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AGENDA 

CENTRAL FLORIDA EXPRESSWAY AUTHORITY 
BOARD MEETING 

June 29, 2018  
10:00 a.m. 

 
Meeting location:  Central Florida Expressway Authority 

Board Room 
4974 ORL Tower Road 

Orlando, FL 32807 
  
 

A. CALL TO ORDER / PLEDGE OF ALLEGIANCE 
 

B. PUBLIC COMMENT 
Pursuant to Rule 1-1.011, the governing Board for CFX has set aside at least 15 minutes at the beginning of each 
regular meeting for citizens to speak to the Board on any matter of public interest under the Board's authority and 
jurisdiction, regardless of whether the public interest is on the Board's agenda but excluding pending procurement 
issues. Each speaker shall be limited to 3 minutes. 
 

C. APPROVAL OF MINUTES (action Item) 
1.  APRIL 12, 2018 BOARD MEETING MINUTES 
2.  MAY 30, 2018 BOARD WORKSHOP MINUTES  

 
D. APPROVAL OF CONSENT AGENDA  (action Item)     

 
E. REPORTS    

1. Chairman’s Report 
2. Treasurer’s Report 
3. Executive Director’s Report 

 
F. REGULAR AGENDA ITEMS 

 
1. APPROVAL OF COMMITTEE RE-APPOINTMENTS – Chairman Fred Hawkins, Jr.   

(action item) 
a. Finance Committee – Jason Bates 
b. Operations Committee – Mark Meyer 
c. Right of Way Committee – Christopher Murvin  

 
2. APPROVAL OF FDOT FUNDED AGREEMENT BETWEEN FLORIDA’S TURNPIKE 

ENTERPRISE AND CFX FOR CONSTRUCTION AND MAINTENANCE OF IMPROVEMENTS 
TO SR 417 - Glenn Pressimone, Director of Engineering  (action item)  
 

3. APPROVAL OF SUPPLEMENTAL AGREEMENTS FOR THE OSCEOLA COUNTY 
PROJECT DEVELOPMENT & ENVIRONMENT STUDIES - Glenn Pressimone, Director of 
Engineering (action item) 
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4. SR 408 EASTERN EXTENSION PROJECT DEVELOPMENT & ENVIRONMENT STUDY  

Glenn Pressimone, Director of Engineering  (action item)  
 

5. FY 2017 GENERAL TRAFFIC AND EARNINGS CONSULTANT’S ANNUAL REPORT  
Hugh Miller, CDM Smith  (info. item)  
 

6. APPROVAL OF THE BUDGET - FY 2019 OPERATIONS, MAINTENANCE & 
ADMINISTRATION AND FY 2019 THROUGH FY 2023 FIVE YEAR WORK PLAN  
Lisa Lumbard, Chief Financial Officer and Glenn Pressimone, Director of Engineering   
(action item) 
 

7. RELOAD CUSTOMER SERVICE LANE UPDATE – Corey Quinn, Chief of 
Technology/Operations (info. item)  
 
 

G. BOARD MEMBER COMMENT 
 

H. ADJOURNMENT 
 
 

This meeting is open to the public. 
 

Section 286.0105, Florida Statutes states that if a person decides to appeal any decision made by a board, agency, 
or commission with respect to any matter considered at a meeting or hearing, he or she will need a record of the 
proceedings, and that, for such purpose, he or she may need to ensure that a verbatim record of the proceedings is 
made, which record includes the testimony and evidence upon which the appeal is to be based. 

 
In accordance with the Americans with Disabilities Act (ADA), if any person with a disability as defined by the ADA 
needs special accommodation to participate in this proceeding, then not later than two (2) business days prior to the 
proceeding, he or she should contact the Central Florida Expressway Authority at 407-690-5000.   

 
Persons who require translation services, which are provided at no cost, should contact CFX at (407) 690-5000 
x5317 or by email at Iranetta.dennis@CFXway.com at least three business days prior to the event. 

mailto:Iranetta.dennis@CFXway.com
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MINUTES 

CENTRAL FLORIDA EXPRESSWAY AUTHORITY 
BOARD MEETING 

April 12, 2018  
 

Location: Central Florida Expressway Authority 
4974 ORL Tower Road 

Orlando, FL 32807 
Board Room 

 
 
Board Members Present: 
Jay Madara, Gubernatorial Appointment (Vice Chairman) 
Commissioner Brenda Carey, Seminole County (Treasurer) 
Mayor Buddy Dyer, City of Orlando  
Andria Herr, Gubernatorial Appointment 
Mayor Teresa Jacobs, Orange County 
S. Michael Scheeringa, Gubernatorial Appointment   
Commissioner Sean Parks, Lake County 
 
Board Members Not Present: 
Commissioner Fred Hawkins, Jr., Osceola County (Chairman) 
Commissioner Jim Barfield, Brevard County  
Commissioner Jennifer Thompson, Orange County 
 
Non-Voting Advisor Not Present: 
Paul Wai, Florida’s Turnpike Enterprise 
 
Staff Present at Dais: 
Laura Kelley, Executive Director 
Joseph L. Passiatore, General Counsel 
Mimi Lamaute, Recording Secretary 
 
 
A. CALL TO ORDER 
 

The meeting was called to order at 9:00 a.m. by Vice Chairman Jay Madara.  
 
B. PUBLIC COMMENT 
 

• David Bottom Lee, Orlando Resident, commented on construction alerts. 
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• Jonathan Sebastian Blount with the Caribbean Passport publication commented on general 
matters. 

• Eleanor C. Foerste with Eleanor Foerste Adventures LLC commented on the Split Oak Forest 
Bioblitz event, May 4th - May 6th.  The flyer Ms. Foerste provided is attached as “Exhibit A.” 

• Bob Hartnett with TeamFL extended an invitation to the TEAMFL meeting on May 3rd and 4th at the 
Hyatt Hotel in Coral Gables, FL.   

• Kimberly A. Buchheit with Buchheit Associates, Inc., commented on general matters and National 
Work Zone Safety Week.  She thanked staff and provided, for the record, materials regarding the 
Purchase Agreement with Lake Nona Land Company, LLC for Parcel 112A, Project 599-200, 
attached as “Exhibit B.”  
 

 
C.  APPROVAL OF MINUTES  
 
The minutes of the March 8, 2018 Board Meeting were presented for approval.  Amendments were  
requested and made as follows; (a) Public Comment Speaker Affiliation on Item 6 – The Osceola Parkway  
Extension Public Comment Section, Speaker Kimberly Buchheit is an Apopka Resident; and (b) Mayor  
Jacobs’ remarks were amended to more accurately reflect her comments regarding the Orange County  
resolution.  
 
A motion was made by Commissioner Carey and seconded by Commissioner Parks to approve the  
March 8, 2018 amended Board Meeting Minutes. The motion carried with seven (7) members  
present voting AYE by voice vote. Commissioner Fred Hawkins, Jr., Commissioner Jim  
Barfield and Commissioner Jennifer Thompson were not present. 
 
 
D. APPROVAL OF CONSENT AGENDA 
 
The Consent Agenda was presented for approval. 
 
COMMUNICATIONS AND PUBLIC OUTREACH 
 
1. Approval of Contract First Renewal with The Rubin Group, Inc. for Advocacy Services, Contract No.  

001382 (Agreement Value: $45,000.00)   
 
CONSTRUCTION 

 
2. Approval of Construction Contract Modifications on the following projects:  

a. Project 429-739 Lane Construction Corp.                     ($     498,470.63)  
b. Project 599-735 GENERX Generators, Inc.                        ($       84,559.00)  
c. Project 599-126 SEMA Construction      $     297,491.86 
d. Project 429-206 GLF Construction Corp.    $  1,396,174.00  
e. Project 429-205 Superior Construction Co. Southeast, LLC $     291,891.32 
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f. Project 429-204 Southland Construction, Inc.    $       43,161.90 
g. Project 528-405 Southland Construction, Inc.               ($         4,110.43) 
h. Project 417-744 Tecta America Southeast, LLC              ($       49,380.00) 
i. Project 408-739 Preferred Materials, Inc.                ($     326,243.31) 
j. Project 417-733 Ranger Construction Industries, Inc.              ($       10,807.14) 
  

ENGINEERING 
 
3. Approval of Contract Third Renewal with CH2M Hill, Inc. for Wekiva Parkway Corridor Consultant 

Services, Contact No. 000746 (Agreement Value: $0) 
 

4. Approval of BASE Consultants, Inc. as Subcontractor for the General Engineering Consultant Services 
(GEC) contract with Dewberry Engineers, Inc., Contract No. 001145  

 
5. Approval of Supplemental Agreement No. 2 with Dewberry Engineers, Inc. for Post Design Services for 

SR 417 Widening from Econlockhatchee Trail to Seminole County Line, Project No. 417-134, Contract 
No. 001153 (Agreement Value: $421,028.27)  

 
6. Approval of Contract Award to TLP Engineering Consultants, Inc. for Design Consultant Services for 

SR 417 Widening from International Drive to John Young Parkway, Project No. 417-141, Contract No. 
001312 (Agreement Value: not-to-exceed $6,050,000.00) 

 
7. Approval of Contract Award to Traffic Control Devices, Inc. for Miscellaneous Signage Improvements, 

Project No. 599-630, Contract No. 001370 (Agreement Value: $145,600.00)  
 

8. Authorization to Advertise for Construction Bids for Systemwide Ramp Terminal Improvements, Project 
No. 599-155, Contract No. 001414 

 
9. Approval of Contract Award to Traffic Control Products of Florida, Inc. for Systemwide E-ZPass 

Signage Installations, Project No. 599-632, Contract No. 001409 (Agreement Amount: $100,500.00)  
 

FINANCE 
 

10. Approval of Selection and Authorization of Firms for Investment Banking Underwriting Services, 
Contract No. 001132 
 

LEGAL 
 
11. Approval of Settlement Agreement for Supplemental Attorneys’ Fees and Litigation Costs with 

American Finance, LLC, Tenant Richard Crabb, in the amount of $15,000.00 for Parcel 251, Project 
429-204  
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12. Approval of Purchase Agreement with Lake Nona Land Company, LLC for Parcel 112A, Project 599-
2260 

13. Approval of Settlement Agreement of Power Acoustics’ Fees and Costs with Robert and Cynthia 
Henderson in the amount of $8,900.00 for Parcels 112 (A& B) and 712, Project 429-202 

14. Approval of License Agreement with the Greater Orlando Aviation Authority for a Dynamic Message 
Sign on South Jeff Fuqua Boulevard  
 

 MAINTENANCE 
 
15. Approval of Supplemental Agreement No. 3 with Infrastructure Corporation of America for Roadway 

Maintenance Services, Contract No. 001152 (Agreement Value: $4,097,374.00) 
 

16. Authorization to Advertise for Proposals for Landscape Maintenance Services on SR 408, SR 417 and 
at CFX’s Headquarters Building, Contract No. 001411 

 
17. Authorization to Advertise for Bids for Systemwide Aquatic Vegetation Control Services, Contract No. 

001412 
 

PROCUREMENT 
 
18. Approval of Revised Procurement Policy and Resolution  
 
TOLL OPERATIONS/TECHNOLOGY  

 
19. Approval of SNI Companies and KForce Technology as Subcontractors for the System Software 

Maintenance Contract with TransCore LP, Contract No. 000179 
 
20. Approval to Execute an Agreement with University of Central Florida for Evaluation of Initial Phase 

Rollout of the Visitor Toll Pass Program Phase I, Contract No. 001415 (Agreement Value: not-to-
exceed $109,999.00) 

 
21. Approval of Purchase Order to Intelligent Transportation Services, Inc. for High Definition CCTV 

Cameras, Project No. 599-528 (Agreement Value: $79,500.00)  
 

22. Approval of Revisions to the E-PASS User Agreement   
 

23. Ratification of Purchase of Transponders from TransCore LP (Agreement Value: $141,350.00)  
 

24. Approval of Purchase Order to PC Solutions & Integrations, Inc. for Annual Vendor Network Support 
and Maintenance (Agreement Value: not-to-exceed $78,319.68)  

 
Item 10 was pulled from the Consent Agenda. 
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A motion was made by Commissioner Carey and seconded by Commissioner Parks to approve the 
Consent Agenda with the deletion of item #10.  The motion carried with seven (7) members present  
voting AYE by voice vote.  Commissioner Fred Hawkins, Jr., Commissioner Jim Barfield and  
Commissioner Jennifer Thompson were not present. 
 
 
E. REPORTS   
 

1. CHAIRMAN’S REPORT 
 

• A public hearing on the recommended alignment for the SR 408 Eastern Extension PD&E 
Study will be held on Thursday, April 26 from 5:30 p.m. – 7:30 p.m. at East River High School 
here in Orlando. The Board will be provided a final presentation on this project in the coming 
months.  

 

• The Florida Transportation Commission (FTC) will hold their meeting here at CFX 
Headquarters later today. The FTC is a group of citizens from across the state who have been 
tasked by the Governor to provide oversight for all of Florida’s regional transportation 
authorities including both FDOT and CFX.  

 

• The draft budget and workplan will be presented to the board for review during the May 
meeting followed by a vote during the June meeting. 

 

• The Quarterly Legal Update provided by the Legal Department continues to be an important 
document for review by this Board.  

 

• Mayor Dyer provided an update on the system buy from the state. 
 

 

2. TREASURER’S REPORT 
 

Commissioner Carey reported that the details for the February Financial Report are included in the Board’s 
agenda under Tab E.2.  She reported total revenues for February were $37,143,579, which is 8.0% above 
projections and 8.3% above prior year.  CFX’s total revenues were $38.4 million for the month.  
 
Total OM&A expenses were $5.2 million for the month and $43.9 million year-to-date, which is 15% under 
budget.  
 
After debt service the total net revenue available for projects was $19.5 million for February and $133.1 
million year-to-date. CFX’s projected year end senior lien debt service ratio is 2.27 which is above CFX’s 
budgeted ratio of 2.23. 
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     3.  EXECUTIVE DIRECTOR’S REPORT 
  

Ms. Kelley provided the Executive Director’s Report in written form.   
 
In addition, she expanded on the following: 

• CFX Safety Campaign Work Zone Awareness Week;  

• Ronald McDonald CFX Bake Off Competition;  

• Lyman H.S. Institute for Engineering Tour;  

• March 9th SR 528 Innovation Way/Sunbridge Parkway Interchange Ribbon Cutting Ceremony; and  

• March 31st 5K & Ribbon Cutting for the Wekiva Parkway. 
 
 
F.  REGULAR AGENDA ITEMS 
 

1. APPROVAL OF BIENNIAL UPDATE TO CFX ETHICS POLICY REQUIRING THAT CFX 
CONSULTANTS COMPLY WITH FLORIDA STATUTES 112.313(7) TO AVOID CONFLICTING 
EMPLOYMENT OR CONTRACTUAL RELATIONSHIPS 

 
Joseph L. Passiatore, General Counsel, explained Protiviti’s Ethics Policy Audit and the current disclosure 
requirements. He explained the proposed amendment and language to the current Code of Ethics.  
 
He requested the following language be included in the motion "…to which CFX is an adverse party….”  
 
 
A motion was made by Mayor Jacobs and seconded by Ms. Herr to approve the Amendment to the 
CFX Code of Ethics prohibiting consultants and their firms from representing clients in a judicial or 
administrative proceeding to which CFX is an adverse party unless said conflict is waived by CFX’s 
governing Board.  The motion carried with seven (7) members present voting AYE by voice vote. 
Commissioner Fred Hawkins, Jr., Commissioner Jim Barfield and Commissioner Jennifer 
Thompson were not present. 
 
 
 

2.  E-PASS STAFFING ADJUSTMENTS FOR MARKET CONDITIONS 
 

David Wynne, Director of Toll Operations described the following: 

• Staffing contract awarded to Egis in 2015; 

• Metro-Orlando Competitive Landscape during 2015-2017;  

• Customer Service Wage Survey Study; 

• Drivers influencing the Evolution of Service from 2015–2017; and 

• Investing in Service Excellence. 
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The Board asked questions and provided comments. 
 

A motion was made by Mayor Dyer and seconded by Ms. Herr for approval of Supplemental  
Agreement No. 4 with EGIS Project, Inc. for customer center and image review clerk staffing  
adjustments for market conditions in an amount not to exceed $14,210,751.04. The motion carried  
with seven (7) members present voting AYE by voice vote.  Commissioner Fred Hawkins, Jr.,  
Commissioner Jim Barfield and Commissioner Jennifer Thompson were not present. 
 
 
G. BOARD MEMBER COMMENT 
 
The following Board members provided comments: 

• Commissioner Sean Parks 

• Ms. Andria Herr 
 
 

H.  ADJOURNMENT 
 
Vice Chairman Madara adjourned the meeting at 9:38 a.m. 
 
 
 
____________________________________             ______________________________________ 
Mr. Jay Madara                            Mimi Lamaute  
Vice Chairman                Recording Secretary 
Central Florida Expressway Authority                    Central Florida Expressway Authority 

 
 

Minutes approved on _______________, 2018. 
 
 

Pursuant to the Florida Public Records Law and CFX Records Management Policy, audio tapes of all Board and applicable 
Committee meetings are maintained and available upon request to the Records Management Liaison Officer at 
publicrecords@CFXWay.com or 4974 ORL Tower Road, Orlando, FL 32807.  Additionally, video tapes of Board meetings 
commencing July 25, 2012 are available at the CFX website, wwexpresswayauthority.com 

mailto:publicrecords@CFXWay.com


Split Oak Forest Bioblitz 2018 - Danny Goodding Page I of 3

Split Oak Forest Bioblitz
May 4th 7pm - May 6th 7pm

Join local experts, enthusiasts, and nature lovers in a 48 hour

effort to document as many species as possible within the

boundaries of Split Oak Forest Wildlife and Environmental

Area. To participate please visit the link below for more

information and to officially RSVP!

Scan iliis QRcoclc or visit

www.dannygoodding.com/EplitOakForestBioblitz

9 9
Naturalist forest

RSVP HEflE

SIGN HI' 10 ILAD A I EflM aioBLir; facebook event

Where: Split Oak Forest in southeast Orlando. FL; Trail Map 1, Trail Map 2

When; Friday May 4th 7pm - Sunday May 6th 7pm (48 hour window). You can participate anytime during this window,

even if it's only for a few hours!

What:
A bioblitz is an intense survey of all species in a given area over a specified period of time. The goal is to

document as many species as possible!

Who:

YOU! There will be local experts, enthusiasts, and volunteers split into groups searching for a variety of taxa

throughout the event.

More Information

Participants will work in teams, each with a taxon focus (e.g., birds, butterflies, reptiles, etc.), however other species found

along the way should also be documented. Each team will need to have at Least one expert on that taxon. if you would like

to be a team leader, please sign up here!

Datasheets are available at this link (check back soon for Link to download!). Ideally, each species documented will have a

representative picture taken of it. If the group is unsure if an animal is another species, err on the side of considering it a

separate species!

There is a bioblitz page for this event on iNaturalist. iNaturalist also has an app available for Android and Apple so you can

enter data on the go during the event! All observations for which a photp was taken should be entered into this iNaturalist

database. All other observations without an accompanying photo shouLd be recorded in the datasheet. Click here to learn

more about how to use iNaturalist.

https://www.d;innygoodding.com/SplitOakForcstBiob]itz 4/12/2018



Split Oak Forest Bioblitz 201 S - Danny Goodding Page 2 of 3

Please try to document each localized species observation with a representative photo. If there is a group of the same

species at a spot, please take a picture of one individual and record the total number of individuals. For example, if you are

recording a group of four sandhill cranes in a marsh, please take a photo of one and when creating the iNaturalist entry, in

the field labeled "Estimated number of individuals", select the amount at that spot. Be sure to record these instances in the

datasheet as well. After the event, please scan and email the datasheets) to Danny Goodding at

dgooddmg@kmghts.ucf.edu

Camping is available at Moss Park which is connected to Split Oak Forest at the northeast corner of the park. Camping and

park information for Moss Park can be found here.

Parking is limited on site, so please try to carpooL. Vehicles are not allowed inside the park, however there will be two

designated trucks in the park during the event to help people move around and get to and from the parking area or

campground.

Here is the FWC 10 year management plan containing very detailed information about the characteristics of the park

including a species list.

To participate in this bioblitz, you must RSVP through the "R5VP Here" button above!

interactive

arcgis online

MAP
<— Dtek nere \o see an interaaivo map ana toggle layers 10 see rubitat lyoe areas in the car

Bioblitz conducted according to Florida Fish <ind Wildlife Conservation Commission special use permit number SUO-57155

Sponsored by the Friends o! Split Oak Forest (Facebookpage here)

Photos taken at Split Oak Forest by Danny Goodding

https://wwv.dannygoodding.com/Splitf3akForestBiobliiz 4/12/2018
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CLICK HERE TO SEE MORE NATURE PHQTOGHAPHY BY DANNY GOODDING

ed D'l SrTuqUuq Log Hi

https://www.daimygoodding.com/SpIitOakPorestBioblitz 4/12/20 IS
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MINUTES 
CENTRAL FLORIDA EXPRESSWAY AUTHORITY 

BOARD WORKSHOP 
May 30, 2018  

 
Location: Central Florida Expressway Authority 

4974 ORL Tower Road 
Orlando, FL 32807 

Pelican Conference Room 
 

 
 
Board Members Present: 
Commissioner Fred Hawkins, Jr., Osceola County (Chairman) 
Jay Madara, Gubernatorial Appointment (Vice Chairman) 
Commissioner Brenda Carey, Seminole County (Treasurer) 
Commissioner Jim Barfield, Brevard County  
Mayor Buddy Dyer, City of Orlando  
Andria Herr, Gubernatorial Appointment 
Commissioner Sean Parks, Lake County 
S. Michael Scheeringa, Gubernatorial Appointment   
Commissioner Jennifer Thompson, Orange County 
 
Board Members Not-Present: 
Mayor Teresa Jacobs, Orange County 
 
Non-Voting Advisor Not Present: 
Paul Wai, Florida’s Turnpike Enterprise 
 
Staff Present at Dais: 
Laura Kelley, Executive Director 
Joseph L. Passiatore, General Counsel 
Mimi Lamaute, Recording Secretary 
 
 
A. CALL TO ORDER 
 

The workshop was called to order at 10:00 a.m. by Chairman Hawkins.  
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B. PUBLIC COMMENT 
 
There were no public comments. 
 
 
C. BUDGET - FY 2019 OPERATIONS, MAINTENANCE & ADMINISTRATION AND FY 2019 THROUGH 

FY 2023 FIVE YEAR WORK PLAN  
 
CFO, Lisa Lumbard and Director of Engineering, Glenn Pressimone presented on the following: 
 

• Total Proposed Spending for FY 2019 

• Projected Revenues 

• Proposed Operations Budget 

• Proposed Maintenance Budget 

• Proposed Administrative Budget 

• Major OM&A Capital Items and Projects 

• Proposed OM&A Budget – Debt Service Ratio 

• Proposed OM&A Budget – Goldenrod Road Extension 

• Total Proposed Spending for FY 2019 

• Current Five-Year Work Plan 

• Draft FY 2019-2023 Work Plan  

• Draft Work Plan Funding Distribution 

• Draft Work Plan Major Projects 

• Draft Work Plan Major Resurfacing Projects  

• Draft Work Plan Expansion Projects (Potential) 

• Lake/Orange County Connector (Potential) 

• 408 Eastern Extension (Potential) 

• Osceola Parkway Extension (Potential) 

• Poinciana Parkway Ext./I-4 Connector (Potential)  

• Southport Connector Expressway (Potential) 

• Capital Planning Model Assumptions 

• Capital Planning Model Results  

• Projected Senior Lien Coverage Ratio 
 
The Board members provided comments, gave direction and asked questions, which were answered by 
Ms. Lumbard, Mr. Pressimone, Ms. Kelley, Mr. Passiatore and CFX’s Financial Advisor, Brent Wilder of 
PFM.   
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D. BOARD MEMBER COMMENT 
 
Board members reiterated their requests of staff. 
 

 
E.  ADJOURNMENT 
 
Chairman Hawkins adjourned the workshop at 12:00 p.m.  
 
 
 
____________________________________             ______________________________________ 
Fred Hawkins, Jr.                Mimi Lamaute  
Chairman                Recording Secretary 
Central Florida Expressway Authority                    Central Florida Expressway Authority 

 
 

Minutes approved on _______________, 2018. 
 
 

Pursuant to the Florida Public Records Law and CFX Records Management Policy, audio tapes of all Board and applicable 
Committee meetings are maintained and available upon request to the Records Management Liaison Officer at 
publicrecords@CFXWay.com or 4974 ORL Tower Road, Orlando, FL 32807.  Additionally, videotapes of Board meetings 
commencing July 25, 2012 may be available at the CFX website, www.cfxway.com.   

mailto:publicrecords@CFXWay.com
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CONSENT AGENDA 

June 29, 2018 
 

 
CONSTRUCTION 

 
1. Approval of Construction Contract Modifications on the following projects:  

a. Project 408-742A Preferred Materials, Inc.                $     450,943.89  
b. Project 599-626 United Signs & Signals, Inc.                       ($       13,666.05)  
c. Project 599-527 Convergint Technologies, LLC               ($       14,520.30) 
d. Project 429-205 Superior Construction Co., SE, LLC  $     373,721.16 
e. Project 429-204 Southland Construction, Inc.    $       76,634.15 
f. Project 429-206 GLF Construction Corp.               ($       74,818.67) 
g. Project 408-128 The Lane Construction Corp.   $     375,090.53 
h. Project 408-127 The Lane Construction Corp.              ($       27,042.51) 
i. Project 800-903E Preferred Materials, Inc.              ($       93,796.27) 
j. Project 528-313 The Lane Construction Corp.                                ($     448,345.51) 
 

2. Approval of Contract Award to Rieker Duley Construction Co. for CFX Headquarters Renovations, 
Project 599-413, Contract No. 001295 (Agreement Value: $1,050,611.00)  
 

3. Approval of Final Ranking, Authorization for Fee Negotiations and Limited Notice to Proceed for CFX’s 
Owner’s Representative with Johnson, Mirmiran & Thompson, Inc., Projects 408-312B and 528-915, 
Contract No. 001399 

 
4. Approval of Final Ranking and Authorization for Fee Negotiations for Systemwide Construction 

Engineering and Inspection Consultant Services, Contract Nos. 001368 and 001406 
 

5. Authorization to Advertise for Letters of Interest for Systemwide Materials Testing and Geotechnical 
Services, Contract Nos. 001434 and 001435 

 
6. Authorization to Advertise for Request for Qualifications for Rapid Response Systemwide Contracts 

 
 

ENGINEERING 
 

7. Approval of TLC Engineering for Architecture, Inc. as Subcontractor for the General Engineering 
Consultant Services Contract with Dewberry Engineers, Inc., Contract No. 001145 
 

8. Approval of Southeastern Surveying & Mapping Corporation as Subcontractor for the Miscellaneous 
Design Services Contract with Pegasus Engineering, LLC, Contract No. 001161 

 
9. Approval of Geotechnical and Environmental Consultants, Inc. as Subcontractor for the Concept, 

Feasibility and Mobility Study Contact with RS&H, Inc., Contract No. 001250 
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10. Approval of Contract Award to RS&H, Inc., for Design Consultant Services for the SR 417 Widening 
from John Young Parkway to Landstar Boulevard, Project 417-142, Contract No. 001313 (Agreement 
Value: $6,500,000.00) 

 
11. Approval of Final Ranking and Authorization for Fee Negotiations for Design Consultant Services for 

SR 417 Widening from Landstar Boulevard to Boggy Creek Road, Project 417-149, Contract No. 
001387 

 
12. Approval of Contract Award to Hubbard Construction Company for SR 417 Widening from 

Econlockhatchee to Seminole County, Project 417-134, Contract No. 001398  (Agreement Value: 
$44,810,996.19)  

 
13. Authorization to Advertise for Construction Bids for SR 408 Milling & Resurfacing from I-4 Ultimate 

Limits to the Lake Underhill Bridge, Project 408-746, Contract No. 001420 
 

14. Authorization to Advertise for Construction Bids for Forest Lake Toll Plaza Rigid Pavement 
Improvements, Project 429-418, Contract No. 001440 

 
 
FINANCE 

 
15. Approval of Selection and Authorization of Firms for Investment Banking Underwriting Services, 

Contract No. 001132 
 

16. Approval of Roadway Insurance Policy with Zurich American Insurance Company (Agreement Value: 
$690,995) 

 
17. Adoption of the Twenty-Third Supplemental Revenue Bond Resolution  

 
18. Adoption of the Eighth Supplement to the Ninth Supplemental Bond Resolution  

 
19. Authorization to Advertise for Request for Proposals for Cost to Collect Analysis, Contract No. 001352 
 
 
INTERNAL AUDIT 
 
20. Acceptance of Internal Audit Reports: 

a. Ethics Policy Compliance Audit 
b. Tolling System Replacement Review Phase III Vulnerability Scanning  
c. IT General Controls Review 
d. Pay by Plate Audit (Toll Violations and Wekiva Parkway Cashless Toll Revenue Audits) 
e. Fiscal 2019 Internal Audit Plan 

 
21. Approval of Contract Award to Protiviti, Inc. for Internal Auditor Services, Contract No. 001391 

(Agreement Value: not-to-exceed $1,692,000.00) 
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LEGAL 
  

22. Authorization to Execute Memorandum of Understanding Between the Greater Orlando Aviation 
Authority and CFX for the Implementation of an E-PASS Transponder Hangtag Program   
 

23. Approval of First Contract Renewal with Mateer & Harbert, P.A. for Right of Way Counsel Services, 
Contract No. 001116 (Agreement Value: $310,000.00) 

 
 
MAINTENANCE 

 
24. Approval of Supplemental Agreement No. 6 with Florida Turnpike Services, LLC for Road Ranger 

Safety Service Patrol, Contract No. 000964 (Agreement Value: $546,000.00)  
 

25. Authorization to Advertise for Request for Proposals for Road Ranger Safety Service Patrol, Contract 
No. 001437 

 
26. Approval of Second Contract Renewal with Kisinger Campo & Associates for Bridge Inspection 

Services, Contract No. 001127 (Agreement Value: $350,000.00) 
 

27. Approval of Harper Limbach LLC and W. W. Gay Mechanical Contractor of Orlando, Inc. as 
Subcontractors for the Facilities Maintenance Services Contract with DBI Services/Infrastructure 
Corporation of America, Contract No. 001150 

 
28. Approval of Supplemental Agreement No. 4 with Infrastructure Corporation of America for Facilities 

Maintenance Services, Contract No. 001150 (Agreement Value: $121,358.74) 
 

29. Approval of Supplemental Agreement No. 1 with G4S Secure Solutions USA, Inc. for Security Guard 
Services, Contract No. 001319 (Agreement Value: $277,000.00)  

 
30. Authorization to Execute Cooperative Purchase Agreement with Ayres Associates, Inc. for Systemwide 

Overhead Sign Inspection Services, Contract No. 001432 (Agreement Value: $621,000.00) 
 
 

TOLL OPERATIONS/TECHNOLOGY  
 

31. Approval of Purchase Order to Dasher Technologies for Servers for CFX’s Intelligent Transportation 
System (ITS), Project No. 599-543 (Agreement Value: $61,776.48)  
 

32. Approval of BRUDEN Corporation as Subcontractor for the System Software Maintenance Contract 
with TransCore, LP, Contract No. 000179 
 

33. Approval of First Contract Renewal with TC Delivers, Inc. for Toll Operations Printing and Mailing 
Services, Contract No. 001085 (Agreement Value: $478,500.00)  

 
34. Approval of Express Employment and Quality Choice Staffing as Subcontractors for the E-PASS and 

VES Operations Contract with Egis Projects, Inc., Contract No. 001105 
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35. Approval of Traffic Control Products of FL., Inc. as Subcontractor for the Maintenance of ITS 

Infrastructure Contract with Kapsch TrafficCom USA, Inc., Contract No. 001283 
 

36. Authorization to Advertise for Letters of Interest for Design Consultant Services for Three-Line Dynamic 
Message Signs Replacement Project, Project No. 599-545, Contract No. 001419  

 
37. Authorization to Advertise for Request for Proposals for Maintenance of Fiber Optic Network (FON) 

Infrastructure, Contract No. 001423 
 

38. Authorization to Advertise for Letters of Interest for Design Services for Wrong-Way Driving 
Deployment, Project 599-526, Contract No. 001438 

 
 
RECORDS MANAGEMENT  

 
39. Approval of First Contract Renewal with The University of Central Florida, Florida Institute of 

Government for On-Site Consulting and Technical Services, Contract No. 001221 (Agreement Value: 
$21,000.00) 

 
 
 

 



CONSENT AGENDA ITEM

#L



CENTRAL FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

TO: CFX Board

FROM: Ben Dreiling, P.E.
Director of

DATE: June 5,2018

SUBJECT: Construction Contract Modifications

Authorization is requesied to execute the following Construction Contract Modif¡cations. Supporting detailed information is attached

TOTAL 604,200,42

* lncludes ft"rquestei .-\nlount lor this curre¡lt month.

4974ORL TOWER RD. ORI-ANDO,FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011

Project
No.

Contrâctor Contract Descr¡ption
Originâl Contr¡ct

Amount ($)
Previous Authorized

Adjustments ($)
Requested ($) June

20r8
Total Amount

($) to Dâte*
Time lncre¡se

or Decrease

408-742.{
Prefþrr¡:d

Materials. lnc.

United Signs &
Signals, Inc.

SR 408 Milling &
Resurfacing, SR 50 io Orhnan

Dr.

$ 8,590,671.59 $ $ 450,943.89 $ 9,04 t,6 I 5.48 0

599-626
Systernwitie Logo Panel

Replacernent & Seruice

Sienase

ü 363,4 15.00 $ 23,5tO.'Ì I $ (13,666.05) $ 373,259.66 0

599-527

Ctuvergint
Teclrnohgies,

__LLC 
--S'¡Periot

Conshuction Co.

sE..t-Lc

CFX I'lQ tsuilding Security
Systerns Upgrades

$ 38 1,200.00 $ $ (i4,s20.30) s 366,6'79.70 0

429-205
SR 429 Wekiva larkway from

Systerns Interchange Eâst to
Mt. Plynouth Rd.

$ 38,650,000.00 $ 398,3 19.36 $ 313,72t.16 s 39,422,040.52 0

429-204

429-206

,lorihland
C-oil!fruction,

lnc,

SR .129 Systerns lrterchange s 79,625,302.60 $ 3,301,776. l5 $ 76,634.t5 $ 83,003,7t2.90 0

(..;l,F

t0rrstnrction

--!!i?.'l hc Lane

Conitrlrction
CorD.

SR 4-53, Lake County Line to
SR 46

s 49,482,671 .93 $ |,967,2'15.56 $ (74,818.67) $ 5 r,375, r28.82 0

408-t28
SR 408 Widening, SR 417 to

Alafaya lrail
$ 76.299,999.00 $ s 375,0r0.s3 $ 76,675,089.53 0

408.12.7

The Lane

C0ns:¡r¡ction

Conr.

SR 408 Widenilg, Hiawassee
Rd. to Cood HÕmes Rd.

$ 23,569,000 00 $ 855, ló9.63 $ (27,o42.st) s 24,397,12'1.12 73

800.9û3E
Preferred

Ir'faterials, hrc.

Coidenrod Rd. Milling &
Resurfaci¡rg, Lcrr Vista rllvd.

t0 Nårcôo!see Rd.

s 946,691.69 $ s (e3,796.27) $ 852,895.42 0

528-3 t3

'Ihe Lane

Conshoation

Com.

SR 528 / Innovation Way
Irferchairge

s 62.452,032.01 $ 4t9,060.1t $ (148,34s.5r) $ 62,422,746.61 0

www.cFXWAY.coM



Contract 408-742A:. SR 408 Milling & Resurfacing, SR 50 to Ortman Dr.
Preferred Materials, Inc.

ì s¡, ¿o¡-z¿2A-0618-ol

Repair Areas Outside Project Limits
Repair areas beyond the project limits where the asphalt travel surface displayed isolated deterioration.

ADD THE FOLLOWING;
Raveling Area Repairs

Asphaltic Concrete, FC 9.5 TL-C76-22

ADD THE FOLLOWING:
Full Depth Asphalt Replacement

Milling Existing Asphalt Pavement, 5" Avg. Depth
Milling Existing Asphalt Pavement, 5 l/2" Avg. Depth

$

$

30,137.00

9,769.80

$ 39,906.80

Repair Areas of Pavement Distress

Areas in need of repair within the limits of the project were identified and addressed to a greater depth than provided in
the original scope.

ADD THE FOLLOWING:
Milling Existing Asphalt Pavement, 3 l/4" Avg. Depth $ 52,241.28

DECREASE THE FOLLOWING:
Milling Existing Asphalt Pavement, 2l/4" Avg.Depth $ (35,352.40)

INCREASE THE FOLLOWING:
Superpave Asphaltic Concrete, Traffic D,PG 76-22 76,692.23

) Subtotal: Repair Areas of Pavement Distress 93,581.I I

Plan Revision I - Correct Pavement Deficiencies

The Engineer issued Plan Revision I to address areas in need of repair within the limits of the project.

$

$

s

$

$

97,203.t7

33,926.38

t,688.44

132,818.59
INCREASE THE FOLLOWING:

Superpave Asphaltic Concrete, Trafhc D,PG 76-22 t00,235.39

Subtotal: Correct Pavement Defi ciencies 233,053.98

Perform Work from Adjacent Widening Project
The limits of friction course were adjusted from the widening project 408-127 to this project scope for coordination
purposes. This change results in a net zero cost to CFX.

ADD THE FOLLOWING:
Extend Friction Course Paving Limits $ 84,402.00

$

$

$

TOTAL AMOUNT FOR PROJECT 408-742A $ 450,943.89



Contract 599-626: Systemwide Logo Panel Replacement & Service Signage
United Signs & Signals,Inc.
sA 599-626-0618-02

Adjustment to Pay Item Ouantitigs
Adjust pay item quantities to reflect actual quantities of work constructed under the contract.

INCREASE THE FOLLOWING ITEM:
F&I Sign Panel Only, Up to 12 SF, Logo L-2, Sign 602 & 603

DECREASE THE FOLLOWING ITEMS:
F&I Sign Panel Only, Partial Overlay, 12-30 SF, Logo L-6 &.L-6A
F&I Sign Panel Only, Bridge Mount, Up to 12 SF, Logo L-2
Sign Panel Only, Remove, Up to 12 SF

Allowance for Disputes Review Board

Work Order Allowance

Subtotal: Adjustment to Pay Item Quantities

TOTAL AMOUNT FOR PROJECT 599-626

$

$

$

$

$

$ 240.00

(3s4.00)

(472.00)

(2ss.00)

(5,000.00)
(7,82s.0s)

(13,906.05)

(13,666.05)

$ 666.0s)

$

$

)



Contract 599-527: CFX HQ Building Security Systems Upgrades
Convergint Technologies, LLC

' sA 599-527-0ór8-01

Adjustment to Pay Item Ouantities
Adjust pay item quantities to reflect actual quantities ofwork constructed under the contract.

INCREASE THE FOLLOWING ITEMS:
F&I Exterior Dome Camera

F&I Interior Dome Camera

Removal of Existing CCTV Cameras incl. Cable

F&I Cat 6 Cable

DECREASE THE FOLLOV/ING ITEMS:
F&I Fixed Vandal Resistant Exterior Bullet Camera

F&I In-Ceiling Mount Kit for Interior Dome Camera
F&I Rack Mount POE Surge Protector, 12Port
F&I Rigid Conduit, ll2",Wall Mount
F&I Rigid Conduit, 112", Above Ground Pole Mount
F&I Exterior PVC Conduit, l/2", Roof Mount
Allowance for Disputes Review Board
Work Order Allowance

TOTAL AMOUNT F'OR PROJECT 599-527

$ 5,314.00

$ 7,188.00

s 724.00

s 7,991.72

$

$

$

$

$

$

$

$

g 2t,217.72

(3,428.00)
(5,820.00)

(e02.00)

(2,448.00)

(36o.oo)
(2,376.00)

(6,000.00)
(r4,404.02)

$ (35,738.02)

$ (14,520.30)



Contract 429-205: SR 429 Wekiva Parkway from Systems Interchange East to Mt. Plymouth Rd.
Superior Construction Co. SE, LLC' 
sA429-205-0618-04

Overruns/Underruns of Contract Pay Items

Adjust pay item quantities to reflect actual quantities of work constructed under the contract.

INCREASE THE FOLLOWING ITEMS:
Fiber Optic Cable, 12 Fiber
Fiber Optic Cable, T2Fiber
Fiber Optic Splice Enclosure

Fiber Optic Splice

Multipost Sign, 101-200SF

Reflective Pavement Markers
PPRT, White, Skip, 12"

TMS Cable

Changeable Variable Message Boards

Milling Existing Pavement, L5" Avg
Mil I ing Existing P av emenT, 2.25"

Superpave, Traffic Level B
Superpave, Traffic Level D w/ Binder
Asphalt FC-5 Black Granite
Asphalt FC-12.5

Miscellaneous Asphalt
Inlet Type D Modify <10

Pipe Culvert RCP 18"

Pipe Culvert RCP 24"
MES 24" Round

MES 36" Round

24" Prestressed Piles

24" Prestressed Test Piles

Rip Rap Rubble

Type B Fencing

Performance Turf
Conduit, Open Trench

PullBox
Fiber Optic Cable 4" PVC il 2-1" HDPE
Fiber Optic Cable 4" PVC w/ 2-2" HDPE
Fiber Optic Cable 6" PVC il 9-1" HDPE
Thermo, White, Solid, 18"

Thermo, White, Solid, 6"

Thermo, Yellow, Solid, 6"
Thermo, White, Solid, 8", Other Surfaces

Thermo, Yellow, Solid, 6", Other Surfaces

Conductors, #6

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

s

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

2,631.09

16,631.26

7,520.56

3,158.64

7,716.34

36.40

395.29

59.1 0

17,532.00

3,470.10

4,337.34

6,577.10

30,780.20

62,453.57

1,632.15

8,362.00

13,725.00

8,323.00

11,741.00

2,195.00

3,474.00

188,505.00

18,000.00

702.00

1,720.00

240,015.00

524.00

726.32

1,285.00

199.80

214.65

287.00

13.73

377.52

10.56

31.68

306.85

s 665,670.25



DECREASE THE FOLLOWING ITEMS:
PPRT, Yellow, Solid,6"
PPRT, White Black, Skip
Type B Stabilization
Limerock Base Group 4

Limerock Base Group 5

Superpave Traffic Level C
Superpave Traffic Level D
Asphalt FC-5 Friction Course

MES 42" Round

Vertical Drainage Wicks
Piles, Polyethylene Sheeting

Seed and Mulch
Plastic Erosion Mat
Existing Fiber Optic Splice Enclosure

Fiber Optic Cable 9-1" HDPE
Fiber Optic Cable 6" Split Sleeve

Fiber Optic Cable 6" Directional Bore
Electrical Service Disconnect

Thermo, White, Skip,6"
Thermo, White, Solid, 6", Other Surfaces

Remove Existing Pavement Markings
Utlity Pipe PVC Casing

Utility Allowance
DRB Allowance

Work Order Allowance

$ (71.20)

$ (2s.so)

$ (2,397.00)

$ (7,507.20)

$ (10,063.10)

$ (201.30)

$ (1,547.52)

s (63,124.74)

$ (4,650.00)

s (26,492.00)

$ (810.00)

$ (3,319.50)

$ ( l,4o7.oo)

s (e6s.14)

$ ( 135.24)

$ (321.60)

$ (l,651.89)

$ (824.87)

$ (2.32)

$ (44.3s)

$ (1,3 80.00)

$ (e72.oo)

$ (45,659.49)

$ (6,000.00)

$ (21s,81s.60)

$ (395,388.56)

Subtotal: Overruns/Underruns of Contract Pay Items s 270,281.69

Fuel Adjustments

The contract contains provisions for fuel price index adjustments. In accordance with the contract specifications, the
engineer has calculated this adjustment for the period of February 201 8 - April 20 I L Monthly adjustments were made

only if the current month fuel price is greater than or less than 5% of bidlbase fuel price. During this period of time
$4, 8 84, 87 1 . 87 of construction was performed/produced.

ADD THE FOLLOV/ING ITEM:
Fuel Index Adjustments: February 2018 - April2018 s 24,521.43



Bituminous Adjustments

The contract contains provisions for indexed bituminous adjustments. In accordance with the contract specifications, the
engineer has calculated this adjustment for the period of February 2018 - April 2018. Adjustments were made only if the
current month of bituminous price is greater or less than 5o/o of bid/base bituminous price.

ADD THE FOLLOWING ITEM:
Bituminous Index Adjustments: February 2018 - April20l8 s 12,259.96

Composite Pay Factor (CPF) Adjustments
The contract contains provisions for CPF adjustments. In accordance with contract specifications, the engineer has

calculated pay item adjustments on asphalt placed with composite pay factors for Lot 5, 6, 8, l l, l3 and 15.

ADD THE FOLLOWING ITEM:
Composite Pay Factor Adjustments: Lot 5, 6, 8, 1 I , 13 and I 5 s 12,641.89

Base Thickness Adjustments

The Contract contains an adjustment ofpayment based on actual thickness ofroad base constructed. The Engineer has

calculated the amount the Contractor is due based on an actual thickness determination.

ADD THE FOLLOV/ING ITEM:
Base Thickness Adjustments $ 27,108.70

Repairs of Existing Ramp - FDOT Section 3

, Extra work was required by the Contractor to stabilize areas of erosion and prevent degradation of the previously
.i constructed roadway shoulder. The Contractor's efforts were monitored and compensation is for repairs made to correct

these pre-existing conditions.

ADD THE FOLLOWING ITEM:
Repairs to Ramp - FDOT Section 3 $ 14,193.67

Corrective Work on Adjacent Properly

During the course of the project the engineer reviewed the hydrology and a determination was made that drainage
augmentation was required and issued through plan revision to provide additional drainage control in these locations. The
Contractor is due compensation for documented efforts to restore adjacent property due to the timing of the revisions.

ADD THE FOLLOWING ITEMS:
Work on E. V/olfe Property - Plan Rev # 008

Work on K. Buchheit Property - Plan Rev # 002

$

$

18,206.25

3,735.92

$ 21,942J7



Striping Repairs - Post Project Acceptance

The Contractor is to be compensated for performing restoration to PPRT striping that was damaged after the project was
accepted.

ADD THE FOLLOWING ITEM:
Stripìng Repairs - Additional $ 3,238.50

Drainage Repairs

This deduction is for drainage repairs paid for by CFX.

ADD THE FOLLOWING ITEM:
Reimbursment for Drainage Repairs on 429-203 (By Others) $ (12,466.85)

TOTAL AMOUNT FOR PROJECT 429-205 $ 373,72t.L6



Contract 429-204: SR 429 Systems Interchange
Southland Construction, Inc.
s^ 429-204-0618-r3

Stabilization for Miscellaneous Asphalt
Compensation to the Contractor for cost associated with supplying and installing recycled asphalt pavement under
bridges along Ondich Rd. and Plymouth Sorrento Rd. to stabilize sandy soil conditions.

ADD THE FOLLOWING ITEM:
Recycled Asphalt Pavement as Base for Soil Stabilization s 12,077.37

Remove and Replacê Damaged Fence

Compensate the Contractor for cost associated with the removal and replacement of fence along the Right-of-Way due to
named storms in July and September 2017.

ADD THE FOLLOWING ITEM:
Remove and Replace Damaged Fence s 24,606.99

Asphalt Repair (3rd Party Oil Spill)
Compensation to the Contractor for cost associated with the removal and replacement of asphalt on the 203 project after
an oil spill was discovered. The oil spill was in the area of active traffic and was determined to not be construction
related.

ADD THE FOLLOWING ITEM
Asphalt Repair - Oil Spill $ 15,454.85

Fuel Price Index Adjustments
The contract contains provisions for fuel price index adjustments. In accordance with the contract specifications, the
engineer has calculated this adjustment for the period of January 2016 - April 2018. Monthly adjustments were made
only if the current month fuel price is greater than or less than SYo of bid/base fuel price. During this period of time
$82,998,8 89. 8 8 of construction was performed/produced.

ADD THE FOLLOWING ITEMS:
Fuel Index Adjustments: January 2016 - April 2018 $ 91,673.13

Bituminous Price Index Adjustments
The contract contains provisions for indexed bituminous adjustments. In accordance with the contract specifications, the
engineer has calculated this adjustment for the period of January 2016 - April 2018. Adjustments were made only if the
current month of bituminous price is greater or less than 5%o of bid/base bituminous price.

ADD THE FOLLOWING ITEMS:
Bituminous Index Adjustments: January 2016 - April 2018 $ (88,693.36)



Composite Pay Factor (CPFI Adjustryrents

Add the following items to allow for CPF adjustments in accordance with Standard Specifications 334-8.3 and337-12.3
This specification provides for a pay adjustment on asphalt placed with calculated pay factor for proximity to target for
characteristics including asphalt binder content and gradation.

ADD THE FOLLOWING ITEMS
CPF Adjustments $ (12,918.35)

Limerock Thickness Adjustments
Thickness adjustments are added in accordance with Standard Specification Section 285-7

ADD THE FOLLOWING ITEMS:
Limerock Thickness Adjustments $ 33,788.82

Disposition of Defective Material (DDM) Adjustments

Adjustments are assessed in accordance with General Specification Section 4.6

ADD THE FOLLOWING ITEMS:
Concrete Class IV, Mass Substructure, DDM Adjustment

Asphalt Friction Course TL-C, FC-5, DDM Adjustment
$

$

(e4s.46)
(8,001 .59)

$ (8,947.05)



Completed Pay Items of Work
Adjust quantities for completed pay items in the contract. The following will adjust these contract quantities to reflect the

,, actual authorized quantities in the contract.

INCREASE THE FOLLOWING ITEMS:
Subsoil Excavation
Graded Aggregate Base 4.5"
Superpave Asphaltic Concrete Traffic B
Superpave Asphaltic Concrete Traffic C

Superpave Asphaltic Concrete Traffic D
Asphalt Concrete Friction Course, Traffic C, FC-12.5
Concrete Class II, Superstructure

Pipe Culvert, RCP, Round 18"

Mitered End Section, Optional Round, 18" CD
Mitered End Section, Optional Round, 15" SD

Underdrain, Type V
Underdrain, Special

Underdrain, Outlet Pipe, 6"
Riprap, Rubble, F&I, Ditch Lining
Rumble Strips

Riprap, Fabric-Formed Concrete, 8' Filter Points
Fencing, Type B 5.1-6'Standard
Performance Turf
Performance Turf Sod

Fiber Optic Cable, 9-1" HDPE SDR 11, Trench or Plow
Fiber Optic Conduit, l-2", Directional Bore, F&I
Fiber Optic 6" PVC Outer Duct w/ Conduit 9-l " HDPE
Traffi c Monitoring Station, 40' Pole

Single Post Sign, <12 SF

Single Post Sign,2l-30 SF

Single Post Sign, Remove

Multi-Post Sign, Ground Mount, Remove

Sign Panel, F&I Ground Mount, 12-20 SF

Sign Panel, Remove, Up to 12 SF

Delineator, Flexible Tubular
Retro-Refl ective Pavement Markers

Thermoplastic, Std, White, Solid, 6"
Thermoplastic, Std, White, Message

Skip Traffic Stripe, PPRT, White, 3'-12',12
Pavement Marking, Preformed Tape, HP, White, Skip, 3'-12', 12"

Solid Traffic Stripe, PPRT, Yellow, 6"
Solid Traffìc Stripe, PPRT, Contrast, White/Black, 9"
Skip Traffic Stripe, PPRT, Contrast, 10'-30', 9"
Solid Traffic Stripe, PPRT, White, 8'

Conductors, F&I, Insulated, #4

Utility Pipe, F&I, Steel, Casing/Conduit, 50" or Larger

Disputes Review Board

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

1,269.45

766.84

4,632.60

309,732.42

59,985.77

30,237.21

3,407.13

6,438.60

640.57

718.01

2,763.30

31,352.58

1,934.88

367.36

1,647.99

70.1 0

444.50

1,049.56

240,386.47

6,632.16

867.20

18,414.00

22,000.00

516.90

6,719.58

833.44

985.29

1,932.78

201.68

420.t6

354.90

271.88

252.t0
1,536.77

1,429.80

3,652.36

5,578.69

1,762.97

232.35

1,459.92

5,3I L2g
39,000.00

$ 818,280.54



DECREASE THE FOLLOWING ITEMS:
Changeable Variable Message Sign, Temp

Sand Fill
Grout Pipe Installation
Superpave Asphaltic Concrete, Traffic C,PG 76-22, PMA
Superpave Asphaltic Concrete, Traffìc D, PG 76-22,PMA
Asphalt Concrete Friction Course, TL-C FC-5

Miscellaneous Asphalt Pavement

Pipe Culvert, RCP, Round 24" SICD
Mitered End Section, OptionalRound,24" SD

Video Taping of Existing Pipe

Continuous Operation of Existing ITS Devices

Conduit, F&I, Underground

Conduit, F&I, Directional Bore

Fiber Optic Cable Inventory
Fiber Optic Splice Housing Inventory
Fiber Optic Cable, Single Mode, l2 Fibers

Fiber Optic Cable, F&I, Single Mode, 73 Fibers

Fiber Optic, 4" PVC Outer Duct w/ Conduit 2-2 HDPE
Single Panel, F&I, Bridge Mount, <12 SF

Thermoplastic, Std, White, Arrows
Thermoplastic, Std, Yellow, Solid, 6"

Solid Traffic Stripe, Thermoplastic, White, 6"

Solid Traffìc Stripe, Thermoplastic, Yellow, 6"

Preformed Tape, HP, White, Solid, 8"

Solid Traffic Stripe, PPRT, White, 18"

Conductors, F&I, Insulated, #6

Lighting, Conductors, F&1,#8 to #6

Lighting, Conductors, F &1, #4 to #2

Work Order Allowance

Subtotal: Completed Pay Items of Work

TOTAL AMOUNT FOR PROJECT 429-204

$ (8,965.00)

s (2e3.72)

$ (l6,30l.24)
$ (445,800.74)

s (47,406.78)

$ (44,s 10.36)

$ (19,883.88)

$ (7,958.34)

$ (740.75)

$ (9,938.25)

$ (30,228,9s)

$ (684.e5)

$ (6,562.80)

$ (843.27)

$ (1,563.05)

$ ( 1,308.48)

$ (20,013.40)

$ (2,244.00)

s (3,672.30)

$ (126.0s)

$ (e.54)

$ (28.62)

$ (28.62)

$ (1,516.88)

$ (83e.22)

$ (1,177.1 l)
s (77.70)

$ (236.07)

s (135,728.72)

$

$

(808,688.79)

9,591.75

$ 76,634.15

)



Contract 429-206: SR 453, Lake County Line to SR 46

GLF Construction Corp.
sA 429-206-06r8-09

Adjustments to Final Ouantities for Completed Contract Items

Adjust quantities for completed pay items in the contract. The following will adjust these contract quantities to reflect the

actual authorized and constructed quantities.

INCREASE THE FOLLOWING ITEMS:
Subsoil Excavation
Embankment

Superpave Asphaltic Concrete, Traffic C

Superpave Asphaltic Concrete, Traffic D
Superpave Asphaltic Concrete, Traffic D, PG 76-22,PMA
Superpave Asphaltic Concrete, Traffic D,PG 76-22

Asphalt Friction Course incl. Bit, FC-6, PG 76-22,PMA
Gutter Inlet, Type S, <10

Performance Turf
Conduit, Open Trench
Fence Gate, Type B, Double, 20.1-24'Opening

Small Fiber Optic Pull Box, F&I

DECREASE THE FOLLOWING ITEMS:
Mailbox, F&l
Optional Base Group 5 Correction
Asphaltic Concrete Friction Course, Traffic C,FC-12.5,PG 76-22PMA
Miscellaneous Asphalt Pavement

Gutter Inlet, Type S, <10

Performance Turf Seeding

Conduit, Directional Bore
Lighting Conductors, F&I,Insulated #8 to #6

Utility Allowance

Work Order Allowance

$

$

$

$

$

$

$

$

$

$

$

$

32,936.00

16,879.70

20,587.50

9,885.00

7,974.00

1,927.80

909.60

7,600.00

58,206.40

1,633.50

1,000.00

2 750.00

s 162,289.50

$ ( I,890.00)

$ (7s3.50)

$ (601.80)

$ (680.00)

$ (5,600.00)

$ (7se.s0)

$ (e40.00)

$ (15.64)

$ (89,3 17.94)

$ (192,550.00)

$ (293,108.38)

Subtotal: Adjustments to Final Quantities for Completed Contract Items $ ( l3o,8l 8.88)

Composite Pay Factor (CPF) Adjustments
Add the following item to allow for CPF adjustments in accordance with Standard Specifications 334-8.3 and337-12.3
This specification provides for a pay adjustment on asphalt placed with calculated pay factor for proximity to target for
characteristics including asphalt binder content and gradation.

ADD THE FOLLOWING ITEMS

CPF Adjustments s 47,022.93



Fuel Price Index Adjustments
The contract contains provisions for fuel price index adjustments. In accordance with the contract specifrcations, the

engineer has calculated this adjustment for the period of August 2016 - April 2018. Monthly adjustments were made only
if the current month fuel price is greater than or less than 5% of bid/base fuel price. During this period of time
$2, I 8 8,485. 3 0 of construction was performed/produced.

ADD THE FOLLOWING ITEMS:
Fuel Index Adjustments: August 2016 - April2018 s 10,128.41

Bituminous Price Index Adjustments
The contract contains provisions for indexed bituminous adjustments. In accordance with the contract specifTcations, the

engineer has calculated this adjustment for the period of September 2017 - April 2018. Adjustments were made only if
the current month of bituminous price is greater or less than 5%o of bid/base bituminous price.

ADD THE FOLLOWING ITEMS:
Bituminous Index Adjustments: September 2017 - April2018 $ (1,151.13)

TOTAL AMOUNT FOR PROJECT 429-206 $ (74,818.67)



Contract 408-128: SR 408 Widening, SR 417 to Alafaya Trail
The Lane Construction Corp.
sA 408-128-06r8-01

Salvage Existing Guardrail in Lieu of Reset

The Contract work requires resetting of existing guardrail. In addition to the unit price for the Pay Item for resetting
existing guardrail, the Contract provides for additional reimbursement for the replacement of materials determined to be
not reusable. These additional costs are not contained in the Contract amount. Based on completing 5% of the plan
resetting quantity, it was estimated that the net unit cost for resetting after adding in these additional costs for
replacement materials was $17.84 /lf. Contract pricing for removal and new installation equated to $17.30 /lf. The
additional cost is directly related to being unable to reuse existing guardrail elements because of their condition.

ADD THE FOLLOWING ITEM:
Guardrail Materials to Replace Non-Reusable for Reset s 7,229.98

INCREASE THE FOLLOWING ITEMS:
Guardrail Roadway

Guardrail Removal

DECREASE THE FOLLOWING ITEM:
Guardrail Reset

ADD THE FOLLOWING ITEM:
Plan Rev. I - Concrete Paved Shoulders at Dean ORT

$

$

160,4 I 6.00

32,306.00

s 192,722.00

$ (77,980.00)

s 27,218.51

Subtotal: Salvage Existing Guardrail in Lieu of Reset s 121,971.98

NOI0I: Alternate Traffic Control Plan (TCP) - Alafaya Diversions

The Contractor was pursuing the work to phase construct the new SR 408 over Alafaya Trail Bridge. The work requires
phase demolition of the existing bridge. The plans accommodated the work by use of a detour through movements on
Alafaya Trail. An alternate TCP was issued utilizing diversions in lieu of detours. The alternate TCP required additional
work by the Contractor to implement, This is full and complete settlement for costs and issues associated with the
adjusted TCP.

ADD THE FOLLOWING ITEM:
Alternate TCP - Alafaya Diversions $ 56,134.16

Concrete Paved Shoulders at Existing ORT (Plan Rev. ll
Plan sheets 14 and 59 of Plan Revision I depicted the addition of concrete paved shoulders at the Dean MainlinePlaza
ORT.



Contracto.r Design: Temporary Critical Retaining Walls (incl. Temp to Remain)

This change documents two related matters: l) it documents the change in wall type as proposed by the Contractor (zero
net increase) and 2) provides additional compensation associated with the additional square footage of retaining walls
specified by the Engineer and provided in the response to RFI 129 regañing KBTW-O2 to KBTW-04.

ADD THE FOLLOWING ITEM:
Temporary Critical Retaining Walls (incl. Temp to Remain) $ 1,729,055.10

DECREASE THE FOLLOWING ITEMS:

Steel Piling, Special, Soldier Pile, Temporary
Steel Piling, Special, Soldier Pile, Permanent

Steel Sheet Piling, Temporary Critical

Steel Sheet Piling, F&I, Permanent

$ (396,270.00)

$ (92,872.00)

$ (578,145.60)

$ (540,923.00)

$ (1,608,210.60)

Subtotal: Temporary Critical Retaining Walls (incl. Temp to Remain) $ 120,844.50

Kehoe & Rouse Bridge End Bent Adjustments to Accommodate Existing Conditions

Consistent with Note 8 on plan sheets B2-09,83-12 and 83-14; the Contractor conducted the pile integrity testing and

existing condition survey stipulated for the existing pile foundations. As a result of that data, the engineer provided

modifications to the end bent details associated with Rouse Rd. and Kehoe Bridges.

INCREASE THE FOLLOWING ITEM:

Concrete Class IV, Substructure $ 4,600.00

)



Plan Revision I
Plan Revision l, in addition to adding concrete shoulder pavement at the ORT lanes, provides details to the following
adjustments: owner furnished cantilever truss arms for OC l, 4 and 8; lighting adjustments east end, ITS fiber optic
adjustments and noise wall 0l adjustment. This documents the pay items quantity of work adjustments associated with
the plan revision.

INCREASE THE FOLLOWING ITEMS:
Fiber Optic Inventory
Fiber Optic Cable, l2 Strand Fiber, F&I
Fiber Optic Cable, 72 Strand Fiber, F&I
Fiber Optic Cable, Existing, Withdraw & Relocate

Fiber Optic Cable, Remove

Fiber Optic Splice Enclosure,T2 Splice, F&I
Fiber Optic Fusion Splice

Fiber Optic Enclosure, 72 Splice, Reentry

Large Fiber Optic Pull Box, 36" Diar,neter, F&I
Pull & Splice Box, F&I, 13"x24" Cover Size

Concrete Manhole, 4x6.5x6.5

Concrete Manhole, Adjust
Concrete Manhole, Remove

Fiber Optic Conduit, 2-1" HDPE/SDR I l, Trench or Plow

Fiber Optic Conduit, 9-l " HDPE/SDR 11, Trench or Plow

Fiber Optic Conduit, 6" HDPE/SDR 11, Outer Duct w/ 9-1" Directional Bore

Fiber Optic Patch Panel, 12Port,F&I
Fiber Optic Patch Panel, 72Port,F&.1
Cut-To-Length Fiber Optic Jumpers, F&I
Luminaire, F&I, Roadway, Cobra Head

Pole Cable Distribution System Conventional

DECREASE THE FOLLOWING ITEMS:
Sound Barriers/1.{oise Walls incl. Fnd. Arch Col.

Sound BarriersÀ{oise Walls incl. Fnd. Permanent

Conduit, F&I, Open Trench

Conduit, F&I, Directional Bore

Fiber Optic Conduit, 2-1" HDPE/SDR I l, Directional Bore
Fiber Optic Conduit, 6" HDPE/SDR 11, Outer Duct w/ 2-1" &.

2-2" Directional Bore

Fiber Optic 6" PVC Split Duct, Trench or Plow

Lighting Conductors, F&I, Insulated#8Io #6

Lighting Conductors, F&I, Insulated#4Io #2

Lighting Conductors, Remove & Dispose, Contractor Owns

Tone Wire (F&I) (No. l2)

$

$

s
$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

1,384.00

1,412.30

25,072.05

876.00

6,855.20

16,800.00

t2,281.60

5,600.00

4,390.00

356.00

19,960.00

1,470.00

1,180.00

3,165.75

12,076.10

112,906.70

1,330.00

7,900.00

5,715.00

6,966.00

14,490.00

s 262,186.70

$

$

$

$

$

$

$

$

$

$

$

( 19,000.00)

(109,462.50)
(38,104.00)

(7 ,971.50)
(1,131.00)

(3,632.00)
(4,896.00)

(7,293.72)
(47,454.00)

(3,207.00)

(1,219.50)

$

$

(243,371.22)

Subtotal: Plan Revision I 18,815.48



f
Little Econ Bridge Bents 6 & 7 - Pile Conflicts
While driving test piles at Bents 6 andT conflicts were encountered with existing battered pile. The pile layout and

concrete substructure was revised by the Engineer to aleviate the conflict and allow work to proceed.

INCREASE THE FOLLOWING ITEMS:
Concrete Class IV, Substructure

Reinforcing Steel, Substructure

SteelPiling, HP 14x89

$

$

$

5,500.00

405.90

19,600.00

$ 25,505.90

$ 375,090.53TOTAL AMOUNT FOR PROJECT 408-128

)

._)



Contract 408-127: SR 408 Widening, Hiawassee Rd. to Good Homes Rd.
The Lane Construction Corp.
sA 408-r27-0618-06

Plan Revision #12

Plan Revision#12 dated l0ll2ll7 revised sign lighting and under-bridge deck lighting to LED with remote drivers to
provide maintenance access without impacting traffrc.

MODIFY THE FOLLOWING ITEMS:
Conduit, F&I, Bridge Mount
Pull Box, F&1, 13"x24", Cover

Junction Box

Lighting Conductors, F&I, Insulated, #10 or Less

Lighting Conductors, F&I, Insulated, #8-#6

$

$

$

$

$

2,640.00

753.00

1,094.00

234.60

257.60

ADD THE FOLLOWING ITEMS:
Prestressed Concrete Pole, F&I, Type II Pedestal

Bridge Mount Sign Lighters
LED Sign Lighters, F&I, Overhead Cantilever
LED Remote Driver Box, 3 Drivers, F&I
Credit for LED OC Sign Lighters
Sign Lighter Support

Subtotal: Plan Revision #12

Revise Coating_System

Revise concrete coating system to a product from that originally specified.

MODIFY THE FOLLOWING ITEM:
Cleaning and Coating Concrete Surface, Class 5

ADD THE FOLLOWING ITEMS:
Cleaning and Coating Concrete Surface, Class 5 SW

Coating New Concrete Surface

$

s

$

$

$

$

s 4,979.20

2,323.51

6,345.14

13,876.02

12,062.34

(3,508,36)

2,17 5.18

33,273.83

38,253.03

$ (357,903.00)

374,972.22

2,037.24

$

$

$

$

377,009.46

Subtotal: Revise Coating System 19,106.46

Decrease Limits of Friction Course Paving

The limits of friction course were adjusted between fhe 408-742A asphalt resurfacing project for coordination purposes.

Work deleted here was added here to the 408-742A project scope. This change results in a net zero cost to CFX.

ADD THE FOLLOWING ITEM:
Decrease Limits of Friction Course Paving (84,402.00)

$

$

$

$Subtotal; Decrease Limits of Friction Course Paving (84,402.00)



Contract Time
In accordance with the terms of the agreement, add73 non-compensable days to the contract for early completion of the

east-bound roadway, completed on February 26,2018.

Increase Contract Time 73 Non-Compensable Calendar Days

TOTAL AMOUNT FOR PROJECT 408.127 $ (27,042.511

)



Contract 800-9038: Goldenrod Rd. Milling & Resurfacing, Lee Vista Blvd. to Narcoossee Rd.
Preferred Materials, Inc.
sA 800-9038-0618-01

Adjustments to Final Ouantities for Completed Contract Items

Adjust pay item quantities to reflect actual quantities of work constructed under the contract.

INCREASE THE FOLLOWING ITEMS:
Asphalt Concrete Friction Course, Traffic C,FC-12.5,PG 76-22, Black Granite
Inlet Top, Repair, Curb Inlet
Sidewalk Concrete, 4" Thick
Sign Panel, Relocate, up to 12 SF

Retro-Refl ective Pavement Markers
Skip Traffrc Stripe, Thermoplastic, White, 12"

Directional Arrows, Thermoplastic
Solid Traffic Stripe, Thermoplastic, Yellow, 18"

Solid Traffic Stripe, Preformed Thermoplastic, White, 24"
Solid Traffic Stripe, Thermoplastic, White, 8"

Skip Traffic Stripe, Thermoplastic, White, 6", l0'-30'

Solid Traffic Stripe, Thermoplastic, Yellow, 8"

DECREASE THE FOLLOWING ITEMS:
Portable Changeable Message Sign, Temporary
Mowing
Concrete Curb & Gutter, Type F
Utility Fixture, Valve Assembly, Adjust/Modiff
Conduit, F&I, Directional Bore
Pull & Splice Box
Loop Assembly, F&I, Type B
Loop Assembly, F&I, Type F
Solid Traffic Stripe, Thermoplastic, White, 12"

Solid Traffic Stripe, Thermoplastic, White, 18"

Solid Traffic Stripe, Thermoplastic, White, 24"

Solid Traffic Stripe, Thermoplastic, White, 6"

Solid Traffic Stripe, Thermoplastic, Yellow, 6"

Thermoplastic Pavement Marking Removal

Allowance for Disputes Review Board

Work Order Allowance

Subtotal: Adjustments to Final Quantities for Completed Contract Items

$

$

$

$

s

$

$

$

$

s

$

$

1,148.20

3,200.00

3,696.00

425.00

1,504.00

31.05

715.00

83.25

546.00

42.72

75.53

16.47

$ 11,483.22

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

(e36.00)

( 1,500.00)

(1,320.00)

( 1,100.00)

(2,31 1.50)

(42s.00)

(2,200.00)

(2,400.00)

(181.50)

(2se.oo)

(les.oo)
(7.es)

(321.17)
(3,028.45)

(5,000.00)

(84,093.92)

$ (105,279.49)

s (93,796.27)

TOTAL AMOUNT FOR PROJECT 8OO-9038 s (93,796.27\



Contract 528-313: SR 528 / Innovation Way Interchange
The Lane Construction Corp.

) sr szg-¡13-0618-ll

Adjustments to Final Ouantities f.or Completed Contract Items

Adjust quantities for completed pay items in the contract to reflect the actual field measured quantities installed
throughout the project.

INCREASE THE FOLLOWING ITEMS:
Subsoil Excavation
Embankment

Inlet, Curb, P-1, <10'

Manholes, P-7, >10'

Manholes, J-7, <10'

Pipe Culvert, Bituminous Coated, 18" Gutter Drain
Pipe Culvert, RCP, 18" S/CD

Concrete Curb & Gutter, Type F
Concrete Traffic Railing Barrier il Junction Slab, 32" F Shape

Shoulder Concrete Barrier Wall, Rigid, Shoulder

Concrete Sidewalk & Driveways, 4" Thick
Conduit, F&I, Open Trench
Conduit, F&I, Directional Bore
Fiber Optic Splice Enclosure, T2 Splice, F&I
Pull Box, F&I
Fiber Optic Conduit, 1-2" HDPE/SDR II, Trench or Plow
Fiber Optic Conduit, 2-2 HDPEISDR II, Directional Bore
Electrical Service Wire, F&I
Electrical Service Disconnect, F&1, Pole Mounted
Sign Panel, F&I, Overhead

Utility Fittings, F&I, DI/CI, Elbow
Urility Fittings, F&I, DI/CI, Elbow
Utility Fittings, F&I, DI/CI, Y, 8-19.9"

Utility Fixtures, F&I, 8-19.9", Valve Assembly

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

0.21

171,446.50

8,000.00

3,600.00

5,800.00

6,003.00

5,915.00

480.00

10,000.00

17,440.00

15,708.00

8,841.70

9,157.50

5,130.00

3,332.00

600.2s

4,147.00

4,246.50

I,924.00
1,464.00

10,075.00

I,160.00
I,200,00

8,400.00

$ 304,070.66



DECREASE THE FOLLOWING ITEMS:
Concrete Class I, Endwalls
Manhole, J-8, <10'

Conduit, F&I, Aboveground
Conduit, F&I, Bridge Mount
Fiber Optic Cable, l2 Strand Fiber, F&I
Fiber Optic Splice Enclosure, 144 Splice, F&I
Pull & Splice Box, F&I,13"x24" Cover Size

Pull & Splice Box, F&I, 24"x36" Cover Size

Junction Box, F&I, Mounted
Fiber Optic Conduit, 9-l " HDPE/SDR II, Trench or Plow
Fiber Optic Conduit, 1-2" HDPE/SDR II, Directional Bore
Fiber Optic Conduit, l-2" HDPE/SDR II, Wall Mount
Fiber Optic Conduit, 2-2" HDPE/SDR II, Trench or Plow

Utility Fittings, F&I, DI/CI, Tee,20-49.9"
Utility Fittings, F8.I,DllCI, Union, 8-I9.9"
Utility Fittings, F&I, DI/CI, Union,20-49.9'
Utility Fixtures, F &1, 2-4.9", B lowoff Assembly

Utility Fixtures, F &I, 20-49.9", Sleeve

Utility Fixtures, F &I, 20-49.9", Valve Assembly

Work Order Allowance

Subtotal: Adjustments to Final Quantities for Completed Contract Items

TOTAL AMOUNT F'OR PROJECT 528.313

$ (22.s0)

$ (4,300.00)

$ (2,320.50)

$ (8,619.00)

s ( l35.oo)

$ (3,591.00)

$ (4,089.00)

$ (3,186.00)

$ (2,260.00)

$ (3,013.s0)

$ ( 10e.50)

$ (8,370.00)

$ (8s8.00)

$ ( 1,550.00)

$ (1,875.00)

$ (2,200.00)

$ (3,8oo.oo)

$ (40,000.00)

$ (26,000.00)

s____@srJ_JD
$ (752,416.17)

$ (448,345.51)

$ (448,345.51)
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CENTRAT FTORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board Members

FROM: Aneth Williams
Director of Procurement

DATE: April24,20l8

SUBJECT: Approval of Contract Award to Rieker Duley Construction Co. for
CFX Headquarters Renovations
Project No. 599-413; Contract No. 001295

An Invitation to Bid for the referenced project was advertised on March 4,2018. Responses to the
Invitation were received from four (4) contractors by the April 17, 2018 deadline.

Bid results were as follows

Bidder Bid Amount

TO:

1.

2.
J.
4.

Rieker Duley Construction Co.
S.A. Casey Construction
Johnson-Laux Construction
WFO Construction

$1,050,611.00
s7,112,852.42
$l,l15,308.62
$1,158,875.00

The Engineer's Estimate for this project is $1,351,743.00

The Engineer of Record for Project 599-413 has reviewed the low bid submitted by Rieker Duley
Construction Co. and determined that the low bid unit prices are not unbalanced.

The project consists of renovation of office space and modifications to electrical and mechanical
systems on the first and third floors of the CFX Headquarters Building.

The Procurement Department has evaluated the bids and has determined the bid from Rieker Duley
Construction Co., to be responsible and responsive to the bidding requirements. Award of the
contract to Rieker Duley in the amount of $1,050,611.00 is recommended

This project is included Year Work Plan.

Reviewed by
P.E.

of

4974 ORL TOWER RD. ORLANDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-501I

www.cFxwAY.coM



COI{TRACT

CENTRAL FLORIDA EXPRESSWAY AUTHORITY

RTEKER DULEY co#lircrroN .'MPANY

cFX HQ lST A¡{D 3RD FLOORRENOVATTONS

PROJECT NO. 599.413
CONTRACT I\O. OO1295R

COI\TRACT DATE: JUNE 29,2018
CONTRACT AMOUNT: $10050,61 1.00

CEI{TRAL FLORIDA
EXPRESSWAY AUTHORITY

CONTRACT, MEMORANDUM OF AGREEMENTO GENERAL
SPECIFICATIONS, TBCHNICAL SPECIFICATIONS, SPECIAL

PROVISIONSO PROPOSALO ADDENDA, PUBLIC CONSTRUCTION
BOND AND FORMS



CENTRAL FLORIDA EXPRESS\ryAY AUTHORITY

CONTRACT, MEMORANDUM OF AGREEMENT, GENERAL SPECIFICATIONS,
TECHNICAL SPECIFICATIONS, SPECIAL PROVISIONS, PROPOSAL, ADDENDA,

PUBLIC CONSTRUCTION BOND AND F'ORMS

FOR

cFx HQ lST AND 3RD FLOOR RENOVATTONS

PROJECT NO. 599-413
CONTRACT NO.001295R

JUNE 2018
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CONTRACT

This Contract No. 001295R (the "Contract"), made this 29ú day of June 2018, between the

CENTRAL FLORIDA EXPRESSWAY AUTHORITY, hereinafter CAIIEd CFX ANd RiEKET DUIEY

Construction Company, of 601 North Magnolia Street, Ste. 200, Orlando, FL. 3280 1, hereinafter the

CONTRACTOR:

WITNESSETH: The CONTRACTOR shall, for the consideration herein mentioned and at its cost

and expense, do all the work and furnish all the materials, equipment, supplies and labor necessary

to perform this Contract in the manner and to the full extent as set forth in the Contract Documents

(and under security as set forth in the attached Public Construction Bond) all of which are hereby

adopted and made part ofthis Contract as completely as if incorporated herein. The Contract shall be

performed to the satisfaction of the duly authorized representatives of CFX, who shall have at all

times full opportunity to inspect the materials furnished and the work done under this Contract'

The work to be done under this Contract includes construction of all items associated with Project

No. 599-413, CFX HQ 1" and 3'd Floor Alterations, as detailed in the Contract Documents and any

addenda or modifications thereto. Contract time for this project shall be 135 calendar days. The

Contract Amount is $1,050,611.00. This Contract was awarded by the Governing Board of CFX at

its meeting on June 29,2018.

The Contract Documents consist of:

l. The Contract,
2. The Memorandum of Agreement,
3. The Addenda (if any), modifuing the General Conditions, Technical

specifications, special Provisions, Plans or other contract Documents,

4. The Plans,

5. The SPecial Provisions,
6. The Technical SPecifications,
7. The General SPecifications,
8. The Standard SPecifications,
9. The Design Standards, and

10. The Proposal.

In consideration of the foregoing premises, CFX agrees to pay the CONTRACTOR for work

performed and materials furnished at the unit and lump sum prices, and under the conditions set

forth, in the Proposal.

c-1



IN WITNESS WHEREOF, the authorized signatures named below have executed this Contract on

behalf of the parties on the date set forth below.

CENTRAL FLORIDA EXPRESSV/AY AUTHORITY

Director of Procurement

DATE:

RIEKER DULEY CONSTRUCTION COMPANY

By:
Signature

Print Name

Title

ATTEST

DATE:

Approved as to form and execution, only

General Counsel for CFX

By

c-2
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CENTRAL FTORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

TO: CFX Board Members

FROM: Aneth
Director of Pro

DATE: I|llay 22,2018

SUBJECT: Approval of Final Ranking, Authorization for Fee Negotiations and Limited
Notice to Procced for CFX's Owner's Representative with Johnson, Mirmiran &
Thompson,Inc.
Project Nos. 408-3128 and 528-915; Contract No. 001399

Letters of Interest for the referenced project was advertised on March 11,2018. Responses were
received from three (3) firms by the deadline. Those firms were: Hill International, Inc., Johnson,
Mirmiran & Thompson, Inc. and Stanley Consultants, Inc.

The Evaluation Commiuee shortlisted the firms and scheduled oral presentations were held on
May 21,2018. At the conclusion of the oral presentations, the Technical Review Committee
prepared its final ranking. The result of that process was as follows:

Consultant Firm
Johnson, Mirmiran & Thompson, Inc.
Stanley Consultants, Inc
Hill International, Inc.

Board approval of the final ranking and authorization to enter into fee negotiations with Johnson,
Mirmiran & Thompson, Inc. is requested. Due to the current activities on the I-4ISR 408
Interchange project, Board authorization is also requested for the Executive Director to approve a
limited notice to proceed in anticipation of final contract approval in August. Once fee
negotiations are completed, Board approval of the negotiated amount and award of contract will
be requested which is anticipated ugust Board meeting.

This project is included Work Plan.

Reviewed by
P.E

of Construction

4974 ORL TOWER RD. ORLANDO,FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-501 I

Ranking
1

2
J

ve-

www.cFXWAY.coM



LOI-001399 Committee Meetinq Mav 21.2018 Minutes

Technical Review Committee for Owner's Representative for I-4ISR 408 Ultimate fnterchange and
the Coordination for the Planned Brighttine/construction along SR 528; Contract No. 0013998' held
a duly noticed meeting on Monday, May 21,2018 at l:00 p.m. in the Pelican Conference Room (Room

107), at the CFX Administrative Bldg., Orlando, Florida.

Committee Members Present:
Joe Berenis, Chief of lnfrastructure
Will Hawthorne, Manager of Engineer
Jack Burch, Resident Engineer

Other Attendees:
Aneth Williams, Director of Procurement

Presentations/OandA:
Aneth began each interview with a brief overview of the process and introduced the Technical Review
Committee. Aneth stated that this portion of the meeting is closed to the public and is being recorded in
accordance with Florida Statute.

Hill Intemational, Inc.
Johnson, Mirmiran & Thompson, Inc.
Stanley Consultants, Inc.

1:00 - l:35 p.m.
l:45 -2:20 p.m.
2:30 - 3:05 p.m.

Evaluation Portion:
Aneth stated the evaluation portion of the meeting is open to the public in accordance with Florida
Statute. The committee members individually scored the proposers and submitted them to Aneth for
tallying. The score sheets were tallied by utilizing the rankings assigned by each Committee member

based on the raw scores each Proposer received. Below are the results:

FIRM
Johnson, Mirmiran & Thompson, Inc.
Stanley Consultants, Inc.
Hill Intemational, Inc.

The Committee recommends CFX Board approve the ranking and authorize negotiations in ranked order.

It was agreed that Jack Burch would review and approve the minutes on behalf of the Committee.

There being no other business to come before the Committee; the meeting was adjourned at 3:30 p.m.

These minutes are considered to be the offrcial minutes of the Technical Review Committee meeting held
Monday, }lay 21,2018, and no other notes, tapes, etc., taken by anyone takes precedence.

Submitted
Aneth Williams

RankingPoints
4

5

9

I
2
a
J

Approved by: Ld-,-

I

( JackBurch



MEMBERS:

CENTR,AL FLORIDA EXPRESSWAY AUTHORITY

TECHNICAL COMMITTEE IIEMBER FII{AL SUI/IMARY RANKING

cFx owt{ER'S REPRESENTATIVE FOR t-a/SR 408 ULnilATE tNTERcHAt{cE A¡ttD THE cooRDlNATloN FOR
THE PLANNED BRIGHLINE CONSTRUCTION ALONG SR 528

coilTRACT t{O.001399R

Date Monday, May 21, 2018

Date: Monday, May 21, 2018

Date: Monday, May 21, 2018

RANKING

3

1

2

TOTAL
SCORE

9

4

5

Jack
Burctr
Score

3

1

2

wiI
Harfihome

Score

3

1

2

Joe
Berenis
Score

3

2

I

CONSULTANT

HILL INTERNATIONAL. INC.

JMT

STANLËY CONSULTANTS, I NC,
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board MembersTO

FROM: Aneth Williams,''"...@
Director of Procurement

DATE: May 29,2018

SUBJECT Approval of Final Ranking and Authorization for Fee Negotiations for
Systemwide Construction Engineering and Inspection Consultant Services
Contract Nos. 001368 and 001406

Letters of Interest for the selection of two firms for Systemwide Construction Engineering and
Inspection Consultant Services was advertised on March 11, 2018. Responses were received
from four firms by the deadline. Those firms were: Civil Site Engineering, Inc., Elipsis
Engineering & Consulting LLC, Mehta and Associates, Inc. and Pl Consulting Services LLC.

After reviewing and scoring the letters of interest, the Evaluation Committee met on March 23,
2018 and shortlisted all the firms.

Technical Proposals were submitted for review and scoring. As part of the scoring process, the
Technical Review Committee heard oral presentations from the firms on }l4.ay 29,2018. After the
oral presentations were completed, the Technical Review Committee prepared its final ranking.
The result of that process was as follows:

Consultant Firm
Elipsis Engineering & Consulting LLC
Mehta and Associates, Inc.
Pl Consulting Services LLC
Civil Site Engineering, Inc.

4974 ORL TOWER RD. ORIANDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-501I

Ranking
I
2
J

4

www.cÐ(wAY.coM



Board approval of the hnal ranking and authorization to enter into fee negotiations with Elipsis
Engineering & Consulting LLC and Mehta and Associates, Inc. is requested. Once fee
negotiations are completed, Board approval of the negotiated amount and award of contract will
be requested. If negotiations with Elipsis Engineering &, Consulting LLC and Mehta and
Associates, Inc. are not successful, Board authorization to enter into negotiations in ranked order
is requested.

These contracts are a component of projects in the Five-Year V/ork Plan

Reviewed
P.E.

4974 ORL TOWER RD. ORL-ANDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-501I

of

www.cFXWAY.coM



LOI-001368 & 001406 Committee Meetins Mav 29.2018 Minutes

Technical Review Committee for Systemwide Construction Engineering and Inspection (CEI)
Consultant Services; Contract Nos. 001368 & 001406, held a duly noticed meeting on Tuesday, May
29,2018 at 9:00 a.m. in the Pelican Conference Room (Room 107), atthe CFX Administrative Bldg.,
Orlando, Florida.

Committee Members Present:
Ben Dreiling, Director of Construction
Jack Burch, Resident Engineer
Joe Berenis, Chief of Infrastructure

Other Attendees:
Aneth Williams, Director of Procurement

Presentations/OandA:
Aneth Williams began each interview with a brief overview of the process and introduced the Technical
Review Commiffee. Aneth stated that this portion of the meeting is closed to the public and is being
recorded in accordance with Florida Statute.

Civil/Site Engineering, Inc.
Elipsis Engineering & Consulting LLC
Mehta and Associates, Inc.
P1 Consulting Services LLC

9:00 - 9:35 a.m.
9:45 - 10.20 a.m.
10:30 - 11:05 a.m.
11:15 - 11:45 a.m.

Evaluation Portion:
Aneth stated the evaluation portion of the meeting is open to the public in accordance with Florida
Statute. The committee members individually scored the proposers and submitted them to Aneth for
tallying. The score sheets were tallied by utilizing the rankings assigned by each Committee member
based on the raw scores each Proposer received. Below are the results:

FIRM
Civil/Site Engineering, Inc.
Elipsis Engineering & Consulting LLC
Mehta and Associates, Inc.
P1 Consulting Services LLC

Committee recommends CFX Board approve ranking and authorize negotiations in ranked order. The
Committee agreed that Ben Dreiling would review and approve the minutes on behalf of the Committee.

RankingPoints
00

00

00

00

00

00

00

00

I



There being no other business to come before the Committee; the meeting was adjoumed at 12:00 p.m.

These minutes a¡e considered to be the official minutes of the Technical Review Committee meeting held
Tuesday, I|ilay 29,2018, and no other notes, tapes, etc., taken by anyone takes precedence.

Submitted by: @r
Aneth Williams

Approved by: LL-J
WB"r"h

2



CENTRAL FLORIDA EXPRESSWAY AUTHORITY

TECHT{ICAL COIIXI¡TTEE ilETTBER FIiIAL SUMilARY RATIKING

SYSTEilYnDE CEt SERVTCES (SSBE)

CONTRÂCT llos.001368 & 001406

COMMITTEE MEMBERS:

Tuesday, May 29, 2018

Tuesday, May29,2A18

Tuesday, May 29, 2018

RANKING

4

I

2

3

TOTAL
SCORE

11

4

5

'to

Joe
Berenis
Score

4

2

1

3

vv¡[
Harüfiome

Smre

3

2

4

Jack
Burcfr
Score

4

1

2

3

CONSULTANT

CiviUSite Enoineerinq. lnc.

Elipsis Enqineerinq & Consultino LLC

Mehta and Associates, lnc.

Pl Consultino Services LLC
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

TO: CFX Board Members

FROM: Aneth Williams
Director of

DATE: I|l4ay 29,2018

SUBJECT Authorization to Advertise for
Letters of Interest for Systemwide Materials Testing and Geotechnical Services
Contract Nos. 00143 4 and 001435

Board authorization is requested to advertise for Letters of Interest from qualified firms to provide
Systemwide Materials Testing and Geotechnical Services. Contracts will be awarded to two firms.

Services provided under the contracts will be on an as-needed basis for minor projects and will include
providing general geotechnical and materials testing services in support of a variety of CFX's
construction proj ects.

These contracts are a budgeted in the Five-Year V/ork Plan.

Reviewed by:
P.E

of Construction

4974 ORL TOWER RD. ORI-ANDO,FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-501I

WWW.CFXWAY.COM
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

TO: CFX Board Members

FROM: Aneth V/illiams
Director of

DATE June2l,2018

SUBJECT: AuthoÅzation to advertise for Request for Qualifications for Rapid Response
Systemwide Contracts

Board authorization is requested to advertise for Request for Qualifications from qualified
contractors for construction services as identified by the construction department, at specified
locations throughout the CFX system.

A pool of contractors will be selected for the following service types:
o Signing & Electrical
o Drainage
o Fencing, Grading, Clearing & Sodding
o General Contractor Service (vertical)

CFX intends to enter into several non-exclusive contracts for rapid response projects. Contracts
will be for one year, with the option of two one-year renewals. Projects will be awarded by a
competitive bid process.

-\
Reviewed by:

P.E.

4974 ORL TOWER RD. ORL-A,NDO,FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011

of

www.cFxwAY.coM &w
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CENTRAT FTORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board

FROM: Aneth W
Director of

DATE: April23,20l8

SUBJECT Approval of TLC Engineering for Architecture, Inc. as Subcontractor for the
General Engineering Consultant Services (GEC) contract with Dewbeny
Engineers,Inc.
Contract No. 001 145

Dewberry Engineers, Inc., CFX's GEC Consultant has requested approval to use TLC
Engineering for Architecture, Inc. to perform HVAC, plumbing, fire protection, electrical and
low voltage system engineering services. The cost is expected to exceed the $25,000.00
threshold established by the Procurement Policy for subcontractors not disclosed by Dewberry
Engineers, Inc. when its contract with CFX was originally awarded.

Board approval of TLC Engineering for Architecture, Inc. as a subcontractor to Dewberry
Engineers, Inc. is requested:

Reviewed by
P.E

of Engineering

4974 OFJ- TOWER RD. ORLANDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-501I

TO

WWW.CFXWAY.COM



CENTRAL FLORIDA EXPRESSWAY AUTHORITY

REQUEST FOR AUTHORIZATION TO SUBLET SERVTCES

March28,2018

CFX Contract Name: General Ensineering Consultant Services CF"X Cont¡act No.: 001145

Authorization is requested to sublet the services identified below which a¡e included in the above referenced Contract. Consultant requests
approval to sublet services to:

Subconsultant Name: TT.C Fnoinee¡ins for Architccfrrrp fnc

Address: 255.Sonth Omnse Aven¡re Srrife lÁfXl Orlendn FI . ?rRnl-

Phone No. 4û7-841-9f],50

Federal Employee ID No.: 59-1228&5

Description of Services to Be Subletr llVAC. plumbing. fire protectioo. electrical. and low voltaee svstem engineering

Estimaæd Beginning Date of Sublet Services: 4,/1/18

Estimated Completion Date of Sublet Services: lZ8l2i

Estímated Value of Sublet Services*: t
*(Not to exceed $25,@0 without prior Board Approval)

Consultant hereby ce*ifies subconsultant has been advised of, and agrees to, the terms and conditions in the Consultanfs
Contract with th€ to the subconsultant and the services to be sublet:

Requested By:
of Conzultant Represenøtlve)

\r
Title

Recommended by: Date: zl*'lzoç,
of Appropriate tl

Approved by: Date: 1lq o / t,{
of ChieÐ

Attach Subco¡sultånt's Certificate of Insurance ûo thie Request.

A-31
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CENTRAT FTORIDA EXPRESS\,ì/AY AUTHORITY

MEMORANDTTM

CFX Board Members

FROM: Aneth Williams
Director of

DATE: June 12,2018

SUBJECT: Approval of Southeastern Surveying &. Mapping Corporation as Subcontractor for
the Miscellaneous Design Services contract with Pegasus Engineering, LLC
Contract No. 001 161

Pegasus Engineering,LLC, CFX's Miscellaneous Design Services Consultant has requested
approval to use Southeastern Surveying & Mapping Corporation to perform design survey,
right-of-way and subsurface utility excavations services. The cost is expected to exceed the
$25,000.00 threshold established by the Procurement Policy for subcontractors not disclosed by
Pegasus Engineering,LLC when its contract with CFX was originally awarded.

Board approval of Southeastern Surveying & Mapping Corporation as a subcontractor to
Pegasus Engineerin g, LLC is requested.

Reviewed by:
PE

of Engineering

4974 ORL TOWER RD. ORI-ANDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-501I

TO

www.cFr(wAY.coM



CENTRAL FLORIDA EXPRESSWAY AUTHORITY

REQUEST FOR AUTHORIZATION TO SUBLET SERVICES

Consultant: Pegasus Engineering. LLC Date: April6.2018

CFX Contract Name: Miscellaneous Design Services CFX Contract No.: 001 I 61

Authorization is requested to sublet the services identified below which are included in the above referenced Contract. Consultant requests
approval to sublet services to:

Subconsultant Name: Southeastem Survevins & Mappine Comoration

Address: 6500 All American Boulevard- Orlando. Florida 32810-4350

Phone No. 407-).9).-35RO

Federal Employee ID No. 59-1621976

Description ofServices to Be Sublet: I)esisn Survev- Risht-of-Wav and Suhsurface l]tilitv Excavations

Estimated Beginning Date of Sublet Services: Aoril 15. 2018

Estimated Completion Date of Sublet Services: With exniration of Master Contract

EstimatedValueof SubletServices*:$To be determined based on specific assig¡ments - Anticipated to be in excess of $25.000 over the
duration of the contract
*(Not to exceed 525,000 without prior Board Approval)

Consultant hereby certifies that the proposed subconsultant has been advised of, and agrees to, the terms and conditions in the Consultant's
Contract with the Authority that are applicable to the subconsultant and the services to be sublet:

--*t-_-
Requested By:

(Signature of Consultant Representative)

Princinal
Title

Recommended by: Date:
ofAppropriate Director/\4anager)

eA n^v1u/r)
6fA-ppropriut" Chi"9

Attach Subconsultånt's Certificate oflnsurance to this Request

A-31

Approved by:

f,t""^
Date: (1./ lF
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CENTRAL FTORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board Members

FROM: Aneth Williams
Director of

DATE: June 14,2018

SUBJECT Approval of Geotechnical and Environmental Consultants, Inc. as Subcontractor
for the Concept, Feasibility and Mobility Study contract with RS&H, Inc.
Contract No. 001250

RS&H, Inc., CFX's Concept, Feasibility and Mobility Study Consultant has requested approval
to use Geotechnical and Environmental Consultants, Inc. to perform geotechnical and
contamination analysis services for the Osceola Parkway Extension Project Development and
Environment (PD&E) re-evaluation (from SR 417 to the Sunbridge Parkway). The cost is
expected to exceed the $25,000.00 threshold established by the Procurement Policy for
subcontractors not disclosed by RS&H, Inc. when its contract with CFX was originally awarded

Board approval of Geotechnical and Environmental Consultants, Inc. as a subcontractor to
RS&H, Inc. is requested.

Reviewed by:
PE

Director of Engineering

4974 ORL TOWER RD. ORIANDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-501I

TO

www.cFxwAY.coM A@



CENTRAL FLORIDA EXPRESS1ryAY AUTHORITY

REQUEST FOR AUTHORTZATTON TO SUBLET SERYICES

Consultanû RS&H, Inc. Date: June 12,20

CFXContractName:Concept,FeasibilityandMobilityStudyfortheSouthportConnectorExpressway-

CFX Contract No.; 001250_
Authorization is requested to sublet the services identified below which are included in the above referenced Contract. Consultant requests

approval to sublet services to:

Subconsultant Name: Geotechnical and Environmental Consultants, lnn

Address: 9l9 L¿ke Baldwin Lane, Orlando, FL 328

Phone No.: 407-898-18¡8

Fede¡al Employee ID No.: 59 - 3044233

Description of Services to Be Sublet Geotechnical and Contamination Analysis Services for the Osceola Parkway Extension PD&E
Re-evaluation (From SR 417 to the Sunbridge

Estimatod Beginning Datc of Sublet Services: July I .201

Estimated Completion Date of Sublet Services: March l,201

Estimated Value of Sublet Services*: S 52,000.00
*(Not to exceed $25,000 without prior Board Approval)

Consultant hereby certifies that the proposed subconsultant has been advised o{, and agrees to, the terms and conditions in the Consultant's
Contract with thc Authority that are applicablc to the subconsultant and thc scrvices to be sublet:

Requested By:
ofConsultant

Project Manaeer
Title

Recommended by: Date:

Approved by:

of Appropriate CFX

A-31

Date:

G
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CENTRAL FTORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board Members

FROM: Aneth V/illiams
Director of Procurement

DATE: June 12,2018

SUBJECT: Approval of Contract Award to RS&H, Inc. for Design Consultant Services
for the SR 417 V/idening from John Young Parkway to Landstar Boulevard
Project No. 41 7-142; ContractNo. 001 3 I 3

The Board approved on January I1,2018, the final ranking and authoÅzation to negotiate with firms for
the SR 417 V/idening from John Young Parkway to Landstar Boulevard. Board award of the contract to
RS&H, Inc. is requested in the not-to-exceed amount of $6,500,000.00.

This project is included in the Five-Year Work Plan.

Reviewed by:
G

of Engineering

4974 ORL TOWER RD. ORIANDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011

TO

www.cFXWAY.coM
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AGREE,MEI{T

CEI{TRAL FLORIDA EXPRESSWAY AUTHORITY
ANÐ

RS&H, INC.

S.R. 4I7 \ryIDENING FROM JOHN YOUNG PARK\ryAY TO
LANDSTAR BOULEVARD

CONTRACT NO. 00r3r3o PROJECT NO. 417-142

COI{TRACT DATE: June 29,2018
CONTRACT AMOUNT: $6,500,000.00

CENTRAL FLORIDA EXPRESS\üAY AUTHORITY

AGREEMENT, SCOPE OF SERVICES, METHOD
OF COMPENSATION, DETAILS OF COSTS AND
FEES, PROJECT ORGAI{IZATIONAL CHART,
PROJECT LOCATION MAP, AI\D SCHEDULE



AGREEMENT, SCOPE OF SERVTCES, METHOD OF COMPENSATION, DETAILS OF
COSTS AND FEES PROJtrCT ORGANIZATIONAL CHART, PROJECT LOCATION

MAP, AND SCHEDULE

FOR

S.R.417 \ilIDENING FROM JOHN YOUNG PARI(WAY TO LANDSTAR
BOULEVARI)

DESIGN SERVICES

CONTRACT NO. OOI3I3, PROJECT NO.417.142

JUNE 2OT8

CENTRAL FLORIDA EXPRESSWAY AUTHORITY
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Project No.417-142
ContractNo. 001313
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Central Florida Expressway Authority Agreement for Design Professional Services of
SR 417 Widening from John Young Parkway to Landstar Boulevard
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Project No.4l7-142
ContractNo. 001313

Central Florida Expressway Authority Agreement for Design Professional Services of
SR 417 Widening from John Young Parkway to Landstar Boulevard

THIS AGREEMENT, made and entered into this 29ú' day of June, 2018, by and between the
CENTRAL FLORIDA EXPRESSWAY AUTHORITY, a corporate body and agency of the State of
Florida, created by Chapter 2014-171, Laws of Florida, which is codified in Chapter 348, Part III of the
Florida Statutes, hereinafter "CFX," and RS&H,Inc., hereinafter called "CONSIILTANT," registered
and authorized to conduct business in the State of Florida, carrying on professional practice in
engineering, with offices located at 301 East Pine Street, Suite 350, Orlando, FL. 32801.

WITNESSETH.

WHEREAS, CONSULTANT represents that it is fully qualified and authorizedto render the
professional services contracted herein.

NOW, THEREFORE, in consideration of the mufual understandings and covenants set forth
herein, CFX and CONSULTANT agree as follows:

1.0. DEFINITIONS

Reference herein to the Project Manager shall mean CFX's Director of Engineering or his
authorized designee. The Project Manager shall provide the management and technical direction for this
Agreement on behalf of CFX. All technical and administrative provisions of this Agreement shall be
managed by the Project Manager and the CONSULTANT shall comply with all of the directives of the
Project Manager that are within the purview of this Agreement. Decisions concerning Agreement
amendments and adjustments, such as time extensions and supplernental agreements shall be made bythe
Project Manager.

2.0. SERVICES TO BE PROVIDED

CFX does hereby retain the CONSITLTANT to furnish certain professional services in connection
with the design of SR 417 Widening from John Young Parkway to Landstar Boulevard identified as

Project No. 417-142 and Contract No. 001313.
The CONSULTANT and CFX mutually agree to furnish, each to the other, the respective

services, information and items as described in Exhibit"^", Scope of Services, attached hereto and
made aparthereof.

Before rendering any of the services, any additions or deletions to the work described in Exhibit
"Ã", and before undertakingany changes or revisions to such work, the parties shall negotiate any
necessary cost changes and shall enter into a Supplemental Amendment covering suchmodifications and
the compensation to be paid therefore.

The work covered by this Agreement as described in Exhibit"A," includes the preparation of
construction plans for one construction project. If the work is divided into more than one construction

1



Project No.417-142
Contract No. 001313

project by CFX's Project Manager, then the CONSULTANT shall supply construction plans for each

project. A Supplemental Agreement will be required for the additional work.
All construction plans, documents, reports, studies and other data prepared by the

CONSULTANT shall bear the endorsement of a person in the full employ of the CONSULTANT and

duly registered by the State of Florida in the appropriate professional category.
After CFX's acceptance of construction plans and documents for the project, the original set of

CONSULTANT's drawings, tracings, plans, maps and CADÐ files shallbeprovided to CFX, alongwith
one record set of the final plans. The CONSULTANT shall signify, by aflixing an endorsement
(seal/signature, as appropriate) on every sheet of the record set, that the work shown on the endorsed

sheets was produced by the CONSULTANT. With the tracings and the record set of prints, the

CONSULTANT shall submit a final set of design computations. The computations shall be bound in an

8-Tl2 x I I " format and shall be endorsed (seaVsignature, as appropriate) by the CONSULTANT. Refer to
Exhibit 664" fbr the computation data required for this Agreement.

The CONSULTANT shall submit a final set of reports and studies which shall be endorsed
(seal/signature) by the C ONSULTANT.

The CONSULTANT shall not be liable for use by CFX of said plans, documents, reports, studies

or other data for any purpose other than intended by the terms of this Agreement.
This Agreement is considered a non-exclusive Agreement between the parties.

3.0. TERM OF AGREEMENT AND RENEWALS

Unless otherwise provided herein or by Supplemental Agreement, the provisions of this
Agreement will remain in ful1 force and effect for a five (5) year term from the date of the Notice to
Proceed for the required project services as detailed in Exhibit "4," with five one-year renewals at

CFX's option. The options to renew are atthe sole discretion and election of CFX. Renewals will be

based, in part, on a determination by CFX that the value and level of service provided by the
CONSULTANT are satisfactory and adequate for CFX's needs. If a renewal option is exercised, CFX
will provide CONSULTANT with written notice of its intent at least thirty (30) days prior to the

expiration of the original term and subsequent renewal, if any.
The CONSULTANT agrees to commence the scheduled project services to be rendered within ten

(10) calendar days from the date specified in the written Notice to Proceed from the Project Manager,

which Notice to Proceed will become part of this Agreement. The CONSULTANT shall complete
scheduled project services within the timeframe(s) specified in Exhibit"^", or as maybe modified by
subsequent Supplemental Agreement.

4.0. PROJECT SCHEDULE

The CONSULTANT agrees to provide Project Schedule progress reports for each project in a
format acceptable to CFX and at intervals established by CFX. CFX will be entitled at all times to be

advised, at its request, as to the status of work being done by the CONSULTANT and of the details
thereof. Coordination shall be maintained by the CONSULTANT with representatives of CFX, or of
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other agencies interested in the project on behalf of CFX. Either patry to the Agreement mayrequest and
be granted a conference.

In the event there are delays on the part of CFX as to the approval of any of the materials
submitted by the CONSULTANT or ifthere are delays occasioned by circumstances beyond the control
of the CONSULTANT, which delay the scheduled project completion date, CFX may grant to the

CONSULTANT by "Letter of Time Extension" an extension of the scheduled project completion date

equal to the aforementioned delays. The letter will be for time only and will not include any additional
compensation.

It shall be the responsibility of the CONSULTANT to ensure at all times that sufficient time
remains within the project schedule within which to complete the services on the project. In the event

there have been delays which would affect the scheduled project completion date, the CONSULTANT
shall submit a written request to CFX which identifies the reason(s) for the delay, the amount of time
related to each reason and specific indication as to whether or not the delays were concurrent with one

another. CFX will review the request and make a determination as to granting all or part of the requested

extension.
ln the event the scheduled project completion date is reached and the CONSULTANT has not

requested, or if CFX has denied, an extension of the completion date, partial progress pa¡irnents will be

stopped when the scheduled project completion date is met. No further payment for the project will be

made until a time extension is granted or all work has been completed and accepted by CFX.

5.0. PROFESSIONALSTAFF

The CONSULTANT shall maintain an adequate and competent professional staff to enable the
CONSULTANT to timely perform under this Agreement. The CONSULTANT shall continue to be

authorized to do business within the State of Florida. In the performance of these professional services,
the CONSULTANT shall use that degree of care and skill ordinarily exercised by other similar
professionals in the field under similar conditions in similar localities. The CONSULTANT shall use due

care in performing in a design capacity and shall have due regard for acceptable standards of design
principles. The CONSULTANT may associate with it such specialists, for the purpose of its services
hereunder, without additional cost to CFX, other than those costs negotiated within the limits and terms

ofthis Agreement. Should the CONSULTANT desire to utilize specialists, the CONSULTANT shall be
fully responsible for satisfactory completion of all subcontracted work. The CONSULTANT, however,
shall not sublet, assign or transfer any work under this Agreement to other than the associate consultants
listed below without the written consent of CFX. It is understood and agreed that CFX will not, except
for such services so designated herein, permit or authorize the CONSULTANT to perform less than the
total contract \ /ork with other than its own organization.

Prior to retaining a subconsultant, or assigning any work to a subconsultant, the CONSULTANT
shall verify that the subconsultant does not have any conflicts and acknowledges its duty to comply with
CFX's Code ofEthics. The CONSULTANT shall ensure that each subconsultant adheres to, and cause all
subconsultants to be bound by, all requirements, conditions, and standards set forth herein. The
CONSULTANT shall collect and maintain the necessary subconsultant compliance and
acknowledgement documentation and remove any subconsultant immediately, if the necessary said
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documentation is unavailable or the subconsultant is not adhering to the requirements and standards
herein. The CONSULTANT shall provide subconsultant compliance and acknowledgement
documentation to CFX upon request.

The approved subconsultants are

CLASS I
L Base Consultants, lnc.
2. DRMP,Ino.
3. EAC Consulting,Inc.
4. The Balmoral Group
5. Traffic Engineering Data Solutions, Inc
6. WBQ Design & Engineering,Inc.

CLASS II
1. DRMP,Inc. (survey)
2. Geotechnical and Environment¿l Consultants, Inc.
3. GPI Geospatial, Inc.
4, Nadic Engineering Services, Inc.

CONSULTANT shall not further sublet, sell, transfer, assign, delegate, subcontract, orotherwise dispose

of this Contract or any portion thereof, or of the CONSULTANT's right, title, or interest therein without
the written consent of CFX, which maybe withheld in CFX's sole and absolute discretion. Any attempt
by CONSULTANT to dispose of this Conüact as described above, in part or in whole, without CFX's
written consent shall be null and void and shall, at CFX's option, constitute a defaultunder the Contract.

If during the term of the Contract, CONSULTANT desires to subcontract anyportion(s) of the
work to a subconsultant that was not disclosed by the CONSULTANT to CFX at the time that the
Contract was originally awarded, and such subcontract would, standing alone or aggregated with prior
subcontracts awarded to the proposed subconsultant, equal or exceed twenty five thousand dollars
($25,000.00), the CONSULTANT shall first submit a request to CFX's Director of Procurement for
authorization to enter into such subcontract. Except in the case of an emergency, as determined by the
Executive Director or his/her designee" no such subcontract shall be executed by the CONSULTANT
until it has been approved by CFX Board. In the event of a designated emergency, the CONSULTANT
may enter into such a subcontract with the prior written approval of the Executive Director or his/her
designee, but such subcontract shall contain a provision that provides that it shall be automatically
terminated if not approved by CFX Board at its next regularly scheduled meeting.

6.0. COMPENSATION

CFX agrees to pay the CONSULTANT compensation as detailed in Exhibit 6'8", Method of
Compensation, attached hereto and made a part hereof, in the not-to-exceed amount of $6,500,000.00 for
the initial five-year term of this Agreement. Bills for fees or other compensation for services or expenses

shall be submitted to CFX in detail sufficient for a proper pre-audit and post audit thereof.
The CONSULTANT maybe liable for CFX costs resulting from effors or deficiencies in designs

furnished under this Agreement. CFX may enforce such liability and collect the amount due if the
recoverable cost will exceed the administrative cost involved or is otherwise in CFX's best interest.
Records of costs incurred by the CONSULTANT under terms of this Agreement shall be maintained and
made available upon request to CFX at all times during the period of this Agreement and for five (5)
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years after final pa¡rment is made. Copies of these docunents andrecords shall be furnished to CFX upon
request. The CONSULTANT agrees to incorporate the provisions of this paragraph in any subcontract
into which it might enter with reference to the work performed. Records of costs incurred includes the
CONSULTANT's general accounting records and the project records, together with supporting
documents and records, of the CONSULTANT and all subconsultants performing work on the project,
and all other records of the CONSULTANT and subconsultants considered necessary by CFX for a

proper audit of project costs. The obligations in this paragraph shall survive the termination of the
Agreement and continue in full force and effect.

The general cost principles and procedures for the negotiation and administration, and the
determination or allowance of costs under this Agreement shall be as set forth in the Code of Federal

Regulations, Titles 23,48,49, anó other pertinent Federal and State Regulations, as applicable, with the
understanding that there is no conflict between State and Federal regulations in that the more restrictive
of the applicable regulations will govern. 'Whenever travel costs are included in Exhibit "8", the
provisions of Section T12.061, Florida Statutes, shall govern as to reimbursable costs.

Payments shall be made in accordance with the l¡cal Government Prompt Payment Act in part
VII, Section 21 8, Florida Statutes.

7.A. DOCUMENT OWNERSHIP AND RECORDS

All plans, documents, reports, studies, andlor other data prepared or obtained under thrs

Agreement shall be considered instruments made for services and shall become the property of CFX
without restriction or limitation on their use on this project; and shall be made available, upon request, to

CFX at any time. CFX will have the right to visit the site for inspection of the work and the drawings of
the CONSULTANT at any time. Unless changed by written agreement of the parties, said site shall be

301 East Pine Street, Suite 350, Orlando, FL. 32801.
Notwithsønding Section 17, entitled "Communications, Public Relations, and Use of Logos,"

CONSULTANT acknowledges that CFX is a body politic and corporate, an agency of the State of
Florida, and is subject to the Public Records Act codified in Chapter I 19, Florida Statutes. To the extent
that the CONSULTANT is in the possession of documents that fall within the definition ofpublic records

subject to the Public Records Act, which public records have not yet been delivered to CFX,
CONSULTANT agrees to comply with Section 119.0701, Florida Stafutes.

IF THE, COI\SULTANT HAS QUESTIONS REGARDING THE
APPLICATION OF CHAPTER 119, FLORTDA STATUTES, TO THE
CONSULTANT'S DUTY TO PROYIDE P{JBLIC RECORDS
RELATING TO THIS CONTRACT, CONTACT THE CUSTODIAI\
OF PUBLIC RECORDS AT Phone: 407-690-5000, e-mail:
publicrecords@cfxway.com, and address: Centrat Florida Expressway
Authorify, 4974 ORL Tower Road, Orlando, FL. 32807.
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An excerpt of Section 119.0701, Florida Statutes is below

Per Section 119.0701(1), "Contractor" means an individual, partnership, corporation, or
business entity that enters into a contract for services with a public agency and is acting on
behalf of the public agency as provided under s. 119.01l(2).
Per Section 119.0701(b). The conffactor shall comply with public records laws,
speci{ically to:

l. Keep and maintain public records required by the public agency to perform
the service.

2. Upon request from the public agency's custodian of public records, provide
the public agency with a copy of the requested records or allow the records to
be inspected or copied within a reasonable time at a cost that does not exceed
the cost provided in this chapter or as otherwise provided by law.

3. Ensure that public records that are exempt or confidential and exempt from
public records disclosure requirements are not disclosed except as authorized
by law for the duration of the contract term and following completion of the
contract if the contractor does not transfer the records to the public agency.

4. Upon completion of the contract, transfer, at no cost, to the public agency all
public records in possession of the contractor or keep and maintain public
records required by the public agency to perform the service. If the contractor
transfers all public records to the public agency upon completion of the
contract, the contractor shall destroy any duplicate public records that are

exempt or confidential and exempt from public records disclosure
requirements. If the contractor keeps and maintains public records upon
completion of the contract, the contractor shall meet all applicable
requirements for retaining public records. All records stored electronically
must be provided to the public agency, upon request from the public agency's

custodian of public records, in a format that is compatible with the
information technology systems of the public agency.

The CONSULTANT shall allow public access to all documents, papers, letters, or other material
as approved and authorized by CFX and subject to the provisions of Chapter 119, Florida Statutes, and
made or received by the CONSULTANT in conjunction with this Agreement. Failure by the
CONSULTANT to grant such public access shall be grounds for immediate unilateral cancellation ofthis
Agreement by CFX.

The obligations in Section 7.0, Document Ownership and Records, shall survive the expiration or
termination of this Agreement and continue in full force and effect.
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8.0. COMPLIANCE WITH LAV/S

The CONSULTANT shall complywith all federal, state and local laws and ordinances applicable
to the work or palrnent for work thereof, and shall not discriminate on the grounds of race, color,
religion, sex, or national origin in the performance of work under this contract.

The CONSULTANT shall keep fully informed regarding and shall fully and timely comply with
all current laws and future laws that may affect those engaged or employed in the performance of this
Agreement.

9,0. V/AGE RATES AND TRUTH-IN-NEGOTIATIONS CERTIFICATE

The CONSULTANT hereby certifies, covenants and warrants that wage rates and other factual

unit costs as shown in attached Exhibit "C",Details of Costs and Fees, supporting the compensation
provided in Section 6.0 are accurate, complete and current as of the date ofthis Agreement. It is further
agreed that said price provided in Section 6.0 hereof shall be adjusted to exclude any significant sums

where CFX shall determine the price was increased due to inaccurate, incomplete or non-current wage

rates and other factual unit costs. All such adjustments shall be made within one year following the date

of final billing or acceptance of the work by CFX, whichever is later.

10.0. TERMINATION

CFX may terminate this Agreement in whole or in part, for any reason or no reason, at any time
the interest of CFX requires such termination.

If CFX determines that the performance ofthe CONSIILTANT is not satisfactory, CFX shall have

the option of (a) immediately terminating the Agreement or (b) notifoing the CONSULTANT of the

deficiency with a requirement that the deficiency be corrected within a specified time, otherwise the
Agreement will be terminated at the end of such time.

If CFX requires termination of the Agreement for reasons other than unsatisfactory performance

of the CONSULTANT, CFX shall notifii the CONSULTANT in writing of such termination, not less

than seven (7) calendar days as to the effective date of termination or specify the stage of work at which
the Agreement is to be terminated.

If CFX abandons the work or subtracts from the work, suspends, or terminates the Agreement as

presently outlined, the CONSULTANT shall be compensated in accordance with Exhibit ..8" for work
properly performed by the CONSULTANT prior to abandonment or termination of the Agreement. The

ownership of all engineering documents completed or partially completed at the time of such termination
or abandonment, shall be transferred to and retained by CFX.

CFX reserves the right to cancel and terminate this Agreement in the event the CONSULTANT or
any employee, servant, or agent of the CONSULTANT is indicted or has a direct information issued

against him for any crime arising out of or in conjunction with any work being performed by the

CONSULTANT for or on behalf of CFX, without penalty. It is understood and agreed that in the event of
such termination, all tracings, plans, specifications, maps, and data prepared or obtained under this
Agreement shall immediately be tumed over to CFX. The CONSULTANT shall be compensated for
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work properlyperformed rendered up to the time of any such termination in accordance with Section 7.0

hereof. CFX also reserves the right to terminate or cancel this Agreement in the event the

CONSULTANT shall be placed in either voluntary or involuntary bankruptcy or an assignment be made

for the benefit of creditors. CFX further reseryes the right to suspend the qualifications of the

CONSULTANT to do business with CFX upon any such indictment or direct information. In the event

that any such person against whom any such indictment or direct information is brought shall have such

indictment or direct information dismissed or be found not guilty, such suspension on account thereof
may be lifted by CFX.

11.0. ADJUSTMENTS

A1l services shall be performed by the CONSULTANT to the reasonable satisfaction of the

Project Manager who shall decide all questions, difficulties and dispute of any nature whatsoever that
may arise under or by reason of this Agreement, the prosecution and fulfìllment ofthe services hereunder

and the character, quality, amount and value thereof. Adjustments of compensation and term of the

Agreement, because of any major changes in the work that may become necessary or desirable as the

work progresses, shall be left to the absolute discretion of the Executive Director and Supplemental
Agreement(s) of such a nature as required may be entered into by the parties in accordance herewith.
Disputes between the Project Manager and the CONSULTANT that cannot be resolved shall be referred
to the Executive Director whose decision shall be final.

In the event that the CONSULTANT and CFX are not able to reach an agreement as to the

amount of compensation to be paid to the CONSULTANT for supplemental work desired by CFX, the

CONSULTANT shall be obligated to proceed with the supplemental work in a timely manner for the

amount detennined by CFX to be reasonable. [n such event, the CONSULTANT will have the right to
file a claim with CFX for such additional amounts as the CONSULTANT deems reasonable for
consideration by the Executive Director; however, in no event will the filing of the claim or the resolution
or litigation thereof, through administrative procedures or the courts, relieve the CONSULTANT from
the obligation to timely perform the supplemental work.

12.0. HOLD HARMLESS AND INDEMNIFICATION, SOVEREIGN IMMLTNITY

The CONSULTANT shall indemniô, and hold harmless CFX, and its offrcers and employees

from liabilities, damages, losses, and costs, including, butnot limited to, reasonable attorneys' fees, to the

extent caused by the negligence, recklessness, or intentionally wrongful conduct of the CONSULTANT
and other persons employed or utilized by the design professional in the performance ofthe Agreement.

Subject to the provisions and limitations set forth in law, the CONSULTANT expressly agtees to

indemni$r, defend, and hold harmless CFX, and its officers, and employees, from any claim, liabilities,
losses, damages, and costs, including, but not limited to, reasonable attorneys' fees, arising from any act,

eror or omission of the CONSULTANT and other persons employed or utilized by the CONSULTANT
in the performance of the Agreement, except that the CONSULTANT will not be liable under this
paragraph for claims of, or damages resulting from, gross negligence, or willful, wanton or intentional
misconduct of CFX, its officers, or employees during the performance of the Agreement.
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When CFX receives a notice of claim for damages that may have been caused by the
CONSULTANT in the performance of services required by the CONSULTANT under this Agreement,
CFX will immediately forward the notice of clairn to the CONSULTANT. The CONSULTANT and the
AUTHORITY will evaluate the notice of claim and report their findings to each other within fourteen
(14) calendar days.

In the event a lawsuit is filed against CFX alleging negligence or wrongdoing by the
CONSULTANT, CFX and the CONSULTANT will jointly discuss options in defending the lawsuit.
After reviewing the lawsuit, CFX will determine whether to request the participation of the
CONSULTANT in the defense of the lawsuit or to request that the CONSULTANT defend CFX in such
lawsuit as described in this section. CFX's failure to noti$r the CONSULTANT of a notice of claim will
not release the CONSULTANT from any of the requirements ofthis section upon subsequent notification
by CFX to the CONSULTANT ofthe notice of claim or filing ofa lawsuit. CFX and the CONSULTANT
will pay their own cost for the evaluation, settlement negotiations and trial, if any. However, if only one
party participates in the defense of the claim attrial, that party is responsible for all of its costs, but if the
verdict determines that there is joint responsibilíty,the costs of defense and liability for damages will be
shared in the same percentage as thaf judicially established, providedthat CFX's liabilitydoes not exceed
the limits and limitations arising from Section 768.28, Florida Statutes, the doctrine of sovereign
immunity, and law.

CFX is an agency of the State of Florida whose limits of liability are set forth in Section 768.28,
Florida Statutes, and nothing herein shall be construed to extend the limits of liability of CFX beyond that
provided in Section 768.29,Florida Statutes. Nothing herein is intended as awaiver of CFX's sovereign
immunityunderSectionT6S.2S,FloridaStatutes,orlaw. Nothingherebyshallinuretothebenefitofany
third party for any purpose, which might allow claims otherwise barred by sovereign immunify or
operation of law. Furthermore, all of CFX's obligations are limited to the payrnent ofno more than the
amount limitation per person and in the aggregate contained in Section 768.28, Florida Statutes, except
for payments for work properly performed, even if the sovereign immunity limitations of that statute are

not otherwise applicable to the matters as set forth herein.
The obligations in Section 12.0, Hold Harmless and Indemnification, shall survive the expiration

or termination of this Agreement and continue in full force and effect.

13.0. INFRINGEMENT OF PATENTS AND COPYzuGHTS

The CONSULTANT shall pay all royalties and assume all costs arising from the use of any
invention, design, process materials, equipment, product or device which is the subject ofpatentrights or
copyrights. The CONSULTANT shall, at its expense, hold harmless and defend CFX against any claim,
suit or proceeding brought against CFX which is based upon a claim, whether rightful or otherwise, that
the goods or services, or any part thereof, furnished under this Agreement, constitute an infringement of
any patent or copyright of the United States. The CONSULTANT shall pay all damages and costs

awarded against CFX. The obligations in Section 13.0, Infringement of Patents and Copyrights, shall
survive the expiration or termination of this Agreement and continue in full force and effect.
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14,0. THIRD PARTY BENEFICIARY

The CONSULTANT warrants that it has not employed or retained any company or person, other
than a bona fide employee working solely for the CONSULTANT to solicit or secure this Agreement, and

that the CONSULTANT has not paid or agreed to pay anyperson, company, corporation, individual or
firm, other than a bona flrde employee working solely for the CONSULTANT any fee, commission,
percentage, gift or any other consideration, contingent upon or resulting from the award or making of this
Agreement. It is understood and agreed that the term "fee" shall also include brokerage fee, however
denoted. For the breach or violation of this paragraph, CFX shall have the right to terminate this
Agreement without liability, and, at its discretion, to deduct from the contractprice, or otherwise recover,

the full amount of such fee, commission percentage, gift or consideration.

15.O NSURANCE

The CONSULTANT, at its own expense, shall keep in force andatall times maintain during the

term of this Agreement all insurance of the types and to the limits specified herein.
The CONSULTANT shall require and ensure that each of its subconsultants providing services

hereunder procures and maintains, until the completion of the services, insurance of the requirements,
types and to the limits specified herein. Upon request from CFX, the CONSULTANT shall furnish
copies of certificates of insurance and endorsements evidencing coverage of each subconsultant.

The CONSULTANT shall require all insurance policies in any way related to the work and

secured and maintained by the CONSULTANT to include clauses stating each underwriter shall waive all
rights of recovery, under subrogation or otherwise, against CFX. The CONSTILTANT shall require of
subconsultants, by appropriate written agreements, similarwaivers each in favor ofall parties enumerated
in this section. When required by the insurer, or should a policy condition not permit an endorsement, the

CONSULTANT agrees to notify the insurer and request that the policy(ies) be endorsed with a Waiver of
Transfer of Rights of Recovery Against Others, or an equivalent endorsement. This Waiver of
Subrogation requirement shall not apply to any policy, which includes a condition that specifically
prohibits such an endorsement or voids coverage should the CONSULTANT enter into such an

agreement on a pre-loss basis. At the CONSULTANT's expense, all limits must be maintained.
15.1 Commercial General Liability coverage shall be on an occurrence form policy for all

operations including, but not limited to, Contracfual, Products and Completed Operations, and Personal

Injury. The limits shall be not less than One Million Dollars ($1,000,000) per occurence, Combined
Single Limits (CSL) or its equivalent. The general aggregate limit shall apply separately to this
Agreement (with the ISO CG 25 Al or insurer's equivalent endorsement provided to CFX) or the general

aggegate limit shall be twice the required occurrence limit. CFX shall be listed as an additional insured.

ISO Form CG 20 10 I I 85 or if not available, ISO Forms CG 2010 l0 01 and CG 2A 37 10 01, or if not
available, their equivalent acceptable to CFX, shall be used to meet these requirements and aphotocopy
of same shall be provided with the Certificate. The CONSULTANT further agrees coverage shall not
contain any endorsement(s) excluding or limiting Product/Completed Operations, Independent
Consultants, Broad Form Property Damage, X-C-U Coverage, Contractual Liability, or Severability of
Interests. The Additional lnsured Endorsement included on all such insurance policies shall state that
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coverage is afforded the additional insured with respect to claims arising out of operations performed by
or on behalf of the insured. If the additional insureds have ofher insurance which is applicable to the loss,

such other insurance shall be excess to any policy of insurance required herein. The amount of the

insurer's liability shall not be reduced by the existence of such other insurance.
15.2 Business Automobile Liability coverage shall be on an occuffence form policy for all

owned, non-owned and hired vehicles issued on ISO form CA 00 01 or its equivalent. The limits shall be

not less than One Million Dollars ($1,000,000) per occrürence, Combined Single Limits (CSL) or its
equivalent. In the event the CONSULTANT does not own automobiles the CONSULTANT shall
maintain coverage for hired and non-owned auto liability, which may be satisfied by way of endorsement

to the Commercial General Liability policy or separate Business Auto Liability policy.
Each of the above insurance policies shall include the following provisions: (l) The standard

severability of interest clause in the policy and when applicable the cross liability insurance coverage
provision which specifies that the inclusion of more than one insured shall not operate to impair the rights
of one insured against another insured, and the coverages afforded shall apply as though separate policies
had been issued to each insured; (2) The stated limits of liability coverage for
Commercial/Comprehensive General Liability, and Business Automobile Liabilify, assumes that the

standard "supplementary payments" clause will pay in addition to the applicable limits of liability and

that these supplernentary paynents are not included as part of the insurance policies limits of liability.
I 5.3 'Workers' 

Compensation and Employer's Liability krsurance shall be provided as required
by law or regulation (statutory requirements). Employer's Liability insurance shall be provided in
amounts not less than $100,000 per accident for bodily ittj,rry by accident, $100,000 per employee for
bodily injury by disease, and $500,000 policy limit by disease. The Workers' Compensation policy shall

be endorsedwith awaiver of subrogation in favorofCFX forall workperformedbytheCONSULTANT,
its employees, agents and subconsultants.

T5.4 Professional Liability Coverage shall have limits of not less than One Million Dollars
($1,000,000) Combined Single Limit (CSL) or its equivalent, protecting the selected firm or individual
against claims of CFX for negligence, errors, mistakes or omissions in the performance of services to be
performed and furnished by the CONSULTANT.

The CONSULTANT shall provide CFX with Certificate(s) of Insurance with required
endorsements on all the policies of insurance and renewals thereof in a form(s) acceptable to CFX. CFX
shall be notified in writing of any reduction, cancellation or substantial change of policy or policies at

least thirty (30) days prior to the effective date of said action.
A1l insurance policies shall be issued by responsible companies who are acceptable to CFX and

licensed to do business under the laws of the State of Florida. Each Insurance company shall minimally
have an A.M. Best rating of A-:VII. If requested by CFX, CFX shall have the right to examine copies and

relevant provisions of the insurance policies required by this Agreement, subject to the appropriate
confidentiality provisions to safeguard the proprietary nature of CONSULTANT manuscript policies.

In the event any of the aforementioned insurance policies provide greater coverage or greater

limits than the minimum requirements set forth herein, then CFX shall be entitled to the fulIcoverage and

limits of such policies, and these insurance requirements will be deemed to require such greater coverage

and greater limits.
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Any deductible or self-insured retention must be declared to and approved by CFX. At the option
of CFX, either the insurer shall reduce or eliminate such deductibles or selÊinsured retentions as requests

CFX, or the CONSULTANT shall procure a bond guaranteeing payment of losses and related
investigations, claim administration and defense expenses.

All such insurance required by the CONSULTANT shall be primary to, and not contribute with,
any insurance or self-insurance maintained by CFX.

Compliance with these insurance requirements shall not relieve or limit the CONSULTANT's
liabilities and obligations under this Agreement. Failure of CFX to demand such certificate or evidence

of full compliance with these insurance requirements or failure of CFX to identify a deficiency from
evidence provided will not be construed as a waiver of the CONSIILTANT's obligation to maintain such

insurance.
The accepønce of delivery by CFX of any certificate of insurance evidencing the required

coverage and limits does not constifute approval or agreement by CFX that the insurance requirements
have been met or the insurance policies shown in the certificates of insurance are in compliance with the

requirements.

16.0. COMMLINICATIONS, PUBLIC RELATIONS, ANÐ USE OF LOGOS

The CONSULTANT agrees that it shall make no statements, press releases orpublicityreleases
concerning this Agreement or its subject matter or otherwise disclose or permit to be disclosed any of the

data ar other information obtained or furnished in compliance with this Agreement, or any particulars
thereof, during the period of the Agreement, without first notifuing CFX and securing its consent in
writing, except as required by law. The CONSULTANT also agrees that it shall not publish, copyright or
patent any of the data, documents, reports, or other written or electronic materials furnished in
compliance with this Agreement, it being understood that, under Section 7.0 hereof, such data or
information is the property of CFX.

Regarding the use of logos, printed documents and presentations produced for CFX shall not
contain the name or logo of the CONSULTANT unless approved by CFX's Public Affairs Of{icer or
his/her designee. Prior approval by CFX's Public Affairs Offïcer or his/her designee is required if a copy
of the CFX logo or any CFX mark, including trademarks, service marks, or any other mark, collectively
referred as "Marks," is to be used in a document or presentation. The Marks shall not be altered in any

way. The width and height of the Marks shall be of equal proportions. If a black and white Mark is

rtllized,, the Mark shall be properly screened to insure all layers of the Mark are visible. The proper
presentation of CFX Marks is of utmost importance to CFX. Any questions regarding the use of CFX
Marks shall be directed to the CFX Public Affairs Officer or his/her designee.

17.0. STANDARD OF CONDUCT

The CONSULTANT covenants and agrees that it and its employees shall be bound by the

standards of conduct provided in Florida Statutes, Chapter ll2,Part III, Section 348.753, and Section
104.31 and the CFX Code of Ethics as it relates to work performed under this Agreement, which
standards will by reference be made a part of this Agreement as though set forth in full. The
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CONSULTANT agrees to complete the Potential Conflict Disclosure Form with contract execution,
annually by July 1, and in the event of changed circumstances. If the Disclosure Form is not submitted,
or is submitted, but is incomplete, CFX has the right to withhold payments pending receipt of an

explanation of such omissions or to terminate the contract for cause. The CONSULTANT agrees to
incorporate the provisions of this paragraph in any subcontract into which it might enter with reference to
the work performed.

The CONSULTANT acknowledges that it has read CFX's Code of Ethics and the referenced

stâtutes and to the extent applicable to the CONSULTANT, agrees to abide with such policy.

I8.0. DOCUMENTED ALIENS

The CONSULTANT warrants that all persons performing work for CFX under this Agreement,
regardless of the nature or duration of such work, shall be United States citizens or properly authorized
and documented aliens. The CONSULTANT shall comply with all federal, state and local laws and
regulations pertaining to the employment of unauthoúzed, ar undocumented aliens at all times during the
performance of this Agreement and shall indemnifu and hold CFX harmless for any violations of the
same. Furthermore, if CFX determines that CONSULTANT has knowingly employed anyunauthorized
alien in the performance of this Agreement, CFX may immediately and unilaterally terminate this
Agreement for cause.

The obligations in Section 18.0, Documented Aliens, shall survive the expiration or termination of
this Agreement and continue in full force and effect.

19.0. E-VERIFY CLAUSE

CONSULTANT shall utilize the U.S. Ðepartment of Homeland Security's E-Verify System to
verifli the employment eligibility of all new employees hired by the CONSULTANT during the term of
the conffact. CONSULTANT shall require all of its subconsultants to verifythe employrnent eligibility
of all new employees hired by the subconsultants during the term of the Agreement.

20.A. CONFLICT OF INTEREST

The CONSULTANT shall not knowingly enter into any other contract with CFX during the term
of this Agreement which would create or involve a conflict of interest with the services provided herein.

Likewise, subconsultants shall not knowingly enter into any other contract with CFX during the term of
this Agreement which would create or involve a conflict of interest with the service provided herein and
as described below. Questions regarding potential conflicts of interest shall be addressed to the Executive
Director for resolution.

During the term of this Agreement the CONSULTANT is NOT eligible to pursue any advertised
construction engineering and inspection projects of CFX as either a prime or subconsultant where the
CONSULTANT participated in the oversight of the projects or for any project which the CONSULTANT
prepared plans andlor specifications. Subconsultants are also ineligible to pursue construction
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engineering and inspection projects where they participated in the oversight of the projects or for any
project which the subconsultant was involved in the preparation of plans andlor specifications.

21.0. INSPECTOR GENERAL

CONSULTANT agrees to comply with Section 20.055(5), Florida Statutes, and agrees to
cooperate with the inspector general in any investigation, audit, inspection, review, or hearing pursuant to
this section. CONSULTANT agree to incorporate in all subconfracts the obligation to comply with
Section 20.055(5). The obligations in this paragraph shall survive the expiration or tennination of this
Agreement and continue in full force and effect.

22.0. PUBLIC ENTITY CRIME INFORMATION AND ANTI-DISCRIMINATION STATEMENT

Pursuant to Section 287.I33(2)(a), Florida Statutes,
"a person or affiliate who has been placed on the convicted vendor list following a

conviction for a public entity crime may not submit a bid, proposal, or reply on a
contract to provide any goods or services to a public entify; may not submit a bid,
proposal, or reply on a contract with a public entity for the construction or repair of a
public building or public work; may not submit bids, proposals, or replies on leases

of real property to a public entity may not be awarded or perform work as a
contractor, supplier, subcontractor, or consultant under a contract with any public
entity; and may not ffansact business with any public entity in excess of the threshold
amount provided in s. 287.017 for CATEGORY TV/O ($35,000) for a period of 36

months following the date of being placed on the convicted vendor list."
Pursuant to Section 287.134(2)(a), Florida Statutes,
"an entity or affiliate who has been placed on the discriminatory vendor list may not
submit a bid, proposal, or reply on a contract to provide any goods or services to a
public entity; may not submit a bid, proposal, or reply on a contract with a public
entity for the construction or repair of a public building or public work; may not
submit bids, proposals, or replies on leases ofreal property to a public entity; may not
be awarded or perform work as a contractor, supplier, subcontractor, or consultant
under a contract with any public entity; and may not transact business with any public
entity."

23.0. COMPANIES PURSUANT TO SECTION 287.135 AND 215.473

CFX may terminate this Agreement for breach of contract if the Consultant

23.1
23.2
23.3

submitted a false certification as provided under Florida Statute 287.135{5); or
been placed on the Scrutinized Companies with Activities in Sudan List; or
been placed on the Scrutinized Companies with Activities in the kan Petroleum
Energy Sector List; or
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been engaged in business operations in Cuba or Syria, or
found to have been placed on the Scrutinized Companies that Boycott Israel List
or is engaged in a boycott oflsrael.

24.0. AVAILABILITY OF FLINDS

CFX's performance and obligation to pay under this Agreement are contingent upon an annual

budget appropriation by its Board. The parties agree that in the event funds are not appropriated, this
Agreement may be terminated, which shall be effective upon CFX giving notice to the CONSULTANT
to that effect.

25.0. AUDIT AND EXAMINATION OF RECORDS

25.1 Definition of Records:
(i) "Contract Records" shall include, but not be limited to, all information, communications

and data, whether in writing or stored on a computer, computer disks, microfilm, writings, working
papers, drafts, computer printouts, field notes, charts or any other data compilations, books of account,
photographs, videotapes and audiotapes supporting documents, any other papers or preserved data in
whatever form, related to the Contract or the CONSULTANT's performance of the Confract detennined
necessary or desirable by CFX for any purpose. Proposal Records shall include, but not be limited to, all
information and, data, whether in writing or stored on a computer, writings, working papers, computer
printouts, charts or other data compilations that contain or reflect information, data or calculations used

by CONSULTANT in determining labor, unit price, or any other component of a bid submitted to CFX.
(iÐ "Proposal Records" shall include, but not be limited to, any material relating to the

determination or application of equipment rates, home and field overhead rates, related time schedules,
labor rates, efficiency or productivity factors, arithmetic extensions, quotations from subcontractors, or
material suppliers, profit contingencies and any manuals standard in the industry that may be used by
CONSULTANT in determining a price.

25.2 CFX reserves and is granted the right (at any time and from time to time, for any reason

whatsoever) to review, audit, copy, examine and investigate in any manner, any Contract Records (as

herein defined) or Proposal Records (as hereinafter defined) of the CONSULTANT or any subcontractor.

By submitting a response to the Request for Proposal, CONSULTANT or any subcontractor submits to
and agree to comply with the provisions of this section.

25.3 If CFX requests access to or review of any Contract Documents or Proposal Records and

CONSULTANT refuses such access or review, or delays such access or review for over ten (10) calendar

days, CONSULTANT shall be in default under its Contract with CFX, and such refusal shall, without any

other or additional actions or omissions, constitute grounds for suspension or disqualification of
CONSULTANT. These provisions shall not be limited in any manner by the existence of any
CONSULTANT claims or pending litigation relating to the Contract. Disqualification or suspension of
the CONSULTANT for failure to comply with this section shall also preclude the CONSULTANT from
acting in the future as a subcontractor of another confractor doing work for CFX during the period of
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disqualification or suspension. Disqualification shall mean the CONSULTANT is not eligible for and

shall be precluded from doing future work for CFX until reinstated by CFX.
25.4 Final Audit for Project Closeout: The CONSULTANT shall pennit CFX, at CFX's

option, to perform or have performed, an audit of the records of the CONSULTANT and any or all
subconsultants to support the compensation paid the CONSULTANT. The audit will be performed as

soon as practical after cornpletion and acceptance of the contracted services. In the event funds paid to
the CONSULTANT under the Contract are subsequently determined to have been inadvertentlypaid by
CFX because of accounting errors or charges not in conformity with the Contract, the CONSULTANT
agrees that such amounts are due to CFX upon demand. Final palment to the CONSULTANT shall be

adjusted for audit results.
25.5 CONSULTANT shall preserve all Proposal Records and Contract Records for the entire

term of the Contract and for a period of five (5) years after the later of: (i) final acceptance of the project
by CFX, (ii) until all claims (if any) regarding the Contract are resolved, or (iii) expiration ofthe Proposal

Records and Contract Records' status as public records, as and if applicable, under Chapter 119, Florida
Statutes.

25.6 The obligations in Section 25.0, Audit and Examination of Records, shall survive the

expiration or termination of this Agreement and continue in full force and effect.

26.0. GOVERNING LAV/ AND VENUE

This Agreement shall be governed by and constructed in accordance with the laws ofthe State of
Florida. The parties consent to the exclusive jurisdiction of the courts located in Orange County, Florida.
The obligations in Section 26.0, Governing Law and Venue, shall survive the expiration or termination of
this Agreement and continue in full force and effect.

27.0. NOTICE

All notices required pursuant to the tems hereof shall be sent by First Class United States Mail.
Unless prior written notification of an alternate address for notices is sent, all notices shall be sent to the
following addresses:

To CFX Central Florida Expressway Authority
4974 AP.L Tower Road
Orlando, FL 32807
Attn: Chief of Infrastructure

Central Florida Expressway Authority
4974 ORI- Tower Road
Orlando, FL 32807
Attn: General Counsel
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To CONSULTANT: RS&H, tnc.
301 East Pine Street, Suite 350
Orlando, FL. 32801
Attn. Edward Gonzalez, P.E.

RS&H,Inc.
301 East Pine Street, Suite 350

Orlando, FL. 32801
Attn: Renato Gonzalez, P.E.

28.0. HEADINGS

Headings are given to the sections of the Agreement solely as a convenience to facilitate
reference. Such headings shall not be deemed in any rvay material or relevant to the construction or
interpretation of the Agreement.

29.0. CONTRACT LANGUAGE AND INTERPRETATION

All words used herein in the singular form shall extend to and include the plural. All words used

in the plural forrn shall extend to and include the singular. Al1 words used in any gender shall extend to
and include all genders.

References to statutes or regulations shall include all statutory or regulatory provisions
consolidating, amending, or replacing the statute or regulation referred to. Words not otherwise defined
that have well known technical or industry meanings, are used in accordance with such recognízed
meanings. References to persons include their respective functions and capacities.

If the CONSULTANT discovers any material discrepancy, deficiency, ambiguity, error, or
omission in this Agreement, or is otherwise in doubt as to the meaning of any provision of the
Agreement, the CONSULTANT shall immediately notiSr CFX and request clari{ication of CFX's
interpretation of this Agreement.

The Agreement shall not be more strictly construed against either party hereto by reason of the

fact that one parfy may have drafted or prepared any or all of the terms and provisions hereof.

30.0. ASSIGNMENT

This Agreement may not be assigned without the written consent of CFX.

31.0. SEVERABILITY

The invalidity or non-enforceability of any portion or provision of this Agreement shall not affect
the validity or enforceability of any other portion or provision. Any invalid or unenforceable portion or
provision shall be deemed severed from this Agreement and the balance hereof shall be construed and

enforced as if this Agreement did not contain such invalid or unenforceable portion or provision.

l7



Project No.4l7-142
ContractNo. 001313

32.0. INTEGRATION

This Agreement constitutes the entire agreement among the parties pertaining to the subject matter
hereof and supersedes all prior and contemporaneous agreements, understandings, negotiations and

discussions of the parties, whether oral or written, and there are no other agreements befween the parties
in connection with the subject matter hereof. No waiver, amendment, or modification of these terms
hereof will be valid unless in writing, signed by all parties and only to the extent therein set forth.

33.0. ATTACHMENTS

Exhibit "4", Scope of Services
Exhibit "8", Method of Compensation
Exhibit "C", Details of Cost and Fees

Exhibit "D", Project Organization Chart
Exhibit "E', Project Location Map [Note: Attach if applicable]
Exhibit "F", Project Schedule fNote: Attach if applicable]

I STGNATURES TO FOLLOV/ ]
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T

IN WITNESS WHEREOF, the CONSULTANT and CFX have caused this instrument to be

signed by their respective duly authorized officials, as of the day and year first above written. This
Conffact was awarded by CFX's Board of Directors at its meeting on June 29,2018.

RS&H, rNC CENTRAL FLORIDA
EXPRESSWAY AUTIIORITY

BY BY
Authorized Signature Director of Procurement

Print Name: Print Name:_

Effective Date:

ATTEST:-(Seal)
Secretary or Notary

Approved as foþrm and execulion, only.

General Counsel.for CFX
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1.0 GENERAL

1.01 Location

A. See EXHIBIT "Eo', Project Location Map

1.A2 Description

The services will include final design and preparation of construction drawings/
specifications for the proposed S.R. 417 outside widening from John Young
Parkway to Landstar Boulevard. Specifically, the project consists of widening to
the outside for the additional general use lane and widening to the median to
accommodate appropriate inside shoulder width. All mainline bridges within the
project limits, Orange Blossom Trail, Balcombe Road, SR 9l (Florida's Turnpike),
Orange Avenue, CSX Railroad, and Landstar Boulevard will also be widened to
accommodate the appropriate shoulder widths and additional general use lane.

Ramp bridge widening or replacement will also be required at the southbound ofÊ
ramp to Orange Blossom Trail and at the northbound off-ramp to Landstar
Boulevard. Additional elements include surveying, drainage evaluation and design,
permitting, lighting, signing and pavement markings, maintenance of traffic, utility
design and coordination, geotechnical analysis, scheduling and project control,
progress reporting and other tasks and associated activities.

