
CENTRAL FLORIDA EXPRESSWAY AUTHORITY

AGENDA
CENTRAL FLORIDA EXPRESSWAY AUTHORITY

BOARD MEETING
August 10,2017

9:00 a.m.

Meeting location: Central Florida Expressway Authority
Board Room

4974 ORL Tower Road

Orlando, FL 32807

A. CALL TO ORDER / PLEDGE OF ALLEGIANCE

B. PUBLIC COMMENT
Pursuant to Rule 1-1.011, the governing Board for CFX has set aside at least 15 minutes at the beginning of each
regular meeting for citizens to speak to the Board on any matter of public interest under the Board's authority and
jurisdiction, regardless of whether the public interest is on the Board's agenda, but excluding pending procurement
issues. Each speaker shall be limited to 3 minutes.

C. APPROVAL OF JULY 13,2017 BOARD MEETING MINUTES (action ltem)

D. APPROVAL OF CONSENT AGENDA (action ltem)

E. REPORTS

1. Chairman's Report
2. Treasurer's Report
3, Executive Director's Report

F. REGULAR AGENDA ITEMS

1. INTEROPERABILITY AGREEMENT - Laura Kelley, Executive Director (action item)

2. REVIEW OF STRATEGIC PLAN AND INITIATIVES - Laura Kelley, Executive Director and
Michelle Maikisch, Chief of Staff, Public Affairs Officer (info. item)

3. S.R. 408 OPERATIONAL IMPROVEMENTS - Glenn Pressimone, Director of Engineering
(action item)

4974 ORL TOWER RD. ORI-ANDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-501I
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CENTRAT FTORIDA EXPRESSWAY AUTHORITY

G. BOARDMEMBERCOMMENT

H. ADJOURNMENT

This meeting is open to the public.

Section 286.0105, Florida Statutes states that if a person decides to appeal any decision made by a board, agency,
or commission with respect to any matter considered at a meeting or hearing, he or she will need a record of the
proceedings, and that, for such purpose, he or she may need to ensure that a verbatim record of the proceedings is
made, which record includes the testimony and evidence upon which the appeal is to be based.

ln accordance with the Americans with Disabilities Act (ADA), if any person with a disability as defined by the ADA
needs special accommodation to participate in this proceeding, then not later than two (2) business days prior to the
proceeding, he or she should contact the Central Florida Expressway Authority at 407-690-5000.

Persons who require translation services, which are provided at no cost, should contact CFX at (407) 690-5000
x5317 or by email at lranetta.dennis@CFXwav.com at least three business days prior to the event.
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CENTRAL FTORIDA EXPRESSWAY AUTHORITY

MINUTES

CENTRAL FLORIDA EXPRESSWAY AUTHORITY

BOARD MEET¡NG

July 13,2017

Location: Central Florida Expressway Authority
4974 ORL Tower Road

Orlando, FL 32807
Board Room

Board Members Present:

Mayor Buddy Dyer, City of Orlando (Chairman)

Commissioner Fred Hawkins, Jr,, Osceola County (Vice Chairman)

Jay Madara, Gubernatorial Appointment (Treasurer)

Commissioner Jim Barfield, Brevard County
Commissioner Brenda Carey, Seminole County
Andria Herr, Gubernatorial Appointment
Mayor Teresa Jacobs, Orange County
Commissioner Jennifer Ihompson, Orange County

Board Members Participatinq by Phone:

Commissioner Sean Parks, Lake County
S, Michael Scheeringa, Gubernatorial Appointment

Non-Voting Advisor Not Present:
Di ane G utienez-Scaccetti, Florida's Tu m pike Enterprise

Staff Present at Dais:

Laura Kelley, Executive Director
Joseph L, Passiatore, General Counsel
D a rlee n lüiazzillo, Execu tive Ass ista n UReco rd i n g Sec retary

A. CALL TO ORDER

The meeting was called to order at 9:00 a,m. by Chairman Buddy Dyer

B. PUBLIC COMMENT

1) Mr, David Bottomley commented on lighting outages on SR 408 and SR 417,
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MINUTES

CENTRAL FLORIDA EXPRESSWAY AUTHORITY
july 13, 2017 Board Meeting

C. APPROVAL OF MINUTES

A motion was made by Commiss¡oner Hawkins and seconded by Commissioner Carey to
approve the May 12,2017 Board Meeting Minutes as presented. The motion carried
unanimously with ten (10) members voting AYE by voice vote.

D. APPROVAL OF CONSENTAGENDA

The Consent Agenda was presented for approval

ACCOUNTING/FINANCE

1. Approval of Contract Award for lnsurance Broker Services to Arthur J, Gallagher - Contract No

001284 (Agreement Value: $1 50,000)

ADM IN ISTRATIVE SERVICES
2. Approval of Metro Orlando Economic Development Commission Annual lnvestment (lnvestment

Amount: $50,000)
3, Approval of Supplemental Agreement No. 1 with Southern Strategy Group, lnc. for Legislative

Advocacy and Consultant Services - Contract No, 000894 (Agreement amount not to exceed

$62,500)

CONSTRUCTION
4, Approval of construction contract modifications on the following projects:

a. Project 408-629 United Signs and Signals, lnc. ($3,302,48)

b. Project 599-912 The lntegration Factory, lnc. ($3,459.40)

c, Pr:oject 429-203 Superior Construction Co, SE, LLC $21,663,61
d. Project 528-313 The Lane Construction Corp. $277 ,940.77
e, Project 599411 Atlantic Civil Constructors Corp, ($7,756,78)

f. Project 528-138 Southland Construction, lnc, $107,120,00
g, Project 429-202 Prince Contracting, LLC $429,205.14
h. Project 253F The Lane Construction Corp. $348,775.28
i, Project 599-525 Traffic Control Devices, lnc. $78,685,32

5. Approval of Contract Award to SEMA Construction, lnc, for Southbound S.R, 417 to Westbound
S,R, 528 Ramp Realignment Project No, 599-126 - Contract No, 001206 (Agreement Value:

$8,370,000)
6. Approval of Contract Award to Tecta America Southeast LLC for Roof Replacement for Toll Plazas

on S,R. 417 Projecl\o,417-744 - Contract No, 001262R (Agreement Value: $ô09,562.07)
7. Authorization to Advertise for Construction Management Consultant Services - Contract No,

001327

B. Authorization to Advertise for Construction Bids Systemwide E-PASS Signage Project 599-630 -
Contract No. 001329
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MINUTES
CENTRAL FLORIDA EXPRESSWAY AUTHORITY
july 13, 2017 Board Meeting

9, Approval of Contract Award to Kenyon & Partners, lnc, for S,R. 408 & S.R. 429 Toll Plaza Air

Conditioner Replacements Project No. 599-7324 - Contract No, 001247 (Agreement Value:

$592,735)
10. Approval of Contract Award to RK&K for Construction Engineering and lnspection Services for S.R.

408 Widening from S,R, 417 to Alafaya Trail Project 408-128 - Contract No. 001194 (Agreement

Value: $6,000,000)

ENGINEERING

11, Approval of Contract RenewalAgreement with CH2M Hill, lnc. for Wekiva Parkway - Contract No.

00074ô (Agreement Value: $0)
12, Approval of Echezabal & Associates, lnc, as Subconsultant for the Osceola Parkway Extension

Concept, Feasibility & Mobility Studies Contract with CH2M Hill, lnc. - Contract No. 001248

13, Approval of Joel P, Leisch, P,E. as Subconsultant for the General Engineering Consultant Services

Contact with Dewberry Engineers, lnc, - Contract No, 001145
14. Approval of Final Ranking and Contract Award to CDM Smith for General Traffic and Earnings

Consultant Services - Contract No. 001300 (Agreement Value: $2,550,000)

INTERNAL AUDIT
15, Acceptance of lnternal Audit Reports

a. Purchasing Spend Data Audit
b, Accounting System and SOD Review

c, Human Resources Process Review

d, Business Continuity Management Review
e. lnformation Security Risk Assessment Phase I

f. Customer Servíce Center Performance Assessment
g, Discount I Rebate Program Audít

h. Fiscal2018 lnternalAudit Plan

LEGAL
16. Approval of Florida Department of Environmental Protection's Request to Termínate Lease on

Neigh borhood Lakes Property
17. Authorization to Accept Settlement in the amount of $592,928 for Parcel 169/869 (Cynthia A, Cioci)

- Project No, 429-203

18, Authorization to Accept Settlement Proposal in the amount of $854,825 for Parcels '1 '12 (Parts A &
B)1712 (Cynthia J. Henderson and RobertS. Henderson), Project429-202

19. Approval of Subordination of Easements Agreement with Duke Energy Florida LLC d/b/a Duke

Energy for Parcels 311 ,312,314, 316, 319, 320, 322,328,335, 81 1 , 816, 820, and 822, Projecl
429-206

20. Approval of Subordination of Easements Agreement with Duke Energy Florida LLC d/b/a Duke

Energy for Parcels 241,242, and 259, Project 429-204

21 . Approval of Proposed Settlement Agreement in the amount of $146,254.18 with Bank of America,

N.A. for Parcel 259, Project 429-204
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MINUTES

CENTRAL FLORIDA EXPRESSWAY AUTHORITY
July 13, 2017 Board Meeting

22, Approval of Proposed Settlement Agreement in the amount of $833,640.24 with Thomas Olin

Mahaffey, Jr. and Julie Mahaffey for Parcel 288, Project 429-205
23. Approval of Proposed Settlement Agreement in the amount of $299,240 with Deborah Day and

Tom Braceland for Parcel 312, Projecl429-206
24. Approval of Proposed Settlement Agreement in the amount of $933,898.50 with Aran Glenn Carter,

for Parcel 253, Project 429-204
25. Approvalof Proposed Settlement Agreement in the amount of $142,494.89 with Kenneth W. Morris

for Parcels 2871887, Project 429-205
26. Approval of Proposed Settlement Agreement in the amount of $240,000 with Michael Tyszko for

Parcel 228, Project 429-203
27. Approval of Real Estate Purchase Agreement for the arnount of $750 with Eastmar Commons

Partnership for Parcel 814, Project 408-128
28. Approval of Settlement Agreement to Settle the Outstanding Expert Fees and Costs for the amount

of $91,335 with Phillips M. Simmons for Parcel 168, Patrick E, Watson and Teresa A. Watson for
Parcel 179, American Finance, LLC for Par:cel 251, Robert P. Brown and Lois C. Brown for Parcel
258, Alan L, Bridges and Karen Y. Bridges for Parcel 318, and Judy Yeomans.for Parcel 319

MAINTENANCE
29. Authorization to Execute Cooperative Purchase Agreement with G4S Secure Solutions (USA) lnc,,

for Security Guard Services - Contr:act No. 00'1319 (Agreement Value: $227,052)
30. Approval of Supplement Agreement No, 1 to lnfrastructure Corporation of America for Roadway

Maintenance Services - Contract No. 001152 (Agreement Value: $'1,877,324)
31. Authorization to Executiúe Cooperative KMG Fence, LLC for Fence

32

33,

34.
Management LLC d/bla,Control Speeialists for Traffic Signal Maintenance Services - Contract No

- 001322 (Agreement Valuq $500,000)
35. Approval of Dean's Environmental lnc, as Subconsultant for the Roadway and Bridge Maintenance

Services Contract with Jorgensen Contract Services, LLC - Contract No. 001151

OPERATIONS

36. Approval of Nebbia Technology LLC as Subconsultant for the Ïoll System Upgrade Project
Contract with Transcore - Contract No. 001021

37, Approval of Staffing Now, lnc, a,k.a. SNI as Subconsultant for the Toll System Upgrade Project
with Transcore - Contract No, 001021

38, Approval of Supplemental Agreement 18-01 for System Hardware Maintenance with TransCore,
LP - Contract No, 000178 (Agreement Value: Not to exceed $286,718.29)

39. Approval of revisions to E-PASS User Agreement
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MINUTES

CENTRAL FLORIDA EXPRESSWAY AUTHORIry
July 13, 2017 Board Meeting

40, Approval of Contract Renewal with Kapsch TrafficCom Transportation NA, lnc, for Maintenance of
ITS lnfrastructure - Contract No. 001283 (Agreement Value: $1,301 ,325,93)

41. Approval of Final Ranking and Authorization to enter into Fee Negotiations with DRMP for The

Supplemental Data Collection Sensor and CCTV Deployment Project No, 599-537 - Contract No.

001 285

42. Approval of Purchase Order to lntelligent Transportation Services, lnc. for High Definition CCTV
Cameras - Project No. 599-528 (Agreement Value: $84,800)

A motion was made by Commissioner Carey and seconded by Commissioner Hawkins to
approve the Consent Agenda as presented. The motion carried unanimously with ten (10)

members voting AYE by voice vote.

E. REPORTS

1 CI{AIRMAN' S REPORT

. Chairman Dyer introduced and welcomed Brevard County Commissioner Jim Badield to the

CFX Board.
. Chairman Dyer invited everyone to the Wekiva Parkway Ribbon Cutting on July 27 at 9:00 a.m.

. Chairman Dyer thanked TransCore for generously producing a limited run of "Orlando United"

transponders for CFX in memory of the lives lost or impacted by the Pulse tragedy.

. Since we last rnet, the CFX team is continuing to meet with Florida's Turnpike Enterprise on the

interoperability agreement between the agencies.

. Members from the lnternational Drive ETC Board sent a letter of supporl to Governor Scott in support of

the hansfer of certain Turnpike corridors located within Central Florida to CFX.

2. TREASURER'S REPORT

Mr. Madara reported that toll revenrles for May were $37,568,1 14 which is 8% above projections

and 9% above prior year, CFX's total revenues were $38.9 million for the month.

Total OM&A expenses wer:e $6,4 million for the month and $62,7 million year-to-date, which is B%

under budget.

After debt service the total net revenue available for projects was $18 million for May and $180
million year-to-date, Our projected year end senior lien debt service ratio is 2,11 which is higher
than our budgeted ratio of 1,98.

After debt service, the total net revenue available for projects was $20 million for March and $'146

million year-to-date. Our projected year end senior lien debt service ratio is 2.08 which is higher
than our budgeted ratio of 1.98
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MINUÏES
CENTRAL FLORIDA EXPRESSWAY AUTHORITY
July 13, 2017 Board Meeting

Mr, Madara reported that he, CFX staff, and finance team will travel to NY on July 17 to present to

the three rating agencies.

3, EXECUTIVE DIRECTOR'S REPORT

Laura Kelley provided the Executive Director's Report in written form, She verbally expanded on

some of the items in her report.

F. REGULAR AGENDA ITEMS

1, AMENDMENTS TO BOARD RULES OF PROCEDURE AND COMMITTEE CHARTERS TO

INCLUDE BREVARD COUNTY

General Counsel Joseph Passiatore has amended the Board Rules of Procedure and Committee

Charters to implement the recently passed state legislation expanding the governing board to

include a representative from the Brevard County Commission, Mr. Passiatore explained the

updated chairmanship rotation schedule.

A motion was made by Mayor Jacobs and seconded by Commissioner Carey to approve the
amendments to the CFX Board Rules of Procedure and to the Charters of standing
committees to reflect the addition of tsrevard County to the CFX governing board. The

motion carried unanimously with ten (10). members voting AYE by voice vote.

2. EXECUTIVE ASSISTANT APPOINTMENT

Executive Director Laura Kelley informed the Board that Executive Assistant Darleen Mazzillo will

be retiring on August 15 after over 30 years at OOCEAI/CFX. We are in the process of hiring her

replacement.

(This item was presented for information only. No Board action was taken,)

3. APPROVAL OF LAKE/ORANGE CONNECTOR FEASIBILITY AND PROJECT DEVELOPMENT

sTUpY (US 27 TO SR 429)

Director of Engineering Glenn Pressimone requested Board approval to advertise for a
Professional Services Consultant to perform a Feasibility/Project Development and Environment

Study of a proposed Lake/Orange County Connector,

Since 1992 the Expressway Authority has considered projects to relieve SR 50 in the area of
southeast Lake County and west Orange County, As a result of recent meetings with Lake County

Commissioner Parks and Orange County Commissioner Vanderley, staff has requested the CFX
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MINUÏES
CENTRAL FLORIDA EXPRESSWAY AUTHORITY

July 13, 2017 Board Meeting

Traffic and Revenue Consultant, CDM Smith to move forward with a study of the possibility of a

Lake/Orange connector as a future endeavor

Mr. Pressimone explained the three options being considered by CDM Smith, including the pros

and cons of each and preliminary estimated revenues.

Mr. Pressimone explained the Traffic & Revenue Study objectives and approach

A motion was made by Mayor Jacobs and seconded by Commissioner Parks to authorize

advertisement for a Professional Services Consultant to perform a Feasibility/Project
Development and Environment Study of the proposed Lake/Orange County Connector. The

motion carried unanimously with ten (10) members voting AYE by voice vote.

4, APPROVAL OF CONTRACT AWARD TO LANE CONSTRUCTION CORPORATION FOR SR

408 WIDENING FROM SR 417 TO ALAF TRAIL - PROJECT NO,408.128

Director of Engineering Glenn Pressimone requested Board approval to award the contract to Ïhe
Lane Construction Corporation for the SR 408 Widening fr:om SR 417 lo Alafaya Trail in the

amount of $76,299,999.

A motion was made by Gommissioner Thompson and seconded by Mr. Madara to award the

contract to The Lane Construction Corporation for the SR 408 Widening from SR 417 to
Alafaya Trail in the amount of $76,299,999. The motion carried unanimously with ten (10)

members voting AYE by voice vote,

Commissioner Carey requested that the Work Plan estimates be included in the backup materials

for contract awards, in addition to the Engineer's Estimate which is currently provided,

5. EXPRESSWAYCONGESTIO N RELIEF PLAN

Executive Director Laura Kelley talked about the analysis that was done by our Traffic and

Revenue Consultant, CDM Smith, Their findings show that tolls are moderate along SR 408 and

our goal of moving 100/o of the traffic to off peak hours is not possible, ln addition, peak hour traffic

on SR 408 begins at the l-4lSR 408 lnterchange. Because there are only two lanes in each

direction during the construction, there is not a lot we can do,

Director of Engineering Glenn Pressimone reported on what CFX is doing to provide congestion

relief in its Five-Year Work Plan. He provided an overview of the recuning congestion locations

that exists during peak hour travel throughout our system.

The Five-Year Work Plan approved in May of 2017 contains several capital projects that will greatly

relieve the congestion locations, Five of the eight projects are currently in the construction phase

and are scheduled to be completed by the end of 2019, The remaining three projects are currently
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MINUTES

CENTRAL FLORIDA EXPRESSWAY AUTHORITY

July 13, 2017 Board Meeting

in the design or final concept phase and are scheduled to be fully constructed by the end of 2020,

When complete, a total investment of over $580 million will have been made for construction of

these projects.

Mr, Pressimone presented a series of slides that show concept plots of the average travel speeds

along SR 408, SR 417 and SR 528 for current and future conditions.

Ms. Kelley reported that we are having discussions regarding operational improvements on the

downtown surface roads and that we intend to bring some solutions to the Board at the next

meeting.

Discussion was held regarding the Orange Avenue ramp closure due to the l-4 Ultimate Project,

Mr. Pressimone talked about meetings held with FDOT regarding traffic impacts due to the ramp

closure. Board members stressed that in depth analysis, communication with the public and real-

time knowledge of traffic is essential.

G. BOARDMEMBERCOMMENT

Commissioner Parks welcomed Commissioner Barfield to the CFX Board

H

Mayor Jacobs suggested that we look into web conferencing for members who call into the Board

meetings.

ADJOURNMENT

Chairman Dyer adjourned the meeting at 10:00 a,m

Buddy Dyer

Chairman

Central Florida Expressway Authority

Darleen lliazzillo
Recording Secretary/Executive Assistant

Central Florida Expressway Authority

Minutes approved on 2017

Pursuant to the Florida Public Records Law and CFX Records Management Policy, audio tapes of all Board and applicable

Committee meetings are maintained and available upon request to the Records Management Liaison )fficer at
publicrecords@.CFXWav.com or 4974 ORL Tower Road, Orlando, FL 32807. Additionally, video tapes of Board meetings

commencing July 25, 2012 are available at the CFX website, wwexpresswayauthority.com
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Consent Agenda



 
 

CONSENT AGENDA 
August 10, 2017 

 
ACCOUNTING/FINANCE 
 

1. Approval of Insurance Proposal with FMIT at a premium not to exceed $158,000.00 and approval 
of cyber liability insurance with Traveler’s Insurance in the amount of $42,241.00 
 

2. Approval of Contract Award for Financial Advisor Services to PFM Financial Advisors, LLC – 
Contract No. 001245 (Agreement value:  Not-to-exceed $765,000.00) 

 
3. Authorization to advertise Request for Proposals for Minority Co-Financial Advisor – Contract No. 

001336  
 
CONSTRUCTION 

 
4. Approval of Construction Contract Modifications on the following projects: 

a. Project 253F The Lane Construction Corp.    $40,492.11 
b. Project 528-313 The Lane Construction Corp.  $328,278.62 
c. Project 599-525 Traffic Control Devices, Inc.  ($91,123.80) 

 
5. Approval of Contract Award for construction of a Pre-Cast Wall to Prince Contracting LLC – 

Contract No. 001338/Project No. 429-202A (Agreement value:  $184,734.54) 
 

6. Authorization to advertise for construction bids for the Renovation of the East Side Service Center 
– Contract No. 001337 

 
ENGINEERING 
 

7. Approval of Supplemental Agreement No. 2 with DRMP, Inc. for Post Design Consultant Services 
on SR 408 Widening from SR 417 to Alafaya Trail – Contract No. 001066/Project No. 408-128 
(Agreement value:  Not-to-exceed $757,745.94) 
 

8. Approval for the Executive Director to enter into a purchase agreement with TM-Econ Mitigation 
Bank to satisfy permit requirements to offset wetland impacts associated with Project 408-128 -  
SR 408 Widening from SR 417 to Alafaya Trail (Agreement value:  $135,000.00) 
 

MAINTENANCE 
 

9. Approval of Contract Award for SR 417/Boggy Creek Road Systems Interchange Landscape 
Improvements to LaFleur Nurseries and Garden - Contract No. 001311/Project No. 417-301D 
(Agreement value:  $1,410,713) 

 
 

4974 ORL TOWER RD. ORLANDO, FL 32807  |  PHONE: (407) 690-5000  |  FAX: (407) 690-5011 
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10. Approval of Los Dos Amigos Landscaping, LLC as subconsultant to Jorgensen Contract Services, 
LLC for Roadway and Bridge Maintenance Services – Contract No. 001151 

 
OPERATIONS 
 

11. Approval of Contract Renewal with Southwest Research Institute for maintenance and support of 
Data Server – Contract No. 001068 (Agreement value:  $491,652.00) 

 
12. Approval of Contract Award for Supplemental Data Collection Sensor and CCTV Deployment 

Project to DRMP, Inc. – Contract No. 001285/Project No. 599-537 (Agreement value:  Not-to-
exceed $470,000.00) 
 

13. Approval of MEC Personnel Consultants, Inc. d/b/a Brightwing as subconsultant to TransCore, LP 
for the Toll System Upgrade Project – Contract No. 001021 
 

14. Approval of Maintenance Agreement with Monet Software, Inc. for software licensing and support – 
Contract No. 001335 (Agreement value:  $90,900.00) 

 
 
 
 

 
 
 

  





CENTRAL FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

TO: CFX Board Members

FROM: Marc Ventura, Manager of Accounting and pin*." A /

DATE: July 28,2017

SUBJECT: Approval of Insurance Proposal with FMIT Contract 000392

In order to obtain insurance on its assets, CFX utilizes an independent insurance broker, Arthur J

Gallagher Risk Management Services, Inc. (Gallagher), for advice and the solicitation and

evaluation of proposals for instrance coverage. Our current insurance policy for Workers
Compensation/Employer's Liability, General Liabilþ & Public Officials Liability, Automobile
Liability, and Property & Crime expires on9l30lI7, and is with Florida Municipal Insurance

Trust (FMIT), administered by the Florida League of Cities.

Gallagher marketed the CFX's package program aganthis year. There were a total of five
carriers that were approached. Other than the FMIT quote, Gallagher received three declinations,
and one indication that was not competitive. The renewal quote from FMIT for the upcoming
year of l0lIllT to 9l30ll8 has a policy premium for $152,691.00. This is a decrease of .5% from
last year's premium.

Gallagher recoÍrmends renewing the policy with FMIT for the following reasons:
o FMIT is one of the few insurers which is ableiwilling to provide coverage for the unique

exposure posed by CFX's roadways.
o Gallagher has found FMIT to have an on-going stable program.
. This quote is competitively solicited as noted above.

This year we directed Gallagher to also obtain quotes for coverage for cyber liability. \Me

received quotes from three carriers for coverage of $1 million, $3 million and $5 million.
Gallagher recommends the $5 million coverage offered by Travelers at a premium of
s42,241.00.

Staff concurs with Gallagher's recommendations and requests that the Board approve the

insurance policy for l0llllT to 9l30ll8 with FMIT at a premium not to exceed $158,000.00.
(which will allow for possible slight increases or additions for property). Staff also concurs with
Gallagher's recommendation for cyber liability and requests the Board to approve the Traveler's
policy for $42,241 These are included in the FY 2018 adopted Budget.

Reviewed
I

Officer

4974 ORL TOWER RD. ORI-ANDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011

Lisa
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lnsurance Proposal
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Central Florida Expressway Authority
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Presented: Revised July 31 ,2017
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Central Florida Expressway Authority

Executive Summary
Arthur J. Gallagher Risk Management Services, lnc. appreciates the opportunity to present this proposal for your
consideration.

This program renews October 1,2017 for a period of one year and includes coverage for Real and Personal
Property, Time Element, Machinery & Equipment Breakdown, Crime, Faithful Performance, General Liability,
Employee Benefits Administration Liability, Errors & Omissions (Public Officials) Liability, Employment Practices
Liability, Auto Liability, Auto Physical Damage and Workers Compensation / Employers Liability.

CFX EXPOSURE CHANGES
The most significant change for CFX's casualty renewal in 2017 was the increase in exposure for property and
workers compensation. CFX's exposures increased from expiring as follows:

2017 MARKETING & RENEWAL RESULTS
We presented CFX package program to three carriers this year in an effort to provide the most comprehensive and
cost effective insurance program. Additionally, we have several options to consider with your current insurers should
the Authority desire to retain more risk.

Property lnsured Values $32,225,713 $33,758,014 +5o/o

Workers Compensation
Payroll $6,453,479 6,877,044 +7o/o

Exposure 2016 2017 % CHANGE

Florida Municipal
lnsurance Trust

Quoted Package: $152,691
Property Deductible $5K / 3% Named Storm
Liability Deductible $0
Auto Physical Damage Deductible $500
WC Deductible $0

"NOTE: FMIT has over the past several years paid a
member dividend back to CFX. This dividend check
to CFX is projected to be $6,3'18 after the 101112017
renewal is þound

Public Risk
Management of Florida

lndication, Not-
Competitive

Package: Declined to formally quote as their pricing
continues to be dramatically higher than FMIT

Brit - Lloyds lndication, Not
Competitive

Package: lndicated a minimum premium of
$150,000 for $50,000 self-insured retention for all
lines of insurance. Additionally, Brit cannot insure
the full property limit which would result in additional
premium costs.

Travelers Group
Declined to Quote Traveler's Public Entity team prefers to underwrite

cities, municipalities and utilities. CFX does not fall
within their underuriting guidelines.

CARRIER RESPONSE COMMENTS

Artåur I. Gallaeher Bjsk Management Services, Inc.
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Centtal Flodda Expressïvay Authority

Executive Summary (Cont.)

Currently, the CFX FMIT package program is on guaranteed cost with the only deductible applying being a $5,000
property deductible and $500 comp/collision for auto physical damage coverage. FMIT has provided the below
deductible options of $5,000, $25,000 and $50,000 across all lines of coverages.

Option l: As expiring and noted above

Option 2: Higher Deductible of $5,000 with FMIT
. Provides CFX roughly $6,015 premium savings; however, CFX must retain all losses of $5,000 and below.
r Based on the May 31"t,2017 loss run the past 4.66 years if CFX had a $5,000 deductible, CFX total incurred

losses would of been 842,529
. Therefore we would project based on your past performance your average annual deductible cost be $9,'l 13
. lf future loss history improves, CFX could save money; however, it is exposed to more risk and would pay

more if claims experience continues to be unfavorable.

Option 3: Higher Deductible of $25,000 with FMIT
¡ Provides CFX roughly $14,283 in premium savings; however, CFX must retain all losses up to $25,000¡ Based on the May 3ft,2017 loss run the past 4.66 yeus if CFX had a $25,000 deductible the total incurred losses

would have been $97,260
. ln this scenario your average annual losses using the $25,000 deductible would be $20,840r lf future loss history improves, CFX could save money; however, it is exposed to more risk and would pay

more if claims experience continues to be unfavorable.

Option 4: Higher Deductible of $50,000 with FMIT
¡ Provides CFX roughly $21 ,114 in premium savings; however, CFX must retain all losses of $50,000 and

below.
. Based on the May 31"r,2017 loss run the past 4.66 years if CFX had a $25,000 deductible the total incurred

losses would have been $122,260
r As a result if CFX had a $25,000 deductible your average annual cost would be $26,197. lf future loss history improves, CFX could save money; however, it is exposed to more risk and would pay

more if claims experience continues to be unfavorable.

An overview of the total premium from last year, as well as these options for consideration is shown on the next page.

Management Services, Inc.

4

OneBeacon
Government Risk

Declined to Quote CFX's risk is outside their undenivriting appetite.
They write cities, counties, water/sewer districts and
public transit authorities (bus and van systems).

,\rthu¡ I. Gallaeher Risk



Central Florida Expressu¡ay Authori

Executive Summary

ty

$15,110
lncluded
$31,31s

$3,458
$2,030

$29,967

$49,697
lncluded
lncluded
lncluded

$131,577

-14.25%

$15,915
lncluded
$32,309

$3,67e
$2,030

$34,148

$50,327
lncluded
lncluded
lncluded

$138,408

-9.80%

$17,472
lncluded
$33,594

$4,116
$2,030

$38,687

$s0,777
lncluded
lncluded
lncluded

$146,676

4.41o/o

$r8,5s7
lncluded
$34,009

$4,592
$2,030

$42,726

$50,777
lncluded
lncluded
lncluded

$152,691

-.49o/o

Florida
Municipal
lnsurance
Trust (Florida
Municipal
lnsurance
Trust)

$51,235
lncluded
lncluded
lncluded

$17,996
lncluded
$30,155

$4,458
$1,826

$47,772

$153,42

Florida
Municipal
lnsurance Trust
(Florida
Municipal
lnsurance
Trust)

Premium
Estimated Cost
Annualized Cost

TRIA Premium

Package Policy
Including:

Property including
B&M;
Crime, Finance
Director Bond &
Faithful Performance;
General Liability
including EBL;
Public Official Liability
including EPL;
Auto Liability;
Auto Physical
Damage;
Workers
Compensation/
Employee
Liability

FMIT Total Estimated Program Gost

Percentage Ghange from Expiring

PROPOSED PROGRAM
OPTION 1 OPTION 2

AS EXPIRING $5.OOO

DEDUCTIBLE

OPTION 3

$25.000
DEDUCTIBLE

OPTION 4
$50.000

DEDUCTIBLE
CARRIER

EXPIRING PROGRAM

LINE OF COVERAGE CARRIER COST

Afihr¡r I. Ci¿llaqher Risk Services, Iac.
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Central Flodda Express\üay Authori ty

Executive Summary

Details of FMIT's offer for the 1011117 renewal are outlined in this proposal and the total premium 'for 2017 is
$152,691. This is a decrease of approximately -.49o/o from expiring which is a result of FMIT decreasing the property,
general liabilityandworkerscompensation. NCCI increasedtheirratesasofDecemberl,2016andwasanaverage
rate change on your classifications of 14%. However, CFX's Experience Modifìcation went down22o/o which help
offset your increase in the rates and payroll.

ln 2016 there was Supreme Court decisions regarding workers compensation that will materially impact the market
going forward. A brief summary of the two primary cases are shown below:

Marvin Castellanos v. Next Door Company, 5-to-2 decision, concluded that the mandatory attorney fee
schedule established in section 440.34 of the Florida Statutes is unconstitutional under both the Florida and
United States Constitutions as a violation of due process.

Bradley Westphal vs. City of St. Petersburg, 104-week limitation on total disability þenefits unconstitutional.
The anticipated impact of the decision is a combined 260-week limitation on temporary disability benefits.

It is still too early to predict the long term effects on CFX going forward. However, we would expect CFX to
experience increased workers compensation claim costs. NCCI may also need to re-adjust rates again prior to your
2018 renewal. We will keep CFX aware of any future changes with respect to material changes to the Workers
Compensation statute or NCCI rate filings.

FMIT has released their changes to Coverage Trust Agreement and the summary they provided in included within the
Proposal. FMIT has not confirmed whether any changes will apply to any other coverage forms. As soon as we have
this information, we will advise.

OPT¡ONAL COVERAGE - CYBER & PRIVACY LIABILITY

Our team has successfully negotiated Cyber Liability programs for Central Florida Expressway Authority. We have
included our marketing strategy and results below

Program Gomparison

a

a

a

Below is a summary of our proposed options for this year's Cyber Liability program. Coverage enhancements are
highlighted in green in the table below for each option.

