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AGENDA 
CENTRAL FLORIDA EXPRESSWAY AUTHORITY 

BOARD MEETING 
November 8, 2018  

9:00 a.m. 
 

Meeting location:  Central Florida Expressway Authority 
Board Room 

4974 ORL Tower Road 
Orlando, FL 32807 

  
 

 
A. CALL TO ORDER / PLEDGE OF ALLEGIANCE 

 
B. PUBLIC COMMENT 

Pursuant to Rule 1-1.011, the governing Board for CFX has set aside at least 15 minutes at the beginning of each 
regular meeting for citizens to speak to the Board on any matter of public interest under the Board's authority and 
jurisdiction, regardless of whether the public interest is on the Board's agenda but excluding pending procurement 
issues. Each speaker shall be limited to 3 minutes. 
 

C. APPROVAL OF OCTOBER 11, 2018 BOARD MEETING MINUTES  (action Item)  
 

D. APPROVAL OF CONSENT AGENDA  (action Item)     
 

E. REPORTS    
1. Chairman’s Report 
2. Treasurer’s Report 
3. Executive Director’s Report 

 
F. REGULAR AGENDA ITEMS 

 
1. ACCEPTANCE OF FY 2018 FINANCIAL STATEMENTS – Lisa Lumbard, Chief Financial 

Officer, Daniel O’Keefe, Moore Stephens Lovelace, P.A. and Joel Knopp, Moore Stephens 
Lovelace, P.A.  (action item)  
 

2. APPROVAL OF CONTRACT AWARD FOR ROAD RANGER SAFETY SERVICE PATROL 
TO AUTOBASE, INC., CONTRACT NO. 001437 – Brad Osterhaus, Senior Roadway Inspector 
(action item)  
 

G. BOARD MEMBER COMMENT 
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H. ADJOURNMENT 
 
 
 

This meeting is open to the public. 
 
 

Section 286.0105, Florida Statutes states that if a person decides to appeal any decision made by a board, agency, 
or commission with respect to any matter considered at a meeting or hearing, he or she will need a record of the 
proceedings, and that, for such purpose, he or she may need to ensure that a verbatim record of the proceedings is 
made, which record includes the testimony and evidence upon which the appeal is to be based. 

 
In accordance with the Americans with Disabilities Act (ADA), if any person with a disability as defined by the ADA 
needs special accommodation to participate in this proceeding, then not later than two (2) business days prior to the 
proceeding, he or she should contact the Central Florida Expressway Authority at 407-690-5000.   

 
Persons who require translation services, which are provided at no cost, should contact CFX at (407) 690-5000 
x5316 or by email at Iranetta.dennis@CFXway.com at least three business days prior to the event. 

  

mailto:Iranetta.dennis@CFXway.com
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MINUTES 

CENTRAL FLORIDA EXPRESSWAY AUTHORITY 
BOARD MEETING 
October 11, 2018  

 
Location: Central Florida Expressway Authority 

4974 ORL Tower Road 
Orlando, FL 32807 

Board Room 
 

Board Members Present: 
Commissioner Fred Hawkins, Jr., Osceola County (Chairman) 
Jay Madara, Gubernatorial Appointment (Vice Chairman) 
Commissioner Brenda Carey, Seminole County (Treasurer) 
Commissioner Jim Barfield, Brevard County  
Mayor Buddy Dyer, City of Orlando  
Andria Herr, Gubernatorial Appointment 
Mayor Teresa Jacobs, Orange County 
Commissioner Sean Parks, Lake County 
Commissioner Jennifer Thompson, Orange County 
 
Board Members Appearing by Phone: 
S. Michael Scheeringa, Gubernatorial Appointment   
 
Non-Voting Advisor Not Present: 
Paul Wai, Florida’s Turnpike Enterprise 
 
Staff Present at Dais: 
Laura Kelley, Executive Director 
Joseph L. Passiatore, General Counsel 
Mimi Lamaute, Recording Secretary 
 
A. CALL TO ORDER 
 

The meeting was called to order at 9:00 a.m. by Chairman Hawkins.  
 
B. PUBLIC COMMENT 
 
There were no public comments. 
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C.  APPROVAL OF MINUTES  
 
A motion was made by Commissioner Carey and seconded by Mayor Dyer to approve the  
September 13, 2018 Board Meeting Minutes as presented.  The motion carried unanimously with  
nine (9) members present voting AYE by voice vote and one (1) member, Mr Scheeringa voting AYE  
telephonically.  
 
D. APPROVAL OF CONSENT AGENDA 
 
The Consent Agenda was presented for approval. 
 
ADMINISTRATIVE SERVICES 
 
1. Authorization to Execute Cooperative Purchase Agreement with Southern Strategy Group, LLC for 

State and Local Advocacy Support Services, Contract No. 001481 (Agreement Value: not-to-exceed 
$79,200.00)   

 
CONSTRUCTION 

 
2. Approval of Construction Contract Modifications on the following projects:  

a. Project 599-632 Traffic Control Products                       $          850.00  
b. Project 408-127 The Lane Construction Corp.               ($     85,053.72)  
c. Project 599-546 Traffic Control Devices, Inc.                 $        8,047.70 
d. Project 528-145 Masci General Contractor, Inc.              ($      97,516.31) 
e. Project 599-413 Ricker Duley Construction    $      26,913.60 
f. Project 429-654D Southland Construction, Inc.     $    211,400.14 

 
3. Approval of Contract Award to Ardaman & Associates, Inc. and Terracon Consultants, Inc. for 

Systemwide Materials Testing and Geotechnical Services, Contract Nos. 001434 and 001435 
(Agreement Value: not-to-exceed $2.5 million each) 
 

ENGINEERING 
 

4. Authorization to Advertise for Construction Bids for SR 408 West Bound Exit to Old Winter Garden 
Road Traffic Signals, Project 599-156, Contract No. 001478 

 
5. Authorization for the Executive Director to Execute a Joint Participation Agreement with the Orange 

County Board of County Commissioners for SR 429 New Independence Parkway Interchange 
Improvements & Traffic Signals, Project 492-158, Contract No. 001479 

 
HUMAN RESOURCES 

 
6. Approval of Revised Performance Based Pay Policy and Resolution  
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LEGAL 
 

7. Authorization to Participate in Settlement Pursuant to Claims Administrator’s Notice of Proposed 
Settlement of Class Action Regarding ISDAFix Instruments 
 

8. Authorization to Execute Quit Claim Bill of Sale to Suburban Land Reserve to Convey any Interest in 
Water and Reclaimed Water System Improvements Constructed by CFX as Part of Innovation Way 
Phase I 
 

PROCUREMENT 
 

9. Approval of Revised Procurement Policy, Procurement Procedures Manual and Resolution 
 
RECORDS MANAGEMENT 
 
10. Approval of Records & Information Management Electronic Communications Policy and Resolution   

 
TOLL OPERATIONS/TECHNOLOGY  

 
11. Authorization to Advertise for Invitation to Bid for High Definition Closed Circuit Television Cameras, 

Project 599-528, Contract No. 001480 
 

12. Approval of Stanley Consultants, Inc. as a Subconsultant for the General Systems Consultant Services 
Contract with AECOM Technical Services, Inc., Contact No. 001215 

 
13. Authorization for the Executive Director to Execute Memoranda of Understanding with the Florida 

Department of Highway Safety and Motor Vehicles for Driver License and/or Motor Vehicle Data 
Exchange  

 
 
A motion was made by Mayor Dyer and seconded by Commissioner Thompson to approve the  
Consent Agenda as presented.  The motion carried unanimously with nine (9) members present  
voting AYE by voice vote and one (1) member, Mr Scheeringa voting AYE telephonically.  
 
E. REPORTS   
 

1. CHAIRMAN’S REPORT 
 
• The Chairman thanked staff for joining the regional transportation partners at Discover Osceola 

a couple of weeks ago. Events like these help local residents get answers to questions and better 
understand the variety of choices they have for travel in and around Central Florida. 
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• He extended an invitation to  CFX’s first “Future of Transportation Summit” hosted in partnership 
with TEAMFL and Lake County.  

 
 

2. TREASURER’S REPORT 
 

Commissioner Carey reported total revenues for May were $39,863,550, which is 6% above projections 
and 7.4% above prior year.  CFX’s total revenues were $41.2 million for the month.  
 
Total OM&A expenses were $3.6 million for the month and $6 million year-to-date, which is 21.3% under 
budget.  
 
After debt service, the total net revenue available for projects was $23.5 million for August and $47 million 
year-to-date. CFX’s projected year-end senior lien debt service ratio is 2.43, which is above CFX’s 
budgeted ratio of 2.40.   
 
 
     3.  EXECUTIVE DIRECTOR’S REPORT 

  
Ms. Kelley provided the Executive Director’s Report in written form.   
 
In addition, she expanded on the following: 

• CFX’s 3rd Annual Chili Cook-off; and 
• CFX, TEAMFL and Lake County’s “The Future of Transportation Summit.”  

 
 
F.  REGULAR AGENDA ITEMS 
 

1. APPROVAL OF THE TWENTY-FOURTH SUPPLEMENTAL REVENUE BOND RESOLUTION 
AND SUPPORTING DOCUMENTS FOR THE ISSUANCE OF THE 2018 SENIOR LIEN 
REVENUE BONDS  

 
Lisa Lumbard, Chief Financial Officer presented the Twenty-Fourth Supplemental Review Bond 
Resolution for approval.  
 
A motion was made by Mr. Madara and seconded by Commissioner Carey for approval of the  
Twenty-Fourth Supplemental Revenue Bond Resolution authorizing the issuance of up to  
$250,000,000 of Senior Lien Revenue Bonds Series 2018 and authorizing the forms of certain  
documents and agreements related to the Series 2018 bonds.  
 

2. CONSTRUCTION UPDATE  
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Ben Dreiling, Director of Construction and Jack Burch, Resident Engineer, provided the Board with an update 
on current CFX construction projects.    
 
 
(This item was presented for information only.  No Board action was taken.)  
 
 
G. BOARD MEMBER COMMENT 
 
The following Board members provided comments: 

• Commissioner Sean Parks 
 
 
H.  ADJOURNMENT 
 
Chairman Hawkins adjourned the meeting at 9:23 a.m.  
 
 
 
___________________________________             ______________________________________ 
Commissioner Fred Hawkins, Jr.                  Mimi Lamaute  
Chairman                Recording Secretary 
Central Florida Expressway Authority                    Central Florida Expressway Authority 

 
 

Minutes approved on _______________, 2018. 
 
 

Pursuant to the Florida Public Records Law and the CFX Records & Information Management Program Policy, audio tapes of all 
Board and applicable Committee meetings are maintained and available upon request to the Custodian of Public Records at 
(407) 690-5326, PublicRecords@CFXway.com, or 4974 ORL Tower Road, Orlando, FL 32807. Additionally, video tapes of 
Board meetings are available at the CFX website, www.CFXway.com. 

mailto:PublicRecords@CFXway.com
http://www.cfxway.com/
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CONSENT AGENDA 

November 8, 2018 
 

 
 
CONSTRUCTION 

 
1. Approval of Construction Contract Modifications on the following projects:  

a. Project 408-128 The Lane Construction Corp.                       $    563,571.52  
b. Project 408-127 The Lane Construction Corp.                $      26,681.93  
c. Project 253G SEMA Construction, Inc.                              $      40,726.53 
d. Project 599-126 SEMA Construction, Inc.                $    272,322.56 

 
2. Approval of First Contract Renewal with Metric Engineering, Inc. for Construction Engineering and 

Inspection Services, Contract No. 001158 (Agreement Value: $1,700,000.00) 
 

3. Approval of First Contract Renewal with Greenman-Pedersen, Inc. for Surface Preparation and 
Painting Consultant Services, Contract No. 001172 (Agreement Value: $300,000.00) 
 

ENGINEERING 
 

4. Approval of Contract Award to Parsons Transportation Group, Inc. for Design Consultant Services for 
the SR 429 Widening from Florida’s Turnpike to West Road, Project 429-152, Contract No. 001395 
(Agreement Value: not-to-exceed $6,750,000.00) 
 

5. Approval of Supplement Agreement No. 1 with Dewberry Engineers, Inc. for General Engineering  
Consultant Services, Contract No. 001145 (Agreement Value: $8,345,000.00) 

 
INTERNAL AUDIT 
 
6. Acceptance of the following Internal Audit Reports:  

a. Fiscal 2018 Physical Security Assessment  
b. Fiscal 2018 Penetration Testing  

c. Prior Audit Recommendations Follow-Up  
 
LEGAL 

 
7. Approval of Amendment to Reciprocal Access and Utility Easement Agreement for the SR 528 Multi-

Modal Corridor, Project 1240, Parcel 109 
 

8. Approval of Developer’s Agreement with the City of Apopka and Replat Project 429-202, Parcel 
Stanton Ridge Subdivision 
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9. Approval of the Limited Access Line Relocation Agreement and Resolution Authorizing the 
Establishment and Partial Release of the Limited Access Lines and Sale, Project 455, Parcel 45-502 
(Partial) 

 
TOLL OPERATIONS/TECHNOLOGY  

 
10. Approval of Purchase Order to Temple, Inc. for Field Ethernet Switch Equipment, Project 599-542 

(Agreement Value: $154,630.00) 
 

11. Approval of Purchase Order to iS5 Communications, Inc. for iS5 Terminal Servers, Project 599-550 
(Agreement Value: $113,800.00) 

 
12. Approval of Purchase Order to SHI, Inc. for Microsoft Software Annual Licensing and Services 

(Agreement Value: not-to-exceed $180,000.00) 
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

TO: CFX Board Members

FROM: Ben Dreiling, P
Director of

DATE: October 22,2018

SUBJECT: Construction Contract Modifications

Authorization is requested to execute the following Construction Contract Modifications. Supporting detailed information is attached

TOTAL $ 903,302.54

* Includes Requested Amount for this current month.

Reviewed By:
Joseph A. Berenis, P.E., Chief of Infrastructure

4974 ORL TOWER RD. ORLANDO,FL32807 | PHONE: (407) 690-s000 | FAX: (407) 690-5011

Project
No.

Contractor Contract Description
Original Contract

Amount ($)
Previous Authorized

Adjustments ($)
R€quested ($)

November 2018

Total Amount
($) to Date*

Time lncrease
or Decrease

408-l 28

The Lane

Construction
Corn

SR 408 Widening, SR 417 to
Alafaya Trail

$ 76,299,999.00 $ 436,691.41 $ s63"s'11.52 s 77,300,261.93 0

408-127
The Lane

Construction
Corn

SR 408 Widening, Hiawassee

Rd. to Good Homes Rd.
$ 23,569,000.00 $ 938,661.37 $ 26,681.93 $ 24,534,343.30 0

253G
SEMA

Construction,
Inc.

SR 408/SR 4 l7 Interchange
Improvements Phase II

$ 63,700,000.00 $ 2,846,440.0r $ 40,726.53 g 66,587,166.s4 0

599-t26
SEMA

Construction,
Inc

SR 417 SB to SR 528 WB
Ramp Realignment

$ 8,370,000.00 $ 436,906.16 s 272,322.56 $ 9,079,228.72 0

WWW.CFXWAY.COM



Project 408-128: SR 408 Widening, SR 417 to Alafaya Trail
The Lane Construction Corp.
sA 408-128-1118-03

Sign Coordination with Project 253G
The scope of work was coordinated between projects 253G and 408-128. The adjustments reduced the scope of work on
this project given overlapping'work between the two projects.

DECREASE THE FOLLOWING ITEMS:
Multi-Post Sign, F&I, Ground Mount, 101-200 SF

Multi-Post Sign, Remove

Sign Panel, F&I, Overhead, 401-500 SF

Sign Panels, Remove, 101-200 SF

Sign Panels, Overlay, 301+ SF

Luminaire, F&I, Sign, Sign Mount

INCREASE THE FOLLOWING ITEMS:
Embankment

88, 74 Inlets, Dt Bot, Type D, <10

Manholes, P-8, <10'

Manholes, J-8, <10'

Pipe Culvert, Wall Pipe, Round, 18" S/CD
Pipe Culvert, RCP, Round, 24" SICD
Mitered End Section, Optional RD,24" CD
Fencing, Type B, 5.1-6.0'

DECREASE THE FOLLOWING ITEMS:
Regular Excavation
Inlets, Dt Bot, Type B, J Bot, <10'

Pipe Culvert, RCP, Round, 36" S/CD

$

$

$

$

$

$

(8,100.00)

(58e.00)

(15,000.00)

(2,720.00)
(7,000.00)

(21 ,440.00)

$ (54,849.00)

Offsite Drainage. Sta. 326 Lt. (Oberry Hoover Rd,)
Stormwater from Oberry Hoover Rd. drained toward the project right-of-way. The Engineer of Record provided a
revision to account for this existing drainage condition.

$

$

$

$

$

$

$

$

8,704.00

2,880.00

6,640.00

4,270.00

8,448.00

39,931.00

3,140.00

7,540.00

$ 81,553.00

(ee.7s)
(6,500.00)

(220.00')

$

$

$

(6,819.75)

Subtotal: RFI 041 : Offsite Drainage, Sta. 326 Lt. (Oberry Hoover Rd.) 74,733.25

Drainage Structure S-1698. Plan Ouantitv Adjustment
The Contract did not include payment for a drainage structure shown in the plans. This change will increase the quantity
of the existing pay item to provide payment for this proposed structure.

INCREASE THE FOLLOWING ITEMS
Manholes, J-8, >10'

$

$

$ 12,000.00



Ground Mount Sign Aesthetics

Signs that were to be painted per the plans will be replaced with unpainted signs to match existing aesthetics in this area.

ADD THE FOLLOWING ITEM:
Salvage Black Ground Mount Signs Installed, Phase 2 $ 16,945.20

Cast-In-Place Wall Proposed Modifications
A Cast-in-Place Wall was revised by the Engineer of Record to be consistent with all other walls on the SR 408 system
and address long term maintenance concerns.

ADD THE FOLLOWING ITEM:
Plan Revision 2 - Cast-In-Place Wall Additional Work $ 78,105.09

INCREASE THE FOLLOWING ITEMS:
Embankment

Class IV Concrete, CIP Retaining Walls
Reinforcing Steel, Retaining Walls
Inlets, Dt Bot, Type C, >10'Modiff
Pipe Culvert, Steel Casing Round, J&B 24"
Retaining Wall System, Permanent, Excluding Barrier
Fencing, Type B, 0-5'Ht. w/ Vinyl Coating
Fence Gate, Type B, Single, 0-6'Opening
Performance Turf Sod

DECREASE THE FOLLOWING ITEMS
Regular Excavation
Concrete Class I, Endwalls

$

$

$

$

$

$

$

$

$

23,170.00

316,710.00

33,31t.7 5

7,600.00

I,665.00

692.50

6,617.20

3 85.00

5,890.00

$ 396,041.45

(3,722.25)
(es0.00)

$

$

(4,672.25)

Subtotal: RFI 122: CIP Wall 05 Proposed Modifications (CO 045) 469,474.29

Existing FON Adjustment NWO1 & NW03 - Utilitv Locates NWOl-03 (CO 010)
The following conflicts with the FON and proposed construction were discovered:
. Noise Wall 0l - Existing FON and Utility (Sprint) were in conflict with NW-01.
'Noise Walls 02A 8.02E - Existing FON location differed from plan location and the facility was entangled within
roots of trees to be cleared to construct wall.
. Noise Wall 03 - Existing FON in conflict with NW-03.

Additional work was required of the Contractor to ascertain the extent of described conditions in order to develop a
resolution. The above conditions at Walls 0l and 03 were resolved by adjusting the location of the existing facility. The
existing conditions discovered at Walls 02A & 02E were utilized to prepare Plan Revision l.

ADD THE FOLLOWING ITEM:
Existing FON Adj. at NWOI & 03 Utility Fiber Optic Locate NW01-03 $ 45,267.78

$

$

TOTAL AMOUNT FOR PROJECT 408.128 $ 563,571.52



Project 408-1272 SR 408 Widening, Hiawassee Rd. to Good Homes Rd.
The Lane Construction Corp.
sA 408-127-1118-10

Adjustments to Final Ouantities for Completed Contract Items

Adjust the following contract quantities to reflect the actual authorized or field measured quantities installed under the
contract.

INCREASE THE FOLLOWING ITEMS:
Milling Existing Asphalt Pavement, 2.75" Avg. Depth
Asphaltic Friction Course, FC-5, PG 76-22,PMA
Miscellaneous Asphalt Pavement

Shoulder Gutter Concrete

Concrete Sidewalk,4"
Concrete Slope Pavement, Non-Reinforced, 3"

Guardrail, Roadway

Guardrail, Roadway Double Face

Guardrail, Rubrail
Guardrail, Removal

Thermoplastic, Standard, White, 6", Solid
Thermoplastic, Standard, White, 24", Solid
Thermoplastic, Standard, White, Message

Thermoplastic, Standard, Yellow, 6", Solid
Thermoplastic, Standard, Yellow, 18", Solid
Thermoplastic, Preformed, White, Message

Thermoplastic, Preformed, White, Arrows
Preformed Tape, High Performance, White, Solid, 6"
Preformed Tape, High Performance, White, Solid, 8"

Preformed Tape, High Performance, White, Skip, 12", 3'-12'
P.reformed Tape, High Performance, White/Black Contrast, Solid, 15"

Preformed Tape, High Performance, White/Black Contrast, Skip, 12", 3'-3'-9'

DECREASE THE FOLLOWING ITEMS:
Milling Existing Asphalt Pavement, 1" Depth

Milling Existing Asphalt Pavement, 2.75" Depth
l2 SM Fiber Optic Cable, Repull
6 SM Fiber Optic Cable, Remove

Fiber Optic Cable, 72 Strand Fiber, F&I
Fiber Optic Splice Enclosure, 72 Splice, F&I
Retrorefl ective Pavement Markings
Single Post Sign, F&I, Bridge Mount, Index I 1870, 30+ SF

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

t.4l
29,484.00

12,823.65

2.00

13.60

4.25

772.50

2.15

1.15

37.50

110.63

2,759.75

420.00

203.31

420.00

350.00

720.00

1,400.00

5,940.00

1,417 .50

1,615.00

5,336.00

$ 63,834.40

(2.00)

(0.44)

(812.21)
(30.00)

(9,374.14)
(7,688.58)

(840.8s)

(4,300.00)

$

$

$

$

$

$

$

$



Thermoplastic, Standard, White, 12", Solid
Preformed Tape, High Performance, White, Solid, 12"

Preformed Tape, High Performance, White, Solid, 18"

Preformed Tape, High Performance, Yellow, Solid, 6"
Preformed Tape, High Performance, White/Black Contrast, Solid, 9"
Preformed Tape, High Performance, White/Black Contrast, Skip, 9", 10'-30'

$

$

$

$

$

$

( I,503.00)
( l,185.35)
(2,759.45)

(11,160.00)

(22,886.40)

(12,521.50)

(75,063.92)

Subtotal: Adjustments to Final Quantities for Completed Contract Items (11,229.52)

Restore Drainaee Pipes and Concrete Apron at Sound Wall 3
Existing drainage adjacent to the plan location of Sound Wall 3 had to be removed and replaced to accommodate the
construction of Sound Wall 3. Compensation for this work was determined on a time and material basis.

ADD THE FOLLOWING ITEM:
Restore Drainage Pipes and Concrete Apron at Sound Wall 3 $ 37,91 1.45

TOTAL AMOUNT FOR PROJECT 408-127 $ 26,681.93

$

$



Project 253G: SR 408/SR 41.7 Interchange Improvements Phase II
SEMA Construction, Inc.
sA 253G-1118-03

Upgrade ITS Cabinets

This change includes all costs to upgrade all ITS cabinets on the project from pole mounted type to ground mounted type
to comply with the latest CFX ITS Standards (version 7) which were implemented after the the project was bid.

ADD THE FOLLOWING ITEM:
ITS Cabinet Upgrade $ 40,726.53

TOTAL AMOUNT FOR PROJECT 253G 726.53s



Contract 599-126: SR 417 SB to SR 528 WB Ramp Realignment
SEMA Construction, Inc.
sA 599-126-t l18-003

Striping Revision:

A plan revision was issued at the SR 417 and SR 528 Interchange. The revision included modifuing the alignment
of the striping shown in the original contract documents at the SR 417 SB ramp to westbound SR 528.

ADD THE FOLLOWING ITEMS:
Mobilization Striping Revision LS

Maintenance of Traffic Striping Revision LS

Preformed Tape, High Performance, Yellow Solid 8", GM
Preformed Tape, High Performance, Yellow Solid l8',, LF

MODIFY THE FOLLOWING ITEMS:
Milling Existing Asphalt 2" AvgDepth, SY
Asph Conc Friction Course, FC-s,PG 76-22
Retro Reflective Pavt Markers EA
Thermoplastic, Standard, White, Message, EA
Thermoplastic, Std, White, Arrow, EA
Preformed Tape, High Performance, White, Solid, 8" GM
Preformed Tape, High Performance, White, Solid, 12" GM
Preformed Tape, High Performance, White Solid, 18,'LF
Preformed Tape, High Performance, White Skip, 12" GM
Pref Tape, High Performance, White/Black Cont, Solid, 9" GM
Pref Tape, High Performance, White/Black Cont Skip, 9,, GM

Subtotal: Striping Revision LS

Asphalt Repair:

The contractor corrected areas in need of repair adjacent to the project limits.

ADD THE FOLLOWING ITEMS:
Mobilization Emergency Repair LS
Maintenance of Traffic Emergency Repair LS

MODIFY THE FOLLOWING ITEMS:
Milling Existing Asphalt 23/o" AvgDepth
Superpave Asph Conc, Traffic D,PG76-22

Subtotal: Striping Revision LS

$

$

$

57,000.00

58,677.70

3,960.00

2,006.29

$ 121,643.99

$

$

$

$

$

$

$

$

$

$

$

$

25,867.20

57,600.00

918.00

640.00

268.00

5,530.33

1,487.21

6,168.00

4,870.59

12,617.00

1,419.60

$

$

$

$

117,385.92

239,029.91

$ 15,000.00
$ 11,974.65

$ 26,974.65

9r 8.00

5,400.00

6,318.00

33,292.65

$

$

$

TOTAL AMOUNT FOR PROJECT 599-126 272,322,56
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board Members

FROM: Aneth
Director of

DATE: October 12,2018

SUBJECT: Approval of First Contract Renewal with Metric Engineering, Inc.
for Construction Engineering and Inspection Services
Contract No. 001 158

Board approval is requested for the first renewal of the referenced contract with Metric
Engineering, Inc. in the amount of $1,700,000.00 for a one year period beginning January 12,
2019 and ending January 11,2020. The original contract was three years with two one-year
renewals.

The services to be provided under this renewal are construction engineering and inspection
services.

TO

Original Contract
First Renewal
Total

$2,600,000.00
$1.700.000.00
$4,300,000.00

uded in the Five-Year Work Plan.This contract is a component of

Reviewed by
Ben

Construction

4974 OF.L TOWER RD. ORI-A,NDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011

www.cFXWAY.coM &w



CENTRAL FLORIDA EXPRESSWAY AUTHORITY
CONTRACT RENEWAL AGREEMENT NO. 1

CONTRACT NO. 001158

THIS CONTRACT RENEWAL AGREEMENT (the "Renewal Agreement"), made and entered into this 8ft
day of November, 2018, by and between the Central Florida Expressway Authority, hereinafter called "CFX" and
Metric Engineering, Inc., herein after called the'oConsultant."

WITNESSETH

WHEREAS, CFX and the Consultant entered into a Contract Agreement (the "Original Agreement") dated
December 15,2015, with aNotice to Proceed date of January 12,2016, whereby CFX retained the Consultantto
furnish miscellaneous construction engineering and inspection (CEI) services required by CFX.

WHEREAS, pursuant to Article 3.0 of the Original Agreement, CFX and Consultant wish to renew the
Original Agreement for a period of one (1) year;

NOW, THEREFORE, for and in consideration of the mutual benefits to flow each to the other,
CFX and Consultant agree to a first renewal of said Original Agreement beginning the 12th day of January, 2019
and ending the 1lth day of January,2020 at the cost of $1,700,000.00, which amount restates the amount of the
Original Agreement.

Consultant states that, upon its receipt and acceptance ofFinal Payment for Services renders under the frst
Contract renewal ending January 11,2019, the Consultant shall execute a "Certificate of Completion of the Original
Contract and Acceptance of Final Paymenf'that waives all future right of claim for additional compensation for
services rendered under the Original Contract ending January 11,2019.

All terms and conditions of said Original Agreement and any supplements and amendments thereto shall
remain in full force and effect during the full term of this Renewal Agreement,

IN WITNESS WHEREOF, the parties have executed this Renewal Agreement by their duly authorized
officers on the day, month and year set forth above,

METRIC ENGINEERING, INC. CENTRAL FLORIDA EXPRESSWAY AUTHORITY

BY BY
Authorized Signature Director of Procurement

Tirle:

ATTEST (sEAL)
Secretary or Notary

If Individual, furnish two witness:

Witness (l)
Witness (2)

Legal Approval as to Form

General Counsel for CFX
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FOR

CONSTRUCTION ENGINEERING AND INSPECTTON SERVICES

CONTRACT NO. 0011s8

DECEMBER 2015

CENTRAL ELORIDA EXPRESSWAY AUTHORITY

Mombe?g rrf the Soard

Welton Cadwell, Chairman
Scott Boyd. Vice'Chairman

Brepda Carey, Secretary/Treasurer
Buddy Dyer, Member

X'red Hawkins, Jr.r Member
. Teresa Jacobs, Membor

Apdria Herr, Member
Jriy Mailara, Member

S. Michael Scheeringa, Member
Diane Guitierrez: Scaccetti, Non-Voting Advisor

Executive Director

Laura Kelley
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY
AGREEMENT FOR CONSTRUCTION ENGINEERING AND INSPECTION SERVICES

CONTRACT NO. 001158

THIS AGREEMENT, made and entered into this 10ft day of Decembe42}Ll,by andbetweenthe

CENTRAL FLORIDA EXPRESSWAY'AUTHOzuTY, a corporate body and agency ofthe State of

Florida, created by Chapter 63-573 Laws of Florida, 1963, (Chapter 348, Part V, Florida Statutes)

hereinafter called "CFX' and METzuC ENGINEERING, INC., hereinafter called

"CONSULTANT", carrying on professional prbctice in engineering with offtces located at 615
tt .

Crescent Executive Court, Suite 524, Lake Mary, Florida 32746.

That CFX did determine that the CONSLJLTANT is fully qualified to render the services

contracted.

SSETH:

1.0 CFXdoeshuebyretarntheCONSULTANTtofurnishMiscelldneousConstruction"

Engineering and Inspection (CEI) services required by CFX, CFX has a core staff of CEI

management personnel and is engaging the CONSULTANT to provide support personnel on an as-

needed, per project basis. Support personnel required by CFX may include,.but are not limited to,

Project Administator, Contract Support Specialist, Senior ITS Inspector, ITS Inspector, Inspector's

Aide. 
t

2.0 The CONSULTANT and CFX mutually agree to furnish, each to the other, the

respective services, information and items as described in Exhibi t"A",Scopg of Services,'attaihed

hereto and made a part hereof.

Before any additions or deletions to the work described in Exhibit er4", and before

undertaking any changes or revisions to zuch work, the parties shall negotiate any necessary cost
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changes and shall enter into a Supplemental Amendment covering such modifications and the

compensation to be paid therefore.

Reference herein to this Agreement shall be considered to include any Supplemental

Agreement thereto.

The CFX Director of Construction or his authorized designee shall provide the

management and technical direction for this Agreement on behalf of CFX. All technical and

administrative prbvisibns of this Agreement shall be managed by the Director of Consffuction and

the CONSULTANT shall compty with all of the directives of the Director of Construction that are

within the -purview of this Agreement. Decisions conbeming Agreement amendments and

adjusftnents, such as time extensions and supplemental agreements shalt be made by the Director of

Consfinrction.

This Agreement is considered a non-exclusive Agreement between the parties.

3.0 TERM OF AGREEMENT AND RENEWALS

Unless otherwise provided herein or by Supplemental Agreement, the provisions of

this Agreement will remain in firll force and effect for a three (3) year term from the date of the

Notice to Proceed for the first task assignment. Renewal of this Agreement for up to two one-year

renewals periods may be exercised by CFX at its sole discretion. Renewals will be based, in part, on

a determination by CFX that the value and level of service provided by the CONSULTANT are

satisfactory and adequate for CFX's needs.

. The CONSULTANT agrees to commence the scheduled services for each assigned

project within ten (10) calendar days from the date specified inthe written Notice to Proceed from

the Director of Construction, which notice to proceed will become part of this Agreement. The
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CONSULTANT shalt complete scheduled pioject services within the timeframe(s) agreed to by the

parties or as may be modified by subsequent Supplemental Agreement.

4,0 PROJECT SCHEDULE

. ft shall be the responsibility of the CONSULTANT to ensure at all times that

sufficient time remains within the project schedule within which to complete the services on the

project. kr thp event there have been delays which would affect the scheduled project completion

date, the CONSULTANT shall submit a written request to CFX which identifies the reason(s) for the

delay, the amount of time related to each reason and specific indication as to whether or not the

delpys wer,e concurrent with one another. CFX will reviewthe request and make a determination as

to;granting all or part of the requested extension.

Inthe eventthe scheduledprojectcompletiondate isreaehed andthe CONSULTANT

has not requested, or if CFX tras A1ej, ah extension of the completion date, partiol pro$ess

payments will be stopped *hm the scheduled projeot completion date is met. No further payment

for the project will be made until a time extension is granted or all work has been completed and

accepted by CFX. :

5.0 PROFESSIONAL STAFF

The CONSULTANT shall maintain an adequate and competent professional staffto

enable the CONSULTANT to timely perform under this Agreement, The CONSULTANT shall

continue to be autho rized todo business within the State of Florida. In the performance of these

prqfessional sewices, the CONSULTAITIT shall use that degree of care and skill ordinarily exercised

by other similar professionals in the field under similar conditions in similar localities. The

CONSLJLTANT shall use due care in performing the required services and shall have due regard for

acceptable standards of construction engineering and inspection principles. The CONSULTANT
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rnay associate with it such specialists, for the pu{pose of its services hereunder, without additional

cost to CFX, other than those costs negotiated within the limits and terms ofthis Agreement. Should

the CONSULTANT desire to utilize specialists, the CONSULTANT shall be tully responsible for

satisfactory completion of all subcontracted work. The CONSULTANT, however, shall not sublet,

assign or transfer any work under this Agreement to other than the associate consultants listed below

without the written consent of CFX. It is understood and agreed that CFX will not, except for such

services so designated herein, permit or authorize the CONSUTTANT to perform less than the total

contract work with other than its olvn organization.

PI Consulting Services, LLC
Tierra,Inq.
Target Engineering Group, [nc.

IS during ttre term of the Contract, CONSULTANT desires to subcontract any

portion(s) of the work to a subconsultant that was not disclosed by the CONSULTANT to CFX at

the,.time that the Confract was oiiginally awarded, and such subcontract would, standing alone or

aggregated with prior subdontuacts awarded to the proposed subconsultant, equa{ or exceed twenty

five thousand dollars ($25,000.00), the CONSULTANT shall first submit a request to the CFX

Director of Procurement for authorization to enter into such subcontract. Except in'the case of an

emergency, as determined by the Executive Director or her/his designee, no such subconfraot shall be

executed by the CONSULTANT until it has been approved by the CFX Board. In the event of a

designated emergency, the CONSULTANT may enter into such a subcontract with the prior wriffen

approval of the Executive Direotor or herftris designee, but such subcontract shall contain aprovision

that provides that it shall be automatically terminated if not approved by the CFX Board at its next

regularly scheduled meeting.
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6.0 SERVICES TO BE PROVIDED

The work covergd bythis Agreement includes providing CEI services foravarietyof

projects including, but not necessarily limited to, intelligent transportation systems, roadway and

bridge construction, roadway lighting construction, and toll facility

renovations/modifi cations/construction.

7.0 COMPENSATION

CFX agrees to pay thb CONSULTANT compensation as.detailed in Exhibit "8",

Method of Compensation, attached hereto and made a part hereof in the not-to-exceed amotlnt of

$2,600,000.00. Bills for fees or other compensation for services or expenses shall be submitted to

CFX,in detail sufficient for a proper pre-audit and post audit thereof.

' The CONSULTANT may be liable for CFX costs resulting from negligent, reckless

or intentionally unongful errors or deficiencies in designs fumished under this Agreement. CFX may

enforce such liabil$ and collect the amount due if the recoverable cost will exceed the

administrative cost involved or is othenvise in CFXrs best interest.

Records of coits inouned by the CONSULTANT under terms ofthis Agreement shall

be maintained and made available upon requesf to CFX at Eill times during the period of this

Agreement and for three years after final payment is made. Copies of these documents and records

shall be furnished to CFX upon request. The CONSULTANT agrees to incorporate the provisions of

this paragrap! in any subconhact into which it might enter with reference to the work performed.

Records of costs incurred includes the CONSULTANT's general accountingrecords

and theprojectrecords, together with supportingdocuments andrecords, oftheCONSULTANTand

all subconsultants performing work on the project, and atl other records of the CONSULTANT and

subconsultants considered necessary by CFX for a proper audit ofproject costs.
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The general cost principles and procedures for th.e negotiation and administration, and

the determination or allowance of costs under this Agreement shall be as set forth in the Code of

Federal Regulations, Titles 23, 48, 49, and other pertinent Federal and State Regulations, as

applicable, with the understanding that there is no conflict between State and Federal regulations in

that the more restriotive ofthe applicable regulations will govern. Whenever travel costs are included

in Exhibit "B", the provisions of Section 112.061, Florida Stafutes, shall govern as to reimbursable

costs.

8.0 . COMPLIANCE WITH LAWS

The CONSULTANT shall comply with all .federal, state and local laws and

ordinances applicable to the work or payment for.work thereof, and shall not disqriminate on thE

grounds of race, color, religion, sex, or national origin in the performance of work under this

contract.

The CONSLJLTANT shall keep fully informed regarding and shall tully and timely

comply with all curent laws and futue laws that may affect those engaged or employed in the

performance of this Agregmenl

9.0 WAGE RATES AND TRUTH-IN.NEGOTIATIONS CERTIFICATE

The CONSULTANT hereby certifies, covenants and warrants that,wage rates and

other factual unit costs as shown in attached Exhibit "C", Details of Costs and Fees, supporting the

compensation provided in Paragraph 7.0 are accurate, complete and current as of the date of this

Agreement. It is further agreed that said price provided in Paragraph 7.0 hereof shall be adjusted to

exclude any significant sums where CFX shall determine the price was increased due to inaccurate,

incomplete or non-crurent wage rates and other facfual unit costs. All such adjustments shall be
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made within one year following the date of final billing or acceptance of the work by CFX,

whichever is later.

1O.O TERMINATION

CFX may terminate this Agreement in whole or in part at any time the interest of CFX

requires such termination.

If CFX determines that the performance of the CONSULTANT is not satisfactory,

i

CFX shall have the option of (a) immediately terminatin$ the'Agreembnt or O) notiffing the

CONSULTANT of the deficiency with a requirement that the deficiency be conected within a

specified time, otherwise the Agreement will be terminated at the end of such time.

.Jf CFX requires termination of the Agteement for reasons other thanunsatisfaclory

performance of the CONSULTAI{T, CFX shall notiff the CONSULTANT in wtiting of Such

termination, not less than seven (7) calendar days as to the effective date oftermination or speciffthe

stage of work at which the Agreement is to be terminated.

If CFX abandons the work or subtracts from the work, suspends, or terminates the

Agreement as presently otrtlined, the CONSULTANT shall be compensated for actual costs, as

determined in Exhibit'0B", for wor\ nerformed by the CONSULTANT prior to abandonment or

termination ofthe Agreement. The ownership of all engineering documents completed or partially

completed at the time of sush termination or abandonmen! shall be retained by CFX. t

The ownership of all engineering documents completed or partially completed at the

time of such termination or abandonment, shall be retained by CFX.

CFX reserves the right to eancel arid. terminate this Agrcement in the event the

CONSULTANT or any employee, servant, or agent ofthe CONSULTANT is indicted or has a direot

information issued against him for any crime arising out of or in conjunction with any work being
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performed by the CONSULTANT for or on behalf of CFX, without penalty. It is understood and

agreed that in the event of such termination, all tracings, plans, specifications, maps, and data

prepared or obtained under this Agreement shall immediately be turned over to CFX. The

CONSULTANT shall be compensated for its services rendered up to the time of any such

termination in accordance with Paragraph 7.0 hereof. CFX also reserves the right to terminate or

cancel this Agreement in the event the CONSULTANT shall be placed in either voluntary or

involuntary bankruptoy or an assignment be made for the benefit of creditors. CFX furlher reserves

the right to suspend the qualifications of the CONSULTANT to do business with CFX upon any

such indictment or direct information. In the event that any such person against whom any such

indictment or direct information is brought shall have such indictment or direct information

dismissed or be found not guilty, such suspension on account thereof may be lifted by the CFX

Director of Construction.

1I.O ADruSTMENTS

Atl services shall be performed by the CONSULTANT to the reasonable satisfaotion

of the Director of Construction who shall decide all questions, difficulties and dispute of any nature

whatsoever that may arise urider or by reason of this Agreement, the proseoution and fulfilbnent of

the serrvices hereunder and the character, quahty, amount and value thereof; and his decision upon all

claims, questions and disputes shall be final. Adjustments of compensation and term of the

Agreemen! because of any major changes in the work that may become necessary or desimble as the

work progesses, shall be left to the absolute discretion of the Director and Supplemental

Agreement(s) of such a nature as required may be entered into by the parties in accordanceherewith.

Disputes between the Director of Construction andthe CONSULTANTthatcannotberesolved shall

be referred to the CFX Executive Director whose decision shall be final.
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In the event that the CONSULTANT and CFX are not able to reach an agreement as to the

amount of compensationto be paid to the CONSULTANT for supplemental work desired by CFX,

the CONSULTANT shall be obligatedto proceedwiththe supplementalworkinatimelymannerfor

the amount determined by CFX to be reasonable. In such event, the CONSULTANT will have the

right to file a claim with CFX for such additional amounts as the CONSULTANT deems reasonable;

however, in no event will the filing of the clairn or the resolution or litigation thereof, through

adminishative procedures or the courts, relieve the CONSULTANT from the obligation to timely

perform the supplemental work.

I2,O CONTRACT LANGUAGB AND INTERPRETATION

All words used herein in the singular form shall extend to and include the plurat' All

words used in the plural form shalt extend tq and include the singutar. All words used in any gender

shall extend to and include all genders

References to statutes or regtilations shall include all statutory or regulatory

provisions consolidating, amending, or replacing the statute or regulation referred to.. Words not

otherwise defined that have well known technical or industry meanings, are used in accordance wittr

such recognized meanings. References to persons include their respective functions and capacities.

If the CONSULTANT discovers any material discrepancn deficiency, ambiguity,

error, or omission inthis Agreement, or is otherwise in doubt as to the meaning of anyprovision of

the Agreement, the CONSULTANT shall immediately notiS CFX and'request clarification of

CFX's interpretation of this Agreement

The Agreement shall not be more strictly conskued against either parly hereto by

reason ofthe fact"that one party may have drafted orprepared any or all of the terms and provisions

hereof.
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I3.O }IOLD HARMLESS AND INDEMNIFICATION

The CONSULTANT shall indemniff and hold harmless CFX and all of its officers,

agents and employees from any claim, loss, damage, cost charge or expense arising out of any

negligent act, error or omission by the CONSULTANT, its agents, employees, or subcontractors

during the performance of the Agreement, except that neither the CONSULTANT, its agents,

employees nor any of its subconsultants will be liable under this paragraph for any claim, loss,

damage, cost, chaige or expense arising out of any act, elror, omission or negligent act by CFX or

any of its officers, agents or employees during the performance of the Agteement.

When CFX receives a notice of claim for damages that may have been caused by the

CONSULTANT in the performance of services required by the CONSULTANT under this

Agreemen! CFX will immediately forward the claim to the CONSULTANT. The CONSULTANT

and CFX will ovaluate the claim and report their findings to each other within seven working days.

CFX and the CONSULTANT will jointly discuss options in defegding the claim. After reviewing the

claim, CFX witl determine whether to require the participation of the CONSLILTANT in the defense

of the claim or to require that the CONSULTANT defend CFX in such claim as described in this

section CFX's failure to notiff the CONSULTANT of a claim within seven days will not release the

CONSIJLTANT from any of the requirements of this section upon subsequent notification by CFX

to the CONSIJLTANT of the claim. CFX and the CONSULTANT will pay their own cost for the

evaluation, settlsment negotiationr Td trial, if any. However, if onty one party participates in the

defense of the claim at trial, tha! p4rty is responsible for all costs, but if the verdict determines that

there is joint responsibility the costs and liability for damages will be shared in the same percentage

as that judicially established.
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The parties agree that lYa of the total compensation to the CONSULTANT for

performance ofthis Agreement is the specific consideration from CFX to the CONSULTANT for the

CONSULTANT's indemnity agreement.
.',.

The CONSULTANT shall pay all royalties and assume all costs arising from the use

of any invention, design, process materials, equipment, product or device which is the subject of

patentrights or copyrights. The CONSULTANT shall, at its expense, hold harmless CFXagainst any

claim, suit or proceeding brought against CFX which is based upon a blaim, whether rightful or

otherwise, that the goods or services, or any part thereofl furnished unde, ihi, Agrurment, constifute

an infringement of any patent or copyright of the United States. The CONSULTANT shall pay all

damages and costs awarded against CFX.

I4.O THIRD PARTY BENEFICIARY

The CONSULTANT warrants that it has not employed or retained any companyor

person, other than a bona fide employee working solely for the CONSULTANTTo solicitor secure

this Agreement, arid that the CONSULTANT has not paid or agreed to pay any person, company,

corporation, individual or firm any fee, commission, percentage, gift or any other'consideration,.

contingent upon or resulting from the award or making of this Agre9.m9nt. It is understood and

agreed that the term "fee" shall also include brokerage fee, however denoted. For the breach or

violation of this paragraph, CFX shall have the right to terminate this Agreement without liability,

and, at its discretion, to deduct from the confiaot price, or otherwise recover, the fulI amount of such

fee, commission percentage, gift or consideration,

I5.O INSURANCE

e CONSULTANT, at its own expense, shall keep in force and at all times maintain

during the term of this Agreement all insurance of the types and to the,limits specified herein.
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The CONSULTANT shall require and ensure that. each of its subconsultants

providing services hereunder procures and maintains, until the completion of the services, insuranc,e

of the requirements, types and to the limits specified herein. Upon request from CFX, the

CONSULTANT shall furnish copies of certificates of insurance evidencing coverago of each

subconsultant.

The CONSULTANT shall require all insurance policies in any way related to the

work and secured and maintained by the CONSULTANT to include clauses stating each underwriter

shalt waive all rights of recovery, under subrog4tion or otherwise, against CFX. The

CONSULTANT shallrequire of subconsultants, by appropriate written agreements, similarwaivers

each in favor of all parties enumerated in this section. When required by the insurer, or should a

polcy condition not permit qn endorsement, the CONSULTANT agrees to notiff the insurer and

request that the policy(ies) be endorsed with a Waiver of Transfer of Rights of Recovery Against

Others, or an equivalent endorsement. This Waiver of Subrogation requirement shall not apply to

any policy, whioh includes a condition that specificatly prohibits such an endorserneni or voids

coverage should the CONSULTANT enter into such an agreement on s pre'loss basis. At the

CONSULTANT's expense, all timits must be maintained.

I 5. t Commercial General Liability coverage shall be on'an occurrence form policy

for all:operations including, but not limited to, Contractual, Products and Completed Operations, and

personal lqiury. The limits shall be not less than One Million Dollars ($ 1,000,000) per occurrenge,

Combined Single Limits (CSL) or its equivalent. The general aggregate limit shall apply separately

to this Agreement (withthe ISO CG 25 0lor insurer's equivalent endorsement provided to CFX) or

the general aggegate timit shall be twice the required occurence limit. CFX shall be listed as an

additional insured. The CONSULTANT firther agrees coverage shall not contain any
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endorsement(s) excluding or limiting Product/Completed Operations, Independent Consultants,

Broad Form Property Damage, X-C-U Coverage, Contractual Liability, or Severability of Interests.

The Additional Insured Endorsement included on all such inswance policies shall state that coverage

is afforded the additional insured with respect to claims arising out of operations performed by or on

behalf ofthe insured. If the additional insureds have other insurance which is applicable to the loss,

such other insurance shall be excess to any policy of insurance required herein. The amount of the

insurer's liability shall not be reduced by the existence of such other insurance.

L5.2 Business Automobile Liability coverage shall be on an occurrence form policy

for all owned, non-owned and hired vehicles issued on ISO form CA 00 01 or its eq-uivalent. The
..

limits shall be not.less than One Million Dollars ($1,000,000) per occurrence, Combined Single

Limits (CSL) or its equivalent. In the event the CONSULTANT does not. own automobiles the

CONSULTANT shalt maintain coverage for hired and non-owned auto liability, wlich may be

satisfied byway of endorsement to the Commercial General Liability policy or separate Business

Auto Liability policy.

Each ofthe above insurance policies shall include the following provisions: (1) The

standard severability of interestblause in the policy and when applicable the crosS liability inswance

coverage provision which specifies that the inclusion of more than one insured shall not operate to

impair the rights bf one insured against another insured, and the coverages afforded shall apply as

though separate policies.had been issued to pach insured; (2) The stated limits of liability coverage

for CorymerciaUComprehensive General Liability, and Business Automobile Liabilityo assumes that

the standard "supplemeritarypayments" clause willpay in additionto the applicable limits ofliability

and that these supplementary payments are not included as part of the insurance policies limits of

liability
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15.3 Workers' Compensation and Employer's Liability Insurance shall be provided

as required by law or regulation (statutory requirements). Employer's Liability insurance shall be

provided in amounts not less than $ 100,000 per accident for bodily injury by accident, $ I 00,000 per

employee for bodily injury by disease, and $500,000 policy limit by disease. The Workers'

Compensation policy shall be endorsed *ith 
3 

waiver of subrogation in favor of CFX for all work

performed by the CONSULTANT, its employees, agents and subconsultants.

15,4 professional Liability Coverage shail have limits ofnotless th'an On.e Million

Dollars ($ 1,000,000) Combined Single Limit (CSL) or its equivalent, protecting the selected firm or

individual against claini-s of CFX for negligence, errors, mistakes or omissions in the performance of

services to beperformed and fumished bythe CONSULTANT

The CONSIJLTAI{T shallprovide CFXwithCertificate(s) oflnsurancewithrequired

ondorsementi on all the policles of insurance and renewals thereof in a form(s) acceptable to CiX.

CFX shall be notified in writing of any reduction, cancellation or substantial change of policy or

policies at [east thirty (30) days prior to the effective date of said action'

All insurance policies shall be issued by responsible companies who are acceptable to

CFX and licensed to do business under the laws of the State of Florida. Each Insurance company

shall minimally have an A.M. Best rating of A-:VIL If requested by CFX, CFX shall have the right

to examine copies and relevant provisions of the insurance policies required Uv it i, Agreement,

subject to the appropriate confidentiality provisions to safeguard the proprietary nature of

CONSULTAI,IT manuscript policies.

Any deductible or self-insured retention must be declared to and approved by CFX.

At the option of CFX, either the insurer shall reduce or eliminate such deductibles or self-insured

retentions as requests CFX, or the CONSULTANT shall procure a bond guaranteeing payment of

AG-I4



losses and related investigations, claim administration and defense expenses.

All such insurance required by the CONSULTANT shall be primary to,'and not

contribute with, any insurance or self-insurance maintained by CFX.

. Compliance with these insurance requirements shall not relieve or limit the

CONSULTANT's liabilities and obligations under this Agreement. Failure of CFX to demand such

certificate or evidence of full compliance with these insurance requirements or failure of CFX to

identifi a deficiency from evidence provided will not be construed as a waiver of the

CONSIJLTANT's obligation to maintain such insurance.

The acceptance of delivery by CFX of any certificate of insurance evidencing the

required coverage and limits does not constihrte approval or agreement by CFX that the insurance

requirements have been met or the insurance policies shown in the certificates of insurance are in

compliance wittr the requirements.

16.0 . COMMLINICATIONS

Tho.CONSULTANT agrees that it shall make no statements, press releases or

publicity releases 
"orrr**irrg 

this Agreement or its subject matter or otherwise disclose orpermit to

be disclosed any of the data or other information obtained or furnished in compliance with this

Agleement, or any particulars thereof, during the period of the Agreement, withgut first notifying

CFX and securing its consent in writing. The CONSULTANT also agrees that it shall not publish,

copyright orpatentanyofthe data fumished incompliancewiththis Agreement,'itbeingunderstood

that, under Paragraph 8.00 hereof; slch data 9r information is the property of CFX

17.0 STAND.ARD OF CONDUCT

The CONSULTANT covenants and agrees that it and its employees shall be bound by

the standards ofconductprovided in Florida Statutes ll23L3 as it relates to workperformed under
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this Agreement, which standards will by reference be made a part of this Agreement as though set

forth in full. The CONSULTANT agrees to incorporate the provisions of this paragraph in any

subcontract into which it might enter with reference to the work performed.

The CONSULTANT acknowledges that it has read the CFX Code of Ethics and to the

extent applicable to the CONSULTANT agrees to abide with such policy.

18.0 DOCUMENTED ALIENS

The CONSULTANT warrants that atl persons performing work for CFX under this

Agreement, regardless of the nature or dwation of such work, shall be United States citizens or

properly authorized and documented aliens. CFX shall comptywith all federal, state and local laws

and regulations pertaining to the employmenl of unauthorized or undocumented aliens at all times

during Se performance of this Agreement and shall indemniff and hold CFX harmless for any

violations of the same. Furthermore, if CFX determines that CONSLLTANT has knowingly

employed any unauthorized alien in the performance ofthis Agreement, CFX may immediately and

unilaterally terminate this Agreement for cause.

I9.O CONFLICT OF INTEREST

The CONSULTANT shall not knowingly enter into any other contract wittt CFX

during the telm of this Agreement which would create or involve a conflict of interest with the

services provided herein. Likewise, subconsultants shall not knowingly enter into any other contact

with CFX during the term of this Agreement which would create or involve a conflict ofinterest with

the service provided herein and as described below. Questions regarding potential conflicts of

interest shall be addressed to the Executive Director for resolution. During the term of,.this

Agreementthe CONSULTANT is not eligible to pursueanyadvertised construction engineering and

inspection projects of CFX as either a prime or subconsultant where the CONSULTANT participated
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in the design of the projects. Subconsultants are also iqeligible to pwsue construction engineering

and inspection projects where they participated in the design of the projects.

2O.O SEVERABILITY

The invalidity or non-enforceability of any portion or provision of this Agreement

shJll not affect the validity or enforceability of any other portion or provision. Any invalid or

unenforceable portion or prdvision shall be deemed severed from this Agreement and the balance

hereof ihatt Ue consffued and enforced as if this Agreement did not coritain suph invalid oi

unenforceable portion or provision.

2I.A GOVERNING LAW AND VENUE

: This Agreement shall be govemed by and constnrcted in accordance with the laws of

the State of Florida. Venue of any judioial proceedings arising out of the Agreement shall be in

l

Orange County, Florida.

22.00 ATTACHMENTS

Exhibit "A", Scope of Services. ,utL fl' , DtiuPg (,r l)gr VII,EJ

Exhibit "8", Method of Compensation

Exhibit "C", Detailsiof Cost and Fees

Exhibit "D", Project Organization Chart
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IN WITNESS WHEREOF, the CONSULTANT and CFX have caused this instrument to be

signed and witnessed by their respective duly buthorized offtcials, all as of the day and year first

above written. This Contract was awarded by the CFX Board of Directors at its meeting on

December 10,2015.

METRIC ENGIIYEERING, INC. CENTRAL FLORIDA EXPRESSWAY
AUTHORITY

BY C, BY
Signature Dire0tor of Procurement

C. Brio* F.^l\c.
PrintName

Secretary orNotary

Approved as to form and execution, only.

General Counsel for CFX

Bondod lhru Arfilon

HEIDI

lnc.

. llolrn
ilycomni.
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

TO: CFX Board Members

FROM: Aneth Williams
Director of

DATE: October 24,2018

SUBJECT Approval of First Contract Renewal with Greenman-Pedersen, Inc.
for Surface Preparation and Painting Consultant Services
Contract No. 001 172

Board approval is requested for the first renewal of the referenced contract with Greenman-
Pedersen, Inc. in the amount of $300,000.00 for a one year period beginning January 14,2019
and ending January 13,2020. The original contract was three years with two one-year renewals.

The services to be provided under this renewal are surface preparation and painting consultant
services.

This contract is a component of projects included in the Five-Year Work Plan.

Reviewed by:
PE

Director of Construction

4974 ORL TOWER RD. ORL-ANDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011

Original Contract
First Renewal
Total

$ 750,000.00
$ 300.000.00
$1,050,000.00

www.cFxwAY.coM



CENTRAL F'LORIDA EXPRESSWAY AUTHORITY
CONTRACT RENEWAL AGREEMENT NO. 1

CONTRACT NO. OOII72

THIS CONTRACT RENEWAL AGREEMENT (the "Renewal Agreemenf'), made and entered into this 8ft

day of November, 201 8, by and between the Central Florida Expressway Authority, hereinafter called "CFX" and

Greenman-Pedersen, Inc., herein after called the "Consultant."

WITNESSETH

WHEREAS, CFX and the Consultant entered into a Contract Agreement (the "Original Agreemenf') dated

January l4,20l6,withaNoticetoProceeddateofJanuary 14,20l6,wherebyCFXretainedtheConsultantto
provide surface preparation and painting consultant services required by CFX.

WHEREAS, pursuant to Article 2.0 of the Original Agreement, CFX and Consultant wish to renew the

Original Agreement for a period of one (l) year;

NOW, THEREFORE, for and in consideration of the mutual benefits to flow each to the other,

CFX and Consultant agree to a first renewal of said Original Agreement beginning the l4th day of January,2019
and ending the l3th day of January ,2020 at the cost of $300,000.00, which amount restates the amount of the
Original Agreement,

Consultant states that, upon its receipt and acceptance ofFinal Payment for Services renders under the ftrst
Contract renewal ending January 13,2019, the Consultant shall execute a "Certificate of Completion of the Original
Contract and Acceptance of Final Payment" that waives all future right of claim for additional compensation for
services rendered under the Original Contract ending January 13,2019.

All terms and conditions of said Original Agreement and any supplements and amendments thereto shall

remain in full force and effect during the full term of this Renewal Agreement.

IN WITNESS WHEREOF, the parties have executed this Renewal Agreement by their duly authorized

officers on the day, month and year set forth above.

GREENMAN-PEDERSEN, INC. CENTRAL FLORIDA EXPRESSWAY AUTHORITY

BY BY
Authorized Signature Director of Procurement

Title:

ATTEST (sEAL)
Secretary or Notary

If Individual, furnish two witness:

Witness (l)
Witness (2)

Legal Approval as to Form

General Counsel for CFX



CONTRACT

CENTRAL FLORIDA EXPRESSWAY AUTHORITY

'REE*MANHBER*aN, 
nrc.

SURJ'ACE PREPARATION AND PAINTING
CONSULTANT

CONTRACT NO. OO1I72

CONTRACT DATE: JANUARY 14,2016
CONTRACT AMOUNT: $750'000.00

CEI{TRAL FLORIDA EXPRESSWAY
AUTHORITY



CENTRAL T'LORIDA EXPRISSWAY AUTHORITY
COOPERATIVE PURCHASE AGRJEMENT

SURFACE PREPARATION AND PAINTING CONSULTANT
CONTRACT NO. OOII72

This Contract is made this 14th day of January, 20t6, between the CENTRAL FLORIDA
EXPRESSWAY AUTHORITY, a body politic and agency of the State of Florida, hereinafter

called CFX and GREEMAN-PEDERSEN, NC., hereinafter the CONSULTANT:

WITNNSSETH:

WHEREAS, was created by statute and is charged with acquiring, constructing,

operating and maintaining a system of limited access roadways known as the Central Florida

Expressway System; and,

WHEREAS, has been granted the power under Section 348.754(2)(m) of Florida

Statutes, 'oto do all acts and things necessary or convenient for the conduct of its business and the

general welfare of , in order to carry out the powers granted to it (by state law);" and,

WHEREAS, has determined that it is necessary and convenient in the conduct of its

business to retain the services of a consultant to provide smface preparation and painting

consultant services; and,

WHEREAS, on or about April 23, 2A13, the CONSULTANT entered inlo an

agreement with the Florida Department of Transportation (FDOT) to provide the same services

as required by CFX with an expiration date of April26,2018; and'

WHEREAS' a Request for Proposals seeking qualified contractors to perform such

services for was not required b"cr,s" the CONSULTANT has an existing contract with FDOT

(C9A63) for the same services to be provided hereunder and has decided to contract with

CONSU11ANT for the performance of the services described herein under the same conditions

previously negotiated by FDOT; and,

WHp'REAS, the CONSULTANT agrees to provide the services under the same terms

and conditions as included in its contract with FDOT, a copy of which is attached to this

Contract, and such additional terms and conditions as detailed below;

NOW THEREFORE, in consideration of the mutual covenants and benefits set forth

herein and other good and valuable consideration, the receipt and sufficiency of which being

hereby acknowledged by each party to the other, the parties hereto agree as follows:



1. SERVICES TO BE PROVIDED

The CONSULTANT shall, for the consideration herein stated and at its cost and expense, do all
the work and fumish all equipment, supplies, labor and incidentals necessary to perform this
Contract in the manner and to the full extent as required by .

2. CONTRACT TERM AND TERMINATION

The term of the Contract will be three (3) years from the date established in the Notice to
Proceed from CFX. There shall be two (2) renewal options of l-year each. The options to renew
axe at the sole discretion and election of CFX. Renewals will be based, in part, on a
determination by CFX that the value and level of service provided by the CONSULTANT are
satisfactory and adequate for CFX's needs. If a renewal option is exercised, CFX will provide
the CONSULTANT with written notice of its intent at least 60 days prior to the expiration of the
initial three*year Contract Term.

Termination shali be acccrding to the CONSULTANT's agreement with FDOT

3. COMPENSATION FOR SERVICES

Compensation shall be in accordance with the pricing sheet included in the CONSULTANT's
contract with the FDOT. Total compensation to the CONSULTANT during the initial three-year
Contract term shall not exceed $750,000.00.

Payment will be made to the CONSULTANT not more than once monthly. The
CONSULTANT shall prepare and forward two (2) copies of each monthly invoice (in a format
acceptable to CFX) to CFX's Director of Construction. The invoice shall include a breakdown of
the work performed by the CONSULTANT to veri$r the hours being charged.

4. CONSULTANT INSURANCE

CONSULTANT shall carry and keep in force during the period of this Contract, the required
amount of coverage as stated in the CONSULTANT's contract with FDOT. Compliance with
these insurance requirements shall not relieve or limit the CONSULTANT's liabilities and

obligations under this Agreement. Failure of CFX to demand such certificate or evidence of full
compliance with these insurance requirements or failure of CFX to identifu a deficiency from
evidence provided will not be construed as a waiver of the CONSULTANT's obligation to
maintain such insruance. The acceptance of delivery by CFX of any certificate of insurance
evidencing the required coverage and limits does not constitute approval or agreement by CFX
that the insurance requirements have been met or the insurance policies shown in the certificates
of insurance are in compliance with the requirements.
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5. INDEMNITY

The CONSULTANT shall indemni$ and hold harmless CFX and all of its respective officers,
agents, CONSULTANT's or employees from all suits, actions, claims, demands, costs as defined
elsewhere herein, expenses (including reasonable attorneys' fees as defined elsewhere herein),
judgments, liabilities of any nature whatsoever (collectively, "Claims") arising out of, because
of or due to breach of the Contract by the CONSULTANT (its subcontractors, offircers, agents or
employees) or due to any negligent or intentional act or occuffence of omission or commission
of the CONSULTANT (its subcontractors, officers, agents or employees). CONSULTANT will
not be liable for damages arising out of injury or damage to persons or property directly caused
or resulting from the sole negligence of CFX or any of its officers, agents or employees.

6. PUBLIC RECORDS

Upon receipt of any request by a member of the public for any documents, papers, letters, or
other material subject to the provisions of Chapter 119, Florida Statutes, made or received by
CONSULTANT in conjunction with this Contract (including without limitation CONSULTANT
Records and Proposal Records, if and as applicable), CONSULTANT shall immediately notifr .

Thereafter, CONSULTANT shall follow CFX's instructions with regard to such request. To the
extent that such request seeks non-exempt public records, CFX shall direct CONSULTANT to
provide such records for inspection and copying incompliance with Chapter 119. A subsequent
refusal or failure by CONSULTANT to timely grant such public access will be grounds for
immediate, unilateral cancellation of the Contract by CFX.

1. PRESS RELEASES

CONSULTANT shall make no statements, press releases or publicity releases concerning the

Contract or its subject matter, or otherwise disclose or permit to be disclosed any of the data or
other information obtained or fumished under the Contract, or any particulars thereof, without
first notiSing CFX and securing its consent in'*niting.

8. PERMITS, LTCENSES, ETC.

Throughout the term of the Contract, the CONSULTANT shall procure and maintain, at its sole
expense, all permits and licenses that may be required in connection with the performance of
Services by CONSULTANT; shall pay all charges, fees, royalties, and taxes; and shall give all
notices necessary and incidental to the due and lawful prosecution of the Services. Copies of
required permits and licenses shall be furnished to CFX upon request.

9. CO}I-FLICT OF INTEREST AND STANDARDS OF CONDUCT

CONSULTANT acknowledges that CFX officials and employees are prohibited from soliciting
and accepting funds or gifts from any person who has, maintains, or seeks business relations with
CFX in accordance with CFX's Ethics Policy. The CONSULTANT acknowledges that it has

read, and to the extent applicable, acknowledges that it will comply with the aforesaid Ethics
Policy in corurection with performance of the Contract.



In the performance of the Contract, CONSULTANT shall comply with all applicable local, state,
and federal laws and regulations and obtain all permits necessary to provide the Contract
services.

CONSULTANT covenants and agrees that it and its employees, officers, agents, and
subcontractors shall be bound by the standards of conduct provided in Florida Statutes 112.313
as it relates to work performed under this Contract, which standards will by reference be made a
part of this Contract as though set forth in full.

10. NONDISCRIMINATION

CONSULTANT, its employees, officers, agents, and subcontractors shall not discriminate on the
grounds of race, color, religion, sex, national origin, or other protected class, in the performance
of work or selection of personnel under this Contract.

11. SUBLETTING AND ASSIGNMENT

CONSULTANT shall not sublet, sell, transfer, assign, delegate, subcontract, or otherwise
dispose of this Contract or any portion thereof, or of the CONSULTANT's right, title, or interest
therein without the written consent of CFX, which may be withheld in CFX's sole and absolute
discretion. Any attempt by CONSULTANT to dispose of this Contract as described above, in
part or in whole, without CFX's written consent shall be null and void and shall, at CFX's
option, constitute a default under the Contract.

If, during the term of the Contract, CONSULTANT desires to subcor$ract any portion(s) of the
work to a subconsultant that was not disclosed by the CONSULTANT to at the time that the
Contract was originally awarded, and such subcontract would, standing alone or aggregated with
prior subcontracts awarded to the proposed subconsultant, equal or exceed twenty five thousand
dollars ($25,000.00), the CONSULTANT shall first submit a request to 's Director of
Procurement for authorization to enter into such subcontract. Except in the case of an

emergency, as determined by the Executive Director or her/his designee, no such subcontract
shall be executed by the CONSULTANT until it has been approved by Board. In the event of a
designated emergency, the CONSULTANT may enter into such a subcontract with the prior
written approval of the Executive Director or herlhis designee, but such subcontract shall contain
a provision that provides that it shall be automatically terminated if not approved by the CFX
Board at its next regularly scheduled meeting.

T2. OTHER SEVERABILITY

If any section of this Contract be judged void, unenforceable or illegal, then the illegal provision
shall be, if at all possible, interpreted or re-drafted into a valid, enforceable, legal provision as

close to the parties' original intention, and the remaining portions of the Contract shall remain in
fulI force and effect and shall be enforced and interpreted as cioseiy as possible to the parties'
intention for the whole of the Contract.
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13. GOVERNING LA\il

This Contact shall be governed by and construed in accordance with the laws of Florida. Venue
of any legal or administrative proceedings arising out of this Contract shall be exclusively in
Orange County, Florida.

L4, RELATIONSHIPS

CONSULTANT acknowledges that no employment relationship exists between CFX and
CONSULTANT or CONSULTANT's employees. CONSULTANT shall be responsible for all
direction and control of its employees and payment of all wages and salaries and other amounts
due its employees. CONSULTANT shall be responsible for all reports and obligations
respecting such employees, including without limitation social security tax and income kx
withholding, unemployment compensation, workers compensation, and employment benefits.

Any approval by CFX of a subcontract or other matter herein requiring CFX approval for its
occwrence shall not be deemed a warranty or endorsement of any kind by CFX of such
subconkact, subconhactor, or matter.

15. SURYIVAL OF EXPIRATION OR TERMINATION

Any clause, sentence, paragraph, or section providing for, discussing, or relating to any of the
following shall survive the expiration or earlier termination of the Contract:

15.1 Payment to CONSULTANT for satisfactory work performed or for termination
expenses, if applicable; and

15.2 Any other term or terms of this Contract which by their nature or context
necessarily survive the expiration or earlier termination of the Contract for their fulfillment.

16. OBLIGATIONS UPON EXPIRATION OR TERMINATION OF CONTRACT

CONSULTANT shall initiate settlement of all outstanding liabilities and claims arising out of
the Conhact and any subcontracts or vending agreements to be canceled. All settlements shall be

subject to the approval of CFX.



IN WITNESS WHEREOF, the authorized signatures named below have executed this Contact
on behalf of the parties on the date below. This Contract was awarded by the CFX Board of
Directors at its meeting on January 14,2016.

CENTRAL FLORIDA EXPRES SWAY AUTHORITY

Director of

GREENMAN.PEDERSEN, INC.

"#ftur&:*
l/icc l,l-s tt,c,'.F

Title
I

Attest:

Date

Approved as to form and execution, only.

General for CFX

t
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

TO: CFX Board Members

FROM: Aneth Williams
Director of Procurement

DATE: October 23,2018

SUBJECT Approval of Contract Award to Parsons Transportation Group, Inc.
for Design Consultant Services for the SR 429 Widening from
Florida's Turnpike to West Road
Project 429-1 52, Contract No. 00 I 395

The Board approved, on July 12,2018, final rankings and authorized commencement of fee
negotiations for design consultant services for SR 429 Widening from Florida's Turnpike to
West Road. Negotiations with Parsons Transportation Group, Inc. have been completed. Board
award of the contract to Parsons Transportation Group, Inc. is requested in the not to exceed
amount of $6,750,000.00.

This project is included in the Five-Year Work Plan

Reviewed by:
Pressimone, PE

of Engineering

4974 ORL TOWER RD. ORI-ANDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-501I

www.cFxwAY.coM
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AGREEMENT

CENTRAL FLORIDA EXPRESSWAY AUTHORITY
AND

PARSONS TRANSPORTATION GROUP, INC.

SR 429 WIDENING FROM FLORIDA'S TURNPIKE TO
WEST ROAT)

CONTRACT NO. 001395, PROJECT NO. 429-152

CONTRACT DATE: NOVEMBER 8,2018
CONTRACT AMOUNT: $6,750,000.00

CENTRAL FLORIDA EXPRESSWAY AUTHORITY

AGREEMENT, SCOPE OF SERVICES, METHOD
OF COMPENSATION, DETAILS OF COSTS AND
F'EES, PROJECT ORGANIZATIONAL CHART,
PROJECT LOCATION MAP, AND SCHEDULE



AGREEMENT, SCOPE OF SERVICES, METHOD OF COMPENSATION, DETAILS OF
COSTS AND FEES AND PROJECT ORGANIZATIONAL CHART

FOR

SR 429 WIDENING FROM FLORIDA'S TURNPIKE TO WEST ROAD

PROJECT NO. 429.152

DESIGN ENGINEERING SERVICES

CONTRACT NO. 001395

NOVEMBER 2018

CENTRAL FLORIDA EXPRESSWAY AUTHORITY
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Project No. 429- 152

Contract No. 001395

CENTRAL FLORIDA EXPRESSWAY AUTHORITY
AGREEMENT FOR PROFESSIONAL SERVICES

THIS AGREEMENT, made and entered into this 8th day ofNovemb er,20l8,by and between the
CENTRAL FLORIDA EXPRESSWAY AUTHORITY, a corporate body and agency of the State of
Florida, created by Chapter 2014-171, Laws of Florida, which is codified in Chapter 348,PartIII of the
Florida Stafutes, hereinafter "CFX," and Parsons Transportation Group, Inc., hereinafter called
"CONSULTANT," registered and authorized to conduct business in the State of Florida, carrying on
professional practice in engineering, with offices located at20l East Pine Street, Suite 900, Orlando, FL.
32801.

WITNESSETH

WHEREAS, CONSULTANT represents thatit is fully qualified and authorized to render the
professional services contracted herein.

NOW, THEREFORE, in consideration of the mutual understandings and covenants set forth
herein, CFX and CONSULTANT agree as follows:

I.O. DEFINITIONS

Reference herein to the Project Manager shall mean CFX's Director of Engineering or his
authorized designee. The Project Manager shall provide the management and technical direction for this
Agreement on behalf of CFX. All technical and administrative provisions of this Agreement shall be
managed by the Project Manager and the CONSULTANT shall comply with all of the directives of the
Project Manager that are within the purview of this Agreement. Decisions concerning Agreement
amendments and adjustments, such as time extensions and supplemental agreements shall be made by the
Project Manager.

2.0. SERVICES TO BE PROVIDED

CFX does hereby retain the CONSULTANT to fumish certain professional services in connection
with the design of SR 429 Widening from Florida's Tumpike to West Road identified as ProjectNo. 429-
152 and Contract No. 001395.

The CONSULTANT and CFX mutually agree to furnish, each to the other, the respective
services, information and items as described in Exhibit '0A", Scope of Services, attached hereto and
made a part hereof.

Before rendering any of the services, any additions or deletions to the work described in Exhibit
"A", and before undertaking any changes or revisions to such work, the parties shall negotiate any
necessary cost changes and shall enter into a Supplemental Amendment covering such modifications and
the compensation to be paid therefore.



Project No. 429- 152

Contract No. 001395

The work covered by this Agreement as described in Exhibit"A," includes the preparation of
construction plans for one construction project. If the work is divided into more than one construction
project by CFX's Project Manager, then the CONSULTANT shall supply construction plans for each
project. A Supplemental Agreement will be required for the additional work.

All construction plans, documents, reports, studies and other data prepared by the
CONSULTANT shall bear the endorsement of a person in the full employ of the CONSULTANT and
duly registered by the State of Florida in the appropriate professional category.

After CFX's acceptance of construction plans and documents for the project, the original set of
CONSULTANT's drawings, tracings, plans, maps and CADD files shall be provided to CFX, along with
one record set of the final plans. The CONSULTANT shall signifli, by affixing an endorsement
(seal/signature, as appropriate) on every sheet of the record set, that the work shown on the endorsed
sheets was produced by the CONSULTANT. With the tracings and the record set of prints, the
CONSULTANT shall submit a final set of design computations. The computations shall be bound in an
8-l 12 x 1 1 " format and shall be endorsed (seal/signature, as appropriate) by the CONSULTANT. Refer
to Exhibit'oA" for the computation data required for this Agreement.

The CONSULTANT shall submit a final set of reports and studies which shall be endorsed
(seal/signature) by the CONSULTANT.

The CONSULTANT shall notbe liable foruse by CFX of said plans, documents, reports, studies
or other data for any pu{pose other than intended by the terms of this Agreement.

This Agreement is considered a non-exclusive Agreement between the parties.

3.0. TERM OF AGREEMENT AND RENEWALS

Unless otherwise provided herein or by Supplemental Agreement, the provisions of this
Agreement will remain in full force and effect for a five (5) year term from the date of the Notice to
Proceed for the required project services as detailed in Exhibit "A," with five one-year renewals at
CFX's option. The options to renew are at the sole discretion and election of CFX. Renewals will be
based, in part, on a determination by CFX that the value and level of service provided by the
CONSULTANT are satisfactory and adequate for CFX's needs. If a renewal option is exercised, CFX
will provide CONSULTANT with written notice of its intent at least thirty (30) days prior to the
expiration of the original term and subsequent renewal, if any.

The CONSULTANT agrees to commence the scheduled project services to be rendered within ten
(10) calendar days from the date specified in the written Notice to Proceed from the Project Manager,
which Notice to Proceed will become part of this Agreement. The CONSULTANT shall complete
scheduled project services within the timeframe(s) specified in Exhibit "A", or as may be modified by
subsequent Supplemental Agreement.

4.0. PROJECT SCHEDULE

The CONSULTANT agrees to provide Project Schedule progress reports for each project in a
format acceptable to CFX and at intervals established by CFX. CFX will be entitled at all times to be

2



Project No. 429-152
Contract No. 001395

advised, at its request, as to the status of work being done by the CONSULTANT and of the details
thereof. Coordination shall be maintained by the CONSULTANT with representatives of CFX, or of
other agencies interested in the project on behalf of CFX. Either party to the Agreement may request and
be granted a conference.

In the event there are delays on the part of CFX as to the approval of any of the materials
submitted by the CONSULTANT or if there are delays occasioned by circumstances beyond the control
of the CONSULTANT, which delay the scheduled project completion date, CFX may grant to the
CONSULTANT by "Letter of Time Extension" an extension of the scheduled project completion date
equal to the aforementioned delays. The letter will be for time only and will not include any additional
compensation.

It shall be the responsibility of the CONSULTANT to ensure at all times that sufficient time
remains within the project schedule within which to complete the services on the project. In the event
there have been delays which would affect the scheduled project completion date, the CONSULTANT
shall submit a written request to CFX which identifies the reason(s) for the delay, the amount of time
related to each reason and specific indication as to whether or not the delays were concurrent with one
another. CFX will review the request and make a determination as to granting all or part of the requested
extension.

In the event the scheduled project completion date is reached, and the CONSULTANT has not
requested, or if CFX has denied, an extension of the completion date,partial progress payments will be
stopped when the scheduled project completion date is met. No further payment for the project will be
made until a time extension is granted or all work has been completed and accepted by CFX.

5.0. PROFESSIONAL STAFF

The CONSULTANT shall maintain an adequate and competent professional staff to enable the
CONSULTANT to timely perform under this Agreement. The CONSULTANT shall continue to be
authorized to do business within the State of Florida. In the performance of these professional selices,
the CONSULTANT shall use that degree of care and skill ordinarily exercised by other similar
professionals in the field under similar conditions in similar localities. The CONSULTANT shall use due
care in performing in a design capacity and shall have due regard for acceptable standards of design
principles. The CONSULTANT may associate with it such specialists, for the purpose of its services
hereunder, without additional cost to CFX, other than those costs negotiated within the limits and terms
of this Agreement. Should the CONSULTANT desire to utilize specialists, the CONSULTANT shall be
fullyresponsible for satisfactory completion of all subcontractedwork. The CONSULTANT, however,
shall not sublet, assign or transfer any work under this Agreement to other than the associate consultants
listed below without the written consent of CFX. It is understood and agreed that CFX will not, except
for such services so designated herein, permit or authorize the CONSULTANT to perform less than the
total contract work with other than its own organization.

Prior to retaining a subconsultant, or assigning any work to a subconsultant, the CONSULTANT
shall veriff that the subconsultant does not have any conflicts and acknowledges its duty to comply with
CFX's Code of Ethics. The CONSULTANT shall ensure that each subconsultant adheres to, and cause
all subconsultants to be bound by, all requirements, conditions, and standards set forth herein. The
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CONSULTANT shall collect and maintain the necessary subconsultant compliance and
acknowledgement documentation and remove any subconsultant immediately, if the necessary said
documentation is unavailable or the subconsultant is not adhering to the requirements and standards
herein. The CONSULTANT shall provide subconsultant compliance and acknowledgement
documentation to CFX upon request.

