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AGENDA 
CENTRAL FLORIDA EXPRESSWAY AUTHORITY 

BOARD MEETING 
September 13, 2018  

9:00 a.m. 
 

Meeting location:  Central Florida Expressway Authority 
Board Room 

4974 ORL Tower Road 
Orlando, FL 32807 

  
 

 
A. CALL TO ORDER / PLEDGE OF ALLEGIANCE 

 
B. PUBLIC COMMENT 

Pursuant to Rule 1-1.011, the governing Board for CFX has set aside at least 15 minutes at the beginning of each 
regular meeting for citizens to speak to the Board on any matter of public interest under the Board's authority and 
jurisdiction, regardless of whether the public interest is on the Board's agenda but excluding pending procurement 
issues. Each speaker shall be limited to 3 minutes. 
 

C. APPROVAL OF AUGUST 9, 2018 BOARD MEETING MINUTES  (action Item)  
 

D. APPROVAL OF CONSENT AGENDA  (action Item)     
 

E. REPORTS    
1. Chairman’s Report 
2. Treasurer’s Report 
3. Executive Director’s Report 

 
F. REGULAR AGENDA ITEMS 

 
1. APPOINTMENT OF CITIZEN MEMBER TO FINANCE COMMITTEE – Michael Scheeringa, 

Board Member (action item) 
 

2. UPDATE ON SUNPASS CENTRAL MIGRATION – Laura Kelley, Executive Director   
(info. item)  
 

3. PRESENTATION ON FLORIDA TRANSPORTATION COMMISSION’S FY 2017 ANNUAL 
PERFORMANCE REPORT – Michelle Maikisch, Chief of Staff/Public Affairs Officer  
(info. item)   

 
G. BOARD MEMBER COMMENT 
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H. ADJOURNMENT 
 
 
 

This meeting is open to the public. 
 
 

Section 286.0105, Florida Statutes states that if a person decides to appeal any decision made by a board, agency, 
or commission with respect to any matter considered at a meeting or hearing, he or she will need a record of the 
proceedings, and that, for such purpose, he or she may need to ensure that a verbatim record of the proceedings is 
made, which record includes the testimony and evidence upon which the appeal is to be based. 

 
In accordance with the Americans with Disabilities Act (ADA), if any person with a disability as defined by the ADA 
needs special accommodation to participate in this proceeding, then not later than two (2) business days prior to the 
proceeding, he or she should contact the Central Florida Expressway Authority at 407-690-5000.   

 
Persons who require translation services, which are provided at no cost, should contact CFX at (407) 690-5000 
x5316 or by email at Iranetta.dennis@CFXway.com at least three business days prior to the event. 

  

mailto:Iranetta.dennis@CFXway.com
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MINUTES 

CENTRAL FLORIDA EXPRESSWAY AUTHORITY 
BOARD MEETING 

August 9, 2018  
 

Location: Central Florida Expressway Authority 
4974 ORL Tower Road 

Orlando, FL 32807 
Board Room 

 
 
Board Members Present: 
Commissioner Fred Hawkins, Jr., Osceola County (Chairman) 
Jay Madara, Gubernatorial Appointment (Vice Chairman) 
Commissioner Brenda Carey, Seminole County (Treasurer) 
Commissioner Jim Barfield, Brevard County  
Mayor Buddy Dyer, City of Orlando  
Andria Herr, Gubernatorial Appointment 
S. Michael Scheeringa, Gubernatorial Appointment   
Commissioner Jennifer Thompson, Orange County 
 
Board Members Not Present: 
Mayor Teresa Jacobs, Orange County 
Commissioner Sean Parks, Lake County 
 
Non-Voting Advisor Not Present: 
Paul Wai, Florida’s Turnpike Enterprise 
 
Staff Present at Dais: 
Laura Kelley, Executive Director 
Joseph L. Passiatore, General Counsel 
Mimi Lamaute, Recording Secretary 
 
 
A. CALL TO ORDER 
 

The meeting was called to order at 9:00 a.m. by Chairman Hawkins.  
 
B. PUBLIC COMMENT 
 

• Sally Baptiste, Orlando Resident commented on SR 408 Eastern Extension and Northeast 
Corridor.  
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C.  APPROVAL OF MINUTES  
 
JUNE 29, 2018 BOARD MEETING  MINUTES 
 
A motion was made by Commissioner Carey and seconded by Commissioner Thompson to  
approve the June 29, 2018 Board Meeting Minutes as presented.  The motion carried unanimously  
with eight (8) members present voting AYE by voice vote; Mayor Jacobs and Commissioner Parks  
were not present. 
 
 
D. APPROVAL OF CONSENT AGENDA 
 
The Consent Agenda was presented for approval. 
 
ACCOUNTING FINANCE 
 
1. Approval of Insurance Policy with Florida Municipal Insurance Trust (FMIT) and ACE/Chubb, Contract 

No. 000392 (Agreement Value: not-to-exceed $189,000.00)   
 
CONSTRUCTION 

 
2. Approval of Construction Contract Modifications on the following projects:  

a. Project 599-732A Kenyon & Partners, Inc.                     ($      35,426.00)  
b. Project 599-632 Traffic Control Products                         ($           201.00)  
c. Project 417-744 Tecta America Southeast, LLC                ($      26,256.79) 
d. Project 408-127 The Lane Construction, Corp.   $      19,526.98 
e. Project 408-742B Preferred Materials, Inc.   $     282,229.60 
f. Project 528-313 The Lane Construction, Corp.    $       85,841.54 
g. Project 253F The Lane Construction, Corp.               ($     558,625.32) 

 
3. Approval of Contract Award to Elipsis Engineering & Consulting, LLC and Mehta and Associates, Inc. 

for CFX’s Systemwide Construction Engineering and Inspection (CEI) Consultant Services, Contract 
Nos. 001368 and 001406,  (Each Agreement Value: not-to-exceed $3,500,000.00) 
 

4. Approval of Contract Award to Johnson, Mirmiran & Thompson, Inc. for CFX’s Owner’s Representative 
Services, Project 408-312B and 528-915, Contract No. 001399 (Agreement Value: not-to-exceed 
$3,000,000.00) 

 
 ENGINEERING 

 
5. Approval of Tierra, Inc. as a Subconsultant for the General Engineering Consultant Services Contract 

with Dewberry Engineers, Inc., Contract No. 001145 
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6. Approval of Final Ranking and Authorization for Fee Negotiations for Design Consultant Services for 
SR 429 Widening from Florida’s Turnpike to West Road, Project 429-152, Contract No. 001395   

 
7. Approval of Contract Award to Sema Construction, Inc. for Forest Lake Toll Plaza Rigid Pavement 

Improvement, Project 429-418, Contract No. 001440 (Agreement Value: $477,000.00) 
 

8. Authorization to Advertise for Construction Bids for SR 429 / CR 437A Interchange Southbound Merge 
Signage, Project 429-631, Contract No. 001455 
 

9. Authorization to Advertise for Construction Bids for Reflective Pavement Marking Replacements along 
Portions of SR 408, 417 & 429, Project 599-736, Contract No. 001456 

 
LEGAL 
 
10. Approval of Subordination of Easement Agreement with Florida Power Corporation n/k/a Duke Energy 

Florida, LLC for Parcel 275, Project 429-204 
 

11. Approval of Proposed Negotiated Settlement Agreement with Roger D. Rehfeldt, as Trustee of the  
Rehfeldt Family, Project 429-206, Parcel 335 (Rehfeldt)  
 

MAINTENANCE 
 
12. Approval of Second Contract Renewal with Commercial Companies, Inc. for SR 528, 429, 414 and 451 

Landscape Maintenance Services, Contract No. 001050 (Agreement Value: $1,781,413.33) 
 

13. Authorization to Advertise for Construction Bids for Installation of Landscape for Wekiva Parkway, 
Project 429-826, Contract No. 001451 

 
14. Authorization to Advertise for Construction Bids for SR 429 / CR 535 North On-Ramp Landscape 

Improvements, Project 429-654E, Contract No. 001452 
 
RECORDS MANAGEMENT  

 
15. Approval of Fifth Contract Renewal with Retrievex Acquisition LLC II, LLC for Offsite Records Storage 

Services, Contract No. 000877 (Agreement Value: $20,700.00)  
 

TOLL OPERATIONS/TECHNOLOGY  
 

16. Approval of Purchase Order to TransCore, LP for Sticker Transponders (Agreement Value: 
$750,000.00) 

 
17. Approval of Purchase Order to Oracle America, Inc. for Software Update Licenses and Support 

(Agreement Value: $89,664.50) 
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18. Approval of Second Contract Renewal with Kapsch TrafficCom Transportation NA for Maintenance of 
ITS Infrastructure Services, Contract No. 001283 (Agreement Value: $1,351,779.02)  

 
A motion was made by Commissioner Carey and seconded by Mayor Dyer to approve the Consent  
Agenda as presented.  The motion carried unanimously with eight (8) members present voting AYE  
by voice vote; Mayor Jacobs and Commissioner Parks were not present. 
 
 
E. REPORTS   
 

1. CHAIRMAN’S REPORT 
 

• The Chairman reminded everyone that summer is coming to an end and schools are 
welcoming students back this week. This means more traffic, so please use extra care while 
driving – especially during the morning rush hour. A little patience and courtesy can go a long 
way to making the morning commute a bit more enjoyable for all.  
 

• Ms. Kelley will provide an update during her Executive Director’s Report about the continued 
efforts by CFX to work with E-PASS customers who have been impacted by the SunPass 
system upgrade.  

 

• E-ZPass will be accepted as payment of tolled roads operated by CFX starting September 1st. 
CFX is proud to be the first toll agency in Florida to accept E-ZPass.  
 
 

2. TREASURER’S REPORT 
 

Commissioner Carey reported total revenues for June were $38,211,628, which is 6.1% above projections 
and 7.0% above prior year.  CFX’s total revenues were $39.5 million for the month.  
 
Total OM&A expenses were $11.9 million for the month and $76.7 million year-to-date, which is 10.5% 
under budget.  
 
After debt service, the total net revenue available for projects was $12.9 million for June and $207.7 million 
year-to-date. CFX’s projected year-end senior lien debt service ratio is 2.37, which is above CFX’s 
budgeted ratio of 2.23.   
 
It should be noted, that all the numbers for June, which is the last month in our fiscal year are subject to 
year-end accruals and therefore are not final.  Also, due to the delays in the processing of SunPass 
customers on CFX roadways, toll revenue is based on CFX traffic reports, not funds received from 
SunPass.   
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     3.  EXECUTIVE DIRECTOR’S REPORT 
 
Ms. Kelley provided the Executive Director’s Report in written form.   
 
In addition, expanded on the following: 

• Update on CFX Dashboard; and 

• Status of FDOT’s SunPass Centralized Customer Service System and the processing of 
transactions for E-PASS customers traveling on FDOT and other SunPass roads.   

 
 
F.  REGULAR AGENDA ITEMS 
 

1. RELOAD CUSTOMER SERVICE LANE UPDATE 
 
Corey Quinn, Chief of Technology/Operations provided the Board with an update on Reload Customer 
Service Lane. Reload Customer Service Lanes is an in-lane, drive-up customer service program which 
allow customers to reload E-PASS accounts or get a free E-PASS.  
 
 
(This item was presented for information only.  No Board action was taken.)  
 
 

2. INITIATIVE UPDATE: VISITOR TOLL PASS 
 
David Wynne, Director of Toll Operations provided the Board with an update on CFX’s Visitor Toll Pass Pilot 
Project. The Visitor Toll Pass is a new automated toll payment solution for visitors to Central Florida renting 
a car from the Orlando International Airport.  
 
 
(This item was presented for information only.  No Board action was taken.)  
 
 

3. CFX DRIVE SMART FLORIDA 
 
Michelle Maikisch, Chief of Staff/Public Affairs Officer and Angela Melton, Communications Manager 
provided the Board with an update on CFX’s Drive Smart Florida Safety Campaign. The Drive Smart 
Florida campaign highlights key prevention behaviors and driver-to-driver tips to build a culture of safety 
and courtesy on Central Florida’s roads.  
  
 
(This item was presented for information only.  No Board action was taken.)  
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G. BOARD MEMBER COMMENT 
 
There was no board member comment.  
 
 
H.  ADJOURNMENT 
 
Chairman Hawkins adjourned the meeting at 9:44 a.m.  
 
 
 
___________________________________             ______________________________________ 
Commissioner Fred Hawkins, Jr.                  Mimi Lamaute  
Chairman                Recording Secretary 
Central Florida Expressway Authority                    Central Florida Expressway Authority 

 
 

Minutes approved on _______________, 2018. 
 
 

Pursuant to the Florida Public Records Law and CFX Records Management Policy, audio tapes of all Board and applicable 
Committee meetings are maintained and available upon request to the Records Management Liaison Officer at 
publicrecords@CFXWay.com or 4974 ORL Tower Road, Orlando, FL 32807.  Additionally, video tapes of Board meetings 
commencing July 25, 2012 are available at the CFX website, wwexpresswayauthority.com 

mailto:publicrecords@CFXWay.com
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CONSENT AGENDA 

September 13, 2018 
 

 
CONSTRUCTION 
 
1. Approval of Construction Contract Modifications on the following projects:  

a. Project 429-202 Prince Contracting, LLC                                  $     457,384.24  
b. Project 408-128 The Lane Construction, Corp.                         $       61,600.88  
c. Project 599-126 SEMA Construction, Inc.                  $     139,414.30 
d. Project 408-127 The Lane Construction, Corp.   $     176,060.99 
e. Project 253G SEMA Construction, Corp.                $  1,815,440.01 
f. Project 253F The Lane Construction, Corp.    $       19,681.12 

 
2. Approval of Third Contract Renewal with Stantec Consulting Services, Inc. for Construction 

Management Consultant Services, Contract No. 001033 (Agreement Value: $1,200,000.00) 
 
COMMUNICATIONS AND PUBLIC OUTREACH 
 
3. Approval of Partnership Between CFX and WFTV for Fiscal Year 2019 Safety Campaign (Agreement 

Value: not-to-exceed $155,000.00) 
 

ENGINEERING 
 

4. Approval of Contract Award to Horizon Engineering Group, Inc. for Design Consultant Services for the 
SR 417 Widening from Landstar Boulevard to Boggy Creek Road, Project 417-149, Contract No. 
001387 (Agreement Value: not-to-exceed $5,500,000.00) 

 
5. Approval of Final Ranking and Authorization for Fee Negotiations for Design Consultant Services for 

SR 417 Widening from Narcoosee Road to SR 528, Project 417-150, Contract No. 001393  
 

6. Approval of Contract Award to Ion Electric, LLC for SR 408 Guide Sign Replacements, Project 408-
628, Contract No. 001400 (Agreement Value: $4,222,831.88)  
 

7. Approval of Contract Award to Masci General Contractor, Inc. for SR 408 Milling & Resurfacing from I-4 
Ultimate Limits to Lake Underhill Bridge, Project 408-746, Contract No. 001420 (Agreement Value: 
$4,229,613.73)  

 
8. Authorization to Advertise for Construction Bids for SR 528 Milling & Resurfacing from Innovation Way 

to Dallas Boulevard, Project 528-749, Contract No. 001469 
 

9. Authorization to Advertise for Construction Bids for SR 528 Milling & Resurfacing from Dallas 
Boulevard to SR 520, Project 528-750, Contract No. 001470 

 
10. Authorization to Advertise for Construction Bids for SR 429 Kelly Park Road Turn Lane & Plant Street 

Interchange Ramps Resurfacing, Project 429-753, Contract No. 001471 
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MAINTENANCE 
 
11. Approval of Contract Award to Groundtek of Central Florida, Inc. for Landscape Maintenance Services 

for SR 408, SR 417 and CFX’s Headquarters Building, Contract No. 001411 (Agreement Value: 
$5,219,612.38) 
 

12. Approval of Contract Award to Rockhopper Services, Inc. for Systemwide Aquatic Vegetation Control 
Services, Contract No. 001412 (Agreement Value: $200,400.00) 

 
TOLL OPERATIONS/TECHNOLOGY  

 
13. Approval of Second Contract Renewal with Southwest Research Institute for Maintenance and Support 

of Data Server, Contract No. 001068 (Agreement Value: $487,581.00) 
 

14. Approval of Final Ranking and Authorization for Fee Negotiations for Design Consultant Services for 
Three-Line Dynamic Message Signs Replacement Project, Project 599-545, Contract No. 001419 

 
15. Authorization to Advertise for Construction Bids for the Wekiva Parkway Closed-Circuit Television 

Camera Deployment, Project 599-547, Contract No. 001463 
 

16. Authorization to Advertise for Construction Bids for the Supplement Data Collection Sensor and 
Closed-Circuit Television Deployment Project, Project 599-537, Contract No. 001464 

 
17. Authorization to Advertise for Construction Bids for Dynamic Curve Warning System, Project 599-541, 

Contract No. 001465 
 

18. Authorization to Advertise for Construction Bids for the Network Phase II Project, Project 599-524, 
Contract No. 001466 

 
19. Authorization to Advertise an Invitation to Bid for Field Ethernet Switch Equipment, Project 599-542, 

Contract No. 001467 
 

20. Authorization to Advertise an Invitation to Bid for IS5 Terminal Servers, Project 599-550, Contract No. 
001468 



CONSENT AGENDA ITEM
#L



CENTRAT FTORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

TO CFX Board Members

FROM: Ben Dreiling, P.E.
Director of C

DATE: August 24,2018

SUBJECT: Construction Contract Modifications

Authorization is requested to execute the following Construction Contract Modifications. Supporting detailed information is attached.

TOTAL $ 2,669,581.s4

* Includes Requested Amount for this current month.

Reviewed By:

A. Berenis, P.E., Chief of lnfrastructure

4974oRL TowERRD. oRt-ANDo,FL32807 | pHoNE: (407) 690-s000 | FAX: (407)6s0-s01t

Project
No.

Contractor Contract Description
Original Contract

Amount ($)
Previous Authorized

Adjustments ($)
Requested ($)

September 2018

Total Amount
($) to Date*

Time Increase
or Decrease

429-202
Prince

Contracting, LLC
SR 429, US 44 I to North of

Ponkan Rd.
s s6,152,429.00 $ 89,659.89 $ 457,384.24 $ 56,699,473.13 66

408- I 28
The Lane

Construction
Corp.

SR 408 Widening, SR 417 to
Alafaya Trail

$ 76,299,999.00 $ 375,090.53 $ 61,600,88 s 76,736,690.4t 0

599-t26
SEMA

Construction,
Inc.

SR 417 SB ro SR 528 wB
Ramp Realignment $ 8,370,000.00 $ 297,491.86 $ 139,414.30 $ 8,806,906. l6 0

408-127
The i,ane

Construction
Corp.

SR 408 Widening, Hiawassee
Rd. to Good Homes Rd.

$ 23,569,000.00 $ 847,654.t0 $ 176,060.99 $ 24,s92,7ts.09 0

253G
SEMA

Construction,
Inc.

SR 408/SR 4 17 Interchange
Improvements Phase iI $ 63,700,000.00 s r,031,000.00 $ 1,815.440.01 $ 66,s46,440.0r 60

253F
The Lane

Construction
Corp.

SR 408/SR 417 Interchange
Improvements Phase I

$ 36,744,623.00 $ (36t,147.81) $ 19,681.t2 $ 36,403, I 56.3 I 0

www.cH(WAY.coM



Contract 429-202: SR 429, US 441 to North of Ponkan Rd.
Prince Contracting, LLC
sA 429-202-0918-13

Connector Road Bridge Rebar - Plan Revision 1l
This is full and complete settlement of the Connector Road Bridge - Plan Revision l1 Revising Closure Pour Steel. CFX
provided Plan Revision 1l that resolved rebar plan discrepancies which were delaying progression of the work associated

with Connector Road Bridge Beam Closure pours. CFX previously unilaterally compensated the Contractor costs

pertaining to this issue and for 26 days of the extended costs for time granted. On 817 /18, the parties, in strict compliance
with the contract, analyzed the impact to the project and agreed that the Contract terms provided for 58 compensible
contract days. Adjusting the number of compensable days from the previously granted 26 to correct number of days of 58,

the total compensation associated with this issue is therefore adjusted.

INCREASE THE FOLLOWING ITEM:
NOI 18, Connector Rd. Rebar (Plan Revision l l) $ 421,784.02

Low Area Architectural Precast

This is full and complete settlement to Low Area Precast Claim (NOIs 12 &, lg).In addition, as part of this settlement, the
parties agreed to sharing subcontract costs necessary to repair Closure Wall I (CWl) at Connectot' Road Bridge, associated

with the remedy necessary to resolve the variable gap between closure wall and the bridge deck above.

Increase Contract Time 66 Non-Compensable Calendar Days

Adjustments to Final Work Order Ouantitv
This is a final adjustment to the contract work order pay item. This increase is to provide funds for CFX's share of the
work required to correct Closure Wall #1 at the connector road along with other incidental minor adjustments.

INCREASE THE FOLLOWING ITEM:
Work Order Allowance $ 35,600.22

TOTAL AMOUNT FOR PROJECT 429-202 $ 457,384.24

$



Contract 408-128: SR 408 Widening, SR 417 to Alafaya Trail
The Lane Construction Corp.
sA 408-128-0918-02

Additional Ground Mount Signs

This change is due to Plan Revision 2 which added ground mount signs on SR 408 EB, east of Alafaya Trail.

INCREASE THE FOLLOWING ITBMS
Single Post Sign, F&I, Up to 12 SF

Single Post Sign, F&I, 12-20 SF

Single Post Sign, Remove

$ I1,068.80

Change of RPM ITS Commander to Digi Logger

This change is due to performance issues with Commander brand ITS devices. Digi brand devices will be used in lieu of
Commander in an effort to establish a more dependable system.

ADD THE FOLLOWING ITEM:
ITS Commander to Digi Logger $ (10,993.79)

Trencher Crew for Root Removal
This change pertains to efforts necessary to protect the existing electrical and telephone services in lieu ofrelocating
these services.

ADD THE FOLLOWING ITEM:
Trencher to Sever Roots to Protect Utility Services $ 11,363.42

Drainage Adjustments
This change is due to drainage adjustments made in coordination with the adjacent 253G project in order to avoid a
conflict with a Sprint fiber optic cable

$

$

$

2,144.00

8,880.00
44.80

$ 3,750.00

$ 3,780.00

$ 10,220.00

INCREASE THE FOLLOWING ITEMS:
Embankment

Inlets, DT BOT, Type B, <10'

Pipe Culvert, RCP, Round,24" SICD

$ 17,750.00

Pipe and Mitered End Section Removal
This change is to remove existing pipe to facilitate connection of newly constructed pipe to the existing system. The

work to remove the existing pipe was not shown in the plans.

ADD THE FOLLOWING ITEM:
RFI 139 Existing Pipe and Manhole Removal $ 14,476.06



Illuminated Signs

The existing internally illuminated sign panels at the Rouse ramps will be removed and replaced to comply with CFX
sign standards; a new sign will be added at the Alafaya Trail on-ramp.

ADD THE FOLLOWING ITEMS:
Signal Cable, Repair/Replace
Sign Panel, F&I OM, Up to 12 SF, Remove/Replace

RK&K RFI 026 Illuminated Signs (CO 038) Additional Costs

INCREASE THE FOLLOWING ITEMS:
Conduit, F&I, Open Trench
Conduit, F&I, Directional Bore
Pull & Splice Box, F&I, 13"x24" Cover Size

Internally Illuminated Sign, F&I, Up to l2 SF

Subtotal: RK&K RFI 026 Illuminated Signs (CO 038)

TOTAL AMOUNT FOR PROJECT 408-128

$

$

$

1,31 1.30

4,063.36

5,263.23

$ 10,637.89

22.00

3,948.50

1,068.00

2,260.00

7,298.50

17,936.39

$ 61,600.88

$

$

$

$

$

$



Contract 599-126: SR 417 SB to SR 528 WB Ramp Realignment
SEMA Construction, Inc.
sA s99-126-0918-02

Adjustment to Final Ouantities for Completed Contract Items
Adjust quantities for completed pay items in the contract to reflect the actual field measured quantities installed
throughout the contract.

INCREASE THE FOLLOWING ITEMS:
Subsoil Excavation
Embankment

Asphalt Concrete Friction Course, FC-5, PG 76-22,BlackGranite Mix
Miscel laneous Asphalt Pavement

Shoulder Gutter Concrete

Fencing, Type B, 5.1-6.0', Standard

Performance Turf, Sod

Pull Box, F&I
Fiber Optic Conduit, 4" HDPE/SDR I I Outer Duct w/ 2-1" HDPE, Directional Bore
Overhead Static Sign Structure, Remove Span

Lighting Conductors, F&I, Insulated, #4

$

$

$

$

$

$

$

$

$

$

$

15,665.00

46,995.00

20,266.20

6,942.60

992.00

2,916.00

39,427.50

2,700.00

I,300.00

6,800.00

222.30

DECREASE THE FOLLOWING ITEMS:
MOT for Roadway Repair Contingency
Portable Changeable Message Sign, Temporary
Optional Base, Base Group 6, B-12.5 Only
Optional Base, Base Group 12, 8-12.5 Only
Roadway Report Contingency
Superpave Asphalt Concrete, Traffic Level C, PG 76-22
Superpave Asphalt Concrete, Traffic Level D, PG 76-22

Desilt Pipe, 0-24"
Plastic Erosion Mat, Turf Reinforced Mat, Type 1

Conduit, F&I, Open Trench
Fiber Optic Conduit, 2-l " HDPE, F&I, Trench
Conduit, F&I, Underground, l-2" HDPE, F&I, Trench

Conduit, F&I, Underground, l-2" HDPE, F&I, Directional Bore
Overhead Static Sign Structure Remove Cantilever

Allowance for Disputes Review Board

DELETE THE FOLLOWING ITEMS:
Inspector Training for Traffic Monitoring Station

Inspector Training for Fiber Optic Network

$ (10,000.00)

$ (3,597.00)

$ (840.00)

$ (174.00)

$ (3o,ooo.oo)

$ (6,0s6.60)

s Q,407.20)
$ (1,120.50)

$ (21.60)

$ (2,015.00)

$ (1,046.50)

$ (338.00)

$ (2,405.00)

$ (4,200.00)

$ (47,ooo.oo)

$ (l t1,221.40)

$ 144,226.60

(2,300.00)

5,200.00)

(7,500.00)

$

$ (

$

$Subtotal: Adjustment to Final Quantities for Completed Contract Items 25,505.20



Fuel Price Index Adjustments
The contract contains provisions for fuel price index adjustments. In accordance with the contract specifications, the
engineer has calculated this adjustment for the period of November 2017 - July 2018. Adjustments were made only if the
current month fuel price is greater than or less than 5% of the bid/base fuel price. During this period of time
S8,538,852.42 of construction was performed/produced.

ADD THE FOLLOWING ITEM:
Fuel Price Index Adjustments: Novemb er 2017 to July 201 8 $ 65,402.78

Bituminous Price Index Adjustments
The contract contains provisions for bituminous price index adjustments. In accordance with the contract specifications,
the engineer has calculated this adjustment for the period of March 201 8 to June 201 8, Monthly adjustments were made
only if the current month bituminous price is greater than or less than 5%o of the bid/base bituminous price.

ADD THE FOLLOWING ITEM:
Bituminous Price Index Adjustments: March 2018 to June 2018 $ 48,506.32

TOTAL AMOUNT FOR PROJECT 599.126 $ 139,414.30



Contract 408-127: SR 408 Widening, Hiawassee Rd. to Good Homes Rd.
The Lane Construction Corp.
sA 408-127-0918-08

Adjustments to Final Ouantities for Completed Contract Items
Adjusted quantities for completed pay items in the contract. The following will adjust these contract quantities to reflect
the actual authorized or field measured quantities installed under the contract.

INCREASE THE FOLLOWING ITEMS:
Regular Excavation
Mil I ing Existing Asphalt Pavement 2.7 5,' D epth
Milling Existing Asphalt Pavement 2.75,, Average Depth
Concrete Class II, Superstructure
Concrete Class II, Approach Slabs
Concrete Class IV, Superstructure
Bridge Deck Grooving, Less Than 8.5"
Reinforcing Steel, Superstructure
Reinforcing Steel, Substructure
Reinforcing Steel, Approach Slabs
Pipe Culvert, RCP, Round, 18", S/CD
Bridge Drain Pipe
Concrete Barrier Wall, Removal
Concrete Slope Pavement, Non-Reinforced, 3"
Detectable Warnings
Rip Rap, Sand Cement

Allowance for Disputes Review Board

DECREASE THE FOLLOWING ITEMS:
Milling Existing Asphalt Pavement, l" Depth
Milling Existing Asphalt Pavement, 0.75" Depth
Concrete Class NS, Gravity Wall
Inlets, Adjust
Shoulder Gutter Concrete
Guardrail, Roadway, Double Face
Guardrail, Rubrail
Rumble Strips, Ground In, 16" Minimum Width
Inspector Training for Traffic Monitoring Station
Inspector Training for Data Collection Sensors
Inspector Training for CCTV and Camera Lowering Device
Inspector Training for Dynamic Message Signs
Inspector Training for Fiber Optic Network
Inspector Training for System Auxiliaries

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

1,626.00

27,057.00

2,299.30

6,900.00

175.00

300.00
239.8s

864.s0

9,277.50
t6.25

384.00

9,000.00

396.00

850.00

868.00

34,782.00

1,000.00

$ 95,934.40

$

$

$

$

$

$

$

$

$

$

$

$

$

$

(20,280.00)

(1,843.25)
(7,104.00)
(5,000.00)

(3,940.00)

(l s0.s0)
(80.s0)

(1,434.00)

(2,258.00)
(2,258.00)

(12,985,00)

(7,904.00)

(6,210,00)
(s,646.00)

$

$

(77,093.25)

Subtotal: Adjustments to Final Quantities for completed contract Items I 8,841 . l5



Composite Pay Factor (CPF) Adjustments
The contract contains provisions for CPF adjustments. In accordance with contract specifications, the Engineer has
calculated pay item adjustments on asphalt placed with composite pay factors for Lots I - 42.

ADD THE FOLLOWING ITEM:
CPF Adjustments: Lots I - 42 s 62,544.37

Fuel Price Index Adiustments
The contract contains provisions for fuel price index adjustments. In accordance with the contract specifications, the
engineer has calculated this adjustment for the period of November 2016 - June 2018. Adjustments were made only if the
current month fuel price is greater than or less than 5% of the bid/base fuel price. During this period of time
$23,9 89,922. 5 8 o f construction was perform ed/produced.

ADD THE FOLLOWING ITEM:
Fuel Price Index Adjustments: November 2016 to June 2018 $ 39,594.43

Bituminous Price Index Adjustm.ents
The contract contains provisions for bituminous price index adjustments. In accordance with the contract specifications,
the engineer has calculated this adjustment for the period of March 2017 to January 20 I 8. Monthly adjustments were
made only if the current month bituminous price is greater than or less than 5% of the bid/base bituminous price.