1.03 Purpose

The purpose of this Exhibit is to describe the scope of work and
responsibilities required in connection with Final Engineering and Final
Construction Drawings and Documents for the proposed S.R. 417 outside

widening from John Young Parkway to Landstar Boulevard.

The Consultant shall perform those engineering services as required for
final roadwayldrainage plans, final bridge plans, final lighting plans, final
traffic control plans, final utility plans, final fiber optic network plans, final
signing and pavement marking plans and preparation of a complete
environmental resource application (or permit modification) including
100% storm water management.

CFX's Project Manager will provide contract administration, management

services and technical reviews of all work associated with the preliminary
and final designs.

D It is understood that references throughout this document to items of work
and services to be performed are the responsibility of the Consultant unless
otherwise expressly stated as the responsibility of others.

A

B

C.

1.04 Organization
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CFX's Project Manager will administer the Consultant services detailed in
this scope. The following sections define the duties and obligations of CFX
and the Consultant.

1.05 Term of Agreement for Design Services

The term of the Agreement to perfiorm the required design services shall be

within eighteen (15) months from notice to proceed, including all reviews.
Any fast track of services will be at the direction of CFX's Project Manager.

The Consultant may continue the design efforts while design submittals are

being reviewed. Doing so, however, in no way relieves the Consultant of
the responsibility to incorporate review comments into the design, nor does

it entitle the Consultant to any additional design fees as a result of making
changes due to review comments.

1. Project Milestones:

The Consultant will prepare a tabulation of major project
milestones.

2. Project Schedule:

The Consultant shall include a schedule of major design tasks.

A.

A.

B.
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2,0 STAI\DARDS

A. The applicable design and construction standards and policies of the Florida
Department of Transportation, Federal Highway Administration (FHWA),
American Association of State Highway and Transportation Officials (AASHTO),
Transportation Research Board (TRB), Standard Building Code, CFX's Design
Practices and StandardNotes and CFX's Guidelines for Preparation of Signing and
Pavement Marking Plans shall be followed throughout the design and consfuction
of the project unless speci{ically stated otherwise. The editions of the applicable
standards and policies in effect at the time of Contract execution shall be used

except as follows:

Division II, Construction Details, and Division III, Materials, of the FDOT
Standard Specifications for Road and Bridge Construction, 2018 edition,
and updates thereafter, shall be used for this project.

The FDOT Standard Plans for Road and Bridge Construction, latest edition
and subsequent interim or Developmental Standard Plans and updates, shall
be used for this project.

The FDOT Design Manual (FDM), latest edition, shall be used for this
project.

The FDOT Basis of Estimates Handbook, latest edition, shall be used for
this project.

The AASHTO Policy on Geometric Design of Highway and Streets (Green
Book), 2011 edition, shall be used for this project.

The FHWA Manual on Uniform Traffic Control Devices (MUTCD),2009
edition, as amended, shall be used for this project.

I

)

3

4.

5

6.
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3.0 DESIGN CRITERIA

3.01 General

Design of this project will be guided by the basic design criteria listed below

The design criteria listed in this section and Project Design Directives,
provided by CFX during the course of the project, may supplement the

Project Design Guidelines.

Design year -2045

Design vehicle - WB-62FL

Along with the 30% design submittal, the Consultant shall provide a

tabulation of all applicable drainage and stormwater management criteria
from Federal, State and local agencies and indicated which will be used for
all segments and portions of the project. Unless otherwise directed by CFX,
the Consultant shall use the most restrictive or conservative criteria
applicable.

3.02 Geometry

The following criteria are to be incorporated into the design:

A.

B.

C.

D.

DESIGN ELEMENT EXPRESSWAY
MAINLINE RAMPS,

CROSSROADS/
COLLECTORS

Design Speed, MPH 70 mph 30 mph (Loop)
50 mph (Diamond)
50 mph (Directional)

30 Local
45 Urban
50 Rural

Horizontal Alignment
Max. Curve, Degrees

Max. Superelevation, ftlft .

Lane Drop Tapers

Transitions

30 30'

0.10

7O:l

Use spirals for
curves > lo 30'

24" 45'Loop
8" l5'Diamond
8" 15'Directional

0.10

50: I

Use spirals for curves >
lo 30'

20"

0.05 Urban
0.10 Rural

Use spirals for
curves > lo 30'

Vertical Alignment
Max. Grade 3% 5o/oto 7% (30 mph)

3o/oto 5% (50 mph)
5Yo Artenal Rural
7Yo Collector
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DESIGN ELEMENT EXPRESSWAY
MAINLINE RAMPS

CROSSROADSI
COLLECTORS

Vertical Curvature (K)
(I{:Len. I %grade change)

Crest

sag

c. Decision Sight Dist., ft.

506 FDOT
290 to 540
AASHTO

206 FDOT
150 to 200
AASHTO

Refer to
AASHTO

31 (30 mph)
136 (50 mph)
110 to 160 Other
(AASHTO)

3l (30 mph)
136 (s0 mph)
90 to 110 Other
(AASHro)

NIA

Rural

3l to 136

37 to 96

N/A
Cross Sections
Lane Widths, ft.

Shoulder width, ft.
Right

Left

Right
Left

Bridges, ft.
Right
Left

Right
Left

Cross Slopes
Traffic Lanes

t2

4-Lane
12 (10 paved)
8 (4 paved)

6-Lane
n GA paved)
12 (10 paved)

4-Lane
10

6

6-Lane
10

10

2% (A-lane)
3o/o or tbd (6-
lane)

12 dual lanes
15 min. single lane

Single Lane
6 (4 paved)
6 Qpaved)

Dual Lane
1O* (8* paved)
8 (4 paved)
(* add 2' for interstate)

Single-Lane
6

6

Dual Lane
10

6

ao/L/O

12 inner lanes
12-16 outer lanes

8 (4*paved)
(2 paved)

* min. 5'paved
FDOT

2%
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DESIGN ELEMENT EXPRESSIVAY
MAINLINE RAMPS

CROSSROADSI
COLLECTORS

Bridge Lanes

Left Shoulder
Right Shoulder

d. Median Width (4-lane),
ft. (E.O.P./E.O.P.)

2%typ. (no
break)

5%
6%

64'(typical)
26'fuithbarrier)

s%
6%

N/A

s%
6%

22'or40'

Horizontal Clearance

Vertical Clearance, ft.
Over Roadway*
Overhead Signs
Over Railroad

PPM 1-2.11

16.5
17.5

23.5

PPM 1-2.11

16.5
17.5

23.5

PPM 1-2.1 1

16.5
r7.5
NIA

Ramp Operations

Right of Way

a.

b.
c.

d.

a.

b.

d.

e.

Two thousand (2,000) ft. between entrance and exit terminals - full freeways
Six hundred (600) fi. between exit and entrance terminals
Single Lane Entrance Ramp Parallel
Exit Ramp Taper of 550 ft. (3" - divergence)

Ten (10) ft. from back of walls or limit of construction.
Two (2) ft. from back of sidewalk on frontage roads.
Drainage and construction easements as required
Limited accoss right-oÊway limits per Index 450
Right of way limits for ramps is based upon limit of construction plus 10 feet.

3.03 Bridge and Other Structures

All plans and designs shall be prepared in accordance with the latest
standard specifications adopted by AASHTO, FDOT Structures Design
Guidelines (Manual), FDOT Structures Detailing Manual, FDOT Plans
Preparation Manual, FDOT Standard Drawings, FDOT Indices, etc., except
as otherwise directed by CFX.

A.
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4.4 \ilORI( PERFORMED BY CONSULTANT

The Consultant shall be responsible for the work outlined in this Section. The work shall
conform to the standards, criteria, and requirements of this Scope of Services.

4.0I Design Features

A. The work required for this project includes preparation of final consfruction
drawings and speci{ications as well as the preparation of a complete
environmental resource application.

B. Major elements of the work include the following:

The services will include final design and preparation of construction
drawings / specifications for the proposed S.R. 417 outside widening &om
John Young Parkway to Landstar Boulevard. Specifically, the project
consists of widening to the outside for the additional general use lane and
widening to the median to accommodate appropriate inside shoulder widths.
All mainline bridges within the project limits, Orange Blossom Trail,
Balcombe Road, SR 91 (Florida's Turnpike), Orange Avenue, CSX
Railroad, and Landstar Boulevard will also be widened to accommodate the
appropriate shoulder widths and additional general use lane. Ramp bridge
widening or replacement will also be required at the southbound off-ramp
to Orange Blossom Trail and at the northbound off-ramp to Landstar
Boulevard. Additional elements include surveying, drainage evaluation and
design, permitting, lighting, signing and pavement markings, maintenance
of traffic, utility design and coordination, geotechnical analysis, scheduling
and project control, progress reporting and other tasks and associated
activities.

4.02 GovernmentalAgencies

The Consultant shall coordinate with and assist in securing the approval of
all interested agencies involved. These agencies may include, but are not
necessarily limited to GOAA, FDEP and applicable Water Management
District(s).

4.03 Median Multi-Modal Corridor Assessment Study

The Consultant will evaluate various conceptual typical section options in
order to identify the preferred median width requirements for the SR 417
Corridor widening. Tasks will include the following:
Investigate future scenarios and design requirements to accommodate
multimodal accessibility (such as express bus, bus rapid transit, or
commuter rail, etc.)
Assess requirements for implementation of advanced technologies and

A.

A.

B.

C
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Smart Corridor features.
Research and examine future transitlrail expansion, user requirements
(trucks, tour bus, etc.), travel demand needs and accessibilify for planned
development adjacent to the corridor.
Deliverable: The results of the evaluation will be documented in a Technical
Memorandum to support the recommeûded median width and related
design parameters for the corridor. The Technical Memorandum will
include conceptual typical sections and diagrams to define modal
requirements and constraints.

4.04 Preliminary Design Report - Review

The Consultant shall review the project concept for proposed altematives
with regard to proposed design criteria, maintenance of traffic and

construction feasibility.

At the completion of this review, the Consultant shall submit to CFX a

written list of recommendations and proposed revisions, if any, to the basic
layout. A conference will be scheduled by CFX's Project Manager with the
Consultant to resolve any outstanding differences and agree upon a final
layout for the project.

4.05 Surveys and Mapping

D.

E.

A.

A. All Surveying and Mapping shall be performed under the direction of a

Surveyor and Mapper properly licensed with the Florida Board of
Professional Surveyors and Mappers, under Chapter 472,Florida Statutes.
The Consultant shall review data provided by CFX and provide complete
field surveys suitable for contract document preparation.

Survey activities shall be coordinated with the Consultant's design team
including roadway, drainage, structures, geotechnical, and other disciplines
as required.

Field surveys shall be performed with minimal disruption of the normal
traffic flow for the project. Field personnel shall use safety devices such as

warning signs, traffrc cones, waming lights, and safety vests at all times,
according to the Florida Department of Transportation requirements.
Advanced warning signs required when survey crews are working on CFX's
system shall be made with 3M Scotchlite Diamond Grade Fluorescent
orange roll up sign sheeting.

B. Alignment

Establish Survey Centerline by establishing the tangent lines of
existing Right of Way maps if such maps exist, or in the center of

I
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dedicated Right of V/ay as per subdivision plats, or in the center of
the pavement when no Right of lVay map or dedication exists. Set

alignmentpoints Begin, End, PC's, PT's, PI's and atmaximum 1400-
foot intervals along alignment.
Establish and set alignment in the same manner on cross roads and
major adjacent alignments.
Station all alignments at 100' intervals.
Meet with CFX's Project Manager to discuss methods for
determining alignments prior to staking.

C.

Set at all alignment points, left and right at 90-degrees to alignment
where possible, outside the proposed construction limits.
Show obstructions where alternate references are set.

D Bench Levels

E.

1. The Consultant shall establish new benchmarks at 1000' intervals,
along all alignments, using stable points.

Topography

2

J

4

Reference Points

1

2

1

,|

Planimetric mapping and a digital terrain model (DTM), suitable for
l":50' display scale shall be conducted by the Consultant.
The Consultant will obtain existing pavement elevations and cross-
slopes along the inside travel lane and outside travel lane every 100'.
Additional topographic and DTM surveys, as needed for the project
design, are the responsibility of the Consultant. These may include
existing water bodies and pavement elevations.

3

F. Drainage Survey

Perform a drainage survey including pipe type, location, size and flow line
elevations as needed for design.

G. Underground Utilities

Locate all underground utilities, horizontally and vertically as flagged by
respective utility companies or a qualified utility marking consultant.
Provide soft excavation verifications as needed to veriff location and at
utility conflict areas.

H. Side Street Surveys

Perform topographic and utility surveys of side streets as may be needed for
engineering design.
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Bridge Survey

Provide bridge survey data as needed for engineering design.

Jurisdictional Line Surveys

Perform Jurisdictional Line Surveys as needed for engineering design and
permitting.

K. Geotechnical Surveys

Locate andlor stake boring locations as needed for geotechnical
investigations.

Right-oÊWay Ties

Locate right-of-way limits for constructionpurposes. No new right-of-way
is anticipated.

Prior to construction, the Consultant shall re-fIag and reset alignment
control points, references and benchmarks and meet with the construction
contractor to review these points.

N. CFX ITS/FON

CFX will locate the FON one time at the beginning of design during the
survey phase. Once the FON/ITS lines are flagged, the Consultant shall
survey the located FON/ITS locations in the field. The survey data collected
will be included in the 30% plans submittal package.

The CFX GSC will review the plan submittals to ensure that the FON is
shown correctly as actually located in the field. The CFX GSC will also
determine if there are arry overlapping projects that need to be represented
in the design plans as apart of the ITS Component review of the 30% plans.

SUE will be done as required based on the Design Project Manager's
recommendations and provided to CFX for their information.

4.06 Geotechnicallnvestigation

The Consultant shall perform a geotechnical investigation of the project in
accordance with the requirements of CFX.

Investigations shall be performed with minimal disruption of the normal
traffic flow for the project. Field personnel shall use safety devices such as

I

J

L

M.

A.

B.
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warning signs, tra{fic cones, warning lights, and safety vests at all times,
according to CFX requirements. The Consultant shall adhere to all traffic
control requirements when taking samples on existing roadways. A traflic
control plan and permit may be required. Any advanced warning signs
required when crews are working on CFX system shall be made with 3M
Scotchlite Diamond Grade Fluorescent orange roll up sign sheeting.

C. The work includes, but is not limited to, the following elements:

a. Roadway and Drainage
i. Document collection and review
ii. Soil boring location plan
iii. Boring location and utility clearance
iv. Traflic control for field operations
v. Soil borings for roadway and stormwater pond design
vi. Pavement Cores
vii. ASCII files of soil borings for inclusion on plan cross sections
viii. Groundwater measurement at boring locations
ix. Estimation of seasonal high groundwater levels at boring

locations
x. Soil classification laboratory testing
xi. Soil corrosion series laboratory testing for optional pipe

materials
xii. Limerock Bearing Ratio (LBR) testing to develop Resilient

Modulus for pavement design
xiii. Suitability of soil excavated from ponds for use in embankment

construction
xiv. Delineation of organic andlor plastic soil and recoÍrmendations

for removal
xv. Unconfrned aquifer parameters for stormwater ponds

xvi. Stormwater volume recovery or background seepage analysis
for stormwater ponds

xvii. Embankment settlement analysis
xviii. Slope stability evaluation of embankment slopes including

benching recommendations

b. Structures
i. Document collection and review
ii. Soil boring location plan
iii. Boring location and utility clearance
iv. Traffic control for field operations
v. Soil borings for bridge foundations, box culverts, MSE walls,

and sign foundations.
vi. Traffic control for field operations
vii. Groundwater measurement at boring locations

Page 15



vlll

tx.
x.

xl.

xll.
xiii.

xlv.
xv.

xvi.

xvlt.

xvlll.

xix.
xx.

Estimation of seasonal high groundwater levels at boring
locations and design high water level for foundation design
Soil classification laboratory testing
Soil consolidation laboratory testing on undisturbed samples of
plastic material at bridge abutments
Soil corrosion series testing for bridge substructure
environmental classifi cation
Evaluation of bridge foundation altematives
Detailed analysis of selected bridge foundation and design
recommendations
FBPier parameters for bridge foundation lateral load analysis
Bridge foundation construction recommendations
Box culvert foundation design recommendations and lateral
earth pressures
Analysis of temporary walls (sheet pile, lagging wall, soil nail,
etc.) needed to facilitate widening of existing bridges and walls
MSE wall external stability analysis and minimum
reinforcement lengths for final wall design
Soil parameters for design of sign and ITS strucfure foundations
Drilled shaft construction recommendations for sign and ITS
structure foundations

D. The results of the geotechnical investigation shall be contained in a

Geotechnical Report which shall be submitted to CFX's Project Manager for
approval. The geotechnical investigation shall include all necessary laboratory
testing of materials.

a. Reports (Roadway and Drainage, Bridge and Wall, Miscellaneous
Structures)

i. Summary of reviewed documents
ii. USGS Quadrangle and NRCS Soil Survey maps
iii. Existingconditions
iv. Proposed improvements
v. Subsurface exploration plan
vi. Laboratory soil testing program
vii. Drafted soil boring logs
viii. Pavement core results
ix. Laboratory test results
x. Geotechnicalanalyses
xi. Soil and groundwater design parameters
xii. Design recommendations
xiii. Construction recommendations

Upon approval of the Geotechnical Report, the Consultant shall proceed
with preparation of the pavement and foundation designs.

Boring profiles shall be included on cross-section sheets in the contract
plans and include the boring number, station and ofßet, soil legend,

E.

F.
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observed water table, estimated seasonal high elevation and geotechnical
consultant's address. A boring number and target symbol shall be shown at

the appropriate location on the roadway and bridge plans.

Roadway core samples shall be taken to determine the existing pavement
section. The Consultant shall submit a plan to CFX for location approval.

4.07 ContaminationlmpactAnalysis

The Consultant shall perform a Contamination Screening Evaluation of the
project in accordance the FDOT Project Development and Environment
Guidelines, Chapter 20 (FPDEG20) and the requirements of CFX.

The results of the assessment will be presented in the Contamination
Screening Evaluation Report (CSER). The CSER will rank potential
contamination sites as No, Low, Medium or High risk in accordance with
FPDEG2O. Recommendations for sampling and testing at sites, if
warranted, shall be included in the report.

C. The sampling and testing of any sites, including the use of ground
penetrating radar, if required to complete the design and/or construction of
the project, will be added to the Scope of Services by Supplemental
Agreement.

4.08 Pavement Design

The Consultant shall prepare the pavement design as appropriate in
accordance with the requirements of the FDOT for mainline and
interchange ramps impacted..

The proposed pavement design recommendation, resulting from the

Consultant's analysis of the various alternatives, shall be contained in a

Pavement Design Summary.

4.09 Borrow Pits

G

A.

B.

A

B

The Consultant's geotechnical investigation may include the investigation
of current borrow pits. The location and testing of any new borrow pits if
required to complete the construction of the project shall be added to the

Scope of Services by Supplemental Agreement. The analysis and test
results shall be contained in a separate report submitted not later than the
preliminary submittal.

4.10 Governmental Agency and Public Meetings

A.
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A. Except as may be provided elsewhere in this Scope of Services, the
Consultant shall have appropriate representatives present at such meetings,
conferences or hearings as CFX may direct to secure necessary approvals
andlor support of the project by county, municipal, or other governmental

agencies. If so directed, the Consultant shall also have appropriate
representatives present at meetings or conferences of CFX, its Chairman or
staff.

The Consultant shall assist CFX in presentations to various parties. The
Consultant shall prepare exhibits pertaining to basic roadway and noise wall
elements. CFX will prepare exhibits pertaining to aesthetic treatments and

other design issues if applicable. This scope assumes presentations at one

meeting with adjacent properfy owners.

4.II Environmental Permits

A. CFX's Project Manager will review, coordinate and submit the applications
forall environmental permits, including EPA's NPDES General Permits for
Stormwater Discharges from Construction Sites. The Consultant shall
provide all information, permit applications and data relating to Stormwater
Management and Floodplain Impacts required for the permits to CFX.
(CFX will be responsible for preparing all of the V/etlands and Protected
Species analysis and documentation required for the permits.) The
Consultant shall:

Attend the pre-application meetings and site visits with CFX and

regulatory agencies.

Provide additional information requested at the pre-application by
regulatory agencies for permits.

Provide aerial maps at a 1":400'scale which include SCS soils data,

1O0-year floodplain limits and proposed project.

Provide all plans, calculations, sketches and reports required for
permits except as described above.

Provide copies of all drainage calculation, including pond routing
nodal diagrams, for the project.

Assist CFX in responding to any requests for additional information
made by regulatory agencies after the permit application is
submitted.

Incorporate any changes required by changes in regulatory agency

requirements during the course of the project. If this requires

B
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5
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8

9

additional work by the Consultant a Supplemental Agreement will
be prepared.

Prepare a list of adjacent landowners along with address and nine-
digit zip code at all wetland encroachment sites.

Provide all permit application material in .pdf format and 7 haró
copies.

The Consultant will provide dredge and fill sketched as required by
the permitting agencies if applicable. Mitigation plans, if required,
may be added as a supplemental service.

l1 Determine extent of floodplain impacts, if any, and provide
compensatory flood stages as required.

4.12 Uriliries

A. Location

The Consultant shall obtain available utility mapping and information and
identi$ all utilities within the general project limits to determine potential
conflicts and relocations. Where a potential conflict exists, the Consultant
may need to arrange to probe or expose ("pothole") the utility and survey
the horizontal and vertical location of the utility line. The Consultant shall
coordinate this effort with involved utility companies. All existing utilities
shall be shown on appropriate preliminary construction plans. The
Consultant's notes shall include the name and telephone number of contact
persons for the construction contractor's use.

B. Utility Coordination

The Consultant shall identify utility owners within the project limits
and contact each to obtain utility system maps, plan mark-ups or
equivalent utilþ sketches andlor as-built drawings depicting the
location of their facilities. The Consultant shall prepare

reproducible utility adjustments plans based on information
provided by respective utilify owners.

Private utilities will prepare design plans for the relocation of their
facilities. If a utility cannot or will not prepare these design plans,

the work shall be added to the scope by Supplemental Agreement
and the Consultant shall prepare design plans for utility relocation
for approval of the utility and review by CFX.

3. 'Where utility conflicts occur which require utility relocation

10.

I

)
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4.

agreements between the affected utility and CFX, the Consultant
shall prepare the necessary datalplans required for the agreements.
The Consultant shall advise CFX seven days in advance of meetings
with utility companies/agencies scheduled to discuss utility
relocations.

The preparation and negotiation of the agreement will be performed
by CFX's Project Manager. After approval of the agreement by the

utility and CFX, the Consultant shall prepare reproducible utility
adjustment sheets identiling proposed relocations with respect to
the construction plans.

The Consultant shall prepare a utility conflict matrix to assist in
identifying and resolving conflicts between utilities and proposed

construction prior to completion of the plans.

The Consultant shall obtain all necessary utility work schedules
from the utility owners for all utility relocation or adjustments
required to accommodate construction.

The Consultant shall prepare the Utility Certification Letter
certifuing that all utility negotiations (full execution of each
agreement, approved utility work schedule, technical special
provisions written, etc.) have been completed with arrangements
made for utility work to be undertaken and completed as required.

5

6

7

4.13 Roadway Design

C.

A.

B

A Typical Section Package will not be prepared for this project. Rather,
typical sections for mainline and impacted interchange ramps will be
prepared as part of the l5% submittal and submitted to CFX for review and
approval.

The Consultant shall design the geometrics for this project using the design
standards included in the scope. The design elements shall include, but not
be limited to, the horizontal and vertical alignments, cross section template
development, lane width, shoulder widths, cross slopes, borders, sight
distance, side slopes, lane transitions, superelevations, features of
intersections, ramp terminal details, interchanges, and limited access points.

The Consultant shall prepare designs and contract documents for the
roadway improvements, including, but not necessarily limited to:

1. Cover sheet (key sheet)

2. Summary of Pay Items
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3. General notes

4. Summary Quantities sheets

5. Project Layout

6. Typical roadway sections

7. Plans and profiles (plans at l":50' scale)

8. Interchange plans, profiles, alignment and plan index sheets

9. Interchange layout plans

10 Intersection plans and profiles or spot elevations

11. Interchange curve and coordinate datasheets

12. Ramp Terminal Details

13. Crossroadplans andprofiles (1": 50' scale)

14. Cross-sections (with pattern plan) (1" :20'horiz.) (1":5' vert.)

15. Earthwork quantities

16. Traffic Control Sheets including Erosion Control

17. Utility Adjustment Sheets as deemed necessary

18. Details

19. Special provisions

20. Specialspecifications

4.14 Structures Design

A. Prior to commencement of final design, the Consultant shall prepare a Bridge
Technical Memorandum (BTM) which documents the proposed superstructure
alternative for each bridge site. Superstructure alternatives will be developed
based on existing prestress beam curves and past experience. No superstructure,
substructure or foundation designs will be completed for the BTM. The BTM
will consist of a brief project overview and superstructure typical sections.

Substructure types, foundation types, retaining wall types and retaining wall
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locations will be developed during the final design.

B. The Consultant shall prepare designs and contract documents for structural
design including, but not necessarily limited to the following items.

l. Complete Bridge designs will be provided for all bridges.

2. Retaining walls

3. Box Culverts

4. Slope protection

5. Approach slabs

6. Details

7. Summary quantity tables

8. Special provisions and specifications

9. Stageconstruction-sequencing details (ifapplicable).

10. Sign\Signalstructures.

11. Sound walls.

12. The Consultant shall perform Load Rating Analysis per FDOT criteria
for bridges at the 90Yo design phase. The Load Rating Analysis
packages shall be submitted to FDOT for their review and approval.

4.15 Drainage Design

A. As part of the drainage design requirements, the Consultant shall:

1 Perform all drainage design in accordance with the approved criteria
from Section 3.01C.

Design the drainage and stormwater management facilities for the 6-
lane section widened to the outside. Assume the median of the 6-lane
section is pervious (sodded).

Have its chief drainage engineer available at the scheduled (bi-
weekly/monthly) team meetings to review progress and discuss
problems.

2.

3
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4

5

Notify CFX's Project Manager immediately if any deviation from
approved design criteria is anticipated.

Provide drainage/contour maps as needed used in the development of
the drainage design to CFX for use in scheduled reviews. These maps

will be returned to the Consultant along with review comments at the
end ofthe review process.

6. Provide copies of its internal quality control comments and

calculations at the scheduled reviews.

Critical duration analysis is not included in this effort and, if required, shall
be added to the scope by Supplemental Agreement. A pond siting report is
not required.

The Consultant shall prepare designs and contract documents for drainage
features including, but not necessarily limited to:

B.

1 Connector pipes

Drainage structure details

Storm drain and culvert profiles and/or drainage cross-sections

Lateralditches/channels

Outfall ditches/channels

Retentior/detention ponds/exfiltration system

2.

3.

4.

5.

6.

4.16 Roadway Lighting

A The Consultant shall provide a complete set of final roadway lighting
documents in accordance with FDOT and CFX design criteria. The work
shall include coordination with the local utility to provide electrical service.

Plan sheet scale shall be at 1":50' scale.

If required, CFX will provide a cut sheet for the type of lighting fixtures to
be used for this project.

The Consultant will prepare designs and contract documents for lighting
design including, but not necessarily limited to the following items.

1. Cover sheet (key sheet)
2. Tabulation of Quantities
3. General notes

B.

C.
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4. Pole data and Legend sheet
5. Project Layout sheet
6. Plans sheets þlans at 1":50' scale)
7. Service point detail
8. Special Details

4.t7 TrafficEngineering

A. Traffic Data will be furnished by CFX.

B. Maintenance of Traffic Plans

The Consultant shall prepare maintenance of traffic plans at scale of
1":100' to safely and effectively move vehicular and pedestrian traffic
during all phases of construction. The designs shall include
construction phasing of roadways ingress and egress to existing
property owners and businesses, routing, signing and pavement
markings, and detours. Special consideration shall be given to the
construction of the drainage system when developing the construction
phases. Positive drainage must be maintained at all times. Temporary
drainage will not be designed by the Consult¿nt and will be made a

requirement for the Contractor.

The Consultant shall investigate the need for temporary traffic signals,
signs, alternative detour roads, affo\¡/ boards, flagging operations, and

the use of materials such as sheet pilings in the analysis. A certified
designer who has completed the FDOT training course shall prepare
the maintenance of traffic plan.

Traffîc shall be maintained during all phases of project construction at
all locations, including existing posted speed, lane widths and number
of lanes, unless determined by CFX and other goveTnmental agencies.

This includes meeting with the governmental agencies which may be

impacted by the maintenance of traflic plans.

4.18 Signing Plans

The Consultant shall prepare designs and contract documents for final
signing plans including layouts showing the locations of ground mounted and

overhead signs, special sign details, lighting, and any structural or foundation
requirements in accordance with applicable design standards. Any
requirements for electric service shall be coordinated with the local electric
utility.

CFX will provide conceptual signing plans for the project as deemed

necessary.

1

2

3

A.

B.
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Plan sheets will be developed at a scale of lo':50' (II"xl7" format).

For the purposes of this proposal, sixteen (16) overhead truss signs are

assumed to be required for the trafftc control improvements (10 span

strucfures and 6 cantilever structures).

4.19 Pavement Marking Plans

The Consultant shall prepare designs and contract documents for final
pavement marking plans, including striping, crosswalks, intersection details,
reflective pavement markers and traffic delineators.

The pavement marking design will be shown on the same plan sheets as the
signing design.

4.20 SignalizationPlans

A. For the SR 417 ramp terminals at Landstar Boulevard, the Consultant shall
prepare designs and contract documents for final signalization plans
including layouts showing the locations ofmast arms and pedesfrian features,
special signal details, lighting, and any structural or foundation requirements
in accordance with applicable design standards. Any requirements for
electric service shall be coordinated with the local electric utility.

B. Plan sheets will be developed at a scale of 1":50' (11"x17" format).

4.21 Righrof-Way Surveys

A. No additional right-of-way is anticipated for this project.

4.22 Cost Estimates

A. The Consultant shall prepare and submit to CFX construction cost estimates

atthe 600/o,90o/o,IA0o/o, Pre-Bid and Bid Set submittals outlined herein. The
estimate shall be based on the current unit prices as applied to the latest
concept of the proposed construction.

4.23 Special Provisions and Specifications

The Consultant shall prepare and submit at the 90Yolevel special provisions,
special specifications, and technical special provisions for items, details and
procedures not adequately covered by CFX's Technical Specifications.

C.

D.

A.

B

A
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4.24 Fiber Optic Network (FON)

A. Fiber Optic Infrastructure Plans

The site construction plans shall be developed at a scale of 1" equals
50 feet. These plans shall include the relocation of all existing fiber
optic ductbanks, cables, manholes, and pull boxes in areas where the
existing locations conflict with construction and as necessary to
relocate the FON into the new paved shoulder. The Consultant shall
identiff existing physical feafures and utilities that will impact the
construction and installation of the equipment. The Consultant shall
review and modify standard FON details as necessary.

Fiber optic network (FON) plans shall include the following:
a. Roadway geometry

b. Rights-of-Way

c. Existing utilities within the right-of-way including CFX's FON

d. Physical features affecting construction/installation (sign
structures, light poles, fences, etc.)

e. Manhole/Pull box locations and stub-out details (standard details
provided)

f. Device layout

g. Device installation details

h. Conduit installation details (standard details provided)

i. Fiber optic cable route marker detail (standard details provided)

j. Fiber count per conduit

k. Communications interconnect

l. Connectivþ with the FON backbone conduits

m. Fiber cable design to include link loss budget calculations, per
Corning standard recommended procedure for new or relocated
fiber optic cabling.

n. Fiber cable routing summaries, fiber cable allocation charts, and
splice details and tables for new or relocated fiber optic cabling.

o. Controller cabinet, structure, and foundation details for proposed

CFX device sites.

p. Power interconnect, calculations to support conductor size, and
details. Power conductors to each device location shall be sized to
the capacity of the main breaker in the cabinet. Determination on
conductor sizing and voltage drop limits are only required for
proposed sites and existing sites where the total site load is being
significantly modified.

q. Grounding

Í. Table of quantities

I

2.
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s. Special notes

t. Maintenance of fiber operations þrotection of existing FON
through all phases of construction and cutover phasing to ensure
continuous operation of existing ITS devices)

u. All existing and proposed FON to be included and shown with
roadway cross sections and drainage cross sections

v. Relocation of the existing FON to inside of the new paved

shoulder, including attachment of the FON to SR 417 bridges over
intersecting arterials and waterways, along with installation of
fiber optic manholes in the paved shoulder.

w. Relocation of existing CCTV sites and any necessary structures,
foundations, attachment details, power service, fiber optic
connections, and cabinets (standard details provided), in the event
existing CCTV is not compatible with proposed construction.

x. Relocation of existing data collection sensor (DCS) sites and any
necessary structures, foundations, attachment details, power
service, fiber optic connections, and cabinets (standard details
provided), in the event existing DCS would not survive project
construction.

y. Relocation of existing faffic monitoring sites (TMS) and any
necessary strucfures, foundations, att¿chment details, power
service, fiber optic connections, and cabinets (standard details
provided), in the event existing TMS would not survive project
construction.

z. Relocation of existing one-line and three-line dynamic message

sign (DMS) sites and any necessary structures, foundations,
attachment details, power service, fiber optic connections, and
cabinets (standard details provided), in the event existing DMS
would not survive project construction

aa. Relocation of existing wrong way detection system (V/V/DS) sites
and any necessary structures, foundations, attachments details,
power service, hber optic connections, and cabinets (standard

details provided), in the event existing V/WDS would not survive
project construction.

bb. Conversion of any existing ITS devices within the project limits
from point-to-point fiber optic modems to gigabit Ethernet field
switches, relocation of video encoders from the mainline toll plazas

to the CCTV cabinets, and upgrading other cabinet equipment as

needed to meet current CFX ITS equipment standards.

cc. Install new Wrong V/ay Detection Systems (WWDS) at the
following off-ramps:

o SR 417 Southbound off-ramp at Landstar Blvd.

o SR 417 Northbound off-ramp at Landstar Blvd.
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dd. Conduits and pull boxes to facilitate future installation of hard
shoulder running ITS devices, based on conceptual device layouts
provided by CFX, or their representative, to the Consultant.

The Consultant shall take the following information into consideration
when developing the site construction plans:

a. Minimize utilþ conflicts and adjustments.

b. Minimize traffic impact.

c. Accessibilify and ease of equipment maintenance.

d. Safety of equipment maintenance personnel and the traveling
public.

e. Maintain the existing FON system through all phases of
construction.

f. Environmental conditions.

g. Concurrentlfuture CFX projects.

h. Compatibility with existing and proposed ITS infrastructure (e.g.

CFX enhanced grounding standards for ITS devices, CFX transient
voltage surge suppression (TVSS) standards for ITS devices, etc.)

i. Leased conduits in CFX FON duct bank that are occupied by the
fiber optic cable of other agencies or entities.

j. Location of proposed sound walls.

B. Splice and Cable Routing Details

The Consultant shall provide splicing detail diagrams to document
proposed fiber optic splices within and between manholes, ITS
devices, tollbooths, and other junction points.

Proposed splicing tables shall include ITS device connectivity, fiber
use, drop cable fiber identification, drop cable identification, backbone
cable identification, translateral cable identifïcation, backbone into
mainline cable identification, and toll plazapatchpanel jack.

The Consultant shall provide cable routing diagrams and fiber
allocation charts in CFX's standard format to document the functional
connectivity between proposed fiber optic conduit and splices.

C. Maintenance Of Fiber Operations

1. The Consultant shall provide a plan of action to ensure existing fiber
optic network is not disrupted during construction operations.

2. The Consultant shall determine the sequence of {iber optic cable splices
to minimize disruption to communications.

a
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D. Inside Plant Plans

1. The Consultant shall be responsible for any data collection necessary to
complete its design.

2. All equipment shown on the inside-plant construction plans shall be
clearly delineated as existing, proposed, or by-others. The Consultant
shall be responsible for identi$ring and detailing on the inside-plant
construction plans with notes and drawings any make-ready work
required. The Consulønt shall also provide a table of quantities for all
materials and equipment specified in the inside-plant constructionplans.

3. The Consultant shall sign and seal final inside-plant construction plans
by a licensed professional Electrical Engineer registered in the state of
Florida. The inside-plant construction plans shall be subject to the
review and approval of CFX.

Standard CFX specifications will be provided to the Consultant. The
Consultant shall review the specifications and modify them as necessary.

4.25 Toll Plazas

This proposal does not include modifications andlor improvements to any
of the existing toll plazas, including any associated equipment and gantry
systems.

4.26 Post-DesignServices

Services shall begin after authorization by CFX. The Consultant
compensation for post-design services may be added by Supplemental
Agreement and shall be at an hourly rate, inclusive of overhead, profit and
expenses, and exclusive of travel. No compensation will be made for
correction of errors and omissions.

The Consultant shall support the post design process as follows:
a. Answer questions relative to the plans, typical sections, quantities and

special provisions.
b. Make any necessary corrections to the plans, typical sections, quantities,

notes, etc., as may be required.
c. Attend pre-award meeting with construction contractor, CFX, and

CFX,s CEI,

The Consultant shall, prior to the pre-bid conference, be prepared to walk the
project with CFX's CEI to discuss the plans and details. The Consultant shall
be prepared to attend the pre-bid conference and respond to questions related

E

A.

A.

B

C.
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F

to the plans, details, and special provisions.

D The Consultant shall prepare any addenda required to clarifii the work
included in the construction contract documents. Addenda may be required
based on the project inspection with the CEI, or questions developed in the
pre-bid conference, or conditions discovered by bidders during the bid
period.

E. The Consultant shall be available to respond to questions in the field that may
arise relative to the plans, details or special provisions during construction.
The Consultant shall periodically visit the project site to observe the progress

of construction on the project. This visit will not replace the formal
construction inspection by CFX. It is intended to provide the opportunity of
the design team to observe whether the work is being performed in general

conformance with the project plans. Written memos of all such field trips
shall be submitted to CFX within five working days of the trip.

The Consultant shall review and approve shop drawings for structural,
lighting, signing, traffic signal elements, and toll plaza shop drawings. This
work will include the erection procedure plans, review proposals for
substitutions, develop supplemental agreements, and provide other
engineering services required to facilitate construction of the project.
Reviews will be conducted and returned within two weeks from receipt of
information.

The Consultant shall appoint a responsible member of the firm to be the

contact person for all post-design services. The person should be continually
available during the course of construction for review of design plans.

The Consultant shall make every reasonable effort to process any material
presented for review in a prompt manner recognizing a construction contract
is underway.

The Consultant shall attend partnering meetings as requested by CFX's
Project Manager. The Consultant shall also attend progresslcoordination
meetings as requested by CFX's Project Manager including, but not limited
to, the Notice to Proceed meeting.

Approved design bridge load ratings were obtained by the Consultant
under the fural design phase of this contract. The Contractor shall be

responsible for revising and resubmitting the load ratings if changes to the
bridge design occur during construction. Otherwise, the Consultant shall
provide written correspondence to FDOT when construction is complete
that the bridges were constructed in accordance with the plans and the

design load ratings still apply.

K. The Consultant shall provide geotechnical engineering services as needed
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by CFX, relative to pile driving, earthwork, embankment and MSE wall
construction.

The Consultant shall provide utility consulting services as needed by CFX,
relative to proposed utility adjustments within the project limits.

The Consultant shall prepare Record Drawings in electronic format
following completion of the construction phase. CFX shall provide all As-
Built drawings from the Contractor I CEI to the Consultant for their use in
preparation of the Record Drawings.

5.0 MATERIALS FURNISHED BY CFX OR ITS DESIGNEE

5.01 Record Documents

A CFX will provide the Consultant, within ten working days of a written
request, the following items:

Available record drawings of existing conditions

Available shop drawings of existing conditions

Available right-of-way plans of existing conditions

2.

4.

5

6

3

Sample plans to be used as guidelines for format, organízation and
content.

Current list available to CFX of owners of all affected properties
within the section.

Title searches of all affected properties for use by the Consultant in
the preparation of the right-oÊway maps.

7. Contract unit prices from latest CFX construction projects.

5.02 Traffic Data

CFX will provide the following design traffic data:

1. Current and design year ADT

2. Current and design year peak hour volumes

3. Tuming movements at each intersection/interchange

4. K, D and T factors

L.

M.

1

A
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5.03 Other

5

6

1

Design speed - See Sectian3.02, Geometry.

AVI Percentages

Utility designates for the FON and roadway lighting within CFX
right-oÊway.

6.0 WORK PERFORMED BY CFX OR ITS DESIGNEE

6.01 Right-oÊWayAcquisition

If necessary, CFX, or its designee, will review all right-of-way plans, parcel
sketches and legal descriptions prepared by the Consultant. CFX will
handle all appraisals, negotiations, relocations, condemnation, and property
settlements.

6.02 UtilityAgreements

A. CFX will support, as necessary, the Consultant's acquisition of information
required for utility agreements.

6.03 Publiclnvolvement

CFX will provide a moderator for all required public meetings and provide
guidelines for the Public Involvement aspects of the project. The need for
public meetings or public hearings will be determined by CFX. CFX will
be responsible for mailings and advertisements for the public meetings.

6.A4 Contracts and Specifications Services

CFX will prepare the necessary bid documents for the construction contract
using plans, technical special provisions, and special specifications
prepared by the Consultant.

6.05 Post-DesignServices

A. CFX will be the principal initial contact for post-design questions and
answer questions on a limited scope.

6.06 EnvironmentalPermits

CFX will review and submit the environmental permit applications and
coordinate with the Consultant on requests for additional information from
the regulatory agencies.

A.

A

A.

A.
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6.07

B. CFX will stake wetland lines and coordinate agency site visits. CFX will
also prepare the wetland and wildlife analysis and documentation for the
permits.

Conceptual Speciaþ Design

A. CFX will provide a conceptual major guide signing plan.

B. CFX will provide conceptual aesthetics design and treatments for structures.
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7.0 ADMINISTRATION

7.01 Central Florida Expressway Authority

CFX's Project Manager will administer the Consultant services detailed in
this scope.

All contractual payments and changes shall be reviewed and approved by
CFX's Project Manager.

7.02 CFX's Project Manager

CFX's Project Manager will:

Conduct ongoing reviews of the Consultant's progress in performing the
work and fumish technical comments in a timely manner.

Review the Consultant's billings.

Review and evaluate the Consultant's requests for extension of time and
supplemental agreements and recommend appropriate action.

Review all correspondence with public agencies prior to the Consultant's
mailing of any correspondence except for requests for information.

Coordinate the distribution of public information.

Coordinate the data (including documentation of prior rights, cost estimates

and plans) necessary for CFX to prepare and execute all utility and railroad
agreements.

Conduct an introductory meeting to deliver relevant information and

explain the adminisfation process.

Review the Consultant's Quality Control program and the Consultant's
conformance to the Quality Control Program.

I. Provide a focal point contact for all questions, requests, and submittals.

J Provide a system to monitor the Consultant's schedule, progress and key
milestone submittal dates.

7.03 Consultant

The Consultant has total responsibility for the accuracy and completeness
of the construction contract documents and related design prepared under

A.

B.

A.

B.

C.

D.

E.

F.

G.

H.

A.
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this project and shall check all such material accordingly. The plans will be
reviewed by CFX for conformity with CFX procedures and the terms of the
Contract, as well as coordination with adjacent design contracts. Review by
CFX does not include detailed review or checking of design of major
components and related details or the accuracy with which such designs are
depicted on the plans. The responsibility for accuracy and completeness of
such items remains solely that of the Consultant. The Consultant shall:

Establish, furnish and maintain suitable office facilities to serve as

the project office for the duration of the project at a location
acceptable to CFX.

Maintain an adequate staffof qualified supportpersonnel to perform
the work necessary to complete the project.

Establish internal accounting methods and procedures for
documenting and monitoring project costs.

Establish and maintain contract administration procedures, which
will include supplemental agreements, time extensions and
subcontracts.

7.04 Project Control

A. The Consultant shall provide data for CFX's Management Information
System to monitor costs and manpower, and report progress. This project
control system may include features to:

Determine and highlight critical path work from initial plans as work
progresses.

Identify progress against schedule for each identified work item.

Forecast completion dates from current progress.

)

4.

5

5

Highlight rescheduled work in any area which is out of required
sequence.

Highlight rescheduling that has overloaded any physical area that
requires more resources than originally allocated.

6. Forecast future conflicts in any area.

7.05 Work Progress

A. The Consultant shall meet with CFX's Project Manager on a bi-weekly

1

2

3

4

I
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7.06 Schedule

A.

basis (or more often if necessary) and provide written progress reports
which describe the work performed on each task. The dates and times of
these meetings will be established by CFX. Two working days prior to each
progress meeting, the Consultant shall provide CFX's Project Manager with
a draft copy of the Progress Report and a typewritten agenda for the
meeting. The Consultant shall prepare typewritten meeting minutes and
submit them to CFX's Project Manager within five working days after the
meeting. The minutes shall indicate issues discussed and the resolution or
action required to resolve any issues.

Within twenty (20) calendar days after receipt of the Notice to Proceed, the
Consultant shall provide a schedule of calendar deadlines in a format
prescribed by CFX.

7.07 ProjectRelated Correspondence

The Consultant shall furnish copies of all written correspondence between
the Consultant and any parfy pertaining specifically to this project to CFX
for its records within one (1) week of the receipt or mailing of said
correspondence. The Consultant shall record and distribute the minutes of
all meetings pertaining to this project.

7.08 Quality Control

The Consultant has total responsibility for the accuracy and completeness
ofthe plans and related designs prepared under this project and shall check
all such material accordingly. Consultant shall have a quality control plan
in effect during the entire time work is being performed under the Contract.
The plan shall establish a process whereby calculations are independently
checked, plans c\ecked, corrected and back checked. All plans,
calculations, and documents submitted for review shall be clearly marked
as being fully checked by a qualified individual other than the originator.
The FDOT plan review checklist shall be attached and appropriate items
checked.

B. The Consultant's quality control plan shall be submitted to CFX within
fifteen (15) working days of receipt of written notice to proceed.

7.09 ConsultantPersonnel

The Consultant's work shall be performed andlor directed by the key
personnel identified in Exhibit "D". Any changes in the indicated key
personnel or the Consultant's office in charge of the work shall be subject
to review and approval by CFX.

A.

A.

A.
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7.10 Site Visit

A. The Consultant shall arrange a site visit within ten (10) calendar days of
receipt of written Notice to Proceed. Consultant personnel assigned to
perform the work on the project shall attend. CFX representatives will be
present. Within seven calendar days of the site visit, the Consultant shall
issue to CFX a brief written report including observations, discussions, and

any questions pertaining to the scope or level of effort of the project. The
purpose of this visit is to acquaint key personnel with the details and features

of the project to facilitate the design process.

7.tl Acceptability of the Work

The plans, design, calculations, reports and other documents furnished
under this Scope of Services shall conform to the 'ostandards-of-the
industry" quality as acceptable to CFX. The criteria for acceptance shall be
a product of neat appearance, well organized, accurate and complete,
technically and grammatically correct, checked in accordance with the
approved Quality Control program, and have the maker and checker
identified. The minimum standard of appearance, organization and content
of drawings shall be similar to the type produced by the Florida Department
of Transportation and CFX.

7.12 DesignDocumentation

The Consultant shall submit any design notes, sketches, worksheets, and

computations to document the design conclusions reached during the
development of the construction contract documents to CFX for review.

The design notes and computations shall be recorded on 8-112" x 11"

computation sheets, appropriately titled, numbered, dated, indexed and

signed by the designer and checker. Computer ouþut forms and other
oversized sheets shall be folded or legibly reduced to 8-112" x I I " size. The
data shall be bound in a hard-back folder for submiltal to CFX.

C. A CD/DVD with electronic (PDF Format) copies of the design notes and
computations shall be submitted to CFX with each review submittal. When
the plans are submitted for 90olo review, the design notes and computations
corrected for any CFX comments shall be resubmitted. At the project
completion (bid set), one (1) hard copy of the {ïnal set of the design notes

and computations, sealed by a Professional Engineer, registered in the State

of Florida, shall be submitted with the record set of plans and tracings.

Design notes and calculations shall include, but are not necessarily limited
to, the following data:

A.

A.

B

D
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Field survey notes and computations.

Design criteria used for the project.

Geometric design calculations for horizontal alignment.

Vertical geometry calculations.

Right-oÊway calculations.

Drainage computations.

Structural design calculations.

Geotechnical report.

Hydraulics Report for each bridged stream crossing.

Earthwork calculations not included in the quantity computation
booklet.

Calculations showing cost comparisons of various altematives
considered.

Calculations of quantities.

Documentation of decisions reached resulting from meetings,
telephone conversations or site visits.

Lighting and voltage drop calculations.

Lighting service letter from the power company stating the
following: service voltage, type of service (overhead or
underground), location of power company service point, and any
other power company requirements.

7.13 Reviews and Submittals

Review and coordination of the Consultantos work by CFX shall continue
through the project development process

Formal submittals for review shall be made to CFX when the plans have
been developed to the following levels of completion:

l. Preliminary Engineering (Memorandum) (1 CD/DVD with all files,

1

2.

J

4.

5

6.

7.

8.

9.

10.

11.

12.

13.

t4.

15.

A

B

Page 38



3

4.

2.

10.

3 sets and I .PDF required)

30% Roadway Plans (1 CD/DVD with PDF's of submittal package,

one (1) hard copy of plans to CFX GEC and two (2) hard copies of
plans to the CFX project manager)

30Yo Bridge and Structural Plans (1 CD/DVD with PDF's of
submittal package, one (1) hard copy of plans to CFX GEC and two
(2)hard copies of plans to the CFX project manager)

60% Roadway and specifications, Geotechnical Report (1 CD/DVD
with PDF's of submittal package, one (1) hard copy of plans to CFX
GEC and two (2) hard copies of plans to the CFX project manager)

5. 60% Bridge Plans required only on Category 2 bridges.

6 90% Brridge and Structural Plans (1 CD/DVD with PDF's of
submittal package, one (1) hard copy of plans to CFX GEC and two
(2)hard copies of plans to the CFX project manager)

90% Roadway and specihcations (1 CD/DVD with PDF's of
submittal package, one (l) hard copy of plans to CFX GEC and trvo
(2)hard copies of plans to the CFX project manager)

100% Roadway, Bridge and specifications, Geotechnical Report (1

CD/DVD with PDF's of submittal package, one (1) hard copy of
plans to CFX GEC and two (2) hard copies of plans to the CFX
project manager)

Pre-Bid Plans (1 CD/DVD with PDF's of submittal package, one (1)
hard copy of plans to CFX GEC and two (2) hard copies of plans to
the CFX project manager)

Bid Set (1 set signed and sealed plans, 1 set 'oclean" plans, I set

signed and sealed reports and one (l) CD/DVD with .PDF of all
plans and reports)

7

8

9

C.

D.

E.

Formal review submittals shall include copies as listed above. 8-112" x I l"
and 11" x 17" documents do not require reproducible copies.

Preparation and distribution of roadway and ROW plans to other than CFX
or CFX GEC will not be made until approved by CFX.

The format of review submittal plans shall conform to the FDOT Plans
Preparation Manual, except as amended by CFX.
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Due to the compact schedule of the design, review and construction process,
any modification to the agreed submittal dates will require a letter from the
Consultant to CFX giving:

1. The reason for the delay

2. The design components impacted.

3. Proposed methods to maintain submittal dates.

The Consultant shall submit all CADD files, including GEOPAK files, use

in the preparation of the plans and right of way mapping on compact disk
with the final submittal.

7.14 30% Roadway Plan Submittal

At the completion of this phase, design and plan development should be
approximately 30 percent complete except stormwater pond designs. The
designs of the stormwater ponds shall be at 90o/o complete. The following
material shall be developed and submitted for review:

2.

Key Map Prepared

a) Location map shown complete with destinations, ranges and
townships.

b) Beginning and ending stations shown.

c) Any equations on projegt shown.

d) Project numbers and title shown.

e) Index shown.

Drainage Map Prepared

a) Existing culvert sizes and elevations.

b) Horizontal alignment shown.

c) Drainage areas and flow arrows shown.

d) High water information shown.

e) Beginning and end stations shown along with any equations
on project.

F

G

A.

I
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J

Ð Interchange supplemental maps prepared.

Typical Section Sheets

a) Ramp typical sections developed.

b) Pavement sfrucfure shown.

c) Special details developed.

d) General notes shown.

Plan and Profile Sheets

a) Centerline plotted.

b) Reference points and bench marks shown.

c) Existing topography.

d) Base line of surveys, crlrve data, bearings, etc. shown.

e) Beginning and end stations (project and construction).

Ð Geometric dimensions.

g) Proposed and existing limited access right-of-way lines.

h) Existing ground line.

D Proposedprofile grade.

j) Type, size and horizontal location of existing utilities.

k) Drainage structures and numbers are shown

D Drainage ponds are shown.

Cross Sections

a) Existing ground line.

Preliminary templates at critical locations (notto exceed 500
feet).

4.

5

b)
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c) Existing utilities shown.

6. Interchange Layout and Ramp Profiles

a) Geometric dimensions.

b) Proposed profile grades.

7. Right-oÊWay Control Survey

8. Signing and Pavement Markings

a) Striping layout.

b) Sign structure locations.

7.15 30% Bridge and Structural Plan Submittal

A. At completion of this phase, design and plan development should be

approximately 30 percent complete. The Consultant shall refer to FDOT
Structural Design Guidelines for plan contents and submittal requirements.
Preliminary geotechnical results and recommendations should also be

included with this submiual.

7.16 60% Roadway Plan Submittal

At completion of this phase, design and plan development should be

approximately 60 percent complete except stormwater pond designs. The
designs of the stormwater ponds shall be at T00o/o complete. The following
material shall be developed and submitted for review:

A.

1 Key Map

a) Project description and number shown.

b) Equations, exceptions and bridge stations shown.

c) North affow and scale included.

d) Consultant and CFX sign-offincluded.

e) Contract set index complete.

Ð Index ofsheets updated.

Drainage Maps
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a) Flood data shown.

b) Cross drains and storm sewer shown.

c) Bridges shown with beginning and ending stations.

d) Interchange supplemental sheets updated.

Typical Section Sheets

a) All required fypical sections are included.

b) Limited access righrof-way lines are shown.

c) Design speed and traffic are shown.

d) Special details have been completed.

e) Station limits of each typical section are shown.

Plan and Profile Sheets4

a)

b)

c)

d)

Match lines shown.

Limited access right-of-way lines shown.

Stations and offset shown for all fence corners and angles.

All work shown should be within right-olway or proposed

easement.

Drainage strucfures and numbers are shown.

Drainage ponds shown.

Curve data and superelevation included.

Pavement edges, shoulders and dimensions shown.

Project and construction limits shown.

Bridges shown with beginning and ending stations.

General Notes.

e)

Ð

s)

h)

i)

i)

k)
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5. Drainage Structures

a) Drainage structures plotted and numbered.

b) Station location and ofßets identified.

6. Cross Sections

a) Templates are shown at all stations.

b) Limited access righrof-way lines are shown.

c) Cross section pattern sheet included.

d) Miscellaneous notes included.

e) Boring profiles.

7. Interchange Layouts, Ramp Profiles and Intersection Details

a) Geometric data shown.

b) Profiles fitalized.

c) Coordinate data shown.

d) Limited access right-oÊway lines shown.

e) Curve data shown.

Ð Bearings and bridges shown.

g) Cross roads, frontage roads, and access roads shown.

h) Intersection details shown.

8. Traffic Control Plans

9. Utility Adjustments

10. Signing and Pavement Marking Plans

11. Highway Lighting Plans

12. Selective Clearing and Grubbing (if required)
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7.17 90 %Bridge and Structure Plan Submittal

At completion of this phase, design and plan development should be
approximately 90 percent complete. The Consultant shall refer to FDOT
Structural Design Guidelines for plan contents and submittal requirements.

7.18 90% Roadway Plan Submittal

A. At completion of this phase, design and plan development should be

approximately 90 percent complete. The following material shall be

developed and submitted for review:

A.

1 Key Map

a) Length of Project with exceptions shown.

b) Index ofsheets updated.

Drainage Maps

a) Drainage divides, areas and flow arrows shown.

b) Elevation datum and design high water information shown.

c) Disclaimer and other appropriate notes added.

Typical Section Sheets

Plan and Profile Sheets

a) Curve Control Points (P.C., P.I., P.T.) flagged and labeled.

b) Limits of side road construction.

c) Angle and stationing for intersections.

d) Treafnent for non-standard superelevation transitions
diagramed.

e) General notes shown.

Ð Special ditches profiled.

Drainage Strucfures

a) Existing structures requiring modifications are shown.

Page 45

2.

3.

4.

5



b) Existing and proposed utilities are shown.

Soil Borings

Soils data and estimated high seasonal groundwater table
shown.

7. Cross Section Sheets

a) Scale and special ditch grades shown.

b) Utilities plotted.

c) Sub-excavation shown.

d) Volumes computed and shown.

8. Utility Relocation Plans

a) Utility relocation plans prepared.

9. Traffic Confol Plans

10. Signing and Pavement Marking Plans

11. Highway Lighting Plans

12. Selective Clearing and Grubbing (if required)

I00% Roadway, Bridge, Structural and Right-of-Way Plans

A. At the completion of this phase, the design plans and special provisions shall
be 100 percent complete.

Pre-Bid Plans

Bid Set

6

a)

7.r9

7.20

7.21
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CENTRAT FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board Members

FROM: Aneth V/illiams
Director of

DATE: April24,20l8

SUBJECT: Approval of Final Ranking and Authorization for Fee Negotiations for
Design Consultant Services for SR 417 Widening from Landstar Boulevard
to Boggy Creek Road
Project No. 417-149; Contract No. 001387

Letters of Interest for the referenced project was advertised on February 25,2018. Responses

were received from eight (8) firms by the deadline. Those firms were: Atkins North America,
Inc., HDR Engineering, Inc., Inwood Consulting Engineering, Inc., Moffatt & Nichol, Inc., Tetra
Tech, Inc., Horizon Engineering Group, Inc., Kelly, Collins & Gentry and WSP USA, Inc.

After reviewing and scoring the letters of interest, the Evaluation Committee met on March 19,

2018 and shortlisted Horizon Engineering Group Inc., Atkins North America, Inc. and Kelly,
Collins & Gentry.

Technical Proposals were submitted for review and scoring. As part of the scoring process, the
Technical Review Committee heard oral presentations from the firms on April 18,2018. After the
oral presentations were completed, the Technical Review Committee prepared its final ranking.
The result of that process was as follows:

Consultant Firm
Horizon Engineering Group, Inc.
Atkins North America, Inc.
Kelly, Collins & Gentry,Inc.

4974 ORLTOWER RD. ORLANDO,FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-501I

TO

Ranking
1

2
J

www.cFxwAY.coM



Board approval of the final ranking and authorization to enter into fee negotiations with Horizon
Engineering Group, Inc. is requested. Once fee negotiations are completed, Board approval of
the negotiated amount and award of contract will be requested. If negotiations with Horizon
Engineering Group, Inc. is not successful, Board authorization to enter into negotiations in
ranked order is requested.

This project is included in Five-Year Work Plan.

Reviewed by
Pressimone, P.E.

Director of Engineering

4974 ORLTOWER RD. ORIANDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011

www.cFxwAY.coM



LOI-001387 Committee Meetins April 18.2018 Minutes

Technical Review Committee for Design Consultant Seruices for Design Consultant Senices for
Landstar Blvd. to Boggy Creek Road; Contract No. 001387, held a duly noticed meeting on

Wednesday, April 18, 2018 at 9:00 a.m. in the Pelican Conference Room (Room 107), at the CFX
Administrative Bldg., Orlando, Florida.

Committee Members Present:
Glenn Pressimone, Director of Engineering
Joe Berenis, Chief of Infrastructure
Will Hawthome, Manager of Engineering

Other Attendees:
Aneth Williams, Director of Procurement

Presentations/OandÄ:
Aneth began each interview with a brief overview of the process and introduced the Technical Review

Committee. Aneth stated that this portion of the meeting is closed to the public and is being recorded in

accordance with Florida Statute.

Atkins North America, Inc,
Horizon Engineering Group, Inc.
Kelly, Collins & Gentry,Inc.

9:00 - 9:35 a.m.
9:45 - l0:20 a.m.
10:30 - l1:05 a.m.

Evaluation Portion:
Aneth st¿ted the evaluation portion of the meeting is open to the public in accordance with Florida
Statute. The committee members individually scored the proposers and submitted them to Aneth for
tallying. The score sheets were tallied by utilizing the rankings assigned by each Committee member

based on the raw scores each Proposer received. Below are the results:

FIRM
Horizon Engineering Group, Inc.
Atkins North Americq Inc.
Kelly, Collins & Gentry,Inc.

The Committee recommends CFX Board approve ranking and authorize negotiations in ranked order.

It was agreed that Glenn Pressimone would review and approve the minutes on behalf of the Committee.

There being no other business to come before the Committee; the meeting was adjourned at 12:00 p.m.

These minutes are considered to be the official minutes of the Technical Review Committee meeting held

Wednesday, April 18, 2018, and no other notes, tapes, etc., taken by anyone takes precedence.

Submitted by:
Aneth Williams

RankingPoints
4
5

I

I
2

J

1

Approved by:
Pressimone



MEMBERS:

CENTR^AL FLORIDA EXPRESSWAY AUTHORITY

TECHNICAL COIImITTEE FI¡¡AL SUÍIIMARY RANKING

DESIGN CONSULTAT{T SERVICES FOR SR /TI7 WDENING FROM LANDSTAR BLVD. TO BOGGY CREEK RoAD

CoNTRACT NO.00t387

DaÞ: Wednesday, April f8,2018

Date: Wednesday, April 18, 20't8

t/ Date: Wednesday, April 18,2018

RANKING

2

1

3

TOTAL
SCORE

5

4

9

wiil
Hawthome

Score

I

2

3

Glenn
Pressimone

Score

2

I

3

Joe
Berenis
Score

2

'l

3

CONSULTANT

ATKINS NORTH AMËRICA. INC.

HORIZON ENGINEERING GROUP. INC.

KELLY, COLLINS & GENTRY. INC.
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board Members

FROM: Aneth
Director of

DATE: June22,2018

SUBJECT: Approval of Contract Award to Hubbard Construction Company for SR 417
Widening from Econlockhatchee to Seminole County
Project No. 417-134; Contract No. 001398

An Invitation to Bid for the referenced project was advertised on i|l4ay 6,2018. Responses to the
Invitation were received from four contractors by the June 22,2018 deadline.

Bid results \ryere as follows:

Bidder Bid Amount

TO

Hubbard Construction Company
The Lane Construction Corporation
Southland Construction, Inc.
Sema Construction, Inc.

$44,810,996.19
$45,138,059.26
s46,289,999.99
$47,100,000.00

The Engineer's Estimate for this project is $44,638,621.6I and546,973,000.00 is included in the
Five-Year Work Plan.

The Engineer of Record for Project 417-134 has reviewed the low bid submitted by Hubbard
Construction Company and determined that the low bid unit prices are not unbalanced.

The Procurement Department has evaluated the bids and has determined the bid from Hubbard
Construction Company to be responsible and responsive to the bidding requirements. Award of
the contractto Hubbard Construction Company inthe amount of $44,810,996.19 is recommended.

The project is included in the Five-Year Work Plan.

Reviewed by:
G

Engineering

4974 ORL TOWER RD. OR["{NDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-501I

www.cFXWAY.coM &w



CONTRACT

This ContractNo. 001398 (the o'Contract"), made this 29ú day ofJune 2}lï,betweenthe CENTRAL

FLORIDA EXPRESSV/AY AUTHORITY, hereinafter called CFX and Hubbard Construction

Company, of 1936 Lee Road, Winter Park, FL. 32789, hereinafter the CONTRACTOR:

V/ITNESSETH: The CONTRACTOR shall, for the consideration herein mentioned and at its cost
and expense, do all the work and furnish all the materials, equipment, supplies and labornecessaryto
perform this Contract in the manner and to the full extent as set forth in the Contract Documents (and

under security as set forth in the attached Public Construction Bond) all of which are hereby adopted
and made part of this Contract as completely as if incorporated herein. The Contract shall be

performed to the satisfaction of the duly authorized representatives of CFX, who shall have at all
times full opportunity to inspect the materials furnished and the work done under this Contract.

The work to be done under this Contract includes construction of all items associated with Project
No. 417-134, SR 417 Widening from Econlockhatchee to Seminole County, as detailed in the
Contract Documents and any addenda or modifications thereto. Contract time for this project shall be

630 calendar days. The Contract Amount is $44,810,996.19. This Contract was awarded by the
Governing Board of CFX at its meeting on Jwrc29,2018.

The Contract Documents consist of:

The Contract,
The Memorandum of Agreement,
The Addenda (if any), modiffing the General Specifications, Technical
Specifications, Special Provisions, Plans or other Contract Documents,
The Plans,
The Special Provisions,
The Technical Specifications,
The General Specifications,
The Standard Specifications,
The Design Standards, and
The Proposal.

In consideration of the foregoing premises, CFX agrees to pay the CONTRACTOR for work
performed and materials furnished at the unit and lump sum prices, and under the conditions set

forth, in the Proposal.

1.

2.

J.

4.
5.

6.

7.

8.

9.

10

c-l



IN V/ITNESS WHEREOF, the authorized signatures named below have executed this Contract on

behalf of the parties on the date set forth below.

CENTRAL FLORIDA EXPRESSWAY AUTHORITY

Director of Procurement

DATE:

HUBBARD CONSTRUCTION COMPANY

By:
Signature

Print Name

Title

ATTEST: (seal)

DATE:

Approved as to form and execution, only

General Counsel for CFX

c-2
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CENTRAL FTORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board Members

FROM: Aneth V/illiams
Director of Pro

DATE: April24,2018

SUBJECT: Authorization to Advertise for Construction Bids for
SR 408 Milling & Resurfacing from I-4 Ultimate limits to the Lake Underhill
Bridge
Project 408-746, Contract No. 001420

Board authorization is requested to advertise for construction bids for the SR 408 Milling &
Resurfacing from I-4 Ultimate limits to the Lake Underhill Bridge. This project includes the
milling, resurfacing, restriping and ground-mount sign replacements

This project is included in the Five-Year Work Plan.

Reviewed by
Glenn Pressimone, PE

of Engineering

4974 ORL TOWER RD. ORL-A,NDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011

TO

www.cFxwAY.coM
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CENTRAL FTORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board Members

FROM: Aneth
Director of

DATE: June 12,2018

SUBJECT: Authorization to Advertise for Construction Bids for
Forest Lake Toll Plaza Rigid Pavement Improvements
Project 429 -418, Contract No. 00 1 440

Board authorization is requested to advertise for construction bids for the Forest Lake Toll Plaza
Rigid Pavement Improvements. This project consists of replacing the asphalt pavement with
concrete/rigid pavement through the open road tolling lanes in both the Northbound and
Southbound directions.

The Forest Lake Toll Plazawas the first new plazato be designed and constructed with open
road tolling (ORT) lanes on the CFX system and is the only plaza location where asphalt
pavement was constructed through the ORT lanes. This improvement will provide consistency
to the pavement type used at all CFX mainline tolling locations and provide for a more
permanent installation of the in-pavement loops associated with CFX's toll collection system.

This project is included in the Five-Year Work Plan.

Reviewed by
Pressimone, PE

of Engineering

4974 ORL TOWER RD. ORIANDO,FL32807 | PHONE: (407) 690-s000 | FAX: (407) 690-501I

TO

www.cFXwAY.coM



(q

LEGEÈþ

- 
ExsûngCFXSfSEm

--- FUUECFXSegf,¿nts

- 
Fbrida's Tmprke Syslem

* E&slirB FDolilumpke Sefldls
- - - F!ùrc FDof,,Tumpike SegnHß

CFX Mainlhefû{ P¿a
CFX Ïoìl Gani.y

Fùùe CFX 10fi G&h.'
F001.¡lurnprke Tdl Gæbr'

Fut e t0oi,'TM¡pike Tû{ Ganlry

NoßS¡slefr L4:intÉ Toll Plaa

Bifilo

\

\
(

¡

'Ç,
q
r[J

ôMhGr t0

äpd].

sef¡.toü cù

oÎÀttr cc

0viedo

a1 C¿ii¡¿i

¡r¡

*"{
I

iti
Winler
Spings

tasselbeny

i

*-l

llaidand

J

ñ

lfinter Park

¡i

1

)

Long*ood

Alt¡nonh
Springs

Y

rirl

:ll

I
l

ì
I
l:r
t-
I

)

Apopk¡

I

ÁSopþ
E¡pr6$sry

:,1 :

0cæe

lllindarmere

¡¿9

I

J

:"I

i;i id

frsúal

Pro¡ect Location Map for
Forest Lake Toll Plaza Rigid Pavement lmprovements (429-418)



CONSENT AGENDA ITEM

#15



TO

CENTRAT FLORIDA EXPRESSWAY AUTHORITY

MEMORANDT'M

CFX Board Members

FROM: Aneth Williams @
Director of Procurement

DATE: April3,2018

SUBJECT: Approval of Selection and Authorization of firms for Investment Banking
Underwriting Services
Contract No. 001132

Request for Proposals (RFP) from licensed investment banking firms to serve as Senior
Managing Underwriter or Co-Managing Underwriter was advertised on February 11,2018.
Responses were received from 21firms by the March 13,2018 deadline.

The Evaluation Committee met on March 26,2018, and after evaluating the Technical Proposals
selected the top four (a) firms for senior managers and the next six (6) firms for co-managers.

The firms were ranked as follows:

Senior Managers:
1. Bank of America Merrill Lynch
2. J.P. Morgan Securities LLC
3. V/ells Fargo Securities
4. RBC Capital Markets, LLC

Co-Manaqers:
1. Citi Group Global Market,Inc.
2. Ramirez & Co., Inc. (minority)
3. Jefferies LLC
4. Barclays Capital, Inc.
5. Morgan Stanley &Co.LLC
6. PNC Capital Markets LLC

49T4ORLTOWERRD.ORI-ANDO,FL32807 IPHONE:(407)690-5000 IFAX:(407)690-5011

www.cFXWAY.coM



Lisa

The Finance Committee at its April2,2018 meeting approved the selections submitted by the
Evaluation Committee. Therefore, it is requested that the Board approve the selections of all
firms listed. The contract term will be three years with two one-year renewals.

Reviewed

Officer

4974 OFJ- TOWER RD. ORIANDO, FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011

www.cFxwAY.coM ûw



ß,FP-0üIIT? Commlttee Meetlng Ftãrch 2f, ?0lB Mlnut*q

Evaluation Committee for Investment Banking Underwriting Services; Contract No. 001132, held a duly noticed
meeting on Monda¡ March 26,2018, commencing at 9:00 A.M. in the Pelican Conference Room at CFX
Administration BIdg., Orlando, Florida.

Commlttee Members Prcsent:
Lisa Lumbard, Chief Financial Ofñcer
Michael Carlisle, Director of Finance and Accounting
Marc Ventura, Manager of Finance and Accounting
Amanda Clavijo, Finance Committee

Other Attçndees:
Aneth lVilliams, Director of Procurement
Hope Davidson, PFM Financial Advisors
Brent Wilder, PFM Financial Advisors
Karen Song, PNC

Discussion:
Aneth com¡nenced the meeting collecting the Evaluation Committee Member Disclosure forms that they reviewed
and executed. Aneth stated that the purpose of today's meeting was to select senior and co - managers.

General discussion ensued about the proposal submittals and the summary of unsolicited proposals provided by
Hope Davidson of PFM. Brent Wilder provided summaries on banks' finance plans. Upon cãmpletìon ofthe
discussion, Committee members submitted their individual evaluation sheets to Aneth who input all the scores on
the attached senior and co'manager summary sheets. The co-manager sumrhary sheet was developed by removing
the four (4) senior firms and zeroing out the frnance plan score for the remaining fïrms,

The committee unanimously agreed to select the top four (a) firms for senior managers and the next six (6) firms for
co-managers, with one being a minority. The Committee's recommendation will be brought before the Finance
Committee for their réview and approval at their next meeting prior to being presented to the CFX Board,

F!rm
Bank of America Merrill Lynch
J,P. Morgan
Wells Fago Securities
RBC Capital Markets
Citi Group Global Marke! Inc.
Ramirez
Jefferies
Barclays
Morgan Stanley
PNC Capital Markets LLC
Piper Jaftay
Sifel, Nicolaus and Co., Inc.
UBS
Sibert Cisneros Shank and Co., LLC
Loop Capital Markets
Estrada Hinojosa Investment Bankers
T D Securities
Blaylock Van, LLC
Stern Brothers
Hutchinson, Shockey, Erley and Co.
Academy Securities, Inc.

Score
390
385
384
380
322
316
315
3t3
3t2
308
297
294
288
288
286
267
258
247
222
218
249

Rank IJnderwritor Catesory
Senior Manager
Senior Manager
Senior Manager
Senior Manager
Co-Manager
Co-Manager
Co-Manager
Co-Manager
Co-Manager
Co-Manager

I
2
J
4
I
2
J

4
5

6

I



There being no fi,rther business to come before the Committee, the meeting was adjoumed at 12:01 P,M. These

mÍnutes are the official Evaluation Committee of its meeting held Monday, March 26,2018.

Submitted by:
Aneth Williams, Director of Procurement

On ofthe minutes have been review and approved by:
a

Offìcer

2



CENTRAL FLORIDA EXPRESSTVAY AUTHORITY

lECl{NtCAL PROPOSALS SCOR¡NG (Senior ltanagerf
lny€stment Banking underwriting Sewicee - coNTRAcr No. oorf 32

Iarch 26,20t8

RAIIIKING

I
¿

il

7

I
8

10

11

L2

ïl

16

l7
18

19

20

2\

SCORE

3S0
385
38{
380

358
353
35?
35î

342
æ7
32

2$CI

247
u7t
218
2û9

A¡nanda(ffijõ-

Score

r
78
78

83
65
63
6{t
63
65

37
31

Marc \lenturá-

Score

97
%

1m
%

99
97

97
n
93

o?

93

81
72
72

À{iìcñäel Carl¡$¡e'"-

Score

*
92

66

93
s

8*

83
86

76

6S

68

tisa tum5ãñ-

Score

96
96

83
92
8{1

85

TT

4d
53
45
43
55
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

TO CFX Board Members

Marc Venttr.u A /
Manager of Accounting and Finance

FROM:

DATE: Apnl23,20l8

SUBJECT: Approval of Roadway Insurance Policy with
Zurich American Insurance Company

Board approval of the ltscal year 2019 roadway insurance policy with Zurich American
Insurance Company (Zurich) in the amount of $690,995.00 is requested. The insurance premium
is $640,995.00 and the broker fee is $50,000.00. This policy covers damage or loss to bridges,
overpasses and toll plaza infrastructure. Fiscal year 2019' s policy is the second year of a three-
year rate guarantee program with Zurich. The current policy expires June 30, 2018.

CFX utilizes an independent insurance broker, Arthur J. Gallagher Risk Management Services,
Inc. (Gallagher) for risk management advice and for the solicitation and evaluation of proposals
for insurance coverage. Staff concurs with Gallagher's recommendation to accept the policy with
Zurich.

The policy is budgeted for in the OM&A Budget.

Reviewed

4974 ORJ, TOWER RD. ORLANDO,FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-501I

Lisa

WWW.CFXWAY.COM



lnsurance Proposal
Prepared For

Gentral Florida
Expressway Authority

Central Florida Expressway Authority
4974 ORL Tower Road
Orlando, FL 32807

Presented: April 20, 2018

Arthur J. Callagher ç Co

O 2018 Arthur J Gallagher & Co

CD
Chris Connelly ARM-P ARe
Area Senior Vice President

Arthur J Gallagher Risk Management Services, lnc.
200 S Orange Avenue
Orlando, FL 32801

Chris_Connelly@ajg com
www ajg.com



Central Flodda Expressïyay Authority

Executive Summary
Arthur J. Gallagher Risk Management Services, lnc. appreciates the opportunity to present this proposal for your
consideration.

Gurrent State of Florida Property lnsurance Market

Florida's property insurance is dynamic, fluctuating dramatically when industry events occur. We have partnered with
CFX during both "hard" markets and "soft" market per¡ods. We have been able to provide CFX with competitive
insurance pricing, and needed capacity during both of these periods. Over the past decade, we've seen five hard
market cycles:

The first, in 20Q2, was a market-wide hardening following the events of 9/1 I

The second occurred in 2005/06 for catastrophic windstorm areas of the Southeast following the w¡despread
hurricane damage as a result of hurricanes Charlie, lvan, Francis, Jean, Katrina, Rita and Wilma.

Third, in 2009, following a global reduction in capacity due to the financial crisis, a brief hard market took
place forcatastrophe property in Q1 2009, followed by a softening in the market laterthat year.

Next, in 2012,we experienced hard market conditions driven by two primary factors l) industry wide-losses
in 2011 and 2) increased perception of risk through new catastrophe modeling, RMS version 11. The latter
had the greatest impact on our Central Florida governmental clients.

Today, the industry sits in another difficult position. Hurricanes Harvey, lrma and Maria (HlM) insured losses
are estimated to exceed $100 billion which equates to roughly 15% of the industry's surplus. The impacts of
these losses are currently being felt for all Florida property insurance policyholders, with some dramatic rate
increases affecting those who have experienced hurricane losses in 2017.

Currently, carriers are pushing for 1Q-25% rate increases on CAT exposed property areas including all of
Florida. Clients who have faced large hurricane losses in 2017 are experiencing rate increases greater than
20% depending upon the level hurricane loss.

CFX Bridges Program History

Despite the dynamic catastrophe property market in Florida, Gallagher has been able to help CFX achieve significant
rate reductions since our inception as your broker. The initial rate reduction achieved by CFX in 2004 was
approximately 35% by going to a stand-alone program. Since then, your rate has decreased by an additional 44%,
including an 18o/o reduction in 2012 which was guaranteed through a three-year policy term.

$476,000,0002005
2ïõs-
2006 $568,096,329

$1oo:olofo:

$1 00,000,000

$50,000,000

$50,000,000
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¿\rthur J. Gallashe¡ Risk M¿nasement Services, Inc.
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Central Flodda Exptessu¡ay Authority

Executive

$100,000,000 $578,324 -.O5o/o $ 0.0522 Oo/o

$r00,000,000 $589,127 2o/o $ 0.0523 0o/o

$100,000,000 $591,933 4o/o $ 0.0500 -3o/o

$100,000,000 $639,307 8.75o/o $ 0.0502 -.03o/o

$1,436,621,223 $100,000,000 $681,855** 6.65% $ 0.0477 -5o/o

2018-19 $1,459,363,993 $100,000,000 $690,99s 1.58o/o $ 0.0473 Oo/o

"Policy lssued on a 4-Year Term, Policy Rate
.*Policy lssued on a 3-Year Term, with Guarantee Policy Rate

2018 Property lnsurance Renewal- Bridges & Toll Structures

ln 2014, Gallagher recommended that CFX extend its current 3 year policy rate guarantee beyond its expiration in
2015. This allowed CFX to lock in the historically low rates through 2017 and avoid uncertainty with the Florida
property insurance market. lt was almost unheard of in Florida for an insurance company to guarantee property
insurance rates, as reinsurance costs and markets can change dramatically year-to-year. We were extremely
pleased at this guarantee, which locks in historically low rates for CFX.

Due to 2012 hard market conditions, the "as is" program at the time would have left CFX with a premium increase of
23% higher than in 20'l 1. The Zurich program we were able to negotiate actually decreased CFX's program costs
from 2011 . This was during a market when all of our clients in Central Florida felt dramatic premium increases.
Overall, this lead to a $215,000 reduction for CFX between the two options!

Additionally, Zurich continues to offer broader cond¡tions than nearly all insurance clients in the Central Florida area,
including a low, flat named windstorm deductible which would reduce CFX's insurance deductible by millions of
dollars versus ¡ndustry standard percentage deductibles.

ln 2017, the Zurich 3 year term was set to expire, so Gallagher actively marketed the insurance program to other
specialists in the infrastructure ¡nsurance arena. We used this leverage to get Zurich to agree to a rate reduction of
-5% as shown above, as well as providing CFX the option to purchase up to $250M of coverage if it desires. The
second most competitive offer was from Chubb/ACE - an underwriter who specializes in bridge placements including
FDOT/FTE; however, their pricing came in at $1 ,200,000 which was nearly double the Zurich renewal offer. Starr
also declined to quote due to the competitiveness of the current Zurich premiums. Both other carriers like CFX's risk;
however, due to catastrophe modeling their pricing models could not be competitive.

The 2018 renewal as a result is a flat rate due to the three year policy term. This is an incredible renewal given the
general insurance market conditions - as described above most clients are experiencing 10%+ rate increases on
theirpropertyinsurancerenewalsasaresultoftheactive20lTstormseason. Themaindifferenceinpremiumin
2018 versus 2017 was a significant increase in CFX exposures as a result of the Wekiva Parkway coming on line.

Other Renewal Options for Gonsideration

Loss of Revenue, Non-Physical Damage - Gallagher would recommend evaluating the alternative options
that may be available to address revenue loss associated with suspensions ¡n toll operations. Primarily
regarding suspension orders that are given as a result of hurricane evacuation orders. Since this type of
program has never been negotiated for any Florida toll authorities, we would recommend having Gallagher
pursue this option to determine its feasibility. There is market interest in these types of programs; however,
the costs are unknown.

We appreciate your continued business and look forward to your further review of this proposal.

,{rthurJ. Gallagher Risk Management Services, Inc.

a

2013-
2014*
2014-
2015"
2015-
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2016-
2017*

$1,107,048,341

$1,126,066,391

$1 ,171,174.715

s't,273,700,873

2017-18*

Policy
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Total lnsured
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Change
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Central Florida Expressïyay Authority

Executive Summary (Cont.)

Chris Connelly, ARM-P, Are
Area Senior Vice President
Friday, April 20,2018

- ,,t,,itÌi,rw,1l.,li,,:Ìllzlerlu'Í i..|!rlr'Vl'r!u!!:j!ißr,!jor:l:;irli(.tíi:r
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Central Florida Expressway Authority
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Central Florida Expressway Authori ty

Service Team
Chris Connelly has primary service responsibility for your company. We operate using a team approach. Your
Service Team consists of:

Arthur J. Gallagher Risk Management Seruices, lnc.
Main Office Phone Number: (4071 370-2320

Ghris Connelly, ARM-
P, ARE
Area Senior Vice
President

407-563-351 3
Ch ris_Con nel ly@ajg.com Producer

Erica Connick, AAl,
ARM-P, CSRM
Area Senior Vice
President

407-563-3554
Erica_Con n ick@ajg. com Account Executive

Octavia Powell
Client Service Executive

407-563-3520
Octavia_Powe I I @aj g. co m Account Executive

Maura Jordan, CIG
Client Service Manager
Sr.

407-563-351 1
Maura_Jordan@ajg.com Client Service Manager

Carmen Bishop, AAI
Client Service Manager
Sr.

407-563-3546
Carmen_Bishop@aj g. com

Client Service Manager
(Backup)

NAME / TITLE ROLEPHONE / ALT. PHONE EMAIL

Arthur f . Gallagher fusk Management Services, Inc.
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Central Florida Expressway Authority

Named Insured

Named lnsured Schedule:

; Central Florida Expressway Authority X

Note: Any entity not named in this proposal may not be an insured entity. This may include partnerships and joint
ventures.

øo
O)

'i
dt

L
o
o
o-

Named lnsured
Add /
Change /
Delete

Àrthur J. Gallaqher Risk Management Services, Inc.

9



Central Florida Expressway Authority

Location Schedule

Property - Bridges Per Statement of Values

LINE OF COVERAGE LOCATION ADDRESS

Arthur.f . Gallagher Risk Management Services, Inc.

10



Central Florida Expressway Authority

Premium Summary
The estimated program cosl for the options are outlined in the following lable:

Quole from Zufich Ameñcan lnsufance Company (Zurich lnsuEnc€ Group Ltd) ¡s valid uilill11t2'1g Gallagher ¡s respons¡ble forthe placement oflhe following lines ofcoverage:
Property - Bridgês

It is understood that any othertype ofexposure/coverage is e¡lher self-insured or placed by another brokerage
f¡rm other lhan callagher. lf you need help ¡n placing other lines ofcoverage or covering othe. types of exposures,
please contact your Gallagher representative.

Property - Br¡dges Premium
Broker Fees

Estimeted Cost
Annualized Cost

TRIA Premium

Zurich Americân lnsurance
, Company (Zurích lnsurance

Group Ltd)

lncluded

9597 ,277.00
$50,000.00

ç647,277.00

Zurich American lnsurance
Company (Zurich lnsurance
Group Ltd)

$640,995.00
$s0,000.00

$690,995.00

lncluded

WekivaforPremium Adjustment
$647,277.00

TBD

PROPOSED PROGRAM
CARRIER ESTIMATED COSTLINE OF COVERAGE EXPIRINC

Anhur l. Gallaghcr Risk Maaagement Senices, lnc.
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Central Florida Expressu¡ay Authority

Payment Plans

Zurich American
lnsurance Gompany
(Zurich lnsurance Group
Ltd)

Property - Bridges

2nd lnstallment of 3 Year
Policy Payable in Annual
lnstallments due Within 30
Days

Agency Bill

CARRIER LINE OF COVERAGE PAYMENT SCHEDULE PAYMENT METHOD

Arthur l. Gallaoher Risk Services, Inc.
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Central Florida Expressïyay Authori ty

Program Details

Goverage: Property - Bridges

Carrier: Zurich American lnsurance Company

Policy Periodl. 71112018 to 71112019

Coverage:

By The Peril Of Named Storm ("Per Occurrence" Will Be Endorsed For
This Peril)

Deductibles / Self lnsured Retention

Loss of Revenue - Waiting Period

Additional Coverage

$2,s00,000

Limit Of Liability Limit $100,000,000
Any One
Occurrence

Physical Damage Coverage to the Covered Property Sublimit $100,000,000
Any One
Occurrence

Loss of Revenue Sublimit $100,000,000
Any One
Occurrence

The maximum amount the Company will pay for loss or damage in any
one occurrence, and/or in the aggregate annually for loss or damage
from all occurrences, shall not exceed the following amounts

By The Peril Of Earthquake Limit $100,000,000
Annual
Aggregate

By The Peril Of Flood Limit $100,000,000
Annual
Aggregate

Limit $100,000,000
Annual
Aggregate

SUBJECT OF INSURANCE LIMIT
TYPE

AMOUNT BASIS

Deductible Physical loss of or damage to Covered Property, unless otherwise
shown below $100,000

Deductible Physical Loss Of Or Damage To Surveillance Equipment $100,000

Deductible $r 00,000

Deductible $100,000

Deductible

As Respects Earthquake

As Respects Flood

As Respects Named Storm $500,000 Flat Deductible

Deductible 7 Days

ADDITIONAL
INFO

COVERAGETYPE AMOUNT

$5,000,000

14 Days

The Policy Shall Pay No More Than The Following Liability ln Any One Occurrence:

Sublimit

Expediting Expense Sublimit

lnterruption by Civil or Military Authority

Accounts Receivable

LIMIT
TYPE

DESCRIPTION AMOUNT

Á,rthur J. Gallagher Risk Management Services, Inc.
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Central Florida Expressïyay Authority

$10,000,000

Or 25o/o of the amount of insured physical loss of or damage to Covered Property
whichever is less - Debris Removal Coverage

Sublimit

Sublimit

Extra Expense

$10,000,000

Fire Department Service Charges Sublimit $1,000,000

lngress and Egress 14 Days

Loss Adjustment Expense Sublimit $500,000

Newly Acquired Locations Sublimit $r 0,000,000

Ordinance or Law / Demolition or lncreased Cost of Construction Sublimit $10,000,000

Transit - any one conveyance Sublimit $2,s00,000

Valuable Papers & Records Sublimit $2,500,000

$100,000,000Terrorism

Pollutant Clean Up & Removal

Sublimit

Limit

LIMIT
TYPE

DESCRIPTION AMOUNT

Ptogram Details (Cont.)
Additional Coverage:

$250,000

Valuations:

Other

Covered Property: The Actual Cost To Repair Or
Replace The Lost Or Damaged Property, Valued As Of
The Time And Place Of Loss, With Material Of Like
Kind And Quality, Less Betterment. lf Not So Replaced,
Loss Shall Be Settled On An Actual Cash Value Basis
With Proper Deductioh For Depreciation And Exclusive
Of Profit And Overhead.

Other Transit: The lnvoice Cost Plus Accrued Shipping
Charges Less Shipper's Liability, lf Any.

Loss Of Revenue Subject To The Stated Coverage
And Specified lndemnity Period.

Perils Govered

Applies

Endorsements include, but are not limited to

Policy Form: Zurich Operational Civil Works Poticy; Edition Date Has Changed From Expiring. Carrier Confirmed No
Material Changes.

Schedule of Locations & Values lnsured

Multi-Year Policy Term - Per CWP-104

Ârthur f. Gallagher Risk Mana,qement Services, Inc.

Actual Loss Sustained

DESCRIPTION LIMITATIONS

Special Form Perils

TYPE DESCRIPTION

DESCRIPTION

Terrorism Coverage See attached Disclosure Notice

1,4



Central Florida Expressway Authority

DESCRIPTION

Ptogram Details (Cont.)
Endorcements include, but are not limited to

Debris Removal Clean-Up and Decontamination Endorsement

Construction Property General Conditions

Loss of Revenue Amendment

Exclusions include, but are not limited to:

Government Action Exclusion

War Exclusion

Nuclear Hazard, Power Failure

Property Excluded - Aircraft; Rolling Stock; Watercraft; Land/Land Values; Electrical/Gasilffater Or Other
Transmission Line And Related Plants And Substations; Offshore Rigs & Platforms; Property Sold Under Conditional
Sale; Shipments By Mail, Parcel Post And Those Shipments To And From Alaska Or Hawaii; Overseas Shipments
And Others Per The Policy.

Exclusions - Consequential Loss; Error/Omission Or Deficiency ln Design, Plans, Workmanship, Specifications Or
Materials; Wear & Tear; War; Nuclear; Mysterious Disappearance & lnventory Shortage; Employee Dishonesty,
Fraud & lnfidelity; Fungus; Pollution & Contamination; Asbestos; Normal Subsidence & Settling; And Other Per The
Policy.

Other Significant Terms and Conditions/Restrictions:

Carrier Breakdown Of Values By Structure & Location Attached - Addendum A

Policy Territory - This Policy covers the 50 states comprising the United States of America and District of Columbia
unless othen¡vise endorsed to the Policy.

Covered Property - This Policy lnsures Against Direct Physical Loss Or Damage To Real & Personal Property From
A Covered Cause Of Loss And Any Resulting Loss Of Revenue As More Fully Defined Within The Policy.

Cancellation Provision: 60 Days Except 10 Days For Nonpayment Of Premium

Multi-Year Policy Term. The following conditions apply at each anniversary date during the term of this Policy:
A. The terms and conditions of this Policy are subject to review and negotiation at each anniversary date in the event
either of the following circumstance(s) occur:
(1) The policy loss ratio exceeds 30%. The Loss ratio shall be determined by dividing the earned premium into the
total paid claims, including any allocated and unallocated claims expenses or unpaid reseryes; or
(2) The addition of Covered Property during the Policy term and / or an increase in LOSS OF REVENUE* and
Contingent Loss of Revenue in the amount of 5o/o or greater.
B. lt is agreed thatthe annual rate(s) shown in paragraph 9. of the Declarations of the Policy shall be guaranteed for
each consecutive anniversary period unless otherwise precluded underA. above.
C. Within thirty (30) days of each anniversary, the Named lnsured shall agree to provide to the Company an updated
Statement of Values for all Covered Property, LOSS OF REVENUE- and Contingent Loss of Revenue (if endorsed to
the Policy). Based upon the updated Statement of Values, the Company will review and adjust the anniversary
premium charged.

Total lnsured Value: $1,459,363,993

DESCRIPTION

DESCRIPTION

Main Premium Breakdown

- Property Damage: $408,160

15
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Central Florida Expressv¡ay Authodty

Program Details (Cont.)
Other Significant Terms and Conditions/Restrictíons

- Loss ofRevenue: $220,266

- TRIA premium: $12,569

Premium $640,995.00

DESCRIPTION

Fees

Broker Fee $50,000.00

Total Fees $50,000.00

ESTIMATED PROGRAM COST

TRIA/TRIPRA PREMIUM
(+ Additional Surcharges, Taxes and Fees as applicable)

$690,995.00

INCLUDED

Subject to Audit: N/A

Statement of Values as of 2.21.2018

Loss ofRevenue

Tenorism Premium

ì Total TIV

Sigrrature:

Title:

Date:

ArthurJ. Gallagher Risk Management Services, Inc,

Property Damage $1,020,323,44s $408,160.00

$ 439,040,548 s220,266.00

Subtotal s628,426.00

$ 12,569.00

$1,459,363,993 Total $640,995

l . r ¡lr lsrr rcs l'remiu nr
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CENTRAL FTORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board Members

FROM: Aneth O. V/illiams
Director of

DATE: June 21,2018

SUBJECT Authorization to Advertise for Request for Proposals for
Cost to Collect Analysis
Contract No. 001352

Board authorization is requested to advertise for Request for Proposals from qualified firms to
perform an analysis of CFX's cost to collect a toll transaction. Services will include providing a
detailed report of CFX's current toll rate structures and the associated costs to collect.

This contract is budgeted for in the OM&A Budget.

Reviewed

4974 ORL TOWER RD. ORt {NDO,FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011

TO

Lisa

WWW.CFXI{AY.COM
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Memorandum

TO:

FROM:

DATE:

SUBJECT:

CFX Board Members

Phillip Fretwell, Managing Director, Protiviti

Attached, please find the following Internal Audit reports as reviewed and accepted by the Audit
Committee on June 20,2018.

June 20,2018

Internal Audit Reports

Ethics Policy Compliance Audit
Tolling System Replacement Review Phase III Vulnerability Scanning

IT General Controls Review
Pay By Plate Audit (Toll Violations and Wekiva Parkway Cashless Toll Revenue Audits)
Fiscal 2019 Intemal Audit Plan

l.
2.

J.

4.

5.
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Ethics Policy Compliance Review

January 31 , 2018

f-4ç

.i

il

a

þ-,

lnternalAudit, Rislç Business & Technology Consulting



TABLË OF CONTENTS

{z

.åf -TET
-'\.--"¡e*

I t>-.
3 Executive Sumrnary

5 DetailedObservations

O 2018 Protiv iti lnc. All Rigifs Reserued. This docurnent has been preparedfor use by CF)G maìagenent, audit committee, and board of
directors. This report provides information aboutthe cmditbn of risks and internal contrds ai one po¡rf in time. Fúure events and changes may
signif icantly and advasely ¡mpâctlhese risks and contrds inwaysthatthis report did not and cannot anticipate.

1L protiviti



EXECUTIVE SUMMARY

The Central Florida Expressway Authority ('CFX) operates for the benefit of the public. As such, CFX strircs to conduct business in
accordance with the highest standard of ethics. The CFX Code of Ethics go\ems board'members, committee members, employees, and
consultants in the performance of their duties and obligations to CFX and senês as the standard for ofücial conduct.

As part of a three year audit cycle outlined in the 2018 lnternal Audit Plan, lnternal Audit has completed a review of CFXs compliance
with the Code of Ethics. lnternal Audit last reviewed the compliance with the Code of Ethics in March 2015.

Subsequent tothe March 2015 review, the Code of Ethics was modified in December 2015 to enact the Code of Ethics of Florida
Statutes, Chapter 112, Part 3, the political activity standards of Florida Statutes, Section 104.31, and the ethical standards of Florida
Statutes, Section 348.753. Additionally, the Code of Ethics was turther modified in April 2018 to prohibit consultants from holding
conflicting employment or contractual relationships. The April 2018 modification was enacted afterthe period under audit, which cor,ered
January 1,2016 through January 31,2018. Therefore, thesechangeswere outof scopeforthisaudit.

The objectiies of this audit were to (1) review CFXs ethics compliance process and related monitoring controls for design and operating
effectiwness, and (2) assess CFX board and committee member, employee, and consultant compliance with the Code of Ethics.

The Ethics Policy Compliance Review was performed using the following approach

1. Conducted interviews with CFXmanagement regarding policy, applicable Florida Statutes, procedures, key personnel, and
compliance reporting;

2. Reviewed the Code of Ethics and the following Florida Statutes to identif,T compliance requirements:
a) Chapter 112, Part.il,
b) Section 348.753, and
c) Section 104.31;

3. Ewluated CFXs process for monitoring compliance with the Code of Ethics by ewluating the following processes:
a) Communication and Awareness,
b) Training and Reinforcement,
c) Change Management,
d) Potential Conflict and Financial Disclosure Monitoring, and
e) Penalties and Enforcement;

Objectives, Scope, and Approach

Overview

3
@ 2018 Protiv iti lnc. All Rigtfs Reserued. This do@rnent has been preparedtor use by CFXs maìagenent, audit committee, and board of
directors. This report provides information aboutthe cmditbn of risks and internal conirds at one poirl in time. Fúure evenis and changes may
signif icartly and advase! ¡mpactthese risks and contrds in ways thatthis report did not and cannot anticipate.
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EXECUTIVE SUMMARY

4. Forthe period January 1,2016 through January 31,2018, assessedCFXboard and committeemember, employee, and
consultant compliance with the Code of Ethics; and

5. ldentified oppoftunities to enhance CFXs ethics compliance management process and controls.

lnternal Audit ewluated CFX's ethics compliance management processes, internal controls, and the related design and operating
effectircness of the controls based on the requirements of the Code of Ethics and the applicable Florida Statutes. Two
opportunities were identified that, if implemented, will strengthen CFXs overall ethics compliance management and internal control
environment. The table below provides an orerview of the areas reviewed and the opportunities identified.

Area Procedures Performed Observation Observation #

Conmrnication and
Awareness

Training and Reinforcenent

Change ft/bnagenænt

Fotential Conflict and
Financial Disclosure
[t/bnitoring

r' Evaluated the eff iciency and effectiveness of conm.rnication to
internal and external parties regarding ethics requirenænts

r' Evaluated the operational effectivenessof the processto obtain
internal and external party acknowledgenent of the Code of Ethics

/ Evaluated Board, Cormittee, enployee, and consultant conpliance
withtraining and disclosure requirernents

r' Eraluated the process to conm¡nicate Code updates and changes

r' Reviewed the process forreporting and nr¡nitoring ethics concerns
and alleged violations

Code of Bhics
Conm;nication

Disclosure
Requirenents

2

Fenalties and Enforcenænt r' fuafuated penalty and enforcenent procedures for noncorpliance 1

Objectives, Scope, and Approach (continued)

Summary of Results

4
@ 2018 Protiv iti lnc. All Rigl-ts Reserued. This docurnent has been preparedfor use by CF)G managernent, audit committee, and board of
directors. This report provides infamation aboutthe cmditbn of risks and internal contrds ai one poirt in time. Fr-ture evenß and changes may
signif icani! and advøsely impactthese risks and contrds ¡n wäysthatth¡s report did nol and cannot anücipate.
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DETAILËD OBSERVATIONS

Observation 1 - Potential Gonflict Disclosure Requirements

Re lative Priority : [Vl*d*raie

@ 2018 Protiv iti lnc. All Rigtfs Reserved. This doænent has been preparedfor use by CFXs managenent, audil committee, and board of
directors. This report provides information aboutthe conditbn of risks and internal contrds al one po¡rf in time. Fúure evenb and changes may
signif icantly and advase! impâct these risks and contrds in ways thatthis repoft did not and cmnot anticipate.

b

Observation
All CFX employees, board members, committee members, and consultants are required to complete and submlt a
Poteniial Conflict Disclosure Form at the beginning of a relatiorship with CFX and to update the forms annually (or æ
needed in accordance with any changes to the party's circumstances). Each party cornpletes the form to
acknowledge recei$ of the CFX Code of Ethics and to disclose any relationships, lobbyists, or property interests that
could potedially create a prohibited conffict of interest. ln addition, employees certiñ7 that the annual ethics training
has been comfleted. Potential Conflict Disclæure Forms are to be comfleted, signed, and submitted prior to July 1st
of each fiscal year.

For fiscal year 2O17, there were 177 Potential Conflict Disclosure Forms required to be completed: 74 employees, 10
board members, 31 committee members, and 62 corsultar¡ts. Of the 177 required disclosure forms, l5forms were
not receiwd from 14 consuttants and 1 Riglrt of Way Cornmittee alternate. CFXwas aware of the non-compliance
prior to the audit and followed up with each party, but was unable to obtain the Potential Conflict Disclosure Forms.

lnternal Audit selected 53 of the 162 Potential Conflict Disclæure Forms that were submitted for detailed testing and
identified the following instances of noncompliance.

. Three consultants responded "No" to the acknowledgement and acceptance of the CFX Code of Ethics;

. Two consultants completed an outdated form that did not contain an acknowledgement and æceptance of
the CFX Code of Ethics; and

. One consultant submitted an incomplete Potential Conflict Disclosure Form.

Root cause
The protocols to respond to and escalate discussion around non-compliant consultants are not clearly defined.

Additionally, CFXs review of completed Potential Conflict Disclosure Forms does not erÌail a formal process that
would certify that forms returned harc been completed wing the most current rersion of the disclosure form, that all
applicable questions haw been answered, and that responses are appropriate.

protiviti



DETAILED OBSERVATIONS

Obse rvation 1 - Pote ntial Conflict Disclosure Requirements (continued)

Re lative Priority: M*derat*
Recommendation

1. CFX should derclop formal, written procedures to define:

a) Ethics compliance management roles and responsibilities;

b) Consultants required to complete disclosure forms;

c) Follow-up and escalation procedures for non-compliant parties;

d) The reporting of non-compliance to the Ethics Ofücer; and

e) Certification by the Ethics Officer that disclosure forms har,e been receiied and reviewed, and that
appropriate follow-up procedures were performed as necessary.

2. An opportunity exists to improw the efficiency and effectiveness of the Potential Conflict Disclosure Form
collection and review process. To aid in monitoring the comfleteness and accuræy of Form submissions, CFX
should consider the costs and benefits of deireloping an online portal for corcultants to complete and submit the
disclosure form. The online form could be created to irclude automated rejectiors for incomplete responses ard
an automatic "flag" of inappropriate responses for CFX review. Additional¡y, CFX should exflore optiors to
simpliñ7 the format of questions and clarify that responses should only address those within the corsultants'
organizations directly associated with the CFXcontract.

ln the interim, CFX should enharce the precision of the current review process to irclude wrification that forms
returned have been completed wing the most current wrsion of the form, that allapplicable questions har,e been
answered, and that responses are appropriate.

Management Response

Management concurs.

7
@ 2018 Protiv iÍ lnc. All Riglús Reserved. This dacurnent has been preparedfor use by CF)G malagement, audit committee, and board of
direclors. This report provides informalion aboutthe cmditbn of risks and internal contrds at one poirf in t¡me. Fúure evenß and chmges may
s¡gnif icætv and adversev impactthese risks and contrds in \^ãysthatthis report d¡d nol and carìnot anticipaie.
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DETAILED OBSERVATIONS

Obse rvation 1 - Pote ntial Conflict Disclosure Requirements (continued)

Re lative Priority: Moderate

MànagementAction Plan

1. CFXwill detelop formal, written procedures to outline ethics compiance management roles and responsibilities,
consuttants required to compete required disclosure forms, follow-up and escalation procedures for non-
compliarrt parties, reporting to the Ethics Officer, and timely certification by the Ethics Ofücer that disclæure forms
harc been receircd and reviewed and that follow-up procedures were performed æ necessary for non-comfliant
parties.

2. Management will consider dercloping an online Potential Conflict Disclosure Form within the Procurement Portal.
ln the meantime, CFX will enhance the precision of the review to identifo incomplete forms and inappropriate
responses, and explore options to simplify the format of questiors such as clarifying that responses should only
address those within the consultants' organizations directly associated with the CFXcontract.

Action Plan Owner/ Due Date
Joe Passiatore, General Counsel I 813112018; Lisa Lumbard, CFO / 913012018

I
@ 2018 Protiv iti lnc. All Rigt{s Reserued. This doqrrnent has been preparedfor use by CF)G mflagenent, audit committee, and board of
directors. Th¡s report prov¡des ¡nfdmalion aboutthe cmditbn of risks and internal conirds at one po¡rl in time, Fúure events and changes may
s ignif icaltly and advase! impact these ris ks and contrds in ways that this repoft did not and calnot anlicipate.
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DETAILED OBSERVATIONS

Obse rvation 2 - Com munication and Awareness

Relative Priority: Low

@ 2018 Protiv iti lnc" All Riglfs Reserved. This doq.¡rnent has been preparedfor use by CF)G mflagemenl, audit committee, and board of
directors. Th¡s report provides infamation aboutthe cmditbn of risks and internal contrds at one poirl in tine. Frlure evenls and changes may
signif icætv and advase! impact these risks and contrds in ways thatthis report did not and cmnot anticipate.

I

Observation

The CFX Code of Ethics is posted on the CFX website within the lnvestor Relations and Legal pages. At the time
of audit, the Legal page contained an outdated version of the Code of Ethics appror.ed in March 2015. The current
Code of Ethics was adopted by the Board in December 2A15.

Root Cause

Modifications to the CFXwebsite are not managed by one department. ln addition, there is no formal procedure or
process for the periodic review of the accuracy of information posted to the website.

Recommendation

1. CFX should replace the Code of Ethics on the Legal page of the website with the most current rersion.

2. To enhance future iersion control and change management procedures around information on the CFX
website, CFXshould streamline the process of adding or updating information on the CFXwebsite by limiting
access to modiñ7 the website to the CFX communications department. Website modifications should be
submitted to the communications department, with the appropriate level of approwl from the applicable
department.

3. Quarterly, the communications department should coordinate with department leads to confirm relevant,
current information is on the website and to review and leriñ7 the accuracy of the information published.

protiviti



DETAILED OBSERVATIONS

Obse rvation 2 - Gom munication and Awareness (continued)

O 20'18 Protiv iti lnc. All Riglfs Reserved. This doernent has been preparedfor use by CFXs mÐagement, audit committee, and board of
directors. This report provides information aboutthe cmditbn of risks and iniernal contrds at one poirf in time. Fúure evenls and changes may
signif icmtly and adverse! impactthese risks and contrds inwaysthatthis report did not and carnot anticipate.

Management Response

Management concurs.

ManagementAction Plan

1. CFX has updated the Code of Ethics published with the Legal page of the CFX website.
2. The communications department will review the website user access rights and create a formal procedure for

requesting and updating information published on the website.

3. CFX will implement an annual review of all information, policiæ, and communications posted to the website.
The Communications Manager will coordinate with department heads to wriñ7 that the external website
contains the most up-to-date information.

Action Plan Owner/ Due Date

Angela Melton, Communications Manager I 913012018
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Face the Future with Confidence

O 2018 Protiviti lnc. All Righb Reserved. Thisdocument hasbeen prepared foruse by CFXs management, audit committee, and b oard of
directors. This repod provides information aboutthe condition of rid<s and internalcontrolsat one point in time. Future e vents and changes
may significaniy and adversely impactthese rid<s and controls in ways that this report did not and cannot anticipate. prot V t ¡'



Central Florida Expressway Artthority
Toll System Replacement / Ghange Management A¡dit

Vulnerability Scanning Results Memo -April 2018

C E NTRAT
FLORIDA
. 1 r' i 1 \. 1.

AT,ITHORITY

Memo Description:

This memo provides a summary of the vulnerability scans conductedfor Phase ll of the TollSystem Replacement
("TSR") / Change Management Audit.

Objectives:

ln accordancewith CFXs 20lS lnternalAudit("1A") Plan,lA performedvulnerabilityscansto attempttodetemine
if vulnerabilities existed on systems planned to support the newtolling system. Vulnerabilities are vr¡eaknesses

. on systems such as missing patches, outdated software, or insecure configurations.

Scope and Approach:

As part of this revieq lA revierrued documentation regarding the systems planned to support the new tolling
system. The systems supporting four (4) locations \,vere ready to be scanned within FiscalYear 2018. These
systems vrere:

. Boggy Creek Mainline - 11 systems

. Pine Hills Mainline - 11 systems

. ConvvEry Mainline - 12 systems
r Shingle Creek Mainline - 13 systems

Results:

Across the four (4) groups of systems, there r¡ere 10 Critical vulnerabilities and one (1) High vulnerability, in

addition to other Medium and Low vulnerabilities. lA suggested the Critical and High vulnerabilities be
remediated prior to deploying the systems into the CFX environment. Transcore remediated the Critical and
High vulnerabilities during fieldwork. lA conducted rescans to confirm vulnerabilities had been remediated.

Page 1 of 1
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lnformation Technology General Gontrols Review

l. Executive Summary

Overview

This report represents the results of the lnformation Technology ("1T") General Controls Review conducted by Internal Audit
('l,A') for the Central Flortda Expressway Authority ('CFX'). lA reviewed the lT general controls in place for ¡ve (S) non-
Payment Card lndustry ("PCl") applications, including EDEN, VES, i]t/lars, InfoView, and the CFX FTP site.

Summary of Observations

Four (4) observations were identified during this review. The observations were related to these areas

. User reviews

. User authentication

. System accounts

o Job history

O20lSProtiviti lnc.All RightsReserved. ThisdocumenthasbeenpreparedforusebyCFXManagement, lntemalAuditandboardofdiæctors. Th¡sreportprovidesinformation
abouttheconditionofrislsandintemalcontrolsatonepointint¡me. Futureeventsandchangesmayimpacttheserislsandcontrolsinwaysthatthisreportdidnotandcannot

anlicipate. 1



lnformation Technology General Controls Review
protiviti'

ll. Scope and Approach

Scope

lA reviewed key processes and controls over five (5) non-PCl applications, including EDEN, VES, ilr/lars, InfoMew, and the
CFX FTP site. f[ General Controls were tested as a part of this review in order to assess each application's control structure.
These applications were chosen based on their function and criticality within the environment as determined by CFX lT
personnel.

Approach

lAs approach to performing the lT General Controls review includes assessing the following areas

. Logical Access (password parameters, user access reviews)

o Change lVlanagement (segregation of duties, change approvals and testing evidence)

. Computer Operations (backups, batch job monitoring)

. Physical Security (datacenter access)

. Security Administration (lT policies and procedures, access provisioning process)

o IT Organization (documentation of roles and responsibilities)

lA reviewed the five (5) applications described above for potential issues related to these areas

@2018 Protiviti lnc. All RightsReserved. Th¡sdocumenthasbeen prepaÍed foruse byCFX Management, lnternalAuditandboard of directors Thisreportprovidesinformation
abouttheconditionofrislsandintemalcontrolsatonepointintime. Futureeventsandchargesmayimpacttheserisksandcontrolsinwaysthatth¡sreportdidnotandcannot

anlicipate. 2
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O20lSProtiviti lnc.All RightsReserved. ThisdocumenthasbeenpreparedforusebyCFXManagement, lnternalAuditandboardofdirectors. Thisreportprovidesinformation
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*Pay By Plate Audit

April 27, 2018

ú
F .This Fay By Flate Audit reportreflectsthe combined output of the Toll Violations and the

Wekiva Parkway Cashless Toll Revenue Audits that wereseparately approved as partof
the 2018 lnternal Audit Han

a¡

!
1

.t

,k1 ¡

Pages of this document are exempt from public records disclosure pursuant to F.S. 282,318. It shall not be copied
or distributed in any manner. It may not be inspected or reviewed by any persons other than those authorized by
CFX to receive it.
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EXECUTIVE SUMMARY

The Central Florida Expressway Authority ('CFX') has 118 centerline miles, 815lane miles (including ramps), and 14 mainline toll
plazas and 64 ramp toll plazas across its fire major roadways. Each of the main toll plazas offer electronic tollcollections, cash toll
collections through manned lanes, or automaticcoin machines.

ln March 2018, CFX opened the Wekir,a Parkway, the first expressway on the CFX system to feature All Electronic Tolling. With no
toll plazas on the parkway, trawlers can either pay automatically using an electronic tolling transponder or pay later using CFXs Pay
By Plate process. Pay By Plate customers are issued an inwice by mail and may pay the inroice online, by mail, or,er the phone, or
in person at the E-PASS Customer Service Center.

CFX engaged Ëgis Projects, lnc. ("Egis")., a third party contractor, to manage Pay By Plate license image reviews, Pay By Plate
invricing, and to support the customer contact center. CFX Toll Operations manages the Egis contract and provides management
orcrsight for the Pay By Plate program.

lnternal Audit conducted a review of CFXs processes and technology in place to manage Pay By Plate program. This Pay By Plate
Audit report reflects the combined output of the Toll Violations and theWekira Parkway Cashless Toll Rer,enue Audits thatwere
separately approved as part of the 2018 lnternal AuditPlan.

Overview

The objectirc of this audit was toewluate the completeness and accuracy of rewnue captured for Pay By Plate transactions,
including the capture of license plate images, invlice and citation processing, cash collection, and financial reporting.

To execute this audit, lnternal Audit performed the following procedures:

Phaæ I - Processes and Controls Walkthrough
lnternal Audit analyzed the current state of CFXs Pay By Plate processes, supporting technology, and related internal contrds
surrounding the capture, billing, collection, and recording of re\enue related to Pay By Plate transactions. The following adivities
were performed to ewluate the design effectiwness of key internal controls:

. Reviewed CFXs written processes, procedures, and business rules;

' lnterviewed CFX personnel, including members of the lnformation Technology (lT), Operations, and Accounting and Finance
depaftments;

' Performed walkthroughs of the Pay By Plate process and key internal controls; and
. Ewluated the design of those key internal controls and identified control gaps.

Objectives, Scope, and Approach

?
@ 2018 Protiv iti lnc. All Riglús Reserued. Th¡s doflnìent has been preparedfor use by CF)G mfiagement, audit committee, and board of
directors. This report prorides infornnt¡m about tle condilion of risks and intenal conlrols at one point in time. Future everis and changes may
signif ¡ciltv and advøse! impactthese risks and conlrds in ways thatthis report did not and cðìnot antic¡pate.
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EXECUTIVE SUMMARY

Phaæ ll - Detailed lnternal Control Teding
Forthetestingperiod of October 2017, there were approximately 3.Smillion Pay By Platetransactions. lnternal Audit performed
detailed testing procedures on a sample basis to evaluate the operating effectir,eness of the key internal controls surrounding the
following risk areas:

. Accuracy of matching plate images to corresponding driler information;. Completeness, accuracy, and timeliness of Pay By Plate inr,oicing;

' Completeness and timeliness of follow-up procedures for Pay By Plate inv¡ices not resolr,ed within the deadline;
' Completeness of Uniform Traffic Citations ('UTCs") issued to habitual toll violators or motorists who repeatedly awid CFXs

Violation Enforcement System;
. AccLrracy of the look-up and processing of out-of-state tags;. Completeness of inrcice payments and relenue recorded; and

' Pay By Plate inv¡ices and customer accounts adjustment.

Phaæ lll -lT Sys{ems Review
lnternal Audit reviewed the change management, logical security, and operations controls on the following information technology
applications that support the rer,enue capture for Pay By Plate transactions:

. TRIMS (Toll Revenue lntegrated Management System)

. VES ft/iolation Enforcement System)

Wekiw Parkway only:
. fnfinity Digital Lane System (The sofrware used to compile all toll plaza activities). Q-Free (The system used to review the license plate images)

A detailed review of the supporting systems was out of scope for this review

Objectives, Scope, and Approach (continued)

4
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HXËCUTIVË SUMMARY

lnternal Audit ewluated CFXs Pay By Plate processes, key internal controls, and the related design and operating effectirreness of
those controls. Fiie opportunities were identified that, if implemented, will strengthen CFXs Pay By Plate management processes
and internal control environment. The table below provides an or,erview of the areas reviewed and the opportunities identified.

Area Observation Observation #

Pay By Plate Program Monitoring

License Plate Recognition

Pay By Plate lnrcicing

Outstanding lnrcice Follow-Up

Uniform Traffc Citation (UTC) lssuance

Lookup and Processing of Out-of-State Tags

Cash Collection and Rerenue Recognition

Customer Account Adjustments

lnformation Technology General Controls

Pay By Plate Program Management
Procedures

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Q-Free Reporting Capabilities
User Access Reviews

User Accounts
Backup Job and Batch Job History

2

N/A

N/A

N/A

N/A

N/A

N/A

NiA

1

3
4
5

Summary of Results

A
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directors. Thisreportprwidesinformatimabouttleconditionofrisksandinternal controlsatonepointintime.Futureevertsandchang€smay
signif icantly and advasely impact these risK and contrds in ways that this report did not and cænot anticipate.
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DETAILED OBSERVATIONS

Observation I - Q-Free Reporting Capabilities

Re lative Priority: M*¡ri* r"*T*

O 2018 Protiv iti lnc. All Rigtfs Reserued. This docunent has been preparedfor use by CF)G malagernent, audit committee, and board of
directors. This report prwides informatim about tfB condition of risks and intenal confols al one poinl in time. Future everis and changes may
signif icaltty and adverse! impactthese risks and contrds inwaysthatthis report did nol and carìnol anticipaie.
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Observation

CFX utilizes the Q-Free system to process travelers' license plate images on the Wekiia Parkway. Based on
criteria within Q-Free, transactions may be sent to a queue for a manual double blind review to be performed by
the Violation Enforcement System (VES) lmage Review Clerks. The VES lmage Review Clerks independently
determine the registration number, jurisdiction, and pertinent rehicle information for each transaction.

While CFX lnformation Technology could identiñ7 transactions captured by the Q-Free system, at the time of the
audit CFX was unable to generate reports that provided data on the percentage of transaction that were fully
automated and those that required manual reviews by VES lmage Review Clerks. Additionally, reports detailing
VES lmage Review Clerks discrepancies were not ar,ailable.

Reporting capabilities, particularly at the detailed transaction lerel, are essential for management to analyze the
accuracy rate of the Q-Free system, relewnt trends in the data, VES lmage Review Clerks error rates, and
potential staffing needs.

Root Cause

Due to the proprietary nature and recent installation of the Q-Free software, CFX is still gaining an understanding
of the image review system's reporting capabilities.

Recommendation
CFX should discuss required repofting capabilities with TransCore and establish a process to generate reports
with the data needed to adequately monitor the Pay By Plate program.
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DETAILED OBSERVATIONS

Observation 1 - Q-Free Reporting Gapabilities (continued)

Re lative Priority: lVloderate

O 2018 Proliv iti lnc. All Riglts Reserved. This doqrnrent has been preparedfor use by CFXs maragerent. audil committee, and board of
directors. ïhisreportpro/ides¡nforffìat¡mabouttleconditionof risksandinternal controlsatonepointint¡me.Futureevertsandchangesmay
signif icarl! and advese! impact these risks and contrds in ways thatthis repoil did not and carnot anticipate.
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Management Response

Management concurs.

ManagementAction Plan

TransCore is in the process of refining the imagine processing system reports that provide the data required to
monitor the accuracy of the Q-Free system and VES lmage Review Clerk blind reviews. Once the reports are
finalized Toll Operations will incorporate the review of these reports into the department's monitoring procedures
noted in obsenation 2.

Action PIan Owner/ Due Date

Joann Chizlett, Director of Special Projects, and David Wynne, Director of Toll Operations / December 31, 2018
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DETAILED OBSERVATIONS
observation 2- Pay By Plate Program Management Procedures
Re lative Priority : FJI CId*ret*

Observation

The Pay By Plate program review and monitoring internal controls are undocumented and not clearly defined.
lnternal Audit identif,ed the following instances in which the review and monitoring controls are not designed
effectircly:

1. Atthe request of the Manager of VES and Special Projects, Egis generates a Uniform Traffic Citation (UTC)
report of all unpaid Pay By Plate invoices by vehicle that meet the parameters provided by the Manager of
VES and Special Projects. The UTC report must be reviewed and approved by the Manager of VES and
Special Projects and either the Director of Toll Operations or Manager of E-PASS and Plaza Operations.
Additionally, the report must be signed by both Toll Enforcement Officers (TEOs), as a TEO is required to
attend coud proceedings if a CFX customer chooses to dispute a citation.

ln October 2017, the UTC report was generated once forone set of parameters and contained approximately
4,000 records. There is no formal procedures that defines standardized parameters for the UTC report and no
formal schedule that rotates when records from each set of parameters are reviewed. ln addition, the criteria
for deciding whether to issue a UTC is subjectir,e and there is no formal guidelines for making the
determination.

2. Monthly, a report of all customer toll transaction v¡ids and waivers is provided to the Manager of VES and
Special Projects for review. However, the review of the report is not documented and there is no formal
procedures that define the objectiw of the review, such as reviewing for inappropriate trends or the
reasonableness of the customerv¡ids and waiwrs.

Root Cause

There are no formal written process and procedures for the management of the Pay By Plate program.

I
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DETAILED OBSERVATIONS

Observation 2- Pay By Plate Management Procedures (continued)

Re lative Priority: fVlc:rl*rmt*

@ 2018 Protiv ili lnc. All Riglts Reserved. This doflnìent has been preparedfor use by CF/s mflagenent, aud¡t corffnittee, and board of
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signif icaltly and advøsely ¡mpactthese r¡sks and contrds in M,aysthatlhis report did not and cðìnot anticipate.

Recommendation
1. CFX should develop formal written process and procedures that clearly document the Pay By Plate review

and monitoring process. Written procedures are an integral component of each business process within an
operating environment, provide guidance in the pursuit of achieving the objectiws, help reduce
misunderstanding, and increase distribution of pertinent information to those involved in the process. The
written procedures should include:

a) lnternal standards for managing the Pay By Plate program, including the following:
i. Standardized parameters and a review schedule for the UTC report; and
¡i. Monthly reviews of Q-Free performance reports, VES lmage Review Clerks performance

reports, inwice quantity trends, and other pertinent reports.
b) Role and responsibilities within the department and those of the third party rcndor; and

c) Documentation requirements for the execution of the key controls.

Once developed, CFX should review and update the Pay By Plate management procedures for changes in
processes on an annual basis. The Directorof Toll Operations and the Manager of VES and Special Projects
should approve the written policies and procedures and provide evidence of the review. The final document
should also be stored on a shared site to ensure the policies and procedures are available and accessible
throughout the depaftment.
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DETAILËD OBSERVATIONS

Observation 2- Pay By Plate Management Procedures (continued)

Re lative P riority : irÌ r:,.r"1 * r'* i.,*

@ 20'18 Protiv iti lnc. All Riglfs Reserued. This doqrrnent has been preparedfor use by CF)ß mtrìagenent, aud¡t committee, and board of
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signif icart! and adverse! impactthese risks and contrds inwaysthalthis repoil did not and cannot anlicipate.

Management Response

Management concurs.

ManagementAction Plan

1. The Directorof Toll Operations, the Manager of E-PASS and Plaza Operations, andthe Managerof VES and
Special Projects will document written policies and procedures for CFXs Pay By Plate program to address the
clearly define the review and monitoring control activity. The policies and procedures will be reviewed and
updated at least annually and published on SharePoint.

Action Plan Owner/ Due Date

David Wynne, Director of Toll Operations, and Paul Schatz, Manager of VES and Special Projects / June 30, 2019
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Obse rvation 3 - Use r Access Review

Relative Priority:
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NHTAILËD ÕBSËRVATIONS

Obse rvation 4 - Use r Accounts

Re Iative Priority:
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NHTAILËD OBSËRVATIONS

Obse rvation 4 - Use r Accounts (continued)

Re lative Priority:
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NHTAILHD OBSERVATIONS

Observation 5 - Backup Job & Batch Job History

Relative Priority: Low
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NHTAILËD OBSËRVATIONS

Obse rvation 5 - Backup Job & Batch Job History (continued)

Relative Priority: Low
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Face the Future with Confidence
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YOUR INTERNAL AUDIT TEAM
q

I
I

CFX Audit
Com m ittee

CFX Office of the General
Counsel

Phil Fretwell
Quality Assurance

Managing Director

Other lnternal fuidit Manager, Seniors, and Consultants
Level and experience will be matched to project need

Jeff Tecau
lnternal Audit

Managing Director

David Taylor
lT Audit

Managing Director

Teresa Mallary
lnternal Audit

Associate Director

Chris Porter
lT Audit

Senior Manager

Emily Picard
lnternal Audit

[t/anager

,)
L
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BACKGROUND
An annual risk assessment is a critical element of a high-quality lnternalAudit department's responsibility and provides the
opportunity to be "front and cente/' with senior leadership as a strategic partner in the reviewand management of key busine ss
risks. The objective of the fiscal 2019 risk assessment is to identify and prioritize key areas of risk within CFX to consid er in
designingthefiscal20l9lnternalAuditplan. Theapproachtoconductthefiscal20l9riskassessmentanddevelopthefiscal20lg
lnternalAudit plan is depicted below. See Appendix B for the 2019 risk assessment results.

Confirm and update prior year risk areas based upon review of prior year uork
papers, audit results, and discussions with senior management and the Board
Determine preliminary risk ratings based upon prior year results

ldentify Key
Areas of Risk to

be Assessed

. Conduct intervievre with senior management and the Board to confirm and
validate the current enterprise risk model to gain additional insight around risk
trending, key changes in the organization, and key initiatives

. Aggregate and compile resulting information

. Provide a graphical representation of enterprise risks on a risk heat map to
prioritize areas of risk

ll - *--
¡l €)Gll (Þ
ll (D
lr{D

d

Assess &
Prioritize Areas

of Risk

Evaluate the prioritized enterprise risks and management commentary to
determine lnternalAudit focus areasfor fiscal year 2019
Develop and define a preliminary listing of proposed lnternalAudit projects to
address the areas of focus

Select Focus
Area

. Establish high-level scoping statements and levels of effort for proposed
projects

. Finalize budget allotments and propose projects for Audit Committee approval

. Finalize proposed timing for selected projects

. Finalize lnternalAudit plan and obtain Audit Committee approval

Develop &
Approve Audit

Plan

O2018Protiv¡tì lnc.All RighûsReserved.Th¡sdocumenthasbeenpreparedforusebytiECFXsmanagernent,auditcommittee,andboardof direclors. Thisreportprov¡des
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INTERVIEW LIST

The following 26 individuals were intervievr,ed to gather information to developthe fiscalyear 2019 lnternalAudit plan

Narne Title Narne Title

4

Gommissioner Frcd Hawkins, Jr.

Jay Madara

Commissioner Brenda Garey

Commissioner Jim Ba rfield

Mayor Buddy Dyer

Andria Herr

Mayorïercsa Jacobs

Commissione r Sean Parks

S. MichaelScheeringa

Gomm issione r Jennife r Thompson

Kaye Dover

Laura Kelley

Lisa Lumbard

Board Chairman

Board Vice-Chairman

Board Treasurer

Board Member

Board Member

Board Member

Board Member

Board Member

Board Member

Board Member

Audit Committee Chair

Execuliræ Director

Chief FinancialOficer

Joe Berenis

Corey Quinn

Michelle Maikisch

Joe Passiatore

Linda Lanosa

Joann Chizlett

David Wynne

Glenn Pressimone

Jim Greer

Michael Carlisle

Aneth Williams

Donald Budnovich

Garrie Baker

Chief of lnftastructure

Chief of Technology/Operations

Chief of Staff/Public Afhirs Officer

General Counsel

Deputy GeneralCounsel

Director of Special Projects

Director of Toll Operations

Director of E ngineering

Director of lT

Director of Accounting and Finance

Director of P rocurement

Director of Safety and Maintenance

Contract Compliance Analyst
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THREE YËAR INTERNALAUDIT PLAN

25,OOOs
15.OOOs
13.OOOs
40,oooS

25.OOOs
S 8s,ooo

30,oooS

X

S zss,ooon
X

X
X

X

X

S zs,ooo
15,OOOs
1-3,OOOs
40.ooos
25,OOOs
a5-ooos
30,ooos

S 233,ooor

X

X

X

X

X
X

25.OOOs
15,OOOs

S 13.ooo
40.ooos

S 2s.ooo
a5.ooos

S so,ooo

60.ooo

5 z:s,ooor
s

S zs.ooo

60,oooS

-

46_OOOs
35,OOOs
35.OOOs
20,ooos

S 564.()00

201a
2018
207.A

2074
20IA
2074
N,/A

2077

Total

207a
2016,
20La
2018
20L7
2014
20L6
20L7
20L7
20L7
20L7
20L8
20L5
20L6

N,/A

N/A

-

N/A
N,/A
N,/A

2018 - Phãsê ll
N/A
N,/A
N/A
20r4
2017

Grand Total

Annual
Annual
Annual
Annual
Annual
Annual
Annual

2 Year Cvcle

-

3 Year Cycle
3 Year Cvcle
3 Year Cvcle
3 Year Cvcle
3 Year Cvcle
5 Year Cvcle
5 Year Cvcle
5 Year Cycle
5 Year Cvcle
5 Year Cycle
5 Year Cvcle
5 Year Cycle
5 Year Cvcle
5 Year Cycle

As Needed

5 Year

As Needed
As Needed
As Needed
As Needed
As Needed
As Needed
As Needed
As Needed
As Needed

lnternal Audit Plan and Risk Assessment
Board and Audit Comm¡ttee Meet¡nes
Prior Year Recommendations: Semi-An nua I Follow-up
Procurement & Contract Billine Audits
DHSMV Data Security Assessment
PCI Assessment with Report on Compliance
Contingencv for Special Proiects

Customer Service Center Performance Assessment
Ethics Pol¡cv Compliance Audit
Toll Revenue Audit
lT General Controls Review
lnformation Secur¡ty Risk Assessment - Phase ll
Public Records Rev¡ew
Safetv and Ma¡ntenance Policw and Procedures Comoliance Arrclit
Bond Financing Review
Business Cont¡nu¡tv Management Rev¡ew
Purchasing Spend Data Audit
Accountins Svstem Access and SOD Rev¡ew
Human Resources Process Review
Toll Violations and Toll-bv-Plate Audit
COSO 2013 Governance Review
R¡ght of Way Audit

Accounting and Financial Controls Review

as Card Auditand

lT Proiect Management Review
Ransomware Review
Cyber Securitv lncident Response Review
Tolline Svstem ReDlacement Review - LENS Access
Marketins Reta¡l Transponder Sales Review
Soc¡al Media Process Rev¡ew
ISO 27OO1- lnformation Securitv Rev¡ew
Sens¡t¡ve Data / Data Management Rev¡ew
Vendor R¡sk Manasement

Description Frequency Þate Last Performed 2()19 202lJ aozt
n I Audits

I Aud

As Needed Audits

Ã O2018Protiv¡ti lnc.All RigiìtsReserved.ThisdocunìenthasbeenpreparedforusebytfeCFXsmânagernent,auditcommittee,andboardof d¡redors. Th¡sreporlprov¡des
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Budget Allocation FrequencyStrategic & Governance

FY 2019 INTERNAL AUDIT COVERAGE

Fiscal 2020 lnternal Audit Plan and Risk Assessment
Prior Audit Recommendations: Semi-Annual Follow-up

Procurement & Contract Billing Audits
Accounting and Financial Controls Review

DHSMV Data Security Assessment
PCI Assessment with Report on Compliance
Cuslomer S ervice Center Performanee Assessment
Toll Revenue Audit
Ransomware Review
Cyber Security lncident Response Review
lT Project Managerent Review
Tolling System Replacement Review- LENS Access

Board and Audit Committee Meetirgs
Contingency for Special Projects

$25,000
$13,000

$40,000
$60,000

$25,000
$85,000
$60,000
$75,000
$35,000
$35,000
$46,000
$20,000

$15,000
$30,000

Ann
Ann

Annual
As Needed

Annual
Annual

2Year Cycle
3 Year Cycle
As Needed
As Needed
As Needed
As Needed

Annual
Annual

ual
ual
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INTERNAL AU DIT TIMELIN E

lnternal Audit Plan and Risk Assessrnent

Board and Audit Committee Meetirgs

Prior Audit Recommendations: Semi-Annual Follow-Up

Procurement & Contract Billing Audits

DHSMV Data Security Assessrnent

PCI Assessment with Report on Compliance

(Fq)

-

ar)

FY 2019 Estinuted Project Tinreline

AnnualAudib
l.lov Jan Feb Mar

CyclicalAudits

Toll Revenue Audit

Customer Service Center Performance Review

As Needed Audits

Accounting and Finance Controls Review

lT Project Management Review

Ransomware Review

Cyber Security lncident Response Review

Tolling System Replacenrent Rer¡iew- LENS Access

Cna
<Fq)

tt
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FY 2019 INTERNAL AUDIT PROJECT DESCR¡PTIONS
Proj ect Proj ect Description Estimated

Cost
Ris ks

2

lnternalAudit Plan and
Risk Assessment

Board andAudit Committee
Meetings

We wll conduct a riskassessrnent to highl¡ghtthe Expressrrvay Authority'scunent yearrisk
profile, to identify risktrends, and to form the foundation forthe fiscalyear2020lntemal Audit
Plan. lnaddition,wewillconducttheannualreviewofthecompletenessofthefraudrisk
universe and annual refrestr of the fraud risk assessrnent. The informalion and findingswill be
util¡zedto develop the2020 lntemalAudit plan, witha focuson addressing opportunities
i d e nti f ie d d u ri ng th e ri sk a sse ssrn e nl p ro cæ ss.

Protiviti willattend Board meetingsand prepare for and present at allAudit Committee
meelingsduring fiscalyear2019. Thisincludesdocument preparalion time andpreparation
time with management and the AuditCommitþe in advance of meetings.

Strategic Planning

Fraud

Govemance
$25,000

Governance $15,000

Govemance $1 3,000

Contract Management

Contract Performance
Repofing

CoS Containment

Procurement and Vendor
Selection

$40,000

Cyber / Data Security $25,000

Toll Collections

Cash Handling
$75,000

3
PriorAudit
Rec omme ndations:
Semi.Annual Follow-up

Procurement& Gontract
Billing Audits

DHSMV Data Security
Assessment

Thiswork will focuson semi¿nnualfollow-up on the datusof all OPEN aetion plansfrom prior
yearaud¡ts. ln addition, intemal aud¡twillconsiderre-auditingclosed recommendatjonsfor
selected areasfrom prioryearauditsas requeSed by management orthe Audit Committee.

ïhis aud it wi I I encompass a selection of 2 or 3 engi neering, construction, m aintenance,
operations, or legal confacts, with the objective of verifying intemalcontrolsare in place to
ensure work performed forCFX has been billed in accordance with contractualtermsand
conditions. The workwill includeteSing pricirg and hoursworked foraccuracy and validity,
te$ing invoice approvals, teding vendor com pliance with other contraclual obligations, us¡ng
data analyticslo identi! high riskvendors and/orchange orders, and trending key spend data
and other data poi ntsfor m ana gement review and consideration.

The objective of th¡sassessrnent is to reviewintemal controlsforgapsin design related lo the
requirementsset forth in the DHSMV Drivers License or MotorVehicle Record Data Exchange
Memorandum of Underúanding (MOU), SectionV - Safeguarding lnformation.

Thisaudit willfocuson cash toll collectionsand electronictolling collections, with the objectircs
to review(1) controlsihatensure revenue data captured atthe pointororigin iscompletelyand
accurately recorded to the financialdalements, (2) physical safeguarding controlsexisl around
cash (includ ing the use of security and surveillance, data analytics, monito ring and reporting,
and countdotherreconciling activilies), (3)conirolsin place around processing revenue
adjusmentsto'cusomeraccountsare operating accordingto policy, and(4)appropriate
reconciliation confolsare in placeto monitorrevenue related to interoperability agreements.
Additionally, lT generalcontrolsaround srrpporting rySems and information technology will be
reviewed.

4

5

6 Toll Revenue Audit

8
O20l8Protiv¡ûlnc.All RìglfsReserved.ThisdocunEnthasbeenpreparedforusebytheCFXsmanagernerf,aud¡tcommittee,andboardof d¡re¿{ors. Thisreportprovides

v\ay s that this report dìd not and cannot ant¡c¡pate.

C ENTRA L
FLORI DA
AUTHORITY

protiviti



FY 2019 INTERNAL AUDIT PROJËCT DESCRIPTIONS

Est¡mated
Cost

Proj ect Ris ksProj ect Desc ript¡on

7
Customer Serv iceGenter
PerÍormance Assessment

Accounting and Financial
Controls Review

lT ProjectManagement
Review

10 Ransomware Review

't'l Cyber Security lncident
Response Review

Leveraging $bjecl matterexpertise, Protivitiwillconductan assessrnent of the cu$omer
contact centerand considercunent needsofthe center, includingopportunitiesto reduce Saff
tumover. The auditwillinvolve a reviewof the center'sperformancethroughan organizational
analysis, a cu$omercontactanalysis, an analysisof technology,infraSructure and
applications, and a Satidical data analysis. Thisaudil willalso considerwhetherthe
outsourced approach to providing these functionsis$ill one that isyielding appropriate
financial and economic benefibto CFX.

The objective oflhisprojectisto conduct a cunent slate dedgn analysisof key processes,
risks, and internal controlswithinthe accounting function andto te$the operaling
effectivenessof key accounting and financial reporting controls, includingthose designedto
deteclorpreventfraud. The auditwill also includecomparisonsof CFX'saccount¡ng and
fi n a n ci a I re p o rt¡n g co ntro ls to I ead i ng p ra ctices.

Thisprojectwillassess CFX's abilityto intake, priorilize, deliveron requeslsfrom the bus¡ne$s.
Protiviti willassess the mannerin which lT reque$sare received and accepted, the pobntial
risks that could impactprojects, the teSing procedures(including unitte$ing, peer review,
integration, regression and useracceptance), projecthealthmetricg change requiremenb, and
resourcing requi rements.

As partof thisproject, Protiv¡tiwill reviewCFX'sabilityto preventa ransomware atiackaga¡nst
the organization. Controlssunound¡ng emailsy$ems, open network ports, and USB ports will
be reviewed aseach of these is a channel through which ransomware may enleran
organ¡zation. Controlsthatcouldcontainaransomwareoutbreakwillalsobereviewedto
assess theeffectofanoutbreakwithintheorganizalionstrouldperimetercontrolsfail. Baclop
and recovery practiceswill be reviewed to determine CFX'sability to resume normalbusiness
function should ransomware spread throughoutthe organization.

lntemal Audilwill review CFX's Cyber Security lncidentReçonse prog ram by assessing the
cunent incident response srategy as well asthe related employee training, policiesand
procedures, and supporting technologiesdeployed throughout the environment.

Cost Containment

Cudomer Satisfaction

Public Relations

FinancialReporting

Fraud

lT lnfraslructure

Business / lT
Applicationsand

SySems

lT Operations

Strategic Planning

Communication

Cyber / Data Security

Public Relations

lnilrance Coverage

Cyber / Data Security

Public Relations

Communication

lng¡rance Coverage

$60,000

$60,000

$46,000

$35,000

$35,000

I O20l8Protivit¡ lnc.All RigltsReserved.Thisdoqrmenthasbeenpreparedforusebyti€CFXsmanageîerl,auditcommittee.andboardofdirectors. Thisreportprov¡des
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FY 2019 INTERNAL AUDIT PROJECT DESCRIPTIONS

Proj ect Description Estimate d
Gost

Proj ect Ris ks

12

13

ïolling System
Replacement Rev ¡eu, -
LENS Access

PCI Assessmentwith
Report on Compliance

CFX is in the process of replacingthe tollplaza collectionsy$em. An access control
reviewwill be conducted on the Law Enforcement Notification Sysfem ("LENS') component of
thisreplacement. Additionally, nelworkvulnerability scansmay be conducted on syúems that
have completed Factory Acceptance TeSing buthave not been put ¡nto production. Thiswill
allow lntemalAudit to identify potentialvulnerabilitiesto syúems priorto their deploymentso
they may be remediated.

Thisproject willbe to fully ted CFX's compliance with the PCI Data Security Standard, (PCl-
DSS) version 3.2 and ¡ss¡re a Report on Compliance (ROC). The teding will coveralltwelve
sections of the PCI-DSS.

Business / lT
Applicationsand

Systems $20,000

Toll Collections

Cyber / Data Security $85,000
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INTERNAL AUDIT CHARTER
Ce ntral Florida Ex pressway Authority

Fiscal 2019 lnternalAudit Department Charter

Mission & Purpose

The mission of the internal audit department is to provide CFX Board with independent, objective assurance and consulting ser vices
designed to add value, improve the Expressway Authority's operations, and enhance transparency. The purpose of internal audit is to
enhance and protect organizational value by providing risk-based and objective assLlrance, advice, and insight into wtrether Expressway
resources are responsibly and effedively managed to achieve intended results. The internalaudit department helps the Expressrnay
accomplish its objectives by bringing a systematic, disciplined approach to evaluate and improve the effectiveness of risk ma nagement,
control, and governance processes.

Standards & Professionalism

lnternal audit will govern itself by adherence to the mandatory elements of The lnstitute of lnternal Auditors' lnternational Professional
Practices Framework, including the Core Principles for the Professional Practice of lnternalAuditing, the Definition of lnte rnal Auditing,
the Code of Ethics, and lnternational Standardsfor the Professional Practice of lnternalAuditing.

The lnstitute of lnternalAuditors' Practice Advisories, Practice Guides, and Position Paperswill also be adhered to as applicable to guide
operations. ln addition, the internalaudit activity willadhere to the Expressrnay's relevant policies and procedures and the internalaudit
activity's standard operating procedures manual. lnternalAudit will report periodically to senior management and the Board regarding ihe
internalaudit department's conformance to the Code of Ethics and the Standards.

Authority

The lnternal Auditor is appointed by the Ëxpressway Authority Board, and reports to them through the Audit Committee. The rol e of the
lnternalAuditor may be filled by an outside firm that provides internal audit services to the Expressvray Authority on an out sourced basis
For administrative purposes, the lnternal Auditor reporb to the Office of the General Counsel. To establish, maintain, and assure that the
Expressway Authority's internalaudit department has sufficient authority to fulfill its duties, the Board will:

O20lSProtiviti lnc.All RigltsReseved.ThisdoûimenlhasbeenpreparedforusebytheCFXsmanagernerl,auditcommittee,andboardofdireclors. Th¡sreportprov¡des
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CE NTRAI"
FLON,IDA
AUTHOR¡1Y

12 protiviti



INTERNALAUDIT CHARTER
Authority (continued)

. Approve the internalaudit department's charter.

. Approve the risk-based audit plan.

. Approve the internal audit department's budget and resource plan.

' Receive communications on the internalaudit department's performance relativeto its plan and other matters.
' Make appropriate inquiries of management and intemal audit departmentto determinewhether there is inappropriate scope or

resource limitations.

Everything the Ëxpressinay Authority does is subject to assessment by internal audit. The Board authorizes the internal audit department
to:

Have full, free, and unrestricted access to all functions, records, property, and personnel pertinent to carrying out any eng agement,
subject to accountability for confidentiality and safeguarding of records and information.
Allocate resources, set frequencies, select subject, determine scopes of u¡crk, apply techniques required to accomplish audit
objectives, and issue reports.
Obtain the necessary assistance of personnel in units of the organization where they perform audits, as r¡,ell as other special ized
service from within or outside the organization, as approved by the Audit Committee.

lnternalAudit Plan

At least annually, the lnternal Audit Department will submit to senior management and the Board an internal audit plan for re view and
approval. The internal audit plan will consist of a u¡crk schedule as vræll as budget and resource requirements for the next fiscal/calendar
year. The lnternalAudit Department will communicate the impact of resource limitations and significant interim changes to se nior
management and the Board.

The internal audit plan will be developed based on a prioritization of audit univerce using a risk-based methodology, including input of
senior management and the Board. The lnternal Audit Department will review and adjust the plan, as necessary, in response to changes
in the organization's business, risks, operations, programs, systems, and controls. Any significant interim changes from the approved
internal audit plan will be communicated to senior management and the Board through periodic activity repofts.

O2018Protivit¡ lnc.All RigfüsReserved.Thisdoo.¡menthasbeenpreparedforusebytheCFXsmanagernerl,auditcommittee,andboardofdireclors. Thìs'leportprovides
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INTERNAL AUDIT CHARTER

I nde pendence & Objectivity

The internal audit activity will remain free all conditions that threaten the ability of internal auditors to carry out their responsibilities in an
unbiased manner, including matters of audit selection, scope, procedures, frequency, timing, and reporl content. lf it is determined that
independence or objectivity may be impaired in fact or appearance, the details of impairment will be disclosed to appropriate parties.

lnternal auditors will maintain an unbiased mental attitude that allovr¡s them to perform engagements objectively and in such a manner
that they believe in their work product, that no quality compromises u¡ere made, and that they do not subordinate theirjudgme nt on audit
matters to others.