6



Central Flotida Expressway Authority

Executive Summary (Cont.)

o $1M Options
. Travelers & Chubb - lnclude $1M Data Restoration Coverage. Chubb - $0 Breach Coach Retention
. Travelers - I Hour Network lnterruption Waiting Period. FMIT - Provided an indication of $22,500 with a $25k deductible

Breach Resoonse Exoenses $1.000.000

$1,000,000I
$1.000 000

$1,000,000I
$1,000,000

$1,000,000I
Cvber Extortion s1.000.000 s1.000.000 $1,000,000

Network lnterruption $1.000.000 $1.000.000 s1.000.000

Data Restoration $'t.000.000 $1.000.000

PCt $1.000.000 $1.000.000 $1.000.000

Network and lnformation Securitv Liabilitv

Guard

$1.000.000

$50,000I lncluded

$1.000.000

lncluded

$1,000,000

I
Multi Media Liabilitv $1.000.000 s1.000.000 $1.000.000

Retention

$1,000,000I
$25,000

$1,000,000I
$25,000

$1,000,000I
$50,000

Network lnterruption Waiting Period 12 Hours 8 Hours 12 Hours

Premium $14,649.00 $17,297.00 $31,763.00

Retention & Premium

1st Pa Covera

Item

3rd Party Co e

AIG
17 -18

Travelers
17 -18

Chubb
17 -18

Management Services, Inc.Â¡tbur I. Gallasher Risk
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Central Florida Expressïyay Authori ty

Executive Summary (Cont.)

$3M Options
. Travelers & Chubb - lnclude $3M Data Restoration Coverage. AIG & Travelers - Lower Retention at $25,000. Chubb - $0 Breach Coach Retention

o Travelers - 8 Hour Network lnterruption Waiting Period

o

Breach Response Exoenses

ate

$3.000.000

$3,000,000I
$3,000.000

$3,000,000I
s3.000.000

$3,000,000I
Cvber Extortion $3.000 000 $3,000,000 $3.000.000

Network lnterruption $3.000.000 $3.000.000 $3,000,000

Data Restoration $3.000.000 $3.000.000

PCt $3.000.000 $3.000.000 $3.000.000

Network and lnformation Securitv Liabilitv

n Guard

s3.000.000

$50,000I lncluded

$3,000,000

lncluded

$3.000.000

Multi Media Liabilitv $3.000.000 $3.000.000 $3,000,000

Retention

$3,000,000I
$25,000

$3,000,000I
$25,000 $100,000

$3,000,000I
Network I nterruption Waiting Period '12 Hours I Hours 12 Hours

Premium $34,734.00 $33,146.00 $67,959.00

Retention & Premium

3rd Party Coverage

1st Party Covera

Item

AIG
17 -18

Tra velers
17 -18

Chubb
17 -18

Management Services. Inc.Ârthur I. Gallasher Risk
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Central Florida Expressïyay Authority

Executive Summary (Cont.)

$5M Options
. Travelers & Chubb - lnclude $5M Data Restoration Coverage. AIG - $50,000 Retention. Travelers - $35,000 Retention. Chubb - $150,000 Retention
. Chubb - $0 Breach Coach Retention. Travelers - I Hour Network lnterruption Waiting Period. FMIT - Provided an indication of $41,200 with a $50k deductible

Recommended Program

o

a

Our team recommends the $5M option with Travelers due to the following enhancements below

o $5M Data Restoration Limit - Covers the cost the repair or replace data that has been lost, stolen,
or corrupted

o I Hour Network lnterruption Waiting Period - Time period deductible requirement for the Network
lnterruption coverage

o $35,000 Deductible

We appreciate the opportunity to work with the Authority. ln the following pages, we have provided further details on
the insurance coverages. Thank you again for allowing us to be your partner in this placement.

Ghris Connelly Carmen Bishop

Wednesday July 26h 2017

Management Services, Inc

9

$5.000.000

$5,000,000I
Breach Resþonse Expenses

ate

$5.000.000

$5,000,000I
$5,000,000

$5,000,000I
Cyber Extortion $5.000.000 s5.000.000 $5.000.000

Network lnterruption $5.000.000 $5.000.000 $5.000.000

Data Restoration $5.000.000 $5.000.000

PCt $5,000,000 $5,000.000 $5.000.000

Network and lnformation Securitv Liabilitv $5.000.000

$50,000I
$5.000.000

lncludedI
$5,000,000

lncludedI
Multi Media Liability $5,000.000 $5.000.000 s5.000.000

$50,000

$5,000,000I
Retention

ulato Liabi $5,000,000I
$35,000

$5,000,000I
$150,000

Network lnterruption Waiting Period 12 Hours I Hours 12 Hours

Premium $47,446.00 ï42,241.00 $86,215.00

Retention & Premium

3rd Coverage

1st Party Coverage

Item

AIG
't7 -18

Tra velers
't7 -18

Chubb
17 -18

Arthur I. Ga[aeher Risk



y Authori ty

Matketplace Review
We approached the following carriers in an effort to provide the most comprehensive and cost effective insurance program

*The premium indicated is an estimate provided by the market. The actual premium and acceptance of the coverage requested will be determined by the market
after a thorough review of the completed application.

Recommended Quote

Declined to Quote - Does Not Fit Undenvriting Requirement

lndication (Written)* / Property would only provide $'1 M in limits subject to a $50K deductible.
Liability would be at a minimum of $150K for a $bM limit

Declined to Quote - Traveler's Public Entig team prefers to unden¡rrite cities, municipalities and
utilities. CFX does not fall within their underwriting guidelines.

Declined to Quote - CFX's risk is outside their undenvriting appetite. They write cities, counties,
water/sewer districts and public transit authorities (bus and van systems).

Recommended Quote; $5M Limit / $35K Retention

Quoted

Quoted

lndication (Written). / $1M Limits with $25K Retention: $22,500
$5M Limits with $50K Retention: $41,200
$10M Limits with $100K Retention:$57,000

Package

Package

Package

Package

Package

Cyber Liability

Cyber Liability

Cyber Liability

Cyber Liability

Florida ilunicipal Insurance Trust

Public Risk Undenrriterc (Program
Management Services)

Brit Global Specialty USA

Travelers Group

OneBeacon Government Risk

Travelers Gasualty and Surety Go of
America

lllinois National Insurance Company

ACE American lnsurance Company

Florida Municipal Insurance Trust

INSURANCE COMPANY LINE OF
COVERAGE RESPONSE

Artüur I. Gaüasùer Risk Manasement Services, Ioc.
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Centtal Florida S Authoflty

Premium Srnmary
The estimated program cost for the options are ouflined in the following table:

Quote from Florida Mun¡c¡pal lnsurance Trust (Florida Municipal tnsurance Trust) is val¡d until lOIl!2O17
Quote from Travelers Casualty and Surety Co of America (The Travelers Companies, lnc.) is valid until
10t1t2017
Quote from lll¡no¡s Nat¡onal lnsurance Company (American lntèrnationat Group, ¡nc) is valid unt¡l
10t1t2017
Quote from ACE American lnsurance Company (AGE Group) ¡s valid unt¡l gllOIZOlZ

Gallagher is responsible for the placement of the following lines of coverage:
Package
Cyber Liab¡lity
Property

It is understood that any other type of exposure/coverage is either self-¡nsured or placed by another brokerage
firm other than Gallagher. lf you need help in placing other lines of coverage or covering other types of
exposures, please contact your Gallagher representative.

$194.932.00

lncluded

$152,691.00
$152,691.00

$42,241.00
î42,241.O0

Florida Municipal lnsurance
Trust (Florida Municipal
lnsurance Trust)

Travelers Casualty & Surety
Company of America

s153,442.O0
$153,442.00

$0.00
lncluded

N/A

$153.442.00

Florida Municipal lnsurance
Trust (Florida Municipal
lnsurance Trust)

N/A

Premium
Estimated Cost
Annualized Cost

TRIA Premium
Premium

Estimated Gost
Annualized Cost

TRIA Premium

Package

Cyber Liability

CostTotal Estimated

EXPIRING PROGRAM
CARRIER EXPIRING COST

PROPOSED PROGRAM
CARRIER ESTIMATED COSTLINE OF COVERAGE

A¡üu¡ I. Gdh$er Risk ¡,fanae€ûeût Sewices. I¡c
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TO

CENTRAL FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board Members

FROM: Aneth V/illiams
Director of Pro

DATE: July 24,2017

SUBJECT: Approval of Contract Award for Financial Advisor Services to
PFM Financial Advisors, LLC
Contract No. 001245

Request for Proposals (RFP) from qualified firms to provide financial advisory services was advertised
on June 11,2017. Responses were received from two (2) firms by July 6, 2017, the deadline for
submittal of Technical Proposals. Those firms were: FirstSouthWest and PFM Financial Advisors,
LLC.

The Evaluation Committee met on July 14,2017 to score the technical proposals. After the scores were
tallied using the raw scores assigned by each committee member and averaged, the price proposals were
opened and scored.

The combined scores for the Technical Proposals and Fee Proposals as submitted by each firms were
calculated and the result is shown below:

Firm
PFM Financial Advisors, LLC
FirstSouthWest

Total Points
95.46
89.75

Ranking
1

2

The Finance Committee at its July 31,2017 meeting accepted the ranking and recommended PFM
Financial Advisors, LLC to be awarded the contract.

Board award of the contract to PFM Financial Advisors, LLC with a not to exceed amount of
$765,000.00 for an initial term of three (3) years is requested.

for in the OM&A Budget.

L

This contract is

Officer



RFP-001245 Final Rankins Committee Meetine Julv 14.2017 Minutes

Evaluation Committee for Financial Advisor Services; RFP-001245, held a duly noticed meeting on Friday,

July 14, 2017, commencing at 10:05 a.m. in the Pelican Conference Room at the CFX Administrative Bldg.,

Orlando, Florida.

Committee Members:
Lisa Lumbard, CFO
Michael Carlisle, Director of Accounting and Finance
Marc Ventura, Assistant Manager of Accounting and Finance

Stephen Koontz, Chairman, Finance Committee

Other Attendees:
Aneth Williams, Director of Procurement
Saul Rivas, Procurement Analyst
Angela Melton, Manager of Communications

Discussion and Motions:
Aneth started the meeting with introductions, collection of the committee member disclosure forms, and explained

that the purpose of today's meeting was to evaluate the firms, open the price proposals, finalize the evaluation, and

make a recommendation to be presented to the Finance Committee for recommendation to the Board.

Proposal Evaluation Portion:

The Committee members individually scored the technical proposals and submitted them to Aneth, who then tallied

the score sheets utilizing the raw scores assigned by each committee member and averaged the raw scores for each

proposal received. Below are the results:

Proposer Total Raw Points Average Points

FirstSouthWest 339 84.75

PFM Financial Advisors, LLC 364 91'00

Pricine
Aneth opened the pricing proposals and scored the pricing proposals in accordance with the RFP requirements.

Total PriceProposer

FirstSouthwest
PFM Financial Advisors, LLC

$681,800.00
$765,000.00

Points

5

4.46

Total Points and Rankinss

Proposer Tech. Points Pricing Points Total Points Ranking

FirstSouthwest 84.75 5 89.75 2

PFM Financial Advisors, LLC 91.00 4.46 95.46 I

The Commiftee will make a recommendation to the Finance Committee at its next meeting on July 31,2017,to
approve the ranking and recommend award of the Contract to the top ranked Proposer PFM Financial Advisors

LLC,

1



Therc being no ft¡rther business to come bcfore ttrc Commltteç, the meoting was adjourned at 10:33 a.m. Thoss

minutos arã considored to bo tho official minutes of the cvaluation and oponing of ths Prico Proposals by tho

Evalustlon CommJttee at its meeting held Friday, July 14' 2017.

I
Submitted by:

Director of Procuremont

0n Evaluation Committoo these minutes have been revlew and approved by:

t

cFo

2
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CONTRACT
Contract No. 001245

This Contract is made this 10th day of August, 2017, between the CENTRAL FLORIDA
EXPRESSWAY AUTHORITY, a body politic and agency of the State of Florida, created by
Chapter 2014-171, Laws of Florida, which is codified in Chapter 348, Part III of the Florida
Statutes, hereinafter "CFX," and PFM FINANCIAL ADVISORS, LLC, a Pennsylvania
corporation, registered and authorized to do business in the State of Florida, whose principal
address is 300 S. Orange Avenue, Suite 1170, Orlando, Florida 32801 hereinafter'othe
FINANCIAL ADVISOR.''

\ryITNESSETH:

\ryHEREAS, CFX was created by statute and is charged with acquiring, constructing,
operating and maintaining a system of limited access roadways known as the Central Florida
Expressway System; and

WHEREAS' CFX has been granted the power under Section 348.754(2)(m) of Florida
Statutes, ooto do everything,necessary or convenient for the conduct of its business and the
general welfare of the authority in order to comply with this part or any other law;" and

WHEREAS, CFX has determined that it is necessary and convenient in the conduct of
its business to retain the services of a FINANCIAL ADVISOR to provide financial advisory
services and related tasks as may be assigned to the FINANCIAL ADVISOR by CFX; and

\THEREAS' on or about June 1 l,20lJ, CFX issued a Request for Proposals seeking
qualified firms to perform such tasks; and

\ryHEREAS, FINANCIAL ADVISOR was the successful one of two qualified firms
that responded to the Request for Proposals and was ultimately selected; and

NOW THEREFORE, in consideration of the mutual covenants and benefits set forth
herein and other good and valuable consideration, the receipt and sufficiency of which being
hereby acknowledged by each party to the other, the parties hereto agree as follows:

1. SERVICES TO BE PROVIDED

The FINANCIAL ADVISOR shall, for the consideration herein stated and at its cost and
expense, do all the work and fumish all the materials, equipment, supplies and labor necessary to
perform this Contract in the manner and to the full extent as set forth in the Scope of Services
attached as Exhibit "At' which is are hereby adopted and made part of this Contract as

completely as if incorporated herein. The Contract shall be performed and services provided to
the satisfaction of the duly authorized representatives of CFX, who shall have at all times full
opportunity to evaluate the services provided under this Contract.

a
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Contract No. 001245

The services to be provided under this Contract include performing financial advisory services as
detailed in the Addendum to the Scope of Services attached as Exhibit oo|" and incorporated by
reference as though set forth fully herein.

CFX does not guarantee that all of the services described in the Scope of Services will be
assigned during the term of the Contract. Further, the FINANCIAL ADVISOR is providing
these services on a non-exclusive basis. CFX, at its option, may elect to have any of the services
set forth herein performed by other financial advisors or CFX staff.

2. TERM AND NOTICE

The initial term of the Contract will be three (3) years days from the date indicated in the Notice
to Proceed from CFX, hereinafter "Initial Contract Term." At the sole discretion and election of
CFX, there may be two (2) one year renewal options, or portions thereof. Renewals will be
based, in part, on a determination by CFX that the value and level of service provided by
FINANCIAL ADVISOR are satisfactory and adequate for CFX's needs. If a renewal option is
exercised, CFX will provide FINANCIAL ADVISOR with written notice of its intent at least 90
days prior to the expiration of the term of the Contract.)

CFX shall have the right to immediately terminate or suspend the Contract, in whole or in part, at
any time upon notice for convenience or for cause for FINANCIAL ADVISOR's material failure
to perform the provisions of the Contract. Under no circumstances shall a properly noticed
termination by CFX (with or without cause) constitute a default by CFX. In the event of a
termination for convenience or without cause, CFX shall notifu FINANCIAL ADVISOR (in
writing) of such action with instructions as to the effective date of termination or suspension, in
accordance with the time frames set forth in said written notification. FINANCIAL ADVISOR
will be paid for all work properly performed prior to termination. FINANCIAL ADVISOR will
not be paid for special, indirect, consequential, or undocumented termination costs and expenses.
Payment for work performed will be based on Contract prices, which prices are deemed to
include profit and overhead. No profit or overhead will be allowed for work not performed,
regardless of whether the termination is for convenience or for cause.

If FINANCIAL ADVISOR: (i) fails to perform the Contract terms and conditions; (ii) fails to
begin the work under the Contract within the time specified in the "Notice to Proceed"; (iii) fails
to perform the work with sufficient, satisfactory, or suitable personnel or with sufficient,
satisfactory, or suitable materials to assure the prompt performance of the work items covered or
services required by the Contract; (iv) fails to comply with the Contract, or (v) performs
unsuitably or unsatisfactorily in the opinion of CFX reasonably exercised, or for any other cause
whatsoever, fails to carry on the work or services in an acceptable manner, CFX will give notice
in writing to the FINANCIAL ADVISOR of such delay, neglect or default. If the Contract is
declared in default, CFX may take over the work covered by the Contract.

B'-2



Contract No. 001245

If FINANCIAL ADVISOR (within the curative period, if any, described in the notice of default)
does not correct the default, CFX will have the right to remove the work from FINANCIAL
ADVISOR and to declare the Contract in default and terminated.

Upon declaration of default and termination of the Contract, CFX will have the right to
appropriate or use any or all materials as CFX determines, md may retain others for the
completion of the work under the Contract, or may use other methods which in the opinion of
CFX are required for Contract completion. All costs and charges incurred by CFX because of, or
related to, the FINANCIAL ADVISOR's default (including the costs of completing Contract
performance) shall be charged against the FINANCIAL ADVISOR. If the expense of Contract
completion exceeds the sum which would have been payable under the Contract, the
FINANCIAL ADVISOR shall pay CFX the amount of the excess. If, after the default notice
curative period has expired, but prior to any action by CFX to complete the work under the
Contract, FINANCIAL ADVISOR demonstrates an intent and ability to cure the default in
accordance with CFX's requirements, CFX may, but is not obligated to, permit FINANCIAL
ADVISOR to resume work under the Contract. In such circumstances, any costs of CFX
incurred by the delay (or from any reason attributable to the delay) will be deducted from any
monies due or which may become due FINANCIAL ADVISOR under the Contract. Any such
costs incurred by CFX which exceed the remaining amount due on the Contract shall be
reimbursed to CFX by FINANCIAL ADVISOR. The financial obligations of this paragraph, as

well as any other provision of the Contract which by its nature and context survives the
expiration of earlier termination of the Contract, shall survive the expiration or earlier
termination of the Contract.

CFX shall have no liability to FINANCIAL ADVISOR for expenses or profits related to
unfinished *oik on a Contract terminated for default.

CFX reserves the right to immediately cancel or immediately terminate this Contract in the event
the FINANCIAL ADVISOR or any employee, servant, or agent of the FINANCIAL ADVISOR
is indicted or has a direct information issued against him for any crime arising out of or in
conjunction with any work being performed by the FINANCIAL ADVISOR for on behalf of
CFX, without penalty. Such termination shall be deemed a termination for default.

CFX reserves the right to immediately terminate or immediately cancel this Contract in the event
the FINANCIAL ADVISOR shall be placed in either voluntary or involuntary bankruptcy or an
assignment is made for the benefit of creditors. Such termination shall be deemed a termination
for default.

CONTRACT AMOUNT AND COMPENSATION FOR SERVICES

3.1 The Contract Amount for the Initial Contract Term is $765,000.00.

3
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4. AUDIT AND EXAMINATION OF RECORDS

4.1 Definition of Records:

(Ð "ConÍact Records" shall include, but not be limited to, all information,
communications and data, whether in writing or stored on a computer, computer disks,
microfilm, writings, working papers, drafts, computer printouts, field notes, charts or any other
data compilations, books of account, photographs, videotapes and audiotapes supporting
documents, any other papers or preserved data in whatever form, related to the Contract or the
FINANCIAL ADVISOR's performance of the Contract determined necessary or desirable by
CFX for any pulpose. Proposal Records shall include, but not be limited to, all information and
data, whether in writing or stored on a computer, writings, working papers, computer printouts,
charts or other data compilations that contain or reflect information, data or calculations used by
FINANCIAL ADVISOR in determining labor, unit price, or any other component of a bid
submitted to CFX.

(iÐ "Proposal Records" shall include, but not be limited to, any material
relating to the determination or application of equipment rates, home and field overhead rates,
related time schedules, labor rates, effrciency or productivity factors, arithmetic extensions,
quotations from subcontractors, or material suppliers, profit contingencies and any manuals
standard in the industry that may be used by FINANCIAL ADVISOR in determining a price.

CFX reserves and is granted the right (at any time and from time to time, for any reason
whatsoever) to review, audit, copy, examine and investigate in any manner, any Contract
Records (as herein defined) or Proposal Records (as hereinafter defined) of the FINANCIAL
ADVISOR or any subcontractor. By submitting a response to the Request for Proposal,
FINANCIAL ADVISOR and any subcontractor submits to and agree to comply with the
provisions of this section.

If CFX requests access to or review of any Contract Documents or Proposal Records and
FINANCIAL ADVISOR refuses such access or review, FINANCIAL ADVISOR shall be in
default under its Contract with CFX, and such refusal shall, without any other or additional
actions or omissions, constitute grounds for suspension or disqualification of FINANCIAL
ADVISOR. These provisions shall not be limited in any manner by the existence of any
FINANCIAL ADVISOR claims or pending litigation relating to the Contract. Disqualification
or suspension of the FINANCIAL ADVISOR for failure to comply with this section shall also
preclude the FINANCIAL ADVISOR from acting in the future as a subcontractor of another
FINANCIAL ADVISOR doing work for CFX during the period of disqualification or
suspension. Disqualification shall mean the FINANCIAL ADVISOR is not eligible for and shall
be precluded from doing future work for CFX until reinstated by CFX.

Final Audit for Project Closeout: The FINANCIAL ADVISOR shall permit CFX, at CFX'S
option, to perform or have performed, an audit of the records of the FINANCIAL ADVISOR and
any or all subcontractors to support the compensation paid the FINANCIAL ADVISOR. The
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audit will be performed as soon as practical after completion and acceptance of the contracted
services. In the event funds paid to the FINANCIAL ADVISOR under the Contract are
subsequently determined to have been inadvertently paid by CFX because of accounting enors
or charges not in conformity with the Contract, the FINANCIAL ADVISOR agrees that such
amounts are due to CFX upon demand. Final payment to the FINANCIAL ADVISOR shall be
adjusted for audit results.

FINANCIAL ADVISOR shall preserve all Proposal Records and Contract Records for the entire
term of the Contract and for a period of five (5) years after the later of: (i) final acceptance by
CFX of the project or all work performed under the Contract, (ii) until all claims (if any)
regarding the Contract are resolved, or (iii) expiration of the Proposal Records and Contract
Records' status as public records, as and if applicable, under Chapter 1 19, Florida Statutes.

5. PUBLIC RECORDS

IF CONTRACTOR HAS QUESTIONS REGARDING THE APPLICATION
oF CHAPTER 119, FLORIDA STATUTES, TO CONTRACTOR'S DUTY
TO PROVIDE PUBLIC RECORDS RELATING TO THIS CONTRACT,
CONTACT THE CUSTODTAN OF PUBLTC RECORDS AT 407-690-5000,
publicrecords@CFXWay.com, and 4974 ORL Tower Road, Orlandoo FL.
32807.

Notwithstanding the section on "Press Releases," FINANCIAL ADVISOR acknowledges that
CFX is a body politic and corporate, aî agency of the State of Florida, and is subject to the
Public Records Act codified in Chapter 119, Florida Statutes. To the extent that the
FINANCIAL ADVISOR is in the possession of documents that fall within the definition of
public records subject to the Public Records Act, which public records have not yet been
delivered to CFX, FINANCIAL ADVISOR agrees to comply with Section 119.0701, Florida
Statutes, and to:

l. Keep and maintain public records required by the public agency to perform the
servrce.

2. Upon request from the public agency's custodian of public records, provide the
public agency with a copy of the requested records or allow the records to be inspected or copied
within a reasonable time at a cost that does not exceed the cost provided in this chapter or as
otherwise provided by law.

3. Ensure that public records that are exempt or confidential and exempt from public
records disclosure requirements are not disclosed except as authorized by law for the duration of
the contract term and following completion of the contract if CONTRACTOR does not transfer
the records to the public agency.
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4. Upon completion of the contract, transfer, at no cost, to the public agency all public
records in possession of CONTRACTOR or keep and maintain public records required by the
public agency to perform the service. If CONTRACTOR transfers all public records to the public
agency upon completion of the contract, CONTRACTOR shall destroy any duplicate public
records fhat are exempt or confidential and exempt from public records disclosure requirements.
If CONTRACTOR keeps and maintains public records upon completion of the contract,
CONTRACTOR shall meet all applicable requirements for retaining public records. All records
stored electronically must be provided to the public agency, upon request from the public
agency's custodian of public records, in a format that is compatible with the information
technology systems of the public agency.

Upon receipt of any request by a member of the public for any documents, papers, letters,
or other material subject to the provisions of Chapter 119, Florida Statutes, made or received by
CONTRACTOR in conjunction with this Contract (including without limitation Contract
Records and Proposal Records, if and as applicable), CONTRACTOR shall immediately notify
the CFX. In the event CONTRACTOR has public records in its possession, CONTRACTOR
shall comply with the Public Records Act and CONTRACTOR must provide the records to CFX
or allow the records to be inspected or copied within a reasonable time. Failure by
CONTRACTOR to grant such public access shall be grounds for immediate unilateral
termination of this Contract by CFX for cause. Failure to provide the public records to CFX
within a reasonable time may subject the CONTRACTOR to penalties under Section 119.10,
Florida Statutes.

The obligations in this Section shall survive the expiration or termination of this Contract
and continue in full force and effect as set forth above.

6. CONFLICT OF INTEREST AND STANDARDS OF CONDUCT

No Contingent Fees. FINANCIAL ADVISOR warrants that it has not employed or retained any
entity or person, other than a bona fide employee working solely for FINANCIAL ADVISOR, to
solicit or secure this Contract, and that FINANCIAL ADVISOR has not paid or agreed to pay
any person, company, corporation, individual or firm any fee, commission, percentage, gift or
any other consideration, contingent upon or resulting from the award or making of this Contract.
It is understood and agreed that the term "fee" shall also include brokerage fee, however
denoted. For breach of this provision, CFX shall have the right to terminate this Contract
without liability at its sole discretion.

FINANCIAL ADVISOR acknowledges that CFX officials and employees are prohibited from
soliciting and accepting funds or gifts from any person who has, maintains, or seeks business
relations with CFX in accordance with CFX's Code of Ethics. FINANCIAL ADVISOR
acknowledges that it has read the CFX's Code of Ethics and, to the extent applicable,
FINANCIAL ADVISOR will comply with the aforesaid CFX's Code of Ethics in connection
with performance of the Contract.
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As required by Section 348.753, Florida Statutes, and CFX's Code of Ethics, FINANCIAL
ADVISOR agrees to complete CFX's Potential Conflict Disclosure Form prior to the execution
of the Contract, upon the occurrence of an event that requires disclosure, and annually, not later
than July 1st. The Potential Conflict Disclosure Form is attached as Exhibit "8."

In the performance of the Contract, FINANCIAL ADVISOR shall comply with all applicable
local, state, and federal laws and regulations and obtain all permits necessary to provide the
Contract services.

FINANCIAL ADVISOR covenants and agrees that it and its employees, offrcers, agents, and
subcontractors shall be bound by the standards of conduct provided in Section 112.313, Florida
Statutes, as it relates to work performed under this Contract, which standards will be reference be
made apart of this Contract as though set forth in full.

FINANCIAL ADVISOR hereby certifies that no officer, agent or employee of CFX has any
"material interest" (as defined in Section lI2.3I2(15), Florida Statutes) either directly or
indirectly, in the business of FINANCIAL ADVISOR, and that no such person shall have any
such interest at any time during the term of this Agreement.

7. FINANCIAL ADVISOR INSURANCE

FINANCIAL ADVISOR shall carry and keep in force during the period of this Contract, the
required amount of coverage as stated below. All insurance must be underwriuen by insurers
that are qualified to transact business in the State of Florida and that have been in business and
have a record ofsuccessful and continuous operations for at least five (5) years. Each shall carry
a rating of I'A-'r (excellent) and a financial rating of Class XII, as defined by A.M. Best and
Company's Key Rating Guide and must be approved by CFX. FINANCIAL ADVISOR shall
carry and keep in force the following insurance coverage, and provide CFX with correct
certificates of insurance (ACORD forms) upon Contract execution:

7.1 Commercial General Liability Insurance having a minimum coverage of One
Million Dollars ($1,000,000.00) per occurrence of bodily injury or property damage and a
minimum of Two Million Dollars ($2,000,000.00) annual aggregate for both General and
Products and Completed Operations. Liability insurance shall be current ISO simplified form
including products and completed operations coverage. The contractual liability insurance
coverage shall include coverage for responsibilities and liabilities assumed by FINANCIAL
ADVISOR under this Agreement.

7.2 Business Automobile Liability (for bodily injury, death and property damage)
having a minimum coverage of One Million Dollars ($1,000,000.00) for each accident;
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7.3 Workers' Compensation Insurance Coverage, including all coverage required
under the laws of the state of Florida (as amended from time to time hereafter);

7.4 Unemployment Insurance Coverage in amounts and forms required by Florida
law, as it may be amended from time to time hereafter;

7.5 Professional Liability. Professional Liability Coverage shall have limits of not
less than One Million Dollars ($1,000,000) Combined Single Limit (CSL) or its equivalent,
protecting the selected firm or individual against claims of CFX for negligence, errors, mistakes
or omissions in the performance of services to be performed and furnished by the FINANCIAL
ADVISOR.

Such insurance policies shall be without co-insurance, and shall (a) include CFX, and such other
applicable parties CFX shall designate, as additional insureds for commercial general liability
and business automobile liability, (b) be primary insurance, (c) include contractual liability for
commercial general liability, (d) provide that the policy may not be canceled or materially
changed without at least thirty (30) days prior written notice to CFX from the company
providing such insurance, and (e) provide that the insurer waives any right of subrogation against
CFX, to the extent allowed by law and to the extent the same would not void primary coverage
for applicable insurance policies. FINANCIAL ADVISOR shall be responsible for any
deductible it may cary. At least fifteen (15) days prior to the expiration of any such policy of
insurance required to be carried by FINANCIAL ADVISOR hereunder, FINANCIAL
ADVISOR shall deliver insurance certificates to CFX evidencing a renewal or new policy to take
the place of the one expiring. Procurement of insurance shall not be construed to limit
FINANCIAL ADVISOR's obligations or liabilities under the Contract. The requirement of
insurance shall not be deemed a waiver of sovereign immunity by CFX.

Any insurance carried by CFX in addition to FINANCIAL ADVISOR's policies shall be excess
insurance, not contributory.

Failure of CFX to demand such certificate or evidence of full compliance with these insurance
requirements or failure of CFX to identify a deficiency from evidence provided will not be
construed as a waiver of the FINANCIAL ADVISOR's obligation to maintain such insurance.

The acceptance of delivery by CFX of any certificate of insurance evidencing the required
coverage and limits does not constitute approval or agreement by CFX that the insurance
requirements have been met or the insurance policies shown in the certificates of insurance are in
compliance with the requirements.

If FINANCIAL ADVISOR fails to obtain the proper insurance policies or coverages, or fails to
provide CFX with certificates of same, CFX may obtain such polices and coverages at
FINANCIAL ADVISOR's expense and deduct such costs from FINANCIAL ADVISOR
payments. Alternately, CFX may declare FINANCIAL ADVISOR in default for cause.
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8. F'INANCIAL ADVISOR RESPONSIBILITY

FINANCIAL ADVISOR shall comply with, and shall cause its employees, agents, officers and
subcontractors and all other persons for whom FINANCIAL ADVISOR may be legally or
contractually responsible to comply with, applicable laws, ordinances, rules, regulations, orders
of public authorities, sound business practices, including without limitation:

(i) those relating to the safety of persons and property and their protection
from damage, injury or loss; and

(iÐ

(iii)

(iv)

all workplace laws, regulations, and posting requirements; and

all professional laws, rules, regulations, and requirements; and

implementation of a drug-free worþlace policy at least of a standard
comparable to, and in compliance with, CFX'S Drug-Free Workplace
Policy; and

(iv) compliance with the public records laws of Chapter 119, Florida Statutes.

9, INDEMNITY

FINANCIAL ADVISOR shall indemnify and hold harmless CFX, and its officers and
employees, from liabilities, damages, losses, and costs, including, but not limited to, reasonable
attorneys' fees, to the extent caused by the negligence, recklessness, or intentionally wrongful
conduct of FINANCIAL ADVISOR and other persons employed or utilized by FINANCIAL
ADVISOR in the performance of the contract.

Further, FINANCIAL ADVISOR shall indemni$', defend and hold harmless CFX, and its
respective officers and employees, from actual suits, actions, claims, demands, costs as defined
elsewhere herein, expenses (including reasonable attorneys' fees as defined elsewhere herein),
judgments, liabilities of any nature whatsoever (collectively, "Claims") arising out of, because
of, or due to breach of the Contract by the FINANCIAL ADVISOR, its subcontractors, officers,
agents or employees, or due to any negligent or intentional act or occuffence of omission or
commission of the FINANCIAL ADVISOR" its subcontractors, officers, agents or employees,
including without limitation any misappropriation or violation of third party copyright,
trademark, patent, trade secret, publicity, or other intellectual property rights or other third party
rights of any kind, by or arising out of any one or more of the following:

9.1 violation of same by FINANCIAL ADVISOR, its subcontractors, officers, agents
or employees,
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9.2 CFX's use or possession of the FINANCIAL ADVISOR Property or
FINANCIAL ADVISOR Intellectual Property (as defined herein below),

9.3 CFX's full exercise of its rights under any license conveyed to it by FINANCIAL
ADVISOR,

9.4 FINANCIAL ADVISOR's violation of the confidentiality and security
requirements associated with CFX Property and CFX Intellectual Property (as defined herein
below),

9.5 FINANCIAL ADVISOR's failure to include terms in its subcontracts as required
by this Contract,

9.6 FINANCIAL ADVISOR's failure to ensure compliance with the requirements of
the Contract by its employees, agents, officers, or subcontractors, or

9.7 FINANCIAL ADVISOR's breach of any of the warranties or representations
contained in this Contract.

FINANCIAL ADVISOR will not be liable for damages arising out of injury or damage to
persons or property directly caused or resulting from the sole negligence of CFX or any of its
officers, agents or employees. The parties agree that l% of the total compensation to the
FINANCIAL ADVISOR for performance of each task authorized under the Contract is the
specific consideration from CFX to FINANCIAL ADVISOR for FINANCIAL ADVISOR's
indemnity and the parties further agree that the l%o is included in the amount negotiated for each
authorized task.

10. PRESS RELEASES

FINANCIAL ADVISOR shall make no statements, press releases or publicity releases
concerning the Contract or its subject matter, or otherwise disclose or permit to be disclosed any
of the data or other information obtained or furnished under the Contract, or any particulars
thereof, including without limitation CFX Property and CFX Intellectual Property, without first
notifuing CFX and securing its consent in writing.

