days prior to any relevant bar date and shall make

an election, in countries where statutory protection is available, as to whether, when, and in what countries

to file foreign patent applications. If UCFRF decides not to flrle applications under the Patent Rights in
any counfy that CFX desires to seek protection, then CFX shall have the right, at its sole expense, to fìle
and prosecute such applications in such countries. If UCFRF decides to file applications under the Patent
Rights in any country that CFX does not desire to seek prosecution, then UCFRF shall have thê right to
file and prosecute such applications at its sole expense.

3.2 Subject to the exclusions set forth in 3.1(b), UCFRF and CFX agree to equally (50/50) share Expenses

associated with Patent Rights, Requests for reimbursement of fifty percent (50%) of the Expenses

incurred by UCFRF shall be submitted periodically throughout the term ofthis Agreement to CFX via
invoice with supporting documentation. In the cvent that CFX directly incurs any Expenses, requests for
reimbursement of fifty percent (50%) of the Expenses incuned by CFX shall be submitted to UCFRF via
invoice with supporting documentation. Reimbursement of its share of Expenses by CFX shall be capped at

$49,999.00 for purposes of this Agreement. Any additional reimbursement by CFX shall require a
supplemental amendment to this Agreement.

3.3 Notwithstanding any other provision of this Agreement, UCFRF shall not abandon the prosecution of any
patent application or the maintenance of any patent contemplated by this Agreement, without prior written
notice to CFX. Upon receíving the written notice, CFX may, at its sole option and expense, assume

responsibility for the prosecution ofany patent application, or the maíntenance ofany patent.

3.4 ln the event that UCFRF or CFX anticipates the possibility of any extraordinary expenditures arising from
the preparation, filing, prosecution, licensing, or defense ofany patent application or patent contemplated

by this Agreement, including, without limitation, interferences, reexaminations, reissues and oppositions,
the Party anticipating such expenditures shall notify the other Party with all relevant information and these

extraordinary expenditures shall be included as Expenses only upon written agreement ofboth Parties.

UCFRF and CFX shall agree on a mutually acceptable course of action prior to incurring these

expenditures,



4. LICENSING

4.1 CFX hereby grants to UCFRF the exclusive right to negotiate, executeo administer and manage License
Ägreement(s) for the commercial development and sale of thc Invention.

UCFRF and CFX will use a1l reasonable efforts to cooperâte with each other with respect to the licensing
of Patenf Rights, including exchanging information on licensing inquiries received, exchanging marketing
materials, and providing other reasonable assistance to the other Parly when requested.

UCFRF wíll provide CFX their respective drafts of term sheets, option agreements, and License
Agreement(s) during negotiations with third parties and provide a reasonable period of at least l5 days for
review and comments. UCFRF agrees to seek reimbursement for all past, present and future patent costs

ftom any third pamy seeking an exclusive license. In addition, UCFRF shall use reasonable efforts to
include, without limitation, the followíng business terms within any License Agreement: an upfront fee of
cash or equity, milestone payments, an earned royalry, minimum annual royalties, payment of patent costs

and diligence terms. Any License Agreement will include the following terms: full indemnifìcation of
UCFRF, UCF, and CFX by licensee(s), a prohibition agaínst the use of the logos, names, trade names,

service marks, or lrademarks of UCFRF, UCF, and CFX and the names of the Inventors, confidentiality,
and a rçservation of rights to use as sel forth in Section 4.'l . To the extent permitted by applicable state law,
the parties agres to keep such documents and related documentation confidential in accordance with Article
6 of this Agreement.

4.4 Except for revçnue arising from patent(s) solely pursued by one Party pursuant to 3, l(b), UCFRF and CFX
agree that revenue from licensing of the Patent Rights will be shared equally (50/50) between UCFRF and
CFX. Revenue ftom licensing of the Patent Rights shall be distributed on at least a semi-annual basis.

UCFRF shall keep books and records suffÌcient to verify UCFRF's accounting, including without
limitation, invoice records relating to rêvenue and Expenses. Such books and records shall be preserved for
a period not less than three (3) years.

Each Party shall be responsible for distributìng shares oflicense revenue according to the Palty's internal
agreements, practices and policies,

It is understood that if the United States Government (through any of its agencies or otherwise) funded
research during the course ofor under which any invention ofthe Patent Rights were conceived or made,

the United States Government is entitled, as a right, to a nonexclusive, nontransferable, irrevocable, paid-
up license to practice or have practiced any invention of such Pafent Rights for govemmental purposes.

Any license granted to a licensee shall be subject to such governmenl right.

4.7 It is furthÊr understood that any License Agreement entered into between UCFRF and a third party for
Patent Rights shall reserve to both Parties and their respective organizations, UCF and CFX, the royalty-
free, non-exclusive right to practice any Patent Rights licensed hereunder for their owì purposes, including
research and education, or experimental use purposes for the State ofFlorida.

5. TERM AND TERMLNATION

5.1 This Agreement is effective from the Effective Date and will re¡nain in effect until the sooner of (i) the

expiration ofthe last-to-expire patent under Patent Rights, or (ii) at least five (5) years after the
Effective Date of this Agreement that no License Agreement respecting Patent Rights remains in
effect. Termination ofthis Agreement will not relieve either Party of any obligation or liability accrued
under this Agreement before termination, nor will it rescind any payments mada or due before
termínation.

4.2

4,3

4.5

4.6



6.

5.2 Unless a License Agreement is in effect or has been agreed upon as to all f,rnancial terms, either Party
hereto may terminate this Agreement for any reason upon at least sixty (60) days written notice ("Notice

of Termination") to the other Parly, but in any event not less than sixty (60) days prior to the date on

which responses to any pendingpatent ofïïce actions need to be taken to pres€rve Patent Rights. Upon

termination of this Agreement all monies du€ to UCFRF or CFX as applicable shall become
immediately due and payable. Apart from the oblígations to share patcnt costs, Article 4, and apart from

specifìc obligations accrued prior to termination, Article 6 - Confidentialiry, the Parties will have no

further rights or obligations under this Agreement after effcctive termination.

5.3 In the event that this Agreement is terminated, UCFRF may continue patent prosecution or maintenance

of the Patent Rights at its sole exponss. If UCFRF chooses not to continue prosecution or maintenancç

of the Patent Rights, CFX may proceed with the prosecution or maintenance at its sole expense.

CONFIDENTIALITY

6. I Each Party agrees that during the term ofthis Agreement, and for a period ofthree (3) years from the

expiration or effective date of termination of this Agreement, it will treat confidential information with
reasonable care to avoid disclosure ofthe conhdential information to any third party, person, fìrm or

corporation, and each Party shall be liable for unauthorized disclosure or failure to exercise such

reasonable care. Neither Party shall have any obligation, wilh respect to the confidential information, or
any part thereof, which:

(a) is already known to the receiving Party at the time of the disclosure;

(b) becomes publicly known without the wrongful act or breach of this Agreement by the receiving
Party;

(c) is rightfully received by the receiving Party from a third Party on a non-confidential basis;

(d) is approved for release by written authorization ofthe other Party;

(e) is subsequently and independently developed by employees ofthe receiving Party who had no

knowledge of the confìdential information;

(Ð is disclosed pursuant to any judicial or govemment fequest, requirement or order, provided that the

Party so disclosing takes reasonable steps to provide the other Party prior notice in order to
contest such request, requirement or order; and

G) is disclosed as may be required by court order or applicable provisions of state or federal law.

6.2 Each Party shall be entitled, at its option, to disclose confidential information by a written non-disclosure

agreement containing these same terms and provisions to its consultants or non-cmployees retained

because oftheír standing and expertise in the area concerned,

6.3 To the extent permitted by law, the Parties agree that all non-published patent prosecution documentation

and attorney communications shall be confidential information.

NO WARRA\¡TIES

7.l Each Party represents and wanants to the other Party that it is a duly organized, validly existing organization,

and is in good standing under the laws of the jurisdiction of its state.

1.2 Each Party represents and wanants to the other Party that it has full power and authority (including full
corporate power and authorify) to execute and deliver this Agreement and to perform its obligations

7



hereunder. All necessary proceedings (including any necessary approval by a Party's board ofdirectors)
have been taken by such Party to duly authorize the execution, delivery, and performance of this

Agreement by such Party. This Agreement constitutes the valid and legally binding obligation of such

Party, enforceable against such Party in accordance with its terms and conditions.

7,3 THE PARTIES MUTUALLY AGREE AND ACKNOTVLEDGE THATNEITHER PARTY, BY THIS
AGREEMENT, MAKES ANY REPRESENTATIONS AS TO THEOPERABILITY OR FITNESS FOR
ANY USE, SAFETY, EFFICACY, ABILITY TO OBTAIN REGULATORY APPROVAL,
PATENTABILITY, AND/ORBREADTH OF PATENT RIGHTS. THE PARTIES, MAKENO
REPRESENTATION AS TO IVHETHER THERE ARE ANY PATENTS NOW HELD, OR WHICH

V/ILL BE HELD, BY OTHERS OR BY EITHER PARTY IN THE PATENT RIGHTS, NOR DOES

EITHER PARTY MAKE ANY REFRESENTATION THAT THE PATENT RIGHTS DO NOT OR
WILL NOT INFRINGE ANY OTHER PATENTS NOW HELD OR THAT WILL BE HELD BY
OTHERS OR BY EITHER PARTY.

7.4 IN NO EVENT WILL EITHER PARTY'S LIABILITY OF ANY KIND INCLUDE ANY SPECIAL,
INDIRECT, INCIDENTAL, CONSEQUENTIAL OR PLINITIVE LOSSES OR DAMAGES, EVEN IF
THE PARTY HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES. IN NO CASE
WILL EITHER PARTY'S LIABILITY OF ANY KIND EXCEED THE TOTAL ROYALTIES WHICH
HAVE ACTUALLY BEEN PAID TO THE PARTY BY ANY LICENSEE AS OF THE DATE OF THE
FILING OF THE ACTION AGATNST THE PARTY WHICH RESULTS IN THE SETTLEMENT OR
AWARD OF DAMAGES.

8. GENERAL

8.1 All notices or payment required or permitted to the provisions of lhis Agreement shall be given by email,

or prepaid, first class, rsgistered or certified mail or by an express/overnight delivery service provided by a

commercial carrier, properly addressed to the other Party at the address designated on the following
signature page, or to another address as may be designated in writing by the other Party during the term of
this Agreement,

8.2 It is understood that both Parties are subject to United States laws and regulations controlling the export of
technical data, computer software, laboratory prototypes, and other commodities (including the Arms
Conhol Act, as amended and the Export Administration Act of 1979), and their obligations hereunder are

contingent on compliance with applicable United States export laws and regulations. The transfer of certain

technical data and commodities may require a license from the cognizant agency of the United States

Government and/or written assurances that any licensee will not ro-export data or commodities to certain

foreþ countries without prior approval of the cognizant goverrurent agency. The Parties agre€ to

cooperate in securing any license which the cognizant agency deems necessary in connection with this

Agreement. However, neither Party guarantees that such licenses will be granted.

8.3 During the term of this Agreement, neither Party will assign its undivided interest in the Patent Rights.

8.4 It is agreed that no waiver by either Party hereto ofany breach or default ofany ofthe covenants or
agreements set forth herein shall be deemed a waiver as to any subsequent or similar breach or default.

8,5 This Agreement is binding upon and shall inure to the benefit of the Parties hereto, their successon or
assigns, but this Agreement may not be assigned by either Party wíthout the prior written consent of the

other Prty, which consent will not be unreasonably wittrheld.

The captions and headings used in this Agreement are for convenience and in no way define, linit the

scope or intent of this Agreement or any of its provisions.
8,6



8.7

8.8

Lt0

8.1l

8.9

This Agreement constitutes the entire and only agreement between the Parties for Patent Rights described
herein and all other prior negotiations, representations, agr€emenls and understanding are superseded by the
terms of this Agreement. Any modification to this Agreement must be in writing and agreed to by both
parties,

Neither Party shall use publicly for publicity, promotion, or otherwise, any logo, name, tade name, service
mark, or hademark of the other Party, or any simulation, abbreviation, or adaptation of lhe same, or the
narne ofany employee or agent ofthe other Pa4y, without that Party's prior uritten express consenr. A
Pârty may withhold such consent in its absolute discretion.

In the performance oftheir respectíve duties under this contract, the Partiu are independent contractors of
each other. Neither is the agent, employee, or servant ofthe other. Each is responsible only for its own
conduct.

This Agreement in no way restricts either Party ûom cooperating with or receiving cooperation ftom other
public and private agencies, organizations, and individuals with respect to any of the normal activities of
either of the Parties.

Both Parties agree to all of the terms of this Agreernent. Both Parties execute this Agreement only after
reviewing it thoroughly. That one Party, or the other, may have drafted all or part of this Agreement wilt
not cause this Agreement to be read more strictly against the drafting Party. This Agreemsnt and any
changes to it will be interpreted on the basis that both Parties contributed equalþ ro the drafting ofeach of
its parts.

SIGNATURES BEGIN ON NEXT PAGE



SICNA'TURË PAGE

lN WITNESS WFIEREOF', the parties hereto have executed this Agreement in duplicate originals by their respective duly
authorized officers hereunto, on the day and year hereinafter written. Any cornmunicatio¡r or notice under this Agreement
shall be provided to the respective Mailing Addresses listed below.

For Central Florida

Name: Welton G. Cadwell
Title: Chairman

Date
g/to/no
//

Mailing Address for notices and communications:

Central Florida Expressway Authority
Attn: Joseph L, Passiatore, General Counsel
4974 ORL Tower Road
Orlando, FL 32807
Telephone: (407) 690-5000
Fax: (407) 690-501 I
EmaiI address: Joe.Passialolel0CFXWav.conr

For University of Central Florida Research Foundation, Inc.

Dr
Vice President
University of Central Florida Research Foundation, Inc.

Maíling Address for notices and communications;

Andrea Adkins, Assistant Director
University of Central Florida
Offìce of Technology Transfer
12201 Research Parkway, Suite 501

Orlando, Florida 32826-3246
Email address: Andrea.Aclkinsl@uct.edu
Telephone: (407) 823-0138
Facsimile: (407) 882-90 l0

ATTES

Darlene Mazzillo
Executive Assistant

APPROVED AS TO FORM AND LEGALITY:

CFX unsel

,^;{Le{-' L

Approved ¿s to Form and Le8âlity

2".k/"t* ).'aç-tø
ef sat -¡l

Revlewed bY OTT: À,*-l 6'lb
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CENTRAT FTORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board Members

FROM: Aneth Williams
Director of Procurement

DATE: January 30,2017

Approval of Contract Renewal with Retrievex Acquisition LLC, II, LLC for
Offsite Records Storage Services
Contract No. 000877

Board approval is requested for the fourth renewal of the referenced contract with Retrievex
Acquisition LLC, II, LLC, in the amount of $0.00 for a one year period beginning April I 8,2017
and ending April17,2018. The original contract is a piggy-back with an existing contract
between GOAA and Retrievex for five years with five one-year renewals.

TO

RE

Original Contract Amount
First Renewal
Second Renewal
Third Renewal
Fourth Renewal
Total

0

$146,092.00

$ 46,092.84

$ 40,000.00
$ 30,000.00
$ 30,000.00

The service to be provided by Retrievex Acquisition LLC,lI, LLC, under this renewal is to
perform Offsite Storage CFX

Reviewed

Chief
Maikisch
Staff/Public

4974 ORL TOWER RD. ORL-{NDO, FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-501I

www.cFxwAY.coM Æw



CENTRAL FLORIDA EXPRESS\ilAY AUTHORITY
CONTRACT RENEWAL AGREEMENT

CONTRACT NO. OOO877

THIS CONTRACT RENEWAL AGREEMENT (the "Renewal Agreemenf'), made and entered into this 12ft day of
January 2017, by and between the Central Florida Expressway Authority, hereinafter called "CFX" and Retrievex Acquisition

LLC II, LLC., hereinafter called "Contractor".
WITNESSETH

WHEREAS, CFX and Contractor entered into a Contract Agreement (the "Original Agreemenf') dated January 14,

2009, with a Notice to proceed date of February 2,2009,whereby CFX retained Contractor to perform ofßite records storage

services through a "cooperative purchase" based on an agreement between the Contractor and the Greater Orlando Aviation

Authority (GOAA) identified as Purchasing Bid 0l-08 executed on April 18, 2008; and

WHEREAS, under Amendment No. 2 to the ageement between the Contractor and GOAA, dated April 23,2013, fle
(5) renewal option periods of one year each were added to Purchasing Bid 0l-08, and the amendment was incorporated into the

Original Agreement; and

WHEREAS, under Amendment No. 3 to the agreement between the Conhactor and GOAA, the agreement was renewed

to April 17,2015; and

WHEREAS, pursuant to the revised Amendment No. 2, CFS and Contractor wish to renew the Original Agreement for a

period ofone (l) year;

NOW, TI{EREFORE, for and in consideration of the mutual benefits to flow each to the other, CFX and Conhactor agree

to the fourth renewal of said Original Agreement beginning the 18ú day of April, 2017, and ending the l7ü day of April2018,

with no increase in the Contract amount.

Contractor states that, upon its receipt and acceptance ofFinal Payment for Services rendered under the Third

Renewal Agreement ending April 17, 2017, Contractor shall execute a 'Certificate of Completion of the Third Renewal

Agreementãnd Acceptance of Final Payment' that waives all future right of claim for additional compensation for services

rendered under the Third Renewal Agreement ending April 17,2017 '

All terms and conditions of said Original Agreement and any supplements, amendments and renewals thereof shall

remain in full force and effect during the fi.lll term of this Renewal Agreement.

IN WITNESS WHEREOF, the parties have executed this Renewal Agreement by their duly authorized offtcers on the

day, month and year set forth above.

RETRIEVEX ACQUISIION LLC,IT,LLC CENTRAL FLORIDA EXPRESSWAY AUTHORITY

BY BY
Authorized Signature

Print Name:-

Title:

ATTEST:-(SEAL)
Secretary orNotary

If individual, furnish two witness

Witness (l)
Witness (2)

Director of Procurement

Legal Approval as to Form

General Counsel for CFX



Central Florida Expressway Authority
CONTRACT RENEWAL AGREEMENT

CoNTRACT NO. 000877

THIS CONTRACT RENEWAL ACREËMENT (the "Renewal Agreemenf'), made and entered into this 25rh day of
January, 2016, by and between the Central Florida Expressway Àuthorify, hcreinafter called "CFX" and Retrievex Acquisition

LLC il, LLC, hereinafter called'oContractot''.

WITNESSETH

WHEREAS, CFX and Contractor entered into a Conh'act Agreement (the "Original Agreement") dated January 14,

2009, with a Notice to Proceed date of February 2,2009,whercby CFX retained Contactor to perform ofßite records storage

servíces through a "cooperative purchase" based on an agreemont between the Contractor and the Greater Orlando Aviation

Authorþ(GOAA) identifred as Purchasing Bid 0l-08 executed on April 18, 2008; and

ffiIEREAS, under Amendment No. 2 tatbe agreement between thc Contractor and GOAA, dated April 23,2013, five

(5) renewal option periods of one year each were addcd to Purchasing Bid 0l-08, and the amendment was incorporated into the

Original Agreement; and

WHEREAS, under Amendment No. 3 to the agreement between the Contraclor and GOAA, the agreement was renewed

to April 17,2015: and

WHEREAS, pursuant to the revised Amendment No. 2, CFX and Conúactor wish to renew the Original Agreement for

a period ofone (l) year;

NOW, THEREFOR-E, for and in consideration of tbe mutual bene{ìts to flow each to the other, the CFX and Contractor

agree to the third renewal of said Original Agreement beginning the I 8tr' day of April, 2016 and ending the I 7d' day of April,

2017, at the not-to-exceed cost of $30,000.00, which amount restates the amount of the Original Agreemcnt and is based on the

unit prices in Attachment "A" which is attached hereto and made a part hereof. Unit prices will be applied to the quantities

required by CFX.

Contractor states that, upon its receipt and acceptance ofFinal Payment for Services rendered under the Second

Renewal Agreement extended to and ending April 17, 2016, Contractor shall executc a'Certiftcate of Completion of the

Second Renewal Agreement and Acceptance of Final Payment' that waives all ftture right of claim for additional

compensation for services rendcrcd undor the Second Renewal Agreement ending April 1'1,2016.

All ternls and conditions of said Original Agreement and Second Renewal and any supplements and amendments

thereto shall remain in full force and effect during the full term of this Renewal Agreement,

lN WITNESS WHEREOF, the parties have executed this Renewal Agreement by their duly authorized ofltccrs on the

day, month and year set forlh above.

RETRIEVEX ACQUISITION LLC, II, LLC CÌJNTRAL FLORIDA BXPRESSWAY AUTHORITY

Authorized Sign of Procurement

Print

A

ANDAPPNOVED
If Individual, fumish

¿4

L

Witness (1)

Witness (2)

MY

AJO9E
OF FLORIDAPUBTIC
197255fl EE

EXPIRES

BYCFX LECAL
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Orlando-Orange County Expressway Authority
CONTRACT RENEWAL AGREEMENT

CONTRACT NO. OOO877

THIS CONTRACT RENEWAL AGREEMENT (the "Renewal Agreernenf'), made and entered into this lBú day of
October, 2013,by and between the Orlando-Orange County Expressway Auihority, hereinafter called ..Authority'' and Retrievex
Acquisition LLC l¡, LLC, hereinafter called ..Contractor".

wITNESSETH üÛt[f i]*iTãä ptt lrl''1

rù/HEREAS, the Authority and Contractor entered into a Contract Agreement (the "Original Agreement") dated January
14,2009, with a Notice to Proceed date of February z,2}Og,whereby the Authority retained Coñtractoito perform ofßite records
storage services through a "cooperative purchase" based on an agreement between the Contractor and the Greater Orlando
Aviation Authority (GOAA) identified as Purchæíng Bid 0l-08 executed on Aprit lg, 200g; and

WHEREAS,underAmendmentNo.2totheagreementbctweentheContractorandGOAA,datedApril 23,2013,five
!5) rgnewal option periods of one year each were added to Purchasing Bid 01-08, and the amendment was incórporated into the
Original Agreemenf and

WHEREAS, pußuant to Amendment No. 2, the Authorþ and Contractor wish to renew the Original Ageement for a
period ofone (l) year;

NoW THEREFORE, for and in consideratíon of the mutual benefits to flow each to the other, the Authority and
Contractor agree to the lust renewal of said Original Agreement beginning the 2nd day of February, 2014 and ending ttre t" åay oi
February 2015, at the cost of $40,000.00, which amount restatcs the amount of the 

-Original 
Ageement and is based on the unit

prices in Attachment "A-1" which is attached hereto and made a part hereof. Unit priceÑill be applied to the quantities required
bythe Authorþ.

Contractor states that, upon its receipt and acceptance ofFinal Payment for Services rendered under the Original
Agreement ending Februaty 1,2014, Contractor shall execute a 'Certifrcatè of Completion of the Original Agreemenïand
Acceptance of Final Payment' that waives all future right of claim for additional compensation for services rèndered under the
Original Agreement ending February 1,2014.

All terms and conditions of said Original Agreement and any supplements and amendments thereto shall remain in
full force and effect during the full term of this Renewal Agreement.

IN WITNESS WHEREOF, the parties have executed this Renewal Agreement by their duly authorized ofücers on the
day, month and year set fortlr above.

RETRIEVEXACQUISITION LLC, il, LLC EXPRESSWAY
A

BY

I

BY Q
Authorized Signature

Print

¿^er* [ h.t^
A

If Individual, furnísh ¡,vo witnesses:

Witness (l)

Witness (2)

.bur
of Procurement

JAI+¿iiLLE nd SASTRO
MY coMMlssfoN # 88018202

EXPIRE$ August 17,2014

RgcärldË*
{:,*Rrft,4trs Ðgpï

L:I



CENTRAL FLORIDA EXPRESSWAY AUTHORITY

December 8,2014

Mr. Kim Greber
Retrievex Acquisition LLC II, LLC
1451 Ocoee-Apopka Road
Apopka, Florida 32703

jl¡ i;i,:l; ,i.rl rn, ¡¡,l.l*,,.

Re: Extension of Contract Term
Offsite Records Storage Services
Contract No. 000877

Dear Mr. Greber

This letter will serve as an extension of the term of the referenced Contract to April 17, 20 15, at no
increase in the Contract Amount. All terms and conditions of the Contract and any renewals, additions or
amendments thereto remain in effect,

Please acknowledge your acceptance of this extension by returning this letter with original signature
below. If you have any questions with regard to this matter you can contact me at 4A7 -690-53 7 I .

Sincerely,

AUTHORITY

Miller
Director of Procurement

cc: Contract File

Accepted by: Retrievex Acquisition LLC II, LLC

){ q,
-Siñãure

/2^l J-- ,Aö lq
Date

4974 ORLTOWER RD. ORLANDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-501I

WWW.EXPRTSSWAYAUTHORITY.COM



Novation Agreement

Assured Record Storagerffifransferor), a corporation duly organized and existing
under the laws of Florida with its principal office in Alt¿monte Springs, Florida;
Retrievex Acquisition LLC n, LLC. (fransferee), a corporation duly organized and
existing under the laws of Delaware with its principal ofüce in Peabod¡ Massachusetts;
and Orlando-Orange County Expressway Authority (Owner), enter into this
Agreement asof /ll*u lX ,zOtz.I
(a) The parties agree to the following facts:

(l) The Owner has entered into certain contracts with the Transferor, as shown in the
attached list marked "Exhibit A" and incorporated in this Agreement by reference The
term uthe contracts", as used in this Agreement, means the above oontracts and all other
active contracts, including all modifications, made between the Owner and the Transferor
before the effective date of this Agreement.

(2) The Transferor is a wholly owned subsidiary of the Transferee. As of December
30, 2011, all employees of the Transferor have become employees of the Transferee, and
the Tmnsferor is in the process of closing down its business.

(3) The Transferee is in a position to fully perform all obligations that may exist
under the contracts.

(4) It is consisüent with the Owner's interests to recognize the Transferee as the
successor party to the contracts.

(b) In consideration of these facts, the parties agree as follows:

(1) The Transferee agrees to be bound by and ùo perform each contract in accordance
with the conditions contained in the contracts. The Transferee also assumes all
obligations and liabilities of, and all claims against, the Transferor under the confracts æ
if the Transferee were the original party to the contracts.

(2) The Transferee ratifles all previous actions taken by the Transferor with respect to
the contracts, with the same force and effect as if the action had been taken by the
Transferee.

(3) The Owner recognizes the Transferee as the Transferor's successor in interesf in
and to the contracts. The Transferee by this Agreement becomes entitled to all rights
titles, and interests of the Transferor in and to the contracts as if the Transferee were the
original party to the contracts.

(4) AII payments and reimbursements previously made by the ûwner to the
Transferor and all other previous actions taken by the Owner under the contracts, shall be

considered to have discharged those parts of the Owner's obligations under the contracts.

!..É'a

<-l;r
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All payments and reimbursements made by the Owner after the effective date of this
Agreement should be made in the name of the Transferee, under the same remittance
insfuctions as were applicable for the Transferor.

(5) In consideration of the terms and conditions of this Agreement, the Owner hereby
consents to the foregoing hansfer and novation of the contracts.

(6) The contracts shall remain in full force and effecl except as modified by this
Agreement. Each parfy has executed this Agreønent as of the day and year first above
written.

(c) Transferee shall provide an updated Certificate of hlsurance confïnning coverage
types and limits no less than those specifïed in the August 1,2011 Certificate previously
provided üo Owner by Transferor and naming Owner as an additional insured for general

liability and auto liability.

Effective Date. The effective date of this NOVATION AGREEMENT shall be

20t2.

OWNER / *OOCEA' .TTRÄNSFEROR''

.ai:1,

f,,a-:,

lÊ::

¡di¡
È1.:

ttt:
*iI\..'t

¡:L-;
þ¡
e,

ORLANDO.ORANGE COUNTY
EXPRESSWAY AUTHORITY,
of the St¿te of

By:

ASSTJRED LLC.

By:

"TRANSFEREE
,,

RETRIEVEX ACQUISITION LLC il, LLC.

Title: Ëxecutive Vice President,
Chief Financial Ofücer & Treasurer

Ma"x D. Crumit,Interim Executive Director

APPROVED AS TO FORM FOR
EXECUTION BY A SIGNATORY OF
THE ORLANDO-ORANGE COUNTY
EXPRESSWAY AUTHORITY

By:
Counsel

Page 2 of2
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EXHIBIÏI 66A''

t. 0Í'FSITE RECORDS STORAGE SERVICE, CONÎRACT NO. 000598.

T]PON THE EF.r,ECTTVE DATE OF TTTIS NOVATION AGREEMENT,
lEE NEW CONTRÂCT IIUMBERWILL BE IDENTIFTED AS OOO877



O RIA,N D O*O RAN G E C O UNTY
EXPR¿'SS WAY A UT' H A R ITY
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Conjractf 000ã98

This Agreemerrt, mad€ and entered into this JË o"v orj-m[fl{r¿gg9 by and between orlando-

Orange County Expressway Authority, hereinafter refened to as "Althority", and A$çllrp$,ßecord

St-o.faqe. LLÇ., hereinafter refened üo as "Contractor'.

WHEREAS, th€ Contractor respondcd to an Invitation to Bid idørtified as 0148 issued by the Greater

Orlando Avíation Authority on February 19, 2008, and was awarded to provide Offsitc Records Storage

Sen¡ices and entered into an Agreernent dated April 18, 2008, to provide said services to the Greater

Orlando Aviation Authority.

\¡/HEREAS, the Contractor agre€s the Orlando0range County Expressway Authority may utilize the

Contractors services through the terms, conditions and prices provided under Agreement dated April 18,

2008, commencing February 2. 2009.

NOW THEREFORE, in consíderation of the mutual promises and covenants contained herein the parties

asree as follows:

WTTNESSETH:

SCOPE OF WORK AND COMPENSATION

The Cont¡actor is to perform the rWork and receive the Compensation as defined in the Greater

Orlando Aviation Authority Agreement dated April 18, 2008 being attached hereto as Exhibit

"4", incorporated by rcference herein and made a part thereof as fully as if herein set forth.
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IN WITNESS WHEREOF, this Agreement is accepted on the date last written below, subject

to the terms and conditions above stated.

Cantracton¡ASsu'-edRe,çofdQfp,.rage.[l-,C.

Print
Title:
Date:

WITNESS:

Signature:
PrintN
Date:

By:

Print
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By:

Title: ee, î)r €(e?

Daæ:

IVITNESSr

Signåture:
Print Name:

Approved as to Form and Execution :

Þate:

General Counsel
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ATTACHMENT "A.1"

RETRIEVEX ACOUISITION LLC, II, LLC

OFFSITE RECORDS STORAGE SERVICES
FIRST RENEWAL OPTION PRICING

SERV|CES

lndexing

Retrieval

Re{iling

Pormanent
Withdrawal

Secured Vault
Storage and
Cllmate Controlled
Servlce¡ for
Mlcrofllm Boxe¡:
1 1.5"x5"x13'
15.5"x 10'x 13'

Est¡mated
oty*

960

2000

1000

10

50

Estlmated
oty*

Unlt
Prlce

$.25

$1.25

$1,.75

$,30

Unlt of
Measute

Annual
(= l {9}lxl

(xl

(x)

(x)

(x)

{xl

$1.25

occurrence (=l

occurrence ( =l

occurrenco ( =l

annual (=l

monthly l- |

$720.00

$2,600.00

$1,250.00

$17.50

9180.00

(xl

1 3,O0O {x) $.1 80 (xl 't2 (=l $25,920.00

Unlt
Pilce

$,330

$.180

$.1 80

Estlmated
lxl Frequencyr

Annual
(=l ($l

STORAGE BOXES

Standard Archival
Box

Buildlng Plans Box 60

X-Ray Box

Micro-Media Box
(small)

Micro-Media Box
(large)

(x) $.180 (x) 12 ( =) $3.16

2

1

(x)

(xl

(xl

{x)

(xl

(xl

12

12

12

(=l

(=)

(=|

$237.60

$4.32

$2.16

4OI,O8 AMENDMENT NO, 2



ç

Estlmated
Ouantlty* (x).

Unlt
P¡lce

Ratc

1,35

$,59

$20.00

Unit of
Measuro

Unit of
Meaaute*

lmpression

Page

Hour

Annual
{$tl=l

(=l

(=)

{=l

(=)

DEL¡VERY / PICKUP

Urgent Delivery and/or
Pickup of 5 or less
files, boxes, cóntainers

Urgent Delivery and/or
Pickup per file or box
moro than 6

Normal Delivery and/or
Pickup of 5 or lese
files, boxes, containers

Normal DelÍvery and/or
Pickup per file or box
moro than 5

Rush Delivery and/or
Pickup of 5 or less files
and boxes

Rush Delivery and/or
Pickup per fíte, box
more than 5

Non-Standard Work
Hours Delivery

ADMINISTRATIVE SERVICES

Copy Service

Facsimile Transmission

Research

$3.O0 Per filo or (= I

box
$3.00

s60.oo Request (=) $60.00

26 (xl $-25.00 Request (= | $,500.00

10 (x) $2.oo Per file or {= I

box
$20.o0

14O (xl $12.00 Request (=l $1,680.00

10 (x) i1 ,oo Por file or (= I
box

$ 10.00

2 (x) $40.00 Request (= I $80.00

1 (x)

(x)1

Estlmated
Ouantityr (xl

5

Annual
($)

91.75

$5.00

$ 100.00

10

(xl

(xl

(x)5

RECORDS DESTRUCTION, CERTIFIED

Standard Records Box 1,500
(lncludes Retrieval Fee)

(x) $3.00 Box (= ) $4,500.00

*Estimated 
.First Renewal Option Value: S40,000.00

501.08 AMENDMENT NO. 2



ATTACHMENT "A"
Effective - April 77,20t5

RETRIEVEX ACqUEITION LLC, II, LLC

OFFSITE RECORDS STORAGE 5ERVICES

t$
C¡,

þ
æ

u1
Df
o
¿å
ül

51,778.00

59s.00

5s32.00

51,206.5O

51,780-00
55,391.50

Annual
(s)

(=l

{=}
(jl

TOTAL

(=l

(=)

(=)

occurrence
occurrence

annual

Unit of
Measure

occurrence

occurrence

Current
Päce

50.75

$o.75
s1.2s
51.25

s1.75

(x)

{x}

(xl

{x}

{x}

{x}

I25
700

1]t00

9so
1000

Estimated

aty.

lndexlng

ln¡t¡al Box/Media Case lnput Shelf
Retrieval

Re.til¡ng

Pêrm a n dñ't Ttlithd rawal

SERVICES

Annual
(sl

s8,374.32

Szst.u
s7,00i.28

S12o.oo

sls;74e.u

{=l

{=}

{=)

{=}

TOTAL

Unit of
Measure

t2
!2
72

monthly

Current
Price

s0.180

$0.330

so.33o

{xl

(x)

(x)

(x)

Estimated
qtv'

3877

æ
1768

20

STORAGE BOXES

Standard ArcnMal Box

Record Storage 1.8

Record Storage 2.4

Secure Vault Storage for Media Cases

Annual
(s)

s0.00

So-oo

(=)

(=)

{=l

Reguest

Per file or box

Unit of
ftíeasure

Sz.oo

Current
Price

szs.00

{x}

{xl

(xl0

Est¡rneted

QtY.

0

Urgent Delivery and,lor Pickup of 5 or
less files, boxes, containers

Urgent Delivery and/or Pickup per file
or box more than 5

DEUVERY/ PrCr(UP



Sr,szz.so
s1,938.00

s0.CI0

So.oo

s0.00

5o.oo

s3,460.50

(=ì

{=}

.{=l
TOTAL

(=)

(=)

(=)

Request
Per CF

Perfile or box

Request

Per file or box

Request

Stz.oo
Sr.oo

Sr.æ

S¿t¡.oo

Ss.m

{x}J

ßo0l ix}

fx),l

{x},l

,;J fx)

Ir-ansportation per cf
Normal Delivêry andlor Pickup perfile
or box more than 5

Rush Delivery and/or Pickup of 5 or less

fíles and boxes

Rush Delivery and/or Pickup per file,
box more than 5

Work Hours

orNormal Delivery and/or Piekup

containers

{$}

s0.00

Annual

so.oo
$o.oo

So-00

(=l

(--)

(-l
TOTAL

(=l
Unitof

Meäsure

lmpression

Page

Hour
So.so

s20.00

Current
Price

s0.35

fxl

lx)
(xl

{xl

Estimated
qtYn,

loÞvService

Facsimile Transmission

Research

ADMIN ¡STRANVE SERVI€ES

$5,185.00

Annual

{st

ss.18s.00{*l
TOTAT

l=l

Box

Unítof

Measure

Current

Price

53.00(x)

{xl

FG+¡ñttâd

atr'

1700

Standard Records Box {lncludes
Retrieval Fee)

RËCORDS DESTRUSÍION, CERT¡FI ED

*The quanitiesforseruices and storage are eslimates.
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CENTRAT FTORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board Members

FROM: Aneth O. Williams
Director of Procurement

DATE: February 1,2017

SUBJECT: Amendment to PayTollo Contract
Contract No. 001 177

Board approval is requested to amend Contract No. 001I77 withPayTollo to allow the collection
of the cash rate plus an amount not to exceed 20 cents for each toll collected. This allowance
already exists in the operations agreement approved by the Board on June 22,2016

Reviewed
Joann Chizlett
Director of Special Proj

4974 ORJ- TOWER RD. ORL-ANDO,FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-501I

TO

www.cFxwAY.coM



SECOND AMENDMENT TO
AGREEMENT RELATED TO TOLL COLLECTION SERVICES FOR USERS

WITHOUT TRANSPONDERS VIA WIRELESS APPLICATION
CONTRACT NO. 1177

THIS SECOND AMENDMENT to the AGREEMENT RELATED TO TOLL
COLLECTION SERVICES FOR USERS WITHOUT TRANSPONDERS VIA \MIRELESS
APPLICATIoN(hereinafter..TestAgreement',)ismadeandenteredthis-dayof

2017,by and between PayTollo Inc., a Delaware corporation, having offices at
1 West Campbell Avenue, Suite E 45, Campbell, Califomia 95008 ("PayTollo" or "Service
Provider"), registered and authorized to conduct business in the State of Florida, and the CENTRAL
FLORIDA EXPRESSWAY AUTHORITY, a body politic and agency of the State of Florida,
having oflices at 4974 ORL Tower Road, Orlando, Florida 32807 ("CFX ").

WITNESSETH

WHEREAS, PayTollo is the developer of an application that allows its customers to pay
for tolls via a cellular telephone application ("Product"); and

WHEREAS, by Contract No. 1177, effective January 14,2A16, the parties agreed to test
PayTollo's Product subject to the terms and conditions written therein; and

WHEREAS, the parties desire to amend the Test Agreement as described below; and

WHEREAS, on June 22,2016, CFX and PayTollo entered into a related agreement, entitled
Agreement Related to Toll Collection Services, hereinafter "Operations Agreement," which will
become effective upon delivery of written acceptance of the test results and wriffen approval from
the CFX Executive Director that acceptable test results have been received.

NOW, THEREFORE, the parties, upon good and valuable consideration, agree to amend
the Test Agreement as follows:

1. Effective Date. This Second Amendment shall take effect upon the date of the last
party's execution below. All other portions of the Test Agreement, as amended, shall remain in
effect as stated therein.

2. Parasraph 3.c.iii of the Test Agreement, entitled "Payment" is amended as follows:

c. iii. Limitation on Additional Service Provider Charges.. Service
Provider agrees that the total amount collected from Service
Provider's Customers will not exceed the rate set for cash tolls set
by the applicable toll authority plus up to 20 cents, plus a $0.40 per
bundle convenience fee every four (4) days. Ifthe Service Provider
is determined to be charging Service Provider's customers in excess
of the amounts allowed pursuant to this Agreement then this fact
shall constitute an event of default under this Agreement and CFX



Contract No. 001177
AmendmentNo,2

shall be immediately entitled to exercise its rights under this
Agreement.

3. Paragraph 6.b. of the Test Agreement, entitled "Compliance with the Public
Records Act," shall be deleted and replaced with the following:

6.b. PayTollo acknowledges that CFX is a body politic and
corporate, an agency of the State of Florida, and is subject to the
Public Records Act codified in Chapter 119, Florida Statutes. To
the extent that the PayTollo is in the possession of documents that

- 
- 

-faH within the definition-of-public-records subject to-the-Public
Records Act, which public records have not yet been delivered to
CFX, PayTollo agrees to comply with the Public Records Act.

IF TTIE PAYTOLLO HAS QUESTIONS
REGARDING THE APPLICATION OF
CHAPTER 119, FLORIDA STATUTES, TO
PAYTOLLO'S DUTY TO PROVIDE PUBLIC
RECORDS RELATING TO THIS CONTRACT,
CONTACT THE CUSTODIAN OF PUBLIC
RECORDS AT Phone: 407-690-5000n e-mail:
publicrecords@cfxway.com, and address: Central
Florida Expressway Authority,4974 ORL Tower
Road, Orlando, FL. 32807.

An excerpt of Section I 19.0701 , Florida Statutes, is below

(lXa) "Contractor" means an individual, partnership,
corporation, or business entity that enters into a contract for
services with a public agency and is acting on behalf of the
public agency as provided under s. I I 9,01 I (2).

(2Xb). , . . . [T]he conffactor fshall] comply with public
records laws, specifically to:

1. Keep and maintain public records required by
the public agency to perform the service.

2. Upon request from the public agency's
custodian of public records, provide the public agency with
a copy of the requested records or allow the records to be
inspected or copied within a reasonable time at a cost that

Page 2 of 4



Contract No. 001177
Amendment No. 2

does not exceed the cost provided in this chapter or as
otherwise provided by law.

3. Ensure that public records that are exempt or
conhdential and exempt from public records disclosure
requirements are not disclosed except as authorized by law
for the duration of the contract term and following
completion of the contract if the contractor does not transfer
the records to the public agency.

4-Upon eompletion-oÊthe-eontrac! transfer¡at no
cost, to the public agency all public records in possession of
the contractor or keep and maintain public records required
by the public agency to perform the service. Ifthe contractor
transfers all public records to the public agency upon
completion of the contract, the contractor shall destroy any
duplicate public records that are exempt or confidential and
exempt from public records disclosure requirements. If the
contractor keeps and maintains public records upon
completion of the contract, the contractor shall meet all
applicable requirements for retaining public records. All
records stored electronically must be provided to the public
agency, upon request from the public agency's custodian of
public records, in a format that is compatible with the
information technology systems of the public agency,

Upon receipt of any request by a member of the public for any
documents, papers, letters, or other material subject to the provisions
of Chapter 1 19, Florida Statutes, made or received by the PayTollo
in conjunction with this Agreement, PayTollo shall immediately
notify the CFX. In the event the PayTollo has public records in its
possession that are subject to Chapter 119, PayTollo shall comply
with the Public Records Act. Failure by the PayTollo to grant such
public access to public records shall be grounds for immediate
unilateral cancellation of this Agreement by CFX or enforcement
remedies at CFX's option. Thc obligations of this section shall
survive the expiration or termination of this Agreement and continue
in full force and effect until all public records are transferred to CFX
or the end of the longest applicable retention period.

