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AGENDA 
CENTRAL FLORIDA EXPRESSWAY AUTHORITY 

BOARD MEETING 
March 12, 2020 

9:00 a.m. 
 

Meeting location:  Central Florida Expressway Authority 
Board Room 

4974 ORL Tower Road 
Orlando, FL 32807 

 
  

A. CALL TO ORDER / PLEDGE OF ALLEGIANCE 
 

B. PUBLIC COMMENT 
Pursuant to Florida Statute 286.0114 and Rule 1-1.011, the governing Board for CFX has set aside at least 15 minutes 
at the beginning of each regular meeting for citizens to speak to the Board on any matter of public interest under the 
Board's authority and jurisdiction, regardless of whether the public interest is on the Board's agenda but excluding 
pending procurement issues. Each speaker shall be limited to 3 minutes. 
 

C. APPROVAL OF FEBRUARY 13, 2020 BOARD MEETING MINUTES (action Item)  
 

D. APPROVAL OF CONSENT AGENDA (action Item)     
 

E. REPORTS   
 
1. Chairman’s Report 
2. Treasurer’s Report 
3. Executive Director’s Report 

 
F. REGULAR AGENDA ITEMS 

 
1. SUSTAINABILITY PROGRAM – Bryan Homayouni, Manager of Traffic Operations (info. item)  

 
2. I-4 ULTIMATE PROJECT  – John E. Tyler, Construction Engineer, FDOT District 5 & Paul 

Wabi, I-4 Ultimate Construction Program Manager, FDOT (info. item)  
 

3. COMMUNICATION PLAN FOR PAY BY PLATE – Angela Melton, Manager of 
Communications (info. item) 

 
4. PART-TIME SHOULDER USE PROJECTS – Glenn Pressimone, Chief of Infrastructure & 

Pete Jenior, Associate Engineer, Kittelson & Associates, Inc. (info. item) 
 

 
(CONTINUED ON PAGE 2)  
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5. ENVIRONMENTAL COMMITTEE CHARTER – Chairman Carey (action item)  

 
 

G. BOARD MEMBER COMMENT 
 

 
H. ADJOURNMENT 

 
 
 

This meeting is open to the public. 
 
 

Section 286.0105, Florida Statutes states that if a person decides to appeal any decision made by a board, agency, 
or commission with respect to any matter considered at a meeting or hearing, he or she will need a record of the 
proceedings, and that, for such purpose, he or she may need to ensure that a verbatim record of the proceedings is 
made, which record includes the testimony and evidence upon which the appeal is to be based. 

 
In accordance with the Americans with Disabilities Act (ADA), if any person with a disability as defined by the ADA 
needs special accommodation to participate in this proceeding, then not later than two (2) business days prior to the 
proceeding, he or she should contact the Central Florida Expressway Authority at 407-690-5000.   

 
Persons who require translation services, which are provided at no cost, should contact CFX at (407) 690-5000 
x5316 or by email at Iranetta.dennis@CFXway.com at least three business days prior to the event. 
  

mailto:Iranetta.dennis@CFXway.com
mailto:Iranetta.dennis@CFXway.com
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MINUTES 
CENTRAL FLORIDA EXPRESSWAY AUTHORITY 

BOARD MEETING 
February 13, 2020 

 
Location: Central Florida Expressway Authority 

4974 ORL Tower Road 
Orlando, FL 32807 

Board Room 
 
 
Board Members Present: 
Commissioner Brenda Carey, Seminole County (Chairman) 
Mayor Buddy Dyer, City of Orlando (Vice Chairman)  
Commissioner Betsy VanderLey, Orange County (Treasurer) 
Commissioner Brandon Arrington, Osceola County  
Mayor Jerry Demings, Orange County 
Andria Herr, Gubernatorial Appointment 
Jay Madara, Gubernatorial Appointment   
Commissioner Curt Smith, Brevard County  
 
Board Member Not Present: 
Commissioner Sean Parks, Lake County 
 
Staff Present at Dais: 
Laura Kelley, Executive Director 
Diego “Woody” Rodriguez, General Counsel  
Mimi Lamaute, Recording Secretary 
 
Non-Voting Advisor Present: 
Nicola Liquori, Executive Director, Florida’s Turnpike Enterprise 
 
 
A. CALL TO ORDER 
 
The meeting was called to order at 9:00 a.m. by Chairman Carey.  
 