ADD THE FOLLOWING ITEM:
Bituminous Price Index Adjustments: March 2017 to January 2018 $ 41,454.04

Optional Base Thickness Adjustments
The Contract contains provisions for optional base thickness adjustments. In accordance with contract specifications, the
Engineer has calcuated adjustments for the pay items 285-701 , 285-702 and 285-709. Adjustments are made only if the
placed limerock base spread rate is up to 105% of the adjusted plan quantity of optional base pay items.

ADD THE FOLLOWING ITEM:
optional Base Thickness Adjustments: Pay Items 285-70 l, z8s-702 and 285-709 $ t3,627.00

TOTAL AMOUNT FOR PROJEqT 408-127 $ 176,060.99



Contract 253G: SR 408/SR 417 Interchange Improvements Phase II
SEMA Construction, Inc.
sA 253G-0918-01

Electroplated Zinc Coating on High Grade Steel in Multirotational Bearings
There is a discrepancy between the plan notes and the standard specifications regarding the type ofgalvanizing that is
required for high grade steel. The plan notes specifically require hot-dipped galvanizing, but the specifications require an
electroplated zinc coating. Plan notes take precedence over standard specifications and bid unit price only included hot-
dipped galvanizing. The EOR clarified that the plan notes were incorrect and the electroplated zinc coating must be
applied. This item will provide compensation for the cost difference to apply the electroplated zinc coating to the high
grade steel used in the anchors of the multirotational bearings supporting the bridges for Ramp A, Ramp C and Ramp Dl

ADD THE FOLLOWING ITEM:
Electroplated Anchors for Multirotational Bearings $ 30,661.54

Repair Pipe Runs under SR 408. SR 417 and Ramp B by cast In place pipe Lining
The contract scope of work does not include pipe lining to repair existing drainage pipes. Following video inspection of
all the existing drainage pipes within the project limits, 3 existing pipe runs under CFX roadways were determined to
require repair (the 4-29x45 ERCP under SR 417 at Station 179+00, the 24" RCP under SR 408 at Station l7g+00 and the
19x30 ERCP under Ramp B at Station 708+00).

ADD THE FOLLOWING ITEM:
Cast In Place Pipe Lining Multiple Existing Pipe Runs $ 373,876.47

Adjustments to Pile Ouantities
Adequate pile capacity was achieved at a depth lower than anticipated, thus increasing the quantity of pile required to
adequately construct the deep foundations on this project.

INCREASE THE FOLLOWING ITEMS:
Test Piles, Concrete, 24" Square

Prestressed Concrete Piling, 24" Square

216,176.00

194 726.00

$ I,410,902.00
Increase Contract Time 60 Non-Compensable Calendar Days

TOTAL AMOUNT FOR PROJECT 253G $ 1,815,440.01

$

$



Contract 253F: SR 408/SR 417 Interchange Improvements Phase I
The Lane Construction Corp.
sA 253F-09r8-011

Adjustments to Final Ouantities for Completed Contract Work
Adjusted quantities for completed contract work. The following will adjust these contract quantities to reflect the actual
authorized or field measured quantities installed under the contract.

INCREASE THE FOLLOWING ITEM:
Work Order Allowance $ 19,681.12

TOTAL AMOUNT FOR PROJECT 253F $ 19,681.12
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CENTRAT FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

TO CFX Board Members

Aneth williams 6"
D i rector o f Pro cur-ement

FROM:

DATE: August 22,2018

SUBJECT: Approval of Third Contract Renewal with Stantec Consulting Services, Inc.
for Construction Management Consultant Services
Contract No. 001033

Board approval is requested for the third renewal of the referenced contract with Stantec
Consulting Services, Inc., in the amount of $1,200,000.00 for a one-year period beginning
October 14, 2018 and ending on October 13, 2019 . The original contract was for two years with
three one-year renewals.

Original Contract
First Renewal
Second Renewal
Third Renewal
Total

$3,000,000.00
$1,500,000.00
$1,500,000.00
$1,200,000.00
$7,200,000.00

The services to be provided by Stantec Consulting Services, Inc. under this renewal include
furnishing Construction Management Consultant services as required by CFX.

This contract is a component of projects included in the Five-Year Work Plan.

Reviewed by:
Ben

4974 ORL TOWER RD. ORI^ANDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-501I

wwlv.cFJcwAY.coM Aw



CENTRAL FLORIDA EXPRESSWAY AUTHORITY
CONTRACT RENEWAL AGREEMENT No. 3

CONTRACT NO. OO1O33

THIS CONTRACT RENEWAL AGREEMENT (the "Renewal Agreement"), made and entered into this
13ft day of September ,2018, by and between the Central Florida Expressway Authority, hereinafter called .'CFX"

and Stantec Consulting Services, Inc., herein after called the "Consultant."

WITNESSETH

WHEREAS, CFX and the Consultant entered into a Contract Agreement (the "Original Agreement") dated
July 10, 2014,with a Notice to Proceed date of October 14,2014, whereby CFX retained the Consultant to furnish
Construction Management Consultant (CMC) Services required by CFX; and

V/HEREAS, pursuant to Article 3 of the Original Agreement, CFX and Consultant wish to renew the
Original Agreement for a period of one (l) year;

NOW, THEREFORE, for and in consideration of the mutual benefits to flow each to the other,
CFX and Consultant agree to a third renewal of said Original Agreement beginning the l4th day of October, 20 I 8
and ending the l3th day of October,2019 at the cost of $1,200,000.00, which amount restates the amount of the
Original Agreement.

Consultant states that, upon its receipt and acceptance ofFinal Payment for Services renders under the
Second Renewal Agreement ending October 13, 2018, the Consultant shall execute a "Certificate of Completion of
the Original Contract and Acceptance of Final Paymenf'that waives all future right of claim for additional
compensation for services rendered under the Second Renewal Agreement ending October 13, 2018.

All terms and conditions of said Original Agreement and any supplements and amendments thereto shall
remain in full force and effect during the full term of this Renewal Agreement.

IN WITNESS WHEREOF, the parties have executed this Renewal Agreement by their duly authorized
officers on the day, month and year set forth above.

STANTECCONSULTINGSERVICES,INC. CENTRALFLORIDAEXPRESSWAYAUTHORITY

BY BY
Authorized Signature Director of Procurement

Title:

ATTEST: (sEAL)
Secretary or Notary

If Individual, furnish two witness:

Witness (1)
Witness (2)

Legal Approval as to Form

General Counsel for CFX



CENTRAL FLORIDA EXPRESSWAY AUTHOIUTY
CON'TRACT RENEWAL AGRIIIMENT No, 2

CONTRACT NO. 00r033

1'HlS CON1'RACT RLNFWAI. ACREIiMIIN'I'(thc "Renerlll Agrecment"), made and cnlered into this

l2'h da1'ot'October,2017, b;'nnd betu'een the CcrrtralFlorida Expressu,ay Airthoriry,, hereinnftercalled "CFX" and

Stantec Consulting Serviccs, lnc., lrerein atler callcd thc "Consuhant."

\\,ITNESSE'I'FI

WH!:RliAS, CFX and the Colsultant entered inlo a Contract Agree rnent (lhe "Original Agreement") dated

Juli, 10, 1011, rvith a Norice ro Proceed date of Octotrcr 1.1.20 l,l. ulrerr.by,CI;X retained the Consultant to fumish
Constluclion Mnnngenrcnt Consultant (ClvlC) Services required b;,Cl"X: and

Wl-lliREAS. pursuant to Arricle 3 of the Original Agrecnrcnt, CFX ald Consultannvish to rcnew thc

Originnl Agreenrent lbr a peliod olorre ( l) )'cflr:

NOW, 'fHnREFOttE, ftrl and irr corrsidelatiorr olthe rnutual benetjts to florv cach to thc other,
CFX and Consultant irgree to n sccorrd rerrerlal of snid Origitrnl Agreerrtertt tregiuring the l.lth day'of Octobcr',20 l7
antlcndingttrc l3thrlal,n;n.r,ttt"r.20 l8attlrecostofSl,500,000.00,rvlricharr'roulllrestatestheanrountofthc
Original Agreurrcrrt.

Consultnnt states that, upon its lcceipt and acccptancc ofFinal Payment {br Serviccs rcnders under thc First
Renelnl Agreement ending Octobe l I 3, 20 I 7, the Consultant shnll executc a "Cenificatc ol Cornpletiorr of the
OriginalContract and Acccptanee of Final Puyrrrent" that tvaives all luture right of cluinr forsdditiortnl
cornpensnlion for scrvices rerrdered under the First Rcncttal Agrccrncnt crrding October 13, 201?,

All terrns nrrd corrditiorrs of saiet Original Agreentent nnd au;, sui:plcn:cnts nnd amcndnrcnts thcreto shall
rcrnnin in lull foruc and cllcct tluling the lirll terrn ol'this Renervnl Agrecnrcnt,

lN WITNFSS WI-lERF.OF, thc partics hnve executed this Renerval Aglcerrrent by their duly authorized
ol'ficers on the clfl),, nlolrth and ),e{r set forth above .

CONSUI-TANT CENI'RAL FLORIDA EXPRESSU'AY AUI'HORITY

BY
Director of Ptoculemenl

e T. De
fr

A1'TEST:
C

(sEAL)
ly or

If lndividual, Iu,o ,u'itncss:

Witness (l)
Witness (2)

Lcgal Approval as to F"ontr

STACEY L. VAT{DENSERO

Mv coMMrssroN I Gc 1069?2

EXPIRES: Juno 28, 2021

3ctdcd lhru PublloUndilw'lbn

General CFX



CENTRAL FLORID.'\ EXPnESSWAV AUTHORITY
CONTRACT RENEWAI, AGRIINMI'NT

coNTrtACT NO. 001033

THIS CONTRACT RENEWAL AGRSHMEN'l'(fhe "l{enewal Agreement"). nrade and entered into this
I lrl' day of August, 2016, by and between the Central Florida Expressway Authority, hereinafter called "CFX" and

Stantec Consulting Services, lnc.. herein after callcd the "Consultana."

WITNESSETI{

WHEREAS, Cl'X and the Consultant entered into a Ccrntract Agreernent (the "Original Agreement") dated
July 10, 20 14, with a Noticc to Procee d dale of October 14, 20 14, whereby CFX retained the Consultant to furnish
Construction Management Consultant (CMC) Scrvices required by CFX; aud

WHEREAS, pursuant to Anicle 3 of the Original Agrcentent, CFX and Consultant wish to renew rhe

Original r\greemcnt for a period of onc ( I ) year;

NOW, TI'IEREFORE, lor and in consideration of the nutual bcnctjts to florv each to thc olher,
CFX and Consultant agrce to a first renerval of said Original Agreement beginning the l4th day of October, 2016
and ending the l3th day of October,2017 at the cost of $1,500,000.00, which amount restates the anrount of'the
Original Agreemcnt,

Consultant stales that, upon its receipt and acc€ptance ofFinal Paynrent for Services renders under the

Original Contracl ending October 13, 2016, the Consultant shall execute a "Certificatc of Completion of the Original
Contract flnd Acceptance of Final Paynrent" that waives all luture right of claim for ntlditional cornpensation lor
services rendered under the Original Contlact ending October 13, 2016.

All terms and conditi<xs ol'said Original Agreement and any supplements and amendnrents thereto shall
retnain in full forcc and effbct during the full ternr of this Renewal Agreemcnt.

lN WI'I-NESS WHEREOF, lhe parties have executed this Renerval Agreement by theil duly authorized
officers on the day, month and year set forlh above.

CONSUL CENTRAL TLORIDA EXPRESS\\ AY AUTI.IORI'I'Y

BY
Dirsctor ol' Procurement

tlc. y'",,
ATTEST:

orN

If lndividual, funrish trvo witlress:

Witness (l)
Witness (2)

l,egal Approval as to Forn

JTSSICA P€RTZ

I'lolary Public - Stato ot Fto.ida
My Comm. !xpiros Jun 15.20t8

Commission # FF 132431

General Counsel for CFX



AGREEMET{T

CENTRAL FLORIDA EXPRTSS\ryAY AUTHORITY

STANTEC CONSUMG SERVICESO INC'

CONSTRUCTION MANAGEMENT CONSULTANT
SERVICES

CONTRACT NO. OO1O33

CONTRACT DATE: JULY 10,2014
CONTRACT AMOUNT: $3,000'000.00

AGREEMENT, SCOPE OF SERVICES, METHOD OF
COMPENSATION, DETAILS OF COSTS AND FEES, AND

PROJECT ORGAI{IZATIONAL CHART



AGREEMENT, SCOPE OF SERVICES, METHOD OF COMPENSATION, DETAILS
OF COSTS AND FEES AND PROJECT ORGANIZATIONAL CHART

FOR

CONSTRUCTION MANAGEMENT CONSULTANT SERVICES

CONTRACT NO. OO1O33

SEPTEMBER 2014

CENTRAL FLORIDA EXPRESSWAY AUTHORITY

Members of the Board

Welton Cadwell' Chairman
Scott Boyd. Vice-Chairman

Brenda Carey, SecretarylTrsasurer
Buddy Dyer, Member

Fred Hawkins, Jr., Member
Teresa Jacobs, Member

Walter A. Ketcham Jr., Member
Diane Guitierrez- Scaccetti, Non-Voting Advisor
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY
AGREEMENT T'OR CONSTRUCTION MANAGEMENT CONSULTAIYT SERVICES

C0NTRACT NO.001033

TI{IS AGREENIENT, made and entered into this 1Oft day of July, 20l4,by and between the

CENTRAL FLORIDA E)ORESSWAY AUTHORITY, a corporate body and agency of the State of

Florida, created by Chapter 63-573 Laws of Florida, 1963, (Chapter 348, Part V, Florida Statutes)

hereinafter called the'AUTHORITY" and STANTEC CONSULTING SERVICES, INC., hereinafter

called "CONSULTANT", carrying on professional practice in engineering with offices located at

11315 Corporate Boulevard, Suite 105, Orlando, Florida 3}tl7.

That the AUTHORITY did determine that the CONSULTANT is fully qualified to render the

services contaoted.

WITNESSETH:

1.0 The AUTHORITY does hereby retain the CONSULTANT to furnish Construction

Management Consultant (CMC) services required by the AUTHORITY. The AUTHORITY has a

core staffof CEI management personnel and is engaging the CONSULTANT to provide support

personnel on an as-needed, per project basis. Support personnel required by the AUTHORITY may

include, but are not necessarily limited to, Project Administrator, Contract Support Specialist, Senior

Inspector, Inspector, Asphalt Plant Inspector, Inspector's Aide, Survey Party Chief l:nstrument Man,

Rod ManiChain Man, Environmental Specialist, Casting Yard Engineer, Senior ITS Inspeotor,lTS

Inspector.

2.0 The CONSULTANT'and the AUTHORITY mutually agree to fumish, each to the

other, the respective scrvices, information and items as described in Exhibit ooA", Scope of Services,

attached hereto and made a part hereof. '

AG.I



Before any additions or deletions to the work described in Exhibit "A", and before

undertaking any changes or revisions to such wodq the parties shall negotiate any necessary cost

changes and shall enter into a Supplemental Amendment covering such modifications and the

compensation to be paid therefore.

Reference herein to this Agreement shall be oonsidered to include any Supplemental

Agreement thereto.

The AUTHORITY's Director of Construotion and Maintenance or his authorized

designee shall provide the management and technical direction for this Agreement on behalf of the

AUTHORITY. All technical and adminishative provisions of this Agreement shall be managed by

the Director of Construction and Maintenance and the CONSULTANT shall comply with all of the

directives of the Director of Colstruction and Maintenance that are within the purview of this

Agreement. Decisions conceming Agreement amendments and adjusfinents, such as time extensions

and supplemental agreements shall be made by the Director of Construction and Maintenance.

This Agreement is oonsidered a non-exclusive Agreement between the parties.

3.0 TERM OF AGREEMENT AND RENEWALS

Unless otherwise provided herpin or by Supplemsntal Agreement, the provisions of

this Agreement will remain in full force.and effeot for a two (2) yearterm from the date of the Notice

*hrer-
to Proceed. Renewal of this Agreement for up toX{J one-year renewals periods may be exercised by

the AUTHORITY at its sole discretion. Renewals will be based, in part, on a determination by the

AUTIIORITY that the value and level of servioe provided by the CONSULTANT are satisfactory

and adequate forthe AUTHORITY's needs.

Y,-
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4.0 PROFESSIONAL STAFF

The CONSULTANT shall maintain an adequate and competent professional staffto

enable the CONSULTANT to timely perform underthis Agreement. The CONSULTANT shall

continue to be authorized to do business within the State of Florida. kr the performance of these

professional services, the CONSLILTANT shall use that degree of care and skill ordinarily exercised

by other similarprofessionals in the field under similar conditions in similar localities. The

CONSULTANT shall use due care in perforrning the required services and shall have due regard for

acceptable standards of construction engineering and inspection principles. The CONSULTANT may

associate with it such specialists, for the purpose of its services hereunder, without additional cost to

the AUTHORITY, other than those costs negotiated within the limits and terms of this Agteement.

Should the CONSULTANT desire to utilize specialists, the CONSULTANT shall be tully

responsible for satisfactory completion of all subcontracted work. The CONSUTTA\IT, however,

shall not suble! assign or transfer any work under this Agreement without the written consent of the

AUTHORITY. It is understood and agreed that the AUTHORITY will not permit or authorize the

CONSULTANT to perform less than the total oontract work with other than its own organization.

5.0 SUBLETTING AND ASSIGNMENT

AUTHORITY has selected CONSULTANT to perform the Services based upon characteristics

and qualifications of CONSULTANT and its employees. Therefore, CONSULTANT shall not sublet,

sell, kansfer, assign, delegate, subcontract, or otherwise dispose ofthis Contact or any portion thereof, or

ofthe CONSULTANT's right, title, or interest therein without the written consent of the AUTHORITY,

which may be wittrheld in the AUTHORITY's sole and absolute diseretion. Any attempt by

CONSULTANT to dispose of this Agreement as described above, in part or in whole, without

AG-3



AUTHORITY'S written consent shall be null and void and shall, aTAUTHORITY's option, constitute a

default under the Confiact. '

I{ during the term ofthe Agreement, CONSULTANT desires to subcontact any portion(s) ofthe

work to a subconsultant that was not disclosed by the CONSULTANT to the AUTHORITY at the time

that the Agreement was originally awarded, and such subcontract would, standing alone or aggregated

with prior subcontracts awarded to the proposed subconsultant, equal or exceed twenty five thousand

dollars ($25,000.00), the CONSULTANT shall first submit a request to the AUTTIORITY's Director of

Procurement for authorization to enter into such subcontract. Except in the case of an emergency, as

determined by the Exeoutive Director or hislher designee, no such subcontract shall be executed bythe

CONSULTANT until it has been approved by the AUTHORIry Board. In the event of a designated

emergency, the CONSULTANT may enter into such a suboonfact with the prior written approval of the

Executive Director or his/her designee, but such subcontact shall contain a provision that provides that it

shall be automatically terminated if not approved by the AUTHORITY Board at its next regularly

scheduled meeting.

6.0 SERVICES TO BE PROVIDED

The work covered by this Agreement inoludes providing CEI services for a variety of

AUTHORITY projects including, but not necessarily limited to, roadway and bridge construotion,

landscaping construction, fence construction, signing construction, roadway lighting construction,

drainage modifications/construction, utility construction, and toll facility

renovations/modifi cations/construction.

7.0 COMPENSATION

The AUTHORITY agrees to pay the CONSULTANT compensation as detailed in

Exhibit "B", Method of Compensation, attached hereto and made a part hereof. Bills for fees or other
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compensation for services or expenses shall be submitted to the AUTHORITY in detail sufFrcient for

a proper pre-audit and post audit thereof.

The CONSULTANT may be liable for AUTHORITY costs resulting from negligent,

reckless or intentionally wrongful errors or deficiencies in designs fumished under this Agreement.

The AUTHORITY may enforce such liability and collect the amount due if the recqverable cost will

exceed the administrative cost involved or is otherwise in the AUTHORITY's best interest.

Records of costs incurred by the CONSULTANT under terms of this Agreement shall

be maintained and made available upon request to the AUTHORITY at all times during the period of

this Agreement and for three years after final payment is made. Copies of these documents and

records shall be furnished to the AUTHORITY upon request. The CONSULTANT agrees to

incorporate the provisions of this paragraph in any subcontract into which it might enter with

reference to the work performed.

Records of costs incurred includes the CONSULTANT's general accounting records

and the project records, together with supporting documents and records, of the CONSULTANT and

all subconsultants performing work on the project, and all other records of the CONSULTANT and

subconsultants considered necessary by the AUTHORITY for a proper audit of project costs.

The general cost principles and procedures for the negotiation and administration, and

the determination or allowance of costs under this Agreement shall be as set forth in the Code of

Federal Regulations, Titles 23, 48, 49, and other pertinent Federal and State Regulations, as

applicable, with the understanding that there is no conflict between State and Federal regulations in

that the more restrictive of the applicable regulations will govem. Whenever travel costs are included

in Exhibit "B", the provisions of Section 112.A6l, Florida Statutes, shall govern as to reimbursable

costs.
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8.0 COMPLIANCE WITH LAWS

The CONSULTANT shall comply with all federal, state and local laws and ordinances

applicable to the work or payment for work thereof, and shall not discriminate on the grounds of race,

color, religion, sex, or national origrn in the perfonnance of work under this contact.

The CONSULTANT shall keep fully informed regarding and shall fully and timely

cornply with all cunent laws and future laws that may affect those engaged or employed in the

performance of this Agreement.

9.0 WAGE RATES AND TRUTH-IN-NEGOTIATIONS CERTIFICATE

The CONSULTANT hereby certifies, covenants and warrants thatwage rates and

other factual unit costs as shown in attached Exhibit *C", Details of Costs and Fees, supportingthe

compensation provided in Paragraph 7.0 are accurate, complete and cunent as of the date of this

Agreement. It is further agreed that said price provided in Paragraph 7.0 hereof shall be adjusted to

exclude any significant sums wherc the AUTHORITY shall determine the price was increased due to

inaccurate, incomplete or non-current wage rates and other factual unit costs. All such adjustments

shall be made within one year following the date of final billing or acceptance of the work by the

AUTHORITY, whichever is later.

IO.O TERMINATION

The AUTHORITY may terminate this Agreement in whole or in part at any time the

interest of the AUTI{ORITY requires such termination.

If the AUTHORITY determines that the performance of the CONSULTANT is not

satisfaotory, the AUTIIORITY shall have the option of (a) immediately terminating the Agreement or

(b) noti$ing the CONSTILTANT of the deficiency with a requirement that the deficiency be

conected within a specified time, otherwise the Agreement will be terminated at the end of such time.
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If the AUTHONTY requires termination of the Agreement for reasons otherthan

trnsatisfactory performance of the CONSLJLTA].1T, the AUTIIORITY shall notiff the

CONSULTANT in writing of such terminationo not less than seven (?) calendar days as to the

efrective date of termination or speciff the stage of work at which the Agreement is to be terminated.

If the AUTHORJTY abandons the work or subtracts from the work, suspends, or

terminates the Agreement as presently outlined, the CONSLJLTANT shall be compensated for actual

costs, as determined in Exhibit "8", for work performed by the CONSTILTANT prior to

abandonment or termination of the Agreement, The ownership of all engineering documents

completed or partially completed at the time of suoh termination or abandonment, shall be retained by

the AUTHORITY.

The ownership of all engineering documents completed or partially completed at the

time of such termination or abandonment, shall be retained by the AUTHORITY.

The AUTHORITY reserves the right to cancel and terminate this Agreement in the

event the CONSULTANT or any employee, servant, or agent of the CONSI"TLTANT is indicted or

has a direct information issued against him for any crime arising out of or in conjunction with any

work being performed by the CONSULTAIIT for or on behalf of the AUTHORITY, without penalty.

It is understood and agreed that in the event of such termination, all tracings, plans, specifications,

maps, and data prepared or obtained under this Agreement rhall immediately be turned over to the

AUTHORITY. The CONSULTANT shall be compensated for its services rendered up to the time of

any suoh termination in accordance with Paragraph 6.0 hereof. The AUTHORITY also reserves the

right to terminate or cancel this Agreement in the event the CONSULTANT shall be placed in either

voluntary or involuntary bankruptcy or an assignment be made for the benefit of creditors. The

AUTHORITY ftrther l€serves the right to suspend the qualifications of the CONSULTANT to do
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business with the AUTHORITY upon any such indicfinent or direot information. ln the event thal

any such person against whom any such indictment or direct information is brought shall have such

indictment or direct information dismissed or be found not guilty, such suspension on account thereof

may be lifted by the AUTHORITY's Director of Construction and Maintenance.

11.0 ADruSTMENTS

All services shall be performed by the CONSULTANT to the reasonable satisfaction

of the Director of Construction and Maintenance who shall decide all questions,.difficulties and

dispute of any nature whatsoever that may arise under or by reason of this Agrcement, the proseoution

and fulfillment of the services hereunder and the character, quality, amount and value thereof; and his

decision upon all claims, questions and disputes shall be final. Adjustments of compensation and

term of.the Agreement, because of any major changes in the work that may become nec€ssary or

desirable as the work progresses, shall be left to the absolute discretion of the Director and

Supplemental Agreement(s) of such a nature as required may be entered into by the parties in

accordance herewith. Disputes between the Director of Construotion and Maintenance and the

CONSULTANT that cannot be resolved shall be refemed to the ALITHORITY's Executive Director

whose decision shall be final.

In the event that the CONSULTANT and the AUTHORITY are not able to reach an

agreement as to the amount of compensation to be paid to the CONSULTANT for supplemental work

desired by the AUTHORITY, the CONSULTANT shall be obligated to proceed with the

supplemental work in a timely marmer for the amount determined by the AUTHORITY to be

reasonable. In such event the CONSULTANT will have the right to file a claim with the

AUTHORITY for such additional amounts as the CONSULTANT deems reasonable; however, in no

event will the filing of the claim or the resolution or litigation thereof, through administrative
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procedures or the courts, relieve the CONSULTANT from the obligation to timely perform the

supplemental work.

I2.O CONTRACT LANGUAGE AND INTERPRETATION

All words used herein in the singular form shall extend to and include the plural. All

words used in the plural form shall extend to and include the singular. All words used in any gender

shall extend to and include all genders.

References to statutes or regulations shall include all statutory or regulatory provisions

consolidating, amending, or replacing the statute or regulation referred to. Words not otherwise

defined that have well known technical or industry meanings, are used in accordance with such

recognized meanings. References to persons include their respective fi.rnctions and capacities.

If the CONSULTANT discovers anymaterial discrepanoy, deficiency, ambiguity,

enor, or omission in this Agreement, or is othenrise in doubt as to the meaning of any provision of

the Agreement, the CONSULTANT shall immediately notifu the AUTHORITY and request

clarification of the AUTHORITY's interpretation ofthis Agreement. 
,

The Agreement shall not be more strictly construed against either party hereto by

reason of &e fact that one party may have drafted or prepared any or all of the terms and provisions

hereof.

I3.O HOLD HARMLESS AND INDEMNIFICATION

The CONSLJLTANT shall indemniff, defend, and hold harmless the AUTHONTY

and all of its officers, agents and employees from any claim, loss, damageo cost, charge or expense

arising out of any error, omission or negligent act by the CONSULTANT, its agents, employees, or

subcontractors during the performance of the Agreement, except that neither the CONSULTANT, its

agents, employees nor any of its subconsultants will be liable under this paragraph for any claim, loss,
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damage, cost, charge or expense arising out of any act, error, omission or negligent act by the

AUTHORITY or any of its officers, agents or employees during the performance of the Agreement.

When the AUTHORITY receives a notice of claim for damages that may have been

caused by the CONSULTANT in the performance of services required by the CONSULTANT under

this Agreement, the AUTHORITY will immediately forward the claim to the CONSLILTANT. The

CONSULTANT and the AUTHORITY will evaluate the claim and report their findings to each other

within seven working days. The AUTHORITY and the CONSULTANT will jointly discuss options

.in defending the claim. After reviewing the claim, the AUTHORITY will determine whethsr to

require the participation of the CONSULTANT in the defense of the claim or to require thatthe

CONSULTANT defend the AUTHORITY in such olaim as desmibed in this section. The

AUTHORITY's failure to notift the CONSULTANT of a claim within seven days will not release

the CONSULTANT from any of the requirements of this section upon subsequent notification by the

AUTIIORITY to the CONSULTANT of the claim. The AUTHORITY and the CONSULTANT will

pay their own cost for the evaluation, settlernent negotiations and trial, if any. However, if only one

party participates in the de&nse of the claim at trial, that pany is responsible for all costs, but if the

verdict determines that there is joint responsibility the costs and liability for damages will be shared

in the same percentage as that judicially established.

The parties agree that l% of the iotal compensation to the CONSLILTANT for

performance of this Agreement is the specific consideration from the AUTHORITYTo the

CONSULTANT for &e CONSULTANT's indemnity agreement.

The CONSULTANT shall pay all royalties and assume all costs arising from the use

of any invention, design, process materials, equipmento product or device which is the subject of

patent rights or copyrights. The CONSULTANT shall, at its expense, hold harmless and defend the
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AUTHORITY against any claim, suit or proceeding brought against the AUTHORITY which is based

upon a claim, whether rightful or otherwise, that the goods or services, or any part thereof, furnished

under this Agreement, constitute an in'tingement of any patent or copyright of the United States. The

CONSLJLTANT shall pay all damages and costs awarded against the AUTHORITY.

14.0 THIRD PARTY BENEFICIARY

The CONSULTANT warrants that it has not employed or retained any company or

person, otherthan a bona fide employee working solely for the CONSULTANT to solicit or secure

this Agreement and that the CONSLJLTANT has not paid or agreed to,pay any person, company,

ooqporation, individual or firm any fee; commission, percentage, gift or any other consideration,

contingent upon or resulting from the award or making of this Agreement. It is understood and

agreed that the tenn "fee" shall also include brokerage fee, however denoted. For the breach or

violation of this paragraph, the AUTHORITY shall have the right to terminate this Agreement

without liability, and, at its discretion, to deduct from the contract price, or otherwise recover, the full

amount of such fee, commission percentage, gift or consideration.

I5.O INSIJRANCE

The CONSULTANT, at its own expense, shall keep in force and at all times maintain

during the term of this Agreement all insurance of the types and to the limits specified herein.