4. New Paraqraph ll.n. The following paragraph will be added to the end Test
Agreement as a new parugraph numbered I Lp.

11.p. Anti-Discrimination Statement: An entity or
affiliate who has been placed on the discriminatory vendor list may

Page 3 of4



Contract No. 001177
AmendmentNo.2

not submit a bid on a contract to provide any goods or services to a
public entity, may not submit a bid on a contract with a public entity
for the construction or repair of a public building or public work,
may not submit bids on leases of real property to a public entity,
may not be awarded or perform work as a contractor, supplier,
subcontractor, or consultant under a contract with any public entity,
and may not transact business with any public entity.

5. Except as expressly amended hereby, all the remaining provisions of the Test
Agreement, as amended, shall remain in full force and effect.

IN WITNESS WHEREOF, the parties evidence their agreement through the execution of
this Second Amendment by their duly authorized signatures. This Second Amendment was
approved by the CFX's Board of Directors at its meeting on _,2017.
ACCEPTED AND AGREED TO BY:

PA

Name, Ê¿crnezrr Y,"hctß\n €f
Title:

25 (v

CENTRAL FLORIDA EXPRESSWAY AUTHORITY

Name: Attest
Executive Assistant

Title:
Ptint Name

Date

APPROVED AS TO FORM forthe use
and reliance by CFX only.

By

By

Page 4 of 4



Contract No. CrÔ I I '1?

AGREDMENT REI"ATED TO
TOLL COLLECTION SERVICDS FOR. USERS ITTTEOUT TRANSPO¡{DERS

VIA WIRELESS APPLICATION

'¡¡¡s 4geemcnr dared sl-a;f r,t¿¡y l{ , zot6 (rhe ,.Effcctive

Date') is entcred into by and between the cchtral lTbrida Expressway Authority, a
body politic and agency of thc strtc of Floridq having ofüces st 4974 oRL Tower
Road, orlando, Florida 32807 ("cFx u), ônd PayTollo Inc., a rþlaware oorporatiorL a
California" having offices at I West Campbell Avenue, Suite E 45, Campbell,
CalÍfornia 95008 f'Service Providerr), rcgistered and ar¡thorized to oonduct business
in thc Statc of Florida.

RECITALS

WHEREAS, Service Provider is thc developer of the PayTollo toll payment
plæform for tracking and colleoting payment of fecs from toll-roads. service
Prcvider rcpresents that it has developed a novel and unique sofrware system for
oollecting tolls via a cellular tclephone application ('Product').

WHEREAS, CFX is an agency of the State of Florida, created by Florida
statutes $ 348.753, and is empowcred to build and support an expressway system in
thc Cenhal Florida area; and

WHEREAS, CFX has been granted the power under Section 34S.75a(2)(m) of
Florida Statutes, 'to do all acts and things necessary or oonvenient for the conduct of
its business and the general wclfare of the authority, in order to carry out the po!\'ers
granted to it (by state law);" and

WHEREAS, Servíce Provider desires to test its Product in the State of Florida;
and

WHEREAS, Servicc Provider is familiar with the location of toll roads, the
toll rateq and applicable laws and regulations in the State of FloridE and

IVHEREAS, CFX is willing to participate in a limited proof of concept test or
alpha test of Sqvice Provider's Product subject to the terms and conditions set forth
below.

WITNESSETH

NOW, THEREFORE, in oonsideration of the promises and covenants of this
Agreemcnl the parties hereto agrce as follows:

1. Definltiow.
a.. "Alpha Testno or "Proof of Concept Test" means the fint phase of

ínitial testing of tho Produot in a controlled test environment.
b. "Alpha Test Customer" or'?tþof of Concept Test Customer" initially

means a peñ¡on who is an employee of CFX or contraçtor of úrc
Service Provider.

I of14



Contract No.

c. "Beta Test" means the second phase of initial testing of the Product in
a controlled test environment.

d. "Beta Test Customey''referc to third parties who are willing to test the
Product, who have entered into an agreement with the Service
Provider.

e. "hoduct" m€ans the Service Provider's Product, refened to as
PayTollo, designed to operate on a cellular telephone or product to
collest the appropriate toll after passage through a toll lane, subject to
product enhancements and updates.

f. "Sewice Provider's Custom€r" mcans a p€rson or entity who is not a
registered customer wlú CFX, the State, or another State agency, who
has an account with the Servíce Provider to pay tolls through the
Product.

2. Scope of lYorkand Operations.

a. The Produot will be tested in two phases.

b. Alpha Tçsr
i. Prior to commcncement of the Alpha Test, the Seruice Provider

shall deposit the sum speoified in paragraph 3(a). The Alpha
Test also refened to as Proof of Concept test will be
conducted by employees of CFX or contractors of the Seruice
Provider.

ii. Any person testing the Product including or on behalf of
Service Provider using a rental car must sign up for toll
ooversgc from the rental car company and remain fully
responsible for all tolls incuned by their test runs plus any
additional charges and penalties.

iii. The Alpha Test shall last at least thirty (30) calendar days.
iv, For a successful Alpha Test, all of the expected test results

rnust be achieved at CFX's sole determination, inoluding the
following: (a) the Produot must accurately bill Service
Prcvíder's Customers, (b) the Product must accurately collect
from Service Provider's Customers, (c) the Produot must
accurately remit payments to CFX, (d) the Product must
accurately provide all necessary data for identification of
Service Provider's Customers by CFX; (e) the Product must
accurately report all toll transactions; and (f) the Product must
accurately provide daA to support reconciliation of the toll
transactions for a period of at least ten (10) consecutive
oalendar days.

c, Beta Tc_s!
i. If the Alpha Test is successful, then ¿ second test will be

conducted, refened to as a Beta Test, which will expand the
user group to include third party customers who are willing to
test the Product. The Beta Test group shall bs comprised of no
more than thirly (30) people and test the Product on various toll
systems throughout the State of Florida.

ii. The Beta Test shall last at least ninety (90) calardar days
provided a commercial agreement has not been entered into.

2of ß



Contract No.

Both parties will agree in writing before the product is used in a
live environment.

iii. For a successful Beta Test, (a) the Product must accurately bill
Service Provider's Customers, (b) the Product must accurately
collect from Service Provider's Customers, (c) the product
must accurately remit payments to CFX, (d) the product must
accurately provide all necessary data for identification of
Service Provider's Customers by CFX; (e) the product must
acculately rcport all toll tnansactions; (Ð the product must
accurately provide data to support reoonciliation of the toll
hansactions; and (g) provide customer support for the entirc
test period or for a minimum number of consecutive calendar
days to be determined by CFX.I

iv. If either the Alpha Test or Beta Tcst arc unsuccessful or do not
perform as desired or expected by CFX, in its sole discretion,
then this Agreement may be teminated in accordance with
Paragraph 10.

d. Operations Aqæment. In the event that the Alpha and Beta Tests are
successful, the parties agree to negotiate an agreement allowing
Service Provider to market its product to ServioE Provider's Customers
and the ag€ement shall incorporate and be subject to the provisions of
paragraph 5.

e. Neccssa{v fnfrastructure. Each party agrees to have the necessary
infrastructure and personnel in place to carry out its responsibilities
under this Agreement. For the Beta Testing, Service Provider agrccs
to provide customer service through a live person available during
normal business hours. Service Provider agrees to timely respond,
address and resolve customer complaints and provide copies to CFX
forthwith.

f. CFX is Not Obligated To Supnort or Maint¡in the product. CFX shall
have no obligation to provide support, maintenance or technical
assistance to service Provider for the Product or for the collection
process between the Service Provider and Service provider's
Customers.

3. Payment

a. DeposÍt As a condition precedent to commencing the Alpha Tes!
Beta Test and beyond, Service Provider shall deposit a refundable
deposít to hold as security for Service Provider's performance of its
obligations, including the cost of tolls, fecs, charges, penalties, milcage
at the rate set forth in Section 112.061, Florida Statutes, and othcr costs
and expenses that arc incuned by CFX employe,es arising solely from
their test activities, The initial deposit is set at Two Thousand ($2,000)
for the Alpha Test and Beta Test. Beyond that, the deposit shall be
adjusted ûo be the gfeater of Two Thousand dollars ($2,000) or the
amount of the tolls, selvice fees, charges, and penalties (collectively
referred to as "tolls") collected by Service Provider over a seven-day
period, which sum shall represent the average over a six-month period.
The deposit shall contain suffrcient funds at all times to cover the tolls
incuned by Service Provider's Customers and shall be subject to

3 of l4
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automatic or immediate replenishment of funds via a wire transfer
from a U.S. bank of Service Provider's choosing, or other method of
replenishment as may be approved in writing by CFX such that the
deposit never is below the required minimum deposit. CFX resewes
the right to increase the required deposit as needed. If the Service
Providcr is unable or unwilling to replenish the required minimum
deposit, or if the wire transfer or alternative method of replenishment
becomes no longer available, this fact shall constitute an cvent of
default under this Agreomen! and CFX shall be immediately entitled
to exercise its rights under this Agreement. Service Provider shall have
a period of seven (7) oalendar days to cure said default, after which
time CFX shall be entitled to exercise all of its rights provided in this
Agreement or by operation of law. The tbct that Service hovider's
customers have not for any reason paid Service P¡ovidèr for tolls paid
by Service Provider shall not constitute a defense to Service Provider's
default of any term of this Agreement, and shall not b€ grounds for any
rcimbursement to Service Provider.

b. Roimburscment. of Costs Incuffed bv CFX Ëmployees duríns the
Aloha Tcst. Servicc Provider agrees to reimburse eaoh CFX employee
who is an Alpha Test Customer for the additional costs incurred by
each employce for their participation in the Alpha Test. There are two
categories of Alpha Test transactions. The first gpe of transaction
involves scenario testing in whích an employee of CFX drives through
toll gantries for test purposes only. The second type of transaction
involves an employee using the Product as part of their normal
activitics.

i. For the first type of lransaction, the Service Provider shall
rcimburse CFX for all deposits, tolls, feeg charges, oosts,
mileage at the set forth in Section 1t2.061, Florida Statutes,
penalties, and other liability incurred by or on behalf of CFX
for scenario testing.

ii. For the second type of hansaotion, the Service Prcvider shall
reimburse CFX for all payments incurred by or on behalf of
CFX over and above the normal charges that would have been
imposed if a transponder had becn used, rather than the
hoduct. These additional charges include the amount above
the electronic toll rate plus any additional costs, fees, charges,
costs, penalties, and any other liability incurred by or on behalf
of CFX for the use of the Produçt.

iii. Once the CFX employee is no longer participating in the
testing, Service Provider shall refund any unused deposit made
to Service Provider by a CFX employee ïv¡thin fÏfteen (15)
days. CFX shall submit a periodio invoice to Service Provider
for rcimbursement and Service Provider agrees to remit
payment to CFX within fifteen (15) days.

c. Paymcnt of T-ollg to CFX. For Alpha Test Customers and Beta Test
Customers Service Provider, Service hovidsr agrees to pay CFX for
all tolls, service fees, charges and penalties of each and every
transaction incunEd by Service Provider's Customers provided that the
transaction has been confirmed by either Service Provider or Selvíce
Provider's Customer. Service Provider will remit proper payment to
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CFX even if the Service Provider does not feceive paymcnt fiom the
Seryíce Provider's Customer.

i. Amount of Toll- For tolls, Service Provider shall remit to CFX
the E-PASS (or the electronic toll) nate.

ii. Cost of lmaqe Revieìv. In addition to the E-PASS rate, Service
Provider shall remit to CFX an additional five (5%o) on the cash
toll rate for the cost of image review and processing or the
actual cost of image rcview and processing, whiohever is
greater upon CFX's written request.

iii. Limitation on Additional Service ProvidEr Chargeq. Service
Provider agrees that the total amount collected frrom Service
hovider's Customers will not exceed the rate set for cash tolls
set by the applicable toll authority. Ifthe Service Provider is
determined to be charging Service Provider's customers in
exeess ofthe amounts allowed pursuant to this Agreemen! then
this fact shall constitute an event of defbult under this
Agrement and CFX shall be immediately entitled to exercise
its úghts under this Agreement.

iv. Transfer of Toll Payments. No less than weekly, and molr
frequently as transactional volumcs incrcase, Sewice Provider
shall transfer tolls, sewice fecs, oharges, penaltieg and any
other associated amounts, to CFX, with a rcport detailing the
basis for the payments. Thc payment and report shall be
provided in a format reasonably requested by CFX and shall
include for each toll collecæd from an Alpha Test Customer
and Beta Test Customer the following: (l) a transaction
identification number; (2) th€ electronic toll payment amount;
(3) the number of axles registered by the Service Prcvider's
Customer; (4) the license plate of the vehicle the toll payment
is to be applied towards; (5) the toll location (from a list
provided by CFX); (6) the date and time the vehicle havelled
through the toll location according to the hoduct; (7) the total
amount oollected from the Alpha Test Customer or Beta Test
Customer or future customers including all markups and fees
paid to Service Provider; and (8) a description of any enots,
discrepancies, glitches, bugs, or other concerns in the
information provided by either the Alpha Test Customer, the
Beta Test Customer, future oustomery the hoduct, the process,
the back office system, or some other component of Service
Provider's sysûem or pnrcess.

d. Audit. The Service Provider will provide aocess to CFX to all datq
r€cords, customer transactions, billing records, conespondence, and
test results related to the Product during the t€rm of this Agreement.
The Service Provider shall comply with the Public Reoords Act, to the
extent applicable, including the retention schedules promulgated by the
State of Florida.

Seruice Providcr's Customer Agrcemont Any customer agreement
between the Service Provider and the Service hovidcr's Customer must
include the following provisions:

4.
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a. This ageement is between you and the Service Provider, not CFX.
Therefore, PLEASE BE ADVISED that if your vehicle runs a toll and
the payment is not timely submitted to the appropriate toll authority,
then you are subject to enforcement proc€durts incorporated in the
rules and policies promulgated by the toll authorþ and as set fo¡th in
the Florida Statutes.

b. If you have an E-Pass or SunPass or LeeWay transponder in the
vehiclg the E-Pass or SunPass or LeeWay aocount will be charged
automatically. It is your responsibility to make sure that you do not
use the Product in a vehicle that is equipped with an E-Pass or SunPass
or LeeWay.

c. If you have any issues with Service Províder, including but not limited
to complaints involving payments to Service Provider for tolls that are
not registered as paid by CFX or the appropriate toll authority, by
using this Product, you cxpressly agr€€ that any and all disputes arising
out of your use of the Product must be rcsolved by the Service
Provider, not CFX or the appropriaûe toll authority.

d. By using the hoduct, you release the Cenhal Florida Expressway
Authority, its ofücers, employees, or agents (collectiveþ "CFX") and
any other toll agency in the State of Florida from all loss, damage, or
injury whatsoever from the use or performance of tlre Product. CFX or
any other toll agenoy in the State of Florida shall not have any
obligation or liability to you with respect to the use, misuse, or
performance ofthe Produot. This agreement is personal to you and you
are not be permitted to assign the obligations or benefits of this
Agreement.

e. The invalidity of any portion of this Ageement shall not affcct any
other portion of this Agreement, which shall remain in full force and
effect. Any remaining valid and enforceable portion(s) of the
Agreement shall operate and be interpreted as closely to the original
intent as legally possible.

f. This Agreement shall be deemed to have been executed and will bc
performed in Orange County, Florida. All dísputes and questions on
interpretation shall be govemed by and construed in acoordanoe with
the laws of the State of Florida, and the parties a$ee that the exclusive
venue for any action or prooeeding arising hereunder shall be in
Orange County, Florida.

Exclusivity; Licensc. The parties agree that CFX shall not be required to
make any payments to Service Provider for or arising out of this Agreement or
for or arising out of the use of the Product. ln consideration of CFX's
participation in the Alpha Test and Betn Test, tho Service Provider hereby
gnnts CFX the exclusive right to process Product transactions for all other toll
agencies or entities in the state of Florida for a period of at least five (5) years
from the date of this ageement. This provision survives the termination of
this Agrcement. CFX has the right to enter into similar agreements with other
entities who provide similar services. Othenvise, the rights g.anted under this
Agreement arp non-exclusive, and the parties agree that this Agrement does
not pttclude either party from entering into other agreements, except as to
other entities in the state of Florida.
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a. No Obllqation to Prsmote. CFX shall have no obligation to promotË
or market the Product on behalf of Service Provider.

b. Use of CFX Trademarks. Service Provider has no right to use CFX's
name or any logo, trademark, se¡vice mark or any other intellectual
property right of CFX.

Pu blic Records Act; Confidsn ti¡l Information.
a. Publio Records. The laws of the State of Floridq íncluding the Florida

Public Reoords AcL as provided in, Chapter lt9, F.S. require
procuremont records and other records to be made public unless
otherwise provided by law, and this Agreement and other materials
relating to this Agreement may be available tluough public records
request.

b. Çompli¿nce witlr the Publig Rcqords Act. Service Provider
acknowledges that CFX is a body politic and corporate, an agency of
the State of Florida, and is subject to the Public Records Act codifred
in Chapter I19, Florida Statutes. To the extent that Service Provider is
subject to the Public Records Act and has public recolds, including
public records that have not yet been delivered to CFIL Servicc
Provider agrcs to comply with Section I19.070t, Florida Statutes, and
to:

i. Keep and maintain public records that ordinarily and
necessarily would be required by CFX in onder to perform the
service.

ii. Provide the public with access to public records on the same
terms and conditions that CFX would provide the records and
at a cost that does not exoeed the oost providcd in this chapter
or as otherwise provided by law.

iii. Ensure that public trcords that ar€ exempt or confidential and
exempt from public records disclosure requirements are not
disclosed except as authorized by law.

iv. Meet all requirements for retaining public records and transfer,
at no cosf to CFX all public records in possession of the
Sewice hovider upon termination of the cont¡act and destroy
any duplicate public records that are exempt or conñdential and
exempt from public records disclosure requirements. All
records stored eleotronically must be provided to CFX in a
format that is compatible with the information technology
systems of CFX.

If the Contractor does not comply with a public records requesl CFX
has the right to enforce the contract provisions in accordance with the
confact

c. Con_fidentíal Customer Information. Each pafi acknowledges and
agrees that certain materials that each may share with the other may
constitute and contain valuable trade sec¡pts of that party, embodying
sub*antial creative efforts and confidential information, ideas, and
expressíons. Accordingl¡ each party agrees to heat (and take
precautions to ensure that its employees trcat) such materials as are
clearly marked in writing as confidential and delivered in such a
manner that reflects its confidential status in accordance with the
confrdentiality requircments and conditions set forth below. CFX is
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obligated to protect and keep confidential all confidential information
related to CFX's customers. The Service Provider will work in
conjunction with CFX to oonfirm the functionality of its Product, but
CFX will not share its confidential customer informatíon with Service
Provider. Instead, to the extent rcquired to process tansactions,
Service Provider will share its customer information with CFX.

d. Maintainins Confidential Infomation. Each party agrees to keep
confidential all confidential information, including but not limited to
account numberc and social securþ numbers, disclosed to it by the
other party as required by law and in the same manner it protects the
confidentiality of similar information and data of its own (at all times
exercising at least a reasonable degree of care in the protection of
confidential information).

e. Ðuration. The obligations of confidentialþ provided hersin shall
survivo expiration or termination of this Agrcement.

lndemnification. Service hovider shall be solely responsible for and shall
indemniff, defend and hold CFX, its directors, offìcers, employees and agents
("ÇFX Indemnltecsl') harmless from all liabilitieq costs, claims, expsns€s
fines, fees, penalties, suits or proceedings (including reasonable attorney's
fees), demands, Iiabilities, damageq injuries (including death) (collectively a
"Claim") arising from or in connection with: (i) any claims of infringement of
third party intellectual property rights arising out of or rclated to the Product;
(ii) any brcach of its representations, wananties or obligations set forth in this
Agreement; (iii) any negligence or willful misconduct by Service Provider;
(iv) any claim made by or on behalf of Service Provider's Customers arising
out of or rel¿ted to the Product; or (v) any olaim made by or on behalf of any
other person arising out of or related to the Product, excepting only those
claims arising from the sole negligcnce of CFX, its officials, or employees,
excopt to the extent that suoh Claim is based upon a material part from: (l)
any use of the Product that is outside of the scope of this Agreement; (2) any
unauthorized modifïoation or alteration of the Product; (3) any combination or
use of the Prcduct with any other product or system or tochnologies not
supplied by Service hovider; or (4) any refusal to accept or use suitable
modified or replacement softwarc provided to avoid the purported basis of the
Claim. All indemnification obligations in this Agreement are conditioned
upon the party seeking indemnification: (D promptly notiffing the
indemnifring party in writing of any claim or liabilþ of which the parry
seeking indemnification becomes aware (including a copy of any related
complaint, summons, notice or other instrument); provided, howcver, that
failure to providc such written notice within a reasonable period of time shall
not relieve the indemni$ing party of any of its obligations hereunder except to
the extent the indemniffing party is prejudioed by suoh failure; (ii)
cooperating with the índemnifling party in the defense of any such claim or
liabilþ (at the indemniffing party's expense); and (iii) not compromising or
settling any claim or liabilþ without prior written cons€nt of the
indemniffing party. Service Provider shall have the right to choose counsel
and to control the defense in the event that CFX exercises this provision.
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fnsurance Requirements. Service Provider shall provide, pay for and
maintain in full force and effect insurance outlined below for coverage at not
less than the prcscribed minimum limits of liabilþ, covering Service
Provider's Product and activities and those of any and all subcontractorc
(including ofïicers, employees or agents of each and their successors). All
insurance shall be provided through companies authorized to do business in
the State of Florida and considered acceptable by the CFX, with the
understanding that acceptance by CFX shall not be unrcasonably
withheld. Compliance with the insura¡rce requirements below shall not relieve
or limit the Service Provider's liabilities and obligations under this Right of
Entry. Failure of CFX to demand such certifrcåte or evidence of full
compliance with these insurance requirements or failurr of CFX to identit a
deficiency from evidence provided will not be construed as a waiver of
Service Provider's obligation to maintain such insurance. The acceptance of
delivery by CFX of any certificate of insurance evidencing the required
coverage and limits does not constitut€ approval or âgreement by CFX that the
insurance rcquircments have been met or the insurance policies shown in the
certifrcatcs of insurance are in compliance with the requirements.

a. Service Provider shall require all insurance policies in any way related
to the work to include clauses stating each undenvriter shall waive all
rights of recovery, under subrogation or otherwise, against
CFX. Service Provider shall require of sub-contractors, by appropriate
written Agreements, similar waiverc each in favor of all parties
enumerated in this section. When required by the insurer, or should a
policy condition not permit an endorsemen! Service Provider agrees to
notiff the insurcr and request that the policy(ies) be endorsed with a
Waiver of Transfer of Rights of Recovery Against Others, or an
equivalent endorsement. At Service Provider's Ëxpense, all limits
must be maintained. All insurance coverag€ required of Service
Provider shall be primary over any insuranoe or self-insurance program
carried by CFX.

b. Commcrcial Ceneral LiabílÍty: Shall be on an occumenoe form policy
for all operations including, but not limited to, Contractual, Produots
and Completed Operations, and Personal Injury. The limits shall be
not less than One Million Dollars ($1,000,000) per occunence,
Combined Single Limits (CSL) or its equivalent. CFX shall be listed
as an additional insured utilizing an endorsement Form.

c. Business Automobile Liabiliry: Shall be on an occurrence form policy
for all owned, non-own€d and hired vehicles issued on ISO form CA 00
0l or its equivalent. The limits shall be not loss than One Million
Dollars ($1,000,000) por occurrence, Combined Single Limits (CSL)
or its equivalent, In the event Service Pnovider does not own
automobile$ Service Provider shall maintain coverage for hircd and non-
olvned auto liability, which may be satisfred by way of endoruement ûo

the Commcrcial General Liability policy or separatÊ Business Auto
Liability polioy.

d. lVorkers' Compensation Coverase: Workers' Compensation and
Employer's Liability lnsurance shall be provided as required by law or
regulation (statutory requirements).

e. Prior to the cxpiration of the Certificate of Insurance, Service Provider
shall provide CFX with a renewed Ccrtificaúe of Insurance. Service
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Provider shall be responsible for any deduotible it may oarry. The
requirement of insurance shall not be deemed ô waiver of sovereigrr
immunþ by CFX.

Assumption of Risk; Relerse. Se¡vice Provider, on behalf of its employees,
contractors, and agents, assumes the risk associated with any activities arising
out ofthis Product or the use ofthe Product. Service Provider, on behalfof
itself, its employees, contractors, and agents, hereby rcleases CFX, its
ofiïcials, officers, employees, contructors and agents frorn any and all liability,
loss, claimg damageg costs and expenses of any nature in connection with
any claim, injury or damage to any p€rson or sny real or personal property
which Service Provider and its employees, contractors, or ag€nts may suffer or
incur in connection with the Produot or the use of the Product,

Term and Termin¡tion.
a. Term. The initial term of this Agreement for thc Alpha Test and Beta

Test shall be no more than six (6) months commencing upon the date
of the last party's execution of the Agreement. Thereaûe¡ the
Agreement shall continue at CFX's written option for such period as
CFX deems appropriate.

b. Tcrmination for Convenie[ç€. CFX has the right to immediately
terminate this Agreement for any r€ason or no ¡€ason. Upon
termination, Service Provider agrces to immediately cease collecting
tolls and other charges for CFX and to remit all amounts owed to CFX,
if any.

c. Termination. Either party may tenninate this Agrcement in the event
the other party fails to perform any material obligation under this
Agreement and such failure is not cured within ttrree (3) days after the
party who failcd to pcrform receives written notice of the claimed
failure from the other party. Service Provider agtees to immediately
cease collecting tolls and other charges for CFX and to remit all
amounts owed to CFX, if any.

d. Effeo! of Termination. Termination of the Agreement shall not relieve
oither party of its conhactual rights and obligations arising or incuned
hereunder prior to the date of termination. In the event that Service
Provider breaches the provisions of paragraph 5, CFX has the right to
seek liquidaûed damages in the amount of SYo of Service Provider's
gross revcnue for the period of noncompliance.

e. The provisions pertaining to Exclusivity; Lioense; Confideritial
Information,Indemnification, and Release, in paragraphs 51 61 7 and 9
shall survive the termination or expiration of this Agreement.

Miscellaneous.
a. Compliance with Law. Service Provider represents and wanants that it

will comply with all laws applicable to it in conneotion with this
Agreement during the Term.

b. Choice of L¿w: Venue. This Agreement ìs accepted and entered into in
Florida and any question regarding its validity, construction,
enforcement, or performance shall be govemed by Florida law. The
parties consent to the exclusl've jurisdiction of the courts located in
Orange County, Florida,
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c. Notice. All notices required or permitted by this Contract shall be in
writing, and shall be deemed to have been duly given if mailed first-
class, certified postage prepaid, addressed as follows:

TotheAUTHORITY:

CENTRAL FLORIDA EXPRESSWAY AUTHORITY
Attn: General Counsel
4974 ORL Tower Road
Orlando, Florida 32807
407-690-0000

To Service Provider:

PayTollo Inc.
Attn: Abinezar Yohalashet
1 W. Campbell Ave. Suirc 845
Campbell, CA 95008
415-506-9208

a. No Assigrmcnt. No party shall transfer, assign or delegate this
Agreement or any rights or obligations hereundeç in whole or in part,
whether voluntarily, by operation of law or otherwise, without the prior
written consent of all the other party, said consent shall not be
unreasonably withheld

b. Seversbility. If any provision of this Agreement is found by any courÇ
tribunal or administrative body or authority of competent jurisdiction
to be illegal, invalid or unenforceable then that provision will, to the
extent required, be severed f¡om this Agreement and will be ineffective
without, as far as is possible, modiffing any other Section or part of
this Agreement.

c. Modifications. Amcndmens. Alterations and Waivers. No
modification, amendment, or alteration in the terms or conditions
contained herein shall be effective unless contained in a written
document executed ìwith the same formality and of equal dignity
herewith. No waiver of any provision of this Agrcement shall be
effective unless in writing and signed by the party against whom it is
asserted. Any waiver shall be applicable only to the specifïed
instance to which it relates and shall not be deemed a continuing or
futr¡re waiver unless exprcssly deemed otherwise in writing.

d. lndependent Contactors. The parties to this Agrecment arc
independent contractors. There is no rclationship of partnership, joint
venture, employment, franchise, or agency between the parties. Unless
expressly authorized to do so under thîs Agreement, no party will have
the power to bind the other party or incur obligations on the other
party's behalf without that party's prior written oonsent.

e. Forcs Maieure. No parþ will be responsible for any failure to perform
due to oauses beyond its reasonable control, including, but not limited
to, acts of Cod, war, rioÇ embargoes, acts of military authorities, fire,
floods, earthquakes, accidents or strikes, provided that suoh party gives
prompt written notice thereof to the other parties.
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f. Entire Asrcement This Agreement oontains the entire a$Eement
between the parties with respect to the subject matter hereof, and
supersedes all proposals, understandings, rcpresentations, warranties,
covenants, and any other communications (whether written or oral)
between the parties relating thereto.

g. No Modiftc¿tion. No term of this Agrecment shall be modified,
waived or changed except by an instrument in writing executed by all
the partics.

h. Public Entit,v Crimes, A person or affilíate who has been placed on the
convicted vendor list following a conviction for a public cntþ crime
may not submit a bid on a oontract to provide any goods or serices to
a public €ntity, may not submit a bid on a confact with a publíc entity
for the construction or repair of a public building or public worþ may
not submit bids on leases of real property to a public entity, may not be
awarded or perform work as a contractor, supplier, subcontractor, or
consultant under a contract with any public entity, and may not transact
business with any public entity in exeess of the threshold amount
provided in Seotion 287 .017 . Service Provider certifies by entering into
this Agrcement, that neither it nor its principals are presently debarre{
suspended, proposed for debarment, declared ineligible, or voluntarily
excluded from participation in this nansaction by any Federal
department or agency.

i. No Continsent Fees. Service Provider warrants that it has not
employed or obtained any company or person, other than their
respeotive bona fide employees to solicit or to secure this
Agrcement and that they have not paid or ageed to pay any
company, corporation, individual or firm, other than bona fide
employees to solicit or secur€ this Agreement. For the breach or
violation of this provision, CFX shall have the right to terminate the
Agreement without liability at ibdiscretion.

j. Countgrp-arts. This Agreement may be executed in two or more
counterparts, and each counterpart will be deemed an original, but all
counteryûts together will constitute a single instrument. Executed
counterparts delivered by e mail or faosimile hansmission shall have
the same force and effe,ct as counterparts bearing original signatures.

k. No Third-party Benefìciaries. No provision of th¡s Agreement is
intended to or shall be consüued to provide or create any third-party
benefÌciary right or any other right of any kind in any percon or entity
other than the parties.

l. Authori,ty to Execute. Each individual signatory hereto ïvanants that
he has the authority to execute this Agreement on his behalf, as well as
on behalfof any ent¡ty that he reprcsents.

m. lmmunitv fiom LiaþilÍty. Nothing contained in this Agreement shall
be construed as a waiver or attempt at a waiver by CFX of its
sovereigfi immunity under the Constitutior¡ the Florida Statutes, and
laws oftho Statc of Florida.

n. CFXshall consider the employrnent of unauthorized aliens a violation
of Seotion 274A(e) of the Immigration and Nationality Act. If
Service Provider knowingly employs unauthorized aliens, such
violation shall b€ causc for unilateral cancellation of this
Agreement.
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o. Inærprctation of this Agrcemcnt The Sootion headlngs in this
Agreemcnt a¡c insortcd for conveniencc only and sh¿ll not constltute a
part hereof. If any dispurc arises conceming the moaning or
construction of any tsrm or brms of this Agreement, then no part or
term of this Agrccmant shall be construed for or against any party as a
drafting party. The parties hcreúo recognize th¡t tlre drafting of this
Agreement was the joint offort of all parties hereto.
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tN IVITNESS IVHEREOF, the parties evidence their agrement thlough the
excaution of this Agreønent by thcir duly
awarded by CFX's Board of Dircctors at its

ACCEPTED AIìID AGREED TO BY¡

PayTollo Inc.

By:

Name:

Title:

Date:

By:

suthorizsd sþatures. This Contract was
mecting on ,2016.

Title:

Date:

.l"r(

t 4-L¿"
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rIRST AMENDMDNT TO
AGREEMENT RELATED TO TOLL COLLECTION SERYICES FOR USERS

WÏrIIOUT TRANSPONDERS YIA TVIRELESS APPLICATION

THIS FIRST AIvIENDMENT TO THE AGREEMENT RELATED TO TOLL
COLLECTTON SERVICES FOR USERS WITHOUT TRA}ISPONDERS VI.A WIRELESS
APPLICATION (the "Amendment"), effective Èpril t¿l .2016 ("Effective date") is
entered into by uoà u-oog PayTollo Inc, aDelaffiõrpããffiiaving òffices at 1 Wsst
Campbell Avenue, Suite E 45, Campbell, California 95008 ("Service Provider"), registered and
authorized to conduct business in the State of Florida and Cenual Florida Expressway Auttrority
('CFX'), a body politic and agency of the State of Florida" having offices at4974 ORL Tower
Road, Orlando, FL 32807.

WHEREAS, CFX and Service Provider on January 14,2A16 entered into an agreement
('the Agreement") whereby CFX is willing to participate in a limiæd proof of concept test or
alpha test of Service Provider's Product subject to the terms and conditions set forth in the
Agreement; and

WHEREAS, the parties have determined it necessary to amend the agreement stated
below

NOW, THEREFORE, in consideration of the promises and covenants of this Agreement,
the parties hereto agree a{¡ follows:

Section 1, Effective D¡te. This First Amendment shall take effect upon the date of the
last party's executíon of the docu¡nent. All other portions of the January 14,2016 Agreement
shall rcmain in effect as stated therein.

Section 2. Section 2. c. i. Entitled ßScone of lYork ¡nd Ooer¡tions'is amonded as

&@g:
c, Beta Test.

i. If the Alpha Test is successfrrl, then a second test will be conducted,
referred to as Beta Test, which will expand the user group to include
third party customers who æe willing to test the Product. The Beta
Test Group shall be comprised of no more than 1.080 customers
å¡$Ê€0}peeple and test the Product on va¡ious toll systems
throughout the St¿te of Florida.

Section 3. Section 3. c. üi Entitled rrPnvment" is amended as follows:
c. iii. Limitation on Additional Service Provider Cha¡ges. Service Provider

agÍÊes that the total amount collected from Service Provider's Customers will
not exceed the rate set for cash tolls set by the applicable toll authority, pl$
$0.40 per bundle convenience fee every fow (.4) days. If the Service Provider
is determined to be charging Service Provider's customers in excess of the
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amormts allowed pursruntto úis Agree,ment thenthis fact shall constiû¡te aû
went of deñr¡lt rmderthis Agreement æd CFX shsll be inmediately e,r¡titled to
cr(ercise its rights r¡nden this Agreement.

Socüon 4. Sccüon 4. Entitlcd (Sclvico Pror¡lder'E Ct¡toncrAgreGmenP is irngnded to
c¡este l new ¡ubn¡r¡¡r¡nh fe) ¡s follws:

Any customer ag¡eement betrreen the Senice hovide¡ and the Serrtice P¡ovider's
C\¡stomers mr¡st inch¡de the following provisions:

a This agrcenert is betrreenyouand the Serrrice Provider, not CFX. Theæfor€,
PLEASE BE ADVISED that if your vehicle n¡ns a toll and the pa¡ment is not
timely submitted to the appropriaæ toll arthority, the,t you are subject to
cnforrementprocedures incorporated in the nrles and policies pronulgated by the
toll arthority and as set forth in the Florida Stah¡tes.

b. If you have an E-Pass or Sr¡nPass or [æe\[ay tnnsponder in the vehicle, the E-
Pass or Sr¡nPass or læclVay accor¡¡twill be charged automdically. It is you
rcsponsibilityto make $¡reth¡tyou do notr¡se the Nr¡ct in avehicleüd is
equipped with an E-Pass or Sr¡nPass or læeWay.

c. If you have any issuos with Service P¡ovider, including br¡t not lÍmited to
complaints involvingpaymenæ to Service hovider fortolls th¡t a¡s not
regist€r€d as paid by CFX orthe app'ropriate toll anhodty, by t¡sing this P¡odt¡ct,
you elçressly agree úåt any and all disputes æÍsing out of your use of the
Product mr¡st be rcsolved by the Service Provider, not CFX or the approptÍaæ toll
aulüority.

d" By r¡sing the hoduct, yourelease the CenEal FtoridaExpressway Aftority, íb
offcers, mployees, or agenß (collectively nCF)(n) and any other toll agency in
the Stat€ of Florida fiom all loss, damagp, or injrry whatsoever ûom the use or
performance of the Prodr¡ct. CFX or any other toll agclrcy in the State of Florída
ohsll not h¡ve my obligation or liability to you wíth respest to the use, misullo, or
performance of the P¡oduct This agr€€metú is personal ûo you and you arc not be
p€rmiüed to assign lhe obligEtions or benefits of this Agreement.

c. A provisionthat BaaTest Group ct¡sûom. €rs shall r€Êain from cr€dins or
disseminding any independeirt repotts. rerriews or other çommunicatignq
rcgarding the æsting Dmcess or any results arisiltg th€to ûom.

ef, The intralidity of any portion of this Agreement sh¡ll not afrect any other portion
ofthis Agreemcnq which sb¡ü r€main ¡¡ full fo¡ce and effest. Any rcm¡ini¡g
valid and onforceablc portio(Ð ofthe Agreement shall operate and be int€rpreted

as cloæly ûo tbe original intent as leplly possible.
4A. This Agrccment ehall be deemed to have been exesuted and will be performed in

Orange County, Florida All disputcs and questions on interpretation shall be
governed by and consfircd in accordance with the laws ofthe Staæ ofFlo¡ida,
and the partíes agrcthat the cr(clusive v€lrrrc for any action orproceeding arising
hcr€uûd€r shatl be in Orange Cormty, Ftorida
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IN WITNESS WHEREOF, the parties evidence their agreement through the exesution of
this Ageemcnt by their duly authorized signatures.

ACCEPTED AIIID AGREED TO BY:

PayTollo

By:

e'f

Z I

By: ,)

EXPRESSìVAY AUTIIORITY

t €tlu'.,

oYó dT NJ
Print

(-)\
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

TO CFX Board Members

Aneth v/illiams 4)
Director of Procrir-íment

FROM:

DATE: January 24,2017

SUBJECT: Approval of Supplemental Agreement No. 1 to TC Delivers, Inc.
For To11 Operations Printing and Mailing Services
Contract No. 001085

Board approval is requested for Supplemental Agreement No. I with TC Delivers, Inc., in the
amount of $7 I 8,3 0 6.66 to continue the current and expected increase of printing and mailing
services that support both E-PASS and Pay By Plate processing through the end of the initial
contract term which is June 30, 2018. The supplemental amount is for an additional $718,306.88

CFX staff expects continued and future growth specifically in Pay by Plate invoices with the all
electronic roadways, Poinciana Parkway and V/ekiva Parkway, as well as continued growth of E-
PASS accounts. For reference,Pay By Plate volume is currently trending at arate 59o/o greater
than originally projected when the contract was issued when compared to the period of July 2015
through December 2016.

Original Contract Amount
Additional Funds
Supplemental Agreement No. I
Total Revised Contract Amount

s 537,967.92
$ 18,369.00

$ 718,306.66
81,274,643.58

Reviewed by:
David Wynne
Director of Toll OperationsP

4974 ORL TOWER RD. ORL-A,NDO,FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-501I

WWW.CFXWAY.COM 4w



CENTRAL F'LORIDA EXPRESS\ilAY AUTHORITY
TOLL OPERATIONS PRINTING AND MAILINTG SERVICES

CONTRACT NO. OO1O85

SUPPLEMENTAL AGREEMENT NO. 1

This Supplemental Agreement No. I ("supplemental Agreement") is entered into this 9th

day of February 2017, by and between the Central Florida Expressway Authority
("CFX") and TC Delivers, Inc. ("Contractor").

V/ITNESSETH:

WHEREAS, CFX and the Contractor on April 9,2015, entered into an Agreement

whereby CFX retained the Contractor to provide Toll Operations Printing and Mailing
services and related tasks as may from time to time be assigned to the Contractor by
CFX; and

WHEREAS, CFX has determined it necessary to increase the Contract amount by

$718,306.66 in order to continue the required services through the term of the Contract;

and,

V/HEREAS, the Contractor hereby agrees to the increase in the Contract amount

and will continue provide the required services with no change in the fees and rates

included in the original Contract dated April 9, 2017;

NOW, THEREFORE, for and in consideration of the mutual benefits to flow each

to the other, the parties agree that the Contractor shall provide the required services as

detailed in the Scope of Services included in the original Contract and CFX shall increase

the amount of the Contract by $718,306.66 which shall make the total not-to-exceed

amount of the Contract 5I,274,643.58.

CFX and Contractor agree that this Supplemental Agreement No.l shall not alter

or change in any manner the force and effect of the original Contract except insofar as the

same is altered and amended by this Supplemental Agreement No.l; that acceptance of
this Supplemental Agreement No.l signifies the Contractor's waiver of all future rights

for additional compensation which is not already defined herein.



By:

IN WITNESS THEREOF, the parties hereto have caused these presents to be executed on

the day and year first written above. This Supplemental Agreement No. I was approved

by CFX Board of Directors on February 9,2017.

CENTRAL F'LORIDA EXPRESSWAY AUTHORITY

Director of Procurement

TC DELMRS,INC.

By:

Title:

Attest (Seal)

Approved as to form and execution, only.