 
B. PUBLIC COMMENT 
 
There were no public comments.  
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C. APPROVAL OF DECEMBER 12, 2019 BOARD MEETING MINUTES  
 

A motion was made by Mr. Madara and seconded by Commissioner Arrington to approve the December 
12, 2019 Board Meeting Minutes as presented.  The motion carried unanimously with seven (7) members 
present voting AYE by voice vote. Two (2) members, Commissioner Parks and Commissioner Smith were 
not present.  

 
 

D.  APPROVAL OF CONSENT AGENDA 
 
The Consent Agenda was presented for approval. 
 
ADMINISTRATIVE SERVICES 
 
1. Approval of First Contact Renewal with Thorn Run Partners, LLC for Federal Advocacy Services, Contract 

No. 001533 (Agreement Value: $49,200.00) 
 

CONSTRUCTION 
 
2. Approval of Construction Contract Modifications on the following projects:   

a. Project 417-134 Hubbard Construction Co.              $        25,160.20   
b. Project 528-750 Preferred Materials, Inc.                              $      694,573.60   
c. Project 253G SEMA Construction, Inc.      $        99,484.26 
d. Project 408-128 The Lane Construction Corp.     $      929,016.89 
e. Project 599-541 Traffic Control Devices, Inc.                      ($      119,861.01) 

 
3. Approval of Contract Award to Central Florida Underground, Inc. for SR 528/SR 436 Orlando Utilities 

Commission East Jack & Bore Joint Participation Agreement, Project 528-143-01, Contract No. 001631 
(Agreement Value: $294,132.00) 
 

4. Approval of Contract Award to Jr. Davis Construction Company, Inc. for SR 429 Stoneybrook West 
Interchange, Project 429-316A, Contract No. 001635 (Agreement Value: $10,823,189.37)  

 
5. Approval of Contract Award to United Signs & Signals, Inc. for Systemwide Pay By Plate Signs - SR 408, 

Project 599-643A, Contract No. 001642 (Agreement Value: $1,069,274.79)  
 

6. Approval of Contract Award to Traffic Control Devices, Inc. for Systemwide Pay By Plate Signs - SR 417, 
Project 599-643B, Contract No. 001643  (Agreement Value: $1,117,711.00) 
 

7. Approval of Contract Award to United Signs & Signals, Inc. for Systemwide Pay By Plate Signs – 
Miscellaneous, Project 599-643C, Contract No. 001644  (Agreement Value: $1,148,326.33) 
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ENGINEERING 
 

8. Approval of First Contract Renewal with Protean Design Group, Inc. for Miscellaneous Design Consultant 
Services, Contact No. 001208 (Agreement Value: $830,000.00)  
 

9. Approval of Supplemental Agreement No. 4 for Post Design Services and Classen Graphics Infrastructure 
Development, LLC as a Subconsultant with DRMP, Inc. for the SR 528/SR 436 Interchange Improvements 
and SR 528 Widening from SR 436 to Goldenrod Road, Project 528-143, Contract No. 001314 (Agreement 
Value: $1,104,457.44)  

 
10. Approval of Contract Award to The Balmoral Group, LLC for Design Consultant Services for the SR 528 

Widening from Narcoossee Road to SR 417, Project 528-160, Contract No. 001589 (Agreement Value: not-to-
exceed $1,290,000.00)  

 
11. Approval of Contract Award to Jacobs Engineering Group, Inc. for Professional Engineering Consultant 

Services for the Project Development and Environmental Study of the SR 414 Expressway Extension Project, 
Project 414-227, Contract No. 001590 (Agreement Value: not-to-exceed $1,600,000.00)  

 
12. Approval of Contract Award to Kimley Horn & Associates, Inc. for Professional Engineering Consultant 

Services for a Concept Feasibility and Mobility Study for the Proposed Osceola-Brevard County Connector 
Project, Project 599-229, Contract No. 001595 (Agreement Value: not-to-exceed $1,650,000.00) 