The approved subconsultants are

Class II - Antillian Engineering Associates, Inc.
Class I - BASE Consultants, Inc.
Class I - Florida Bridge and Transportation, Inc.
Class II - Geotechnical and Environmental Consultants, Inc.
Class I - I.F. Rooks & Associates, LLC
Class I - Manuel G Vera & Associates, Inc.
Class II - Manuel G Vera & Associates, Inc. (survey)
Class I - Moffatt & Nichol, Inc.
Class I - Scalar Consulting Group, Inc.
Class I - Traffic Engineering Data Solutions, Inc.
Class I - WBQ Design & Engineering, Inc.
Class II - WBQ Design & Engineering,Inc. (survey)

CONSULTANT shall not further sublet, sell, transfer, assign, delegate, subcontract, or otherwise dispose
of this Contract or any portion thereof, or of the CONSULTANT's right, title, or interest therein without
the written consent of CFX, which may be withheld in CFX's sole and absolute discretion. Any attempt
by CONSULTANT to dispose of this Contract as described above, in part or in whole, without CFX's
written consent shall be null and void and shall, at CFX's option, constitute a defaultunder the Contract.

If, during the term of the Contract, CONSULTANT desires to subcontractany portion(s) of the
work to a subconsultant that was not disclosed by the CONSULTANT to CFX at the time that the
Contract was originally awarded, and such subcontract would, standing alone or aggregated with prior
subcontracts awarded to the proposed subconsultant, equal or exceed twenty five thousand dollars
($25,000.00), the CONSULTANT shall first submit a request to CFX's Director of Procurement for
authorization to enter into such subcontract. Except in the case of an emergency, as determined by the
Executive Director or his/her designee, no such subcontract shall be executed by the CONSULTANT
until it has been approved by CFX Board. In the event of a designated emergency, the CONSULTANT
may enter into such a subcontract with the prior written approval of the Executive Director or his/her
designee, but such subcontract shall contain a provision that provides that it shall be automatically
terminated if not approved by CFX Board at its next regularly scheduled meeting.

4
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CFX agrees to pay the CONSULTANT compensation as detailed in Exhibit ooB'0, Method of
Compensation, attached hereto and made a part hereof, in the not-to-exceed amount of $6,750,000.00-for
the initial five-year term of this Agreement. Bills for fees or other compensation for services or expenses
shall be submitted to CFX in detail sufficient for a proper pre-audit and post audit thereof.

The CONSULTANT may be liable for CFX costs resulting from effors or deficiencies in designs
furnished under this Agreement. CFX may enforce such liability and collect the amount due if the
recoverable cost will exceed the administrative cost involved or is otherwise in CFX's best interest.
Records of costs incurred by the CONSULTANT under terms of this Agreement shall be maintained and
made available upon request to CFX at all times during the period of this Agreement and for five (5)
years after final payment is made. Copies of these documents and records shall be fumished to CFX
upon request. The CONSULTANT agrees to incorporate the provisions of this paragraph in any
subcontract into which it might enter with reference to the work performed. Records of costs incurred
includes the CONSULTANT's general accounting records and the project records, together with
supporting documents and records, of the CONSULTANT and all subconsultants performing work on the
project, and all other records of the CONSULTANT and subconsultants considered necessary by CFX for
a proper audit of project costs. The obligations in this paragraph shall survive the termination of the
Agreement and continue in full force and effect.

The general cost principles and procedures for the negotiation and administration, and the
determination or allowance of costs under this Agreement shall be as set forth in the Code of Federal
Regulations, Titles 23,48, 49, and other pertinent Federal and State Regulations, as applicable, with the
understanding that there is no conflict between State and Federal regulations in that the more restrictive
of the applicable regulations will govern. Whenever travel costs are included in Exhibit (8", the
provisions of Section 112.061, Florida Statutes, shall govern as to reimbursable costs.

Payments shall be made in accordance with the Local Government Prompt Payment Act in part
VII, Section 218, Florida Statutes.

7.0. DOCUMENT OWNERSHIP AND RECORDS

All plans, documents, reports, studies, andlor other data prepared or obtained under this
Agreement shall be considered instruments made for services and shall become the property of CFX
without restriction or limitation on their use on this project; and shall be made available, upon request, to
CFX at any time. CFX will have the right to visit the site for inspection ofthe work and the drawings of
the CONSULTANT atany time. Unless changed by written agreement of the parties, said site shall be
201 East Pine Street, Suite 900, Orlando, FL. 32801.

Notwithstanding Section 17, entitled "Communications, Public Relations, and Use of Logos,"
CONSULTANT acknowledges that CFX is a body politic and corporate, an agency of the State of
Florida, and is subject to the Public Records Act codified in Chapter llg,Florida Statutes. To the extent
that the CONSULTANT is in the possession of documents that fall within the definition of public records
subject to the Public Records Act, which public records have not yet been delivered to CFX,
CONSULTANT agrees to comply with Section 119.0701, Florida Statutes.
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IF THE CONSULTAI\T HAS QUESTIONS REGARDING THE
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO THE
CONSULTANT'S DUTY TO PROVIDE PUBLIC RECORDS
RELATING TO THIS CONTRACT, CONTACT THE CUSTODIAN
OF PUBLIC RECORDS AT Phone: 407-690-5000, e-mail:
publicrecords@cfxway.com, and address : Central Florida Expressway
Authority,4974 ORL Tower Road, Orlando, FL. 32807.

An excerpt of Section 119.0701, Florida Statutes is below

Per Section 119.0701(1), "Contractor" means an individual, partnership, corporation, or
business entity that enters into a contract for services with a public agency and is acting
on behalf of the public agency as provided under s. 119.011(2).
Per Section 119.0701(b). The contractor shall comply with public records laws,
specifically to:

1. Keep and maintain public records required by the public agency to perform
the service.

2. Upon request from the public agency's custodian of public records, provide
the public agency with a copy of the requested records or allow the records
to be inspected or copied within a reasonable time at a cost that does not
exceed the cost provided in this chapter or as otherwise provided by law.

3. Ensure that public records that arc exempt or confidential and exempt from
public records disclosure requirements are not disclosed except as authorized
by law for the duration of the contract term and following completion of the
contract if the contractor does not transfer the records to the public agency.

4. Upon completion ofthe contract, transfer, at no cost, to the public agency all
public records in possession of the contractor or keep and maintain public
records required by the public agency to perform the service. If the
contractor transfers all public records to the public agency upon completion
ofthe contract, the contractor shall destroy any duplicate public records that
are exempt or confidential and exempt from public records disclosure
requirements. If the contractor keeps and maintains public records upon
completion of the contract, the contractor shall meet all applicable
requirements for retaining public records. A11 records stored electronically
must be provided to the public agency, upon request from the public
agency's custodian of public records, in a format that is compatible with the
information technology systems of the public agency.

The CONSULTANT shall allow public access to all documents, papers, letters, or other material
as approved and authorized by CFX and subject to the provisions of Chapter 119, Florida Statutes, and
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made or received by the CONSULTANT in conjunction with this Agreement. Failure by the
CONSULTANT to grant such public access shall be grounds for immediate unilateral cancellation of this
Agreement by CFX.

The obligations in Section 7.0, Document Ownership and Records, shall survive the expiration or
termination of this Agreement and continue in full force and effect.

8.0. COMPLIANCE WITH LAWS

The CONSULTANT shall comply with all federal, state and local laws and ordinances applicable
to the work or payment for work thereof, and shall not discriminate on the grounds of race, color,
religion, sex, or national origin in the performance of work under this contract.

The CONSULTANT shall keep fully informed regarding and shall fully and timely comply with
all current laws and future laws that may affect those engaged or employed in the performance of this
Agreement.

9.0. WAGE RATES AND TRUTH-IN-NEGOTIATIONS CERTIFICATE

The CONSULTANT hereby certifies, covenants and warrants that wage rates and other factual
unit costs as shown in attached Exhibit "C",Deta7ls of Costs and Fees, supporting the compensation
provided in Section 6.0 are accurate, complete and current as of the date of this Agreement. It is further
agreed that said price provided in Section 6.0 hereof shall be adjusted to exclude any significant sums
where CFX shall determine the price was increased due to inaccurate, incomplete or non-culrent wage
rates and other factual unit costs. All such adjustments shall be made within one year following the date
of final billing or acceptance of the work by CFX, whichever is later.

IO.O. TERMINATION

CFX may terminate this Agreement in whole or in part, for any reason or no reason, at any time
the interest of CFX requires such termination.

If CFX determines that the performance of the CONSULTANT is not satisfactory, CFX shall
have the option of (a) immediately terminating the Agreement or (b) notiffing the CONSULTANT ofthe
deficiency with a requirement that the deficiency be corrected within a specified time, otherwise the
Agreement will be terminated at the end of such time.

If CFX requires termination of the Agreement for reasons other than unsatisfactory performance
of the CONSULTANT, CFX shall notiff the CONSULTANT in writing of such termination, not less
than seven (7) calendar days as to the effective date of termination or specifz the stage of work at which
the Agreement is to be terminated.

If CFX abandons the work or subtracts from the work, suspends, or terminates the Agreement as

presently outlined, the CONSULTANT shall be compensated in accordance with Exhibit "8" for work
properly performed by the CONSULTANT prior to abandonment or termination of the Agreement. The
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ownership of all engineering documents completed or partially completed at the time of such termination
or abandonment, shall be transferred to and retained by CFX.

CFX reserves the right to cancel and terminate this Agreement in the event the CONSULTANT
or any employee, servant, or agent of the CONSULTANT is indicted or has a direct information issued
against him for any crime arising out of or in conjunction with any work being performed by the
CONSULTANT for or on behalf of CFX, withoutpenalty. It is understood and agreed that in the event
of such termination, all tracings, plans, specifications, maps, and data prepared or obtained under this
Agreement shall immediately be turned over to CFX. The CONSULTANT shall be compensated for
work properly performed rendered up to the time of any such termination in accordance with Section 7.0
hereof. CFX also reserves the right to terminate or cancel this Agreement in the event the
CONSULTANT shall be placed in either voluntary or involuntary bankruptcy or an assignment be made
for the benefit of creditors. CFX further reserves the right to suspend the qualifications of the
CONSULTANT to do business with CFX upon any such indictment or direct information. In the event
that any such person against whom any such indictment or direct information is brought shall have such
indictment or direct information dismissed or be found not guilty, such suspension on account thereof
may be lifted by CFX.

1 I.0. ADruSTMENTS

All services shall be performed by the CONSULTANT to the reasonable satisfaction of the
Project Manager who shall decide all questions, difficulties and dispute of any nature whatsoever that
may arise under or by reason of this Agreement, the prosecution and fulfillment of the services hereunder
and the character, quality, amount and value thereof. Adjustments of compensation and term of the
Agreement, because of any major changes in the work that may become necessary or desirable as the
work progresses, shall be left to the absolute discretion of the Executive Director and Supplemental
Agreement(s) of such a nature as required may be entered into by the parties in accordance herewith.
Disputes between the Project Manager and the CONSULTANT that cannot be resolved shall be referred
to the Executive Director whose decision shall be final.

In the event that the CONSULTANT and CFX are not able to reach an agreement as to the
amount of compensation to be paid to the CONSULTANT for supplemental work desired by CFX, the
CONSULTANT shall be obligated to proceed with the supplemental work in a timely manner for the
amount determined by CFX to be reasonable. In such event, the CONSULTANT will have the right to
file a claim with CFX for such additional amounts as the CONSULTANT deems reasonable for
consideration by the Executive Director; however, in no event will the filing of the claim or the
resolution or litigation thereof, through administrative procedures or the courts, relieve the
CONSULTANT from the obligation to timely perform the supplemental work.

12.0. HOLD HARMLESS AND INDEMNIFICATION, SOVEREIGN IMMTINITY

The CONSULTANT shall indemnifli and hold harmless CFX, and its officers and employees
from liabilities, damages, losses, and costs, including, but not limited to, reasonable attorneys' fees, to the
extent caused by the negligence, recklessness, or intentionally wrongful conduct ofthe CONSULTANT
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and other persons employed or utilized by the design professional in the performance of the Agreement.
Subject to the provisions and limitations set forth in law, the CONSULTANT expressly agrees to

indemniSr, defend, and hold harmless CFX, and its officers, and employees, from any claim, liabilities,
losses, damages, and costs, including, but not limited to, reasonable attorneys' fees, arising from any act,
error or omission of the CONSULTANT and other persons employed or utilized by the CONSULTANT
in the performance of the Agreement, except that the CONSULTANT will not be liable under this
paragraph for claims of, or damages resulting from, gross negligence, or willful, wanton or intentional
misconduct of CFX, its officers, or employees during the performance of the Agreement.

When CFX receives a notice of claim for damages that may have been caused by the
CONSULTANT in the performance of services required by the CONSULTANT under this Agreement,
CFX will immediately forward the notice of claim to the CONSULTANT. The CONSULTANT and the
AUTHORITY will evaluate the notice of claim and report their findings to each other within fourteen
(14) calendar days.

In the event a lawsuit is filed against CFX alleging negligence or wrongdoing by the
CONSULTANT, CFX and the CONSULTANT will jointly discuss options in defending the lawsuit.
After reviewing the lawsuit, CFX will determine whether to request the participation of the
CONSULTANT in the defense ofthe lawsuit or to request that the CONSULTANT defend CFX in such
lawsuit as described in this section. CFX's failure to notifli the CONSULTANT of a notice of claim will
not release the CONSULTANT from any of the requirements ofthis section upon subsequent notification
by CFX to the CONSULTANT of the notice of claim or filing of a lawsuir. CFX and rhe CONSULTANT
will pay their own cost for the evaluation, settlement negotiations and trial, if any. However, if only one
party participates in the defense of the claim attrial, that party is responsible for all of its costs, but if the
verdict determines that there is joint responsibility, the costs of defense and liability for damages will be
shared in the same percentage as thatjudicially established, provided that CFX's liability does not exceed
the limits and limitations arising from Section 768.28, Florida Statutes, the doctrine of sovereign
immunity, and law.

CFX is an agency of the State of Florida whose limits of liability are set forth in Section 768.28,
Florida Statutes, and nothing herein shall be construed to extend the limits of liability of CFX beyond
that provided in Section 768.28, Florida Statutes. Nothing herein is intended as a waiver of CFX's
sovereign immunity under Section 168.28, Florida Statutes, or law. Nothing hereby shall inure to the
benefit of any third party for any purpose, which might allow claims otherwise barred by sovereign
immunity or operation of law. Furthermore, all of CFX's obligations are limited to the payment of no
more than the amount limitation per person and in the aggregate contained in Section 768.28, Florida
Statutes, except for payments for work properly performed, even if the sovereign immunity limitations of
that statute are not otherwise applicable to the matters as set forth herein.

The obligations in Section 12.0, Hold Harmless and Indemnification, shall survive the expiration
or termination of this Agreement and continue in full force and effect.
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13.0. INFRINGEMENT OF PATENTS AND COPYRIGHTS

The CONSULTANT shall pay all royalties and assume all costs arising from the use of any
invention, design, process materials, equipment, product or device which is the subject of patent rights or
copyrights. The CONSULTANT shall, at its expense, hold harmless and defend CFX against any claim,
suit or proceeding brought against CFX which is based upon a claim, whether rightful or otherwise, that
the goods or services, or any part thereof, furnished under this Agreement, constitute an infringement of
any patent or copyright of the United States. The CONSULTANT shall pay all damages and costs
awarded against CFX. The obligations in Section 13.0, Infringement of Patents and Copyrights, shall
survive the expiration or termination of this Agreement and continue in full force and effect.

14.0. THIRD PARTY BENEFICIARY

The CONSULTANT warrants that it has not employed or retained any company or person, other
than a bona fide employee working solely for the CONSULTANT to solicit or secure this Agreement,
and that the CONSULTANT has not paid or agreed to pay any person, company, corporation, individual
or firm, other than a bona fide employee working solely for the CONSULTANT any fee, commission,
percentage, gift or any other consideration, contingent upon or resulting from the award or making of this
Agreement. It is understood and agreed that the term "fee" shall also include brokerage fee, however
denoted. For the breach or violation of this paragraph, CFX shall have the right to terminate this
Agreement without liability, and, atits discretion, to deduct from the contract price, or otherwise recover,
the full amount of such fee, commission percentage, gift or consideration.

15.0. INSURANCE

The CONSULTANT, at its own expense, shall keep in force and at all times maintain during the
term of this Agreement all insurance of the types and to the limits specified herein.

The CONSULTANT shall require and ensure that each of its subconsultants providing services
hereunder procures and maintains, until the completion of the services, insurance of the requirements,
types and to the limits specified herein. Upon request from CFX, the CONSULTANT shall furnish
copies of certificates of insurance and endorsements evidencing coverage of each subconsultant.

The CONSULTANT shall require all insurance policies in any way related to the work and
secured and maintained by the CONSULTANT to include clauses stating each underwriter shall waive
all rights of recovery, under subrogation or otherwise, against CFX. The CONSULTANT shalt require
of subconsultants, by appropriate written agreements, similar waivers each in favor of all parties
enumerated in this section. When required by the insurer, or should a policy condition not permit an
endorsement, the CONSULTANT agrees to noti$ the insurer and request that the policy(ies) be
endorsed with a Waiver of Transfer of Rights of Recovery Against Others, or an equivalent endorsement.
This Waiver of Subrogation requirement shall not apply to any policy, which includes a condition that
specifically prohibits such an endorsement or voids coverage should the CONSULTANT enter into such
an agreement on a pre-loss basis. At the CONSULTANT's expense, all limits must be maintained.
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15.1 Commercial General Liability coverage shall be on an occuffence form policy for all
operations including, but not limited to, Contractual, Products and Completed Operations, and Personal
Injury. The limits shall be not less than One Million Dollars ($1,000,000) per occurrence, Combined
Single Limits (CSL) or its equivalent. The general aggregate limit shall apply separately to this
Agreement (with the ISO CG 25 0l or insurer's equivalent endorsement provided to CFX) or the general
aggregate limit shall be twice the required occurrence limit. CFX shall be listed as an additional insured.
ISOFormCG20l01185orifnotavailable,ISOFormsCG20l01001 andCG2031 1001,orifnot
available, their equivalent acceptable to CFX, shall be used to meet these requirements and aphotocopy
of same shall be provided with the Certificate. The CONSULTANT fuither agrees coverage shall not
contain any endorsement(s) excluding or limiting Product/Completed Operations, Independent
Consultants, Broad Form Property Damage, X-C-U Coverage, Contractual Liability, or Severability of
Interests. The Additional Insured Endorsement included on all such insurance policies shall state that
coverage is afforded the additional insured with respect to claims arising out of operations performed by
or on behalf of the insured. If the additional insureds have other insurance which is applicable to the
loss, such other insurance shall be excess to any policy of insurance required herein. The amount of the
insurer's liability shall not be reduced by the existence of such other insurance.

15.2 Business Automobile Liability coverage shall be on an occuffence form policy for all
owned, non-owned and hired vehicles issued on ISO form CA 00 0l or its equivalent. The limits shall be
not less than One Million Dollars ($1,000,000) per occuffence, Combined Single Limits (CSL) or its
equivalent. In the event the CONSULTANT does not own automobiles the CONSULTANT shall
maintain coverage for hired and non-owned auto liability, which may be satisfied by way of endorsement
to the Commercial General Liability policy or separate Business Auto Liability policy.

Each of the above insurance policies shall include the following provisions: (1) The standard
severability of interest clause in the policy and when applicable the cross liability insurance coverage
provision which specifies that the inclusion of more than one insured shall not operate to impair the
rights ofone insured against another insured, and the coverages afforded shall apply as though separate
policies had been issued to each insured; (2) The stated limits of liability coverage for
Commercial/Comprehensive General Liability, and Business Automobile Liability, assumes that the
standard "supplementary payments" clause will pay in addition to the applicable limits of liability and
that these supplementary payments are not included as part of the insurance policies limits of liability.

15.3 Workers' Compensation and Employer's Liability Insurance shall be provided as required
by law or regulation (statutory requirements). Employer's Liability insurance shall be provided in
amounts not less than $100,000 per accident for bodily injury by accident, $100,000 per employee for
bodily injury by disease, and $500,000 policy limit by disease. The Workers' Compensation policy shall
be endorsed with a waiver of subrogation in favor of CFX for all work performed by the
CONSULTANT, its employees, agents and subconsultants.

15.4 Professional Liability Coverage shall have limits of not less than One Million Dollars
($1,000,000) Combined Single Limit (CSL) or its equivalent, protecting the selected firm or individual
against claims of CFX for negligence, elrors, mistakes or omissions in the performance of services to be
performed and furnished by the CONSULTANT.

The CONSULTANT shall provide CFX with Certificate(s) of Insurance with required
endorsements on all the policies of insurance and renewals thereof in a form(s) acceptable to CFX. CFX
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shall be notified in writing of any reduction, cancellation or substantial change of policy or policies at
least thirty (30) days prior to the effective date of said action.

All insurance policies shall be issued by responsible companies who are acceptable to CFX and
licensed to do business under the laws of the State of Florida. Each Insurance company shall minimally
have an A.M. Best rating of A-VII. If requested by CFX, CFX shall have the right to examine copies and
relevant provisions of the insurance policies required by this Agreement, subject to the appropriate
confidentiality provisions to safeguard the proprietary nature of CONSULTANT manuscript policies.

In the event any of the aforementioned insurance policies provide greater coverage or greater
limits than the minimum requirements set forth herein, then CFX shall be entitled to the full coverage and
limits of such policies, and these insurance requirements will be deemed to require such greater coverage
and greater limits.

Any deductible or self-insured retention must be declared to and approved by CFX. At the option
of CFX, either the insurer shall reduce or eliminate such deductibles or self-insured retentions as requests
CFX, or the CONSULTANT shall procure a bond guaranteeing payment of losses and related
investigations, claim administration and defense expenses.

All such insurance required by the CONSULTANT shall be primary to, and not contribute with,
any insurance or self-insurance maintained by CFX.

Compliance with these insurance requirements shall not relieve or limit the CONSULTANT's
liabilities and obligations under this Agreement. Failure of CFX to demand such certificate or evidence
of full compliance with these insurance requirements or failure of CFX to identify a deficiency from
evidence provided will not be construed as a waiver of the CONSULTANT's obligation to maintain such
insurance.

The acceptance of delivery by CFX of any certificate of insurance evidencing the required
coverage and limits does not constitute approval or agreement by CFX that the insurance requirements
have been met or the insurance policies shown in the certificates of insurance are in compliance with the
requirements.

16.0. COMMUNICATIONS, PUBLIC RELATIONS, AND USE OF LOGOS

The CONSULTANT agrees that it shallmake no statements, press releases orpublicity releases
concerning this Agreement or its subject matter or otherwise disclose or permit to be disclosed any ofthe
data or other information obtained or furnished in compliance with this Agreement, or any particulars
thereof, during the period of the Agreement, without first notifiiing CFX and securing its consent in
writing, except as required by law. The CONSULTANT also agrees that it shall notpublish, copyright or
patent any of the data, documents, reports, or other written or electronic materials furnished in
compliance with this Agreement, it being understood that, under Section 7.0 hereof, such data or
information is the property of CFX.

Regarding the use of logos, printed documents and presentations produced for CFX shall not
contain the name or logo of the CONSULTANT unless approved by CFX's Public Affairs Officer or
his/her designee. Prior approval by CFX's Public Affairs Officer or his/her designee is required if a copy
of the CFX logo or any CFX mark, including trademarks, service marks, or any other mark, collectively
referred as "Marks," is to be used in a document or presentation. The Marks shall not be altered in any
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way. The width and height of the Marks shall be of equal proportions. If a black and white Mark is
utilized, the Mark shall be properly screened to insure all layers of the Mark are visible. The proper
presentation of CFX Marks is of utmost importance to CFX. Any questions regarding the use of CFX
Marks shall be directed to the CFX Public Affairs Officer or his/her designee.

I].0, STANDARD OF CONDUCT

The CONSULTANT covenants and agrees that it and its employees shatl be bound by the
standards of conduct provided in Florida Statutes, Chapter II2,Part III, Section 348.753, and Section
104.31 and the CFX Code of Ethics as it relates to work performed under this Agreement, which
standards will by reference be made a part of this Agreement as though set forth in fuIl. The
CONSULTANT agrees to complete the Potential Conflict Disclosure Form with contract execution,
annually by July 1, and in the event of changed circumstances. If the Disclosure Form is not submitted,
or is submitted, but is incomplete, CFX has the right to withhold payments pending receipt of an
explanation of such omissions or to terminate the contract for cause. The CONSULTANT agrees to
incorporate the provisions of this paragraph in any subcontract into which it might enter with reference to
the work performed.

The CONSULTANT acknowledges that it has read CFX's Code of Ethics and the referenced
statutes and to the extent applicable to the CONSULTANT, agrees to abide with such policy.

18.0. DOCUMENTED ALIENS

The CONSULTANT warrants that all persons performing work for CFX under this Agreement,
regardless of the nature or duration of such work, shall be United States citizens or properly authorized
and documented aliens. The CONSULTANT shall comply with all federal, state and local laws and
regulations pertaining to the employment ofunauthorized orundocumented aliens at all times during the
performance of this Agreement and shall indemniff and hold CFX harmless for any violations of the
same. Furthermore, if CFX determines that CONSULTANT has knowingly employed anyunauthorized
alien in the performance of this Agreement, CFX may immediately and unilaterally terminate this
Agreement for cause.

The obligations in Section 18.0, Documented Aliens, shall survive the expiration or termination
of this Agreement and continue in full force and effect.

I9.0. E-VERIFY CLAUSE

CONSULTANT shall utilize the U.S. Department of Homeland Security's E-Verifu System to
verifi the employment eligibility of all new employees hired by the CONSULTANT during the term of
the contract. CONSULTANT shall require all of its subconsultants to verifz the employment eligibilify
of all new employees hired by the subconsultants during the term of the Agreement.
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20.0. CONFLICT OF INTEREST

The CONSULTANT shall not knowingly enter into any other contract with CFX during the term
of this Agreement which would create or involve a conflict of interest with the services provided herein.
Likewise, subconsultants shall not knowingly enter into any other contract with CFX during the term of
this Agreement which would create or involve a conflict of interest with the service provided herein and
as described below. Questions regarding potential conflicts of interest shall be addressed to the
Executive Director for resolution.

During the term of this Agreement the CONSULTANT is NOT eligible to pursue any advertised
construction engineering and inspection projects of CFX as either a prime or subconsultant where the
CONSULTANT participated in the oversight of the projects or for any project which the
CONSULTANT prepared plans andlor specifications. Subconsultants are also ineligible to pursue
construction engineering and inspection projects where they participated in the oversight of the projects
or for any project which the subconsultant was involved in the preparation of plans andlor specifications.

21.0. INSPECTOR GENERAL

CONSULTANT agrees to comply with Section 20.055(5), Florida Statutes, and agrees to
cooperate with the inspector general in any investigation, audit, inspection, review, or hearing pursuant to
this section. CONSULTANT agree to incorporate in all subcontracts the obligation to comply with
Section 20.055(5). The obligations in this paragraph shall survive the expiration or termination of this
Agreement and continue in full force and effect.

22.0. PUBLIC ENTITY CRIME INFORMATION AND ANTI-DISCRIMINATION
STATEMENT

Pursuant to Section 287.133(2)(a), Florida Statutes,
"a person or affiliate who has been placed on the convicted vendor list following a

conviction for a public entity crime may not submit a bid, proposal, or reply on a
contract to provide any goods or services to a public entity; may not submit a bid,
proposal, or reply on a contract with a public entity for the construction or repair of a
public building or public work; may not submit bids, proposals, or replies on leases
of real property to a public entity; may not be awarded or perform work as a
contractor, supplier, subcontractor, or consultant under a contract with any public
entity; and may not transact business with any public entity in excess of the threshold
amount provided in s. 287.017 for CATEGORY TWO ($35,000) for a period of 36
months following the date of being placed on the convicted vendor list."
Pursuant to Section 287.134(2)(a), Florida Statutes, "an entify or affiliate who has
been placed on the discriminatory vendor list may not submit a bid, proposal, or
reply on a contract to provide any goods or services to a public entity; may not
submit a bid, proposal, or reply on a contract with a public entity for the construction
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or repair of a public building or public work; may not submit bids, proposals, or
replies on leases of real property to a public entity; may not be awarded or perform
work as a contractor, supplier, subcontractor, or consultant under a contract with any
public entity; and may not transact business with any public entity."

23.0. COMPANIES PURSUANT TO SECTION 287.135 AND 215.413

CFX may terminate this Agreement for breach of contract if the Consultant:

Project No. 429-152
Contract No. 001395

submitted a false certification as provided under Florida Statute 287.135(5); or
been placed on the Scrutinized Companies with Activities in Sudan List; or
been placed on the Scrutinized Companies with Activities in the Iran Petroleum
Energy Sector List; or
been engaged in business operations in Cuba or Syria; or
found to have been placed on the Scrutinized Companies that Boycott Israel List
or is engaged in a boycott of Israel.

23.1.
23.2.
23.3.

23.4.
23.5.

24.0. AVAILABILITY OF FUNDS

CFX's performance and obligation to pay under this Agreement are contingent upon an annual
budget appropriation by its Board. The parties agree that in the event funds are not appropriated, this
Agreement may be terminated, which shall be effective upon CFX giving notice to the CONSULTANT
to that effect.

25.0. AUDIT AND EXAMINATION OF RECORDS

25.1 Definition of Records:
(i) "Contract Records" shall include, but not be limited to, all information, communications

and data, whether in writing or stored on a computer, computer disks, microfilm, writings, working
papers, drafts, computer printouts, field notes, charts or any other data compilations, books of account,
photographs, videotapes and audiotapes supporting documents, any other papers or preserved data in
whatever form, related to the Contract or the CONSULTANT's performance of the Contract determined
necessary or desirable by CFX for any purpose. Proposal Records shall include, but not be limited to, all
information and data, whether in writing or stored on a computer, writings, working papers, computer
printouts, charts or other data compilations that contain or reflect information , data or calculations used
by CONSULTANT in determining labor, unit price, or any other component of a bid submitted to CFX.

(iD "Proposal Records" shall include, but not be limited to, any material relating to the
determination or application of equipment rates, home and field overhead rates, related time schedules,
labor rates, efficiency or productivity factors, arithmetic extensions, quotations from subcontractors, or
material suppliers, profit contingencies and any manuals standard in the industry that may be used by
CONSULTANT in determining a price.
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25.2 CFX reserves and is granted the right (at any time and from time to time, for any reason
whatsoever) to review, audit, copy, examine and investigate in any manner, any Contract Records (as
herein defined) or Proposal Records (as hereinafter defined) of the CONSULTANT or any subcontractor.
By submitting a response to the Request for Proposal, CONSULTANT or any subcontractor submits to

and agree to comply with the provisions of this section.

25.3 If CFX requests access to or review of any Contract Documents or Proposal Records and
CONSULTANT refuses such access or review or delays such access or review for over ten ( I 0) calendar
days, CONSULTANT shall be in default under its Conhact with CFX, and such refusal shall, without
any other or additional actions or omissions, constitute grounds for suspension or disqualification of
CONSULTANT. These provisions shall not be limited in any manner by the existence of any
CONSULTANT claims orpending litigation relating to the Contract. Disqualification or suspension of
the CONSULTANT for failure to comply with this section shall also preclude the CONSULTANT from
acting in the future as a subcontractor of another contractor doing work for CFX during the period of
disqualification or suspension. Disqualification shall mean the CONSULTANT is not eligible for and
shall be precluded from doing future work for CFX until reinstated by CFX.

25.4 Final Audit for Project Closeout: The CONSULTANT shall permit CFX, at CFX's
option, to perform or have performed, an audit of the records of the CONSULTANT and any or all
subconsultants to support the compensation paid the CONSULTANT. The audit will be performed as

soon as practical after completion and acceptance of the contracted services. In the event funds paid to
the CONSULTANT under the Contract are subsequently determined to have been inadvertently paid by
CFX because of accounting errors or charges not in conformity with the Contract, the CONSULTANT
agrees that such amounts are due to CFX upon demand. Final payment to the CONSULTANT shall be
adjusted for audit results.

25.5 CONSULTANT shall preserve all Proposal Records and Contract Records for the entire
term of the Contract and for a period of five (5) years after the later of: (i) final acceptance of the project
by CFX, (ii) until all claims (if any) regarding the Contract are resolved, or (iii) expiration of the
Proposal Records and Contract Records' status as public records, as and if applicable, under Chapter I 19,
Florida Statutes.

25.6 The obligations in Section 25.0, Audit and Examination of Records, shall survive the
expiration or termination of this Agreement and continue in full force and effect.

26.0. GOVERNING LAW AND VENUE

This Agreement shall be governed by and constructed in accordance with the laws ofthe State of
Florida. The parties consent to the exclusive jurisdiction of the courts located in Orange County, Florida.
The obligations in Section 26.0, Goveming Law and Venue, shall survive the expiration or termination

of this Agreement and continue in full force and effect.
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27.0. NOTICE

A1l notices required pursuant to the terms hereof shall be sent by First Class United States Mail.
Unless prior written notification of an alternate address for notices is sent, all notices shall be sent to the
following addresses:

To CFX Central Florida Expressway Authority
4974 ORL Tower Road
Orlando, FL 32807
Attn: Chief of Infrastructure

Central Florida Expressway Authority
4974 ORL Tower Road
Orlando, FL 32807
Attn: General Counsel

To CONSULTANT: Parsons Transportation Group. Inc.
201 East Pine Street. Suite 900
Orlando. FL. 32801
Attn: Rhet Schmidt

Parsons Transportation Group. Inc.
201 East Pine Street. Suite 900
Orlando. FL. 32801
Attn: Ted Davidson

28.0. HEADINGS

Headings are given to the sections of the Agreement solely as a convenience to facilitate
reference. Such headings shall not be deemed in any way material or relevant to the construction or
interpretation of the Agreement.

29.0. CONTRACT LANGUAGE AND INTERPRETATION

All words used herein in the singular form shall extend to and include the plural. All words used
in the plural form shall extend to and include the singular. All words used in any gender shall extend to
and include all genders.

References to statutes or regulations shall include all statutory or regulatory provisions
consolidating, amending, or replacing the statute or regulation referred to. Words not otherwise defined
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that have well known technical or industry meanings, are used in accordance with such recognized
meanings. References to persons include their respective functions and capacities.

If the CONSULTANT discovers any material discrepancy, deficiency, ambiguity, error, or
omission in this Agreement, or is otherwise in doubt as to the meaning of any provision of the
Agreement, the CONSULTANT shall immediately notiff CFX and request clarification of CFX's
interpretation of this Agreement.

The Agreement shall not be more strictly construed against either party hereto by reason of the
fact that one party may have drafted or prepared any or all of the terms and provisions hereof.

30.0. ASSIGNMENT

This Agreement may not be assigned without the written consent of CFX.

31.0. SEVERABILITY

The invalidity or non-enforceability of anyportion orprovision of this Agreement shall not affect
the validity or enforceability of any other portion or provision. Any invalid or unenforceable portion or
provision shall be deemed severed from this Agreement and the balance hereof shall be construed and
enforced as if this Agreement did not contain such invalid or unenforceable portion or provision.

32.0. INTEGRATION

This Agreement constitutes the entire agreement among the parties pertaining to the subject
matter hereof and supersedes all prior and contemporaneous agreements, understandings, negotiations
and discussions of the parties, whether oral or written-, and there are no other agreements between the
parties in connection with the subject matter hereof. No waiver, amendment, or modification of these
terms hereof will be valid unless in writing, signed by all parties and only to the extent therein set forth.

33.0. ATTACHMENTS

Exhibit "A", Scope of Services
Exhibit "B", Method of Compensation
Exhibit "C", Details of Cost and Fees
Exhibit "D", Proj e ct Organization Chart
Exhibit "E", Project Location Map
Exhibit "F", Project Schedule

I STGNATURES TO FOLLOW
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IN WITNESS WHEREOF, the CONSULTANT and CFX have caused this instrument to be
signed by their respective duly authorized officials, as of the day and year first above written. This
Contract was awarded by CFX's Board of Directors at its meeting on November 8, 2018.

PARSONS TRANSPORTATION GROUP, INC. CENTRAL FLORIDA
EXPRESSWAY AUTHORITY

BY BY
Authorized Signature Director of Procurement

Print Name Print Name:

Ti Effective Date:

ATTEST eal)
Secretary or Notary

Approved as to form and execution, only

General Counselfor CFX
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1.0 GENERAL

1.1 Location

A. See EXHIBIT "E", Project Location Map.

1.2 Description

The services will include final design and preparation of construction drawings /
specifications for the proposed S.R. 429 inside widening from Florida's Turnpike
to West Road. Specifically, the project consists of widening to the inside for the

additional general use lane and widening to the median to accommodate

appropriate inside shoulder width (closed 40' median with median barrier). All
mainline bridges within the project limits, Trail, Warrior Road, Turnpike, SR 50,

Story Road, Florida Central Railroad; Plant Street (SR 438), Palm Drive,
Northwest Ditch, East Crown Point Road (Fuller's Cross) and Ocoee Apopka
Road (CR 437), will also be widened to accommodate the appropriate shoulder
widths, additional general use lane or ramp modifications as per the concept.

Ramp improvements will also be made at the following locations; SR 429 NB to
Turnpike, Turnpike to NB SR 429, West Road to SR 429 SB, SR 429 SB to SR

50, SR 429 SB to Turnpike and Turnpike to SR 429 SB. Additional elements

include milling & resurfacing, surveying, drainage evaluation and design,
permitting, lighting, signing and pavement markings, signalization, ITS (fiber
optic network), maintenance of traffic, utility design and coordination,
geotechnical analysis, scheduling and project control, progress reporting and other
tasks and associated activities.

1.3 Purpose

The purpose of this Exhibit is to describe the scope of work and

responsibilities required in connection with Final Engineering and Final
Construction Drawings and Documents for the proposed S.R. 429 inside
widening from Florida's Turnpike to West Road.

The Consultant shall perform those engineering services as required for
final roadwayldrainage plans, final bridge plans, final lighting plans, final
traffic control plans, final utility plans, final ITS (fiber optic network)
plans, final signalization plans (if required), final signing and pavement

marking plans and preparation of a complete environmental resource
application (or permit modification) including 100% storm water
management.

CFX's Project Manager will provide contract administration, management
services, and technical reviews of all work associated with the preliminary
and final designs.

A.

B

C

It is understood that references throughout this document to items of work
and services to be performed are the responsibility of the Consultant unless
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otherwise expressly stated as the responsibility ofothers.

1.4 Organization

A. CFX's Project Manager will administer the Consultant services detailed in
this scope. The following sections define the duties and obligations of
CFXand the Consultant.

1.5 Term of Agreement for Design Services

A The term of the Agreement to perform the required design services shallbe
within fifteen (15) months from notice to proceed, including all reviews.
Any fast track of services will be at the direction of CFX's Project Manager.

The Consultant may continue the design efforts while design submittals are

being reviewed. Doing so, however, in no way relieves the Consultant of
the responsibility to incorporate review comments into the design, nor does

it entitle the Consultant to any additional design fees as a result of making
changes due to review comments.

1. Project Milestones:

The Consultant will prepare a tabulation of major project
milestones.

2. Project Schedule:

The Consultant shall include a schedule of major design tasks.

2.0 STANDARDS

The applicable design and construction standards and policies of the Florida
Department of Transportation, Federal Hi ghway Administration (FHWA),
American Association of State Highway and Transportation Officials
(AASHTO), Transportation Research Board (TRB), Standard Building
Code, CFX's Design Practices and Standard Notes and CFX's Guidelines
for Preparation of Signing and Pavement Marking Plans shall be followed
throughout the design and construction of the project unless specifically
stated otherwise. The editions of the applicable standards and policies in
effect at the time of Contract execution shall be used except as follows:

Division II, Construction Details, and Division III, Materials, of
the FDOT Standard Specifications for Road and Bridge
Construction, 2018 edition, and updates thereafter, shall be used

for this project.

The FDOT Standard Plans, latest edition and subsequent intertm
indexes and updates, shall be used for thisproject.

B

A

I

2
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J

4

5

6.

The FDOT Design Manual, latest edition, shall be used for this
project.

The FDOT Basis of Estimates Handbook, latest edition, shall be
used for this project.

The AASHTO Policy on Geometric Design of Highway andStreets
(Green Book), 2004 edition, shall be used for this project.

The FHWA Manual on Uniform Traffic Control Devices
(MUTCD), 2009 edition, as amended, shall be used for this project.

Project 429-152 A-7



3.0 DESIGN CRITERIA

General

Design of this project will be guided by the basic design criteria listed below.

The design criteria listed in this section and Project Design Directives,
provided by CFX during the course of the project, may supplement the
Proj ect Design Guidelines.

Design year -2045

Design vehicle - WB-62FL

Along with the 30% design submittal, the Consultant shall provide a
tabulation of all applicable drainage and stormwater management criteria
from Federal, State and local agencies and indicated which will be used for
all segments and portions of the project. Unless otherwise directed by CFX,
the Consultant shall use the most restrictive or conservative criteria
applicable.

3.2 Geometry

The following criteria are to be incorporated into the design

3.1

A

B

C

D

DESIGN ELEMENT EXPRESSWAY
MAINLINE RAMPS

CROSSROADS/
COLLECTORS

Design Speed, MPH 70 mph 30 mph (Loop)
50 mph (Diamond)
50 mph (Directional)

30 Local
45 Urban
50 Rural

Horizontal Alignment
Max. Curve, Degrees

Max. Superelevation, ft/ft .

Lane Drop Tapers

Transitions

30 30'

0.10

70:I

Use spirals for
curves > 1o 30'

24o 45'Loop
8o 15'Diamond
8o 15' Directional

0.10

50:1

Use spirals for curves >
10 30'

200

0.05 Urban
0.10 Rural

Use spirals for
curves > 1o 30'

Vertical Alignment
Max. Grade 3% 5Yoto7% (30 mph)

3o/oto 5% (50 mph)
5Yo Arterial Rural
7Yo Collector
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DESIGN ELEMENT EXPRESSWAY
MAINLINE RAMPS

CROSSROADS/
COLLECTORS

Vertical Curvature (K)
(K:L en. I o/ograde chan ge)

Crest

sag

Decision Sight Dist., ft.

s06
290 to 540
AASHTO

206
150 to 200
AASHTO

Refer to AASHTO

31 (30 mph)
136 (50 mph)
110 to 160 Other
(AASHTO)

31 (30 mph)
136 (50 mph)
90 to 110 Other
(AASHro)

N/A

Rural

31 to 136

37 to 96

N/A
Cross Sections

Lane Widths, ft.

Shoulder width, ft.
Rieht
Left

Rieht
Left

Bridges, ft.
Rieht
Left

Rieht
Left

Cross Slopes
Traffic Lanes

Bridge Lanes
Left Shoulder
Rieht Shoulder

l2

4-Lane
12 (10 paved)

8 (4 paved)

6-Lane
12 (10 paved)

12 (10 paved)

4-Lane
10

6

6(or more)-Lanes
12

t2

2%o (4-Iane)
3oh or tbd (6-lane)
2Yolyp. (no break)
Match Mainline
Match Mainline

12 dual lanes

15 min. single lane

Single Lane
6 (4 paved)
6 (2 paved)

Dual Lane
10* (8* paved)
8 (4 paved)
(* add 2' for interstate)

Single-Lane
6

6

Dual Lane
10

6

2%

5%
6%

12 inner lanes
12-16 outer lanes

8 (4* paved)

2 (2 paved)

* min.5'paved

2%

5%
6%
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DESIGN ELEMENT EXPRESSWAY
MAINLINE RAMPS

CROSSROADS/
COLLECTORS

Median Width (4-lane), ft
G.O.P./E.O.P.)

64'(typical)
26'(withbanier)

N/A 22' or 40'

Lateral Offset
Vertical Clearance, ft.

Over Roadway*
Overhead Signs
Over Railroad

FDM 215.2.4

16.5
r7.5
23.5

FDM 21s.2.4

16.5
t7.5
23.5

FDM 215.2.4

16.5

17.5

NiA

Ramp Operations

Right of Way

4.0

a,

b.
c.

d.

Two thousand (2,000) ft. between entrance and exit terminals - full freeways
Six hundred (600) ft. between exit and entrance terminals
Single Lane Entrance Ramp Parallel
Exit Ramp Taper of 550 ft. (3' - divergence)

a.

b.

c.

d.

e.

Ten (10) ft. from back of walls or limit of construction.
Two (2) ft. from back of sidewalk on frontage roads.
Drainage and construction easements as required
Limited access right-of-way limits per Index 450
Right of way limits for ramps is based upon limit of construction plus 10 feet.

3.3 Bridge and Other Structures

A. All plans and designs shall be prepared in accordance with the latest
standard specifications adopted by AASHTO, FDOT Structures
Manual, FDOT Design Manual, FDOT Standard Plans, etc., except as

otherwise directed by CFX.

WORK PERFORMED BY CONSULTANT

The Consultant shall be responsible for the work outlined in this Section. The work shall
conform to the standards, criteria, and requirements of this Scope of Services.

4.1 Design Features

A. The work required for this project includes preparation of final construction
drawings and specifications as well as the preparation of a complete
environmental resource application.

B. Major elements of the work include the following:

The services will include final design and preparation of construction drawings /
specifications for the proposed S.R. 429 inside widening from Florida's Turnpike
(Station 1172.00 +/-) to north of the West Road bridge (Station 325+00).
Specifically, the project consists of widening to the inside for the additional
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general use lane and widening to the median to accommodate appropriate inside
shoulder width. All mainline bridges within the project limits; Trail, Warrior
Road, Turnpike, SR 50, Story Road, Florida Central Railroad, SR 438, Palm

Drive, Northwest Ditch, East Crown Point Road and CR 437 will also be widened

to accommodate the appropriate shoulder widths and additional general use lane

or ramp modifications as per the concept. Ramp improvements will also be made

at the following locations; SR 429 NB to Turnpike, Turnpike to NB SR 429, West
Road to SR 429 SB, SR 429 SB to SR 50, SR 429 SB to Turnpike and Turnpike
to SR 429 SB. Additional elements include milling & resurfacing, surveying,
drainage evaluation and design, permitting, lighting, signing and pavement

markings, signalization (if needed), ITS, maintenance of traffic, utility design and

coordination, geotechnical analysis, scheduling and project control, progress

reporting and other tasks and associated activities.

4.2 Governmental Agencies

The Consultant shall coordinate with and assist in securing the approval of
all interested agencies involved. These agencies may include, but are not
necessarily limited to Orange County, FDOT, FDEP and applicable Water
Management District(s).

4.3 Preliminary Design Report - Revtew

A. The Consultant shall review the project concept for proposed alternatives
with regard to proposed design criteria, maintenance of traffic and

construction feasibility.

At the completion of this review, the Consultant shall submit to CFX a
written list of recommendations and proposed revisions, if any, to the basic
layout. A conference will be scheduled by CFX's Project Manager with the
Consultant to resolve any outstanding differences and agree upon a final
layout for the project. Alternatives for a braided ramp and trumpet
interchange shall be studied for the Plant Street exit from NB SR 429.

Once of these altematives is considered to be carried to final design. In
addition, an auxiliary lane from West Road on-ramp to Palm Drive off-
ramp on SB SR 429 shall be reviewed.

4.4 Surveys andMapping

All Surveying and Mapping shall be performed under the direction of a

Surveyor and Mapper properly licensed with the Florida Board of
Professional Surveyors and Mappers, under Chapter 472,Florida Statutes.
The Consultant shall review data provided by CFX and provide complete
field surveys suitable for contract document preparation.

Survey activities shall be coordinated with the Consultant's design team
including roadway, drainage, structures, geotechnical, and otherdisciplines
as required.

A.

A
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Field surveys shall be performed with minimal disruption of the normal
traffic flow for the project. Field personnel shall use safety devices such as

warning signs, traffic cones, warning lights, and safety vests at all times,
according to the Florida Department of Transportation requirements.
Advanced warning signs required when survey crews are working on CFX's
system shall be made with 3M Scotchlite Diamond Grade Fluorescent
orange roll up sign sheeting.

B. Alignment

Right of Way dgn/geopak files and alignment dgn/geopak files (as

available) to be provided to design team by CFX. Calculate/Locate
Alignment and R/W for construction purposes. Alignment and R/W will
not be set/staked in field. Alignment will be referenced by station and
offset of control established in Task 27.1 Horizontal Project Control
(HPC) and Task 27.2Yertical PC/Bench Line and included in CTL/PNC
sheets prepared in Task 27.5 Reference Points.

C. Reference Points

Utilize Right of Way dgn/geopak files and alignment dgn/geopak
files (as available) provided to design team by CFX, control
established in Task 27.1 and Task 27.2 and alignment/RW from
Task 27.3. Prepare CTL/PNC sheets for Design Plans (mainline
and side streets)

D. Bench Levels

1. Bench marks are included on control points

E. Topography

Planimetric mapping and a digital terrain model (DTM), suitable for
1"=50' display scale shall be conducted by the Consultant.

The Consultant will obtain existing pavement elevations from
LAMP data sufficient to create a pavement DTM.

Natural Ground/soft shots will be collected by conventional survey
means and merged with pavement LAMP data to create on overall
DTM for the project.

Additional topographic and DTM surveys, as needed for theproject
design, are the responsibility of the Consultant. These may include
pavement elevations.

F. Drainage Survey

Perform a drainage survey including pipe type, location, size and flow line
elevations as needed for design.

1

1
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G. Underground Utilities

1 Quality Level B Designating: Provide Utility Designates at each

street crossing within the LA R/W (Warrior Rd, SR50, E Story Rd, E.

Plant St., Palm Drive, N Fullers Cross Rd., Ocoee Apopka Rd,
Clarcona Ocoee Rd): Total Linear footage of Utilities: 10.92 miles
a. SR 429 Mainline
- CFX will designate the FON on both sides of SR 429

throughout project limits
- Street lighting along the mainline is not included in this scope

of services
b. Warrior Road - 0.13 mile x 6 utilities :0.78 miles of DES
c. SR50 Road - 0.17 mile x 15 utilities:2.55 miles of DES
d. E. Story Road - 0.12 mile x 10 utilities: 1.20 miles of DES
e. E. Plant Street -0.28 mile x 10 utilities:2.80 miles of DES
f. Palm Drive - 0.08 mile x 10 utilities : 0.80 miles of DES
g. N. Fullers Cross Road - 0.09 mile x 10 utilities : 0,95 miles of

DES
h. Ocoee Apopka Road - 0.08 mile x 10 utilities : 0.80 miles of

DES
i. Clarcona Ocoee Road - 0.13 mile x 8 utilities: 1.04 miles of

DES

Locates for verification of QLB andnon-tonables : Total Test Hole
Bank: 70
a. - Cross Streets/Interchange - 8 sides streets with 5 test holes

per side street : 40 test holes
b. - Laterals crossing mainline and misc. locations as needed to

confirm utility alignment:30 test holes

Quality Level A Locating - Total Test Hole Bank: 230
a. SR 429 Mainline: 3-Overhead Truss Signs (30THs), 3-

Overhead Cantilever Signs (15 THs), 10 - Multi-post Signs
(100 THs), I - Box Culvert Ext. (3 THs), 1 pipe culvert
extension (2 THs), 4 - CCTV Poles (20 THs), 6 cantilever
DMS if HSR chosen (30 THs), I cantilever DMS (5 THs), 1

Full Span DMS ( 10 THs), 3 MVDS poles (15 THs), Test
Holes for drainage are not anticipated.

b. Miscellaneous locating (50THs)

Survey
a. Stake all proposed sign, signal, and structure locations prior to

QLA locating
b. Map all utility designates and locates (including FON marked

by CFX)

2
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H. Side StreetSurveys

Perform topographic and utility surveys of side streets as may be needed for
engineering design.

Bridge Survey

Provide bridge survey data as needed for engineering design.

Jurisdictional Line Surveys

Perform Jurisdictional Line Surveys as needed for engineering design and
permitting.

Geotechnical Surveys

Locate and/or stake boring locations as needed for geotechnical
investigations.

L. Right-of-Way Ties

Locate right-of-way limits for construction purposes. No new right-of-way
is anticipated.

Prior to construction, the Consultant shall re-flag and reset project
horizontal and vertical control points and meet with the construction
contractor to review these points.

N. Low Altitude Mapping Photography

1 Furnish all aerial photography, photogrammetry, and related
products for the total project in accordance with the Florida
Department of Transportation Surveying & Mapping Procedures,
Topic No. 550-030-101.

The following procedures shall be utilized for this project: 3D
topographic hard-surface survey along the SR-429 corridor from
Toe-of-Slope to Toe-of-Slope.

a. Flight: Perform the flight utilizing helicopter at 350 feet above
grade using a high precision aerial mapping camera with
(FMC) forward motion compensation and with an ayerage
weighted resolution of 105 and above. Photography shall be at
a negative scale of approximately 1" : 50'.

b. Limits: Mapping from Toe-of-Slope to Toe-of-Slope along the
SR-429 from * 1.5 miles south of Florida's Turnpike to north
of West Road (Station 335).

I.

J

K

M.

Project 429-152 A-t4



c. Limits at the Florida Turnpike include the on/off ramps to and
from SR 429. The flyovers are not included in the LAMP
mapping.

d. Field Survey: Aerial targets are placed right and left of the
alignment and spaced along the project as directed by the
photogrammetrist. Target size is specified by the
photogrammetrist and should have a contrasting black and
white pattern. Horizontal values and vertical elevations are

required on all targets.

e. Analytical Triangulation: Normal A.T. procedures shall be

used similar to that which is performed for other flight scales.

f. DTM Collection: Data shall be collected at spots and break
lines similar to what is done with all photogrammetric projects.
Scales of I":20' shall have data points collected at
approximately 33 feet and 1":50'at 65 feet intervals. All data
shall be delivered as MicroStation files on CD ROM
conforming to DEPARTMENT mapping procedures.

g. Raster imagery to be provided in HMR & TIFF format from
the fixed-wing flight at l" : 40' .

O. CFX ITS/FON

CFX will locate the FON one time at the beginning of design during the
survey phase. Once the FON/ITS lines are flagged, the Consultant shall
survey the located FON/ITS locations in the field. The survey data collected
will be included in the 30o/o plans submittal package.

The CFX GSC will review the plan submittals to ensure that the FON is
shown correctly as actually located in the field. The CFX GSC will also
determine if there are any overlapping projects that need to be represented
in the design plans as apart of the ITS Component review ofthe 30% plans.

SUE will be done as required based on the Design Project Manager's
recommendations and provided to CFX for their information.

4.5 Geotechnical Investigation

A The Consultant shall perform a geotechnical investigation of the project in
accordance with the requirements of CFX.

Investigations shall be performed with minimal disruption of the normal
traffic flow for the project. Field personnel shall use safety devices such as

warning signs, traffic cones, warning lights, and safety vests at all times,
according to CFX requirements. The Consultant shall adhere to all traffic control
requirements when taking samples on existing roadways. A traffic control plan
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and permit may be required. Any advanced warning signs required when crews

are working on CFX system shall be made with 3M Scotchlite Diamond Grade

Fluorescent orange roll up sign sheeting.

The work includes, but is not limited to, identifring roadway structural
section requirements, LBR testing, design methods for the selected

foundation, extemal stability evaluation at proprietary retaining walls,
groundwater and estimated seasonal high groundwater level, estimate of the
maximum rate of pumping that will be required at sites that dewatering is

anticipated, certification of all under drain and pond draw down times, pH
and resistivity conditions requiring design considerations, soil
shrinkage/swell characteristics, slope stability and benching in
embankment/excavation locations, recommendation for methods of rock
excavation, potential imported borrow sites and availability of structural
section materials, location and depths of unsuitable material (muck), and

design alternatives based on geotechnical findings; design values for active,
at rest, and passive soil pressures; allowable design loads or pressures for
each foundation type, corrosion testing for structures and design of
foundations for sign structures. The work will also include verification of
existing median bridge foundation capacities previously constructed for
future widening.

The results of the geotechnical investigation shall be contained in a

Geotechnical Report which shall be submitted to CFX's Project Manager
for approval. The geotechnical investigation shall include all necessary

laboratory testing of materials.

Upon approval of the Geotechnical Report, the Consultant shall proceed

with preparation of the pavement and foundationdesigns.

Boring profiles shall be included on cross-section sheets in the contract
plans and include the boring number, station, offbet, soil legend, observed

water table, design high water elevation and geotechnical consultant's
address. A boring number and target symbol shall be shown at the

appropriate location on the roadway and bridge plans.

Roadway core samples shall be taken to determine the existing pavement
section. The Consultant shall submit a plan to CFX for location approval.

4.6 Contamination Impact Analysis

The Consultant shall perform a contamination impact analysis of the project
in accordance with the applicable rules and regulations of the FDOT Project
Development and Environment Guidelines, Chapter 22, the Florida Department
of Environmental Protection (FDEP), and all other pertinent State or Federal

agencies havingjurisdiction, and the requirements of CFX.

At a minimum, the Consultant shall conduct a windshield survey along the
project corridor to identify any new sources of environmental
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contamination not reported in the referenced document(s).

The testing of any sites including the use of ground penetrating radar, if
required to complete the design andlor construction of the project, will be

added to the Scope of Services by Supplemental Agreement.

4.7 Pavement Design

A.

4.8 BorrowPits

B

The Consultant shall prepare the pavement design as appropriate in
accordance with the requirements of the FDOT Pavement Design Manual.

The proposed pavement design recommendation, resulting from the

Consultant's analysis of the various alternatives, shall be contained in a

Pavement Design Summary.

Milling and resurfacing limits extend from approximately Station 1106+20

to north of West Road, approximately Station 335+00. Portions of ramps

at gore areas impacted by widening are included.

Full depth pavement shall be provided in the median shoulders, except for
3' adjacent to the median barrier.

C

D

The Consultant's geotechnical investigation may include the investigation
of current borrow pits. The location and testing of any new borrow pits if
required to complete the construction of the project shall be added to the

Scope of Services by Supplemental Agreement. The analysis and test

results shall be contained in a separate report submitted not later than the
preliminary submittal.

4.9 Govemmental Agency and Public Meetings

A Except as may be provided elsewhere in this Scope of Services, the

Consultant shall have appropriate representatives present at such meetings,

conferences or hearings as CFX may direct to secure necessary approvals
and/or support of the project by county, municipal, or other governmental
agencies. If so directed, the Consultant shall also have appropriate
representatives present at meetings or conferences of CFX, its Chairmanor
staff.

The Consultant shall assist CFX in presentations to various parties. The
Consultant shall prepare exhibits pertaining to basic roadway
improvements. CFX will prepare exhibitspertaining to aesthetic treatments

and other design issues if applicable. This scope assumes presentations at

one meeting with adjacent property owners.

A
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4.10 EnvironmentalPermits

A CFX's Project Manager will review, coordinate and submit the applications
for all environmental permits, including EPA's NPDES General Permits for
Stormwater Discharges from Construction Sites. The Consultant shall
provide all information, permit applications and data relating to Stormwater
Management and Floodplain Impacts required for the permits to CFX.
(CFX will be responsible for preparing all of the Wetlands and Protected

Species analysis and documentation required for the permits.) The
Consultant shall:

Attend the pre-application meetings and site visits with CFX and
regulatory agencies.

Provide additional information requested at the pre-application by
regulatory agencies for permits.

Provide aerial maps at a 1":400' scale which include SCS soils data,
100-year floodplain limits and proposed project.

Provide all plans, calculations, sketches and reports required for
permits except as described above.

Provide copies of all drainage calculation, including pond routing
nodal diagrams, for the project.

Assist CFX in responding to any requests for additional information
made by regulatory agencies after the permit application is
submitted.

Incorporate any changes required by changes in regulatory agency
requirements during the course of the project. If this requires
additional work by the Consultant a Supplemental Agreement will
be prepared.

Prepare a list of adjacent landowners along with address and nine-
digit zip code at all wetland encroachment sites.

9. Provide all permit application material in .pdf format.

The Consultant will provide dredge and fill sketched as required by
the permitting agencies if applicable. Mitigation plans, if required,
may be added as a supplemental service.

I

2

4

5

J

6

7

8

10

Determine extent of floodplain impacts, if any, and provide
compensatory flood stages as required.

Project 429-152
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4.ll Utilities

A. Location

The Consultant shall obtain available utility mapping and information and

identify all utilities within the general project limits to determine potential
conflicts and relocations. Where a potential conflict exists, the Consultant
may need to arrange to probe or expose ("pothole") the utility and survey
the horizontal and veftical location of the utility line. The Consultant shall
coordinate this effort with involved utility companies. All existing utilities
shall be shown on appropriate preliminary construction plans. The

Consultant's notes shall include the name and telephone number of contact
persons for the construction contractor's use.

B. Utility Coordination

The Consultant shall identify utility owners within the project
limits and contact each to obtain utility system maps, plan mark-
ups or equivalent utility sketches andlor as-built drawings
depicting the location of their facilities. The Consultant shall
prepare reproducible utility adjustments plans based on
information provided by respective utility companies.

Private utilities will prepare design plans for the relocation of their
facilities. If a utility cannot or will not prepare these design plans,
the work shall be added to the scope by Supplemental Agreement
and the Consultant shall prepare design plans for utility relocation
for approval of the utility and review by CFX.

Where utility conflicts occur, which require utility relocation
agreements between the affected utility and CFX, the Consultant
shall prepare the necessary data/plans required for the agreements.
The Consultant shall advise CFX seven days in advance of meetings
with utility companies/agencies scheduled to discuss utility
relocations.

The preparation and negotiation of the agreement will be performed
by CFX's Prciject Manager. After approval of the agreement by the
utility and CFX, the Consultant shall prepare reproducible utility
adjustment sheets identif ing proposed relocations with respect to
the construction plans.

The Consultant shall prepare a utility conflict matrix to assist in
identifying and resolving conflicts between utilities and proposed
construction prior to completion of the plans.

The Consultant shall obtain utility work schedules from the utility
companies for all utility relocation or adjustments required to

A-19

1

2.

a
J

4

5

6.

Project 429-152



7

4.12 Roadway Design

C

8

accommodate construction.

The Consultant shall prepare the Utility Certification Letter
certifying that all utility negotiations (full execution of each

agreement, approved utility work schedule, technical special
provisions written, etc.) have been completed with arrangements

made for utility work to be undertaken and completed as required.

The Consultant shall make two utility contacts with the utility
agencies (Phase II and Phase III) and hold a utility conference at

each contact.

A.

B

A Typical Section Package will not be prepared for this project. Rather,

typical sections for mainline and impacted interchange ramps will be

prepared as part of the 15% submittal and submitted to CFX for review
and approval.

The Consultant shall design the geometrics for this project using the design
standards included in the scope. The design elements shall include, but not
be limited to, the horizontal and vertical alignments, cross section template
development, lane width, shoulder widths, cross slopes, borders, sight
distance, side slopes, lane transitions, superelevations, features of
intersections, ramp terminal details, interchanges, and limited access points.

The Consultant shall prepare designs and contract documents for the
roadway improvements, including, but not necessarily limited to:

1. Cover sheet (key sheet)

2. Summary of Pay Items

3. General notes

4. Summary Quantities sheets

Project Layout

Typical roadway sections

Typical roadway details

8. Plans and profiles (plans at 1":50' scale)

5
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9 Interchange layout plans

Ramp Terminal Details

Crossroad plans and profiles (1": 50' scale)

Cross-sections (with pattern plan) (1" :20' horiz.) (1" : 5' vert.)

a. Earthworkquantities

Traffic Control Sheets including Temporary Drainage

Utility Adjustment Sheets - as deemed necessary

Details

Special provisions

Special specifications

10

11

12.

l3

14.

15

I6

17.

4.13 Structures Design

B

A

1

2

Prior to commencement of final design, the consultant shall prepare a
Bridge Concept Memorandum which documents a limited range of
structural alternatives and identifies preferred alternatives. Specifically, the
alternatives to be examined include beam type, wall type I configuration,
foundation pile type, and preliminary load rating analysis of existing
exterior beams at widened sections.

The Consultant shall prepare designs and contract documents for structural
design including, but not necessarily limited to the following items.

Two new single span bridge structures for a braided ramp flyover
of the Plant Street Exit Ramp.
Complete Bridge Widening designs will be provided for widening
of the following bridges:
a. Trail SB - outside widening
b. Trail NB - outside widening
c. Wanior Road SB - outside widening
d. Turnpike SB - inside widening
e. Turnpike NB - inside widening
f. Colonial Drive (SR 50) SB - inside widening
g. Colonial Drive (SR 50) NB - inside widening
h. Story Road SB - inside widening
i. Story Road NB - inside widening
j. Florida Central Railroad SB - inside & outside widening
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k. Florida Central Railroad NB - inside widening
l. Plant Street (SR 438) SB - inside widening
m. Plant Street (SR 438) NB - inside widening
n. Palm Drive SB - inside widening
o. Palm Drive NB - inside widening
p. Northwest Ditch SB - inside widening
q. Northwest Ditch NB - inside widening
r. East Crown Point Road (Fuller's Cross) SB - inside widening
s. East Crown Point Road (Fuller's Cross) SB - inside widening
t. Ocoee Apopka Road (CR 437) SB - inside widening
u. Ocoee Apopka Road (CR 437) SB - inside widening

Retaining walls (may vary based on final design limits)

a. Permanent MSE walls:

- Wall extension at Trail Bridge SB, south abutment -
approximately 100 LF

- Wall extension at Trail Bridge SB, north abutment -
approximately i00 LF

- Wall extension at Trail Bridge NB, south abutment -
approximately 100 LF

- Wall extension at Trail Bridge NB, north abutment -
approximately 100 LF

- Wall between Trail and Warrior Road, west side -
approximately 1000 LF

- Wall extension at Warrior Road Bridge SB, south
abutment - approximately 30 LF

- Wall extension at Warior Road Bridge SB, north
abutment - approximately 100 LF

- Wall extension at Florida Central RR Bridge SB, south
abutment - approximately 100 LF

- Wall extension at Florida Central RR Bridge SB, south
abutment - approximately 100 LF

- Wall adjacent to Pond CP-5 north of Story Road, west
side - approximately 500 LF

b. CriticalTemporary Walls (may vary based on final
design limits)

- Soldier pile wall for construction of Trail Bridge
permanent walls (4 total) - 60 LF (40 LF anchored, 20
LF cantilever)

- Soldier pile wall for construction of Wanior Road
Bridge SB permanent walls (2 total) - 60 LF (40 LF
anchored, 20 LF cantilever)

- Soldier pile wall for construction of permanent MSE
wall between Trail and Warrior Road - 1000 LF
(anchored)

- Soldier pile wall for construction of permanent MSE
wall adjacent to Pond CP-5 north of Story Road - 50 LF
(anchored)
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Box Culverts - Extension of one side of double 9' x 5' Box
Culvert at approximately Station 157.

Slope protection as required for the spill through abutments at
Northwest Ditch

Approach slabs for bridge widenings

Summary quantity tables

Special provisions and specifications are not anticipated to be

required for the structures work, however, if required will be

included.

Stage construction-sequencing details will consist of bridge cross

sections showing demolition and construction phases with
corresponding traffic positions and will be coordinated with the
maintenance of traffic plans.

10. Sign\Signal structures: To replace existing structures impacted by
the widening and provide additional anticipated sign structures.

a. 9 Overhead Cantilever Sign Structures (Including 6 DMS Structures
for active traffrc control for Hard Shoulder Running)

b. 4 Overhead Span Sign Structures (Including 1 structure(s) with walk-
in or single line DMS)

c. No signal structures are anticipated.

11. Structural design of sound walls. CFX to provide limits and
locations. Assumed 1400 LF along Westfield Community per
CFX preliminary cost estimate.

12, The Consultant shall perform Load Rating Analysis per FDOT
criteria for bridges at the 90% design phase. The Load Rating
Analysis packages shall be submitted for their review andapproval.

C

4,14 Drainage Design

A. As part of the drainage design requirements, the Consultant shall:

Perform all drainage design in accordance with the approved criteria
from Section 3.lD.

2. Finalize the pond design at the 30% submittal. Modify ten (10)

4
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The Consultant shall perform an evaluation of the existing median bridge
foundations, previously constructed for future widening, to determine
acceptability for HL93 loading and the potential for additional future transit
loading.

1
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existing ponds for additional treatment for the ramp modification
areas and slight increase of mainline impervious area. Treatment
and attenuation calculations will be prepared for ten (10) existing
ponds. Modify outfall control structures for 6-lane configuration
for ten (10) existing pond structures.

Have its chief drainage engineer available at the scheduled (bi-
weekly/monthly) team meetings to review progress and discuss
problems.

Notify CFX's Project Manager immediately if any deviation from
approved design uiteria is anticipated.

Provide drainage/contour maps as needed used in the development
of the drainage design to CFX for use in scheduled reviews. These
maps will be returned to the Consultant along with review comments
at the end of the reviewprocess.

Provide copies of its internal quality control comments and

calculations at the scheduled reviews.

Prepare one (1) Bridge Hydraulics Report(s) that includes
Northwest Ditch. The BHR is anticipated to be reviewed and

approved by CFX, Orange County, and FEMA. No CLOMR is
anticipated.

8. Modification of existing floodplain analysis and compensation
ponds is included to obtain required permits.

9 Perform cross drain analysis for seven crossings due to widening.
One crossing will be a CBC and the remainder are pipes.

10 Prepare a technical memorandum identifying existing drainage
concerns along the corridor and potential fixes or modifications.
Known existing drainage concems include:
A. Seepage along the northbound front slope approaching West

Road
B. Closure of an existing well at Plant Street

11 Critical duration analysis is not included in this effort and, if
required, shall be added to the scope by SupplementalAgreement.
A pond siting report is not required.

The Consultant shall prepare designs and contract documents for drainage
features including, but not necessarily limited to:

Connector pipes

Drainage structure details
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Storm drain and culvert profiles andlor drainage cross-sections

Laterulditches/channels

Outfall ditches/channel s

Retention/detention ponds/exfi ltration system

4.15 Roadway Lighting

4.16 Traffic Engineering

A. Traffic Data will be furnished by CFX.

B. Maintenance of TraffrcPlans

The Consultant shall prepare maintenance of traffic plans at scale of
1":50' to safely and effectively move vehicular and pedestrian

traffic during all phases of construction. The designs shall include
construction phasing of roadways ingress and egress to existing
property owners and businesses, routing, signing and pavement
markings, and detour quantity tabulations. Special consideration
shall be given to the construction of the drainage system when
developing the construction phases. Positive drainage must be
maintained at all times.

J.

4.

5

6.

A. The Consultant shall provide a complete set of final roadway lighting
documents in accordance with FDOT and CFX design criteria. These plans
shall include replacement of all CFX lighting on the corridor to LED,
including roadway and ramp fixtures, overhead sign lighting and underdeck
lighting. The work shall include coordination with the local utility to provide
electrical service. Plan sheet scale shall be at 1":50'scale.

If required, CFX will provide a cut sheet for the type of lighting fixtures to
be used for this project.

The Consultant will prepare designs and contract documents for lighting
design including, but not necessarily limited to the following items.

Cover sheet (key sheet)
Tabulation of Quantities
General notes
Pole data and Legend sheet

Project Layout sheet
Plans sheets (plans at l":50' scale)
Service point detail
Special Details
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The Consultant shall investigate the need for temporary traffrc
signals, signs, alternative detour roads, affow boards, flagging
operations, and the use of materials such as sheet pilings in the
analysis. A certified designer who has completed the FDOT training
course shall prepare the maintenance of traffic plan.

Traffic shall be maintained during all phases of project construction
at all locations, including existing posted speed, lane widths and

number of lanes unless determined by CFX and other governmental
agencies. This includes meeting with the governmental agencies

which may be impacted by the maintenance of traffic plans.

4,17 Signing and Pavement Marking Plans

The Consultant shall prepare designs and contract documents for final
signing and pavement marking plans including layouts showing the locations
of ground mounted and overhead signs, special sign details,lighting, and any
structural or foundation requirements in accordance with applicable design
standards. Any requirements for electric service shall be coordinated with
the local electric utility.

CFX will provide conceptual signing plans for the project as deemed
necessary.

Plan sheets will be developed at a scale of 1":50' (II"xl7" format).

The following existing structures will be impacted by the widening and need to be

replaced; three (3) cantilevers, three (3) span trusses (one full and two halfspan),
and ten (10) multi-post sign structures.

4.18 SignalizationPlans

Signal plans are not anticipated for this improvement. If requested, the
Consultant shall prepare designs and contract documents for final
signalization plans including layouts showing the locations of mast arms

and pedestrian features, special signal details, lighting, and any structural or
foundation requirements in accordance with applicable design standards.
Any requirements for electric service shall be coordinated with the local
electric utility.
Plan sheets will be developed at a scale of 1":50' (ll"xIT" format).

4.19 Right-of-WaySurveys

A. No additional right-of-way is anticipated for this project.

4.20 Cost Estimates

The Consultant shall prepare and submit to CFX construction cost

estimates at the 60yo,90yo, 10006, Pre-Bid and Bid Set submittals outlined
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herein. The estimate shall be based on the current unit prices as applied to
the latest concept of the proposed construction.

4,21 Special Provisions and Specifications

A. The Consultant shall prepare and submit at the 90o/o level special provisions,
special specifications, and technical special provisions for items, details and
procedures not adequately covered by CFX's Technical Specifications.

4.22 Fiber Optic Network (FON)

A. Fiber Optic Infrastructure Plans

1 The site construction plans shall be developed at a scale of 1" equals
50 feet. These plans shall include the relocation of all existing fiber
optic ductbanks, cables, manholes, and pull boxes in areas where the
existing locations conflict with construction and as necessary to
relocate the FON into the new paved shoulder. The Consultant shall
identify existing physical features and utilities that will impact the
construction and installation of the equipment. The Consultant shall
review and modify standard FON details as necessary.

Fiber optic network (FON) plans shall include the following:
a. Roadway geometry

b. Rights-of-Way

c. Existing utilities within the right-of-way including CFX's FON

d. Physical features affecting construction/installation (sign
structures, light poles, fences, etc.)

e. Manhole/Pull box locations and stub-out details (standard details
provided)

f. Device layout

g. Device installation details

h. Conduit installation details (standard detailsprovided)

i. Fiber optic cable route marker detail (standard details provided)
j. Fiber count per conduit

k. Communications interconnect

l. Connectivity with the FON backbone conduits

m. Fiber cable design to include link loss budget calculations, per
Coming standard recommended procedure for new or relocated
f,rber optic cabling.

n. Fiber cable routing summaries, fiber cable allocation charts, and
splice details and tables for new or relocated fiber optic cabling.

o. Controller cabinet, structure, and foundation details for proposed
CFX device sites.

p. Power interconnect, calculations to support conductor size, and
details. Power conductors to each device location shall be sized to
the capacity of the main breaker in the cabinet. Determination on
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conductor sizing and voltage drop limits are only required for
proposed sites and existing sites where the total site load is being
significantly modified.

q. Grounding

r. Table of quantities

s. Special notes

t. Maintenance of fiber operations (protection of existing FON
through all phases of construction and cutover phasing to ensure

continuous operation of existing ITS devices)

u. All existing and proposed FON to be included and shown with
roadway cross sections and drainage cross sections

v. Replacement of the existing FON to inside of the new paved

shoulder, including attachment of the FON to SR 429 bridges over
intersecting arterials and installation of fiber optic manholes in the
paved shoulder.

w. Relocation of existing CCTV sites and any necessary structures,
foundations, attachment details, power service, fiber optic
connections, and cabinets (standard details provided), in the event
existing CCTV is not compatible with proposed construction. All
existing analog CCTV within the project limits shall be upgraded
to HD cameras.

x. Relocation of existing data collection sensor (DCS) sites and any
necessary structures, foundations, attachment details, power
service, fiber optic connections, and cabinets (standard details
provided), in the event existing DCS would not survive project
construction. Support the FCC application process for any
relocated DCS sites.

y. Relocation of existing traffic monitoring sites (TMS) and any
necessary structures, foundations, attachment details, power
service, fiber optic connections, and cabinets (standard details
provided), in the event existing TMS would not survive project
construction. All TMS to be re-configured and calibrated during
construction to account for any lane shifts and the added lanes.

z. Relocation of existing one-line and three-line dynamic message

sign (DMS) sites and any necessary structures, foundations,
attachment details, power service, fiber optic connections, and

cabinets (standard details provided), in the event existing DMS
would not survive project construction. All existing Skyline DMS
shall be replaced with new generation color DMS.

aa. Conversion of all existing ITS devices within the project limits
from point-to-point fiber optic modems to gigabit Ethernet field
switches, relocation of video encoders from the mainline toll
plazas to the CCTV cabinets, and upgrading other cabinet
equipment as needed to meet current CFX ITS equipment
standards.

bb. Design of active traffic management system for hard shoulder
running, which includes 6 DMS locations.
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cc. Install new WWDS at the following off-ramps:
. West Road northbound.
. Plant Street southbound and northbound.

The Consultant shall take the following information intoconsideration
when developing the site construction plans:

a. Minimize utility conflicts and adjustments.

b. Minimize traffic impact.

c. Accessibility and ease of equipment maintenance.

d. Safety of equipment maintenance personnel and the traveling
public.

e. Maintain the existing FON system through all phases of
construction.

f. Environmental conditions.

g. Concurrent/future CFXprojects.

h. Compatibility with existing and proposed ITS infrastructure (e.g.

CFX enhanced grounding standards for ITS devices, CFXtransient
voltage surge suppression (TVSS) standards for ITS devices, etc.)

i. Leased conduits in CFX FON duct bank that are occupied by the
fiber optic cable ofother agencies or entities.

j. Location of proposed soundwalls

B. Splice and Cable Routing Details

1. The Consultant shall provide splicing detail diagrams to document
proposed fiber optic splices within and between manholes, ITS
devices, tollbooths, and other junction points. This includes splice
diagrams for re-termination of drop or end to end (butt) splices.

2. Proposed splicing tables shall include ITS device connectivity, fiber
use, drop cable fiber identification, drop cable identification, backbone
cable identification, translateral cable identification, backbone into
mainline cable identification, and toll plazapatch panel jack.

The Consultant shall provide cable routing diagrams and fiber
allocation charts in CFX's standard format to document thefunctional
connectivity between proposed fiber optic conduit and splices.

C. Maintenance Of Fiber Operations

1. The Consultant shall provide a plan of action to ensure existing fiber
optic network is not disrupted during constructionoperations.

2. The Consultant shall determine the sequence of fiber optic cable splices
to minimize disruption to communications.

J.
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The Consultant shall be responsible for any data collection necessary
to complete its design.

All equipment shown on the inside-plant construction plans shall be
clearly delineated as existing, proposed, or by-others. The Consultant
shall be responsible for identi$ing and detailing on the inside-plant
construction plans with notes and drawings any make-ready work
required. The Consultant shall also provide a table of quantities for
all materials and equipment specified in the inside-plant construction
plans.

The Consultant shall sign and seal final inside-plant construction plans
by a licensed professional Electrical Engineer registered in the state

of Florida. The inside-plant construction plans shall be subject to the
review and approval of CFX.

E. Standard CFX specifications will be provided to the Consultant. The
Consultant shall review the specifications and modify them as necessary.

4.23 Toll Plazas

A. This proposal does not include modifications and/or improvements to any
of the existing toll plazas, including any associated equipment and gantry
systems.

4.24 Post-DesignServices

A Services shall begin after authorization by CFX. The Consultant
compensation for post-design services may be added by Supplemental
Agreement and shall be at an hourly rate, inclusive of overhead, profit and
expenses, and exclusive of travel. No compensation will be made for
correction of errors and omissions.

The Consultant shall support the post design process as follows:
1. Answer questions relative to the plans, typical sections, quantities and

special provisions.
2. Make any necessary corrections to the plans, typical sections,

quantities, notes, etc., as may be required.
3. Attend pre-award meeting with construction contractor, CFX, and

CFX's CEL

The Consultant shall, prior to the pre-bid conference, be prepared to walk the
project with CFX's CEI to discuss the plans and details. The Consultant shall
be prepared to attend the pre-bid conference and respond to questions related
to the plans, details, and special provisions.

