B I CENTRAL

fote 00000

CFX Industry Forum

— January 10, 2019 —



CENTRAL

FLORIDA  Road to Procurement

AUTHORITY Mastering the Procurement Process

T —

ooooo

.....

EREREELL
gl
===

T

UL
| ',;_"lll’!! '
e
mERpE=as |
A
aEsaEEEES

i
A

ar - *
= g f mrnk

QU
oo

11 /i ]



AL AL LSS LSS A, LSS S TSI SIS, TSI
7 ////4////?4/,4//,’_/,/ //’//{/{ 7 7 Z 7

" i ’.’.’:’I‘IF :

Mile Marker 1 - Solicitation Process
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Mile Marker 3 - Procurement Dashboard

LEARNING LEARNING

CENTRAL
, Procurement Dashbo  "ox
,//j;
17/ % //,///é P t D hb d
7 4 / ’/ Doing Business With Us ~ Login ~ Procurement Dashboarc Irocuremen as oar

. . 7/ 7/ ;/
.
7 7 . ////////% /

ess k

® Expand All | @ Close Al

Current Bids

Commeodity Codes

.
N\

-
N



LEARNING

Mile Marker 3 - Procurement Dashboard | el
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Z Current Bids
Here is where you can see all of the available Bids and Addenda, and subscribe to them as a Planholder of Record. Once you

subscribe to a bid, you will then be allowed to download the bid related documents. As a Planholder of Record, you will be notified

via email of any Addenda that may be issued.

v,
%, 7 Bids you have subscribed to will expire and be removed after the Bid Opening.
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5.R. 408 AESTHETIC COATINGS REMEWAL

Subscribe
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5.R. 429 WEKIVA PARKWAY 2C LANDSCAPE IMPROVEMENTS
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Subscribe

% solicitation process.
Commeodity Codes

es. This will place your firm in the automated eProcurement Notification

d parties, An email will be sent to you if any new Commodity Codes are
The CFX eProcurement Notification Email System has been created €
procurement solicitations. CFEX will continue to utilize and abide by the
mandated therein through both print and digital solicitation advertisem
eProcurement Notification Email System is not intended to replace the
and enhance the solicitation process. Parties interested in CFX procu
eProcurement Notification Email System

Subseribe o Cal

Subscribe

e
7y,

As the Expressway Authority advertises solicitations, you will be auton
have registered for utilizing the commodity codes that you have previc
Procurement web page so that you may review the full advertisement
solicitation process.

Select an area of interest then subscribe to the applicable Commodity Codes. |
Emall System. This registration and notification service Is free to all interested |
added. You may opt out anytime by selecting Remove.

Select a Category to Subscribe below

Other (E

- Make a Selec

Commodity Code % m m

You are not currently subscribed t

1y Commodity Codes

or errors or

Disclaimer: CFX, its office responsible for errors or

and employees, are no

ndirect, resultin f by users of this eProcurer

eProcure!

pressway Authorty, Al
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Mile Marker 4 - Procurement Login
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Procurement Resources
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It is the mission of CFX's Procurement Department to
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Invitations to

Construction Project

usine With Us Login {

This page includes invit
quantities for those proj|
the convenience of poter
bidding purposes. The it
the original bidding doct
been made by addendun

# FOR TRAVELERS AGENCY INFORMATIOF S

Invitations to Bid (Construction Projects)

Construction Projects and Original Plan Quantities

Doing Business With Us ~ Legin = Construction Projects

This page includes invitations to bid on current construction projects as well o
quantities for those projects. Information regarding original plan quantities is
the convenience of potential bidders, suppliers and other interested parties an

bidding purposes. The itemn numbers, quantities and descriptions provided havjg? 7
o
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https://apps.cfxway.com/Procurement/Public/ConstructionProjects

Mile Marker 4 - Notice to Professional Services

Notices for Professional Services

Non-Construction Projects
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Mile Marker 4 - Downloading Documents

CENTHE . :
FLORI Select Bid Project

AUTHOR Contract No-001365 - S.R.

