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AGENDA 
CENTRAL FLORIDA EXPRESSWAY AUTHORITY 

BOARD MEETING 
April 12, 2018  

9:00 a.m. 
 

Meeting location:  Central Florida Expressway Authority 
Board Room 

4974 ORL Tower Road 
Orlando, FL 32807 

  
 

 
A. CALL TO ORDER / PLEDGE OF ALLEGIANCE 

 
B. PUBLIC COMMENT 

Pursuant to Rule 1-1.011, the governing Board for CFX has set aside at least 15 minutes at the beginning of each 
regular meeting for citizens to speak to the Board on any matter of public interest under the Board's authority and 
jurisdiction, regardless of whether the public interest is on the Board's agenda but excluding pending procurement 
issues. Each speaker shall be limited to 3 minutes. 
 

C. APPROVAL OF MARCH 8, 2018 BOARD MEETING MINUTES  (action Item)  
 

D. APPROVAL OF CONSENT AGENDA  (action Item)     
 

E. REPORTS    
1. Chairman’s Report 
2. Treasurer’s Report 
3. Executive Director’s Report 

 
F. REGULAR AGENDA ITEMS 

 
1. APPROVAL OF BIENNIAL UPDATE TO CFX ETHICS POLICY REQUIRING THAT CFX 

CONSULTANTS COMPLY WITH FLORIDA STATUTES 112.313 (7) TO AVOID 
CONFLICTING EMPLOYMENT OR CONTRACTUAL RELATIONSHIPS  
Joseph L. Passiatore, General Counsel  (action item)  
 

2. E-PASS STAFFING ADJUSTMENTS FOR MARKET CONDITIONS – David Wynne, Director 
of Toll Operations (action item)  
 

G. BOARD MEMBER COMMENT 
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H. ADJOURNMENT 

 
 
 

This meeting is open to the public. 
 
 

Section 286.0105, Florida Statutes states that if a person decides to appeal any decision made by a board, agency, 
or commission with respect to any matter considered at a meeting or hearing, he or she will need a record of the 
proceedings, and that, for such purpose, he or she may need to ensure that a verbatim record of the proceedings is 
made, which record includes the testimony and evidence upon which the appeal is to be based. 

 
In accordance with the Americans with Disabilities Act (ADA), if any person with a disability as defined by the ADA 
needs special accommodation to participate in this proceeding, then not later than two (2) business days prior to the 
proceeding, he or she should contact the Central Florida Expressway Authority at 407-690-5000.   

 
Persons who require translation services, which are provided at no cost, should contact CFX at (407) 690-5000 
x5317 or by email at Iranetta.dennis@CFXway.com at least three business days prior to the event. 
  

mailto:Iranetta.dennis@CFXway.com
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AMENDED MINUTES 

CENTRAL FLORIDA EXPRESSWAY AUTHORITY 
BOARD MEETING 

March 8, 2018  
 

Location: Central Florida Expressway Authority 
4974 ORL Tower Road 

Orlando, FL 32807 
Board Room 

 
 
Board Members Present: 
Commissioner Fred Hawkins, Jr., Osceola County (Chairman) 
Jay Madara, Gubernatorial Appointment (Vice Chairman) 
Commissioner Brenda Carey, Seminole County (Treasurer) 
Commissioner Jim Barfield, Brevard County  
Mayor Buddy Dyer, City of Orlando  
Andria Herr, Gubernatorial Appointment 
Mayor Teresa Jacobs, Orange County 
S. Michael Scheeringa, Gubernatorial Appointment   
Commissioner Sean Parks, Lake County 
Commissioner Jennifer Thompson, Orange County 
 
Non-Voting Advisor Not Present: 
Paul Wai, Florida’s Turnpike Enterprise 
 
Staff Present at Dais: 
Laura Kelley, Executive Director 
Joseph L. Passiatore, General Counsel 
Mimi Lamaute, Recording Secretary 
 
 
A. CALL TO ORDER 
 

The meeting was called to order at 9:00 a.m. by Chairman Fred Hawkins, Jr.  
 
B. PUBLIC COMMENT 
 

• Mr. Chuck O’Neal requested that public comment on Item 6 - Concept, Feasibility & Mobility Study 
of the Osceola Parkway Extension be heard first because of the large number of individuals 
present to speak. 
 



MINUTES 
CENTRAL FLORIDA EXPRESSWAY AUTHORITY 
March 8, 2018 Board Meeting 
 

 
 
 

Page 2 of 11 

 

The Chairman polled the audience. Due to the large number of individuals present for comment on Item 6 -
Osceola Parkway Extension, the Board agreed to hear this item out of order.  
 
 
C.  APPROVAL OF MINUTES  
 
A motion was made by Commissioner Carey and seconded by Ms. Herr to approve the February 8, 
2018 Board Meeting Minutes as presented. The motion carried with ten (10) members present voting 
AYE by voice vote.  
 
 
D. APPROVAL OF CONSENT AGENDA 
 
The Consent Agenda was presented for approval. 
 
CONSTRUCTION 

 
1. Approval of Construction Contract Modifications on the following projects:  

a. Project 417-733 Ranger Construction Industries, Inc.       ($     851,490.11)  
b. Project 528-131 SEMA Construction, Inc.           $       77,813.40  
c. Project 528-313 Lane Construction Corp.     $     205,332.81 
d. Project 408-127 Lane Construction Corp.   $       26,411.83  
e. Project 429-204 Southland Construction, Inc.  $       84,354.75 
f. Project 599-626 United Signs & Signals, Inc.  $       23,510.71 
g. Project 429-206 GLF Construction Corp.   $     112,727.36 
  

2. Approval of Contract Award for SR 408 Aesthetic Coatings Renewal to Southern Road & Bridge, LLC, 
Project No. 599-734, Contract No. 001279 (Agreement Value: $3,471,026.00)   
 

3. Authorization to Advertise for Letters of Interest for Systemwide Construction Engineering Inspection 
(CEI) Services using CFX’s Small Sustainable Business Enterprise (SSBE) Program, Contract Nos. 
001368 and 001406 

 
ENGINEERING 
 
4. Approval of Geodata Consultants, Inc. as Subcontractor for the General Engineering Consultant 

Services (GEC) contract with Dewberry Engineers, Inc., Contact No. 001145 
 

5. Approval of Contract Award for Design Services SR 528 / SR 436 Interchange Improvements and SR 
528 Widening from SR 436 to Goldenrod Road to DRMP, Inc., Project 528-143, Contract No. 001314 
(Agreement Value: not-to-exceed $6,050,000.00) 
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INTERNAL AUDIT 
 

6. Acceptance of Internal Audit Reports: 
a. Prior Audit Recommendations Follow-up 
b. Procurement and Contract Billing Audits 
c. Safety and Maintenance Policies and Procedures Compliance Audit 
d. TRAILS Program Review 
e. DHSMV Data Security Assessment 
f. PCI Assessment with Report on Compliance  

 
LEGAL 
 
7. Approval of Corrected Amount Allocated for Design and Engineering in the Third-Party Funding 

Agreement with Osceola County  
 

8. Approval of Proposed Settlement of Supplemental Attorneys’ Fees with Vickie Davis d/b/a Bay Hills 
Equestrian Center in the amount of $2,000.00 for Parcels 197/897, Project 429-203 

 
9. Approval of Proposed Negotiated Settlement Agreement related to the leasehold interest of Diane 

Maxwell in the amount of $3,500.00 for Parcel 166, Project 429-203  
 

10. Approval of Proposed Mediated Settlement Agreement for all claims for compensation with Lee and 
Jennifer Shollenberger in the amount of $880,692.50 for Parcel 289, Parcels 287/887 and Parcel 890, 
Project 429-205  

 
11. Approval of Proposed Mediated Settlement Agreement of all claims with Solid LLC in the amount of 

$835,000.00 for Parcel 328, Project 429-206 
 

12. Approval of Offers of Judgment to Itay Guy in the amount of $10,000.00, Earl and Adelaida Wilson in 
the amount $3,500.00 and Freddie, Eula and Sandra Jones in the amount of $3,500.00 for Parcels 800 
(Part A & B), Project 429-202 

 
13. Approval of the Right of Way Transfer and Continuing Maintenance Agreement between Central 

Florida Expressway Authority and City of Apopka, Projects 429-604, 429-200, 429-200A and 414-210 
 

14. Approval of Real Estate Purchase Agreement between Greater Orlando Aviation Authority, City of 
Orlando and Central Florida Expressway Authority, Parcels 907-101, 801A, 801B, and 801C, Project 
907 

15. Approval of Purchase and Sale Agreement between All Aboard Florida – Operations, Greater Orlando 
Aviation Authority, City of Orlando and Central Florida Expressway Authority, Project 528-1240 

   
MAINTENANCE 
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16. Approval of Contract Award for SR 453 Landscape Improvements to LaFleur Nurseries & Garden 
Center, LLC, Project 429-825, Contract No. 001365 (Agreement Value: $1,450,000) 

 
 
TOLL OPERATIONS/TECHNOLOGY  

 
17. Approval to Execute an Agreement for Out of State Registered Vehicle Lookup with Law Enforcement 

Systems, LLC (LES), (Agreement Value: not-to-exceed $1,500,000.00)  
 

18. Approval of Purchase Order for sticker transponders to TransCore, LP (Agreement Value: 
$750,000.00) 

 
19. Approval of Purchase Order for Management Hosted Services to Cherwell Software, LLC, Project 599-

533 (Agreement Value: $131,800.00) 
 

20. Approval of Purchase Order for Ruggedcom RSG 2300 Field Ethernet Switch Equipment to Temple, 
Inc., Project 599-542 (Agreement Value: $132,540.00)  

 
21. Approval of Supplemental Agreement No. 5 with Egis Project, Inc. for Staffing for the Rental Car Pilot 

Project, Contract No. 001105 (Agreement Value: not-to-exceed $1,220,755.77) 
 

22. Approval of Product Purchase Agreement with TransCore, LP to purchase Transponders 
 

23. Approval of Contract Award to Traffic Control Devices, Inc. for Construction of Tolling Infrastructure for 
the Rental Car Pilot Project, Contract No. 001407 (Agreement Value: not-to-exceed $516,500.00) 

 
 

A motion was made by Ms. Herr and seconded by Mr. Madara to approve the Consent Agenda as 
presented.  The motion carried unanimously with ten (10) members present voting AYE by voice 
vote. 
 
E. REPORTS   
 

1. CHAIRMAN’S REPORT 

• Chairman Hawkins announced two project openings. On Friday March 9th at 10:00 a.m., the 

opening of the improved interchange at SR 528 and Innovation Way will take place.  On March 

31, the completion of CFX’s segments of the Wekiva Parkway will be celebrated with a 5K 

bridge run and a family fun run benefitting the Florida Wildlife Corridor. Registration is still open 

for these runs. 

• Mayor Dyer stated that two house bills allowing the sale of Turnpike property to CFX are on 

today’s calendar. Hopefully, one or both will pass to the Senate.   
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• In February, CFX staff and project teams met with more than 1,000 members of the community 
during three public meetings in St. Cloud, Lake Nona and Poinciana. Chairman Hawkins 
thanked everyone who worked at these meetings and those who came to learn about the four 
studies in Osceola County. Comments received from the community are extremely valuable to 
the study process and impacts the shapes of the corridors that may eventually become part of 
the regional beltway.  

• Chairman Hawkins reminded the Board and the public that the vote made today on the studies 
is only a decision as to whether a project meets the threshold to move from one study phase to 
another study phase. The Board is not making any decisions today regarding the actual 
construction of these projects or even the final alignment of the proposed corridors.  The vote 
is only to determine if a project is viable to move to the Project Development & Environment 
Study phase. There will continue to be an opportunity beyond today to provide input.  
 

2. TREASURER’S REPORT 
 

Commissioner Carey reported that toll revenues for January were $38,235,580 which is 7.5% above 
projections and 8% over the prior year. CFX’s total revenues were $39.5 million for the month.   
 
Total OM&A expenses were $8.7 million for the month and $38.7 million year-to-date which is 12% under 
budget. 
 
After debt service the total net revenue available for projects was $16.8 million for January and $113.6 
million year-to-date. CFX’s projected year-end senior lien debt service ratio is 2.25, which is above our 
budgeted ratio of 2.23. 

 
Commissioner Carey reported that revenue has been tracked to determine when CFX will break even on 
the funds that were lost because of the tolls being lifted due to Hurricane Irma. She announced that the 
February numbers show that year-to-date revenue is only half percent over budget projections which 
should catch up the revenue in February versus March.  
 
 
     3.  EXECUTIVE DIRECTOR’S REPORT 

  
Ms. Kelley provided the Executive Director’s Report in written form.   
 
In addition, she recognized Mr. Joseph Berenis, Chief of Engineering and Infrastructure, for his 30 years of 
exceptional and dedicated service.   
 
F.  REGULAR AGENDA ITEMS 
 

1. REQUEST FOR CUSTOMER CALL CENTER AND IMAGE REVIEW CLERK STAFFING 
ADJUSTMENTS FOR MARKET CONDITIONS 
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David Wynne, Director of Toll Operations, is requesting Board approval of a supplemental agreement with 
EGIS Project, Inc.  
 
The request is primarily due to a recent wage and salary survey that was conducted by CFX. This study 
determined that CFX was at or near the bottom pay range for most entry level positions on the E-PASS 
contract at this time.  
 
CFX would like to position itself as a potential employer of choice with the ability to attract from not only 
other call center firms but also working professionals who will bring a higher base skill set to the E-PASS 
project going forward.  
 
The proposed wages for staff would place the entry point at just below the 50th percentile with some 
additional adjustments made for staff that have been with the project multiple years. 
 
He described internal challenges, external challenges, CFX call volumes and wait times, and an intended 
plan of action. 
 
The Board asked questions which were answered by Mr. Wynne. They requested further information 
regarding the root causes, contract and market details and additional options. The Board directed staff to 
bring this item back with the additional information requested.   
 
By consensus the Board decided to table this item until next month. 
 
 

2. SR 408 EASTERN EXTENSION PD&E STUDY UPDATE  
 
Glenn Pressimone, Director of Engineering explained the following items on the agenda today will focus on 
several planning projects that CFX has been working on for over the past year and that are nearing 
completion.  The SR 408 Eastern Extension Project Development and Environment Study is being 
presented as an informational item only and is presented in advance of the scheduled April 26th public 
meeting.  
 
Mr. Pressimone described the project location and project history.  He introduced Mr. Will Sloup with Metric 
Engineering, Inc. who described: 

• Purpose and need of the project; 

• Study Objectives;  

• Project Segments;  

• Corridor Evaluation;  

• Typical Section; 

• Recommended Alternative; 

• Traffic Projections; 

• Public Involvement;  
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• Next Steps; and 

• Project development process. 
 
 

(This item was presented for information only.  No Board action was taken.) 
 
 
This following item was taken out of order as a courtesy to the speakers. 

 
6.  THE OSCEOLA PARKWAY EXTENSION PUBLIC COMMENT  

 
The following individuals commented on the Concept, Feasibility & Mobility Study of the Osceola Parkway 
Extension:   

1) Eleanor Foerste with Friends of Split Oak 
2) Kimberly Buchheit, Apopka Resident with Friends of Split Oak (written comments are attached as 

Exhibit “A”) 
 
To allow all speakers the same time, Mayor Jacobs requested that speakers who run out of time submit 
their comments in writing.  
 

3) Trevor M. Sorbo, City of Orlando Resident  
4) James Peters, City of Oviedo Resident  
5) Megan Sorbo, City of Orlando Resident 
6) Cindy Friar, Lake Ajay Village Resident 
7) Gary Friar, Lake Ajay Village Resident  
8) Donna Hoffman, City of St. Cloud Resident 
9) Maria Bolton-Jonbert, City of Orlando Resident  
10) Steve Barnick, Lake Ajay Village Resident 
11) Denise Guerrero, City of Orlando Resident  
12) C.D. Lewis, Jr., Lake Ajay Village Resident 
13) Gretchen Robinson with Friends of Split Oak  
 
In response to some speaker’s comments, Mayor Jacobs clarified that while Orange County did offer a 
resolution when the Osceola County Expressway Authority was moving forward, that resolution did not 
oppose or support any specific alignment.  Orange County’s resolution was to reserve the right to have 
input on any decisions that involved an alignment in Orange County.  (copy of the Orange County 
Resolution is attached as Exhibit “B”).” Mayor Jacobs stated that several speakers mentioned that 
Orange County has taken a position on the issue of the alignment and Spit Oak.  She wants to clarify 
that Orange County did offer a resolution when the Osceola County Expressway Authority was moving 
forward. Orange County reserved the right to have input on any decisions that involved an alignment in 
Orange County but there was no specific resolution in support or opposition to any alignment. (copy of 
the Orange County Resolution is attached as Exhibit “B”) 
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Chairman Hawkins mentioned that Osceola County under his leadership has not taken a stance on this   
matter. 

 
14) Commissioner Emily Bonilla, Orange County Commissioner   
15) Eddy Dominguez, City of Orlando Resident (Written comments are attached as Exhibit “C”) 
16) Eric Rollins with Orange County Conservation District  
17) Marty Sullivan with League of Women Voters (Copy of Letter from League of Women Voters of 

Florida attached as Exhibit “D”) 
18) Sharon Robbins with Lake Mary Jane Alliance 
19) Larry Rosen, Kissimmee with Valley Audubon Society  
20) Valerie Anderson with Friends of Split Oak (Submitted a Friends of Split Oak Forest signed Petition 

attached as Exhibit “E”) 
21) Jay Jordan, Lake Ajay Village Resident 
22) Linda Chapin, Orange County Resident 
23) Sharon McBreen, Lake Nona Resident 
24) Luis Santiago, City of St. Cloud Resident  
25) Michael Hill with Friends of Split Oak 
26) Eugene Kelly with Florida Native Plant Society 
27) Katrina Shadix with Bear Warriors United 
28) Catherine Lewis with Lake Ajay Village  
29) Chuck O’Neal City with Speak Up Wekiva, Inc.  
30) Suzanne Arnold with Lake Mary Jane Alliance (Lake Nona Student Petitions are attached as 

Exhibit “F” and Osceola Parkway Extension East 7 and Refinement 1A Maps are attached as 
Exhibit “G”) 

31) Stacy Ford, City of St. Cloud Resident (St. Cloud and Lake Nona High Schools meeting pictures, 
Lake Ajay Village pictures and articles from the American Heart Association are attached as 
Exhibit “H”)   

32) Atlee Mercer, Chairman of Osceola Expressway Authority   
33) Charles Lee with Audubon Florida  
34) Clint Beaty with Tavistock  

 

A recess was taken at approximately 11:38 a.m.  The meeting resumed at 11:55 a.m.  

6.  CONCEPT, FEASIBILITY & MOBILITY STUDY OF THE OSCEOLA PARKWAY EXTENSION 
 
Glenn Pressimone, Director of Engineering explained his presentation will focus on the findings of the 
Concept, Feasibility and Mobility Study of the Osceola Parkway Extension.  He provided a brief introduction 
to all the Osceola County Concept, Feasibility and Mobility Studies.  
 
The overall purpose for these concept, feasibility and mobility studies was to evaluate the viability of 
different expressway alternatives within the study corridors to identify projects that are ready to move 
forward in the project development process.  
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Mr. Pressimone introduced Mike Lamb with CH2M Hill, Inc. Mr. Lamb described the following concerning 
the Osceola Parkway Extension: 

• Purpose and need of the project; 

• Current Alternatives;  

• Major Environmental Constraints;  

• West Ultimate Typical Sections;  

• Current West Alternatives; 

• East Expressway Ultimate Typical Section; 

• Current East Alternatives. 
 
Mr. Pressimone described the following: 

• Split Oak Working Group Refinement 1A;  

• Viability of Alternatives; and 

• Project development process. 
 
The Board asked questions and made comments.   
 
A motion was made by Commissioner Barfield and seconded by Commissioner Carey for approval 
of the findings for the Concept, Feasibility and Mobility Study of the Osceola Parkway Extension, 
and authorization for staff to initiate a Project Development & Environment (PD&E) Study. The 
motion carried unanimously with ten (10) members present voting AYE by voice vote. 
 
 

3. THE POINCIANA PARKWAY EXTENSION PUBLIC COMMENT  
 
The following individuals commented on the Concept, Feasibility & Mobility Study of the Poinciana 
Extension:   

1) Keith Laytham representing residents of Poinciana showed a Channel 9 News clip 
2) George Coghlan, Poinciana resident  
3) Veronica Lokken, Poinciana resident  
4) Dr. Eric Bregman, Poinciana resident 
5) Graham Stanley, Poinciana resident  
6) Reginald Maddox, Sr., Poinciana resident  
7) Kent Julius, Poinciana resident  

 
Mayor Dyer left at 12:50 p.m. 
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        3. CONCEPT, FEASIBILITY & MOBILITY STUDY OF THE POINCIANA PARKWAY EXTENSION  
 

Glenn Pressimone introduced Clif Tate with Kimley-Horn and Associates. Mr. Tate described the following: 

• Study Corridor Overview; 

• Previous Studies of Each Corridor Segment;  

• Overall Goals of the Project Corridors;  

• Study Methodology;  

• Public Involvement; 

• Alternative Corridor Alignments; and 

• Purpose and Need.  
 
Mr. Pressimone described the project viability.  
 
The Board asked questions and made comments.   
 
A motion was made by Commissioner Carey and seconded by Mr. Madara for approval of the 
findings for the Concept, Feasibility and Mobility Study of the Poinciana Parkway Extension, and 
authorization for staff to initiate a Project Development & Environment (PD&E) Study. The motion 
carried with nine (9) members present voting AYE by voice vote. Mayor Dyer was not present.  
 
 
Mr. Madara left at 1:14 p.m.   
 
By consensus, the Board decided that staff presentations will be bypassed and for public comments will be 
heard.                     
 
       4.  THE SOUTHPORT CONNECTOR EXPRESSWAY PUBLIC COMMENT 
 
The following individuals commented on the Concept, Feasibility & Mobility Study of the Southport 
Connector Expressway:  

• Eleanor Foerste with Eleanor Foerste Adventures  

• Mark Sessions, St. Cloud resident 
  

5.  THE NORTHEAST CONNECTOR EXPRESSWAY PUBLIC COMMENT 
 
The following individuals commented on the Concept, Feasibility & Mobility Study of the Northeast 
Connector Expressway:  

• Hunter Sanders with SEPA, Inc. deferred his comments to his attorney Scott W. Fitzpatrick with 
Owens Law Group, P.A.  

• Syme Kutz with SEPA, Inc. deferred his comments to attorney Scott W. Fitzpatrick 

• Scott W. Fitzpatrick with Owens Law Group, P.A.  
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4. CONCEPT, FEASIBILITY & MOBILITY STUDY OF THE SOUTHPORT CONNECTOR  
       EXPRESSWAY 

 
A motion was made by Mayor Jacobs and seconded by Commissioner Carey for approval of the 
findings for the Concept, Feasibility and Mobility Study of the Southport Connector Expressway.  
The motion carried with eight (8) members present voting AYE by voice vote.  Mayor Dyer and Mr. 
Madara were not present.  
 
 

5. CONCEPT, FEASIBILITY & MOBILITY STUDY OF THE NORTHEAST CONNECTOR 
             EXPRESSWAY 
 
A motion was made by Commissioner Carey and seconded by Mayor Jacobs for approval of the 
findings for the Concept, Feasibility and Mobility Study of the Northeast Connector Expressway.  
The motion carried with eight (8) members present voting AYE by voice vote.  Mayor Dyer and Mr. 
Madara were not present.  
  
 
G. BOARD MEMBER COMMENT 

 
The following Board members offered closing comments:  

• Chairman Hawkins;   

• Mr. Scheeringa; and   

• Mayor Jacobs.  
 
 

H.  ADJOURNMENT 
 
Chairman Hawkins adjourned the meeting at 1:31 p.m. 
 
 
____________________________________             ______________________________________ 
Commissioner Fred Hawkins, Jr.              Mimi Lamaute  
Chairman                Recording Secretary 
Central Florida Expressway Authority                    Central Florida Expressway Authority 

 
 

Minutes approved on _______________, 2018. 
 

Pursuant to the Florida Public Records Law and CFX Records Management Policy, audio tapes of all Board and applicable 
Committee meetings are maintained and available upon request to the Records Management Liaison Officer at 
publicrecords@CFXWay.com or 4974 ORL Tower Road, Orlando, FL 32807.  Additionally, video tapes of Board meetings 
commencing July 25, 2012 are available at the CFX website, wwexpresswayauthority.com 

mailto:publicrecords@CFXWay.com
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CFX Board Meeting Public Comment
Agenda ltem F.6. OSCEOLA PARKWAY EXTENSION

PD&E
Meeting Date 03/08/18

By: Kimberly A. Buchheit, 6500 Swain Road, Sorrento, tL32776
Phone N u mber: 32L-689-t057

Email Address: kimberlybuchheit@gmail.com

Date: 03/08/201.8 (Draft 3/7/r8')

Kim's TITLE: A PLEA FOR NO ROAD THROUGH SPLTT OAK

My name is Kimberly Buchhe¡t, 6500 Swain Road, Sorrento, FL.