To ensure independence, the internal audit function has no direct responsibility or any authority over any of the activities or operations of
the Expressv\€y. Accordingly, they will not implement internalcontrols, develop procedures, installsystems, prepare records, or engage
in any other activity that may impair internal auditor's judgment, including:

. Assessing specific operationsfor which they had responsibility within the previous year.

. Performing any operational dutiesfor the Ëxpressuay Authority or its affiliates.

. lnitiating or approving transactions externalto the intemal audit department.

. Directing the activities of any CFXemployee not employed by the internal audit department, except to the extent that such em ployees
have been appropriately assigned to auditing teams or to otherwise assist internal auditors.

The lnternal Auditor will disclose any impairment of independence or objectivity, in fact or appearance, to appropriate parties. The lnternal
Auditor will exhibit the highest level of professional objectivity in gathering, evaluating, and communicating information aboutthe activity
or process being examined. The lnternalAuditorwill make a balanced assessment of allthe relevant circumstances and take ne cessary
precautions to avoid being unduly influenced by their ovrn interests or by others in forming judgments.

The lnternal Audit Department will confirm to the Board, at least annually, the organizational independence of the internal a udit activity
The lnternal Audit Department will disclose to the Board any interference and related implications in determining the scope o f internal
auditing, performing wcrk, and/or communicating results.
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INTERNAL AUDIT CHARTER
Scope

Management is responsible for establishing and maintaining risk management, control, and governance processes. The scope of work of
internal audit encompasses, but is not limited to, objective examinations of evidence for the purpose of providing independen t
assessments to the Board, management, and outside parties on the adequacy and effectiveness of governance, risk management, a nd
control processes forthe Expressvray Authority. lnternal audit assessments include determining wlrether management's processes are
adequate and functioning in a manner to ensure:

. Risks relating to the achievement of the Expressway Authority's strategic objectives are appropriately identified and managed.

. lnteraction with the various governance groups occurs as needed.

. Significant financial, managerial, and operating information and the means used to identify, measure, analyze, classify, and report such
information are relevant, reliable and understandable.
. Employee, officer, director, and contractor actions comply with policies, standards, procedures, and applicable laws, regulat ions, and
governance standards.
. Resources and assets are acquired economically, used efficiently, and adequately protected.
. Results of programs, plans, and operations consistent with established goals and objedives are achieved.
. Operations or programs are being carried out effectively and efficiently.
. Established processes and systems enable compliancewith the policies, procedures, laws, and regulations that could significa ntly
impact the Ëxpressway Authority.
. Quality and continuous improvement are fostered in control processes.
. Significant legislative or regulatory issues are recognized and addressed properly.
. Means of safeguarding assets are adequate and, as appropriate, existence of such assets can be verified.
. Organization's risk management processes are effective.
. Quality of performance of external auditors and the degree of coordination with internal audit are appropriate.
. Specific operations are evaluated at the request of the Board or management, as appropriate.

lnternalAudit also considers relying upon the vrcrk of other internal and external assurance and consulting service providers as needed.
The internal audit department may perform advisory and related client service activities, the nature and scope of wttich will be agreed with
the Expressuaay Authority, provided the internal audit deparfnent does not assume management responsibility.

Opportunities for improving the efficiency of governance, risk management, and control processes may be identified during eng agemenb.
These opportunities will be communicated to the appropriate level of management.
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INTERNAL AUDIT CHARTER

Responsibility

The internal audit department's responsibility includes, but is not limited to, the examination and evaluation of the adequacy and
effectiveness of the organization's governance, risk management, and internal confols as well as the quality of performance in carrying
out assigned responsibilities to achieve the organization's stated goals and objedives. This includes:

. Ensuring each engagement of the internal audit plan is executed, including the establishment of objectives and scope, the ass ignment
of appropriate and adequately supervised resources, the documentation of work programs and testing results, and the communica tion
of engagement results with applicable conclusions and recommendations to appropriate parties.

. Ensuring the principles of integrity, objectivity, confidentiality, and competency are applied and upheld.. Ensuring the internalaudit departnent collectively possesses or obtain ihe knorruledge, skills, and other competencies needed to meet
the req u irements of the intern al a ud it cha rter.

. Ensuring trends and emerging issues that could impact the Expressvray Authority are considered and communicated to senior
management and the Board as appropriate.

. Ensuring emerging trends and successfulpractices in internalauditing are considered.

. Establishing and ensuring adherence to policies and procedures designed to guide the internal audit department.. Ensuring adherence to the Ëxpressway Authority's relevant policies and procedures, unless such policies and procedures conflict with
the internal audit charter. Any such conflictswill be resolved or otherwise communicated to senior management and the Board.. Ensuring conformance of the internal audit department with the Standards, with the following qualifications:

. lf the internalaudit department is prohibited by lawor regulation from conformanæ with certain parts of the Standards, the
internal audit department will ensure appropriate disclosures and will ensure conformance with all other parts of the Standards.

. lf the Standards are used in conjunction with requirements issued by other authoritative bodies, the internalaudit department
will ensure conformance with the Standards, even if the internal audit department also conforms with the more restrictive
requirements of other authoritative bodies.
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INTERNALAUDIT CHARTER

Reporting & Monitoring

A uritten report will be prepared and issued by the lnternalAudit Departmentfollowing the conclusion of each internal audit engagement
and will be distributed as appropriate. lnternalaudit results willalso be communicated to the Board.

The internal audit report may include management's response and corrective action taken or to be taken in regard to the specific findings
and recommendations. Management's response, whetherincludedwithin the originalaudit report or providedthereafter (i.e. within thirty
days) by management of the audited area should include a timetable for anticipated completion of action to be taken and an explanation
for any corrective action that will not be implemented.

The internal audit activity will be responsible for appropriatefollow-up on engagement findings and recommendations, and reporting
periodically to senior management and the Board any corrective actions not effectively implemented. All significant findings will remain in
an open issues file until cleared.

The lnternalAudit Department will periodically reportto senior management andthe Board on the internal audit activity's pu rpose,
authority, and responsibility, as u,ell as performance relative to its plan and conformance with the llA's Code of Ethics. Rep orting will also
include significant risk exposures and control issues, including fraud risks, governance issues, and other matters needed or requested by
senior management and the Board. Results of audit engagements and otheractivities, resource requirements, and any responseto risk
by management that may be unacceptableto the Expressraaay Authority willalso be communicated periodically to the Board.

Quality Assurance & lmprovenænt Program

The internal audit activity will maintain a quality assurance and improvement program that covers all aspects of the internal audit activity
The program will include an evaluation of the internal audit activity's conformance with the Definition of lnternal Auditing and the
Standards and an evaluation of whether internalauditors apply the Code of Ethics. The program also assesses the efficiency a nd
effectiveness of the internal audit activity and identifies opportunities for improvement.

The lnternalAudit Department will communicate to senior management and the Board on the intemal audit activity's quality assurance
and improvement program, including results of ongoing internal assessments and external assessmenb conducted at least every five
years by a qualified, independent assessor or assessment team from outside the Express\ /ay Authority.
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ENTERPRISE RISK ASSESSMENT

To assist with the development of the fiscal 2019 lnternalAudit Plan, lnternalAudit used the prioryear risk model as the starting point
for discussions with the Board and management. lnternal Audit asked the Board and management to consider the current business
environment, critical business initiatives, and prioryear audit results to provide input on wl'rich risks warranted the most f ocus in
today's environment. ln addition, managementrnras asked to identify any newrisks that may not have been considered in past years
for inclusion in the current risk model.

lnternalAudit utilized the aggregated input obtained during intervievrp with the Board and management and from risk surveys o f
management to develop a list of potential internal audit projects forfiscal 2A19, with the objective being to help the Audit Committee
and management mitigate areas of highest residual risk, monitor areas of high inherent risk, or to mitigate areas where risks are
trending higher.

Risk is defined as folloue:

Risk:

. ls the possibility of an event occurring thatwill have a negative impact on the achievement of goals and objecfives and
could also include the cost of missing an opportunity.

lnherent Risk:

. ls the amount of risk to the business given the environment in which it operates, without considering the application of
controls. The risks identified on the following page represent the risk areas deemed most importantfor CFXto manage
and control in order to achieve its goals and objectives.

ResidualRisk:

. ls the amount of risk remaining after the application of management controls. Residual risk r¡¡as judgmentally considered
for purposes of this fiscal 201 9 audit plan in the selection of potential projects for inclusion in the plan. The results ofthe
residual risk assessment are depicted via the Enterprise Risk Map on the following pages.
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Strategic and
Governance

ËNTERPRISE RISK MODEL
l. Strategic Planning 7. Governance 13. Public Relations

2. Organization Structure L Political Environment 14. National lnteroperability

3. Contingency Planning 9. EthicalCompliance 15. Toll Rate Management

4. Regulatory Changes 10. Gommunication 16. Asset and Liability Transfer Risk

5. AccesstoCapital '11. Leadership 17. Multimodal Opportunities

6. Statewide lnteroperability 12. Outsourcing

18. Fraud 23. Gash Handling

19. Management Performance Reporting 24. ProcurementandVendorSelection

20. Bond Financing / Cownant Compliance 25. Contract Performance Reporting

21. Cost Containment 26. FinancialReporting

22. Treasury and Liquidity Management 27. Right of Way

28. Toll Violations 34. Business Continuity / Disaster Recorery

29. TollGollections 35. lnsurance Goverage

30. Business / lT Applications and Systems 36. Customer Satisfaction

31. Human Resources 37. Cyber / Data Security

32. lT lnfrastructure 38. Toll Discounts / Rebates

33. lT Operations

39. Contract Management 41. Records Management

40. Maintenance and Safety

Bold represenls risks addressed by the FY 2019 lnternal Audil plan.
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ENTERPRISE RISK MAP - RESIDUAL RISK
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Stategic and Governance

Strategic Planning

Organization Structure

Contingency Planning

Regulatory Changes

Access to Capital
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Cash Handling
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Contract Performance Reporting
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Contract Management

Maintenance and Safety

Records Management

CENTRAL
FLOR.I DA
ÀU1}IORITY

Low High

O2018Protiv¡t¡ lnc.All R¡glÍsReserved.ThisdocumenthasbeenpreparedforusebytleCFXsmanagernert,auditcommiltee,andboardofdiredors. Thisreportprovides
inf ormatio about tle condilion of risks and interrEl controls al one point in t¡me. Fufure evenb and changes may sigr¡f ¡canty and adversey im pad tfEse risks and controls ¡n

way s that this report d¡d not and cannot antiopate.

Medium

Likelihood

1

2

3

21 protiviti



KEY FRAUD RISKS

As part of the Enterprise Risk Assessment, lnternalAudit discussed potentialfraud risk scenarios with management and the Bo ard
and identified the following potential fraud scenarios for consideration when executing FY 2019 lnternal Audit vrlork.

t Unauthorized / improper use of corporate credit cards I c

misuse of funds .
Auarding of vtork to related parties .
Bribery I kickback to auard bids .
Management disclosure of confidential information during .
procurement .
Theft or misuse of confidentialfinancial information o

Billing for u¡ork not performed or vendoroverbillings .
Circumvention of procurement .
Selective disclosure to Board or public .
Earnings management .
Management override of controls
Itlepotism I
Use of confidential information for personal gain .
Solicitation .
Unauthorized adjustment of salary / wages .

Creation of ghost vendors or employees
Manualjournal entries
Partner billings / payments

Adjustment to customer accounts
Theft of cash
Tollviolations
Counterfeit cash
Price fixing

Bid rigging
Off contract agreements
Payment of false invoices / invoices do not match contract
terms

Misuse of company assets / theft of company assets
Falsification of hours un¡rked

Theft / forgery of payroll or blank checks
lmproper changes to vendor data to misdirect payments

a

a

a

a

a

a

a

a

a

a

a

a

a

O20lSProtiviti lnc-All RigltsReserved.ThisdoormenthasbeenpreparedforusebytleCFXsmanagernent,auditcommittee,andboardofdiredors. Thisreportprov¡des
inf ormatim about tl'F condition of risks and interrâl confols at one point in time. Fut-¡re evenß and changes may sigrificanüy and adverse! ¡mpad tfÞse risks and confols in
\¡ây s that this report did notand cannotantic¡pate.
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APPENDIX C
OTHER POTENTIAL AUDITS



OTHER POTENTIAL AUDITS NOT SELECTED FOR
2019 INTERNAL AUDIT PLAN

Proje ct Project Description Ris ks

1 Ethics Policy Compliance Audit

2 lî General Controls Rev iew

lnformation Security Ris k
Assessment

4 Public Records Review

3

CFX has a formal ethicspolicy in place. lntemalAudit will reviewthe policy and (1 ) leverage leading
practicesto st¡ggel additionalareasforcon$deration to include in the policy and (2) review
compliance withthe policy, including the newprovisionsadded asa result of Florida Sate
legidation.

Thisreviewwillfocuson the Expressirray Authority'slnformation SySemsarea. To accompliSt this,
we willassess the policiesand proceduresthatare utilizedio supportthe businesscritical
applicationsand sy$ems at CFX. Our approach willbe to focuson the lT General Computer
Controlswhich includethe following components: Change Management, LogicalSecurity, Physical
Security, Security Administraiion, lT Organization & Management^

Prot¡v¡ti willconduct a risk assessrnent of CFX's lT function thatwill identify asset groupingswithin
the environment and assign them a value so that Management may prioriüze in what orderto
address rids posed to them. Thisvalue isbased on the l¡kelihood and potentialimpact of threats
posed to these assets, the vulnerabilitiesthey have, and the safeguardssunounding them. This
project will be conducted in two phases.

Ïhisreviewwillfocuson the Expressway Authority'srecords managementproceqses and policiesto
complywith publicrecordslaws. Data retention s.rrrounding electroniccommunicationsvia email,
mobile,and voicemailwillalso be reviewedto identifylhe technologyneededlo assisl with captudng
and retaining data from s-¡ch communication. Additionally, we will reviewdocumentation retention
schedulesçecific to document classification (d¡fferent types must be kept for a different lengthsof
ti me) fo r consi slency with rules establ ished by the Fl ori da Secretary of State.

The objective of thisprojeclwillbe to reviewthe safety and maintenance policiesand proceduresin
place, including any recent technologicalenhancernentsto safety within the sygem (e.9. new
technology measuresto help reduce the riskof wrong way driving), vendor management programq
and to teS compliance withthe safety and maintenance policiesand procedures.

Ethical Compliance

Business / lT Applications
and SySems

lT lnfrastructure

Cyber / Data Security

Records Management

Maintenance andSafetySaiety and Maintenance Policyand
Procedures Compliance Audit

O20lSProtivitj lnc.All Rigl'úsReserved.ThisdodimenthasbeenpreparedforusebytleCFXsmanagerneri,auditcommittee.andboardofdirectors. Thisreportprov¡des
inf ormatim about tle condition of risks and interrEl controls al one point in t¡nE. Future evenb and changes mqy sigr¡f ¡cantv and adverset im pact tiEse r¡sks and confols ìn
way s that this report d¡d not and cannot antic¡pate.
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OîHER POTENTIAL AUDITS NOT SELECTED FOR
2019 INTERNAL AUDIT PLAN

Proje ct Project Description Ris ks

7

6 Bond Financing Rev iew

Business Continuity
Management Review

I Purchasing Spend Data Audit

Accounting System Access
and Segregation of Duties
Review

10
Human Resources Process
Review

CFX has$2.8Bof bondsiss.red and outSandingwithvaryingterms.Aspartof thisproject,uæwill
perform a risk assesgnent of the financing process, a reviewof the policies(including policiesto procure
the financial advisor, underwriter, attomeys, and othens involved in the financing process), and a review
of the process to lructure financing deals and manage exising portfolio risk Thisproject may also
include a reviewof the processto monitorbond covenant compliance.

This reviewwill focuson how CFX manages Business Continuiiy, including lT DisaSer Recovery plans
and Crisis Management. Ïhe reviewwillinclude an asessrnent of the documented plansaswell asthe
foundalional efforlsthat were performed to create them (such as a Business lm pa ct Ana lysis).

This reviewwill focus o n a '100% intenogalion of spending data over a three to five year hidory to
identifyopportunitiesforrecoverys.rch asvendoroverpayments, unused vendorcredits, etc.Wewill use
proprietarytoolsto reviewthe Expressuray Authority'sdetailed çend dataforareasof leakage and audit
aga¡nScontractsand otheravailable information asred flagsare identif ed.Asa side benefitto any
actual recoveries, we will also focuson identifying potentialfrauds, root causes and process
improvement opportunities

The financialclose and related accounting processes will be reviewed for appropriate segregation of
dutiesamong CFX personnel. Protivitideveloped toolswill be leveraged to veriñ7 segregation foreach
key accounting cycle around the fo llowing: Physical custody of assets, adjuSmentsto accou nting
records, approvalsof accountingtransactions, and reviewreçonsibilities. ln addition, we willalso review
access rightswìthin the Eden financialpackage to verify system access reslrìctions appropriately s.rpport
segregation of dutiesand to identifysegregation of dutiesconflictswithin the sydem. We will recommend
compenmting monitoring controlsto ihe extent necessary.

During the Human Resource Process review, we will evaluaÞ the Human Resource process, policieq
proceduresand related intemalcontrols. The review may include recruiting and hiring;training;
performance evaluat¡ons; performance, reward, and recogn¡t¡on; and employee terminations The HR
process and controlswill be reviewed forcompliance with policiesand comparison to lead¡ng HR
practices. LaSly, the success¡on planning Srategy may be reviewed and compared to leading practices

Bond Financing / Covenant
Compliance

Business Continuity /
Disaster Recovery

CoS Containmenl

Fraud

Procurement and Vendor
Selection

Financia I Reporting

Fraud

Human Resources

o

O20l8Protivit¡ lnc.All RigfúsReserved.ThisdocumenthasbeenpreparedforusebytleCFXsmanagernent,auditcomm¡ttee,andboardof direclors. Thisreportprov¡des
inf ormat¡m about tlE cond¡tion of risks and ¡nterrÉl controls at Õne point in time. Future events and changes mry sigrif ¡cantly and adversely ¡m pac{ tfese risks and controls in
\ ãy s that this report did not and cannot anticipate.
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OTHER POTENTIAL AUDITS NOT SELECTED FOR
2019 INTERNAL AUDIT PLAN

Proje ct Ris ksProject Description

,11 Toll Violations and Pay-by-
Plate Audit

Thisauditwillfocuson reviewingthe processeg policies, procedures, technology, and report¡ng in plaæ
around the violationsprocess to verify the process is worting as intended. Focuswill be on enhancing
the efficienciesaround the processto reviewviolationsand to billand collect v¡olalionsrevenue.
Samplesof deleted/voided unpaid toll noticeswill also be reviewed to verifythere issufficient
ju$ification forvoiding.

Thisauditwillinvolvean evaluation of the ExpressruayAuthority'sgovemance proceduresand intemal
controlsleveragingthe COSO2013 intemalcontrolframeworkand the newCOSO ERM framework

Thisaudit will include a review of the processes and proceduresin place to manage Right of Way land
acquisitionsand may include a reviewof legalcounsel responsibililies, involvementof the ROW
Committee, and ¡nbmalcontrdsaround managing legalcounseland otherthird party co$s and overall
purchase price. The reviewmayinclude a trending analysisof appraised co$valuesforrecent
purchases and a reviewof outliers

The objective of the project will be to review P-card and Gas procurement expendituresto verify
purchases are adequately s.rpporled and are forvalid businesspurposes.

Given newmarketing initiatives, increasesin newEPASS accounts, and add¡tionalchanrelsforsigning
up newcu$omers, the project will entail a reviewof the processes¡n place to market transpondersales,
a review of the channelsused to convert new accounts, and how CFX manages physical inventory and
sales of transponders through the differentchannels(cons¡gnment versuspurchase and sale).

TollViolations

TollCollections

Business / lT Applications
and SySems

Cudomer Satisfaction

Governance

Ethical Compliance

CoS Containment

Public Relations

Records Management

CoS Containment

Fraud

Coú Containment

Cudomer Satisfaction

Public Relations

12
COSO 2013 Governance
Rev iew

1 3 Right of Way Audit

14 P-Card and Gas Card Audit

t5 Ma rketing Reta il Trans ponde r
Sales Rev iew

O2018Protiv¡ti lnc.All RìgiúsReserved.ThisdoornìenthasbeenpreparedforusebylheCFXsmanagernert,auditcommittee,andboardofdirectors. Th¡sreportprovides
inf ormatìm about tfe condition of risks and interrEl conlrols at one po¡nt in t¡rÌìe. Future evenß and changes may s¡grif icanfy and adversev im pact tlÞse risks and controls ìn
uay s that this report did not and cannot ant¡c¡pate.
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OTHËR POTENTIAL AUDITS NOT SELECTED FOR
2019 INTERNAL AUDIT PLAN

Project Project Description Ris ks

16 SocialMedia Process Revien¡rr

17
ISO 27001 lnformation Security
Review

Sensitive Data/Data
Management Rev iew

Thisauditwillencompassa æviewof the policiesand proceduressrnounding CFX social media use
and communication, and comparingthose policiesand proceduresto otherbusinessof similar
complex¡ty. Thefollowingareaswill be reviewed: Developand Communicate Strategy, Suslain
Leadersfrip, Promote Cùlture, Manage Community, Refreslr Conlent and Programming, Enforce Policies
and Govemance, Deploy Tools, Meaure and Report.

Thisreviewwill compare the ExpreswuayAuthority'sinformat¡on security prac{cesand proceduresio the
ISO 27001 framework ïhisframeworkiswidely recognized asthe benchmarkforassessing/creating
overal I i nformation securiiy programs,

The objectivesof the project willbe to idenlif if sensitive data isinappropriately Sored in locationson
the CFX network - in violation of company policy and leading pract¡ces. ln addition, we will perform a
highJevelevaluation of the controlsoverthe sensitive data repositoriesthat are identified (if applicable)
to determine if potential gapsexi$.

Public Relations

Communication

Cyber / Data Security

Cyber / Data Security

Cyber / Data Security

Cyber / Data Security

18

19 VendorSecurityReview
Thisreviewwill assess the security of vendor lT connectionsthat come into the Authority's
environment, aswell hasthe design and operating effectivenessof the security configurations
and controlsthat s"¡rround the Authority'sdata within vendodsenvironmenß.

O2018Protiv¡ti lnc.All RigftsReserved.ThisdoamenthasbeenpreparedforusebytiÊCFXsmanagernert,audjtcomm¡ttee,ândboardofdirectors. Thisreportprovides
inf ormat¡m about tlÞ cond¡tion of risks and ¡nternal controls at one po¡nt ¡n time. Future events and changes may sigrif icantV and adversev ¡m pacl tiEse risks and controls in

\toay s that this report did not and cannot antic¡pate.
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Face the Future with Confidence

O 2018 Protiviti lnc. AllRighß Reserved. Thisdocument has been prepared for use by the CFX's management, audit committee,
andboardofdi¡ectoß. Thisreportprovidesinformationaboultheconditionofrislsandintemal controlsatonepoiniintime.
Futureeventsandchangesmaysignificanüyandadverselyimpacitheserisksandcontrolsinwaysthatthisreportdidnotand
cannot anticipate.
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

TO: CFX Board Members

FROM: Aneth Williams
/1

r//tt
Director of Procureihent

DATE: June 20,2018

SUBJECT: Approval of Contract Award to Protiviti, Inc.
for Internal Auditor Services
Contract No. 001391

Request for Proposals from qualified firms to serve as CFX's Internal Auditor was advertised on

February 25,2018. Responses were received from two (2) firms, Protiviti, Inc. and RSM US

LLP by the March 26 deadline for submittal of Technical and Price Proposals. As required by the

Procurement Procedures Manual, the Director of Procurement met with the General Counsel and

DVO to review CFX's options when less than three proposals are received. After discussion and

consideration, it was agreed that the solicitation process should proceed.

The Evaluation Committee shortlisted the firms and scheduled interviews were held on April 18,

2018. At the conclusion of the interviews the Price Proposals were opened and scored. The

combined scores for the Technical Proposals and Fee Proposals were calculated and resulted in
the ranking of:

Firm
Protiviti,Inc.
RSM US LLP

The Audit Committee at its June 20,2018 meeting accepted the ranking and recommended

Protiviti, Inc. tq be awarded the contract.

Board award of the contract to Protiviti, Inc. with a not to exceed amount of $1,692,000.00 for a

three-year contract with two one-yeff renewals is requested.

This contract is budgeted for in the OM&A Budget.

Ranking
I
2

Reviewed by: Ártlæ
Jo{phÉassiatore
General Counsel

4974ORLTOWERRD. ORLq.NDO, FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011

www.cFXWAY.coM æw



CONTRACT
Contract No. 001391

This Contract is made this 29th day of June 2018, between the CENTRAL FLORIDA
EXPRESSWAY AUTHORITY, a body politic and agency of the State of Florida, created by
Chapter 2014-171, Laws of Florida, which is codified in Chapter 348, Part III of the Florida
Statutes, hereinafter "CFX," and PROTIVITI, [NC., a Florida corporation, registered and

authorized to do business in the State of Florida, whose principal address is 301 East Pine Street,

Suite225, Orlando, Florida 3280l, hereinafter "the AUDITOR."

WITNESSETH:

\ilHEREAS, CFX was created by statute and is charged with acquiring, constructing,
operating and maintaining a system of limited access roadways known as the Central Florida
Expressway System; and

WHEREAS, CFX has been granted the power under Section 348.754(2)(m) of Florida
Statutes, "to do everything necessary or convenient for the conduct of its business and the
general welfare of the authority in order to comply with this part or any other law;" and

\ilHEREAS, CFX has determined that it is necessary and convenient in the conduct of
its business to retain the services of an AUDITOR to perform internal auditor services and

related tasks as may be assigned to the AUDITOR by CFX; and

WHEREAS, on or about February 25,2018, CFX issued a Request for Proposals

seeking qualified firms to perform such tasks; and

WHEREAS' AUDITOR was the successful one of two qualified firms that responded

to the Request for Proposals and was ultimately selected; and

NOW THEREFORE, in consideration of the mutual covenants and benefits set forth
herein and other good and valuable consideration, the receipt and sufficiency of which being
hereby acknowledged by each party to the other, the parties hereto agree as follows:

1. SERVICES TO BE PROVIDED

The AUDITOR shall, for the consideration herein stated and at its cost and expense, do all the
work and fumish all the materials, equipment, supplies and labor necessary to perform this
Contract in the manner and to the full extent as set forth in the Scope of Services attached as

Exhibit "4" which is are hereby adopted and made part of this Contract as completely as if
incorporated herein. The Contract shall be performed, and services provided to the satisfaction
of the duly authorized representatives of CFX, who shall have at all times full opportunity to
evaluate the services provided under this Contract.



Contract No. 001391

CFX does not guarantee that all of the services described in the Scope of Services will be

assigned during the term of the Contract. Further, the AUDITOR is providing these services on
a non-exclusive basis. CFX, at its option, may elect to have any of the services set forth herein
performed by other contractors or CFX staff.

2. TERM AND NOTICE

The initial term of the Contract will be three (3) years days from the date indicated in the Notice
to Proceed from CFX, hereinafter "Initial Contract Term." At the sole discretion and election of
CFX, there may be two (2) one-year renewal options, or portions thereof. Renewals will be

based, in part, on a determination by CFX that the value and level of service provided by
AUDITOR are satisfactory and adequate for CFX's needs. If a renewal option is exercised, CFX
will provide AUDITOR with written notice of its intent at least 90 days prior to the expiration of
the term of the Contract.)

CFX shall have the right to immediately terminate or suspend the Contract, in whole or in part, at

any time upon notice for convenience or for cause for AUDITOR's material failure to perform
the provisions of the Contract. Under no circumstances shall a properly noticed termination by
CFX (with or without cause) constitute a default by CFX. In the event of a termination for
convenience or without cause, CFX shall notif AUDITOR (in writing) of such action with
instructions as to the effective date of termination or suspension, in accordance with the time
frames set forth in said written notification. AUDITOR will be paid for all work properly
performed prior to termination. AUDITOR will not be paid for special, indirect, consequential,
or undocumented termination costs and expenses. Payment for work performed will be based on
Contract prices, which prices are deemed to include profit and overhead. No profit or overhead
will be allowed for work not performed, regardless of whether the termination is for convenience
or for cause.

If AUDITOR: (i) fails to perform the Contract terms and conditions; (ii) fails to begin the work
under the Contract within the time specified in the "Notice to Proceed"; (iii) fails to perform the
work with sufficient, satisfactory, or suitable personnel or with sufficient, satisfactory, or suitable
materials to assure the prompt performance of the work items covered or services required by the
Contract; (iv) fails to comply with the Contract, or (v) performs unsuitably or unsatisfactorily in
the opinion of CFX reasonably exercised, or for any other cause whatsoever, fails to carry on the
work or services in an acceptable manner, CFX will give notice in writing to the AUDITOR of
such delay, neglect or default. If the Contract is declared in default, CFX may take over the work
covered by the Contract.

If AUDITOR (within the curative period, if any, described in the notice of default) does not
correct the default, CFX will have the right to remove the work from AUDITOR and to declare

the Contract in default and terminated.

Upon declaration of default and termination of the Contract, CFX will have the right to
appropriate or use any or all materials as CFX determines and may retain others for the

2



Contract No. 001391

completion of the work under the Contract or may use other methods which in the opinion of
CFX are required for Contract completion. All costs and charges incurred by CFX because of, or
related to, the AUDITOR's default (including the costs of completing Contract performance)
shall be charged against the AUDITOR. If the expense of Contract completion exceeds the sum
which would have been payable under the Contract, the AUDITOR shall pay CFX the amount of
the excess. If, after the default notice curative period has expired, but prior to any action by CFX
to complete the work under the Contract, AUDITOR demonstrates an intent and ability to cure
the default in accordance with CFX's requirements, CFX may, but is not obligated to, permit
AUDITOR to resume work under the Contract. In such circumstances, any costs of CFX
incurred by the delay (or from any reason attributable to the delay) will be deducted from any
monies due or which may become due AUDITOR under the Contract. Any such costs incurred
by CFX which exceed the remaining amount due on the Contract shall be reimbursed to CFX by
AUDITOR. The financial obligations of this paragraph, as well as any other provision of the
Contract which by its nature and context survives the expiration of earlier termination of the
Contract, shall survive the expiration or earlier termination of the Contract.

CFX shall have no liability to AUDITOR for expenses or profits related to unfinished work on a
Contract terminated for default.

CFX reserves the right to immediately cancel or immediately terminate this Contract in the event
the AUDITOR or any employee, servant, or agent of the AUDITOR is indicted or has a direct
information issued against him for any crime arising out of or in conjunction with any work
being performed by the AUDITOR for on behalf of CFX, without penalty. Such termination
shall be deemed a termination for default.

CFX reserves the right to immediately terminate or immediately cancel this Contract in the event
the AUDITOR shall be placed in either voluntary or involuntary bankruptcy or an assignment is
made for the benefit of creditors. Such termination shall be deemed a termination for default.

3. CONTRACT AMOUNT AND COMPENSATION FOR SERVICES

3.1 CFX agrees to pay AUDITOR for services performed in accordance with the
Method of Compensation attached hereto as Exhibit "8" and incorporated by reference as

though set forth fully herein

3.2 The not-to-exceed Contract Amount for the Initial Contract Term is

$1,692,000.00.00.

4. AUDIT AND EXAMINATION OF RECORDS

4.1 Definition of Records

(Ð ooContract Records" shall include, but not be limited to, all information,
communications and data, whether in writing or stored on a computer, computer disks,

J
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microfilm, writings, working papers, drafts, computer printouts, field notes, charts or any other
data compilations, books of account, photographs, videotapes and audiotapes supporting
documents, any other papers or preserved data in whatever form, related to the Contract or the
AUDITOR's performance of the Contract determined necessary or desirable by CFX for any
purpose. Proposal Records shall include, but not be limited to, all information and data, whether
in writing or stored on a computer, writings, working papers, computer printouts, charts or other
data compilations that contain or reflect information, data or calculations used by AUDITOR in
determining labor, unit price, or any other component of a bid submitted to CFX.

(iÐ ooProposal Records" shall include, but not be limited to, any material
relating to the determination or application of equipment rates, home and field overhead rates,

related time schedules, labor rates, efficiency or productivity factors, arithmetic extensions,
quotations from subcontractors, or material suppliers, profit contingencies and any manuals
standard in the industry that may be used by AUDITOR in determining a price.

CFX reserves and is granted the right (at any time and from time to time, for any reason

whatsoever) to review, audit, copy, examine and investigate in any matìner, arry Contract
Records (as herein defined) or Proposal Records (as hereinafter defined) of the AUDITOR or
any subcontractor. By submitting a response to the Request for Proposal, AUDITOR and any
subcontractor submits to and agree to comply with the provisions of this section.

If CFX requests access to or review of any Contract Documents or Proposal Records and

AUDITOR refuses such access or review, AUDITOR shall be in default under its Contract with
CFX, and such refusal shall, without any other or additional actions or omissions, constitute
grounds for suspension or disqualification of AUDITOR. These provisions shall not be limited
in any manner by the existence of any AUDITOR claims or pending litigation relating to the
Contract. Disqualification or suspension of the AUDITOR for failure to comply with this
section shall also preclude the AUDITOR from acting in the future as a subcontractor of another
AUDITOR doing work for CFX during the period of disqualification or suspension.

Disqualification shall mean the AUDITOR is not eligible for and shall be precluded from doing
future work for CFX until reinstated by CFX.

Final Audit for Project Closeout: The AUDITOR shall permit CFX, at CFX'S option, to
perform or have performed, an audit of the records of the AUDITOR and any or all
subcontractors to support the compensation paid the AUDITOR. The audit will be performed as

soon as practical after completion and acceptance of the contracted services. In the event funds
paid to the AUDITOR under the Contract are subsequently determined to have been

inadvertently paid by CFX because of accounting errors or charges not in conformity with the
Contract, the AUDITOR agrees that such amounts are due to CFX upon demand. Final payment

to the AUDITOR shall be adjusted for audit results.

AUDITOR shall preserve all Proposal Records and Contract Records for the entire term of the
Contract and for a period of five (5) years after the later of: (i) final acceptance by CFX of the
project or all work performed under the Contract, (ii) until all claims (if any) regarding the

4
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Contract are resolved, or (iii) expiration of the Proposal Records and Contract Records' status as

public records, as and if applicable, under Chapter 119, Florida Statutes.

5. PUBLIC RECORDS

IF AUDITOR HAS QUESTIONS REGARDING THE APPLICATION OF
CHAPTER ttg, FLORIDA STATUTES, TO AUDITOR'S DUTY TO
PROVIDE PUBLIC RECORDS RELATING TO THIS CONTRACT,
CONTACT THE CUSTODIAN OF PUBLIC RECORDS AT 407.690.5000,
publicrecords@CFXWay.com, and 4974 ORL Tower Road, Orlando, FL.
32807.

Notwithstanding the section on o'Press Releases," AUDITOR acknowledges that CFX is a body
politic and corporate, an agency of the State of Florida, and is subject to the Public Records Act
codified in Chapter 119, Florida Statutes. To the extent that the AUDITOR is in the possession

of documents that fall within the definition of public records subject to the Public Records Act,
which public records have not yet been delivered to CFX, AUDITOR agrees to comply with
Section 119.0701, Florida Statutes, and to:

l. Keep and maintain public records required by the public agency to perform the
servlce.

2. Upon request from the public agency's custodian of public records, provide the
public agency with a copy of the requested records or allow the records to be inspected or copied
within a reasonable time at a cost that does not exceed the cost provided in this chapter or as

otherwise provided by law.

3. Ensure that public records that are exempt or confidential and exempt from public
records disclosure requirements are not disclosed except as authorized by law for the duration of
the contract term and following completion of the contract if AUDITOR does not transfer the
records to the public agency.

4. Upon completion of the contract, transfer, at no cost, to the public agency all public
records in possession of AUDITOR or keep and maintain public records required by the public
agency to perform the service. If AUDITOR transfers all public records to the public agency
upon completion of the contract, AUDITOR shall destroy any duplicate public records that are
exempt or confidential and exempt from public records disclosure requirements. If AUDITOR
keeps and maintains public records upon completion of the contract, AUDITOR shall meet all
applicable requirements for retaining public records. All records stored electronically must be
provided to the public agency, upon request from the public agency's custodian of public
records, in a format that is compatible with the information technology systems of the public
agency.
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Upon receipt of any request by a member of the public for any documents, papers, letters,
or other material subject to the provisions of Chapter l19, Florida Statutes, made or received by
AUDITOR in conjunction with this Contract (including without limitation Contract Records and
Proposal Records, if and as applicable), AUDITOR shall immediately notifu the CFX. In the
event AUDITOR has public records in its possession, AUDITOR shall comply with the Public
Records Act and AUDITOR must provide the records to CFX or allow the records to be
inspected or copied within a reasonable time. Failure by AUDITOR to grant such public access

shall be grounds for immediate unilateral termination of this Contract by CFX for cause. Failure
to provide the public records to CFX within a reasonable time may subject the AUDITOR to
penalties under Section 119.10, Florida Statutes.

The obligations in this Section shall survive the expiration or termination of this Contract
and continue in full force and effect as set forth above.

6. CONFLICT OF INTERE,ST AND STANDARDS OF CONDUCT

No Contingent Fees. AUDITOR warrants that it has not employed or retained any entity or
person, other than a bona fide employee working solely for AUDITOR, to solicit or secure this
Contract, and that AUDITOR has not paid or agreed to pay any person, company, corporation,
individual or firm any fee, commission, percentage, gift or any other consideration, contingent
upon or resulting from the award or making of this Contract. It is understood and agreed that the
term oofee" shall also include brokerage fee, however denoted. For breach of this provision, CFX
shall have the right to terminate this Contract without liability at its sole discretion.

AUDITOR acknowledges that CFX officials and employees are prohibited from soliciting and
accepting funds or gifts from any person who has, maintains, or seeks business relations with
CFX in accordance with CFX's Code of Ethics. AUDITOR acknowledges that it has read the
CFX's Code of Ethics and, to the extent applicable, AUDITOR will comply with the aforesaid
CFX's Code of Ethics in connection with performance of the Contract.

As required by Section348.753, Florida Statutes, and CFX's Code of Ethics, AUDITOR agrees
to complete CFX's Potential Conflict Disclosure Form prior to the execution of the Contract,
upon the occunence of an event that requires disclosure, and annually, not later than July lst.
The Potential Conflict Disclosure Form is attached as Exhibit'rI)."

In the performance of the Contract, AUDITOR shall comply with all applicable local, state, and
federal laws and regulations and obtain all permits necessary to provide the Contract services.

AUDITOR covenants and agrees that it and its employees, officers, agents, and subcontractors
shall be boundbythe standards of conductprovided in Section 112.313, Florida Statutes, as it
relates to work performed under this Contract, which standards will be reference be made a part
of this Contract as though set forth in full.
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AUDITOR hereby certifies that no officer, agent or employee of CFX has any o'material interest"
(as defined in Section ll2.3l2(15), Florida Statutes) either directly or indirectly, in the business
of AUDITOR, and that no such person shall have any such interest at arry time during the term of
this Agreement.

7. DISADVANTAGED/IVIINORITY/WOMENBUSINESSENTERPRISES

CFX has adopted a program to provide opportunities for small business, including
Disadvantaged/Minority Business Enterprises ("D/MBEs") and Women's Business Enterprises
("Vy'BEs"). Under CFX's program, AUDITOR is encouraged to grant small businesses the
opportunity to participate in CFX's contracts. AUDITOR shall provide information regarding
its employment of such businesses and the percentage of payments made to such businesses and

others. AUDITOR shall provide an annual report to CFX on or before each anniversary of the
date indicated in the Notice to Proceed and throughout the Term, regarding use of small
business D/MBEs and WBEs and the percentage of payments made to enterprises falling within
such categories. Such report shall consolidate the information contained in AUDITOR's
invoices and shall be in a form reasonably acceptable to CFX.

8. AUDITOR INSURANCE

An¡hing contained herein to the contrary notwithstanding, during the term of the Contract and
for such additional time as may be further required, the AUDITOR shall provide, pay for and
maintain in full force and effect insurance outlined below for coverage at not less than the
prescribed minimum limits of liability, covering the AUDITOR's activities and those of any and
all subcontractors (including officers, directors, employees or agents of each and their
successors).

Upon execution of the Contract, the AUDITOR shall fumish to CFX, Certificates of Insurance
bearing an original manual signature of the authorized representative of the insurance company.
No Work shall commence under the Contract unless and until the required Certificates of
Insurance described herein are in effbct and have been approved by CFX. The Certificate of
Insurance shall be issued to CFX and shall reference the complete and correct Project number, as

well as the full and complete name of each insurance company, including city and state of
domicile, as listed by A.M. Best Company.

AUDITOR shall carry and keep in force during the period of this Contract, the required amount
of coverage as stated below. All insurance must be underwritten by insurers that are qualified to
transact business in the State of Florida and that have been in business and have a record of
successful and continuous operations for at least five (5) years. Each shall carry a rating of "A-"
(excellent) and a financial rating of Class XII, as defined by A.M. Best and Company's Key
Rating Guide and must be approved by CFX. AUDITOR shall carry and keep in force the
following insurance coverage, and provide CFX with correct certificates of insurance (ACORD
forms) upon Contract execution:
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8.1 Commercial General Liability: Insurance having a minimum coverage of One
Million Dollars ($1,000,000.00) per occurrence of bodily injury or property damage and a
minimum of Two Million Dollars ($2,000,000.00) annual aggregate for both General and
Products and Completed Operations. Liability insurance shall be current ISO simplified form
including products and completed operations coverage. The contractual liability insurance
coverage shall include coverage for responsibilities and liabilities assumed by AUDITOR under
this Agreement.

8.2 Business Automobile Liability (for bodily injury, death and property damage)
having a minimum coverage of One Million Dollars ($1,000,000.00) for each accident;

8.3 'Workers' Compensation Insurance: Coverage, including all coverage required
under the laws of the state of Florida (as amended from time to time hereafter);

8.4 Unemployment Insurance: Coverage in amounts and forms required by Florida
law, as it may be amended from time to time hereafter;

8.5 Professional Liability: Professional Liability Coverage shall have limits of not
less than One Million Dollars ($1,000,000) Combined Single Limit (CSL) or its equivalent,
protecting the selected firm or individual against claims of CFX for negligence, errors, mistakes
or omissions in the performance of services to be performed and furnished by the AUDITOR.

1.6 Information Security/Cyber Liability Insurance: If a data breach is possible,
the AUDITOR shall maintain information security/cyber liability insurance to include Internet
Media Liability including cloud computing and mobile devices, for protection of private or
confidential information whether electronic or non-electronic, network security and privacy;
privacy against liability for system attacks, digital asset loss, denial or loss of service,
introduction, implantation or spread of malicious software code, security breach, unauthorized
access and use; including regulatory action expenses; and notification and credit monitoring
expenses with at least the minimum limits listed below.

- Each Occurrence - $1,000,000
- Network Security / Privacy Liability -$1,000,000
- Breach Response/ Notification Sublimit - A minimum limit of 50%o of the policy

' aggregate
- Technology Products E&O - $1,000,000 (Only applicable for Vendors supplying

technology related services and or products)
- Coverage shall be maintained in effect during the period of the Agreement and for

no less than two (2) years after termination/completion of the Agreement.
Information Security/Cyber Liability Insurance written on a ooclaims-made" basis covering
Supplier, its employees, subcontractors and agents for expenses, claims and losses resulting from
wrongful acts committed in the performance of, or failure to perform, all services under this
Agreement, including, without limitation, claims, demand and any other payments related to
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electronic or physical security, breaches of confidentiality and invasion of or breaches of
privacy.

8.7 Commercial Crime Insurance: If the scope of the contract includes
involvement with monies and monetary instruments, the AUDITOR shall maintain commercial
crime insurance having a minimum coverage of Ten Million Dollars ($10,000,000.00) per
occuffence and a minimum of Ten Million Dollars ($10,000,000.00) annual aggregate.

8.8 Fiduciary Liabitity fnsurance: If the scope of the contract includes fiduciary
duties, the AUDITOR shall maintain commercial crime insurance having a minimum coverage
of Ten Million Dollars ($10,000,000.00) per claim and a minimum of Ten Million Dollars
($ 1 0,000,000.00) annual aggregate.

Such insurance policies shall be without co-insurance, and shall (a) include CFX, and such other
applicable parties CFX shall designate, as additional insureds for commercial general liability
and business automobile liability, (b) be primary and noncontributory insurance, (c) include
contractual liability for commercial general liability, (d) provide that the policy may not be

canceled or materially changed without at least thirty (30) days prior written notice to CFX from
the company providing such insurance, and (e) provide that the insurer waives any right of
subrogation against CFX, to the extent allowed by law and to the extent the same would not void
primary coverage for applicable insurance policies. AUDITOR shall be responsible for any
deductible it may carcy. Renewal Certificates of Insurance for all policies shall be submitted by
the AUDITOR so that they are received by CFX no later than thirty (30) calendar days prior to
the expiration of existing insurance coverage. Failure by the AUDITOR to meet this required
timeframe shall result in suspension of partial payments on monthly estimates until the
certificates are received and accepted by CFX. Procurement of insurance shall not be construed
to limit AUDITOR's obligations or liabilities under the Contract. The requirement of insurance
shall not be deemed a waiver of sovereign immunity by CFX.

Any insurance carried by CFX in addition to AUDITOR's policies shall be excess insurance, not
contributory.

Failure of CFX to demand such certificate or evidence of full compliance with these insurance
requirements or failure of CFX to identify a deficiency from evidence provided will not be

construed as a waiver of the AUDITOR's obligation to maintain such insurance.

The acceptance of delivery by CFX of any certificate of insurance evidencing the required
coverage and limits does not constitute approval or agreement by CFX that the insurance
requirements have been met or the insurance policies shown in the certificates of insurance are in
compliance with the requirements.
If AUDITOR fails to obtain the proper insurance policies or coverages, or fails to provide CFX
with certificates of same, CFX may obtain such polices and coverages at AUDITOR's expense
and deduct such costs from AUDITOR payments. Alternately, CFX may declare AUDITOR in
default for cause.
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9. AUDITOR RESPONSIBILITY

AUDITOR shall comply with, and shall cause its employees, agents, officers and subcontractors
and all other persons for whom AUDITOR may be legally or contractually responsible to comply
with, applicable laws, ordinances, rules, regulations, orders of public authorities, sound business
practices, including without limitation:

those relating to the safety of persons and property and their protection
from damage, injury or loss; and

(iD

(iiÐ

(iv)

all worþlace laws, regulations, and posting requirements; and

all professional laws, rules, regulations, and requirements; and

implementation of a drug-free worþlace policy at least of a standard
comparable to, and in compliance with, CFX'S Drug-Free V/orþlace
Policy; and

(Ð

10.

(iv) compliance with the public records laws of Chapter 119, Florida Statutes.

INDEMNITY

AUDITOR shall indemnify and hold harmless CFX, and its officers and employees, from
liabilities, damages, losses, and costs, including, but not limited to, reasonable attorneys' fees, to
the extent caused by the negligence, recklessness, or intentionally wrongful conduct of
AUDITOR and other persons employed or utilized by AUDITOR in the performance of the
contract.

Further, AUDITOR shall indemni$, defend and hold harmless CFX, and its respective officers
and employees, from actual suits, actions, claims, demands, costs as defined elsewhere herein,
expenses (including reasonable attorneys' fees as defined elsewhere herein), judgments,

liabilities of any nature whatsoever (collectively, ooClaims") arising out of, because of, or due to
breach of the Contract by the AUDITOR, its subcontractors, officers, agents or employees, or
due to any negligent or intentional act or occurrence of omission or commission of the
AUDITOR, its subcontractors, officers, agents or employees, including without limitation any
misappropriation or violation of third party copyright, trademark, patent, trade secret, publicity,
or other intellectual property rights or other third party rights of any kind, by or arising out of
any one or more of the following:

10.1 violation of same by AUDITOR, its subcontractors, officers, agents or employees,

10.2 CFX's use or possession of the AUDITOR Property or AUDITOR Intellectual
Property (as defined herein below),
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10.3 CFX's full exercise of its rights under any license conveyed to it by AUDITOR,

10.4 AUDITOR's violation of the confidentiality and security requirements associated
with CFX Property and CFX Intellectual Property (as defined herein below),

10.5 AUDITOR's failure to include terms in its subcontracts as required by this
Contract,

10.6 AUDITOR's failure to ensure compliance with the requirements of the Contract
by its employees, agents, officers, or subcontractors, or

I0.7 AUDITOR's breach of any of the warranties or representations contained in this
Contract.

AUDITOR will not be liable for damages arising out of injury or damage to persons or property
directly caused or resulting from the sole negligence of CFX or any of its officers, agents or
employees. The parties agree that lYo of the total compensation to the AUDITOR for
performance of each task authorized under the Contract is the specific consideration from CFX
to AUDITOR for AUDITOR's indemnity and the parties further agree that the lYo is included in
the amount negotiated for each authorized task.

11. PRESS RELEASES

AUDITOR shall make no statements, press releases or publicity releases concerning the Contract
or its subject matter, or otherwise disclose or permit to be disclosed any of the data or other
information obtained or furnished under the Contract, or any particulars thereof, including
without limitation CFX Property and CFX Intellectual Property, without first notifring CFX and
securing its consent in writing.

12. PERMITS, LICENSES, ETC.

Throughout the Term of the Contract, the AUDITOR shall procure and maintain, at its sole
expense, all permits and licenses that may be required in connection with the performance of
Services by AUDITOR; shall pay all charges, fees, royalties, and taxes; and shall give all notices
necessary and incidental to the due and lawful prosecution of the Services. Copies of required
permits and licenses shall be furnished to CFX upon request.

13. NONDISCRIMINATION
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AUDITOR, its employees, officers, agents, and subcontractors shall not discriminate on the
grounds of race, color, religion, sex, national origin, or other protected class, in the performance
of work or selection of personnel under this Contract.

14. ASSIGNMENT AND REMOVAL OF KEY PERSONNEL

A significant factor in the decision of CFX to award this Contract to the AUDITOR is the level
of expertise, knowledge and experience possessed by employees of AUDITOR, particularly the
individuals listed below, hereinafter "Key Personnel."

Name and Title of Key Personnel

Phil Fretwell, Quality Control Managing Director
Jeff Tecau, Engagement Managing Director
David Taylor, IT Managing Director
Teresa Mallary, Engagement Associate Director
Chris Porter, IT Senior Manager
Emily Picard, Engagement Manager

and AUDITOR's covenant to have employees possessing such expertise, knowledge and
experience available at all times to assist in the provision of the services. Throughout the term of
this Contract, AUDITOR shall employ individuals having significant training, expertise, and

experience in the areas or disciplines more particularly set forth in the RFP and Scope of Services,

together with such other areas of expertise or experience, as may be designated from time to time
during the term of this Contract by CFX. When CFX designates an additional area for which
expertise or experience shall be required, AUDITOR shall use all reasonable and diligent efforts to
promptly hire and retain one or more individuals possessing such experience or expertise.

AUDITOR shall hire and maintain Key Personnel as employees throughout the term of the Contract.
The identity of the individuals, initially assigned to each of such positions by AUDITOR, are listed
above and CFX shall be notified in advance of any changes in the individuals. The Key Personnel

shall be committed to performing services on this Contract to the extent required. Key Personnel may
be dismissed for unsatisfactory performance or any reason set forth below.

lf prior to the second anniversary of the first date of the initial term of this Contract, AUDITOR
removes, suspends, dismisses, frres, transfers, reassigns, lays off discharges, or otherwise terminates
any Key Personnel without the prior notification to CFX, such action shall constitute an event of
default by AUDITOR hereunder. AUDITOR may cure such event of default only by replacing the
Key Personnel with another employee having comparable experience and qualifications.
Promptly upon request of CFX, AUDITOR shall remove from activities associated with or related to
the performance of this Contract any employee whom CFX considers unsuitable for such work. Such
employee shall not be reassigned to perform any work relating to the services except with the express
written consent of CFX.
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The AUDITOR's managers and superintendents shall speak and understand English, and at least one
responsible management person who speaks and understands English shall be at each of the work
locations during all working hours.

15. NOTIFICATION OF CONVICTION OF CRIMES

AUDITOR shall notifu CFX if any of AUDITOR's Key Personnel shall be convicted of any
crime, whether state or federal, or felony or misdemeanor of any degree. Such notification shall
be made no later than thirty (30) days after the conviction, regardless of whether such conviction
is appealed.

16. COMPLIANCE WITH LAWS; EQUAL OPPORTUNITY EMPLOYMENT

AUDITOR shall conform and comply with and take reasonable precaution to ensure that every
one of their directors, offrcers and employees abides by and complies with all applicable laws of
the United States and the State of Florida, and all local laws and ordinances. Furthermore,
AUDITOR agrees to and shall comply with all federal, state and local laws and ordinances
prohibiting discrimination with regard to race, color, national origin, ancestry, creed, religion,
age, sex, marital status or the presence of any sensory, mental or physical handicap or other
disability, and will take affrrmative steps to insure that applicants are employed and employees
are treated during employment without regard to race, color, religion, sex, age, disability or
national origin. This provision shall include, but not be limited to, the following: employment;
promotion; demotion; transfer; recruitment; layoff or termination; rates of pay or other forms of
compensation; and selection for training, including apprenticeship.

17. SUBLETTING AND ASSIGNMENT

CFX has selected AUDITOR to perform the Services based upon characteristics and
qualifications of AUDITOR and its employees and the subcontractors listed below.

List of Subcontractors

None

Therefore, AUDITOR shall not further sublet, sell, transfer, assign, delegate, subcontract, or
otherwise dispose of this Contract or any portion thereof, or of the AUDITOR's right, title, or
interest therein without the written consent of CFX, which may be withheld in CFX'S sole and
absolute discretion. Any attempt by AUDITOR to dispose of this Contract as described above,
in part or in whole, without CFX'S written consent shall be null and void and shall, at CFX's
option, constitute a default under the Contract.

If, during the term of the Contract, AUDITOR desires to subcontract any portion(s) of the work
to a subcontractor that was not disclosed by the AUDITOR to CFX at the time that the Contract
was originally awarded, and such subcontract would, standing alone or aggregated with prior
subcontracts awarded to the proposed subcontractor, equal or exceed twenty-five thousand
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dollars ($25,000.00), the AUDITOR shall first submit a request to CFXs Director of
Procurement for authorization to enter into such subcontract. Except in the case of an

emergency, as determined by the Executive Director or his/her designee, no such subcontract
shall be executed by the AUDITOR until it has been approved by CFX Board. In the event of a
designated emergency, the AUDITOR may enter into such a subcontract with the prior written
approval of the Executive Director or his/her designee, but such subcontract shall contain a

provision that provides that it shall be automatically terminated if not approved by CFX Board at
its next regularly scheduled meeting.

18. DISPUTES

All services shall be performed by the AUDITOR to the reasonable satisfaction of CFX's
Executive Director (or his delegate), who shall decide all questions, difficulties and disputes of
any nature whatsoever that may arise under or by reason of this Contract, the prosecution and
fulfillment of the services described and the character, quality, amount and value thereof. The
Executive Director's decision upon all claims, questions and disputes shall be final agency

action. Adjustments of compensation and Contract time, because of any major changes in the
work that may become necessary or desirable as the work progresses shall be left to the absolute
discretion of the Executive Director (and CFX Board if amendments are required) and
supplemental agreement(s) of such nature as required may be entered into by the parties in
accordance herewith.

19. OTHER SEVERABILITY

If any section of this Contract be judged void, unenforceable or illegal, then the illegal provision
shall be, if at all possible, interpreted or re-drafted into a valid, enforceable, legal provision as

close to the parties' original intention, and the remaining portions of the Contract shall remain in
full force and effect and shall be enforced and interpreted as closely as possible to the parties'
intention for the whole of the Contract.

20. INTEGRATION

It is understood and agreed that the entire agreement of the parties is contained in this Contract
herein and that this Contract supersedes all oral agreements and negotiations between the parties
relating to the subject matter hereof as well as any previous agreements presently in effect
between the parties relating to the subject matter hereof. No waiver, amendment, or
modification of these terms hereof will be valid unless in writing, signed by all parties and only
to the extent therein set forth.
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21. PUBLIC ENTITY CRIME INFORMATION AND ANTI.DISCRIMINATION
STATEMENT

AUDITOR hereby acknowledges that pursuant to Section 287.I33(2)(a), Florida Statutes, "a
person or affiliate who has been placed on the convicted vendor list following a conviction for a
public entity crime may not submit a bid, proposal, or reply on a contract to provide any goods or
services to a public entity; may not submit a bid, proposal, or reply on a contract with a public
entity for the construction or repair of a public building or public work; may not submit bids,
proposals, or replies on leases of real property to a public entity; may not be awarded or perform
work as a contractor, supplier, subcontractor, or consultant under a contract with any public
entity; and may not transact business with any public entity in excess of the threshold amount
provided in s. 287.017 for CATEGORY TWO ($35,000) for a period of 36 months following the
date of being placed on the convicted vendor list."

AUDITOR further acknowledges that pursuant to Section 287.134(2)(a), Florida Statutes,

"an entity or affiliate who has been placed on the discriminatory vendor list may not submit a

bid, proposal, or reply on a contract to provide any goods or services to a public entity; may not
submit a bid, proposal, or reply on a contract with a public entity for the construction or repair of
a public building or public work; may not submit bids, proposals, or replies on leases of real
property to a public entity; may not be awarded or perform work as a contractor, supplier,
subcontractor, or consultant under a contract with any public entity; and may not transact

business with any public entity."

22. APPLICABLE LAW; VENUE

This Contract shall be governed by and construed in accordance with the laws of Florida. Venue
of any legal or administrative proceedings arising out of this Contract shall be exclusively in
Orange County, Florida.

In consideration of the foregoing premises, CFX agrees to pay AUDITOR for work properly
performed and materials furnished at the prices submitted with the Proposal.

23. RELATIONSHIPS

AUDITOR acknowledges that no employment relationship exists between CFX and AUDITOR
or AUDITOR's employees. AUDITOR shall be responsible for all direction and control of its
employees and payment of all wages and salaries and other amounts due its employees.

AUDITOR shall be responsible for all reports and obligations respecting such employees,
including without limitation social security tax and income tax withholding, unemployment
compensation, workers compensation, and employment benefits.
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AUDITOR shall conduct no act or omission that would lead AUDITOR's employees or any
legal tribunal or regulatory agency to believe or conclude that AUDITOR's employees would be

employees of CFX.

Any approval by CFX of a subcontract or other matter herein requiring CFX approval for its
occurrence shall not be deemed a warranty or endorsement of any kind by CFX of such

subcontract, subcontractor, or matter.

24. INTERPRETATION

For purposes of this Contract, the singular shall include the plural, and the plural shall include
the singular, unless the context clearly requires otherwise. Except for reference to women's
business enterprises and matters relating thereto, reference to one gender shall include all
genders. Reference to statutes or regulations include all statutory or regulatory provisions
consolidating, amending, or replacing the stated statute or regulation. V/ords not otherwise
defined andfhat have well-known technical, industry, or legal meanings, are used in accordance

with such recognized meanings, in the order stated. References to persons include their
respective permitted successors and assigns and, in the case of governmental persons, persons

succeeding to their respective functions and capacities. If AUDITOR discovers any material
discrepancy, deficiency, or ambiguity in this Contract, or is otherwise in doubt as to the meaning
of any provision of the Contract, AUDITOR may immediately notifu CFX and request

clarification of CFX's interpretation of the Contract.

25. \MAGE RATES AND TRUTH-IN-NEGOTIATIONS CERTIFICATE

The AUDITOR hereby certifies, covenants and warrants that wage rates and other factual unit
costs as shown in attached documentation supporting the compensation are accurate, complete
and current as of the date of this Contract. It is further agreed that said price shall be adjusted to
exclude any significant sums where CFX shall determine the price was increased due to
inaccurate, incomplete or non-current wage rates and other factual unit costs. All such

adjustments shall be made within one year following the date of final billing or acceptance of the
work by CFX, whichever is later.

26. SURVIVAL OF EXPIRATION OR TERMINATION

Any clause, sentence, paragraph, or section providing for, discussing, or relating to any of the
following shall survive the expiration or earlier termination of the Contract:

26.I Trademarks, service marks, patents, trade secrets, copyrights, publicity, or other
intellectual property rights, and terms relating to the ownership, security, protection, or
confidentiality thereof; and
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26.2 Payment to AUDITOR for satisfactory work performed or for termination
expenses, if applicable; and

26.3 Prohibition on non-competition agreements of AUDITOR's employees with
respect to any successor of AUDITOR; and

26.4 Obligations upon expiration or termination of the Contrac! and

26.5 Any other term or terms of this Contract which by their nature or context
necessarily survive the expiration or earlier termination of the Contract for their fulfillment.

27. OBLIGATIONS UPON EXPIRATION OR TERMINATION OF CONTRACT

27.I Immediately upon expiration or termination of this Contract AUDITOR shall
submit to CFX, upon request, a report containing the last known contact information for each
subcontractor or employee of AUDITOR who performed work under the Contract; and

27.2 AUDITOR shall initiate settlement of all outstanding liabilities and claims, if any,
arising out of the Contract and any subcontracts or vending agreements to be canceled. All
settlements shall be subject to the approval of CFX.

28. INSPECTOR GENERAL

AUDITOR understands and shall comply with subsection 20.055(5), Florida Statutes, and to
cooperate with the Inspector General in any investigation, audit, inspection, review, or hearing
pursuant to this section. The undersigned further agrees that any subconsultants and
subcontractors to the undersigned participating in the performance of this Contract shall also be
bound contractually to this and all applicable Florida statutory requirements.

28. ASSIGNMENT

This Contractmay not be assigned without the written consent of CFX.

29. E.VERIFY

AUDITOR shall utilize the U.S. Department of Homeland Security's E-Verify System to verify
the employment eligibility of all new employees hired by the AUDITOR during the term of the
contract. AUDITOR shall require all of its subcontractors to verify the employment eligibility of
all new employees hired by the subcontractors during the term of the Agreement.

30. APPROPRIATION OF FUNDS
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CFX's performance and obligation to pay under this Agreement are contingent upon an annual
budget appropriation by its Board. The parties agree that in the event funds are not appropriated,
this Agreement may be terminated, which shall be effective upon CFX giving notice to the
AUDITOR to that effect.

31. NOTICE TO THE PARTIES

Whenever either party desires to give notice unto the other, it must be given by written notice,
sent by registered or certified United States mail, with return receipt requested, addressed to the
party to whom it is intended, at the place last specified, and the place for giving of notice shall
remain such until it shall have been changed by written notice in compliance with the provisions
of this paragraph. For the present, the parties designate the following as the respective places for
giving of notice, to wit:

CFX CENTRAL FLORIDA EXPRESSWAY CFX
4974 OF*L Tower Road
Orlando, Florida 32807
ATTN:

AUDITOR:

32. EXHIBITS

This Contract references the exhibits listed below

Exhibit "A"
Exhibit "B"
Exhibit "c"
Exhibit ooD"

Scope of Services
Method of Compensation
Price Proposal
Potential Conflict Disclosure Form

I STGNATURES TO FOLLOW ]
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IN WITNESS V/HEREOF, the authorized signatures named below have executed
this Contract on behalf of the parties as of the day and year first above wriuen. This
Contract was awarded by CFX's Board of Directors at its meeting on June 29,2018.

ACCEPTED AND AGREED TO BY

PROTIVITI,INC.

By:

Title

ATTEST: (Seal)

DATE

CENTRAL FLORIDA EXPRESSV/AY AUTHORITY

By
Director of Procurement

PrintName

Date

Approved as to form and execution for the use and reliance by
CFX only.

General Counselfor CFX
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INTERNAL AUDITOR SERVICES
SCOPE OF SERVICES

1.0 Description

The Internal Auditor shall provide auditing services to the Authority as required by this Scope of
Services.

2.0 Intemal Audit Charter

Mission

The mission of the internal audit department to provide the Authority Board with
unbiased, objective assessments of whether Expressway resources are responsibly and
effectively managed to achieve intended results.

Purpose

Internal audit's purpose is to add value, improve operations, and enhance transparency. It
helps the Expressway accomplish its objectives by bringing a systematic, disciplined
approach to evaluate and improve the effectiveness of risk management, control and
governance processes.

Independence

The Internal Auditor Director is appointed by the Expressway Authority Board and
reports to them through the Audit Committee. The role of the Internal Auditor Director
may be filled by an outside firm that provides internal audit services to the Authority on
an outsourced basis. For administrative pu{poses, the Internal Audit Director reports to
the General Counsel. To ensure independence, the internal audit function has no direct
responsibility oar any authority over any of the activities or operations of the Authority.

Standards

Internal audit shall comply with the International Standards for the Professional Practice
of Internal Auditing of The Institute of Internal Auditors (IIA). Consistent with the IIA
Standards, intemal audit recognizes the mandatory nature of the Definition of Internal
Auditing, the Code of Ethics, and the IIA Standards.

3.0 Audit Committee Charter

The Audit Committee Charter is attached to this Scope of Services and provides relevant
information regarding the composition of the Committee, meetings schedule, Internal Audit
responsibilities, etc.
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4.0 InternalAuditorResponsibilities

The Internal Auditor responsibilities include the following:

. Develop a flexible annual intemal audit plan using appropriate risk-based methodology,

including any risks or control concems identified by management and/or Board members,

and submit that plan to the Audit Committee for review and approval.

. Implement the annual internal audit plan, as approved, including, and as appropriate,
any special tasks or projects requested by management and the Audit Committee.

. Maintain a professional audit staff with sufficient knowledge, skills, experience, and

professional certifications to meet Audit Committee Charter requirements.

. Establish a quality assurance program by which the Internal Audit Director assures the

operation of internal auditing activities.

. Perform consulting services at the request of management and/or the Audit Committee,
beyond internal audit services, to assist management in meeting its objectives. Examples
may include facilitation, process design, training, and advisory services.

. Evaluate and assess significant merging/consolidating functions and new or changing

services, processes, operations, and control processes coincident with their development,
implementation, and/or expansion at the request of management and/or the Audit
Committee.

. Issue periodic reports to the Audit Committee and management summarizing results of
audit activities as well as results of internal and external assessments conducted in
association with the Quality Assurance and Improvement Program.

. Keep the Audit Committee informed of emerging trends and successful practices in
internal auditing.

. Provide a list of significant measurement goals and results to the Audit Committee

. Assist in the investigation of significant suspected fraudulent activities within the

organization and notiff management and the Audit Committee of the results.

. Consider the scope of work of the external auditors and regulators, as appropriate, for
the purpose of providing optimal audit coverage to the organization at a reasonable

overall cost.

. Meet with the Audit Committee Chairperson and the Authority's executive staff to set

the agenda for meetings.

. Ensure the Audit Committee meets its obligations, etc.
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4.1 Risk Assessment and the Annual Internal Audit Plan

Risk assessment is a critical element of the Internal Auditor's annual responsibilities. The

objective of the risk assessment is to identiff and prioritizekey areas of risk within the

Authority as part of the planning process in designing the Internal Audit Plan.

The Internal Auditor shall establish a risk-based approach to determine the priorities for
internal audit activities. The Internal Auditor shall prepare an annual Risk Assessment

and Internal Audit Plan to help identifr, measure, and prioritize potential audits based on

the level of risk to the Authority. The Risk Assessment results and input from Authority
management and Board members and the Internal Audit budget shall be used to prepare

the annual Internal Audit Plan.

The annual internal audit planning process shall include the following major audit
planning activities:

4.ll Identify, Assess and Prioritize Key Areas of Risk
The Internal Auditor must confirm and update prior year risk areas based upon

review of prior year audit results and discussions with senior management and the

Board. The Internal Auditor shall determine preliminary risk ratings based upon

prior year results and interviews with management and the Board to confirm and

validate the current risk model and to gain additional insight around risk trending.

The Intemal Auditor must aggregate and compile resulting information and

prioritize areas of risk and ftnalize the risk model.

4.I.2 Select Focus Areas
The Internal Auditor must evaluate risks based upon the prioritization process and

management/Board commentary to determine focus areas. A preliminary listing

of proposed Internal Audit projects should be developed and defined to address

areas offocus.

4.I.3 Internal Audit Plan Development
A scope of services shall be developed for each proposed Internal Audit project

and must include the estimated level of effort. Budget allotments must be

finalized for all proposed projects for Audit Committee approval.

The proposed timing for selected projects throughout the year must be prepared

by the Internal Auditor and approved by the Audit Committee.

4.I.4 Presenting the Internal Audit Plan
The final draft of the plan shall be discussed with the Audit Committee, the

Executive Director and the Authority's upper management. The final Internal

Audit Plan shall be presented to the Audit Committee for review and approval.

SS-3



4.2 Audit Process

The Internal Auditor's services shall focus on five general areas of Authority operations:

4.2.1 Effectiveness of operations and controls - Activities are performed adequately to
produce the desired or intended results, and controls to mitigate risk are adequate

and operating as intended.

4.2.2 Efficiency of operations - Activities are performed economically with minimum
wasted effort or expense.

4.2.3 Safeguarding of resources and information - Prevention of loss of assets or
resources, whether through theft, waste, or inefficiency, and protection of
confidential information.

4.2.4 Reliability of reporting and data- Reports provide management with accurate and

complete information appropriate for its intended purpose. It supports
management's decision making and monitoring of the entity's activities and

performance.

4.2.5 Compliance with applicable policies, procedures, laws, and regulations -
Activities are conducted in accordance with relevant policies, procedures, laws

and regulations.

4.2.6 Implementation of audit recommendations - The Internal Auditor shall conduct

an independent review of Authority action plans associated with completed
intemal audits to track the implementation of each recommendation. The review
of prior audit recommendations must be conducted every 6 months and should

include a sample of completed recommendations from prior years to ensure that

agreed upon actions steps were implemented and new controls and procedures

continue to be followed.

5.0 Security Assessment for the Department of Highway Safety and Motor Vehicles

Under a Memorandum of Understanding between the Authority and the Department of Highway

Safety and Motor Vehicles (DHSMV), attached as Exhibit A, the DHSMV provides electronic

access to driver license and motor vehicle data requested by the Authority. A condition of the

memorandum requires the Authority to perform a security assessment and attest to DHSMV that

the Authority's internal controls over the data provided by DHSMV has been evaluated and is

adequate to protect the data from unauthorized access distribution, use, modification, or

disclosure.

The Internal Auditor shall perform the security assessment and provide the attestation in
accordance with the American Institute of Certified Public Accountants "Statements on

Standards for Attestation Engagement".
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6.0 Task Orders

The Authority will authorize individual task orders for each audit identified in the approved plan.

The Internal Auditor shall determine the appropriate and sufficient resources to achieve the

required objectives based on an evaluation of the nature and complexity of each task order, time
constraints, and available resources. Planning shall consist of researching the area or activity to
be examined and identifying areas of intended audit focus.

The Internal Auditor shall develop a planning memorandum for each authorized audit. The

memorandum shall specify the scope of services, the audit schedule and resource requirements,

the reporting structure, the frequency and format of communications, the standards that will be

applicable, the nature and format of deliverables, and a "Price Not to Exceed" fee amount.

Audits performed under task orders shall be planned by the Internal Auditor in such a way as to

coordinate closely with Authority staff to avoid unnecsssary disruption of normal activities and

eliminate duplication of work.

At the conclusion of each task order, the Internal Auditor shall prepare a draft audit report for
review and comment by appropriate Authority management personnel. A written management

response for each audit recommendation, an estimated date of completion, and the designated

staff person responsible for implementation shall be included in the report. The final report shall

be presented to the Audit Committee for review and acceptance. After Audit Committee
acceptance, the report shall be presented to the Authority's Board for review and acceptance.

Copies of working papers associated with a task order shall be provided to the Authority upon

request.

7.0 AuthorityResponsibilities

The Authority will perform the following tasks and provide the Internal Auditor with the

following information :

Maintain overall responsibility for management decisions concerning

assignments;
Provide timely access to appropriate personnel for interviewing and review;
Provide ongoing direction regarding scope and objectives; and

Provide timely review of the Internal Auditor's work product and deliverables

8.0 Additional Services

Additional services may be assigned to the Internal Auditor in accordance with the Contract and

this Scope of Services. No work shall be performed under additional services without prior

written authorization from the Authority to the Internal Auditor to perform the work.
End of Scope of Services

1

2.
J.
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CENTRAT FTORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board Members

FROM: LauraKelley, Executive Director

DATE: June22,20l8

SUBJECT: Approval of Memorandum of Understanding (MOU) with the Orlando
International Airport (OIA) to Pilot a Rental Car Visitor Toll Pass Program

The Greater Orlando Aviation Authority Board approved the attached MOU on Wednesday,
June 20, 2018 to partner with CFX to pilot a Visitor Toll Pass Program for rental car customers.

An estimatedT2 million people visit Central Florida each year, of those 12.5 million rent cars
from OIA. The majority of tolls are collected electronically, for visitors in rental cars, this means
extra fees. Rental car companies levy fees and additional surcharges when customers use their
toll by plate accounts. This pilot program will allow rental car customers to drive seamlessly on
all toll roads in Florida, pay electronic toll rates and avoid excess fees.

Board approval of the attached MOU is requested.

4974 ORL TOWER RD. OR[-A,NDO,FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-501I

TO
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MEMORANDUM OF UNDERSTANDING

GREATER ORLANDO AVIATION AUTHORITY

And

THE CENTRAL FLORIDA EXPRESSWAY AUTHORITY

The Greater Orlando Aviation Authority, a public and governmental body existing
under and by virtue of the laws of the State of Florida (hereinafter "Aviation Authority")
and the Central Florida Expressway Authority, an ageîcy of the State of Florida created
pursuant to Chapter 348, Florida Statutes (hereinafter "CFX") hereby agree as follows:

1. Purpose. This is a Memorandum of Understanding ("MOU") intended
to outline the general understanding of the parties regarding the implementation of an E-
PASS transponder hangtag program (the "Program") to be located on at Orlando
International Airport ("Airport"). The Aviation Authority seeks to create a positive
passenger experience for its passengers, including their use of rental cars. One source of
passenger concern has been administrative fees incurred in connection with use of toll
roads without transponders. Under the Program, CFX will provide E-PASS transponder
hangtags on a voluntary basis to rental car customers desiring to use E-PASS transponders
on toll roads throughout the State and in other jurisdictions where E-PASS is interoperable.
CFX will provide these transponders free of charge to passengers and will provide the
transponders and staff to implement the Program. Implementation of this Program should
improve passenger experiences at the Airport, thereby benefitting the Aviation Authority.

2. Program. CFX shall sponsor, develop, implement, administer and
maintain the Program at its sole cost and expense. CFX shall pay to (or at the direction of)
Aviation Authority all reasonable costs and expenses of Aviation Authority and its
professionals or advisors for its participation in development and implementation of the

Program. Under the Program, Aviation Authority will provide one or more locations
within its rental car operations facilities that are mutually acceptable to Aviation Authority
and CFX for the Program, subject to any applicable Aviation Authority policies,
procedures or requirements. Either party may append to this MOU such additional terms,
provisions and agreements, as either party deems necessary or desirable as a condition to
executing and delivering this MOU. Such terms, provisions and agreements shall be

attached as Appendix "A" to this MOU and by reference are hereby incorporated into the

body of this MOU as if set forth herein.
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3. Program Period. The Program initially shall be operated on a pilot basis
through the end of the current calendar year (December 31, 2018). The parties may
mutually agree in writing to extend the pilot period for additional periods as determined by
the parties. At any time during or following the end of the pilot period, the parties may
agree to permanently implement the Program, with such changes as the parties shall
mutually agree. ln connection with the permanent implementation of the Program, the
parties may formalize the Program through the execution and delivery of an Interlocal
Agreement pursuant to section 163.01, Florida Statutes.

4. Mutual Cooperation. The parties shall mutually cooperate with each other
to develop and implement the Program and shall designate in writing appropriate points of
contact within their respective organizations for the Program.

5. Effective Date and Intent. This MOU shall be dated and shall become
effective upon execution by the last party ß sign. Notwithstanding the terms and

conditions set forth herein, the parties agree that this MOU is a binding expression of
understanding that sets forth the overall approach to accomplishing successful
development and implementation of the Program. The parties have executed this MOU on
the date listed below.

6. Amendments and Waivers. This MOU may not be amended, modified,
altered, or changed in any respect whatsoever, except by an amendment in writing duly
executed by the Parties hereto. No failure by the Parties to insist upon the strict
performance of any covenant, duty, agreement or condition of this MOU or to exercise any
right or remedy upon a breach thereof shall constitute a waiver of any such breach or of a
future breach of any other covenant, agreement, term or condition. Any Party hereto, by
notice, may waive any of its rights or any conditions to its obligations hereunder, or any
duty, obligation, covenant or breach of any other Party hereto. No waiver shall affect or
alter this MOU, but every covenant, agreement, term and condition of this MOU shall
continue in full force and effect with respect to any other then existing or subsequent duty,
obligation, covenant or breach thereof.

IN WITNESS \ryHEREOF, the parties hereto have caused this Agreement to be executed.

[Signature pages follow]
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GREATER ORLANDO
AVIATION AUTHORITY

By:
Phillip N. Brown

Chief Executive Officer

Date:

APPROVED FOR FORM AND
LEGALIÏY
on this dav or -
"Otg. for the use and re
Creater Ortando aviati
onbL

Mnrchenn nnrl Grehem P A Corrnsel.

Marchena and Graham, P.A
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CENTRAL FLORIDA
EXPRESS\üAY AUTHORITY

By:
Laura Kelley,
Executive Director

Date
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APPENDIX "A"

ADDITIONAL TERMS PROVISIONS AND AGREEMENTS

1. Location. CFX will be granted counter space and kiosk locations ("Assigned
Space") as described on the attached Exhibit "1" from which it will administer the
Program.

2. Insurance. CFX will carry commercial general liability, automobile liability, and

workers' compensation and employer's liability insurance in the following
amounts:
Automobile liability

$1,000,000.00
$1,000,000.00
As required by the laws of Florida.

Not less than $100,000 "each accident",
$500,000 "disease-policy limit" and
$100,000 "disease-policy - each employee"

Evidence of current coverage is to be kept on file with Aviation Authority
or its designated agents.

Commercial General Liability
IVorkers Compensation

Employer's Liability
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All such insurance shall protect CFX, the Greater Orlando Aviation Authority and
the City of Orlando, and the members (including, without limitation, members of
Authority Board and the City Council, and members of the citizens advisory
committees of each), officers, agents and employees of each, all of whom shall be
named as additional insureds, from and against any and all liabilities arising out of
or relating to CFX's management of the use or occupancy of, or the conduct of its
operations on, the Assigned Space and any improvements thereto, and on the
Airport, in such form and with such company or companies as Aviation Authority
may reasonably approve, with a combined single limit (or its equivalent) per
occurrence of not less than the amount set forth in above, with a deductible
reasonably acceptable to Aviation Authority, with a waiver of any right of
subrogation that the insurer may have against Aviation Authority and the City.
This insurance shall provide that it is primary insurance as respects any other valid
and collectible insurance Authority may possess, including any self-insured
retention or deductible Authority may have, and that any other insurance Authority
does possess shall be considered excess insurance only. This insurance shall also
provide that it shall act for each insured and each additional insured as though a

separate policy has been written for each; provided, however, that this provision
shall not operate to increase the policy limits of the insurance.

At least three (3) business days prior to the commencement of the term of this
Agreement and at least thirty (30) days prior to the expiration of any policy or
policies theretofore provided hereunder by CFX, CFX shall cause a certificate or
certificates of insurance to be furnished to Authority evidencing all such coverage,
and such certificate shall provide that the policy or policies will not be cancelled
nor the limits thereunder be materially changed without first providing at least
thirty (30) days'written notice thereof to Authority.

3. Upon termination of the Agreement the Assigned Space must be returned to its
original condition.

4. CFX shall provide to Aviation Authority, on the tenth (10th) day of every month, a

report substantially in the form attached hereto as Exhibit 2 detailing the number of
transponders distributed in the immediately preceding month.

5. Maintenance of Assigned Space. CFX accepts the space, assigned under Exhibit 1

hereof, hereinafter referred to as "Assigned Space," in its present condition, "as is".
CFX shall be responsible for ensuring the maintenance of the Assigned Space in
good, clean and attractive condition. CFX shall promptly pay or reimburse
Authority for the cost of any and all maintenance, replacement and repair which
may be required to restore the Assigned Space, and any of its fixtures, equipment
and mechanical systems as a result of the neglect of, or loss or damage caused by,
CFX or any of its officers, employees, agents, invitees, licensees, or tenants, or
which otherwise result from CFX's management of use or occupancy of the
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Assigned Space, reasonable use and wear excepted. Authority shall have the right,
at any time and from time to time, to cause maintenance to be performed and
repairs to be made in and to the Assigned Space and the fixtures, equipment and
mechanical systems located therein, and the term of this Agreement shall not be

extended by reason thereof. The performance of maintenance and repair by
Aviation Authority shall in no event be construed as a waiver of CFX's duty to
maintain and repair as herein provided. Notwithstanding the foregoing, Authority
shall provide pest control and janitorial service to the Assigned Space. Unless
Authority's written approval has been first obtained in each instance, CFX shall not
post any signs on the Assigned Space or at the Airport which are in public view,
nor shall CFX make any alterations, additions, decorations, improvements, or
structural changes in or to the Assigned Space, or alter the point of supply of any
utilities therein.

6. CFX's Property. Any and all property belonging to, or brought onto the Airport by
CFX or any of its officers, employees, agents, invitees or licensees shall be at the
sole risk of CFX. Subject to Authority's right of approval as set forth in Paragraph
6 hereof, CFX may oversee placement and installation of trade fixtures and other
personal property in the Assigned Space for use in connection with its operations
hereunder, and the same shall be and remain the property of CFX. CFX shall,
however, be responsible for the cost of repairing any damage to the Assigned Space

or any other improvements of Authority which are caused by the removal of any
such trade fixtures and personal property. Notwithstanding the foregoing, however,
if CFX shall at any time be in default hereunder, then Authority shall have the
benefit of any statutory liens on CFX's property located in the Assigned Space

which are available to it under the laws of the State of Florida, and CFX shall not
remove or permit the removal of any of such property until all amounts secured by
such liens have been paid and all other defaults under this Agreement have been
cured.

7. Authority's Right to Enter. Authority and its designated agents shall have the right
to enter the Assigned Space at any reasonable time for inspection, maintenance,
repair, attending to emergencies or any other reasonable purpose.

8. Utilities. Unless expressly provided otherwise herein, CFX shall be responsible for
obtaining and paying for all utilities (including, without limitation, electricity,
water, sewer, and telephone) used or consumed in the Assigned Space.

9. Access. CFX and its officers, employees, agents and invitees shall, subject to the
reasonable rules and regulations of Aviation Authority, have the right of ingress
and egress to and from the Assigned Space.

10. Rules and Regulations. CFX covenants and agrees to observe and comply with all
reasonable rules and regulations of Authority which now exist or may hereafter be

promulgated from time to time governing conduct on and operations at the Airport
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and the use of its facilities. CFX further covenants and agrees to ensure observance
and compliance with any and all valid and applicable requirements of all duly-
constituted public authorities and with all federal, state and local statutes,
ordinances and regulations applicable to CFX, the Assigned Space, or the Airport.
CFX agrees to pay or reimburse Authority for any fines which may be assessed

against Authority as a result of the violation by CFX of any applicable security
regulation at the Airport, which payment shall be made by CFX within fifteen (15)
days from receipt of Authority's invoice for such amount and documentation
showing that payment of such fine is CFX's responsibility hereunder.

1 1. 
'Waiver of Damage. CFX hereby expressly waives and releases any cause of action
or right of recovery for compensation for any and all loss or damage sustained by
reason of any fire, defect, deficiency or impairments of any of the services in or to
the Assigned Space or the Airport, including, but not limited to, electrical power,
gas, telephone service, steam, heating, air conditioning, water supply, drainage or
sewage systems, or from wires leading to or inside of any space or structure, or by
reason of any loss resulting from the failure of any such system or facility unless
such loss or damage is due to the negligence or willful misconduct of Authority or
its officers, agents, employees, subcontractors or suppliers.

12. Assignment and Subletting. CFX shall not assign this Agreement or any of the
rights granted to it hereunder or sublet the Assigned Space or any portion thereof
without the prior express written consent of Authority in each instance, which may
be granted or withheld in Aviation Authority's sole discretion.

13. Notice. Any notice permitted or required to be given hereunder shall be in writing
and delivered either by hand, by nationally recognized overnight courier service or
by U.S. Certified Mail, Return Receipt Requested, postage prepaid, to the addresses

below or such other addresses as either party may, by written notice, direct from
time to time.

To Authority:

Greater Orlando Aviation Authority
Attention: Chief Executive Officer
One Jeff Fuqua Boulevard
Orlando, FL 32827-4399

To CFX:

Central Florida Expressway
4974 ORI- Tower Road
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Orlando, Florida 32807
Attn: Executive Director

14. Sums Paid by Authority. If Authority has paid any sum or sums or has incurred
any obligation or expense which CFX has agreed to pay or reimburse Authority for,
or if Authority is required or elects to pay any sum or sums or incurs any obligation
or expense because of the failure, neglect or refusal of CFX to perform or fulfill
any of the terms or conditions of this Agreement, then CFX shall reimburse
Authority therefor promptly upon demand.

15. Security Regulations. CFX shall comply with all applicable regulations of the
Federal Aviation Administration relating to Airport security and shall control the
Assigned Space so as to prevent or deter unauthorized persons from obtaining
access to the air operations area of the Airport.

16. Authority's Reserved Rights.

a. Authority reserves the right for itself and others to utilize and maintain
existing utility easements over, under, across and through the Assigned
Space, and to run water, electrical, telephone, gas, drainage and other lines
over, under, across and through the Assigned Spaces and to grant necessary
utility easements therefor.

b. Authority reserves the right (a) to fuither develop, improve, repair and alter
the Airport and all roadways, parking areas, terminal facilities, landing
areas and taxiways as it may reasonably see fit, free from any and all
liability to CFX for loss of business or damages of any nature whatsoever to
CFX occasioned during the making of such improvements, repairs,
alterations and additions, including but not limited to any damages resulting
from negligence of Aviation Authority or its employees, agents or
contractors, and (b) to establish such fees and charges for the managed use

of the Airport by CFX and all others as Authority may deem advisable.

c. CFX covenants and agrees that this Agreement shall be subject and
subordinate to the provisions of any existing or future agreement between
Authority and the United States Government relative to the operation or
maintenance of Airport, the execution of which has been or will be required
as a condition precedent to the granting of federal funds for the
development or operation of Airport. In the event that the Federal Aviation
Administration or its successors shall require any modifications to this
Agreement as a condition precedent to the granting of such federal funds,
CFX shall promptly consent in writing to such modifications.
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17. Federal Aviation Administration Requirements. Any applicable FAA required
contract clauses are deemed incorporated by reference.

18. Miscellaneous.

a. The paragraph headings contained in this Agreement are inserted only
as a matter of convenience and for reference, and in no way define, limit or
describe the scope or intent ofany provision hereof.

b. Notwithstanding anything herein contained that may appear to be to the
contrary, it is expressly understood and agreed that, except for CFX's right to
possession of the Assigned Space, the rights granted under this Agreement are non-
exclusive.

c. This Agreement shall be governed by and construed in accordance with
the laws of the State of Florida. It is agreed that if any covenant, condition or
provision contained herein is held to be invalid by any court of competent
jurisdiction, such invalidity shall not affect the validity of any other covenant,
condition or provision herein contained.

d. No recourse under or upon any obligation, covenant or agreement
contained in this Agreement, or any other agreement or document pertaining to the
operations of CFX hereunder, as such may from time to time be altered or amended
in accordance with the provisions hereof or under any judgment obtained against
Authority or CFX, or by the enforcement of any assessment or by any legal or
equitable proceeding by virtue of any statute or otherwise, under or independent of
this Agreement, shall be had against any member (including, without limitation,
members of CFX's Board or Aviation Authority's Board and members of
Authority's citizens advisory committees), officer, employee or agent, as such, past,
present and future, of Authority, either directly or through Authority or otherwise,
for any claim arising out of this Agreement or the operations conducted pursuant to
it, or for any sum that may be due and unpaid by Authority. Any and all personal
liability of every nature, whether at common law or in equity, or by statute or by
constitution or otherwise, of any CFX or Authority member, offtcer, employee or
agent, as such, to respond by reason of any act or omission on his or her part or
otherwise for any claim arising out of this Agreement or the operations conducted
pursuant to it, or for the payment for or to CFX or Aviation Authority, or any
receiver therefor or otherwise, or any sum that may remain due and unpaid by CFX
or Aviation Authority, is hereby expressly waived and released as a condition of
and as consideration for the execution of this Agreement.

e. This Agreement constitutes the entire agreement between the parties
hereto with respect to the subject matter hereof, and any representation or
statements heretofore made with respect to such subject matter, whether oral or
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written, are merged herein. This Agreement may be altered or amended only by
written instrument executed by both parties hereto.
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Report for (Month, Year):

Exhibit 2

Monthly Transponder Distribution Report
Greater Orlando Aviation Authority

CFXCompanyName:

Address:

Number of Transponders Distributed:

Name of Person(s) Submitting Report

t)
Title

Phone Number Date
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CENTRAL FTORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board Members

FROM: Aneth
Director of

DATE: April23,20l8

SUBJECT Approval of First Contract Renewal with
Mateer &,}Jarbert, P.A. for Right of Way Counsel Services
Contract No. 0011 16 - Amended

Board approval is requested for the first renewal of the referenced contract with Mateer &
Harbert, P.A. in the amount of $3 1 0,000.00 for a one-year period beginning June I 1 , 201 8 and
ending on June 10,2019. The original contract was three years with two one-year renewals.

TO

Original Contract Amount
Supplemental Agreement No. 1

First Renewal
Total

$ 930,500.00
$ 0.00

$ 310.000.00
$1,240,500.00

The services to be provided under this renewal is legal services for real property advance
acquisitions in instances where Right of V/ay Counsel have client conflicts and other services as

needed.

This contract is a component of projects budgeted in the Five-Year Work Plan.

Reviewed by: 4,-rr(/fuh
JoseflL. Pässiatore
General Counsel

4974 ORL TOWER RD. ORLANDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-501I
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CENTRAL FLORIDA EXPRE SSWAY AUTHORITY
CONTRACT RENEWAL
CONTRACT NO. 001116

THIS CONTRACT RENEWAL (the "Renewal Agreement"), made and entered into this 29ú day of June,

2018, by and between the Central Florida Expressway Authorþ, hereinafter called "CFX" and Mateer &
Harbert, P.4., herein after called the "Counsel."

V/ITNESSETH

WHEREAS, CFX and the Counsel entered into a Contract Agreement (the "Original Agreemenf') dated
June 11, 2015, with a Notice to Proceed date of June 11,2015, whereby CFX retained the Counsel to provide right-
oÊway counsel services on an as-needed basis; and

WHEREAS, pursuant to Article 2 of the General Specifications for the Original Agreement, CFX and

Counsel wish to enter into the first renewal the Original Agreement for a period of one (1) year;

NOW, THEREFORE, for and in consideration of the mutual benefits to flow each to the other,
CFX and Counsel agree to a frrst renewal of said Original Agreement beginning the I lth day of June, 2018 and

ending the lOth day of June, 2019 at the cost of $310,000.00, which amount restates the amount of the Original
Agreement.

Counsel states that, upon its receipt and acceptance ofFinal Payment for Services renders under the
Original Contract ending June 10, 2018, the Counsel shall execute a "Certificate of Completion of the Original
Contract and Acceptance of Final Payment" that waives all future right of claim for additional compensation for
services rendered under the Original Contract ending June I 0, 20 I 8.

All terms and conditions of said Original Agreement and any supplements and amendments thereto shall
remain in full force and effect during the full term of this Renewal Agreement.

IN WITNESS WHEREOF, the parties have executed this Renewal Agreement by their duly authorized
offrcers on the day, month andyear set forth above.

MATEER& HARBERT, P.A. CENTRAL FLORIDA EXPRESSWAY AUTHORITY

BY BY
Authorized Signature Director of Procurement

Title:

ATTEST (sEAL)
Secretary or Notary

If Individual, furnish two witness

Witness (l)

Witness (2) Legal Approval as to Form

General Counsel for CFX



C EI.¡TRA L FLO Rl DA F:X P Rü SS \\¡A Y A Ul' l-l O Rl'l'Y
SUPPLEMEI,¡TAL ACREEIVIENT };O. I

Contrâct Na¡ne: tlight Of Way Counsel Services

Contract No.: 00ll l6

TI.IIS SUPPLETVTENTAL ACREEMENI.NU¡vIBER I is made and entered iNtO thiS
e¿-

l?' dav o el-ober 2016, by and betwee¡r the CEìrTRAI ¡ì[,ORID.A.rO

EXPRESSIVAY AUTHORITY ("CFX") and lvlateer& Harbcrt. P.4., ("COLTNSEL'),lhe same

being supplementûry to the contact between the qforesaid, datEd June I l, 201 5, lbr Right of Way

Counsel Services (the "Agreement")

l. CFX has derermincd that it is in the best interest of CFX to assign to COUIiSEL the

eminent domain case styled, Central lrlorida Expressv,etv Authoriry v. Projecl Orlunclo,

L LC, Case No. 20 I 4-CA-005589-O, Parccls 197, 897 . 230, 257, and 267 .

2. With respect to the resolution, trial and appeal of Parcels 197 and 897, COUNSEL shall

rcpresent CFX in the above-referenced msttcr for'fhree Hundred Twcnty Five'l'housand

Seven Hundred and Fítly Dollar.s (325.750.00) with a guaranteed not to exceed total cost

of Five I'lundrcd Thousand Dollars ($500.000) pursuant to the Septernbcr 23, 2016

proposed litigation cost eslimate descrihcd in lixhibit A nttachecl hercto.

l. COUNSEL shull also represent CFX with rcspcct to Parccls 230. 257 and 267 antl ¿¡

separate Task Authorizati<ln sh¿rll [:e processed I'or that assignment. COL],¡SEI. iturces to

provide a proposecl lirigation cost estinrat.: to CFX's Generll Corrnsclalicr COUi\iSLlL

hus had i¡n opponunit-v ttr morc thoroughl,v rct'ictt'thc filcs.

.1. Ja¡'srnalt sh¿rll serve as COI,,'NSEL's lead trial counsel ancl Kun Gurbcr. Iisq.. antt

Jennifer Dr. l-a GârZil, arc authorizctl to rcndcr serviccs on tltis milltcr ¡rt lhe rntes ol'



parrner and paralegal, rvhich is set at 5250 ¿nd $85 pcr hour. 'f'hcir qttalitìcations are

describcd in Exl¡ibit B.

S. CFX and COIJNSEL agrec that this Supplcmental Agrcement No. I shall not ulter or

change in any manner the lorce and cthct of thc Agrccment including any previous

amendments or supplements thereto. exccpt insothr as tlìe same is altcrcd and amcndcd

by this Supplemental Agreement No. I ; and that acceptance of this Supplemental

Agrcement No. I signilïes COLJNSEI.'s complete and total claim for the terms and

conditions of the same as to P¡rcels 197 and 897.

6. This Supplemental Agreement No. I is nccessary to au¡horiz.e the reprcsentation of CFX

by COUNSEL for the assigncd parcels.



SUPPLIIMINTÄL AGRAIIMBN'T NO. !

Co¡ltract Nanre: lìight of Way Cclunncl liervices

Contrnct No,: 001 I ló

Project No.r 429-20J. Pqrcels l97l89J

Amount of Changcs to this documcnt

1'his Supp

[I,â,7

By:

'fitle

.4nest:

q pt

No. I intr: as of'the d*y anrl year first written above.

(Seal)

CENTRÅL F LO I{"I D¡r Ë"ÏPRISS 1V.4.Y

ÀU'THORITY

By:
Dircctor o I Procturment

D¡tc It-i5-* lL

R"EVI g$¡EÞ AT.IÐ APFROVED
SYCFX L8C.4L

ê



CËNTRAt FtO RIDA NXPRESSWAY AUTH ORITY :-:F-=:3-.

May 9,2017

Jay'W. Small, Ësquile
Mateer & Flarbert, P.A.
Two Landmark Center, Suite 600
225 llast Robinsein Street
Orlando, FL 32801

Altachments

nLt

ìi
:l'"

RE: (|entrctl Iqôrida Expresswu¡t ¡luthor'ily t¡. Pra.iecl Orlundo, LLC'
Case No. 201 4-CA-005589-O, Parcels 230, 257, and 267
Right of Way Counsel Services, Confract No, 0ûl 1 16. Task Ordel No. I

Dear Mr. Small

AfIer reviewing the attached Litigation Cosl Bstinrate f'or Paroels 230, 257, and 2ó7 in the
above-referenced case. you are hereby authorized, upon youl' firm's witten accepta¡lce of this
authorization, to ¡:erform the scrvices describccl in yout'I-itigation Clost llstimate in the not-to-
exceecl anrount of' $145,250.

This 'fask Order No I is issued in accordance with the Scope of'Services attaclied to
Contract No. 001 I I6 as Hxhibit A and palagraplt 3 of Supple¡nental Agreement No, I .

Please corrfirm yor¡r acceptance by signing below ancl returning the original to my
¿rttentron.

Sinccrely.

A

J [,. Passiat<lre

General Counsel

Al' & RBBllT,lrA

llv: l)ate l-?

l"itle fe- ha dÅ,r'-

neth Williams, Director of Procurement

49?4 ORL TOWIR RD. ÛRLÂNDO, fL32r\0'l I PI-IONE: (407) 6e0-5000 I FAX: (407) 690-501 I

/fu*"*

N,PTAD I}Y

www.cFxwÂY.coM



AGREEMENT

CENTRAL FLORIDA EXPRESS\ilAY AUTHORITY
AND

MATEER & IIARBERT, P.A.

RIGHT OF \ryAY COT]NSEL SERVICES

CONTRACT NO. 001116

CONTRACT AMOIINT: $930,500.00

CBNTRAL FLORIDA
EXPRESSWAY AUTHORITY
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AGREEMENT
RIGHT OF \ilAY COUNSEL SERVICES

CONTRACT NO. 001116

THIS AGREEMENT ('Agreement") is entered into as of June I l, 2015, by and between
the CENTRAL FLORIDA ÐGRESSWAY AUTHORITY, a body politic and corporate, and an

agency of the State of Florida, 4974 ORL Tower Road, Orlando, Florida 32807
('AUTHORITY'), and MATEER & HARBERT, P.A. ("COUNSEL").

\ryITI\ESSETH:

ÌùVHEREAS, the AUTHORITY desires to retain the services of competent and qualified
legal counsel to provide right-of-way counsel services on an as-needed basis;

WHEREAS, on April 12,2015, the AUTHORITY issued a Request for Proposals for
Right of Way Counsel Services for the acquisition of four parcels along State Road 528 for, in
part, All Aboard Florida's proposed intereity passenger rail. The four parcels are described
below.

Parcel
No.
t02
t04
10s
108

Owner

Bal Bay Realty LTD
Mattamy (Jacksonville) Partnership
Carlsbad Orlando LLC
B&MInvestmentLLC

Preliminary Estimate
of Area Needed
17.63-Acres
3.05-Gross Acres
166.65-Acres
I I1,078-Net Sq. Ft.

Draft Appraised
Value (Restricted)

$ 1,765,000
$ 100,000

$l2,5oo,ooo
$ 360,000

WHEREAS, based upon the recommendation of the Evaluation Committee at its meeting
held on May 18, 2015, and the recommendation of the Right of Way Committee at its meeting
held on May 27,2015, the Board of Directors of the AUTHORITY at its meeting held on June
11,2015, selected. COUNSEL to serve as Right of Way Counsel; and

WHEREAS, COUNSEL is competent, qualified and duly authorized to practice law in
the Statç of Florida and desires to provide professional legal services to the AUTHORITY
according to the.terms and conditions stated herein.

WHEREAS, to avoid the need for change orders, COUNSEL has assumed the worst-case
scenario for each parcel, including the cost of a trial, and provided a not-to-exceed amount for
the condemnation of each of these four parcels.

NOW, THEREFORE, in consideration of the mutual understandings and covenants set
forth herein, the AUTHORITY and COUNSEL agree as follows:

SECTION l. SERVICES. The AUTHORITY does hereby retain COUNSEL to fumish
professional services and perform those tasks generally described as legal services related to
AUTHORITY right of way'matters as further described in the Scope of Services attached hereto
and incorporated herein as Exhibit "A."



SECTION 2. NO ASSURANCE REGARDING SCOPE OR QUANTITY OF
SERVICE.

(a) Although the AUTHORITY currently anticipates using the services of
COLJNSEL, the AUTHORITY provides no assurance to COUNSEL regarding the amount or
quantity of legal services that COUNSEL will provide the AUTHORITY under this Agreement.

0) It is recognized that questions in the day-to-day conduct of performance
pursuant to this Agreement may arise from time to time. The AUTHORITY designates the
AUTHORITY's General Counsel or Deputy General Counsel as the AUTHORITY employees to
whom all communications pertaining to the day-to-day conduct of this Agreement shall be
addressed. The designated representatives shall have the authority to transmit instructions,
receive information, and interpret and define the AUTHORITY's policy and decisions pertinent
to the work covered by this Agreement. The AUTHORITY may, from time to time, notiS
COLJNSEL of additional employees to whom communications regarding day-to-day conduct of
this Agreement may be addressed.

SECTION 3. RESPONSIBILITIES OF COTTNSEL.

(a) COLJNSEL agrees to timely provide the professional services and
facilities required by the Scope of Services and to assist the AUTHORITY in other areas of
responsibility as deemed necessary by the AUTHORITY. COLJNSEL represents that it has, or
will secure at its own expense, all necessary personnel required to perform the services under this
Contract. All of the services required herein under shall be performed by COUNSEL or uhder
its supervision, and all personnel engaged in performing the services shall be fully qualified and,
if required, authorized or permitted undér the federal, state and local law to perform such
services.

(b) COUNSEL shall keep abreast of statutes, regulations, codes, tax codes and
applicable case law in all areas of responsibility at its sole expense.

(c) COUNSEL designates as the primary attorney to provide
services to the AUTHORITY and will be assisted from time to time by other members of the
firm, as (he) (she) deems appropriate to the needs of the particular activity.

(d) COUNSEL agrees to utilize associates and legal assistants/paralegals,
under the supervision of COUNSEL, where appropriate to accomplish cost effective
performance of services.

(e) It shall be the responsibility of COUNSEL to specifically request all
required information and to provide itself with reasonably sufficient time to review all
information so as not to delay without good cause performance under this Agreement.

(Ð COLJNSEL shall be responsible for the professional quality, technical
accuracy, competence and methodology of the work done under this Agreement.

(g) In providing Services under this Agreement, COUNSEL will endeavor to
perform in a manner consistent with that degree of care and skill ordinarily exercised by

2



members of the same profession currently practicing under similar circumstances. Upon notice

by the AUTHORITY, COUNSEL will correct those Services not meeting such a standard.

COUNSEL agrees to notiff the AUTHORITY in writing of ANY members of the firm that may

be reprimanded, suspended, disbarred or otherwise disciplined by the Florida Supreme Court
during the course of this Agreement.

SECTION 4. PAYMENT F'OR SERVICES AND BILLING.

In consideration of the promises and the faithful performance by COUNSEL of its obligations,

the AUTHORITY agrees to pay COUNSEL a fee based on the hourly rates times the number of
hours, with a not-to-exceed amount, attached hereto as Exhibit A, subject to any alternate billing
methods set forth in the negotiated price sheet. COUNSEL agrees to only utilize the named in
Exhibit A at the rates set forth therein. No other individuals may provide services under this

Contract unless specifically authorized by the General Counsel in uniting.

(a) The AUTHORITY will not provide a retainer and there will be no increase

in the rates during the three year term of the agreement. The AUTHORITY, through its General

Counsel, reserves the right to contest any charge or charges including a request for greater

clarification and detail on any line item submitted for payment. The parties agree that the

AUTHORITY reserves the sole rigbt to determine if any discrepancies in billing practices or
invoices are significant, If deemed significant, the AUTHORITY unilaterally reserves the right
to terminate the Agreement pursuant to the termination provisions contained in this Agreement.

(b) Reimbursable expenses shall be paid in addition to the payment due under
subsection (a) above and shall include actual expenditures made by COUNSEL, its employees or
its professional consultants in the interest of the work effort for the expenses listed in the

following subsections; provided; however, that all reimbursements of expenses shall be subject
to the AUTHORITY's policies and procedures, including those for tuavel expenses:

(l) Reasonable expenses of üansportation, when traveling outside of
Orange, Lake, Seminole, or Osceola Counties, pursuant to Section 112.061, Florida Statutes.

(2) COLJNSEL will be reimbursed for the following out-of-pocket
expenses, but only at cost and with the submittal of receipts in support of the expenses, and only
to the extent they are inctured directly in connection with the Scopè of Services: court reportèrs,

deposition transcripts, exhibits. COLTNSEL will not be reimbursed for expenses such as

telecopy, local or long-distance telephone, internal word processing, data processing, computer

research, courier, scaruring, copies, meals, or other service that would be deemed to be part of
your firm's overhead expenses. However, COLJNSEL will notiff the General Counsel's Office
of any large copy and print jobs in order for a determination to be made as to how the copying
will be handled and expensed.

(3) Express approval by the AUTHORITYjs Board is reqtrired before

the retention of consultants equal to or in excess of $25,000. V/ritten authoriz¿tion from the

General Counsel's Office is required for consultant or expert contracts less than $25,000.

(c) COUNSEL will not bill the AUTHORITY for duplicate services, such as

the attendance of more than one attomey to prepare for and attend attorney conferences,

3



meetings, depositions, hearings, mediations, and trial, unless approved by the General Counsel in
advance. COUNSEL will not bill the AUTHORITY for secretarial or clerical work such as
typing, filing, scheduling, and other such tasks.

(d) COUNSEL will not bill the AUTHORITY for travel time or mileage
within Orange, Lake, Seminole, or Osceola County, or travel time to court appearances,
mediations, hearings, or meetings.

SECTION 5. TIME O[' ESSENCE. Time is of the essence conceming the
performance of all terms and conditions ofthis Agreement.

SECTION 6. GENERAL TERMS AND PAYMENT.

(a) lnvoices should provide a concise summary of each entry which \,rrill
sufficiently describe the particular entry. COUNSEL shall record and bill time in one-tenth of an
hour increments (or every six minutes). The AUTHORITY shall reserve the right request
additional documentation for any charge and the parties may agree to delete, strike or waive any
disputed charges submitted. The AUTHORITY also reserves the right to request new invoicing
be submitted, if necessary, at no additional charge.

(b) The AUTHORITY will pay COUNSEL within thirty (30) days of receip
of a valid invoice.

(c) COUNSEL agrees to maintain any and all books, documents, papers,
accounting records and other evidences pertaining to services performed under this Agreement in
such a manner as will readily conform to the terms of this Agreement and to make such materials
available at its offrce at all reasonable times during the Agreement period and for five (5) years
from the date of final payment under this Agreement.

SECTION 7. OWNERSHIP OF DOCT MENTS. All legal opinions or any other form
of written instrument or document that may result from COUNSEL's services or have been
created during the course of COLJNSEL's performance under this Agreement shall become the
property of the AUTHORITY after final payment is made to COUNSEL; however, COLJNSEL
retains the right to retain copies of its work product and to use same for appropriate purposes.
COITNSEL shall incorporate a similar provision into any subcontracts.

SECTION 8. TERM. This Agreement shall become effective 2015,
and, unless earlier terminated as provided for herein, shall run for a term of three (3) years, with
two one-year renewals at the AUTHORITY's option. The options to renew are at the sole
discretion and election of the AUTHORITY. Renewals will be based, in part, on a determination'
by the AUTHORITY that the value and level of service provided by COUNSEL are satisfactory
and adequate for the AUTHORITY's needs. If a renewal option is exercised, the AUTHORITY
will provide COUNSEL with written notice of its intent at least 90 days prior to the expiration of
the initial 3-year Contract Term.

SECTION 9. CONFLICT OF INTEREST. COUNSEL hereby certifies that no officer,
agent or employee of the AUTHORITY has any "material interest" (as defined in Section
ll2.3l2(15), Florida Statutes) either directly or indirectly, in the business of COUNSEL, and
that no such person shall have any such interest at any time during the term of this Agreement.
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(a) COUNSEL waÌrants that it has not employed or retained any company or
person, other than a bona fide employee working solely for COUNSEL to solicit or secure this
Contract and that it has not paid or agreed to pay any person, company, corporation, individual,
or firm, other than a bona fide employee working solely for COUNSEL, any fee, commission,
percentage, gift, or any other consideration contingent upon or resulting from the award or
making of this Contract.

SECTION I0.COLJN$EL further represents that no person having any interest shall be

employed for said performance. COUNSEL shall promptly notify the AUTHORITY of all
potential conflicts of interest for any prospective business association, interest or other
circumstances which may influence or appear to influence COUNSEL's judgment or quality of
services being provided hereunder. COUNSEL shall also notiff the AUTHORITY in writing, of
any potential conflicts regarding the representation of the AUTHORITY and any other clients
COUNSEL may represent. The disclosure and ability to waive or not waive any conflicts shall be
at the sole discretion of the AUTHORITY and pursuant to any professional rules of conduct
promulgated by either the Supreme Court or the Florida Bar governing potential or actual
conflicts.

SECTION 11. NO ASSIGNMENT. The parties fully understand and agree that the
professionalism and specialization involved in serving as Right-of-V/ay Counsel is of paramount

importance and that this Agreement would not be entered into by the AUTHORITY excepl for
its confidence in, and assurances provided for, the character, abilities, and reputation of
COUNSEL. Therefore, COUNSEL shall not assign or transfer their rights, duties and
obligations provided for herein, nor allow such assignment or hansfer by operation of law or
otherwise without the prior written approval of the AUTHORITY.

SECTION 12. AMENDMENT. No waiver, alterations, consent or modification of any
of the provisions of this Aþement, including any change in the Scope of Services, shall be

binding unless made in writing and duly approved and executed by the parties hereto.

SECTION 13. LOSS OF ESSENTIAL LICENSE. The parties agfee that any
occwrence, whether within or beyond the control of COUNSEL, which renders,one or more key
personnel incapable of performing the duties and obligations required hereunder, including the
loss or suspension oflicense to practice law in Florida, shall constitute an extraordinary breach
of this Agreement and shall give the AUTHORITY the right to terminate this Agreement
immediately upon written notice to COUNSEL. It shall be solely within the discretion of the
AUTHORITY whether the affected member of COUNSEL's law fìrm is considered key
personirel for purposes of this Agreement. This Section shall apply irrespective of the reason for
the loss or suspension ofany essential license.

SECTION 14. INDEPENDENT CONTRACTOR. COLINSEL shall be considered as

an independent contractor with respect to all services performed under this Agreement and in no
event shall anything contained within this Agreement or the Scope of Services be construed to
create a joint venturen association, or partnership by or îrnong the AUTHORITY and COUNSEL
(including its officers, employees, and agents), nor shall COUNSEL hold itself out as or be
òonsidered an agent, t"pr"r"tttutive or 

"*ploy.ô 
of the AUTHORITY for any purpose, or in any
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ffianfl€r; whatsoever. COUNSEL shall not create any obligation or responsibility, contractual or
otherwise, on behalf of the AUTHORITY nor bind the AUTHORITY in any manner.

SECTION 15. INSOLVENCY. If COUNSEL shall file a petition in bankruptcy or
shall be adjudged bankrupt, or in the event that a receiver or trustee shall be appointed for
COUNSEL, the parties agree that the AUTHORITY may immediately terminate this Agreement

with respect to the party in bankruptcy or receivership.

SECTION 16. INSURANCE. COLJNSEL, at its own expense, shall keep and maintain
at all times during the term of this Agreement:

(a) Professional Liability or Malpractice Insurance with coverage of at least
One Million Dollars ($1,000,000) per occunence.

(b) Workers' Compensation Coverage as required by Florida law.

COLJNSEL shall provide the AUTHORITY with properly executed Certificate(s)
of Insurance forms on all the policies of insurance and renewals thereof in a form(s)
acceptable to the AUTHORITY. The AUTHORITY shall be notified in writing of any

reduction, cancellation or substantial change ofpolicy or policies at least thirty (30) days
prior to the effective date of said action.

All insurance policies shall be issued by responsible companies licensed and

authorized to do business under the laws of the State of Florida and having a financial
rating of at least B+ Class VI and a claims paying abilþ rating of at least A* ftom Best,
or equivalent ratings from another nationally recognized insurance.rating service.

SECTION 17. INDEMNIFICATION. COLJNSEL shall indemni$ and hold harmless
THE AUTHORITY, its officers, agents, and employees harmless from and against all claims,
suits, actions, damages and/or cause of action which may arise from any negligent act or
omission of COUNSEL, its agents, senrants, or employees as a result of the performance of
services under this Conûact, and from and against all costs, attomey's fees, expenses and

liabilities incurred in or by reason of the defense of any such claim, suit or action, and the
investigation thereof. Nothing in the Contract shall be deemed to affect the rights, privileges and

immunities of the AUTHORITY as set forth in Section 768.28, Florida Statutes.

SECTION 18. ALTERNATM DISPUTE RESOLUTION. In the event of a dispute

related to any performance or payment obligation arising under this Agreement, the parties agree

to exercise best efforts to resolve disputes through voluntary mediation. Mediator selection and

the procedures to be employed in voluntary mediation shall be mutually acceptable to the parties.

Costs of voluntary mediation shall be shared equally among all parties participating.

SECTION f9. WAIVER. The failure of the AUTHORITY to insist upon strict and
prompt performance of any of the terms and conditions of this Agreement shall not constitute a
waiver of the AUTHORITY's right to strictly enforce such terms and conditions thereafter.

SECTION 20. NOTICES. Whenever either party desires to give notice unto the other,

it must be given by written notice, sent by registered or certified United States mail, with return
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receipt requested, addressed to the party to whom it is intended, at the place last specified, and
the place for giving of notice shall remain such until it shall have been changed by ranitten notice
in compliance with the provisions of this paragraph. For the present, the parties designate the
following as the respective places for giving of notice, to wit:

For the AUTHORITY:

Mr. Joseph Passiatore, General Counsel
Ms. Linda Brehmer Lanosa, Deputy General Counsel
Central Florida Expressway Authority
4974 ORL Tower Road
Orlando, Florida 32807

For COUNSEL:

SECTION2I. TERMINATION. The AUTHORITY hây, by written notice to
COLTNSEL terminate this Agreement, in whole or in part, at any time, with or without cause.
Upon receipt of such notice, COIJNSEL shall:

(a) immediately discontinue all services affected (unless the notice directs
otherwise); and

(b) deliver to the AUTHORITY all dat4 drawings, reports, estimates,
summaries, and such other information .and materials as may have been accumulated by
COLINSEL in performing this Agreement, whether completed or in process.

SECTION 22. COMPLIAI\CE \ilITII LAWS; EQUAL OPPORTII]rIITY
EMPLOYMENT. COLTNSEL shall conform and comply with and take reasonable precaution
to ensure that every one of their directors, officers and employees abides by and complies with
all applicable laws of the United States and the State of Florida" and all local laws and
ordinances. Furthermore, COUNSEL agrees to and shall comply lrrith all federal, state and local
laws and ordinances prohibiting discrimination with regard to race, color, national origin,
ancestry, creed, religion, age, sex, marital status or the presence of any sensory, mental or
physical handicap or other disability, and will take affirmative steps to insure that applicants are
employed and employees are treated during employment without regard to race, color, religion,
sex, age, disability or national origin. This provision shall include, but not be limited to, the
following: employment; promotion; demotion; transfer; recruitment; layoff or termination; rates
of pay or other forms of compensation; and selection for training, including apprenticeship.

SECTION 23. SEVERABILITY. Should any term, provision, covenant, condition or
other portion of this Agreement be held illegal or invalid, the same shall not affect the remainder
of this Agreement, and the remainder shall continue in full force and effect as if such illegality or
invalidity had not been contained herein.
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SECTION 24. ENTIRE AGREEMENT. It is understood and agreed that the entire

Agreement of the parties is contained herein (including all attachments, exhibits and appendices)

and that this Agreement supersedes all oral agreements and negotiations between the parties

relating to the subject matter hereof as well as any previous agreements presently in effect

between the parties relating to the subject matter hereof.

SECTION 25. PUBLIC ENTITY CRIMES. COUNSEL hereby acknowledges that it
has been notified that under Florida Law a person or affiliate, as defïned in $287.133, Florida

Statutes, who has been placed on the convicted vendor list following a conviction for a public
entity crime may not submit a bid on a contract to provide any goods or services to a public
entity, may not submit a bid on a contract with a public entity for the construction or repair of a
public building or public work, may not submit bids on leases of real properly to a public entity,
may not be awarded or perform work as a contractor, supplier, subcontractor or consultant under

a contract with any publi" entity and may not transact business with any public entiq' in excess

of the threshold amo,rnt provided in $21i7.017, Florida Statutes, for CATEGORY T1¡VO, for a
period of 36 months from the date of being placed on the convicted vendor list.

SECTION26. RIGHTS AT LAW RETAINED. The rights and remedies of the

AUTHORITY, provided for under this Agreement, are in addition and supplemental to any other
rights and remedies provided by law.

SECTION 27. 
^PPLICABLE 

LA\il; VENUE. This Agreement shalt be construed in
accordance with and governed by the Laws of the State of Florida. Venue for any action brought

hereunder, in law or equity, shall be exclusively in Orange County, Florida.

I



IN WITNESS WHEREOF, the authorized signatures named below have executed this
Contract on behalf of the parties as of the day and yõar first above written. This Contract was
awarded by the Authority's Board of Directors at its meeting on June 11,2015.

CENTRAL FLORIDA EXPRESSWAY AUTHORITY

By:
of Procurement

de /'t '/rozPrint Name:

MA

Print

ATTEST

By

Title

Approved as to form and execution, only.

for the zuTY
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CENTRAT FTORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board Members

FROM Aneth V/
Director of Procurement

DATE June 12,2018

RE: Approval of Supplemental Agreement No. 6 with Florida Tumpike Services, LLC
for Road Ranger Safety Service Patrol
Contract No. 000964

Board approval is requested for Supplemental Agreement No. 6 with Florida Turnpike Services,
LLC, to extend the contract four months for a not to exceed amount of $546,000.00. The
original contract was for five years with five one-year renewals. This amount includes ioad
ranger safety patrol service on CFX's system.

TO

Original Contract Amount
Supplemental Agreement No. 1

Supplemental Agreement No. 2
Supplemental Agreement No. 3
Supplemental Agreement No. 4
Supplemental Agreement No. 5

Supplemental Agreement No. 6
Total Revised Contract Amount

$7,572,000.00
$ 0.00
$ 0.00
($ 154,915.00)
$ 0.00
$ 259,168.00
$ s46.000.00
$8,222,253.00

This amount is budgeted for the OM&A

Reviewed by:
Donald Budnovich, P.E.
Director of Maintenance

4974 ORL TOWER RD. ORLANDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-501 I

www.cFxwAY.coM



CENTRAL FLOzuDA EXPRESSWAY AUTHORITY
SUPPLEMENTAL AGREEMENT NO. 6

Contract Name: Road Raneer Safety Service

Contract No: 000964 ect No.: N/A

This Supplemental Agreement No. 6 entered into this 29th day of June 2018, by and

between the CENTRAL FLORIDA EXPRESSWAY AUTHOzuTY (.'CFX"), and
FLORIDA TURNPIKE SERVICES, LLC., (the "Contractor"), the same being
supplementary to the Contract between the aforesaid, dated July 24,2013, for services
pertaining to Road Ranger Safety Service Patrol, (the "Contract").

CFX wishes to extend the contract term to January 14,2019 at a not-to-exceed
amount of $546,000.00.

The Contractor hereby agrees to the extension of Contract time and increase in the

Contract amount.

CFX and Contractor agree that this Supplemental Agreement No. 6 shall not alter
or change in any manner the force and effect of the Contract including any
previous amendments thereto, if any, except insofar as the same is altered and
amended by this Supplemental Agreement No. 6; that acceptance of this
Supplemental Agreement No. 6 signifies the Contractor's complete and total
claim for the terms and conditions of the same and that the Contractor waives all
future right for additional compensation which is not already defined herein.

I

2
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SUPPLEMENTAL AGREEMENT NO. 6

Contract Name: Road Safefv Service Patrol

Contract No.: 000964 Project No.: N/

Amount of Changes to this document: $546,000.00

This Supplemental Agreement No. 6 entered into as of the day and year first written

above.

CENTRAL F'LORIDA EXPRESS\ryAY AUTHORITY

By:
Director of Procurement

Date:

FLORIDA TURNPIKE SERVICES, LLC

By:
Authorized Signature

Print Name:

Title

Attest:
Notary

Date:

Approved as to form and execution, only.

General Counsel for CFX

2
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY
SUPPLEMENTAL AGREEMENT NO. 5

Contract Name: Road Ranser Safew Service Patrol

Contract No: 000964 Project No.: N/A

This Supplemental Agreement No. 5 entered into this l3th day of July 2017, by and
between the CENTRAL FLORIDA EXPRESSTvVAY AUTHORITY ("CFX"), and
FLORIDA TURNPIKE SERVICES, LLC., (the 'Contractor"), the same being
supplementary to the Contract between the aforesaid, dated July 24,2013, for services
pertaining to Road Ranger Safety Service Patrol, (the "Contract").

CFX wishes to extend the service area covered by the Contractor to include the
new section of S.R. 429 (rWekiva Parkway) from US 441 to S.R.46 from July 25,
2017, to the end of the Conhact term. Compensation to the Contractor for an
additional service vehicle will be paid at the current rate of $44.50 per service
hour for 5,824 hours (14 hours per day x 416 days) for the total amount of
$259,168.00.

The Contractor hereby agrees to provide the additional service as specified herein
with an increase in compensation of $259,168.00 and no increase in the Contract
time.

CFX and Contractor agree that this Supplemental Agreement No. 5 shall not alter
or change in any manner the force and effect of the Contract including any
previous amendments thereto, if any, except insofar as the same is altered and
amended by this Supplemental Agreement No. 5; that acceptance of this
Supplemental Agreement No. 5 signifies the Contractor's complete and total
claim for the terms and conditions of the same and that the Contractor waives all
fr¡ture right for additional compensation which is not already defined herein.

2.

3

4. This Supplemental Agreement No, 5 is necessary to extend the Road Ranger
Service Patrol area to cover the new section of S.R. 429 (tWekiva Parkway)
scheduled to open on July 27,2017.



SUPPLEME,NTAL ACREEMENT NO. 5

Contract Name: Road Safefv Service Pafrol

Contract No.: 000964 Project No.: N/A

Amount of Changes to this document: $259,168.00

This Supplemental Agreernent No. 5 entered into as of the day and year first written
above.

"CFX": REVtEtVEÞA¡'¡ÞApFRt\¡gÞ
BYCTXLB6AL

CENTRAL IXPRESSWAY AUTHORITY

By: !
Director of Procurement

18 JUL'1? rx02:5!l
Date:

trContractortt:

FLORIDA SERVICES, LLC

By:
Authorized Signature

Êr¿r¡.¡¡.¡r l¡¡qr6¡\-C\-

Title:

Attest:

Date: -11 -

Print Name

# NotBrY Pt¡Uic Slâtg of Florlds

Micheþ L Goldberg
My Commisslon FF 1gíg72
Explß¡ 02ð712019
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lFlonf,da Turmpf,ke Sersrfrces

Central Florida Expressway Authority
4974 ORLTower Road

Orfando, FL 328CI7

May 23, 2017

Attn: Bradley Osterhaus tS JUL'1T PuÛ?:5$

Mr. Osterhaus,

This letter is to document the Florida Turnpike Servlces LLC proposal to begin an addltlonal road ranger

service patrol for the Wekiva road expansion project area. FTS will provide an additional truck and

operator - meeting all the specifications of the existing contract and maintaining the current rate of

$44.50 per service hour.

You have indicated that th¡s vehlcle wilf operate 14 hours per day, seven days per week, starting July 25,

2017 through the end of the current contract terrn - September 14, 20L8. The expense for this time period

of 416 days will be $259,168.00 plus any additional assþned patrol t¡me.

We thank you for the consideration and look forward to your reply. Please let me know lf I can provlde

any further lnformation.

Richard L. Wheeler
President

si

OFFICË LÕCATION:
POMPANO SERVICE PLAZA

MILË MARKER ó5 . TLORIDA'S TURNPIKE

MAILINE AÞDRE$S:
P,O. BOXóóóBIO

POMPANO BEACH, FL 330ó6é8] O

BROWARD (95qq72-O123 . FLORIÞA (800) 927-7718. rAX (e54) 984-0743
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CENTRAL FLORIDA EXPRESSIñ/AY AUTHOzuTY
SUPPLEMENTAL AGREEMENT NO. 4

Contract Name: Ro¡d Ranoer Sefefv Se¡r¡ice

ContactNo:000964 ProjectNo.: N/A

This Supplemental Agreement No. 4 entered into this 30fr day of September20l6,by and
between the CENTRAL FLORIDA EXPRESSWAY AUTHORITY ("CFX"), and
FLORIDA TURNPIKE SERVICES, LLC., (the "Contractor"), the same being
supplementary to the Contract between the aforesaid, dated Júy 24,2013, for services
pertaining to Road Ranger Safety Service Patrol, (the "Contract").

CFX wishes to amend the language in the Method of Compensation, subarticle
2.6 (d), by deleting the cunent language in the second paragraph in its entirety
and inserting the following new language in its place:

"The net of each monthly adjustment will be calculated once per year on the
Contract anniversary date and applied as a deduct or increase to the next monthly
invoice."

The Contractor hereby agrees to the amendment to the Method of Compensation
with no increase in the Conhact amount or Contract time.

CFX and Contractor agree that this Supplemental Agreement No. 4 shall not alter
or change in any manner the force and effect of the Conüact including any
previous amendments thereto, if any,'except insofæ as the same is altered and
amended by this Supplemental Agreement No. 4; that acceptance of this
Supplemental Agreement No. 4 signifies the Contractor's complete and total
claim for the terms and conditions of the same and that the Contractor waives all
future right for additional compensation which is not already defined herein.

This Supplemental Agreement No. 4 is necessary to amend language in the
Method of Compensation with regard to fuel price adjustments.

2.

3

4.



SUPPLEMENTAL AGREEMËNT NO. 4

Contract Narne: Road Ranper Snfetv Service

Contract No.: 000964 Project No.: NIA

Amount of Changes to this document: $0.00

This Supplemental Agreement No, 4 e¡rtered into as of the day and year first written
above.

,.cf,.XD:

A EXPRESSWAY AUTHORITY

Director of Procurement

Date: {.{)'¿a - lL
*:. ., 'a! ",,, ",'¡.:--

i'-{4.-, .:' i .'.il-_

ttContractortt:

FLORIDA

By,

KE SERVICtrS, LLC

Authorized Signature

Rlct*x rr^l-' \^:\\€CrelLPrint Name

Title:

Attest:

Date:

rì\,A

tr ' Public $tslt of Floridg
,4e L Ggldbôrg
r'nqrission FF 19A972
*¡ 02¡0712018
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CENTRAL FLORIDA EXPRESSIWAY AUTHORITY
SUPPLEMENTAL AGREEMENT NO. 3

ContractName: RanBer Safetv Patrol

ContractNo: 000964 ProjectNo.: A

This Supplemental Agreement No. 3 entered into this 20h day of Se¡lembet,20l6,by and

betrveen 
-ttre 

CENTRAL FLORIDA Ð(PRESS\[/AY AUTHORITY ("CFX'), and

FLORIDA TLJRNPIKE SERVICES, LLC., (the "Contractor"), the same beine

supplementary to the Contract between the aforesaid, dated Jaly 24,2013, for services

pertaining to Road Ranger Safety Service Patol, (the "Contract").

l. CFX wishes to amend the language in the first sentence of subarticle 2.1 of the

Method of Compensation by teleting the current languagg in its entirety and

' inserting the following new language in íts place

,'For satisfactory completion of the services detailed in the Scope of Senices, the

Connacior shali be paia an hourly rate of $47.00 per vehicle per hour through

September l4,2}L6,and an hourly rate of $44.50 per vehicle per hour from

Seþtember l5,2}L6,through the end of the initial five year tenn of tlre Confract

reJdting in atotal reduction in the Contuact amount of $154'915.00."

2. The Conüactor hereby agrees to the amendment to the Scope of Services and a

reduction in the Conüacf amount of $154,915.00,,both wÍth an effective date of
September 15, 2016, The reduction is based on difference between the hourly

rates ($2.50) times the remaining number of hor¡rs ín the Contact (61,960.

3. CFX and Conüactor agree that this Supplemental Agreement No. 3 shall not alter

or change in any mantrer the force and efilect of the Contact including ¡ny

previous-amendments thereto, if any, except insofar as the same is altered and
'amended by this Supplemental Agreement No. 3; that acceþtance of this

Supplemental agreement No. 3 signifies the Conhactor's_complete and total

claim for the terñs and conditions olthe same and that the Contractor waives all

fr¡tr¡re right for additionat compensation which is not already defined herein.

4. This Supplemental Agreement No. 3 is necessary reduce lqe h:y.ly rate per

vehicle pðr hour from Éeptember 15,20!6,through the end of the initial five year

term of the Contract.

I



SUPPLEMENTAL AGREEMENT NO. 3

ContractName: Road âncrer Safrtv Service

ContractNo.: 000964 Project No.:

Amount of Changes to this document: ($154,915.00)

This Supplemental Agreement No. 3 entered into as of the day and year first written
above.

'ocFxrr.

CENTRÄL A EXPRASSWAY AUTHORITY

ú/-By:

Date

Director of Procurement

Ç *¿6 - lL

ffContractortt:

FLORIT}A

By:

Print N

Title:

Attest:

Date:

Authorized Signature

r¡r*lCËr€ìfL

otary
-lÈ-åOrtr

LLC

2

odjÍk_ Norâry puulc Srcr¡ of Ftortda

f tt Ì Mtchoþ L oordberg

rìnd fJ*'.llüii'llf,iP 
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CENTRAL FLORIDA EXPRES SWAY AUTHORITY
SUPPLEMENTAL AGREEMENT NO. 2

Contract Name: Roarf Ranser Safetv Service P

ContractNo: . 000964 ProjectNo.: N/A

This Supplemental Agreement No. 2 entered into this 27th ðay of May 2A16, by and
between the CENTRAL FLORIDA EXPRESSWAY AUTHORITY ("CFX"), and
FLORIDA TURNPIKE SERVICES, LLC., (the 'oContractor"), the same being
supplementary to the Contract between the aforesaid, dated July 24,2A13, for services
pertaining to Road Ranger Safety Service Patrol, (the "Contract").

1 CFX wishes to amend the language in the Scope of Services, subarticle 2,4,2,
paragraph I, by deieting the curent language in its entirety and inserting the
following new language in its place:

"L Transporting Motorists

The Safety Service Patrol Vehicle Operator shall make every reasonable
effort to avoid leaving the motorist and any other passengers stranded on
the roadway. If the motorist refuses vehicle assistance or towing services,
the Safety Service Patrol Vehicle Operator shall follow the procedure in
subarticle 2.4.2, paragraph E, above for disabled vehicles. The Safety
Service Patrol Vehicle Operator shall not transport a motorist or
passengers to a private residence,"

The Contractor hereby agrees to the amendment to the Scope of Services with no
increase in the Contract amount or Contract time,

CFX and Contractor agree that this Supplemental Agreement No. 2 shall not alter
or change in any manner the force and effect of the Contract including any
previous amendments thereto, if any, except insofar as the same is altered and
amended by this Supplemental Agreement No. 2; tha/- acceptance of this
Supplemental Agreement No. 2 signifies the Contractor's complete and total
claim for the terms and conditions of the same and that the Contractor waives all
future right for additional compensation which is not already defined herein.

This Supplemental Agreement No. 2 is necessary to amend language in the Scope
of Services with regard to transporting motorists.

2.

J

4,



SUPPLEMENTAL AGREEMENT NO. 2

Contract Name: Road Ranser Safetv Service Patrol

Contract No.: 400964 Project No.: NIA

Amount of Changes to this document: $0.00

This Supplemental Agreement No. 2 entered into as of the day and year first written
above.

'ocx'Xtt:

CENTRAL RIDA AY ÄUTHORITY

r

Date: (r. I,l(,

rtContractortt:

FLORIDA LLC

By:
Authorized Signature

Print .t \..*ef,.gt*

Title:

Attest:

Date:

2



ORLAND O-ORANGE COI.INTY EXPRES S WAY AUTHORITY
SUPPLEMENTAL AGREEMENT NO. 1

Contract Name: Road ânoer Safetv Service

Contract No: 000964 Project No,: N/A

This Supplemental Agreement No. I entered into this 30th day of January,2Al4, by and

between the ORLANDO-ORANGE COUNTY EXPRESSWAY AUTHORITY (the

"Authority"), and FLORIDA TURNPIKE SERVICES, LLC., (the "Contractor"), the

same being supplementary to the Contract between the aforesaid, dated July 24, 2013, for

services pertaining to Road Ranger Safety Service Patrol, (the "Contract").

1. The Authority wishes to revise the language in the Method of Compensation,

Article 2.6, Fuel Price Adjustments, as detailed on the attached Exhibit A with no

increase in the Contract amount or Contract time; and,

2, The Contractor hereby agrees to the revisions with no increase in the Contract

amount or time; and,

3. The Authority and Contractor agree that this Supplemental Agreement No. 1 shall

not alter or change in any manner the force and effect of the Contract including

any previous amendments thereto, if any, except insofar as the same is altered and

amended by this Supplemental Agreement No. 1; that acceptance of this

Supplemental Agreement No. 1 signifres the Contractor's complete and total

claim for the terms and conditions of the same and that the Contractor waives all

fi¡ture right for additional compensation which is not already defined herein'

4. This Supplemental Agreement No. 1 is necessary to revise the language in the

Method of Compensation, Article 2,6, Fuel Price Adjustments.

I
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SUPPLEMENTAL AGREEMENT NO. 1

Contract Name: Road Raneer Safety Service Patrol

Contract No.: 000964 Project No.:

Amount of Changes to this document: $0.00

This Supplemental Agreement No. I entered into as of the day and year first written
above.

"Authoritytt;

o AY AUTHORITY

Director of Procurement

Date

¡rContractortt:

[.LORIDA SERVICES, LLC

By:
Authorized Signature

Print N l.,.tnr.,ltt-

Title:

otary
Date: . t 'f¡1¡

ú[C[:lVHþ
ütNï;?rtct$ pä.pT

to l
TURE / DATT

_-3års / .3unJ'vN$!s

åd3ü S¿t\1¿lÅ¡,1å3
ü'ãÅ1333¡l

E

By:

2

My Commlssion

St6tr ol Florida

L
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Exhibit A
Contract No. 000964

Road Ranger SafetY Service Patrol
Supplemental Agreement No. I

Delete the language in the Method of Compensation, Articte 2.6, Fuel Price Adjustments, in its

entirety and insert the following ne\M language in its place:

"2.6 Fuel Price Adjustments

Adjustments will be calculated monthly to reflect increases or decreases from the

prióe of diesel fuel in effect as of the September 2A13, index as published by

ÈnOf. The Contractor will not be given the option of accepting or rejecting this

adjustment. This adjustment will be made in accordance with the following

criteria:

(a) Price adjustments will be based on monthly average quoted bulk prices of

ùiesel fuel as dérived by averaging the bulk fuel prices on the first day of the

month as quoted by major oil companies that could reasonably be expected to

furnish fuel to projects in the State of Florida. Average quoted monthly bulk

prices for diesel will be available from the Florida Department of Transportation's

bonstruction Office website before the 15th of each month, at the following

http ://www.dot. qtate.fl.us/constructiodfuel&bilfuel&bit. shtm

(b) A price adjustment for diesel wilt be made only when the current fuel price

varies by more than 5% from the price of diesel in effect as of the September

2}l3,index as Published bY FDOT.

(c) The adjustment for diesel will be calculated for each month during which

the fuel was used on the project in accordance with the following formula:

Ai : Fi (Pi - 1.05 Pb) during a period of increasing prices.

Ai = Fi (Pi - 0.95 Pb) dwing a period of decreasing prices.

where: Ai = Total dollar amount (positive or negative) of the cost

adjustment for fuel used by the Contractor during the month being

calculated'

Fi : Total gallons calculated as being used during the month (based on the

actual gallons per vehicle hour of operation)'
pi = Average frice for fuel prevailing during the month being calculated

pb = Average price for fuel prevailing for as of the September 2013, index

as Published bY FDOT.

A-l



(d) Adjustments will be paid or charged to the Contractor only. The

Contractor shall distribute the proper proportional part of such adjustment to
subcontractors who perform applicable work.

The net of each monthly adjustment will be applied once per year on the Contract
anniversary date. A Supplemental Agreement will be executed to reflect the net of
the monthly adjustments for the preceding year. Increases will be paid on a lump
sum basis. Decreases will be deducted from monies due the Contractor on an

annual basis."

A-2



COI{TRACT

ORLANDO.ORANGE COUNTY EXPRESSWAY AUTHORITY
AND

FLORIDA TURNPIKE SERVICES, LLC

ROAD RANGER SAFETY SERVICE PATROL

CONTRACT NO. 000964
CONTRACT AMOUNT: 57,572,000.00

CONTRACT DATE: JULY 24,2013

EXPRESSWAY

-

AATHONITY

ORLAI\IDO-ORAI{GE C OUIITY
EXPRESS\ryAY AUTHORITY

coNTRACTo SCOPE OF SERVICES' METHOD OF
COMPENSATTON' TECIINTCAL PROPOSAL AND PRICE

PROPOSAL



CONTRACT, SCOPE OF SERVICES, METHOD OF COMPENSATION,
TECHNICAL PROPOSAL AND PRICE PROPOSAL

ROAD RANGER SAFETY SERVICE PATROL

CONTRACT NO. 000964

JULY 2013

Members of the Board

Walter A. Ketcham, Jr., Chairman
R. Scott Batterson, P.8., Vice Chairman

Teresa Jacobs, Secretary/Treasurer
Noranne B. Downs, P.8., Ex-Officio Member

Executive Director

Max Crumit, P.E.
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CONTRACT

This Contract (the o'Contract" as defined herein below), is made this 24th day of July, 2013,
between the ORLANDO-ORANGE COUNTY EXPRESSWAY AUTHOzuTY, a body politic
and agency of the State of Florida, hereinafter called the AUTHORITY and FLORIDA
TURNPIKE SERVICES, LLC, Post Offrce Box 666810, Pompano Beach, Florida 33066
hereinafter the CONTRACTOR:

\ryITNESSETH:

WHEREAS, the AUTHORITY was created by statute and is charged with acquiring,
constructing, operating and maintaining a system of limited access roadways known as the
Orlando-Orange County Expressway System; and,

WHEREAS, the AUTHORITY has been granted the power under Section
348.754(2)(m) of Florida Statutes, 'oto do all acts and things necessary or convenient for the
conduct of its business and the general welfare of the authority, in order to carry out the powers
granted to it (by state law);" and,

WHEREAS, the AUTHORITY has determined that it is necessary and convenient in the
conduct of its business to retain the services of a CONTRACTOR to perform Road Ranger
Safety Service Patrol and related tasks as may be assigned to the CONTRACTOR by the
AUTHOzuTY and identified as Contract No. 000964; and,

WHEREAS, on or about May 4, 20t3, the AUTHORITY issued a Request for
Proposals seeking qualified contractors to perform such tasks; and,

WHEREAS, CONTRACTOR was the successful one of two qualified firms that
responded to the Request for Proposals and was ultimately selected; and,

NOW THERAFORE, in consideration of the mutual covenants and benefits set forth
herein and other good and valuable consideration, the receipt and sufficiency of which being
hereby acknowledged by eachparty to the other, the parties hereto agree as follows:

1. SERVICES TO BE PROVIDED

The CONTRACTOR shall, for the consideration herein stated and at its cost and expense, do all
the work and furnish all the materials, equipment, supplies and labor necessary to perform this
Contract in the manner and to the full extent as set forth in the Contract Documents all of which
are hereby adopted and made part of this Contract as completely as if incorporated herein. The
Contract shall be performed and services provided to the satisfaction of the duly authorized
representatives of the AUTHORITY, who shall have at all times full opportunity to evaluate the
services provided under this Contract.

r
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The services to be provided under this Contract include performing Road Ranger Safety Service
Patrol as detailed in the Contract Documents and any amendments, supplements, or
modifïcations thereto.

The AUTHORITY does not guarantee that all of the services described in the Scope of Services
will be assigned during the term of the Contract. Further, the CONTRACTOR is providing these

services on a non-exclusive basis. The AUTHORITY, at its option, may elect to have any of the
services set forth herein performed by other contractors or AUTHORITY staff.

The Contract Documents, in order of precedence, consist of:

1.1 The Contract, including insurance policies,
1.2 The Scope of Services,
1.3 The Method of Compensation,
1.4 The Technical Proposal submitted by CONTRACTOR, and
1.5 The Price Proposal submitted by CONTRACTOR,

(collectively, the "Contract").

2, TERM AND NOTICE

The initial term of the Contract will be five (5) years from the date of the Notice to Proceed from
the AUTHORITY. There shall be five (5) renewal options of one (1) year each. The options to
renew are at the sole discretion and election of the AUTHORITY. Renewals will be based, in
part, on a determination by the AUTHORITY that the value and level of service provided by the
CONTRACTOR are satisfactory and adequate for the AUTHORITY's needs. If a renewal option
is exercised, the AUTHORITY will provide the CONTRACTOR with written notice of its intent
at least 90 days prior to the expiration of the initial five-year Contract Term and any renewal.

The AUTHORITY shall have the right to terminate or suspend the Contract, in whole or in part,
at any time with 30 days notice for convenience or 45 days with cure notice for cause for
CONTRACTOR's material failure to perform the provisions of the Contract. Under no
circumstances shall a properly noticed termination by the AUTHORITY (with or without cause)

constitute a default by the AUTHORITY. In the event of a termination for convenience or
without cause, AUTHORITY shall notify CONTRACTOR (in writing) of such action with
instructions as to the effective date of termination or suspension, in accordance with the time
frames set forth hereinabove. CONTRACTOR will be paid for all work performed prior to
termination and any reasonable, documented, direct, normal, and ordinary termination expenses.

CONTRACTOR will not be paid for special, indirect, consequential, or undocumented
termination expenses. Payment for work performed will be based on Contract prices, which
prices are deemed to include profit and overhead. No profit or overhead wi[ be allowed for
work not performed, regardless of whether the termination is for cause.

If CONTRACTOR: (i) fails to perform the Contract terms and conditions; (ii) fails to begin the

work under the Contract within the time specifred in the "Notice to Proceed"; (iii) fails to
perform the work with sufficient personnel or with sufficient materials to assure the prompt

)
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perfonnance of the work items covered by the Contract; (iv) fails to comply with the Contract, or
(v) performs unsuitably or unsatisfactorily in the opinion of AUTHORITY reasonably exercised,
or for any other cause whatsoever, fails to carry on the work in an acceptable manner, the
AUTHORITY will give notice in writing to the CONTRACTOR of such delay, neglect or
default. If the Contract is declared in default, the AUTHORITY may take over the work covered
by the Contract.

If CONTRACTOR (within the curative period, if any, described in the notice of default) does not
conect the default, AUTHORITY will have the right to remove the work from CONTRACTOR
and to declare the Contract in default and terminated.

Upon declaration of default and termination of the Contract, AUTHORITY will have the right to
appropriate or use any or all materials as the AUTHORITY determines, and may retain others for
the completion of the work under the Contract, or may use other methods which in the opinion of
AUTHORITY are required for Contract completion. All costs and charges incurred by
AUTHORITY because ofl, or related to, the CONTRACTOR's default (including the costs of
completing Contract performance) shall be charged against the CONTRACTOR. If the expense
of Contract completion exceeds the sum which would have been payable under the Contract, the
CONTRACTOR shall pay the AUTHORITY the amount of the excess. If, after the default notice
curative period has expired, but prior to any action by AUTHORITY to complete the work under
the Contract, CONTRACTOR demonstrates an intent and ability to cure the default in
accordance vvith AUTHORITY's requirements, AUTHORITY may, but is not obligated to,
permit CONTRACTOR to resume work under the Contract. In such circumstances, any costs of
AUTHORITY incurred by the delay (or from any reason attributable to the delay) will be
deducted from any monies due or which may become due CONTRACTOR under the Contract.
Any such costs incurred by AUTHORITY which exceed the remaining amount due on the
Contract shall be reimbursed to AUTHORITY by CONTRACTOR. The financial obligations of
this paragraph, as well as any other provision of the Contract which by its nature and context
survives the expiration of earlier termination of the Contract, shall survive the expiration or
earlier termination of the Contract.