Contact Name
Vanessa Ygualada
Angela Brown
Evan Schneider
Pamela Exton
David Falk
Source Management
Kimberly Gragg
Malaya Dantzler
Barbara Weaver
Erin McVeigh

Carlos Martinez Martinez

Vendor Detail

Vendor Information

Contact PersonVanessa Ygualada

Company Arazoza Brothers Corp.

Email vygualada@arazozabrothers.com
Phone 305-246-3223

Fax 305-246-0481

Website wwww.arazozabrothers.com
Type Primary

MWBE Code mbe

- T TTTTTTTTT
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Bid-0011265-Flanhoider-List-20180126122025 - Excel
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CENTRAL CENTRAL FLORIDA EXPRESSWAY
FLORIDA Bid Project Planholder List Pafainatrs

Report Date: Friday, January 26, 2018

AUTHORITY Contract:” 001365

Project: 429-825

Totals

Total Planholders:
Primary:
Sub-Contractors:
Other:

WEE Certified:
MBE Certified:
DBE Certified:

LA il
c 4

tact Na Street aity State Zip Code E-Mail Phone fax  Type MwBE| SignUpDate |

oza Brothers Corp. e353 Ygualada 15901 SW 242 Street Homestead Fi " 33031 vygualada@arazozabrothers.com " 3052463223 7 3052460481 Primary mbe 7/11/2012
Central Florida Transpart, LLC Angela Brown Po Bax 700 Caleman ! 33521 abrown@chltranspart.net " 3527483941 Cther 3/24/2016
Constructconnect Evan Schneide 3825 Edwards Rd #800 Cincinnati 45209  evan.schne I'.‘-'@curulruuwnnert.wmr BO0364259 ¥ 3/28/2017
Construction Journal Pamela Exton 400 5W 7th Street Stuart 1 34934 Dbids@constructionjournal.com T 7727812144 r 7727812145 t /24,2017
Dewberry David Falk B00 North Magnolia Avenue, Suite 1000 Orlando L 32803 dfalk@dewberry.com " 3213549621 Other 4/19/2017

5 Onvia Source Management 509 Olive Way, 5te. 400 Seattle 98101 sourcemanagement2@onvia.com " 2063735900 Other 10/9/2014
Rocal Inc Kimberly Gragg 3186 y Road 550 Frankfort " ase2g kgraggi®rocal.com " 7a09982122 740-998-2073  Other 4/11/2012
mall Business Contracting Source, Inc, Malaya Dantzier 345 Inglenook circle, 1170 Tree winter springs L " 32708 mdbryan@sbesinc.com " so72048891 Primary 1/25/2018

8 T.JX. Lin International Barbara Weaver 225 East Robinson Street, Suite 490 Orlando L " 32801 Barbara Weaver@TYLin.com " 4075637101 7 4079995228 Primary 1/22/2018
The Blue Book Erin McVeigh 800 E Main 5t leffarson Valley " 10535 emcveigh@thebluebook.com " 8004312584 Other 3/5/2014
Vendorlink, LLC Carlos Martinez Martinez 12201 Research Parkway Orlando " 32816 bids@evendoriink.com " 8005104452 " B0OS104452 Primary 3/15/2012

EE]
B Bid-001365-Flan
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Federal Disadvantaged
Business Enterprise Program

. |
Mile Marker 6 - Supplier Diversity . I"
. . . * Disadvantaged, Minority,
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&4 * Construction
* Maintenance

* Professional Services
@ - Commodities

¢ Program participant(s) shall be Independently Owned and Operated

Business can not be affiliated or associated with the general contractor or prime contractor

providing work or services on CFX project(s) or procurement in which the D/M/WBE seeks to
participate.