The CONSULTANT shall require and ensure that each of its subconsultants providing

services hereunder procures and maintains, until the completion of the services, insurance of the

requirements, t5rpes and to the limits specified herein. Upon request from the AUTHORITY, the

CONSULTANT shall furnish copies of certificates of insurance evidencing coverage of each

subconsultant.
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The CONSULTANT shall require all insurance policies in any way related to the work

and secured and maintained by the CONSTILTANT to include clauses statrng each underwriter shall

waive all rights ofrecovery under subrogation or otherwise, againstthe AUTHORITY. The

CONSULTANT shall require of subconsultants, by appropriate written agreements, similar waivers

each in favor of all parties enumerated in this section. When required by the insurer, or should a,

policy condition not permit an endorsement, the CONSULTANT agrees to notifythe insurer and

request that the policy(ies) be endorsed with a Waiver of Transfer of Rights of Recovery Against

Othets, or an equivalent endorsement. This Waiver of Subrogation requirement shall not apply to any

policy, which includes a condition &at specifically prohibits such an endorsement orvoids coverage

should the CONSULTANT enter into such an agreement on a pre-loss basis. At the

CONSIILTANT's expense, all limits must be maintained

15.1 Commercial General Liability coverage shall be on an occurrenoe form policy

for all operations including, but not limited to, Contractual, Produots and Completed Operations, and

Personal Injury. The limits shall be not less than One Million Dollars ($1,000,000) per occune'nce,

Combined Single Limits (CSL) or its equivalent. The general ag$€gate limit shall apply separately

to this Agreement (with the ISO CG 25 01 or insurer's equivalent endorsement provided to the

AUTHORITY) or the general aggregate limit shall be twice the required ocourrence limit. The

AUTHORITY shall be listed as an additional inswed. The CONSTTLTANT further agrees coverage

shall not contain any endorsement(s) excluding or limiting ProducVCompleted Operations,

Independent Consultantso Broad Form Property Damage, X-C-U Coverage, Contractual Liability, or

Severability of Interests. The Additional Insured Endorsement included on all such insurance policies

shall state that coverage is afforded the additional insured with respect to claims arising out of

operations performed by or on behalf of the insured. If the additional insureds have other insurance
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which is applicable to the loss, such other insurance shall be excess to any policy of insurance

required herein. The amount of the insurer's liability shall not be reduced bythe existence of such

other insurance.

15.2 Business Automobile Liability coverage shall be on an occwrence form policy

for all owned, non-owned and hired vehicles issued on ISO form CA 00 0l or its equivalent. The

Iimits shall be not less than One Million Dollars ($1,000,000) per occurence, Combined Single

Limits (CSL) or its equivalent. In the event the CONSULTANT does not own automobiles the

CONSULTANT shall maintain coverage for hired and non-owned auto liability, which may be

satisfied by way of endorsement to the Commercial General Liability policy or separate Business

Auto Liability policy.

Each of the above insurance policies shall inolude the following provisions: (l) The

standard severabiiity of interest clause in the Commercial General Liability policy and when

applicable the cross liability insurance coverage provision which specifies that the inclusion of more

than one insured shall not operate to impair the rights of one insured against another insured, and the

coverages afforded shall apply as though separate polioies had been issued to each insured; (2) The

stated limits of liability coverage for Commercial/Comprehensive General Liability, and Business

Automobile Liability, assumes that the standard "supplementary payneats" clause will pay in

addition to the applicable limits of liability and that these supplementary payments are not included as

part of the insurance policies limits of liability.

15.3 Workers' Compensation and Employer's Liability Insurance shall be provided

as required by law or regulation (statutory requirements). Employer's Liability insurance shall be

provided in amounts not less than $100,000 per accident for bodily irrjury by accident, $100,000 per

employee for bodily tqiu.y by disease, and $500,000 policy limit by disease. The Workers'
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Compensation policy shall be endorsed with a waiver of subrogation in favor of the AUTHORITY for

all work performed by the CONSULTANT, its employees, agents and subconsultants.

15.4 Professional Liability Coverage shall have limits of not less than One Million

Dollars ($1,000,000) Combined Single Limit (CSL) or its equivalent, protecting the selected firm or

individual against claims of the AUTHORITY for negligence, errors, mistakes or omissions in the

performanoe of services to be per{ormed and fumished bythe CONSLILTANT.

The CONSTILTANT shall provide the AUTHORITY with Certificate(s) of lnsurance

with required endorsements on all the policies of insurance and renewals thereof in a form(s)

acceptable to the AUTHORITY. The AUTHORITY shall be notified in writing of anyreduction,

cancellation or substantial change of policy or policies at least thirly (30) days prior to the effective

date of said action.

All insurance policies shall be issued by responsible companies who are acceptable to

the AUTHORITY and licensed to do business under the laws of the State of Florida. Each Insurance

company shall minimally have an A.M. Best rating of A-:VII. If requested by the AUTHORITY, the

AUTHORITY shall have the right to examine copies and relevant provisions of the insurance policies

required by this Agreement, subject to the appropriate confidentiality provisions to safeguard the

proprietary nature of CONSULTANT manuscript policies.

Any deductible or self-insured retention must be declared to and approved by the

AUTHORITY.

All suoh insurance required by the CONSULTANT shall be primary to, and not

contribute with, any insuranee or self-insurance maintained by the AUTHORITY.

Compliance with these insuranoe requirements shall not'relieve or limit the

CONSULTANT's liabilities and obligations under this Agreement. Failure of the AUTIIORITY to
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demand such cedificate or evidence of full compliance with these insurance requirements or failure of

the AUTHORITY to identiff a deficiency from evidence provided will not be construed as a waiver

of the CONSULTANT's obligation to maintain such insurance.

The acceptance of delivery by the AUTHORITY of any certificate of insurance

evidencing the required coverage and limits does not constitute approval or agreement by the

AUTHORIry that the insurance requirements have been met or the insurance policies shown in the

certificates of insurance are in oompliance with the requirements.

16.0 COMMT.JNICATIONS

The CONSIJLTANT agrees that it shall make no statements, press releases or

publicity releases conceming this Agreement or its subject matter or otherwise disclose or permit to

be disclosed any of the data or other information obtained or fumished in compliance with this

Agreement, or any particulars thereof, during the period of the Ageement, without first notiffing the

AUTHORITY and securing its consent in writing. The CONSULTAI.IT also agrees that it shall not

publish, copyright or patent any of the data furnished in compliance with this Agreement, it being

understood that such data or information is the properly of the AUTI{ORITY.

T7.O STANDARD OF CONDUCT

The CONSULTANT covenants and agees that it and its employees strall be bound by

the standards of conduct provided in Florida Statutes 112.313 as it relates to work performed under

this Agreement, which standards will by reference be made a part of this Agreement as though set

forth in full. The CONSULTANT agrees to incorporate the provisions of this paragraph in any

subcontract into which it might enter with reference to the work performed.

The CONSULTANT acknowledges that ithas readthe AUTHORITY's Code of

Ethics and to the extent applicable to the CONSULTANT agrees to abide with such policy.
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I8.O DOCI.JMENTED ALIENS

The CONSULTANT wartants that all persons performing work for the AUTHORITY

under this Ageement regardless ofthe nature or duration of such work, shall be United States citizens or

properly authorized and dooumented aliens. The CONSULTANT shall complywith all federal, state and

local laws and regulations pertaining to the employment of unauthorized or undocumented aliens at all

times during the perfonnance of this Agreement and shall indemni$ and hold the AUTHORITY

harmless for any violations of the same. Furthermore, if the AUTHORITY deteimines that

CONSULTANT has knowingly employed any unauthorized alien in the performance ofthis Agreoment,

the AUTFIORITY may immediately and unilaterally terminate this Agreement for cause.

19.0 CONFLICT OF INTEREST

The CONSIJLTANT shall not knowingly enter into any other contract with the

AUTHORITY during the term of this Ageement which would create or involve a conflict of interest

with the services provided herein. Likewise, subconsultants shall not knowingly enter into any other

oontact with the AUTHORITY during the term of this Agreement which would create or involve a

conflict of interest with the service providdd hereh and as described below. Questions regarding

potential conflicts of interest shall be addressed to the Executive Director for resolution. During the

term of this Agreement the CONSIITANT is not eligible to pursue any advertised construction

engineering and inspection projects ofthe AUTHORITY as either a prime or subconsultant where the

CONSLILTANT participated in the design ofthe projects. Subconsultants are also ineligible to

pursue constuction engineering and inspection projects where they participated in the design ofthe

projects,
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2A.A SE\IERABILITY

The invalidity or non-enforceability of anyportion or prwision ofthis Agreement

shall not affect the validity or enforceability of any other portion or provision. Any invalid or

unenforceable portion orprovision shall be deemed severed from this Agreement and the balance

hereof shall be construed and enforced as if this Agreement did not contain such invalid or

unenforceabls portion or provision.

2I.O GOVERNING LAW AND VENUE

This Agreement shall be governed by and constructed in aocordance with the laws of

the State of Florida. Venue of any judicial prooeedings arising out ofthe Agreement shall be in

Orange County, Florida.

22.44 ATTACHMENTS

Exhibit'14,", Scope of Services

Exhibit o'B", Method of Compensation

Exhibit "C", Details of Cost and Fees

Exhibit "D", Project Organization Chart
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IN WITNESS WHEREOF, the CONS{.JLTANT and rhe AUTI{ORIry have caused rhis

instrument to be signed and witressed by their respective duly authorized offrcials, all as of the day

and year first above written. This contract was awarded by the Authority's Board of Directors at its

meeting on July 10, 2014.

STAI\TTEC CONSULTING SERVICES, INC. CENTRAL F'LORIDA
Y AI]'THORITY

t

BY
Director of Procurement

Title: U/48 frzfstA*-V

Semetary orNotary

Approved as to form and execution, only.

General Counsel forthe AUTHORITY

-r,{*-

JESSICA PTBTT

l,lolarY Pubhc - Slrlc ol f loride

Mv Gomm. Erpilei Jun 15, 2018

Commlsrion , tt l32f3l
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SCOPE OF SERVICES



EXHIBIT A
SCOPE OF'SERVICES

CONSTRUCTION MANAGEMENT CONSULTANT
CONTRACT NO. OO1O33

1.0 PURPOSE

This Scope of Services describes and defines the services which shall be provided

by the Construction Management Consultant (CMC) in connection with the
construction of various projects for the Central Florida Expressway Authority (the

Authority).

2,0 OVERVIEW OF SCOPE OF SERVICES

2,1 The CMC shall provide a resource pool of technical and administrative
personnel, in appropriate numbers and at the proper times, to assure that
services and responsibilities assigned under the Contract are effectively
and effrciently carried out. Services to be provided by the CMC include,
but are not necessarily limited to, construction program management and

independent oversight of construction process and the construction
engineering and inspection consultants (CED hired by the Authority.

2.2 The Authority will request CMC services on an as-needed basis. Services
to be provided will be initiated and completed as directed by the

Authority's Director of Construction and Maintenance. The Authority does

not guarantee that any or all of the services described herein will be

assigned during the term of the Agreement. Further, the CMC shall
provide these services on a non-exclusive basis. The Authority, at its
option, may elect to have any of the services performed by other
consultants or Authority staff.

2.3 The Authority may, at its discretion, provide the CMC with a description
of roadway and bridge construction projects the Authority intends to
assign to the CMC on a recurringl2 month period following the
conmencement of this Contract. Based on the number of projects assigned

and the level of service required, the CMC shall prepare and submit to the

Director of Construction and Maintenance a budget for the year including
a staffing plan (by classification), man-hour estimate and prioe proposal
for labor (using approved hourly rates) and expenses. Once negotiations
have been completed and a budget amount is agreed upon for the year, a

"Letter of Authorization" will be issued by the Director of Construction
and Maintenance speciffing the staffrng levels, projects to be assigned and

the agreed budget amount. This process will be followed each year

thereafter, during the term of the Agreement including options.
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2.4

No work shall commence by the CMC on a project until the CMC has

received a letter of authorization from the Authority and has accepted in

writing said authorization.

All communication and correspondence between the Construction

Contractor and the Authority, the GEC, the CMC, or the Engineer of
Record shall be through the CEI.

3.0 DEFINITIONS

Wherever used in this Scope of Services or in the other contract documents the

following terms have the meanings indicated which are applicable to both the

singular pnd plural thereof:

3.1 Authority - The Cenhal Florida Expressway Authority

3.2 Claim - A request for adjustment in Contract time or price, change order

requests, proposal requests open to challenge and a matter in dispute.

3.3 Construction Contract - The construction work awarded under separate

contract by the Authority to a contracting firm or firms.

3,4 Construction Contractbr - The construction firm awarded a contract to

do the construction work constituting a project.

3.5 Construction Engineering & Inspection (CEI) Consultant - The firm
employed by the Authority to observe the progress and quality of the Work being

performed by the Construction Contractor. The CMC is tasked with oversight of
the services provided by the CEL The CMC may be tasked with providing

management and guidance of the CEI Consultant.

3.6 Construction Management Consultant (CMC) - The firm with whom

the Authority has entered into the Contract to provide Construction Management

services.

3,7 Contract (Agreement) - The written agreement between the Authority

and the CMC setting forth the obligations of the parties thereto.

3.8 Contract Documents -The Agreement with attachments and any

Supplemental Agreements required to complete the Services.

3.9 Director of Construction and Maintenance - Director of Construction

and Maintenance employed by the Central Florida Expressway Authority, acting

directly or through an authorized representative.
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3.10 Dispute - A claim that cannot be resolved by the parties to the Contract
without the intervention of an independent third party.

3.1 I Engineer of Record - The professional engineer or engineering firm,
contracted with by the Authority and registered in the State of Florida, who
develops criteria and concept for the project, performs the analysis and is
responsible for the preparation of the plans and specifications.

3.12 General Engineering Consultant (GEC) - The engineering firm under
contract to the Authority to provide general engineering services for the Authority.

3.13 FDOT - State of Florida Department of Transportation

3.14 Plans - The drawings which show thrb scope, extent, and character of the
work to be furnished and performed by the Contractor and which are referred to in
the Contract Documents.

3.15 Quality Assurance - The procedures and process for evaluating the
performance and effectiveness 6f Quality Control, with the mutual goal of
guarding against defects and deficiencies before and during the execution ofthe
work. It includes submittals, testing, certifications, documentation and other
actions to veiiff that the proposed products and services will meet the Contract
requirements.

3.16 Qualify Control - The procedures for evaluating completed activities and

elements scheduled for incoqporation into the work for conformance with Contract
requirements. Procedures include testing and inspection required by the Contract
and or outlined in the Quality Control Plan.

3.t7 Specificatiofis - The directions, provisions, and requirements contained in
the General Specifications, Technical Specifications, and Special Provisions of
the Author$; the FDOT Standard Specifications for Road and Bridge
Construction, project specified edition, as may be amended by the Authority.

3.18 State - State of Florida

3.19 Supplemental Agreement - A written agreement between the Authority
and the CMC modiffing the Contract.

4.0 CONSTRUCTION ENGINEERING AND INSPECTION CONSULTANTS

The CMC shall be responsible for independent verification oversight of
services provided by the CEI(s) under contract to the Authority to observe

and inspect the progress, quality control and quality assurance of the Work
being performed by the Construction Contractor.

4.1
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The CMC shall provide qualified technical and administrative personnel in
appropriate numbers to verif, that all construction engineering,
verification testing and contract administration activities performed by the
CEI are in accordance with the guides, standards, procedures and
directives that are apart of the Contract and generally accepted best
management practices. The CMC shall be totally familiar with Authority
and Florida Department of Transportation standard procedures and
practices for construction engineering and inspection.

5.0 CONSTRUCTIONCONTRACTADMINISTRATION

5.1 The CMC shall further the development of the Authority's Construction
Contract Administration Procedures Guide for use and implementation by
each CEI which addresses: documentation and monitoring of construction
activities that assures the Authority the provisions of the Construction
Contract(s) are being reasonably fulfilled; continuity of involvement of the

Authority's GEC and Engineer of Record in submittal reviews, document
interpretations, and constructiort observations to veriff that the
requirements of the Construction Contract are being reasonably met; a
structure for the Construotion Conhactor to organize project procedures

and ensure a common understanding of the lines of communication among
ail participants; claimsldisputes identification, notification, documentation
and resolution, The reporting relationships and responsibilities of the

Authority, the GEC, the Engineer of Record, the CEI, the CMC, and the
Construction Contractor shall be clearly identified in the Guide,

5.2 The procedure shall be further developed and implemented through the use

of a Construction Contract Administration Procedures Guide which shall
include, as a minimum, the following sections:

Communications between Construction Contractor and Authority,
GEC, Engineer of Record, CEI and CMC.

Document control including filing system and appropriate forms.

Meeting templates including preconstruction conferences, progress

meetings, pre-installation conferences, and clo seout conferences.

Submittals including logs and files, submittal processing,
preconstruction submittals, construction submittals, and
construction closeout submittals.

CEI procedures and reporting.

4.2
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Construction document interpretations and modifi cations.

Owner-furnished materials procedures.

Claims and disputes (with Disputes Resolution Board Process)

Measurement and payment including schedule of values, progress

payments and liquidated damages.

Independent assurance/quality assurance/quality control.

Project closeout.

Post-construction activities.

Feedback system.

The CMC shall further the development of the Emergency Response

Manual for use and implementation by each CEI reporting to the

Authority. The manual shall provide procedures for situational analysis,

mobilizing personnel and equipment, information to the public, taking
protective action, assessing damage, record keeping, planning

recovery/restoration, and coordinating emergenoy tesponse activities. A
draft of the updated manual shall be submitted to the Authority within 75

days after the date of the Notice to Proceed. The Authority will review and

comment on the guide and if within l5 days after receipt of the draft from

the CMC, provides any comments. The CMC shall make revisions based

on the Authority's comments and shall submit a final manual within 10

days after receipt of the Authority's review comments. If no comments are

made by the Authority within 15 days, the Manual shall be considered

final and distributed to all CEI consultants,

6.0 ?EOTECHNICAL 
SERVICES

6.r Geotechnical Engineering and Construction Materials Testing services

will be provided by the Authority under separate contract(s). The

Authority's geotechnical consultant, under the direction of the CMC, will
perform sampling and testing of component materials and completed work

items to the extent that will veriff that the materials and workmanship

incorporated into the project are in conformity with the plans,

specifications and contract provisions. The CMC shall veriff that the

minimum sampling frequencies set forth in the FDOT's Materials

Sampling, Testing and Reporting Guide or approved variations are met.

5.3
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6.2 The CMC shall veri$r that documentation reports on sampling and testing

have been submitted by the CEI to responsible parties during the same

week that the construction work is done or as otherwise directed by the

CMC.

6.3 The CMC shall verifu the CEI is providing appropriate surveillance of the

Construction Contractor's Quality Control activities at the project site in
regard to concrete and is performing verification sampling at the specified

frequency.

7.0 COST ESTIMATES AND SCHEDULING

7.1 The CEI will be responsible to review, evaluate, and make

recommendations to the Authority on cost estimate information associated

with claims, proposal requests, sghedule of values, payment requests,

change orders, allowance distribution, stored materials, reduction or
release of retainage, final payment, payment of Construction Contractor

debts and claims. The CMC shall disseminate the information and make

final recommendations to the Aulhority.

7.2 The CEI will be responsible to review and evaluate Construction
Contractor progress sohedules and submittal schedules (shop drawings,

coordination drawings, product data, samples, QA/QC) Io determine

whether the schedules meet speoified construction contract time
requirements, and if sufficient tirne has been allowed for submittal
processing. The CMC shall review all CEI evaluations.

8.0 UTILITYIENVIRONMENTALCOORDINATION

8.1 The CEI will be responsible to coordinate activities between affected

utilities and the Construction Contractors. The CMC shall act as facilitator

and expediter between environmental permitting agencies and the

Authority, the GEC, the Engineer of Record, and the Construction

Contractors,

The CEI will be responsible to coordinate utility relocation construction

including, but not limited to: scheduling and conducting preconstruction

meetings; monitoring relocations; inspecting relocation construction work
performed by utility contractors when such relocation is covered by

reimbursement agreements with the Authority. The CMC shall provide

oversight and recommendations to the CEI.

8.2
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8.3 The CMC shall provide support to the CEI for the investigation, handling
and disposal of hazardous materials.

9.0 CLAIMS/DISPUTESEVALUATIONANDRESOLUTION

It is the Authority's objective to avoid having the uncertainties of unresolved
questions, issues, or claims or disputes adversely affect the Construction
Contractor's planning, scheduling, and performance of the Work on a project.
With that objective in mind, the CMC shall veri$r that all CEIs are familiar with
the Authority's ClaimslDisputes Resolution Procedure included in the Contract
for individual projects. The CMC shall participate as and when requested by the
Authority in the Disputes Resolution Process and in any arbitration proceedings
arising from unresolved disputes.

1O.O INDEPENDENT ASSURANCE OF QUALITY CONTROL REQUIREMENTS

10.1 The quality of workmanship required for each construction project is
established in the construction contract documents. Construction
specifications define the qualitative requirements for products, materials
and workmanship upon which the construction contract is based.
Tolerances are specified for certain construction items. In the absence of a
specified tolerance, industry standards should be used.

10.2 The CEI will be responsible to develop, prepare and implernent a process
to review, evaluate and enforce the qualitative requirements of the
construction specifications. The intent and goal of the process will be to
assure that defects are avoided from the beginning of the work.

10.3 The CMC shall provide independent assurance to the Authority that the
CEI's process to review and evaluate qualitative requirements established
by the construction specifications is being applied consistent with good
engineering practices and that enforcement measures, if required, are

suffrcient to assure compliance by the Construction Contractor.

1I.O SURVEY

The CMC, if requested, shall perform incidental engineering surveys as may be
necessary to carry out the services and to verify and confirm the accuracy ofthe
Construction Contractor's suryey layout work.

I2.O PLANS REVIEWS

l2.l At the 100%and bid designphases ofroadway and bridge construction
projects, the CMC shall perform constructability review ofplans and
provide suggestions/recommendations regarding the need/desirability for
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owner-furnished materials, pay item descriptions and limits, specification
refinements, maintenance of traffic options, etc.

I2,2 During construction, the CEI will be responsible to review construction
phasing, maintenance of traffrc, detour sequencing, equipment clearances,
appropriate dimensions and tolerances. The CMC shall evaluate the CEI's
review comments and make suggested changes/revisions if appropriate.

13.0 cMC's OFFICE AND EQUIPMENT

13.1 The CMC shall establish a central office for core staff and administration
personnel within the Authority's Headquarters building, The Authority
will provide office space to the CMC including desks, chairs, tables,
bookcases, file cabinets, calculators, personal computers with software and
printers, telephones, copy machines, fax machine and elechonic
equipment. The CMC shall execute aZera Dollar Lease with the Authority
covering the office space to be provided,

13.2 Individual field offices for the CEI's resident engineers and staffwill be
-established by the CEI based on the Construction Contract Administration
Procedure Guide.

13.3 Expenses for operation of the CMC's office such as stamps, postal costs,
permits, inspections, survey books, etc., will be the responsibility ofthe
CMC.

13.4 The CMC shall fumish equipment including vehicles, tools, cell phones,
etc., to carry out its responsibilitles as required by this Scope of Services.

13,5 All equipment and supplies mentioned herein and other articles of the
Contract furnished by the CMC shall remain the property of the CMC.

13.6 The CMC shall retain responsibility for risk of loss or damage to its office
content, furnishings and equipment during performance of the Contract.

',4,4 
OTHER SERVICES

l4.l The CMC shall, upon written authorization by the Authority, perform any
additional services not otherwise identified in the Contract as may be
required by the Authority in connection with the project. The following
items are not included as part of the Contract, but may be required to
supplement the CMC's services under tte Contract.
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l4.l.l The CMC shall, upon review, approval and written authorization
by the Authority, make such changes and revisions to the plans and
specifications as may be required in order to complete the
construction activities.

14.1.2 The CMC shall, upon written request by the Authority, assist in
preparing for Dispute Resolution Board meetings, arbitration
hearings or litigation that occur during the term of the Contract in
connection with the projects covered by the Contract.

14.1.3 The CMC shall, upon written request by the Authority, provide
qualified,' engineers, architects, technicians and other personnel, as

required, to serve as witnesses, provide exhibits and otherwise
assist the Authorify in any litigation or arbitration hearings in
connection with the project contracts.

14,1.4 The CMC shall, upon written request by the Authority, provide off-
site inspection services.

15.0 POST CONSTRUCTION CLAIMS REVIEW

In the event a Construction Contractor for a project submits a claim for additional
compensation and/or time after the CMC has completed its work under the
Contract, the CMC shall, at the witten request from the Authoritn analyze the
claim, prepare a recommendation to the Authority covering validity and
reasonableness of charges and/or assist in negotiations leading to settlement ofthe
claim,

16.0 TERM OF CONTRACT

Work shall commence upon issuance of the written Notice to Proceed from the
Director of Construction and Maintenance. The Contract term will be two (2)
years from the date established in the notice with options to extend the Contract
for two I year periods. Exercise of the options may be made at the discretion and
eiection of the Authority by the Authority providing written notice of its exercise
to the CMC at least 90 days prior to the expiration of the initial two year Contract
Teun and the first option period if applicable. If the CMC can reasonably
demonstrate that its costs of Contract performance have materially increased such
that the Authority's unilateral exercise of the option would be inequitable, the
CMC may refuse the Authority's exercise of the option. Such refusal must be
communicated to the Authority in writing within 30 days from the date the CMC
receives the Authority's notice of intent to exercise the option. The CMC shall
provide to the Authority within that same 30 day period documentation supporting
its claim that its costs of Contract performance have materially increased. As an
alternate to refusal, the CMC may propose revisions to the terms and conditions of
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the Contract, including the need, if any, for financial adjustments. [n the event that
revisions proposed by the CMC are agreed to by the Authority, such revisions will
be incorporated in a Supplemental Agreement to the Contract. If the Authority
does not agree to the CMC's proposed revisions, the Authonty will not exercise
the option to extend the Conhact.

END OF SCOPE OF SERVICES
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board Members

FROM: Aneth Williams
Director of

DATE: August 31,2018

SUBJECT: Partnership Between CFX and WFTV for Fiscal Year 2019 Safety Campaign

Board approval is requested to enter into a partnership with WFTV, the local ABC affiliate
which is operated by Cox Media Group, to promote the Drive Smart Safety Campaign for FY19
in a not-to-exceed amount of $155,000.00.

CFX will work in partnership with WFTV to develop and produce video and digital media assets

that will be distributed through the WFTV media platforms; online, on-air and on radio. CFX
will be able to repurpose and distribute video and media assets developed during this partnership.

The Drive Smart Safety Campaign's objective is to reinforce safe driving habits. The rules of
merging, maintaining a safe trailing distance, navigating work zones and steps to take after a car
accident will be promoted.

This amount is in the Five- Work Plan.

Reviewed by:
Melton

4974 ORL TOWER RD. ORI-ANDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-501I

TO

of

www.cFxwAY.coM



CENTRAI
FTORIDA
gXPRN$SWAY
AUTHON.ITY

i

i Partnership lnvestment

Production of Show * one time investment of $20,000

Production team will need a minimum of four (4) weeks per
segment after the shoot date. l.e. First shoot date B/27 initial
segment for review 9/21. suggested 3 second Rule start date
October l-st

Flight 1 October/November = $65,780
Flight 2 Februa ry/March = $65,280

Total Media lnvestmepl = $1-31,560
Total Production lnvestment = $20,000

Total Safety Campaign lnvestment - $151,560

localsolutions
POWERED BY COX MEDIA GROUP
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CENTRAT FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board Members

FROM:

DATE: August 28,2018

SUBJECT Approval of Contract Award to Horizon Engineering Group, Inc.
for Design Consultant Services for the SR 417 Widening from
Landstar Boulevard to Boggy Creek Road
Project 417-149, Contract No. 001387

The Board approved, on June 29,2018, final rankings and authorized commencement of fee
negotiations for design consultant services for SR 417 Widening from Landstar Boulevard to
Boggy Creek Road. Negotiations with Horizon Engineering Group, Inc. have been completed.
Board award of the contract to Horizon Engineering Group, Inc. is requested in the not to exceed
amount of $5,500,000.00.

This project is included in the Five-Year Work Plan.

Reviewed by:
Glenn

of

4974 ORL TOWER RD. Oru,q,NDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-501I

TO

www.cFrwAY.coM



AGREEMENT

CENTRAL FLORIDA EXPRESSWAY AUTHORITY
AND

HORIZON ENGINEERING GROUP, INC.

SR 417 WIDENING FROM LANDSTAR BOULBVARD
TO BOGGY CREEKROAD

CONTRACT NO. 001387, PROJECT 417-149

CONTRACT DATE: SEPTEMBER 13,2018
CONTRACT AMOUNT : $50500,000.00

CENTRAL FLORIDA EXPRESSWAY AUTHORITY

AGREEMENT, SCOPE OF SERVICES, METHOD
OF COMPENSATION, DETAILS OF COSTS AND
FEES, PROJECT ORGANIZATIONAL CHART,
PROJECT LOCATION MAP, AND SCHEDULE
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AGREEMENT, SCOPE OF'SERVICES, METHOD OF COMPENSATION, DETAILS
OF COSTS AND F'EES AND PROJECT ORGANIZATIONAL CHART

F'OR

SR 417 WIDENING FROM LANDSTAR BOULEVARI)
TO BOGGY CREEK ROAD

PROJECT 417-149

ENGINEERING DESIGN SERVICES

CONTRACT NO. 001387

SEPTEMBER 2018

CENTRAL FLORIDA EXPRESSWAY AUTHORITY
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Project No. 417-149
Contract No. 001387

CENTRAL FLORIDA EXPRESSWAY AUTHORITY
AGREEMENT FOR PROFESSIONAL SERVICES

THIS AGREEMENT, made and enteredinto this 13tr dayof September,2018, byandbetweenthe
CENTRAL FLORIDA EXPRESSWAY AUTHORITY, a corporate body and agency of the State of
Florida, created by Chapter 2014-17I, Laws of Florida, which is codified in Chapter 348, Part III of the
Florida Statutes, hereinafterooCFX," and HORIZON ENGINEERING GROUP, INC., hereinafter called
"CONSULTANT," registered and authorized to conduct business in the State of Florida, carrying on
professional practice in engineering, with offices located at 2603 Maitland Center Parkway, Ste 8.,
Maitland, FL.32751.

WITNESSETH

WHEREAS, CONSULTANT represents that it is fully qualified and authorized to render the
professional services contracted herein.

NOW, THEREFORE, in consideration of the mutual understandings and covenants set forth
herein, CFX and CONSULTANT agree as follows:

1.0. DEFINITIONS

Reference herein to the Project Manager shall mean CFX's Director of Engineering or his
authorized designee. The Project Manager shall provide the management and technical direction for this
Agreement on behalf of CFX. All technical and administrative provisions of this Agreement shall be
managed by the Project Manager and the CONSULTANT shall comply with all of the directives of the
Project Manager that are within the purview of this Agreement. Decisions concerning Agreement
amendments and adjustments, such as time extensions and supplemental agreements shall be made by the
Project Manager.