The Consultant shall prepa.re any addenda required to clarify the work
included in the construction contract documents. Addenda may be required
based on the project inspection with the CEI, or questions developed in the
pre-bid conference, or conditlls discovered by bidders during the bid

1
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period. Addenda will not be issued for Contractor initiated design changes or
value engineering proposed work.

The Consultant shall be available to respond to questions in the field that may
arise relative to the plans, details or special provisions during construction.
The Consultant shall periodically (monthly) visit the project site to observe
the progress of construction on the project. This visit will not replace the
formal construction inspection by CFX. It is intended to provide the opportunity of
the design team to observe whether the work is being performed in general

conformance with the project plans. Written memos of all such field trips shall be

submitted to CFX within five working days of the trip.

The Consultant shall review and approve shop drawings for structural,
lighting, signing, traffic signal elements, and toll plaza shop drawings. This
work will include the erection procedure plans, review proposals for
substitutions, develop supplemental agreements, and provide other
engineering services required to facilitate construction of the project.
Reviews will be conducted and returned within two weeks from receipt of
information.

The Consultant shall appoint a responsible member of the firm to be the
contact person for all post-design services. The person should be continually
available during the course of construction for review of designplans.

The Consultant shall make every reasonable effort to process any material
presented for review in a prompt manner recognizing a construction contract
is underway.

The Consultant's key staff shall attend a maximum of three (3) partnering
meetings as requested by CFX's Project Manager. The Consultant shall also

attend progress/coordination meetings as requested by CFX's Project
Manager including, but not limited to, the Notice to Proceed meeting.

Approved design bridge load ratings were obtained by the Consultant under
the final design phase of this contract. The Contractor shall be responsible
for revising and resubmitting the load ratings if changes to the bridge design
occur during construction. Otherwise, the Consultant shall provide written
correspondence to CFX when construction is complete that the bridges were
constructed in accordance with the plans and the design load ratings still
apply.

The Consultant shall provide geotechnical engineering services as needed

by CFX, relative to pile driving, earthwork, embankment and MSE wall
construction.

The Consultant shall provide utility consulting services as needed by CFX,
relative to proposed utility adjustments within the projectlimits.

M. The Consultant shall prepare Record Drawings in electronic format
following completion of the construction phase. CFX shall provide all As-
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Built drawings from the Contractor / CEI to the Consultant for their use in
preparation of the Record Drawings.

5.0 MATERIALS FURNISHED BY CFX OR ITS DESIGNEE

5.1 Record Documents

A CFX will provide the Consultant, within ten working days of a written
request, the following items:

Available record drawings of existing conditions

Available right-of-way plans of existing conditions

Current list available to CFX of owners of all affected properties
within the section.

Sample plans to be used as guidelines for format, organization and
content.

Title searches of all affected properties for use by the Consultant in
the preparation of the right-of-way maps.

Contract unit prices from latest CFX constructionprojects.

5.2 Traffic Data

A. CFX will provide the following design traffic data:

1.

2.

3.

4.

5

6

1

2

3

4

5

6

Current and design year ADT
Current and design year peak hour volumes

Turning movements at each intersection/interchange

K,DandTfactors
Design speed - See Section3.02, Geometry.

AVI Percentages

6.0

5.3 Other

1. Utility designates for the FON and roadway lighting within CFX
right-of-way.

WORK PERFORMED BY CFX OR ITSDESIGNEE

6.1 Right-of-Way Acquisition

If necessary, CFX, or its designee, will review all right-of-way plans, parcel

sketches and legal descriptions prepared by the Consultant. CFX will
handle all appraisals, negotiations, relocations, condemnation, and property
settlements.

A.
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6.2

7.0

6.3

Utility Agreements

A. CFX will support, as necessary, the Consultant's acquisition of information
required for utility agreements.

Public Involvement

CFX will provide a moderator for all required public meetings and provide
guidelines for the Public Involvement aspects of the project. The need for
public meetings or public hearings will be determined by CFX. CFX will
be responsible for mailings and advertisements for the public meetings.

6.4 Contracts and Specifications Services

A CFX will prepare the necessary bid documents for the construction contract
using plans, technical special provisions, and special specifications
prepared by the Consultant.

6.5 Post-Design Services

A. CFX will be the principal initial contact for post-design questions and
answer questions on a limited scope.

CFX's CEI representative will be responsible for collection and
documentation of all As-Built information for the constructed
improvements.

A

B

6.6 Environmental Permits

A.

6.7

C. CFX will be responsible for all permitting application fees

Conceptual Specialty Design

B

CFX will review and submit the environmental permit applications and
coordinate with the Consultant on requests for additional information from
the regulatory agencies.

CFX will stake wetland lines and coordinate agency site visits. CFX will
also prepare the wetland and wildlife analysis and documentation for the
permits.

CFX will provide a conceptual major guide signing plan.

CFX to provide proposed sound wall locations.

C. CFX will provide conceptual aesthetics design and treatments for structures.

ADMINISTRATION

7.1 Central Florida Expressway Authority

CFX's Project Manager will administer the Consultant services detailed in
this scope.
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7.2

7,3

A.

B.

C.

D.

E,

F.

B. All contractual payments and changes shall be reviewed and approved by
CFX's Project Manager.

CFX's Project Manager

CFX's Project Manager will:

Conduct ongoing reviews of the Consultant's progress in performing the

work and furnish technical comments in a timely manner.

Review the Consultant's billings.

Review and evaluate the Consultant's requests for extension of time and

supplemental agreements and recommend appropriate action.

Review all conespondence with public agencies prior to the Consultant's
mailing of any correspondence except for requests for information.

Coordinate the distribution of public information.

Coordinate the data (including documentation of prior rights, cost estimates
and plans) necessary for CFX to prepare and execute all utility and railroad
agreements.

Conduct an introductory meeting to deliver relevant information and
explain the administration process.

Review the Consultant's Quality Control program and the Consultant's
conformance to the Quality Control Program.

Provide a focal point contact for all questions, requests, and submittals.

Provide a system to monitor the Consultant's schedule, progress and key
milestone submittal dates.

A. The Consultant has total responsibility for the accuracy and completeness
of the construction contract documents and related design prepared under
this project and shall check all such material accordingly. The plans will be
reviewed by CFX for conformity with CFX procedures and the terms of the
Contract, as well as coordination with adjacent design contracts. Review by CFX
does not include detailed review or checking of design of major components and
related details or the accuracy with which such designs are depicted on the plans.

The responsibility for accuracy and completeness of such items remains solely
that of the Consultant. The Consultant shall:

Establish, furnish and maintain suitable office facilities to serve as

the project office for the duration of the project at a location
A-34
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J

4

acceptable to CFX.

Maintain an adequate staff of qualified support personnel to perform
the work necessary to complete the project.

Establish internal accounting methods and procedures for
documenting and monitoring project costs.

Establish and maintain contract administration procedures, which
will include supplemental agreements, time extensions and
subcontracts.

Determine and highlight critical path work from initial plans as work
progresses.

Identify progress against schedule for each identified work item.

Forecast completion dates from current progress.

Highlight rescheduled work in any area which is out of required
sequence.

Highlight rescheduling that has overloaded any physical area that
requires more resources than originally allocated.

6. Forecast future conflicts in any area.

7.4 Project Control

A. The Consultant shall provide data for CFX's Management Information
System to monitor costs and manpower, and report progress. This project
control system may include features to:

1

2

J

4

5

7.5 Work Progress

7.6 Schedule

A. The Consultant shall meet with CFX's Project Manager on a bi-weekly
basis (or more often if necessary) and provide written progress reports
which describe the work performed on each task. The dates and times of
these meetings will be established by CFX. Two working days prior to each
progress meeting, the Consultant shall provide CFX's Project Manager with a draft
copy of the Progress Report and a typewritten agenda for the meeting. The
Consultant shall prepare typewritten meeting minutes and submit them to CFX's
Project Manager within five working days after the meeting. The minutes shall
indicate issues discussed and the resolution or action required to resolve any
issues.

Within twenty (20) calendar days after receipt of the Notice to Proceed, the
Consultant shall provide a schedule of calendar deadlines in a format
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prescribed by CFX.

7.7 ProjectRelatedCorrespondence

7.8 Quality Control

B

7.9 ConsultantPersonnel

7,10 Site Visit

A. The Consultant shall fuinish copies of all written corespondence between
the Consultant and any party pertaining specifically to this project to CFX
for its records within one (1) week of the receipt or mailing of said
correspondence. The Consultant shall record and distribute the minutes of
all meetings pertaining to this project.

A. The Consultant has total responsibility for the accuracy and completeness
ofthe plans and related designs prepared under this project and shall check
all such material accordingly. Consultant shall have a quality control plan
in effect during the entire time work is being performed under the Contract.
The plan shall establish a process whereby calculations are independently
checked, plans checked, corrected and back checked. All plans,
calculations, and documents submitted for review shall be clearly marked
as being fully checked by a qualified individual other than the originator.

The Consultant's quality control plan shall be submitted to CFX within
fifteen (15) working days of receipt of written notice to proceed.

The Consultant's work shall be performed andlor directed by the key
personnel identified in Exhibit "D". Any changes in the indicated key
personnel or the Consultant's office in charge of the work shall be subject
to review and approval by CFX.

The Consultant shall affange a site visit within twenty (20) calendar days of
receipt of written Notice to Proceed. Consultant personnel assigned to
perform the work on the project shall attend. CFX representatives will be present.
Within seven calendar days of the site visit, the Consultant shall issue to CFX a
brief written report including observations, discussions, and any questions
pertaining to the scope or level of effort of the project. The purpose of this visit is
to acquaint key personnel with the details and features of the project to facilitate
the designprocess.

7.ll Acceptability of the Work

The plans, design, calculations, reports and other documents furnished
under this Scope of Services shall conform to the "standards-of-the
industry" quality as acceptable to CFX. The criteria for acceptance shallbe
a product of neat appearance, well organized, accurate and complete,
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technically and grammatically correct, checked in accordance with the
approved Quality Control program, and have the maker and checker
identified. The minimum standard of appearance, organization and content
of drawings shall be similar to the type produced by the Florida Department
of Transportation and CFX.

7.12 DesignDocumentation

The Consultant shall submit any design notes, sketches, worksheets, and
computations to document the design conclusions reached during the
development of the construction contract documents to CFX for review.

The design notes and computations shall be recorded on 8-1/2rr x 11rr

computation sheets, appropriately titled, numbered, dated, indexed and
signed by the designer and checker. Computer output forms and other
oversized sheets shall be folded or legibly reduced to 8-112" x I 1" size. The
data shall be bound in a hard-back folder for submittal to CFX.

A CD/DVD with electronic (PDF Format) copies of the design notes and
computations shall be submitted to CFX with each reviewsubmittal. When
the plans are submitted for 90% review, the design notes and computations
corrected for any CFX comments shall be resubmitted. At the project
completion (bid set), one (1) hard copy of the final set of the design notes
and computations, sealed by a Professional Engineer, registered in the State
of Florida, shall be submitted with the record set of plans andtracings.

D Design notes and calculations shall include, but are not necessarily limited
to, the following data:

Field survey notes and computations.

Design criteria used for the project.

Geometric design calculations for horizontal alignment.

Vertical geometry calculations.

Drainage calculations

Structural design calculations.

Geotechnical report.

Hydraulics Report for each bridged stream crossing.

Earthwork calculations not included in the quantity computation
booklet.

Calculations showing cost comparisons of various alternatives
considered, if applicable
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11. Computations of quantities

12 Documentation of decisions reached resulting from meetings,
telephone conversations, or site visits.

13. Lighting and voltage drop calculations

I4 Lighting service letter from the power company stating the
following: service voltage, type of service (overhead or
underground), location of power company service point, and any
other power company requirements.

7.13 Reviews and Submittals

Review and coordination of the Consultant's work by CFX shall continue
through the project development process

B Formal submittals for review shall be made to CFX when the plans have
been developed to the following levels of completion:

1 Preliminary Engineering (Memorandum) (1 CD/DVD with all files
in pdf format, and three (3) hard copy sets)

30% Roadway Plans (1 CD/DVD with PDF's of submittalpackage,
one (1) hard copy of plans to CFX GEC and two (2) hard copies of
plans to the CFX project manager)

3}%Bridge and Structural Plans (1 CD/DVD with PDF's of
submittal package, one (1) hard copy of plans to CFX GEC and two
(2)hard copies of plans to the CFX project manager)

60% Roadway and specifications, Geotechnical Report (1 CD/DVD
with PDF's of submittal package, one (1) hard copy of plans to CFX
GEC and two (2) hard copies of plans to the CFX project manager)

60% Bridge Plans required only on Category 2 bridges.

90% Bridge and Structural Plans (1 CD/DVD with PDF's of
submittal package, one (l) hard copy of plans to CFX GEC and two
(2) hard copies of plans to the CFX project manager)

90% Roadway and specifications (1 CD/DVD with PDF's of
submittal package, one (1) hard copy of plans to CFX GEC and two
(2)hard copies of plans to the CFX project manager)

I00% Roadway, Bridge and specifications, Geotechnical Report (1

CD/DVD with PDF's of submittal package, one (1) hard copy of
plans to CFX GEC and two (2) hard copies of plans to the CFX
project manager)
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Pre-Bid Plans (1 CD/DVD with PDF's of submittal package, one (1)
hard copy of plans to CFX GEC and two (2) hard copies of plansto
the CFX project manager)

10 Bid Set (1 set signed and sealed plans, 1 set "clean" plans, 1 set

signed and sealed reports and one (1) CD/DVD with .PDF of all
plans and reports)

Formal review submittals shall include copies as listed above. 8-1/2" x 1 1"

and 1 1'' x 17r' documents do not require reproducible copies.

Preparation and distribution of roadway and ROW plans to other than CFX
or CFX GEC will not be made until approved by CFX.

The format of review submittal plans shall conform to the FDOT Design
Manual, except as amended by CFX.

Due to the compact schedule of the design, review, and construction
process, any modification to the agreed submittal dates will require a letter
from the Consultant to CFX giving:

1. The reason for the delay.

2. The design components impacted

3. Proposed methods to maintain submittal dates.

The Consultant shall submit all CADD f,rles, including GEOPAK files, use

in the preparation of the plans and right of way mapping on compact disk
with the final submittal.

7.14 30% Roadway Plan Submittal

At the completion of this phase, design and plan development should be

approximately 30 percent complete except stormwater pond designs. The
designs of the stormwater ponds shall be at 90Yo complete. The following
material shall be developed and submitted for review:

1. Key Map Prepared

Location map shown complete with destinations, ranges and

townships.

b) Beginning and ending stations shown.

c) Any equations on project shown.

d) Project numbers and title shown.

A-39

9

C

D

E.

F

G

A

a)

Project 429-152



2.

e) Index shown.

Drainage Map Prepared

a) Existing culvert sizes and elevations.

b) Horizontal alignment shown.

c) Drainage areas and flow arrows shown.

d) High water information shown.

e) Beginning and end stations shown along with any equations
on project.

0 Interchange supplemental maps prepared.

Typical Section Sheets

a) Ramp typical sections developed.

b) Pavement structure shown.

c) Special details developed.

General notes shown.d)

4. Plan and Profile Sheets

J

a)

b)

c)

d)

e)

D

g)

h)

i)

i)

k)

Centerline plotted.

Reference points and bench marks shown.

Existing topography.

Base line of surveys, curve data,bearitgs, etc. shown.

Beginning and end stations (project andconstruction).

Geometric dimensions.

Proposed and existing limited access right-of-way lines.

Existing ground line.

Proposed profile grade.

Type, size and horizontal location of existing utilities.

Drainage structures and numbers are shown
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l) Drainage ponds are shown.

5. Cross Sections

a) Existing ground line.

b) Preliminary templates at critical locations (not to exceed 500
feet).

c) Existing utilities shown.

6. Interchange Layout and Ramp Profiles

a) Geometric dimensions.

b) Proposed profilegrades.

7. Right-of-Way Control Survey

8. Signing and Pavement Markings

a) Striping layout.

b) Sign structure locations.

7.15 30% Bridge and Structural Plan Submittal

A. At completion of this phase, design and plan development should be

approximately 30 percent complete. The Consultant shall refer to FDOT
Structural Design Guidelines for plan contents and submittal requirements.
Preliminary geotechnical results and recommendations should also be
included with this submittal.

7.16 60% Roadway Plan Submittal

At completion of this phase, design and plan development should be
approximately 60 percent complete except stormwater pond designs. The
designs of the stormwater ponds shall be at l00Yo complete. The following
material shall be developed and submitted for review:

Key Map

a) Project description and number shown.

b) Equations, exceptions and bridge stations shown.

c) North arrow and scale included.

d) Consultant and CFX sign-offincluded.
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e) Contract set index complete.

0 Index ofsheets updated.

Drainage Maps

a) Flood data shown.

b) Cross drains and storm sewer shown.

c) Bridges shown with beginning and ending stations.

d) Interchange supplemental sheets updated.

Typical Section Sheets

a) All required typical sections are included.

b) Limited access right-of-way lines are shown.

c) Design speed and traffic are shown.

d) Special details have been completed.

e) Station limits of each typical section are shown.

Plan and Profile Sheets

a) Match lines shown.

b) Limited access right-of-way lines shown.

c) Stations and offset shown for all fence corners and angles.

d) All work shown should be within right-of-way or proposed
easement.

e) Drainage structures and numbers are shown.

0 Drainage ponds shown.

g) Curve dataand superelevation included.

h) Pavement edges, shoulders and dimensions shown.

t) Project and construction limits shown.

j) Bridges shown with beginning and ending stations.

J

4

Project 429-152 A-42



5

k) General Notes.

Drainage Structures

a) Drainage structures plotted andnumbered.

b) Station location and offsets identified.

Cross Sections

a) Templates are shown at all stations.

b) Limited access right-of-way lines are shown.

c) Cross section pattem sheet included.

d) Miscellaneous notes included.

e) Boring profiles.

Interchange Layouts, Ramp Profiles and Intersection Details

a) Geometric data shown.

b) Profiles finalized.

c) Coordinate data shown.

d) Limited access right-of-way lines shown.

e) Curve data shown.

D Bearings and bridges shown.

g) Cross roads, frontage roads, and access roads shown.

h) Intersection details shown.

Traffic Control Plans

Utility Adjustments

Signing and Pavement Marking Plans

Intelligent Transportation System (ITS) Plans

Highway Lighting Plans

Selective Clearing and Grubbing (if required)
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7.17 90 % Bridge and Structure Plan Submittal

At completion of this phase, design and plan development should be

approximately 90 percent complete. The Consultant shall refer to FDOT
Structural Design Guidelines for plan contents and submittal requirements.

7.18 90% Roadway Plan Submittal

A At completion of this phase, design and plan development should be

approximately 90 percent complete. The following material shall be

developed and submitted for review:

1 Key Map

a) Length of Project with exceptions shown.

b) Index ofsheets updated.

Drainage Maps

a) Drainage divides, areas and flow arrows shown.

b) Elevation datum and design high water information shown.

c) Disclaimer and other appropriate notes added.

Typical Section Sheets

Plan and Profile Sheets

a) Curve Control Points (P.C., P.I., P.T.) flagged and labeled.

b) Limits of side road construction.

c) Angle and stationing for intersections.

Treatment for non-standard superelevation transitions
diagramed.

e) General notes shown.

0 Special ditches profiled.

Drainage Structures

a) Existing structures requiring modifications are shown.

b) Existing and proposed utilities are shown.

A.
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6. Soil Borings

a) Soils data and estimated high seasonal groundwater table
shown.

7 . Cross Section Sheets

a) Scale and special ditch grades shown.

b) Utilities plotted.

c) Sub-excavation shown.

d) Volumes computed and shown.

8. Utility Relocation Plans

a) Utility relocation plans prepared.

9. Traffic Control Plans

10. Signing and Pavement Marking Plans

11. SignalizationPlans

12. Intelligent Transportation System (ITS) Plans

13. Highway Lighting Plans

14. Selective Clearing and Grubbing (if required)

I00% Roadway, Bridge, Structural and Right-of-Way Plans

A

7.20 Pre-Bid Plans

7.21 Bid Set

7.19

Atthe completionofthis phase, the designplans and specialprovisions shall
be 100 percent complete.
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EXHIBIT ''B''
METHOD OF COMPENSATION

1.OO PURPOSE:

This Exhibit describes and defines the limits of compensation to be made to the
CONSULTANT for the services set forth in Exhibit "A" of this Agreement and the method by
which payments shall be made.

2.OO AMOUNT OF COMPENSATION:

2.10 CFX agrees to pay the CONSULTANT for the performance of services described in
Exhibit rrArt an amount not to exceed a Total Maximum Limiting Amount of $6,750,000.00.

2.ll The Total Maximum Limiting Amount for the project assigned under this Agreement
shall include:

A Limiting Amount for Salary Related Costs consisting of the sum of actual
salary and wages and the applicable administrative overhead and payroll
burden (fringe benefits) costs;

A Fixed Fee as the operating Margin or profit paid for the professional
services described in this Agreement;

A Lump Sum Amount for Expenses;

A Limiting Amount for subconsultants (as identified in paragraph 5.0 of the
Agreement for Professional Services);

An Allowance Amount for CFX to utilize as necessary.

2.12 The Total Maximum Limiting Amount for the project assigned under this Agreement
shall consist of the following:

PARSONS TRANSPORTATION GROUP, INC.

Total Activity Salary Costs
(a) Overhead Additives

(1) Combined (119.26%)
Subtotal (Salary + Overhead)

(b) Lump Sum for Operating Margin (12.00%)
Subtotal (Salary Related)

(c) Direct Expenses - Lump Sum (Prime)
BASIC FEE
(d) Subcontracts (Limiting Amount)
(e) Allowance
TOTAL MAXIMUM LIMITING AMOUNT

$ 1,282,794.35

1.529^860.54
2,812,654.89

337.518.59
3,150,173.49

18- .63
3,169,lr4.ll
3,065,129.90

5t5.756.99

B-1
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2.13 It shall be the responsibility of the CONSULTANT to ensure at all times that suffrcient funding
remains within the Total Maximum Limiting Amount stated above in Section 2.I2to complete
the services for the project. Changes in the Total Maximum Limiting Amount for the project
shall require execution of a Supplemental Agreement. The CONSULTANT is obligated to
complete project services within the Total Maximum Limiting Amount established herein.

3.OO ALLOWABLE COSTS:

CFX shall reimburse the CONSULTANT for all reasonable allocable and allowable costs.
The reasonableness, allocability and allowability of reimbursements sought under this
Agreement are expressly made subject to the terms of (1) this Agreement (2) Federal
Acquisition Regulations sub-part 31-2 (3) Office of Management and Budget (OMB)
Circular A-87 (46FR9548, January 28, 1981) and A-102 (45FR55086, August 18, 1980) and
(4) other pertinent federal and state regulations. By reference hereto, said sub-part of
Federal Acquisition Regulations and OMB circulars are hereby incorporated in and made a
part of this Agreement. Allowable Costs and Fees are defined as follows:

3.10 Direct Salaries and Wages: All direct salaries and wages of the CONSULTANT and
Subconsultants (as identified in paragraph 5.0 of the Agreement for Professional Services)
for time expended by personnel in the performance of the work (exclusive of unit price
based work performed by Class 2 Subconsultants); however, this shall specifically exclude
salaries and payroll burden of Corporate Officers and Principals when expended in the
performance of indirect functions.

Direct Salaries and Wages (salary costs) include both straight time payments and all
overtime payments made for an employee's services on a project. Straight time costs shall
be the hourly rate paid for an employee based on a forty (40) hour work week. Overtime
costs shall be the salary costs paid for an employee for work exceeding a forty (40) hour
work week. Overtime costs shall be paid as either Straight Overtime costs or Premium
Overtime costs.

- Straight Overtime: Straight overtime shall be the portion of overtime
compensation paid for employees at the straight time hourly rate and shall be
burdened with overhead and fringe benefits.

- Premium Overtime: Premium overtime costs shall be the portion of overtime
compensation paid in excess of the straight time hourly rate and shall not be
burdened with overhead and fringe benefits.

- Payment of Overtime: Straight Overtime or Premium Overtime shall be paid
in accordance with the CONSULTANT'S overtime policies and practices, provided
that such compensation plan or practice is so consistently followed, in effect, to
imply an equitable treatment of overtime to all the CONSULTANT'S clients.

Premium Overtime is not authorized unless approved in writing by CFX's
DIRECTOR of ENGINEERING.
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3.11 Indirect Charges: Administrative overhead and payroll burden costs not to exceed a
combined maximum rate of 119.26% when applied to the CONSULTANT'S chargeable
salaries and wages. Administrative overhead and payroll burden costs for Subconsultants
shall be as established in Exhibit "C".

3.I2 Expenses: A Lump Sum Amount shall be paid to the CONSULTANT and all
subconsultants for miscellaneous and out-of-pocket expenses as established in Exhibit "C".

3.13 Class 2 Subconsultants: Compensation shall be based on a unit price basis not to
exceed the limiting amount established herein. The unit prices acceptable for this agreement
shall be at the unit prices established in Exhibit "C".

3.14 Field Survey by subconsultant: Compensation shall be based on a unit price basis
not to exceed the limiting amount established herein. The unit prices acceptable for this
agreement shall be at the unit prices established in Exhibit "C".

3.15 Fixed Fee: Fixed Fee is the operating margin paid to the CONSULTANT and the
Subconsultants for the professional services described in this Agreement (exclusive of unit
price based work performed by Class 2 Subconsultants). The fixed fee shall remain fixed
regardless of the relation of the actual salary related costs to the estimated salary related
costs and regardless of any extension of contract time granted pursuant to paragraph 4.0 of
the Agreement for Professional Services. Salary related costs are defined as the sum of
direct salaries and wages and the applicable administrative overhead and payroll burden
costs.

4.OO METHOD OF PAYMENT:

No more than the Total Maximum Limiting Amount provided for in Section 2.00 shall be
paid by CFX to the CONSULTANT as follows, subject to the provisions of Section 3.00:

4.10 The CONSULTANT shall be reimbursed monthly for authorized services performed
Payment to the CONSULTANT shall be in an amount to cover costs incurred during the
preceding month for actual direct salary and wages, a provisional allowance for the
administrative overhead and payroll burden, a portion of Lump Sum expenses and
Subconsultant Costs, plus an allowance for Fixed Fee (Operating Margin), less retainage.

The basis for all CONSULTANT and Class 1 Subconsultant (as dehned in Section 5.0 in the
Agreement for Professional Services) invoices shall be the actual employee salary and
wages at the time work was performed on the project by such employee. Staff classification
maximum rates have been established in Exhibit "C" for the CONSULTANT and all Class 1

Subconsultants. It is understood that the staff classification maximum rates shall not be
exceeded without prior written approval from CFX. It is further understood that the staff
classification average rates used to generate the Total Maximum Limiting Amount in
Exhibit "C" will not be revised throughout the term of the Agreement. All future
Supplemental Agreements executed as part of this Agreement shall be based on the
negotiated staff classification average rates detailed in Exhibit "C". Class 2 Subconsultants
shall prepare their invoices in accordance with the provisions of Section 3.13.
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4.ll The combined provisional allowance for administrative overhead and payroll burden,
expressed as a percentage of salary related costs, for the CONSULTANT is 119.26 percent.

The provisional allowance for administrative overhead and fringe benefits established herein
will be adjusted, as necessary, upon completion of an interim audit during the term of the
project, or a post audit following project completion, subject to the following limitations:

- The combined allowance for administrative overhead and fringe benefits
shall not exceed 119.26%; and

- Adjustments to the combined allowance for administrative overhead and
fringe benefits shall not increase the compensation to the CONSULTANT beyond
the Total Maximum Limiting Amount.

4.12 The Fixed Fee (Operating Margin) approved by CFX to be paid to the
CONSULTANT for the services set forth in this Agreement is established as shown in
Section 2.12 of this Exhibit "B".

The CONSULTANT shall earn monthly a portion of its approved fixed fee at 12.00 percent
of actual approved salary related costs. Accumulated fixed fee earnings are subject to the
aforementioned fixed fee amount. When project services have been satisfactorily
completed, the difference between the approved and previously earned fixed fee shall be due
and payable to the CONSULTANT and Subconsultants (exclusive of unit price based work
performed by Class 2 Subconsultants).

4.13 The CONSULTANT shall earn a portion of its established Lump Sum expense cost
in the amount equal to such Lump Sum equally distributed over the project's anticipated
duration. Any balance due the CONSULTANT upon completion of a project shall be paid
in the final invoice.

4.14 The CONSULTANT shall be compensated for Subconsultant Services in accordance
with Section 3.00 of this Exhibit "B" for actual work performed.

4.I5 Payments to the CONSULTANT shall be subject to retainage. Retainage shall be
calculated as a percent of the sum of salary costs, administrative overhead and payroll
burden, and operating margin. No retainage shall be withheld on expenses or Subconsultant
Services.

CFX shall withhold from monthly payments a retainage of ten percent (10%) until fifty
percent (50%) of the work is completed, and five percent (5Vo)thereafter until all work is
completed. Retainage withheld at project completion shall be released to the
CONSULTANT upon satisfactory completion of all services and acceptance of all
deliverables by CFX.

4.16 The CONSULTANT shall be responsible for the consolidation and submittal of one
(1) original monthly invoice, in the form and detail established or approved by CFX. All
payments on such invoices are conditional and subject to adjustment as a result of a hnal
audit as to the allowability of costs in accordance with this Agreement. Invoices shall
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include anitemization and substantiation of costs incurred. The itemization must include
the amount budgeted, current amount billed, total billed to date and amount to complete.

4.17 The CONSULTANT shall promptly pay all subconsultants their proportionate share
of payments received from CFX.

4.18 CFX reserves the right to withhold payment or payments in whole or in part, and to
continue to withhold any such payments for work not completed, completed unsatisfactorily,
work that is behind schedule or work that is otherwise performed in an inadequate or
untimely fashion as determined by CFX. Any and all such payment previously withheld
shall be released and paid to CONSULTANT promptly when the work is subsequently
satisfactorily performed notwithstanding paragraph 4.0 of the Agreement for Professional
Services.

5.OO PROJECT CLOSEOUT:

5.10 Final Audit: The CONSULTANT shall permit CFX to perform or have performed
an audit of the records of the CONSULTANT and any or all subconsultants to support the
compensation paid the CONSULTANT. The audit will be performed as soon as practical
after completion and acceptance of the contracted services. In the event funds paid to the
CONSULTANT under this Agreement are subsequently properly disallowed by CFX
because of accounting effors or charges not in conformity with this Agreement, the
CONSULTANT agrees that such disallowed amounts are due to CFX upon demand.
Further, CFX shall have the right to deduct from any payment due the CONSULTANT
under any other contract between CFX and the CONSULTANT an amount sufficient to
satisfy any amount due and owing CFX by the CONSULTANT under this Agreement.
Final payment to the CONSULTANT shall be adjusted for audit results.

5.11 Certificate of Completion: Subsequent to the completion of the final audit, a
Certificate of Completion will be prepared for execution by both parties stating the total
compensation due the CONSULTANT, the amount previously paid, and the difference.

Upon execution of the Certificate of Completion, the CONSULTANT shall either submit a
termination invoice for an amount due or refund to CFX for the overpayment, provided the
net difference is not zero.

\\dfsprdl.oocea.intemal\Store\Departments\Engineering\General\42g-152 SR 429 Widening FTE to West RoadU Contract\2.E Method of
Compensation Exhibit B\Contract - Exhibit B.docx
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

TO: CFX Board Members

FROM: Aneth
Director of

DATE: October 23,2018

SUBJECT: Approval of Supplemental Agreement No. 1 with Dewberry Engineers, Inc. for
General Engineering Consultant (GEC) Services
Contract No. 001 145

Board approval is requested for Supplemental Agreement No. 1 with Dewberry Engineers, Inc.,
for the General Engineering Consultant (GEC) contract for a not to exceed amount of
$8,345,000.00.

The increase of CFX's Five-Year Work Plan was not anticipated when the original contract was
awarded in20l6. The services included in this Supplemental Agreement will cover GEC
support required for the successful delivery of the work plan projects.

Original Contract $17,500,000.00
Supplemental Agreement No. I $ 8.345.000.00
Total $25,845,000.00

This amount is a component of projects included in the Five-Year Work Plan.

Reviewed by
Joseph A. Berenis, PE
Chief of Infrastructure

4974 ORL TOWER RD. ORI-A.NDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-501I

www.cFxwAY.coM
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CENTRAL FLORIDA EXPRES SWAY AUTHORITY
SUPPLEMENTAL AGREEMENT NO. 1

Contract Name: General Engineering Consultant Services
Contract No. 001 145

This Supplemental Agreement No. 1 entered into this 8ft day of November, 2018, by and
between the Central Florida Expressway Authority ("CFX"), and Dewberry Engineers,
Inc., (the "Consultant"), the same being supplementary to the Contract between the
aforesaid, dated November I0,2016, with a Notice to Proceed date of December 9,2016,
for general engineering consultant services for projects as identified by CFX.

CFX wishes to provide for continued support of the development and
implementation of CFX's Five-Year Work Plan.

The Consultant hereby agrees to provide the required continued support and
services for an increase in the Contract amount of a not to exceed $8,345,000.00.
Task Authorizations will be used to allocate these funds to the Consultant for Five-
Year Work Plan project services.

CFX and Consultant agree that this Supplemental Agreement No. 1 shall not alter
or change in any manner the force and effect of the Contract including any previous
amendments thereto, except insofar as the same is altered and amended by this
Supplemental Agreement No. 1; that acceptance of this Supplemental Agreement
No. 1 signifies the Consultant's complete and total claim for the terms and
conditions of the same and that the Consultant waives all future right for additional
compensation which is not already defined herein.

This Supplemental Agreement No. 1 is necessary so that the Consultant can provide
continued support and services for CFX's Five-Year Work Plan.

J
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SUPPLEMENTAL AGREEMENT NO. I

Contract Name: General Engineering Consultant Services

Contract No. 001 145

Amount of Changes to this document: $8,345.000.00

This Supplemental Agreement No. 1 entered into as of the day and year first written
above.

CENTRAL F'LORIDA EXPRESSWAY AUTHORITY

By:
Director of Procurement

Date

DEWBERRY ENGINEERSO INC'

By:

Title

Attest: (Seal)

Date

Approved as to form and execution, only

General Counsel for CFX

2



Summary of Task 3.6 - Work Plan Support

Estimated Additional
GEC Budget Needed

$ 2,329,026

$ 6,017,257

$ 8,346,282

$ 8.345.000

GEC Work
Authorizations

Approved to Date

$ 3,820,974

$ 1,791,7s9

$ 5,612,734

Requested Amount

Estimated GEC
Budget

$ 6,150,000

$ 7,809,016

$ 13,959,016

$ 22,022,400

Design Project
Consultant Fees

$ 38,895,000

$ 43,802,000

$ 82,697,000

$ 135,600,000

FY 2017 - 2021 Five-Year Work Plan Projects (original GEC Scope)

FY 2019 - 2023 Five-Year Work Plan Projects (not included in FY 2017 Plan)

Totals

FY 2019 - 2023 Work Plan Potential Exp Projects (not included with SA 1)

Page 1



Contract No. 001145

CENTRAL FLORIDA AXPRESSWAY AUTHORITY
AGREEMENT FOR

GENERAL ENGINEERING CONSULTANT SERVICES

THIS AGREEMENT, made and entered into this l0th day of November,2016, by and

between the CENTRAL FLORIDA EXPRESSWAY AUTHORITY, a corporate body and agency of

the State of Florida, created by Chapter 2014-l7l Laws of Florida, 2014, (Chapter 348, Part III,

Florida Statutes) hereinafter called the "CFX" and Dewberry Engineers, Inc., hereinafter called

"CONSULTANT", aNew York corporation, registered and authorized to do business in the state of

Florida, whose principal address is 800 N. Magnolia Ave., Suite 1000, Orlando, Florida 32803.

WITNESSETH:

1.0 CFX does hereby retain the CONSULTANT to furnish certain General Engineering

Consultant Services for projects as identified by CFX.

2.0 The CONSULTANT and CFX mutually agree to furnish, each to the other, the

respective services, information and items as described in Exhibit'0A", Scope of Services, attached

hereto and made a part hereof.

Before any additions or deletions to the work described in Exhibit "A", and before

undertaking any changes or revisions to such work, the parties shall negotiate any necessary cost

changes and shall enter into a written Supplemental Amendment covering such modifications and the

compensation to be paid therefore.

Reference herein to this Agreement shall be considered to include any Supplemental

Agreement thereto.

I



Contract No. 001145

Reference herein to Director shall mean CFX's Executive Director.

Reference herein to the Project Manager shall mean CFX's Chief of Infrastructure or

authorized designee. The Project Manager shall provide the management and technical direction for

this Agreement on behalf of CFX. All technical and administrative provisions of this Agreement

shall be managed by the Project Manager and the CONSULTANT shall comply with all of the

directives of the Project Manager that are within the purview of this Agreement. Decisions

conceming Agreement amendments and adjustments, such as time extensions and supplemental

agreements shall be made by the Project Manager.

This Agreement is considered a non-exclusive Agreement between the parties.

3.0 TERM OF AGREEMENT AND RENEWALS

This is a continuing services Agreement subject to CFX periodic review, approval and

satisfaction with the CONSULTANT's performance. Unless otherwise provided herein or by

Supplemental Agreement, the provisions of this Agreement will remain in full force and effect for a

five (5) year term from the date of the Notice to Proceed for the required project services. This

Agreement, at the sole discretion of CFX, ftBy be renewed for five (5) one year terms, or portions

thereof.

4.A PROGRESS SCHEDULE

The CONSULTANT agrees to provide progress reports in a format acceptable to CFX

and at intervals established by CFX. CFX will be entitled at all times to be advised, at its request, as

to the status of work being done by the CONSULTANT and of the details thereof. Coordination

shall be maintained by the CONSULTANT with representatives of CFX, or of other agencies

2



ContractNo. 001145

interested in the project on behalf of CFX. Either party to the Agreement may request and be granted

a conference.

It shall be the responsibility of the CONSULTANT to ensure at all times that

sufficient time remains in the Agreement within which to complete the services. In the event there

have been delays which could affect the completion date, the CONSULTANT shall submit a written

request to CFX which identifies the reason for the delay and the amount of time related to the reason.

CFX wilt review the request and make a determination as to granting all, part or none of the

requested extension.

In the event the term of the Agreement has expired and the CONSULTANT has not

requested, or if CFX has denied, an extension of tbe completion date, partial progress payments will

be stopped on the date time expires. No fu*her payment for the project will be made until a time

extension is granted or all work has been completed and accepted by CFX.

5.0 PROFESSIONAL STAFF

The CONSULTANT shall maintain adequate and competent professional staffto

enable the CONSULTANT to timely perform under this Agreement. In the performance of these

professional se1ices, the CONSULTANT shall use that degree of care and skill ordinarily exercised

by other similar professionals in the field under similar conditions in similar localities. Attachment

..1" within Exhibit "A", Scope of Services, details required key personnel and minirnum experience

requirements for performance under the Agreement; the CONSULTANT may associate with it such

subconsultants, for the purpose of its services hereunder, without additional cost to CFX, other than

those costs negotiated within the limits and terms of this Agteement. Should the CONSULTANT

desire to utilize subconsultants, the CONSULTANT shall be fulty responsible for satisfactory

J



Contract No. 001145

completion of all subcontracted work. The CONSULTANT, however, shall not sublet, assign or

transfer any work under this Agreement to other than the subconsultants listed below without the

written consent of CFX. All subconsultants shall be qualified by CFX to perform all work assigned

to them. It is understood and agreed that CFX will not, except for such services so designated herein,

permit or authorize the CONSULTANT to perform less than the total contract work with other than

its own organization.

LISTOFAPPROVEDSUBQONSULTANTS: AREASOI..RESPONSIBILITY

Ardaman & Associates, Inc. (class 2)
Antillian Engineering Associates, Inc. (class 2)
IDA Consulting Engineers, Inc. (class 1)

Montgomery Group (class 1)

RTD Group (class 1)

Omni Communications (class 1)

Vanasse Hangen Brustlin,Inc. (class 1)

Geotechnical Services
Geotechnical Services
Structures
General Pro gram Support/CADDIGIS
Right-of-Way Services
Utility Coordination
PD &ElEle ctri c allli ght ingl T r affic I
Signing & Pavement Marking

CONSULTANT shall not further sublet, sell, transfer, assign, delegate, subcontract, or otherwise

dispose of this Agreement or arry portion thereof, or of the CONSULTANT's right, title, or interest

therein without the written consent of CFX, which may be withheld in CFX's sole and absolute

discretion. Any attempt by CONSULTANT to dispose of this Agleement as described above, in part

or in whole, without CFX's written consent shall be null and void and shall, at CFX's option, constitute

a default under the Agreement.

If, during the term of the Agreement, CONSULTANT desires to subcontract any

portion(s) of the work to a subconsultant that was not disclosed by the CONSULTANT to CFX at the

time that the Agreement was originally awarded, and such subcontract would, standing alone or

aggregated with prior subcontracts awarded to the proposed subconsultant, equal or exceed twenty-five

thousand dollars ($25,000.00), the CONSULTANT shall first submit a request to CFX's Director of
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Contract No. 00l 145

Procurement for authorization to enter into such subcontract. Except in the case of an emergency, as

determined by the Director or his/her designee, no such subconkact shall be executed by the

CONSULTANT until it has been approved by CFX Board. In the event of a designated emergency, the

CONSULTANT may enter into such a subcontract with the prior written approval of the Director or

hisArer designee, but such subcontract shall contain a provision that provides that it shall be

automatically terminated if not approved by CFX Board at its next regularly scheduled meeting.

In all instances where the CONSULTANT desires to subcontract work to a

subconsultant that was not disclosed by &e CONSULTANT to CFX at the time that the Agreement

was originally awarded, the CONSULTANT shail obtain a schedule of rates. Review and approval of

the schedule of rates by CFX is required prior to any rates being paid to the subconsultant.

6.0 SERVICES TO BE PROVIDED

The work covered by this Agreement is detailed in Exhibit "A", Scope of Services,

and is best described as General Engineering Consultant Services. The services may include, but are

not necessarily limited to, the following: Bond Covenant Services Support, Engineering / Design

Support, Planning Support, Maintenance Program Support, General Program Support, Work Plan

Support, Multimodal / Transit Support and other miscellaneous consuitant project management

services as requested by CFX. It should be noted that multiple project management assignments may

be authorized and take place concurrently.

7.A COMPENSATION

CFX agrees to pay the CONSULTANT compensation as detailed in Exhibit "B",

Method of Compensation, attached hereto and made a part hereof. Invoices for fees or other
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compensation for services or expenses shall be submitted to CFX in detail sufficient for a proper pre-

audit and post-audit thereof.

The CONSULTANT may be liable for CFX costs resulting from negligent, reckless or

intentionally wrongful errors or deficiencies in design reviews performed under this Agreement. CFX

may enforce such liability and collect the amount due if the recoverable cost will exceed the

administrative cost involved or is otherwise in CFX's best interest.

Records of costs incurred by the CONSULTANT under terms of this Agreement shall

be maintained and made available upon request to CFX at all times during the period of this

Agreement and for five (5) years after final payment is made. Copies of these documents and records

shall be furnished to CFX upon request. The CONSULTANT agrees to incorporate the provisions of

this paragraph in any subcontract into which it might enter with reference to the work performed.

Records of costs incured includes the CONSULTANT's general accounting records,

together with supporting documents and records, of the CONSULTANT and all subconsultants

performing work on the project, and all other records of the CONSULTANT and subconsultants

considered necessary by CFX for a proper audit ofproject costs.

The general cost principles and procedures for the negotiation and administration, and

the determination or allowance of costs under this Agreement shall be as set forth in the Code of

Federal Regulations, Titles 23,48,49, and other pertinent Federal and State Regulations, as

applicable, with the understandi4g that there is no conflict between State and Federal regulations in

that the more restrictive of the applicable regulations will govern. Whenever travel costs are included

in Exhibit "B", the provisions of Section 112.061, Florida Statutes, shall govern as to reimbursable

costs.

6
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Payments shall be made in accordance with the Local Govemment Prompt Payment

Act in part VII, Section 218, Florida Statutes.

8.0 DOCUMENT OWNERSHIP AND RECORDS

Notwithstanding Paragraph 17, CONSULTANT acknowledges that CFX is a body politic and

corporate, an agency of the State of Florida, and is subject to the Public Records Act codified in

Chapter 119, Florida Statutes. To the extent that the CONSULTANT is in the possession of

documents that fall within the definition of public records subject to the Public Records Act, which

public records have not yet been delivered to CFX, Consultant agrees to comply with Section

1 19.07 A7, Florida Statutes.

IF THE CONSULTANT HAS QUESTIONS REGARDING TIIE
APPLTCATTON OF CHAPTER 1"19, FLORTDA STATUTES, TO
THE CONSULTANT'S DUTY TO PROVIDE PUBLIC RECORDS
RELATING TO THIS CONTRACT, CONTACT THrc CUSTODIAN
OF PUBLIC RACORDS AT Phonez 407-690-5000, e-mail:
publicrecords@cfxway,com, and address: Central Florida
Expressway Authority, 4974 ORL Tower Road, Orlando, FL. 32807.

An excerpt of Section I 1 9.0701 , Florida Statutes is below.

Per Section 119.0701(1), "Contractor" means an individual, partnership, corporation,
or business entity that enters into a contract for services with a public agency and is
acting on behalf of the public agency as provided under s. 119.011(2).

Per Section I 19.0701(b). The contractor shall comply with public records laws,
specifieally to:

1. Keep and maintain public records required by the public agency to
perform the service.

2. Upon request from the public agency's custodian of public records,
provide the public agency with a copy of the requested records or allow the records to
be inspected or copied within a reasonable time at a cost that does not exceed the cost
provided in this chapter or as otherwise provided by law.

1
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3. Ensure that public records that are exempt or confidential-and exempt
from public records disclosure requirements are not disclosed except as authorized by
law for the duration of the contract term and following completion of the contract if
the contractor does not transfer the records to the public agency.

4. Upon completion of the contract, transfer, at no cost, to the public agency
all public records in possession of the contractor or keep and maintain public records
required by the public agency to perform the service. If the confiactor transfers all
public records to the public agency upon completion of the contract, the contractor
shall destroy any duplicate public records that are exempt or confidential and exempt
from public records disclosure requirements. If the contractor keeps and maintains
public records upon completion of the contract, the contractor shall meet all applicable
requirements for retaining public records. All records stored electronically must be
provided to the public agency, upon request from the public agency's custodian of
public records, in a format that is compatible with the information technology systems
of the public agency.

9.0 COMPLIANCE WITH LAWS

The CONSULTANT shall comply with all federal, state and local laws and ordinances

applicable to the work or payment for work thereol and shall not discriminate on the grounds of race,

color, religion, sex, or national origin in the performance of work under this Agreement.

The CONSULTANT shall keep fully informed regarding and shall fully and timely

comply with all current laws and future laws that may affect those engaged or employed in the

performance of this Agreement.

1O.O WAGE RATES AND TRUTH-IN-NEGOTIATIONS CERTIFICATE

The CONSULTANT hereby certifies, covenants and warrants that wage rates and

other factual unit costs as sholvn in attached Exhibit "C", Details of Costs and Fees, supporting the

compensation provided in Paragraph 7.0 are accurate, complete and current as of the date of this

Agreement. It is further agreed that said price provided in Paragraph 7.0 hereof shall be adjusted to

8
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exclude any significant sums where CFX shall determine the price was increased due to inaccurate,

incomplete or non-current wage rates and other factual unit costs. All such adjustments shall be

made within one year following the date of final billing or acceptance of the work by CFX,

whichever is later.

I1.O TERMINATION

CFX may terminate this Agreement in whole or in part at any time the interest of CFX

requires such termination.

If CFX determines that the performance of the CONSULTANT is not satisfactory,

CFX shall have the option of (a) immediately terminating the Agreement or (b) noti$ing the

CONSULTANT of the deficiency with a requirement that the deficiency be corrected within a

specified time, otherwise the Agleement will be terminated at the end of such time.

If CFX requires termination of the Agreement for reasons other than unsatisfactory

performance of the CONSULTANT, CFX shall notifu the CONSULTANT in writing of such

termination, not less than seven (7) calendar days as to the effective date of termination or specify the

stage of work at which the Agreement is to be terminated.

If CFX abandons the work or subtracts from the work, suspends, or terminates the

Agreement as presently outlined, the CONSULTANT shall be compensated for actual costs as

determined in Exhibit "8". In determining the percentage of work completed, CFX shall consider the

work performed by the CONSULTANT prior to abandonment or termination to the total amount of

work contemplated by this Agreement. The ownership of all documents completed or partially

completed at the time of such termination or abandonment, shall be retained by CFX.
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CFX reserves the right to cancel and terminate this Agreement in the event the

CONSULTANT or any employee, servant, or agent of the CONSULTANT is indicted or has a direct

information issued against him for any crime arising out of or in conjunction with any work being

performed by the CONSULTANT for or on behalf of CFX, without penalty. It is understood and

agreed that in the event of such termination, all documents prepared or obtained under this

Agreement shall immediately be turned over to CFX. The CONSULTANT shall be compensated for

its services rendered up to the time of any such termination in accordance with Paragraph 7.0 hereof.

CFX also reserves the right to terminate or cancel this Agreement in the event the CONSULTANT

shall be placed in either voluntary or involuntary bankruptcy or an assignment be made for &e

benefit of creditors. CFX further reserves the right to suspend the qualifications of the

CONSULTANT to do business with CFX upon any such indictment or direct information. In the

event that any such person against whom any such indictment or direct information is brought shall

have such indictment or direct information dismissed or be found not guilty, such suspension on

account thereof may be lifted by CFX's Project Manager.

12,0 ADJUSTMENTS

All services shall be performed by the CONSULTANT to the reasonable satisfaction

of the Project Manager who shall decide all questions, difficulties and disputes of any nature

whatsoever that may arise under or by reason of this Agreement, the prosecution and fulfillment of

the services hereunder and the character, quality, amount and value thereof; and his decision upon all

claims, questions and disputes shall be final. Adjustments of compensation and term of the

Agreement, because of any major changes in the work that may become necessary or desirable as the

work progresses, shall be left to the absolute discretion of the Director and Supplemental
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Agreement(s) of such a nature as required may be entered into by the parties in accordance herewith.

Disputes between the Project Manager and the CONSULTANT that cannot be resolved shall be

referred to the Director whose decision shall be final.

In the event that the CONSULTANT and CFX are not able to reach an agreement as to the

amount of compensation to be paid to the CONSULTANT for supplemental work desired by CFX,

the CONSULTANT shall be obligated to proceed with the supplemental work in a timely manner for

the amount determined by CFX to be reasonable. In such event, the CONSULTANT will have the

right to file a claim with CFX for such additional amowrts as the CONSULTANT deems reasonable;

however, in no event will the filing of the claim or the resolution or litigation thereof, through

administrative procedures orthe courts, relieve the CONSULTANT from the obligation to timely

perform the supplemental work.

13.0 CONTRACT LANGUAGE AND INTERPRETATION

All words used herein in the singular form shall extend to and include the plural. All

words used in the plural form shall extend to and include the singular. All words used in any gender

shall extend to and include all genders.

References to statutes or regulatiops shall include all statutory or regulatory provisions

consolidating, amending, or replacing the statute or regulation referred to. Words not otherwise

defined that have well known technical or industry meanings, are used in accordance with such

recognized meanings. References to persons include their respective functions and capacities.

If the CONSULTANT discovers any material discrepancy, deficiency, ambiguity,

error, or omission in this Agreement, or is otherwise in doubt as to the meaning of any provision of
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the Agreement, the CONSULTANT shall immediately notify CFX and request clarification of CFX's

interpretation of this Agreement.

The Agreement shall not be more strictly construed against either party hereto by

reason of the fact that one party may have drafted or prepared any or all of the terms and provisions

hereof.

14.0 HOLD HARMLESS AND INDEMNIFICATION

The CONSULTANT shall indemnif, and hold harmless CFX and all of its officers,

and employees from any claim,liabilities, losses, damages, costs, including, but not limited to

reasonable attorneys' fees, arising out of any act, error, omission or negligent act by the

CONSULTANT, its agents, employees, or subcontractors during the performance of the Agreement,

except that neither the CONSULTANT, its agents, employees nor any of its subconsultants will be

liable under this paragraph for any claim, loss, damage, cost, charge or expense arising soiely out of

any act, eror, omission or negligent act by CFX or any of its officers or employees during the

performance of the Agreement.

When CFX receives a notice of claim for damages that may have been caused by the

CONSULTANT in the performance of services required by the CONSULTANT under this

Agreement, CFX will immediately forward the notice of claim to the CONSULTANT. The

CONSULTANT and CFX will evaluate the notice of claim and report their findings to each other

within fourteen working days.

In the event a lawsuit is filed against CFX alleging negligence or wrongdoing by the

CONSULTANT, CFX and the CONSULTANT will jointly discuss options in defending the lawsuit.

After reviewing the lawsuit, CFX will determine whether to request the participation of the
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CONSULTANT in the defense of the lawsuit or to request that the CONSULTANT defend CFX in

such lawsuit as described in this section. CFX's failure to notiff the CONSULTANT of a notice of

claim will not release the CONSULTANT from any of the requirements of this section upon

subsequent notification by CFX to the CONSULTANT of the notice of claim or {iling of a lawsuit.

CFX and the CONSULTANT will pay their own cost for the evaluation, settlement negotiations and

trial, if any. However, if only one party participates in the defense of the claim at trial, that parfy is

responsible for all costs, but ifthe verdict determines that there is joint responsibility the costs and

liability for damages will be shared in the same percentage as that judicially established. Nothing

herein shall be construed to waive the sovereign immunity damages limitations afforded CFX

pursuant to F.S. 768.28.

The parties agrcethat l% of the total compensation to the CONSULTANT for

performance of this Agreement is the specific consideration from the AUTHORITY to the

CONSULTANT for the CONSULTANT's indemnity agleement.

The CONSULTANT shall pay all royalties and assume all costs arising from the use

of any invention, design, process materials, equipment, product or device which is the subject of

patent rights or copyrights. The CONSULTANT shall, at its expense, hold harmless and defend the

CFX against any claim, suit or proceeding brought against the CFX which is based upon a claim,

whether rightful or otherwise, that the goods or services, or any part thereof, fumished under this

Agreement, constitute an infringement of any patent or copyright of the United States. The

CONSULTANT shall pay all damages, costs, charge, expense, and attorney's fees, awarded against

the CFX.

l3
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The CONSULTANT warrants that it has not employed or retained any company or

person, other than a bona fide employee working solely for the CONSULTANT to solicit or secrue

this Agreement, and that the CONSULTANT has not paid or agreed to pay any person, company,

corporation, individual or firm, other than a bona fide employee working solely for the

CONSULTANT any fee, commission, percentage, gift or any other consideration, contingent upon or

resulting from the award or making of this Agreement. It is understood and agreed that the term

"fee" shall also include brokerage fee, however denoted. For the breach or violation of this

paragraph, CFX shall have the right to terminate this Agreement without liability, and, at its

discretion, to deduct from the contract price, or otherwise recover, the full amount of such fee,

commission percentage, gift or consideration.

16.0 INSURANCE

The CONSULTANT, at its own expense, shall keep in force and at all times maintain

during the term of this Agreement all insurance of the types and to the limits specified herein.

The CONSULTANT shall require and ensure that each of its subconsultants providing

services hereunder procures and maintains, until the completion of the services, insurance of the

requirements, types and to the iimits specified herein. Upon request from CFX, the CONSULTANT

shall fumish copies of certificates of insurance evidencing coverage of each subconsultant.

The CONSULTANT shall require all insurance policies in any way related to the work

and secured and maintained by the CONSULTANT to include clauses stating each underwriter shall

waive all rights of recovery, under subrogation or otherwise, against CFX" The CONSULTANT

shall require of subconsultants, by appropriate written agreements, similar waivers each in favor of
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all parties enumerated in this section. When required by the insurer, or should a policy condition not

permit an endorsement, the CONSULTANT agrees to notify the insurer and request that the

policy(ies) be endorsed with a Waiver of Transfer of Rights of Recovery Against Others, or an

equivalent endorsement. This Waiver of Subrogation requirement shall not apply to any policy,

which includes a condition that specifically prohibits such an endorsement or voids coverage should

the CONSULTANT enter into such an agreement on a pre-loss basis. At the CONSULTANT's

expense? all limits must be maintained.

16.1 Commercial General Liability coverage shall be on an occturence form policy

for all operations including, but not limited to, Contractual, Products and Completed Operations, and

Personal Injury. The limits shall be not less than One Million Dollars ($1,000,000) per occrurence,

Combined Single Limits (CSL) or its equivalent. The general aggregate limit shall apply separately

to this Agreement (with the ISO CG 25 0l or insurer's equivalent endorsement provided to CFX) or

the general ag$egate limit shall be twice the required occurrence limit. CFX shall be listed as an

additional insured. The CONSULTANT further agrees coverage shall not contain any

endorsement(s) excluding or limiting ProducVCompleted Operations, Independent Consultants,

Broad Form Property Damage, X-C-U Coverage, Contractual Liability, or Severability of Interests.

The Additional Insured Endorsement included on all such insurance policies shall state that coverage

is afforded the additional insured with respect to claims arising out of operations performed by or on

behalf of the insured. If the additional insureds have other insurance which is applicable to the loss,

such other insurance shall be excess to any policy of insurance required herein. The amount of the

insurer's liability shall not be reduced by the existence of such other insurance.

16.2 Business Automobile Liability coverage shall be on an occurrence form policy

for all owned, non-owned and hired vehicles issued on ISO form CA 00 01 or its equivalent. The
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limits shall be not less than One Million Dollars ($1,000,000) per occurrence, Combined Single

Limits (CSL) or its equivalent. In the event the CONSULTANT does not own automobiles the

CONSULTANT shall maintain coverage for hired and non-owned auto liability, which may be

satisfied by way of endorsement to the Commercial General Liability policy or separate Business

Auto Liability policy.

Each of the above insurance policies shall include the following provisions: (1) The

standard severability of interest clause in the policy and when applicable the cross liability insurance

coverage provision which specifies that the inclusion of more than one insured shall not operate to

impair the rights of one insured against another insured, and the coverages afforded shall apply as

though separate policies had been issued to each insured; (2) The stated limits of liability coverage

for Commercial/Comprehensive General Liability, and Business Automobile Liability, assumes that

the standard'osupplementary payments" clause will pay in addition to the applicable limits of liability

and that these supplementary payments are not included as part of the insurance policies limits of

liability.

16.3 Workers' Compensation and Employer's Liability Insurance shall be provided

as required by law or regulation (statutory requirements). Employer's Liability insurance shall be

provided in amounts not less than $100,000 per accident for bodily i"juty by accident, $100,000 per

employee for bodily injury by disease, and $500,000 policy limit by disease. The Workers'

Compensation policy shall be endorsed with a waiver of subrogation in favor of CFX for all work

performed by the CONSULTANT, its employees, agents and subconsultants.

16-4 Professional Liability Coverage shall have limits of not less than One Million

Dollars ($1,000,000) Combined Single Limit (CSL) or its equivalent, protecting the selected firm or

individual against claims of CFX for negligence, errors, mistakes or omissions in the performance of
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The CONSULTANT shall provide CFX with Certificate(s) of Insurance with required

endorsements on all the policies of insurance and renewals thereof in a form(s) acceptable to CFX.

CFX shall be notified in writing of any reduction, cancellation or substantial change of policy or

policies at least thirty (30) days prior to the effective date of said action.

AII insurance policies shall be issued by responsible companies who are acceptable to

CFX and licensed to do business under the laws of the State of Florida. Each Insurance company

shall minimally have an A.M. Best rating of A-, VII. If requested by CFX, CFX shall have the right

to examine copies and relevant provisions of the insurance policies required by this Agreement,

subject to the appropriate confidentiality provisions to safeguard the proprietary nature of

CON SULTANT manuscript policies.

Any deductible or self-inswed retention must be declared to and approved by CFX.

At the option of CFX, either the insurer shall reduce or eliminate such deductibles or self-insured

retentions as requests CFX, or the CONSULTANT shall procure a bond guaranteeing payment of

losses and related investigations, claim administration and defense cxpenses.

All such insurance required by the CONSULTANT shall be primary to, and not

contribute with, any insurance or sellinsurance maintained by CFX.

Compliance with these insurance requirements shall not relieve or limit the

CONSULTANT's liabilities and obligations under this Agreement. Failure of CFX to demand such

certificate or evidence of firll compliance with these insurance requirements or failure of CFX to

identify a deficiency from evidence provided will not be construed as a waiver of the

CONSULTANT's obligation to maintain such insurance.
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The acceptance of delivery by CFX of any certificate of insurance evidencing the

required coverage and limits does not constitute approval or agreement by CFX that the insurance

requirements have been met or the insurance policies shown in the certificates of insurance are in

compliance with the requirements.

17.0 COMMUNICATIONS, PUBLIC RELATIONS, AND USE OF LOGOS

The CONSULTANT agrees that it shall make no statements, press releases or

publicity releases concerning this Agreement or its subject matter or otherwise disclose or permit to

be disclosed any of the data or other information obtained or fumished in compliance with this

Agreement, or any particulars thereo{ during the period of the Agreement, without first notifuing

CFX and securing its consent in writing, except as required by law. The CONSULTANT also agrees

that it shall not publish, copynght or patent any of the data furnished in compliance with this

Agreement, it being understood that, under Paragraph 8.00 hereof such data or information is the

property of CFX.

Regarding the use of logos, printed documents and presentations produced for CFX

shall not contain the name of logo of the CONSULTANT unless approved by CFX's Public Affairs

Officer or his/her designee. If a copy of CFX logo is to be used in a document or presentation, the

logo shall not be altered in any way. The width and height of the logo shall be of equal proportions.

If a black and white logo is utilized, the logo shall be properly screened to insure all layers of the logo

are visible. The proper presentation of CFX logo is of utmost importance to CFX. Any questions

regarding the use of CFX logo shall be directed to the CFX Public Affairs Officer or his/her designee.
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The CONSULTANT covenants and aglees that it and its employees shall be bound bv

the standards of conduct provided in Florida Statutes, Chapter ll2,Part III, Section 348.753, and

Section 104.31 and the CFX Code of Ethics, as it relates to work performed under this Agreement,

which standards will by reference be made a part of this Agreement as though set forth in full. The

CONSULTANT agrees to complete the Potential Conflict Disclosure Form with contract execution,

arurually by July 1, and in the event of changed circumstances. The CONSULTANT agrees to

incorporate the first sentence of this paragraph and the second paragraph of this provision in any

subcontract into which it might enter with reference to the work performed.

The CONSULTANT acknowledges that it has read CFX's Code of Ethics and to the

extent applicable to the CONSULTANT agrees to abide with such policy.

I9.O DOCUMENTED ALIENS

The CONSULTANT warrants that all persons performing work for CFX under this

Agreement, regardless ofthe nature or duration of such work, shall be United States citizens or properly

authorized and documented aliens. The CONSULTANT shall comply with ali federal, state and local

laws and regulations pertaining to the employment of unauthorized or undocumented aliens at all times

during the performance of this Agreement and shall indemnify and hold CFX harmless for any

violations of the same. Furthermore, if CFX determines that CONSULTANT has knowingly employed

any unauthorized alien in the performance of this Agreement, CFX may immediately and unilaterally

terminate this Agreement for cause.
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CONSULTANT shall utilize the U.S. Department of Homeland Security's E-Verify

System to verify the employment eligibility of all new employees hired by the CONSULTANT during

the term of the contract. CONSULTANT shall require all of its subconsultants to verify the

employment eligibility of all new employees hired by the subconsultants during the term of the

Agreement.

2I.A CONFLICT OF INTEREST

The CONSULTANT shall not knowingly enter into any other contract with CFX

during the term of this Agreement which would create or involve a conflict of interest with the

services provided herein. Likewise, subconsultants shall not knowingly enter into any other contract

with CFX during the term of this Agreement which would create or involve a conflict of interest with

the service provided herein and as described below. Questions regarding potential conflicts of

interest shall be addressed to the Director for resolution.

During the term of this Agreement:

l. The CONSULTANT is not eligible to pursue any advertised work in the

CONSULTANT's area of oversight for any project for which the

CONSULTANT developed the Scope of Services or has oversight

responsibilities. Subconsultants are also ineligible to pursue projects where they

participated in the development of the Scope of Services or have oversight

responsibilities.

2. The CONSULTANT is not eligible to pursue any advertised construction

engineering and inspection projects of CFX as either a prime or subconsultant
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where the CONSULTANT participated in the oversight of the projects or for

any project which the CONSULTANT developed the Scope of Services.

Subconsultants are also ineligible to pursue construction engineering and

inspection projects where they participated in the oversight of the projects or for

any project which the subconsultant developed the Scope of Services.

22.4 INSPECTOR GENERAL

CONSULTANT agrees to comply with Section 20.055(5), Florida Statutes, and agrees

to cooperate with the inspector general in any investigation, audit, inspection, review, or hearing

pursuant to this section. CONSULTANT agree to incorporate in all subcontracts the obligation to

comply with Section 20.055(5).

N.A PUBLIC ENTITY CRIME INFORMATION AND ANTI-DISCRIMINATION

STATEMENT

Pursuant to Section 287.133Q)(a), Florida Statutes, "a person or affiliate who has been

placed on the convicted vendor list following a conviction for a public entity crime may not submit a

bid, proposal, or reply on a contract to provide any goods or services to a public entity; may not submit

a bid, proposal, or reply on a contract with a public entity for the construction or repair of a public

building or public work; may not submit bids, proposals, or replies on leases of real property to a public

entity; may not be awarded or perform work as a contractor, supplier, subcontractor, or consultant

under a contract with any public entity; and may not transact business with any public entity in excess

of the threshold amount provided in s.287.017 for CATEGORY TWO ($35,000) for a period of 36

months following the date of being placed on the convicted vendor list." Pursuant to Section
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287.134(2)(a), Florida Statutes, "an entity or affiliate who has been placed on the discriminatory vendor

list may not submit a bid, proposal, or reply on a contract to provide any goods or services to a public

entity; may not submit a bid, proposal, or reply on a contract with a public entity for the construction

or repair of a public building or public work; may not submit bids, proposals, or replies on leases of

real property to a public entity; may not be awarded or perform work as a contractor, supplier,

subcontractor, or consultant under a contract with any public entity; and may not transact business wi&

any public entity."

24,A INTEGRATION

This Agreement constitutes the entire agreement among the parties pertaining to the

subject matter hereof and supersedes all prior and contemporaneous agreements, understandings,

negotiations and discussions of theparties, whether oral or written, and there are no other agreements

between the parties in connection with the subject matter hereof. No waiver, amendment, or

modification ,of these terms hereof will be valid unless in writing, signed by all parties and only to

the extent therein set forth.

25.4 ASSIGNMENT

This Agreement may not be assigned without the written consent of CFX

26.A AVAILABILITY OF FLTNDS

CFX's performance and obligation to pay under this contract are contingent upon an

annual budget appropriation by its Board. The parties agree that in the event funds are not appropriated,
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this Agreement may be terminated, which shall be effective upon CFX giving notice to the

CONSULTANT to that effect.

27.4 SEVERABILITY

The invalidity or non-enforceability of any portion or provision of this Agreement

shall not affect the validity or enforceability of any other portion or provision. Any invalid or

unenforceable portion or provision shall be deemed severed from this Agreement and the balance

hereof shall be construed and enforced as if this Agreement did not contain such invalid or

unenforceable portion or provision.

28.0 AUDIT AND EXAMINATION OF RECORDS

28.1 Definition of Records:

(i) "Contract Records" shall include, but not be limited to, all information,

communications and data, whether in writing or stored on a computer, computer disks, microfilm,

writings, working papers, drafts, computer printouts, field notes, charts or any other data

compilations, books of account, photographs, videotapes and audiotapes supporting documents, any

other papers or preserved data in whatever form, related to the Contract or the CONSULTANT's

performance of the Contract determined necessary or desirable by CFX for any purpose. Proposal

Records shall include, but not be limited to, all informaticn and data, whether in writing or stored on

a computer, writings, working papers, computer printouts, charts or other data compilations that

contain or reflect information, data or calculations used by CONSULTANT in determining labor, unit

price, or any other component of a bid submitted to CFX.

./.5



Contract No. 001i45
(ii) "Proposal Records" shall include, but not be limited to, any material relating to

the determination or application of equipment rates, home and field overhead rates, related time

schedules, labor rates, efficiency or productivity factors, arithmetic extensions, quotations from

subcontractors, or material suppliers, profit contingencies and any manuals standard in the industry

that may be used by CONSULTANT in determining a price.

28.2 CFX reserves and is granted the right (at any time and from time to time, for any

reason whatsoever) to review, audit, copy, examine and investigate in any manner, any Contract

Records (as herein defined) or Proposal Records (as hereinafter defined) of the CONSULTANT or

any subcontractor. By submitting a response tc the Request for Proposal, CONSULTANT or any

subcontractor submits to and agree to comply with the provisions of this section.

28.3 If CFX requests access to or review of any Contract Documents or Proposal Records

and CONSULTANT refuses such access or review, CONSULTANT shall be in default under its

Contract with CFX, and such refusal shall, without any other or additional actions or omissions,

constitute grounds for suspension or disqualification of CONSULTANT. These provisions shall not

be limited in any manner by the existence of any CONSULTANT claims or pending litigation

relating to the Contract. Disqualification or suspension of the CONSULTANT for failure to comply

with this section shall also preclude the CONSULTANT from acting in the future as a subcontractor

of another contractor doing work for CFX during the period of disqualification or suspension.

Disquaiification shall mean the CONSULTANT is not eligible for and shall be precluded frorn doing

future work for CFX until reinstated by CFX.

28.4 Final Audit for Project Closeout: The CONSULTANT shall permit CFX, at CFX's

option, to perform or have performed, an audit of the records of the CONSULTANT and any or all

subconsultants to support the compensation paid the CONSULTANT. The audit will be performed
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paid to the CONSULTANT under the Contract are subsequently determined to have been

inadvertently paid by CFX because of accounting errors or charges not in conformity with the

Contract, the CONSULTANT agrees that such amounts are due to CFX upon demand. Final

payment to the CONSULTANT shall be adjusted for audit results.

28.5 CONSULTANT shall preserve all Proposal Records and Contract Records for the

entire term of the Contract and for a period of five (5) years after the later of: (i) final acceptance of

the project by CFX, (ii) until all claims (if any) regarding the Contract are resolved, or (iii) expiration

of the Proposal Records and Contract Records' status as public records, as and if applicable, under

Chapter 119, Florida Statutes.

29.A NOTICE

All notices required pursuant to the terms hereof shall be sent by First Class United

States Mail. Unless prior written notification of an alternate address for notices is sent, all notices

shall be sent to the following addresses:

Central Florida Expressway Authority
4974 ORL TowerRoad
Orlando, FL 32847
Attn: Chief of Infrastructure

Central Florida Expressway Authority
4974 AF'L Tower Road
Orlando, FL 32807
Attn: General Counsel

Dewberry Engineers, Inc.
800 N. Magnolia Ave., Suite 1000
Orlando, Florida 328A3
Attn: Kevin Knudson
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Dewberry Engineers, Inc.
800 N. Magnolia Ave., Suite 1000
Orlando, Florida 32803
Attn: Keith Jackson

3O.O GOVERNING LAW AND VENUE

This Agreement shall be governed by and constructed in accordance with the laws of

the State of Florida. The parties consent to the exclusive jurisdiction of the courts located in Orange

County, Florida.

31.0 SURVIVAL OF EXPIRATION OR TERMINATION

The provisions of Sections 8, Document Ownership and Records; 14, Hold Harmless

and Indemnification; and 28, Audit and Examination of Records; 30, Governing Law and Venue,

shall survive the expiration or termination of this Agreement and continue in frrll force and effect.

32.00 ATTACHMENTS

Exhibit'0A", Scope of Services

Exhibit "8", Method of Compensation

Exhibit "C", Details of Cost and Fees

Exhibit "D", Project Organization Chart
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IN WITNESS WHEREOF, the CONSULTANT and CFX have caused this instrument to be

signed and witnessed by their respective duly authorized officials, all as of the day and year first

above written. This contract was awarded by CFX's Board of Directors at its meeting on November

10,2a16.

This Agreement was approved by the CFX's Board of Directors at its meeting on November

l0,2al6

DAWBERRY ENGINEERS, INC. CENTRAL FLORIDA
EXPRESSWAY AU

,,{$x*rBY
Signature

Title: V,,* f*...*').*l: --*

ATTEST: 4-rt

Print Name ,l"o*on, =l I

(Seal)

Sgqlgg;1or Notary

Approved as to form and execution, only

General Counsel for CFX

4-AW-ra
/(/
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MEMORANDUM

TO: CFX Board Members

FROM: Jeffrey Tecau, Managing Director, Protiviti

DATE: October 31, 2018

SUBJECT: Internal Audit Reports

Attached, please find the following Internal Audit reports as reviewed and accepted by the Audit
Committee on October 30, 2018.

l.Fiscal 2018 Physical Security Assessment

2.Fiscal 201 8 Penetration Testing

3.Prior Audit Recommendations Follow-Up

Reviewed

t



pJotiviti'
the Futdre with Conftdence

Gentral Florida Expressway Authority
PHYSICAL SECURITY ASSESSMENT REPORT SUMMARY

June 30, 2018



Disclaimer

This report is intended solely for the use of management of Central Florida Expressway Authority ("Client' or "CFX)

and is not to be used or relied upon by otherc for any purpose whatsoerer. This report and the related findings and

recommendations detailed herein provde management with information about the condition or risks and internal

controls at one point in time. Future changes in environmental hctors and actions by personnel may significantly
and adwrcely impact these risks and controls in ways that this report did not and cannot anticipate.

Additionally, The PhysicalSecurity Assessrnent report contairs information concerning potential physical secudty

wlnerabilities. As such, the information within the report is exemptfom public records disclosure pursuantto F.S.

282.318.

prot IV t l'@2018 Protiviti lnc. All Rights Reserved. This docunent has been prepared for use by CFXs
nanagenent, audit cormittee, and board of directors. This report provides infornntion about
the condition of risks and internal controls at one point in tine. Future events and changes nay
signif icantly and adversely inpact these risks and controls in w ays that this report did not and
cannot anticipate.
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l. Executive Summary

Background

During the period of June 18, 2018 through June 30, 2018 Protiviti mnducted a physical security assessment of the
Central Florida ExpresswayAuthority (CFX) headquarters building located at4974 Orl Tower Road, Orlando, FL
32807. This assessmentwas specifically targeted to identifrT areas of potential wlnerability or compromise and

determine the current lelel of threat to the hcility.

Objectives, Scope, and Approach

The objectircs of the assessment were to proMde guidance dercloping policies and procedures to improre tlre
physical security practices for the headquarters office building, property, and seek to identiflT physical security
practices commensurate with leading practices in the state of Florida. The assessment also included a review of
workplacesafetylawsandlegallypermissiblepracticestocontrolweaponsonCFXproperty. Thisassessrnentwas
specifically targeted to identifo areas of potential wlnerability or compromise and determine the current ler,el of
threat to the hcility, with a bcus on controlling weapons legally and illegally entering the building premises.

Furthermore, Protivti identified Best Practice Standards which could be implemented at the CFX headquarters
office building and property.

During the assessment Protiviti focused on the following:

r Perimeter area of the hcility to include all access control points, outside hcility parking lot areas, external
hcility lighting; and shipping/receiving area.

. All internal areas of the building to include access control points ftom the lobby into the heart of the bcility,
CCW System (cameras, alarm/intrusion)

. Review of Policy and Procedures pertaining to workplace safety laws and legally permissible practices to
control weapons on CFXproperty.

. ReVew of current plans, drawings, and other related documents pertaining to the hcility, to include any
proposed construction projects.

. Review of current crisis response policies and procedures including er,acuation plans, emergency
preparedness plans, disaster reco\ery plans, visitor/r,endor escort procedures, staff/lendor due diligence
procedures, and other pertinent corporate policies/procedures.

. Review pertinent employee training programs to include any training on workplace violence and actir,e
shooter response training.

. lnterviews with outside law enforcement officials with a focus on "Best Practices" with respect to restricting
weapons and reducing risk through the enhancement of current security practices.

ttor VIO2018 frotiviti lnc. All Rights Reserved. This docunent has been prepared for use by CFXs
nnnagenent, audit conmittee, and board of directors. This report provides infornation about
the condition of risks and internal controls at one point in tinB. Future events and changes nny
significantly and adversely inpact these risks and controls in waysthatthis report did not and
cannot anticipate.
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Summary of Results

CFX has implemented multiple layers of security procedures and measures designed to protect their people, assets,

proprietary information and organization brand. Areas where CFX is successfully utilizing best security practices

were highlighted in the report. ln addition, lntemal Audit highlighted areas of potential wlnerability and

considerations for CFXto further mitigate risk and improw its physical security posture, to help further enhance the

existing measures already in place at its headquarters.

@2018 Plotiviti lnc. All Rights Reserved. This docunent has been prepared for use by CFXs
nnnagerent, audit cormittee, and board of directors. This report provides infornqtion about
the condition of risks and internal controls at one point in tinre. Future events and changes ney
significantly and adversely inpact these risks and controls in waysthatthis report did not and
cannot anticipate.
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Disclaimer

This report is intended solely for the use of management of Central Florida Expressway Authority ("Client" or "CFX")

and is not to be used or relied upon by others for any purpose whatsoever. This report and the related findings and
recommendations detailed herein provide management with information about the condition or risks and internal
controls at one point in time. Future changes in environmental factors and actions by personnel may significantly
and adversely impact these risks and controls in ways that this report did not and cannot anticipate.

This report presents the results of an External and lnternal Penetration Test performed by Protiviti during June
2018. The scope of the review was limited to specific target systems which were agreed upon during project scoping.
This executive summary report is designed for the reader to understand the level of security assessed, to identify
security deficiencies, to identify areas of strength and weakness, and to develop a course of action to correct
vulnerabilities and mitigate associated risks.

Penetration testing is an uncertain process which is based upon past experiences, currently available information,
and known threats. lt should be understood that all information security systems, which by their nature are
dependent on their human operators, are vulnerable to some degree. Therefore, while the team believes to have
identified the major security vulnerabilities on the systems analyzed, there can be no assurance that any exercise
of this nature will identify all possible vulnerabilities or propose exhaustive and operationally viable
recommendations to mitigate those exposures. This report identifies known vulnerabilities that were detected during
the test period; new devices, configuration changes and neWfuture vulnerabilities were not tested. While the matters
presented herein are the result of the review, had additional procedures been performed, other matters may have
been identified that would have been reported to CFX.

Additionally, this report contains information concerning potential vulnerabilities of CFX's network(s)/system(s) and
methods for exploiting them. The team recommends that special precautions be taken to protect the confidentiality
of both this document and the information contained herein.

@ 2018 Protiviti lnc. This material is the confidential property of
Protiviti lnc. Copying or reproducing this material is strictly prohibited
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l. Executive Summary

Background

As part of the 2018 lnternalAudit plan, Protiviti performed both an internal and external penetration test against
systems that were not within the Payment Card lndustry ('PCl") environment, nor within the lntelligent
Transportation Sysiems ('lTS') environment. The tests focused on simulating what actions an attacker would

attempt both from the internet, and from within CFX's internal network.

Fieldwork was performed remotely from Protiviti security lab in Philadelphia, PA between June 13, 2018 and June
29,2018.

Objectives and Scope

The objective of the engagement was to present a reasonable example of what an attacker could accomplish in a
similar scenario. As such, Protiviti attempted to identify security vulnerabilities, circumvent security controls, and
execute authorized exploits within the organization's environment. Emphasis was placed on assessing the
configurations and controls that restrict unauthorized users from accessing CFX systems and the critical business
data contained therein, along with testing controls that prevent users from escalating access to other areas of CFX
technology environment.

The scope of the penetration test included the following:

' External Penetration Test - Performed network discovery and testing against CFX's internet-facing (external)

assets in an attempt to identify exploitable weaknesses by a user who did not have physical access to CFX's
office and/or internal network.

' lnternal Penetration Test - Performed network discovery and testing against CFX's internal network

environment in an attempt to identify exploitable weaknesses to gain unauthorized access to systems and data.