11. PERMITS' LICENSES, ETC.

Throughout the Term of the Contract, the FINANCIAL ADVISOR shall procure and maintain,
at its sole expense, all permits and licenses that may be required in connection with the
performance of Services by FINANCIAL ADVISOR; shall pay all charges, fees, royalties, and
taxes; and shall give all notices necessary and incidental to the due and lawful prosecution of the
Services. Copies of required permits and licenses shall be furnished to CFX upon request.
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12. NONDISCRIMINATION

FINANCIAL ADVISOR, its employees, officers, agents, and subcontractors shall not
discriminate on the grounds of race, color, religion, sex, national origin, or other protected class,
in the performance of work or selection of personnel under this Contract.

13. ASSIGNMENT AND REMOVAL OF KEY PERSONNEL

A significant factor in the decision of CFX to award this Contract to the FINANCIAL
ADVISOR is the level of expertise, knowledge and experience possessed by employees of
FINANCIAL ADVISOR, particularly the individuals listed below, hereinafter "Key Personnel."

Name and Title f Key Personnel
David Miller, Managing Director
Brent Wilder, Managing Director
Mary Francoeur, Managing Director
Cristina Nieto Gomez, Director
Margaret (Hope) Davidson, Senior Managing Consultant

And, FINANCIAL ADVISOR's covenant to have employees possessing such expertise,
knowledge and experience available at all times to assist in the provision of the services.
Throughout the term of this Contract, FINANCIAL ADVISOR shall employ individuals having
significant training, expertise, and experience in the areas or disciplines more particularly set forth in
the RFP and Scope of Services, together with such other areas of expertise or experience, as may be
designated from time to time during the term of this Contract by CFX. When CFX designates an
additional area for which expertise or experience shall be required, FINANCIAL ADVISOR shall
use all reasonable and diligent efforts to promptly hire and retain one or more individuals possessing
such experience or expertise.

FINANCIAL ADVISOR shall hire and maintain Key Personnel as employees throughout the term of
the Contract. The identity of the individuals, initially assigned to each of such positions by
FINANCIAL ADVISOR, are listed above and CFX shall be notified in advance of any changes in
the individuals. The Key Personnel shall be committed to performing services on this Contract to the
extent required. Key Personnel may be dismissed for unsatisfactory performance or any reason set
forth below.

If prior to the second anniversary of the first date of the initial term of this Contract, FINANCIAL
ADVISOR removes, suspends, dismisses, fires, transfers, reassigns, lays off, discharges, or otherwise
terminates any Key Personnel without the prior notification to CFX, such action shall constitute an
event of default by FINANCIAL ADVISOR hereunder. FINANCIAL ADVISOR may cure such
event of default only by replacing the Key Personnel with another employee having comparable
experience and qualifications.
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Promptly upon request of CFX, FINANCIAL ADVISOR shall remove from activities associated
with or related to the performance of this Contract any employee whom CFX considers unsuitable for
such work. Such employee shall not be reassigned to perform any work relating to the services
except with the express written consent of CFX.

The FINANCIAL ADVISOR's managers and superintendents shall speak and understand English,
and at least one responsible management person who speaks and understands English shall be at each
of the work locations during all working hours.

14, NOTIFICATION OF CONVICTION OF CRIMES

FINANCIAL ADVISOR shall notify CFX if any of FINANCIAL ADVISOR's Key Personnel
shall be convicted of any crime, whether state or federal, or felony or misdemeanor of any
degree. Such notification shall be made no later than thirty (30) days after the conviction,
regardless of whether such conviction is appealed.

15. COMPLIANCE WITH LA\ilS; EQUAL OPPORTUNITY EMPLOYMENT

FINANCIAL ADVISOR shall conform and comply with and take reasonable precaution to
ensure that every one of their directors, officers and employees abides by and complies with all
applicable laws of the United States and the State of Florida, and all local laws and ordinances.
Furthermore, FINANCIAL ADVISOR agrees to and shall comply with all federal, state and
local laws and ordinances prohibiting discrimination with regard to race, color, national origin,
ancestry, creed, religion, age, sex, marital status or the presence of any sensory, mental or
physical handicap or other disability, and will take affrrmative steps to insure that applicants are
employed and employees are treated during employment without regard to race, color, religion,
sex, age, disability or national origin. This provision shall include, but not be limited to, the
following: employment; promotion; demotion; transfer; recruitment; layoff or termination; rates
of pay or other forms of compensation; and selection for training, including apprenticeship.

16. SUBLETTING AND ASSIGNMENT

CFX has selected FINANCIAL ADVISOR to perform the Services based upon characteristics
and qualifications of FINANCIAL ADVISOR and its employees and the subcontractors listed
below.

List of Subcontractors

Therefore, FINANCIAL ADVISOR shall not further sublet, sell, transfer, assign, delegate,
subcontract, or otherwise dispose of this Contract or any portion thereof, or of the FINANCIAL
ADVISOR's right, title, or interest therein without the written consent of CFX, which may be
withheld in CFX'S sole and absolute discretion. Any attempt by FINANCIAL ADVISOR to
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dispose of this Contract as described above, in part or in whole, without CFX'S written consent
shall be null and void and shall, at CFX's option, constitute a default under the Contract.

If, during the term of the Contract, FINANCIAL ADVISOR desires to subcontract any portion(s)
of the work to a subcontractor that was not disclosed by the FINANCIAL ADVISOR to CFX at
the time that the Contract was originally awarded, and such subcontract would, standing alone or
aggregated with prior subcontracts awarded to the proposed subcontractor, equal or exceed
twenty-five thousand dollars ($25,000.00), the FINANCIAL ADVISOR shall first submit a
request to CFXs Director of Procurement for authorization to enter into such subcontract.
Except in the case of an emergency, as determined by the Executive Director or his/her designee,
no such subcontract shall be executed by the FINANCIAL ADVISOR until it has been approved
by CFX Board. In the event of a designated emergency, the FINANCIAL ADVISOR may enter
into such a subcontract with the prior written approval of the Executive Director or his/her
designee, but such subcontract shall contain a provision that provides that it shall be
automatically terminated if not approved by CFX Board at its next regularly scheduled meeting.

17, DISPUTES

All services shall be performed by the FINANCIAL ADVISOR to the reasonable satisfaction of
CFX's Executive Director (or his delegate), who shall decide all questions, difficulties and
disputes of any nature whatsoever that may arise under or by reason of this Contract, the
prosecution and fulfillment of the services described and the character, quality, amount and value
thereof. The Executive Director's decision upon all claims, questions and disputes shall be final
agency action. Adjustments of compensation and Contract time, because of any major changes
in the work that may become necessary or desirable as the work progresses shall be left to the
absolute discretion of the Executive Director (and CFX Board if amendments are required) and
supplemental agreement(s) of such nature as required may be entered into by the parties in
accordance herewith.

18. OTHER SEVERABILITY

If any section of this Contract be judged void, unenforceable or illegal, then the illegal provision
shall be, if at all possible, interpreted or re-drafted into a valid, enforceable, legal provision as
close to the parties' original intention, and the remaining portions of the Contract shall remain in
full force and effect and shall be enforced and interpreted as closely as possible to the parties'
intention for the whole of the Contract.

19. INTEGRATION

It is understood and agreed that the entire agreement of the parties is contained in this Contract
herein and that this Contract supersedes all oral agreements and negotiations between the parties
relating to the subject matter hereof as well as any previous agreements presently in effect
between the parties relating to the subject matter hereof. No waiver, amendment, or
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modification of these terms hereof will be valid unless in writing, signed by all parties and only
to the extent therein set forth.

20 PUBLIC ENTITY CRIME INFORMATION AND ANTI-DISCRIMINATION
STATEMENT

FINANCIAL ADVISOR hereby acknowledges that pursuant to Section 287.133(2)(a), Florida
Statutes, "a person or affiliate who has been placed on the convicted vendor list following a
conviction for a public entity crime may not submit a bid, proposal, or reply on a contract to
provide any goods or services to a public entity; may not submit a bid, proposal, or reply on a
contract with a public entity for the construction or repair of a public building or public work;
may not submit bids, proposals, or replies on leases of real property to a public entity; may not
be awarded or perform work as a contractor, supplier, subcontractor, or consultant under a
contract with any public entity; and may not transact business with any public entity in excess of
the threshold amount provided in s. 287.017 for CATEGORY TWO ($35,000) for a period of 36
months following the date of being placed on the convicted vendor list."

FINANCIAL ADVISOR further acknowledges that pursuant to Section 287.134(2)(a), Florida
Statutes, "an entity or affiliate who has been placed on the discriminatory vendor list may not
submit a bid, proposal, or reply on a contract to provide any goods or services to a public entity;
may not submit a bid, proposal, or reply on a contract with a public entity for the construction or
repair of a public building or public work; may not submit bids, proposals, or replies on leases of
real property to a public entity; may not be awarded or perform work as a contractor, supplier,
subcontractor, or consultant under a contract with any public entity; and may not transact
business with any public entity."

2I. APPLICABLE LAW; VENUE

This Contract shall be governed by and construed in accordance with the laws of Florida. Venue
of any legal or administrative proceedings arising out of this Contract shall be exclusively in
Orange County, Florida.

In consideration of the foregoing premises, CFX agrees to pay FINANCIAL ADVISOR for work
properly performed and materials furnished at the prices submitted with the Proposal.

22. RELATIONSHIPS

FINANCIAL ADVISOR acknowledges that no employment relationship exists between CFX
and FINANCIAL ADVISOR or FINANCIAL ADVISOR's employees. FINANCIAL
ADVISOR shall be responsible for all direction and control of its employees and payment of all
wages and salaries and other amounts due its employees. FINANCIAL ADVISOR shall be
responsible for all reports and obligations respecting such employees, including without
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limitation social security tax and income tax withholding, unemployment compensation, workers
compensation, and employment benefits.

FINANCIAL ADVISOR shall conduct no act or omission that would lead FINANCIAL
ADVISOR's employees or any legal tribunal or regulatory agency to believe or conclude that
FINANCIAL ADVISOR's employees would be employees of CFX.

Any approval by CFX of a subcontract or other matter herein requiring CFX approval for its
occuffence shall not be deemed a warranty or endorsement of any kind by CFX of such
subcontract, subcontractor, or matter.

23. INTERPRETATION

For purposes of this Contract, the singular shall include the plural, and the plural shall include
the singular, unless the context clearly requires otherwise. Except for reference to women's
business enterprises and matters relating thereto, reference to one gender shall include all
genders. Reference to statutes or regulations include all statutory or regulatory provisions
consolidating, amending, or replacing the stated statute or regulation. Words not otherwise
defined and that have well-known technical, industry, or legal meanings, are used in accordance
with such recognized meanings, in the order stated. References to persons include their
respective permitted successors and assigns and, in the case of governmental persons, persons
succeeding to their respective functions and capacities. If FINANCIAL ADVISOR discovers
any material discrepancy, deficiency, or ambiguity in this Contract, or is otherwise in doubt as to
the meaning of any provision of the Contract, FINANCIAL ADVISOR may immediately notify
CFX and request clarification of CFX's interpretation of the Contract.

24. WAGE RATES AND TRUTH.IN.NEGOTIATIONS CERTIFICATE

The FINANCIAL ADVISOR hereby certifies, covenants and warrants that wage rates and other
factual unit costs as shown in attached documentation supporting the compensation are accurate,
complete and current as of the date of this Contract. It is further agreed that said price shall be
adjusted to exclude any significant sums where CFX shall determine the price was increased due
to inaccurate, incomplete or non-current wage rates and other factual unit costs. All such
adjustments shall be made within one year following the date of final billing or acceptance of the
work by CFX, whichever is later.

25. SURVIVAL OF EXPIRATION OR TERMINATION

Any clause, sentence, paragraph, or section providing for, discussing, or relating to any of the
following shall survive the expiration or earlier termination of the Contract:
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25.1 Trademarks, service marks, patents, trade secrets, copyrights, publicity, or other
intellectual property rights, and terms relating to the ownership, security, protection, or
confidentiality thereof; and

25.2 Payment to FINANCIAL ADVISOR for satisfactory work performed or for
termination expenses, if applicable; and

25.3 Prohibition on non-competition agreements of FINANCIAL ADVISOR's
employees with respect to any successor of FINANCIAL ADVISOR; and

25.4 Obligations upon expiration or termination of the Contract; and

25.5 Any other term or terms of this Contract which by their nature or context
necessarily survive the expiration or earlier termination of the Contract for their fulfillment.

26. OBLIGATIONS UPON EXPIRATION OR TERMINATION OF CONTRACT

26.1 Immediately upon expiration or termination of this Contract FINANCIAL
ADVISOR shall submit to CFX, upon request, a report containing the last known contact
information for each subcontractor or employee of FINANCIAL ADVISOR who performed
work under the Contract; and

26.2 FINANCIAL ADVISOR shall initiate settlement of all outstanding liabilities and
claims, if any, arising out of the Contract and any subcontracts or vending agreements to be
canceled. All settlements shall be subject to the approval of CFX.

27, INSPECTOR GENERAL

FINANCIAL ADVISOR understands and shall comply with subsection 20.055(5), Florida
Statutes, and to cooperate with the Inspector General in any investigation, audit, inspection,
review, or hearing pursuant to this section. The undersigned further agrees that any
subconsultants and subcontractors to the undersigned participating in the performance of this
Contract shall also be bound contractually to this and all applicable Florida statutory
requirements.

28. ASSIGNMENT

This Contractmay not be assigned without the written consent of CFX

29. E.VERIFY

FINANCIAL ADVISOR shall utilize the U.S. Department of Homeland Security's E-Verify
System to verify the employment eligibility of all new employees hired by the FINANCIAL
ADVISOR during the term of the contract. FINANCIAL ADVISOR shall require all of its
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Contract No. 001245

subcontractors to verify the employment eligibility of all new employees hired by the
subcontractors during the term of the Agreement.

30. APPROPRIATION OF FUNDS

CFX's performance and obligation to pay under this Agreement are contingent upon an annual
budget appropriation by its Board. The parties agree that in the event funds are not appropriated,
this Agreement may be terminated, which shall be effective upon CFX giving notiqe to the
FINANCIAL ADVISOR to that effect.

31. NOTICE TO THE PARTIES

Whenever either party desires to give notice unto the other, it must be given by written notice,
sent by registered or certified United States mail, with return receipt requested, addressed to the
party to whom it is intended, at the place last specified, and the place for giving of notice shall
remain such until it shall have been changed by written notice in compliance with the provisions
of this paragraph. For the present, the parties designate the following as the respective places for
giving of notice, to wit:

CFX CENTRAL FLORIDA EXPRESSV/AY CFX
4974 OP.L Tower Road
Orlando, Florida 32807
ATTN: Lisa Lumbard, CFO

FINANCIAL ADVISOR: PFM FINANCIAL ADVISORS, LLC
300 S Orange Avenue, Suite 1170
Orlando, Florida 3280I
ATTN: David C. Miller, Managing Director

D. Brent'Wilder, Managing Director

32. EXHIBITS

This Contract references the exhibits listed below.

Exhibit "4" Scope of Services

Exhibit "B" Potential Conflict Disclosure Form

Exhibit "C" Fee Proposal
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I STGNATURES TO FOLLOV/ ]
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Contract No. 001245

IN WITNESS WHEREOF, the authorized signatures named below have executed this
Contract on behalf of the parties as of the day and year first above written. This Contract was
awarded by CFX's Board of Directors at its meeting on August I0,2017.

ACCEPTED AND AGREED TO BY:

PFM FINANCIAL ADVISOR, LLC

Title

ATTEST

By

eal)

DATE:

CENTRAL FLORIDA EXPRESSWAY AUTHOzuTY

By:
Director of Procurement

Print Name:

Date:

Approved as to form and execution for the use and reliance by
CFX only.

General Counselþr CFX
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CENTRAT FTORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

TO CFX Board Members

Aneth wiuiams @
Director o f Procurlment

FROM:

DATE: Iuly 24,2017

SUBJECT: Request for Authorization to Advertise
for Minority Co-Financial Advisor
Contract No. 001336

Board authorization is requested to advertise for Request for Proposals from qualified minority firms to
serve as CFX's Co-Financial Advisor. They will work with CFX's Financial Advisor to provide
services thatmay include, but are not limited to services related to financial planning including the
design and monitoring of the plan of finance for CFX's capital improvement plan; services related to
debt issuance including preparation of a debt financing structure and providing advice on the marketing
and sale of the obligations; services related to other financial planning and general financial advisory
services.

This contract is budgeted for in the OM&A Budget.

Reviewed

Chief
Lisa
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CENTRAT FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

TO CFX Board Members

FROM: Ben Dreiling, P

Director of C

DATE: July 21,2017

SUBJECT: Consent Agenda
Construction Contract Modifi cations

Authorization is requested to execute the following Construction Contract Modifications. Supporting detailed information for
each of the proposed Construction Contract Modifications is attached.

TOTAL S 277,646.93

* lncludes Requested Amount for this current month.

4974 ORL TOWER RD. ORIANDO,FL32807 | PHONE: (407) 690-s000 | FAX: (407) 690-5011

t

Project
No.

Contractor Contract Description
Original
Contract

Amount ($)

Previous
Authorized

Adjustments
(s)

Requested ($)

August 2017

Total Amount
($) to Date*

Time
Increase

or
Decrease

253F

Lane

Construction

Corp.

SR 408 / SR 417 Interchange

Improvements Phase I
$36,744,623.00 $ (5e,338.05) s 40,492.11 s 36,725,777.06 38

528-313

The Lane

Construction

Corp.

SR 528 / Innovation Way
Interchange

$62,452,032.01 $ (603,794.78) s 328,278.62 $ 62,176,515.85 0

599-525
Traffìc Control
Devices, Inc.

Single Line DMS Upgrades $ 4,555,555.55 $ 122,049.27 $ (91,123.80) $ 4,586,481.02 0

www.cFXWAY.coM 4w



Contract 253F: SR 408 / SR 417 Interchange Improvements Phase I
Lane Construction Corp.
sA 253F-0817-006

Revised Sign Pay Items

There are 3 signs shown in the plans that are listed in the contract under incorrect pay items. This SA item adds the coruect

pay items to the contract and decreases the quantities for the incorrect pay items.

ADD THE FOLLOWING ITEMS:

Multi-Post Sign, F&1, Ground Mount, 201-300SF

Sign Panel, F&I, OH Mount, 201-300SF

DECREASE THE FOLLOWING ITEMS:

Multi-Post Sign, F&I, Ground Mount, 101-200SF

Sign Panel, F&I, OH Mount, 101-200SF

$

$

18,674.77

18,997.74

$ 37,672.51

(14,000.00)

(13,000.00)
$

$

$ (27,000.00)

Subtotal: Revised Sign Pay Items $ 10,672.51

Pier Protection on Econ Trail

Existing Pier 2 foundations for the NB SR 417 and SB SR 417 bridges over Econ Trail are in conflict with the footing of the

planned 54" pier protection barier wall to be constructed. A plan revision for a special pier protection barrier wall at the

locations in conflict with thç 8 existing bridge foundations. At these locations, the barrier wall reinforcing steel is to be

doweled and epoxied into the existing bridge footings thereby eliminating the conflict. This SA item provides compensation

for the extra work required to be performed as shown in Plan Revision 8.

ADD THE FOLLOWING ITEM:

Special 54" Pier Protection, Revision 8 $ 29,819.60

Contract Time Extension for Pile Driving Set Checks and Re-Drives

The subsurface conditions encountered during the construction ofthe deep pile foundations on this project required multiple

day waiting periods before set-checks and redrives could be performed. The Specifications clearly outline the method of
compensation for set-checks and redrives, should they be required. However, the Specifications do not address the time

impact the performance of set-checks and redrives will cause to delay the project schedule.

Increase Contract Time !& Non Compensable Calendar Days

TOTAL AMOUNT FOR PROJECT 253F s 40.492.11



Contract 528-313: SR 528 / Innovation Way Interchange

The Lane Construction Corp.
' sA 528-313-0817-07

Fuel Adjustments

The contract contains provisions for Fuel Base Index adjustments. In accordance with Article 7.2.1.1 of Atfachment Q in

Addendum 2 ofthe contract documents, the engineer has calculated adjustments for the period ofJuly 2016 - June2017.

Adjustments were made only if the current month Fuel Index is greater or less than 5% of Bid/Base Fuel Index. During this

peri od of time, $4 4,828,522.6 8 of construction was performed/produced.

ADD THE FOLLOWING ITEMS:

3/16 Gas Base Price:1.1740: Diesel Base Price:1.1800
Fuel Price Adjustment July 2016

(Gas Pricrl.5 193/Diesel Price:1.5938)

Fuel Price Adjustment August 2016

(Gas Price:1.3878/Diesel Price:1.3300)

Fuel Price Adjustment September 2016

(Gas Price:1.4535/Diesel Pricr1.4985)
Fuel Price Adjustment October 2016

(Gas Price:1.5768/Diesel Price=1.6532)

Fuel Price Adjustment November 2016

(Gas Price:1.51 1O/Diesel Price:1.6078)

Fuel Price Adjustment December 2016

(Gas Price:1.5458/Diesel Price:1.6653)

Fuel Price Adjustment January 2077

(Gas Price: 1.7 407 lDiesel Price: 1 . 8003 )
Fuel Price Adjustment February 2017

(Gas Price:1.6337lDiesel Price:1.7158)

Fuel Price Adjustment March2017
(Gas Price:1.6545/Diesel Price:1.7450)

Fuel Price Adjustment April2}l7
(Gas Price:1.6960/Diesel Price=1.6750)

Fuel Price Adjustment May 2017

(Gas Price:1.5787lDiesel Price:1.6 I 1 3)

Fuel Price Adjustment Iune2017

(Gas Price:1.6133/Diesel Price:1.5923)

2,493.13

5,097.35

22,944.61

48,684.04

31,567.63

42,977.02

68,251.5r

50,953.64

21,846.35

22,401.71

5,750.10

5,3 I 1.53

s 328,278.62

TOTAL AMOUNT FOR PROJECT 528-313 s 328,278.62

$

$

$

$

$

$

$

$

$

$

$

$



Contract 599-525: Single Line DMS Upgrades

Traffic Control Deviceso Inc.

sA 599-525-08t7-04

Ad-iustments for Contract Items

Adjust contract pay item quantities to reflect the actual quantities of work required and performed

OVERRUN THE FOLLOV/ING PAY ITEMS:

Fiber Optic Cable, Single Mode, l2 Fiber, F&l
Pull Box, F&I
Small Fiber Optic Pull Box, F&I
Small Fiber Optic Pull Box, Remove

l-2" HDPE/SDR I l, Trench or Plow, F&I
2-1' HDPE/SDR I l, Bore, F&I
4" HDPE/SDR 11 Outer Duct w/ 2-1" HDPE/SDR 11, Bore, F&I

Fiber Optic Media Converter, F&I
Cut-to-Length Fiber Optic Jumper, F&I
Composite Cable, F&l

Maintenance of Traffic, Single Lane Closure, E-Pass

$

$

$

$

$

$

$

$

$

$

$

3,818.00

15,720.00

6,490.00

1,684.00

9,372.00

9,795.00

2,668.00

I,153.00

96.00

360.00

880.00

$ 52,036.00

LINDERRLIN THE FOLLOWING PAY ITEMS:

Multi-Conductor Communications Cable, Remove

Junction Box, F&I, Aerial

2-l' HDPE/SDR I l, Trench or Plow, F&I
Electrical Power Service Assembly, F&I
Electrical Service Disconnect, F&I, Pole Mount

Prestressed Concrete Pole, F&I, Type P-II Service Pole

RGS (Above Ground) Conduit, F&I
Luminaire, F&I, Sign, Sign Mount

Radiodetection Side Leg Terminator, SLT, F&l
Work Order Allowance

Allowance for Disputes Review Board

Maintenance of Traffic, Triple Lane Closure, E-Pass

(162,215.55)

Subtotal: Adjustments for Contract Items (l 10,179.55)

Compensation for Work Orders I and 2

Add a pay item (04-999-l \ù/ork Orders 1 and2) to provide three (3) overhead sign light fixtures and three (3) spare CCTV

field assemblies

ADD THE FOLLOV/ING PAY ITEM:

Work Order 1 to provide three (3) overhead sign light fixtures
\ùy'ork Order 2 to provide three (3) spare CCTV field assemblies

$ 19,055.75

$

$

$

$

$

$

$

$

$

$

$

$

(3,781 .80)

(7,656.00)

(4,050.00)

(2,953.75)

( 1,08 1 .00)

(1,144.00)

(7,942.00)

( I I ,613.00)
(1,434.00)

(100,000.00)

(10,000.00)

(10,560.00)

$

$

TOTÄL AMOUNT FOR PROJECT 599-525 $ (91,123.80)





CENTRAL FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

TO: CFX Board Members

FROM: Aneth Williams
Director of

DATE: July 25,2017

Board Approval of Contract Award for Construction of a Pre-cast Wall
to Prince Contracting,LLC
Project No. 599-414; ContractNo. 001338

Board approval is requested to award a single source contract to Prince Construction Company,
Inc., for the construction of a Pre-cast V/all along the property line of Parcel 125 inthe amount of
$184,734.54.

The contract for the Wekiva Parkway, project #429-202 (Contract No. 001060) includes the
construction of the wall. During preparations to construct the wall, there were unforeseen issues
that had to be mitigated with the property owner. This delayed the construction at no fault of the
contractor which exceeds the contract time allowed under the current contract.

Approval of this single source contract would prevent the delay of acceptance, and FHWA closeout
of the 'Wekiva Parkway project #429-202. The contract price is based upon the same price and
terms as stated in the original Contract No. 001060 which was competitively bid. Contract No.
001060 will be reduced by the above amount.

The proj ect is included in the current F ear'Work Plan

Reviewed by:

, P.E.
of Construction

4974ORLTOWERRD.ORIANDO,FL32807 IPHONE:(407)690-5000 IFAX:(407)690-5011

RE:

www.cFxwAY.coM 4w



CONTRACT

This ContractNo. 001338 (the "Contract"),made this 1Oth day of August,20lT,between

the CENTRAL FLORIDA EXPRESSV/AY AUTHORITY, hereinafter called CFX and PRINCE

CONTRACTING, LLC, 10210 Highland Manor Drive, Suite 110, Tampa, Florida 33610,

hereinafter the CONTRACTOR:

WHEREAS, on April 9,2015, CFX and the CONTRACTOR entered into an Agreement

identified as CFX Contract No. 001060, for the construction of CFX ProjectNo. 429-202; and

\ilHEREAS, the parties agree and acknowledge that the construction of a wall along the

property line of Parcel125, which is the property adjacent to the intersection of the Access Road and

Yothers Road, was included in the competitive bidding of CFX Project 429-202; and

\üHBREAS, the construction of a wall along the property line of Parcel l25,which is the

property adjacent to the intersection of the Access Road and Yothers Road, is now designated as

CFX Project 429-2024; and

\ryHEREAS, through no fault of either party, CFX Project No. 429-202A was delayed;

and

\üHEREAS, both parties agree that CFX Project No. 429-202A will be removed from

CFX ContractNo. 001060 and repackaged in a newly numbered contractto allow CFX ProjectNo.

429-202 to be accepted and the FH'WA closeout to be conducted in a timely manner; and

WHEREAS' both parties agree that CFX Project 429-2024 in its entirety will be

constructed under this newly numbered contract and not under the original Agreement, CFX

Contract No. 001060 but the same terms and conditions in the original Agreement.

NO\ry THEREFORE, in consideration of the mutual covenants and benefits set forth

herein and other good and valuable consideration, the receipt and sufficiency of which being hereby

acknowledged by each party to the other, the parties hereto agree as follows:

1. The above recitals are true and correct and incorporated herein by reference.

2. The deliverables under this Contract include all work associated with the satisfactory

completion of CFX Project No. 429-202A,Pre-Cast Wall along Property Line of Parcel

125, as detailed in the Contract Documents and any addenda or modifications thereto.

c-1



Contract time for this project shall be 90 calendar days after receipt of Orange County and

other local permits. The Contract Amount is $184,734.54.

3. The Contract Documents in order of precedence consist of:

a. The Contract,
b. The Memorandum of Agreement,
c. CFX Project No. 429-202A Plans,

d. CFX Contract No. 001060 Addenda (if any), modiffing the General

Specifications, Technical Specifications, Special Provisions, Plans or
other Contract Documents,

e. CFX Contract No. 001060 Plans,
f. CFX Contract No. 001060 Special Provisions,
g. CFX Contract No. 001060 Technical Specifications,
h. CFX Contract No. 001060 General Specifications,
i. The Standard Specifications,
j. The Design Standards, and
k. CONTRACTOR Proposal.

4. The CONTRACTOR shall, for the consideration herein mentioned and at its cost and

expense, do all the work and furnish all the materials, equipment, supplies and labor

necessary to perform this Contract in the manner and to the full extent as set forth in the

Contract Documents (and under security as set forth in the attached Public Construction

Bond) all of which are hereby adopted and made part of this Contract as completely as if
incorporated herein. The Contract shall be performed to the satisfaction of the duly

authorized representatives of CFX, who shall have at all times full opportunity to inspect

the materials fumished and the work done under this Contract.

5. CFX General Specification, 5.25 Public Records, is hereby deleted in its entirety from the

General Specif,rcations referenced herein and replaced with the following:

*5.25 Public Records

IF THE CONTRACTOR HAS QUESTIONS REGARDING THE

APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO THE

CONTRACTOR'S DUTY TO PROVIDE PUBLIC RECORDS RELATING
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TO THIS CONTRACT, CONTACT THE CUSTODIAN OF PUBLIC

RECORDS AT (407 -690-5000, publicrecords@CFXWay.com, and 497 4

ORL Tower Road, Orlando, FL.32807).

CONTRACTOR acknowledges that CFX is a body politic and corporate, an

agency of the State of Florida, and is subject to the Public Records Act

codified in Chapter lI9, Florida Statutes. To the extent that the

CONTRACTOR is in the possession of documents fall within the definition

of public records subject to the Public Records Act, which public records

have not yet been delivered to CFX, CONTRACTOR agrees to comply with

Section 119.070I, Florida Statutes, and to:

1. Keep and maintain public records required by the public agency to

perform the service.

2. Upon request from the public agency's custodian of public records,

provide the public agency with a copy of the requested records or allow the

records to be inspected or copied within a reasonable time at a cost that does

not exceed the cost provided in this chapter or as otherwise provided by law.

3. Ensure that public records that are exempt or confidential and exempt

from public records disclosure requirements are not disclosed except as

authorized by law for the duration of the contract term and following

completion of the contract if the CONTRACTOR does not transfer the

records to the public agency.

4. Upon completion of the contract, transfer, at no cost, to the public agency

all public records in possession of the CONTRACTOR or keep and maintain

public records required by the public agency to perform the service. If the

CONTRACTOR transfers all public records to the public agency upon
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completion of the conffact, the CONTRACTOR shall destroy any duplicate

public records that are exempt or confidential and exempt from public

records disclosure requirements. If the CONTRACTOR keeps and maintains

public records upon completion of the contract, the CONTRACTOR shall

meet all applicable requirements for retaining public records. All records

stored electronically must be provided to the public agency, upon request

from the public agency's custodian of public records, in a format that is

compatible with the information technology systems of the public agency.

Upon receipt of any request by a member of the public for any documents,

papers, letters, or other material subject to the provisions of Chapter 119,

Florida Statutes, made or received by CONTRACTOR in conjunction with

this Contract (including without limitation CONTRACTOR Records and

Proposal Records, if and as applicable), CONTRACTOR shall immediately

notifu the CFX. In the event the CONTRACTOR has public records in its

possession, CONTRACTOR shall comply with the Public Records Act.

If the Contractor does not comply with a public records request, CFX shall

enforce the Contract provisions in accordance with the Contract."

6. The following provisions have been incorporated into the CFX General Specification since

CFX Contract No. 001060 was executed and are incorporated herein:

A. Inspector General

It is the duty of every CONTRACTOR and subcontractor to cooperate with

the inspector general in any investigation, audit, inspection, review, or

hearing pursuant to section 20.055, Florida Statutes. The corporation,

partnership, or person entering into an Agreement with the Central Florida

Expressway Authority understands and will comply with subsection.

20.055(5), Florida Statutes.
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B Convicted Vendor List

A person or affiliate who has been placed on the convicted vendor list

following a conviction for a public entity crime may not submit a bid,

proposal, or reply on a contract to provide any goods or services to a public

entity; may not submit a bid, proposal, or reply on a contract with a public

entity for the construction or repair of a public building or public work; may

not submit bids, proposals, or replies on leases of real property to a public

entity; may not be awarded or perform work as a contractor, supplier,

subcontractor, or consultant under a contract with any public entity; and may

not transact business with any public entity in excess of the threshold amount

provided in s. 287.017 for CATEGORY TWO for a period of 36 months

following the date of being placed on the convicted vendor list.

C. Discriminatory Vendor List

An entity or affiliate who has been placed on the discriminatory vendor list

may not submit a bid, proposal, or reply on a contract to provide any goods or

services to a public entity; may not submit a bid, proposal, or reply on a

contract with a public entity for the construction or repair of a public building

or public work; may not submit bids, proposals, or replies on leases of real

property to a public entity; may not be awarded or perform work as a

contractor, supplier, subcontractor, or consultant under a contract with any

public entity; and may not transact business with any public entity.

D Post Award Subcontract Condition

If, during the term of this Contract and any renewals hereof, Contractor

desires to subcontract any portion(s) of the work to a subcontractor that was
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not disclosed by the Contractor to CFX at the time this Contract was

originally awarded, and such subcontract would, standing alone or aggregated

with prior subcontracts awarded to the proposed subcontractor, equal or

exceed twenty five thousand dollars ($25,000.00), Contractor shall first

submit a request to the Director of Procurement for authorization to enter into

such subcontract. Except in the case of an emergency, as determined by the

Executive Director or his/her designee, no such subcontract shall be executed

by the Contractor until it has been approved by the CFX Board. In the event

of a designated emergency, the Contractor may enter into such a subcontract

with the prior written approval of the Executive Director or his/her designee,

but such subcontract shall contain a provision that provides that it shall be

automatically terminated if not approved by the CFX Board at its next

regularly scheduled meeting.