2.0. SERVICES TO BE PROVIDED

CFX does hereby retain the CONSULTANT to furnish certain professional services in connection
with the design of SR 4 1 7 Widening from Landstar Boulevard to Boggy Creek Road identified as Project
No. 41 7-149 and Contract No. 001387.

The CONSULTANT and CFX mutually agree to furnish, each to the other, the respective
services, information and items as described in Exhibit "A", Scope of Services, attached hereto and
made aparthereof.

Before rendering any ofthe services, any additions or deletions to the work described in Exhibit
"A", and before undertaking any changes or revisions to such work, the parties shall negotiate any
necessary cost changes and shall enter into a Supplemental Amendment covering such modifications and
the compensation to be paid therefore.



Project No. 417-149
Contract No. 001387

The work covered by this Agreement as described in Exhibit "Ar" includes the preparation of
construction plans for one construction project. If the work is divided into more than one construction
project by CFX's Project Manager, then the CONSULTANT shall supply construction plans for each
project. A Supplemental Agreement will be required for the additional work.

All construction plans, documents, reports, studies and other data prepared by the
CONSULTANT shall bear the endorsement of a person in the full employ of the CONSULTANT and
duly registered by the State of Florida in the appropriate professional category.

After CFX's acceptance of construction plans and documents for the project, the original set of
CONSULTANT's drawings, tracings, plans, maps and CADD files shall be provided to CFX, along with
one record set of the final plans. The CONSULTANT shall signi$, by affixing an endorsement
(sealisignature, as appropriate) on every sheet of the record set, that the work shown on the endorsed
sheets was produced by the CONSULTANT. With the tracings and the record set of prints, the
CONSULTANT shall submit a final set of design computations. The computations shall be bound in an
8-ll2x 11" format and shall be endorsed (sealisignature, as appropriate) bythe CONSULTANT. Referto
Exhibit 66A" fbr the computation data required for this Agreement.

The CONSULTANT shall submit a final set of reports and studies which shall be endorsed
(seal/signature) by the CONSULTANT.

The CONSULTANT shall not be liable for use by CFX of said plans, documents, reports, studies
or other data for any purpose other than intended by the terms of this Agreement.

This Agreement is considered a non-exclusive Agreement between the parties.

3.0. TERM OF AGREEMENT AND RENEWALS

Unless otherwise provided herein or by Supplemental Agreement, the provisions of this
Agreement will remain in full force and effect for a five (5) year term from the date of the Notice to
Proceed for the required project services as detailed in Exhibit "An" with five one-year renewals at
CFX's option. The options to renew are at the sole discretion and election of CFX. Renewals will be
based, in part, on a determination by CFX that the value and level of service provided by the
CONSULTANT are satisfactory and adequate for CFX's needs. If a renewal option is exercised, CFX
will provide CONSULTANT with written notice of its intent at least thirty (30) days prior to the
expiration of the original term and subsequent renewal, if any.

The CONSULTANT agrees to commence the scheduled project services to be rendered within ten
(10) calendar days from the date specified in the written Notice to Proceed from the Project Manager,
which Notice to Proceed will become part of this Agreement. The CONSULTANT shall complete
scheduled project services within the timeframe(s) specified in Exhibitr|", or as may be modified by
subsequent Supplemental Agreement.

4.0. PROJECT SCHEDULE

The CONSULTANT agrees to provide Project Schedule progress reports for each project in a
format acceptable to CFX and at intervals established by CFX. CFX will be entitled at all times to be
advised, at its request, as to the status of work being done by the CONSULTANT and of the details
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Project No. 417-149
Contract No. 001387

thereof. Coordination shall be maintained by the CONSULTANT with representatives of CFX, or of
other agencies interested in the project on behalf of CFX. Either party to the Agreement may request and
be granted a conference.

In the event there are delays on the part of CFX as to the approval of any of the materials
submitted by the CONSULTANT or ifthere are delays occasioned by circumstances beyond the control
of the CONSULTANT, which delay the scheduled project completion date, CFX may grant to the
CONSULTANT by o'Letter of Time Extension" an extension of the scheduled project completion date
equal to the aforementioned delays. The letter will be for time only and will not include any additional
compensation.

It shall be the responsibility of the CONSULTANT to ensure at all times that sufficient time
remains within the project schedule within which to complete the services on the project. In the event
there have been delays which would affect the scheduled project completion date, the CONSULTANT
shall submit a written request to CFX which identifies the reason(s) for the delay, the amount of time
related to each reason and specific indication as to whether or not the delays were concunent with one
another. CFX will review the request and make a determination as to granting all or part of the requested
extension.

In the event the scheduled project completion date is reached and the CONSULTANT has not
requested, or if CFX has denied, an extension of the completion date, partial progress payments will be
stopped when the scheduled project completion date is met. No further payment for the project will be
made until a time extension is granted or all work has been completed and accepted by CFX.

5.0. PROFESSIONAL STAFF

The CONSULTANT shall maintainanadequate and competent professional staff to enable the
CONSULTANT to timely perform under this Agreement. The CONSULTANT shall continue to be
authorized to do business within the State of Florida. In the performance of these professional services,
the CONSULTANT shall use that degree of care and skill ordinarily exercised by other similar
professionals in the field under similar conditions in similar localities. The CONSULTANT shall use due
care in performing in a design capacity and shall have due regard for acceptable standards of design
principles. The CONSULTANT may associate with it such specialists, for the purpose of its services
hereunder, without additional cost to CFX, other than those costs negotiated within the limits and terms
ofthis Agreement. Should the CONSULTANT desire to utilize specialists, the CONSULTANT shall be
fully responsible for satisfactory completion of all subcontracted work. The CONSULTANT, however,
shall not sublet, assign or transfer any work under this Agreement to other than the associate consultants
listed below without the written consent of CFX. It is understood and agreed that CFX will not, except
for such services so designated herein, permit or authorize the CONSULTANT to perform less than the
total contract work with other than its own organization.

Prior to retaining a subconsultant, or assigning any work to a subconsultant, the CONSULTANT
shall veriff that the subconsultant does not have any conflicts and acknowledges its duty to comply with
CFX's Code of Ethics. The CONSULTANT shall ensure that each subconsultant adheres to, and cause all
subconsultants to be bound by, all requirements, conditions, and standards set forth herein. The
CONSULTANT shall collect and maintain the necessary subconsultant compliance and
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acknowledgement documentation and remove any subconsultant immediately, if the necessary said

documentation is unavailable or the subconsultant is not adhering to the requirements and standards

herein. The CONSULTANT shall provide subconsultant compliance and acknowledgement
documentation to CFX upon request.

The approved subconsultants are:

(Class I)
Bentley Architects and Engineers, Inc.
DRMP,Inc.
Greenman-Pedersen, Inc.
Maser Consulting P.A.
Sims Wilkerson Cartier Engineering, Inc.
Traffic Engineering Data Solutions, Inc.
WBQ Design & Engineering,Inc.

(Class II)
Maser Consulting P.A.
WBQ Design & Engineering,Inc.
Tierra, Inc.

CONSULTANT shall not further sublet, sell, transfer, assign, delegate, subcontract, orotherwise dispose

of this Contract or any portion thereof, or of the CONSULTANT's right, title, or interest therein without
the written consent of CFX, which may be withheld in CFX's sole and absolute discretion. Any attempt
by CONSULTANT to dispose of this Contract as described above, in part or in whole, without CFX's
written consent shall be null and void and shall, at CFX's option, constitute a default under the Contract.

If, during the term of the Contract, CONSULTANT desires to subcontract any portion(s) of the

work to a subconsultant that was not disclosed by the CONSULTANT to CFX at the time that the
Contract was originally awarded, and such subcontract would, standing alone or aggregated with prior
subcontracts awarded to the proposed subconsultant, equal or exceed twenty five thousand dollars
($25,000.00), the CONSULTANT shall first submit a request to CFX's Director of Procurement for
authorization to enter into such subcontract. Except in the case of an emergency, as determined by the
Executive Director or his/her designee, no such subcontract shall be executed by the CONSULTANT
until it has been approved by CFX Board. In the event of a designated emergency, the CONSULTANT
may enter into such a subcontract with the prior written approval of the Executive Director or his/her

designee, but such subcontract shall contain a provision that provides that it shall be automatically
terminated if not approved by CFX Board at its next regularly scheduled meeting.

6.0. COMPENSATION

CFX agrees to pay the CONSULTANT compensation as detailed in Exhibit "B", Method of
Compensation, attached hereto and made a part hereof, in the not-to-exceed amount of $5,500.000.00 for
the initial five-year term of this Agreement. Bills for fees or other compensation for services or expenses

shall be submitted to CFX in detail sufficient for a proper pre-audit and post audit thereof.
The CONSULTANT may be liable for CFX costs resulting from effors or deficiencies in designs

furnished under this Agreement. CFX may enforce such liability and collect the amount due if the

recoverable cost will exceed the administrative cost involved or is otherwise in CFX's best interest.
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Records of costs incurred by the CONSULTANT under terms of this Agreement shall be maintained and

made available upon request to CFX at all times during the period of this Agreement and for five (5)

years after final payment is made. Copies of these documents and records shall be furnished to CFX upon

request. The CONSULTANT agrees to incorporate the provisions of this paragraph in any subcontract

into which it might enter with reference to the work performed. Records of costs incurred includes the

CONSULTANT's general accounting records and the project records, together with supporting

documents and records, of the CONSULTANT and all subconsultants performing work on the project,

and all other records of the CONSULTANT and subconsultants considered necessary by CFX for a
proper audit of project costs. The obligations in this paragraph shall survive the termination of the

Agreement and continue in full force and effect.
The general cost principles and procedures for the negotiation and administration, and the

determination or allowance of costs under this Agreement shall be as set forth in the Code of Federal

Regulations, Titles 23,48,49, andother pertinent Federal and State Regulations, as applicable, with the

understanding that there is no conflict between State and Federal regulations in that the more restrictive

of the applicable regulations will govern. Whenever travel costs are included in Exhibit '08", the

provisions of Section 112.06I, Florida Statutes, shall govern as to reimbursable costs.

Payments shall be made in accordance with the Local Government Prompt Payment Act in part

VII, Section 218, Florida Statutes.

7,0, DOCUMENT OWNERSHIP AND RECORDS

All plans, documents, reports, studies, andlor other data prepared or obtained under this

Agreement shall be considered instruments made for services and shall become the property of CFX

without restriction or limitation on their use on this project; and shall be made available, upon request, to

CFX at any time. CFX will have the right to visit the site for inspection of the work and the drawings of
the CONSULTANT atany time. Unless changed by written agreement of the parties, said site shall be

2603Maitland Center Parkway, Ste 8., Maitland, FL.3275I'
Notwithstanding Section 17, entitled o'Communications, Public Relations, and Use of Logos,"

CONSULTANT acknowledges that CFX is a body politic and corporate, an agency of the State of
Florida, and is subject to the Public Records Act codified in Chapter llg,Florida Statutes. To the extent

that the CONSULTANT is in the possession of documents that fall within the definition ofpublic records

subject to the Public Records Act, which public records have not yet been delivered to CFX,

CONSULTANT agrees to comply with Section 119.0701, Florida Statutes.

IF THE CONSULTANT HAS QUESTIONS REGARDING THE
APPLICATION OF CHAPTER 1.19, FLORIDA STATUTES, TO THE
CONSULTANT'S DUTY TO PROVIDE PUBLIC RECORDS
RELATING TO THIS CONTRACT, CONTACT THE CUSTODIAN
OF PUBLIC RECORDS AT Phone: 407-690-5000, e-mail:
publicrecords@cfxway.com, and address: Central Florida Expressway
Authority , 497 4 ORL Tower Road, Orlando, FL. 32807.
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An excerpt of Section I 19.0701, Florida Statutes is below.

Per Section 119.0701(1), ooContractor" means an individual, partnership, corporation, or

business entity that enters into a contract for services with apublic agency and is acting on

behalf of the public agency as provided under s. 119.011(2).

Per Section 119.0701(b). The contractor shall comply with public records laws,

specifically to:

1. Keep and maintain public records required by the public agency to perform

the service.
2. Upon request from the public agency's custodian of public records, provide

the public agency with a copy of the requested records or allow the records to

be inspected or copied within a reasonable time at a cost that does not exceed

the cost provided in this chapter or as otherwise provided by law.

3. Ensure that public records that are exempt or confidential and exempt from

public records disclosure requirements are not disclosed except as authorized

by law for the duration of the contract term and following completion of the

contract ifthe contractor does not transfer the records to the public agency.

4. Upon completion of the contract, transfer, at no cost, to the public agency all
public records in possession of the contractor or keep and maintain public

records required by the public agency to perform the service. Ifthe contractor

transfers all public records to the public agency upon completion of the

contract, the contractor shall destroy any duplicate public records that are

exempt or confidential and exempt from public records disclosure

requirements. If the contractor keeps and maintains public records upon

completion of the contract, the contractor shall meet all applicable

requirements for retaining public records. All records stored electronically

must be provided to the public agency, upon lequest from the public agency's

custodian of public records, in a format that is compatible with the

information technology systems of the public agency.

The CONSULTANT shall allowpublic access to all documents, papers, letters, or other material

as approved and authorized by CFX and subject to the provisions of Chapter 119, Florida Statutes, and

*ud" or received by the CONSULTANT in conjunction with this Agreement. Failure by the

CONSULTANT to grant such public access shall be grounds for immediate unilateral cancellation ofthis

Agreement by CFX.
The obligations in Section 7.0, Document Ownership and Records, shall survive the expiration or

termination of this Agreement and continue in full force and effect.

6



Project No. 417-149
Contract No. 001387

8.0. COMPLIANCE WITH LAWS

The CONSULTANT shall comply with all federal, state and local laws and ordinances applicable

to the work or payment for work thereof, and shall not discriminate on the grounds of race, color,

religion, sex, or national origin in the performance of work under this contract.

The CONSULTANT shall keep fully informed regarding and shall fully and timely comply with

all current laws and future laws that may affect those engaged or employed in the performance of this

Agreement.

9.0. WAGE RATES AND TRUTH-IN-NEGOTIATIONS CERTIFICATE

The CONSULTANT hereby certifies, covenants and warrants that wage rates and other factual

unit costs as shown in attached Exhibit ('C", Details of Costs and Fees, supporting the compensation

provided in Section 6.0 are accurate, complete and current as of the date of this Agreement. It is further

agreed that said price provided in Section 6.0 hereof shall be adjusted to exclude any significant sums

where CFX shalt determine the price was increased due to inaccurate, incomplete or non-current wage

rates and other factual unit costs. All such adjustments shall be made within one year following the date

of final billing or acceptance of the work by CFX, whichever is later.

IO.O. TERMINATION

CFX may terminate this Agreement in whole or in part, for any reason or no reason, at any time

the interest of CFX requires such termination.
If CFX determines that the performance ofthe CONSULTANT is not satisfactory, CFX shall have

the option of (a) immediately terminating the Agreement or (b) notiffing the CONSULTANT of the

deficiency with a requirement that the deficiency be corrected within a specified time, otherwise the

Agreement will be terminated at the end of such time.

If CFX requires termination of the Agreement for reasons other than unsatisfactory performance

of the CONSULTANT, CFX shall notifu the CONSULTANT in writing of such termination, not less

than seven (7) calendar days as to the effective date of termination or speciff the stage of work at which

the Agreement is to be terminated.
If CFX abandons the work or subtracts from the work, suspends, or terminates the Agreement as

presently outlined, the CONSULTANT shall be compensated in accordance with Exhibit(B)' for work
properly performed by the CONSULTANT prior to abandonment or termination of the Agreement. The

bwnership of all engineering documents completed or partially completed at the time of such termination

or abandonment, shall be transferred to and retained by CFX.
CFX reserves the right to cancel and terminate this Agreement in the event the CONSULTANT or

any employee, servant, or agent of the CONSULTANT is indicted or has a direct information issued

against him for any crime arising out of or in conjunction with any work being performed by the

CONSULTANT for or on behalf of CFX, without penalty. Itis understood and agreedthat inthe event of
such termination, all tracings, plans, specifications, maps, and data prepared or obtained under this

Agreement shall immediately be turned over to CFX. The CONSULTANT shall be compensated for
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work properly performed rendered up to the time of any such termination in accordance with Section 7'0

hereof. CFX also reserves the right to terminate or cancel this Agreement in the event the

CONSULTANT shall be placed in either voluntary or involuntary bankruptcy or an assignment be made

for the benefit of creditors. CFX further reserves the right to suspend the qualifications of the

CONSULTANT to do business with CFX upon any such indictment or direct information. In the event

thatany such person against whom any such indictment or direct information is brought shall have such

indictment or direct information dismissed or be found not guilty, such suspension on account thereof

may be lifted by CFX.

11.0. ADJUSTMENTS

All services shall be performed by the CONSULTANT to the reasonable satisfaction of the

Project Manager who shall decide all questions, diffrculties and dispute of any nature whatsoever that

may arise under or by reason of this Agreement, the prosecution and fulfillment ofthe services hereunder

and the character, quality, amount and value thereof. Adjustments of compensation and term of the

Agreement, because of any major changes in the work that may become necessary or desirable as the

work progresses, shall be left to the absolute discretion of the Executive Director and Supplemental

Agreement(s) of such a nature as required may be entered into by the parties in accordance herewith.

Disputes between the Project Manager and the CONSULTANT that cannot be resolved shall be referred

to the Executive Director whose decision shall be final.
In the event that the CONSULTANT and CFX are not able to reach an agreement as to the

amount of compensation to be paid to the CONSULTANT for supplemental work desired by CFX, the

CONSULTANT shall be obligated to proceed with the supplemental work in a timely manner for the

amount determined by CFX to be reasonable. In such event, the CONSULTANT will have the right to

hle a claim with CFX for such additional amounts as the CONSULTANT deems reasonable for

consideration by the Executive Director; however, in no event will the filing of the claim or the resolution

or litigation thereof, through administrative procedures or the courts, relieve the CONSULTANT from

the obligation to timely perform the supplemental work.

12.0. HOLD HARMLESS AND INDEMNIFICATION, SOVEREIGN IMMTINITY

The CONSULTANT shall indemnifu and hold harmless CFX, and its officers and employees

from liabilities, damages, losses, and costs, including, but not limited to, reasonable attorneys' fees, to the

extent caused by the negligence, recklessness, or intentionally wrongful conduct ofthe CONSULTANT

and other persons employed or utilized by the design professional in the performance of the Agreement.

Subject to the provisions and limitations set forth in law, the CONSULTANT expressly agees to

indemniff, defend, and hold harmless CFX, and its officers, and employees, from any claim, liabilities,

losses, damages, and costs, including, butnot limitedto, reasonable attorneys' fees, arising from any act,

effor or omission of the CONSULTANT and other persons employed or utilized by the CONSULTANT

in the performance of the Agreement, except that the CONSULTANT will not be liable under this

paragriphfor claims of, or damages resulting from, gross negligence, or willful, wanton or intentional

misconduct of CFX, its officers, or employees during the performance of the Agreement.
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When CFX receives a notice of claim for damages that may have been caused by the

CONSULTANT in the performance of services required by the CONSULTANT under this Agreement,

CFX will immediately forward the notice of claim to the CONSULTANT. The CONSULTANT and the

AUTHORITY will evaluate the notice of claim and report their findings to each other within fourteen

(14) calendar days.

In the event a lawsuit is filed against CFX alleging negligence or wrongdoing by the

CONSULTANT, CFX and the CONSULTANT will jointly discuss options in defending the lawsuit.

After reviewing the lawsuit, CFX will determine whether to request the participation of the

CONSULTANT in the defense of the lawsuit or to request that the CONSULTANT defend CFX in such

lawsuit as described in this section. CFX's failure to notiff the CONSULTANT of a notice of claim will
not release the CONSULTANT from any of the requirements of this section upon subsequent notification

by CFX to the CONSULTANT of the notice of claim or filing of a lawsuit. CFX and the CONSULTANT

will pay their own cost for the evaluation, settlement negotiations and trial, if any. However, if only one

party participates in the defense of the claim attrial,thatpafi is responsible for all of its costs, but if the

verdict determines that there is joint responsibility, the costs of defense and liability for damages will be

shared in the same percentage as that judicially established, provided that CFX's liability does not exceed

the limits and limitations arising from Section 768.28, Florida Statutes, the doctrine of sovereign

immunity, and law.
CFX is an agency of the State of Florida whose limits of liability are set forth in Section 768.28,

Florida Statutes, and nothing herein shall be construed to extend the limits of liability of CFX beyond that

provided in Section 768.z},Florida Statutes. Nothing herein is intended as a waiver of CFX's sovereign

immunityunderSectionT6s.2S,FloridaStatutes,orlaw. Nothingherebyshallinuretothebenefitofany
third party for any purpose, which might allow claims otherwise barred by sovereign immunity or

op"tuiiott of 1aw. Furthermore, all of CFX's obligations are limited to the payment of no more than the

amount limitation per person and in the aggregate contained in Section 768.28, Florida Statutes, except

for payments for work properly performed, even if the sovereign immunity limitations of that statute are

not otherwise applicable to the matters as set forth herein.

The obliptions in Section 12.0, Hold Harmless and Indemnification, shall survive the expiration

or termination of this Agreement and continue in full force and effect'

13.0. INFRINGEMENT OF PATENTS AND COPYRIGHTS

The CONSULTANT shall pay all royalties and assume all costs arising from the use of any

invention, design, process materials, equipment, product or device which is the subject ofpatent rights or

copyrights. fhe CONSULTANT shall, at its expense, hold harmless and defend CFX against any claim,

.uiior p.o"eeding brought against CFX which is based upon a claim, whether rightful or otherwise, that

the goods o, ,"*i".r, or any part thereof, furnished under this Agreement, constitute an infringement of
any patent or copyright of the United States. The CONSULTANT shall pay all damages and costs

awarded against CfX. The obligations in Section 13.0, Infringement of Patents and Copyrights, shall

survive the expiration or termination of this Agreement and continue in full force and effect.
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14.0. THIRD PARTY BENEFICIARY

The CONSULTANT warrants that it has not employed or retained any company or person, other

than a bona fide employee working solely for the CONSULTANT to solicit or secure this Agreement, and

that the CONSULTANT has not paid or agreed to pay any person, company, corporation, individual or

firm, other than a bona fide employee working solely for the CONSULTANT any fee, commission,

percentage, gift or any other consideration, contingent upon or resulting from the award or making ofthis

Agreement. It is understood and agreed that the term "fee" shall also include brokerage fee, however

denoted. For the breach or violation of this paragraph, CFX shall have the right to terminate this

Agreement without liability, and, at its discretion, to deduct from the contract price, or otherwise recover,

the full amount of such fee, commission percentage, gift or consideration.

15.0. INSURANCE

The CONSULTANT, at its own expense, shall keep in forcd and at all times maintain during the

term of this Agreement all insurance of the types and to the limits specified herein.

The CONSULTANT shall require and ensure that each of its subconsultants providing services

hereunder procures and maintains, until the completion of the services, insurance of the requirements,

types and to the limits specified herein. Upon request from CFX, the CONSULTANT shall furnish

copies of certificates of insurance and endorsements evidencing coverage of each subconsultant.

The CONSULTANT shall require all insurance policies in any way related to the work and

secured and maintained by the CONSULTANT to include clauses stating each undenvriter shall waive all

rights of recovery, under subrogation or otherwise, against CFX. The CONSULTANT shall require of
subconsultants, by appropriate written agreements, similar waivers each in favor of all parties enumerated

in this section. When required by the insurer, or should a policy condition not permit an endorsement, the

CONSULTANT agrees to notifr the insurer and request that the policy(ies) be endorsed with a Waiver of
Transfer of Rights of Recovery Against Others, or an equivalent endorsement. This Waiver of
Subrogation requirement shall not apply to any policy, which includes a condition that specifically

prohibits such an endorsement or voids coverage should the CONSULTANT enter into such an

agreement on a pre-loss basis. At the CONSULTANT's expense, all limits must be maintained.

15.1 Commercial General Liability coverage shall be on an occuffence form policy for all

operations including, but not limited to, Contractual, Products and Completed Operations, and Personal

I"jury. The limits rttutt U. not less than One Million Dollars ($1,000,000) per occulrence, Combined

Singie Limits (CSL) or its equivalent. The general aggregate limit shall apply separately to this

Agreement (with the ISO CG 25 0l or insurer's equivalent endorsement provided to CFX) or the general

aggregate limit shall be twice the required occuffence limit. CFX shall be listed as an additional insured.

fsbn'orm CG2010 11 85 orifnotavailable,ISOForms CG2010 1001 andCG2037 1001,orifnot
available, their equivalent acceptable to CFX, shall be used to meet these requirements and a photocopy

of same shall be provided with the Certificate. The CONSULTANT further agrees coverage shall not

contain *y .ndorsement(s) excluding or limiting Product/Completed Operations, Independent

Consultants, Broad Form Property Damage, X-C-U Coverage, Contractual Liability, or Severability of
Interests. The Additional Insured Endorsement included on all such insurance policies shall state that
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coverage is afforded the additional insured with respect to claims arising out of operations performed by

or on behalf of the insured. If the additional insureds have other insurance which is applicable to the loss,

such other insurance shall be excess to any policy of insurance required herein. The amount of the

insurer's liability shall not be reduced by the existence of such other insurance.

I5.2 Business Automobile Liability coverage shall be on an occuffence form policy for all

owned, non-owned and hired vehicles issued on ISO form CA 00 01 or its equivalent. The limits shall be

not less than One Million Dollars ($1,000,000) per occuffence, Combined Single Limits (CSL) or its

equivalent. In the event the CONSULTANT does not own automobiles the CONSULTANT shall

nr-aintain coverage for hired and non-owned auto liability, which may be satisfied by way of endorsement

to the Commercial General Liabitity policy or separate Business Auto Liability policy.

Each of the above insurance policies shall include the following provisions: (1) The standard

severability of interest clause in the policy and when applicable the cross liability insurance coverage

provision which specifies that the inclusion of more than one insured shall not operate to impair the rights

ofon. insured against another insured, and the coverages afforded shall apply as though separate policies

had been issued to each insured; (2) The stated limits of liability coverage for

Commercial/Comprehensive General Liability, and Business Automobile Liability, assumes that the

standard "supplementary payments" clause will pay in addition to the applicable limits of liability and

that these supplementary payments are not included as part of the insurance policies limits of liability.

1 5 .3 Workers ' Compensation and Employer' s Liability lnsurance shall be provided as required

by law or regulation (statutory requirements). Employer's Liability insurance shall be provided in

amounts not less than $100,000 per accident for bodily injury by accident, $100,000 per employee for

bodily injury by disease, and $500,000 policy limit by disease. The Workers' Compensation policy shall

be endorsed with a waiver of subrogation in favor of CFX for all work performed by the CONSULTANT,

its employees, agents and subconsultants.- 
15.4 Professional Liability Coverage shall have limits of not less than One Million Dollars

($1,000,000) Combined Single Limit (CSL) or its equivalent, protecting the selected firm or individual

against claims of CFX for negligence, elrors, mistakes or omissions in the performance of services to be

performed and furnished by the CONSULTANT.
The CONSULTANT shall provide CFX with Certificate(s) of Insurance with required

endorsements on all the policies of insurance and renewals thereof in a form(s) acceptable to CFX. CFX

shall be notified in writing of any reduction, cancellation or substantial change of policy or policies at

least thirty (30) days prior to the effective date of said action.

All insurance policies shall be issued by responsible companies who are acceptable to CFX and

licensed to do business under the laws of the State of Florida. Each Insurance company shall minimally

have an A.M. Best rating of A-:VII. If requested by CFX, CFX shall have the right to examine copies and

relevant provisions of the insurance policies required by this Agreement, subject to the appropriate

confidentiality provisions to safeguard the proprietary nature of CONSULTANT manuscript policies.

In the event any of the aforementioned insurance policies provide greater coverage or greater

limits than the minimum requirements set forth herein, then CFX shall be entitled to the full coverage and

limits of such policies, and these insurance requirements will be deemed to require such greater coverage

and greater limits.
Any deductible or self-insured retention must be declared to and approved by CFX. At the option
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of CFX, either the insurer shall reduce or eliminate such deductibles or self-insured retentions as requests

CFX, or the CONSULTANT shall procure a bond guaranteeing payment of losses and related

investigations, claim administration and defense expenses.

All such insurance required by the CONSULTANT shall be primary to, and not contribute with,

any insurance or self-insurance maintained by CFX.

Compliance with these insurance requirements shall not relieve or limit the CONSULTANT's

tiabilities and obligations under this Agreement. Failure of CFX to demand such certificate or evidence

of full compliance with these insurance requirements or failure of CFX to identi$ a deficiency from

evidence provided will not be construed as a waiver of the CONSULTANT's obligation to maintain such

insurance.
The acceptance of delivery by CFX of any certificate of insurance evidencing the required

coverage and limits does not constitute approval or agreement by CFX that the insurance requirements

have been met or the insurance policies shown in the certificates of insurance are in compliance with the

requirements.

16.0. COMMI-INICATIONS, PUBLIC RELATIONS, AND USE OF LOGOS

The CONSULTANT agrees that it shall make no statements, press releases or publicity releases

concerning this Agreement or its subject matter or otherwise disclose or permit to be disclosed any ofthe

data or other information obtained or furnished in compliance with this Agreement, or any particulars

thereof, during the period of the Agreement, without first notiffing CFX and securing its consent in

writing, except as required by law. The CONSULTANT also agrees that it shall not publish, copyright or

patent any of tn. data, documents, reports, or other written or electronic materials fi.rnished in

lompliance with this Agreement, it being understood that, under Section 7.0 hereof, such data or

information is the property of CFX.
Regarding the use of logos, printed documents and presentations produced for CFX shall not

contain the name or logo of the CONSULTANT unless approved by CFX's Public Affairs Officer or

his/her designee. prior approval by CFX's Public Affairs Officer or hisftrer designee is required if a copy

of the CFX logo or any CFX mark, including trademarks, service marks, or any other mark, collectively

referred as "Marks," is to be used in a document or presentation. The Marks shall not be altered in any

way. The width and height of the Marks shall be of equal proportions. If a black and white Mark is

utiiized, the Mark shall be properly screened to insure all layers of the Mark are visible. The proper

presentation of CFX Marks is of utmost importance to CFX. Any questions regarding the use of CFX

Marks shall be directed to the CFX Public Affairs Officer or hislher designee.

17.0. STANDARD OF CONDUCT

The CONSULTANT covenants and agrees that it and its employees shall be bound by the

standards of conduct provided in Florida Statutes, Chapter ll2,Pafi III, Section 348.753, and Section

104.31and the CFX Code of Ethics as it relates to work performed under this Agreement, which

standards will by reference be made a part of this Agreement as though set forth in full. The

CONSULTANT agrees to complete the Potential Conflict Disclosure Form with contract execution,
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annually by July 1, and in the event of changed circumstances. If the Disclosure Form is not submitted,

or is submitted, but is incomplete, CFX has the right to withhold payments pending receipt of an

explanation of such omissions or to terminate the contract for cause. The CONSULTANT agrees to

incorporate the provisions of this paragraph in any subcontract into which it might enter with reference to

the work performed.
The CONSULTANT acknowledges that it has read CFX's Code of Ethics and the referenced

statutes and to the extent applicable to the CONSULTANT, agrees to abide with such policy.