 
13. Approval of Final Ranking and Authorization for Fee Negotiations for Design Consultant Services for SR 408 

Tampa Avenue Interchange, Project 408-315, Contract No. 001617 
 
FINANCE  
 
14. Approval of First Contract Renewal with PFM Asset Management, LLC for Investment Advisor Services, 

Contract No. 001244 (Agreement Value: $255,000.00)  
 

LEGAL 
 

15. Approval of Partial Release and Amendment of Indenture (AT&T), Project VTUSA, 528 Corridor  
 

16. Approval of Agreement to Amend the Indenture (Sprint), Project VTUSA, 528 Corridor  
 

17. Approval of AAF-Cargo Road/Narcoossee Drainage: Reinstatement and Third Amendment to Purchase and 
Sale Agreement, Project 528-143, Parcels 802-B, 805 and 806 

 
18. Approval of Proposed Order on Expert Fees and Costs as to Juris, Cynthia J. and Robert S. Henderson, as 

Trustees, et. al., Project 429-202, Parcels 112 (Parts A & B) and 712, (Agreement Value: $56,000.00) 
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MAINTENANCE 
 

19. Approval of Supplemental Agreement No. 7 with Infrastructure Corporation of America for Facilities 
Maintenance Services, Contract No. 001150 (Agreement Value: $100,000.00)  
 

20. Approval of Supplemental Agreement No. 2 with Jorgensen Contract Services, LLC for Roadway 
Maintenance Services – SR 408, SR 417 and SR 528, Contract No. 001151 (Agreement Value: $247,467.00) 

 
21. Approval of Amendment No. 1 to Supplemental Agreement No. 3 to Infrastructure Corporation of America for 

Roadway Maintenance Services, Contract No. 001152 (Agreement Value: $290,000.00)  
 

22. Approval of First Contract Renewal with Chapco Fence, LLC for Fencing Repairs along the Poinciana 
Parkway, Contract No. 001536 (Agreement Value: $30,000.00)  

 
23. Approval of Contract Award to Arazoza Brothers Corp. for SR 408 Landscape Improvements from Good 

Homes Road to Hiawassee Road, Project 408-828, Contract No. 001641 (Agreement Value: $843,850.25)  
 

TECHNOLOGY/TOLL OPERATIONS 
 

24. Approval of Cintas Corporate Services, Inc. and EmployBridge Holding Company (RemX) as Subcontractors 
for the E-PASS and Violation Enforcement Operations Contract with Egis Projects, Inc., Contract No. 001105 

 
25. Authorization to Execute A Single Source Contract with Kyra Solutions, Inc. for Image Processing Solution, 

Contract No. 001660 (Agreement Value: $1,500,000.00) 
 

26. Authorization to Execute Cooperative Purchase Agreement with Tews Consulting, Inc. for Information 
Technology Staff Augmentation Services, Contact No. 001656 (Agreement Value: not-to-exceed 
$2,000,000.00) 

 
27. Approval of Purchase Order to Dasher Technologies for Additional Storage for the Infinity Toll Collection 

System (Agreement Value: not-to-exceed $75,000.00) 
 
28. Approval of Purchase Order to Hewlett Packard Enterprise Company for Hewlett Packard Enterprise Server 

and Equipment Support Services (Agreement Value: not-to-exceed $71,186.12) 
 

29. Approval of Purchase Order to Microsoft Corporation for Support Services (Agreement Value: $71,647.00) 
 

TRAFFIC OPERATIONS 
 
30. Approval of Final Ranking and Authorization for Fee Negotiations for Professional Engineering Consultant 

Services for Development of the Intelligent Transportation Systems Master Plan, Project 599-558, Contract 
No. 001616 
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Commissioner VanderLey requested that ltems #9 and #10 be pulled for separate consideration. She will abstain 
from voting on these items due to a conflict of interest with DRMP, lnc. (Form 8B, Memorandum of Voting Conflict 
Form is attached as Exhibit "A"). 
 
A motion was made by Mayor Dyer and seconded by Commissioner VanderLey to approve the Consent 
Agenda except for Items #9 and #10. The motion carried unanimously with seven (7) members present 
voting AYE by voice vote. Two (2) members, Commissioner Parks and Commissioner Smith were not 
present.  
 