As a concerned citizen, I am opposed to building any roadway alignments through

Conservation Lands unless there is no other practical and prudent alternative.

l'd like to quote from a recorded Conservation Easement in Split Oak:

Grontors hereby gront, creote, qnd establísh a perpetuol conservotion

easement upon the parcel described herein, which shall run wíth the lond and

be binding upon the Grantors, its successors and assigns, and remqin in full

force ond effect forever.

The Grantors, or owners of Split Oak Forest in this case are Orange County and

Osceola County. They agreed with each other and promised to keep these lands

protected "Forever" in the early L990's when, as a partnership, they sought and

received public funding through Preservation 2000 to purchase Split Oak Forest,

@ KimberlyA. Buchheit-Public Comment, CFX Board Meeting3/B/1.8 Page 1



Public funding had many conditions but basically requÍred that the land would be

used for Conservation and Mitigation purposes and would be legally protected

"forever". This land has been meticulously managed by Florida Fish and Wildlife

Conservation Commission (FWC) since the mid 1990's. Split Oak is not just a

vacant piece of land.

Though I am not a consultant for you on this project, I have done my best to

inform you of matters of title associated with alignments through Split Oak.

ln addition to the legal complications of violating the FCT Grant Agreements and

extinguishing Conservation Easements, many high profile land development

projects such as the Orange County Convention Center and Walmart Shopping

Center in Kissimmee obtained their development permits through performance of

specific actions at Split Oak Forest. Any impacts to Split Oak, even if minimal, will

be compounded by the original permit conditions which included numerous state

and federally regulated activities. lmpact to Split Oak will not be superficial as it

appears on the 2 dimensional diagrams, but will include layers upon layers of legal

protections to penetrate. Some of you are already aware of how complex and

contentious this may get.

Under Mayor Jacobs' leadership, in Commissioner Thompson's District, Orange

County has expressed their opposition to proposed alignments of the Osceola

Parkway Extension through Orange County's section of Split Oak Forest.

@ KimberlyA. Buchheit-Public Comment, CFX Board Meeting3/B/18 Page2



Under Commissioner Hawkins's leadership, Osceola County has expressed no

interest in preventing alignments through Osceola County's section of Split Oak

Forest. ln fact, it appears that Mr. Hawkins and others may be counting on

Refinement 1A prematurely with land swap deals being promoted before the

PD&E Study has even been approved.

lf we cannot depend on our elected officials to uphold and defend promises of

perpetuity from a mere 25 years ago, how can we depend on any agreements

made by these same entities for future conservation deals? lf Split Oak isn't safe,

then NOTHING lS SAFE in the entire State of Florída.

I am feeling older and wiser today...when I say...that back in my day, alignments

through Split Oak Forest would have never been considered as a viable option. At

the project startup meeting, there would have been an announcement that we

have to design around the Conservatíon Areas, and that would have been the end

of it.

lf we do nothing or actively participate in allowing a major Expressway to go

through Split Oak Forest, THEN SHAME ON US. As talented professionals, we can

AND must do better than this.

I hope and pray that everyone will come to their senses and make sound

decisions that honor the public trust.

Thank You.

@ KimberlyA. Buchheit-Public Comment, CFX Board Meeting3/B/IB Page 3
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April 1A,2017

Osceola County Expressway Authority
Attn: Atlee Mercer, Chair, Governing Board
3 Courthouse Square - 2nd Floor
Kissimmee, Florida 34741

VIA ELECTRONIC MAIL
(atlee. mercer@osceolaxwav,com)

Re Orange County Opposition to Proposed Osceola Parkway Extension Through
Split Oak Forest in Orange County

Dear Mr. Mercer:

This letter concerns Osceola County Expressway Authority's proposal to run the eastern
segment of the Osceola Parkway Extension through a section of Split Oak Forest that is
in Orange County, and the decision that we understand is before the Osceola County
Expressway Authority (OCX) on April 11,2t17, r.egSding thirj

OCX does not have the authority under applicable Florida Statutes to construct or
operate an expressway system outside of Osceola County boundaries.

ln any case, even if OCX did have the authority under Florida law to construct and
operate an expressway system that ran outside of Osceola County's boundaries into
Orange County, OCX would at a minimum be required to obtain prior express written
consent from the Orange County Board of County Commissioners.

As you may recall, on July 15, 2A14, the Orange County Board of County
Commissioners adopted Resolution No. 2?14-l{i-34, stating that any segment of the
Osceola Parkway Extension running into Orange County would be subject to review and
approval or denial by the Orange County Board of County Commissioners. For ease of
reference, a copy of that Resolution is enclosed with this letter.

For the reasons outlined above, Orange County respectfully requests that OCX decline
to attempt to authorize the construction of any segment of the Osceola Parkway that
would extend into Orange County. A County representative will be attending the OCX
Governing Board meeting on Tuesday, April 11, 2017, in order to submit this letter and
enclosure into the record.

COUNTY ADM INISTRAI'OR'S OFFICE
JAMES E. HARRISON, Esq., P.8., ¡lssístant County Admìuístrator

201 SouthRosalindAvenuc.Repll'to: I)ostOffìccBox l393.Orlando,trt.32802-1393
407-836-56 I 0' Fax 407 -836-7399

Jinr. l-l arrison@oc {'1. net
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Atlee Mercer, Chair
Orange County Opposition
April 10,2017
Page Two

Should you have any questions with respect to this letter, please do not hesitate to
contact me at any time.

I

Ja E. Harrison, .8.
nt Orange County Administrator

of Regional Mobility

Enclosure

c: Ajit Lalchandani, County Administrator
Jeffrey J. Newton, County Attorney
Renzo Nastasi, Manager, Transportation Planníng
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ORANGE COUNTY BOARD OF COUNTY COMMISSIONERS
regarding the

OSCEOLA PARK\ryAY EXTENSION PROJECT

Resolution No. 2014 -A1}l

\ryHEREAS, the Osceola County Expressway Authority is presently considering

extending the existing l2-mile long Osceola Parkway from a point west of Boggy Creek Road to

a point east of Narcoossee Road ("Osceola Parkway Extension");

IVHEREAS, an alignment being considered by the Osceola County Expressway

Authority (or its consultant) for the Osceola Parkway Extension lies wholly or partially within

the geographical boundaries of Orange County;

WHEREAS, the Orange County Board of County Commissioners ("Board") is

concerned on behalf of jts citizens about any alignment that might lie wholly or partially within

Orange County;

WHEREAS, consistent with applicable state statutes, the Board believes and asserts that

it has the right to review and approve or reject any alignment of the Osceola Parkway Extension

that might lie wholly or partially within Orange County; and

\ryHERDAS, the Board also believes and asserts that prior to the Osceola County

Expressway Authority considering for approval any alignment of the Osceola Parkway

Extension that might lie wholly or partially within the geographical boundaries of Orange

County, the Osceola County Expressway Authority should host duly noticed community



r

meetings at a location within the vicinity of the proposed alignment that is convenient to the

residents and owners of land and businesses within Orange County who may be affected or

impacted by such alignment.

Nolry, THEREFORE, BE IT RESOLVED By TI|E BOARD OF COUNTY

COMMISSIONERS OF ORANGE COUNTY:

Section L Alìgnmenl of lhe Osceola Parkway Extensíon Subjecl lo the Board's

Review and Consenl Any proposed alignment of the Osceola Parkway Extension that might lie

wholly or partially within the geographical boundaries of Orange County is subject to review by

the Orange County Board of County Commissioners, and shall not be added to the Osceola

Pukway unless and until the alignment receives the prior express written consent of this Board.

Section 2, Alígnmenl of the Osceola Parkway Exlensíon Subject lo Revíew ot

Community Meelings Held ín Orange County, Any proposed alignment of the Osceola

Parkway Extension that might lie wholly or pafially within the geographical boundaries of

Orange County should not be considered for approval or forrnally proposed by the Osceola

County Expressway Authority unless and until the proposed alignment is the subject to

additional noticed community meetings held at a location inside Orange County that is

convenient to the residents and owners of land and busingsses within the vicinity of the proposed

alignment.

ITHE REMAINDER OF THIS PACE HAS BEEN INTENTIONALLY LEFT BLANK.]
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Effective date, "llis llesolution shall take effect on the date of its

ADOPTED this tsth day of JULY, ZOt4.

ORANGB COUNTY, FLOzuDA
By: Board of County Commissioners

Jacobs
Orange County Mayor

ATTEST: Martha O.

Sectíon 3.

adoption.

As Clerk of the B
I"laynie, County Com¡rrroller
of County Comntissioners

By:

By:
Clerk

t(gtle $mlth
Name:

s:\iprinscll\ordres\rçsorr¡lion - osccoh parlflvny c"rrcnsiûn pmjccr . v¡. 07.r r-r4"doc
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FACT SHEET-Morch 2078
SPUT OAK FOREST WrrpltFE ANp ENVTRONMENTAL AREA (WEAI

CFX Osceola Parkway Extension Alignment Status

PROJECT STATUS: CFX Concept, Feasibility and Mobility Studies-Osceola Parkway Extension
o Central Florida Expressway Authority (CFX) Board will vote on 3/8/20L8, whether there are

Feasible Alignment Alternatives to justify moving ahead with PD&E Study on various projects
o PD&E is a Project Development and Environment Study
o lf anticipated approval is received on 3/8/2018, PD&E Study will take approximately 6-9 months

to determine alignment alternatives and recommend a preferred alignment
o Link to Website (for CFX lnformation)

POSITION OF VISITING CONCERNED CITIZENS: NO Road through Split Oak Forest WEA.
Orange County Government has stated their opposition to Osceola Parkway Extension alignments through
Orange County lands, including Split Oak Forest WEA, We agree with and are in support of Orange
County's stated position (see attached letter daled 4/70/27 and Resolution datedT/L5/I4).

CONSENSUS OF ENVIRONMENTAL COMMUNITY: NO Environmental Orsanizations are in favor of a road
throueh Split Oak Forest WEA and many are strongly opposed to any road through Split Oak Forest WEA.
Friends of Split Oak Forest and the League of Women Voters of Florida (LOWV, see letter dated 2/15/t8\
have taken the lead in stating their firm and unequivocal opposition to any road through Split Oak Forest
WEA,

COATITION IS BUILDING MOMENTUM:
Notwithstanding minor differences of opinions and perspectives, many groups are fighting in concert to
protect Split Oak Forest WEA. More organizations are joining this coalition on a daily basis.

Sierra Club, Speak Up Wekiva, Florida Native Plant Society, Florida Defenders of Wildlife, Friends of
Wekiva, Florida Wildlife Federation, and the Pine Lily and Tar Flower chapters of the Florida Native Plant
Society, The Climate Justice Committee and L,000 Friends of Florida have expressed support for the
position of NO Road through Spl¡t Oak Forest WEA.

MONITORING CFX PLANNING PROCESS:

Other groups are waiting for additional information, as CFX planning process unfolds. lf (and only if)
roadway ¡mpacts to Split Oak Forest WEA are unavoidable, certain organizations are considering the
concept of "re-mitigating" the mitigation that was done in the L990's. With this last resort and backup
plan in mind, certain individuals appear to be promoting themselves as the potential "deal makers". The
lands in Split Oak Forest WEA are deed restricted and protected "in perpetuity" by conservation
easements. The new lands would also be promised to be protected "in perpetuity". Undoing perpetuity in
one place and promising it again in another location has aptly raised concerns,

All of Split Oak Forest WEA is actively managed by Florida Fish and Wildlife Conservation Commission
(FWC). A theoretical "exchange deal" would involve removal of conservation lands from Splít Oak Forest
WEA and creating an increased area of new mitigation land in alternate locations to be determined.

Generally, an area for the potential exchange deal has been identified. On the surface, the net gain of
area for conservation lands looks impressive. However, the deal has been assessed by a professional
restoration ecologist and has been deemed to be an ineffective solution for a variety of reasons.
Therefore, at this time, the groups that are fighting to save Split Oak are NOT coalescing behind any
"exchange deal" concept that has been suggested,



SPLIT OAK FOREST WEA.FACT SHEET Paae 2

OPPOSITION TO EXCHANGE DEAL:

The opposition to an "exchange deal" is rooted in uncertainty about whether soils, habitat considerations
and other characteristics of the potentialexchange lands would be suitable to replace existing habitat and
to support the wide array of species diversity within Split Oak Forest WEA. This would require detailed
studies and thorough analysis by appropriate experts. ln particular, the exchange lands do not appear to
be suitable habitat for all of the specifically listed and observed "Endangered, Threatened & Species of
Special Concern" that have used Split Oak Forest WEA since before it was protected are still using it today,

ACqUISITION HISTORY AND FCT GRANTS:

Split Oak Forest was acquired in 1994 using public funding through the Preservation 2000 program. To
purchase the property, Orange County and Osceola County submitted a "Partnership Application",
competed for and won public funding administered by the Florida Communities Trust (FCT).

Any roadway through Split Oak Forest WEA will violate the FCT Grant Agreement and Governing
Documents. Orange County and Osceola County would need to participate in negotiations with FCT to
resolve the issues created by violating the agreements. Orange County may contact FCT at any time.
For your information, the point of contact for detailed questions regarding this matter is Linda Reeves
She prefers contact by email at linda.reeves@dep.state.fl.us

GENERAL LEGAL ISSUES:

There are numerous legal questions to be considered regarding impacts to Split Oak Forest WEA and
disposing of any conservation lands within the areas owned by Orange County and Osceola County.

Of primary concern are the relevant Florida Constitutional provisions and the applicable sections of the
Florida Statutes, Administrative Code and Rules and Regulations. ln addition, there are numerous terms
and conditions in the Grant Award Agreements, Conservation Easements, Permit Conditions,
Management Plans and other Governing Documents. Other issues are emerging from this review process.

LEGAT ISSUE #1 - DISPOSAL OF CONSERVATION LANDS ACCORDING TO FTORIDA CONSTITUTION:
Legal research is being conducted on this and other issues.
Refer to Florida Constitution, A rticle X. Miscellaneous

SECTION 18. Disposition of conservation lands.-The fee interest in real property held by an entity
of the state and designated for natural resources conservation purposes as provided by general law
shall be managed for the benefit of the citizens of this state and may be disposed of only if the
members of the governing board of the entity holding title determine the property is no longer
needed for conservation purposes and only upon a vote of two-thirds of the governing board.

Office visits with Orange County Commissioners March 201.8. Thank you for your attention !

For additional information and updates, contact:

Kimberly A. Buchheit, Professional Surveyor and Mapper (PSM) of Apopka, FL

Concerned Citizen, Business Owner, Memberships: League of Women Voters of Orange County, Natural Resources
o Email: kimberlvbuchheit@smail.com o Phone: cell/text 321-689-1057

Gretchen Robinson, Esq. of Orlando, FL

Concerned Citizen, Memberships: League of Women Voters of Orange County; Organize Florida/Climate Justice
Committee; Friends of Split Oak Forest/Director, Communications Secretary
o Email: pallasTTer(asmail.com o Phone: cell/text 520-576-6706
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ORANGE COUNTY BOARD OF'COUNTY COMI/ilSSIONERS
regardìngthe

OSCEOLA PARIflryAY EXTENSION PROJECT

Resolutio¡ No.2014 -ed

LIEREAS, the Osceola County Exprusway Authority is presently considering

extending the existing t2-mile long Osceola Parkway from a point west of Boggy Creek Road to

a point east of Na¡coossee Road ('Osceola Parkway Extension');

\ilHEREAS, an alignment being considered by the Osceola Cowrty Expresnray

Autbority (or iæ consultant) for the Osceola Parhvay Extensíon lies wbolly or partially within

the geographical bor¡ndaries of Orange County;

\ilHEREAS, the Orange County Board of County Commissioners ('Board") is

concemed on behalf of its oitízens about any alignment that might lÍe wlrolly or partially wirbin

Orange County;

WHEREAS, consistent with applioable state statutos, the Board betieves and asserts that

it has the right to review and apprqve or reject any alignment of the Osceola Parhtay Extension

tlrat might lie wbolly orpartially within Orange County; and

IVHEREAS, the Board also betieves and assets that prior to the Osceola County

Expressway Authority considering for approval any alignmørt of the Osceola parkway

Extension that might lie wholly or partially within the geographical bounda¡ies of Orangc

Coutty, the Osceola County Expressway Auttrority shoutd host duty noriccd community

I



meet¡ngs at a location wíthin the vicinity of tbe proposed atigrrment that is convenient to the

residents and owners of land and businæses within Orurge County who may be affectod or

Ímpacted by sucb alignment.

Now, THEREFORE, BE IT REsoL\æD Bv TrrD BOARD oF coUNTY

COMMISSIONERS Or ORANGE COUIïTY¡

Sectíon L Allgnment of the Osceola Paúwry Exlenslon EubJect to the Boatd,s

Revlew and Consent A¡y proposed alignment of the Osceola Parlovay Extension that might lie

wholly or partially within the geographical bor¡ndaries of Orange Courty is subject to review by

the Orange County Board of County Commissioners, and shall not be added to the Osceola

Parhray unless and until the alignment receives the prior expr€ss uríte¡¡ consent of this Boa¡d.

Sectlon 2, Alígnment of the Osceolq Pa*way Esctenslon SabJect to Revlew at

Communíty Meeüngs Held h Orange Count¡t, Any proposed atignment of the Osoeota

Parhray Extension that might lie wholly or partially within the geographical boundaries of

Orange County should not be considered for approval or formally proposed by the Osceola

County Expressway Authority unless and r¡ntil the proposed alignment is the subjeot to

additional noticed community meetings held at a location inside Orange County that is

convonient to the ¡esidents and owners of land and businpsses within tl¡e vicinity of the proposed

alignment

ITHE RHv#\INDER OF THIS PAGB HAS BEEN INTENTTONALLY LEFT BLANK.J
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Scction J. Effective date. This lìesolution shall take effecr on the date of its

adoption.

ADOPTED this l5rr'day of JLiLy,20l4.

ORANGE COUNTY, FLORIDA
By: Board of County Commissioners

B),
eresa Jacobs

Orange County Mayor

ATTESI': Martha O. l-laynie, Counry Comptrollcr
As Clerk of the of County Commissioners

By:
Clerk

lGtle SmlthPri Name:

s:\jprinscllìordrcsVcsolution. osccola palkrsu¡'er(tcr¡:ri(tn FÍojsct. v¡. 07,1 l.l4.doc
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Mimi Mederos-Lamaute 'FYl|4[Rïf-i,gr

From:
Sent:
To:
Cc:

Subject:

Angela Melton
Thursday, March 08, 2018 1L:25 AM
Mary Brooks; Mimi Mederos-Lamaute
Michelle Maikisch
FW: Facebook comment from a speaker running for office from today's board meeting

Mary & Mimi,
Please see Eddy Ðomínguez comment following his public comment. I believe he felt he didn't to finísh. He tag us on his
comment. Thank youl
Ångela

From: Michelle Maikisch
Sent: Thursday, March 08, 2018 tL:22 AM
To: Angela Melton <Angela.Melton@CFXWay.com>

Subject: RE: Facebook comment from a speaker running for office from today's board meeting

respond back saying we will make sure his comment is passed on and put into the public record
Mary and Mirni.

then forward this to

Michelle Maikisch
Chief of Staff/Public Affairs Officer
Central Florida Expressway Authority
4974 Orl Tower Road
Orlando, FL 32807

D-407.690.s000 c-407.595-8667
CFXWAY.com

From: Angela Melton
Sent: Thursday, March 08,2018 11:15 AM
To¡ Michelle Maikisch
Subject: Facebook comment from a speaker running for office from today's board meeting

Thank you for the opportunity to speak at this morning's CFX Board Meeting. I was under the impression that I

had 3 minutes to speak, but was cut off prior to that, so I would like to submit in writing my prepared public
comments so that all of the board members can read the conclusion of my statement: "Good morning
honorable CFX Board Members, my name is Eddy Dominguez, and I am an 11-year resident of Orlando. For
those of you that don't know me, I am both a candidate for state representative of District 44 in West Orange
County, as well as Sr. Executive Vice President of Resource Employment Solutions, a national staffing
company headquartered in Orlando that employs over 35,000 workers. We live in an era of unprecedented
road and highway expansion - an era in which many of our few remaining forests and protected lands have
been penetrated by the development of new roads. I come þefore you today to put a spotlight on a disturbing
trend that has become far too common during feasibility discussions such as this one. While studying Micro-
Economics at Harvard, I often came across case studies where urban development projects dramatically failed
to take under consideration the long-term effects and subsequent maintenance costs associated with
incursions into pristine environments - many times resulting in huge financial losses from development projects
such as the ones being evaluated here today. Road construction has a range of direct impacts on our ecology
that rarely get taken under consideration when making decisions like the one you are weighing today. ln the
wet tropical environments of Florida, the cut-and-fill operations associated with road construction can impede
natural water flows, increase forest flooding, and drastically affect soil erosion. You don't have to look too far
from here to see first-hand the devastation - just look at the Shingle Creek roadway development project to

1



witness the budget-busting millions of dollars needed to elevate roads due to unforeseen flooding. Although
the direct effects of road projects are serious, they pale in comparison to the indirect impacts. There are the
environmental effects that you can't easily put a price tag on. Roads discharge chemicals and nutrient
pollutants into local watenrvays and provide avenues of invasion for many exotic species, as well as hamper
natural animal migration patterns. Roads also elevate local species mortality rates, sometimes to the point of
extinction. And perhaps the most damaging aspect of paved highways is that they spawn networks of
secondary roads, which spread further environmental destruction. A recent study conducted at Yale University
showed that around 95 percent of all deforestation occurs within 50 kilometers of new highways or roads -
that's a whopping 95% of deforestation due to secondary development after roadway construction! What I

suggest is necessary in this case is applying an alternative model for cost estimation that is specifically suited
to forest road projects based on the standard engineering properties of cross sections and the location-specific
parameters of terrain slope and vegetation information. New FRCM estimation models, as they are called, are
now easily attainable and take under consideration the customized elements of clearing operations,
embankment, pavement, grading, culverts and ditch building from a total long-term cost calculation
perspective. Historically, when these long{erm impact costs are compared with the local experts' prediction for
an existing forest road project such as this one - the final results are unimaginable. Typical results of the
validation process show a 67% underestimate for clearing operations, 47o underestimate for embankment and
surfacing, a 3% underestimate for culverts, and a 21o/o underestimate for excavation costs. Meanwhile, there is
a 22% overestimation for grading and sloping. What does this mean for a project such as the one you are
discussing today - that your long-term costs can easily result in having to spend twice as much as the total
budget just to mitigate the unforeseen consequences, thus making it a very poor choice to cut through Split
Oak Forest or Lake Ajay, as opposed to considering alternate lengthier routes that may seem more expensive
in the short run only because we may be failing to account for the true long-term costs. Furthermore, the
construction methodologies better suited for urban areas may be costing more than necessary in this case,
because the grading and sloping may be going much farther than necessary, thus worsening the
environmental impact. The Central Florida Expressway Authority can and should incorporate these new FRCM
models into the decision-making process. Estimation tools could be applied as an evaluation function in finding
the optimized layout for road development which will minimize both environmental impact as well reduce long-
term project costs. Protecting the environment and effectively achieving economic development of new
roadways do not have to be mutually exclusive goals - both can be accomplished - but only if you take the
necessary time and effort to properly evaluate all of the long-term environmental impact costs."

Angela Melton
Manager of Communications
Central Florida Expressway Authority
4974 OR.L Tower Road * Orlando, FL32807
407.690.s000(p) . 407.690.s341 (p) . 401.690.s033(Ð
lylv_W._C[jXWAJ-.ç_û_1tl

PLEASE NOTE: Florida has a very broad public records law (F. S. I l9).
All emails to and from CFX are kept as a public record. Your email
communications, including your email address, may be disclosed to the
public and media at any time.

@w ffi6_r
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EXHIBflT 6IÐIF

LEAGUE OF WOMEN VOTERSß
OF FLORIDA

PRESIDENT

Pamela Goodman

FiTSt VICE PRESIDENT

Patricia Brigham

February 15,2018

Central Florida Expressway Authority
The Honorable Fred Hawkins, Jr., Chairman, Osceola County Representative

Dear Mr. Hawkins,

On behalf of the League of Women Voters of Orange County, Seminole County, and
the State of Florida, we urge you to stand up for protecting our natural lands by
routing the proposed Osceola Parkway Eastem Extension around the Split Oak Forest
Wildlife and Environmental Area (SOFWEA).