18.0. DOCUMENTED ALIENS

The CONSULTANT warrants that all persons performing work for CFX under this Agreement,

regardless of the nature or duration of such work, shall be United States citizens or properly authorized

and documented aliens. The CONSULTANT shall comply with all federal, state and local laws and

regulations pertaining to the employment of unauthorized or undocumented aliens at all times during the

performance of this Agreement and shall indemniff and hold CFX harmless for any violations of the

same. Furthermore, if CFX determines that CONSULTANT has knowingly employed any unauthorized

alien in the performance of this Agreement, CFX may immediately and unilaterally terminate this

Agreement for cause.

The obtigations in Section 18.0, Documented Aliens, shall survive the expiration or termination of
this Agreement and continue in full force and effect.

19.0. E-VERIFY CLAUSE

CONSULTANT shall vtilize the U.S. Department of Homeland Security's E-VeriS System to

verifl' the employment eligibility of all new employees hired by the CONSULTANT during the term of
the contract. CONSULTANT shall require all of its subconsultants to veriff the employment eligibility
of all new employees hired by the subconsultants during the term of the Agreement.

20.0. CONFLICT OF INTEREST

The CONSULTANT shall not knowingly enter into any other contract with CFX during the term

of this Agreement which would create or involve a conflict of interest with the services provided herein.

Likewise, subconsultants shall not knowingly enter into any other contract with CFX during the term of
this Agreement which would create or involve a conflict of interest with the service provided herein and

as described below. Questions regarding potential conflicts of interest shall be addressed to the Executive

Director for resolution.
During the term of this Agreementthe CONSULTANT is NOT eligible to pursue any advertised

construction engineering and inspection projects of CFX as either a prime or subconsultant where the

CONSULTANT participated in the oversight ofthe projects or for any project which the CONSULTANT

prepared plans andlor specifications. Subconsultants are also ineligible to pursue construction
-ngineering 

and inspection projects where they participated in the oversight of the projects or for any

project which the subconsultant was involved in the preparation of plans andlot specifications'
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21.0. INSPECTOR GENERAL

CONSULTANT agrees to comply with Section 20.055(5), Florida Statutes, and agrees to

cooperate with the inspector general in any investigation, audit, inspection, review, or hearing pursuant to

this section. CONSULTANT agree to incorporate in all subcontracts the obligation to comply with

Section 20.055(5). The obligations in this paragraph shatl survive the expiration or termination of this

Agreement and continue in fulI force and effect.

22.0. PUBLIC ENTITY CRIME INFORMATION AND ANTI-DISCRIMINATION STATEMENT

Pursuant to Section 287.133(2)(a), Florida Statutes,

"a person or affiliate who has been placed on the convicted vendor list following a

conviction for a public entity crime may not submit a bid, proposal, or reply on a

contract to provide any goods or services to a public entity; may not submit a bid,

proposal, or reply on a contract with a public entity for the construction or repair of a

public building or public work; may not submit bids, proposals, or replies on leases

of real property to a public entrty; may not be awarded or perform work as a

contractor, supplier, subcontractor, or consultant under a contract with any public

entity; and may not transact business with any public entity in excess ofthe threshold

amount provided in s. 287.017 for CATEGORY TWO ($35,000) for a period of 36

months following the date of being placed on the convicted vendor list."
Pursuant to Section 287.134(2)(a), Florida Statutes, 'oan entity or affrliate who has

been placed on the discriminatory vendor list may not submit a bid, proposal, or reply

on a contract to provide any goods or services to a public entity; may not submit a

bid, proposal, or reply on a contract with a public entity for the construction or repair

of a public building or public work; may not submit bids, proposals, or replies on

leases of real property to a public entity; may not be awarded or perform work as a

contractor, supplier, subcontractor, or consultant under a contract with any public

entity; and may not transact business with any public entity."

23 ,O. COMPANIES PURSUANT TO SECTION 287 ,T35 AND 21 5.473

CFX may terminate this Agreement for breach of contract if the Consultant:

23.1.
23.2.
23.3.

23.4.
23.5.

submitted a false certification as provided under Florida Statute 287.135(5); or

been placed on the Scrutinized Companies with Activities in Sudan List; or

been placed on the Scrutinized Companies with Activities in the Iran Petroleum

Energy Sector List; or
been engaged in business operations in Cuba or Syria; or

found to have been placed on the Scrutinized Companies that Boycott Israel List

or is engaged in a boycott ofIsrael.
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1.0 GENERAL

l.0l Location

A. See EXHIBIT "E", Project Location Map.

1.02 Description

The services will include final design and preparation of construction drawings /
specifications for the proposed S.R. 417 widening from Landstar Boulevard to
Boggy Creek Road. Specifically, the project consists of widening to the outside for
an additional general use lane and widening to the median to accommodate
appropriate inside shoulder width when not accomplished with only outside
widening. All mainline bridges within the project limits, Rhode Island Woods
Blvd, Wyndham Lakes Blvd, Boggy Creek, and Boggy Creek Road will also be
widened to accommodate the appropriate shoulder widths and additional general
use lane. Additional elements include surveying, drainage evaluation and design,
permitting, lighting, signing and pavement markings, signalization, ITS (fiber optic
network), toll plaza, maintenance of traffic, utility design and coordination,
geotechnical analysis, scheduling and project controlo progress reporting and other
tasks and associated activities.

1.03 Purpose

A. The purpose of this Exhibit is to describe the scope of work and
responsibilities required in connection with Final Engineering and Final
Construction Drawings and Documents for the proposed S.R. 417 outside
widening from Landstar Boulevard to Boggy Creek Road.

B. The Consultant shall perform those engineering services as required for
final roadway/drainage plans, final bridge plans, final lighting plans, final
traffic control plans, final utility plans, final ITS (fiber optic network) plans,
final toll plaza plans, final signalization plans, final signing and pavement
marking plans and preparation of a complete environmental resource
application (or permit modification).

C. CFX's Project Manager will provide contract administration, management
services, and technical reviews of all work associated with the preliminary
and final designs.

D. It is understood that references throughout this document to items of work
and services to be performed are the responsibility of the Consultant unless
otherwise expressly stated as the responsibility of others.

1.04 Organization

A. CFX's Project Manager will administer the Consultant services detailed in
this scope. The following sections define the duties and obligations of CFX
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and the Consultant.

1.05 Term of Agreement for Design Services

A.

B.

The term of the Agreement to perform the required design services shall be
within fifteen (15) months from notice to proceed, including all reviews.
Any fast track of services will be at the direction of CFX's Project Manager.

The Consultant may continue the design efforts while design submittals are
being reviewed. Doing so, however, in no way relieves the Consultant of
the responsibility to incorporate review comments into the design, nor does
it entitle the Consultant to any additional design fees as a result of making
changes due to review comments.

1. Project Milestones:

The Consultant will prepare a tabulation of major project
milestones.

2. Project Schedule:

The Consultant shall include a schedule of major design tasks
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2.0 STANDARDS

A The applicable design and construction standards and policies ofthe Florida
Department of Transportation, Federal Highway Administration (FHWA),
American Association of State Highway and Transportation Officials
(AASHTO), Transportation Research Board (TRB), Standard Building
Code, CFX's Design Practices and Standard Notes and CFX's Guidelines
for Preparation of Signing and Pavement Marking Plans shall be followed
throughout the design and construction of the project unless specifically
stated otherwise. The editions of the applicable standards and policies in
effect at the time of Contract execution shall be used except as follows:

Division II, Construction Details, and Division III, Materials, of
the FDOT Standard Specifications for Road and Bridge
Construction,20lS edition, and updates thereafter, shall be used
for this project.

The FDOT Standard Plans, latest edition and subsequent interim
indexes and updates, shall be used forthis project.

The FDOT Design Manual, latest edition, shall be used for this
project.

The FDOT Basis of Estimates Handbook, latest edition, shall be
used for this project.

The AASHTO Policy on Geometric Design of Highway and Streets
(Green Book), 2004 edition, shall be used for this project.

The FHWA Manual on Uniform Traffic Control Devices
(MUTCD), 2009 edition, as amended, shall be used for this project.

1

2.

J

4

5

6
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3.0 DESIGN CRITERIA

3.01 General

Design of this project will be guided by the basic design criteria listed below

The design criteria listed in this section and Project Design Directives,
provided by CFX during the course of the project, may supplement the
Project Design Guidelines.

Design year -2045

Design vehicle - WB-62FL

Along with the 30% design submittal, the Consultant shall provide a

tabulation of all applicable drainage and stormwater management criteria
from Federal, State and local agencies and indicated which will be used for
all segments and portions ofthe project. Unless otherwise directed by CFX,
the Consultant shall use the most restrictive or conservative criteria
applicable.

3.02 Geometry

The following criteria are to be incorporated into the design:

A

B

C

D

DESIGN ELEMENT EXPRESSWAY
MAINLINE RAMPS

CROSSROADS/
COLLECTORS

Design Speed, MPH 70 mph 30 mph (Loop)
50 mph (Diamond)
50 mph (Directional)

30 Local
45 Urban
50 Rural

Horizontal Alignment
Max. Curve, Degrees

Max. Superelevation, ft/ft.

Lane Drop Tapers

Transitions

30 30'

0.10

70:l

Use spirals for
curves > lo 30'

24" 45'Loop
8o l5'Diamond
8o 15'Directional

0.10

50: I

Use spirals for curves )
lo 30'

20"

0.05 Urban
0.10 Rural

Use spirals for
curves > lo 30'

Vertical Alignment
Max. Grade 304 5Yoto 7% (30 mph)

3Yoto 5% (50 mph)
5% Arterial Rural
7%o Collector
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DESIGN ELEMENT EXPRESSWAY
MAINLINE RAMPS

CROSSROADS/
COLLECTORS

Vertical Curvature (K)
(K:L en. / o/ograde chan ge)

Crest

sag

Decision Sight Dist., ft.

506
290 to 540
AASHTO

206
150 to 200
AASHTO

Refer to AASHTO

31 (30 mph)
136 (50 mph)
110 to 160 Other
(AASHTO)

3l (30 mph)
136 (50 mph)
90 to 110 Other
(AASHTO)

N/A

Rural

3l to 136

37 to 96

N/A
Cross Sections
Lane Widths, ft.

Shoulder width, ft.
Right
Left.

Right
Left

Bridges, ft.
Right
Left

Right
Left

Cross Slopes
Traffic Lanes

Bridge Lanes
Left Shoulder
Rieht Shoulder

I2

4-Lane
12 (10 paved)
8 (4 paved)

6-Lane
12 (10 paved)
12 (10 paved)

4
1

6

-Lane
0

6(or more)-Lanes
12

t2

2Yo (4-lane)
3%o or tbd (6-lane)
2%Wp. (no break)
Match Mainline
Match Mainline

12 dual lanes
15 min. single lane

Single Lane
6 (4 paved)
6 (2paved)

Dual Lane
l0+ (8* paved)
8 (4 paved)
(* add 2' for interstate)

Sing
6

6

le-Lane

Dual Lane
10

6

2%

5%
6%

12 inner lanes
12-16 outer lanes

8 (4* paved)
2 (2paved)

* min. 5'paved

2%

5Yo

6%
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DESIGN ELEMENT EXPRESSWAY
MAINLINE RAMPS

CROSSROADS/
COLLECTORS

Median Width (4-lane), ft.
(E.O.P./E.O.P.)

64'(typical)
26' (with barrier)

N/A 22'or40'

Lateral Offset
Vertical Clearance, ft.

Over Roadway*
Overhead Signs
Over Railroad

FD}/4215.2.4

16.5
17.5

23.5

FDM215.2.4

16.5

t7.5
23.5

FDM215.2.4

16.5

17.5

N/A

Ramp Operations

Rieht of Wav

a.

b.

c.

d.

Two thousand (2,000) ft. between entrance and exit terminals - full freeways
Six hundred (600) ft. between exit and entrance terminals
Single Lane Entrance Ramp Parallel
Exit Ramp Taper of 550 ft. (3" - divergence)

Ten (10) ft. from back of walls or limit of construction.
Two (2) ft. from back of sidewalk on frontage roads.
Drainage and construction easements as required
Limited access right-of-way limits per Index 450
Right of way limits for ramps is based upon limit of construction plus 10 feet.

3.03 Bridge and Other Structures

All plans and designs shall be prepared in accordance with the latest
standard specifications adopted by AASHTO, FDOT Structures Manual,
FDOT Design Manual, FDOT Standard Plans, etc.o except as otherwise
directed by CFX.

a.

b.
c.
d.
e.

A
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4.0 WORI( PERFORMED BY CONSULTANT

The Consultant shall be responsible for the work outlined in this Section. The work shall
conform to the standards, criteria, and requirements of this Scope of Services.

4.01 Design Features

A. The work required for this project includes preparation of final construction
drawings and specifications as well as the preparation of a complete
environmental resource application.

B. Major elements of the work include the following:

The services will include final design and preparation of construction drawings /
specifications for the proposed S.R. 417 widening from Landstar Boulevard (Just
east of the bridge - Station 809+00) to Boggy Creek Road (east of the bridge -
Station 1005+00). Specifically, the project consists of widening to the outside for
an additional general use lane and widening to the median to accommodate
appropriate inside shoulder width when not accomplished with only outside
widening. All mainline bridges within the project limits, Rhode Island Woods
Blvd, Wyndham Lakes Blvd, Boggy Creek, and Boggy Creek Road will also be

widened to accommodate the appropriate shoulder widths and additional general
use lane. Additional elements include surveying, drainage evaluation and design,
permitting, lighting, signing and pavement markings, signalization, ITS (fiber optic
network), toll plaza, maintenance of traffic, utility design and coordination,
geotechnical analysis, scheduling and project control, progress reporting and other
tasks and associated activities.

4.02 GovernmentalAgencies

The Consultant shall coordinate with and assist in securing the approval of
all interested agencies involved. These agencies may include, but are not
necessarily limited to Orange County, GOAA, FDEP and applicable Water
Management District(s).

4.03 Preliminary Design Report - Review

The Consultant shall review the project concept for proposed alternatives
with regard to proposed design criteria, maintenance of traffic and
construction feasibility.

At the completion of this review, the Consultant shall submit to CFX a
wriffen list of recommendations and proposed revisions, if any, to the basic
layout. A conference will be scheduled by CFX's Project Manager with the
Consultant to resolve any outstanding differences and agree upon a final
layout for the project.

A.

A.
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4.04 Surveys and Mapping

A All Surveying and Mapping shall be performed under the direction of a
Surveyor and Mapper properly licensed with the Florida Board of
Professional Surveyors and Mappers, under Chapter 472,Florida Statutes.
The Consultant shall review data provided by CFX and provide complete
field surveys suitable for contract document preparation.

Survey activities shall be coordinated with the Consultant's design team
including roadway, drainage, structures, geotechnical, and other disciplines
as required.

Field surveys shall be performed with minimal disruption of the normal
traffic flow for the project. Field personnel shall use safety devices such as

warning signs, traffic cones, warning lights, and safety vests at all times,
according to the Florida Department of Transportation requirements.
Advanced warning signs required when survey crews are working on CFX's
system shall be made with 3M Scotchlite Diamond Grade Fluorescent
orange roll up sign sheeting.

B. Alignment

Right of Way dgn/geopak files and alignment dgn/geopak files (as

available) to be provided to design team by CFX. Calculate/Locate
Alignment and R/W for construction purposes. Alignment and R/W will not
be set/staked in field. Alignment will be referenced by station and offset of
control established in 27.1 and 27.2 and included in CTL/PNC sheets
prepared in27.5.

C. Reference Points

Utilize Right of Way dgn/geopak files and alignment dgn/geopak
files (as available) provided to design team by CFX, control
established in27.l and27.2 and alignmentiRW from27.3. Prepare
CTL/PNC sheets for Design Flans (mainline and Sidestreets)

D. Bench Levels

1. Bench marks are included on control points

E. Topography

I

Planimetric mapping and a digital terrain model (DTM), suitable for
1":50' display scale shall be conducted by the Consultant.
The Consultant will obtain existing pavement elevations and cross-
slopes along the inside travel lane and outside travel lane every 100'.

Project 417-149
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-t Cross-sections will be performed at 1000' intervals along the
mainline to verifu DTM.
Additional topographic and DTM surveys, as needed for the project
design, are the responsibility of the Consultant. These may include
existing water bodies and pavement elevations.

4.

F. Drainage Survey

Perform a drainage survey including pipe type, location, size and flow line
elevations as needed for design.

G. Underground Utilities

2.

Quality Level B Designating
a. SR 417 Mainline - 4.0 miles x 1 utilities:4.0 miles of DES

- CFX will designate the FON on both sides of SR4l7
throughout project limits
- It is understood street lighting will be replaced throughout
project and has been excluded from the designating efforts
- Designating efforts include all other utilities except the CFX
FON and street lighting

b. Boggy Creek - .28 mile x 3 utilities: .85 miles of DES
c. Boggy Creek Rd - .24 mile x l0 utilities :2.45 miles of DES
d. Wyndham Lakes - .12 mile x 4 utilities: .48 mile of DES
e. Rhode Island Woods - .1 mile x 4 utilities: .4 mile of DES
Locates for verification of QLB and non-tonables
a. - Cross Streets/Interchange - 1 cross section per cross street (18

utilities): l8 THs
b. - Laterals crossing mainline and misc. locations as needed to

confirm utility alignment : 25

Quality Level A Locating
a. SR 417 Mainline: 9-Overhead Truss Signs (45THs), 16-

Overhead Cantilever Signs (80THs), 1l - Multi-post Signs
(44THs), 2 - Box Culvert Ext. (4THs), l0 - CCTV Poles
(10THs), Drainage Structures (4THs)

b. Boggy Creek Rd: 6-Mast Arms (30THs)
c. Sound Wall, MSE Wall, Miscellaneous locating (50THs)
Survey
a. Stake all proposed sign, signal, and structure locations prior to

QLA locating
b. Map all utility designates and locates (including FON marked

by CFX)

H. Side Street Surveys

Perform topographic and utility surveys of side streets as may be needed for

I

J

4
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I.

J

engineering design.

Bridge Survey

Provide bridge survey data as needed for engineering design.

Jurisdictional Line Surveys

Perform Jurisdictional Line Surveys as needed for engineering design and
permitting.

Geotechnical Surveys

Locate and/or stake boring locations as needed for geotechnical
investigations.

Right-otWay Ties

K

L.

Locate right-of-way limits for construction purposes. No new right-of-way
is anticipated.

Prior to construction, the Consultant shall re-flag and reset alignment
control points, references and benchmarks and meet with the construction
contractor to review these points.

N. CFX ITS/TON

CFX will locate the FON one time at the beginning of design during the
survey phase. Once the FON/ITS lines are flagged, the Consultant shall
survey the located FON/ITS locations in the field. The survey data collected
will be included inthe30o/o plans submittal package.

The CFX GSC will review the plan submittals to ensure that the FON is
shown correctly as actually located in the field. The CFX GSC will also
determine if there are any overlapping projects that need to be represented
in the design plans as a part ofthe ITS Component review ofthe 30% plans.

SUE will be done as required based on the Design Project Manager's
recommendations and provided to CFX for their information.

4.05 Geotechnicallnvestigation

The Consultant shall perform a geotechnical investigation of the project in
accordance with the requirements of CFX.

Investigations shall be performed with minimal disruption of the normal

M.

A.

B.
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traffic flow for the project. Field personnel shall use safety devices such as

warning signs, traffic cones, warning lights, and safety vests at all times,
according to CFX requirements. The Consultant shall adhere to all traffic
control requirements when taking samples on existing roadways. A traffic
control plan and permit may be required. Any advanced warning signs
required when crews are working on CFX system shall be made with 3M
Scotchlite Diamond Grade Fluorescent orange roll up sign sheeting.

The work includes, but is not limited to, identiffing roadway structural
section requirements, LBR testing, design methods for the selected
foundation, external stability evaluation at proprietary retaining walls,
groundwater and estimated seasonal high groundwater level, estimate of the
maximum rate of pumping that will be required at sites that dewatering is
anticipated, certification of all under drain and pond draw down times, pH
and resistivity conditions requiring design considerations, soil
shrinkage/swell characteristics, slope stability and benching in
embankment/excavation locations, recommendation for methods of rock
excavation, potential imported borrow sites and availability of structural
section materials, location and depths of unsuitable material (muck), and
design alternatives based on geotechnical findings; design values for active,
at rest, and passive soil pressures; allowable design loads or pressures for
each foundation type, corrosion testing for structures and design of
foundations for sign structures. The work will also include verification of
existing median bridge foundation capacities previously constructed for
future widening.

D. The results of the geotechnical investigation shall be contained in a

Geotechnical Report which shall be submitted to CFX's Project Manager
for approval. The geotechnical investigation shall include all necessary
laboratory testing of materials.

Upon approval of the Geotechnical Report, the Consultant shall proceed

with preparation of the pavement and foundation designs.

Boring profiles shall be included on cross-section sheets in the contract
plans and include the boring number, station, offset, soil legend, observed
water table, design high water elevation and geotechnical consultant's
address. A boring number and target symbol shall be shown at the
appropriate location on the roadway and bridge plans.

Roadway core samples shall be taken to determine the existing pavement
section. The Consultant shall submit a plan to CFX for location approval.

4.06 ContaminationlmpactAnalysis

A. The Consultant shall perform a contamination impact analysis ofthe project

C

E

F

G

Project 417-149 A-15



B.

c

A.

A.

in accordance with the applicable rules and regulations of the FDOT Project
Development and Environment Guidelines, Chapter 22, the Florida
Department of Environmental Protection (FDEP), and all other pertinent
State or Federal agencies having jurisdiction, and the requirements of CFX.

At a minimum, the Consultant shall conduct a windshield survey along the
project corridor to identiff any new sources of environmental
contamination not reported in the referenced document(s).

The testing of any sites including the use of ground penetrating radar, if
required to complete the design and/or construction of the project, will be
added to the Scope of Services by Supplemental Agreement.

4.07 Pavement Design

4.08 Borrow Pits

A.

B.

The Consultant shall prepare the pavement design as appropriate in
accordance with the requirements of the FDOT Pavement Design Manual.

The proposed pavement design recommendation, resulting from the
Consultant's analysis of the various alternatives, shall be contained in a
Pavement Design Summary.

The Consultant's geotechnical investigation may include the investigation
of current borrow pits. The location and testing of any new borrow pits if
required to complete the construction of the project shall be added to the
Scope of Services by Supplemental Agreement. The analysis and test
results shall be contained in a separate report submitted not later than the
preliminary submittal.

4.09 Governmental Agency and Public Meetings

Except as may be provided elsewhere in this Scope of Services, the
Consultant shall have appropriate representatives present at such meetings,
conferences or hearings as CFX may direct to secure necessary approvals
and/or support of the project by county, municipal, or other governmental
agencies. If so directed, the Consultant shall also have appropriate
representatives present at meetings or conferences of CFX, its Chairman or
staff.

B. The Consultant shall assist CFX in presentations to various parties. The
Consultant shall prepare exhibits pertaining to basic roadway
improvements. CFX will prepare exhibits pertaining to aesthetic treatments
and other design issues if applicable. This scope assumes presentations at
one meeting with adjacent property owners.
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4.10 EnvironmentalPermits

CFX's Project Manager will review, coordinate and submit the applications
for all environmental permits, including EPA's NPDES General Permits for
Stormwater Discharges from Construction Sites. The Consultant shall
provide all information, permit applications and data relating to Stormwater
Management and Floodplain Impacts required for the permits to CFX.
(CFX will be responsible for preparing all of the Wetlands and Protected
Species analysis and documentation required for the permits.) The
Consultant shall:

Attend the pre-application meetings and site visits with CFX and
regulatory agencies.

Provide additional information requested at the pre-application by
regulatory agencies for permits.

Provide aerial maps at a l":400' scale which include SCS soils data,
100-year floodplain limits and proposed project.

Provide all plans, calculations, sketches and reports required for
permits except as described above.

Provide copies of all drainage calculation, including pond routing
nodal diagrams, for the project.

Assist CFX in responding to any requests for additional information
made by regulatory agencies after the permit application is
submitted.

Incorporate any changes required by changes in regulatory agency
requirements during the course of the project. If this requires
additional work by the Consultant a Supplemental Agreement will
be prepared.

Prepare a list of adjacent landowners along with address and nine-
digit zip code at all wetland encroachment sites.

9. Provide all permit application material in .pdf format.

10. The Consultant will provide dredge and fill sketched as required by
the permitting agencies if applicable. Mitigation plans, if required,
may be added as a supplemental service.

11. Determine extent of floodplain impacts, if any, and provide

A.

J

4

5

1

2

6.

7

8.
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compensatory flood stages as required.

4.ll utilities

A. Location

The Consultant shall obtain available utility mapping and information and
identiff all utilities within the general project limits to determine potential
conflicts and relocations. Where a potential conflict exists, the Consultant
may need to arrange to probe or expose ("pothole") the utility and survey
the horizontal and vertical location of the utility line. The Consultant shall
coordinate this effort with involved utility companies. All existing utilities
shall be shown on appropriate preliminary construction plans. The
Consultant's notes shall include the name and telephone number of contact
persons for the construction contractor's use.

B. Utility Coordination

The Consultant shall prepare reproducible utility adjustments plans
based on information provided by respective utility companies.

Private utilities will prepare design plans for the relocation of their
facilities. If a utility cannot or will not prepare these design plans,
the work shall be added to the scope by Supplemental Agreement
and the Consultant shall prepare design plans for utility relocation
for approval of the utility and review by CFX.

Where utility conflicts occur which require utility relocation
agreements between the affected utility and CFX, the Consultant
shall prepare the necessary datalplans required for the agreements.
The Consultant shall advise CFX seven days in advance ofmeetings
with utility companies/agencies scheduled to discuss utility
relocations.

The preparation and negotiation of the agreement will be performed
by CFX's Project Manager. After approval of the agreement by the
utility and CFX, the Consultant shall prepare reproducible utility
adjustment sheets identi$ing proposed relocations with respect to
the construction plans.

The Consultant shall prepare a utility conflict matrix to assist in
identiffing and resolving conflicts between utilities and proposed
construction prior to completion of the plans.

The Consultant shall obtain utility work schedules from the utility
companies.

2

-t

4

5

6.
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7

8

The Consultant shall prepare the Utility Certification Letter
certifuing that all utility negotiations (full execution of each
agreement, approved utility work schedule, technical special
provisions written, etc.) have been completed with arrangements
made for utility work to be undertaken and completed as required.

The Consultant shall make two utility contacts with the utility
agencies (Phase II and Phase III) and hold two utility conferences at
each contact.

4.12 Roadway Design

B.

C.

A. A Typical Section Package will not be prepared for this project. Rather,
typical sections for SR 417 mainline, Boggy Creek Toll Plaza, Boggy Creek
Road, and impacted interchange ramps will be prepared as part of the
Preliminary Engineering Memorandum and submitted to CFX for review
and approval.

The Consultant shall design the geometrics for this project using the design
standards included in the scope. The design elements shall include, but not
be limited to, the horizontal and vertical alignments, cross section template
development, lane width, shoulder widths, cross slopes, borders, sight
distance, side slopes, lane transitions, superelevations, features of
intersections, ramp terminal details, interchanges, and limited access points.

The Consultant shall prepare designs and contract documents for the
roadway improvements, including, but not necessarily limited to:

l. Cover sheet (key sheet)

2. Summary of Pay Items

General notes

Summary Quantities sheets

Project Layout

Typical roadway sections

Typical roadway details

Plans and profiles (plans at 1":500 scale)

J.

4.

5.

6.

7.

8.
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l1

4.13 Structures Design

B.

9. Interchange layout plans

10. Ramp Terminal Details

12.

Crossroad plans and profiles (1":50' scale)

Cross-sections (with pattern plan) (1" :20'horiz.) (1":5' vert.)

a. Earthworkquantities

Traffic Control Sheets including Temporary Drainage

Utility Adjustment Sheets - as deemed necessary

Details

Special provisions

Special specifications

13

t4

15.

T6,

17.

A. Prior to commencement of final design, the consultant shall prepare a
Bridge Concept Memorandum which documents a limited range of
structural alternatives and identifies preferred alternatives. Specifically, the
alternatives to be examined include beam type, wall type I configuration,
foundation pile type, and preliminary load rating analysis of existing
exterior beams at widened sections.

The Consultant shall prepare designs and contract documents for structural
design including, but not necessarily limited to the following items.

Complete Bridge Widening designs will be provided for widening
of the following bridges:
a. Rhode Island Road SB - inside & outside widening
b. Rhode Island Road NB - inside & outside widening
c. Wyndham Lakes Blvd. SB - inside & outside widening
d. Wyndham Lakes Blvd. NB - inside & outside widening
e. Boggy Creek SB - outside widening
f. Boggy Creek NB - inside widening & outside widening
g. Boggy Creek Road SB - outside widening
h. Boggy Creek Road NB - inside & outside widening
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2. Retaining walls (may vary based on final design limits)
Permanent MSE walls:

Tiered walls at Rhode Island Woods each quadrant
:8 walls, approx. 3,900 LF total
Tiered walls at Wyndham Lakes each quadrant
: 8 walls, approx.4,500 LF total
Tiered walls west of Boggy Creek on N and S side of SR 417
:4 walls, approx. 1,800 LF total
Walls E and W of Boggy Crk Road on N side of SR 417
:2 walls, approx. 100 LF total
10,300 LF estimated approx. total MSE wall

Temporary critical walls: TBD
Preliminary estimate includes each outside widening to support
existing embankmentltraffic while excavating to install front
MSE wall straps. Four walls per bridge site : 16 walls total.
Typical wall length approx. 40 ft anchored,20 ft cantilevered,
60 ft total

Cast in place concrete cantilever walls:
Toe wall at west bank of Boggy Creek to maintain existing
vehicle access under west end of bridge

Box Culverts - Extension of both ends of one box culvert located
approx. 1,500 ft west of the tollplaza.

Slope protection as required for the spill through abutments at the
crossing of Boggy Creek.

5. Approach slabs for bridge widenings

Summary quantity tables

Special provisions and specifications are not anticipated to be
required for the structures work, however, if required will be
included.

Stage construction-sequencing details will consist of bridge cross
sections showing demolition and construction phases with
corresponding traffic positions and will be coordinated with the
maintenance of traffic plans.

Sign\Signal structures: To replace existing structures impacted by
the widening and provide additional anticipated sign structures.
l0 Overhead Cantilever Sign Structures
14 Overhead Span Sign Structures (Including 4 structures with
walk-in or single line DMS)
6 Mast Arm Signal Structures

J

4.