A motion was made by Mayor Dyer and seconded by Mr. Madara to approve Consent Agenda ltems #9 
and #10. The motion carried unanimously with six (6) members present voting AYE by voice vote. 
Commissioner VanderLey abstained from voting. Two (2) members, Commissioner Parks and 
Commissioner Smith were not present.  
 
 
E.  REPORTS   
 

1. CHAIRMAN’S REPORT 
 
• Chairman Carey announced the following: 

o CFX  is hosting the E-ZPass governing board meeting today;  
o PJ Wilkins, E-ZPass Executive Director addressed the CFX Board.    

 
Commissioner Smith arrived at this time 9:05 a.m. 
 

o Commissioner Campione has resigned from the CFX Board and has appointed 
Commissioner Sean Parks in her stead. Chairman Carey thanked Commissioner Campione 
for her service to this board and welcomed Commissioner Parks.  

o CFX’s “Drive Smart Florida – Smart Driver, Safe Commute” safety campaign introduced by 
Ms. Herr has been recognized by the United Safety Council for improving driver safety by 
better educating Florida’s newest drivers on the rules of the road.  

 
 

2. TREASURER’S REPORT 
 
Commissioner VanderLey reported that toll revenues for December were $42,787,093 which is 11.8% above 
projections and 9.2% above prior year.   
 
Total Operations, Maintenance and Administration expenses were $7.0 million for the month and $37.6 million 
year-to-date, which is 8% under budget.  
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After debt service the total net revenue available for projects was $23.3 million for December and $129.7 
million year-to-date. Our projected year-end senior lien debt service ratio is 2.15 which is above our budgeted 
ratio of 2.06. 
 
 

     3.  EXECUTIVE DIRECTOR’S REPORT 
  

      Ms. Kelley provided the Executive Director’s Report in written form.  
 
       In addition, Ms. Kelley expanded on the following: 

• Details on her meetings with Dale Allen with Florida Greenways & Trails Foundation and Samuel 
Johnson with Transportation Corridor Agencies.  
 
 

F. REGULAR AGENDA ITEMS 
 

1. VIRGIN TRAINS USA UPDATE  
 

Michael Cegelis with Virgin Trains USA provided a status update on the West Palm Beach to Orlando project.  
 
The Board Members asked questions which were answered by Mr. Cegelis.   
 
 
(This item was presented for informational purposes. No Board action was taken.) 
 
 

2. CENTER FOR URBAN TRANSPORTATION RESEARCH (CUTR) STUDY, THE ECONOMIC IMPACT 
AND BENEFITS OF THE CFX FIVE-YEAR WORK PLAN 
 

Sisinnio Concas Program Director with the University of South Florida Center for Urban Transportation Research 
explained the results of the Economic Impact and Benefits of the CFX Five-Year Work Plan to the region.  
 
The Board Members asked questions which were answered by Mr. Concas. 
 
 
(This item was presented for informational purposes. No Board action was taken.) 
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3. LEGISLATIVE UPDATE     
 
Michelle Maikisch Chief of Staff/Public Affairs Officer provided the Board with a legislative update.  
 
 
(This item was presented for informational purposes. No Board action was taken.) 
 
 

4. FISCAL YEAR 2020 MID-YEAR BUDGET REVIEW/AMENDMENT 
 

Michael Carlisle Director of Accounting and Finance provided a mid-year report on actual expenses, revenues and 
projects compared to their respective budgets and projections. He requested a budget adjustment to the 
Operations, Maintenance and Administration Budget for the transfer of the Poinciana Parkway.  
 
 
A motion was made by Mr. Madara and seconded by Commissioner VanderLey for approval of the 
amended Operations, Maintenance and Administration Budget. The motion carried unanimously with 
eight (8) members present voting AYE by voice vote. One (1) member, Commissioner Parks was not 
present.  
 
 

5. SR 528/SR 436 INTERCHANGE IMPROVEMENTS PROJECT 
 

Will Hawthorne Director of Engineering requested approval of a contract award to SEMA Construction. Mr. 
Hawthorne provided details of the SR 528/SR 436 interchange improvements and SR 528 widening.  
 
