LAKE / ORANGE COUNTY CONNECTOR (US 27 TO SR 429) PROJECT ADVISORY GROUP (PAG)
MEETING #2 SUMMARY
Date/Time: Tuesday, February 12, 2019; 1:30 p.m. – 3:30 p.m.
Location: Central Florida Expressway Authority (CFX), 4974 ORL Tower Road, Orlando, FL 32807, Board
Room
Attendees: 31 PAG members and ten staff members attended. See sign-in sheets attached.
I.
Notifications
Invitation letters were emailed to 69 members of the PAG on January 15, 2019.
II.
Welcome
Kathy Putnam, CFX’s Public Involvement Coordinator (GEC),
called the meeting to order at 1:34 p.m. and welcomed
everyone. She gave a brief introduction about the meeting
and Title VI compliance. She also mentioned that the
meeting was being recorded and there were participants on
the phone via GoToMeeting. Attendees introduced
themselves and the organizations they represented.
III. Lake / Orange County Connector Feasibility / PD&E Study
Presentation
Will Sloup, Consultant Project Manager with Metric
Engineering, presented the following information:
•

Study Objective
o The Lake / Orange County Connector
Feasibility / PD&E study will determine if a
limited access facility between US 27 in south
Lake County and State Road 429 in west
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o
o
•

•

Orange County is economically and environmentally viable in accordance with CFX
policies and procedures.
The study area lies within Lake County and Orange County and the limits are described
as: Porter Road on the north; SR 429 on the east; Old YMCA Road on the south; and
US 27 on the west.
At the present time, the study area is generally undeveloped.

Future Land Use
o

The study area falls within the Wellness Way Area Plan and the Horizon West Special
Planning Area.

o

The Wellness Way Area Plan has been recognized for many years as an area that has
significant potential for economic development in southeast Lake County.

o

Horizon West is a fast-growing, master-planned community in southwest Orange County.

Project Development Process
The proposed Lake / Orange Connector has gone through several steps in CFX’s Project
Development Process:

•

o

Studies were conducted in 2002, 2007 and 2017 to determine if a limited-access, tolled
connection between US 27 and SR 429 was feasible. These studies are available for review
upon request.

o

It is identified in the CFX Visioning +2040 Master Plan, and in the Lake County and Orange
County Long Range Transportation Plans.

o

The PD&E study and design phases are currently funded in the CFX Five-Year Work Plan.

o

The proposed Lake / Orange County Connector project is currently at the PD&E study step
of the project development process.

o

CFX follows a project development process for new alignment expansion projects. At each
step in the process, before construction commences, the project could be placed on hold
to be revisited in the future.

Project Needs
o

The need for a transportation project arises from deficiencies, issues or concerns that
currently exist or are expected to occur within the study area. In short, the need
establishes the rationale for pursuing a project.

o

The proposed Lake / Orange County Connector has six project needs as shown on the
slide.


Improved connections between area roads
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•

•

•



Future transportation demand



Consistency with local & regional plans



Economic viability & job creation



Intermodal opportunities



Evacuation & emergency services

PD&E Study
o

Simply stated, the PD&E Study
will determine if there is an
engineering and environmentally
feasible alternative to meet the
project needs.

o

Using the results of previous
studies as a foundation, the
study began with an Alternative
Corridor
Evaluation
which
identified a recommended
corridor area.

o

We are now conducting
alternatives analysis which will help us identify the recommended preferred alternative.

Alternative Corridor Evaluation
o

During the Alternative Corridor Evaluation, a series of 800-foot wide corridors were
developed and evaluated to determine how well the six project needs are satisfied.

o

The corridors were also evaluated, to the same desk-top level of detail, based on
engineering, environmental and socio-economic criteria that were tailored to fit the
characteristics of the study area.

o

Evaluation matrices were developed based on these criteria, to facilitate the comparison
of the alternative corridors.

Stakeholder Outreach
o

The development of the corridor alternatives was closely coordinated with our project
stakeholders.

o

Individual meetings were held over the past several months with each stakeholder.

o

In addition, staff from Lake and Orange counties have been working with us as part of the
study team.
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•

Public Involvement
Public involvement and interagency coordination have been and will continue to be an integral
part of the assessment process.

•

PAG Input Received – July 30, 2018
Additionally, as we developed our corridor alternatives, we considered the input we received
from you in July.

•

•

Alternative Corridor Evaluation
o

The results obtained show Corridors 12, 17 and 20 could each provide a superior solution
with an adequate balance between the three decisional components.

o

To allow for flexibility in the alternatives analysis phase, the recommended corridor
encompasses the area that is bordered by Corridor 20 on the north and Corridor 17 on
the south.

o

The results of the Alternative Corridor Evaluation are documented in the Alternative
Corridor Evaluation Report. This document is available for review upon request.

o

Four project alternatives have been developed.

o

Alternatives 1 and 2 are the northern routes while Alternatives 3 and 4 are the southern
routes.

o

All alternatives end at a common location at SR 429, whereas there are four potential tiein locations at US 27.

o

New interchanges are proposed with US 27, the future extension of County Road 455 (a
potential diamond interchange is being used for analysis purposes), the future Valencia
Parkway (partial interchange) and SR 429 (systems interchange).

o

The conceptual designs show US 27 shifted to the east; this is to accommodate the
interchange with US 27 while avoiding impacts to Lake Louisa State Park lands.

o

The No-Action or No-Build Alternative serves as the baseline for comparison against the
various build alternatives.

o

There is always the possibility that the No-Build Alternative could be chosen as the
preferred alternative.