General Counsel for CFX

)



CONTRACT

CBNTRAL FLORIDA EXPRESS\ryAY AUTHORITY
AND

TC DELIVERS

TOLL OPERATIONS PRINTING AND MAILII\G
SERVICES

CONTRACT NO. OO1O85

CONTRACT DATE: APRIL 9, 2015
CONTRACT AMOUNT: $537,9 67.92

CENTRAL FLORIDA EXPRESS\ryAY
AUTHORITY

CONTRACT, SCOPE OF' SBRVICES, ADDENDUM, PROPOSAL,
PERFORMANCE AND PAYMENT BOND, AND FORMS



CONTRACT, SCOPE OF' SERVICES, ADDENDUM, PROPOSAL, PERFORMANCE
AND PAYMENT BOND, AND FORMS

FOR

TOLL OPERATIONS PRINTING AND MAILING SERVICES

CONTRACT NO.001085

APRIL 2015

CENTRAL FLORIDA EXPRESS\ryAY AUTHORITY

Members of the Board

Welton Cadwell, Chairman
Scott Boyd, Vice-Chairman

Brenda Carey, Secretary/Treasurer
Buddy Dyer, Member

Fred Hawkinso Jr., Member
Teresa Jacobs, Member

\ilalter A. Ketcham Jr., Member
Jay Madara, Member

S. Michael Scheeringa, Member
Diane Guitierrez- Scaccetti, Non-Voting Advisor



Section

C

SS

PCB

P

TABLE OF CONTENTS

Title

CONTRACT

SCOPE OF SERVICES

Addendum No. 1

PROPOSAL

PERFORMANCE AND PAYMENT BOND

Page

C-ltoC-12

SS-l to SS-9

P-l to P-8

PPB-I toPPB-5

TC-t



CONTRACT

This Contract No. 001085 (the "Contracf' as defined herein below), is made this 9th day of April
2015, between the CENTRAL FLORIDA EXPRESSWAY AUTHORITY, a body politic and
agency of the State of Florida, hereinafter called the AUTHORITY and TC DELIVERS, 8879
Boggy Creek Road, Orlando, Florida 32824, hereinafter the CONTRACTOR:

\ryITNESSETHI

WHEREAS, the AUTHORITY was created by statute and is charged with acquiring,
constructing, operating and maintaining a system of limited access roadways known as the
Cenhal Florida Expressway System; and,

WHEREAS, the AUTHORITY has been granted the power under Section
348.754Q)@) of Florida Statutes, "to do all acts and things necess¿lry or convenient for the
conduct of its business and the general welfare of the authority, in order to carry out the powers
granted to it (by state law);" and,

\ryHEREAS, the AUTHORITY has determined that it is necessary and convenient in the
conduct of its business to retain the services of a CONTRACTOR to provide Toll Operations
Printing and Mailing services and related tasks as may from time to time be assigned to the
CONTRACTOR by the AUTHORITY; and,

WHEREAS, on or about February 8, 2015, the AUTHORITY issued an Invitation to
Bid seeking qualified contractors to perform such tasks; and,

WHEREAS, CONTRACTOR was the Successful Bidder that responded to the
Invitation to Bid and was ultimately selected.

NOW THEREFORE, in consideration of the mutual covenants and benefits set forth
herein and other good and valuable consideration, the receipt and sufficiency of which being
hereby acknowledged by each party to the other, the parties hereto agree a{¡ follows:

1. SERVICES TO BE PROVIDEI)

The CONTRACTOR shall, for the consideration herein stated and at its cost and expense, do all
the work and fumish all the materials, equipment, supplies and labor necessary to perform this
Contract in the manner and to the full extent as set forth in the Contract Documents all of which
are hereby adopted and made part of this Contract as completely as if incorporated herein. The
Contract shall be performed and services provided to the satisfaction of the duly authorized
representatives of the AUTHORITY, who shall have at all times full opportunity to evaluate the
services provided under this Contract.



The services to be provided under this Contract include receiving and processing E-PASS data in
electronic format and processing the data into the letter format required by the Authority,
printing the letter, inserting it into an envelope and mailing it to the addressee as detailed in the
Contract Documents and any amendments, supplements, or modifications thereto.

The AUTHORITY does not guarantee that all of the services described in the Scope of Services
will be assigned during the term of the Contract, Further, the CONTRACTOR is providing these
services on a non-exclusive basis. The AUTHORITY, at its option, may elect to have any of the
services set forth herein performed by other contactors or AUTHORITY staff.

The Contract Documents, in order of precedence, consist of:

1.1 The Contract, including insurance policies and bonds,
1.2 The Addendum,
1.3 The Scope ofServices, and
1.4 The Bid submitted by CONTRACTOR,

(collectively, the "Contract').

1. CONTROL OF THE WORK

All work shall be subject to review and acceptance by the AUTHORITY's designee who shall
evaluate the CONTRACTOR's work for compliance with the Contract Documents, The
AUTHOzuTY's designee has no duty to supervise or direct the performance of the work, nor any
responsibility or liability for the acts or omissions of the CONTRACTOR or any subcontractor
or supplier.

2, TERM AND NOTICE

The initial term of the Contract will be three (3) years from the date established in the Notice to
Proceed, There shall be two (2) renewal options of one (1) year each. The options to renew are
at the sole discretion and election of the AUTHORITY. Renewals will be based, in part, on a
determination by the AUTHORITY that the value and level of service provided by the
CONTRACTOR are satisfactory and adequate for the AUTHORITY's needs. If a renewal option
is exercised, the AUTHORITY will provide the CONTRACTOR with written notice of its intent
at least 180 days prior to the expiration of the initial three-year Contract Term.

The AUTHORITY shall have the right to terminate or suspend the Contract, in whole or in part,
at any time, for any reason, with 30 days notice for convenience or 15 days notice for cause.
Under no circumstances shall a properly noticed termination by the AUTHORITY (with or
without cause) constitute a default by the AUTHORITY. In the event of a termination for
convenience or without cause, AUTHORITY shall notiff CONTRACTOR (in writing) of such
action with instructions as to the effective date of termination or suspension, in accordance with
the time frames set forth hereinabove. CONTRACTOR will be paid for all work performed prior
to termination and any reasonable, documented, direct, normal, and ordinary termination
expenses. CONTRACTOR will not be paid for special, indirect, consequential, or undocumented

,,



termination expenses. Payment for work performed will be based on Contract prices, which
prices are deemed to include profit and overhead. No profit or overhead will be allowed for
work not performed, regardless of whether the termination is for cause.

If CONTRACTOR: (i) fails to perform the Contract terms and conditions; (ii) fails to begin the
work under the Contract within the time specified in the "Notice to Proceed"; (iii) fails to
perform the work with suffrcient personnel or with suffrcient materials to assure the prompt
performance of the work items covered by the Contract; (iv) fails to comply with the Contract, or
(v) performs unsuitably or unsatisfactorily in the opinion of AUTHORITY reasonably exercised,
or for any other cause whatsoever, fails to carry on the work in an acceptable manner, or if the
surety executing the bond, for any reasonable cause, becomes unsatisfactory in the opinion of the
AUTHORITY, the AUTHORITY will give notice in writing to the CONTRACTOR and
CONTRACTOR's surety of such delay, neglect or default. If the Contract is declared in default,
the AUTHORITY may require the CONTRACTOR's surety to take over and complete the
Contract performance. Upon the failure or refusal of the surety to assume the Contract within
the time demanded, the AUTHORITY may take over the work covered by the Contract.

If CONTRACTOR (within the curative period, if any, described in the notice of default) does not
conect the default, AUTHORITY will have the right to remove the work from CONTRACTOR
and to declare the Contract in default and terminated.

Upon declaration of default and termination of the Contract, AUTHORITY will have the right to
retain others for the completion of the work under the Contract, or may use other methods which
in the opinion of AUTHORITY are required for Contract completion. All costs and charges
incurred by AUTHORITY because of, or related to, the CONTRACTOR's default (including the
costs of completing Contract performance) shall be charged against the CONTRACTOR. If the
expense of Contract completion exceeds the sum which would have been payable under the
Contract, the CONTRACTOR and the surety shall be jointly and severally liable and shall pay
the AUTHORITY the amount of the excess. If, after the default notice curative period has
expired, but prior to any action by AUTHORITY to complete the work under the Contract,
CONTRACTOR demonstrates an intent and ability to cure the default in accordance with
AUTHORITY's requirements, AUTHORITY mây, but is not obligated to, permit
CONTRACTOR to resume work under the Contract. In such circumstances, any costs of
AUTHORITY incurred by the delay (or from any reason attributable to the delay) will be
deducted from any monies due or which may become due CONTRACTOR under the Contract.
Any such costs incurred by AUTHORITY which exceed the remaining amount due on the
Contract shall be reimbursed to AUTHORITY by CONTRACTOR. The financial obligations of
this paragraph, as well as any other provision of the Contract which by its nature and context
survives the expiration of earlier termination of the Contract, shall survive the expiration or
earlier termination of the Contract.

The AUTHORITY shall have no liability to CONTRACTOR for expenses or profits related to
unfinished work on a Contract terminated for default.

J



The AUTHORITY reserves the right to cancel and terminate this Contract in the event the
CONTRACTOR or any employee, servant, or agent of the CONTRACTOR is indicted for any
crime arising out of or in conjunction with any work being performed by the CONTRACTOR
for on behalf of the AUTHORITY, without penalty. Such termination shall be deemed a
termination for default.

The AUTHORITY reserves the right to terminate or cancel this Contract in the event the
CONTRACTOR shall be placed in either voluntary or involuntary bankruptcy or an assignment
is made for the benefit of creditors. Such termination shall be deemed a termination for default.

3. CONTRACT AMOUNT AND COMPENSATION F'OR SERVICES

3.r rhe contract Amount for the initial term of the contract is $537,967 ,92.

3.2 AUTHORITY agrees to pay CONTRACTOR for services performed in accordance with
unit prices in the CONTRACTOR's bid.

4. CONTRACTOR INSURANCE AND PERFORMANCE AND PAYMENT BOND

The CONTRACTOR shall cany and keep in force during the period of this Contract, the
required amount of coverage as stated below, All bonds and insurance shall be underwritten by
insurers that are qualified to transact business in the State of Florida and that have been in
business and have a record of successful and continuous operations for at least five (5) years.
Each shall carry a rating of "4" (excellent) and a financial rating of Class XII, as defined by
A.M. Best and Company's Key Rating Guide and must be approved by the AUTHORITY, in its
sole and absolute discretion. All surety bonds shall be in a form and issued by a surety company
approved by AUTHORITY. The CONTRACTOR shall carry and keep in force the following
insurance coverage, and provide the AUTHORITY with correct certificates of insurancã
(ACORD forms) upon Contract execution:

4.I Comprehensive General Liability Insurance having a minimum coverage of One Million
Dollars ($1,000,000.00) per occuffence of bodily injury or property damage and a minimum of
Two Million Dollars ($2,000,000.00) annual aggregate for both General and Products and
Completed Operations. Liability insurance shall be current ISO simplified form including
products and completed operations coverage. The contractual liability insurance coverage shall
include coverage for responsibilities and liabilities assumed by CONTRACTOR under this
Agreement.

4.2 Comprehensive Automobile Liability (for bodily injury, death and property damage)
having a minimum coverage of One Million Dollars ($1,000,000.00) for each accident;

4,3 Workers' Compensation Insurance Coverage, including all coverage required under the
laws of the state of Florida (as amended from time to time hereafter);

4.4 Unemployment Insurance Coverage in amounts and forms required by Florida law, as it
may be amended from time to time hereafter.
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Insurance policies shall be carried without deductible, without co-insurance, and shall (a) include
the AUTHORITY, and such other parties the AUTHORITY shall designate, as additional
insureds, (b) be primary insurance, (c) include within the terms of the policy, or by contractual
liability endorsement, coverage insuring the CONTRACTOR's indemnþ obligations, (d)
provide that the policy may not be canceled or changed without at least thirty (30) days prior
written notice to the AUTHORITY from the company providing such insurance, and (e) provide
that the insurer waives any right of subrogation against AUTHORITY, to the extent allowed by
law and to the extent the same would not void primary coverage. At least fifteen (15) days prior
to the expiration of any such policy of insurance required to be canied by CONTRACTOR
hereunder, CONTRACTOR shall deliver insurance certificates to AUTHORITY evidencing a
renewal or new policy to take the place of the one expiring. Procurement of insurance shall not
be construed to limit CONTRACTOR's obligations or liabilities under the Contract. The
requirement of insurance shall not be deemed a waiver of sovereign immunity by AUTHORITY.

Any insurance carried by the AUTHORITY in addition to CONTRACTOR's policies shall be
excess insurance, not contributory.

If CONTRACTOR fails to obtain the proper insurance policies or coverages, or fails to provide
AUTHORITY with certificates of same, thc AUTHORITY may obtain such polices and
coverages at CONTRACTOR's expense and deduct such costs from CONTRACTOR payments.

4.5 Performance and Payment Bond: The CONTRACTOR shall fi¡rnish to the
AUTHORITY, and shall maintain in effect throughout the term of the Contract, an acceptable
surety bond in a sum equal to the annual amount of the Contract (Contract Amount/3 years). The
initial term of the bond shall be from July 1, 2015 through June 30,2016. The bond shall be
renewed each year thereafter until the expiration of the Contract term. Each fully executed
renewal bond shall be transmitted to the AUTHORITY at least 15 days prior to the expiration of
the bond in effect so there is no lapse in coverage. Failure to timely renew the bond may result in
the AUTHORITY giving notice of default to the CONTRACTOR as detailed in Article 2 above.
Such bond shall be executed on the form furnished by the AUTHORITY. The surety shall meet
all requirements of the laws of Florida, and shall be approved, and at all times acceptable to, the
AUTHORITY. The surety's resident agent's name, address, and telephone number shall be
clearly stated on the face of the bond.

In the event that the surety executing the bond (although aoceptable to the AUTHORITY at the
time of execution of the Contract) subsequently becomes insolvent or bankrupt, or becomes
unreliable or otherwise unsatisfactory due to any cause which becomes apparent after the
AUTHORITY's initial approval of the company, then the AUTHORITY may require that the
CONTRACTOR immediately replace the surety bond with a similar bond drawn on a surety
company which is reliable and acceptable to the AUTHORITY. In such event, all costs of the
premium for the new bond, after deducting any amounts which might be retumed to the
CONTRACTOR from its payment of premium on the'defaulting bond, will be borne by the
AUTHORITY.
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5. INDEMNITY

The CONTRACTOR shall indemnify, defend and hold harmless AUTHORITY and all of its
respective officers, agents, contractors or employees from all suits, actions, claims, demands,
costs as defined elsewhere herein, expenses (including reasonable afiomeys' fees as defined
elsewhere herein), judgments, liabilities of any nature whatsoever (collectively, o'Claims")

arising out of, because of, or due to breach of the Contract by the CONTRACTOR (its
subcontractors, officers, agents or employees) or due to any negligent or intentional act or
occurence of omission or commission of the CONTRACTOR (its subcontractors, officers,
agents or employees), including without limitation any misappropriation or violation of third
party copyright, trademark, patent, fiade secret, publicity, or other intellectual property rights or
other third party rights of any kind by or arising out of any one or more of the following:

violation of same by CONTRACTOR, its subcontractors, officers, agents or
employees,

CONTRACTOR's failure to include terms in its subcontracts as required by the
Contract,

CONTRACTOR's failure to ensure compliance \Mith the requirements of the
Contract by its employees, agents, officers, or subcontractors, or

a CONTRACTOR's breach of any of the warranties or representations contained in
this Contract.

The CONTRACTOR will not be liable for damages arising out of injury or damage to persons or
property directly caused or resulting from the sole negligence of the AUTHORITY or any of its
offtcers, agents or employees. The parties agree that L% of the total compensation to the
CONTRACTOR for performance of each task authorized under the Contract is the specific
consideration from AUTHORITY to CONTRACTOR for CONTRACTOR's indemnity and the
parties further agree that the IYo is included in the amount negotiated for each authorized task,

6. PUBLIC RECORDS

Upon receipt of any request by a member of the public for any documents, papers, letters, or
other material subject to the provisions of Chapter 119, Florida Statutes, made or received by
CONTRACTOR in conjunction with this Contract, CONTRACTOR shall immediately notify the
AUTHORITY. Thereafter, CONTRACTOR shall follow AUTHORITY's instructions with
regard to such request. To the extent that such request seeks non-exempt public records, the
AUTHORITY \4/ill direct CONTRACTOR to provide such records for inspection and copying
incompliance with Chapter 119. A subsequent refusal or failure by CONTRACTOR to timely
grant such public access will be grounds for immediate, unilateral cancellation of the Contract by
AUTHORITY.

a

a

a
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7, PRESS RELEASES

CONTRACTOR shall make no statements, press releases or publicity releases concerning the
Contract or its subject matter, or otherwise disclose or permit to be disclosed any of the data or
other information obtained or furnished under the Contract, or any particulars thereof, without
first notiffing AUTHORITY and securing its consent in writing,

8. CONF'LICT OF INTEREST AND STANDARDS OF CONDUCT

CONTRACTOR warants that it has not employed or retained any entity ot person, other than a
bona fide employee working solely for the CONTRACTOR, to solicit or secure this Contract,
and that CONTRACTOR has not paid or agreed to pay any person, company, corporation,
individual or firm any fee, commission, percentage, gift or any other consideration, contingent
upon or resulting from the award or making of this Contract. It is understood and agreed that the
term "fee" shall also include brokerage fee, however denoted.

CONTRACTOR acknowledges that AUTHORITY officials and employees are prohibited from
soliciting and accepting funds or gifts from any person who has, maintains, or seeks business
relations with the AUTHORITY in accordance with the AUTHORITY's Ethics Policy. To the
extent applicable, CONTRACTOR will comply with the aforesaid Ethics Policy in connection
with performance of the Contract.

In the performance of the Contract, CONTRACTOR shall comply with all applicable local, state,
and federal laws and regulations and obtain all permits necessary to provide the Contract
services.

CONTRACTOR covenants and agrees that it and its employees, offrcers, agents, and
subcontractors shall be bound by the standards of conduct provided in Florida Statutes 112313
as it relates to work performed under this Contract, which standards will be reference be made a
part of this Contract as though set forth in full.

9. NONDISCRIMINATION

CONTRACTOR, its employees, offrcers, agents, and subcontractors shall not discriminate on the
grounds of race, color, religion, sex, national origin, or other protected class, in the performance
of work or selection of personnel under this Contract.

10. NOTIFICATION of CONVICTION of CRIMES

CONTRACTOR shall notify the AUTHORITY if any of CONTRACTOR's personnel providing
services under this Contract shall be convicted of any crime, whether state or federal, or felony
or misdemeanor of any degree. Such notification shall be made no later than thirty (30) days
after the conviction, regardless of whether such conviction is appealed.
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11. SUBLETTING AND ASSIGNMENT

CONTRACTOR shall not sublet, seli, transfer, assign, delegate, subcontract, or otherwise
dispose of this Contract or any portion thereof, or of the CONTRACTOR's right, title, or interest
therein without the written consent of the AUTHORITY, which may be withheld in the
AUTHORITY's sole and absolute discretion. Any attempt by CONTRACTORTo dispose of this
Contract as described above, in part or in whole, without AUTHORITY's written consent shall
be null and void and shall, at AUTHORITY's option, constitute a default under the Contract.
Notwithstanding the foregoing :

11.1 CONTRACTOR may assign its rights to receive payment under this Contract with
AUTHORITY's prior written consent, which consent shall not be unreasonably withheld.
AUTHORITY may assign all or any portion of its rights under this Contract without consent of
or advance notice to CONTRACTOR; and

11.2 Subject to the right of AUTHORITY to review and approve or disapprove subcontracts,
CONTRACTOR shall be entitled to subcontract some of the services hereunder to other entities,
provided that all subcontracts:

(i) shall name AUTHORITY as a third party beneficiary and provide that the
subcontract is assignable to the AUTHORITY (or its successor in interest under the
terms of this Contract) without the prior approval of the parties thereto, and that the
assignment thereof shall be effective upon receipt by the subcontractor of written
notice of the assignment from the AUTHORITY. Upon such event, the AUTHORITY
shall be deemed to assume all rights and obligations of the CONTRACTOR under the
subcontraot, but only to the extent such rights and obligations accrue from and after the
tlate of the assignment. Without limitation, all warranties and representations of
subcontractor shall inure to the benefit of AUTHORITY, and

(iÐ shall require the subcontractor to comply with all laws, as may be revised,
modified and supplemented from time to time, and must require the subcontractor to
carry forms and amounts of insurance satisfactory to the AUTHORITY in its sole
discretion, and shall provide AUTHORITY with certificates of insurance upon request,
The AUTHORITY shall be listed as an additional insured on all such insurance
policies, and copies of correct insurance certificates and policies shall be delivered to
the AUTHORITY upon request, and

(iii) shall require the subcontractor to join in any dispute resolution proceeding upon
request of AUTHORITY, and

(iv) shall include the same or similar terms as are included in this Contract with respect
to subcontractors, providing the AUTHORITY with equal or greater protections than
herein.

8



12. DISPUTES

The AUTHORITY's Executive Director (or his delegate) shall decide all questions, difficulties
and disputes of any nature whatsoever that may arise under or by reason of this Conhact, the
prosecution and fulfillment of the services described and the character, qualþ, amount and value
thereof. The Executive Director's decision upon all claims, questions and disputes shall be final
agency action. Adjustments of compensation and Contract time, because of any major changes
in the work that may become necessary or desirable as the work progresses shall be left to the
absolute discretion of the Executive Director (and the AUTHORITY Board if amendments are
required) and supplemental agreement(s) of such nature as required may be entered into by the
parties in accordance herewith.

13. REMEDIES

ln addition to any remedies otherwise available to the AUTHORITY under law, upon an uncured
default the AUTHORITY shall have the right to enter into agreements with others for the
completion of the work under the Contract, or may use other methods which in the opinion of the
AUTHORITY are required for Contract completion. Al1 costs and charges incurred by the
AUTHORITY because of or related to the CONTRACTOR's default including, but not limited
to, the costs of completing Contract performance shall be charged against the CONTRACTOR.
If the expense of Contract completion exceeds the remaining sum which would have been
payable under the balance of the Contract, CONTRACTOR shall be liable to the AUTHORITY
for the difference. On a Contract terminated for default, in no event shall the AUTHORITY
have any liability to the CONTRACTOR for expenses or profits related to unfinished work.

14. PREVAILING PARTY ATTORNEY'S F'EES

If any contested claim arises hereunder or relating to the Contract (or CONTRACTOR's work
hereunder), and either pafi engages legal counsel, the prevailing party in such dispute, as

"prevailing party" is hereinafter defined, shall be entitled to recover reasonable attorneys' fees
and costs as defined herein, from the non-prevailing party.

In order for CONTRACTOR to be the prevailing party, CONTRACTOR must receive an
adjusted judgment or adjusted award equal to at least eighty percent (80%) of its contested
claims filed with AUTHORITY, failing which AUTHORITY will be deemed the prevailing
party for purposes of this Contract.

For purposes of determining whether the judgment of award is eighty percent (80%) or more of
the contested claims, "adjusted a\ryard" or o'adjusted judgment" shall mean the amount designated
in the award or final judgment as compensation to CONTRACTOR for its claims (exclusive of
interest, cost or expenses), less: (i) any amount awarded to AUTHORITY (exclusive of interest,
costs or expenses) on claims asserted by AUTHORITY against CONTRACTOR in connection
with the Contract, and (iD 

^ny 
amount offered in settlement prior to initiation of

CONTRACTOR litigation (exclusive of interest, cost or expense), which for purposes of
enforcing this section only shall be admissible into evidence.
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The term "contested claim" or ooclaims" shall include the initial written claim(s) submitted to
AUTHORITY by CONTRACTOR (disputed by AUTHORITY) which have not otherwise been
resolved through ordinary close-out procedures of the Contract prior to the initiation of litigation.
CONTRACTOR claims or portions thereof, which AUTHORITY agrees or offers to pay prior to
initiation of litigation, shall not be deemed contested claims for purposes of this provision. If
CONTRACTOR submits a modified, amended or substituted claim after its original claim and
such modified, amended or substituted claim(s) is for an amount greater than the prior claim(s),
the higher amount shall be the claim(s) for purposes of determining whether the award is at least
eighty percent (80%) of CONTRACTOR's claim(s).

Attorneys' fees and costs awarded to the prevailing party shall mean reasonable fees and costs
incurred in connection with and measured from the date a claim is initially submitted.to
AUTHORITY through and including trial, appeal and collection. In the circumstance where an
original claim is subsequently modified, amended or a substituted claim is filed therefore, fees
and costs shall accrue from the date of the fïrst written claim submitted, regardless of whether
the original or subsequent claim amount is ultimately used in determining if the judgment or
award is at least eighty percent (S0%) of the cumulative claims.

"Attorneys' fees" shall include but not be limited to fees and charges of attorneys, paralegals,
legal assistants, attorneys' CONTRACTOR's, expert witnesses, court reporters, phoiocopyrng,
telephone charges, travel expenses, or any other charges, fees, or expenses incuned through use
of legal counsel, whether or not such fees are provided by statute or contained in State-Wide
guidelines, and shall apply to any pretrial fees (whether or not an action is filed), trial, appeal,
collection, bankruptcy, arbitration, mediation, or administrative proceedings arising out of this
Contract.

"Costs" shall include but not be limited to any filing fees, application fees, expert witnesses'
fees, court reporters' fees, photocopying costs, telephone charges, travel expenses, or any other
charges, feesn or expenses incurred whether or not legal counsel is retained, whether or not such
costs are provided by statute or contained in State-Wide guidelines, and shall apply to any
pretrial costs (whether or not an action is frled), trial, appeal, collection, bankruptcy, arbitration,
mediation or administrative proceeding arising out of this Contract.

As a condition precedent to filing a claim with any legal or administrative tribunal,
CONTRACTOR shall have first submitted its claim (together with supporting documentation) to
AUTHORITY, and AUTHORITY shall have had sixty (60) days thereafter within which to
respond thereto.

The purpose of this provision is to discourage frivolous or overstated claims and, as a result
thereof, AUTHORITY and CONTRACTOR agree that neither party shall avail itself of Section
768.79, Florida Statutes, or any other like statute or rule involving offers of settlement or offers
of judgment, it being understood and agreed that the pu{pose of such statute or rule are being
served by this provision.

l0



Should this section be judged void, unenforceable or illegal, in whole or in substantial part, by a
court of competeirt jurisdiction, this section shall be void in its entirety and each party shall bear
its own attorneys' fees and costs.

15. UNAUTHORIZED ALIENS

CONTRACTOR wanants that all persons performing work for the AUTHORITY under the
Contract, regardless of the nature or duration of such work, shall be United States citizens or
properly authorized and documented aliens. CONTRACTOR shall comply with all federal, state
and local laws and regulations pertaining to the employment of unauthorized or undocumented
aliens at all times during the performance of this Contract and shall indemnify and hold the
AUTHORITY harmless for any violations of the same. Furthermore, if the AUTHORITY
determines that CONTRACTOR has knowingly employed any unauthorized alien in the
performance of this Contract, the AUTHORITY may immediately and unilaterally terminate this
Contract for cause.

16. OTHER SEVERABILITY

If any section of this Contract, other than the immediately preceding Prevailing Party Attorneys'
Fees section, be judged void, unenforceable or illegal, then the illegal provision shall be, if at all
possible, interpreted or re-drafted into a valid, enforceable, legal provision as close to the parties'
original intention, and the remaining portions of the Contract shall remain in full force and effect
and shall be enforced and interpreted as closely as possible to the parties' intention for the whole
of the Contract.

1l



IN WITNESS WHEREOF, the authorized signatures named below have executed this Contact
on behalf of the parties on the date below. This Contract was awarded by the AUTHORITY's
Board of Directors at its meeting on April 9,2015.

CENTRAL FLORIDA EXPRESSV/AY AUTHORITY

By: â*

DA

By

TC DELIVERS

Director of Procurement

{ (

1lr":c
Signature

ÇagannrJ
PrintName

Ü,* 7t "¡; (t;e-l bwr.l/¡-'

DA

e-qt/r^â^

I tl )ot6

Approved as to form and execution, only.

Counsel for the AUTHORITY

L2



CONSENT AGENDA ITEM

#23



TO

CENTRAL FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board Members

FROM Aneth Williams
Director of

DATE: January 19,2017

RE Approval to Purchase Transponders

Board authorization is requested to purchase 100,000 sticker type transponders from TransCore,
LP, for the following cost:

100,000 sticker transponders @57.87 each : $787,000.00

Reviewed by:
David V/ynne
Director of Toll

4974 ORL TOWER RD. OR[-{NDO,FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-501I

www.cFxwAY.coM



CONSENT AGENDA ITEM

#24



TO

RE

CENTRAL FTORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board Members

FROM Aneth Williams
Director of

DATE: January 27,2017

Authorization to Advertise for Letters of Interest for
Design Services for the Supplemental DCS and CCTV Deployment Project
Project 599-537 ; Contract No. 00 1 285

Board authorization is requested to advertise for Letters of Interest from qualified firms to
provide installation on new Data Collection System devices and CCTV cameras throughout the
CFX system. The addition of these devices will improve CFX's video and travel time coverage.

This project is funded in the Five-Year Work Plan.

Reviewed
P.E.

of Traffic

4974 ORL TOWER RD. OR[-A,NDO, FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011

www.cFxwAY.coM



CONSENT AGENDA ITEM

#25



TO

CENTRAT FTORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board Members

FROM: Aneth'Williams
Director of

DATE: January 27,2017

RE: Approval of Dynamic Roadway Services, LLC as Subconsultant for the
Maintenance of ITS Infrastructure Contract with
Kapsch Traffi com Transportation
Contract No. 001283

Kapsch Trafficom Transportation, CFX's ITS Infrastructure Contractor has requested approval
to use Dynamic Roadway Services LLC, to provide CFX with more resources to assist in
maintaining its maintenance goals. The cost is expected to be in the range of $240,000.00 which
exceeds the $25,000.00 threshold established by the Procurement Policy for subcontractors not
disclosed by Kapsch when its contract with CFX was originally awarded.

Board approval of Dynamic Roadway Services LLC as a subcontractor to Kapsch Trafficom
Transportation is requested.

Reviewed by
P.E.

of Traffic

4974 ORL TOWER RD. ORIANDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-501I

www.cFXWAY.coM



CENTRAL F'LORIDA EXPRESSWAY AUTHORITY

REQUEST FORAUTHORIZATION TO SUBLET SERVICES

Consultant:
Kapsch TraffìcCom NA, Inc. Oaæ: lanuary27,20l7

CFX Contract Name; Maintenance of Tnfrastructnre CFX ContractNo.: 001283

Authorization is requested to sublet the services identified below which are included in the above referenced Contract. Consultant requests

approval to sublet services to:

Subconsultant Name: Dynamic Roadway Services, LLC

Address: 6046 Calendar Ct. West Lakeland' FI33812

Phone No. 607-232-0049

Federal Employee ID No.: 81-3364918

Description ofServices to Be Sublet: ITS Device Maintenance and Repair work

Estimated Beginning Date of Sublet 20r6

Estimated Completion Date of Sublet

Estimated Value of Sublet Services*:

er 2017

s $240.000.00
*(Not to exceed $24,999.99 without prior Board Approval)

Consultant hereby certifies that the proposed subconsultant has been advised of, and agrees to, the terms and conditions in the Consultant's

Contract with CFX that are applicable to the subconsultant and the services to be sublet:

Requested By:
of Consultant Representative)

Senior P rôr ect Manâoer
Title

Recommended by: Date ¡ lrtl n
(Signature of

Date:

(Sigrature of Appropriate CFX Division Chief)

Attach Subconsultant's Certificate oflnsurance to this Request.

Approved by:

A-31
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Treasurer's Report



-=F,cENTRAI FLORIDA EXPRESSWAY AUTHORITY

MEMORANIDUM

TO: CFX Board Members

FROM: Michael Carlisle,

DATE: January 23,2017

RE: December 2016 Financial Reports

Attached please find the December 2016 Financial Reports. Please feel free to contact me if'you
have any questions or comments with regard to any of these reports.

4974ORLTOWERRD.Orurq,NDO,FL32807 | PHONE:(407)690-5000 lFÆ(l(407)690-5011
www.cFr(wAY.coM

)



CENTRAL FLORIDA EXPRESSWAY AUTHORITY
CALCULATION OF NET REVENUES AS DEFINED BY THE BOND RESOLUTIONS

AND RELATED DOCUMENTS
FOR THE MONTH ENDING DECEMBER 31, 2016 AND YEAR.TO.DATE

?Y lt
MONTH

ACTUAL

F,t 17

totr¡TH
BUDGET

FV 17

YEAR.TO.DATE
ACTUAL

FY 17

YEAR.TOÐATE
BUDGET

Ff 17

YEAR-1G'DA1E
VARIANCE

F:¡ 17

YEAR.TO,DATE
% VARIANCE

FY16-17
YEAR.TO.DATE
COMPARISON

REII/ENUES

TOLLS $
TOLLS COLLECTED VIA UTNS AND PBP'S

FEES COLLECTED VIA UTN/UTC'S AND PBP'S

TRANSPONDER SALES
OTHER OPERATING
INTEREST
MISCELLANEOUS

TOTAL REVENUES

OMEAEXPENSES
OPERATIONS

MAINTENANCE
ADMINISTRATION
OTHER OPSRATING

TOTALOiI&AEXPENSES

NET REVENUES BEFORE DEBT SERVICE

COMBINEÞ NET DEBT SERVICE

NET REVENUES AFTER DEBT SERVICE

36,758,570 34,062,259 208,583,892 196,206,68f 13,477212

33,917,780
1,701,019

570,115
m,7s9

fi4,424
351,188
83.044

$ 32,169,029
948,950
515,006
4,731

I 16,687

189,232
82,624

3,3()3,395

2,5ß,U7
793,923
190,643

6,794,808

27,%7,451

14,400,217

$ 193,307,614
8,94It,¡185

2,892,314
108,570
596,686

2,313,549
519.67s

$ 184,3¡14,¡145 $
5,3[þ,995
2,694,852

24/., 3
618,420

1,¡t65,293
508.313

8,96f],169

3,614¡90
197,482

(135,814)

(21,7U'
848,256

1f.362

4.go/o

67.80/o

7.30/o

-55.6%

-3.5%

5il.goÂ

2.20/o

7.2%
40.2%
-7.9%

216.5o/o

-V.2o/o

83.2o/o

-9.20/o

3,681,856
2,O87,1ß

617,889
't71,694

18,170,O74

5,508,409
3,129,411
1.113.988

19,365,097

7,109,2æ
3,639,71r
1.429.821

1,195,023
't,600,851

510,3(X)

315,834

6.?h
22.5o/o

14.00/o

22.1o/o

6.90h 8.5o/o

4.2o/o

5.3Vo

4.1o/o

6,558,586

30,199,984

14,247,t72

27.s21,881

180,762,011

85,7¿t{t,088

31,5¿lÍt,890

16if1,662,791

86,387,304

3,622,008 11-5o/o

't7,099,220

æ1,216

10.4o/o

O.7Vo

4.1o/o

9.2%

20.4o/o

$ 15,952,911 -FAe"-U¡l- $ 95.01s,924 _$_n,275,487_ $ 17,740,¿136 23.Oo/o

The monthly Treasure/s Report ís provided as interim infurmation for managemenfs use. lt is preparsd on a modif¡ed cash basis and has not be€n audited,
nor should it be deemed fnal. For audited financial dtatements, please see CFX'S Comprehens¡ve Annual Financial Reports.

o.8%



GENTRAL FLORIDA EXPRESSWAY AUTHORITY
SUMIIIIARY OF OPERATIONS, MAINTENANGE AND ADMINISTRATION

COMPARISON OF ACTUAL TO BUDGET FOR FISCAL YEARaOI7
FORTHE MONTH ENDING DECEMBER 31,2016 ANDYEAR.TO-DATE

Operations

Maintenance

Administration

Other Operating

Total O M &A

Capital Éçend¡tures

Operations

Maintenance

Administration

Total Capital Expenditures

8,520

47,464

39,820

$ 95,804

$ 113.855

2,500

38,750

s 155,105 $ 59,301

FY
2017

ACTUAL

$ 18,170,074

5,508,409

3,129,411

1,113,988

FY
2017

BUDGET VARIANCÊ

ît 17
YEAR.TO.DATE

%VARIANCE

$ 19,365,097

7,109,260

3,639,711

. 1,429,821

1,195,023

1,600,851

510,300

315,834

6.2To

22.5o/o

14.0o/o

22.1o/o

$

$ 27,921,881 $ 31,543,890 $ 3,622,008

105,335

(44,eil)

(1,070)

'11.50Ã

92.5o/o

-1798.5o/o

-2.8o/o

$

38.2o/o

The monthly Treasurefs Report is provided as ínterim information for managemenfs use. lt is prepared on
a mod¡f¡ed cash basís and has not been aud¡ted, nor should ¡t be deemed final. For audited financial
statements, please see CFX's Comprehensive Annual Financial Reports.



CgNTRA"L
FIORIÞA
flx.Iås"*,s$wÅ?
UTITORIÏT

TollOperations
lmage Review
SpecialProjects
lnformation Technology
E-PASS Service Genter
Publíc Outreach/Educatíon

Subtotal GFX

TOLL FAG¡LITIES
Beachline Expressway (SR 528)

Beachline Plaza
Airport Plaza
Dallas Plaza

East-West Expressway (SR a08)
oean Plaza

1

.:lnway Main Plaza
Pine Hills Plaza
Hiawassee Plaza

Western Expressway (SR 429)
lndependence Plaza
Forest Lake Plaza
Ponkan Plaza

Greeneway Expressway (SR 41 7)
Universi$ Plaza
Curry Ford Plaza
Boggy Creek Plaza
John Young Plaza

John Land Apopka (SR 4f4)
CoralHills Plaza

Subtotal Toll Facilities

Total Operations Expenses

Central Florida Expressway Authority
Operations - Compar¡son of Actual to Budget
For the Six Months Ending December 3l ,2016

YTD
Actual

YTD
Budget

Budget
Variance

Variance
Percentage

235,487
1,939,420

79,844
1,359,716
5,688,067

896,368

263,590
1,839,886

94,526
1,642,975
5,884,507

910,513

28,102
(99,534)
14,682

283,260
196,440

14,145

10.660/o

-5.41o/o

15.53To

17.24o/o

3.U%
1.55%

4.11o/o10,198,902 f 0,635,997 437,094

610,853
0

527,648

551,171
1,005,728

667,559
564,275

546,153
560,492

0

548,384
539,820
672,221
614,815

697,172
0

565,700

619,031
1,029,332

741,221
636,762

626,229
665,093

0

631,743
604,394
716,030
658,644

86,319
0

38,052

67,860
23,604
73,662
72,486

80,076
104,601

0

83,359
64,574
43,808
43,829

12.38o/o

0.00%
6.73o/o

10.96%
2.29o/o

9.94%
1',|.380/o

12.79o/o

15.73o/o

0.00o/o

13.2Oo/o

10.68%
6.',120/o

6.65%

12.44o/o

9.76%

6.68%

570,571 651,605 81,033

7,979,691 8,842,955 863,264

18,178,594 19,478,952 1,300,358

!];t":+f..)+!.:i:.':j:Ï.*ii ilr:::i l).¡r"¡,i'Í$i.ÌliI . li+il*rlrì;r:¡iiiirìir'j'ì 1)i?ir='1 i¡ -ii.¡.i$Ëlvï



C g NTRAL
rLORI Þ.å,
s x.p*.$,$$$År

Ttr0f,lïï

Maintenance Administration

Expressway Operations

Routine Maintenance

FDOT Services

Total Maintenance Expenses

Central Florida Expressway Authority
Maintenance - Comparison of Actual to Budget
For the Six Months Ending December 3l ,2016

YTD
Actual

YTD
Budget

Budget
Variance

Variance
Percentage

27.82o/o

26.81o/o

18.63%

0.00%

651,399

1,322,U9

3,581,625

0

902,454

1,807,408

4,401,898

0

251,055

484,559

820,273

0

5,555,873 21.88o/o7,111,760 1,555,887

¡



C g NTRAL
FTORT ÞA
sxt*¡r*s$w,.\T
ÅUTHOXTTT

General

Administrative Services

Communícations

Human Resources

Supplier Díversity

Accounting

Records Management

Constructíon Administration

Procurement

Legal

lntemalAudit

525 Magnolia

Plans Production

Grand Total Expenses

284,872

974,759

266,341

67,638

91,830

681,728

117,577

28,502

206,629

254,097

156,327

12,849

26,081

3,169,231

Central Florida Expressway Authority
Administration - Actualto Budget by Gost Genter

For the Six Months Ending December 3l ,2019

YTD
Actual

YTD
Budget

Budget
Variance

Variance
Percentage

306,689

1,060,946

302,185

122,525

94,202

768,002

137,803

47J64

233,656

363,659

200,000

13,846

27,783

21,817 7.11o/o

86,188 8.12o/o

35,U4 11.860/o

54,886 M.800/o

2,372 2.52o/o \

86,274 11.230/o

20,226 14.68%

18,662 39.57o/o

27,027 11.570/o

109,562 30.130/o

43,673 2tr.840/o

7.20olo

1 6.12o/o

509,229 13.U%

997

702

*i¡i.i iirir"'. 1:1.ìr'ì{)1 ! Pr,':i äat<::. 1i1i.}!?ii'i'i it+rcri lii*lç : :itTrt: ltSi}¡'ì.{i1 ; : :3.lS l?ti;tùl



CENTRAL FLORIDA EXPRESSWAY AUTHORITY
CALCULATION OF NET REVENUES AS DEFINED BY THE BOND RESOLUNONS

PREVIOUS YEAR BUDGET TO ACTUAL COMPARISON
FOR THE MONTH ENDING DECEMBER 3I, 2016 AND YEAR.TO.DATE

Ff 17

YEAR.TO.DAÎE
AGTUAL

FY 17
YEAR.TO.DATE

BU¡'GET

FY 17
YEAR.TOÐATE

VARIANCE

FY 16

YEAR.TOÐATE
ACTUAL

FY 16

YEAR.TOÐATE
BUDGET

FY 16

YEAR.TO.DATE
VARIANCE

YEAR.TOÐATE
VAR]ANCE

cottPARlsoN

REVENUES
TOLLS $
TOLLS COLLECTEO VIA UTN'S AND PBP'S

FEES COLLECTED VIA UTI{/UTO'S AND PBP'S

TRANSPONDER SALES
OTHER OPERATING
INTEREST
MISCELLANEOUS

193,307,614

8,945,¡185

2,892,314
108,570

596,686
2,313,549

519,675

$ 16/.,U4,445
5,330,995
2,694,832

244,383
818,420

1,¡165,293

508,313

$ 8,963.169
3,614,4q)

197,ß2
(135,814)
(21,73/.'
848,256

11362

$ 180,297,240
6,379,360
3.136.055

34,306
643,101

1,262,ffi
572,098

$ f62,210,045 $
3,786,3S8

2,243,615
32,132

958,708

966,988

491,504

18,087,195

2,692,%2
892¡Æ

2,174
(31s,604
295,920

80.594

$ (9,124,026)

1,O21,528

. (6s4,958)
(137,s88)
293,873
552,S!6
169.232)

TOTAL REVENUES

OM&AEXPENSES
OPERATIONS
MAINÏENANCE
ADMINISTRATION
OTHER OPERATING

TOTALOM&AEXPENSES

NET REVENUES BEFORE DEBTSERVICE

COMBINED NET DEBT SERVICE

NET REVENUES AFTER DEBT SERVICE

27,921,881 31,543,890 3,522,008 26,818,250

204,683,892 'l95,2oe,e81 ß,477,212 192,325,068 170,689,3$ 21,635,67S (8;r58,a66)

1,1t3.988

18,170,O74

5,508,409
3,129,411

19,365,097

7,109,260
3,639,711

1,429,821

I,195,0?3
1,6æ,851

510,300
315,834

17,442,W
5,229,358

3,131,809

19,924,æ7
6,509,959
3,38¿684
I,1 14,888

2,ß2,&41
1,280,601

255,875
100.171

(1"2ß7,518',)

324,250
2il,425
215,663

(497,rS0)

(8,65s,646)

862,046

_0 ß¿99€qqL

1,01 4.717

180,762,01 1

85,746,088

163,662,791

86,387,304

17,099,220

æ1,216

1ô5,506,818

71,199,119

30,937,438

139,751,952

71,420,549

4,119,188

25,754,866

(22143o)

s 95.015.924 w. $ 17,740,4f!6 $ 94,307,699 $ 68,331,403 $ 25,976,296

rhe monthly Treasurefs Report ¡s provided as ¡nterim informat¡on for mañagemenl's use. lt is prepared on a modified cash basis and has not been audited,

ï should it be deemed final. For audited financial statements, please see CFXS Comprehensive Annual Financ¡al Reports.