The League of Women Voters is a nonpartisan organization. We study issues
regarding natural resources and other socioeconomic, socialwelfare, and political
issues and take positions and actions after careful deliberation.

After lengthy study and consideration of this issue, we adopted the position that we
oppose any road through Split Oak Forest Wildlife and Environmental Area.

The Central Florida Expressway Authority (CFX) has incorporated the views of
citizens through public input forums. CFX has paid particular attention to the views
of the environmental community. We commend your openness in this regard.

Orange and Osceola Counties purchased Split Oak more than 20 years ago as a
mitigation bank to offset wetland and gopher tortoise impacts. Since then, the Florida
Fish and Wildlife Conservation Commission has managed the area by conducting
prescribed burns, chemically removing invasive species and bringing in dozens of
relocated gopher tortoises.

Ros Schultz, first Osceola County Land Manager, reports that SOFTWEA began in the
early 1990s during a lunch under the actual Split Oak when he, Maury Carter the land
owner, and others looked around them and agreed the land should be saved. Rod
teamed with Orange County and won a $5.5 million Preservation 2000 (Florida
Forever predecessor) grant to buy SOFWEA. To protect the land from encroachment,
by 1994 they had tied the land up in multiple layers of easements with multiple
participants, including Florida Communities Trust, Florida Fish and Wildlife
Commission, and both counties. Subsequent use of SOFWEA for mitigation added
many more participants.

SBCoNI VICE PRESIDENT

Cecile M. Scoon

TREASURER

Theresa Francis-Thomas

SECRETARY

Patricia Drago

BOARD oF DIRECTORS

Shawn Bartelt
Lisa Halì

Julie Kessel, M.D.
Maggie Lawrence

Michele Levy
Stephanie Owens

The Hon. Mark Pafford
Marty Sulìivan

Execulve DTRECToR

Penny Walker Bos
2507 Callaway Road

Suite 1024
Tallahassee, FL

32303
(850)224-2s4s

Nationally Respected, Locally Engaged:
The League of Women Voters of Florida

www,lv'vfl.org



SOFWEA is land owned by the Florida public under the constitutionally based Florida Forever
program to acquire land for conservation. It also includes land used as mitigation for other
development projects. Currently under consideration is a roadway land swap for a portion of
SOFWEA in exchange for some of developers'land elsewhere. CFX is convening discussions
about this potential swap between developers and representative of environmental advocates.

Legality of such a swap has been questioned because of the deed covenants and Florida
constitutional restrictions on disposal of public conservation lands.

The League of Women Voters of Orange County, Seminole County, and League of rüomen

Voters of Florida oppose any road through Split Oak Forest Wildlife and Environmental Area

Sincerely,

Pamela Goodman
President, League of Women Voters of Florida

Leesa Bainbridge
Co-president, League of Women Voters of Orange

Carol Davis
Co-president, League of Women Voters of Orange

Zelda Ladan
President, League of Women Voters of Seminole County

Cc:
Laura Kelley, Executive Director, Central Florida Expressway Authority
Jay Madara, Vice Chairman
The Honorable Brenda Carey, Treasurer, Seminole County Representative
The Honorable Jim Barheld, Brevard County Representative
The Honorable Buddy Dyer, Mayor of Orlando
Andria Herr, Governor's Appointee
The Honorable Teresa Jacobs, Orange County Mayor
The Honorable Sean Parks, Lake County Representative
S. Michael Scheeringao Governor's Appointee
The Honorable Jennifer Thompson, Orange County Representative



change.org

Recipient:

Letter:

Friends of Split Oak Forest
EXFflIBIT "E*

Central Florida Expressway Authority, Tavistock Group, Osceola County
Board of County Commissioners, Orange County Board of County
Commissioners

Greetings,

Keep the Osceola Parkway Eastern Extension out of Split Oak Forest and add
significant buffers to protect this wildlife corridor from future development.
Public park lands created for the protection of wildlife and natural habitats,
are deemed protected in perpetuity and should never be compromised for
roads - especially when there are alternative solutions.

I oppose putting a road through Split Oak Forest, and oppose building
residential and commercial development up to the bound ary of these vital
conservation lands. Don't Split Split Oak!
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Arnericsn
Heart
Associ¿tiono

lifo rs why-

l'lomes near highways may up heärt disease risks

Living near the i¡ighway nray shorten the daiLy commute, l.rut it
may also up the risk of heart disease, according t0 new
research.

One recent stucly suggested thät living near a highway w;rs

associated with an increased risk of dying frorn sudden carrliac

death. The second showed the proximity to a highway is

associated with increased high bLood pressure. Both studies

were done with women subjects.

"l th¡nk there are many reasons to not live near highways," said Russell Luepker, M.D., Mayo professor at the
School of Pubtic Health, University of Minnesota. "The association between air pollution and cardiovascutar

dísease is ctear."

The first study, pubLished in the American Heart Association journal Circulatian, reported that living close to a

major road increased a woman's risk of dying from sudden cardiac death as much as srnoking, diet or obesity.

Sudden cardiac death is when the heart suddenly stops beating, most commonly from sudden cardiac arrest,

causing death within minutes.

Líving 164 feet from a major road increased the risk of sudden cardiac death by 38 percent, compared to living

to t¡mólãñhet away, researchers said. The risk increased 6 percentfor every 328 feet closerthe women Lived

to roadwaYs. \ ìte.¿ogr : .3 crit¡

"lt's ímportant for heal.thcare providers to recognize that environmentaI exposures may be urrder-appreciated

risk factors for diseases such as sudden cardiac death and fatal coronary heart disease," said Jaírrre E. l-lart, Sc.D.,

lead study authorand instructor in medìcine at Briglram and Wonlen's HospitaI and Harvard Medical School in

Boston, Massachusetts.

Researchers used data from more than L0Z000, predominantly white wornen, average age 60, i,vho were part of

the Nurses' Health Study from I9B6'24L2.

Living near a highway may atso affect blood pressure, according to the other study.

For 5,400 post-menopausat women in the San Diego area, living near a major roadway was associated with a

higher risk of high btood pressure, according to the study in the.lournal of the American Heart AssacÌation.

The risk was 22 percent hi for women who lived 528 feet from a

mites - away. The risk rose the closer

ì

Iea st 5280

t .¿, .*,^- | t *:t- , ;ßal,-)
the women Lived to roadways

Lived at



'l thlnk in thc Unlted Statês thls study docs tip the scãle in favor of being concerned about the urbeR

envlronment and how we develop our cities and our transpoftetion systems," se¡d Gregory Wettenius, study

ruthor and es¡istant professor of epidemiology at the Brown University Sehoot of Pubtic Heatth in Providence,

Rhgde lEtand, "lhara arc a tot of ncw devetopman$ golng up rlght neer hlghways, Qne has to 6tårt thlnklng

ãbout what ere th€ å$o€låted heatth cfþcta wlth that'"

RercareherE surp€€t thrt lln€ pertlct€t ln thc ålr are tE btamc for ths çflqæ of hlghwuyr on hc¡rt her[th' but

thry 6änt ltnqw frr eurc whrt! €rutlng thË lnGrer¡çt ln hlgh btoed pre*lurQ €r Eudden eardlse dËeth, ,,,

Wþ¡çntus suggê$ts thet homebuyars änd eommunlty ptannaru consldËr hcatth rlsks brfore ptaelng houslng

develoÞmen$ nüår mrlÕr roådw8y3, Thåt l$ ån ldta [ueplter NÞp6ftË, t

|'he whote ptanned houslng arena is a growing one and lt's a constant beftte between city ptanners and

derrclopers, said Luepker, who is al,so an American Heart Association spokesperson. "People arè telk¡ng about

thi¡ ftr both physieât hëdtth end rnental health reasonsi

Þesplte the evldence, the risk¡ of tiving near roadways doËsn't seêm tö be inftueneinE home=buyerB' daËlslon¡,

såill ruet estàte experts.

Noise, tights and trafñc congestion are the top concerns about tiving near major roadways, according to Kurt C.

Kielisch, prcsident and senior appraiser of the Forensic 6roup, Ltd., in Neenah, Wisconsin. Although a sma[[

perçentegê of peopte mey repon belng concerned about poltution, they typlcalty dont breek down al,l. thë

reasons they don't went tö tive rrear a highway, Kietisch said,

Most house hunters don't express concerns about poLtut¡on when Looking for a new home, said reattor Rochel.le

Fitzgerald, fuunder of Luxury by Fitzgeratd. She said "therel a buyer for every propertyi and those who buy

homes near freeways are typicatty career-minded and want easy access to work.

Peopte aseustomed to [oud, urb,en environmEn$ are the teð$ Gðn6erned about tivlng near å mäiðr roadway,

Fiugerattl said.

"l've had buyers that have been like, 'l've Erown up near a highway and the hurn of the road puts us to sleep,''

Fitzgpratd said.'Or; 'we've Lived irr New York City or LA, when we corne döwn.here thät's just not a big de¿l to

ug."

tuepker suggësrs thet pooptê put rhêlr heetth * ånd thelr ehltdrên'S heatth * fiFst,

îhereb growing evidence thst tiv¡ng near highways is harmful to your heatth," Luepker said. 'There are

advantages to tränsportåtion and neerness t0 wharcver but by and large you buy some prob[ems w¡th thãt,'

üuepker said. 'Woul.d you rather live on a take or next to a highway?"

Fsr more ¡nÞrmfflôñ:

. Air pollution, heart disease and stroke
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Study \Marns of microscopic pollution
Those living near busy roads at risk

By David Abel

GLOBE STAFF MARCH oS,2015

Microscopic metals and chemicals spewed from the tailpipes of vehicles

traveling on highways are likely to harm the health of people who live

nearby and spend significant amounts of time outdoors or with their

windows open, according to a study released Wednesday by local public

health researchers.

The study of so-called ultrafine trrarticles is part of a growing body of

evidence of the dangers of living near highways and other high-traffic

roads. It suggests that those who live within t,5oo feet of a highway have a

greater liketihood of developing cardiovascular disease than those living

twice as far away. The Environmental Protection Agency estimates that

rrrore than +S million Americans live within 9oo feet of a major road,

railroad, or airport,

ADVERTISING



Living Near A Highway ls Terrible For
Your Health. 1 ln 10 Americans Do lt.
CORY HERRO
APR 15, 2016 , 4:Sg pM

CREDIT: AP/RICK BOWMER

ïhe worst air quality in the united states can be found within about
5 footbâll f¡ ds of any highway-where 1 in 10 Americans live.

Millions of Americans breathe thís air every day. And as a result,

they suffer from an increased risk of cardiac disease, according to a
new study from researchers at Tufts University and tsoston

University.

t&oo+r
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CONSENT AGENDA 

April 12, 2018 
 

 
 
COMMUNICATIONS AND PUBLIC OUTREACH 
 
1. Approval of Contract First Renewal with The Rubin Group, Inc. for Advocacy Services, Contract No.  

001382 (Agreement Value: $45,000.00)   
 
CONSTRUCTION 

 
2. Approval of Construction Contract Modifications on the following projects:  

a. Project 429-739 Lane Construction Corp.                     ($     498,470.63)  
b. Project 599-735 GENERX Generators, Inc.                        ($       84,559.00)  
c. Project 599-126 SEMA Construction      $     297,491.86 
d. Project 429-206 GLF Construction Corp.    $  1,396,174.00  
e. Project 429-205 Superior Construction Co. Southeast, LLC $     291,891.32 
f. Project 429-204 Southland Construction, Inc.    $       43,161.90 
g. Project 528-405 Southland Construction, Inc.               ($         4,110.43) 
h. Project 417-744 Tecta America Southeast, LLC              ($       49,380.00) 
i. Project 408-739 Preferred Materials, Inc.                ($     326,243.31) 
j. Project 417-733 Ranger Construction Industries, Inc.              ($       10,807.14) 
  

ENGINEERING 
 
3. Approval of Contract Third Renewal with CH2M Hill, Inc. for Wekiva Parkway Corridor Consultant 

Services, Contact No. 000746 (Agreement Value: $0) 
 

4. Approval of BASE Consultants, Inc. as Subcontractor for the General Engineering Consultant Services 
(GEC) contract with Dewberry Engineers, Inc., Contract No. 001145  

 
5. Approval of Supplemental Agreement No. 2 with Dewberry Engineers, Inc. for Post Design Services for 

SR 417 Widening from Econlockhatchee Trail to Seminole County Line, Project No. 417-134, Contract 
No. 001153 (Agreement Value: $421,028.27)  

 
6. Approval of Contract Award to TLP Engineering Consultants, Inc. for Design Consultant Services for 

SR 417 Widening from International Drive to John Young Parkway, Project No. 417-141, Contract No. 
001312 (Agreement Value: not-to-exceed $6,050,000.00) 

 
7. Approval of Contract Award to Traffic Control Devices, Inc. for Miscellaneous Signage Improvements, 

Project No. 599-630, Contract No. 001370 (Agreement Value: $145,600.00)  
 

8. Authorization to Advertise for Construction Bids for Systemwide Ramp Terminal Improvements, Project 
No. 599-155, Contract No. 001414 
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9. Approval of Contract Award to Traffic Control Products of Florida, Inc. for Systemwide E-ZPass 

Signage Installations, Project No. 599-632, Contract No. 001409 (Agreement Amount: $100,500.00)  
 

FINANCE 
 

10. Approval of Selection and Authorization of Firms for Investment Banking Underwriting Services, 
Contract No. 001132 
 

LEGAL 
 
11. Approval of Settlement Agreement for Supplemental Attorneys’ Fees and Litigation Costs with 

American Finance, LLC, Tenant Richard Crabb, in the amount of $15,000.00 for Parcel 251, Project 
429-204  
 

12. Approval of Purchase Agreement with Lake Nona Land Company, LLC for Parcel 112A, Project 599-
2260 

 
13. Approval of Settlement Agreement of Power Acoustics’ Fees and Costs with Robert and Cynthia 

Henderson in the amount of $8,900.00 for Parcels 112 (A& B) and 712, Project 429-202 
 

14. Approval of License Agreement with the Greater Orlando Aviation Authority for a Dynamic Message 
Sign on South Jeff Fuqua Boulevard  
 

 MAINTENANCE 
 
15. Approval of Supplemental Agreement No. 3 with Infrastructure Corporation of America for Roadway 

Maintenance Services, Contract No. 001152 (Agreement Value: $4,097,374.00) 
 

16. Authorization to Advertise for Proposals for Landscape Maintenance Services on SR 408, SR 417 and 
at CFX’s Headquarters Building, Contract No. 001411 

 
17. Authorization to Advertise for Bids for Systemwide Aquatic Vegetation Control Services, Contract No. 

001412 
 

PROCUREMENT 
 
18. Approval of Revised Procurement Policy and Resolution  
 
TOLL OPERATIONS/TECHNOLOGY  

 
19. Approval of SNI Companies and KForce Technology as Subcontractors for the System Software 

Maintenance Contract with TransCore LP, Contract No. 000179 
 
20. Approval to Execute an Agreement with University of Central Florida for Evaluation of Initial Phase 

Rollout of the Visitor Toll Pass Program Phase I, Contract No. 001415 (Agreement Value: not-to-
exceed $109,999.00) 
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21. Approval of Purchase Order to Intelligent Transportation Services, Inc. for High Definition CCTV 

Cameras, Project No. 599-528 (Agreement Value: $79,500.00)  
 

22. Approval of Revisions to the E-PASS User Agreement   
 

23. Ratification of Purchase of Transponders from TransCore LP (Agreement Value: $141,350.00)  
 

24. Approval of Purchase Order to PC Solutions & Integrations, Inc. for Annual Vendor Network Support 
and Maintenance (Agreement Value: not-to-exceed $78,319.68)  
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board Members

FROM: Aneth Williams
Director of

DATE: April 4,2018

SUBJECT Approval of Contact Awa¡d to Traffrc Control Devices, Inc. for
Miscellaneous Signage Improvements
Project No. 599-630; Contact No. 001370

An Invitation to Bid for the referenced project was advertised on February l8 2018. Responses to
the Invitation \üere received from two (2) contractors by the March 22,2018 deadline.

Bid results \ilere as follows:

Bidder Bid Amount

TO

I
3

Traffic Conüol Devices, Inc.
United Sigrs & Signals, Inc.

$145,600.00
s153,476.04

The Engineer's Estimate for this project is $121,335.00.

The Engineer of Record for Project 599-630 has reviewed the low bid submitted by Traffic Control
Devices, Inc. and determined that the low bid unit prices are not unbalanced.

The Procurement Department has evaluated the bids and has determined the bid from Traffic
Control Devices, Inc., to be responsible and responsive to the bidding requirements. Award of the
conhact to Traffic Control Devices, Inc. in the amount of $145,600.00 is recommended.

This project is included in the Five.Year rüork Plan.,

Reviewed by:
PE

of Engineering

4974 ORLTOWERRD. ORLANDo, FL 32807 | PHONE: (407) 690-5000 | FAX: (407)ó90-5011

www.crxrilAY.coM W



CONTRACT

This Contract No. 001370 (the "Contract"), made this _ day of 2018, between

the CENTRAL FLORIDA EXPRESSV/AY AUTHORITY, hereinafter called CFX and Traffrc

Control Devices, of 242 N. Westmonte Drive, Altamonte Springs, FL 32714, hereinafter the

CONTRACTOR:

WITNESSETH: The CONTRACTOR shall, for the consideration herein mentioned and at its cost

and expense, do all the work and fumish all the materials, equipment, supplies and labor necessary to
perform this Contract in the manner and to the full extent as set forth in the Contract Documents (and

under security as set forth in the attached Public Construction Bond) all of which are hereby adopted

and made part of this Contract as completely as if incorporated herein. The Contract shall be
performed to the satisfaction of the duly authorized representatives of CFX, who shall have at all
times full opportunity to inspect the materials furnished and the work done under this Contract.

The work consists of providing all labor, materials, equipment and incidentals necessary to construct
miscellaneous pedestrian signs, system trailblazers, E-PASS Toll Saver Signs and overhead signs

throughout the CFX system, as detailed in the Contract Documents and any addenda or modifications
thereto. Contract time for this project shall be 75 calendar days. The Contract Amount is
$ 145,600.00. This Contract was awarded by the Governing Board of CFX at its meeting on April 12,

2018.

The Contract Documents consist of:

The Contract,
The Memorandum of Agreement,
The Addenda (if any), modifuing the General Specifications, Technical
Specifications, Special Provisions, Plans or other Contract Documents,
The Plans,
The Special Provisions,
The Technical Specifi cations,
The General Specifications,
The Standard Specifi cations,
The Design Standards, and
The Proposal.

In consideration of the foregoing premises, CFX agrees to pay the CONTRACTOR for work
performed and materials furnished at the unit and lump sum prices, and under the conditions set

forth, in the Proposal.

l.
2.
a
J.

4.

5.

6.

7.

8.

9.

10

c-l



IN WITNESS V/HEREOF, the authorized signatures named below have executed this Contract on
behalf of the parties on the date set forth below.

CENTRAL FLORIDA EXPRESSWAY AUTHORITY

Director of Procurement

DATE:

CONTRACTOR

Signature

Print Name

Title

ATTEST: (Seal)

DATE

Approved as to form and execution, only.

General Counsel for CFX

By:

c-2
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board Members

FROM: Aneth Williams
Director of

DATE March 27,2018

SUBJECT: Authorization to Advertise for Construction Bids
Systemwide Ramp Terminal Improvements
Project 599-155, Contract No. 001414

Board authorization is requested to advertise for construction bids for Systemwide Ramp
Terminal Improvements. Included in this project are the addition of signing and pavement
markings at various ramp terminals throughout the CFX system to more clearly delineate on and
off ramps.

This project is included in the current Five-Year V/ork Plan.

Reviewed by:
lenn

of Engineering

4974 ORL TOWER RD. ORLANDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011

TO

W

www.cFxwAY.coM
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

TO: CFX Board Members

FROM Aneth Williams
Director of Procurement

DATE March 20,2018

SUBJECT: Authorization to Advertise for Proposals
for Landscape Maintenance Services on SR 408, SR 417 and at CFX's
Headquarters Building
Contract No. 00141 1

Board authorization is requested to advertise for Request for Proposals from qualified firms to
provide landscape maintenance services on SR 408, SR 417 and at CFX's Headquarters
Building. The current five year contract with Groundtex of Central Florida, LLC expires on
November 14,2018, and there are no further renewal options.

This contract is budgeted for in the OM&A budget.

Reviewed by
Donald Budnovich, P.E.
Director of Maintenance

4974 ORL TOWER RD. ORIANDO,FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-501I

www.cFxwAY.coM
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CENTRAT FTORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board Members

FROM: Aneth Williams
Director of Procurement

DATE: March 20,2018

SUBJECT: Authorizationto Advertise for Bids for Systemwide
Aquatic Vegetation Control Services
Contract No. 001412

Board authorization is requested to advertise for bids to perform aquatic vegetation control
services to keep CFX's waterways and ponds free from vegetation and debris. The current five
year contract with Southern Aquatic Management, Inc. expires on October 6,2018, and there are

no further renewal options.

This contract is budgeted for in the OM&A budget.

Reviewed by
Donald Budnovich, P

Director of Maintenance

4974 OPJTOWER RD. ORLANDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011

TO

WWW.CFXWAY.COM
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

TO: CFX Board Members

FROM: Aneth Williams
Director of

DATE: March 27,2018

SUBJECT: Approval of Revised Procurement Policy and Resolution

Board approval is requested to adopt the attached resolution and revisions to the Procurement
Policy. CFX has added a provision for Rapid Response Contracts. This recommended addition
will provide savings and efficiencies to CFX.

L

4974 ORL TOWER RD. ORL-ANDO,FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-501I

t

www.cFxwAY.coM 4w



Resolution No. 2018 -

A RESOLUTION OF CENTRAL FLORIDA EXPRESSWAY
AUTHORITY

AMENDING THE PROCUREMENT POLICY

WHEREAS, The Central Florida Expressway Authority ("CFX") has previously
adopted a Procurement Policy ("Policy") establishing governing rules and guidelines for
purchases ofgoods and services; and

WHEREAS, the governing Board of CFX wishes to amend the Policy to incorporate the

addition of Rapid Response Contract; and

WHEREAS, CFX's governing Board concurs in the revised Policy.

NOW, THEREFORE, BE IT RESOLVED BY THE CENTRAL FLORIDA
EXPRESSWAY AUTHORITY as follows:

Section 1 ADOPTION. The current "Policy" shall be amended in accordance with
the attached "Policy" attached hereto as Exhibit "A"

Section 2. CODIFICATION. This Resolution and Policy should be codihed in
section PROC-1 of the CFX Policies and Procedures.

Section 3. EFFECTIVE DATE. This Resolution shall take effect upon adoption by
the CFX goveming Board.

ADOPTED this day of 201 8

Fred Hawkins, Jr
Chairman

ATTEST
Regla (Mimi) Lamaute
Board Services Coordinator

Approve as to form and legality

Joseph L. Passiatore. General Counsel
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY
PROCUREMENT POLICY

Effective Date: April 12,20l8May 12,2017

The Procurement Department shall be responsible for the implementation and administration of
this Policy. Subject to the provisions ofthis Policy, the Director ofProcurement shall serve as

the principal offìcer for the procurement of all goods and services required by the Central Florida
Expressway Authority (CFX).

All changes to this Policy require approval of the CFX's Board of Directors. This Policy
supersedes all previously adopted procurement policies.

I. PURPOSE AND DEFINITIONS

This Policy establishes a cenhalized procurement system for the Cenhal Florida
Expressway Authority the purpose of which is to:

Establish the rules governing procurement by CFX;
Promote public conhdence in the integrity and transparency of the procedures
followed to procure the goods and services required by CFX;
Ensure fair and equitable treatment of all persons who participate in the
procurement system;
Maximize economy in procurement activities and, to the fullest extent possible,
the purchasing value of CFX funds.

Wherever used in this Policy or in the Procurement Procedures Manual, the following
terms have the meanings indicated which are applicable to both the singular and plural
thereof and all genders:

Bid: A formal written price offer by a vendor to CFX to fumish goods, products or
services.

Contractor: Any person or entþ (including officers, directors, executives and
shareholders who are active in the management of a person or entity) who bids or applies
to bid on any work of CFX, or who provides (or solicits to provide) goods or professional
services to CFX. For purposes of this Policy, Contractor and Vendor may be used
interchangeably.

Contractual Services: The rendering by a contractor ofits time and effort rather than the
fumishing of specific commodities. The term applies only to those services rendered by
individuals and firms who are independent contractors, and such services may include,
but not be limited to, evaluations; consultations; accounting; security; management
systems; management consulting; educational training programs; research and
development studies or reports; and technical and social services. Contractual Services
does not include arìy conûact for fumishing of services, labor or materials for the

l.
2.