Participants Certified by:

City of Orlando  Orange County Florida Department of Transportation
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Mile Marker 9 - SSBE Program H"

& *° Business must be local (within the nty SMSA)

 Must be independently owned and operated and providing a
® Commercially useful function for 1 year prior to application

¥ ° Annual gross sales, on average over the previous 3 years,

cannot exceed:

e Commodities - S5M
* Professional Consulting and Contractual Services - S10M

e Construction - S20M
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Engineering Industry Forum
2019 Design and Potential Expansion Projects

Will Hawthorne, P.E., Manager of Engineering
Central Florida Expressway Authority

— January 10, 2019 —




FY 2019-2023 Work Plan

Project Cost Summary ($000’s) Fiscal Year
Category 2018/19 2019/20 2020/21 2021/22 2022/23 Totals

Existing System Improvements 96,511 154,899 315,199 155,569 46,983 769,161
System Expansion Projects 12,420 12,149 37,645 105,784 387,140 555,138
Interchange Projects 117,416 96,314 6,617 12,350 43,704 276,401
Facilities Projects 2,271 4,065 4,158 1,554 1,155 13,203
Transportation Technology Projects 14,065 9,009 5,554 3,989 3,138 35,755
Information Technology Projects 37,259 16,689 7,251 5,000 4,000 70,199
Signing and Pavement Markings 1,837 2,847 1,966 1,392 180 8,222
Renewal and Replacement Projects 44,000 58,165 31,203 35,335 8,119 176,822
Landscape Projects 810 805 1,435 810 805 4,665
Non-System Projects 0 0 0 0 0 0

TOTALS 326,589 354,942 411,028 321,783 495,223 1,909,565

CENTRAL
FLORIDA
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Design Contracts / Projects




Miscellaneous Design Consultant Services

Contract to be advertised February 3, 2019
 Prime shall be SSBE

e S2.5 Million Over 3 Years

* 3 Year Contract with Option for 2, 1-Year Renewals
* As-needed Work Authorizations
Project Types
* Renewal and Replacement
* Miscellaneous System Improvements

e Facilities

* Architectural, Mechanical, Electrical & Plumbing T

LA K I s WAL
AUTHORITY



SSBE Design Team Qualifications

Major Types of Work: 7.2 — Lighting

e 3.1 - Minor Highway Design

7.3 —Signalization

Additional Types of Work Required 8.1 - Control Surveying

(Can be Prime or Subconsultants):
* 3.2 - Major Highway Design

9.1 — Soil Exploration

9.2 — Geotechnical Classification Lab Testing

4.1 — Miscellaneous Structures and
Minor Bridge Design

9.4 — Foundation Studies
14 — Architect

6.1 — Traffic Engineering Studies

15 — Landscape Architect

6.2 — Traffic Signal Timing

6.3 — Intelligent Transportation Systems Dlsadvantaged / M'nor'tY / Women
Analysis, Desigh and Implementation Owned Business Enterprise Program:

7.1 —Signing, Pavement Marking, and * 15% participation objective CENTRAL

. . FLORIDA
Channelization FLORIDA

AUTHORITY



Designh Team Qualifications

* Major Types of Work: 8.1 — Control Surveying

* 3.2 —Major Highway Design

8.2 — Design, Right of Way and Construction
* 3.3 —Controlled Access Highway Design Surveying

8.4 — Right of Way Mapping

» Additional Types of Work Required:

4.1 — Miscellaneous Structures and
Minor Bridge Design

9.1 — Soil Exploration

9.2 — Geotechnical Classification Lab Testing

6.1 — Traffic Engineering Studies

9.4 — Foundation Studies

6.3 — Intelligent Transportation Systems

Analysis, Design and Implementation » Disadvantaged / Minority / Women /

* 7.1 -Signing, Pavement Marking, and Business Enterprise Participation:
Channelization * 20% participation objective for each Project

e 7.2 —Lighting

e 7.3 —Signalization CENTRAL

FLORIDA
AUTHORITY



Design Team
Requirements

Prime Executes 60% of the Scope

Key Local Resources:
Project Manager
Roadway

Drainage & Permitting

CENTRAL
SO

AUTHORITY




SR 417 Widening

Boggy Creek Road to Narcoossee Road

4.5 Miles

Add lanes, mill & resurface

o W

Lee Vista Blvd. “ :

