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MINUTES 

CENTRAL FLORIDA EXPRESSWAY AUTHORITY 
BOARD MEETING 

April 12, 2018  
 

Location: Central Florida Expressway Authority 
4974 ORL Tower Road 

Orlando, FL 32807 
Board Room 

 
 
Board Members Present: 
Jay Madara, Gubernatorial Appointment (Vice Chairman) 
Commissioner Brenda Carey, Seminole County (Treasurer) 
Mayor Buddy Dyer, City of Orlando  
Andria Herr, Gubernatorial Appointment 
Mayor Teresa Jacobs, Orange County 
Commissioner Sean Parks, Lake County 
S. Michael Scheeringa, Gubernatorial Appointment   
 
Board Members Not Present: 
Commissioner Fred Hawkins, Jr., Osceola County (Chairman) 
Commissioner Jim Barfield, Brevard County  
Commissioner Jennifer Thompson, Orange County 
 
Non-Voting Advisor Not Present: 
Paul Wai, Florida’s Turnpike Enterprise 
 
Staff Present at Dais: 
Laura Kelley, Executive Director 
Joseph L. Passiatore, General Counsel 
Mimi Lamaute, Recording Secretary 
 
 
A. CALL TO ORDER 
 

The meeting was called to order at 9:00 a.m. by Vice Chairman Madara.  
 
B. PUBLIC COMMENT 
 

• David Bottom Lee, Orlando Resident, commented on construction alerts. 
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• Jonathan Sebastian Blount with the Caribbean Passport publication commented on general 
matters. 

• Eleanor C. Foerste with Eleanor Foerste Adventures LLC commented on the Split Oak Forest 
Bioblitz event, May 4th - May 6th.  The flyer Ms. Foerste provided is attached as “Exhibit A.” 

• Bob Hartnett with TeamFL extended an invitation to the TEAMFL meeting on May 3rd and 4th at the 
Hyatt Hotel in Coral Gables, FL.   

• Kimberly A. Buchheit with Buchheit Associates, Inc., commented on general matters and National 
Work Zone Safety Week.  She thanked staff and provided, for the record, materials regarding the 
Purchase Agreement with Lake Nona Land Company, LLC for Parcel 112A, Project 599-200, 
attached as “Exhibit B.”  
 

 
C.  APPROVAL OF MINUTES  
 
The minutes of the March 8, 2018 Board Meeting were presented for approval.  Amendments were  
requested and made as follows; (a) Public Comment Speaker Affiliation on Item 6 – The Osceola Parkway  
Extension Public Comment Section, Speaker Kimberly Buchheit is an Apopka Resident; and (b) Mayor  
Jacobs’ remarks were amended to more accurately reflect her comments regarding the Orange County  
resolution.  
 
A motion was made by Commissioner Carey and seconded by Commissioner Parks to approve the  
March 8, 2018 amended Board Meeting Minutes. The motion carried with seven (7) members  
present voting AYE by voice vote. Commissioner Fred Hawkins, Jr., Commissioner Jim  
Barfield and Commissioner Jennifer Thompson were not present. 
 
 
D. APPROVAL OF CONSENT AGENDA 
 
The Consent Agenda was presented for approval. 
 
COMMUNICATIONS AND PUBLIC OUTREACH 
 
1. Approval of Contract First Renewal with The Rubin Group, Inc. for Advocacy Services, Contract No.  

001382 (Agreement Value: $45,000.00)   
 
CONSTRUCTION 

 
2. Approval of Construction Contract Modifications on the following projects:  

a. Project 429-739 Lane Construction Corp.                     ($     498,470.63)  
b. Project 599-735 GENERX Generators, Inc.                        ($       84,559.00)  
c. Project 599-126 SEMA Construction      $     297,491.86 
d. Project 429-206 GLF Construction Corp.    $  1,396,174.00  
e. Project 429-205 Superior Construction Co. Southeast, LLC $     291,891.32 
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f. Project 429-204 Southland Construction, Inc.    $       43,161.90 
g. Project 528-405 Southland Construction, Inc.               ($         4,110.43) 
h. Project 417-744 Tecta America Southeast, LLC              ($       49,380.00) 
i. Project 408-739 Preferred Materials, Inc.                ($     326,243.31) 
j. Project 417-733 Ranger Construction Industries, Inc.              ($       10,807.14) 
  