6.

7.

8.

9
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l0

ll

Structural design of sound walls. CFX to provide limits and
locations.

The Consultant shall perform Load Rating Analysis per FDOT
criteria for bridges at the 90% design phase. The Load Rating
Analysis packages shall be submitted for their review and approval.

Perform all drainage design in accordance with the approved criteria
from Section 3.01C. Due to the "impaired" designation of
downsteam portions of Boggy Creek, a pollutant loading analysis
will be performed for the project.

Finalize the pond design atthe 30Yo submiffal. Due to the increase
of impervious area width from 116' to 120', treatment and
affenuation calculations will be prepared for seven (7) existing
Ponds (3 interconnected ponds at Boggy Creek interchange treated
as l) and I new dry treatment facility to increase pollutant removal
efficiency.

Have its chief drainage engineer available at the scheduled (bi-
weekly/monthly) team meetings to review progress and discuss
problems.

Notifu CFX's Project Manager immediately if any deviation liom
approved design criteria is anticipated.

Provide drainage/contour maps as needed used in the development
of the drainage design to CFX for use in scheduled reviews. These
maps will be returned to the Consultant along with review comments
at the end ofthe review process.

Provide copies of its internal quality control comments and
calculations at the scheduled reviews.

Prepare one (1) Bridge Hydraulics Reports that includes Boggy
Creek. The BHR will be reviewed and approved by CFX, Orange
County, and FEMA. No CLOMR is anticipated.

Floodplain impacts and compensation design are not anticipated
with this project effort, however, ifneeded will be included to obtain
required permits.
Perform cross drain analysis for eight crossings due to extensions.

4.14 Drainage Design

A. As part of the drainage design requirements, the Consultant shall:

2

J

8

9

4

5.

6.

7
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B

4.15 Roadway Lighting

One crossing will be a CBC's and the remainder are pipes

10. Prepare a technical memorandum identifring existing drainage
concerns along the corridor and potential fixes or modifications.
Known existing drainage concerns include:
A. Erosion at outfalls and along pond side banks
B. Evaluate widening of Boggy Creek bridge to eliminate the

bridge drainage system.

I l. Critical duration analysis is not included in this effort and, if
required, shall be added to the scope by Supplemental Agreement.
A pond siting report is not required.

The Consultant shall prepare designs and contract documents for drainage
features including, but not necessarily limited to:

Connector pipes

Drainage structure details

Storm drain and culvert profiles and/or drainage cross-sections

Later al d itche s/channe I s

Outfall ditches/channels

Retention/detention ponds/exfi ltration system

2.

J.

4.

5.

6.

A The Consultant shall provide a complete set of final roadway lighting
documents in accordance with FDOT and CFX design criteria. These plans
shall include replacement of all CFX lighting on the corridor to LED,
including roadway and ramp fixtures, overhead sign lighting and underdeck
lighting. The work shall include coordination with the local utility to provide
electrical service. Plan sheet scale shall be at 1":50'scale.

If required, CFX will provide a cut sheet for the type of lighting fixtures to
be used for this project.

The Consultant will prepare designs and contract documents for lighting
design including, but not necessarily limited to the following items.

Cover sheet (key sheet)
Tabulation of Quantities
General notes
Pole data and Legend sheet

B.

C.

1.

2.

3.
4.
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Project Layout sheet
Plans sheets (plans at l":50' scale)
Service point detail
Special Details

4.16 TrafficEngineering

A. Traffic Data will be furnished by CFX.

B. Maintenance of Traffic Plans

The Consultant shall prepare maintenance of traffic plans at scale of
1":50' to safely and effectively move vehicular and pedestrian
traffic during all phases of construction. The designs shall include
construction phasing of roadways ingress and egress to existing
property owners and businesses, routing, signing and pavement
markings, and detour quantity tabulations. Special consideration
shall be given to the construction of the drainage system when
developing the construction phases. Positive drainage must be
maintained at all times.

The Consultant shall investigate the need for temporary traffic
signals, signs, alternative detour roadso anow boards, flagging
operations, and the use of materials such as sheet pilings in the
analysis. A certified designerwho has completedthe FDOTtraining
course shall prepare the maintenance of traffic plan.

Traffic shall be maintained during all phases of project construction
at all locations, including existing posted speed, lane widths and
number of lanes unless determined by CFX and other governmental
agencies. This includes meeting with the governmental agencies
which may be impacted by the maintenance of traffic plans.

4.17 Signing and Pavement Marking Plans

A. The Consultant shall prepare designs and contract documents for final
signing and pavement marking plans including layouts showing the locations
of ground mounted and overhead signs, special sign details, lighting, and any
structural or foundation requirements in accordance with applicable design
standards. Any requirements for electric service shall be coordinated with
the local electric utility.

CFX will provide conceptual signing plans for the project as deemed
necessary.

Plan sheets will be developed at a scale of l":50' (ll"xlT" format).

5.

6.

7.
8.

2

J

B.

C.
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D. For the purposes ofthis proposal, eight (8) existing overhead trusses and nine
(9) existing overhead cantilevers and eight (8) existing multi-post signs along
the project will be affected by the improvements. Two existing bridge
mounted signs will be moved to trusses.

4.18 SignalizationPlans

For the SR 417 ramp terminals at Boggy Creek Road, the Consultant shall
prepare designs and contract documents for final signalization plans
including layouts showing the locations of mast arms and pedestrian
features, special signal details, lighting, and any structural or foundation
requirements in accordance with applicable design standards. Any
requirements for electric service shall be coordinated with the local electric
utility.

B. Plan sheets will be developed at a scale of l":50' (ll"xl7" format).

4.19.1 Right-of-Way Surveys

A. No additional right-of-way is anticipated for this project.

4.20 Cost Estimates

A. The Consultant shall prepare and submit to CFX construction cost estimates
atthe 60%o,90yo,l00yq Pre-Bid and Bid Set submittals outlined herein. The
estimate shall be based on the current unit prices as applied to the latest
concept of the proposed construction.

4.21 Special Provisions and Specifications

A. The Consultant shall prepare and submit atthe 90o/o level special provisions,
special specificationso and technical special provisions for items, details and
procedures not adequately covered by CFX's Technical Specifications.

4.22 Fiber Optic Network (FON)

A. Fiber Optic Infrastructure Plans

A.

1 The site construction plans shall be developed at a scale of 1" equals
50 feet. These plans shall include the relocation of all existing fiber
optic ductbanks, cables, manholes, and pull boxes in areas where the
existing locations conflict with construction and as necessary to
relocate the FON into the new paved shoulder. The Consultant shall
identifu existing physical features and utilities that will impact the
construction and installation of the equipment. The Consultant shall
review and modify standard FON details as necessary.
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2. Fiber optic network (FON) plans shall include the following:
a. Roadway geometry

b. Rights-of-Way

c. Existing utilities within the right-of-way including CFX's FON

d. Physical features affecting construction/installation (sign
structures, light poles, fences, etc.)

e. Manhole/Pull box locations and stub-out details (standard details

. provided)

f. Device layout

g. Device installation details

h. Conduit installation details (standard details provided)

i. Fiber optic cable route marker detail (standard details provided)

j. Fiber count per conduit

k. Communications interconnect

l. Connectivity with the FON backbone conduits

m. Fiber cable design to include link loss budget calculations, per
Corning standard recommended procedure for new or relocated
fiber optic cabling.

n. Fiber cable routing summaries, fiber cable allocation charts, and
splice details and tables for new or relocated fiber optic cabling.

o. Controller cabinet, structure, and foundation details for proposed
CFX device sites.

p. Power interconnect, calculations to support conductor size, and
details. Power conductors to each device location shall be sized to
the capacity of the main breaker in the cabinet. Determination on
conductor sizing and voltage drop limits are only required for
proposed sites and existing sites where the total site load is being
significantly modified.

q. Grounding

r. Table of quantities

s. Special notes

t. Maintenance of fiber operations (protection of existing FON
through all phases of construction and cutover phasing to ensure
continuous operation of existing ITS devices)

u. All existing and proposed FON to be included and shown with
roadway cross sections and drainage cross sections

v. Replacement of the existing FON to inside of the new paved
shoulder, including attachment ofthe FON to SR 417 bridges over
intersecting arterials and installation of fiber optic manholes in the
paved shoulder.
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w. Replacement of existing CCTV sites and any necessary structures,
foundations, attachment details, power service, fiber optic
connections, and cabinets (standard details provided).

x. Replacement of existing data collection sensor (DCS) sites and any
necessary structureso foundations, attachment details, power
serviceo fiber optic connections, and cabinets (standard details
provided).

y. Replacement of existing traffic monitoring sites (TMS) and any
necessary structures, foundations, attachment details, power
service, fiber optic connections, and cabinets (standard details
provided).

z. Replacement of existing one-line and three-line dynamic message
sign (DMS) sites and any necessary structureso foundations,
attachment details, power service, fiber optic connections, and
cabinets (standard details provided) with new color DMS message

boards.

aa. Conversion of all existing ITS devices within the project limits
from point-to-point fiber optic modems to gigabit Ethernet field
switches, relocation ofvideo encoders from the mainline toll plazas
to the CCTV cabinets, and upgrading other cabinet equipment as

needed to meet current CFX ITS equipment standards.

bb. Conduits and pull boxes to facilitate future installation of hard
shoulder running ITS devices, based on conceptual device layouts
provided by CFX, or their representative, to the Consultant.

The Consultant shall take the following information into consideration
when developing the site construction plans:

a. Minimize utility conflicts and adjustments.

b. Minimize traffic impact.

c. Accessibility and ease of equipment maintenance.

d. Safety of equipment maintenance personnel and the traveling
public.

e. Maintain the existing FON system through all phases of
construction.

f. Environmentalconditions.

g. Concurrent/future CFX projects.

h. Compatibility with existing and proposed ITS infrastructure (e.g.
CFX enhanced grounding standards for ITS devices, CFX transient
voltage surge suppression (TVSS) standards for ITS devices, etc.)

i. Leased conduits in CFX FON duct bank that are occupied by the
fiber optic cable of other agencies or entities.

j. Location of proposed sound walls
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B. Splice and Cable Routing Details

The Consultant shall provide splicing detail diagrams to document
proposed fiber optic splices within and between manholes, ITS
devices, tollbooths, and other junction points.

Proposed splicing tables shall include ITS device connectivity, fiber
use, drop cable fiber identification, drop cable identification, backbone
cable identification, translateral cable identification, backbone into
mainline cable identification, and toll plazapatch panel jack.

J The Consultant shall provide cable routing diagrams and fiber
allocation charts in CFX's standard format to document the functional
connectivity between proposed fiber optic conduit and splices.

C. Maintenance Of Fiber Operations

l. The Consultant shall provide a plan of action to ensure existing fiber
optic network is not disrupted during construction operations.

2. The Consultant shall determine the sequence of fiber optic cable splices
to minimize disruption to communications.

D. Inside Plant Plans

2

1 The Consultant shall be responsible for any data collection necessary
to complete its design.

2. All equipment shown on the inside-plant construction plans shall be

clearly delineated as existing, proposed, or by-others. The Consultant
shall be responsible for identifuing and detailing on the inside-plant
construction plans with notes and drawings any make-ready work
required. The Consultant shall also provide a table of quantities for
all materials and equipment specified in the inside-plant construction
plans.

The Consultant shall sign and seal final inside-plant construction plans
by a licensed professional Electrical Engineer registered in the state

of Florida. The inside-plant construction plans shall be subject to the
review and approval of CFX.

Standard CFX specifications will be provided to the Consultant. The
Consultant shall review the specifications and modiff them as necessary.

3

E
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4.23 Toll Plazas

A. This proposal includes modifications to the S.R. 417 Boggy Creek
Mainline plaza. The open road tolling portion of the plaza will be altered to
facilitate the conversion from 2 to 3 lanes in each direction. This includes,
but is not limited to the removal of a portion of the tollplaza canopy to
allow for the design and placement of the new outside shoulders, and
removal of the two existing toll ganhies with a new single gantry to span

the increased main lane section. The modifications to the plaza canopies
wil I include Structural, Architectur al, and Electrical d i sciplines.

As a result of the widening an access stair to the below grade tunnel will
need to be modified and or infilled with concrete and closed off.

4.24 Post-DesignServices

Services shall begin after authorization by CFX. The Consultant
compensation for post-design services may be added by Supplemental
Agreement and shall be at an hourly rate, inclusive of overhead, profit and
expenses, and exclusive of travel. No compensation will be made for
correction of errors and omissions.

The Consultant shall support the post design process as follows:
l. Answer questions relative to the plans, typical sections, quantities and

special provisions.
2. Make any necessary corrections to the plans, typical sections,

quantities, notes, etc.o as may be required.
3. Attend pre-award meeting with construction contractor, CFX, and

CFX's CEI.

The Consultant shall, prior to the pre-bid conference, be prepared to walk the
project with CFX's CEI to discuss the plans and details. The Consultant shall
be prepared to affend the pre-bid conference and respond to questions related
to the plans, details, and special provisions.

The Consultant shall prepare any addenda required to clarifr the work
included in the construction contract documents. Addenda may be required
based on the project inspection with the CEI, or questions developed in the
pre-bid conference, or conditions discovered by bidders during the bid
period. Addenda will not be issued for Contractor initiated design changes or
value engineering proposed work.

The Consultant shall be available to respond to questions in the field that may
arise relative to the plans, details or special provisions during construction.
The Consultant shall periodically (monthly) visit the project site to observe
the progress of construction on the project. This visit will not replace the

B

A

B

C

D
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formal construction inspection by CFX. It is intended to provide the
opportunity of the design team to observe whether the work is being
performed in general conformance with the project plans. Written memos of
all such field trips shall be submitted to CFX within five working days of the
trip.

The Consultant shall review and approve shop drawings for structural,
lighting, signing, traffic signal elements, and toll plaza shop drawings. This
work will include the erection procedure plans, review proposals for
substitutions, develop supplemental agreements, and provide other
engineering services required to facilitate construction of the project.
Reviews will be conducted and returned within two weeks from receipt of
information.

The Consultant shall appoint a responsible member of the firm to be the
contact person for all post-design services. The person should be continually
available during the course of construction for review of design plans.

The Consultant shall make every reasonable effort to process any material
presented for review in a prompt manner recognizing a construction contract
is underway.

The Consultant's key staff shall attend a maximum of three (3) partnering
meetings as requested by CFX's Project Manager. The Consultant shall also
attend progress/coordination meetings as requested by CFX's Project
Manager including, but not limited to, the Notice to Proceed meeting.

Approved design bridge load ratings were obtained by the Consultant under
the final design phase of this contract. The Contractor shall be responsible
for revising and resubmitting the load ratings if changes to the bridge design
occur during construction. Otherwise, the Consultant shall provide written
correspondence to CFX when construction is complete that the bridges were
constructed in accordance with the plans and the design load ratings still
applv.

The Consultant shall provide geotechnical engineering services as needed

by CFX, relative to pile driving, earthwork, embankment and MSE wall
construction.

The Consultant shall provide utility consulting services as needed by CFX,
relative to proposed utility adjustments within the project limits.

M. The Consultant shall prepare Record Drawings in electronic format
following completion of the construction phase. CFX shall provide all As-
Built drawings from the Contractor / CEI to the Consultant for their use in
preparation of the Record Drawings.

G

H.

I.

J

K.

L.
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5.0 MATERIALS FURNISHED BY CF'X OR ITS DESIGNEE

5.01 Record Documents

A.

5.02 Traffic Data

A. CFX will provide the following design traffic data

CFX will provide the Consultant, within ten working days of a written
request, the following items:

Available record drawings of existing conditions

Available right-of-way plans of existing conditions

Current list available to CFX of owners of all affected properties
within the section.

Sample plans to be used as guidelines for format, organization and
content.

Title searches of all affected properties for use by the Consultant in
the preparation of the right-of-way maps.

Contract unit prices from latest CFX construction projects.

1.

2.

3.

4.

5.

6.

1.

2.

J.

4.

5.

6.

Current and design year ADT
Current and design year peak hour volumes

Turning movements at each intersection/interchange

K,DandTfactors
Design speed - See Section3.02, Geometry.

AVI Percentages

Utility designates for the FON and roadway lighting within CFX
right-of-way.

5.03 Other

I
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6.0 WORK PERFORMED BY CFX OR ITS DESIGNEE

6.01 Right-of-WayAcquisition

If necessary, CFX, or its designee, will review all right-of-way plans, parcel
sketches and legal descriptions prepared by the Consultant. CFX will
handle all appraisals, negotiations, relocations, condemnationo and property
settlements.

6.02 UtilityAgreements

A. CFX will support, as necessary, the Consultant's acquisition of information
required for utility agreements.

6.03 Publiclnvolvement

A. CFX will provide a moderator for all required public meetings and provide
guidelines for the Public Involvement aspects of the project. The need for
public meetings or public hearings will be determined by CFX. CFX will
be responsible for mailings and advertisements for the public meetings.

6.04 Contracts and Specifications Services

CFX will prepare the necessary bid documents for the construction contract
using plans, technical special provisions, and special specifications
prepared by the Consultant.

6.05 Post-DesignServices

CFX will be the principal initial contact for post-design questions and
answer questions on a limited scope.

CFX's CEI representative will be responsible for collection and
documentation of all As-Built information for the constructed
improvements.

6.06 EnvironmentalPermits

CFX will review and submit the environmental permit applications and

coordinate with the Consultant on requests for additional information from
the regulatory agencies.

CFX will stake wetland lines and coordinate agency site visits. CFX will
also prepare the wetland and wildlife analysis and documentation for the
permits.

C. CFX will be responsible for all permitting application fees.

A.

A

A.

B.

A.

B.
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6.07 Conceptual Specialty Design

A. CFX will provide a conceptual major guide signing plan.

B. CFX to provide proposed sound wall locations.

C. CFX will provide conceptual aesthetics design and treatments for structures.
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7.0 ADMINISTRATION

7.01 Cenhal Florida Expressway Authority

CFX's Project Manager will administer the Consultant services detailed in
this scope.

All contractual payments and changes shall be reviewed and approved by
CFX's Project Manager.

7.02 CFX's Project Manager

CFX's Project Manager will

Conduct ongoing reviews of the Consultant's progress in performing the
work and furnish technical comments in a timely manner.

Review the Consultant's billings.

Review and evaluate the Consultant's requests for extension of time and
supplemental agreements and recommend appropriate action.

Review all correspondence with public agencies prior to the Consultant's
mailing of any correspondence except for requests for information.

Coordinate the distribution of public information.

Coordinate the data (including documentation of prior rights, cost estimates
and plans) necessary for CFX to prepare and execute all utility and railroad
agreements.

Conduct an introductory meeting to deliver relevant information and
explain the administration process.

Review the Consultant's Quality Control program and the Consultant's
conformance to the Quality Control Program.

I. Provide a focal point contact for all questions, requests, and submittals.

J Provide a system to monitor the Consultant's schedule, progress and key
milestone submittal dates.

7.03 Consultant

The Consultant has total responsibility for the accuracy and completeness
of the construction contract documents and related design prepared under
this project and shall check all such material accordingly. The plans will be

A

B

A.

B.

C.

D.

E.

F.

G

H

Project 417-149

A.

A-34



I

2.

reviewed by CFX for conformity with CFX procedures and the terms of the
Contract, as well as coordination with adjacent design contracts. Review by
CFX does not include detailed review or checking of design of major
components and related details or the accuracy with which such designs are

depicted on the plans. The responsibility for accuracy and completeness of
such items remains solely that of the Consultant. The Consultant shall:

Establish, furnish and maintain suitable office facilities to serve as

the project office for the duration of the project at a location
acceptable to CFX.

Maintain an adequate staff of qualified support personnel to perfbrm
the work necessary to complete the project.

Establish internal accounting methods and procedures for
documenting and monitoring project costs.

Establish and maintain contract administration procedures, which
will include supplemental agreements, time extensions and
subcontracts.

J

4

7.04 Project Control

A The Consultant shall provide data for CFX's Management Information
System to monitor costs and manpower, and report progress. This project
control system may include features to:

I Determine and highlight critical path work from initial plans as work
progresses.

Identiff progress against schedule for each identified work item.

Forecast completion dates from current progress.

Highlight rescheduled work in any arca which is out of required
sequence.

Highlight reschedulingthat has overloaded any physical areathat
requires more resources than originally allocated.

2.

aJ.

4.

5

6. Forecast future conflicts in any area.

7.05 Work Progress

The Consultant shall meet with CFX's Project Manager on a bi-weekly
basis (or more often if necessary) and provide written progress reports
which describe the work performed on each task. The dates and times of
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these meetings will be established by CFX. Two working days prior to each
progress meeting, the Consultant shall provide CFX's Project Managerwith
a draft copy of the Progress Report and a typewritten agenda for the
meeting. The Consultant shall prepare typewritten meeting minutes and
submit them to CFX's Project Manager within five working days after the
meeting. The minutes shall indicate issues discussed and the resolution or
action required to resolve any issues.

7.06 Schedule

Within twenty (20) calendar days after receipt of the Notice to Proceed, the
Consultant shall provide a schedule of calendar deadlines in a format
prescribed by CFX.

7.07 ProjectRelated Correspondence

The Consultant shall furnish copies of all written correspondence between
the Consultant and any pafi pertaining specifically to this project to CFX
for its records within one (l) week of the receipt or mailing of said
correspondence. The Consultant shall record and distribute the minutes of
all meetings pertaining to this project.

7.08 Quality Control

The Consultant has total responsibility for the accuracy and completeness
ofthe plans and related designs prepared under this project and shall check
all such material accordingly. Consultant shall have a quality control plan
in effect during the entire time work is being performed under the Contract.
The plan shall establish a process whereby calculations are independently
checked, plans checked, corrected and back checked. All plans,
calculations, and documents submitted for review shall be clearly marked
as being fully checked by a qualified individual other than the originator.

The Consultant's quality control plan shall be submitted to CFX within
fifteen (15) working days of receipt of written notice to proceed.

7.09 ConsultantPersonnel

7.10 Site Visit

A.

A.

A

B

A. The Consultant's work shall be performed and/or directed by the key
personnel identified in Exhibit ooD". Any changes in the indicated key
personnel or the Consultant's office in charge of the work shall be subject
to review and approval by CFX.

The Consultant shall aftange a site visit within twenty (20) calendar days of
receipt of written Notice to Proceed. Consultant personnel assigned to
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perfonn the work on the project shall attend. CFX representatives will be
present. Within seven calendar days of the site visit, the Consultant shall
issue to CFX a brief written report including observations, discussions, and

any questions pertaining to the scope or level of effort of the project. The
purpose ofthis visit is to acquaint key personnel with the details and features
ofthe project to facilitate the design process.

7.ll Acceptability of the Work

The plans, design, calculations, reports and other documents furnished
under this Scope of Services shall conform to the "standards-of-the
industry" quality as acceptable to CFX. The criteria for acceptance shall be

a product of neat appearance, well organized, accurate and complete,
technically and grammatically correct, checked in accordance with the
approved Quality Control program, and have the maker and checker
identified. The minimum standard of appearance, organization and content
of drawings shall be similar to the type produced by the Florida Department
of Transportation and CFX.

7.12 DesignDocumentation

The Consultant shall submit any design notes, sketches, worksheets, and
computations to document the design conclusions reached during the
development of the construction contract documents to CFX for review.

The design notes and computations shall be recorded on 8-112" x I I "
computation sheets, appropriately titled, numbered, dated, indexed and

signed by the designer and checker. Computer output forms and other
oversized sheets shall be folded or legibly reduced to 8-l/2" x 1 1" size. The
data shall be bound in a hard-back folder for submittal to CFX.

A CD/DVD with electronic (PDF Format) copies of the design notes and

computations shall be submitted to CFX with each review submittal. When
the plans are submitted for 90Yo review, the design notes and computations
corrected for any CFX comments shall be resubmitted. At the project
completion (bid set), one (1) hard copy of the final set of the design notes
and computations, sealed by a Professional Engineer, registered in the State

of Florida, shall be submiffed with the record set of plans and tracings.

Design notes and calculations shall include, but are not necessarily limited
to, the following data:

l. Field survey notes and computations.

Design criteria used for the project

Geometric design calculations for horizontal alignment

A.

A.

B.

C.

D.

2.

a
J.
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Vertical geometry calculations.

Drainage calculations

Structural design calculations.

Geotechnical report.

Hydraulics Report for each bridged stream crossing.

Earthwork calculations not included in the quantity computation
booklet.

Calculations showing cost comparisons of various alternatives
considered, if applicable

Computations of quantities.

Documentation of decisions reached resulting from meetings,
telephone conversations, or site visits.

Lighting and voltage drop calculations.

Lighting service letter from the power company stating the
following: service voltage, type of service (overhead or
underground), location of power company service point, and any
other power company requirements.

7.13 Reviews and Submittals

Review and coordination of the Consultant's work by CFX shall continue
through the project development process

Formal submittals for review shall be made to CFX when the plans have
been developed to the following levels of completion:

4.

5.

6.

7.

8.

9.

10.

11.

12.

13.

14.

A.

B.

1 Preliminary Engineering (Memorandum) (1 CD/DVD with all files
in pdf format, and three (3) hard copy sets)

30% Roadway Plans (l CD/DVD with PDF's of submittal package,
one (1) hard copy of plans to CFX GEC and two (2) hard copies of
plans to the CFX project manager)

30% Bridge and Structural Plans (1 CD/DVD with PDF's of
submittal package, one (1) hard copy of plans to CFX GEC and two
(2)hard copies of plans to the CFX project manager)

2.

J
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4 60% Roadway and specifications, Geotechnical Report (1 CD/DVD
with PDF's of submiffal package, one (1) hard copy ofplans to CFX
GEC and two (2) hard copies of plans to the CFX project manager)

5. 60% Bridge Plans required only on Category 2 bridges.

6. 90Yo Bridge and Structural Plans (1 CD/DVD with PDF's of
submittal package, one (l) hard copy of plans to CFX GEC and two
(2) hard copies of plans to the CFX project manager)

90% Roadway and specifications (1 CD/DVD with PDF's of
submittal package, one (1) hard copy of plans to CFX GEC and two
(Z)hard copies of plans to the CFX project manager)

100% Roadway, Bridge and specifications, Geotechnical Report (l
CD/DVD with PDF's of submittal package, one (l) hard copy of
plans to CFX GEC and two (2) hard copies of plans to the CFX
project manager)

Pre-Bid Plans (1 CDiDVD with PDF's of submittal package, one (1)
hard copy of plans to CFX GEC and two (2) hard copies of plans to
the CFX project manager)

l0

7

8.

9

C.

D.

E.

Bid Set (1 set signed and sealed plans, I set "clean" plans, 1 set

signed and sealed reports and one (1) CD/DVD with .PDF of all
plans and reports)

Formal review submittals shall include copies as listed above. 8-l/2" x ll"
and I I " x 17" documents do not require reproducible copies.

Preparation and distribution of roadway and ROW plans to other than CFX
or CFX GEC will not be made until approved by CFX.

The format of review submittal plans shall conform to the FDOT Design
Manual, except as amended by CFX.

Due to the compact schedule of the design, review, and construction
process, any modification to the agreed submittal dates will require a letter
from the Consultant to CFX giving:

l. The reason forthe delay

The design components impacted.

Proposed methods to maintain submittal dates.

F

2

aJ
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The Consultant shall submit all CADD files, including GEOPAK files, use

in the preparation of the plans and right of way mapping on compact disk
with the final submiffal.

7.14 30% Roadway Plan Submittal

At the completion of this phase, design and plan development should be
approximately 30 percent complete except stormwater pond designs. The
designs of the stormwater ponds shall be at90o/o complete. The following
material shall be developed and submitted for review:

1. Key Map Prepared

a) Location map shown complete with destinations, ranges and
townships.

b) Beginning and ending stations shown.

c) Any equations on project shown.

d) Project numbers and title shown.

e) Index shown.

Drainage Map Prepared

a) Existing culvert sizes and elevations.

b) Horizontal alignment shown.

c) Drainage areas and flow arrows shown.

d) High water information shown.

e) Beginning and end stations shown along with any equations
on project.

f) Interchange supplemental maps prepared.

Typical Section Sheets

a) Ramp typical sections developed.

b) Pavement structure shown.

c) Special details developed.

G

A.

2

J.
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d) General notes shown.

4. Plan and Profile Sheets

a) Centerline plotted.

b) Reference points and bench marks shown.

c) Existing topography.

d) Base line of surveys, curve data, bearings, etc. shown.

e) Beginning and end stations (project and construction).

f) Geometric dimensions.

g) Proposed and existing limited access right-of-way lines.

h) Existing ground line.

D Proposed profile grade.
j) Type, size and horizontal location of existing utilities.

k) Drainage structures and numbers are shown

D Drainage ponds are shown.

5. Cross Sections

a) Existing ground line.

b) Preliminary templates at critical locations (not to exceed 500
feet).

c) Existing utilities shown.

6. Interchange Layout and Ramp Profiles

a) Geometric dimensions.

b) Proposed profile grades.

7. Right-of-Way Control Survey

8. Signing and Pavement Markings

a) Striping layout.
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b) Sign structure locations.

7.15 30% Bridge and Structural Plan Submittal

At completion of this phase, design and plan development should be
approximately 30 percent complete. The Consultant shall refer to FDOT
Structural Design Guidelines for plan contents and submittal requirements.
Preliminary geotechnical results and recommendations should also be

included with this submittal.

7.16 60% Roadway Plan Submittal

A. At completion of this phase, design and plan development should be
approximately 60 percent complete except stormwater pond designs. The
designs of the stormwater ponds shall be at l00Yo complete. The following
material shall be developed and submitted for review:

1. Key Map

a) Project description and number shown.

b) Equations, exceptions and bridge stations shown.

c) North affow and scale included.

d) Consultant and CFX sign-off included.

e) Contract set index complete.

f) Index ofsheets updated.

2. Drainage Maps

a) Flood data shown.

b) Cross drains and storm sewer shown.

c) Bridges shown with beginning and ending stations.

d) Interchange supplemental sheets updated.

3. Typical Section Sheets

a) All required typical sections are included.

b) Limited access right-of-way lines are shown.

A.
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c) Design speed and traffic are shown.

d) Special details have been completed.

e) Station limits of each typical section are shown.

Plan and Profile Sheets

a) Match lines shown.

b) Limited access right-of-way lines shown.

c) Stations and offset shown for all fence corners and angles.

d) All work shown should be within right-of-way or proposed
easement.

e) Drainage structures and numbers are shown.

0 Drainage ponds shown.

g) Curve data and superelevation included.

h) Pavement edges, shoulders and dimensions shown.

i) Project and construction limits shown.

j) Bridges shown with beginning and ending stations.

k) General Notes.

Drainage Structures

a) Drainage structures plotted and numbered.

b) Station location and offsets identified.

Cross Sections

a)

b)

c)

d)

Templates are shown at all stations.

Limited access right-of-way lines are shown.