7. In consideration of the foregoing premises, CFX agrees to pay the CONTRACTOR for

work performed and materials furnished at the unit and lump sum prices in the

CONTRACTOR'S Proposal, and under the conditions set forth in the contract documents.

c-6



IN WITNESS WHEREOF, the authorized signatures named below have executed this
Contract on behalf of the parties on the date below. This Contract was awarded by CFX's Board at its
meeting on August 10,2017.

APPROVED BY:

PRINCE CONTRACTING, LLC

Print Name and Title

Attest (Seal)

Date:

CENTRAL FLORIDA EXPRESSWAY AUTHORITY

By:
Director of Procurement

Approved as to form and execution, only.

General Counsel for CFX

By:
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CENTRAT FTORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board Members

FROM: Aneth Williams
Director of

DATE: July 24,2017

SUBJECT Authorization to Advertise for Construction Bids for
the Renovation of the East Side Service Center
Contract No. 001337

Board authorization is requested to advertise for bids to renovate the East Side Service Center
This will not only provide a needed refurbishing of the existing facility but will also provide
additional workspaces and better customer cueing and waiting areas.

This project is included in the current Five-Year Work Plan.

Reviewed by:
David V/ynne
Director of Toll Operations

4974 ORL TOWER RD. ORL-ANDO,FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-501I

TO

www.cFXWAY.coM
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CENTRAL FTORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board Members

FROM: Aneth Williams
Director of Procurement

DATE: July 25,2017

SUBJECT Authorization for Approval of Supplemental Agreement No. 2
DRMP,Inc.
Post Design Consultant Services
S.R. 408 Widening from S.R. 417 to Alafaya Trail
Project 408-128, Contract No. 001066

Board approval is requested of Supplemental Agreement No. 2 with DRMP, Inc. in the not-to-
exceed amount of $757,745.94. Services will include shop drawing reviews, attendance at
construction meetings, site visits, and responding to the contractor's requests for information on
construction project 408-128 (SR 408 Widening from S.R. 417 to Alafaya Trail).

This Contract was previously approved by CFX for this project. (Original Agreement dated
August 13,2015)

TO

Original Contract Amount
Amount of Supplemental Agreement No. I
Amount of Supplemental Agreement No. 2 (Post Desien)

$4,650,000.00
$ 242,209.24
s 7s7.74s.94

Total Revised Contract Amount $5,649,955.18

Reviewed by:
lenn Pressimone, PE

of Engineering

4974 ORL TOWER RD. ORIANDO, FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011

www.cF:(wAY.coM
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Project 408-128
Contract 001066

SUPPLEMENTAL AGREEMENT NO. 2

AGREEMENT FOR PROFESSIONAL SERVICES

POST DESTGN SERVTCES (FOR 408-128)

S.R. 408 Widening from S.R. 417 to Alafaya Trail

THIS SUPPLEMENTAL AGREEMENT is made and entered into this _ day

of 2017, by and between the CENTRAL FLORIDA EXPRESSV/AY

AUTHORITY, an agency of the State of Florida, hereinafter called "CFX" and the consulting

firm of DRMP, INC. of Orlando, Florida, hereinafter called the "CONSULTANT."

V/HEREAS, Section 4.24 of Exhibit'oA" of the Agreement for Professional Services

between CFX and the CONSULTANT, dated the 13th Day of August 2015 provides that after

completion of the services outlined in Exhibit "4" for Project Number 408-128 of the said

Agreement for Professional Services, CFX may negotiate with the CONSULTANT a

Supplemental Agreement for Post Design Services and whereas, Articles 2.00 and 12.00 of the

Agreement for Professional Services provide that in the event that CFX shall change the amount

of work of the said Agreement for Professional Services, the fees to be paid to the

CONSULTANT shall be subject to adjustment as shall be mutually agreed upon:

TO

1



NOW, THEREFORE, BE IT RESOLVED THAT:

1. CFX hereby authorizes the CONSULTANT to proceed with Post Design Services

required as outlined in the corespondence to CFX dated July 25,2017 which is attached hereto

and made apart of this Supplemental Agreement.

2. All invoices from the CONSULTANT for Post Design Services shall be submitted to

CFX with complete documentation. Invoices for Post Design Services shall not be a

continuation of the original CONSULTANT 'S contract amount for final design services and

shall only be for those services as outlined in this Supplemental Agreement. Compensation for

Post Design Services shall be invoiced to CFX at an hourly rate, inclusive of overhead, profit and

expenses (exclusive of travel). The hourly rate shall be calculated using the employee's actual

direct salary and the negotiated Post Design Services multiplier, as outlined in the

correspondence to CFX dated JuIy 25,2017. Direct expenses will be reimbursed for local travel

only (per mile). The maximum fee for Post Design Services shall be 5757,745.94.

3. Section 4.24 of the original Agreement for Professional Services is revised as

outlined in Exhibit "A," which is attached hereto and made apart of this Supplemental

Agreement.

4. Any supplemental agreements for Post Design Services shall be in accordance

with the appropriate Articles within the original CONSULTANT Agreement for Professional

Services.

All provisions of said Agreement for Professional Services, or any Supplements thereto, not

modified by the above, shall remain in full force and effect, the same as if they had been set forth
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herein. In the event of a conflict between the provisions of this Supplemental Agreement and of

the said Agreement for Professional Services, or any Supplements thereto, the provisions of this

Supplemental Agreement, to the extent such provision is reasonable, shall take precedence.

IN WITNESS V/HEREOF, the parties hereto have caused these presents to be executed, in

quadruplicate, the day and year first above written.

CENTRAL FLORIDA

EXPRESSWAY AUTHORITY

V/itness: By:

Assistant Secretary Director of Procurement

DRMP,INC.

Witness: By

Print Name:

Title:

Print Name:

Title:

\\dfsprdl\store\Departments\Engineering\General\408-128\Supplemental Agreements\PDS\DRMP PDS-408-128 - SA2.docx
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Exhibit "4"

Project 408-128
S.R. 408 Widening from S.R. 417 to Alafnya Trail

Post-Design Scope of Services (Section 4.24)

4.24 Post Design Services

A. Compensation

The Consultant's compensation for post-design services may be added by supplemental agreement and shall
be at an hourly rate, inclusive of overhead, profit and expenses, and exclusive of travel. No compensation
will be made for correction of errors and omissions or clarifications.

B. General Support

The Consultant shall support the post-design process as follows:

a) Answer questions relative to the plans, typical sections, quantities and special provisions.
b) Make any necessary corrections to the plans, typical sections, quantities, notes, etc. as may be

required.
c) Attend pre-award meeting with Contractor, the Authority, and the Authority's CEI.

C. Pre-bid Conference

The Consultant shall, prior to the pre-bid conference, be prepared to walk the project with the assigned
Authority Resident Construction Engineer to discuss the plans and details. The Consultant shall be prepared
to attend the pre-bid conference and respond to questions related to the plans, details, and special provisions.

D. Addenda

The Consultant shall prepare any addenda required to clarify the work included in the contract documents.
Addenda may be required based on the project inspection with the assigned Authority Resident Construction
Engineer, or questions developed in the pre-bid conference, or conditions discovered by bidders during the
bid period.

E. Field Visits

The Consultant shall be available to respond to questions in the field that may arise relative to the plans,
details or special provisions during construction. The Consultant will periodically visit the project site to
observe the progress of construction. This visit will not make the place of formal construction inspection by
the Authority's Construction Manager and their inspection team. Rather, it is intended to provide the
opportunity for members of the design team to observe whether work by the Contractor is being performed
in general conformance with the project plans. V/ritten memos of all such field visits shall be submitted to
the Authority and their Construction Manager within five business days of the trip.



F. Shop Drawing Reviews

The Consultant shall review and approve shop drawings from the Contractor for roadway, utilities, structural,
lighting, FON, signing and drainage elements. This work will include the erection procedure plans, review
proposals for substitutions, development of supplemental agreements, and assistance with other engineering
services required to facilitate construction of the project. Reviews will be conducted and returned within two
weeks from receipt of information.

G. Post-Design Contact

The Consultant shall appoint a responsible member of the firm to be the contact person for all post-design
services. This person shall be continually available during the course of construction for review of design
plans.

H. Timeliness

The Consultant shall make every reasonable effort to process any material presented for review in a prompt
manner recognizing a construction contract is underway.

I. Meetings

The Consultant shall attend partnering meetings as requested by the Authority. The Consultant will also
attend progress / coordination meetings as requested by the Authority including, but not limited to, the
Notice to Proceed meeting.

J. Bridge Load Ratings

Approved design bridge load ratings were obtained by the Consultant under the final design phase of this
contract. The Contractor shall be responsible for revising and resubmitting the load ratings if changes to the
bridge design occur during construction. Otherwise, the Consultant shall provide written correspondence to
FDOT when construction is complete that the bridges were constructed in accordance with the plans and the
design load ratings still apply.

K. Geotechnical Engineering

The Consultant shall provide geotechnical engineering services as needed by the Authority, relative to pile
driving, earthwork, embankment and MSE wall construction.

L. Utilities

The Consultant shall provide utility consulting services as needed by the Authority, relative to proposed
utility adjustments within the project limits.

M. Record Drawings

Based on information provided by the Contractor, the Contractor's surveyor and the Authority's
Construction Manager, the Consultant will prepare record drawings reflecting improvements built for this
project. This scope assumes surveys will be undertaken by a registered surveyor by the Contractor.
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CENTRAT FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board Members

FROM: Glenn Pressimone, P.E.
Director of Engineering

DATE August 1,2017

SUBJECT: Project 408-128 SR 408 Widening from SR 417 to Alafaya Trail
V/etland Impacts Mitigation Agreement

It is requested that the Board authorize the Executive Director to enter into an agleement with the
TM-Econ Mitigation Bank (Bank) to offset wetland impacts associated with CFX Project 408-
128 SR 408 V/idening from SR 417 to Alafaya Trail, and enter into a purchase agreement with
the Bank to satisfy permit requirements for the St. Johns River Water Management District
(SJRV/MD) and U. S. Army Corps of Engineers (ACOE). The mitigation agreement for the
permitting of the wetland impacts associated with the construction of the project is attached.

Project details are listed below:

SJRV/MD Permit #40-095-20358-32 and ACOE Permit #SAJ-2016-03435

Mitigation Credits: 1.08 State UMAM Freshwater Credits and 1.38 Federal Palustrine
WRAP Credits

The Invoice for the agreed upon mitigation credits is attached. The agreement includes a payment
requirement invoiced at One Hundred and Thirty-five Thousand dollars and no cents
($135,000.00).

Therefore it is recommended to allow the Executive Director to enter into a purchase agreement
for the purchase of mitigation credits at a cost of $135,000.00.

Reviewed by:

4974 ORL TOWER RD. ORLANDO,FL329Û7 | PHONE: (407) 690-s000 | FAX: (407) 690-5011

TO

WWI/Y.CIXWAY.COM



Holland Propefties, Inc. dlbla TM-Econ Mitigation Bank
Post Office Box 770308

Winter Garden, FL 34777-0308
(4O7) 6s6-1ss3

December 20,20L6

J. Reid Hilliard, Technical Program Manager
St. Johns River Water Management District
601 S. Lake Destiny Rd., Suite 200
Orlando, FL3275L

Re: Request for a RESERVATION of Mitigation Credits from TM/Econ Mitigation
Bank, Permit No. 4-095-843L0-7

Dear Mr. Hilliard:

This is a request for a Reseruation of UMAM credits from the above referenced
Mitigation Bank Number. In support of this request, the following information is
provided:

Impact Project : CFX SR 408 Widening from SR 417 to Alafaya Tr.
SIRWMD Permit # 40-095-20358-32
Number of Credits Reserued: 1.08 One and Eight / llundreds)
Type of credits Reserued: Freshwater Wetland UMAM Credits

Credits are to be Reserved from the above referenced Mitigation Bank.
The basin that the Credits are to be Reserved from ís the Econlockhatchee Nested
Basin.

Upon payment by Applicant and issuance of the permit for the Impact Project noted
herein TM/Econ Mitigation Bank shall provide you with a request for a minor
modification of its permit and ledger for the Withdrawal of the above referenced credits,
If you have any questions regarding this request, please contact me at 4071876-2755.

Sincerely,

James L. Clark, Agent for
TM/ Econ Mitigation Bank

CC:
Holland Properties, Inc.
Michael Ray Atkins Global, Inc



JAMES L. CLARK, AGENT
For

Holland Properties, Inc., d[bla
TM / ECON MITIGATION BANK

P. O. Box 885
Windermeren FL 34786

407-876-2755

INVOICE

Date: Jaly 27,2017

To Central Florida Expressway Authority
4974 OHL Tower Rd.,
Orlando, FL 32807

Attn: Joseph A. Berenis, P. E.
Chief of Infrastructure

Credit Type: Freshwater Wetland

For: One and Eight/ Hundreds (1.08) State UMAM Freshwater Credits
And One and Thirty-Eight/ Hundreds Federal Palustrine WRAP Credits

For use with SJRWMD Permit No.40-095-20358-32 and
ACOE Permit No. SAJ-2016-03435

Purchase
Price: $ 135,000.00

Deposit
Prev. Paid: $
Balance
I)ue $

00.00

135,000.00

Please make checks payable to "Holland Properties, fnc,"

James L. Clark, Agent
P.O. Box 885
Or 630 Butler St., if by express mail.
W'indermere, FL 34786

Please remit to:





CENTRAL FTORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board Members

FROM: Aneth Williams
Director of

DATE: Iuly 24,2017

Approval of Contract Award for
S.R. 4l7lBoggy Creek Road Systems Interchange Landscape Improvements
to LaFleur Nurseries and Garden
Project No. 417-301D; Contract No. 001311

An Invitation to Bid for the referenced project was advertised on June 25,2017 . Responses to the
Invitation were received from three (3) contractors by the July 25,2017 deadline for submittal of
bids.

Bid results were as follows:

TO

RE:

Bidders
LaFleur Nurseries and Garden
AtazozaBrothers Corp.
Groundtek of Central Florida, Inc.

Bid Amount
$1,410,713.00
sr,611,664.75
s2,200,960.42

The Engineer's Estimate for this project is $1,23I,23I.65.
$1,000,000.00 was approved in the Five-Year V/ork Plan.

The Engineer of Record for Project 417-30ID has reviewed the low bid submitted by LaFleur
Nurseries and Garden, and determined that the low bid unit prices are not unbalanced.

The Procurement Department has evaluated the bids and has determined the bid from LaFleur
Nurseries and Garden, to be responsible and responsive to the bidding requirements. Award of
the contract to LaFleur Nurseries and Garden in the amount of $ 1 ,4 I 0,7 1 3 .00 is recommended.

Reviewed by:
,PE

f Engineering

4974 ORL TOWER RD. OR[-A,NDO,FL32807 | PHONE: (407) 690-s000 | FAX: (407) 690-5011

WwlM. EXPRESSWAYAUTHORITY.COM



CENTRAL FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

Joseph Berenis
Chief of Infrastructure

FROM: Aneth O
Director of Procurement

SUBJECT S.R. 4l7lBoggy Creek Road Systems Interchange landscape Improvements
Contract No. 001 3 1 1 ; Project No. 417-301D

DATE: July 25,2017

The Procurement Department has reviewed the following bid (received and opened on July 25,

2017) for the subject project. We have determined that the low bid is responsive to the bidding
requirements. Please perform a review of the unit prices in the low bid to identifr any
'ounbalanced" items and to determine if the bid falls within the generally accepted tolerance
threshold used by CFX for bids that are below the Engineer's Estimate. Please advise me of your
findings.

Bidder Bid Amount

TO

1

2
a
J

LaFleur Nurseries and Garden
Arazoza Brothers Corp.
Groundtek of Central Florida, Inc.

$1,410,713.00
$1,611,664.75
s2,200,960.42

Thank you.

4974 ORLTOWER RD. ORIÁNDO, FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-501I

www.cFxwAY.coM {w
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CENTRAL FTORIDA EXPRESSWAY AUTHORITY

MEMORANDT'M

TO: CFX Board Members

FROM: Aneth
Director of Procurement

DATE: July 24,2017

SUBJECT: Approval of Los Dos Amigos Landscaping, LLC as Subconsultant for the
Roadway and Bridge Maintenance Services with Jorgensen Contract Services,
LLC
Contract No. 001151

Jorgensen Contract Services, LLC, CFX's Roadway and Bridge Maintenance Services
Contractor has requested approval to use Los Dos Amigos Landscaping,LLC, to provide slope
mowing. The cost is expected to exceed the $25,000.00 threshold established by the
Procurement Policy for subcontractors not disclosed by Jorgensen Contract Services, LLC when
its contract with CFX was originally awarded.

Board approval of Los Dos Amigos Landscaping, LLC as a subcontractor to Jorgensen Contract
Services, LLC is requested.

Reviewed by
Claude Miller
Director of Maintenance

4974 ORL TOWER RD. ORLANDO,FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011

www.cFxwAY.coM
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Consu lt¿r¡llConrûctor: Iorgensen Contrac t Services. LLC Drìte: a7-14-r7

(-'l;'X Contracl Nalne: Roadwav and Briclse M¡intenance Services CFX Co¡ltlact No. 001 15 1

ro(¡re$ts apploval to sublct serviccs k¡:

Subconsu ltnnUSubconlractr¡r Nanle: Los Dos Âmisos Lanclscanins LLC

Adclrcss: 122 Palmefto Rid se Drivë, Winter Haven, FL 33880

l'honc Nt¡.: 863:¿4I.6864

i"r:dcrll l:lrttploycc lD No.: 91-1693229

Dllvllwlìtì Subcr¡nsultant/Subcontractor"¡ Yes._ No X (llYes, D/fullWlllj Ulíliz-ûtion l:ol'nl t¡tltl Certifìcaliorl also rcquired)

l)escription ol'Scrviccs to llc Sutrlct: SIone mowing

l:lstitnirtccl llcginning l)ate ol Sublot a7 01 7

ljstinl¡tecl Conrp!:tion l)atc ol Sublet CI6 0 B

l:lstir¡¡otcrl V¡luc of'Sublet Services*; $ 3 6,0 00.0 0
*(Not to cxceed $24,999.99 rvithout prior lloonl Âpproval)

Consultr¡nll(lontlnctor hercby certiliû:r that lhc proposccl subconsul{¿nUsttl¡conlracior hls been arlvisii(l oli nnd agrecs lo. the ternls ân(l

condititus i¡l the Consultanl's/Cu¡tractor's Col¡lrtcl l"X that are applic¡ble to thc subeonsttlf¡rnt/subcon trlclçr and lltc serviccs to [¡e

sublctl

l{equrstotl l}y:

C

David Tune
(Signature rìtlf ont ractor lìcph*sontûtivc )

örporate vendor coo inator
'l'itlc

l{ecornnrcnrlctl lt¡,: l)ulc:
(Signatulc ol'Cl:X t)i r ol"lvlnintcnlncc)

Dntc:

o t' o In liastrüciure)
Àpprovcd by:

Àtf¡reh Iir¡l¡consulttnf's/Suheonlr¿¡clor'ri Ccrtifìc¿tc of lnsur¡r¡¡cc 1o thir llcquest.
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TO:

CENTRAL FTORIDA EXPRESSWAY AUTHORITY

MEMORANDIJM

CFX Board Members

FROM Aneth V/illiams
Director of

DATE: Iuly 24,2017

SUBJECT Approval of Contract Renewal with Southwest Research Institute (SwRI)
for Maintenance and Support of Data Server
Contract No. 001068

Board approval is requested for the first renewal of the referenced contract with Southwest Research
Institute (SwRI), in the amount of $491,652.00 for a one year period beginning February 1, 2018 and
ending January 31, 2019. The original contract was for three years with two (2) one-year renewals.

Original Contract Amount
First Renewal
Total

sI,486,747.29
$ 491.6s2.00
$r,978,399.29

The services to be provided by Southwest Research Institute (SwRI) includes 2417 phone support;
database administration; alarm and other configuration updates; patch management; system monitoring;
server hardware and device troubleshooting; maintenance documentation and updates.

This contract is budgeted for in the OM&A Budget

Reviewed by:

Manager of Traffic



CENTRAL FLORIDA EXPRESSV/AY AUTHORITY
CONTRACT RENEWAL NO. I AGREEMENT

CONTRACTNO. 001068

THIS CONTRACT RENEWAL AGREEMENT (the "Renewal Agreement"), made and entered into this 25th day of
July,2077, by and between the Central Florida Expressway Authorþ, hereinafter called "CFX" and Southwest Research
Institute (SwRI), hereinafter called the o'Contractor".

WITNESSETH

WHEREAS, CFX and the Contractor entered into a Contract Agreement (the "Original Agreement") dated January 8,
2015 whereby CFX retained the Contractor to provide maintenance and support the CFX Data Server and related tasks as may
from time to time be assigned to the contractor by cFX under contract No. 001068; and

WHEREAS, pursuant to Article 2 of the General Specifications for the Original Agreement, CFX and Contractor wish
to enter into the fìrst renewal of the Original Agreement for a period of one (l) year;

NOW, THEREFORE, for and in consideration of the mutual benefits to flow each to the other, CFX and Contractor agree
to a first renewal of said Original Agreement beginning the lst day of February,2078, and ending the 3Iú day of January,2019,
at the cost of $491,652.00, which amount restates the amount ofthe Original Agreement.

Contractor states that, upon its receipt and acceptance ofFinal Payment for Servicesrendered under the Original.
Agreement ending January 31,2018, the Contractor shall execute a 'Certifîcate of Completion of the First Renewal
Agreement and Acceptance of Final Paymenf that waives all future right of claim for additional compensation for services
rendered under the Original Agreement ending January 31,2018.

All terms and conditions of said Original Agreement and any supplementsand amendments thereto shall remain in
full force and effect during the full term of this Renewal Agreement

IN WITNESS WHEREOF, the parties have executed this Renewal Agreement by their duly authorized ofücers on the
day, month and year set forth above.

SOUTHWEST RESEARCH INSTITUTE (SwRI) CENTRAL FLozuDA EXPRESswAY AUTHoRITY

BY: BY
Authorized Signature Director of Procurement

Title

ATTEST:-(sEAL)
Secretary or Notary

If Individual, furnish two witnesses:

Witness (l)

Witness (2)

LEGAL APPROVAL:
AS TO FORM General Counsel for CFX



SourHwEST RrsrRncH INSTITUTE.,'
www.swnt.oRG

May L0,2OI7

Mr. Bryan Homanyouni
Central Florida Expressway Authority
4974 ORLTower Road

Orlando, Florida 32807

Subject: Proposal for One-Year Extension of Support and Maintenance of the Central Florida

Expressway (CFX) Data Server; Proposal Number IO-73017C

Dear Mr. Homanyouni

Southwest Research lnstitute@ (SwRl@) is pleased to submit this proposal to the Central Florida

Expressway Authority (CFX) for the CFX Data Server (ODS) project. This scope of work continues the
ODS maintenance and support for one additional year. The maintenance and support activities include
24/7 issue response phone support, database administration, alarm and other configuration updates,
patch management, system monitoring and providing maintenance activities via support tickets. To

support these activities, SwRl will provide project management and conduct monthly client review
meetings. SwRl will provide the aforementioned support and maintenance activities for a period of
one year from February L,2OL8 and conclude on January 31,,2019.

Scope of Work - Recurring Tasks

The following scope is included as part of the proposed extension to the ODS project:

ODS Support Tickets

Support tickets will be used to resolve software, communication, hardware, and other problem issues

that occur. Support tickets will be tracked as Software Problem Reports (SPRs). SwRl will track the
number of man-hours for each support issue. Prior to initiating effort in resolving an issue, SwRl will
characterize a support ticket as being in one of the following three levels:

o Low: An issue will be considered a low level of effort if the resolution is estimated to take less

than 4 hours.

o Medium: An issue will be considered a medium levelof effort if the resolution is estimated to
take up to L2 hours.

o High: An issue will be considered a high level of effort if the resolution is estimated to take
more than 12 hours.

ln accordance with the scope of services, in the event of a Critical lssue, one that impairs the
production/distribution of data, SwRl may proceed with steps necessary to resolve the condition even
if an Authority representative cannot be reached. This effort may continue until the problem is

resolved or communication is established with an Authority representative.

These Support Ticket funds may be used to perform additional configuration, database administration,
and other support activities as needed. This task is estimated as a level of effort. Consequently, should
funds be consumed prior to the end of the period of performance, additional funds will have to be

6220 CULEBRA ROAO 78238-5166 . P.O. DFAWEB 28510 78228-0510 . SAN ANTONIO, IËXAS, USA . (2101 684-5111

INTELLIGENT SYSTEMS DIVISION

Benstiting government, industry and the public through iñnovativ6 science and tgchnology



Mr. Bryan Homayouni
Proposal No. 10-73017C
May 10,2017
Page2

added to the contract, or remaining funds from other scoped activities could be reallocated by
direction from the Authority. lf no remain¡ng contract funds are available, ODS support activities will
cease until funding is reestablished. SwRl will invoice the actual labor utilized in resolving support
issues no matter what the provided est¡mate for that issue reflected.

Additionally, if needed, SwRl will provide troubleshooting and support for planned hardware upgrades

during the contract period. Support will be provided using ODS Support Tickets to ensure that new
hardware is working properly and for installation and testing for the ODS software.

ODS Activity and lssue Coordination

SwRl will notify a regional email alert list of ODS activities and issues that affect external
interfaces/agencies. Notification will be sent prior to planned ODS activities. Notification will also be

sent after ODS activities, or following the resolution of an issue that affected the external
interfaces/agencies with a brief description of the issue, if known.

SwRl will maintain a regional email alert contact list that contains contact information for agencies
who participate, maintain, andfor monitor interfaces of the ODS. SwRl staff will receive and will
provide responses to requests from other agencies through Support Tickets.

2417 Phone Support

SwRI will provide 24/7 supporl for the CFX Data Server. Support issues will be categorized as one of the
following types depending upon the nature of the issue:

o Critical: lssues that prevent the operation of core functionality of the ODS. This core
functionality includes the production of travel time data for links, providing updates to travel
time messages on CFX Dynamic Message Sign (DMS), and distribution of calculated data over
the Center-to-Center (C2C) infrastructure. SwRl will provide support for these issues 24 hours a

day, seven (7) days a week and will maintain a dedicated support phone number for
establishment of support cases. SwRl support staff will respond to the support request initiator
within a one-hour call-back timeframe to confirm that SwRl has received the request and has

initiated an investigation into the issue. This support will be facilitated by an answering service

with the ability to notify designated SwRl support staff. Time necessary to respond to critical
support requests will be funded under ODS Support Tickets.

o Non-Critical: These issues are those that are not preventing the core operations of the Data

Server. Non-critical issues may include activities that can be scheduled in advance, such as

preventive maintenance tasks, as well as minor system errors that do not affect system
stability. Non-critical issues will be reported to SwRl during normal SwRl business hours (8:00

AM to 5:00 PM Central Time, Monday through Friday excluding SwRl holidays). SwRl will
respond to the support request within eight (8) hours of its receipt or next business day. SwRl

holidays will be included in the Method of Procedure (MOP) document, which will be

maintained under the terms of this agreement. The MOP will contain contact information and

escalation procedures for the establishment of these support cases.

For both critical and non-critical issues, SwRl will respond to the support requester and an Authority
representative if they are not the support requester, acknowledging the support request and
identifying whether the issue is critical or non-critical in nature. ODS Support Tickets will be used to
investigate and resolve both critical and non-critical issues.

SwRl will provide the 24/7 support utilizing the following resources:



Mr. Bryan Homayouni
Proposal No. 10-73017C
May LO,2OI7
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Answering Service

SwRl will use a 24/7 answering service to receive requests for support of critical issues. This answering
service will allow for a consistent front-line point-of-contact for the Authority, the FDOT, or other
stakeholder agencies that encounter a critical condition in the core functionality of the ODS. The

answering services will continue to contact SwRl support staff until the call is acknowledged. The

answering service will be accessed by a toll-free number. ln addition, the Data Server Event Manager
will be configured to automatically email the answering service in the event that a configured alarm for
critical issues is detected by the Event Manager. The answering service will then initiate a support call
to SwRl personnel to investigate the issue. Service affecting issues that are detected during SwRl

business hours will first be reported using the SwRl CFX lab number (ZLO) 522-5450, and then using the
answering service in the case that SwRl staff cannot be reached via the lab number.

Support Staff

SwRl will provide support staff with working knowledge of the ODS and external interfaces as front-
line support contacts for response to support requests. Support staff will be responsible for responding
back to support requesters to confirm that SwRl has received a critical support call and is initiating an

investigation into the issue. Also, support staff will report on the status and resolution of the issue if
one is found. lf a support call is initiated by the ODS Event Manager, the support staff will determine if
the issue is criticalin nature, and will initiate efforts to resolve the situation. ln the event a critical issue

is reported and cannot be resolved promptly, SwRl will contact a predefined list of Authority
designated representatives. The Authority will provide the contact information for these
representatives for inclusion in the MOP.

Development Staff

ODS developers will be on-callto support criticalservice calls escalated by support staff.

Database Administration

SwRl will provide support to monitor and maintain the stability of the ODS database. This support will
be performed by SwRl staff with support from SAP support. The support provided will consist of
database monitoring, scheduled database administration tasks, and database support tickets.

Data base Support Tickets

SwRl will utilize database support ticket funds for resolving issues affecting the function of the
database. Additional database administration activities may be initiated using Support Ticket funds if
approved by Authority representatives.

Database Monitoring

SwRl will utilize monitor the database system logs to minimize the loss of ODS core functionality due to
database issues. Some examples of the monitored conditions include: insufficient memory allocations,
transaction logs exceeding available space, and assorted performance indicators. SwRl will work
towards a resolution of the issue. SwRl will contact Authority representatives concerning the issue.

Efforts to resolve the condition will utilize critical Database Support tickets.
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Scheduled Database Administration Tasks

SwRl will assess the database server configuration and database performance every month as a

preventative maintenance task. These activities will be scheduled in advance and occur approximately
every month.

Database administration tasks performed every month will be funded via non-critical Database

Support tickets. Database administration activities may be initiated using Support Ticket funds if
approved by Authority representatives in the event that estimated funds for database support tickets
are expended.

Commercial-Off-The-Shelf (COTS) Patch Management

SwRl will perform patch management of the Sun/Solaris servers that are part of the Data Server

system. Patch management refers to evaluating the Solaris operating system patches that are available

and deploying them on the production and backup servers. Patching of COTS software and firmware
used by the Data Seruer but not related to the Solaris or Windows operating systems will also be

evaluated quarterly and applied if needed. lf no critical patches are found in the quarterly check, all
patches will be applied on an annual basis. COTS patch management will include the following tasks:

o lnitial configuration of the patch management server processes to the existing SwRl-managed
Data Server servers in San Antonio

o Annual patch release maintenance, which will include:
. ldentification of the recommended patch cluster.
r ldentification and, if needed, installation of COTS patches not associated with the

operating systems.
¡ System function testing to mitigate the risk of patches compromising ODS system stability

on SwRl test servers in San Antonio.
. Following successful testing, installation of patches to backup and production servers will

occu r.

Critical patch updates required to address important security patches or to ensure system

compatibility with hardware or other required COTS software upgrades will be performed using

Support Ticket funds. Additional patching activities may be initiated using Support Ticket funds if
approved by Authority representatives in the event that estimated funds for patch tickets are

expended.

System Monitoring

SwRl will perform manual checks on the system to ensure the system is operating correctly and to
detect potential system events that could result in downtime. SwRl will perform manual system checks

of the Data Server two times per week, on Tuesday, and Friday. lssues discovered while per-forming

system monitoring tasks will be investigated and resolved utilizing Support Tickets. Manual checks will
include the following:

o Checking the ODS user interface
. Ensure the interface is accessible
. Ensure the expected links are reporting data
. Ensure the expected DMSs are updating with travel time data
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. Check the ODS Software alarms and process integrity (restarts, errors, etc.)

o Checking regional public website
r Ensure expected CFX and external links are reporting data

o Check remote access to primary and backup ODS servers

o ln-depth DMS checks
r Ensure that the ODS is sending DMS travel time messages asynchronously
. Check for errors in logs

o ln-depth C2C and realtime data checks

' Check C2C data feed using Status lnterface Test Client and the internet-accessible query
page

r Check realtime data
. Check for dynamic link mismatching

o ln-depth DCS tag status

o ln-depth process status checks
r Ensure no processes are late, dead, or having errors

' Check for new abnormal alarms

o Monitoring for known ODS software issues

o Hardware monitoring including:
r Server disk space and memory usage

r Status of disk and tape array

o Testing 24/7 Message Service Response:

. Send test alarm and ensure proper response from 24 / 7 message service

o Check automated scripts:
r Ensure automated scripts are running properly and producing results.

Additional system monitoring activities may be initiated using Support Ticket funds if approved by

Authority representatives in the event that estimated funds for system monitoring are expended.

Server Hardware and Device Troubleshooting

SwRl will prov¡de seruer hardware troubleshooting as well as support for Data Collection
Sensor and Dynamic Message Signs.

Data Server Hardware Troubleshooting

SwRl will provide troubleshooting support for Data Server hardware failures as requested. Support will
include participating in coordination teleconferences, working with SAP and/or the Authority to open a
hardware repair case with SAP, and testing to ensure that hardware repairs were successful. For

additional coordination support required beyond what SwRl estimated in this proposal, Support Ticket
funds will be utilized. However, if more coordination support is required beyond what SwRl estimated
in this proposal, SwRl will seek approval before exceeding that level of effort. SwRl will track the
number of man-hours for all Data Server hardware troubleshooting support as critical support tickets.
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DCS and DMS Troubleshooting

SwRl will provide troubleshooting support for CFX Data Collection Sensor (DCS) or CFX DMS failures as

requested. Support will include participating in coordination teleconferences, querying the Data

Server's database for DCS and DMS data, retrieving and distributing Data Server log data, and general

troubleshooting efforts to resolve CFX DCS and CFX DMS failures as non-critical support tickets.