J.

4.

2



construction, renovation, repair, modification, or demolition of any roadway or bridge,
building portion ofbuilding, utility, or structure.

Cooperative Purchasing: Procurement conducted by or on behalf of more than one public
procurement unit or agency.

Design Professional Seryices'. Services within the scope of the practice of architecture,
professional engineering, landscape architecture, or registered surveyor and mapper in
connection with their professional employment or practice.

Emergency: A reasonably unforeseen breakdown in machinery, damage, destruction or
obstruction of machinery or roadway or any property owned or operated by CFX; a

threatened termination of an essential service; the development of a dangerous condition;
the development of a circumstance causing the stoppage or slowdown of an essential
service; a threat to the public health, welfare or safety; or the opportunity to secure

signiflrcant financial gain, or avoid significant financial loss, through immediate or timely
action.

Emergency Purchase: A purchase of goods or services with limited or no competitive
process when such purchase is necessary to remedy or lessen the harmful effects of an
Emergency.

Procurement: Buying, purchasing, renting, leasing or otherwise acquiring any goods or
services for public purposes in accordance with the law, rules, regulations and procedures

intended to provide for the economic expenditure ofpublic funds. It includes, but is not
limited to, all functions which pertain to the obtaining of any supplies, materials,

equipment and/or services, including Contractual Services, Design Professional Services

and Professional Services, construction projects and capital improvement projects,

required by CFX regardless of the source of funds.

Professional Services: Services the value of which are substantially measured by
professional competence of the firm performing them and which are not susceptible to
realistic evaluatiorVassessment by cost of services alone. Professional Services shall
includg but are not limited to, services customarily rendered by attomeys, certified
public accountants and insurance, hnancial, personnel, public relations firms, legislative
advisors, systems, planning and management advisors. For purposes of this Policy,
Professional Services shall not include services customarily rendered by æchitects,
landscape architects, professional engineers and registered surveyors and mappers.

Raoid Resoonse Contract: A fomal written task order contract for services for which the'
nature of work is specifìc to the assignment and require immediate attention.

Single Source: A procurement in which, although two or more vendors supply the goods

or services, one is selected for substantial reasons, eliminating the competitive bidding
process.

Formatted: List Number 5, Indent: Left: 0.5"
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Sole Source: A procurement in which only one vendor is capable of supplying the goods

or services. This may occur when the goods or services are specialized or unique in
character as determined by a reasonably thorough analysis ofthe markeþlace.

Vendor: See "Contractor"

Additional terms are included and defined in the Procurement Procedures Manual.

II. ÄPPLICATION

A. This Policy applies only to contracts for procurement by CFX of goods and services
and to amendments, extensions and renewals thereot solicited or entered into after
the effective date of this Policy. Nothing in this Policy shall prevent CFX from
complying with the terms and conditions of any grant, gift, bequest, or loan, or for
any cooperative agreement with any local, state or federal agency, and to the extent
this Policy or the Procurement Procedures Manual is inconsistent with any such terms
and conditions, such terms and conditions shall take precedence.

B. Notwithstanding anlhing in this Policy to the contrary, in connection with any
procurement by CFX of services related to a potential capital markets transaction to
which CFX may be a party, including without limitation, the issuance of bonds or
other debt instruments or the entry by CFX into derivative financial arrangements, the
Chairman of the Board or the Executive Director may direct, as he or she deems it to
be in the best interests of CFX, that CFX procure such services in a manner
customarily employed by state and other local govemmental entities. The Executive
Director shall ensure that any such altemate means of procurement is done in a fair
and objective manner and in as competitive a marìner as is practicable under the
circumstances. Services that may be procured by such altemate means include,
without limitation, credit enhancement or reserve sureties and other similar services.

III. RESPONSIBILITY AND FUNCTION

The responsibility for the adminishation of procurement activities covered by this Policy
is vested in the Procurement Department who shall at all times and in all situations follow
the requirements set forth in the Procurement Procedures Manual. Should a procurement
issue arise that is not covered by this Policy or the Procedures Manual, the Director of
Procurement shall resolve the issug to the best of his or her ability, in a manner that is
consistent with the purpose and intent of this Policy and the best interests of CFX. The
Procurement Procedures Manual shall be reviewed annually and revised as necessary to
reflect the cunent business needs of CFX. The Executive Director is authorized to
approve revisions to the Procedures Manual unless the revisions result in, or require a

revision to the Procurement Policy. If such is the case, prior Board approval of the
revisions to the Policy will be required before revisions to the Procedures Manual can be
implemented.

Specific responsibilities and functions of the Procurement Department include:
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1. Developing purchasing objectives, policies, and procedures to purchase and
contract for all materials, supplies, equipment, and services including
construction, maintenance, architectural, engineering and other professional
and contractual services required by CFX;

2. Working with other CFX departments to establish standardization of
materials, supplies, equipment and services where practical within a

competitive environment;

3. Promoting and maintaining good will between CFX and its vendors, suppliers
and conhactors, including encouraging full and open competition wherever
possible, assuming fair and equitable business dealings with all vendors and
contractors, and providing equal opportunity to quote and compete in public
bidding;

4. Ensuring that all purchases are made in compliance with the applicable
statutes, rules, regulations and policies;

5. Handling complaints and warranties regarding purchases, and negotiating the
retum of merchandise and/o¡ other settlements;

6. Training CFX personnel regarding purchasing and contracts procedures as

needed, and;

7. Managing the operational procedures for the Purchasing Card Program as

established below.

ry. GOVERNING RULES

The following rules shall govem the procurement of goods and services for CFX:

A. All purchases or procurement initiations in excess of five thousand dollars
($5,000.00) that are not included in the cunently approved Operations, Maintenance
and Administration budget or Five Year Work Plan shall be reviewed and approved,
in advance, by the Chief Financial Officer or his or her designeeFinanee-Ðepa*ment
for fiscal sufficiency.

B. The procurement of goods or services shall be in accordance with this Policy and the
Procurement Procedures Manual.

C. Except for Emergency Purchases, and procurements made under the Small
Sustainable Business Enterprise Program, all contracts, supplemental agreements,
amendments, purchase orders and contract renewals obligating CFX to an amount of
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fifty thousand dollars ($50,000.00) or more shall have the prior approval of CFX's
Board of Directors.

D. Unless otherwise required by law, or as specifically exempted in the following
paragraph E, CFX contracts for goods and services shall not exceed an initial term of
three years. A renewal clause extending the term for up to two one-year periods may
be provided.

E. Contracts for the following services may be entered into for an initial term of up to
five years. With the exception of Design Professional Services Consultants contracts
and Motor Assistance Service Patrol conhacts, a renewal clause, or a limited time
extension as appropriate, extending the term for up to five one-year periods may be
provided. For Design Professional Services Consultants contracts, the time extensions
or renewals shall not exceed two one-year periods. For Motor Assistance Service
Pahol conhacts, the renewal shall not exceed one five (5) year period:

o Toll Collection Services
o Toll Collection Systems Maintenance (Hardware and Software)
o Asset Management Services (Roadway, Bridge and

Maintenance)
¡ Landscape Maintenance Services
o GeneralEngineeringConsultantServices
o Right of Way Counsel Services
o Motor Assistance Service Pahol
o Maintenance of ITS Infrastructure
o General Systems Consultant
. System Software Maintenance
¡ Records Security and Management
. ConstructionManagementConsultant
o Design Professional Services Consultants

Facilities

F. Rapid Response contracts may be established for services for which the nature of
work is specific to the assignment and requires immediate attention. Selected pre-

qualified contractors shall be issued a not-to-exceed task order-based contract and be

eligible to submit quotes/bids for tasks that are issued throughout the term ofthe
Agreement. Ouotes/bids may range frorn procurement level 2 thru procurement level
5. Award shall be based on lowest responsive and respons

from amongst qualified contractors that are under an active systernwide rapid
response contract. Due to the urgency of the task. a minimum of three quotes/bids is

desired but not required to award a task. When two or more quotes/bids are received,
CFX may either award. cancel quote/bid and reissue. or cancel quote/bid with no
award. When only one ( I ) quote/bid is received. CFX may either award, neeotiate a

lower price. cancel quote/bid and reissue. or cancel quote/bid rvith no award.
Participants are required to maintain bondins and insurance throughout the term of
the Agreement rvith no guarantee oftask being arvarded.
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GF. Unless otherwise stated in this Policy, all requests for goods and services and all
purchases shall be made through or by the Procurement Department. Except for
purchases made under the Purchasing Card program (as established below), CFX
employees are prohibited from purchasing any materials, supplies, equipment, or
services, or entering into any conhact without specific authorization from the Director
of Procurement or higher authority. Individuals responsible for unauthorized
purchases or obligations shall be in violation of this Policy and shall be disciplined
accordingly. Such disciplinary action may include reimbursement by the individual
to CFX for unauthorized purchases or obligations. Depending on the severity ofthe
violation, further disciplinary action may be warranted.

HG. All contracts for Contractual Services, Design Professional Services, and
Professional Services shall contain a provision in substantially the following form:

"If, during the term ofthis Contract and any renewals hereof, Contractor/Consultant
desires to subcontract any portion(s) ofthe work to a subcontractor/subconsultant that
was not disclosed by the Conhactor/Consultant to CFX at the time this Contract was
originally awarded, and such subcontract would, standing alone or aggregated with
prior subconhacts awarded to the proposed subcontractor/subconsultan! equal or
exceed twenty five thousand dollars ($25,000.00), Contractor/Consultant shall first
submit a request to the Director of Procurement for authorization to enter into such

subcontract. Except in the case of an emergency, as determined by the Executive
Director or his/her designee, no such subcontract shall be executed by the
Contractor/Consultant until it has been approved by the CFX Board. In the event of a
designated emergency, the Conhactor/Consultant may enter into such a subcontract
with the prior written approval of the Executive Director or his/trer designee, but such
subcontract shall contain a provision that provides that it shall be automatically
terminated if not approved by the CFX Board at its next regularly scheduled
meeting."

g{. No employee of CFX shall obligate CFX in any transactions whereby the employee
may derive income or benefits other than those provided as compensation from CFX.

f,l. Standard CFX forms for contracts, amendments, supplemental agreements,
renewals and similar documents shall be developed and used whenever possible. It is
recognized that, due to their specialized naturg agreements with other govemmental
agencies, certain service providers and fïnancial institutions may preclude the use of
standard CFX forms. In such instances, review and approval of such non-standa¡d
documents by the General Counsel must be received prior to their execution.

V. PROCTJREMENTLEVELS

The following procurement levels a¡e hereby established. Procurements covered by this
Policy shall not be divided into more than one purchase order, project or contract solely
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for the purpose ofavoiding the process required by these levels. Additionally, quotes

received that would result in a purchase at a higher Procurement Level than originally
estimated shall be discæded and the process shall begin again according to the
requirements ofthe higher level. The procurement process for each level is detailed in
the Procurement Procedures Manual.

Level I - Purchases up to $999.99: Items at this level may be procured from any
available sources without seeking competitive pricing although competition shall be
used to the maximum extent practical. The user department may secure the necessary
pricing on its own or request the assistance of the Procurement Department. The
Director ofProcurement is authorized to approve all purchases at this level.

2. Level2 - Purchases between $1,000.00 and $9,999.99: Items at this level require at
least three quotes, either written or verbal, before the purchase is made. The user
department may secure the necessary pricing on its own or Íequest the assistance of
the Procurement Department. The Director of Procurement is authorized to approve
all purchases at this level.

3. Level 3 - Purchases between $10,000 and$24,999.99: Items at this level require at

least three written quotes before the purchase is made. The user department may
secure the necessary pricing on its own or request the assistance of the Procurement
Department. The Director of Procurement is authorized to approve all purchases at
this level.

4. Level4 - Purchases between $25,000.00 and $49,999.99: Items at this level require
three formal quotes. The request for quotes shall only be íssued through and received
by the Procurement Department. The Director of Procurement is authorized to
approve all purchases at this level.

5. Level 5 - Purchases of $50,000.00 and up: Except in the case of emergency purchases

and selection ofDesign Professional Services Consultants, both as described
elsewhere in this Policy, items at this level shall follow either the competitive sealed

bid or competitive sealed proposal process as determined by the Director of
Procurement. Board authorization is required to advertise procurements at this level.
Board award of any subsequent contract resulting from the procurement is also

required. For solicitations under the Small Sustainable Business Enterprise Program,
the Executive Director can authorize advertisement and award of small contracts
between $50,000.00 and $200,000.00 each without prior Board action in order to
expedite the bidding and award process.

VI. PROCUREMENTPROCESSES

Unless otherwise exempt from the competitive procurement process as identified in
Article XII below, procurement of Level 5 goods and services shall be made using the
appropriate procurement process as follows. The specifics ofeach process are included
in the Procurement Procedures Manual.
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A. Competitive Sealed Bids

An invitation to bid shall be issued which shall include the specifications and
appropriate contract terms and conditions applicable to the procurement.

B. Competitive Sealed Proposals

When it is determined by the Director of Procurement that the use of competitive
sealed bidding is either not practical or not advantageous to CFX due to the technical
or specialized nature ofthe goods or services being procured, the competitive sealed

proposal process may be used.

C. Selection ofDesign Professional Services Consultants

Design Professional Services, as govemed by F.S. S 287.055 (known as the
Consultants' Competitive Negotiation Act or "CCNA"), shall be acquired through the
Procurement Department in accordance with the procedures detailed in the
Procurement Procedures Manual.

VII. CONTRACT AMEI{DMENTS AND RENEWALS

A. The Director of Procurement is authorized to approve and execute contract
amendments for Level I through 4 procurements. Amendments to Level 5

procurements shall be reviewed and approved by the General Counsel prior to their
execution. The Director of Procurement is authorized to execute amendments to
Level 5 procurements after Board approval.

The Director of Procurement is authorized to approve and execute amendments for
extensions ofconhact time at all procurement Levels that do not include an increase

in compensation to the contractor.

B. The option to renew a contract is at the sole discretion and election ofthe appropriate
Division Chiel or designee, in consultation with the Director of Procurement.
Renewals shall be based, in part, on a determination that the value and level of
service provided by the contractor are satisfactory and adequate for CFX's needs. The
Director of Procurement is authorized to approve and execute contract renewals for
Level 1 through 4 amounts. Renewals at Level 5 shall be reviewed and approved by
the General Counsel prior to their execution. The Director of Procurement is
authorized to execute Level 5 renewals after Board approval.

VIII. TERMINATION OF CONTRACT

The Executive Director, Chief of Technology/Operations, Chief of Infrastructure, Chief
of Staff/Public Affairs Officer, and the Chief Financial OfÏcer are authorized to
terminate any contract entered into by CFX with any vendor/contractor. The necessary
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actions shall be coordinated with the General Counsel and the Director of Procurement. A
termination can either be for convenience or default as described and detailed in the
Procurement Procedures Manual.

In a breach of contract where the vendor/contractor has willfully failed or refused to
perform according to the terms of the conhact, CFX may determine that the breach does
not warrant that the contract be terminated. In such cases, with the concunence of the
General Counsel, the Director of Procurement will advise the vendor/conhactor citing the
finding of breach as detailed in the Procurement Procedures Manual. At the discretion of
the Executive Director, a conhactor terminated for default, or a contractor with multiple
breach ofcontract notifications, may be disqualified from bidding or proposing on CFX
conhacts.

IX. PURCHASING CARD PROGRAM

A Purchasing Card Program is hereby established to provide authorized CFX employees
with the ability to make purchases on behalf of CFX using a CFX charge cæd. All goods
and services purchased under this Program shall be in accordance with the requirements
of the Procurement Procedures Manual. The Procurement Department shall be
responsible for managing the Purchasing Card Program and ensuring compliance with the
Procurement Procedures Manual

x. OWNERDIRECT PURCTIASE (ODP) OPTION

For all roadway, bridge and facilities construction projects with an estimated cost of $5
million or more, it shall be the policy of CFX, whenever practical and appropriate, to
include in the project specifications for such projects language that gives CFX the option
to make direct purchases of certain materials from a contractor's vendo¡s at prices quoted
to the contractor (with applicable Florida State Sales Tax) and included in the
contractor's bid. This option will allow CFX to take advantage of its exempt status from
payment of Florida State Sales Tax, resulting in a cost reduction to CFX. CFX's Director
of Construction and the Director of Procurement shall be responsible for determining the
practicality and appropriateness of the direct purchase option on a project by project
basis. If the ODP option is not exercised for a project, a memo, signed by the Director of
Construction and the Director ofProcurement, shall be placed in the project ltle giving
the specific reasons why the ODP option was not exercised.

Board approval of an ODP is not required since the Board would have previously
approved the award of the construction or other contract from which the funds to pay for
the ODP will be taken. The Director of Procurement is authorized to approve an ODP
regardless of the amount.

XI. SMALL SUSTAINABLE BUSINESS ENTERPRISE PROGRAM

A Small Sustainable Business Enterprise Program is hereby established as a procurement
method to expedite the bidding and award process for small contracts between
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$50,000.00 and $200,000.00 eaeh. The Procurement Procedures Manual includes the
process and guidelines for administering the Program.

XII. EXEMPTIONS FROM COMPETITIVE PROCUREMENT PROCESSES

To the extent indicated, the following are exempt from the competitive requirements of
this Policy.

A. Regulated Services: Telephone, elechicity, natural gas and water, or similar services
where rates or prices are fixed by legislation or by federal, state, county or municipal
regulations.

B. Maintenance Agreements: Includes maintenance of computers and related
equipment soflware, copiers, faxes and other related oflice equipment, servers,

network switches and firewalls, when there is reasonable basis to conclude that such
agreements are in CFX's best interest or when maintenance from other contractors
will void an equipment wananty.

C. P-Card Purchases up to the limit for Procurement Level I

D. Petty cash purchases made in accordance with established CFX procedures.

E. Dues and memberships in trade or professional organizations.

F. Subscriptions for periodicals, advertisements and postage.

G. Paralegal serviceso appraisal services, mediator, hearing officer, expert witnesses,
court reporters and attorney engagement letters up to the limit for Procurement Level
4.

H. Abshacts of titles for real proper-ty; title insurance for real property; real property

I. Copyrighted materials; patented materials.

J. Artistic Services - The rendering by a contractor of its time and effort to create or
perform an artistic work in the fields of music, dance, dram4 folk art, creative
writing, painting, sculpture, photography, graphic arts, craft arts, industrial design,
costume design, fashion design, motion pictures, television, radio, or tape and sound
recording.

K. Job-related travel; seminars; tuition; registration fees and training.

L. Purchase orders issued on an annual basis wherein the exact quantity of items or
identification of specific items cannot be determined in advance.

M. Single Source and Sole Source Purchases.
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N. Emergency Purchases: The Director of Procurement (or higher authority in the
absence of the Director of Procurement) is authorized to approve emergency
purchases up to the limit for Procurement Level 4. Emergency Purchases at

Procurement Level 5 require approval by the Executive Director (or his designee). All
Emergency Purchases at Procurement Level 5 shall be submitted to the Board for
confirmation and approval at the next scheduled Board meeting, if possible.

O. Cooperative Purchases ("Piggybacking"): The Director ofProcurement is authorized
to purchase goods and services through a vendorhontractor under contract with the
federal, state, county or municipal govemments (or any other governmental agency or
political subdivision), and state colleges and universities providing the
vendor/contractor extends substantially the same terms and conditions ofthe conhact
to CFX. Cooperative purchases at Procurement Level 5 require prior Board approval.

P. Small Sustainable Business Enterprise Program to the extent the Executive Director
can authorize advertisement and award ofsmall contracts valued between $50,000.00
and $200,000.00 each in order to expedite the bidding and award process. Each award
by the Executive Director shall be submitted to the Board for ratification and
approval at the next regulæly scheduled Board meeting.

Q. Direct contracts for goods or services with state, county or municipal govemments
(and any other govemmental agency or political subdivision), and state colleges and

universities. Contracts at Procurement Level 5 require prior Board approval.

R. Food related to an authorized function.

S. EmploymentAgreements

The Director of Procurement may authorize the purchases, transactions and expendifures
listed above subject to the stated limitations. Certain procuements within the above
categories shall be obtained via competitive means when it is determined that adequate

sources for the goods or services required are available. Exemption for the competitive
procurement process does not grant exemption from all procurement procedures. For
example, single and sole source purchases, and cooperative purchases shall be subject to
the approval process for amendments as described above. All amendments to exempt
procurements not otherwise specifically addressed shall be reviewed in advance by the
Director of Procurement for a determination as to whether or not Board approval is
required.

XIII. DISQUALIFICATIONOFCONTRACTORS

Contractors who are on the Florida Department of Transportation's Suspended

Contractors List or the State of Florida Department of Management Se¡vices' Suspended
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Vendors List or Convicted Vendors List are barred from submitting bids for any CFX
solicitation. With regard to Design Professional Services, contractors identified in the
Florida Department of Transportation's Design Professional Consultants database as

suspended and/or disqualihed are baned from submitting proposals for any Design
Professional Services projects.

Xry. STANDARDOFCONDUCT

The Standard of Conduct as it relates to this Policy and the Procurement Procedures
Manual is promulgated in Rule Chapter 6, Code of Ethics, of CFX's Permanent Rules.

XV. ENVIRONMENTALPROCUREMENT

It shall be a provision of this Policy to support the purchase of recycled and
environmentally preferred products, when practical, in an effort to minimize
environmental impacts of the goods and services procured by CFX. In the context of this
provision, "practical" is deflrned as goods and services that are suffrcient in performance
and reasonably available at a reasonably competitive cost.

To implement this provision, the Procurement Department shall develop a procedure that:

Encourages the use of recycled/recyclable materials through procurement
practices with vendors, contractors, businesses and other govemmental agencies.

2. Adopts the use of recycled supplies/materials as a priority.

3 Generates less waste material by reviewing how supplies, materials and
equipment are manufactured, purchased, packaged, delivered, used and disposed
of.

Gives preference, where items are of a similar cost, to those that are manufactured
with a high recycled content or are environmentally preferable.

Provides for training and raising the awareness of CFX employees to ensure they
consider environmental issues in procurement decisions.

Nothing in this provision or in the procedure shall be construed as requiring the purchase
of products that do not perform adequately and/or are not reasonably available at a

rea^sonable cost.

4

5
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board MembersTO
)

FROM: Aneth Williams
Director of Procurement

DATE: March 21,2018

SUBJECT Approval of SNI Companies and KForce Technology as Subcontractors on the
System Software Maintenance (SSM-01) contract with TransCore LP
Contract No. 000179

TransCore LP, CFX's System Software Maintenance Contractor has requested approval to use

SNI Companies and KForce Technology, to provide staffing to perform software development
and software systems maintenance. The cost is expected to exceed the $25,000.00 threshold
established by the Procurement Policy for subcontractors not disclosed by TransCore LP when
its contract with CFX was originally awarded.

Board approval of SNI Companies and KForce Technology as subcontractors to TransCore LP is
requested.

Reviewed by:

of IT

4974 ORLTOWER RD. OR[-ANDO,FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-501I

www.crxwAY.coM Aw



CENTRAL FLORIDA EXPRESSWAY AUTHORITY

REQIIEST FOR AUTHORIZATION TO SUBLET SERVICES

Consultanl TransCore Date: 3120120t8

CFX Contract Name: SSM-O 1 CFX ContractNo.: 179

Authorization is requested to sublet the services identified below which are included in the above referenced Contract. Consultant requests
approval to sublet services to:

Subconsultant Name: SNI Companies

Address: 20 North Oranse Ave.. Suite 705. Orlando. FL 32801

Phone No. 407 567 7000

Federal Employee ID No.: 27-1342559

Description of Services to Be Sublet: S/W development; S/W systems mainfen¡n¡e

EstimatedBeginningDateofSubletServices:0l/0l/20|8-

Estimated Completion Date of Sublet Services:0 I /0 I /20 I 9

Estimated Value of Sublet Services*: $1.100.000.00
*(Not to exceed $25,000 without prior Board Approval)

Consultant hereby certifies that the proposed subconsultant has been advised o{ and agrees to, the terms and conditions in the Consultant's
Contract with the Authority that are applicable to the subconsultant and the services to be sublet:

Requested By: Edsardo Torres {,Ø/--
(Signature of Consultant Representative)

AVP
Title

Recommended by: Date: zlzzln
of Appropriate CFX Director/Manager)

of Appropriate Chief)

Attach Subconsultantts Certilìcate of Insur¡nce to this Request.

Approved by:

{sifufe

A-31

Date: Y/zt/t ?