@ 2018 Protiviti lnc. This material is the confidential property of
Protiviti lnc. Copying or reproducing this material is strictly prohibited
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Approach

Penetration testing is a goal-driven exercise where Protiviti attempts to emulate a real-world attacker in order to

obtain a specific objective. Therefore, Protivitiworked with CFX to establish the following goal(s) and target(s) for
this assessment:

a

a

Access the internal network by compromising externally-accessible systems.

Obtain Domain Administrator access to CFX's Active Directory domain(s).

Obtain server-level access to CFX's internal systems.

Obtain access to sensitive data on CFX systems including: intellectual capital, personally
information (Pll), fi nancial data, etc.

a identifiable

Summary of Results

During this penetration test, Protiviti discovered Critical, High, and Medium priority vulnerabilities within the CFX
environment. Management has already implemented actions to remediate the Critical and High priority

vulnerabilities, and is currently working to remediate the Medium priority vulnerabilities.

@ 2018 Protiviti lnc. This material is the confidential property of
Protiviti lnc. Copying or reproducing this material is strictly prohibited.
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EXECUTIVE SUMMARY

As pad of the FiscalYear20l9 lnternal Audit plan, lnternal Auditperformed a review of open audit recommendations from prbr audit
reports to rcrifl7 the implementation status reported by management. Open recommendations from the following audits were
ewluated:

2013 Toll Relenue Audit

2017 Public Records Review

2017 Customer Service Center Performance Assessment

2017 Human Resources Process Review

20'17 Business Continuity Management Review

2017 Change Management - TSR Audit

2018 lnformation Security Risk Assessment - Phase ll

2018 TRAILS Program Review

2018 Safety and Maintenance Compliance

2018 Procurement and Contract Billing Audits

2018 Pay By Plate Audit

2018 lT General Controls Review

2018 Ethics Policy Compliance Review

lnternal Audit lastreviewed thestatusof open audit recommendations in January 2018. Resultswere reported totheAudit
Committee at that time.

Overview

This review was completed as of September 30,2018 and consistedof meetings with management to determine the status of open
audit recommendations and testing of management's response and status. ln addition, only those recommendations that remained
open atthe time of the last reVew hare been included in this report. lf a recommendation was completed as of January 15, 2018, no
further work was performed and the recommendation was not included for review.

Testing performed included inquiry with the employees responsible for completing the recommendations and/or review of
documentation evidence to confirm management's reported status and explanation. ln instances where the evidence obtained did
not agree with management's status, discussions with management were held and the differences were resolrcd. There were no
instances where management and lnternal Audit did not come to an agreement on the status of a prior audit recommendation.

Objectives, Scope, and Approach

1

@ 2018 Protiv iti lnc. All Rigl{s Reserued" This doa.rnrent has been preparedfor use by CF)G milagernent, audit commiftee, and board of
direclors. This report prwides informatim about the condition of ris ks and internal controls at one point in time. F uture eve rls and changes mqy
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EXECUTIVE SUMMARY

2013 Toll Rercnue Audit

2017 Public Records Review

201 7 Customer Seruice Center Performance
Assessment
2017 Human Resources Process Review

2017 Business Continuity Managanent Review

2017 Change Management - Tolling System
Replacement Audit
201 8 lnformation Security Risk Assessnent -
Phase ll

2018 TRAILS Program Review

2018 Safety and Maintenanoe Comfliance

2018 Procurement and Gontract BillingAudib

2018 Pay By PlateAudit

2O18lT General Controls ReMew

2018 Ethics Pdicy Compliance Review
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n14 recommendationsare classified as"ln Progress." 4 of these recommendationsare considered "Past Due."

O 2018 Protiv iti lnc. All Riglts Reseved. This do@rnent has been preparedfor use by CF)G management, audit committee, and board of
directors. This report pro/ides inforrnatim about ttE condition of risks and internal controls at one point in time. Future everts and changes may
s ignif icantly and advasely impact these ris ks and contrds in ways that this report did nol and cannot anticipate.
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STATUS OF PAST DUE RECOMMENDATIONS

Audit ManagementAction Plan Responsible Party Summary of Status Due Date
1 2013 Toll Potential Revenue Leakage/Toll David Vllynne, Director

RevenueAudit Collections Audit: of TollOperations

The Authority currentlyhas this
recom mendation as a function in
the planned TollSptem
Replacement projectthat is
currently ongoing atthis time.
The Authority would erpectto
harc the new system in place and
operating byJuly 1, 2015.

lnterna I Aud it m et with Dave \A/yn ne, D irecto r of Toll
Operations on September25,2O18 to inquire about
the status of the automation of TollAttendant's shifi
record logs. Perdiscussion with Daraa IAA/nne,

D i rector of To ll Operations, th is recommendation is
planned to be implemented as a function ofthe Toll
Sys tem Re p lace me nt (TS R) p roject. Howeve r, g ive n
the delays surrounding the TSR project, CFX is
currently reviewing this action plan to determine if itis
among the criticalpriorities invrlved in the TSR
projectand if the automation ofthis processwill
continueto be included in the projectscope.As il
stands, managementepects this action plan to be
implemented bythe second revised date or remored
from scope of the project com pletely.

Corey Quinn, Chief of Per discussion with CoreyQuinn, Chief of Technology
Technologyand and Operations, CFXis currentlyworking with athird

Operations party to proMde IVR reporting/monitoring data. The
scope has recentlyepanded on the projectdue to
CFXs desire to analyze the IVR data lo identi!
common issues and trends, including an optional
customer s urvey.

Howeler, due to external factors, CFX has had to
d e p ri o ritize th e i m p le men tati on of cu s to me r s u rveys .

CFX epects these sun/eys to be implemented bythe
revised due date.

Original
7 t1t15

Revised:
12t31t17

Revised:
12t31t19

Original
4t30t18

Revised
7 /15t19

2 2017 Gustomer
Service Center
Performance
Assessment

lnte llige nt Voice Res pons e
(lVR) Solution:

CFX has identified a Call Path
Reportwithin IVR that consists of
historical graph, error reporting,
and service utilization. CFX will
workwith the third pafi contact
centervendorto provide data in
an acceptable formatand proMde
an internal link for Toll Operations
to access lhe data.

2
O 2018 Protiv iti lnc. All Riglts Reserved. This docurnent has been preparedfor use by CF)G mflagernent, audit committee, and board of
directors. Thisreportprwidesinformatimabouttheconditionofrisksandinternal controlsatonepointintime.Futureeverisandchangesmay
signif icmtv and adverse! impact these risks and mntrds in r,rays that this report did not and cannot anticipate.
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STATUS OF PAST DUE RECOMMENDATIONS

Audit ManagementAction Plan Responsible Party Summary of Status Due Date
3 2017

Business
Gontinuity

Management
Review

Crisis Management Plan:

Managem ent will fo rm ally
docu ment a Cris is Management
Plan.

Evelyn Wlson,
Directorof Human

Resources

CFX Crisis
ManagementTeam

('cMT")

CFX Executive
Management

Euelyn Wlson,
Directorof HR

Michelle Maikisch,
Chief of Staff

4 2017
Business
Continuity

Management
Review

Crisis Ma nagement Testing:

Managementwill create a cris is
m anagementtesting program.

Per discussion with Michelle Ubikisch, Chief of
Straff and PublicAffairs Offcer, CFX has hired a
Faci I ities [/a i nte n an ce S u pe rviso r, b ut d u e to
delays caused byonboarding and Hurricane lrma
in 201 7, the SupeMsor maynot be able to
com plete the Cris is Management Plan bythe
original revised due date. The due date has been
revised again to reflectthe mostup-to-date project
timeline to complete a Crisis lt/lanagement Plan.

Per discussion with Michelle Maikisch, Chief of
Staff and PublicAffairs Officer, CFX has hired a
Facilities Maintenane SupeMsor, but due to
delays caused byonboarding and byHurricane
lrma in 2017 ,lhe Supervisorwas unable to
com plete the crisis managementtesting program
by the originaldue date. The due date has been
revised again to reflectthe newexpected
com pletion date.

Original:
12131117

Revised:
10t31t18

Revised
3t31t19

Original:
12t31t17

Revised:
10t31t18

Revised
3t31t19

4
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STATUS OF ALL OPEN RECOMMENDATIONS
2013 Toll Revenue Audit

ManagementAction Plan Responsible Pafiy Status Summary of Status Due Date
Pote ntial Reve nue Leakage/Toll
Collections Audit:

The Authority currently has this
reconrrendation as a function in the
planned Toll System Replacenent
project that is currently ongoing at this
tine. The Authority wouldexpectto
have the new system in place and
operating by July 1, 2015.

David \A&nne, Director
of Toll Operations

ln Rogress
(kst Due)

lnternal Audit net withDave \AA/nne, Director of Toll
Operations on Septenber 25,2018 to inquire about the
status of the autonstion of Toll Attendant's shift record
logs. fur discussion withDave \Ar!nne, Drector of Toll
Operations, this reconrrendation is planned to be
inplenented as a function of the Toll System
Replacennnt (TSR) project. Given the delays surrounding
the TRS project, CFX is currently review ing this action
plan to deternine if it is annng the critical priorities
invofued in the TSR project and if the autonption of this
processwillcontinue to be included in the project scope.
As it stands, nenagenent expects this action plan to be
inplenrnted by the second revised date or rennved from
scope of the project conpletely.

Original:
7t1t15

Revised:
12t31t17

Revised:
12t31t19
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STATUS OF ALL OPEN RECOMMENDATIONS
2017 Public Records Review

Mana ntAction Plan Responsible Party Status Summary of Status Due Date

Records Managem ent Policy
and Procedures:

CFX willdevelop a revised policy
and desktop procedures to clearly
state the direction of the Records
lVhnagenent function and clearly
define and docunent key aspects
of CFX's records nnnagenent
activities currently in place.

Records Managem e nt ktabase:

CFX will research solutions to
replace the records nnnagennnt
database and willinclude the
procurenent of a new database in
the budget forthe next fiscalyear.

Eectronic Public Records
Destruction:

CFX willestablish a systenntic
destruction process for each type
of electronic technology. The
processwillbe docunented in the
policies and desktop procedures.
CFX willexplore e-rmil
nnnagentnt tools available to
assist with the destruction process

Mchelle tirbikisch,
Chief of Staff

Michelle fMaikisch,
Chief of Staff

Corey Quinn, Chief
of Technology/

Operations

Mchelle ft/hikisch,
Chief of Staff

Conplete

Conplete

Conplete

Fer discussion withTim O'Toole, Records
Adninistrator, desKop procedures have been
produced and docunented around all current records
nnnagenent processes.As new processes and
procedures errerge regarding records rmnagenent,
the fublic Records departnent creates new "How To"
guides w ith step-by-step instructions on how
infornetion is to be handled.

The revised policy wasconpleted and reviewedby
lnternal Audit as part of the August 2017 Prior Audit
Follow-Up review. See August 2017 ftior Audit
Follow -Up for f urther detail.

Fer discussion w ith Tlm O'Toole, Records
Administrator, CFX is currently utilizing Office 365's
kchange, Sharefoint and OneDrive functions forthe
storage of data in electronic copy. An electronics
conrrunication policy has been inplenented detailing
the storage of all records on site. Currently all records
are being stored for 10 years within Office365. lters
withdiscretionary saving periods longer than 10 years
are rnintained within CFX's archives.

Per discussion with Tlm O'Toole, Records
Adninistrator, CFX has recently inplenented an
Eectronics Conmlnication lt/lanagenent Folicy that
addresses the storage and destruction of all electronic
infornption and conmtnication retained by CFX. The
policy calls for a ninirrum of 10 years retention and
utilizes Office 365 to systenatically destroy all records
older than 10 years on a daily basis.

fulicy revision:

6130117
(Conplete)

DesKop
procedures

6/30/1 8

Original:

6/30/1 8

Revised:

9/30/1 8

Original:

6/30/18

7
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STATUS OF ALL OPEN RECOMMENDATIONS
2017 Gustomer Se rvice Ge nter Pe rformance Review

ManagementAction Plan Responsible P Status Summary of Status Due Date

Bus ines s Analytics /Pe rformance
Monitoring:

CFX Toll Operations willidentify a
nurber of key perforrrance
indicators for perfornence
nnnitoring that will be displayed on
the dashboards withinthe contact
center. CFX willalso deternine the
frequency of neasurernent to be
displayed on the dashboards (reaF
tine, weekly, nnnthly netrics,
etc.). ln addition, CFX willwork
withthe third party contact center
vendor to create business
analytics related to the content of
the dashboards.

lntelligent Voice Res ponse (lVR)
Solution:

CFX has identified a Call Path

Report within IVR that consists of
historical graph, error reporting,
and service utilization. CFX will
workwiththe third party contact
center vendor to provide data in an
acceptable forrpt and provide an
internal link forToll Operations to
access the data.

David V$nne,
Director of Toll

Operations

Corey Quinn, Chief
ofTechnology and

Operations

Corey Quinn, Chief
of Technology/

Operations

Conplete

ln Progress
(Fast Due)

Fer discussion w ith Chief of Technology and
Operations and Drector of toll Operations, a Business
lntelligence analyst washired by CFX in 2017 to
explore options to autonate the collection and
reporting of KPls. As of Septenber 24, 2018, a
f\ficrosoft Fower Bl dashboard is being inplenrented
by EGIS forCFX's Avayaphone system The
dashboard is produced by ffilS and feeds call data to
the IVR system. ffilS utilizes the Bldashboard every
mrnth to deternine the volune of inconing calls and
waittinres. Dashboards are able to be displayed on
npnitors w ithin the contact center show ing various
KHs based on rranagenent's preference, along with
realtirrc CSR statistics and queue tines.

Additionally, Custoner Service Representatives have
to ability to nnnually log netrics after every call.

Fer discussionwithCorey Quinn, Chief of Technology
and Operations, CFX is currently working w ith a third
party to provide MR reporting/nonitoring data. The
scope has recently expanded on the project due to
CFX's desire to analyze the IVR data to identify
corrrrpn issues and trends, including an optional
custoner survey.

However, due to external factors, CFX has had to
deprioritize the inplenentation of custoner surveys.
CFX expects these surveys to be irplenented by the
revised due date.

Original:

4t30t18

Original:

4t3An8

Revised

7t15t19

8
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STATUS OF ALL OPEN RECOMMENDATIONS
2017 Human Resources Process Review

Merit-Based Gom pe nsation: htelyn Wilson,
Director of HR

Mchelle l/aikisch,
Chief of Staff

Conplete 1. CFX has infornelly defined a range of perfornance
evaluation scores considered above average,
average, and below average.

2. CFX has defined the nerit adjustnent to be
assigned to each range of perforrmnce evaluation
scores as part of the budgeting process in April.

3. The CFX executive team has reviewedall
perfornence evaluations before results were
dislributed to enployees.

Original:

7t1t181. CFX willdefine which
perfornence evaluation scores are
considered above average,
average, and below average.

2. CFX willdefine the nerit
adjustnent percentages to be
assigned to above average,
average, and below average
perforners annually. The nerit
adjustnent percentages and the
perfornance evaluation scores
required to earn each adjustnent
will be conm;nicated to
enployees in order to enhance the
goal-setting process.

3. CFX executive team will
schedule the annual perfornnnce
evaluation review prior to
distribution of final perfornance
evaluation scores to ensure the
supervisor evaluation style is
honogenized.

o
@ 2018 Protiv iti lnc. All Righs Reserved. This docrrnent has been preparedfor use by CFXs milagement. audit commiftee, and board of
directors. Thisreportprwidesinformatimabouttheconditionof risksandinternal controlsatonepointintime.Futureeverlsandchangesmay
signif icantly and adverse! impact these ris ks and contrds in i,rays that this report did not and cannot anticipate.
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STATUS OF ALL OPEN RECOMMENDATIONS
2017 Human Resources Process Review (Continued)

ManagementAction Plan Responsible Pafi Status Summary of Status Due Date
DocumentHR Redundancy
Plan:

CFX lvlanagenent willdevelop a
redundancy plan strategy based
on the currenl organization
structure. For all departnent heads
and executives, CFX will
deternine the necessary expertise
required to fill the role, and will
designate a position to performthe
role's critical duties on an interim
basis in the event of a planned or
unplanned vacancy.

lGowledge Managem ent Plan

CFX willconduct a risk
assessnent to determine the
prioritization of departnent's
inplementation of a knowledge
renagenent plan. However,
based on the npst recent entity-
widerisk assessrnent perforned in
FY2A17 , CFX w ill f ocus initial
knowledge nnnagennnt efforts on
the lnformation TechnoloSy (fD
departnent. Additionally,
know ledge sharing w ill be included
in the tearnvorkaspect of annual
perf orncnce evaluations.

Michelle tt/bikisch,
Chief of Staff

Michelle tVlaikisch,

Chief of Staff and
fublic Relations

Corey Quinn, Chief
of Technology &

Operations

Jim Greer, Director
offf

Conplete

Conplete

CFX has reviewedthe organizational chartand
identified positions requiring sinilar expertise to
departnent head and executive positions. The HR
departnent has perforrrrd further analysis to refine
and forrnally docunpnt the redundancy plan.

Per discussionwilhJim Greer, Director of [T, and
Corey Quinn, Chief of Technology and Operations, the
following itens have been irplenented to support the
rnanagenent action plan of knowledge sharing within
the lnforrmtion TechnoloSy (II) departnent:. utilized tw o current enployees to diversify duties

assigned to lVanager of VES & Special Rojects. Hired twoernployees withspecific responsibility for
system adninistration duties. Hired contractors as backup resources to ensure
against duties being postponed due to absence. lnplenented Office 365 with knowledge sharing
base. Rernved lT inplenenters from TransCore duties
to allow formore specialized focuson CFX ff
initiatives

. lT has begun including knowledge sharing in the
tearwyork aspect of annual perforrnnce reviews

Original:
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Original:
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@ 2018 Protiv iti lnc. All Riglls Reserved. This docurnent has been preparedfor use by CFXs milagement, audit committee, and board of
directors. This report prwides information about tle condition of risks and internal controls at one point in time. Fulure everls and changes may
signif icaltly and adverse! impactthese risks and contrds ini,raysthatthls report did not and cannol anticipate-

10 protiviti



STATUS OF ALL OPEN RECOMNIENDATIONS
2017 Business Continuity Management Review

Cris is Managem ent Testing ln Progress

ft/anagenent will create a crisis
nenagenent testing program.

Crisis Management Plan

N/lanagenent w ill fornally
docunnnt a Crisis ltlanagenent
Han.

Evelyn Wlson,
Drector of HR

Itfichelle il/aikisch,
Chief of Staff

frelyn Wilson,
Director of Hunpn

Resources

CFX Crisis
lManagenent Team

("cMTr')

CFX Becutive
IVlanagenent

ln Progress

Per discussion withMichelle tvbikisch, Chief of Staff
and fublic Affairs Officer, CFX has hired a Facilities
lVhintenance Supervisor, but due to delays caused by
onboarding and by Hurricane lrns in 2017, the
Supervisor was unable to conplete the crisis
nnnagenent testing program by the original due date.
The due date has been revised again to reflect the
new expected conpletion date.

tur discussion with Michelle tVlaikisch, Chief of Staff
and tublic Affairs Officer, CFX has hired a Facilities
lV'laintenance Supervisor, but due to delays caused by
onboarding and Hurricane lrnn in 2017, the
Supervisor rnay not be able to conplete the Crisis
ftIanagenent Han by the original revised due date.
The due date has been revised again to reflect the
nost up-to-date project tirneline to complete a Crisis
lt/lanagenent Han. Additionally, CFX has hired an
arnpd security guard to survey the front desk area
and address security concerns withinthe building.

Original:
12t3',U17

Revised:
10t31t18

Revised
3131119

Original:
12t31t17

ReMsed:
10t31t18

Revised
3t31119
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STATUS OF ALL OPEN RECOMMENDATIONS
2017 Tolling System Re placement Aud it

ronsible Pa Status of StatusSumma Due DateAction PlanMana Res
TSR Vulnerability Scans :

ft/lanagerrcnt willrenrdiate the
ttledium vulnerabilities near the
conpletion of the TSR project.

Corey Quinn, Chief
Technology Officer

ln ftogress Fer discussion withCorey Quinn, Chief of Technology
and Operations, the renediation of these
vulnerabilities is contingent upon the Toll System
Replacennnt project conpletion. Due to external
factorsaffectingthe priorities of ff project conpletion,
the due date of Tolling System Replacenent has been
revised to Septenter 202O.

Original:

6t30t1s

Revised:

9t30t20
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STATUS OF ALL OPEN RECOMMENDATIONS
2018 TRAILS Program Review

ManagementAction Plan Responsible Party Status Summa of Status Due Date

Starting Gash and Transponder
Management:

CFX willenhance the training of
the Toll Service Supervisor to
reinforce the dual signature policy.
The Toll Service Supervisor and
the Toll Tag Service Attendant will
verify the starting cash and
transponder inventory, reconcile
ending cash and transponder
inventory to the system generated
sales report atthe end of the shift,
and sign the Daily Transponder
Log, Change Fund and Receipt
Log, and Sales Report as
evidence.

CFX willalso review the
contingency staffing procedures to
deternine the appropriate
nrdifications required to ensure
adequate supervision during each
shift. ln the rare event that another
party is unavailable to provide a
dual signature (e.9" energency
situation), the enployee willbe
required to provide a fully
docunented written statennnt of
w hy the logs could not be signed
by a second party.

David \Afunne,
Director of Toll

Operations

Conplete kr discussionwithDavid \ArVnne, Director of Toll
Operations, updated standard operating procedures
wereinplenented in February 2018 to address the
findings related toll plaza staffing. Wthin the updated
procedures, coverage over toll tag attendant check
in/check out has been increased and a list of all itens
requiring dual signature has been included.

Original:

2t28t18
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STATUS OF ALL OPEN RECOMMENDATIONS
2018 TRAILS Program Review (Gontinued)

Mana tAction Plan Re nsible P Status Summ of tatus Due Date
Accuracy of Custom e r Account
Data:

Itlbnagenent willcontinue to work
withTransCore to develop and
deploy a patch to rermdiate this
issue

Corey Quinn, Chief
of Technology and

Operations

Jim Greer, Drector
of ll'

Conplete fur discussion withJim Greer, Drector of [f, CFX
adjusted the tining of triggers within the tolling
equipnnnfs coding. This adjustnent, nnde in June
2018, helps to reduce the instance of data lag.

Additionally, per discussion Corey Quinn, Chief of
Technology and Operations, additional caneras that
are not part of the antenna systemhave been added
to view license plates. These caneras' innges display
on an additional screen within the toll attendant's
booth. These additional caneras act as a cross check
so that the tollaftendant can deternine whenthe data
is lagging based on the license inege shownon the
display.

Original:

6/30/18

2018 Procurementand Contract Billing Audits
lonsible Pa Summa of Status Due DateAction Plan Res

Elilling Gom pliance Checklist:

CFX willensure the Contract
Support Specialist utilizes a billing
conpliance checklist to aide in the
review of contractor invoices. CFX
will leverage the billing conpliance
checldists already developed in the
construction and engineering
departnents as a tenplate..

Corey Quinn, Chief
ofTechnobgy and

Operations

Conplete Protiviti verified through inspection that a step-by-step
manual has been inplenented forthe billing
conpliance process.

Original:

6/30/1 8
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StatusResponsible ParlyManagementAction Plan

STATUS OF ALL OPEN RECOMMENDATIONS
2018 Safety and Maintenance Com pliance Audit

Quality Ass urance Procedures ln Pfogress

The Director of il/laintenance has
included a Quality Assurance
Rogram contractor within the
fiscal 2019 budget request. The
contractor would conduct quality
assurance reviews of work
perforned by neintenance
contractors, review Right of Entry
pernits, conduct daytine and
nightline inspections, oversee
nejor repairs, and conduct field
verification forconpliance wrth
utility pernits in order to enhance
the ft/bintenance and Safety
Quality Assurance process.

lnternal Maintenance & Safety
Policies and Procedures :

The Director of l/laintenance will
docunent written policies and
procedures for CFX's nBintenance
and inspection program in the
lVbintenance and Safety
kocedures tVbnual. The lt/lanual
w ill be published on ShareFoint
and reviewedand updated at least
annually.

Donald Budnovich,
Director of

It/aintenance

Donald Budnovich,
Director of

ltlaintenance

ln ftogress

Per discussion with Donald Budnovich, Director of
ltlaintenance, the request forthe Quality Assurance
ftogram contractor was not approved as a part of the
FY19 budget. The rnaintenance departnpnt was,
however, given approval to hire an enployee to assist
in quality assurance efforts. The enployee, tVhtt
Lew is , w as hired on 81112018. lUith the addition of a
third inspector, CFX has been able to reassign duties
within the nnintenance departnnnt and allow forthe
capacity to perform quality assurance duties in the
field. The npintenance departnent is currently
working to define a 3-tier quality assurance process
that would be perforned, ideally, 3 - 5 tines per week.
This process is expected to be finalized prior to the
original due date.

kr inspection of the CFX [/laintenance hocedure
IV'lanual - 2018, obtained f rom Donald Budnovich,
Director of fVlaintenance, lnternal Audit verified that the
rmnual contains a section designated to lt/laintenance
ftocedures for Roadways, addressing the following:
a. lncident Response Procedures
b. Safety
c. lncident lt/lanagenent Han
d. Bridge and Overhead Sign lnspection
e" BrM and Eectronic Docunent lt/lanagenent System
Access
f" FDOT Work Order lt/bnagenrent
e. QA/IA ftogram

Fer the Director of [/'laintenance, the manual as a
wholeis currently in draftform but is excepted to be
finalized and available on SharePoint by the original
due date.

Original:

12t31t18

Original:
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STATUS OF ALL OPEN RECOMMENDATIONS
2018 Safety and Mainte nance Gom pliance Audit (Gontinu

MRP Ibduction Galculation
Review:

The Director of lVhintenance will
incorporate a procedure to
docunent fuRP deduction
reconrrendations and actual
deductions applied into the
fulaintenance and SafeS
Plocedures ft/bnual.

Delinquent Work Order Review

The Director of [/aintenance will
incorporate a procedure into the
Itlaintenance and Safety
ftocedures lt/anual forthe Senior
Roadway lnspector to review all
conpleted workorders at quarter-
end and provide reconrrendations
of any penalties to the Director of
Itlaintenance for review and sigrr
off . The review is anticipated to be
conpleted by 30 days after each
quarter-end.

Donald Budnovich,
Drector of

lvbintenance

Donald Budnovich,
Director of

[/laintenance

Conplete

Conplete

Fer inspection of the CFX tVbintenance Procedure
It/anual - 2018, obtained from Donald Budnovich,
Director of lvhintenance, lnternal Audit verified that a
process flow depicting the tt/laintenance Rating
Program ftocedures has been incorporated into the
latest version of the nenual.

fur inspection of the CFX It/laintenance ftocedure
lvhnual ^ 2018, obtained from Don Budnovich, Director
of ft/laintenance, lnternal Audit verified that the nenual
contains a section to address FDOT Work Order
N/bnagenent. The process is defined within the
nBnual and is acconpanied by a process flow
depicting the workorder review and penalty
assessnent process. kr discussion withthe Director
of lttlaintenance, w ork orders w ill be review ed quarterly
and penalties/deductions assessed bi-annually.

Original:

9t3ot18

Original:
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STATUS OF ALL OPEN RECOMMENDATIONS
2018 Safety and Maintenance compliance Audit (continued)

ementAction Plan Re nsible P Status Summ of Status Due DateMana
Asset Tracking:

CFX willdevelop an annual
process to verify asset accuracy
and update the asset tracking
spreadsheet for ongoing
construction projects. The process
w ill be recorded in the
l/laintenance and Safety
Procedures tt/lanual.

ln addition, CFX willdeternine the
best inforrnation rmnagenent tool
or options to store and nnintain
asset infornation.

2018 Pay by Plate Audit

lmage Processing Reports

TransCore is in the process of
refining the inngine processing
system reports that provide the
data required to mrnitor the
accuracy of the Q-Free system
and VES lnage Review Clerk blind
reviews. Once the reports are
f inalized Toll Operations w ill
incorporate the review of these
reports into the departnent's
nnnitoring procedures noted in
observation 2.

Donald Budnovich,
Drector of

It/bintenance

David \Ar!nne,
Drector of Toll

Operations

ln ftogress

ln Rogress

Fer discussion with Donald Budnovich, Drector of
It/aintenance, each asset is being updated within the
asset tracking spreadsheet as workorders for the
asset are received. Each tine the spreadsheet is

updated, a new version is saved to increase the ease
and accuracy of tracking from one period to the next.

Fer discussionwithDavid V1r!nne, Director of Toll
Operations, the reports are in the developnnnt stages
and are beconing nore frequently available as the
system's f unctionality increases. This nnnagernent
action plan is expected to be inplennnted by the
original due date.

Original:
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Original:
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STATUS OF ALL OPEN RECOMMENDATIONS
2018 Pay By Plate Audit (Continued)

ManagementAction Plan Responsible Pa Status Summa of Status Due Date
Pay W Plate Program
Management Procedures

The Drector of Toll Operations,
the lvlanager of FPASS and Flaza
Operations, and the ltlbnager of
VES and Special Rojects will
docunent w ritten procedures for
CFX's Pay By Hate program to
address the clearly define the
review and npnitoring control
activity. The procedures w ill be
reviewedand updated at least
annually and published on
Sharefoint.

David \Ar!nne,
Drector of Toll

Operations

Paul Schatz,
ltlbnager of VES

and Special
ftojects

ln Rogress fur discussion with Paul SchaE, fvhnager of VES and
Special Ftojects, the algorithns forthe new system
are currently being developed. Once the algorithne
are finalized, CFX willbe able to effectively docunent
the process by w hich tolling transactions are review ed
and npnitored" This nenagenent action plan is
expected to be inplenented by the due original due
date^

Original:

6/30/1 I

userAccess Review:

Redacted F.S.282.318
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STATUS OF ALL OPEN RECOMMENDATIONS
2918 Pay By Plate Audit (Continued)

Mana tAction Plan Re nsible P Status Summ of Status Due Date
tber Accounts:

Redaeted F.S.282.318

Backup Job and Batch Job
History:

Redacted F.S.282.318
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STATUS OF ALL OPEN RECOMMENDATIONS
2018 I nform ation Tech nology Ge neral Controls Review

tlser Reviews:

Redacted F.S.282.318

user Authentication:

Redacted F.S.282.318

System Accounts:
Redacted F.S.282.318

Job History:

Redacted F.S.282.318
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STATUS OF ALL OPEN RECOMMENDATIONS
2018 Ethics Poli Gom liance Review

Potential Conflict Disclosure
Requirements:

1 . CFX w ill develop fornsl, w ritten
procedures to outline ethics
conpliance nenagenent roles and
respons ibilities, cons uftants
required to conplete required
disclosure forns, follow-up and
escalation procedures for non-
conpliant parties, reporting to the
Bhics Officer, and tinely
certification by the Ethics Officer
that disclosure forns have been
received and reviewed and that
follow -up procedures w ere
perforned as necessary for non-
conpliant parties.

2. It/anagernent will consider
developing an online Fotential
Conflict Dsclosure Form withinthe
Procurenent Fortal.
ln the neantine, CFX w ill enhance
the precision of the review to
identify inconplete fornr and
inappropriate
responses, and explore options to
sinplify the fornet of questions
such as clarifying that responses
should only address those within
the consuhants' organEations
directly associated w ith the CFX
contract.

Joe Fassiatore,
General Counsel

Lisa Lunbard, CFO

Corplete lnternal Auditobtained a copy of fornel written
procedures surrounding the conpletion of annual CFX
Fotential Conflict Disclosure forns from Linda Lanosa,
Deputy General Counsel. lnternal Audit verified
through inspection that the docunpnt effectively
outlines ethics conpliance nenagenent roles and
responsibilities, consuftants required to conplete
required disclosure forns, follow-up and escalation
procedures for non- corpliant parties, reporting to
the Ethics Officer, and tinely certification by the Bhics
Officerthat disclosure forns have been received and
reviewed and that follow-up procedures were
perforned as necessary for non-conpliant parties.

Original:

9t30t18
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STATUS OF ALL OPEN RECOMMENDATIONS

Comm unieation and Awareness:

1. CFX has updated the Code of
Ehics published withthe Legal
page of the CFX website.

2. The conrrunications
departnent will review the website
user access rights and create a
fornel procedure for
requesting and updating
infornstion published on the
website.

3. CFX willinplenent an annual
review of all infornption, policies,
and conrrunications posted to the
website. The Conmlnications
lVbnager will coordinate with
departnent heads to verify that
the external website
contains the npst up-to-date
infornstion.

liance Review Continued

Angela tVlelton,

Conrrunications
lt/bnager

Conplete lnternal Audit obtained several docurnents detailing
schedules and procedures around websitecontent
updating f rom Angela fVlelton, Conrrunicat ions
lvlanager, and verified the followingthrough
inspection:

1. CFX has updaled the Code of Ehics published
withthe legal page of the CFX website.

2. The Conrrunications departnent reviewed all
individuals w ith access to CFX's w ebsite. From the
results of the review, the Conrrunications departnent
docunented a listing of all users w ith access as w ell
as lheir level of access to CFX's website. Additionally,
the listing includes a w ritten procedure regarding the
review and approval requests for new user access.

3. The Conmrnications team has created a
departnent-by-departnent schedule pertaining to all
departnents withpages on the CFX website. The
schedule details the department nane, each sub-page
neintained for the departrent, recurring dates of
review, and w hether or not each departnent head
needs assistance posting to the website. The
schedule is nuintained by Kelli Biandudi,
Conmlnications Coordinator, on the R-drive in the
narketing directory, to whichonly the
Conm;nications team and Glevel enployees have
access.

Original:
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Face the Future with Confidence
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY
MEMORANDUM

-_

TO: CFX Board Members

FROM: Linda S. Brehmer Lanosa, Deputy General Counsel
Deborah D. Keeter, Dewberry Engineers, Inc.

DATE: October 24,2018

State Road 528, Multi-Modal Conidor, Project: i240, parcel 109
Amendment to Reciprocal Access and utility Easement Agreement

BAqKGROVNp

As part of the widening of State Road 528 to accommodate a multi-modal conidor, a
number of parcels were acquired. Parcel 109 was acquired subject to a Reciprocal Access and
Utility Easement Agreement between Farmland Reserve and Lockheed Martiq referred to as the
"FR Easement." The FR Easement has a width of one hundred feet (100'). In the same general
area, there is another easement in favor of the City of Cocoa, referred to as the "Cocoa Easement.,'
The Cocoa Easement also has a width of one hundred feet (100'). The two easements overlap by
a width of fifty feet (50').

The parties wish to realign the FR Easement within Parcel 109 to encumber basically the
same footprint as the Cocoa Easement. This realignment is necessary to clear the title for the
multi-modal coridor and to facilitate the review of the plans for the intercity passenger rail
corridor. In addition, the legal description in the original FR Easement included property, referred
to as the "CFX Property," that should not have been included because the property was owned by
CFX at the time. The CFX Property was north of the then existing south limited access right of
way line. This Amendment also clears the cloud on the CFX Property created by the incomect
legal description.

REOI/ESTEq ACTTON

We respectfully request that the CFX Board approve the attached Amendment to
Reciprocal Access and Utility Easement Agreement.

The Right of Way Committee recommended approval on October24,20lB.

ATTACHMENTS

Exhibit A. Amendment to Reciprocal Access and utility Easement

Reviewed by:

4974oRL TowER RD. ORLANDO,FL32807 | PHoNE: (407) 690-5000 | FAX: (407) 690-5011
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Prepared by and after
Recording retum to:

Ambarina Perez, Esq.
I l7 NE I't Avenue, I lth Floor
Miami, Florida 33132

space ahove fhis linefor recording infonnation

AMENDMENT TO RECIPROCAL
ACCESS AND UTILITY EASEMENT AGREEMENT

THIS AMENDMENT TO RECIPROCAL ACCESS AND UTITLITY EASEMENT
AGREEMENT(this..Angrrdu!gu['')ismadeasofthe-dayof-,2018,byandamong
CENTRAL FLORIDA EXPRESSWAY AUTHORITY, a body corporate and politic existing
pursuant to Chapter 348, Florida Statutes, whose address is 4974 ORL- Tower Road, Orlando,
Florida 32807 (the "CFX"), LOCKHEED MARTIN CORPORATION, a Maryland
corporation, whose address is c/o LMC Properties, Inc., Suite 1400, 100 South Charles Street,
Baltimore, Maryland 27207, Attention General Counsel ("LM') and FAI{MLAND RESERVE,
INC., a Utah non-profit corporation, whose address is 79 S. Main Street, Suite 1000, Salt Lake
City, Utah 84111 ("ER").

RECITALS:

WHEREAS, LM and FR entered into that certain Reciprocal Access and Utility Easement
Agreement dated December 15, 2006 and recorded December 27 ,2006 in Official Records Book
9034, Page 2957, of the Public Records of Orange County, Florida (the "QfldldEasemen!
Agreementl');

WHEREAS, FR conveyed a portion of the FR Land (as defined in the Original Easement),
including, without limitation, a portion of the FR Road (as defined in the Original Easement) to
CFX pursuant to that certain Special Warranty Deed dated December 16, 2015, recorded
December 17,2015 in Official Records Book I l029,Page 6485 of the Public Records of Orange
County, Florida;

WHEREAS, the parties hereto wish to amend the Original Easement Agreement by
releasing a portion of the FR Road described in the Original Easement Agreement, and by
realigning a portion of the FR Road; and



WHEREAS, CFX owns the Release Property (as hereinafter defined) and the Realignment
Property (as hereinafter defined).

NOW THEREFORE, in consideration of Ten and No/100 Dollars ($10.00) and other good
and valuable consideration, the receipt and sufficiency of which are hereby acknowledged, CFX,
LM and FR hereby agree as follows:

1. Recitals. The foregoing Recitals are true and conect and incorporated herein
and made apart hereof by this reference.

2. FR Road. The legal description of FR Road (as described in the Original
Easement Agreement) is hereby amended as follows: (i) by releasing therefrom in its entirety the
land more particularly described on Exhibit "A)' attached hereto and made a part hereof (the
"&glease--8lQpgdy"), and (ii) by adding thereto the lands more particularly described on Exhibit
6'Bt'attached hereto and made a part hereof (the "Realisrment propertv").

3. Governinglaw. This Amendment shall be governed by and construed in
accordance with the laws of the State of Florida without regard to conflicts of law provisions.

4' Modifications. Except as modified herein, the parties hereby ratify and
reaffirm all oftheterms, conditions and covenants of the Originat EasementAgreement andhereby
acknowledge that the Original Easement Agreement as modified hereby remains in full force and
effect.

IN WITNESS WHEREOF, the parties hereto have caused these presents to be executed
the day and year first above written.

fSignatures are on the following pages]
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Signed, sealed and delivered
In the presence of:

CENTRAL FLORIDA EXPRESSWAY
AUTHORITY, a body corporate and politic
existing pursuant to Chapter 348, Florida
Statutes

By:
Name: Name:

Title:

Name

STATE OF FLORIDA
COLINTY OF ORANGE

The foregoing was acknowledged before me this _ day of _, 2018 by
of Central Florida Expressway Authority, a body cnrporate and

politic existing pursuant to Chapter 348, Florida Statutes. He / She is personally known to me or
has produced as identification.

Name:
Notary Public, State and County aforesaid
My Commission Expires:-_-
Commission No.

[Signatures continue on next page]

r&S
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Signed, sealed and delivered
In the

Name

STATE OF
COUNTY

She is

LOCKHEED MARTIN CORPORATION
a Maryland corporation
By LMC Properties, Inc. Pursuant to
Irrevocable Power of Attorney dated April 4,
2016

B
Name

PETRA.ANN LH,

My 22,

tni#o.yor
@/

Notary Public, State and County aforesaid
My Commission Expires;tcrdn*rfA r &st I
Commission No._

was acknowledged before me 2018 by
of Lockheed Martin Corporation, a corporation

has produced as

N

6
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Signed, sealed and delivered
In the presence of:

FARMLAND
a Utah

By:
Name:

Title:

of Farmland Rasele, Inc., a Utah

NC.,

q

fuha dr"fu^^,
N"* Ugrr\rfi{qalr

srArE oF . d,!,&tulas
cOUNTy OF filOUta-

The was acknowledged befbre me this.4l day ot MUtL,2Ol8 by
non-Jiro fi t corporafi on. Hci
as identification

Name:

Notary Public, State and County aforesaid
My Commission Expires :_ gf&-df:_*
Commission No. FFQot d44

She is me or has produced

w
D$rtl5yl rJud*m
NOTAtrVPUBLIC
STAfE OF FLORIDA

cafifr# FF90t844

Explres 9/320t9
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EXHIBIT ..A'

Release Propcrty

[see legal description and sketch on the following two (2) pages]
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STATERA/f) 528
PRGIECT No. 52&1240
PARCELNo.
PURPOSE: Partial release of exis0ng easrlmenl
E$TATE:

A parcel of land lying in Section 35 Toranship 23 South, Range 32 East, Orange County, Florida, being a portion of those lands
described in Exhibit "C" in Official Records Book 09034 at Page 2957 of the Public Records of Orange County, Florida, lying
within the westerly 100 feet of said Section 35, being more particularly described as lollows:

BEGIN at a nail and disc (stamped LB 7932) marking the Northwest Corner of Section 35, Tor,rinship 23 South, Range 32 East,
Orange County, Florida; thence run South 00"11'24" Vliest, along the west line ol Northwest 1i4 of said Section 35, aiistance oi
928.12 leel to the existing Southerly Limited Access Right of Way Line of State Road 528 as described in Official Records Book
11A29 at Page 9397 of said Public Records; thence run North gS"Zg'51" East, atong said existing Southerly Limited Access
Right ol Way Line, a distance of 47.17 feel to a point on a non-tangent curue with a radius of 11b64.gg feet, concave to the
north; thence run easlerly along said existing Southerly Limited Access Right-of-Way Line and curve to the left through a
central angle of 00"15'43", an are distance of 52.85 feet where the chord bears North 89'00'06' East, a distance of S2.aS
feet to the poinl of intersection with a non-tangent line, lying 100.00 feet east of said west line of the Northwest 1i4 of Section
35, as measured at right angles to; thence run North 00"1.1'24" East, along said line, a dislance of g27,08 feet to the north line
of the Northwest 1/4 of said Section 35; thence run South 89"49'39. West, along said north line, a distance of 100.00 feet to the
POINT OF BEGINNING.

Containing 2.130 acres, more or less,

Surveyor's NoJes:

1) This Legal Descriplion and Sketch is nol valid without lhe signaiure and lhe original raised seal of the signing
Florida licensed Surveyor and Mapper,
2) The lands surveyed were nol abstracted for ownership, easemenls, right-of-way or other title matters by this
firm.
3) The location and configuration of the lands described and depicted hereon were provided by the client.4) Bearings and distances depicted hereon are relative to the Nrrrth American Datum ol lgsslAdjustment ol2O1l
(NAD83/11) and are expressed in the Florida State Plane Coordinate System (Fspcs), Florida EastZone (g01),
US Survey Foot, based on the west line of the northwest 1/4 of Section 35, Township Zg South, Range 32 East as
being soulh 00"11'24" west. The average combined scale factor is 0.999942.

5) The location of the right-of-way lines of interest is based on the following righi-of-way maps:

Orlando Orange County Expressway Authority State Road 528, Section No. 1.1 and Section No. 1 .2
6) This Legal Description and Sketch may have been reduced in size by reproduction.

I hereby certify that this Legal Description and Sketch is correct to the best of my knowledge and
belief. I further certify that this Legal Description and Sketch meets the Standaids of praclice as
set forth by the Florida Board of Professional Surveyors and Mappers in Chaptet SJ-L7, Florida
Administrative Code, pursuant to Chapter 472, Florida Statutes. Subject to notes and notations
shown hereon.

A" /4
-\-r,

Robert M, Jones, PLS

Florida Surveyor and Mapper, License No. LS-0004201
THIS IS NOT A SURVEY

SHEEI 1 OF 2
DESIGNED BY DATE: 09/19/2016

OAIE 8YOrlando, Fl 32801 UgA
Phona: l40rl 522-7i70

Amelis Suil€ 200

ut



YAUTHORIry
STATE ROAD 528
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DESIGNED BY: HNTB
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EXHIBIT "B''

Realiqrunent Property

[see legal description and sketch on the following two (2) pages]
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EXPRESSWAY A|U7HORITY
SIATE ROAD 528
PRO)ECT No" 52&1240
PARCEL No.
PURPOSEj AGCESSAI{D UT,L,TY
ESTAIE; PERPETUN, NON-EXCLUSTVE EASEMENT

A parcel of land lying in Sections 34 and 35 Tournship 23 South, Range 32 East, orange Corlnty. Florida, being more
particularly described as follows:

Commence at a nail and disc (stamped Lg 7532) marking the Northwest Corner of Section 35, Torrvnship 23 South, Range 32
East, Orange County, Florida; thence run South 00"11,24" West, along the wesl line of Northwest 1/4 of said Sectioni5, a
dislance of 639.64 feet to the original Southerly Limited Access Right ol Way Line of Siate Road 52g as depicted on Orlando
Orange County Expressway Authority Right-of-Way Map, Sections 1.1 and'l .2 for the POINT OF BEGINNING; thence run
South 78"44'39" East, along said original Southerly Limited Access Right of Way Line, a distance of 3.73 feet, thence run North
77'21'23' East along said original Soulherly Limited Access Right-of-Way Line, a distance 47.53 feet; thence departing said
original Southerly Limited Access Right of Way Line, run South OA'1124" West, a distance ol 247.0T feet; thence run-Soufh
45"02'43' East, a distance of 70.42 feet to a point on the existing Southerly Limited Access Right of Way Line of said State
Road 528 as described in Official Records Book 'l 1029 at Page 9397 of the Public Records ofbrange Couniy, Flo1da, saidpoint lying on a non-tangent cLtrve with a radius of 11564.99 feel, concave to lhe north; thence run westeriy along said
existlng Southerly Limited Access Right of Way Line and curve to the right through a central angle of 00.jb,43", Jn 

"r"distance of 52.85 feet where the chord bears South 89"00'06" West, a distance of 52,85 feet to the point of intersection with
a non-tangent line; thence run Soulh 89"29'57' West along said existing Southerty Limited Access Right-of-Way Line, a
distance of 47.17 feet to said westline of the Northwest 1/4 of said Section 35; thence departing said existing Southerty Limited
Access Right of Way Line, run North 45"02'43'West, a distance of 70.42 feet; thence run Norih 00"11'24" East. a diitance of
248.67 feet to said original Southerly Limiled Access Right-of-Way Line: lhence run South 7g"44'3g. East, along said original
Southerly Limited Access Right-of-Way Line, a distance of 50.95 feet to the POINT OF BEGINNING.

Containing 0,673 acres, more or less.

Survevor's Notes:

!) This Legal Description and Sketch is not valid wilhout the signature and the original raised seal of the signing
Florida licensed Surveyor and Mapper.
2) The lands surveyed were not abstracted for ownership, easements, right-of-way or other title matters by this
firm.
3) The location and configuration of the lands described and depicted hereon were provided by the client,4) Bearings and distances depicted hereon are relative to the lrlorth Arnerican Daium oi t S83/ Adjustment ol 2011
(NAD83/11)and are expressed in the Florida State Plane Coordinate Syslem (FSPCS), Ftorida East Zone tS0f t,US Survey Foot' based on the west line of the northwest 1/4 of Section 35, Township is soutn, Range 32 East is
being south 00"1 1'24" west, The average combined scale factor is 0.99g942.

5) The location of the right-of-way lines of interest is based on the following right-of-way maps:
Orlando Orange County Expressway Authority State Road 528. Section No. 1.1 and Seclion No. .1.2

6) This Legal Description and Sketch may have been reduced in size by reproduction.

I hereby certify that this Legal Description ancl Sketch is correct to the best of my knowledge and
belief. I further certify that this Legal Description and Sketch meets the Standards of praciice as
set forth by the Florida Board
Administrative Code, pursuant
shown hereon.

of Professional Surveyors and Mappers in Chapter 5J-17 ,F orida
pter 472, Florida Statutes, Subject to notes and notations

y'4,
Robert M, iones, PLS

Florida Surveyor and Mapper, License No. LS-0004201 THIS IS NOT A SURVEY
SIiEET 1 OF 2

DESIGNED BY: HNTB N

8YDAE
tAFFROVED'F\fr

DATE: 09/19/2016
AnEemE? T374T5CI465"
CFX PROJECT #: 52*124Q Phone: i\t$71 522-7570

75 East
Odaado, B USA

I(Hlsl



STATE ROAD 528
PROJECT No" 528-1240
PARCELNo.
PURPQSE: ACCFSS ANO UT,L,TY
ESTATE: PERPETUAL, NON-E)(CL|/E|I/E EASEMENT
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY
MEM9RANDUM

TO: CFX Board Members

FROM Linda S. Brehmer Lanosa, Deputy General Counsel /f''-'"2'4
October 23,2018

Developer's Agreement with the City of Apopka and Replat
Wekiva Parkway Project 429-202, Parcel: Stanton Ridge Subdivision
Location: S.R. 429 and Belgian Street, West of Plymouth Sorrento Road

DATE

RE:

B,{CKG4OUNp

As part of the acquisition and construction of Proj ect 429-202, generally referred to as the
Wekiva Parkway, CFX acquired property that had been platted in 2006 as the Stanton Ridge
Snbdivision (*2006 Plat") with 65 lots and two internal roads known as Klamath Loop and Kiowa
Avenue. Access to the subdivision was from Plymouth Sorrento Road to Belgian Street. The
2006 Plat dedicated the internal roads and the utility easements to the public. For reference, a
portion of the 2006Plat is attached as Exhibit A.

The new Wekiva Parkway was built over the eastern half of the Stanton Ridge Subdivision
and over portions of Belgian Street and Kiowa Road. Because of the Wekiva Parkway, access to
the subdivision is still via Belgian Street, but Belgian Street is now a bridge over the Wekiva
Parkway. In addition, the Wekiva Parkway impacted access to two flag-shaped parcels, parcels
lI2 and 113, with access via Plymouth Sonento Road. Since the Wekiva Parkway severed access
from the flag-shaped driveways to parcels I 12 and 1 I 3 , access was reestablished via Belgian Street
to Kiowa Avenue, which was extended to a cul de sac abutting parcels 112 and 113. Aerials are
attached as Composite Exhibit B.

In order to vacate the local roads underneath the newly constructed Wekiva Parkway and
to dedicate the rerouted or extended local roads to the City of Apopka, it is necessary to replace
the existing Stanton Ridge Subdivision Plat with a revised plat. Since the process of re-platting an
existing subdivision can be complicated, Scott Glass, Esq., with Shutts & Bowen, was retained to
represent CFX. Mr. Glass did an excellent job preparing, submitting, and revising the plat and
developer's agreentent and attending the pertinent meetings and hearings at the City of Apopka.

The City of Apopka has already approved the form of the Stanton Ridge Developer's
Agreement, a copy of rvhich is attached as Exhibit C. The Developer's Agreement addresses the
vacation of the 2006Plat, the approval of the final development plan, and the new plat. Many of
the requirentents usually submitted with a final development plan were not necessary since the
subdivision had already been platted. Other requirements, su<;h as the maintenance of the storm
water management system, emergency access, and landscaping, will continue with CFX until such

4974 ORL TOWER RD. ORI-ANDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-s011

www.cFxwAY.coM 4W



Stanton Ridge Developer's Agreement
Page2 of7

time as the property is sold. In the event of vertical construction, additional obligations will be
imposed by the City.

The approval of the attached Stanton Ridge Developer's Agreement is in the best interest
of CFX. The Developer's Agreement vacates the existing plat, including the dedication of the
local roads under the Wekiva Parkway, and dedicates the existing local roads to the City of
Apopka. CFX's general engineering consultant ("GEC") has or will certifu that the dedication of
the local roads to the City of Apopka will not impede or restrict the current or future use of the
CFX's Expressway System.

REOUESTED ACTION

We request Board approval of the Stanton Ridge Developer's Agreement between City of
Apopka and Central Florida Expressway Authority in a form substantially similar to the attached
agreement, the Stanton Ridge Replat, and any additional or ancillary documents to finalize the
replatting process.

The Right of Way Committee recommended approval on October 24,2018

ATTACHMENTS

A. Excerpt of the 2006 Stanton Ridge Plat
B. Aerials
C. Stanton Ridge Developer's Agreement and Replat

Reviewed by fu,/h"h
/(/



Stanton Ridge Developer's Agreement
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EXHIBIT A. 2006 STAI\TON RIDGE PLAT
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COMPOSITE EXHIBIT B

AERIAL OF STANTON RIDGE SUBDIVISION FROM 2OO7



Stanton Ridge Developer's Agreement
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AERIAL OF STANTON RIDGE SUBDIVISION FROM 2OO7

WITH THE WEKIVA PARKWAY SUPERIMPOSED
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CURRENT AERIAL OF STANTON RIDGE SUBDIVISION SHOWING
THE CUL DE SAC FOR TWO PARCELS TO THE SOUTH
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EXHIBIT C

STANTON RIDGE DEVELOPER'S AGREEMENT



r8t2
cttLaI

I20 EAST MAIN STREET .APOPKA, FLORIDA 32703.5346
PHONE (407) 703-1700

August 6,2018

Linda Brehmer Lanosa
Deputy General Counsel
CENTRAL FLORIDA EXPRES SWAY AUTHORITY
4974 ORL Tower Road
Orlando, Florida 32807

I*-{,t i}{fqi ,1s};,,{ cg:*E

RE: Stanton Ridge Developer's Agreement for Signature

Dear Ms. Lanosa:

Please have the Stanton Ridge Developer's Agreement (attached) signed by the Central Florida
Expressway Authority, and retum to Jeannie Green, Community Development Department, at the
above address.

Thank you for your assistance

E %vrx
David B. Moon, AICP
Planning Manager

attachment

MAYOf: BRYANNELSON COMMI8SIONETS: ALEXANDERSMITH ALICENOLAN DOUGBANKSON KYLEBECKER



This Document Prepared By
And After Recording Should
Be Returned To: :-+ ::E'ti'titi 1.* r'r't € : tlii

STANTON RIDGE DE PER'S AGREEMENT

THIS STANTON RIDGE DEVELOPER'S AGREEMENT (the "Agreement") is made
and entered into as of this _ day of 2018, by and between the CITY OF
APOPKA, a municipal corporation existing under the laws of the State of Florida and having a
principal address of 120 Main Street, Apopka, Florida 32703 (the "City") and the CENTRAL
FLORIDA EXPRESSWAY AUTHORITY, a body politic and corporate, an agency of the State
of Florida created pursuant to Part V, Chapter 348, Florida Statutes and having a principal address
of 4974 ORL.Tow.er Road, Orlando, Florida 32807 ("CFX"). CFX and the City are sometimes
together referred'to horein as the "Parties," and separately as the "Party," as the context requires.

WITNESSETH:

WHEREAS, CFX operates the Central Florida Expressway System, a system of limited
access toll roads; and

WHEREAS, CFX has constructed, and continues to construct, portions of the Wekiva
Parkway as described in Section 348.7546,Florida Statutes, as a limited access toll road beginning
at the S.R. 429 interchange at U.S. 441 in Apopka, continuing north and then east, together with
all necessary frontage roads, approaches, bridges and avenues of access (the "Wekiva Parkway");
and

WHER-EAS, in order to construct the Wekiva Parkway, CFX has had to acquire propcrty
therefore, including certain real property located within the City and more fully described as:

Lots 1 through 65, inclusive, of STANTON RIDGE, according to the Plat
thereof as recorded in Plat Book 68, Pages 18-22, Public Records of Orange
County, Florida,

(the "Residential Lots"), and

Tracts A, B, C, E, F, G and H of STANTON RIDGE, according to the Plat
thereof as recorded in Plat Book 68, Pages 18-22, Public Records of Orange
County, Florida,

(the "Common Area") (the Residential Lots and the Common Area are collectively refened to
herein as the ooStanton Ridge Property"); and

1



WHEREAS, at the time of CFX's purchase, the Stanton Ridge Property was being
developed pursuant to an approved development plan ("Original Plan"); and

WHEREAS, in addition to the Stanton Ridge Property the plat of the Stanton Ridge
subdivision, as tecotded in Plat Book 68, Pages 18-22, Public Records of Orange County, Florida
(the "Original Plat") includes a lift station sitc known as Tract 'D' (the "Lift Station") which is
owned by the City, various rights-of-way dedicated to the perpetual use of the public and various
utility easements (collectively hereafter referred to as "City Property" for convenience, and not
necessarily as indicia of fee ownership); and

WHEREAS, the Stanton Ridge Property and the City Property collectively comprise all
of the property depicted and included in the Original PIat as depicted in Exhibit "A" attached
hereto and incorporated herein; and

WHEREAS, in addition to acquiring the Stanton Ridge Property CFX also acquired land
located adjacent to the southeast corner ofthe Stanton Ridge Property and constructed a cul-de-
sac thereon (the "Cul-de-sac Parcel") in order to provide a route of ingress and egress to two
parcels of land to the south which would have otherwise become land-locked by construction of
the Wekiva Parkway; and

WHEREAS, CFX has used the Stanton Ridge Property as a staging area and for temporary
on-site construction management offices and has, in order to maintain the functionality of the
Stanton Ridge Property during construction of the Wekiva Parkway, demolished, reconfigured and
reconstructed certain streets within the Stanton Ridge Subdivision, including elevating Belgian
Street to cross over Wekiva Parkway on a bridge constructed and owned by CFX, all as shown on
the aerial photograph attached hereto and incorporated herein as Exhibit "81" and,

WHEREAS, only the eastern portion of the property depicted on the Original Plat is
actually being used for Wekiva Parkway limited access right-of-way (the "Limited Access
ROW"); and,

WHEREAS, CFX intends to retain ownership of the Limited Access ROW but declare the
balance of the Stanton Ridge Property, as legally described in Exhibit &Cro' attached hereto and
incorporated herein, surplus (the "surplus Property") and dispose of it pursuant to CFX's adopted
policies and procedures; and,

WHEREAS, in order to remove the Limited Access ROW from its current platted status,
add the Cul-de-sac Property, dedicate rights-of-way to the City of Apopka and establish and re-
establish appropriate and necessary utility and drainage easements for the reconfigured Stanton
Ridge Subdivision, CF'X desires 1o vacate the Original Plat and repiace it with a new plat of Stanton
Ridge (the "New Plat"), as generally depicted on Exhibit "D," attached hereto and incorporated
herein; and,

WHEREAS, the City has determined that it is in the best interest of the City to vacate the
Original Plat and approve the New Plat; and,
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WHEREAS, CFX has prepared and submitted an Amcnded Final Development Plan (the
"Final Development Plan") for the Surplus Property, a copy of which is attached hereto and
incorporated herein as Exhibit "F-1" and,

WHEREAS, the City recognizes that much of the Stanton Ridge Property has gone
unchangcd since thc approval of thc Original Plan, and that CFX need not resubmit all materials
provided in the review of the Original Plan which would normally be required for approval under
the City of Apopka Land Development Code (the "LDC"); and,

WHEREAS, CFX and the City desire to enter into this Agreement in the spirit of
cooperation and for the purpose of memorializing their agreement as to which platting and pre-
development tasks shall be performed by CFX and which shall be defened to the developer(s) or
single-family homebuilder(s) who purchase the Surplus Property (the "Developer").

NOW THEREFORE, in consideration of the mutual benefits and conditions, promiscs
and covenants hereinafter set forth, and for other good and valuable consideration acknowledged
hereto by the Parties, the Parties agree as follows:

ARTICLE I

INCORPORATION OF' RECITALS, AUTHORITY OF PARTIES

Section 1.01. llecitals. The foregoing recitals are true and correct and are hereby
incorporated as terms of this Agreement.

Section 1.02. Citvts Authoritv. This Agreement is entered into by the City under the
home ruie powers granted to it by the Florida Constitution (including Article VIII, Section 2(b)
thereof), the general poweff conferred upon municipalities by statute and otherwise (including
Chapters 163 and 166, Florida Statutes), and the City's Municipal Code. This Agreement does
not constitute a "development agreement" under the Florida Local Govemment Development
Agreement Act or under the City's Land Development Regulations.

Section 1.03. CFX's Authoritv. This Agreement is entered into by CFX pursuant to
authority granted CFX under Section 348.754, Florida Statutes, to make and enter into contracts
or other transactions and to do all acts and things necessary or convenient for the conduct ofits
busincss and for carrying out the pulposes of the Central Florida Expressway Authority.

ARTICLE II

REPRESENTATIONS

Section 2.01 Renresentations of CFX. CFX makes the following representations as the
basis for its undertakings contained herein:

A. CFX is duly organized and validly existing as a body politic and corporate and agency of
the State of Florida.
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B. CFX has full power and authority to enter into this Agreement and to cany out its
obligations hereundcr.

C. CFX is not in default under any provisions of the laws of the State of Florida material to
the performance of its obligations under this Agreement.

D. CFX's governing board has duly authorized the execution and delivery of this Agreement.

E. To CFX's knowledge, the authorization, execution and dclivery of this Agreement and
compliance by CFX with the provisions herein will not conflict with or constitute a material breach
of, or default under, any existing law, court or administrative regulation, decree, order or any
provision of the Constitution or laws of the State of Florida relating to CFX or its affairs, or any
ordinance, resolution, agreement or other instrument to which CFX is subject or by which it is
bound.

F. CFX enters this Agreement with the following objectives:

1. To obtain from City timely reviews and approvals for its plat and development
applications; and

2. To clarify and establish CFX's rights and obligations regarding the Stanton Ridge
Property, and any other infrastructure thcrcon; and

3. To rectify the legal properties of the Stanton Ridge Property such that the associated
platting, easements, and other legalities reflect the current status of the Property; and

4. 'l'o prepare the Surplus Property for sale to the Developer

Section 2.02 Renresentntions of Citv. The City makes the following representations as

the basis for its undertakings contained herein:

A. City is duly organized and validly existing as a municipal corporation under the laws of
the State of Florida.

B. City has full power and authority to enter into this Agreement and to carry out its
obligations hereunder.

C. City is not in default under any provisions of the laws of the State of Florida material to
the perfbrmance of its obligations under this Agreement.

D. The Apopka City Council (the;'Council") has duly authorized the execution and delivery
of this Agreement.

E. To the City's knowledgc, the authorization, execution and delivery of this Agreement and
compliance by the City with the provisions herein will not conflict with or constitute a material
breach of, or defbult undet, any existing law, court or administrative regulation, decree, order or
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any provision of the Constitution or laws of the State of Florida relating to the City or its affairs,
or any ordinance, resolution, agreement or other instlument to which the City is subject or by
which it is bound.

F. The City enters this Agreement with the following objectives:

1. To ensure timely and orderly development of the Surplus Property; and

2. To ensure that the City retains the option to extend Kiowa Avenue southward,
providing access to properties south of the Surplus Property; and

3, To ensure that CFX and any assignees properly maintain the Bridge over the Limited
Access ROW.

ARTICLE III

DEVELOPMENT PLAN, PLATTING AND MAINTENANCE OBLIGATIONS

Section 3.01 Vacation of Orisinal Plat. CFX has submitted a petition to vacate the
Original Plat pursuant to section 12.02.06 D. of the LDC with a request that the vacation become
effective immediately prior to approval of the New Plat. City agrees, as owner of the Lift Station
to join in the Petition to Vacate and shall process the petition in accordance with all applicable
provisions of the LDC. Should the vacation of the Original Plat be recorded prior to the recording
of the New Plat, the City shall have the right to travel over the Stanton Ridge Property to the extent
necessary to access the Lift Station. This right shall automatically terminate upon the recording
of the New Plat, which shall providc thc City with a right to access the Lift Station. No other
rights held by the City shall be affected by this provision.

Section 3.02 Develonment Plan. CFX has submitted a Final Development Plan for
review and approval in accordance with the provisions set forth in section 12.02.0A of the LDC
provided, however, CFX need not provide the following materials usually required for final
development plan approval under section n.A2.04 C.1. of the t,DC, as the requirements are
considered satisfied by the materials supporting the Original Plan:

r. Any formal commitments, including, but not limited to contribution to off-site
public facilities impacts;

s. Density calculations for all existing and/or proposed building, paving and
landscaping areas. Percentages are to be broken down into two categories: pervious
and impervious;

u.' Project address;

w. Any proposed phasing of development.

CFX lurther need not submit any of the items ordinarily required to be included in a dcvclopment
plan under sections 12.02.04 c.2., "Building and structures," and 12.02.04 C.3,, "streets,
sidewalks, driveways, parking areas and loading/unloading areas," provided, however, that CFX
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shall include as-built drawings of any modihcations or additions CFX has made to the existing
streets, sidewalks, storm water management system, potable water lines, wastewater lines, reuse
lines, parking areas, or driveways, if any, such that, with the original as-built plans previously
submitted to the City regarding the Stanton Ridge Subdivision the City shall have a complete set
of plans for such subdivision infrastructure.

Additionally, in light of the prior approval of the Stanton Ridge subdivision and the prior
construction and installation of infrastructure, as well as the substantial reduction in the number of
residential lots, CFX need not submit the following items ordinarily required pursuant to section
12.02.04 C., inasrnuch as each has been previously provided with the Original Plat or otherwise
satisfied during the review of the Original Plan:

4. Traffrc impact analysis in accordance with section 6.02.04 of the LDC;

6. Soils: a. A soil classification map as an overlay, and b. Soil analysis by a
qualified geotechnical professional engineer;

7. Erosion Control. Provision for the adequate control of erosion and sediment,
indicating the location and description of the methods to be utilized during and after
all phases of clearing, and construction;

8. Limits of floodplain for 100 year flood elevation;

9. Water, reclaimed water and scwcr facilities (except to the extent CFX has added
to or modified the same prior to selling the Surplus Property to the Developer);

10. Solid waste;

I 1. Arbor, tree removal, land cleering, landscape buffers, and landscaping in
accordancc with the LDC (except as may otherwise be specifically provided in this
Agreement);

I 2. Recreation and open spaoe (except to the extent they are conceptually noted on
the Final Development Plan, but no specific recreational facilities details need be
provided at this point);

16. Historic and archaeologic sites; and,

18. Sign, size and location in accordance with thc LDC.

Following approval of the Final Development Plan, any deviation from those materials considered
satisfied by the materials supporting the Original Plan shall require approval by the City as
provided under the LDC.

Section 3.03 Review and Annroval of F'inal Develonment Plan and Nerv Plat. The
City agrees that the Final Development Plan shall be reviewed in accordance with the procedures
set forth in the LDC. Upon completion of the review and approval process this Agreement shall
be modified by substituting thc final version of the approved Final Development Plan as trxhibit
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"E" and further amended to incorporate any additional conditions or modifications agreed to by
the Parties during the review and approval process. City further agrees to process the petitions for
the vacation and new platting ("Plat Amendments") simultaneously. The Plat Amendments shall
be recorded within 90 days following Council approval of said amendments. The Plat
Amendments shall not be recorded until both Parties sign this Agreement. In no event shall the
New Plat be recorded r:.ntil after the Original Plat has been vacated.

Section 3.04 Storm Water Manaqement System. CFX has modified the originally
approved Storm Water Management System ("SWMS") by relocating the approved stormwater
pond and making other adjustments thereto as necessary to facilitate construction of the Wekiva
Parkway and reconfiguration of the SWMS on the Surplus Property. 'Ihe obligation to comply
with the St. Johns River Water Management District ("SJRWMD") permit and maintain the
SWMS shall continue with CFX until such time as the Surplus Property is sold, at which time the
SJRWMD permit, as well as all plans, surveys and other documents related to the SWMS, shall be
transferred to the purchaser or to a homeowners association or other appropriate entity. Thereafter,
the purchaser, the homeowners association or other approved entity shall be solely responsible for
compliance with the SJRWMD permit and maintaining the SWMS.

Section 3.05 Provision and Mnintenance of Emersencv Access. CFX shall dedicate
an emergency access route to the City on the New Plat, in a location acceptable to the City, in
order to provide ingress and egress to the Surplus Property in thc cvcnt Belgian Street is for any
reason unavailable. The same entity which has responsibility for maintaining the SWMS shall be
responsible for maintaining the emergency access area.

Section 3.06 Belgian Strcet. The Original Plat dedicated a 50' by 605.47'public right-
ofway known as Belgian Street. It also crcatcd a 15' by 605.47'landscape and drainage tract on
the north side of Belgian Street known as Tract "G" and a 15' by 605.47'landscape and drainage
tract on the south side known as Tract "H." The New Plat, which is attachcd hcreto as Exhibit
"D", shall dedicate and convey the former Belgian Street that is outside the limits of the Wekiva
Parkway and the former Tracts "G" and "H" to the City, provided, however, such dedication and
conveyance shall be subject to reservation of a perpetual easement for construction and
maintenance of a Stanton Ridge Subdivision entry feature/sign within the easternmost 30' of the
former Tract "G" and the easternmost 30' of thc former Tract "H." The same entity which has
responsibility for maintaining the SWMS shall be responsible for maintaining the existing
landscaping along Belgian Street until such time as the City approves dcvclopment of adjacent
properties, at which time the City intends to vacate the I 5 ' of adj acent Belgian Street right-of-way
and convey same to the adjacent property owners subject to the aforementioned reservation of
easemcnt. Thereafter the responsibility for maintaining said landscaping shall fall upon the
Developer. City shall notiff Stanton Ridge Homeowners Association, Inc. or its successor (the
"HOA") of its transfer of such 15' strips of right-of-way and the termination of the landscape
maintenance'obligation related thereto. A note shall be placed on the face of the New Plat
refl ecting the foregoing.

Section 3.07 Ilriclse Over Linitcd Access Property. CFX has constructed a bridge and
roadway over the Limited Access ROW to connect Belgian Street to the east to the Surplus
Property to the west (the "Bridge"). CFX shall be responsible for maintaining (1) the Bricige
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structure per se, including bridge decks and approach slabs, (2) the retaining walls and associated
embankment within CFX's right-of-way, and (3) the underdeck and ramp lighting, in good
condition and repair in accordance with generally accepted standards in the transportation
infrastructure industry. City shall be responsible for maintenance of (1) the roadway, (2) side
slopes to the limited access right-of-way fence line, (3) signalization and bridge lighting above
deck if applicable, (4) striping and pavement markings on the approach slabs and the bridge deck,
(5) walkways, and (6) other maintenance activitics, such as cleaning, sweeping, pothole patching,
periodic resurfacing as needed, all in accordance with the City's customary maintenance of local
roads within its jurisdiction. CFX and the City may enter into a separate maintenance agrecmcnt
(the "Maintenance Agreemenf') further delineating each Party's maintenance responsibilities.

Section 3.08 No Access Rishts From Surplus Properfv Onto Limited Access
Propertv. There shall be no right of direct access from the Surplus Property onto, over, under or
through thc Limited Access Parcel except via Belgian Street over the aforementioned bridge. The
New Plat shall contain a note dedicating all access rights from the Surplus Property onto, over,
under or through the Limited Access Parcel to CFX except as specifically provided herein. The
New Plat shall expressly state that, "CFX RESERVES ALL RIGHTS OF INGRESS, EGRESS,
LIGHT, AiR, AND VIEW TO, FROM OR ACROSS ANY S.R. 429 RIGHT-OF-V/AY
PROPERTY WFIICH MAY OTHERWISE ACCRUE TO ANY PROPERTY ADJOINING SAID
zuGHT-OF-WAY. CFX is not conveying or restoring abutter's rights including, without
limitation, any claims for air, light and view between the Surplus Property and CFX's property,"

Section 3.09 Amendment of Declaration of Covenants. Conditions. Restrietions and
Ilasernentq. The Stanton Ridge Property is currently subject to that certain Declaration of
Covenants, Conditions, Restrictions and Easements for Stanton Ridge, recorded in Book 9062,
Page 3720 of the Official Records of Orange County, Florida (the 'oDeclaration"). Prior to
conveying the Surplus Property to the f)eveloper, CFX shall prepare an amendment to the
Declaration to removc thc Limited Access Property and make such other revisions as are necessary
to reflect the Final Development Plan for the Surplus Property. Such amendment shall also impose
an obligation on the HOA to maintain the connection on Kiowa Avcnuc providing access to the
properties located adjacent to the Surplus Property on the south. CFX shall submit the proposed
amendment to the City for review and approval prior to executing and recording the same.

Section 3.10 Future Extension of Kiowa Avenue. In addition to the amendments
described in Scction 3.09, CFX shall prepare an amendment to the Declaration to add a disclosure
statement that the City has the sole option to extend Kiowa Avenue southward to provide a
connection to those parcels south of the Surplus Property, and that the HOA may not object to such
extension. Such amendment shall also impose an obligation on the HOA to refrain flom objecting
to any extension of Kiowa Avenue by the City. CFX shall submit the proposcd amendment to the
City for review and approval prior to executing and recording the same or conveying the Surplus
Property to the Developer.
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ARTICLE IV

ADDITIONAL DEVELOPMENT OBLIGATIONS OF CFX'S SUCCESSOR

Section 4.01 Developmcut Annrovals. This Agreement shall in no manner constitute
development approval regarding the Surplus Property. Prior to issuance of any vertical building
permits, the Developer must:

1. Obtain addresses;

2. Submit the following plans to City for approval, and have the same approved, each in
compliance with their respective provisions of the LDC:

a. A recreational facilities plan;

b. A landscape plan;

c. A hardscape plan;

d. An irrigation plan;

e. A site plan for the entry feature;

f. A lighting plan; and,

g. A building elevation plan.

3. Satisfr the LDC $6.05.00, D.i.a. requiremcnt for fencing retention ponds by installing
a six foot wrought iron style fence with columns at 60 feet on center; and, erecting a 6-
foot high wall, constructed of solid brick, stone, or other material that is durable and
nearly maintenance free, adjacent to the limited access rightof-way in a 10 foot
landscape easement or tract as shown on the plat and which is dedicated to and will be
maintained by the homeowners association; and

4. Submit a certificate of completion for all required subdivision infrastructure, including
the Common Area and irrigation system as described in the irrigation plan approved
under subpart (2Xd) of this section, or otherwise post a performance bond as described
in LDC $12.02.06 C.1.

Prior to the issuance of the 25th building permit, the Developer must:

1. Complete construction of the recreational facilities pursuant to the recreational facilities
plan provided under subpart (2)(a) of this section; and

2. Complete any requirements delayed pursuant to the posting of a performance bond.
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Section 4.02 No Convevance of Lots Prior to A of Declaration and Re-
activation of ners Association. No residential building permits shall be issued before
an appropriate amendment, approved by the City, has been made to the Declaration and recorded
among the Official Records of Orange County, Florida as provided in Sections 3.09 and 3.10 of
this Agreement and until the HOA has been re-instated and is in good standing with the Florida
Division of Corporations, or another homeowners association has been incorporated and assumed
all obligations and responsibilities formerly assigned to the HOA by thc Declaration and as
required by the LDC.

Section 4.03 Comnliauce With Other Laws. This Agreement shall not operate as a
lirnitation on the City to require the Developer to comply with all applicable laws, ordinances,
resolutions and regulations of cithcr thc United States, the State of Florida, Orange County or the
Cify regulating the development of the Surplus Property in accordance with this Agreement to the
extent that same are not specifically addressed herein, nor shall the failure of this Agreement to
address any particular requirement act to relieve the Developer from complying with any
development requirement, condition, term or restriction.

ARTICLE V

MISCELLANEOUS PROVISIONS

Section 5.01 BindinqAsreement on Successors. This Agreement shall be binding upon
the City and CFX and their respective assigns and successors in interest, including the Developer.
The rights and obligations set fbrth in this Agreement shall run with the Surplus Property and bc
binding on all successors and/or assigns. The Parties hereby covenant that they will enforce this
Agreement and that it is a legal, valid and binding agreement. Upon conveyance by CFX of the
Surplus Property to the Developer, Developer shall assume all of CFX's obligations under 5.04
(Default), 5.05 (Attorney's Fees), and 5.2A (Mutual Cooperation), and CFX shall automatically be
released from same.

Section 5.02 Consistencv with Citv's Comorehensiyc Plan. City hucby finds that this
Agreement is consistent with the City's Comprehensive Plan and other City goveming documents,
and is a legislative act of the Council. City firther finds that this Agreement promotes the public
health, safety, and welfare, and is consistent with, and a proper exercise of, City's powers under
the Municipal Home Rule Powers Act, as provided in Section 2(b), Article Vlll of the Florida
Constitution, Chapter 166.021, Florida Statutes, and City's police powers.

Section 5.03 Omittcd.

Section 5.04 Defnult. F'ailure by either Party to perfbrm any of its obligations hereunder,
including the failure of the Developer or CFX to diligently prosecute or perform its obligations
heteundet, shall constitute a default, entitling any non-defaulting Party to pusue such remedies as
may be available to it under Florida law or equity, including, without limitation, an action for
specific performance and/or injunctive relief or termination hereof. Prior to termination of this
Agreement or either Party filing an action as a result of a default under this Agreement, the non-
defaulting Patty shall first provide the defaulting Party with witten notice of said default. Upon
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receipt of said notice, the defaulting Party shall be provided a thirty (30) day opportunity in which
to cure the default, except where otherwise provided herein.

Section 5.05 Attornevs' Fees. In the event of default, the prevailing Party shall have the
right to recover all reasonable attomeys' fees and court costs incuned as a result thereof, in
addition to all other rcmedies providcd herein.

Section 5.06 Bankruptcv. In the event (a) an order or decree is entered appointing a
receiver for CFX or its assets or (b) a petition is filed by CFX for relief under federal bankruptcy
laws or any other similar law or statute of the United States, which action is not dismissed, vacated
or discharged within sixty (60) days after the filing thereof then City shall have the right to
terminate immediately this Agreement and accelerate, making immediately due and payable, all
sums levied against the Property at the time of the occurrence of an event described in (a) or (b)
above. The occumence ofan event described in (a) or (b) above shall not afford any person the
right to refuse, discontinue or defer payment of said sums or to challenge their validity.

Section 5.07 No Liabilitv or Monetarv Rernedv. CFX hereby acknowledges and
agrees that it is sophisticated and prudent in business transactions and proceeds at its own risk
under advice of its own counsel and advisors and without reliance on City, and that City bears no
liability for direct, indirect or consequential damages. The only remedy available to CFX for any
breach by City is one of mandamus to require City's specific performance under the terms and
conditions of this Agreement.

Section 5.08 Waiver. The failure of either Party hereto to insist upon or enforce any
right or privilege granted hereunder shall not constitute or operate as a waiver thereof and nothing
shall constitute a waiver of any Party's right to insist upon strict compliance with the terms hereof
providcd, however, that any Party may, in writing, waive the benefit of any provision or condition
for its benefit which is contained herein. Waivers of material provisions of this Agreement or the
City's Land Development Regulations will bc valid and binding against the City only if approved
by a vote of the Council. Waivers of material provisions of this Agreement will be valid and
binding against CF'X only if approved by a vote of CFX's governing board.

Section 5.09 Notices. Any notices required or permitted by law or by this Agreement to
bc givcn to the Parties shall be in writing and may be given by either personal delivery or by
registered or certified U.S. Mail sent return receipt requested, or by a recognized ovemight courier
service. Notices shall be sent to the Parties at the addresses set forth below or at such other
addresses as the Parties shall designate to each other from time to time in writing.

If to the City: Edward Bass

City Administrator
City of Apopka
120 East Main Street
Apopka, FL 32703

Cliff Shepard
Shepard, Smith & Cassady, P.A

With a copy to
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2300 Maitland Center Parkway, Ste. 100
Maitland, FL 32751

If to CFX: Laura Kelley
Executive Director
Central Florida Expressway Authority
4974 ORL Tower Road
Orlando, FL 32807

With a copy to: Cenhal Florida Expressway Authority
4974 ORL Tower Road
Orlando, FL 32807
Attention: General Counsel

Any notice or demand given, delivered or made by certified mail shall be deemed so given,
delivered or made on the date of actual receipt. Notices sent by overnight courier servioe shall be
deemed or madc on the date of actual receipt. Any notice, demand or document that is personally
delivered shall be deemed to be delivered upon receipt by the Party to whom the same is given,
delivered or made. Notices given by electronic mail or facsimile shall not be deemed effective for
purposes of this Agreement.