ENGINEERING 
 
3. Approval of Contract Third Renewal with CH2M Hill, Inc. for Wekiva Parkway Corridor Consultant 

Services, Contact No. 000746 (Agreement Value: $0) 
 

4. Approval of BASE Consultants, Inc. as Subcontractor for the General Engineering Consultant Services 
(GEC) contract with Dewberry Engineers, Inc., Contract No. 001145  

 
5. Approval of Supplemental Agreement No. 2 with Dewberry Engineers, Inc. for Post Design Services for 

SR 417 Widening from Econlockhatchee Trail to Seminole County Line, Project No. 417-134, Contract 
No. 001153 (Agreement Value: $421,028.27)  

 
6. Approval of Contract Award to TLP Engineering Consultants, Inc. for Design Consultant Services for 

SR 417 Widening from International Drive to John Young Parkway, Project No. 417-141, Contract No. 
001312 (Agreement Value: not-to-exceed $6,050,000.00) 

 
7. Approval of Contract Award to Traffic Control Devices, Inc. for Miscellaneous Signage Improvements, 

Project No. 599-630, Contract No. 001370 (Agreement Value: $145,600.00)  
 

8. Authorization to Advertise for Construction Bids for Systemwide Ramp Terminal Improvements, Project 
No. 599-155, Contract No. 001414 

 
9. Approval of Contract Award to Traffic Control Products of Florida, Inc. for Systemwide E-ZPass 

Signage Installations, Project No. 599-632, Contract No. 001409 (Agreement Amount: $100,500.00)  
 

FINANCE 
 

10. Approval of Selection and Authorization of Firms for Investment Banking Underwriting Services, 
Contract No. 001132 
 

LEGAL 
 
11. Approval of Settlement Agreement for Supplemental Attorneys’ Fees and Litigation Costs with 

American Finance, LLC, Tenant Richard Crabb, in the amount of $15,000.00 for Parcel 251, Project 
429-204  
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12. Approval of Purchase Agreement with Lake Nona Land Company, LLC for Parcel 112A, Project 599-
2260 

13. Approval of Settlement Agreement of Power Acoustics’ Fees and Costs with Robert and Cynthia 
Henderson in the amount of $8,900.00 for Parcels 112 (A& B) and 712, Project 429-202 

14. Approval of License Agreement with the Greater Orlando Aviation Authority for a Dynamic Message 
Sign on South Jeff Fuqua Boulevard  
 

 MAINTENANCE 
 
15. Approval of Supplemental Agreement No. 3 with Infrastructure Corporation of America for Roadway 

Maintenance Services, Contract No. 001152 (Agreement Value: $4,097,374.00) 
 

16. Authorization to Advertise for Proposals for Landscape Maintenance Services on SR 408, SR 417 and 
at CFX’s Headquarters Building, Contract No. 001411 

 
17. Authorization to Advertise for Bids for Systemwide Aquatic Vegetation Control Services, Contract No. 

001412 
 

PROCUREMENT 
 
18. Approval of Revised Procurement Policy and Resolution  
 
TOLL OPERATIONS/TECHNOLOGY  

 
19. Approval of SNI Companies and KForce Technology as Subcontractors for the System Software 

Maintenance Contract with TransCore LP, Contract No. 000179 
 
20. Approval to Execute an Agreement with University of Central Florida for Evaluation of Initial Phase 

Rollout of the Visitor Toll Pass Program Phase I, Contract No. 001415 (Agreement Value: not-to-
exceed $109,999.00) 

 
21. Approval of Purchase Order to Intelligent Transportation Services, Inc. for High Definition CCTV 

Cameras, Project No. 599-528 (Agreement Value: $79,500.00)  
 

22. Approval of Revisions to the E-PASS User Agreement   
 

23. Ratification of Purchase of Transponders from TransCore LP (Agreement Value: $141,350.00)  
 

24. Approval of Purchase Order to PC Solutions & Integrations, Inc. for Annual Vendor Network Support 
and Maintenance (Agreement Value: not-to-exceed $78,319.68)  

 
Item 10 was pulled from the Consent Agenda. 
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A motion was made by Commissioner Carey and seconded by Commissioner Parks to approve the 
Consent Agenda with the deletion of item #10.  The motion carried with seven (7) members present  
voting AYE by voice vote.  Commissioner Fred Hawkins, Jr., Commissioner Jim Barfield and  
Commissioner Jennifer Thompson were not present. 
 