SwRl will track the number of man-hours for all troubleshooting support provided to resolve CFX DCS

or CFX DMS failures. Additional device troubleshooting activities that exceed the original SwRl

estimate will use Support Ticket funds.

Additiona I Development

SwRl will provide support to complete small development tasks on an as needed basis. These tasks will
be defined as development updates outside of the normal scope of regular support. Additional time
need to complete this development, as well as additional development requests during the period of
the contract, will be tracked in separate task work orders and will utilize Support Ticket funds.

Project Management

SwRl's Project Manager will work with the Project Manager designated by the Authority on decisions

that affect SwRl's participation in the Data Server project. However, the final direction on matters
concerning this project will remain with CFX's Project Manager.

Key Personnel

SwRl will identify key project staff to the Authority. SwRl will make no changes to the SwRl Project

Manager role without written notification and approval from CFX. SwRl will notify the Authority of any

other changes in key project staff.

Current key personnel are listed below:

¡ Project Manager and Technical Lead: Clay Weston

. SystemAdministrator:PaulVillela

Schedule

The following list represents the major project milestones:

o Notice to Proceed (per the scope of services, a start date of February L,2OI8, is assumed)

o Monthly Status Meetings: 13 status meetings to correspond with SwRl four-week accounting
periods and Status Report generation

o COTS Patch Releases: Deploying planned software patches for COTS software annually

o ODS Patch Releases: Development, testing, and deployment of ODS software patches and/or
enhancements annually.

The schedule, to be delivered prior to the first status meeting, will provide 20 calendar days for
Authority review of all submittals and 15 calendar days for Authority review of re-submittals. SwRl may

continue project efforts while submittals are being reviewed. lt is understood that doing so does not
relieve SwRl of the responsibility to answer and incorporate review comments into the project, nor
does it entitle SwRl to additional compensation as a result of making changes due to review
comments. lf the CFX submittal review time is exceeded, SwRl will not assume that the submittal is
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approved without comment. However, schedule adjustments will be made if the CFX review time is

exceeded.

When there is an actual or potential delay in the schedule or if SwRl proposes to change the sequence

or duration of any activities, an updated schedule and accompanying narrative will be submitted to
CFX for approval.

Meetings and Progress Report¡ng

SwRl will participate in Status Meetings once per each four-week period. Two business days prior to all

status meetings, SwRl will submit a status report and updated SPR Log for review. The status report
will include uptime statistics for the ODS, a chart showing cumulative invoiced dollars versus budget to
date, an updated list of issues, action items, and risks with status and required resolution dates. Status
meetings will include the review and discussion of the status report and updated SPR Log. SwRl will
submit minutes of these meetings to CFX within five business days after the status meeting. Travel is

included for two separate on-site client review meetings. Each meeting will consist of two project team
members for a one night trip to and from CFX headquarters.

SwRl will continue to maintain an Action ltem database. This database will be used to support the
closure of action items in a timely manner. SwRl will continue to maintain a Risks database. This

database will be used to track the progress of risks associated with success of the project.

Project Submittals

SwRl will be responsible for making submittals to CFX for review. CFX's review time will start when
required deliverables for each submittal have been received and end with the return shipping of the
review comments.

SwRl will continue to provide documents for review and submittal in the manner which we have in the
past. This includes an editable format (depending upon the type of document) and an Adobe Acrobat
(.pdf) format file. For those documents whose size exceeds the limits on stakeholders' mail

applications, SwRl will request assistance from the Authority or Authority representative to distribute
documents via their established file distribution application.

Invoice Submittal

SwRl will provide backup documentation with invoices that contain detailed invoicing information to
the Authority. The backup documents will contain the same information, in the same form as currently
provided. The following information will be included:

o Amount of the current invoice

o Amount invoiced to date

o Contract limiting amount

o Percent of the contract limiting amount invoiced to date

o Balance (contract limiting amount minus the amount invoiced to date)

o Retainage percentage

o Fee percentage

The invoice backup information will include the number of hours billed per labor category. ln addition,
average hourly rates per labor category for the billing period will be included with the original invoice
delivered to the Authority.
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ln the event that estimated funds for generation of the detailed invoice backups are expended, SwRl is

authorized to continue generation of the invoice support materials utilizing Support Tickets.

Maintenance Documentation and Updates

SwRl will update the MOP Document and SPR Log during this maintenance period. SwRl will maintain
notes for other documentation updates required due to ODS software patches, other software
changes, or COTS software updates/changes made within this maintenance period. These notes will be

used for official documentation updates required for the next release of the ODS.

Method of Procedures Document Updates

SwRlwillsubmit an updated version of the MOP as needed during the life of this maintenance period.

Updates will reflect changes in procedures, updated contract information, and updates based on the
Authority's comments/recommendations. SwRl has budgeted for one update to occur during the
maintenance period. lf additional updates of the MOP are needed, Support Ticket funds will be

utilized.

Software Problem Report Log Updates

SwRl will maintain and resubmit an updated SPR Log to correspond with each invoicing period. The
updated SPR Log will be submitted prior to the status meet¡ng. SwRl will review the SPR Log with the
Authority during the status report meeting. SwRl will update the SPR Log according to the current
status of the issues and in accordance with recommendations of the Authority.

CFX Responsibilities

The Authority will provide the following to assist SwRl in the monitoring and maintenance of the Data

Server:

o VPN Access: The Authority will provide SwRl with VPN access to the primary and backup ODS

servers, located at CFX Headquarters and the Hiawassee mainline plaza, respectively. VPN

access will be subject to availability.

o Oracle Hardware Maintenance: The Authority will ensure that the Data Server's Oracle servers
are covered under a maintenance agreement with Oracle. Should the Oracle hardware
become end of life and not supportable by Oracle, CFX will be responsible to procure new
hardware or provide on-going hardware maintenance support.

o Windows Hardware Maintenance: The Authority will ensure that the Data Server's C2C

Windows Servers are maintained and will provide support to resolve hardware issues.

o Coordination Delegates: The Authority will designate a delegate(s) for coordination of
maintenance activities, coordination with Sun, coordination with DCS troubleshooting, and
coordination with DMS troubleshooting,

o Maintenance Windows: The Authority or Authority representative will define maintenance
windows for support activities. Maintenance windows will require coordination with FDOT if
the activity will interrupt the provision of travel times from the ODS to FDOT.
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Cost Summary

The following table outlines the budget allocations for the tasks that are part of this proposal. SwRl

understands that the total cost is a not-to-exceed limiting amount that will be added to the current
not-to-exceed limiting amount of the ODS project. lf the required level of effort for any particular
category of support exceeds the estimated level of effort for that category, the Authority may

authorize work to continue under the Support Ticket funding. lf the contract ceiling is reached prior to
the end of the period of performance, work will cease until the contract is amended with additional
funding.

TASK TOTATCOST

Support Tickets S262,895
24/7 Phone Support S9,555

Database Administration 5t4,ott
COTS Patch Management S13,373
System Monitoring 524,40O
Server Ha rdwa re/Device Trou bleshooti ng Szg,gtq
Additional Development s63,280
Proiect Management 5øq,to+

TOTAL 549t,652

It is assumed all support will be provided remotely from the SwRl facilities in San Antonio. lf on-site
travel is required, trip expenses will utilize Support Ticket funding.

Schedule

The period of performance for this proposal will be one year from the notice to proceed.

Summary

The total cost for the tasks included in this proposal ¡s 5491,652 as detailed in the attached cost
proposal. lf you have any questions or comments, please contact me at (210) 522-2954 or by e-mail at
clav.weston@swri.orA. Contractual questions or concerns should be directed to Ms. Patty Cade at

Q1:0l522-2397 or by e-mail at pattv.cade@swri.ors.

Sincerely, by:

J

Clay Weston
Sr. Research Analyst
Transportation Management Systems Section
I ntelligent Systems Department

CW/cp

Attachments

Josh Johnson
Amit Misra
John Hope (AECOM)

Josh S. Johnson
Director R&D

Critical Systems Department
I ntelligent Systems Division

cc:
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Refer to: 10.20995
May 3,2017

Via E -møíl Addr e s s : B ryan. H omøy o uní@ C F XWay.c o m

Central Florida Expressway Authority (CFX)
4974 OHL Tower Road
Orlando, Ff 32807

Attention: Bryan Homayouni

Subject: Amendment No. I to
Contract for Maintenance and Support of Data Server
Letter of Intent to Exercise the Renewal Option
SwRI Project No. 10.20995

DearMr. Homayouni:

Reference is made to subject contract, signed by Claude Miller between our respective
organizations and to the Letter of Intent to Exercise the Renewal Option dated
March 27,2017.

It is proposed to amend subject contract as follows:

ARTICLE 2. Termand Notice

Change the period of performance end date to read January 31,2019.

ARTICLE 3 - Contract Amount and Compensation for Services

3.1. The contract amount is increased by $a91,652 from $1,486,747.29 to
$1,978,399.29 for the four-year contract term.

Payment Terms will be in accordance with the subject contracts as defined below:

Client shall make payments based upon invoices submitted at the end of each four (4)
weeks after receipt of order for cost incurred for the prior four (4) weeks. Prior to
commencement of work, SwRI must receive a signed copy of this proposal and/or
Client's acceptable purchase order. These invoices shall be paid within thirty (30) days
from date of invoice. SwRI is expressly authorized to declare the contract in default and
to suspend or terminate work, without penalty, at any time any invoice is not paid by its
due date.

@r Bônot¡llng govornmonl, lnduBlry and lho puÞllc lhrough lnnovallvo sclonco and lochno¡ogy
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Please note, there is one past due invoice in the amount of $33,617.69. Please remit
payment at your earliest convenience.

EXCEPT AS EXPRESSLY HEREIN MODIFIED, THE AFOREMENTIONED
CONTRACT SHALL CONTINUE IN FULL FORCE AND EFFECT.

If the foregoing amendment meets with your approval, please have an official who is
authorized to bind your organization contractually sign and return one (l) copy of this
letter within ten (10) working days.

If you have any questions, please contact Ms. Patty Cade at 2101522-2397,by facsimile
at2101522-3559, or via e-mail at paily.cade@swri.org..

Sincerely,

Cç"'4'O
R. B. Kalmbach
Executive Director, Contracts

AGREED AND APPROVED:
CENTRAL FLORIDA
EXPRESSWAY AUTHORITY
(cFX)

By:

Name

Title:

Date:

RBßVPSC/crm
Attachments
cc: C. Weston, SwRI (via e-mail)

SwRI Tracker (via e-mail)



Propmal: l0-73017C, Ver. 0

RFQ Ref.:

Proposal Manager: Clay Weston

Rate Tables: SWR¡ COMMERCIAL \ SI¡/RI

Southwest Research Institute
Client: Central Florida Expressway Authority

Summary Cost Breakdown - Attachment A

Proposal Number: l0-7301 7C

Date:05/02/2017

Tlme: l0:CK):50 AM

Page: I

Burden thru Fee Period of Perforrnsnce: OA2Oß - Oln0tg
TASK ID: 001

Total Program

IlrVLJn¡ts CostR¡e¡lrrrm - I)¡¡nrinfinn

LABOR
BlOPL3-TM - Professional Level 3
Cl0PL2-TM - Professional l¡vel2
DlOPLl-TM - Professional lævel I
EIOST-TM - Senior Technical

55.00
968.00
203.00

1.9,14.00

¡5,993
202,544

3 t,?80
228,05 r

TOTAL LABOR Hours/Cost 3.t70.00 478,3ó8

Estimated Cost & Fee 478,368

OTTIER
OTHER - Other Direct Costs
SERVICE - Service Fee

7,280
2,27s

TOTALOTHER Cost 9,555

Estimated Cost & Fee

TRAVEL
TRAVEL - Travel

TOTALTRAVELCosT

9,555

3,729

3,729

Estimated Cost & Fee 3,129

Estimated Cost & Fee 49t,652

Southwest Research Institute @

Use or disclosure of this coslpricing data is subject to the restrictions set Fonh in this proposal.



Southwest Research Institute
Schedule of Bitling Rates

SwRI Proposal No. 10-73017C

Rates Valid From February 1, 2018 - January 31,20t9

Direct Labor Hourly Rate Overtime Rate

Professional Level 4 $388.07 $388.07

Professional Level 3 s290.78 $290.78

Professional Level2 s209.24 $209.24

Professional Level I $156.55 s156.55

Senior Technician $l17.31 8132.22

Technician $8r.30 $9r.63

Clerical $103.67 $l16.84

Technical Helper $82.97 $93.51

SwRI PROPRIETARY
ABOVE INFORMATION TS NOT TO BE DISCLOSED

OUTSIDE OF CLIENT'S ORGANIZATION
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CENTRAL FTORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

TO CFX Board Members

Aneth V/illiams G-
Director of Procurement

FROM:

DATE: July 24,2017

SUBJECT: Approval of Contract Award for
The Supplemental Data Collection Sensor and CCTV Deployment Project to
DRMP, Inc.
Project No. 599-53 7 ; ContractNo. 001285

The Board approved on July 13,2017, the final ranking and authorizationto negotiate with firms for
The Supplemental Data Collection Sensor and CCTV Deployment Project. Negotiations with DRMP,
Inc. have been completed. Board award of the contract to DRMP is requested in the not-to-exceed
amount of $470,000.00.

This project is included in the Five- V/ork Plan.

Reviewed by:

of Traffic Operations

4974 ORL TOWER RD. OR[ÁNDO,FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011

www.cFxwAY.coM



Project No. 599-537
Contract No. 001285

CENTRAL FLORIDA EXPRESS\ryAY AUTHORITY
AGREEMENT FOR PROFESSIONAL SERVICES

THIS AGREEMENT, made and entered into this 1Oth day of August, 2017, by and between

the CENTRAL FLORIDA EXPRESSV/AY AUTHORITY, a corporate body and agency of the State

of Florida, created by Chapter 2014-171, Laws of Florida, which is codified in Chapter 348, Part III
of the Florida Statutes, hereinafter "CFX," and DRMP, Inc., hereinafter called "CONSULTANT,"
registered and authorizedto conduct business in the State of Florida, carrying on professional practice
in engineering, with ofhces located at94I Lake Baldwin Lane, Orlando, FL 32814.

WITNESSETH

V/HEREAS, CONSULTANT represents that it is fully qualified and authorizedto render the
professional services contracted herein.

NOW, THEREFORE, in consideration of the mutual understandings and covenants set forth
herein, CFX and CONSULTANT agree as follows:

1.0. DEFINITIONS

Reference herein to the Project Manager shall mean CFX's Manager of Traffic Operations or
his authorized designee. The Project Manager shall provide the management and technical direction
for this Agreement on behalf of CFX. All technical and administrative provisions of this Agreement
shall be managed by the Project Manager and the CONSULTANT shall comply with all of the

directives of the Project Manager that are within the purview of this Agreement. Decisions
concerning Agreement amendments and adjustments, such as time extensions and supplemental
agreements shall be made by the Project Manager.

2.0. SCOPE OF SERVICES

CFX does hereby retain the CONSULTANT to furnish certain professional services in
connection with the design of the supplementalData Collection Sensor and CCTV Deployment
Project identified as Project No. 599-537 and Contract No. 001285.

The CONSULTANT and CFX mutually agree to furnish, each to the other, the respective

services, information and items as described in ExhibítooA", Scope of Services, attached hereto and

made aparthereof.

Before rendering any of the services, any additions or deletions to the work described in
Exhibit ".ù", and before undertaking arry changes or revisions to such work, the parties shall

negotiate any necessary cost changes and shall enter into a Supplemental Amendment covering such

modifications and the compensation to be paid therefore.
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3.0

This Agreement is considered a non-exclusive Agreement between the parties.

TERM OF AGREEMENT AND RENEWALS

Unless otherwise provided herein or by Supplemental Agreement, the provisions of this

Agreement will remain in full force and effect for a five (5) year term from the date of the Notice to

Proceed for the required project services as detailed in Exhibit "Ar" with two one-year renewals at

CFX's option. The options to renew are atthe sole discretion and election of CFX. Renewals will be

based, in part, on a determination by CFX that the value and level of service provided by the

CONSULTANT are satisfactory and adequate for CFX's needs. If a renewal option is exercised,

CFX will provide CONSULTANT with written notice of its intent at least thirty (30) days prior to the

expiration of the original term and subsequent renewal, if any.

The CONSULTANT agrees to commence the scheduled project services to be rendered withrn

ten (10) calendar days from the date specified in the written Notice to Proceed from the Project

Manager, which Notice to Proceed will become part of this Agreement. The CONSULTANT shall

complete scheduled project services within the timeframe(s) specified in Exhibit'r4", or as may be

modified by subsequent Supplemental Agreement.

4.0 PROJECT SCHEDULE

The CONSULTANT agrees to provide Project Schedule progress reports for each project in a

format acceptable to CFX and at intervals established by CFX. CFX will be entitled at all times to be

advised, at its request, as to the status of work being done by the CONSULTANT and of the details

thereof. Coordination shall be maintained by the CONSULTANT with representatives of CFX, or of
other agencies interested in the project on behalf of CFX. Either party to the Agreement may request

and be granted a conference.

In the event there are delays on the part of CFX as to the approval of any of the materials

submitted by the CONSULTANT or if there are delays occasioned by circumstances beyond the

control of the CONSULTANT, which delay the scheduled project completion date, CFX may grant to

the CONSULTANT by "Letter of Time Extension" an extension of the scheduled project completion

date equal to the aforementioned delays. The letter will be for time only and will not include any

additional compensation.

It shall be the responsibility of the CONSULTANT to ensure at all times that sufficient time

remains within the project schedule within which to complete the services on the project. In the event

there have been delays which would affect the scheduled project completion date, the

CONSULTANT shall submit a written request to CFX which identifies the reason(s) for the delay,

the amount of time related to each reason and specific indication as to whether or not the delays were

concurrent with one another. CFX will review the request and make a determination as to granting all

or part of the requested extension.

2
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In the event the scheduled project completion date is reached and the CONSULTANT has not

requested, or if CFX has denied, an extension of the completion date,pafüal progress payments will
be stopped when the scheduled project completion date is met. No further payment for the project

will be made until a time extension is granted or all work has been completed and accepted by CFX.

5.0 PROFESSIONAL STAFF

The CONSULTANT shall maintain an adequate and competent professional staff to enable

the CONSULTANT to timely perform under this Agreement. The CONSULTANT shall continue to

be authorized to do business within the State of Florida. In the performance of these professional

services, the CONSULTANT shall use that degree of care and skill ordinarily exercised by other

similar professionals in the field under similar conditions in similar localities. The CONSULTANT

shall use due care in performing in a design capacity and shall have due regard for acceptable

standards of design principles. The CONSULTANT may associate with it such specialists, for the

purpose of its services hereunder, without additional cost to CFX, other than those costs negotiated

within the limits and terms of this Agreement. Should the CONSULTANT desire to utilize

specialists, the CONSULTANT shall be fully responsible for satisfactory completion of all

subcontracted work. The CONSULTANT, however, shall not sublet, assign or transfer any work

under this Agreement to other than the associate consultants listed below without the written consent

of CFX. It is understood and agreed that CFX will not, except for such services so designated herein,

permit or authorize the CONSULTANT to perform less than the total contract work with other than

its own organization.

Antillian Engineering Associates, Inc. Bobes Associates Consulting Engineers

EPG Engineering WBQ Design & Engineering,Inc.

CONSULTANT shall not further sublet, sell, transfer, assign, delegate, subcontract, or otherwise dispose

of this Contract or any portion thereof, or of the CONSULTANT's right, title, or interest therein without

the written consent of CFX, which may be withheld in CFX's sole and absolute discretion. Any attempt

by CONSULTANT to dispose of this Contract as described above, in part or in whole, without CFX's

written consent shall be null and void and shall, at CFX's option, constitute a default under the Contract.

If, during the term of the Contract, CONSULTANT desires to subcontract any portion(s) of the

work to a subconsultant that was not disclosed by the CONSULTANT to CFX at the time that the

Contract was originally awarded, and such subcontract would, standing alone or aggregated with prior

subcontracts awarded to the proposed subconsultant, equal or exceed twenty five thousand dollars

($25,000.00), the CONSULTANT shall first submit a request to CFX's Director of Procurement for

avthorization to enter into such subcontract. Except in the case of an emergency, as determined by the

Executive Director or his/her designee, no such subcontract shall be executed by the CONSULTANT

until it has been approved by CFX Board. In the event of a designated emergency, the CONSULTANT

may enter into such a subcontract with the prior written approval of the Executive Director or his/her

J
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designee, but such subcontract shall contain a provision that provides that it shall be automatically

terminated if not approved by CFX Board at its next regularly scheduled meeting.

6.0 SERVICES TO BE PROVIDED

The work covered by this Agreement as described in Exhibit "Ar" includes the preparation of
construction plans for one construction project. If the work is divided into more than one

construction project by CFX's Project Manager, then the CONSULTANT shall supply construction

plans for each project. A Supplemental Agreement will be required for the additional work.

All construction plans, documents, reports, studies and other data prepared by the

CONSULTANT shall bear the endorsement of a person in the full employ of the CONSULTANT and

duly registered by the State of Florida in the appropriate professional category.

After CFX's acceptance of construction plans and documents for the project, the original set

of CONSULTANT's drawings, tracings, plans, maps and CADD files shall be provided to CFX,

along with one record set of the final plans. The CONSULTANT shall signifu, by affixing an

endorsement (seal/signature, as appropriate) on every sheet of the record set, that the work shown on

the endorsed sheets was produced by the CONSULTANT. With the tracings and the record set of
prints, the CONSULTANT shall submit a final set of design computations. The computations shall

be bound in an 8-ll2 x 1 1" format and shall be endorsed (sealisignature, as appropriate) by the

CONSULTANT. Refer to Exhibit 16A" fbr the computation data required for this Agreement.

The CONSULTANT shall submit a final set of reports and studies which shall be endorsed

(seal/signature) by the CONSULTANT.

The CONSULTANT shall not be liable for use by CFX of said plans, documents, reports,

studies or other data for any purpose other than intended by the terms of this Agreement.

7.0 COMPENSATION

CFX agrees to pay the CONSULTANT compensation as detailed in Exhibit "B", Method of
Compensation, attached hereto and made aparthereof, in the not-to-exceed amount of $470,000.00

for 270 days term of this Agreement. Bills for fees or other compensation for services or expenses

shall be submitted to CFX in detail sufficient for a proper pre-audit and post audit thereof.

The CONSULTANT may be liable for CFX costs resulting from effors or deficiencies in

designs furnished under this Agreement. CFX may enforce such liability and collect the amount due if
the recoverable cost will exceed the administrative cost involved or is otherwise in CFX's best

interest.
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Records of costs incurred by the CONSULTANT under terms of this Agreement shall be

maintained and made available upon request to CFX at all times during the period of this Agreement

and for five (5) years after final payment is made. Copies of these documents and records shall be

furnished to CFX upon request. The CONSULTANT agrees to incorporate the provisions of this

paragraphin any subcontract into which it might enter with reference to the work performed. The

ãUtgations in this paragraph survive the termination of the Agreement and continue in full force and

effect.

Records of costs incurred includes the CONSULTANT's general accounting records and the

project records, together with supporting documents and records, of the CONSULTANT and all

subconsultants performing work on the project, and all other records of the CONSULTANT and

subconsultants considered necessary by CFX for a proper audit ofproject costs.

The general cost principles and procedures for the negotiation and administration, and the

determination or allowance of costs under this Agreement shall be as set forth in the Code of Federal

Regulations, Titles 23,48,49, andother pertinent Federal and State Regulations, as applicable, with

the understanding that there is no conflict between State and Federal regulations in that the more

restrictive of the applicable regulations will govern. Whenever travel costs are included in Exhibit
(B',, the provisions of Section 112.06I, Florida Statutes, shall govern as to reimbursable costs.

8.0 DOCUMENT OWNERSHIP AND RECORDS

All plans, documents, reports, studies, and/or other data prepared or obtained under this

Agreement shall be considered instruments made for services and shall become the property of CFX

without restriction or limitation on their use on this project; and shall be made available, upon

request, to CFX at any time. CFX will have the right to visit the site for inspection of the work and

thá drawings of the CONSULTANT at any time. Unless changed by written agreement of the parties,

said site shall be 94I Lake Baldwin Lane, Orlando, FL 32814.

Notwithstanding Section 17, entitled "Communications, Public Relations, and Use of Logos,

CONSULTANT acknowledges that CFX is a body politic and corporate, an agency of the State of
Florida, and is subject to the Public Records Act codified in Chapter ll9, Florida Statutes. To the

extent that the CONSULTANT is in the possession of documents that fall within the definition of
public records subject to the Public Records Act, which public records have not yet been delivered to

CFX, CONSULTANT agrees to comply with Section 119.0701, Florida Statutes'

IF'THE CONSULTANT HAS QUESTIONS REGARDING THE
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO
THE CONSULTANT'S DUTY TO PROVIDE PUBLIC RECORDS
RELATING TO THIS CONTRACT, CONTACT THE CUSTODIAN
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OF PUBLIC RECORDS AT Phonez 407-690-5000' e-mail:
publicrecords@cfxway.com' and address: Central Florida
Expressway Authority, 4974 ORL Tower Road, Orlando, FL. 32807.

An excerpt of Section 1 19.0701, Florida Statutes is below.

Per Section 119.0701(1), "Contractor" means an individual, partnership, corporation,

or business entity that enters into a contract for services with a public agency and is

acting on behalf of the public agency as provided under s. 119.011(2).

Per Section 119.0701(b). The contractor shall comply with public records laws,

specifically to:

1. Keep and maintain public records required by the public agency to perform

the service.

2. Upon request from the public agency's custodian of public records,

provide the public agency with a copy of the requested records or allow the records to

be inspected or copied within a reasonable time at a cost that does not exceed the cost

provided in this chapter or as otherwise provided by law.

3. Ensure that public records that are exempt or confidential and exempt from

public records disclosure requirements are not disclosed except as authorized by law

for the duration of the contract term and following completion of the contract if the

contractor does not transfer the records to the public agency.

4. Upon completion of the contract, transfer, at no cost, to the public agency

all public records in possession of the contractor or keep and maintain public records

required by the public agency to perform the service. If the contractor transfers all
public records to the public agency upon completion of the contract, the contractor

shall destroy any duplicate pubtic records that are exempt or confidential and exempt

from public records disclosure requirements. If the contractor keeps and maintains

public records upon completion of the contract, the contractor shall meet all applicable

requirements for retaining public records. All records stored electronically must be

provided to the public agency, upon request from the public agency's custodian of
public records, in a format that is compatible with the information technology systems

of the public agency.

The obligations in Section 8.0, Document Ownership and Records, shall survive the

expiration or termination of this Agreement and continue in full force and effect.
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The CONSULTANT shall allow public access to all documents, papers, letters, or other

material as approved and authorized by CFX and subject to the provisions of Chapter 119, Florida

Statutes, and made or received by the CONSULTANT in conjunction with this Agreement. Failure

by the CONSULTANT to grant such public access shall be grounds for immediate unilateral

cancellation of this Agreement by CFX.

9.0 COMPLIANCE WITH LAWS

The CONSULTANT shall comply with all federal, state and local laws and ordinances

applicable to the work or payment for work thereof, and shall not discriminate on the grounds of race,

color, religion, sex, or national origin in the performance of work under this contract.

The CONSULTANT shall keep fully informed regarding and shall fully and timely comply

with all current laws and future laws that may affect those engaged or employed in the performance of
this Agreement.

1O.O WAGE RATES AND TRUTH-IN-NEGOTIATIONS CERTIFICATE

The CONSULTANT hereby certifies, covenants and warrants that wage rates and other

factual unit costs as shown in attached Exhibit ooC",Details of Costs and Fees, supporting the

compensation provided in SectionT.0 are accurate, complete and current as of the date of this

Agreement. It is further agreed that said price provided in Section 7.0 hereof shall be adjusted to

exclude any significant sums where CFX shall determine the price was increased due to inaccurate,

incomplete or non-cutïent wage rates and other factual unit costs. All such adjustments shall be made

within one year following the date of final billing or acceptance of the work by CFX, whichever is

later.

11.0 TERMINATION

CFX may terminate this Agreement in whole or in part, for any reason or no reason, at any

time the interest of CFX requires such termination.

If CFX determines that the performance of the CONSULTANT is not satisfactory, CFX shall

have the option of (a) immediately terminating the Agreement or (b) notifuing the CONSULTANT of
the deficiency with a requirement that the deficiency be corrected within a specified time, otherwise

the Agreement will be terminated at the end of such time.

If CFX requires termination of the Agreement for reasons other than unsatisfactory

performance of the CONSULTANT, CFX shall notifu the CONSULTANT in writing of such

termination, not less than seven (7) calendar days as to the effective date of termination or specifit the

stage of work at which the Agreement is to be terminated.
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If CFX abandons the work or subtracts from the work, suspends, or terminates the Agreement

as presently outlined, the CONSULTANT shall be compensated in accordance with Exhibit "8" for

*oìk ptop"rly performed by the CONSULTANT prior to abandonment or termination of the

Agreernent. The ownership of all engineering documents completed or partially completed at the

time of such termination or abandonment, shall be transferred to and retained by CFX.

CFX reserves the right to cancel and terminate this Agreement in the event the

CONSULTANT or any employee, servant, or agent of the CONSULTANT is indicted or has a direct

information issued against him for any crime arising out of or in conjunction with any work being

performed by the CONSULTANT for or on behalf of CFX, without penalty. It is understood and

ãgreed that in the event of such termination, all tracings, plans, specifications, maps, and data

prepared or obtained under this Agreement shall immediately be turned over to CFX. The

òONSUI-1ANT shall be compensated for work properly performed rendered up to the time of any

such termination in accordance with Section 7.0 hereof. CFX also reserves the right to terminate or

cancel this Agreement in the event the CONSULTANT shall be placed in either voluntary or

involuntary bankruptcy or an assignment be made for the benefit of creditors. CFX further reserves

the right to suspend the qualifications of the CONSULTANT to do business with CFX upon any such

indictment or direct information. In the event that any such person against whom any such indictment

or direct information is brought shall have such indictment or direct information dismissed or be

found not guilty, such suspension on account thereof may be lifted by CFX.

12.O ADJUSTMENTS

All services shall be performed by the CONSULTANT to the reasonable satisfaction of the

project Manager who shall decide all questions, diffrculties and dispute of any nature whatsoever that

may arise under or by reason of this Agreement, the prosecution and fulfillment of the services

hereunder and the character, quality, amount and value thereof. Adjustments of compensation and

term of the Agreement, because of any major changes in the work that may become necessary or

desirable as the work progresses, shall be left to the absolute discretion of the Executive Director and

Supplemental Agreement(s) of such a nature as required may be entered into by the parties in

acðorda.rce herewith. Disputes between the Project Manager and the CONSULTANT that cannot be

resolved shall be referred to the Executive Director whose decision shall be final.

In the event that the CONSULTANT and CFX are not able to reach an agreement as to the

amount of compensation to be paid to the CONSULTANT for supplemental work desired by CFX,

the CONSULTANT shall be obligated to proceed with the supplemental work in a timely manner for

the amount determined by CFX to be reasonable. In such event, the CONSULTANT will have the

right to file a claim with CFX for such additional amounts as the CONSULTANT deems reasonable

foi consideration by the Executive Director; however, in no event will the filing of the claim or the

resolution or litigation thereof, through administrative procedures or the courts, relieve the

CONSULTANT from the obligation to timely perform the supplemental work.
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13.0 CONTRACT LANGUAGE AND INTERPRETATION

All words used herein in the singular form shall extend to and include the plural. All words

used in the plural form shall extend to and include the singular. All words used in any gender shall

extend to and include all genders.

References to statutes or regulations shall include all statutory or regulatory provisions

consolidating, amending, or replacing the statute or regulation referred to. Words not otherwise

defined that have well known technical or industry meanings, are used in accordance with such

recognized meanings. References to persons include their respective functions and capacities.

If the CONSULTANT discovers any material discrepancy, deficiency, ambiguity, error, or

omission in this Agreement, or is otherwise in doubt as to the meaning of any provision of the

Agreement, the CONSULTANT shall immediately notiff CFX and request clarification of CFX's

interpretation of this Agreement.

The Agreement shall not be more strictly construed against either party hereto by reason of the

fact that one party may have drafted or prepared any or all of the terms and provisions hereof.

I4.O HOLD HARMLESS AND INDEMNIFICATION

The CONSULTANT shall indemni$', defend, and hold harmless CFX, and its officers, and

employees from any claim, liabilities, losses, damages, and costs, including, but not limited to,

reasonable attorneys' fees, caused by the negligence, recklessness, or intentionally wrongful conduct

of the CONSULTANT and other persons employed or utilized by the CONSULTANT in the

performance of the Agreement, The CONSULTANT shall indemnifu and hold harmless CFX and all
of its officers and employees from any liabilities, losses, damages, costs, including, but not limited to

reasonable attorneys' fee, arising out of any negligent act, error, omission by the CONSULTANT, its

agents, employees, or subcontractors during the performance of the Agreement, except that neither

the CONSULTANT, its agents, employees nor any of its subconsultants will be liable under this

paragraphfor any claim, loss, damage, cost, charge or expense arising solely out of any act, error,

omission or negligent act by CFX or any of its offtcers, agents or employees during the performance

of the Agreement.

When CFX receives a notice of claim for damages that may have been caused by the

CONSULTANT in the performance of services required by the CONSULTANT under this

Agreement, CFX will immediately forward the notice of claim to the CONSULTANT. The

CONSULTANT and the AUTHORITY will evaluate the notice of claim and report their findings to

each other within fourteen (14) calendar days.

In the event a lawsuit is filed against CFX alleging negligence or wrongdoing by the

CONSULTANT, CFX and the CONSULTANT will jointly discuss options in defending the lawsuit
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After reviewing the lawsuit, CFX will determine whether to request the participation of the

CONSULTANT in the defense of the lawsuit or to request that the CONSULTANT defend CFX in
such lawsuit as described in this section. CFX's failure to notifr the CONSULTANT of a notice of
claim will not release the CONSULTANT from any of the requirements of this section upon

subsequent notification by CFX to the CONSULTANT of the notice of claim or filing of a lawsuit.