CENTRAL FLORIDA EXPRESSWAY AUTHORITY
CALCULAT¡ON OF NET REVENUES AS DEFINED BY THE BOND RESOLUTTONS

PREVIOUS YEAR COMPARISON
FOR THE MONTH ENDING DECEMBER 3I, 2016 AND YEAR.TO.DATE

FY 16 -17Fl 17

moNlH
ACTUAL

FY 16

MONTH

ACTUAL
SAME MONTH

COMPARISON

?( l7
YEAR.lO.DATE

ACruAL

FY 16

YEAR.TOÐATÉ
ACTUAL

FY16.l7
YEAR.TO.DAÎE
COMPARISON

REVENUES

TOLLS
TOLLS COLTECTED VIA UTN'S AND PBP'S
FEES COLLECTED VIAUTMUTC'S AND PBP'S

TRANSPONDER SALES
OTHER OPERATING

INTEREST
MISCELLANEOUS

TOTAL REVENUES

OM&AEXPENSES
OPERATIONS

MAINÏENANCE
ADMINISTRATION
OTHER OPERATING

TOTALOII&AEXPENSES

NET REVENUES BEFORE DEBÏ SERVICE

COMBINED NET DEBT SERVICE

NET REVENUES AFTER DEBT SERVICE

36,758,570 33,512,219 . 3,246,æ1 208,683,892 192,325,068 16,358,824

$ 3Í¡,917,780
't,701,019

570,1 15

20,799
. 114,624

351,188
83,O4

S 31,,156,105 $
I,135,566

600,927
12,573

112,281

114,859

79.90S

2.461,675
565,453
(æ,812)

8,226
2,349

236,329
3.'t36

$ 193,307,614
8,945,¿185

2,892,314
108,570

596,686
2,313,549

519,675

I 180,297,240
6,379,360
3,136,055

34,306
643,101

1,262,908
572,098

13,O10,374

2,568,125
(243,741'

74,2U
(46,41s)

1,050,64J

ß2.4231

s

3,681,856
2,087,1ß

617,889
171,694

2,808,034
1,924,787

65¿381
159.039

873,822
162,361
(u,492)

. 12,655

1,014,345

2,232,W

2,396,7u'3

18,170,O74
5,g)8,409
3,129,411
't.113.988

17,442,366
5,229,358
3,13t,809
1.O14.717

727,708
279,051

(2,3s8)

99,271

6,558,586

30,199,984

14,247,O72

5,544,241

27,967,978

11,850,349

180,762,011

85,7¡16,088

165,506,818

71,199,119

15,255,193

14,546,969

27,921,881 26,818,250 't,103,631

.\
iÌ

$ rs,9s2,911 $ 16,117,629 $ (164,718) $ 95,015,924 $ 94,307,699 $ 708,22s

The monthly Treasureds Report is provided as inter¡m information for management's use. lt is prepared on a modified cash basis and has not been âud¡ted,

nor should ¡t be deemed final. For audited fnanciâl statements, please see CFX'S Comprehensive Annua¡ Financial Reports.
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THE EXECUTIVE DIRECTOR'S REPORT

\MLL BE PROVIDED PRIORTO THE

BOARDMEETNG
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THERE ARENO
BACKTJP MATERIALS
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RESULTS OF MULTIMODAL
INVESTMENT ASSESSMENT



Central Florida Expressway 
Authority Multimodal 
Investment Assessment

CFX Board Presentation
CUTR, University of South Florida

February 9, 2017



2

Background
• 2040 Master Plan Update – Expanded Role
• Policy for multimodal investments
• CFX workshop – December
• CUTR commissioned to assist

“How can a revenue authority funded with user fees, 
financially, or otherwise partner to further multimodal 
mobility without jeopardizing its long-term sustainability 
and maintain its commitment to customers, bondholders 
and the community?”



3

Approach

• Document Review
• Discussions with CFX Partners
• Review of National Trends
• Agency Case Studies
• Meetings Higher Education Officials
• Interviews Regional Transportation Leaders



4

Results of Document Review
Statutory Requirements

Definitions of “system, facilities, expressways, trams, fixed guideways,”  owned by  CFX  and in 
CFX Right of Way, included in Long Range Transportation Plan, in Orange, Seminole, Lake, or 

Osceola County, or invitation by another  

Master Bond Resolution Requirements
Coverage ratio,  no free passage, feeders within one mile , no competing 

facilities, “Non-system” project revenues and reserve funds, 10% maximum 
debt on Non-system projects…

Bond Counsel Analysis
Incorporation into “System,” ownership & control, OM&A cost 
into flow of funds, improve LOS  limits on use of “excess funds, 
intention to incorporate transit into the Authority’s System, if 

sufficient General Reserve Funds exist – may not have to 
comply with senior bond requirements

CFX Debt Policy
“Essential capital projects only (no capital 
lease), new parity bonds at 1.20x, senior 
coverage ratio  > 1.45x, manage to 1.60x 

CFX Board
Financial

CFX Customer Benefit
Bondholders
Community
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Agency Reviews
• 18 Agencies

– Single facility
– Reinvestment model
– Multimodal financier/partnership
– Agency own/operate multimodal
– State toll agency
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Agency Review- Summary

• Areas with multimodal agencies incorporating tolls, 
transit and other modes are large, dense, and 
mature, i.e., New York and San Francisco

• These regions have significantly worse highway 
congestion than Central Florida 

• Transit trips on a per capita basis are more than10 
times per capita toll transactions

• Feasibility to increase highway capacity is 
constrained
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CFX
NTTA
E- 470

SRTA – Georgia
SANDAG

MTA, Golden 
Gate, PANYNJ
DRPA

Penn., Ohio, 
Kansas, Indiana  

Pros
System Pledges
Predicable costs
System Expansion
Minimal risk of 
revenue “diversion”
Cons
Toll roads only
Little flexibility for 
investment 
Less responsive to 
community 

Pros
Provide multimodal 
benefit to region
Additional funding 
source for transit 
deficits
Cons
Debt rating concerns
Limits reinvestment in 
base system
Diversion risk increase

Pros
Provide corridor relief
Benefits toll customers
Integrated corridor 
management & 
funding
Increased partnership 
opportunities
Cons
Some risk to base 
system funding 

Toll 
Authority 

Expressway
Reinvest.

Model

Toll 
Authority

Multimodal 
Financier 

Partnership 
Model

Authority
Own/ 

Operate 
Multimodal

State Toll 
Agency

Pros
Statewide system 
coordination/ planning
Mature revenue 
steam
Cons
Targets for state 
budget balancing, not 
urban focused

Toll 
Authority –

Single 
Facility 
Model

Chesapeake Bay 
Bridge/ Tunnel
Peace Bridge

Pros
Single purpose
Predicable costs
No risk of revenue 
“diversion”
Cons
Toll roads only
Less responsive to 
community
No leveraging 
opportunities 
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Data Gathering
• Local Needs/Concerns

– More transit, higher ed. connectivity, significant 
highway capacity needs

• National Trends
– Revenue needs, monetization, challenges to toll 

“diversions”
• CFX Credit/Debt

– Rating agencies’ caution – extensive Capital 
Expenditures
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Findings
• Current CFX Work Program uses much of the financial 

capacity indicating an on-going need for expressways 
• Strong regional sense for CFX to be more engaged in 

multimodal – wide spectrum of opinion on how best  
• Examples of trading sustainability for short-term gains

– Sale of Asset
– Mandatory  Diversion
– Direct Subsidy
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Findings
• Revenue authority model is regionally tailored
• Organizational structure can/should evolve as region’s 

needs evolve
• Recent trend seems to show spinning off economic 

development roles
• Total multimodal integration models reserved for 

densely developed areas with no ability or appetite for 
additional highway capacity – mature urbanized areas

• Transit demand is high in areas with heavy multimodal 
involvement



11

Recommendations
• Continue expansion as a multimodal financier and 

regional partner
• Owner/operator of transit not recommended
• Be cautious when reinvesting toll-payer revenues
• Remain open to broader role as region develops
• Evaluate new projects prior to major commitment
• Account for toll-payer/customer benefits while 

assessing new investments 
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Recommended CFX Business 
Model 

Toll 
Authority 

Expressway
Reinvest.

Model

Toll 
Authority

Multimodal 
Financier 

Partnership 
Model

Authority
Own/ 

Operate 
Multimodal

State Toll 
Agency

Toll 
Authority –

Single 
Facility 
Model

Historic
Model

Recommended
Model
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Potential Project Opportunities
• SR 408 - Bus Rapid Transit/ Express Bus Treatment/ 

Higher Ed Connectivity
Supported by LRTP, New Downtown UCF Campus

• I-Drive “Tourist Corridor” to OIA – High Capacity Transit 
Evaluation

Supported by LRTP, 2040 Master Plan Improvement 

• SR 417 - Express Bus Accommodation
Included in LRTP, 2040 Master Plan Improvement

• Area Wide - Parking Structure Funding Feasibility
Alleviate Expressway Congestion, Potential Revenue 
Generation
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• Area Wide - Integrated Regional Fare/Toll Services
Facilitate Regional Mobility, Potential Revenue Benefit or 
Neutrality

• Area Wide – Variable Pricing Study/ Future Funding 
Options
Congestion Mitigation Measure, Potential Multimodal Funding 
Stream

• Area Wide – Transit Joint Development Opportunities
Contribution to Regional Mobility, Potential Revenue 
Generation

Potential Project Opportunities
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Policy Profile
Recommendation

• Framework to establish policy positions for major 
capital investment and organizational decisions on 
future initiatives 

• Two types of multimodal initiatives – different policies: 
– Multimodal projects with clear benefits to CFX toll 

payers - “Cost Equals User Benefits” 
• (e.g., express bus accommodation, park and ride 

facilities)
– Projects meeting financial or revenue tests but not of 

direct benefit to expressway users - “Cost Equals 
Revenue”

• (e.g. transit joint development, off-system 
parking facilities)

All
Proposed

Costs
Equal
User

Benefits

No
Participation

MULTI
MODAL

Costs
Equal

Revenue

Regional 
Multimodal 
Partnership 

Projects 

For Projects 
Directly 

Benefiting 
CFX Users

50%
Coverage

Public
Purpose

Business
Purpose
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Disclaimer
This research was conducted under a grant from the Central Florida Expressway Authority. The opinions,

findings, and conclusions expressed in this publication are those of the authors and not necessarily

those of the Central Florida Expressway Authority.



Executive Summary
The creation of the new Central Florida Expressway Authority expanded the regional reach of the
previous organization and broadened its potential role to contribute to the mobility needs and

economic health of Central Florida. The objective of this initiative was to offer a set of policy

recommendations for investing in regional multimodal initiatives and to evaluate opportunities in

Central Florida for multimodal investment by CFX. Currently, CFX has a commitment of S1.3 billion in its

five-year work program, and has identified an estimated 52 billion need over the following 20 years for
reinvestment in the existing system, and somewhere between 56 and 59 billion in potential new

expressway projects identified in the 2040 Master Plan.

CUTR researchers followed an approach to this study that was outlined in the scope of work for the
project. This consisted of a thorough review of relevant documents, interviews with expert consultants

and advisors to the agency, and a thorough review of organizational models of transportation

authorities across the United States.

A review of the statute and other relevant documents yield a few tiers of feasibility that CFX must

consider. They are illustrated below.

CFX Project Consideration Hierarchy
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ln order to help CFX determine an appropriate role in the Central Florida region based on the agency's

expanded authority, it was important to review various business models of toll-financed agencies to

understand the context in which they operate. Further, it is instructive to study the current trends and

issues that are facing these agencies.

Toll agencies can range from a single purpose, single facility organization to a totally integrated

multimodal regional transportation institution.

TollAgency Organizational Spectrum - Pros and Cons

Chesapeake Bay

Bridge/ Tunnel
Peace Bridge

Pros

S¡ngle purpose
Pred¡cable costs

No risk of revenue
"d¡vers¡on"
Cons
Toll roads only
Less responsive to
community
No leverag¡ng
opportunities

NTTA

E- 470

Pros
System Pledges
Predicable costs

System Expansion
Minimal risk of
revenue "diversion"
Cons
Toll roâds only
Little flex¡b¡l¡ty for
investment in
multimodãl efforts

SRTA - Georgia
SANDAG

Pros
Provide corridor relief
Benefits toll customers
lntegrated corridor
management &
funding
lncreased partnership
opportunities
Cons
Some risk to base

system funding

MTA, Golden
Gate, PANYNJ

DRPA

Pros
Prov¡de multimodal
benefit to region
Additional funding
source for transit
deficits
Cons
Debt rating concerns
Limits re¡nvestment in

base system
D¡vers¡on risk increase

Penn., Ohio,
Kansas, lndiana

Pros
Statewide system
coordinat¡on/ planning
Mature revenue
steam
Cons
Targets for state
budget balancing, not
urban focused

After reviewing the various toll agency models severalfindings emerged. The regional toll authority
model is tailored to area's needs and individualjurisdictional relationships. The organizational structure

and role of the agency evolves as region's needs evolve. Recent trend indicate that agencies are now

spinning off economic development and other non-core roles, and are refocusing on the organization's

main mission. Total multimodal integration models of authorities are reserved for densely developed

areas with no ability or appetite for additional highway capacity. These are mature urbanized areas

where there is arguably a nexus between the use of toll revenue to support other surface transportation

modes where any increment of passenger capacity contributes to overall mobility. Transit demand is

demonstrably high in areas with heavy multi-modal involvement by toll agencies and, typically, involves

an extremely dense employment center or centers.

CFX has already evolved through the "single purpose" model and the "reinvestment model" and is in the

beginning stages of the "multimodal financier partnership." The agency's expanded roles in initiatives in

the Goldenrod Road project, electronic revenue collection at the Orlando lnternational Airport, its

recent agreement with the Osceola County Expressway Authority (OCX) transferring the lead for the

Toll
Authority

Expressway
Reinvest.

Model

Toll

Authority -
Single

Facility
Model

Toll

Authority
Multimodal
Financier

Partnership
Model

Authority
Awn/

Operate
Multimodal

State Toll

Agency
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OCX Master Plan development to CFX, and, its role in developing a corridor for a high-speed rail

connection along the Beachline expressway, are examples of this evolution.

The Multimodal Financier Partnership model is the appropriate position for CFX at this time in Central

Florida's regional transportation system development. To assume any role in the ownership of and or

operations of fixed guideway transit system is, in the authors' opinion, not prudent at the present t¡me.

This finding is based on the current provisions in the prevailing bond documents, the lack of a

demonstrated demand for high capacity transit, the identified expressway needs in the region, and the

future financial capacity of CFX that is planned to tackle future regional expressway needs.

CFX should take a cautious approach to any expansion of its financial or operating mission, as moving

too far from the concept of reinvesting toll revenues for the benefit of the rate payers could lead to legal

challenges and, othenuise, unnecessary toll increases at worst, and at best, a sense of unfairness by the

Expressway Authority's customers. lt is recommended that CFX consider establishing a multimodal

project Development and Evaluation (D&E) program as a part of its Work Plan. This programmatic

category could be used as mechanism to modestly fund the evaluation of various multimodal initiatives,

including those identified in this report. Planning funds could be programmed, and, if evaluations yield

promise, specific projects could then be forwarded for additional funding, further analysis, and PD&E. lt
is recommended that no project be programmed for construction or for on-going operating support

without first moving through this D&E phase, including preliminary ridership analysis for public

transportation initiatives. Potential projects for further consideration that were identified in the course

of the study are listed below.

Candidate Initiatives for Development and Evaluation

SR 408 - Bus Rapid Transit/ Express Bus Treatment/ Higher Ed Connectivity
Supported by LRTP, New Downtown UCF Campus

l-Drive/ Florida Mall to OIA - High Capacity Transit Evaluation

Supported by LRTP, 2040 Master Plan lmprovement
SR 417 - Express Bus Accommodation

lncluded in LRTP, 2040 Master Plan lmprovement
Area Wide - Parking Structure Funding Feasibility

Alleviate Expressway Congestion, Potential Revenue Generation
Area Wide - lntegrated Regional Fare/ Toll Services

Facilitate Regional Mobility, Potential Revenue Benefit or Neutrality
Area Wide - Variable Pricing Study/ Future Funding Options

Congestion Mitigation Measure, Potential Multimodal Funding Stream

Area Wide - Transit Joint Development Opportunities
Contribution to Regional Mobility, Potential Revenue Generation

CFX has developed a Policy Profile that is updated and presented as a part of its Master Plan. lt provides

a framework to establish policy positions for major capital investment decisions and guides

organizational decisions on future initiatives and capital programs. For projects that are multimodal but
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clearly yield benefits to CFX toll payers, the policy test should be near the "Cost Equals User Benefits"

range of the policy scale (e.9., Express Bus accommodation, Park and Ride facilities). However, for other
projects that may meet financial or revenue tests but not directly benefit expressway users (transit joint

development off-system parking facilities) a more conservative policy position of "Cost Equals Revenue"

is appropriate.

A delicate balance is required as not to jeopardize the position of an agency with a current commitment

to a SL.3 billion five-year work program, an estimated SZ billion need over the following 20 years for

reinvestment in the existing system, and somewhere between 56 and Sg b¡ll¡on in potential new

expressway projects identified in the 2040 Master Plan.

CFX Policy Profile - Multimodal lnvestment Recommendation

It is recommended that the agency take evolutionary and incremental steps as it explores multimodal

partnerships, such that those identified through this study, and avoid moving into a role that includes

the operation and ownership of multimodal systems at this time.

There may come a time in the future when providing additional expressway capacity is impractical in the

region due to costs, environmental constraints, or public acceptance. At that time, there may be a

strong case for the Expressway Authority to move into the ownership and operating role of other modes

oftransportation, when a nexus between the uses oftoll revenue to support other surface

transportation modes can be made, as in the cases of agencies high density, mature urban areas.
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Chapter 1

Introduction

Background
The creation of the new Central Florida Expressway Authority expanded the regional reach of the
previous organization and broadened its potential role to contribute to the mobility needs and

economic health of Central Florida. The recently created Central Florida Expressway Authority's (CFX)

jurisdiction includes Lake, Orange, Osceola and Seminole Counties. Like its predecessor, CFX is

responsible for the construction, maintenance, and operation of a 109-mile limited-access expressway

system. ln addition, based on SB 230, which was signed in to law on June 20,20L4, it may also acquire,

construct, and equip rapid transit, trams, and fixed guideways within its rights-of-way.

As the Authority Board finalized its Master Plan update almost one year ago, this new role presented a

policy question that required some analysis, discussion, and deliberation. Namely, "How can a revenue

authority funded with user fees financially or otherwise partner to further multimodal mobility without
jeopardizing its long-term sustainability and maintain its commitment to customers, bondholders, and

the community?"

ln order to explore this policy question, the CFX Board requested a study be performed to assist in new

policy formulation by recommending a set of policy recommendations consistent with Board direction

that comply with state statute; an evaluation of multimodal funding needs and potential projects; and, a

suggested process for periodic review and evaluation of partnership opportunities.

The University of South Florida's (USF) Center for Urban Transportation Research (CUTR) was engaged to
conduct the study and began its effort in earnest in May of 20L6. This report summarizes CUTR's effort
and presents observations, findings, and recommendations the authors hope provide useful guidance to
the Authority Executive Management and its Board.

Obiective
The objective of this initiative was to offer a set of policy recommendations for investing in regional

multimodal initiatives and to evaluate opportunities in Central Florida for multimodal investment by

CFX. The recommendations presented are built on the basis of detailed reviews of relevant policy and

financial documents, in-depth interviews with localtransportation leaders, and detailed examination of
toll-based transportation authorities nationwide, and an understanding of the intricacies of funding and

operating both toll and transit systems.

Current Situation
CFX serves and is represented on its Board by the contiguous area that is coincidental with the Orlando

Metropolitan StatisticalArea (MSA). lt extends over 4,012 square miles and consists of four counties:

Orange County, Seminole County, Lake County, and Osceola County. The MSA is experiencing robust

L



growth that is placing increasing pressure on the transportation system and mobility needs. Table 1-1

illustrates the population growth for the MSA since 1990 and compares it to the rates for Florida.

Table 1-1. Population Growth 1990 - 20151

Florida and Orlando Area Population Percent Change

Area 1990 2000 2010 2015
1990 to

2000

2000 to
20LO

2010 to
2015

Orlando MSA 7,224,852 r,644,56t 2,L39,565 2,387,738 34.3% 30.7o/o 7r.6%

Florida 12,938,07L 15,982,571 18,849,890 20,27r,272 23.s% 17.9o/o 75%

The region is the destination for over 60 million visitors annually, and the labor force is growing with a

decreasing unemployment rate. The information in Table L-2 is taken from the Orlando Economic

Commission.

Table 1-2. Employment Data - November 2016 v. November 20152

Most Recent Data Previous Year Percent Change

Labor Force Nov. 2016 I,273,890 1,227,226 3.8%

Employment Nov.2016 1,277,444 r,170,621 4.0%

Unemployment Nov. 2016 56,446 56,605 -0.3%

Unemployment Rate Nov. 2016 4.4 4.6 -0.2%

Highway traffic in the region is also experiencing growth. On the State Highway System in Lake, Orange,

Osceola, and Seminole count¡es, vehicle miles traveled grew 22 percent from 2000 to 2010 and 15

percent from 20L0 to 2015 (or L.7 percent for those recent five years). From 201"0 to 2015, the CFX

system experienced a 32 percent increase or a 6.4 percent annual rise. ln 2015, the CFX served 2.3

billion vehicles miles of travel (VMT). Figure 1-1 graphically illustrates growth in VMT.
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CFX currently owns and operates limited access roadways in Lake, Orange, Osceola, and Seminole

counties totaling over 745 lane miles. The system includes 63 interchanges, 14 mainline toll plazas, 66

ramp toll plazas, and 285 bridges. ln addition, CFX maintains and operates the Goldenrod Extension, a

non-system two-mile tolled expressway with one mainline toll plaza.

CFX diligently maintains its facilities and plans for system expansions based on regional growth. To

manage and operate its program of system improvements, the Authority annually updates its Five-Year

Work Plan. The Work Plan strategically identifies those projects to be funded during the next five years

and serves as an integralpart of the 2040 Expressway Master Plan. Work Plan projects are intended to

maintain and improve the current system and, ultimately, improve travel and safety conditions for

users. As illustrated in Figure 1-2, the value of the agency's assets has grown by three times since 2002,

demonstrating its commitment to system reinvestment.
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Figure 1-2. Central Florida Expressway Authority Asset Value Growtha

Currently, CFX has a commitment of S1.3 billion in its five-year work program, and has identified an

estimated SZ b¡ll¡on need over the following 20 years for reinvestment in the existing system, and

somewhere between 56 and 59 billion in potential new expressway projects identified in the 2040

Master Plan.
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Chapter 2
Study Approach

CUTR researchers followed an approach to this study that was outlined in the scope of work for the
project. This consisted of a thorough review of relevant documents, interviews with expert consultants

and advisors to the agency, and a thorough review of organizational models of transportation

authorities across the United States.

Document Review
ln order gain a better understanding of CFX's position, constraints and potential investment

opportunities, the following documents were reviewed in detail.

o Relevant Florida Statutes

¡ Minutes and materials for the Board workshop held in December 2015

. Fiscal Year 2016 to 2020 Work Plan

o CFX lnvestment Policy

o CFX Debt Policy

o Bond Counsel Transit Guidance Memorandum

o CFX Rating Agency Presentation Material

¡ Rating Agency Reports on the agency from Moody's, Standard and Poor's, and Fitch

o The Wekiva lnterlocal Agreement

r The most current Amended and Restated Master Bond Resolution

o CFX Board Questionnaire Responses conducted and summarized by Valencia College

o Survey Responses from the Valencia initiative - high level and detailed responses

o CFX 2040 Visioning and Master Plan

o CFX General Traffic and Earníngs Consultant's Annual Report - FY 2015

o U.S. PIRG Report - "4 New Direction - Our Changing Relationship with Driving and the

lmplications for America's Future

¡ "Toll Revenue Diversion - Credit Perspective" - Fitch Ratings

o Metropolitan Orlando 2040 Long Range Transportation Plan

Expert Interviews
Extensive interviews were held the members of CFX Management, the agency's traffic and revenue

consultant, the financial advisor to CFX, and its bond counsel. These interviews were conducted during

May and June of 2016. This time spent early in the study process helped tremendously in verifying and

clarifying the information gleaned from the document reviews, provided regional and political context

for the challenges facing transportation funding locally, and, raised practical concerns over expectations

for the future role of CFX.
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Agency Reviews
After consultation with national toll authority experts, the authors began a detailed review of toll-based

transportation authorities across the county. The review was focused on the span of facilities operated,

multimodal responsibilities, financial position and market for transit demand in the area. The objective

of this effort was to determine level of urbanization and transit demand in regions where public

transportation was being supported by a toll-based revenue authority, what lessons were there to be

learned, and to develop a taxonomy, or classification schema, to assist CFX in gauging its current and

future position in its role as a regional transportation provider.

Interviews and Meetings with Transportation and Higher Education Leaders
ln order to better understand the mobility plans, needs, and aspirations for the region, individual and,

sometimes, group meetings and interviews with various public officials were conducted. Particular

emphasis was placed on the institutions of higher education in the region, as there are several very large

and growing institutions serving tens of thousands of Central Florida residents with multiple campuses.

Consultation took place with high-level representatives of the University of Central Florida (UCF),

Valencia College, Lake-Sumter College, and Seminole State College.

Meetings and interviews with transportation leaders were also held to determine if there were

opportunities for current or future collaborations with CFX. These sessions included conversations with

the Florida Department of Transportation (FDOT) District Five Secretary, the Executive Director of
MetroPlan Orlando, Director of Lake County Public Transportation, Executive Director of the Greater

Orlando Aviation Authority, Chief Executive Officer of the Central Florida Regional Transportation

Authority (LYNX), and the Executive Director of SunRail.

The sessions provided rich insights into several dimensions of the future transportation needs for the

region and ideas for enhanced partnerships with CFX.
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Chapter 3
Review of Relevant Documents

The first step in determining the multimodal investment potential for CFX is to define what is

permissible under current law and obligations to the current investors in the agency's bonds. While the

statute may seem definitive, there are areas that require further interpretation and examination by

experts who previously reviewed the provisions.

The CFX statute is permissive and grants authority to the agency to construct, own, operate, and

maintain facilities other than traditional expressways; nonetheless, the authority's ability to enter into a

multimodal or transit venture is limited by statute, bond agreement, and prudent fiscal policy. ln order

to establish the parameters of eligible potential multimodal investments, a summary of project

qualifications and the sources of the parameters are presented below in Table 3-1. These provisions are

taken from Florida Statute, the Amended and Restated Master Bond Resolution, guidance from the CFX

Bond Counsel, and the Central Florida Expressway Authority Debt Policy, Adopted April 9, 2015.

Table 3-1. Summary of Project Qualifications and Sources

CFX System
Defined

CFX Facility

Service Area

"Central Florida Expressway System"
means any expressway and appurtenant
facilities, including all approaches, roads,

bridges, and avenues for the expressway

and any rapid transit, trams, or fixed
guideways located within the right-of-way
of an expressway.

The term "transportat¡on facilities" means

and includes... fixed guideway facilities,
including maintenance facilities..."

System may include rapid
transit and fixed
guideways

Fixed guideway meets

facility def¡nition

Build, operate and
maintain in Orange,

Seminole, Lake, and

Osceola Counties or by
invitation by other
counties

F.5.348.752
(10)

F.5.348.752

í4)

the area served by the authority shall be

within the geographical boundaries of
Orange, Seminole, Lake, and Osceola

Counties.... With the consent of the
county within whose jurisdiction the
following activities occur, the authority
shall have the right to construct, operate,
and maintain roads, bridges, avenues of
access...

F.S. 348.754
(rXa) & (2Xn)

I

I

I

I

1

l

ReferenceLanguageProvision Remarks
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Use of Revenue

Project Eligibility

Revenues that are generated by the
expressway system and other facilities of
the Central Florida Expressway Authority
which were pledged by the Orlando-
Orange County Expressway Authority to
payment of the bonds will remain subject
to the pledge for the benefit ofthe
bondholders.

"...the authority may construct any

extensions, additions, or improvements to
the system or appurtenant facilities,
including all necessary approaches, roads,

bridges, avenues of access, rapid transit,
trams, fixed gu ideways..."

F.S. 348.753
(2Xc)

F.S. 348.754
(1Xb)

t.s.348.754
(21ff12

F.S. 348.7s4 (6)

Amended and
Restated

Master Bond
Resolution -
Article V

Section

s.2(AXi)

Revenue that has been
pledged is subject to the
same provisions as pre-

CFX bonds

Transit capital projects

eligible

Project must be the
approved Regional Long

Range Transportation
Plan

Project must reside in

CFX right-of-way

No project may be bond
financed that would
cause the current debt
service coverage

covenant to be violated

Project Eligibility

Project Eligibility

Financial Test

"...revenues of the expressway system

exceed amounts required to comply with
any covenants made with the holders of
bonds issued pursuant to this part,

revenues may be used for purposes

enumerated in subsection (6), provided

the expenditures are consistent with the
metropolitan planning organizations'
adopted long-range plan."

The authority may, within the right-of-way
of the expressway system, finance or
refinance the planning, design,

acquisition, construction, extension,
rehabilitation, equipping, preservation,
maintenance, or improvement of an

intermodal facility or facilities, a

multimodal corridor or corridors, or any
programs or projects that will improve the
levels of service on the expressway

system.

Pledged Revenues "...shall equal at least

one hundred twenty percent (120%) of
the Annual Debt Service Requirement in

such Fiscal Year with respect to all Bonds

then Outstanding under this Master
Resolution..."

Provision RemarksReferenceLanguage
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Tolls and Fares

New Project Debt

New Project Debt

lntermodal
Connectors

The Authority covenants that they will not
allow or permit any free use of the toll
facilities of the Expressway System except
to officials or employees of the Authority
and the Department engaged in official
business of the Authority and the
Department or law enforcement officers
or emergency vehicles while in the
discharge of their official duties, or except
as required by existing law

Free use of CFX facilities
is prohibited

Any new debt must be

issued or a parity or
subordinate basis to the
existing bonds

(see above)

Non-Tolled intermodal
connections may be
constructed up to one
mile

Amended and

Restated
Master Bond

Resolution -
Article V

Section 5.3

The Authority covenants that it shall not
issue any bonds, evidences of
indebtedness or other obligations payable

on a senior or priority basis to the Bonds

from the System Pledged Revenues

The Authority may issue other obligations
secured by a pledge ofthe System
Pledged Revenues and Supplemental
Payments in addition to the Bonds

authorized by this Master Resolution
provided such obligations contain an

express statement that such obligations
are junior, inferior and subordinate in all

respects

The Authority shall not participate

financially in the acquisition, construction
or operation of any non-tolled road

except for a "feeder road." For the
purposes of this section, "feeder road"
shall mean any non-tolled road directly
connecting to the Authority's right-of-way
and extending not more than one

centerline mile beyond the Authority's
right-of-way.

Amended and
Restated

Master Bond

Resolution -
Article V
Section 5.5(A)

Amended and

Restated
Master Bond

Resolution -
Article V

Section 5.5(B)

Amended and
Restated
Master Bond

Resolution -
Article V

Section 5.13

RemarksReferenceLanguageProvision
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Competing
Fac¡lities

lncorporation of a
Non-System

Facility

Expressway

System and Transit
Projects

Except as otherwise permitted herein, the
Authority shall not consent to, authorize
or approve the location on or use of any

Expressway System right-of-way of or by

any competing transportation-related
facility that is not owned, operated or
under the jurisdiction and control of the
Authority consistent with the provisions

of this Master Resolution, unless there
shall first be obtained and filed with the
Authority a report of an lndependent
Consultant projecting that while any
Bonds are Outstanding, the operation of
such competing facility will not cause a
reduction in the System Pledged

Revenues (taking into account any

compensation to be paid the Authority
with respect to such competing fac¡lity
that would constitute a System Pledged

Revenue).

Non-System Projects owned and

controlled by the Authority may, by

resolution of the Authority, be designated
and become part ofthe Expressway

System ...if for any period of twelve (12)

consecutive calendar months out of the
fifteen (15) consecutive calendar months
immediately preceding such designation,
the revenues received by the Authority
with respect to such Non-System Project...

equaled or exceeded the aggregate for
such period of (A) the Non-System Project
Operating Expenses of such Non-System

Project ... and (B) a reasonable renewal
and replacement reserve deposit with
respect to such Non-System Project, as

determined by such lndependent
Consultant.

"Based on the language ofthe Enabling

Act, it appears that Transit Facilities

constructed or improved by the Authority
are intended to be incorporated into the
Authority's Expressway System, or as an

appu rtenant facility."

LanguageProvision RemarksReference

Amended and
Restated

Master Bond

Resolution -
Article V

Section 5.14

Use of CFX right-of-way
for a parallel facility must
be revenue neutral

Financial test of revenue,
operating costs and

reserves must be met
before a project can be

considered as "System"
project

(see above)

Amended and

Restated

Master Bond

Resolution -
Article V

Section 5.15

Bond Counsel

Analysis

"Transit
Memo" p.4
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Project Ownership

Financing

Multimodal
Projects with
Excess Revenues

Financing

Multimodal
Projects with
Excess Revenues

Borrowing for
Operations

Borrowing for
Multimodal
Projects

"...the Authority likely would have to own
or control such a facility. ln addition, the
OM&A costs and expenses of such a

project would be added to the application
of Authority revenues in the flow of funds
for OM&A costs and expenses. Any
financing of such a project would also be

incorporated into the flow of funds at the
appropriate lien level at which such

financing is undertaken"

Authority is limited to using excess

revenues for such purposes-
¡ The proposed Multimodal Facilities

must improve the levels of service on

the Expressway System,
r The proposed Multimodal Facilities

must be consistent with the
MetroPlan Orlando's adopted long-
range plan.

The Authority may not have to comply
with the requirements of the Senior Bond

Resolution (or other applicable junior or
subordinate lien resolutions). To the
extent excess revenues are on deposit in

the General Reserve Fund and are not
already obligated for such purposes, such

revenues legally could be applied by the
Authority to finance or refinance plan,

design, acquire, construct, extend,
rehabilitate, equip, preserve, maintain or
improve Multimodal Facilities.

"Long-term debt will be used to finance
essential caoital proiects and certain
equipment where it is cost effective,
prudent or otherwise determined to be in

the best ¡nterest of CFX. Long-term debt,
which includes capital lease financings,
should not be used to fund CFX's

operations.

For CFX to issue new bonds on a parity
basis, per the Master Resolution, CFX will
need to demonstrate that revenues, as

defined in the Master Resolution, shall be

sufficient to cover the existing and new
debt service by 1.20x

Bond Counsel
Analysis
"Tra nsit
Memo" p.4

Multimodal or transit
project must be owned
by CFX in order to invest
agency funds

ln order to avoid the
financial test of a
"System Project," excess

revenue could be used

with a demonstrated
benefit to "System"

(see above)

Capital Leases are eligible
for debt financing

Existing debt service

covenant cannot be

violated

Bond Counsel

Analysis

"Transit
Memo" p.4

Bond Counsel
Analysis

"Transit
Memo" p.4

Central Florida

Expressway
Authority Debt

Policy, Adopted
April9, 2015

Central Florida

Expressway
Authority Debt
Policy, Adopted
April9, 2015

LanguageProvision RemarksReference
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Borrowing for
Multimodal
Projects

CFX shall maintain a minimum senior lien

debt service coverage ratio of at least
1.45x on the existing and planned debt
issues. For planning purposes, staff shall
make every effort to plan for a 1.60x

senior lien debt service coverage ratio

Central Florida

Expressway

Authority Debt
Policy, Adopted
April 9, 2015

Debt for new transit or
multimodal projects must
comply with current debt
policies

It is clear from this review that in order for multimodal project to be eligible for CFX financing, there are

a few tiers of feasibility that CFX must consider. The protections of the current bondholders, the security

ofthe financial status ofthe agency, and the prudence required by a public agency that is user-fee

financed are sufficiently addressed in the framework for considering non-traditional project endeavors

by CFX. Figure 3-1- graphically illustrates a hierarchy of considerations for multimodal projects starting

with most basic statutory provisions through policy decision for the CFX Board.

Figure 3-1. CFX Project Consideration Hierarchy - CUTR
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Chapter 4
Toll Agency Models

ln order to help CFX determine an appropriate role in the Central Florida region based on the agency's

expanded authority, it was important to review various business models of toll-financed agencies to

understand the context in which they operate. Further, it is instructive to study the current trends and

issues that are facing these agencies.

The current state of transportation funding in the United States is under stress, and attempts to raise

traditional fees, fuel taxes, and regional transit taxes continue to be resisted. This has led policy makers

and elected officials to search for alternative sources of transportation revenue. Because well-run toll

authorities have sound financial policies and practices in place, they are sometimes targets for revenue

diversion, an expansion of their span of operations, and, in some cases, monetization to address an

immediate, short term, budget crisis.

Toll agencies can range from a single purpose, single facility organization to a totally integrated

multimodal regionaltransportation institution. Again, the analysis is intended to assist CFX in gauging its

current and future position in its role as a regionaltransportation provider.

Figure 4-1 depicts this range of organizational models as well as examples of agencies that meet the

description. On the left is the self-explanatory "Single Facility Model" followed by the "Reinvestment

Model," which is described as an agency with multiple facilities, and system-wide revenue pledges that

are invested in new tollfacilities that eventually generate sufficient revenue to cover all costs. The

"Multimodal Financier Partnership" model is one where the toll agency acts the financier of non-

traditional toll facilities and partners in multimodal initiatives, but does not operate or own transit

facilities per se. The "Authority Own/Operate" Model is typified by fully integrated multimodal agencies

with responsibilities for operating public transportation systems. Lastly, are the State Toll authorities,

which are included in the agency review, but are not used for public transportation market comparisons

because of their nature.

Chesapeake Bay

Bridge/ Tunnel
Peace Bridge

NTTA

E- 470
SRTA - Georgia
SANDAG

MTA, Golden
Gate, PANYNJ

DRPA

Penn., Ohio,
Kansas, lndiana

Figure 4-1. Toll Agency Organizational Spectrum
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Abbreviated descriptions of ten agencies (excluding state toll agencies) are presented. A detailed

overview of 18 agencies, including state toll agencies, and two commuter rail systems (SunRail and Tri-

Rail), were presented to the agency in the form of an appendix to the report.

Chesapeake Bay Bridge Tunnel District (CBBT) - Single Facility Model
The Chesapeake Bay Bridge-Tunnel crosses the mouth of Chesapeake Bay and connects the City of

Virginia Beach to Cape Charles in Northampton County on the Virginia eastern shore. The Bay Bridge-

Tunnel is 17.6 miles long from shore to shore. lncluding land approach highways, the overall facility is 23

miles long and carries highway traffic on US-13. The original 2-lane bridge-tunnel facility opened in April

L964; a new parallel 2-lane trestle was completed in April 1999.s

FY 2OL4 vehicular traffic increased by 1.8 percent compared to FY 2013. ln tY 20L4, toll transactions per

capita, based on the 20L4 Virginian Beach VA UZA, equaled 3.1. Heavy truck volumes began increasing in

FY 2013 as the US economy slowly recovered. Toll revenues during tY 2OI4 totaled 548,032,232 and

were 7.6 percent more than FY 2013 toll revenues. The increase in toll revenues was due to a toll rate

increase of approximately 10 percent implemented in January 2014. Other revenues in FY 2014 totaled

S1",193,390, an increase of 4.7 percent over other revenues in FY 2013. The increase in other revenue

was due to additional lease income generated from the scheduled increase in marine lease revenue.