AUTHORITY shall have no liability to CONTRACTOR for expenses or profits related to
unfinished work on a Contract terminated for default.

AUTHOzuTY reserves the right to terminate or cancel this Contract in the event the
CONTRACTOR shall be placed in either voluntary or involuntary bankruptcy or an assignment
is made for the benefrt of creditors. Such termination shall be deemed a termination for default.

3. CONTRACT AMOUNT AND COMPENSATION X'OR SERYICES

3.1 The Contract Amount for the Contract term is $7,572,000.00.

3.2 AUTHORITY agrees to pay CONTRACTOR for services performed in
accordance with the Method of Compensation.

Itt
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4. AUDIT AND EXAMINATION OF RECORDS

4.I Definition of Records:

(i) "Contract Records" shall include, but not be limited to, all information,
communications and data, whether in writing or stored on a computer, computer disks,
microfilm, writings, working papers, drafts, computer printouts, field notes, charts or any other
data compilations, books of account, photographs, videotapes and audiotapes supporting
documents, any other papers or preserved data in whatever form, related to the Contract or the
CONTRACTOR's performance of the Contract determined necessary or desirable by the
AUTHORITY for any purpose. Proposal Records shall include, but not be limited to, all
information and data, whether in writing or stored on a computer, writings, working papers,

computer printouts, charts or other data compilations that contain or reflect information, data or
calculations used by CONTRACTOR in determining labor, unit price, or any other component of
abid submitted to the AUTHORITY.

(ii) o'Proposal Records" shall include, but not be limited to, any material
relating to the determination or application of equipment rates, home and field overhead rates,

related time schedules, labor rates, efficiency or productivity factors, arithmetic extensions,
quotations from subcontractors, or material suppliers, profit contingencies and any manuals

standard in the industry that may be used by CONTRACTOR in determining a price.

AUTHORITY reserves and is granted the right (at any time and from time to time, for any
reason whatsoever) to review, audit, copy, examine and investigate in any manner, any Contract
Records (as herein defined) or Proposal Records (as hereinafter defined) of the CONTRACTOR
or any subcontractor. By submitting a response to the Request for Proposal, CONTRACTOR or
any subcontractor submits to and agree to comply with the provisions of this section.

If the AUTHOzuTY requests access to or review of any Contract Documents or Proposal

Records and CONTRACTOR refuses such access or review, CONTRACTOR shall be in default
under its Contract with AUTHORITY, and such refusal shall, without any other or additional
actions or omissions, constitute gtounds for suspension or disqualification of CONTRACTOR.
These provisions shall not be limited in any manner by the existence of any CONTRACTOR
claims or pending litigation relating to the Contract. Disqualification or suspension of the
CONTRACTOR for failure to comply with this section shall also preclude the CONTRACTOR
from acting in the future as a subcontractor of another CONTRACTOR doing work for the
AUTHORITY during the period of disqualification or suspension. Disqualification shall mean

the CONTRACTOR is not eligible for and shall be precluded from doing future work for the

AUTHORITY until reinstated by the AUTHORITY.

Final Audit for Project Closeout: The CONTRACTOR shall permit the AUTHORITY, at the
AUTHOzuTY'S option, to perform or have performed, an audit of the records of the
CONTRACTOR and any or all subcontractors to support the compensation paid the

CONTRACTOR. The audit will be performed as soon as practical after completion and

acceptance of the contracted services. In the event funds paid to the CONTRACTOR under the

Contract are subsequently determined to have been inadvertently paid by the AUTHORITY
because of accounting effors or charges not in conformity with the Contract, the

4



CONTRACTOR agrees that such amounts are due to the AUTHORITY upon demand. Final
payment to the CONTRACTOR shall be adjusted for audit results.

CONTRACTOR shall preserve all Proposal Records and Contract Records for the entire term of
the Contract and for a period of five (5) years after the later of: (i) final acceptance of the project
by the AUTHORITY, (ii) until all claims (if any) regarding the Contract are resolved, or (iii)
expiration of the Proposal Records and Contract Records' status as public records, as and if
applicable, under Chapter 119, Florida Statutes.

5. MINORITY AND \ilOMEN'S BUSINESS ENTERPRISES

AUTHORITY has adopted a program to provide opportunities for small business, including
Minority Business Enterprises ("MBEs") and V/omen's Business Enterprises ("WBEs"). Under
the AUTHORITY's program, CONTRACTOR is encouraged to grant small businesses the

maximum opportunity to participate in the provision of the Services.

6. CONTRACTOR INSURANCE

CONTRACTOR shall carry and keep in force during the period of this Contract, the required
amount of coverage as stated below. All insurance must be underwritten by insurers that are

qualified to transact business in the State of Florida and that have been in business and have a

record of successful and continuous operations for at least five (5) years. Each shall cany a
rating of "A-" (excellent) and a financial rating of Class XII, as defined by A.M. Best and

Company's Key Rating Guide and must be approved by the AUTHOzuTY. CONTRACTOR
shall carry and keep in force the following inswance coverage, and provide the AUTHORITY
with correct certificates of insurance (ACORD forms) upon Contract execution:

6.1 Commercial Generat Liability Insurance having a minimum coverage of One

Million Dollars ($1,000,000.00) per occuffence of bodily injury or property damage and a
minimum of Two Million Dollars ($2,000,000.00) annual aggregate for both General and

Products and Completed Operations. Liability insurance shall be current ISO simplified form
including products and completed operations coverage. The contractual liability insurance

coverage shall include coverage for responsibilities and liabilities assumed by CONTRACTOR
under this Agreement.

6.2 Business Automobile Liability (for bodily injury, death and property damage)

having a minimum coverage of One Million Dollars ($1,000,000.00) for each accident;

6.3 'Workersf Compensation Insurance Coverage, including all coverage required

under the laws of the state of Florida (as amended from time to time hereafter);

6.4 Unemployment Insurance Coverage in amounts and forms required by Florida

law, as it may be amended from time to time hereafter.

Such insurance policies shall be without co-insurance, and shall (a) include the AUTHORITY,
and such other ápplicable parties the AUTHORITY shall designate, as additional insureds for
commercial general liability and business automobile liability, (b) be primary insurance, (c)

5



include contractual liability for commercial general liability, (d) provide that the policy may not
be canceled or materially changed without at least thirty (30) days prior written notice to the
AUTHOzuTY from the company providing such insurance, and (e) provide that the insurer
waives any right of subrogation against AUTHORITY, to the extent allowed by law and to the
extent the same would not void primary coverage for applicable insurance policies.
CONTRACTOR shall be responsible for any deductible it may carry. At least frfteen (15) days
prior to the expiration of any such policy of insurance required to be carried by CONTRACTOR
hereunder, CONTRACTOR shall deliver insurance certificates to AUTHORITY evidencing a
renewal or new policy to take the place of the one expiring. Procurement of insurance shall not
be construed to limit CONTRACTOR's obligations or liabilities under the Contract. The
requirement of insurance shall not be deemed a waiver of sovereign immunity by AUTHORITY.

Any insurance carried by the AUTHORITY in addition to CONTRACTOR's policies shall be

excess insutance, not contributory.

If CONTRACTOR fails to obtain the proper insurance policies or coverages, or fails to provide

AUTHOzuTY with certificates of same, the AUTHORITY may obtain such polices and

coverages at CONTRACTOR's expense and deduct such costs from CONTRACTOR payments.

7, CONTRACTORRESPONSIBILITY

CONTRACTOR shall comply with, and shall cause its employees, agents, ofücers and

subcontractors and all other persons for whom CONTRACTOR may be legally or contractually
responsible to comply with, applicable laws, ordinances, rules, regulations, orders of public
authorities, sound business practices, including without limitation:

(i)

(ii)

(iii)

(iv)

those relating to the safety of persons and property and their protection
from damage, injury or loss, and

all workplace laws, regulations, and posting requirements, and

implementation of a drug-free workplace policy at least of a standard
comparable to, and in compliance with, AUTHORITY's Drug-Free
Worþlace Policy;And

compliance with the public records laws of Chapter 119, Florida Statutes

8. INDEMNITY

The CONTRACTOR shall indemnify, defend and hold harmless AUTHORITY and all of its
respective officers, CONTRACTOR's or employees from actual suits, actions, claims, demands,

costs as defined elsewhere herein, expenses (including reasonable attorneys' fees as defined

elsewhere herein), judgments, liabilities of any nature whatsoever (collectively, "Claims")
arising out of, because of or due to breach of the Contract by the CONTRACTOR (its
subcontractors, officers, agents or employees) or due to any negligent or intentional act or
occunence of omission or commission of the CONTRACTOR (its subcontractors, offtcers,

agents or employees), including without limitation any misappropriation or violation of third

6



party copyright, trademark, patent, trade secret, publicity, or other intellectual property rights or

other third party rights of any kind by or arising out of any one or more of the following:

8.1 violation of same by CONTRACTOR, its subcontractors, officers, agents or

employees,

8.2 AUTHORITY's use or possession of the CONTRACTOR Property,

8.3 AUTHORITY's full exercise of its rights under any license conveyed to it by

CONTRACTOR,

8.4 CONTRACTOR's violation of the confidentiality and security requirements as

may be associated with the AUTHORITY Property,

8.5 CONTRACTOR's failure to include terms in its subcontracts as required by this

Contract,

8.6 CONTRACTOR's failure to ensure compliance with the requirements of the

Contract by its employeeso agents, officers, or subcontractors, or

8.7 CONTRACTOR's breach of any of the warranties or representations contained in

this Contract.

CONTRACTOR will not be liable for damages arising out of injury or damage to persons or
property directly caused or resulting from the sole negligence of the AUTHORITY or any of its

òfn-c"ri, agents or employees. The parties agree that lYo of the total compensation to the

CONTRACTOR for performance of each task authorized under the Contract is the specific

consideration from AÚTHORITY to CONTRACTOR for CONTRACTOR's indemnity and the

parties further agree that the lo/o is included in the amount negotiated for each authorized task.

9, PUBLIC RECORDS

Upon receipt of any request by a member of the public for any documents, papers, letters, or

other material subject to the provisions of Chapter 119, Florida Statutes, made or received by

CONTRACTOR in conjunction with this Contract (including without limitation

CONTRACTOR Records and Proposal Records, if and as applicable), CONTRACTOR shall

immediately notify the AUTHORITY. Thereafter, CONTRACTOR shall follow

AUTHORITY'S instructions with regard to such request. To the extent that such request seeks

non-exempt public records, the AUTHORITY shall direct CONTRACTOR to provide such

records foì inspection and copying incompliance with Chapter 119. A subsequent refusal or

failure by CONTRACTOR to timely grant such public access will be grounds for immediate,

unilateral cancellation of the Contract by AUTHORITY.

7
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10. PRESS RELEASES

CONTRACTOR shall make no statements, press releases or publicity releases concerning the

Contract or its subject matter, or otherwise disclose or permit to be disclosed any of the data or
other information obtained or furnished under the Contract, or any particulars thereof, including
without limitation AUTHORITY Property, without first notifying AUTHORITY and securing its

consent in writing.

11. PERMITS, LICENSES, ETC.

Throughout the Term of the Contract, the CONTRACTOR shall procure and maintain, at its sole

expense, all permits and licenses that may be required in connection with the performance of
Services by CONTRACTOR; shall pay all charges, fees, royalties, and taxes; and shall give all
notices necessary and incidental to the due and lawful prosecution of the Services. Copies of
required permits and licenses shall be furnished to AUTHORITY upon request.

12, CONFLICT OF'INTEREST AND STAI\DARDS OF'CONDUCT

CONTRACTOR warrants that it has not employed or retained any entity or person, other than a

bona fide employee working solely for the CONTRACTOR, to solicit or secure this Contract,

and that CONTRACTOR has not paid or agreed to pay any person, company, corporation,

individual or firm any fee, commission, percentage, gift or any other consideration, contingent

upon or resulting from the award or making of this Contract. It is understood and agreed that the

term'ofee" shall also include brokerage fee, however denoted.

COI.{TRACTOR acknowledges that AUTHORITY officials and employees are prohibited from
soliciting and accepting funds or gifts from any person who has, maintains, or seeks business

relations with the AUTHORITY in accordance with the AUTHOzuTY's Ethics Policy.

CONTRACTOR acknowledges that it has read the Ethics Policy and, to the extent applicable,

CONTRACTOR will comply with the aforesaid Ethics Policy in connection with performance of
the Contract.

In the performance of the Contract, CONTRACTOR shall comply with all applicable local, state,

and federal laws and regulations and obtain all permits necessary to provide the Contract

services.

CONTRACTOR covenants and agrees that it and its employees, officers, agents, and

subcontractors shall be bound by the standards of conduct provided in Florida Statutes ll2.3l3
as it relates to work performed under this Contract, which standards will be reference be made a

part of this Contract as though set forth in full.

8
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13. NONDISCRIMINATION

CONTRACTOR, its employees, officers, agents, and subcontractors shall not discriminate on the

grounds of race, color, religion, sex, national origin, or other protected class, in the performance

of work or selection of personnel under this Contract.

14. SUBLETTING AND ASSIGNMENT

AUTHORITY has selected CONTRACTOR to perform the Services based upon characteristics

and qualifications of CONTRACTOR and its employees. Therefore, CONTRACTOR shall not

sublet, sell, transfer, assign, delegate, subcontract, or otherwise dispose of this Contract or any

portion thereof, or of the CONTRACTOR's right, title, or interest therein without the written

õonsent of the AUTHORITY, which may be withheld in the AUTHORITY'S sole and absolute

discretion. Any attempt by CONTRACTOR to dispose of this Contract as described above, in
part or in whole, without AUTHORITY'S written consent shall be null and void and shall, at

AUTHORITY's option, constitute a default under the Contract.

If, during the term of the Contract, CONTRACTOR desires to subcontract any portion(s) of the

work to a subcontractor that was not disclosed by the CONTRACTOR to the AUTHORITY at

the time that the Contract was originally awarded, and such subcontract would, standing alone or

aggregated with prior subcontracts awarded to the proposed subcontractor, equal or exceed

ffiénty five thousand dollars ($25,000.00), the CONTRACTOR shall first submit a request to the

AUTHORITY's Director of Procurement for authorization to enter into such subcontract.

Except in the case of an emergency, as determined by the Executive Director or his/her

designee, no such subcontract shall be executed by the CONTRACTOR until it has been

approved by the AUTHORITY Board. In the event of a designated emergency, the

CONTRACTOR may enter into such a subcontract with the prior written approval of the

Executive Director or his/her designee, but such subcontract shall contain a provision thæ

provides that it shall be automatically terminated if not approved by the AUTHORITY Board at

its next regularly scheduled meeting.

15. DISPUTES

All services shall be performed by the CONTRACTOR to the reasonable satisfaction of the

AUTHORITY's Executive Director (or his delegate), who shall decide all questions, difficulties

and disputes of any nature whatsoever that may arise under or by reason of this Contract, the

prosecution and fulfillment of the services described and the character, quality, amount and value

ihereof. The Executive Director's decision upon all claims, questions and disputes shall be final

agency action. Adjustments of compensation and Contract time, because of any major changes

in the work that may become necessary or desirable as the work progresses shall be left to the

absolute discretion of the Executive Director (and the AUTHORITY Board if amendments are

required) and supplemental agreement(s) of such nature as required may be entered into by the

parties in accordance herewith.

9



16. PREVAILING PARTY ATTORNEY'S FEES

If any contested claim arises hereunder or relating to the Contract (or CONTRACTOR's work
hereunder), ffid either party engages legal counsel, the prevailing party in such dispute, as

"prevailing party" is hereinafter defined, shall be entitled to recover reasonable attomeys' fees

and costs as defined herein, from the non-prevailing party.

In order for CONTRACTOR to be the prevailing party, CONTRACTOR must receive an

adjusted judgment or adjusted award equal to at least eighty percent (80%) of its contested

claims filed with AUTHORITY, failing which AUTHORITY will be deemed the prevailing
party for purposes of this Contract.

Should this section be judged void, unenforceable or illegal, in whole or in substantial part, by a
court of competent jurisdiction, this section shall be void in its entirety and each party shall bear

its own attomeys' fees and costs.

17. OTHER SEVERABILITY

If any section of this Contract, other than the immediately preceding Prevailing Party Attorneys'
Fees section, be judged void, unenforceable or illegal, then the illegal provision shall be, if at all
possible, interpreted or re-drafted into a valid, enforceable, legal provision as close to the parties'

original intention, and the remaining portions of the Contract shall remain in full force and effect
and shall be enforced and interpreted as closely as possible to the parties' intention for the whole
of the Contract.

18. GOVERNING LAW

This Contract shall be governed by and construed in accordance with the laws of Florida. Venue

of any legal or administrative proceedings arising out of this Contract shall be exclusively in
Orange County, Florida.

In consideration of the foregoing premises, AUTHORITY agrees to pay CONTRACTOR for
work performed and materials furnished at the prices submitted with the Proposal.

19, RELATIONSHIPS

CONTRACTOR acknowledges that no employment relationship exists between AUTHORTIY
and CONTRACTOR or CONTRACTOR's employees. CONTRACTOR shall be responsible for
all direction and control of its employees and payment of all wages and salaries and other

amounts due its employees. CONTRACTOR shall be responsible for all reports and obligations

respecting such employees, including without limitation social security tax and income tax
withholding, unemployment compensation, workers compensation, and employment benefits.

10
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CONTRACTOR shall conduct no act or omission that would lead CONTRACTOR's employees

or any legal tribunal or regulatory agency to believe or conclude that CONTRACTOR's
employees would be employees of the AUTHORITY.

Any approval by AUTHORITY of a subcontract or other matter herein requiring AUTHORITY
approval for its occurrence shall not be deemed a warranty or endorsement of any kind by
AUTHORITY of such subcontract, subcontractor, or matter.

2A. INTERPRETATION
For purposes of this Contract, the singular shall include the plural, and the plural shall include

the singular, unless the context clearly requires otherwise. Except for reference to women's
business enterprises and matters relating thereto, reference to one gender shall include all
genders. Reference to statutes or regulations include all statutory or regulatory provisions

consolidating, amending, or replacing the stated statute or regulation. Words not otherwise

deflrned and that have well-known technical, industry, or legal meanings, are used in accordance

with such recognized meanings, in the order stated. References to persons include their
respective permitted successors and assigns and, in the case of governmental persons, persons

succeeding to their respective functions and capacities. If CONTRACTOR discovers any

material discrepancy, deficiency, or ambiguity in this Contract, or is otherwise in doubt as to the

meaning of any provision of the Contract, CONTRACTOR may immediately notify
AUTHORITY and request clarification of AUTHORITY's interpretation of the Contract, The
Contract Documents, together with and including all exhibits, comprise the entire agreement of
the parties and supersedes and nullifies all prior and contemporaneous negotiations,

representations, understandings, and agreements, whether written or oral, with respect to the

subject matter hereof.

2L, WAGE RATES AND TRUTH.IN-NEGOTIATIONS CERTIf,'ICATE

The CONTRACTOR hereby certifies, covenants and wanants that wage rates and other factual

unit costs as shown in attached documentation supporting the compensation are accurate,

complete and current as of the date of this Contract. It is further agreed that said price shall be

adjusted to exclude any significant sums where the AUTHORITY shall determine the price was

increased due to inaccurate, incomplete or non-current wage rates and other factual unit costs.

All such adjustments shall be made within one year following the date of final billing or

acceptance of the work by the AUTHORITY, whichever is later.

22, SURVIVAL OF NXPIRATION OR TERMINATION

Any clause, sentence, paragraph, or section providing for, discussing, or relating to any of the

following shall survive the expiration or earlier termination of the Contract:

22j Trademarks, service marks, patents, trade secrets, copyrights, publicity, or other

intellectual property rights, and terms relating to the ownership, security, protection, or
confidentiality thereof; and

t1



22.2 Payment to CONTRACTOR for satisfactory work performed or for termination
expenses, if applicable; and

22.3 Prohibition on non-competition agreements of CONTRACTOR's employees with
respect to any successor of CONTRACTOR; and

22.4 Obligations upon expiration or termination of the Contract; and

22.5 Any other term or terms of this Contract which by their nature or context
necessarily survive the expiration or earlier termination of the Contract for their fulfillment.

23. OBLIGATIONS UPON EXPIRATION OR TERMINATION OF CONTRACT

23.1 Immediately upon expiration or termination of this Contract CONTRACTOR
shall submit to AUTHORITY, upon request, a report containing the last known contact
information for each subcontractor or employee of CONTRACTOR who performed work under
the Contract; and

23.2 CONTRACTOR shall initiate settlement of all outstanding liabilities and claims,

if any, arising out of the Contract and any subcontracts or vending agreements to be canceled.

All settlements shall be subject to the approval of AUTHORITY.

t2
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IN WITNESS V/HEREOF, the authorized signatures named below have executed this
Contract on behalf of the parties as of the day and year frrst above written. This Contract was
awarded by the Authority's Board of Directors at its meeting on July 24,2013.

ORLANDO-O E COI-INTYEXPRES SWAY AUTHORITY

Director of Procurement

Print Name: f;¡¿de /a"tl/çf

FLORIDA SERVICES, LLC

By:

Print Name ßrCr¡'¡"1.O L, \-¡tan*r**..

ATTEST
(Seal or Notary)

Approved as to form and execution, only

Counsel for the AUTHORITY

By:
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^r¡N 19¿ Notâry Public State of Florída

:" ¡¡| "l Michete L Gordberg
âÊ1l). o. My Commission EÊ0JT42O
?orç.ot Expkes02/07/2015
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board Members

FROM: Aneth Williams
Director of Procurement

DATE: May 30,2018

SUBJECT: Authorization to Advertise for
Request for Proposals for Road Ranger Safety Service Patrol
Contract No. 001437

Board authorization is requested to advertise for Request for Proposals from qualified firms to
provide Road Ranger Safety Service Patrol along CFX's roadways.

This is budgeted for in the OM&A Budget.

Reviewed by:
Don Budnovich, PE
Director of Maintenance

4974 ORt- TOWER RD. ORL.ANDO,FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-501I

TO

WW\M.CFXWAY.COM
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CENTRAT FTORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board Members

FROM Aneth V/illiams
Director of Pro

DATE: April24,20l8

SUBJECT: Approval of Second Contract Renewal with Kisinger Campo & Associates
for Bridge Inspection Services
Contract No. 001127

Board approval is requested for the second renewal of the referenced contract with Kisinger
Campo & Associates, in the amount of $350,000.00 to perform bridge inspection services on all
CFX roadways. The current contract expires on June 30, 2018. The original contract term is two
years with three (3) one-year renewals.

TO

Original Contract Amount
Supplemental Agreement No. 1

Supplemental Agreement No. 2
Supplemental Agreement No. 3
First Renewal
Second Renewal
Total Revised Contract Amount

This contract is budgeted for in the OM&A Budget.

Reviewed by:

s 609,452.23

s 35,267.54
$ 82,635.15

$ 48,000.00
$ 350,000.00
$ 3s0.000.00
s 1,395,719.77

Donald Budnovich, P.E.
Director of Maintenance

4974 ORL TOWER RD. ORI-ANDO,FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-501I

www.cFxwAY.coM



Central Florida Expressway Authority
CONTRACTRENEWAL
CONTRACTNO. OOII27

THIS CONTRACT RENEV/AL (the "Renewal Agreement"), made and entered into this 29ú day of June,

2018, by and between the Central Florida Expressway Authority, hereinafter called "CFX" and Kisinger Campo &
Associates, hereinafter called the "Consultant"

WITNESSETH

WHEREAS, CFX and the Consultant entered into a Contract Agreement (the "Original Agreement") dated

June I 1,2015, whereby CFX retained the Consultant to fumish bridge inspection services; and

WHEREAS, pursuant to Article 2 of the Original Agreement, CFX and Consultant wish to renew the

Original Agreement for a period of one (l) year;

NOW, THEREFORE, for and in consideration of the mutual benefits to flow each to the other, CFX and

Consultant agree to a second renewal of said Original Agreement beginning the l't day of July, 20 1 8 and ending the

30ú day of June, 2019 inthe amount of $350,000.00 which amount restates the amount of the Original Agreement.

Consultant states that, upon its receipt and acceptance of Final Payment for Services rendered under the
First Renewal Agreement ending June 30, 2018, the Consultant shall execute a 'Certificate of Completion of the
Original Agreement and Acceptance of Final Payment' that waives all future right of claim for additional
compensation for services rendered under the First Renewal Agreement ending June 30, 2018.

All terms and conditions of said Original Agreement and any supplements and amendments thereto shall
remain in full force and effect during the full term of this Renewal Agreement.

IN WITNESS WHEREOF, the parties have executed this Renewal Agreement by their duly authorized
officers on the day, month and year set forth above.

KISINGER CAMPO & ASSOCIATES, CORP. CENTRAL FLORIDA EXPRES SWAY AUTHOzuTY

BY BY
Authorized Signature Director of Procurement

Print Name:

Title

ATTEST: (SEAL)
Secretary or Notary

Approved as to form and execution, only

General Counsel for CFX



CENTRAL FLORIDA Ð(PRESSWAY AUTHORITY
SUPPLEMENTAL AGREEMENT NO. 3

Contact Namc: Bridge Inspcction Serviccs

Contact No. 001127

This Supplemental Agreement No. 3 entered into this 16h day of May 29L!: by and

between the CENTÈAL FLoRIDA E)oREsswAY AUTHORITY C'cFr), üd
KISINGER CAMPO &, ASSOCIATES, (the "consultanf), the sarne being

¡"ppi"ÃãW to the Contract between the aforesaid, deted June 11, 2015 for providing

Uria^gc inspec[ion sewices, in Orangc County, Florida'

l. CFX wishes to increase the Contract in the amount of $48,000.00 for additional

bridge inspections. The Consultant hercby agrces to the increase in the Contract

amount wiü no increasc in the Contrapt time'

2. CFX and Consultant agrcc that this Supplemental Agreement No. 3 shall not alter

or change in any *-ttõr the force and òffect of the Contraot including anyprevious

amendments thereto, cxoept insofar as the same is altered and amendcd by this

Supplementat Agreement Ño. 3; that acceptance- of this Supplcmental Agreement

Ñ;'t signifies-the Consultani's complete and. total..claim for the terms and

conditio'J of the same and that the ConJuftant waives all ñrtr¡re right for additional

compensation which is not already definedherein'

2tlt $ff;f ?f. ¡ti4 S:55
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SUPPLEMENTAL AGREEMENT NO. 3

Contract Name: Bridget Inspection Services

Contraot No.00ll27

Amount of Changes to this docr¡ment: $48,000.00

This Supplemental AgreementNo. 3 entcred as of the day and year first written abovc'

CENTRAL EXPRESSIVAY AITTHORITY

By:
Director Procurement

Date:
*2 I

201fi llfty ?1 å¡{ $:FS

KISINGER &

By:

Title:

Attcst:

President

G. Foley, P.E)

Date: May 18,2018

Approved as to fomr and execution, only'

forCFX

2



Central Florida Expressway Authority
CCINTRACT RENEWÂL AGREEMENT

CONTRÂCT NO. AOIft1

THIS CONTRACT RENEWAL ÂCRBEMI1NT (fhe "Renewal .Agrcerlent"), made and entered into this

l2rl'day of May, 2017,by anri bottveen the Central Florida Expressr.vay Authoriry, hereinafter callecl "CFX" and

Kisínger Carnpo & Associates, ltereinafter called the "Coltsultant"
WI"INESSETH

WHERËAS, CFX and the Consultant enterecl into a Contract Agreement (the "Original Agreement") dated

June 1 l, 2015, whercby CFX retained the Consultant to furnish bridge inspection services; and

WHEREAS, purcuant to Article 2 of the Original Agrcement, CFX and Consultant wish to renew the

Original Agreement for a period of one ( I ) year;

NOW, THEREFOR$, f'or and in consideration of the mutual benefits to flow each to the other, CFX and

Consultantagreetoafirstrcnerval of saidOriginal Agreementbeginningthe l'trlayofJuly,20lTandendingthe
30tr'clay of Jme, 2018 in the amount of $350,000.00 which amount restates the amount of the Original Agreement'

Consultant states that, upon its receipt ancl acceptance of Final Payrent for $ervices rcndered under the

Original Agreement encling June 30, z\n , the Consultant shall execute a 'Certificate of Cornpletion of the

Original Agreement ancl Acceptance of Final Payment' that waives all future right of claim f'or additional

compensation for services rendered under thc first Original Agreement ending June 30, 2017'

All tcrms and conditions of said Originai ,{greement and any supplements and amendnents thereto shall

remain in full force and efþct during ttre full ter¡n of this Renewal Agreement.

tN WI1NESS WHIRËOF, tl,e parties have executecl this Renewal Agreement by their duly authorized

oflicers on the day, ¡nonth nnd year set foffh above.

KISÍNCERCAMPO & ÀSSOCIATES, CORP. CENTRAL FL,ORIDÁ, ËXPRESSWAY AUTI-IORITY

&BY
Authorized Signaturc

PrintName: Paul G. troley, P.E.

President

A
or Notary

r¡ßÞGE LMIILER
NOTARYPUBLIC

OF FIORIDA
cg'lfJfi#-FF2'|27N
Êxplrre 7ñ8ß01s

BY
Director of Proctlrement

Approvecl as to form and execution, only

Counssl fìor CFX



CENTRAL FLORIDA EXPRESSIù/AY AUTHORITY
SUPPLEMENTAL AGREEMENT NO. 2

Contract Name: Bridge Inspection Services
Contract No. 001127
Supplemental Agreement No. 2

This Supplemental Agreement No. I entered into this 9ú day of Marctr, 2017, by and

between the CENTRAL FLORIDA Ð(PRESS\YAY AUTHORITY ('CFX'), and
KISINGER CAMPO & ASSOCIATES, (the "Consultanf'), the same being
supplementary to the Confract between the aforesaid, dated June I1,2015, for providing
bridge inspection services, in Orange County, Florida.

CFX wishes to have the Consultant perform a Bearing Assembly investigation on
S.R. 528 rWB Ramp to S.R.4l7 SB @ridge No. 750470) for a lump sum increase

in the Contact amount of $82,635.15, as detailed in the attrached Exhibit A, with
no increase in Contract time.

2. CFX and Contractor agree that this Supplemental Agreement No. 2 shall not alter
or change in any manner the force and effect of the Contract including any
previous amendments thereto, except insofar as the same is altered and amended
by this Supplemental Agreement No. 2; that acceptance of this Supplemental
Agreement No. 2 signifies the Contactor?s complete and total claim for the terms
and conditions of the same and that the Contactor waíves alt future right for
additional compensatÍon which is not already defined herein.

I
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SUPPLEMENTÂL AGRENMENT NO. 2

ConTract Name: Bridge Inspection Services

Contract No . 00ll27

Supplemental Agr,eement No. 2

Amount of Changes to this documentl $82,635.15

This Supplemental Agleement No. 2 entered into as of the day and year first written

above.

CNNTRAL FLOKTDA AXPRßSS\ry.A,Y AUTHOnIÏV

6,By:
Ðirector of Procuroment

Date: 3-zs -¡1

KISINCOR CAMPO & CORP.

PrintName: Stephe.rì H., McGucken, P,E, --
c.E.o.

Attsst:

Date:

Approved as to form and execution, only.

General Counsel for CFX
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CI'NTRÂT, FLORIDA AXPRIS$WAY AUTT.IORJI'Y
SUPPLIìMI]NTAL AGITBIïMEN'| NO, I

Contract Namc: flridge Inspection Services
Coutract No. 001127
Supplernenlal Âgreenrerrt No. 1

'lhis Suppiemental Agreement entered into tltis l4tlt day of Þecember, ?CI16, by and

between the CÌ:NTIL4.L IrLüRIDA EXPKIISSWAY ÄU'lttORITY herein referrecl to as

"CfX", and KISINGHR CAMPO & ASSOCIATES CORP., herein ref'erred to as the

"Consullant", the same being supplementary 1o the Contract by and between the

aflorcsaicl, da¡ecl June 11,2015, for the eosl of ¡:roviciing briclge ins¡:ectiott services, in

Orange County, Floricla,

CFX wishcs to update thc list of bridgcs to bc inspectcd by the Consultant to include
nerv briclges added to tlre systern ¿l'ter lhe Contract w¿rs cxecuted ¿rnd identilied by
the fallolving bridge numbers,

ln
and,

2. The Consultant hereby agrees to perform the ir:.spections for the additional a¡nount of
*35,267,54 as delailed in;\ttachment A to this Supplenrental Âgreement, with no

incrcase in the Contract term, and

3, Cl.'X and Consultanl agree that this Supplunental Agreernent No. I shall not alter or
changc in arry nranrlcr the forcc nncl effuct of the original Contrnct including any

¡:r'cvious a¡ncncl¡lents thcreto, exürpt insolar as the sa¡nc is altgrecl ancl ar':rcnclecl by

this Sr4:¡rlenrental r\grecnrenl No. l; that âcceptance of thi.s Supplemental
Agreement No. I sigrri{ies the Consultanl's complete antl total claim lor ths tenrrs

and conclitions of the sâmc rind that tirc Consultant waives all fi"¡ture right of claim
lcr ¡clciitieinal compertsation which is not alrcady definecl herein,

This Supplenlsntal .Agreenrent No. I is ¡recessary to perl'onn bridge inspections lbr ttew
bridgcs adcied to the systern afler the Contract was executed,

7s085 l/825
7s08s318s4
75085s/856
750857/858
?5${tå9,rySt

750860
75A86t/862
75A8461847
75A842/&43
750844i845



SUPt'¡i-tiMI:lN'l'i\1, AGRI]AMb:N'I" N(). I

Contract Nante t lSridge Ins¡rectiotr Serviccs

Contrncl No.: 001 127

Anrnu¡rt of Changes to ttris dooutnent: $35,267'54

This $u¡rplemeufnl ,A"greenrent No. I c¡rterecl into as of the clny ancl yeat' first written

above.

C ONTII.AL ITLÛTTTDÁ, IXTRITS$WAV AUTI{O I{ I TY

Ilv: &'
Director of Procure¡trent

IilSTNðNN ,S¿,/ISSO TNS CORP

tìy:

Print Name; s!9P!91I: r4flcke,l ..* * --*
I'itle: ceo

lfifircss

Witnoss



AGREEMEI\T

CENTRAL FLORIDA EXPRESSWAY AUTHORITY
AND

KISINGER CAMPO & ASSOCIATES, CORP.

BRIDGE INSPECTION SERVICES

CONTRACT NO. OOII27

CONTRACT DATE: JUNE Ll,20Ls
CONTRACT AMOUNT: $609,452.23

CENTRAL F'LORIDA EXPRESSWAY AUTHORITY

AGREEMENT, SCOPE OF SERVICES, DETAILS
OF'COSTS AND FEES, AND PROJBCT

ORGANIZATIONAL CHART



AGREEMENT' SCOPE OF SERVICES' DETAILS OF COSTS AND FEES, AND
PROJECT ORGANIZATIONAL CHART

FOR

BRTDGE INSPECTION SERVICES

CONTRACT NO. OOII27

JUNE 2OI5

CENTRAL FLORIDA EXPRESSWAY AUTHORITY

Members of the Board

Welfon Cadwell, Chairman
Scott Boyd, Vice-Chairman

Brenda Carey, Secretary/Treasurer
Buddy Dyer, Member

Fred Hawkins, Jr., Member
Teresa Jacobs, Member

Walter A. Ketcham Jr., Member
Jay Madara, Member

S. Michael ScheerÍnga, Member
Diane Guitierrez- Scaccetti, Non-Voting Advisor

Executive Director

Laura Kelley



Section

AG

A

B

c

TABLE OF CONTENTS

Title

Agreement

Exhibit ooA", Scope of Services

Exhibit ooB', Details of Costs and Fees

Exhibit o'C", Project Organization Chart

TC- t



CENTRAL F''LORIDA EXPRESSWAY AUTHORITY
AGREEMENT FOR BRIDGE INSPECTION SERVICES

CONTRACT NO. OOII27

THIS AGREEMENT, made and entered into this 1lth day of June 2015 by and between the

CENTRAL FLORIDA EXPRESSWAY AUTHORITY, a corporate body and agency of the State of

Florida, created by Chapter 63-573 Laws of Florida,1963, (Chapter 348, Part V, Florida Statutes)

hereinafter called the "AUTHORITY" and KISINGER CAMPO & ASSOCIATES, CORP.,

hereinafter called "CONSULTANT", carrying on professional practice in engineering with offices

located at20l North Franklin Street, Suite 400, Tampa, Florida 33602.

That the AUTHORITY did determine that the CONSULTANT is fully qualified to render the

services contracted.

WITNESSETH:

1.0 The AUTHORITY does hereby retain the CONSULTANT to furnish bridge inspection

services required by the AUTHORITY for Contract No. 001127.

2.0 The CONSULTANT and the AUTHORITY mutually agree to furnish, each to the

other, the respective services, information and items as described in Exhibit "4", Scope of Services,

attached hereto and made a part hereof.

Before any additions or deletions to the work described in Exhibit ooA", and before

undertaking any changes or revisions to such work, the parties shall negotiate any necessary cost

changes and shall enter into a Supplemental Amendment covering such modifications and the

compensation to be paid therefore.

Reference herein to this Agreement shall be considered to include any Supplemental

Agreement thereto.
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The AUTHORITY's Director of Construction and Maintenance or his authorized

designee shall provide the management and technical direction for this Agreement on behalf of the

AUTHORITY. All technical and administrative provisions of this Agreement shall be managed by

the Director of Construction and Maintenance and the CONSULTANT shall comply with all of the

directives of the Director of Construction and Maintenance that are within the purview of this

Agreement. Decisions concerning Agreement amendments and adjustments, such as time extensions

and supplemental agreements shall be made by the Director of Construction and Maintenance.

This Agreement is considered a non-exclusive Agreement between the parties'

3.0 TERM OF AGREEMENT

Unless otherwise provided herein or by Supplemental Agreement, the provisions of

this Agreement will remain in full force and effect for a two year term beginning July 1,2015. There

shall be two (2) renewal options of one (1) year each. The options to renew are at the sole discretion

and election of the AUTHORITY. Renewals will be based, in part, on a determination by the

AUTHORITY that the value and level of service provided by the CONSULTANT are satisfactory

and adequate for the AUTHORITY's needs.

4,0 PROJECT SCHEDULE

It shall be the responsibility of the CONSULTANT to ensure at all times that sufficient

time remains within the project schedule within which to complete the services on the project. tn the

event there have been delays which would affect the scheduled project completion date, the

CONSULTANT shall submit a written request to the AUTHORITY which identifies the reason(s) for

the delay, the amount of time related to each reason and specific indication as to whether or not the

delays were concurrent with one another. The AUTHORITY will review the request and make a

determination as to granting all or part of the requested extension.
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In the event the scheduled project completion date is reached and the CONSULTANT

has not requested, or if the AUTHORITY has denied, an extension of the completion date, partial

progress payments will be stopped when the scheduled project completion date is met. No further

payment for the project will be made until a time extension is granted or all work has been completed

and accepted by the AUTHORITY.

5.0 PROFESSTONAL STAFF

The CONSULTANT shall maintain an adequate and competent professional staff to

enable the CONSULTANT to timely perform under this Agreement. The CONSULTANT shall

continue to be authorized to do business within the State of Florida. In the performance of these

professional services, the CONSULTANT shall use that degree of care and skill ordinarily exercised

by other similar professionals in the field under similar conditions in similar localities. The

CONSULTANT shall use due care in performing the required services and shall have due regard for

acceptable standards of construction engineering and inspection principles. The CONSULTANT may

associate with it such specialists, for the purpose of its services hereunder, without additional cost to

the AUTHORITY, other than those costs negotiated within the limits and terms of this Agreement.

Should the CONSULTANT desire to utilize specialists, the CONSULTANT shall be fully

responsible for satisfactory completion of all subcontracted work. It is understood and agreed that the

AUTHORITY will not, except for such services so designated herein, permit or authorize the

CONSULTANT to perform less than the total contract work with other than its own organization.

Ayres Associates, Inc.
Bolt Underwater Services, Inc.
Horizon Engineering GrouP, Inc.
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CONSULTANT shall not further sublet, sell, transfer, assign, delegate, subcontract, or otherwise dispose

of this Contract or any portion thereof, or ofthe CONSULTANT's right, title, or interest therein without

the written consent of the AUTHORITY, which may be withheld in the AUTHORITY'S sole and

absolute discretion. Any affempt by CONSULTANT to dispose of this Contract as described above, in

part or in whole, without AUTHORITY's written consent shall be null and void and shall, at

AUTHORITY's option, constitute a default under the Contract.

If, during the term of the Contract, CONSULTANT desires to subcontract any portion(s) of the

work to a subconsultant that was not disclosed bythe CONSULTANT to the AUTHORITY atthe time

that the Contract was originally awarded, and such subcontract would, standing alone or aggregated with

prior subcontracts awarded to the proposed subconsultant, equal or exceed twenty five thousand dollars

($25,000.00), the CONSULTANT shall first submit a request to the AUTHORITY's Director of

Procurement for authorization to enter into such subcontract. Except in the case of an emergency, as

determined by the Executive Director or his/her designee, no such subcontract shall be executed by the

CONSULTANT until it has been approved by the AUTHORITY Board. In the event of a designated

emergency, the CONSULTANT may enter into such a subcontract with the prior written approval ofthe

Executive Director or his/her designee, but such subcontract shall contain a provision that provides that it

shall be automatically terminated if not approved by the AUTHORITY Board at its next regularly

scheduled meeting.

6.0 SERVICES TO BE PROVIDED

The work covered by this Agreement includes providing bridge inspection services for

Contract No. 001127.
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7.0 COMPENSATION

The AUTHORITY agrees to pay the CONSULTANT compensation as detailed in

Exhibit "8", Details of Costs and Fees, attached hereto and made a part hereot in the not-to-exceed

amount of $609,452.23. Bills for fees or other compensation for services or expenses shall be

submitted to the AUTHORITY in detail sufficient for a proper pre-audit and post audit thereof.

The CONSULTANT may be liable for AUTHORITY costs resulting from negligent,

reckless or intentionally wrongful errors or defrciencies in designs furnished under this Agreement'

The AUTHORITY may enforce such liability and collect the amount due if the recoverable cost will

exceed the administrative cost involved or is otherwise in the AUTHORITY's best interest.

Records of costs incured by the CONSULTANT under terms of this Agreement shall

be maintained and made available upon request to the AUTHORITY at all times during the period of

this Agreement and for three years after final payment is made. Copies of these documents and

records shall be furnished to the AUTHORITY upon request. The CONSULTANT agrees to

incorporate the provisions of this paragraph in any subcontract into which it might enter with

reference to the work performed.

Records of costs incurred includes the CONSULTANT's general accounting records

and the project records, together with supporting documents and records, ofthe CONSULTANT and

all subconsultants performing work on the project, and all other records ofthe CONSULTANT and

subconsultants considered necessary by the AUTHORITY for a proper audit of project costs.

The general cost principles and procedures for the negotiation and administration, and

the determination or allowance of costs under this Agreement shall be as set forth in the Code of

Federal Regulations, Titles 23,48,49, and other pertinent Federal and State Regulations, as

applicable, with the understanding that there is no conflict between State and Federal regulations in
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that the more restrictive of the applicable regulations will govern. Whenever travel costs are included

in Exhibit ooB", the provisions of Section 112.061, Florida Statutes, shall govern as to reimbursable

costs.

8.0 COMPLIANCE WITH LAWS

The CONSULTANT shall comply with all federal, state and local laws and ordinances

applicable to the work or payment for work thereof, and shall not discriminate on the grounds of race,

color, religion, sex, or national origin in the performance of work under this contract.

The CONSULTANT shall keep fully informed regarding and shall fully and timely

comply with all cunent laws and future laws that may affect those engaged or employed in the

performance of this Agreement.

9.0 WAGE RATES AND TRUTH-IN-NEGOTIATIONS CERTIFICATE

The CONSULTANT hereby certifies, covenants and warrants that wage rates and

other factual unit costs as shown in attached Exhibit "8", Details of Costs and Fees, supporting the

compensation provided in ParagraphT.0 are accurate, complete and curuent as of the date of this

Agreement. It is further agreed that said price provided in Paragraph 7 .0 hereof shall be adjusted to

exclude any signifrcant sums where the AUTHORITY shall determine the price was increased due to

inaccurate, incomplete or non-curent wage rates and other factual unit costs. All such adjustments

shall be made within one year following the date of fìnal billing or acceptance of the work by the

AUTHORITY, whichever is later.

1O.O TERMTNATION

The AUTHORITY mayterminate this Agreement in whole or in part atany time the

interest of the AUTHORITY requires such termination.
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If the AUTHORITY determines that the performance of the CONSULTANT is not

satisfactory, the AUTHORITY shall have the option of (a) immediately terminating the Agreement or

(b) notiffing the CONSULTANT of the deficiency with a requirement that the deficiency be

corrected within a specified time, otherwise the Agreement will be terminated at the end of such time.

If the AUTHORITY requires termination of the Agreement for reasons other than

unsatisfactory performance of the CONSULTANT, the AUTHORITY shall notiffthe

CONSULTANT in writing of such termination, not less than seven (7) calendar days as to the

effective date of termination or speci$ the stage of work at which the Agreement is to be terminated.

If the AUTHORITY abandons the work or subtracts from the work, suspends, or

terminates the Agreement as presently outlined, the CONSULTANT shall be compensated for actual

costs, as determined in Exhibit "8", for work performed by the CONSULTANT prior to

abandonment or termination of the Agreement. The ownership of all engineering documents

completed or partially completed at the time of such termination or abandonment, shall be retained by

thE AUTHORITY.

The ownership of all engineering documents completed or partially completed at the

time of such termination or abandonment, shall be retained by the AUTHORITY.

The AUTHORITY reserves the right to cancel and terminate this Agreement in the

event the CONSULTANT or any employee, servant, or agent of the CONSULTANT is indicted or

has a direct information issued against him for any crime arising out of or in conjunction with any

work being performed by the CONSULTANT for or on behalf of the AUTHORITY, without penalty.

It is understood and agreed that in the event of such termination, all tracings, plans, specifications,

maps, and data prepared or obtained under this Agreement shall immediately be turned over to the

AUTHORITY. The CONSULTANT shall be compensated for its services rendered up to the time of
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any such termination in accordance with Paragraph 7.0 hereof. The AUTHORITY also reserves the

right to terminate or cancel this Agreement in the event the CONSULTANT shall be placed in either

voluntary or involuntary bankruptcy or an assignment be made for the benefit of creditors. The

AUTHORITY further reserves the right to suspend the qualifications of the CONSULTANT to do

business with the AUTHORITY upon any such indictment or direct information. In the event that

any such person against whom any such indictment or direct information is brought shall have such

indictment or direct information dismissed or be found not guilty, such suspension on account thereof

may be lifted by the AUTHORITY's Director of Construction.

1 1.0 ADJUSTMENTS

All services shall be performed by the CONSULTANT to the reasonable satisfaction

of the Director of Construction who shall decide all questions, difficulties and dispute of any nature

whatsoever thatmay arise under or by reason of this Agreement, the prosecution and fulfillment of

the services hereunder and the character, quality, amount and value thereof; and his decision upon all

claims, questions and disputes shall be fìnal. Adjustments of compensation and term of the

Agreement, because of any major changes in the work that may become necessary or desirable as the

work progresses, shall be left to the absolute discretion of the Director and Supplemental

Agreement(s) of such a nature as required may be entered into by the parties in accordance herewith.

Disputes between the Director of Construction and the CONSULTANT that cannot be resolved shall

be refered to the AUTHORITY's Executive Director whose decision shall be final.

In the event that the CONSULTANT and the AUTHORITY are not able to reach an

agreement as to the amount of compensation to be paid to the CONSULTANT for supplemental work

desired by the AUTHORITY, the CONSULTANT shall be obligated to proceed with the

supplemental work in a timely manner for the amount determined by the AUTHORITY to be
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reasonable. In such event, the CONSULTANT will have the right to frle a claim with the

AUTHORITY for such additional amounts as the CONSULTANT deems reasonable; however, in no

event will the filing of the claim or the resolution or litigation thereof, through administrative

procedures or the courts, relieve the CONSULTANT from the obligation to timely perform the

supplemental work.

T2,O CONTRACT LANGUAGE AND INTERPRETATION

All words used herein in the singular form shall extend to and include the plural. All

words used in the plural form shall extend to and include the singular. All words used in any gender

shall extend to and include all genders.

References to statutes or regulations shall include all statutory or regulatory provisions

consolidating, amending, or replacing the statute or regulation referued to. Words not otherwise

defined that have well known technical or industry meanings, are used in accordance with such

recognized meanings. References to persons include their respective functions and capacities.

If the CONSULTANT discovers any material discrepancy, deficiency, ambiguity,

error, or omission in this Agreement, or is otherwise in doubt as to the meaning of any provision of

the Agreement, the CONSULTANT shall immediately noti$ the AUTHORITY and request

clarification of the AUTHORITY's interpretation of this Agreement.

The Agreement shall not be more strictly construed against either party hereto by

reason of the factthat one party may have drafted or prepared any or all of the terms and provisions

hereof.

13.0 HOLD HARMLESS AND INDEMNIFICATION

The CONSULTANT shall indemniff, defend, and hold harmless the AUTHORITY

and all of its officers, agents and employees from any claim, loss, damage, cost, charge or expense
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arising out of any negligent act, error or omission by the CONSULTANT, its agents, employees, or

subcontractors during the performance of the Agreement, except that neither the CONSULTANT, its

agents, employees nor any of its subconsultants will be liable under this paragraph for any claim, loss,

damage, cost, charge or expense arising out of any act, error, omission or negligent act by the

AUTHORITY or any of its offrcers, agents or employees during the performance of the Agreement.

When the AUTHORITY receives a notice of claim for damages that may have been

caused by the CONSULTANT in the performance of services required by the CONSULTANT under

this Agreement, the AUTHORITY will immediately forward the claim to the CONSULTANT. The

CONSULTANT and the AUTHORITY will evaluate the claim and report their findings to each other

within seven working days. The AUTHORITY and the CONSULTANT will jointly discuss options

in defending the claim. After reviewing the claim, the AUTHORITY will determine whether to

require the participation of the CONSULTANT in the defense of the claim or to require that the

CONSULTANT defend the AUTHORITY in such claim as described in this section. The

AUTHORITY's failure to notiff the CONSULTANT of a claim within seven days will not release

the CONSULTANT from any of the requirements of this section upon subsequent notification by the

AUTHORITY to the CONSULTANT of the claim. The AUTHORITY and the CONSULTANT will

pay their own cost for the evaluation, settlement negotiations and trial, if any. However, if only one

pafi participates in the defense of the claim at 1u'ial,thatparty is responsible for all costs, but if the

verdict determines that there is joint responsibility the costs and liability for damages will be shared

in the same percentage as that judicially established.

The parties agree that lYo of the total compensation to the CONSULTANT for

performance of this Agreement is the specific consideration from the AUTHORITY to the

CONSULTANT for the CONSULTANT's indemnity agreement.
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The CONSULTANT shall pay all royalties and assume all costs arising from the use

of any invention, design, process materials, equipment, product or device which is the subject of

patent rights or copyrights. The CONSULTANT shall, at its expense, hold harmless and defend the

AUTHORITY against any claim, suit or proceeding brought against the AUTHORITY which is based

upon a claim, whether rightful or otherwise, that the goods or services, or any part thereof, fi.lmished

under this Agreement, constitute an infringement of any patent or copyright of the United States. The

CONSULTANT shall pay all damages and costs awarded against the AUTHORITY.

I4.O THIRD PARTY BENEFICIARY

The CONSULTANT wamants that it has not employed or retained any company or

person, other than a bona fide employee working solely for the CONSULTANT to solicit or secure

this Agreement, and that the CONSIILTANT has not paid or agreed to pay any person, company,

corporation, individual or firm any fee, commission, percentage, gift or any other consideration,

contingent upon or resulting from the award or making of this Agreement. It is understood and

agreed that the term oofee" shall also include brokerage fee, however denoted. For the breach or

violation of this paragraph, the AUTHORITY shall have the right to terminate this Agreement

without liability, and, at its discretion, to deduct from the contract price, or otherwise recover, the full

amount of such fee, commission percentage, gift or consideration.

15.0 INSURANCE

The CONSULTANT, at its own expense, shall keep in force and at all times maintain

during the term of this Agreement all insurance of the types and to the limits specified herein.

The CONSULTANT shall require and ensure that each of its subconsultants providing

services hereunder procures and maintains, until the completion of the services, insurance of the

requirements, types and to the limits specifìed herein. Upon request from the AUTHORITY, the
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CONSULTANT shall furnish copies of certificates of insurance evidencing coverage of each

subconsultant.

The CONSULTANT shall require all insurance policies in any way related to the work

and secured and maintained by the CONSULTANT to include clauses stating each underwriter shall

waive all rights of recovery, under subrogation or otherwise, against the AUTHORITY. The

CONSULTANT shall require of subconsultants, by appropriate wriffen agreements, similar waivers

each in favor of all parties enumerated in this section. When required by the insurer, or should a

policy condition not permit an endorsement, the CONSULTANT agrees to noti$ the insurer and

request that the policy(ies) be endorsed with a Waiver of Transfer of Rights of Recovery Against

Others, or an equivalent endorsement. This Waiver of Subrogation requirement shall not apply to any

policy, which includes a condition that specifically prohibits such an endorsement or voids coverage

should the CONSULTANT enter into such an agreement on a pre-loss basis. At the

CONSULTANT's expense, all limits must be maintained.

15.1 Commercial General Liability coverage shall be on an occurrence form policy

for all operations including, but not limited to, Contractual, Products and Completed Operations, and

Personal Injury. The limits shall be not less than One Million Dollars ($1,000,000) per occunence,

Combined Single Limits (CSL) or its equivalent. The general aggregate limit shall apply separately

to this Agreement (with the ISO CG 25 0l or insurer's equivalent endorsement provided to the

AUTHORITY) or the general aggregate limit shall be twice the required occurrence limit. The

AUTHORITY shall be listed as an additional insured. The CONSULTANT further agrees coverage

shall not contain any endorsement(s) excluding or limiting Product/Completed Operations,

Independent Consultants, Broad Form Property Damage, X-C-U Coverage, Contractual Liability, or

Severability of lnterests. The Additional Insured Endorsement included on all such insurance policies
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shall state that coverage is afforded the additional insured with respect to claims arising out of

operations performed by or on behalf of the insured. If the additional insureds have other insurance

which is applicable to the loss, such other insurance shall be excess to any policy of insurance

required herein. The amount of the insurer's liability shall not be reduced bythe existence of such

other insurance.

15.2 Business Automobile Liability coverage shall be on an occurrence form policy

for all owned, non-owned and hired vehicles issued on ISO form CA 00 01 or its equivalent. The

limits shall be not less than One Million Dollars ($1,000,000) per occumence, Combined Single

Limits (CSL) or its equivalent. In the event the CONSULTANT does not own automobiles the

CONSULTANT shall maintain coverage for hired and non-owned auto liability, which may be

satisfied by way of endorsement to the Commercial General Liability policy or separate Business

Auto Liability policy.

Each of the above insurance policies shall include the following provisions: (1) The

standard severability of interest clause in the policy and when applicable the cross liability insurance

coverage provision which specifies that the inclusion of more than one insured shall not operate to

impair the rights of one insured against another insured, and the coverages afforded shall apply as

though separate policies had been issued to each insured; (2) The stated limits of liability coverage

for Commercial/Comprehensive General Liability, and Business Automobile Liability, assumes that

the standard'osupplementary payments" clause will pay in addition to the applicable limits of liability

and that these supplementary payments are not included as part of the insurance policies limits of

liability.

15.3 Workers' Compensation and Employer's Liability Insurance shall be provided

as required by law or regulation (statutory requirements). Employer's Liability insurance shall be
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provided in amounts not less than $100,000 per accident for bodily injury by accident, $100,000 per

employee for bodily injury by disease, and $500,000 policy limit by disease. The Workers'

Compensation policy shall be endorsed with a waiver of subrogation in favor of the AUTHORITY for

all work performed by the CONSULTANT, its employees, agents and subconsultants.

15.4 Professional Liability Coverage shall have limits of not less than One Million

Dollars ($1,000,000) Combined Single Limit (CSL) or its equivalent, protecting the selected firm or

individual against claims of the AUTHORITY for negligence, errors, mistakes or omissions in the

performance of services to be performed and furnished by the CONSULTANT.

The CONSULTANT shall provide the AUTHORITY with Certificate(s) of Insurance

with required endorsements on all the policies of insurance and renewals thereof in a form(s)

acceptable to the AUTHORITY. The AUTHORITY shall be notified in writing of any reduction,

cancellation or substantial change of policy or policies at least thirty (30) days prior to the effective

date of said action.

All insurance policies shall be issued by responsible companies who are acceptable to

the AUTHORITY and licensed to do business under the laws of the State of Florida. Each Insurance

company shall minimally have an A.M. Best rating of A-:VII. If requested bythe AUTHORITY, the

AUTHORITY shall have the right to examine copies and relevant provisions of the insurance policies

required by this Agreement, subject to the appropriate confidentiality provisions to safeguard the

proprietary nature of CONSULTANT manuscript policies'

Any deductible or selÊinsured retention must be declared to and approved by the

AUTHORITY. At the option of AUTHORITY, either the insurer shall reduce or eliminate such

deductibles or self-insured retentions as requests the AUTHORITY, or the CONSULTANT shall
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procure a bond guaranteeing payment of losses and related investigations, claim administration and

defense expenses.

All such insurance required by the CONSULTANT shall be primary to, and not

contribute with, any insurance or selÊinsurance maintained by the AUTHOzuTY'

Compliance with these insurance requirements shall not relieve or limit the

CONSULTANT's liabilities and obligations under this Agreement. Failure of the AUTHORITY to

demand such certificate or evidence of full compliance with these insurance requirements or failure of

the AUTHORITY to identiS a defìciency from evidence provided will not be construed as a waiver

of the CONSULTANT's obligation to maintain such insurance.

The acceptance of delivery by the AUTHORITY of any certificate of insurance

evidencing the required coverage and limits does not constitute approval or agreement by the

AUTHORITY that the insurance requirements have been met or the insurance policies shown in the

certifrcates of insurance are in compliance with the requirements.

16.0 COMMUNICATTONS

The CONSULTANT agrees that it shall make no statements, press releases or

publicity releases concerning this Agreement or its subject matter or otherwise disclose or permit to

be disclosed any of the data or other information obtained or furnished in compliance with this

Agreement, or any particulars thereof, during the period of the Agreement, without first notifying the

AUTHORITY and securing its consent in writing. The CONSULTANT also agrees that it shall not

publish, copyright or patent any of the data furnished in compliance with this Agreement, it being

understood that, under Paragraph 8.00 hereof, such data or information is the property of the

AUTHORITY.

AG-I5



17.O STANDARD OF CONDUCT

The CONSULTANT covenants and agrees that it and its employees shall be bound by

the standards of conduct provided in Florida Statutes ll2.3l3 as it relates to work performed under

this Agreement, which standards will by reference be made apart of this Agreement as though set

forth in full. The CONSULTANT agrees to incorporate the provisions of this paragraph in any

subcontract into which it might enter with reference to the work performed.

The CONSULTANT acknowledges that it has read the AUTHORITY's Code of

Ethics and to the extent applicable to the CONSULTANT agtees to abide with such policy.

18.0 DOCUMENTED ALIENS

The CONSULTANT warrants that all persons performing work for the AUTHORITY

under this Agreement, regardless of the nature or duration of such work, shall be United States citizens or

properly authorized and documented aliens. The CONSULTANT shall comply with all federal, state and

local laws and regulations pertaining to the employment of unauthorized or undocumented aliens at all

times during the performance of this Agreement and shall indemnifu and hold the AUTHORITY

harmless for any violations of the same. Furthermore, if the AUTHORITY determines that

CONSULTANT has knowingly employed any unauthorized alien in the performance ofthis Agreement,

the AUTHORITY may immediately and unilaterally terminate this Agreement for cause.

19.0 CONFLICT OF INTEREST

The CONSULTANT shall not knowingly enter into any other contract with the

AUTHORITY during the term of this Agreement which would create or involve a conflict of interest

with the services provided herein. Likewise, subconsultants shall not knowingly enter into any other

contract with the AUTHORITY during the term of this Agreement which would create or involve a

conflict of interest with the service provided herein and as described below. Questions regarding
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potential conflicts of interest shall be addressed to the Executive Director for resolution. During the

term of this Agreement the CONSULTANT is not eligible to pursue any advertised construction

engineering and ìnspection projects of the AUTHORITY as either a prime or subconsultant where the

CONSULTANT participated in the design of the projects. Subconsultants are also ineligible to

pursue construction engineering and inspection projects where they participated in the design of the

projects.

2O,O SEVERABILITY

The invalidity or non-enforceability of any portion or provision of this Agreement

shall not affect the validity or enforceability of any other portion or provision. Any invalid or

unenforceable portion or provision shall be deemed severed from this Agreement and the balance

hereof shall be construed and enforced as if this Agreement did not contain such invalid or

unenforceable portion or provision.

2I.O GOVERNING LAW AND VENUE

This Agreement is accepted and entered into in Florida and any question regarding its

validity, construction, enforcement, or performance shall be governed by Florida law. The parties

consent to the exclusive jurisdiction of the courts located in Orange County, Florida.

22.00 ATTACHMENTS

Exhibit o'4", Scope of Services

Exhibit "B", Details of Cost and Fees

Exhibit "C", Project Organization Chart
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IN IWITNESS WHEREOF, the CONSULTANT and the AUTHORITY hAVC CAUSEd thiS

instçument to be signed by their respective duly authorized officiats, as of the day ærd year first above

written. This Contract rvas awarded by the Authofity's Board of Directors at its meeting o4 June I l,

20t5.

KISINGER CAMPO & CENTRAL FLORIDA
BXPRESSTVAY ÀIITHORITY

BY
s

Print

PrintName: ,c+aFhdn H -Ivfccunksn, P.E.

OFFLOruM
EEott0tt \.

Eçlna7/l8t20lõ

Approved as to form and exeoution, only.

Go¡reral Counsel for the AUTIIORITY

BY

A

\
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

TO CFX Board Members

Aneth Williamsz'..
;ï::iJ;;ï'i;:wæ,
June 12,2018

FROM

DATE:

SUBJECT: Approval of Subcontractors for the Facilities Maintenance Services contract with
DBI Services/Infrastructure Corporation of America (ICA)
Contract No. 001 150

DBI Services/Infrastructure Corporation of America, CFX's Facilities Maintenance Services
Contractor has requested approval to use the following subcontractors: Harper Limbach LLC, to
provide routine maintenance services on A/C systems for all CFX buildings including toll plazas
and W.W. Gay Mechanical Contractor of Orlando, Inc., to perform service and modification
from a 2-way to a 3-way valves on the HVAC Chiller at CFX's HQ Building. The cost is
expected to exceed the $25,000.00 threshold for each subcontractor established by the
Procurement Policy for subcontractors not disclosed by DBI Services/ICA when its contract with
CFX was originally awarded.

Board approval of Harper Limbach LLC and W.W. Gay Mechanical Contractor of Orlando, Inc.,
as subcontractors to DBI Services/ICA is requested.

Reviewed by:
Budnovich, PE

Director of Maintenance

4974 ORL TOWER RD. ORLANDO, FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-501I

www.cFxwAY.coM



CENTRAL FLOR]DA EXPR_ESS\\¡AY AUTHORITY

RT,QUEST FOR AUTHORIZATION TO SUBLET SBRVICES

Consultanl/Con tractor: DBIiICA Date 6t112018

CFX Contract Name: Facilities Mainte¡anee.Services ..* " CFX Contract No. 00t I50

Authorization is requcstcd to sublet the sen,iccs iilentified belorv which are included in the above rcfet'enced Conl¡act. Consultant/Conrractor

requests allproval to sublct services to:

S utrconsu lt¡ntlSubcon ffoctor Narne: Haroer Li¡nbach LLC

.Àzl¡lresc qlOt W l.nrrrpl Slreef- Suifc ßO0- Trmnr F¡,. .13ó07

Pho¡rc No.: 407-.121:8-!00

Fcderal Eu.rployec lD No t6-1622131

Descr'iption of Serviccs to Be Sublct: HVA(l Etluilr¡ncnl . ..-

t-lstimatcd Beginning Datc of Sublct e 2() lll

Estirnated Conrpletion Date of Sublet Services:-ltm.ç ?Î19 .. -'*

Estirnatcd V¡lue o1'Sublet Scrviccs ¡*' (tQlI l'',r rll¡

*(Not kr cxceed $24.f)99.99 with¡"rr¡t prior lloard Approval)

sutrl o1:

Requcstcd Iìy:
(Si gnaturc ol Consultant/Cotìtractor Iìeprcsentativc)

çt
Tir

Rccorrrnrcncled by: Datc: á/'t/tç
gnature ol'Appropliatc CFX DilectorlManagcr)

Date;

te Services Chie0
Apploved by:

Attacll Subcollsultant's/Sul¡cor¡tractor's Ccrtil'icate of lltsurance to this Rcqucst.



CENTRAL FLORIDA EXPRESSWAY AUTHORITY

RBQUEST FOR AUTHORIZATION TO SUBLBT SERVICES

Consultan/Contractor:

CFX Contract Name:

Date: 5ll l8

F nni Mainfenance Sen'ices CFX Contract No.: 001 150

Authorization is rcquestcd to sublet the scrviccs identificcl below which arc includcd in the above ¡efcrenced Contr.act. Consultant/Conrr.actor
reguests approval to sublet serviccs to:

Subcousulfant/Subcontractor Namc: W.W. Gav Mechanical of Orlando Inc.

Adclress: ?t220 lgth Orlanrlo^ F-L^

Phone No. ¿,$1-9,/t

Federal Employee ID No.

Descliption of Services to Bc Sublct: Perfivr¡ l\,4 fr'nm a ?-u¡ar¿ ve 1o a i wav v¡lve on iller anri Sen ice

Estimated Beginning Date of Sublct Services: Mav 2{}18

Estirnated Completion Date of Sublet

Estirnated Valuc of Sutrlet Servicesx: $29 577 00
*(Ntlt to exceed $24.999.99 without prior Board Approval)

ConsultantlC
conditions in
sublet:

ontractor hcreby celtifìcs that the proposed sutrconsultanísubcontractor has been advised of, and agrees to, the ïcnns and
the Consultant's/Contractor's Contract rvitlr that are applicable to the subconsultant/subconhactor ancl the services to be

Rcquestcd Bv:
of Consultantlconlractor Representati ve)

t/ì/s,^a
Title

Recornmended by: Date;
(Signature of Appropliate CFX DircctorlM anager)

Datc
(Sìgnature of Appropriate Scrviccs Chicl)

Approvcd by

Attach Subconsultant's/Subcontractor's certificatc o[ Insura¡lcc to this Rcquest.
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board MembersTO

FROM: Aneth Williams
Director of

DATE: Aprí124,2018

SUBJECT: Approval of Supplement Agreement No. 4 with Infrastructure Corporation of
America for Facilities Maintenance Services
Contract No. 001150

Board approval is requested for Supplemental Agreement No. 4 with Infrastructure Corporation
of America, in the amount of $121,358.74 for janitorial services for the CFX Headquarters
Building. The original contract is for five years with five (5) one-year renewals.

Original Contract Amount
Supplemental Agreement No. 1

Supplemental Agreement No. 2
Supplemental Agreement No. 3
Supplemental Agreement No. 4
Total Revised Contract Amount s9,552,735.98

Services to be provided by the Contractor includes additional janitorial services to support
extended Image Review hours at the CFX Headquarters Building. The additional compensation
will be paid for services through the end of Contract term which is May 24,202I.

This contract is budgeted for in the OM&A Budget.

Reviewed by:
Donald Budnovich, P.E.
Director of Maintenance

4974 ORL TOWER RD. ORI-ANDO,FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011

$9,363,000.00
$ 4,250.00
$ 16,628.00
g 47,499.24
$ 121 58.74

www.cFXWAY.coM ûw



CENTRAL FLORIDA EXPRESSWAY AUTHORITY
SUPPLEMENTAL AGREEMENT NO. 4

Confact Name: Facilities Maintenance Services

Contract No.001150
Supplemental Agreement No. 4

This Supplemental Agreement No. 4 entered into this 29th day of June 2018, by and between

the CENTRAL FLORIDA EXPRESSWAY AUTHORITY ("CFX"), and

INFRASTRUCTURE CORPORATION OF AMERICA, (the "Contractor"), the same

beingsupplementarytotheContactbetweentheaforesaid,datedApril l4,20l6,withaNoticeto
Proceed date of May 25,2016, for facilities maintenance services pertainingto S.R. 408, S.R. 414,

S.R. 417, S.R. 429, S.R. 528, S.R. 551 (Goldenrod Road Extension) the CFXHeadquarters
Building (49T4ORLTowerRoad),theformerCFXoffice(525 S. MagnoliaAvenue), andtheE-
PASS S ervice Centers ü.P inar Plaza, Q 62 S outh Go ldenrod Road).

1. CFX desires to add maintenance by the Contactor ofthe CFX Headquarters building
including the following services in accordance with the applicable specifications:
Additional Janitorial services for second shift. (1) additional staff person will be
provided from 6:00 p.m. until 2:00 a.m. Additional compensationtoprovidethe
required services forthe remainder of the Contract term will be paid to the Contractor
atarate of $3,193.65 per month for 38 months totaling $12I,358.74.

2. The Contractor hereby agrees to provide the additional services with an increase in
Contact amount of$121,358 .74 andno increase inthe Contract time.

3. CFX and Contractor agree that this Supplemental Agreement No. 4 shall not alter or
change in any manner the force and effect of the Contract including any pr',evious

arrerúrrnß thereto, except insofar as the same is altered and amended by this Supplemental
Agreement No, 4; that acceptance of this Supplemental Agreement No. 4 signifies the

Contractor's complete and total claim for the terms and conditions of the same and that
the Contractor waives all future right for additional compensation wtrich is not already

defined herein.

I



SUPPLEMENTAL AGREEMENT NO. 4

Contract Name: Facilities Maintenance Services

Contract No.001 150

Supplemental Agreement No. 4

Amount of Changes tothis document: s12t,358.74

This Supplemental Agreement No. 4 entered into as of the day and year first written above.

CENTRAL FLORIDA EXPRESSWAY AUTHORITY

By:
Director ofProcurement

Date:

INFRASTRUCTURE CORPORATION OF AMERICA

Title:

Attest:

Date:

Approved as to form and execution,
only.

By:

2

General Counsel for CFX



Quote
lÍ.*vtC,E5
4501 34th st, Suite C
Orlando FL,32811
407-204-3850

BillTo:
Central Florida Expressway Authority
4974 ORL Tower Rd
Orlando FL,32807
407 690 s000

DATE
Quotation #

April23,2018
6

Quotation valid until:
Prepared by:

March 31,2018
James Martin

Additionaljanitorial services for new second shift at CFX HQ

TOTAL

lf you have any questions concerning this quotation, contact James Martin, 407-625-9209, James.Martin@Dbiservic

THANK YOU FOR YOUR BUSINESS!

Description AMOUNT

Supply (1) person for janitorialservices for Egis second Shift (35 Egis workers) per month

Pric¡ng includes (1) person from South East Bus¡ness Serv¡ces lNC. To supply janitorial
services for Eqis second shift (35) persons.

Total price includes personneland supplys for monthly janitoralservices until May 2021

$ 3,'r93.65

$ 121,358.74



CI]NTRAL FLOruNA EXPRESSï/AY AUTHORÏTY
SUPPLEMENTAL ATREEMENT NO,X 3 C¡I-,

Conlract Name : Faci I ities Maintenance Services
contract No. 001 I 50 

tu*r luarnrsnanss ùervrçcs ?ü19 &pR 5 g¡t1L:{4

Su¡rplemental Agreement No. 3

ç{--
This Supplemental A"grcernent No.3$,entered into this l5rlr clay of March, 2018, by and
betrveen the CllN'fRÂL FLORIDA IIXPRESSW,AY ALf|HORITY ("CFX"), and
INIIRASTRUCTURE CORPORATiON Of AI4ERICA, (the "Contractor"), the sarr:e

being supplementary to thc Contract between the aforesaid, dated April i4, 2016, with a

Notice to Proceecl date of May 25,2A16, fur f'acilitics maintenance services pertaining to
S.R.408, S.R.414, S.R.417, S.R.429, S,R.528, S.R.551 (Goldenrod Road lixtension)
tlre CFX Headquarters Builcling {4974 ORL 'Iower Road), the fbr:ner CFX oifice (525 S.

Magrrolia Avenue), and the Ë-PASS Service Centers (Pinar Plaza,762 South Goldenrod
Road) ancl in the Good Homes Shopping Ce¡rier (8919 West Colonial Drive).

CITX desires to add maintenance by the Contractor ol the Ponkan, Coronado and
Moturt Plymouth toll plaza buildings including the following services in
accordance with the applicable specifications: locksmith; pest control; plumbing
ins¡lection twice per year; annual roof inspection; plurnbing mainteirance; roof
maintenar¡ce; annual dry chemical inspection; painting; miscellaneous building
repairs. Adclitional compensation to pn:vidc the requireii services for the
remainder of the Contract terrn will be paid to the Contractor in the lump sum
ãrnÕunt af 547,499.24

TIle Contlactor hereby âgrees to provide the additional services with an incrcase
in the Contract amcunt af $47 ,499.24 ¿:nd no increase in tl"re Contract time.

CFX and Contractor agree that this Supplemental Agreement No. 3 shall not alter
or change in any mannôr the force and effect of the Contract including any
previous amendments thereto, exce¡:t insofar as the same is altered and amended

by this Supplemental Agreement No, 3; that acceptânce of this Supplemental
Agrcenent No. 3 signifies the Contractor's compiete and total claim for the tenns
and conditions of the sams zurd that the Contractor waives all ñrture right for
additional compensation which is not already defined hcrein.

2.

IJ.



SUPPLEMENTÄL ,,\OREEMENT NO. 3

ContraclName: Facilitios Maintena¡rce Services 2018 flFfi 5nU11:{¿l

Contract N<¡. 001150

$upplemental Agreemenl No. 3

Anrorurt of Changes to this document: 547,499'24

This $upplemcntal Á.greement No. 3 entered into as of tire day and year first written

above.

CBNTRAL F'LO Ä IXPRESS\ryAY,Á,UTHOruTY

By
Director of Procurement

Dâte:
q fg'

I}{FRA CÕRPORÄTION OF AMNRICA

By:

Title:

D¿te:

l-o rir{ç^"{

Attost:,¿lrln'./- fÐ,¿*
t PIL

.A.pproved as to form and execution, only

Counsel for CFX

âee

2
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CENTRAL FLORIDA Ð(PRESSWAY AUTHORITY
SI.JPPLEMENTAL AGREEMENT NO. 2

Contact Name: Facilities Maintenance Services

ContactNo. 001150
Supplemental AgreementNo.2 : 

''

This Supplemental Agreement No.2 entered into this 17û day of May,20l7-,--by mg
between the CENTnef FIORIDA Ð(PRESS\IVAY AIITHORITY C'CFX')' and

INFRASTRUCTURE CORPORATION OF AMERICA, (the "contractor'), the same

being supplementary to the Contact between the aforesaid, dated April 14, 2016, with a

Notiõe tóÞroceed date of May 25,2016, for facilities maintenance services pertaining to

S.R. 408, S.R.414, S.R.417, S.R. 429, S.R. 528, S.R. 551 (Goldenrod Road Extension)

the CFX Headquarters Building (4974 ORL Tower Road), the former CFX offrce (525iS.

Magnolia Avenue), and the E-PASS Service Centers (Pinar PlazU 762 South Goldenrod

Road) and in the Good Homes Shopping Center (3919 West Colonial Dríve).

l. CFX desires to add maintenance by the Conûactor of the Hiawassee Backup Data

Center including the following senrices in accordance with the applicable

specifications: locksmith; pest control; plumbing inspection trrice per year;

annual roof inspection; plumbing maintenance; roof maintenance; annual {ry
chemical inspeótion; painting; míscellaneous building repairs. Maintenance

services will not include air conditioning repair and maintenance or generator

repair and maintenance which will be performed by others. Additional

compensation to provide the required services for the remainder of the Contact
term will be paid to the Conbactor in ttre lump sum amount of $16,628.00.

2. The Conüactor hereby agrees to provide the additional services with an increase

in the Contract amount of $16,628.00 and no increase in the Contract time.

3. CFX and Contactor agree that this Supplemental Agreement No. 2 shall not alter

or change in any manner the force and effect of the Contact íncluding any

previouJamendments thereto, except insofar as the same is altered and amended

Ly this Supplemental Agreement No. 2; that acceptance of this Supplemental

AgreemenfNo. 2 signifies the Contactor's complete and total claim for the terms

and conditions of the sume and that the Contactor waives all fun¡re right for

additional compensation which is not already defrned herein.

I



SUPPLEMENTAL AGREEMENT NO. 2

Contract Name: Facilities Maintenance Services

Contract No. 001150

Supplenrental Agreernent No. 2

Amount of Changes to this document: $16,628,00 
l

This Supplemental Agreement No. 2 entered into as of the day and year first written
above.

CENTTIAL FLOIIIDA EXPRESS\ryAY AUTT{ORITY
.ã

/fu L¿L'\ -By:

Date:

By:

Title:

Date:

Director of Procurement

I t7

zf

ON OF

Approved as to form and execution, only

CO

2

",m;-

OP

wlut*\

Counsel tbr CFX



CENTRAL FLOzuDA EXPRESSWAY AUTHORITY
SUPPLEMENTAL ACRBEMENT NO. 1

Contract Name: Facilities Maintenance Services
Conhact No. 001 150
Supplemental Agreement No. 1

This Supplemental Agreement No. I entered into this 10e day of August, 2016, by and

between the CENTRAL FLOzuDA Ð(PRESSWAY AUTHORITY C.CFX'), and

TNFRASTRUCTURE CORPORATTON OF AT\,fEzuCA, (thE NOCONhACtOT'), thE SAMC

being supplementary to the Conûact between the afor€said, dated April 14, 2016, with a
Notic¿ to Proceed date of May 25,2016, for facilities maintenance services pertaining to
S.R.408, S.R.414, S.R.417, S.R.429, S.R. 528, S.R 551 (Goldenrod Road Extension)
the CFX Headquarters Building (4974 ONL Tower Road), the former CFX office (525 S.

Magnolia Avenue), and the F.PASS Service Centers (P¡nâr Plazar 762 South Goldenrod
Road) and in the Good Homes Shopping Center (8919 West Colonial Drive).

t CFX desires to amend the language in the Maintenance Specifications,
Attachment 21, Janitorial Services - Headquarters Building, as follows:

A. In Article 2.0, General Requirements, delete the language in subarticle 2.2

iu its entirety and insert the following new language in its place:

2.2 The Conhactor shall provide one peñ¡on on site hrree¡r the houts of
8:30 am. and 5:00 p.nr", Monday thmugb Frida¡ exclwive of CFX
holidays, to perform miscellaneous cleaning tasks. The assigned
person shall havethe abilityto speah undcrstand and take written
instructions in the English language."

B. In Article 3.0, Contactor Responsibilitiæ -Detailed \ilork Schedule,

zuba¡ticle 3.1, Daily (inside), delete the second paragraph identiñed as "d'
in its entirety and insert the following in its place:

tr. Set up tables and chairs in the board room and confe¡ence rooms to
ascommodate meetings. Resto¡e fi¡mitur€ set up afrermeeting.
Vacuum board room and conference KÐms and empty hash
receptaoles after meetings. One hr¡ndred (100) occurrencos shall be

included in the Contract. Adilitional occurences shall be
compensated for actual time and costs."

The Confractor hereby ag¡ees to the changes to subarticle 2.2 with no increæe in
the Connact amount and no increase in the Connact time.

2.

I



3. The Contractor hereby agrees to the changes to subarticle 3.1 with an increase in
the Contact amount of $4,250.00 and no inoreæe in the Contract time. The
increasc amount is calculated based on 85 occunences in addition to the 15

original ocflurences during the term of the Conbaot multþlied by $50.00 per

occurrence.

CFX and Conüactor agree that this Supplemental Agreement No. I shall not alter
or change in any manner the force and effect of the Contact including any
previous amendments thercto, except insofar as the same is altered and amended
by this Supplemcntal Agreement No. l; that acc€ptance of this Supplemental
Agreement No. I signifies the Contactor's complete and toal claim for the terms
and conditions of the same and that the Contactor waives all future right for
additional compensation which is not already defined herein.

4.

2



SUPPLEMENTAT AGREEMENT NO. 1

Contract Name: Facilities Maintenance Services

Contmct No. 001 150

Supplementai Agreement No. 1

Amount of Changes to this document $4,250,00

This Supplemental Agreement No. I entered into as of the day and year first written
above,

"ctr'xrr.
CENTRÄL TXPRTSS1ryAY AUTHOKITY

By:
Director of Procuremsnt

Date: l-12-l(,

¡rContr*ctort':

U

By:

Title: 0

Date:

3



CONTRACT

CENTRAL FLORIDA EXPRE SS\ryAY AT]THORITY
AND

IIYF'RASTRUCTURÐ CORPORATION OF AMERICA

FACILTTIES MAII{TE1\{ANCE SERVICES

cot\TRACT NO. 0011"50

CONTRACT DATE: APRIL 14, 2016
CONTRACT AMOUNT : $9'363,000.00

CEI\TRAL FI,ORIDA

EXPRESS\ryAY AUTHORTTY

CONTRACT, SCOPE OF SERYTCES, ADDENDA, METHOD
oF coMPEl{sATION, TECI{NICAL PROPOSAL' PRICE

PROPOSAL, AND PERFORMANCE AND PAYMENT BONÐ



CONTRACT, SCOPE O[',SERVICES, ADDENDA, METHOD OF

C0)MPENSATION, ADDENDA, TECIINICAL PROPOSAL' PRICE PROPOSAL'
AND PERT'ORMANCN AND PAYMENT BOND

FOR

ß.ACILITIES MAINTENA¡ICE SERYICES

C0NTRACT N0, 001150

APRIL 2016



&lp

CONTRACT

SCOPE OF SERVICES

Maintenance Specifications

AddendumNo, I
AddendumNo.2

METHOÐ OF COMPENSATION

TECHNICAL PROPOSAL

PRICE PROPOSAL

PERFORMANCE AND PAYMENT BOND

TÁBLE OF COÏ{TENTS

Page

lto19

SS-1 to SS-21

MC-l to MC-2

TP- l to TP-24

D-lto D-5

PPB-ItoPPþ5

TC-l



CENTRAL FLORIDA EXPRESS}VAY AUTHORITY
CONTRACT

This Conkact No. 001150 (the'oContract" as defined herein below), is made this 14ú day of
April, 2016, between the CENTRAL FLORIDA EXPRESS\¡1AY, a body politic and agency of
the State of Florida, hereinafter called CFX and INFRASTRUCTURE CORPORATION OF

AMERICA, hereinafler the CONTRACTOR:

WITNESSETH:

\ryÏIEREAS, CFX was created bf statute and is charged with acquiring, constructing,
operating and maintaining a system of limited access roadways known as the Central Florida
Expressway Authority System; and,

WIIEREAS, CF'X has been granted the power under Section 3a8.75a(2)(m) of Florida
Statutes, to do everything necessary or convenient for the conduct ofits business and the general

welfare of CFX, in order to comply with the law; and,

\ryHEREAS, CFX has determined that it is necessary and convenient in the conduct of
its business to ret¿in the services of a contractor to provide facilities maintenance services for toll
facilities on S.R.408 (East-West Expressway), S.R. 417 (Central Florida Greene'Way), S.R. 528

(Beachline Expressway), S.R. 429 (Daniel V/ebster Western Expressway), S.R, 414 (John Land

Apopka Expressway), S.R. 551 (Goldenrod Road Extension), the CFX Headquarters Building
(4974 ORL Tower Road), the former CFX offrce (525 S. Magnolia Avenue), and the E-PÁ'SS

Service Centers (Pinar ?laza,762 South Goldenrod Road) and in the Good Homes Shopping

Center (S919 West Colonial Drive), and related tasks as may from time to time be assigned to the

CONTRACTOR; and,

WIIEREAS, on or about January 24,20!6, CFX issued a Request for Proposals

seeking qualified contractors to perform such tasks; and,

WHAREAS, CONTRACTOR was the successful one of three qualified firms that

responded to the Request for Proposals and was ultimately selected;

NOW THEREFORE, in consideration of the mutual covenants and benefits set forth

herein and other good and valuable consideration, the receipt and sufficiency of which being

hereby acknowledged by each party to the other, the parties hereto agree as follows:

1. SERVICES TO BE PROVIDED

The CONTRACTOR shall, for the consideration herein stated and at its cost and expense, do all

the work ancl furnish all the materials, equipment, supplies and labor neoessary to perform this

Contract in the maffier and to the fuIl extent as set forth in the Contract Documents all of which

are hereby adopted and made part of this Contract as completely as if incorporated herein. The

Contract ritutt ¡r performed ànd services provided to the satisfaction of the duly authorized

I



representatives of CFX, who shall have at all times full opportunity to evaluate the services
provided under this Contract.

The services to be provided under this Contract include maintenance of, and administration and
management services related to, toll facilities on S.R. 408, S.R. 414, S.R. 417, S.R. 528, S.R.
429, and Goldenrod Road Extension, the CFX Headquarters Building (4974 ORL Tower Road),
the former CFX office (525 S. Magnolia Avenue), and the E-PASS Service Centers (Pinar Plaza,
762 South Goldenrod Road) and in the Good Homes Shopping Center (S919 'West Colonial
Drive), in Orange County, Florida as detailed in the Contract Documents and any amendments,
supplements, or modifications thereto.

CFX does not guarantee that all of the services described in the Scope of Services will be
assigned during the term of the Contract. Further, the CONTRACTOR is providing these
services on a non-exclusive basis. CFX, at its option, may elect to have any of the services set
forth herein performed by other contractors or CFX staff.

The Contract Documents, in order of precedence, consist of:

1.1 The Confract, including insurance policies and bonds,
1.2 The Addenda,
1.3 The Scope of Services (including Maintenance Specifications),
L.4 The Method of Compensation,
1.5 The Technical Proposal submitted by CONTRACTOR and
1.6 The Price Proposal submitted by CONTRACTOR,

(collectively, the "Contract Documents").

Z. TERM AND NOTICE

The initial term of the Contract will be five (5) years from the date in the Notice to Proceed from
CFX. There shall be five (5) renewal options of one (1) year each. The options to renew are at
the sole discretion and election of CF'X. Renewals will be based, in part, on a determination by
CFX that the value and level of service provided by the CONTRACTOR a:e satisfactory and
adequate for CFX's needs. If a renewal option is exercised, CFX will provide the
CONTRACTOR with written notice of its intent at least 120 days prior to the expiration of the
initiat S-year Contract Term ând renewals, if any.

CFX shall have the right to terminate or suspend the Contract, in whole or in part, at any time
wiÎh l20 days notice for convenience or 60 days \Mith cure notice for cause for
CONTRACTOR's material failure to perform the provisions of the Contract. Under no
circumstances shall a properly noticed termination by CFX (with or without cause) constitute a
default by CFX. In the event of a termination for convenience or without cause, CFX will notiS
CONTRACTOR (in writing) of such action with instructions as to the effective date of
termination or suspension, in accordance with the time frames set forth hereinabove,
CONTRACTOR \Ã¡ill be paid for all work performed prior to termination and any reasonable,
documented, direct, normal, and ordinary termination expenses. CONTRACTOR will not be



paid for special, indirect, consequential, or undocumented termination expenses. Payment for
work performed will be based on Contract prices, which prices are deemed to include profit and

<lverhead. No profit or overhead will be allowed for work not performed, regardless of whether
the termination is for cause.

If CONTRACTOR: (i) fails to perform the Contract terms and conditions; (ii) fails to begin the
work under the Contract within the time specified in the "Notice to Proceed"; (iii) fails to
perform the work with sufücient personnel or with sufficient materials to assure the prompt
performance of the work items covered by the Contract; (iv) fails to comply with the Contract, or
(v) performs unsuitably or txrsatisfactorily in the opinion of CFX reasonably exercised, or for
any other cause whatsoever, fails to carry on the work in an acceptable manner, or if the surety
executing the bond, for any reasonable cause, becomes unsatisfactory in the opinion of CFX,
CFX v/ill give notice in rnniting to the CONTRACTOR and CONTRACTOR's surety of such

delay, neglect or default. If the Contract is declared in default, CFX may require the

CONTRACTOR's surety to take over and complete the Contact performance. Upon the faihne
or refusal of the surety to assume the Contract within the time demanded, CFX may take over the
work covered by the Contract.

If CONTRACTOR (within the cu¡ative period, if any, described in the notice of default) does not
correct the default, CFX will have the right to remove the work &om CONTRACTOR and to
decla¡e the Contract in default and terminated.

Upon declaration of default and termination of the Contract, CFX will have the right to
appropriate or use any or all materials and equipment on the sites where work is or was

occurring, as CFX determines, and may retain others for the completion of the work under the

Contract, or may use other methods which in the opinion of CFX are required for Contract

completion. All costs and charges incurred by CFX because of, or related to, the

CONTRACTOR's default (including the costs of completing Contract performance) shall be

charged against the CONTRACTOR. If the expense of Contract completion exceeds the sum

which would have been payable under the Contract, the CONTRACTOR and the surety shall be
jointly and severally liable and shall pay CFX the amount of the excess. It after the default

notice curative period has expired, but prior to any action by CFX to complete the work under

the Contract, CONTRACTOR demonstrates an intent and ability to cure the default in
accordance with CFX's requirements, CFX may, but is not obligated to, permit CONTRACTOR
to resume work under the Contract. [n such circumstances, any costs of CFX incuned by the

delay (or from any rcason athibutable to the delay) will be deducted from any monies due or
which may become due CONTRACTOR under the Contract. Any such costs incurred by CFX
which exceed the remaining amount due on the Contract shall be reimbursed to CFX by
CONTRACTOR. The f-rnancial obligations of this paraglaph, as well as any other provision of
the Contract which by its nature and context survives the expiration of earlier termination of the

Contract, shall swvive the expiration or earlier termination of the Contract.

CFX shall have no liability to CONTRACTOR for expenses orprofits related to unfinished work
on a Conkact terminated for default.
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CFX reserves the right to cancel and terminate this Contract in the event the CONTRACTOR or
any employee, servant, or agent of the CONTRACTOR is indicted for any crime arising out of or
in conjunction with any work being performed by the CONTRACTOR for or on behalf of CFX,
without penalty. Such termination shall be deemed a termination for default.

CFX reserves the right to terminate or cancel this Contact in the event the CONTRACTOR shall
be placed in either voluntary or involuntary bankruptcy or an assignment is made for the benefit
of creditors. Such termination shall be deemed a termination for default.

3. CONTRACT AMOUNT AND COMPENSATION FOR SER\rICES

3.1 The Contract Amount for the five-year Contract term is $9,363,000.00.

3.2 CFX agrees to pay CONTRACTOR for services performed in accordance with
the Method of Compensation.

4. AUDIT AND EXAIT,TINATION OF'RECORDS

4.1 Definition of Records:

(Ð "Contract Records" shall include, but not be limited to, all information,
communications and data, whether in writing or stored on a computer, computer disks,
microfilm, writings, working papers, drafts, computer printouts, field notes, charts or any other
data compilations, books of account, photographs, videotapes and audiotapes supporting
documents, any other papers or preserved data in whatever form, related to the Contract or the
CONTRACTC)R's performance of the Contract determined necessary or desirable by CFX for
any purpose. Proposal Records shall include, but not be limited to, all information and data
whether in writing or stored on a computer, writings, working papers, computer printouts, charts
or other data compilations that contain or reflect information, data or calculations used by
CONTRACTOR in determining labor, unit price, or any other component of a bid submitted to
CFX.

(iÐ "Proposal Records" shall include, but not be limited to, any material
relating to the determination or application of equipment rates, home and field overhead rates,

related time schedules, labor rates, efäciency or productivity factors, arithmetic extensions,
quotations from subcontractors, or material suppliers, profi.t contingencies and any manuals
standard in the indushy that may be used by CONTRACTOR in determining a price.

CFX reserves and is granted the right (at any time and from time to time, for any reason
whatsoever) to review, audit, copy, examine and investigate in any mânner, any Contract
Records (as herein defined) or Proposal Records (as hereinafter defined) of the CONTRACTOR
or any subcontractor. By submifting a response to the Request for Proposal, CONTRACTOR or
any subcontractor submits to and agree to comply with the provisions of this section.

If CFX requests access to or review of any Contract Documents or Proposal Records and
CONTRACTOR refuses such access or review, CONTRACTOR shall be in default under its
Conûact with CFX, and such refusal shall, without any other or additional actions or omissions,
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constitute grounds for suspension or disqualification of CONTRACTOR. These provisions shall
not be limited in any mânner by the existence of any CONTRACTOR claims or pending
litigation relating to the Contract. Disqualification or suspension of the CONTRACTOR for
failwe to comply with this section shall also preclude the CONTRACTOR from acting in the
future as a subcontractor of another contractor doing work for CFX during the period of
disqualification or suspension. Disqualification shall mean the CONTRACTOR is not eligible
for and shall be precluded from doing future work for CFX until reinstated by CFX.

Final Audit for Project Closeout: The CONTRACTOR shall pennit CFX, at CFX's option, to
perform or have performed, an audit of the records of the CONTRACTOR and any or all
subcontractors to support the compensation paid the CONTRACTOR. The audit will be
performed as soon as practical afler completion ¿urd acceptance of the contracted services. In the
event funds paid to the CONTRACTOR under the Contract are subsequently determined to have
been inadvertently paid by CFX because of accounting errors or charges not in conformity with
the Contract, the CONTRACTOR agrees that such arnounts are due to CF'X upon demand. Final
payment to the CONTRACTOR shall be adjusted for audit results-

CONTRACTOR shall preserve all Proposal Records and Contract Records for the entire term of
the Contract and for a period of five (5) years after the later of: (i) final acceptance ofthe project
by CFX, (ii) until all claims (if any) regarding the Contract are resolved, or (iii) expiration of the
Proposal Records and Contract Records' status as public records, as and if applicable, trnder
Chapter 119, Florida Statutes.

5. DISADVANTAGED/]VIINORITYANDWOMEN'SBUSINESSENTERPRISES

CFX has adopted a program to provide opporturities for small business, including
Disadvantaged./Minority Business Enterprises ("D/lVfBEs") and Womenos Business Enterprises
(oorWllEs"). Under CFX's progmm? CONTRACTOR is encouraged to grant small businesses the
maximum opportunity to participate in the provision of the Services with respect to the operation
and maintenance of the System. CONTRACTOR shall provide information regarding its
employment of such businesses and the percentage of payments made to such businesses and
others. CONTRACTOR shall provide an annual report to CFX on or before each anniversary of
the Contract Date hereof and throughout the Term, regarding use of small business D/l\,IBEs and
WBEs and the percentage of payments made to enterprises falling within such categories. Such
report shall consolidate the inforrnation contained in CONTRACTOR's invoices, and shall be in
a form reasonably acceptable to CFX.

é. CONTRACTOR INSURó.NCE AI{D PERFORMANCE AND PAYMENT BOND

CONTRACTOR shall carry and keep in force during the period of this Contract, the required
amount of coverage as stated below. All bonds and insurance must be underwritten by insurers
that a¡e qualified to transact business in the State of Florida and that have been in business and

have a recorcl of successful and continuous operations for at least frve (5) years. Each shall carry
a rating of "A-" (excellent) and a financial rating of Class XII, as defined by A.M. Best and

Company's Key Rating Guide and must be approved by CFX. All surety bonds shall be in a
form and issued by a surety company approved by CFX. CONTRACTOR shall carry and keep in

5



force the following insurance coverage, and provide CFX with correct certificates of insurance

(ACORD forms) upon Confact execution:

6.1 Commercial General Liability Insurance having a minimum coverage of One

Million Dolla¡s ($1,000,000.00) per occurrence of bodily rqiury or property damage and a

minimum cf Two Million Dollars ($2,000,000.00) annual aggregate for both General and

Products and Completed Operations. Liability insurance shall be current ISO simplified form

including products and completed operations coverage. The contractual liability insurance

coverage shall include coverage for responsibilities and liabilities assumed by CONTRACTOR
under this Agreement.

6.2 Business Automobile Liability (for bodity injury, death and property damage)

having a minimum coverage of One Million Dollars ($1,000,000.00) for each accident;

6.3 Workers' Compensation Insurance Coverage, including all coverage required

rurder the laws of the state of Florida (as amended from time to time hereafter);

6.4 Unemployment Insurance Coverage in amounts and forms required by Florida

law, as it may be amended from time to time hereafter.

lnsurance policies shall be without co-inswance, and shatl (a) include CFX, and such other

applicable parties CFX shall designate, as additional insureds for commercial general liability
and business automobile liability, (b) be primary insurance, (c) include contractual liability for
commercial general liability, (d) provide that the policy may not be canceled or materially

changed without at least thify (30) days prior written notice to CFX from the company

providing such insuranceo and (e) provide that the insurer waives any right of subrogation against

ÒFX, to the extent allowed by law and to the extent the same would not void primary coverage

for applicable insurance policies. CONTRACTOR shall be responsible for any deductible it may

carry. At least fifteen (15) days prior to the expiration of any such policy of insurance required to

be carried by CONTRACTOR hereunder, CONTRACTOR shall deliver insu¡ance certificates to

CFX evidencing a renewal or new policy to take the place of the one expiring. Procurement of
insurance shalìot be construed to limit CONTRACTOR's obligations or liabilities under the

Contract. The requirement of insurance shall not be deemed a waiver of sovereign immunity by

CFX.

Any insurance caried by CFX in addition to CONTRACTOR's policies shall be excess

insurance, not contributory.

If CONTRACTOR fails to obtain the proper insurance policies or coverages, or fails to provide

CFX with certificates of same, CFX may obtain suchpolices and coverages at CONTRACTOR's

expense and deduct such costs from CONTRACTOR payments-

6.5 Performance and Payment Bond The CONTRACTOR shall furnish to CFX,

and shall maintain in effect throughout the term of the Contract, an acceptable surety bond in a

sum equal to the annual amount of the Contract (Contract Amounl5 years). The initial term of
the bond shall be from May 25,2AL6 through May 24,2\fl.The bond shall be renewed each
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year thereafter until the expiration of the Contract term. Each fully executed renewal bond shall
be transmitted to CFX at least 15 days prior to the expiration of the bond in effect so there is no
lapse in coverage. Faihne to timely renew the bond may result in CFX giving notice of default to
the CONTRACTOR as det¿iled in Article 2 above. Such bond shall be executed on the form
furnished by CFX. The surety shall meet all requirements ofthe laws of Florida, and shall be
approved, and at all times acceptable to, CFX. The surety's resident agent's namer address, and
telephone number shall be clearly stated on the face of the bond.

In the evcnt that the surety executing the bond (although acceptable to CFX at the time of
execution of the Contract) subsequently becomes insolvent or bankrupt, or becomes unreliable or
otherwise unsatisfactory due to any cause which becomes apparent after CFX's initial approval
of the company, then CFX may require that the CONTRACTOR immediately replace the surety
bond with a similar bond drawn on a surety company which is reliable and acceptable to CFX. In
such event, all costs of the premium for the new bond, after deducting any amounts which might
be returned to the CONTRACTOR &om its payment of premium on the defaulting bond, will be
borne by CFX.

7. CONTRACTORRESPONSIBILITY

7.1 CONTRACTOR shall take all reasonable precautions in the performance of the
Services and shall cause its employees, agents and subcontractors to do the same.
CONTRACTOR shall be solely responsible for the safety of and shall provide protection to
prevent damage, rnjury or loss to:

(i) all employees of CONTRACTOR and its subcontractors and other
persons who would reasonably be expected to be affected by the performance
of the Services;

(ii) ofher property of CONTRACTOR and its employees, agents,
officers and subcontractors and all other persons for whom CONTRACTOR
may be legally or contoactually responsible on or adjacent to the areas upon
which services are performed;

7.2 CONTRACTOR shall comply, and shall cause its employees, agents, offrcers and
subcontactors and all other persons for whom CONTRACTOR may be legally or contractually
responsible, with applicable laws, ordinarìces, rules, regulations, orders of public authorities,
sound business practices, including without limitation:

(Ð

(iÐ

(iiÐ

those relating to the safety of persons and property and their protection
from damage, injury or loss, and

all worþlace laws, regulations, and posting requirements, and

implementation of a drug-free worþlace policy at least of a standard
comparable to, and in compliance with, CFX'S Drug-Free Workplace
Policy, and

compliance with the public records laws of Chapter 119, Florida Statutes.
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7.3 CONTRACTOR shail be responsible for actual damage and loss that may occur
with respect to any and all properly located on or about any structures in any way involved in the
provision of services by CONTRACTOR, whether such property is owned by CONTRACTOR,
CFX, or any other person, to the extent such damagç or loss shall have been caused or brought
about by the negligent acts or omissions of CONTRACTOR or its employees, agents, officers or
subcontractors or any other persons for whom CONTRACTOR may be legally or contractually
responsible.

7.4 CONTRACTOR shall ensure that all of its activities and the activities of its
employees, agents, officers and subcontractors and all other persons for whom CONTRACTOR
may be legally or contractually responsible are undertaken in a manner that will minimize the
effect on surounding property and the public.

7.5 CONTRACTOR shatl immediately noti$ CFX of any material adverse change in
CONTRACTOR's financial condition, business, prospects, affairs, or operations, or of such
change ofany parûrer, or ofsuch change ofany shareholder holding greater than a 10% interest
in CONTRACTOR, or of the existence of any material impairment of rights or ability of
CONTRACTOR to carry on as its business and operations are currently conducted.

7.6 CONTRACTOR shall not make any requirement of any employee, or enter into a
non-competition agreement with any employee, whether oral or written, of any kind or nature,
that would prohibit CONTRACTOR's employees from leavíng CONTRACTOR's employ and
taking employment with any suçcessor of CONTRACTOR for CFX's facilities maintenance
services.

8. ASSIGNMENT AND REMOVAL OT KEY PERSONNAL

A significant factor in the decision of CFX to award this Conhact to the CONTRACTOR is the
lsvel of expertise, knowledge and experience possessed by ernployees of CONTRACTOR,
particularly the Prograrn Manager, Project Manager and Superintendent (the "Key Personnel")
and CONTRACTOR's covenant to have employees possessing such expertise, knowledge and
experience available at all times to assist in the provision of the services. Throughout the Term
of this Contract, CONTRACTOR shall employ individuals having significant training, expertise,
and experience in the areas or disciplines more particularly set forth in the Scope of Services,
together with such other areas of expertise or experience, as may be designated from time to time
during the Term of this Contract by CFX. When CFX designates an additional a¡ea for which
expertise or experience shall be required, CONTRACTOR shall use all reasonable and diligent
efforts to promptly hire and retain one or more individuals possessing such experience or
expertise.

CONTRACTOR shall hire and maintain Key Personnel as employees throughout the Term of the
Contract. The identity of the individuals, initially assigned to each of such positions by
CONTRACTOR, shall be submitted to CFX and CFX shall be notified in advance of any
changes in the individuals. The Key Personnel shall be committed to performing services on this
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Contract to the extent required. Key Personnel may be dismissed for unsatisfactory performance

or any reason set forth below.

If prior to the second a¡niversary of the Effective Date of this Contract, CONTRACTOR
removes, suspends, dismisses, fues, transferso reassigns, lays of{ discharges, or otherwise
terminates any Key Personnel without the prior notification to CFX, such action shall constitute
an event of defàult by CONTRACTOR hereunder. CONTRACTOR may cure such event of
default only by replacing the Key Personnel with another employee having comparable
experience and qualifications.

Promptly upon request of CFX, CONTRACTOR shall remove ûom activities associated with or
related to the performance of this Contract any employee whom CFX considers unsuitable for
such work. Such employee shall not be reassigned to perform any work relating to the services

except with the express written consent of CFX

The CONTRACTOR's managers and superintendents shall speak and understand English, and at

least one responsible management person who speaks and understands English shall be at each

of the work locations during all working hours.

9. INDEMNITY

The CONTRACTOR shall indemni* and hold harmless CFX and all of its respective offrcers,
CONTRACTOR's or employees from actual suits, actions, claims, demands, costs as defined
elsewhere herein, expenses (including reasonable attorneys' fees as defined elsewhere herein),
judgments, liabilities of any nature whatsoever (collectively, "Claims') arising out of, because

of, or due to breach of the Contract by the CONTRACTOR (its subcontractors, officers, agents

or employees) or due to any negligent or intentional act or occurrence of omission or
commission of the CONTRACTOR (its subcontractors, officers, agents or employees), including
without limitation any misappropriation or violation of third party copyright, trademarþ patent,

trade secret, publicity, or other intellectual propefy rights or other third parly rights ofany kind
by or arising out of any one or more of the following:

9.1 violation of same by CONTRACTOR, its subcontractors, offi.cers, agents or
employees,

9.2 CFX's use or possession of the CONTRACTOR Property or CONTRACTOR
Intellectual Property (as defined herein below),

9.3 CFX's fulI exercise of its rights under any license conveyed to it by
CONTRACTOR,

9.4 CONTRACTOR's violation of the confidentiality and security requirements
associated with CFX Property and CFX Intellectual Property (as defined herein below),

9.5 CONTRACTOR's failure to include terms in its subcontracts as required by this
Contract,
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9.6 CONTRACTOR's failure to ensure compliance with the requirements of the
Contract by its employees, agents, officers, or subcontractors, or

9.7 CONTRACTOR's breach of any of the warranties or representations cont¿ined in
this Contract.

CONTRACTOR will not be liable for damages arising out of rnjury or damage to persons or
property directly caused or resulting from the sole negligence of CFX or any of its officers,
agents or employees. The parties agree that l% of the total compensation to the
CONTRACTOR for performance of each t¿sk authorized under the Contract is the specific
consideration from CFX to CONTRACTOR for CONTRACTOR's indemnity and the parties
further agree that the 1% is included in the amount negotiated for each authorized task.

10. PUBLIC RECORDS

Upon receipt of any request by a member of the public for any documents, papers, letters, or
other material subject to the provisions of Chapter 119, Florida Statutes, made or received by
CONTRACTOR in conjunction with this Contract (including without limitation
CONTRACTOR Records and Proposal Records, if and as applicable), CONTRACTOR shall
immediately notit/ CFX. Thereafrer, CONTRACTOR shall follow CFX'S inskuctions with
regard to such request. To the extent that such request seeks non-exempt public records, CFX
shall direct CONTRACTOR to provide such records for inspection and copying incompliance
with Chapter 119. A subsequent refusal or failwe by CONTRACTOR to timely grant such
public access will be grounds for immediate, unilateral cancellation of the Contract by CFX.

11. PRESS RELEASES

CON'IRACI'OR shall make no statements, press releases or publicity releases concerning the
Contract or its subject matter, or otherwise disclose or permit to be disclosed any of the data or
other information obtained or furnished under the Contract, or any particulars thereof, including
without limitation CFX Property and CFX Intellectual Property, without first noti$ing CFX and

securing its consent in writing.

12. OWFIERSHIP OT MÁ.TERIÀLS AND INTALLECTUAL PROPERTY RIGHTS

CFX is and shall be and remain the sole owner of all rights, title, and interest in, to, and

associated with all plans, documents, softwa¡e in all forms, hardware, programs, procedures,
specifications, drawings, brochures pamphlets, manuals, flyers, models, photographic or design
images, negatives, videos and film, tapes, work product, information, data and other items (all
whether in preliminary, draft, mastero final, paper, electronic, or other fu*), along with the
media on which they reside and with which they interface for fimction or aesthetics, that are

generated or developed with respect to and in connection with this Contract and the performance
thereof (collectively, the "CFX Property"). CFX's ownership of CFX Property includes without
limitxion all common law, statutory ând other rights, title, and interest in, to, and associated with
trademark, service marko copyright, patent, trade secret, and publicity (collectively, the *CFX

Intellectual Property"). CONTRACTOR, its employees, agents, officers, and subcontractors
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acknowledge that E-PASS@ is CFX's registered trademark name for CFX's electronic toll
collection system, and comprises a portion of CFX Intellectual Property.

CONI'RAC'IOR, its employees, agents, offrcers, and subcontractors may not use CFX Property
or CFX Intellectual Property in any way, other than in performance of its services under the
terms of this Contract, without the prior written consent of CFX, which may be granted or denied
in CFX's sole discretion. CONTRACTOR, its employees, agents, officers, and subcontractors'
access to and/or use of CFX Property and CFX Intellectual Property is without any warranty or
representation by CFX regarding same.

For all materials listed hereinabove that are not generated or developed under this Contract or
performance hereof, but rather are brought in, provided, or installed by CONTRACTOR
(collectively, the "CONTRACTOR Property"), and the intellectual property rights associated
therewith (collectively, the "CONTRACTOR Intellectual Property"), CONTRACTOR (its
employees, officers, agents, and subcontractors, which for purposes of this section shall
collectively be referred to as ..CONTRACTOR") warrants and represents the following:

l2.l CONTRACTOR was and is the sole owner of all right, title and interest in and to
atl CONTRACTOR Properfy and CONTRACTOR Intellectual Property; OR

t2.2 CONTRACTOR has obtained, and was and is the sole holder of one or more
freely assignable, transf'erable, non-exclusive lícenscs in and to the CONTRACTOR Property
and CONTRACTOR Intellectual Properfy, as necessary to provide and install the
CONTRACTOR Property and./or to assign or grant corresponding to CFX a1t licenses necessary

for the full performance of this Contract; and that the CONTRACTOR is current and will remain
crurent on all royalty payments clue and payable under any license where CONTRACTOR is
licensee; AND

12.3 CONTRACTOR has not conveyed, and will not convey, any assignment, security
interest, exclusive license, or other right, title, or interest that would interfere in any way with
CFX's use of the CONTRACTOR Property or any license granted to CFX for usc of the

CONTRACTOR Intellectual Property rights; ANI)

12.4 Subject to Chapter 719, Florida Statutes (Florida Public Records Act),
CONTRACTOR shall maintain CFX Property ând CFX Intellectual Property in strictest
confidence and may not transfer, disclose, duplicate, or otherwise use CFX Property or CFX
Intellectual Property in any way, other than in performance of its services under the terms of this
Contract, without the prior written consent of CFX, which may be granted or denied in CFX's
sole discretion. CONTRACTOR shall not publish, copyright, trademark, service mark, patent, or
claim trade secret, publicþ, or other rights of any kind in any of the Properfy. In enswing the
confidentiality and securþ of CFX Property a¡rd CFX Intellectual Property, CONTRACTOR
shall utilize the same standards of protection and confidentiality that CONTRACTOR uses to
protect its own property and confidential informatio¡t, but in no instance less than reasonable

care plus the standards set forth anywhere in this Contract.
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CONTRACTOR fi¡rther warrants and represents that there are no pending, threatened, or
anticipated Ctaims against CONTRACTOR, its employees, officers, agents, or subcontractors

with respect to the CONTRACTOR Property or CONTRACTOR Intellectual Property.

The provisions of this Section shall survive the term.of this Contract for the longer of:

12.5 The starute of limitations on âny action arising out of either party's conduct

relating to this section, whether such action may be brought by CFX, CONTRACTÛ& or a third
party; or

12.6 CFX's continued use (notwithstanding any temporary suspension of use) of any

CONTRACTOR Property or CONTRACTOR Intellectual Property; ¿n¡!

l2-7 Notrrithstanding sections l2-S and 12.6, the confidentiality and security

provisions contained herein shall survive the term of this Contract for ten (10) years beyond 12.5

ef.td12.6.

13. PERMITS, LTCENSES, ETC.

Throughout the Term of the Contract, the CONTRACTOR shall procure and maintain, at its sole

expense, all permits and licenses that may be required in connection with the performance of
Services by CONTRACTOR; shail pay all charges, fees, royalties, and taxes; and shall give all
notices necessary and incidental to the due and lawfi-rl prosecution of the Services. Copies of
required permits and licenses shall be furnished to CFX upon request'

T4. CONFLICT OF INTEREST AND STAIYDARDS OF CONDUCT

CONTRACTOR warrants that it has not employed or retained any entity or person, other than a

bona fide employee working solely for the CON'I'RACTOR, to solicit or secure this Contract,

and that CONTRACTOR has not paid or agreed to pay any person, company, corporation,

individual or firm any fee, commission, percentage, gift or any other consideration, contingent

upon or resulting from the award or making of this Contract. It is understood and agreed that the

term'ofee" shall also include brokerage fee, however denoted.

CONTRACTOR acknowledges that CFX officials and employees are prohibited from soliciting

and accepting ñurds or gifts from any person who has, maintains, or seeks business relations with
CFX in ãccorda.tce with CFX's Ethics Policy. CONTRACTOR acknowledges that it has read

the Ethics Policy and, to the extent applicable, CONTRACTOR will comply with the aforesaid

Ethics Policy in connection with perforrnance of the Contract'

In the performance of the Contract, CONTRACTOR shall comply with all applicable local, state,

and federal laws and regulations and obtain all permits necessary to provide the Contract

services.
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CONTRACTOR covenants and agrees that it and its employees, offrcers, agents, and
subcontractors shall be bound by the standards of conduct provided in Florida Statutes 112.313
as it relates to work performed under this Contract, which standards will be reference be made a
part of this Contract as though set forth in fi¡ll.

15. NONDISCRIMINATION

CONTRACTOR" its employees, officers, agents, ancl subcontrastors shall not discriminate on the
grounds of race, color, religion, sex, national origin, or other protected class, in the performance
of work or selection of personnel under this Contract.

16. NOTIFICATION of CONVICTION of CRIMES

CONTRACTOR sh¿ll notifu CFX if any of CONTRACTOR's Key Personnel shall be convicted
of any crime, whether state or federal, or felony or misdemeanor of any degree. Such
notification shall be made no later than thirty (30) days after the conviction, regardless of
whether such conviction is appealed.

17. SUBLETTING AND ASSIGNMENT

CFX has selected CONTRACTOR to perform the Services based upon characteristics and
qualifications of CONT'RAC'I-OR and its employees. 'Iherefore, CONTRACTOR shall not
sublet, sell, tânsfer, assign, delegate, subcontract, or otherwise dispose of this Contract or any
portion thereof or of the CONTRACTOR's right, title, or interest therein without the written
consent of CFX, which may be withheld in CFX's sole and absolute discretion. Any attempt by
CONTRACTOR to dispose of this Contract as described above, in part or in whole, without
CFX's written consent shall be null and void and shall, at CFX's optior¡ constitute a default
under the Contract.

Notwithstanding the foregoing :

17.1 CONTRACTOR may assign its rights to receive payment under this Agreement
(except for an assignment made for the benefit of creditors) with CFX's prior written consent,
which consent shall not be unreasonably withheld. CFX may assign all or any portion of its
rights under this Agreement without consent of or advance notice to CONTRACTOR; and

17.2 Subject to the right of CFX to review and approve or disapprovc subcontracts, and

subject to the compliance by CONTRACTOR with the provisions of this Contract with regard to
Key Personnel, CON'IRACT'OR shall be entitled to subcontract some of the services hereunder
to other entities, provided that all subcontracts:

(Ð shall name CFX as a third party beneficiary and provide that the subcontract is
assignable to CFX (or its successor in interest under the terms of this Contract) without
the prior approval of the parties thereto, and that the assignment thereof shall be

effective upon receþ by the subcontractor of written notice of the assigrrment from
CFX. Upon such event, CFX shall be deemed to assume all rights and obligations of
the CONTRACTOR under the subcontract, but only to the extent such rights and
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obligations accrue from and after the date of the assignment. Without limitation, all
waranties and representations of subcontractor shall inure to the benefit of CFX, and

(ii) shall require the subcontractor to comply with all laws, as all may be revised,
modified and supplemented from time to time, and must require the subcontractor to
carry forms and amounts of insurance satisfactory to CFX in its sole discretion, and
shail provide CFX with certificates of insurance upon request. CFX shall be listed as

an additional insured on all such insurance policies, and copies of correct insurance
certificates and policies shall be delivered to CFX upon request, and

(iiÐ shall require the subcontractor to join in any dispute resolution proceeding upon
request of CFX, and

(iv) shall include the same or similar terms as are included in this Contract with respect
to subcontraetors, providing CFX with equal or greater protections than herein.

If, during the life of the Contract and any renewals hereof, CONTRACTOR desires to
subcontract any portion(s) of the work to a subcontractor that was not disclosed by the
CONTRACTOR to CFX at the time that the Contract was originally awarded, and such

subcontract would, standing alone or aggregated with prior subcontracts awarded to the proposed
subcontractor, equal or exceed twenty five thousand dollars ($25,000.00), the CONTRACTOR
shall first submit a request to CFX's Director of Procurement for authorization to enter into such

subcontract. Except in the case of an emergency, as determined by the Executive Director or
her/his designee, no such subcontract shall be executed by the CONTRACTOR until it has been

approved by CFX Board. tn the event of a designated emergency, the CONTRACTOR may enter
into such a subcontract with the prior written approval of the Executive Director or herlhis
designee, but such subcontract shall contain a provision that provides that it shall be

automatically terminated if not approved by CFX Board at its next regularly scheduled meeting.

18. DTSPUTES

All services shall be performed by the CONTRACTOR to the reasonable satisfaction of CFX's
Executive Director (or her/his delegate), who shall decide all questions, difficulties and disputes

of any nature whatsoever that may arise under or by reason of this Contract, the prosecution and

firlfillment of the services described and the character, quality, amount and value thereof. The

Executive Director's decision upon all claims, questions and disputes shall be final agency

actíon. Adjustments of compensation and Contract time, because of any major changes in the
work that may become necessary or desirable as the work progresses shall be left to the absolute

discretion of the Executive Director (and CFX Board if amendments are required) and

supplemental agreement(s) of such nature as required may be entered into by the parties in
accordance herewith.
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19. REMEDIES

In addition to any remedies otherwise available to CFX under law, upon an uncured default CFX
shall have the right to appropriate or use any or all materiaJs and equipment on the sites where
work is or was occurring, and may enter into agreements with others for the completion of the
work under the Contract, or may use other methods which in the opinion of CFX are required for
Contract completion. All costs and charges incurred by CFX because of or related to the
CONTRACTOR's default including, but not limited to, the costs of completing Contract
performance sha1l be charged against the CONTRACTOR. If the expense of Contract
completion exceeds the rsmaining sum which would have been payable under the balance of the
Conhact, CONTRACTOR shall be liable to CFX for the difference. On a Contract terminated
for default, in no event shall CFX have any liability to the CONTRACTOR for expenses or
profits related to unfinished work, or for CFX's use of any CONTRACTOR materials or
equipment on the work sites, including without limitation the CONTRACTOR Property and
CONTRACTOR Intellectual Property.

20. PREVAILING PARTY ATTORI\{EY'S FEES

If any contested claim arises hereunder or relating to the Contract (or CONTRACTOR's work
hereunder), and either party engages legal counsel, the prevailing party in such dispute, as

'þrevailing party" is hcreinafter defined, shall be entitled to recover reasonable attorneys' fees

and costs as defined herein, from the non-prevailing parfy.

ln order for CONTRACTOR to be the prevailing pârty, CONTRACTOR must receive an

adjusted judgment or adjusted award equal to at least eighty percent (80%) of its contested

claims ñled with CFX, failing which CFX will be deemed the prevailing parfy for purposes of
this Contract.

For purposes of determining whether the judgment of award is eighty percent (80%) or more of
the contested claims, "adjusted a\¡/ard" or "adjusted judgment" shall mean the amount designated

in the award or final judgment as compensation to CONTRACTOR for its claims (exclusive of
interest, cost or expenses), less: (i) any amount awarded to CFX (exclusive of interest, costs or
expenses) on claims asserted by CFX against CONTRACTOR in connection with the Contract,
and (íi) any amount offered in settlement prior to initiation of CONTRACTOR litigation
(exclusive of interest, cost or expense), which for purposes of enforcing this section only shall be

admissible into evidence.

The term "contested claim" or "claims" shall include "Claims" as defined elsewhere, as weli as

the initial writren claim (s) submitted to CFX by CONTRACTOR (disputed by CfX) which have

not otherwise been resolved through ordinary close-out procedures of the Contract prior to the

initiation of litigation. CONTRACTOR claims or portions thereof, which CFX agrees or offers

to pay prior to initiation of litigation, shall not be deemed contested claims for purposes of this
provision. If CONTRACTOR submits a modified, amended or substituted claim after its
original claim and such modificd, amended or substituted claim(s) is for an amount greater than
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the prior claim(s), the higher amount shall be the claim(s) for purposes of determining whether
the award is at least eighty percent (80%) of CONTRACTOR's claim(s).

Attorneys' fees and costs awa¡ded to the prevailing parry shall mean reasonable fees and costs
inculred in connection with and measured from the date a claim is initially submitted to CFX
through and including trial, appeal and collection. In the circumstance where an original claim is
subsequently modified, amended or a substih¡ted claim is filed therefore, fees and costs shall
accrue from the date of the first written claim submitted, regardless of whether the original or
subsequent claim amount is ultimately used in determining if the judgment or award is at least
eighty percent (80%) of the cumulative claims.

ooAttorneys' fees" shall include but not be limited to fees and charges of attomeys, paralegals,
legal assistants, attorneys' CONTRACTOR's, expert witnesses, court reporters, photocopying,
telephone charges, travel expenses, or any other charges, feeso or expenses incurred through use
of legal counsel, whether or not such fees are provided by statute or contained in State-Wide
guidelines, and shall apply to any pretrial fees (whether or not an action is filed), kial, appeal,
collection, bankruptcy, arbitration, mediation, or administative proceedings arising out of this
Contract.

'oCosts" shall include but not be limited to any filing fees, application fees, expert witnesses'
fees, court reporters' fees, photocopying costs, telephone charges, travel expenses, or any other
charges, fees, or expenses incurred whether or not legal counsel is retained, whether or not such
costs are provided by statute or contained in State-Wide guidelines, and shall apply to any
prekial costs (whether or not an action is fìled), trial, appeal, collection, bankruptcy, arbitration,
mediation or administrative proceeding arising out of this Contract.

As a condition p:ecedent to filing a claim with any legal or administrative tribunal,
CONTRACTOR shall have frst submitted its claim (together with supporting documentation) to
CFX, and CFX shall have had sixty (60) days thereafter within which to respond thereto.

The purpose of this provision is to discourage frivolous or overstated claims ando as a result
thereof CFX a¡rd CONTRACTOR agree that neither parry shall avail itself of Section 768.79,
Florida Statutes, or any other like statute or rule involving offers of settlement or offers of
judgment, it being understood and agreed that the puryose of such statute or nrle are being served
by this provision.

Should this section be judged void, unenforceable or illegal, in whole or in substantial part, by a
court of competent jwisdiction, this section shall be void in its entirety and each party shall bear
its own attorneys' fees and costs.

21. OTÍIER SEYERÄBILITY

If any section of this Contract, other than the immediately preceding Prevailing Parry Attorneys'
Fees section, be judged void, unenforceable or illegal, then the illegal provision shall be, if at all
possible, interpreted or re-drafted into a valid, enforceable, legal provision as close to the parties'
original intention, and the remaining portions of the Contract shall remain in full force and effect
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and shall be enforced and interpreted as closely as possible to the parties' intention for the whole
of the Contract.

22. GOYARNING LA\ry

This Contract is accepted and entered into in Florida and any question regarding its validity,
construction, enforcement, or perfonnance shall be governed by Florida law. The parties consent
to the exclusive jurisdiction ofthe courts iocated in Orange County, Florida.

In consideration of the foregoing premises, CFX agrees to pay CONTRACTOR for work
performed and materials furnished at the prices submiued with the Proposal.

23. RELATIONSHIPS

CONTRAC'I'OR acknowledges that no employment relationship exists between CFX and
CONTRACTOR or CONTRACTOR's employees. CONTRACTOR shall be responsible f'or all
direction and control of its employees and payment of all wages and salaries and other amounts
due its employees. CONTRACTOR shall be responsible for all reports and obligations
respecting such employees, including without limitation social security tax and income t¿x
withholding, unemployment compensation, workers compensation, and employment benefits.

CONTRACTOR shall conduct no act or omission that would lead CONTRACTOR's employees
or any legal tribunal or regulatory agency to believe or conclude that CONTRACTOR's
employees would be employees of CFX.

Any approval by CFX of a subcontract or other matter herein requiring CFX approval for its
occwrence shall not be deemed a warranty or endorsemcnt of any kind by CFX of such
subcontract, subcontractclr, of matter.

24. INTERPRETATION

For purposes of this Contract, the singular shall include the plural, and the plural shal1 include
the singular, unless the context olearly requires otherwise. Except for reference to women's
business enterprises and matters relating thereto, reference to one gender shall include all
genders. Reference to statutes or regulations include all statutory or regulatory provisions
consolidating, amending, or replacing the stated statute or regulation. Words not otherwise
defined and that have well-known technical, industry, or legal meanings, are used in accordance

with such recognized meanings, in the order stated. References to persons include their
respective permitted successors and assigns and, in the case of govemmental persons, persons

succeeding to their respective flmctions and capacities. If CONTRACTOR discovers any
material discrepancy, deficiency, or ambiguity in this Contract, or is otherwise in doubt as to the
meaning of any provision of the Contract, CONTRACTOR may immediately notify CFX and

request clarification of CFX's interpretation of the Contract. The Contract Documents, together
with and including all exhibits, comprise the entire agreement of the parties and supersedes and

nullifies all prior and contemporaneous negotiations, representations, understandings, and

agreements, whether written or oral, with respect to the subject matter hereof.
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25. SURYIVAL OF EXPIRATION OR TERMINATION

Any clause, sentence, paragraph, or section providing for, discussing, or relating to any of the

following shall survive the expiration or earlier termination of the Contract:

25.1 Trademarks, service marks, patents, kade secrets, copyrights, publicity, or other

intellectual properfy rights, and terms relating to the ownership, security, protection, or

confidentiality thereof; and

25.2 Payment to CONTRACTOR for satisfactory work performed or for termination

expenses, if applicable; and

25.3 Prohibition on non-competition agreements of CONTRACTOR's employees with

respect to any successor of CONTRACTOR; and

25.4 Obligations upon expiration or termination of the Contract, as set forth in Section

26;and

25.5 Any other term or tenns of this Contract which by their nature or context

necessarily survive the expiration or earlier termination of the Contract for their fulfillment.

26. OBLIGATIONS TJPON EXPIRATION OR TI]RMINATION OF CONTRACT

26.1 CONTRACTOR shall initiate settlement of all outstanding liabilities and claims

arising out of the Contract and any subcontracts or vending agreements to be canceled. All
settlements shall be subject to the approval of CFX.
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IN WITNESS \MHEREOF, the authorized signatures named below have executed this
Contract on behalf of the parties a.s of the day and year fint above written. This Contuact was
awardsd by CFX's Board of Directors at its meeting on April 14,2A76.

CENTRAL FLORIDA EXPRESSWAY AUTHORITY

By:

Print

Print N

Title: Uso

c

&

l

ATTEST

Approved as to form and execution, only.

Counsel for CFX
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CENTRAT FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

TO: CFX Board Members

FROM: Aneth V/illiams
Director of

DATE: April20,20l7

SUBJECT: Approval of Supplemental Agreement No. 1 with G4S Secure Solutions USA,
Inc. for Security Guard Services
Contract No. 001319

Board approval is requested for Supplemental Agreement No. 1 with G4S Secure Solutions
USA, Inc., in the amount of 5277,000.00 for one year to provide additional security guards for
CFX's Headquarters Building. The original contract is for three years with two (2) one-year
renewals.

,

Services to be provided by the contractor include security guard services to support extended
Image Review hours.

This contract is budgeted for in the OM&A Budget.

Reviewed by:
Donald Budnovich, P.E.
Director of Maintenance

4974 ARL TOWER RD. ORLANDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011

Original Contract Amount
Supplemental Agreement No. 1

Total Revised Contract Amount

$ 227,052.00
$ 277"000.00
$ 504,052.00

www.cFxwAY.coM



CENTRAL FLORIDA EXPRES SWAY AUTHORITY
SUPPLEMENTAL AGREEMENT NO. 1

Contract Name: Security Guard Services
Contract No. 001319
Supplemental Agreement No. I

This Supplemental Agreement entered into this 29th day of June 2018, by and between
the CENTRAL FLORIDA EXPRESSWAY AUTHORITY herein referred to as .'CFX",

and G4S Secure Solutions, USA, Inc., herein referred to as the "Contractor", the same
being supplementary to the Contract by and between the aforesaid, dated July 13, 2017,
for the cost of providing security guard services at its Headquarters Building.

1. CFX has determined it necessary to increase the number of full time security guards
located at CFX's Headquarters Building with an increase in the Contract amount of
5277,000.00 based on the current contract hourly billing rate. This Supplemental
Agreement is for the anticipated need of four (4) fuIl-time security guards; One (1)
security guard to cover the extended hours for the 2nd Floor - 6:00 p.m. to 2:00 a.m.,
and three (3) full{ime security guards to implement the Headquarters building
security station from 7:00 a.m. to 5:00 p.m. All staff additions included in this
Supplemental Agreement No. 1 shall require the written aulhorization and notice to
procced from the CFX Director of Maintenance or his designee, and

2. The Contractor hereby agrees to the additional security guards and Contract amount,
and

3. CFX and Contractor agree that this Supplemental Agreement No. 1 shall not alter or
change in any manner the force and effect of the original Contract including any
previous amendments thereto, except insofar as the same is altered and amended by
this Supplemental Agreement No. 1; that acceptance of this Supplemental
Agreement No. 1 signifies the Contractor's complete and total claim for the terms
and conditions of the same and that the Contractor waives all future right of claim for
additional compensation which is not already defined herein.

This Supplemental Agreement No. 1 is necessary to increase the compensation and
number of security guards at CFX's Headquarters Building.



SUPPLEMENTAL AGREEMENT NO. 1

Contract Name: Security Guard Services

Contract No.: 001319

Amount of Changes to this document: $277,000.00

This Supplemental Agreement No. 1 entered into as of the day and year first written
above.

CENTRAL FLORIDA EXPRESS\ryAY AUTHORITY

By:
Director of Procurement

G4S SECURE SOLUTIONS (USA) INC.

By:
Signature

Print Name

Title:

'Witness

Witness:

Approved as to form and execution, only

General Counsel for CFX



G4S Security Guard Services

Based on 12 hours per Day / Sdays per week
Total 60 hours per week
Current Contract (001-31-9)

Metal Detector Equipment Cost

Level I UnArmed Guard

Level ll Unarmed Guard

Additional Level lllArmed Guard

* rl.

:k*

Annual Hourly Rate Holiday Rate

s7s,684.00 s23.83 s33.36

5s6,437.s2
Sog,ggz.og

S75,684.00

st7.77
s21.83

Szg.sg

s24.S8

S3o.s6

S33.36

Total

5227,O52.OO

S15,ooo.oo

S169,3i.2.56

5207,996.24

s227,O52.OO

Three additional Armed Guards to operate new metal detector

One additional security guard for approximately 40 hours per week
to accommodate extended 2nd floor hours

Szs,og+.oo x g 5227,O52.0O

523.83 x 40hrs
x 52 weeks S49,566.40

For l- Year 5276,619.4o

Request for Consent Agenda $277,000.00



CENTRÄL FLORIDA EXPRESSWAY AUTHORITY
COOPARATIVE PURCHASE AGREEMENT

SECURITY GUARD SERVICES
CONTRACT NO. OO13r9

This Agreement is made this 13th day of Juiy, 2017, beß¡teen the CENTRAL FLORIDA
EXPRESS\I/AY AUTHORITY, a body politic and agency of the State of Florida, hereinafter
called CFX and G4S SECURE SOLUTIONS (USA) INC., whose address is 3452 Lake Lynda
Drive, Suite 250, Orlando, Florida 32817, hereinafter the CONTRACTOR:

\ilITNESSETH:

WHEREAS, CFX was created by statute and is eharged with acquiring, constructing,
operating and maintaining a system of limited access roadways known as the Central Florida
Expressway System;and

\ryHEREAS, CFX has been granted the power under Section 345.754(2)(m) of Florida
Statutes, "to do all acts and things necessary or convenient for the conduct ofits business and the
general welfare of CFX, in order to carry out the powers granted to it (by state law);" and

WHEREAS' CFX has determined that it is necessary and convenient.in the conduct of
its business to retain the services of a CONTRACTOR to provide security guard services at its
Headquarters Building; and

WHEREAS, on or about December 15, 2014, the CONTRACTOR entered into an
agreement with the State of Florida, Department of Managements Services, Division of State
Purchasing; hereinafter "State," to provide the same services as required by CFX; and

WHEREAS, competitive bids seeking qualified contractors to perform such services
for CFX was not required because the CONTRACTOR has an existing contract with the State,
State Term Contract No. 92121500-14-01, for the same services to be provided hereunder and
CFX has decided to contract with CONTRACTOR for the performance of the services described
herein under the same conditions previously negotiated by the State; and

WHEREAS, the CONTRACTOR agrees to provide the services under substantially
the same terms and conditions as included in its contract with the State, a copy of which is
attached to this Contract, and such additional terms and conditions as detailed below.

NOW THEREFORE, in consideration of the mutual covenants and benefits set forth
herein and other good and valuable consideration, the receipt and sufficiency of which being
hereby acknowledged by each party to the other, the parties hereto agree as follows:



1. RECITALS

The recitals are true and incorporated as terms.

2. ADOPTION OF TERMS IN THE STATE TERM CONTRACT

The parties adopt the terms and conditions in the Contract with the State ("the State Term
Contract") attached hereto, by reference as though set forth fully herein, subject to the following
substitutions or revisions.

2.I The term "Department" in the State Term Contract shall be replaced with the
"Central Florida Expressway Authority."

2.2 Paragraph 2 on page 1 entitled "lnitial Contract Term" shall be replaced with the
following: "This Agreement shall be effective for an initial term of three (3) years from the date
of the Notice to Proceed, and shall continue, unless sooner terminated as provided hereunder with
the option to extend the Agreement for up to two (2) additional one-year periods each by mutual
written consent of both parties. The options to renew arc at the sole discretion and election of
CFX. If a renewal option is exercised, CFX will provide the CONTRACTOR with written notice
of its intent at least 60 days prior to the expiration of the Contract Term."

2.3 Paragraph 4 on page 2 entitled "Statement of Work" shall be supplemented with
the following: "CONTRACTOR agrees to provide the services set forth in the Memorandum from
CONTRACTOR and Armed Security Scope of Services for the Price set forth in the Price
Proposal, collectively marked as CFX Composite Exhibit 1.

2.4 Paragraph 11 on page 6 entitled "Electronic Invoice" shall be deleted.

2.5 In Paragraph 13 on page 8 entitled, o'Insurance Requirements", the Central Florida
Expressway Authority shall be an Additional Insured for the entire length of the Agreement.

2.6 In paragraph 13.5 on page 9 entitled "Certificates of Insurance," the certificate
holder's name upon the certificates shall be the Central Florida Expressway Authority, 4974 ORL
Tower Road, Orlando, Florida 328A7.

2.7 In paragraph 15 on page 10 entitled "Intellectual Property," the "state of Florida"
shall be replaced with'.CFX."

3. SERVICES TO BE PROVIDED. The CONTRACTOR shall, for the consideration
herein stated and at its cost and expense, do all the work and furnish all equipment, supplies,
labor and incidentals necessary to perform this Agreement in the manner and to the full extent as
required by CFX.

4. COMPENSATION FOR SERVICES. Compensation shall be in accordance with the
Price Proposal attached to this Agreement.
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5. CONTRACTOR INSURANCE

CONTRACTOR shall carry and keep in force during the period of this Agreement, the required
amount of coverage as stated in the CONTRACTOR's State Term Contract.

Compliance with these insurance requirements shall not relieve or limit the CONTRACTOR's
liabilities and obligations under this Agreement. Failure of CFX to demand such certificate or
evidence of fuIl compliance with thçse insurance requirements or failure of CFX to identify a
deficiency from evidenee provided will not be construed as a waiver of the CONTRACTOR's
obligation to maintain such insurance. The acceptance of delivery by CFX of any certificate of
insurance evidencing the required coverage and limits does not constitute approval or agreement
by CFX that the insurance requirements have been met or the insurance policies shown in the
certificates of insurance are in compliance with the requirements.

6. CONTRACTOR'S RtrCORDS.

The CONTRACTOR shall maintain records in accordance with generally accepted accounting
practices to document its costs and expenditures under this Agreement. The CONTRACTOR
hereby grants CFX and its duly authorized representative's permission to audit and review any
and all of the CONTRACTOR's records pertaining to the Agreement. The CONTRACTOR shall
furnish CFX all invoices and statements for which it requests reimbursement.

7. PERSONAL SERVICE CONTRACT.

This Agreement is not assignable by the CONTRACTOR without the expressed written consent
of CFX.

8. ENTIRE AGREEMENT.

It is agreed that neither party has made any statement, promise or agreement, nor taken upon
itself any engagement whatsoever, verbally or in writing, in conflict with the terms of this
Agreement, or in any way that modifies, carries, alters, enlarges or invalidates any provision
hereof.

9. PUBLIC RECORDS

Upon receipt of any request by a member of the public for any documents, papers, letters, or
other material subject to the provisions of Chapter 119, Florida Statutes, made or received by
CONTRACTOR in conjunction with this Agreement (including without limitation
CONTRACTOR Records and Proposal Records, if and as applicable), CONTRACTOR shall
immediately notify CFX. Thereafter, CONTRACTOR shall follow CFX'S instructions with
regard to such request. To the extent that such request seeks non-exempt public records, CFX
shall direct CONTRACTOR to provide such records for inspection and copying íncompliance
with Chapter 119. A subsequent refusal or failure by CONTRACTOR to timely grant such

public access will be grounds for immediate, unilateral cancellation of the Agreement by CFX.

J



IF THrc CONTRACTOR HAS QUESTIONS REGARDING THE
APPLICATION OF CHAPTER I19, FLORIDA STATUTES, TO THE
CONTRACTOR'S DUTY TO PROVIDE PUBLIC RECORDS RELATING
TO THTS CONTRACT, CONTACT THE CUSTODIAN OF PUBLIC
RECORDS AT Phone: 4A7-690-5000, e-mail: publicrecords@cfxway.com,
and address: Central Florida Expressway Authority, 4974 ORL Tower Road,
Orlandoo FL.32807.

CONTRACTOR acknowledges that CFX is a body politic and corporate, an agency of the State
of Florida, and is subject to the Public Records Act codified in Chapter 119, Florida Statutes. To
the extent that the CONTRACTOR is in the possession of documents fall within the definition of
public records subject to the Public Records Act, which public records have not yet been
delivered to CFX, CONTRACTOR agrees to comply with Section 119.0701, Florida Statutes,
and to:

1. Keep and maintain public records required by the public âgency to perform the
servrce,

2, Upon request from the public agency's custodian of public records, provide the
public agency with a copy of the requested records or allow the records to be inspected or copied
within a reasonable time at a cost that does not exceed the cost provided in this chapter or as

otherwise provided by law.

3. Ensure that public records that are exempt or confidential and exempt from public
records disclosure requirements are not disclosed except as authorized by law for the duration of
the contract term and following completion of the contract if the CONTRACTOR does not
transfer the records to the public agency.

4. Upon completion of the contract, transfer, at no cost, to the public agency all public
records in possession of the CONTRACTOR or keep and maintain public records required by the
public agency to perform the service. If the CONTRACTOR transfers all public records to the
public agency upon completion of the contract, the CONTRACTOR shall destroy any duplicate
public records that are exempt or confidential and exempt from public records disclosure
requirements. If the CONTRACTOR keeps and maintains public records upon completion of the
contract, the CONTRACTOR shall meet all applicable requirements for retaining public records.
All records stored electronically must be provided to the public agency, upon request from the
public agency's custodian of public records, in a formatthat is compatible with the information
technology systems of the public agency.

Upon receipt of any request by a member of the public for any documents, papers, letters, or
other material subject to the provisions of Chapter 119, Florida Statutes, made or received by
CONTRACTOR in conjunction with this Agreement (including without limitation
CONTRACTOR Records and Proposal Records, if and as applicable), CONTRACTOR shall
immediately notify the CFX. In the event the CONTRACTOR has public records in its
possession, CONTRACTOR shall comply with the Public Records Act.
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10. PRESS RELEASES.

CONTRACTOR shall make no statements, press releases or publicity releases concerning the
Contract or its subject matter, or otherwise disclose or permit to be disclosed any of the data or
other information obtained or furnished under the Contract, or any particulars thereof, without
first notifying CFX and securing its consent in writing.

11. PERMITS, LICENStrS, ETC. Throughout the term of the Contract, CONTRACTOR
shall procure and maintain, at its sole expense, all permits and licenses that may be required in
connection with the performance of Services by CONTRACTOR; shall pay all charges, fees,
royalties, and taxes; and shall give all notices necessary and incidental to the due and lawful
prosecution of the Services. Copies of required permits and licenses shall be furnished to CFX
upon request.

12. INSPECTOR GENERAL.

CONTRACTOR agrees to comply with Section 20.055(5), Florida Statutes, and agrees to
cooperate with the inspector general in any investigation, audit, inspection, review, or hearing
pursuant to this section. CONTRACTOR agree to incorporate in all subcontracts the obligation
to comply with Section 20.055(5).

13. PUBLIC ENTITY CRIME INFORMATION AND ANTI-DTSCRIMINATION
STATEMENT.

Pursuant to Section 287.133(2)(a), Florida Statutes, "a person or affiliate who has been placed on
the convicted vendor list following a conviction for a public entity crime may not submit a bid,
proposal, or reply on a contract to provide any goods or services to a public entity; may not
submit a bid, proposal, or reply on a contract with a public entity for the construction or repair of
a public building or public work; may not submit bids, proposals, or replies on leases of real
property to a public entity; may not be awarded or perform work as a contractor, supplier,
subcontractor, or consultant under a contract with any public entity; and may not transact
business with any public entity in excess of the threshold amount provided in s. 287.017 for
CATEGORY TWO ($35,000) for a period of 36 months following the date of being placed on
the convicted vendor list." Pursuant to Section 287.134(2)(a), Florida Statutes, "an entity or
affiliate who has been placed on the discriminatory vendor list may not submit a bid, proposal, or
reply on a contract to provide any goods or services to a public entity; may not submit a bid,
proposal, or reply on a contract with a public entity for the construction or repair of a public
building or public work; may not submit bids, proposals, or replies on leases of real property to a
public entity; may not be awarded or perform work as a contractor, supplier, subcontractor, or
consultant under a contract with any public entity; and may not transact business with any public
entity."

14. LAWS OF FLORIDA; VENUE.

This Agreement is accepted and entered into in Florida and any question regarding its validity,
construction, enforcement, or performance shall be govemed by Florida law. The parties consent
to the excluslve jurisdiction of the courts located in Orange County, Florida.
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15. CONFLICT OF INTEREST AND STANDARDS OF CONDUCT

CONTRACTOR warrants that it has not employed or retained any entity or person, other than a
bona fide employee working solely for the CONTRACTOR, to solicit or secure this Contract,
and that CONTRACTOR has not paid or agreed to pay any person, company, corporation,
individual or firm any fee, commission, percentage, gift or any other consideration, contingent
upon or resulting from the award or making of this Contract. It is understood and agreed that the
term o'fee" shall also include brokerage fee, however denoted.

CONTRACTOR acknowledges that CFX officials and employees are prohibited from soliciting
and accepting funds or gifts from any person who has, maintains, or seeks business relations with
CFX in accordance with CFX's Ethics Policy. CONTRACTOR acknowledges that it has read
the Ethics Policy and, to the extent applicable, CONTRACTOR will comply with the aforesaid
Ethics Policy in connection with performance of the Contract.

In the performance of the Contract, CONTRACTOR shall comply with all applicable local, state,
and federal laws and regulations and obtain all permits necessary to provide the Contract
services.

CONTRACTOR covenants and agrees that it and its employees, olTrcers, agents, and
subcontractors shall be bound by the standards of conduct provided in Florida Statutes II2.3l3
as it relates to work performed rurder this Contract, which standards will be reference be made a
part of this Contract as though set forth in full.

16. NONDISCRIMINATION

CONTRACTOR, its employees, officers, agents, and subcontractors shall not discriminate on the
grounds ofrace, color, religion, sex, national origin, or other protected class, in the performance
of work or selection of personnel under this Contract.