Advertisement P S O I
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— 5

—— Dallas Bivd.
s

e ————

e February 17, 2019

Design Fee Estimate = $4 M
A
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SR 417 Widening

Boggy Creek Road to Narcoossee Road
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FLORIDA
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SR 417 Widening

Boggy Creek Road to Narcoossee Road

Challenges

Adjacent project coordination
e South — Project 417-149
* North — Project 417-150
e Narcoossee (SR 15) Widening

e Potential connection to Osceola
Parkway Extension

CENTRAL
FLORIDA
EXPRESSWAY
AUTHORITY



SR 528 Widening
Narcoossee Road to SR 417 (STA 910 to 1010)

1.8 Miles

Add lane, mill & resurface

Advertisement:
¢ JUIV 2019 )
Design Fee = S1.6M
‘/417141' ----- 4 * | LEGEND N
%li ' I Under Design A
z! P Under Construction NTS.
CENTRAL
FLORIDA
AUTHORITY



SR 528 Widening
Narcoossee Road to SR 417 (STA 910 to 1010)

Widen eastbound direction
only

Challenges:

* All Aboard Florida
(AAF) coordination

* Adjacent project
coordination (528-143)

CENTRAL
FLORIDA
EXPRESSWAY
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Potential Expansion Projects




System Expansion Projects
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Osceola Parkway Extension
Boggy Creek Road to Sunbridge Parkway

Boggy Creek Road to
Sunbridge Parkway

PD&E Re-Evaluation
Study Complete
Spring 2019

9 Centerline Miles

Final Design Est.
$60.0M

CENTRAL
FLORIDA
EXPRESSWAY
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Lake / Orange County Connector
US 27 to SR 429

Kbmh

N Bradsha®v Rd
CR 455 Extensiol

US 27-SR 429

HAMLIN
WEST PD

PD&E Study
Complete
Spring 2019

5 Centerline Miles

'
g

Final Design Est. S8 = P ]
$15.1 M :

§ CENTRAL
FLORIDA
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| —_ | Poinciana Parkway Extension
| Cypress Parkway to CR 532

Cypress Parkway to CR
BASIN WATERSIED 5 3 2

PD&E Study Complete
Fall 2019

10 Centerline Miles

REEDY CREEK
MITIGATION BANK

Phase 1 Final Design
Estimate $13.3 M

ol -
RESERVE
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Questions?
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Engineering Industry Forum
2019 Construction Oversight

Ben Dreiling P.E., Director of Construction
Central Florida Expressway Authority

— January 10, 2019 —




Construction Management
Consultant Contract (CMC)

Advertisement:

* February 3, 2019
3 Year Contract with 2, 1-year Renewals

As-needed Work Authorizations

CENTRAL
FLORIDA

EXPRESSWAY
AUTHORITY




CMC Qualifications

Types of Work:
e 10.1 — Roadway Construction

* 11.0 — Engineering Contract Administration

CENTRAL
FLORIDA
EXPRESSWAY
AUTHORITY



CMC Scope

* Construction project management
* Independent oversite and assurance
* Environmental liaison

* Constructability reviews

* Phasing, MOT, etc.

CENTRAL
FLORIDA
EXPRESSWAY
AUTHORITY



CEI Projects




Construction Earnings

Construction Earnings

Current 5 Year Work Plan
m Construction Earnings
B35 Year Plan _A
B Past 5 Year Plan /— \.
FY19 FY20 Fy21 FY22 FY23
$35
$30

Earnings Per Month (Millions)

CENTRAL
FLORIDA
EXPRESSWAY
Time AUTHORITY




CEI Qualifications

Major types of work:

10.1 — Roadway Construction

10.3 — Construction Materials Inspection

10.4 — Minor Bridge and Miscellaneous Structures

10.5 — Major Bridge (Optional)

CENTRAL
FLORIDA
EXPRESSWAY
AUTHORITY



SR 528 / SR 436

Interchange Improvements and Widening to Goldenrod Road

* CEl Project (528-143)

 Advertisement:
e July 2019

* S75M estimated
construction cost

* Demolition of existing
bridges and widening of
SR 528 to provide:

* Full interchange

* 6 general use lanes through
the interchange area

e Auxiliary lane eastbound to
Goldenrod Road and AP CENTRAL
westbound to Conway Road SLoEl

AUTHORITY




SR 528 / SR 436

Interchange Improvements and Widening to Goldenrod Road

- ' — - ; CENTRAL
CFX PROJECT 528-143 : FLORIDA
SR 528 / SR 436 INTERCHANGE IMPROVEMENTS AND SR 528 WIDENING FROM CONWAY TO GOLDENROD 25 AL EEPARIS WX




SR 528 / SR 436

Interchange Improvements and Widening to Goldenrod Road

* Challenges:
 Maintenance of Traffic (MOT)
e 7 Bridges

e Coordination with:
* All Aboard Florida (AAF)
* Greater Orlando Aviation Authority (GOAA)

* Federal Aviation Authority (FAA)

CENTRAL
FLORIDA
g

EXPRESSWA
AUTHORITY



Status of System Widening Projects

§ TOLL
3 @ f ||’f A20)
.___lé
y X LEGEND N
: I Under Design A
mmm  Under Construction | w1s. CENTRAL
FLORIDA
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SR 417 Widening
John Young Parkway to Landstar Road

* CEl Project (417-142)

 Advertisement:
* July 2019

* S80M estimated
construction cost
* Widen to the inside: = % -
* For additional general use o -

lane

* To accommodate part-time

shoulder use with
appropriate shoulder width

..........

LEGEND N
I Under Design A
I Under Construction | wrs
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SR 417 Widening
John Young Parkway to Landstar Road

CENTRAL
FLORIDA
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SR 417 Widening
John Young Parkway to Landstar Road

* Challenges:

Coordination with Florida’s Turnpike Enterprise

6 Sets of Bridge Widenings

3" level bridge for braided ramp to Landstar

Tight right-of-way

Adjacent project coordination:
* West — Project 417-141
* East—Project417-149

CENTRAL
FLORIDA
EXPRESSWAY
AUTHORITY



SR 417 Widening

I-Drive to John Young Parkway

* CEl Project (417-141)

e Advertisement:
e October 2019

* S80M estimated
construction cost
* Widen to the inside: A h T
e ¢t 1--523.‘]’30..‘!-.::_ @ it
* For additional general use lane o - | 5

* To accommodate part-time
shoulder use with appropriate
shoulder width

LEGEND N
I Under Design A
I Under Construction | wrs
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SR 417 Widening
I-Drive to John Young Parkway

CENTRAL
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SR 417 Widening
I-Drive to John Young Parkway

* Challenges:
* Shingle Creek Crossing
* 4 Sets of Bridge Widenings
* Toll Plaza Modifications

* Adjacent project coordination:

* East—Project 417-142

CENTRAL
FLORIDA
EXPRESSWAY
AUTHORITY



Summary

* Design e CMC
* SSBE Miscellaneous Design Consultant * Independent Assurance / Quality
* Advertisement: February 3, 2019 Assurance
SR 417 Widening from Boggy Creek Road to . : :
Narcoossee Road (417_15:& Advertisement: February 3, 2019
 Advertisement: February 17, 2019 e CEl
* SR 528 Widening from Narcoossee Road to SR 417 * SR 528/ SR 436 Interchange
(528'TBD)_ Improvements and Widening to
* Advertisement: July 2019 Goldenrod Road (528-143)
e Potential Expansion Projects « Advertisement: July 2019
* Osceola Parkway Extension * SR 417 Widening from John Young
* PD&E Re-Evalualtion Complete: Spring 2019 Parkway to Landstar Road (417-142)
* Lake / Orange County Connector « Advertisement: July 2019

 PD&E Complete: Spring 2019
* Poinciana Parkway Extension
* PD&E Complete: October 2019

 SR417 Widening from I-Drive to John
Young Parkway (417-141)
e Advertisement: October 2019 fjiii?:(

CENTRAL



Final Questions?
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