Operating expenses inFY 20L4, before District facility expenses, totaled 5L4,t45,3+5, which was an

increase in operating expenses ol5377,62t from FY 2013, and 1.0 percent less than the legally adopted

tY 2OL4 budget.6

Created as a political subdivision of the Commonwealth of Virginia in 1954, the Commission was

authorized to acquire the private ferry corporation through bond financing, to improve the existing ferry

service, and to implement a new service between the Virginia Eastern Shore and the Peninsula cities of

Hampton and Newport News. ln 1956, the General Assembly authorized the Ferry Commission to

conduct feasibility studies for the construction of a fixed crossing, and in 1960, the Ferry Commission

sold 5200 million in toll revenue bonds to private investors. The proceeds were used to finance the

construction of the Bridge-Tunnel. Funds collected by future tolls were pledged to pay the principal and

interest on these bonds. ln April 1964, the Chesapeake Bay Bridge-Tunnel opened to traffic, and ferry

service was discontinued.T

Buffalo and Fort Erie Public Bridge Authority (Peace Bridge) - Single-Facility
Model
The Peace Bridge is located near the center of downtown Buffalo, NY, and Fort Erie, Ontario, where it

crosses the Niagara River. The Bridge is one of four vehicular toll crossings over the Niagara River in the

region. The other three are owned and operated by the Niagara Falls Bridge Commission. The Peace

Bridge is the only border crossing with E-ZPoss@, and is the second busiest border crossing between the

US and Canada. The bridge is a 3,580-foot long steel structure with three lanes. Tolls are collected one-

way only on crossing from the U.S. into Canada. ln addition to being a principal artery in the Niagara

Frontier for travel and commerce between the US and Canada, the Peace Bridge is a vital link to long

distance, interstate travel and international trade.s
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The Authority derives significant revenues in the form of rental and fee income from the US Bureau of
Customs and Border Protection, Public Works and Government Services Canada, U.S. and Canadian

duty-free shops, and commercial brokers operating on the property owned by the Authority and from

leases of communication conduits spanning the Peace Bridge

ln FY 20L4, eastbound (to US) and westbound (to Canada) vehicle crossings totaled 5,608,870, and toll
transactions per capita, based on the 2014 Buffalo NY UZA equaled 4.7.Toll revenues decreased slightly

during 2OL4 and 2013 due to the 7 percent and 2 percent decline in passenger vehicle crossings,

respectively. Commercial vehicle volumes and toll rates remained unchanged. Other revenue (29-32% of
total), consisting primarily of rental income, was impacted by a decrease in rental income from duty-free

operators during 2O'J.4 and 20L3. Commercial volume accounts for 70 percent of toll revenues.s

The Peace Bridge was dedicated on August 7 , 1927 . Since 1923, the Authority and its predecessor, the

Buffalo and Fort Erie Public Bridge Company, have held pursuant to Canadian law an exclusive franchise

under Canadian law to construct and operate a bridge across the Niagara River. The law provides that
"no other bridge for a like purpose shall be constructed or located at any point nearer than six miles

from the Authority's bridge, except with the consent of the Authority or of the Governor in Council." By

a letter dated November 30, 2004, Transport Canada confirmed the Authority's exclusive six-mile

franchise.lo

E-470 Public Highway Authority - Reinvestment Model
E-470 is a toll highway that runs along the eastern perimeter of the Denver metropolitan area. The 75-

mph highway extends 47 miles from State Highway C-470 at l-25 in Douglas County to l-25 near l-60th

Avenue in Thornton, and travels through three counties and six municipalities. The first segments of the
highway opened on June I,199t, and the final segment was opened on January 3, 2003. The E-470 is a

four-lane highway, five miles of which consist of six lanes, and a major route to Denver lnternational

Airport. The highway is operated by the Authority and financed without state or federal funding or
taxes, and relies primarily on toll revenues as well as vehicle registration fees, investment income, and

other non-toll revenues.ll

Traffic on the toll road grew 12 percent from 66.4 million transactions in 2014to74.6 million

transactions in 2015. This was the highest annual traffic on record, and was the sixth straight year of

traffic growth for the Authority. ln 2074, toll transactions per capita based on the 2014 Denver-Aurora

CO UZA, equaled 28.0. Operating revenues increased 16 percent from 2OL4 to 2015, improving from

S159.6 million to S181.9 million, the highest annual revenue on record. Operating expenses, before

depreciation, grew 16 percent from 535.7 million in 2Ot4 to 541.4 million in 2015.12

The E-470 was formed by a Memorandum of Understanding in 1985. The State legislature enacted the
Public Highway Authority Act in August L987. Under the Act, as modified by amendments, a public

highway Authority has the following powers that do not require voter approval, unless limited by the
contract creating the Authority: acquire rights-of-way, construct, finance, operate, and maintain

beltways and other transportation improvements; take private property by condemnation; establish and

collect tolls on any highway provided by the Authority; establish and collect highway expansion fees

from persons developing property within the boundaries of the Authority (generally 1-1/2 miles on
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either side of the highway centerl¡ne); issue bonds, to pledge its revenues to the payment of bonds; and,

succeed to the obligations of other governmental entities. The Authority also may, with voter approval,

levy vehicle registration fees and may create special Districts. While voters approved a 510 Vehicle

Registration Fee in November 1988, no special district election has ever been held.13

ln 2014, the Authority opened a new interchange at Quebec Street on the northern section of the toll
road. The interchange was substantially completed and opened in November 20L4, but did not charge

tolls through December 3t,2OL4 to allow time for testing and encourage usage by customers. The 55.8

million project was opened six months early and under budget.la

North Texas Tollway Authority (NTTA) - Reinvestment Model
NTTA was created on September t, 1997, to finance, construct, and oversee turnpike projects in North

Texas. NTTA has the first option to develop toll roads planned in North Texas. When a proposed

roadway's feasibility does not support tolling, NTTA may choose to waive its primacy. NTTA's mission is

to provide a safe and reliable toll road system, increase value and mobility options for customers,

operate the Authority in a businesslike manner, protect bondholders, and partner to meet the region's

growi ng need for trans portation infrastructu re.ls

NTTA does not receive tax revenue for its operations; however, partner cities, which do collect sales

taxes, frequently buy right-of-way for the roads. The donation of that property is seen as an investment

for those cities, which they later realize through increased property values along the roadway corridor.

The North Texas Tollway System includes a Major Enterprise Fund as well as a Non-Major Enterprise

Fund. The Major Enterprise Fund includes the Dallas North Tollway (DNT); the President George Bush

Turnpike (PGBT), including the Eastern Extension, Sam Rayburn Tollway (SRT); the Mountain Creek Lake

Bridge (MCLB); the Addison Airport TollTunnel (AATT); and, the Lewisville Lake Toll Bridge (LLTB). The

Non-Major Enterprise Fund includes Tolling Services Agreements (TSAs)for managed lanes, which

presently consist of the following, and are accounted for separately: managed lanes for lnterstate

Highway 635 (LBJ-635), DFW Connector, and North Tarrant Express (NTE).

ln April 2011, the NTTA entered into a separate trust agreement providing authority to own, design,

construct, operate, maintain, and finance a turnpike project known as the Special Projects System (SPS).

The SPS consists of: PGBT Western Extension (PGBT-WE) and the Southwest Parkway/Chisholm Trail

Project (fiP). The SPS is an enterprise fund of the Authority and activities are not included in the

financial statements.16

Total traffic transactions (excluding non-revenue transactions) for FY 20L5 were 676.5 million, an

increase of 31.8 million or 4.9 percent over tY 201.4.|n 201.4, toll transactions per capita based on the

2014 Dallas-Fort Worth-Arlington TXUZA, equaled 125.9. Approximately 3.7 million tolltags were active

at the end of FY 2015, an increase of 534,4L6 or 16.8 percent over FY 2014 active toll tags. Toll revenues

of 5627.4 million, net of bad debt expense, increased 540.9 million or 7.0 percent over FY 2014, due to a

4.9 percent increase in traffic transactions and a partial year benefit of the toll rates increase that took

effect on July 1-, 2015.
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ln June L997, the Texas Legislature approved a bill to create the North Texas Tollway Authority, a

regional tollway authority under Chapter 366, Transportation Code. Effective September 1, 1997, the

Authority became the successor agency to the Texas Turnpike Authority and acquired all assets, rights,

liabilities, and other property of the Texas Turnpike Authority located in Collin, Dallas, Denton, and

Tarrant Counties. The Authority also assumed and became liable for all duties and obligations related to

the Texas Turnpike Authority at that time.

NTTA is a political subdivision of the State of Texas, authorized and empowered by the Regional

Tollway Authority Act (the Act) to construct, maintain, repair, and operate turnpike projects at such

locations within Collin, Dallas, Denton, and Tarrant Counties, as may be determined by NTTA. The

Authority is authorized to issue turnpike revenue bonds, payable solely from tolls and other revenue of
the Authority, for the purpose of paying all or any part of the cost of a turnpike project. Under the
provisions of the Act, these revenue bonds shall not be deemed to constitute a debt or a pledge of the

faith and credit of the State of Texas or of any other political su bdivision thereof.lT

San Diego Association of Governments (SANDAG) - Multimodal Financier
Partnershin Model
The San Diego Association of Governments (SANDAG) comprises the following 18 cities and county

government:

City of Carlsbad

City of Chula Vista

City of Coronado

City of Del Mar

City of El Cajon

City of Encinitas

City of Escondido

City of lmperial Beach

City of La Mesa

City of Lemon Grove

City of National City

City of Oceanside

City of Poway

City of San Diego

City of San Marcos

City of Santee

City of Solana Beach

City of Vista

County of San Diego

SANDAG, as a public agency, serves as the forum for regional decision-making. SANDAG builds

consensus; makes strategic plans; obtains and allocates resources; plans, engineers, builds public

transportation; and, provides information on a broad range of topics pertinent to the region's quality of
life. The Legislative Program is approved by the Board of Directors on an annual basis. The program

includes the agency's legislative policies and sets priorities for possible federal and state legislation and

local activities for the calendar year. The SANDAG Public Participation Plan is designed to inform and

involve the region's residents in the decision-making process on issues such as growth, transportation,

environmental management, housing, open space, air quality, energy, fiscal management, economic

development, and public safety.18

SANDAG was formed under a Joint Powers Agreement dated September L0, L972 and was originally

named the Comprehensive Planning Organization. The Joint Powers Agreement was amended on

November 5, 1980, to change the agency's name to the San Diego Association of Governments. The

member agencies include 18 incorporated cities from the San Diego region and the County of San Diego,
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California. On January L,2OO3, SANDAG became a legislatively created regional government agency

pursuant to the San Diego Regional Transportation Consolidation Act. The SANDAG Board of Directors

includes representatives from the 18 incorporated cities in the San Diego region, and the County of San

Diego. The effect of this legislation was to make SANDAG a permanent rather than voluntary association

of local governments and to increase the SANDAG responsibilities and powers. The Act also required the

consolidation of the planning, programming, project development, and construction functions of the

San Diego Metropolitan Transit Development Board, currently known as the Metropolitan Transit

System (MTS) and the North San Diego County Transit Development Board, currently known as the

North County Transit District (NCTD), into SANDAG.Is

State Road and Tollway Authority ISRTA) - Multimodal Financier Partnership
Model
The State Road and Tolling Authority (SRTA) is a public corporation and body corporate, created by the

Georgia General Assembly, responsible for financing transportation projects in the State of Georgia. As

of June 30,2015, SRTA's special revenue fund maintained and operated one tolling facility as well as a

state-wide electronic toll collection customer service center and three tolled facilities under

construction. Additionally, SRTA managed a bond financing program and administered a transportation

infrastructure bank program.2o

ln FY 2015, SRTA collected S10,319,514 in toll revenue from 7 .L million electronically tolled trips. Toll

revenue increased 34.3 percent and electronically tolled trips increased 18.3 percent over the year

ended June 30, 20L4. ln FY 2OI4, toll transactions (GA 400 and l-85 Corridor Express Lanes) per capita

based on the Atlanta GA UZA, equaled 2.8. Violations administration fee revenue on l-85 was 5743,426,

an increase of 60.4 percent over FY 20t4. A significant port¡on of this increase was due to out of state

violation collections. Because SRTA received an up-front, one-time payment for several years of out-of-

state tolls and violation fees, the increase in FY 201"5 will not be seen in future years. FY 2016 will see a

decrease from the previous year, since only the current year of out-of-state violation collections will be

realized. Moving forward, out-of-state tolls and violation fees will increase as new toll facilities open in

FY 2Ot7, FY 20L8 and FY 2019. Under a new agreement signed in FY 2015, a vendor reimburses SRTA up

front for L00 percent of the tolls and pays SRTA an additional 15 percent of the violation administration

fees upon collection. During the year ended June 30, 20L5, 34,600 interoperable trips resulted in toll
revenue of 544,395. Effective tY 20t5, l-85 revenues and expenses are reflected and reported in the

Special Revenue Fund.21

The State Toll Bridge Authority (STA) was created by the Georgia General Assembly in 1953. The

Authority worked with Glynn County and the City of Brunswick to construct the first Sidney Lanier Bridge

over the Brunswick River. ln 1962, tolls were retired on the bridge, and State Toll Bridge Authority bonds

were retired by the newly created State Highway Authority.

ln t972, the Georgia State Tollway Authority Authorization Act was passed by the Georgia Legislature. ln

1984, the State Tollway Authority assumed operation of the Torras Causeway, which was leased from

GDOT so that a 50.35 toll could be collected for bridge operations and maintenance. ln 2001, Senate Bill
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134 officially changed STA to the State Road and Tollway Authority (SRTA). Tolls were, subsequently,

removed from the Torras Causeway in 2003. .

ln tY 2O72, SRTA opened the l-85 Express Lanes toll facility. SRTA ceased collection of tolls on the GA

400 in November 2013, and completed demolition of the toll plaza in September 20L4.22

Delaware River Port Authority IDRPA) - Owning/Operating Multimodal
The Delaware River Port Authority (DRPA) is a public corporate instrumentality of the Commonwealth of

Pennsylvania and the State of New Jersey created with the consent of Congress by compact legislation

between the Commonwealth of Pennsylvania and the State of New Jersey. DRPA is vested with the

ownership, control, operation, and collection of tolls and revenues of certain bridges spanning the

Delaware River, namely, the Benjamin Franklin, Walt Whitman, Commodore Barry, and Betsy Ross

bridges. DRPA constructed and owns a high-speed transit system, which is operated by its wholly owned

subsidiary, the Port Authority Transit Corporation (PATCO). The transit system operates between

Philadelphia, Pennsylvania and Lindenwold, New Jersey. DRPA's four bridges carry an average of
260,000 vehicles each day, and PATCO moves almost 40,000 passengers each workday, or an estimated

10 million people a year.23

PATCO operating expenses exceeded operating revenue bV |Zt.q million in 2014 and by 516.8 m¡ll¡on in

20L3; the operating loss increased by 54.6 million from 2013 lo 2OL4 (27 .6% increase). Passenger-fare

revenues decreased by 6.4 percent, with 535,000 fewer riders (down 5.t%1. PATCO ridership was

impacted by inclement weather and track outages due to the BFB/PATCO track rehab project.

20L4 operating revenues were 5330.9 million ($2.8 m¡llion ,0.84% increase over 2013). Due to increased

commercial vehicle volumes, toll revenues increased by S¡.+ million (up 1,.2%). Bridge traffic decreased

by 50,000 vehicles (down O1O%I during 2OL4 due to general economic conditions in the region and

inclement weather. Bridge and general administration expenses increased by a combined 52.8 million

(3.I%increase versus 2O73l,largely due to biennial inspection costs. ln 2OI4,toll transactions equaled

95,664,000, and represented L7.6 toll transactions per capita.2a

DRPA was created in 1-952 as a successor to the Delaware River Joint Commission, which was created in

1931. ln January 2015, the DRPA Board approved the sale of the Riverlink ferry. DRPA had assumed

control in 2000, and, subsequently, had outsourced the operation to private operators in2OO4.2s

Golden Gate Bridge, Highway and Transportation District (GGBHTD) -
Ownins/O Deratins Multimodal
Based in San Francisco, the Golden Gate Bridge, Highway, and Transportation District operates the

Golden Gate Bridge, and two public transit systems: Golden Gate Transit (GGT) buses and Golden Gate

Ferry (GGF). Last year, 38 million vehicles crossed the Golden Gate Bridge and over 9 million customers

rode the transit systems. Six million customers rode GGT buses (down from 6.4 million) (service

connects Sonoma, Marin, San Francisco, and Contra Costa counties); 2.5 million customers rode GGF

ferries (compared to 2.4 million) (links Marin and San Francisco counties); and, 20.1 million vehicles

1_8



crossed the Bridge southbound (compared to 20.0 million). A recovery indicator is increased traffic at

the Bridge. Toll transactions (2014) totaled 40,!72,000, and toll transactions per capita equaled 12.2,

based on the 2014 San Francisco-Oakland CAUZA.26

The January L7,2003 mission statement of the Golden Gate Bridge, Highway and Transportation District

(District) affirmed the District's commitment to provide safe and reliable operation, maintenance and

enhancement of the Golden Gate Bridge and to provide transportation services, as resources allow, for

customers within the U.S. Highway 101 Golden Gate Corridor.2T

On December 4, 1928, the District was incorporated as a special district of the State of California as the

entity established to design, construct, finance, and operate the Golden Gate Bridge. The District was

created under the Bridge and Highway District Act of 1923 and is subject to regulation under this Act, as

amended. Because Bridge traffic levels had reached capacity, on November IO, L969, the California

legislature passed Assembly B¡ll 584 authorizing the District to develop a transportation facility plan to

implement a mass transportation program in the Highway 1O1-/Golden Gate Corridor as a means of

managing traffic congestion across the Bridge. The mass transportation program was to include any and

all forms of transit, including ferry transit. At that time, the word "Transportation" was added to the

District's name to indicate its new commitment to public transportat¡on.

The Golden Gate Bridge opened to traffic on May 28,L937; the Golden Gate Ferry (GGF) launched its

first vessel on August t5, L970; and, Golden Gate Trans¡t bus service (GGT) began regional service on

January I, t972. The District is unique among Bay Area transit operations because it provides transit

services without support from local sales tax measures or dedicated general funds. As the District does

not have the authority to levy taxes, the use of surplus Bridge toll revenue is the only available local

means the District has to support the District's regional trans¡t services. Presently, Golden Gate Transit

Bus and Golden Gate Ferry operations are funded nearly 50 percent by surplus Golden Gate Bridge tolls.

The remainder is met by federal, state and local subsidies along with advertising, concessions, and

property equipment rental revenues and District reserves. The San Francisco Bay Area's economy has

shown slow and steady signs of improvement since the economic impacts of the nationwide recession in

2008, followed by the global recession in 2009.28

Metropolitan Transportation Authority (MTA) - Owning/Operating
Multimodal
MTA or "MTA Group" was established under the New York Public Authorities Law and is a public benefit

corporation and a component unit of the State of New York whose mission is to continue, develop, and

improve public transportation and to develop and implement a unified public transportation policy in

the New York metropolitan area. The financial reporting entity consists of subsidiaries and affiliates,

considered component units of MTA, because the Board of MTA serves as the overallgoverning body of

these related entities.
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MTA Reløted Groups
Metropolitan Transportation Authority Headquarters (MTAHQ) provides support in budget, cash

management, finance, legal, real estate, treasury, risk and insurance management, and other services to
the related groups below:

Long lslønd Roil Roød Compøny (MTA Long lsland Rail Road) provides passenger transportation
between New York City (NYC) and Long lsland

Metro-North Commuter Roilrood Company (MTA Metro-North Railroad) provides passenger

transportation between NYC and the suburban communities in Westchester, Dutchess, Putnam,

Orange, and Rockland counties in NYS and New Haven and Fairfield counties in Connecticut

Staten lslønd Ropid Tronsit Operdting Authority (MTA Staten lsland Railway) provides

passenger transportation on Staten lsland

First Mutudl Tronsportotion Assurance Company (FMTAC) provides primary insurance coverage

for certain losses, some of which are reinsured, and assumes reinsurance coverage for certain

other losses

MTA Capitol Construction Company (MTA Capital Construction) provides oversight for the
planning, design and construction of current and future major MTA system-wide expansion
projects

MTA Bus Company (MTA Bus) operates certain bus routes in areas previously served by private

bus operators pursuant to franchises granted by the City of New York

MTAHQ, MTA Long lsland Rail Road, MTA Metro-North Railroad, MTA Staten lsland Railway,

FMTAC, MTA Capital Construction, and MTA Bus, collectively are referred to as MTA. MTA Long

lsland Rail Road and MTA Metro-North Railroad are referred to collectively as the Commuter

Railroads.

The following entities are affiliates (component units) of MTA:

New York City Transit Authority (MTA New York City Transit) and its subsidiary, Manhattan and

Bronx Surface Transit Operating Authority (MaBSTOA), provide subway and public bus service

within the five boroughs of NYC.

Triborough Bridge and Tunnel Authority (MTA Bridges and Tunnels) operates seven toll bridges,

two tunnels, and the Battery Parking Garage, all within the five boroughs of NYC.2e

Preliminary MTA system-wide utilization through the fourth quarter of 2015 declined relative to 20L4,
with ridership down by 2.L million trips (0.1%); this decline was driven by a decline in bus ridership, with
a L6.4 million decline in bus ridership at MTA New York City Transit and a 0.2 million decline in ridership
at MTA Bus. During the first quarter of the year, harsh weather affected all MTA services, but most
significantly bus operations: the winter months of 2OL5 brought significant snowfall totals, record cold
temperatures and the "Jt)no" blizzard in January. February of 2015 was the coldest February since 1948,
the f¡rst year for which complete data are available, and January and March temperatures were also

colder than average. Moreover, March had the greatest total snowfall for that month since 1940.

Despite the more favorable weather since the first quarter of the year, bus ridership has remained lower
than in 20L4. For New York City Transit subways and at all other MTA agencies, however, ridership has

improved; and vehicle traffic at MTA Bridges and Tunnels facilities increased by 11.6 million crossings

a

o

a

a

a

a

a

a

20



(4.0%l through the fourth quarter, reflecting both growth in the regional economy and a steep drop in
gasoline prices compared with 2014 prices.

MTA Bridges ønd Tunnels - Toll revenues were S1,808.9 million and S1,676.4 million for the years

ended December 3t,2OLS and 20L4, respectively. One of the primary reasons for the increase was gas

prices, which averaged 52.50 (whole dollars) in 2015, which was Sr.OS (whole dollars) below the annual
average lor 2014. The E-ZPass electronic toll collection system continued to facilitate management of
high traffic volumes and experienced significant year-to-year increases. Total average market share as of
December 3t,20L5, was 85.1percent compared with 84.2 percent in2O14. The average weekday
market shares were 86.8 percent and 85.9 percent for Decembe r 3L,2015 and 20L4, respectively.

MTA New York City Transit -Total revenue from fares were $4,371 million in 20L5, an increase of 5180
million or 4.3 percent. This increase was due mostly to a March 20L5 fare increase. Total ridership was
2,422 million, a decrease of 0.2 percent from 2014.

MTA Long lsland Rail Road -Iotal operating revenues increased by S+E.f million in 2015 compared to
2OL4.ln 2015, ridership experienced strong growth finishing the year with 87.6 million passengers,

which was 2.L percent above the 2014 ridership. A steadily improving economy and service
enhancements contributed to the increase.

MTA Metro-North Røilroød - Passenger fares accounted for 91.6 percent and 92.0 percent of operating
revenues in 2015 and 20L4, respectively. MTA Metro-North (East of Hudson) passenger revenue
increased in 2015 bV 5Zl.l million or 4.3 percent, and ridership increasedbV 1,.297 million or 1-.6

percent. The revenue increase is primarily a reflection of a 1.0 percent Connecticut fare increase

implemented on January t,2015 and a 4.0 percent New York fare increase implemented on March 22,

2015. MTA Metro-North (East of Hudson) passenger revenue increased in20t4 by $30.9 million or 5.0
percent, and ridership increased by 1".170 million or 1.4 percent. The revenue increase was primarily a

reflection of a 5.04 percent Connecticut fare increase implemented on January L,2OI4.3o

The Metropolitan Transportation Authority (MTA) was established in 1965, under Section 1263 of the

New York Public Authorities Law, and is a public benefit corporation and a component unit of the State

of New York (NYS) whose mission is to continue, develop and improve public transportation and to
develop and implement a unified public transportation policy in the New York metropolitan area.31

PortAuthority of NY & Nf (PANYND - Owning/Operating Multimodal Model
The Port Authority of New York & New Jersey (PANYNJ) conceives, builds, operates, and maintains

infrastructure critical to the New York/New Jersey region's trade and transportation network. These

facilities include America's busiest airport system, marine terminals and ports, the PATH rail transit

system, six tunnels and bridges between New York and New Jersey, the Port Authority Bus Terminal in

Manhattan, and the World Trade Center.

Aviation - 2075 Domestic and Internøtional Passengers
o John F. Kennedy lnternational Airport - 56,608,299 (a 6.4% increase)

¡ LaGuardia Airport -28,300,973 (a5.0% increase)

o Newark Liberty lnternational Airport - 37,274,138 þ a.7% increase)
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Marine Terminals - 2075 Containers
o New Jersey MarineTerminals -3,427,000 (a LO.6%increase)

¡ New York Marine Terminals -237,OO0 (a3.0% decrease)

Port Authority Trans Hudson Raíl - 2075 Passengers
¡ PATH -76,565,45L (a3.9% increase)

Tunnels and Bridges * 2075 Vehicular Tríps
o Lincoln Tunnel- 18,932,000 (anO.8% increase)

o Holland Tunnel- 15,409,000 (aL.O% decrease)

o George Washington Bridge - 50,456,000 (a 2.9% increase)

o Staten lsland Bridges (Bayonne Bridge, Goethals Bridge & Outerbridge Crossing) - 31,150,000 (a

1.7% increase)

Bus Terminals - 2075 Passengers
¡ Port Authority Bus Terminal - 66,700,000 (a L.1% increase)

o George Washington Bridge Bus Station - 5,000,000 (a 6.40/o increase)

o PATH Journal Square Transportation Center Bus Station - 11",940,000 (a 7.6% increase)32

Toll revenue at the Port Authority's six vehicular crossing increased S149 million, primarily due to a

scheduled increase in tolling rates that became effective in December 2015 along with a 1.7 percent

increase in vehicular traffic. PATH fares increased 5t6 mill¡on due to a scheduled increase in PATH fares

that took effect in October 2O'J.4 and a 3.9 percent increase in ridership levels. Rental income increased

5t+6 m¡llion due to increases in fixed and percentage rentals related to aviation facilities and One World

Trade Center (WTC), and One WTC Observation Deck, which opened to the public in 20L5. Toll

transactions in 2015 totaled Stt6 mill¡on, and toll transactions per capita equaled 56.3, based on the

2014 New York-Newark NY-NJ-CT UZA.33

The Port Authority was established on April 30, t92L.lt was the first bi-state agency created under a

clause of the constitution that permitted compacts between states with congressional consent. The

Compact also created the Port District, which comprises an area of about 1,500 square miles in both

states, centered on New York Harbor. The Port District includes the cities of New York and Yonkers in

New York State, and the cities of Newark, Jersey City, Bayonne, Hoboken, and Elizabeth in the State of
New Jersey, and more than 200 other municipalities, including all or part of L7 counties, in the two
states. The Port Compact established a bi-state authority to provide transportation, terminals, and other

facilities of commerce within the Port District.

Legislation passed by the State of New York in 1967 authorized the Port Authority to establish one

additional air terminal in New York and one additional air terminal in New Jersey outside the Port

District with the site of each such terminal to be approved by the governor of the state in which the

terminal is located. ln May 2OO7,the State of New Jersey enacted a statute identical in scope. Stewart

lnternational Airport, located in Orange County, New York, was approved by the NY Governor as the

additional air terminal and is operated by the Port Authority. Atlantic City lnternational Airport, located
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in Atlantic County, New Jersey, was approved by the NJ Governor. ln July 2013, the Port Authority was

authorized to enter into an agreement with the South Jersey Transportation Authority (SJTA) to perform

certain general management services and functions for the airport.3a

South fersey Transportation Authority (SJTA) - Owning/Operating
Multimodal
The Authority's core components include: the Atlantic City Expressway (ACE), a 44.5-mile roadway that

extends from Atlantic City through Atlantic, Camden, and Glouchester counties, ending at Route 42,

approximately 10 miles east of Philadelphia ; a 2OOt expansion of the Expressway to include the 2.5-mile

Atlantic City Brigatine Expressway Connector; the Atlantic City lnternational Airport (ACY), which

conducts commercial and general aviation operations, offering air travel to support commerce, tourism

and the general public; Transportation Services, with transit routes that increase accessibility to

employment opportunities in areas underserved by transit; operation and management all of the SJTA

parking facilities and shuttles in Camden, Atlantic City, and at Atlantic City lnternational Airport; and

promulgation and enforcement of the rules and regulations of the motorbus industry in Atlantic County;

and, tourist services.3s

During 2012, the Authority entered into an agreement with Burlington County ("County"), New Jersey

to provide operations for a new deviated fixed route system ("Burlink"). This agreement allowed the

Authority to provide the operation of maintenance of County vehicles and service the agreed upon

routes. This contract was for a two (2) year period beginning on January t,20t2 through December 3L,

2013. During 2014, the contract with Burlington County was extended an additional two (2) years

through December of 20L5. During 2OL4,the Authority realized S1,063,461- in program revenue

compared to 5923,067 in 2013.

Also, during 20L2, the Authority entered into a shared services agreement with Rowan University

to provide shuttle bus services between Rowan University, Camden Campus and Rowan

University, Robinson Hall, Glassboro during lhe 2012-2013 school year for its students, employees and

patrons. During 2014, the Authority realized 5L74,102 in program revenue compared to 5L45,300 in

20L3.

Traffic on the Atlantic City Expressway (ACE) declined f rom 52,079,7t9 in 2013 to 50,985,868 vehicles in

2Ot4 (a 2.to/o decrease). Traffic in 2015 increased slightly (a 03% increase).

Scheduled service passengers using the Atlantic City Airport in 2015 increased one percent over the
number of scheduled service passengers in20L4. Overall passenger traffic decreased one percent due to
a decrease in charter service passengers. 36

SJTA was established by the legislature in June 1991 to assume operational responsibilities for the

Atlantic City Expressway, Atlantic City lnternational Airport terminal, and parking facilities in Atlantic

City. As a successor to the New Jersey Expressway Authority and Atlantic County Transportation

Authority (ACTA), the SJTA serves six counties---Atlantic, Camden, Cape May, Cumberland, Gloucester,

and Salem. SJTA provides the traveling public with safe and efficient transportation through the
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acqu¡sition, construction, maintenance, operation, and support of expressway, airport, transit, parking,

other transportation projects and services that support the economies of Atlantic, Camden, Cape May,

Cumberland, Gloucester, and Salem Counties. Legislation (N.J.S.A. 27:25A-L et seq.) charged the

Authority with coordinating South Jersey's transportation system, including addressing the region's

highway networ( aviation facilities and transportation needs.37
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Chapter 5
Findings

Toll Agency Model Summary and Findings
A summary of the ten non-state entities is presented in Table 5-1 and includes the Central Florida

Expressway Authority for comparison. For the agencies included in the table below, attention was given

to public transportation markets and any agency role in transit, as the statutory changes that expand the

role of CFX focused on "fixed guideway" and "rapid transit."

The summary includes the type of agency, the population rank of the metropolitan area, and the travel

time index ratio. This index is calculated and published by the Texas Transportation lnstitute at Texas A

and M University and represents the ratio of the travel time during the peak period to the time required

to make the same trip at free-flow speeds. A value of L.3, for example, indicates a 2O-minute free-flow

trip requires 26 minutes during the peak period.38 Simply stated, the higher the value, the longer the

peak hourtrip willtake as compared to the non-peak period. This factor is included as a measure of the

potential for the market transit usage.

To compare existing toll demand and transit demand, the toll transactions per capita and the transit

trips per capita are included in the analysis (transit trips are expressed in unlinked passenger trips).

Finally, the mode of transit used in the metropolitan area is presented and its share of the public

tra nsportation ma rket.
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Table 5-1. Metropolitan Toll Authority Comparison - Toll and Transit Characteristics

Several observations in this comparison are worth noting. The regions, where there are multimodal

agencies incorporating toll facilities, transit facilities and other modes of transportation, are generally

very large, dense, and mature urban areas such as New York and San Francisco. Transit trips on a per

capita basis are over L0 times that of per person toll transactions (note the highlighted figures in the

table above). ln Central Florida, the reverse is true. This is likely due to a less mature trans¡t system, a

less dense land use density, and the available land for horizontal expansion.

Figure 5-L below summarizes some additional findings from the review of various toll agency models

and expands on Figure 4-1-.

Authorities Model
Population

Rank

Travel
Time
Value

Toll
Transactions
(in millions)

Toll
Transactions

per Cap¡ta

Transit
Services

Unlinked
Passenger

Trips
(UPr) (in

millions)

UPT

per

Capita

Trans¡t
Mode
Split

Central Florida

Expressway

Authority
31 t.2r 333.6 220.9

Local

Trans¡t,

FDOT

30.3 20.t
Bus-92%

RB-3%

cR-Lyo

Chesapeake

Bay Bridge

Tunnel

Single

Purpose
35 1.19 3.6 3.1

Local

Transit
17.5 15.4

Bus-86%

LR-10%

FB-2o/o

Peace Bridge
(NY)

Single

Purpose
50 1.77 5.6 4.7

Local

Trans¡t
26.4 22.3

Bus-82%

LR-18%

E-470 Denver Reinvestment t7 1.30 66.4 28.O
Local

Transit
L04.5 44.0

Bus-73/o

LR-25%

North Texas

Toll Authority
Reinvestment 6 r.27 644.7 125.9

Local

Transit
81.1 15.8

Bus-56%

LR-36%

CR-3o/o

SRTA

Atlanta, GA

Multimodal
Financier

Partnership
9 L.24 6.0 1.3

Local

Transit
r37.5 30.4

Bus-46%

HR-50%

Golden Gate
District

Owning-
Operat¡ng

Multimodal
13 1..41. 40.2 t2.2

Authority-
owned

457.O 139.3

Bus-38%

ïB-74%
HR-28%

LR-77%

Delaware
River Port
Authority

Owning-
Operating

Multimodal
5 1.24 95.7 t7.6

Author¡ty-
owned

369.9 68.0
Bus-51%

HR-30%

cR-10%

MTA- New
York

Owning-
Operating

Multimodal
t t.34 21L.3 11-.5

Authority-
owned

4,358.2 237.5

Bus-27%

HR-6s%

cR-6%

FB-0.6%

Port Authority
NY/NJ

Owning-
Operating

Multimodal
t t.34 115.8 6.3

Authority-
owned

84.2 4.6
HR-99%

ts-!%

South Jersey

Transportation
AuthoritV

Owning-
Operating

Multimodal
150 7.62 5L.0 NA

Authority-
contracts

NA NA

Bus-

45%+

Contract
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Toll

Authority -
Single
Facility
Model

Toll

Authority
Expressway

Reinvest.

Model

Toll

Authority
Multimodal

Financier
Partnership

Model

State Toll

Agency

Chesapeake Bay

Bridge/ Tunnel
Peace Bridge

Pros

S¡ngle purpose

Predicable costs
No risk of revenue
"diversion"
Cons

Toll roads only
Less responsive to
community
No leveraging
opportunities

NTTA

E- 470
SRTA - Georgia
SANDAG

Pros

Prov¡de corridor relief
Benefits toll customers
lntegrated corridor
management &
funding
lncr€ased partnership
opportunit¡es
Cons

Some r¡sk to base

system funding

MTA, Golden
Gate, PANYNJ

DRPA

Pros

Provide multimodal
benefit to region
Additional funding
source for transit
deficits
Cons
Debt rat¡ng concerns
Limits reinvestment in

base system
D¡version risk ¡ncreâse

Penn., Ohio,
Kansas, lndiana

Pros

Statewide system
coordinat¡on/ planning
Mature revenue
stea m

Cons

Targets for state
budget balancing, not
urban focused

Pros

System Pledges

Predicable costs

System Expansion

M¡nimalrisk of
revenue "diversion"
Cons

Toll roads only
L¡ttle flex¡b¡l¡ty for
investment in

mult¡modal efforts

Figure 5-1. Toll Agency Organizational Spectrum - Pros and Cons

After reviewing the various toll agency models, several findings emerged:

1-. The regional toll authority model is tailored to area needs and individualjurisdictional

relationships.

2. The organizational structure and role of the agency evolves as a region's needs evolve.

3. Recent trends indicate that agencies are now spinn¡ng off economic development and other

non-core roles, and refocuslng on the organization's main m¡ssion.

4. Total multimodal integration models of authorities are reserved for densely developed areas

with no ability or appetite for additional highway capacity. These are mature urbanized areas

where there is arguably a nexus between the use of toll revenue to support other surface

transportation modes, where any additional ¡ncrement of passenger capacity contr¡butes to

overall mobility.

5. Transit demand is demonstrably high in areas with heavy multimodal involvement by toll

agencies and, typically, involves an extremely dense employment center or centers.

6. CFX has already evolved through the "single purpose" model and the "reinvestment model" and

is in the beginning stages of the "multimodal financier partnership." The agency's expanded

roles in initiatives in the Goldenrod Road project, electronic revenue collection at Orlando

lnternational Airport, its recent agreement with the Osceola County Expressway Authority (OCX)

transferring the lead for the OCX Master Plan development to CFX, and its role in developing a

corridor for a high-speed rail connection along the Beachline expressway, are all examples of

this evolution.
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7. This role as the multimodal partner is the appropriate position for CFX at this time in Central

Florida's development. To assume any role in the ownership of or operations of fixed guideway

transit system is, in the authors' opinion, not prudent at the present time. This finding is based

on the current provisions in the prevailing bond documents, the lack of a demonstrated demand

for high capacity transit, the identified expressway needs in the region, and the future financial

capacity of CFX planned to tackle future regional expressway needs.

Local Needs and Concerns
The review of the regional transportation plans, interviews, and meetings indicated that there is a strong

desire for expanded transit options and additional expressway capacity in the region. There have been

unsuccessful attempts in the past to secure a dedicated funding source for a regional transportation

system, including increasing and dedicating a portion of the Florida rental car surcharge. There is a wide

range of views on what CFX's role in the region should be, ranging from maintaining its role as the

provider of regional expressways to actually owning and operating portions of a public transportation

system.

While survey results from the CFX Master Plan update process indicate agreement on the issue of CFX

doing more in the region, there is not consensus on what an expanded role would entail. A north-south

commuter rail corridor has been established through the opening of SunRail, while the majority of CFX

facilities serve the east-west travel demand. This may provide opportunities to provide priority transit

feeder service to SunRail, if rail demand increases and east-west congestion increases.

The college and university connectivity needs that were expressed through discussions with leaders of

the regional higher education institutions may also provide an opportunity for CFX to contribute to

intercampus mobility through the provision of bus transit priority and, perhaps, a form of Bus Rapid

Transit (BRT) on its expressways that cannot be expanded significantly beyond their current cross

sections. The transit preference could also be accommodated in conjunction with congestion pricing

programs in the future by providing express lanes or by the introduction of peak hour pricing.

National Trends
Historically, there have many actions taken to address transportation funding shortfalls by shifting

financial or operational responsibilities to toll authorities for a variety of reasons. Some of the rationale

can be linked to a revenue authority's debt being "offthe books" and not used in specific debt

affordability calculations, or the political expediency of dealing with short-term deficits through a series

of long-term toll increases. These maneuvers have ranged from the outright monetization of public

assets through the granting of multi-decade concessions to operate facilities and retention of the

revenues for a large, one-time payment to large-scale annual toll diversion of revenue to offset non-toll

operating deficits.

ln the review of national issues, this trend seems to be waning, and in some cases, actions are being

reversed in order to adequately fund and maintain toll facilities. ln addition, legal actions that challenge

the fairness of using toll revenue to the benefit of non-toll users are gaining momentum. Among recent

examples is a successful challenge by the American Trucking Association (ATA) in its action against the
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New York State Thruway Authority for its decades long practice of funding the mostly recreational, canal

system in the State. The case was decided in ATA's favor and terms of the settlement specifics are being

deliberated as of this writing. The case was based on the lnterstate Commerce Clause of the U.S.

Constitution, and applies to interstate commercial traffic.

Another relevant case is the current debate in Pennsylvania that seems to indicate some sentiment for
the reversal or tempering of a state law mandating an annual transfer of 5450 million from the

Pennsylvania Turnpike Commission (Commission) to the Pennsylvania Department of Transportation

(PennDOT) through FY 2022 to fund public transportation operations and other non-tolled

transportation initiatives. Since 2007, SS.Z b¡ll¡on has been transferred from the Commission, resulting

in nine consecutive annual toll increases. "Due to the significance of the quarterly payments under Act

44 and Act 89, the Commission currently does not have excess cash from operations to finance its

required payments to PennDOT. Therefore, the Commission plans to continue to increase toll rates

annually and to issue debt for the foreseeable future to finance the majority of these payments."3e The

Turnpike Commission is now in the position of actually borrowing funds to transfer to non-turnpike

activities. Apparently, the ATA is considering a similar suit based on the Pennsylvania arrangement as it

did in the New York case.

Unsuccessful challenges have been made recently to the Port Authority of New York and New Jersey's

toll increase. The challenge to the toll increase was prompted by the financial commitments to the

construction of the new World Trade Center.

Although these national cases may not directly apply to any expanded role for CFX, it is instructional that

moving too far from the concept of reinvesting toll revenues for the benefit of the rate payers can lead

to legal challenges and otherwise unnecessary toll increases at worst, and, at best, a sense of unfairness

by the Expressway Authority's customers. CFX is advised to take a cautious approach to any expansion

of its financial or operating mission.

Credit Rating and Debt Considerations
One of the most valued indications of a public authority's strength is its perception in the financial

world, expressed by its bond rating and future outlook. As summarized in an earlier sect¡on, CFX's debt

policy that is more conservative than is required in the Bond Resolution of L.20x, and maintains a

minimum senior lien debt service coverage ratio of at least 1.45x on the existing and planned debt

issues. For planning purposes, a 1.60x senior lien debt service coverage ratio is used. CFX currently has

over 52.6 billion in outstanding debt. ln 2015 total debt service of over S1ZO m¡ll¡on was paid by the

agency with 5359 million of operating revenue with a coverage ratio of over 2.10x.

CFX's current ratings include Standard and Poo/s "4" with a Positive Outlook, Moody's "42" with a

Positive Outlook, and Fitch "4" with a Stable Outlook. ln the most recent guidance, some cautionary

signals are relevant to a potent¡al expanded role for CFX, particularly if significant additional capital

expenditures are contemplated. Specifically, Moody's cites the size of the current Work Plan as a

challenge.
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Credit Challenges

o Extensive copital progrom planned totaling 51.20 b¡ll¡on

. Overall high debt to operating revenue, which is not expected to improve materially in

the short term
¡ Significant, though reduced, exposure to variable rate debt and swaps

¡ Possible acquisition of the Osceola County Expressway in 201-8, though this was

expected to be undertaken as a non-system assetao

Standard and Poor's commented on an expansion of the capital improvement program as well and said

Outlook

. The positive outlook reflects strong demand for the system, as evidenced by strong

transaction growth leading to increased revenues that provide strong DSC. We expect

that CFX will continue to balance the needs of its existing system expansion projects,

which are necessary to address regional growth, with the maintenance of sound

financial operations.

Upside scenario

¡ Continued strength in transactions and revenue growth that leads to DSC near the

authority's latest financial forecast could lead to an upgrade.

Downside scenario

o lf additional CIP needs are identified thot require odditionol debt thot leods to DSC neor

the outhority's plonning target, we could revise the outlook to stoble.al

Proiect Opportunities
A part of this study included an effort to identify potential projects or candidates that CFX might

consider as a part of its expanded role. Potential opportunities were sought through the discussions and

meetings mentioned earlier and a review of the Transit Element of the MetroPlan Long Range

Transportation Plan (LRTP). Several project opportunities for consideration by the Authority emerged.

Figure 5-2 depicts the modal assignments that resulted from the technical analysis performed as a part

of the LRTP update undertaken by MetroPlan Orlando. The map is taken directly from Technical Report

#5 (the detail of the Transit Element of the plan) and illustrates transit corridors and modes of public

transit that create a logical transit network for a cost feasible regional system. Several corridors are

parallel to or concurrent with CFX facilities.