CFX and the CONSULTANT will pay their own cost for the evaluation, settlement negotiations and

trial, if any. However, if only one party participates in the defense of the claim at.trial, that party is

responsible for all of its costs, but if the verdict determines that there is joint responsibility, the costs

of defense and liability for damages will be shared in the same percentage as that judicially
established, provided that CFX's liability does not exceed the limits and limitations arising from

Section 768.28, Florida Statutes, the doctrine of sovereign immunity, and law.

CFX is an agency of the State of Florida whose limits of liability are set forth in Section

768.28,Florida Statutes, and nothing herein shall be construed to extend the limits of liability of CFX

beyond that provided in Section768.28, Florida Statutes. Nothing herein is intended as a waiver of
CFX's sovereign immunity under Section 768.28, Florida Statutes, or law. Nothing hereby shall

inure to the benefit of any third party for any purpose, which might allow claims otherwise barred by

sovereign immunity or operation of law. Furthermore, all of CFX's obligations are limited to the

payment of no more than the amount limitation per person and in the aggregate contained in Section

768.28, Florida Statutes, except for payments for work properly performed, even if the sovereign

immunity limitations of that statute are not otherwise applicable to the matters as set forth herein.

The CONSULTANT shall pay all royalties and assume all costs arising from the use of any

invention, design, process materials, equipment, product or device which is the subject of patent

rights or copyrights. The CONSULTANT shall, at its expense, hold harmless and defend CFX against

any claim, suit or proceeding brought against CFX which is based upon a claim, whether rightful or

otherwise, that the goods or services, or any part thereof, furnished under this Agreement, constitute

an infringement of any patent or copyright of the United States. The CONSULTANT shall pay all

damages and costs awarded against CFX.

The obligations in Section 14.0, Hold Harmless and Indemnification, shall survive the

expiration or termination of this Agreement and continue in full force and effect.

15.0 THIRD PARTY BENEFICIARY

The CONSULTANT warrants thatit has not employed or retained any company or person,

other than a bona fide employee working solely for the CONSULTANT to solicit or secure this

Agreement, and that the CONSULTANT has not paid or agreed to pay any person, company,

corporation, individual or firm, other than a bona fide employee working solely for the

CONSULTANT any fee, commission, percentage, gift or any other consideration, contingent upon or

resulting from the award or making of this Agreement. It is understood and agreed that the term oofee"

shall also include brokerage fee, however denoted. For the breach or violation of this paragraph, CFX
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shall have the right to terminate this Agreement without liability, and, ar its discretion, to deduct from

the contract price, or otherwise recover, the full amount of such fee, commission percentage, gift or

consideration.

16.0 INSURANCE

The CONSULTANT, at its own expense, shall keep in force and at all times maintain during

the term of this Agreement all insurance of the types and to the limits specified herein'

The CONSULTANT shall require and ensure that each of its subconsultants providing

services hereunder procures and maintains, until the completion of the services, insurance of the

requirements, types and to the limits specified herein. Upon request from CFX, the CONSULTANT

shall furnish copies of certificates of insurance and endorsements evidencing coverage of each

subconsultant.

The CONSULTANT shall require all insurance policies in any way related to the work and

secured and maintained by the CONSULTANT to include clauses stating each underwriter shall

waive all rights of recovery, under subrogation or otherwise, against CFX. The CONSULTANT shall

require of subconsultants, by appropriate written agreements, similar waivers each in favor of all

purti". enumerated in this section. When required by the insurer, or should a policy condition not

permit an endorsement, the CONSULTANT agrees to noti$r the insurer and request that the

policy(ies) be endorsed with a Waiver of Transfer of Rights of Recovery Against Others, or an

equivalent endorsement. This 'Waiver of Subrogation requirement shall not apply to any policy,

*hi.h includes a condition that specifically prohibits such an endorsement or voids coverage should

the CONSULTANT enter into such an agreement on a pre-loss basis. At the CONSULTANT's

expense, all limits must be maintained.

16.1 Commercial General Liability coverage shall be on an occurrence form policy

for all operations including, but not limited to, Contractual, Products and Completed Operations, and

Personal Injury. The limits shall be not less than One Million Dollars ($1,000,000) per occurrence,

Combined Single Limits (CSL) or its equivalent. The general aggregate limit shall apply separately

to this Agreement (with the ISO CG 25 01 or insurer's equivalent endorsement provided to CFX) or

the general aggregate limit shall be twice the required occurrence limit. CFX shall be listed as an

additional insured. The CONSULTANT further agrees coverage shall not contain any

endorsement(s) excluding or limiting Product/Completed Operations,Independent Consultants,

Broad Form Property Damage, X-C-U Coverage, Contractual Liability, or Severability of Interests.

The Additional Insured Endorsement included on all such insurance policies shall state that coverage

is afforded the additional insured with respect to claims arising out of operations performed by or on

behalf of the insured. If the additional insureds have other insurance which is applicable to the loss,

such other insurance shall be excess to any policy of insurance required herein. The amount of the

insurer's liability shall not be reduced by the existence of such other insurance.
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16.2 Business Automobile Liability coverage shall be on an occuffence form policy

for all owned, non-owned and hired vehicles issued on ISO form CA 00 01 or its equivalent. The

limits shall be not less than One Million Dollars ($1,000,000) per occurrence, Combined Single

Limits (CSL) or its equivalent. In the event the CONSULTANT does not own automobiles the

CONSULTANT shall maintain coverage for hired and non-owned auto liability, which may be

satisfied by way of endorsement to the Commercial General Liability policy or separate Business

Auto Liability policy.

Each of the above insurance policies shall include the following provisions: (1) The

standard severability of interest clause in the policy and when applicable the cross liability insurance

coverage provision which specifies that the inclusion of more than one insured shall not operate to

impair the rights of one insured against another insured, and the coverages afforded shall apply as

though separate policies had been issued to each insured; (2) The stated limits of liability coverage

for Commercial/Comprehensive General Liability, and Business Automobile Liability, assumes that

the standard "supplementary payments" clause will pay in addition to the applicable limits of liability
and that these supplementary payments are not included as part of the insurance policies limits of
liability.

16.3 Workers' Compensation and Employer's Liability Insurance shall be provided

as required by law or regulation (statutory requirements). Employer's Liability insurance shall be

provided in amounts not less than $100,000 per accident for bodily injury by accident, $100,000 per

employee for bodily injury by disease, and $500,000 policy limit by disease. The Workers'

Compensation policy shall be endorsed with a waiver of subrogation in favor of CFX for all work

performed by the CONSULTANT, its employees, agents and subconsultants.

16.4 Professional Liability Coverage shall have limits of not less than One Million
Dollars ($1,000,000) Combined Single Limit (CSL) or its equivalent, protecting the selected firm or

individual against claims of CFX for negligence, elïors, mistakes or omissions in the performance of
services to be performed and fi¡rnished by the CONSULTANT.

The CONSULTANT shall provide CFX with Certificate(s) of Insurance with required endorsements

on all the policies of insurance and renewals thereof in a form(s) acceptable to CFX. CFX shall be

notified in writing of any reduction, cancellation or substantial change of policy or policies at least

thirty (30) days prior to the effective date of said action.

All insurance policies shall be issued by responsible companies who are acceptable to

CFX and licensed to do business under the laws of the State of Florida. Each Insurance company

shall minimally have an A.M. Best rating of A-:VII. If requested by CFX, CFX shall have the right to

examine copies and relevant provisions of the insurance policies required by this Agreement, subject

to the appropriate confidentiality provisions to safeguard the proprietary nature of CONSULTANT

manuscript policies.
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Any deductible or self-insured retention must be declared to and approved by CFX. At
the option of CFX, either the insurer shall reduce or eliminate such deductibles or selÊinsured

retentions as requests CFX, or the CONSULTANT shall procure a bond guaranteeing payment of
losses and related investigations, claim administration and defense expenses.

All such insurance required by the CONSULTANT shall be primary to, and not

contribute with, any insurance or selÊinsurance maintained by CFX'

Compliance with these insurance requirements shall not relieve or limit the

CONSULTANT's liabilities and obligations under this Agreement. Failure of CFX to demand such

certificate or evidence of full compliance with these insurance requirements or failure of CFX to

identift a deficiency from evidence provided will not be construed as a waiver of the

CONSULTANT's obligation to maintain such insurance.

The acceptance of delivery by CFX of any certificate of insurance evidencing the

required coverage and limits does not constitute approval or agreement by CFX that the insurance

requirements have been met or the insurance policies shown in the certificates of insurance are in
compliance with the requirements.

17,O COMMUNICATIONS, PUBLIC RELATIONS, AND USE OF LOGOS

The CONSULTANT agrees that it shall make no statements, press releases or publicity

releases conceming this Agreement or its subject matter or otherwise disclose or permit to be

disclosed any of the data or other information obtained or furnished in compliance with this

Agreement, or any particulars thereot during the period of the Agreement, without first noti$ing
CFX and securing its consent in writing, except as required by law. The CONSULTANT also agrees

that it shall not publish, copyright or patent any of the data, documents, reports, or other written or

electronic materials furnished in compliance with this Agreement, it being understood that, under

Section 8.0 hereof, such data or information is the property of CFX.

Regarding the use of logos, printed documents and presentations produced for CFX shall not

contain the name or logo of the CONSULTANT unless approved by CFX's Public Affairs Officer or

his/her designee. Prior approval by CFX's Public Affairs Officer or his/her designee is required if a
copy of the CFX logo or any CFX mark, including trademarks, service marks, or any other mark,

collectively referred as o'Marks," is to be used in a document or presentation. The Marks shall not be

altered in any way. The width and height of the Marks shall be of equal proportions. If a black and

white Mark is utilized, the Mark shall be properly screened to insure all layers of the Mark are visible.

The proper presentation of CFX Marks is of utmost importance to CFX. Any questions regarding the

use of CFX Marks shall be directed to the CFX Public Affairs Officer or his/her designee.

18.0 STANDARD OF CONDUCT
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The CONSULTANT covenants and agrees that it and its employees shall be bound by the

standards of conduct provided in Florida Statutes ll23l3 and the CFX Code of Ethics as it relates to

work performed under this Agreement, which standards will by reference be made apatt of this

Agreement as though set forth in full. The CONSULTANT agrees to complete the Potential Conflict

Disclosure Form with contract execution, annually by July 1, and in the event of changed

circumstances. The CONSULTANT agrees to incorporate the provisions of this paragraph in any

subcontract into which it might enter with reference to the work performed.

The CONSULTANT acknowledges that it has read CFX's Code of Ethics and the referenced

statutes and to the extent applicable to the CONSULTANT, agrees to abide with such policy.

19.0 DOCUMENTED ALIENS

The CONSULTANT warrants that all persons performing work for CFX under this Agreement,

regardless of the nature or duration of such work, shall be United States citizens or properly authorized

and documented aliens. The CONSULTANT shall comply with all federal, state and local laws and

regulations pertaining to the employment of unauthorizedor undocumented aliens at all times during the

performance of this Agreement and shall indemni$ and hold CFX harmless for any violations of the

ru-.. Furthermore, if CFX determines that CONSULTANT has knowingly employed any unauthorized

alien in the performance of this Agreement, CFX may immediately and unilaterally terminate this

Agreement for cause.

2O.O E-VERIFY CLAUSE

CONSULTANT shall utilize the U.S. Department of Homeland Security's E-Verifu System to

veriff the employment eligibility of all new employees hired by the CONSULTANT during the term of
the contract. CONSULTANT shall require all of its subconsultants to veri$' the employment eligibility

of all new employees hired by the subconsultants during the term of the Agreement.

2I.O CONFLICT OF INTEREST

The CONSULTANT shall not knowingly enter into any other contract with CFX during the

term of this Agreement which would create or involve a conflict of interest with the services provided

herein. Likewise, subconsultants shall not knowingly enter into any other contract with CFX during

the term of this Agreement which would create or involve a conflict of interest with the service

provided herein and as described below. Questions regarding potential conflicts of interest shall be

addressed to the Executive Director for resolution'

During the term of this Agreement:

t4



Project No. 599-537
Contract No. 001285

The CONSULTANT is NOT eligible to pursue any advertised construction

engineering and inspection projects of CFX as either a prime or subconsultant

where the CONSULTANT participated in the oversight of the projects or for any

project which the CONSULTANT prepared plans and/or specifications.

Subconsultants are also ineligible to pursue construction engineering and

inspection projects where they participated in the oversight of the projects or for
any project which the subconsultant was involved in the preparation of plans

andl or specifications.

22,0 INSPECTOR GENERAL

CONSULTANT agrees to comply with Section 20.055(5), Florida Statutes, and agrees to

cooperate with the inspector general in any investigation, audit, inspection, review, or hearing

pursuant to this section. CONSULTANT agree to incorporate in all subcontracts the obligation to

comply with Section 20.055(5). The obligations in this paragraph shall survive the expiration or

termination of this Agreement and continue in full force and effect.

23.0 PUBLIC ENTITY CRIME INFORMATION AND ANTI-DISCRIMINATION STATEMENT

Pursuant to Section 287.133(2)(a), Florida Statutes, "a person or affiliate who has been placed

on the convicted vendor list following a conviction for a public entity crime may not submit a bid,

proposal, or reply on a contract to provide any goods or services to a public entity; may not submit a

bid, proposal, or reply on a contract with a public entity for the construction or repair of a public

building or public work; may not submit bids, proposals, or replies on leases of real property to a

public entity; may not be awarded or perform work as a contractor, supplier, subcontractor, or

consultant under a contract with any public entity; and may not transact business with any public

entity in excess of the threshold amount provided in s, 287.017 for CATEGORY TWO ($35,000) for

a period of 36 months following the date of being placed on the convicted vendor list."

Pursuant to Section 287.I34(2)(a), Florida Statutes, "an entity or affiliate who has been placed

on the discriminatory vendor list may not submit a bid, proposal, or reply on a contract to provide any

goods or services to a public entity; may not submit a bid, proposal, or reply on a contract with a

public entity for the construction or repair of a public building or public work; may not submit bids,

proposals, or replies on leases of real property to a public entity; may not be awarded or perform work

as a contractor, supplier, subcontractor, or consultant under a contract with any public entity; and may

not transact business with any public entity."

24,0 INTEGRATION

This Agreement constitutes the entire agreement among the parties pertaining to the subject

matter hereof and supersedes all prior and contemporaneous agreements, understandings, negotiations

and discussions of the parties, whether oral or written, and there are no other agreements between the
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parties in connection with the subject matter hereof. No waiver, amendment, or modification of these

terms hereof will be valid unless in writing, signed by all parties and only to the extent therein set

forth.

25.0 ASSIGNMENT

This Agreement may not be assigned without the written consent of CFX

26.0 AVAILABILITY OF FUNDS

CFX's performance and obligation to pay under this Agreement are contingent upon an annual

budget appropriation by its Board. The parties agree that in the event funds are not appropriated, this

Agreement may be terminated, which shall be effective upon CFX giving notice to the

CONSULTANT to that effect.

27.0 SEVERABILITY

The invalidity or non-enforceability of any portion or provision of this Agreement shall not

affect the validity or enforceability of any other portion or provision. Any invalid or unenforceable

portion or provision shall be deemed severed from this Agreement and the balance hereof shall be

construed and enforced as if this Agreement did not contain such invalid or unenforceable portion or

prouslon.

28.0 AUDIT AND EXAMINATION OF RECORDS

28.1 Definition of Records:

(Ð "Contract Records" shall include, but not be limited to, all information,

communications and data, whether in writing or stored on a computer, computer disks, microfilm,
writings, working papers, drafts, computer printouts, field notes, charts or any other data

compilations, books of account, photographs, videotapes and audiotapes supporting documents, any

other papers or preserved data in whatever form, related to the Contract or the CONSULTANT's
performance of the Contract determined necessary or desirable by CFX for any purpose. Proposal

Records shall include, but not be limited to, all information and data, whether in writing or stored on

a computer, writings, working papers, computer printouts, charts or other data compilations that

contain or reflect information, data or calculations used by CONSULTANT in determining labor, unit
price, or any other component of a bid submitted to CFX.

(ii) "Proposal Records" shall include, but not be limited to, any material relating to

the determination or application of equipment rates, home and field overhead rates, related time

schedules, labor rates, efficiency or productivity factors, arithmetic extensions, quotations from
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subcontractors, or material suppliers, profit contingencies and any manuals standard in the industry

Ihatmay be used by CONSULTANT in determining a price.

28.2 CFX reserves and is granted the right (at any time and from time to time, for

any reason whatsoever) to review, audit, copy, examine and investigate in any manner, any Contract

Records (as herein defined) or Proposal Records (as hereinafter defined) of the CONSULTANT or

any subcontractor. By submitting a response to the Request for Proposal, CONSULTANT or any

subcontractor submits to and agree to comply with the provisions of this section.

28.3 If CFX requests access to or review of any Contract Documents or Proposal

Records and CONSULTANT refuses such access or review, or delays such access or review for over

ten (10) calendar days, CONSULTANT shall be in default under its Contract with CFX, and such

refusal shall, without any other or additional actions or omissions, constitute grounds for suspension

or disqualification of CONSULTANT. These provisions shall not be limited in any manner by the

existence of any CONSULTANT claims or pending litigation relating to the Contract.

Disqualification or suspension of the CONSULTANT for failure to comply with this section shall

also preclude the CONSULTANT from acting in the future as a subcontractor of another contractor

doing work for CFX during the period of disqualification or suspension. Disqualification shall mean

the CONSULTANT is not eligible for and shall be precluded from doing future work for CFX until

reinstated by CFX.

28.4 Final Audit for Project Closeout: The CONSULTANT shall permit CFX, at

CFX's option, to perform or have performed, an audit of the records of the CONSULTANT and any

or all subconsultants to support the compensation paid the CONSULTANT. The audit will be

performed as soon as practical after completion and acceptance of the contracted services. In the

ãvent funds paid to the CONSULTANT under the Contract are subsequently determined to have been

inadvertently paid by CFX because of accounting elrors or charges not in conformity with the

Contract, the CONSULTANT agrees that such amounts are due to CFX upon demand. Final payment

to the CONSULTANT shall be adjusted for audit results.

28.5 CONSULTANT shall preserve all Proposal Records and Contract Records for

the entire term of the Contract and for a period of five (5) years after the later of: (i) final acceptance

of the project by CFX, (ii) until all claims (if any) regarding the Contract are resolved, or (iii)
expiration of the Proposal Records and Contract Records' status as public records, as and if
applicable, under Chapter 119, Florida Statutes.

28.6 The obligations in Section 28.0, Audit and Examination of Records, shall

survive the expiration or termination of this Agreement and continue in full force and effect.

29.0 NOTICE
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All notices required pursuant to the terms hereof shall be sent by First Class United States

Mail. Unless prior written notification of an alternate address for notices is sent, all notices shall be

sent to the following addresses:

To CFX: Central Florida Expressway Authority
4974 OP*L Tower Road
Orlando, FL 32807
Attn: Chief of Infrastructure

Central Florida Expressway Authority
4974 ORI- Tower Road
Orlando, FL 32807
Attn: General Counsel

To CONSULTANT: DRMP, Inc.
94I Lake Baldwin Lane

Orlando, Florida 32814
Attn: Nicholas D. DeVito, PE

3O.O GOVERNING LAW AND VENUE

This Agreement shall be governed by and constructed in accordance with the laws of the State

of Florida. The parties consent to the exclusive jurisdiction of the courts located in Orange County,

Florida. The obligations in Section 30.0, Governing Law and Venue, shall survive the expiration or

termination of this Agreement and continue in full force and effect.

31.00 ATTACHMENTS

Exhibit "4", Scope of Services

Exhibit "8", Method of Compensation
Exhibit 'oC",Details of Cost and Fees

Exhibit ooD", Proj e ct Organization Chart
Exhibit'0E", Project Location Map fNote: Attach if applicable]

Exhibit "F", Project Schedule fNote: Attach if applicable]

I SIGNATURES TO FOLLOW ]
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IN WITNESS V/HEREOF, the CONSULTANT and CFX have caused this instrumentto be

signed by their respective duly authorized officials, as of the day and year first above written.

This Contract was awarded by CFX's Board of Directors at its meeting on August I0,2017.

DRMP,Inc. CENTRAL F'LORIDA
EXPRESSWAY AUTHORITY

BY BY
Authorized Signature Director of Procurement

Print Name: Print Name:

Title:

ATTEST:
Secretary or Notary

Approved as to þrm and execution, only.

)

General Counselfor CFX
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CENTRAT FLORIDA EXPRESSWAY AUTHORITY

MEMO NDI]M

CFX Board Members

FROM: Aneth Williams
Director of

DATE: July 24,2017

SUBJECT: Approval of MEC Personnel Consultants, Inc. DBA Brightwing as Subconsultant

for the Toll system upgrade Project contract with Transcore

Contract No. 001021

TransCore LP, CFX's Toll System Upgrade Project Consultant has requested approval to use

Brightwing, to provide CFX with staffing resources to assist with system installation. The cost is

expected tó excied the $25,000.00 threshold established by the Procurement Policy for

subcontractors not disclosed by TransCore when its contract with CFX was originally awarded.

Board approval of Brightwing as a subcontractor to TransCore is requested.

Reviewed by:
Joann Chizlett
Director of Special Projects

4974 ORL TOWER RD. ORLANDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-501I

TO

www.cFXWAY.COM Aw



CENTRAL FLORIDA EXPRESSWAY AUTHORITY

REQUEST FOR AUTHORTZATTON TO SUBLET SERVICES

Consultanl TransCore Date: 6127/2017

CFX ContractName: Toll System Upgrade Project CFX ContractNo.: 00102

Authorization is requested to sublet the services identified below which are included in the above referenced Contract. Consultant requests
approval to sublet services to:

Subconsultant Name: Brightwing

Address: 12555 Orange Drive . Suite 4017 . Davie, FL 33330

Phone No.: 954.385.5405

Federal Employee ID No.: 59-l79II7 /l

Description of Services to Be Sublet: Staffing agency providine svstem installation contract emplovees

Estimated Beginning Date of Sublet Services: 3lll20l7

Estimated Completion Date of Sublet Sewices: I2lll20l8
ã5 J{ril'l?åi,rl0:4Ë

Estimated Value of Sublet Services *.$50 000
*(Not to exceed $25,000 without prior Board Approval)

Consultant hereby certifies has been advised of and agrees to, the terms and conditions in the Consultant's
Contract with the Authority subconsultant and the services to be sublet:

Requested By:
of Consultant Representative)

Scott Hooton, Vice President and Program
Title

Recommended by: 1^Date:

of Appropriate Chief)

Attach Subconsultant's Certificate of Insurance to this Request.

A-31

Approved by: Date:
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board Members

FROM: Aneth V/illiams
Director of

DATE: July 24,2017

SUBJECT: Authorization to Execute a Maintenance Agreement with Monet Software, Inc.
For Software Licensing and Support
Contract No. 001335

Board approval is requested to execute an agreement with Monet Software, Inc., in the amount of
$90,900.00 to provide software licensing and support for a three year term beginning September 12,
2017 to September 11,2020.

Monet Software is presently used by the CFXs contact center operation for the purpose of providing
forecast-based scheduling of the contact center staff. This scheduling software is an important element
to sustain our contact center's improved service levels. This agreement is exempt from the competitive
procurement processes in accordance to CFX's Procurement Policy.

This contract is budgeted for in the OM&A Budget.

Reviewed by:

TO

Greer
of IT



MONEî SOFTWARË
Order Form Schedule A

Central Florida Expressway Authority

Attn: Accounts PaYable

4974 ORL Tower Road

Orlando, FL 32807

Monthlv Subscriptlon Fee Per User: Unit Prlce Monthly

Monet WFM Live (WFM, DC, AW, SA, Metrics) s2s.0o S2,52s,oo

Blll¡ng Terms and Conditions:

1. Number of users includes the total number of individuals accessing the services, including supervisors, managers and workforce planners,

plus all agents being scheduled using the Serv¡ces.

2. lmplementation Services, Set-Up Consulting & Training is provided remotely. On-Site Train¡ng can be purchased at an additional fee plus

reasonable Travel & Living Expenses.

3. you are responsible for working with Your telecommunications and or network¡ng equipment vendor to determine what software, services or

hardware, if any, is requ¡red to allow the Monet Solution access to all required data. You agree to license and or pay all fees associated with your

vendors, products or enabling products. Further, You will procure, provision and make remotely available to Monet personnel, servers that meet

Monet,s system requirements to collect data from your telecommunications and or networking equipment in order to record calls and media,

and feed required data to the Services'

4. Monthly Subscr¡pt¡on Fees are due and payable twelve (12) months in advance.

5. professional Services, lmplementation, Training, and Consulting Fees are due and payable upon contract signing.

6. All prices are quoted and payable in U.S. dollars.

7. Customer acknowledges and agrees to be bound by the "Monet Terms of Service" signed and executed on 8/24/t6.

ACKNOWTEDGED AND AGREED:

Central Florida Expressway Authority

By: By:

Print Name: Print Name:

Title Title

Date:

wr¡t¡ng by the d¡sclosing party. The rec¡pient of th¡s information, by its retention and use, agrees to protect the same from loss, theft or unauthor¡zed use

11812SanVicenteBlvd.,Suite605 I LosAngeles,CAg004g I Phone:310.207'68001 Fax:310.207.2036

Company Confidential lnformation

Monet Software lnc.

Contract Term (Months) 36

Contract Start Date September L2,2OL7

Contract End Date September LL,2020

Number of Users 101

Total Amount to be lnvoiced Upon Contract s30,300.00

Dãte



Monet lerms of Servlce

These Monet Terms of Service (the "Agreement") are entered into and effective as of the earller
of the date last executed below orthe contract stan date for anyvalid Order Form, by and between
Monet Software, lnc., a Callfornia corporation with offices located at 11812 San Vlcente Blvd, Suite
605, los Angeles, California 90049 ("Monel," "We," or "Conträctor/'), and CENTRAI FLORIDA
EXPRESSWAY AUTHORIW, a body politic and agency of the State of Florida with offices located at
4974 ORt Tower Road, Orlando, Florida 32807 ("You" or nour"). No later than 30 days from the
execution of thls Agreement and as a condition precedent priorto any payment obligation, Monet
will provide satÌsfactory prcof that it is authorized to do business ln Florida.

ÏHIS AGREEMËNT GOVERNS YOUR ACQUISITION AND USE OF OUR SERVICES. BY ACCEPTING
ÏHIS AGREEMENT, EITHER BY SIGN'NG ANÞ DETIVERING THIS AGREEMENT, BY CLICKING A BOX
INDICATING YOUR ACCEPTANCE, BY EXECUTING AN ORDER FORM THAT REFERENCES THIS
AGREEMENT OR BY USING THE SERVICES, YOU AGREE TO THE TERMS AND CONDITIONS OF THIS
AGREÊMENT. IF YOU ARE ENTERING INTO THIS AGRËEMENT ON BËHAIF OF A COMPANY OR
OTHER TEGAL ENTITY, YOU REPRESENT TI{AT YOU HAVE THE AUTHORITY TO BIND SUCH ENTITY
AND ITS AFFILIATËs TO THESE TERMS AND CONDMONS, IN WHICH CASE THE TERMS "YOU'' OR

''YOURU SHALT REFER TO SUCH ENTITYAND ITS AFFILIATES. IF YOU DO NOT HAVË SUCH
AUTHORITY, OR IF YOU DO NOT AGREE WITH THESE TERMS AND CONDITIONS, YOU MUST NOT
ACCEPT THIS AGREEMÊNT AND MAY NOT USE THE SËRVICES.

You may not access the Servlces if You are Our direct competitor, except with Our prior written
consent. ln addition, You may not access the services for purposes of monitoring their
availabilit¡ performance or functionallty, or for any other benchmarking or competltive
purposes.

1. DEFINITIONS

"Aff¡liate" means any ent¡ty that directly or indlrectly controls, ls controlled by, or is under
common control wlth the subject entity. 'rControf" for purposes of this deflnitlon, means direct
or indirect ownership or control of more than 50% of the voting ¡nterests of the subject entity.

'Agreeme nt" means these Terms of Servlce, all Order Forms and all terms and conditions
incorporated herein and therein.

"Documentatlon" means Our onlln'e user guides, documentation, and help and trainlng
mâterlals, as updated from time to tlme, accessible vla login to the applicable servlce.

"Extension" means any phone extension that is enabled by You to use the serulce to record
audio and/or screen capture lmages, and for which You have ordered the Service.

"Mallcious Code" means code, files, scripts, agents or programs intended to do harm, including,
for example, viruses, backdoors, worms, time bombs and Trojan horses.

"Non-Monet Applications" means a Web-based or offllne software application that ls provided
by You or a thlrd party and interoperates with the Servlce, includlng, for example, an application
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that is developed by or for You.

"Order Form" means an orderlng document speclfying the Services to be provlded hereunder
that is entered lnto between You and Us, including any addenda and supplements thereto.

"servlces" means the products and services that are ordered by you under an order Form, or
ordered by a reseller for You, and made available by Us.

"usey'' means an individual who is authorized by you to use a service, for whom you have
ordered the Service, and to whom You (or we at your request) have supplled a user
identlfication and password.

"!Vert' 
t'Us" ortt0urt' mgans Monet.

"You" or "Your" means the entlty or organlzation for which you are accepting this AgrÊement,
and Affiliates of that entity or organization. "You" and "You/'also means an individual who uses
a Service (i.e., a User).

"Your Date" means electronic data and informatlon submitted by or for You to the Services or
collected and processed by or for You using the Services.

2. OUR RESPONSIBILITIES

2.1. Provislon of Services. We will provide the Services ln an Order Form, or ordered by a reseller
for You, ln accordance with the terms and conditions of the Agreement.

2.2. Protection of Your Data; Prlvacy Policy. We will maintain administrative, physical, and
technical safeguards for proteclion of the securþ, confidentiality and integrity of your Data, as
described in the Documentation. Those safeguards will include measures for preventing access,
use, modification or disclosure of Your Data by Our personnel except (a) to provide the Services
and prevent or address service or technical problems, (b) as compelled by law in accordance
with Section 7.3 (Compelled Disclosure) below, or (c) as You expressly permit in writing. For
information on how We collect, use, share and disclose Your Data, please vlsit our prfuacy policy
at http://www.monetsofitware.co m/privacy.

2,3. Our Personnel. We will be responsible for the performance of Our personnel (including Our
employees and contractors) and their compliance with Our obligations under this Agreement,
except as othen¡rise specified hereln.

2.4 standard support. During our standard support hours of 8 a.m. to g p.m. Eastern Time, we
will make commercially reasonable efforts to provide You with immedlate telephone or email-
based access to support personnel. Our support personnel will assist You with support, including
by attempt¡ng to recreate issues described by You and diagnoslng, repairing, testing and placing
into production f¡xes to such defects that We can reasonably affect. Support will also include
enhancement to the Services that We make generally available from tlme to tlme, We will
provide You with access to troubleshooting tools, frequently asked questions and other
materials that We make generally available from time to time. Any of Our obllgations under this
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Section wlll become null and void upon any uncured material breach by You of this Agreement,
including any failure bv You to meet payment obligations to Us.

2'5. Prioritizlng lssues. We will work cooperatively with You to determine the severity of each
issue and We, at Our sole dlscretion, wlll asslgn a prlority code of L,2 or 3 to each issue. Priority
1 issues are major production issues dlrectly caused by the Se rvices that prevent or significantly
impair Your use of the Services as intended in support of Your normal business practices. Within
24 hours of receipt of written notlflcatlon by You describing such an issue, We will acknowledge
receipt of your notification and commence Our assessment and remediatlon of such issues.
Priorlty 2 issues are deviations from the Documentation that do not materially impact your use
of the Services but may cause interruption of service for certain functions, scrêens or processes,
or causê inconvenience for You. Within 48 hours of rèceipt of written notification by You
describlng such an lssue, We will acknowledge recelpt of Your notification and commence Our
assessment and remediation of such issues. Priority 2 issues may be resolved by releasing
repairs to such issues in future Upgrades of the Services. Prlor¡ty 3 issues include cosmetic
inaccuracies in the Servlces, mlnor deviations from the Documentation and all other issues that
do not affect the operation of the Services or the integrity of the data. Priority 3 issues will be
assessed and remediated by Us at Our convenience, provided that We are not obligated to
remediate Priorlty 3 issues. Priority 3 lssues may be resolved by releasing repairs to such issues
in future Upgrades of thê Serv¡ces. You agree to provide all lnformation in written form that We
may deem necessary to recreate and/or troubleshoot any issue.

3. USE OF SERVICES

3.1. Subscrlptions, Unless otherwise provided in the applicable Order Form, (a) services are
purchased as subscrlptlons, (b) subscr¡ptions may be added durlng a subscrlption term at the
same prlcing as the then-current subs$lption pricing, prorated for the portion of that
subscription term remaining at the time the subscriptions are added, and {c) any added
subscriptions will terminate on the same date as the pre-existing subscriptions.

3'2. Usage Llmits. Servlces are subject to usage limits, including, for example, the quantities
specified in Order Forms. Unless otherwise specified, (a) a quantiÇ ln an Order Forrn (or order
between You and the reseller) refers to Users and/or Extensions, and the Service may not be
accessed by more than that number of Users andlor Extensions, (b) a User's user identifìcation
or password mây not be shared with any other individual, and (c) a User's user ldentlficatlon
may be reassigned only to a new indlvldual replacing one who no longer requlres ongoing use of
the Service. We may audit Your use of the Services for compliance with the terms of this
Agreement, lf You exceed a contractual usage llmi! we may blll you for, and you will pay us
for, all use of the Service ln excess of the limit for each month in whlch Your use exceeds the
contractual usage limit, in accordance with Section 5.2 (lnvoiclng and Payment). For clarlty, We
will charge You for the addítional Users and/or Extensions based on the duratlon and quantity of
Your excess use, as determined ln Our reasonable discretion. For further clarity, We will charge
You for the entire month for each month in which Your use exceeds the contractual usage limit
at any tlme during that month. lf You do not purchase subscriptions for addltlonal Users and/or
Extensions commensurate wlth Your excess use within 30 days after We notifir You that You are
using the Service in excess of Your contrâctual rights, and You continue to use the Serulce in
excess of Your contractual rights, You will be deemed to have purchased subscriptions for the
additlonal Users and/or Extensions commensurate wlth Your excess use and You will pay us for,
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subscrlptions for such Users and/or Extensions for the remainder of the subscriptlon term in
Your Order Form and any renewal term, Our rlght to charge You for use in excess of Your
contractual rights does not limit Our other rights and remedies ln this Agreement, at law and in
equ¡ty,

3.3. Your Responsibilities. You will (a) be responsible for Users'compliance with this Agreement,
(b) be responslble for the accuracy, quality and.legalìty of Your Ðata and the means by which
You acquired Your Data, (c) use commercially reasonable efforts to prevent unauthorized access

to or use of Servlces, and notify Us promptly of any such unauthorized access or use, (d) be
responsible for all use ofYour account, even by unauthorlzed persons, unless such unauthorized
use would have been prevented if We had complied with our security obligations in this
Agreement, {e) use Services only in accordance with the Documentation and applicable laws and

Sovernment regulatlons, and (f) comply with terms of servlce of Non-Monet Applications wlth
which You use Services.