11. SUBLETTING AND ASSIGNMENT

CFX has selected CONTRACTOR to perform the Services based upon characteristics and
qualifications of CONTRACTOR and its employees. Therefore, CONTRACTOR shall not
sublet, sell, transfer, assign, delegate, subcontract, or otherwise dispose of this Contract or any
portion thereof, or of the CONTRACTOR's right, title, or interest therein without the written
consent of CFX, which may be withheld in CFX's sole and absolute discretion. Any attempt by
CONTRACTOR to dispose of this Contract as described above, in part or in whole, without
CFX's written consent shall be null and void and shall, at CFX's option, constitute a default
under the Contract.

If, during the life of the Contract and any renewals hereof, CONTRACTOR desires to
subcontract any portion(s) of the work to a subcontractor that was not disclosed by the

CONTRACTOR to CFX at the time that the Cont¡act was originally awarded, and such

subcontract would, standing alone or aggregated with prior subcontracts awarded to the proposed

subcontractor, equal or exceed twenty five thousand dollars ($25,000.00), the CONTRACTOR
shall first submit a request to CFX's Director of Procurement for authorization to enter into such

6



subcontract. Except in the case of an emergency, as determined by the Executive Director or
her/tris designee, no such subcontract shall be executed by the CONTRACTOR until it has been

approved by CFX Board. tn the event of a designated emergency, the CONTRACTOR may enter

into such a subcontract with the prior written approval of the Executive Director or her/tris
designee, but such subcontract shall contain a provision that provides that it shall be

automatically terminated if not approved by CFX Board at its next regularly scheduled meeting.

I8. RELATIONSHIPS

CONTRACTOR acknowledges that no employrnent relationship exists between CFX and

CONTRACTOR or CONTRACTOR's employees. CONTRACTOR shall be responsible for all
direction and control of its employees and payment of all wages and salaries and other amounts

due its employees. CONTRACTOR shall be responsible for all reports and obligations
respecting such employees, including without limitation social security tax and income tax

withholding, unemployment compensation, workers compensation, and employment benefits.

CONTRACTOR shali conduct no act or omission that would lead CONTRACTOR's employees

or any legal tribunal or regulatory agency to believe or conclude that CONTRACTOR's
employees woulcl be employees of CFX.

19. NOTIFICATION of CONVICTION of CRIMES

CONTRACTOR shall notifu CFX if any of CONTRACTOR's dedicated management tearn or
other individuals assigned to CFX shall be convicted of any crime, whether state or federal, or

felony or misdemeanor of any degree. Such notification shall be made no later than thirty (30)

days after the conviction, regardless of whether such conviction is appealed. CFX reserves the

right to require replacement of any individual for any reason with or without cause.

I STGNATURES TO FOLLOV/ ]
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IN WITNESS WHEREOF, the authorized signatures named below have executed this
Contract on behalf of the parties on the date below. This Contract was awarded by CFX's Board
at its meeting on July 13,2017.

APPROVED BY:

G4S SECURE SOLUTTONS (USA) rNC.

By:

.€-he¡e¿r À, ?:t l', s G*^--l
Print Name

Attest:

Date: | €

CENTRAL FLORIDA EXPRESSWAY AUTHORITY

Director of

Approved as to form and execution, only.

CFX

I

KARIN M, SPRINGBORN
NOÏARY PUBLIC STATE OF FLORIDA

MY COMMISSTON # FF902355
EXPIRE$: JULY 22, 2019

t
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

TO: CFX Board Members

FROM: Aneth Williams
Director of

DATE: }/:ay 25,2018

SUBJECT Authorization to Execute Cooperative Purchase Agreement with Ayres
Associates, Inb., for Systemwide Overhead Sign Inspection Services
Contract No. 001432

Board authorization is requested to execute an agreement with Ayres Associates, Inc. in the not-
to-exceed amount of $621,000.00 for two years to perform systemwide overhead sign
inspections.

This will be a cooperative purchase (piggyback) agreement based on a contract between Ayres
Associates, Inc., and the State of Florida for the same services which will allow CFX to take
advantage of the favorable bid prices received by the State of Florida.

This contract is budgeted for in the OM&A Budget.

Reviewed by:
Don Budnovich, PE
Director of Maintenance

4974 OPJ- TOWER RD. OR[ANDO,FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011

WWW.CFXWAY:COM



CENTRAL FLORIDA EXPRESSWAY AUTHORITY
COOPERATIVE PURCHASE AGREEMENT

SYSTEM\ryIDE OVERI{EAD SIGN INSPECTION SERVICES
CONTRACT NO. OOI432

This Contract is made this 29ú day of June 2018, between the CENTRAL FLORIDA
EXPRESSWAY AUTHORITY, a body politic and agency of the State of Florida, hereinafter
called the CFX and AYRES ASSOCIATES, INC., 8875 Hidden River Parkway, Suite 200
Tampa, Florida 33637-1035, hereinafter the CONSULTANT:

WITNESSETH:

WHEREAS, CFX was created by statute and is charged with acquiring, constructing,
operating and maintaining a system of limited access roadways known as the Central Florida
Expressway System; and,

WHEREAS, CFX has been granted the power under Section 348.754(2)(m) of Florida
Statutes, ooto do all acts and things necessary or convenient for the conduct of its business and the
general welfare of CFX, in order to carry out the powers granted to it (by state law);" and,

\ilHEREAS, CFX has determined that it is necessary and convenient in the conduct of
its business to retain the services of a CONSULTANT to provide overhead sign inspection
services; and,

\ryHEREAS, on or about Jvne 22, 2017, the CONSULTANT entered into an
agreement with the State of Florida Department of Transportation (FDOT) (identified as

Contract No. C-9V13) to provide the same services as required by CFX; and,

WHEREAS, letters of interest seeking qualified consultants to perform such services
for CFX was not required because the CONSULTANT has an existing contract with the FDOT
for the same services to be provided hereunder and CFX has decided to contract with
CONSULTANT for the performance of the services described herein under the same conditions
previously negotiated by the FDOT; and,

WHEREAS, the CONSULTANT agrees to provide the services under the same terms
and conditions as included in its contract with the FDOT, a copy of which is attached to this
Contract, and such additional terms and conditions as may detailed below;

NOW THEREFORE, in consideration of the mutual covenants and benefits set forth
herein and other good and valuable consideration, the receipt and sufficiency of which being

hereby acknowledged by each party to the other, the parties hereto agree as follows:

1. SERVICES TO BE PROVIDED



The CONSULTANT shall, for the consideration herein stated and at its cost and expense, do all
the work and fumish all equipment, supplies, labor and incidentals necessary to perform this

Contract in the manner and to the full extent as required by CFX.

2. CONTRACT TERM AND TERMINATION

The term of the Contract will be two (2) years from the date stated in the Notice to Proceed from
CFX. There shall be two (2) renewal options of one (1) year each. The options to renew are at

the sole discretion and election of CFX. Renewals will be based, in part, on a determination by
CFX that the value and level of service provided by the CONSULTANT are satisfactory and

adequate for CFX's needs. If a renewal option is exercised, CFX will provide the

CONSULTANT with written notice of its intent at least 60 days prior to the expiration of the

initial two-year Contract Term and any renewals.

Termination shall be according to the CONSULTANT's agreement with the FDOT.

3. COMPENSATION F'OR SERVICES

Compensation shall be in accordance with the pricing sheet included in the CONSULTANT's
contract with the FDOT. The Contract amount shall not exceed $621,000.00 during the term of
the Contract unless amended by mutual agreement of the parties.

4. CONSULTANT INSURANCE

CONSULTANT shall carry andkeep in force during the period of this Contract, the required

amount of coverage as stated in the CONSULTANT's contract with the FDOT. Compliance with
these insurance requirements shall not relieve or limit the CONSULTANT's liabilities and

obligations under this Agreement. Failure of CFX to demand such certificate or evidence of full
compliance with these insurance requirements or failure of CFX to identify a deficiency from
evidence provided will not be construed as a waiver of the CONSULTANT's obligation to

maintain such insurance. The acceptance of delivery by CFX of any certificate of insurance

evidencing the required coverage and limits does not constitute approval or agreement by CFX
that the insurance requirements have been met or the insurance policies shown in the certificates

of insurance are in compliance with the requirements.

5. INDEMNITY

CONSULTANT shall indemni$ and hold harmless CFX, and its officers and employees, from

liabilities, damages, losses, and costs, including, but not limited to, reasonable attorneys' fees, to

the extent caused by the negligence, recklessness, or intentionally wrongful conduct of
CONSULTANT and other persons employed or utilized by CONSULTANT in the performance

of the contract.

Further, CONSULTANT shall indemnify, defend and hold harmless CFX, and its respective

officers and employees, from actual suits, actions, claims, demands, costs as defined elsewhere

herein, expenses (including reasonable attorneys' fees as defined elsewhere herein), judgments,

liabilities of any nature whatsoever (collectively, "Claims") arising out of, because of, or due to



breach of the Contract by the CONSULTANT, its subcontractors, off,tcers, agents or employees,

or due to any negligent or intentional act or occurrence of omission or commission of the

CONSULTANT, its subcontractors, officers, agents or employees, including without limitation
any misappropriation or violation of third parfy copyright, trademark, patent, trade secret,

publicity, or other intellectual property rights or other third party rights of any kind, by or arising

out of any one or more of the following:

5.1 violation of same by CONSULTANT, its subcontractors, officers, agents or
employees,

5.2 CFX's use or possession of the CONSULTANT Property or CONSULTANT
Intellectual Property (as defined herein below),

5.3 CFX's full exercise of its rights under aîy license conveyed to it by

CONSULTANT,

5.4 CONSULTANT's violation of the confidentiality and securþ requirements

associated with CFX Property and CFX Intellectual Property (as defined herein below),

5.5 CONSULTANT's failure to include terms in its subcontracts as required by this

Contract,

5.6 CONSULTANT's failure to ensure compliance with the requirements of the

Contract by its employees, agents, officers, or subcontractors, or

5.7 CONSULTANT's breach of any of the warranties or representations contained in
this Contract.

CONSULTANT will not be liable for damages arising out of injury or damage to persons or
property directly caused or resulting from the sole negligence of CFX or any of its officers,
agents or employees. The parties agree that lo/o of the total compensation to the CONSULTANT
for performance of each task authorized under the Contract is the specific consideration from
CFX to CONSULTANT for CONSULTANT's indemnity and the parties further agree that the

Io/o is included in the amount negotiated for each authorized task.

6, PUBLIC RECORDS

7. IF CONSULTANT HAS QUESTIONS REGARDING THE APPLICATION OF

CHAPTER II9, FLORIDA STATUTES, TO CONSULTANT'S DUTY TO PROVIDE

PUBLIC RECORDS RELATING TO THIS CONTRACT, CONTACT THE CUSTODIAN OF

PUBLIC RECORDS AT 407-690-5000, publicrecords@CFX'Way.com, and 4974 ORL Tower

Road, Orlando, FL. 32807 .

8. Notwithstanding the section on o'Press Releases," CONSULTANT acknowledges that

CFX is a body politic and corporate, an agency of the State of Florida, and is subject to the

Public Records Act codified in Chapter 119, Florida Statutes. To the extent that the

CONSULTANT is in the possession of documents that fall within the definition of public



records subject to the Public Records Act, which public records have not yet been delivered to

CFX, CONSULTANT agrees to comply with Section 119.0701, Florida Statutes, and to:

9. 1. Keep and maintain public records required by the public agency to perform the

service.

10. 2. Upon request from the public agency's custodian of public records, provide the

public agency with a copy of the requested records or allow the records to be inspected or copied

within a reasonable time at a cost that does not exceed the cost provided in this chapter or as

otherwise provided by law.

11. 3. Ensure that public records that are exempt or confidential and exempt from public

records disclosure requirements are not disclosed except as authorized by law for the duration of
the contract term and following completion of the contract if CONSULTANT does not transfer

the records to the public agency.

12. 4. Upon completion of the contract, transfer, at no cost, to the public agency all public

records in possession of CONSULTANT or keep and maintain public records required by the

public agency to perform the service. If CONSULTANT transfers all public records to the public

agency upon completion of the contract, CONSULTANT shall destroy any duplicate public

records that are exempt or confidential and exempt from public records disclosure requirements.

If CONSULTANT keeps and maintains public records upon completion of the contract,

CONSULTANT shatl meet all applicable requirements for retaining public records. All records

stored electronically must be provided to the public agency, upon request from the public

agency's custodian of public records, in a format that is compatible with the information
technology systems of the public agency.

13. Upon receipt of any request by a member of the public for any documents, papers, letters,

or other material subject to the provisions of Chapter 119, Florida Statutes, made or received by

CONSULTANT in conjunction with this Contract (including without limitation Contract

Records and Proposal Records, if and as applicable), CONSULTANT shall immediately notify
the CFX. In the event CONSULTANT has public records in its possession, CONSULTANT
shall comply with the Public Records Act and CONSULTANT must provide the records to CFX
or allow the records to be inspected or copied within a reasonable time. Failure by

CONSULTANT to grant such public access shall be grounds for immediate unilateral

termination of this Contract by CFX for cause. Failure to provide the public records to CFX

within a reasonable time may subject the CONSULTANT to penalties under Section 119.10,

Florida Statutes.

14. The obligations in this Section shall survive the expiration or termination of this Contract

and continue in full force and effect as set forth above.

15. INTEGRATION

It is understood and agreed that the entire agreement of the parties is contained in this Contract

herein and that this Contract supersedes all oral agreements and negotiations between the parties

relating to the subject matter hereof as well as any previous agreements presently in effect

betweei the parties relating to the subject matter hereof. No waiver, amendment, or



modification of these terms hereof will be valid unless in writing, signed by all parties and only

to the extent therein set forth.

16. PUBLIC ENTITY CRIME INFORMATION AND ANTI.DISCRIMINATION
STATEMENT

AUDITOR hereby acknowledges that pursuant to Section 287.133(2)(a), Florida Statutes, "a

person or affrliate who has been placed on the convicted vendor list following a conviction for a
public entity crime may not submit a bid, proposal, or reply on a contract to provide any goods or

services to a public entity; may not submit a bid, proposal, or reply on a contract with a public

entity for the construction or repair of a public building or public work; may not submit bids,

proposals, or replies on leases of real property to a public entity; may not be awarded or perform

work as a contractor, supplier, subcontractor, or consultant under a contract with any public

entity; and may not transact business with any public entity in excess of the threshold amount

provided in s. 287.017 for CATEGORY TWO ($35,000) for a period of 36 months following the

date of being placed on the convicted vendor list."

AUDITOR further acknowledges that pursuant to Section 287.134(2)(a), Florida Statutes,

"an entity or affiliate who has been placed on the discriminatory vendor list may not submit a

bid, proposal, or reply on a contract to provide any goods or services to a public entity; may not

submit a bid, proposal, or reply on a contract with a public entity for the construction or repair of
a public building or public work; may not submit bids, proposals, or replies on leases of real

property to a public entity; may not be awarded or perform work as a contractor, supplier,

subcontractor, or consultant under a contract with any public entity; and may not transact

business with any public entity."

17. PRESS RELEASES

CONSULTANT shall make no statements, press releases or publicity releases concerning the

Contract or its subject matter, or otherwise disclose or permit to be disclosed any of the data or

other information obtained or furnished under the Contract, or any particulars thereof, without
first notiffing CFX and securing its consent in writing'

18. PERMITS, LICENSES' ETC.

Throughout the term of the Contract, the CONSULTANT shall procure and maintain, at its sole

e*peni", all permits and licenses that may be required in connection with the performance of
Services Uy CONSULTANT; shall pay all charges, fees, royalties, and taxes; and shall give all

notices necessary and incidental to the due and lawful prosecution of the Services. Copies of
required permits and licenses shall be furnished to cFX upon request.

19, CONFLICT OF INTEREST AND STANDARDS OF CONDUCT

20. No Contingent Fees. CONSULTANT wanants that it has not employed or retained any

entity or person, other than a bona fide employee working solely for CONSULTANT, to solicit

or secure this Contract, and that CONSULTANT has not paid or agreed to pay any person,



company, corporation, individual or firm any fee, commission, percentage, gift or any other

consideration, contingent upon or resulting from the award or making of this Contract. It is
understood and agreed that the term oofee" shall also include brokerage fee, however denoted.

For breach of this provision, CFX shall have the right to terminate this Contract without liability
at its sole discretion.

CONSULTANT acknowledges that CFX officials and employees are prohibited from soliciting

and accepting funds or gifts from any person who has, maintains, or seeks business relations with
CFX in accordance with CFX's Code of Ethics. CONSULTANT acknowledges that it has read

the CFX's Code of Ethics and, to the extent applicable, CONSULTANT will comply with the

aforesaid CFX's Code of Ethics in connection with performance of the Contract.

As required by Section348.753, Florida Statutes, and CFX's Code of Ethics, CONSULTANT
agrees to complete CFX's Potential Conflict Disclosure Form prior to the execution of the

Contract, upon the occurrence of an event that requires disclosure, and annually, not later than

July lst. The Potential Conflict Disclosure Form is attached.

In the performance of the Contract, CONSULTANT shall comply with all applicable local, state,

and federal laws and regulations and obtain all permits necessary to provide the Contract

services.

CONSULTANT covenants and agrees that it and its employees, officers, agents, and

subcontractors shall be bound by the standards of conduct provided in Section II2.3I3, Florida

Statutes, as it relates to work performed under this Contract, which standards will be reference be

made apart of this Contract as though set forth in full.

CONSULTANT hereby certifies that no officer, agent or employee of CFX has any o'material

interest" (as defined in Section ll2.3l2(I5), Florida Statutes) either directly or indirectly, in the

business of CONSULTANT, and that no such person shall have any such interest at any time

during the term of this Agreement.

21. NONDISCRIMINATION

CONSULTANT, its employees, officers, agents, and subcontractors shall not discriminate on the

grounds of race, color, religion, sex, national origin, or other protected class, in the performance

of work or selection of personnel under this Contract.

22. SUBLETTING AND ASSIGNMENT

CONSULTANT shall not sublet, sell, transfer, assign, delegate, subcontract, or otherwise

dispose of this Contract or any portion thereof, or of the CONSULTANT's right, title, or interest

theiein without the written consent of CFX, which shall not be unreasonably withheld, denied or

conditioned. Any attempt by CONSULTANT to dispose of this Contract as described above, in

part or in whole, without CFX'S written consent shall be null and void and shall, at CFX's

option, constitute a default under the Contract.



23. OTHER SEVERABILITY

If any section of this Contract be judged void, unenforceable or illegal, then the illegal provision

shall be, if at all possible, interpreted or re-drafted into a valid, enforceable, legal provision as

close to the parties' original intention, and the remaining portions of the Contract shall remain in

full force and effect and shall be enforced and interpreted as closely as possible to the parties'

intention for the whole of the Contract.

24. GOVERNING LA\il

This Contract shall be governed by and construed in accordance with the laws of Florida. Venue

of any legal or administrative proceedings arising out of this Contract shall be exclusively in
Orange County, Florida.

25. RELATIONSHIPS

CONSULTANT acknowledges that no employment relationship exists between AUTHORTIY
and CONSULTANT or CONSULTANT's employees. CONSULTANT shall be responsible for
all direction and control of its employees and payment of all wages and salaries and other

amounts due its employees. CONSULTANT shall be responsible for all reports and obligations

respecting such employees, including without limitation social security tax and income tax

withholding, unemployment compensation, workers compensation, and employment benefits'

Any approval by CFX of a subcontract or other matter herein requiring CFX approval for its
occ1yïence shall not be deemed a warranty or endorsement of any kind by CFX of such

subcontract, subcontractor, or matter.

26. SURVIVAL OF EXPIRATION OR TERMINATION

Any clause, sentence, paragraph, or section providing for, discussing, or relating to any of the

following shall survive the expiration or earlier termination of the Contract:

26.1 Payment to CONSULTANT for satisfactory work performed or for termination

expenses, if applicable; and

26.2 Any other term or terms of this Contract which by their nature or context

necessarily survive the expiration or earlier termination of the Contract for their fulfillment.

27, OBLIGATIONS UPON EXPIRATION OR TERMINATION OF CONTRACT

CONSULTANT shall initiate settlement of all outstanding liabilities and claims arising out of
the Contract and any subcontracts or vending agreements to be canceled. All settlements shall be

subject to the approval of CFX.



17, STANDARD OF'CARE. The standard of care applicable to CONSULTANT's services

is the degree of skill and diligence normally employed by engineers or providers of technical

services performing the same or similar services.

18. CONSTRUCTION MEANS AND METHODS. CONSULTANT shAII NOt bC

responsible for construction means, methods, techniques, sequences or procedures of
construction contractors, or the safety precautions and programs incident thereto, and shall not be

responsible for such construction contractors' failure to perform work in accordance with the

contract documents.

Lg. \ilAMR OF CONSEQUENTIAL DAMAGES. Under no circumstances shall either

CFX or CONSULTANT be liable to the other for any consequential damages, including but not

limited to loss of use or rental, loss of profit or cost of any financing, however caused, including

either party's fault or negligence.

20. FORCE MAJEURE. In no event shall either CFX or CONSULTANT have any claim

or right against the other for any failure of performance where such failure of performance is

caused by or is the result of causes beyond the reasonable control of the party due to any

occttlrence commonly known as a ooforce majeure," including, but not limited to: acts of God;

fire, flood, or other natural catastrophe; acts of any govemmental body; labor dispute or

shortage; national emergency; insurrection; riot; or war.

. INSPECTOR GENERAL

AUDITOR understands and shall comply with subsection 20.055(5), Florida Statutes, and to

cooperate with the Inspector General in any investigation, audit, inspection, review, or hearing

pursuant to this section. The undersigned further agrees that arry subconsultants and

subcontractors to the undersigned participating in the performance of this Contract shall also be

bound contractually to this and all applicable Florida statutory requirements.

28. APPLICABLE LAW; VENUE

This Contract shall be governed by and construed in accordance with the laws of Florida. Venue

of any legal or administrative proceedings arising out of this Contract shall be exclusively in

Orange County, Florida.

In consideration of the foregoing premises, CFX agrees to pay AUDITOR for work properly

performed and materials furnished at the prices submitted with the Proposal.

29. ASSIGNMENT

This Contract may not be assigned without the written consent of CFX.



30. E-VERIFY

AUDITOR shall utilize the U.S. Department of Homeland Security's E-VeriS System to verify
the employment eligibility of all new employees hired by the AUDITOR during the term of the

contract. AUDITOR shall require all of its subcontractors to verify the employment eligibility of
all new employees hired by the subcontractors during the term of the Agreement.

31. APPROPRIATIONOF'FUNDS

CFX's performance and obligation to pay under this Agreement are contingent upon an annual

budget appropriation by its Board. The parties agree that in the event funds are not appropriated,

this Agreement may be terminated, which shall be effective upon CFX giving notice to the

AUDITOR to that effect.



IN V/ITNESS V/HEREOF, the authorized signatures named below have executed this Contract
on behalf of the parties on the date first written above. This Contract was awarded by CFX's
Board of Directors at its meeting on June 29,2018.

CENTRAL FLORIDA EXPRESSWAY AUTHOzuTY

B
Director of Procurement

AYRES ASSOCIATES,INC.

By:

PrintName

Title

Attest:

Date

Approved as to form and execution, only

General Counsel for CFX
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RICK SCOTT
GOVT'RNOR

FDOT
-.ãF==-^ "

F t o r i d u n e n ø ;!gä:f{ #in sp o r t üt í o n

Tallahassee, FL 32399-0450
MIKE DEW

SI,ICRETARY

June 22,2017

Mr. Jayant Saxena
Vice President
Ayres Associates lnc
4322 S. Hopkins Avenue
Titusville, FL32780

Subject Standard Agreement
c-9v13
District Five Overhead Sign & High Mast Light Pole lnspections
Financial Project lD No. 412456-1-72-08

Dear Mr. Saxena

This is your authorization to begin work on the project referenced above, pursuant to the
agreement dated June 22, 2017 between your firm and the Florida Department of
Transportation. Please be reminded that the Project Manager or his designee must
approve any changes in key staff in advance.

Services under this contract are to be completed on or before June 21 ,2021.

Since

Alan man, 'fl.E
Director of Transportation Operations
District Five

AEH/knc

rvww.fdot.gov
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Contract Details

Contract:CgV13
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CFDA:

L¿st upd¿te User lÐ:

! lmounrs
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Êxecution Oate:

E vêndor Informalion

E Contract Amendnenls

1 - Encumb¿r Conlråcl lor Cotrtract Term

CA - ENGINEERING (ENGINÊFR}

c - RËouEsT FoR PROPOSAL (2€7,55,F. S.)
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F!522KS Lôst Updated:

s665,271.00 Conlråct lolðl:

5t31t17 End¡ng Dâte:

Lett¡ng Date:
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0002

Recipienl:
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ô665.271.00

vendor Numbe¡: F3S0965082008

Address

8875 HIODFN RIVER PARK!q'AY

s665,27r.00
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AYRES ASSOCIATES INC,

C¡ly

TAMPA

Serv¡ce Erd¡trg Dðle:

Awðrd Date:

5t30t21

ls Act¡ve:

Z¡p Code

33637

Yes

Slale
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STANÞARD PROFESS¡ONAL SERVICES AGREEMENT

Contract No.: C-9V13

FDOT Financial lD No.(s) 412456-1-72-08

375-030-12
PROCUREMENT

occ - 09/16
Page 1 oï 2

Appropriation Bill Number(s)lline ltem Numbe(s) for
1st year of contract, pursuant to s. 216.313, F.S.

F.A.P. No. TBD

(requ¡red for contracts in excess of $5 million)
NIA

THIS AGREEMENT, made and entered into this 22nd day of I une 2AL7 by and
(Th¡s date to be entered by DOT only)

between the STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION, an agency of the State of Florida, hereinafter

called the Department and Ayres Associates lnc

FEID No. 39-0965082 o'f 4322 S. Hopkins Avenue, ïitusville, FL32780)

authorized to conduct business in the State of Florida, hereinafter called the Consultant, agree as follows

The Consultant and the Department mutually agree to abide by the Department's Standard Professional Services

Agreement, Terms, dated September.2016 which are available as an appendix to this form in the

Department's Professional Services web site or from the Department's Office of Procurement. The Standard

Professional Services Agreement Terms, with the exception of the following non-applicable sections:

NIA

are incorporated by reference and made a part of this Agreement.

SERVICES AN D PERFORMANCE

A. The Department does hereby retain the Consultant to furnish certain services as described in Exhibit'4",
attached hereto and made a part hereof, in connectionwith

District Five Overhead Sion & Hioh Mast Liqht Pole lnspections

2.

B. Unless changed by written agreement, the site for inspection of work referenced in Section 1.1 of the Standard
Professional Services Terms, will be 4322 S. Hopkins Avenue, Titusville. FL 32780.

TERM

A. Unless otherwise provided herein or by Supplemental Agreement or Amendment, the provisions of this
Agreement will remain in full force and effect through completion of all services required of the Consultant or a

10 year term from the date of execution of this Agreement, whichever occurs first.

B. Check applicable terms

X The scheduled project services to be rendered by the Consultant will commence, subsequent to execution of
this Agreement, on the date specified in the written notice to proceed from the Department's Director or
Desiqnee which notice to proceed will become part of thisAgreement. The Consultant will complete
scheduled project services within {!! months of the commencement date specified in the notice to proceed or
as modified by subsequent Amendment or Supplemental Agreement.

n The project services to be rendered by the Consultant for each task assignment will commence, upon written
notice from the Department's _ and will be completed withln the time period specified in each task
assignment. All services performed under this contract will be completed within months from the date
of this Agreement. The total fee for all accumulated task assignments may not exceed $_

tr The scheduled project services to be rendered by the Consultant will commence, subsequent to execution of
this Agreement, on the date specified in the written notice to proceed lrom the Department's _ which
notice to proceed will become part of this Agreement. The Consultant will complete scheduled project
services within _ calendar days following completion of the construction contract{s) with which
consultant services are associated. The anticipated length of the consultant services is _ months.
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3.

4.

INSURANCE

The amount of liability insurance to be maintained by the Consultant in accordance with Section 4.8 of the Standard
Professional Services Agreement Terms is $250.000.00.

SUBCONTRACTS

The following subconsultants are authorized under this Agreement in accordance with Section 7.A. of the Standard
Professional Services Agreement Terms:

Kisinqer Campo & Associates, Corp.: FIT Enqineerinq LLC: Patel. Greene, and Associates, P.L.L.C.

COMPENSATION

The Department agrees to pay the Consultant compensation as detailed in Exhibit "B", attached hereto and made a
part hereof.

6. MISCELLANEOUS

A. Reference in this Agreement to Director will mean the Director of Transoortation Operations.

B. The services provided herein X do fl do not involve the expenditure of federal funds. ln the event
federal funds are involved, Section I of the Standard Professional Services Agreement Terms is
incorporated by reference.

c. The following attachments are hereby incorporated into this Agreement as part hereof as though fully set forth
herein.

Page A-1 through Page A-37 : Exhibit "4", Scope of Services

Page B-1 through Page B-4 : Exhibit "8", Method of Compensation

lN WITNESS WHEREOF, the parties have executed this Agreement by their duly authorized officers on

the day, month and year set forth above.
STATE OF FLORIDA

AYRES ASSOCIATES INC DEPARTMENT OF TRANSPORTATION
Name of

by:

5.

BY: BY

Title:

(Print/Type)

Vi ce-Presi dent Title: Director of Transportation Operations

APPROIEÐcusisned by:

,-os I tt'"id^rA Sbo*
l 

^i.li,t_

FOR DEPARTMENT USE ONLY

LEGAL

General

by:

fu r.,/o
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STANDARD PROFESSIONAL SERVIGES AGREEMENT TERMS
September,2016

1. SERVICES AND PERFORMANCE

Before making any additions or deletions to the work described in the Agreement, and before undertaking
any changes or revisions to such work, the parties will negotiate any necessary cost changes and will enter
into a Supplemental Agreement covering such work and compensation. Reference herein to the Agreement
will be considered to include any Supplemental Agreement.

ln the performance of professional services, the Consultant will use that degree of care and skill ordinarily
exercised by other similar professionals in the field under similar conditions in similar localities. The
Consultant will use due care in performing its services and will have due regard for acceptable engineering
standards and principles. Consultant's standard of care shall not be altered by the application, interpretation,
or construction of any other provision of this Agreement.

The Consultant agrees to provide project schedule progress reports in a format acceptable to the Department
and at intervals established by the Department. The Department will be entitled at all times to be advised, at
its request, as to the status of work being done by the Consultant and of the details thereof. Coordination will
be maintained by the Consultant with representatives of the Department, or of other agencies interested in
the project on behalf of the Department. Either party to the Agreement may request and be granted a
conference.

All services will be performed by the Consultant to the satisfaction of the Director who will decide all
questions, difficulties and disputes of any nature whatsoever that may arise under or by reason of the
Agreement, the prosecution and fulfillment of the services hereunder and the character, quality, amount and
value thereof; and the decision upon all claims, questions and disputes will be final and binding upon the
parties hereto. Adjustments of compensation and contract time because of any major changes in the work
that may become necessary or desirable as the work progresses will be subject to mutual agreement of the
parties, and Supplemental Agreement(s) of such a nature as required will be entered into by the parties in
accordance herewith.

ln the event that the Consultant and the Department are not able to reach an agreement as to the amount of
compensation to be paid to the Consultant for supplemental work desired by the Department, the Consultant
will be obligated to proceed with the supplemental work in a timely manner {or the amount determined by the
Department to be reasonable. ln such event, the Consultant will have the right to file a claim with the
Department for such additional amounts as the consultant deems reasonable; however, in no event will the
filing of the claim or the resolulion or litigation thereof through administrative procedures or the courts relieve
the Consultant from the obligation to timely perform the supplemental work.

In the event the work covered by this Agreement includes the preparation of construction plans, it is
understood that the work may be divided into two or more construction projects by the Director and that, if this
is done, the Consultant will supply construction plans for each project.

ïhe Consultant is authorized to use the Department's computer facilities utilizing Department programs
required for the performance of the services herein. The Consultant will identify the programs required and
submit a written request to the Department's Project Manager forapproval.

All design work performed by the Consultant for projects where anticipated construction cost is one million
dollars ($1,000,000) or more will be subject to Value Engineering. The Department further reserves the right
to subject projects of lesser construction cost to Value Engineering should the Department deem
circumstances are present that warrant such a decision. Value Engineering may be performed at any stage of
the design process. Unless specifically identified in the Agreement, the Consultant will not be required to
perform the Value Engineering analysis.

The Consultant will not be liable for use by the Department of plans, documents, studies or other data for any
purpose other than intended by the terms of this ConsultantAgreement.

All tracings, plans, specifications, maps, computer files andlor reports prepared or obtained under this
Agreement, as well as all data collected, together with summaries and charts derived therefrom, will be

D
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considered works made for hire and will become the property of the Department upon completion or
termination w¡thout restr¡ction or limitation on the¡r use and will be made available, upon request, to the
Departmenl at any time during the performance of such services and/or upon completion or termination of
this Agreement. Upon delivery to the Department of said document(s), the Department will become the
custodian thereof in accordance with Chapter 119, Florida Statutes. The Consultant will not copyr¡ght any
material and products or patent any invention developed under this agreement. The Department will have the
right to visit the site for inspection of the work and the products of the Consultant at any time.

2. TERM:

Services required after completion of scheduled project services, including, but not limited to, design
assistance, construction assistance, and litigation assistance, will be completed within the term of this
Agreement at written direction of the department. Supplemental Agreements may be negotiated for any post
project schedule services needed by the Department after scheduled project services.

ln lhe event it becomes impracticable or impossible for the Consultant to complete the expected services
within the term of this Agreement due to delays on the part of the department or circumstances beyond the
control of the Consultant, the Agreement may be extended. An extension of the Agreement must be in
writing.

B. ln the event there are delays caused by the Department in approval of any of the materials submitted by the
Consultant or if there are delays occasioned by circumstances beyond the control and without fault or
negligence of the Consultant which delay the scheduled project completion date, the Department may grant
an extension of time equal to the aforementioned project schedule delay, as a minimum and not to exceed
the Agreement term, by issuance of a Time Extension Letter. This letter will be for time only and does not
include any additional compensation.

It will be the responsibility of the Consultant to ensure at all times that sufficient time remains in the Project
Schedule within which to complete the services on the project. ln the event there have been delays which
would affect the project completion date, the Consultant will submit a written request to the Department which
identifies the reason(s) for the delay, the amount of time related to each reason and specific indication as to
whether or not the delays were concurrent with one another. The Deparlment will review the request and
make a determination as to granting all or part of the requested extension.

ln the event time for performance of the scheduled project services expires and the Consultant has not
requested, or if the Department has denied, an extension of the Project Schedule completion date; partial
progress payments will be stopped on the date time expires. No payment shall be made for work performed
after the Project Schedule completion date until a time extension is granted or all work has been completed
and accepted by the Department if the Agreement term has not expired.

3. GOMPENSATION:

Bills for fees or other compensation for services or expenses will be submitted to the Department in detail
sufficient for a proper preaudit and postaudit thereof. The Department will render approval or disapproval of
services within five working days of the receipt of a written progress report unless otherwise stated in the
Agreement. The progress report will be accompanied by an appropriate invoice.

The bills for any travel expenses, when authorized by terms of this Agreement and by the Department's
Project Manager, will be submitted in accordance with Section 112.061, Florida Statutes. ln addition, if
compensation for travel is authorized under this Agreement and by the Department's Project Manager, then
the Department shall not compensate the Consultant for lodging/hotel expenses in excess of $150.00 per day
(excluding taxes and fees). The Consultant may expend their own funds to the extent lhe lodging/hotel
expense exceeds $150.00 per day. The Department, in its sole discretion and pursuant to its internal policies
and procedures, may approve compensation to the Consultant for lodging/hotel expenses in excess of
$150.00 per day.

Records of costs incurred under terms of this Agreement will be maintained and made available upon request
to the Department at all times during the period of this Agreement and for three years after final payment for
the work pursuant to this Agreement is made. Copies of these documents and records will be furnished to the
Department upon req uest.

A,

A.
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Records of costs incurred will include the Consultanl's general accounting records and the project records,
together with supporting documents and records, of the Consultant and all subconsultants performing work on
the project, and all other records of the Consultant and subconsultants considered necessary by the
Department for a proper audit of project costs.

The general cost principles and procedures for the negotiation and administration, and the determinalion or
allowance of costs under this Agreement will be as set forth in the Code of Federal Regulations, Titles 23, 48,
49, Rule Chapter 14-75, Florida Administrative Code, and other pertinent Federaland State Regulations, as
applicable, with the understanding that there is no conflict between State regulations and Federal regulations
in that the more reslrictive of the applicable regulations willgovern.

The Consultant should be aware of the following time frames. Upon receipt, the Department has five (5)
working days to inspect and approve the goods and services, unless the Agreement specifies otherwise. The
Department has 20 days to deliver a request for payment (voucher)to the Department of Financial Services.
ïhe 20 days are measured from the latter of the date the invoice is received or the goods or services are
received, inspected and approved.

lf a payment is not available within 40 days, a separate interest penalty at a rate established pursuant to
Section 215.422, Florida Statutes, will be due and payable, in addition to the invoice amount, to the
Consultant. lnterest penalties of less than one dollar will not be paid unless the Consultant requesls payment.
lnvoices which have to be returned to a Consultant because of Consultant preparation errors will result in a
delay in the payment. The invoice payment requirements do not start until a properly completed invoice is
provided to the Department.

A Vendor Ombudsman has been established within the Department of Financial Services. The duties of this
individual include acting as an advocate for vendors who may be experiencing problems in obtaining timely
payment(s) from a state agency. The Vendor Ombudsman may be contacted at (850) 413-5516.

Except for issues arising from contract indemnification provisions, the Department will have the right to retain
out of any payment due the Consultant under this Agreement an amount sufficient to satisfy any amount due
and owing to the Department by the Consultant on any other Agreement between the Consultant and the
Department. The Department may withhold payment on any invoice in the event that the Consultant is in
default under any provision of this Agreement or any other Agreement between the Consultant and the
Department as of the time of processing the invoice or as of the time payment is made available on the
invoice. This right to withhold will continue until such time as the default has been cured, and, upon cure, the
Department will have the right to retain an amount equal to the damages suffered as a result of the default.

It is mutually agreed and understood that the following provision will be applicable to this Agreement if the
compensation to be paid to the Consultant, whether by lump sum or cost-plus-a-fixed-fee, will exceed the
threshold amount provided in Section 287 .O17 , Florida Statutes, for CATEGORY FOUR.

The Consultant hereby certifies, covenants and warrants that wage rates and other factual unit costs provided
the Department to support the compensation are accurate, complete and current as of the date of this
Agreement. lt is further agreed that the Agreement price will be adjusted to exclude any significant sums by
which the Department determines the Agreement price was increased due to inaccurate, incomplete or non-
current wage rates and other factual unit costs. All such Agreement adjustments must be made within one
year following the end of the Agreement. For this purpose, the end of the Agreement is the date of final billing
or acceptance of the work by the Department, whichever is later.

The Department, during any fiscal year, will not expend money, incur any liability, or enter into any contract
which, by its terms, involves the expenditure of money in excess of the amounts budgeted as available for
expenditure during such fiscalyear. Anycontract, verbalorwritten, made in violation of this subsection is null
and void, and no money may be paid on such contract. The Department will require a statement from the
comptroller of the Department that funds are available prior to entering into any such contract or other binding
commitment of funds. Nothing herein contained will prevent the making of contracts for periods exceeding
one year, but any contract so made shall be executory only for the value of the services to be rendered or
agreed to be paid for in succeeding fiscal years. Accordingly, the Department's performance and obligation to
pay under this Agreement is contingent upon an annual appropriation by the Legislature.
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4. INDEMNITY AND INSURANCE:

lf the Consultant is an individual or entity licensed by the state of Florida who holds a current certificate of
registration under Chapter 481, Florida Statutes, to practice architecture or landscape architecture, under
Chapter 472,Florida Statutes, to practice land surveying and mapping, or under Chapter 471, Florida
Statutes, to practice engineering, and who enters into a written agreement with the Department relating to the
planning, design, construction, administration, study, evaluation, consulting, or other professional and
technical support services furnished in connection with any actual or proposed construction improvement,
alteration, repair, maintenance, operation, management, relocation, demolition, excavation, orotherfacility,
land, air, water, or utility development or improvement, the Consultant will indemnify and hold harmless the
Department, and its officers and employees, from liabilities, damages, losses, and costs, including, but not
limited to, reasonable attorneys'fees, to the extent caused by the negligence, recklessness, or intentionally
wrongful conduct of the Consultant and other persons employed or utilized by the Consultant in the
performance of the contract.

The parties agree lhat 1% of the total compensation to the Consultant for performance of this Agreement is the
specific consideration from the Department to the Consultant for the Consultant's indemnity agreement.

B. The Consultant will have and maintain during the term of this Agreement, a professional liability insurance
policy or policies, or an irrevocable letler of credit established pursuant to Chapter 675 and Section 337.106,
Florida Statutes, with a company or companies authorized to do business in the State of Florida, affording
professional liability coverage for the professional services to be rendered in accordance with this Agreement
in the amount specified in the Agreement.

Under lhe terms of this agreement, the plans, reports and recommendations of the Consultant will be
reviewed by the Departmenl for conformity with Department standards and agreement terms. However,
review by the Department does not constitute detailed review or checking of design components and related
details, or the accuracy with which designs are depicted on the plans.

Acceptance of the work by the Department or Agreement termination does not constitute Department
approval and will not relieve the Consultant of the responsibility for subsequent corrections of any errors
and/or omissions and the clarification of any ambiguities. The Consultant shall make all necessary revisions
or corrections resulting from errors and/or omissions on the part of the Consultant without additional
compensation. If these errors andlor omissions are discovered during the conslruction of the project, they
shall be corrected without additional compensation.

5. COMPLIANCE WITH LAWS:

All final plans, documents, reports, studies and other data prepared by the Consultant shall bear the
professional's seal/ signature, in accordance with the applicable Florida Statute thal governs and
Administrative Rules promulgated by the Department of Business and Professional Regulation, and
guidelines published by the Department, in effect at the time of execution of this Agreemenl. ln the event that
changes in the Statute or Rules create a conflict with the requirements of the published guidelines,
requirements of the Statute and/or Rules shall take precedence.

B. Chapter 337 .162 Florida Statutes applies as follows

(1) lf the Department has knowledge or reason to believe that any person has violated the provisions of state
professional licensing laws or rules, it will submit a complaint about the violations to the Department of
Business and Professional Regulation. The complaint will beconfidential.

(2) Any person who is employed by the Department and who is licensed by the Department of Business and
Professional Regulation and who, through the course of his employment, has knowledge to believe that
any person has violated the provisions of state professional licensing laws or rules will submit a complaint
about the violations to the Department of Business and Professional Regulation. Failure to submit a
complaint about the violations may be grounds for disciplinary action pursuant to Chapter 455 and the
state licensing law applicable to that licensee. The complaint will be confidential.

(3) Any confidential information submitted to the Department of Business and Professional Regulation will
remain confidential pursuant to Chapter 455 and applicable state law.

A.
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The Consultant will comply with all federal, state and local laws and ordinances applicable to the work or
payment for work thereof, and will not discriminate on the grounds of race, color, religion, sex, national origin,
age or disability in the performance of work under this Agreement.

The Consultant warrants that the Consultant has not employed or retained any company or person, other
than a bona fide employee working solely for the Consultant, to solicit or secure this Agreement, and that he
has not paid or agreed to pay any person, company, corporation, individual, or firm any fee, commission,
percentage, gift or any other consideration, contingent upon or resulting from the award or making of this
Agreement. lt is understood and agreed that the term 'Tee" shall also include brokerage fee, however
denoted. For the breach or violation of this Paragraph, the Department shall have the right to terminate this
Agreement without liability, and, at its discretion, to deduct from the contract price, or otherwise recover, the
full amount of such fee, commission, percentage, gift or consideration.

E. The Consultant shall comply with Chapter 't19, Florida Statutes. Specifically, the Consultant shall

(1) Keep and maintain public records required by the Department to perform theservice

(2) Upon request from the Department's custodian of public records, provide the Department with a copy of
the requested records or allow the records to be inspected or copied within a reasonable time at a cost
that does not exceed the cost provided in Chapter 119, Florida Statutes, or as otherwise provided by law.

(3) Ensure that public records that are exempt or confidential and exempt from public records disclosure
requirements are not disclosed except as authorized by law for the duration of the Agreement term and
following completion of the Agreement if the Consultant does not transfer the records to the
Department.

(4) Upon completion of the Agreement, transfer, at no cost, to the Department, all public records in
possession of the Consultant or keep and mainlain public records required by the Department to
perform the service. lf the Consultant transfers all public records to the Department upon completion of
the Agreement, the Consultant shall destroy any duplicate public records that are exempt or confidential
and exempt from public records disclosure requirements. lf the Consultant keeps and mainlains public
records upon completion of the Agreement, the Consultant shall meet all applicable requirements for
retaining public records. All records stored electronically must be provided to the Department, upon
request from the Department's custodian of public records, in a format that is compatible with the
information technology systems of the Department.

Failure by the Consultant to comply with Chapter 1 19, Florida Statutes, shall be grounds for immediate
unilateral cancellation of this Agreement by the Department.

IF THE CONSULTANT HAS QUESTIONS REGARDING THE APPLICATION OF
CHAPTER 1 

,19, FLORIDA STATUTES, TO THE CONSULTANT'S DUTY TO
PROVIDE PUBLIC RECORDS RELATING TO THIS AGREEMENT, CONTACT
THE CUSTODIAN OF PUBLIC RECORDS AT:

District 5

386-943-5000
DSprcustod ia n @d ot. state.fl. us
Florida Department of Transportation
District 5 - Office of General Counsel
719 South Woodland Boulevard
Deland, FL 32720
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The Consultant agrees that it will make no statements, press releases or public¡ty releases concerning this
Agreement or its subject matter or otherwise disclose or permit to be disclosed any of the data or other
information obtained or furnished in compliance with this Agreement, or any particulars thereof, during the
period of the Agreement, without first notifying the Department and securing its consent in writing. The
Consultant also agrees that it will not publish, copyright or patent any of the data developed under this
Agreement, it being understood that such data or information is the property of the Department.

G. Consultant covenants and agrees that it and its employees will be bound by the standards of conduct
provided in applicable Florida Statutes and applicable rules of the Department of Business and Professional
Regulation as they relate to work performed under this Agreement. Consultant further covenants and agrees
that when a former state employee is employed by the Consultant, the Consultanl will require that strict
adherence by the former state employee to Florida Statutes 112.313(9) and 112.3185 is a condition of
employment of said former state employee. These statutes will by reference be made a part of this
Agreement as though set forth in full. Consultant agrees to incorporate the provisions of this paragraph in

any subcontract into which it might enter with reference to the work performed pursuant to this Agreement.

A person or affiliate who has been placed on the convicted vendor list following a conviction for a public entity
crime may not submit a bid on a contract to provide any goods or services to a public entity, may not submit a
bid on a contract with a public entity for the construction or repair of a public building or public work, may not
submit bids on leases of real property to a public entity, may not be awarded or perform work as a contractor,
supplier, subcontractor, or consultant under a contract with any public entity, and may not transact business
with any public entity in excess of the threshold amount provided in Section 287.017, for CATFGORY TWO
for a period of 36 months from the date of being placed on the convicted vendor list.

The Department will consider the employment by any contractor of unauthorized aliens a violation of Section
274A(e) of the lmmigralion and Nationality Act. Such violation will be cause for unilateral cancellation of this
Agreement, by the Departmenl, if the Consultant knowingly employs unauthorized aliens.

DISCR¡MINATION: An entity or affiliate who has been placed on the discriminatory vendor list may not
submit a bid on a contract to provide goods or services to a public entity, may not submit a bid on a contract
with a public entity for the construction or repair of a public building or public work, may not submit bids on
leases of real property to a public entity, may not award or perform work as a contractor, supplier,
subcontractor, or consultant under contract with any public entity, and may not transact business with any
public entity.

The Consultant agrees to comply with the Title Vl Nondiscrimination Contract Provisions, Appendices A and
E, available at http:l/www.dot.state.fl.usiprocurement/index.shtm, incorporated herein by reference and made
a part of this Agreement.

The contractoriconsultanVvendor agrees to comply with section 20.055(5), Florida Statutes, and to
incorporate in allsubcontracts the obligation to comply with section 20.055(5), FloridaStatutes.

6. TERMINATION AND DEFAULT

The Department may terminate this Agreement in whole or in part at any time the interest of the Department
requires such termination, as follows:

(1) lf the Department determines that the performance of the Consultant is not satisfactory, the Department
may notify the Consultant of the deficiency with the requirement that the deficiency be corrected within a
specified time; but not less than 10 days. Otherwise the Agreement will be terminated at the end of such
time orthirty (30) days whichever is sooner.

(2) lf the Department requires termination of the Agreement for reasons other than unsatisfactory
performance of the Consultant, the Department will notify the Consultant of such termination, with
instructions as to the effective date of work stoppage or specify the stage of work at which the
Agreement is tobe terminated.

F
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(3) lf the Agreement is terminated before performance is completed, the Consultant will be paid for the work
satisfactorily performed. Payment is to be on the basis of substantiated costs, not to exceed an amount
which is the same percentage of the contract price as the amount of work satlsfactorily completed is a
percentage of the total work called for by the Agreement.

The Department reserves the right to cancel and terminate this Agreement in the event the Consultant or any
employee or agent of the Consultant is convicted for any crime arising out of or in conjunction with any work
being performed by the consultant for or on behalf of the Department, without penalty. lt is understood and
agreed that in the event of such termination, all tracings, plans specifications, computer files, maps, and data
prepared or obtained under this Agreement will immediately be turned over to the Department . The
Department reserves the right to terminate or cancel this Agreement in the event the Consultant will be
placed in either voluntary or involuntary bankruptcy or an assignment be made for the benefit of creditors.
The Department further reserves the right to suspend the qualifications of the Consultant to do business with
the Department upon any such conviction.

For Contracts $1,000,000 and greater, if the Department determines the Consultant submitted a false
certification under Section 287.1 35(5) of the Florida Statutes, or if the Consultant has been placed on the
Scrutinized Companies with Activities In the Sudan List, the Scrutinized Companies with Activities in the lran
Petroleum Energy Sector List, or the Scrutinized Companies that Boycott lsrael List, the Department shall
either terminate the Contract after it has given the Consultant notice and an opportunity to demonstrate the
Department's determination of false certification was in error pursuant to Section 287.135(5)(a) of the Florida
Statutes, or maintain the Contract if the conditions of Section 287.135(4) of the Florlda Statutes are met. This
requirement is not applicable to federally funded contracts.

7. ASSIGNMENTANDSUBCONTRACTORS

The Consultant will maintain an adequate and competent professional staff so as to enable Consultant to
timely perform under this Agreement and must be authorized to do business within the State of Florida and
may associate with it such subconsultants, for the purpose of its services hereunder, without additional cost lo
the Department, other than those costs negotiated within the limits and terms of this Agreement. The
Consultant is fully responsible for satisfactory completion of all subcontracted work. The Consultant,
however, will not sublet, assign or transfer any work under this Agreement to other than subconsultants
specified in the Agreement without the written consent of the Department.

The Consultant must state in all subcontracts that services performed by any such subconsultant will be
subject to the Professional Consultant Work Performance Evaluation System as defined in Chapter 14-75,
Florida Administrative Code.

The following provision is hereby incorporated in and made a part of this Agreemenl when the services
provided herein do not involve the expenditure of Federalfunds:

It is expressly understood and agreed that any articles which are the subject of, or required to carry out this
contract will be purchased from the Corporation identified under Chapter 946, Florida Statutes, in the same
manner and under the same procedures set forth in Section 946.515(2) and (4), Florida Statutes; and for
purposes of this contract the person, firm, or other business entity carrying out the provisions of this contract
will be deemed to be substituted for this agency insofar as dealings with such Corporation.

The Corporation referred to in the above paragraph is Prison Rehabilitative lndustries and Diversified
Enterprises, lnc. Available pricing, products, and delivery schedules may be obtained by contacting:

PRIDE Enterprises
12425 28th Street North Suite 300
St Petersburg, Florida 33716

8. MISCELLANEOUS

All words used herein in the singular form will extend to and include the plural. All words used in the plural
form will extend to and include the singular. All words used in any gender will extend to and include all
genders.

B
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ln the event that a court of valid jurisdiction finally determines that any prov¡sion of this Agreement is illegal or
unenforceable, this Agreement will be construed as not containing such provision, and all other provisions
which are otherwise lawful will remain in full force and effect, and to this end the provisions of this Agreement
are declared to be severable.

There are no understandings or agreements except as herein expressly stated.

This Agreement will be governed by and construed in accordance with the laws of the State of Florida.

ln any legal action related to this Agreement, instituted by either party, Consultant hereby waives any and all
privileges and rights it may have under chapter 47 and Section 337.19, Florida Statutes, relating to venue, as
it now exists or may hereafter be amended, and any and all such privileges and rights it may have under any
other statute, rule or case law, including, but not limited to those grounded on convenience. Any such legal
action may be brought in the appropriate Court in any county chosen by the Department and in the event that
any such legal action is filed by Consultant, Consultant hereby consents to the transfer of venue to the county
chosen by the Departmenl upon the Department filing a motion requesting the same.

F. Consultant:

1. shall utllize the U.S. Department of Homeland Security's E-Verify system to verify the employment
eligibility of all new employees hired by the Consultant during the term of the contracl; and

2. shall expressly require any subcontractors performing work or providing services pursuant to the state
contract to likewise utilize the U.S. Department of Homeland Security's E-Verify system to verify the
employment eligibility of all new employees hired by the subcontractor during the contract term.

The Department may grant the Consultant's employees or subconsultants access to the Department's secure
networks as part of the project. ln the event such employees' or subconsultants' participation in the project is

terminated or will be terminated, the Consultant shall notify the Department's project manager no later than
the employees' or subconsultants' separation date from participation in the project or immediately upon the
Consultant acquiring knowledge of such termination of employees' or subconsultants' participation in the
project, whichever occurs later.

9. TERMS FOR FEÐERAL AID CONTRAGTS (APPENDIXII:

The following terms apply to all contracts in which it is indicated in Section 6.8 of the Standard Professional Services
Agreement that the services involve the expenditure of federal funds: During the performance of this contract, the
Consultant, for itself, its assignees and successors in interest agrees as follows:

It is understood and agreed that all rights of the Departmenl relating to inspection, review, approval, patents,
copyrights, and audit of the work, tracing, plans, specifications, maps, data, and cost records relating tothis
Agreement shall also be reserved and held by authorized representatives of the United States of America.

It is understood and agreed that, in order to permit federal participation, no supplemental agreement of any
nature may be entered into by the parties hereto with regard to the work to be performed hereunder without
the approval of the U.S. Department of Transportation, anything to the contrary in this Agreement not
withstanding.

Compliance with Regulations: The Consultant shall comply with the Regulations relative to nondiscrimination
in Federally-assisted programs of the U.S. Department of Transportation (hereinafter, "USDOT") Title 49,
Code of Federal Regulations, Part21, as they may be amended from time to time, (hereinafter referred to as
the Regulations), which are herein incorporated by reference and made a part of this Agreement.

Nondiscrimination: The Consultant, with regard to the work performed during the contract, shall not
discriminate on the basis of race, color, national origin, sex, age, disability, religion or family status in the
selection and retention of subcontractors, including procurements of materials and leases of equipment. The
Consultant shall not participate either directly or indirectly in the discrimination prohibited by section 21.5 aî
the Regulations, including employment practices when the contract covers a program set forth in Appendix B

of the Regulations.
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E- Solicitations for Subcontracts, lncluding Procurements of Materials and Equipment: ln all solicitations made
by the Consultant, either by competitive bidding or negotiation for work to be performed under a subcontract,
including procurements of materials and leases of equipment, each potential subcontractor or supplier shall
be notified by the Consultant of the Consultant's obligations under this contract and the Regulations relative to
nondiscrimination on the basis of race, color, national origin, sex, age, disability, religion or familystatus.

lnformation and Reports: The Consultant will provide all information and reports required by the Regulations,
or directives issued pursuant thereto, and will permit access to its books, records, accounts, other sources of
information, and its facilities as may be determined by the Florida Department of Transportation, Federal
Highway Administration, Federal Transit Administration, Federal Aviation Administration, and/or Federal
Motor Carrier Safety Administration to be pertinent to ascertain compliance with such Regulations, orders and
instructions. Where any information required of the Consultant is in the exclusive possession of another who
fails or refuses to furnish this information, the Consultant shall so certify to the Florida Department of
Transportation, Federal Highway Administration, Federal TransitAdministration, Federal Aviation
Administration, and/or the Federal Motor Carrier Safety Administrations appropriate, and shall set forth what
efforts it has made to obtain the information.

Sanctions for Noncompliance: ln the event of the Consultant's noncompliance with the nondiscrimination
provisions of this contract, the Florlda Department of Transportation shall impose such contract sanctions as it
or the Federal Highway Administration, Federal Transit Administration, Federal Aviation Administration, andlor
Federal Motor Carrier Safety Administration may determine to be appropriate, including, but not limited to,

(1) withholding of payments to the Consultant under the contract until the Consultant complies and/or

(2) cancellation, termination or suspension of the conlract, in whole or in part.

lncorporation or Provisions: The Consultant will include the provisions of Paragraph C through I in every
subcontract, including procurements of materials and leases of equipment unless exempt by the Regulations,
or directives issued pursuant thereto. The Consultant will take such action with respect to any subcontract or
procurement as the Florida Department of Transportation, Federal Highway Administration, Federal Transit
Administration, Federal Aviation Administration, and/or the Federal Motor Carrier Safety Administration may
direct as a means of enforcing such provisions, including sanctions for noncompliance. ln the event a
Consultant becomes involved in, or is threatened with, litigation with a subcontractor or supplier as a result of
such direction, the Consultant may request the Florida Department of Transportation to enter into such
litigation to protect the interests of the Florida Department of Transportation, and, in addition, the Consultant
may request the United States to enter into such litigation to protect lhe interests of the United States.

Compliance with Nondiscrimination Statutes and Authorities: Title Vl of the Civil Rights Act of '1964 (42
U.S.C. S 2000d et seq., 78 stat. 252), (prohibits discrimination on the basis of race, color, national origin); and
49 CFR Part21; The Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970, (42
U.S.C. S 4601), (prohibits unfair treatment of persons displaced or whose property has been acquired
because of Federal or Federal-aid programs and projects); Federal-Aid Highway Act of 1973, (23 U.S.C. S
324 el seq.), (prohibits discrimination on the basis of sex); Section 504 of the Rehabilitation Act of 1973, (29
U.S.C. $ 794 et seq.), as amended, (prohibits discrimination on the basis of disability); and 49 CFR Part 27;
The Age Discrimination Act of 1975, as amended, (42 U.S.C. S 6101 et seq.), (prohibits discrimination on the
basis of age); Airport and Airway lmprovement Act of 1982, (49 USC S 471, Section 47123), as amended,
(prohibits discrimination based on race, creed, color, nationalorigin, or sex);The Civil Rights Restoration Act
of 1987 , (PL 100-209), (Broadened the scope, coverage and applicability of Title Vl of the Civil Rights Act of
1964, The Age Discrimination Act of 1975 and Section 504 of the Rehabilitation Act o|r1973, by expanding
the definition of the terms "programs or activities" to include all of the programs or activities of the Federal-aid
recipients, sub-recipients and contractors, whether such programs or activities are Federally funded or not);
Titles ll and lll of the Americans with Disabilities Act, which prohibit discrimination on the basis of disability in
the operation of public entities, public and private transportation systems, places of public accommodation,
and certain testing entities (42 U.S.C. SS 12131 -- 12189) as implemented by Department of Transportation
regulations at 49 C.F.R. parts 37 and 38; The FederalAviation Administration's Non-discrimination statute (49
U.S.C. S 47123) (prohibits discrimination on the basis of race, color, national origin, and sex); Executive
Order 12898, FederalActions to Address EnvironmentalJustice in Minority Populations and Low-lncome
Populations, which ensures non-discrimination against minority populations by discouraging programs,
policies, and activities with disproportionately high and adverse human health or environmental effects on
minority and low-income populations; Executive Order 13166, lmproving Access to Services for Persons with
Limited English Proficiency, and resulting agency guidance, national origin discrimination includes

F
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discrimination because of limited English proficiency (LEP). To ensure compliance with Title Vl, you must
take reasonable steps to ensure that LEP persons have meaningful access to your programs (70 Fed. Reg
a174087 to 74100); Title lX of the Education Amendments of 1972, as amended, which prohibits you from
discriminating because of sex in education programs or activities (20 U.S.C. 1681 et seq).

lnterest of Members of Congress: No member of or delegate to the Congress of the United States will be
admitted to any share or part of this contract or to any benefit arisingtherefrom.

lnterest of Public Officials: No member, officer, or employee of the public body or of a local public body
during his tenure or for one year thereafter shall have any interest, direct or indirect, in this contract or the
proceeds thereof. For purposes of this provision, public body shall include municipalities and other political
subdivisions of States; and public corporations, boards, and commissions established under the laws of any
State.

Participation by Disadvantaged Business Enterprises: The Consultant shall agree to abide by the following
statement from 49 CFR 26.13(b). This statements shall be included in all subsequent agreements between
the Consultant and any subconsultant or contractor.

The Consultant, sub recipient or subcontractor shall not discriminate on the basis of race, color, national
origin, or sex in the performance of this contract. The contractor shall carry out applicable requirements
of 49 CFR Part 26 in the award and administration of DOT-assisted contracts. Failure by the Consultant
to carry out these requirements is a material breach of this contract, which may result in lermination of
this contract or other such remedy as the recipient deems appropriate.

It is mutually understood and agreed that the willful falsification, distortion or misrepresentation with respect
to any facts related to the project(s) described in this Agreement is a violation of the Federal Law.
Accordingly, United States Code, Title 18, Section 1020, is hereby incorporated by reference and made a part
of this Agreement.

It is understood and agreed that if the Consultant at any time learns that the certification it provided the
Department in compliance with 49 CFR, Section 26.51, was erroneous when submitted or has become
erroneous by reason of changed circumstances, the Consultant shall provide immediate written notice to the
Department. lt is further agreed that the clause titled "Certification Regarding Debarment, Suspension,
lneligibility and Voluntary Exclusion - Lower Tier Covered Transaction" as set forth in 49 CFR, Section
29.510, shall be Included by the Consultant In all lower tier covered transactions and in all aforementioned
federal regulation.

o The Department hereby certifies that neither the consultant nor the consultant's representative has been
required by the Department, directly or indirectly as an express or implied condition in connection with
obtaining or carrying out this contract, to

(1) employ or retain, or agree to employ or retain, any firm or person, or

) pay, or agree to pay, to any firm, person, or organization, any fee, contribution, donation, or consideration of
any kind;

The Department further acknowledges that this agreement will be furnished to a federal agency, in connection
with this contract involving participation of Federal-Aid funds, and is subject to applicable State and Federal
Laws, both criminaland civil.

P. The Consultant hereby certifies that it has not:

(1) employed or retained for a commission, percentage, brokerage, contingent fee, or other consideration, any
firm or person (other than a bona fide employee working solely for the above contractor) to solicit or secure
this contract;

(2) agreed, as an express or implied condition for obtaining this contract, to employ or retain the services of any
firm or person in connection with carrying out this contract; or

J.

K.

L

M
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(3) paid, or agreed to pay, to any firm, organization or person (other than a bona fide employee working solely
for the above contractor) any fee contribution, donation, or consideration of any kind for, or in connection
with, procuring or carrying out the contract.

The consultant further acknowledges that this agreement will be furnished to the State of Florida
Department of Transportation and a federal agency in connection with this contract involving participation of
Federal-Aid funds, and is subject to applicable State and Federal Laws, both criminal and civil.
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EXHIBIT ''A''

SCOPE OF SERVICES

FOR

DISTR¡CT FIVE OVERHEAD SIGN
&

HIGH MAST LIGHT POIE INSPECTIONS

PROJECT MANAGER: Julio Blqckwelder

DISTRICT STRUCTURES MAINTFNANCE ENGINEER: Ed Keslory, P.E.

Sloge lll
Prepored by Julio Blockwelder

Dqte 12.7.16
Revised 5.I8.17
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2.0

2.1

2.2.1

2.2

PROJECT OBJECTIVE

Overheod signs ond HMLP's locoled within Districl 5 of the Florido
Deportment of Tronsportotion, hereinqfter cqlled the Deportment
roodwoys qre to be inspected in complionce wlth Federol ond
Stote regulotions. For the purpose of This scope o structure is

considered to be on overheod Sign or HMLP if it is locoted on
government right-of-wqy ond meets the criterio eslcblished Ín Ìhe
AASHTO TronsportoTion Glossory ond Stote of Florido Stotue 335.074,
Sofety lnspection of Bridges. Notionol Bridge lnspection Slondord
Code of Federol Regulotions 23-Highwoys, Port ó50, Subpori C; for
the inspection of bridges will be opplied to oll overheod sign ond
HMLP strucfures.

GENERAT DESCRIPTION

The consultont shcll perform honds on overheod sign inspection
services, os described in this scope of work, ond present inspection
findings in the (BrM-AASHTOWaTe Bridge Management) formot. The
Deporlment will provide softwore ond occess to the BrM nelwork.
The consullont is responsible on their own expense for procuring
trcining in BrM for its employees. The Sign structures qnd HMLP's to
be inspected ore locqted on Stote mointoined roodwqys within the
limits of District 5. The frequency of inspections sholl comply with
Floridq Stolutes ond lhe Monuol for Bridqe lnspection ond Other
Structures lnspeclion ond Reportinq Procedures. All overheod sign
slructures will be inspected every two yeors ond with the opprovol
of the DeporTment, more often when conditions dictole. All HMLP's
will be inspected every five yeors ond qll WSHMLP's will be
inspected every two yeors, with the opprovol of ihe Deportment,
more often when conditions dictote.

The omount of signs ond HMLP's under this conkqct is dynomic;
therefore the controct qucntities lisled below ore estimoted.

Six hundred eighty six (óBóì Sign Structures ond HMLP's will require
routine inspections. lt is estimoted thot two hundred fifty {250}
lnitiol/Posl Construction Sign/HMLP inspections will be performed
ond will require issuonce of overheod Sign/HMLP numbers, since
prior inspection of these newly construcfed or newly inventoried

A_3
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2.2.2

2.4

2.3

Signs/HMLP's hove not been performed. An overheod Sign
Structure qnd HMLP file will be estoblished in lhe formot designoïed
in the Monuol for Bridoe lnspectíon ond Other Structures lnspection
ond Reportinq Procedures. Sign ond Povement Plons will be sent to
lhe Consultqnl. The structure numbers will be ossigned to the
projecl ond oll sígns numbers will be disployed on the plons ond the
plons imported inlo EDMS for review by the Project Monoger of the
time of the inspection report submíttol. Any Sígn Structure or HMLP's
thqt qre identified os being removed or relocoted in the plons will
be updoted of this Time in the BrM inventory. On InitiqllPost
construction inspections o punch list will be generoted with o listing
of oll deficiencies qnd forwqrded for closeout of the construcfion
project to the project monoger.

Twenty five {ä) inlerim Sign Structures or HMLP's inspections will be
expected for Sign Structure or HMLP's with: low condition ondlor
opproisol rolings; ofler substonliol repoir by the Deportment; or in
the event of occidenlql domoge to the structure. Overheod Sign
Structure or HMLP's with on overoll Structurol Numericql BrM
Condition Stote Roting of 4 or greoter will require on interim
inspeclion.

The controcT period sholl be forty-eight (48) months ond sholl begin
from the dote of the written notice to proceed issued by lhe
Deporiment.

For the purpose of this ogreemenf o structure is considered to be on
overheqd sign or HMLP if it is locqted on government right-of-woy
ond meefs the criterio estoblished in the AASHTO Tronsportotion
Glossory ond Florido Stotutes.

All services to be performed by lhe Consullont sholl conform to the
current version of the following slote ond nolionol publicotions
covering Bridge ond Ancillory Highwoy Structures lnspection
stondqrds of prociice:

Nolionol Bridoe lnspection Stondord Code of Federol Regulotions
23 - Highwoys, Port ó50, Subpqrl C;

Stote of Florido Stotute 335.074, Sofety lnspection of Brid,qe¡;

A-4
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3.0

3.1

Mqnuol for Condition Evoluotion of Bridqes Americcrn Associqtion of
Stote Highwoy & Tronsportotion Officiols {AASHTO);

Bridoe lnspeclor Troinino Mqnuql 90 U.S. Deporlment of
Trcrnsporlotion/Federol Highwoy Administrotion; {USDOI /FHWA)

lnspection of Frocture Criticol Bridoe Members FHWA-IP-8ó-2ó, U.S

Deportment of Tronsportotion/Federol Highwoy Adminislrotion;

Bridge & Other Slructures lnspection & Report¡ns Proceduret
Monuql {FDOT) Revised B/l 7 /2016

Bridse Monoqement System Coding Guide FDOII Revised
Bl11t2016

Monuol on Uniform Troffic Control Devices {usDor /FHWA}
Accident Prevention Procedures Monu<:l. Stote of Florido
Deportment of Tronsporlotion;

Stqte of Florido Roodwo\i ond Troffic Design Stondords Stote of
Florido Deportment of Trqnsportotion.

F.D.O.T. Stondord Specificotions for Rood & Bridoe Construclion.

onol Brid Brid
Monoqement ond Asency Defined Ëlements 11/1/16

Guidelines for the Instollotion, lnspeclion, lnspection, M<rinlenqnce
re rof tructurcrl rts

Troffic Signol U.S. Deportmenl of TronsportotionlFederol Hiqhwov
Administrotion IUS DOT/FHWA)

Any Subsequent revisions to the documents listed in 2.5 after the Notice
to Proceed shall be evaluated by the Department and the consultant for
impact on this Scope of Services.

PERSONNET REQUIREMENTS

A quolified individuol must be ol ihe overheod sign site or HMLP site
to supervise inspection octivities of oll times. To be quolified, on
individuql musi hove completed the following FHWA-NHl 130055

A_5
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3.2

3.3

Sofety lnspection of ln-Service Sridges. Be reg¡stered os CI

Professionol Engineer in Florido ond experienced in lhe inspeclion of
bridges (or similor structures) occording to lhe Notionol Bridge
lnspection STondords or be confirmed officiolly by the Deportment
qs o Ceriified Bridge lnspector. Quqlificqtions for certificotion os o
bridge inspector ore slqted in the Rules of the Florido Deportment of
Tronsportotion, Chopter l4-48.07, F. A. C.

An orgonizotionol chort shqll be submitted to the Deportment for
opprovol. The orgonizotion chcrrt sholl include the number ond
ncrmes of key personnel, teom size, ond which individuols ore
ossigned to the vorious work tosks. Any chonges from lhe originol
orgonizotion chort must be submitied to the Deportment's Project
Monoger for opprovol. The notificotion must be in writing within
seven {7} colendor doys of the chonge.

Eoch finol inspection report sholl be seoled in occordqnce with
Section 471.025, Florido Stotute; by the Professionol Engineer, who
confirms the occurocy ond completeness of oll the report contenls.
The individuol signing ond seoling reports must hove compleled the
following FHWA-NHl 130055 Sofety lnspection of ln-Service Bridges.

Due to The ncrture ond scope of the required seryices, it moy be
desiroble for fhe Consulianl to subcontroct portions of the work.
The Consullqnt sholl be oulhorized to subcontroct these services
under the provisions of this ogreement.

SubcontrocTing firms crnd the work they will perform sholl be
identified in the Technicol proposol. The subcontrocling firms must
be opproved in writing ond quolified by the Deporlment prior to
initiotion of ony work. Any chonges in lhe subcontrocting firms or
the work they will perform os indicqted in the Consultont's proposol
sholl be subject to review ond opprovol by the Deporiment.

WORK ¡TEMS

F'IELD INSPECTIONS

Field inspections must be conducted in occordonce with The
publicolions listed in Section 2.5 of this document. The Professionol
Engineer or Cerlified Bridge lnspector on site sholl be responsible for

A_6
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4.1.2

4.1.3

4.1.4

4.1.5

the detecTion of oll deficiencies ond the determinqtion, recording
of the structure's condilion which must include the personol honds
on inspection of oll significont deficiencies. The Professionql
Engineer or Certified Bridge lnspector is responsible for ossuring the
occurocy ond completeness of oll dolo ond records compiled os o
result of the Consultont's field octivity. During the course of routine
inspections ony signs or HMLP's found not previously in lhe ínvenlory
ond or without o reference number should be reported to the
Project Monoger immediolely.

Every visible surfoce of oll members of eoch Sign Structure or HMLP

must be exqmined. HMLP's con be inspected with lhe use of
Unmonned Aircroft System, Unmonned Aeriol Vehicle, drone or
similor system. However, with "The use ol ony Unmonned Aircroft
Syslem, Unmonned Aeriol Vehicle, drone, or similor system you musl
comply with federol, stote, ond locol lows ond regulotions.

"Members thot connot be exomined becouse of debris,
vegetotion, etc., sholl be cleoned if the effort involved is not
excessive. Excessive efforl is Thot which would require more thqn
one hour for the inspection teom to perform. The Deporlment
Project Monoger sholl be consulied to verify the condition or to
schedule for the Moinlenonce Yord to perform lhe work ond
reschedule the inspection. Overheod Sign Structure members or
HMLP's elemenls thot connol be inspected prior to report
publicolion due to debris, vegetolion, dirt, etc., must be
documented in the reporT os such with the reqson for not
completing the inspecfion.

Where deficiency dimensions ore documented, the octuol width,
length ond locotion on the member should be recorded in English
units. Element Condition stqtes should be specified in the element
inspection notes with the deficiency described.

The Consultont sholl not permit ony inspector lo perform
consecutive routine inspections on the some sign sTructure. lf this
occurs, the ConsultqnT sholl repeot lhe inspection using onother
inspector qt no odditionol chorge to the Deportment.

lf by field observotion, deficiencies ore sufficienTly criticol to worront
immediote repoir ond/or substontiol trqffic restrictions, the
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Deportment's Project Monoger or designoted representotive must
be verbolly notified immediotely {in person, no vo¡cemoil). Verbol
notificotion musT be confirmed with wrilten notificotion within 24
hours.

4.1.6 lnspection of the bose plote to pole welded conneclion will be
performed on oll the HMLP & WSHMLP. lnspection of both lhe
exferíor and interîor weld is required. A borescope is recommended
but ollernotives moy be used upon opprovol. Be specific when
documenting the percent of seclion loss, give ociuol meosurement
when possible.

4.1.7 Mork oreo of deficiency wiTh oronge point or ribbon. (Limit use of
point in highly visible oreos.)

4.T.8 lf there is o bolt deficiency, provide bolt diometer ond bolt length.

4.1.9 Color photogrophs ond sketches should be used to illustrofe one
typicol exomple of o severe ond/or common deficiency. When
deficiencies ore severe enough to worront immediote repoir, one
photogroph illustroting o typicol exomple must be token. When <:

photogroph is tqken, on object thot provides o sense of scole such
os q ruler should olwoys be included in the photogroph. The
essentiol feqtures of o deficiency shqll be emphoslzed, by morking
orrows or dimensions directly on the photogroph. The coplions for
oll photogrophs shqll include o description of the phologroph ond
Ihe dqte the photogroph wos token.

INSPECTION REPORTS

4.2.'., The consultonl must develop, publish, ond submit one {1) signed
ond seoled Sign or HMLP report to the FDOT. Eoch report will be
generoted in BRM qnd stored in EDMS ond confoin oll
documentotion specified by this ogreement.

4.2.2 Eoch report musf be submitted to lhe Deportment for review no
loter thon forty-five (45) colendor doys olter completion of the field
inspection. The Deportment will submit comments vío emoil within
seven (Z) colendor doys on the reports thot do not conform to the
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4.2.3

4.2.4

4.2.5

specif¡cotions of this conkoct ogreement or hove errors. The finol
report will be o signed ond seoled hqrd copy ond must be received
by the Deportmenl within sixty {ó0) doys ofter completion of the
field inspection. The Consultont sholl furnish the Deportment wiïh on
originol of eqch report. A hord copy of the photo invenlory. ond
ony other inspection documenls will be submitted with The reporl.
After finql occeptonce oll inspection documenTs qnd photo
inventory will be submilled into EDMS ond published, lhen poyment
will be rendered.

The BRM element notes sholl provide o comprehensive description
of oll Sign StrucTures ond HMLP deficiencies ond stole proboble
couses of the deficiencies, specify required corrective oction, qnd
contoin on evoluotion of ony previous corrective oclion performed
since the lqst inspeclion. Thls serves two purposes; the most effeclive
repoir con only be determined if the source of Ihe deficiency is

documented repeotedly, o body of evidence becomes ovoiloble
to juslify its eliminotion through o chonge in design.

The ConsulTont will identify oll "Colifornio" overheod sign structures
withín the element inspection notes.

ln oddilion to the informotion required by BRM, oll reports sholl
contoin, if needed, <rn oddendum section, which will include the
following:

All elemenl notes which connot be written in the report due
to spoce limilotions.

The consultont will provide new locolion mops for qll

structures. The locotion mops sholl provide sufficient detail to
ollow o person not fomilior with the oreo to find lhe structure.
One printed copy showing the locotion of the structure will be
included with ecrch inspection report.

B. Sign Ponel and Deficiency Locolion Photogroph

All odditionol oddendum informotion will be stored os on
oddendum in the Medio Section of BrM.

A-q
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4.2.6 Stondoff dislonce meosurements ore to be noted in ihe foundotion
section ol the report.

4.2.7 PHOTOGRAPH IC INVENTORY

4.2.7.1 A minimum of four {4) inventory photos ore requ¡red for eoch
structure. All photos must be in color with o dqte stomp. Photo
lnventory will include o photo of the front of the sign, bock of the
sign, foundotic¡n qnd the Sign Strucfure number.

The Consultont will be responsible to toke o new photogrophic
inventory for oll initiol inspections or whenever the structure is

oltered, ond ol o minimum every l0 yeors qnd it will olso be
enlered into the Multimedio in BrM ond EDMS.

4.3 COMPREHENSIVE INVENTORY DATABASE RECORDS (CIDR)

4.3.r The Deportment must mointoin o computer file referred io os the
CIDR file, which contoins doto items pertoining to cr structures
identity, condition qnd description. lf is of ufmost imporlonce thot
the CIDR doto be occurote ond complete.

4.3.2 When records ore odded to the computer file o report is generoted
for eoch sTructure ond is referred to os CIDR sheets. The CIDR sheets
musf be verified by the Consultont for occurocy due lo the
possibility of compuler processing errors.

4.3.3 Eoch Sign Skuclure report must contoin o CIDR section seoled in
qccordqnce with Seclion 471.025, F. S., by Ìhe Professionql Engineer,
which confirms its qccurqcy ond completeness. The CIDR section
must follow the inspeciion repori.

4.3.4 STRUCTURE'S TO BE UPDATED ON STRAIGHT LINE DIAGRAM'S

4.3.5 The Deportment will supply the Consultqnt with o CD wilh oll
stroight-line diogroms for eoch structure to be locoted on. The
Consultont will updote the stroight-line diogrom os chonges occur
to show the oddiTion of new structures or delelions of old structures
ond to correct errors found on the mop. Two hqrd copies (11 x 17)
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4.4

sholl be delivered by ihe Consultont ol ihe end of lhe controct. An
updoted disk will be refurned lo the Deporlment os directed by the
Deportment Project Monoger.

ELECTRONIC DOCT'MENT MANAGEMENT SYSTEM

The Consultont, of Iheir own cost must mointoin on octive VPN
connection which will be used to occess BRM ond import electronic
documenls into the Depqrtment's Electronic Document
Monooement Svstem {EDMS}

The Consultqnt sholl provide personnel proficienl in the use of
computers to input Structures lnspection Documents into the
Deportmenf's EDMS. This will require fomiliority with the Slructures
Monogement EDMS. Document guidelines for the FDMS ore
posted on the lnfonet. Duties will include printing the ínspection
report To o PDF file qnd then ottributing (ossigning informotion
specific to the document), importing directly into EDMS folder) ond
retrieving documents thot ore to be orchived electronicolly in the
Deportment's EDMS. Documents imported into the EDMS will be in
PDF formot. Documenfs such os inspection reporfs, oddendums ond
photo inventories thot ore crecrted in BrM will be downlooded BrM
usíng the print to PDF commond. This elfori should be included into
the cost of scheduled inspections. Document nomes will follow the
D5 Structure Mointenonce Noming Conventions & Attribution
Document.

The Deportment's EDMS system is Hummingbird Document
Monogement Softwore {DM). tont must
sinole nomed user Humminobird license for eoch vencior site

{phvsicol locotion}. Ihis license must be purchcrsed direcllv from
the lice

found on the depo rtment internet site

WORI( ORDSRS

The consultont will be responsible for insuring thot corrective oction
is requested through q work order. To occomplish this it will be
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4.6

necessqry To review lhe inspection reports & the District Five Policies
ond decide if corrective oction is worronled for eoch deficiency
reporTed. A Feosible Action Review Committee F.A.R.C. will be
estoblished contoining no less thon three monqgement level
engineers. The committee will meet on o weekly bosis to review the
week's inspection reports, ond will present its findings to o
representotive of the Deportment for finol opprovol. Work orders
will be submitted with the finol inspection reports. A copy of the
Work orders will be generoted through the Reports Applet, Work003-
Work Order Mointenonce {Wom Report}. Upon opprovol o work
order for eoch of the selected deficiencies generoted in the BRM

system will be uplooded into the MMS syslem.

DISTRICT FIVE POLICY
D5 hos ils own policy for inspecting ond reporting specific items of
the slructure. D5 reserves the right to modify ond qdd to the list

shown below oT ony time. The Consultont will hove to Comply with
the current policy ond or ony chonges thot will hcppen in the
future.
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4.7

4.9

5.0

MAINTENANCE ITEMS TO BE HANDLED DURING INSPECTIONS
The Certified Bridge lnspector will be responsible to perform the
following mointenonce octivilies os porf of the inspection.

Paintino of Structural Com with Cold Galvanizino: The
inspectors will clean and paint only primary structural elements. Electrical
components will not be painted. The painting will be limited to a maximum
of 2 square feet per sign or 4 separate areas (totaling less than 2 square
feet per sign). Cold Galvanizing will be supplied by FDOT.

Loose Anchor Bolt Nuts: The lnspectors with a pipe wrench and
"cheater bar" will tighten loose anchor bolt nuts and jam nuts.

Missinq Anchor Bolt Nuts: The required size will be measured and
documented in the element inspection notes in the report.

Loose Hiqh Strenqth Bolts: Loose h igh strength bolts (at the moment
connectors, box section connectors, and primary element connections)will
be tightened to the extent possible by the inspector, but will not be
tightened to a specified torque value. This information will be documented
in the element inspection notes in the report.

Missino Hiqh Strenoth Bolts and Nuts: The inspectors will not replace
missing high strength bolts and nuts, but the inspector will obtain the
required size of the missing fasteners to be documented in the element
inspection notes in the report.

Missinq and Loose Siqn Panel and Siqn Backinq Connection Bolts:
The inspector will tighten loose sign panel and sign backing bolts.
lnspector will replace all missing sign fasteners if accessible and not an
excessive effort.

Grout Pads or rinos: See District Five Policies on page 12 of the scope

QUATITY CONTROL

GENERAT
The consultont shqll institute quolity ossuronce procedures, which
sholl be provided in writien form lo the Deportment for review ond
opprovol before the notice 1o proceed, is executed. Quolity
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5.2

5.t

5.2.1

5.2.2

5.3.1

5.4

5.4.r

ossuronce procedures ore on ¡ntegrol port of this conlroct ond ore
not o seporOte poy item.

The Deportmenl moy perform odditionol quolity ossurqnce by
inspecting Sign Slructures ond HMLP's thot hove been previously
inspected by the Consultont ond reviewing the inspection records
for conformity with lhe Deportment's findings.

QUALITY REVIEWS

The Consultont sholl conducl quolity reviews to mcrke cerÌoin their
own orgonizotion is in complionce with the requirements cited in
the scope of services. Quolity reviews sholl evoluqte the odequocy
of moteriols, documenlolion, processes, procedures, troining,
guidonce, ond stoffing included in the execution of this contrqct.

The Quolity Assuronce Progrom sholl olso hove o second peer
review level. The peer review con be conducted internolly by the
consultont's orgonizolion or by subcontrcrcting the review to
onother consulting firm.

QUALITY RECORDS

The Consultont sholl mointoin odequole records of the quolity
ossuronce octions performed by Their orgonizotion {including
subcontroctors ond vendors) in providing services ond products
under this conlroct. All records sholl indicote the noture <rnd
number of observotions mode, the number ond type of deficiencies
found, ond the correclive oction token. These records sholl be kept
of the primory office site for review if need be.

QUALITY ASSURANCE (QA) PLAN

The Consultont sholl include o Quolity Assuronce Plqn in the
proposol. The Quolity Assuronce Plon sholl detqil the procedures,
evoluotion criterío, ond instructions lo his orgcrnizotion lo ossure
conformonce with the conlroct. Unless specificolly woived, n<>

poymenl sholl be mode unlil the Deportment opproves the
Consultqnt's Quolity Assuronce Plon. Significont chonges to the
work requirements moy require The Consultont to revise his Quolity
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5.4.1.o

5.4.r.b

5.4.1.c

5.4.r.d

5.4.1.e

5.4.1. f

5.5.I

5.5

Assuronce Plon 1o keep it current with the work requirements. The
plon sholl include, but not be limited to lhe following oreos:

Orgqnizqtion - A description of the Consultqnl's quolity control
orgonizotion ond its functionol relotionship to the pqrt of the
orgonizolion performing lhe work under the conlroct. The outhority,
outonomy ond responsibilities of the quolity ossuronce orgonizotion
sholl be detoiled os well os the nomes ond qucrlificotions of the
personnel in the quolily control orgonizotion.

Quolity Reviews - The ConsulTonl's quolity ossuronce methods used
to monitor ond ossure complionce of their orgonizqtion with the
controct requirements for services ond producls sholl be detoiled in

the Quolity Assuronce Plon.

Quolitv Records - The types of records, which will be generoted ond
moinloined by the Consultont during the execution of his quolity
ossuronce progrom, shqll be outlined in the Quolity Assuronce Plon.

Quqlity of Subconlrqclors ond Vendors - The methods used by the
Consultont to control the quolity of his subcontrqclors ond vendors
sholl be detoiled in The Quolity Assursnce Plon.

Quqlitv Assurqnce Cerlificqlion - An officer of the Consultont firm will
be required To sign <rnd seql q cerlificolion thot will occompony
eqch submittql sloling thot the overheod sign ond HMLP reports
hqve been prepored ond checked in occordonce with the
Deporlment's specificotions for This controct.

The Deportment moy hold short 11-/2 doy) troining sessions for oll
inspection personnel bionnuolly, informing them of chonges thot
hove been mode in inspection qnd/or reporling procedures. The
Consultont's inspectors ore required to oTtend.

QUALITY REVIEWS BY THE DEPARTMENT

The Deportment moy conduct quolily reviews to moke cerloin thol
the Consultont is in complionce with the requiremenls ciïed in the
scope of services. These quolity reviews sholl be performed ot
differenl periods during lhe controct. The Consultont sholl be
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notified prior lo ony of these quolity reviews ond sholl be required to
present oll records ond certificotions upon request.

Quolity reviews sholl evoluote the odequocy of moteriols,
documentotion process, procedures, troining, guidonce, ond
stoffing included in the execulion of this controct.

Any subconirqctors or vendors moy be included os port of the
quolity review.

REQUIRED MATERIATS

GENERAL (TO BE PROVIDED BY THE DEPARTMENT)

ó.1.1 District 5 Stroighi Line Diogroms

6.1.2 BRM soflwore ond o meons to CIccess fhe Deportments BRM

dqtobose.

6.r.3 Exomples of prior lnspection Reports if requested by The consultont.

5.5.2

s.5.3

6.0

6.1

6.1.4

6.r.5

6.2

Self-odhesive node numbers

EDMS Noming Conventions ond Aitributions Guidelines

MANUALS (TO BE OBTAINED BY THE CONSULTANT)

Mqnuols listed in this document moy be purchosed from the
vendors listed below:

FDOT Monuols
Florido Deportment of Tronsportotion
Mops ond Publicqtions Phone (850) 4l 4-4050
O n-Line http ://www.dot.stqte.fl.us/mopso nd pu blicoiionsl
Hoydon Burns Building-óO5 Suwqnnee Street,
Tollcrhosse e, FL 32399-0450

AASHIO Publicqtions
Americon Associqtion of Stote Highwoy ond
Tronsportotion Of ficiqls
Online www.fronsportotion.org
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444 N. Copitol Street, NW, SuiTe 249
Woshington, D.C. 20001 USA
Phone I -800-231 -3475

6.2.3 FHWA Mqnuols
U.S. Government Printing Office
Wqshington, D.C. 20402

7.0 WORK SCHEDUTE AND PROGRESS REPORTS

7.1 MATERIALS TO BE F'TINISHED AFTER NOTICE TO PROCEED

7.1.1 The Consultont will provide the Deportment with its finol written
quolity conlrol procedure, o proposed work schedule ond
orgonizolionol chort.

7.2 \ilORI( SCHEDULE

7.2.1 A proposed work schedule sholl be submitted to fhe Deportment for
opprovol. This schedule sholl show how the Consultont onticipotes
the work will progress from doy to doy to completion of ogreemenl.
The work schedule sholl be estqblished in o monner thot will insure
Thot oll inspections to overheod Sign Structures ond HMLP's will not
be delinquent.

7.2.2 At the Deportment's option, o cost flow groph sholl be submitted
thot will show onticipoted cost flow by monthly increments. The
work schedule qnd cost flow groph sholl be in o formot occeptoble
to the DeportmenT's Project Monoger.

7.2.3 Work thot fqlls behind schedule must be reporled To the
Deportmenf's ProjecT Monoger on o Doily bosis. Ihe report shqll
contqin o detoiled explonotion why the specific tosk wos not
performed occording to schedule.

7.2.4 The proposed work schedule, cosl flow groph, quolity control
procedure, orgonizotion chorl, ond o list of mojor equipment the
Consultont will use during the overheod Sign Structures ond HMLP

inspections shqll be included wilh the Consullqnl's proposol. The list
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7.3

7.3.1

7.3.2

7.3.3

8.0

8.r

8.1.1

8.2.r

8.3

8.2

of mojor equipment sholl indicote if lhe Consultont owns the
equipment, ond if nol, his plons for obtoining the equ¡pmenl.

PROGRESS REPORTS.

Ihe Consultont sholl submit on Mondoy morning, vio emoil, weekly
progress reports thot show; ì. Work compleied for the previous
week os meosured ogoinst the proposed scheduled; ond the
proposed work schedule for the upcoming week. Weekly progress
reports sholl describe the work performed on eoch tosk.

The Consultont sholl meet with the Deportment on qn os needed
bosis qs deemed necessory by the Deportmeni Project Monoger.

The Deportment Project Monoger will mqke judgment on whether
work of sufficient quontity hos been occomplished by comporing
the octuol work occomplished ogoinst the opproved proposed
work schedule.

M¡SCETTANEOUS

LEGAL PROCEEDINGS

The Consultont sholl serye os on expert witness in ony legol
proceedings if required by the Deportment. The fee for these
services sholl be estqblished if, ond when, lhey ore needed.

ERRORS AND/OR OMISSIONS

The Consultonl sholl be responsible for the professionol quolity,
technicol occurocy ond the coordinotion of oll designs, drowings,
specificotions ond other services furnished by the Consultont under
fhis controct. The Consultont sholl, without odditionol
compensotion, correct or revise ony errors ond lor omissions qnd
(<rpproved corrections of some] ihot result from sqid firm's

substondord performonce of the services described in this controct.

CONTRADICTIONS
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8.3.r In the event of o controdiction belween ihe provisions of Exhibit "A"
ond ihe Consultont's technicql proposol, the prov¡sions of Exhibit
"4" sholl opply.

9.0 LrsT oF srGN STRUCTURES (SEE PAGES I9-36)
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BrKey Strucname Location Facility Lastinsp Nextinsp

115009 Bridge EB WB 0.1mi East of US-27 us-192 nl16/2aß t2lt6/2017

11S010 Bridge EB WB 0.4mi East of US-27 us-L92 L2/L6/201s t2lt6/2017

115011 Cantilever SB iust North of CR-561 SR_19 12/281201s L2128/2017

11S012 Cantilever SB 0.25mi North of CR-561 SR-19 L2/28l2ors 12/28/2ar7

11S013 Cantilever EB at US-27 sR-44 10/Lslz}ls lOlls/2Or7

11"S014 Cantilever WB at US-27 SR-44 10/rsl2ols tolls/2017
11S015 Cantilever SB S of New Hampshire Ave us-441 12/28/2]ts 1.2/28/2Ot7

11s016 Cantilever SB 0.5 mi North of SR-50 us-27 4/2212016 L2/20/2017

11S018 Cantilever NB 0.45 miS/O US-27 us-441 6h3/201,6 6lL3/2018

11S019 Cantilever SB at US-441 us-27 6/13/201.6 6/ß/2Aß
11_5020 Cantilever SB 0.2 mi. N/o US-441 US_27 6/ß/2a76 6/13/2018

115021 Cantilever NB 0.75 mi South of SR-50 us*27 ro/14/2o1s n/14/2017

rtso22 Cantilever NB 0.25mi South of SR-50 US_27 LA/L4/20ts 1.O/3.4/2Or7

115023 Cantilever NB at Exit to SR-50 EB us-27 4/2212a16 ra/16l2ot7

1LSOZ4 Cantilever SB at Exit to SR-50 EB us-27 10/t41201s LO/1.4/20L7

115025 Cantilever NB at Exit to SR-50 WB US_27 10/14/zALs ß/L4l2Aû
11S026 Cantilever SB at Exit to SR-50 WB US_27 10/3.4/2O1s 10/L4/zar
1LSA27 Cantilever SB 0.2 mi North of SR-50 us-27 lOl14l2ors 10/14/2017

365001 Cantilever NB 0.5 mi. S of US-301 us-441 ro/2slzots tol2s/2ot7
36S007 Bridge Just South of SR-40 us-301 LO/2sl2o1s tol2s/2017

36S008 Bridge SB at SR-40 us-301 10l29l211s 1.o/2sl2AL7

36S012 Bridge West of US-441 SR-40 tol2elzots to/2s/zas
36S025 Cantilever NB at US-441 Split us-301 ra/2s/2o1s tal2s/2017

36S026 Cantilever EB at US-301 US_27 LO/2s/zors 10/29/2017

365027 Cantilever NB at SR-200 us-301 3/11/2}rs 313.L/2Or7

36S028 Cantilever SB at SR-200 us-301 3/13./201s 3/r3./2017

36S029 Cantilever NB at US-27 us-301 3hrl2aß 3/r1./2oL7

36S030 Cantilever WB at US-301 SR-40 3lLrl20Ls 3/Lrl2Ot7

70P2t7 GHMLP SR-520W8 E of lndian Rive SR 52O 10/1.6/2014 ß/L6l2aß
70?218 HMLP SR-520W8 Ë of lndian Rive SR 520 10/t6/203.4 10/t6/2O1s

70P219 HMLP NBRamp.3MiSofGKB A1A !2/2aß 112/2018

70s033 Cantilever EB 0.1 miles West of l-95 sR-5L4 9l2L/2O1s e/2tl2or7
70s034 Cantilever WB 0.1 miles Ëast of l-95 sR-51_4 e/2L/2o1s e/2112017

70s045 Cantilever NB at US-192 US_1 3.l2tl2Ars u2r/20t7
70s046 Cantilever SB at US-192 us-1 3./23./zOLs t/21./2afi
7ASO47 Cantilever NB at SR-404 SR_A1A uztl2ots L/2L/2al
70s048 Cantilever SB at SR-404 SR_A1A 3./21/2AL5 1./2L/2017

70s090 Mast Arm (DMS) EB 0.1 mì. W of SR-405 SR_50 s/18l2ot6 s/1812078

7ASA92 Mast Arm {DMS) EB 0.8 mi. E of l-95 SR-406 EB 8/13/2o1s 8/t3/2OL7

Mast Arm {DMS} NB just S of SR-406 Sinsleton Ave. NB 8/t3l2o1s 8/1.3/2oL770s093
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70s094 8174/20rs 8/L4/2017Mast Arm {DMS) EB at US-1 SR-406 EB

US-1 SB 8l14l2}ts 8/L4/2Aû70s095 Mast Arm {DMS) SB at SR-406

8/13/201s 8lL3/201170s096 Mast Arm (DMS) SB at SR-46 us-1 sB

US-1 5lt7/2016 sl17/20t870s097 Mast Arm {DMS} NB at SR-46

Mast Arm {DMS} EB at SR-519 sR-520 s/Le/201.6 s/|s/201870s098

sR-519 5/ts/2ot6 s/Ls/20t870s099 Mast Arm {DMS) NB at SR-520

th2/201s 8/12/201770s100 Mast Arm {DMS) EB 0.3 mi. E of l-95 SR-514 EB

US_192 EB thzl2aß 8/3.2/201770s101 Mast Arm (DMS) EB 0.1mi. E of l-95

8/72/20rs 8/1.2/201770s102 Mast Arm (DMS) WB 0.1 mi E of Wickham Rd us-192 WB

SR-518 EB 8/12/zOLs 8lt2/201770s103 Mast Arm (DMS) EB 0.2 mi. E of l-95
8/12/2}fl70s1_04 Mast Arm (DMS) EB 0.1mi W of Wickham Rd SR_518 EB 8/L2lzALs

N B 0.1 mi S of Suntree Bl cR-509 shs/2016 5/ß/2aß70s105 Mast Arm (DMS)

8/L3/201s th3l201770s106 Mast Arm (DMS) SB 2.4 mi. E of l-95 cR-509 SB

NB Just South of SR-520 US_1 3/30/2OL6 3/30/2Aß70s108 Cantilever

3ßA/20L6 3ßA/2Or870s109 Cantilever SB Just North of SR-520 US_1.

Mast Arm (DMS) EB at US-1 CR_54 slL7/2016 slt7l2o1870s11"0

US-1 s/L7/2Aß s/ú/2ar870s111 Mast Arm (DMS) NB at CR-54

SB at CR-54 US_1 slfl/2aß s/17/201870s172 Mast Arm {DMS)

sR-46 slt/2aß slt7l2oL870s11_3 Mast Arm (DMS) EB at UF1
s/L8/201870s114 Mast Arm {DMS) SB at SR-405 Singleton Ave s/L8/z}rc

sR-40s s/18/2016 s/1812Ot870s115 Mast Arm {DMS) NB at Singleton Ave

s/181201.6 slt81201870s116 Mast Arm {DMS) WB 0.3 mi East of SR-405 SR-50

sR-405 s/18/2016 s/181201870s717 Mast Arm {DMS) SB at SR-50

s/Isl201870s118 Mast Arm {DMS) SB at SR-407 sR-405 s/18/2016
sR-407 s/ßl2aß s/L8/2Aß70s11_9 Mast Arm (DMS) NB at SR-405

slß/2ar6 sh8l2o1870s120 Mast Arm (DMS) SB 0.25 mi North of US-1 sR-405

NB at SR-405 US_1. s/181201.6 5118/201870s12r Mast Arm (DMS)

s/ß/2ar6 s/ß/2aß70s122 Mast Arm (DMS) SB at SR-528 us-L
E. lndustry Rd sl18/2016 s/18/2aß70s123 Mast Arm (DMS) SB at SR-524

s/18/2016 5h8/2Ot87ASL24 Mast Arm (DMS) EB at E lndustry Rd sR-524

sR-524 s/Is12076 5he/207870s125 Mast Arm (DMS) WB at Cox Rd

sR-524 s/1s/201.6 s/ß/2aß70s1"26 Mast Arm (DMS) EB at Cox Rd

NB at SR-524 Cox Rd s/ts/20t6 sl1.s/2aß70s727 Mast Arm {DMS)

Cox Rd s/Ls/201.6 slLs/2OL870s128 Mast Arm {DMS) SB at SR-520

Mast Arm {DMS) EB at Cox Rd sR-520 s/2a/2016 s/te/201870s129

t-95 s/Le12016 sll.el2oL870sr.30 Mast Arm {DMS) NB on Ramp to SR-5L9

s/1s120t87ASL32 Mast Arm (DMS) NB 0.25 mi. S of CR-502 US_1 slls/2016
us-1 s/\s/2016 s/ts/201870s133 Mast Arm (DMS) SB at Suntree Blvd

slLel20L6 s/19/201870sL34 Mast Arm {DMS} EB at US-1 Suntree Blvd

Suntree Blvd slte/20t6 s/Ls/201870s135 Mast Arm (DMS) WB at CR-509
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CR-

509{Wickham Rd} s/20/20L6 s/20/2ar870s136 Mast Arm {DMS} SB at SR-518

SB at US-192 cR*511 s/20/20t6 s/2a/2oL870s137 Mast Arm (DMS)

us-192 slza/2016 s/2a1201870s138 Mast Arm {DMS} EB at CR-509

SB at CR-516 cR-509 s/2a/2ot6 5/2al2AL870s139 Mast Arm (DMS)

s/2a/20L6 5/2A/2AL870s140 Mast Arm {DMS} NB at CR-516 sR-507

SB at SR-514 sR-507 s/2a/2016 sl2al2oL870s141 Mast Arm (DMS)

cR-
511Uohn Rodes) 8/16/2016 8/t6/2oL870s142 Mast Arm {DMS) NB just South of SR-s18

8/1612018Mast Arm {DMS) WB at CR-509 cR-51-6 8/16l2At670sL43

cR-5L6 8116/2016 8/161201870sL44 Mast Arm {DMS) EB .2 mil West of SR*507

L/27/2}fl70s151 Cantilever {DMS) IB at US-1 cR-502 L/2r/2O1s

US*1" s/ß/2aß slle/201870s168 Mast Arm SB just North of SR-406

9/Ls12016 s/ß/2aß70s169 Mast Arm NB iust South of SR-406 US-1.

EBWB W of SR-
528 Overpass Boggy Creek Rd 1.L/18/z}rs 11./t8l2Al75AOr2 Bridge

12/L1.lz}rs 12/LLl2AT754013 Cantilever EB 0.25 mi West of SR-436 SR-50

EB 0.1 mi. West of SR-436 SR-50 12lLL/2ors 1.2lttl2Or775AOr4 Cantilever

SR-50 12lLL/20rs 1211.u201775401s Cantilever EB at Exit Ramp to SR-436

Bridee EB Exit Ramp to SR-436 SR_50 12/LLl2}ls 12/tL/2o17754016

SR_50 12ltO/20ts tzlro/2ot775AO17 Bridge WB Ëxit Ramp to SR-436

12/1012017Cantilever wB at Exit to sR-436 sR-50 12/LO/201s754018

SR_50 12/LO/2Aß t2/to/201775401"9 Cantilever WB 0.1mi. East of SR-436

3.2/7CI/2017754020 Cantilever WB 0.25 mi East of SR-436 SR-50 12/LO/2O1s

sR-436 12/tOl2}ts 12l10l2OL6754022 Mast Arm NB .1mi South of SR-50

12/LO/201s t2/ß/2016754023 Mast Arm SB 0.1 mi North of SR-50 sR-436

SR-50 2/12/2aß 2/L2/20L775A037 Cantilever EB at Ramp to SR-429

1.O116/20t7754045 Cantilever EB 50ft. W of US-1-7 sR 482 10/L6/201s

t-4 4ß/2a16 u18/2OL875406L Cantilever (DMS) EB 1 mi. West of SR-482

t2h6/2OL7754067 Bridee EB .1" miles West of l-4 sR-536 72/16/2O1s

EB 1.5 mi East of US-1-7 sR-426 12/el2O1s 1.2/s/20t7754068 Cantilever

sR-426 2/sl2Aß t2/s/2017754069 Cantilever Wts 2 miles East of US-1"7

EB 0.25 mi West of SR-528 l-4 t2/16/2O1s tzlt6/2017754O71 Cantilever

12/t61201s 1.2l16l2At754O72 Cantilever EB at Ëxit to SR-528 t-4
Mast Arm {DMS) EB 0.2 mi West of SR-417 University Blvd 12/elz}ts nlslzafi75Al_60

r2l1j/2A15 r2lro/zafl75A163 Mast Arm {DMS} EB 0.1 mi West of SR-434 SR-50

1.2/10/z1fl754164 Mast Arm {DMS) WB 0.1 mi East of SR-434 SR-50 nlßlzors
Alafava Trail nlnl2ars 12/ß/2aú7sA16s Mast Arm (DMS) NB 0.2 mi South of SR-50

2/812A1.6 21812018754L67 Cantilever WB .4 mi East of SR-434 sR-414

sR-423 218/2arc 2l8l2Or875A1-68 Bridge NB SB .25 mi. S of US-441

2/8/2Ar8754169 Bridee at Exit to US-441 sR-423 218/201.6
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t-4 4/3/2A1.s 4ßlzal754179 Bridee {DMS) WB 0.5 mil west of SR*536

WB/EB l" mile E of SR-535 t-4 3l3u2o1s 3131/2017754180 Bridge {DMS)

l-4 WB to SR-536 Ll28/20L6 1./28/2078754213 Bridge l-4 WB Ramp to SR-536 WB

Epcot Center Drive at l-4 sR-536 4/22/201.6 4/2212OL875A.214 Bridge
sR-

536 Ramp to l-4 4122/20t6 4/2s/2OL875A215 Bridge Epcot Center Drive at l-4
11./23/2018754474 Cantilever WB Ramp to SR-408 WB Exit SR-50 tL/23/2016

WB 0.3 mi E of SR-408 WB sR -50 11/23/2016 LL/23120L8754475 Cantilever

lt/28/2Aß tL/28/2Aß754476 Cantilever EB at Ramp to SR-408 WB SR-50

l-4 WB Ramp to SR-536 l-4 e/2u2016 sl2rl2o2r75P571 GHMLP

e/23./2Aß 9/21./202L75?572 GHMLP l-4 WB Ramp to SR-536 t-4
t-4 e/2u2016 e/2t/2a2L75?573 GHMLP l-4 WB at SR-536

s/22/2Aß e/22/2A2t75P574 GHMLP l-4 WB at SR-536 t*4

t-4 s/22/2016 e/22/2a2L75P575 GHMLP l-4 WB at SR-536

4/2A/201.6 4l2O/2A2175P576 HMLP SR 536 WB l-4 WB to SR536

l-4 e/2212016 sl22/20217sP577 GHMLP l-4 WB Ramp to SR-536

4/20/2A76 4l2Ol202L75P578 HMLP SR-536 EB sR-536 ËB

SR_536 EB SR_536 EB I-4 WB 4l2a/2016 4l2O/2021.75P579 HMtP

9/22/20t6 s/22/202775P580 GHMLP SR-536 EB Ramp to l-4 WB t-4
9/221202Ll-4 WB Ramp - SR-536 t-4 s/22/2OL675P581 GHMLP

l-4 9/21/20t6 s/21/202L75P582 GHMLP l-4 WB at SR-536

s/21/202rl-4 WB at SR-536 t-4 s/2u2Ot675P583 GHMLP

t-4 s/21.12016 9/21./2O2L75P584 GHMLP l-4 WB at SR-536

9/2t/2021.75Ps85 GHMLP l-4 WB at SR-536 t-4 s/21./2016

l-4 s/2t12016 s/2r/2a2175P586 GHMLP l-4 WB at SR-536

4/20/2016 4/2O/2A2t75P587 HMLP SR_536 WB SR-536 WB

sR-s36 WB 4/20/2016 4/2o/2a2175P588 HMLP SR_536 WB

4/20/2A1.6 4/20/2023.75P589 HMLP SR_536 WB sR-536 WB

t-4 s/22/2016 s/221202175P590 HMLP l-4 EB SR-536 Ramp

4/20/2016 4l20/202175P591 HMLP sR-536 WB sR-s36 WB

SR_536 WB sR*536 WB 4/20l2aß 4l2O/2A2175P592 HMLP

4/201201.6 4l20/202175P593 HMLP SR_536 EB SR_536 EB

sR-536 EB SR_536 EB 4l2A/2016 4/2o/202175P594 HMLP

4/20/201.6 4/2A/202L75P595 HMLP SR-536 WB sR-536 WB

4/20/202LSR_536 WB SR-536 WB to l-4 4/20l201675P596 HMLP

4l20/201.6 4l20/2O2L75P597 HMtP sR-536 WB sR*536 WB - l-4
ß1171201sGHMLP l-4 WB on Ramp to SR-536 l*4 1Oh7/2a1475P598

t-4 ß/17/20t4 10/17/2}ts75P599 GHMLP l-4 EB on Ramp to SR-536

10117 /20L4 LOl17/2Aß75P651. GHMLP l-4 EB on Ramp to SR-536 l-4
l-4 tol171203.4 3.Oltt/2O1s75?652 GHMLP l-4 EB on Ramp to SR-536

ß/úlzaß75P653 GHMLP l-4 EB on Ramp to SR-536 l-4 10/L7 /2014
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l-4 WB West of SR-536 l-4 lalL7 /2014 LOl17/2OLs75P654 GHMLP

10/L7 /2014 LAlslzAls75P656 GHMLP l-4 EB W of SR-536 l-4
l-4 EB E of SR-536 l-4 to/t7 /2014 10/17/2Aß7sP657 GHMLP

ßlL7l2}t4 to/171201975P6s8 GHMLP l-4 EB E of SR-536 l-4
GHMLP l-4 EB E of SR-435 l-4 1A/r/2014 10/17/201e75P659

1A/Ls12014 10/Is/201975P663 GHMLP l-4 EB West of SR-528 l-4
GHMLP l-4 EB West of SR-528 t-4 ta/ß1201.4 to/ts/201s75?664

sl22/20t6 sl22l202175P717 GHMLP l-4 EB on Ramp l-4 Ramp

l-4 EB East of Osc Pkwy l-4 s121./2aß s/21./202175P718 HMLP

e/21/2aß s/21/2a217sP719 GHMLP l-4 EB East of Osc Pkwy l-4 EB Ramp

l-4 EB Ramp t-4 s/22/2016 e/22/2021.75P720 GHMLP

t-4 9122/2A3.6 s/22/2021.75P72t GHMLP l-4 EB Ramp

l-4 WB Ramp l-4 e/2t/2aß s/21/202175P722 GHMLP

t-4 s/2212Aß s/22/2021.75P723 GHMLP l-4 WB Ramp

GHMLP l-4 WB Ramp l-4 s1221201.6 s/22/202t75P724

l-4 sl22/2016 s/22/202175P725 GHMLP I-4 WB

sl22/2017Cantilever EB 0.5 mi. West of SR-527 sR-482 s/22/2}rs75S001

sR-482 7/ßlzars 7lßlzau75S002 Bridge WB 335 ft. West of SR-527

L/2e1201775S133 Mast Arm NB Just South of SR-50 us-17 1./2e/2Ot6

NB at SR-50 us-17 1./2e1201.6 Llze/2018755t34 Mast Arm

4/Le12016 4/Ls/201875S137 Bridge WB EB at US-17 sR-414

sR-414 4/re12016 4/ß/2Aß75S138 Bridge WB EB at US-17

1./2e/2016 tl2sl201775S139 Cantilever SB at SR-50 us-441

SB North of SR-50 us-441 u2e12016 u2el201775S140 Mast Arm

3/231201.6 3/23/201875S145 Cantilever NB just South of SR-536 sR-535

WB 0.2 mi East of l-4 WB sR-536 3/23/2016 3/23/2018755147 Bridge

Ll2e/201.6 Uzsl2or77551"53 Mast Arm EB 0.1miWest of US-17 92 SR-50

Mast Arm EB at US-17 92 SR-50 t/2s/20L6 1./2s/2017755154

SR_50 L/2e/20L6 3./2s/zjfi75S156 Mast Arm WB at US-17 92

Cantilever WB 0.3 mi E of SR-408 WB sR-50 s/2u2oLs e/21/201775S169

sR-s20 Ltl7612Aß 3.u76/20L7755177 Cantilever WB at Ramp to SR-528 EB

r/20120L875S191 Cantilever EB .5mi W of SeaWrld ExTI t-4 1/20l2OL6

L/2A/2OL6 1./2012018755222 Bridge WB Lmi East of SR-535 t-4
12/78/2Aß755293 Cantilever EB .3 mi East of l-4 Central Fla Pkwy L2/L8l2At4

Central Fl Pkwy sl2uzjts s/21./2afi755294 Bridge WB at l-4 WB Ramp

s/2L120Ls 5/2r/2AL775S295 Bridge EB WB 0.25 mi East of l-4 Central Fl Pkwy

sR-482 LlLs/20L6 1./1.8/2At875S301 Cantilever WB at Ramp to l-4 EB

3/2s/20L6 3/2s/2Aß75S314 Bridge NB SB .25 mi S of SR-536 sR-535

EB WB iust E of SR-535 sR-536 3/23/20L6 3/23/201875S315 Bridge

3/2e/2}rc 3/2912018755316 Bridee EBWB Just W of lntrntl Dr sR-536

Strucname Location Facility Lasti Nextin
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3/231201.6 3/ß/2aß755317 Cantilever SB .4 mi North of SR-536 lnternational Dr

lnternational Dr 3/2s/2016 3/2e/2Ar875S318 Bridge NB SB .1 mi. N of SR-536

l-4 6/Ls120t6 6/\s/207875S364 Cantilever WB East of SR-535

EB WB At SR-535 Ramp t-4 6hs/201.6 6lrs/20187ss365 Bridge

sR-423 10/16120Ls LO/1.612017755399 Cantilever NB at SR-408 EB Ramp

SB at SR-408 WB Ramp sR-423 ro/1.6/2o7s n/16/2017755400 Cantilever

l*4 4/t8/20L6 4/L8l2OL875S438 Bridge WB EB at CR-423

EB at SR-482 l-4 6lt4/2oL6 6/L4/2018755444 Bridge

6/14120L6 6/14/2018Bridge EB 0.75 mi. W of SR-435 l-4755445

SB 0.1mi N of SR-528 WB cR-423 tLl20/2015 n/2a/2aû755453 Bridge

8126/201s 8/261201775S455 Bridge EBWB 0.75 mi. W of SR-535 SR.536 EB WB

8/27/2017WB 0.5 mi W of SR-535 SR-536 WB 8/27/2A3575S456 Cantilever

8/27/2aß 8127/2t17755457 Cantilever EB 1.3mi. E of l-4 SR-536 EB

s/22/2017Bridge WB On Ramp to SR-536 l-4 e/2212Aß755458

I-4 EB WB 8126/2O1s 8/26/7Ar7755459 Bridge EB/WB 0.4 M W of SR-535

9/22/2017Bridee EB WB 0.4 mi W of SR-535 l-4 e/22/zors755460

us-L7192 sllsl2ot5 shs/20l775546L Cantilever NB 0.75 mi S of Turnpike

s/Is/201s s/1.s/2077Cantilever NB 0.5 mi S of Turnpike us-17 /92755462

us-17/s2 e/rs/2o1s e/ts/2017755463 Cantilever NB 0.4 mi South of SR-528

sl24/201s e/2412017755464 Bridge NB SB just S of Turnpike us-L7/92

us-17/92 e/Lslzols s/Ls/2017755465 Cantilever SB at SR-528

9/27/2017Cantilever SB 0.2mi North of SR-528 us-17/s2 e/27lzars755466

us-17192 s/27l2ots s/2712afl755467 Cantilever SB 0.5mi North of SR-528

s/ßlzats slß1zafl755468 Cantilever SB 0.75mi No*h of SR-528 us-17/92
3/23/2018NB at Ramp to SR-408 EB sR-435 3/23/201675S48s Cantilever

4/2r/2016 4/21/2018755486 Cantilever EB at SR-429 sR-50

us-441 7126/2Aß 7 /2612Ot875S521 Cantilever {DMS) NB 0.2Mi. N of Cable Ln

7/2612Aß 7 /261201875S523 Cantilever SB at SR-451 us-441

7 /2612018Cantilever {DMS) SB 0.2Mi North of SR-451 us-44L 7/26/2aß755524

Conrov Rd 6/Isl2Ot6 6hs/2018755526 Bridge Conroy Rd Bridge over l-4
12/1e/2014 t2/Ie/2A3.6Bridee EB on Ramp to SR-536 t-4755534

l-4 12/1812014 12/L8l2Aß755535 Bridge WB .2 m East of Exit 65

s/20/2018SB at Ramp to SR-436 us-441 el20l2ot6755590 Cantilever

us-441 e/20l2oL6 9/2Ol2Aß755591 Cantilever NB at Ramp to SR-436 EB

s/2u2O17Butterfly EB .25mi East of SR-528 t-4 s/2u2aß7ss637

t-4 s/21/2OLs s/21/2or775S638 Cantilever EB 1.0 mi. W of SR-482

s/28120Ls sl28l2077Cantilever WB 1.0 mi. E of SR-528 t-475S639

EB at Exir ro SR-482 t-4 5/2r/2o1s s/2L/2oL775S640 Cantilever

sl28/201s 5128/20t7755641 Cantilever WB just E of SR-528 t-4
us-17 - 92 1./2s/2016 1./2e/20t7755662 Cantilever ( Mast Arm) NB .1 Mi. South of SR-482
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us-17 -92 1./2e1203.6 L/2e/2Aß75S663 Cantilever (Mast Arm) SB .1 mi. North of SR-482

3lLOl2Ar7Cantilever EB 0.1mi. W of Mills Ave us-L7 3/LO/201s75S670

sR-423 3lrcl2}1s 3/LOl2017755671 Cantilever EB at US-17-92

4/3/2077Cantilever SB Just North of l-4 sR-535 4l3l2}ts755673

sR-520 412/2O1s 412/20177ss674 Cantilever WB L.2 mi. East of SR-50

4/2/2017755675 Cantilever WB 0.7mi. East of SR-50 sR-520 4/212}ts
sR-423 2/10/201s 2/10/2017755764 Cantilever SB at l-4 WB Ramp

2/10120t7755761 Cantilever SB 0.15 mi. North of l-4 cR-423 2llAl2ots
cR-423 2lß/2Aß 2l1ol2017755762 Bridge J.Y Pkwy 0.2mi. N. of l-4

2lß/2017755772 Bridee JY Pkwy South of l-4 cR-423 2/to/2oLs
t-4 7 le/2OLs 7lsl2O1775S850 Cantilever WB 2.3 mi. W of SR-535

th8/20L6 8/ß/2aß7ss867 Cantilever( DMS) WB 0.4 mi E of SR-528 sR-520

t-4 4/u2ALs 4/7/2017755962 Bridge 1 mi. W of SR-528

t2/Ls/20t4 12/Is/2Aß755964 Cantilever SB .6 mi. North of SR-417 us-441

us-441 t2/rs/203.4 L2/rs/2016755965 Cantilever NB 0.6 mi South of SR-417

10h4/2014 ro/14/201977?086 GHMLP l-4EB W of Exit to Lk Mry t-4
l-4 10/14/2A14 10/1-4/201977?O87 GHMLP l-4EB at Exit to Lk Mary

rolL4/2014 tol14/2o1s77PO88 GHMLP l-4 EB on Ramp to Lk Mary l-4
l-4 EB on Ramp to Lk Mary l-4 rolL4l2o1.4 ß/14lzjts77PO89 GHMLP

Lake Mary Blvd 10/t4/20t4 1.0/1412Aß77POgA GHMLP Lk Mry EB at l-4 EB Ramp

l-4EB W of Lk Mary Ovrps l-4 to/L4/zAM 10114/2O1s77PO91 GHMLP

ro/L4/201.4 rol14/2}ts77PO92 GHMLP l-4EB W of Lk Mary Ovrpss t-4
1011.412AßGHMLP l-4EB E of Lk Mary Ovrpss t-4 ß/L4/2Ar477?O93

ß/14/2014 to/t4l2aß77?094 GHMLP l-4EB E of Rmp frm Lk Mry l-4
ro/14/20te77P095 GHMLP l-4 WB at Ext to Lk Mary l-4 ß/u/2a1.4

l-4 lOlt4l2or4 1oh4/2}re77P496 GHMLP l-4 WB E of Lk Mary Ovrps

LO/14/201.4 to/14/2o1s77P497 GHMLP

Lk Mry WB onRamp to l-
4WB Lake Mary Blvd

Lake Mary Blvd ra/14/2ot4 LA/14/z}te77?O98 GHMLP Lake Mary Blvd EB at l-4
LA/ßl2AL4 La/ß/z}re77P099 GHMLP l-4 EB West of Paola Rd l-4

l-4 WB West of Paola Rd l-4 LAIß/203.4 LO/t3/2oLs77?100 GHMLP

10/13/2014 10/13/2}te77P10L GHMLP Paola Rd on Ramp to l-4WB l-4 WB Ramp

10/ßl2AßGHMLP Paola Rd on Ramp to l-4WB l-4 WB Ramp LO/13/20t477PLO2

LAIß/201.4 to/ß/2aß77PLA3 GHMLP Paola Rd EB at l-4 Paola Rd

1.0/ß/2Aß77P104 GHMLP Paola Rd EB at l-4 Paola Rd Ia/ß/2014
LalßlzAM ß/13/2O!977?tOs GHMLP l-4 WB at Paola Rd t-4

t0/ßl2ars77P108 GHMLP l-4 EB W of Paola Rd l-4 LOl13l2O3.4

t-4 10/1312014 to/73/2}re77P149 GHMLP l-4 EB Just W of Paola Rd

1A/ß/2014 1O/13/2Or977P110 GHMLP l-4 EB at Exit to Paola R l-4
l-4 ßh3/2014 tol13/2O1s77P111 GHMLP l-4EB at Paola Rd OvrPass

ra/ß1201s77?11.2 GHMLP l-4EB E of Paola Rd Ovrps l-4 ta/ß/2a1.4
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LOl13l20L4 ro/ß/2aß77?L'J_3 GHMLP l-4 EB E of Paola Rd t-4
t-4 ra/ß1201.4 rol13/2o1e77P1.L4 GHMLP l-4 EB E of Paola Rd

roh3/2014 ß113/201e77PLts GHMLP l-4 EB E of Paola Rd l-4
Paola Rd EB East of l-4 Paola Rd ro/13l2o[4 70/13/2O1s77P1.1.6 GHMLP

sle/2016 sls/202177PII7 GHMLP l-4 EB at SR-4L7 EB Ramp t-4

l-4 EB at SR-417 EB Ramp t-4 sle/2016 ele/2a2177P118 GHMLP

s/s/2016 s/el2o2177P119 GHMLP l-4 EB at SR-417 t-4

l-4 EB Ramp to SR-417 t-4 sls/20t6 ele/202177P120 GHMLP

9ls/201-6 sls/2021.77P121 GHMLP l-4 EB Ramp to SR-41-7 l-4
l-4 EB Ramp to SR-417 l-4 e/e/2aL6 sle/202177?122 GHMLP

sl8120L6 e/81202r77?123 GHMLP l-4 EB at SR-417 t-4

GHMLP SR-417 WB at l-4 t-4 e/e/2016 sls/202177PL24

ele/20t6 sle/2021.77PL25 GHMLP l-4 EB at SR-417 t-4
GHMLP l-4 EB 0.2 M¡ E of SR-417 t-4 s/8/2oL6 sls/2a2r77PL26

s/8/201.6 s18/2021.77Pr27 GHMLP l-4 EB 0.3 Mi E of SR-417 t-4
77P128 GHMTP l-4 EB 0.4 Mi Ë of SR-417 t-4 s/8/2aß e/8/202L

9l8l2OL6 s/8l2o2r77Pr29 GHMLP l-4 EB 0.5 Mi W of SR-46 t-4
s/8/202177P134 GHMLP l-4 EB 0.4 Mi W of SR-46 l-4 s/812OL6

t-4 e/8l2Ot6 s/8/202t77P131 GHMLP l-4 EB 0.1 Mi W of SR-46

9/s/2A16 sle/202177?132 GHMLP l-4 WB at SR-464 t-4

l-4 e/sl2016 sls/202L77PL33 GHMLP l-4 WB at SR-417

77Pt34 GHMLP SR-417 Ramp to l-4 WB t-4 e/s/2016 ele/2021
SR-417 Ramp to l-4 WB t-4 sls/2a1-6 sls/202177PL35 GHMLP

s/e/2a2t77P136 GHMLP l-4 WB Ramp to SR-417 EB l-4 s/el2016
l-4 WB at SR-4L7 WB t-4 e/e/203.6 sls/2a2L77Pr37 GHMLP

sls/2016 s/s/2a2t77P138 GHMLP SR-417 Ramp to l-4 WB t-4
t-4 e/8/2016 s/8/202177?139 GHMLP l-4 WB Ramp to SR-417 EB

ele1201.6 sls12023.77P3.40 GHMLP SR-417 Ramp to l-4 WB t-4
77PL41 GHMLP l-4 WB at SR-417 t-4 e/8/2016 e18/2A21

9/8/2016 s/8/202177PL42 GHMLP l-4 WB Ramp at SR-417 t-4
e/8/202177P144 GHMLP l-4 WB at SR-417 t-4 e/812016

t-4 sln/2aß e/12/2aß77Pr45 GHMLP l-4 WB West of CR-464

GHMLP l-4 WB West of CR-46A l-4 e/Ql2aß s/nlzaß77?146

l-4 sl12l2O13 s/12/2or877Pt47 GHMLP l-4 WB ramp E of CR-464

77P148 GHMLP l-4 WB ramp E of SR-417 l-4 sln/2aß elt2/2018
l-4 s/L2/2aß s/12/207877Pr49 GHMLP l-4 WB ramp E of SR-417

sh2/20r877Pr5A GHMLP l-4 WB ramp W of SR-46 l-4 sln/2a13
l-4 WB ramp W of SR-46 t-4 s/n/2aß e/12/201877P151 GHMLP

4/ß/2Aß 4/te/201877SOA7 Bridge EB WB .25 mi. East of l-4 sR-436

sR-436 4/1e12016 4l\e/201877SA2L Cantilever WB 0.25 mi East of US-17
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775023 Bridge EB/WB 0.25 West of US-1-7 sR-436 4hs/2016 4/Lsl2}r8
Lake MarV Blvd 3/2e/2016 3/2e/2018775024 Bridge EB WB .1 mi East of l-4

775025 Cantilever WB at Exit to l-4 EB Lake Mary Blvd 3l2s/2016 3/2s/2018

EB at Ramp to l-4 WB Lake Mary Blvd 3/2s/20t6 3/2e/2018775026 Cantilever

77S030 Cantilever EB LmiW of Lake Mary Bl t-4 3/2e/2016 3/2e/2018

Cantilever EB .5 mi W of Lk Mary Blv l-4 3/2s/2Aß 3/2s/201877SO3L

775432 Cantilever EB at Exit to Lk Mary Bl t-4 3/2e/2016 3/2sl2Aß
Bridee EB WB iust West of l-4 l-4 12/7/2O1s \2/7/20!7775034

775035 Bridge EB WB just East of l-4 t-4 12/7l2}rs 12/7/2Or7

Bridee EB Exit Ramp to CR-464 t-4 12/7/z}rs 12/7l2}r7775036

775037 Bridge EB on Ramp to SR-434 sR-41"4 4/rel2aß 4/Ls/2018
775038 Bridee WB Off-Ramp to SR-434 sR-414 4/1s/2016 4lte/2018
775440 Bridge EBWB .25m E of Lk Mary Bl l-4 8lBl2aß 8/2312018

775043 Bridge EB on B-C Ramp at SR-41-7 l-4 8/23/2016 8123/2018

775048 Bridge EB WB 1mi Ë of SR-46 l-4 8/2312016 8123/2018

775049 Cantilever EB at SR-464 Overpass l-4 8/23/2016 8/ß/2A18
7lL2/201877S050 Cantilever WB at Lake Mary Blvd Exit t-4 7h2/2O16

775053 Cantilever ËB West of SR*464 Exit t-4 711217016 7/L2/7A18

7/12/2016 7 /1.2/2A18775454 Cantilever EB at SR-464 Exit l-4
77S055 Cantilever EB LMi W of US-17 Exit l-4 7lL2/2016 7/n/2aß

t-4 7lL2/2016 7/12/201877S058 Cantilever EB W of US-17 92

77S059 Bridge EB WB.5 miWest of l-4 sR-436 rol2u2oL6 10/2r/2A18

t-4 2/LA/201.s 2/ß/2al77S060 Cantilever l-4 EB at Exit to SR-464

775465 Cantilever WB at US-17/92 off Ramp t-4 4/Ll2aß 4/r/20L7
Mast Arm NB South of Mich Hamm Rd sR-434 4/2/2O1.s 4/2/201-7775066

775067 Mast Arm {DMS} EB 0.2 mi West of SR-434 sR-436 s/t2/2ols s/12/2aL7

sR-436 s/12/zals s/L2/2OL777S068 Mast Arm {DMS) tB 1.1 mi East of SR-434

775069 Mast Arm {DMS} WB 0.2 mi East of SR-434 sR-436 s/12/2}ts s/12l2aL7

775070 Mast Arm (DMS) EB 0.5 mi East of l-4 sR-436 s/12/20Ls 5h2/2017
s/121201777SO7L Mast Arm (DMS) WB 0.5 miles East of l-4 sR-436 s/12/2}rs

775O72 Mast Arm {DMS) WB 0.9 miW of US-77-92 sR-436 s/12/2O1s sh2l2O!7
s/r2120L7775073 Mast Arm (DMS) EB 0.5 mi West of US17-92 sR-436 slt2l2oL5

775A74 Mast Arm {DMS} ËB 1.2mi East of US 17 92 sR-436 sh2/z}rs 5/12/2017

s/121201s s/12/201777SO7s Mast Arm (DMS) WB 0.4 mi E of US 17-92 sR-436

775476 Mast Arm (DMS) NB 0.3 mi South of SR-436 us-17-92 s/12/¡ots sl12l2017

us-17-92 s/72/2Aß 5h2/2Or7775477 Mast Arm {DMS) SB 0.3 mi North of SR-436

775078 Mast Arm (DMS) EB 0.4 miiles West of l-4 sR-434 s/13.12Aß s/3.112017

Mast Arm {DMS} WB 0.3 miles East of l-4 sR-434 sl7u201s 5h1/20r7775479

775080 Mast Arm (DMS) EB 0.3mi West of US-17 92 sR-434 slrL/201s s/3.1./2017

sR-434 s/1.L/201s s/1112017775081 Mast Arm (DMS) WB 0.3mi Ëast of VS*17 92
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us-17-92 sllu2jls 51r1./2or7775082 Mast Arm (DMS) NB 0.3 mi. S of SR-434

Mast Arm {DMS) SB, 0.3 mi. N of SR-434 us-17-92 sltl./2o1s sltu2017775083

us-17-92 s/1.1/201s slLu2OtT775084 Mast Arm {DMS) NB, .3 miS Lk Mary Blvd

5/tu20ï7Mast Arm (DMS) SB, 0.3 mi. S of SR-417 us-17-92 s/11./20ts77S085

Lake Marv Blvd 5/ttl20rs slLtlzoLT775086 Mast Arm {DMS) EB 0.4 miWest of l-4
s/L1.l2AL7775487 Mast Arm {DMS) WB 0.4 miles East of l-4 Lake Mary Blvd s/1.1./z}rs

Lake Mary Blvd slttl2ors slLtlzoLT77S088 Mast Arm {DMS) WB .2 mi E of Rinehart Rd

s/LL/201777S089 Mast Arm {DMS} EB 0.3 miW of US-17 92 Lake Mary Blvd s/1.1/2015

CR-464 s/LLl201s sltLl201777S090 Mast Arm {DMS) W8,0.3 mi E of l-4
s/1112017775091 Mast Arm {DMS} E8,0.3 miW of l-4 cR-464 sl77/2OLs

SR_46 s/LLlzOLs s/Ltl2ot7775492 Mast Arm {DMS} 88,0.75 miW of l-4
s/nl2a[775093 Mast Arm {DMS} W8,0.5 mi E of l-4 SR-46 s/tL/2ols

sR-417 1.t/L8/20t5 1.L/18/2017775094 Bridge EB WB At EXit tO I-4 EB

tt/18/2Or777S095 Cantilever NB on Ramp to l-4 WB sR-417 tutslzots
sR-417 1.r/L8/zo]-s ß/18/2017775096 Cantilever WB On Ramp to l-4 WB

L/2rl2A35 1./21./20L777S100 Bridee {DMS) EB WB .5mi E of Lake Mary l-4
l-4 LOln/2a15 ra/Bl2oL777SrOt Bridge {DMS} ËB WB.5mi. W of US-17 92

u2u2Aß 7/2u2AL7775142 Cantilever At Exit to CR-464 l-4 WB Ramp

Ar Exit to SR-417 l-4 WB Ramp L121./23rs 1./2712AL7775103 Bridge

t-4 r/2rl2o1s t/21./2017775104 Cantilever WB 0.5 mi. East of SR-417

WB at Ramp to SR-46 l-4 Ll2t/201s L/21/2Al775105 Cantilever

u21.1201s Ll2L/2017775146 Bridge WB L mi. E of SR-417 t-4
t/2L/2017Bridee WB 1.25 mi E of SR-46 l-4 t/21/2o1s77StO7

8/re/201s 8/Le/2or777S108 Bridge WB Ramp 1 Mi E of SR-464 I_4 WB

8/te/2017775109 Bridee EBWB 1 mi. W of SR-417 I.4 EB WB 8lLs/2}ts
sR-46 l1lßl2}rs to/23/201777S7rA Bridge EB WB 0.1mi. East of l-4

EB 1.3mi W of US-17-92 sR-436 s/12/201s s/t21201777STtt Mast Arm (DMS)

t-4 10/23/zOLs 10/23/2017775112 Cantilever WB at Exit to SR-417

LO/23/20rs 10/23/2017775113 Cantilever EB 0.1 miles West of l-4 sR-46

sR-434 12le/2o1s t2/e/2oL777Stt4 Mast Arm {DMS) SB .1mi N of McCulloch Rd

3/30/20L6 3ßOl2AL87751.15 Bridge EB WB .5mi W of RedBug Lk sR-436

sR-436 3/B/2AL6 3ln/2Aß775L3.6 Bridge WB 0.1 mi E of Red Bug Lk

3lnlzaß775717 Bridee {DMS) EB on Ramp to Red Bug Lk sR-436 3/ßl2aß
WB .1 mi East of SR-436 Red Bug Lake Rd 3/30/2016 3/30/2018775778 Bridge

3/3O/2018775119 Bridge NB SB at Red Bue Lk Rd Winter Park Dr 3ßa/2aß
US-17 92 NB at SR-436 US_L7 92 sl2u2aß e/2L12017775120 Bridge

s/23.12A35 s/2u2017775\21 Bridge US17-92 SB at SR-436 us-17 92

s/2L/2017775122 Bridee Just East of US-17 92 SR_436 EB-WB 9/21.l^Ots

us-t7 92 9lzLlzots e/21./2017775L23 Cantilever US-17 92 0.6mi S of SR436

US-17 92 .4mi S of SR-436 us-17 92 s/2rl2o1s e/2112ot7775124 Cantilever

A-29



DocuSign Fnvelope lD: A60E0454-00D3-4589-BE7B-9D0BEBECDBCF

SrKey Strucname Location Facility Lastinsp

us-17 92 e/2u2oLs e/2Ll2oL7775L25 Cantilever US-17 92 .2mi S of SR-436

sl21/2017Cantilever US-17 92 .2mi N of SR-436 us-L7 92 s/2r/2ots775126

US_L7 92 9/21./zOLs sl21/zAU775727 Cantilever US-17 92 .3mi N of SR-436

s/21/20t7775128 Cantilever US-17 92 .4mi N of SR-436 us-17 92 el2u2jLs
t-4 6/e/2}ts 6ls/2OL7795044 Bridge EB 0.5 Mile W of US-92

Ltlts/2aL8795048 Bridee EB at Ramp to l-95 NB t-4 t|/rs12016
EB WB 800ft E of US-L7 sR-472 7ßo/2a]5 7 /30/201779S057 Bridge

7 /612017795065 Bridee Saxon Blvd EB WB W of l-4 l-4 716/2o1s

t-4 7/74/201s 7lL4/2017795066 Cantilever Saxon Blvd EB at l-4
7/3r/2017795067 Bridee Saxon Blvd EB WB E of l-4 Saxon Blvd 7/31/2aß

t-4 4lLl2}ts 4/t/20t779S068 Cantilever Saxon Blvd WB at l-4
7ßol2Aß 7/3O/201779S075 Bridge EB WB 0.25 mi E of l-95 sR-421

sR-42L 7ßA/2o1s 7/30/20t7795076 Cantilever WB at l-95 NB Ramp

7/30/201s 7 /3Ol2Or7795077 Cantilever WB at l-95 sR-421

I_4 EB 7/21./2}rs 7l2Ll2OL779S078 Cantilever {DMS) EB L mi West of US-92

7128/201s 7128/2AL779S079 Cantilever {DMS) EB 1.5mi West of l-95 I_4 EB

SB .08M¡ N of DunlawtonAv SR_A1A 6/8/201.s 6/8l2}t779S082 Cantilever

6/8/2O7s 6/8/201779S083 Cantilever EB 0.1-M¡ W of S Atlan Ave SR_A1A

1 Mile W of US-92 t-4 6/s/2oLs 6le/2al79S098 Bridge

US_92 EB 7/281201s 7 /28120t779S101 Cantilever EB just West of l-95
7 /28/2AlWB 0.5 miles East of l-95 US_92 WB t/28/2}ts795142 Cantilever

7/28/20Ls 7/28/2ar79S103 Cantilever WB at Volusia Mall US_92 WB

7 /22/201719s104 Cantilever EB just West of US-1 US_92 EB 7/22/2OLs

US-92 WB 7/22/2A$ 7 /22/2Or779S1"05 Cantilever WB just East of US-1

8116/201879S106 Cantilever EB at SR-A1A US_92 8/16/2076
us-1 u22/2oLs L/22/2017795t07 Cantilever NB at SR-44 Business

1./22/2017Cantilever SB at SR-44 Business us-1 L/22/201s79S1_08

US-1 L/22/2O1s tl22/2Or7795109 Cantilever NB at US-92

7/22/201s il22/2aD795113 Cantilever SB at SR-40 SR-A1A

EB 1mi. West of Exit 108 l-4 4/1./201s 4/L/20L7795118 Cantilever

4lu2a$ 4ßlzafl795119 Cantilever EB at Exit 108 t-4

ËB 1mi. W of Exit 11148 t-4 4/v2a3.s 4/{2afl795124 Cantilever

4lrl2Aß 411/2017795122 Cantilever WB at Exit L08 l-4
WB 1mi. East of U5-17 /92 l-4 4/u2aß 4/3./2017795123 Cantilever

1/22/201s L/22/2}fl795L25 Cantilever tB at SR-A1A SR-40

rcßa/2as795132 Cantilever NB at SR-40 US_17 Lo/30/2Or5

to/30lzors LO/30/201779S133 Cantilever Southbound at SR-40 US_17

Ll22/201779S139 Cantilever SB at US-92 us-1 r/22/2ots
SR-44 1122/z}rs L/22/201719s140 Cantilever EB at Business Spur

u22120L7795142 Cantilever EB at Beach Street SR_40 1/22/2}ts
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sR-40 t/22/2O1s 1./22/2017795143 Cantilever WB at Beach Street

u22/2ArlSB at Dunlawton Avenue SR-A1A u22/201s795L44 Cantilever

SR_A1A 4lu2Ars 4/1./201779S145 Cantilever NB at US-92

7 /1.4/20L7EB 0.5 Mi W of Exit 11"1 l-4 7/14/2ors795146 Cantilever

l-4 7 /14/2}ts 7 /1.4/2AL7795L47 Cantilever EB at Exit 1114

8/19/2017WB Off Ramp at Exit 111A I_4 WB 8/Is/2}rs7951.48 Bridge

I_4 WB slte/zoLs 8/Ls/2Ot7795L49 Bridge WB Off Ramp at Ex 1118

7 /3L/2017WB at Exit for 1114-8 I_4 WB 7/33./7Aß79S150 Cantilever

I_4 WB 7ßA/2oL5 7ßalzafl7951s1 Cantilever WB 0.5mi East of Exit 111

7/31/201s 7/31/2017Cantilever WB 1mi East of Exit 11L I-4 WB795t52
I_4 EB 7ßolza$ 7 /30/20177951_53 Cantilever EB 1 mi West of SR-472

7/30/2015 7 /3O/20r7Cantilever EB 0.5 miWest of SR-472 I_4 EB79S154

I-4 WB 7/3U2Aß 7l3tl2o1779S155 Cantilever WB at Ëxit to SR-472

618/201s 618/20L7Mast Arm (DMS) WB at Kepler Rd. SR-447951.62

Kepler Rd 618/2}rs 6/8/2AL7795163 Mast Arm (DMS) SB at SR-44

6l8l20Ls 618/zan795764 Mast Arm (DMS) EB at Kepler Rd SR-44

NB at SR-44 Kepler Rd 618/2OLs 6/812017795165 Mast Arm (DMS)

6/8/2Aß 618/2Or779S166 Mast Arm (DMS) WB at Kepler Rd. sR-600

EB at Williamson Blvd. sR-400 6/Is/z]rs 6/ts/2017795167 Mast Arm (DMS)

Williamson Blvd 6/ts/zoLs 6/tsl2o17795168 Mast Arm (DMS) NB at SR-400

6/3.s/20t7WB at Williamson Blvd sR-400 6/rs/2ols79S169 Mast Arm (DMS)

6/rs/2o1s 6/ts/2ot7795fi4 Mast Arm (DMS) SB at SR-400 Williamson Blvd

6/e/2aúEB at Clyde Morris Blvd sR-400 6/s/2o1s795171 Mast Arm (DMS)

Clvde Morris Blvd 6/slz}ts 6lslzas795172 Mast Arm (DMS) NB at Beville Rd.

6/15/201s 6h5/2Al7Mast Arm (DMS) NB at Bellevue Ave. Williamson Blvd.795173

Bellevue Ave. 6/L5l2o1s 6lts/2017795t74 Mast Arm (DMS) WB at Williamson Blvd

6/7s/2017SB at Bellevue Ave. Willíamson Blvd. 6lL5/z}ts79SL7s Mast Arm (DMS)

Bellevue Ave. 6/ts/2ols 611.s/2017795L76 Mast Arm (DMS) EB at Williamson Rd

6/t7/20Ls 6/t7l2OL7795L77 Mast Arm {DMS} NB at US-92 Williamson Blvd.

Williamson Blvd. 6/17/zOLs 6/t7l2ot7795L79 Mast Arm (DMS) SB at US-92

6/fi/2AL5 6ltl2Al79S180 Mast Arm {DMS) ËB at Williamson Blvd US_92

EB at Clyde Morris Blvd US-92 6/17/2aß 6lt7/201779S181 Mast Arm (DMS)

6h71201s 6/77lzAflMast Arm (DMS) NB at US-92 Clyde Morris Blvd79S182

6/17/2017ËB at Williamson Blvd SR_40 6/r/2A1579S183 Mast Arm {DMS)

6/17/2O1s 6/17/2017795184 Mast Arm {DMS} NB at SR-40 Williamson Blvd.

6h712017WB at Williamson Blvd SR_40 6/t7l2}1s79S185 Mast Arm (DMS)

8/7712016 8/17/2078795L87 Cantilever EB 1 mi. East of Exit 116 t-4

8/17/2016 8lt7/2OL8Cantilever WB 1 mi E of SR-472 t-479S188

t-4 8lL7/2016 81fl/2aß79S189 Cantilever EB ar Exit 116

81t712018WB at Exit 116 t-4 8lL7/201679Sl_90 Cantilever
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Cantilever WB 1 mi E of Exit 116 l-4 8/L71201.6 8117/2018795191

t-4 8/17/2016 8lr/2aß795192 Bridge EB 1 mi W of SR-44

8117/2018Bridee EB .5 miles West of SR-44 l-4 8lL7/20t679S193

l-4 8/17/201.6 8/tl2ar8795194 Bridge EB at Exit to SR-44

th7l2AßBridee EB at Exit to SR-44 l-4 8/L7/2oL679519s

l-4 sl17/2AL6 8/17/201879S196 Bridge WB at Exit to SR-44

8/1712018Bridee WB at Exit to SR-44 l-4 8lt712016795197

l-4 sl16/20L6 8/1.612OL879S198 Bridge WB .5 mi. East of SR-44

WB 1 mi. East of SR-44 l-4 8/t6l2aß 8/16/201879S199 Bridge

sR-442 s/fi/2a16 s/L7/2018795202 Mast Arm {DMS) EB at US-L

EB .1 mi E of Mission Dr SR-44 sl17/2016 5ls/2aß795203 Mast Arm {DMS)

US-1 8/13/2o1s 8/t3/2017795204 Mast Arm (DMS) EB Canal St.

