CENTRAL FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

TO: CFX Board Members

FROM: Aneth Williams @LM_,. —

Director of Procurement
DATE: February 21, 2017

RE: Approval of Purchase Order to Convergint Technologies
For Security System Upgrade

Board authorization is requested to issue a purchase order to Convergint Technologies to purchase
upgrades to and installation of infrastructure for CFX’s security system in the amount of $66,975.00.

The upgrade will replace obsolete, out-of-support hardware and expand the system capabilities. This is in
support of the upgrades to the CFX headquarters building security system.

This purchase is funded in the five-year work plan.

Reviewed by:

Rafael Millan
Manager of Software Development
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