Section 5.10 Dntire Agrcement. This Agreement constitutes the entire agreement of
the Parties with respect to the subjects contemplated herein and it supersedes all prior
understandings or agreemcnts between the Parties relating to this Agreement. No amendment to
the terms of this Agreement shall be eflective unless in writing signed by all Parties hereto.
Amendments to this Agreement will take effect and will be binding against thc City only if
approved by a vote of the Council. Amendments to this Agreement will take effect and will be
binding against CFX only if approved by a vote of CFX Board.

Section 5.11 Effective Date and Recording. This Agreement shall become effective
when executed by both Parties and recorded among the Offrcial Records of Orange County. CFX
shall promptly record this Agreement at CFX's sole expense and shall provide a copy of the
recorded Agreement to City fbr its records. CFX shall pay all recording costs associatcd with the
performance of this Agreement.

Section 5.12 Rclntionshln of the Partics. The relationship of the parties to this
Agreement is contractual and at arm's length. Neither Party shall be deemed an agent of the other
for any purpose. Nothing herein shall be deemed to create a partnership or principal-agent
relationship among the Parlies and no Party is authorized to in any way represent to a third Party
that such Party is a partner, agent or representative of the othcr Party with regard to any subject or
matter covered by this Agreement

Section 5.13 Sovcreisn Immunitv. Nothing contained in this Agreement shall be
construed as a waiver of either Party's right to sovereign immunity, or any other limitation of the
Parties' potential liability under local, state or federal law.
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Section 5.14 Interpretation. The Parties acknowledge and agree that they have both
participated equally in the drafting of this Agreement and no Party shall be favored or disfavored
in the interpretation of this Agreement.

Section 5.15 No Third Partv Bcneficiarics. This Agreement is intendcd solely for the
benefit of the Parties and their respective successors and assigns. This Agreement shall not be
construed in any way whatsoever as creating any rights in favor of any third party.

Section 5.16 Strict Perftrrmancel Time is of the Essence. Strict compliance shall be
required with each and every provision of this Agrccment. The Parties agree that failure to perform
the obligations established in this Agreement shall result in ineparable damage, and that specific
performance of these obligations may be obtained by suit in equity in addition to any other rcmedy
permitted at law or in equity for breach of contract. Time is of the essence of this Agreement.

Section 5.17 Governins LaE. This Agreement shall be governed by the law of the State
of Florida. Venue for any judicial proceeding pertaining to this Agreement shatl be in the Ninth
Judicial Circuit in and for Orange County, Florida. The Parties consent to the exclusive
jurisdiction of the courts located in Orange County, Florida.

Section 5.18 Seversbilitv. If any provision of this Agreement is found by a court of
competent jurisdiction to be invalid or unenforceable to any extent the remainder of this
Agreement shall not be affected thereby and shall remain enforceable to the greatest extent
permitted by law.

Section 5.19 Termination. In the event that the City does not approve a Final
Development Plan substantially in compliance with the Developmcnt Plan attached hereto or fails
to approve the New Plat, then CFX may terminate this Agreement upon recording an instrument,
executed by CFX only, stating CFX's intent to so terminate.

Section 5.20 Mutual Cooneration and Instrument of Further Assurance. City and
CFX covenant and agree that they shall mutually cooperate one with the other to effect the intent
and purpose of this Agreement and that each will do, execute, acknowledge and deliver or cause
to be done, executed, acknowledged, and delivered such acts, instruments and transfers as may
reasonably be required for the reasonable performance of their obligations hereunder.

Section 5.21 Prcnaid Impact Fces. CFX's predecessor-in-interest paid sewer impact
fees, water impact fees, reclaim water impact fees, traffic impact fees, recreation impact fees and
school impact'fecs for 4 lots (3 model home lots and one sales trailer lot), and also prepaid sewer
and water impact fees on 26 lots (6.5 lots on February 13,2006;13 lots on April 11,2006; and,
6.5 lots on September 14,20Aq. Thus, the Surplus Property has the following credits available as
of the date of this Agreement: Water: 30 units; Sewer: 30 units; Reclaim water: 4 units; Traffic: 4 units; Recreation: 4 units; Fire: 0 units; Police :0 units; and, Orangc County School : 4
units (subject to confirmation by Orange County Public Schools). These credits shall be applied
by City as CFX's successor-in-interest pulls building permits. Upon exhaustion of credits current
impact fees shall be assessed and must be paid prior to the issuance of additional building permits.
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IN WITNESS WHEREOF, CFX and City have caused this Agreement to be executed by
their lawful representatives, hereunto duly authorizcd, on the dates set forth below.

Signed, sealed and delivered
in our presence as witrresses:

(Print Namc)

(Print Name)

STATE OF FLORIDA
COUNTY OF ORANGE

2Al_, by

me or has produced
take an oath.

CENTRAL F'LORIDA
EXPRESSWAY AUTHORITY

By:
PrintName

Title:

Approved as to form for cxccution by the
Authorized Signatory of the Central Florida
Expressway Authority

By:
Print Name:

General Counsel

of CENTRAL

as identification and who didldid not

Notary Public

Notary Public, State of Florida
CommissionNo.
My commission expires

The foregoing instrument was acknowledged before me this day of
AS

FLORIDA EXPRESSWAY AUTHORITY, on behalf of the agency, who is personally known to

Executions continue on the following page.
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Signed, sealed and delivered
ln as witnesses:

(Print Name)

STATE OF FLORIDA
COUNTY O1.- ORANGE

20(, by
APOPKA,

The foregoing instrument was fl auy of A\u^or.r.* ,

of SFI'Y OF

By

CITY OF

Title:

e.\

bef<lre me this
as

on behalf of the city, who is known to or has produced
as idcntification and who did/ not take an oath.

Notary Public

Notary Public, State of Florida
CommissionNo. F FqalQtlt"3
My commission expires D Ft\eoro
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EXHIBIT "A"

(Original Plat of Stanton Ridge")
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STANTON RIDGE
A REPAT OF A PORTION OF LOT 11 , BLOCK 'O"
MAP OF PLyf\tOUTH (ptrAT BOOK'8" PAGES 17-1A)

AND A PORTION OF S.ECTION 36. TOWNSHIP 20 SOUTH. MNGE 27 EAST
CITY OF APOPKA, ORANGE COUNTY, FLORIDA
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A REPLAT OF A PORrON OF LOT t t t BLOciK O.,
MAp OF PLYMOUTH (ptAT AOOK'8" PA6.ES 17-1A)

AND A PORTION OF sECT?ON 36, TOWNSI}/]|P 20 AOUTH, RANG.E 27 EAST
CITY OF APOPI<A, ORANGE COANTY, FLo.RIDA
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6A PA6STANTON RIDGE
A REPLAT OF A POR7:'QN OF LOT 

'1. 
BLOCK'OI,

MAP OF PLYMOUTH (PLAT EOOK'8" PAGES 174A}
AND A PORTION OF SECI7ON %. TOI/r'NSHIP 20 SOUTH, RANGE 27 E,,ST

C'TY OF APOPK4 ORANGE COUNTY. FLORIDA
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A REPTAT OF A POR7,ON OF LOT 1', ALOC;K'O"
MAp OF pr-yMouTH (PLATBOOK'B" SAG,ES 17_1a)

AND A P()RNON OF sECTION 36, TOVW,TslHllP 20 SOI'TH, RAN6,E 27 EAsr
CITY OFAPOPKAI ORANGE COUNTY, FLo.RIDA
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EXHIBIT "B"

(Aerial Photograph)





EXHIBIT "C''

(Legal Description of Surplus Property to Be Platted Per New Plat)

AI,L IHAT '|RACT OR PARCI.]I, OF LAND LYING IN A PORTION OF SECTION 36,
TOWNSHIP 20 SOUTH, RANGE 27 EAST, CITY OF APOPKA, ORANGE COUNTY,
FLORIDA; AND A PARCEL OF LAND LYING IN SECTION 3i, TOWNSHIP 20 SOUTH,
RANGE 28 EAST, AND BEING A PORTION OF LOT 11, BLOCK "O", MAP OF
PLYMOUTH, ACCORDING TO THE PLAT THEREOF, AS RECORDED IN PLAT BOOK
..B", PAGE 17 &,18, OI.''I'HI] PUBI,IC RECORDS OF ORANGE COUNTY, FLORIDA; BEING
MORE PARTiCULARLY DESCRIBED AS FOLLOWS:

COMMENCING AT THE SOUTHEAST CORNER OF THE NORTHEAST 1/4 OF SECTION
36, TOWNSHIP 20 SOUTH, RANGE 27 EAST; THENCE S 89"28'38" W ALONG THE
SOU'I'H LINE OI. THE NORTHEAST 1/4 OF SAID SECTION 36, A DISTANCE OF 278,7T'
TO A POINT ON THE WESTERLY LIMITED ACCESS RIGHT-OF.WAY LINtr OF STATE
ROAD 429 (WI.KIVA PARKWAY), AND THE POINT OF BEGINNING; THENCE S

00"27'48'' E ALONG SAID LIMITED ACCESS RIGHT.OF-WAY LINE, A DISTANCE OF
134.32' TO A POiNT; THENCE DEPARTING SAID LIMITED ACCESS RIGTH-OF-WAY
LINE, S 89"31'59"'W A DISTANCE OF 46.60' TO A POINT; THENCE N 52"36'26" W A
DISTANCE OF 79.53' TO A POINT; THENCE N 00"3 l'22" W A DISTANCE OF 85.41' TO A
POINT ON THE SOUTI{ LINE OF TIIE NORTHEAST 1/4 OF SAID SECTION 36; THENCE
S 89O28'38'' W ALONG SAID SOUTH LINE, A DISTANCE OF 947,47 FEET TO THE
SOUTHWEST CORNER OF THE SOUTHEAST LI4 OF THE NORTHEAST 1/4 OF SAID
SECTION 36; THENCE N 03"1 1'27" W ALONG THE WEST LINE OF THE SOUTHEAST 1/4
OF THE NORTHEAST 1/4 OF SAID SECTION 36, A DISTANCE OF 660.56' TO THE
SOUTHWEST CORNER OF THE NORTHWEST I/4 OF THE SOUTIIEAST 1/4 OF TIIE
NORTHEAST 114 OF SAID SECTION 36; THENCE N 89'26'15" E ALONG THE SOUTH
LINE OF THE NORTHWEST 1/4 OF THE SOUTHEAST 1/4 OF TI{E NORTHEAST 1/4 OF
SAID SECTION 36 A DISTANCE OF 666.05' TO THE SOUTHEAST CORNER OF THE
NORTHWEST 1/4 OF THE SOUTHEAST 1/4 OF THE NORTHEAST 1i4 OF SAID SECTION
36; THENCE N 03'20'27" W ALONG THE EAST LINE OF TIIE NORTIiWEST 1/4 OF TIIE
SOUTHEAST 1/4 OF THE NORTHEAST I/4 OF SAID SECTION 36, A DISTANCE OF
661.41'TO THE NORTHEAST CORNER OF THE NORTHWEST i/4 OF THE SOUTHEAST
1/4 OF THENORTHEAST Il4 OF SAID SECTION 36; THENCEN 89'26'22" E ALONG THE
NORTH LINE OF THE NORTHEAST 1I4 OF THE SOUTHEAST 1/4 OF THE NORTHEAST
I/4 OF SAID SECTION 36, A DISTANCE OF 168.65' TO A POINT ON SAID LIMITED
ACCESS RIGHT-OF-WAY LINE; TI{ENCE CONTINUE N 89"26'22" E ALONG SAiD
NORTH I,INF] AND ALONG SAID LIMITED ACCESS zuGHT-OF-WAY LINE, A
DISTANCE OF 15.06 FEET TO A POINT; THENCE S 19"35'38" E A DISTANCE AF rc637'
TO A POINT; THENCE S 10'53'26" E A DISTANCE OF 488.82' TO A POINT OF A NON-
TANGENT CURVE; THENCE 5 19.5 1 

, ALONG THE ARC OF A CURVE CONCAVE TO THE
WEST, HAVING A DELTA ANGLE OF 2'38'07", A RADIUS OF II,295.2A', A CHORD
BEARING S 09"56'57" F,, AND A CHORD OF 519.46'TO A POINT; THENCEN 89"07'33" E



A DISTANCE OF 43.20'TO A POINT; THENCE S 00027'48" E A DISTANCE OF 17A.77' TO
THE POINT OF BEGINNING, THE LAST FIVE COURSES BETNG COINCIDENT WITH
SAID LIMITED ACCESS RIGHT-OF-WAY LINE. CONTAINING 19.44 ACRES MORE OR
LESS.

TOGETHER WITH:

COMMtrNCING AT THE SOUTHEAST CORNER OF THE NORTHEAST 114 OF SECTION
36, TOWNSHIP 20 SOUTH, RANGE 27 EAST; THENCE N 03'29'20' W ALONG THE EAST
LINE OF THE NORTHEAST II4 OF SAID SECTION 36, A DISTANCE OF 912,27' TO A
POINT; THENCE N 88"50'370'E A DISTANCE OF 25.02'TO A POINT ON THE EAST LINE
OF A 25 FOOT WIDE TINNAMED PUBLIC RIGHT-OF-WAY, AND THE WEST LINE OF
LOT 11, BLOCK "O'" MAP OF PLYMOUTH, ACCORDING TO THE PLAT THEREOF, AS
RECORDED IN PLAT BOOK "B'" PAGE 17 & I8 OF THE PUBLIC RECORDS OF ORANGE
COLINTY, FLORIDA, AND THE POINT OF BEGINNING; THENCE N 03'29'20 W ALONG
SAID WEST LINE, A DISTANCE OF 80.06' TO THE NORTHWEST CORNER OF SAID LOT
11; THENCE N 88"50'37" E ALONG THE NORTH LINE OF' SAID LOT 11, A DISTANCE OF'

605.5I' FEET TO THE WESTERLY RIGHT-OF-WAY LINE OF PLYMOUTH SORRENTO
ROAD; THENCE S 03'29'31" E ALONC SAID WESTERLY RIGHT-OF-WAY LINE, A
DISTANCE OF 80.06' TO A POINT; THENCE S 88'50'37" W ALONG A LINE 80 FEET
SOUTH OF AND PARALLEL TO THE NORTH LINE OF SAID LOT 11, A DISTANCE OF
605.51 ' TO THE POINT OF BEGINNING. CONTAINING 1 .1 1 ACRES MORE OR LESS,



EXHIBIT "D''

(Proposed New Plat)
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EXHIBIT '(E"

(Proposed Final Development Plan)



AMENDED FINAL DEVELOPMENT PLAN

STANTON RIDGE
CITY OF APOPKA, FLORIDA
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY

MEMO.R4NDUM

TO: CFX Board Members

FROM: Linda S. Brehmer Lanosa, Deputy General counselVflzuh Jg
October 25,2018

Orange County's Request for a Limited Access Line Relocation Agreement and
Resolution Authorizing the Establishment and Partial Release of Limited Access
Lines and Sale, Project: 455, Parcel 45-502 (Partial)
Location: Northwest corner of state Road 417 andNarcoossee Road,
south of the OUC railroad tracks

DATE:

BACKqRpVNp

In 2012, Central Florida Expressway Authority ("CFX") conveyed to Orange County a
strip of property along the northwest corner of State Road 417 and Narcoossee Road, just south of
the OIJC railroad tracks, in unincorporated Orange County. The purpose of the conveyance related
to the six-laning of Narcoossee Road between S.R.417 and the southern boundary of Orange
County (the "Project"). A porlion of the property (the "Property") will not be utilized by either
Orange County or the City of Orlando for the Project. Ihe City of Orlando confirmed that the
Narcoossee Road widening project will be built within the existing right of way as shown by the
letter attached as Exhibit 1. A location map, an aerral, and a sketch depicting the Property are
attached as Composite Exhibit 2. An aerial of the adjacent property is attached as Exhibit 3.

Orange County staff has indicated that the Property is not needed for County purposes and
is suitable for sale. Thus, the Orange County Board of County Commissioners may authorize the
County's Real Estate Management Division to offer the Property for sale in accordance with the
provisions set forth in Section 725.35, Florida Statutes, including competitive bidding if required.

The Property is encumbered with a limited access line held by CFX mnning generally
along the western boundary of the Property ("the Western L/A Line"). For the County to offer
the Property for sale, it is in the best interest of both the County and CFX to establish a process to
relocate the Westernl'lA Line to the eastern boundary of the Property ("the Eastern L/A Line").
'fhe relocation of the Western L/A Line will allow the Property to be assembled with the adjacent
property, thereby increasing ihe value of the Property, while still maintaining limited access rights
in favor of CFX with the establishment of the Eastern L/A Line. The County has asked CFX to
enter into an agreement addressing the process for releasing the WestemLlAline after the Eastern
LlALine is established. The proposed Limited Access Line Relocation Agreement is attached as
Exhibit 5.

4974ORL TOWERRD. ORLANDO,FL32807 | PHONE:(407) 690-5000 | FAX:(407) 690-s011
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Further, the owner of the property that abuts the Western L/A Line has made an application
to Orange County to purchase the Property and an application to CFX to purchase the release and
relocation of the Westem L/A Line. The adjacent property owner has offered to pay the appraised

value of the Property and the appraised value of the release of the Western LlALine, subject to
the conveyance and establishment of the Eastern LlALine in favor of CFX.

ANALYSIS

CFX is empowered by Chapter 348, Part V, Florida Statutes, to acquire, hold, construct,
improve, maintain, and operate the Central Florida Expressway System (the "Expressway
Facility"), and is further authorized to sell, lease, transfer or otherwise dispose of any property or
interest therein at arry time acquired by CFX. CFX has adopted that certain Policy Regarding the
Release of Limited-Access Lines, codified in Part 7 of CFX's Property Acquisition, Disposition
& Permiuing Procedures Manual (the "Policy"), which Policy provides, in part, for the release of
limited access rights of CFX upon determination that the release would not result in negative
effects to CFX's Expressway System.

CFX's staff and its General Engineering Consultant ("GEC") have examined the impact of
the proposed release of the Western L/A line in conjunction with the establishment of the Eastern
L/A Line. It is expected that the GEC will certifu that the release of the Western L/A Line will
not be needed for the present or future construction, operation or maintenance of the Expressway
Facility, provided that the Eastern LlALine is conveyed from County to CFX and established prior
to the release of the Western L/A Line.

In accordance with the Policy, Mark Carpenter, MAI, appraised the Property and appraised
the release and reestablishment of the Western L/A Line. He valued the Property in the after
condition, assuming the Western L/A Line was released and the Eastern LlALine was established,
at One Hundred Ninety-Three Thousand Dollars ($193,000). Next, he valued the release of the
Western LIA Line at Ninety-Six Thousand Five Hundred Dollars ($96,500). Mr. Carpenter's
Appraisal Report was reviewed by David Hall, who prepared an Appraisal Review Report.

RECOMMENDATION

We request Board approval of the Limited Access Line Relocation Agreement and the
Resolution Authorizing the Establishment and Partial Release of Limited Access Lines and Sale
at the appraised value of Ninety-Six Thousand Five Hundred Dollars ($96,500.00), in accordance
with CFX's Policy, subject to the following conditions: (1) separate notice to the local government
in which the Parcel is located is not required; (2) the Western L/A Line will not be released until
the Eastern LlALine is established in CFX's favor; (3) an appropriate certificate is received from
CFX's GEC; (4) the Resolution takes effect upon the conveyance and establishment of the Eastern
L/A Line; and (5) subject to a review of the existing utilities currently in place and, if necessary,
the recording of easements to be conveyed by County to City at closing.
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The Right of Way Committee recommended approval on October 24,2018

Attachments:

1. Letter from the City of Orlando

2. Location Map, Aerial, and Sketch of the Property
3. Aerial of Adjacent Property
4. Resolution Authorizing the Partial Release and Sale of Limited Access Line
5. Limited Access Line Relocation Agreement

Reviewed by:
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EXHIBIT I

,A\SHiiNDo

lvlerch 15, &18

Unda Erahmer Lanoea
Dsputy Oeneral Councsl
CENTRAL FLffi IDA EXPRESSI,\,AY AUTHOf, lTY
4974 ORLTouor Road
Orlando, Florida 3607

RE: Narcoooree Rd Widening & lnprovsrnenb: Reich Propefi

Doar Ms. Lanora,

Ths Clty ol Orlando haa cor{lrmed thal the Narcooseeo Road WHening Proiect
designed by WBO sril b€ built $rilhln the sxielhg right ol.r*ay" Fwlher, lhe poJect will
onv lmpacl the exlstlng medlans. Iho exbtlog or.rtdde curb Ine, the pmpoood llmited
acc€s$ ridtt ol way [ne per hgnf dercrlpllon {attachod} and ths Relch propeny adiacent
to lhs profecl will ml be imp@lod by lhe rrridening prcJecrl"

Pleae€ dm't hesilate to contact rc il you have lwfierqmclbns.

Sircefgly- -

F,J. Flynn, AICP
Deputy Director" Transporlalion Dsparbnant

c: Billy l-lattannay, PE, Dir€ctor, Transpodalton Depqnment
Tanya Wlldsr, Tranepone&n Polhy Advieor
Cfuis Cairnl, PE, PTOE, Divlsion Manager, Transportation Engtuieoring
Roy Payne, Chiel Assistant Clly Allornay
Chudh Korubkofl, Tranopoilalion Planning Managnr
Osboralr l(odar, Csrtral Florida Expressway Authorily
John G. Rlech, Rlecfi Properties, lnc

rRAfi9POFTlTK)ll DEPARTTIENT . TRAf#lPOnTAIlOl{ PLAt{l,llHC
Orlarrdo Cily H*ll ' .l0O SurFr Orarqe Awn*o . Ninttr Floor

PO Bor d990 Ortando, FL 3e80?.4S$0
P 407.t.16.282 1 F- 407.e4S *g{8 cilyof oriando.neUknnrportirhon plarvring

I
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SCHEDULE'A"
LEOAL DEgCRlPTlOtl
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COMPOSITE EXHIBIT 2
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AERIAL PHOTOGRAPH
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EXHIBIT 3
AERIAL OF THE PROPERTY ADJACENT TO THE WESTERN L/A LINE
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EXHIBIT 4

Resolution Authorizing the Partial Release and Sale of Limited Access Line



Resolution No. 2018-
S.R. 417, Project 455, Portion of Parcel 45-502

A RESOLUTION OF THE
CENTRAL FLORIDA EXPRESSWAY AUTHORITY

AUTHORIZING THE ESTABLISHMENT AND PARTIAL RELEASE OF
LIMITED ACCESS LINES AND SALE

WHEREAS, the Central Florida Expressway Authority ("CFX") is empowered by
Chapter 348,Part V, Florida Statutes, to acquire, hold, construct, improve, maintain, and operate
the Central Florida Expressway System (the "Expressway Facility"), and is further authorized to
sell, lease, transfer or otherwise dispose of any property or interest therein at any time acquired by
CFX; and

WHEREAS, CFX has adopted that certain Policy Regarding the Release of Limited-
Access Lines, PartT of CFX's Property Acquisition, Disposition & Permitting Procedures Manual
(referred to as the "Policy'o), which Policy provides for the release of limited access rights of CFX
upon determination that the release would not result in negative effects to CFX's Expressway
System;and

WHEREAS, in 2012, CFX conveyed to Orange County a strip of property along the
northwest corner of State Road 417 and Narcoossee Road south of the OUC railroad tracks in
unincorporated Orange County to facilitate the six-laning of Narcoossee Road between S.R. 417
and the southern boundary of Orange County (the "Project"); and

WHEREAS, a portion of the property ("Property") was not utilized by Orange County in
connection with the Project and is not needed by the City of Orlando for the six-laning of
Narcoossee Road; and

WHEREAS, the Property is encumbered with an existing limited access line in favor of
CFX running generally along the western boundary of the Property ("the WestemL/A Line"); and

WHEREAS, it is in the interest of CFX to establish a new limited access line in favor of
CFX running generally along the eastern boundary of the Property ("the Eastern L/A Line") and,
after such Eastern L/ALine is established, release the Western L/A Line; and

WHERBAS, CFX's General Engineering Consultant has certified that the release of the
Western L/A Line will not be needed for the present or future construction, operation or
maintenance of the Expressway Facilities, provided that the Eastern LlALine is conveyed from
County to CFX and established prior to the release of the Western L/A Line; and

WHEREAS, the adjacent property owner has made an application to Orange County to
purchase the Property and an application to CFX to purchase the release of the Western LlALine
and has offered to pay the appraised value ofthe Property and the appraised value ofthe release
of the Western LlALine, subject to the conveyance and establishment of the Eastern L/A Line in
favor of CFX; and



Resolution No.20l8-
S.R.417, Project 455, Portion of Parcel 45-502

WHEREAS, CFX received an Appraisal Report valuing the Property at One Hundred
Ninety-Three Thousand Dollars ($193,000) and valuing the release ofthe Western L/A Line, after
the establishment of the Eastern LIA Line, at Ninety-Six Thousand Five Hundred Dollars
($96,500), which Appraisal Report was subject to an Appraisal Review Report; and

WHEREAS, CFX's Right of Way Committee has determined that the sale of the release
of the Western L/A Line would be in the best interest of CFX and the public, provided that the
Eastern LlALine is established prior to such release; and

WHEREAS, after reviewing the appraisal reports, CFX's Right of Way Committee has
recommended that the Western L/A Line be released and sold for the appraised value of Ninety-
Six Thousand Five Hundred Dollars ($96,500), in accordance with CFX's Policy, subject to the
following conditions: (l) separate notice to the local government in which the Parcel is located is
not required; and (2) the Westem L/A Line will not be released until the Eastern L/A Line is
established in CFX's favor.

NOW, THEREFORE, BE IT RESOLVED By THE CENTRAL FLORIDA
EXPRESSWAY AUTHORITY AS FOLLOWS:

1. CFX hereby declares that after the Eastern L/A Line is established, the release of
the Western L/A Line identified in Exhibit "A" will not negatively affect Expressway Facilities.

2. CFX declares that it is in the public interest to establish the Eastem L/A Line and
then release and sell the Western LlALine, subject to compliance with requirements ofthe Policy.

3. Accordingly, CFX hereby declares that the Western LlALine may be released and
sold for the appraised value of Ninety-Six Thousand Five Hundred Dollars ($96,500), in
accordance with CFX's Policy, subject to the following conditions: (l) separate notice to the local
government in which the Parcel is located is not required; and (2) the Western L/A Line will not
be released until the Eastern LlALine is established in CFX's favor.

4. This Resolution shall take effect upon the adoption by the CFX governing Board
and upon the conveyance and establishment of the Eastem L/A Line in CFX's favor.

ADOPTED this day of- 2018.

Fred Hawkins, Chairman
ATTES

Mimi Lamaute
Board Services Coordinator Approved as to form and legality

Joseph L. Passiatore, General Counsel
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EXHIBIT 5

Limited Access Line Relocation Agreement



LIMITIID ACCESS LINE RALOCATION AGITIIEMINT

TI-llS LIMITED ACCESS LINE REI-OCATION AGREFIMEN'| (this "Agreement") is
made and entered into as the Effective Date (hereinalter defined) by and between ORANGE
COUNTY, a charter county and political subdivision of the State of Florida, ("County") and
CLNTRAL FLOI{IDA EXPRESSWAY AUTFIORITY, a body corporate and an agency of the
State of l]lorida, created by Part III of Chapter 348, Florida Statutes ("CFX").

ITIICITALS

A. CFX conveyed the Parent Parcel (hereinafter defined) to County in 2A1.2 in
furtherance of County's road construction project entitled "6 Laning of Narcoossee Road between
S.R. 417 and Orange/Osceola Line" (the "Project").

B. A portion of the Parent Parcel, such portion being the Property (hereinafter
defined), was ultimately not required by County in connection with the Project, and
contemporaneously herewith the Orange County Board of County Commissioners will be adopting
a resolution declaring the Property not needed for County purposes and authorizing the County's
Real Estate Management Division to offer the Property for sale in accordance with the provisions
set forth in Section 125.35, Florida Statutes, including competitive bidding if required.

C. In connection with potential future development of the Property, an existing limited
access line in favor of CFX running generally along the western boundary of the Property (i.e. the
Western LiA Line (hereinafter defined)) will need to be released by CFX and a new limited access

line in favor of CFX running generally along the eastern boundary of the Property (i.e. the Eastern
L/A/ Line (hereinafter defined)) will need to be granted to and established in favor of CFX.
Likewise, an existing fence along the Western L/A Line will need to be removed and a new fence
will need to be constructed along the Eastern LiA Line.

D. In anticipation of County electing to sell the Property, County and CFX
(collectively, the "Parties") desire to enter into this Agreement to provide a process for the
relocation of the limited access line and associated fencing affecting the Property.

NOW, THEREFORE, in consideration of Ten and No/100 Dollars ($10.00), the mutual
covenants set forth herein, and other good and valuable considerations, the receipt and sufficiency
of which are hereby acknowledged, County and CFX hereby agree as follows:

ARTICLE I _ RECITALS; DEFINITIONS

Section l.l Recitals. The recitals set forth above are true and corect and are

incorporated herein by this reference.

Section 1.2 Definitions, As used in this Agreement, the following defined terms shall
have the following defined meanings:

(a) CFX Deed. The term "CFX Deed" shall mean and refer to that certain
"Quit-Claim Deed" dated April 30,2012, and recorded June 22,2012, in Book 10397, Page 6593,

Limited Access Linc Relocation Agreement
Page I



of the Public Records of Orange County, Florida.

(b) Eastern L/A Line. The term "Eastern L/A Linc" shall mean and refer to
that certain limited access line legally described on Exhibit "C" attached hereto, which exhibit is
hereby incorporated herein by this reference, and which Eastern LiA Line generally runs along the
eastern boundary ofthe Property.

(c) Effective Date. The term "Effective Date" shall mean and refer to the
effbctive date of this Agreement, which date shall be latest of: (i) the date this Agreement is
executed by CFX; (ii) the date this Agreement is executed by County; and (iii) the date this
Agreement is approved by the Orange County Board of County Commissioners.

(d) Owner. The term "Owner" shall mean and refer to the individual, trust,
estate, corporation, partnership, company, association, or other person or entity who purchases the
Property from County and becomes the fee owner of the Property.

(e) Parent Parcel. The term "Parent Parcel" shall mean and refer to,
collectively, those certain lands conveyed by CFX to County pursuant to the CFX Deed.

(0 Property. The term "Property" shall mean and refer to that certain land
legally described on Exhibit 664." attached hereto, which exhibit is hereby incorporated herein by
this ref'erence, and which Property is a portion of the Parent Parcel.

(g) Westem L/A Line. The term'oWestern L/A Line" shall mean and refer to
that certain limited access line legally described on Exhibit "8" attached hereto, which exhibit is
hereby incorporated herein by this reference, and which Westem L/A Line generally runs along
the western boundary of the Property.

(h) Notice Addresses. l'he term "Notice Addresses" shall mean and refer to:

As to County: Orange County, Florida
Rea[ Estate Management Division
Attn: Manager
400 E. South St.
5th Floor
Orlando, FL 32801

with a copy to. Orange County, Florida
County Attorney's Office
Attn: County Attorney
201 S. Rosalind Ave.
3rd Floor
Orlando, FL 32801

As to CFX: Central Florida Expressway Authority
Attn: Executive Director
4974 ORL Tower Rd.

Limited Access Line Relocation Agreement
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Orlando, F[,32807

v,ith a copy to Central Irlorida Expressway Authority
Attn: General Counsel
4974 ORL Tower Rd.
Orlando, FL 32807

ARTICLE II _ CONVEYANCE OF EASTERN L/A LINE TO CFX;
REMITTANCE OF ITELtrASE PAYMENT

Section 2.1 Conveyance of Eastern L/A Line to CFX, Contemporaneous with the
closing ('oClosing") of an agreement between County and Owner to sell the Property (a
"Contract"), but prior to the delivery and recording of any deed from County to Owner, County
shall convey to CFX by Quit Claim Deed, in substantially the same form as Exhibit o'D," (the
"Count5r Deed") all rights of ingress, egress, light, air and view to, from or across any right of way
property adjoining the line described in Exhibit (C," attached hereto and made a part hereof.

Section 2.2 Release of Western L/A Line by CFX. Within twenty (20) days following
the Release T'rigger (hereinafter defined), CFX shall release, by executing and recording a Notice
of Partial Release of Limited Access Rights in substantially the same form as Exhibit "[," (the
'oNotice of Partial Release") the limited access rights represented by the limited access line
described in Exhibit "8," attached hereto and made a part hereof, but not any other portion of the
limited access rights, the remainder of which shall remain and continue in full force and effect.
CFX shall provide County with a copy of the recorded Notice of Partial Release within ten (10)
business days following its recording. As used in this section, the "Release Trigger" shall be
deemed to have occurred once all of the following have occuned: (i) the County Deed has been
recorded by County in the Public Records of Orange County, Florida, and the Eastem L/A Line
has been established in favor of CFX; (ii) CFX has received the Release Payment (hereinafter
defined) from Owner; (iii) the Replacement Fence has been constructed by Owner; (iv) Owner has
executed a Release of CFX per Section 4. 1 9 below; and (v) all conditions precedent have occuned.

Section 2,3 Release Payment. Contemporaneous with Closing, County shall cause
Owner to deliver to CFX - outside of Closing and pursuant to a direct delivery from Owner to
CFX - funds in the amount of Ninety Six Thousand Five Flundred and No/100 U.S. Dollars
($96,500.00) (the "Release Payment") plus an additional sum equal to the amount that CFX will
incur to record the Notice of Partial Release ("Recording Fees"). The Parties acknowledge that
the Release Payment is the amount required to be paid to CFX for the release of the Western L/A
Line pursuant to CFX's "Property Acquisition, Disposition, & Permitting Procedures Manual",

Section 2.4 Termination of Agreement Upon Certain Failures. In the event that either
Closing does not occur on or before March 20,2A19, (the "Outside Closing Date") or CFX does
not receive the Release Payment and Recording Fees from Owner on or before the Outside Closing
Date, then this Agreement shall terminate, be null and void, and be of no further force or effect.

Section 2.5 Conditions Precedent to CFX's Release of Western L/A Line. CFX's
release of the Western L/A Line is contingent upon receipt of certificates from CFX's General
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Engineering Consultant and/or Bond Counsel approving the release; passage of the appropriate
resolutions by CIrX's Iloard; and approval by CFX's Right of Way Committcc and Board.

ARTICLE III * ITEPLACBMENT FENCE

Section3.l Replacement Fence. After Closing, Owner, at Owner's sole cost and
expense shall design, engineer, permit, and construct a new fence along the Eastern L/A Line
meeting CFX's requirements and standards (the "Replaccment Fcnce"). Owner shall complete
construction of the Replacement Fence within sixty (60) days following Closing such that it meets
CFX's approval.

Seclion 3.2 Removal of Existing Fence. Following recording of the Notice of Partial
Release, Owner, at Owner's sole cost and expense, may (but shall not be required to) remove the
fencing that, as of the Effective Date, exists along the Western L/A Line.

ARTICLE IV _ MISCELLANEOUS

Segtion 4.I Complete Agreement. This Agreement constitutes the entire understanding
and agreement between the Parties and supersedes any prior understandings, whether written or
oral, with respect to the subject matter hereof, and there are no agreements, understandings,
restrictions, representations, or warranties among the Parties other than those set forth herein or
herein provided fbr.

Section 4.2 Counterparts. This Agreement may be executed in any number of
counterparts, each of which shall constitute an original, but all of which together shall constitute
one and the same Agreement.

Section 4.3 Modification. This Agreement may be altered, amended, or modified only
by written instrument executed by both of the Parties.

Section 44 Agreement Not Recorded. This Agreement shall not be recorded in the
official records of any county in the State of Florida. Notwithstanding the foregoing, the Parties
acknowledge that this Agreement is and will remain a public record that will be available for
review and inspection by the public.

Section 4.5 Assignment. Except as otherwise set forth in this Section 4.5, neither this
Agreement, nor any right or obligation of any Party arising under this Agreement, may be assigned
or delegated without the written consent of all Parties. Notwithstanding the foregoing, CFX
acknowledges that it is County's intent to assign this Agreement (and all of County's rights,
benefits, duties, and obligations hereunder) to Owner effective upon Closing. As such, after
County has entered into a Contract with Owner, County shall send written notice to CFX notifying
CFX of the identity of the Owner and requesting that CFX consent in writing to the assignment of
this Agreement by County to Owner to be effective upon Closing. CFX shall not unreasonably
withhold, condition, or delay its written consent to the assignment of this Agreement by County to
Owner (to be effective upon Closing). In the event that CFX does not consent to the assignment
of this Agreement by County to Owner (to be effective upon Closing), then County, by written
notice to CFX, may elect to terminate this Agreement, whereupon this Agreement shall be null
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and void, and be of no further force or eftbct. 'l'he Manager of the Orange County l{eal Estate
Management Division is hereby authorized, on behalf of County, to execute an assignment of this
Agt'eement to Owner pursuant to this Section 4.5. I'he Executive Director of CFX, or her designee,
is hereby authorized, on behalf of CFX, to execute a consent to an assignment of this Agreement
to Owner pursuant to this Section 4.5.

Section 4.6 Waiver. No oonsent or waiver, express or implied, by any Party to or of any
breach or default by the other in the performance by the other of its obligations hereunder shall be
deemed or construed to be a consent or a waiver to or of any other breach or default in the
performance by such other Party of the same or any other obligations of such Party hereunder.
Failure on the part of any Party to complain of any act or failure to act of the other Party or to
declare the other Party in default, inespective of how long such failure continues, shall not
constitute a waiver by such person of its rights hereunder.

Section 4,7 Section Headings. The headings preceding the sections of this Agreement
are for convenience only and shall not be considered in the construction or interpretation ofthis
Agreement.

Section 4.8 Gender and Number. All personal pronouns used whether in the masculine,
feminine, or neuter gender, shall include all other genders. The singular shall include the plural
and the plural shall include the singular unless the context shall indicate or specifically provide to
the contrary.

Section 4.9 Severability. In case any one or more of the provisions contained in this
Agreement shall for any reason be held to be invalid, illegal, or unenforceable in any respect, this
invalidity, illegality, or unenforceability shallnot affect any otherprovision of this Agreement and
a valid, legal, and enforceable provision shall be agreed upon by the Parties and become a part of
the Agreement in lieu of the invalid, illegal, or unenforceable provision; in the event a valid, legal,
and unenforceable provision cannot be crafted, this Agreement shall be construed as if the invalid,
illegal, or unenforceable provision had never been contained herein,

Section 4.10 Drafting: Negotiation. All ofthe Parties to this Agreement have participated
fully in the negotiation and preparation hereof; this Agreement shall not be construed more
strongly for or against any Party regardless of which Party is deemed to have drafted the
Agreement.

Section 4.1 I No Partnership. Nothing contained in this Agreement shall be construed to
create a partnership orjoint venture between the Parties or their successors in interest.

Section4.l2 Goveming Law. This Agreement shall be governed by, construed, and
enforced under the internal laws of the State of Florida without giving effect to the rules and
principles governing the conflicts of laws.

Section 4.13 Default. Except as otherwise provided by this Agreement, no breach, failure
to comply with any term or provision of this Agreement, or failure of a covenant, waffanty, or
representation contained herein, shall be considered a "Default" until a non-breaching Party has
provided written notice of the breach to the breaching Party and the breach had gone uncured for
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a period of thirty (30) days; provided, however, that if such breach is of a nature that it cannot
reasonably be cured within thirty (30) days, then the breaching Party shall have thirty (30) days
from the receipt of written notice from the non-breaching Party to commence said required cure,
and the amount of time reasonably necessary to complete said required cure, which reasonable
time shall in no event exceed ninety (90) days from the receipt of written notice from the non-
breaching Party, unless otherwise extended by the non-breaching Party in writing.

Section 4.14 Available Remedy. In the event of a breach or default by any Party of any
of the terms or conditions hereof, the non-breaching party may elect either to: (i) terminate this
Agreement; or (ii) pursue specific performance of this Agreement. Upon a termination of this
Agreement pursuant to this Section 4.14, this Agreement and all rights and obligations created
hereunder shall be deemed null and void and of no further force or effect. Under no circumstances
shall any party be liable for consequential, special, indirect, exemplary, or punitive damages in the
event of breach or default by such Party hereunder.

Section4.l5 Venue. Venue for any action, suit, or proceeding brought to recover any
sum due under, or to enforce compliance with, this Agreement shall lie in the court of competent
jurisdiction in and for Orange County, Florida; each party hereby specifically consents to the
exclusive personaljurisdiction and exclusive venue ofsuch court.

Section 4.16 WAIVER OF JTJRY TRIAL. THE PARTIES HERETO WAIVE A TRIAT,
BY JURY OI.' ANY AND ALL ISSUES ARISING IN ANY ACT'ION OR PITOCEEDING
BETWEEN THEM OR THEIR SUCCESSORS LINDER OR CONNECTED WITH THIS
AGREEMENT OR ANY OF ITS PROVISIONS AND ANY NEGOTIATIONS TN
CONNECTION HEREWITH.

Section 4.17 Time. Time is of the essence with respect to this Agreement.

Section4.l8 Notices. Any notice to be given to or served upon any Party hereto, in
connection herewith, must be in writing, sent to the appropriate Notice Address for such Party,
and may be given by hand delivery; certified mail, return receipt requested; U.S. Mail; or
guaranteed overnight delivery service. The Manager of the Orange County Real Estate
Management Division is hereby authorized, on behalf of County, to furnish any notice required or
allowed under this Agreement, including but not limited to pursuant to this Section 4.18.

Section 4.19 Release of CFX. In the event that this Agreernent is assigned to Owner as
described in Section 4.5 above, then Owner acknowledges and agrees that: (i) prior to CFX's
release of the Westem L/A Line, Owner shall remise, release, acquit, satisfy, and forever discharge
CFX, of and from all, and all manner of action and actions, cause and causes of action, suits, sums
of money, covenants, contracts, controversies, agreements, promises, trespasses, damages,
judgments, claims and demands whatsoever, in law or in equity, which Owner ever had, then have,
or which any personal representative, successor, heir or assign of Owner, thereafter can, shall or
may have, against CFX, for, upon or by reason of any matter, cause or thing whatsoever, arising
out of or in any way connected with the release and reestablishment of the l/a lines, including,
without limitation, any claim for loss of access to Owner's remaining property, severance damages
to Owner's remaining property, business damages or any other damages, all from the beginning of
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the world to the day thereof; and (ii) a release signed by the Owner shall accompany the Notice of
Partial Release. (ROW Manual, Sec 5-5,025)

Section 4.20 Not.an Offer. Notwithstanding anything to the contrary in this Agreement,
in the event that the transaction under this Agreement does not close, this Agreement shall not be
deemed an offer nor admissible in any subsequent eminent domain proceeding with respect to the
Property.

[signature pages and exhibits follow]
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IN WI1NESS WHEREOII, County and CFX have caused this Agreement to be duly
executed as of the Effective Date.

..COUNTY''

ORANGE COLINTY, FLORIDA

By: Board of County Commissioners

By:

Teresa Jacobs

Orange County Mayor

Date

ATTEST: Phil Diamond, CPA, County Comptroller
As Clerk of the Board of County Commissioners

By
Deputy Clerk

Printed Name:

Limited Access Line Relocation Agreement
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IN WITNIJSS WI-IEREOF, County and CFX have caused this Agreernent to be duly
executed as of the llffective Date.

6.CFXrt

Signed, sealed, and delivered
in the presence of:

CENTRAL FLORIDA EXPRESSWAY
AUTHORITY, a body corporate and an agency
of the State of Florida, created by Part III of
Chapter 348, Florida Statutes

By:

Print Name: Print Name:

Title:

Print Name: Date

STATE OF FT,ORIDA

COUNTY OF ORANGE

The foregoing instrument was acknowledged before me this day of
2018, by as

of CENTRAL FLORIDA EXPRESSWAY AUTHORITY, a body
corporate and an agency of the State of Florida, created by Part III of Chapter 348, Florida Statutes
on behalf of such authority. S/he _ is personally known to me OR __ has produced

as identification and did/did not take an oath.

IAFFIXNOTARY SEALJ

Notary Public

Print Name

My Commission Expires:
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EXHII}IT "A''

Leqal Description of the Prorrcrtv

(see attached one (l) legal and sketch of description totaling two (2) pages)
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PREPARED FOR:

Englncarlng -
Survcy Scction

SCHEDULE "A"
LEGAL DESCRIPTION

FOR SKETCH OF DESCRIPTION, SEE SHEET 2 OF 2

A portion of land lying within Narcoossee Road right of way as described in Official Record
Book 10397, Pages 6593-6603 of the Public Records of Orange County, Florida; and
being in Section 18, Township 24 South, Range 31 East, orange county, Florida, being
more particularly described as follows:

Commence at the Northwest corner of the Southwest 114 of Section 17, Townshlp 24
South, Range 31 East, Orange County, Florida; thence run N 00"23'33u E along the West
line of said Section 17 for a distance of 298,99 feet to a point on the Baseline of Survey for
the Eastern Beltway (SR 417) as shown on Right-of-way Map Section 75301-6445-455
prepared by Jones, Wood & Gentry, lnc., dated 02-07-91; thence run S 59"36'12" Walong
said Baseline of Survey for 38.41 feet to a point on the West Right of Way line of
Narcoossee Road as granted by Deed Book 338, page 39 of the Public Records of
Orange County, Florida; thence run N 00"23'33" E along said West right of way line for a
distance of 883.56 feet to a point of curvature of a curye concave to the East having a
radius of 8,627.42 feet, a central angle of 00"06'58", and a chord bearing of N 00o27'02" E,
and a chord distance of 17.50 feet; thence run along the arc of said curve for a distance of
17.50 feet; thence run s 65'22'21" w for a distance of 117.93 feeilo lhe Point of
Beginning; thence run the following courses and distances: S 16"35'51" W a distance of
12.62feet; 505"24'47"Wadistanceol273.83feet; S 16"1249"Wadistanceol47.49
feet; S 02o37'01" W a distance of 174.66 feet; S 72'36'40'W a distance of 31,43 feet; N
00o23'33" E a distance of 470.50 feet; N 50'44'16" E a distance of 29,43 feet; N 65"22'21'
E a dislance of 60.12 feet to the Point of Beginnlng.

Containlng 24,176.11 square feet, or 0.56 acres, more or less,
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PREPARED FOR

Enginocring -
Survcy Soction

SCHEDULE "A"
SKETCH OF DESCRIPTION

PO|NT OF.EEGtNNtNG

N65' 22'21

N50.44',16'E 60'l

NEW
LIMITEO ACCESS

RIGHT OF WAY LINE

OFFICIAL RECORD
BOOK 10929,

PA6ES 1502-1605

FOR TEGAL DESCRIPTION, SEE SHEET 1 OF 2
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EXHIBIT "B''

Lcsal Description of thc Western L"/A Line

(see attached one (1) legal and sketch of desuiption totaling two (2) pages)
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PREPAREO FOR:

Englncoring -
Survoy Soction

SCHEDULE ''A"
LEGAL DESCRIPTION OF
CENTRAL FLORIDA EXPRESSWAY AUTHORITY
RELEASE OF LIMITED ACCESS RIGHTS
(cFx PROJECT 465, PARCEL 45-502)

FOR SKETCH OF DESCRIPTION. SEE SHEET 2 OF 2

A portion of the Limited Access Right of Way line along Narcoossee Road proposed for
release as described in Official Record Book 10397, Pagos 6593-6603, of the Public
Records of Orange County, Florida, all being and lying in Section 18, Township 24 South,

Range 31 East, Orange County, Florida, and belng more particularly described as follows:

Commence at the Northwest corner of the Southwest J of Section 17, Township 24 South,
Range 31 East, Orange County, Florida; thence run N 00"23'33u E along the West line of
said Section 17 lor a distance of 298.99 feet to a point on the Baseline of Survey for the

Eastern Beltway (SR 417)as shown on Right-of-way Map Section 75301-6445-455
prepared by Jones, Wood & Gentry, lnc,, dated 02-07-91; thence run S 59'36'12" Walong
said Basellne of Survey for 38.41 feet to a point on the West Right of Way line of
Narcoossee Road as granted by Deed Book 338, page 39 of the Public Records of Orange

County, Florida; thence run N 00'23'33" E along said West righl of way line for a distance

of 883.56 feet to a point of curvature of a curve concave to the East having a radius of
8,627,42 feel, a central angle of 00"06'58u, and a chord bearing of N 00'27'02" E;thence
run along the arc of said curve for a distance of 17.50 feet; thence run S 65"22'21" W for a

distance ol 178.07 feet; thence run S 50'44'16" W a distance of 29,43 feet to the Point of
Beginning; thence run along the West line of the Existing Limited Access right of way to be

released S 00"23'33" W a distance of 470.50 feet to the proposed Point of Termination of
said Limited Access righl of way line.
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PREPARED FOR:

Englneorlng -
Survcy Scctlon

SCHEDULE ''A''
SKETCH OF DESCRIPTION OF CENTRAL FLORIDA
EXPRESSWAY AUTHORITY
RELEASE OF LIMITED ACCESS RIGHTS
(cFX PROJECT 455, PARCEL 45-502)

FORLEGALDESCRIPTION, SEE SHEET 1 OF 2
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IXHIBIT "C"

Leea! Description of thg.Eastern L/A Linc

(see attached one (1) legal and sketch of description lotaling two (2) pages)
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PREPARED FOR:

Engineerlng -
Survcy Scction

SCHEDULE IIA'I

LEGAL DESCRIPTION FOR
CENTRAL FLORIDA EXPRESSWAY AUTHORITY
TO ESTABLISH LIMITED ACCESS RIGHTS
(cFX PROJECT 455, PARCEL 45.502)

FORSKETCH OF DESCRIPTION, SEE SHEET 2 OF 2

All rights of ingress, egress, light, air, and view to, from, or across the following described
line which may otherwise accrue to any property adjoining said line:

Commence at the Northwest corner of the Southwest 114 of Section 17, Township 24
south, Range 31 East, orange county, Florida; thence run N 00"23,g3,iE along the west
line of said Section 17 for a distance of 298,99 feet to a point on the Baseline oisurvey for
the Eastern Beltway (SR 417) as shown on Right-of-way Map Secflon 75301-644S-4Ss
prepared by Jones, wood & Gentry, lnc., dated 02-07-91; thence run s 5g"36'12" w along
said Baseline of Survey for 38.41 feet to a polnt on the West Right of Way line of
Narcoossee Road as granted by Deed Book 338, page 3g of tne Public Hecords of Orange
County, Florida; thence run N 00"23'33" E along said West right of way line for a distance

9f-!A_O S-Oteet to a point of curvature of a curve concave to thl East having a radius of
8,627,42 feet, a central angle of 00"06'58", a chord distance of 17.S0 feet, and a chord
bearing of N 00"27'02" E; thence run along the arc of said curve for a distance of 17.50
feet; thence run S 65'22'21" W for a distance of 1 17.93 feet to the Point of Beginning for
the Limlted Access Right of Way along Narcoossee Road; thence continue from said point
and along said Limiled Access line the following 5 courses and distances: S 16"35'51,i W a
distance of 12.62 feet; S 05'24'47" Wa distance ol273.83feet;S 16012'4g" Wa distance
of 47 ,49 feet; $ 02o37'01" W a distance of 174.66 feet; S 72'36'40u W a distance of 31.43
feet to the Point of rermination of said Limited Access Right of way line.
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PREPARED FOR:

Engineerlng -
Survoy Soction

SCHEDULE 'IA''
SKETCH OF DESCRIPTION FOR
CENTRAL FLORIDA EXPRESSWAY AUTHORITY
TO ESTABLISH LIMITED ACCESS RIGHTS
(cFX PROJECT 455, PARCEL 45-502)

FOR LEGAL DESCRIPTION, SEE SHEET 1 OF 2
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EXHIBIT (D''

Form of Ouit Claim Deed to,CFX Establishine Eastern L/A Line

Project: Narcoossee Road @ S. R. 4l 7 Right of Way Transfer (Surplus Property)

This document constitutes a conveyance from a state agency or instrumentality to an
agency of the state and is not subject to documentary stamp tax. Department of
Revenue Rules 128-4.01 14(10), I{.A.C.

QUIT.CLAIM DEEI)

THIS QUIT-CLAIM DEED, Executed on by Orange County, a
charter county and political subdivision of the state of Florida, whose address is P. O. Box 1393, Orlando,
Florida 32802-1393, GRANTOR, to Central Florida Expressway Authority, a body politic and corporate,
and an agency of the State of Florida, created by Part III of Chapter 348, Florida Statutes, having its
principal place of business at 4974 ORL Tower Road, Orlando, Florida 32807, GRANTEE.

WITNESSETH: That the said GRANTOR, for and in consideration of the sum of TEN AND
NO/100 DOLLARS ($10.00) and other valtiable considerations, in hand paid by the said GRANTEE, the
receipt whereof is hereby acknowledged, does hereby remise, release, and quit-claim unto the said
GRANTEE forever, allthe right, title, interest, claim, and demand - including all rights of ingress, egress,
light, air, and view to, from, or aqoss the line as described in Schedule "A" - which the said GRANTOR
has in and to the following described lot, piece, or parcel of land, situate, lying and being in Orange County,
Florida, to-wit:

SEF"ATTACHI"D SCHEDULE ffA''

Property Appraiser's Parcel Identification Number:

unasqigned

TO HAVE AND TO HOLD the same together with all and singular the appurtenances thereunto
belonging or in anywise appertaining, and all the estate, right, title, interest, lien, equity, and claim,
including all rights of ingress, egress, light, air, and view to, from, or across the line as described in Schedule
o'A", whatsoever of the said GRANTOR, either in law or equity, to the only proper use, benefit, and behoove
of the said GRANTEE forever.

Limited Access Line Relocation Agreement
Exhibits



Projecfi Narcoossee Road @ s. I{. 417 Right of way 'lransfer (Surplus property)

IN WITNESS WIIEREOF, the said GRANI'OR has caused these presents to be executed in its
name by its Board, acting by the county Mayor, the day ancl year aforesaid.

(OfficialSeal) Orange County, Florida
By Board of County Commissioners

BY
Teresa Jacobs
Orange County Mayor

DATE:

ATTEST: Phil Diamond, CPA, County Comptroller
As Clerk of the Board of County Commissioners

BY:
Deputy Clerk

Printed Name

This instrument prepared by:

Paul Sladek, a staff employee
in the course of duty with the
Real Estate Management Division
of Orange County, Florida

Limited Access Line Relocation Agreement
Exhibits



trXHIBIT {'E'

Fornl gf CFX's Noticj of Partial Rele.asc of Western L/A Line

(see attached one (l) instrument totaling tuo (2) pages)

Limited Access Linc Relocation Agreement
Exhtbits



Prepared by and Return to:

Linda S. Brehmer Lanosa
Deputy General Counsel
Centml Florida Expressway Authority
4974 ORL Tower Road
Orlando, Florida 32807

l;or

SR 417, Project 455
Parcel 45-502 (Narcoossee Road R/W)

NOTICE OF PARTIAL RELEASE OF LIMITED ACCESS LINE

THIS NOTICE OF PARTIAL RELEASE OF LIMITED ACCESS LINE ("Notice") is
hereby executed the 

- 

day of 

- 

2018 by CENTRAL FLORIDA
EXPRDSSWAY AUTIIORI'I'Y, a public colporation and an agcncy ol'the Statc ol' Florida
("CFX"), whose mailing address is 4974 ORL Tower Road, Orlando, Florida 32907 .

RECITALS:

WHEREAS, CFX is the owner and holder of a limited access line running north along the
west side of Narcoossee Road, north of State Road 417 more particularly described as Limited
Access Right of Way Parcel 45-502 as acquired by that certain Warranty Deed recorded April 5,
l99l in O.R. 4275,Page 2484 and by Coriective Warranty Deed recorded July 28,2005 in O.R.
Book 8095, page 888, and reserved in Quit-Claim Deed executed April 30, 2012, and recorded
Iune 22, 2012 in O.R. Book 10397, Page 6593 of the public records of Orange County, Florida
(the "Original Limited Access Line"); and

WHEREAS, Orange County has conveyed to CFX a new limited access line also along the
west side of Narcoossee Road via County Deed recorded as Document number

and

WHEREAS, CFX is desitous of releasing a portion of the Original Limited Access Line
along Narcoossee Road more particularly described on EXHIBIT "1.'

WITNESSETH:

NOW' THEREFORE, in considelation of Ten and No/I00 Dollars ($10.00) and other
good and valuable considerations, the receipt and sufficiency of which CFX hereby acknowledges,
the CFX agrces:



SR 417, Project 455
Parcel 45-502 (Narcoossee Road R/W)

l. Incornoration. The loregoing recitals are hereby incorporated into and made a
part of this Notice.

2. Releg$s. CFX hereby teleases and terminates the portion of the Original Limited
Access Line represented by the limited access line more particularly set forth on EXHIBIT &1"

attached hereto and incorporated herein by this reference. It is understood and agreed that nothing
contained herein shall be construed to release, discharge or convey any other portion of the lirnited
access line, the remainder of which shall rernain and continue in full force and efTect.

IN WITNESS WHEREOF, CFX has caused this instrument to be executed in the manner
and form sufficient to bind it as of the day and year first above written,

WITNESSES: "CFX'

Print Narne

CENTRAT FLORIDA EXPRESSWAY
AUTHORITY, a body politic and corporate,
and an agency of the state, under the laws o1'

the State of Florida

Print Name By:
Chairman Fred Hawkins

APPROVED AS TO FORM FOI{ CFX ONI-Y Date:

Joseph Passiatore, General Counsel

STATE OF FLORIDA
COUNTY OF ORANGE

The fbregoing instrument was acknowledged before me this day of
2018 by Fred Hawkins, as Chairman of the Central Florida Expressway Authority,

a body politic and cotporate, and an agency of the state, under the laws of the State of Florida. He
is personally known to me or has produced as identification

(Notary Seal)

Signature ofNotary Public, State of Florida

)
)

Printed Notary Name
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board Members

FROM: Aneth Williams
Director of

DATE: October 16,2018

SUBJECT: Approval of Purchase Order to Temple, Inc. for Field Ethernet Switch Equipment
Project 599-542

Board approval is requested to issue a purchase order to Temple, Inc. in the amount of $ 1 54,63 0.00
for Field Ethernet Switch Equipment.

An Invitation to Bid for the referenced project was advertised on September 23,2018. Responses
to the Invitation were received from two contractors by the deadline.

Bid results were as follows:

TO

The Estimate for this project is $150,000.00 and $157,000 is included in the Five-Year Work
Plan.

The purchase of Field Ethernet Switch Equipment is to maintain existing Intelligent
Transportation Systems Network throughout CFX's system.

This project is included in the Five-Year Work Plan.

Reviewed by:

Manager of Traffic Operations

4974 ORL TOWER RD. ORL/.NDO, FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011

Bidder
l. Temple,Inc.
2. Intelligent Transportation

Bid Amount
$154,630.00
$178,920.00

www.cFXWAY.coM &w
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

TO CFX Board Members

Aneth Williansffi
D irector of Pro cilrement

FROM:

DATE: October 16,2018

SUBJECT: Approval of Purchase Order to iS5 Communications, Inc. for iS5 Terminal Servers
Project 599-550

Board approval is requested to issue a purchase order to iS5 Communications, Inc. in the amount
of $113,800.00 for iS5 Terminal Servers.

An Invitation to Bid for the referenced project was advertised on September 23,2018. Responses
to the Invitation were received from three contractors by the deadline.

Bid results were as follows:

Bidder
f . iS5 Communications,Inc
2. Intelligent Transportation
3. Temple,Inc.

Bid Amount
$113,800.00
$116,000.00
$122,700.00

The Estimate for this project is $125,000.00 and $135,000.00 is included in the Five-Year Work
Plan.

Terminal servers are required at each Traffic Monitoring Station (TMS) throughout the system to
connect the TMS to the Fiber Optic Network.

This project is included in the Five-Year Work Plan.

Reviewed by:

Manager of Traffic Operations

4974 ORL TOWER RD. ORI/.NDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-501I

WWW.CFXWAY.COM {w
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board Members

FROM: Aneth Williams
Director of

DATE: October 23,2018

SUBJECT: Approval of Purchase Order to SHI, Inc. for
Microsoft Software Annual Licensing and Services

Board approval is requested to issue a purchase order to SHI, Inc. in a not-to-exceed amount of
$180,000.00 for a three year term for licensing, services and support of Microsoft Software.

This purchase will insure CFX continues to receive full use of Microsoft software for internal
operations. This will be a cooperative (piggyback) procurement based on the current State of
Florida Contract No. 43230000-15-02, which will allow us to take advantage of the competitive
rate already negotiated by the State of Florida.

This amount is budgeted in the OM&A Budget.

Reviewed by:

of IT

4974 ORL TOWER RD. ORI-ANDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-501 1

TO

www.cFxwAY.coM









CENTRAL FLORIDA EXPRESSWAY AUTHORITY

TO

MEMORANDUM

CFX Board Members

Michael Carlisle, Director of Accounting and FinanceFROM:

DATE: October 24,2018

RE: September 2018 Financial Reports

Attached please find the September 2018 Financial Reports. Please feel free to contact me if you
have any questions or comments with regard to any of these reports.

4974 oRL To\ aER RD. oRt-dNDo, FL 32807 | PHONE: (407) 690-s000 | FAX: (407) 690-s011

ffi%a

www.cFXWAY.coM Aw



CENTML FLORIDA EXPRESSWAY AUTHORITY
CALCULATION OF NET REVENUES AS DEFINED BY THE BOND RESOLUTIONS

AND RELATED DOCUMENTS
FOR THE MONTH ENDING SEPTEMBER 30, 2018 AND YEAR-TO.DATE

FY 19

MONTH
ACTUAL

FY 19
MONTH

BUDGET

FY 19

YEAR.TO-DATE
ACTUAL

FY 19
YEAR.TO.DATE

BUDGET

FY 19

YEAR.TO.DATE
VARIANCE

FY 19

YEAR-TO.DATE
% VARIANCE

FY,t8 - 19

YEAR.TO.DATE
COMPARISON

REVENUES

TOLLS $
FEES COLLECTED VIA UTN/UTC'S AND PBP'S $
TRANSPONDER SALES $
OTHER OPERATING $
INTEREST $
MISCELLANEOUS $

TOTAL REVENUES

OM&AEXPENSES
OPERATIONS

MAINTENANCE
ADMINISTRATION
OTHER OPERATING

TOTALOM&AEXPENSES

NET REVENUES BEFORE DEBT SERVICE

COMBINED NET DEBT SERVICE

NET REVENUES AFTER DEBT SERVICE

35,440,988

421,431
31,538

100,020

212,096
99,280

$ 36,305,353

$ 36,934,613

523,479
13,710

112,148
230,000

96,287

37,900,237

$ 1'14,323,90s

1,540,822
92,047

239,822
928,417

290,479

$ 111,272,937

1,534,126
64,029

234,094
720,000

272,242

3,050,968

6,696
28,019

5,727

208,417
18.237

$ 2.7o/o

0.4o/o

43.8%

2,40/o

28.9%
6.7%

24.7Y'
-1.60/o

39.2%
-19.20/o

-8.2o/o

8.90/o

't'17,415,492 114,097,428 3,318,065

10,276,952
1,481,490

1,498,768

84,545

11,249,323
1,856,874

1,763,892
102.240

972,371
375,384

265,124
17,694

2.9o/o

8.6%
20.20/o

15.0o/o

17.3o/o

23.8o/o

33.50/o

-23.10/o

1 .5o/o

-44.9%

a

$

$
$

6,099,1 79

678,624
506,371

84,545

$ 7,368,720

$ 28,936,634

$ '13,907,365

5,594,018

966,889

719,036
102,240

7,382,183

30,518,054

14,059,750

13,341,755 14,972,328 1,630,573 1Q.90/o 18.5%

104,073,737

41,909,627

99,125,099

42,194,181

4,948,638

284,554

24.5%

-0.4o/o

5.Oo/o

0.7%

$ 15.029.269 T]glEq,Qq1- $ 62,164,110 9.2o/o

The monthly Treasurer's Report is provided as interim information for management's use. lt is prepared on a modified cash basis and has not been audited,
nor should it be deemed final. For audited financial statements, please see CFX'S Comprehensive Annual Financial Reports.

T s6B3oB1s $ 5,233,191 49.6%



CENTRAL FLORIDA EXPRESSWAY AUTHORITY
SUMMARY OF OPERATIONS, MAINTENANCE AND ADMINISTRATION

COMPARISON OF ACTUAL TO BUDGET FOR FISCAL YEAR 2019
FOR THE MONTH ENDING SEPTEMBER 30, 2018 AND YEAR-TO-DATE

FY
2019

ACTUAL

FY
2019

BUDGET VARIANCE

FY 19

YEAR-TO-DATE
% VARIANCE

Operations

Maintenance

Administration

Other Operating

TotalOM&A

$ 10,276,e52

1,481,490

1,498,768

84,545

g 11,249,323

1,856,874

1,763,892

102,240

$ 972,371

375,384

265,124

17,694

8.6%

20.2%

15.0%

o.oo/o

$ 13,341,755 $ 14,972,328 $ 1,630,573

25,583

20,000

5,000

25,583

20,000

5,000

1O.9o/o

100.0%

100.0%

100.0%

Capital Expenditures

Operations $ -

Maintenance

Administration __-
Total Capital Expenditures $ -

$

$ 50,583 $ 50,583 1 00.07o

The monthly Treasurer's Report is provided as interim information for management's use. lt is prepared on
a modified cash basis and has not been audited, nor should it be deemed final. For audited financial
statements, please see CFX's Comprehensive Annual Financial Reports.



CENTRAL
FTORIDA
|lXi)R1,,S$\\.'AI
AUTHORITY

TollOperations
lmage Review
Special Projects
I nformation Technology
E-PASS Service Center
E-PASS Business Services
Public Outreach/Education

SubtotalCFX

Plazas
Subtotal Toll Facilities

Total Operations Expenses

Central Florida Expressway Authority
Operations - Comparison of Actual to Budget

For the Three Months Ending September 30, 2018

YTD
Actual

YTD
Budget

Budget
Variance

Variance
Percentage

122,044
976,814

8,658
667,310

4,460,876
30,279

240,273

128,137
1 ,105,558

41,526
702,594

4,489,610
35,838

257,731

6,094
128,745
32,868
35,284
28,734
5,559

17,459

4.760/o

11.65%
79.15o/o

5.020
0.64%

15.51%
6.77Yo

3.77%

16.460/0

16.46%

6,506,253 6,760,995 254,742

3,770,699 4,513,911 743,213

3,770,699 4,513,911 743,213

10,276,952 11,274,906 997,955 8.85%



CENTRAT
FTORIDA
1,,\liti:.51\{,AV
AUTHORITY

Maintenance Adm inistration

Traffic Operations

Routine Maintenance

Total Maintenance Expenses

Central Florida Expressway Authority
Maintenance - Comparison of Actual to Budget

For the Three Months Ending September 30, 2018

YTD
Actual

YTD
Budget

Budget
Variance

Variance
Percentage

475,563

329,816

676,112

511 ,901

385,1 50

979,823

36,338

55,335

303,711

7.10o/o

14.37o/o

31.00%

21.07%1,491,490 1,976,974 395,384



CBNTRAL
FLORIDA
il\ Pg l SI1n:\Y
AUTHORITY Central Florida Expressway Authority

Administration - Actual to Budget by Gost Center
For the Three Months Ending September 30, 2018

YTD
Actual

YTD
Budget

Budget
Variance

Variance
Percentage

General

Ad m inistrative Services

Communications

Human Resources

Supplier Diversity

Accounting

Records Management

Construction Administration

Procurement

Legal

lnternalAudit

525 Magnolia

Engineering

Grand Total Expenses

165,676

491,908

126,638

48,655

40,216

287,220

66,1 75

10,147

107,473

1 33,1 61

7,471

14,028

180,768

516,914

152,698

64,681

83,230

367,302

81,060

15,808

110,493

137,204

37,000

7,645

14,091

0

15,092 8.35%

25,006 4.84o/o

26,059 17.07o/o

16,026 24.78o/o

43,014 51.68%

80,082 21.80%

14,885 18.36%

5,661 35.81%

3,020 2.73Yo

4,043 2.95%

37,000 100.00%

174 2.270

62 0.44%

1,498,768 1,769,992 270,124 15.27%



CENTRAL FLORIDA EXPRESSWAY AUTHORITY
CALCULATION OF NET REVENUES AS DEFINED BY THE BOND RESOLUTIONS

PREVIOUS YEAR BUDGET TO ACTUAL COMPARISON
FOR THE MONTH ENDING SEPTEMBER 30, 2018 AND YEAR-TO.DATE

FY 19 FY 19

YEAR-TO-DATE YEAR.TO.DATE
ACTUAL BUDGET

FY 19 FY 18

YEAR.TO.DATE YEAR-TO-DATE
VARIANCE ACTUAL

FY 18 FY 18

YEAR.TO.DATE YEAR.TO.DATE
BUDGET VARIANCE

YEAR.TO-DATE
VARIANCE

COMPARISON

REVENUES

TOLLS $114,323,905 $111,272,937 $ 3,050,968 $ 91,667,376 $103,619,231 $(11,951,855) $'15,002,823
FEES COLLECTED VIA UTN/UTC'S AND PBP',S 1,540,822 1,534J26 6,696 1,565,521 '1,276,974 288,547 (281,851)

TRANSPONDER SALES 92,047 64,029 28,0'19 66,148 50,318 15,830 12,189
oTHER OPERATING 239,822 234,094 5,727 296,701 230242 66,4s9 (60,732)

INTEREST 928,417 720,000 208,417 1,010,835 861,609 149,226 59,191
M|SCELLANEOUS 290,479 272,242 18,237 266,741 252,299 14,442 3,795

TOTAL REVENUES 't17,415,492 114,097,428 3,318,065 94,873,322 't06,290,673 (11,4't7,351J 14,735,416

OM&AEXPENSES
OPERATIONS
MAINTENANCE

ADMINISTRATION
OTHER OPERATING

TOTAL O M &A EXPENSES

NET REVENUES BEFORE DEBT SERVICE

COMBINED NET DEBT SERVICE

NET REVENUES AFTER DEBT SERVICE

10,276,952 11,249,323 972,371 7,699,627 10,205,781 2,506,154 (1,533,783)

1,481/90 1,856,874 375,384 1,926,238 2,812,871 886,633 (511,249)
1,498,768 1,763,892 265,124 1,477 ,056 1,801 ,822 324,766 (59,642)

84,545 102,240 17,694 153/12 316,950 163,538 (145,844)

13,341,755

't04,073,737

41,909,627

14,972,328

99,125,099

42,194,181

1,630,573

4,948,638

284,554

1 1,256,333

83,616,989

42,058,539

15,137,424

9't,153,249

42,467,014

3,881,091 (2,250,518\

(7,536,260) 12,484,898

(408,4751 6s3,029

$ 62,164,110 $ 56,930,918 $ 5,233,191 $ 41,558,450 $ 48,686,235 $ (7,127,7851 $ 12,360,976

The monthly Treasurer's Reporl is provided as interim information for management's use. ll is prepared on a modified cash basis and has not been audited,
nor should it be deemed final. For audited financial statements, please see CFX's Comprehensive Annual Financial Reports.



CENTRAL FLORIDA EXPRESSWAY AUTHORIry
CALCULATION OF NET REVENUES AS DEFINED BY THE BOND RESOLUTIONS

PREVIOUS YEAR COMPARISON
FOR THE MONTH ENDING SEPTEMBER 30, 2018 AND YEAR-TO-DATE

FY.I9
MONTH
ACTUAL

FY 18
MONTH

ACTUAL

FY 19
YEAR.TO.DATE

ACTUAL

FY 18

YEAR.TO.DATE
ACTUAL

FY18-19
YEAR-TO-DATE
COMPARISON

FY18-19
SAME MONTH

COMPARISON

REVENUES

TOLLS
FEES COLLECTED VIA UTN/UTC'S AND PBP'S
TRANSPONDER SALES
OTHER OPERATING
INTEREST
MISCELLANEOUS

TOTAL REVENUES

OM&AEXPENSES
OPERATIONS
MAINTENANCE

ADMINISTRATION

OTHER OPERATING

TOTALOM&AEXPENSES

NET REVENUES BEFORE DEBT SERVICE

COMBINEO NET DEBT SERVICE

NET REVENUES AFTER OEBT SERVICE

36,305,353 19,682,637 16,622,716 117,415,492 94,873,322 22,542,170

$ 35,440,988

421,431
31,538

100,020
212,096

99,280

18,543,693
572,010

14,222

130,337
336,778

85.597

1 6,897,295
(1s0,57e)

17,316
(30,31 7)

(124,682)

13.683

$ 114,323,905
'l,540,822

92,047
239,822
928,417
290.479

91,667,376

1,565,521
66,148

296,701

1,010,835
266,741

22,656,529
(24,699)

25,899
(56,879)
(82,418)

23,738

$$$ $

6,099,1 79

678,624
506,371

84.545

2,538,899
733,427

620,594
82.317

3,560,280
(s4,803)

(114,223)
2,228

10,276,952
1,48't,490
1,498,768

84,545

7,699,627
1,926,238

1,477 ,056
153,412

2,577,325
(444,748)

21,712
(68,867)

7,368,720

28,936,634

1 3,907,365

3,975,237

15,707,400

14,085,408

13,229,234

(1 78,043)

104,073,737

41,909,627

1 1,256,333

83,616,989

42,058,539

2,085,422

20,456,748

(148,912)

3,393,483 13,341,755

s 15,029,269 $ 1,621,992 $ 13,407.277 $ 62.164.110 $ 41.558,450 $ 20.605.660

The monthly Treasurer's Report is provided as interim information for management's use. lt is prepared on a modified cash basis and has not been audited,
nor should it be deemed final. For audited financial statements, please see CFX's Comprehensive Annual Financial Reports.
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DASHBOARD 

Major Construction Contracts 
The Toll System Replacement project has required much more test time than 
originally estimated. CFX has a rigorous test protocol and has delayed 
the installation until test requirements are met. The Toll System Replacement project 
includes the installation of high-quality cameras and optical character and image 
recognition software that is expected to lower labor costs associated with plate reads 
over time. 
 

CUSTOMER FOCUS 
E-ZPass 
The Central Florida Expressway Authority began accepting E-ZPass toll 
transponders on September 1, 2018.  E-ZPass collected over $1 million for CFX in 
the first two months!   

 
CAPITAL FUNDING  

Rating Agency Presentations 
CFX Treasurer and Seminole County Commissioner Brenda Carey and the CFX 
team met with Standard and Poor’s and Fitch Rating Agency representatives on 
October 24, 2018.  Both Fitch and S&P representatives were updated on CFX 
activities for bond rating purposes and participated in a tour of the Wekiva Parkway 
project during their visit.      
 

COMMUNITY SUPPORT 
Chili Cook-Off 
The 3rd Annual Chili Cook-Off held on Friday, October 26, 2018 raised over $1,000 
for the Gliding Stars Adaptive Ice Skate Program. Gliding Stars provides specialized 
equipment to enable skaters with challenging disabilities to learn to ice skate.  CFX 
Chairman and Osceola County Commissioner Fred Hawkins, Edward Johnson, 
LYNX CEO, Phil Brown, OIA CEO and Terri Miskiv, Chapter Coordinator for Gliding 
Stars judged the event.   Brent Poole, ITS Analyst, won best overall, people’s choice 
and best unique chili. Will Hawthorne, Manager of Engineering, took home the 
award for the best hot chili for the second year in a row.  Donald Brown, DRMP, took 
home the award for best traditional and Anthony Smith, DRMP won the award for 
best white chili.   

 
TRANSPORTATION PARTNERSHIPS 

The Future of Transportation Summit 
The Future of Transportation Summit was held on Friday, October 12, 2018 in 
partnership with TEAMFL and Lake County.   Allie Kelly, Executive Director of The 
Ray – a transportation innovation proving ground located in West Georgia was the 
keynote speaker.   Distinguished speakers from the United States, Britain and 
Canada traveled to Clermont to present on innovative technologies that will soon 
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impact every aspect of mobility -- from planning in mixed reality environments, 
preparing for autonomous/connected vehicles and harnessing renewable energy on 
our roadways.  The event was such a success that TEAMFL plans to replicate it with 
Tampa Hillsborough Expressway Authority and Miami Dade Expressway Authority.   
 
SELECT Thought Leadership Roundtable 
Lake County Commissioner and CFX Board Member Sean Parks and I attended an 
invitation only event on October 16 hosted by the Federal Highway Administration 
R&D Division, Purdue University and the Sustainable Electrified Transportation 
Research Center (SELECT) of Utah State University to evaluate case studies for 
electric roadways.   Roundtable discussions concentrated on how to advance the 
research of powering electric vehicles through charging units built beneath roadways 
from a deployment, integration, policy and funding perspective.   Representatives 
from the Ray, car manufacturers, Colorado, Utah and Ohio DOTs and the Illinois 
Tollway also participated in the event.   
 
TEAMFL  
PJ Wilkens, Executive Director of E-ZPass Group, Beau Memory, Executive Director 
of North Carolina Turnpike, Jim Wilson, Senior Vice President of TransCore and I 
participated in a panel discussion on national interoperability at the TEAMFL 
meeting on November 1, 2018 in Tampa, Florida.   Various approaches to 
interoperability and CFX experiences and lessons learned with E-ZPass were 
discussed. 

 
PRESENTATIONS 

October 15:  Rotary Club of Kissimmee  
October 24:  Rating Agency Presentations 
October 29:  International Road Federation (IRF) Global Visit hosted at CFX;  

delegates from Armenia, Ghana, Kenya, Liberia, Lesotho, Nepal, 
and Saudi Arabia. 

 
MEETINGS 

October 10:  Orange County Emergency Response Team   
October 13-14:  IBTTA Board of Directors & Committee Meeting 
October 16:  Central Florida Autonomous Vehicle Partners 
October 16:  Charging Ahead a Thought Leadership Roundtable 
October 16-18:  National Business Aviation Association 
October 22:   MetroPlan Legislative Liaison Roundtable 
October 24:   I-4 Ultimate PIC Coordination Meeting 
November 1-2:  TEAMFL in Tampa 

 
EVENTS 

October 12:   Future of Transportation Summit 
October 24:   WTS Central Florida Quarterly Luncheon 
October 26:   Third Annual CFX Chili Cook-Off  
October 26:   UCF Tipoff Luncheon – KnightPass promo   
October 27-28:  Mt. Dora Craft Fair 
October 28:   Calle Orange Festival 
November 2:  Orlando’s Bike to Work Event 
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November 2-3:  Ocoee’s Founder’s Day 
November 3-4:  Fiesta in the Park  
 



PERFORMANCE DASHBOARD  
SEPTEMBER 2018
Fiscal year runs from July 1-June 30 

MAJOR CONSTRUCTION PROJECTS

LEGEND: Spent vs. Time     </=10             <11-20              >/= 21

Contract 
(millions)

Spent
(millions)

%
Spent

%
Time

VAR Contract
Completion Date

SR 408/SR 417 Interchange (Phase II) $63.7 $40.6 64% 50% October 2019

SR 408 Widening from SR 417 to Alafaya Trail $76.7 $43.2 56% 50% October 2019
SR 528 Econlockhatchee River Bridge Replacement $17.8 $15.3 86% 92% November 2018
Toll System Replacement $54.4 $22.1 41% 79% August 2019
SR 417 Widening from Econlockhatchee to Seminole Co. $44.8 $0.44 0.98% 2.5% June 2020

TOTAL TRANSACTIONS ON CFX SYSTEM   (millions)

FY 2019 

FY 2018

FY to Date Actual Budget
Senior Lien 2.41 2.40

Subordinate Lien 2.31 2.30

FINANCIALS

FY to Date Actual Budget  VAR
Total Revenue $117.4 $114.1 3%
OM&A Expenses $13.3 $15.0 11%
Net Revenue $62.2 $56.9 9%

DEBT SERVICE

FINANCIALS

LEGEND:   >/= 0              -0.1 to -10              </= -10 LEGEND:  >1.45              <1.21 to 1.44              </= 1.2

PAY BY PLATE TRANSACTIONS  (millions)

WRONG WAY DRIVING (WWD)

Total Vehicles Detected
Documented Turn Arounds

Month
13          11          15          8          16        11         17         29
11           9          12          7          14         9         14         28

FEB APRMAR

JUL
2018

Reload
New Account

OCT
2017

NOV
2017

DEC
2017

JAN
2018

FEB
2018

MAR
2018

APR
2018

5195
5038

5154
5455

5154

6051
5866

1132 1035 1205
851 805

1097 1046

 RELOAD CUSTOMER SERVICE LANE ACTIVITY

Monthly averages: 1,104 E-PASS sales and 5,253 E-PASS account reloads 

MAY

5707

856

MAY
2018

66% 19% 10%

CALL CENTER: % MINUTE INTERVALS <1 1-3 3-5 5+

Call Center 74,869 74,172 0:56 <1m

------------- Activity ------------- -- Monthly Avg. Wait Time --
Actual 6 mo. Avg Actual Target--

Service Center: East 7,329 7,359 2:22 <5m

SERVICE CENTER: MINUTE INTERVALS <5 5-6 6-7 7-8 8-9 9+

4%

CUSTOMER SERVICE

TARGET: 80% <1m

JUN

5227

JUN
2018

918

JUL

38

AUG OCT

36

41

SEP

39

NOV DEC JAN FEB MAR APR MAY JUN

39 38

17

36

37

37

38

37 37

42

36

30

24

JUL

5152

912

JUL AUG OCTSEP NOV DEC JAN FEB MAR APR MAY JUN
1

2

3

4

5 4.6

2.5 2.6
2.1 2.1

2.7 2.9 3.0 3.2
2.7 2.7 2.8 2.4

FY 2019
FY 2018

AUG

AUG
2018

873

5368

2.9

39

SEPT

SEP
2018

688

5022

34

5.9



TRAFFIC CONGESTION HEAT MAPS
A Quarterly Update

July - September 2018

Eastbound

Northbound

Projects:
1. (AM) Construction underway – widen the SR 408 mainline 

through the I-4 interchange part of I-4 Ultimate. Completion 
late 2021.