8lt/2Ar8Cantilever WB .5 mi E of SR-472 l-4 8/17/201679S205

SR-40 6/1812o1s 6/18l2afi795206 Mast Arm (DMS) EB at SR-54

6h812017Mast Arm (DMS) NB at SR-40 SR_54 6lt8/2}ts795247

sR-40 6/18l2}ts 6/1.8/201779S208 Mast Arm (DMS) WB at SR-54

6lt8/2OL7795249 Mast Arm (DMS) SB at SR-40 SR_54 6/r&/2o1s
NB at US-1 SR_54 6/t8l2}r5 6/7812OL779S2tO Mast Arm (DMS)

6/18/20Ls 6h8/201779s2lt Mast Arm (DMS) NB at SR-54 US-1

SB at SR-54 US-1 6lL8/2aß 6lß/zafi795212 Mast Arm (DMS)

7/30120Ls 7ßolz}fl795217 Cantilever NB at US-92 us-17/s2
US_17 7/30/2}ts 7ßol2Afl795278 Cantilever SB at US-92

s/24/2aß 5/24/2aß795220 Cantilever NB .1 mi South of SR-421 US-1

SB at US-92 SR_A1A s/16/2a3.6 sl16/2or8795221 Cantilever

us-92 5/20/2A!6 s/2o/2ar8795222 Cantilever WB at l-4 Conn Ramp

NB South of French Ave us-17/92 4lL8/2aß 4/7812018795223 Cantilever

4lt8/2016 4/t8/2oL8795224 Cantilever SB North of French Ave us-17/s2
slL6/2018Cantilever SB at SR-400 us-1 s/16/2016795225

cR-415 s/16/2016 s/1612018795226 Mast Arm {DMS) NB at CR-421

s/1612018795227 Mast Arm (DMS) WB at CR-415 CR_42L s/161201.6

sR-421 s13.6/20L6 slt6l2aß795228 Mast Arm {DMS) EB at l-95
sl16/2016 s/1612018795229 Mast Arm {DMS) WB West of l-95 sR-421

cR-41s sl17/201.6 s/17/2018795230 Mast Arm (DMS) SB at SR-44

sl17/20t6 sl17/2Ot8795231 Mast Arm {DMS} WB at CR-415 SR-44

US_1 slrT/2aß s/t7l2oL8795232 Mast Arm {DMS) NB at SR-44

s/t7/20L6 s/t712018795233 Mast Arm {DMS) SB at SR-442 US-1.

us-1 sl17l2oL6 s/17/2OL8795234 Mast Arm (DMS) NB at SR-442

l-4 3l2el2At6 3/2s/2018795236 Cantilever (DMS) EB 1.25mi W of Dirksen Rd

WB Lmi Ëast of Dirksen Dr l-4 2/8/2a3.6 218/2018795237 Bridge (DMS)

2/8/2016 218/201879S238 Cantilever (DMS) EB L mi. West of 5R472 l-4

Strucname Location Faci Nexti
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3/2e120t6 3/2el2}r8795239 Cantilever (DMS) WB .5 mi. East of SR-472 t-4
EB 1.6 mi. W of SR-44 t-4 411/z}rs 4/u2afi795240 Cantilever (DMS)

r-4 (sR-400) L2/8/201s t2/8/201779S2s0 Bridee (DMS) 75 Mi East of SR-44

1 MiWest of US-92 r-4 {sR-4oo} 12l8l20L5 17/8/20L779525L Cantilever

r-4 {sR-400} t2/8/20Ls 12/8/2AE795252 Bridee (DMS) 0.s Miw us-92

Cantilever EB 0.5 MiW of US-92 r-4 {sR-4oo) L2/8/2aL5 1218/201-7795253

r-4 (sR-400) t2/8/zOLs 12/8/2017795254 Cantilever At exit to US-92 East

Bridee l-4 EB 2mi W of l-95 r-4 {sR-4oo) ËB 12/8/2015 12/8/20L779S255

L2/8/20Ls 12/8/2017795256 Bridee {DMS) 1.25 mi East of US-92 r-4 (sR-400)

Bridee EB L.25 Mi W of l-95 r-4 {sR-400) t2/8l2o1s 12/812017795257

L2/el2A]5 12/el2017795258 Bridge 0.75miW of l-95 r-4 (sR-400)

rzls/2017795259 Bridee 0.5 mi W of l-95 r-4 (sR-400) nlsl2a$
L2/el2aß Lzle/zjfl795260 Bridge at exit ramp for l-95 S r-4 {sR-400}EB

L2l4/2017795261 Cantilever 330ft West of Midway Ave us-92 I sR-600 n/4/2a]5
t-4 e/21.12016 s/21./202L92P422 GHMLP l- Ramp C4 & Osceola Pkwy

s/22/202L92PO23 GHMLP Osc Pkwy EB East of l-4 Osceola Parkway el22/2aß
t-4 e/22/201.6 s/2212A2192P024 GHMLP l-4 WB & Osceola Pkwy

el22/2016 9/22/202192P425 GHMLP l-4WB & Osceola Pkwy t-4

l-4 WB Off Ramp e/2L1201.6 e/2t/202192P026 GHMLP WB Off Ramp at Osc Pkwy

s/21/2016 s/2Ll2O2t92P427 GHMLP Osceola Pkwy EB at l-4 Osceola Parkway

t4 4l30/2072 4ßa/201792PO29 HMLP WB 0.6mi. West of SR-417

4/2s/20L792P030 HMLP EB 0.6mi. West of SR-41-7 t-4 4/2slzan
WB 0.5mi. West of SR-4L7 t-4 4/30/20L2 4/30l2Ot792P031 HMLP

4/2s/2012 4lzs/201792?O32 HMLP EB 0.5mi. West of SR-417 t-4
92P033 HMLP WB 0.4mi. West of SR-41"7 t-4 4/30/2012 4/30/2017

4/30/20L2 4ßo/2afl92P034 HMLP EB 0.4mi. West of SR-417 t-4

WB 0.3mi. West of SR-417 t*4 4l30/20L2 4/3Ol2Ot792PO35 HMLP

l-4 4/30/2012 4/30/201792P036 HMLP EB 0.3mi. West of SR-417

4130/201792PO37 HMLP WB 0.2mi. West of SR-417 t-4 4ßA/2oL2

t-4 4l3al2Ot2 4ßol2aû92P038 HMLP EB 0.2mi. West of SR-417

4/1.6/2012 4/L6/2Or792P039 HMLP WB 0.05mi. West of SR-41-7 t-4

l-4 4/3A/2oL2 4ßA/201792?040 HMLP EB at SR-417

4/L6/201792?047 HMLP WB at SR-417 t-4 4lßl2an
t-4 4l30l2012 4ßA/201792P442 HMLP EB at SR-417

4/16/20L792P043 HMLP WB 0.2mi. East of SR-417 l-4 4/16/2012

EB 0.15mi. E of SR-417 t-4 4ßo/2an 4/30l2OL792PO44 HMLP

4/30/2012 4l3O/2OL792PO45 HMLP EB 0.25mi. East of SR-417 l-4
HMLP Ramp From l-4 EB us-192 4l3A/2aD 4l3O/201792PO46

4/1.6/2012 413.6/2AU92PO47 HMLP WB 0.2mi. East of SR-417 t-4
WB 0.3mi. East of SR-417 t-4 4/1.6/2An 4lrc|zjfi92PO48 HMLP
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4/2s12012 4/2s120L792PA49 HMLP EB Ramp to l-4 EB us-192

Ramp to l-4 EB us-192 4/2s/20L2 4/2sl2OL792PO50 HMLP

412512012 4/2slzAfl92P051 HMLP EB Ramp to l-4 us-192
EB Just West of US-1-92 t-4 4/3012072 4l30l2Or792PO52 HMLP

4/Ls120t2 4/Le/201792P053 HMLP WB at l-4 us-192
WB 0.2mi. East of l-4 us-192 4lß/2AL2 4/ß/2aL797P054 HMLP

4/Ls/2Or2 4/ß/2AL792P055 HMLP EB on Ramp From US-192 l-4
EB 0.1mi. East of US-192 l-4 4/30/20L2 4ßo/2al92P056 HMLP

4lte/2aL2 4/Le/2jfl92PO57 HMLP EB Ramp From US-1"92 l-4
HMLP WB Just West of US-192 l-4 4/2s/20L2 4/2sl2}l92P058

4/1s/2012 4/ts/2al92P059 HMLP WB 0.1mi. West of l-4 us-192

HMLP WB Ramp to US-192 WB l-4 4lß/2an 4lrs/201792P060

4l2s/2An 4/2s/2Al92P061 HMLP WB 0.05mi. East of US-192 t*4

92PO62 HMLP WB 0.1mi. East of US*192 l-4 411.612012 4/16/2Or7

4lß/2At2 4lle/201792P063 HMLP WB Ramp to US-192 WB l-4
4{ïs1201792P064 HMLP WB 0.2mi. East of US-192 t-4 4/ß/2an

t-4 4h6/zan 4/16/201792P065 HMLP WB 0.25mi. East of US-192

411.6/201792P066 HMLP WB 0.35mi. East of US-192 t-4 4/1.6/zan
t*4 4/rsl2o12 4/Is/201792P067 HMLP EB Ramp From US-192

4/16/2012 4/t6/201792P068 HMLP WB 0.5mi. East of US-1"92 t-4
l-4 4/16/2012 411.61201792P069 HMLP WB 0.6mi. East of US-192

4/16/201792PO7A HMLP WB 0.5mi. West of Osc Pky t-4 4/16l2Or2

WB 0.4mi. West of Osc Pky t-4 4/76/2072 4h6/201792PO71 HMLP

4hsl20L792PO73 HMLP WB 0.3mi. West of Osc Pky t-4 4lLs/2012
WB 0.2mi. West of Osc Pky l-4 4/te/2012 4/1.sl2OL792PO74 HMLP

4l2s/20L2 4lzs/2aL792P475 HMLP EB 0.2mi. West of Osc Pky l-4
EB 0.8mi. West of l-4 us-192 4/Ls/2OL2 4/1.e/2Ot792PO76 HMLP

4he/20L2 4/1.s/201792P077 HMLP EB 0.7mi. West of l-4 us-192

92PO78 HMLP EB 0.6mi. West of l-4 us-192 4/7e/20L2 4/ts/2017
us-192 4/Lsl2OL2 4/ts/201792?079 HMLP EB 0.45mi. West of l-4

4/2s/2jfi92P080 HMLP EB Ramp to l-4 WB us-192 4/2s/20L2
us-192 4/Ls/2012 4/ts/201792P081 HMLP WB 0.3mi. West of l-4

HMLP EB Ramp to l-4 EB us-192 4/2s/2Or2 4/2s/2Aç92P482

us-192 4lte/20t2 4/ß/zafi92P083 HMLP WB 0.2mi. West of l-4
92P484 HMLP l-4 EB Ramp at US-192 us-192 4/2s/2012 4/2s/2017

us-192 4l2sl2012 4/2s/2Or792P085 HMLP l-4 EB Ramp to US-192

4/2s1201792P086 HMLP l-4 EB Ramp to US-192 us-192 4125/20t2

l-4 EB Ramp to US-192 us-192 4/2s/2An 4lzs/201792PO87 HMLP

4/Lsl2An 4/te/201792P088 HMLP WB 0.4mi. East of l-4 us-192
t-4 4l2s/2An 4/2sl2Or792P089 HMLP EB Ramp to Osc Pky
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EB 0.2 mi East of US-192 l-4 tu1u2O13 tLlru201892P090 GHMLP

7r/13-/2013 tL/ttl201892P091 GHMLP [B on Ramp to Osceola Pk t-4
1t11.1./2018GHMLP EB on Ramp to Osceola Pk l-4 r./n/201392?092

t-4 r1./13.120L3 tt/L1./2or892P093 GHMLP EB on Ramp to Osceola Pk

8123/20L8Cantilever WB 1.5 mi E of Turnpike us-192 8lBl2At692S018

l-4 LO/21.12AL6 rc/2L12018925A27 Bridge EB on Ramp to World Drive

1.1/16/2018Bridee WB at Disney World Exit t-4 LLh6/201692S028

l-4 10/21./2Aß ß/2u2Aß925029 Bridge EB on Ramp to SR-4L7

WB 0.5mi E of WDW Exit t-4 3.tlL6/2aß 1.1.116/201892S030 Bridge

l-4 10/21/2A16 70/2112Aß925031 Bridge EB Ramp at Exit to SR-417

NB at l-4 EB World Drive 11/L6/201.6 tut6l2aß92SO36 Bridge

World Drive LLlL6/20L6 Lu1.6/2018925037 Bridge SB at l-4
3.L/1.6/2018SB at l-4 OP World Drive 1.1/t6/2A1.692S038 Bridge

World Drive Iu1.6/201.6 1L/76/2oL892S039 Cantilever NB at l-4
1ut6/20t8Cantilever NB at l-4 WB Ex World Drive 11./16/20L6925040

World Drive 1.r116/20L6 tt/L6/2Ot892S041 Bridge SB at l-4 WB Exit

12/3A12A3.4 t2/3012aß925O42 Bridce NB at Exit to US-192 EB World Drive

NB .3m S of Ex to Osceola World Drive nl3a/2ot4 Dßal2aß92S043 Bridge

L2/30/2014 12/30/2076925A44 Bridge NB at Exit to Osceola Pky World Drive

SB .5 mi. North of US-192 World Drive L2/3012014 t2/30/201.692S045 Bridge

L2/301201.4 12/30l201692S046 Cantilever EB .1mi West of World Dr us-192

us-192 2/20/z1rs 2/20/2Or792S049 Bridge WB on Ex Ramp to World Dr

us-192 L2/30/201.4 L2ßA/201.692S050 Bridge WB on Ramp to World Dr NB

SB on Ramp to US-192 World Drive t2/30/201.4 12/30/2016925051 Bridge

World Drive 12/30/20L4 12/30/2OL692S052 Bridge SB at Exit to US-192

NB on Ramp to Osceola Pwy World Drive 12130/20L4 nßa/2a1692S053 Bridee

8/sl2A1s 8ls/201792S055 Cantilever NB at Osceola Parkway SR_535 NB

8ls/2AflSB at Osceola Parkway SR-535 SB 8/s/203.s92S056 Cantilever

us-192 8/2312016 8123/201892S059 Mast Arm EB 0.2miWest of US-17 92

r1/1612016 11.h6/2018Cantilever SB South of l-4 World Drive92S060

EB at Exit to l-4 WB Osceola Parkway r2lls/201.4 L2/7s/2016925062 Bridge

12/19/2014 12/rs/2A16925063 Bridge WB at Ext to l4WB W of 14 Osceola Parkway

Osceola Parkway 12/30/201.4 12/30/201692S064 Bridge SB on Ramp from l-4 EB

L2hsl20r4 12/re12OL692S065 Bridge EB WB at Ramp to l-4 Osceola Parkway

l-4 12/30/2014 3.2/301201692S068 Bridge EB WB at Exit to SR-536

L2/t9/2A1.4 12/Le/¡arc92S069 Bridge WB on Ramp to Osceola Pky l-4
WB at lnternational Drive us-192 WB 8/s/201's 8lsl2Afl92S070 Cantilever

US-192 EB 8/s/201s 8lsl2o17925471 Cantilever EB 0.2Mile West of SR-535

WB East of SR-535 US-192 WB 8/L4/2aß 8/14/2017925072 Cantilever

4lL8/z}rc 4lt8/2ot8925073 Cantilever EB 2 Miles West of SR-9L us-192

A-35



DocuSign Ënvelope lD: A60E0454-00D34589-BE7B-9D0BEBECDBCF

Strucname Location Facility Lastinsp

us-192 4/181201.6 4/t8.l2oL8925074 Cantilever EB 0.5 mi. West of SR-91

4h8/2018Cantilever EB 0.25 mi. West of SR-91 us-192 4118/201692S075

EB at SR-91- us-192 4/181201.6 4lßl2AL8925076 Cantilever

6/23/20L8925078 Bridge EB/WB 0.5M¡W of World D t-4 6123/201.6

EB 0.25 Ml W of SR-417 l-4 6123/2016 6/23/201892S079 Cantilever

6ln/2AL6 6ln/2AL892S080 Bridge 0.5 M¡. west of World Dr. t-4
WB at Exit 62 Disney Wd t-4 6/23/20L6 6/23/201892S081 Bridge

6/23/20L6 6/231201892S082 Cantilever WB at Exit 62 Disney Wd t-4
t-4 6l23l2At6 6/23/2018925083 Bridge EB 1.25 Ml W of US-192

6ln/2Aß 6lB/2AL8925084 Cantilever WB 0.5 Ml E of Exit 62 t-4
t-4 6123/2016 6/23/20L892S085 Bridge EB at US-192 Exit

6ln/2Aß 6123/201892S087 Bridge EBWB L.0 Ml W of World Dr t-4

t-4 L2lL8/2014 t2/181201692S088 Cantilever WB 2mi East o{ SR-429

121Ls12A14 3.2lts/20L692S089 Cantilever WB at Exit to SR-429 t-4

EB At EX¡t tO SR-429 t-4 1211s12074 12/Ls/20L692S090 Cantilever

t-4 12/Is12A1.4 12/Ls/2016925091_ Cantilever ËB .25mi. West of SR-429

EB .75 mi. West of SR-429 t-4 12/Is/201.4 12/ts/20L6925092 Cantilever

l-4 7/8/2}ts 7 /8/201792S093 Cantilever EB 2,6 mi. E of SR-429

ËB 3.3 mi. E of SR-429 l-4 7/8/2}ts 7/8/2al92S094 Cantilever

l-4 7/8/201s 7 /8/20L792S095 Bridge EB 1.5 mi. E of World Dr

8/s/20L7Bridge 1.5 M¡. W of Osceola Pkwy l-4 8/s/z}ts92S096

t-4 718/2}ts 7 /8/2OL792S097 Bridge EB off Ramp to US-1"92

7 /ß/2aIBridee EB at Ramp to l-4 EB WB us-192 7lß/201s92S098

l-4 7lß/2Aß 7113/20L792S100 Bridge WB Ramp at US-192 Split

7le/201s 7le/2Ot792S101. Bridge eB 2.7mi E of World Drive t*4

t-4 7/t3/2o1s 7 /ßlzau9251.02 Cantilever WB txit Ramp to US-192

7 /e/2017Bridee WB 1.4 Mi W of SR-536 l-4 7lel2}rs92S105

us-1"92 7/e/2aß 7 ls/2or792S108 Bridge 1.0 mi. W of l-4
us-192 7/1Al20rs 7 /tol2o17925109 Bridee 0.7 Mile West of l-4

EB WB 0.4 mile W of l-4 us-192 7/l1lz}ts 7 /10/2017925110 Bridge

us-1"92 7/IO/ZOL9 7/ßl2OL792St1L Cantilever WB 1-.3 miW of lntrnl Dr

wB at Ramp to l-4 EB us-192 7/ßl2aLs 7/tol2or7925112 Cantilever

7/8/20ts 7 /8/20L7925113 Bridge EB WB 0.2 mi. E of l-4 us-192

L2118/201.6EB 1.75 mi. West SR-4L7 l-4 12/18/2OL4925114 Bridge

us-192 7/t1./2AL6 7 /1.r/2aL8925115 Cantilever (DMS) ÊB 0.5Mi W of l-4
7 /1.r/20r8Cantilever {DMS} WB LMi E of l-4 us-192 T lrr/20t692S116

Cvpress Pkwv NB 8/12/201s 8112/201792S118 Cantilever {DMS} NB 1 Mi S of Poinciana Bl

8/L4/2A15 8/141201792S119 Cantilever {DMS) SB 2.6 Miles S of US-192 US_17 SB

US-17 NB 8lM/2aß 8/t4/2017925120 Cantilever {DMS) NB 0.25Mi E of Poinciana

8l12/20L1Cantilever {DMS) SB 1 M¡ N of US-17 S PoincianaBlvd SB 8lL2/2Aß925121
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tt/20l2ols tl./20/2017Cantilever EB at Exit to Osceola Pkw l-4925122

l-4 Lu20lzo].s 1.1/20/2017925123 Bridge EB WB .6mi West of SR-536

tu20l2ats 1.tl20/20L7Bridee EB 0.4 mi West of SR-536 l-4925\24
l-4 4ß/2aß 4/3/2017925!25 Cantilever {DMS) WB 0.7 mi. E of SR-532

t-4 3ßLl2Aß 3l3r/2o!7Cantilever {DMS} EB 0.75 mi. W of SR-417925126
3ß7/2Afil-4 3/33.1z}rs925127 Cantilever {DMS} EB 1 Mile West of US-192

t-4 3/3tlzors 3/3L/2017Bridee (DMS) EB at US-192 Exit92S128
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board Members

FROM: Aneth Williams
Director of Pro

DATE: April23,20l8

SUBJECT: Approval of Purchase Order to Dasher Technologies for Servers for CFX's
Intelligent Transportation System (ITS)
Project No. 599-543

Board authorization is requested to issue a purchase order to Dasher Technologies in the amount of
$61,776.48 for new servers, supporting licenses, software and maintenance to support CFX's Intelligent
Transportation System (ITS). This will be a cooperative (piggyback) procurement based on the
State of Florida contract number 432II500-WSCA-15-ACS, which will allow CFX to take
advantage of the competitive rate already negotiated by the State of Florida.

The servers will be used to support ITS applications including but not limited to the traffic
operations software. These servers will replace existing hardware that has reached end-of-life

This is budgeted for in the Five-Year ork Plan.

Reviewed by
Bryan
Manager of Traffic Operations

4974 OPJ-TOWER RD. OR[ANDO,FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011

TO

www.cFXWAY.coM Aw



,r'"fr,\ I TËcHNELüEtçs:--t
Dasher Technologies Gorporate Offices

675 Campbell Technology Parkway
Suite 100

Campbell, CA 95008
Ph: (866) 898-9506
Fax: (866) 898-9503

Rick Starr 954-560-7425
rick.starr@{asher.com

YtlU{1 Iå1i'i' illll( l{. î{)

lT 5r_i{cË55

Tol Daniel Stinson
Central Florida Expressway
AuthoriÇ
407-690-51 36
Daniel.Stínson@CFXWav.com

Quote #:
Quote Prepared:

Quote Valid Through:

532850-O09
4t13t2018
5t13t2018

ITS projectcombined HW SW

100 1

110 4

HPE-Branded Veeam

Q1K17A Veeam BU Repl Ent VMw 1yr Maint LTU

î4r534.44

$1,'133.61

$7{5,5'l
$715.51

i4þ34.44,
$4,534.44 ,

$l,43{.02.
$1,431.02 '

120 4 VMw vSph EntPlus lP 3yr Ghannel E-LTU

130 4 E8H78AAE
. 
VMw vSRh.E,ntPlus 1P 3yr Channel E-LTU

$4,216.29 S161865.16

$4,216.2s $16,865.16

140 2
150 2

MS WSl6 (16-Core) Std ROK en SW

P00487-821 MS WS16 (16-Core) Std ROK en SW

160

170

180 I

190
,

200 .

210

220'

230
:

.240 , 2

,867959-821

860653-121

860653-B2l

815100-821

804331-B,21

875241-B.21

'665240-821

P9D94A

l 652503-B21

$t8,658,81

$16,8O6.93
:

s1,224.97:

$530.48

, $530.48 ,
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300 2 Product Glass ES
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: HPE D1360 Gen10 SSFF CTO Server

HPE D1360 Gen'|0 Xeon-S 4110 FIO Kit

i Hpe oLgoo Gen10 Xeon-s 4110 Kit

HPE 32GB 2Rx4 PC4-2666V-R Smart Kit

: HPE Smart Array P408i-a SR Gen10 Ctrlr

HPE 96W Smart Storage Battery 145mm Cbl

i HPE Ethernet 1Gb 4-port 366FLR Adapter

HPE SN1100Q 16Gb 2p FC HBA

: HPE Ethernet 1OGb 2P 530SFP Adptr

HPE DualSGB microSD EM USB Kit
:

: HPE 800W FS Plat Ht Plg LH Pwr Sply Kit

HPE 1U Gen10 SFF Easy lnstall Rail Kit

. HPE 3Y Foundation Care 24x7 Service

HPE D1360 Gen10 Support

2

2

0

$1,316.13

$0.00

$1,316.13

330 2 Product Glass SW $535.75 $1,071.50



$547.42$273.71350 2 BD5O5A

340 2 P8B31A HPE OV w/o iLO 3yr 24x7 FIO Phys 1 IJIU $262.04 $524.08

HFE iLO Adv 1-sw Lic 3yr Support

HPE Wndows Server 2016 Standard ROK Additional License
- 4 Core - Reseller Option Kit

Notes

530621401
HP NASPO ValuePoint Master Agreement number (MNNVP-134) and the State of Florida
Participatlng Addendum number (4321 1 500-WSCA-1 S-ACS)

Statements or description of products, if any, by Dasher, or agents of Dasher are informational only, and not made or given as a

warranty of any kind, All sales are subject to Dasher's standard Terms & Conditions which can be found at

http://www. dasher.gom/cgmqa ny/lerms-cond itions/
The information contained in this investment proposal is privileged, confidential and protected from disclosure to individuals that

are not the intended recipient or agents of the intended recipient.

$203.53 91,628.24I 871158-DN1370

SubTotal

Tax

Freight

$61,776.48

TBD

TBD

GrandTotal $61,776.48
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CENTRAT FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

TO: CFX Board Members

FROM: Aneth Williams
Director of

DATE: l|i4ay 25,2018

SUBJECT Approval of BRUDEN Corporation as Subcontractor for the
System Software Maintenance contract with TransCore LP
Contract No. 000179

TransCore LP, CFX's System Software Maintenance Contractor has requested approval to use

BRUDEN Corporation to perform computer consulting and system maintenance services. The
cost is expected to exceed the $25,000.00 threshold established by the Procurement Policy for
subcontractors not disclosed by TransCore LP when its contract with CFX was originally
awarded.

Board approval of BRUDEN Corporation as a subcontractor to TransCore LP is requested.

Reviewed by é?

Greer
of IT

4974 ORL TOWER RD. ORLANDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-501I

www.cFxwAY.coM A@



CENTRAL F'I,ORIDA BXPRESSWAY AUTHORITY

RAQUEST IIOR AUTITORTZATTON TO SUBLET SERVTCES

Consultant: TransCorc Date: 511712018

CFX Contract Name: SSM-01 CFX ConhactNo. 179

Authorization is requested to sublet the services identified below which are included in the above rcferenced Confiact. Consultant requests
approval kr sublet selice.s to:

Subconsultant Name: BRIIDFN Cortoration

Addless: 9 Creeorv St¡eet lor P.O. Box 489) Middleton. MA 01949

Phone No.: 97R-777-7247

Federal Employee ID No. TaxlD 84-144O'154

Description of Services to Be Sublet: lì^--,.r-- ^^--,,1+:-^ ^-.1 -.,-r'^* *^i-+--^-^^

EstirnatedBeginningDateofSubletServioes:01/01/20l8-

Estinated Comoletion Date of Sublet Services; A7ß1/2020

Estimated Value ofSublet Services*: S 197.843
*(Not to exceed $25,000 without prior Board Approval)

Consultant hereby certifies that the proposed subconsultant has been advised o{ and agrees to, the terms and conditions in the Consultant's
Conhact with the Authority that are applicable to the subconsultant and the servises to be sublet:

Requested By:
ttant Representative)

AVP
Title

Recommended by: Date: s />s ht
CFX Director/Manager)

of Applopriate Chief)

Attach Sul¡consultant's Cerflficate of Insurance to thls Request.

Approved by:

A-31

Date;
*/rt ft(
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board Members

FROM: Aneth V/illiams
Director of

DATE: April23,2018

SUBJECT Approval of First Contract Renewal with
TC Delivers, Inc. for Toll Operations Printing and Mailing Services
Contract No. 001085

Board approval is requested for the first renewal of the referenced contract with TC Delivers,
Inc. in the amount of $478,500.00 for a one-year period beginning July 1, 2018 and ending on
June 30, 2019. The original contract was three years with two (2) one-year renewals.

TO

The services to be provided under this renewal is to provide printing and mailing services.

This contract is budgeted for in the OM&A Budget.

Reviewed by:
Wynne

Director of Toll Operations

4974 ORL TOWER RD. ORI-A.NDO,FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-501I

Original Contract Amount
Supplemental Agreement No. I
First Renewal
Total

g 537,967.92

$ 718,306.66
$ 478.500.00
$1,734,774.58

WWW.CFXI,YAY.COM 8w



CENTRAL FLORIDA EXPRESSWAY AUTHORITY
CONTRACT RENEWAL
CONTRACT NO. OO1O85

THIS CONTRACT RBNEWAL (the "Renewal Agreement"), made and entered into this 29h day of June,

2018, by and between the Central Florida Expressway Authority, hereinafter called "CFX" and TC Delivers, Inc.,
herein after called the "Contractor."

V/ITNESSETH

WHEREAS, CFX and the Contractor entered into a Contract Agreement (the "Original Agreement") dated

April 9, 2015, with a Notice to Proceed date of July 1,2015, whereby CFX retained the Contractor to provide Toll
Operations Printing and Mailing services and related tasks as may from time to time be assigned to the Contractor
by CFX; and

V/HEREAS, pursuant to Article 2 of the General Specifications for the Original Agreement, CFX and

Contractor wish to enter into the first renewal the Original Agreement for a period of one (1) year;

NOW, THEREFORE, for and in consideration of the mutual benefits to flow each to the other,
CFX and Contractor agree to a first renewal of said Original Agreement beginning the lst day of July, 2018 and

ending the 30th day of June, 2019 at the cost of $478,500.00, which amount restates the amount of the Original
Agreement.

Contractor states that, upon its receipt and acceptance of Final Payment for Services renders under the
Original Contract ending June 30, 2018, the Contractor shall execute a "Certificate of Completion of the Original
Contract and Acceptance of Final Paymenf'that waives all firture right of claim for additional compensation for
services rendered under the Original Contract ending June 30, 2018,

All terms and conditions of said Original Agreement and any supplements and amendments thereto shall
remain in full force and effect during the full term of this Renewal Agreement.

IN WITNESS WHEREOF, the parties have executed this Renewal Agreement by their duly authorized
officers on the day, month and year set forth above.

TC DELIVERS, INC. CENTRAL FLOzuDA EXPRESSWAY AUTHORITY

BY: BY:
Authorized Signature Director of Procurement

Title:

ATTEST: (sEAL)
Secretary or Notary

If Individual, furnish two witness:

Witness (l)

Witness (2)
Legal Approval as to Form

General Counsel for CFX



CENTRAL FLORIDA EXPRESSWAY AUTHORITY
TOLL OPERATIONS PRINTING AND MAILINTG SERVICES

CoNTRACT NO.00r08s
SUPPLEMENTAL AGREEMENT NO. 1

This Supplemental Agreement No. I ("supplemental Agreement") is entered into this 9ú
day of February 2017, by and between the Central Florida Expressway Authority
("CFX") and TC Delivers,Inc. ("Conhactor").

WITNESSETH:

WHEREAS, CFX and the Contractor on April 9,2015, entered into an Agreement
whereby CFX retained the Contractor to provide Toll Operations Printing and Mailing
services and related tasks as may from time to time be assigned to the Contractor by
CFX; and

WHEREAS, CFX has determined it necessary to increase the Contract amount by
$718,306.66 in order to continue the required services through the term ofthe Contract;
ild,

rüHEREAS, the Contractor hereby agrees to the increase in the Contract amount
and will continue provide the required seruices with no cha4ge in the fees and rates
included in the original Contract dated April 9, 20lX I g.tr'

NOW, THEREFORE, for and in consideration of the mutual benefits to flow each
to the other, the parties agree that the Contractor shall provide the required services as

detailed in the Scope of Services included in the original Contract and CFX shall increase
the amount of the Contract by $718,306.66 which shall make the total not-to-exceed
amount of the Contract 51,274,643.58.

CFX and Contractor agree that this Supplemental Agreement No.l shall not alter
or change in any manner the force and effect of the original Contact except insofar as the
same is altered and amended by this Supplemental Agreement No.l; that acceptance of
this Supplemental Agreement No.l signifìes the Contractor's waiver of all future rights
for additional compensation which is not already defined herein.



IN V/ITNESS ÎI{EREOF, the paúies hereto have caused these presents to be executed on
the elay ancl year first written above. This Supplemental Agreement No. I was apptoved
by CFX Boarcl of Directors on February 9,24fï.

CENTNAL EXT'RESSWA,Y AUTHORITY

,{"tBy:

By:

Title:

Director of Prccurement

TC DELMRS,INC.

.J-¿?¿."0rr.,*

.ffixr,w$ffilr;,Attest:
\cr-t.

Approved as Ío fbnn and execution, only.

General Counsel fbr CFX

(Seal)

2



COI{TRACT

CENTRAL FLORIDA EXPRESS\ryAY AUTHORITY
AI{D

TC DELIVERS

TOLL OPERATIOI\S PRINTING AI{D MAILII{G
SERVICES

CONTRACT NO. OO1O85

CONTRACT DATE: APRIL 9o 2Aß
CONTRACT AMOUNT: $5370967,92

CEI\TRAL FLORIDA EXPRESS\ryAY
AUTHORTTY

CONTRACT, SCOPE OF', SERVICES, ADDBNDUM, PROPOSAL,
PERFORMANCE AND PAYMENT BOND, AND FORMS



C0NTRACT, SCOPE Or SERVICES, ADDENDUM, PROPOSAL, PERFORMANCE
AND PAYMENT BOND, AND FORMS

F'OR

TOLL OPERATIONS PRINTING AND MAILING SERYICES

CONTRACT NO, 00108s

APRIL 2015

CENTRAL Í'LORIDA EXPRESSIVAY AUTHORITY

Members of the Board

Welton Cadwell' Chairmrn
Scott Boyd, Vice-Chairman

Brenda Carey, Secretary/Treasurer
Buddy Dyerr Member

Fred Hnwkins, Jr., Member
Teresa Jrcobs, Member

\ilalter A. Ketcham Jr., Member
Jay Madara, Member

S. Michael Scheeringa, Member
Diane Guitierrez- Scaccetti, Non-Voting Advisor
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CONTRACT

This Contract No. 001085 (the "Contract" as defined herein below), is made this 9th day of April
2015, between the CENTRAL FLORIDA EXPRESSWAY AUTHORITY, a body politic and
agency of the State of Florida, hereinafter called the AUTHORITY and TC DELIVERS , 8879
Boggy Creek Road, Orlando, Florida 32824, hereinafter the CONTRACTOR:

\ryITNESSETH:

WHEREAS, the AUTHORITY was created by statute and is charged with acquiring,
constructing, operating and maintaining a system of limited access roadways known as the
Central Florida Expressway System; and,

WHEREAS, the AUTHORITY has been granted the power under Section
348.754(2)(m) of Florida Statutes, "to do all acts and things necessary or convenient for the
conduct of its business and the general welfare of the authority, in order to carry out the powers
granted to it (by state law);" and,

WHEREAS, the AUTHORITY has determined that it is necessary and convenient in the
conduct of its business to retain the services of a CONTRACTOR to provide Toll Operations
Printing and Mailing services and related tasks as may from time to time be assigned to the
CONTRACTOR by the AUTHORITY; and,

WHEREAS, on or about February 8, 2015, the AUTHORITY issued zur Invitation to
Bid seeking qualified contractors to perform such tasks; and,

WHEREAS, CONTRACTOR was the Successful Bidder that respondecl to the
Invitation to Bid and was ultimately selected.

NOW THEREFORE, in consideration of the mutual covenants and benefits set forth
herein and other good and valuable consideration, the receipt and sufficiency of which being
hereby acknowledged by each party to the other, the parties hereto agree as follows;

I. SERYICES TO BE PROVIDED

The CONTRACTOR shall, for the consideration herein stated and at its cost and expense, do all
the work and f,rnish all the materials, equipment, supplies and labor necessary to perform this
Contract in the manner and to the full extent as set forth in the Contract Documents all of which
are hereby adopted and made part of this Contract as completely as if incorporated herein. The

Contract shall be performed and services provided to the satisfaction of the duly authorized

representatives of the AUTHORITY, who shall have at all times full opportunity to evaluate the

services provided under this Contract.

I



The services to be provided under this Contract include receiving and processing E-PASS data in
electronic format and processing the data into the letter format required by the Authority,
printing the letter, inserting it into an envelope and mailing it to the addressee as detailed in the
Contract Documents and any amendments, supplements, or modifications thereto.

The AUTHORITY does not guarantee that all of the services described in the Scope of Services
will be assigned during the term of the Contract. Further, the CONTRACTOR is providing these
services on a non-exclusive basis. The AUTHORITY, at its option, may elect to have any of the
services set forth herein performed by other contractors or AUTHORITY staff.

The Contract Documents, in order of precedence, consist of:

1.1 The Contract, including insurance policies and bonds,
LZ The Addendum,
1.3 The Scope of Services, and
1.4 The Bid submitted by CONTRACTOR,

(collectively, the "Contracf ').

1. CONTROL OF THE WORK

All work shall be subject to review and acceptance by the AUTHORITY's designee who shall
evaluate the CONTRACTOR's work for compliance with the Contract Documents, The
AUTHORITY's designee has no duty to supervise or direot the performânce of the work, nor any
responsibility or liability for the acts or omissions of the CONTRACTOR or any subcontractor
or supplier.

2. TERM AND NOTICE

The initial term of the Contract will be three (3) years from the date established in the Notice to
Proceed. There shall be two (2) renewal options of one (1) year each. The options to renew are

at the sole discretion and election of the AUTHORITY. Renewals will be based, in part, on a
determination by the AUTHORITY that the value and level of service provided by the
CONTRACTOR are satisfactory and adequate for the AUTHORITY's needs. If a renewal option
is exercised, the AUTHORITY will provide the CONTRACTOR with written notice of its intent
at least 180 days prior to the expiration of the initial tluee-year Contract Term.

The AUTHORITY shall have the right to terminate or suspend the Contract, in whole or in part,

at any time, for any reason, with 30 days notice for convenience or 15 days notice for cause.

Under no circumstances shall a properly noticed termination by the AUTHORITY (with or
without cause) constitute a default by the AUTHORITY, [n the event of a termination for
convenience or without cause, AUTHORITY shall notifu CONTRACTOR (in writing) of such

action with instructions as to the effective date of termination or suspension, in accordance with
the time frames set forth hereinabove. CONTRACTOR will be paid for all work performed prior
to termination and any reasonable, documented, direct, normal, and ordinary termination
expenses. CONTRACTOR will not be paid for special, indirect, consequentialo or undocumented

2



termination expenses. Payment for work performed will be based on Contract prices, which
prices are deemed to include profît and overhead. No profit or overhead will be allowed for
work not performed, regardless of whether the termination is for cause.

If CONTRACTOR: (i) fails to perform the Contract terms and conditions; (ii) fails to begin the

work under the Contract within the time specified in the "Notice to Proceed"; (iii) fails to
perform the work with sufficient personnel or with suffrcient materials to assure the prompt
performance of the work items covered by the Contract; (iv) fails to comply with the Contract, or
(v) performs unsuitably or unsatisfactorily in the opinion of AUTHORITY reasonably exercised,

or for any other cause whatsoever, fails to cany on the work in an acceptable manner, or if the

surety executing the bond, for any reasonable cause, becomes unsatisfactory in the opinion of the

AUTHORITY, the AUTHORITY will give notice in writing to the CONTRACTOR and

CONTRACTOR's surety of such delay, neglect or default. If the Contract is declared in default,

the AUTHORITY may require the CONTRACTOR's surety to take over and complete the

Contract performance. Upon the failule or refusal of the surety to assume the Contract within
the time demanded, the AUTHORITY may take over the work covered by the Contract.

If CONTRACTOR (within the curative period, if any, described in the notice of default) does not

conect the default, AUTHORITY will have the right to remove the work from CONTRACTOR

and to declare the Contract in default and terminated.

Upon declaration of default and termination of the Contract, AUTHORITY will have the right to

retain others for the completion of the work under the Contract, or may use other methods which

in the opinion of AUTHORITY are required for Contract completion. All costs and charges

incurred by AUTHORITY because of, or related to, the CONTRACTOR's default (including the

costs of completing Contract performance) shall be charged against the CONTRACTOR. If the

expense of Contract completion exceeds the sum which would have been payable under the

Contract, the CONTRACTOR and the surety shall be jointly and severally liable and shall pay

the AUTHORITY the amount of the excess. If, after the default notice curative period has

expired, but prior to any action by AUTHORITY to complete the work under the Contract,

CONTRACTOR demonstrates an intent and ability to cure the default in accordance with
AUTHORITY's requirements, AUTHORITY ffiây, but is not obligated to, permit

CONTRACTOR to iesume work under the Contract. ln such circumstances, any costs of
AUTHORITY incured by the delay (or from any reasotl attributable to the delay) will be

deducted from any monies due or which may become due CONTRACTOR under the Contract'

Any such costs incurred by AUTHORITY which exceed the remaining amount due on the

Contract shall be reimbursed to AUTHORITY by CONTRACTOR. The financial obligations of
this paragraph, as well as any other provision of the Contract which by its nature and context

su*ives thó expiration of earlier termination of the Contract, shall survive the expiration or

earlier termination of the Contract.

The AUTHORITY shall have no liability to CONTRACTOR for expenses or profits related to

unfinished work on a Contract terminated for default.



The AUTHORITY reserves the right to cancel and terminate this Contract in the event the
CONTRACTOR or any employee, servant, or agent of the CONTRACTOR is indicted for any
crime arising out of or in conjunction with any work being performed by the CONTRACTOR
for on behalf of the AUTHORITY, without penalty. Such termination shall be deemed a

termination for default.

The AUTHORITY reserves the right to terminate or cancel this Contract in the event the

CONTRACTOR shall be placed in either voluntary or involuntary bankruptcy or an assignment

is made for the benefit of creditors. Such termination shall be deemed a termination for default.

3. CONTRACT AMOUNT AND COMPENSATION FOR SERVICES

3 . I The Contract Amount for the initial term of the Contract is $537 ,967 .92,

3.2 AUTHORITY agrees to pay CONTRACTOR for services performed in accordance with
unit prices in the CONTRACTOR's bid.

4, CONTRACTORINSURANCE AND PERFORMANCE AND PAYMENT BOND

The CONTRACTOR shall carry and keep in force during the period of this Contract, the

required amount of coverage as stated below, All bonds and insurance shall be underwritten by
insurers that are qualified to transact business in the State of Florida and that have been in
business and have a record of successful and continuous operations for at least five (5) years.

Each shall caffy a rating of uA" (excellent) and a financial rating of Class XII, as defined by
A,M. Best and Company's Key Rating Guide and must be approved by the AUTHORITY, in its
sole and absolute discretion. All surety bonds shall be in a form ancl issued by a surety company
approved by AUTHORITY. The CONTRACTOR shall carry and keep in force the following
insurance coverage, and provide the AUTHORITY with correct certificates of insurance
(ACORD forms) upon Contract execution:

4.1 Comprehensive General Liability Insurance having a minimum coverage of One Million
Dollars ($1,000,000.00) per occurrence of bodily injury or property damage and a minimum of
Two Million Dollars ($2,000,000.00) annual aggregate for both General and Products and

Completed Operations. Liability insurance shall be current ISO simplified form including
products and completed operations coverage. The contractual liabilþ insurance coverage shall

include coverage for responsibilities and liabilities assumed by CONTRACTOR under this
Agreement.

4.2 Comprehensive Automobile Liability (for bodily injury, death and property damage)

having a minimum coveÍage of One Million Dollars ($1,000,000.00) for each accident;

4.3 Workers' Compensation Insurance Coverage, including all coverage required under the

laws of the state of Florida (as amended from time to time hereafter);

4.4 Unemployment Insurance Coverage in amounts and forms required by Florida law, as it
may be amended from time to time hereafter.

4



Insurance policies shall be carried without deductible, without co-insurance, and shall (a) include
the AUTHORITY, and such other parties the AUTHORITY shall designate, as additional
insureds, (b) be primary insurance, (c) include within the terms of the policy, or by contractual
liability endorsement, coverage insuring the CONTRACTOR's indernnity obligations, (d)
provide that the policy may not be canceled or changed without at least thirty (30) days prior
written notice to the AUTHORITY from the company providing such insurance, and (e) provide

that the insurer waives any right of subrogation against AUTHORITY, to the extent allowed by

law and to the extent the same would not void primary coverage. At least fifteen (15) days prior
to the expiration of any such policy of insurance required to be carried by CONTRACTOR
hereunder, CONTRACTOR shall deliver insurance certificates to AUTHORITY evidencing a
renewal or new policy to take the place of the one expiring. Procurement of insurance shall not
be construed to limit CONTRACTOR's obligations or liabilities under the Contract. The

requirement of insurance shall not be deemed a waiver of sovereign immunity by AUTHORITY.

Any insurance carried by the AUTHORITY in addition to CONTRACTOR's policies shall be

excess insurance, not contributory.

If CONTRACTOR fails to obtain the proper insurance policies or coverages, or fails to provide
AUTHORITY with certificates of same, the AUTHORITY may obtain such polices and

coverages at CONTRACTOR's expense and deduct such costs from CONTRACTOR payments.

4.5 Performance and Payment Bond: The CONTRACTOR shall furnish to the
AUTHORITY, and shall maintain in effect throughout the term of the Contract, an acceptable

surety bond in a sum equal to the annual amount of the Contract (Contract Amount/3 years). The

initial term of the bond shall be from July 1, 2015 through June 30,2016. The bond shall be

renewed each year thereafter until the expiration of the Contract term. Each fully executed

renewal bond shall be transmitted to the AUTHORITY at ieast 15 days prior to the expiration of
the bond in effect so there is no lapse in coverage. Failure to timely rcnew the bond may result in
the AUTHORITY giving notice of default to the CONTRACTOR as detailed in Article 2 above.

Such bond shall be executed on the form furnished by the AUTHORITY. The surety shall meet

all requirements of the laws of Florida, and shall be approved, and at all times acceptable to, the

AUTHORITY. The surety's resident agent's name, address, and telephone number shall be

clearly stated on the face of the bond.

In the event that the surety executing the bond (although acceptable to the AUTHORITY at the

time of execution of the Contract) subsequently becomes insolvent or bankrupt, or becomes

unreliable or otherwise unsatisfactory due to any cause which becomes apparent after the

AUTHORITY's initial approval of the company, then the AUTHORITY may require that the

CONTRACTOR immediately replace the surety bond with a similar bond drawn on a surety

company which is reliable and acceptable to the AUTHORITY, In such event, all costs of the

premium for the new bond, after deducting any amounts which might be returned to the

CONTRACTOR from its payment of premium on the'defaulting bond, will be borne by the

AUTHORITY.

5



5. INDEMNITY

The CONTRACTOR shall indemnify, defend and hold harmless AUTHORITY and all of its
respective officers, agents, contractors or employees from all suits, actions, claims, demands,

,osìs ar defined elsewhere herein, expenses (including reasonable attorneyso fees as defined

elsewhere herein), judgments, liabilities of any nature whatsoever (collectively, "Claims")
arising out of, becäusð of, or due to breach of the Contract by the CONTRACTOR (its

subcontractors, officers, agents or employees) or due to any negligent or intentional act or

occtuïence of omission oi commission of the CONTRACTOR (its subcontractors, officers,

agents or employees), including without limitation any misappropriation or violation of third

pãrty .opytigÍrt, irademark, patent, trade secret, publicity, or other intellectual property rights or

õttrer ttrlr¿ party rights of any kind by or arising out of any one or more of the following:

. violation of same by CONTRACTOR, its subcontractots, offtcers, agents or

employees,

. CONTRACTOR's failure to inclucle terms in its subcontracts as required by the

Conüact,

. CONTRACTOR's failure to ensure compliance with the requirements of the

Contract by its employees, agents, officers, or subcontrastors, or

¡ CONTRACTOR's breach of any of the wamanties or representations contained in

this Contract.

The CON1RACTOR will not be liable for damages arising out of injury or damage to persons or

property directly caused or resulting from the sole negligence of the AUTHORITY or any of its

õffic"tr, agentj or employees. The parties agree that lYo of the total compensation to the

CONTRACTOR for pèrformance of each task authorized under the Contract is the specific

consideration from AUTHORITY to CONTRACTOR for CONTRACTOR's indemnity and the

parties further agree that the l% is included in the amount negotiated for each authorized task,

6. PUBLIC RECORDS

Ilppn receipt of any request by a member of the public for any documents, papers, lettets, or

otirer material subjóct to the piovisions of Chapter 119, Florida Statutes, made or received by

CONTRACTOR ú conjunction with this Contract, CONTRACTOR shall immediately notify the

AUTHORITY. Thereãfter, CONTRACTOR shall follow AUTHORITY's instructions with

regard to such request. To the extent that such request seeks non-exempt public records, the

eUfHOnlTY wili direct CONTRACTOR to provide such records for inspection and copying

incompliance with Chapter 119. A subsequent refusal or failure by CONTRACTOR to timely

grant zuch public u"""ri will be grounds for immediate, unilateral cancellation of the Contract by

AUTHORITY.

6



1, PRESS RELEASES

CONTRACTOR shall make no statements, press releases or publicity releases concerning the
Contract or its subject matter, or otherwise disclose or permit to be disclosed any of the data or
other information obtained or furnished under the Contract, or any particulars thereof, without
first notifuing AUTHORITY and securing its consent in witing.

8. CONFLICT OF INTEREST AND STANDARDS OF CONDUCT

CONTRACTOR warrants that it has not employed or retained any entity or person, other than a
bona fide employee working solely for the CONTRACTOR, to solicit or secure this Contract,
and that CONTRACTOR has not paid or agreed to pay any person, company, corporation,
individual or firm any fee, commission, percentage, gift or any other consideration, contingent
upon or resulting from the award or making of this Contract. It is understood and agreed that the
term "fee" shall also include brokerage fee, however denoted.

CONTRACT'OR acknowledges that AUTHORITY officials and employees are prohibited from
soliciting and accepting funds or gifts from any person who has, maintains, or seeks business
relations with the AUTHORITY in accordance with the AUTHORITY's Ethics Policy. To the
extent applicable, CONTRACTOR will comply with the aforesaid Ethics Policy in connection
with performance of the Contract,

In the performance of the Conüact, CONTRACTOR shall comply with all applicable local, state,

and federal laws and regulations and obtain all permits necessâry to provide the Contract
services.

CONTRACTOR covenants and agrees that it and its employees, officers, agents, and
subcontractors shall be bound by the standards of conduct provided in Florida Statutes 112,313
as it relates to work performed under this Contract, which standards will be reference be made a
part of this Contract as though set forth in full.

9. NONDISCRIMINATION

CONTRACTOR, its employees, offrcers, agents, and subcontractors shall not discriminate on the

grounds of race, color, religion, sex, national origin, or other protected class, in the performance
of work or selection of personnel under this Contract.

10. NOTIX''ICATION of CONVICTION of CRIMES

CONTRACTOR shall notify the AUTHORITY if any of CONTRACTOR's persorurel providing
services under this Contract shall be convicted of any crime, whether state or federal, or felony
or misdemeanor of any degree, Such notification shall be made no later than thirty (30) days

after the conviction, regardless of whether such conviction is appealed.

7



11. SUBLETTING AND ASSIGNMENT

CONTRACTOR shall not sublet, sell, transfer, assign, delegate, subcontract, or otherwise
dispose of this Contract or any portion thereof or of the CONTRACTOR's right, title, or interest
therein without the written consent of the AUTHORITY, which may be withheld in the
AUTHORITY's sole and absolute discretion. Any attempt by CONTRACTOR to dispose of this
Contract as described above, inpart or in whole, without AUTHORITY's written consent shall
be null and void and shall, at AUTHORITY's option, constitute a def¿ult under the Contract.
Notwithstanding the foregoing :

11.1 CONTRACTOR may assïgn its rights to receive payment under this Contract with
AUTHORITY's prior written consent, which consent shall not be unreasonably withheld.
AUTHORITY may assign all or any portion of its rights under this Contract without consent of
or advance notice to CONTRACTOR; and

11,7 Subject to the right of AUTHORITY to review and approve or disapprove subcontracts,
CONTRACTOR shall be entitled to subcontract some of the services hereuncler to other entities,
provided that all subcontracts:

(Ð shall name AUTHORITY as a third party beneficiary and provide that the

subcontract is assignable to the AUTHORITY (or its successor in interest under the

terms of this Contract) without the prior approval of the parties thereto, and that the

assignment thereof shall be effective upon receipt by the subcontractor of written
notice of the assignment from the AUTHORITY, Upon such event, the AUTHORITY
shall be deemed to assume all rights and obligations of the CONTRACTOR under the
subcontract, but only to the extent such rights and obligations accrue from and after the

date of the assignment. Without limitation, all warranties and representations of
subcontractor shall inure to the benefit of AUTHORITY, and

(ii) shall require the subcontractor to comply with all laws, as may be revised,
modified and supplemented from time to time, and must require the subcontractor to
carry forms and amounts of insurance satisfactory to the AUTHORITY in its sole

discretion, and shall provide AUTHORITY with certificates of insurance upon request.

The AUTHORITY shall be listed as an additional insured on all such insurance
policies, and copies of correct insurance certificates and policies shall be delivered to
the AU'IHORITY upon request, and

(iii) shall require the subcontractor to join in any dispute resolution proceeding upon

request of AUTHORITY, and

(iv) shall include the same or similar terms as are included in this Contract with respect

to subcontractors, providing the AUTHORITY with equal or greater protections than

herein.

8



12. DISPUTES

The AUTHORITY's Executive Director (or his delegate) shall decide all questions, difficulties
and disputes of any nature whatsoever that may arise under or by reason of this Contract, the

prosecution and fulfillment of the services described and the character, quality, amount and value

thereof. The Executive Director's decision upon all olaims, questions and disputes shall be final
agency action. Adjustments of compensation and Contract time, because of any major changes

in the work that may become necessary or desirable as the work progresses shall be left to the

absolute discretion of the Executive Director (and the AUTHORITY Board if amendments are

required) and supplemental agreemen(s) of such nature as required may be entered into by the

parties in accordance herewith.

13. REMEDIES

In addition to any remedies otherwise available to the AUTHORITY under law, upon an uncured

default the AUTHORITY shall have the right to enter into agreements with others for the

completion of the work under the Contract, or may use other methods which in the opinion of the

AUTHORITY are required for Contract completion. Al1 costs and charges incurred by the

AUTHORITY because of or related to the CONTRACTOR's default including, but not limited

to, the costs of completing Contract performance shall be charged against the CONTRACTOR'
If the expense of Contract completion exceeds the remaining sum which would have been

payable under the balance of the Contract, CONTRACTOR shall be liable to the AUTHORITY
for the difference. On a Contract terminated for default, in no event shall the AUTHORITY
have any liability to the CONTRACTOR for expenses or profits related to unfinished work,

T4, PREVAILING PARTY ATTORNEY'S F'EES

If any contested claim arises hereunder or relating to the Contract (or CONTRACTOR's work

hereunder), and either paúy engages legal counsel, the prevailing party in such dispute, as

"prevailing party" is hereinafter defîned, shall be entitled to recover reasonable attorneys' fees

and costs as defined herein, frorn the non-prevailing party'

In order for CONTRACTOR to be the prevailing party, CONTRACTOR must receive an

adjusted judgment or adjusted award equal to at least eighty percent (80%) of its contested

claims filed with AUTHORITY, failing which AUTHORITY will be deemed the prevailing

party for purposes of this Contract.

For purposes of determining whether the judgment of award is eighty percent (80%) or more of
the coniested claims, o'adjusted award" or o'adjusted judgment" shall mean the amount designated

in the award or final judgment as compensation to CONTRACTOR for its claims (exclusive of
interest, cost or expenses), less: (i) any amount awarded to AUTHORITY (exclusive of interest,

costs or expenses) on claims asserted by AUTHORITY against CONTRACTOR in connection

with the 
-Contract, md (iÐ any amount offered in settlement prior to initiation of

CONTRACTOR litigation (exclusive of interest, cost or expense), which for purposes of
enforcing this soction only shali be admissible into evidence.

I



The term "contested claim" or "claims" shall include the initial written claim(s) submitted to
AUTHORITY by CONTRACTOR (disputed by AUTHORITY) which have not otherwise been
resolved thLrough ordinary close-out procedures of the Contract prior to the initiation of litigation.
CONTRACTOR claims or portions thereof, which AUTHORITY agrees or offers to pay prior to
initiation of litigation, shall not be deemed contested claims for purposes of this provision. If
CONTRACTOR submits a modified, amended or substituted claim after its original claim and

such modified, amended or substituted claim(s) is for an amount greater than the prior claim(s),
the higher amount shall be the claim(s) for purposes of determining whether the award is at least
eighty percent (80%) of CONTRACTOR's claim(s).

Attorneys' fees and costs awarded to the prevailing party shall mean reasonable fees and costs

incurred in connection with and measured from the date a claim is initially submitted.to
AUTHORITY through and including trial, appeal and collection. In the circumstance where an

original claim is subsequently modified, amended or a substituted claim is filed therefore, fees

and costs shall accrue from the date of the first written claim submitted, regardless of whether
the original or subsequent claim amount is ultimately used in determining if the judgment or
award is at least eighty percent (80%) of the cumulative claims.

"Attorneys' fees" shall include but not be limited to fees and charges of attorneys, paralegals,

legal assistants, attorneys' CONTRACTOR's, expert witnesses, court reporters, photocopying,
telephone charges, travel expenses, or any other charges, fees, or expenses incurred through use

of legal counsel, whether or not such fees are provided by statute or contained in State-Wide
guidelines, and shall apply to any prehial fees (whether or not an action is filed), trial, appeal,
collection, bankruptcy, arbitration, mediation, or administrative proceedings arising out of this
Contract.

"Costs" shall include but not be limited to any flling fees, application fees, expert witnesses'
f'ees, court reporters' fees, photocopying costs, telephone charges, travel expenses, or any other
charges, fees, or expenses incurred whether or not legal counsel is retained, whether or not such

costs are provided by statute or contained in State-Wide guidelines, and shall apply to any
pretrial costs (whether or not an action is filed), trial, appeal, collection, bankruptcy, arbitration,
mediation or administrative proceeding arising out of this Contract.

As a condition precedent to fìling a claim with any legal or administrative tribunal,
CONTRACTOR shall have first submitted its claim (together with supporting documentation) to
AUTHORITY, and AUTHORITY shall have had sixty (60) days thereafter within which to
respond thereto.

The purpose of this provision is to discourage frivolous or overstated claims and, as a result

thereof; AUTHORITY and CONTRACTOR agree that neither party shall avail itself of Section

768.79, Florida Statutes, or any other like statute or rule involving offers of settlement or offers

of judgment, it being understood and agreed that the purpose of such statute or rule are being
served by this provision.

l0



Should this section be judged void, unenforceable or illegal, in whole or in substantial part, by a
court of competent jurisdiction, this section shall be void in its entirety and each party shall bear
its own attorneys' fees and costs.

15. UNAUTHORIZED ALIENS

CONTRACTOR warrants that all persons performing work for the AUTHORITY under the
Contract, regardless of the nature or duration of such work, shall be United States citizens or
properly authorized and documented aliens, CONTRACTOR shall comply with all federal, state

and local laws and regulations pertaining to the employment of unauthorized, or undocumented
aliens at all times during the performance of this Contract and shall indemnify and hold the

AUTHORITY harmless for any violations of the same. Furthermore, if the AUTHORITY
determines that CONTRACTOR has knowingly employed any unauthorized alien in the
performance of this Contract, the AUTHORITY may immediately and unilaterally terminate this
Contract for cause.

16. OTHER SAVERABILITY

If any section of this Contract, other than the immediately preceding Prevailing Party Attorneys'
Fees section, be judged void, unenforceable or illegal, then the illegal provision shall be, if at all
possible, interpreted or re-drafted into a valid, enforceable, legal provision as close to the parties'

original intention, and the remaining portions of the Contract shall remain in full force and effect
and shall be enforced and interpreted as closely as possible to the parties' intention for the whole
of the Contract.

1l



IN WITNESS WHEREOF, the authorized signatures narned below have executed this Contract

on behalf of the parties on the date below. This Contract was awarded by the AUTHORITY's
Board of Directors at its meeting on April 9,2015.

CENTRAL FLORIDA EXPRESS\MAY AUTHORITY

7,#*By:

DA

Director of Procurement

I (

Signature

Çu*rtn*rJ

TC DELIVERS

By:

A¡r^¡ h

PrintName

?*orJ {{;€".fl¿Ñ- he*.Jd*lø

ATTEST

DATE:
t t\ )ot€

Approved as to form and execution, only

Counsel for the AUTHORITY

',.,)
:

12
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CENTRAT FTORIDA EXPRESSWAY AUTHORITY

ORAND

TO CFX Board Members

FROM: Aneth V/illiams
Director of

DATE: June 18,2018

SUBJECT: Approval of Subcontractors for the E-Pass and VES Operations contract with Egis

Projects, Inc.
Contract No. 001105

Egis Projects, Inc., CFX's E-Pass and VES Operations Contractor has requested approval to use

tne foUowing subcontractors: Express Services, Inc. dlblalExpress Employment Professionals

and Quality ôhoi"" Staffing to provide additional staffing services in support of E-Pass and VES

Operations. The cost is expected to exceed the $25,000.00 threshold for each subcontractor

established by the Procurement Policy for subcontractors not disclosed by Egis Projects, Inc.

when its contract with CFX was originally awarded.

Board approval of Express EmploymentdlblaExpress Employment Professionals and Quality
Choice Staffing as subcontractors to Egis Projects, Inc. is requested.

Reviewed by:
David
Director of Toll

4974 ORLTOWER RD. ORI-ANDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011

www.cFt(wAY.coM 4w



CENTRÀL F'LORIDA EXPRESSWAY AUTHORITY

REQ{TEST FORAUTHORTZATION TO SUBLET Sf,RYTCES

t f,SløConsultant: Datei

CFX Co¡tract Name: CFX Cor¡tract No.: ooil D4
Authorization is rcqucstcd to sublet the services identilied belorv vuhich are included in dre above refercnced Contraêt. Consultant requcsts

approval ùo sublct $erv¡ce$ to:

Subconsultant Name:

fLAddre¡sl

Phone No,:

Fcderal Employee ID No.:
,î-

Description of Se¡vices to Be Sublöt; 3¿rvt

Estimated Beginning Date of Subla

Estimatcd Completion Datc of Sublet 3
Estimated Value of $ublot Servicesr:
t(Not to cxberd 99 uiithout priot Board

Consultant thô! thÈ has baen advised ot, and agrecs to, th6 fems and conditions in thc Consult¡nt's

Contract wirh and to be sublot:

Requested

€

Rccomme'ndcd by: Daie: 6-n-tF

Date; G ç I
of Appropriatc CFX Division Chie$

Atû¡ch Subconsult¡nt's Certifictte of lrsunnce t¿ this Request

to the

Approved by:

A-31



C$ru?'fd.-"\ {. F {,ü*eil}Â l,l XPR ÐSSW AY ÀU T*W} R ITV

R.flQUEST F$I{. A{JT'X{ûRIUA"ï'}.f}N TrJ SUnt ET SK,RV$Cn$

Consultant: Date:
-?l\rn
{-LJ ¡ Ll

CF'X Contrnct Name {- L,¡ få CFX ContractNa.: Õ0t I Ü 5
Authorization is requesteel to sr¡blet thc scrvìccs identilìed below r.vhich are ìncluded in the abovs ref'erenced Corriract. tonsulìalit recluests
apploval to suhlel se¡ vices to:

Subct¡nrult¿nt Namc:

Address: S"'u* g\
T Ft-

Fhone No.:

Federal Ë.mployee lÐ No.t fr {.¡ - oQr: Qu&n

l)escrÌption oi$crvices tc flc S¿rblet:

' I \ ¿â t "4* ¿ "

*/er6avafl¿e_i }'Yh Ç4 I na, Þ"i¡st¿g ,
ð

Ësiim¿rled llegím ing .Dale of Sublet æ.fi1

Estirnatcd Cornpletícn Datc of Sublet Servi

Bstinlatetl Vah¡e of Sutrlet Services*:
*(ì\ot trr excee<i $24,999.99 ßoard Approvnl)

Consultant that subconsullant has bcen ¿dvised o{ and agrees to. the terms ¡nd condilions in the Consultant's
subconsultant and the services to be silblet:Cr:ntmct

llctluested By:
lì.epresentat.ive)

Cpn
'l'itle

llccommendcrl by fJate: á-/7 - tf
{Signarure of CFX DirectorrM rìnirge¡:)

nf Appropriatc CFX Division Chiei)

Åttseh $uþro*sÌ!ltêst'$ Ccrtilia*¡to çf [uturance to this Rettr*es{.

CFX

Approvecl by:

A-31

Þate:
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CENTRAL FTORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board Members

FROM: Aneth V/illiams
Director of

DATE: May 16,2018

SUBJECT: Approval of Traffic Control Products of FL, Inc. as Subcontractor for the
Maintenance of ITS Infrastructure contract with Kapsch TrafficCom USA, Inc
Contract No. 001283

Kapsch TrafficCom USA, Inc., CFX's Maintenance of ITS Infrastructure Contractor has

requested approval to use Traffic Control Products of FL, Inc. to perform maintenance of traffic
services. The cost is expected to exceed the $25,000.00 threshold established by the
Procurement Policy for subcontractors not disclosed by Kapsch TrafficCom USA, Inc. when its
contract with CFX was originally awarded.

Board approval of Traffrc Control Products of FL, Inc. as a subcontractor to Kapsch TrafficCom
USA, Inc. is requested.

Reviewed by:
PE

TO

Manager of Traffic OV"t"tiop/

4974 ORL TOWER RD. ORLANDO, FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-501I

WWW.CFXWAY.COM



CENTRA,L FLORIDA EXPRESS\ryAY AUTHOR¡TY

RrcQUtrST FOR AUTHORTZATION TO SUBLET SERVICES

Consulranr: Kapsch TrafficCom USA, Inc. Daræ 511612018

CFX Contract Name: Maintenance of ITS Infrastructure CFX Contract No. 001283

Authorization is requested to sublet the services identi{ied below which are included in the above referenced Conlract. Consultant requests
approval to sublet services to:

Subconsultant Name: Traffic Control Prodncfs nf F'I fnc

Àddress: 5514 Carmack Road Tamoa. FL 33610-9416

Phone No,l 813-621-8484

Federal tìmployee ID No.: 59-2582822

Description ofScrvices to Be Sublet: Mninfenenc¡' Traffic

Estimated Beginning Date of Sublet Sewices: July 1,2018

Estimated Completion Date of Sublet services: SePtqmbef 30, 2018

Estimated Value of Sublet Services*: ç $60.000.00
*(Not to exceed $24,999.99 without prior Board Approval)

Consultant hereby ccrtí{ies that the proposed subconsultant has been advised o{, and agrees to, the terms and conditions in the Consultant's
Contract with CFX that are applicable to the subconsultant and the services to be suhlet:

Requested By:
of Consultant Representative)

Deputy Froject Manager
Title

Recommended by: Date: El rc|,,
(Signature CFX D irectorl'lVf anager)

Approved by: Date:
((,

CFX Division Chief)

Attach Subconsultsnt's Certificrte of Insurunce to this Rcquest,

A-31
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CENTRAL FTORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board Members

FROM: Aneth V/illiams
Director of

DATE: April24,20l8

SUBJECT Authorization to Advertise for
Letters of Interest for Design Consultant Services for
Three-Line Dynamic Message Signs (DMS) Replacement Project
Project No. 599-545; Contract No. 001419

Board authorization is requested to advertise for Letters of Interest from qualified firms to provide design
consultant services for the Three-Line DMS Replacement Project. The project includes the replacement
of twenty-six(26) existing three-line dynamic message signs as they reach end of life.

This project is included in the Five-Year Work Plan.

Reviewed by:
P.E

Manager of Traffic

4974 ORL TOWER RD. ORI-ANDO, FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011

TO

www.cFxwAY.coM
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CENTRAT FTORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board Members

FROM: Aneth Williams
Director of Procurement

DATE: May 16,2018

SUBJECT Authorization to Advertise for
Request for Proposals for Maintenance of Fiber Optic Network (FON)
Infrastructure
Contract No. 001423

Board authorization is requested to advertise for Request for Proposals from qualified firms to
maintain CFX's fiber optic network. Services consist of providing24l7l365 performance
monitoring and maintenance including on-call repair and support of CFX's fiber optic cable,
network equipment and conduit infrastructure. The current five-year contract with Precision
Contracting Services expires on March 31,2019, and there are no fuither renewal options.

This is budgeted for in the OM&A

Reviewed by:
PE

Manager of Traffic

4974 ORJ- TOWER RD. OR[¿,NDO,FL32$07 | PHONE: (407) 690-5000 | FAXr (407) 690-5011

TO

www.cFxwAY.coM ûw
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CENTRAL FTORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board Members

FROM: Aneth
Director of Pro

DATE: June 1,2018

SUBJECT: Authorization to Advertise for
Letters of Interest for Design Services for
Wrong-V/ay Driving Deployment
Project No. 599-526; Contract No. 001438

Board authorízation is requested to advertise for Letters of Interest from qualified firms to provide site
design services for expansion of CFX Wrong-Way Driving Deployment at additional locations throughout
the CFX roadway network.

To date, CFX has deployed state of the art wrong way driving countermeasure at a total of 35 ramp
locations on the CFX roadway system. University of Central Florida (UCF) has recommended CFX
expand the project by adding up to 20 additional sites based on the latest 2018 data optimization model.
The design services will provide for site layout, communications and power design for the new locations
selected as apart of the optimization process.

This project is included in the Five-Year'W Plan.

Reviewed by
Bryan younl, P.E.
Manager of Traffic Operations

TO

úó

4974 ORL TOWER RD. OR[-A,NDO,FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011

WWW.CFXWAY.COM Aw
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CENTRAT FTORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board MembersTO
."¿ ")

L@FROM Aneth Williams
Director of Procurement

DATE: May 10,2018

SUBJECT: Approval of First Contract Renewal with The University of Central Florida,
Florida Institute of Government for On-Site Consulting and Technical Services
Contract No. 001221

Board approval is requested for the first renewal of the referenced contract with The University
of Central Florida, Florida Institute of Government, in the amount of $21,000.00 for one year
beginning July 1, 2018 and ending June 30, 2019. The original contract was one year with four
one-year renewals.

Original Contract Amount
First Renewal
Total

$36,000.00
$21.000.00
$57,000.00

The service to be performed under this renewal is on-site consulting and technical advisory
support for public records.

This contract is budgeted for in the OM&A budget.

Reviewed by:
Tim O'Toole
Records Administrator

4974 ORL TOWER RD. ORLANDO,FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-501I

wwlv.cFxwAY.coM



CENTRAL FLORIDA EXPRESSWAY AUTHORITY
CONTRACTRENEWAL
CoNTRACTNO. 001221

THIS CONTRACT RENEWAL (the "Renewal Agreemenf'), made and entered into this 29ú day of June 2018, by and

between Central Florida Expressway Authorþ, hereinafter called "CFX" and the Universþ of Central Florida, hereinafter called

the "Universþ".
WITNESSETH

TWHEREAS, CFX and the University entered into a Contract Agreement (the "Original Agreemenf') dated July 1, 2016,

whereby CFX retained the Universþ to provide on-site consulting and technical assistance; and

WHEREAS, pursuant to Section 7 of the Original Agreement, CFX and Universþ wish to renew the Original
Agreement for a period of one (l) year;

NOW, THEREFORE, for and in consideration of the mutual benefits to flow each to the other, CFX and Universþ agree to

a flrst renewal of said Original Agreement beginning the l't day of July 20 I 8 and ending the 3 Oth day of June 2019 at the cost of
$21,000.00, (On-Site Consulting/6 days/ $12,000 and Off-Site Consulting/30/$9,000.00),which amount restates the amount of the

Original Agreement.

University states that, upon its receipt and acceptance of Final Payment for Services rendered under the Original
Contract renewal ending June 30, 2018, the University shall execute a 'Certificate of Completion of the Original Contract and

Acceptance of Final Payment' that waives all future right of claim for additional compensation for services rendered under the

Original Contract ending June 30,2018.

All terms and conditions of said Original Agreement and any supplements and amendments thereto shall remain in
full force and effect during the full term of this Renewal Agreement.

IN WITNESS WHEREOF, the parties have executed this Renewal Agreement by their duly authorized offrcers on the

day, month and year set forth above.

I.INIVERSITY OF CENTRAL FLORIDA CENTRAL FLORIDA EXPRES SV/AY AUTHORITY

BY
Authorized Signature

Title:

ATTEST:-(sEAL)
Secretary or Notary

If Individual, furnish two witnesses:

Witness (l)

Witness (2)

Director of Procwement

LEGAL APPROVAL:-
AS TO FORM General Counsel for CFX



INTERLOCAL AGREEMENT BTT\ryEEN
CENTRAL FLORIDA EXPRESSWAY AUTHÛRITY

AND
UNIVN,RSITY OF CENTR,{L FLORID.{

ON.SITE CONSULTING AND TNCHNICAL SERVICBS
CONTRÄCT NO. 0Ð122t 

.. . i, . , ì ,, i::: i :-,ì,.

TI"llS AGREEMENT is made and entered into as of the lsrday of July 2016 by and between

CENTRAL FLORIDA EXPRESSWAY AUTI-IOÍìITY, a body and corporats politic ancl agency

of the State of Florida, hereinafter referred to as "CFX" and the LINIVERSITY OF CENTRAL

FL0zuDA, lbr its Board of Trustees, hereinaftel ref'erred to as 'UNIVËRSITY'.

WHERE.A,S, the LiNIVERSITY is authorized by Section 1004.22, Florida Statues, to enter

into interlocal agreements providing for the perfbrmance by one govemmental unit on behalf of

another of any function which either agency is authorized to perform; and

WI"lllREAS, CFX was oreatecl and established to accluire, holcl, construct, improve,

maintain and operate the CENTRAL FLORIDA EXPRESSV'/AY ÄUTHORITY SYSTEM,

pursuant to Part IV, Chapter 348, Florida Statues; and

V/l-tl3RËAS, pursuant to Section 34B.7s4,Floricla statues, CFX has been granted power to

make and enter into contrâets or other tlansactions and to do all acts and things necessary or

convenient frr the conduct of its business and for carrying out the purposes of CFX; and

V/I{EREAS, CFX desires that the UNIVERSITY provide on-site consulting and technical

assistance for CFX,

NOW, THAREFORË" in consideration ol'the promises herein made and the benefits to

accrue to, the parties, and for good and valuable consideration, 1he parties agree as follows;

1



t. Services to be provide the T NWERSITY shall begin upon written notice to proceed from

CFX's Manager of Public Records, and shall be completed in accordance with the date

established in the notice to proceed incorporated by reference here.

2. The LJNIVERSITY shall provide the services outlined in Exhibit A, Scope of Services.

Any changes must be approved by CFX. Matt Daugherty win be providing the consulting

services.

3. Anything contaíned herein to the conüary notwithstanding, CFX shall have final approval

of the final plan.

4. The total compensation for the services provided shall not exceed thirty-six thousand

dollars ($36,000.00). CfX shall pay the UNMRSITY for on-site services a fee of $2,000

per day not to exceed $30,000. Travel and all related expenses are included in this fee' In

addition, the UNTVERSITY will provide off-site consulting and technícal assistance, as

described in the scope of services, upon the request of CFX. The fee for oftsite services

is $300 per hour, billable per month, not to exceed $6,000. The TJNIVERSITY will invoice

CFX upon completion of the services. lnvoices shall be submitted in a format acceptable

to CFX. Invoices shall be in detait sufficient for a proper pre-audit and post-audit thereof.

Payment will be remitted to:

Universþ of Cental Florida
Florida Institute of Government

12443 Research ParkwaY, Suite 402

Orlando, Florida 32826

5. The LNIVERSITY agrees to keep and maintain accounts in order to record complete and

correct entries as to all costs and expenditures. No fi¡nds provided by cFX shall be

expended for expenses other than for the plan. Such books and records shall be available

at all reasonable times for examination and audit by CFX. Incomplete or incorrect enties

in such books and records will be grounds for disallowance by CFX of any fees, expenses

or costs based uPon such enties.

2



7.

Qa

6. Both parties and any subconsultants to this Agreement shall comply with the provisions of

Chapter I19, Florid?- S,tatues, ancl shall permit public âccess to all documents, papers,

letters or other material subject to the provisions of Chapter I 19, Florida Statues, and made

or received in conjunction with this Agr:eemerrt. If either party claim such material to be

exempt frorn public inspection such party shall provide the other party written citation to

the appropriate statutory exemption.

CFX and the LINIVERSITY agree that at future dates this Agreement may be extended or

supplemented for future services, as mutually agreed.

*1{. #ffifi k#M-;,' ì[:r J',i'ï r,il; íåå;f"*' il;#å s ave and,r o, d

harmless CFX and all of its officers, agents or employees f?orn all suites, actions, claims,

demands, liabilities of any nature whatsoever arising out of, because of, or due to breach

of the agreement by the UNIVËRSITY, it agent or employees or due to any negligent act

or occurrence of omission or commission of the UNIVERSITY, its agents or employees.

Neither the UNIVERSÍ|Y, nor any of its agents or employoes will be liable under this

section fbr damages arìsing out of injury or darnage to persons or prûperty directly caused

or resulting f¡om the negligence of CFX or any af its officers, agents or employees.

9. The UNIVERSITY warrants that it has not ernployed or obtai¡red any company or person,

other than bona fide employees or consultants of the UNIVERSITY to solicit or 1o secure

this Agreement, and it as not paid or agreed to pay any company, corporation, ìndividual

or firm, other than bona ficle employees employed by the UNIVË,RSITY. For the breach

. or violation of this provision, CFX shall have the rigl* to temrinate the Agreernent without

liabilþ at its discretion, and to withhold additional payments or funds budgeted and

allocated for this project.

10. This Agreement or any interest or otherwise

prior written

the Agreeurent shall run to CFX and its successors. This
q

consent €FX

3



Agreement may be terminated by CFX upon 30 days notice. CFX will pay the

LJNMRSITY for costs incurred up to and at termination.

l l. CFX is and shall be and remain the sole owner of all rights all documents, software, data

and items developed with respect to and in connection with the performance of this

Agreement. |NMRSITY may not use such materíals in any 1'il4y, other than in

performance of its services under the terms of this Agreement, without the prior written

consent of CFX, which may be granted or denied in CFX's sole discretion. Information

and work product generated in connection with Agreement shall be the properly of CFX.

UNMRSITY shall not üansfer, disclose or otherwise use such information or work

product for any purpose other than in performance of its duties hereunder, without CFX's

prior written consent, which may be wittrheld or granted in the sole discretion of CFX.

lnformation and materials with respect to CFX and this Agreement obtained by

UNIVERSITY during the Term of this Agreement shall remain confidential.

Notwittrstanding the foregoing, both parties witl be subject to the requirements of the

Florida Public records law and any valid court order.

12. The parties will attempt in good faith to resolve any conüoversy or claim arising out of or

relating to this Agreement promptly by negotiations between senior executives of the

parties who have no authority to settle the contoversy.

The disputing party shall give the other party written notice of the dispute. lVithin twenty

days after receipt of said notice, the receiving party shall submit to the other a written

response. The notice and response shall include (a) a statement of each party's position

and a sünmary of the evidence and arguments supporting its position, and (b) the name

and title of the executive who will represent that party. The executives shall meet at a

mutually acceptable time and place within thirty days of the date of the disputing party's

notice and thereafter as ofren as they reasonable deem necessary to exchange ir¡formation

and to attempt to resolve the disputc.

In the event a dispute arising out of or related to this Agreement (on the Services perfonned

thereunder) has not been resolved pnrsuant to the aforesaid mediation procedure within

sixty days of the initiation of such procedures, or if either party will not participate in

4
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mediation, such dispute shall be resolved by binding arbitation conducted pursuant to the

Rules of the American fubiration Association. The a¡bination shall occur in Orange

County, Florida.

13. Neither part shall be liable in damages or have the right to terminate this Agreement for

the deþ or default in performing hereunder if such delay or default is caused by conditions

beyond its control including, but not limited to, Acts of God, government restrictions' wars,

insr¡nections and/or any other cause beyond the reasonable control of the party whose

performance is affected.

14. This Agreement and its Exhibit(s) constitute the entire agreement of the parties and

supersedes all prior communications, r¡nderstandings and agreements relating to the subject

matter hereofl whether oral or written.

5



IN \MITNESS Vy'HEREOF, the parties hereto set their hands and seals the day and year first

above written.

UNIVERSITY OT' CENTRAL tr'LORIDA CENTR,A,L FLORJDA

EXPRESSWÀY ÄUTTTORIîY

BY: BY
Authorized Director of Procurement

6?8cê/bt Þ, PaêN9t/
TTITLE: ÞI/LæTA& AF Þuâctl&s/^l&

Zlrrrl*

Legal Content Approved for the University:
þYCF?(

Name

Dats:

(tc

REVIEWËDANÐÅPPRO1¡EP
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EXHIBIT A

SCOPE OX'SERVICES

ON-SITE CONSULTING AND TECIINICAL SERVICES

The on-site consulting services include assistance with records related project. Although not an

exhaustive list, the following is included:

¡ Assistance monitoring changing legislation, Attomey General and Cotrt Opinions to keep

the Records Plan, policies, and procedures current

¡ Assistance monitoring change in Florida Adminisüative Code and Retention Schedules to

keep the Agency-wide Disposition List current

o Assístance designing filing systems

o Professional training for staffrecord coordinators

o Assistance compiling Florida Department of State Compliance statements

o Assistance compiling dat¿ to finatize each year's Disposition List
o Assistance with the integration of technology and changing standards in the Florida

Adminisfiative Codes; specifically Rule Chapter lB-26
r Assistance selecting service providers together with compliance monitoring

o Assistance designing and implementing file arrangements to ensure disposition efficiency

and data renieval; and
o Assistance drafting record Poticy and Procedures as issues arise, especially as relates to

record requests.

o General consultation as requested.

OFX'.SITE CONSTJLTING AI\TD TECHMCAL ASSISTAI\ICE

Off-site consulting will be provided at the request of "CFX" to include assistance requíring

legal review, extensive research, and/or written deliverables via mail or conrmon ca¡rier. These

services may or may not include the possible list of services listed above.

7





THEREARENO
BACKUP T\&{TEru,tLS

FORTHIS ITEM



E.2 t

Treasurer's Report

!



CENTRAL FTORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

TO CFX Board Members

Michael Carlisle, Director of Accounting and FinanceFROM:

DATE: June 21,2018

RE: May 2018 Financial Reports

Attached please find the May 2018 Financial Reports. Please feel free to contact me if you have
any questions or comments with regard to any of these reports.

4974ORL TOWER RD. OR[-A,NDO,FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-s011

W

WWW.CFXWAY.COM



CENTRAL FLORI DA EXPRESSWAY AUTHORITY
CALCULATION OF NET REVENUES AS DEFINED BY THE BOND RESOLUTIONS

AND RELATED DOCUMENTS
FOR THE MONTH ENDING MAY 3I, 2018 AND YEAR-TO-DATE

FY 18

MONTH

ACTUAL

FY I8
MONTH

BUDGET

FY 18

YEAR-TO.OATE
ACTUAL

FY I8
YEAR.TO.DATE

BUDGET

FY I8
YEAR-TO.DATE

VARIANCE

FY 18

YEAR-TO-DATE

% VARIANCE

FY17-18
YEAR.TO-DATE

COMPARISON

REVËNUES

TOLLS $
FEES COLLECTED VIA UTN/UTC'S AND PBP'S

TRANSPONDER SALES

OTHER OPERATING

INTEREST

MISCELLANEOUS

TOTAL REVENUES

OM&AEXPENSES
OPERATIONS
MAINTENANCE

ADMINISTRATION

OTHER OPERATING

TOTALOM&AEXPENSES

NET REVENUES BEFORE DEBT SERVICE

COMBINEO NET DEBT SERVICE

NET REVENUES AFTER DEBT SERVICE

40,333,351 38,858,619 413,223,672 404,6r'.3,922 8,579,749 2.1%

39,156,175
625,437

29,184
157,416
281,O73
84,066

$ 37,905,724

485,388
22,439

140,660

220,308

84,100

4,989,164

I,664,302
635,302

211,300

7,500,067

31,358,551

14,157,998

$ 400,399,856
6,912,622

271,031
1,444,938

3,248,357
946,868

$ 393,988,892

5,U2,962
205,971

1,266,847

2,914,154
925,096

$ 6,410,964

r,569,660
65,060

1 78,091

334,203
21,772

4,386,262
1,7'12,216

686,927
55,326

43,612,514
13,479,148

6,325,683
I,419,050

49,674,076

14,970,527
7,262,426

6,061,562

1,491,381

936,743
638,299

12.20/o

10.0%

12.9o/o

31.0o/o2,057 .349

1.60/o

29.4o/o

31.60/o

14.1o/o

11.5o/o

2.40/o

3.70/o

3.3o/o

26.60/o

5.5%
-27.80/o

-3.2o/o

3.3o/o

O.3o/o

20.2o/o

8.3o/o

-34.1o/o

6,840,732

33,492,619

13,839,608

64,836,393

348,387,279

f53,664,457

73,964,379

330,679,544

155,694,125

17,707,735

2,029,668

9,127,986 12.30/o 3.4%

3.3%

-2.0o/o

5.4o/o

1.3%

$ 19,653,011
-S l?poosb4 $ 194,722,822 $ 174,985,419 $ 19,73¿403 11.3o/o

The monthly Treasurer's Report is provided as interim ¡nformat¡on for management's use. lt is prepared on a modified cash basis and has not been audited,

nor should ¡t be deemed final. For audited financial statements, please see CFXs Comprehensive Annual Financial Reports.

7.9o/o



CENTRAL FLORIDA EXPRESSWAY AUTHORITY
suMMARy OF OPERAT|ONS, MAINTENANCE AND ADM|N|STRATION

COMPARISON OF ACTUAL TO BUDGET FOR FISCAL YEAR 2OI8
FOR THE MONTH ENDING MAY 31, 2OI8 AND YEAR.TO.DATE

FY
2018

ACTUAL

FY
2018

BUDGET VARIANCE

FY 18
YEAR-TO-DATE

%VARIANCE

Operations

Maintenance

Adm¡nistrat¡on

Other Operating

TotalOM&A

$ 43,612,514

13,479,146

6,325,683

1,419,050

$ 49,674,076

14,970,527

7,262,426

6,061,562

I ,491,381

936,743

638,299

12.2o/o

1O.0o/o

12.9o/o

31.04/o

$

2,O57 .349

$ 64,836,393 $ 73,964,379 $ 9,127,986

153,500

89,787

192,667

69,912

(45,701)

128.500

'12.3o/o

45.5o/o

-50.9o/o

68.7o/o

Capital Expend¡tures

Operations $ 83,588

Ma¡ntenance 135,488

Administrat¡on 64¡67

Total Capital Expend¡tures $ 283,243 $ 435,954 S 152,710

$

35.0olo

The monthly Treasurefs Report is provided as inter¡m information for management's use. lt is prepared on
a mod¡f¡ed cash basis and has not been aud¡ted, nor should it be deemed flnal. For audited f¡nancial
statements, please see CFX's Comprehens¡ve Annual Financial Reports.



CTNTRAL
FTORTÞA
I lil'li1:x3l1i'\1
AUTHORTTY

TollOperations
lmage Review
Special Projects
lnformation Technology
E-PASS Service Center
Public Outreach/Education

SubtotalGFX

Plazas
Subtotal Toll Facilities

Total Operations Expenses

Gentral Florida Expressway Authority
Operations - Compar¡son of Actual to Budget
For the Eleven Months Ending May 31 ,2018

YTD
Actual

YTD
Budget

Budget
Variance

Variance
Percentage

462,907
4,184,204

117,319
3,402,148

16,010,787
1,683,208

487,560
4,912,654

200,054
3,843,496

18,261,629
2,139,261

24,653
728,450

82,734
441,348

2,250,842
456,053

5.06%
14.83%
41.360/o

11.48o/o

12.33o/o

21.32o/o

13.35%25,860,573 29,844,654 3,984,081

17,835,529 19,982,923 2,147,394 10.75o/o

10.75o/r17,835,529 19,982,923 2,147,394

43,696,102 49,827,576 6,131,475 12.31%



CINTR.4t
FTORIPA
{ lr i,li },\:.1!,ì1
ÅUTfiORITT

Maintenance Administration

Traffic Operations

Routine Maintenance

Total Maintenance Expenses

Central Florida Expressway Authority
Maintenance - Gomparison of Actual to Budget

For the Eleven Months Ending May 31 ,2018

YTD
Actual

YTD
Budget

Budget
Variance

Variance
Percentage

2,031,930

3,313,227

8,269,477

2,207,617

4,197,968

8,654,730

175,686 7.96%

884,740 21.08%

385,253 4.45o/o

13,614,634 15,060,314 1,445,680 9.60%



CfrNTRAt
FTORIPA
Á,uTHOnltv Central Florida Expressway Authority

Administration - Actual to Budget by Gost Genter
For the Eleven Months Ending May 31 ,20'18

YTD
Actual

YTD
Budget

Budget
Variance

Variance
Percentage

General

Administrative Services

Communications

Human Resources

Supplier Diversity

Accounting

Records Management

Construction Adm in istration

Procurement

Legal

lnternalAudit

525 Magnolia

Plans Production

Grand Total Expenses

628,720

1,809,113

594,958

178,900

244,486

1,233,779

241,260

39,803

412,538

503,842

430,154

22,274

50,024

727,755

1,955,914

724,840

198,010

289,830

1,406,819

373,492

88,748

420,354

674,742

530,256

23,001

51,332

99,035 13.610/o

146,800 7.51o/o

129,883 17.92%

9,110 4.85o/o

45,345 15.65%

173,040 12.30o/o

132,232 35.400/o

48,945 55.15%

7,817 1.860/o

170,901 25.33%

100,102 18.88%

727 3.160/o

1,308 2.55o/o

6,389,850 7,455,093 1,065,243 14.29o/o



CENTRAL FLORIDA EXPRESSWAY AUTHORITY
CALCULATION OF NET REVENUES AS DEFINED BY THE BOND RESOLUTIONS

PREVIOUS YEAR BUDGET TO ACTUAL COMPARISON
FOR THE MONTH ENDING MAY 3I, 2OI8 AND YEAR.TO.DATE

FY 18 FY.I8 FY 18

YEAR-TO.DATE YEAR-TO.DATE YEAR-TO-DATE
ACTUAL BUDGET VARIANCE ACTUAL

REVENUES
TOLLS $400,399,856 $393,988,892 $ 6,410,964 5386,247,467 $358,834,718 $ 27,412,745 $ (21,001,78s)

FEES COLLECTED VtA UTN/UTC'S AND PBP'S 6,912,622 5,342,962 1,569,660 6,689,719 5,204,821 ',1,484,898 84,762

TRANSPONDER SALES 271,031 205,971 65,060 214,OO7 ¿148,036 (234,029) 299,089

oTHER OPERAT|NG 1,444,938 '1,2€€,A47 178,091 1,369,075 1,294,197 74,878 103,213

TNTEREST 3,248,357 2,914,',t54 3U,203 4,499,030 2,300,278 2,198,752 (1,864,549)

MISCELLANEOUS 946,8ô8 925,096 21,772 978,077 921,432 56,645 (34,873)

TOTAL REVENUES 413.223,672 404,643,922 8,579,749 399,997,375 369,003,482 30,993,893 (22,4'14,',144)

FY 17 YEAR.TO.DATE
YEAR.TO.DATE VARIANCE

VARIANCE COMPARISON

49,612,514 49,674,076 6,061,562 43,494,3ô9 44,837,924 1,343,555 4,718,OO7

13,479,146 14,970,527 1,491,381 1'1,215,594 13,730,179 2,514,585 (1,023,2041

6,325,683 7,262,426 936,743 íU2,1U 6,932,Æ7 1,090,333 (153,590)

1,419,050 2,O57,U9 638,299 2,154,192 2,383,036 228,844 409,455

64,836,393 73, 4,379 9.127,98ô 62,7ß,289 67,883,606 5,177,317 3,950,669

348,387,279 330,679,544 17,707,735 337,291,086 301,119,876 36,171,210 (18,463,475)

153,664,457 155,694,125 2,029,668 156,872,950 158,357,630 (1,484,680) 3,514,348

$ 194.722.822 $ 174,985.419 $ 19.737.403 $ 180.418,136 $'t42,762246 $ 37,655,890 $ (17,918,487)

FY 17

YEAR.TO-DATE
FY 17

YEAR-TO-DATE
BUDGET

OM&AEXPENSES
OPERATIONS

MAINTENANCE

ADMINISTRATION
OTHER OPERATING

TOTALOM&AEXPENSES

NET REVENUES BEFORE DEBT SERVICE

COMBINED NET DEBT SERVICE

NET REVENTJES AFTER DEBT SERVICE

The monthly Trèasure/s Report ¡s prov¡ded as inlerim information for management's use. lt ¡s prepâred on a modified cash basis and has not been audited
nor should it be deemed f¡nal. For audited financial slatements, please see CFX's Comprehensive Annual F¡nancial Reports.



CENTRAL FLORIDA EXPRESSWAY AUTHORITY
CALCULATION OF NET REVENUES AS DEFINED BY THE BOND RESOLUTIONS

PREVIOUS YEAR COMPARISON
FOR THE MONTH ENDING MAY 31, 2018 AND YEAR,TO-DATE

FY 18

MONTH

ACTUAL

FY 17

MONTH

ACTUAL

FY 't7 - 18

SAME MONTH

COMPARISON

FY 18
YEAR.TO-OATE

ACTUAL

FY 17

YEAR.TO.DATE
ACTUAL

FY17 -18
YEAR.TO-DATE

COMPARISON

REVENUES
TOLLS

FEES COLLECTED VIA UTN/UTC'S AND PBP'S

TRANSPONDER SALES

OTHER OPERATING

INTEREST
MISCELLANEOUS

TOTAL REVENUES

OM&AEXPENSES
OPERATIONS
MAINTENANCE

ADMINISTRATION

OTHER OPERATING

TOTALOM&AEXPENSES

NET REVENUES BEFORE DEBT SERVICE

COMBINED NET DEBT SERVICE

NET REVENUES AFTER DEBT SERVICE

40,333,351 38,866,724 1,466,627 413,223,672 399,997,375 13,226,297

$ 39,156,175
625,437

29,184
157,416
281,073

84,066

37,568,1',14

586,347

23,805

149,226
430,632
108,600

'1,588,061

39,090
5,379
8,190

(149,559)
(24,534\

$ 400,399,856
6,912,622

271,031

1,444,938

3,248,357
946,868

$ 386,247,467

6,689,719

2'l4,OO7

1,369,075

4,499,030
978.O77

14,152,389

222p03
57,024
75,863

(1,2s0,673)
(31,209)

$ $$

4,386,262
1,712,216

686,927
55,326

4,754,996
1,01'l ,117

505,824
140,463

(368,734)

701,099
181,103
(85,137)

43,612,514

13,479,146

6,325,683
1.419.050

43,494,369
11,215,594

5,842,1U
2.154.192

118,145

2,263,552
483,549

(735.'t421

6,840,732

33,492,619

13,839,608

6,412,400

32,454,324

14,282,185

1,038,295

(422,577)

3/.8,387,279

153,664,457

337,29'1,086

156,872,950

I I,096,193

(3,208,493)

428,332 64,836,393 62,706,289 2,130j04

$ 19,653,011 $ 18.'192.139 $ 1.460.872 $ 194.722.822 $ 180.418.13ô $ 14,304,686

The monthly Treasurer's Report is provided as interim information for management's use. lt is prepared on a mod¡fied cash basis and has not been audited,

nor should ¡t be deemed final. For audited financial statements, please see CFX's Comprehensive Annual Financial Reports.
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Executive Director Report 
June 2018  

 
 
 
CUSTOMER SERVICE 

 
Automation of Toll Payments with County Tax Collectors 
The Seminole County Tax Collector will be collecting E-PASS toll payments for 
registration releases for a $1.00 processing fee beginning July 1.  CFX has met 
with representatives of Lake, Osceola and Brevard County Tax Collectors’ offices 
to begin similar programs in their respective counties.   
 
Blackstone 
E-PASS customers can now use Blackstone kiosks in over 1,000 locations in 
Central Florida to pay their Pay by Plate invoice or replenish their E-PASS 
account.  Customers pay a $1.50 processing fee.  The payment processing 
program launched mid-June.   
 
E-PASS Xtra 
A CFX dual protocol transponder, E-PASS Xtra, will be available next month for 
those customers that want one transponder account to travel throughout Florida, 
Georgia, and the 17 E-ZPass states in the northeast.   Customers that have a 
SunPass or E-PASS account and also have an E-ZPass account can trade-in their 
transponders for one E-PASS Xtra. 
 
Amazon 
Customers will be able to purchase E-PASS transponders on Amazon in July!        

 
TRANSPORTATION PARTNERSHIPS 

 
Orlando to Tampa Passenger Rail System 
The Florida Department of Transportation and CFX are jointly responding to an 
unsolicited proposal from Brightline to lease CFX and FDOT right of way to provide 
rail service between Orlando and Tampa.  A request for proposals has been 
advertised.   Participation in the RFP does not bind FDOT or CFX to any action.  
Proposals are due by 3:00 P.M., Eastern Time, on November 7, 2018.  
 
SunPass Centralized Customer Service System 
FDOT/Florida’s Turnpike Enterprise new back office system migration is causing 
some unexpected delays.  Florida’s Turnpike Enterprise has been unable to share 
interoperability files with CFX since June 5, 2018.  E-PASS customers do not have 
Turnpike tolls posting to their accounts.  In addition, we are unable to bill CFX Pay 
by Plate invoices because SunPass accounts cannot be checked at this time.  The 
CFX team notified E-PASS customers of the issue and will continue to provide 
updates as they are received. 
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Visitor Toll Pass Program Update 
The CFX team has partnered with the Greater Orlando Aviation Authority to pilot a 
program that allows visitors to borrow a transponder when they rent a car at the 
Orlando International Airport.  Visitors to Central Florida will be able to save up to 
80% in fees by taking advantage of the Visitor Toll Pass program.   The pilot will 
begin in September. 
 
Solar Energy Exploration 
The University of Central Florida Energy System Integration Division is partnering 
with the CFX team to explore solar energy opportunities on the CFX system.   
Areas of interest include LED, controller and communication for light poles and 
photovoltaic installations on toll plaza roofs, retention ponds and roadside right of 
way.   A solar energy proposal will be presented to the Board in the fall.  
 

PRESENTATIONS 
April 26:  CFX Meet & Greet with featured guest Osceola and Orange County 
May 10: Bronson’s Landing HOA Meeting 
May 15:  Matchmaker Puerto Rico Trade Mission  
May 29:  Capri Cove HOA Meeting 
June 5:  City of Orlando Hispanic Campaign  
June 8:  Poinciana Rotary 
June 21:   International Facility Management Association, Greater Orlando Chapter,      
June 28:  Lake Kehoe HOA Meeting 
 
MEETINGS 
April 16: Enterprise Holdings 
April 19:  Osceola State of the County 
April 19:  Seminole County Legislative Update 
April 22-23:  International Bridge Tunnel and Turnpike Association Meeting  
April 25:  I-4 Ultimate Public Information Meeting 
April 26:  SR 408 Eastern Extension Public Meeting 
April 27:  Transportation Systems Management & Operations Committee(TSMO)  
April 30:  Site visit -- The RAY 
May 2:  Anthony Bedell, Deputy Assistant Secretary for Intergovernmental Affairs 

and James Ray, Special Advisor to Secretary Chao for Infrastructure 
May 3:  Municipal Advisory Committee (MetroPlan) 
May 3:  TEAMFL 
May 4:  TEAMFL 
May 4:  LiDAR Riegle 3D laser scanning training for FHP 
May 15: Florida Communities Trust Representatives 
May 22:  Central Florida Automated Vehicles (AV) Meeting 
May 25:  Transportation Systems Management & Operations Committee (TSMO)   
May 31:  TSM&O Consortium Meeting 
June 13:  Wekiva Science River Advisory Mgt. Committee 
June 13:  Section 6 LEO/EMS Briefing and Tour 
June 22:  Transportation Systems Management & Operations Committee(TSMO)  
June 26:  Central Florida Autonomous Vehicle Partnership 
June 27: Community Advisory Committee (MetroPlan) 
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EVENTS 
April 20:  Earth Day Work Day 
April 28:  Spring Fling at East Lake County Library 
May 17:  Osceola County Junior Achievement Inspire 
May 26:  BBQ Blowout in Oviedo 
 



DEC JAN

35

38

FEBOCT

31

38

AM Peak 
(6-9)

PM Peak 
(4-7)

mph Avg mph Avg mph

SR 408      W. SR 50 to E. SR 50 55-65 51 49

SR 417        Int’l Dr. to Seminole Co. Line 55-70 67 56

SR 528 Sand Lake Rd. to SR 520 70 54 57

SR 429 Seidel Rd. to SR 414 70 65 66

SR 451 SR 429 to US 441 65 61 65
SR 414 US 441 to US 441 65 64 64

Year to Date Actual Budget
Senior Lien 2.28 2.23

Subordinate Lien 2.17 2.12

MAJOR CONSTRUCTION PROJECTS

LEGEND: Spent vs. Time    <10              11-20              >/= 21

Contract 
(millions)

Spent
%

Spent
%

Time
VAR

SR 408/SR 417 Interchange (Phase II) $63.7     $20.3 26% 32%

SR 429 Systems Interchange $82.3     $82.0 100% 99%

SR 408 Widening from SR 417 to Alafaya Trail $76.3     $16.2 21% 25%
SR 453, Lake County Line to SR 46 $51.4     $51.1 99% 100%
SR 528/Innovation Way Interchange $62.4     $60.6 97% 98%
SR 429 Systems Interchange to Mt. Plymouth Rd. $38.7     $38.0 98% 100%

FINANCIALS

FY to Date Actual Budget  VAR
Total Revenue $332.3 $327.5 1.5%
OM&A Expenses $51.8 $58.4 11%
Net Revenue $154.6 $141.7 9%

DEBT SERVICE

CUSTOMER SERVICE

LEGEND:   <10              11 -20              >/= 21

AVERAGE SPEED: PEAK DIRECTION

PERFORMANCE DASHBOARD  
MARCH 2018
Fiscal year runs from July 1-June 30 

ROAD RANGER: 
CATEGORY OF ASSISTS ON CFX ROADS

Road Debris

Disabled
Vehicle

Abandoned
Vehicle

Crash

Other

38.5%
47.0%

6.6%6.8%

1.1%

2016 FATALITIES

1.18
0.31
0.22

Nationwide: All Roads
FDOT: Urban Toll Roads (2012-2014)
CFX: Toll Roads Urban Only

Per 100 Million Vehicles Miles Traveled
2012-2016 – 4 Year Average

WRONG WAY DRIVING (WWD)

Vehicles
Detected

11Mar. 2018

Documented
Turn Arounds

9

SAFETY

FINANCIALS

ROAD RANGER: 
NUMBER OF ASSISTS ON CFX ROADS

3,635
3,340

FEBRUARY
2018

MARCH
2018

72% 12% 7% 4% 3%

CALL CENTER: % MINUTE INTERVALS <1 1-2 2-3 3-4 4-5 5+

Call Center 84,913 85,386 0:51 <1m

Activity Wait Time
Actual 6 mo. Avg Actual Target          

Service Center: East 8,232 8,058 2:24 <5m

Service Center: West 2,756 2,854 2:12 <5m

SERVICE CENTER: MINUTE INTERVALS <5 5-6 6-7 7-8 8-9 9+

1%

Period 
Covered

TOTAL TRANSACTIONS ON CFX SYSTEM   (millions)

FY 2018
FY 2017

32

33

34

35

36

37

38

*

31

LEGEND:   >/= 0              -0.1 to -10              </= -10 LEGEND:  >1.45              1.21 to 1.44              </= 1.2

NOV

34

37 37

35

34

36

39

40

41
41

39

MAR
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35

38

FEB APR

AM Peak 
(6-9)

PM Peak 
(4-7)

mph Avg mph Avg mph

SR 408      W. SR 50 to E. SR 50 55-65 50 49

SR 417        Int’l Dr. to Seminole Co. Line 55-70 67 60

SR 528 Sand Lake Rd. to SR 520 70 55 58

SR 429 Seidel Rd. to SR 414 70 62 66

SR 451 SR 429 to US 441 65 62 65
SR 414 US 441 to US 441 65 64 64

Year to Date Actual Budget
Senior Lien 2.30 2.23

Subordinate Lien 2.19 2.12

MAJOR CONSTRUCTION PROJECTS

LEGEND: Spent vs. Time    <10              11-20              >/= 21

Contract 
(millions)

Spent
%

Spent
%

Time
VAR

SR 408/SR 417 Interchange (Phase II) $63.7     $24.3 38% 30%

SR 429 Systems Interchange $82.3     $82.0 100% 99%

SR 408 Widening from SR 417 to Alafaya Trail $76.3     $20.8 27% 29%
SR 453, Lake County Line to SR 46 $51.4     $51.1 99% 100%
SR 528/Innovation Way Interchange $62.6     $61.6 98% 103%
SR 429 Systems Interchange to Mt. Plymouth Rd. $39.0     $39.0 100% 100%

FINANCIALS

FY to Date Actual Budget  VAR
Total Revenue $372.9 $365.8 2%
OM&A Expenses $58.0 $66.5 13%
Net Revenue $175.1 $157.8 11%

DEBT SERVICE

CUSTOMER SERVICE

LEGEND:   <10              11 -20              >/= 21

AVERAGE SPEED: PEAK DIRECTION

PERFORMANCE DASHBOARD  
APRIL 2018
Fiscal year runs from July 1-June 30 

ROAD RANGER: 
CATEGORY OF ASSISTS ON CFX ROADS

Road Debris

Disabled
Vehicle

Abandoned
Vehicle

Crash

Other

38.9%
47.1%

6.5%6.9%

0.6%

2016 FATALITIES

1.18
0.31
0.22

Nationwide: All Roads
FDOT: Urban Toll Roads (2012-2014)
CFX: Toll Roads Urban Only

Per 100 Million Vehicles Miles Traveled
2012-2016 – 4 Year Average

WRONG WAY DRIVING (WWD)

Vehicles
Detected

15Apr. 2018

Documented
Turn Arounds

12

SAFETY

FINANCIALS

ROAD RANGER: 
NUMBER OF ASSISTS ON CFX ROADS

3,670
3,635

MARCH
2018

APRIL
2018

68% 13% 9% 5% 3%

CALL CENTER: % MINUTE INTERVALS <1 1-2 2-3 3-4 4-5 5+

Call Center 75,010 83,467 0:57 <1m

Activity Wait Time
Actual 6 mo. Avg Actual Target          

Service Center: East 6,781 8,107 3:14 <5m

Service Center: West 2,703 2,821 3:10 <5m

SERVICE CENTER: MINUTE INTERVALS <5 5-6 6-7 7-8 8-9 9+

2%

Period 
Covered

TOTAL TRANSACTIONS ON CFX SYSTEM   (millions)

FY 2018
FY 2017

32

33

34

35

36

37

38

*

31

LEGEND:   >/= 0              -0.1 to -10              </= -10 LEGEND:  >1.45              1.21 to 1.44              </= 1.2

NOV

34

37 37

35

34

36

39

40

41
41

39

MAR

39

37
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Lisa Lumbard

From:
Sent:
lo:
Cc:

Subject:

Jay Madara
Thursday, June 07, 2018 5:57 PM

Ruth Valentin
Lisa Lumbard; Laura Kelley; Mimi Lamaute

Re: Reappointment- Mr. Bates and Mr. Meyers

Yes, I'd like to nominate them both for re-appointment. Sorry for the delayed response. Thank you

From: Ruth Valentin
Sent: Wednesday, May 23,2018 12:09 PM

To: Jay Madara; Jay Madara

Cc: Lisa Lumbard; Laura Kelley; MimiLamaute
Subject: Reappointment- Mr. Bates and Mr. Meyers

Good Afternoon Mr. Madara,

Jason Bates has been serving on the Finance Commíttee since04/1,4/2OL6 and Mark Meyers has been serving

on the Operations Committee sinceO4/L4/20L6. Please confirm by emailthat you wish to reappoint each of
them for another two years.

Thank you so much

Ruth Valentin
Administrative Coordinator
Central Florida Expressway Authority
4974 ORL Tower Road * Orlando, FL32807
407.690.s350 (p), 407-690-s01 1 (Ð
CFXway.com

PLEASE NOTE: Florida has a very broad public records law (F. S. 119).

All emails to and from CFX are kept as a public record. Your email
communications, including your email address may be disclosed
to the public and media at any time.

Wmffi
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Lisa Lumbard

From:
Sent:
To:
Cc:

Subject:

Jay Madara
Thursday, June 07, 20L8 5:57 PM

Ruth Valentin
Lisa Lumbard; Laura Kelley; Mimi Lamaute

Re: Reappointment- Mr. Bates and Mr. Meyers

Yes, I'd like to nominate them both for re-appo¡ntment. Sorryforthe delayed response. Thank you.

From: Ruth Valentin
Sent: Wednesday, May 23, 2018 12:09 PM

To: Jay Madara; Jay Madara
Cc: Lisa Lumbard; Laura Kelley; MimiLamaute
Subject: Reappointment- Mr. Bates and Mr. Meyers

Good Afternoon Mr. Madara,

Jason Bates has been servingon the Finance Committee since04/L4/20L6 and Mark Meyers has been serving

on the Operations Committee since 04/1,4/20L6. Please confirm by email that you wish to reappoint each of
them for another two years.

Thank you so much

Ruth Valentin
Administrative Coordinator
Central Florida Expressway Authority
4974 ORI- Tower Road " Orlando, FL 32807
407.690.s350 (p) . 407-690-5011 (Ð
CFXway.com

PLEASE NOTE: Florida has a very broad public records law (F. S. 119)

Al1 emails to and from CFX are kept as a public record. Your email
communications, including your email address may be disclosed
to the public and media at any time.

Wrc

1





Mala lley

From:
Sent:
To:
Subject:

Confirmed. Thank you.

Jay Madara
Friday, April 13, 2018 L1:50 AM
Mala Iley
Re: Reappointment - Mr. Murvin

From: Mala lley
Sent: Friday, April t3,2OL811:32:19 AM
To: Jay Madara
Cc: Jmadara @golfcha nnel.com
Subject: Reappointment - Mr. Murvin

Good morning Mr. Madara:

Mr. Murvin has been serving the ROW Committee since A4/M/201,6. Please confirm by e-mail that
you wish to reappoint him for another two year term.

Thank you,
Mala

Mala lley
Paralegal

Central Florida Expressway Authority
4974 ORL Tower Road . Orlando, FL 32807
407.690.s380 (p) . (Ð407.690.s384
CFXway.com

PLEASE NOTE: Florida has a very broad public records law (F. S. I l9).
All emails to and from CFX are kept as a public record. Your email
communications, including your email address may be disclosed
to the public and media at any time.

@Ert
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FDOT FUNDED AGREEMENT FOR CONSTRUCTION AND 
MAINTENANCE OF IMPROVEMENTS TO SR 417 

Glenn Pressimone, Director of Engineering

— June 29, 2018 —



SR 417 Widening Project

• Widening of SR 417 from 4 to 6 general use lanes
• Econlockhatchee Trail to Aloma Avenue

• Provides 6 Open Road Tolling (ORT) lanes at the University Mainline Plaza 
• Addition of NB and SB auxiliary lanes 

• Between SR 50 and the University Mainline Plaza
• between University Boulevard and Aloma Avenue 

• Widening of SR 417 SB bridge over University Boulevard
• Noise walls along the corridor

2



SR 417 Widening Project

3



Florida Department of Transportation 
Funded Agreement

• Agreement between FDOT (Florida’s Turnpike Enterprise / FTE) and CFX
• FDOT to fund a portion of the SR 417 widening improvements

• SR 417 widening between the County Line and Aloma Avenue
• SB Auxiliary lane between University Boulevard and Aloma Avenue 

• Outlines construction, ownership and maintenance responsibilities
• CFX to invoice monthly
• FDOT reimbursement to CFX not to exceed $7.26 million   

4
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Florida Department of Transportation 
Funded Agreement



Recommended Motion

Approval of Florida Department of Transportation Funded 
Agreement Between Florida’s Turnpike Enterprise and CFX 
for Construction and Maintenance of Improvements to SR 
417 from Aloma Avenue to University Boulevard.

Presenter
Presentation Notes




CENTRAL FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board Members

FROM: Aneth Williams
Director of

DATE: June 12,2018

SUBJECT: Approval of Department Funded Agreement Between Florida's Turnpike
Enterprise and the Central Florida Expressway Authority for Construction and
Maintenance of Improvements to the Central Florida GreeneWay (SR 417) from
Aloma Avenue to University Boulevard

Board approval is requested for the Executive Director to execute the Department Funded
Agreement Between Florida's Turnpike Enterprise and the Central Florida Expressway Authority
for Construction and Maintenance of Improvements to the Central Florida GreeneWay (SR 417)
from Aloma Avenue to University Boulevard.

Florida's Turnpike Enterprise (FTE) has requested that CFX construct certain improvements to
SR 417 within the jurisdictional limits of FTE between the Seminole County Line and Aloma
Avenue as part of CFX's upcoming widening project on SR 417 from Econlockhatchee Trail to
the Seminole County Line (Projecf 417-134).

This agreement outlines the terms for construction and maintenance of the SR 417 improvements
requested by FTE. Further, the agreement outlines funding provisions for FTE to reimburse CFX
for all construction costs and construction oversight related to the SR 417 improvements requested
by FTE.

The total reimbursement from FTE to CFX as outlined in the agreement is estimated to be
$6,896,903.02.

Reviewed by:
PE

of Engineering

4974 ORL TOWER RD. ORIANDO, FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-501I

TO

www.cFXWAY.coM r@
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DEPARTMENT FUNDED AGREEMENT
BETWEEN

FLORIDA'S TURI\PIKE ENTERPRISE AND
THE CENTRAL FLORIDA EXPRESSWAY AUTHORITY

FOR CONSTRUCTION AND MAINTENANCE OF IMPROVEMENTS TO
THE CENTRAL FLORTDA GREENE\ilAY (S.R. 417)

FROM ALOMA AVE. TO UNIVERSITY BLVD.

This Agreement is made and entered into by and between THE STATE OF FLORIDA,
DEPARTMENT OF TRANSPORTATION, FLORIDA'S TURNPIKE ENTERPRISE, an
executive agency of the State of Florida having a business address located at Florida's Turnpike
Headquarters, Turkey Lake ServicePlaza, Milepost 263,Flonda's Turnpike, Building 5315, P.O.
Box 613069, Ocoee, Florida 34761(hereinafter referred to as "FTE" and sometimes referred to as
"Department"), its successors and assigns, and the CENTRAL FLORIDA EXPRESS\ilAY
AUTHORITY, an agency of the State of Florida, with a business address of 4974 ORL Tower
Road, Orlando, Florida 32807 (hereinafter referred to as the'.CFX").

\ryITNESSETH:

WHEREAS, FTE is authorized by Section 334.044(13), Florida Statutes, to coordinate the
planning, development, and operation of the State Highway System;

\ryHEREAS, FTE is authorized under Section 338,2216(2), Florida Statutes, to plan, develop,
own, purchase, lease, or otherwise acquire, demolish, construct, improve, relocate, equip, repair,
maintain, operate, and manage the Turnpike System; and to cooperate, coordinate, partner, and contract
with other entities, public and privateo to accomplish these purposes;

WHEREAS, CFX is authorized under Section 348.754(l)(a), Florida Statutes, to owno operate,
to acquire, hold, construct, improve, maintain, operate, own, and lease in the capacity of lessor the
Central Florida Expressway System within the geographical boundaries of Orange, Seminole, Lake,
Brevard, and Osceola Counties, which includes a system of limited-access toll roads;

WHEREAS, FTE owns and operates the Turnpike System, a system of limited access toll
roads;

WHEREAS, S.R. 417 is a limited access toll road forming the eastern beltway around the city
of Orlando, portions of which are owned, operated, and maintained by CFX as part of the Central
Florida Expressway System and portions of which are owned, operated and maintained by FTE as part
of the Turnpike System;

WHEREAS, the northern jurisdictional limit between the Central Florida Expressway System
and the Turnpike System on S.R. 417 is the Orange/Seminole County Line;

WHEREAS, on April 25,2017, CFX and FTE entered into a FTE Department Funded
Agreement for CFX to provide design services through CFX's contractor Dewberry Engineers, Inc.
which was related to the CFX Project No. 417-134, and that included the final design and preparation
of construction drawings/specifications to provide six (6) general use lanes on S.R. 417 between



Econlockhatchee Trail and the Orange/Seminole County line. Specifically, the project will include
outside widening of S.R. 417 between Econlockhatchee Trail and the University Mainline Plaza,
outside/median widening of S.R. 417 from the University Mainline Plaza to the Orange/Seminole
County line, conversion of the S.R.417 northbound and southbound inside cash lanes to open road
tolling lanes and widening of the southbound S.R. 417 Bridge over University Boulevard. The project
will also include the addition of one (1) northbound auxiliary lane and one (l) southbound auxiliary
lane between the S.R. 50 / Colonial Drive ramps and the University Mainline Plaza and the addition
of one (l) northbound auxiliary lane between the University Boulevard ramp and the S.R. 417 Aloma
Avenue ramps ("hereinafter referred to as the "CFX Project");

WHEREAS, under FPID 429335-3-58/68-01, FTE has programmed funds for oversight and
construction costs related to capacity improvements on S.R. 417 within the Turnpike System between
the Orange/Seminole County Line and Aloma Avenueo including without limitation, widening of the
S.R. 417 mainline in the northbound and southbound directions to provide a total of eight (8) toll lanes
(hereinafter referred to as the "FTE Improvements") as reflected in the signed and sealed bid plans
with construction specifications prepared by Dewbeny, on file with FTE and CFX, and attached and
incorporated herein by reference as Exhibit "A". (hereinafter, the "Plans").

-WHEREAS, for the mutual benefit of CFX and FTE customers traveling on S.R. 417, to
simplifu the prosecution of work between the CFX Project and FTE Improvements, and as FTE has
reviewed and accepted the design plans from the above-referenced FTE Department Funded
Agreement), CFX agrees to include construction of the FTE Improvements in its bidding documents
for the CFX Project. The contractor that is awarded the bid by CFX (the "CFX Contractor") will
provide construction services that include the FTE Improvements designated in the Plans (such work
on those FTE Improvements hereinafter referred to as the "FTE Project"). The FTE Project and CFX
Project hereinafter collectively referred to as the o'Projects"), with the scope of work for the FTE Project
set forth hereinbelow;

\ryHEREAS, FTE has agreed to provide to pay for actual cost incurred by CFX for all oversight
and construction related costs associated with the FTE Project after July I, 2018;

WHEREAS, a portion of the FTE Project will be constructed in CFX's right of way,
including, but not limited to, one (1) southbound auxiliary lane between the Aloma Avenue ramp
and the University Boulevard ramp;

WHEREAS, CFX and FTE desire to formalize the terms and conditions for FTE's
payment of the oversight and related construction costs to CFX for the FTE Proiect;

WHEREAS, the parties acknowledge and agree that construction of the FTE Project will
occur in the right of way of both CFX and FTE, after which the FTE Project improvements shall
be owned by the parties respectively as provided in Paragraphs 5.d. and 6.c. hereinbelow. Each
party's rights under this Agreement to construct, operate and maintain the FTE Project
improvements within the CFX and FTE right of way shall not interfere with that party's rights to
improve, operate and maintain either party's right of way;

\ilHEREAS, FTE and CFX agree that all assigned maintenance obligations including
maintenance occurring during the term of construction and after completion of construction
(sometimes referred to as "post-construction maintenance") set forth in this Agreement shall

2lPage



survive the expiration or earlier termination of this Agreement and shall be in accordance with the
laws of the State of Florida; and

NO\ry THEREFORE, in consideration of the mutual benefits, conditions, promises, and
covenants hereinafter set forth, and for other good and valuable consideration, the receipt and
sufficiency of which is acknowledged, the parties agree as follows:

1. Recitals. The recitals set forth above are specifically incorporated herein by reference and
made apart of this Agreement.

2. FTE Project Scope of Work. The FTE Project construction services to be provided by CFX
are set forth in attached and incorporated by reference as Exhibit o'8". The total estimated cost
(including Construction and CEI) of the FTE Projectis87,256,708.45.

3. Term. This Agreement shall begin upon the Effective Date (as defined in Section 23 below).
All work and construction shall be completed within three (3) years of the Effective Date,
unless an extension of the construction term is requested by CFX prior to the expiration of the
construction deadline and FTE grants the requested extension. Notwithstanding each party's
obligations that specifically survive expiration of the Agreement, the Agreement will expire
upon final acceptance ofthe FTE Project by FTE.

4. Construction and Maintenance Permits. The parties are authorized, subject to the conditions
set forth herein, to enter the other's right of way to perform all activities necessary for the
construction of, and post-construction maintenance of, the FTE Project improvements in
Exhibits "A"and "B," and set forth in additional detail below.

5. CFX's Construction, Ownership, and Maintenance Responsibilities.

a. CFX shall designate a project manager for the FTE Project to manage and coordinate
any and all matters between FTE's designated project manager for its FTE Project.

b. All FTE Project improvements located within FTE right of way shall be designed and
constructed in accordance with the applicable current edition ofthe Florida Department
of Transportation ("FDOT") Standard Specifications for Road and Bridge
Construction, FDOT Design Standards and Manual of Uniform Traffic Control
Devices ("MUTCD"), and FTE Turnpike Plans Preparation and Practices Handbook
("TPPPH"). The following guidelines shall apply as deemed appropriate by FTE: the
FDOT Structures Design Manual, AASHTO LRFD Bridge Design Specifications, the
FDOT Plans Preparation Manual (ooPPM"), Manual for Uniform Minimum Standards
for Design, Construction and Maintenance for Streets and Highways (the "Florida
Green Book"), the FDOT Traffic Engineering Manual, the National Electric Safety
Code (NI.E.S.C), and latest editions of the National Electrical Code
(N.E.C.)(collectively, the "Standards and Specifications"). Excluding FTE's DMS
signs, all pavement markings, signing, sign structures, sign lighting, and-ITS structures
(CCTV camera poles, DMS structures) constructed in CFX right of way shall be

3lPage



designed and constructed in accordance with CFX Standards and Specifications in
effect at the time. CFX shall submit the construction plans, shop drawings, RFI's, lane
closure requests, calculations and as built plans to FTE for review, comment, and
approval within a reasonable time prior to any work being commenced, or final project
acceptance by FTE Plans as approved by FTE. FTE and CFX shall cooperate in good-
faith to coordinate construction of the Projects. Should any changes to CFX's plans be
required during construction of the FTE Project, CFX shall be required to notifr FTE
of the changes, submit a plans revision for review and approval by FTE prior to the
changes being constructed. CFX will submit to FTE a schedule of shop drawing
submittals related to FTE's Improvements. FTE will notift CFX of any shop drawings
it plans to review. CFX will coordinate with FTE for input during review of those shop
drawing(s). CFX shall submit as-built plans to FTE for review and approval prior to
final project acceptance by FTE. FTE's review and approval hereunder shall not to be
unreasonably delayed, conditioned or withheld.

c. CFX shall maintain the area of the FTE Project as depicted on Exhibit 'sC" attached
hereto and incorporated by reference, including improvements, at all times during the
construction. The FTE and CFX shall coordinate any work needs in the right of way
of the otherparty during construction of the Projects. Except during emergencies, each
party shall provide a minimum of 48 (forty eight) hours advance notice to and
coordinate with the other party's maintenance staff prior to coÍlmencement of any
maintenance or repair activities during construction or during post-construction
maintenance in the future.

d. Unless otherwise designated in this Agreement, CFX shall own all elements of the FTE
Project located within Orange County, excluding elements of the FTE Project located
within CFX right of way that are designated for future FTE owned static and electronic
sign panels.

e. CFX acknowledges and agrees that after the FTE improvements are constructed in CFX
right of way, FTE will be required to construct additional improvements in the CFX
right of way, which include, but are not limited to, signage, ITS (DMS, CCTV, fiber
and electrical infrastructure), lighting, overhead sign structures, and establishment of
power sources. The parties agree to coordinate in accordance with a separate agreement
between the parties, the design, construction, and post-construction maintenance of
such future FTE improvements when necessary. The provisions of this paragraph shall
survive the expiration or earlier termination of this Agreement, in accordance with the
laws of the State of Florida.

f. CFX post-construction maintenance responsibilities shall include, as depicted on
composite Exhibit "D" attached hereto and incorporated by reference:

4lPage



i. CFX shall own and maintain all improvements located within CFX right ofway,
except those assigned to FTE, as identified herein.

ii. CFX shall own and maintain all sign panels installed within FTE right of way
constructed to CFX standards and specifications.

iii. CFX shall own and maintain the RCP installed between Pond 9 and the manhole
located within CFX right of way.

iv. CFX shall own and maintain the noise wall located within FTE right of way
adjacent to Water Mill West.

v. CFX shall own and maintain all portions of the CFX roadway lighting system
that extend into FTE right of way.

vi. CFX shall own and maintain all portions of the CFX ITS system that extends
into FTE right of way.

vii. CFX shall own and maintain the continuous run of guardrail along the
southbound roadway beginning in FTE right of way and extending into CFX
right of way. Additionally, CFX shall own and maintain the median guardrail
beginning in the CFX right of way and extending to a point within the FTE right
of way where the northbound and southbound median guardrail merge into and
become a single run of Double Faced Guardrail with Single Sided Rub Rail.
Damage to both CFX and FTE portions of the median guardrail at this
maintenance boundary that occurs from the northbound roadway shall be the
maintenance responsibility of CFX.

g. CFX shall notiff FTE a minimum of 48 (forty eight) hours before beginning
construction within the FTE right of way. CFX shall notifu the FTE construction
project manager should construction be suspended for more than 5 (five) working days.

h. In the event of an actual or reported emergency, danger, or threat involving the FTE
Improvements that is reasonably believed by FTE to have caused (or to present the
imminent potential to cause) injury to individuals, damage to property, or threat to the
environment or to public safety, FTE may enter CFX's right of way to take, at such
times as FTE determines necessary in its reasonable discretion and with such notice
to CFX as is practicable under the circumstances, such actions as FTE determines
necessary to respond to or to rectify such emergency, danger, or threat. This provision
is also applicable to CFX in regards to any CFX improvements located within FTE's
right of way. The provisions of this paragraph shall survive the expiration or earlier
termination of this Agreement, in accordance with the laws of the State of Florida.

l. As it relates to construction and post-construction maintenance in FTE right of way,
CFX shall be responsible for monitoring construction operations and the maintenance
of traffic ("MOT") throughout the limits of the FTE Project and subsequent
maintenance obligations in accordance with the applicable current edition of the FDOT
Standard Specifications. The MOT plan shall be in accordance with the current version
of the FDOT Design Standards, Index 600 series. Any MOT plan developed by CFX
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that deviates from the FDOT Design Standards must be signed and sealed by a

professional engineer registered in the State of Florida. MOT plans will require
approval by FTE prior to implementation. CFX shall regularly inspect the MOT
established within the construction or maintenance areato ensure conformity with the
approved MOT plan. If lane closures are required during construction or maintenance,
they must comply with the provisions as outlined in the Florida's Turnpike Enterprise
"Lane Closures Policy and Procedures". This policy is available at the end of Chapter
10, Volume I of the TPPPH, which can be electronically found at
http://design.floridasturnpike.com within the Design Manuals section, or by contacting
the Traffic Operations Center in Ocoee, Florida at (407) 264-3363. In the case of
extreme traffic or weather conditions, FTE may be required to remove lane closure
operation from the roadway and/or right of way. Compliance with the FTE's U-turn
policy must also be adhered. This policy is available online at:
http ://www. fl oridasturnpike. com/documentsþolicy- 00 8 U-Turn.pdf.

j. CFX will be responsible for ensuring that all permits required by the State of Florida,
local govemmental entities or agencies or other agencies are obtained and kept in
compliance during construction; that all existing utilities and FTE facilities have been
located, that all utility locations are appropriately documented on the construction
plans; and that all underground and overhead conflicts have been resolved directly with
the applicable utility entity/agency/owner. CFX shall require its contractors to comply
with the Sunshine 811 procedures (Sunshine State One Call), as per Chapter 556, F.S.,
prior to any excavation work within the FTE Project areas. FTE owned facilities are

not located through Sunshine State One Call of Florida, Inc 811. FTE shall not
compensate or reimburse CFX or its contractor for any cost created by a change in
scope of the impact to a utility from that depicted in the CFX Project plans, the FTE
Project Plans, or the bid set plans in Exhibit "4", or be liable for any time delays caused

by a change in scope of the impact to a utility from that depicted in the CFX Project
plans, the FTE Project Plans, or the bid set plans in Exhibit "A".

k. It is hereby agreed by the parties that this Agreement creates a permissive use only and

all FTE Project improvements resulting from this Agreement shall become the property
of FTE and CFX as set forth in this Agreement. Neither the granting of permission by
each party to use each other's right of way, nor the placing of facilities or improvements
upon the property of the other shall operate to create or vest any property right to or in
the parties. Each party shall not acquire any right, title, interest or estate in the other
party's right of way, of any nature or kind whatsoever, by virtue of the execution,
operation, effect, or performance of this Agreement including, but not limited to, each
party's use, occupancy, maintenance, or possession of the other party's right of way.
The provisions of this paragraph shall survive the expiration or earlier termination of
this Agreement, in accordance with the laws of the State of Florida.
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L CFX shall perform, or cause to be performed, any required testing associated with the

design and construction of the FTE Project. Testing results shall be made available to
FTE upon reasonable request by FTE. FTE shall have the reasonable right to perform
its own independent testing during the course of the FTE Project, at its sole expense

and as coordinated with CFX.

m. CFX shall exercise the rights granted herein and shall otherwise perform this
Agreement with reasonable care, in accordance with the terms and provisions of this
Agreement and all applicable federal, state, local, administrative, regulatory, and safety
laws, codes, rules, regulations, policies, procedures, guidelines, standards, and permits,

as the same may be constituted and amended from time to time, including, but not
limited to, those of the FDOT, applicable Water Management District, Florida
Department of Environmental Protection, Environmental Protection Agency, the Army
Corps of Engineers, and local governmental entities.

n. If FTE reasonably determines a condition exists that is a result of the FTE Project
within its right of way which threatens the public's safety, the party alleging such may,
at its reasonable discretion, cause construction operations to cease and immediately
have any potential hazards removed from the right of way at the sole cost, expense, and

effort of CFX.

o. CFX shall be responsible to maintain and restore all features, if any, that might require
relocation within FTE's right of way.

p. CFX will be responsible for clean up or restoration required to correct any
environmental or health concerns that may result from construction operations of the
FTE Project.

q. CFX shall not cause any liens or encumbrances to attach to any portion of FTE's right
of way.

Upon completion of construction, CFX will be required to submit to FTE hnal as-built
plans and an engineering certification that construction was completed in accordance

with those plans. Prior to the termination of the construction portion of this Agreement,
CFX shall remove its presence, including, but not limited to, CFX property, machinery,
and equipment from FTE's right of way and, other than improvements constructed in
accordance with the FTE Project, CFX shall restore those portions of FTE's right of
way disturbed or otherwise altered by the FTE Project to substantially the same

condition that existed immediately prior to the commencement of the FTE Project. All
information pertinent to the installation andlor modification of FTE's roadway
structures will be provided to FTE for incorporation into its structures records files.
This information includes, but is not limited to as-built plans, shop drawings, pile
driving records, bridge load rating documents, etc.

r
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s. If FTE reasonably determines that the FTE Project is not completed in accordance with
the provisions of this Agreement, FTE shall deliver written notification of such to CFX.
CFX shall have thirty (30) days from the date of receipt of the written notice, or such

other time as CFX and the FTE mutually agree to in writing, to complete the FTE
Project and provide FTE with written notice ofthe same (the "Notice of Completion").
If CFX fails to timely deliver the Notice of Completion, or if it is reasonably determined
that the FTE Project is not properly completed after receipt of the Notice of
Completion, FTE, within its reasonable discretion may: 1) provide CFX with written
authonzation granting such additional time as it deems appropriate to correct the

deficiency(ies); or 2) correct the deficiency(ies) in accordance with the final plans, at

CFX's sole cost and expense, without liability to FTE for any resulting loss or damage

to property, including, but not limited to, machinery and equipment. If FTE elects to
correct the deficiency(ies), it shall provide CFX with an invoice that complies with
287.058, Florida Statutes, for the reasonable actual costs incurred by FTE and CFX
shall pay the invoice within sixty (60) days of the date of the invoice.

t. CFX shall require the CFX Contractor to perform all construction activities and
warranty work covering the FTE Project as piovided for in the Plans under CFX and
FDOT Standards and Specifications and related bid construction contract documents.

6. FTE's Construction, Ownership and Maintenance Responsibilities.

a. FTE shall designate a project manager for the FTE Project to coordinate with CFX's
designated project manager for its Project.

b. FTE shall own all FTE improvements located within Seminole County, as well as the FTE
improvements located in Orange County within the CFX right of way that are designated

for future FTE sign panels.

c. FTE ownership and post construction maintenance responsibilities shall include, as

depicted on Exhibit "8" afrached hereto and incorporated by reference, the following:

i. FTE shall own and maintain all improvements located within FTE right of way,
except those assigned to CFX, as identified herein.

ii. FTE shall own and maintain all sign panels installed within CFX right of way
constructed to FTE standards and specifications.

üL FTE shall own and maintain all portions of the FTE roadway lighting system that
extends into CFX right of way.

lv. FTE shall own and maintain all portions of the FTE ITS system that extends into
CFX right of way.

y, FTE shall own and maintain the continuous run of northbound guardrail beginning
in CFX right of way and extending into FTE right of way. FTE shall own and
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maintain the median guardrail beginning at the point within the FTE right of
way where the northbound and southbound median guardrail merge into and
become a single run of Double Faced Guardrail with Single Sided Rub Rail.
Damage to both CFX and FTE portions of the median guardrail at this
maintenance boundary that occurs from the southbound roadway shall be the
maintenance responsibility of FTE.

7. Standard Financial Provisions.

a. FTE agrees to compensate and make payment to CFX for services described in the FTE
portion ofthe improvements in Exhibit "A". The Method of Compensation or Schedule

of Financial Assistance is included in Exhibit ooB".

b. CFX shall provide quantifiable, measurable, and verifiable units of deliverables. Each

deliverable must specify the required minimum level of service to be performed and

the criteria for evaluating successful completion. The FTE Project, identified as Project
Number 429335-3-58/68-01, and the quantifiable, measurable, and verifiable units of
deliverables are described more fully in Exhibit'.A". (Section 287.058(1Xd) and (e),

F.S.)

c. Monthly invoices shall be submitted by CFX in detail sufficient for a proper pre-audit
and post audit based on the quantifiable, measurable and verifiable units of
deliverables as established in Exhibit "A", the executed construction agreements,

respectively. Deliverables must be received and accepted in writing by FTE's project
manager prior to payments. Each monthly invoice must include a separate amount
for CEI services allocated to FTE Project costs for such period in the amount of nine
percent (9%) of the corresponding construction costs of such invoice. All costs

invoiced shall be supported by properly executed payrolls, time records, invoices,
contracts or vouchers evidencing in proper detail the nature and propriety ofcharges
as described in Attachment F - Contract Payment Requirements. (Reference Guide
for State Expenditures Cost Reimbursement Requirements.)

d. There shall be no reimbursement for travel expenses under this Agreement.

e. Payment shall be made only after receipt and approval of goods and services unless
advance payments are authorizedby the Chief Financial Officer of the State of Florida
under Chapters 215 and 216, F.S. or the Florida Department of Transportation's
Comptroller under Section 334.044 (29), Florida Statutes. If FTE determines that the
performance of the CFX Contractor is unsatisfactory, FTE shall notifr CFX of the
deficiency to be corrected, which correction shall be made within a time-frame to be
specified by FTE. CFX shall, within five days after notice from FTE, provide FTE with
a corrective action plan desøibing how the CFX Contractor will address all issues of
contract non-performance, unacceptable performance, failure to meet the minimum
performance levels, deliverable deficiencies, or contract non-compliance. If the
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corrective action plan is unacceptable to FTE, CFX shall be assessed a non-
performance retainage equivalent to llYo of the total invoice amount. The retainage
shall be applied to the invoice for the then-current billing period. The retainage shall
be withheld until CFX resolves the deficiency. If the deficiency is subsequently
resolved, CFX may bill FTE for the retained amount during the next billing period. If
CFX is unable to cause the CFX Contractorto resolve the deficiency, the funds retained
will be forfeited at the end of the construction phase of this Agreement.

f. CFX should be aware of the following time frames. Inspection and approval of goods

or services shall take no longer than 5 working days unless the bid specifications,
purchase order, or contract specifies otherwise. (Any deviations should be referenced
in the agreement or an addendum in accordance with Section2.l.) The Department
has 20 days to deliver a request for payment (voucher) to the Department of Financial
Services. The 20 days are measured from the latter of the date the invoice is received
or the goods or services are received, inspected, and approved. (Section 215.422(l),
F.s.).

g. If a payment to CFX from FTE is not available within forff (aO)=days, a separate interest
penalty at a rate as established pursuant to Section 55.03(l), F.S., will be due and
payable, in addition to the invoice amount, to CFX. Interest penalties of less than one
(1) dollar will not be enforced unless CFX requests payment. Invoices that have to be
returned to CFX because of CFX preparation effors will result in a delay in the
payment. The invoice payment requirements do not start until a properly completed
invoice is provided to the Department. (Section 215.422(3)(b), F.S.).

h. A Vendor Ombudsman has been established within the Department of Financial
Services. The duties of this individual include acting as an advocate for CFX who may
be experiencing problems in obtaining timely payment(s) from a state agency. The
Vendor Ombudsman may be contacted at (850) 413-5516 or by calling the Division of
Consumer Services atl-877-693-5236. (Section 215.422(5) and (7), F.S.).

CFX shall maintain an accounting system or separate accounts to ensure funds and
projects are tracked separately. Records of costs incurred under the terms of this
Agreement shall be maintained and made available upon request to the Department at
all times during the period of this Agreement and for three (3) years after final payment
is made. Copies of these documents and records shall be furnished to the Department
upon request. Records of costs incurred include CFX's general accounting records and
the FTE Project records, together with supporting documents and records, of the
contractor and all subcontractors performing work on the FTE Project, and all other
records of the Contractor and subcontractors considered necessary by the Department
for a proper audit of costs. (Section 287.058(4), F.S.).

j. In the event this contract is for services in excess of $25,000.00 and a term for a period
of more than 1 year, the provisions of Section 339.135(6)(a), F.S., are hereby
incorporated:
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"The Department, during any fiscal year, shall not expend money, incur any
liability, or enter into any contract which, by its terms, involves the expenditure of
money in excess of the amounts budgeted as available for expenditure during such
fiscal year. Any contract, verbal or written, made in violation of this subsection is
null and void, and no money may be paid on such contract. The Department shall
require a statement from the Comptroller of the Department that such funds are

available prior to entering into any such contract or other binding commitment of
funds. Nothing herein contained shall prevent the making of contracts for periods
exceeding I year, but any contract so made shall be executory only for the value of
the services to be rendered or agreed to be paid for in succeeding fiscal years; and
this paragraph shall be incorporated verbatim in all contracts of the Department
which are for an amount in excess of $25,000.00 and which have a term for a period
of more than I year."

k. The Department's obligation to pay is contingent upon an annual appropriation by the
Florida Legislature. (Section 21 6.3 I 1, F. S.).

l. This contract does not involve the purchase of Tangible Personal Property, as defined
in Chapter 273,F.5.

8. CFX and its contractor shall:

a. Utilize the U.S. Department of Homeland Security's E-Verify system to verify the
employment eligibility of all new employees hired by the CFX during the term of this
Agreement; and

b. Expressly require any contractors and subcontractors performing work or providing
services pursuant to this Agreement to likewise utilize the U.S. Department of
Homeland Security's E-Verify system to verify the employment eligibility of all new
employees hired by the subcontractor during the contract term.

(Executive Order Number 1 l-l 16).

9. Insurance. CFX shall require that the CFX Contractor, and shall require all subcontractors
working in connection with the FTE Project, will possess insurance coverage as stated in the
Florida Department of Transportation's Standard Specifications Section 7.13, naming FTE as

additional insured and insuring FTE against any and all claims for injury or damage to persons

and property, and for the loss of life or property that may occur (directly or indirectly) by
reason of the CFX Contractors and/or subcontractors, as the case may be, accessing the FTE's
and CFX's right of way and such party's performance within the FTE's and CFX's right of
way. Additionally, any such CFX Contractors and subcontractors shall supply FTE with a

public construction bond in accordance with Section 255.05, Florida Statutes, in the amount

of the estimated cost of construction, provided by a surety authorized to do business in the

State of Florida, naming CFX and FTE as dual obligees. The bond and insurance shall remain

in effect until completion of construction and final acceptance by FTE. Prior to commencement
of the Projects, and on such other occasions as FTE may reasonably require, CFX shall provide
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FTE with certificates documenting that the required insurance coverage with its CFX
Contractor and subcontractors is in place and effective.

10. Indemnification. CFX shall cause the CFX Contractor to indemnify and hold harmless FTE
and CFX, and their officers and employees, from liability, damages, losses, and costs,
including, but not limited to, reasonable attorneys' fees, to the extent caused by the negligence,
recklessness, or intentionally wrongful conduct of the CFX Contractor and other persons
employed or utilized by the CFX Contractor in the performance of this Agreement. Nothing
herein shall be construed to extend the limits of liability of CFX beyond that provided in
Section 768.28, Florida Statutes. Nothing herein is intended as a waiver of CFX's sovereign
immunity under Section 768.28, Florida Statutes. Nothing provided for herein shall inure to
the benefit of any third party for any purpose, which might allow claims otherwise baned by
sovereign immunity or operation of law. The parties shall notify each other in writing
immediately upon becoming aware of such liabilities. The indemnities given by the CFX
Contractor in connection with the FTE Project shall survive the expiration or earlier
termination of this Agreement. The insurance coverage and limits required in this Agreement
may or may not be adequate to protect the FTE and such insurance coverage shall not be
deemed a limitation of the indemnities to the FTE set forth in this Agreement. Furthermore, all
of CFX's obligations under this Agreement are limited to the payment of no more than the
amount limitation per person and in the aggregate contained in Section 768.28, Florida
Statutes, even ifthe sovereign immu¡ity limitations of that statute are not otherwise applicable
to the matters as set forth herein. The provisions ofthis paragraph shall survive the expiration
or earlier termination of this Agreement, in accordance with the laws of the State of Florida.

I 1. Notices; Service of Process. All notices, requests, certificates, or other communications shall
be sufficiently given and shall be deemed given when hand-delivered, mailed by registered or
certified mail postage prepaid, return receipt required or overnight courier service with
guaranteed next day delivery to the parties at the following addresses:

To FTE:

Executive Director & Chief Executive Officer
Florida's Turnpike Enterprise
Turnpike Headquarters -Bldg. 5315
P.O. Box 613069
Ocoee, FL3476l-3069

With Copy to

Turnpike Chief Counsel
Turnpike Headquarters -Bldg. 53 1 5

P.O. Box 613069
Ocoee, FL3476l-3069
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To CFX:

Executive Director
Central Florida Expressway Authority
4974 OF*L Tower Road
Orlando, Florida 32807

With Copy to:

General Counsel
Central Florida Expressway Authority
4794 ORI- Tower Road
Orlando, FL32807

Either of the above parties may, by notice in writing given to the other, alter the address to
which communications or copies are to be sent by giving notice of such change of address in
conformity with the provisions of this Section for the giving of notice.

12. Sovereign Immunity. Nothing in this Agreement shall be deemed or otherwise interpreted as

waiving the parties'respective sovereign immunity protections, or as increasing the limits of
liability as set forth in Section 768.28, Florida Statutes.

I 3. Entire Agreement. This Agreement, including the exhibits to this Agreement, contain the sole and
entire agreement between the parties with respect to their subject matter and supersede any and all
other prior written or oral agreements between them with respect to such subject matter.

14. Jurisdiction and Venue. This Agreement is accepted and entered into in Florida and any
question regarding its validity, construction, enforcement, or performance shall be govemed
by Florida law. Venue for any and all actions arising out of or in any way related to the
interpretation, validity, performance or breach of this Agreement shall lie within Orange
County, Florida.