 
E. REPORTS   
 

1. CHAIRMAN’S REPORT 
 

• A public hearing on the recommended alignment for the SR 408 Eastern Extension PD&E 
Study will be held on Thursday, April 26 from 5:30 p.m. – 7:30 p.m. at East River High School 
here in Orlando. The Board will be provided a final presentation on this project in the coming 
months.  

 

• The Florida Transportation Commission (FTC) will hold their meeting here at CFX 
Headquarters later today. The FTC is a group of citizens from across the state who have been 
tasked by the Governor to provide oversight for all of Florida’s regional transportation 
authorities including both FDOT and CFX.  

 

• The draft budget and workplan will be presented to the board for review during the May 
meeting followed by a vote during the June meeting. 

 

• The Quarterly Legal Update provided by the Legal Department continues to be an important 
document for review by this Board.  

 

• Mayor Dyer provided an update on the system buy from the state. 
 

 

2. TREASURER’S REPORT 
 

Commissioner Carey reported that the details for the February Financial Report are included in the Board’s 
agenda under Tab E.2.  She reported total revenues for February were $37,143,579, which is 8.0% above 
projections and 8.3% above prior year.  CFX’s total revenues were $38.4 million for the month.  
 
Total OM&A expenses were $5.2 million for the month and $43.9 million year-to-date, which is 15% under 
budget.  
 
After debt service the total net revenue available for projects was $19.5 million for February and $133.1 
million year-to-date. CFX’s projected year end senior lien debt service ratio is 2.27 which is above CFX’s 
budgeted ratio of 2.23. 
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     3.  EXECUTIVE DIRECTOR’S REPORT 
  

Ms. Kelley provided the Executive Director’s Report in written form.   
 
In addition, she expanded on the following: 

• CFX Safety Campaign Work Zone Awareness Week;  

• Ronald McDonald CFX Bake Off Competition;  

• Lyman H.S. Institute for Engineering Tour;  

• March 9th SR 528 Innovation Way/Sunbridge Parkway Interchange Ribbon Cutting Ceremony; and  

• March 31st 5K & Ribbon Cutting for the Wekiva Parkway. 
 
 
F.  REGULAR AGENDA ITEMS 
 

1. APPROVAL OF BIENNIAL UPDATE TO CFX ETHICS POLICY REQUIRING THAT CFX 
CONSULTANTS COMPLY WITH FLORIDA STATUTES 112.313(7) TO AVOID CONFLICTING 
EMPLOYMENT OR CONTRACTUAL RELATIONSHIPS 

 
Joseph L. Passiatore, General Counsel, explained Protiviti’s Ethics Policy Audit and the current disclosure 
requirements. He explained the proposed amendment and language to the current Code of Ethics.  
 
He requested the following language be included in the motion "…to which CFX is an adverse party….”  
 
 
A motion was made by Mayor Jacobs and seconded by Ms. Herr to approve the Amendment to the 
CFX Code of Ethics prohibiting consultants and their firms from representing clients in a judicial or 
administrative proceeding to which CFX is an adverse party unless said conflict is waived by CFX’s 
governing Board.  The motion carried with seven (7) members present voting AYE by voice vote. 
Commissioner Fred Hawkins, Jr., Commissioner Jim Barfield and Commissioner Jennifer 
Thompson were not present. 
 
 
 

2.  E-PASS STAFFING ADJUSTMENTS FOR MARKET CONDITIONS 
 

David Wynne, Director of Toll Operations described the following: 

• Staffing contract awarded to Egis in 2015; 

• Metro-Orlando Competitive Landscape during 2015-2017;  

• Customer Service Wage Survey Study; 

• Drivers influencing the Evolution of Service from 2015–2017; and 

• Investing in Service Excellence. 
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The Board asked questions and provided comments

A motion was made by Mayor Dyer and seconded by Ms. Herr for approval of Supplemental
Agreement No. 4 with EGIS Project, lnc. for customer center and image review clerk staffing
adjustments for market conditions in an amount not to exceed i14,210,75L04. The motion carried
with seven (7) members present voting AYE by voice vote. Commissioner Fred Hawkins, Jr.,
Commissioner Jim Barfield and Commissioner Jennifer Thompson were not present.