2. Construction underway – widen the SR 408 mainline between 
SR 417 and Alafaya Trail. Completion Fall 2019.

3. (PM) Construction underway – widen the SR 408 mainline 
through the I-4 interchange part of I-4 Ultimate. Completion 
late 2021.

Projects:

Westbound

1. SR 408 Westbound transitions from 3 lanes to 2 lanes at the 
jurisdictions limit with Florida’s Turnpike Enterprise west of 
Colonial Drive ramps.

2. Construction underway – widen the SR 408 mainline through 
the I-4 interchange part of I-4 Ultimate. Completion late 
2021.

3. Monitoring monthly – Friction due to westbound SR 408 
transitioning from 5 lanes to 4 lanes between Crystal Lake 
Drive and Bumby Avenue. 

4. Monitoring monthly – Friction due to westbound SR 408 
transitioning back to 4 lanes following lane drops of 
westbound entrance ramps from Chickasaw Trail and 
Goldenrod Road. 

5. Construction underway – widen the SR 408 mainline 
between SR 417 and Alafaya Trail. Completion Fall 2019.

2

Projects:

Southbound

1 3 4 521

2

1. Construction underway – widen SR 417 from 
Econlockhatchee Trail to Aloma Avenue. Completion 
Spring 2020.

2. Design underway – widen SR 417 from International 
Drive to John Young Parkway. Construction completion 
2021.

Projects:
1. (AM) Construction underway – widen SR 417 from 

Econlockhatchee Trail to Aloma Avenue. Completion 
Spring 2020.

2. Design start in Fall 2018 – widen SR 417 from Landstar 
Boulevard to Boggy Creek Road. Construction completion 
2022.

3. (PM) Construction underway – widen SR 417 from 
Econlockhatchee Trail to Aloma Avenue. Completion 
Spring 2020.

2
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Northbound Southbound

Eastbound Westbound

Projects:

1. Design start Winter 2018 – widen SR 429 from Florida’s 
Turnpike to West Road. Construction completion 2022.

2. Design start Summer 2019 – widen SR 429 from CR 535 
to Florida’s Turnpike. Construction completion 2025.

Projects:

1. Design start Summer 2019 – widen SR 429 from CR 535 
to Florida’s Turnpike. Construction completion 2025.

2. Design start Winter 2018 – widen SR 429 from Florida’s 
Turnpike to West Road. Construction completion 2022.      

Projects:

1. Design underway – widen SR 528 from Semoran Boulevard 
to Goldenrod Road. Construction completion 2021.

2. Design start 2020 – widen SR 528 from Narcoossee Road to 
SR 417. Construction completion 2023.   

Projects:

1. Design underway – widen SR 528 from Semoran Boulevard 
to Goldenrod Road. Construction completion 2021.

1 2 2 1

1 2 1
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY

REQUIRED AUDITOR COMMUNICATIONS

FISCAL YEAR ENDED JUNE 30, 2018

Presented by: 

Daniel J. O’Keefe, CPA, MBA, CFE 

Shareholder 



AUDIT OVERVIEW
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Required Communications

• Auditor Responsibilities

• Management Responsibilities

• Internal Controls and Compliance

• Significant Matters

• Management Representations

• Assigned Individual for Oversight

• Audit Schedule
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Services and Deliverables

Auditor’s Report on Financial Statements (Pages 1 – 2)

• Unmodified Opinion

Auditor’s Report on Internal Control Over Financial
Reporting and on Compliance and Other Matters (Pages 58 -
59)

• No internal control findings related to financial reporting and no
compliance findings
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Services and Deliverables (cont.)

Auditor’s Report on Compliance with Bond Covenants
(Page 60)
● No compliance findings

Accountant’s Examination Report on Investment
Compliance (Page 61)
● No compliance findings

Management Letter (Pages 62 - 63)
● No management letter comments
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FINANCIAL HIGHLIGHTS
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Financial Highlights - Overview
(in thousands)

Year Ended

6/30/18

Total Assets and Deferred Outflows $   5,320,000

Total Liabilities and Deferred Inflows $   3,110,000

Net Position $   2,210,000

Operating Revenue $      452,000

Operating Expenses $      137,000

Operating Income $      315,000

Change in Net Position $      213,000

% Increase in Operating Revenue 4.3%

% Increase in Operating Expense 25.4%
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Financial Highlights – Balance Sheets
(in thousands)

2018 2017

Unrestricted Assets $      254,000 $      380,000

Restricted Assets 189,000 211,000

Capital Assets 4,547,000 4,237,000

Deferred Outflows of Resources 330,000 354,000

Total Assets and Deferred Outflows $   5,320,000 $   5,182,000

Revenue Bonds Outstanding 2,822,000 2,867,000

Other Liabilities 282,000 312,000

Deferred Inflows of Resources 6,000 6,000

Total Liabilities and Deferred Inflows                       3,110,000 3,185,000

Total Net Position 2,210,000 1,997,000

Total Liabilities, Deferred Inflows, and 

Net Position

$   5,320,000 $   5,182,000
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Financial Highlights – Operation Overview    (in thousands)

2018 2017

Operating Revenues $       452,000 $       434,000

Investment and Other Income 4,000 22,000

Total Revenues 456,000 456,000

Operating Expenses 137,000 109,000

Interest Expense 106,000 109,000

Other Expense - 2,000

Total Expenses 243,000 220,000

Change in Net Position 213,000 236,000

Net Position, Beginning of Year 1,997,000 1,761,000

Net Position, End of Year $   2,210,000 $   1,997,000

Debt Service Ratio 2.32 2.26
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Questions or Comments 
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INDEPENDENT AUDITOR’S REPORT 
 
 
To the Members of the 

Central Florida Expressway Authority 
Orlando, Florida 
 
 
Report on the Financial Statements 

We have audited the accompanying financial statements of the Central Florida Expressway Authority (CFX) as of 
and for the years ended June 30, 2018 and 2017, and the related notes to the financial statements, which collectively 
comprise CFX’s basic financial statements, as listed in the table of contents. 
 
Management’s Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in accordance with 
accounting principles generally accepted in the United States of America; this includes the design, implementation, 
and maintenance of internal control relevant to the preparation and fair presentation of financial statements that are 
free from material misstatement, whether due to fraud or error. 
 
Auditor’s Responsibility 

Our responsibility is to express an opinion on these financial statements based on our audits.  We conducted our 
audits in accordance with auditing standards generally accepted in the United States of America and the standards 
applicable to financial audits contained in Government Auditing Standards issued by the Comptroller General of the 
United States.  Those standards require that we plan and perform the audits to obtain reasonable assurance about 
whether the financial statements are free of material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial 
statements.  The procedures selected depend on the auditor’s judgment, including the assessment of the risks of 
material misstatement of the financial statements, whether due to fraud or error.  In making those risk assessments, 
the auditor considers internal control relevant to the entity’s preparation and fair presentation of the financial state-
ments in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of 
expressing an opinion on the effectiveness of the entity’s internal control.  Accordingly, we express no such opinion.  
An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management, as well as evaluating the overall presentation of the financial 
statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit 
opinion. 
 
Opinion 

In our opinion, the financial statements referred to in the first paragraph present fairly, in all material respects, the 
financial position of CFX as of June 30, 2018 and 2017, and the changes in its financial position and its cash flows for 
the years then ended in accordance with accounting principles generally accepted in the United States of America. 
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To the Members of the 
Central Florida Expressway Authority 

 

Other Matters 

Required Supplementary Information 

Accounting principles generally accepted in the United States of America require that the management’s discussion 
and analysis, trend data on infrastructure condition information, and pension schedules, as listed in the table of 
contents, be presented to supplement the basic financial statements.  Such information, although not a part of the 
basic financial statements, is required by the Governmental Accounting Standards Board, who considers it to be an 
essential part of financial reporting for placing the basic financial statements in an appropriate operational, economic, 
or historical context.  We have applied certain limited procedures to the required supplementary information in 
accordance with auditing standards generally accepted in the United States of America, which consisted of inquiries 
of management about the methods of preparing the information and comparing the information for consistency with 
management’s responses to our inquiries, the basic financial statements, and other knowledge we obtained during our 
audits of the basic financial statements.  We do not express an opinion or provide any assurance on the information 
because the limited procedures do not provide us with sufficient evidence to express an opinion or provide any 
assurance. 

Supplementary Information 

Our audits were conducted for the purpose of forming an opinion on the financial statements that collectively 
comprise CFX’s basic financial statements.  The calculation of composite debt service ratio, as listed in the table of 
contents, is presented for purposes of additional analysis and is not a required part of the financial statements.  This 
information is the responsibility of management and was derived from, and relates directly to, the underlying 
accounting and other records used to prepare the financial statements.  The information has been subjected to the 
auditing procedures applied in the audits, of the financial statements and certain additional procedures, including 
comparing and reconciling such information directly to the underlying accounting and other records used to prepare 
the financial statements or to the financial statements themselves, and other additional procedures in accordance with 
auditing standards generally accepted in the United States of America.  In our opinion, the information is fairly stated, 
in all material respects, in relation to the financial statements as a whole. 
 
Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated October 30, 2018, on our 
consideration of CFX’s internal control over financial reporting and on our tests of its compliance with certain 
provisions of laws, regulations, contracts and grant agreements, and other matters.  The purpose of that report is to 
describe the scope of our testing of internal control over financial reporting and compliance and the results of that 
testing, and not to provide an opinion on internal control over financial reporting or on compliance.  That report is an 
integral part of an audit performed in accordance with Government Auditing Standards in considering CFX’s internal 
control over financial reporting and compliance. 
 
 
 
MOORE STEPHENS LOVELACE, P.A. 
Certified Public Accountants 
 
Orlando, Florida 
October 30, 2018 
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MANAGEMENT’S DISCUSSION AND ANALYSIS 
 
As financial management of the Central Florida Expressway Authority (CFX), we offer readers of 
these financial statements this narrative overview and analysis of the financial activities of CFX 
for the fiscal years ended June 30, 2018 and 2017.  This discussion and analysis is designed to 
assist the reader in focusing on the significant financial issues and activities and to identify any 
significant changes in financial position.  We encourage readers to consider the information 
presented here in conjunction with the financial statements as a whole. 
 

Financial Highlights 
 
Operating income for CFX was $315,272,000 (a decrease of 3%) and $324,560,000 (an increase 
of 6%) for fiscal years 2018 and 2017, respectively.  The decrease in operating income in fiscal 
year 2018 is due to increases in operating and preservation expenses as well as a loss of 
approximately $19,000,000 in toll revenue due to a suspension of tolls for Hurricane Irma in 
September 2017.  The increase in operating income in fiscal year 2017 is primarily due to higher 
toll traffic. 
 
Net income produced an increase in net position of $212,683,000 and $235,598,000 for fiscal 
years 2018 and 2017, respectively.  The term “net position” refers to the difference of assets and 
deferred outflows less liabilities and deferred inflows.  At the close of fiscal year 2018, CFX had 
a net position of $2,209,657,000, an increase of 11% over fiscal year 2017.  At the close of fiscal 
year 2017, CFX had a net position of $1,996,974,000, an increase of 13% over fiscal year 2016.  

CFX’s overall financial position has improved, as shown by the increase in net position. 
 
Overview of the Financial Statements 
 
This discussion and analysis is intended to serve as an introduction to CFX’s financial statements, 
which is comprised of the basic financial statements and the notes to the financial statements, 
and supplementary information presented.  Since CFX is comprised of a single enterprise fund, 
fund level financial statements are not shown. 
 

Basic financial statements - The basic financial statements are designed to provide readers 

with a broad overview of CFX’s finances, in a manner similar to a private-sector business. 
 
The balance sheets present information on all of CFX’s assets and deferred outflows and liabilities 
and deferred inflows, with the difference between them reported as net position.  Over time, 
increases or decreases in net position may serve as a useful indicator of whether the financial 
condition of CFX is improving or deteriorating.  Net position increases when revenues exceed 
expenses.  Increases to assets without a corresponding increase to liabilities results in increased 
net position, which indicates an improved financial condition. 
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The statements of revenues, expenses and changes in net position present information showing 
how a government’s net position changed during the fiscal year.  All changes in net position are 
reported as soon as the underlying event occurs, regardless of timing of related cash flows.  Thus 
revenues and expenses are reported in these statements for some items that will only result in 
cash flows in future fiscal periods (e.g., earned but unused vacation leave). 
 

Notes to the financial statements - The notes provide additional information that is essential 

to a full understanding of the data provided in the basic financial statements. 
 

Other information - In addition to the basic financial statements and accompanying notes, this 

report also presents certain supplementary information concerning CFX’s composite debt service 
ratio, as defined by the bond resolutions, as well as trend data on infrastructure condition and 
pension schedules. 
 

Financial Analysis 
 
Net position may serve, over time, as a useful indicator of a government’s financial position.  In 
the case of CFX, assets and deferred outflows exceeded liabilities and deferred inflows by 
$2,209,657,000 at the close of the most recent fiscal year.  This represents an increase of 
$212,683,000 (11%) over the previous year, which is attributable to operations.  Unrestricted net 
position decreased from $457,901,000 at June 30, 2017 to $308,241,000 at June 30, 2018, a 
decrease of $149,660,000 (33%).  This decrease was due to the funding of our capital plan with 
cash from operations. 
 
CFX’s current liabilities exceeded its current assets by approximately $27 million as of June 30, 
2018.  This financial position was expected due to the 2015 Bond Anticipation Note (BAN) coming 
due on January 1, 2019 which required the liability to be reported as current at June 30, 2018.  
Subsequent to June 30, 2018, CFX received federal loan proceeds in the amount of $193,695,000 
through the Transportation Infrastructure Finance and Innovation Act (TIFIA) program to pay off 
the 2015 BAN in full.  The TIFIA loan is payable over 30 years and will be reported as a noncurrent 
liability in fiscal year 2019. 
 
By far, the largest portion of CFX’s net position reflects its investment in capital assets (e.g., right-
of-way, roads, bridges, buildings, toll equipment, etc.), less any related debt used to acquire those 
assets that is still outstanding.  CFX uses these capital assets to provide service and, 
consequently, these assets are not available for liquidating liabilities or for other spending. 
 
Of the $4,546,615,000 in capital assets, net of accumulated depreciation, $40,209,000 represents 
the roadway, toll plaza and equipment on the Goldenrod Road Extension.  This project, which 
opened to traffic in March 2003, was jointly funded by CFX, the Greater Orlando Aviation 
Authority, the City of Orlando, Orange County, Florida, and private developers, with CFX serving 
as the lead agency on the project.  The Goldenrod Road Extension extends from the previous 
terminus of Goldenrod Road at Narcoossee Road south to Cargo Road.  This facility intersects 
SR 528 (Martin B. Andersen Beachline Expressway), east of the Orlando International Airport, at 
a system interchange.  Each partner contributing to this project will be repaid through toll revenues 
generated by this road.  After all operational expenses are met and the partners are reimbursed 
for their contributions, the toll plaza will be demolished and the roadway will be transferred to the 
City of Orlando.  CFX will retain ownership of the interchange to SR 528 and certain portions of 
the right-of-way.  Since this project is a non-system project, it is accounted for on a single line in 
the statements of revenues, expenses and changes in net position, in the non-operating revenues 
(expenses) section.  The toll revenues on this project are not pledged to CFX’s bond 
indebtedness. 
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Central Florida Expressway Authority's Net Position 
 

2018 2017 2016

Current and other assets 361,336$             490,400$           632,260$           

Non-current restricted assets 81,362                 100,678             207,795            

Capital assets 4,546,615            4,236,701          3,945,600          

Total assets 4,989,313            4,827,779          4,785,655          

Deferred outflows of resources 330,640               354,354             358,712            

Total assets and deferred outflows 5,319,953            5,182,133          5,144,367          

Current liabilities:

Payable from unrestricted assets 278,013               77,564               245,321            

Payable from restricted assets 107,610               110,550             84,815              

Revenue bonds outstanding (net of current portion) 2,569,820            2,808,115          2,800,991          

Other long-term liabilities 148,944               183,097             245,256            

Total liabilities 3,104,387            3,179,326          3,376,383          

Deferred inflows of resources 5,909                  5,833                 6,608                

Total liabilities and deferred inflows 3,110,296            3,185,159          3,382,991          

Net position:

Net investment in capital assets 1,881,712            1,509,862          1,318,726          

Restricted 19,704                 29,211               40,949              

Unrestricted 308,241               457,901             401,701            

Total net position 2,209,657$          1,996,974$         1,761,376$        

June 30,

(in thousands)
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CFX’s toll revenues increased 4% and 8% during the fiscal years ended June 30, 2018 and 2017, 
respectively.   
 
Toll revenue represents approximately 98% of all operating revenues.  CFX’s toll revenue annual 
growth rate has averaged 8% over the last 10 years.  The higher increases in fiscal years 2010 
and 2013 are the result of toll rate increases. 
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Central Florida Expressway Authority's Changes in Net Position 
 

2018 2017 2016

Revenues:

Toll revenues  $              441,768  $              423,748  $             390,902 

Transponder sales                         297                         236                        167 

Other operating revenue                    10,370                      9,959                     9,791 

Investment income                      2,847                      3,760                     5,977 

Goldenrod Road Extension - net                         546                      1,530                     1,400 

Other non-operating revenue                         318                         331                        403 

Capital Contribution                           -                      16,377                   13,036 

Total revenues                  456,146                  455,941                 421,676 

Expenses:

Operations                    53,373                    46,371                   40,716 

Maintenance                    17,606                    15,118                   13,602 

Administrative                      7,743                      7,090                     6,429 

Depreciation                    13,438                    13,765                   14,263 

Preservation                    33,837                    22,447                   15,964 

Other                    11,166                      4,592                     2,329 

Interest expense                  105,865                  108,513                 124,064 

Loss on capital assets                         435                      2,447                        694 

Total expenses                  243,463                  220,343                 218,061 

Change in net position 212,683 235,598 203,615

Net position, beginning of year 1,996,974 1,761,376 1,557,761

Net position, end of year  $           2,209,657  $           1,996,974  $          1,761,376 

Years Ended June 30,

Central Florida Expressway Authority's Changes in Net Position

(in thousands)

CFX’s Operations, Maintenance and Administration (“OM&A”) expenses for fiscal year 2018 
increased 14.8% from fiscal year 2017 and ended the year 5.3% under budget.  CFX came in 
under budget due primarily to the following reasons: 1) There was a program budgeted for a full 
year in operations that was delayed; 2) multiple departments had positions that were budgeted 
for but not filled. 
 
Transponder sales increased by 26% between fiscal years 2017 and 2018 largely because of a 
continued focus on increasing E-PASS market share.   
 
Investment income decreased by 24% between fiscal years 2017 and 2018 due to a reduction in 
available cash and fewer corresponding investments. 
 
Other operating revenue consists of various fees that are collected, such as statement fees, Pay 
by Plate fees and fees received for collecting revenue on behalf of other entities.  Other operating 
revenue increased by 2% between fiscal years 2016 and 2017 and by another 4% between fiscal 
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years 2017 and 2018. In fiscal year 2016, CFX replaced its unpaid toll notice program, with a Pay 
by Plate initiative, assessing a new fee schedule on every transaction not paid in the lane. This 
new fee schedule is beneficial to the customer, and has resulted in a reduction of fees per 
transaction. This change has stabilized the growth of other operating revenue. 
 
Capital Contributions decreased from $16,377,000 in fiscal year 2017 to $0 in fiscal year 2018.  
This is because we recognized the last of a contribution received in conjunction with the SR 528 
and Innovation Way interchange project in fiscal year 2017. 
 
Preservation expense includes such items as resurfacing and restriping.  The budgeted amounts 
are based on projected requirements to keep the roadway in good condition and, therefore, the 
expenses related to preservation can vary significantly from year to year.  Preservation expense 
increased 41% in fiscal year 2017 and then increased an additional 51% in fiscal year 2018. 
Preservation expenses have been on the rise since fiscal year 2015 due to large resurfacing 
projects that have commenced.  
 
Other expenses are expenses that were not part of our OM&A budget, but also were not 
capitalized.  These expenses are expected to fluctuate from year to year depending upon the 
amount spent on non-capitalized projects. Other expenses increased 97% between fiscal years 
2016 and 2017 and then increased by 143% between fiscal year 2017 and 2018. These increases 
are due to program support and a rise in new pilot programs and feasibility studies that are not 
eligible to be capitalized. 
 
There were losses in capital assets in fiscal year 2017 and 2018 as anticipated. There have been 
various bridges, signs and toll plaza lanes removed and/or demolished to make way for road 
widening, extension and interchange projects over the past few fiscal years.  The largest 
contributing factor to the fiscal year 2018 loss is the replacement of a large number of signs. 
 

Capital Asset and Debt Administration 
 

Capital Assets - CFX’s investment in capital assets amounted to $4,546,615,000 net of 

accumulated depreciation as of June 30, 2018, an increase of $309,914,000 (7%) over that of 
June 30, 2017. CFX’s investment in capital assets amounts to $4,236,701,000 net of accumulated 
depreciation as of June 30, 2017, an increase of $291,101,000 (7%) over that of June 30, 2016. 
Capital assets include right-of-way, roads, bridges, buildings, equipment and furniture.  A 
schedule of the change in CFX’s capital assets is in Note 4 of the financial statements. 
 
Major capital asset events during fiscal year 2018 included the following: 
 

• Widening of SR 408 from SR 417 to Alafaya has begun. 

• All 5 construction projects associated with Wekiva were completed. 

• Phase 1 of the widening of the SR 408/SR 417 interchange was completed. 

• Phase 2 of the widening of the SR 408/SR 417 interchange has begun. 

• The SR 528 Innovation Way interchange was completed. 
 

Modified Approach for Infrastructure Assets - CFX has elected to use the modified 

approach for infrastructure reporting.  This means that, in lieu of reporting depreciation on 
infrastructure, CFX reports as preservation expense the costs associated with maintaining the 
existing roadway in good condition.  CFX’s policy is to maintain the roadway condition at a 
Maintenance Rating Program rating of 80 or better.  The Florida Department of Transportation 
(“FDOT”) annually inspects CFX’s roadways and has determined in fiscal year 2018 that all of its 
roadways exceed this standard.  Pursuant to its bond covenants, CFX maintains a renewal and 
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replacement fund for these preservation expenditures.  For fiscal year 2017, projected expenses 
for preservation were $38,487,000 with $22,447,000 being spent. For fiscal year 2018, projected 
expenses for preservation were $31,850,000 with $33,837,000 being spent. The expenses were 
slightly higher than projected in fiscal year 2018 due to slower than anticipated project start dates 
in the prior year and catching up some in the current year.  

 
Long-term Debt - CFX has outstanding bonds payable of $2,822,435,000 (net of unamortized 

bond premiums and discounts) as of June 30, 2018.  
 
During fiscal year 2018 CFX issued $341,210,000 of fixed rate revenue refunding bonds (Series 
2017) for the purpose of refunding all of the of the 2007A Bonds, 2010A Bonds and 2010C Bonds 
and portions of the 2010B Bonds.  
 

The annual requirements to amortize all revenue bonds and revenue refunding bonds outstanding 
as of June 30, 2018, along with more detailed information on long-term debt activity, can be found 
in Note 5, Long-Term Debt, which begins on page 31 of the financial statements.  Of the 
approximately $2.8 billion in outstanding bonds, $496,620,000 are variable rate bonds, which 
have corresponding interest rate exchange agreements designed to effectively swap the variable 
rates to fixed rates.  The synthetic interest rate applicable to the variable rate bonds are 4.7753% 
for the 2008B Bonds.   
 
To determine the fair market value of its interest rate exchange agreements, CFX’s swap advisor 
has performed a calculation based upon expected forward LIBOR swap rates and discounted 
cash flows.  On a current market-to-market basis, in the event of a termination, using a termination 
date of June 30, 2018, CFX would have to make an estimated termination payment of 
approximately $137,200,311 on the swaps related to the Series 2008B Bonds. 
 

 June 30, 2018  June 30, 2017 

Series 2008B $        135,832,422         $       170,873,269        

 
 
CFX’s debt service ratio changed to 2.32 for fiscal year 2018 from 2.26 for fiscal year 2017 and 
2.42 in fiscal year 2016. The decrease in fiscal year 2017 is due to an increase in debt service 
payments and the increase in fiscal year 2018 is due to an increase in toll revenue.   
 
CFX has a Lease-Purchase Agreement (LPA) with the FDOT whereby the FDOT is required to 
reimburse CFX for the maintenance and operation costs associated with certain portions of the 
roadways and toll plazas on CFX’s System.  During fiscal years 2012 and 2013, FDOT did not 
reimburse CFX for the operations portion of their obligation because the Governor of Florida 
exercised his line-item veto authority to remove that line from the state’s budget.  During fiscal 
year 2013, CFX and FDOT amended the LPA under which the FDOT agreed to uphold its 
obligation for operations and maintenance costs provided CFX agrees to repay those funds to the 
FDOT within 60 days.  CFX plans to repay those funds in accordance with its Master Bond 
Resolution, which permits such payments provided CFX is able to fund its OM&A budget, debt 
service requirements, required reserve deposits, and renewal and replacement fund 
requirements. The FDOT reimbursement is taken into consideration when calculating CFX’s debt 
service ratio.   
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CFX’s bond ratings as of June 30, 2018 are as follows: 

 
  Ratings 

   
Standard & Poor’s  A+ 
Moody’s  A1 
Fitch  A 

 
Requests for Information 
 
This financial report is designed to provide a general overview of CFX’s finances for all those with 
an interest in its finances.  Questions concerning any of the information provided in this report or 
requests for additional financial information should be addressed to the Chief Financial Officer, 
Central Florida Expressway Authority, 4974 ORL Tower Road, Orlando, FL 32807. 
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY

Balance Sheets

See notes to financial statements.  11

Assets and Deferred Outflows of Resources

Current assets:
Cash and cash equivalents $ 59,076 $ 94,510
Investments 155,023 260,044
Accrued interest and accounts receivable 8,526 6,482
Prepaid expenses 3,009 3,493
Due from governmental agencies 22,862 8,568
Inventory 2,109 2,648

Total current unrestricted assets 250,605 375,745

Restricted assets:
  Current restricted assets:

Cash and cash equivalents 44,740 110,550
Investments 62,870 -                

Total current restricted assets 107,610 110,550
Total current assets 358,215 486,295

Noncurrent assets:
Restricted assets:

Cash and cash equivalents -                26,255
Investments 80,276 73,861
Accrued interest receivable and prepaid expenses 1,086 562

Total noncurrent restricted assets 81,362 100,678

Prepaid bond insurance 3,121 4,105

Total noncurrent assets before capital assets 84,483 104,783

Capital assets not being depreciated:
Infrastructure 4,173,404 3,472,105
Construction in progress 231,576 615,956

Capital assets - net of accumulated depreciation:
Property and equipment 141,635 148,640

Total capital assets - net of
    accumulated depreciation 4,546,615 4,236,701

Total noncurrent assets 4,631,098 4,341,484

Total assets 4,989,313 4,827,779

Deferred outflow of resources 330,640 354,354

Total assets and deferred outflows of resources $ 5,319,953 $ 5,182,133

(in thousands)

June 30,
2018 2017



CENTRAL FLORIDA EXPRESSWAY AUTHORITY

Balance Sheets (continued)

See notes to financial statements.  12

Liabilities, Deferred Inflows of Resources, and Net Position

Current liabilities payable from unrestricted assets:
Accounts payable and accrued liabilities $ 47,284          $ 37,781          
Unearned toll revenue 12,459          17,383          
Unearned other revenue 15,661          16,314          
Current portion of bond anticipation note 193,695        -                
Current portion of due to governmental agencies 8,914            6,086            

Total current liabilities payable from
unrestricted assets 278,013        77,564          

Current liabilities payable from restricted assets:
Accounts payable and accrued liabilities 2,761            3,805            
Interest payable 45,929          48,035          
Current portion of revenue bonds payable 58,920          58,710          

Total current liabilities payable from
restricted assets 107,610        110,550        

Total current liabilities 385,623        188,114        

Noncurrent liabilities:
Derivative financial instrument 135,832        170,873        
Revenue bonds payable - less current portion 2,569,820     2,808,115     
Due to governmental agencies - less current portion 5,133            5,394            
Net pension liability 7,979            6,830            

Total noncurrent liabilities 2,718,764     2,991,212     

Total liabilities 3,104,387 3,179,326

Deferred inflow of resources 5,909            5,833            

Total liabilities and deferred inflows of resources 3,110,296     3,185,159     

Net position:
Net investment in capital assets 1,881,712     1,509,862     
Restricted for:

Operation, maintenance and administrative reserve 10,709          9,974            
Renewal and replacement reserve 8,995            19,237          

Total restricted net position 19,704          29,211          

Unrestricted 308,241        457,901        

Total net position 2,209,657     1,996,974     

Total liabilities, deferred inflows of resources, and net position $ 5,319,953     $ 5,182,133     

June 30,

(in thousands)
2018 2017



CENTRAL FLORIDA EXPRESSWAY AUTHORITY

Statements of Revenues, Expenses and Changes in Net Position

See notes to financial statements.  13

Operating revenues:
Toll revenues $ 441,768 $ 423,748
Transponder sales 297 236
Fees and other 10,370 9,959

Total operating revenues 452,435 433,943

Operating expenses:
Operations 53,373 46,371
Maintenance 17,606 15,118
Administrative 7,743 7,090
Depreciation 13,438          13,765          
Preservation 33,837 22,447
Other expenses 11,166 4,592

Total operating expenses 137,163 109,383

Operating income 315,272 324,560

Nonoperating revenues (expenses):
  Investment income 2,847 3,760
  Loss on capital assets (435)              (2,447)           
  Other nonoperating 318               331               
  Goldenrod Road Extension - net 546               1,530            
  Interest expense (105,865)       (108,513)       

          Total nonoperating revenues (expenses) (102,589) (105,339)

Income before contributions 212,683 219,221

Capital contribution -                16,377          

Change in net position 212,683 235,598

Net position at beginning of year 1,996,974 1,761,376

Net position at end of year $ 2,209,657 $ 1,996,974

June 30,

(in thousands)
2018 2017



CENTRAL FLORIDA EXPRESSWAY AUTHORITY

Statements of Cash Flows

See notes to financial statements.  14

Operating activities:
Receipts from customers and users $ 446,117 $ 435,010
Payments to suppliers (117,334)       (94,936)         
Payments to employees (5,480)           (5,002)           

Net cash provided by operating activities 323,303        335,072        

Capital and related financing activities:
Acquisition and construction of capital assets (313,479)       (304,241)       
Proceeds from issuance of refunding revenue bonds 341,210        631,330        
Interest paid on revenue bonds (106,776)       (119,105)       
Payment of principal on revenue bonds (408,355)       (647,835)       
Payment of principal and interest on State Infrastructure Bank Loan (1,071)           (1,031)           
Payment of principal on government advances (259)              (151,110)       

Net cash used in capital and related
   financing activities (488,730)       (591,992)       

Investing activities:
Purchase of investments (149,218)       (472,095)       
Proceeds from sales and maturities of investments 184,954        567,740        
Interest received 2,192            3,923            

Net cash provided by investing activities 37,928          99,568          

Net increase (decrease) in cash and cash equivalents (127,499)       (157,352)       

Cash and cash equivalents at beginning of year 231,315        388,667        

Cash and cash equivalents at end of year $ 103,816 $ 231,315

Cash and cash equivalents - unrestricted $ 59,076          $ 94,510          
Restricted cash and cash equivalents - current 44,740          110,550        
Restricted cash and cash equivalents - noncurrent -                26,255          

$ 103,816 $ 231,315

June 30, 

(in thousands)
2018 2017



CENTRAL FLORIDA EXPRESSWAY AUTHORITY

Statements of Cash Flows (continued) 

See notes to financial statements.  15

Reconciliation of operating income to net
cash provided by operating activities:

Income from operations $ 315,272 $ 324,560
Adjustments to reconcile operating income to net cash

provided by operating activities:
Depreciation 13,438 13,765
Goldenrod Road Extension and other miscellaneous 1,170 1,860

Changes in assets and liabilities:
   Accounts receivable (1,911) (1,858)

Due from governmental agencies (14,294) (711)
Prepaid expenses 484 (2,818)
Inventory 539 275
Deferred outflows - pension-related (672) (1,875)
Accounts payable and accrued liabilities 9,503 18,251
Due to governmental agencies 3,897 (19,875)
Unearned toll revenue (4,924) 477
Unearned other revenue (654) 587
Net pension liability 1,149 2,978
Deferred inflows - pension-related 306 (544)

Net cash provided by operating activities $ 323,303 $ 335,072

Noncash investing and financing activities:
      Increase (decrease) in fair value of investments $            (1,667) $            (2,332)
      Contributions for capital projects $                   -   $            16,377 

      Increase (decrease) in fair value of derivative financial instrument $ 35,041 $ 63,816

June 30,

(in thousands)
2018 2017
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Note 1 - Organization and Summary of Significant Accounting Policies 
 
Reporting Entity - The Central Florida Expressway Authority (CFX) is an agency of the state, 
created by the Florida Legislature. On June 20, 2014, the Governor of Florida signed the bill to 
create CFX, which assumed the governance and control of the former Orlando-Orange County 
Expressway Authority, including its assets, personnel, contracts, obligations, liabilities, facilities 
and tangible and intangible property.  CFX is an independent, locally controlled transportation 
authority responsible for the construction, maintenance and operation of toll roads in Seminole, 
Lake, Osceola and Orange Counties, and may also acquire, construct and equip rapid transit, 
trams and fixed guideways within the rights-of-way of the expressway system. The governing 
board of CFX is made up of ten members, consisting of: (a) one member each appointed by the 
respective chairs of the county commissions of Brevard, Lake, Orange, Osceola and Seminole 
Counties; (b) three citizens appointed by the Governor; (c) the Mayor of Orange County; and 
(d) the Mayor of the City of Orlando. The Florida Turnpike Enterprise Executive Director serves 
as a non-voting advisor. CFX is authorized to issue revenue bonds to finance portions of the 
System and to execute the refunding of existing revenue bonds. 
 
For financial reporting purposes, CFX is a stand-alone entity; there are no component units 
included in the accompanying financial statements, and CFX is not considered a component 
unit of another entity. 
 
Basis of Accounting - CFX prepares its financial statements on the accrual basis of 
accounting in accordance with accounting principles generally accepted in the United States of 
America for proprietary funds, which are similar to those for private business enterprises.  
Accordingly, revenues are recorded when earned and expenses are recorded when incurred. 
 
The assets, deferred outflows, liabilities, deferred inflows, and net position of CFX are reported 
in a self-balancing set of accounts, which include restricted and unrestricted resources, 
representing funds available for support of CFX’s operations. 
 
Operating Revenues and Expenses - CFX’s operating revenues and expenses consist of 
revenues earned and expenses incurred relating to the operation and maintenance of its 
System.  The Goldenrod Road Extension, which is a project outside the normal course of 
operations, and all other revenues and expenses are reported as nonoperating revenues and 
expenses. 
 
Lease-Purchase Agreement - Under the requirements of the Lease-Purchase Agreement 
between CFX and the FDOT, dated December 23, 1985, as amended and supplemented, CFX 
is reimbursed by the FDOT for the maintenance costs of SR 528, portions of SR 408, 
improvements to the Airport Interchange at SR 528 and State Road 436 (Semoran Boulevard), 
and the cost of operations of the Conway and Pine Hills Plazas.  However, the reimbursements 
received are recorded as advances from the FDOT and are included in due to governmental 
agencies, since they are to be repaid to the FDOT from future toll revenues after the 
requirements for retirement of bonds and all other obligations have been met. 
 
While CFX’s position has been that the FDOT’s obligations under the Lease-Purchase 
Agreement were not subject to appropriation, the Governor vetoed the operations component of 
the reimbursement for fiscal year 2013.  CFX entered into a Memorandum of Agreement with 
FDOT on February 14, 2013 where it was agreed that commencing in fiscal year 2014 the 
operations and maintenance payments made by the FDOT will be refunded to the FDOT within 
sixty days of payment. 
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Note 1 - Organization and Summary of Significant Accounting Policies (Continued) 
 
Cash and Cash Equivalents - For purposes of the statements of cash flows, demand deposit 
accounts with commercial banks, and cash invested in commercial money market funds 
(including restricted assets) are considered cash equivalents.  For investments that are held 
separately from the pools, those which are highly liquid (including restricted assets), with an 
original maturity of 90 days or less when purchased or so near their maturity that they present 
insignificant risk of changes in value because of changes in interest rates, are considered to be 
cash equivalents. 
 
Investments - Investments consist of unrestricted and restricted investments, and are carried at 
fair value, as determined in an active market. 
 
Accounts Receivable - The accrued interest and accounts receivable primarily consists of 
amounts billed to individuals via one or more Pay by Plate invoices for tolls not paid at the point 
of System use.  This item also includes interest earned but not paid by the end of the fiscal year, 
or amounts due from individuals or other entities for prepaid items or for services provided.  This 
amount is recorded at the net realizable value; therefore, a provision for doubtful accounts has 
been made for the estimated amount of uncollectible Pay by Plate invoices based on historical 
information. 
 
Inventory - Inventory, which consists of E-PASS system transponders that will be distributed to 
customers, is carried at the lower-of-cost or market and is valued using the specific-identification 
method. 
 
Restricted Assets - Restricted assets of CFX represent bond proceeds designated for 
construction, and other monies required to be restricted for debt service, operations, mainte-
nance, administration, renewal and replacement. 
 
Deferred Outflows / Inflows of Resources - In addition to assets, CFX reports a separate 
section for deferred outflows of resources on its balance sheets.  Deferred outflows of resources 
represent a consumption of net position that applies to future periods and will not be recognized 
as an outflow of resources (expense) until then.  CFX has three items that qualify for reporting 
as deferred outflows of resources. 

 
Accumulated Decrease in Fair Value of Hedging Derivatives - As described in Note 5, 
CFX has entered into interest rate swap agreements that qualify as effective cash flow 
hedges in connection with variable rate bonds.  The fair value of the swaps is presented 
on the balance sheets as a deferred outflow of resources and a derivative financial 
instrument liability in the amount of $135,832,000 and $170,873,000 at June 30, 2018 
and 2017, respectively, with changes in valuation applied to these balance sheet 
accounts.  Should the swaps be terminated prior to their expected conclusion, or if the 
hedges cease to significantly reduce risk, accumulated gains or losses will be reported 
on the operating statement. 
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Note 1 - Organization and Summary of Significant Accounting Policies (Continued) 
 
Deferred Outflows / Inflows of Resources (Continued) 

 
Deferred Outflow on Refunding of Revenue Bonds - The difference between the re-
acquisition price and the net carrying amount of refunded bonds is presented on the 
balance sheets at June 30, 2018 and 2017 as a deferred outflow of resources in the 
amount of $190,153,000 and $179,497,000, respectively, and is amortized as an 
adjustment to interest expense on a straight-line basis over the life of the refunded 
bonds or the life of the refunding bonds, whichever is shorter. 
 
Deferred Outflows Related to Pensions - These deferred outflows of resources are an 
aggregate of items related to pensions as calculated in accordance with GASB 
Statement No. 68, Accounting and Financial Reporting for Pensions.   The deferred 
outflows related to pensions totaled $4,655,000 and $3,984,000 at June 30, 2018 and 
2017, respectively, and will be recognized as either pension expense or a reduction in 
the net pension liability in future reporting years.  Details on the composition of the 
deferred outflows of resources related to pensions are further discussed in Note 8. 

 
In addition to liabilities, CFX reports a separate section for deferred inflows of resources on its 
balance sheets.  Deferred inflows of resources represent an acquisition of net position that 
applies to future periods and will not be recognized as an inflow of resources until then.  CFX 
has two items that qualify for reporting as deferred inflows of resources. 
 

Deferred Inflow on Interest Rate Exchange - During the fiscal year ended June 30, 2007, 
CFX entered into six mandatory, cash-settled interest rate exchange agreements, the 
purpose of which was to lock in the interest rate associated with the Series 2007A 
Bonds.  The result of these agreements was an $8,078,000 net payment to CFX on 
June 28, 2007, which is presented on the balance sheets at June 30, 2018 and 2017 as 
a deferred inflow of resources in the amount of $5,539,000 and $5,770,000, respectively, 
and is amortized as an adjustment to interest expense over the life of the bonds. 
 
Deferred Inflows Related to Pensions - These deferred inflows of resources are an 
aggregate of items related to pensions as calculated in accordance with GASB 
Statement No. 68, Accounting and Financial Reporting for Pensions.   The deferred 
inflows related to pensions at June 30, 2018 and 2017 totaled $370,000 and $63,000, 
respectively, and will be recognized as a reduction to pension expense in future 
reporting years.  Details on the composition of the deferred outflows of resources related 
to pensions are further discussed in Note 8. 
 

Capital Assets  
 

Cost Basis - Capital assets are recorded at historical cost with the exception of donated 
capital assets, which are reported at acquisition value.  The cost of property and 
equipment includes costs for infrastructure assets (right-of-way, highways and bridges 
substructure, and highways and bridges), toll equipment, buildings, toll facilities, other 
related costs (including software) and furniture and equipment.  Highways and bridges 
substructure includes road sub-base, grading, land clearing, embankments and other 
related costs.  Costs for infrastructure assets include construction costs, design and 
engineering fees, administrative and general expenses paid from construction monies, 
and bond interest expense incurred during the period of construction. 
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Note 1 - Organization and Summary of Significant Accounting Policies (Continued) 
 
Capital Assets (Continued)  
 

Capitalization Policy - Costs to acquire additional capital assets, and to replace existing 
assets or otherwise prolong their useful lives, are capitalized for toll equipment, 
buildings, toll facilities, other related costs, and furniture and equipment.  Under CFX’s 
policy of accounting for infrastructure assets pursuant to the “modified approach,” 
property costs represent a historical accumulation of costs expended to acquire rights-
of-way and to construct, improve and place in operation the various projects and related 
facilities.  It is CFX’s policy to capitalize amounts equal to or in excess of $5,000. 
 
Depreciation Policy - Depreciation of toll equipment, buildings, toll facilities, other related 
costs, signs, software, and furniture and equipment is computed using the straight-line 
method over the estimated useful lives of the assets as follows: 
 
 

 
Under the modified approach, infrastructure assets are considered to be “indefinite lived” 
assets; that is, the assets themselves will last indefinitely and are, therefore, not 
depreciated.  Costs related to maintenance, renewal and replacement for these assets 
are not capitalized, but instead are considered to be period costs and are included in 
preservation expense. 
 
Construction in Progress - Construction in progress represents costs incurred by CFX for 
in-process activities designed to expand, replace or extend useful lives of existing 
property and equipment. 
 
Capitalized Interest - Interest costs on funds used to finance the construction of capital 
assets are capitalized based upon the blended cost of debt and depreciated over the life 
of the related assets in accordance with the above policies. 

 
Retainage Payable - Retainage payable represents amounts billed to CFX by contractors for 
which payment is not due pursuant to retained percentage provisions in construction contracts 
until substantial completion of performance by contractor and acceptance by CFX. 
 
Compensated Absences - Accumulated vacation pay, vested sick pay, and other 
compensation payable to employees is recorded and included in accounts payable and accrued 
liabilities. The balance of compensated absences had a net increase of $164,000 from June 30, 
2017 to June 30, 2018. 
 
  

Toll equipment 8 years 
Buildings, toll facilities and other 30 years 
Signs 20 years 
Software 3 years 
Furniture and equipment 7 years 
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Note 1 - Organization and Summary of Significant Accounting Policies (Continued) 
 
Bond Premium, Discount, and Prepaid Bond Insurance Costs - Bond premium, discount, 
and prepaid bond insurance costs associated with the issuance of bonds are amortized on a 
straight-line basis over the life of the bonds, which approximates the effective interest method.  
Bond premiums and discounts are presented as an addition and a reduction, respectively, of the 
face amount of revenue bonds payable whereas prepaid bond insurance costs are recorded as 
assets. 
 
Restricted Net Position - Restricted net position is comprised of amounts reserved for 
operations, maintenance, administrative expenses and renewals and replacements in 
accordance with bond covenants. 
 
Pensions - In the balance sheets, net pension liability represents CFX’s proportionate share of 
the net pension liability of the cost-sharing pension plans in which it participates.  This 
proportionate amount represents a share of the present value of projected benefit payments to 
be provided through the cost-sharing pension plan to current active and inactive employees that 
is attributed to those employees’ past periods of service (total pension liability), less the amount 
of the cost-sharing pension plan’s fiduciary net position. 
 
CFX participates in both the Florida Retirement System (FRS) defined benefit pension plan and 
the Retiree Health Insurance Subsidy Program (HIS) defined benefit pension plan administered 
by the Florida Division of Retirement (collectively, FRS/HIS). 
 
For purposes of measuring CFX’s net pension liability, deferred outflows of resources and 
deferred inflows of resources related to pensions, and pension expense, information about the 
fiduciary net position of FRS/HIS and additions to/deductions from FRS/HIS’s fiduciary net 
position have been determined on the same basis as they are reported by FRS/HIS.  For this 
purpose, benefit payments (including refunds of employee contributions) are recognized when 
due and payable in accordance with the benefit terms.  Investments are reported at fair value. 
 
Budgets and Budgetary Accounting - CFX abides by the following procedures in establishing 
budgetary data: 
 

On or before February 1 of each year, CFX completes a review of its financial condition for 
the purpose of estimating whether the gross revenues, together with series payments, 
system payments and supplemental payments, if any, for the ensuing fiscal year will be 
sufficient to provide at least 120% of the annual debt service requirements of the bonds and 
that gross revenues will be sufficient to pay all other amounts required by the Master Bond 
Resolution, as amended and restated. 
 
In the event that CFX determines that revenues will not be sufficient to satisfy the above 
payments, CFX will conduct a study to determine the toll revenue rate increase required to 
restore the revenue deficiency. 
 
All schedules of toll revenues and revisions thereof are filed with the FDOT. 
 
On or before April 1 of each year, a preliminary budget is prepared for maintenance, 
operations and administrative expenses for the ensuing fiscal year.  The preliminary budget 
is reviewed by the FDOT and modified, if necessary. 
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Note 1 - Organization and Summary of Significant Accounting Policies (Continued) 
 
Budgets and Budgetary Accounting (Continued) 

 
On or before July 1 of each year, a final budget of maintenance, operations and 
administrative expenses is adopted subject to approval by the FDOT. 
 
CFX may adopt an amended or supplemental annual budget for the remainder of a fiscal 
year subject to approval by the FDOT. 

 
Reclassifications - Certain amounts in the 2017 financial statements have been reclassified to 
conform to the 2018 classifications. 
 

Note 2 - Deposits and Investments 

Cash and Cash Equivalents, and Investment Portfolio 
 
Pursuant to Section 218.415, Florida Statutes, CFX has formally adopted a comprehensive 
investment policy most recently updated on May 14, 2015, which establishes permitted 
investments, asset allocation limits and issuer limits, credit rating requirements and maturity 
limits to protect CFX’s cash and investment assets. CFX maintains a common cash and 
investment pool for the use of all funds. In addition, cash and investments are separately held 
by CFX’s bond proceeds/construction, debt service, capitalized interest, and debt service 
reserve funds. 
 
The following chart outlines the types of permitted investments, credit quality risk rating 
requirements by security type, the maximum concentration of credit risk by percentage of the 
total portfolio that may be invested in a single issuer and in total by security type and maturity 
limits prescribed to mitigate interest rate risk exposure: 
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Permitted Investments 

Sector 
Sector 

Maximum 
(%) 

Per Issuer 
Maximum  

(%) 
Minimum Ratings Requirement1 Maximum 

Maturity 

Master 
Bond 

Resolution 
Permitted 

Investments 
U.S. Treasury 

 

100% 

100% 

N/A 

5.50 Years 
(5.50 Years 

avg. life4  
for GNMA) 

X 

GNMA 
 40% X 

Other U.S. Government 
Guaranteed (e.g. AID, GTC) 

 
10% X 

Federal Agency/GSE: 
FNMA, FHLMC, FHLB, FFCB* 

 75% 

40%3 

N/A 5.50 Years 

X 

Federal Agency/GSE  
other than those above 

 
10% X 

Supranationals 
where U.S. is a shareholder 

and voting member 
 

25% 10% Highest ST or Two Highest LT Rating Categories  
(A-1/P-1, AAA/Aaa, or equivalent) 5.50 Years  

Corporates 50%2 5% Highest ST or Three Highest LT Rating Categories 
(A-1/P-1, A-/A3 or equivalent) 5.50 Years  

Municipals 25% 5% Highest ST or Three Highest LT Rating Categories  
 (SP-1/MIG 1, A-/A3, or equivalent) 5.50 Years X 

Agency Mortgage-Backed 
Securities (MBS) 

 
25% 40%3 N/A 5.50 Years  

Avg. Life4  

Asset-Backed Securities (ABS) 25% 5% Highest ST or LT Rating 
(A-1+/P-1, AAA/Aaa, or equivalent) 

5.50 Years  
Avg. Life4  

Depository Accounts with 
Qualified Public Depositories 

 
75% 50% N/A N/A X 

Non-Negotiable Collateralized 
Bank Deposits or Savings 

Accounts 
 

50% None, if fully 
collateralized None, if fully collateralized. 2 Years X 

Commercial Paper (CP) 50%2 5% Highest ST Rating Category  
(A-1/P-1, or equivalent) 270 Days X 

Bankers’ Acceptances (BAs) 10%2 5% Highest ST Rating Category  
(A-1/P-1, or equivalent) 180 Days X 

Repurchase Agreements 
(Repo or RP) 40% 20% 

Counterparty (or if the counterparty is not rated by an 
NRSRO, then the counterparty’s parent) must be rated 

in the Highest ST Rating Category 
(A-1/P-1, or equivalent) 

If the counterparty is a Federal Reserve Bank, no rating 
is required 

1 Year X 

Money Market Funds (MMFs) 50% 25% Highest Fund Rating by all NRSROs who rate the fund 
(AAAm/Aaa-mf, or equivalent) N/A X 

Fixed-Income Mutual Funds 
 25% 10% N/A 3 Years  

Intergovernmental Pools 
(LGIPs) 50% 25% 

Highest Fund Quality and Volatility Rating Categories 
by all NRSROs who rate the LGIP,  
(AAAm/AAAf, S1, or equivalent) 

N/A  
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Sector 
Sector 

Maximum 
(%) 

Per Issuer 
Maximum  

(%) 
Minimum Ratings Requirement1 Maximum 

Maturity 

Master 
Bond 

Resolution 
Permitted 

Investments 
Florida Local Government 
Surplus Funds Trust Funds 

(“Florida Prime”) 
25% N/A Highest Fund Rating by all NRSROs who rate the fund 

(AAAm/Aaa-mf, or equivalent) N/A X 

Notes: 
1 Rating by at least one SEC-registered Nationally Recognized Statistical Rating Organization (“NRSRO”), unless otherwise noted.  ST=Short-term; 

LT=Long-term. 
2 Maximum allocation to all corporate and bank credit instruments is 50% combined. 
3 Maximum exposure to any one Federal agency, including the combined holdings of Agency debt and Agency MBS, is 40%. 
4 The maturity limit for MBS and ABS is based on the expected average life at time of settlement, measured using Bloomberg or other industry standard 

methods.  

* Federal National Mortgage Association (FNMA); Federal Home Loan Mortgage Corporation (FHLMC); Federal Home Loan Bank or its District banks 
(FHLB); Federal Farm Credit Bank (FFCB). 

 
Additionally, investments in any derivative products or the use of reverse repurchase 
agreements are specifically prohibited, unless permitted in Section XV of CFX’s Investment 
Policy. 
 
Deposits 
 
On June 30, 2018, the carrying amount of CFX’s various deposits accounts was $103,815,729.  
CFX’s cash deposits are held by banks that qualify as public depositories under the Florida 
Security for Public Deposits Act, as required by Chapter 280, Florida Statutes. 
 
Investments 
 
Concentration of Credit Risk - The following is the percent of any issuer with whom CFX had 
invested more than 5% of the total portfolio as of June 30, 2018 and 2017: 
 

Issuer 2018 2017

Federal Home Loan Bank N/A 13.04%

Federal National Mortgage Association 5.49% 12.67%

U.S Treasury Notes 48.24% 12.53%

Cooperatieve Rabobank Centrale CP N/A 5.96%

 
Interest Rate Risk - CFX’s Investment Policy states that portfolios shall be managed in such a 
manner that funds are available to meet reasonably anticipated cash flow requirements in an 
orderly manner.  To the extent possible, an attempt will be made to match investment maturities 
with known cash needs. Investments of current operating funds shall have maturities of no 
longer than 24 months. Investments of debt obligation reserves, construction funds and other 
non-operating funds shall have a term appropriate to the need for funds and in accordance with 
debt covenants. The purchase of investments for core funds with maturities longer than five and 
a half (5.5) years requires CFX’s approval prior to purchase.  However, final maximum maturity 
for any investment is limited to ten (10) years.   
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Note 2 - Deposits and Investments (Continued) 

CFX uses the distribution of maturities to manage interest rate risk. As of June 30, 2018, 34% of 
CFX’s investments had a maturity of less than 6 months, 7% had a maturity of 6 to 12 months, 
29% had a maturity of 1 to 2 years, 21% had a maturity of 2 to 3 years, 3% had a maturity of 3 
to 4 years, and 6% had a maturity of over 4 years. As of June 30, 2017, 25% of CFX’s 
investments had a maturity of less than 6 months, 15% had a maturity of 6 to 12 months, 30% 
had a maturity of 1 to 2 years, 23% had a maturity of 2 to 3 years, 3% had a maturity of 3 to 4 
years, and 4% had a maturity of over 4 years. 
 
Total distributions of maturities are as follows: 
 

Less than 6 - 12 1 - 2 2 - 3 3+

6 months  months years years years Total

US Treasury Securities 86,722$       -$            40,645$    16,466$    1,141$       144,974$    

Federal Instruments 3,484           9,083          8,614        4,216        7,211         32,608        

Corporate Note -              10,869        32,823      33,613      -            77,305        

Commercial Paper 11,936         -              -            -            -            11,936        

Municipal Bond Note -              -              3,240        -            -            3,240          

Corp. Asset Backed Sec. -              355             2,029        8,393        17,329       28,106        

Total 102,142$     20,307$      87,351$    62,688$    25,681$     298,169$    

As of June 30, 2018

(in thousands)

 
 

Less than 6 - 12 1 - 2 2 - 3 3+

6 months  months years years years Total

US Treasury Securities -$            1,551$        9,341$      30,946$    -$          41,838$      

Federal Instruments 1,548           6,871          68,822      8,670        6,266         92,177        

Corporate Note 999              23,804        22,178      29,264      2,110         78,355        

Commercial Paper 79,217         15,865        -            -            -            95,082        

Municipal Bond Note -              1,644          -            3,280        -            4,924          

Corp. Asset Backed Sec. -              -              478           5,382        15,669       21,529        

Total 81,764$       49,735$      100,819$  77,542$    24,045$     333,905$    

As of June 30, 2017

(in thousands)

 
 
 
 

 
  



 CENTRAL FLORIDA EXPRESSWAY AUTHORITY 
NOTES TO FINANCIAL STATEMENTS 
Years Ended June 30, 2018 and 2017 

 

 

25 
 

Note 2 - Deposits and Investments (Continued) 
 
Credit Risk and Fair Value Measurement - Total CFX deposits and investments are as 
follows: 
 

Quoted Prices in Quoted Prices in

Active Markets for Active Markets for

Identical Assets Similar Assets

June 30, or Liabilities or Liabilities

2018 (Level 1) (Level 2)

United States Treasury Securities 144,974$        144,974$                  

Commercial Paper 11,936            11,936                      

Federal Instrumentalities 32,609            32,609                      

Money Market Mutual Funds 36,730            36,730                      

Municipal Bond Note 3,240              3,240                        

Corporate Note 77,305            77,305                      

Corporate Asset Backed Securities 28,105            -                            28,105$                   

Total investments by fair value measure 334,899          306,794$                  28,105$                   

Total deposits 67,086            

Total deposits and investments 401,985          

Restricted 187,886          

Unrestricted 214,099$        

Fair Value Measurements Using

(in thousands)
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Note 2 - Deposits and Investments (Continued) 
 

Quoted Prices in Quoted Prices in

Active Markets for Active Markets for

Identical Assets Similar Assets

June 30, or Liabilities or Liabilities

2017 (Level 1) (Level 2)

United States Treasury Securities 41,838$          41,838$                    

Commercial Paper 95,082            95,082                      

Federal Instrumentalities 92,177            92,177                      

Money Market Mutual Funds 118,766          118,766                    

Municipal Bond Note 4,924              4,924                        

Corporate Note 78,355            78,355                      

Corporate Asset Backed Securities 21,528            -                            21,528$                   

Total investments by fair value measure 452,670          431,142$                  21,528$                   

Total deposits 112,550          

Total deposits and investments 565,220          

Restricted 210,666          

Unrestricted 354,554$        

Fair Value Measurements Using

(in thousands)

 
 
Securities classified in Level 1 of the fair value hierarchy are valued using prices quoted in 
active markets for identical assets or liabilities. Securities classified in Level 2 of the fair value 
hierarchy are valued using prices quoted in active markets for similar assets or liabilities.  
 
Federal Instrumentalities, and U.S. Government Supported Corporate Debt Notes/Bonds are 
rated “AA+” by Standard & Poor’s.  The investments in Municipal Obligations are rated “AA” by 
Standard & Poor’s.  The Corporate Notes Standard & Poor’s credit ratings are “AAA”, “AA+”, 
“AA”, “AA-”, “A+”, and “A”.  The Commercial Paper is rated “A-1+” and “A-1” by Standard & 
Poor’s.  The Florida PRIME and Money Market Mutual Funds are rated “AAAm” by Standard & 
Poor’s. The Florida State Board of Administration Fund B (“Fund B”) is not rated for credit 
quality. 
 
Custodial Credit Risk - All CFX depositories are members of the State of Florida collateral 
pool.  The State of Florida collateral pool is a multiple, financial institution collateral pool with the 
ability to make additional assessments to satisfy the claims of governmental entities if any 
member institution fails.  This ability provides protection, which is similar to depository 
insurance. 
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Note 2 - Deposits and Investments (Continued) 
 
CFX’s Investment Policy requires execution of a third-party custodial safekeeping agreement for 
all purchased securities and requires that securities be designated as an asset of CFX.  
 
As of June 30, 2018 and 2017, all of CFX’s securities were held in a bank’s trust/custodial 
department in CFX’s name. 
 
Restricted Cash and Investments - Cash, cash equivalents and investments restricted in 
accordance with bond provisions and other agreements are as follows: 
 

2018 2017

Reserve funds:

Operations, maintenance and administrative reserve 10,709$       9,974$         

Renewal and replacement reserve 8,995           19,237         

   Total reserve funds 19,704         29,211         

Bond funds:

Principal and interest accounts 153,964       121,978       

Reserve accounts 14,217         59,477         

   Total bond funds 168,181       181,455       

Total restricted cash, cash equivalents

and investments 187,885       210,666       

Portion related to cash and cash equivalents 44,740         136,805       

Portion related to investments 143,145$     73,861$       

June 30,

(in thousands)
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Note 3 - Due From Governmental Agencies 
 

Due from governmental agencies consists of the following: 
 

2018 2017

Florida Department of Transportation - Operations and

    Maintenance Reimbursement 1,021$         1,008$         

Florida Department of Transportation - SunPass Customers'

    use of E-PASS Roads 21,357         5,948           

Florida's Turnpike Enterprise - Road Ranger Joint Contract 89                89                

Florida's Turnpike Enterprise - SR 417 Widening Reimbursement 80                333              

Lee County - LeeWay Customers' use of E-PASS 19                5                  

Orange County - Fines/Fees 207              163              

Orange County - Fiber Optic Network Access -               4                  

Orange County - Innovation Way Utilities Reimbursement -               1,006           

Osceola County Expressway Authority - Interlocal Agreement 84                -               

Osceola County Expressway Authority - Maintenance Reimbursement 5                  12                

22,862$       8,568$         

Less current portion (22,862)        (8,568)          

-$             -$             

June 30,

(in thousands)
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Note 4 - Capital Assets 
 
Capital assets are summarized as follows (in thousands): 
 

 June 30,

 2017 Additions Reductions Transfers

 June 30,

 2018 

Infrastructure (non-depreciable):
Right-of-way 704,091$         105$             (18)$              201,196$  905,374$      
Highways and bridges 2,768,014        1,085            (463)              499,394    3,268,030     

Total infrastructure (non-depreciable) 3,472,105        1,190            (481)              700,590    4,173,404     

Construction in progress (non-depreciable):
Right-of-way 176,945           33,500          -                (201,196)   9,249            
Highways and bridges 406,780           270,251        -                (499,394)   177,637        
Buildings and toll facilities 1,125               889               -                (818)          1,196            
Toll equipment 25,780             11,023          -                (58)            36,745          
Furniture, equipment and other 5,326               6,142            -                (4,719)       6,749            

Total construction in progress (non-depreciable) 615,956           321,805        -                (706,185)   231,576        

Property and equipment (depreciable):
Toll equipment 103,006           -                (440)              58             102,624        
Buildings and toll facilities 161,317           63                 -                818           162,198        
Furniture, equipment and other 62,824             1,035            (1,084)           4,719        67,494          

Total property and equipment (depreciable) 327,147           1,098            (1,524)           5,595        332,316        

Less accumulated depreciation for:
Toll equipment (85,525)            (4,727)           218                -            (90,034)         
Buildings and toll facilities (61,172)            (5,367)           -                -            (66,539)         
Furniture, equipment and other (31,810)            (3,344)           1,045             -            (34,109)         

Total accumulated depreciation (178,507)          (13,438)         1,263             -            (190,682)       

Total property and equipment
being depreciated, net 148,640           (12,340)         (261)              5,595        141,634        

Total capital assets 4,236,701$      310,655$      (742)$            -$          4,546,614$   
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Note 4 - Capital Assets (Continued) 
 

 June 30,

 2016 Additions Reductions Transfers

 June 30,

 2017 

Infrastructure (non-depreciable):

Right-of-way 657,379$         1,593$          (32)$              45,151$    704,091$      

Highways and bridges 2,707,363        602               (728)              60,777      2,768,014     

Total infrastructure (non-depreciable) 3,364,742        2,195            (760)              105,928    3,472,105     

Construction in progress (non-depreciable):

Right-of-way 201,696           20,554          (154)              (45,151)     176,945        

Highways and bridges 212,797           253,440        -                (59,457)     406,780        

Buildings and toll facilities 996                  2,483            -                (2,354)       1,125            

Toll equipment 17,167             11,337          -                (2,724)       25,780          

Furniture, equipment and other 2,467               16,573          -                (13,714)     5,326            

Total construction in progress (non-depreciable) 435,123           304,387        (154)              (123,400)   615,956        

Property and equipment (depreciable):

Toll equipment 99,969             503               (189)              2,723        103,006        

Buildings and toll facilities 158,947           16                 -                2,354        161,317        

Furniture, equipment and other 61,243             211               (11,025)         12,395      62,824          

Total property and equipment (depreciable) 320,159           730               (11,214)         17,472      327,147        

Less accumulated depreciation for:

Toll equipment (79,900)            (5,814)           189                -            (85,525)         

Buildings and toll facilities (55,860)            (5,312)           -                -            (61,172)         

Furniture, equipment and other (38,664)            (2,639)           9,493             -            (31,810)         

Total accumulated depreciation (174,424)          (13,765)         9,682             -            (178,507)       

Total property and equipment

being depreciated, net 145,735           (13,035)         (1,532)           17,472      148,640        

Total capital assets 3,945,600$      293,547$      (2,446)$         -$          4,236,701$   

 
 
 
Total bond interest cost incurred amounted to approximately $117,523,000 and $123,603,000 
during the years ended June 30, 2018 and 2017, respectively, of which $11,658,000 and 
$15,090,000 were capitalized as construction in progress. 
 
Goldenrod Project - On March 24, 1999, CFX signed the Goldenrod Road Extension 
Development Agreement (the “Agreement”) for the extension of Goldenrod Road to SR 528 (the 
“Extension”).  The Agreement is between CFX and other local agencies and governments, 
including the City of Orlando (the “City”), Greater Orlando Aviation Authority (“GOAA”) and 
Orange County (the “County”).  Under the Agreement, each of the parties agreed to contribute a 
set amount toward construction of the Extension.  The contributions made by each party for 
construction are as follows: 
 

City of Orlando   $ 2,000,000 

GOAA   $ 4,500,000 

Orange County   $ 1,000,000 

CFX   $ 38,008,887 
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Note 4 - Capital Assets (Continued) 
 
CFX’s responsibilities under the Agreement were to acquire, design and construct the right-of-
way for the Extension.  Construction of the Extension began in January 2001 and opened to 
traffic in March 2004.  Under the terms of the Agreement, toll revenues generated from the 
Extension will be distributed, first to operating cost, then to repay the contributions to each 
contributing party. 
 
The construction costs of the roadway, toll plaza and toll equipment are included in CFX’s 
capital assets.  These assets will remain the property of CFX until the final payments of all 
contributions are made.  Upon the final repayment of all contributions, ownership of the roadway 
will revert to the City and the City will be responsible for all future maintenance costs.  CFX will 
retain ownership of the interchange to SR 528 and certain portions of the right-of-way.  Since 
this project is a non-System project, it is reported net in the non-operating section of the 
statements of revenues, expenses and changes in net position.  The toll revenues generated 
from the Extension are not pledged to CFX’s bond indebtedness. 
 
Note 5 - Long-Term Debt 
 
Revenue Bonds Payable - A summary of changes in revenue bonds payable is as follows (in 
thousands): 

 

June 30, 2017 Additions Deletions June 30, 2018 

     Series 2007A       $ 185,885  $       -      

 

             

    (185,885) $                -    

Series 2008B1          130,535  -                 (175)         130,360  

Series 2008B2          118,020  -                 (155)         117,865  

Series 2008B3          149,200  -                 (140)         149,060  

Series 2008B4            99,475  -                 (140)           99,335  

Series 2010A          120,760  -           (120,760)                  -    

Series 2010B          109,745  -             (36,105)           73,640  

Series 2010C            12,905  -             (12,905)                  -    

Series 2012          201,925  -             (21,555)         180,370  

Series 2012A            59,060  -              (5,245)           53,815  

Series 2013A          242,320  -       -         242,320  

Series 2013B 

 

         172,360  -             (18,040)         154,320  

Series 2013C 

 

 

 

 

 

 

 

 

 

 

         105,485  -                 (855)         104,630  

Series 2015 Senior Lien BANs          193,695  -       -         193,695  

Series 2016A 

 

 

 

         151,695  -                 (710)         150,985  

Series 2016B 

 

 

 

         631,330  -              (5,685)         625,645  

Series 2017 

 

 

 

  - 

 

 

 

 

 

341,210       -    341,210 

 

 

 

 

 

 

2,684,395     341,210  
 

(408,355) 2,617,250  

Add unamortized bond premium 182,430  41,428  (18,673) 205,185  

Less current portion of revenue 

bonds payable and BAN 

 

(58,710) 

 

(252,615) 

 

58,710 

 

(252,615) 

     Revenue bonds payable - net of current 

ti  

 $ 2,808,115 $ 130,023 $ (368,318)  $ 2,569,820 
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Note 5 - Long-Term Debt (Continued) 
  

 

June 30, 2016 Additions Deletions June 30, 2017 

     Series 1990  $        12,295  $ -             (12,295)  $                  -  

Series 2007A          268,980  -             (83,095)          185,885  

Series 2008B1          130,705  -                 (170)          130,535  

Series 2008B2          118,180  -                 (160)          118,020  

Series 2008B3          149,440  -                 (240)          149,200  

Series 2008B4            99,615  -                 (140)            99,475  

Series 2010A          334,565  -           (213,805)          120,760  

Series 2010B          175,390  -             (65,645)          109,745  

Series 2010C          283,610  -           (270,705)            12,905  

Series 2012          201,925  -       -          201,925  

Series 2012A            59,060  -       -            59,060  

Series 2013A          242,320  -       -          242,320  

Series 2013B          173,100  -                 (740)          172,360  

Series 2013C 

 

 

 

 

 

 

 

 

 

 

 

 

 

         106,325  -                 (840)          105,485  

Series 2015 Senior Lien BANs          193,695  -       -          193,695  

Series 2016A 

 

 

 

         151,695  -       -          151,695  

Series 2016B 

 

 

-      631,330       -   631,330 

 

 

 

 

 

2,700,900  631,330        (647,835) 2,684,395  

Add unamortized bond premium 120,451  83,079  (21,100) 182,430  

Less current portion of revenue 
bonds payable 

 
(20,360) 

 
(58,710) 

 
20,360 

 
(58,710) 

     Revenue bonds payable - net of current portion  $ 2,800,991 $ 655,699 $ (648,575)  $ 2,808,115 

 

 

 
 
In the 2002 legislative session, the Florida Legislature amended Chapter 348, Part V (now 
Part III of the “Expressway Act”) to, among other things, revise and expand the powers of CFX 
to finance or refinance its projects, including the power to refund bonds previously issued on 
behalf of CFX by the State of Florida Division of Bond Finance of the State Board of 
Administration (Division of Bond Finance), through the issuance of its own bonds or other 
obligations.  Consistent with the authority granted in the Expressway Act, CFX adopted an 
Authority Bond Resolution on July 2, 2002, authorizing the issuance of up to $2,000,000,000 of 
additional bonds or other indebtedness to finance projects of CFX.  Although not required, the 
first issuance of bonds by CFX under the Authority Bond Resolution was validated by the Circuit 
Court of the Ninth Judicial Circuit of Florida, in Orange County, Florida, on September 20, 2002. 
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Note 5 - Long-Term Debt (Continued) 
 
On January 28, 2003, the Division of Bond Finance adopted a resolution formally recognizing 
CFX as the issuer of bonds under that certain Master Junior Lien Bond Resolution pursuant to 
which the Division of the Bond Finance had previously issued bonds on behalf of CFX.  CFX 
further adopted, on February 3, 2003, an Amended and Restated Master Bond Resolution 
pursuant to which CFX amended and restated the Authority Bond Resolution and the Master 
Junior Lien Resolution into a single, consolidated, single-lien resolution to govern the existing 
outstanding bonds and future bond indebtedness of CFX.  All bonds or other obligations issued 
under the Amended and Restated Master Bond Resolution are payable from, and secured by, a 
pledge of net revenues from the operation of the System. 
 
As notated in Note 1, on June 20, 2014, the Governor of Florida signed a bill to create CFX, 
which assumed the governance and control of the former Orlando-Orange County Expressway 
Authority, including its assets, personnel, contracts, obligations, liabilities, facilities and tangible 
and intangible property.  The Central Florida Expressway Authority assumed all the debt of the 
former Orlando-Orange County Expressway Authority pursuant to Chapter 2014-171, Public 
Laws of Florida. 
  
Fixed Rate Debt 
 
The Central Florida Expressway Authority Refunding Revenue Bonds, Series 2017, were 
originally issued on December 28, 2017 and were outstanding in the aggregate principal amount 
of $341,210,000 on June 30, 2018, all of which were serial bonds.  The outstanding serial bonds 
are due in annual installments beginning on July 1, 2018 through July 1, 2042 in amounts 
ranging from $610,000 to $61,935,000, plus interest.  The 2017 Bonds are payable from, and 
secured by, a pledge of net revenues from the operation of the expressway System.  Interest on 
the 2017 Bonds is due and paid semiannually.  The purpose of the Series 2017 Bonds was to 
refund all of the Series 2007A, 2010A, and 2010C Bonds and a portion of the 2010B Bonds, for 
net present value savings of $39,795,910, which represents $61,030,269 of lower debt service 
payments over the life of the debt.  The deferred outflow on the refunding for accounting 
purposes was $26,266,627. 
 
The Central Florida Expressway Authority Refunding Revenue Bonds, Series 2016B, were 
originally issued on November 2, 2016 and were outstanding in the aggregate principal amount 
of $625,645,000 and $631,330,000 on June 30, 2018 and 2017 respectively, all of which were 
serial bonds.  The outstanding serial bonds are due in annual installments beginning on July 1, 
2018 through July 1, 2040 in amounts ranging from $1,860,000 to $66,520,000, plus interest.  
The 2016B Bonds are payable from, and secured by, a pledge of net revenues from the 
operation of the expressway System.  Interest on the 2016B Bonds is due and paid 
semiannually.  The purpose of the Series 2016B Bonds was to refund portions of the Series 
2007A, 2010A, 2010B and 2010C Bonds for net present value savings of $65,239,436, which 
represents $92,180,668.91 of lower debt service payments over the life of the debt.  The 
deferred outflow on the refunding for accounting purposes was $75,028,080. 
 
 
  



 CENTRAL FLORIDA EXPRESSWAY AUTHORITY 
NOTES TO FINANCIAL STATEMENTS 
Years Ended June 30, 2018 and 2017 

 

 

34 
 

Note 5 - Long-Term Debt (Continued) 
 
Fixed Rate Debt (Continued) 
 
The Central Florida Expressway Authority Refunding Revenue Bonds, Series 2016A, were 
originally issued on April 26, 2016 and were outstanding in the aggregate principal amount of 
$150,985,000 and $151,695,000 on June 30, 2018 and 2017 respectively, all of which were 
serial bonds.  The outstanding serial bonds are due in annual installments beginning on July 1, 
2018 through July 1, 2032 and July 1, 2036 through July 1, 2037 in amounts ranging from 
$735,000 to $28,000,000, plus interest.  The 2016A Bonds are payable from, and secured by, a 
pledge of net revenues from the operation of the expressway System.  Interest on the 2016A 
Bonds is due and paid semiannually.  The purpose of the Series 2016A Bonds was to refund a 
portion of the Series 2007A Bonds for net present value savings of $27,251,546, which 
represents $40,378,823 of lower debt service payments over the life of the debt.  The deferred 
outflow on the refunding for accounting purposes was $5,296,435. 
 
The Central Florida Expressway Authority Revenue Bond Anticipation Notes (BANs), Series 
2015, were originally issued on July 21, 2015 and were outstanding in the aggregate principal 
amount of $193,695,000 on June 30, 2018 and 2017. The outstanding principal is due at 
maturity on January 1, 2019. The 2015 BANs are payable from, and secured by, a pledge of net 
revenues from the operation of the expressway System.  CFX entered into a Transportation 
Infrastructure Finance and Innovation (TIFIA) loan agreement with the U.S. Department of 
Transportation, acting by and through the Federal Highway Administrator on March 25, 2015. 
The proceeds from the Junior TIFIA loan are expected to be available to pay the Series 2015 
BANs on their maturity date.  Interest on the 2015 BANs is due and paid semiannually.  The 
purpose of the 2015 BANs was to provide funds to finance certain capital costs for the Wekiva 
Parkway Project. 
 
The Central Florida Expressway Authority Refunding Revenue Bond, Series 2013C, was 
originally issued on September 12, 2013 and was outstanding in the aggregate principal amount 
of $104,630,000 and $105,485,000 on June 30, 2018 and 2017, respectively.  The bond was 
issued in the form of a bank loan directly with the bondholder, STI Institutional & Government, 
Inc.  The outstanding amount of the bond is due in annual installments on July 1, 2018 through 
July 1, 2032 in amounts ranging from $890,000 to $15,740,000, plus interest. The 2013C Bond 
is payable from, and secured by, a pledge of net revenues from the operation of the expressway 
System.  Interest on the 2013C Bond is due and paid semiannually.  The Series 2013C Bond 
was issued for the purpose of refunding the Series 2003D and to fund the termination payment 
related to the associated swap.  The refunding resulted in a deferred outflow of $15,599,396, 
most of which was related to the swap termination payment.  The difference between the cash 
flow of the old debt and the cash flow of the new debt was $3,440,975 lower post–refunding, 
which represents $2,500,470 on a net present value basis.  The purpose of this refunding was 
to lower the risk profile of CFX’s debt at an attractive rate.  In fiscal year 2017 CFX renegotiated 
the bank loan with STI Institutional & Government Inc. and on November 2, 2016 the interest 
rate was lowered to 2.75%. This lower rate will generate $10,961,177.72 of savings over the 
term of the loan which represents $9,168,844.91 on a net present value basis.    
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Note 5 - Long-Term Debt (Continued) 
 
Fixed Rate Debt (Continued) 
 
The Central Florida Expressway Authority Refunding Revenue Bonds, Series 2013B, were 
originally issued on January 2, 2013 and were outstanding in the aggregate principal amount of 
$154,320,000 and $172,360,000 on June 30, 2018 and 2017, respectively, all of which were 
serial bonds.  The outstanding serial bonds are due in annual installments on July 1, 2018 
through July 1, 2025 in amounts ranging from $2,475,000 to $24,710,000, plus interest.  The 
2013B Bonds are payable from, and secured by, a pledge of net revenues from the operation of 
the expressway System.  Interest on the 2013B Bonds is due and paid semiannually.  The 
Series 2013B Bonds were issued for the purpose of refunding the Series 2003C2 and 2003C4 
Bonds and to fund the termination payments related to the associated swaps.  The refunding 
resulted in a deferred outflow of $42,223,850, most of which was related to the swap termination 
payments.  The difference between the cash flow of the old debt and the cash flow of the new 
debt was $5,959,376 higher post–refunding, which represents $4,868,985 on a net present 
value basis.  The purpose of this refunding was to lower the risk profile of CFX’s debt at an 
attractive rate. 
 
The Central Florida Expressway Authority Refunding Revenue Bonds, Series 2013A, were 
originally issued on April 3, 2013 and were outstanding in the aggregate principal amount of 
$242,320,000 on June 30, 2018 and 2017, including $110,545,000 of serial bonds and 
$131,775,000 of term bonds.  The serial bonds are due in annual installments beginning on 
July 1, 2026 through July 1, 2032 in amounts ranging from $7,065,000 to $24,875,000, plus 
interest.  The term bond is due on July 1, 2035.  The 2013A Bonds are payable from, and 
secured by, a pledge of net revenues from the operation of the expressway System.  Interest on 
the 2013A Bonds is due and paid semiannually.  The purpose of the Series 2013A Bonds was 
to refund the Series 2003B Bonds for net present value savings of $35,842,015, which 
represents $60,831,999 of lower debt service payments over the life of the debt.  The deferred 
outflow on the refunding for accounting purposes was $2,750,505. 
 