15. Severability. In the event any provision of this Agreement shall be held invalid or
unenforceable by any court of competent jurisdiction, such holding shall not invalidate or
render unenforceable any other provision hereof.

16. Counterparts. This Agreement may be simultaneously executed in several counterparts, each
of which shall be an original and all of which shall constitute but one and the same instrument.

17. Public Records Law. The parties shall allow public access to all public records made or
received in conjunction with this Agreement and the performance thereofl, in accordance with
the provisions of Chapter 119, Florida Statutes.

18. Modifications, Amendments, or Alterations. No modification, amendment, or alteration in
the terms or conditions contained herein shall be effective unless contained in a written
document executed with the same formality and of equal dignity herewith.
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19. Waiver. The failure of either party to insist on one or more occasions on the strict perfoÍnance
or compliance with any term or provision of this Agreement shall not be deemed a waiver or
relinquished in the future of the enforcement thereot and it shall continue in full force and
effect unless waived or relinquished in writing by the party seeking to enforce the same. A
modification or waiver of any of the provisions of this Agreement shall be effective only if
made in writing and executed with the same formality as this Agreement.

20. Assignment. This Agreement may not be assigned without the written consent of the parties.

21. Binding Effect. This Agreement shall be binding upon and inure to the benefit of the parties
hereto and their respective successors and assigns. Nothing in this Agreement is intended to
confer any rights, privileges, benefits, obligations or remedies upon any other person or entity
except as expressly provided for herein.

22. No Contingent Fees. The parties warrant that they have not employed or obtained any
company or person, other than their respective bona hde employees to solicit or to secure
this Agreement and that they have not paid or agreed to pay any company, corporation,
individual or frrm, otherthan bona fide employees to solicit or secure this Agreement.

23. Effective Date. This Agreement shall become effective when all parties have signed it. The
date this Agreement is signed by the last party to sign it (as indicated by the date stated under
that party's signature) shall be deemed the effective date of this Agreement.

ISTGNATURES ON FOLLOWING PAGEI
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IN V/ITNESS WHEREOF, FTE and CFX have caused these present to be executed this
Agreement for the purposes herein expressed on the dates indicated below. This Agreement was
approvedbytheCFX'sBoardofDirectorsatitsmeetingon-,20l8.

STATE OF FLORIDA
DEPARTMENT OF TRANSPORTATION

BY DATE:
Executive Director & Chief Executive Officer
Florida's Tumpike Enterprise

ATTES
Executive Secretary

Legal Review:

BY
General Counsel

CENTRAL FLORIDA EXPRESSWAY AUTHORITY

BY
Executive Director

ATTEST:
Executive Secretary

Legal Review:

BY:
General Counsel

Exhibit A - Bid Set Plans and Addendums
Exhibit B - FTE Project - Pay Item Quantities & Cost
Exhibit C - CFX's Maintenance Limits During Construction
Exhibit D - CFX's Post-Construction Maintenance Limits
Exhibit E - FTE's Post-Construction Maintenance Limits

Exhibit List:
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Exhibit A - Bid Set Plans and Addendums

)

)

16 lPage



Exhibit B - FTE Project (Pay Item Quantities & Cost)
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*EXHIBIT B - FTE BID CONSTRUCTION COSTS "

cFx PROJECT NO. 417-134, FPtD 429335-3-58/ô8-01

s.R.417 WDENTNG FROM E4 CANAL TO SR 426(ALOMA AVE)

ITEM NO. UNIT DESCRIPTION UNIT PRICE TOTAT

101-1 ,| LS MOBTLTZATTON (9% OF TOTAL COST) ç 499,731.24 $499,731.24

102-1 ,| LS MATNTENANCE OF ïRAFFTC (18% OF MOT COST) $ 670,680.00 $670,680.00

102-99 0 ED CHANGEABLÊ VARIABLE MESSAGE SIGN-TEMP $ r5.00 $0.00

104-20 1 LS EROSTON AND SEDTMENT CONTROL (18% OF EROSTON COST) $ 24,247.08 $24,247.O8

107-2 1.00 LS r\¡owNc (20% oF MowtNG cosT) $ 9,996.00 $9,99ô.00

110-1-1 1.00 LS CLEARING & GRUBBING (20% OF CLEARING AND GRUBBING COST) $ 170,000.00 $1 70,000.00

110-3 0 LS REMOVAL OF EXISTING BRIDGES $ 60,000.00 $0.00

'120-1 54,228 CY EXCAVATION REGULAR $ 3.63 $196,847.64

120-4 0 CY SUBSOIL EXCAVATION $ 4.74 $0.00

120-6 18,958 CY EMBANKMENÏ $ 8_83 $1ô7,399.14

160-4 23,527 SY STABILIZATION ryPE B s 2.O5 $48,230.35

285-702 0 SY ryPE B ASPHALT BASE (BASE GROUP 2X4) $ 44.82 s0.00

285-704 8,5ô5 SY LIMEROCK BASE (BASE GROUP 4) (6" LBR lOO) WPRIME $ 9.36 $80,1 68.40

285-709 12,463 SY LTMEROCK BASE (BASE GROUP 9) (10" LBR 100) W/PRTME $ 't3.85 $172,612.55

285-710 0 SY LIMEROCK BASE (BASE GROUP 1O) (11' LBR 1OO) WPRIME $ 15.73 $0.00

327-70-5 310 SY MILLING EXISTING PAVEMENT ( 2'' AVG DEPTH) $ 21.72 $6,733.20

327-70-6 956 SY MILLING EXISTING PAVEMENT ( 1 1/2'AVG DEPTH) $ 3.28 $3,135.68

327-70-15 5,177 SY IVIILLING EXISTING PAVEMENT ( 2 3/4'AVG DEPÏH) $ 4.92 $25,470.84

327-70,19 0 SY IVIILLING EXISTING PAVEMENT ( 3/4" AVG DEPTH) $ '1.67 $0.00

334-'t-12 375.8 TN SUPERPAVE ASPHALTIC CONC, TRAFFIC B $ 151.49 $56,929.94

33¿l-1-1 3 I,289.6 TN SUPERPAVE ASPHALTIC CONC. TRAFFIC C $ 93.54 $120,629.18

334-1-14 1,231.9 TN SUPERPAVE ASPHALTIC CONC, TRAFFIC O $ 92.M $l 13,876.84

334-1-52 203.4 TN SUPERPAVE ASPHALÏIC CONC, ÏRAFFIC B (PG76.22) s 166.33 $33,831.52

334-1-53 1,387.0 TN SUPERPAVE ASPHALTIC CONC, TRAFFIC C (PG 76-22) $ 126.34 $1 75,233.58

334-1-54 623.3 TN SUPERPAVE ASPHALTIC CONC, TRAFFIC D (PG 76.22) $ 120.94 $75,381.90

337-7-55 707.7 TN ASPHALTIC CONCRETE FRICTION COURSE. INC BIT/ PG 7622,FC-' $ 172.93 8122,382.56

337-7-83 146.3 TN ASPHALTIC CONCRETE FRICTION COURSE,TRAFFIC C- INC BIT/ PG 76-22, FC.12.5 $ 111.53 $16,316.84

339-1 72.9 TN MISCELLANEOUS ASPHALTIC PAVEMENT s I 17.64 $8,575.96

350-4-13 0.0 SY REINFORCED CEMENT CONCRETE PAVEMENT (12) $ 95.00 $0.00

400-1-2 13.O CY CONCRETE CLASS I, END WALLS $ 907.7r $1 1,800.23

400-2-4 0.0 CY CLASS II CONCRETE (SUPERSTRUCTURE) $ 1,462.44 $0.00

400-2-10 0.0 CY CLASS II CONCRETE (APPROACH SLABS) $ 321.29 $0.00

400-+5 0.0 CY CLASS IV CONCRETE (SUBSTRUCTURE) s 1,886.88 $0.00

400-+11 328.2 CY CONCRETE CLASS IV, RETAINING WALLS $ 680.95 ç223,487.79

400-7 0 SY BRIDGE DECK GROOVING (DECK THICKNESS < 8.5) $ 24.41 $0.00

400-143 0 SF CLEANING AND COATING CONCRETE SURFACE. CLASS 5 $ 1.12 $0.00

400:t47 0.0 CF COMPOSITE NEOPRENE PADS I 2,152.48 $0.00

415-1-3 42,469 LB REINFORCING STEEL, RETAINING WALL $ 0.80 $33,975.20

415-1-4 0 LB REINFORCING STEEL (SUPERSTRUCTURE) ù 0.80 $0.00

415-'t-5 0 LB REINFORCING STEEL (SUBSTRUCTURE) $ 1.01 $0.00

41 5-1-9 0 LB REINFORCING STEEL (APPROACH SLABS) $ 0.77 $0.00

425-1-521 0 EA TNLETS (DT BOT) (TYPE C) (<10') $ 3,378.23 $0.00

425-1-523 0 EA TNLETS (Dr BOT) (TYPE C) (J-BOT <10) $ 5,665.60 $0.00

425-'t-541 EA TNLETS (DT BOT) (TYPE D) (<10') s 3,891.58 $3,891.58

425-1-543 EA TNLETS (DT BOT) (TYPE D) (J-BOT <10',) $ 5,102.45 $5,102.45

425-1-551 3 EA TNLETS (DT BOT) (TYPE E) (<f0) $ 4,303.40 $12,910.20

425:t-571 1 EA TNLETS (Dr BOT) (TYPE G) (<10') $ 5,ô08.15 $5,608.1 5

425-1-582 2 EA INLETS (DT BOT) (TYPE HX>10') $ 6,034.87 $l 3,2ô9.74

425-1-701 2 EA TNLETS (GUTTER) (TYPE S) (<10') $ 3,010.87 $6,021.74

425-1-702 0 EA TNLETS (GUTTER) (TYPE S) (>10') $ 4,182.92 $0.00

425-1-703 0 EA TNLETS (GUTTER) (rYPE SXJ-BOT) (<10) $ 5,292.55 $0.00

425-1-703 1 EA TNLETS (GUTTER) (TYPE SXJ-BOr) (>10) $ 6,330.49 $6,330.49

425-1-843 0 EA INLETS (MEDIAN BARRIER WALL) (<IO') $ 5,673.0ô s0.00

425-1-89',1 1 EA INLETS (BARRIER WALL) (<10') $ 5,847.92 $5,847.92

425-1-892 1 EA TNLETS (BARRTER WALL) (>10') $ 7,320.09 $7,320.09



.EXHIBIT B. FTE BID CONSTRUCTION COSTS -

CFX PROJECT NO. 417-134, FPID ¡t29335-3-58/68-01

S.R.4I7 WDENING FROM E4 CANAL TO SR

QUANTINITEM NO, UNIT DESCRIPTION UNIT PRICE TOTAT

425-1-893 0 EA TNLETS (BARRTER WALL) (J-BOT <lo) s 7,619.89 $0.00

425-1-894 0 EA INLETS (BARRIER WALL) (J.BOT >10') $ 10,696.85 $0.00

425-2-4'l 3 EA MANHOLES (P-7X<10) $ 2,330.93 $6,992.79

425-2-42 0 EA MANHOLES (P-7X>r0') $ 4,686.22 $0.00

425-2-43 0 EA MANHOLES (P.TXPARTIAL) $ 2,389.67 $0.00

425-2-6'l 2 EA MANHOLES (P-8X<10') $ 2,511.58 $5,023.16

425-2,91 0 EA MANHOLES (J-8X<r0') $ 4,023.39 $0.00

425-2-92 1 EA MANHOLES (J-8X>10) s 7,037.06 $7,037.06

425-1'l 0 EA MODIFY EXISTING DRAINAGE STRUCTURE $ 2,389.64 $0.00

430-/t-8 0 LF VIDEO EXISTING STORM DRAIN PIPES 1.39$ s0.00

430-94-t 0 LF DESTLTTNG PrPE(0'-24) $ 5.35 $0.00

430-54-2 0 LF DEStLTtNG PtPE(25',-36) $ 5.80 $0.00

430-17341A 81 LF PIPE CULVERT BCCMP (ROUND) (18'GD) $ 104.24 s8,44?.44

430-1 75-1 I 5 0 tF P|PE CULVERT RCP (ROUND) (15" SS) s 39.19 $0.00

430-175-118 142 LF P|PE CULVERT RCP (ROUND) (18'SS) s 53.65 $7,ô18.30

430-175-124 620 LF PIPE CULVERT RCP (ROUND) (24',SS) I 71.25 $44,1 75.00

430-1 75-130 t6 LF PIPE CULVERT RCP (ROUND) (30" SS) $ 79.09 $l,265.¿14

430-f75-136 1,203 LF P|PE CULVERT RCP (ROUND) (36',SS) $ 104.74 $126,002.22

430-',t75-142 30 LF PIPE CULVERT RCP (ROUND) (42'SS) s 142.40 84,272.00

430-175-148 0 LF PIPE CULVERT RCP (ROUND) (48'SS) $ 190.53 $0.00

430-175-230 0 LF PrPE CULVERT RCP (ELLIPTTCAL) (24',r38" SS) $ 115.95 $0.00

430^175-4't8 32 LF PIPE CULVERT RCP (CLASS IVXROUND) (T8'SS) 94.16s $3,013.12

430-175-436 38 LF PIPE CULVERT RCP (CLASS IVXROUND) (36'SS) $ 313.15 $11,899.70

430-'t75442 32 LF P|PE CULVERT RCp (CLASS TVXROUND) (42'SS) $ 545.72 $1 7,463.04

430-185-1 18 0 LF PIPE CULVERT STEEL CASING (18) (JACK AND BORE) $ 268.18 s0.00

430-185-130 86 LF P|PE CULVERT STEEL CASTNG(3o) (JACK AND BORE) $ 405.17 $34,844.62

430-185-136 245 LF PIPE CULVERT STEEL CASING(36) (JACE AND BORE) $ 443.68 $108,701.60

430-611-125 3 EA U-ENDWALL WITH BAFFLES (1 :a SLOPE) (18") $ 1,523.83 $4,571.49

430-582-123 0 EA MTTERED END SECïON (OPT|ONAL ROUND) (15. CD) $ 1,106.14 s0.00

430-982-125 3 EA MTTERED END SECTTON (OPTTONAL ROUND) (18',CD) $ 1,210.51 $3,ô31.53

430-982-129 0 EA MTTERED END SECTTON (OPTTONAL ROUND) (24'CD) $ f ,647.84 $0.00

430-982-133 0 EA MTTERED END SECTTON (OPTTONAL ROUND) (30'CD) $ 3,409.22 $0.00

430-982-1 38 2 EA MTTERED END SECïrON (OPïTONAL ROUND) (36'CD) $ 4,544.66 $9,089.32

430-582-',t40 1 EA MTTERED END SECTTON (OpTtONAL ROUND) (42'CD) s 6,018.24 $6,018.24

430-SA244A 0 EA MTTERED END SECTTON (OPTTONAL ROUND) (48'CD) $ 7,093.49 $0.00

455-'144-6 0 LF ïEST PILES STEEL (HP 14x89 ) $ 578.21 $0.00

458-1-'t2 0 LF BRIDGE DECK EXPANSION JOINT (NEW CONSTR..F&I) STRIP SEAL JOINT SYSTEM $ 339.71 s0.00

458-1-22 0 LF BRTDGE DECK EXPANSTON JOrNT (REHAB.-CLEAN SEAL & REpLACE) STRtp SEAL JOTNT SySl s f03.32 $0.00

460-2-2 0 LS STRUCTURAL STEEL. NEW (LOW ALLOY) $ 255,891.0ô $0.00

520-2-4 0 LF CONCRETE CURB TYPE D 20.00$ $0.00

520-6 502 LF SHOULOER GUTTER CONCRETE '16.00$ $8,032.00

521-1 0 LF MEDIAN BARRIER WALL, CONCRETE $ 160.24 $0.00

521-5-'l 0 LF coNcRETE TRAFFTC RAtLtNGS - BRTDGE (32" F-SHAPE) $ 12't.77 $0.00

521-7-1 0 LF BARRIER WALL, CONCRETE TRAFFIC RAILING- W/ JUNCTION SLAB (8' Height) $ 492.08 $0.00

521-8-1 695 LF BARRIER WALL, CONCRETE TRAFFIC RAILING- W/ JUNCTION SLAB (32" F Shape) g 284.24 $1 97,546.80

52't-72-3 0 LF SHOULDER CONC. BARRIER WALL (RIGID-SHOULDER) $ 192.88 $0.00

52',t-72-23 0 LF SHoULDER CONC. BARRTER WALL (14'NOISE WALL) $ 704.88 $0.00

521-73 0 LF BARRIER WALL, CONCRETE (REMOVAL) $ 26.06 $0.00

524-1-2 0 SY CONCRETE DITCH PAVEMENT (NR) (4) $ 85.00 $0.00

524-2-29 0 SY CONCRËTE SLOPE PAVEMENT (4' REINFORCED) $ 17ô.07 $0.00

530-3-4 0 TN RIPRAP (RUBBLE.DITCH LINING) I 104.27 $0.00

534-72-101 0 SF SOUND BARRIERS/NOISE WALLS INCL. FOUNDATIONS $ 36.40 $0.00

536-1-1 2,451 LF GUARDRAIL (ROADWAY) 17.O0$ $41,667.00

536-1-3 0 LF DOUBLE FACED GUARDRAIL (ROADWAY) 22.O0$ $0.00

536-5-1 0 LF RUB RA|L FOR GUARDRATL (S|NGLE SIDED RUB RA|L) 7.00$ $0.00



*EXHIBIT B. FTE BID CONSTRUCTION COSTS'

cFx PROJECT NO. 417-134, FPrD 429335-3-58/68-01

s.R. 417 W|DEN|NG FROM E4 CANAL TO SR 426(ALOMA AVE)

ITEM NO. QUANTITY UNIT DESCRIPTION UNIT PRICE TOTAL

536-8-13 0 EA GUARDRAIL BRIDGE ANCHORAGE ASSEMBLY $ 2,100.00 $0.00

536-73 1,509 LF GUARDRAIL (REMOVAL) $ 1.50 $2,263.50

536-82 2 EA GUARDRAIL CONCRETE BARRIER ANCHORAGE ASSEMBLY $ 2,100.00 $4,200.00

536-85-22 1 EA GUARDRAIL END ANCHORAGE ASSEMBLY (FLARED) (TL-3) $ 2,000.00 $2,000.00

536-85-25 1 EA GUARDRAIL END ANCHORAGE ASSEMBLY (TYPE II) $ 825.00 $825.00

54+75-1 0 EA CRASH CUSSION $ 21,500.00 s0.00

546-72-55 1.11 PM RUMBLE STRIPS (GROUND-INX16" MIN) $ 2,760.59 $3,064.25

548J12 0 SF RETAINING WALLS SYSTEM- (PERMANENT) EXCLUDING SLEEPER $ 20.s4 $0.00

560-3 0 EA EXIST¡NG OVERHEAD SIGN STRUCTURE UPRIGHT PAINTING $ 4,571.28 $0.00

561-1 0 LS COATING EXISTING STRUCÏURAL STEEL $ 305,132.80 $0.00

570-'t-2 49,764 SY PERFORMANCE TURF (SODXBAHIA) $ 2.40 $119,433.60

600-100 0 EA INSPECTOR TRAINING FOR TRAFFIC MDNITDRING STATION $ 3,739.77 s0.00

600-101 0 EA INSPECTOR TRAINING FOR DATA COLLECTION SENSORS $ 9,722.36 $0.00

60G102 0 EA INSPECÏOR TRAINING FOR CCTV SYSTEM ANO CAMERA LOWERING DEVICE $ 7,927.59 $0.00

600-103 0 EA INSPECTOR TRAINING FOR DYNAIVIIC MESSAGE SIGNS $ 9,124.10 $0.00

600-104 0 EA INSPECTOR TRAINING FOR FIBER OPTIC NETWORK $ 6,731.07 $0.00

ô00-105 0 EA INSPECTOR TRAINING FOR SYSTEM AUXILIARIES $ 3,739.77 $0.00

603A-100 0 LS CONTINUOUS OPERATION OF EXISTING ITS DEVICES $ 164,420.52 $0.00

612-100 0 LS GEDLOCAÏIDN OF ITS EQUIPMENT AND INFRASTRUCTURE $ 43,749.31 $0.00

630-2-1 1 4,840 LF CONDUIT (F & IXUNDERGROUND) $ 7.O4 $34,073.60

630-2-'t2 't,435 LF coNDUrT (F & TXDTRECTTONAL BORE) $ 18.62 $26,719.70

631-100 0 EA FIBER OPTIC CABLE INVENTORY $ 321.13 $0.00

631-101 0 EA FIBER OPTIC SPLICE HOUSING INVENTORY $ 421.87 $0.00

633-'l-122 2,009 LF FrBER OPïrC CABLE (F&r) (UNDERGROUND) (13-48 FTBERS) $ 2.09 $4,1 98.81

633-1-620 558 LF FIBER OPTIC CABLE (REMOVE) (UNDERGROUND) $ 0.78 $435.24

633-2-31 24 LF FrBER OPTrC CONNECTON (INSTALL) (SPLTCE) $ 40.9ô $983.04

633-3-1 1 2 LF FrBER OPTrC CONNECTTON HARDWARE (F&r) (SPLTCE ENCLOSURE) s 886.95 $1,773.90

ô33-3-15 2 LF FTBER OPTTC CONNECTTON HARDWARE (F&r) (PREDETERMTNED PATCH pANEL) $ 1,246.04 $2,492.08

633-121-2 2,112 LF FTBER OPTTC CABLE (12 SM FTBER) (F&r) $ 2.53 s5,343.36

633-121-27 0 LF TEMPORARY FIBER OPTIC CABLE (I2 SM FIBER) (F&I) s 2.69 $0.00

633-121-4 12,711 LF F|BER OPT|C CABLE (72 SM F|BER) (F&r) $ 2.73 $34,701.03

633-121-41 0 LF IEMPORARY FIBER OPTIC CABLE (72 SM FIBER) (F&I) $ 2.99 $0.00

633-1 21-ô 9,386 LF FIBER OPTIC CABLE (EXISTING-WITHDRAW & RELOCATE) $ '1.20 $1 1,263.20

633-141-37 0 EA TEMPORARY FIBER OPTIC SPLICE ENCLOSURE $ 867.48 $0.00

633-141-4 6 EA FrBER OPTrC SPLTCE ENCLOSURE (72 SpLTCE) (F&r) $ 831.58 $4,989.48

633-141-47 0 EA TEMPORARY FIBER OPTIC SPLICE $ 35.90 $0.00

633-141-5 0 EA FrBER OPTrC SPLTCE ENCLOSURE (144 SPLTCE) (F&r) $ 927.30 $0.00

633-14't-7 48 EA FIBER OPTIC FUSION SPLICE $ 35.90 $1,723.20

633- t4l-8 0 EA EXISTING FIBER OPTIC SPLICE ENCLOSURE RE.ENTRY $ 478.61 $0.00

635-l-1 1 4 EA PULL BOX (FAr) s 1,064.06 $4,256.24

635-'t-12 5 EA SMALL FTBER OPTTC PULL BOX,24" DtA, (F&t) $ '1,380.21 $6,901.05

635-1-13 4 EA LARGE FTBER OPTTC PULL BOX,36',DtA, (F&t) $ 3,129.03 $12,516.12

635-1-167 5 EA ÏEMPORARY LARGE FIBER OPTIC PULL BOX (FAl) $ 3,128.82 $1 5,644.1 0

635-1-30 0 EA PULL BOX (ADJUST.ALL TYPES) $ 896.15 $0.00

635-2-1'l 5 EA PULL & SPLICE BOX (F&1X13" x 24") $ 854.1 1 $4,270.55

635-2-12 12 EA PULL & SPLICE BOX (F&lX24" x 36") $ 1,424.12 $17,089.44

636-1 1 7 EA coNcRETE MANHOLE 4X4X4 (F&r) s 5,328.45 $37,299.15

636-12 1 EA coNcRETE MANHOLE 4X6.5 X6.5 (F&r) ç 6,279.74 96,279.74

636- 1 3 0 EA coNcRETE MANHOLE 4 X 6.5 X 6.5 (DOGHOUSE) (F&t) $ 6,387.50 $0.00

636-00 3 EA CONCRETE MANHOLE (REMOVE) $ 1,022.20 $3,066.60

638-001-01 1 1T 73 LF TEMPORARY FIBER OPTIC CONDUIT (1-1'HDPE SOR 11) (TRENCH OR PLOW) $ 7.30 $532.90

638-001-021 1 't,068 LF FO CONDUTT,2-r" HDPE SDR 11 (TRENCH OR PLOW) (F&r) $ 7.44 s7,945.92

638-001-021 1T 2,920 LF TEMPORARY FTBER OPTTC CONDUTT (2-1', HDPE SDR 11) (TRENCH OR PLOW) $ 7.35 s21,462.00

638-001-02177 0 LF TEMPORARY FTBER OPTTC CONDUTT (2-1" HDPE SDR 1r) (ABOVEGROUND) $ 1.97 $0.00

638-001-041 I 0 LF FO CONDU|T, 4-1' HDPE SDR 11 (TRENCH OR PLOWI (F&r) $ 9.26 s0.00



'EXHIBIT B - FTE BID CONSTRUCTION COSTS *

cFX PROJECT NO . 417-134, FPtD 429335-3-58/66-01

S.R.417 WDENING FROM E.4 CANAL TO SR

ITEM NO. QUANTITì UNIT DESCRIPTION UNIT PRICE TOTAL

638-001-091 I 5,363 LF FO CONDUTT, 9-1" HDPE SDR 1 1 (TRENCH OR prOW (F&r) $ 10.09 $54,f 12.ô7

638-0002-021 1 3.780 LF coNDUrT, 2-2" HDPE (TRENCH OR PLOW) (F&r) 9.21$ $34,813.80

638-0002-02't 3 202 LF coNDUrT, 2-2" HDPE (DTRECTTONAL BORE) (F&t) 17.66$ $3,567.32

638-0006-01 I 1 0 LF CONDUIT (1-1' PVCXTRENCH OR PLOWXF&lXltem Deleted) s $0.00

638-0007-01 1 1 200 LF coNDUrT (1-2' PVCXTRENCH OR PLOWXF&|) 7.70$ $1,540.00

638-141-021 3T LF199 ïEMP FO CONDUTT, 4" HDPE SDR 11 Wt 2-1" HDPE SDR 11 (DtR BORE) $ 22.9ô $4,569.04

638-1406-0213 2't2 LF CONDUIT (4" HDPE SDR 11 OUTER DUCT Wl 2-2'GREY PVC (DlR BOREXF&lXltem Deleted) $ $0.00

638-1601-021 3 0 LF FO CONDU|T, 6" HDPE SDR 1 1 OUTER DUCT W/ 2-r HDPE SDR I 1 (DtR BORE) (F&t) $ 30.58 $0.00

638-1 601 -091 3 M LF FO CONDU|T, 6' HDPE SDR I 1 OUTER DUCT W/ 9-t' HDPE SDR r r (DrR BORE) (F&r) $ 33.5r g't,474.44

638-240't-O41'l 1,047 LF FO CONDUIT, ô'HDPE SDR 11 OUTER DUCTW/4-f HDPE SDR 11 (TRENCH OR PLOW) (F&t) 18.29$ $19,149.63

638-5601-0213 32 LF FO CONDUTT, 6" BSP OUTER DUCT W/ 2-t" HDPE SDR 11 (DtR BORE) (F&t) 74.70Ð s2,390.40

638-5601 -041 3 o LF FO CONDUTT, 6" BSP OUTER DUCT W/ +r'HDPE SDR 11 (DrR BORE) (F&r) 76.15s s0.00

638-5601-0913 36 LF FO CONDU|T, 6' BSP OUTER DUCT W/ 9-t" HDPE SDR 1r (DrR BORE) (F&r) 78.O2$ $2,8O8.72

638-14 32 EA TUBULAR ROUTE MARKER (FIBER) 't 06.68$ $3,413.76

638-1 B 16 EA ÏUBULAR ROUTE MARKER (POWER) $ 106.72 $1 ,707.52

639-f-1 I 0 AS ELECTRICAL POWER SERVICE ASSEMBLY (F&D (UNDERGROUNO) $ 4,391.64 s0.00

639-1-13 0 AS ELECTRICAL POWER SERVICE ASSEMBLY (ADJUST) (F&D $ 1,295.07 $0.00

639-2-1 0 LF ELECTRICAL SERVICE WIRE (F&D $ 2.38 $0.00

639-2-1 1 4 AS ELECTRICAL SERVICE DISCONNECT (POLE) (F&D $ 1,890.02 $7,560.08

639-2-14 4 AS ELECTRICAL POWER TRANSFORMER (F&D $ 1,784.92 $7,139.68

639-3-04 2,O43 LF ELECTRICAL CONDUCTORS (INSULATED) (NO. 4XF&|Xltem Deleted) $ s0.00

639-3-06 10,357 LF ELECTRTCAL CONDUCTORS (TNSULATED) (NO. ô)(F&D $ 3.32 $34,385.24

639-3-300 0 LF ELECTRICAL CONDUCTORS (INSULATED) (NO. 3/0XF&l)(ltem Deleted) $ $0.00

639-3-1 1 0 EA ELECTRICAL SERVICE DISCONNECT (POLE MOUNT) (F&I) $ 1,007.88 $0.00

639-ô-1 0 EA ELECTRICAL POWER SERVICE (TRANSFORMER) (F&I) $ 1,570.29 $0.00

641-2-12 0 EA PRESTRESSED CONCRETE POLE (F&IXTYPE P.IIXSERVICE POLE) $ 1,609.30 s0.00

641-2-60 0 EA PRESTRESSED CONCRETE POLE (COMPLETE POLE REMOVALXPED/SERVICE POLE) $ 1,225.03 s0.00

660-3-1 I 0 EA vEHtcAL DETECTTON SYSTEM MTCROWAVE (F&tXCABtNET EQUTPTMENT) $ 456.7ô $0.00

660-3-12 0 EA VEHICAL DETECTION SYSTEM MICROWAVE (F&IXABOVE GROUND EQUIPTMENT) $ 6,546.55 $0.00

663-74-144 0 EA DCS FIELD EQUIPMËNT,4 LANES (F&I) ç 22,962.84 $0.00

663-74-'t45 0 EA DCS FIELD EQUIPMENT, 5 LANES (F&I) $ 22,985.69 $0.00

663-74-'146 o EA DCS FIELD EQUIPMENT,6 LANES (F&I) s 24,149.17 s0.00

663-74-640 0 EA DCS FIELD EQUIPMENT (REMOVE) $ 3,139.89 s0.00

663-74-SP 0 EA DCS FIELD EQUIPMENT, SPARE PARTS KIT (FURNISH ONLY) $ 17,390.41 $0.00

664-1-40 3 EA TMS, POLE MOUNÏED(F&I) ç 13,754.'t2 $41,262.36

664-1-SP 0 EA ÏRAFFIC MONITORING STATION, SPARE PARTS KIT (FURNISH ONLY) $ 6,018.87 s0.00

664-2-43 'l EA rMS,40',POLE (F&r) $ 25,588.88 $25,588.88

664-+146 1 EA TMS, POLE REMOVAL DEEP $ 5,243.18 $s,243.1 I
664-4-147 0 EA rMS, ASSEMBLY (ADJUST) $ 762.5ô $0.00

668-1 I 0 EA ITS DEVICE CABINET (POLE MOUNTED) (HEAT SHIELD) (F&lXltem Deleted) $ $0.00

668-12 4 EA ITS DEVICE CABINET (BASE MOUNTED) (HEAT SHIELD) (F&I) g 7,704.64 $30,818.56

668-40 0 EA ITS DEVICE CABINET (RELOCATE-ALL TYPES} $ 2,382.18 $0.00

668-60 3 EA ITS DEVICE CABINET (REMOVE-ALL TYPES) $ 4't2.70 $1,238.10

683-101 4 EA GIGABIT ETHERNET FIELD SWITCH (FAI) $ 4,418.74 $17,674.96

683-102 1 EA HARDENED TERMINAL SERVER (F&I) $ I,1 31.82 $f,r3r.82
683-1 04 5 EA FIBER OPTIC PATCH PANEI, 12 PORÏ (F&D s 1,435.82 $7,1 79.1 0

683-105 EA FIBER OPTIC PATCH PANEL, 72 PORT (F&D $ 6,580.85 $6,580.85

683-106 24 EA CUT-TO-LENGTH FIBER OPTIC JUMPER (F&I) 41.88s $1 ,005.1 2

683-201 4 EA UNINTERRUPTIBLE POWER SUPPLY (F&I) $ 2,000.61 $8,002.44

683-202 4 EA REMOTE POWERMANAGER/ENVIRONMENTALSENSOR (F&I) $ 1,1 26.46 $4,505.84

68+1-1 0 EA tvtANAGED FTELD ETHERNET SWTTCH (F&r) $ 2,119.19 $0.00

684-2-'l 0 EA DEVICE SERVER (F&I) $ 1,197.86 $0.00

685-',t-12 0 EA UNINTERRUPTIBLE POWER SUPPLY (F&I) (ONLINE/DOUBLE CONVERSION) $ 5,381.85 $0.00

686-101 1 EA CCTV FIELD ASSEMBLY, (F&I) $ 5,209.40 $5,209.40

686-104 1 EA CCTV FIELD ASSEMBLY (REMOVE) s 254.35 $254.35



-EXHIBIT B. FTE BID CONSTRUCTION COSTS *

cFx pRoJEcT NO. 417-'t34, FPtD 429335-3-58/68-01

S.R.4'17 WIDENING FROM E-4 CANAL TO SR

ITEM NO. QUANTIT'\ UNIT DESCRIPTION UNIT PRICE TOTAL

686-1-SP 0 EA CCTV SPARE PARTS KIT (FURNISH ONLY) $ 3,636.33 $0.00

686-203 1 EA CAMERA LOWERTNG SYSTEM (50'POLE I (F&t) $ 34,455.97 $34,455.97

68ô-308 1 EA CAMERA LOWERING SYSTEM POLE REMOVAL DEEP $ 4,369.83 $4,369.83

700-1-1 1 0 AS STNGLE POST S|GN (F&r) (UP TO 12 SF) $ 439.55 $0.00

700-1-'t2 0 AS STNGLE POST S|GN (F&r) (12-20 SF) $ 2,105.09 $0.00

700-1-13 0 AS STNGLE POST S|GN (F&r) (21-30 SF) s 1,993.66 $0.00

700-1-22 0 AS STNGLE POST S|GN (F&r) (BARRTER MOUNT |NDEX 11871X12-20 SF) $ 1,132.84 s0.00

700-1-32 0 AS STNGLE POST SrGN (F&tXWALL MOUNTXl2-20 SF) $ 3,537.50 $0.00

700-1-50 I AS SINGLE POST SIGN (RELOCATE) $ 397.50 $3,180.00

700-1-60 2 AS SINGLE POST SIGN (REMOVE) $ 84.44 $1 68.88

700-2-13 $ 3,ô75.32 $3,675.32'l AS MULï|-POST S|GN (21-30 SF)

$ 4,777.54 $0.00700-2-14 0 AS MULTr-POST SIGN (31-50 SF)

$ 7,910.83 $7,910.83700-2-15 1 AS t\4uLTI-POST SrGN (51-1oo SF)

700-2-16 0 AS l\ilULTl-POST SIGN (101-200 SF) $ 10,491 .39 $0.00

700-2-50 'l AS I\4ULTI-POST SIGN (RELOCATE) $ 2,041.57 s2,041.57

700-2-60 0 AS rvruLTr-PosT srGN (REMovE) $ 572.00 $0.00

700-3-1 01 0 AS SIGN PANEL (F&I) (GROUND MOUNTXUP TO 12 SF) $ 192.93 $0.00

700-3-'103 0 AS srGN PANEL (F&r) (GROUND MOUNT)(21-30 SF) s 497.45 $0.00

700-3-20'l 1 AS SIGN PANEL (F&I) (OVERHEAD MOUNTXUP TO 12 SF) $ 801.39 $801.39

700-3-202 1 AS SIGN PANEL (F&I) (OVERHEAD MOUNTXl2-20 SF) $ 490.40 s490.40

700-3-203 0 AS SIGN PANEL (F&I) (OVERHEAD MOUNTX2O-31 SF) $ 987.46 $0.00

700-3-205 0 AS SIGN PANEL, FURNISH & INSTALL OVERHEAD MOUNÏ,51-IOO SF $ 2,513j2 $0.00

700-3-2054 0 AS SIGN PANEL, FURNISH & INSTALL OVERHEAD MOUNT,51-1OO SF (CHANGEABLE MESSAGE) $ 4,786.15 s0.00

700-3-226 0 AS SIGN PANEL (F&I) (OVERHEAD MOUNÏX101 - 2OO SF) W LIGHTING $ 7,997.06 $0.00

700-3-227 0 AS SIGN PANEL (F&I) (OVERHEAD MOUNTX2Ol-301 SF) W LIGHTING s 12,161.46 $0.00

700-3-228 2 AS SIGN PANEL (F&I) (OVERHEAD MOUNTX3Ol-4OO SF) W LIGHTING $ 16,651.88 s33,303.76

700-3-401 AS SIGN PANEL (INSTALL) (UP TO 12 SF) $ 446.34 s44ô.34

700-3-404 0 AS srGN PANEL (TNSTATL) (31-50 SF) $ 3,288.88 $0.00

700-3-503 0 AS srGN PANEL (RELOCATE) (21-30 SF) s 817.28 $0.00

700-3-504 0 AS srGN PANEL (RELOCATE) (3r-50 SF) $ 1,185.49 $0.00

700-3-526 0 AS srGN PANEL (RELOCATE) (101-200 SF) W LTGHTTNG $ 6,791.77 $0.00

700-3-601 2 AS SIGN PANEL (REMOVE) (UP TO 12 SF) $ 151.08 $302.16

700-3-602 AS srGN PANEL (REMOVE) (12-20 SF) 6 172.41 $172.41

700-3-603 s 231.18 s231.18Aù srGN PANEL (REMOVE) (21-30 SF)

$ 559.53 $0.00700-3-605 0 AS srGN PANEL (REMOVE) (51-100 SF)

s 717.38 $71 7.38700-3-ô06 1 AS srGN PANEL (REMOVE) (101-200 SF)

$0.00700-3-607 0 AS srGN PANEL (REMOVE) (201-300 SF) $ 1,146.71

700-4-1't1 0 AS OVERHEAD STATIC SIGN STRUCTURE (F & I) (CANTILEVER) (UP TO 20 FT) s 52,605.41 $0.00

700-4-112 0 AS oVERHEAD STAï|C S|GN STRUCTURE (F A r) (CANTTLEVER) (21-30 FT) Û 49,443.25 $0.00

700-4-113 o AS OVERHEAD STATIC SIGN STRUCTURE (F & I) (CANTILEVER) (31-40 FT) $ 70,67r.87 $0.00

700-4-1 154 0 AS OVERHEAD STATIC SIGN STRUCTURE (F & I) (CANTILEVER) (51-60 FT) $ 105j26.72 $0.00

700-4-1 158 n AS OVERHEAD STATIC SIGN STRUCTURE (F & I) (CANTILEVER) (61-70 FT) $ 120,300.35 $0.00

700-4-125 1 AS OVERHEAÐ STATIC SIGN STRUCTURE (F & I) (SPAN) (51-IOO FTXDIFFERENCE) s 92,000.00 $92,000.00

700-4-'t27 0 AS oVERHEAD STATTC S|GN STRUCTURE (F & r) (SPAN) (1s1-200 FT) $ 25't,207 .O7 s0.00

700-4-'128 2.5 AS OVERHEAD STATIC SIGN STRUCTURE (F & I) (SPAN) (201 FT AND GREATER) $ 387,843.93 $969,609.83

700-4-51 5 0 AS OVERHEAD STATIC SIGN STRUCTURE (RELOCATE) (CANTILEVER) (50+ FT) g 37,242.99 s0.00

700-4-610 2 AS OVERHEAD STATIC SIGN STRUCTURE (REMOVE) (CANTILEVER) $ 4,478.65 $8,957.30

700-4-620 0 AS OVERHEAD STATIC SIGN STRUCTURE (REMOVE) (SPAN) $ 8,269.42 $0.00

700-+640 AS OVERHEAD STATIC SIGN STRUCTURE (REMOVE) (BRIDGE MOUNT) ç 4,420.23 $0.00

705-10-',| 0 OBJECT MARKER, ryPE I $ 25ô.25 $0.00EA

705-11-1 65.81$ $1,513.6323 EA DELINEATOR (FLEXIBLE TUBULAR)

$ 3.40 $1,951.60706-3 574 EA RETRO-RÊFLECIIVE PAVEMENT MARKER

$ 't3,'t22.8'l $5,445.9771't-11-103 0.415 NM THERMOpLASïC (SrD.) (wHrTE) (SOLTD) (12)(FOR TNTERCHANGE MARKTNGS)

$ 3.80 s421.8071't-1't-'t24 '111 LF THERMOPLASTC (SrD.) (WHrrE) (SOLTD) (18)

s 185.007't't-'11-160 I EA THERMOPLASTIC (STD.) (WHITE) (MESSAGE) $1,480.00



-EXHIBIT B - FTE BID CONSTRUCTION COSTS'

cFx PROJECT NO. 417 -134, FPtD 429335-3-58/68-01

S.R. 417 WIDENING FROM E.4 CANAL TO SR

QUANTITìITEM NO. UNIT DESCRIPTION UNIT PRICE TOTAL

71't-11-170 26 EA THERMOPLASTTC (SrD.) (wHtrE) (ARROWS) $ 100.00 $2,600.00

71't-'11-224 100 LF THERMOPTASTTC (STD.) (yELLOW) (SOLTD) (18) 3.80$ $380.00

71 1-14-160 0 EA THERMOPLASTIC (PREFORMED) (WHITE) (MESSAGE) s 250.00 $0.00

711-'t6-101 0.389 GM THERMOPLASTC (STD.-OTHER SURFACES) (WHrrE) (SOLTD) (6) $ 4,995.46 $1,943.23

711-16-'t02 0.000 GM ïHERMOPLASTTC (STD.-OTHER SURFACES) (wHtrE) (SOLtD) (8) $ 8,380.28 s0.00

71 1-16-13'l 0.843 GM ïHERMOPLASTTC (STD.-OTHER SURFACES) (WHtTE) (SKtp) (6I $ 1,451 .75 $1,223.83

71 1-16-133 0.000 GM THERMOPLASTTC (STD.-OTHER SURFACES) (WHtTE) (SKtp) (12) g 2,347.83 $0.00

711-'16-201 o.262 GM ÏHERMOPLASTIC (STD.-OTHER SURFACES) (YELLOW) (SOLID) (6) $ 4,990.93 $1,307.62

71 1-17 0 SF ïHERMOPLASTIC (REMOVE EXIST. THERMO PAVT MARKINGS: NON-CONFLICTING ONLY $ 3.50 $0.00

7'13-102-'t12 0.000 GM PAVEMENT MARKING - PREFORMED TAPE (HP) (WHITE) (SOLID) (8) $ 27,445.47 s0.00

7't3-'to2-'114 0.109 GM PAVEMENT MARKING - PREFORMED TAPE (HP) (WHITE) (SOLIO) (12) $ 39,600.00 $4,316.40

713-'lO2-125 0 LF PAVEMENT MARKING - PREFORMED TAPE (HP) (WHITE) (SOLID) (18) 11.00ù $0.00

7't3-102-'t34 0.555 GM PAVEMENT MARKING. PREFORMED TAPE (HP) (WHITE) (SKIP 3'-12) (I2) $ 13,0r0.20 $7,220.66

713-102-211 0.085 GM PAVEMENT MARKING - PREFORMED TAPE (HP) (YELLOW) (SOLID) (6) $ 19,81 1 .44 $1,683.97

713-102-334 0.000 GM PAVEMENT MARKING - PREFORMED TAPE (HP) (YELLOW) (SOLID) (8) $ 28,308.82 $0.00

7'13-102-5't3 0.085 GM PAVEMENT MARKING - PREFORMED TAPE (HP) (CONTRAST) (SOLID) (9) s 28,791.84 92,447.31

71 3-1 02-533 0.085 GM PAVEMENT MARKING. PREFORMED TAPE (HP) (CONTRAST) (SKIP 1O'-30) (9) $ 8,398.02 $71 3.83

715-1-'t2 15,243 LF LTGHTTNG - CONDUCTORS (FURNTSH & TNSTALL) (NO. I rO NO.6) '1.11$ s16,91 9.73

7't5-1-13 9,597 LF LTGHTTNG - CONDUCTORS (FURNTSH & TNSTALL) (NO. 4 TO NO. 2) 2.'t1$ 920,249.67

715-1-14 o LF LTGHTTNG - CONDUCTORS (FURNTSH & TNSTALL) (NO. I TO NO. 0) 3.14$ $0.00

71 5-1 -60 1,422 LF LIGHTING - CONDUCTORS (REMOVE AND DISPOSE) (CONTRACTOR OWNS) 0.51$ $725.22

7't5-4-14 20 EA LIGHT POLE COMPLETE (FURNISH & INSTALL) STD. POLE, STD. FDN. (T30 MPH) (45) s 5,578.40 $1 1 1,568.00

715-4-15 12 EA LIGHT POLE COMPLETE (FURNISH & INSTALL) STD, POLE, STD. FDN. (130 MPH) (50) $ 5,8'19.53 $69,834.36

715-4-70 33 EA LIGHT POLE COMPLETE (REMOVE POLE AND FOUNDATION) $ 437.50 $14,437.50

715-5-21 0 EA LUMINAIRE & BRACKET ARM (REPLACE LUMINAIRE AND ARM ON EXISTING POLE) $ 766.72 $0.00

715-7-'t1 1 EA LOAD CENTER (FURNISH & INSTALL) (SECONDARY VOLTAGE) $ 15,770.53 $1 5,770.53

7'15-7-21 EA LOAD CENTER (REWORK) (SECONDARY VOLTAGE) $ 3,194.15 $3,r94.15
7'15-7-41 EA LOAD CENTER (REMOVE) (SECONDARY VOLTAGE) $ 767.05 $767.05

7'15-11-226 0 EA LUMINAIRE (FAI REPLACE EX. LUMINAIRE ON EX. POLE/ARM UNDERDECKXPENDANT HUNG) $ 1,889.18 $0.00

715-11-237 0 EA LUMINAIRE (F&I REPLACE EX. LUMINAIRE ON EXISTING POLE/ARM SIGNXSIGN MOUNT) $ 3,51r.93 $0.00

715-1 'l -500 0 EA LUMINAIRE (REMOVE) $ 133.73 s0.00

715-500-r 32 EA TIGHT POLE CABLE DISTRIBUTION SYSTEM (CONVENTIONAL) $ 1,362.48 $43,599.36

715-500-3 5 EA LIGHT POLE CABLE DISTRIBUTION SYSTEM (WALL MOUNTED) $ 302.95 $1,514.75

7't5-5't2-145 0 EA LIGHT POLE COMPLETE SPECIAL DESIGN (F & I) DB ARM SHOULDER MOUNT (AL) (45') s 7,862.76 $0.00

715-513-145 5 EA LIGHT POLE COMPLETE SPECIAL DESIGN (F & I) SINGLE ARM WALL MOUNT (AL) (45') $ 5,375.59 $26,877.95

725-1 1 0 EA FULL COLOR DMS (LED) (3 L|NE) (WALK-|N) (F&r) $ 1 r4,619.68 $0.00

729-1 1 SP 0 EA FULL COLOR DMS (LED) (3 LINE) (WALK.IN) (SPARE PARTS KIT) $ 5,969.54 $0.00

73't-1'l 0 EA FULLCOLORADMS(LED) (2 LINE) (FRONTACCESS)(F&D $ 40,383.41 $0.00

731-1 1 SP 0 EA FULLCOLORADMS(LED) (2 LINE) (FRONTACCESS)(SPARE PARTS KIT) $ 5,946.15 $0.00

733-12 0 EA FULLCOLORDMS(LED) (2 LINE) (FRONTACCESS)(INSTALL ONLY) $ 7,135.66 $0.00

735-88-104 0 EA IVIAINLINE TOLL PLAZA ISLAND REMOVAL $ 30,405.47 $0.00

735-88-108 0 EA IVIAINLINE TOLL PLAZA CANOPY MODIFICATIONS $ 301,758.74 $0.00

1050-11-321 750 LF uTrlrry P|PE(F & TXPEXo-1.e) 8.00ù $6,000.00

42',t0-137 0 EA TEMPORARY DOGHOUSE FTBER OPTTC MANHOLE (4',X6.5'X6 5. ) (F&t) $ 7,096.69 s0.00

1 LS CEI (9% Total Construclion Cost) $ 544,707.0ô $544,707.0ô

1 LS Contingency (10% Total Construction Cost Plus CEI) $ 659,700.77 $ô59,700.77

999-1 N/A N/A ALLOWANCE FOR DISPUTES REVIEW BOARD $0.00 s0.00

999-2 N/A N/A WORK ORDER ALLOWANCE $0.00 $0.00

TOTAL BID $7,25ô,708.45



Exhibit C - CFX's Maintenance Limits During Construction
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Exhibit D - CFX's Post-Construction Maintenance Limits
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Exhibit E - FTE's Post-Construction Maintenance Limits
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Supplemental Agreements for the Osceola County Project 
Development & Environment Studies

Glenn Pressimone, Director of Engineering

— June 29, 2018 —



Poinciana Parkway Extension
PD&E Study 

• Supplemental Agreement No. 1 to Contract 001251
• Kimley-Horn & Associates, Inc. 
• Value of $1,319,356.97
• New PD&E Study
• 17 month duration
• Osceola and Polk Counties



Osceola Parkway Extension
PD&E Re-Evaluation Study

• Supplemental Agreement No. 1 to Contract 001250
• RS&H, Inc. 
• Value of $1,167,571.27
• PD&E Re-Evaluation Study
• 8 month duration
• Osceola and Orange Counties



Recommended Motions

1. Approval of Supplemental Agreement No. 1 to Contract 001251 
with Kimley-Horn & Associates, Inc. in the amount of $1,319,356.97 
for the PD&E Study of the Poinciana Parkway Extension.

2. Approval of Supplemental Agreement No. 1 to Contract 001250 
with RS&H, Inc. in the amount of $1,167,571.27 for the PD&E Re-
Evaluation Study of the Osceola Parkway Extension.

Presenter
Presentation Notes




CENTRAT FTORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board Members

FROM: Aneth Williams
Director of

DATE: June 12,2018

SUBJECT: Approval of Supplemental Agreement No. I with RS&H, Inc. for the Project
Development & Environment (PD&E) Re-Evaluation Study of the Osceola Parkway
Extension
Project 599-223, Contract No. 001250

Board approval is requested for Supplemental Agreement No. I with RS&H, Inc. in the not-to-exceed
amount of $1,167,57 1.27

Approval of the findings for the Concept, Feasibility and Mobility Study of the Osceola Parkway
Extension, and authorization for staff to initiate a Project Development & Environment (PD&E) Study
was granted at the March Board Meeting. This Supplemental Agreement provides RS&H, Inc.
authorization to perform a PD&E Re-Evaluation Study of the Osceola Parkway Extension.

TO:

Original Contract Amount
Amount of Supplemental Agreement No. I
Total Revised Contract Amount

$1,156,000.00
91.167.571.27
s2,323,571.27

This project is included in the Five-Year Work Plan.

Reviewed by:
Glenn Pressimone, P.E.
Director of Engineering

4974 ORL TOWER RD. ORIANDO, FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-501I

www.cFXWAY.coM Aw
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Ë Dewberry"
MEMORANDUM

Date:

To:

From:

Subjeet:

June 13,2018

Glenn Pressimone, PE CFX Director of Engineering I
Jonathan Williamson, AICP Dewberry Project ttt^n^g., lUl
Project Development & Environment Study Re-Evaluation - Contract 001250

Osceola Parkway Extension (From SR 417 lo Sunbridge Parkway)

RS&H SupplementalAgreement No. 1

Comments:
I have reviewed Supplemental Agreement No. 1 under Contracl # 001250, submitted by RS&H, lnc. to us
on June 13, 2018 for the Osceola Parkway Extension (From SR 417 lo Sunbridge Parkway) Project
Development & Environment (PD&E) Study Re-Evaluation. This requested supplemental agreement is to
provide professional services to perform a PD&E Study Re-Evaluation and prepare a Project
Environmental lmpact Report (PEIR).

The supplementalagreement request is attached and cosls are detailed below:

$ 840,731.26 in Prime Cost
$ 326.840.01 in Subconsultant Cost
$ 1,167,57'l .27 Tolal Requested

The total man hours for each task are reasonable and acceptable and the man hour rates are consistent
with their contract; therefore, I recommend approval of this agreement in the amount oÍ $1,167,571.27 -

Should you have questions or need additional information, please call me at 321-354-9614 or e-mail at
iwilliamson @ dewberry.com.

cc;
Keith Jackson, PE Dewberry Program Manager
File

ùylr:tlor¿irrdL¡t:r i 1 of 1



Rssft 10748 Deerwood P¿rk Boulevard S

Jacksonville, Florida 32256

o 904-256-2500

F 904-256-2501

rsandh,com

June 13, 2018

Mr. Glenn M. Pressimone, P.E.
Central Florida Expressway Authority
4974 ORL Tower Road
Orlando, FL32BO7

RE Osceola Parkway Extension
From SR 417 to Sunbridge Parkway
P roject E nvironm ental I m pact Report Re-eval uation
Contract No. 001250, Supplemental Agreement #1

Dear Mr. Pressimone:

RS&H, lnc. is pleased to submit the attached Scope of Services and Fee Proposalto provide
the professional services required for the Osceola Parkway Extension project as a supplement
to Contract No. 001250,

The services to be provided under this contract include conducting a Project Environmental
lmpact Report Re-evaluation of the Osceola Expressway Authority Project Environmental
lmpact Report recommended alternative for the extension of the Osceola Parkway from SR 417
in Orange County to the Sunbridge Parkway in Osceola County. The study is scheduled to be
completed within eight (B) months from the Notice to Proceed. The estimated fee for this study
is detailed in the attached supporting information and totals $1 ,167,571.27

The RS&H team appreciates the opportunity to provide our professional services to assist the
Central Florida Expressway Authority for this important transporlation initiative. lf you have any
questions do not hesitate to contact me.

Respectfully yours,

Daniel Kri , Jr,, P.E
Project Manager

RS&F. ln.
rL Cen. Nos. mC001886'18260@956'LCC000¿¡0



Project 599-223
Contract 001250

SUPPLEMENTAL AGREEMENT NO. 1

AGREEMENT FOR PROFESSIONAL SERVICES

Concept, Feasibility and Mobility Study for the Southport Connector Expressway

THIS SUPPLEMENTAL AGREEMENT is made and entered into this

of 2018, by and between the CENTRAL FLORIDA EXPRESSWAY

AUTHORITY, an agency of the State of Florida, hereinafter called "CFX" and the consulting

firm of RS&H, INC. of Orlando, Florida, hereinafter called the "CONSULTANT".

WHEREAS, Articles 2.0 and 12.0 of the Agreement for Professional Services between

CFX and the CONSULTANT, dated the 9th Day of March2}l7, provides that in the event that

CFX shall change the amount of work in Exhibit A of the said Agreement for Professional

Services, the fees to be paid to the CONSULTANT shall be subject to adjustment as shall be

mutually agreed upon:

TO

day

1



I

2.

NOW, THEREFORE, BE IT RESOLVED THAT:

CFX hereby authorizes the CONSULTANT to proceed with additional services

as outlined in the CONSULTANT'S June 13, 2018 correspondence to CFX,

which is attached hereto and made apartof this Supplemental Agreement.

Exhibit "8", Article 2.00 of the Agreement for Professional Services is amended

as follows:

a. The Salary related costs are adjusted upward by $820,790.78 to

$1,636,709.01.

b. The Direct Expenses (Lump Sum) are adjusted upward by $19,940.48 to

826,659.99.

c. The Subcontract Items are adjusted upward by $326,840.01 to

$554,595.47.

o SEARCH 550,597.25

¡ Balmoral $161,903.51

a

a

a

Myra

Parsons Brinckerhoff

GEC

$32,861.73

$30,208.45

s51,269,07

e.

f.

The Allowance remain unchanged at $105,606.80.

The total Maximum Limiting Amount is adjusted upward by

SI,167 ,571.27 to 82,323,571 .27

2



J All provisions of said Agreement for Professional Services, or any Supplements thereto,

not modified by the above, shall remain in full force and effect, the same as if

they had been set forth herein. In the event of a conflict between the provisions

of this Supplemental Agreement and of the said Agreement for Professional

Services, or any Supplements thereto, the provisions of this Supplemental

Agreement, to the extent such provision is reasonable, shall take precedence.

3



IN WITNESS V/HEREOF, the parties hereto have caused these presents to be executed, in

quadruplicate, the day and year first above written.

CENTRAL FLOzuDA
EXPRESSWAY AUTHORITY

By:
Director of Procurement

RS&H,INC.

V/itness:

Print Name: Title

Approved as to form and execution, only

General Counsel for CFX

R:\Departments\Engineering\General\OCX Conidor Studies\RS&H 001250\Supplemental Aggreements\RS&H 599-223 - SAl.doc

By:

4



Central Florida Expressway Authority (CFX)

SCOPE OF SERVICES

OSCEOLA PARKWAY EXTENSION
(From SR 417 to the Sunbridge Parkway)

Project Environmental Impact Report Re-evaluation

Contract # 001250

June 2018
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SCOPE OF SERVICES FOR CONSULTING ENGINEERING SERVICES

OSCEOLA PARKWAY EXTENSION / FROM SR 417 TO THE SUNBRIDGE PARKWAY
Project Environmental Impact Report Re-evaluation

This Exhibit forms an integral part of a Supplemental Agreement to the current agreement between the
Central Florida Expressway Authority (hereinafter refened to as the CFX) and RS&H, Inc. (hereinafter
referred to as the CONSULTANT) relative to the project described as follows:

DESCRIPTION

The Osceola Parkway Extension project involves a new expressway connection between SR 417 in the
vicinity of Boggy Creek Road in Orange County and the proposed Sunbridge Parkway in Osceola County.
The Osceola Parkway Extension has been an identified need in several local long-range plans and master
plans. The Osceola County Expressway Authority (OCX) completed a PD&E Study in May 2017 for the
Osceola Parkway Extension and presented a recommended altemative alignment. However, as part of an

interlocal agreement, the OCX requested that the CFX incorporate portions of the OCX 2040 Master Plan
into the CFX Visioning+ 2040 Master Plan. The Osceola Parkway Extension was part of this agreement.
The CFX recently completed a Concept, Feasibilify, and Mobility (CF&M) Study for this connection and

concluded the project is viable under CFX criteria. Prior to proceeding with design activities CFX has

determined that a Project Environmental Impact Report Re-evaluation (RE-EVAL) will review and
evaluate the OCX PD&E Study recommended alignment alternative in comparison with the alignment
alternatives and findings ofthe CFX CF&M Study to assess and recommend the most appropriate alignment
alternative for the Osceola Parkway Extension project.

PURPOSE

The purpose ofthis Exhibit is to describe the scope of work and the responsibilities of the CONSULTANT,
the CFX, the CFX's general engineering consultant (GEC), Dewberry Engineers, the CFX's traffic and

revenue consultant (T&RC), CDM Smith, and the CFX public involvement consultant (PIC), Quest
Corporation of America.

The RE-EVAL process shall follow the Florida Department of Transportation's (FDOT) publication titled
"Project Development and Environment Manual", current edition (June 2017). The publication will be

referred to as the PD&E Manual. All tasks identified in this scope of work will be done in accordance with
the applicable sections of the PD&E Manual, Project Environmental Impact Report (PEIR) requirements
unless otherwise stated. In the event of a contradiction between the provision of the PEIR requirements
and this exhibit, the provisions of the PEIR will apply.

Using the results of the aforementioned previous studies as a foundation, this RE-EVAL will revisit the
conclusions and recommendations to confirm a recommended alignment altemative. The work will include
the review and preparation of environmental reports and documents which evaluate the physical, natural,
social, cultural, air and noise quality, economic, and human impacts of the alternatives. Preliminary
engineering plans and studies which address the economic and engineering feasibility, traffic capacity and
levels of service, geometrics, soils, structures, and interchange requirements shall be performed. Public
involvement and interagency coordination will be an integral part of the assessment.
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The GEC will provide contract administration, project managèment services, and technical reviews of all
work associated with the development and preparation of the engineering / environmental reports and

documents required fbr this project. The GEC is authorized by the CFX to provide the management and
technical direction for this amendment on behalf of the CFX. The CONSULTANT shall comply with all of
the GEC's directions that are within the purview of this amendment.

STUDY OBJECTIVE

The general objective of this study is to provide documented information necessary for the CFX to reach a
decision on the type, design, and location of the Osceola Parkway Extension. All factors related to the
design and location of the facility must be considered including transportation needs, financial feasibility,
social impacts, economic factors, environmental impacts, engineering analysis, and right-of-way
requirements.

The specific objective of the study is to perform a re-evaluation of the existing OCX Osceola Parkway
Extension PEIR as well as, where necessary, update the CF&M documentation to prepare technical
documents and reports regarding the preliminary engineering and design concept, existing and predicted
conditions, typical sections, right-of-way requirements, potential new interchange locations and design
concepts, environmental impacts, and costs of the proposed improvement.

The documentation shall be developed to and in compliance with all applicable state regulations and all
applicable state issuances governing the content and development of this study type. The RE-EVAL shall
satisfy the level of documentation required for a local agency funded transportation improvement when a
PEIR is prepared. Formal adoption by the CFX of the study documentation, including the identification of
a recommended alignment altemative, will constitute Location and Design Concept Acceptance of the
proposed action as a PEIR.
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I STUDY REQUTREMENTS AND PROVTSTONS FOR WORK

1.1 Governing Regulations

The services performed by the CONSULTANT shall be in compliance with all applicable CFX and FDOT
Manuals and Guidelines. The FDOT's Manuals and Guidelines incorporate by requirement or reference
all applicable State and Federal regulations. The current edition, including updates, ofthe following FDOT
Manuals and Guidelines shall be used in the performance of this work. It is understood that AASHTO
criteria shall apply as incipient policy. Some standards may not apply to the project, but are listed for
reference.

Florida Statutes
Florida Administrative Codes
Applicable federal regulations and technical advisories.
Project Development and Environment Manual
Plans Preparation Manual
Roadway Traffic and Design Standards
Highway Capacily Manual
Manual of Uniform Traffrc Control Devices (MUTCD)
Manual of Uniform Minimum Standards for Design, Construction, and Maintenance for
Streets and Highways
Bicycle Facilities Planning and Design Manual
Right-of-Way Mapping Handbook
Location Survey Manual
EFB User Guide
Drainage Manual
Outline Specifications - Aerial Surveys/Photogrammetry
Soils and Foundations Manual
Structures Design Guidelines
CADD Manual (No. 625-050-00 l)
CADD Production Criteria Handbook
Florida's Level of Service Standards and Guidelines Manual for Planning (No. 525-000-
00s)
Equivalent Single Axle Load Guidelines (No. 525-030-121)
Design Traffic Procedure (No. 525-030-120)
K-Factor Estimation Process
Proj ect Traffi c Forecasting Guidelines
Florida Highway Landscape Guide
Basis of Estimates Manual

1.2 Key Personnel

The CONSULTANT'S work shall be performed and directed by the key personnel identified by the
CONSULTANT and approved by the CFX. Any changes in the indicated personnel shall be subject to
review and approval by the CFX.
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1.3 Quality Control

The CONSULTANT shall establish and implement a QA/QC plan. This task also includes sub consultant
review, response to comments, any resolution meetings if required, and preparation of submittals for
review. The CONSULTANT shall be responsible for ensuring that all work products conform to CFX
standards and criteria. This shall be accomplished through an intemal Quality Control (QC) process
performed by the CONSULTANT. This QC process shall ensure that quality is achieved through checking,
reviewing, and surveillance of work activities by objective and qualified individuals who were not directly
responsible for performing the initial work. The CFX may, aT any time, request copies of the
CONSULTANT'S QA/QC review materials.

The CONSULTANT shall submit a Quality Assurance/Quality Control (QA/QC) Plan to the GEC for their
review and approval within twenty (20) working days following the Notice to Proceed Meeting.

1.4 Correspondence

Copies of all written correspondence between the CONSULTANT and any party pertaining specifically to
this study shall be provided to the CFX and GEC for their records within one (l) week of the receipt of said
correspondence.

1.5 Submittals

The CONSULTANT shall provide (Draft and Final) copies of the required documents as listed below.
These are the anticipated printing requirements for the project. This tabulation will be used for estimating
purposes, and the Project Manager will determine the number of copies required prior to each submittal.
Electronic submittals shall accompany all hard copy submittals. Anticipated submiuals for this study
include but may not be limited to:

Provisions for Work: Copies:

Project Schedule
Public Involvement Plan

Quality Control Plan

Engineering Items: Copies:

Typical Section Package 2
Location Hydraulics Report 2
Pond Siting Report 2
Geotechnical Assessment 2
Utility Assessment Package 2
Conceptual Righlof-Way Plans 2
Conceptual Design Roadway Plan Set 2
Draft Engineering Technical Document 3

Final Engineering Technical Document (Signed and Sealed) 10

E
1

E
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Environmental Items: Copies:

Advance Notification Package
Contamination Screening Evaluation Report
Natural Resource Evaluation
Cultural Resource Assessment Survey
Water Quality Impact Evaluation Report
Noise Study Tech Memo
Air Quality ReporlTech Memo
Public Workshop Meeting Summary
Draft Project Environmental Impact Report Re-evaluation
Final Project Environmental Impact Report Re-evaluation

E : Electroníc Submittal - no hard copy required

Upon completion of the study, the CONSULTANT shall deliver to the CFX, in an organized manner, all
project files, maps, sketches, worksheets, and other materials used or generated during the study process.

2 PROJECT DESCRIPTION & OBJECTTVES

2.1 Project Description and Purpose & Need

2.1.1 Project Description

The CONSULTANT will first reference the OCX PD&E and CFX CF&M studies documents and

then prepare the project description. The CFX and GEC will review and approve the project
description. The project description will be used in the appropriate engineering and environmental
documents that support the RE-EVAL.

2.1.2 Purpose & Need

The CONSULTANT will first reference the OCX PD&E and CFX CF&M studies documents and

then prepare the Purpose & Need statement. The CFX and GEC will review and approve the project
Purpose & Need statement. The Purpose and Need statement will be used in the appropriate
engineering and environmental documents that support the RE-EVAL.

2.2 Project Requirements and Provisions for Work

2.2.1 Meetings and Presentations

The CONSULTANT shall meet with appropriate CFX, GEC, T&RC, and PIC personnel
immediately following receipt of the Notice to Proceed. As a minimum, the CONSLILTANT's
Project Manager and senior project personnel shall attend. At the Notice to Proceed Meeting, the
CFX will:

. Render all relevant information in its possession;

. Establish any ground rules upon which the study process will be conducted;

N/A
2
2
2
2
2
2
2
J

l0
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. Bring to the attention of the CONSULTANT any special or controversial issues to be
considered in the study; and

r Explain the financial administration of the contract.

The CONSULTANT shall meet with the GEC and CFX as needed throughout the life ofthe project.
These meetings will include progress and miscellaneous review and other coordination activities.
The CONSULTANT should be prepared to meet with the GEC and ior CFX on a bi-monthly basis
forprogressmeetings;therefore,sixteen(16)meetingsareanticipated. Theactualfrequencyofthe
meetings will vary depending on the project stage and pending activities.

2.2.2 Project Schedule

The study is expected to have an eight (8) month duration. Within ten (10) calendar days after
receipt of the Notice to Proceed, the CONSULTANT shall provide a detailed schedule of calendar
milestones and deadlines to the GEC for review. The CONSULTANT shall update the project
schedule on a monthly basis and inform the CFX of any substantial potential schedule
modifications.

2.3 Coordination with Other Consultants and Entities

The CONSULTANT shall coordinate with all federal, state and local agencies and citizen groups that would
have an influence upon the study and preparation of the engineering and environmental documents.

The CONSULTANT will be required to coordinate with and assist the CFX in securing necessary agency
approvals.

The CONSULTANT will be required to coordinate the study with all other studies and projects within the
study area.

2.4 Contract Management

Contract Management efforts include tasks such as setup and maintenance, developing monthly progress
reports, schedule updates, work effort to develop and execute sub-consultant agreements, etc. Progress
reports shall be delivered to the GEC in a format as prescribed by the GEC and no less than 5 days prior to
submission of the corresponding invoice. The Project Manager will make judgment on whether work of
sufficient quality and quantity has been accomplished by comparing the reported percent complete against
actual work accomplished.

2.5 Additional Services

2.5.1 Alternative Corridor Evaluation

Using the study area data and the CONSULTANT'S overall understanding of the study area, the
CONSULTANT shall methodically review the previous OCX PD&E and CFX CF&M studies to
confirm the most viable alignment alternative and most appropriate interchange locations. The
CONSULTANT will develop an alignment alternative and interchange concepts that meet the CFX
engineering criteria. In addition, the CONSULTANT will develop an alignment that avoids the
current boundary of the Split Oak Forest Wildlife and Environmental Area (Split Oak). The Split
Oak Avoidance Alternative shall also meet CFX engineering criteria.
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2.5.2

2.5.3

2.5.4

2.5.5

2.5.6

2.6 N/A

Advance Notifïcation - N/A

Scoping Meetings (EIS Only) - N/A

Notice of Intent (EIS Only) - N/A

Transit Coordination Plan - N/A

Miscellaneous Services - N/A

2.7 Optional Services - N/A

3 PUBLIC INVOLVEMENT

Public involvement includes communicating to and receiving information from all interested persons,
groups, and govemmenf.organizations on topics related to the study. The PIC shall coordinate and perform
the appropriate level of public involvement for this project as outlined in the applicable sections of the
PD&E Manual and the following sections. The CONSULTANT shall provide support to the PIC.

All public involvement tasks and activities will be coordinated with the PIC as well as the CFX's Public
Affairs and Communications Department.

3.1 Public Involvement Plan & Data Collection

3.1.1 Public Involvement Plan and Web Site Development & Maintenance

The CONSULTANT, utilizing a template supplied by the PIC, will prepare a comprehensive Public
Involvement Plan (PIP) and submit to the GEC and PIC within twenty (20) working days following
the Notice to Proceed meeting.

The purpose of the PIP is to establish and maintain a strategy for early, meaningful, and continuous
public and stakeholder involvement throughout the RE-EVAL process. Obtaining stakeholder
public consensus is the desired outcome ofthe PIP.

The CONSULTANT shall perform all data collection activities necessary to prepare and implement
the PIP including, but not limited to, the following:

. Identification ofstakeholders and interested parties
r Preparation of meeting notes.

The CONSULTANT shall provide information about the study to the PIC for inclusion in the CFX
Webpage. After initial posting of the project information, the CONSULTANT shall provide
updated information to the CFX prior to the Public Workshop Meeting.

3.1.2 Public fnvolvement Data Collection

The CONSULTANT, in coordination with the PIC, shall be responsible for developing,
maintaining, and updating a project mailing list which will include:
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. Public officials and their staffs
r Affected residents, business tenants and property owners within the project area.
. lnterested parties, including:

i. Residents/property owners within 300 feet of the alternative alignments.
ii. Other informed parties who notify the CONSULTANT that they desire to be

added to the mailing list.

' Special interest groups

The CONSULTANT will maintain the mailing list in a computer file which is acceptable to the
CFX. For each mailing, the CONSULTANT will provide the CFX a computer file of the mailing
list and a hard copy printout, certified by the CONSULTANT as true and correct. Additional goups
and/or individuals may be included on the mailing list as requested.

3.2 Scheduled Public Meetings

1) The CFX has determined that a public meeting will be required to provide adequate opportunities for
the public to participate in the RE-EVAL process. A Public Workshop Meeting will be conducted to
provide the public with information related to the alignment alternatives and the evaluation of the potential
engineering, environmental and social impacts. The CONSULTANT shall provide all support to the PIC
necessary for the CFX to hold or participate in the public meeting.

For the meeting, the CONSULTANT, in coordination with the PIC, shall prepare andlor provide support to
the PIC in preparing:

r Scripts or agenda for meeting presentations.
. Handouts.
. Graphics for presentations.
. Meeting equipment set-up and tear-down.
. Letters for notification ofelected and appointed offÌcials, affected property owners and other

interested parties. Affected property owners includes those parcels that lie a minimum of 300 feet
from the roadway right-of-way and any additional parcels that lie outside of the 300 foot buffer
that may be impacted by any potential median modifications.

. The Public Workshop Meeting will also include a running PowerPoint presentation with scripted
audio, in lieu of a live speaker.

r Responses to comments and/or inquiries received at meetings.

The CONSULTANT will attend the meeting with an appropriate number of personnel to assist the CFX
staff.

Additionally, atthe request of the CFX, the CONSULTANT shall provide to the CFX displays including,
but not limited to, the following:

. 1" :200' scale and/or l" 400' scale concepts showing the most viable altemative.

. Available aerial photography of the study area

. A regional map
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2) The CFX has determined that multiple 'Presentations to Local MPOs and Associated Technical and
Citizen Committees' will be required to provide adequate opportunities for local entities to participate in
the RE-EVAL process. Within thirty (30) working days after the Notice to Proceed meeting, the
CONSULTANT will prepare and the PIC will distribute a Project Kick-Off Letter to the following
organizations: FDOT, MetroPlan Orlando, local government agencies (including Osceola and Orange
Counties), the East Central Florida Regional Planning Council, Central Florida Regional Planning Council,
environmental regulatory agencies, public utility owners, and any group or individual that expressed an
interest in the project. The purpose of this letter will be to introduce the CONSULTANT to the local
officials and to acquaint them with the proposed project. Typical information shall include: study team,
project scope, project limits, schedule, and potential issues and concerns.

The CONSULTANT will also arrange for, prepare, and present a project kick-off presentation to the
Osceola and Orange County commissions, and MetroPlan Orlando (and its technical committees as

required) at their regularly scheduled meetings.

3) The CFX has determined that multiple 'Coordination Meetings with Key Agencies' will be required
to provide adequate opportunities for agencies and stakeholders to participate in the RE-EVAL process.
The CONSULTANT shall work with the PIC to establish a Project Advisory Group (PAG), and
Environmental Advisory Group (EAG), which will include staff from the FDOT, Osceola County, Orange
County, permitting agencies, environmental organizations, special interest groups and other entities as

approved by the CFX. The CONSULTANT will be available to meet with the PAG and EAG, each (a
total of two [2] meetings) during the RE-EVAL process to present information regarding the project, receive
input from the PAG and EAG members and respond to questions.

The CONSULTANT will coordinate with the CFX, the PIC, and the GEC to prepare the initial PAG and
EAG members list. The PIC will be responsible for contacting the PAG and EAG members and maintaining
coordination with them throughout the study. The CONSULTANT will also be responsible for preparing
all materials, exhibits, presentations, etc. to be distributed to the PAG/EAG members.

4) In addition to scheduled public meetings, the CONSULTANT may be required to participate in 'Other
Public and Agency Meetings or Informal Meetings' with the public, elected officials, or public agencies
(MetroPlan Orlando, Orange County, Osceola County, neighborhood groups, etc.). The CONSULTANT
shall be available with no more than a five (5) working days' notice, to attend these meetings or make
presentations at the request of the CFX. Such meetings and presentations may be held at any hour between
7:00 a.m. and l2:00 midnight on any day of the week. The CONSULTANT may be called upon to provide
maps, draft news releases, audio-visual displays, and similar material for such meetings. The
CONSULTANT shall be prepared to attend up to thirty-two (32) such unscheduled meetings.

Additionally, the CONSULTANT will be prepared to present to the CFX Board and the MetroPlan Orlando
Board.

3.3 Public Hearing - N/A

3.4 Comments and Coordination Report

The CONSULTANT shall provide all support to the PIC necessary for the completion of the Comments
and Coordination Report.
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3.5 Notification of Approved Environmental Document - N/A

3.6 AdditionalPubliclnvolvementRequirements

1) The CONSULTANT shall provide support to the PIC in responding to general public correspondence.

2) As part ofthe overall study, and as needed preparation for the above noted meetings, the PIC shall
prepare and distribute three (3) project newsletters which will be designed to inform interested parties as to
the status of the project. The CONSULTANT shall support the PIC by providing appropriate information
to include in the newsletters. Newsletters shall have the quality of desktop publishing and be comparable
to the previous work efforts of the CFX. Distribution of the newsletters will coincide with key project
milestones as follows:

l. Kick-offNewsletter
2. Pre-Public Workshop Meeting Newsletter
3. Post-Public Workshop Meeting Newsletter

The PIC will distribute Newsletters to all interested parties, public officials, property owners, special
interest groups, etc. as identified above.

Interested parties include those contained on the CONSULTANT's mailing list and other informed parties
who request to be added to the mailing list. Distribution of the Newsletter may involve direct mail as well
as distribution through various media such as public schools, churches, civic organizations, public libraries,
etc.

The Introductory Newsletter may contain language to alert affected property owners and tenants of the
possibility that certain environmental and/or engineering personnel may require access to their property.
Prior to any actual property access, the CONSULTANT shall contact the owner or tenant by the use of a
standard right-of-entry letter via US Post Office mail delivery.

4 ENGINEERINGANALYSISANDREPORTS

4,1 Review of Previous Studies - Data Collection

Immediately following the Notice to Proceed, the CONSULTANT shall begin review of existing data (the
OCX PD&E and CFX CF&M studies documents) as well as perform collection of new data. The
information collected should include all datanecessary to adequately identiff and evaluate the location and
design of the facility. All data collection efforts should be performed in accordance with the PD&E Manual.

The CONSULTANT shall make maximum use of existing information available from state, regional and
local agencies such as the Florida Geographic Data Library GGDL), or other appropriate databases that
include existing features. This data base information shall be compatible for use on base maps used for
public presentations, corridor maps, and alternative plans.
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4.2 Existing Conditions Analysis

The CONSULTANT shall first reference the OCX PD&E and CFX CF&M studies documents and then
document the existing roadway characteristics within the project limits. The CONSULTANT will review
and document available plans, pavement reports, existing rights-of-way, tax and maintenance maps and
other readily available data. This effort should include obtaining the design plans for any adjacent project(s)
being advanced by the CFX, FDOT, Osceola County and Orange County, or any other agency. The
CONSULTANT should have detailed knowledge of the various projects that make up the overall
improvement.

The CONSULTANT shall develop a CADD database, supported by computer spreadsheets, that includes
all existing highway characteristics noted above, as appropriate. CADD database information shall be

compatible for use on aerial photography used for the Public Workshop Meeting displays, the Conidor
Base Map(s), and Conceptual Design Plans.

The CONSULTANT will first reference the OCX PD&E and CFX CF&M studies documents and then
analyze the existing facility and conditions for deficiencies. The CONSULTANT shall conduct all
anticipated field trips needed to collect engineering data.

4.3 Survey Coordination

4.3.1 Survey Design

The CONSULTANT shall be responsible for coordinating with CFX regarding project
requirements (e.g., utilizing existing LiDAR data) and review of survey information.

4.3.2 Photogrammetry

The CONSULTANT shall use aerial photography as a basis for plotting various data necessary for
both engineering and environmental analysis, alternative corridor and design studies, and the
development of the preliminary plans of conceptual design. Copies of aerial photography are the
prime source of information used to convey project considerations to the public at public meetings.
The most up-to-date existing available controlled aerial photography (from Orange & Osceola
Counties, FDOT, or other entities) will be utilized and the digital aerial photography should be

compatible with Microstation and vertical data identified using 2' contour aerials. The
CONSULTANT will recommend mapping scales for approval by CFX.

4.4 Geotechnical Investigation

The CONSULTANT will obtain information to describe the soil composition within the project study area

using previous geotechnical reports and investigations, county and city soil survey maps, and other
information from the Soil Conservation Service and detailed soil surveys as needed to determine the impacts
ofthe project.

This task is for the CONSULTANT to coordinate with the geotechnical staff regarding project requirements
and review ofgeotechnical data.
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4.5 Traffic Analysis

The CONSULTANT will coordinate with CFX and its T&RC to obtain all project traffic related
information including travel demand forecasting, design traffic, and all operational analysis required for
completion of the study.

4.5.1 thru 4.5.13 - N/A

4.5.14 Traffic Data for Noise Study

The CONSULTANT will obtain required traffic information from the CFX T&RC.

4.5.15 Traffic Data forAirAnalysis

The CONSULTANT will obtain required traffic information from the CFX T&RC.

4.5.16 Signalization Analysis

In coordination with the CFX, the T&RC shall perform signalization analysis and/or signal warrant
studies at the intersections in accordance with all applicable manuals, procedures, guidelines, and
current design memorandums. The T&RC will propose preliminary signal timing plan and signal
operation plan for each intersection that requires signalization on the recommended alternative. The
CONSULTANT shall coordinate with the T&RC on the signalization analysis and the associated
geometry of the intersections.

4.6

4.7

4.8

Signage - N/A

Tolling Concepts - N/A

Safety

4.8.1 Crash Data

The CONSULTANT shall first reference the OCX PD&E and CFX CF&M studies documents and
then obtain available data from FDOT'S Crash Analysis Reporting System (CARS) (Program
numbers AARPJl2 and AARPJ13) and Signal Four for various highway segments within the study
area. The CONSULTANT will obtain the most recent data for the previous five years. The data
collected shall include the number and type of crashes, crash locations, number of fatalities and
injuries, and estimates of property damage and economic loss.

4.8.2 Safety Analysis - N/A

Assessment of historical crashes on the project.

4.8.3 Documentation of Safety Analysis - N/A

Documentation of findings from the safety analysis.
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4.9 Utilities and Railroads

4.9.1 Utilities

The CONSULTANT shall first reference the OCX PD&E and CFX CF&M studies documents and
then update data on the location of all existing utilities within the study area. The CONSULTANT
shall obtain data and information and meet with utility owners conceming proposed utility
improvements, some of which may influence location/design considerations. Utility data to be
collected will address the following:

. Overhead Transmission lines, microwave towers, etc.

. Underground water, gas, sanitary sewer, force mains, power and telephone cables, etc.

' Bridge attachments.

Based on the coordination with the utility companies along the project, the CONSULTANT shall
prepare a Utility Assessment Package as described the PD&E Manual.

4.9.2 Railroads

The CONSULTANT shall first reference the OCX PD&E and CFX CF&M studies documents and
then update data on the location and potential crossings of all existing railroad lines within the study
area. The CONSULTANT shall obtain data and information and, if necessary, meet with railroad
owners conceming proposed rail line crossings, some of which may influence location/design
considerations.

4.10 Roadway Analysis

4.10.1 Design Controls and Criteria

The CONSULTANT shall coordinate and perform the appropriate level of engineering analysis for
this project as outlined in the PD&E Manual and the following sections.

Development of this project will be guided by the basic design criteria as identified in Appendix
A. The CONSULTANT, where applicable, shall inform the CFX and the GEC of recommended
changes to this design criteria.

4,10.2 Typical Section Analysis

The CONSULTANT shall first reference the OCX PD&E and CFX CF&M studies documents and
then refine appropriate typical section alternatives for the project. These will include CFX's
standard typical sections, and any typical sections that may result in minimizing right-of-way and
incorporation of other desirable features.

4.10.3 Geometric Design

The CONSULTANT shall first reference the OCX PD&E and CFX CF&M studies documents and
then refine appropriate horizontal and vertical alignments for the project - including mainline, cross

roads, and interchange ramps. The CONSULTANT will also develop an alignment alternative that
avoids the Split Oak property and compare it against a refined OCX Recommended Altemative
(Refi ned Alignment Alternative).
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4.10.4 Intersections and Interchange Evaluation

The CONSULTANT shall first reference the OCX PD&E and CFX CF&M studies documents and
then refine the evaluation ofinterchanges or intersections type in accordance with the applicable
FDOT manuals and procedures. It also includes preliminary design of special intersection layouts
such as roundabout and/or innovative intersections, where applicable.

4.10.5 Access Management

The CONSULTANT will ensure the appropriate entities are contacted and consulted and that
access management standards are reflected within any alternative that effects the local roadway
network.

4.10.6 Multimodal Accommodations

The CONSULTANT will first reference the OCX PD&E and CFX CF&M studies documents and
then coordinate with transit and local government officials in order to determine what multimodal
accommodations will be studied and evaluated as part of the project alternatives. This includes
identifying the location of potential "Park and Ride" facilities, potential public transit stop
operational or safety improvements, and potential multi-use trail crossing.

4.10.7 Maintenance of Traffic

The CONSULTANT will analyze the Refined Alignment Altemative and the Split Oak Avoidance
Alternative for constructability and the ability to maintain traffic, as applicable. If the
constructability analysis indicates that there will be a substantial cost to maintain traffic, the cost
to maintain traffic estimate will be included in the cost estimate for that altemative.

4.10.8 Lighting - N/A

4.ll Identify Construction Segments - N/A

The CONSULTANT will first reference the OCX PD&E and CFX CF&M studies documents and then
analyze the advantage(s) of segmenting the project into implementable construction segments.

4.12 Transportation Systems Management and Operations - N/A

4.13 Structures

4.13.1 Existing Structures

The CONSULTANT shall first reference the OCX PD&E Recommended Altemative and CFX
CF&M studies documents and then update the inventory of existing structures to assess their age,
rating, and any other factors that could be used to determine condition and future use or need for
replacement, as required.

4,13.2 Structure Typical Sections

The CONSULTANT shall first reference the OCX PD&E Recommended Altemative typical
sections and CFX CF&M studies documents and then update all appropriate structural typical
section alternatives for the project. These will include the CFX's standard typical sections, and any
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typical sections that may result in minimizing right-of-way and environmental impacts and
incorporating context sensitive solutions for complex bridges and retaining walls.

4.13.3 Structure Design Alternatives

The CONSULTANT will first reference the OCX PD&E and CFX CF&M studies documents and
then show estimated bridge limits on the Refined Alignment Altemative and the Split Oak
Avoidance Altemative.. Schematic elevations for bridges over cross roads, which will indicate the
basic typical section under the bridge and the approximate length will be prepared. Based on the
bridge requirements, the CONSULTANT will determine the structure type and unit costs for each
bridge.

4.14 Drainage

The CONSULTANT shall first reference the OCX PD&E and CFX CF&M studies documents and then
update hydraulic data as needed to assess constraints for the Refined Alignment Alternative and the Split
Oak Avoidance Alternative. This effof will be coordinated with the CFX, FDOT Maintenance Department,
Orange and Osceola Counties, and any other entities to identiff any historic maintenance problems
involving drainage or flooding which may affect the viability of the concept design and influence the
evaluation results. The history and past hydraulic performance will be noted on all structures.

The CONSULTANT will collect any stormwater management or master drainage plans prepared for the
area to determine the hydrologic basin characteristics, both existing and future, of bridges and culverts,
such as size, topography, and land use. The CONSULTANT will update the inventory of the immediate
upstream and downstream structures and existing storm drain systems; noting their type, size, hydraulic
basin they serve and discharge points.

The CONSULTANT will determine and quantify the base floodplain involvement for the refined
altemative. Additionally, the CONSULANT will obtain all data necessary to analyze any encroachments.

The CONSULTANT shall perform preliminary drainage design in order to determine potential outfall
locations and preliminary sizes (volume and area) of required detention andlor retention facilities for
stormwater treatment or attenuation. The location and size of potential detention/retention areas will be

determined for the refined alternative. A maximum of two (2) stormwater treatment / attenuation alternates
per drainage basin will be identified, including the recommended altemate for each basin. The
CONSULTANT shall prepare a PD&E Pond Siting Report and pond shapes will be prepared in CADD
format. The CONSULTANT shall perform pond sites analysis and floodplain impact compensation
analysis for the proposed ponds. A cost estimate will be prepared for alternative pond sites selected and a
summary of recommended pond sites will be provided. The CONSULTANT shall identify Seasonal High
Vy'ater elevations using available geotechnical dala.

The CONSULTANT shall prepare a Location Hydraulics Report, which shall include: identify and list all
existing cross drains for size, length and flow lines information; perform proposed cross drain analysis
based on recommended typical sections, using HY8 software; perform preliminary analysis for proposed
bridge improvements. The analysis includes 5O-year, 100-year and 500-year stages in the river and flood
stage increment compared to existing conditions for each cross drain; provide recommendation summary
table for proposed cross drain size and length based on the analysis.

4.L5 Landscaping Analysis - N/A
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4.16 Construction and Right-of-Way Cost Estimates

4.16.1 Construction Cost Estimates

The CONSULTANT shall review and present a construction cost estimate for the OCX PD&E
Recommended Alternative. The construction cost estimate for the OCX PD&E Recommended
Altemative was re-evaluated as part of the CFX CF&M Study. The construction cost estimate for
the OCX PD&E Recommended Alternative will be obtained from the Osceola Parkway Extension
Cost Opinion Technical Memorandum (November 2017).

The CONSULTANT shall prepare a cost estimate for the Refined Alignment Alternative, the Split
Oak Avoidance Alternative and the final Recommended Altemative.

4.16.2 Right-of-Way Cost Estimates

The CONSULTANT will review and present CFX with pertinent right-of-way information
(existing/proposed & parcel take/remainder) for the OCX PD&E Recommended Alternative. The
right-of-way cost estimate for the OCX PD&E Recommended Alternative was re-evaluated as part
of the CFX CF&M Study. The right-of-way cost estimate for the OCX PD&E Recommended
Altemative will be obtained from the Osceola Parkway Extension Cost Opinion Technical
Memorandum (November 2017) and will be refined if necessary based on consultation with CFX.

The CONSULTANT will provide similar parcel impact information for both the Refined
Alignment Alternative and the Spilt Oak Avoidance Alternative, shown on aerials as well as

spreadsheet tables. GEC staff will prepare preliminary right-of-way costs.

4.17 Alternatives Evaluation

4.17.1 Comparative Alternatives Evaluation

Based on CFX direction, the CONSULTANT will first reference the OCX PD&E and CFX CF&M
studies documents and then prepare a Refined Alignment Altemative at an increased level of detail
on a base map at a comparable scale. Schematic interchanges and working profiles will be
developed for the Refined Alignment Alternative. Utilizing the Refined Alignment Alternative as

a basis, the CONSULTANT will also develop a Split Oak Avoidance Altemative to a similar level
of detail.

The Refined Alignment Altemative and the Split Oak Avoidance Alternative will be presented to
the PAG and the EAG for review and input. Based on comments received from the PAG and the
EAG, the CONSULANT may further refine the presented alternatives and then identify the
Recommended Alternative for the Osceola Parkway Extension.

The CONSULTANT will abstain from indicating preference between any proposed altematives
prior to the Public Workshop Meeting unless specifically requested to do so by the CFX.

The entire Alternatives Development and Evaluation process shall be documented by the
CONSULTANT as part of the RE-EVAL.

The CONSULTANT will make the most efficient use of existing roadways and rights-of-way in
developingtypical and special sections. The CONSULTANT will develop, evaluate, and document
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alternative sections such as, but not limited to, cantilever overhangs, mechanically stabilized earth
(MSE) walls, slope stabilization, and innovative drainage systems. Business and residential
development, drainage requirements, environmental impacts, and maintenance-of-traffic will be
considered, evaluated, and documented during this project phase.

The Refined Alignment Alternative and the Split Oak Avoidance Altemative will be developed to
a point at which the following can be determined:

. Horizontal and vertical alignment

. Typical cross section

. Preliminary right-of-way needs and impacts

. Preliminary drainage needs (showing required outfalls)

. Existing and proposed utility locations
¡ General soils information
¡ Local roadway improvement needs
. Structure locations, sizes, spans, etc.
¡ Potential stormwater pond sites, sizes, locations, etc.
r Retaining walls

' Sound walls
r Other features as directed by the CFX and GEC

The CONSULTANT will then prepare an evaluation matrix, which will include the significant
impacts and costs of the OCX PD&E Recommended Alternative, the Refined Alignment
Alternative and the Split Oak Avoidance Alternative. Impacts and costs (construction and right-of-
way) for the OCX PD&E Recommended Alternative will be brought forward from the OCX PD&E
Study. The No-Build Alternative will also be included in the matrix.

The evaluation matrix will, at a minimum, include the following features:

' Environmental impacts
. Socioeconomicimpacts
. Hazardous material impacts
. Right-of-way impacts / costs

' Drainage impacts / costs
. Utility impacts / costs
. Construction costs
. Engineering costs

The CONSULTANT shall be prepared to present the Refined Alignment Alternative and the Split
Oak Avoidance Alternative and their evaluation at the Public Workshop Meeting.

Subsequent to the Public Workshop Meeting the CONSULTANT will complete an evaluation and
comparison of the alternatives. This will include engineering, environmental, and public input.

4.17.2 Selection of Recommended Alternative

Upon completion of the evaluation and comparison, the CONSULANT will identify a single
Recommended Altemative to the CFX.

Page 77



4.18 Concept Plans

4.18.1 Base Map

The CONSULTANT will first reference the OCX PD&E and CFX CF&M studies documents and

review the aerial base maps prepared for the studies, then update or provide any additional
information as required for the development and evaluation of the Refined Alignment Alternative
and the Split Oak Avoidance Altemative. Information to be checked and updated will include:

r Existing features: plot existing roadway rightof-way, intersections, bicycle/pedestrian
walkways, and drainage easements.

r Street names: label street names and highway numbers in immediate project area.
¡ Surface features: label all pertinent cultural and natural features and land use

information.
¡ North Arrow: locate north arrow at upper-mid portion of sheet. Show scale and aerial

flight date with north arow.
r Plot property lines.
. Plot new data as it becomes available to keep base map up to date.

4.18.2 Alternative Concept Plans

The CONSULTANT will prepare altemative concept plans for the Refined Alignment Alternative
and the Split Oak Avoidance Altemative.

At a minimum, the concept plans should include defined right-of-way required and horizontal
geometry. The CONSULTANT will overlay concept plans on the base maps. The concept plans

will be prepared at a scale of 1":200'. In addition, the CONSULTANT will draw an overall
location plan of the project alternative at a ratio of 1" = 100'. The concept plans will be drawn on
standard size 11" x 17" reproducible sheets with standard title boxes. The drawings shall be

provided of suitable size and scale for public display at meetings

4.18.3 Preferred Alternative Concept PIan

Upon approval by the CFX of the Recommended Altemative, the CONSULANT will develop the
Recommended Altemative on the base maps at a scale of 1" : 100", or other agreed-upon
appropriate scale, that includes refinements from the Public Workshop.

4.18.4 Typical Section Package

The CONSULTANT will prepare the Typical Section Package in accordance with the FDOT's
PD&E Manual.

4.18.5 Design Exceptions and Design Variations - N/A

4.19 Transportation Management Plan - N/A
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4.20

4.21

4.22

Risk Management - N/A

Engineering Analysis Documentation

4.21.1 Engineering Technical Document

The CONSULTANT will prepare the Draft Engineering Technical Document for review and

comment by the CFX and GEC. Following review by the CFX, the CONSULTANT will make
this report available at the Public Workshop.

4.21.2 Final Engineering Technical Document

The Final Engineering Technical Document will be finalized after the Public Workshop Meeting.

Planning Consistency - N/A

4.22.1 Transportation Plans

The CONSULTANT shall collect and summarize at a minimum:

! Metro Plan Orlando Long Range Transportation Plan
¡ Orange County Comprehensive Plan
¡ Osceola County Comprehensive Plan
r LYNX
r Non-motorized modes, including bikeways and pedestrian walkways
. Other applicable transportation plans

4.23 Transit Systems and Service - N/A

5 EIIVIRONMENTALANALYSISANDREPORTS

5.1 Sociocultural Effects Evaluation or Report

The CONSULTANT shall first reference the OCX PD&E and CFX CF&M studies documents and then
update, as necessary and to the appropriate level, additional environmental analysis of each community,
cultural, natural or physical feature ofthe project and prepare the required corresponding documentation as

outlined in the PD&E Manual for Re-evaluations.

Environmental Documents prepared by the CONSULTANT for the RE-EVAL will comply with the re-
evaluation procedures and format and include content described and listed in the PD&E Manual. The task
of documentation includes the preparation of draft and interim reports prepared by the CONSULTANT for
review and comment by the GEC and CFX prior to producing final reports and documents. The
environmental documents that are anticipated to be completed for the RE-EVAL are identified in Section
1.5.
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5.1.1 Social Characteristics

The CONSULTANT shall first reference the OCX PD&E and CFX CF&M studies documents and

then conduct an overview of the study area to explore and update the socioeconomic issues,

features, and activities that will influence the development of the Refined Alignment Altemative
and the Split Oak Avoidance Altemative. Socioeconomic features to be cataloged will include, but
not be limited to:

. Schools

' Places of worship
. Community centers and parks
r Other public facilities
. Neighborhoods
. Specialized housing

The CONSULTANT will collect enough meaningful data to perform a comprehensive
socioeconomic analysis that can be used in conjunction with the other environmental factors in
evaluating the alternatives. The CONSULTANT should be prepared to interview knowledgeable
people and conduct field reviews to verify as necessary.

The CONSULTANT will describe existing neighborhoods and evaluate the potential impacts of
the project upon them.

The CONSULANT will analyze and document potential socioeconomic impacts as part of the RE-
EVAL, as detailed in the PD&E Manual.

5.1.2 Economic Characteristics

The CONSULTANT shall first reference the OCX PD&E and CFX CF&M studies documents and

then update key community amenities and features within the study area. The CONSULTANT
shall also document how public comments, ideas and concems have been addressed as part of the
project. Altematives proposing new roadway alignments and new traffic pattems can gteatly alter
access/ease of access to local businesses and should be discussed in detail within the RE-EVAL
supporting information.

5.1.3 Land Use Changes

The CONSULTANT shall first reference the OCX PD&E and CFX CF&M studies documents and

then review and update existing and future land uses and analyze the compatibility of the project
with the identified land use in accordance with the PD&E Manual. An analysis will be required
that demonstrates to what extent the expressway would likely change the surrounding land use as

compared to existing land uses (taking into account current plans, known future plans, and the
ongoing roadway improvement).

5.1.4 Mobility

The CONSULTANT shall first reference the OCX PD&E and CFX CF&M studies documents and

then review and update current mobility options for local traffic and pedestrians to access area
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businesses, parks, places of worship, etc. and how mobility options may be altered with a new
expressway facility.

5.1.5 Aesthetics

Aesthetic considerations such as impacts on existing neighborhoods and surrounding communities
(positive and negative), landscaping opportunities, gateway opportunities, theme opportunities, and
vistas/focal points shall also be addressed. Structural design opportunities, stormwater facility,
preservation of existing vegetation, and vacated right-of-way potential will also be considered. The
CONSULTANT shall first reference the OCX PD&E and CFX CF&M studies documents and then
evaluate the potential visual and aesthetic impacts to the community associated with the project in
accordance with the PD&E Manual.

5.1.6 RelocationPotential

The CONSULTANT shall collect the data and develop right-of-way parcel impact maps and

spreadsheet tables. The GEC will provide the right-of-way cost estimate. No Conceptual Stage
Relocation Plan will be prepared as part of this study.

5.2 Cultural Resources

The CONSULTANT shall first reference the OCX PD&E and CFX CF&M studies documents and then, if
necessary, prepare a Research Design and Survey Methodology that determines the Area of Potential Effect
(APE), including potential pond sites, for the project.

5.2.1 Archaeological and Historical Resources

The CONSULTANT will first reference the OCX PD&E and CFX CF&M studies documents and
then provide a cultural resource assessment for the project, which shall include coordination with
FDOT and SHPO. A complete Cultural Resource Assessment Survey will be performed in
accordance with the PD&E Manual. The CONSULTANT shall completely analyze the impacts to
all cultural and historic resources and prepare a Cultural Resource Assessment Request Package as

described in the PD&E Manual.

5.2.2 Recreational/ Section 4(f)

It is anticipated that Section 4(f) criteria will not apply to this project. Recreational areas will be
identified as part ofSection 5.1.

5.3 Natural Resources

5.3.1 Wetlands

The CONSULTANT will first reference the OCX PD&E and CFX CF&M studies documents and
then update all available information on wetlands located within the study area. The
CONSULTANT will evaluate and document all potential impacts to the study area wetlands in
accordance with the PD&E Manual.

5.3.2 Essential Fish Habitat
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The CONSULTANT shall collect all data necessary to confirm there are no aquatic preserves or
essential fish habitats located within the study area.

5.3.3 Wildlife and Habitat

The CONSULTANT will first reference the OCX PD&E and CFX CF&M studies documents and

then generally describe the project area and, more specifically, describe the area within the
proposed right-oÊway limits including common names and Latin binomials for dominant and/or
representative species. The CONSULTANT will further quantify areas that will be impacted both
directly (within the right-of-way limits) and indirectly (ecotone encroachment, etc.) by the
altemative improvements.

The CONSULTANT will record all fauna observed and outline what species might be expected to
be found based on flora. Any state or Federal "critical habitat" must be identified.

5.3.4 Natural Resource Evaluation (NRE) Report

The CONSULTANT will first reference the OCX PD&E and CFX CF&M studies documents and

then obtain all biological information needed to prepare a NRE of the project where endangered or
threatened species are identified. The CONSULTANT will preparc a NRE for the project in
accordance with the PD&E Manual.

5.3.5 Water Quality

The CONSULTANT will first reference the OCX PD&E and CFX CF&M studies documents and

then obtain information on the existing water quality of potential receiving water bodies and

evaluate the project's potential for enhancing or degrading their water quality. A Water Quality
Impact Evaluation checklist and supporting documentation will be prepared pursuant to the PD&E
Manual.

5.3.6 SpecialDesignation

The CONSULTANT shall first reference the OCX PD&E and CFX CF&M studies documents and

then update all data necessary to perform and assessment of Outstanding Florida Waters in
accordance with the PD&E Manual. The CONSULTANT will confirm there are no Wild and

Scenic River designations within the study area. The CONSULTANT will confirm no aquatic
preserves or Wild and Scenic Rivers are impacted by the project and provide the appropriate level
of documentation in accordance with the PD&E Manual.

5.3.7 Identify Permit Conditions

The CONSULTANT will first reference the OCX PD&E and CFX CF&M studies documents and

then obtain permit related information about sites that may require dredge and fill permits, water
quality permits or stormwater discharge permits. This task includes the identification of all
permitting agencies. The CONSULTANT shall identify permit conditions and type of permits
required.
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5.3.8 Farmlands

The CONSULTANT will first reference the OCX PD&E and CFX CF&M studies documents and

then confirm and document that there are no farmland impacts associated with this project in
accordance with the PD&E Manual.

5.4 Physical Effects

5.4.1 Noise

The CONSULTANT shall first reference the OCX PD&E and CFX CF&M studies documents and

then collect all data necessary to re-evaluate the previous noise study in accordance with the PD&E
Manual. This task will include a qualitative corridor analysis which will be conducted to provide a
comparative assessment of noise impacts for the OCX Recommended Alternative, the Refined
Alignment Altemative and the Split Oak Avoidance Alternative. The assessment will be

documented in aNoise Study Technical Memorandum.

5.4.2 Transit Noise and Vibration Analysis - N/A

5.4.3 Air Quality

The CONSULTANT shall first reference the OCX PD&E and CFX CF&M studies documents and

then collect all data necessary to perform the air quality screening test in accordance with the PD&E
Manual, as applicable. It is anticipated that the project will pass the Air Quality Screening model
and no detailed air quality analysis will be required. The air quality analysis will be documented in
a brief Technical Memorandum.

5.4.4 Construction ImpactAnalysis

The CONSULTANT will first reference the OCX PD&E and CFX CF&M studies documents and

then address potential construction impacts associated with this project in accordance with the
PD&E Manual.

5.4.5 Contamination

The CONSULTANT shall first reference the OCX PD&E and CFX CF&M studies documents and
then update all data necessary to perform the Contamination Screening Evaluation in accordance
withthe PD&E Manual.

5.5 Cumulative Effects Evaluation - N/A

5.6 Project Commitments Record

The CONSULTANT shall first reference the OCX PD&E and CFX CF&M studies documents and then
detail the project commitments that will be documented in the Commitments section of the RE-EVAL.
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6 ENIVIRONMENTAL DOCUMENT

6.L Categorical Exclusion 1}pe II - N/A

6.2 Environmental Assessment - N/A

6.3 Finding of No Significant Impact (FONSI) - N/A

6.4 Draft Environmental Impact Statement (DEIS) - N/A

6.5 Final Environmental Impact Statement (FEIS) - N/A

6.6 Record of Decision (ROD) - N/A

6.7 Combined FEIS/ROD - N/A

6.8 Project Environmental Impact Report (PEIR) - N/A

6.9 Project Environmental Impact Report (PEIR) Re-evaluation (RE-EVAL)

The CONSULTANT will first reference the OCX PD&E and CFX CF&M studies documents and then
prepare a Draft RE-EVAL in accordance with the PD&E Manual, as applicable. The Draft RE-EVAL will
be forwarded for review and comment by the CFX and GEC. Following review by the GEC and the CFX,
the CONSULTANT will prepare the Final RE-EVAL after all other technical documents and reports have
been finalized. The Final RE-EVAL will be made available to the public.
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CENTRAT FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board Members

FROM Aneth Williams
Director of

DATE June 12,2018

SUBJECT: Approval of Supplemental Agreement No. 1 with Kimley-Horn and Associates, Inc.
for the Project Development & Environment (PD&E) Study of the Poinciana Parkway
Extension
Project 599-224, Contract No. 001251

Board approval is requested for Supplemental Agreement No. I with Kimley-Horn and Associates, Inc. in
the not-to-exceed amount of $1,319,356.97.

Approval of the findings for the Concept, Feasibility and Mobility Study of the Poinciana Parkway
Extension, and authorization for staff to initiate a Project Development & Environment (PD&E) Study
was granted at the March Board Meeting. This Supplemental Agreement provides Kimley-Horn and
Associates, Inc. authorization to perform a PD&E Study of the Poinciana Parkway Extension.

TO

Original Contract Amount
Amount of Supplemental Agreement No. I
Total Revised Contract Amount

$1,271,000.00
$1.319.3s6.97
s2,590,356.97

This project is included in the Five-Year Work Plan.

Reviewed by:
Glenn Pressimone, P.E.
Director of Engineering

4974 ORL TOWER RD. OR["{NDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011

www.cFXWAY.coM
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{[$ Dewberry"
MEMORANDUM

Date:

lo:
From:

Subject:

June 6,2018

Glenn Pressimone, PE CFX Director of Engineering

Jonathan Williamson, AlCp Dewberry project Manager ø
Project Development & Envíronment Study - Contract 0012S1
Poinciana Parkway Extension (SR SAB)

CFX Project No. 599-224
Kimley-Horn Supplemental Agreement No. 1

Comments:
I have reviewed Supplemental Agreement No. 1 submitted_by Kimley-Horn & Associates, lnc. provided tous on June 5' 2018 for the Poinciana Parkway Extension (sÉ sse) Éro¡ect oevelàpmãniï Environment
(PD&E). Study (CFX Project-No. 599--2241. This requesteo supptementát agreemeÅii" to provioe
professional services to perform a PD&E Study and prepare ä'ero¡ect Envi-ronmentai-¡mfiact Report
(PEtR).

The supplemental agreement request is attached and costs are detailed below:

$ 935,949.13 in Prime Cost
$ 383.407.84 in Subconsultant Cost
S 1,91 9,9s6.97 Total Requeètão

The total man hours for each task ars reasonable and acceptable and the man hour rales are consistent
with their contract; therefore, I recommend approval of this àgreemãnt in the amount oigl.gl s,gso.gz.

Sho.uld youfrqve questions or need additional information, please call me at S21-854-9614 or e-mailat
iwilliamson @ dewberrv.com.

cc:
Keith Jackson, PE Dewberry program Manager
File

Memorandum lloll



June 5,2018

Mr. Glenn M. Pressimone, P.E.
Central Florida Expressway Authority
4974 ORL Tower Road
Orlando, FL32807

RÊ: Poinciana Parlcway Ertension
Project Development and Environmental Study

Contract No. 001251, Supplemental Agreement I

Dear Mr. Pressimone:

Kimley-Horn and Associates, lnc. is pleased to submit the attached scope of services and fee
proposal to provide the services required for this contract as a supplemental to Contract No. 001251

The services to be provided under this Contract include conducting a Project Development and
Environment (PD&E) study of the Poinciana Parkway Extension, from the north end of the existing
Poinciana Parkway bridge over the Reedy Creek Mitigation Bank, to C.R. 532. The study is
scheduled to be completed within seventeen months from notice to proceed. The estimated fee for
this study is detailed in the attached tables and totals $1,319,356.97.

lf you have any questions or require any additional information, please do not hesitate to contact me

Sincerely,

Kimley>)Horn

/ ap)J
S. Clifton Tate, P.E.

Senior Vice President

Enclosures

kimley-horn com 189 South Orange Avenue Surte 1000 Orlando FL 32801 407 898 5555



Project 599-224
Contract 001251

SUPPLEMENTAL AGREEMENT NO. 1

AGREEMENT FOR PROF'ESSIONAL SERVICES

Concept, Feasibility and Mobilify Study for the Poinciana Parkway
Extension / I-4 Connector

THIS SUPPLEMENTAL AGREEMENT is made and entered into this

of 2018, by and between the CENTRAL FLORIDA EXPRESSWAY

AUTHORITY, an agency of the State of Florida, hereinafter called "CFX" and the consulting

firm of KIMLEY-HORN & ASSOCIATES,INC. of Orlando, Florida, hereinafter called the

''CONSULTANT''.

WHEREAS, Articles 2.0 and 12.0 of the Agreement for Professional Services between

CFX and the CONSULTANT, dated the 9th Day of March2}I7, provides that in the event that

CFX shall change the amount of work in Exhibit A of the said Agreement for Professional

Services, the fees to be paid to the CONSULTANT shall be subject to adjustment as shall be

mutually agreed upon:

TO

day

1



NOW, THEREFORE, BE IT RESOLVED THAT:

1. CFX hereby authorizes the CONSULTANT to proceed with additional services

as outlined in the CONSULTANT'S June 5,2018 correspondence to CFX,

which is attached hereto and made apart of this Supplemental Agreement

2. Exhibit "8", Article2.00 of the Agreement for Professional Services is amended

as follows:

The Salary related costs are adjusted upward by $917,102.72 to

$1,735,689.01.

b. The Direct Expenses (Lump Sum) are adjusted upward by $18,182.41 to

$3 1,323.60

c. The Other Direct Expenses (Limited Amount) are adjusted upward by

$664.00 to $664.00.

The Subcontract Items are adjusted upward by $383,407.84 to

s706,434,86.

o Inwood 5198,699,27

o Balmoral $92,492.90

o Ardaman $5,801.66

¡ SEARCH $65,474.34

o Modica 520,939.67

The Allowance remain unchanged at $116,245.50.

The total Maximum Limiting Amount is adjusted upward by

$ 1,3 1 9,356 .97 to $2,590,356.97

2

a.

d.

e.

f.



All provisions of said Agreement for Professional Services, or any Supplements

thereto, not modified by the above, shall remain in full force and effect, the

same as if they had been set forth herein. In the event of a conflict between the

provisions of this Supplemental Agreement and of the said Agreement for

Professional Services, or any Supplements thereto, the provisions of this

Supplemental Agreement, to the extent such provision is reasonable, shall take

precedence.

3



IN WITNESS WHEREOF, the parties hereto have caused these presents to be executed, in

quadruplicate, the day and year first above written.

CENTRAL FLORIDA
EXPRESSWAY AUTHORITY

By:
Director of Procurement

KIMLEY-HORN & ASSOCIATES, INC.

Witness: By:

Print Name: Title:

Approved as to form and execution, only.

General Counsel for CFX

R:\Depafments\Engineering\General\OCX Coridor Studies\Kimley-Horn 001251\Supplemental Agreenemts\Kimley-Horn-599-224 - SAl.doc
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SCOPE OF SERVICES FORCONSULTING ENGINEERING SERVICES

POINCIANA PARKWAY EXTENSTON (SR s38)
(Poinciana Parkway to C.R. 532)

PROJECT DEVELOPMENT AND E¡IVIRONMENT (PD&E) STUDY

This Exhibit forms an integral part of a Supplemental Agreement to the current agreement between the

Central Florida Expressway Authority (hereinafter referred to as the CFX) and the selected planning and

engineering firm (hereinafter referred to as the CONSLILTANT) relative to the project described as follows:

DESCRIPTION

A new expressway connection between Poinciana Parkway (at the northem end of the Reedy Creek

Mitigation Bank bridge) and Interstate 4 (l-4) in Osceola County has been an identified need in several

local long-range plans and master plans. CFX recently completed a Concept, Feasibility, and Mobility
Study for this connection and concluded that the project is viable and a PD&E study should be conducted

to determine the recommended alignment. The PD&E study will build upon the Concept, Feasibility, and

Mobility Study. A phased implementation is anticipated with the first segment to extend the Poinciana

Parkway to C.R. 532. A later phase will provide a connection to I-4, either at S.R. 429 or at C.R. 532.

PURPOSE

The purpose of this Exhibit is to describe the scope of work and the responsibilities of the CONSULTANT,
CFX, the CFX's general engineering consultant (GEC) Dewbeny Engineers, the CFX's traffic and revenue

consultant (T&RC) CDM Smith and the CFX public involvement consultant (PIC) Quest.

The Project Development process shall follow the Florida Department of Transportation's (FDOT)

publication titled "Project Development and Environment Manual", current edition. The publication will
be refened to as the PD&E Manual. All tasks identified in this scope of work will be done in accordance

with the PD&E Manual, Project Environmental Impact Report (PEIR) unless otherwise stated. In the event

of a contradiction between the provision of the PEIR requirements and this exhibit, the provisions of the

PEIR will apply.

Using the results of the previous studies as a foundation, this study will revisit the conclusions and

recommendations to confirm a preferred altemative. The work will include the preparation of
environmental reports and documents which evaluate the physical, ltatural, social, cultural, air and noise

quality, economic and human impacts of the alternatives. Preliminary engineering plans and studies which

address the economic and engineering feasibility, traffic capacity and levels of service, geometrics, soils,

structures, interchange and intersection requirements shall be performed. Public involvement and

interagency coordination will be an integral part of the assessment process.

The GEC will provide contract administration, project management services and technical reviews of all
work associated with the development and preparation of the engineering / environmental study reports

required for this project. The GEC is authorized by the CFX to provide the management and technical

direction for this Agreement on behalf of the CFX. The CONSULTANT shall comply with all of the GEC's

directions that are within the purview of this Agreement.
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STUDY OBJECTIVE

The general objective of this study is to provide documented information necessary for the CFX to reacha
decision on the type, design, and location of the Poinciana Parkway Extension (SR 538) (Poinciana Parkway
to C.R. 532) roadway. All factors related to the design and location of the facility must be considered
including transportation needs, financial feasibility, social impacts, economic factors, environmental
impacts, engineering analysis, and right-of-way requirements.

The specific objective of the study is to prepare a series of reports documenting the preliminary engineering
and design concept, including existing and predicted conditions, typical sections, right-of-way
requirements, potential new interchange locations and design concepts, environmental impacts, and costs

of the improvement and its alternatives.

The documentation shall be developed to and in compliance with all applicable state regulations and all
applicable state issuances governing the content and development of this study type. The resultant
engineering and environmental reports prepared during the study shall satisfy the level of documentation
required for a non-federally funded transportation improvement when a PEIR is prepared. Formal adoption
by the CFX of the study documentation, including the identification of a preferred alignment alternative,
will constitute Location and Design Concept Acceptance of the proposed action as a PEIR.

STUDY REQUIREMENTS AND PROVISIONS FOR WORK

Governing Regulations

The services performed by the CONSULTANT shall be in compliance with all applicable CFX and FDOT
Manuals and Guidelines. The FDOT's Manuals and Guidelines incorporate by requirement or reference
all applicable State and Federal regulations. The current edition, including updates, of the following FDOT
Manuals and Guidelines shall be used in the performance of this work. It is understood that AASHTO
criteria shall apply as incipient policy. Some standards may not apply to the project, but are listed for
reference.

Florida Statutes
Florida Administrative Codes
Applicable federal regulations and technical advisories.
Project Development and Environment Manual
Plans Preparation Manual
Roadway Traffic and Design Standards
Highway Capacity Manual
Manual of Uniform Traffic Control Devices (MUTCD)
Manual of Uniform Minimum Standards for Design, Construction, and Maintenance for
Streets and Highways
Bicycle Facilities Planning and Design Manual
Rightof-Way Mapping Handbook
Location Survey Manual
EFB User Guide
Drainage Manual
Outline Specifi cations - Aerial Surveys/Photogrammetry
Soils and Foundations Manual
Structures Design Guidelines
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. CADD Manual (No.625-050-001)

' CADD Production Criteria Handbook
. Florida's Level of Service Standards and Guidelines Manual for Planning (No. 525-000-

00s)
. Equivalent Single Axle Load Guidelines (No. 525-030-121)
. Design Traffic Procedure (No.525-030-120)
. K-Factor Estimation Process
. Project Traffic Forecasting Guidelines
. Florida Highway Landscape Guide
. Basis of Estimates Manual

Notice to Proceed Meeting/Scoping Meeting

The CONSULTANT shall meet with appropriate CFX, GEC and T&RC personnel immediately following
receipt of the Notice to Proceed. As a minimum, the CONSULTANT's Project Manager and senior project
personnel shall attend. At the Notice to Proceed Meeting, the CFX will:

a. Render all relevant information in its possession;
b. Establish any ground rules upon which the study process will be conducted;
c. Bring to the attention of the CONSULTANT any special or controversial issues to be considered

in the study; and
d. Explain the financial administration of the contract.

Key Personnel

The CONSULTANT'S work shall be performed and directed by the key personnel identified by the
CONSULTANT and approved by the CFX. Any changes in the indicated personnel shall be subject to
review and approval by the CFX.

Correspondence

Copies of all written correspondence between the CONSULTANT and any party pertaining specifically to

this study shall be provided to the CFX and GEC for their records within one (l) week of the receipt of said

correspondence.

Submittals

The CONSULTANT shall provide (Draft and Final) copies of the required documents as listed below.
These are the anticipated printing requirements for the project. This tabulation will be used for estimating
purposes, and the Project Manager will determine the number of copies required prior to each submittal.
Electronic submittals shall accompany all hard copy submittals.

Provisions for Work:
Quality Control Plan
Project Schedule

Copies:
2
2

Engineering Items:

Corridor Analysis Memorandum

Copies:

2
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First Draft Preliminary Engineering Report
Final Preliminary Engineering Report (Signed and Sealed)
Location Hydraulics Report
Pond Siting Report
Conceptual Design Roadway Plan Set
Conceptual Right-of-V/ay Plans
Geotechnical Report
Typical Section Package
Utility Assessment Package

Environmental Items: Copies:

Advance Notifi cation Package
Public Involvement Plan
Project Environmental Impact Report
Noise Study Report
Air Quality ReporlTech Memo
Contamination Screening Evaluation Report
Public Hearing Transcript
Natural Resource Evaluation
Cultural Resource Assessment Survey
Water Quality Impact Evaluation Report

Upon completion of the study, the CONSULTANT shall deliver to the CFX, in an organized manner, all
project files, maps, sketches, worksheets, and other materials used or generated during the study process.

Coordination with other Entities

The CONSULTANT shall coordinate with all federal, state and local agencies and citizen groups that would
have an influence upon the study and preparation of the preliminary engineering and environmental
documents.

The CONSULTANT will be required to coordinate with and assist the CFX in securing necessary agency
approvals.

The CONSULTANT will be required to coordinate the study with all other studies and projects within the
study area, including, but not limited to, the I-4 Beyond the Ultimate PD&E and design being performed
by FDOT District 5.

Project Schedule

The PD&E Study is expected to have a seventeen (17) month duration. Within ten (10) calendar days after
receipt of the Notice to Proceed, the CONSULTANT shall provide a schedule of calendar deadlines to the
GEC for review. The CONSULTANT shall update the project schedule on a monthly basis and inform the
CFX of any substantial potential schedule modifications.

2
4
2
2
2
2
2
2
2

2
2
4
2
2
2
,,

)
2
2
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Quality Control

The CONSULTANT shall be responsible for ensuring that all work products conform to CFX standards

and criteria. This shall be accomplished through an intemal Qualrty Control (QC) process performed by

the CONSULTANT. This QC process shall ensure that quality is achieved through checking, reviewing,

and surveillance of work activities by objective and qualified individuals who were not directly responsible

for performing the initial work.

The CONSULTANT shall submit a Quality Assurance/Quality Control (QA/QC) Plan to the GEC for their

review and approval within twenty (20) working days following the Notice to Proceed Meeting.

Project Management, Meetings and Coordination

The CONSULTANT shall meet with the CFX as needed throughout the life of the project. The

CONSULTANT should be prepared to meet with the CFX and /or GEC on a bi-monthly basis for progress

meetings; therefore, thirty (30) meetings should be anticipated. The actual frequency of the meetings will
vary depending on the project stage and pending activities.

Progress reports shall be delivered to the CFX in a format as prescribed by the GEC and no less than 5 days

prioi to submission of the corresponding invoice. Judgment on whether work of sufficient quality and

quantity has been accomplished will be made by the GEC Project Manager by comparing the reported

percent complete against actual work accomplished.
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1 PUBLIC INVOLVEMENT

Public involvement includes communicating to and receiving information from all interested persons,

groups, and government organizations on topics related to the PD&E Study. The PIC shall coordinate and
perform the appropriate level of public involvement for this project as outlined in the PD&E Manual and

the following sections. The CONSULTANT shall provide support to the PIC.

All public involvement tasks and activities will be coordinated with the CFX's Public Affairs and

Communications Department.

1.1 Public Involvement Plan

The CONSULTANT will prepare a comprehensive Public Involvement Plan (PIP) and submit to the GEC
within twenty (20) working days following the Notice to Proceed meeting.

The purpose of the PIP is to establish and maintain a strategy for early, meaningful, and continuous public
and stakeholder involvement throughout the PD&E process. Obtaining stakeholder public consensus

throughout the PD&E phase is the desired outcome of the PIP.

The CONSULTANT shall perform activities necessary to support the PIP including, but not limited to the
following:

a. Identification ofstakeholders and interested parties.
b. Preparation of meeting notes.

1.2 Mailing List

The CONSULTANT shall be responsible for developing, maintaining, and updating a project mailing list
which will include:

a. Affected residents, business tenants and property owners within the project area.

b. Interested parties, including:
1. Residents/property owners within 300 feet of the alternative alignments.
2. Other informed parties who notify the CONSULTANT that they desire to be added to the

mailing list.
c. Special interest groups

The CONSULTANT will maintain the mailing list in a computer file which is acceptable to the CFX. For
each mailing, the CONSULTANT will provide the CFX a computer file of the mailing list and a hard copy
printout, certified by the CONSULTANT as true and correct. Additional groups andlor individuals may be

included on the mailing list as requested.

1.3 Notice of Intent (N/A)

1.4 Advance Notifïcation

At the beginning of the project, the CONSULTANT shall prepare the Advance Notification and transmittal
letter in accordance with the PD&E Manual for the CFX's Executive Director or designee to submit to the
State Clearing House. The CONSULTANT shall distribute the Advance Notification package to all
appropriate agencies within twenty (20) working days of the Notice to Proceed meeting.
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1.5 Scheduled Public Meetings

The CFX has determined that multiple public meetings will be required to provide adequate opportunities

for the public to participate in the PD&E Study. The CONSULTANT shall provide to the PIC all support

necessary for the CFX to hold or participate in three (3) public meetings, as listed below:

A. Public Kick-off Meeting (General study overview, area, schedule, issues, etc.)

B. Alternatives Public Workshop (Viable altematives, evaluation, impacts, etc.)

C. Public Hearing (Recommended Altemative)

For each meeting, the CONSULTANT shall prepare and/or provide:

a. Scripts or agenda for presentation.

b. Graphics for presentation.

The CONSULTANT will attend the meetings with an appropriate number of personnel to assist the PIC

and CFX staff.

1.5.1 Project Advisory Committees

The CONSULTANT shall work with the PIC to establish a PD&E Project Advisory Group (PAG), and

Environmental Advisory Group (EAG), which will include staff from the FDOT Districts I and 5, Osceola

County, Polk County, permitting agencies, environmental organiza|ions, special interest groups and other

entities as approved by the CFX. The CONSULTANT will be available to meet with the PAG and EAG
up to three (3) times each (a total of six [6] meetings) during the PD&E Study to present information

regarding the project, receive input from the PAG and EAG members and respond to questions.

The CONSULTANT will coordinate with the CFX, the PIC and the GEC to prepare the initial PAG and

EAG members list. The PIC will be responsible for contacting the PAG and EAG members and maintaining

coordination with them throughout the study. The CONSULTANT will also be responsible for preparing

all materials, exhibits, presentations, etc. to be distributed to the PAGÆAG members.

1.5.2 Officials Project Kick-Off

Within thirty (30) working days after the Notice to Proceed meeting, the CONSULTANT will prepare and

the PIC will distribute a Project Kick-Off Letter to the following organizations: FDOT Districts I and 5,

MetroPlan Orlando, Polk Transportation Planning Organizafion(TPo), local govemment agencies, the East

Central Florida Regional Planning Council, Central Florida Regional Planning Council, environmental

regulatory agencies, public utility owners, and any group or individual that expressed an interest in the

project. The purpose of this letter will be to introduce the CONSULTANT to the local officials and to

acquaint them with the proposed project. Typical information shall include: study team, project scope,

project limits, schedule, and potential issues and concems.

The CONSULTANT will also anange for, prepare, and present a project kick-off presentation to the

Osceola and Polk County commissions, MetroPlan Orlando and the Polk TPO boards (and technical

committees as required) at their regularly scheduled meetings.

Page 7



1.6 Unscheduled Public Meetings

In addition to scheduled public meetings, the CONSULTANT may be required to participate in unscheduled
meetings with the public, elected officials, or public agencies (MetroPlan Orlando, Polk TPO, Osceola
County, Polk Counfy, neighborhood groups, etc.). The CONSULTANT shall be available with no more
Than a five (5) working days' notice, to attend these meetings or make presentations at the request of the
CFX. Such meetings and presentations may be held at any hour between 7:00 a.m. and 12:00 midnight on
any day of the week. The CONSULTANT may be called upon to provide maps, draft news releases, audio-
visual displays, and similar material for such meetings. The CONSULTANT shall be prepared to attend up
to twenty-four (24) such unscheduled meetings.

Additionally, the CONSULTANT will be prepared to present to the CFX Board, the MetroPlan Orlando
Board, and the Polk TPO Board prior to the three milestone meetings.

1.7 Public Hearing

The PIC and CONSTiLTANT shall provide all support necessary for the CFX to hold or participate in one
(1) public hearing, as described in section 1.5 of this document.

1.8 LDCA- N/A

1.9 Special Public Involvement Requirements

1.9.1 Project Information Line/General Public Correspondence

The CONSULTANT shall make available knowledgeable staff which interested parties may call with
questions concerning the project. The CONSULTANT will be available to answer questions and respond
to comments through this "Information Line" during regular business hours.

1.9.2 Project Newsletters

The PIC shall prepare and distribute four (4) project newsletters which will be designed to inform interested
parties as to the status of the project. The CONSULTANT shall support the PIC by providing appropriate
information to include in the newsletters. Newsletters shall have the quality of desktop publishing and be
comparable to the previous work efforts of the CFX. Distribution of the four newsletters will coincide with
key project milestones as follows:

a, Kick-off Meeting Newsletter
b. Pre-Alternatives Public Workshop Newsletter
c. Pre-Public Hearing Newsletter
d. PoslPublic Hearing Newsletter

The PIC will distribute Newsletters to all interested parties, public officials, property owners, special
interest groups, etc. as identified above.

Interested parties include those contained on the CONSULTANT's mailing list and other informed parties
who request to be added to the mailing list. Distribution of the Newsletter may involve direct mail as well
as distribution through various media such as public schools, churches, civic organizations, public libraries,
etc.
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The Introductory Newsletter may contain language to alert affected property owners and tenants of the
possibility that certain environmental and/or engineering personnel may require access to their property.
Prior to any actual property access, the CONSULTANT shall contact the owner or tenant by the use of a
standard right-of-entry letter via US Post Office mail delivery.

1.9.3 Project Webpage

The CONSULTANT shall provide information about the study to the PIC for inclusion in the CFX
Webpage. After initial posting of the project information, the CONSULTANT shall provide updated
information to the PIC four times during the study. These times will coincide with the newsletter mailings.

1.9.4 In-HouseDisplays

The CONSULTANT shall maintain within its office a viewing area where interested parties may inspect
displays including, but not limited to, the following:

a. l" :200' scale andlor 7" :400' scale concepts showing all altematives
b. Available aerial photography of the study area
c. A regional map

A representative within the CONSULTANT's office shall be available to assist interested parties and
answer questions dealing with the project. Questions which the CONSULTANT is unable to answer shall
be referred to the CFX. Upon consultation with the CFX, the CONSULTANT shall draft responses to the
questioning parties which shall be endorsed and distributed by the CFX.

The CONSULTANT also agrees to supply duplicates ofthe l" =200' scale concepts and the 1":400' scale
concepts for display in the CFX's office.

2 ENGINEERINGANALYSISANDREPORTS

2.1 Data Collection

Immediately following the Notice to Proceed, the CONSULTANT shall begin data collection. The
information collected should include all data necessary to adequately identiff and evaluate the location and
design ofthe facility. All data collection efforts should be performed in accordance withthe PD&E Manual.

The CONSULTANT shall make maximum use of existing information available from state, regional and
local agencies such as the Florida Geographic Data Library GGDL), or other appropriate databases that
include existing features. This data base information shall be compatible for use on base maps used for
public presentations, corridor maps, and alternative plans.

2.2 Field Review

The CONSULTANT shall conduct all anticipated field trips needed to collect engineering data.

2,3 Survey Coordination

The CONSULTANT shall use aerial photography as a basis for plotting various data necessary for both
engineering and environmental analysis, altemative corridor and design studies, and the development of
the preliminary plans of conceptual design. Copies of aerial photography are the prime source of
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information used to convey project considerations to the public at public meetings. The GEC shall be
responsible for coordinating with CFX regarding project requirements, review of survey data and
scheduling. Existing available controlled aerial photography will be utilized and the digital aerial
photography should be compatible with Microstation and vertical data identified using 2' contour aerials.
The GEC will recommend mapping scales for approval by CFX. The GEC will provide the CONSULTANT
with the most recently available aerials to be used for the study.

2.4 Geotechnical

The CONSULTANT will obtain information to describe the soil composition within the project study area
using previous geotechnical reports and investigations, county and city soil survey maps, and other
information from the Soil Conservation Service and detailed soil surveys as needed to determine the impacts
ofthe project.

This task is for the CONSULTANT to coordinate with the geotechnical staff regarding project
requi rements, review of geotechni cal data and scheduling.

2.5 Traffic

The CONSULTANT will coordinate with CFX and obtain all project traffic related information including
travel demand forecasting, design traffic and all operational analysis required for completion of the study
from CFX.

2.5.1 Traffic Data for Noise Study

The CONSULTANT will obtain required traffic information from CFX

2.5.2 Traffic Data for Air Analysis

The CONSULTANT will obtain required traffic information from CFX

2.5.3 Signalization Analysis

In coordination with the CFX, the T&RC shall perform signalization analysis and/or signal warrant studies
at the intersections in accordance with all applicable manuals, procedures, guidelines, and current design
memorandums. The T&RC will propose preliminary signal timing plan and signal operation plan for each
intersection that requires signalization on the recommended altemative. The CONSULTANT shall
coordinate with the T&RC on the signalization analysis and the associated geometry of the intersections.

2.6 Safety

The CONSULTANT shall obtain available data from FDOT'S Crash Analysis Reporting System (CARS)
(Program numbers AARPJ12 and AARPJ13) and Signal Four for various highway segments within the
study area. The CONSULTANT will obtain the most recent data for the previous five years. The data
collected shall include the number and type of crashes, crash locations, number of fatalities and injuries,
and estimates of property damage and economic loss.
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2.7 Utilities and Railroads

The CONSULTANT shall collect data on the location of all existing utilities within the study area. The

CONSULTANT shall obtain data and information and meet with utility owners conceming proposed utility

improvements, some of which may influence location/design considerations. Utility data to be collected

will address the following:

a. Overhead Transmission lines, microwave towers, etc.

b. Underground water, gas, sanitary sewer, force mains, power and telephone cables, etc'

c. Bridge attachments.

Based on the coordination with the utility companies along the project, the CONSULTANT shall prepare

a Utility Assessment Package as described in Part 2, Chapter 21 of the PD&E Manual. The CONSULTANT

will also address impacts to existing and proposed railroads, if applicable.

2.8 Needs

2.8.1 TransportationPlans

The CONSULTANT shall collect and summarize ataminimum:

a. Metro Plan Orlando Long Range Transportation Plan

b. Polk TPO Long Range Transportation Plan

c. Osceola County Comprehensive Plan

d. Polk County Comprehensive Plan

e. LYNX
f. Non-motorized modes, including bikeways and pedestrian walkways
g. Other applicable transportation plans

2.8.2 Analysis of Existing Conditions

The CONSULTANT will analyze the existing facility and conditions for deficiencies.

2.8.3 Purpose and Need

The CONSULTANT will prepare the purpose and need statement and project description. The CFX and

GEC will review and approve the Purpose and Need statement.

2.9 CorridorAnalysis

2.9.1 Corridorldentification

Using the study area data and the CONSULTANT'S overall understanding of the study area, the

CONSULTANT shall methodically review the previous studies to confirm a recommended corridor and to

determine if other viable corridors exist within which altemative alignments should be developed. The

corridor analysis shall be performed in accordance with the PD&E Manual and shall be documented in the

Corridor Analysis Memorandum.
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such as, but not limited to, cantilever overhangs, retained earth walls, slope stabilization, and innovative
drainage systems. Business and residential development, drainage requirements, environmental impacts
and maintenance-of-traffic will be considered, evaluated and documented during this project phase.

The Viable Alternatives will be developed to a point at which the following can be determined:

a. Horizontal and vertical alignment
b. Typical cross section
c. Preliminary right-of-way needs and impacts
d. Preliminary drainage needs (showing required outfalls)
e. Existing and proposed utility locations
f. General soils information
g. Local roadway improvement needs
h. Structure locations, sizes, spans, etc.
i. Potential stormwater pond sites, sizes, locations, etc.
j. Retaining walls
k. Sound walls
l. Other features as directed by the CFX and GEC

2.10.4 Access Management

The CONSULTANT will ensure the appropriate access management standards are reflected within any
altemative that effects the local roadway network.

2.10.5 Identify Construction Segments

The CONSULTANT shall make a preliminary review of feasible segments for construction projects within
the project in consideration of MPO priorities, budget, priorþ needs, maintenance of traffic, and the public
demand for the improvements.

2.ll Structures

2.11.1 Existing Structure Characteristics

The CONSULTANT shall inventory and research existing structures to assess their age, rating, and any
other factors that could be used to determine condition and future use or need for replacement.

2.11.2 Structures Typical Section Analysis

The CONSUL'I'AN'| shall develop all appropriate structural typical section alternatives fbr the project.
These will include the CFX's standard typical sections, and any typical sections that may result in
minimizing right-of-way and environmental impacts and incorporating context sensitive solutions for
complex bridges and retaining walls.

2.11,3 Structures Design Alternatives

The CONSULTANT will show estimated bridge limits on the Viable Altemative concepts. Schematic
elevations for bridges over cross roads, which will indicate the basic typical section under the bridge and
the approximate length will be prepared. Based on the bridge requirements, the CONSULTANT will
determine the structure type and unit costs for each viable alternative bridge.
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The results of the Conidor Analysis will be reviewed with the CFX and GEC for final determination of the
viable conidor(s).

2.10 Roadway

2.10.1 Existing Roadway Characteristics

The CONSULTANT shall document the existing roadway characteristics within the project limits. The
CONSULTANT will review and document available plans, pavement reports, existing rights-of-way, tax
and maintenance maps and other readily available data. This effort should include obtaining the design
plans for any adjacent project(s) being advanced by CFX, FDOT Districts I and 5, Osceola County and
Polk County. The CONSULTANT should have detailed knowledge of the various projects that make up
the overall improvement.

The CONSULTANT shall develop a CADD database, supported by computer spreadsheets, that includes
all existing highway characteristics noted above, as appropriate. CADD database information shall be

compatible for use on aerial photography used for Public Hearing displays, the Corridor Base Map(s), and
Conceptual Design Plans.

2.10.2 $pical Section Analysis

The CONSULTANT shall develop all appropriate typical section alternatives for the project. These will
include CFX's standard typical sections, and any typical sections that may result in minimizing right-of-
way, and incorporating ofother desirable features.

2.10.3 Roadway Design Alternatives

Based on CFX direction, the CONSULTANT will then prepare the Refined Conceptual Altematives at an

increased level of detail on a base map at a comparable scale. Schematic interchanges and working profiles
will be developed for the refined alternatives.

The Refined Alternatives will be presented to the PAG and the EAG for review and input. Based on
responses received from the PAG and the EAG, the CONSULANT will recommend which refined
altematives should be carried forward and developed as Viable Alternative(s).

The CONSULTANT will abstain from indicating preference between any proposed alternative prior to the
public hearing unless specifically requested to do so by the CFX.

The entire Conceptual Alternatives Development and Evaluation process shall be documented by the
CONSULTANT in a technical memorandum.

The CONSULTANT will further refine the Conceptual Altematives, thereby creating the Viable
Alternatives. The Viable Alternatives will be prepared on the base maps at an appropriate scale for review
and evaluation. Working profiles will be develop for each Viable Alternative along with interchange
concepts and other preliminary design features including property access treatments, stormwater facilities
and toll plaza envelopes.

The CONSULTANT will make the most efficient use of existing roadways and rights-of-way in developing
typical and special sections. The CONSULTANT will develop, evaluate and document alternative sections
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2,12 Drainage

The CONSULTANT shall collect hydraulic data as needed to assess constraints for the viable alternatives.
This effort will be coordinated with CFX, the FDOT Districts I and 5 Maintenance Departments and
Osceola and Polk Counties to identify any historic maintenance problems involving drainage or flooding
which may affect the viability of the concept design and influence the evaluation results. The history and
past hydraulic performance will be noted on all structures.

The CONSULTANT will collect any stormwater management or master drainage plans prepared for the
area to determine the hydrologic basin characteristics, both existing and future, of bridges and culverts,
such as size, topography, and land use. The CONSULTANT will inventory the immediate upstream and
downstream structures and inventory existing storm drain systems; noting their type, size, hydraulic basin
they serve and discharge points.

The CONSULTANT will determine and quantify the base floodplain involvement for the viable
alternatives. Additionally, the CONSULANT will obtain all data necessary to analyze any encroachments

The CONSULTANT shall perform preliminary drainage design in order to determine potential outfall
locations and preliminary sizes (volume and area) of required detention andlor retention facilities for
stormwater treatment or attenuation. The location and size of potential detention/retention areas will be
determined for the viable alternates. A maximum of two (2) stormwater treatment / attenuation alternates
per drainage basin will be identified, including the recommended alternate for each basin. The
CONSULTANT shall prepare a PD&E Pond Siting Report and pond shapes will be prepared in CADD
format. . The CONSULTANT shall perform pond sites analysis and floodplain impact compensation
analysis for the proposed ponds. A cost estimate will be prepared for alternative pond sites selected and a
summary of recommended pond sites will be provided. The CONSULTANT shall identify Seasonal High
'Water 

elevations using available geotechnical dafa

The CONSULTANT shall prepare a Location Hydraulics Report, which shall include: Identify and list all
existing cross drains for it size, length and flow lines information; perform proposed cross drain analysis
based on recommended typical sections, using HY8 software; perform preliminary analysis for proposed
bridge improvements. The analysis includes 50 year, 100 year and 500 year stages in the river and flood
stage increment compare to existing condition for each cross drain; provide recommendation summary table
for proposed cross drain size and length based on the analysis.

2.13 Concept Plans

2.13.1 Prepare Base Map for Conceptual Plans

The CONSULTANT will review the aerial base maps used for the corridor analysis and update or provide
any additional information as required for the development and evaluation of the Conceptual Design Plans.
Information to be checked and updated will include:

a. Existing features: plot existing roadway right-of-way, intersections, bicycle/pedestrian walkways,
and drainage easements.

b. Street names: label street names and highway numbers in immediate project area.
c. Surface features: label all pertinent cultural and natural features and land use information.
d. North Anow: locate north arrow at upper-mid portion of sheet. Show scale and aerial flight date

with north anow.
e. Plot property lines.
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f. Plot new data as it becomes available to keep base maps up to date.

2.13.2 Alternative Concept Plan

The CONSULTANT will prepare alternative concept plans. At a minimum, the concept plans should
include defined right-of-way required and horizontal geometry. The CONSULTANT will overlay concept
plans on the base maps. The concept plans will be prepared at a scale of 1":200'. In addition, the
CONSULTANT will draw an overall location plan of the project alternative at a ratio of l" = 100'. The
concept plans will be drawn on standard size 11" x 17" reproducible sheets with standard title boxes. The
drawings shall be provided of suitable size and scale for public display at meeting and hearings.

2.13.3 Preferred Alternative Concept Plans

Upon approval by the CFX of the preferred alternative, the CONSULANT will develop the preferred
altemative on the base maps at a scale of l" = 100" that include refinements from the public hearing.

2.14 Typical Section Package

The CONSULTANT will prepare the Typical Section Package in accordance with the FDOT's Design
Manual.

2.15 Design Exception and Variation (N/Ð

2.16 Multi-ModalAccommodations

The CONSULTANT will coordinate with transit and local government officials in order to determine what
multi-modal accommodations will be studied and evaluated as part of the project alternatives. This includes
identifying the location of potential "Park and Ride" facilities, potential public transit stop operational or
safety improvements, and potential multi-use trail crossing.

2.17 Park and Ride Lots

See 2.1 6

2.18 Maintenance of Traffic

The CONSULTANT will analyze the design alternatives for constructability and the ability to maintain
traffic. If the constructability analysis indicates that there will be a substantial cost to maintain traffic, the
cost to maintain traffic estimate will be included in the cost estimate for that alternative.

2.19 Comparative Analysis and Evaluation

The CONSULTANT will prepare an evaluation matrix, which will include the signifÌcant impacts and costs
of each Viable Altemative being considered. The No-Build Alternative will also be included in the matrix.

The evaluation matrix will at a minimum include the following features:

a. Construction Costs
b. Right-of-way impacts
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c. Engineering costs
d. Utility impact costs
e. Environmentalimpacts
f. Socio-Economicimpacts
g. Maintenance of traffic impacts
h. Relocationpotential
i. Drainage impacts / costs
j. Hazardous material impacts

The CONSULTANT shall be prepared to present the viable altematives and the evaluation at the
Alternatives Public V/orkshop.

The CONSULTANT will complete an evaluation and comparison of the Viable Alternatives. This will
include engineering, environmental and public input.

2.20 Selection of Recommended Alternatives

Upon completion ofthe evaluation and comparison, the CONSULANT will identify a single Recommended
Alternative to the CFX.

2.21 Value Engineering (N/A)

2.22 Risk Management (N/A)

2.23 Construction Cost Estimate

The CONSULTANT shall prepare a construction cost estimate for three pre-final altematives and one for
the recommended alternative.

2.24 Right-of-\ilay Cost Estimate

The CONSULTANT will provide the CFX with pertinent R/W information (existing/proposed & parcel
take/remainder) for each viable alternative shown on aerials as well as spreadsheet tables. GEC staff will
prepare preliminary R"/W costs.

2.25 Preliminary Engineering Report (PER)

The CONSULTANT will prepare the Preliminary Engineering Report (PER) and all required supporting
engineering reports in accordance with the PD&E Manual for review and comment by the CFX and GEC.
Following review by the CFX, the CONSULTANT will make this report available to the public prior to
the Public Hearing. The Final PER will be finalized after the Public Hearing.

2.26 Other Engineering Services

The CONSULTANT shall coordinate the assessment and development of Intelligent Transportation
Systems (ITS) proposals with CFX. The CONSULTANT shall provide assessments and
recommendations for future ITS infrastructure improvements as necessary.
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2,27 QualityAssurance/QualityControl

Establish and implement a QA/QC plan. Also includes sub consultant review, response to comments and
any resolution meetings if required, and preparation of submittals for review. The CONSULTANT shall be
responsible for insuring that all work products conform to CFX standards and criteria. This shall be
accomplished through an internal Quality Control (QC) process performed by the CONSULTANT. This
QC process shall insure that quality is achieved through checking, reviewing, and supervision of work
activities by objective and qualified individuals who were not directly responsible for performing the initial
analysis and work. The CFX may, at any time, request copies of the CONSULTANT'S QA/QC review
materials.