G. BOARD MEMBER COMMENT

The following Board members provided comments
. Commissioner Sean Parks

o Ms. Andria Herr

H. ADJOURNMENT

Vice Chairman Madara adjourned the meeting at 9:38 a.m

1Z'^ø*
tútQú Madara

Vice Chairman

Central Florida Expressway Authority

Mimi

Recordin

Central Florida Expressway Authority

Minutes approved on

Pursuant to the Florida Public Records Law and CFX Records Management Policy, audio tapes of all Board and applicable

Committee meetings are maintained and available upon request to the Records Management Liaison Officer at
publicrecords@CFXWav.com or 4974 ORL Tower Road, Orlando, FL 32807. Additionally, video tapes of Board meetings

commencing July 25, 2012 are available at the CFX website, wwexpresswayauthoity.com
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Split Oak Forest Bioblitz
May 4th 7pm - May 6th 7pm

Join local experts, enthusiasts, and nature lovers in a 48 hour

effort to document as many species as possible within the

boundaries of Split Oak Forest Wildlife and Environmental

Area. To participate please visit the link below for more

information and to officially RSVP!

Scan iliis QRcoclc or visit

www.dannygoodding.com/EplitOakForestBioblitz

9 9
Naturalist forest

RSVP HEflE

SIGN HI' 10 ILAD A I EflM aioBLir; facebook event

Where: Split Oak Forest in southeast Orlando. FL; Trail Map 1, Trail Map 2

When; Friday May 4th 7pm - Sunday May 6th 7pm (48 hour window). You can participate anytime during this window,

even if it's only for a few hours!

What:
A bioblitz is an intense survey of all species in a given area over a specified period of time. The goal is to

document as many species as possible!

Who:

YOU! There will be local experts, enthusiasts, and volunteers split into groups searching for a variety of taxa

throughout the event.

More Information

Participants will work in teams, each with a taxon focus (e.g., birds, butterflies, reptiles, etc.), however other species found

along the way should also be documented. Each team will need to have at Least one expert on that taxon. if you would like

to be a team leader, please sign up here!

Datasheets are available at this link (check back soon for Link to download!). Ideally, each species documented will have a

representative picture taken of it. If the group is unsure if an animal is another species, err on the side of considering it a

separate species!

There is a bioblitz page for this event on iNaturalist. iNaturalist also has an app available for Android and Apple so you can

enter data on the go during the event! All observations for which a photp was taken should be entered into this iNaturalist

database. All other observations without an accompanying photo shouLd be recorded in the datasheet. Click here to learn

more about how to use iNaturalist.

https://www.d;innygoodding.com/SplitOakForcstBiob]itz 4/12/2018
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Please try to document each localized species observation with a representative photo. If there is a group of the same

species at a spot, please take a picture of one individual and record the total number of individuals. For example, if you are

recording a group of four sandhill cranes in a marsh, please take a photo of one and when creating the iNaturalist entry, in

the field labeled "Estimated number of individuals", select the amount at that spot. Be sure to record these instances in the

datasheet as well. After the event, please scan and email the datasheets) to Danny Goodding at

dgooddmg@kmghts.ucf.edu

Camping is available at Moss Park which is connected to Split Oak Forest at the northeast corner of the park. Camping and

park information for Moss Park can be found here.

Parking is limited on site, so please try to carpooL. Vehicles are not allowed inside the park, however there will be two

designated trucks in the park during the event to help people move around and get to and from the parking area or

campground.

Here is the FWC 10 year management plan containing very detailed information about the characteristics of the park

including a species list.

To participate in this bioblitz, you must RSVP through the "R5VP Here" button above!

interactive

arcgis online

MAP
<— Dtek nere \o see an interaaivo map ana toggle layers 10 see rubitat lyoe areas in the car

Bioblitz conducted according to Florida Fish <ind Wildlife Conservation Commission special use permit number SUO-57155

Sponsored by the Friends o! Split Oak Forest (Facebookpage here)

Photos taken at Split Oak Forest by Danny Goodding

https://wwv.dannygoodding.com/Splitf3akForestBiobliiz 4/12/2018
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CLICK HERE TO SEE MORE NATURE PHQTOGHAPHY BY DANNY GOODDING

ed D'l SrTuqUuq Log Hi

https://www.daimygoodding.com/SpIitOakPorestBioblitz 4/12/20 IS
































































































































