3,4. Usage Restrictions. Your right to use the Services is limited, non-exclusive, non-transferable
(except as pêrmitted under Section 14.4) and non-sublicensabfe. You will not (a) make any
Service available to, or use any Service for the benefit of, anyone other than You, (b) sell, resell,
license, sublicense, distribute, modify, adapt, create a derivative work from, translate, rent or
lease any Service, or include any Service in a servlce bureau or outsourcing offering, (c) use a
Service in vlolation of the law or to store or transmit infringing, libelous, or otherwise unlawful
ortortious material, orto store ortransmit material in violatlon of third-party privacy rights, (d)
use a Service to store or transm¡t Malicious Code, (el interfere with or disrupt the integrity or
performance of any Service orthlrd-party data contalned therein, (f) attempt to gain

unauthorized access to any Seruice or lts related systems or networks, (g) permlt direct or
indlrect access to or use of any Service in a way that circumvents a contractual usage limlt, (h)
copy a Service or any part, feature, function or user interface thereol (i) frame any part ofany
Service, other than framlng on Your own intranets or othenr¡ise for Your own internal business
purposes or as permitted in the Documentation, {j} remove, cover or obscure any proprietary
notice on a Service, {k} access any Service in order to build a competitive product or service, or
(l) reverse englneer any Service (to the extent such restriction is permitted by law).

3.5. Equipment, Software, Services and Configurations. You are responsible for procuring and
maintaining, solely at Your expense, all telecommunications, networklng and other equipment,
software and services necessary to use the Services, You are also responsible for achievlng and
maintaining, solely at Your expense, all firewall settings and other confígurations necessðry to
use the Services. All equipment, software and services must meet Monet's system and
configuration requirements, which are stated ln Vour Order Form or, if not stated in Your Order
Form, available upon request. You agree to make remotely available to Monet personnel
equipment software and services that meet Monet's system and configuration requirements to
enable Monet to collect data from and transmit data to Your telecommunications, networking
and other equipment, software and services ln order to record calls and media, to feed requlred
data to the Services, and to otherwlse lmplement and provide You wlth the Servlces. You agree
that We are not responsible for any fallure of such equipment, software or service or any
compromise of data transmltted across computer networks not owned or operated by Us or
across telecommunications facilities, including the lnternet.
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4. NON.MONET PROVIDERS

4.1. lntegration wlth Non-Monet Appl¡cations. The Services may contain features designed to
interoperate with Non-Monet Applicatlons. To use such features, You may be required to obtain
ðccess to Non-Monet Applications from their providers, and may be requlred to grant Us access
to Your account(s) on the Non-Monet Applications. lf the provider of a Non-Monet Application
ceases to make the Non-Monet Application available for interoperation with the corresponding
Service features, We may cease providlng those Seruice features without ent¡tling You to any
refund, credit or other compensation.

5. FEES AND PAYMENT FOR SERVICES

5.1. Fees. You will pay all fees specifled in Order Forms and all other fees agreed to. Except as
otherwlse specified herein or ln an Order Form, {a) payment obllgations are non-cancelable and
fees paid are non-refundable, except as provided in sectlons g and LZ, and (b) quantities
purchased cannot be decreased during the relevant subscription term.

5.2' Invoicing and Payment. You will provlde Us wlth a valid purchase order or alternative
document acceptable to Us. Such charges shall be made in advance, efther annually or in
accordance with any diflbrent billing frequency stated in the applicable Order Form. We may bill
You for such excess use immediately upon discovery, and We may bill You for addltional full
subscriptions as provlded in Section 3.2 {Usage Limits). lf the Order Form specifies that payment
will be by a method other than a credit card, We wilf invoice You in advance and othen¡¡ise in
accordance with the relevant Order Form. Unless otherwise stated ln the Order Form, lnvoiced
charges are due net 30 days from the lnvolce date. You are responsible for providlng complete
and accurate billlng and contäct information to Us and notirylng Us of any changes to such
information.

5.3. overdue charges. lf any invoiced amount is not received by us by the due date, then
without limiting Our rights or remedies, {a) those charges may accrue late interest per the
Prompt Payment Act (S 218.70, Fla. Stat.) and/or (b) We may condltion future subscription
renewals and Order Forms on payment terms shorter than those specified in Section 5.2
(lnvoicing and Payment).

5.4. Suspension of Servíce and Acceleration. lf any amount owed by You under this or any other
agrêement for Our services is 30 or more days overdue We may, without limiting Our other
rights and remedles, accelerate Your unpald fee obligations under such agreements so that all
such obligations become lmmedlâtely due and payable, and suspend Our services to You untll all
such amounts are paid in full. We will give You at least 7 days' prlor notice that Your account is
overdue, in accordance with Sectlon 13.1 (Manner of Giving Notice), before suspendlng services
to You.

5.5' Payment Dlsputes. We will not exerclse Our rights under Section 5.3 (Overdue Charges) or
5.4 (Suspenslon of Service and Acceleration) above if You are disputlng the applicable charges
reasonably and in good faith and are cooperating diligently to resolve the d¡spute.

5.6. Taxes. Our fees do not include any taxes, levies, duties or similar governmental assessments
of any nature, including, for example, value-added, sales, excise, use or withholding taxes,
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assessable by any jurisdict¡on whatsoever (collectively, "Taxes"). You are responslble for paying
all Taxes associated with Your purchases hereunder, lf We have the legalobllgation to pay or
collect Taxes for which You are responsible under this Section 5.6 {Taxes), We wlll invoice you
and You will pay that amount unless You provide Us with a valid tax exempt¡on certificate
authorized by the appropriate taxing âuthority. For clarit¡ We are solely responsible for taxes
assessable against Us based on Our income, property and employees.

5.7. Future Functionallty. You ägree that Your purchases are not contingent on the dellvery of
any future functionality or features, or dependent on any oral or written public comments made
by Us regarding future functionallty or features.

5.8 Users. lf You are an individual User, your employer or contractor is responsible for payment
for the Sewice(s).

5.9 Purchases from Resellers. lf You purchase Services from a Monet reseller, your pricing and
payment terms wlll be those agreed upon between the reseller and You. The reseller wlll
provide any discounts, refunds or credits to which You are entitled; Monet wlll not be obllgated
to provide discounts, refunds or credlts dlrectly to You. Any fees, taxes or int€rest that We are
permitted to charge You hereunder may be charged by the reseller, Monet will not be llable for
the acts or omissions of the reseller.

6. PROPRIETARY RIGHTSAND TICENSES

6.1. Reservatìon of Rights. SubJect to the limited rights expressly granted hereunder, We and
Our licensors reserve all of Our/their righ! t¡tle and ¡nterest ln and to the Servlces, including all
of Our/their related intellectual property rlghts. We will be the sole owner of any and all custom
code and train¡ng materials created or developed for You under this Agreement. No rights are
granted to You hereunder other than as expressly set forth herein.

6.2. License by You to Host Your Data and Applicatlons. You grant Us and Our Affiliates a
worldwlde, llmited term, non-exclusive, transferable, revocable, license to host, cop¡ transmit
and display Your Data, and any appllcations and program code created by or for you, as
necessary for Us to provlde the Services in accordance with this Agreement, subject to the
confident¡ality provisions set forth hereln, Subject to the limlted licenses granted herein, We
acquire no right, title or ínterest from You or Your licensors under thls Agreement in or to your
Data or any Non-Monet Application or program code.

7. CONFIDENTIALITY

7.1. Definition of Confidentlal lnformation. "Confidential lnformation" means all informatlon
dlsclosed by a party ("Disclosing Party'')to the other party ("Receiving Party''), whether orally or
in writing, thät ¡s designated as confidential or consists of personal, financial, customer, or
otherwise ptþtected information. Your Confidentlal lnformation includes your Data. However,
Confidential lnformation does not include any informatlon that {i) ls or becomes generally
known to the public without breach of any obllgation owed to the Discloslng party, (íi) was
known to the Recelving Party prior to its disclosure by the Disclosing party without breach of any
obllgatlon owed to the Dlsclosing Party, as shown by lts records, (iii) is received from a thlrd
party w¡thout breach of any obligatlon owed to the Dlsclosing Party, or (lv) was independently
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developed by the Receiving Party, as shown by its records. We understand that CFX is subJect to
the Public Records Act (Ch, 119 Fla Statutes)

7.2. Protection of Confidential lnformatlon. The Receiving Party will use the same degree of care
that it uses to protect the confidentiality of its own confidential information of like kind {but not
less than reasonable care) (i) not to use any Confidential lnformation of the Disclosing party for
any purpose outside the scope of this Agreement, and (li) except as otherwise authorized bythe
Disclosing Pafi in writing, to llmlt access to Confidential lnformation of the Disclosing party to
those of lts and its Affiliates'employees, agents, resellers and contractors who need that access
for purposes consistent wlth this Agreement and who are bound by obligations no less stringent
than those herein.

7.3. Compelled Dlsclosure. The Recelving Party may disclose Confidential lnformation of the
Disclosing Party to the extent compelled to do so by law or the rules of a stock exchange upon
which its shares are traded, provided the Receivlng Party g¡ves the Disclosing Party prior notice
of the compelled dlsclosure (to the extent legally permitted) and reasonable asslstance, at the
Disclosing Party's cost, if the Disclosing Party wlshes to contest the disclosure. lf the Receivlng
Party is compelled by law to disclose the Disclosing Party's Confidential lnformation as part of a
civil proceeding, the Disclosing Party will reimburse the Receiving Party for its reasonable cost of
compiling and providing secure access to that Confldentlal lnformation.

7 .4 Our Communications, Your Data includes Your name and email address and the names and
email addresses of Your Administrative and Supervisor Users. Notwithstanding anything in this
Agreement to the contrary You agree that We may use such names and email addresses to
send You and Your Admlnistrative and Superuisor Users communicatlons (such as newsletters
and servlce announcements) regarding the Servlces and other services and products. ln
addition, You agree that We may cause such communications to appeer within the Services. Our
communications may contain advertisements or solicitatlons regardlng new features, services or
products, and You consent, on behalf of Yourself and Your Adminlstrative and Supervisor Users,
to receive such communications.

8. SERVICE AVAI I.ABI LIW

We will make the Service available to You 99% of the time in each calendar month, and We will
provide You wlth one of the following credits in the event that the Service ls not available 99%
of the time in a calendar month:

Avallablllty Crêd¡t (% of monthly
subscrlptlon fee for Servlce!

98%-98.9996 10%
97%-97.99% 20%
<970Á 30%,

The Servlce is avallable if substantially all of the functionality can be accessed for normal use.
The Service will not be consldered unavailable for either of the following reasons: (a)
maintenance (repairs, updates and upgrades) scheduled at least 12 hours in advance and held
between the hours of 10 p.m, and 5 a.m. Pacific Time, Monday through Fridaç and anytlme on
the weekends or officíal holidays in California, United States; or (b) causes beyond the control of
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Monet, lncluding Your error, Your misconduct, Your failure to meet the system requlrements,

denial of service attacks or other criminal act¡v¡ty, or telecommunlcatlons or lnternet servlce

slowdowns or outages. Monet may send out scheduled maintenance notlces via email or Monet

may post such notices on the Service; ln elther case, You will be deerned to have recelved notice

of the schedule maintenance,

You must contact Monet if You experience any unavailablllty of the Serulcê and provide details

about the unavailability. You will not be entitled to any credit if You do not repoft the
unavailability to Monet w¡thin thirty (30) days after such unavallabllity occurs. Allcalculations of
unavallab¡lity will be based on Monet's system tracking tools, Monet or Your Monet reseller will
apply any credit towards Your next invoice after Monet determines a credit is due, You are not

entltled to cash payment of any credit; all credits willterminate upon the expiration or
termlnation of this Agreement. Credits are based only on the subscription fee paid for the
software Sewice, not ðny professional servlces. The receipt of credits will be Your only remedy

for any unavailability of the Service.

9. REPRESENTATION' WARRANTIEs, EXCTUSIVE REMEDIES AND DISCLAIMERS

9.1, Representations. Each party represents that it has validly entered into this Agreement and

has the legal power to do so,

9.2. Our Warranties. We warrant that (a) We witl take the safeguards for protection of the
security Your Data described in the Documentation, (b) the Services will contain the
functionallty described in the appllcable Documentat¡on ¡n a¡l material respects, and (c) We will
not materially decrease the functionallty or securlty of the Servlces during a subscription term.
For any breach of an above warranty, Your exclusive remedies and Our sole liabilities are those

described in Sections 12.3 (Terminatlon) and 1.2.4 (Refund or Payment upon Termination).

9.3, Your Warranties. You warrant that (a) You have the authority and right to pmvide Your Data

to Us for Our use in providing the Services and as otherwise described herein, and (b) You will
comply wlth all laws applicable to Your use of the Services.

9.4. Disclaimers. EXCEPT AS EXPRESSLY PROVIDED HERËIN, NEITHER PARTY MAKES ANY

WARRANTY OF ANY KIND, WHETHER EXPRESS, IMPLIED, STATUTORY OR OTHERWISE, AND EACH

PARW SPECIFICATLY DISCLAIMS ALL IMPLIED WARRANTIES, INCLUDING ANY IMPLIED

WARRANTY OF MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE OR NON.

INFRINGEMENT, TO THE MAXIMUM EXTENT PERMITTED BY APPIICABIË I¡W. WE DO NOT

REPRESENT OR WARRANTTHATTHE SERVICES WIIL BE UNINTERRUPTED, ERROR-FREE OR

COMPLETELY SECURE. EACH PARTY DISCI"AIMS ALL IIABILITY AND INDEMNIFICATION

OBLIGATIONS FOR ANY HARM OR DAMAGES CAUSED BY ANYTHIRD-PARTV HOSTIN6

PROVIDERS.

10. INDEMNIFICATION

10.1. lndemnlfìcation by Us. We will defend You aga¡nst any claim, demand, suit or proceeding

made or brought agalnst You by a third party alleging that the use of a Service in accordance

with this Agreement infringes or misappropriates such third party's intellectual property rights

(a "Claim Against You"), and will indemnify You from any damages, attorney fees and costs
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finally awarded against You as a result of, or for amounts pald by You under a court-approved
settlement of, a claim Against You, provided you (a) promptly give us written not¡ce of the
Clalm Against You, (b) give Us sole control of the defense and settlement of the Clalm Against
You (except that We may not settle any Clalm Against You without Your wrltten consent unless
¡t uncond¡tlonally releases You of all liability), and (c) give Us all reasonable assistance. tf We
receive information about an infringement or misappropriation claim related to a Service, We
may ln Our dlscretion and at no cost to You (i) modiñ¡ the Service so that it no longer infringes or
misappropriates, without breaching Our warranties under Section 9.2 (Our Warranties), (ii)
obtaln a license for Your continued use of that Service ln accordance with thls Agreemen! or (iii)
terminate Your subscriptions for that Service upon 30 days' written notice and refund you any
prepaid fees covering the remainder of the term of the terminâted subscriptions. The above
defense and índemnification obllgations do not apply to the extent a Claim Against you arises
from a Non-Monet Application or your breach of this Agreement.

10.3. Exclusive Remedy. This Section 10 states the indemnifliing pafty's sole liabllity to, and the
indemnified party's exclusive remedy agalnst, the other party for any type of clalm described in
this Section 10.

11. LIM]ÏATION OF LIABILITY

11.1. Limitation of Liability. EXCEPT FoR ANY BREACH OF CONFtDENTtALtTy OBLTGATTONS AND
WITHOUT TIMITING EACH PARTY'S DEFENSE OR INDEMNIFICATION OBLIGATIONS, NEITHER
PARTY'S LIABILITY WITH RESPECT TO ANY SINGLE INCIDENT ARISING OUT OF OR RETATED TO
THIS AGREEMENT WILL EXCEED THE AMOUNT PAIÐ BY YOU FOR SUBSCRIPTION FEES
HEREUNDER lN THE 12 MONTHS PRECEDTNG THE |NC|DENT, PROV|DED THAT lN NO EVENTWtt[
EITHER PARTY'S AGGREGATE TIABILIW ARISING OUT OF OR RELATED TO THIS AGREEMENT
EXCEED THE TOTAL AMOUNT PAID BY YOU FOR SUBSCRIPTION FEES HEREUNDER. THE ABOVE
LIMITATIONS WILL APPLY WHETHER AN ACTION IS IN CONTRACT OR TORT AND REGARDLESS OF
THE THEORY OF TIABILITY. HOWEVER, THE ABOVE TIMITATIONS WILL NOT LIMIT YOUR
PAYMENT OBTIGATIONS UNDER SECTION 5 (FEES AND PAYMENT FOR SERVICES).

11'2. Exclusion of consequential and Related Darnages. ExcEpr FoR ANy BRtAcH oF
CONFIDENIIALITY OBLIGATIONS AND WITHOUT LIMITING EACH PARTY'S DEFENSE OR
INDEMNIFICATION OELIGATIONS, IN NO EVENT WILL EITHER PARTY HAVE ANY TIABILITYTO THE
OTHER PARTY FOR ANY LOST PROFITS OR REVENUES OR INDIRECT, SPECIAL INCIÞENTAL,
CONSEqUENTIAI, COVER OR PUNITIVE DAMAGES, WHETHER AN ACNON IS IN CONTRACT OR
TORT AND RËGARDLESS OF THE THEORY OF LIABILITY, EVEN IF A PARTY HAs BEEN ADVISED OF
THE PCISSIBITITY OF SUCH DAMAGES. THE FOREGOING ÐISCI.AIMER W¡LL NOT APPLY TO THE
EXTENT PROHIBITED BY LAW.

11.3. Application of Limitations. The limitations and dlsclaimers in Sections 11.1 (Llmltation of
Liability) and 10.2 (Excluslon of Consequent¡aland Related Damages)willapply even ¡f the party
is advísed of the possibiliÇ of such damages or liability and even lf a remedy falls of its essential
purpose,

12. TFRM AND TERMINATION

12'1. Term of Agreement. This Agreement commences on the date You first accept it and
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continues unt¡l all subscript¡ons hereunder have expired or have been term¡nated,

12.2. Term of Subscriptions. The term of each subscrlptlon shall be as specified in the applicable
order Form (or order between You and the reseller), Except as otherwise speclfled in an Order
Form (or order between You and the reseller), You have an option to renew for additional
periods equal to the expiring subscription term, by giving Us notice of renewal at least 30 days
before the end of the relevant subscription term. The per-unlt pricing during any renewalterm
will be the same as that during the imrnediately prior term unless We have given You written
notice of a pricing increase at least 60 days before the end of that prior term, in which case the
pricing increase wlll be effective upon renewal and thereafter. Any such priclng increase will not
exceed 10% of the pricing for the applicable Service ln the immediately prior subscription term,
unless the pricing ln the prlor term u/as designated in the relevant Order Form as promotionâl or
one-time.

12.3. Termination. A party may terminate this Agreement for cause (i) upon 30 days written
notice to the other party of a material breach if such breach remains uncured at the explration
of such period, or {li) if the other pârty becomes the subject of a petition in bankruptcy or any
other proceeding relating to insolvency, receivership, liquidatlon or assignment for the benefit
of creditors.

12.4. Refund or Payment upon Termination. lf this Agreement is terminated by you in
accordance with Section 12.3 {Termination}, We or Our reseller will refund You any prepaid fees
covering the remainder of the term of all Order Forms (or order between You and the reseller)
after the effective date of termination, which wlll be Your only remedy. lf this Agreement is
terminated by Us in accordance with Sectlon 12,3 (Terminatlon), You will pay any unpald fees
coverlng the remainder of the term of all Order Forms (or order between You and the reseller),
ln no event wlll termination relieve You of Your obligation to pay any fees payable to Us or Our
reseller for the period prior to the effectlve date of termlnation, unless due to a mater¡al breach.

12.5. Portability and Deletion of Your Dãta. Upon written request by You made within 30 days
after the effective date of termination or expiration of this Agreement We wíll make Your Data
available to You for export or download. Afterthat 90-day period, We will have no obligatlon to
maintain or provide Your Date, and will thereafter delete or destroy all copies of Your Þata in
Our systems or otherwise in Our possession or control as provided in the Documentatlon, unless
legally prohibited.

12.6, Survlvlng Provisions. Sectlons 5 (Fees and Payment for Services), 6 (Proprietary Rlghts and
Licenses), 7 (Confidentiality), 8 (service Avallabllity), 9.4 (Disclaimers), 10 (lndemniflcatlon), 11
(Limitation of Liability), 12.4 (Refund or Payment upon Termlnation), 12.5 (portability and
Deletion of Your Data), 13 (Notices, Governing Law and Jurisdiction) and 14 (General Provlsions)
will survive any termination or expiration of thls Agrêement in perpetuíty, unless expressly
stated otherwise in the section.

13. NOTICES, GOVERNTNG IAW AND JURISD|CTION

13,1. Manner of Giving Not¡ce. You agree to provide Us with Your e-mall addresses, to promptly
províde Us with any changes to such, and to accept notices to You addressed to the contact
designated by You for Your relevant Services account, and in the case of billing-related notices,
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to the relevant billing contact designated by You. Except as otherwise specifìed in thls
Agreement, all notlces, permlssions and approvals hereunder shall be in writing and shall be
deemed to have been given and received upon: (i) personal delivery, (ll) the second business day
after mailing, (lii) the second buslness day after sendlng by confirmed facsimile, or (iv) the first
business day after sending by email (provided email shall not be sufficient for notices of an
indemnifiable claim). Your notice to Us of non-renewal of thls Agreement shall be sent to
billing@monetsoftware.com. All other notices to Us, may be sent to
legal@ monetsoft wa re.com.

13.2. Agreement to Governing Law and Jurisdiction. Thls Agreement shall be governed by the
laws of the State of Florida and any controlling Florida, regardless of any applicable conflict of
laws rules, Any disputes, actions, claims or causes of action arislng out of or ín connectlon with
this Agreement shall be filed exclusively in a state court located in Orange County, Florida. Each
parlry walves any obJectlon to such courts based on lack of personalJurlsdiction, improper venue
or inconvenient forum.

13.3. Injunctive Relief. A.party's breach orthreatened breach of this Agreement related tothe
other party's Confidential lnformation or ¡ntellectual property rights will cause such other party
irreparable harm for whlch the recovery of money damages would be lnadequate. Therefore, in
the case of a pafi's breach orthreatened breach of this Agreement retated to the other party's
Confidential lnformatlon or intellectual property rights, the other party wlll be entitled to obtain
injunctive relief, without the need to post a bond or prove actual monetary damages, to protect
its rights underthls Agreement in addition to any and all remedles available at law.

14. GENERAL PROVISIONS

14.1. Export Compliance, The Services, other technology We make available, and derivatives
thereof may be subject to export laws and regulations of the United States and other
jurisdictions, Each party represents that it is not named on any U.S. government denied-party
list. You shall not permit users to åccess or use any servíce in a u.s.-embargoed country
{currently Cuba, lrân, North Korea, Sudan or Syria) or in violatlon of any U.S.
export law or regulatlon.

14.2. Ant¡-Corruptlon. You represent that you have not received or been oflered any illegal or
improper bribe, kickbaclç payment, gift, or thlng of value from any of our or our Reselley's
employees or âgents in connectlon wlth thls Agreement. Reasonable gifts and entertainment
provlded in the ordinary course of business do not violate the above restrlction. lf You tearn of
any violation of the above restrictlon, You will use reasonable efforts to promptly notify Our
Legal Department at
legal @ monetsoftware.com.

14,3. Entire Agreement and Order of Precedence. This Agreement is the entire agreement
between You and Us regardlng Your use of Services and supersedes all prlor and
contemporaneous agreements, proposals or representatlons, written or oral, concernlng its
subject matter. No modiflcation, amendment, or wafuer of any provision of this Agreement wíll
be effective unless in writing and signed by the party against whom the modification,
amendment or waiver ¡s to be asserted. The parties a6ree that any term or condítion stated ln
Your purchase order or in any other of Your order documentation (excluding Order Forms) is
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void' ln the event of any conflict or ínconslstencl among the following documents, the order of
precedence shall be: (1) the applicable Order Form, {2) this Agreement, and (3) the
Documentatlon.

14.4' Assignment. Neither party may assign any 0f its rights or delegate any of lts obligations
hereunder, whether by operation of law or othetwise, without the other party's prior written
consent (not to be unreasonably wlthheld); provlded, however, (i) either party may assign its
rights and delegate lts obllgations under this Agrèement in thelr entirety (lncluding all Order
Forms), wlthout the other party's consent, to its Affiliate or in connection with a merger,
acquisition, corporate reorgan¡zation, or säle of all or substantially all of its assets, and (ll)
Monet may assign rights and delegate obligatíonr hereunder to its reseller

14.5. Relationship of the Parties. The parties are lndependent contrartors. This Agreement does
not create a partnership, franchise, Joint venture, agency, fiduciary or employment relationship
between the parties.

14.6. Walver. No failure or delay by either party in exercising any right under this Agreement will
constitute a waiver of that right.

14.7. Severability. lf any provision of this Agreement is hêld by a court of competent jurtsdlctiqn
to be contrary to law, the provision will be reformed to a term that is enforceable and most
nearly captures the parties' intent, or, if that is impermisslble, the provislon wíll be deemed null
and void, and the remaining provisions of thls Agreement will remain in effect.

14,8' Construction. Each party waives any right to have the Agreement construed agalnst the
drafter. The use of "include", "includes" and "includlngf in this Agreement is illustratlve and not
exhaustive.

14.9. Government Rlghts. The Services and Documentation are "commercial computer
softwâre" or "commercial computer software doçumentation" as those terms are defined in 48
c.F,R.252.227-7014(aX1) (2007) and 2s2,227-7ou4(aX5) {2007). The u,s, Governrnent s rights
wlth respect to the Services and Documentatlon are limited by this Agreement pursuant to FAR
g Lz.?Lz {computer software) (199s) and 12,211 (Technical Data) (1995) and/or DFAR
227,7202'3, as applicable. As such, the Servlces and Documentation are being licensed to the
U'S' Government end users, if at all: (i) only as "Commercial ltems" as that term is defined in
FAR 2.10l generally and as incorporated in DFAR 2,.2.lg2; and (ii) with only those limited rights
as are granted to the public pursuant to this Agreement. Under no circumstance w¡ll the U.S.
Government or its end users be granted any greater rlghts than are granted to other users as
provided for in this Agreement.

14.10. The standard condltions in the addendum are incorporated hereln.

14'11. Remedies Cumulative, Except as stated othen¡trise herein, remedles provided for in this
Agreement are cumulative, not excluslve.

14'1.2, Counterparts. The delivery of a copy of a signed signature page wíll have the same effect
as the dellvery of a signed, physical copy. Together signed and delivered counterpart ofthis
Agreement will constitute a fully-executed contract.
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THE PARTIES ACKNOWLEDGE THAT THEY HAVE READ THIS AGREEMENT UNDERSTAND IT AND

AGREE TO BE BCIUND BY ITS TERMS, AND THE PERSON S¡GNING ON BEHATF OF EACH HAS BEEN

AUTHORIZED TO DO SO.

ACKNOWI.ËDGED AND AGREED:

YOU MONET SOFTWARË,INC.

By:

Prlnt Name: t I Print Name: iñ tl

t Ttle: Éu/ ffon¡

Date: &*a *l a*", 8f 8Y / å-ot 6

REVIË1IIËD AND APPROVED
BYCFXLECAL

By:

'¿f4

r

t/z¡t/zørl
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CONTRACT ADD.ENDUM

A-1. Insuector General. Contractor agrees to comply with Section 20.055(5),
Florida Statutes, and agrees to cooperate with the inspector general in any investigation,
audit, inspection, review, or hearing pursuant to this section. Contractor agree to
incorporate in all subcontracts the obligation to comply with Section 20.055(5).

A-2. Public Entlty Crime Information and Anti-Ðiscrimination St¿temgnt.
Pursuant to Section 287.133(2)(a). Florida Statutes, 'oa person or affïliate who has been
placed on the convicted vendor list following a conviction for a public entity crime may
not submit a bid, proposal, or reply on a contract to provide any goods or services to a
public entity; may not submit a bid, proposal, or reply on I contract with a public entity
for the construction or repair of a public building or public work; may not submit bids,
proposals, or replies on leases of real property to a public entity; may not be awarded or
porform work as a contractor, supplier, subcontracto¡ or consultant under a contâct with
any public entity; and may not transaot business with any public entity in excess of the
threshold amount provided in s. 287.017 for CATEGORY Two ($35,000) for a period of
36 months following the date of being placed on the convicted vendor list." Pursuant to
Section 287 ßaQ)@), Florida Statutes, "an entit¡¡ or afütiate who has been placed on the
discriminatory vendor list may not submit a bid, proposal, or reply on a contract to
provide any goods or services to a public entity; may not submit a bid, proposal, or reply
on a conüact with a public entity for the construction or repair of a public building or
public work; may not submit bids, proposals, or replies on leases of real property to a
public entity; may not be awarded or perform work as a contractor, supplier,
subconûactor, or consultant under a contract with any public entity; and may not transact
business with any public antity."

A-3, Public Reco4d_s Retention. Pursuant to Section llg.07A\2), Florida
Statutes, conractor acknowledges that cFX is a body politic and corporate, an agency of
the State of Florida, and is subject to the Public Records Act codified in Chapter t 19,
Florida St¿tutes. To the oxtênt that the Contractor is in the possession of documents fall
within the definition of public records subject to the Public Reoords Act, which public
records have not yet been delivered to CFX, Contr¿ctor agrees to comply with Section
119.0701, Florida Statutes, an exceqpt of which is below.

IF TI{E CONTRACTOR HAS QITESTIONS REGARDTNG TTIE
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO TI{E
CONTRACTOR'S DUTY TO PROVIDE PI.'BLIC RECORDS RELATING
TO THIS CONTRACT, CONTACT TT{E CUSTODIAN OF PUBLIC
RECORDS AT (407) 690-5000, Email:PublicRecords@CFXWay.com,
Central Florida Expressway Authorþ, 4974 ORL Tower Road, Orlando,
Florida 328A7,
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To the extent applioable,.the Contractor shall comply with pubtic
records laws, specifically to:

l. Keep and maintain public records required by the public agency to
perform the service.
2, Upon request f¡om the public agency's custodian of public records,
provide the publio agency with a copy of the requested reoords or allow
the records to be inspected or copied within a reasonable time at a cost that
does not exceed the cost provided in this chapter or as otherwise provided
by law.
3. Ensure that publìc rs$rds that ¿re exêmpt or confidsntial and exempt
from public reccrds cliaclosûre rer¡uirements ¡rrs rìot diselose{t except as
authorized by law firr lhe duration of ths contråot tem ancl following
completion of the ôontract if the contr&ctor does not transfer the records to
the public agency.
4. Upon completion of ths contract, transfer, at nu cost, to the publlc
agerlûy all public recordu in possession ofthe contractor or keep and
maintain pubtic recorcls required by tho public sgency to perform the
scrvice. If the contractor ûsnsfers all public records úo the puhlic agency
upon oompletion of the contract, the contractûr shcll destroy any duplicate
publio records that arc exempt or confidential and exempt from public
recol'ds elisclosure requiremenfs. If thc contractor keeps and m¿intains
public records upon completion of the contmct, the contr-actor shall meet
all applicable requirernents for retaining public records. All records stored
electronically must be provided to the public agoncy, upon request from
the public agency's custodian of public records, in a format that is
compatible with the information technology systems of the public sgency.
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Executive Director Report 
August 2017  

 
 
AWARDS 
The Achievement of Excellence in Procurement Award was granted to CFX last month 
by the National Procurement Institute.  The award recognizes organizational excellence 
in public and non-profit procurement. 
 
The Certificate of Achievement for Excellence in Financial Reporting was awarded to 
CFX by the Government Finance Officers Association of the United States and Canada.  
CFX’s Comprehensive Financial Report was judged by an impartial panel to meet the 
high standards of the program, which includes demonstrating a constructive spirit of full 
disclosure.  
 
RATING AGENCY UPDATE  
Jay Madara, CFX Treasurer; Hugh Miller, CFX Traffic and Revenue Engineer; Brent 
Wilder, CFX Financial Advisor; Lisa Lumbard, and I provided the three rating agencies a 
comprehensive update on CFX activities and financial position this past month.  (S&P, 
Moody’s and Fitch) The feedback was positive from all three rating agencies.  
 
TOLL TRANSACTION INTEROPERABILITY AND PROCESSING AGREEMENT  
Negotiations regarding the Toll Transaction Interoperability and Processing Agreement 
concluded on August 3, 2017.  The agreement will be presented for Board approval on 
August 10, 2017.   
 
CUSTOMER EXPERIENCE ENHANCEMENTS 
A new mobile friendly E-PASS website will be launched this month that provides a new 
and improved customer experience to open and manage their E-PASS accounts.  
 
FLORIDA TRANSPORTATION SUMMIT 
CFX staff attended the Florida Transportation Summit hosted by the Florida 
Transportation Commission, Floridians for Better Transportation and Team Florida on 
July 19 and 20, 2017.    
 