One corridor parallels SR 408 along SR 50 from north of Windermere/south of Ocoee eastward across

the metropolitan area to SR 417 near University Boulevard and envisions a combination of exclusive and

non-exclusive Bus Rapid Transit service. Capacity improvements to SR 408 are currently programmed for

expansion, and the expressway west of lnterstate 4 is identified in the CFX 2040 Master Plan for
potential widening. An investigation into whether future improvements to SR 408 may help

accommodate express bus or BRT service appears to be worthwhile. lf managed lanes are ever

considered for the downtown segment of SR 408, this could present an opportunity for an east-west

transit corridor using premium bus service.
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the 2040 Master Plan, and future project development activities should take into consideration the

potential transit demand in this corridor and consider high-capacity transit options.

Another transit corridor identified in the LRTP (Figure 5-2) is along SR 417 as an express bus corridor for

almost the entire eastern portion of the circumferential facility. The CFX Master Plan (Figure 5-3)

indicates possible capacity improvements on its portion of the expressway from SR 535 near

lnternational Drive to the interchange with SR 528. Again, as project development and evaluation

begins, accommodation of transit service in the corridor should be considered.

Figure 5-3. Central Florida Expressway Authority 2040 Master Plan Map

ln any of these cases where a demonstrated need for express bus or non-exclusive BRT service

materializes, evaluation of traffic bearing shoulders to accommodate priority transit service can be a

low-cost first step toward multimodal service on the CFX system. ln addition, evaluation of potential
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park and ride facilities to serve express bus service and CFX customers could be warranted. The issue

may arise that the potential accommodation of or priority for public transportation creates a

"competing facility" that would prompt a test of revenue neutrality. lt is doubtful that transit riders on

any of these systems would represent any significant reduction in CFX toll revenue, and there would be

a benefit to toll payers in that capacity is made available due to a shift of users to transit. However, this

question would need to be definitively answered by an analysis performed by the CFX Traffic and

Revenue Consultant.

Another potential for CFX to contribute to mobility in the region and maintain its practice of investing in

revenue producing transportation improvements is in the area of financing and constructing parking and

parking structures. There are multiple major destinations for recreation and employment in close

proximity to CFX facilities. The provision of additional paid parking facilities can contribute to both local

and expressway traffic circulation improvements and reduce congestion. Depending on demand and

location of these facilities, there may be opportunities that investments in their construction could meet

all of the "system" project criteria. An alternative may be to start with funding a parking revenue project

from the CFX General Fund and have revenue flow back to that fund to be used for future parking

investments. Revenue streams for such investments should cover any debt service, operating,

maintenance and fund reserve requirements. lf successful projects can be identified, financed, and

constructed, the fund could be also be used to finance non-revenue generating multimodal

improvements without compromising CFX's financial position or credit rating. Further and consistent

with its 2040 Master Plan, the collection of parking revenue using E-Passat these facilities could then be

expanded as service to other parking garages that are not necessarily owned by CFX. This could lead to a

totally integrated transportation system for the region, allowing, parking, tolls and transit fares to be

paid from one consolidated account.

As the Authority's older facilities become more congested and there is limited ability for capacity

expansion (e.9. SR 408 and SR 528), there may become a time when the agency considers variable

pricing or even managed lanes as a demand management technique. lncremental revenue realized from

either of these pricing changes could then be used for other congestion mit¡gation measures that would

enhance regional mobility and benefit CFX expressway customers. Examples include funding park and

ride facilities, BRT capital or operating, or access enhancements to stations and parking.

Transit joint development investment is another potential area for CFX to contribute to the region's

multimodal system. Cons¡stent with CFX investment parameters, future opportunities may exist that

combined several of the options already mentioned (parking, access, and electronic collection) with

financing transit-oriented commercial development. These investments concentrate activity around

public transit hubs like rail stat¡ons and major intermodal transfer points taking advantage of the

increased accessibility and value created. They can also serve to bolster transit ridership.

Related to the potential accommodation of express bus and BRT on the CFX system is a need for

intercampus connections between higher education sites. The opening of the UCF downtown Orlando

campus is expected to serve approximately 5,400 UCF students and 2,300 Valencia College students. a3

The provision of a reliable connection between the main campuses and the new downtown location is
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recognized as a need, and SR 408 could serve as the major connector between Valencia's east

(enrollment of 28,00044) and west (25,000) campuses and UCF's main location (63,000) with the new

facilities in downtown. CFX and LYNX may want to move into more detailed dialogue with these

institutions to estimate public transportation demand for these connections and how best to provide an

appropriate level of service.
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Chapter 6
Proiect Consideration Process

The criteria for major investments by CFX are well established in statute, bond documents, and by

policy. As a result of this review, there appear to be a few distinct categories of potential multimodal

project opportunities. First are enhancements along or on the existing expressway system that can be

argued to benefit toll payers and include improvements, such as accommodation of express bus service,

provision of BRT, and construction of park and ride lots. These initiatives are not terr¡bly capital

intensive and will contribute to enhancing and preserving mobility in the region as growth continues. A

second category includes projects that have revenue generation potential and may or may not be

directly Iinked to improved expressway service. This group would include, for example, transit station

joint development investments. The thresholds for considering investing in the two different kinds of
projects should be different and are addressed in the next section of this report. The second distinction

is CFX "system" and "non-system" projects. This division basically divides projects for which revenues

from current "system" facilities can be pledged to repay debt used to finance them. They must meet

much more rigorous financial tests than "non-system" ventures; although, they too are subject to

financial tests.

Figure 6-1 lays out a decision map for considering projects for inclusion in the CFX Five-Year Work Plan.

The flow of the process moves through the statute, bond agreement, and CFX Board Policy. ldeally,

projects should emanate from the CFX Master Plan and, in the future, this is likely to be the process.

Given the 2040 plan has been completed only recently, this may not be feasible in the immediate future

without amending the Master Plan.
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No

Yes

Yes

No No

No Yes

Pol¡cy Criter¡a
iesw¡th Debt Policy

multimodal mobility
not jeopardize CFX long-termsustainabllity

commitment to customers,
and commun¡ty

Figure 6-1. CFX Work Plan Project Consideration Process

This diagram over simplifies precisely what would be required and is intended to commun¡cate a process

that will potentially involve significant staff resources, the Traffic and Revenue Consultant, Financial

Advisor, and Bond Counsel at many of these major decision points. lt can serve as a quick reference for

use in discussions with parties that approach the agency with project proposals. An annual consideration

of multimodal projects is probably too frequent, and waiting for Master Plan updates is too infrequent.

Additionally, a process must be flexible enough to accommodate projects and opportun¡ties that emerge

and deserve prompt cons¡deration. To this end, the authors recommend that CFX consider establishing a

multimodal project Development and Evaluation program as a part of its Work Plan. Funds identified in

this item would be designated to evaluate various multimodal initiatives, including those identified in

this report.

Planning funds could be programmed, and, if evaluations yield promise, specific projects could then be

programmed for additional funding for further analysis, and PD&E. lt is recommended that no project be

programmed for construction or for ongoing operating support without first moving through this phase,

and at least a preliminary ridership analysis be included for public transportation initiatives.

No

Yes
Yes

Project in CFX County
or County lnvitation?

NoRegional Long Range

Transportation Plan?

Suspend Consideration

NoCFX Ownership - current
or future?

Competing Facility? Revenue Neutral?

CFX "Systems" Project? Meets Financial Test?

Non "System" Project?

Meets Financial Test? Financial Plan Capacity? Reconsider Next Cycle

Development &
Evaluation Program

Work Plan Candidate
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Chapter 7
Recommendations

Business Model
The appropriate position for CFX at this time in Central Florida's development is to continue to establish

itself as a multimodal financier and regional partner. The CFX enabling legislation provides for the

authority to engage in a broader set of projects. To assume a role in the ownership of operations of

fixed guideway trans¡t system is, in the authors' opinion, not prudent at the present time. This finding is

based on the current provisions of the prevailing bond documents, the identified expressway needs in

the region, and the financial capacity of CFX being planned to accommodate the future needs of an

expanded regional expressway system.

CFX should take a cautious approach to any expansion of its financial or operating mission, as moving

too far from the concept of reinvesting toll revenues for the benefit of the rate payers could lead to legal

challenges and otherwise unnecessary toll increases at worst, and, at best, a sense of unfairness by the

Expressway Authority's customers. Along the toll agency hierarchy presented in this study, Figure 7-1

indicates the authors' recommendation for the business model for CFX.

Single

Toll
Authority -

Faci lity
Model

Toll

Authority
Expressway

Reinvest.
Model

Toll
Aulhority

Multimodal
Financier

Partnership
Model

Authority
own/

Operate
Multimodal

state Toll

Agency

Figure 7-1. Recommended CFX Business Model - Toll Agency Organizational Spectrum

There may come a time in the future when providing additional expressway capacity is impractical in the

region due to costs, environmental constraints, or public acceptance. At that time, there may be a

strong case for the Expressway Authority to move into the ownership and operating role of other modes

of transportation, when a nexus between the uses of toll revenue to support other surface

transportation modes can be made, as in the cases of agencies high density, mature urban areas.

It is recommended that CFX consider establishing a multimodal project Development and Evaluation

(D&E) program as a part of its Work Plan. This programmatic category could be used as mechanism to

modestly fund the evaluation of various multimodal initiatives, including those identified in this report

Planning funds could be programmed and, if evaluations yield promise, specific projects could then be
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forwarded for additional funding, further analysis, and PD&E. lt is recommended that no project be

programmed for construction or for on-going operating support without first moving through this D&E

phase, and at least a preliminary ridership analysis be included for public transportation in¡tiatives.

Potential Proiects
o An investigation into whether future improvements to SR 408 may help accommodate express

bus or BRT service appears to be worthwhile. Not only is the corridor identified in the LRTP as a

BRT corridor, it could provide the best path for the establishment of intercampus transit service

serving the campuses of UCF and Valencia College. lf managed lanes or peak hour price pricing

were considered for the downtown segments of SR 408, this would present an opportunity for a

free flow east-west corridor that could facilitate premium bus services.

¡ An exclusive BRT facility is indicated in the MetroPlan document as hav¡ng potential along SR

528 from the vicinity of US Route 441-to Orlando lnternational Airport. ln addition, there have

discussions about an extension of SunRailto the airport as wellas other potential high capacity

trans¡t investments from OIA to the Florida Mall/lnternational Drive area. A portion of SR 528 is

identified for improvement in the 2040 Master Plan, and future project development activities

should take into consideration the potentialtransit demand in this corridor and consider high-

capacity transit options.

o The LRTP identified SR 417 as an express bus corridor for almost the entire eastern portion of

the circumferentialfacility. The CFX Master Plan indicates possible capacity improvements on SR

417 from SR 535 near lnternational Drive to the interchange with SR 528. As project

development and evaluation begins, accommodation of transit service in the corridor should be

considered.

o Another potential for CFX to contribute to mobility in the region and maintain its practice of

investing in revenue producing transportation improvements is in the area of parking and

parking structures. There are multiple major destinations for recreation and employment in

close proximity to its system. The provision of additional paid parking facilities can contr¡bute to

both local and expressway circulation and reduce congestion.

o Consistent with its 2040 Master Plan, the collection of parking revenue using E-Pass at these

facilities could then be expanded as service to other parking garages that are not necessarily

owned by CFX. This could lead to a totally integrated transportation system for the region

allowing, parking, tolls, and transit fares to be paid from one consolidated account.

o As the Authority's older facilities become more congested and there is limited ability for

capacity expansion (e.g. SR 408 and SR 528), there may become a time when the agency

considers variable pricing or even managed lanes as a demand management technique.

lncremental revenue realized from either of these pricing changes could then be used for other

congestion m¡tigation measures that would enhance regional mobility and benefit CFX

expressway customers. Examples include funding park and ride facilities, BRT capital or

operating, or access enhancements to stations and parking.

¡ Transit joint development investment is another potential area for CFX to contribute to the

region's multimodal system. Consistent with CFX investment parameters, future opportunit¡es
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may exist that combine several of the options already mentioned (parking, access, and

electronic collection) with financing transit-oriented commercial development. These

investments concentrate activity around public transit hubs, like rail stations and major

intermodal transfer points, taking advantage of the increased accessibility and value created

They can also server to bolster transit ridership.

Table 7-1 summarizes the potential projects that have been identified.

Table 7-1. Projects and lnitiatives ldentifíed for Development and Evaluation - Summary

Candidate lnitiatives for Development and Evaluat¡on

SR 408 - Bus Rapid Transit/Express Bus Treatment/Higher Ed Connectivity
Supported by LRTP, New Downtown UCF Campus

l-Drive/ Florida Mall to OIA - High Capacity Transit Evaluation

Supported by LRTP, 2040 Master Plan lmprovement

SR 4L7 - Express Bus Accommodation
lncluded in LRTP, 2040 Master Plan lmprovement

Area Wide - Parking Structure Funding Feasibility

Alleviate Expressway Congestion, Potential Revenue Generation
Area Wide - lntegrated Regional Fare/TollServices

Facilitate Regional Mobility, Potential Revenue Benefit or Neutrality

Area Wide - Variable Pricing Study/Future Funding Options
Congestion Mitigation Measure, Potential Multimodal Funding Stream

Area Wide - Transit Joint Development Opportunities
Contribution to Regional Mobility, Potential Revenue Generation

CFX has developed a Policy Profile that is updated and presented as a part of its Master Plan. lt provides

a framework to establish policy positions for major capital investment decisions and guides

organizational decisions on future initiatives and capital programs. The agency must consider the

position of multimodal initiatives among its policy option range.

Based on the two basic types of projects or multimodal initiatives that emerged in this study, it is

recommended that they be viewed differently in this policy context. For projects that are multimodal

but clearly yield benefits to CFX toll payers, the policy test should be near the "Cost Equals User

Benefits" range of the policy scale (e.g., Express Bus accommodation, Park and Ride facilities). However,

for other projects that may meet financ¡al or revenue tests but not directly benefit expressway users

(transit joint development off-system parking facilities), a more conservative policy position of "Cost

Equals Revenue" is appropriate. The CFX Policy Profile in Figure 7-2, adapted from its 2040 Master Plan

Document, illustrates this recommendation.
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Chapter I
Conclusions

During the development of the CFX 2040 Master Plan discussions, an expanded role for the Authority

took on increased relevance as the Board and staff contemplated how to treat multimodal investments.

The policy question asked by the Board nearly a year ago as it embarked on this study began to frame

the approach. Namely, "How can a revenue authority funded with user fees, financially or otherwise,

partner to further multimodal mobility without jeopardizing its long-term sustainability and maintain its

commitment to customers, bondholders and the community?"

The CFX Board, Executives, Staff, Engineers, Attorneys, Advisors, and consultants are custodians of a 55

billion public asset that, with minor exceptions, has been designed, constructed, operated, and

maintained using no public tax dollars. User-fee financing has been employed to develop and maintain

the system. ldeally, a user-financed public authority would continuously leverage its success and assets

through reinvestment in expansion projects or programs that have a more than reasonable probability

of ultimately generating revenue to cover the¡r costs of capital and operations. This is largely the model

that CFX and its predecessor have successfully followed

The reality is that not many transportation projects are sufficiently financially viable to cover their own

costs and generate additional revenue for reinvestment in public infrastructure through direct user fees

This is why, even though Central Florida has an impressive system of tollways, toll roads represent a

small fraction of the public highway mileage of the region, state and the nation.

Because these 109 miles of expressway (all of which are rated in either Good or Excellent condition)

have been toll financed, the Central Florida Expressway Authority facilities not only serve the mobility

and economic interests of the area, but also have made available other public resources for investment

in critical infrastructure that cannot be built without general purpose, more broad-based tax sources.

User-fee based revenue authorities have to operate much like a business in that every action taken can

be evaluated on the agency's bottom line. The financial sector forms market-based judgements on the

veracity of new project proposals and the management of the agency through bond ratings and interest

rates that are ultimately assigned to the agency's debt. While a significant enterprise, CFX is concise in

its mission. All of these factors contribute to the current solid financial position of the Authority.

As CFX, the custodians of these assets and the underlying business model, considers an expansion of its

role, changes to the model should be evaluated cautiously and with due deliberation. A delicate balance

should be attempted to be reached as not to jeopardize the position of an agency with a current

commitment to a S1.3 billion five-year work program, an estimated 52 billion need over the following 20

years for reinvestment in the existing system, and somewhere between 56 and 5g b¡ll¡on in potential

new expressway projects identified in the 2040 Master Plan.

4L



It is recommended that the agency take an evolutionary and incremental step to explore multimodal

partnerships, such that those identified through this study, and avoid moving into a role that includes

the operation and ownership of multimodal systems at this time.

It is important to note, that CFX has already taken concrete steps to assist in the regional transportation

needs beyond the traditionaltoll-road model. Examples include the off-system investment in Goldenrod

Road, accommodation of the All Aboard Florida right-of-way along the Beachline Expressway,

automated collection of airport parking fees at Orlando lnternational Airport, and the current and future

arrangements with Osceola Expressway Authority.
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INTRODUCTION 

A. Background 

The Central Florida Expressway Authority (CFXway) conducted a self completed customer 
opinion survey. The survey results provide an assessment of the customers’ opinions on 
various issues and services as well as the overall customer satisfaction. In addition, 
demographics and usage practices are summarized.  

 

B. Methodology 

The survey sample is representative of the 306,000 prepaid E-PASS customers as well as 
cash lane customers.  Ridership on the CFX system is generally 80% electronic and 20% 
cash.  The survey sample size will ensure the confidence interval (also called the margin of 
error) for the survey to be (+-) 4 with a confidence level of 95%.  

E-Pass customers completed an online survey.  A random sample of 12,000 E-Pass Account 
Holders were sent an invitation by the Central Florida Expressway Authority inviting 
customers to participate in an online survey.  Surveys were collected from December 1 – 
28, 2016.  A total of 1,182 online surveys were collected yielding a 10% completion 
rate. 

Cash Lane customers completed a paper survey.  Approximately 4,500 paper surveys 
were printed.  The questionnaire, cover letter and a postage-paid envelope was handed 
to customers by the toll booth personnel in early-December 2016.  Customers were given 
just under two weeks to complete the surveys.  A total of 161 paper surveys were 
returned yielding a 4% completion rate.  Varga Market Research Services provided the 
data entry and validation of the paper surveys.   

The questionnaires for E-Pass customers and Cash Lane customers were similar but each 
version contained questions applicable to their methods of payment.  All potential 
respondents were given the option to be entered into a drawing for a $50 E-Pass credit 
as incentive for completing the 2016 Customer Opinion Survey.  Winners were selected 
randomly. 
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EXECUTIVE SUMMARY 
Nearly all survey respondents are "satisfied customers."  E-Pass customers reported a 
slightly higher satisfaction rating than Cash Lane customers.  Consistent with the high 
satisfaction ratings, a majority of tolled expressway users are satisfied with all aspects of 
their expressway experience.   

Most customers agree that the Central Florida Expressways are faster, well maintained, 
have adequate signage and are cleaner than using other roadways.  Half of all customers 
use the tolled expressways for work-related purposes.  These customers tend to be more 
frequent users than those who travel for personal reasons.  Approximately 6 out of 10 
work-related respondents use the Expressways daily. 

The main reason customers’ use the expressways are to save time.  Over half of all 
respondents use the Central Florida Expressways at least once a week or more.   The 
majority of customers indicated that the expressways are more convenient and less 
congested than other roadways.  The average monthly amount paid in toll charges by all 
respondents is $56.    

E-Pass customers generally agree that E-Pass is a good value and would recommend the 
E-Pass service to others.  A majority of E-Pass customers agree that when calling the E-Pass 
service center, the customer service representatives are responsive, friendly and treat them 
as valued customers.  More than half of E-Pass customers prefer to fund the Expressway 
Authority with tolls instead of taxes.   

More than half of Cash customers are interested in opening an E-Pass account.  The 
majority of Cash customers agree that the toll collectors are friendly and treat them as 
valued customers.  Cash customers most often use SR417, SR408 and SR528. 

The Expressway Authority's website, CFXway.com is widely used by survey respondents.  
The majority of E-Pass users visit the site a few times a year, primarily to manage their E-
Pass accounts, view construction updates, calculate tolls and view maps.  Only 1 out of 5 
Cash users have visited the site. 

More than half of all respondents use Mobile technology most often.  Approximately 2 out 
of 3 cash respondents use social media, especially Facebook.  Over half of all 
respondents are interested or already receive the CFX Monthly e-newsletter. 
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DETAILED FINDINGS 

1) Key Measures of Satisfaction 

Overall Satisfaction 
 

All Customers 

Nearly all (97%) of survey respondents considered themselves a “satisfied customer.” 

 
Q32. Overall, would you consider yourself a satisfied customer? 
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E-Pass vs. Cash Customers 

E-Pass customers (97%) reported a slightly higher satisfaction rating than Cash customers 
(91%). 

 
Q32. Overall, would you consider yourself a satisfied customer? 
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Q32. Overall, would you consider yourself a satisfied customer? 

 
Total Survey Type 

Total E-Pass Cash 

Count PCT Count PCT Count PCT 

Q32. Overall, would you 

consider yourself a satisfied 

customer? 

Yes 1916 96.6% 1770 97.1% 146 90.7% 

No 67 3.4% 52 2.9% 15 9.3% 

       Total 1983 100.0% 1822 100.0% 161 100.0% 
 
 
 

Comparisons of Column Proportionsa 

 
Total Survey Type 

Total E-Pass Cash 

(A) (A) (B) 

Q32. Overall, would you consider 

yourself a satisfied customer? 

Yes . B   

No .   A 

Results are based on two-sided tests with significance level 0.5. For each significant 

pair, the key of the category with the smaller column proportion appears under the 

category with the larger column proportion. 

a. Tests are adjusted for all pairwise comparisons within a row of each innermost 

subtable using the Bonferroni correction. 
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Rating of E-Pass for Value 
 

E-Pass Customers 

4 out of 5 E-Pass customers (80%) agree that E-Pass is a good value with (34%) agreeing 
strongly. 

 

Q31c. How much do you agree or disagree with the following – I am satisfied with the value I 
receive from the E-Pass program? 
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Q31c. I am satisfied with the value I receive from the E-PASS program (e.g. discounts, cheaper than cash toll rate)? 

 
Total Survey Type 

Total E-Pass 

Count PCT Count PCT 

Q31c. I am satisfied with the 

value I receive from the E-PASS 

program (e.g. discounts, 

cheaper than cash toll rate)? 

Strongly agree 612 33.6% 612 33.6% 

Somewhat agree 840 46.1% 840 46.1% 

Neither agree nor disagree 285 15.6% 285 15.6% 

Somewhat disagree 66 3.6% 66 3.6% 

Strongly disagree 19 1.0% 19 1.0% 

       Total 1822 100.0% 1822 100.0% 

Strongly or somewhat agree 1452 79.7% 1452 79.7% 

Neither agree nor disagree 285 15.6% 285 15.6% 

Strongly or somewhat disagree 85 4.7% 85 4.7% 

       Total 1822 100.0% 1822 100.0% 
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Likelihood of Recommending E-Pass 
 

E-Pass Customers 

Nearly all (94%) would recommend E-Pass to family and friends with (49%) agreeing 
strongly. 

 

Q31b. How much do you agree or disagree with the following – I would recommend E-
Pass to family and friends? 
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Q31b. I would recommend E-PASS to family and friends? 

 
Total Survey Type 

Total E-Pass 

Count PCT Count PCT 

Q31b. I would recommend E-

PASS to family and friends? 

Strongly agree 889 48.8% 889 48.8% 

Somewhat agree 827 45.4% 827 45.4% 

Neither agree nor disagree 101 5.5% 101 5.5% 

Somewhat disagree 3 .2% 3 .2% 

Strongly disagree 2 .1% 2 .1% 

       Total 1822 100.0% 1822 100.0% 

Strongly or somewhat agree 1716 94.2% 1716 94.2% 

Neither agree nor disagree 101 5.5% 101 5.5% 

Strongly or somewhat disagree 5 .3% 5 .3% 

       Total 1822 100.0% 1822 100.0% 

 
  

 

Page 11 



2016 Customer Opinion Survey 
 

2) Preference of funding method 

Preference of Funding for new roads 
 

E-Pass Customers 

More than half (57%) would prefer funding new roads by paying tolls rather than raising 
taxes with (24%) agreeing strongly. 

 

Q30c. How much do you agree or disagree with the following – I prefer funding new 
roads by paying tolls rather than raising taxes? 
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Q30c. I prefer funding new roads by paying tolls rather than raising taxes? 

 
Total Survey Type 

Total E-Pass Cash 

Count PCT Count PCT Count PCT 

Q30c. I prefer funding 

new roads by paying tolls 

rather than raising taxes? 

Strongly agree 475 24.0% 432 23.7% 43 26.7% 

Somewhat agree 659 33.2% 604 33.2% 55 34.2% 

Neither agree nor 

disagree 

485 24.5% 448 24.6% 37 23.0% 

Somewhat disagree 218 11.0% 210 11.5% 8 5.0% 

Strongly disagree 144 7.3% 128 7.0% 16 9.9% 

No answer provided 2 .1%     2 1.2% 

       Total 1983 100.0% 1822 100.0% 161 100.0% 

Strongly or somewhat agree 1134 57.2% 1036 56.9% 98 60.9% 

Neither agree nor disagree 485 24.5% 448 24.6% 37 23.0% 

Strongly or somewhat disagree 362 18.3% 338 18.6% 24 14.9% 

No answer provided 2 .1%     2 1.2% 

       Total 1983 100.0% 1822 100.0% 161 100.0% 

 
  

 

Page 13 



2016 Customer Opinion Survey 
 

 
Comparisons of Column Proportionsb 

 
Total Survey Type 

Total E-Pass Cash 

(A) (A) (B) 

Q30c. I prefer funding new roads 

by paying tolls rather than raising 

taxes? 

Strongly agree .   A 

Somewhat agree .     

Neither agree nor disagree .     

Somewhat disagree . B   

Strongly disagree .   A 

No answer provided . .a   

Results are based on two-sided tests with significance level 0.5. For each significant pair, the key of the category 

with the smaller column proportion appears under the category with the larger column proportion. 

a. This category is not used in comparisons because its column proportion is equal to zero or one. 

b. Tests are adjusted for all pairwise comparisons within a row of each innermost subtable using the Bonferroni 

correction. 

 

 
 

Comparisons of Column Proportionsb 

 
Total Survey Type 

Total E-Pass Cash 

(A) (A) (B) 

q30c_x Strongly or somewhat agree .   A 

Neither agree nor disagree .     

Strongly or somewhat disagree . B   

No answer provided . .a   

Results are based on two-sided tests with significance level 0.5. For each significant pair, 

the key of the category with the smaller column proportion appears under the category with 

the larger column proportion. 

a. This category is not used in comparisons because its column proportion is equal to zero 

or one. 

b. Tests are adjusted for all pairwise comparisons within a row of each innermost subtable 

using the Bonferroni correction. 
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3) Satisfaction with Tolled Expressway Elements 

Satisfaction with Expressway attributes 
 

(88%) of all customers agree that the Expressways are well maintained, (87%) agree 
there is adequate signage, (82%) agree the Expressways are cleaner than other roads 
and (78%) agree the tolls have attractive landscaping. 

 

How much do you agree or disagree – The Central Florida Expressways …  
Q28c. Are well maintained?  

Q28b. Are cleaner than other roads?  
Q28f. Have adequate signage? 

Q28e. Have attractive landscaping? 
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Q28c. Central Florida Expressways - Are well maintained? 

 
Total Survey Type 

Total E-Pass Cash 

Count PCT Count PCT Count PCT 

Q28c. Central Florida 

Expressways - Are well 

maintained? 

Strongly agree 719 36.3% 666 36.6% 53 32.9% 

Somewhat agree 1020 51.4% 942 51.7% 78 48.4% 

Neither agree nor 

disagree 

209 10.5% 185 10.2% 24 14.9% 

Somewhat disagree 31 1.6% 26 1.4% 5 3.1% 

Strongly disagree 3 .2% 3 .2%     

No answer provided 1 .1%     1 .6% 

       Total 1983 100.0% 1822 100.0% 161 100.0% 

Strongly or somewhat agree 1739 87.7% 1608 88.3% 131 81.4% 

Neither agree nor disagree 208 10.5% 185 10.2% 23 14.3% 

Strongly or somewhat disagree 34 1.7% 29 1.6% 5 3.1% 

No answer provided 2 .1%     2 1.2% 

       Total 1983 100.0% 1822 100.0% 161 100.0% 
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Comparisons of Column Proportionsb 

 
Total Survey Type 

Total E-Pass Cash 

(A) (A) (B) 

Q28c. Central Florida 

Expressways - Are well 

maintained? 

Strongly agree . B   

Somewhat agree . B   

Neither agree nor disagree .   A 

Somewhat disagree .   A 

Strongly disagree .   .a 

No answer provided . .a   

Results are based on two-sided tests with significance level 0.5. For each significant pair, the key of the category 

with the smaller column proportion appears under the category with the larger column proportion. 

a. This category is not used in comparisons because its column proportion is equal to zero or one. 

b. Tests are adjusted for all pairwise comparisons within a row of each innermost subtable using the Bonferroni 

correction. 

 

 
 

Comparisons of Column Proportionsb 

 
Total Survey Type 

Total E-Pass Cash 

(A) (A) (B) 

q28c_x Strongly or somewhat agree . B   

Neither agree nor disagree .   A 

Strongly or somewhat disagree .   A 

No answer provided . .a   

Results are based on two-sided tests with significance level 0.5. For each significant pair, 

the key of the category with the smaller column proportion appears under the category with 

the larger column proportion. 

a. This category is not used in comparisons because its column proportion is equal to zero 

or one. 

b. Tests are adjusted for all pairwise comparisons within a row of each innermost subtable 

using the Bonferroni correction. 
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Q28b. Central Florida Expressways - Are cleaner than other roads? 

 
Total Survey Type 

Total E-Pass Cash 

Count PCT Count PCT Count PCT 

Q28b. Central Florida 

Expressways - Are 

cleaner than other roads? 

Strongly agree 687 34.6% 640 35.1% 47 29.2% 

Somewhat agree 929 46.8% 850 46.7% 79 49.1% 

Neither agree nor 

disagree 

338 17.0% 306 16.8% 32 19.9% 

Somewhat disagree 22 1.1% 22 1.2%     

Strongly disagree 6 .3% 4 .2% 2 1.2% 

No answer provided 1 .1%     1 .6% 

       Total 1983 100.0% 1822 100.0% 161 100.0% 

Strongly or somewhat agree 1616 81.5% 1490 81.8% 126 78.3% 

Neither agree nor disagree 338 17.0% 306 16.8% 32 19.9% 

Strongly or somewhat disagree 28 1.4% 26 1.4% 2 1.2% 

No answer provided 1 .1%     1 .6% 

       Total 1983 100.0% 1822 100.0% 161 100.0% 
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2016 Customer Opinion Survey 
 

 
Comparisons of Column Proportionsb 

 
Total Survey Type 

Total E-Pass Cash 

(A) (A) (B) 

Q28b. Central Florida 

Expressways - Are cleaner than 

other roads? 

Strongly agree . B   

Somewhat agree .     

Neither agree nor disagree .   A 

Somewhat disagree .   .a 

Strongly disagree .   A 

No answer provided . .a   

Results are based on two-sided tests with significance level 0.5. For each significant pair, the key of the category 

with the smaller column proportion appears under the category with the larger column proportion. 

a. This category is not used in comparisons because its column proportion is equal to zero or one. 

b. Tests are adjusted for all pairwise comparisons within a row of each innermost subtable using the Bonferroni 

correction. 

 

 
 

Comparisons of Column Proportionsb 

 
Total Survey Type 

Total E-Pass Cash 

(A) (A) (B) 

q28b_x Strongly or somewhat agree . B   

Neither agree nor disagree .   A 

Strongly or somewhat disagree .     

No answer provided . .a   

Results are based on two-sided tests with significance level 0.5. For each significant pair, 

the key of the category with the smaller column proportion appears under the category with 

the larger column proportion. 

a. This category is not used in comparisons because its column proportion is equal to zero 

or one. 

b. Tests are adjusted for all pairwise comparisons within a row of each innermost subtable 

using the Bonferroni correction. 
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2016 Customer Opinion Survey 
 

 
 

Q28f. Central Florida Expressways - Have adequate signage? 

 
Total Survey Type 

Total E-Pass Cash 

Count PCT Count PCT Count PCT 

Q28f. Central Florida 

Expressways - Have 

adequate signage? 

Strongly agree 656 33.1% 601 33.0% 55 34.2% 

Somewhat agree 1077 54.3% 1004 55.1% 73 45.3% 

Neither agree nor 

disagree 

196 9.9% 170 9.3% 26 16.1% 

Somewhat disagree 45 2.3% 40 2.2% 5 3.1% 

Strongly disagree 7 .4% 7 .4%     

No answer provided 2 .1%     2 1.2% 

       Total 1983 100.0% 1822 100.0% 161 100.0% 

Strongly or somewhat agree 1733 87.4% 1605 88.1% 128 79.5% 

Neither agree nor disagree 196 9.9% 170 9.3% 26 16.1% 

Strongly or somewhat disagree 52 2.6% 47 2.6% 5 3.1% 

No answer provided 2 .1%     2 1.2% 

       Total 1983 100.0% 1822 100.0% 161 100.0% 
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2016 Customer Opinion Survey 
 

 
Comparisons of Column Proportionsb 

 
Total Survey Type 

Total E-Pass Cash 

(A) (A) (B) 

Q28f. Central Florida 

Expressways - Have adequate 

signage? 

Strongly agree .     

Somewhat agree . B   

Neither agree nor disagree .   A 

Somewhat disagree .   A 

Strongly disagree .   .a 

No answer provided . .a   

Results are based on two-sided tests with significance level 0.5. For each significant pair, the key of the category 

with the smaller column proportion appears under the category with the larger column proportion. 

a. This category is not used in comparisons because its column proportion is equal to zero or one. 

b. Tests are adjusted for all pairwise comparisons within a row of each innermost subtable using the Bonferroni 

correction. 

 

 
 

Comparisons of Column Proportionsb 

 
Total Survey Type 

Total E-Pass Cash 

(A) (A) (B) 

q28f_x Strongly or somewhat agree . B   

Neither agree nor disagree .   A 

Strongly or somewhat disagree .     

No answer provided . .a   

Results are based on two-sided tests with significance level 0.5. For each significant pair, 

the key of the category with the smaller column proportion appears under the category 

with the larger column proportion. 

a. This category is not used in comparisons because its column proportion is equal to zero 

or one. 

b. Tests are adjusted for all pairwise comparisons within a row of each innermost subtable 

using the Bonferroni correction. 
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2016 Customer Opinion Survey 
 

 
 

Q28e. Central Florida Expressways - Have attractive landscaping? 

 
Total Survey Type 

Total E-Pass Cash 

Count PCT Count PCT Count PCT 

Q28e. Central Florida 

Expressways - Have 

attractive landscaping? 

Strongly agree 562 28.3% 530 29.1% 32 19.9% 

Somewhat agree 978 49.3% 920 50.5% 58 36.0% 

Neither agree nor 

disagree 

412 20.8% 352 19.3% 60 37.3% 

Somewhat disagree 20 1.0% 14 .8% 6 3.7% 

Strongly disagree 9 .5% 6 .3% 3 1.9% 

No answer provided 2 .1%     2 1.2% 

       Total 1983 100.0% 1822 100.0% 161 100.0% 

Strongly or somewhat agree 1540 77.7% 1450 79.6% 90 55.9% 

Neither agree nor disagree 412 20.8% 352 19.3% 60 37.3% 

Strongly or somewhat disagree 29 1.5% 20 1.1% 9 5.6% 

No answer provided 2 .1%     2 1.2% 

       Total 1983 100.0% 1822 100.0% 161 100.0% 
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2016 Customer Opinion Survey 
 

 
Comparisons of Column Proportionsb 

 
Total Survey Type 

Total E-Pass Cash 

(A) (A) (B) 

Q28e. Central Florida 

Expressways - Have attractive 

landscaping? 

Strongly agree . B   

Somewhat agree . B   

Neither agree nor disagree .   A 

Somewhat disagree .   A 

Strongly disagree .   A 

No answer provided . .a   

Results are based on two-sided tests with significance level 0.5. For each significant pair, the key of the category 

with the smaller column proportion appears under the category with the larger column proportion. 

a. This category is not used in comparisons because its column proportion is equal to zero or one. 

b. Tests are adjusted for all pairwise comparisons within a row of each innermost subtable using the Bonferroni 

correction. 

 

 
 

Comparisons of Column Proportionsb 

 
Total Survey Type 

Total E-Pass Cash 

(A) (A) (B) 

q28e_x Strongly or somewhat agree . B   

Neither agree nor disagree .   A 

Strongly or somewhat disagree .   A 

No answer provided . .a   

Results are based on two-sided tests with significance level 0.5. For each significant pair, 

the key of the category with the smaller column proportion appears under the category with 

the larger column proportion. 

a. This category is not used in comparisons because its column proportion is equal to zero 

or one. 

b. Tests are adjusted for all pairwise comparisons within a row of each innermost subtable 

using the Bonferroni correction. 
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2016 Customer Opinion Survey 
 

Satisfaction with toll collectors 
 

Cash Customers 

(91%) of cash users agree that the toll collectors are friendly and treat them as valued 
customers. 

 

Q29e. How much do you agree or disagree with the following – The toll collectors I come 
in contact with are friendly and treat me as a valued customer? 
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2016 Customer Opinion Survey 
 

 
 

Central Florida Expressway Authority - 2016 Customer Opinion Survey 

Q29e. The toll collectors I come in contact with are friendly and treat me as a valued customer? 

 
Total Survey Type 

Total Cash 

Count PCT Count PCT 

Q29e. The toll collectors I come 

in contact with are friendly and 

treat me as a valued customer? 

Strongly agree 91 56.5% 91 56.5% 

Somewhat agree 55 34.2% 55 34.2% 

Neither agree nor disagree 10 6.2% 10 6.2% 

Somewhat disagree 4 2.5% 4 2.5% 

No answer provided 1 .6% 1 .6% 

       Total 161 100.0% 161 100.0% 

Strongly or somewhat agree 146 90.7% 146 90.7% 

Neither agree nor disagree 10 6.2% 10 6.2% 

Strongly or somewhat disagree 4 2.5% 4 2.5% 

No answer provided 1 .6% 1 .6% 

       Total 161 100.0% 161 100.0% 
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2016 Customer Opinion Survey 
 

Satisfaction with tolled expressway safety 
 

(69%) of all customers agree the Expressways are safer to use, (79%) agree that Road 
Rangers make travel on the expressways safer and (73%) agree that Patrols by law 
enforcement make travel on the expressways safer. 

 

How much do you agree or disagree with the following  
– The Central Florida Expressways …  

Q28d. Are safer to use?  
Q29a/b. Road Rangers and Patrols by law enforcement make traveling on the 

expressways safer? 
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2016 Customer Opinion Survey 
 

 
 

Q28d. Central Florida Expressways - Are safer to use 

 
Total Survey Type 

Total E-Pass Cash 

Count PCT Count PCT Count PCT 

Q28d. Central Florida 

Expressways - Are safer 

to use? 

Strongly agree 578 29.1% 542 29.7% 36 22.4% 

Somewhat agree 781 39.4% 729 40.0% 52 32.3% 

Neither agree nor 

disagree 

559 28.2% 497 27.3% 62 38.5% 

Somewhat disagree 51 2.6% 45 2.5% 6 3.7% 

Strongly disagree 12 .6% 9 .5% 3 1.9% 

No answer provided 2 .1%     2 1.2% 

       Total 1983 100.0% 1822 100.0% 161 100.0% 

Strongly or somewhat agree 1358 68.5% 1271 69.8% 87 54.0% 

Neither agree nor disagree 559 28.2% 497 27.3% 62 38.5% 

Strongly or somewhat disagree 63 3.2% 54 3.0% 9 5.6% 

No answer provided 3 .2%     3 1.9% 

       Total 1983 100.0% 1822 100.0% 161 100.0% 
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2016 Customer Opinion Survey 
 

 
Comparisons of Column Proportionsb 

 
Total Survey Type 

Total E-Pass Cash 

(A) (A) (B) 

Q28d. Central Florida 

Expressways - Are safer to use? 

Strongly agree . B   

Somewhat agree . B   

Neither agree nor disagree .   A 

Somewhat disagree .   A 

Strongly disagree .   A 

No answer provided . .a   

Results are based on two-sided tests with significance level 0.5. For each significant pair, the key of the category 

with the smaller column proportion appears under the category with the larger column proportion. 

a. This category is not used in comparisons because its column proportion is equal to zero or one. 

b. Tests are adjusted for all pairwise comparisons within a row of each innermost subtable using the Bonferroni 

correction. 

 

 
 

Comparisons of Column Proportionsb 

 
Total Survey Type 

Total E-Pass Cash 

(A) (A) (B) 

q28d_x Strongly or somewhat agree . B   

Neither agree nor disagree .   A 

Strongly or somewhat disagree .   A 

No answer provided . .a   

Results are based on two-sided tests with significance level 0.5. For each significant pair, 

the key of the category with the smaller column proportion appears under the category with 

the larger column proportion. 

a. This category is not used in comparisons because its column proportion is equal to zero 

or one. 

b. Tests are adjusted for all pairwise comparisons within a row of each innermost subtable 

using the Bonferroni correction. 
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2016 Customer Opinion Survey 
 

 
 

Q29a. Road Rangers make travel on the expressways safer? 

 
Total Survey Type 

Total E-Pass Cash 

Count PCT Count PCT Count PCT 

Q29a. Road Rangers 

make travel on the 

expressways safer? 

Strongly agree 778 39.2% 726 39.8% 52 32.3% 

Somewhat agree 773 39.0% 716 39.3% 57 35.4% 

Neither agree nor 

disagree 

414 20.9% 369 20.3% 45 28.0% 

Somewhat disagree 13 .7% 10 .5% 3 1.9% 

Strongly disagree 2 .1% 1 .1% 1 .6% 

No answer provided 3 .2%     3 1.9% 

       Total 1983 100.0% 1822 100.0% 161 100.0% 

Strongly or somewhat agree 1551 78.2% 1442 79.1% 109 67.7% 

Neither agree nor disagree 414 20.9% 369 20.3% 45 28.0% 

Strongly or somewhat disagree 15 .8% 11 .6% 4 2.5% 

No answer provided 3 .2%     3 1.9% 

       Total 1983 100.0% 1822 100.0% 161 100.0% 
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2016 Customer Opinion Survey 
 

 
Comparisons of Column Proportionsb 

 
Total Survey Type 

Total E-Pass Cash 

(A) (A) (B) 

Q29a. Road Rangers make travel 

on the expressways safer? 