CENTRAL FLORIDA EXPRESSWAY AUTHORITY

REQUEST FOR AUTHORTZATTON TO SUBLET SERVTCES

Consultant: TransCore Date : )111/2.O18

CFX ContractName: ssM-O1 CFX ConfractNo.: 179

Authorization is requested to sublet the services identified below which are included in the above referenced Contract. Consultant requests

approval to sublet services to:

Subconsultant Name: KFnrce Technnlosv

Address: R4?7 Snuth Park Circle 1ÁOô¡lqnãn Fl ?rRlq

PhoneNo.: 407 667 4034

Federal Employee ID No.: <a-7r64661

Description of Services to Be Sublet S/W developmenü S/W systems ..^:-a-^-^^

Estimated Beginning Date of Sublet Services:0l/01/201

Estimated Completion Date of Sublet Services:O1/01/201 o

Estimated Value of Sublet Services *. q 1 600 0lìo lll)
*(Not to exceed $25,000 without prior Board Approval)

Consultant hereby certifies that the proposed subconsultant has been advised of, and agreæs to, the terrns and conditions in the Consultant's

Contract with the Authority that are applicable to the subconsultant and tlre services to be sublet:

Requested By: F¡loerdn Tnnes
(Signature of Consultant Representative)

AVP
Title

a
Date: zlz-z lçRecommended by:

of Appropriate CFX DirectorManager)

Appropriate Chief)

Att¡ch Subconsultant's Certiäcate oflnsurance to this Request.

Approved by:

A-31

Date: ttør'l¡1
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CENTRAT FTORIDA EXPRESSWAY AUTHORITY

ME,MORANDUM

CFX Board Members

FROM: Aneth Williams
Director of

DATE March 27,2018

SUBJECT Approval to execute an Agreement with University of Central Florida for
Evaluation of Initial Phase Rollout of the Visitor Toll Pass Program: Phase I
Contract No. 001415

Board approval is requested to execute an Agreement with University of Central Florida in a not-
to-exceed amount of $109,999 for an evaluation of the initial phase rollout of the Visitor Toll
Pass Program.

Phase 1 of the study is to collect and analyze data from the initial phase rollout of the Visitor
Toll Pass Program to understand usage of the program, obtain user travel characteristics and
feedback, and document the successes and challenges to help CFX improve the program.

Under the Procurement Policy, paraglaph Q, Article XII, this agreement is exempt from
competitive procurement requirements; however, Board approval is required since the agreement
amount will exceed the $50,000.00 threshold.

Reviewed by:
P.E

Techno lo gylOperations

4974 ORL TOWER RD. ORIANDO,FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-501I

TO

www.cFxwAY.coM ãw



RESEARCH PROPOSAL
Version 2.0

Submitted to

Central Florida Expressway Authority
(cFX)

EVALUATION OF INITIAL PHASE ROLLOUT OF VISITOR TOLL PASS
PROGRAM: PHASE 1

Proposed Contract Period May Ln 2018 to December 31, 2018

Proposed Project Duration I months

Total ContractAmount $109,999

Proposal Submitted By

Haitham Al-Deeko Ph.D., P.E.
(Principal Investigator)

Professor of Civil, Environmental, and Construction Engineering,
Department of Civil, Environmental, and Construction Engineering

University of Central Florida
Orlando, FL328l6-2450

Phone: Cell (321) 695-7664, (407) 823-2988, Fax: (407) 823-3315
E-mail : Haitham.Al-Deek@ucf. edu

And

Adrian Sandt, Ph.D. Candidate and Student Researcher
Department of Civil, Environmental, and Construction Engineering

University of Central Florida

Version 1: Originally Submitted in March 2018
Version 2: Submitted in March 2018



Evuluølion of E-PASS Tbll Ambøssudor Program: Phase I
UCF Proposal Versíon 2.0

AI-Deek ønd Sandt

EVALUATION OF INITIAL PHASE ROLLOUT OF VISITOR TOLL PASS
PROGRAM: PHASE 1

Principal Investigator:
Haitham Al-Deek, Ph.D., P.E., Professor of Engineering, CECE Department, UCR Orlando, FL
32816-2450, Cell: (321) 695-7664;Fax (407) 823-3315; email Haitham.Al-Deek@ucf.edu

L. RESEARCH GOAL AND OBf ECTIVES

Research Main Goal

The main goal of this Phase I research is to collect and analyze data from the initial phase rollout

of the CFX Visitor Toll Pass Program to understand usage of the program, obtain user travel

characteristics and feedback, and document the successes and challenges to help CFX improve the

program.

Research Obiectives

To achieve the main goal of this research, the following objectives need to be achieved:

1. Collect data on usage of the Visitor Toll Pass Program during its initial phase rollout from

late May 20 I 8 through August 20 I 8. This data will include the number of users, travel

characteristics on CFX network (roadways used, time of travel, tolls paid, etc.), and user

savings due to the program.

2. Prepare reports documenting the usage data to provide CFX with performance metrics of

the program. These reports will be prepared on a bi-weekly andior monthly basis to help

CFX identify trends and potential areas for improvement.

3. Survey program users on their experiences with the program and obtain feedback on what

the program is doing successfully and what could be improved.

4. Compare automatic data collection to manual data collection to ensure automatic data

collection procedure is accurate.

/ oøtof lTlPage



Evaluutíon of E-PASS Tbll Ambassador Program: Phase I
UCF Propossl Version 2.0

2. EXECUTIVE SUMMARY

Al-Deek and Søndt

CFX is currently developing an Visitor Toll Pass Program that will provide tourists renting cars

at Orlando International Airport with a convenient way to use toll roads in the Orlando a¡ea. V/ith

this program, participating users will be provided with a free Visitor's Toll Account (VTA) which

can be used to charge tolls like any other E-PASS transponder. Providing tourists with these VTAs

will prevent them from paying surcharges or fees typically charged by third-party providers to use

toll roads. This program will make it easier for tourists to use toll roads while providing them

with a first-class experience.

The initial phase rollout of the Visitor Toll Pass Program will begin in May 2018 and will last for

approximately four months through the end of August 2018. In this initial phase, CFX will be

partnering with Enterprise and the three rental car companies it operates (Enterprise Rent-A-Car,

National Car Rental, and Alamo Rent a Car) to promote the program (although any rental car

customer, not just customers of these rental car companies, will be allowed to participate in the

program). If this initial phase rollout is successful, the program could be expanded for a longer

duration and involve partnerships with other rental car companies; these expansions can be

evaluated in future phases. To help CFX evaluate this program, UCF will collect and analyze

usage data to determine performance metrics. UCF will also develop a survey to obtain customer

feedback on the program and identify areas of success and potential improvement. The

performance metrics and survey results will be documented and reported to CFX on a bi-weekly

andlor monthly basis so CFX can understand the successes and challenges of the programs and

make necessary improvements during the initial phase rollout. UCF will also help CFX evaluate

the automatic datacollection procedure for this program once it is implemented to ensure that it

is as accurate as the manual procedure. It is expected that this program will be successful and
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will continue after the initial phase. UCF can continue working with CFX in future phases of this

study to evaluate the long-term performance of the program.

In addition to the above, and in case there is any intellectual property discovered as part of

conducting research in this project, UCF (in collaboration and in partnership with CFX) will

document and file for this intellectual property with the appropriate US government offices. This

includes filing applications for patents, copyrights, and trademarks that may be an outcome of

research in this project.

This Phase 1 studv is a fixed lump sum for 8 months with a requested total budset of

$109.999. This will be billed in 2 equal invoices, $54,999.5 each, every 4 months during the 8-

month period (the last invoice will be billed at the end of the last month of the project). Details

of the budget are provided on the last page of this proposal.

3. UNDERSTANDING OF THE PROBTEM

Tourists visiting the Orlando area often have to pay excessive surcharges or fees to use toll roads.

The Visitor Toll Pass Program will allow participating tourists to use toll roads for no additional

fee, only having to pay for tolls they accrue during their visit. During the initial phase rollout of

the program (from }r4ay 2018 through August 2018), CFX will be collecting large quantities of

data on various aspects of the program. These data need to be analyzed so CFX can understand

the challenges and successes of the program and make improvements. UCF can analyze and

manage all these data and evaluate the program using various performance metrics. Based on

UCF's analysis, evaluation, and recommendations, CFX can modify the program and/or its

procedures to improve usage and customer satisfaction. This can be done through sequential and
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or periodical customer surveys that provide useful feedback to CFX on a continuous basis in future

phases of this program.

4. BENEFITS TO CFX

The main benefits of this Phase-l study to CFX are:

Understanding Visitor Toll Pass Program usage and user characteristics for this

initial phase rollout based on analysis of collected data.

Providing CFX with frequent and quick insights on successes and challenges of the

program and ways to improve it.

Improving the program and its procedures based on user feedback.

Ensuring that automatic data collection procedures are accurate and a suitable

replacement for manual procedures.

a

a

a

5. PLAN FOR IMPTEMENTATION OF RESUHS

Recommendations for improvement of the Visitor Toll Pass Program can be implemented by CFX

during the initial phase rollout and/or future phases to see how these improvements affect program

usage and user satisfaction. Lessons leamed during this Phase 1 study can be used in future phases

to ensure the program continues to perform successfully.
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Tasks

To achieve the stated goal and objectives of this proposed project, the University of Central

Florida's (UCF) research team members under the guidance of Professor HaithamAl-Deek, Ph.D.,

P.E., (UCF Principal Investigator, PI), will perform the proposed project tasks listed in this section.

Their aim will be to assist CFX in analyzingthe data from the initial phase rollout of the Visitor

Toll Pass Program to evaluate the success of the program. Professor Al- Deek will be assisted by

several members of his research team (e.g., students). His current research team includes: Adrian

Sandt, a UCF Ph.D. candidate and Trustees Fellowship recipient; Md. Imrul Kayes, a UCF Ph.D.

student; Ghalia Gamaleldin, a UCF Ph.D. student and Office of Research fellowship recipient;

Sara Wertanen, a UCF M.S. student; as well as additional outstanding undergraduate engineering

students, including Adam Tara, Valentina Gamero, and Patrick Blue. There will be additional

members joining the UCF team during the course of this project.

Tasks to be performed by the UCF research team include the following:

1. Phqse 1 Kick-Off Meeting between UCF Reseqrch Team and CFX. During this kick-off

meeting, UCF and CFX will discuss UCF's role in evaluating the Visitor Toll Pass Program

and CFX's expectations.

2. Data Management and Analysis. CFX will provide UCF with access to data collected during

the initial phase rollout of the program. UCF will analyze these data to provide CFX with

insights on how the program is performing. These data will include (but are not limited to) the

number of users of the program, user travel characteristics (roadways traveled on, time of
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travel, etc.), length of visits, and tolls paid. Analysis of these data will show CFX the usage

and user benefits of the program as well as how the program can be improved.

3. Survey of Wsitor Toll Pass Program Users. UCF will design a survey to obtain the feedback

of program users. This will probably be an online survey that will be provided to the users as

a link sent by email from CFX (or the rental car company) once the users have returned their

E-PASS transponder at the end of their trip. The survey can ask questions about any aspect of

the program, including ease of use and helpfulness of staff, and allow respondents to provide

any conìments or suggestions to improve the program. All questions on the survey will be

approved by CFX and UCF's Institutional Review Board (IRB) before the survey link is sent

to users. Athird-party vendor will program and provide an active link to the survey to potential

participants and will host the results on their seryer. Once informed about the link by CFX (or

rental car company), the pafüciparús can access it and take the survey online. UCF will analyze

the survey results and provide CFX with relevant feedback and ways to improve the program.

4. Summary Reports of Program Perþrmance Metrics. UCF will develop summary reports and

submit these to CFX on a bi-weekly andlor monthly basis. These summary reports will show

various performance metrics of the program for the previous weeks, as well as cumulative

statistics since the start of the initial phase rollout. The performance metrics could include

usage of the program, savings to users, user satisfaction, and other measures as desired by

CFX. Results from the data analysis in Task 2 and the survey in Task 3 will be included in

these reports. CFX will provide UCF with access to Microsoft BI, which will help present

these statistics in a visually pleasing and effective manner. These reports will be submitted to
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CFX on a bi-weekly basis at the beginning of the initial phase rollout, but could change to

monthly submissions in the later stages of the project.

5. Comparison between Manual and Automatic Data Collection Procedures. At the beginning of

the initial phase rollout, transponders will be manually provided to users and data will be

manually collected. However, CFX plans to introduce automatic data collection starting in

August 2018. UCF will compare the data collected by the automatic procedures to the manual

procedures to ensure that the data is accurate and reliable. Recommendations on ways to

improve the data collection procedures will also be made.

6. Intellectual Property. In case there is any intellectual property discovered as part of conducting

research in this project, UCF (in collaboration and in partnership with CFX) will document

and file for this intellectual property with the appropriate US government offices. This includes

filing applications for patents, copyrights, and trademarks that may be an outcome of research

in this project.

7. Final Report and Presentation of Results to CFX. At the end of the project, a final report will

be submitted in electronic format and a final presentation will be made to CFX. This final

report and final presentation will discuss the results of the initial phase rollout and user survey,

document the successes and challenges of the program, and make recommendations on how to

improve the program.
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7. QUATTFICATTONS OF THE UCF Pr AND HrS RESEARCH TEAM AS EVIDENCED BY PAST

EXPERIENCE IN THE FIELD

Professor Haitham Al-Deek, Ph.D., P.E., is the Principal Investigator (PI) of this proposed Phase

1 study. He has more than thirfy-two years of experience in transportation engineering, planning,

and operations. He is nationally recognized in his field and received four Chairman Awards

from the Transportation Research Board (TRB) for his significant contributions to the fields

of Freewøy Operatíons, and Regional Transportatíon Systems Management and Operøtions in

January 2018 and 2012. Professor Al-Deek and his research team also received the best

paper awards on analysis of performance of advanced technology wrong-way driving

countermeasures in 2018 and on developing wrong way driving risk models for Florida

limited access highway network. These two best paper awards were granted by the Freeway

Operations Committee of TRB in February 2018 and April 2015 respectively. He and his

students also won the best paper award granted by the TRB Regional Transportation

Systems Management and Operations Committee in January 2018. Professor Al-Deek's

Ph.D. student, Adrian Sandt, who is the lead graduate student researcher in Al-Deekos \il\ilD

projects, has won the20l7 TRB Best Freeway Operations Student PaperAward. The paper

was titled "Identifying \ilrong-Way Driving Hotspots by Modeling Crash Risk and Assessing

Durations of Wrong-\ilay Driving Events." In addition, ProfessorAl-Deek received the best

TRB freeway operations paper award in 201.00 which was about the impact of Dynamic

Message Signs on CFX drivers, and another best paper award by the TRB Freeway

Operations Committee on travel time prediction on I-4 in 2003. He also received the best

TRB paper award in Regional Transportation Systems Management and Operations in

January 2017 12016, and January 2014. ln20l5, he won a competitive national research project

in collaboration with Texas A&M Transportation Institute (TTI) on wrong way driving
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countermeasures (NCHRP 03-117). He had numerous media interviews on wrong-way driving

such as Channel 9 News and FOX 19 NOV/News in20l6, and Channel 9 News in 2015 aîd20I4

featuring the innovative wrong-way driving countermeasure he and his research team came up

with, which was later implemented for the first time in Central Florida. ProfessorAl-Deek has two

US patents related to WWD, two US trademarks one of them is related to V/WD, and eight

software copyrights. Professor Al-Deek was invited as keynote speaker to talk about innovative

research methodology and countermeasures for combating wïong way driving at the 7th and 8th

Traffic Safety Conferences in Amman, Jordan, }i4ay l2-I3, 2015 and December I2-I3,2017

respectively. He was featured as a distinguished researcher by the UCF College of Engineering

and Computer Science in 2003. He received the Excellence in Research award for the UCF

College of Engineering and Computer Science in 2018. He received the UCF Research Incentive

Award in 2018 and200l and the UCF Researcher of the Year 1999 Award (this is a very prestigious

award given to the best professor researcher of the year out of the entire UCF's 1500+ faculty).

He earned his Ph.D. and MS degrees from the University of California at Berkeley in 1991 and

1987 respectively. ProfessorAl-Deek was the principal (or co-principal) investigator of more than

75 applied research projects at UCF and elsewhere, and alarge number of them were on toll roads.

Since joining UCF in 1992, the total budget of applied research projects he attracted to UCF

exceeded $8 million. He has published more than 400 papers and technical reports in peer-

reviewed journals and conferences, and more than half of these publications are related to traffrc

operations and toll roads. He chaired l l Ph.D. dissertations and 28 MS theses to completion.

Presently, and for the past 18 years, he has been the Chair of TRB's paper review for all papers

submitted to two key TRB committees: Freeway Operations and Regional Transportation Systems

Management ønd Operations. These two committees review nearly all papers submitted to TRB's
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annual meeting on freeway and toll operations management every year. Professor Al-Deek has

been an associate editor of the Journal of Intelligent Transportation Systems (J-ITS) since 2007.

Professor Al-Deek teaches undergraduate and graduate courses at UCF. He developed new

courses such as Intelligent Transportation Systems (ITS), Highway Capacity, Traffrc Operations,

Mass Transit, Transportation Engineering Systems, and Highway Engineering. He also teaches

Transportation Engineering courses on a regular basis. Professor A1- Deek has been an active

registered Professional Engineer in Florida since 1998. He has completed four federally mandated

training courses required for all principal investigators and key personnel working on projects

dealing with human subjects in surveys and/or interviews.

Adrian Sandt, Ph.D. Candidate and Graduate Research Assistant, is currently a graduate

research assistant at UCF under the supervision of Professor Al-Deek. He was a UCF Burnett

Honors College member and obtained his B.S. in Civil Engineering from UCF. He is currently

pursuing his Ph.D. with ProfessorAl-Deek as his major academic and research adviser. Mr. Sandt

is a recipient of the UCF Trustees Fellowship. He won the University Transportation Center (UTC)

Student of the Year Award representing the Southeastern Transportation Center (STC) competing

with students from ten universities that are members of the STC consortium including UCF. This

award was presented to him by the Consortium for University Transportation Centers on January

7,2017 at the 96th TRB Annual Meeting in Washington, D.C. He was a member of the UCF team

which placed 2"d inthe2016 SAS Analytics Shootout Competition. He is extremely proficient in

technical writing, and he has been involved with CFX's Phase-l, Phase-2, and Phase-3 wrong-way

driving projects. Mr. Sandt also won an award for best Freeway Operations Committee Student
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Paper at the 97th TRB Annual Meeting in January 2018 for his paper "Identifuing Wrong-V/ay

Driving Hotspots by Modeling Crash Risk and Assessing Durations of V/rong-V/ay Driving

Events" and has been a co-author of other award-winning papers from Professor Al-Deek's

research projects.

Md Imrul Kayes, Ph.D. Student and Graduate Research Assistant, is a graduate research

assistant at UCF under the supervision of Professor Al-Deek. He obtained his B.Sc. in Civil

Engineering in July 2014 from Bangladesh University of Engineering and Technology (BUET),

the top university in Bangladesh, and was admitted to the Civil Engineering Ph.D. program at UCF

in Fall 2015. Imrul has been involved in the CFX WWD Phase-3 project.

Ghalia Gamaleldin, Ph.D. Student and Graduate Research Assistantn is currently enrolled in

the PhD program in Transportation Engineering at UCF. She obtained her B.S. in Civil

Engineering in May 2015 from American University in Dubai (AUD) and was admitted to the PhD

program at UCF in August 2017. She is a research assistant working under the supervision of

ProfessorAl-Deek and is the UCF-ITE student chapter secretary.

Sara \ilertânen, M.S. Student and Graduate Research Assistanto is working on her Master's

Degree in Transportation Engineering at UCF. She obtained her B.S. in Environmental

Engineering in December 20ll from UCF and was admitted to the graduate program in January

2018. She is a research assistant working under the supervision of ProfessorAl-Deek and is the

UCF-ITE student chapter vice president. She is set to obtain her Master's in Spring/Summer 2019.

Sara has been involved in the CFX WWD Phase-3 project.
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Adam Tara, Undergraduate Research Assistant, is working on his B.S. in Civil Engineering

with a focus on transportation. He has prior experience in the transportation industry working in

highway design and transportation analytics. He has been a member of Professor Al-Deek's

research team since 2017, and has been involved in the CFX WV/D Phase-3 project.

Valentina Gamero, Undergraduate Research Assistanto is a civil engineering student at UCF

doing transportation research under the guidance of Professor Al-Deek. She is currently in the

process of receiving her B.S. in Civil Engineering with a minor in Urban and Regional Planning.

PatrickBlue, Undergraduate ResearchAssistant, is currently working on his Bachelor's Degree

in Civil Engineering at UCF and plans to graduate in the sunìmer of 2019. He is a research assistant

working under the supervision of ProfessorAl-Deek and plans on entering the UCF transportation

engineering graduate program after obtaining his B.S. degree. Patrick has been involved in the

CFX V/WD Phase-3 project.

Roles and Responsibilities of Proiect Team

The roles and responsibilities of the project team are listed below. Additional information on the

team can be found in the qualifications of the UCF research team section in this proposal.

Professor Haitham Al-Deek, Ph.D., P.ß^, UCF Principal Investigator. He will be responsible

for the entire project management and coordination with CFX, budget control, submitting
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deliverables (including the summary reports and final report) to CFX, and attending project

meetings with CFX.

Adrian Sandt, Graduqte Research Assistant and UCF Ph.D. Candidate. He will be responsible

for editing of reports, presentations, and other products submitted to CFX during this study. He

will also help with data analysis, survey development, and documentation of results, and will

attend the project meetings with CFX.

Md. Imrul Kayes, Graduate Research Assistant and UCF Ph.D. Studenf. He will be responsible

for analyzing data and preparing summary reports. He will also help with the final report and

presentation and will attend the project meetings with CFX.

Ghalia Gamaleldin, Graduate Research Assistant and UCF Ph.D. Student. She will help with

data analysis, preparation of summary reports, survey design, and will attend project meetings with

CFX.

Sara Wertanen, Graduate Research Assistant qnd UCF M.S. Student. She will help with the

design and analysis of the user survey, edit reports and presentations, and will attend project

meetings with CFX.

Adam Tara, Undergraduate Student Researcher. He will help with data analysis, editing of

reports and presentations, and will attend project meetings with CFX
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Valentina Gamero, Undergraduote Student Researcher. She will help with data analysis, survey

design and analysis, and will attend project meetings with CFX.

Patrick Blue, Undergraduate Student Reseqrcher. He will help with data analysis, preparation of

summary reports and presentations, and will attend project meetings with CFX.

In addition to these mentioned team members, other students will join the research team and work

on this project during the project duration.

B. PROIECT DELMRABLES

a. Final Report. A final report will be submitted to CFX in MS Word or PDF format. The final

report will be provided in electronic format only and will discuss the results of the program,

including its successes and challenges, and recommendations.

b. Project Final Presentation to CFX. The UCF research team will make a final presentation

at CFX's Headquarters (HQ) with conclusions and recoÍìmendations on improvements to the

program.

9. TRAVEL

Travel during this project includes several meetings on an as-needed basis (including the fînal

nresentationl with CFX, the project sponsor, in their Orlando headquarters (CFX HQ). It also

includes potential visits to Orlando International Airport to see the Visitor Toll Pass Program in

action. Estimate of local travel cost is based on travel history to CFX HQ (and previous field

trips/freld visits) and is included in the budget where only mileage and tolls will be charged.

'l4ourof 'lTlPage



Evaluation of E-PASS Toll Ambassador Program: Phase I
UCF Proposal Version 2.0

I0.PRO'ECT SCHEDULE

Project Title

Start - Finish

ResearchAçncy
Princþal Investþtor

Al-Deek and Sandt

Central Florida Expressway Authority
cFx

PROJECT SCIIEDULE

EVALUATION OF INITIAL PHASE ROLLOUT OF E-PAS S TOLL AMBAS SADOR
PROGRAM:PHASE I
May l, 2018 to December 31, 2018

University of Central Florida

Professor Haitham Al-Deek, PtrD., P.E., University ofCerúral FbriCa

876542IR.ESEARCH

TASK

l. Phase I Kick-Offmeeting

2. Data Manragenrent and Arrabcis

3. S urvey of E- PAS S Toll Ambassador Program Users

4. Strrrnary Reports ofProgram Performanc¿ Mefics

5. Conparison between Mariual and ArÍomatic Data Collection Procedues

6. Iritelþctual Propefy (filing ñr IP if any is discovered dwingthis proiect)

7. Final Report and Presentatbn ofResufts to CFX
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PROJECT DURATION IS 8 MONTHS TOTAL

$23,835

$14,775

$25,584

$1 2,1 80

$6, I 97

$1,051

$480

$9,000

$477

$6,420

PERSONNEL

P.l. (ProêssorAl-Deek, Ph.D., P.E.)