Proposed Typical Section
o

The proposed typical section for all four project alternatives is shown on this slide.

o

A potential right-of-way width of 330 feet would accommodate an initial 4-lanes and
future widening to 8-lanes.
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•

o

Future widenings are to the inside and provide for potential multi-use lanes in the
median.

o

Right of way will vary in locations that accommodate interchanges.

Alternatives Analysis
o

Analysis requires a comparative evaluation to assess the project alternatives (including
the No-Action Alternative).

o

The objective of an alternatives evaluation matrix is to compare the performance of each
viable alternative in meeting the evaluation criteria, and to quantify its impacts to the
natural, social, cultural and physical environment.

o

The evaluation matrix is on display today at the meeting.

o

Analysis requires a comparative evaluation to assess the project alternatives (including
the No-Action Alternative).

o

The objective of an alternatives evaluation matrix is to compare the performance of each
viable alternative in meeting the evaluation criteria, and to quantify its impacts to the
natural, social, cultural and physical environment.

o

We will continue to solicit public input on the project alternatives and eventually identify
a recommended preferred alternative.

o

Detailed engineering and environmental analysis will be performed on that alternative
with the results documented in a series of engineering and environmental reports.

IV. Questions & Discussion
Kathy Putnam invited questions and
discussion on the presentation and/or
project study.
Rex Clonts, Clonts Groves: Our
property is located about a mile away.
We would not choose Alternative 1.
Trout Lake is a signature lake in the
area and considered a town center.
This alternative would degrade the
view looking across the lake.
Raphael Jiminez, CEMEX: We
recognize the need for robust
transportation system and commend the study. The Four Corners Sand Mine will provide FDOT (Florida
Department of Transportation) quality sand for the next 20 years. That grain of sand is a scarce resource
and a critical component for concrete – widely used in construction materials. Our Phase 1 mining
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parcels are north of Schofield Road and Phase 2 are south of Schofield. Most alternatives would impact
our Phase 2 mining. Lake County requires that Phase 2 not open until Phase 1 is done. These alternatives
will sterilize that. Alternatives 1 and 2 have the greatest impact to the Phase 2 operation, rendering over
50% of those reserves south unusable. Those alterantives would have the most impact on two to three
million tons of high value sand. Please factor in those in evaluating the alternatives.
Brian Sanders, Orange County: We appreciate the team working with Orange County. A reminder that
the Valenica Parkway connection is a future 4-lane corridor, along with associated drainage, and access
management at Schofield Road. We look forward to working with you in the future on this project.
David Hill, Southern Hill Farms: We’re very happy with options you have chosen.
Jim Carr, Southlake Crossing: Will the road be ground level?
Will Sloup, Metric Engineering: It will be at grade unless it’s crossing another road.
Fred Milch, East Central Florida Regional Planning Council: Any plans for wildlife crossings? There is
valuable upland habitat near 5-Mile/Schofiled Roads. We identified that as a potential wildlife corridor.
Will Sloup: We are looking to confirm this. It was mentioned at the Environmental Advisory Group
meeting, as well.
Loren Bender, Valencia College: We are thrilled with the location. We’ve been there 10 years and view
this as a great benefit. This could be a very large regional campus.
Kathy Putnam, Quest Corportation of America: Are there any considerations or new information that
you have learned or seen since the first meeting that you would like to share with us?
Cedric Moffett, Orange County: We are concerned about a 20-acre park facility we have planned near
the planned interchange with SR 429. We’ll provide a copy of the map with the park.
Shannon Schmidt, City of Clermont: Does CFX have any policies for right of way for shared use paths?
Glenn Pressimone, CFX Director of Engineering: We would not have anything in the limited access right
of way. There is a history of having discussions about that and we would be happy to talk with you and
hear your thoughts about that.
Greg Moore, Walt Disney Imagineering: – The SR 429 interchange is one of the highest points in the
area. Some of the flyovers you’re looking at could be even higher. Perhaps you’d want to look at going
under instead of over to save costs.
Will Sloup: That’s good information. We’lll review that.
Cedrick Moffett: Orange County has an extensive trail network planned through Horizon West. This may
be a god opportunity to extend over to connect with Lake County’s trail network. We would encourage
that option.
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Shannon Schmidt: Lake County has programmed, as part of its parks master plan, trails along the spine
of US 27, including developers planning trail access as part of their developments.
Richard Levey, Levey Consulting: What
is the schedule from here?
Will Sloup: We’re in the second round of
public meetings during the alternatives
alignment phase. We have a public
information meeting on March 7. Taking
comments from that and other
stakeholder meetings, we’ll identify a
preferred alternative. We’ll develop
documentation in support of that
alternative that would be presented at a
June public hearing. Those draft
documents will be available for public
review nearly a month prior to the public
hearing. There will then be further
evaluation by CFX, then this summer we expect the decision to be made whether to advance the
project.
Richard Levey: Do you have to redo your traffic and revenue analysis at the end of this process?
Glenn Pressimone: That’s happening concurrent with this process.
Kathy Putnam spoke of the March 7 public meeting at Bridgewater Middle School in west Orange
County. The final PAG meeting is anticipated for May and the public hearing in late June. She asked if
there were any other questions or comments.
Loren Bender: Assuming everything goes through, what is the expected timeline for the project?
Will Sloup: If this moves through, it could be put into service within five to seven years.
Kathy Putnam closed out the meeting with a review of the project contact information and thanked the
attendees for their participation.
END OF SUMMARY
This meeting summary was prepared by Kathy Putnam, Public Involvement Coordinator with Quest
Corporation of America. It is not verbatim, but is a summary of the meeting activities and overall
discussion. If you feel something should be added or revised, please contact Kathy Putnam by email at
LakeOrangeStudy@CFXway.com or by telephone 407-802-3210 within five days of receipt of this
summary.
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