Strongly agree . B   

Somewhat agree . B   

Neither agree nor disagree .   A 

Somewhat disagree .   A 

Strongly disagree .   A 

No answer provided . .a   

Results are based on two-sided tests with significance level 0.5. For each significant pair, the key of the category 

with the smaller column proportion appears under the category with the larger column proportion. 

a. This category is not used in comparisons because its column proportion is equal to zero or one. 

b. Tests are adjusted for all pairwise comparisons within a row of each innermost subtable using the Bonferroni 

correction. 

 

 
 

Comparisons of Column Proportionsb 

 
Total Survey Type 

Total E-Pass Cash 

(A) (A) (B) 

q29a_x Strongly or somewhat agree . B   

Neither agree nor disagree .   A 

Strongly or somewhat disagree .   A 

No answer provided . .a   

Results are based on two-sided tests with significance level 0.5. For each significant pair, 

the key of the category with the smaller column proportion appears under the category with 

the larger column proportion. 

a. This category is not used in comparisons because its column proportion is equal to zero 

or one. 

b. Tests are adjusted for all pairwise comparisons within a row of each innermost subtable 

using the Bonferroni correction. 
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2016 Customer Opinion Survey 
 

 
 

Q29b. Patrols by law enforcement make travel on the expressways safer? 

 
Total Survey Type 

Total E-Pass Cash 

Count PCT Count PCT Count PCT 

Q29b. Patrols by law 

enforcement make travel 

on the expressways 

safer? 

Strongly agree 621 31.4% 579 31.8% 42 26.8% 

Somewhat agree 818 41.3% 751 41.2% 67 42.7% 

Neither agree nor 

disagree 

446 22.5% 403 22.1% 43 27.4% 

Somewhat disagree 76 3.8% 71 3.9% 5 3.2% 

Strongly disagree 18 .9% 18 1.0%     

       Total 1979 100.0% 1822 100.0% 157 100.0% 

Strongly or somewhat agree 1439 72.6% 1330 73.0% 109 67.7% 

Neither agree nor disagree 446 22.5% 403 22.1% 43 26.7% 

Strongly or somewhat disagree 94 4.7% 89 4.9% 5 3.1% 

No answer provided 4 .2%     4 2.5% 

       Total 1983 100.0% 1822 100.0% 161 100.0% 
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2016 Customer Opinion Survey 
 

 
Comparisons of Column Proportionsb 

 
Total Survey Type 

Total E-Pass Cash 

(A) (A) (B) 

Q29b. Patrols by law 

enforcement make travel on the 

expressways safer? 

Strongly agree . B   

Somewhat agree .     

Neither agree nor disagree .   A 

Somewhat disagree .     

Strongly disagree .   .a 

Results are based on two-sided tests with significance level 0.5. For each significant pair, the key of the category 

with the smaller column proportion appears under the category with the larger column proportion. 

a. This category is not used in comparisons because its column proportion is equal to zero or one. 

b. Tests are adjusted for all pairwise comparisons within a row of each innermost subtable using the Bonferroni 

correction. 

 

 
 

Comparisons of Column Proportionsb 

 
Total Survey Type 

Total E-Pass Cash 

(A) (A) (B) 

q29b_x Strongly or somewhat agree . B   

Neither agree nor disagree .   A 

Strongly or somewhat disagree . B   

No answer provided . .a   

Results are based on two-sided tests with significance level 0.5. For each significant pair, 

the key of the category with the smaller column proportion appears under the category with 

the larger column proportion. 

a. This category is not used in comparisons because its column proportion is equal to zero 

or one. 

b. Tests are adjusted for all pairwise comparisons within a row of each innermost subtable 

using the Bonferroni correction. 
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2016 Customer Opinion Survey 
 

Satisfaction with tolled expressway benefits 
 

(91%) of all customers agree that the Expressways are faster than other roads, (82%) 
agree that Digital traffic information boards are valuable to them and (80%) agree that 
Expressways help them avoid traffic congestion and delays. 

 

How much do you agree or disagree with the following  
– The Central Florida Expressways …  
Q28a. Are faster than other roads?  

Q29c. Digital traffic information boards are valuable to me?  
Q29d. The expressways help me avoid traffic congestion and delays? 
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2016 Customer Opinion Survey 
 

 
 

Q28a. Central Florida Expressways - Are faster than other roads? 

 
Total Survey Type 

Total E-Pass Cash 

Count PCT Count PCT Count PCT 

Q28a. Central Florida 

Expressways - Are faster 

than other roads? 

Strongly agree 808 40.7% 750 41.2% 58 36.0% 

Somewhat agree 990 49.9% 910 49.9% 80 49.7% 

Neither agree nor 

disagree 

156 7.9% 138 7.6% 18 11.2% 

Somewhat disagree 26 1.3% 23 1.3% 3 1.9% 

Strongly disagree 2 .1% 1 .1% 1 .6% 

No answer provided 1 .1%     1 .6% 

       Total 1983 100.0% 1822 100.0% 161 100.0% 

Strongly or somewhat agree 1798 90.7% 1660 91.1% 138 85.7% 

Neither agree nor disagree 156 7.9% 138 7.6% 18 11.2% 

Strongly or somewhat disagree 28 1.4% 24 1.3% 4 2.5% 

No answer provided 1 .1%     1 .6% 

       Total 1983 100.0% 1822 100.0% 161 100.0% 
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2016 Customer Opinion Survey 
 

 
Comparisons of Column Proportionsb 

 
Total Survey Type 

Total E-Pass Cash 

(A) (A) (B) 

Q28a. Central Florida 

Expressways - Are faster than 

other roads? 

Strongly agree . B   

Somewhat agree .     

Neither agree nor disagree .   A 

Somewhat disagree .     

Strongly disagree .   A 

No answer provided . .a   

Results are based on two-sided tests with significance level 0.5. For each significant pair, the key of the category 

with the smaller column proportion appears under the category with the larger column proportion. 

a. This category is not used in comparisons because its column proportion is equal to zero or one. 

b. Tests are adjusted for all pairwise comparisons within a row of each innermost subtable using the Bonferroni 

correction. 

 
 

Comparisons of Column Proportionsb 

 
Total Survey Type 

Total E-Pass Cash 

(A) (A) (B) 

q28a_x Strongly or somewhat agree . B   

Neither agree nor disagree .   A 

Strongly or somewhat disagree .   A 

No answer provided . .a   

Results are based on two-sided tests with significance level 0.5. For each significant pair, 

the key of the category with the smaller column proportion appears under the category with 

the larger column proportion. 

a. This category is not used in comparisons because its column proportion is equal to zero 

or one. 

b. Tests are adjusted for all pairwise comparisons within a row of each innermost subtable 

using the Bonferroni correction. 
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2016 Customer Opinion Survey 
 

 
 

Q29c. Digital traffic information boards are valuable to me? 

 
Total Survey Type 

Total E-Pass Cash 

Count PCT Count PCT Count PCT 

Q29c. Digital traffic 

information boards are 

valuable to me? 

Strongly agree 677 34.1% 625 34.3% 52 32.3% 

Somewhat agree 945 47.7% 876 48.1% 69 42.9% 

Neither agree nor 

disagree 

309 15.6% 277 15.2% 32 19.9% 

Somewhat disagree 38 1.9% 32 1.8% 6 3.7% 

Strongly disagree 13 .7% 12 .7% 1 .6% 

No answer provided 1 .1%     1 .6% 

       Total 1983 100.0% 1822 100.0% 161 100.0% 

Strongly or somewhat agree 1622 81.8% 1501 82.4% 121 75.2% 

Neither agree nor disagree 309 15.6% 277 15.2% 32 19.9% 

Strongly or somewhat disagree 51 2.6% 44 2.4% 7 4.3% 

No answer provided 1 .1%     1 .6% 

       Total 1983 100.0% 1822 100.0% 161 100.0% 
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2016 Customer Opinion Survey 
 

 
Comparisons of Column Proportionsb 

 
Total Survey Type 

Total E-Pass Cash 

(A) (A) (B) 

Q29c. Digital traffic information 

boards are valuable to me? 

Strongly agree .     

Somewhat agree . B   

Neither agree nor disagree .   A 

Somewhat disagree .   A 

Strongly disagree .     

No answer provided . .a   

Results are based on two-sided tests with significance level 0.5. For each significant pair, the key of the category 

with the smaller column proportion appears under the category with the larger column proportion. 

a. This category is not used in comparisons because its column proportion is equal to zero or one. 

b. Tests are adjusted for all pairwise comparisons within a row of each innermost subtable using the Bonferroni 

correction. 

 

 
 

Comparisons of Column Proportionsb 

 
Total Survey Type 

Total E-Pass Cash 

(A) (A) (B) 

q29c_x Strongly or somewhat agree . B   

Neither agree nor disagree .   A 

Strongly or somewhat disagree .   A 

No answer provided . .a   

Results are based on two-sided tests with significance level 0.5. For each significant pair, 

the key of the category with the smaller column proportion appears under the category with 

the larger column proportion. 

a. This category is not used in comparisons because its column proportion is equal to zero 

or one. 

b. Tests are adjusted for all pairwise comparisons within a row of each innermost subtable 

using the Bonferroni correction. 
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2016 Customer Opinion Survey 
 

 
 

Q29d. The expressways help me avoid traffic congestion and delays 

 
Total Survey Type 

Total E-Pass Cash 

Count PCT Count PCT Count PCT 

Q29d. The expressways 

help me avoid traffic 

congestion and delays? 

Strongly agree 698 35.2% 649 35.6% 49 30.4% 

Somewhat agree 897 45.2% 821 45.1% 76 47.2% 

Neither agree nor 

disagree 

301 15.2% 273 15.0% 28 17.4% 

Somewhat disagree 70 3.5% 66 3.6% 4 2.5% 

Strongly disagree 15 .8% 13 .7% 2 1.2% 

No answer provided 2 .1%     2 1.2% 

       Total 1983 100.0% 1822 100.0% 161 100.0% 

Strongly or somewhat agree 1595 80.4% 1470 80.7% 125 77.6% 

Neither agree nor disagree 301 15.2% 273 15.0% 28 17.4% 

Strongly or somewhat disagree 85 4.3% 79 4.3% 6 3.7% 

No answer provided 2 .1%     2 1.2% 

       Total 1983 100.0% 1822 100.0% 161 100.0% 
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2016 Customer Opinion Survey 
 

 
Comparisons of Column Proportionsb 

 
Total Survey Type 

Total E-Pass Cash 

(A) (A) (B) 

Q29d. The expressways help me 

avoid traffic congestion and 

delays? 

Strongly agree . B   

Somewhat agree .     

Neither agree nor disagree .   A 

Somewhat disagree . B   

Strongly disagree .   A 

No answer provided . .a   

Results are based on two-sided tests with significance level 0.5. For each significant pair, the key of the category 

with the smaller column proportion appears under the category with the larger column proportion. 

a. This category is not used in comparisons because its column proportion is equal to zero or one. 

b. Tests are adjusted for all pairwise comparisons within a row of each innermost subtable using the Bonferroni 

correction. 

 

 
 

Comparisons of Column Proportionsb 

 
Total Survey Type 

Total E-Pass Cash 

(A) (A) (B) 

q29d_x Strongly or somewhat agree . B   

Neither agree nor disagree .   A 

Strongly or somewhat disagree .     

No answer provided . .a   

Results are based on two-sided tests with significance level 0.5. For each significant pair, 

the key of the category with the smaller column proportion appears under the category with 

the larger column proportion. 

a. This category is not used in comparisons because its column proportion is equal to zero 

or one. 

b. Tests are adjusted for all pairwise comparisons within a row of each innermost subtable 

using the Bonferroni correction. 
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2016 Customer Opinion Survey 
 

Satisfaction with construction issues 
 

(87%) of all customers agree that the signage and warning signals provided alert drivers 
of construction work zone areas and (64%) agree that their delays due to expressway 
construction work are with acceptable limits. 

 

How much do you agree or disagree with the following  
– The Central Florida Expressways …  

Q30a. I am satisfied with the signage and warning signals provided to alert drivers of 
construction work zone areas?  

Q30b. My delays due to expressway construction work are within acceptable limits? 
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2016 Customer Opinion Survey 
 

 
 

Q30a. I am satisfied with the signage and warning signals provided to alert drivers of construction work zone areas? 

 
Total Survey Type 

Total E-Pass Cash 

Count PCT Count PCT Count PCT 

Q30a. I am satisfied with 

the signage and warning 

signals provided to alert 

drivers of construction 

work zone areas? 

Strongly agree 532 26.8% 469 25.7% 63 39.1% 

Somewhat agree 1187 59.9% 1105 60.6% 82 50.9% 

Neither agree nor 

disagree 

187 9.4% 178 9.8% 9 5.6% 

Somewhat disagree 65 3.3% 60 3.3% 5 3.1% 

Strongly disagree 11 .6% 10 .5% 1 .6% 

No answer provided 1 .1%     1 .6% 

       Total 1983 100.0% 1822 100.0% 161 100.0% 

Strongly or somewhat agree 1719 86.7% 1574 86.4% 145 90.1% 

Neither agree nor disagree 187 9.4% 178 9.8% 9 5.6% 

Strongly or somewhat disagree 76 3.8% 70 3.8% 6 3.7% 

No answer provided 1 .1%     1 .6% 

       Total 1983 100.0% 1822 100.0% 161 100.0% 
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2016 Customer Opinion Survey 
 

 
Comparisons of Column Proportionsb 

 
Total Survey Type 

Total E-Pass Cash 

(A) (A) (B) 

Q30a. I am satisfied with the 

signage and warning signals 

provided to alert drivers of 

construction work zone areas? 

Strongly agree .   A 

Somewhat agree . B   

Neither agree nor disagree . B   

Somewhat disagree .     

Strongly disagree .     

No answer provided . .a   

Results are based on two-sided tests with significance level 0.5. For each significant pair, the key of the category 

with the smaller column proportion appears under the category with the larger column proportion. 

a. This category is not used in comparisons because its column proportion is equal to zero or one. 

b. Tests are adjusted for all pairwise comparisons within a row of each innermost subtable using the Bonferroni 

correction. 

 
 

Comparisons of Column Proportionsb 

 
Total Survey Type 

Total E-Pass Cash 

(A) (A) (B) 

q30a_x Strongly or somewhat agree .   A 

Neither agree nor disagree . B   

Strongly or somewhat disagree .     

No answer provided . .a   

Results are based on two-sided tests with significance level 0.5. For each significant pair, 

the key of the category with the smaller column proportion appears under the category with 

the larger column proportion. 

a. This category is not used in comparisons because its column proportion is equal to zero 

or one. 

b. Tests are adjusted for all pairwise comparisons within a row of each innermost subtable 

using the Bonferroni correction. 
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2016 Customer Opinion Survey 
 

 
 

Q30b. My delays due to expressway construction work are within acceptable limits? 

 
Total Survey Type 

Total E-Pass Cash 

Count PCT Count PCT Count PCT 

Q30b. My delays due to 

expressway construction 

work are within 

acceptable limits? 

Strongly agree 292 14.7% 258 14.2% 34 21.1% 

Somewhat agree 972 49.0% 907 49.8% 65 40.4% 

Neither agree nor 

disagree 

476 24.0% 432 23.7% 44 27.3% 

Somewhat disagree 190 9.6% 179 9.8% 11 6.8% 

Strongly disagree 52 2.6% 46 2.5% 6 3.7% 

No answer provided 1 .1%     1 .6% 

       Total 1983 100.0% 1822 100.0% 161 100.0% 

Strongly or somewhat agree 1264 63.7% 1165 63.9% 99 61.5% 

Neither agree nor disagree 476 24.0% 432 23.7% 44 27.3% 

Strongly or somewhat disagree 242 12.2% 225 12.3% 17 10.6% 

No answer provided 1 .1%     1 .6% 

       Total 1983 100.0% 1822 100.0% 161 100.0% 
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Comparisons of Column Proportionsb 

 
Total Survey Type 

Total E-Pass Cash 

(A) (A) (B) 

Q30b. My delays due to 

expressway construction work 

are within acceptable limits? 

Strongly agree .   A 

Somewhat agree . B   

Neither agree nor disagree .   A 

Somewhat disagree . B   

Strongly disagree .   A 

No answer provided . .a   

Results are based on two-sided tests with significance level 0.5. For each significant pair, the key of the category 

with the smaller column proportion appears under the category with the larger column proportion. 

a. This category is not used in comparisons because its column proportion is equal to zero or one. 

b. Tests are adjusted for all pairwise comparisons within a row of each innermost subtable using the Bonferroni 

correction. 

 

 
 

Comparisons of Column Proportionsb 

 
Total Survey Type 

Total E-Pass Cash 

(A) (A) (B) 

q30b_x Strongly or somewhat agree .     

Neither agree nor disagree .   A 

Strongly or somewhat disagree .     

No answer provided . .a   

Results are based on two-sided tests with significance level 0.5. For each significant pair, 

the key of the category with the smaller column proportion appears under the category with 

the larger column proportion. 

a. This category is not used in comparisons because its column proportion is equal to zero 

or one. 

b. Tests are adjusted for all pairwise comparisons within a row of each innermost subtable 

using the Bonferroni correction. 
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Satisfaction with customer service rep 
 

E-Pass Customers 

(96%) of E-Pass customers (that had an opinion) agree that when calling the E-Pass service 
center, the customer service representatives are responsive, friendly and treat them as 
value customers. 

 

Q31a. How much do you agree or disagree with the following – When calling the E-Pass 
service center, I feel that the customer service representative is responsive and friendly 

and treat me as a valued customer? 
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Central Florida Expressway Authority - 2016 Customer Opinion Survey 

Q31a. When calling the E-PASS service center, I feel that the customer service representatives are responsive and 

friendly and treat me as a valued customer? 

 
Total Survey Type 

Total E-Pass 

Count PCT Count PCT 

Q31a. When calling the E-PASS 

service center, I feel that the 

customer service 

representatives are responsive 

and friendly and treat me as a 

valued customer? 

Strongly agree 394 35.8% 394 35.8% 

Somewhat agree 663 60.2% 663 60.2% 

Somewhat disagree 38 3.5% 38 3.5% 

Strongly disagree 6 .5% 6 .5% 

       Total 1101 100.0% 1101 100.0% 

Strongly or somewhat agree 1057 96.0% 1057 96.0% 

Strongly or somewhat disagree 44 4.0% 44 4.0% 

       Total 1101 100.0% 1101 100.0% 
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4) Usage Practices 

Frequency of travel on tolled expressways 
 

All customers 

(55%) of all customers use the tolled expressways at least once a week, (39%) daily or 
almost daily and (16%) weekly. 

 

Q10. In the past 6 months, how often have you traveled on the tolled expressways? 
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E-Pass vs. Cash Customers 

E-Pass customers tend to use the tolled expressways more frequently than Cash customers. 

 

Q10. In the past 6 months, how often have you traveled on the tolled expressways? 
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Q10. In the past 6 months, how often have you traveled on the tolled expressways? 

 
Total Survey Type 

Total E-Pass Cash 

Count PCT Count PCT Count PCT 

Q10. In the past 6 

months, how often have 

you traveled on the tolled 

expressways? 

Daily or almost daily 764 38.5% 700 38.4% 64 39.8% 

Once a week 319 16.1% 306 16.8% 13 8.1% 

Several times a month 621 31.3% 588 32.3% 33 20.5% 

Once a month 110 5.5% 97 5.3% 13 8.1% 

Less often than once a 

month 

153 7.7% 115 6.3% 38 23.6% 

Not at all in the last 6 

months 

16 .8% 16 .9%     

       Total 1983 100.0% 1822 100.0% 161 100.0% 

 
 

Comparisons of Column Proportionsb 

 
Total Survey Type 

Total E-Pass Cash 

(A) (A) (B) 

Q10. In the past 6 months, how 

often have you traveled on the 

tolled expressways? 

Daily or almost daily .     

Once a week . B   

Several times a month . B   

Once a month .   A 

Less often than once a month .   A 

Not at all in the last 6 months .   .a 

Results are based on two-sided tests with significance level 0.5. For each significant pair, the key of the category 

with the smaller column proportion appears under the category with the larger column proportion. 

a. This category is not used in comparisons because its column proportion is equal to zero or one. 

b. Tests are adjusted for all pairwise comparisons within a row of each innermost subtable using the Bonferroni 

correction. 
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Reasons for choosing tolled expressways 
 

All customers 

(91%) of all customers choose the tolled expressways because it saves time, (63%) 
indicated it’s more convenient and (59%) said there’s less congestion. 

 

Q13. Why do you choose to use the tolled expressways? 
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E-Pass vs. Cash Customers 

E-Pass customers tend to use the tolled expressways more frequently than Cash customers 
because it saves time, it is more convenient and there is less congestion. 

 

Q13. Why do you choose to use the tolled expressways? 
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Q13. Why do you choose to use the tolled expressways? 

 
Total Survey Type 

Total E-Pass Cash 

Count PCT Count PCT Count PCT 

Q13. Why do you choose 

to use the tolled 

expressways? 

Total 1983 100.0% 1822 100.0% 161 100.0% 

Saves time 1802 90.9% 1672 91.8% 130 80.7% 

Saves money 235 11.9% 227 12.5% 8 5.0% 

Less congestion 1167 58.9% 1109 60.9% 58 36.0% 

More convenient 1254 63.2% 1177 64.6% 77 47.8% 

Better for the environment 123 6.2% 117 6.4% 6 3.7% 

Safety 345 17.4% 331 18.2% 14 8.7% 

I don't normally use the 

toll roads 

26 1.3% 21 1.2% 5 3.1% 

Other (specify) 29 1.5% 20 1.1% 9 5.6% 

NOTE: adds to more than 100% due to multiple responses 

 
 

Comparisons of Column Proportionsa 

 
Total Survey Type 

Total E-Pass Cash 

(A) (A) (B) 

Define MR for Q13 Saves time . B   

Saves money . B   

Less congestion . B   

More convenient . B   

Better for the environment .     

Safety . B   

I don't normally use the toll roads .   A 

Other (specify) .   A 

Results are based on two-sided tests with significance level 0.1. For each significant pair, the key of the 

category with the smaller column proportion appears under the category with the larger column 

proportion. 

a. Tests are adjusted for all pairwise comparisons within a row of each innermost subtable using the 

Bonferroni correction. 
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Purposes of travel on tolled expressways  
 

All customers 

(70%) of all customers used the tolled expressways for errands, (47%) Airport, (37%) 
commuted to work, (35%) special events, (28%) on-the-job travel and (28%) vacation. 

 

Q12. For what purposes do you use the tolled expressways? 
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E-Pass vs. Cash Customers 

E-Pass customers used the tolled expressways more often for errands and to go the 
airport while Cash customers use them more to commute to work. 

 

Q12. For what purposes do you use the tolled expressways? 
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Q12. For what purposes do you use the tolled expressways? 

 
Total Survey Type 

Total E-Pass Cash 

Count PCT Count PCT Count PCT 

Q12. For what purposes 

do you use the tolled 

expressways? 

Total 1983 100.0% 1822 100.0% 161 100.0% 

Commuting to work 724 36.5% 652 35.8% 72 44.7% 

On-the-job travel 559 28.2% 527 28.9% 32 19.9% 

Errands 1386 69.9% 1325 72.7% 61 37.9% 

School 84 4.2% 75 4.1% 9 5.6% 

Vacation 564 28.4% 531 29.1% 33 20.5% 

Airport 924 46.6% 860 47.2% 64 39.8% 

Special events 698 35.2% 655 35.9% 43 26.7% 

Children's sporting 

tournaments 

130 6.6% 125 6.9% 5 3.1% 

I don't normally use the 

toll roads 

42 2.1% 35 1.9% 7 4.3% 

NOTE: adds to more than 100% due to multiple responses 
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Comparisons of Column Proportionsa 

 
Total Survey Type 

Total E-Pass Cash 

(A) (A) (B) 

Define MR for Q12 Commuting to work .   A 

On-the-job travel . B   

Errands . B   

School .     

Vacation . B   

Airport . B   

Special events . B   

Children's sporting tournaments . B   

I don't normally use the toll roads .   A 

Results are based on two-sided tests with significance level 0.1. For each significant pair, the key of the 

category with the smaller column proportion appears under the category with the larger column 

proportion. 

a. Tests are adjusted for all pairwise comparisons within a row of each innermost subtable using the 

Bonferroni correction. 
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Tolled expressways used 
 

Cash Customers 

Cash customers used the following tolled expressways: (53%) SR417, (52%) SR408, 
(50%) SR528 and (21%) SR429. 

 

Q1a. Which tolled expressways do you use most often? 
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Q1a. Which tolled expressways do you use most often? 

(Cash Only) 

 

Total Survey Type 

Total Cash 

Count PCT Count PCT 

Q1a. Which tolled expressways 

do you use most often? 

Total 161 100.0% 161 100.0% 

SR 528 81 50.3% 81 50.3% 

SR 408 83 51.6% 83 51.6% 

SR 417 86 53.4% 86 53.4% 

SR 429 33 20.5% 33 20.5% 

SR 414 7 4.3% 7 4.3% 

SR 451 6 3.7% 6 3.7% 

Don't know 10 6.2% 10 6.2% 

No answer provided 11 6.8% 11 6.8% 

NOTE: adds to more than 100% due to multiple responses 
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Reasons for avoiding tolled expressways 
 

E-Pass Customers 

Among E-Pass customers that did not use the tolled expressways within the last 6 months, 
(44%) are not local residents, (19%) wanted to save money, (19%) didn’t travel near a 
tolled expressway and (13%) there was less congestion on other route. 

 

Q11. Why haven’t you used a tolled expressway when it’s the most direct route? 
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Q11. Why haven't you used a tolled expressway when it's the most direct route? 

 
Total Survey Type 

Total E-Pass 

Count PCT Count PCT 

Q11. Why haven't you used a 

tolled expressway when it's the 

most direct route? 

Total 16 100.0% 16 100.0% 

To save money 3 18.8% 3 18.8% 

Less congestion on another 

route 

2 12.5% 2 12.5% 

Toll booths slow me down         

I always choose the toll road 1 6.3% 1 6.3% 

Not a local resident 7 43.8% 7 43.8% 

Our travels don't go near toll 

roads 

3 18.8% 3 18.8% 

Other (specify) 1 6.3% 1 6.3% 

NOTE: adds to more than 100% due to multiple responses 
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Seen or heard E-Pass messaging 
 

All Customers 

(36%) of all customer saw or heard E-Pass messaging on Billboards, (16%) on television 
and (11%) on the radio. (45%) had not seen or heard any E-Pass messaging mentioned. 

 

Q26. Have you seen or heard E-Pass messaging on any of the following? 
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Q26. Have you seen or heard E-PASS messaging on any of the following? 

 
Total Survey Type 

Total E-Pass Cash 

Count PCT Count PCT Count PCT 

Q26. Have you seen or 

heard E-PASS messaging 

on any of the following? 

Total 1983 100.0% 1822 100.0% 161 100.0% 

Billboards 713 36.0% 637 35.0% 76 47.2% 

Online ads 180 9.1% 164 9.0% 16 9.9% 

Social media 99 5.0% 86 4.7% 13 8.1% 

Magazine 23 1.2% 21 1.2% 2 1.2% 

Newspaper 136 6.9% 129 7.1% 7 4.3% 

Radio 215 10.8% 199 10.9% 16 9.9% 

TV 307 15.5% 291 16.0% 16 9.9% 

Community event 52 2.6% 47 2.6% 5 3.1% 

None of the above 900 45.4% 849 46.6% 51 31.7% 

Other (Specify) 22 1.1% 11 .6% 11 6.8% 

NOTE: adds to more than 100% due to multiple responses 
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Comparisons of Column Proportionsa 

 
Total Survey Type 

Total E-Pass Cash 

(A) (A) (B) 

Define MR for q26 Billboards .   A 

Online ads .     

Social media .   A 

Magazine .     

Newspaper .     

Radio .     

TV . B   

Community event .     

None of the above . B   

Other (Specify) .   A 

Results are based on two-sided tests with significance level 0.1. For each significant pair, the 

key of the category with the smaller column proportion appears under the category with the 

larger column proportion. 

a. Tests are adjusted for all pairwise comparisons within a row of each innermost subtable 

using the Bonferroni correction. 

 
 

 

Q26. Have you seen or heard E-PASS messaging on any of the following? Other (specify) [CODED] 

(E-Pass Only) 

 
Total Survey Type 

Total E-Pass Cash 

Cases PCT Cases PCT Cases PCT 

Total Total 22 100.0% 11 100.0% 11 100.0% 

Q26. Have you seen or 

heard E-PASS messaging 

on any of the following? 

Other (specify) (coded). 

Email 8 38.1% 7 63.6% 1 10.0% 

Toll booth 5 23.8%     5 50.0% 

don't know/can't 

remember 

4 19.0% 2 18.2% 2 20.0% 

Grocery store 2 9.5% 2 18.2%     

Friends/family 2 9.5%     2 20.0% 
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Interest in obtaining an E-Pass 
 

Cash Customers 

(53%) of Cash customers were interested in opening a free E-Pass account.  

The main reasons for not opening a free E-Pass account were (36%) don’t use the tolls 
very often, (22%) find it’s easier to pay with cash and (14%) want a receipt.  

 

Main reasons 
why not?  

% 

Don’t use the 
tolls very often  

36 

It’s easier to 
pay with cash  

22 

Want a receipt  14 

It’s not 
convenient  

7 

Don’t want 
record of their 
travels  

7 

 

 

Q9a. Are you interested in opening a free E-Pass account?  

Q9b. If No, why not? 
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Q9a. Are you interested in opening a free E-PASS account? (Cash Only) 

 
Total Survey Type 

Total Cash 

Count PCT Count PCT 

Q9a. Are you interested in 

opening a free E-PASS account? 

Yes 86 53.4% 86 53.4% 

No 73 45.3% 73 45.3% 

No answer provided 2 1.2% 2 1.2% 

       Total 161 100.0% 161 100.0% 

 

 
Q9b. Why are you not interested in opening a free E-PASS account? (Cash Only) 

 
Total Survey Type 

Total Cash 

Count PCT Count PCT 

9b. If no, why not? Total 73 100.0% 73 100.0% 

It’s easier to pay with cash 16 21.9% 16 21.9% 

I don’t use the toll roads very often 26 35.6% 26 35.6% 

It’s not convenient to get an E-

PASS 

5 6.8% 5 6.8% 

I don’t know how to get an E-PASS 3 4.1% 3 4.1% 

I want to have a receipt 10 13.7% 10 13.7% 

I don’t want a record of my travels 5 6.8% 5 6.8% 

Other (specify) 12 16.4% 12 16.4% 

No answer provided         

NOTE: adds to more than 100% due to multiple responses 
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Type of Transponder 
 

E-Pass Customers 

(56%) of E-Pass customers use an E-Pass Sticker and (43%) an E-Pass Portable 
Transponder.   

 

Q1. What type of transponder do you have in the vehicle you drive most often? 
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Q1. What type of transponder do you have in the vehicle you drive most often? (E-Pass Only) 

 

Total Survey Type 

Total E-Pass 

Count PCT Count PCT 

Q1. What type of 

transponder do you 

have in the vehicle you 

drive most often? 

E-Pass Sticker 1019 55.9% 1019 55.9% 

Limited Edition College E-Pass Sticker 4 .2% 4 .2% 

E-Pass Portable Transponder 785 43.1% 785 43.1% 

Don’t know 14 .8% 14 .8% 

       Total 1822 100.0% 1822 100.0% 
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Number of Transponders 
 

E-Pass Customers 

Most E-Pass customers have 1 or 2 transponders associated with their account. The 
average number of transponders per account is (2.1). 

 

 

Q4. How many transponders do you have associated with your account? 
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Q4. How many transponders do you have associated with your account? 

(E-Pass Only) 

 
Total Survey Type 

Total E-Pass 

Count PCT Count PCT 

Q4. How many transponders do 

you have associated with your 

account? 

1 566 31.1% 566 31.1% 

2 730 40.1% 730 40.1% 

3 317 17.4% 317 17.4% 

4 137 7.5% 137 7.5% 

5+ 72 4.0% 72 4.0% 

       Total 1822 100.0% 1822 100.0% 

 
 

 

Q4. How many transponders do you have associated with your account? 

(E-Pass Only) 

[AVERAGE] 

 Total Survey Type 

Total E-Pass 

Q4. How many transponders do 

you have associated with your 

account? 

[AVERAGE] 2.13 2.13 
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Locations where E-Pass has been used 
 

E-Pass Customers 

(83%) of all E-Pass customers have used E-Pass in Central Florida, (51%) throughout 
Florida, (8%) in Georgia and (3) in North Carolina. 

 

Q14. In the past 6 months, where have you used your E-Pass? 
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Q14. In the past 6 months, where have you used your E-PASS? (E-Pass Only) 

 
Total Survey Type 

Total E-Pass 

Count PCT Count PCT 

Q14. In the past 6 months, where 

have you used your E-PASS? 

Total 1822 100.0% 1822 100.0% 

Central Florida 1509 82.8% 1509 82.8% 

Throughout Florida 929 51.0% 929 51.0% 

Georgia 136 7.5% 136 7.5% 

North Carolina 53 2.9% 53 2.9% 

Other (specify)         

NOTE: adds to more than 100% due to multiple responses 
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Awareness of mini-sticker 
 

(75%) of all customers were aware that the E-Pass mini sticker was free.  

(79%) of E-Pass customers were aware that mini-sticker is free as compared to (37%) 
awareness from Cash customers. 

 

Q3. Did you know the E-Pass Mini sticker transponder is free? 
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Q3. Did you know the E-PASS Mini sticker transponder is free? 

 
Total Survey Type 

Total E-Pass Cash 

Count PCT Count PCT Count PCT 

Q3. Did you know the E-

PASS Mini sticker 

transponder is free? 

Yes 1490 75.2% 1431 78.5% 59 36.9% 

No 491 24.8% 391 21.5% 100 62.5% 

No answer provided 1 .1%     1 .6% 

       Total 1982 100.0% 1822 100.0% 160 100.0% 

 
 

Comparisons of Column Proportionsb 

 
Total Survey Type 

Total E-Pass Cash 

(A) (A) (B) 

Q3. Did you know the E-PASS 

Mini sticker transponder is free? 

Yes . B   

No .   A 

No answer provided . .a   

Results are based on two-sided tests with significance level 0.5. For each significant pair, the key of the 

category with the smaller column proportion appears under the category with the larger column proportion. 

a. This category is not used in comparisons because its column proportion is equal to zero or one. 

b. Tests are adjusted for all pairwise comparisons within a row of each innermost subtable using the 

Bonferroni correction. 
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Knowledge of the Customer Loyalty Program 
 

(49%) of all customers knew about discount eligibility through the Customer Loyalty 
Program.  

(51%) of E-Pass customers were aware of eligibility of discounts compared to (24%) from 
Cash customers. 

 

Q7. Did you know E-Pass customers are eligible to receive discounts up to 20% through 
the customer loyalty program? 
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Q7. Did you know E-PASS customers are eligible to receive discounts up to 20% through the customer loyalty 

program? 

 
Total Survey Type 

Total E-Pass Cash 

Count PCT Count PCT Count PCT 

Q7. Did you know E-PASS 

customers are eligible to 

receive discounts up to 

20% through the customer 

loyalty program? 

Yes 963 48.6% 924 50.7% 39 24.2% 

No 1018 51.3% 898 49.3% 120 74.5% 

No answer provided 2 .1%     2 1.2% 

       Total 1983 100.0% 1822 100.0% 161 100.0% 

 
 

Comparisons of Column Proportionsb 

 
Total Survey Type 

Total E-Pass Cash 

(A) (A) (B) 

Q7. Did you know E-PASS 

customers are eligible to receive 

discounts up to 20% through the 

customer loyalty program? 

Yes . B   

No .   A 

No answer provided . .a   

Results are based on two-sided tests with significance level 0.5. For each significant pair, the key of the 

category with the smaller column proportion appears under the category with the larger column proportion. 

a. This category is not used in comparisons because its column proportion is equal to zero or one. 

b. Tests are adjusted for all pairwise comparisons within a row of each innermost subtable using the 

Bonferroni correction. 

 

 
  

 

Page 75 



2016 Customer Opinion Survey 
 

Familiarity with the Collegiate transponders 
 

E-Pass Customers 

(16%) of all E-Pass customers were familiar with the Collegiate E-Pass transponders. 

 

 

 

 

Q2. Are you familiar with the Collegiate “NolePass,” “GatorPass” and “KnightPass” E-Pass 
transponder? 
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Q2. Are you familiar with the Collegiate (NolePass, GatorPass and KnightPass) E-PASS 

transponders? (E-Pass Only) 

 

Total Survey Type 

Total E-Pass 

Count PCT Count PCT 

Q2. Are you familiar with the 

Collegiate E-PASS 

transponders? 

Yes 292 16.0% 292 16.0% 

No 1530 84.0% 1530 84.0% 

       Total 1822 100.0% 1822 100.0% 
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Familiarity with the CFX Reload Lane 
 

(18%) of all customers were familiar with the CFX Reload Lane at the SR408 Conway 
Plaza.  

 

Q8. Are you familiar with the CFX Reload Lane at the SR408 Conway Plaza? 
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Q8. Are you familiar with the CFX Reload lane at the SR408 Conway Plaza? 

 
Total Survey Type 

Total E-Pass Cash 

Count PCT Count PCT Count PCT 

Q8. Are you familiar with 

the CFX Reload lane at the 

SR408 Conway Plaza? 

Yes 350 17.7% 311 17.1% 39 24.2% 

No 1632 82.3% 1511 82.9% 121 75.2% 

No answer provided 1 .1%     1 .6% 

       Total 1983 100.0% 1822 100.0% 161 100.0% 

 
 

Comparisons of Column Proportionsb 

 
Total Survey Type 

Total E-Pass Cash 

(A) (A) (B) 

Q8. Are you familiar with the CFX 

Reload lane at the SR408 

Conway Plaza? 

Yes .   A 

No . B   

No answer provided . .a   

Results are based on two-sided tests with significance level 0.5. For each significant pair, the key of the 

category with the smaller column proportion appears under the category with the larger column proportion. 

a. This category is not used in comparisons because its column proportion is equal to zero or one. 

b. Tests are adjusted for all pairwise comparisons within a row of each innermost subtable using the 

Bonferroni correction. 
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Use of CFX Reload Lane 
 

Of those customers were familiar with the CFX Reload Lane at the SR408 Conway Plaza, 
(15%) of Cash customers have used the Reload Lane. 

 

Q9. Have you used the Reload Lane? 
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Q9. Have you used the Reload lane? 

 
Total Survey Type 

Total E-Pass Cash 

Count PCT Count PCT Count PCT 

Q9. Have you used the 

Reload lane? 

Yes 15 4.3% 9 2.9% 6 15.4% 

No 335 95.7% 302 97.1% 33 84.6% 

       Total 350 100.0% 311 100.0% 39 100.0% 

 
 

Comparisons of Column Proportionsa 

 
Total Survey Type 

Total E-Pass Cash 

(A) (A) (B) 

Q9. Have you used the Reload 

lane? 

Yes .   A 

No . B   

Results are based on two-sided tests with significance level 0.5. For each significant 

pair, the key of the category with the smaller column proportion appears under the 

category with the larger column proportion. 

a. Tests are adjusted for all pairwise comparisons within a row of each innermost 

subtable using the Bonferroni correction. 
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Number of vehicles in household 
 

(20%) of Expressway customers have 1 vehicle, (46%) have 2 vehicles and (34%) have 
3+ vehicles. The average number of vehicles in household is (2.3). 

 

Q5. How many cars do you have in your household? 
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Q5. How many cars do you have in your household? 

 
Total Survey Type 

Total E-Pass Cash 

Count PCT Count PCT Count PCT 

Q5. How many cars do you 

have in your household? 

1 397 20.0% 351 19.3% 46 28.6% 

2 914 46.1% 849 46.6% 65 40.4% 

3 415 20.9% 379 20.8% 36 22.4% 

4 171 8.6% 161 8.8% 10 6.2% 

5+ 86 4.3% 82 4.5% 4 2.5% 

       Total 1983 100.0% 1822 100.0% 161 100.0% 

 
 

Q5. How many cars do you have in your household? 

[AVERAGE] 

 Total Survey Type 

Total E-Pass Cash 

Q5. How many cars do you have 

in your household? 

[AVERAGE] 2.31 2.33 2.14 

 
Comparisons of Column Proportionsa 

 
Total Survey Type 

Total E-Pass Cash 

(A) (A) (B) 

Q5. How many cars do you have 

in your household? 

1 .   A 

2 . B   

3 .     

4 . B   

5+ . B   

Results are based on two-sided tests with significance level 0.5. For each significant 

pair, the key of the category with the smaller column proportion appears under the 

category with the larger column proportion. 

a. Tests are adjusted for all pairwise comparisons within a row of each innermost 

subtable using the Bonferroni correction. 
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Number of vehicles in household with E-Pass 
 

E-Pass customers have E-Pass on 1 vehicle (24%), 2 vehicles (44%) and 3+ vehicles (26%). 
A majority of Cash customers (65%) do not have E-Pass on any vehicle in the household. 
The average number of vehicles in household with E-Pass is (3.1). 

 

Q6. How many cars in your household have E-Pass? 
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Q6. How many cars in your household have E-PASS? 

 
Total Survey Type 

Total E-Pass Cash 

Count PCT Count PCT Count PCT 

Q6. How many cars in your 

household have E-PASS? 

0 105 5.3%     105 65.2% 

1 479 24.2% 447 24.5% 32 19.9% 

2 872 44.0% 858 47.1% 14 8.7% 

3 339 17.1% 330 18.1% 9 5.6% 

4 121 6.1% 121 6.6%     

5+ 66 3.3% 66 3.6%     

No answer provided 1 .1%     1 .6% 

       Total 1983 100.0% 1822 100.0% 161 100.0% 

 
Q6. How many cars in your household have E-PASS? [AVERAGE] 

 Total Survey Type 

Total E-Pass Cash 

Q6. How many cars in your 

household have E-PASS? 

[AVERAGE] 3.09 3.18 2.15 

 
Comparisons of Column Proportionsb 

 
Total Survey Type 

Total E-Pass Cash 

(A) (A) (B) 

Q6. How many cars in your 

household have E-PASS? 

0 . .a   

1 . B   

2 . B   

3 . B   

4 .   .a 

5+ .   .a 

No answer provided . .a   

Results are based on two-sided tests with significance level 0.5. For each significant pair, the key of the 

category with the smaller column proportion appears under the category with the larger column proportion. 

a. This category is not used in comparisons because its column proportion is equal to zero or one. 

b. Tests are adjusted for all pairwise comparisons within a row of each innermost subtable using the 

Bonferroni correction. 
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5) Account Issues 

E-Pass Account Updates 
 

E-Pass Customers 

(93%) of E-Pass customers have updated their accounts before. The reasons for updating 
their accounts include (77%) went online, (33%) called customer service and (30%) visited 
an E-Pass walk-in center. 