Graduate Research Assistant (1 student)

OPS Student

Undergraduate students

PERSONNEL BENEFITS

P.l. (Professor Al-Deek, Ph.D., P.E.)

Students

EXPENSES

Local trawl for CFX project meetings +

field visits

Suney Company

Supplies
Student tuition (1 student)

Trips

I

Months

I

Hours

234.99

693

1200

1200

Rate

$101.43

$21.32

$21.32

$10.15

Subtotal

$23,835

$14,775

$25,584

$12,180

26.00Yo

2.OOo/o

$6,1 97

$1,051

Each Trip

$60.0 $480

$9,000

CosVMonth

$59.60 $477

$6,420
$99,999$99,999DIRECT COST PER ÏME PERIOD
$10,000TNDTRECT COST (10%)

($109, 9ÐTOTAL GOST

CFX RENTAL CARE TOURIST PROGRAM

PROJECT PERIOD 1 2OI8- DECEMBER 201

*Hours and hourly rates are included in this budget for estimating purposes only. Faculty and Administratiw

and Proþssional personnel of the Uniwrsity of Central Florida are salaried employees that do not complete

time cards. lnwicing br services rendered will be based on percentage of total professional eflort, in

amounts not to exceed the total budgeted salary.

"*Pl rate incluldes incease in connect¡on with internal awards during the couse of the pro.¡ect. This increase has been

included in the aborc proposed budget.
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CENTRAT FTORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board Members

FROM: Aneth Williams
Director of

DATE: March 22,2018

SUBJECT: Approval of Purchase Order to Intelligent Transportation Services, Inc. for High
Definition CCTV Cameras
Project No. 599-528

Board approval is requested to issue a purchase order to Intelligent Transportation Services, Inc.,
in the amount of $79,500.00 for 30 CohuHD CCTV cameras. In July 2017 the Board approved the
first order of 32 CohuHD CCTV cameras. This is the second phase of the project.

The CohuHD CCTV cameras purchased under this project will be used to replace existing standard
definition CCTV cameras throughout the system as they reach end of life. High definition CCTV
cameras produce greater quality video, improved incident visibility for incident management
purposes and are less expensive to deploy than a standard definition camera and encoder.

This purchase is budgeted for in the Five-Year Work Plan.

Reviewed
PE

Manager of Traffrc Operations

4974 ORL TOWER RD. ORLANDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-501I

TO

wwtM.cFXl,vAY.COM ÆW





CENTRAT FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board MembersTO:

David v/ynne EJ'ÙFROM:
Director of Toll Operations

DATE: March 27,2018

SUBJECT: Revision to the E-PASS User Agreement

Board approval is requested to accept the new E-PASS User Agreement. The changes requested
are to support the upcoming Visitor Toll Program to be conducted at the Orlando International
Airport along with interoperability with the E-ZPass program.

Reviewed by:
P.E.

of Technolo gylOperations

4974 ORL TOWER RD. ORL-ANDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011

www.cFxwAY.coM 4w
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E-PASS@ and Visitor Toll Pass@ Customer Agreement - Draft for Board Approval April 2OL8App+evedåy

W

This E-PASS@ Customer Agreement (hereafter referred to as "Agreement") is entered into between you

(hereafter referred to as "User") and the Central Florida Expressway Authority (hereafter referred to as

"CtX"l, regarding the use ofthe E-PASS@ Prepaid Toll Program (hereafter referred to as "E-PASS@"), and

Postpaid Visitor Toll Pass@ (hereafte r referred to as "Visitor Toll Pass@"). the E-PASS@ Portable

transponder (hereafter specifically referred to as "E-PASS@ Portable Transponder"), E-PASS@ Bumper

transponder (hereafter specifically referred to as "E-PASS@ Bumper Transponder"), andthe E-PASS@

Sticker transponder (hereafter specifically referred to as "E-PASS@ Sticker Transponder"), the E-PASS@

Xtra transponder (hereafter specificallv referred to as "E-PASS@ Xtra Transponderll and Visitor Toll

T n r referred to as "Visitor Toll Pass@ Tra n toll roads, bridges,

parking and other facilities within the State of Florida and within other states for which the toll
operators have entered into reciprocity agreements with other lnteroperable partners of which CFX is a

party for electronic toll collection interoperability and thereby accept E-PASS@ Transponders for

electronic payment (such other states hereafter referred to as "lnteroperable States"). This agreement
governs User's E-PASS@ account (hereafter referred to as "Prepaid Account")-'E¡d-Visjlg-tJgll-Pad
accou nt (hereaft er referred to as "Post Paid Account").

Use of the Transponder by User shall be acknowledgment and acceptance by User of the terms and

conditions of this Agreement. CFX may alter, amend, or otherwise change the terms and conditions of
this Agreement at any t¡me. Alterations, amendments or other changes will be posted in the Customer

AgreementsectiononlineattheE-PASS6orCFX@shallbeeffectiveuponthe
date of posting. User is responsible for keeping current: User's address, contact information, vehicle and

license plate information, and any and all E-PASS@ Prepaid or Visitor Toll Pass@ Postpaid Account

information. For your convenience, updates may be made by logging onto User's account at E-PASS@

website or by contacting the E-PASS@ Customer Service Center at 1--800-353-7277.

lf User does not accept the terms and conditions of this Agreement, or any future alterations,

amendments or other changes to the terms and conditions of the Agreement by CFX, User shall

discontinue use of all Transponders and shall notify the E-PASS@ Customer Service Center. The terms for
voluntary or involuntary closure of a User's Prepaid Account or Postpaid Account will be applied in

accordance with Section 119 of this agreement.

Section 1. lntent of the E-PASS@ and Visitor Toll Pass@ System.

1.L The ¡ntent of E-PASS@ and Visitor Toll Pass@ is to provide a safe transportation system, reduce traffic

congestion and air pollution by providing efficient and convenient electronic payment. Users may pay

E-PASSo Customer Service Center: P.O. Box 72O2t8 r Orlando, tL32872. (800) 353-7277 . Epasstodav.com

7

E-PASSo is a registered trademark of the Cêntral Florida Êxpressway Authority, O 2016, Central Flor¡da Expressway Authority. All rights rèserued.



tolls and/or other services electronically by using a Transponder at any Florida or lnteroperable State

location where E-PASS@ or Visitor Toll Pass@ is accepted for payment. One or more Transponders may be

activated by establishing a Prepaid Account for E-PASS@ or a single transponder in the case of the
Postpaid Visitor Toll Program. The E-PASS@ Prepaid Account balance must be kept in good standing to
avoid interruptions in electronic payment. Use of the E-PASS@ and Visitor Toll Pass@ electronic payment

system is a privilege and not a right.

1.2 User must notifli E-PASS@ Customer Service Center of any change in vehicle and/or vehicle

registration and/or license plate prior to using Florida or lnteroperable State toll facility. Failure to
update this information may result in additional charges and fees or a -toll violation resulting in the User

and/or the registered owner of the vehicle used on the toll facility being held responsible and liable for
any Uniform Traffic Citation issued pursuant to 5316.1001, Florida Statutes for violations occurring in

the State of Florida and traffic citations issued by other states for violations occurring lnteroperable

States as a result of User's failure to update this information.

1-.3 ln addition, User shall notify the State of Florida, Department of Highway Safety & Motor Vehicles

(DHSMV) if applicable:

Driver License Office within ten (L0) days of any change to name and/or any change of mailing address

pursuant to 5322.19, Florida Statutes (2OO7).

Motor Vehicle (Tag) Office within twenty (20) days of any change of mailing address pursuant to

5320.02(4), Florida Statutes.

L.4 User and/or the registered owner of the vehicle used on the toll facility is responsible and liable for
any unpaid toll or traffic citation issued as a result of User's Transponder not being read by the receiving

equipment in any toll facility. User shall not use this Agreement as a defense to a toll violation if the

Transponder is not read by the receiving equipment unless the supplemental lane transactions show a
problem with the receiver in the lane at the time of the alleged violation. Defective Transponders,

malfunctioning Transponders, and not properly mounting the Transponder do not relieve the User

and/or the owner of the motor vehicle involved in an unpaid toll from liability under 5316.L00L, Florida

Statutes or the applicable laws of an lnteroperable State.

1.5 User is responsible for pre-paying all tol ¡f Account for E-PASS@ User must

immediately pay cash for tolls and stop using Transponder when the balance on the account is

insufficient to pay any toll. (Refer to Sections 5.7 and 5.71for more details.) Whether or not User

actually knew the balance on the account was insufficient shall not be a defense to a toll violation and

User and/or the owner of the vehicle used on the toll facility is responsible and liable for any Uniform

Traffic Citation issued pursuant to 5316.1001, Florida Statutes or the applicable laws of an lnteroperable

State.
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1.6 User's failure to inform E-PASS@ Customer Service Center of the current registration and/or license

plate number on the vehicle prior to using any toll facility will result in a breach of this Agreement and

may result in the issuance of a UTC under 5316.1"001, Florida Statutes, or the applicable laws of an

lnteroperable State, in addition to the remedies under contract law and this Agreement.

Section 2. E-PASS@ License and Vis itor Toll Pass@ License

The User shall be responsible for each Transponder issued to User under this and/or subsequent

Agreements and all amendments to such Agreements. The Transponder(s) may be used at designated

E-PASS@ Lanes; E-PASS@ enabled lanes or any other venues that accept E-PASS@ or Visitor Toll Pass@ as

payment for services inside or outside the State of Florida. Whether paying electronically using a

Transponder or by a manual payment method, User remains responsible for any toll payments, toll

violations, or payments for any other services. Failure to collect payment electronically, even though

User has a Transponder, shall not release User of payment responsibility.

Section 3. Privacy Policy.

3.1- CFX respects the privacy of all account holders. CFX does not sell or share its customer list with

outside marketers. ln addition, Personal identifying information generally is exempt from disclosure

under Florida's public records law, pursuant to Section 338.155(6), Florida Statutes, and can be obtained

by persons outside of CFX or authorized law enforcement agencies only by subpoena or court order,

except CFX may share certain Prepaid Account or Post Paid Account information with operators of other

toll facilities for toll payment, collection and notice purposes without obtaining a subpoena or court

order. User acknowledges and agrees that lnteroperable States will observe their respective state laws

regarding the disclosure of records and other information related to transactions that use an E-PASS@

Transponder (Portable, Bumper or Visitor Toll Pass Transponder on toll facilities of the

lnteroperable States, including Prepaid Account or Postpaid Account information provided by CFX to the

lnteroperable States for the purpose of toll payment, collection, or notice.

3'2UseracknowledgesandagreesthatcFXmayusethe@mayauthorize
any other governmental agencies to use the Transponder to collect anonymous traffic, travel, or other

statistical information.

Section 4. Choosing the right E PASS@ Customer Account Type.

E-PASS@ provides both Personal- ieeBusiness, Rental Car Toll

Collection and Visitor Toll Pass Accounts4eeeun+s.

4.L Personal Prepaid Accounts: Primarily for personal, non-business Users with privately owned or

leased vehicles and/or trailers. While multiple Transponders may be linked to personal accounts, the

number is typically less than 10. The minimum opening balance for a Personal Prepaid Account is

S10.00. When adding additional Transponders to an existing Prepaid Account, additional prepaid funds

may also be required.
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4.2 Business Prepaid Accounts: Primarily for companies or businesses with corporate owned or leased

vehicles and/or trailers. A current Federal Employer ldentification Number (FEIN) is required to open an

account of this type. FEIN information must be kept current and may be requested by an E-PASS@

representative at any time. The minimum opening balance for a Business Prepaid Account is dependent

on the User's estimated monthly uægqsutg5qge !U! must be a minimum of 51"0.00. User shall be

notified of any changes to the required replenishment amount on their monthly Account Summary

Statement or via email if applicable. For Business Prepaid Accounts to qualify for tax exempt status, User

must provide a valid tax exemption certificate. lf provided after account is established the tax

exemption is effective from the date proof is provided.

4.3 Rental Car Toll Collection Service Accounts: Primarily for national rental car companies or service

providers who act as an intermediary between CFX and national rental car companies, for the purpose

of making "E-PASS@ Only" lanes available to customers of national rental car companies via the use of
the video-based PAY-BY-PLATE system or the transponder-based E-PASS@ system. The rental car

company or service provider must enter into a separate Marketing and Operations Agreement for
Rental Car Toll Collection Services and abide by the terms thereof. Rental car customers of national

rental car companies are given a choice to: (1) pay cash at toll booths when using toll roads, if the cash

payment option is available for the toll facility location to be used; (2) pay the cash rate of tolls plus a

minimal daily fee; or (3) pay a flat daily fee for unlimited tolls. The rental car company or service

provider will establish and maintain one or more Prepaid Accounts for use in providing services to client

companiesand/ortheir@willbesubjecttoautomaticreplenishmentviaa
commercial credit card or other method approved by CFX. This service provides customer service to
both the rental car companies and toll agency customers, reduces paperwork between rental car

companies and their customers, and eliminates toll violations.

4.4 Visitor Toll Pass Accounts: Primarilv for trave arrivins via an airnort who will be rentins a vehicle

during their stav. This account allows onlv for a single transponder to be linked to an account. The

account is a Postpaid account whereas tolls will be charged via credit card at one or more times durine

orattheendoftherentalperiod. CustomersareprovidedwithaVisitorTollPassTranspondertouse
during their rental period. lf the transponder is not returned at the end of the rentalthe customer will
be charged for the transponder

Section 5. E-PASS@ and Visitor Toll Pass@ Transponder Usage.

5.1 Unless otherwise directed by CFX, User agrees to properly mount the Transponder, as explained in

the E-PASS@ User Manual available online at the E-PASS@ website,-e+ CFX website or materials provide to
the customer durins account initiation.¡ during all toll road travel and/or other available services.

Holding a Transponder in the User's hand or leaving it on the dashboard or in another non-mounted
position in the vehicle is strictly prohibited. Not properly mounting the Transponder may result in the
User's Transponder being denied for electronic payment, resulting in unpaid tolls. Unpaid tolls may

result in additional charses and fess or the issuance of a Uniform Traffic Citation (UTC) under 5316.1001.,

Florida Statutes or under the applicable laws of an lnteroperable State.
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5.2 User agrees to comply with all applicable traffic laws while using toll roads and bridges.

5.3 Under no circumstances should a User drive through a designated E-PASS@ toll lane or E-PASS@

enabled lane at a speed greater than posted by CFX or other applicable governmental authorities.

5.4 When using a toll lane that is not E-PASS@ only (i.e. an exact change or change lane that also displays

the E-PASS@ logo), even with a working and funded Transponder, the User must bring the vehicle to a

complete stop before proceeding through the toll lane.

5.5 User accepts that sharing a Transponder for electronic payment at the same time in the same

location is prohibited.

5.6 Under no circumstance may a Transponder be used in a vehicle that has not been registered as an

authorizedvehiclefortheUser,sPrepaid@Thevehicleanditsunique
license plate must be associated to the User's account information and a vehicle may not be actively

listed on more than one Prepaid or Postpaid A€€€.un+Account.

5.7 Failure to pay a toll is a violation which may result in the issuance of a traffic citation. CFX takes a

photograph of the vehicles that do not pay the required toll. lf User's Prepaid Account does not have

sufficient balance to pay the toll, User must use cash lanes, if cash lanes are available, or avoid using toll
facilities until the account is replenished and in the Active status. When paying cash, User shall place the

E-PASS@ Portable, Bumper or Xtra Transponder in the Radio Frequency ("RF") shield bag, or remove the

E-PASS@ Portable, Bumper or Xtra Transponder from the vehicle. The RF shield bag is available, free of
charge, by calling 1-800-353-7277. User shall turn over the Transponder at the request of law

enforcement or CFX because of toll violation(s) relating to the misuse or termination of a Prepaid or

Postpaid Account e+in connection with a violation of local, state or federal law. E-PASS@ or: Visitor Toll

PASpe+taUlesTransponders that have been forfeited under this section may be returned to User when

the Prepaid or Postpaid Account has been returned to good standing.

_-5.7.1. Users paying cash while an E-PASS@ Portable. Bumper, Sticker-[!¡qTransponde¡aç{-p10¡$$-e.

Pertable Transpender or Visitor Toll Pass Transponder is installed on the vehicle may be

double charged/double billed. E-PASS@ will not credit your account for duplicate activity when paying

with cash unless valid cash receipts are provided to _E-PASS@ Service Center within 90 days of the

original transaction. The amount of the credit will be at the E-PASS@ toll rate. Cash receipts are not

available at all locations or times of day. No credit or refund will be due if one or more tolls are paid by

cash at a location or at a time of day for which cash receipts are not available.

E-PASS@ Customer Service Center: P.O. Box 720218. Orlando, FL32872. (800) 353-7277 o Epasstodav.com
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5.8 User shall not, under any circumstances, authorize another person to use his or her Transponder,

unless User has previously added to his or her Prepaid or Postpaid Account the vehicle and license plate

information for each vehicle authorized by User to use the Transponder. User is responsible for any and

all transactions incurred by User's Transponder in the event someone other than User uses a toll facility

with User's Tra nsponder.

5.9 User agrees that User shall not;-and+hall-+e+ attempt to, reverse engineer or otherwise attempt to

alter or tamper with the mechanical or electrical operation of the Transponder, or otherwise attempt to

use the Transponder or other equipment in order to avoid payment of tolls or fees. .

Section 6. Vehicle and Non-SemiTrailer lnformation (e.g. Boat, Camper, Utility, etc.).

6.1 All vehicles in which the User intends to use a Transponder must be listed within the account, but a

vehicle license plate may only be actively subscribed to one account at a time. The license plate number

and issuing state must be provided at the time of transponder activation and updated as changes occur.

The year, make, model and color of the vehicle must be provided within 60 days of transponder

activation and updated as changes occurjl app[lcaþþ. For convenience, vehicle information may be

updated on the E-PASS@ website or through the E-PASS@ Service Center. User accepts there may be

occurrences when a Transponder is not identified even though it is present in the vehicle. ln cases

where a Transponder is not identified but the vehicle license plate is recorded, CFX reserves the right to

add the vehicle license plate and issuing state to the User's account. CFX will not exercise this right

unless a confident match can be made between the registered owner of vehicle for the license plate and

the customer information on the User's account.

6.2 All Non-Semi trailers (e.g. Boat, Camper, Utility, etc.) pulled by vehicles in which the User intends to

use a Transponder must be l¡sted within the account, but a trailer license plate may only be actively

subscribed to one account at a time. The license plate number and issuing state must be provided and

updated as changes occur. For convenience, this information may be updated on the E-PASS@ website.

User accepts there may be occurrences when a Transponder is not identified even though it is present in

the vehicle pulling the trailer. ln cases where a Transponder is not identified but the trailer license plate

is recorded, CFX reserves the right to add the trailer license plate and issuing state to the User's account.

CFX will not exercise this right unless a confident match can be made between the registered owner of
the trailer for the license plate and the customer information on the User's account

Section 7. Prepaid Account.

User is responsible for pre-payment of all tolls used prior to using toll facilities. User is responsible for
maintaining a working Transponder at all times and required to contact E-PASS if inoperable. lf the

Transponder is not read by the receiver in the electronic toll collection lane for any reason, including but

not limited to improper mounting, problem windshields, or other Transponder malfunction, User will be

subject to the issuance of a traffic citation. User will be liable for payment of the unpaid toll along with

fines, court costs and other penalties which may include points on User's driving record which may

6
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result in the suspension of User's driver license or vehicle registrat¡on. User accepts responsibility to

maintain a sufficient balance in User's Prepaid Account at all times to cover applicable tolls and other

charges as described below.

7.1 User authorizes CFX to deduct the following charges from the User's Prepaid Account:

7.1.1 User accepts and agrees that all charges, both in Florida and lnteroperable State, paid

electronically using their Transponder(s) will be deducted from the User's Prepaid Account. Where

charges are paid using traditional payment methods and User's Transponder is also in the vehicle

resulting in the same charges being paid electronically, the User must produce valid receipt(s) for any

payments for tolls made in order to have the electronically paid charges reversed. The receipt(s) must

be received by CFX within 90 days of the transaction. The amount of the credit will be at the E-PASS@ toll
rate.

7.1.2 Returned Check Charge: A deduction of 525.00, as may be increased or decreased from time to

time, will be made from User's Prepaid Account if any check is not paid on demand by the bank upon

which the check is written.

7.1.3 Monthly Account Statement Charge: A deduction of 50.50 as may be increased or decreased

from time to time, will be made from User's Prepaid Account for each monthly summary or detailed

statement of User's Prepaid Account delivered by mail. Statement prices may be adjusted from time to
time by CFX. Statements printed directly from the website are free of charge.

7.1.4\n cases where the Transponder is not read and an image of the vehicle's or non-semi trailer's
(e.g. Boat, Camper, Utility, etc.) license plate is recorded, and the plate is listed on the User's Prepaid

Account, any unpaid charges may still be paid electronically using the vehicle's/trailer's license plate

number, hereinafter called an "lmage Toll" or "l-Toll". lf in any given month the User's Prepaid Account

records an excessive amount of) l-Toll transactions per license plate, CFX may charge the User the PAY-

BY-PLATE rate if such option is available and, in the event the PAY-BY-PLATE rate is not available, then

the cash rate will be charged on those transactions. User accepts that vehicle license plate recording

may not be available at all locations or states where E-PASSo is accepted for electronic payment. Where

vehicle license plate recording is not available, lmage Tolls will not be processed. The l-toll process does

not prevent law enforcement officers from issuing citations for observed toll violations.

7.L.5ln the event the required toll is not paidpêj!, and the prepaid account does not have sufficient

funds to pay the toll electronically, a traffic citation may be issued.

7.1.6 Full account information and services will be provided to Users with registered Prepaid Accounts

only. An account is considered registered when the User has provided full contact information, including

but not limited to: Name, Address, Telephone number, User Name, Password (User Name and Password

applies to online registration only), PlN, Vehicle License Plate(s), and Driver's License Number and for
business accounts the FEIN.
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7.1,.7 CtX strives to ensure charges are accurately recorded, User accepts that m¡scalculations in

account balances may occur. ln such cases, CFX maintains the right to make adjustments, without
notice, where evidence can be provided that the adjustment is appropriate. Such adjustments will be

presented in detail or summary on the User's Account Detailed Activity Statement or Account Summary

Stateme nt respective ly.

7.2 User accepts and agrees that no interest shall ever be paid nor due to User on Prepaid Account

balances at any time.

7.3 CFX reserves the right to limit the availability of historical Prepaid Account Activity. The period of
availability, either on-line or upon request from CFX, shall not exceed three years.

Section 8. Postpaid Account.

User is responsible for pavment of all tolls used. User is responsible for maintaining a working

Transponder at all times and required to contact E-PASS Service Center if inoperable. lf the Transponder

is not read bv the receiver in the electronic toll collection lane for anv reason, including but not limited

to improper mountins. problem windshields, or oth er Transoonder malfunction. User will be subiect to

the issuance of a traffic citation. User will be liable r navment of the unoaid toll alons with fines. court

costs and other penalties which mav include points on User's drivine record which mav result in the

suspension of User's driver license or vehicle registration. User accepts responsibilitv to maintain a

credit card on file with sufficient balance at all times to cover applicable tolls and other charees as

described below.

S.L User authorizes CFX to deduct the followi ns charses from the User's Postoaid Account

8.L.L User accepts and agrees that all chafees, both in Flori

electronicallv using their Transponder(s) will be paid from the User's Postpaid Account. Where charees

are paid using traditional pavment methods and User's Transponder is also in the vehicle resulting in the

same charges being paid electronicallv, the User must produce valid receipt(s) for anv pavments for tolls

made in orderto have the electronicallv paid charges reversed. The receipt(s)must be received bv CFX

within 90 davs of the transaction. The amou of the credit will be at the E-PASS@ toll rate

8.1-.2 Returned Check Charee: A deduction of OO. as mav be increased or decreased from time to

time. will be made from User's Postpaid Account if anv check is not paid on demand bv the bank upon

which the check is written.

8.1.3 ln cases where the Transponder is not re and an imaee of the vehicle's or non-semi trailer's
(e.g. Boat. Camper, Utilitv. etc.) license plate is recorded, and the plate is listed on the User's Postpaid

Account, anv unpaid charges mavstillbe paid electronically usingthevehicle's/trailer's license plate

number. hereinafter called an "lmase Toll" or "l-Toll" lf in anv Biven month the ljser's Postoaid Account
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records an excessive amount ofl l-Toll transactions oer license olate. CFX mav charse the User the PAY-

BY-PLATE rate if such option is available and, in the event the PAY-BY-PLATE rate is not available, then

rate will be ch cle license

mav not be ¿yailable at all locations or states where Visitor Toll PASS@ is accepted for electronic

navment. Where vehicle license nlate recordins is not available. lmase Tolls ll not hp nrôcêcsed The l-

toll process does not t law enforcement officers from issuins citations observed toll violations

8.1.4 ln the event the reouired tolls due re not oaid a traffic citation mav be issued.