The Central Florida Expressway Authority Refunding Revenue Bonds, Series 2012, were 
originally issued on November 29, 2012 and were outstanding in the aggregate principal amount 
of $180,370,000 and $201,925,000 on June 30, 2018 and 2017 respectively, all of which were 
serial bonds.  The serial bonds are due beginning on July 1, 2018 through July 1, 2025 in 
amounts ranging from $22,535,000 to $29,240,000, plus interest.  The 2012 Bonds are payable 
from, and secured by, a pledge of net revenues from the operation of the expressway System.  
Interest on the 2012 Bonds is due and paid semiannually.  See below for the purpose, economic 
and accounting impacts of the refunding. 
 
The Central Florida Expressway Authority General Reserve Fund Obligation Bond, Series 
2012A, was originally issued on November 29, 2012 and was outstanding in the aggregate 
principal amount of $53,815,000 and $59,060,000 on June 30, 2018 and 2017 respectively.  
The bond was issued in the form of a subordinate bank loan directly with the bondholder, 
SunTrust Bank.  The bond is due in annual installments beginning on July 1, 2018 through 
July 1, 2025 in amounts ranging from $5,615,000 to $8,485,000, plus interest.  The 2012A Bond 
is payable from, and secured by, a pledge of the general fund, which is junior and subordinate 
to the net revenues from the operation of the expressway System pledged to senior lien parity 
bonds.  Interest on the 2012A Bond is due and paid semiannually. 
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Note 5 - Long-Term Debt (Continued) 
 
Fixed Rate Debt (Continued) 
 
Collectively, the purpose of the Series 2012 and 2012A Bonds was to refund the Series 2003C1 
and 2003C3 Bonds and to fund the termination payments on the associated swaps.  The 
refunding resulted in a deferred outflow of $60,159,863, most of which was related to the swap 
termination payments.  The difference between the cash flow of the old debt and the cash flow 
of the new debt was $7,202,160 higher post–refunding, which represents $4,712,369.37 on a 
net present value basis.  The purpose of this refunding was to lower the risk profile of CFX’s 
debt at an attractive rate. 
 
The Central Florida Expressway Authority Revenue Bonds, Series 2010C, were originally 
issued on November 10, 2010 and were outstanding in the aggregate principal amount of $0 
and $12,905,000 on June 30, 2018 and 2017 respectively, including $8,155,000 of serial bonds 
and a $4,750,000 term bond.  A portion of the Series 2010C Bonds was refunded by the Series 
2016B Bond, and the remainder was refunded by the Series 2017 Bond as stated above. 
 
The Central Florida Expressway Authority Refunding Revenue Bonds, Series 2010B, were 
originally issued on June 30, 2010 and were outstanding in the aggregate principal amount of 
$73,640,000 and $109,745,000 on June 30, 2018 and 2017, respectively.  The bonds were 
issued as serial bonds and the outstanding bonds are due in annual installments on July 1, 
2018 through July 1, 2021 in amounts ranging from $6,310,000 to $53,880,000, plus interest.  
Interest on the 2010B Bonds is due and paid semiannually. Portions of the Series 2010B Bonds 
was refunded by the Series 2016B Bond and Series 2017 Bond as stated above. 
  
The Central Florida Expressway Authority Revenue Bonds, Series 2010A, were originally issued 
on March 25, 2010 and were outstanding in the aggregate principal amount of $0 and 
$120,760,000 and on June 30, 2018 and 2017 respectively, including $15,265,000 of serial 
bonds and $105,495,000 of term bonds. A portion of the Series 2010A Bonds was refunded by 
the Series 2016B Bond, and the remainder was refunded by the Series 2017 Bond as stated 
above. 
 
The Central Florida Expressway Authority Revenue Bonds, Series 2007A, were originally issued 
on June 28, 2007 and were outstanding in the aggregate principal amount of $0 and 
$185,885,000 on June 30, 2018 and 2017 respectively, including term bonds.  Portions of the 
Series 2007A Bonds were refunded by both the Series 2016A and Series 2016B Bonds and the 
remainder was refunded by the Series 2017 Bond as stated above. 
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Note 5 - Long-Term Debt (Continued) 
 
Variable Rate Debt 
 
On May 1, 2008, CFX issued Central Florida Expressway Authority Variable Rate Refunding 
Revenue Bonds, Series 2008B1, 2008B2, 2008B3 and 2008B4 (collectively, “2008B Bonds”), 
for the purpose of refunding the Series 2005A, 2005B, 2005C, 2005D, and 2005E Bonds 
(collectively, “2005 Bonds”), of which $130,360,000, $117,865,000, $149,060,000, $99,335,000 
and $130,535,000, $118,020,000, $149,200,000, $99,475,000 was outstanding on June 30, 
2018 and 2017, respectively.  The 2008B Bonds were issued in four sub-series in the initial 
aggregate principal amount of $499,105,000, including Series 2008B1 in the initial principal 
amount of $131,025,000; Series 2008B2 in the initial principal amount of $118,500,000; Series 
2008B3 in the initial principal amount of $149,760,000; and 2008B4 in the initial principal 
amount of $99,820,000.  The Series 2008B Bonds are dated the date of their original issuance 
and delivery and mature on July 1, 2040.  The Series 2008B Bonds were initially issued and 
currently outstanding in a variable rate mode, with the interest rate on the Series 2008B Bonds 
resetting on a weekly basis and interest payable on a monthly basis.   
 
In fiscal year 2012, the Series 2008B3 and 2008B4 Bonds were converted to a bank rate mode 
and directly placed with the bondholder. In fiscal year 2015, the Series 2008B1 Bonds were 
converted to a bank rate mode and directly placed with the bondholder. In fiscal year 2016, the 
Series 2008B2 Bonds were converted to a bank rate mode and directly placed with the 
bondholder.  The bank rate also resets on a weekly basis and is tied to the SIFMA index plus a 
spread.  The 2008B Bonds are subject to optional and mandatory redemption and optional and 
mandatory tender for purchase prior to maturity.  Amortization installments for the mandatory 
redemption of the 2008B Bonds began on July 1, 2014. 
 
The annual requirements to amortize all revenue bonds and revenue refunding bonds 
outstanding as of June 30, 2018, are summarized as follows (all amounts in thousands).  The 
totals below are net of capitalized interest funds available for debt service.  For purposes of this 
note, the interest rate applicable to variable rate bonds is the synthetic fixed rate of 4.7753% for 
the 2008 Bonds.  None of the fees associated with liquidity, letters of credit, or remarketing 
arrangements are included in the chart below, nor are the incremental rates paid on any floating 
rate note arrangements. 
 

 

 
Principal Interest 

Total P&I 
Due 

Capitalized 
Interest 

Net  
Due 

 
 

   
  

2019  $      252,615 $    109,295  $    361,910  $    3,148 $    358,762 

2020   61,015   103,607   164,622 -  164,622 

2021   64,100   100,629   164,729  -  164,729  

2022   67,130   97,742   164,872  -  164,872  

2023   69,315   94,702   164,017  -  164,017  

2024-2028   445,030   415,884   860,914  -  860,914  

2029-2033   579,900   297,578  877,478  -  877,478  

2034-2038   629,860   160,750   790,610  -  790,610  

2039-2043   448,285   35,425   483,710  -  483,710  

 

 $ 2,617,250 $ 1,415,612  $ 4,032,862  $   3,148 $ 4,029,714 
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Note 5 - Long-Term Debt (Continued) 
 
Hedging Derivative Instruments – Cash Flow Hedges 
 
Variable-to-Fixed Rate Interest Rate Swaps - On July 13, 2004, CFX entered into five 
forward-starting, synthetic fixed rate swap agreements totaling $499,105,000 (“2004 Swaps”), 
attributable to the $199,645,000 Series 2005A Bonds, the $149,760,000 Series 2005B Bonds, 
the $99,820,000 Series 2005C Bonds, the $24,940,000 Series 2005D Bonds, and the 
$24,940,000 Series 2005E Bonds.  On May 1, 2008, all Series 2005 Bonds were redeemed and 
the 2004 Swaps are now associated with the Series 2008B Refunding Bonds described above. 
 
Objective of Swaps and Nature of Hedged Risk: CFX entered into the 2004 Swaps in order to 
ensure its ability to fund its Five-Year Work Plan, then valued at $1,240,300,000 and in order to 
manage the interest rate exposure that CFX was subject to as a result of issuing its variable rate 
bonds. 
 
Strategy to Accomplish Hedge Objective:  In order to achieve the stated objectives, CFX issued 
variable rate bonds with a weekly reset and entered into swap agreements to obtain the 
synthetic fixed rate. In 2004, CFX entered into five separate forward-starting, interest rate swap 
agreements with five separate counterparties.  The 2004 Swaps remained in place at the time of 
issuance of the 2005 Bonds. 
 
Summary Derivative Hedging Instruments: On July 13, 2004, CFX entered into five separate 
forward-starting, interest rate swap agreements with an effective date of March 1, 2005, all of 
which were associated with the Series 2005 Bonds.  There was no cash exchanged at the time 
these forward agreements were entered into. 
 
The interest rate swap transactions were executed in order to accomplish the synthetic fixed 
rates, as noted below.  CFX has a cancellation option in the swap with UBS AG.  A summary of 
these transactions and the significant terms, as well as the credit ratings on the counterparties 
as of June 30, 2018 and 2017, are as follows: 
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Note 5 - Long-Term Debt (Continued) 
 
Hedging Derivative Instruments – Cash Flow Hedges (Continued) 
 
 Series 2005A Series 2005B Series 2005C Series 2005D Series 2005E 

      
Notional Value     
(as of 6/30/2018) 

 

 

 

$198,648,000 $149,008,000 $99,324,000 $24,820,000 $24,820,000 

Fixed Rate 4.7753% 4.7753% 4.7753% 4.7753% 4.7753% 

Fixed Payer CFX CFX CFX CFX CFX 

Floating Rate SIFMA SIFMA SIFMA SIFMA SIFMA 

Weekly Index Weekly Index Weekly Index Weekly Index Weekly Index 

Maturity Date 1-Jul-40 1-Jul-40 1-Jul-40 1-Jul-40 1-Jul-40 

Settlement Monthly Monthly Monthly Monthly Monthly 

Premium Paid None None None None None 

Counterparty UBS AG Citibank 
Morgan 

Stanley Capital 

Services Inc. 

RBC Dain JP Morgan* 

Ratings 6/30/2017 
(S&P/Moody’s/Fitch) 

A/A1/A A+/A1/A+ BBB+/A3/A AA-/A1/AA A+/Aa3/AA- 

Ratings 6/30/2018 
(S&P/Moody’s/Fitch) 

A/Aa3/A A+/A1/A+ BBB+/A3/A AA-/A1/AA A+/Aa3/AA 

 
 
*Originally with Bear Stearns Financial Products, Inc.  By novation agreement dated April 22, 2009, this 
swap was transferred to JP Morgan Chase Bank, N.A. 
 

Type of Hedge:  Discrete Cash Flow 
 
Fair Value:  All of CFX’s derivative instruments are considered effective cash flow hedges 
because they meet the consistent critical terms method criteria.  Therefore, the fair value is 
reported as a deferred outflow on the balance sheets.   
 
CFX has obtained independent market value evaluations of its swap transactions.  These fair 
value estimates are based on expected forward LIBOR swap rates and discounted expected 
cash flows (Level 3 inputs).  The appropriate LIBOR percentages that relate to the tax-exempt 
SIFMA swap rates are applied to the LIBOR swap curve to derive the expected forward SIFMA 
swap rates.  On a current mark-to-market basis, the net present value of the swaps would 
require CFX to make an estimated combined termination payment, in the event that all of the 
outstanding swaps were terminated on June 30, 2018 or June 30, 2017, of $135,832,423 and 
$170,873,269, respectively.  The change in fair value at FYE 2018 was $35,040,846 lower than 
at FYE 2017 and the change in fair value at FYE 2017 was $63,815,192 lower than at the prior 
year end. 
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Note 5 - Long-Term Debt (Continued) 
 
Hedging Derivative Instruments – Cash Flow Hedges (Continued) 
 
The table below provides the fair value of the Swaps: 
 
 

Estimated Termination Payments Based on Net Present Value  
 

 

Risks:  CFX monitors the various risks associated with the Swap Agreements.  Based upon the 
assessment, CFX reviewed the following risks: 
 

Credit Risk: CFX has adopted an Interest Rate Risk Management Policy whereby, prior 
to entering into an interest rate exchange agreement, CFX will require the counterparty 
to (i) have an initial rating of at least AA-/Aa3/AA- by at least one of the three nationally 
recognized credit rating agencies and not be rated lower than A/A2/A by any of the three 
nationally recognized credit rating agencies or (ii) alternatively, post suitable and 
adequate collateral, given the undertaking involved with the particular transaction.  For 
all executed agreements, the counterparties met the criteria in (i) above at the time of 
execution. 
 
Similar to the experience of many financial product providers in recent years, four of the 
five counterparties have dropped below the initial required rating levels.  A summary of 
the credit ratings of the counterparties as of June 30, 2017 and 2018, is shown 
previously under Summary of Derivative Hedging Instruments.  CFX’s Interest Rate Risk 
Management Policy does not contain a specific requirement for collateral posting in the 
event of a counterparty downgrade below the minimum requirements; however, the 
agreements require that the counterparties post suitable and adequate collateral if the 
termination values were such that a payment would be due to CFX.  As of June 30, 2018 
and 2017, that is not the case; therefore, there is no reportable risk of loss to CFX due to 
credit risk.  The following terms of the Swaps and all Series 2008B Bond obligations are 
identical: 
 

1. The total notional amount of the Swaps equals the total issued principal 
amount of CFX’s revenue bonds that are subject to the Swaps. 

2. The re-pricing dates of the Swaps match those of the related bonds, 
specifically, all Series 2008B Bonds. 

3. The amortization of the Swaps matches the amortization of the bonds. 
 
CFX does not have a specific policy regarding entering into master netting 
arrangements, nor has it entered into any such master arrangements. 
 

  

June 30, 2018 June 30, 2017

Series 2008B 135,832,423$       170,873,269$       
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Note 5 - Long-Term Debt (Continued) 
 

Interest Rate Risk:  CFX implemented a strategy on the Swaps associated with the 
Series 2008B Bonds, which was designed to provide a synthetic fixed rate. 

 
Basis Risk:  Basis risk for CFX’s derivatives would be the risk that the weekly rates on its 
variable rate bonds would not match the index referenced in the interest rate exchange 
agreements.  The Series 2005 variable rate bonds were issued to bear interest at the 
seven-day market rate, whereas the underlying swap agreements pay CFX interest at 
the weekly TBMA (now known as SIFMA) index rate.  Since the variable rate paid by the 
counterparties on the interest rate swaps is the SIFMA index, CFX reasonably assumed 
that the hedging relationship would be highly effective in providing counterparty 
payments to CFX in amounts necessary to pay the synthetic fixed rate on the Series 
2005 Bonds.  However, during fiscal year 2008, CFX experienced some basis spread on 
the Series 2005 Bonds subsequent to Fitch’s downgrade of Ambac, the bonds’ insurer.  
In order to mitigate this spread, CFX took action to redeem the bonds and issued the 
Series 2008B Refunding Bonds, backed by letters of credit.  In fiscal year 2012, the 
Series 2008B3 and 2008B4 Bonds were converted to a bank rate mode and directly 
placed with the bondholder.  In fiscal year 2015, the Series 2008B1 Bonds were 
converted to a bank rate mode and directly placed with the bondholder. In fiscal year 
2016, the Series 2008B2 Bonds were converted to a bank rate mode and directly placed 
with the bondholder. The bank rates for all of the Series are reset on a weekly basis and 
are tied to the SIFMA index plus a spread. Therefore, basis risk for these bonds has 
been eliminated during the bank rate period.  
 
Termination Risk:  CFX is subject to termination risk, but determined at the time to 
mitigate that risk by acquiring swap insurance policies for the swaps associated with the 
Series 2008B Bonds.  Each of CFX’s outstanding interest rate exchange agreements 
contains an Additional Termination Event provision, which is triggered by certain 
downgrades in the credit ratings of the respective parties, but each such provision is 
subject to the Insurer Provisions contained therein. 
 
Under certain conditions set forth in the swap agreements, neither CFX nor the 
counterparty may designate an early termination date without the consent of the Insurer,  
unless an “Insurer Event” has occurred whereby the Swap Insurer (i) fails to meet its 
payment obligations under the swap, (ii) fails to maintain a minimum claims-paying 
ability rating or financial-strength rating from either S&P or Moody’s described in the 
respective swap agreements or (iii) has its rating from either S&P or Moody’s withdrawn 
or suspended and such rating is not reinstated within 30 days of such withdrawal or 
suspension. 

 
Additionally, for the 2004 Swaps, a Credit Support Annex was negotiated with the 
counterparties.  During fiscal year 2009, the insurer on the swaps now associated with 
the Series 2008B Bonds (the “2004 Swaps”), was downgraded below the A-/A3 
(S&P/Moody’s) level.  As such, an Insurer Event did take place.  Three of the five 
agreements required that CFX demonstrate that it had maintained its own rating above 
the A-/A3 levels to prevent a termination.  CFX has maintained its ratings at A/A2; 
therefore, it has complied with the requirements and no termination event has occurred.   
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Note 5 - Long-Term Debt (Continued) 
 
One agreement did not consider an Insurer Event grounds for early termination, unless 
some additional event of default had taken place, such as failure to meet the payment 
obligations, none of which have taken place.  One agreement required that CFX either 
replace the insurer with another credit support facility or post collateral in the amount of 
the termination value in excess of $15,000,000, based on CFX’s credit rating.  CFX 
received the notice of an Insurer Event from this counterparty on June 25, 2009, and 
posted collateral in July 2009.  All investment income on the security posted as 
collateral, and the security itself, is income to, and an asset of, CFX.  Per the agreement, 
the counterparty could request a maximum amount of $13,061,942 as of June 30, 2018.  
However, the agreement only requires CFX to post collateral at the request of the 
counterparty.  In compliance with the agreement and the most recent request, there was 
not a collateral posting as of June 30, 2018 or June 30, 2017. 
 
As a result of CFX’s compliance with the terms of the swap agreements and each 
applicable Credit Support Annex, as explained above, as of June 30, 2018 and 2017, no 
termination events have occurred. 
  
Notwithstanding the Insurer Provisions under the swap agreements, CFX has the option 
to terminate all but one of the swaps at any time upon at least two business days’ written 
notice to the counterparty.  One agreement requires 30 days’ written notice, a 
requirement which can be waived.  Absent the Insurer Provisions, the counterparties 
may terminate the swap in the event of a default, such as: nonpayment, credit 
downgrade or failure to provide collateral. 

 
Credit and Liquidity Access and Repricing Risk:  CFX has reduced its basis and credit 
provider risks by placing the 2008B1, 2008B2, 2008B3 and 2008B4 Bonds in the bank 
rate mode directly with the bondholder at SIFMA plus a spread. 
 
As of June 30, 2018, the expirations of the respective contracts were as follows: 
 
Bond Series Type/Provider Expiration Date 

Series 2008B1 FRN/Barclays Capital Inc. May-2020 
Series 2008B2 FRN/RBC Municipal Products Jul-2018 
Series 2008B3 FRN/Wells Fargo Sep-2019 
Series 2008B4 FRN/Wells Fargo Sep-2019 
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Note 5 - Long-Term Debt (Continued) 
 
Associated Debt:  The net cash flow of the underlying swap agreements compared to 
the variable rate bonds resulted in the following net cash inflows (outflows): 
 

2003 Series 2005 Series 2008 Series Total

FY 2003 18,664$            -$                  -$                  18,664$            

FY 2004 74,400              -                    -                    74,400              

FY 2005 67,609              1,827                -                    69,436              

FY 2006 69,018              97,163              -                    166,181            

FY 2007 101,643            82,950              -                    184,593            

FY 2008 161,325            (2,434,950)        61,270              (2,212,355)        

FY 2009 (8,421,180)        -                    (487,400)           (8,908,580)        

FY 2010 (506,773)           -                    (165,018)           (671,791)           

FY 2011 (1,115,769)        -                    (263,904)           (1,379,673)        

FY 2012 (1,742,406)        -                    (242,174)           (1,984,580)        

FY 2013 (6,639)               -                    (35,814)             (42,453)             

FY 2014 -                    176                   26,148              26,324              

FY 2015 -                    -                    11,919              11,919              

FY 2016 -                    -                    939                   939                   

FY 2017 -                    -                    -                    -                    

FY 2018 -                    -                    -                    -                    

Total (11,300,108)$    (2,252,834)$      (1,094,034)$      (14,646,976)$    

 
Debt Service Reserve Requirements – CFX has purchased surety policies from bond 
insurers for all outstanding bonds, except for the 2008B, 2010A, 2010C, and 2012A 
Bonds. Bond covenants do not require minimum ratings for providers of surety policies.  
For the Series 2010A and 2010C Bonds, the debt service reserve is cash funded with 
proceeds from the bond issuance. For the Series 2016A Bonds, the debt service reserve 
is funded with a surety policy.   
 
Defeased Bonds – During 1998, CFX defeased the Series 1988 Bonds by placing the 
proceeds of the unused portion of the 1998 Bonds and a portion of the 1998 Bonds in an 
irrevocable escrow account to provide for all future debt service payments.  The purpose 
of this defeasance was to provide additional financing flexibility, while maintaining CFX’s 
targeted debt service ratio.  As a result, the trust account assets and the liability for the 
defeased bonds are not included in CFX’s balance sheets.  The balance of defeased 
bonds outstanding for the 1988 Bonds was $23,140,000 and $44,640,000 on June 30, 
2018 and 2017, respectively. 
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Note 5 - Long-Term Debt (Continued) 
 

CFX maintained that it had retained the call rights on the 1988 Series Bonds.  In 2004, 
CFX filed a declaratory action in the Ninth Judicial Circuit Court to determine CFX’s 
rights with respect to the call rights on the 1988 Series Bonds.  The business court 
entered an order granting summary judgment in favor of Emmet & Co., Inc., finding that 
CFX had not reserved its optional redemption rights with respect to the 1988 Series 
Bonds.  This decision was upheld by the appellate Court in October 2007. 

 
On April 26, 2016 CFX utilized proceeds from the issuance of the Series 2016A 
Refunding Bonds to fund an escrow to provide the for the payment of principal and 
interest on the refunded portion of the Series 2007A Bonds as of the call date of July 1, 
2017.  
 
On November 2, 2016 CFX utilized proceeds from the issuance of the Series 2016B 
Refunding Bonds to fund an escrow to provide the for the payment of principal and 
interest on the refunded portion of the Series 2007A, 2010A, 2010B and 2010C Bonds 
as of the call date of July 1, 2017.  
 
On December 28, 2017 CFX utilized proceeds from the issuance of the Series 2017 
Refunding Bonds to fund an escrow to provide the for the payment of principal and 
interest on the refunded Series 2007A, 2010A, and 2010C Bonds and a portion of the 
2010B Bonds as of the call date of July 1, 2018.  

 
Principal maturities on those defeased bonds, based on July 1 payments each year, are 
as follows (in thousands): 

 

Year Ending 
June 30, 

 

1988 Bonds 
2007A 
Bonds 

2010A 
Bonds 

2010B 
Bonds 

2010C 
Bonds 

Total 

2019 

 

 $      23,140   $            -  $            -   $           -   $            -   $      23,140  

2020 

 

                  -                 -      120,760      30,095        12,905          163,760  

2021                   -     185,885     213,805      59,870      270,705       730,265  

 
 

 $      23,140   $185,885   $ 334,565   $ 89,965   $ 283,610     $    917,165  
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Note 5 - Long-Term Debt (Continued) 
 
Due to Governmental Agencies 
 
Due to governmental agencies consists of the following (in thousands): 
 
 June 30, 2017 Additions Deletions June 30, 2018 

     
Advances from FDOT for construction, 

operations and maintenance of certain 

plazas and roadways 
 $        1,674  $ 1,377  $    (1,674)  $ 1,377 

Loans and advances for specific projects 6,725 - (1,331) 5,394 

Toll revenue due to other state agencies 3,081 90,029 (85,834) 7,276 

 11,480 91,406 (88,839) 14,047 

Less current portion  (6,086) (8,914) 6,086  (8,914) 

     
Due to other governments, net of current 

portion $         5,394  $ 82,492   $  (82,753) $        5,133 

 
 
The following is a schedule by years of the minimum future payments on the amounts due to 
governmental agencies (all amounts in thousands): 
 

Year Ending 
June 30, 

 
Amount 

   
2019   $ 8,914 
2019  - 
2020  - 
2021  - 
2023  - 

Thereafter  5,133 

   
   $ 14,047 

 
Amounts included in “thereafter” are payable based on future events, as described below: 
   
Included in the Loans and Advances for specific projects is $5,133,000 for advances from the 
Greater Orlando Aviation Authority, the City of Orlando and Orange County for the extension of 
Goldenrod Road.  The extension is a non-System project, and revenues from this project are 
utilized solely to pay expenses for the extension and to reimburse the funding partners, 
including CFX, for their original contribution to the project. 
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Note 6 - Leases 
 
Operating Leases - CFX leases excess capacity of the Fiber Optic Network (FON) to Sprint 
Communications Company L.P. The original historic cost of this FON of $19,172,000 is not 
depreciated because its expected life exceeds 100 years.  This is a ten-year lease with three 
five-year renewal options.  The annual rate of $464,640, adjusted annually by the local 
Consumer Price Index, is presented as miscellaneous nonoperating revenues.  If CFX 
terminates this agreement because of licensee’s (Sprint’s) default, the licensee shall pay CFX, 
as liquidated damages, an amount equal to the minimum total fees and charges for the 
remaining agreement term. There is no termination clause for the licensee except by default of 
CFX.  The second five-year renewal was executed at the end of fiscal year 2016. The minimum 
future rentals for the remaining three fiscal years are $464,640 per year for two years and 
$425,920 for the third year, for a total of $1,355,200.   
 
CFX leases a building located at 525 South Magnolia Ave., Orlando, FL to Women’s Care 
Florida LLC. The assessed value of the building is $3,100,000. The tenant has provided a 360-
day notice for termination on June 22, 2018. CFX will receive $307,763 for fiscal year 2019. 
 
Note 7 - Commitments and Contingencies 
 
Commitments - Outstanding construction and other significant commitments for improvements, 
maintenance and operation of the System totaled approximately $452,081,000 at June 30, 
2018. 
 
Pending Litigation - Various lawsuits and claims arising in the ordinary course of CFX’s 
operations are pending against CFX. 
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Note 8 - Retirement Plans 
 
Plan Descriptions 
 
Florida Retirement System (FRS) Pension Plan - Most employees of CFX participate in the 
State of Florida Retirement System (the “FRS”), a multiple-employer, cost-sharing, defined-
benefit retirement plan, or defined-contribution retirement plan, administered by the Florida 
Department of Administration, Division of Retirement.  As a general rule, membership in the 
FRS is compulsory for all employees working in a regular, established position for a state 
agency, county government, district school board, state university, community college or a 
participating city or special district within the state of Florida.  The FRS provides retirement and 
disability benefits, annual cost-of-living adjustments and death benefits to plan members and 
beneficiaries.  Employees are classified in either the regular service class or the senior 
management service class (“SMSC”).  The SMSC is for members who fill senior-level 
management positions.  Employees classified as SMSC may opt out of participation in the FRS.  
Benefits are established by Chapter 121, Florida Statutes, and Chapter 60S, Florida Adminis-
trative Code.  Amendments to the law can be made only by an act of the Florida Legislature. 

 
Retiree Health Insurance Subsidy (HIS) Program – Employees of CFX also participate in the 
Retiree Health Insurance Subsidy (HIS) Program, which is a cost-sharing, multiple-employer 
defined-benefit pension plan established and administered in accordance with Section 112.363, 
Florida Statutes. The benefit is a monthly payment to assist retirees of the state-administered 
retirement systems in paying their health insurance costs. Eligible retirees and beneficiaries 
receive a monthly HIS payment equal to the number of years of service credited at retirement 
multiplied by $5. The minimum payment is $30 and the maximum payment is $150 per month, 
pursuant to Section 112.363, Florida Statutes. To be eligible to receive a HIS benefit, a retiree 
under one of the state-administered retirement systems must provide proof of eligible health 
insurance coverage, which can include Medicare. 
 
Public Employee Optional Retirement Program - Employees may participate in the Public 
Employee Optional Retirement Program (the “Investment Plan”), a defined-contribution 
retirement program, in lieu of participation in the defined-benefit retirement plan (“Pension 
Plan”).  If the Investment Plan is elected, active membership in the defined-benefit retirement 
plan is terminated.  Eligible members of the Investment Plan are vested at one year of service 
and receive a contribution for self-direction in an investment product with a third-party 
administrator selected by the State Board of Administration.  The contribution rates for both 
fiscal 2018 and 2017 were 6.3% for regular class and 7.67% for senior management class. 
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Note 8 - Retirement Plans (Continued) 

Benefits Provided – For employees in FRS, benefits are computed on the basis of age, 
average final compensation and service credit.  Regular class and senior management class 
employees who were enrolled in the FRS prior to July 1, 2011 and retire at or after age 62 with 
at least six years of credited service, or 30 years of service, regardless of age, are entitled to a 
retirement benefit payable monthly for life, based on their final average compensation of their 
five highest fiscal years of pay for each year of credited service.  Employees enrolled on or after 
July 1, 2011 and who retire at or after age 65 with at least eight years of credited service, or 33 
years of service, regardless of age, are entitled to a retirement benefit payable monthly for life, 
as explained above based on their eight highest fiscal years of pay.  Using their date of 
enrollment as a basis, vested employees with less than the minimum years of service may retire 
before the minimum age and receive reduced retirement benefits.  A post-retirement health 
insurance subsidy is also provided to eligible retired employees through the FRS defined 
benefit, in accordance with Florida Statutes. 
 
In addition to the above benefits, the FRS administers a Deferred Retirement Option Program 
(“DROP”).  This program allows eligible employees to defer receipt of monthly retirement benefit 
payments, while continuing employment with an FRS employer for a period not to exceed 60 
months after electing to participate.  Deferred monthly benefits are held in the FRS Trust Fund 
and accrue interest. 
 
Contributions - Starting on July 1, 2011, Chapter 2011-68 of the Laws of Florida required 
members of the FRS not enrolled in DROP to contribute 3% of their salary to their retirement.  
Governmental employers are required to make contributions to the FRS based on statewide 
contribution rates.  The fiscal year 2018 contribution rate applied to regular employee salaries 
was 7.92%, including 1.66% for a post-retirement health insurance subsidy (“HIS”).  The fiscal 
year 2017 contribution rate was 7.52%, which included 1.66% for HIS.  The fiscal year 2018 
contribution rate applied to senior management salaries was 22.71%, including 1.66% HIS.  The 
fiscal year 2017 contribution rate was 21.77%, which included 1.66% for HIS.  The fiscal year 
2018 contribution rate applied to the salaries of the employees in DROP was 13.26%, including 
1.66% for HIS.  The fiscal year 2017 contribution rate was 12.99%, which included 1.66% for 
HIS. 
 
CFX’s actual contributions to the FRS for the fiscal years ended June 30, 2018 and 2017 were 
$790,000 and $710,000, respectively.  Employee contributions were $195,000 and $177,000 for 
the fiscal years ended June 30, 2018 and 2017, respectively. 
 
Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred 
Inflows of Resources Related to Pensions  
 
CFX reported a liability of $7,979,000 and $6,830,000, at June 30, 2018 and 2017, respectively, 
for its proportionate share of the net pension liability of FRS and HIS.  The net pension liability 
as of June 30, 2018 and 2017 was measured as of June 30, 2017 and 2016, respectively, and 
the total pension liability used to calculate the net pension liability was determined by an 
actuarial valuation as of those dates.  CFX’s proportion of the net pension liability was based on 
CFX’s historical employer contributions to the pension plans for fiscal year 2016 and 2017 
relative to the historical contributions of all participating employers. At June 30, 2017, CFX’s 
proportion was 0.0201% and 0.0189% for FRS and HIS, respectively, which was an increase of 
0.001% and an increase of 0.0016% from its respective proportion measured as of June 30, 
2016. 
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Note 8 - Retirement Plans (Continued) 

At June 30, 2016, CFX’s proportion was 0.0191% and 0.0173% for FRS and HIS, respectively, 
which was an increase of 0.0017% and a decrease of 0.0016% from its respective proportion 
measured as of June 30, 2015. 
 
For the year ended June 30, 2018, CFX recognized pension expense of $1,278,000 and 
$200,000, for FRS and HIS, respectively.  For the year ended June 30, 2017, CFX recognized 
pension expense of $993,000 and $192,000, for FRS and HIS, respectively. 
 
At June 30, 2018 and June 30, 2017, CFX reported deferred outflows of resources and deferred 
inflows of resources related to pensions from the following sources (in thousands): 
 

  As of June 30, 2018 

  Deferred Outflows  Deferred Inflows 
  of Resources  of Resources 

Differences between expected and actual     
    experience  $                       547  $                         37 
Changes of assumptions  2,286                     175 
Differences between projected and actual     
    earnings on pension plan investments  1  148 
Changes in proportion  1,127  10 
CFX contributions subsequent to the     
    measurement date  694  - 

     
Total  $                    4,655  $                       370 

 
 

  As of June 30, 2017 

  Deferred Outflows  Deferred Inflows 
  of Resources  of Resources 

Differences between expected and actual     
    experience  $                     368  $                      49 
Changes of assumptions  608  - 
Differences between projected and actual     
    earnings on pension plan investments  1,245  0 
Changes in proportion  1,138  13 
CFX contributions subsequent to the     
    measurement date  624  - 

     
Total  $                  3,984       $                     63 

 
$694,000 and $624,000 reported as deferred outflows of resources related to pensions resulting 
from CFX contributions subsequent to the measurement date will be recognized as a reduction 
of the net pension liability in the year ending June 30, 2019 and June 30, 2018 respectively.   
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Note 8 - Retirement Plans (Continued) 

Other amounts reported as deferred outflows of resources and deferred inflows of resources 
related to pensions will be recognized in pension expense as follows (in thousands): 
 

Years Ending    
June 30:  Amount  

2019  $             710  
2020               710  
2021               583  
2022              502  
2023              463  

Thereafter                 623     

 
Actuarial Assumptions – The actuarial assumptions that determined the total pension liability 
as of June 30, 2018 and June 30, 2017, were based on the results of an actuarial experience 
study for the period July 1, 2008 – June 30, 2013. 
 
Valuation date                                                 July 1, 2016  July 1, 2017 
Measurement date                                      June 30, 2016  June 30, 2017 
Inflation                                                          2.60%  2.60% 
Salary increases, including inflation                        3.25%  3.25% 
Mortality                        Generational RP-2000 with      Generational RP-2000 with 
                                   Projection Scale BB     Projection Scale BB 
Actuarial Cost Method                      Individual Entry Age  Individual Entry Age 
 
 
The long-term expected rate of return, net of investment expense on pension plan investments 
was 7.10% and 7.60% as of June 30, 2017 and June 30, 2016 respectively.  This rate was 
determined using a forward-looking capital market economic model. The table below shows the 
assumptions for each of the asset classes in which the plan was invested at that time based on 
the long-term target asset allocation.  The allocation policy’s description of each asset class was 
used to map the target allocation to the asset classes shown below.  Each asset class 
assumption is based on a consistent set of underlying assumptions, and includes an adjustment 
for the inflation assumption. The expected real rate of return is presented in arithmetic means. 
 

    Annual 
  Target  Arithmetic 
Asset Class  Allocation  Return 

Cash  1%  3.0% 
Fixed Income  18%  4.5% 
Global equity  53%  7.8% 
Real Estate (property)                    10%                  6.6% 
Private equity                     6%  11.5% 
Strategic investments  12%  6.1% 

     
Total  100.00%   
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Note 8 - Retirement Plans (Continued) 

Discount Rate – The discount rate used to measure the total pension liability was 7.10% and 
7.60% for FRS for June 30, 2017 and June 30, 2016 respectively. The discount rate used to 
measure the total pension liability was 3.58% and 2.85% for HIS as of June 30, 2017 and June 
30, 2016 respectively. For FRS, the plan’s fiduciary net position was projected to be available to 
make all projected future benefit payments of current active and inactive employees.  Therefore, 
the discount rate for calculating the total pension liability is equal to the long-term expected rate 
of return.  Because the HIS benefit is essentially funded on a pay-as-you-go basis, the depletion 
date is considered to be immediate, and the single equivalent discount rate is equal to the 
municipal bond rate selected by the plan sponsor. 
 
Sensitivity of CFX’s Proportionate Share of the Net Pension Liability to Changes in the 
Discount Rate – The following presents CFX’s proportionate share of the net pension liability 
calculated using the discount rate of 7.10% and 7.60% for FRS for June 30, 2017 and June 30, 
2016 respectively. The discount rate of 3.58% and 2.85% was used for HIS for June 30, 2017 
and June 30, 2016 respectively. The following also presents what CFX’s proportionate share of 
the net pension liability would be at June 30, 2018 and 2017 if it were calculated using a 
discount rate that is 1 percentage point lower or 1 percentage point higher than the respective 
current rate: 
 

  As of June 30, 2018 

  

 
FRS 

    
Current Discount 

  
  

1% Decrease 
 

Rate 
 

1% Increase 

  
6.1% 

 
7.1% 

 
8.1% 

CFX's proportionate share of the 
        net pension liability (asset) 
 

 $           10,783,597 
 

 $              5,957,987 
 

 $        1,951,626 

       
       
  

HIS 

    
Current Discount 

  
  

1% Decrease 
 

Rate 
 

1% Increase 

  
2.58% 

 
3.58% 

 
4.58% 

CFX's proportionate share of the 
        net pension liability (asset) 
 

 $            2,305,742  
 

 $               2,020,574  
 

 $          1,783,044  

 
 
 

  As of June 30, 2017 

  

 
FRS 

    
Current Discount 

  
  

1% Decrease 
 

Rate 
 

1% Increase 

  
6.6% 

 
7.6% 

 
8.6% 

CFX's proportionate share of the 
        net pension liability (asset) 
 

 $            8,860,120  
 

 $              4,812,490  
 

 $        1,443,373 

       
       
  

HIS 

    
Current Discount 

  
  

1% Decrease 
 

Rate 
 

1% Increase 

  
1.85% 

 
2.85% 

 
3.85% 

CFX's proportionate share of the 
        net pension liability (asset) 
 

 $            2,314,782  
 

 $                 2,017,719  
 

 $          1,771,173  
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Note 8 - Retirement Plans (Continued) 

Change in Net Pension Liability - The following is a summary of changes in net pension 
liability (in thousands): 

 
June 30, 2017 Additions Deletions June 30, 2018 

Due Within 
One year 

      
Net pension liability $          6,830 $      5,489         $      4,340              $           7,979  $               - 

      

 

 
June 30, 2016 Additions Deletions June 30, 2017 

Due Within 
One year 

      
Net pension liability $          3,852 $      3,532         $      554              $           6,830  $               - 

      

 
Pension Plan Fiduciary Net Position – Detailed information about FRS and HIS fiduciary net 
position is available in the separately issued FRS financial report.  The latest available report 
may be obtained by writing to the Department of Management Services, Office of the Secretary, 
4050 Esplanade Way, Tallahassee, FL 32399-0950 or from the website: 
http://www.dms.myflorida.com/workforce_operations/retirement/publications 
 
 
Note 9 - Risk Management 
 
CFX is exposed to various risks of loss related to torts; theft of, damage to, and destruction of 
assets; errors and omissions; injuries to employees; and natural disasters for which CFX 
purchases commercial insurance. 
 
No settlements have exceeded coverage levels in place during 2016, 2017 and 2018. 
 
CFX is covered by the State of Florida’s State Group Insurance program, a risk management 
pool to which risk is transferred in exchange for annual premium payments. 
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Note 10 - Subsequent Events 
 
On July 30, 2018 CFX opened a $125,000,000 line of credit with Bank of America and drew 
down $75,000,000 to pay current liabilities.  
 
On July 30, 2018 CFX restructured the credit facility associated with the 2008B2 bonds.  These 
bonds have an original par value of $117,865,000 and a maturity date of July 1, 2040. The 
restructure keeps the credit cost the same and has a 5-year expiration. 
 
On September 17, 2018 CFX received a federal loan of $193,695,000 in relation to the 
Transportation Infrastructure Finance and Innovation Act (TIFA) program. The TIFIA loan was 
awarded to CFX in 2015 to cover qualified expenses on the Wekiva Parkway. At that time CFX 
took out a 2015 Bond Anticipation Notice (BAN) to begin the work, with a maturity date of 
January 1, 2019. On October 19, 2018 CFX paid $194,639,263 satisfying all outstanding debt 
associated with the 2015 BAN. 
 
On October 15, 2018 CFX restructured the credit facility associated with the 2008B3 bonds, 
these bonds have an original par value of $149,060,000 and a maturity date of July 1, 2040. 
The restructure lowers the credit cost by 7.5 basis points and has a 3-year expiration. 
 



 

 

REQUIRED SUPPLEMENTARY INFORMATION 
 



CENTRAL FLORIDA EXPRESSWAY AUTHORITY 
Trend Data on Infrastructure Condition 
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CFX elected to use the modified approach to account for maintenance of its infrastructure 
assets starting in fiscal year 1997.  The FDOT annually inspects CFX’s roadways.  The FDOT 
utilizes the Maintenance Rating Program (the “MRP”) to assess the condition of the System.  
Copies of the MRP manual may be obtained from the State Maintenance Office, 605 Suwannee 
Street, Mail Station 52, Tallahassee, FL 32399-0450.  The MRP manual provides a uniform 
evaluation system for maintenance features of the State Highway System.  The roadways are 
rated on a 100-point scale, with 100 meaning that every aspect of the roadway is in new and 
perfect condition.  CFX’s System, as a whole, is given an overall rating, indicating the average 
condition of all roadways operated by CFX.  The assessment of condition is made by visual and 
mechanical tests designed to reveal any condition that would reduce highway-user benefits 
below the maximum level of service.  CFX’s policy is to maintain the roadway condition at a 
MRP rating of 80 or better.  The results of the last three completed inspections are as follows: 
 

Evaluation Period   

Fiscal Year  Rating 

   
2018  92% 

2017  89% 

2016  89% 

 
The budget-to-actual expenditures for preservation for the past five years are as follows: 
 

Fiscal Year  Budget  Actual 

  (in thousands) 

 
2018  $ 31,850  $ 33,837 

2017     38,487     22,447 

2016     42,406     15,964 

2015     26,085     3,975 

2014     2,998     468 
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CFX Fiscal 

Year Ending 

June 30,

Plan Sponsor 

Measurement 

Date          

June 30,

CFX's 

Proportion of 

the FRS Net 

Pension 

Liability

CFX's 

Proportionate 

Share of the FRS 

Net Pension 

Liability

CFX's 

Covered 

Payroll

CFX's 

Proportionate 

Share of the FRS 

Net Pension 

Liability as a 

Percentage of 

Covered Payroll

FRS Plan 

Fiduciary Net 

Position as a 

Percentage of 

Total Pension 

Liability

2018 2017 0.0201% 5,958$                4,093$          145.57% 83.89%

2017 2016 0.0191% 4,812                  3,746            128.46% 84.88%

2016 2015 0.0174% 2,249                  3,212            70.02% 92.00%

2015 2014 0.0157% 959                     2,987            32.11% 96.09%

2014 2013 0.0091% 1,566                  2,985            52.46% 88.54%

CFX Fiscal 

Year Ending 

June 30,

Plan Sponsor 

Measurement 

Date          

June 30,

CFX's 

Proportion of 

the HIS Net 

Pension 

Liability

CFX's 

Proportionate 

Share of the HIS 

Net Pension 

Liability

CFX's 

Covered 

Payroll

CFX's 

Proportionate 

Share of the HIS 

Net Pension 

Liability as a 

Percentage of 

Covered Payroll

HIS Plan 

Fiduciary Net 

Position as a 

Percentage of 

Total Pension 

Liability

2018 2017 0.0189% 2,021$                6,023$          33.55% 1.64%

2017 2016 0.0173% 2,018                  5,345            37.75% 0.97%

2016 2015 0.0157% 1,603                  4,769            33.61% 0.50%

2015 2014 0.0152% 1,418                  4,507            31.46% 0.99%

2014 2013 0.0154% 1,343                  4,482            29.96% 1.78%

Notes:

1)

Retiree Health Insurance Subsidy (HIS) Program Defined Benefit Pension Plan

This schedule is intended to show information for ten years; however, data was unavailalbe prior to 2014.  Additional years' 

information will be presented as it becomes available.

(in thousands)

(in thousands)

Florida Retirement System (FRS) Defined Benefit Pension Plan
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Schedule of CFX Contributions
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Fiscal Year 

Ending 

June 30,

FRS 

Contractually 

Required 

Contribution

FRS 

Contributions in 

Relation to the 

Contractually 

Required 

Contribution

FRS Contribution 

Deficiency 

(Excess)

CFX's 

Covered 

Payroll

FRS Contributions 

as a Percentage of 

Covered Payroll

2018 585$              585$                  -$                   4,250$         13.76%
2017 524                524                    -                     4,093           12.80%
2016 465                465                    -                     3,746           12.41%
2015 424                424                    -                     3,212           13.20%
2014 344                344                    -                     2,987           11.52%

Fiscal Year 

Ending 

June 30,

HIS 

Contractually 

Required 

Contribution

HIS 

Contributions in 

Relation to the 

Contractually 

Required 

Contribution

HIS Contribution 

Deficiency 

(Excess)

CFX's 

Covered 

Payroll

HIS Contributions 

as a Percentage of 

Covered Payroll

2018 109$              109$                  -$                   6,585$         1.66%
2017 100                100                    -                     6,023           1.66%
2016 89                  89                     -                     5,345           1.67%
2015 60                  60                     -                     4,769           1.26%
2014 52                  52                     -                     4,507           1.15%

Notes:
1)

Florida Retirement System (FRS) Defined Benefit Pension Plan

Retiree Health Insurance Subsidy (HIS) Program Defined Benefit Pension Plan

This schedule is intended to show information for ten years; however, data was unavailalbe prior to 2014.  

Additional years' information will be presented as it becomes available.

(in thousands)

(in thousands)
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2018 2017

 $      441,768  $      423,748 

7,728 7,475 

297 236 

1,631 1,486 

3,642 4,954 

1,011 997 

Total revenues 456,077 438,896 

53,373 46,371 

17,606 15,118 

7,743 7,090 

Other operating 2,248 3,108 

Total expenses 80,970 71,687 

735 1,073 

       expenses received from FDOT            (6,930)            (6,694)

Net expenses 74,775 66,066 

       received from the FDOT  $      381,302  $      372,830 

 $      164,563  $      165,163 

2.32 2.26 

 $          1,075  $          1,031 

                  -   20,000 

6,851 6,645 

Total Subordinate Payments  $          7,926  $        27,676 

2.21 1.93 

**These calculations are done according to the Master Subordinate Lien Resolution.

Note: Revenues and expenses are presented on this schedule on the accrual basis in accordance with accounting

principles generally accepted in the United States of America. Certain amounts included on the statement of revenues,

expenses, and changes in net position are not part of net revenues, as defined, and are, therefore, excluded from this

schedule.

Subordinate Payments

        SIB Loan Payment

        FDOT Lease Purchase Agreement Payment*

        SunTrust Bank Loan Payment

Subordinate Debt Service Ratio**

*Mandatory payment of $20,000,000 was due to the Florida Department of Transportation. CFX exercised its

discretionary authority to prepay the outstanding balance of its long term indebtedness owed to the department in the

amount of $150,870,102 in fiscal year 2017.

Net revenues, as defined, inclusive of advances

Senior lien debt service payments

Senior lien debt service ratio of net revenues to debt

        service payments

Operations

Maintenance

Administration

Add deposits into OMA reserve

Less advances allowable for operations and maintenance

CENTRAL FLORIDA EXPRESSWAY AUTHORITY

Calculation of the Composite Debt Service Ratio, as Defined

by the Bond Resolutions and Related Documents

Miscellaneous

Expenses:

Interest

Years Ended June 30,

(in thousands)

Schedule 1

Revenues:

Tolls

Fees collected via PBPs and UTCs

Transponder sales

Other operating
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER 
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS 

BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN 
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

 

 

To the Members of the 
Central Florida Expressway Authority 

Orlando, Florida 
 
 
We have audited, in accordance with the auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards 
issued by the Comptroller General of the United States, the basic financial statements, as listed in the 
table of contents, of the Central Florida Expressway Authority (CFX) as of and for the year ended June 30, 
2018, and have issued our report thereon dated October 30, 2018. 
 
Internal Control over Financial Reporting 
 
In planning and performing our audit of the financial statements, we considered CFX’s internal control 
over financial reporting (internal control) to determine the audit procedures that are appropriate in the 
circumstances for the purpose of expressing our opinion on the financial statements, but not for the 
purpose of expressing an opinion on the effectiveness of CFX’s internal control.  Accordingly, we do not 
express an opinion on the effectiveness of CFX’s internal control. 
 
A deficiency in internal control exists when the design or operation of a control does not allow manage-
ment or employees, in the normal course of performing their assigned functions, to prevent, or detect and 
correct, misstatements on a timely basis.  A material weakness is a deficiency, or combination of 
deficiencies, in internal control, such that there is a reasonable possibility that a material misstatement of 
the entity’s financial statements will not be prevented, or detected and corrected, on a timely basis.  A 
significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less 
severe than a material weakness, yet important enough to merit attention by those charged with 
governance. 
 
Our consideration of internal control was for the limited purpose described in the first paragraph of this 
section and was not designed to identify all deficiencies in internal control that might be material weak-
nesses or significant deficiencies.  Given these limitations, during our audit we did not identify any 
deficiencies in internal control over financial reporting that we consider to be material weaknesses.  
However, material weaknesses may exist that have not been identified. 
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To the Members of the 
Central Florida Expressway Authority 

 
 
Compliance and Other Matters 
 
As part of obtaining reasonable assurance about whether CFX’s financial statements are free of material 
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, 
and grant agreements, noncompliance with which could have a direct and material effect on the determi-
nation of financial statement amounts.  However, providing an opinion on compliance with those 
provisions was not an objective of our audit and, accordingly, we do not express such an opinion.  The 
results of our tests disclosed no instances of noncompliance or other matters that are required to be 
reported under Government Auditing Standards. 
 
Pursuant to provisions of Chapter 10.550, Rules of the Auditor General, we reported certain matters to 
management in a separate management letter and Independent Accountant’s Report dated October 30, 
2018. 
 
Purpose of this Report 
 
The purpose of this report is solely to describe the scope of our testing of internal control and compliance 
and the results of that testing, and not to provide an opinion on the effectiveness of CFX’s internal control 
or on compliance.  This report is an integral part of an audit performed in accordance with Government 
Auditing Standards in considering CFX’s internal control and compliance.  Accordingly, this 
communication is not suitable for any other purpose. 
 
 
 
MOORE STEPHENS LOVELACE, P.A. 
Certified Public Accountants 
 
Orlando, Florida 
October 30, 2018 
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INDEPENDENT AUDITOR’S REPORT 
ON COMPLIANCE WITH BOND COVENANTS 

 
 
 
 
To the Members of the 

Central Florida Expressway Authority 
Orlando, Florida 
 
 
We have audited, in accordance with the auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards 
issued by the Comptroller General of the United States, the basic financial statements, as listed in the 
table of contents, of the Central Florida Expressway Authority (CFX) as of and for the year ended June 30, 
2018, and have issued our report thereon dated October 30, 2018. 
 
Other Matter 
 
In connection with our audit, nothing came to our attention that caused us to believe that CFX failed to 
comply with the terms, covenants, provisions, or conditions of Sections 5.2, 5.5 to 5.7, 5.9, 5.10, 5.12, 
and 5.17, inclusive of the Amended and Restated Master Bond Resolution dated February 3, 2003, insofar 
as they relate to accounting matters.  However, our audit was not directed primarily toward obtaining 
knowledge of such noncompliance.  Accordingly, had we performed additional procedures, other matters 
may have come to our attention regarding CFX’s noncompliance with the above-referenced terms, 
covenants, provisions, or conditions of the Amended and Restated Master Bond Resolution, insofar as 
they relate to accounting matters. 
 
Restricted Use Relating to the Other Matter 
 
This communication related to compliance with the aforementioned Amended and Restated Master Bond 
Resolution report is intended solely for the information and use of CFX members, management, and the 
bondholders and is not intended to be, and should not be, used by anyone other than these specified 
parties. 
 
 
 
MOORE STEPHENS LOVELACE, P.A. 
Certified Public Accountants 
 
Orlando, Florida 
October 30, 2018 
 
 



 

61 
 

INDEPENDENT ACCOUNTANT’S REPORT 
 
 
 
 
To the Members of the 

Central Florida Expressway Authority 
Orlando, Florida 
 
 
We have examined the compliance of the Central Florida Expressway Authority (CFX) with the 
requirements of Section 218.415, Florida Statutes, during the fiscal year ended June 30, 2018.  Manage-
ment is responsible for CFX’s compliance with those requirements.  Our responsibility is to express an 
opinion on CFX’s compliance based on our examination. 
 
Our examination was conducted in accordance with attestation standards established by the American 
Institute of Certified Public Accountants and, accordingly, included examining, on a test basis, 
evidence about CFX’s compliance with those requirements and performing such other procedures as we 
considered necessary in the circumstances.  We believe that our examination provides a reasonable 
basis for our opinion.  Our examination does not provide a legal determination on CFX’s compliance 
with specified requirements. 
 
In our opinion, CFX complied, in all material respects, with the aforementioned requirements for the 
fiscal year ended June 30, 2018. 
 
 
 
MOORE STEPHENS LOVELACE, P.A. 
Certified Public Accountants 
 
Orlando, Florida 
October 30, 2018 
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MANAGEMENT LETTER 

 
 
To the Members of the 

Central Florida Expressway Authority 
Orlando, Florida 
 
 
Report on the Financial Statements 

We have audited the financial statements of Central Florida Expressway Authority (CFX) as of and for the 
fiscal year ended June 30, 2018, and have issued our report thereon dated October 30, 2018. 
 
Auditor’s Responsibility 

We conducted our audit in accordance with auditing standards generally accepted in the United States of 
America; the standards applicable to financial audits contained in Government Auditing Standards issued by 
the Comptroller General of the United States of America, and Chapter 10.550, Rules of the Auditor General. 
 
Other Reports 

We have issued our Independent Auditor’s Report on Internal Control over Financial Reporting and on 
Compliance and Other Matters Based on an Audit of Financial Statements Performed in Accordance with 
Governmental Auditing Standards; Independent Auditor’s Report on Compliance with Bond Covenants; and 
Independent Accountant’s Report on an examination conducted in accordance with AICPA Professional 
Standards, AT-C Section 315, regarding compliance requirements in accordance with Chapter 10.550, Rules of 
the Auditor General.  Disclosures in those reports, which are dated October 30, 2018, should be considered in 
conjunction with this management letter. 
 
Prior Audit Findings 

Section 10.554(1)(i)1., Rules of the Auditor General, requires that we determine whether or not corrective 
actions have been taken to address findings and recommendations made in the preceding annual financial audit 
report.  There were no findings or recommendations made in the preceding annual financial report. 
 
Official Title and Legal Authority 

Section 10.554(1)(i)4., Rules of the Auditor General, requires that the name or official title and legal authority 
for the primary government and each component unit of the reporting entity be disclosed in this management 
letter, unless disclosed in the notes to the financial statements.  The legal authority is disclosed in the notes to 
the financial statements. 
 
Financial Condition 

Sections 10.554(1)(i)5.a. and 10.556(7), Rules of the Auditor General, require that we apply appropriate 
procedures and report the results of our determination as to whether or not CFX has met one or more of the 
conditions described in Section 218.503(1), Florida Statutes, and identification of the specific condition(s) met.  
In connection with our audit, we determined that CFX did not meet any of the conditions described in Section 
218.503(1), Florida Statutes. 
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To the Members of the 
Central Florida Expressway Authority 

 
 
Financial Condition (Continued) 

Pursuant to Sections 10.554(1)(i)5.c. and 10.556(8), Rules of the Auditor General, we applied financial 
condition assessment procedures for CFX.  It is management’s responsibility to monitor CFX’s financial 
condition, and our financial condition assessment was based, in part, on representations made by management 
and the review of financial information provided by same. 
 
Section 10.554(1)(i)2., Rules of the Auditor General, requires that we address in the management letter any 
recommendations to improve financial management.  In connection with our audit, we did not have any such 
recommendations. 
 
Special District Component Units 

Section 10.554(1)(i)5.d., Rules of the Auditor General, requires that we determine whether or not a special 
district that is a component unit of a county, municipality, or special district, provided the financial informa-
tion necessary for proper reporting of the component unit, within the audited financial statements of the 
county, municipality, or special district in accordance with Section 218.39(3)(b), Florida Statutes.  There were 
no special district component units that were required to provide financial information to CFX for the fiscal 
year ended June 30, 2018. 
 
Additional Matters 

Section 10.554(1)(i)3., Rules of the Auditor General, requires us to communicate noncompliance with 
provisions of contracts or grant agreements, or abuse, that have occurred, or are likely to have occurred, that 
have an effect on the financial statements that is less than material but which warrants the attention of those 
charged with governance.  In connection with our audit, we did not note any such findings. 
 
Purpose of this Letter 

Our management letter is intended solely for the information and use of the Legislative Auditing Committee, 
members of the Florida Senate and the Florida House of Representatives, the Florida Auditor General, federal 
and other granting agencies, the members of CFX’s Board, and applicable management, and is not intended to 
be, and should not be, used by anyone other than these specified parties. 
 
 
 
MOORE STEPHENS LOVELACE, P.A. 
Certified Public Accountants 
 
Orlando, Florida 
October 30, 2018 
 





ROAD RANGER SAFETY SERVICE PATROL
Brad Osterhaus; Sr. Roadway Inspector

CFX Road Ranger Manager
— November 8, 2018 —

Presenter
Presentation Notes
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Road Ranger Safety Service Patrol 

• 6 TRUCKS
• 6 A.M. – 8 P.M.
• 7 DAYS A WEEK – 365 DAYS/ YEAR

SEPTEMBER 2018 ASSISTS = 4,240
• CAR SERVICE = 2,751 
• NO ASSISTANCE = 995 
• TIRE CHANGES = 268 
• GASOLINE = 178 
• JUMP START = 42 
• CALL WRECKER = 6



Road Ranger Safety Service Patrol 

• Outstanding Customer Service
• Invaluable Asset
• Free Service
• Comment Cards 



Road Ranger 
Safety Service 
Patrol 
Request for Proposals

• Advertised September 
2, 2018

• 4 responses received
• Anticipated Notice To 

Proceed January 2019
• Five year contract with 

one five year renewal



Recommended Motion

Approval of contract award for Road Ranger Safety Service Patrol to 
AutoBase, Inc. in the amount of $6,295,550.00. 



CENTRAT FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board Members

FROM Aneth Williams
Director of

DATE: October 22,2018

SUBJECT: Approval of Contract Award for Road Ranger Safety Service Patrol to
AutoBase, Inc.
Contract No. 001437

Request for Proposals (RFP) from qualified firms to provide Road Ranger Safety Service Patrol
for CFX was advertised on September 2,2018. Responses were received from four (4) firms by
the deadline. Those firms were Advanced Cabling Solutions, AutoBase, Inc., DBi Services and
Menzel Enterprises, Inc.

The Evaluation Committee met on October 22,2018 to score the technical proposals. The
combined scores for the technical proposals and fee proposals as submitted by each firm were
calculated and the result is shown below:

Firm

TO

Ranking Total Points
96.25
93.64
78.1 8

63.47

I
2
J
4

AutoBase,Inc.
DBi Services
Menzel Enterprises, Inc.
Advanced Cabling Solutions

Board award of the contract to AutoBase, Inc. in the amount of $6,295,550.00 for a five (5) year
term with one five-year renewal is requested.

This contract is bud the O

Reviewed by:
Don Budnovich, PE
Director of Maintenance

4974 ORL TOWER RD. ORt ANDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-501I

www.cFXwAY.coM



BFP-001437 Committee Meetine October 22. 2018 MiUutes

Evaluation Committee for Road Ranger Service Patrol; RFP-001437, held a duly noticed meeting on Monday,
October 22, 201 8, commencing at 9:00 a.m. in the Sandpiper Conference Room at the CFX Administrative Bldg.,
Orlando, Florida.

Committee Members:
Don Budnovich, Director of Maintenance
Brad Osterhaus, Sr. Roadway Inspector
Glenn Pressimone, Director of Engineering
Bryan Homayouni, Manager of Traffic Operations

Other Attendeegi
Aneth Williams, CFX Director of Procurement
Matthew Lewis, Sr. Roadway Inspector
Joseph Berenis, Chief of Infrastructure
Dan Herman, Menzel Enterprises, Inc.
Barry Harmon, DBi Services
Jennifer Perry, PE, DBi Services

Discussion and Motions:
Aneth commenced the meeting with introductions, and explained that today's meeting was to evaluate the proposals,
open the price proposals, finalize the evaluation, and make a recommendation to be presented to the Board,

Evaluation Portion:
The committee members individually scored the Proposals and submitted them for tallying. Aneth tallied the score
sheets utilizing the raw scores assigned by each committee member and averaged the raw scores for each proposal
received. Below are the results:

Pricine
Upon completion of the evaluation of the technical portion, Aneth opened the pricing proposals and scored the
pricing proposals in accordance with the RFP requirements.

Proposer
Advanced Cabling Solutions
AutoBase, lnc.
DBI Services
Menzel Enterprises, [nc.

Proposer
Advanced Cabling Solutions
AutoBase, lnc.
DBI Services
Menzel Enterprises, Inc.

Total Points and Rankinss

Pronoser
Advanced Cabling Solutions
AutoBase, Inc.
DBI Services
Menzel Enterprises, Inc.

Total Raw Points
l0l
145
153
127

Total Price
$9,884,262
$6,295,550
$6,819,225
$8,135,850

Pricing Points
38.22
60.00
55.39
46.43

Average Points
25.25
36,25
38.2s
31.7s

Points
38.22
60.00
55.39
46.43

Tech. Points
25.2s
36.25
38.25
31.7s

Total Points
63.47
96.25
93.64

78.18

Rankine
4
I
2
3

I

The Committee members agreed that the highest ranked firm would be recommended to the Board for award.



There being no further business to come before the Committee, the meeting was adjournedatg:27 a.m. These
minutes are considered to be the oflicial minutes of the evaluation, opening oithe prici proposals by the Evaluation
Committee at its meeting held Monday, October 22,2018.6Submitted by:

Aneth Williams, CFX Director of Procurement

On behalf

Budnovich, Director of

minutes have been review and approved by:

2
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CONTRACT
Contract No. 001437

This Contract is made this 8th day of November 2018, between the CENTRAL FLORIDA
EXPRESSWAY AUTHOzuTY, a body politic and agency of the State of Florida, created by
Chapter 2014-I7I, Laws of Florida, which is codified in Chapter 348, Part III of the Florida
Statutes, hereinafter "CFX," and AUTOBASE, [NC., a New York corporation, registered and
authorized to do business in the State of Florida, whose principal address is 326 Bayview
Avenue, Amityville, NY 1170t hereinafter "the CONTRACTOR."

WITNESSETH:

WHEREAS, CFX was created by statute and is charged with acquiring, constructing,
operating and maintaining a system of limited access roadways known as the Central Florida
Expressway System; and

WHEREAS, CFX has been granted the power under Section 348.754(2)(m) of Florida
Statutes, o'to do everything necessary or convenient for the conduct of its business and the
general welfare of the authority in order to comply with this part or any other law;" and

WHEREAS, CFX has determined that it is necessary and convenient in the conduct of
its business to retain the services of a CONTRACTOR to perform Road Ranger Safety Service
Patrol and related tasks as may be assigned to the CONTRACTOR by CFX; and

WHEREAS, on or about September 05, 2018, CFX issued a Request for Proposals
seeking qualified contractors to perform such tasks; and

WHEREAS, CONTRACTOR was the successful one of four qualified firms that
responded to the Request for Proposals and was ultimately selected; and

NOW THEREFORE, in consideration of the mutual covenants and benefits set forth
herein and other good and valuable consideration, the receipt and sufficiency of which being
hereby acknowledged by eachparty to the other, the parties hereto agree as follows:

1. SERVICES TO BE PROVIDED

The CONTRACTOR shall, for the consideration herein stated and at its cost and expense, do all
the work and furnish all the materials, equipment, supplies and labor necessary to perform this
Contract in the manner and to the full extent as set forth in the Scope of Services attached as

Exhibit "A" which is are hereby adopted and made part of this Contract as completely as if
incorporated herein. The Contract shall be performed and services provided to the satisfaction of
the duly authorized representatives of CFX, who shall have at all times full opportunity to
evaluate the services provided under this Contract.
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CFX does not guarantee that all of the services described in the Scope of Services will be
assigned during the term of the Contract. Further, the CONTRACTOR is providing these
services on a non-exclusive basis. CFX, at its option, may elect to have any of the services set
forth herein performed by other contractors or CFX staff.

2. TERM AND NOTICE

The initial term of the Contract will be five (5) years from the date indicated in the Notice to
Proceed from CFX, hereinafter "Initial Contract Term." At the sole discretion and election of
CFX, there may be one (5) five-year renewal options, or portions thereof. Renewals will be
based, in part, on a determination by CFX that the value and level of service provided by
CONTRACTOR are satisfactory and adequate for CFX's needs. If a renewal option is exercised,
CFX will provide CONTRACTOR with written notice of its intent at least 90 days prior to the
expiration of the term of the Contract.)

CFX shall have the right to immediately terminate or suspend the Contract, in whole or in part, at
any time upon notice for convenience or for cause for CONTRACTOR's material failure to
perform the provisions of the Contract. Under no circumstances shall a properly noticed
termination by CFX (with or without cause) constitute a default by CFX. In the event of a

termination for convenience or without cause, CFX shall notify CONTRACTOR (in writing) of
such action with instructions as to the effective date of termination or suspension, in accordance
with the time frames set forth in said written notification. CONTRACTOR will be paid for all
work properly performed prior to termination. CONTRACTOR will not be paid for special,
indirect, consequential, or undocumented termination costs and expenses. Payment for work
performed will be based on Contract prices, which prices are deemed to include profit and
overhead. No profit or overhead will be allowed for work not performed, regardless of whether
the termination is for convenience or for cause.

If CONTRACTOR: (i) fails to perform the Contract terms and conditions; (ii) fails to begin the
work under the Contract within the time specified in the "Notice to Proceed"; (iii) fails to
perform the work with sufficient, satisfactory, or suitable personnel or with sufficient,
satisfactory, or suitable materials to assure the prompt performance of the work items covered or
services required by the Contract; (iv) fails to comply with the Contract, or (v) performs
unsuitably or unsatisfactorily in the opinion of CFX reasonably exercised, or for any other cause
whatsoever, fails to carry on the work or services in an acceptable manner, CFX will give notice
in writing to the CONTRACTOR of such delay, neglect or default. If the Contract is declared in
default, CFX may take over the work covered by the Contract.
If CONTRACTOR (within the curative period, if any, described in the notice of default) does not
correct the default, CFX will have the right to remove the work from CONTRACTOR and to
declare the Contract in default and terminated.

2
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Upon declaration of default and termination of the Contract, CFX will have the right to
appropriate or use any or all materials as CFX determines, md may retain others for the
completion of the work under the Contract, or may use other methods which in the opinion of
CFX are required for Contract completion. All costs and charges incurred by CFX because of or
related to, the CONTRACTOR's default (including the costs of completing Contract
performance) shall be charged against the CONTRACTOR. If the expense of Contract
completion exceeds the sum which would have been payable under the Contract, the
CONTRACTOR shall pay CFX the amount of the excess. If, after the default notice curative
period has expired, but prior to any action by CFX to complete the work under the Contract,
CONTRACTOR demonstrates an intent and ability to cure the default in accordance with CFX's
requirements, CFX may, but is not obligated to, permit CONTRACTOR to resume work under
the Contract. In such circumstances, any costs of CFX incurred by the delay (or from any reason
attributable to the delay) will be deducted from any monies due or which may become due
CONTRACTOR under the Contract. Any such costs incurred by CFX which exceed the
remaining amount due on the Contract shall be reimbursed to CFX by CONTRACTOR. The
financial obligations of this paragraph, as well as any other provision of the Contract which by
its nature and context survives the expiration of earlier termination of the Contract, shall survive
the expiration or earlier termination of the Contract.

CFX shall have no liability to CONTRACTOR for expenses or profits related to unfinished work
on a Contract terminated for default.

CFX reserves the right to immediately cancel or immediately terminate this Contract in the event
the CONTRACTOR or any employee, servant, or agent of the CONTRACTOR is indicted or has

a direct information issued against him for any crime arising out of or in conjunction with any
work being performed by the CONTRACTOR for on behalf of CFX, without penalty. Such
termination shall be deemed a termination for default.

CFX reserves the right to immediately terminate or immediately cancel this Contract in the event
the CONTRACTOR shall be placed in either voluntary or involuntary bankruptcy or an
assignment is made for the benefit of creditors. Such termination shall be deemed a termination
for default.

3. CONTRACT AMOUNT AND COMPENSATION FOR SERVICES

3.1 The Contract Amount for the Initial Contract Term is $6,295,550.00.

3.2 CFX agrees to pay CONTRACTOR for services performed in accordance with
the Method of Compensation attached hereto as Exhibit 6(8" and incorporated by reference as

though set forth fully herein.

a
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4. AUDIT AND EXAMINATION OF RECORDS

4.1 Definition of Records:

(i) "Contract Records" shall include, but not be limited to, all information,
communications and data, whether in writing or stored on a computer, computer disks,
microfilm, writings, working papers, drafts, computer printouts, f,reld notes, charts or any other
data compilations, books of account, photographs, videotapes and audiotapes supporting
documents, any other papers or preserved data in whatever form, related to the Contract or the
CONTRACTOR's performance of the Contract determined necessary or desirable by CFX for
any purpose. Proposal Records shall include, but not be limited to, all information and data,
whether in writing or stored on a computer, writings, working papers, computer printouts, charts
or other data compilations that contain or reflect information, data or calculations used by
CONTRACTOR in determining labor, unit price, or any other component of a bid submitted to
CFX.

(ii) o'Proposal Records" shall include, but not be limited to, any material
relating to the determination or application of equipment rates, home and field overhead rates,
related time schedules, labor rates, efficiency or productivity factors, arithmetic extensions,
quotations from subcontractors, or material suppliers, profit contingencies and any manuals
standard in the industry that may be used by CONTRACTOR in determining a price.

CFX reserves and is granted the right (at any time and from time to time, for any reason
whatsoever) to review, audit, copy, examine and investigate in any manner, any Contract
Records (as herein defined) or Proposal Records (as hereinafter defined) of the CONTRACTOR
or any subcontractor. By submitting a response to the Request for Proposal, CONTRACTOR
and any subcontractor submits to and agree to comply with the provisions of this section.

If CFX requests access to or review of any Contract Documents or Proposal Records and
CONTRACTOR refuses such access or review, CONTRACTOR shall be in default under its
Contract with CFX, and such refusal shall, without any other or additional actions or omissions,
constitute grounds for suspension or disqualification of CONTRACTOR. These provisions shall
not be limited in any manner by the existence of any CONTRACTOR claims or pending
litigation relating to the Contract. Disqualification or suspension of the CONTRACTOR for
failure to comply with this section shall also preclude the CONTRACTOR from acting in the
future as a subcontractor of another CONTRACTOR doing work for CFX during the period of
disqualification or suspension. Disqualification shall mean the CONTRACTOR is not eligible
for and shall be precluded from doing future work for CFX until reinstated by CFX.

Final Audit for Project Closeout: The CONTRACTOR shall permit CFX, at CFX'S option, to
perform or have performed, an audit of the records of the CONTRACTOR and any or all
subcontractors to support the compensation paid the CONTRACTOR. The audit will be

performed as soon as practical after completion and acceptance of the contracted services. In the

4
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event funds paid to the CONTRACTOR under the Contract are subsequently determined to have

been inadvertently paid by CFX because of accounting errors or charges not in conformity with
the Contract, the CONTRACTOR agrees that such amounts are due to CFX upon demand. Final
payment to the CONTRACTOR shall be adjusted for audit results.

CONTRACTOR shall preserve all Proposal Records and Contract Records for the entire term of
the Contract and for a period of five (5) years after the later of: (i) final acceptance by CFX of
the project or all work performed under the Contract, (ii) until all claims (if any) regarding the

Contract are resolved, or (iii) expiration of the Proposal Records and Contract Records' status as

public records, as and if applicable, under Chapter 1 19, Florida Statutes.

5. PUBLIC RECORDS

IF CONTRACTOR HAS QUESTIONS REGARDING THE APPLICATION
oF CHAPTER 119, FLORTDA STATUTES, TO CONTRACTOR'S DUTY
TO PROVIDE PUBLIC RECORDS RELATING TO THIS CONTRACTO
CONTACT THE CUSTODIAN OF'PUBLIC RECORDS AT 407-690.5000,
publicrecords@CFXWay.com, and 4974 ORL Tower Road, Orlando' X'L.
32807.

Notwithstanding the section on o'Press Releases," CONTRACTOR acknowledges that CFX is a
body politic and corporate, an agency of the State of Florida, and is subject to the Public Records

Act codified in Chapter 119, Florida Statutes. To the extent that the CONTRACTOR is in the
possession of documents that fall within the definition of public records subject to the Public
Records Act, which public records have not yet been delivered to CFX, CONTRACTOR agrees

to comply with Section 119.0701, Florida Statutes, and to:

1. Keep and maintain public records required by the public agency to perform the

service.

2. Upon request from the public agency's custodian of public records, provide the

public agency with a copy of the requested records or allow the records to be inspected or copied
within a reasonable time at a cost that does not exceed the cost provided in this chapter or as

otherwise provided by law.

3. Ensure that public records that are exempt or confidential and exempt from public
records disclosure requirements are not disclosed except as authorized by law for the duration of
the contract term and following completion of the contract if CONTRACTOR does not transfer
the records to the public agency.

4. Upon completion of the contract, transfer, at no cost, to the public agency all public
records in possession of CONTRACTOR or keep and maintain public records required by the

5
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public agency to perform the service. If CONTRACTOR transfers all public records to the public
agency upon completion of the contract, CONTRACTOR shall destroy any duplicate public
records that are exempt or confidential and exempt from public records disclosure requirements.
If CONTRACTOR keeps and maintains public records upon completion of the contract,
CONTRACTOR shall meet all applicable requirements for retaining public records. All records
stored electronically must be provided to the public agency, upon request from the public
agency's custodian of public records, in a format that is compatible with the information
technology systems of the public agency.

Upon receipt of any request by a member of the public for any documents, papers, letters,
or other material subject to the provisions of Chapter 119, Florida Statutes, made or received by
CONTRACTOR in conjunction with this Contract (including without limitation Contract
Records and Proposal Records, if and as applicable), CONTRACTOR shall immediately notify
the CFX. In the event CONTRACTOR has public records in its possession, CONTRACTOR
shall comply with the Public Records Act and CONTRACTOR must provide the records to CFX
or allow the records to be inspected or copied within a reasonable time. Failure by
CONTRACTOR to grant such public access shall be grounds for immediate unilateral
termination of this Contract by CFX for cause. Failure to provide the public records to CFX
within a reasonable time may subject the CONTRACTOR to penalties under Section 119.10,
Florida Statutes.

The obligations in this Section shall survive the expiration or termination of this Contract
and continue in full force and effect as set forth above.

6. CONFLICT OF'INTEREST AND STANDARDS OF CONDUCT

No Contingent Fees. CONTRACTOR warrants that it has not employed or retained any entity or
person, other than a bona fide employee working solely for CONTRACTOR, to solicit or secure

this Contract, and that CONTRACTOR has not paid or agreed to pay any person, company,
corporation, individual or firm any fee, commission, percentage, gift or any other consideration,
contingent upon or resulting from the award or making of this Contract. It is understood and

agreed that the term "fee" shall also include brokerage fee, however denoted. For breach of this
provision, CFX shall have the right to terminate this Contract without liability at its sole

discretion.

CONTRACTOR acknowledges that CFX officials and employees are prohibited from soliciting
and accepting funds or gifts from any person who has, maintains, or seeks business relations with
CFX in accordance with CFX's Code of Ethics. CONTRACTOR acknowledges that it has read
the CFX's Code of Ethics and, to the extent applicable, CONTRACTOR will comply with the
aforesaid CFX's Code of Ethics in connection with performance of the Contract.

As required by Section348.753, Florida Statutes, and CFX's Code of Ethics, CONTRACTOR
agrees to complete CFX's Potential Conflict Disclosure Form prior to the execution of the

6
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Contract, upon the occurrence of an event that requires disclosure, and annually, not later than
July 1st. The Potential Conflict Disclosure Form is attached as Exhibit "C."

In the performance of the Contract, CONTRACTOR shall comply with all applicable local, state,

and federal laws and regulations and obtain all permits necessary to provide the Contract
services.

CONTRACTOR covenants and agrees that it and its employees, officers, agents, and

subcontractors shall be bound by the standards of conduct provided in Section 112.313, Florida
Statutes, as it relates to work performed under this Contract, which standards will be reference be

made apart of this Contract as though set forth in full.

CONTRACTOR hereby certifies that no officer, agent or employee of CFX has any "material
interest" (as defined in Section ll2.3I2(15), Florida Statutes) either directly or indirectly, in the
business of CONTRACTOR, and that no such person shall have any such interest at any time
during the term of this Agreement.

7. DISADVANTAGEDIVIINORITY/WOMENBUSINESSENTERPRISES

CFX has adopted a program to provide opportunities for small business, including
Disadvantaged/Minority Business Enterprises ("D/MBEs") and Women's Business Enterprises
("WBEs"). Under CFX's program, CONTRACTOR is encouraged to grant small businesses

the opportunity to participate in CFX's contracts. CONTRACTOR shall provide information
regarding its employment of such businesses and the percentage of payments made to such

businesses and others. CONTRACTOR shall provide an annual report to CFX on or before
each anniversary of the date indicated in the Notice to Proceed and throughout the Term,
regarding use of small business D/MBEs and WBEs and the percentage of payments made to
enterprises falling within such categories. Such report shall consolidate the information
contained in CONTRACTOR's invoices, and shall be in a form reasonably acceptable to CFX.

8. CONTRACTOR INSURANCE

Anything contained herein to the contrary notwithstanding, during the term of the Contract and

for such additional time as may be further required, the Contractor shall provide, pay for and

maintain in full force and effect insurance outlined below for coverage at not less than the
prescribed minimum limits of liability, covering the Contractor's activities and those of any and

all subcontractors (including officers, directors, employees or agents of each and their
successors).

Upon execution of the Contract, the Contractor shall fumish to CFX, Certificates of Insurance

bearing an original manual signature of the authorized representative of the insurance company.
7
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No Work shall commence under the Contract unless and until the required Certificates of
Insurance described herein are in effect and have been approved by CFX. The Certificate of
Insurance shall be issued to CFX and shall reference the complete and correct Project number, as

well as the full and complete name of each insurance company, including city and state of
domicile, as listed by A.M. Best Company.

CONTRACTOR shall carry and keep in force during the period of this Contract, the required
amount of coverage as stated below. All insurance must be underwritten by insurers that are
qualified to transact business in the State of Florida and that have been in business and have a

record of successful and continuous operations for at least five (5) years. Each shall carry a
rating of rrA-rr (excellent) and a financial rating of Class XII, as defined by A.M. Best and
Company's Key Rating Guide and must be approved by CFX. CONTRACTOR shall carry and
keep in force the following insurance coverage, and provide CFX with correct certificates of
insurance (ACORD forms) upon Contract execution:

8.1 Commercial General Liability: Insurance having a minimum coverage of One
Million Dollars ($1,000,000.00) per occuffence of bodily injury or property damage and a
minimum of Two Million Dollars ($2,000,000.00) annual aggregate for both General and
Products and Completed Operations. Liability insurance shall be current ISO simplified form
including products and completed operations coverage. The contractual liability insurance
coverage shall include coverage for responsibilities and liabilities assumed by CONTRACTOR
under this Agreement.