 

Q15. Have you ever updated your account? 

Q15. Have you ever updated your account information online, by phone or at a walk-in customer service center? (E-

Pass Survey Only) 

 
Total Survey Type 

Total E-Pass 

Count PCT Count PCT 

Q15. Have you ever updated your 

account information online, by phone or at 

a walk-in customer service center? 

Yes 1690 92.8% 1690 92.8% 

No 132 7.2% 132 7.2% 

       Total 1822 100.0% 1822 100.0% 
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How E-Pass Account was Updated 
 

E-Pass Customers 

(93%) of E-Pass customers have updated their accounts before. The ways E-Pass customers 
updated their accounts includes (77%) went online, (33%) called customer service and 
(30%) visited an E-Pass walk-in center. 

 

Q16. How have you updated this information? 

Q16. How have you updated this information? (E-Pass Survey Only) 

 
Total Survey Type 

Total E-Pass 

Count PCT Count PCT 

Q16. How have you updated this 

information? 

Total 1690 100.0% 1690 100.0% 

Called an E-PASS Customer 

Service Representative 

565 33.4% 565 33.4% 

Went Online 1307 77.3% 1307 77.3% 

Visited an E-PASS walk in 

customer service center 

513 30.4% 513 30.4% 

NOTE: adds to more than 100% due to multiple responses 
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Type of information being looked for 
 

E-Pass Customers 

(93%) of E-Pass customers have updated their accounts before.  The types of information 
being looked for includes (63%) were looking for toll transactions when accessing their 
account, (58%) made payments and (9%) were looking for discount information. 

 

Q17. What kind of information are you looking for when accessing your account? 
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Q17. What kind of information are you looking for when accessing your account? 

(E-Pass Only) 

 
Total Survey Type 

Total E-Pass 

Count PCT Count PCT 

Q17. What kind of information 

are you looking for when 

accessing your account? 

Total 1822 100.0% 1822 100.0% 

Toll transactions 1152 63.2% 1152 63.2% 

Credit/debit card payment 1058 58.1% 1058 58.1% 

Discount information 163 8.9% 163 8.9% 

Other (specify) 235 12.9% 235 12.9% 

NOTE: adds to more than 100% due to multiple responses 

 
 

 
 

Q17. What kind of information are you looking for when accessing your account? Other (specify) [CODED] 

(Cash Only) 

 
Total Survey Type 

Total E-Pass 

Cases PCT Cases PCT 

Total Total 235 100.0% 235 100.0% 

Q17. What kind of information 

are you looking for when 

accessing your account? Other 

(specify) (coded) 

Update Vehicle Info 108 46.0% 108 46.0% 

Update 

Account/Address/Password 

39 16.6% 39 16.6% 

Update Transponder 38 16.2% 38 16.2% 

Update Credit Card/Bank Info 28 11.9% 28 11.9% 

99 15 6.4% 15 6.4% 

Balance 7 3.0% 7 3.0% 

Refund/Dispute toll charges 6 2.6% 6 2.6% 

Receipt/Statement 4 1.7% 4 1.7% 

Toll rates 3 1.3% 3 1.3% 

Tax purposes 1 .4% 1 .4% 

Not Specified 1 .4% 1 .4% 
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Preferred method of communication 
 

E-Pass Customers 

(92%) of all E-Pass customers prefer email as the method of communication regarding 
their account. 

 

Q18. What is your preferred method of communication about your E-Pass account? 

Q18. What is your preferred method of communication about your E-PASS account? (E-Pass Survey Only) 

 
Total Survey Type 

Total E-Pass 

Count PCT Count PCT 

Q18. What is your preferred method of 

communication about your E-PASS 

account? 

Email 1683 92.4% 1683 92.4% 

Text 57 3.1% 57 3.1% 

Mail 82 4.5% 82 4.5% 

       Total 1822 100.0% 1822 100.0% 
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Preferred to receive text message communication 
 

E-Pass Customers 

1 in 3 E-Pass customers (36%) would want to receive text messages if available. 

 

Q19. Would you want to receive text message communication regarding your account if it 
were available? 

Q19. Would you want to receive communication regarding your account via text messages if it were available? (E-

Pass Survey Only) 

 
Total Survey Type 

Total E-Pass 

Count PCT Count PCT 

Q19. Would you want to receive 

communication regarding your account 

via text messages if it were available? 

Yes 654 35.9% 654 35.9% 

No 1168 64.1% 1168 64.1% 

       Total 1822 100.0% 1822 100.0% 

 

Page 91 



2016 Customer Opinion Survey 
 

Monthly amount in tolls 
 

The average monthly amount paid in tolls by all customers is ($56.02). 

E-Pass average is ($56.27) and Cash average is ($52.89). 

 

Q20. On average, how much do you feel you pay in tolls monthly? 

 

Q20. On average, how much do you feel you pay in tolls monthly? (enter amount, round 

to the nearest dollar) [AVERAGE] 

 Total Survey Type 

Total E-Pass Cash 

Q20. On average, how much do 

you feel you pay in tolls monthly? 

(enter amount, round to the 

nearest dollar) 

[AVERAGE] 56.02 56.27 52.89 
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Monthly replenishment amount 
 

E-Pass Customers 

The average monthly replenishment amount for E-Pass customers was ($55.56). 

 

Q21. What is the replenishment amount associated with your account? 

 
Q21. What is the replenishment amount associated with your account? (enter 

amount, round to the nearest dollar) [AVERAGE] 

 Total Survey Type 

Total E-Pass 

Q21. What is the replenishment 

amount associated with your 

account? (enter amount, round to 

the nearest dollar) 

[AVERAGE] 55.56 55.56 
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Low balance notification 
 

E-Pass Customers 

(26%) of E-Pass customers receive a low balance email notification. 

 

Q22. Do you currently receive emails regarding low balance on your account? 

 
Q22. Do you currently receive emails regarding low balance on your account? (E-Pass Only) 

 
Total Survey Type 

Total E-Pass 

Count PCT Count PCT 

Q22. Do you currently receive 

emails regarding low balance on 

your account? 

Yes 473 26.0% 473 26.0% 

No 1349 74.0% 1349 74.0% 

       Total 1822 100.0% 1822 100.0% 

Websites used 
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E-Pass Customers 

(42%) of E-Pass customers have used CFXWAY.com to access their account, 

(24%) have used E-PASSToday.com and (4%) have used GetE-Pass. 

 

Q23. Which of the following website links do you use to access and manage your account 
information? 
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Q23. Which of the following website links do you use to access and manage your account information? 

(E-Pass Only) 

 
Total Survey Type 

Total E-Pass 

Count PCT Count PCT 

Q23. Which of the following 

website links do you use to access 

and manage your account 

information? 

Total 1822 100.0% 1822 100.0% 

E-PASSToday.com 431 23.7% 431 23.7% 

CFXWAY.com 767 42.1% 767 42.1% 

GetE-PASS 76 4.2% 76 4.2% 

None of the above 496 27.2% 496 27.2% 

Other (specify) 86 4.7% 86 4.7% 

NOTE: adds to more than 100% due to multiple responses 

 
 

 

Q23. Which of the following website links do you use to access and manage your account information? Other 

(specify) [CODED] 

(E-Pass Only) 

 
Total Survey Type 

Total E-Pass 

Cases PCT Cases PCT 

Total Total 86 100.0% 86 100.0% 

Q23. Which of the following 

website links do you use to 

access and manage your 

account information? - Other 

(specify) (coded) 

don't know/can't remember 26 30.2% 26 30.2% 

Expresswayauthority.com 13 15.1% 13 15.1% 

Google search 12 14.0% 12 14.0% 

Epass.cfxway.com 10 11.6% 10 11.6% 

Epass.oocea.com 10 11.6% 10 11.6% 

Update account info by phone 5 5.8% 5 5.8% 

Email link 4 4.7% 4 4.7% 

can't access my account 3 3.5% 3 3.5% 

Epass.com 2 2.3% 2 2.3% 

Messages at toll booths 1 1.2% 1 1.2% 
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6) Media issues 

Frequency of visits to CFXway.com  
 

All customers 

(19%) of all customers have used CFXway.com within the past month, (2%) weekly and 
(17%) monthly. 

 

Q24. How often do you visit the Central Florida Expressway Authority’s website – 
CFXway.com? 
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E-Pass vs. Cash Customers 

A majority of E-Pass customers (58%) visit CFXway.com at least a few times a year. 4 out 
5 (81%) Cash customers have never visited CFXway.com. 

 

Q24. How often do you visit the Central Florida Expressway Authority’s website – 
CFXway.com? 
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Q24.How often do you visit the Central Florida Expressway Authority’s website – CFXway.com? 

 
Total Survey Type 

Total E-Pass Cash 

Count PCT Count PCT Count PCT 

Q24.How often do you 

visit the Central Florida 

Expressway Authority’s 

website – CFXway.com? 

Daily/almost daily  4 .2% 3 .2% 1 .6% 

Weekly 48 2.4% 48 2.6%     

Monthly 342 17.2% 330 18.1% 12 7.5% 

A few times a year 681 34.3% 673 36.9% 8 5.0% 

Less often than a few 

times a year 

424 21.4% 415 22.8% 9 5.6% 

Never 484 24.4% 353 19.4% 131 81.4% 

       Total 1983 100.0% 1822 100.0% 161 100.0% 

 
 

Comparisons of Column Proportionsb 

 
Total Survey Type 

Total E-Pass Cash 

(A) (A) (B) 

Q24.How often do you visit the 

Central Florida Expressway 

Authority’s website – 

CFXway.com? 

Daily/almost daily  .   A 

Weekly .   .a 

Monthly . B   

A few times a year . B   

Less often than a few times a 

year 

. B   

Never .   A 

Results are based on two-sided tests with significance level 0.5. For each significant pair, the key of the category 

with the smaller column proportion appears under the category with the larger column proportion. 

a. This category is not used in comparisons because its column proportion is equal to zero or one. 

b. Tests are adjusted for all pairwise comparisons within a row of each innermost subtable using the Bonferroni 

correction. 
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Purpose of using CFXway.com 
 

All Customers 

A majority of all customers (91%) visit CFXway.com for the purpose of updating their E-
Pass account, (22%) visit for construction updates, (13%) use the toll calculator and (12%) 
view maps. 

 

Q25. For what purpose have you used the CFXway.com website? 
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Q25. For what purpose(s) have you used the CFXway.com website? 

 
Total Survey Type 

Total E-Pass Cash 

Count PCT Count PCT Count PCT 

Q25. For what purpose(s) 

have you used the 

CFXway.com website? 

Total 1499 100.0% 1469 100.0% 30 100.0% 

E-PASS account 1358 90.6% 1338 91.1% 20 66.7% 

Toll Calculator 201 13.4% 197 13.4% 4 13.3% 

Maps 172 11.5% 167 11.4% 5 16.7% 

Construction Updates 325 21.7% 322 21.9% 3 10.0% 

Board/committee meeting 

information 

13 .9% 13 .9%     

Agency financial 

information 

8 .5% 8 .5%     

Employment 2 .1% 1 .1% 1 3.3% 

Procurement 4 .3% 4 .3%     

Other (Specify) 47 3.1% 45 3.1% 2 6.7% 

NOTE: adds to more than 100% due to multiple responses 
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Comparisons of Column Proportionsb 

 
Total Survey Type 

Total E-Pass Cash 

(A) (A) (B) 

Define MR for q25 E-PASS account . B   

Toll Calculator .     

Maps .     

Construction Updates .     

Board/committee meeting 

information 

.   .a 

Agency financial information .   .a 

Employment .   A 

Procurement .   .a 

Other (Specify) .     

Results are based on two-sided tests with significance level 0.1. For each significant pair, the key of the 

category with the smaller column proportion appears under the category with the larger column 

proportion. 

a. This category is not used in comparisons because its column proportion is equal to zero or one. 

b. Tests are adjusted for all pairwise comparisons within a row of each innermost subtable using the 

Bonferroni correction. 
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Q25a. For what purpose(s) have you used the CFXway.com website? Other (specify) [CODED] 

(E-Pass Only) 

 
Total Survey Type 

Total E-Pass Cash 

Cases PCT Cases PCT Cases PCT 

Total Total 47 100.0% 45 100.0% 2 100.0% 

Q25a. For what 

purpose(s) have you used 

the CFXway.com 

website? Other (specify) 

(coded). 

don't know/can't remember 12 25.5% 11 24.4% 1 50.0% 

Update Vehicle Info 11 23.4% 11 24.4%     

Update 

Account/Address/Password 

7 14.9% 7 15.6%     

Update Credit Card/Bank 

Info 

4 8.5% 3 6.7% 1 50.0% 

FAQ 4 8.5% 4 8.9%     

Update Transponder 3 6.4% 3 6.7%     

Receipt/Statement 3 6.4% 3 6.7%     

Refund/Dispute toll 

charges 

1 2.1% 1 2.2%     

Balance 1 2.1% 1 2.2%     

Tax purposes 1 2.1% 1 2.2%     
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Incidence of viewing board meeting 
 

Only (1%) of all customers have used the CFXway.com website to view board/committee 
meeting information.  All customers who viewed board meeting information were E-Pass 
users. 

 

Q25. For what purpose have you used the CFXway.com website? – 
Board/Committee meeting information 
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Incidence of use of social media 
 

Cash Customers 

Among Cash customers (47%) frequently use Facebook, (9%) use Twitter, (13%) use 
Instagram and (8%) use LinkedIn.  1 out 3 Cash customers does not use social media. 

 

Q25b. Which of these social media channels do you use frequently? 

Q25b. Which of these social media channels do you use frequently? (Cash Only) 

 
Total Survey Type 

Total Cash 

Count PCT Count PCT 

Q25b. Which of these social 

media channels do you use 

frequently? 

Total 161 100.0% 161 100.0% 

Facebook 76 47.2% 76 47.2% 

Twitter 14 8.7% 14 8.7% 

Instagram 21 13.0% 21 13.0% 

LinkedIn 12 7.5% 12 7.5% 

None of these 57 35.4% 57 35.4% 

No answer provided         

NOTE: adds to more than 100% due to multiple responses 
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Type of technology used most often 
 

All Customers 

(53%) of all customers use mobile phone technology most often, (39%) use desktop PC 
computers or laptops and (8%) use tablets. 

 

Q27. What type of technology do you use most often? 
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Q27. What type of technology do you use most often? 

 
Total Survey Type 

Total E-Pass Cash 

Count PCT Count PCT Count PCT 

Q27. What type of 

technology do you use 

most often? 

Mobile phone 1049 53.0% 932 51.2% 117 74.5% 

Tablet 166 8.4% 158 8.7% 8 5.1% 

Desktop computer/laptop 764 38.6% 732 40.2% 32 20.4% 

       Total 1979 100.0% 1822 100.0% 157 100.0% 

 
 

Comparisons of Column Proportionsa 

 
Total Survey Type 

Total E-Pass Cash 

(A) (A) (B) 

Q27. What type of technology do 

you use most often? 

Mobile phone .   A 

Tablet . B   

Desktop computer/laptop . B   

Results are based on two-sided tests with significance level 0.5. For each significant pair, the key of the category 

with the smaller column proportion appears under the category with the larger column proportion. 

a. Tests are adjusted for all pairwise comparisons within a row of each innermost subtable using the Bonferroni 

correction. 
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Interested in CFX’s monthly e-newsletter 
 

All Customers 

(23%) of all customers are interested in receiving CFX’s monthly customer newsletter, 
(39%) are not interested and (38%) already receive the e-newsletter. 

 

Q40. Would you like to receive CFX’s monthly customer e-newsletter? 
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Q40. Would you like to receive CFX’s monthly customer e-newsletter? 

 
Total Survey Type 

Total E-Pass Cash 

Count PCT Count PCT Count PCT 

Q40. Would you like to 

receive CFX’s monthly 

customer e-newsletter? 

Yes 459 23.1% 435 23.9% 24 14.9% 

No 778 39.2% 641 35.2% 137 85.1% 

Already on it 746 37.6% 746 40.9%     

       Total 1983 100.0% 1822 100.0% 161 100.0% 

 
 

Comparisons of Column Proportionsb 

 
Total Survey Type 

Total E-Pass Cash 

(A) (A) (B) 

Q40. Would you like to receive 

CFX’s monthly customer e-

newsletter? 

Yes . B   

No .   A 

Already on it .   .a 

Results are based on two-sided tests with significance level 0.5. For each significant pair, the key 

of the category with the smaller column proportion appears under the category with the larger 

column proportion. 

a. This category is not used in comparisons because its column proportion is equal to zero or 

one. 

b. Tests are adjusted for all pairwise comparisons within a row of each innermost subtable using 

the Bonferroni correction. 
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7) Profile of Users  

 

Work-related compared to Personal Use Only 

Incidence 
(51%) of all customers used the tolled expressways for work-related purposes and (49%) 
for Personal Use Only. 

 

Q12. For what purposes do you use the tolled expressways? (GROUPED) 
Work-related compared to Personal Use Only 
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Q12. For what purposes do you use the tolled expressways? 

Work-related compared to Personal Use Only 

 
Total Survey Type 

Total E-Pass Cash 

Count PCT Count PCT Count PCT 

Work-related 1019 51.4% 927 50.9% 92 57.1% 

Personal use 964 48.6% 895 49.1% 69 42.9% 

       Total 1983 100.0% 1822 100.0% 161 100.0% 

 
 

 
 

Comparisons of Column Proportionsa 

 
Total Survey Type 

Total E-Pass Cash 

(A) (A) (B) 

q12_x Work-related .   A 

Personal use . B   

Results are based on two-sided tests with significance level 0.5. For each 

significant pair, the key of the category with the smaller column proportion 

appears under the category with the larger column proportion. 

a. Tests are adjusted for all pairwise comparisons within a row of each 

innermost subtable using the Bonferroni correction. 

 

 
  

 

Page 111 



2016 Customer Opinion Survey 
 

Work-related compared to Personal Use Only 

Usage frequency 
 

Work-related customers tend to use the tolled expressways daily or almost daily (79%) 
while Personal Use Only customers use it several times per month (75%). 

 

Q10. In the past 6 months, how often have you traveled on the tolled expressways? 
(GROUPED) 

Work-related compared to Personal Use Only 
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Q10. In the past 6 months, how often have you traveled on the tolled expressways? 

Work-related compared to Personal Use Only 

 
Total Work-related Personal use 

Total 

Count PCT Count PCT Count PCT 

Q10. In the past 6 

months, how often have 

you traveled on the tolled 

expressways? 

Daily or almost daily 764 38.5% 662 65.0% 102 10.6% 

Once a week 319 16.1% 138 13.5% 181 18.8% 

Several times a month 621 31.3% 185 18.2% 436 45.2% 

Once a month 110 5.5% 14 1.4% 96 10.0% 

Less often than once a 

month 

153 7.7% 19 1.9% 134 13.9% 

Not at all in the last 6 

months 

16 .8% 1 .1% 15 1.6% 

       Total 1983 100.0% 1019 100.0% 964 100.0% 

 
 

Comparisons of Column Proportionsa 

 
Total q12_x 

Total Work-related Personal use 

(A) (A) (B) 

Q10. In the past 6 months, how 

often have you traveled on the 

tolled expressways? 

Daily or almost daily . B   

Once a week .   A 

Several times a month .   A 

Once a month .   A 

Less often than once a month .   A 

Not at all in the last 6 months .   A 

Results are based on two-sided tests with significance level 0.5. For each significant pair, the key of the category with the 

smaller column proportion appears under the category with the larger column proportion. 

a. Tests are adjusted for all pairwise comparisons within a row of each innermost subtable using the Bonferroni correction. 
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Work-related compared to Personal Use Only 

Overall Satisfaction 
 

Overall customer satisfaction ratings were high. Personal Use Only customers (98%) 
reported a slightly higher satisfaction rating than Work-related customers (96%). 

 

Q32. Overall, would you consider yourself a satisfied customer? (GROUPED) 
Work-related compared to Personal Use Only 
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Q32. Overall, would you consider yourself a satisfied customer? 

Work-related compared to Personal Use Only 

 
Total Work-related Personal use 

Total 

Count PCT Count PCT Count PCT 

Q32. Overall, would you 

consider yourself a satisfied 

customer? 

Yes 1916 96.6% 976 95.8% 940 97.5% 

No 67 3.4% 43 4.2% 24 2.5% 

       Total 1983 100.0% 1019 100.0% 964 100.0% 

 
 

Comparisons of Column Proportionsa 

 
Total q12_x 

Total Work-related Personal use 

(A) (A) (B) 

Q32. Overall, would you consider 

yourself a satisfied customer? 

Yes .   A 

No . B   

Results are based on two-sided tests with significance level 0.5. For each significant pair, the key of 

the category with the smaller column proportion appears under the category with the larger column 

proportion. 

a. Tests are adjusted for all pairwise comparisons within a row of each innermost subtable using the 

Bonferroni correction. 
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Work-related compared to Personal Use Only 

Monthly amount in tolls 
 

The average monthly amount paid in tolls by Work-related customers was ($83.93) as 
compared to Personal Use Only ($25.98). 

 

Q20. On average, how much do you feel you pay in tolls monthly? 
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APPENDIX A) DEMOGRAPHICS 
 

All Customers 

County of residence 
The majority of all customers live in Orange County (50%), followed by (21%) Seminole 
County, (7%) Brevard County and (6%) Lake County. 

 

Q33. Where do you live? 
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Q33. Where do you live? 

 
Total Survey Type 

Total E-Pass Cash 

Count PCT Count PCT Count PCT 

Q33. Where do you live? Orange County 981 49.5% 920 50.5% 61 37.9% 

Seminole County 420 21.2% 406 22.3% 14 8.7% 

Osceola County 65 3.3% 51 2.8% 14 8.7% 

Lake County 127 6.4% 121 6.6% 6 3.7% 

Volusia County 63 3.2% 58 3.2% 5 3.1% 

Brevard County 147 7.4% 130 7.1% 17 10.6% 

Polk County 33 1.7% 31 1.7% 2 1.2% 

Other Florida County  105 5.3% 85 4.7% 20 12.4% 

Do not live in Florida 42 2.1% 20 1.1% 22 13.7% 

       Total 1983 100.0% 1822 100.0% 161 100.0% 

 
 

Comparisons of Column Proportionsa 

 
Total Survey Type 

Total E-Pass Cash 

(A) (A) (B) 

Q33. Where do you live? Orange County . B   

Seminole County . B   

Osceola County .   A 

Lake County . B   

Volusia County .     

Brevard County .   A 

Polk County .     

Other Florida County  .   A 

Do not live in Florida .   A 

Results are based on two-sided tests with significance level 0.5. For each significant pair, the key of the 

category with the smaller column proportion appears under the category with the larger column 

proportion. 

a. Tests are adjusted for all pairwise comparisons within a row of each innermost subtable using the 

Bonferroni correction. 
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Gender 
 

All Customers 

(56%) of all customers were Male and (42%) were Female. 

 

Q34. What is your gender? 
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Q34. What is your gender? 

 
Total Survey Type 

Total E-Pass Cash 

Count PCT Count PCT Count PCT 

Q34. What is your gender? Male 1107 55.8% 1038 57.0% 69 42.9% 

Female 822 41.5% 737 40.5% 85 52.8% 

Prefer not to answer 54 2.7% 47 2.6% 7 4.3% 

       Total 1983 100.0% 1822 100.0% 161 100.0% 
 
 
 

Comparisons of Column Proportionsa 

 
Total Survey Type 

Total E-Pass Cash 

(A) (A) (B) 

Q34. What is your gender? Male . B   

Female .   A 

Prefer not to answer .   A 

Results are based on two-sided tests with significance level 0.5. For each significant pair, the key of the 

category with the smaller column proportion appears under the category with the larger column proportion. 

a. Tests are adjusted for all pairwise comparisons within a row of each innermost subtable using the 

Bonferroni correction. 
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Respondent Age 
 

All Customers 

Median age of all customers was 55-64. 

 

Q35. What is your age? 
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Q35. What is your age? 

 
Total Survey Type 

Total E-Pass Cash 

Count PCT Count PCT Count PCT 

Q35. What is your age? 18-24 9 .5% 2 .1% 7 4.3% 

25-34 27 1.4% 6 .3% 21 13.0% 

35-44 90 4.5% 64 3.5% 26 16.1% 

45-54 402 20.3% 370 20.3% 32 19.9% 

55-64 663 33.4% 622 34.1% 41 25.5% 

65 or over 699 35.2% 671 36.8% 28 17.4% 

Prefer not to answer 93 4.7% 87 4.8% 6 3.7% 

       Total 1983 100.0% 1822 100.0% 161 100.0% 

 
 

Comparisons of Column Proportionsa 

 
Total Survey Type 

Total E-Pass Cash 

(A) (A) (B) 

Q35. What is your age? 18-24 .   A 

25-34 .   A 

35-44 .   A 

45-54 .     

55-64 . B   

65 or over . B   

Prefer not to answer .     

Results are based on two-sided tests with significance level 0.5. For each significant pair, the key of the 

category with the smaller column proportion appears under the category with the larger column 

proportion. 

a. Tests are adjusted for all pairwise comparisons within a row of each innermost subtable using the 

Bonferroni correction. 
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Ethnicity 
 

All Customers 

Of all customers surveyed (82%) were White, non-Hispanic, (5%) Hispanic, (2%) 
Black/African American and (2%) Asian/Pacific Islander. 

 

Q36. Which of the following best represents your ethnic background? 
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Q36. Which of the following best represents your ethnic background? 

 
Total Survey Type 

Total E-Pass Cash 

Count PCT Count PCT Count PCT 

Q36. Which of the 

following best represents 

your ethnic background? 

White, non-Hispanic 1627 82.0% 1530 84.0% 97 60.2% 

Hispanic 95 4.8% 74 4.1% 21 13.0% 

Black or African-American 46 2.3% 27 1.5% 19 11.8% 

Asian or Pacific Islander 29 1.5% 28 1.5% 1 .6% 

Other 17 .9% 13 .7% 4 2.5% 

Prefer not to answer 169 8.5% 150 8.2% 19 11.8% 

       Total 1983 100.0% 1822 100.0% 161 100.0% 

 
 

Comparisons of Column Proportionsa 

 
Total Survey Type 

Total E-Pass Cash 

(A) (A) (B) 

Q36. Which of the following best 

represents your ethnic 

background? 

White, non-Hispanic . B   

Hispanic .   A 

Black or African-American .   A 

Asian or Pacific Islander . B   

Other .   A 

Prefer not to answer .   A 

Results are based on two-sided tests with significance level 0.5. For each significant pair, the key of the category 

with the smaller column proportion appears under the category with the larger column proportion. 

a. Tests are adjusted for all pairwise comparisons within a row of each innermost subtable using the Bonferroni 

correction. 
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Education 
 

All Customers 

Median education of all customers was an Undergraduate degree. 

 

Q37. What is your education level? 

 

 

Q37. What is your education level? 

 
Total Survey Type 

Total E-Pass Cash 

Count PCT Count PCT Count PCT 

Q37. What is your 

education level? 

Some high school 52 2.6% 40 2.2% 12 7.5% 

Some college 498 25.1% 449 24.6% 49 30.4% 

Undergraduate degree 582 29.3% 543 29.8% 39 24.2% 

Graduate degree 620 31.3% 574 31.5% 46 28.6% 

Doctorate 89 4.5% 86 4.7% 3 1.9% 

Prefer not to answer 142 7.2% 130 7.1% 12 7.5% 

       Total 1983 100.0% 1822 100.0% 161 100.0% 
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Statistics 

Q37. What is your education level? 

N Valid 1983 

Missing 0 

Median 3.00 

 
 

Comparisons of Column Proportionsa 

 
Total Survey Type 

Total E-Pass Cash 

(A) (A) (B) 

Q37. What is your education 

level? 

Some high school .   A 

Some college .   A 

Undergraduate degree . B   

Graduate degree . B   

Doctorate . B   

Prefer not to answer .     

Results are based on two-sided tests with significance level 0.5. For each significant pair, the key of the 

category with the smaller column proportion appears under the category with the larger column proportion. 

a. Tests are adjusted for all pairwise comparisons within a row of each innermost subtable using the 

Bonferroni correction. 
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Annual Household Income 
 

All Customers 

Median household income of all customers was $85,000 to $99,999. 

 

 

Q38. What was your total household income (before taxes) last year? 
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Q38. What was your total household income (before taxes) last year? 

 
Total Survey Type 

Total E-Pass Cash 

Count PCT Count PCT Count PCT 

Q38. What was your total 

household income (before 

taxes) last year? 

Under $15,000 12 .6% 8 .4% 4 2.5% 

$15,000 – $24,999 40 2.0% 22 1.2% 18 11.2% 

$25,000 – $34,999 64 3.2% 45 2.5% 19 11.8% 

$35,000 – $44,999 95 4.8% 81 4.4% 14 8.7% 

$45,000 – $54,999 76 3.8% 66 3.6% 10 6.2% 

$55,000 – $64,999 104 5.2% 99 5.4% 5 3.1% 

$65,000 – $74,999 107 5.4% 98 5.4% 9 5.6% 

$75,000 – $84,999 115 5.8% 107 5.9% 8 5.0% 

$85,000 – $99,999 150 7.6% 145 8.0% 5 3.1% 

$100,000 – $149,999 315 15.9% 297 16.3% 18 11.2% 

Over $150,000 228 11.5% 218 12.0% 10 6.2% 

Prefer not to answer 677 34.1% 636 34.9% 41 25.5% 

       Total 1983 100.0% 1822 100.0% 161 100.0% 
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Statistics 

Q38. What was your total household 

income (before taxes) last year? 

N Valid 1983 

Missing 0 

Median 10.00 

 
 

Comparisons of Column Proportionsa 

 
Total Survey Type 

Total E-Pass Cash 

(A) (A) (B) 

Q38. What was your total 

household income (before taxes) 

last year? 

Under $15,000 .   A 

$15,000 – $24,999 .   A 

$25,000 – $34,999 .   A 

$35,000 – $44,999 .   A 

$45,000 – $54,999 .   A 

$55,000 – $64,999 . B   

$65,000 – $74,999 .     

$75,000 – $84,999 .     

$85,000 – $99,999 . B   

$100,000 – $149,999 . B   

Over $150,000 . B   

Prefer not to answer . B   

Results are based on two-sided tests with significance level 0.5. For each significant pair, the key of the 

category with the smaller column proportion appears under the category with the larger column proportion. 

a. Tests are adjusted for all pairwise comparisons within a row of each innermost subtable using the 

Bonferroni correction. 
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APPENDIX B) SURVEY QUESTIONNAIRES 
 
Both versions of the questionnaire are mostly similar but there are some questions unique 
to each version. 

(*) E-Pass only questions  
(+) Cash only questions 

 

CENTRAL FLORIDA EXPRESSWAY AUTHORITY 
2016 Customer Opinion Survey 
 
Thank you for your help with our survey. Your responses are very important.  Customers 
who complete the questionnaire will be entered into a drawing to earn a $50 E-PASS 
credit. 
 
Transponder 
 
*Q1. What type of transponder do you have in the vehicle you drive most often? 
 [  ] E-PASS Sticker 
 [  ] Limited Edition College E-PASS Sticker 
 [  ] E-Pass Portable Transponder 
 [  ] Don’t know 
 
*Q2. Are you familiar with the Collegiate (NolePass, GatorPass and KnightPass) E-PASS 
transponders? 
 [  ] Yes 
 [  ] No 
 
Q3. Did you know the E-PASS Mini sticker transponder is free? 
 [  ] Yes 
 [  ] No 
 
*Q4. How many transponders do you have associated with your account? 
 [  ] 1 
 [  ] 2 
 [  ] 3 
 [  ] 4 
 [  ] 5+ 
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Q5. How many cars do you have in your household? 
 [  ] 1 
 [  ] 2 
 [  ] 3 
 [  ] 4 
 [  ] 5+ 
 
Q6. How many of these cars have E-PASS? 
 [  ] 1 
 [  ] 2 
 [  ] 3 
 [  ] 4 
 [  ] 5+ 
 
Q7. Did you know E-PASS customers are eligible to receive discounts up to 20% through 
the customer loyalty program? 
 [  ] Yes 
 [  ] No 
 
Q8. Are you familiar with the CFX Reload lane at the SR408 Conway Plaza? 
 [  ] Yes 
 [  ] No 
 
Q9. Have you used the Reload lane? 
 [  ] Yes 
 [  ] No 
 
 
Toll usage 
 
Q10. In the past 6 months, how often have you traveled on the tolled expressways? 
 [  ] Daily or almost daily 
 [  ] Once a week 
 [  ] Several times a month 
 [  ] Once a month 
 [  ] Less often than once a month 
 [  ] Not at all in the last 6 months 
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Q11. Why haven't you used a tolled expressway when it's the most direct route? (select 
all that apply) 
 [  ] To save money 
 [  ] Less congestion on another route 
 [  ] Toll booths slow me down 
 [  ] I always choose the toll road 
 [  ] Other (specify) 
 __________________________________________________________________ 
 
Q12. For what purposes do you use the tolled expressways? (select all that apply) 
 [  ] Commuting to work 
 [  ] On-the-job travel 
 [  ] Errands (e.g. shopping, visiting friends, doctor)  
 [  ] School 
 [  ] Vacation 
 [  ] Airport  
 [  ] Special events (e.g. sports, concerts, fairs) 
 [  ] Children’s sporting tournaments 
 [  ] I don’t normally use the toll roads 
 
Q13. Why do you choose to use the tolled expressways? (select all that apply) 
 [  ] Saves time 
 [  ] Saves money 
 [  ] Less congestion 
 [  ] More convenient  
 [  ] Better for the environment 
 [  ] Safety 
 [  ] I don’t normally use the toll roads  
 [  ] Other (specify) 
 __________________________________________________________________ 
 
*Q14. E-PASS is currently accepted on all tolled expressways and most bridges in Florida, 
Georgia and North Carolina.  
 
In the past 6 months, where have you used your E-PASS? (select all that apply) 
 [  ] Central Florida 
 [  ] Throughout Florida 
 [  ] Georgia 
 [  ] North Carolina 
 [  ] Other (specify) 
 __________________________________________________________________ 
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E-PASS Account 
 
*Q15. Have you ever updated your account information online, by phone or at a walk-in 
customer service center? 
 [  ] Yes 
 [  ] No 
 
*Q16. How have you updated this information? (select all that apply) 
 [  ] Called an E-PASS Customer Service Representative 
 [  ] Went Online 
 [  ] Visited an E-PASS walk in customer service center 
 
*Q17. What kind of information are you looking for when accessing your account? 
 [  ] Toll transactions 
 [  ] Credit/debit card payment 
 [  ] Discount information 
 [  ] Other (specify) 
 __________________________________________________________________ 
 
*Q18. What is your preferred method of communication about your E-PASS account? 
 [  ] Email 
 [  ] Text 
 [  ] Mail 
 
*Q19. Would you want to receive communication regarding your account via text 
messages if it were available? 
 [  ] Yes 
 [  ] No 
 
Q20. On average, how much do you feel you pay in tolls monthly? (enter amount, round 
to the nearest dollar) 
 _____________ 
 
*Q21. What is the replenishment amount associated with your account? (enter amount, 
round to the nearest dollar) 
 _____________ 
 
*Q22. Do you currently receive emails regarding low balance on your account? 
 [  ] Yes 
 [  ] No 
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*Q23. Which of the following website links do you use to access and manage your 
account information? 
 [  ] E-PASSToday.com 
 [  ] CFXWAY.com 
 [  ] GetE-PASS 
 [  ] None of the above 
 [  ] Other (specify) 
 __________________________________________________________________ 
 
 
CFXWAY website 
 
Q24.How often do you visit the Central Florida Expressway Authority’s website – 
CFXway.com? 
 [  ] Daily/almost daily  
 [  ] Weekly 
 [  ] Monthly 
 [  ] A few times a year 
 [  ] Less often than a few times a year 
 [  ] Never 
 
Q25. For what purpose(s) have you used the CFXway.com website? (select all that apply) 
 [  ] E-PASS account 
 [  ] Toll Calculator 
 [  ] Maps 
 [  ] Construction updates 
 [  ] Board/committee meeting information 
 [  ] Agency financial information 
 [  ] Employment 
 [  ] Procurement 
 [  ] Other (specify) 
 __________________________________________________________________ 
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Messaging 
 
Q26. Have you seen or heard E-PASS messaging on any of the following? (select all that 
apply) 
 [  ] Billboards 
 [  ] Online ads 
 [  ] Social media 
 [  ] Magazine 
 [  ] Newspaper 
 [  ] Radio 
 [  ] TV 
 [  ] Community event 
 [  ] None of the above 
 [  ] Other (specify) 
 __________________________________________________________________ 
 
Q27. What type of technology do you use most often? 
 [  ] Mobile phone 
 [  ] Tablet 
 [  ] Desktop computer/laptop 
 
Ratings and Satisfaction 
  
Q28. Please indicate how much you agree or disagree with each of the following 
statements.  
 
 [  ] Strongly Agree 
 [  ] Agree 
 [  ] Neither Agree nor Disagree 
 [  ] Disagree 
 [  ] Strongly Disagree 
 
 Central Florida Expressways...  

a. Are faster than other roads? 
b. Are cleaner than other roads?  
c. Are well maintained?  
d. Are safer to use?  
e. Have attractive landscaping?  
f. Have adequate signage? 
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Q29. Please indicate how much you agree or disagree with each of the following 
statements. 
 
 [  ] Strongly Agree 
 [  ] Agree 
 [  ] Neither Agree nor Disagree 
 [  ] Disagree 
 [  ] Strongly Disagree 
 

a. Road Rangers make travel on the expressways safer?  
b. Patrols by law enforcement make travel on the expressways safer?  
c. Digital traffic information boards are valuable to me?  
d. The expressways help me avoid traffic congestion and delays?  
e. The toll collectors I come in contact with are friendly and treat me as a valued 

customer?  
 
Q30. Please indicate how much you agree or disagree with each of the following 
statements.  
 
 [  ] Strongly Agree 
 [  ] Agree 
 [  ] Neither Agree nor Disagree 
 [  ] Disagree 
 [  ] Strongly Disagree 
 

a. I am satisfied with the signage and warning signals provided to alert drivers of 
construction work zone areas? 

b. My delays due to expressway construction work are within acceptable limits?  
c. I prefer funding new roads by paying tolls rather than raising taxes?  
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*Q31. Please indicate how much you agree or disagree with each of the following 
statements about the E-PASS program. 
 
 [  ] Strongly Agree 
 [  ] Agree 
 [  ] Neither Agree nor Disagree 
 [  ] Disagree 
 [  ] Strongly Disagree 
 

a. When calling the E-PASS service center, I feel that the customer service 
representatives are responsive and friendly and treat me as a valued customer?  

b.  I would recommend E-PASS to family and friends?  
c. I am satisfied with the value I receive from the E-PASS program (e.g. discounts, 

cheaper than cash toll rate)?  
 
Q32. Overall, would you consider yourself a satisfied customer? 
 [  ] Yes 
 [  ] No 
 
Demographics 
 
Q33. Where do you live? 
 [  ] Orange County 
 [  ] Seminole County 
 [  ] Osceola County 
 [  ] Lake County 
 [  ] Volusia County 
 [  ] Brevard County 
 [  ] Polk County 
 [  ] Other Florida County  
 [  ] Do not live in Florida 
 
Q34. What is your gender? 
 [  ] Male 
 [  ] Female 
 [  ] Prefer not to answer 
 
  

 

Page 137 



2016 Customer Opinion Survey 
 

Q35. What is your age? 
 [  ] 18-24 
 [  ] 25-34 
 [  ] 35-44 
 [  ] 45-54 
 [  ] 55-64 
 [  ] 65 or over 
 [  ] Prefer not to answer 
 
Q36. Which of the following best represents your ethnic background? 
 [  ] White, non-Hispanic 
 [  ] Hispanic 
 [  ] Black or African-American 
 [  ] Asian or Pacific Islander 
 [  ] Other 
 [  ] Prefer not to answer 
 Q36a. (Specify) 
 __________________________________________________________________ 
 
Q37. What is your education level?  
 [  ] Some high school 
 [  ] Some college 
 [  ] Undergraduate degree 
 [  ] Graduate degree 
 [  ] Doctorate 
 [  ] Prefer not to answer 
 
Q38. What was your total household income (before taxes) last year?  
 [  ] Under $15,000 
 [  ] $15,000 – $24,999 
 [  ] $25,000 – $34,999 
 [  ] $35,000 – $44,999 
 [  ] $45,000 – $54,999 
 [  ] $55,000 – $64,999 
 [  ] $65,000 – $74,999 
 [  ] $75,000 – $84,999 
 [  ] $85,000 – $99,999 
 [  ] $100,000 – $149,999 
 [  ] Over $150,000 
 [  ] Prefer not to answer 
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Q39. Do you have any additional feedback regarding your online account management 
experiences that can assist us in improving our services? 
 
________________________________________________________________________ 
 
 
$50 E-PASS drawing 
 
Q40. Would you like to receive CFX’s monthly customer e-newsletter? 
 [  ] Yes (record email next) 
 [  ] No 
 [  ] Already on it 
 
Q41. Do you wish to be entered to win $50 in E-PASS tolls?   
 [  ] Yes * 
 [  ] No 
 
Q42. Please fill in your contact information and click SUBMIT.  
 
 Name______________________________________________________________ 
 Address____________________________________________________________ 
 City_______________________________________________________________ 
 State______________________________________________________________ 
 Zip________________________________________________________________ 
 Phone______________________________________________________________ 
 Email______________________________________________________________ 
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(+) Questions asked on Cash version only 

 

+Q1a. Which tolled expressways do you use most often? (check all that apply) 
 [  ] SR528 
 [  ] SR408 
 [  ] SR417 
 [  ] SR429 
 [  ] SR414 
 [  ] SR451 
 [  ] Don’t know 
 
+Q10. Are you interested in opening an E-Pass account? 
 [  ] Yes 
 [  ] No 
 
+Q10a. If no, why not? (check all that apply) 
 [  ] It’s easier to pay with cash 
 [  ] I don’t use toll roads very often 
 [  ] It’s not convenient to get an E-Pass 
 [  ] I don’t know how to get an E-Pass 
 [  ] I want to have a receipt 
 [  ] I don’t want a record of my travels 
 [  ] Other (specify) 
 __________________________________________________________________ 
 
+Q13a. Which of these social media channels do you use frequently? (check all that 
apply) 
 [  ] Facebook 
 [  ] Twitter 
 [  ] Instagram 
 [  ] LinkedIn 
 [  ] None of these 
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CONTACT US: 
 

Varga Market Research Services, Inc. 

Tania Varga Bigosinski, President 

407-472-5852 

taniav@vargaresearch.com 
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