I 1 5 CFX strives to ensure charees are accurate lv reco rded. llser eccents that miscalculations in

account balances mav occur. ln such cases, CFX maintains the risht to make adiustments. without
notice. where evidence can be provided that the ustment is aoorooriate. Such adiustments will be

presented in detail or summarv on the User's account historv.

8.2 CFX reserves the risht to limit the availabilitv of historical Postpaid Account Activitv. The period of

availabilitv, either on-line or upon from CFX. shall not exceed three vears.

Section !8. Replenishment of Prepaid Account.

!8.L User accepts responsibility for replenishing the Prepaid Account in a manner that ensures a

sufficient balance is maintained in the Prepaid Account at all times. Use of E-PASS@ lanes, designated or

enabled, without a sufficient balance in the Prepaid Account to pay the charge will result in termination

of User's Prepaid Account in accordance with section !!$-of this agreement.

98.2 E-PASS@ Auto Replenishment: User may elect or may be required to enroll in E-PASS@ Auto

Replenishment, which is a feature that links a credit or debit card in good standing to their Prepaid

Account. This feature will automatically replenish the User's Prepaid Account balance by a pre-set

amount whenever the balance in the Prepaid Account drops to a pre-set low-balance threshold. A credit

card is considered in good standing if it belongs to an active, non-expired account having sufficient

credit available. Failure to maintain the credit or debit card linked to an E-PASS@ account with Auto

Replenishment active in good standing may result in the termination of User's Prepaid Account and an

interruption in electronic payment using the User's Transponder(s). This may result in the issuance of

traffic citations. (Refer to Section tI9.2 for more details regarding Termination of Prepaid Account.) The

minimum replenishment threshold and replenishment amount is determined during E-PASS@ enrollment

based on expected usage. For Personal Accounts, a minimum of S10.00 is required. CFX may periodically

analyze account activity and adjust the replenishment amount.

98.3 E-PASS Users are automatically opted in to allowing E-PASS@ as a payment options at an E-PASSo

facility or interoperable facility accepting E-PASS@ as a payment option. ln addition, Users accept that

any charge due at an E-PASS@ facility or interoperable facility accepting E-PASS@ as a payment option

exceeding the User's current Prepaid Account balance may be charged directly to the credit or debit

card linked to the E-PASS@ account.

98.4 Replenishment payments may be submitted through various payment channels to the E-PASS@

Customer Service Center or made in person at participating facilities and locations as determined from

time to time by CFX. Check payments must be received at least 3 business days before the balance in the
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User's Prepaid Account becomes insufficient to cover charges paid electronically by the User's

Transponder.

!8.!5 Cash replenishments to Prepaid Accounts may be made at CFX authorized locations throughout
Florida. For additional details and locations, please contact the E-PASS@ Service Center.

Section 10. Pavment of Postoaid Account.

10.L User accepts responsibilitv for pavment of tolls bv ensuring that a credit or debit card with a

sufficient balance available is maintained in the stnaid Account at all times. Use of E-PASS@ lanes.

desisnated or enabled. without a credit or debit c rd canable of accentins an aooronriate charse will
racr ¡lt in forminalinn nf I lca c nctnrid Account in accordan r¡riùh ca¡linn 1 I nf +hic âdrôômôh+r' P

10.2 A credit or debit card is considered in good standing if it belongs to an active, non-expired account

having sufficient credit available. Failure to maintain the credit or debit card in good standine mav result

in the termination of User's Postpaid Account and an interruption in electronic pavment using the User's

Transoonder(s). This mav result in the issuance of t ffic citations. lRefer to Section '1.7.2 for more details

regarding Termination of Prepaid Account.)

1O.3 Users are automaticallv ooted in to allowine r Toll Pass@ as a nevm ent ontions at an F-PASS@

facilitv or interoperable facilitv accepting E-PASS@ as a pavment option. ln addition, Users accept that

anv charge due at an E-PASS@ facilitv or interoperable facilitv accepting E-PASS@ as a pavment option

mav be chareed directlv to the credit or deb carci linked to the Visitor Toll PASS@ account.

Section !!9. Voluntary or lnvoluntary Termination of User's Transponder.

lf User's Transponder is terminated, either voluntarily or involuntarily, User shall immediately: Cease

using the Transponder for electronic payment; Remove any E-PASS@ Transponder(s) or Visitor Toll PASS

Transponder and permanently remove them from any vehicle that may travel on E-PASS@ enabled lanes

or other states that accept Transponders for electronic payment; and discontinue traveling on

designated E-PASS@ Lanes and other E-PASS@ enabled lanes or other states that accept Transponders for
electronic payment. Using a Transponder while terminated may subject the User to toll violations and

issuance of traffic citations. All activity incurred during terminated status will be charged to the User's

Prepaid or Postpaid Account at the toll rate charged to customers paying by PAY-BY-PLATE rate or

applicable at that particular location. No credits will be issued upon reactivating a terminated
Transponder(s). Users paying cash while an E-PASS@ Transponder or Visitor Toll PASS is installed on the

vehicle windshield may be double charged/double billed. E-PASS@ will not credit your account for
duplicate activity when paying with cash unless valid cash receipts are provided to E-PASS@ within 90
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days of the original transaction. The amount of the credit will be at the E-PASS@ toll rate. Cash receipts

are not available at all locations or times of day. lf a User fails to remove a E-PASS@ Transponder or

Visito r Toll Pass from a vehicle following a voluntary or involuntary termination of User's Prepaid or

Postpaid -Account, then no credit or refund will be due if one or more tolls are paid by cash at a location

or at a time of day for which cash receipts are not available.

!!9.1 Voluntary or lnvoluntary Closure of User's Prepaid or Postpaid Account: lf User's Prepaid A€€€ün+

or Postpaid Account is closed, either voluntarily or involuntarily, all Transponders listed on the User's

P+epa.i*Account w¡ll be terminated. User agrees to comply with the terms for voluntary or involuntary

termination of User's Transponder(s) detailed in Section !!9 of this agreement. CFX may prohibit User

from opening subsequent account(s) if any previous account has been closed involuntarily. Any

remaining balance of the User's Prepaid Account shall be refunded in accordance with Section 13 of this

Agreement and anv remaining balance owed will be the responsibilitv of the User for pavment.

!!9.2 Termination of Prepaid or Postpaid Account: CFX may terminate User's Prepaid or Postpaid

Account at any time for any reason. Where a Prepaid or Postpaid Account has been terminated, all

Transponders listed on the Account will be terminated. User agrees to comply with the terms for
voluntary or involuntary termination of User's Transponder(s) detailed in Section !!9 of this Agreement

ln lieu of account termination, CFX may allow User to retain the account, provided any outstanding

balance is paid in full, and User enrolls in E-PASS@ Auto Replenishment or supplies a credit or debit card

with sufficient balance to process anv appropriate charges for the remainder of the Agreement as

described in Section 98_aldl9 of this Agreement. Using Transponder wh¡le terminated may subject the

User to toll violations and issuance of traffic citations. All activity incurred during a terminated status will

be charged to the account at the toll rate charged to customers paying the PAY-BY-PLATE rate or

applicable at that part¡cular location. No credits will be issued upon reactivating a terminated

Transponder. No new Prepaid or Postpaid Account shall be open untilall monies owed to CFX have been

paid in full.

Section 12O. Lost or Stolen Transponder.

ln the event the Transponder is lost or stolen, User shall immediately change the Transponder status to

Lost/DeactivatedontheE-PASS@@notifytheE-PASS@CustomerServiceCenter.All
charges paid electronically using a lost or stolen Transponder will continue to be reflected on the User's

Prepaid or Postpaid -Account until notification of the loss or theft is reported in accordance with this

Section-. The User's Transponder status will be modified upon receipt by CFX of User's notification of the

loss or theft. The User will not be held responsible for future toll activity on a lost or stolen Transponder

after the status is changed online or notification is received by the E-PASS@ Customer Service Center

unless the vehicle that went through the toll facility had a license plate listed in the User's Pr€paid

Account. _ln the event that the User does not have any other Transponder(s) or does not purchase a

replacement Transponder on the Prepaid or Postpaid Account, g_lythe remaining balance or amount

owed may be refunded or charÊed to the last credit or debit card used previously or listed on the

tt
E-PASSo Customer Service Center: P.O. Box 720218. Orlando, F|32872. (800) 353-7277 . Epasstodav.com

E-PASSo is a registered trademark of the Centrãl Florida Expressway Author¡ty. @ 2016, Central Florida Expressway Author¡ty. All r¡ghts reserued.



account or by check in accordance with Section 1!3.

Authorized or unauthorized use of the Transponder in any vehicle registered to the User shall be

chargeable to the User's Prepaid or Postpaid Account until notification is made to CFX in accordance

with this Agreement, and the license plate is removed from the User's Prepaid or Postpaid Account. lf a

Transponder previously reported Lost/Stolen is reactivated, any unpaid charges recorded while the

Transponder was in a lost or stolen status will be charged to User's Prepaid or Postpaid -Account if CFX

determines the usage was the result of the User's vehicle incurring the charges.

Section 131. Damaged Transponder.

Damaged Transponders are not covered by warranty. For purposes of this Agreement, damage is

defined as the rendering of the Transponder defective or inoperable due to tampering, abuse, improper

use, defacement, or accidental destruction. Removal of or attempt to remove an E-PASS@ Sticker

Transponder from the vehicle windshield may render the unit useless.

Section L42. Malfunctioning Transponder.

142.1 ln the event of failure or malfunction of an E-PASS@ Portable, Bumper, epSticker, Xtra

Transponder_gtYjSjlgt_Igl|_PA$S, User must immediately discontinue use of the Transponder and

change the status to deactivated online at E-PASS@ website or contact the E-PASS@ Customer Service

Center. Where failure or malfunction occurs, Transponder shall be terminated and the terms for
voluntary or involuntary termination of User's Transponder(s) detailed in Section !!9 of this Agreement

shall apply. Malfunctioning or defective Transponders due to a manufacturing defect shall be replaced at

no cost to User only when returned to the E-PASS@ Customer Service Center within the g0da.ygQ:d¡y

warranty period. Damaged Transponders are not covered by warranty. Costs related to shipment of the

Transponder to the E-PASSo Customer Service Center are the responsibility of the User. CFX may require

delivery confirmation in the event the Transponder is not received. User is responsible for any and all

unpaid tolls and/or traffic citations issued as a result of any attempt to use a malfunctioning and/or

defective transponder to pay tolls.

Section 1!3. Withdrawal of Prepaid Account Balance or Pavment of Tolls Owed at Account Closure.

ln the event the Prepaid Account is closed, the remaining balance of the Prepaid Account shall be

refunded after 30 days to the User once all toll payments and any appropriate charges have been

deducted. (Refer to Sections !!9.1 and !9.2 for more details regarding Voluntary or lnvoluntary

Closure of User's Prepaid or Postpaid Account and Termination of Prepaid or Postpaid -Account.)

Depending upon the User's method of payment for the Prepaid or Postpaid Account being closed,

refunds may be issued in accordance with the method of payment used to replenish or charge -the

Prepaid or Postpaid Account. lf User's Prepaid or Postpaid -Account has any outstanding balance owed,

User shall pay the amount owed at time of closure.

Section 1þ4. Dispute of Charges:

E-PASS@ Customer Service Center: P.O. Box 720278. Orlando, tL32872. (800) 353-7277 . Epasstodav.com
E-PASSo is a reg¡stêred trademark of the Central Florida Expressway Authority. O 2016, Central Florida Expressway Author¡ty. All r¡ghts reserved,
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CFX must be notified of any disputes of charges appearing on User's Prepaid or Postpaid Account within

90 days of the charge being posted. All disputes are subject to review and approval by CFX and may

require additional documentation or evidence from the User.

Section 1"25. M iscellaneous.

1Z5.1. User releases CFX, its officers, employees, or agents (collectively "CtX"l, from all loss, damage, or

injury whatsoever from the use or performance of E-PASS@ and the Transponder. CFX shall not have any

obligation or liability to the User with respect to the use or the performance of E-PASS@ or the

Transponder. The only relief available to the User shall be replacement by CFX of any defective or

malfunctioning Transponder in accordance with Section 142 of this Agreement. User agrees to

indemnify, protect, and hold harmless CFX from liability for all loss, damage, or injury to persons or
property arising from E-PASS@ and/or the Transponder.

LZ5.2lt is expressly understood and agreed that CFX, with verbal or written authorization from User,

may make charges against User's credit or debit card. User's online entry of credit or debit card

information via the IVR or E-PASS website shall constitute User's written authorization to CFX to make

charges against User's credit or debit card for E-PASS@ charges wherever incurred. User expressly

understands and accepts CFX shall not be liable to User for any financial costs resulting from these

actions. Additionally, CFX shall not be liable for:

725.2.1Any incidental, indirect, special or consequential damages, including, but not limited to, loss

of use, revenues, profits, or savings.

175.2.2 Claims, demands, or actions against User by any person, corporation, or other legal entity

resulting from the use of the Transponder(s), credit report inquiry, check authorization, and/or charging

against User's credit card.

125.3 User accepts responsibility of allcosts, including, but not limited to the associated costs and

ramifications of a conviction related to a traffic citation, collection fees, attorney's fees, and court costs

incurred by CFX in the enforcement of the terms and conditions of this Agreement.

t5L-4lfforanyreasonUser,sPrepaidisinsufficientfortollsor
any other charges due or owing to CFX, User shall remain liable to CFX for such insufficiencies and all

applicable charges.

125.5 Unpaid balances due to CFX may be turned over to a collection agency for enforcement and

collection activities.

E-PASS@ Customer Service Center: P.O, Box 7202t8. Orlando, FL32872 o (800) 353-7277 . Epasstodav.com
E-PASS6 is a registered trademark of the Central tlorida Expressway Author¡ty. @ 2016, Central Flor¡da Expressway Author¡ty. All r¡ghts reseryed.
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125.6 Should User be the subject of any Bankruptcy proceeding under the Bankruptcy Act or become

insolvent, CFX shall have the right to terminate User's Prepaid or Postpaid Account and services

provided. User shall remain and be liable for the payment of all unpaid charges hereunder exclusive of
any other remedy provided herein or by law.

1-15.7 This Agreement shall be binding upon and inure to the benefit of User and User's successors and

CFX and its successors and assigns. User shall not be permitted to assign the obligations or benefits of
this Agreement without the consent of CFX.

125.8 User accepts that User's retaining, using, or permitting others to use the Transponder shall

thereby constitute User's acknowledgment of and acceptance of the terms and conditions of this

Agreement.

125.9 User accepts that when allowing others to retain or use Use/s Transponder, User accepts

responsibility to pay the tolls and applicable charges of such permitted use and the obligations of this

Agreement shall fully bind and be applicable to User as if User had incurred the tolls and charges.

tZ|.tO To the full extent of Florida's severance law, the invalidity of any portion of this Agreement shall

not affect any other portion of this Agreement, which shall remain in full force and effect.

LZs.n User shall immediately inform CFX of any changes to the information contained in the E-PASS@

Prepaid or Postpaid Account records, including without limitation, credit or debit card number and

expiration date, payment method, name or address changes, Transponder ownership changes, and

vehicular information changes (make/model, license plate information) for all vehicles in which the

Transponder is used.

LZ5.I2 CFX reserves the right to reject any request to open or service an E-PASS@ or Visitor Toll Pass@

account.

LZ5.t3 CFX reserves the right to offset and/or charse amounts owed to CFX for usage of E-PASS@

Transponder and Visitor Toll Pass transponder from funds in User's Prepaid or Postpaid Account.

7V5.t4 User accepts that by providing Use/s e-mail address, User may receive information from CFX, its

consultants, agents or other toll facility operators.

E-PASS@ Customer Service Center: P.O. Box 720218. Orlando, F|32872. (800) 353-7277 . Epasstodav.com
E-PASS6 is ã reg¡stered trådemaÌk of the Cent.al Florida Expressway Authority, @ 2016, Central Florida Exprêssway Authority. All rights reserued.
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IZ5.tS Questions regarding User's Prepaid or Postpaid Account or transactions charged to User's

Prepaid or Postpaid Account should be directed to the E-PASSo Customer Service Center at the address

and telephone number listed below.

I75.L6 This Agreement shall be construed, interpreted and enforced in accordance with the laws of the

State of Florida, with the exception of Florida's choice of law provisions. Other than toll citations, any

civil action or legal proceeding arising out of or relating to this Agreement shall be brought exclusively in

the courts of record of the State of Florida in Orange County, Florida. The forum for Florida Uniform

Traffic Citations shall be in the traffic and/or county court for the county where the alleged toll violation

occurred. Toll violations occurring in an lnteroperable State may be subject to the local laws of the
jurisdiction in which the violation occurred.

Crrv oF on¡,mroo
OFFIcE oF THE MAYoR

^ffi ;fir
N,

t,

E-PASS@ Customer Service Center: P,O. Box 720278. Orlando, tL32872. (800) 353-7277 . Epasstodav.com
E-PASSo is a registered trademark of the central Florida Expressway Authority. @ 2016, Central Floridã Expressway Authority, All ri8hts reserued.
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CENTRAT FTORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

TO: CFX Board Members

FROM: Aneth Williams
Director of

DATE: March 22,2018

SUBJECT: Ratification of Purchase of Transponders

Board ratification is requested for the purchase of 5,000 E-PASS eGO Plus Hang Tags at $9.33
each for the Toll Visitor Pass program - pilot and 5,000 E-PASS Dual-Protocol Transponders at

$18.94 each for E-ZPASS interoperability in the amount of $141,350.00 from TransCore LP.
The purchase was authorized by the Executive Director to keep the projects on schedule.

Reviewed by:
P.E.

Chief of Technology/Operations

4974 ORL TOWER RD. ORLANDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-501I

www.cFXwAY.coM
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CENTRAL FTORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board MembersTO

FROM: Aneth V/illiams
Director of

DATE: March 29,2018

SUBJECT: Approval of Purchase Order to PC Solutions &Integrations, Inc. for Vendor
Network Support and Maintenance

Board authorization is requested to issue a purchase order to PC Solutions & Integrations, Inc. in
a not to exceed amount of $78,319.68 for annual support of CFX network hardware and
software. This will be a cooperative (piggyback) procurement based on the current State of
Florida Alternate Source number 4322000-WSCA-ACS Master AgreementARl470, which will
allow CFX to take advantage of the competitive rate already negotiated by the State of Florida.

This agreement will insure CFX continues to receive full support for all Extreme Networks brand
networking hardware and software for tolling services and internal operations.

This is budgeted for in the OM&A budget.

Reviewed by
Greer

of IT

4974 ORL TOWER RD. OR[-A,NDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011

www.cFXWAY.coM



símplity with t*chnology

PC Solutions & lntegration, lnc
4937 SW 75 Ave, Miami, FL 33155
Ph:305-667-0633 Fax:305-667-0618

Customer
CENTRAL FLORIDA EXPRESSWAY AUTHORITY
4974 ORL Tower Road
Orlando, FL32807

Llne# Part Number Descripüon

Sa/es Quote
Q52117 3t29t18

Sales Ren
JCONÏE

Quote Prepared For

Nazakat (naz) hussain

Ship To

CENTRAL FLORIDA EXPRESSWAY AUTHORITY
4974 ORL Tower Road
Orlando, FL 32807
Nazakat (Naz) Hussain
Sr. Network Convergence Engineer
407.690.5000 x51 15

oty unlt Prlce Exþnded Prlce

2 PR¡CING, TËRMS, & CONDITIONS PER THE EXTREME
NETWORKS STATE OF FLORIDA ALTERNATE SOURCE
NUMBER 4322OOO.WSCA.ACS MASTER AGREEMENT

3

4 EXTREME NETWORKS SUPPORT RENEWAL

5 EXTIOO EXTREME NETWORKS SUPPORT RENEWAL $7831 9.68 $7831 9.68

6 SEE ATTACHED QUOTE: EXT-R428720
START DATE: VAROUS START DATES WITH AND END DATE:
3131119

7

PCS PARTNER SERVICES

I PCS100 PCS EXTREME PARTNER SERVTCES (ONE DAy) ONSTTE OR
REMOTE

4 $0.00 $0.00

10

11 PCS NOTES FOR PARTNER SERVICES: PCS ENGINEERING
DAYS MUST BE SCHEDULED IN ADVANCE, CANNOT BE USED
FOR EMERGENCY SERVICES, AND CAN BE USED FOR
EXTREME NËÏWORK IMPLEMENTATION, DESIGN, OR
TROUBLESHOOTING, VALID FOR 365 DAYS

12 QUOTE PREPARED BY: JIM CONTE

13 JCONTE@PCSUSA.NET PHONE 8r3-703-8258

Tems & Condit¡ons

Quote prico may chango without notice.

14 PRICING, TERMS, & CONDITIONS PER THE EXTREME
NETWORKS STATE OF FLORIDA ALTERNATE SOURCE
NUMBER 4322OOO.WSCA.ACS MASTER AGREEMENT ARI47O
EFFECTIVE DATE JUNE 1, 2014 EXPIR.ATION DATE MAY 3I, 2019

ANY PRICING INFORMATION INCLUDED HEREIN IS FOR QUOTATION PURPOSES ONLY AND ALL PRODUGTS ARE SUBJECT TO AVAILAB¡L¡TY FROM
THE MANUFACTURER.

***REBATES AND SPECIAL PRICING ARE NOT VALID ON BACK ORDERS IF PROMOTION EXP¡RES BEFORE PRODUCT IS AVAILABLE.***

$0.009.68 $o.oo 9.68

Page I









,CENTRAt FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

FROM

CFX Board Members

Michael Carlisle, Director of Accounting and Finance

TO

DATE: March 21,2018

RE: February 2018 Financial Reports

Attached please find the February 2018 Financial Reports. Please feel free to contact me if you
have any questions or comments with regard to any of these reports.

4974ORL TOWERRD. ORLANDO,FL32807 | PHONE:(407) 690-s000 | FAX: (407) 690-5011

WWW.CFXWAY.COM



CENTRAL FLORI DA EXPRESSWAY AUTHORIW
CALCULATION OF NET REVENUES AS DEFINED BY THE BOND RESOLUTIONS

AND RELATED DOCUMENTS
FOR THE MONTH ENDING FEBRUARY 2018, AND YEAR-TO-DATE

REVENUES
TOLLS
FEES COLLECTED VIA UTN/UTC'S AND PBP'S

TRANSPONDER SALES

OTHER OPERATING
INTEREST
MISCELLANEOUS

TOTAL REVENUES

OM&AEXPENSES
OPERATIONS

MAINTENANCE
ADMINISTRATION

OTHER OPERATING

TOTALOM&AEXPENSES

NET REVENUES BEFORE DEBT SERVICE

COMBINED NET DEBT SERVICE

NET REVENUES AFTER DEBT SERVICE

38,382,889 35,473,913 289,068,787 286,434,638 2,634,150 0.9%

FY 18
MONTH

ACTUAL

$ 37,143,579

717,142
24,126

f80,751
232,417
84.874

3,271,72s
1,372,736

514,814

17,942

5,177,217

FY 18
MONTH

BUDGET

FY I8
YEAR.TO.DATE

ACTUAL

FY 18

YEAR.TO-DATE
BUOGET

FY 18

YEAR.TO.DATE
VARIANCE

FY 18
YEAR.TO.DATE

% VARIANCE

FY17 -18
YEAR-TO-DATE

COMPARISON

$ 34,406,282
520,950

16,460

155,588

290,533
84,100

4,72'l,523
'1,706,680

694,376
211,300

7,333,878

$ 280,095,141

4,736,U1
186,979
969,035

2,387,757
693,535

$ 278,953,510
3,639,718

140,959

816,261

2,211,393
672,797

1,141 ,631
1,096,623

46,020
152,774

f76,363
20.738

$ O.4o/o

3Q.1o/o

32.60/o

18.7o/o

8.0%

3.1o/o

3.Oo/o

3.0o/o

28.7%

8.7o/o

-26.30/o

-0.7o/o

29,008,036

9,121,804
4,531,gil
1,217,627

34,465,901

10,353,214

5,155,410

1,423,449

5,457,865

1,231,410
623,M6
205.822

15.8o/o

11.9o/o

12.1o/o

14.5%

2.7Vo

3.8%

18.7o/o

10.1o/o

-22.2%

33,205,673

13,706,225

28,140,035

14,135,579

43,879,431

245,189,356

't'12,055,931

5'1,397,975

235,036,663

113,227,605

7,518,544

10,152,ô93

1,171,674

14.6Vo

4.3o/o

1 .Oo/o

6.2o/o

2.Oo/o

-1 .9o/o

9.3%

The monthly Treasurer's Report is prov¡ded as inter¡m ¡nformation for management's use. lt is prepared on a modif¡ed cash basis and has not been audited
nor should it be deemed final. For audited financial statements, please see CFX's Comprehensive Annual Finâncial Reports.