3 EIWIRONMENTALANALYSISANDREPORTS

The CONSULTANT shall perform the appropriate level of environmental analysis of each community,
cultural, natural or physical feature ofthe project and prepare the required conesponding documentation as

outlined in the PD&E Manual.

The Environmental Documents prepared by the CONSULTANT will comply with the procedures listed in
the PD&E Manual, Part l, and will also follow the format and include content described in Part 2 of the
PD&E Manual. The task of documentation includes the preparation of draft and interim reports prepared
by the CONSULTANT for review and comment by the CFX prior to producing final reports and documents.

3.1 Land Use Changes

The CONSULTANT shall review existing and future land uses andanalyze the compatibility of the project
with the identified land use in accordance with ParT2, Chapter 4, of the PD&E Manual. An analysis will be
required that demonstrates to what extent the expressway would likely change the surrounding land use,
compared to existing (taking into account current plans and the ongoing roadway improvement).

3,2 Socioeconomic Characteristics

The CONSULTANT will conduct an overview of the study area to explore the socioeconomic issues,
features, and activities that will influence the development of the extension alternatives. Socioeconomic
features to be cataloged will include, but not be limited to:

a. Schools
b. Places of worship
c. Community centers and parks
d. Other public facilities
e. Neighborhoods
f. Specialized housing

The CONSULTANT will collect enough meaningful data to perform a comprehensive socioeconomic
analysis that can be used in conjunction with the other environmental factors in evaluating the altematives.
The CONSULTANT should be prepared to interview knowledgeable people and conduct field reviews to
verify as necessary.

The CONSULTANT will describe existing neighborhoods and evaluate the potential impacts of the project
upon them.
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The CONSULANT will perform and document a Community Impact Assessment in accordance with Part
2, Chapter 4 of the PD&E Manual.

3.3 Economic

The CONSULTANT shall prepare a Community Characteristics Inventory that documents key community
amenities and features within the study area. The CONSULTANT shall also document how public
comments, ideas and concems have been addressed as part of the project. The altematives proposing new
roadway alignments and new traffic pattems can greatly alter access/ease of access to local businesses

3.4 Mobility

The CONSULTANT shall review and analyze current mobility options for local traffic and pedestrians to
access area businesses, parks, places of worship, etc. and how mobility options may be altered with a new
expressway facility.

3.5 Aesthetics

Aesthetic considerations such as impacts on existing neighborhoods and surrounding communities (positive
and negative), landscaping opportunities, gateway opportunities, theme opportunities and vistas/focal
points shall also be addressed. Structural design opportunities, stormwater facility, preservation of existing
vegetation, and vacated right-of-way potential will also be considered. The CONSULTANT shall evaluate
the potential visual and aesthetic impacts to the community associated with the project in accordance with
Part2, Chapter 5 of the PD&E Manual.

3.6 Relocation Potential (N/A)

3.7 Archaeological and Historical Resources

The CONSULTANT will provide a cultural resource assessment for the recommended alternative, which
shall include coordination with FDOT Districts I and 5, and SHPO. A complete Cultural Resource
Assessment Survey will be performed in accordance with the PD&E Manual. The CONSULTANT shall
completely analyze the impacts to all cultural and historic resources and prepare a Cultural Resource
Assessment Request Package as described in Part 2, Chapter 4, of the PD&E Manual.

3.8 RecreationaU Section 4(Q

Section 4(f) is not applicable. Recreational areas will be identified as part of 3.2

3.9 Wetlands and Essential Fish Habitat

The CONSLJLTANT will collect all available information on wetlands located within the study area. The
CONSULTANT will evaluate and document all potential impacts to the study area wetlands in accordance
with Part 2, Chapter 9 of the PD&E Manual.

The CONSULTANT shall collect all data necessary to confirm there are no aquatic preserves or essential
fish habitats located within the study area.
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3.10 Water Quality

The CONSULTANT will obtain information on the existing water quality of potential receiving water
bodies and evaluate the project's potential for enhancing or degrading their water quality. A Water Quality
Impact Evaluation checklist and supporting documentation will be prepared pursuant to the PD&E Manual.

3.11 SpecialDesignation

The CONSULTANT shall collect all data necessary to perform and assessment of Outstanding Florida
Waters in accordance with the PD&E Manual. The CONSULTANT will confirm there are no Wild and
Scenic River designations within the study area. The CONSULTANT will confirm no aquatic preserves or
Wild and Scenic Rivers are impacted by the project and provide the appropriate level of documentation in
accordance with Part 2, Chapters 9 and 12 of the PD&E Manual.

3.12 Wildlife and Habitat

The CONSULTANT will generally describe the project area and more specifically describe the area within
the proposed right-of-way limits including common names and Latin binomials for dominant and/or
representative species. The CONSULTANT will further quantiff areas that will be impacted both directly
(within the right-of-way limits) and indirectly (ecotone encroachment, etc.) by the recommended
alternative.

The CONSULTANT will record all fauna observed and outline what species might be expected to be found
based on flora. Any state or Federal "critical habitat" must be identified.

The CONSULTANT will obtain all biological information needed to prepare a Natural Resources
Evaluation of the project where endangered or threatened species are identified. The CONSULTANT will
prepare a Natural Resources Evaluation for the project in accordance with Part2, Chapter 16 of the PD&E
Manual.

3.13 ldentify Permit Conditions

The CONSULTANT will obtain permit related information about sites that may require dredge and fill
permits, water quality permits or stormwater discharge permits. This task includes the identification of all
permitting agencies. The CONSULTANT shall identiff permit conditions, and type of permits required.

3.14 Farmlands

The CONSULTANT will confirm and document that there are no farmland impacts associated with this
project in accordance with ParT2, Chapter 6 of the PD&E Manual.

3.15 Noise

The CONSULTANT shall collect all dala necessary to perform the noise impact analysis in accordance
with the PD&E Manual. The noise analysis will be conducted in accordance with Chapter 18 of Part 2 of
the FDOT PD&E Manual. This task will include a qualitative conidor analysis which will be conducted
to provide a comparative assessment of noise impacts for up to three corridor altematives. Develop
Traffic Noise Model input data and evaluate the existing conditions, the No-Build Alternative and one
Build Alternative. Conduct detailed traffic noise barrier analyses for Noise Sensitive Areas (NSAs) within
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300 feet of the project corridor. Prepare traffic data from project's DTTM for noise analysis. The
CONSULTANT shall prepare a comprehensive Tech Memo in lieu of a full Noise Study Report.

3.16 Air Quality

The CONSULTANT shall collect all data necessary to perform the air quality screening test in accordance
with the PD&E Manual. The air quality study will be performed in accordance with Part2, Chapter 19 of
the PD&E Manual. It is anticipated that the project will pass the Air Quality Screening model and no
detailed air quality analysis will be required. The air quality analysis will be documented in a brief
Technical Memorandum.

3.17 Construction Impact Analysis

The CONSULTANT will address potential construction impacts associated with this project in accordance
with Part 2, Chapter 3 of the PD&E Manual.

3.18 Contamination

The CONSULTANT shall collect all data necessary to perform the Contamination Screening Evaluation in
accordance with Part 2,Chapier 20, of the PD&E Manual.

3.19 Class ofAction Determination (N/A)

3.20 TVpe II Categorical Exclusion (N/A)

3.2I PEIR

The CONSULTANT will prepare the Project Environmental Impact Report (PEIR) in accordance with
the PD&E Manual for review and comment by the CFX and GEC. The CONSULTANT will document
Project Planning Consistency consistent with requirements for a State Environmental Impact Report
(SEIR) in the PEIR. Following review by the CFX, the CONSULTANT will prepare this report after all
other reports have been ftnalized and will make this report available to the public prior to the Public
Hearing. The Final PEIR will be finalized after the Public Hearing.

3.22

3.23

3.24

3.25

3.26

Environmental Assessment (N/A)

FONSr (N/Ð

Draft EIS (N/A)

Final EIS (N/A)

Quality Assurance/ Quality Control

Establish and implement a QA/QC plan. Also includes sub consultant review, response to comments and
any resolution meetings, if required.
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4 MISCELLANEOUS

4.1 Contract and Project Files

Project Management efforts for complete setup and maintenance, developing monthly progress reports,

schedule updates, work effort to develop and execute sub-consultant agreements etc. Progress reports shall

be delivered to the GEC in a format as prescribed by CFX and no less than 5 days prior to submission of
thecorrespondinginvoice. TheProjectManagerwillmakejudgmentonwhetherworkofsufficientquality
and quantity has been accomplished by comparing the reported percent complete against actual work
accomplished.

Within ten (10) calendar days after the Notice to Proceed, the CONSULTANT shall provide a schedule of
calendar deadlines.

4.2 Project Management Meetings and Coordination

The CONSULTANT shall meet with CFX as needed throughout the life of the project. It is anticipated 30

bi-monthly progress meetings will be needed. These meetings will include progress and miscellaneous

review and other coordination activities with CFX.

4.3 Additional Services - N/A
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SR 408 EASTERN EXTENSION PD&E STUDY
Glenn Pressimone, Director of Engineering

— June 29, 2018 —



Project Segments

Study Area was divided into three (3) segments
Each segment has unique characteristics and 
differences in environmental, operational and 
access features 

• Segment 1: from SR 408 to Avalon Park Blvd

• Segment 2: from Avalon Park Blvd to 
Chuluota Rd

• Segment 3: from Chuluota Road to SR 520



Recommended Preferred Alternative

Modified interchange provides full access 
from/to SR 408 and SR 50 and partial access 
to Woodbury Road to/from the East

Avalon Park Blvd Interchange 
provides full access via a single 
point urban interchange (SPUI)

Chuluota Road extended 
from its current terminus 
to improve local 
connectivity with the 
proposed interchange

The proposed crossing of the Econlockhatchee River is 
located near an abandoned river crossing, an area 
previously disturbed. Additionally, a bridge is proposed 
over the entire floodplain to minimize impacts

A full interchange (diamond) with 
Chuluota Road is provided



Recommended Preferred Alternative

Overpass of an Econlockhatchee 
River Tributary

The proposed terminus of 
the SR 408 extension at SR 
50 will allow for full access 
between SR 50 and SR 408

Several overpasses are provided 
along the corridor to maintain 
access to local streets



Estimated Project Cost

COST SEGMENT 1 SEGMENT 2 SEGMENT 3

Construction Cost $130,179,000 $149,412,000 $90,708,000

Engineering/Administration/Legal (24%) $31,243,000 $35,859,000 $21,770,000

Right-of-Way $91,300,000 $64,300,000 $44,400,000

Mitigation $6,196,000 $3,873,000 $5,228,000

Toll Collection Equipment $1,260,000 $1,260,000 $1,260,000

Segment Total $260,178,000 $254,704,000 $163,366,000

TOTAL ESTIMATED PROJECT COST $678,248,000



Public Hearing Summary

Public Hearing April 26, 2018
East River High School from 5:30 pm – 7:30 pm 
650 East River Falcons Way 
Orlando, FL 32833

• The draft project documents and other 
information was available for public review 
from April 5, 2018 to April 26, 2018 at CFX 
Headquarters and the Orange County Library 
– Alafaya Branch

• Comment period was open for 10 days 
following the public hearing until May 7, 2018

• More than 600 attendees
• 136 written and verbal comments received 



Summary of Comments

• Deerwood Manufactured Home Community 
residents opposed direct impacts to their 
community & comprised most of the verbal 
comments at the hearing.

• Several Spanish speaking-only residents 
requested to be contacted for assistance 
with Right-of-Way questions.

• Project support was expressed by residents 
wanting traffic relief along Colonial Drive & 
an improved hurricane evacuation route. 

• Project opposition was expressed by those 
opposing further development in east 
Orange County. 

• Several residents expressed support for the 
recommended alignment.

• No public comments received on the project 
environmental and engineering analysis 
documents.
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Project Development Process



Recommended Motion

Acknowledge receipt of the SR 408 Eastern Extension Project 
Development & Environment (PD&E) Study, taking no further 
action at this time and placing the project on hold.

Presenter
Presentation Notes
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY 

FINAL PROJECT ENVIRONMENTAL IMPACT REPORT 

 

1. PROJECT DESCRIPTION AND PURPOSE AND NEED  

A. Project Information 

Project Name:  SR 408 Eastern Extension  

Project Limits:  from SR 50 to SR 50/SR 520 Intersection 

County:  Orange 

ETDM No.:   N/A 

CFX Project No.:  408-254 

Project Manager:  Will Sloup, P.E. 

 

The Central Florida Expressway Authority (CFX) is presently evaluating the potential to 

extend State Road (SR) 408 from its current eastern terminus at SR 50, locally known 

as East Colonial Drive, to the vicinity of the SR 50 and SR 520 interchange in 

northeastern Orange County (Figure 1). This new, approximately seven-mile, eastern 

extension of SR 408 would constitute the first stage towards providing an east-west 

high-speed corridor with future connectivity to I-95, as well as enhance safety and 

increase capacity and mobility for the region and CFX's customers. 
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Figure 1 Project Location 
 

B. Proposed Improvements  

The project was divided into three segments and improvements were proposed for the 

roadway, bridges, and drainage within each segment. Segment 1 includes the study 

area west of Avalon Park Boulevard. Segment 2 is from Avalon Park Boulevard to 

County Road 419 (Chuluota Road). Segment 3 stretches from Chuluota Road to the 

eastern project terminus. The proposed improvements are shown on Figure 2 and 

described below.  
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Figure 2 Preferred Alternative
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Roadway 

The proposed typical sections for the SR 408 mainline for the eastern extension are 

shown on Figure 3 and are as follows:   

• Segment 1: Within Segment 1, the preferred alternative features a 4-lane rural 

expressway typical section with 12-foot travel lanes, 12-foot outside shoulders, a 

64-foot divided median, and a 94-foot border width. The section will feature 

several grade separations in order to provide access to local streets.

• Segment 2: Within segment 2, the preferred alternative continues the same 

typical section previously described under Segment 1.

• Segment 3: Within Segment 3, the preferred alternative continues the same 

typical section previously described under Segments 1 and 2.

The SR 408 Eastern Extension typical section has been designed to accommodate a 

possible 6-lane expansion if needed in the future. At the SR 408 and SR 50 interchange 

north of SR 520 the preferred alternative proposes to modify SR 50 by adding left turn 

lanes at the proposed intersection with SR 408. At Woodbury Road the preferred 

alternative features a four-lane urban typical section with 12-foot travel lanes, 6-foot 

sidewalks, and a 22-foot divided raised median. The section will feature a new grade 

separation over the SR 408 mainline. 

Bridges 

A total of 14 new bridges are proposed within Segment 1. Six of those bridges have 

long spans and are recommended to be composed of steel plate or steel tub girder type 

superstructures.  The remaining 8 bridges have medium length spans and are 

recommended to be composed of prestressed concrete Florida I beam type 

superstructures.  Unless otherwise noted, bridge superstructures are recommended to 

be supported by pile bent piers.   

A total of 8 new bridges are proposed within Segment 2. Four of the proposed bridges 

are single span bridges composed of prestressed concrete Florida I beam type 
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Figure 3 Preferred Alternative Typical Sections 

superstructures founded on pile end bents. The bridges over the Econlockhatchee River 

are two-lane structures carrying east-bound and west-bound mainline SR 408 traffic 

over the Econlockhatchee River. The east-bound and west-bound bridges have an 

approximate required overall length of 3,835 and 3,808 feet, respectively, and each 

have 30 spans. The first two spans are designed to span over the intersection of 

Perdido Drive and Old Cheney Highway and the remaining spans are designed to go 

over the wetlands of the Econlockhatchee River.  
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A total of 12 new bridges are proposed within Segment 3. With the exception of two 

bridges, all of the bridges are single span bridges composed of prestressed concrete 

Florida I beam-type superstructures founded on pile end bents.  The other two are span 

bridges over a tributary of the Econlockhatchee River and are recommended to be 

constructed of prestressed concrete Florida I beams. For all segments possible 

foundation types for the bridges in this segment include 18-inch and 24-inch square 

prestressed concrete piles, steel H-piles, steel pipe piles, and drilled shafts. 

Drainage 

The Pond Siting Report prepared for this project divided the corridor into fifteen 

drainage basins and identified recommended pond sites for each (Table 1, Figure 2). 

Scuppers may be used to collect runoff on the proposed bridges when the spread 

cannot be contained within the shoulder. Shoulder gutter inlets will be used to collect 

runoff from segments of the bridge with Mechanically Stabilized Earth (MSE) walls and 

at high-fill areas. Offsite runoff will be conveyed through proposed cross drains and 

bypass swales. A bypass swale will be required to provide flow connectivity from CD-5 

to CD-6. The existing drainage system at Deerwood Mobile Home Park will be severed 

by the proposed project. Avalon and University Meadows neighborhoods will not be 

impacted by the proposed project. 

This space left blank intentionally 
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Table 1 Recommended Ponds 

Segment Basin Pond Name 
Preliminary Pond 

Site (ac) 
Remarks 

1 

Basin 1 

Pond 1A 1.98 
Existing CFX Pond 

expanded 

Pond 1B 5.06 
Existing CFX Pond 

expanded 

Pond 1C 1.10 CFX Property 

Basin 2 Pond 2B 10.23 
Orange County School 

Board 

Basin 3-4 
Pond 3A 3.06 Private Property 

Pond 4A 1.80 Private Property 

Basin 5 Pond 5B 4.10 Private Property 

Basin 6-8 Pond 6B 19.73 Private Property 

2 

Basin 9-10 
Pond 9B 3.38 Private Property 

Pond 10B 5.00 Private Property 

Basin 11A 

Pond 11A1 0.92 Private Property 

Pond 11A2 0.45 Private Property 

Pond 11A3 1.16 Private Property 

Pond 11A4 3.24 Private Property 

Basin 11B Pond 11B1 3.98 FDOT Property 

3 

Basin 11C 

Pond 11C 5.70 Private Property 

Pond 11C3 8.85 Private Property 

Pond 11C4 5.50 Private Property 

Basin 12 Pond 12A 6.88 Private Property 

Basin 13 Pond 13B 10.45 Private Property 

Basin 14 Pond 14A 2.57 Private Property 

Basin 15 Pond 15A 8.92 Private Property 

This space left blank intentionally 
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C. Purpose and Need 

The purpose of the proposed SR 408 Eastern Extension is to provide an east-west high-

speed corridor with future connectivity to I-95, enhance safety, and increase capacity 

and mobility for the region and CFX’s customers. There are five existing/projected 

corridor needs that serve as the main justification for the proposed improvements. 

These needs are: 1) providing additional capacity in the west-east direction to mitigate 

or eliminate capacity deficiencies; 2) providing additional emergency evacuation service 

to supplement the limited number of evacuation routes in this area of Central Florida; 3) 

providing improved transportation connectivity/linkage necessitated by the continued 

population growth and land use development reflected in various local comprehensive 

plans; 4) providing transit support; and 5) providing planning consistency.  

 

D. Project Planning Consistency 

All proposed improvements are consistent with the CFX 2040 Master Plan, CFX Five-

Year Work Plan, and MetroPlan Orlando 2040 Long Range Transportation Plan (Table 

2). CFX programmed funding is shown in Table 3. 
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Table 2 Local Transportation Plans 

Plan Improvement 

CFX 2040 Master Plan SR 408 Eastern Extension PD&E Study  

CFX 2018-2022 Five-Year 
Work Plan 

Project Development & Environmental Study – 
Funded 2017-2018 
 

15% Line & Grade – Design Funded 2019-2021 

MetroPlan Orlando 2040 Long 
Range Transportation Plan  

Central Florida Expressway Authority (formerly 
Orlando-Orange County Expressway Authority) - 
Unfunded Needs 
SR 408 Eastern Extension Challenger Pkwy SR 520 
New 4 Lane Expressway  

 

Table 3 CFX Programmed Funding 

PHASE FISCAL YEAR AMOUNT 

PD&E 2017-2018 $1,000,000 

Line and Grade  2019-2020 $1,675,000 

Line and Grade 2020-2021 $1,664,000 

2040 CFX Master Plan 2040 
$630,000,000-

$800,000,000 
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2. ENVIRONMENTAL ANALYSIS 

 

           *Substantial Impacts?   
        Issues/Resources               Yes   No  Enhance No Inv    **Supporting Information 
             _____ 
A. SOCIAL and ECONOMIC 

1. Social   [   ] [✓] [   ] [   ]      Attachment 1.A.1_______ 
2. Economic  [   ] [   ] [✓] [   ]      Attachment 1.A.2_______ 
3. Land Use Changes [   ] [✓] [   ] [   ]      Attachment 1.A.3_______ 
4. Mobility   [   ] [   ] [✓] [   ]      Attachment 1.A.4_______ 
5. Aesthetic Effects   [   ] [✓] [   ] [   ]      Attachment 1.A.5_______ 
6. Relocation Potential [   ] [✓] [   ] [   ]      Attachment 1.A.6_______ 

               
B. CULTURAL    

1. Historic Sites/District        [   ] [✓] [   ] [   ]      Attachment 1.B.1_______ 
2. Archaeological Sites [   ] [✓] [   ] [   ]      Attachment 1.B.2_______ 
3. Recreation Areas  [   ] [✓] [   ] [   ] _   Attachment 1.B.3_______ 

 

C. NATURAL  
1. Wetlands and OSW [   ] [✓] [   ] [   ]         Attachment 1.C.1_______ 

 
         2. Aquatic Preserves and  

Outstanding Florida Waters [   ] [✓] [   ] [   ]  __Attachment 1.C.2___ ____ 
3. Water Quality/Quantity   [   ] [✓] [   ] [   ]      Attachment 1.C.3___ ____ 
4. Wild and Scenic Rivers [   ] [   ] [   ] [✓] __ Not Present            ______ 
5. Floodplains  [   ] [✓] [   ] [   ]      Attachment 1.C.5_   _____ 
6. Coastal Barrier  
  Resources  [   ] [   ] [   ] [✓]   _   Not Present            ______ 
7. Protected Species and  
  Habitat   [   ] [✓] [   ] [   ]      Attachment 1.C.7_   _____ 
8. Essential Fish Habitat [   ] [   ] [   ] [✓] __ Not Present            ______ 

 

D. PHYSICAL IMPACTS 
1. Highway Traffic Noise [   ] [✓] [   ] [   ]      Attachment 1.D.1_ ______ 
2. Air Quality                [   ] [✓] [   ] [   ]      Attachment 1.D.2_ ______   
3. Contamination  [   ] [✓] [   ] [   ]      Attachment 1.D.3_ ______ 
4. Utilities and Railroads [   ] [✓] [   ] [   ]      Attachment 1.D.4_ ______ 
5. Construction  [   ] [✓] [   ] [   ]      Attachment 1.D.5_ ______ 
6. Bicycles and Pedestrians [   ] [✓] [   ] [   ]      Attachment 1.D.6_ ______ 
7. Navigation  [   ] [   ] [   ] [✓]        Not Present_____ ______ 
 

*Substantial Impacts?: Yes = Substantial Impact; No = No Substantial Impact; Enhance = Enhancement; 
NoInv = Issue absent, no involvement  
** Supporting information is documented in the referenced attachments 
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3. ANTICIPATED PERMITS 

 Individual Dredge and Fill Permit- USACE  
 Nationwide Permit- USACE  
 Bridge Permit- USCG  
 Environmental Resource Permit SJRWMD (including special basin criteria and  

Riparian Habitat Protection Zone requirements) and potential dewatering permit 
 FDEP Authorization to use State-Owned Submerged Lands; FDEP NPDES permit 
 

4. ENGINEERING ANALYSIS 

A multi-phase alternative development, evaluation and selection process was employed 

to properly assess all alternatives considered for the proposed improvements. Three 

different phases comprised the alternative selection process for the proposed project: 

 

Phase 1 - Initial Evaluation 

No Build Alternative 

The only existing major east-west arterial facility (SR 50) within the project confines is 

inadequate not only in terms of future projected capacity needs but, more importantly, it 

would not provide the desirable redundancy in evacuation and emergency response 

potential nor the required additional regional connectivity to I-95 on the east. Adoption of 

the “No Build” Alternative would not solve many of the existing needs associated with 

the goals of this project. However, the "No Build" alternative was maintained as a viable 

option providing an effective baseline condition by which other project alternatives could 

be compared throughout the project alternative selection process.  

 
Build Alternatives 
Build Alternative options need to consider various major components of providing a 

new, multilane facility which includes the selection of a preferred corridor in conjunction 

with the most efficient typical section and alignment options as well as access point 

locations and configurations. The following sections provide a detailed discussion 

concerning critical system components of the Build Alternative options. 
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Phase 2 - Preliminary Conceptual Expressway Evaluation 

This phase entailed the generation and evaluation of alternatives for the extension of 

SR 408 within the previously selected corridor. Alternatives were generated for two 

distinct system components: typical section options for the SR 408 Extension mainline 

and interchange configuration options.  

Segmental Determination and Generation 

The first step in the evaluation was to divide the project area into distinct segments. The 

segmental breakdown methodology ensures that alternatives are more responsive to 

the needs of each segment rather than only to the generalized project’s needs. Each 

segment has rather unique characteristics as well as potential differences in 

environmental, engineering and socio-economic features. In general terms, for example, 

Segment 1 (from the begin project to Avalon Park Boulevard) is generally more 

urbanized and exhibits a higher traffic demand than Segments 2 and 3. Segment 2 

(Avalon Park Boulevard to Chuluota Road is more rural in nature and generally serves a 

lower density area with higher expected development growth while Segment 3 (from 

Chuluota Road to the eastern project terminus) has mostly industrial and low density 

residential development with a lower traffic demand. 

Expressway Extension Typical Sections 

This task entailed the generation and preliminary evaluation of various mainline typical 

section options. In view of the fact that traffic projections indicate a significant drop in 

the traffic demand within Segment 3, the potential use of 2-lane options were also 

initially considered within that segment. However, the two-lane option would not fulfill 

the intended project needs, thus it was eliminated from further consideration. Next, four 

distinct 4-lane typical sections were developed covering both urban and rural options.  

Conceptual Interchange Configuration Evaluation 

The main objective of this task was to screen out all non-viable (inferior) interchange 

configurations and thus identify at an early stage what configuration(s) would work best 
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at each interchange location. Several additional interchange options were conceptually 

developed and preliminarily evaluated for fatal flaws from a traffic and geometric 

standpoint. Several options were eliminated due to serious operational and/or 

constructability concerns.  

 

When evaluating the potential interchanges along the SR 408 Eastern Extension 

Corridor one parameter that was considered was that the future interchanges should be 

at least 600 feet away from the existing/future SR 50 in order to minimize potential 

detrimental traffic operational interfaces. Interchange locations have been analyzed 

based on the traffic models with areas of higher congestion and demand to alleviate the 

traffic from the neighboring local streets. The proposed interchange locations are as 

follows: 

• Segment 1: The existing SR 50/Challenger Parkway and Avalon Park Boulevard  

• Segment 2: Chuluota Road Extension 

• Segment 3: End terminus at SR 50 

 

Phase 3 - Horizontal Alignment Considerations  

In order to evaluate different alternative roadway concepts, it is also necessary to take 

into account their horizontal alignment or relative position within the chosen corridor. 

The alignment through Segment 1 strives to avoid, or at least minimize, most 

detrimental impacts resulting from the proposed facility. It is important to note that the 

ample geometric requirements associated with high design speed facilities (e.g. – 

smooth long curves, etc.) limits the ability to entirely avoid some impacts. In addition, 

the location of the proposed interchanges requires that certain minimum distances to 

major arterial facilities (e.g. – SR 50) be maintained to ensure appropriate vehicular flow 

associated with proper merging, weaving and queueing distances.  

 

Segments 2 and 3 are less dense in terms of urban development. The alignment 

through these areas strives to maintain a delicate balance to possibly avoid urban 
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encroachment while minimizing impacts to the existing environmental conservation 

easements. 

Closer inspection of the selected corridor revealed that a slight deviation to the south 

from just west of Avalon Park Boulevard to just east of the Econlockhatchee River 

would be beneficial. This deviation is necessary in order to reduce residential impacts 

and provide sufficient spacing between SR 50 and the SR 408 extension interchange at 

Avalon Park Boulevard. The results of a preliminary traffic analysis determined that a 

new interchange at Avalon Park Boulevard needs to be located more than 600 feet 

south of SR 50 in order to provide adequate operations at both the new 408 

interchanges and the SR 50/Avalon Park Boulevard intersection. 

5. COMMITMENTS

CFX commitments are listed below. 

• CFX will adhere to the USFWS Eastern Indigo Snake Programmatic Effect

Determination Key (July 2017) or superseding guidance regarding the eastern

indigo snake.

• Prior to construction, a 100% gopher tortoise burrow survey will be conducted in

accordance with FWC rules and guidelines.

• Standard Best Management Practices (BMPs) for construction of roads will be

implemented during all construction and will follow FDOT’s Standard

Specifications for Road and Bridge Construction.

• CFX will mitigate for any unavoidable impacts to wood stork SFH at an approved

mitigation bank and in accordance with the USFWS Wood Stork Effect

Determination Key (U.S. Army Corps of Engineers and USFWS 2008).

• CFX will coordinate with Orange County School Board, East River High School,

and FDOT to implement the new access road from the Chuluota Road Extension

to SR 50. Details of the proposed access road are included in the concept plans

in Appendix F.
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• The SR 408 bridges over the Econlockhatchee River are proposed to span over

the river’s floodplain in order to minimize impacts.

• As part of the construction of the bridges over the Econlockhatchee River, the

existing remnants of Old Cheney Highway within the river’s floodplain will be

removed.

• The proposed SR 408/Woodbury Road interchange will provide the

improvements necessary to accommodate a future four-lanes along Woodbury

Road including reconstruction of Woodbury Road within the interchange and the

bridge over SR 408 to a four-lane roadway with sidewalks.

• CFX will continue coordination with the Florida Department of Transportation,

Florida’s Turnpike Enterprise and Orange County regarding the proposed

improvements and potential impacts to their facilities and/or projects.

6. CFX PREFERRED ALTERNATIVE

The No Build alternative was considered but it was determined that the No Build 

alternative would not address the project needs. After a comprehensive evaluation 

process, one build alternative was selected as being the most effective option. This 

alternative was selected by CFX and is illustrated on Figure 2. In general, the 

preferred alternative was the result of the generation of various typical sections and

horizontal and vertical alignment combinations as well as various interchange 

configurations at each access point. 

The CFX preferred alternative features a four-lane divided facility with a 60-foot

median width, 12-foot lanes, and a design speed of 65 to 70 mph within a 300-foot 

right-of-way. Figure 3 shows the typical sections of the CFX preferred

alternative. A partial interchange will be provided at Woodbury Road and full 

interchanges will be provided at SR 50/408, Avalon Park Boulevard, CR 419/

Chuluota Road Extension and at the eastern project terminus with SR 50/SR 520.  
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Based on constructability and financial considerations, the preferred alternative has

been divided in three distinct construction segments as follows: 

Construction Segment 1: From the begin project to Avalon Park Boulevard. This 

segment includes the construction of the SR 408 eastern extension from the begin 

project (just west of Woodbury Road) to Avalon Park Boulevard. It would thus provide 

an initial effective connection through the study area with the highest traffic demand. 

Construction Segment 2: From Avalon Park Boulevard to Chuluota Road. This segment 

would extend SR 408 from Avalon Park Boulevard to Chuluota Road. It would provide a 

new Econlockhatchee River crossing, an interchange at Chuluota Road and the 

proposed Chuluota Road extension connection to SR 50. 

Construction Segment 3: From Chuluota Road to the eastern project terminus including 

the terminal interchange at SR 50. 

7.  APPROVED FOR PUBLIC AVAILABILITY 

________________________________  ____/____/____ 
Environmental or Project Development      Date 
Manager or Administrator 

8. PUBLIC INVOLVEMENT

A public hearing was held on April 26, 2018. A draft of this document was publicly 
available and comments were submitted to CFX and addressed to: 

Glenn M. Pressimone, P.E. 
Director of Engineering 
CENTRAL FLORIDA EXPRESSWAY AUTHORITY 
4974 ORL Tower Rd. 
Orlando, FL 32807 
(o) 407.690.5321 
(f) 407.690.5033 
glenn.pressimone@cfxway.com 
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9. APPROVAL OF FINAL DOCUMENT

This project has been developed without regard to race, color, national origin, age, sex, 
religion, disability, or family status.  

The final PEIR reflects consideration of the PD&E Study and the public hearing. 

____/____/____ __________________________________________  
CFX Designee - Laura Kelley, Executive Director     Date 

10. SUPPORTING INFORMATION

For Supporting Information for each issue/resource please see Attachment 1, 
Environmental Analysis as well as the Preliminary Engineering Report.



 
 

 
 
 

 

ATTACHMENT 1: ENVIRONMENTAL ANALYSIS 
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A. SOCIAL and ECONOMIC 

1. Social  

According to data from the 2013 American Community Survey, the majority of the 

population in Orange County, 65.19%, is identified as white. Major minority populations 

include African Americans, Asians, or “Multiple” or “Other” races. Racial composition is 

roughly similar in the study area, though the study area appears to contain proportionately 

fewer populations identified as “non-white” than does Orange County. No significant 

impacts to underserved populations, environmental justice concerns, community 

cohesion, or safety/emergency response are anticipated as a result of the proposed 

project.  

Community Facilities and Services in the study area include seven community centers, 

six group care facilities (day cares), two fire stations, three community health/medical 

facilities, 23 mobile home parks, two schools, and six religious centers. The majority of 

the community facilities are located in the western portion of the study area or near Bithlo. 

Social impacts were avoided and minimized as much as possible during the corridor and 

alternatives evaluations. No substantial impacts to the social environment are 

anticipated.  

2. Economic 

Commercial and residential land uses in the study area are generally concentrated west 

of the Econlockhatchee River, as well as at the intersection of SR 50 and SR 419, and 

around Bithlo. The proposed project would provide a new corridor and would help link 

local areas, such as Waterford Lakes, Avalon Park, Central Florida Research Park, and 

Woodland Lakes, with larger population centers like the City of Orlando and the City of 

Titusville. For this reason, the project is anticipated to enhance economic conditions.  

3. Land Use Changes 

Within the study area, areas west of the Econlockhatchee River can be generally 

characterized as having higher density development that is expected to increase in the 
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future. Areas east of the Econlockhatchee River are less urbanized with pockets of 

development along SR 50 and around CR 419 and Bithlo. The project would convert 

various land use types, including residential, commercial, and green space, to 

transportation use and those impacts were minimized as much as possible. The proposed 

project is a limited access facility and is consistent the CFX 2040 Master Plan, CFX Five-

Year Work Plan, and MetroPlan Orlando 2040 Long Range Transportation Plan. For 

these reasons, no substantial land use impacts are anticipated as a result of the 

proposed project. 

4. Mobility 

SR 408 is a limited access toll facility that originates at Florida’s Turnpike near Gotha and 

extends eastward, crossing Interstate 4 in Orlando and terminating east of Orlando at the 

intersection with SR 50. In addition to Interstate 4, SR 408 intersects north-south travel 

corridors near the project area at SR 436, SR 551, and SR 417 near Azalea Park, and at 

SR 434 near University Park.  

SR 50 is the sole east-west facility within the SR 408 Eastern Extension study area and 

is a principal arterial that traverses the entire state from Hernando County to Brevard 

County. SR 50 in the area of the proposed project connects eastern Orange County, 

including the City of Orlando, with Brevard County to the east and is one of several east-

west Hurricane evacuation routes in peninsular Florida from the Atlantic coast. SR 50 

connects with SR 520 at the project end point. SR 50 continues east and intersects 

Interstate 95 southwest of Titusville before terminating at South Washington Avenue. SR 

520 continues southeast from the project end point, intersects Interstate 95, and 

continues west past Cocoa, across Merritt Island, and terminates as North Atlantic 

Avenue near Cape Canaveral and the Atlantic coast. The proposed project would provide 

an east-west facility in addition to SR 50 and would enhance mobility.  

5. Aesthetic Effects 

Aesthetic impacts in and around developed portions of the study area are anticipated to 

be minimal because roadways and urbanization are already present. Portions of the study 
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area, particularly the Econlockhatchee River and areas eastward, are predominantly in a 

natural state and contain woodlands, pastures, and wetlands. Greater potential exists for 

aesthetic impacts in these undeveloped areas. However, they are no further than one half 

mile from an existing major roadway (SR 50), so no substantial impacts are anticipated 

as a result of the proposed project.  

6. Relocation Potential  

Commercial and residential properties occur throughout the project area and CFX is 

developing a precise estimate of residential and commercial relocations as part of this 

project. The proposed project would impact multiple residential properties, particularly 

west of the Econlockhatchee River, and in the Bithlo community. The majority of the 

impacts to commercial properties are along or near SR 50. Temporary impacts to access 

for some adjacent properties are anticipated during construction and access will be 

maintained as much as possible. Multiple replacement residential and commercial 

properties are available in the vicinity of the proposed project; therefore, no substantial 

impacts are anticipated.  

B. CULTURAL  

A Phase I Cultural Resource Assessment Survey (CRAS) was prepared by SEARCH 

Inc. for the proposed roadway alignment and included surveys for historic and 

archaeological sites.  

1. Historic Sites/Districts 

The architectural survey resulted in the identification and evaluation of 107 historic 

resources within the SR 408 Eastern Extension Area of Potential Effects (APE), including 

three previously recorded historic resources and 104 newly recorded resources. The 

previously recorded resources include three historic buildings, all of which were 

determined ineligible for listing in the National Register of Historic Places (NRHP) by the 

State Historic Preservation Officer (SHPO) on December 28, 2015. The newly recorded 

historic resources include 101 historic structures, two resource groups, and one linear 
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resource. Based on the results of the current survey, it is the opinion of SEARCH that all 

of the historic resources within the SR 408 Eastern Extension APE lack the historical 

significance and architectural or engineering distinction necessary for listing in the NRHP 

and are therefore ineligible. No existing or potential historic districts were identified. No 

further work is recommended. For these reasons, no substantial impacts to historic 

sites/districts are anticipated.  

2. Archaeological Sites

The archaeological surveys included the excavation of 88 shovel tests and the 

documentation of areas that could not be shovel tested due to extensive disturbance, 

urban development, buried utilities, drainage improvements, and/or wetland and pond 

areas within the corridor. No archaeological sites or occurrences were identified within 

the right‐of‐way, and no further archaeological survey is recommended. For these

reasons, no substantial impacts to archaeological sites are anticipated. 

3. Recreation Areas

The project would not impact any public parks or publicly owned lands intended for 

recreational use. The proposed project would bridge the Econlockhatchee River, which is 

used for recreation and is considered Sovereign Submerged Lands (SSL). However, this 

river crossing would not be within the bounds of, or adjacent to, any park or publicly owned 

recreation area. An easement for crossing the SSL is anticipated. 

Impacts are proposed to two conservation lands owned by Orange County and referred 

to as the Nunnally Evans (Parcel No. 19-22-32-7876-05-170) and Sunflower (No. 29-22-

32-7882-00-280) properties. These properties are part of the Orange County Green 

PLACES (Park Land Acquisition for Conservation and Environmental Protection) program 

intended to preserve, enhance, and restore environmentally sensitive lands. Orange 

County has indicated these properties are intended for environmental preservation only, 

not public recreation. Because the project is not anticipated to directly impact any parks 

or publicly owned recreation lands, no substantial impacts to recreational resources are 

anticipated.  
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C. NATURAL ENVIRONMENT 

1. Wetlands and Other Surface Waters

In accordance with Part 2, Chapter 9 (Wetlands and Other Surface Waters) of the FDOT

PD&E Manual, the project area was evaluated for wetlands and surface waters that have 

potential involvement with the proposed improvements. Wetlands in the project area as 

mapped by St. Johns River Water Management District (SJRWMD) include Mixed 

Wetland Hardwoods (FLUCCS 6170; six locations within the project area), Cypress 

(FLUCCS 6210; four locations in the project area), Wetland Forested Mixed (FLUCCS 

6300; nine locations within the project area), Freshwater Marsh (FLUCCS 6410; seven 

locations within the project area), Wet Prairie (FLUCCS 6430; one location in project 

area), Emergent Aquatic Vegetation (FLUCCS 6440; two locations in project area), and 

Mixed Scrub-Shrub Wetland (FLUCCS 6460; one location in project area). Reservoirs 

(FLUCCS 5300) and ditches and swales also occur in the project area and are considered 

Other Surface Waters (OSW). Wetlands and OSW in the project area as mapped by the 

U.S. Fish and Wildlife Service (USFWS) National Wetlands Inventory (NWI) include 

Freshwater Emergent Wetlands, Freshwater Forested/Shrub Wetlands, Freshwater 

Ponds, and Riverine. Wetlands were assessed in the field and found to generally agree 

with SJRWMD and USFWS mapping. 

It is anticipated that the preferred alternative would result in 61.1 acres of wetland 

impacts, 70.6 acres of impacts to wood stork (Mycteria americana) Suitable Foraging 

Habitat (SFH) and approximately 18 total acres of impacts to SJRWMD Econlockhatchee 

River Riparian Habitat Protection Zone (RHPZ). Impacts to Other Surface Waters (OSW) 

from the preferred alternative include approximately 9 acres mapped as Reservoirs 

(FLUCCS 5300) and an estimated 0.5 acre of roadside ditches and swales.  

There are 23 recommended pond locations and 19 alternative pond locations proposed 

as part of this project. Potential wetland and OSW impacts are shown in Table 1 for the 

recommended ponds and in Table 2 for alternative ponds. The recommended pond  
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Table 1 Recommended Pond Wetland Impacts 

Pond Name 

6210: 

CYPRESS 

6300: 

WETLAND 

FORESTED 

MIXED 

6440: 

EMERGENT 

AQUATIC 

VEGETATION 

6170: MIXED 

WETLAND 

HARDWOODS 

6410: 

FRESHWATER 

MARSHES 

Impacts by acre 

Pond 1A 0.1 

Pond 1B 3 

Pond 1C 0.1 

Pond 2B 

Pond 3A 

Pond 4A 

Pond 5B** 

Pond 6B 0.1 

Pond 9B* 0.7 

Pond 10B 

Pond 11A1 

Pond 11A2 

Pond 11A3 

Pond 11A4 0.2 

Pond 11B1 1 

Pond 11C 

Pond 11C3* 4 

Pond 11C4 

Pond 12A 

Pond 13B*** 0.1 0.1 

Pond 14A 

Pond 15A 

M-1**** 2 

TOTAL 4.1 1 0.2 0.7 5.4 

* Impacts RHPZ, ** Impacts SJRWMD Regulatory Easement, *** Impacts SJRWMD Conservation Easement,

**** Existing pond to be modified 
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Table 2 Alternative Pond Wetland Impacts 

Pond Name 

5300: 
RESERVOIRS 

- PITS, 
RETENTION 

PONDS, DAMS 

6210: 
CYPRESS 

6300: 
WETLAND 
FORESTED 

MIXED 

6170: MIXED 
WETLAND 

HARDWOODS 

6410: 
FRESHWATER 

MARSHES 

6430: WET 
PRAIRIES 

Impacts by acre 

Pond 2C 

Pond 3B 

Pond 4B ** 

Pond 5A ** 0.8 

Pond 6A ** 

Pond 7A 

Pond 7B 

Pond 9A 

Pond 10A 

Pond 11A1 

Pond 11A2 

Pond 11A3 

Pond 11A5 

Pond 11B2 0.5 0.1 

Pond 11C2* 0.7 5 

Pond 12B 

Pond 13A 0.1 

Pond 14B 

Pond 15B 0.2 

TOTAL 0.5 0.7 0.9 5 0.2 0.1 

* Impacts RHPZ, ** Impacts SJRWMD Regulatory Easement, *** Impacts SJRWMD Conservation Easement

locations would result in approximately 11.4 total acres of wetland impacts. The 

alternative ponds would result in approximately 7.4 total acres of wetland impacts.  

Recommended pond 9B would impact 0.7 acre of RHPZ currently mapped as Mixed 

Wetland Hardwoods (FLUCCS 6170). Recommended Pond 11C3 would impact 

approximately 4 acres of RHPZ currently mapped as Cypress (FLUCCS 6210). 

Recommended pond 5B could impact approximately 4 acres of SJRWMD regulatory 
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easement. Recommended pond 13B would impact approximately 5 acres of SJRWMD 

conservation easement.  

Alternative pond 11C2 would impact approximately 5 acres of RHPZ mapped as Mixed 

Wetland Hardwoods (FLUCCS 6170) and 0.7 acres mapped as Cypress (FLUCCS 6210). 

Alternative pond 4B would impact approximately 0.1-acre, alternative pond 5a would 

impact approximately 4 acres, and alternative pond 6a would impact approximately 0.1 

acre of SJRWMD regulatory easements. 

Impacts to wetlands were avoided and minimized through careful selection of a corridor 

and typical sections, and unavoidable impacts to jurisdictional wetlands will require 

mitigation. SJRWMD, U.S. Army Corps of Engineers, and Orange County mitigation 

credits are available from the TM-Econ Mitigation Bank.  For issuance of an 

Environmental Resource Permit (ERP) from the SJRWMD, the Special Basin Criteria and 

the RHPZ requirements associated with the Econlockhatchee River must be met. 

Because impacts were avoided, minimized, and will be mitigated, the preferred 

alternative is expected to result in no substantial impacts to wetlands or surface 

waters. 
2. Aquatic Preserves and Outstanding Florida Waters

The effects of the SR 408 eastern extension project on Aquatic Preserves and 

Outstanding Florida Waters (OFW) were considered as required under Part 2, Chapter 

19 of the FDOT PD&E Manual. The project area does not include any aquatic preserves,

so no impacts to aquatic preserves are anticipated. The project crosses the 

Econlockhatchee River, which is designated as an OFW, approximately 2.2 miles from 

the western project terminus.  The project encompasses approximately 13 acres mapped 

as OFW. However, one area at the southern end of Story Partin Road is mapped as OFW 

but currently contains a mobile home park. It is not possible to realign the project to avoid 

the river entirely; however, the proposed action includes all practicable measures to 

minimize impacts to surface water resources from such use. One such measure was 

siting the river crossing at a previously disturbed location, where Old Cheney Highway 

previously crossed the river. Other minimization measures are described in Section C.3 
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Water Quality and Water Quantity, below. Because it is an OFW, any discharges into the 

Econlockhatchee River will receive 50 percent greater treatment than under 

normal conditions. As a result of minimization measures, the preferred alternative 

is expected to result in no substantial impacts to wetlands or surface waters.   

3. Water Quality and Water Quantity

A Location Hydraulic Report was completed for this project to identify existing cross-drains 

throughout the project corridor. A Pond Siting Report was completed to identify and 

discuss the stormwater management facilities for each of the 15 drainage basins within 

the project corridor. These reports utilized the National Flood Insurance Program maps 

to determine highway location encroachments and evaluated risks associated with the 

implementation of the project, impacts on natural and beneficial floodplain values, support 

of incompatible floodplain development, and measures to minimize floodplain impacts. 

Local, state, and federal water resources and floodplain management agencies were 

consulted to determine that the proposed project is consistent with existing floodplain 

management programs. 

The stormwater runoff from proposed impervious areas will be treated in proposed 

stormwater facilities and in expanded existing ponds in the infield area at the beginning 

of the project. The runoff from the proposed alignment will be collected in roadside swales 

and closed storm sewer systems then directed to stormwater ponds for each respective 

basin. Water quality treatment and attenuation will be achieved from the construction of 

new wet detention ponds and the expansion of existing ponds at the infield area at the 

beginning of the project. There is a total of 15 basins within the project limits. Because it 

is an OFW, any discharges into the Econlockhatchee River will receive 50 percent greater 

treatment than under normal conditions.  

Offsite runoff will be conveyed through proposed cross drains and bypass swales. A 

bypass swale will be required to provide flow connectivity from CD-5 to CD-6. The existing 

drainage system at Deerwood Mobile Home Park will be severed by the proposed project. 
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Avalon and University Meadows neighborhoods will not be impacted by the proposed 

project. 

The Preferred Alternative’s stormwater management facilities have been developed in 

accordance with the water quality and quantity requirements of the SJRWMD. Further 

coordination between the CFX and SJRWMD will continue during the upcoming final 

design, environmental permitting and construction phases. The Preferred 

Alternative is expected to result in no substantial impacts to water quality or quantity. 

4. Wild and Scenic Rivers

The proposed project would have no involvement with wild and scenic rivers. 

5. Floodplains

The Federal Emergency Management Agency (FEMA) Flood Insurance Rate Map (FIRM) 

for Orange County shows that a portion of the project lies within the 100-year floodplain 

areas Zone AE (100-year base flood elevations are provided) and Zone A (100-year base 

flood elevations are not provided, areas with 1% change of flooding). Most of the project 

lies within flood Zone X (Areas of minimal flood hazard and above the 500-year flood 

zone). FEMA Map Nos. 12095C0280F, 129095C0285F, 12095C0295F and 

12095C0315F, provide flood information for the project.  

Floodplain impacts due to the proposed corridor were calculated and documented in the 

Pond Siting Report. Total floodplain impacts due to roadway fill for the entire proposed 

project corridor are 100.28 acre-feet. Available compensation in the proposed stormwater 

ponds and floodplain compensation ponds are 107.47 acre-feet. The dredge and fill 

volume are based on limited information available during the PD&E study. A detail 

evaluation has to be done during the final design. Based on the preliminary evaluation, 

the project will provide more floodplain compensation than the impacts. Therefore, a cup 

for cup compensation is provided by the project. Two floodplain compensation pond sites 

were identified for this project in Basin 11C. The pond sites are Pond 11C3 and Pond 

11C4. Both Pond 11C3 and Pond 11C4 are selected as the recommended floodplain 
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compensation ponds. Besides these two floodplain compensation ponds, several 

stormwater ponds located adjacent to floodplains will also provide floodplain 

compensation. For these reasons, no substantial impacts are anticipated to floodplains.  

6. Coastal Barrier Resources 

The proposed project would have no involvement with coastal barrier resources.  

7. Protected Species and Habitat  

This project was evaluated for potential impacts to wildlife and habitat resources, 

including protected species in accordance with 50 CFR Part 402 of the Endangered 

Species Act of 1973, as amended; 50 CFR 17 (federal animal list); 379.2291 F.S., 

Endangered and Threatened Species Act; Chapter 68A-27.003 F.A.C. (Endangered and 

Threatened species list); 68A-27.005 F.A.C. (Species of Special Concern list), and Part 

2, Chapter 16 of FDOT’s PD&E Manual, Protected Species and Habitat.  

Through coordination with USFWS, field investigations, and data analysis, CFX has 

determined that no adverse effects to federally listed species are anticipated to occur in 

association with the proposed project. The project occurs in the USFWS consultation 

areas for Audubon’s crested caracara (Polyborus plancus audubonii), Everglade snail kite 

(Rostrhamus sociabilis plumbeus), and red-cockaded woodpecker (Picoides borealis). All 

of the project occurs within the core foraging area of the Lake Mary Jane wood stork 

colony. The westernmost portion of segment 1 also overlaps the core foraging area of the 

Lawne Lake wood stork colony. 

A determination of no effect was made for the following federally listed species because 

none were detected during surveys and no potential habitat is found in the project area: 

Florida scrub-jay (Aphelocoma coerulescens), beautiful pawpaw (Deeringothamnus 

pulchellus), Britton’s beargrass (Nolina brittoniana), Florida bonamia (Bonamia 

grandiflora), papery whitlow-wort (Paronychia chartacea), red-cockaded woodpecker and 

scrub buckwheat (Eriogonum longifolium var. gnalphalifolium). A determination of no 
effect was made for the state listed burrowing owl (Athene cunicularia).  
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A determination of may affect, not likely to adversely affect, was made for the following

federally listed species: American alligator (Alligator mississippiensis), Audubon’s crested

caracara, eastern indigo snake (Drymarchon corais couperi), Everglade snail kite and

wood stork (Mycteria americana).

A determination of may affect, not likely to adversely affect, was made for the following

state listed species: Florida pine snake (Pituophis melanoleucus mugitus), Florida

sandhill crane (Grus canadensis pratensis), gopher tortoise (Gopherus polyphemus)

(also a candidate for Federal listing), little blue heron (Egretta caerulea), roseate spoonbill

(Platalea ajaja), Sherman’s fox squirrel (Sciurus niger shermani), southeastern American

kestrel (Falco sparverius paulus), and tri-colored heron (Egretta tricolor).

It is anticipated that the preferred alternative would result in 61.1 acres of wetland 

impacts, 70.6 acres of impacts to wood stork (Mycteria americana) Suitable Foraging 

Habitat (SFH) and approximately 18 total acres of impacts to SJRWMD Econlockhatchee 

River RHPZ.  

There are 23 recommended pond locations and 19 alternative pond locations proposed 

as part of this project. The recommended pond locations would result in approximately 

11.4 total acres of wetland impacts (Table 3). The alternative ponds would result in 

approximately 7.4 total acres of wetland impacts (Table 4). These wetlands form potential 

wildlife habitat and may also be considered wood stork SFH, depending on water depth 

and density of vegetation.  

Bald eagles could occur in the project area and are protected under the Bald and Golden 

Eagle Protection Act, Migratory Bird Treaty Act and FWC’s bald eagle rule (F.A.C. 68A- 

16.002). According to the FWC bald eagle nest locator tool, the nearest reported bald 

eagle nest (Nest ID OR074) is approximately 1.2 miles north of the project corridor. The 

project is outside the 660-foot buffer within which project activities may be restricted under 

the USFWS Bald Eagle Management Guidelines and Conservation Measures, so no

impacts to bald eagles are anticipated. 
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To avoid and minimize impacts during construction, CFX will adhere to the most recent 

version of the USFWS Standard Protection Measures for the Eastern Indigo Snake. CFX 

will mitigate for any unavoidable impacts to wood stork suitable foraging habitat at an 

approved mitigation bank and in accordance with the USFWS Wood Stork Effect 

Determination Key (U.S. Army Corps of Engineers and USFWS 2008). CFX will conduct 

a 100% gopher tortoise burrow survey in accordance with FWC rules and guidelines. For 

these reasons, no substantial impacts to protected species or their habitats are 

anticipated.  
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Table 3 Recommended Pond Impacts by FLUCCS Code 
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1B 2 3 
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Table 4 Alternative Pond Impacts by FLUCCS Code 
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2C    5               0.1 

3B      3              

4B          2          

5A         0.5  3    0.8     

6A 5                   
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9A 2                   
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8. Essential Fish Habitat 

The proposed project would have no involvement with Essential Fish Habitat.  

D. PHYSICAL IMPACTS  

1. Highway Traffic Noise 

A traffic noise analysis was performed following Code of Federal Regulations Title 23 Part 

772 (23 CFR 772), Procedures for Abatement of Highway Traffic Noise and Construction 

Noise, using methodology established by the FDOT in the Project Development and 

Environment Manual, Part 2, Chapter 18 (dated June 14, 2017). The purpose of the noise 

study was to identify noise-sensitive sites that would be impacted with the proposed 

project and evaluate abatement measures at impacted noise-sensitive sites. 

Traffic noise levels were predicted for the noise-sensitive locations along the project 

corridor for the 2015 (existing) conditions, and for the 2045 (Design Year) No-build 

Alternative and Build Alternative.  Approximately 824 residences, including single-family 

homes and mobile homes, were identified as being sensitive to traffic noise along the 

proposed SR 408 Extension within the limits of this project. Also, seven non-residential 

or special-use noise-sensitive sites, including a sports field, a recreation center, 

community playgrounds, and a medical office, were identified along the project corridor.  

Design Year traffic noise levels at nearby residences are predicted to range from 45.3 to 

75.0 dB(A). The Build Alternative noise levels at special land use sites are predicted to 

range from 39.7 dB(A) at an interior location at the Orlando Center for Women’s Health 

to 64.6 dB(A) at the Deerwood Mobile Home Park pool area during the Design Year. 

Noise impacts are predicted to occur at 159 residences. No other noise-sensitive sites 

within the project study area are predicted to experience traffic noise levels equal to or 

exceeding the Noise Abatement Criteria (NAC). Three hundred forty-seven residences 

and three Special Land Uses (SLUs) (Waterford Creek Playground, Bridgewater 

Recreation Center, and Deerwood Mobile Home Park pool) are expected to experience 

a noise level increase greater than 15.0 dB(A) over existing levels with the Build 

Alternative. 
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Noise barriers were considered for all noise-sensitive receptor sites where Design Year 

traffic noise levels were predicted to equal or exceed the NAC. As such, noise barriers 

were considered at 13 locations to mitigate noise impacts. Since traffic management and 

alignment modifications were determined to not be viable abatement measures, noise 

barriers were determined to be the only potentially viable abatement measure that could 

be implemented for this project. Noise abatement was determined to not be feasible or 

reasonable at 89 impacted homes, most of which are projected to realize a noise level 

increase of at least 15 dB(A) under the Build Alternative.  Because a noise study identified 

sensitive receptors and potential noise barriers will be considered, no substantial 

impacts from noise are anticipated.  

2. Air Quality 

An Air Quality Technical Memorandum was prepared for this project in accordance with 

FDOT’s PD&E Manual, Part 2, Chapter 19 (Air Quality), updated June 14, 2017, which 

incorporates the requirements of the National Environmental Policy Act (NEPA), and 

related federal and state laws. The proposed project is located in Orange County, an area 

currently designated as being in attainment for the following criteria air pollutants: 

ozone/nitrogen dioxide/particulate matter (2.5 microns in size and 10 microns in 

size)/sulfur dioxide/carbon monoxide/lead. 

The project’s alternatives were subjected to a carbon monoxide (CO) screening model 

that makes various conservative worst-case assumptions related to site conditions, 

meteorology and traffic. FDOT’s screening model for CO uses the latest United States 

Environmental Protection Agency (USEPA)-approved software to produce estimates of 

one-hour and eight-hour CO at default air quality receptor locations. The one-hour and 

eight-hour estimates can be directly compared to the current one-and eight-hour National 

Ambient Air Quality Standards (NAAQS) for CO. Estimates of CO were predicted for 

default receptors which are located 10 feet to 150 feet from the edge of the roadway. 

Based on the results from the screening model, the highest project-related CO one- and 

eight-hour levels are not predicted to meet or exceed the one- or eight-hour NAAQS for 

this pollutant under either the No-Build or Build alternatives. As such, the project “passes” 
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the screening model. The project is expected to improve traffic flow in the surrounding 

area by providing a new roadway corridor to reduce congestion and improve mobility, 

which should reduce operational greenhouse gas emissions. For these reasons, no 

substantial impacts to air quality are anticipated as a result of the proposed project.  

3. Contamination

A Level I Contamination Screening Evaluation Report (CSER) was prepared for this 

project in accordance with the FDOT’s PD&E Manual, Part 2, Chapter 20 (Contamination 

Impacts), updated June 14, 2017, which incorporates the requirements of NEPA, and 

related federal and state laws.  This report identifies and evaluates known or potential 

contamination issues from the preferred alternative, presents recommendations 

concerning these issues, and discusses possible impacts to the proposed project in 

relation to the preferred alternative. 

Information was obtained for the CSER from Florida Department of Environmental 

Protection (FDEP) and USEPA databases as well as field investigations and reviews of 

historic and aerial photographs. A total of 22 sites were identified with potential 

contamination concerns. After evaluation, 2 of those sites were assigned a risk rating of 

None, 4 sites were assigned a risk rating of Low, 13 sites were assigned a risk rating of 

Medium, and 3 sites were assigned a risk rating of High. One brownfield is adjacent 

to the preferred alternative. Multiple auto salvage yards that are not represented in 

regulatory contamination databases are present in the project area. 

There are one High-risk, two Medium-risk, and two Low-risk sites proposed for right-

of-way acquisition under the preferred alternative. Additionally, two High-risk sites are 

adjacent to the preferred alternative. The two proposed floodplain compensation 

ponds, 11C3 and 11C4, are located on or adjacent to the property of Sporty’s Auto 

Repair, a Medium-risk contamination site previously identified in the CSER. Sporty’s 

Auto Repair would also be impacted by the alignment under the preferred alternative.   
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Medium- and High-risk sites are recommended for additional assessment, including soil 

and groundwater testing, if right-of-way acquisition or subsurface work (including 

construction of any structures or stormwater ponds) is proposed on or adjacent to them. 

Because of the database and field reviews and planned additional assessment, no 

substantial contamination impacts are anticipated.  

4. Utilities and Railroads

Utility companies with known facilities within the proposed project limits were contacted 

and requested to submit as-built plans and information on any proposed utilities within 

the project limits. Table 5 presents a list of utility types and owners, based on the 

responses received. No substantial impacts are anticipated to utilities or railroads as a 

result of the project.  

THIS SPACE LEFT BLANK INTENTIONALLY 
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Table 5 Existing Utilities 

Utility  Contact Information  Utility Type 

American Traffic Solutions Santiago Martinez  - (480) 596-4595 Communications/Electric 

Charter Communications Marvin Usry Jr - (407) 532-8509 Internet, Cable T.V., Phone, Fiber 

City of Orlando-Wastewater David Breitrick  - (407)246-3525 Wastewater/Reclaim Water 

Advanced Cabling Solutions Inc Robert Ford - (407) 883-8881 Electric and Fiber 

Duke Energy Megan Vonstetina - (727) 893-9394 Electric 

Fibernet Direct Danny Haskett  - (305) 552-2931 Fiber 

Lovelace Gas Service Garry Lovelace  - (407) 277-2966 Gas 

MCI Dean Boyers  - (469) 886-4238 Communications/Fiber Optic 

Orange County Utilities - Waste Water David Shorette - (407) 254-9764 Wastewater 

Orange County Public Works Roger Smith - (407) 836-7900 Traffic Signals & Fiber 

Central Florida Expressway Authority Vu Vu - (407) 843-5120 Fiber Optic 

Orange County Utilities Marc Brown - (407) 836-6869 Water 

Orlando Telephone Company Inc Jack Leopard - (407) 996-6297 Fiber and Telephone 

Duke Energy Megan Vonstetina - (727) 893-9394 Fiber 

Teco Peoples Gas - Orlando Deborah Frazier - (407)420-6609 Gas 

Centurylink George Mcelvain - (303) 992-9931 Telephone 

AT&T/Distribution Dino Farruggio - (561) 997-0240 Telephone 

Comcast Cable Communications Wade Mathews - (352) 516-3824 CATV 

5. Construction 

Construction activities for the proposed project will have short-term air, noise, vibration, 

water quality, traffic flow, and visual impacts for those residents and travelers within the 

immediate vicinity of the project. The air quality effect will be temporary and will primarily 

be in the form of emissions from diesel-powered construction equipment and dust from 

embankment and haul road areas. Air pollution associated with the creation of airborne 

particles will be effectively controlled through the use of watering or the application of 
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other controlled materials in accordance with the FDOT’s latest edition of Standard 

Specifications for Road and Bridge Construction.  

During construction of the project, there is the potential for noise impacts to be 

substantially greater than those resulting from normal traffic operations because heavy 

equipment is typically used to build roadways. In addition, construction activities may 

result in vibration impacts. Therefore, early identification of potential noise/vibration 

sensitive sites along the project corridor is important in minimizing noise and vibration 

impacts. The project corridor does include residential, institutional, and commercial areas 

that may be affected by noise and vibration associated with construction activities. 

Construction noise and vibration impacts to these sites will be minimized by adherence 

to the controls listed in the latest edition of the FDOT’s Standard Specifications for Road 

and Bridge Construction. Adherence to local construction noise and/or construction 

vibration ordinances by the contractor will also be required, where applicable. 

Water quality effects resulting from erosion and sedimentation will be controlled in 

accordance with the FDOT’s latest edition of Standard Specifications for Road and Bridge 

Construction and through the use of Best Management Practices (BMPs). Maintenance 

of traffic and sequence of construction will be planned and scheduled to minimize traffic 

delays throughout the project. Signs will be used to provide notice of access to local 

businesses and other pertinent information to the traveling public. All provisions of the 

FDOT’s latest edition of Standard Specifications for Road and Bridge Construction will be 

followed, so no substantial impacts from construction are anticipated as a result of the 

proposed project.  

6. Bicycles and Pedestrians 

SR 408 is proposed as a limited access facility; therefore, no bicycle or pedestrian facility 

will be provided along the SR 408 Eastern Extension. Along the extension of Chuluota 

Road there are proposed seven-foot bicycle lanes and continuous five-foot concrete 

sidewalks along the north and south side of the Chuluota Road Extension. Also, there are 

various grade separations that will be provided along the mainline of SR 408 which will 
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allow pedestrian connectivity throughout various local streets. For these reasons, no 

substantial impacts to bicycles and pedestrians are anticipated as a result of the 

proposed project.  

7. Navigation 

The Econlockhatchee River is not navigable in the vicinity of this project. As a result, the 

project is expected to have no involvement with navigation.  
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FY17 General Traffic and Earnings 
Consultant’s Annual Report

Annual activity
• Required by bond covenants
• Performed by an “Independent Consultant”

Results used in:
• Financial disclosure to investors
• Financial planning and bond sales
• Work Program and Master Plan



Overall Approach 

• Analysis of future annual transactions and 
revenue, as well as effective toll rate ($/trans)

• Estimates reflect adopted toll rate policies as 
well as the impacts of approved 
improvements to CFX System and relevant 
network

• Combine short-term and long-term estimates

• Separate estimates for each plaza group



Short-term estimates 
• Update prior estimates for first year to replicate actual results

• Update short-term growth rates to reflect recent growth

Long-term estimates from travel demand model
• Spatial patterns of socio-economic growth from the MPOs, controlled to 

County-level forecasts in the BEBR Medium population forecasts

• Transportation networks based on cost-feasible plans from the MPOs, 
including CFX Work Program and Master Plan

• Toll rates and toll rate adjustments (indexing)

Overall Approach 



Estimates in FY17 Report 

Prior to adjustments due to Revenue Recaptured from UTN/PBP and Discount Programs



Estimates in FY17 Report 

Prior to adjustments due to Revenue Recaptured from UTN/PBP and Discount Programs



Growth Rates in Fiscal Year Annual Revenue 

Great Recession

Toll 
Adjustment

Toll 
Adjustment

Extraordinary 
Growth

Hurricane 
Matthew

Hurricane 
Irma

Interstate 4 
Improvements



Fiscal Year Annual Toll Revenue 

After adjustments due to Revenue Recaptured from UTN/PBP and Discount Programs

Average Variance = 2.7%

Toll 
Adjustment

10.0%

Toll 
Adjustment

7.9%

Great 
Recession

-2.5%

Extraordinary 
Growth

4.9%



Comparison Fiscal Year Annual Toll Revenue 

THEA by Jacobs

MDX by CDM Smith

CFX by CDM Smith

FTE by AECOM



Questions 
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Fiscal Year 2019 Projected Revenue

2

$452,323,274FY18 Projected Year End 

$14,437,000 (3.2%)Traffic Volume Increase 

$7,463,000 (1.7%)Rate Adjustment 

$68,496 (0.1%)Other

$474,291,770 (5%)FY 2019 Projected 



Fiscal Year 2019 Spend

Operations
12%

Maintenance
3%

Administrative
1%

Debt Service
29%Work Plan

55%

3



Fiscal Year 2019 Projected Expenses

9

Service Center Personnel - $3,959,101

Bank/CC Fees - $893,200

Transaction Fee - $2,500,000 

Other - $4,337,401

$94,363,512 (14%)

FY18 Year End - $82,673,810

5%

1%

3%

5%

(Projected)  



Fiscal Year 2019 Spend

OM&A
16%

Debt Service
29%

System Projects
39%

Technology Projects
9%

Renewal & 
Replacement Projects

7%

14



Accomplishments
Current Five-Year Work Plan

Adopted May 2017
• $1.65 B

Major Accomplishments:
• Wekiva Parkway Open
• SR 528 / Innovation Way 

Interchange Open
• SR 408 / SR 417 Interchange -

Phase I Complete
• OCX Master Plan Concept 

Studies Complete

15



FY 2019-2023 Work Plan

16

Project Cost Summary ($000’s) Fiscal Year

Category Totals2018/19 2022/232019/20 2020/21 2021/22

Existing System Improvements 96,511 46,983154,899 315,199 155,569 769,161

System Expansion Projects 12,420 387,14012,149 37,645 105,784 555,138

Interchange Projects 117,416 43,70496,314 6,617 12,350 276,401

Facilities Projects 2,271 1,1554,065 4,158 1,554 13,203

Transportation Technology Projects 14,065 3,1389,009 5,554 3,989 35,755

Signing and Pavement Markings 1,837 1802,847 1,966 1,392 8,222

Renewal and Replacement Projects 44,000 8,11958,165 31,203 35,335 176,822

Landscape Projects 810 805805 1,435 810 4,665

TOTALS 326,589 495,223354,942 411,028 321,783 1,909,565

Non-System Projects 0 00 0 0 0

Information Technology Projects 37,259 4,00016,689 7,251 5,000 70,199



Funding Distribution       
FY 2019-2023 Work Plan 
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Existing System Improvements
40.3%

System Expansion Projects
29.1%

Interchange 
Projects
14.5%

Renewal and 
Replacement Projects

9.3%

Information Technology 
Projects

3.7%

Transportation Technology 
Projects

1.9%

Facilities Projects
0.7%

Signing and Pavement Markings
0.4%

Landscape Projects
0.2%



Existing System Improvements - $769.2 M

• SR 408 from SR 417 to Alafaya Trail ($56.0 M)
• SR 417 from I-Drive to SR 528 ($396.3 M)
• SR 417 from Econ Trail to Seminole County Line ($46.3 M)
• SR 429 from Florida’s Turnpike to SR 414 ($121.7 M)
• SR 528 from SR 436 to Goldenrod Road ($80.7 M)
• SR 528 from Narcoossee Road to Innovation Way ($39.1 M)
• Other Projects ($29.1 M)

18



Benefits of Capacity Improvements

SR 408 from SR 417 to Alafaya Trail
SR 417 from I-Drive to SR 528 
SR 417 from Econ Trail to County Line
SR 429 from CR 535 to SR 414
SR 528 from SR 436 to Goldenrod Road
SR 528 from Narcoossee Road to Innovation Way

19

5-8 min
12-18 min
11-16 min
11-17 min

6-9 min
5-7 min

Reduction in Travel Time for Customers



Interchange Projects - $276.4 M 

• SR 408 / SR 417 Interchange ($51.5 M)
• Phase II Complete in Fall of 2019

• SR 408 / I-4 Ultimate Contribution ($156.3 M)
• Complete in December 2021

• SR 528 / Dallas Boulevard Interchange ($58.5 M)
• Other Projects ($10.1 M)

20



System Expansion Projects - $551.1 M

• Lake / Orange County Connector (Potential) ($16.6 M) 
• PD&E Study ($1.5 M)
• Final Design ($15.1 M)

• SR 408 Eastern Extension (Potential) ($17.1 M)
• PD&E Study ($0.1 M)
• Final Design for Segment 1 ($17.0 M)

• Poinciana Parkway Extension (Potential) ($15.3 M)
• PD&E Study ($2.0 M)
• Final Design for Segment 1 ($13.3 M)

21



System Expansion Projects - $551.1 M

• Osceola Parkway Extension (Potential) ($343.2 M)
• PD&E Study ($2.0 M)
• Final Design ($57.0 M)
• Partial Right-of-Way ($29.5 M)
• Mitigation ($67.6 M)
• Partial Construction ($187.1 M)

• Southport Connector Expressway (Potential) ($148.7 M) 
• PD&E Study ($2.0 M)
• Final Design for Segments 1, 2 and 3 ($60.5 M)
• Partial Right-of-Way for Segments 1, 2 and 3 ($86.2 M)

• Other Projects ($14.2 M)

22



Other Notable Projects

• Milling & Resurfacing  $135.6 M
• Toll Collection System Upgrade  $25.7 M
• E-PASS Back Office Update  $19.6 M

23



Major Projects Map
FY 2019-2023 Work Plan 
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Capital Planning Model Results

• Requires additional debt
• Approximately $892 million (FY19, FY21, FY23)
• Approximately 47% of project expenditures over the 5 year period

• Modeling updated
• New bonds are issued
• New major assumptions

• Debt coverage ratio meets 1.60 planning target

25



Debt Payment and Coverage

26

Coverage Ratio

2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041
% Adjustment in Projected Revenue 5.0% 4.5% 4.1% 5.6% 3.5% 3.1% 2.8% 2.4% 2.4% 2.4% 2.3% 2.3% 2.3% 2.2% 2.2% 2.2% 2.2% 2.1% 2.1% 2.0% 2.0% 2.0% 1.9%
Total Debt Outstanding ($billions) 2.79 2.73 3.02 2.94 3.16 3.63 3.64 3.52 3.40 3.84 3.69 3.70 3.54 3.37 3.20 3.02 2.83 2.74 2.89 3.11 2.91 2.71 2.50
Total Debt Payments ($millions) 182 181 212 214 235 273 281 273 273 323 323 336 336 336 336 337 337 308 337 376 376 376 276
Senior Lien Coverage 2.25x 2.36x 2.06x 2.18x 2.05x 1.81x 1.79x 1.83x 1.87x 1.65x 1.64x 1.61x 1.64x 1.67x 1.69x 1.72x 1.75x 1.94x 1.80x 1.63x 1.65x 1.68x 2.34x

1.00x

1.20x

1.40x

1.60x

1.80x
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Recommended Motion

27

Approval of fiscal year 2019 Operations, Maintenance 
and Administration Budget and fiscal years 2019-2023 
Five Year Work Plan.



Budget Projected Budget $ Inc (Decr) % Inc (Decr) % Ince (Decr)

2018 2018 2019 Over Budget Over Proj Over Budget

Revenues:

                  Tolls $430,500,000 439,000,000   $460,900,000 $30,400,000 5% 7%

                  Fees Collected via Pay by Plate and UTC's 5,840,000 6,665,000       7,248,500 1,408,500 9% 24%

                  Transponder sales 226,460 271,580          286,700 60,240 6% 27%

                  Other Operating 1,399,646 1,356,800       1,349,670 (49,976) -1% -4%

                  Interest 3,118,625       4,019,024       3,469,550       350,925 -14% 11%

                  Miscellaneous 1,010,268 1,010,870 1,037,350 27,082 3% 3%

                                                               Total revenues 442,094,999 452,323,274 474,291,770 32,196,771 5% 7%

Expenses:

                  Operations 57,173,411 55,198,398     63,606,058 6,432,648 15% 11%

                  Maintenance 17,831,023 17,812,008     19,937,227 2,106,204 12% 12%

                  Administrative 8,135,422 7,538,530       8,366,477 231,055 11% 3%

                  Other Operating 2,535,599 2,124,874       2,453,750       (81,849) 15% -3%

                                                               Total expenses 85,675,454 82,673,809 94,363,512 8,688,058 14% 10%

Add deposits into OMA reserve 735,436          735,436          1,086,007       350,571 48% 48%

Less advances for operations and maintenance

     expenses received from the FDOT (7,022,890)      (6,916,087)      (7,070,420)      (47,530) 2% 1%

Total Expenses and Deposits 79,388,000 76,493,158 88,379,099 8,991,099 16% 11%

Net revenues, as defined, plus payments received from the FDOT 362,706,999 375,830,116 385,912,671 23,205,672 3% 6%

Senior debt service payments* 162,955,205   162,955,205   160,988,513 (1,966,692)      -1% -1%

Subordinate Lien (SIB Loan) 1,074,549       1,074,549       -                  (1,074,549.00) -100% -100%

SunTrust Bank Loan Payment 6,890,416       6,890,416       7,147,340       256,924.00     4% 4%

Total debt payments plus FDOT repayments 170,920,170   170,920,170   168,135,853 (2,784,317)      -2% -2%

Subordinate debt service ratio of net revenues to total debt payment 2.12 2.20 2.30 0.17 4% 8%

Senior debt service ratio of net revenues to debt service 2.23 2.31 2.40 0.17 4% 8%

* Per Bond Resolution Calculation.

Central Florida Expressway Authority

Calculation of the Composite Debt Service Ratio, as Defined 

by the Bond Resolutions and Related Documents - Including Subordinate Coverage
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Budget Projected Budget $ Inc (Decr) % Inc (Decr) % Ince (Decr)

2018 2018 2019 Over Budget Over Proj Over Budget

Revenues:

   Tolls $430,500,000 439,000,000   $460,900,000 $30,400,000 5% 7%

   Fees Collected via Pay by Plate and UTC's 5,840,000 6,665,000       7,248,500 1,408,500 9% 24%

   Transponder sales 226,460 271,580          286,700 60,240 6% 27%

   Other Operating 1,399,646 1,356,800       1,349,670 (49,976) -1% -4%

   Interest 3,118,625 4,019,024       3,469,550 350,925 -14% 11%

   Miscellaneous 1,010,268 1,010,870       1,037,350 27,082 3% 3%

      Total revenues 442,094,999 452,323,274 474,291,770 32,196,771 5% 7%

Expenses:

   Operations 57,173,411 55,198,398     63,606,058 6,432,648 15% 11%

   Maintenance 17,831,023 17,812,008     19,937,227 2,106,204 12% 12%

   Administrative 8,135,422 7,538,530       8,366,477 231,055 11% 3%

   Other Operating 2,535,599 2,124,874       2,453,750        (81,849) 15% -3%

      Total expenses 85,675,454 82,673,809 94,363,512 8,688,058 14% 10%

Debt service payments 162,955,205 162,955,205 162,165,363    (789,842.00)       0% 0%

Subordinate Lien (SIB Loan) 1,074,549        1,074,549       -                   (1,074,549)         -100% -100%

SunTrust Bank Loan Payment 6,890,416        6,890,416       7,147,340        256,924             4% 4%

Renewal and Replacement Reserve 21,000,000      24,000,000     44,000,000      23,000,000        83% 110%

OM&A Capital Expenditures & Projects 456,500 263,677 468,500 12,000 78% 3%

     Net Available for System Projects $164,042,875 $174,465,618 $166,147,055 $2,104,180 -5% 1%

Central Florida Expressway Authority

Budgeted Flow of Funds - Including Subordinate Payments

On a Cash Flow Basis
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2018 Projected 2019 $ Inc (Decr) % Inc (Decr) % Inc (Decr)

Annual Year-end Annual over 2018 over Proj. over 2018

Description Budget Actual Budget Budget 2018 Actual Budget

SALARIES & BENEFITS

Salaries & Wages 5,562,375$    5,591,166$    5,858,261$    295,886$      4.8% 5.3%

Social Security and Medicare 392,191         387,216         412,333         20,142          6.5% 5.1%

Retirement Contributions -FRS 598,766         627,142         711,177         112,411        13.4% 18.8%

Life and Health Insurance 1,314,300      1,238,666      1,368,553      54,254          10.5% 4.1%

State Assessment 13,007           11,107           13,887           880              25.0% 6.8%

Workers' Compensation 52,298           53,285           53,385           1,087           0.2% 2.1%

     Total Salaries & Benefits 7,932,936      7,908,582      8,417,596      484,660        6.4% 6.1%

OTHER

Cost Of Transponders Sold - Sticker 844,600         950,000         1,050,000      205,400        10.5% 24.3%

Cost Of Transponders Sold - Hardcase 365,000         380,000         420,000         55,000          10.5% 15.1%

Cost Of Transponders Sold - Bumper 8,722             3,539             3,738             (4,984)          5.6% -57.1%

Professional Services 1,494,250      1,419,303      1,629,250      135,000        14.8% 9.0%

Legal Fees 200,000         175,000         200,000         -               14.3% 0.0%

Consultant Fees 338,729         284,677         337,993         (736)             18.7% -0.2%

Consultant Fees - Surveys -                 -                 20,000           20,000          

Maintenance Program Support 112,000         112,000         162,000         50,000          44.6% 44.6%

Maintenance Program Support - ITS 1,020,000      850,000         850,000         (170,000)      0.0% -16.7%

FON Program Support 200,000         250,000         250,000         50,000          0.0% 25.0%

Pavement Management System 35,000           35,000           35,000           -               0.0% 0.0%

Auditing Fees 79,500           79,500           79,500           -               0.0% 0.0%

Contract Personnel 9,669,664      8,729,000      13,098,988    3,429,324     50.1% 35.5%

Toll Plazas Sarlaries/Wages 10,172,024    10,172,024    10,316,332    144,308        1.4% 1.4%

Toll Plazas Other Direct Expenses 433,852         433,852         434,620         768              0.2% 0.2%

Toll Collection Management Fees 951,542         920,000         922,657         (28,885)        0.3% -3.0%

Toll Plazas Administration Salaries 1,729,603      1,729,603      1,748,240      18,637          1.1% 1.1%

Toll Plazas Office Expenses 303,405         303,405         308,210         4,805           1.6% 1.6%

Toll Plazas Insurance and Bond 49,471           49,471           49,970           499              1.0% 1.0%

Florida Highway Patrol Services 965,871         1,013,000      1,031,364      65,493          1.8% 6.8%

Motorist Service Patrol Agreement 1,400,000      1,334,000      1,760,812      360,812        32.0% 25.8%

Rapid Incident Scene Clearance 50,000           30,000           50,000           -               66.7% 0.0%

Toll Plazas Janitorial 317,113         317,113         323,455         6,342           2.0% 2.0%

Travel 70,500           44,347           76,900           6,400           73.4% 9.1%

Reimbursed Local Travel 12,095           8,452             16,300           4,205           92.9% 34.8%

Gasoline 15,250           14,000           15,500           250              10.7% 1.6%

Telephone Service 548,410         373,285         409,250         (139,160)      9.6% -25.4%

Internet Service 55,800           112,000         104,000         48,200          -7.1% 86.4%

Postage and Delivery 1,944,500      1,734,000      2,003,700      59,200          15.6% 3.0%

Printing 454,480         432,600         487,500         33,020          12.7% 7.3%

Service Center Printing and Mailing 60,000           62,000           66,000           6,000           6.5% 10.0%

CAFR 17,500           17,500           17,500           -               0.0% 0.0%

Utilities 2,474,000      2,371,000      2,481,000      7,000           4.6% 0.3%

Lease - Buildings 234,900         135,000         56,500           (178,400)      -58.1% -75.9%

Leases - Equipment 57,632           52,500           54,700           (2,932)          4.2% -5.1%

Records Management 31,900           27,800           32,956           1,056           18.5% 3.3%

Insurance 777,789         814,816         850,582         72,793          4.4% 9.4%

Repairs & Maint. - Equipment 181,600         160,800         258,300         76,700          60.6% 42.2%

Maintenance FON Locates 12,000           12,000           12,000           -               0.0% 0.0%

Maintenance - ITS Infrastructure 1,790,000      1,790,000      1,887,000      97,000          5.4% 5.4%

Support & Maint. - Software 98,910           99,089           104,043         5,133           5.0% 5.2%

Repairs & Maint. - Software and Hardware 1,011,715      1,048,700      655,550         (356,165)      -37.5% -35.2%

Central Florida Expressway Authority

All Activities - Total By Line Item
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2018 Projected 2019 $ Inc (Decr) % Inc (Decr) % Inc (Decr)

Annual Year-end Annual over 2018 over Proj. over 2018

Description Budget Actual Budget Budget 2018 Actual Budget

Maintenance - Toll Collection Software 890,000         950,000         890,000         -               -6.3% 0.0%

Maintenance - Toll System Replacement 511,372         250,000         511,000         (372)             104.4% -0.1%

Repairs & Maint. - Fiber Optic Network 380,000         300,000         365,000         (15,000)        21.7% -3.9%

Facilities Maintenance 2,058,120      2,017,137      1,906,680      (151,440)      -5.5% -7.4%

Repairs and Maint. - Toll Equipment 2,987,796      2,820,750      2,894,082      (93,714)        2.6% -3.1%

Repairs and Maint. - Toll Equipment Parts 420,500         360,250         390,500         (30,000)        8.4% -7.1%

Repairs & Maint. - VES Equipment 521,303         500,000         515,069         (6,234)          3.0% -1.2%

Repairs & Maint. - Vehicles 10,100           9,433             10,000           (100)             6.0% -1.0%

System Modifications Maintenance -Website 5,400             25,000           5,400             -               -78.4% 0.0%

Roadway and Bridges Maintenance 5,259,300      6,772,465      6,373,540      1,114,240     -5.9% 21.2%

Landscape Maintenance Service 3,707,300      2,672,336      3,843,311      136,011        43.8% 3.7%

Bridge Inspection 342,000         356,500         342,000         -               -4.1% 0.0%

Sign Maintenance/Inspection 294,500         282,000         306,280         11,780          8.6% 4.0%

Traffic Signals and Lights 164,000         126,300         164,000         -               29.8% 0.0%

Aquatics 218,750         158,121         240,625         21,875          52.2% 10.0%

Board Meeting Broadcasting 8,700             8,700             8,700             -               0.0% 0.0%

Promotion - Sponsorships -                 1,017             -                 -               -100.0%

Promotion 1,757,500      1,757,500      1,800,000      42,500          2.4% 2.4%

Newsletter 2,000             3,600             3,600             1,600           0.0% 80.0%

Photography 2,000             4,000             2,000             -               -50.0% 0.0%

Displays 1,500             1,500             3,500             2,000           133.3% 133.3%

Graphic Production Services 78,500           57,500           70,000           (8,500)          21.7% -10.8%

Promotional Items 26,000           26,300           27,500           1,500           4.6% 5.8%

Advertising and Legal Notices 7,500             7,300             7,500             -               2.7% 0.0%

Bank Fees 1,230,000      1,425,300      1,549,500      319,500        8.7% 26.0%

Credit Card Fees 7,345,537      7,100,000      7,870,000      524,463        10.8% 7.1%

Security 14,260           12,990           7,110             (7,150)          -45.3% -50.1%

Special Events 21,000           26,500           37,000           16,000          39.6% 76.2%

Employee Support Services 3,000             5,800             7,000             4,000           20.7% 133.3%

Miscellaneous Expense 20,550           3,350             22,150           1,600           561.2% 7.8%

Office Supplies 94,019           76,500           88,750           (5,269)          16.0% -5.6%

Office Expense - Other 198,575         166,640         196,700         (1,875)          18.0% -0.9%

Operating Supplies 39,250           36,125           39,250           -               8.7% 0.0%

Transponder Supplies 10,000           7,000             10,000           -               42.9% 0.0%

Software Expense 49,775           75,150           3,100             (46,675)        -95.9% -93.8%

Dues and Subscriptions 242,685         237,729         601,584         358,899        153.1% 147.9%

Books and Publications 600                100                600                -               500.0% 0.0%

Seminars and Conferences 30,300           32,454           40,425           10,125          24.6% 33.4%

Staff Training and Education 72,600           60,550           74,550           1,950           23.1% 2.7%

Contingency (Projects) 57,500           5,000             57,500           -               1050.0% 0.0%

Furniture 33,800           21,080           35,250           1,450           67.2% 4.3%

     Total Other: 69,706,919    67,640,353    75,992,166    6,285,247     12.3% 9.0%

Interoperability Transaction Fee 5,500,000      5,000,000      7,500,000      2,000,000     50.0% 36.4%

Other Operating Expenses 2,535,599      2,124,874      2,453,750      (81,849)        15.5% -3.2%

TOTAL 85,675,454    82,673,809  94,363,512  8,688,058   14.1% 10.1%

CAPITAL EXPENDITURES

General Equipment 168,500         68,000           213,500         45,000          214.0% 26.7%

Vehicle Purchases 113,000         107,677         60,000           (53,000)        -44.3% -46.9%

Software 175,000         88,000           195,000         20,000          121.6% 11.4%

     Total Capital Expenditures: 456,500         263,677         468,500         12,000          77.7% 2.6%
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2018 Projected 2019 $ Inc (Decr) % Inc (Decr) % Inc (Decr)

Budget Year-end Annual over 2018 over Proj. over 2018

Actual Budget Budget 2018 Actual Budget

Toll Operations (710) 543,117$        519,836$     561,165$      18,048$        8% 3%

IT (720) 4,431,746       4,720,946    4,568,412    136,666        -3% 3%

Special Projects (725) 221,369          196,192       215,969       (5,399)           10% -2%

Service Center (740 & 750) 20,087,392     18,647,919  24,150,079  4,062,687     30% 20%

E-PASS Business Services (743) -                 -               154,059       154,059        

Public Outreach/Education (745) 2,545,651       2,564,366    2,517,100    (28,551)         -2% -1%

Toll Facilities 23,844,136     23,549,140  23,939,274  95,138          2% 0%

Subtotal 51,673,411     50,198,398  56,106,058  4,432,648     12% 9%

Interoperability Transaction Fee 5,500,000       5,000,000    7,500,000    2,000,000     50% 36%

Total Operating Costs 57,173,411     55,198,398  63,606,058  6,432,648     15% 11%

Capital Expenditures and Projects

Capital Expenditures

IT (720) 153,500          60,000         153,500       -               156% 0%

Central Florida Expressway Authority

Operations Activity - Summary
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2018 Projected 2019 $ Inc (Decr) % Inc (Decr) % Inc (Decr)

Annual Year-end Annual over 2018 over Proj. over 2018

Description Budget Actual Budget Budget 2018 Actual Budget

SALARIES & BENEFITS

Salaries & Wages 1,272,573$      1,541,930$      1,405,883$     133,310$         -9% 10.5%

Social Security and Medicare 91,404             114,272           104,556         13,152             -9% 14.4%

Retirement Contributions -FRS 123,958           151,429           157,645         33,687             4% 27.2%

Life and Health Insurance 310,035           352,796           342,442         32,407             -3% 10.5%

State Assessment 2,850               2,972               3,427             577                  15% 20.3%

Workers' Compensation 3,983               4,802               4,628             645                  -4% 16.2%

     Total Salaries & Benefits 1,804,802        2,168,202        2,018,580      213,779           -7% 11.8%

OTHER

Cost Of Transponders Sold - Sticker 844,600           950,000           1,050,000      205,400           11% 24.3%

Cost Of Transponders Sold - Hardcase 365,000           380,000           420,000         55,000             11% 15.1%

Cost Of Transponders Sold - Bumper 8,722               3,539               3,738             (4,984)              6% -57.1%

Professional Services 659,000           740,000           904,000         245,000           22% 37.2%

Consultant Fees- Surveys -                   -                   20,000           20,000             

Contract Personnel 9,020,405        8,090,000        12,020,101      2,999,696        49% 33.3%

Toll Plazas Sarlaries/Wages 10,172,024      10,172,024      10,316,332      144,308           1% 1.4%

Toll Plazas Other Direct Expenses 433,852           433,852           434,620           768                  0% 0.2%

Toll Collection Management Fees 951,542           920,000           922,657           (28,885)            0% -3.0%

Toll Plazas Administration Salaries 1,729,603        1,729,603        1,748,240        18,637             1% 1.1%

Toll Plazas Office Expenses 303,405           303,405           308,210           4,805               2% 1.6%

Toll Plazas Insurance and Bond 49,471             49,471             49,970             499                  1% 1.0%

Toll Plazas Janitorial 317,113           317,113           323,455           6,342               2% 2.0%

Travel 12,200             5,900               14,700           2,500               149% 20.5%

Reimbursed Local Travel 1,450               1,150               2,950             1,500               157% 103.4%

Gasoline 1,900               1,400               2,150             250                  54% 13.2%

Telephone Service 528,560           356,020           409,250         (119,310)          15% -22.6%

Internet Service 55,800             112,000           104,000         48,200             -7% 86.4%

Postage and Delivery 1,937,500        1,728,000        1,997,500      60,000             16% 3.1%

Printing 448,500           427,600           480,500         32,000             12% 7.1%

Service Center Printing and Mailing 60,000             62,000             66,000           6,000               6% 10.0%

Utilities 2,042,000        1,939,000        2,035,000      (7,000)              5% -0.3%

Lease - Buildings 234,900           135,000           56,500           (178,400)          -58% -75.9%

Leases - Equipment 20,200             16,500             18,200           (2,000)              10% -9.9%

Records Management 1,900               1,800               1,900             -                   6% 0.0%

Insurance 676,855           670,000           695,139         18,284             4% 2.7%

Repairs & Maint. - Equipment 171,300           155,800           248,300         77,000             59% 45.0%

Repairs & Maint. - Software and Hardware 884,865           933,700           613,700         (271,165)          -34% -30.6%

Maintenance - Toll Collection Software 890,000           950,000           890,000         -                   -6% 0.0%

Maintenance - Toll System Replacement 511,372           250,000           511,000         (372)                 104% -0.1%

Facilities Maintenance 1,832,620        1,841,637        1,661,180      (171,440)          -10% -9.4%

Repairs and Maint. - Toll Equipment 2,987,796        2,820,750        2,894,082      (93,714)            3% -3.1%

Repairs and Maint. - Toll Equipment Parts 420,500           360,250           390,500         (30,000)            8% -7.1%

Repairs & Maint. - VES Equipment 521,303           500,000           515,069         (6,234)              3% -1.2%

Repairs & Maint. - Vehicles 2,050               1,500               2,000             (50)                   33% -2.4%

Promotion - Sponsorships -                   1,017               -                 -                   

Promotion 1,757,500        1,757,500        1,800,000      42,500             2% 2.4%

Newsletter 2,000               3,600               3,600             1,600               0% 80.0%

Displays 1,500               1,500               3,500             2,000               133% 133.3%

Graphic Production Services 63,500             50,000             60,000           (3,500)              20% -5.5%

Promotional Items 25,000             25,000             25,000           -                   0% 0.0%

Bank Fees 1,194,000        1,389,300        1,512,500      318,500           9% 26.7%

Credit Card Fees 7,345,537        7,100,000        7,870,000      524,463           11% 7.1%

Security 12,760             9,990               5,610             (7,150)              -44% -56.0%

Miscellaneous Expense 3,050               1,500               3,650             600                  143% 19.7%

Office Supplies 43,569             34,900             43,900           331                  26% 0.8%

Office Expense - Other 150,025           148,100           150,250         225                  1% 0.1%

Operating Supplies 39,250             36,125             39,250           -                   9% 0.0%

Transponder Supplies 10,000             7,000               10,000           -                   43% 0.0%

Software Expense 47,275             50,150             600                (46,675)            -99% -98.7%

Dues and Subscriptions 17,460             16,350             365,325         347,865           2134% 1992.4%

Books and Publications 600                  100                  600                -                   500% 0.0%

Central Florida Expressway Authority

Operations Activity - Total By Line Item
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2018 Projected 2019 $ Inc (Decr) % Inc (Decr) % Inc (Decr)

Annual Year-end Annual over 2018 over Proj. over 2018

Description Budget Actual Budget Budget 2018 Actual Budget

Seminars and Conferences 3,725               6,850               4,700             975                  -31% 26.2%

Staff Training and Education 34,000             22,000             36,000           2,000               64% 5.9%

Contingency Project(s) 10,000             5,000               10,000           -                   100% 0.0%

Furniture 9,550               5,200               12,050           2,500               132% 26.2%

     Total Other: 49,868,609      48,030,196      54,087,478    4,218,869        13% 8.5%

SUBTOTAL 51,673,411      50,198,398      56,106,058    4,432,648        12% 8.6%

Interoperability Transaction Fee 5,500,000        5,000,000        7,500,000      2,000,000        50% 36.4%

TOTAL 57,173,411     55,198,398    63,606,058    6,432,648      15% 11.3%

CAPITAL EXPENDITURES

General Equipment 133,500           50,000             133,500         -                   167% 0.0%

Software 20,000             10,000             20,000           -                   100% 0.0%

     Total Capital Expenditures: 153,500           60,000             153,500         -                   156% 0.0%
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2018 Projected 2019 $ Inc (Decr) % Inc (Decr) % Inc (Decr)

Annual Year-end Annual over 2018 over Proj. over 2018

Budget Actual Budget Budget 2018 Actual Budget

Maintenance Administration (810) 2,617,836$     2,486,868$    3,485,551$      867,715$        40% 33%

Traffic Operations (820) 5,231,837       4,989,417      5,196,276       (35,561)           4% -1%

Routine Maintenance (408, 414, 417, 429, 451, 453, 528) 9,981,350       10,335,722    11,255,399       1,274,049       9% 13%

Total Maintenance Costs 17,831,023   17,812,008  19,937,227     2,106,204      12% 12%

        Capital Expenditures

Capital Expenditures

Maintenance Administration (810) 39,000            33,177           60,000              21,000            81% 54%

Traffic Operations (820) 68,000            108,000         60,000            (8,000)             -44% -12%

Total Capital Expenditures 107,000          141,177         120,000            13,000            -15% 12%

Central Florida Expressway Authority

Maintenance Activity - Summary 
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2018 Projected 2019 $ Inc (Decr) % Inc (Decr) % Inc (Decr)

Annual Year-end Annual over 2018 over Proj. over 2018

Description Budget Actual Budget Budget 2018 Actual Budget

SALARIES & BENEFITS

Salaries & Wages 977,901$        925,415$       1,002,817$   24,916$          8.4% 2.5%

Social Security and Medicare 72,456            68,777           74,857          2,401             8.8% 3.3%

Retirement Contributions -FRS 68,074            69,209           82,833          14,759           19.7% 21.7%

Life and Health Insurance 244,950          207,955         245,013        63                  17.8% 0.0%

State Assessment 2,452              1,975             2,453           1                    24.2% 0.0%

Workers' Compensation 34,682            34,290           34,792          110                1.5% 0.3%

     Total Salaries & Benefits 1,400,515       1,307,621      1,442,765     42,250           10.3% 3.0%

OTHER

Consultant Fees 120,000          90,000           125,000        5,000             38.9% 4.2%

Maintenance Program Support 112,000          112,000         162,000        50,000           44.6% 44.6%

Maintenance Program Support - ITS 1,020,000       850,000         850,000        (170,000)        0.0% -16.7%

FON Program Support 200,000          250,000         250,000        50,000           0.0% 25.0%

Pavement Management System 35,000            35,000           35,000          -                 0.0% 0.0%

Contract Personnel 80,887            75,000           510,887        430,000          581.2% 531.6%

Florida Highway Patrol Services 965,871          1,013,000      1,031,364     65,493           1.8% 6.8%

Motorist Service Patrol Agreement 1,400,000       1,334,000      1,760,812     360,812          32.0% 25.8%

Rapid Incident Scene Clearance 50,000            30,000           50,000          -                 66.7% 0.0%

Travel 7,000              4,032             9,500           2,500             135.6% 35.7%

Reimbursed Local Travel 1,700              1,700             1,700           -                 0.0% 0.0%

Gasoline 11,200            11,200           11,200          -                 0.0% 0.0%

Telephone Service 8,900              7,500             -               (8,900)            -100.0% -100.0%

Postage and Delivery 1,000              1,000             1,000           -                 0.0% 0.0%

Utilities 132,000          132,000         140,000        8,000             6.1% 6.1%

Maintenance FON Locates 12,000            12,000           12,000          -                 0.0% 0.0%

Maintenance - ITS Infrastructure 1,790,000       1,790,000      1,887,000     97,000           5.4% 5.4%

Repairs & Maint. - Software and Hardware 85,000            85,000           -               (85,000)          -100.0% -100.0%

Repairs & Maint. - Fiber Optic Network 380,000          300,000         365,000        (15,000)          21.7% -3.9%

Repairs & Maint. - Vehicles 6,000              5,933             6,000           -                 1.1% 0.0%

Roadway and Bridges Maintenance 5,259,300       6,772,465      6,373,540     1,114,240       -5.9% 21.2%

Landscape Maintenance Service 3,655,300       2,640,336      3,781,454     126,154          43.2% 3.5%

Bridge Inspection 342,000          356,500         342,000        -                 -4.1% 0.0%

Sign Maintenance/Inspection 294,500          282,000         306,280        11,780           8.6% 4.0%

Traffic Signals and Lights 164,000          126,300         164,000        -                 29.8% 0.0%

Aquatics 218,750          158,121         240,625        21,875           52.2% 10.0%

Advertising and Legal Notices 1,000              1,000             1,000           -                 0.0% 0.0%

Office Supplies 4,100              4,100             4,100           -                 0.0% 0.0%

Office Expense - Other 4,500              4,200             4,500           -                 7.1% 0.0%

Dues and Subscriptions 2,500              2,500             2,500           -                 0.0% 0.0%

Seminars and Conferences 5,000              4,500             5,000           -                 11.1% 0.0%

Staff Training and Education 8,500              8,500             8,500           -                 0.0% 0.0%

Contingency Project(s) 47,500            -                 47,500          -                 0.0%

Furniture 5,000              4,500             5,000           -                 11.1% 0.0%

     Total Other: 16,430,508     16,504,387    18,494,462   2,063,954       12.1% 12.6%

TOTAL 17,831,023    17,812,008  19,937,227 2,106,204     11.9% 11.8%

CAPITAL EXPENDITURES

General Equipment 10,000            7,000             60,000          50,000           757.1% 500.0%

Vehicle Purchases 57,000            56,177           -               (57,000)          -100.0% -100.0%

Software 40,000            78,000           60,000          20,000           -23.1% 50.0%

     Total Capital Expenditures: 107,000         141,177       120,000      13,000         -15.0% 12.1%

Central Florida Expressway Authority

Maintenance Activity - Total By Line Item
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2018 Projected 2019 $ Inc (Decr) % Inc (Decr) % Inc (Decr)

Budget Year-end Annual over 2018 over Proj. over 2018

Actual Budget Budget 2018 Actual Budget

General (610) 821,679$       744,440$      908,519$    86,840$       22% 11%

525 Magnolia (615) 24,646           24,605          25,324       678              3% 3%

Administrative Services (620) 2,052,154      2,025,879     2,108,650  56,496         4% 3%

Engineering (623) 57,185           55,980          60,316       3,130           8% 5%

Legal (625) 742,944         644,661        752,219     9,275           17% 1%

Accounting (630) 1,547,653      1,417,871     1,585,147  37,494         12% 2%

Procurement (640) 472,018         457,284        486,381     14,363         6% 3%

Records Management (655) 418,921         286,742        373,470     (45,451)        30% -11%

Human Resources (660) 308,510         252,944        317,415     8,905           25% 3%

Supplier Diversity (665) 361,421         326,646        364,054     2,633           11% 1%

Communications (670) 704,937         689,203        759,841     54,904         10% 8%

Construction Administration (685) 59,354           48,277          61,142       1,788           27% 3%

Internal Audit (690) 564,000         564,000        564,000     -               0% 0%

Total Administration Costs 8,135,422      7,538,530   8,366,477  231,055     11% 3%

        Capital Expenditures and Projects

Capital Expenditures

General (610) 45,000           31,500          45,000       -               43% 0%

HR (660) 30,000           -               30,000       -               0%

Communications (670) 85,000           -               85,000       -               0%

Construction Administration (685) 36,000           31,000          35,000       (1,000)          13% -3%

Total Capital Expenditures 196,000         62,500          195,000     (1,000)          212% -1%

Central Florida Expressway Authority

Administration Activity - Summary
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2018 Projected 2019 $ Inc (Decr) % Inc (Decr) % Inc (Decr)

Annual Year-end Annual over 2018 over Proj. over 2018

Description Budget Actual Budget Budget 2018 Actual Budget

SALARIES & BENEFITS

Salaries & Wages 3,311,901$      3,123,821$      3,449,561$     137,660$         10.4% 4.2%

Social Security and Medicare 228,331           204,167           232,920         4,589               14.1% 2.0%

Retirement Contributions -FRS 406,734           406,504           470,700         63,965             15.8% 15.7%

Life and Health Insurance 759,315           677,915           781,099         21,783             15.2% 2.9%

State Assessment 7,706               6,160               8,007             302                  30.0% 3.9%

Workers' Compensation 13,633             14,193             13,965           331                  -1.6% 2.4%

     Total Salaries & Benefits 4,727,620        4,432,760        4,956,251      228,631           11.8% 4.8%

OTHER

Professional Services 835,250           679,303           725,250         (110,000)          6.8% -13.2%

Legal Fees 200,000           175,000           200,000           -                   14.3% 0.0%

Consultant Fees 218,729           194,677           212,993         (5,736)              9.4% -2.6%

Auditing Fees 79,500             79,500             79,500           -                   0.0% 0.0%

Contract Personnel 568,372           564,000           568,000           (372)                 0.7% -0.1%

Travel 51,300             34,415             52,700           1,400               53.1% 2.7%

Reimbursed Local Travel 8,945               5,602               11,650           2,705               108.0% 30.2%

Gasoline 2,150               1,400               2,150             -                   53.6% 0.0%

Telephone Service 10,950             9,765               -                 (10,950)            -100.0% -100.0%

Postage and Delivery 6,000               5,000               5,200             (800)                 4.0% -13.3%

Printing 5,980               5,000               7,000             1,020               40.0% 17.1%

CAFR 17,500             17,500             17,500           -                   0.0% 0.0%

Utilities 300,000           300,000           306,000         6,000               2.0% 2.0%

Leases - Equipment 37,432             36,000             36,500           (932)                 1.4% -2.5%

Records Management 30,000             26,000             31,056           1,056               19.4% 3.5%

Insurance 100,934           144,816           155,443         54,509             7.3% 54.0%

Repairs & Maint. - Equipment 10,300             5,000               10,000           (300)                 100.0% -2.9%

Support & Maint. - Software 98,910             99,089             104,043         5,133               5.0% 5.2%

Repairs & Maint. - Software and Hardware 41,850             30,000             41,850           -                   39.5% 0.0%

Facilities Maintenance 225,500           175,500           245,500         20,000             39.9% 8.9%

Repairs & Maint. - Vehicles 2,050               2,000               2,000             (50)                   0.0% -2.4%

System Modifications Maintenance - Website 5,400               25,000             5,400             -                   -78.4% 0.0%

Landscape Maintenance Service 52,000             32,000             61,857           9,857               93.3% 19.0%

Board Meeting Broadcasting 8,700               8,700               8,700             -                   0.0% 0.0%

Photography 2,000               4,000               2,000             -                   -50.0% 0.0%

Graphic Production Services 15,000             7,500               10,000           (5,000)              33.3% -33.3%

Promotional Items 1,000               1,300               2,500             1,500               92.3% 150.0%

Advertising and Legal Notices 6,500               6,300               6,500             -                   3.2% 0.0%

Bank Fees 36,000             36,000             37,000           1,000               2.8% 2.8%

Security 1,500               3,000               1,500             -                   -50.0% 0.0%

Special Events 21,000             26,500             37,000           16,000             39.6% 76.2%

Employee Support Services 3,000               5,800               7,000             4,000               20.7% 133.3%

Miscellaneous Expense 17,500             1,850               18,500           1,000               900.0% 5.7%

Office Supplies 46,350             37,500             40,750           (5,600)              8.7% -12.1%

Office Expense - Other 44,050             14,340             41,950           (2,100)              192.5% -4.8%

Software Expense 2,500               25,000             2,500             -                   -90.0% 0.0%

Dues and Subscriptions 222,725           218,879           233,759         11,034             6.8% 5.0%

Seminars and Conferences 21,575             21,104             30,725           9,150               45.6% 42.4%

Staff Training and Education 30,100             30,050             30,050           (50)                   0.0% -0.2%

Furniture 19,250             11,380             18,200           (1,050)              59.9% -5.5%

     Total Other: 3,407,802        3,105,770        3,410,226      2,424               9.8% 0.1%

TOTAL 8,135,422        7,538,530      8,366,477      231,055         11.0% 2.8%

CAPITAL EXPENDITURES

General Equipment 25,000             11,000             20,000           (5,000)              81.8% -20.0%

Vehicles 56,000             51,500             60,000           4,000               16.5% 7.1%

Software 115,000           -                   115,000         -                   0.0%

     Total Capital Expenditures: 196,000           62,500           195,000         (1,000)            212.0% -0.5%

Central Florida Expressway Authority

Administration Activity - Total By Line Item
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2018 Projected 2019 $ Inc (Decr) % Inc (Decr) % Inc (Decr)

Annual Year-end Annual over 2018 over Proj. over 2018

Budget Actual Budget Budget 2018 Actual Budget

Traffic & Engineering Consultant 500,000$             444,755$        461,750$       (38,250)$       4% -8%

General Systems Consultant -                       -                  400,000        400,000        

General Engineering Consultant 2,035,599            1,680,119       1,592,000     (443,599)       -5% -22%

Total Other Operating Expenses 2,535,599            2,124,874     2,453,750     (81,849)       15% -3%

Cental Florida Expressway Authority

Other Operating 
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2018 Projected 2019 $ Inc (Decr) % Inc (Decr) % Inc (Decr)

Annual Year-end Annual over 2018 over Proj. over 2018

Budget Actual Budget Budget 2018 Actual Budget

Maintenance 151,000$               155,545$                127,702$                (23,298)$                -18% -15%

Operations 308,786                 297,249                  322,032                  13,246                   8% 4%

TOTAL 459,786                 452,794                  449,734                  (10,052)                  -1% -2%

TOLL REVENUE (2,000,000)             (2,200,000)              (2,200,000)              (200,000)                10%

NET RESULT OF ACTIVITY 1,540,214              1,747,206               1,750,266             210,052                 0% 14%

Cental Florida Expressway Authority

Goldenrod Road - Summary
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Central Florida Expressway Authority
Five-Year Work Plan

Category Summary

20/21 21/22 22/23
E U E U U U U

Existing System Improvements 74,023 22,488 12,634 142,265 315,199 155,569 46,983 769,161

System Expansion Projects 2,744 9,676 0 12,149 37,645 105,784 387,140 555,138

Interchange Projects 117,416 0 90,819 5,495 6,617 12,350 43,704 276,401

Facilities Projects 47 2,224 0 4,065 4,158 1,554 1,155 13,203

Transportation Technology Projects 7,184 6,881 0 9,009 5,554 3,989 3,138 35,755

Information Technology Projects 21,922 15,337 4,854 11,835 7,251 5,000 4,000 70,199

Signing and Pavement Markings 210 1,627 0 2,847 1,966 1,392 180 8,222

Renewal and Replacement Projects 18,826 25,174 0 58,165 31,203 35,335 8,119 176,822

Landscape Projects 0 810 0 805 1,435 810 805 4,665

SUB TOTALS 242,372 84,217 108,307 246,635 411,028 321,783 495,223

TOTALS 411,028 321,783 495,223 1,909,565

Non-System Projects 0 0 0 0 0 0 0 0

GRAND TOTALS 411,028 321,783 495,223 1,909,565

* Construction costs escalated at 2.8% for FY 2019, 2.6% for FY 2020, 2.5% for FY 2021, 2.7% for FY 2022, and 2.8% for FY 2023.  In general, all other costs escalated at an average of 2.7% per year.
E = Encumbered costs from projects under contracts from previous fiscal years

U = Unencumbered costs

Project Cost (thousand $)

Category Fiscal Year
Total

326,589 354,942

326,589 354,942

18/19 19/20

Category Sum

June 28, 2018 i
Central Florida Expressway Authority

FY 19-23 Work Plan
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Central Florida Expressway Authority
Five-Year Work Plan

Existing System Improvements Summary (Page 1 of 2)

20/21 21/22 22/23

E U E U U U U

1 408-128 SR 408 Widening from SR 417 to Alafaya Trail  SR 417  Alafaya Trail 4.1 Add Lanes, Mill &
Resurface 44,800 0 11,200 0 0 0 0 SP Construction

2 417-134 SR 417 Widening from Econ Trail to County 
Line  Econlockhatchee Trail  County Line 2.3 Add Lanes, Mill &

Resurface 0 16,052 0 30,263 0 0 0 SP Bidding & Construction

3 417-141 SR 417 Widening from International Drive to 
John Young Parkway  International Drive  John Young Parkway 4.1 Add Lanes, Mill &

Resurface 6,660 0 0 28,975 58,350 0 0 SP Design & Construction

4 417-142 SR 417 Widening from John Young Parkway to 
Landstar Boulevard  John Young Parkway  Landstar Boulevard 3.7 Add Lanes, Mill &

Resurface 6,570 0 0 28,584 57,148 0 0 SP Design & Construction

5 417-149 SR 417 Widening from Landstar Boulevard to 
Boggy Creek Road  Landstar Boulevard  Boggy Creek Road 3.7 Add Lanes, Mill &

Resurface 4,536 0 1,134 12,420 49,641 12,410 0 SP Design & Construction

6 417-150 SR 417 Widening from Boggy Creek Road to 
Narcoossee Road  Boggy Creek Road  Narcoossee Road 4.5 Add Lanes, Mill &

Resurface 0 0 0 0 976 3,903 21,198 SP Design & Partial Construction

7 417-151 SR 417 Widening from Narcoossee Road to SR 
528  Narcoossee Road  SR 528 4.7 Add Lanes, Mill &

Resurface 0 1,479 0 5,917 32,128 64,236 0 SP Design & Construction

8 - SR 417 Widening - Curry Ford to Lake 
Underhill Road Landscaping  Curry Ford Road  Lake Underhill Road 1.6 Landscaping 0 0 0 19 300 20 20 SP Design, Installation & Maintenance

9 417-253G SR 417 / SR 408 Interchange Landscaping  -  - - Interchange Landscaping 0 0 0 0 0 80 1,098 SP Design, Installation & Partial 
Maintenance

10 - SR 417 / Florida's Turnpike Interchange 
Landscaping  -  - - Interchange Landscaping 0 0 0 0 54 780 20 SP Design, Installation & Partial 

Maintenance

11 - SR 429 / Florida's Turnpike Interchange  -  - - Interchange Improvements 0 0 0 0 0 0 10,000 SP Agency Partnership

12 429-154 SR 429 Widening from CR 535 to Florida's 
Turnpike  CR 535  Florida's Turnpike / 

SR 50 1.5 Add Lanes, Mill &
Resurface 0 0 0 1,303 0 0 0 SP Design

13 429-152 SR 429 Widening from Florida's Turnpike to 
West Road

 Florida's Turnpike / 
SR 50  West Road 6.1 Add Lanes, Mill &

Resurface 0 3,503 0 2,345 50,747 25,373 0 SP Design & Construction

14 429-153 SR 429 Widening from West Road to SR 414  West Road  SR 414 3.4 Add Lanes, Mill &
Resurface 0 536 0 2,145 11,653 24,125 0 SP Design & Construction

15 429-654D SR 429 / CR 535 Northbound On Ramp 
Improvements  -  - - On Ramp Improvements 6,832 0 0 0 0 0 0 SP Partial Construction

Encumbered Total 69,398 12,334

Unencumbered Total 21,570 111,972 260,996 130,927 32,336

SUB-TOTALS (Page 1) 124,306 260,996 130,927 32,336

* Construction costs escalated at 2.8% for FY 2019, 2.6% for FY 2020, 2.5% for FY 2021, 2.7% for FY 2022, and 2.8% for FY 2023.  In general, all other costs escalated at an average of 2.7% per year.
E = Encumbered costs from projects under contracts from previous fiscal years
U = Unencumbered costs

 P
ag

e

Project Number Project Name Length 
(miles)ToFrom Work Description

Project Description

Fund 
Source Project Phases Funded

Project Cost (thousands $) by Fiscal Year *

18/19 19/20

90,968

Ext Sys Sum (1)

June 28, 2018 ii
Central Florida Expressway Authority

FY 19-23 Work Plan
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Central Florida Expressway Authority
Five-Year Work Plan

Existing System Improvements Summary (Page 2 of 2)

20/21 21/22 22/23

E U E U U U U

16 528-143 SR 528 Widening - SR 436 to Goldenrod Rd.  SR 436  Goldenrod Road 1.4 Ramps, Add Lanes, Mill &
Resurface 4,400 0 0 25,452 50,885 0 0 SP Design & Construction

17 - SR 528 Widening from Narcoossee Road to SR 
417  Narcoossee Road  SR 417 1.8 Add Lanes, Mill &

Resurface 0 0 0 802 812 20,743 0 SP Design & Construction

18 - SR 528 Widening from SR 417 to Innovation 
Way  SR 417  Innovation Way 3.2 Add Lanes, Mill &

Resurface 0 0 0 0 624 2,498 13,571 SP Design & Partial Construction

19 - SR 528 Airport Frontage Landscaping  Boggy Creek Road  SR 436 2.1 Landscaping 0 0 0 0 250 20 20 SP Design, Installation & Maintenance

20 528-915 Owner's Authorized Rep. for the Brightline 
Const. along SR 528  OIA  SR 520 - Roadway Construction CEI 225 0 300 0 300 75 0 SP Construction Liaison

21 599-156 SR 408 WB exit ramp Intersection 
Improvements with Old Winter Garden Rd.  -  - - Minor Roadway Projects - 

Signalization 0 60 0 174 0 0 0 SP Design & Construction

22 - SR 408 EB Mills Avenue Exit Ramp 
Improvements  -  - - Minor Roadway Projects 0 60 0 174 0 0 0 SP Design & Construction

23 - Systemwide Safety and Operational 
Improvement Projects  -  - - Minor Roadway Projects 0 50 0 473 316 301 176 SP Design & Construction

24 - Systemwide Guardrail Upgrade  -  - - Guardrail Improvements 0 20 0 155 155 150 90 SP Design & Construction

25 - Systemwide Drainage Improvements  -  - - Drainage Improvements 0 20 0 155 155 150 90 SP Design & Construction

26 - SR 528 / SR 520 Interchange Lighting  -  - - Lighting Replacement 0 158 0 2,338 0 0 0 SP Design & Construction

27 599-137 Systemwide Lighting & LED Upgrades  -  - - Lighting Rehabilitation 0 0 0 20 155 155 150 SP Design & Construction

28 - Multimodal/Intermodal Opportunity Study  -  - - Multimodal/Intermodal 
Study 0 300 0 300 300 300 300 SP Multimodal/Intermodal Study

29 - Safety Campaign  -  - - Safety Project 0 250 0 250 250 250 250 SP Communications

Encumbered Total 4,625 300

Unencumbered Total 918 30,293 54,202 24,642 14,647

SUB-TOTALS (Page 2) 30,593 54,202 24,642 14,647

TOTALS 154,899 315,199 155,569 46,983

* Construction costs escalated at 2.8% for FY 2019, 2.6% for FY 2020, 2.5% for FY 2021, 2.7% for FY 2022, and 2.8% for FY 2023.  In general, all other costs escalated at an average of 2.7% per year.
E = Encumbered costs from projects under contracts from previous fiscal years
U = Unencumbered costs

96,511

5,543

Project Phases Funded
From To Length 

(miles) Work Description 18/19 19/20
Fund 

Source P
ag

e

Project Number Project Name

Project Description
Project Cost (thousands $) by Fiscal Year *

Ext Sys Sum (2)

June 28, 2018 iii
Central Florida Expressway Authority

FY 19-23 Work Plan
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Central Florida Expressway Authority
Five-Year Work Plan

System Expansion Projects Summary (Page 1 of 2)

20/21 21/22 22/23

E U E U U U U

30 599-215 Northeast Connector Expressway Extension 
Study  Northeast District  SR 528 8.0 New Expressway 1,059 0 0 0 0 0 0 SP Concept, Feasibility & Mobility 

Study

31 599-225 Lake / Orange County Connector 
Feasibility/PD&E Study  US 27  SR 429 - New Expressway 1,500 0 0 0 0 0 0 SP PD&E

32 - Lake / Orange County Connector (Potential)  US 27  SR 429 5.0 New Expressway 0 0 0 0 0 7,531 7,531 SP Design

33 408-254 SR 408 Eastern Extension PD&E  Challenger Parkway  SR 520 - New Expressway 100 0 0 0 0 0 0 SP PD&E

34 - SR 408 Eastern Extension - Segment 1 
(Potential)  Challenger Parkway  Avalon Park 

Boulevard 2.1 New Expressway 0 0 0 0 0 8,513 8,513 SP Design

35 599-221 Osceola Parkway Extension PD&E Study Re-
Evaluation (Potential)  Boggy Creek Road  Sunbridge Parkway - New Expressway 0 2,000 0 0 0 0 0 SP PD&E

36 - Osceola Parkway Extension - Segment 1 
(Potential)  Jeff Fuqua Boulevard  Narcoossee Road 7.5 New Expressway 0 0 0 7,547 15,094 34,519 125,214 SP Design, Partial Right-of-Way, & 

Partial Construction

37 - Osceola Parkway Extension - Segment 2 
(Potential)  Narcoossee Road  Sunbridge Parkway 5.3 New Expressway 0 0 0 0 13,386 19,012 126,453 SP Design, Partial Right-of-Way, & 

Partial Construction

38 599-224 Poinciana Parkway Extension PD&E Study 
(Potential)  Cypress Parkway  CR 532 - New Expressway 0 2,000 0 0 0 0 0 SP PD&E

39 - Poinciana Parkway Extension - Segment 1 
(Potential)  Cypress Parkway  SR 538 @ Kinny 

Harmon Road 7.4 New Expressway 0 0 0 0 0 4,425 8,849 SP Design

40 - Southport Connector - Segment 1 (Potential)  Pleasant Hill Rd.  Future Interchange 5.0 New Expressway 0 0 0 0 0 9,823 51,621 SP Design & Partial Right-of-Way

41 - Southport Connector - Segment 2 (Potential)  Future Interchange  Florida's Turnpike 4.5 New Expressway 0 0 0 0 0 6,548 46,357 SP Design & Partial Right-of-Way

42 - Southport Connector - Segment 3 (Potential)  Florida's Turnpike  Canoe Creek Rd. 2.0 New Expressway 0 0 0 0 6,945 13,891 11,582 SP Design & Partial Right-of-Way

Encumbered Total 2,659 0

Unencumbered Total 4,000 7,547 35,425 104,262 386,120

SUB-TOTALS (Page 1) 6,659 7,547 35,425 104,262 386,120

* Construction costs escalated at 2.8% for FY 2019, 2.6% for FY 2020, 2.5% for FY 2021, 2.7% for FY 2022, and 2.8% for FY 2023. Right-of-Way costs escalated at 6.0% per year.
In general, all other costs escalated at an average of 2.7% per year.

E = Encumbered costs from projects under contracts from previous fiscal years
U = Unencumbered costs

Project NameProject Number

 P
ag

e

Project Phases FundedFund 
SourceWork Description

Project Description
Project Cost (thousands $) by Fiscal Year *

18/19 19/20Length 
(miles)ToFrom

EXP Sum (1)

June 28, 2018 iv
Central Florida Expressway Authority

FY 19-23 Work Plan
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Central Florida Expressway Authority
Five-Year Work Plan

System Expansion Projects Summary (Page 2 of 2)

20/21 21/22 22/23

E U E U U U U

43 - SR 414 Direct Connection Study (Potential)  US 441  SR 434 - New Expressway 0 0 0 517 0 0 0 SP Concept Study

44 - Future Corridor Planning Studies (Potential)  -  - - New Expressway 0 1,000 0 1,000 1,000 1,000 1,000 SP Planning Studies

45 - 2045 Master Plan  -  - - Master Plan 0 0 0 0 637 0 0 SP Planning

46 429-200G SR 429 / SR 414 Interchange Landscape Phase 
II  -  - - Landscaping 20 0 0 0 0 0 0 SP Partial Maintenance

47 429-825 Wekiva Parkway (206) Landscape  Coronado Somerset 
Dr.  SR 46 - Landscaping 0 951 0 20 10 0 0 SP Installation & Maintenance

48 429-824 Wekiva Parkway (202 & 203) Landscape  US 441  Kelly Park Road - Landscaping 0 60 0 60 0 0 0 SP Maintenance

49 429-826 Wekiva Parkway (205) Landscape  Plymouth Sorrento 
Rd. 

 South of Orange/Lake 
County Line - Landscaping 65 879 0 884 20 5 0 SP Design, Installation & Maintenance

50 - Wekiva Parkway (204) Landscape (Systems IC)  South of Ondich Rd.  Plymouth Sorrento
Rd. - Landscaping 0 161 0 2,085 20 15 0 SP Design, Installation & Maintenance

51 - Wekiva Parkway (203) Kelly Park Rd. 
Interchange Landscape

 Kelly Park Rd. 
Interchange -   - Landscaping 0 0 0 36 533 502 20 SP Design, Installation & Partial 

Maintenance

52 429-051 SR 429 - Wekiva Parkway (Right-of-Way)  US 441  East of Mt Plymouth 
Rd and NW to SR 46 - New Expressway 0 2,625 0 0 0 0 0 SP / CF Right-of-Way

Encumbered Total 85 0

Unencumbered Total 5,676 4,602 2,220 1,522 1,020

SUB-TOTALS (Page 2) 5,761 4,602 2,220 1,522 1,020

TOTALS 12,149 37,645 105,784 387,140

* Construction costs escalated at 2.8% for FY 2019, 2.6% for FY 2020, 2.5% for FY 2021, 2.7% for FY 2022, and 2.8% for FY 2023. Right-of-Way costs escalated at 6.0% per year.
In general, all other costs escalated at an average of 2.7% per year.

E = Encumbered costs from projects under contracts from previous fiscal years
U = Unencumbered costs

12,420

 P
ag

e

Project Number Project Name

Project Description
Project Cost (thousands $) by Fiscal Year *

Project Phases Funded
From To Length 

(miles) Work Description 18/19 19/20
Fund 

Source

EXP Sum (2)

June 28, 2018 v
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Central Florida Expressway Authority
Five-Year Work Plan

Interchange Projects Summary

20/21 21/22 22/23

E U E U U U U

53 408-253G SR 408/SR 417 Interchange (Phase II) Design-
Build  SR 408/SR 417  Lake Underhill Road - Ramps, Mill & Resurface 41,216 0 10,304 0 0 0 0 SP Construction

54 - SR 429 / Schofield Road Interchange 
Landscaping  -  - - Landscaping 0 0 0 0 0 0 14 SP Partial Design

55 417-301D SR 417 / Boggy Creek Road Interchange (Phase 
III) Landscaping  -  - - Landscaping 20 0 15 0 0 0 0 SP Partial Maintenance

56 408-312 SR 408 at I-4 Ultimate  -  - - Interchange Reconstruction 75,500 0 80,500 0 300 0 0 SP Contribution, Corridor Consultant, & 
Const. Liaison

57 429-316A SR 429 Stoneybrook West Interchange  -  - - Interchange Design 680 0 0 5,490 3,160 0 0 SP Design & Construction

58 - SR 528 / Innovation Way Landscaping  -  - - Landscaping 0 0 0 0 48 598 20 SP Design, Installation & Partial 
Maintenance

59 - SR 528 - Dallas Boulevard Interchange  East of Econ River 
Bridge  East of Dallas Blvd. - Interchange Reconstruction 0 0 0 5 3,109 11,752 43,670 SP Design & Construction

Encumbered Total 117,416 90,819

Unencumbered Total 0 5,495 6,617 12,350 43,704

TOTALS 117,416 96,314 6,617 12,350 43,704

* Construction costs escalated at 2.8% for FY 2019, 2.6% for FY 2020, 2.5% for FY 2021, 2.7% for FY 2022, and 2.8% for FY 2023.  In general, all other costs escalated at an average of 2.7% per year.
E = Encumbered costs from projects under contracts from previous fiscal years
U = Unencumbered costs

18/19 19/20

Project Cost (thousands $) by Fiscal Year *

Project Phases FundedFund 
Source P

ag
e

Project Description

Work DescriptionLength 
(miles)ToFrom

Project NameProject Number

ICH Sum
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Central Florida Expressway Authority
Five-Year Work Plan

Facilities Projects Summary

20/21 21/22 22/23

E U E U U U U

60 - Systemwide Toll Plaza Projects - - - Toll Plaza Projects 0 100 0 100 100 100 100 SP Design & Construction

61 - Systemwide Generator Replacement (SR 417 / 
408 / 429) - - - Generator Replacement 0 35 0 2,140 0 0 0 SP Design & Construction

62 - Systemwide Generator Replacement (SR 429) - - - Generator Replacement 0 0 0 41 595 0 0 SP Design & Construction

63 - Systemwide Generator Replacements and 
Upgrades - - - Generator Replacements 0 0 0 0 16 346 26 SP Design & Construction

64 599-732A SR 408 and SR 429 Toll Plaza Air Conditioner 
Replacements - - - Air Conditioner 

Replacements 47 0 0 0 0 0 0 SP Construction

65 - Systemwide Air Conditioner Unit Replacement 
408 / 429 / 414 - - - Air Conditioner 

Replacements 0 41 0 297 0 0 0 SP Design & Construction

66 - Systemwide Air Conditioner Replacements and 
Upgrades - - - Air Conditioner 

Replacements 0 0 0 0 28 143 64 SP Design & Construction

67 - SR 408 Ramp Plazas Roof Replacements - - - Roof Replacements 0 716 0 0 0 0 0 SP Design & Construction

68 - Systemwide Roof Replacements - - - Roof Replacements 0 0 0 540 540 540 540 SP Design & Construction

69 - Systemwide Uninterrupted Power Supply 
(UPS) Replacements - - - UPS Replacements 0 110 0 110 110 110 110 SP Installation

70 599-413 CFX Headquarters 1st & 3rd Floor Renovations - - - Building Modification 0 1,197 0 0 0 0 0 SP Bidding & Construction

71 - Miscellaneous CFX Headquarters 
Improvements - - - Miscellaneous Projects 0 25 0 315 315 315 315 SP Design & Construction

72 599-416A CFX East District Facility - - - District Facility 0 0 0 398 670 0 0 SP Design & Construction

73 - CFX West District Facility - - - District Facility 0 0 0 124 1,784 0 0 SP Design & Construction

Encumbered Total 47 0

Unencumbered Total 2,224 4,065 4,158 1,554 1,155

TOTALS 2,271 4,065 4,158 1,554 1,155

* Construction costs escalated at 2.8% for FY 2019, 2.6% for FY 2020, 2.5% for FY 2021, 2.7% for FY 2022, and 2.8% for FY 2023.  In general, all other costs escalated at an average of 2.7% per year.
E = Encumbered costs from projects under contracts from previous fiscal years
U = Unencumbered costs

18/19 19/20 Project Phases FundedFund 
Source

Project Cost (thousands $) by Fiscal Year *

Project NameProject  Number
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Work Description

Project Description

Length 
(miles)ToFrom

Facilities Sum
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Central Florida Expressway Authority
Five-Year Work Plan

Transportation Technology Projects Summary

20/21 21/22 22/23

E U E U U U U

74 408-509 Fiber Optic Network (FON) Utility Adjustments  -  - - Utility Adjustments 0 100 0 50 50 50 50 SP Utility Adjustments

75 599-536 Regional ITS Partnership Projects  -  - - Regional ITS Partnership 
Projects 0 180 0 180 180 180 180 SP Partnership Contributions

76 599-524 ITS Network Upgrade Phase II  -  - - Re-splice Network Physical 
Architecture 0 1,820 0 0 0 0 0 SP Design & Installation

77 599-547 Wekiva Parkway CCTV Deployment Sections 
2A, 2B & 2C  -  - - CCTV Cameras 0 953 0 943 0 0 0 SP Installation

78 - Advanced Expressway Operations Performance 
Measures  -  - - Enhancements to ITS Data 

Analysis Systems 0 0 0 1,345 0 0 0 SP Implementation

79 599-537 Supplemental DCS and CCTV Deployment  -  - - Deploy DCS and CCTV 
Cameras 7,184 0 0 0 0 0 0 SP Installation

80 599-526 Wrong-Way Driving Countermeasures  -  - - Wrong-Way Driving 
Countermeasures 0 35 0 1,735 1,193 0 0 SP Design & Construction

81 - Security Cameras - Plazas, Ramps, and Service 
Centers  -  - - Security Cameras 0 215 0 308 0 0 0 SP Design & Construction

82 - Traffic Safety Improvements Pilot  -  - - Warning Devices 0 322 0 0 0 0 0 SP Bidding & Construction

83 - Three-Line DMS Upgrade Program  -  - - New Full-Color DMS 
roadway signs 0 2,581 0 3,764 3,862 3,593 1,205 SP Design & Construction

84 - Field Ethernet Switch Replacement  -  - - IT Network switches 0 153 0 157 162 166 0 SP Implementation

85 - Connected Vehicle Study  -  - - Connected Vehicle Study 0 150 0 0 0 0 0 SP Concept Study

86 - Transportation Technology Master Plan  -  - - Connected Vehicle Pilot 
Concept 0 203 0 0 0 0 0 SP Concept

87 599-538 Connected Vehicle Pilot Project  -  - - Pilot Project 0 169 0 236 0 0 0 SP Design and Construction

88 - Connected Vehicle Technology Deployment  -  - - Deployment of Connected 
Vehicle Technology 0 0 0 0 0 0 1,703 SP Design and Implementation

89 - Terminal Server Replacement  -  - - Replacement of Digi 
Terminal Servers 0 0 0 135 0 0 0 SP Construction

90 - Remote Power Managers Replacement  -  - - Replacement of Minuteman 
Remote Power Managers 0 0 0 52 0 0 0 SP Installation

91 - MG2 Lower Arm Replacement  -  - - Replacement of Lowering 
Arms for HD Cameras 0 0 0 104 107 0 0 SP Installation

Encumbered Total 7,184 0

Unencumbered Total 6,881 9,009 5,554 3,989 3,138

TOTALS 14,065 9,009 5,554 3,989 3,138

* Construction costs escalated at 2.8% for FY 2019, 2.6% for FY 2020, 2.5% for FY 2021, 2.7% for FY 2022, and 2.8% for FY 2023.  In general, all other costs escalated at an average of 2.7% per year.
E = Encumbered costs from projects under contracts from previous fiscal years
U = Unencumbered costs
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Central Florida Expressway Authority
Five-Year Work Plan

Information Technology Projects Summary

20/21 21/22 22/23

E U E U U U U

92 599-902 Toll Collection System Upgrade  -  - - Hardware & Software 17,668 0 4,436 0 3,569 0 0 SP Implementation & Testing

93 599-533 Software - Hardware Replacements & Upgrades  -  - - Hardware and Software 0 1,200 0 1,200 0 5,000 4,000 SP Design & Implementation

94 - Back Office - E-PASS Re-Write  -  - - Hardware & Software 0 9,202 0 6,958 3,482 0 0 SP Design & Implementation

95 599-531 eCommerce Mobile Application  - -   - Software 0 468 0 366 0 0 0 SP Design & Implementation

96 - Financial / Accounting Software Replacement  - -   - Software 0 810 0 0 0 0 0 SP Design

97 - E-PASS Service Center Relocations and 
Buildout  - -   - New Building for Walk-Up 

Center 0 1,117 0 2,911 0 0 0 SP Design & Construction

98 - E-PASS Parking Initiatives  - -   - E-PASS at Offsite Garages 0 2,040 0 0 0 0 0 SP Design and Implementation

99 - Third-Party Toll Technology  - -   - Software Testing 0 500 0 400 200 0 0 SP Support Services

100 - Airport E-PASS Rental Car Program  - -   - E-PASS for airport car 
rentals. 2,000 0 0 0 0 0 0 SP Design, Construction, Implementation

101 - Toll Plazas Security Camera  -  - - Hardware & Software 2,254 0 418 0 0 0 0 SP Implementation & Testing

Encumbered Total 21,922 4,854

Unencumbered Total 15,337 11,835 7,251 5,000 4,000

TOTALS 37,259 16,689 7,251 5,000 4,000

* Construction costs escalated at 2.8% for FY 2019, 2.6% for FY 2020, 2.5% for FY 2021, 2.7% for FY 2022, and 2.8% for FY 2023.  In general, all other costs escalated at an average of 2.7% per year.
E = Encumbered costs from projects under contracts from previous fiscal years
U = Unencumbered costs

Project Phases Funded
From To Length 

(miles) Work Description 18/19 19/20
Fund 

Source P
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Project Number Project Name

Project Description
Project Cost (thousands $) by Fiscal Year *

IT Sum
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Central Florida Expressway Authority
Five-Year Work Plan

Signing and Pavement Markings Summary

20/21 21/22 22/23

E U E U U U U

102 429-631 SR 429/CR 437A Int. SB Merge Signage - - - Signing 150 874 0 864 0 0 0 SP Partial Design & Construction

103 428-628 SR 408 Guide Sign Replacement - - - Signing 60 586 0 1,152 0 0 0 SP Partial Design & Construction

104 - SR 417 Guide Sign Replacement - - - Signing 0 62 0 663 1,182 0 0 SP Design & Construction

105 - SR 414 Guide Sign Replacement - - - Signing 0 0 0 63 679 1,212 0 SP Design & Construction

106 - Systemwide Miscellaneous Signing and 
Pavement Markings - - - Signing & Pavement 

Markings 0 105 0 105 105 180 180 SP Design & Construction

Encumbered Total 210 0

Unencumbered Total 1,627 2,847 1,966 1,392 180

TOTALS 1,837 2,847 1,966 1,392 180

* Construction costs escalated at 2.8% for FY 2019, 2.6% for FY 2020, 2.5% for FY 2021, 2.7% for FY 2022, and 2.8% for FY 2023.  In general, all other costs escalated at an average of 2.7% per year.
E = Encumbered costs from projects under contracts from previous fiscal years
U = Unencumbered costs
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(miles) Work Description

Project Description
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Central Florida Expressway Authority
Five-Year Work Plan

Renewal and Replacement Projects Summary (Page 1 of 2)

20/21 21/22 22/23

E U E U U U U

107 408-742A SR 408 Resurfacing  West SR 50  Ortman/Mercy Dr. 3.9 Mill & Resurface 4,400 0 0 0 0 0 0 RR Construction

108 408-742B SR 408 Resurfacing  Ortman/Mercy Dr.  I-4 3.2 Mill & Resurface 2,205 0 0 0 0 0 0 RR Construction

109 408-746 SR 408 Resurfacing  East of I-4   Lake Underhill Bridge 1.8 Mill & Resurface 0 6,109 0 3,050 0 0 0 RR Construction

110 - SR 408 Resurfacing  Yucatan Drive  SR 417 2.6 Mill & Resurface 0 0 0 0 679 12,904 0 RR Design & Construction

111 - SR 408 Resurfacing  East of Woodbury Rd.  North of SR 50 (East) 1.3 Mill & Resurface 0 0 0 0 230 4,305 0 RR Design & Construction

112 - SR 414 Resurfacing  West of SR 451  West of Keene Rd. 3.8 Mill & Resurface 0 796 0 10,187 5,088 0 0 RR Design & Construction

113 - SR 414 Resurfacing  West of Keene Rd.  US 441 (East) 3.1 Mill & Resurface 0 551 0 7,056 3,523 0 0 RR Design & Construction

114 - SR 417 Resurfacing  SR 528  Curry Ford Rd. 2.6 Mill & Resurface 0 0 0 723 9,244 4,617 0 RR Design & Construction

115 - SR 417 Resurfacing  SR 408  Canal E-4 Bridge 2.1 Mill & Resurface 0 0 0 472 9,043 0 0 RR Design & Construction

116 429-752 SR 429 Pavement Study CR 535 to SR 451  CR 535  SR 451 1.6 Pavement Study 10 0 0 0 0 0 0 RR Study

117 - SR 429/414 Resurfacing  SR 414  US 441 3.0 Mill & Resurface 0 0 0 0 0 0 784 RR Design

118 - SR 451  Resurfacing  North of CR 437A 
Ramps  US 441 1.7 Mill & Resurface 0 0 0 0 258 4,957 0 RR Design & Construction

119 528-747 SR 528 Resurfacing  SR 417  Innovation Way 5.8 Mill & Resurface 218 6,152 0 12,404 0 0 0 RR Partial Design & Construction

120 528-749 SR 528 Resurfacing  Innovation Way  East of Dallas Blvd. 6.7 Mill & Resurface 93 4,616 0 4,606 0 0 0 RR Partial Design & Construction

Encumbered Total 6,927 0

Unencumbered Total 18,224 38,498 28,065 26,783 784

25,151 38,498 28,065 26,783 784

* Construction costs escalated at 2.8% for FY 2019, 2.6% for FY 2020, 2.5% for FY 2021, 2.7% for FY 2022, and 2.8% for FY 2023.  In general, all other costs escalated at an average of 2.7% per year.
E = Encumbered costs from projects under contracts from previous fiscal years
U = Unencumbered costs
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Central Florida Expressway Authority
Five-Year Work Plan

Renewal and Replacement Projects Summary (Page 2 of 2)

20/21 21/22 22/23

E U E U U U U

121 528-750 SR 528 Resurfacing  East of Dallas Blvd.  SR 520 7.6 Mill & Resurface 162 5,384 0 10,748 0 0 0 RR Partial Design & Construction

122 528-131 SR 528 Econ River Bridge  -  - - Bridge Replacement & 
Widening 6,586 0 0 0 0 0 0 RR Construction

123 - Miscellaneous Resurfacing Projects  -  - - Mill & Resurface 0 25 0 290 290 290 290 RR Design & Construction

124 - Miscellaneous Drainage and Stormwater 
Projects  -  - - Drainage and Stormwater 0 60 0 310 310 310 310 RR Design & Construction

125 - Systemwide Bridge Projects  -  - - Misc. Structural Projects 0 52 0 429 429 392 243 RR Design & Construction

126 599-734 Systemwide Coatings SR 408  Good Homes Road  I-4 - Painting & Inspections 5,152 0 0 0 0 0 0 RR Construction

127 - Systemwide Coatings Ramp Plaza Butterfly 
Structures  -  - - Painting & Inspections 0 46 0 425 0 0 0 RR Design & Construction

128 - Systemwide Coatings  -  - - Painting & Inspections 0 150 0 4,490 160 4,630 4,490 RR Design & Construction

129 - Systemwide Fence Projects  -  - - Fencing Replacement 0 275 0 275 275 275 275 RR Construction

130 - Systemwide Bridge Joint & Approach Slab 
Projects  -  - - Structural 0 17 0 110 110 110 110 RR Design & Construction

131 - Systemwide Reflective Pavement Markers & 
Thermo Striping  -  - - RPM & Striping 0 25 0 135 180 185 140 RR Design & Construction

132 - Systemwide Trailblazer Upgrades  -  - - Signing 0 620 0 615 1,085 620 645 RR Design & Construction

133 - Systemwide Signing Replacement Projects  -  - - Signing 0 145 0 1,685 140 1,740 832 RR Design & Construction

134 599-528 Traffic Management CCTV Upgrade  -  - - Equipment Cameras 0 151 0 155 159 0 0 RR Implementation

Encumbered Total 11,900 0

Unencumbered Total 6,950 19,667 3,138 8,552 7,335

18,849 19,667 3,138 8,552 7,335

TOTALS 44,000 58,165 31,203 35,335 8,119

* Construction costs escalated at 2.8% for FY 2019, 2.6% for FY 2020, 2.5% for FY 2021, 2.7% for FY 2022, and 2.8% for FY 2023.  In general, all other costs escalated at an average of 2.7% per year.
E = Encumbered costs from projects under contracts from previous fiscal years
U = Unencumbered costs
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Central Florida Expressway Authority
Five-Year Work Plan

Landscape Projects Summary

20/21 21/22 22/23

E U E U U U U

135 - Systemwide Discretionary Landscape Projects - - - Landscaping 0 810 0 805 1,435 810 805 SP Design & Construction

Encumbered Total 0 0

Unencumbered Total 810 805 1,435 810 805

TOTALS 810 805 1,435 810 805

* Construction costs escalated at 2.8% for FY 2019, 2.6% for FY 2020, 2.5% for FY 2021, 2.7% for FY 2022, and 2.8% for FY 2023.  In general, all other costs escalated at an average of 2.7% per year.
E = Encumbered costs from projects under contracts from previous fiscal years
U = Unencumbered costs

18/19 19/20

Project Cost (thousands $) by Fiscal Year *

Project Phases FundedFund 
SourceToFrom

Project NameProject Number
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Corey Quinn, Chief of Technology/Operations
— June 29, 2018 —

Reload Customer Service Lane Update
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RELOAD Update 
In-lane, drive-up customer service program is first of its kind in the continental United States 

ABOUT
 Drive-thru customer service lanes to reload

E-PASS accounts or get a FREE E-PASS 
 SR 408 Conway, SR 429 Forest Lake and SR 417 John 

Young Mainline Toll Plazas  
 Launched May 2016
 Reload lane open 7 days a week, 6am – 8pm
 Staffed by AECOM

BENEFITS
 Customer convenience  
 Additional payment options
 Faster way to get a FREE



RELOAD Locations 
In-lane, drive-up customer service program is first of its kind in the continental United States 

Forest Lake Mainline 
Toll Plaza

John Young Parkway 
Mainline Toll Plaza

Conway 
Mainline Toll 

Plaza



RELOAD
In-lane, drive-up customer service program is first of its kind in the continental United States 



E-PASS Sales & Reload Use 
June 2017 to May 2018

5

Monthly Averages: 1104 E-PASS sales and 5253 E-PASS account reloads.  

;

*Due to Hurricane Irma Reload lanes shut down from 9/5/17 @ 5:00 pm thru 9/20/17
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New Account Reload



Payment Types

6

New E-PASS customers require a minimum of $10 to activate the pre-paid account 

Period: 6/1/2017 through 6/1/2018

New Account Activation Payment Type

CASH 
45%

Credit 
Card
55%

Reload Payment Type

CASH 
51%

Credit Card 
49%
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