Cross section pattern sheet included.

Miscellaneous notes included.

5

6
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e) Boring profiles.

7. Interchange Layouts, Ramp Profiles and Intersection Details

a) Geometric data shown.

b) Profiles finalized.

c) Coordinate data shown.

d) Limited access right-of-way lines shown.

e) Curve data shown.

0 Bearings and bridges shown.

g) Cross roads, frontage roads, and access roads shown.

h) Intersection details shown.

8. Traffic Control Plans

9. Utility Adjustments

10. Signing and Pavement Marking Plans

11. SignalizationPlans

12. Intelligent Transportation System (ITS) Plans

13. Highway Lighting Plans

14. Selective Clearing and Grubbing (if required)

7.17 90 % Bridge and Structure Plan Submittal

A. At completion of this phase, design and plan development should be
approximately 90 percent complete. The Consultant shall refer to FDOT
Structural Design Guidelines for plan contents and submittal requirements.

7.18 90% Roadway Plan Submittal

A. At completion of this phase, design and plan development should be
approximately 90 percent complete. The following material shall be
developed and submitted for review:

1. Key Map
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4.

2.

6.

a) Length of Project with exceptions shown.

b) Index ofsheets updated.

Drainage Maps

a) Drainage divides, areas and flow arrows shown.

b) Elevation datum and design high water information shown.

c) Disclaimer and other appropriate notes added.

Typical Section Sheets

Plan and Profile Sheets

a) Curve Control Points (P.C., P.I., P.T.) flagged and labeled.

b) Limits of side road construction.

c) Angle and stationing for intersections.

d) Treatmentfornon-standardsuperelevationtransitions
diagramed.

e) General notes shown.

D Special ditches profiled.

Drainage Structures

a) Existing structures requiring modifications are shown.

b) Existing and proposed utilities are shown.

Soil Borings

a) Soils data and estimated high seasonal groundwater table
shown.

Cross Section Sheets

a) Scale and special ditch grades shown.

b) Utilities ploffed.

5

7
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c) Sub-excavation shown.

d) Volumes computed and shown.

8. Utility Relocation Plans

a) Utility relocation plans prepared.

9. Traffic Control Plans

10. Signing and Pavement Marking Plans

11. SignalizationPlans

12. Intelligent Transportation System (ITS) Plans

13. Highway Lighting Plans

14. Selective Clearing and Grubbing (if required)

7.19 100% Roadway, Bridge, Structural and Right-of-Way Plans

A. At the completion ofthis phase, the design plans and special provisions shall
be 100 percent complete.

7.20 Pre-Bid Plans

7.21 Bid Set
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EXHIBIT ''B''
METHOD OF COMPENSATION

I.OO PURPOSE:

This Exhibit describes and defines the limits of compensation to be made to the

CONSULTANT for the services set forth in Exhibit "A" of this Agreement and the method by
which payments shall be made.

2,OO AMOTINT OF COMPENSATION:

2,I0 CFX agrees to pay the CONSULTANT for the performance of services described in
Exhibit "A" an amount not to exceed a Total Maximum Limiting Amount of $5,500,000.00.

2.11 The Total Maximum Limiting Amount for the project assigned under this Agreement
shall include:

A Limiting Amount for Salary Related Costs consisting of the sum of actual

salary and wages and the applicable administrative overhead and payroll
burden (fringe benefits) costs;

A Fixed Fee as the Operating Margin or profit paid for the professional
services described in this Agreement;

A Lump Sum Amount for Expenses;

A Limiting Amount for Subconsultants (as identified in paragraph 5.0 of the

Agreement for Professional Services);

An Allowance Amount for CFX to utilize as necessary

2.12 The Total Maximum Limiting Amount for the project assigned under this Agreement

shall consist of the following:

HORIZON ENGINEERING GROUP, INC.

Total Activity Salary Costs
(a) Overhead Additives

(1) Combined (193.81%)
Subtotal (Salary + Overhead)

(b) Lump Sum for Operating Margin (10.3877%)
Subtotal (Salary Related)

(c) Direct Expenses - Lump Sum (Prime)
BASIC FEE
(d) Subcontracts (LimitingAmount)
(e) Allowance
TOTAL MAXIMUM LIMITING AMOUNT

$ 768,051.17

1"488.559.97
2,256,611.14

234^410.00
2,491,021.r4

8.850.00
2,499,871.14
2,510,890.58

489.238.28

$5,500,000.00
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2.I3 It shall be the responsibility of the CONSULTANT to ensure at all times that sufficient funding
remains within the Total Maximum Limiting Amount stated above in Section 2.l2to complete
the services for the project. Changes in the Total Maximum Limiting Amount for the project
shall require execution of a Supplemental Agreement. The CONSULTANT is obligated to
complete project services within the Total Maximum Limiting Amount established herein.

3.OO ALLOWABLE COSTS:

CFX shall reimburse the CONSULTANT for all reasonable allocable and allowable costs.
The reasonableness, allocability and allowability of reimbursements sought under this
Agreement are expressly made subject to the terms of (1) this Agreement (2) Federal
Acquisition Regulations sub-part 3I-2 (3) Office of Management and Budget (OMB)
Circular A-87 (46FR9548, January 28, 1981) and A-102 (45FR55086, August 18, 1980) and
(4)'other pertinent federal and state regulations. By reference hereto, said sub-part of
Federal Acquisition Regulations and OMB circulars are hereby incorporated in and made a
part of this Agreement. Allowable Costs and Fees are defined as follows:

3.10 Direct Salaries and Wages: All direct salaries and wages of the CONSULTANT and
Subconsultants (as identified in paragraph 5.0 of the Agreement for Professional Services)
for time expended by personnel in the performance of the work (exclusive of unit price
based work performed by Class 2 Subconsultants); however, this shall specifically exclude
salaries and payroll burden of Corporate Officers and Principals when expended in the
performance of indirect functions.

Direct Salaries and Wages (salary costs) include both straight time payments and all
overtime payments made for an employee's services on a project. Straight time costs shall
be the hourly rate paid for an employee based on a forty (40) hour work week. Overtime
costs shall be the salary costs paid for an employee for work exceeding a forty (40) hour
work week. Overtime costs shall be paid as either Straight Overtime costs or Premium
Overtime costs.

- Straight Overtime: Straight overtime shall be the portion of overtime
compensation paid for employees at the straight time hourly rate and shall be

burdened with overhead and fringe benefits.

- Premium Overtime: Premium overtime costs shall be the portion of overtime
compensation paid in excess of the straight time hourly rate and shall not be
burdened with overhead and fringe benefits.

- Payment of Overtime: Straight Overtime or Premium Overtime shall be paid
in accordance with the CONSULTANT'S overtime policies and practices, provided
that such compensation plan or practice is so consistently followed, in effect, to
imply an equitable treatment of overtime to all the CONSULTANT'S clients.

Premium Overtime is not authorized unless approved in writing by CFX's
DIRECTOR of ENGINEERING.
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3.11 Indirect Charges: Administrative overhead and payroll burden costs not to exceed a
combined maximum rate of 193.81% when applied to the CONSULTANT'S chargeable
salaries and wages. Administrative overhead and payroll burden costs for Subconsultants
shall be as established in Exhibit"C".

3.12 Expenses: A Lump Sum Amount shall be paid to the CONSULTANT and all
subconsultants for miscellaneous and out-of-pocket expenses as established in Exhibit "C".

3.13 Class 2 Subconsultants: Compensation shall be based on a unit price basis not to
exceed the limiting amount established herein. The unit prices acceptable for this agreement
shall be at the unit prices established in Exhibit "C".

3.14 Field Survey by subconsultant: Compensation shall be based on a unit price basis
not to exceed the limiting amount established herein. The unit prices acceptable for this
agreement shall be at the unit prices established in Exhibit "C".

3.15 Fixed Fee: Fixed Fee is the operating margin paid to the CONSULTANT and the
Subconsultants for the professional services described in this Agreement (exclusive of unit
price based work performed by Class 2 Subconsultants). The hxed fee shall remain fixed
regardless of the relation of the actual salary related costs to the estimated salary related
costs and regardless of any extension of contract time granted pursuant to paragraph 4.0 of
the Agreement for Professional Services. Salary related costs are defined as the sum of
direct salaries and wages and the applicable administrative overhead and payroll burden
costs.

4.OO METHOD OF PAYMENT:

No more than the Total Maximum Limiting Amount provided for in Section 2.00 shall be
paid by CFX to the CONSULTANT as follows, subject to the provisions of Section 3.00:

4.10 The CONSULTANT shall be reimbursed monthly for authorized services performed
Payment to the CONSULTANT shall be in an amount to cover costs incurred during the
preceding month for actual direct salary and wages, a provisional allowance for the
administrative overhead and payroll burden, a portion of Lump Sum expenses and
Subconsultant Costs, plus an allowance for Fixed Fee (Operating Margin), less retainage.

The basis for all CONSULTANT and Class I Subconsultant (as defined in Section 5.0 in the
Agreement for Professional Services) invoices shall be the actual employee salary and
wages at the time work was performed on the project by such employee. Staff classification
maximum rates have been established in Exhibit "C" for the CONSULTANT and all Class I
Subconsultants. It is understood that the staff classification maximum rates shall not be
exceeded without prior written approval from CFX. It is further understood that the staff
classification average rates used to generate the Total Maximum Limiting Amount in
Exhibit "C" will not be revised throughout the term of the Agreement. All future
Supplemental Agreements executed as part of this Agreement shall be based on the
negotiated staff classification average rates detailed in Exhibit "C" . Class 2 Subconsultants
shall prepare their invoices in accordance with the provisions of Section 3 . I 3.
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4.II The combined provisional allowance for administrative overhead and payroll burden,
expressed as a percentage of salary related costs, for the CONSULTANT is 193.81 percent.

The provisional allowance for administrative overhead and fringe benefits established herein
will be adjusted, as necessary, upon completion of an interim audit during the term of the
project, or a post audit following project completion, subject to the following limitations:

- The combined allowance for administrative overhead and fringe benefits
shall not exceed 193.81%; and

- Adjustments to the combined allowance for administrative overhead and
fringe benefits shall not increase the compensation to the CONSULTANT beyond
the Total Maximum Limiting Amount.

4.12 The Fixed Fee (Operating Margin) approved by CFX to be paid to the
CONSULTANT for the services set forth in this Agreement is established as shown in
Section 2.12 of this Exhibit "B".

The CONSULTANT shall eam monthly a portion of its approved fixed fee at 10.3877
percent of actual approved salary related costs. Accumulated fixed fee earnings are subject
to the aforementioned fixed fee amount. When project services have been satisfactorily
completed, the difference between the approved and previously earned fixed fee shall be due
and payable to the CONSULTANT and Subconsultants (exclusive of unit price based work
performed by Class 2 Subconsultants).

4.13 The CONSULTANT shall earn a portion of its established Lump Sum expense cost
in the amount equal to such Lump Sum equally distributed over the project's anticipated
duration. Any balance due the CONSULTANT upon completion of a project shall be paid
in the final invoice.

4.14 The CONSULTANT shall be compensated for Subconsultant Services in accordance
with Section 3.00 of this Exhibit "B" for actual work performed.

4.15 Payments to the CONSULTANT shall be subject to retainage. Retainage shall be
calculated as a percent of the sum of salary costs, administrative overhead and payroll
burden, and operating margin. No retainage shall be withheld on expenses or Subconsultant
Services.

CFX shall withhold from monthly payments a retainage of ten percent (10%) until fifty
percent (50%) of the work is completed, and five percent (5o/o) thereafter until all work is
completed. Retainage withheld at project completion shall be released to the
CONSULTANT upon satisfactory completion of all services and acceptance of all
deliverables by CFX.

4"16 The CONSULTANT shall be responsible for the consolidation and submittal of one
(1) original monthly invoice, in the form and detail established or approved by CFX. All
payments on such invoices are conditional and subject to adjustment as a result of a final
audit as to the allowability of costs in accordance with this Agreement. Invoices shall

B-4



include anitemization and substantiation of costs incurred. The itemization must include
the amount budgeted, current amount billed, total billed to date and amount to complete.

4.17 The CONSULTANT shall promptly pay all subconsultants their proportionate share
of payments received from CFX.

4.18 CFX reserves the right to withhold payment or payments in whole or in part, and to
continue to withhold any such payments for work not completed, completed unsatisfactorily,
work that is behind schedule or work that is otherwise performed in an inadequate or
untimely fashion as determined by CFX. Any and all such payment previously withheld
shall be released and paid to CONSULTANT promptly when the work is subsequently
satisfactorily performed notwithstanding paragraph 4.0 of the Agreement for Professional
Services.

5.OO PROJECT CLOSEOUT:

5.10 Final Audit: The CONSULTANT shall permit CFX to perform or have performed
an audit of the records of the CONSULTANT and any or all subconsultants to support the
compensation paid the CONSULTANT. The audit will be performed as soon as practical
after completion and acceptance of the contracted services. In the event funds paid to the
CONSULTANT under this Agreement are subsequently properly disallowed by CFX
because of accounting errors or charges not in conformity with this Agreement, the
CONSULTANT agrees that such disallowed amounts are due to CFX upon demand.
Further, CFX shall have the right to deduct from any payment due the CONSULTANT
under any other contract between CFX and the CONSULTANT an amount sufficient to
satisfy any amount due and owing CFX by the CONSULTANT under this Agreement.
Final payment to the CONSULTANT shall be adjusted for audit results.

5.11 Certificate of Completion: Subsequent to the completion of the final audit, a
Certificate of Completion will be prepared for execution by both parties stating the total
compensation due the CONSULTANT, the amount previously paid, and the difference.

Upon execution of the Certificate of Completion, the CONSULTANT shall either submit a
termination invoice for an amount due or refund to CFX for the overpayment, provided the
net difference is not zero.

\\dfsprdl.oocea.intemal\Store\Departments\Engineering\General\41'l-149 SR 417 Widening Landstar to Boggy Creek Road\2 ContractV.E Method of
Compensation Exhibit B\Contract - Exhibit B.docx
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TO

CENTRAL FTORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board Members

FROM Aneth Williams
Director of

DATE: September 6,2018

SUBJECT: Approval of Final Ranking and Authorization for Fee Negotiations for
Design Consultant Services for SR 417 Widening from Narcoosee Road to
SR 528
Project 417-150, Contract No. 001393

Letters of Interest for the referenced project was advertised on July 8, 2018. Responses were received
from nine (9) firms by the deadline. Those firms were: Atkins North America, Inc., HDR Engineering,
Inc., CDM Smith, Inc., Inwood Consulting Engineers, Inc., Kelly, Collins & Gentry Inc., Moffatt &
Nichol, Inc., Tetra Tech,Inc., WSP USA, Inc. and BCC Engineering, Inc.

After reviewing and scoring the letters of interest, the Evaluation Committee met on July 27,2018 and
shortlisted Atkins North America, Inc., HDR Engineering, Inc., Moffatt & Nichol, Inc. and Tetra Tech,
Inc.

Technical Proposals were submitted for review and scoring. As part of the scoring process, the
Technical Review Committee heard oral presentations from the firms on September 6,2018. After the
oral presentations were completed, the Technical Review Committee prepared its final ranking. The
result of that process was as follows:

Firm
Atkins North America, Inc.
Moffatt & Nichol, Inc.
HDR Engineering, Inc.
Tetra Tech, Inc.

Board approval of the final ranking and authorization to enter into fee negotiations with Atkins North
America, Inc. is requested. Once fee negotiations are completed, Board approval of the negotiated
amount and award of contract will be requested. If negotiations with Atkins North America, Inc. is not
successful, Board authorization to enter into negotiations in ranked order is requested.

Rankins
I
2
J

4

This project is

Reviewed by:

ln ve-Year Work Plan.

P.E.
of Engineering

49T4ORLTOWERRD.ORL-ANDO,FL32807 IPHONE:(407)690-5000 IFAX:(407)690-5011
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LOI-001393 Committee Meetine Sentember 6.2018 Minutes

Technical Review Committee for Design Consultant Services for SR 417 Widening from Narcoosee
Road to SR 528; Project No. 417-150, Contract No. 001393, held a duly noticed meeting on Thursday,
September 6,2018 at 9:00 a.m. in the Pelican Room (Room 107), atthe CFX Administrative Bldg.,
Orlando, Florida.

Committee Members Present:
Joe Berenis, Chief of Infrastructure
Will Hawthorne, Manager of Engineering
Glenn Pressimone, Director of Engineering

Other Attendees:
Aneth Williams, Director of Procurement

Presentations/OandA:
Aneth began each interview with a brief overview of the process and introduced the Technical Review
Committee. Aneth stated that this portion of the meeting is closed to the public and is being recorded in
accordance with Florida Statute.

Atkins North America, Inc.
HDR Engineering, Inc.
Moffatt & Nichol, Inc.
Tetra Tech, Inc.

These minutes are considered to be the official mi
Thursday, September 6,2018, and no other notes,

9:00 - 9:35 a.m.
9:45 - l0:20 a.m.
l0:30-ll:05a.m.
I l:15 - I l:50 a.m.

nutes of the Technical Review Committee meeting held
tapes, etc., taken by anyone takes precedence.

Evaluation Portion:
Aneth stated the evaluation portion of the meeting is open to the public in accordance with Florida
Statute. The committee members individually scored the proposers and submitted them to Aneth for
tallying. The score sheets were tallied by utilizing the rankings assigned by each Committee member
based on the raw scores each Proposer received. Below are the results:

FIRM
Atkins North America, Inc.
Moffatt & Nichol, Inc.
HDR Engineering,lnc.
Tetra Tech, Inc.

The Committee recommends CFX Board approve the ranking and authorize negotiations in ranked order.
It was agreed that Glenn Pressimone would review and approve the minutes on behalf of the Committee.

There being no otlrer business to come before the Committee; the meeting was adjourned at I l:56 a.m.

Points
5

6
7
t2

Ranking
I
2
J

4

Submitted

Approved by
n



CENTRAL FLORIDA EXPRESSWAY AUTHORITY

TECHNIGAL COI'MITTEE ME]$BER FII{AL SUMTIARY RAI{KING

DESIGI{ CONSULTANT SERVICES FOR SR 4I7 WIDENING FROM NARCOOSEE ROAD TO SR 528

PROJECT 4,t7-150, COilTRACT 1{O. 001393

RANKING

'l

3

2

4

TOTAL
SCORE

5

7

6

12

wll
Haudrome

Score

3

2

1

4

Glenn
Pressimone

Score

1

3

2

4

Joe
Berenis
Score

1

2

3

4

CONSULTANT

Atkins North America, lnc.

HDR Enqineerinq. lnc.

Moffatt & Nichol. lnc.

Tetra Tech, lnc.

Date:Thursday, September 6, 2018

Date:Thursday, September 6, 2018

Date:Thursday, September 6, 201 I





TO

CENTRAL FLORIDA EXPRESSWAY AUTHORITY
MEMORANDUM

CFX Board Members

FROM: Aneth Williams
Director of

DATE: August 29,2018

SUBJECT: Approval of Contract Award to Ion Electric, LLC for
SR 408 Guide Sign Replacements
Project 408-628, Contract No. 001400

An Invitation to Bid for the referenced project was advertised on July 8, 2018. Responses to the
invitation were received from three (3) contractors by the August 29,2018 deadline.

Bid results were as follows:

1.

2.

3.

Bidder
Ion Electric
United Signs & Signals, Inc.
Traffic Control Devices, Inc.

Bid Amount
$4,222,831.88
94,340,r66.72
$4,514,414.00

The engineer's estimate for this project is $3,405,884.63 and $1,542,000.00 is included in the Five-Year
Work Plan. During design of this project, additional scope items pertaining to safety and operational
improvements were added beyond what was originally contemplated in the Five-Year Work Plan. The
additional items include the addition of three (3) overhead sign structures and converting approximately
8 miles of SR 408 to LED lighting. The low bid for another Work Plan item, Project 408-746, came in
under the amount that was allocated. The surplus from Project 408-746 adequately offsets the
unallocated funds needed for construction of this project.

The Engineer of Record for Project 408-628 has reviewed the low bid submitted by Ion Electric, LLC
and identihed two (2) unbalanced bid items during their review of the bid tabulation. However, staff has
reviewed these items and find the low bid unit prices of these items to be consistent with the other bids
received.

The project consists of providing all labor, materials, equipment and incidentals necessary to install
and/or replace overhead guide sign panels, guide sign overlays, overhead guide sign structures and
conversion of conventional roadway lighting to LED roadway lighting along SR 408 from the Clark
Road Ramps to the I-4 Ultimate limits. The work also consists of, but is not limited to, coating of sign
structure uprights, intelligent transportation systems and sign lighting.

4974 ORL TOWER RD. ORI-ANDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011

www.cFxwAY.coM



The Procurement Department has evaluated the bids and has determined the bid from Ion Electric, LLC
to be responsible and responsive to the bidding requirements. Board award of the contract to Ion
Electric, LLC inthe amount of $4,222,831.88 is recommended.

Reviewed by:
P.E.

Engineering
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board Members

FROM: Aneth W
Director of

DATE: August 23,2018

SUBJECT: Authorization to Advertise an Invitation to Bid for Field Ethernet Switch
Equipment
Project 599 -542, Contract No. 00 I 467

Board authorization is requested to advertise an Invitation to Bid for the purchase of Field
Ethernet Switch Equipment from qualified vendor(s) to maintain the existing Intelligent
Transportation System Network throughout CFX's system.

The Field Ethemet Switches requested for purchase are used to communicate to the Intelligent
Transportation Systems (ITS) devices throughout the entire roadway system. The majority of the
existing Field Ethernet Switches on the CFX system today have been in service for up to 10
years and are reaching the end of their serviceable life. These units were evaluated and selected
based on performance, reliability and cost effectiveness.

This project is included in the Five-Year Work Plan.

Reviewed by:

TO

Manager of Traffic

4974 ORL TOWER RD. OR[-A.NDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011

P.E.
operations 2i'

('{

WWIM.CFXWAY.COM
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CENTRAL FTORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

TO: CFX Board Members

FROM: Aneth Williams
Director of

DATE: August 23,2018

SUBJECT: Authorization to Advertise an Invitation to Bid for IS5 Terminal Servers
Project 599-550, Contract No. 001468

Board authorization is requested to advertise an Invitation to Bid for the purchase of IS5
Terminal Servers from qualified vendor(s).

Terminal servers are required at each Traffic Monitoring Station (TMS) throughout the system to
connect the TMS to the Fiber Optic Network. The current terminal servers have reached their
end of life and are no longer being serviced or repaired. The IS5 units were evaluated and
selected based on performance, reliability and cost effectiveness.

This proj ect is included in the Five-Year Work Plan.

Reviewed by:
P.E.

Manager of Traffic Operations

4974ORLTOWERRD.ORLANDO,FL32807 IPHONE:(407)690-5000 IFAX:(407)690-5011

WWW.CFXWAY.COM









CENTRAL FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUI\4

TO: CFX Board Members

FROM: Michael Carlisle, Director of Accounting and Finance

DATE: August 23,2018

RE: July 2018 Financial Reports

Attached please find the July 2018 Financial Reports. Please feel free to contact me if you have
any questions or oomments with regard to any of these reports.

4974 ORL TOWER RD. ORL-ANDO,FL32807 | PHONE: (407) 690-s000 | FAX: (407) 690-s011

www.cFXWAY.coM



CENTRAL FLORIDA EXPRESSWAY AUTHORITY
CALCULATION OF NET REVENUES AS DEFINED BY THE BOND RESOLUTIONS

AND RELATED DOCUMENTS
FOR THE MONTH ENDING JULY 3I, 2OI8 AND YEAR.TO-DATE

FY 19

MONTH
ACTUAL

FY 19

MONTH
BUDGET

$ 36,662,808
450,890

23,176
9,262

250,000
99,668

2,096,364
102,974
479,417

FY 19

YEAR.TO-DATE
ACTUAL

FY 19

YEAR-TO-DATE
BI.JDGET

FY 19

YEAR-TO-DATE
VARIANCE

FY 19
YEAR-TO-DATE

% VARIANCE

FY18-19
YEAR-TO-DATE

COMPARISON

REVENUES

TOLLS $
FEES COLLECTED VIA UTN/UTC'S ANÐ PBP'S $
TRANSPONDER SALES $
OTHEROPERATING $
INTEREST $
MISCELLANEOUS $

TOTAL REVENUES

OM&AEXPENSES
OPERATIONS
MAINTENANCE

ADMINISTRATION
OTHER OPERATING

$ 39,889,719 37,495,804 39,889,719 37,495,804 2,393,915

39,019,368

365,306

26,376
14,706

364,090

99,874

$ 39,0r9,368
365,306

26,376
14,706

3&,090
99,874

36,662,808

450,890
23,176
9,262

250,000
99,668

$ 2,356,560
(85,583)

3,199
5,444

1 14,090

206

$ 6.40/o

-'l9.oo/o

'|'3.80/o

58.8%

45.60/o

O.2Yo

8.4o/o

-13.9o/o

9.70/o

-63.6%
7.60/o

2.9%

$

$

$

$

1,805,351

93,855

451,507

1,805,351

93,855

451,507

2,096,364
102,974
479,417

291,013

9,1 19
27,910

6.40/o

13.9o/o

8.9o/o

5.80/o

8.Oo/o

-1.6%
5.9o/o

13.60/o

TOTALOM&AEXPENSES

NET REVENUES BEFORE DEBT SERVICE

COMBINED NET DEBT SERVICE

NET REVENUES AFTER DEBT SERVICE

$ 2,350,713 2,678,755 2,350,713 2,678,755 328,042 12.20/o

$ 37,539,006

$ 13,9f 1'4 14

34,817,049

14,067,215

37,539,006

13,911,414

34,817,049

14,067,215

2,721,957

'155,80'l

7.8o/o

L10/o

1.3o/o

8.5o/o

O.2o/o

$ 23,627.591 _$_?9J19f99_ $ 23.627.591 $ 20.749.833 $ 2.A77.758 13.9o/o

Note: Due to delays in the process¡ng of SunPass customers on CFX roadways, toll revenue
is based on CFX traffic reports not funds received from SunPass

The monthly Treasurer's Report is provided as interim information for management's use. lt is prepared on a modified cash bas¡s and has not been audited,
nor should ¡t be deemed final. For audited financial statements, please see CFX's Comprehensive Annual Financial Reports.

14.0o/o



CENTRAL FLORIDA EXPRESSWAY AUTHORIW
SUMMARY OF OPERATIONS, MAINTENANCE AND ADMINISTRATION

COMPARISON OF ACTUAL TO BUDGET FOR FISCAL YEAR 2019
FOR THE MONTH ENDING JULY 31, 2018 AND YEAR-TO-DATE

FY
2019

ACTUAL

FY
2019

BUDGET VARIANCE

FY 19

YEAR-TO.DATE
% VARIANCE

Operations

Maintenance

Admin¡stration

Other Operating

Total O M &A

Capital Expenditures

Operat¡ons

Maintenance

Adminlstration

Total Cap¡tal Expenditures

$ 1,805,351

93,855

451,507

$ 2,096,364

102,974

479,417

291 ,013

9,1 19

27,910

13.9o/o

8.9Yo

5.8o/o

0.0%

$

$ 2,350,713 S 2,678,755 $ 328,042

$

1,667 1,667

$

12.2o/o

0.0%

0.0o/o

100.0olo

$ $ 1,667 $ 1,667 100.00/o

The monthly Treasurer's Report is provided as interim informat¡on for management's use. lt is prepared on
a modified cash basis and has not been aud¡ted, nor should it be deemed f¡nal. For audited fìnancial
statements, please see CFX's Comprehensive Annual Financial Reports.



CTNTRAT
FtO RI DA

AUTHORTTY

TollOperations
lmage Review
Special Projects
lnformation Technology
E-PASS Service Center
E-PASS Business Services
Public Outreach/Education

SubtotalCFX

Plazas
Subtotal Toll Facilities

Total Operations Expenses

Central Florida Expressway Authority
Operations - Compar¡son of Actual to Budget

For the One Month Ending July 31 ,2018

YTD
Actual

YTD
Budget

Budget
Variance

Variance
Percentage

35,466
433,900

225
103,008
476,066

8,795
49

37,882
427,169

11,522
127,049
712,240

10,779
1,667

2,416
(6,731)
11,297
24,040

236,175
1,984
1,618

6.38%
-1.58%

98.05%
18.92o/o

33.160/o

18.41o/o

97.09o/o

20.39%1,057,508 1,328,308 270,800

747,843 768,056 20,213 2.63%

2.63%747,843 768,056 20,213

1,805,351 2,096,364 291,013 13.88%



CTNTRAL
FLORT DA
I ( i ¡ ì 1 ., lr 1 ¡

ÀurHt¡RrrY

Maintenance Ad ministration

Traffic Operations

Routine Maintenance

Total Maintenance Expenses

Central Florida Expressway Authority
Maintenance - Gomparison of Actual to Budget

For the One Month Ending July 3'1,2018

YTD
Actual

YTD
Budget

Budget
Variance

Variance
Percentage

65j20

28,735

0

67,750

32,677

2,547

2,629

3,943

2,547

3.BB%

12.07o/o

100.00%

8.86%93,855 102,974 9,119



CgNTRAL
FtO RI PA
i \ i'l; i: i!:11 ;':'
AUTHÛR T T'Y Gentral Florida Expressway Authority

Administrat¡on - Actual to Budget by Cost Center
For the One Month Ending July 31,2018

YTD
Actual

YTD
Budget

Budget
Variance

Variance
Percentage

General

Admin istrative Services

Communications

Human Resources

Supplier Diversity

Accounting

Records Management

Construction Administration

Procurement

Legal

lnternalAudit

525 Magnolia

Engineering

Grand Total Expenses

37,915

185,782

34,112

12,211

11,389

74,529

17,420

3,668

30,792

36,850

2,812

4,029

193,085

35,805

r6,367

13,362

77,470

20,179

4,950

32,171

41,598

2,988

4,174

93638 1,021 2.62%

7,303 3.78%

1,693 4.73%

4,156 25.390/o

1,973 14.77Yo

2,941 3.80%

2,758 13.67o/o

1,282 25.900/o

1,378 4.28%

4,748 11.41o/o

0 0.00%

176 5.89o/o

145 3.47o/o

00

451,507 481,084 29,576 6.15%



CENTRAL FLORIDA EXPRESSWAY AUTHORITY
CALCULATION OF NET REVENUES AS DEFINED BY THE BOND RESOLUTIONS

PREVIOUS YEAR BUDGET TO ACTUAL COMPARISON
FOR THE MONTH ENDING JULY 31, 2OI8 AND YEAR.TO.DATE

FY 19 FY.Ig
YEAR-TO-DATE YEAR.TO-DATE

FY 19 FY 18 FYí 8 FY,I8 YEAR-TO.DATE
YEAR.TO-DATE YEAR.TO-DATE YEAR.TO.DATE YEAR.TO.DATE VARIANCE

ACTUAL BUDGET VARIANCE ACTUAL BUDGET VARIANCE COMPARISON

REVENUES
TOLLS $39,019,368 $36,662,808
FEES COLLECTED VIA UTN/UTC'S AND PBP'S 365,306 450,890
TRANSPONDER SALES 26,376 23,'176

OTHER OPERATING 14,706 9,262
TNTEREST 364,090 250,000
MISCELLANEOUS 99,874 99,668

TOTAL REVENUES

$ 2,356,560 $
(85,583)

3,1 99

5,444
'114,090

206

36,008,837
42434'l

24,O48

40,348
338,507

100

$ 34,492,272 $ 1,516,565 $ 839,995

332,407 91,974 (177,5571

17,329 6,719 (3,520)

18,073 22,275 (16,831)

337 ,464 1,043 113,047

84,100 13,000 (12,794\

742,33939,889,719 37,495,804 2,393,915 36,933,221 35,281,ô45 1,651,576

OM&AEXPENSES
OPERATIONS
MAINTENANCE
ADMINISTRATION
OTHER OPERATING

1,805,351

93,855

451,507

2,096,364
102,974
479,417

291,013
9,119

27,910

1,835,0ô1

88,658
397,394

1,906,570

187,285
465,447

71,509
94,627
68,053

219,504
(89,508)

(40,143)

TOTAL O M &A EXPENSES 2,350,713 2,678,755 328,O42 2,321,113 2,559,302 238,1 89 89,853

37,539,006 U,817,O49 2,721,957 34,612,108 32,722,U3 1,889,765 832,192

13,911,414 ',t4,O67 ,215 155,801 13,883,742 14,158,1U {274,422\ 430,223

I ,3þtþ01- -S ,q?4rp33 @- -S ,q?rs¡66 -S 18"564J?, i--21641Ð- l----7TãPì-'

NET REVENUES BEFORE DÊBT SERVICE

COMBINED NET DEBT SERVICE

NET REVENUES AFTER DEBT SERVICE

Note: Due to delâys in the proæss¡ng of SunPass ilstomers on CFX roadways, toll revenue
¡s based on CFX traffic reports not funds recaivêd from SunPass

The monthly Treasure/s Report is provided as ¡nterim ¡nformat¡on for management's use. lt is prepared on a modified cash basis and has not been audited,
nor should it be deemed f¡nal. For aud¡ted financial statements, please see CFX's Comprehensive Annual Financial Reports.