$ 19,499.¡t48 $ 14,004,455 $ 133,133,425 $ r21,809,058 $ 11,324,367 5.60/o



CENTRAL FLORIDA EXPRESSWAY AUTHORITY
SUMMARY OF OPERATIONS, MAINTENANCE AND ADMINISTRATION

COMPARISON OF ACTUAL TO BUDGET FOR FISCAL YEAR 2OI8
FOR THE MONTH ENDING FEBRUARY 2018, AND YEAR-TO-DATE

FY
2018

ACTUAL

FY
2018

BUDGET VARIANCE

FY I8
YEAR-TO-DATE

%VARIANCE

Operations

Maintenance

Adm¡nistration

Other Operating

TotalOM&A

Capital Expenditures

Operations

Maintenance

Admin¡stration

$ 29,008,036

9,121,804

4,531,964

1,217.627

$ 34,465,901

10,353,214

5,'155,410

't.423.449

$ 5,457,865

'',231,410

623,446

205,822

15.8o/o

11.9o/o

12.1o/o

14.5o/o

$ 43,879,431 $ 51 ,397,97s $ 7,518,544

83,588

133,557

64,'167

133,500

57,434

156,667

49,912

(76,'t23)

92,500

14.6o/o

37.4o/o

-132.5o/o

59.0olo

$ $

Total Cap¡tal Expenditures $ 281,312 $ 347,601 $ 66,288 19.1o/o

The monthly Treasure/s Report is provided as inter¡m information for management's use. lt is prepared on
a modified cash basis and has not been aud¡ted, nor should it be deemed final. For audited f¡nancial
statements, please see CFX's Comprehensive Annual Financial Reports.



,CTNTR.A.t
FTORIÞA
*UTUÛRITY

TollOperations
lmage Review
Special Projects
I nformation Tech nology
E-PASS Service Center
Public Outreach/Education

SubtotalGFX

Plazas
Subtotal Toll Facilities

Total Operations Expenses

Central Florida Expressway Authority
Operations - Compar¡son of Actual to Budget

For the Eight Months Ending February 28,2018

YTD
Actual

YTD
Budget

Budget
Variance

Variance
Percentage

336,983
2,832,008

90,545
2,433,133

10,691,185
1,159,841

352,035
3,555,457

147,694
2,504,668

12,3',t5,952
1,532,493

15,051
723,449

57,149
71,535

'|,624,769
372,652

4.28%
20.35%
38.69%

2.860/o

13.19o/o

24.32o/o

14.04o/o17,543,695 20,408,298 2,864,603

11,547,929 14,191,102 2,643,173 18.63%

18.63%11,547,929 14,191,102 2,643,173

29,091,624 34,599,401 5,507,777 15.92To



CgNTRAt
FLOR]PA
ÀurHonrrr

Maintenance Administration

Traffic Operations

Routine Maintenance

Total Maintenance Expenses

Gentral Florida Expressway Authority
Maintenance - Comparison of Actual to Budget
For the Eight Months Ending February 28,2018

YTD
Actual

YTD
Budget

Budget
Variance

Variance
Percentage

1,318,291

'1,795,781

6,141,289

1,535,816

2,594,680

6,280,152

217,525

798,900

138,863

14.160/o

30.79o/o

2.21%

11.10o/o9,255,361 10,410,648 1,155,297



CÍNTRAL
Ft0RlÞ,À
IUTUÛRTTY Central Florida Expressway Authority

Administration - Actual to Budget by Gost Genter
For the Eight Months Ending February 28,2018

YTD
Actual

YTD
Budget

Budget
Variance

Variance
Percentage

General

Administrative Services

Communications

Human Resources

Supplier Diversity

Accounting

Records Management

Construction Administration

Procurement

Legal

lnternalAudit

525 Magnolia

Plans Production

Grand Total Expenses

453,718

1,312,636

407,968

123,954

163,196

936,434

184,097

29,456

298,075

352,995

280,884

16,316

36,401

514,901

1,408,371

556,897

139,714

170,967

1,069,658

260,330

45,873

305,566

445,972

337,924

16,827

39,076

61,182 11.88o/o

95,736 6.80%

148,929 26.740/o

15,760 11.28o/o

7,771 4.55%

133,224 12.450/o

76,233 29.28%

16,418 35.79%

7,491 2.45o/o

92,977 20.850/0

57,040 16.880/o

511 3.04o/o

2,675 6.85%

4,596,131 5,312,077 715,947 13.48Yo



CENTRAL FLORIDA EXPRESSWAY AUTHORITY
CALCULATION OF NET REVENUES AS DEFINED BY THE BOND RESOLUTIONS

PREVIOUS YEAR BUDGET TO ACTUAL COMPARISON
FOR THE MONTH ENDING FEBRUARY 2018, AND YEAR.TO.DATE

FY18 FY18
YEAR-TO.DATE YEAR-TO-DATE

FY 18 FY 17 FY 17 FY'17 YEAR-TO.DATE
YEAR.TO-DATE YEAR-TO.DATE YEAR-TO.DATE YEAR.TO.DATE VARIANCE

ACTUAL BUDGET VARIANCE ACTUAL BUDGET VARIANCE COMPARISON

REVENUES
TOLLS S280,095,141 $278,953,510 $ 1,141,631 $272,017,932 $2il,215,669 g 17,802,263 $ (16,660,ô32)

FEESCOLLECTEDVTAUTN/UTC'SANDPBP'S 4,736,U1 3,639,718 1,096,ô23 4,600,374 3,772,995 827,379 269,244

TRANSPONDERSALES 186,979 140,959 46,020 145,231 325,845 (180,614) 226,6U
oTHEROPERATTNG 969,035 816,26'1 152,774 891,6ô1 902,792 (11,131) 163,905

TNTEREST 23A7,757 2,211,393 176,363 3,238,670 1,821,4U 1,417,23ß (1,240,873)

M|SoELLANEOUS 693,535 672,797 20,734 698,5ô4 673,561 25,003 (4,265\

TOTAL REVENUES 289,068,787 286,434,638 2,6Uj50 281,592,432 261,712,2% 19,880,136 (17,245,986\

OM&AEXPENSES
OPERATIONS

MAINTENANCE

ADMINISTRATION
OTHER OPERATING

TOTALOM&AEXPENSE$

29,008,036 34,465,901 5,457,865 27,943,U3 29,227,311 1,283,968 4,173,897

9J21,AO4 1O,353,2't4 1,231,410 7,685,9'19 9,712,422 2,026,503 (795,093)

4,531,964 5,155,410 623/46 4,114,974 5,022,921 907,947 (284,501)

1,2't7 ,627 1,423,449 205,A22 1,565,0'14 1,811,107 2ß,093 (40,2711

43,479,431 51,397,975 7,518,U4 41,309,250 45,773,761 4AUþ11 3,054,033

245,189,356 235,036,663 10,152,693 24O,283JA2 215,938,535 24,U4,U7 (14,191,954)

'112,055,931 1',13,227,695 1,171,674 114,266,055 115,164,960 (898,905) 2,O7O,579

I 1æJ33¡rs -S 1r1€orpsg @_ @_ -S loqiæ.5?s @- I (1qrirJo5)

NET REVENUES BEFORE DEBT SERVICE

COMBINED NET DEBT SERVICE

NET REVENUES AFTER DEBT SERVICE

The monthly Treasure/s Report is prov¡ded âs ¡nterim information for management's use. lt is prepared on a modif¡ed cash basis and has not been audited,
nor should it be deemed final. For audited flnancial statements, please see CFX's Comprehensive Annual F¡nâncial Reports.



CENTRAL FLORIDA EXPRESSWAY AUTHORITY
CALCULATION OF NET REVENUES AS DEFINED BY THE BOND RESOLUTIONS

PREVIOUS YEAR COMPARISON
FOR THE MONTH ENDING FEBRUARY 2018, AND YEAR.TO-DATE

FY 18

MONTH

ACTUAL

FY 17

MONIH
ACTUAL

FY17-18
SAME MONTH

COMPARISON

FY 18

YEAR.TO.DATE
ACTUAL

FY 17

YEAR.TO.DATE
ACTUAL

FY 17 -'t8
YEAR.TO.DATE
COMPARISON

REVENUES

TOLLS
FEES COLLECTED VIA UTN/UÏC'S AND PBP'S

TRANSPONDER SALES

OTHER OPERATING

INTEREST

MISCELLANEOUS

TOTAL REVENUES

OM&AEXPENSES
OPERATIONS
MAINTENANCE

ADMINISTRATION
OTHER OPERATING

TOTALOM&AEXPENSES

NET REVENUES BEFORE DEBT SERVICE

COMBINED NET DEBT SERVICE

NET REVENUES AFTER DEBT SERVICE

38,382,889 35,971,714

$ 37,143,579

717,142
24,126

180,751
232,417

84,874

u,312,629
gil,781

17,270
168,208

415,046
93,780

2,830,950
(247,639)

6,856
12,s43

(182,62e)
(8.906)

$ 280,095,141

4,736,Ul
186,979
969,035

2,387,757

693,535

I 272,017,932
4,600,374

145,23'l

891,661

3,238,670

698,564

$ 8,077,209

135,967

41,748
77,374

(850,s13)
(5.029)

$$

2,411,175 289,068,787 281,592,432 7,476,355

3,27't,725
'1,372,736

514,814

17,942

4,887,634

1,189,384

544,820

(1,615,909)

183,352
(30,006)

(193,211)

29,008,036

9,121,804
4,531,9&
1 ,217,627

27,943,U3
7,685,919

4,114,974
1,565,014

1,064,693
1,435,885

416,990
(347,387)2'11 153

5,177,217 6,832,991 (1,65s,774) 43,879,431 41,309,250 2,570,181

33,205,673

13,706,225

29j38,723

14,359,225

4,066,950

(653,000)

245,189,356

I 12,055,931

240,283,182

1 14,266,055

4,906,174

(2,210,124)

$ 19,499,448 $ 14,779,498 $ 4,719,950 s 133.133.425 S 126.017j27 $ 7.116.298

The monthly Treasurer's Report is provided as interim informat¡on for management's use. lt ¡s prepared on a modified cash basis and has not been audited,
nor should ¡t be deemed f¡nal. For audited financial statements, please see CFX'S Comprehensive Annual Financ¡al Reports.
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Executive Director Report 
April, 2018  

 
 
FEBRUARY 2018 DASHBOARD 

The customer service section of the dashboard is being reviewed by staff to 
determine if more detailed information might be helpful.  Recommendations will be 
made to the Board in May. 

 
TRANSPORTATION PROJECT COORDINATION  

Innovation Way Interchange Ribbon Cutting 
The ribbon cutting ceremony for opening SR 528 Innovation Way/Sunbridge 
Interchange was held March 9, 2018.   
 
Wekiva Parkway Grand Opening  
The grand opening of the Wekiva Parkway from Kelly Park Road Interchange to SR 
46 was celebrated on Saturday, March 31, 2018.   Over 1,000 people participated 
in the celebration, which included a 5K run/walk and a 1-mile fun run.  Over 
$27,000 was raised for the Florida Wildlife Corridor, an organization that supports 
permanently connecting, protecting and restoring a statewide network of lands and 
waters for wildlife and people.    

 
TRANSPORTATION PARTNERSHIPS 

Automation of Toll Payments with County Tax Collectors 
After successfully automating toll payment processing with Orange County Tax 
collector offices, CFX is now in various stages of automating toll payment 
processing with the remaining counties in our jurisdiction.  CFX has also received 
requests for toll payment automation from other county tax collector offices outside 
of CFX jurisdiction.   We will begin working with these counties after Central Florida 
projects are complete.    
 
Florida Transportation Commission 
The Florida Transportation Commission will hold its April meeting at CFX 
Headquarters on April 12, 2018 at 1:00 p.m.   CFX staff will present information 
about CFX concept and feasibility studies, the E-Z Pass partnership and the 
Orlando International Airport rental car pilot project. 
 

COMMUNITY OUTREACH 
SR 408 Extension Public Hearing 
A SR 408 Eastern Extension PD&E Public Hearing will be held on Thursday, April 
26, 2018, from 5:30 p.m. to 7:30 p.m. at East River High School, located at 650 
East River Falcons Way, Orlando, FL 32833. The hearing will begin as an open 
house at 5:30 p.m., with a formal presentation at 6:30 p.m., followed by a public 
comment period.    
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COMMUNITY SERVICE 
CFX Staff Bake-Off for Ronald McDonald House 
CFX held its first annual Staff Bake-off on April 6, 2018.  There were 22 entries that 
competed in five baking categories.  The winners were Evelyn Wilson for best pie; 
Brent Poole for best brownie/bar; Sheri Gibson-Taylor for best other dessert; 
Joann Chizlett for best cookie and Claritza Yeagins for best cake/cupcake.  
Claritza Yeagins won the grand prize with her delicious Ooey Gooey Chocolate 
Crunch Cake. The event raised $678 for Ronald McDonald House of Central 
Florida. 
   
Lyman High School Student Tour 
On Thursday, March 29, just two days before the Wekiva Parkway Section 2 
Opening Event, CFX once again hosted a learning tour for over 45 Lyman High 
School engineering students.  During the tour, the group stopped at five locations 
along both CFX and FDOT sections of the Wekiva Parkway project. The tour 
provided the students and staff of Lyman High School’s Institute of Engineering an 
incredible hands-on opportunity to learn about bridge and roadway design, tolling 
technologies and the environmental processes used on transportation projects.  
Better still, it provided us with the wonderful opportunity to inspire a future 
generation of engineers. We appreciate the support of everyone who made the 
student tour possible, with special thanks to Glenn Pressimone and Mary Brooks 
for helping to coordinate the event. 

 
PRESENTATIONS 
March 9: Osceola County Vendor Rally – Supplier Diversity Programs 
March 15:  Altamonte Rotary Club 
March 16:  Osceola/Kissimmee Chamber of Commerce - Four Corners Council 
March 19:  Summerbrooke HOA Meeting 
March 28: Avalon Town Hall presentation with Commissioner Jennifer Thompson 
April 3:  Rock Springs Ridge HOA 
April 11: Panel: How to Make the Most of Government Opportunities 
 
MEETINGS 
March 8: Space Coast Transportation Planning Organization 
March 7:  LYNX Bus Drill Coordination Meeting 
March 13:  Osceola County Expressway Authority 
March 14:  Orlando Venues Coordination Meeting 
March 27: Central Florida Automated Vehicle Partnership Meeting  
March 20: Orange County Community Traffic Safety Team Meeting  
March 21: GOAA board meeting 
March 22:  LYNX board meeting 
March 29:  Central Florida Rail Commission 
April 5:     University of Florida Transportation Institute External Advisory Board 
April 6: Meeting w/ Apopka Chamber 
April 9: Space Coast Technical Advisory Committee/Citizens Advisory Committee 
April 9: Meeting w/ Melbourne Chamber 
April 10: Osceola County Expressway Authority 
April 12: Osceola Chamber 2018 Legislative Update 
April 12: Space Coast Transportation Planning Organization 
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EVENTS 
March 9:  SR 528/Innovation Way Interchange Grand Opening 
March 24 & 25: Kow Town in Kissimmee E-PASS Event 
March 28: CFX Wekiva Parkway Section 2 Media Tour 
March 29: Lyman High School Engineering Student Tour 
March 31: CFX Wekiva Section 2 Grand Opening 
April 6: CFX Serves Bake-off 
April 7 & 8: Spring Fiesta 
April 9: National Work Zone Safety Awareness Week Begins 



SEPT DEC JAN

35

37

FEB

34

17
OCT

31

38

AM Peak 
(6-9)

PM Peak 
(4-7)

mph Avg mph Avg mph

SR 408      W. SR 50 to E. SR 50 55-65 51 49

SR 417        Int’l Dr. to Seminole Co. Line 55-70 67 60

SR 528 Sand Lake Rd. to SR 520 70 54 58

SR 429 Seidel Rd. to SR 414 70 64 67

SR 451 SR 429 to US 441 65 61 65
SR 414 US 441 to US 441 65 64 64

Year to Date Actual Budget
Senior Lien 2.27 2.23

Subordinate Lien 2.16 2.12

MAJOR CONSTRUCTION PROJECTS

LEGEND: Spent vs. Time    <10              11-20              >/= 21

Contract 
(millions)

Spent
%

Spent
%

Time
VAR

SR 408/SR 417 Interchange (Phase II) $63.7     $12.5 18% 20%

SR 429 Systems Interchange $82.3     $79.9 96% 97%

SR 408 Widening from SR 417 to Alafaya Trail $76.3     $10.8 14% 16%
SR 453, Lake County Line to SR 46 $49.9     $49.9 100% 100%
SR 528/Innovation Way Interchange $62.4     $59.1 95% 94%
SR 429 Systems Interchange to Mt. Plymouth Rd. $38.7     $35.7 92% 98%

FINANCIALS

FY to Date Actual Budget  VAR
Total Revenue $289.1 $286.4 1%
OM&A Expenses $43.9 $51.4 15%
Net Revenue $133.1 $121.8 9%

DEBT SERVICE

CUSTOMER SERVICE

LEGEND:   <10              11 -20              >/= 21

AVERAGE SPEED: PEAK DIRECTION

PERFORMANCE DASHBOARD  
FEBRUARY 2018
Fiscal year runs from July 1-June 30 

ROAD RANGER: 
CATEGORY OF ASSISTS ON CFX ROADS

Road Debris

Disabled
Vehicle

Abandoned
Vehicle

Crash

Other

42.1%

46.2%

6.2%5.2%

0.3%

2016 FATALITIES

1.18
0.31
0.22

Nationwide: All Roads
FDOT: Urban Toll Roads (2012-2014)
CFX: Toll Roads Urban Only

Per 100 Million Vehicles Miles Traveled
2012-2016 – 4 Year Average

WRONG WAY DRIVING (WWD)

Vehicles
Detected

13Feb. 2018

Documented
Turn Arounds

11

SAFETY

FINANCIALS

ROAD RANGER: 
NUMBER OF ASSISTS ON CFX ROADS

3,340
3,727

JANUARY
2018

FEBRUARY
2018

72% 11% 7% 5% 3%

CALL CENTER: % MINUTE INTERVALS <1 1-2 2-3 3-4 4-5 5+

Call Center 76,443 81,029 0:53 1-2m

Activity Wait Time
Actual 6 mo. Avg Actual Target          

Service Center: East 8,364 7,581 3:23 <5m

Service Center: West 2,631 2,688 1:52 <5m

SERVICE CENTER: MINUTE INTERVALS <5 5-6 6-7 7-8 8-9 9+

2%

Period 
Covered

TOTAL TRANSACTIONS ON CFX SYSTEM   (millions)

FY 2018
FY 2017

32

33

34

35

36

37

38

*All plazas had tolls suspended in Sept. due to Hurricane Irma from 9/5/17 until 9/21/17.

*

31

LEGEND:   >/= 0              -0.1 to -10              </= -10 LEGEND:  >1.45              1.21 to 1.44              </= 1.2

NOV

34

37 37

35

34

36





CENTRAT FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

TO: CFX Board Members
Laura Kelley, Executive Director

Joseph L. Passiatore, General Counsel

April2,2018

FROM

DATE:

Resolution of the Central Florida Expressway Authority ("CFX") Amending CFX
Code of Ethics Declaring Representation of Other Clients Adverse to CFX to be a
Disclosable Conflict

The attached Resolution fulfills the biennial review requirement for the CFX Code of
Ethics

The Resolution prohibits CFX's consultants from representing third-party clients in a
judicial or administrative proceeding involving CFX where the interests of the client is adverse to
CFX. Basically, the amendment extends the prohibition in Section ll2.3l3 (7) of the Florida
Statutes from officers and employees to include consultants.

Alternatively, if the Board does not wish to pass the amendment, it should make a finding
that no revisions or changes to the CFX's Code of Ethics are necessary at this time.

JLP/mi
Attachment: Resolution amending the CFX Code of Ethics

4974ORL TOWER RD. ORLANDO,FL32807 | PHONE: (407) 690-5000 | FAX:(407) 690-5011

RE:

www.cFxwAY.coM



Resolution No.2018-

A RESOLUTION OF THE
CENTRAL FLORIDA EXPRESS\ryAY AUTHORITY

AMENDING THE CFX CODE OF ETHICS DECLARING
REPRESENTATION OF OTHER CLIENTS ADVERSE TO CFX

TO BE A DISCLOSABLE CONFLICT

WHEREAS, the Central Florida Expressway Authority ("CFX") has adopted the Florida
Code of Ethics for Public Officers and Employees, Chapter II2, Part III, Florida Statutes, and
the ethical standards set forth in Section 348.753(6) to (15) as part of its Code of Ethics; and

WHEREAS, Section 112.313(7), Florida Statutes, prohibits any public offrcer or
employee of an agency from holding any employment or contractual relationship that will create
a continuing or frequently recuning conflict between his or her private interests and the
performance of his or her public duties or that would impede the full and faithful discharge of his
or her public duties; and

WHEREAS, the governing Board of CFX deems it in the best interest of CFX to extend
the prohibition to its consultants and the other principals, partners, or associates employed by the
consultants.

NOW, THEREFORE, BE IT RESOLVED BY THE CENTRAL FLORIDA
EXPRESSV/AY AUTHORITY that the following amendment to the CFX Code of Ethics is
hereby adopted by the governing Board:

Section 1. Sections 6-3.02 and 6-3.03 shall be created and inserted into the CFX Code of
Ethics after Section 6-3.01 as follows:

6-3.02. Judicial or Administration Proceedings. The Authority deems it to
be a conflict when a consultant represents a client in a judicial or
administrative proceeding to which CFX is a party and the interest of the
client is adverse to CFX. The conflict must be disclosed under Section I of
the disclosure form and may only be waived by the Authority's goveming
Board and unless waived shall result in termination of the consultant's
services to the Authority.

6-3.03 ofC f While consultants aÍe
associated in a firm, none of them may knowingly represent a client when
any one of them practicing alone would be prohibited from doing so by
Section 6-3.02.

Section 2. The annual disclosure form shall be amended to provide notice to all CFX
consultants and the CFX Code of Ethics shall be codified to reflect passage of this amendment.



Section 3. This amendment shall take effect upon passage

ADOPTED this _ day of April 2018

ATTES
Mimi Lamaute, Executive Assistant

Fred Hawkins, Jr., CFX Board Chairman

Approved as to form and legality

Joseph L. Passiatore, General Counsel

Page2 of2





E-PASS STAFFING ADJUSTMENTS 
FOR MARKET CONDITIONS

— April 12, 2018 —

David Wynne, Director of Toll Operations



Scope of Services 
Responsible for recruiting, interviewing, screening, training 
and managing staff for the E‐PASS Customer Call Center and 
Walk‐In Service Centers. 

Example Staffing Duties 
Activating and updating customer accounts 
Assisting customers with routine account‐related requests 
related to billing, payment options, and online technical 
support  
Cross‐selling E‐PASS products and services  
License plates image review 
Transponder fulfillment  



Orlando ranks No. 1 for job growth for third 
year in row in 2017  – Florida Department of 
Economic Opportunity

Economic 
Growth

3.3% unemployment rate in Metro‐Orlando Tight Labor 
Market

Heightened competition locally for skilled 
customer service representatives 

Shift to an 
Employee’s 
Market



Minimum Mid Max

CFX: Customer Service Representatives  $11.00 $11.35 $12.01

Average Customer Service Wage 
Surveyed 20 customer service & call centers 
in Central Florida 

$13.46 $15.29 $17.19



Introduced five new E‐PASS products & services 

All Electronic Tolling (AET) on portions of the SR 429 & 
Florida Turnpike roads  

Launch of Florida’s Turnpike new back‐office 

Higher volumes of image review processing due to 
the increase in traffic volumes and move to AET



Investing in 
Service Excellence

Business Process 
Improvement Plan   

Redirecting of monthly calls to website or Integrated 
Voice Response (IVR) System

Expanding toll payment locations 
• Kiosk retail program at 1,500 locations 
• Tax Collectors Office able to release registration 
holds

Changes to Pay‐by‐Plate 
• Adding or linking payment options to invoices  
• Targeting communications to switch to E‐PASS – toll 
discounts, no account fees and free transponder  

• Exploring automated payment options  



Investing in 
Service Excellence

Human Capital 

Competitive wages for customer service agents 

Ensure job descriptions align with skill sets 

Expand comprehensive training program  

Picture



Approval of Supplemental Agreement with EGIS Projects Inc. for customer call 
center and image review clerk staffing adjustments for market conditions in an 
amount not to exceed $14,210,751.04. 
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