REGIONAL TRANSPORTATION SUMMIT   
The Central Florida Leadership Forum will host a Regional Transportation Summit on 
August 24, 2017.   Members of the Central Florida Transportation Task Force will 
showcase their final report focused on improved multi-modal regional transportation 
connectivity.  Representatives from CFX, Metroplan Orlando, LYNX, SunRail and FDOT 
District 5 will participate in the event. 
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EVENT TRAFFIC COORDINATION 
CFX is working with the City of Orlando and Orange County in an effort to improve 
traffic management in the Orlando area during major events. 
 
SR 528 INNOVATION WAY INTERCHANGE 
The construction of the SR 528 Innovation Interchange will be complete in the spring of 
2018.  Board members may contact Michelle Maikisch for a personal tour of this 
amazing project. 
 
COMMUNITY EVENTS/MEETINGS  
July 19 - I-4 Ultimate Public Involvement Committee Meeting  
July 19 & July 20 - CFX Concept Studies Project Advisory Group 
July 20 – Local Love: Youth Homelessness 
July 21 – State of the City -- Orlando 
July 25 – Waterman Village HOA in Mount Dora 
July 25 – Professional Construction Estimators Association Presentation 
July 27 – Wekiva Parkway Section 1 Opening 
July 27 – LYNX Board of Directors 
Aug 3 – What’s Up Downtown 
Aug 3 – College Park Main Street Committee Meeting 
Aug 4 – Lake County Coffee Connections 
Aug 5 – Seminole Town Center Back to School Expo 
 
 



AM Peak 
(6-9)

PM Peak 
(4-7)

mph Avg mph Avg mph

SR 408      W. SR 50 to E. SR 50 55-65 55 51

SR 417        Int’l Dr. to Seminole Co. Line 55-70 66 60

SR 528	 Sand Lake Rd. to SR 520 70 65 62

SR 429	 Seidel Rd. to SR 414 70 67 65

SR 451	 SR 429 to US 441 65 61 65

SR 414	 US 441 to US 441 65 64 63

Year to Date Actual Budget

Senior Lien 2.15 1.98

Subordinate Lien 1.85 1.70

MAJOR CONSTRUCTION PROJECTS

LEGEND: Spent vs. Time    <10              11-20              >/= 21

Contract 
(millions)

Spent
%

Spent
%

Time
VAR

SR 408/SR 417 Interchange $36.3 $30.0 82% 91%

SR 429 Systems Interchange $82.3 $57.3 70% 73%

SR 429, US 441 to North of Ponkan Rd. $56.5 $52.7 93% 97%

SR 429, North of Ponkan Rd. to North of Kelly Park Rd. $46.9 $46.3 99% 100%

SR 453, Lake County Line to SR 46 $49.5 $33.1 67% 69%

SR 528/Innovation Way Interchange $61.6 $44.8 73% 56%

SR 429 Systems Interchange to Mt. Plymouth Rd. $38.7 $21.4 55% 58%

FINANCIALS

FY to Date Actual Budget VAR

Total Revenue $436.9 $403.0 8%

OM&A Expenses $73.6 $79.8 8%

Net Revenue $192.0 $150.6 28%

DEBT SERVICE

CUSTOMER SERVICE

LEGEND:   <10              11 -20              >/= 21

AVERAGE SPEED: PEAK DIRECTION

PERFORMANCE DASHBOARD  
JUNE 2017
Fiscal year runs from July 1-June 30 

ROAD RANGER: 
CATEGORY OF ASSISTS ON CFX ROADS

Road Debris

Disabled
Vehicle

Abandoned
Vehicle

Crash

Other

47.0%

41.8%

7.7%3.2%

0.3%

2015 FATALITIES

1.13
0.26
0.20

Nationwide: Arterials, Limited Access, Toll Roads
FDOT: Urban Toll Roads
CFX: Toll Roads Urban Only

Per 100 Million Vehicles Miles Traveled
2010-2015 – 5 Year Average

WRONG WAY DRIVING (WWD)

Vehicles
Detected

16June 2017

Documented
Turn Arounds

13

SAFETY

FINANCIALS

ROAD RANGER: 
NUMBER OF ASSISTS ON CFX ROADS

3,182 3,282

MAY
2017

JUNE
2017

TOTAL TRANSACTIONS* (millions)

70% 12% 8% 5% 3%

CALL CENTER: % MINUTE INTERVALS <1 1-2 2-3 3-4 4-5 5+

Call Center 77,258 72,487 0:54 <1m

Activity Wait Time

Actual 6 mo. Avg Actual Target          

Service Center: East 10,697 10,941 2:16 <5m

Service Center: West 3,803 3,986 2:21 <5m

SERVICE CENTER: MINUTE INTERVALS <5 5-6 6-7 7-8 8-9 9+

37

32

FY 2017
FY 2016

39

35

37

JAN APR
31

32

33

34

35

36
35

34

33

FEB MAR

37

38

39

MAY JUNE

35

37

34

35

2%

All year-end accruals were not completed at the time this report was prepared; therefore, it does not reflect the final amounts that will be reported in our financial statements for the fiscal year ended June 30, 2017.

Period 
Covered
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

TO: CFX Board Members

FROM: Laura Kelley, Executive

August 3,2017

Director

DATE:

SUBJECT: Interoperability Agreement with the Florida Department of Transportation

CFX staff has concluded negotiations with the Florida Department of Transportation
regarding the interoperability agreement. The agreement has an initial 10 year term and is
attached for the Board's consideration.

This agreement facilitates continued interoperability between E-PASS, SunPass, North
Carolina and Georgia. It also provides opportunities for both parties to add facilities in
the future.

The price per transaction processed will be a reciprocal three cents ($.03), which staff
deems reasonable and acceptable. This has been allocated in the current OM&A budget.

Board approval of the attached agreement is recommended.

LKlml
Attachment: Interoperability Agreement

4974 ORL TOWER RD. ORL"{NDO,FL32807 | PHONE: (407) 690-s000 | FAX: (407) 690-5011

www.cFXWAY.coM Aw



I NTEROPERABI LITY AND PAYM ENT PROCESSI NG AGREEM ENT

This Interoperability and Payment Processing Agreement (this "Agreement") is

entered into effective as provided herein, between the Florida Department of
Transportation ("FDOT")and the Central Florida ExpresswayAuthority ("CFX") (FDOT and

CFX are also individually referred to as a "Party" and collectively as the "Parties").

RECITALS

A. FDOT, CFX's predecessor (the Orlando-Orange County Expressway
Authority, "OOCEA"), and Osceola County, Florida ("Osceola County") entered into an

lnteragency Electronic Toll Collection lnteroperability and Reciprocity Agreement on

March 8, 2002; executed a First Amendment on May 7, 2004 between FDOT, OOCEA,

Osceola County and Miami-Dade County Expressway Authority ("MDX"); and executed
a Second Amendment on February 18, 2005 between FDOT, OOCEA, Osceola County,

MDX, and Lee County DOT to operate electronic toll collection within the State of Florida
("collectively, the "2002 lnteroperability Agreement").

B. FDOT operates an electronic payment collection system known as

SunPass and CFX operates an electronic payment collection system known as E-PASS.

SunPass and E-PASS are interoperable and FDOT and CFX intend to continue to
maintain SunPass and E-PASS as interoperable electronic and image payment systems.

C. CFX and Osceola County are parties to an lnterlocal Agreement, effective
November 20,2007, pursuant to which CFX has agreed to provide customer service, toll
collection and other services to Osceola County (the "Osceola County Agreement").
Pursuant to Chapter 2014-171, Laws of Florida, the Osceola County Expressway
Authority ("OCX") will be merged into CFX. CFX and OCX are parties to an lnterlocal
Agreement, effective August 15,2016, for Customer Service and Support, pursuant to
which CFX has agreed to provide customer service, toll collection and other services to
OCX for the Poinciana Parkway (the "OCX Agreement").

D. ln 2017, FDOT expects to implement a Centralized Customer Service
System ("CCSS") in conjunction with the Tampa-Hillsborough Expressway Authority
("THEA") and MDX, in accordance with CCSS Master Agreements entered into between
FDOT and MDX on March 2,2016 and FDOT and THEA on April 19,2016.

E. On June 11,2014, FDOT and OOCEA entered into an lnterlocalAgreement
which requires execution of an agreement between CFX and FDOT to provide for
payment by CFX to FDOT of the actual cost incurred by FDOT to process tolltransponder



transactions for CFX and by FDOT to CFX of the cost incurred by CFX to process toll
transponder transactions for FDOT.

F. On January 12,2017, FDOT notified CFX that FDOT would be terminating
its participation in the 2002lnteroperability Agreement 180 days following the date of the
notice, pursuant to the provisions of Section XVl, 'TERMINATION" of the 2002
lnteroperability Agreement, to provide for performance of electroníc and video toll
collection services by the CCSS vendor. On January 25,2017, MDX notified FDOT and
CFX that MDX was also terminating its participation in the 2002 lnteroperability
Agreement 180 days followíng the date of the notice, pursuant to the provísions of Section
XVl, "TERMINATION" of the 2002 lnteroperability Agreement.

G. FDOT and CFX intend this Agreement to both replace the 2002
lnteroperability Agreement as it relates to FDOT, MDX and CFX, and satisfy the condition
expressed in Section 13(v) of the June 11,2014,lnterlocal Agreement.

AGREEMENT

ln consideration of the covenants herein contained, FDOT and CFX agree as
follows

1. Recitals Certain Defined Terms

a. The above recitals are true and correct, form a material part of this
Agreement and are hereby incorporated by reference into the body of this Agreement.

b. For the purposes of this Agreement, the terms "SunPass Facility" and
"SunPass Facilities" shall mean the toll roads owned by FDOT (including the Florida
Turnpike system) and any other roadway or facilíty, whether or not owned by FDOT, for
which FDOT has entered into an agreement or will enter into an agreement to provide
customer service, toll or fee collection and other services utilizing the SunPass electronic
payment system.

c. For the purposes of this Agreement, the terms .E-PASS Facility" and "E-
PASS Facilities" shall mean the CFX owned expressway system and any other roadway
or facility, whether or not owned by CFX, for which CFX has entered into an agreement
or will enter into an agreement to provide customer service, toll or fee collection and other
services utilizing the E-PASS electronic payment system, including without limitation, the
facilities described in the OCX Agreement (Poinciana Parkway, State Road 538) and the
Osceola County Agreement (Osceola Parkway, County Road 522).
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d. The Parties acknowledge that, from time to time, FDOT and CFX
individually may agree to make their electronic payment system interoperable with a toll
collection system utilized by the owner of a toll facility located outside the State that does
not currently utilize either the SunPass or the E-PASS electronic payment collection
system (a "Third Party System"). Each Party will offer the other the opportunity to make
its electronic payment collection system interoperable with each Third Party System. The
Parties recognize that obtaining interoperability with a Third Party System may require
building additional system interfaces with each other. FDOT or CFX will not charge each
other for the cost of establishing interoperability with a Third Party System. lf CFX or
FDOT accepts the opportunity, they agree to bear the toll transaction costs or other
expenses, if any, that are charged by the owner or operator of a Third Party System for
its account holders' use of the Party's facilities (the SunPass Facilities or the E-PASS
Facilities, as the case may be). Nothing in this paragraph shall require a Party to make
its electronic payment system interoperable with a Third Party System or to require a
Party to pay fees or charges imposed by the owner or operator of a Third Party System
that the Party has not agreed to become interoperable with. As of the Effective Date of
this Agreement, FDOT and CFX have agreed to be and are interoperable with a Third
Party System operated by the North Carolina Department of Transportation, Turnpike
Authority ("NCTA"), pursuant to an agreement between FDOT and NCTA dated July 30,
2013, as amended December 3, 2014, and with a Third Party System operated by
Georgia's State Road and Tollway Authority ("GSRTA") pursuant to an agreement
between FDOT and GSRTA dated October 3,2014.

2. Continued lnteroperability

The 2002 Interoperability Agreement included an interoperability interface
technical specification to establish interoperability between SunPass and E-PASS. This
legacy interoperability interface specification, and its associated updates as of the date
of this Agreement, are referred to in this Agreement as the "Florida lnteroperability
Technical lnterface Specification". The interface specification that will be used by all toll
agencies for interoperability with the CCSS is the E-Z Pass lnter-Customer Service
Center lnterface File and Reporting Specification -Ver CSC 1.51i- 2014-04-08, as it
may be amended from time to time (the "E-Z Pass File Specification"), a copy of which is
attached hereto as Exhibit A. Effective September 1 , 2017 , except as may othenryise be

agreed in writing, the Parties will discontinue use of the Florida lnteroperability Technical
fnterface Specification and will utilize the E-Z Pass File Specification to achieve
interoperability in accordance with the terms and conditions of this Agreement.

a
-l



3. Pavment of Tolls and Fees.

After each agency has checked theír own customer records for a match, if a
transaction on a E-PASS Facility is identified and associated with a transponder or a
license plate identified by FDOT as associated with a SunPass account in the current
files provided pursuant to section 6 of this Agreement, FDOT will deduct the transaction
amount from the customer's account and remit the Net Charge (as defined below) to
CFX. lf a transaction on a SunPass Facility is identified and associated with a transponder
or a license plate identified by CFX as associated with an E-PASS account in the current
files provided pursuant to section 6 of this Agreement, CFX will deduct the transaction
amount from the customer's account and remit the Net Charge (as defined below) to
FDOT.

4. Acknowledqment of Pledqe to Bondholders.

The Parties hereby acknowledge and agree that the gross toll revenues
collected by a Party for the account of the other Party to this Agreement have been
pledged to the holders of the outstanding bonds and other indebtedness of such other
Party. Consequently, the Parties agree that they shall not take any action or omit taking
an action under this Agreement which could adversely affect the other Party's pledge of
such toll revenues, or the required application of such revenues, including without
limitation, the other Party's payment of debt service on any outstanding bonds. However,
nothing in this section shall be construed to forgive or eliminate a Party's obligation to
pay the other Party the fees established by this Agreement.

5. Costs and Fees

Each Party will incur certain costs in connection with its maintenance of customer
accounts and the processing of charges incurred by its account holders on the facilities
served by the other Party. The amount to be transferred by a Party for its account holders'
use of the facilities served by the other Party (the "Net Charge") shall be calculated by
deducting payment card fees and transaction fees from the gross amount, as follows:

a. Pavment Card Fees. Payment card fees incurred by a Party in
connection with payments by its customers to their accounts will be proportionately

allocated to the Party who receives payment from the account as follows.

i. An estimated payment card fee not to exceed two and two tenths
percent (2.2Yo) will be deducted from the weekly wire transfers.
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¡i. A reconciliation of the estimated payment card fees to the actual
payment card fees will be performed during the following month. Each Party will
calculate the actual payment card fees it íncurred during the prior month based on

the actual payment card fees incurred by the Party in connection with payments

made by its customers to their toll accounts during the month divided by the total
payments made by its customers to their toll accounts for the month. Each Party
willthen multiply the actual percentage figure (calculated to the eighth decimal) for
payment card fees by the total tolls incurred by its toll account customers during
the same month for the use of the other Party's facilities. A sample calculation is
attached as Exhibit B.

ii¡. The difference between the estimated payment card fees deducted
from the weekly wire transfers and the actual payment card fees allocated to the
other Party as calculated in the monthly reconciliation will be included as an
adjustment in the next weekly wire by each Party.

b. Transaction Fees. A transaction fee of 3 cents ($0.0S¡ ("Transaction Fee")

will be charged by each Party to the other Party to this Agreement. CFX will deduct the
Transaction Fee for each paid transaction it processes through its back office for
transactions on a SunPass Facility. FDOT will deduct the Transaction Fee for each paid

transaction FDOT processes for transactions on an E-PASS Facility.

6. ldentification of Accounts and Transactions Exchanqe

ln order for each of the Parties to identify transactions on their respective facilities
that are associated with valid accounts maintained by the other Party, each Party shall
provide the other with a file or files identifying valid transponders and a file or files
identifying license plates associated with the accounts maintained by the Party. Such files
shall be provided on a regular schedule, at least once every 24 hours, or more frequently,
as subsequently agreed to by the Parties in a manner consistent with the technical
guidelines contained in the E-Z Pass File Specification. Such files are provided for the
receiving Party's use in identifying transactions that are attributable to the account
customers of the other Party.

Certaín persons are exempt from the payment of tolls pursuant to sectíon 338.155,
Florida Statutes. Each Party shall provide the other Party with list of all valid non-revenue
transponders and a list of license plates identified with such transponders issued
pursuant to section 338.155. Non-revenue transponders issued to persons who are not
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exempt from tolls on the other Party's facilities under section 338.155 shall not be
included in the list.

ln order for each of the Parties to post transactions to the respective identified
accounts, each Party shall provide the other with a file identifying transactions from their
facilities (all SunPass Facilities or all E-PASS Facilities, as the case may be) that are
associated with the other Party's accounts. Such files shall be provided on a regular
schedule, at least once every 24 hours, or more frequently, as subsequently agreed to
by the Parties in a manner consistent with the technical guidelines contained in the E-Z

Pass File Specification.

7. Settlement and Payments

Effective on the date the Parties discontinue use of the Florida lnteroperability
Technical lnterface Specification and begin utilization of the E-Z Pass File Specification
to achieve interoperability in accordance with section 2, the Parties shall utilize the
settlement and payment provisions of this section.

a. Payment of Net Charges between the Parties will be accomplished by
electronic fund transfers between banking institutions. Weekly wires will be based on
financial transactions that were successfully processed against customer accounts
between 12:00:00 AM the first day of the distribution period through 11:59:59 PM the final
day of the distribution period. The distribution period will be based upon weeks defined
as follows:

Week 1 - 1st through the 7th

Week 2 - 8th through the 14th

Week 3 - 1sth through the 21st
Week 4 - 22nd - through the last day of the month

b. Funds representing Net Charges will be available in the receíving Party's
bank account each Monday for the week that ended the preceding distribution week. lf
a bank holiday occurs on a Monday, such funds will be available on the next business
day following the Monday holiday. An illustrative draft sample schedule of settlement
dates for the State fiscal year beginning July 1,2017 is attached as Exhibít C.

c. lf any weekly wíres, or portion thereof, cannot be accomplished, notification
will be immediately provided to the receiving Party. lf possible, a partial wire transfer will
be processed. When the circumstance resulting in the delay is resolved, the receiving
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Party will be notified and the outstanding funds will be combined with the next weekly
wire transfer.

8. TollViolations.

a. All toll violations will be processed pursuant to the rules and regulations of
the Party owning or operating the facility where the violation occurred, or that Party's
designated violations processor.

b. Any toll revenue collected by a Party through its collections or violation
process shall remain with that Party, except when the Party is collecting tolls on behalf of
the other Party.

c. The Parties agree to facilitate the identifícation of violators by the sharing
of appropriate information or files to the extent permitted by law.

9. Customer lnformation

a. Neither Party shall disclose or be required to disclose customer account
information to any person or entity for any purpose other than collecting tolls, the
enforcement of toll policies, or as othenruise required by law. Neither Party shall, nor shall
they allow their agency vendors, to sell or provide to any third party the customer data of
the other Party to this Agreement. Upon request of a Party, the other Party shall provide
general geographical information regarding its customer accounts for the purpose of
enabling the requesting Party to analyze the geographical distribution of users of its
facilities. Such information shall be provided at cost.

b. Pursuant to section 338.155(6), Florida Statutes, certain personal

identifying customer information in the possession of FDOT or CFX is exempt from public

disclosure undersection 119.07(1), Florida Statutes, and Article l, Section 24 (a), of the
Florida Constitution. Additionally, section 316.0777, Florida Statutes, provides that
images and data containíng or providing personal identifying information obtained
through the use of an automated license plate recognition system is confidential and
exempt from public disclosure under section 119.07(1), Florida Statutes, and Article l,

Section 24(a), of the Florida Constitution.

c. Subject to the requirements of Section 119.07, Florida Statutes, the Parties
agree to implement any additional identity safeguards that are necessary to maintain
FDOT's and CFX's compliance with Payment Card lndustry standards.
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d. The Parties' responsibilities with respect to the other Party's customer
account information, shall continue as valid and enforceable notwithstanding any
termination of this Agreement.

10. Effective Date and Term.

This Agreement shall be effective upon execution by the last party to sign (the
"Effective Date"). The initial term of this Agreement shall commence upon the Effective
Date and shall continue for a period of Ten (10) years (the "Term"), and may be extended
by a written agreement of the parties for an additional ten year term on or before the
expiration of the then existing Term.

11. Termination

a. This Agreement may be terminated for cause at any time by CFX or FDOT
if the other Party breaches any material provision of this Agreement, and the Party in

breach has not corrected the breach within sixty (60) calendar days following written
notice from the aggrieved Party identifying the breach and asking for correction of the
breach. lf, however, the breach is of such a nature that it cannot reasonably be cured
within such a time period, the breaching Party shall be entitled to a reasonable period of
time within which to cure such breach, provided the cure is commenced immediately and
is continuously implemented wíthout interruption until the breach is fully cured. The
Parties agree to work cooperatively to cure any breach occurring under this Agreement
and avoid a termination for cause.

b. Termination of this Agreement for cause shall include, but is not limited to,

negligent, intentional, or repeated submission of false or incorrect transactíons, data, bills,

or invoices; failure to perform required obligations under this Agreement; or multiple

breaches of this Agreement which have a material adverse effect on the business of
operations of the other Party to this Agreement, notwithstanding whether any such breach
was previously waived or cured.

c. This Agreement also may be terminated at any time and for any reason
upon one hundred and eighty (180) days written notice to the other Party.

d. Notice of termination shall be provided in accordance with the notice
requirements of this Agreement.
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e. ln the event thís Agreement is terminated for any reason, each Party shall
be paid the amounts due to it under this Agreement up to the date the Agreement is

terminated.

12. Notices

Any notices which may be permitted or required hereunder shall be in writing and
shall be deemed to have been duly given as of the date and time the same are personally
delivered or within three (3) days after depositing with the United States Postal Service
postage prepaid by registered or certified mail return receipt requested or within one (1)

day after depositing with an overnight delivery service from which a receipt may be
obtained and addressed as follows:

CFX:
Executive Director
Central Florida Expressway Authority
4974 ORL Tower Road
Orlando, Florida 32807

With Copy to:

General Counsel
Central Florida Expressway Authoríty
4974 ORL Tower Road
Orlando, Florida 32807

FDOT:
Executive Director
Florida's Tu rnpike Enterprise
Turnpike Headquarters
Turkey Lake Service Plaza
Mile Post 263, Building 5315
Post Office Box 613069
Ocoee, Florida 34761

With Copy to:

Chief Counsel
Florida's Turnpike Enterprise
Turnpike Headquarters
Turkey Lake Service Plaza
Mile Post 263, Building 5315
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Post Office Box 613069
Ocoee, Florida 34761

13. Amendment.

This Agreement may only be amended by a written document signed by both
parties.

14. Dísputes lf a Party's staff have concerns regarding the other Party's

actions or interpretation of this Agreement, they will advise their Executive Dírector who
will discuss the concern with the other Party's Executive Director. lf a Party is not satisfied
with the other Party's positíon on the matter after such consultation, CFX will refer the
matter to its governing board and FDOT will refer the matter to its Secretary. The parties

agree to endeavor in good faith negotiations to resolve any disputes.

15. Maintenance of s and Audits

All records relating to a Party's obligations, costs, charges, and payments under
this Agreement shall be maintained for the period required by any applicable law, but, in
any event, for at least three (3) years. Upon written request of a Party, the Party shall
have the right, upon prior written notice to the other Party and during regular business
hours, to perform or to have performed for it, at its sole cost and expense, audits of the
other Party's data and records for the purpose of determining the other Party's
compliance with the terms of this Agreement.

16. Bindins Effect.

This Agreement and all of its covenants and conditions hereof shall be binding
upon and inure to the benefit of the Parties and their respective successors.

17. Third Beneficiari

Notwithstanding any provision of this Agreement to the contrary, no provision of
this Agreement shall inure to the benefit of or be enforceable by any third party not a
Party hereto, it being the express intent of the parties hereto that there be no third party

beneficiary to this Agreement.

18. Waiver

Failure by any Party to complain of any action, non-action or breach of any other
Party shall not constitute a waiver of any aggrieved Party's rights hereunder. Waiver by
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any Party of any right arising from any breach of any other Party shall not constitute a

waiver of any other right arising from a subsequent breach of the same obligation or for
any other default, past, present or future.

19. No Partnership or Joint Venture.

No Party hereto shall by virtue of this Agreement, in any way or for any purpose,

be deemed to be a partner, a joint venture partner, or a member of a joint enterprise with
the other Party in the conduct of business described herein. No Party shall be bound by
any acts or conduct of the other Party. Any and all claims that may arise from customers,
employees, and or agents of one Party shall remain wíth that Party and be the sole
obligation and responsibility of that Party.

20. Entire reement.

This Agreement sets forth the entire agreement of the Parties as to matters
contained herein. This Agreement supersedes all previous communication,
representations, or agreements, either oral or written, among and between the Parties.

21. Execution

Notwithstanding any statutory or decisional law to the contrary, a facsimile
transmittal or electronic transmittal of a .pdf shall constitute an original and be deemed to
be "written" and a "writing" for all purposes of this Agreement. This Agreement may be

executed in several counterparts, each of which shall be deemed an original, and all of
such counterparts together shall constitute one and the same instrument.

[signatures on following page]
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lN WITNESS WHEREOF, the Parties have executed this lnteroperability and Payment
Processing Agreement.

CENTRAL FLORI DA EXPRESSWAY AUTHORITY

By:
Chairman

Legal Review Date Signed:

FLORI DA DEPARTMENT OF TRANSPORTATION

Secretary

Legal Review: Date Signed

By:
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Exhibit A

E-Z Pass File Specification

lSee attachedl
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Exhibit B

Sample Pavment Card Reconciliation

ln month 1

FDOT SunPass customers incur $18,000,000.00 in gross tolls for the use of CFX facilities
(including the Osceola Parkway and the Poincíana Parkway)

FDOT deducts 2.2% or $396,000.00 in estimated payment card fees from weekly wire
transfers to CFX

ln month 2

FDOT determínes that it paid a total of $2,500,000.00 in actual payment card fees during
month 1

FDOT determines that ít received $115,000,000.00 in total payments by its customers on
their toll accounts in month 1

The reconciliation is calculated as follows:

Actual FDOT Month 1 payment card fees of $2,500,000.00 divided by FDOT total toll
account customer payments of $1 15,000,000.00 = 2.17391304%

Actual payment card fees attributable to FDOT customer use of CFX facilities for Month
1:$18,000,000 x 2.173913040/o = $391,304.35

Estimated payment card fees deducted of $396,000.00 deducted for Month 1 compared
to actual payment card fees attributable to FDOT customer use of CFX facílities for Month
1 of $391,304.35 reflects $4,695.65 excess deduction to be paid to CFX in next wire
transfer
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Exhibit C

State Fiscal Year 2018 Settlement Dates
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lulv t,20t'7 - lune !10, 2018

DRAFT - For lllustrative Purposes Only

Report Date

743/17
7/20/t7
7/271!7

8/3ft7
8/10/L7

8/17/L7
8/24/t7

7/22/t7
8/Llt7
8/8/17

8/2.2/ 
-r7

elLl17
sl8/17

elLsl17
sl22h7
t0/tlt7

Distribution Date

7/17/17

il24/17

8/7/17

8/14/L7

8/21/17

8/28/t7
slsl17
9/tt/17
el18/L7

Notes

*HolidaV914/L7

*Holiday LLlL0/L7

*Holiday t!23-24/L7

*Holiday L2/25/L7
*Holiday L/L/L8

*Holiday t/75/L8

*Holiday2/19/tB

*Holiday 5/2811.8

8/Lrl17
8/t8/t7
8/2s/17

e/rl17
9/8/L7

e/Ls/17

sl22/t7
s/29/t7
Lo/6/L7
r0/13/t7
Lo/20/17

t0/27/t7
LLl3/17

tt/elt7
LLlL7/17

Revenue Period End

Date

17/17
7/t4/t7

il31/17

Revenue Distribution lnternal Funds

Transfer Date

ilt4/L7
7/2u17
7/28/17

8/4/17

L0/8/L7

t1lLs/t7

s/28/17

Lo/s/17
t0/t2/t7
L0/LslL7

t0/26/17

\L/2/t7
Ltl9/L7
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YEAR ONE OUTCOMES
CFX Five Year Strategic Plan

— August 10, 2017 —



Overview



Establishing the Foundation of CFX Strategic Plan 



CFX Strategic Plan 2017-2022



The Five Priorities of the Strategic Plan

Build a 
Customer 

Driven 
Organization

Deliver a 
World-Class 

Mobility 
Network

Deliver 
Financially 

Sound 
Practices

Focus on 
Community 
and Social 

Responsibility

Deliver on 
Core Values



Provide a high-quality customer service 
experience.

PRIORITY: 
CUSTOMER-DRIVEN 
ORGANIZATION



Increase awareness of CFX benefits to 
existing and new customers.

PRIORITY: 
CUSTOMER-DRIVEN 
ORGANIZATION



Expand distribution and customer 
payment options.

PRIORITY: 
CUSTOMER-DRIVEN 
ORGANIZATION



Increase awareness of CFX benefits to 
existing and new customers.

PRIORITY: 
CUSTOMER-DRIVEN 
ORGANIZATION

New	Accounts	+/- 3%



Increase awareness of CFX benefits to 
existing and new customers.

PRIORITY: 
CUSTOMER-DRIVEN 
ORGANIZATION



Increase awareness of CFX benefits to 
existing and new customers.

PRIORITY: 
CUSTOMER-DRIVEN 
ORGANIZATION



Priority: Deliver a world-class mobility network



Integrate solutions to support commerce & 
quality of life.

PRIORITY: 
WORLD-CLASS 
MOBILITY NETWORK 



Leverage technologies to ensure an 
efficient, reliable, safe system.

PRIORITY: 
WORLD-CLASS 
MOBILITY NETWORK 



Integrated solutions to support 
commerce and quality of life.

PRIORITY: 
WORLD-CLASS 
MOBILITY NETWORK 



Priority: Deliver Financially Sound Practices



Manage financial resources with the highest 
standards of excellence and transparency.

PRIORITY: 
FINANCIALLY SOUND 
PRACTICES



Manage financial resources with the highest standards of 
excellence, transparency, and accountability. 

PRIORITY: 
FINANCIALLY SOUND 
PRACTICES



Priority: Focus on Community & Social Responsibility



Increase education about safe driving.
PRIORITY: 
COMMUNITY AND SOCIAL 
RESPONSIBILITY



Support regional transportation and local 
government partners.

PRIORITY: 
COMMUNITY AND SOCIAL 
RESPONSIBILITY



PRIORITY: 
COMMUNITY AND SOCIAL 
RESPONSIBILITY

Proactive outreach.



Priority: Deliver on Core Values



Expand employee communications.
PRIORITY: 
DELIVER ON 
CORE VALUES



Optimize human resources programs.
PRIORITY: 
DELIVER ON 
CORE VALUES



Enhance training programs.
PRIORITY: 
DELIVER ON 
CORE VALUES
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Thank you.
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BACKGROUND

. Congestion experienced during stadium events

' Operational deficiencies exist at SR 408 /Orange Blossom Trail
interchange

o lmprove access between SR 408 and local streets / event facilities
. Supports redevelopment west of l-4
o Coordination with City of Orlando

-
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Key Project Features

o Remove WB on ramp from Orange Blossom Trail
. Add WB off ramp to Rio Grande Avenue
o Re-align Carter Street
. Access to SR 408 WB from Long Street
o lmprovements to Tampa Avenue

-
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Alternative 1

. Construct SR 408 Westbound
exit ramp to tie in at
W. Anderson Street

-
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Alternative 2

. Construct SR 408 Westbound
exit ramp to tie in at Colyer
Street
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Alternative 3

. Extend Colyer Street west to
Camping World Stadium
entrance

. Construct SR 408 Westbound
exit ramp to Colyer Street
extension

n
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RECOMMEND ALTERNATIVE 1
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FY 2018.2022 WORK PLAN
Central Florida Expressway Authority

Five-Year Work Plan

Category Summary

SUB

GRAND TOTALS (ADOPTED)

ADDED PROJEC]T COSÎ

W
CËNTRAL
FLORI DA
Ix{,Rfa!!r!4Y
AUTHORTTY

Tot¡l

755,071

l55,9lt

13,125

35,252

ft,712

E,OJI

226,885

¡,665

1,650,¡8.

l,¡0!

1,634,O94

11,793

2t/22

IJ

I7l,94l

t.30.

1,05¡

3,90!

l8(

23.511

80i

210,584

21058!

t

210,585

0

2A/2t

t87,902

t,05!

j,664

{, ì81

538

t,39,

40,4ó:

3,648

8l(

25t91t

25191;

248,294

t9/20

t)

l9i,ji(

1,31,

1,33(

E
7,38:

1.96i

14,88(

l,4ll

319,331

J{9Jl

336,570

L2,761

IJ

108,28(

6,30.

12,821

16,ì2 I

1 .95t

ì.981

96.nf

80:

292,7ti

69(

I 8/19

E

1,291

17.66t

96J25

38916;

389,664

693

61,I9t

3,0i1

5.81 I

t4,40t

8l:

26,691

8tc

2r0¡75

l,roject Cosl (hous¿nd $i)

l7118

16,9rt

i2i

10.124

30.15',

693

ì,70¡

5.15i

238,¡8:

l$,95E

11:

448,980

Caregory

i\Nting Syslem Inìprovwmts

i!st!î hpnsion Pqccts

LrunspnJLiun lcchulos hujccß

ntomrion Tcchrolog) Pqccts

iigni¡g and Pûlurcnl Markings

lune$J rnd Rçluc(m(nr Pqccß

{on-Sysrem Pqcct (colderod Road)

GRAND TOTALS (AMENDED) 449,673 390,357 349,331 25L,942 210,595 1,65



RECOMMENDED MOTION

Approvalto amend the adopted FY 20L8-2022 Work Plan to include the
SR 408 / Rio Grande lnterchange (5L7,795,000) and to authorize
advertisement for a Professional Services Consultant to perform final
design of the SR 408 / R¡o Grande lnterchange.
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