8.2 Business Automobile Liabilify: (for bodily injury, death and property damage)
having a minimum coverage of One Million Dollars ($1,000,000.00) for each accident;

8.3 Workers' Compensation Insurance: Coverage, including all coverage required
under the laws of the state of Florida (as amended from time to time hereafter);

8.4 Unemployment Insurance: Coverage in amounts and forms required by Florida
law, as it may be amended from time to time hereafter;

8.5 Professional Liabilify: Professional Liability Coverage shall have limits of not
less than One Million Dollars ($1,000,000) Combined Single Limit (CSL) or its equivalent,
protecting the selected firm or individual against claims of CFX for negligence, errors, mistakes
or omissions in the performance of services to be performed and furnished by the
CONTRACTOR.

8.6 Information Security/Cyber Liability Insurance: If a data breach is possible,
the Contractor shall maintain information security'cyber liability insurance to include Internet
Media Liability including cloud computing and mobile devices, for protection of private or
confidential information whether electronic or non-electronic, network security and privacy;
privacy against liability for system attacks, digital asset loss, denial or loss of service,

8
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introduction, implantation or spread of malicious software code, security breach, unauthorized
access and use; including regulatory action expenses; and notification and credit monitoring
expenses with at least the minimum limits listed below.

Each Occuffenco - $1,000,000
Network Security / Privacy Liability -$1,000,000
Breach Response/ Notification Sublimit - A minimum limit of 50%o of the policy
aggregate
Technology Products E&O - $1,000,000 (Only applicable for Vendors supplying
technology related services and or products)
Coverage shall be maintained in effect during the period of the Agreement and for
no less than two (2) years after terminationlcompletion of the Agreement.

Information Security'Cyber Liability Insurance written on a o'claims-made" basis covering
Supplier, its employees, subcontractors and agents for expenses, claims and losses resulting from
wrongful acts committed in the performance of, or failure to perform, all services under this
Agreement, including, without limitation, claims, demand and any other payments related to
electronic or physical security, breaches of confidentiality and invasion of or breaches of
privacy.

8.7 Commercial Crime Insurance: If the scope of the contract includes
involvement with monies and monetary instruments, the Contractor shall maintain commercial
crime insurance having a minimum coverage of Ten Million Dollars ($10,000,000.00) per
occurrence and a minimum of Ten Million Dollars ($10,000,000.00) annual aggregate.

8.8 Fiduciary Liability Insurance: If the scope of the contract includes fiduciary
duties, the Contractor shall maintain commercial crime insurance having a minimum coverage of
Ten Million Dollars ($10,000,000.00) per claim and a minimum of Ten Million Dollars
($ 1 0,000,000. 00) annual aggregate.

Such insurance policies shall be without co-insurance, and shall (a) include CFX, and such other
applicable parties CFX shall designate, as additional insureds for commercial general liability
and business automobile liability, (b) be primary and noncontributory insurance, (c) include
contractual liability for commercial general liability, (d) provide that the policy may not be
canceled or materially changed without at least thirty (30) days prior written notice to CFX from
the company providing such insurance, and (e) provide that the insurer waives any right of
subrogation against CFX, to the extent allowed by law and to the extent the same would not void
primary coverage for applicable insurance policies. CONTRACTOR shall be responsible for
any deductible it may carry. Renewal Certificates of Insurance for all policies shall be submitted
by the Contractor so that they are received by CFX no later than thirty (30) calendar days prior to
the expiration of existing insurance coverage. Failure by the Contractor to meet this required
timeframe shall result in suspension of partial payments on monthly estimates until the

9
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certificates are received and accepted by CFX. Procurement of insurance shall not be construed
to limit CONTRACTOR's obligations or liabilities under the Contract. The requirement of
insurance shall not be deemed a waiver of sovereign immunity by CFX.

Any insurance carried by CFX in addition to CONTRACTOR's policies shall be excess
insurance, not contributory.

Failure of CFX to demand such certificate or evidence of full compliance with these insurance
requirements or failure of CFX to identify a deficiency from evidence provided will not be
construed as a waiver of the CONTRACTOR's obligation to maintain such insurance.

The acceptance of delivery by CFX of any certificate of insurance evidencing the required
coverage and limits does not constitute approval or agreement by CFX that the insurance
requirements have been met or the insurance policies shown in the certificates of insurance are in
compliance with the requirements.

If CONTRACTOR fails to obtain the proper insurance policies or coverages, or fails to provide
CFX with certificates of same, CFX may obtain such polices and coverages at CONTRACTOR's
expense and deduct such costs from CONTRACTOR payments. Alternately, CFX may declare
CONTRACTOR in default for cause.

9. CONTRACTORRESPONSIBILITY

CONTRACTOR shall comply with, and shall cause its employees, agents, officers and
subcontractors and all other persons for whom CONTRACTOR may be legally or contractually
responsible to comply with, applicable laws, ordinances, rules, regulations, orders of public
authorities, sound business practices, including without limitation:

(D those relating to the safety of persons and property and their protection
from damage, injury or loss; and

(ii)

(iiD

(iv)

all workplace laws, regulations, and posting requirements; and

all professional laws, rules, regulations, and requirements; and

implementation of a drug-free workplace policy at least of a standard
comparable to, and in compliance with, CFX'S Drug-Free Workplace
policy; and

(iv) compliance with the public records laws of Chapter 119, Florida Statutes.

10
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10. INDEMNITY

CONTRACTOR shall indemnifu and hold harmless CFX, and its officers and employees, from
liabilities, damages, losses, and costs, including, but not limited to, reasonable attorneys' fees, to
the extent caused by the negligence, recklessness, or intentionally wrongful conduct of
CONTRACTOR and other persons employed or utilized by CONTRACTOR in the performance
of the contract.

Further, CONTRACTOR shall indemnify, defend and hold harmless CFX, and its respective
officers and employees, from actual suits, actions, claims, demands, costs as defined elsewhere
herein, expenses (including reasonable attorneys' fees as defined elsewhere herein), judgments,
liabilities of any nature whatsoever (collectively, "Claims") arising out of, because of, or due to
breach of the Contract by the CONTRACTOR, its subcontractors, officers, agents or employees,
or due to any negligent or intentional act or occunence of omission or commission of the
CONTRACTOR, its subcontractors, officers, agents or employees, including without limitation
any misappropriation or violation of third party copyright, trademark, patent, trade secret,
publicity, or other intellectual property rights or other third party rights of any kind, by or arising
out of any one or more of the following:

10.1 violation of same by CONTRACTOR, its subcontractors, officers, agents or
employees,

10.2 CFX's use or possession of the CONTRACTOR Property or CONTRACTOR
Intellectual Property (as defined herein below),

10.3 CFX's full exercise of its rights under any license conveyed to it by
CONTRACTOR,

10.4 CONTRACTOR's violation of the confidentiality and security requirements
associated with CFX Property and CFX Intellectual Property (as defined herein below),

10.5 CONTRACTOR's failure to include terms in its subcontracts as required by this
Contract,

10.6 CONTRACTOR's failure to ensure compliance with the requirements of the
Contract by its employees, agents, offrcers, or subcontractors, or

10.7 CONTRACTOR's breach of any of the warranties or representations contained in
this Contract.

CONTRACTOR will not be liable for damages arising out of injury or damage to persons or
property directly caused or resulting from the sole negligence of CFX or any of its officers,
agents or employees. The parties agree that l% of the total compensation to the
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CONTRACTOR for performance of each task authorized under the Contract is the specific
consideration from CFX to CONTRACTOR for CONTRACTOR's indemnity and the parties
further agree that the lo/o is included in the amount negotiated for each authorized task.

1I. PRESS RELEASES

CONTRACTOR shall make no statements, press releases or publicity releases concerning the
Contract or its subject matter, or otherwise disclose or permit to be disclosed any of the data or
other information obtained or furnished under the Contract, or any particulars thereof, including
without limitation CFX Property and CFX Intellectual Property, without first notiffing CFX and
securing its consent in writing.

12. PERMITS, LICENSES, ETC.

Throughout the Term of the Contract, the CONTRACTOR shall procure and maintain, at its sole
expense, all permits and licenses that may be required in connection with the performance of
Services by CONTRACTOR; shall pay all charges, fees, royalties, and taxes; and shall give all
notices necessary and incidental to the due and lawful prosecution of the Services. Copies of
required permits and licenses shall be furnished to CFX upon request.

13. NONDISCRIMINATION

CONTRACTOR, its employees, officers, agents, and subcontractors shall not discriminate on the
grounds of race, color, religion, sex, national origin, or other protected class, in the performance
of work or selection of personnel under this Contract.

T4. NOTIFICATION OF CONVICTION OF CRIMES

CONTRACTOR shall notify CFX if any of CONTRACTOR's Key Personnel shall be convicted
of any crime, whether state or federal, or felony or misdemeanor of any degree. Such
notification shall be made no later than thiny (30) days after the conviction, regardless of
whether such conviction is appealed.

15. COMPLIANCE WITH LAWS; EQUAL EMPLOYMENT OPPORTUNITY

CONTRACTOR shall conform and comply with and take reasonable precaution to ensure that
every one of their directors, officers and employees abides by and complies with all applicable
laws of the United States and the State of Florida, and all local laws and ordinances.

Furthermore, CONTRACTOR agrees to and shall comply with all federal, state and local laws
and ordinances prohibiting discrimination with regard to race, color, national origin, ancestry,

creed, religion, age, sex, marital status or the presence of any sensory, mental or physical

handicap or other disability, and will take affirmative steps to insure that applicants are
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employed and employees are treated during employment without regard to race, color, religion,
sex, age, disability or national origin. This provision shall include, but not be limited to, the
following: employment; promotion; demotion; transfer; recruitment; layoff or termination; rates

of pay or other forms of compensation; and selection for training, including apprenticeship.

16. SUBLETTING AND ASSIGNMENT

CFX has selected CONTRACTOR to perform the Services based upon characteristics and
qualifications of CONTRACTOR and its employees. Therefore, CONTRACTOR shall not
further sublet, sell, transfer, assign, delegate, subcontract, or otherwise dispose of this Contract
or any portion thereof, or of the CONTRACTOR's right, title, or interest therein without the
written consent of CFX, which may be withheld in CFX'S sole and absolute discretion. Any
attempt by CONTRACTOR to dispose of this Contract as described above, in part or in whole,
without CFX'S written consent shall be null and void and shall, at CFX's option, constitute a

default under the Contract.

If, during the term of the Contract, CONTRACTOR desires to subcontract any portion(s) of the
work to a subcontractor that was not disclosed by the CONTRACTOR to CFX at the time that
the Contract was originally awarded, and such subcontract would, standing alone or aggregated
with prior subcontracts awarded to the proposed subcontractor, equal or exceed twenty-five
thousand dollars ($25,000.00), the CONTRACTOR shall first submit a request to CFXs Director
of Procurement for authorization to enter into such subcontract. Except in the case of an

emergency, as determined by the Executive Director or his/her designee, no such subcontract
shall be executed by the CONTRACTOR until it has been approved by CFX Board. In the event
of a designated emergency, the CONTRACTOR may enter into such a subcontract with the prior
written approval of the Executive Director or his/her designee, but such subcontract shall contain
a provision that provides that it shall be automatically terminated if not approved by CFX Board
at its next regularly scheduled meeting.

17. DISPUTES

All services shall be performed by the CONTRACTOR to the reasonable satisfaction of CFX's
Executive Director (or his delegate), who shall decide all questions, difficulties and disputes of
any nature whatsoever that may arise under or by reason of this Contract, the prosecution and
fulfillment of the services described and the character, quality, amount and value thereof. The

Executive Director's decision upon all claims, questions and disputes shall be final agency

action. Adjustments of compensation and Contract time, because of any major changes in the

work that may become necessary or desirable as the work progresses shall be left to the absolute

discretion of the Executive Director (and CFX Board if amendments are required) and

supplemental agreement(s) of such nature as required may be entered into by the parties in
accordance herewith.
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Contract No. 001437

18. OTHER SEVERABILITY

If any section of this Contract be judged void, unenforceable or illegal, then the illegal provision
shall be, if at all possible, interpreted or re-drafted into a valid, enforceable, legal provision as

close to the parties' original intention, and the remaining portions of the Contract shall remain in
full force and effect and shall be enforced and interpreted as closely as possible to the parties'
intention for the whole of the Contract.

19. INTEGRATION

It is understood and agreed that the entire agreement of the parties is contained in this Contract
herein and that this Contract supersedes all oral agreements and negotiations between the parties

relating to the subject matter hereof as well as any previous agreements presently in effect
between the parties relating to the subject matter hereof. No waiver, amendment, or
modification of these terms hereof will be valid unless in writing, signed by all parties and only
to the extent therein set forth.

20. PUBLIC ENTITY CRIME INF'ORMATION AND ANTI.DISCRIMINATION
STATEMENT

CONTRACTOR hereby acknowledges that pursuant to Section 287.133(2)(a), Florida Statutes,

"a person or affiliate who has been placed on the convicted vendor list following a conviction for
a public entity crime may not submit a bid, proposal, or reply on a contract to provide any goods

or services to a public entity; may not submit a bid, proposal, or reply on a contract with a public
entity for the construction or repair of a public building or public work; may not submit bids,
proposals, or replies on leases of real property to a public entity; may not be awarded or perform
work as a contractor, supplier, subcontractor, or consultant under a contract with any public
entity; and may not transact business with any public entity in excess of the threshold amount
provided in s. 287.017 for CATEGORY TWO ($35,000) for a period of 36 months following the

date of being placed on the convicted vendor list."

CONTRACTOR further acknowledges that pursuant to Section 287.134(2)(a), Florida Statutes,
o'an entity or affiliate who has been placed on the discriminatory vendor list may not submit a
bid, proposal, or reply on a contract to provide any goods or services to a public entity; may not
submit a bid, proposal, or reply on a contract with a public entity for the construction or repair of
a public building or public work; may not submit bids, proposals, or replies on leases of real
property to a public entity; may not be awarded or perform work as a contractor, supplier,
subcontractor, or consultant under a contract with any public entity; and may not transact

business with any public entity."
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2I. APPLICABLE LAW; VENUE

This Contract shall be governed by and construed in accordance with the laws of Florida. Venue
of any legal or administrative proceedings arising out of this Contract shall be exclusively in
Orange County, Florida.

In consideration of the foregoing premises, CFX agrees to pay CONTRACTOR for work
properly performed and materials furnished at the prices submitted with the Proposal.

22. RELATIONSHIPS

CONTRACTOR acknowledges that no employment relationship exists between CFX and

CONTRACTOR or CONTRACTOR's employees. CONTRACTOR shall be responsible for all
direction and control of its employees and payment of all wages and salaries and other amounts

due its employees. CONTRACTOR shall be responsible for all reports and obligations
respecting such employees, including without limitation social security tax and income tax
withholding, unemployment compensation, workers compensation, and employment benefits.

CONTRACTOR shall conduct no act or omission that would lead CONTRACTOR's employees
or any legal tribunal or regulatory agency to believe or conclude that CONTRACTOR's
employees would be employees of CFX.

Any approval by CFX of a subcontract or other matter herein requiring CFX approval for its
occurrence shall not be deemed a warranty or endorsement of any kind by CFX of such

subcontract, subcontractor, or matter.

23. INTERPRETATION

For purposes of this Contract, the singular shall include the plural, and the plural shall include
the singular, unless the context clearly requires otherwise. Except for reference to women's
business enterprises and matters relating thereto, reference to one gender shall include all
genders. Reference to statutes or regulations include all statutory or regulatory provisions
consolidating, amending, or replacing the stated statute or regulation. Words not otherwise
defined and that have well-known technical, industry, or legal meanings, are used in accordance

with such recognized meanings, in the order stated. References to persons include their
respective permitted successors and assigns and, in the case of governmental persons, persons

succeeding to their respective functions and capacities. If CONTRACTOR discovers any
material discrepancy, deficiency, or ambiguity in this Contract, or is otherwise in doubt as to the

meaning of any provision of the Contract, CONTRACTOR may immediately notify CFX and

request clarification of CFX's interpretation of the Contract.
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24. WAGE RATES AND TRUTH-IN.NEGOTIATIONS CERTIFICATE

The CONTRACTOR hereby certifies, covenants and warrants that wage rates and other factual
unit costs as shown in attached documentation supporting the compensation are accurate,
complete and current as of the date of this Contract. It is further agreed that said price shall be

adjusted to exclude any significant sums where CFX shall determine the price was increased due
to inaccurate, incomplete or non-current wage rates and other factual unit costs. All such
adjustments shall be made within one year following the date of final billing or acceptance of the
work by CFX, whichever is later.

25. SURVIVAL OF EXPIRATION OR TERMINATION

Any clause, sentence, parugraph, or section providing for, discussing, or relating to any of the
following shall survive the expiration or earlier termination of the Contract:

25.I Trademarks, service marks, patents, trade secrets, copyrights, publicity, or other
intellectual property rights, and terms relating to the ownership, security, protection, or
confidentiality thereof; and

25.2 Payment to CONTRACTOR for satisfactory work performed or for termination
expenses, if applicable; and

25.3 Prohibition on non-competition agreements of CONTRACTOR's employees with
respectto any successor of CONTRACTOR; and

25.4 Obligations upon expiration or termination of the Contract; and

25.5 Any other term or terms of this Contract which by their nature or context
necessarily survive the expiration or earlier termination of the Contract for their fulfillment.

26. OBLIGATIONS UPON EXPIRATION OR TERMINATION OF CONTRACT

26.I Immediately upon expiration or termination of this Contract CONTRACTOR
shall submit to CFX, upon request, a report containing the last known contact information for
each subcontractor or employee of CONTRACTOR who performed work under the Contract;
and

26.2 CONTRACTOR shall initiate settlement of all outstanding liabilities and claims,
if any, arising out of the Contract and any subcontracts or vending agreements to be canceled.

All settlements shall be subject to the approval of CFX.
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27. INSPECTOR GENERAL

CONTRACTOR understands and shall comply with subsection 20.055(5), Florida Statutes, and

to cooperate with the Inspector General in any investigation, audit, inspection, review, or hearing

pursuant to this section. The undersigned fuither agrees that any subconsultants and

subcontractors to the undersigned participating in the performance of this Contract shall also be

bound contractually to this and all applicable Florida statutory requirements.

28. E-VERIFY

CONTRACTOR shall utilize the U.S. Department of Homeland Security's E-Verify System to

verify the employment eligibility of all new employees hired by the CONTRACTOR during the

term of the contract. CONTRACTOR shall require all of its subcontractors to verify the

employment eligibility of all new employees hired by the subcontractors during the term of the

Agreement.

29. APPROPRIATION OF F'UNDS

CFX's performance and obligation to pay under this Agreement are contingent upon an annual

budget appropriation by its Board. The parties agree that in the event funds are not appropriated,

this Agreement may be terminated, which shall be effective upon CFX giving notice to the

CONTRACTOR to that effect.

30. NOTICE TO THE PARTIES

Whenever either party desires to give notice unto the other, it must be given by written notice,

sent by registered or certified United States mail, with return receipt requested, addressed to the

party to whom it is intended, at the place last specified, and the place for giving of notice shall

remain such until it shall have been changed by written notice in compliance with the provisions

of this paragraph. For the present, the parties designate the following as the respective places for
giving of notice, to wit:

CFX CENTRAL FLORIDA EXPRESSWAY CFX
4974 ORI- Tower Road
Orlando, Florida 32807
ATTN: Director of Maintenance

CENTRAL FLORIDA EXPRESSWAY CFX
4974 OP*L Tower Road
Orlando, Florida 32807
ATTN: General Counsel
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CONTRACTOR: AutoBase, Inc.
326 Bayview Avenue
Amityville, NY 11701
ATTN: Donna LaBella
President

31. EXHIBITS

This Contract references the exhibits listed below.

Exhibit "A" Scope of Services

Exhibit "B" Method of Compensation

Exhibit "C" Potential Conflict Disclosure Form

I STGNATURES TO FOLLOW ]
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IN WITNESS WHEREOF, the authorized signatures named below have executed

this Contract on behalf of the parties as of the day and year first above written. This Contract was
awarded by CFX's Board of Directors at its meeting on November 8, 2018.

ACCEPTED AND AGREED TO BY:

AUTOBASE,INC.

By

Title

ATTEST: (Seal)

DATE:

32. CENTRAL FLOzuDA EXPRESSWAY AUTHORITY

Director of Procurement

Print Name:

Date

Approved as to form and execution for the use and reliance by
CFX only.

General Counselfor CFX

By
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EXHIBIT A

ROAD RANGER SAFETY SERVICE PATROL SCOPE OF SERVICf,S

1.0 Description

The Contractor shall provide a Road Ranger Safety Service Patrol to motorists stranded with
disabled or damaged vehicles on the CFX operated portions of SR 408 (East-West Expressway),
SR 417 (Central Florida GreeneWay) SR 528 (Beachline Expressway), SR 429 (Daniel Webster
Western Beltway), SR 414 (John Land Apopka Expressway) SR 451, and SR 453 in Orange, and
Lake Counties. This represents approximately 1 18 centerline miles of limited access tolled
expressways Five (5) Patrol Sectors have been established. The sectors, as shown in Figure l, are
as follows:

Sector I One vehicle shallpatrol SR 417 from Aloma Avenue to
International Drive

Sector 2 One vehicle shall patrol SR 528 from Boggy Creek Road to
sR 520.

Sector 3 One vehicle shall patrol SR 408 from Florida's Turnpike to
Goldenrod Road. A second vehicle shall patrol SR 408 from
Kirkman Road to SR 50.

Sector 4 One vehicle shall patrol SR 429 from Seidel Road to County
Road 4374'

Sector 5 One vehicle shall patrol SR 429 from County Road 535 to
Mount Plymouth Road. This vehicle shall also patrol SR 414
from US 441 to SR 451 and shall patrol SR 451 from SR 414
to US 441, and SR 453 from SR429 to SR46 (Lake County).

The Contractor shall also retain a minimum of one (1) fully equipped spare vehicles identical to
the regular patrol vehicles to replace any of the patrol vehicles that arc unavailable for any reason.
As such, the Contractor shall provide a minimum of Seven (7) patrol vehicles.

2.0 ContractorResponsibilities

2.I The Contractor shall provide Safety Service Patrol Vehicles (a.k.a. "Road
Rangers") with qualified operators and a variety of motorist services and related
activities during patrol of the sectors. If a motorist does not request a specific
towing service or repair facility, the Safety Service Patrol Vehicle Operator shall
contact the Florida Highway Patrol (FHP) and request that towing service be
provided through the FHP towing service rotation system. In no event shall the
Safety Service Patrol Vehicle Operator provide or recommend any towing, repair
service or facility to the motorist. If the motorist requests the assistance of a motor
club, the Safety Service Patrol Vehicle Operator shall provide a cellular telephone
for use by the motorist. See Road Ranger Patrol Sector Map (Figure 2) next page.
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2.2 General Requirements

2.2.1 Safety Service Patrol

The Contractor shall operate Safety Service Patrol Vehicles in the designated Patrol
Sectors. These sectors may vary based on need. Safety Service Patrol Vehicles shall
enter and exit the Patrol Sector at the nearest interchange or toll ptaza. The Safety
Service Patrol Vehicles shall continuously patrol their respective sectors in
continuous loops. CFX will issue one (l) non-revenue E-PASS transponder for
each sector vehicle. The transponder shall remain with the Safety Service Patrol
Vehicle unless transfer to another vehicle is permitted by CFX. Transponders
provided by CFX shall be used for business purposes only.

Off-duty Safety Service Patrol Vehicles shall be parked at a mainline toll plaza
within the vehicle's designated sector. Toll costs to transport Safety Service Patrol
Vehicle Operators to and from the mainline plazas in private vehicles shall be paid
by the Contractor.

Safety Service Patrol Vehicles shall provide the required services in each Patrol
Sector between the hours of 6:00 a.m. to 8:00 p.m., 7 days per week, 52 weeks per
year. These periods may be changed, in writing, by CFX based on need. Such
changes will not be accepted by CFX as the basis of any claim by the Conffactor
for an adjustment in the Contract unit price.

At any time during the term of the Contract, and any renewals, CFX reserves the
right to adjust Patrol Sector locations to better accommodate demand for the
service. CFX's Director of Maintenance or designated representative will advise
the Contractor of any required adjustment to a Sector location in writing 48 hours
prior to the effective date of adjustment. Adjustments to Sector locations will not
change the overall limits over which the Contractor is to provide service under the
Contract.

2.2.2 Safety Service Patrol Vehicles shall not leave their designated patrol sectors
except:

A. For mechanical failure of the Safety Service Patrol Vehicle. In this instance a

backup vehicle shall be put into service.

B. To replenish fuel at the nearest facility not to exceed 2 miles from their
designated patrol sector.

C. In response to an order from law enforcement officer or fire department
official or at the direction of the Director of Maintenance.
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D. To assist other patrol sector vehicles in a motorist assistance call

2.2.3 Safety Service Patrol Activities Near End of Patrol Shift

When a Safety Service Patrol Vehicle Operator receives a request for service or
assistance near the end of the operator's shift from CFX, RTMC (Regional Traffrc
Management Center), a customer call, or a law enforcement officer, the operator
shall respond. The required services shall be made prior to making a shift change.

2.2.4 Maintenance of Safety Service Patrol Vehicles

The vehicles shall be kept neat and clean and shall be maintained in conformance
with the requirements of the Motor Vehicle Code and applicable Florida Statutes.

2.2.5 Inspection of Safety Service Patrol Vehicles by CFX

All Safety Service Patrol Vehicles and their associated equipment, accessories and
parts shall be subject to periodic inspection by the CFX. Unsafe, poorly maintained
vehicles, or improperly equipped vehicles, as determined by CFX, shall be removed
from service and replaced at no cost to CFX. The Contractor shall immediately
replace vehicle(s) removed from service.

2.2.6 Provision for Penalty or Cancellation Due to Non-Performance

If at any time a Safety Service Patrol Vehicle or Safety Service Patrol Vehicle
Operator is unavailable for routine sector patrol, the Contractor shall be assessed a
penalty of $100.00 per hour for each hour service is not provided. Such penalty
charges will be deducted from invoiced amounts otherwise due the Conffactor.

The following list of infractions will be considered as non-compliance by the
Contractor and an immediate reduction in payment will be made as listed below:

Truck not properly equipped - $100.00 per occuffence/per shift.
No cellular telephone or inoperative telephone - $100.00 per occurrence/per
shift.
Sleeping or sitting idle on duty - $1000.00 per occurrence.
Inoperative or partially functional AVL system - $1000.00 per day.
Inoperative or partially functional Dynamic Message Sign (e.9.., failed
pixel board, inoperative handheld unit or controller, inoperative power tilt,
CFX standard message library missing from conffoller) - $100.00 per day
per vehicle.
Failure to use a Dynamic Message Sign for maintenance of traffic - $50.00
per occuffence.
Incomplete Motorist Aid Service Logs - $50.00 per occurrence.
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Improper uniforms - $50.00 per occunence/per shift.
Crossing of medians will not be tolerated- $100.00 per operator's first
occurrence. A repeat violation by an operator will result in removal of the
operator from providing any services as part of this contract.
Vehicle not fully equipped as specified herein-$100.00 per day per vehicle.
AVL and Event Manager shall be integrated into SunGuide and shall be
utilized during all assists (see below). In cases when the AVL and Event
Manager are disconnected from SunGuide for more than I hour- $1000.00
per occuffence.

10.

I l.

)?

The reduction in payment as described will continue to be applied until the
Contractor is in compliance with the terms and conditions of the Contract. It shall
be the Contractor's responsibility to notify the Director of Maintenance when in
compliance. Application of this non-compliance reduction in payment will not
waive CFX's right to terminate the Contract in the interest of CFX.

Safety Service Patrol, Vehicle Equipment, Accessories, Parts and Communications
Equipment Requirements

All equipment and maferials provided by the Contractor in the performance of the services
described herein shall remain the property of the Contractor upon completion of the
Contract unless otherwise specifically identified in this Scope of Services.

2,3.1 Safety Service Patrol Vehicle Requirements

Each Safety Service Parol Vehicle shall be a new model year 2018 full size heavy
duty 2 ton long bed pickup capable of carrying the equipment specified in this
Scope of Services. (Given the short lead time for implementation of this contract.
The vendor may utilize used (2) ton pickup chassis in very good condition, for a
period of up to l2 months from NTP.) Each vehicle shall also have an extended cab
with seat belts for passengers on both the front and rear benches. After three years
of service if the vehicles are in good condition as determined by CFX, the
Contractor may request the vehicles continue to be used at a lower operating cost
per vehicle hour proposed by the Contractor. The lower operating cost shall be
consistent and applied to each vehicle even if the age of the vehicle does not exceed
3 years. The Contractor's request for continued use of the vehicles and the proposed
lower operating cost shall be made in writing. CFX reserves the right at its sole
discretion to approve or deny the request based on the vehicles condition and
maintenance history of the vehicles.

Each Safety Service Patrol Vehicle shall be painted white and shall have the
following identification markings on each door: CFX- furnished logos 0; "Road
Ranger" painted in 2" black letters below the logo; and 2-inch-wide conspicuity
tape markings (red/white strip) applied to the sides, rear bumper and tailgate as

shown in figures 3 through 6. (The photos shown in figures 4 through 6 are current
A-5



Figure 3

vehicles and the only change is "Motorist Service Patrol" to Safety Service Patrol"
on the new vehicles.)

The design of all markings, except for the CFX logo shall be submitted by the
Contractor to CFX for review and approval prior to applying markings to the
vehicles. All identification markings shall be maintained in a clean and readable
condition throughout the tenn of the Contract and any renewals. Covering CFX
logo or other identification marking is prohibited. The Conffactor will be assessed

a penalty of $500 per occurrence for violating this requirement.
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A.

B.

C.

D.

F.

G

H

E

Prior to the initial patrol, the Contractor shall inspect each patrol vehicle and its
associated equipment, accessories and parts to ensure the vehicles meet all
specifications and requirements contained herein. The Contractor shall perform
similar inspections throughout the term of the Contract and any renewals. Any
deficiencies noted during these inspections shall be corrected immediately prior to
service patrols. The Contractor shall fully document all inspections and provide
copies to CFX on a monthly basis using forms approved by CFX.

The Conractor shall equip each Safety Service Patrol Vehicle with the following
items:

Towing straps rated at 3,000 pounds minimum.

Rubber face push bumper.

Spot light.

Power outlets ("hot boxes" or equivalent), front and rear-mounted, with
outlets compatible to l2 volt booster cables.

Two (2) heavy duty, 850 CCA (Cold Cranking AMP) (Minimum) (Dual
Battery Switch) Batteries located under the hood.

Suitable cab lighting.

Rear work lights.

A roof mounted Halogen light bar using white and amber colors. Whelen
Model #9004SL or CFX approved equivalent.

Dl'namic Message Sisrs (DMS):

Each Safety Service Patrol Vehicle shall also be equipped with a fully
programmable, full matrix, dynamic message sign (LED technology) that shall be

operated withinthe cab of the patrol vehicle in slow moving (under 15 mph) or
stationary conditions. The Contractor shall use the DMS to provide advisories and
assist with maintenance of traffic as a means of improving safety on the expressway
system.

CFX will fumish seven (7) dynamic messages signs. The Contractor shall be
responsible for all maintenance costs incurred for all vehicle mounted DMS signs.
Furthermore, the Contractor shall be responsible for having suffrcient working
vehicle mounted DMS boards and applicable replacement spare parts available
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during all service hours. Monthly inspections shall be conducted by CFX or its
designee to verifli all vehicle mounted DMS boards are working properly and all
replacement spare parts inventory is in stock.

The Conractor shall be responsible for the installation ofall vehicle mounted DMS.
The unit shall be mounted above the cab and roof mounted Halogen light bar and
shall pivot into place from the horizontal to vertical position as needed. The
Contractor shall also be responsible for the transfer of all vehicle mounted DMS to
new vehicles, if applicable, during the term of the Contract and any renewals. At
the closeout of the Contract, the Contractor shall: l) demonstrate to CFX that all
CFX-furnished vehicle mounted DMS are in complete working order; 2) remove
the DMS from the patrol vehicles; and 3) deliver the DMS to an CFX-designated
location in Orange County, Florida.

The Contractor shall be responsible for all maintenance costs for the vehicle
mounted DMS and related components throughout the term of the Contract and any
renewals. This includes both manufacturerrecommended preventative maintenance
as well as repairs. The Contractor shall inspect each sign monthly and provide an
inspection report with each monthly invoice. This inspection is in addition to
inspections conducted by CFX. The Contractor shall maintain an inventory of spare
parts in order to minimize repair times. At the closeout of the Contract, the
Contractor shall turn over any CFX- furnished vehicle mounted DMS spare parts

to CFX.

At a minimum, the Contractor shall provide and maintain the following spare
parts:

The Contractor shall use only spare parts and repair procedures recommended and
approved by the DMS manufacturer. Should the Contractor use non-approved parts
or installation techniques that causes additional failures or damage to the
equipment, the Contractor shall be responsible for all additional repair costs. Where
significant damage may have resulted from the acts of the Contractor, the
Contractor shall be responsible for the replacement cost of the dynamic message

sign.

The Contractor shall coordinate with the CFX on the development of a standard
message library to be programmed into the DMS controller. Additional messages
may be added to the message library if approved in advance by an CFX
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representative. The Contractor shall have a laptop with compatible Base Station
DMS software available whenevermaintenance activities orupdates to the message
library are performed. The Contractor shall also maintain a backup of the latest
DMS message library sign configuration file at all times.

The Contractor shall be responsible for arranging for DMS training for all Safety
Service Patrol Vehicle Operators at the beginning of the Contract term and
whenever a new Safety Service Patrol Vehicle Operator is assigned. DMS training
shall be provided by a certified DMS representative.

Automatic Vehicle Location (AVL) System:

The Contractor shall provide hardware, software, support, training, installation of
equipment, and services that will be the basis of an Automatic Vehicle Location
(AVL) system. The Contractor shall ensure there is an operational AVL monitoring
system installed in each Safety Service Patrol Vehicle and shall be responsible for
protecting all system components. Throughout the term of the Contract and any
renewals, the Contractor shall be responsible for all costs associated with the
maintenance of the AVL system including any equipment in use by CFX, Florida's
Tumpike Enterprise, and the Florida Departrnent of Transportation District Five for
communication with the AVL system. The Contactor shall be responsible for all
fees associated with the operation of this system.

The AVL system shall use Global Positioning System (GPS) technology to provide
real-time location information for Safety Service Patrol Vehicles. The AVL system
shall provide automatic tracking of Safety Service Patrol Vehicles that is accessible
via a user friendly client interface using a standard web browser with an internet
connection. The client interface shall provide a vehicle polling and tracking
capability that will enable CFX to vary the polling cycle (maximum of once per
minute) to ensure the accurate real time tracking of vehicles. The client interface
shall be provided at the following locations:

CFX Headquarters located at4974 ORL Tower Rd, Orlando, FL 32807

Florida Department of Transportation District Five Regional Traffic
Management Center (RTMC) located at 133 South Semoran Boulevard,
Orlando, FL.

Contractor's facility

The Contractor shall install all necessary equipment on each Safety Service Patrol
Vehicle to facilitate AVL including, but not limited to, a GPS receiver and a digital
modem. The Contractor shall use a cellular data service provider communications
services between the vehicles and the gateway server. The AVL system shall
include, but not be limited to, the following:

I
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GPS Receiver:
Provide and install a Global Positioning Satellite (GPS) receiver on each
vehicle that provides latitude, longitude, speed and heading for the AVL
function and is appropriate for integration into an AVL application. The
receiver shall accurately locate the vehicle within 30 feet. The receiver shall
include a permanently mounted external vehicle antenna. The receiver shall
be powered from l2 Volts DC from the vehicle.

Data Modem:
Provide and install a data modem ransceiver on each vehicle. The modem
transceiver sends and receives data from the GPS receiver and
communicates with the wireless communications network. The modem
transceiver shall communicate with the wireless communications network
in both transmit and receive modes with the vehicle in motion and at rest.
The modem transceiver shall maintain a nenvork connection with all vehicle
electrical devices in operation. The modem transceiver shall include a
permanently mounted external vehicle antenna. The modem transceiver
shall be powered from 12 Volts DC from the vehicle.

Wireless Cellular Data Network:
Provide access and air+ime on a wireless cellular data network for all
mobile data communications. The wireless network shall be suitable for
AVL, providing connectivity from data modems installed in the vehicle and
the gateway server.

Gateway Server:
Provide access to a gateway server. The gateway server shall receive vehicle
position and status data over a wireless cellular data network. The gateway
server shall archive and serve the data in real-time to clients via the Internet
using standard TCPAP protocols. The gateway server shall provide the AVL
data source for the mobile position and fleet tracking client software.

Mobile Position and Fleet Tracking Client Software:
Provide access to a web-based AVL mobile position and fleet tracking client
software capable of displaying real-time vehicle position and status data on
a digital map via an internet browser. The mobile position and fleet tracking
client software shall be accessible via an internet connection with a Uniform
Resource Locator (URL) to a password protected website. The mobile
position and fleet tracking client software shall provide, at a minimum, the
following capabilities :

a. Track vehicles on a digital map

b. View a vehicle's position, speed, heading, and status

J
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c. Locate addresses

d. Place map pins at user-defined locations

e. Change map pin title and symbol

f. ZoomlPan on map

g. Locate vehicles by unique Service Patrol Vehicle Identifiers

SunGuide Software Interface:
The Florida Department of Transportation District Five Regional Traffic
Management Center is currently using the SunGuide traffic management
software and is planning to do so over the term of the Contract. The FDOT
RTMC operations staff or their designated contractor will monitor Safety
Service Patrol Vehicle activity via SunGuide Software. The AVL and data
input system known as the AVL Data Acquisition Component shall used by
the Safety Service Patrol staffto record and receive event and Road Rangers
dispatch information. This information shall be CFX-approved and
integrated into the Florida Department of Transportation's SunGuide
software at the expense of the Contractor. Specific interface requirements
are as follows:

a. The AVL Data Acquisition Component shall acquire vehicle
information containing position coordinates in XML format and provide
it to SunGuide via the existing SunGuide AVL interface version V5.1.1
or later.

b. The AVL Data Acquisition Component shall be able to acquire a data
file in XML format via the existing SunGuide AVL interface.

c. If multiple files are provided to SunGuide containing more than one
position for a vehicle, the AVL data acquisition component shall order
the position reports by vehicle chronologically so the most currently
reported position is last in the list.

The AVL Data Acquisition Component shall also have an interface with the
Florida Department of Transportation's SunGuide Event Manager
Subsystem. The AVL Data Acquisition Component shall have two way
communications between the Road Ranger Vehicle and the RTMC. The
system shall allow the RTMC operators to dispatch the Road Rangers via
SunGuide. The AVL Data Acquisition Component shall allow the Safety
Service Patrol Staff to open? update, and close the events electronically and
automatically from the vehicle.

Within 5 calendar days of the Notice to Proceed, the Contractor shall
demonstrate connectivity between the AVL data acquisition component and
FDOT
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District 5. This demonstration is also required of CFX's SunGuide System
as directed by the CFX. The Contractor shall demonstrate a fully functional
AVL system where Safety Service Patrol vehicles are actively displayed on
CFX's, FDOT District 5 SunGuide Map.

The Contractor shall also demonstrate two-way communications to the
FDOT RTMC within the SunGuide Event Manager subsystem. The RTMC
Operator shall be able to use SunGuide to demonstrate the AVL data
acquisition component receiving dispatch from the RTMC, opening an
event, updating the event, receiving updates from the RTMC, closing the
event and ensuring the event has been logged for monthly invoicing. The
AVL data acquisition component interface shall have all data elements as

required by the existing SunGuide AVL interface such as location IDs,
events, and activities as directed by CFX.

The Contractor shall ensure all events in CFX's right of way are
successfully submitted to the SunGuide software. Any events occurring on
FTE right of way shall be called into the FTE TMC. The Contractor shall
report all events, regardless of their location, and shall include all events in
the monthly and quarterly logs that are delivered to CFX and described
within this Scope of Services.

2.3.2 Equipment/Accessories/Parts Requirements

Each Safety Service Patrol Vehicle shall have a tool box containing

1. Screwdrivers:

Standard ll8,3116, ll4, 5116 (l each)
Phillips head#l and#2 (l each)
Star Driver (l set).

Needle nose pliers (l pair).

Adjustable rib joint pliers, 2 inch minimum capacity (1 pair)

Crescent wrenches:

8 inch (l each)
12 inch (l each).

5 pound hammer (l each).

Rubber mallet (l each).

Electrical tape (20 yards).
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8. Duct tape (20 yards).

9. Tire pressure gauge (1 each).

10. Mechanic's wire (25 ft. roll).

I l. Bolt cutters (l pair).

12. Wire cutting pliers (l pair).

13. Complete set of open end and box wrenches (both metric and standard).

14. Diesel fuel (minimum l0 gallons) - In approved can or tanks.

15. Unleaded gasoline (minimum 10 gallons) - In approved can or tanks.

16. 3 quarts of SAE 10W-30 motor oil.

17. First Responder First Aid Kit, fully and continuously stocked (1 each).

18. Fire extinguisher, l0 pound Dry Chemical ABC (2 each)- Meeting all safety
requirements. If seal is broken, unit shall be tested, resealed and certified.

19. Pry bar, minimum 36 inches in length (l each).

20. Radiator water (10 gallons).

21. 4 inch x 6 inch x 12 inch wood blocks (2 each).

22. 24-inch-wide street broom (l each).

23. Shovels

Square-end (l each)
Round-end (l each).

24. Highway wet flares, 30-minute burn (36 each).

25. Cones, 36" inch reflectorized per FDOT Design Standard Index 600, sheet
number l2 of 13. (15 each).

26. Hydraulic floor jack, 2-ton (1 each).

27. Lug wrenches (metric and standard) to fit all vehicles (1 set each)
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Air operated impact wrench with sockets to fit all vehicles (metric and standard)
(l set each).

Air compressor, 200 psi capacity, rechargeable portable air tank, hose and fittings
capable of inflating tires of vehicles and operating impact wrench for tire removal
and replacement (l each).

30. Large flashlight and spare batteries (l set).

31. Booster cables, 3-gauge copper wire with heavy-duty clamps and one end adapted
to vehicle's power outlets, minimum 25 feet in lengfh (l set).

32. Funnel, multi-purpose, flexible spout (l each).

33. Trash can, 5 gallon (1 each).

S-gallon absorbent material for liquid spills equivalent to or exceeding the brand
name "Speedy Dry" (2 each).

Individual8 ounce water bottles of purified drinking water. (minimum of l5 each

at all times).

A copy of the cunent telephone company white and yellow pages.

Business cards identifying the service and contact number for comments and
questions. (500 each)

Copy of Florida Statutes Chapter 316

Cards printed with Florida Statutes Chapter 316.061 to provide to customers (100
each)

Disposable 35 mm camera, minimum 12 exposures (2 each)

Engine Coolant, I gallon (l each)

2.3.3 Communications Equipment Requirements

Each Safety Service Patrol Vehicle shall be equipped with a cellular mobile
telephone on CFX's fleet service and approved by the CFX. The phones shall be

available for all motorist service contacts. The Contractor shall be responsible for
all costs associated with the cellular telephones throughout the term of the Contract
and any renewals. The Contractor shall obtain and maintain all necessary licenses.
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2.4

B. Public Address System

Each Safety Service Patrol Vehicle shall be equipped with an external speaker and
public address system, 100 watts minimum.

Safety Service Patrol Vehicle Operator's Duties and Responsibilities

2.4.1 Patrol Duties

The Safety Service Patrol Vehicle Operator shall continuouslypatrol the designated
sector seeking disabled/damaged vehicles, stranded motorists, debris in the
roadway, spilled loads, accidents, obstructions to traffic and otherpotential hazards,
etc.

2.4.2 Clearing, Clean-up and Communication

The Safety Service Patrol Vehicle Operator shall: clear lanes of all
disabled/damaged vehicles in accordance with this Scope of Services;
remove debris, spilled loads, etc., encountered in the sector; remove small
non-hazardous debris from the roadway and paved shoulder area and place
the debris in areas designated by the Director of Maintenance.

A.

B. The Safety Service Patrol Vehicle Operator shall call the following parties
where appropriate:

(l) FHP and the CFX for accidents, emergencies, law enforcement
situations, or for rotation towing of vehicles.

(2) Local fire departments for verified fires. Also noti$ FHP and the
CFX.

(3) The CFX and FHP for large spilled loads or large debris, or in
other situations as appropriate.

(4) The FDOT Regional Traffic Management Center (RTMC) or
Florida's Tumpike Enterprise Turkey Lake Traffic Management
Center (where appropriate) to offer assistance with traffic control at
incident locations in their patrol sector.

C. Assistance to Motorists

Unless responding to an emergency dispatch causing lane closure, the
Safety Service Patrol Vehicle Operator shall not pass up any stranded
motorist on any CFX sector. If the operator must pass a disabled motorist
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because he is responding to an emergency dispatch causing lane closure, he

shall notify the RTMC of the location of the stranded motorist for an

operator from another sector to attend to.

The Safety Service Patrol Vehicle Operator shall provide prompt, courteous
and skillful assistance to motorists as follows:

(l)
(2)

(3)
(4)
(s)

(6)

(7)
(8)
(e)
(10)
(l l)
(r2)
( 13)

(14)
(1s)
(16)
(t7)
(l 8)

(le)
(20)

Place a red tag or sorry card for abandoned vehicles.
Offer assistance to motorist to move the disabled vehicle from traffic
lanes in accordance with Florida Statute Chapter 316.

Clear debris from roadway.
Give pulled over motorist directions.
Maintenance of traffic when needed by FHP or to protect a
disabled vehicle.
Provide fuel to motorist enabling them to reach the closest fueling
location.
Change flat fires.
Provide jump starts.
Provide oil.
Transport motorist to a safe area.

Provide drinking water, etc., when necessary.
Provide water and engine coolant.
Assist motorist with mechanical failures and perform minor repairs
where feasible if the repair can be made quickly (maximum 15

minutes).
Relocate vehicle if directed by FHP or CFX.
Provide the motorist a telephone if necessary.
Provide assistance for lock outs.
Provide absorbent for spills.
Extinguish fires without compromising operator's safety,
otherwise wait for Fire Rescue.

Call wrecker for the motorist.
The Safety Service Patrol Vehicle Operator shall never leave a
motorist stranded with a disabled vehicle in a potentially unsafe or
dangerous location on the roadway. The Safety Service Patrol
Vehicle Operator shall remain with a motorist in dangerous
environments until help anives or they can be relocated to a safe
area. The Safety Service Patrol Vehicle Operator shall also remain
with a motorist who expresses concern over their safety if the Safety
Service Patrol Vehicle leaves.

The Safety Service Patrol Vehicle Operator shall not charge any fees, accept
any gratuities, recommend secondary towing service, or recommend
repair/body shops. Violation of this requirement shall constitute grounds for
immediate removal of operator andlor termination of the Contract.
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D. Advice to Motorists

Prior to providing services, the Safety Service Patrol Vehicle Operator
shall advise the motorist of the following:

(1) Moving, fueling, servicing the vehicle or calling a towing service
is being provided free of charge as a courtesy by CFX.

(2) The Safety Service Patrol Vehicle Operator will attempt minor
repairs not to exceed approximately fifteen (15) minutes once the
vehicle is cleared from the travel lanes.

(3) Should repairs not prove feasible or solve the problem, the
motorist will be allowed up to three (3) telephone calls (inclusive
of "411") of three (3) minutes duration each within Orange,
Seminole, Lake and Osceola Counties, using the Safety Service
Patrol Vehicle's cellular telephone to make anangements for
further service, towing, or transportation.

(4) All costs for further service, towing or transportation must be paid
by the motorist.

E. Disabled Vehicles

The Safety Service Patrol Vehicle Operator shall offer assistance to
motorists to move disabled vehicles from the traffrc lane. If the motorist
refuses to move the vehicle, the operator shall provide the motorist with a
copy of Florida Statutes Chapter 316.061printed on a card informing them
that they may be cited for a non-moving violation, punishable as provided
in Chapter 318. If the motorist continues to refuse to move the vehicle, the
operator shall contact the FHP for assistance and remain on the scene until
FHP personnel arrive. The Safety Service Patrol Vehicle Operator shall not
attempt to move the disabled vehicle until directed to do so by the FHP.

If the motorist requests assistance to move the vehicle, the operator shall
use an appropriate method of moving the disabled vehicle from the traffic
lanes.

Vehicles that are disabled due to lack of fuel shall be provided with a
minimum amount of proper fuel to reach the closest fueling location. If the
vehicle is not then able to continue under its own power, the Safety Service
Patrol Vehicle Operator shall contact the FHP for rotation towing service,
or towing service as requested by the motorist. Rotation towing service or
other towing service requested by the motorist shall be at the disabled
motorist's expense.
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All disabled vehicles that are relocated shall be parked on the shoulder area

with the wheels turned away from the roadway and the parking brake set if
possible.

F. Abandoned Vehicles

When an abandoned vehicle is observed, the Service Patrol Vehicle
Operator shall contact the FHP to advise them of the vehicle's location,
make, color, body tpe, license plate number and whether or not it is

impeding traffic. The Safety Service Patrol Vehicle Operator shall tag the
vehicle with a comment/sorry card depicting the time/date the vehicle was
discovered.

If the abandoned vehicle is impeding traffrc, or is considered to be a

potential safety hazard, the Safety Service Patrol Vehicle Operator shall
request the FHP for assistance to move the abandoned vehicle to the
roadway shoulder.

G. Accidents

The Safety Service Patrol Vehicle Operator shall call for law enforcement,
fire and ambulance assistance as necessary at accident scenes and remain at
such scenes until the appropriate assistance arrives. The Safety Service
Patrol Vehicle Operator shall follow all directions of law enforcement
personnel.

The Safety Service Patrol Vehicle Operator shall protect accident scenes by
setting highway flares, cones, flagging, andlor flashing amber/white lights,
dynamic message board, and assisting in traffic control.

H. Assistance to Law Enforcement Personnel

The Safety Service Patrol Vehicle Operator shall render assistance to law
enforcement personnel when requested. Safety Service Patrol Vehicle
Operators shall follow the instructions of law enforcement personnel.

I. Transporting Motorists

The Safety Service Patrol Vehicle Operator shall make every reasonable
effort to avoid leaving the motorist and any other passengers stranded on
the roadway. If the motorist refuses vehicle assistance or towing services,
the Safety Service Patrol Vehicle Operator shall, follow the procedure in
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subarticle 2.4.2., paragraph E, above for disabled vehicles. The Safety
Service Patrol Vehicle Operator shall not transport a mororist or passengers

to a private residence.

The Safety Service Patrol Vehicle Operator shall notifu CFX when dead
animals need to be removed from the roadway or paved shoulder.

K. Notice/QuestionnairelResponse Form

CFX will provide a postage paid, Notice/Questionnaire/ Response Form for
the Safety Service Patrol Vehicle Operator to provide to every individual
receiving assistance from the Contractor.

Adhere to "BLEEP" (Beachline Emergency Operations Plan) operational
Procedures in coordination with FDOT & FHP

2.5 Safety Service Patrol Vehicle Operator Requirements

Safety Service Patrol Vehicle Operators shall be licensed in accordance with the Florida
Motor Vehicle Code, be at least l8 years of age, have a safe driving record as defined in
Florida Statute 322.T21 (2-7) and no criminal record. A criminal history record check
conducted by the State's Department of Law Enforcement and the Federal Bureau of
Investigation shall be provided by the Contractor to CFX for each employee (operator)
when hired. Re-checks shall be conducted every six months. These criminal record checks
shall go back as far as the employee's date of birth. Contractor shall provide CFX with
employee (operator) driver's license checks every six (6) months.

The Contractor shall provide proof, by a licensed medical practitioner or technician that all
operators are drug free (in accordance with Section 112.0455, Florida Statutes) prior to
beginning operations and every six (6) months thereafter.

Safety Service Patrol Vehicle Operators shall be competent in the tasks of operating the
safety service patrol vehicle and providing safe and proper discharge of the service
responsibilities outlined herein. The Contractor shall provide work/employment history of
the proposed operators for review and acceptance by CFX prior to assigning operators to
Safety Service Patrol Vehicles. The worlc/employment history shall show adequate
mechanical background to perform the required vehicle repairs. The CFX reserves the right
to reject vehicle operators prior to being assigned duties. CFX also reserves the right to
require dismissal of any employee who is not suitable or is not able to perform the required
duties.

The Safety Service Patrol Vehicle Operators shall exercise good sound judgment in
carrying out their duties and conduct themselves in such a manner that will reflect
favorably upon CFX. Safety Service Patrol Vehicle Operators shall:

J
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I Wear a uniform style shirt with collar and dark trousers or Bermuda shorts
(no jeans) while on duty. Uniform shirts shall include CFX logo on one
sleeve and Florida's Turnpike Enterprise logo on the other sleeve.

Undershirts, if worn, shall not have printing or pictures that show through
the outer shirt. If a hat or jacket is worn, it must match the uniform and be
without adomment, lettering or patches unless specifically approved
byCFX. The uniforms shall be clean at the start of each shift.

Be well-groomed and courteous at all times.

Wear clearly visible name plates reflecting operator's first and last name.
No emblems, patches, Conffactor names, or Contractor logos will be
permitted.

Inspect assigned Service Patrol Vehicles at the beginning of each shift and
take action as necessary to ensure that they are in compliance with all
specifications and requirements of this Scope of Services.

Keep cellular telephone 'on' and the volume 'up'.

Remain on the assigned Patrol Sector and depart from the Patrol Sector
only as described in this Scope of Services.

Exercise caution and safety at all times and obey all traffic laws.

Stop on the roadway within the sector only to provide service as outlined
herein.

Use extreme caution in moving all disabled vehicles.

Accept no payrnent for any type of service rendered.

Contact CFX and FHP when appropriate.

Cany no firearms or other weapons either on their persons or in the
Service Patrol Vehicle.

Use flashing light bars in conformance with the Florida Motor Vehicle
Code and only in the following circumstances:

a. When merging or exiting from traffic lanes to an incident site.

b. To warn traffic when performing services specified herein.

Wear orange safety vest with reflective striping at all times while outside
the Service Patrol Vehicle.

)
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2.6 Safety Service Patrol Vehicle Operator Training and Certification Requirements

All Safety Service Patrol Vehicle Operators shall obtain the following training and
certifications within sixty (60) calendar days from the date of Contract award. New
operators hired after Contract award shall also be required to obtain the following training

A-21



and certifications within (60) days of hire. The cost for training and licensing operators is
the responsibility of the Contractor. If the Contractor chooses to do its own training, the
trainer(s) shall be fully certified and licensed (if required) to conduct the training.

The Contractor shall ensure that all Safety Service Patrol Operator Certifications remain
valid for the term of the Contract and any renewals. Under no circumstances shall a Safety
Service Patrol Operator be allowed to operate under the Contract if his/her various
mandatory certifications/training have expired.

The Contractor shall document that operators have completed these training requirements.
The Contractor shall maintain a cuffent listing, by Safety Service Patrol Operator names,
documenting the types of training received, date training was received, the date
training/certification expires, location of training and instructor's name. The list shall be
provided to CFX each quarter of the calendar year, beginning with the effective date of the
Contact.

l. Certification and Training in CPR.

Certification and Training in Basic First Aid.

Basic Maintenance of Traffrc (MOT) Training.

a. Safety Service Patrol Operators are required to have training on
Part VI of the Manual on Uniform Traffic Control Devices
(MUTCD) involving setting up maintenance of traffic (MOT).
This "Utility Level" shall be obtained from a firm or individual
certified to teach the "Utility Level" MOT Training Course. If a
new employee is not able to immediately attend MOT training,
then the Contractor shall show the employee a training video in
conjunction with hands-on training to ensure that the new
employee understands the basic safety principals of MOT. This
process shall only be used to temporarily satisfy this requirement
for new employees until the operator can attend the required
training.

b Safety Service Patrol Operators shall attend a refresher MOT
course annually.

4 DMS Operational Training (operators) and DMS manufacturer
maintenance training (Contractor maintenance personnel).

2.7 Safety Service Patrol Vehicle Logs

Each Safety Service Patrol Vehicle Operator shall maintain a "Safety Service Patrol Log"
that shall be completed daily and made available to CFX upon request. The Contractor
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shall provide a laptop personal computer or tablet located in the cab of each safety service
patrol vehicle with a driver-friendly application in order to collect the log data
electronically as well as be entered in SunGuide. All service patrol log data shall be
provided monthly in an electronic database format (Microsoft Access .mdb file extensions
or CFX-approved equivalent). The database structure shall be subject to CFX approval.
Hand-written logs shall only be used as a backup in the event the laptop or tablet is not
functioning. The Contractor shall convert any hand-written log data into a standard
electronic format approved by CFX.

The Safety Service Patrol Log shall include

l. The date of the log entry.

z. The following times (using military time):

a. The time when the Safety Service Patrol Vehicle Operator was
advised of a given incident.

b. The time of arival of the Safety Service Patrol Vehicle at a given
incident.

c. The time of departure of the Safety Service Patrol Vehicle from the
scene of a given incident.

The nature each incident including (Activity list is subject to change
throughout the contract):

Abandoned Made Own Arransements
Debris Flace Sonv Card
Directions Call Wrecker
MOT fVehicle Overheating

Gone on Arrival brinkine Water
Gas Coolant
No Assistance Ensine/Mechanical
Tire Service R.elocate Vehicle
Jump Start lVoid
oil Fhone
Other l-Iranslate
Transport [.ock Out
Assist FHP lAbsorbent
Minor Repair Medical Assistance
Diesel Drinkine Water
Extinsuish Fire boolant

Whether the incident/assist was detected by normal patrol activity or in
response to a dispatcher's call
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5

6.

The incident/assist location and approximate distance to a mile post or call
box number, the lane(s) in which the incident was located, the direction of
travel of the lanes, the patrol sector number. The latitude/longitude of the
stop shall also be documented elecfronically and associated with the log
entry.

When available, the following information shall be recorded.

a. The vehicle's make, model, body type, and license plate number

b. The nature of the problem.

c. The disabled vehicle driver's name.

The type of assistance provided by the Service Patrol Vehicle
Operator.

Any damage evident before, and after, pulling or pushing the
vehicle.

f. If additional assistance was required.

g. If FHP is on Scene, do not record information.

Weather conditions.

The Safety Service Patrol Vehicle Operator's name.

Safety Service Patrol Vehicle number.

Safety Service Patrol Vehicle odometer reading at beginning aod ending
of each shift.

Other pertinent information or comments.

Milestones of incidents if not updated in SunGuide by the RTMC.

d.

e.

7

8

9

10

1l

t2

CFX reserves the right to change the data required or the method of collection and
reporting atany time.
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2.8 Safety Service Patrol Vehicle Activity Reports

The Contractor shall prepare and submit to CFX monthly and quarterly activity reports
summarizing the daily logs. The statistics contained within these reports will be used by
CFX to measure the utilization, effectiveness, and performance of the program.
Specifically, reports shall be prepared to allow CFX to evaluate stops and assists by sector,
expressway, assist category, shifts, driver, etc.

The Contractor shall formulate CFX-approved reports using SunGuide and commercially
available software. Activity reports shall be provided in an electronic format as well as a
formatted hard copy deliverable. CFX may request up to 15 unique reports to be included
in each monthly or quarterly activity report submission. The Contractor shall coordinate
with CFX on the content and format of the reports. The report templates shall be submitted
to CFX for review and approval prior to use. Report submissions shall clearly delineate
stops and assists made on CFX operated portions of the patrol sectors.

2.8.1 Monthly Activity Reports

Activity reports shall be submitted monthly summarizing the previous month's
stops and assists. Monthly activity reports shall be provided with monthly invoices.
Submittals shall be made within l0 calendar days after the end of the month.

2.8.2 Quarterly Activity Reports

The Contractor shall submit Quarterly Activity Reports that summarize stops and
assists since the beginning of the Contract. Submittals shall be made within l0
calendar days after the end of the calendar quarter.

3.0 Comoensation

Compensation will be in accordance with the Method of Compensation.

END OF SCOPE OF SERVICES
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TO:

FROM

DATE:

SUBJECT:

All Planholders of Record

Aneth Williams, Director of Procurement

September27,201B
Road Ranger Safety Patrol Service; RFP No. 001437 - Addendum

No. I

CENTRAL FLORIDA EXPRESS\MAY AUTHORITY

This Addendum forms a part of the Contract Documents and modifies the original bidding
documents dated September 2018, as noted below. Acknowledge receipt of this Addendum in
the space provided on the Proposal form. Failure to do so may subject the proposer to
disqualification. This Addendum consists of 7 pages and the following documents: Performance
and Payment Bond.

CHANGES TO THE PROPOSAL SUBMITTAL REOUIREMENTS

1 . Insert the following new language at the end of Article 3.1, Technical Proposals, D
Organization and Management page PSR-10:

"Under this Section, the Proposer shall also provide the following
information:

A letter from Proposer's surety stating that bonding of
rc|% of the contract value is available and
uncommitted for a performance and payment bond
that could be issued to the Proposer. Do not include
the monetary amount of the proposal within the
letter.

A letter from the Proposer's insurance company
stating that the required insurance coverage as

specified in Article 8 of the contract can be provided.

The letters will not count against the page limitation set forth in
3.2 below."

CHANGES TO EXHIBIT (C'' - CONTRACT

2. Revise the title of Article 8 to read:

OO8. CONTRACTOR INSURANCE AND BONDING''

3. Insert the following new language end of Article 8:

1
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o'8.9 Performance and Payment Bond: The CONTRACTOR
shall furnish to CFX and shall maintain in effect throughout the term
of the Contract, an acceptable surety bond in a sum equal to the
amount of the Contract. This bond shall remain in effect until one
year after the date when final payment becomes due, except as

provided otherwise by Laws or Regulations or by the Contract
Documents. Such bond shall be executed on the form furnished by
CFX. The surety shall meet all requirements of the laws of Florida
and shall be approved and at all times acceptable to CFX. The surety
agent's name, address and telephone number shall be clearly stated on
the face of the Performance and Payment Bond.

In the event that the surety executing the bond (although acceptable to
CFX at the time of execution of the Contract) subsequently becomes
insolvent or bankrupt or becomes unreliable or otherwise
unsatisfactory due to any cause which becomes apparent after CFX's
initial approval of the company, then CFX may require that the
CONTRACTOR immediately replace the surety bond with a similar
bond drawn on a surety company which is reliable and acceptable to
CFX. In such event, all costs of the premium for the new bond, after
deducting any amounts that might be returned to the CONTRACTOR
from its payment of premium on the defaulting bond, will be borne by
CFX."

CHANGES TO EXHIBIT 66D'' - PRICE PROPOSAL

4. On page D-l, fourth paragraph, in the second sentence, add the word "bid" after the
word ttamount".

5. On page D-1, fourth paragraph, in the last sentence, add the word "bid" before the
word "amount".

RESPONSES TO OUESTIONS RECEIVED

6. The following questions were received from potential proposers of record. CFX's
response follows the questions.

Q001: Is a performance bond required?

R: Yes, see changes above.

Q002: Contract pg.2. Renewal option. Does the contractor have the ability to decline
renewal if CFX decides to exercise the option?

R: No, the options to renew are atthe sole discretion and election of CFX (ref: Contract
Page2).
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Q003: Pg. A-5. Trucks. Why 2-ton trucks? Suggest 3/nton extended cab is sufficient for
this service.

R: CFX will allow the use of a3/t ton truck provided it is capable of carrying the equipment
and providing the service indicated in the RFP and Contact language. A Crew Cab or
equivalent with a full- size back seat is required as the Road Ranger may be required to
transport stranded motorists to a safe location.

Q004: Pg. B-1 Sec2.3. What is the purpose of providing the min wage?

R: The Scope of Services provides a listing of the operator requirements as well as a listing
of the services the operator will be required to provide. These requirements are intended
to result in an individual who is well trained, professional, courteous and projects a
positive impression in representing CFX. CFX is requiring the minimum wage to better
ensure the operators serving this Contract will possess the above knowledge, skills and
abilities.

Q005: Pg. D-l Mobilization not to exceed 57o Service Patrol total price. Need to also
complete the schedule of values. What if actual cost of these mobilization items is
greater than 5o/o? What is the purpose of the itemization of the Schedule of Values
for mobilization, so we know how to allocate the Soh?

R: See changes to Exhibit "D", Price Proposal.

Q006: SLER's Radios - Are they required? If so provide by whom? What additional
certifications and background checks are needed for such?

R: The use of SLER's Radios is required. The Radios are supplied by CFX. The training,
background and access to the system is administered by FDOT and is described at the
following address : http : //www. cfl smartro ad s. com/securit),. html .

Q007: Can vehicle mileage data be provided on an annual or other period basis, either in
total or by sector andlor route?

R: CFX does not have this information.

Q008: Who is the current contractor?

R: Florida Turnpike Services, LLC.

Q009: Can a detailed listing of current equipment being utilized be provided?

R: CFX does not have this information.
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Q010: Does the vendor have, and if so can it be provided, a listing of equipment with listed
sales prices?

R: Please contact Florida Turnpike Services, LLC for this information.

QOL1: If a listing of equipment sales prices is not available can contact information to the
current vendor be provided?

R: Yes. Florida Turnpike Services, LLC, PO Box 666810, Pompano Beach, Florida 33066,
Attn: Mr. Richard L. Wheeler.

Q012:

R:

Q013:

R:

Q014:

R:

Q015:

R:

Q016:

R:

Q017:

R:

Q018:

R:

What are the round-trip miles for each sector?

Bidder is responsible to determine as information is available from public sources.

What are the toll costs for each sector?

Bidder is responsible to determine as information is available from public sources.

Will CF'X provide the vehicle logos?

Yes.

What is the average service stops for each sector?

CFX does not have this information.

How much fuel is used monthly for motorist's service stops for each sector?

CFX does not have this information.

What has been the average service stop time for each sector?

CFX does not have this information.

Will CFX consider a sponsorship program?

No, not currently.

Q019: How many hours beyond the allocated service hours has CFX requested or for
special assignments used in the past contract?

R: It has been minimal,typical instance is extended hours before and after hurricane events

affecting Central Florida.
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Q020: The RFP states the vendor must provide a 2-ton truck. However, the picture
references a 2500-series (3/4 ton) pickup with utility bed. Will at/aton truck meet
the contract requirements?

R: See Response to Q003

Q021: What data collections software is currently being used for the laptops or tablets that
interface with the FDOT SunGuide at the RTMC? Is there a specific software or
device that is required for the vendor to use?

R: See Response to Q022.

Q0222 Would be permitted to use the SPARR or RRMA software for data collection? This
would alleviate the requirement to maintain the software and server since this
software is owned and maintained by FDOT.

R: CFX requires the vendor to demonstrate the proposed data collection software is
compatible with FDOT's SunGuide Soflware. The vendor will need demonstrate the

SPARR, RRMA or other selected application will provide the desired results, in order to
obtain CFX approval. Please see Exhibit A, Page A-12 of the RFP.

Q023: What is the current AVL software used by the vendor?

R: The current vendor is using Locate by GeoDecisions.

Q024: What brand of Dynamic Message Sign is being used by the vendor? Witt we receive
the maintenance history of the DMS?

R: Lite Sys Inc. LiteReader VCMS Model 1030F-4 sign with KPC-2 controller. CFX does

not have the maintenance history.

Q025: Will there be a phasing construct that permits the vendor to integrate the old DMS
boards onto the new vendor's vehicles? What is the proposed timeline?

R: The successful vendor will need to coordinate with FTS to ensure that six vehicles are

ready to begin service at 6:00am onlll4ll9.

Q026: Does the vendor have the option to purchase a different or new DMS board?

R: YES, provided it has equal to or better performance compared to the DMS referenced in

Q024, The vendor would also be responsible to store the CFX DMS boards in a safe and

secure local location for the duration of the Contract.
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Q0272 Since the smart phones are required by the RFP, would this eliminate the need for
the 2x 35mm cameras (item 40 on page A-15)?

R: Yes, CFX will approve a smart phone camera for on-scene photos when sent directly
through a secure email service.

Q028: With recent changes to f'HP's policies regarding lock-outs, is the vendor still
required to assist with lock-outs given the liability for side-airbags, keyless systems,
etc.? (Item 1,6, page A-17)

R: Yes, the vendor can provide a, lockout waiver to the driver prior to providing assistance

The waiver language would need to be reviewed and accepted by CFX prior to use.

Q029: Will the vendor be able to substitute cordless tools for air impact? This provides a

much more reliable and safer service to the motorists and decrease the time spent
changing tires.

R: Yes, cordless tools of comparable capacity are acceptable, but the vendor will need a

backup in case of battery failure. The truck is still required to carry a 200-psi air
compressor.

Q030:

R:

Q031:

R:

Q032:

R:

Q033:

R:

Is the Tow rotation controlled by f,'HP or the RTMC?

FHP.

If our current uniforms meet ANSI 3 and exceed your minimum requirement will
this be acceptable for Road Ranger uniforms?

Yes, provided they meet all other scope requirements.

What is the current TIM schedule for District 5 and/or the RTMC?

The vendor should contact the RTMC at407-736-1900.

Were there any historical trends of fining for the previous vendor?

No historical trends.

Q034: Can we have access to the number of accidents involving the Road Rangers
supporting CFX in the last year?

R: Please contact Florida Turnpike Services, LLC for this information.
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Q035: With an update to the NFPA guidelines, we recommend exterior decals
incorporating the NFPA on the rear of the vehicles. Will this be acceptable to
modify the required decals to incorporate any new safety standards regarding
conspicuity?

R: CFX is open to addressing this issue with the successful vendor

Q036: The RFP states the vendor must provide a 2-ton truck. However, the picture
references a 2500-series (3/4 ton) pickup with utility bed. Will a"/a ton truck meet
the contract requirements?

R: See Response to Q003.

Q037: Is the purchase of the vehicles Sales Tax Exempt?

R: No

Q038: Page PSR-8: Section B: Please clarify the last sentence on the page. What
information should be included in the proposal section (subject to page limitation)
and what information can be included in an Attachment.

R: The bulleted section of Section B shall be responded to in an Attachment.

Q039: Page PSR-9: Section C: Please clariff whether staff resumes will count toward the
page count or should be included as an attachment.

R: As stated in Section 3.2 of the PSR, resumes are not counted.

Q040: Page A-8: If we were to propose additional vehicles as back-up vehicleso will CFX
provide additional truck-mounted DMS for proposed back-up vehicles?

R: No

Q041: Page A-10 to A-13: Who is the current AVL provider, known to integrate with
SunGuide?

R: Currently there are two AVL providers that integrate with D5 SunGuide:

a. GeoDecisions - Locate AVL Software
b. IBI - SPARR based App.

END OF ADDENDUM NO. 1
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY
PERFORMANCE AND PAYMENT BOND

BY THIS BOND, M, , with aprincipal business address

and phone number o Phone as Principal, and

' 
with a princ rpar,Tiil".,i#fi,# 

ll;fi ,ilT|;; ;,i
do business as surety in the State of Florida, as Surety, are bound to Central Florida Expressway Authorit-v,

with a principal business address and phone number of 4974 ORL Tower Orlcndo FT. i 2R07

(407)690-5000, the property owner and contracting public entity, herein called CFX, in the sum of
($ for payment of which we bind

ourselves, our heirs, personal representatives, successors, and assigns, jointly and severally

THE CONDITION OF THIS BOND is that if Principal:

1. Performs the Contract, Contract No. 001437 dated between Principal and

CFX for Road Ranger Safety Patrol Services located on the CFX Expressway System, the

Contract being made a part of this bond by reference, at the times and in the manner

prescribed in the Contract; and

Promptly makes payments to all claimants, as defined in Section 255.05(1), Florida
Statutes, supplying Principal with labor, materials, or supplies, used directly or indirectly
by Principal in the prosecution of the Work provided for in the Contract; and

Pays CFX all losses, damages, expenses, costs, and attorney's fees, including appellate
proceedings, that CFX sustains because of a default by Principal under the Contract; and

Performs the guarantee of all Work and materials furnished under the Contract for the time
specified in the Contract, then this bond is void; otherwise it remains in full force.

Any action instituted by claimant under this bond for payment must be in accordance with
the notice and time limitation provisions in Sections 255.05(2), Florida Statutes.

Any changes in or under the Contract Documents and compliance or noncompliance with any formalities

connected with the Contract or the changes does not affect Surety's obligation under this bond.

Pursuant to Section 255.05(6), Fla. Stat., all payment bond forms used by a public owner and all payment

bonds executed pursuant to this section by a surety shall make reference to this section by number, shall

contain reference to the notice and time limitation provisions in subsections (2) and (10), and shall comply with
the requirements of paragraph (1)(a).

2.

J

4.
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Surety by
WITNESS the signature of the Principal (Contractor) and the signature of the

its

By

(Agent or Attorney-in-Fact, or otherwise)

with the seals of said Principal and Surety affixed this day of
in the year of 201*

(Corporation must Affix Seal)

Title

Attest:
Secretary

(Place Surety's Corporate Seal)

Corporate Surety

By
Attorney-in-Fact

Agent

NOTE: Power of Attorney showing authority of Surety's Agent or Attorney-in-Fact must be

attached.
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CIP

I, , certi$/ that I am the Secretary of the Corporation

named ur rtitt@at who signedthe said

bond on behalf of the Principal, was then of said Corporation;thatI know

his signature, and his signature hereto is genuine; and that said bond was duly signed, sealed, and

attested for and in behalf of said Corporation by authority of its governing body.

Secretary

Corporate Seal
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FOR SURETY

STATE OF FLORIDA
)ss

COLINTY OF ORANGE

)

Before me, a Notary Public, duly commissioned, qualified and acting, personally appeared

to me well known, who being by me first duly sworn upon

oath, says that he is the Attorney-in-Fact, for the

and that he has been authorized by to execute the

foregoing bond on behalf of the Contractor named therein in favor ofthe Central Florida Expressway

Authority.

Subscribed and sworn to before me this _ day of 201_, A.D.

(Attach Power of Attorney)

Notary Public
State of Flo rida-at-Lar ge

My Commission
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TO:

FROM

DATE:

SUBJECT:

All Planholders of Record

Aneth Williams, Director of Procurement

September 28,201 8

Road Ranger Safety Patrol Service; RFP No. 001437 - Addendum

No. 2

CENTRAL FLORIDA EXPRESSWAY AUTHORITY

This Addendum forms a part of the Contract Documents and modifies the original bidding
documents dated September 2018, as noted below. Acknowledge receipt of this Addendum in
the space provided on the Proposal form. Failure to do so may subject the proposer to
disqualification. This Addendum consists of 1 page and the following documents: Revised

Performance and Payment Bond.

CHANGES TO 66c" _ CONTRACT

1. Delete Article 8.9, Performance and Payment Bond in its entirety and replace with
the following revised language:

"8.9 Performance and Payment Bond:

8.9.1 General Requirements of the Bond: The Contractor
shall furnish to the CFX and shall maintain in effect throughout the
term of the Contract, an acceptable surety bond in a sum equal to 20Yo

of the amount of the Contract amount to be renewed annually. Such

bond shall be executed on the form furnished by the CFX. The surety
shall meet all requirements of the laws of Florida, and shall be

approved, and at all times acceptable to, the CFX. The surety agent's
name, address, and telephone number shall be clearly stated on the

face of the bond.

8.9.2 Continued Acceptability of Surety: In the event that
the surety executing the bond (although acceptable to the CFX at the
time of execution of the Contract) subsequently becomes insolvent or
bankrupt or becomes unreliable or otherwise unsatisfactory due to
any cause which becomes apparent after the CFX's initial approval of
the company, then the CFX may require that the Contractor
immediately replace the surety bond with a similar bond drawn on a
surety company which is reliable and acceptable to the CFX. In such

event, all costs of the premium for the new bond, after deducting any
amounts which might be returned to the Contractor from his payment

of premium on the defaulting bond, will be borne by the CFX."

Addendum No. 2, RFP-001437
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CENTRAL FLORIDA EXPRES SWAY AUTHORITY
PERFORMANCE AND PAYMENT BOND

BY THIS BOND, V/8, with a principal
business address and phone number of Phone as

Principal, and , with aprincipal business address

andphonenr , acorporation
duly registered and authorized to do business as surety in the State of Florida, as Surety, are bound to
Central Florida Expressway Authority, with a principal business address and phone number of 497 4
ORL Tower Road. Orlando. FL. 32807. (401690-5000, the properfy owner and contracting public
entity, herein called CFX, in the sum of
for payrnent of which we bind ourselves, our heirs, personal representatives, successors, and assigns,
jointly and severally.

THE CONDITION OF THIS BOND is that if Principal:

1. Performs the Contract, Contract No. 001437 dated between
Principal and CFX for Road Ranger Safety Patrol Services located on the CFX
Expressway System, the Contract being made apart of this bond by reference, at
the times and in the manner prescribed in the Contract; and

Promptly makes payments to all claimants, as defined in Section 255.05(1),
Florida Statutes, supplying Principal with labor, materials, or supplies, used

directly or indirectly by Principal in the prosecution of the Work provided for in
the Contract; and

Pays CFX all losses, damages, expenses, costs, and attorney's fees, including
appellate proceedings, that CFX sustains because of a default by Principal under
the Contract; and

Performs the guarantee of all Work and materials furnished under the Contract for
the time specified in the Contract, then this bond is void; otherwise it remains in
full force.

Notwithstanding the provisions of the Contract, the term of this bond shall apply from January 15,

2019 to January 14,2020 and may be extended by the Surety by Continuation Certificate. However,
neither non-renewal by the Surety, nor failure or inability of the Principal to file a replacement bond
in the event of non-renewal, shall itself constitute a loss to CFX recoverable under this bond or any
renewal or continuation thereof. The liability of the Surety under this bond and continuation
certif,rcates issued in connection therewith shall not be cumulative and shall in no event exceed the
amount as set forth in this bond or in any additions, riders, or endorsements properly issued by the
Surety as supplements thereto. In no event shall Surety's aggregate liability exceed the penal sum of
this bond.
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Any action instituted by claimant under this bond for payment must be in accordance with the notice

and time limitation provisions in Sections 255.05(2), Florida Statutes.

Any changes in or under the Contract Documents and compliance or noncompliance with any

formalities connected with the Contract or the changes does not affect Surety's obligation under this

bond.

Pursuant to Section 255.05(6), Fla. Stat., all payment bond forms used by a public owner and all
payment bonds executed pursuant to this section by a surety shall make reference to this section by

number, shall contain reference to the notice and time limitation provisions in subsections (2) and

(10), and shall comply with the requirements of paragraph (1)(a).
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WITNESS the signature of the Principal (Contractor) and the signature of the

Surety by

its

By

(Agent or Attomey-in-Fact, or otherwise)

with the seals of said Principal and Surety affixed this
in the year of 201_.

day of

(Corporation must Affix Seal)

Title

Attest:
Secretary

(Place Surety's Corporate Seal)

Corporate Surety

By
Attorney-in-Fact

Agent

NOTE: Power of Attorney showing authority of Surety's Agent or Attorney-in-Fact must be

attached.
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CERTIFICATES AS TO CORPORATE PRINCIPAL

I, certi$/ that I am the Secretary of the Corporation

namedasPrincipalinthewithinbond;thatwhosignedthesaid
bond on behalf of the Principal, w&S therr 

- 

of said Colporation; that I know
his signature, and his signature hereto is genuine; and that said bond was duly signed, sealed, and

attested for and in behalf of said Corporation by authority of its governing body.

Secretary

Corporate Seal
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FOR SURETY

STATE OF FLOzuDA
)ss

COI.JNTY OF ORANGE
)

Before me, a Notary Public, duly commissioned, qualified and acting, personally appeared

to me well known, who being by me first duly sworn upon

oath, says that he is the Attorney-in-Fact, for the

and that he has been authorizedby to execute the

foregoing bond on behalf of the Contractor named therein in favor ofthe Central Florida Expressway

Authority.

Subscribed and sworn to before me this _ day of _,201-, A.D.

(Attach Power of Attorney)

Notary Public
State of Flo rida- at-Lar ge

My Commission Expires
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