CENTRAL FLORIDA EXPRESSWAY AUTHORITY
CALCULATION OF NET REVENUES AS DEFINED BY THE BOND RESOLUTIONS

PREVIOUS YEAR COMPARISON
FOR THE MONTH ENDING JULY 3I, 2018 AND YEAR-TO-DATE

REVENUES

TOLLS
FEES COLLECTED VIA UTN/UTC'S AND PBP'S
TRANSPONDER SALES

OTHER OPERATING
INTEREST
MISCELLANEOUS

TOTAL REVENUES

OM&AEXPENSES
OPERATIONS
MAINTENANCE

ADMINISTRATION
OTHER OPERATING

TOTALOMEAEXPENSES

NET REVENUES BEFORE DEBT SERVICE

COMBINED NET DEBT SERVICE

NET REVENUES AFTER DEBT SERVICE

39,889,719 36,933,221 2,956,498 39,889,71 9 36,933,221

$ 39,019,368

365,306

26,376

14,706
364,090

99,874

$ 3,0r 0,531 $
(s9,075)

2,328
(25,642)
25,583
2,774

39,01 9,368

365,306
26,376
'14,706

364,090
99,874

$ 36,008,837

424,381

24,O48
40,348

338,507

$ 3,010,531
(5s,075)

2,328
(25,6/2)
25,583

2,774

FY 19

MONTH

ACTUAL

FY 18
MONTH

ACTUAL

$ 36,008,837
424,381
24,048
40,348

338,507

FY18-19
SAME MONTH

COMPARISON

FY 19

YEAR-TO-OATE
ACTUAL

FY 18

YEAR.TO-DATE
ACTI,JAL

FY18-19
YEAR.TO.DATE

COMPARISON

97 100 97 100

1,805,351

93,855

451,507

1,835,061
88,658

397,394

(29,710)
5,1 97

54,1 t3

1,805,351

93,855
451,507

1,835,061

88,658

397,394

2,S56,498

(2s,710)
5,197

u,113

2,350,713 2,321,113 29,600 2,350,713 2,321,113

37,539,006

13,911,414

34,612,108

13,883,742

2,926,898

27,672

37,539,006

13,911,414

34,612,108

13,883,742

29,600

2,926,898

27,672

$ 23,627.59't $ 20,728,366 $ 2,899,225 $ 23,627,591 $ 20,728,366 $ 2,899,225

Note: Due 1o delays in the processing of SunPass customers on CFX roadways, toll revenue
is based on CFX traffic reports not funds received from SunPass

The monthly Treasure/s Report is provided as interim information for management's use. lt is prepared on a modified cash basis and has not been aud¡ted,
nor should it be deemed final. For audited f¡nancial statements, please see CFX'S Comprehensive Annual Financial Reports.
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Executive Director Report 
September 2018  

 
 
DASHBOARD 

Major Construction Contracts 
The Toll System Replacement project has required much more test time than 
originally estimated.    The CFX team has a rigorous test protocol and has delayed 
the installation until test requirements are met.   The documentation requirements 
have been moved to the end of the contract period to accelerate production in the 
lanes.   The Toll System Replacement project includes the installation of high 
quality cameras and optical character and image recognition software that is 
designed to increase OCR reliability and lower labor costs associated with plate 
reads over time.     
 
Traffic Congestion Heat Maps 
SR 528 eastbound from Boggy Creek Road to SR 417 is experiencing congestion 
in the evening peak period.  Design is underway to expand SR 528 from Semoran 
to Goldenrod from two to four lanes in each direction and improve the Semoran 
Boulevard interchange.   One lane will be added in each direction on SR 528 from 
Goldenrod to SR 417 after the Semoran Boulevard interchange improvements are 
completed. 
 

CUSTOMER FOCUS 
E-ZPass 
The Central Florida Expressway Authority began accepting E-ZPass toll 
transponders on September 1, 2018.  CFX is the first Florida toll agency to join the 
E-ZPass network bringing the total number of states served by E-ZPass to 17.  
From September 1 through September 4 at 1:00 pm, CFX collected 26,040  
E-ZPass transactions ($33,044).   
 
Customers that wish to have one transponder will soon be able to use  
E-PASS Xtra, a new transponder that functions as both an E-PASS and an  
E-ZPass, allowing seamless travel throughout Florida and all E-ZPass states.  
 
Amazon  
You can now purchase an E-PASS portable transponder on Amazon!  The cost is 
$14.14 and next day shipping is free with Amazon Prime. E-PASS Xtra will be 
added later this year. 
  
SunPass Central Migration 
FTE Executive Director, Paul Wei indicated that all the remaining SunPass 
backlogged transactions would be sent to CFX by Monday, September 3, 
2018.  Backlogged transactions can now be viewed on E-PASS customer 
accounts.  CFX is allowing E-PASS customers up to three months to pay for 
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their backlogged SunPass transactions. The CFX team continues to email 
E-PASS customers to provide updates. 
 
FDOT continues to send CFX weekly revenue estimates. Revenues will be 
reconciled and a payment for the differential will be made by FDOT in the 
future.    
 
Estimated revenues net of credit card fees received from FDOT: 

Time Period Wire Received No. of Days Amount 

06/02 - 06/05   4 $0.00 
06/06 - 06/23 7/16/2018 18 $12,700,000  
06/24 - 06/30 7/9/2018 7 $4,950,000  
07/01 - 07/07 7/16/2018 7 $4,950,000  
07/08 - 07/14 7/23/2018 7 $4,934,000  
07/15 - 07/21 7/30/2018 7 $4,942,000  
07/22 - 07/31 8/6/2018 10 $7,060,000  
08/01 - 08/07 8/13/2018 7 $4,942,000  
08/08 - 08/14 8/20/2018 7 $4,942,000  
08/15 - 08/21 8/27/2018 7 $4,942,000  
08/22 - 08/28 9/4/2018 7 $4,942,000  
      $59,304,000  

 

 

FTE has been unable to accept payment from CFX since Conduent’s migration in 
early June.  FTE also confirmed that they have not been processing toll-by-plate 
invoices.  They hope to begin sending out toll-by-plate invoices sometime in 
October.   CFX may experience some impacts such as calls and inquires as a 
result. 

 
COMMUNITY SUPPORT 

Chili Cook-Off 
The 3rd Annual Chili Cook-Off will be held on Friday, October 26, 2018 and 
promises to be the best yet!  Proceeds will go to Gliding Stars Adaptive Ice Skate 
Program.  The Gliding Stars organization provides specialized equipment to enable 
skaters with challenging disabilities to learn to ice skate.    
 
Sign up to compete and/or purchase Chili Cook-Off tickets at the front desk for 
$10.00 to support this great cause! 
 
Pace Center for Girls 
On August 27th I had the unique opportunity to speak with the Orange PACE Center 
for Girls!   PACE provides young women 11 to 17 years of age an opportunity for a 
better future through education, counseling, training and advocacy.  It was an 
incredible experience and I look forward to working with them on a more regular 
basis in the future. 
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PROJECT DEVELOPMENT 
Lake/Orange Connector    
The Central Florida Expressway Authority is conducting a Feasibility and Project 
Development and Environment Study for the proposed Lake/Orange County 
Connector.   More than 125 residents and other stakeholders attended our first 
public meeting on August 30, 2018 in Clermont.   

 
TRANSPORTATION PARTNERSHIPS 

The Future of Transportation Summit 
CFX is partnering with TEAM FL and Lake County to plan a Future of 
Transportation Summit at Clermont City Center on Friday, October 12, 2018 at 8:00 
a.m.  Topics will include connected and autonomous vehicles, innovative transit 
partnerships and green transportation technologies.  We are especially excited to 
hear more from our keynote speaker, Allie Kelly, Executive Director of The Ray – a 
transportation innovation proving ground located in West Georgia.  
 
IBTTA Annual Technology Summit 
CFX is one of the chief meeting organizers for the International Bridge Tunnel and 
Turnpike Association’s Annual Technology Summit in Orlando March 31 to April 2, 
2019.    

 
FINANCIAL RESPONSIBILITY 

Bond Rating Upgrade 
The Central Florida Expressway Authority’s (CFX) credit rating on their senior lien 
bonds has been upgraded to “A+” rating by Fitch Ratings. The ratings agency also 
upgraded CFX’s junior lien obligations to “A”. 
 
In its report, Fitch cited CFX’s “continued strong operating and financial 
performance” as well as maintaining “its facilities to a high standard, with robust 
historical financial performance” as leading factors for the rating upgrade. 
 
Fitch also stated that CFX’s roadway system is a critical component of Central 
Florida’s transportation network. Adding that the agency has a “proven track record” 
of successfully delivering capital improvements like its recently completed Wekiva 
Parkway sections and several major capacity improvement projects. 

 
PRESENTATIONS  
August 9: Polk Transportation Planning Organization Board: Poinciana Parkway  
August 14: Osceola County Expressway Authority Meeting: E-PASS/SunPass 
August 16: Leadership Apopka 
August 22: Lake Sumter Metropolitan Planning Organization Board: Lake/Orange  

County Connector  
August 27: PACE Orange County Tour & Presentation 
August 29: West Orange Chamber: Lake/Orange County Connector  
August 30: Mount Dora Kiwanis Club 
Sept. 10: Greater Orlando Builders Association: Lake/Orange County Connector  
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MEETINGS 
August 15: Poinciana Parkway Project Advisory Group & Environmental Advisory  

Group 
August 15: I-4 Ultimate Public Involvement Coordination 
August 21: Wekiva River Basin Commission 
August 22: MetroPlan: Community Advisory Committee 
August 23: Downtown Orlando Partnership 
 
August 29: I-4 Ultimate Public Involvement Coordination 
August 30: Lake/Orange County Connector Public Meeting 
Sept. 6: MetroPlan: Municipal Advisory Committee 
Sept. 6-7: Florida Transportation Commission 
 
EVENTS 
August 17: Hispanic Business Expo 
August 24: Doing Business in Brevard 
Sept. 10: KnightPASS: UCF Fan Fest  

 



PERFORMANCE DASHBOARD  
JULY 2018
Fiscal year runs from July 1-June 30 

MAJOR CONSTRUCTION PROJECTS

LEGEND: Spent vs. Time     <10             <11-20              >/= 21

Contract 
(millions)

Spent
%

Spent
%

Time
VAR Contract

Completion Date

SR 408/SR 417 Interchange (Phase II) $63.7 $35.7 56% 42% October 2019

SR 408 Widening from SR 417 to Alafaya Trail $76.3 $33.7 44% 41% October 2019
SR 528 Econlockhatchee River Bridge Replacement $17.8 $14.6 82% 86% October 2018
Toll System Replacement $54.4 $21.2 39% 75% August 2019

TOTAL TRANSACTIONS ON CFX SYSTEM   (millions)

FY 2019 

FY 2018

FY to Date Actual Budget
Senior Lien 2.41 2.40

Subordinate Lien 2.31 2.30

FINANCIALS

FY to Date Actual Budget  VAR
Total Revenue $39.9 $37.5 6%
OM&A Expenses $2.4 $2.7 12%
Net Revenue $23.6 $20.7 14%

DEBT SERVICE

FINANCIALS

LEGEND:   >/= 0              -0.1 to -10              </= -10 LEGEND:  >1.45              <1.21 to 1.44              </= 1.2

PAY BY PLATE TRANSACTIONS  (millions)

WRONG WAY DRIVING (WWD)

Total Vehicles Detected
Documented Turn Arounds

Month
10          13          11          15          8          16        11
 9           11           9          12          7          14         9

JAN FEB APRMAR

JUL
2018

SEPT
2017

Reload
New Account

AUG
2017

OCT
2017

NOV
2017

DEC
2017

JAN
2018

FEB
2018

MAR
2018

APR
2018

4944

1231

5195
5038

5154
5455

5154

6051
5866

589
1132 1035 1205

851 805
1097 1046

2430

 RELOAD CUSTOMER SERVICE LANE ACTIVITY

Monthly averages: 1,104 E-PASS sales and 5,253 E-PASS account reloads 

*Due to Hurricane Irma, Reload Lanes shut down from 9/5/17 - 9/20/17

MAY

5707

856

MAY
2018

85% 12% 3%

CALL CENTER: % MINUTE INTERVALS <1 1-3 3-5 5+

Call Center 65,572 74,654 0:27 <1m

------------- Activity ------------- -- Monthly Avg. Wait Time --
Actual 6 mo. Avg Actual Target--

Service Center: East 7,714 7,788 2:04 <5m

SERVICE CENTER: MINUTE INTERVALS <5 5-6 6-7 7-8 8-9 9+

0.4%

CUSTOMER SERVICE

TARGET: 80% <1m

JUN

5227

JUN
2018

918

JUL

38

AUG OCT

36

41

SEP

39

NOV DEC JAN FEB MAR APR MAY JUN

39 38

17

36

37 37
38

37 37

42

36

30

24

JUL

5152

912

JUL AUG OCTSEP NOV DEC JAN FEB MAR APR MAY JUN
1

2

3

4

5 4.6

2.5 2.6
2.1 2.1

2.7 2.9 3.0 3.2
2.7 2.7 2.8 2.4

FY 2019
FY 2018



TRAFFIC CONGESTION HEAT MAPS

 April ‐ June 2018

Eastbound

Northbound

Projects:
1. (AM) Construction underway – widen the SR 408 mainline 

through the I-4 interchange part of I-4 Ultimate. Completion 
late 2021.

2. Construction underway – widen the SR 408 mainline between 
SR 417 and Alafaya Trail. Completion Fall 2019.

3. (PM) Construction underway – widen the SR 408 mainline 
through the I-4 interchange part of I-4 Ultimate. Completion 
late 2021. 

Projects:

Westbound

1. Construction complete – Westbound 3rd lane opened to traffic 
on May 18th 2018. Congestion in this area no longer exists in 
the pm peak period.

2. Construction underway – widen the SR 408 mainline through 
the I-4 interchange part of I-4 Ultimate. Completion late 2021.

3. Monitoring monthly – Friction due to westbound SR 408 
transitioning from 5 lanes to 4 lanes between Crystal Lake 
Drive and Bumby Avenue.

4. Monitoring monthly – Friction due to westbound SR 408 
transitioning back to 4 lanes following lane drops of 
westbound entrance ramps from Chickasaw Trail and 
Goldenrod Road.

5. Construction underway – widen the SR 408 mainline between 
SR 417 and Alafaya Trail. Completion Fall 2019. 

2

Projects:

Southbound

1 3 4 521

2

1. Construction starts Summer 2018 – widen SR 417 from 
Econlockhatchee Trail to Aloma Avenue. Completion 
Spring 2020.

2. Design underway – widen SR 417 from International 
Drive to John Young Parkway. Construction completion 
2021. 

Projects:
1. (AM) Construction starts Summer 2018 – widen SR 417 

from Econlockhatchee Trail to Aloma Avenue. Completion 
Spring 2020.

2. Design start in Fall 2018 – widen SR 417 from Landstar 
Boulevard to Boggy Creek Road. Construction completion 
2022.

3. (PM) Construction starts Summer 2018 – widen SR 417 
from Econlockhatchee Trail to Aloma Avenue. Completion 
Spring 2020. 

2
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Northbound Southbound

Eastbound Westbound

Projects:

1. Design start Winter 2018 – widen SR 429 from Florida’s 
Turnpike to West Road. Construction completion 2022.

2. Design start Summer 2019 – widen SR 429 from CR 535 
to Florida’s Turnpike. Construction completion 2025. 

Projects:

1. Design start Summer 2019 – widen SR 429 from CR 535 
to Florida’s Turnpike. Construction completion 2025.

2. Design start Winter 2018 – widen SR 429 from Florida’s 
Turnpike to West Road. Construction completion 2022. 

Projects:

1. Design underway – widen SR 528 from Semoran Boulevard 
to Goldenrod Road. Construction completion 2021.

2. Design start 2020 – widen SR 528 from Narcoossee Road to 
SR 417. Construction completion 2023. 

Projects:

1. Design underway – widen SR 528 from Semoran Boulevard
to Goldenrod Road. Construction completion 2021.

1 2 2 1

1 2 1
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Wael I. Saeed, MBA / CPA  
  
 

 
EXPERIENCE  

 

Jan 2013 – Present 

Flight Support (SFS/ASIG-BBA Aviation PLC), Orlando, FL  

   VP of Financial Planning and Analysis / CFO TechnicAir SFS MRO FY16  

Responsibilities include:  

• Appointed as Signature TechnicAir CFO as of February 2017 (Aircraft maintenance) 

• Oversee Flight Support FP&A function - responsible for both Signature Flight Support 

(SFS), and TechnicAir MRO 

• Responsible for SFS annual budget, quarterly / monthly forecast, and all aspects of 

reporting (internal / external) 

• Led and assisted in the financial due diligence process for multiple M&A activities 

including Landmark acquisition of ($2.1B), and the divesture of ASIG ($202.0M) 

• Manage the strategic plan development process, and responsible for developing each 

division 10 yrs. financial plan outlook  

• Setup, monitor, and ensure execution of all tactical plans/initiatives related to turnaround 

of underperforming business(s) or specific product line(s)  

• Partner with CFO to manage both operating cash flow and operating profit targets  

• Work closely with SFS Executive Officers to ensure full awareness of each division 

financial performance, and to explore future opportunities and setup initiatives to mitigate 

potential risks  

• Act as a key business partner and work closely within cross functional teams to provide 

financial support / guidance  

• Led the migration from Hyperion based reporting tools to SAP based budget, planning 

and consolidated tools 

• Acted as member of SFS IT steering committee and BBA Pension committee    

 

 

March 2012 – December 2012 

Signature Flight Support (SFS-BBA Aviation PLC), Orlando, FL  

   VP of Finance  

Responsibilities include:  

• Oversaw North America accounting and global FP&A functions 

• Managed and responsible for budgeting and quarterly/monthly forecast   

• Responsible for all reporting aspects for SFS including monthly executive reporting, 

board presentations, and annual report support  

• Managed strategic plan process, and responsible for developing 10 yrs. financial plan for 

global SFS  

• Managed relationship and processes related to internal and group audits  

• Responsible for producing standalone audited financials for SFS US based on IFRS 

accounting standards  

• Responsible for managing and forecasting cash flow for SFS North America   

• Worked closely with BBA shared services to maximize operating cash flow and improve 

cash conversion cycle   

• Worked closely with cross functional teams to ensure financials goals and tactical 

initiatives meeting expectations   

• Provided financial and analytical support to all departments across SFS (Operations, 

Revenue management, Sales and Marketing, HR, etc.) 

• Responsible for approving all major capital projects, and tracking to ensure on budget 

and on-time targets achieved   

• Responsible for reviewing and approving all future acquisitions to ensure they adhere to 

company’s ROIC target 

• Performed post acquisition analysis / review to assess progress and ensure acquisition(s) 

performing in-line with approved targets   

• Member of SFS IT steering committee and BBA Pension committee    

5728 Rue Galilee LN • Sanford, FL 32771 • (407) 967-1532 • waelyouns@yahoo.com 



 

August 2009 – Feb 2012 

Signature Flight Support (SFS-BBA Aviation PLC), Orlando, FL  

   Controller  

Responsibilities include:  

• Oversaw daily operations of the accounting department, over 70 employees with 6 direct 

reports 

• Managed the accounting month-end close process and responsible for all of parent 

company (BBA Aviation) monthly and yearly reporting.  

• Responsible for managing the company’s operating cash flow (manage working capital 

and capital expenditures)  

• Directed and coordinated the preparation of SFS’s standalone audited financials, and 

BBA’s annual report 

• Facilitated both internal and external financial audits and provided/implemented 

recommendations for procedures improvement 

• Maintained working relationship with SFS/BBA external audit firms to provide assurance 

that key accounting issues are resolved in a timely manner. 

• Led the finance organization restructuring process for both SFS and BBA to establish a 

world class finance team and centralized shared service function 

• Significant involvement in all aspects of future acquisitions processes (modeling, due 

diligence, negotiation of APA/SPA, integration process, and post-acquisition activities) 

• Successfully negotiated or played a major role in several commercial agreements (credit 

card fees, airport/equipment leases, and several RFPs)  

• Played instrumental role in systems design and implementation (Point of Sale, 

Procurement & Accounting systems) 

• Member of SFS IT steering committee and BBA Pension committee    

 

May 2007 – July 2009  

   Signature Flight Support (BBA Aviation PLC), Orlando, FL 

   Assistant Controller  

 Responsibilities include:  

• Managed and ensured timely completion of the accounting month-end close process and 

the accuracy of reported financials  

• Oversaw the daily operations of the finance department 

• Worked closely with management and Operations team on the preparation of company’s 

annual budget  

• Prepared monthly and annual financial reporting packages for management   

• Monitored and analyzed monthly operating results against budget and forecast  

• Prepared financial outlook and forecast based on current performance trends  

• Converted Signature Flight Support external financials from US GAPP to International 

Financial Reporting Standards (IFRS)   

• Ensured the appropriate implementation of U.S. GAAP & International Financial 

Reporting Standards (IFRS)   

• Forecasted profitability, internal rate of return, and ROI of new acquisitions 

• Performed financial due diligence of new acquisitions and reported findings to 

management for final approval 

• Managed the integration process of new acquisitions 

• Established a daily forecast process to measure progress vs. budget and forecast as well 

as identifying key KPI’s  

 

May 2004 – May 2007  

Rotech Healthcare Inc., Orlando, FL 

 Financial Reporting Manager  

 December 2006 – May 2007 

Responsibilities include:  

• Oversaw and managed the company’s FP&A team  

• Prepared monthly financial reporting package(s) for the Board of Directors 

• Prepared financial analysis and supporting data for management to track monthly 

financial performance, profitability by product line, customer and contract   



• Assisted in contract negotiations and product(s) pricing to ensure highest return on 

investment  

• Coordinated the preparation and implementation of financial accounting policies and 

guidelines.   

• Worked closely with Chief Financial Officer on preparing external reports for Form 

10_Q and Form 10_K as well as other regulatory filings.   

• Coordinated and undertook special projects as assigned by the Senior Management. 

 

 Internal Audit Manager (promoted from Senior Internal Auditor) 

 Jun 2005 – November 2006 

Responsibilities include:  

• Initial implementation of Sarbanes Oxley 404 process 

o Oversaw documentation and testing  

o Identified primary operational and financial controls 

 

• Business process evaluation, reengineering, and policy/procedures development 

o Developed company-wide policies and procedures for procurement processes 

o Implemented improved controls to increase efficiency for month end financial 

closing 

 

   Senior Financial Analyst 

 May 2004 – May 2005 

Responsibilities Include:  

• Financial modeling and forecasting  

o Forecasted profitability, internal rate of return, and ROI of acquisitions and start-up 

locations  

o Worked closely with Chief Development Officer and CFO during the due diligence 

process of new acquisitions to assess both book value and future market value of 

newly acquired customers  

o Analyzed and projected current revenue trends of the company and industry  

o Reported revenue and cost analysis to both Chief Financial Officer and Chief 

Purchasing Officer based on various parameters, including product mix, payors, and 

gross margin analysis   

o Monitored and measured financial impact on the company’s revenue, earning per 

share, and cash position due to regulatory changes in Medicare reimbursement 

 

• Project Management - Restructure Lawson fixed asset subledger and Inventory Tracking 

System 

 

Sep 1999 - May 2004 CENTRAL FLORIDA INNOVATION CORPORATION, Orlando, FL 

Business Development Analyst   

Responsibilities include:  

• Financial modeling and forecasting  

o Analyzed and constructed financial 5-year plans for Lockheed Martin start-up 

technology companies in telecom (Xytrans) and network security (TeraShield) 

markets 

o Performed marketing and financial research including feasibility studies, valuation 

models, and competitor analyses to assess the economic value of UCF Technology 

Incubator companies, and various Lockheed Martin technology transfer opportunities  

o Structured funding plans to help client companies raise needed capital to begin 

operations 

 

• Project Management - Developed and maintained project overview and interactions, 

using MS Project, for Lockheed Martin start-ups and UCF Technology Incubator 

companies 



 

 

 

 

EDUCATION 

 

Duke University  Leadership and executive training  

 

April 2000  Masters of Business Administration 

Crummer Graduate School of Business 

Rollins College, Winter Park, FL 

   Concentration: Finance/Operations Management 

 

Summer 1999  Vaxjo University, Vaxjo, Sweden (Student Exchange Program) 

 

May 1998  Bachelor of Science – Business Administration 

University of Central Florida, Orlando, FL 

 

December 1995 Bachelor of Science in Professional Aeronautics 

Embry-Riddle Aeronautical University, Daytona Beach, FL 

 Concentration: Air Traffic Control 

 

COMPUTER  Lawson (Accounting Software), F9 (Financial Reporting, Tool), Crystal Reporting, Advanced  

SKILLS ACL, Showcase, Hyperion EssBase, Microsoft Excel, Word, PowerPoint, Visio, Access, and 

SAP BPC 
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Current Status

• No longer receiving backlogged 
electronic transactions

• Back to normal daily processing 
• Launched E-PASS Customer Payment 

Program  
• Expecting to begin financial 

reconciliation with FTE within next 
two weeks

• Continuing communication with 
FDOT

• Encouraging local community 
conversion to E-PASS 

Dear Valued E-PASS Customer, 

E-PASS customers with unpaid toll transactions stemming from the SunPass system 
migration can now access the E-PASS Customer Payment Program by logging on to your 
E-PASS Account.  

This program puts impacted E-PASS customers back in the driver’s seat by isolating 
backlogged tolls and providing you with the choice to pay the tolls over a three-month 
period or in full if you prefer. These transactions originated on Florida Department of 
Transportation/FTE toll roads.  

Please be aware that you may see transactions between the months of May through 
September in the report. This is because the Florida Department of Transportation has not 
been able to separate backlogged tolls consistently from current tolls. 

Please visit our website at CFXWay.com to review Frequently Asked Questions about the 
“SunPass Migration Impact to E-PASS Customers” including the “E-PASS Customer 
Statement sent on August 23, 2018” to learn about the impact of the SunPass system 
migration to some E-PASS customers. 

As always our local customer support team is available to answer any questions you might 
have.  

Please call, email our visit or walk-in center for further assistance.  

Phone: (407) 823-7277 or 1-800-353-7277 
8:00AM – 6:00PM (Monday through Friday) 
 
Email: e-pass@cfxway.com 
 
Walk-in Customer Service Center: 
762 South Goldenrod Road, Orlando, FL 32822 
8:00AM – 6:00PM (Monday through Friday) 
9:00 AM – 1:00 PM (Saturdays) 
 
Social Media: @CFXway on twitter and Facebook 

Thank you for choosing E-PASS! 
 
E-PASS Customer Service  

 





FLORIDA TRANSPORTATION COMMISSION 
Michelle Maikisch – CFX Chief of Staff/Public Affairs Officer
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WHO IS THE FTC? 

Mission: 
Provide leadership in meeting Florida's 
transportation needs through policy 
guidance on issues of statewide importance 
and by maintaining oversight and public 
accountability for the Department of 
Transportation and other statutorily 
specified transportation authorities.

Jay N. Trumbull, 
Chairman, 
Panama City

Ken Wright, 
Vice-Chairman, 
Orlando

Beth R. Kigel, 
Secretary, 
West Palm Beach

John Browning, Jr. 
East Palatka

Maurice Ferre
Miami

Ronald Howse, P.E. 
Cocoa

Teresa Sarnoff 
Miami

Jim Sebesta 
St. Petersburg

Julius Davis 
Tampa



WHO IS THE FTC? 

Primary functions, listed in s. 20.23(2)(b), Florida Statutes, are:

• Review major transportation policy initiatives or revisions submitted by the Florida 
Department of Transportation pursuant to law.

• Recommend major transportation policy to the Governor and Legislature 
• Serve as an oversight body for the Florida Department of Transportation
• Serve as an oversight body for transportation authorities and monitor and 

report on the efficiency, productivity and management of those authorities created 
under Chapters 343, 348 and 349, Florida Statutes.

http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=Florida+Transportation+Commission&URL=0000-0099/0020/Sections/0020.23.html


AUTHORITIES MONITORED 

Established Toll Authorities:

Santa Rosa Bay Bridge Authority (SRBBA)

Mid-Bay Bridge Authority (MBBA)



AUTHORITIES MONITORED 

Transit Authorities:

South Florida Regional Transportation Authority 
(SFRTA / Tri-Rail)

Jacksonville Transportation Authority (JTA)



AUTHORITIES MONITORED 

Emerging Authorities:



CFX 2017 PERFORMANCE SCORES 



CFX 2017 PERFORMANCE SCORES 



QUESTIONS?
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