 
A motion was made by Mayor Dyer and seconded by Ms. Herr to approve the award of a contract to SEMA 
Construction for the SR 528 / SR 436 Interchange Improvements and SR 528 Widening in the amount of 
$106,520,000.00.  The motion carried unanimously with eight (8) members present voting AYE by voice 
vote. One (1) member, Commissioner Parks was not present.  
 
 
G. BOARD MEMBER COMMENT 
 
     The following board members commented:   

• Ms. Herr 
• Chairman Carey  

 
 
H.  ADJOURNMENT 
 
      Chairman Carey adjourned the meeting at 9:59 a.m.  
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___________________________________             ______________________________________ 
    Brenda Carey                                                   Mimi Lamaute  
    Chairman             Recording Secretary 
    Central Florida Expressway Authority                        Central Florida Expressway Authority 

 
 

Minutes approved on _______________, 2020. 
 

Pursuant to the Florida Public Records Law and the CFX Records & Information Management Program Policy, audiotapes of all Board 
and applicable Committee meetings are maintained and available upon request to the Custodian of Public Records at (407) 690-5326, 
PublicRecords@CFXway.com, or 4974 ORL Tower Road, Orlando, FL 32807. Additionally, videotapes of Board meetings are available 
at the CFX website, www.CFXway.com. 

mailto:PublicRecords@CFXway.com
http://www.cfxway.com/
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CONSENT AGENDA 

March 12, 2020 
 
 
CONSTRUCTION 
 
1. Approval of Construction Contract Modifications on the following projects:   

a. Project 528-749 Preferred Materials, Inc.                $         6,623.58   
b. Project 528-750 Preferred Materials, Inc.                              $       11,629.14   
c. Project 253G SEMA Construction, Inc.      $       91,279.02 

 
2. Approval of Final Ranking and Authorization for Fee Negotiations for Construction Engineering and 

Inspection Services SR 417 Widening from Narcoossee Road to SR 528, Project 417-150, Contract 
No. 001637 

 
ENGINEERING 

 
3. Approval of Second Contract Renewal with Pegasus Engineering, LLC, for Miscellaneous Design 

Consultant Services, Contract No. 001161 (Agreement Value: $830,000.00)  
 

4. Approval of Southeastern Archaeological Research, Inc. as Subconsultant on the Project Development 
& Environment Study of the SR 414 Expressway Extension Contract with Jacobs Engineering Group, 
Inc., Project 414-227, Contract No. 001590  

 
5. Approval of Final Ranking and Authorization for Fee Negotiations for Professional Engineering 

Consultant Services for the Project Development & Environment Study of the Southport Connector 
Project, Project 599-233, Contract No. 001632  

 
6. Approval of Final Ranking and Authorization for Fee Negotiations for Design Consultant Services for 

Poinciana Parkway Extension – Segments 1 & 2, Projects 538-234 & 538-235, Contract Nos. 001647 & 
001648 

 
7. Approval of Final Ranking and Authorization for Fee Negotiations for Design Consultant Services for 

CR 532 Widening from Old Lake Wilson Road to US 17/92, Project 538-235A, Contract No. 001649 
 
MAINTENANCE 

 
8. Approval of First Contract Renewal with G4S Secure Solutions (USA) Inc. for Security Guard Services, 

Contract No. 001319 (Agreement Value: $225,000.00)  
 

9. Approval of First Contract Renewal with KMG Fence, LLC for Fence Installations and Repairs, Contract 
No. 001326 (Agreement Value: $50,000.00)  
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TECHNOLOGY/TOLL OPERATIONS 
 

10. Approval of Purchase Order to Dasher Technologies for Additional Plaza Hardware for the Infinity Toll 
Collection System (Agreement Value: not-to-exceed $450,000.00)  

 
 
The following items are for information only:    
 
A. The following is a list of advertisement(s) from February 4, 2020 through March 8, 2020: 

1. Design Services for SR 516 Lake Orange Expressway  - Segments 1 & 3 
2. SR 408 Westbound Exit Ramp Improvements at Mills Avenue 
3. SR 414 Milling and Resurfacing from Hawthorne Avenue to Keene Road 
4. SR 414 Milling and Resurfacing from Keene Road to US 441 
5. Hiawassee Mainline Photovoltaic Design/Build Services 
 

 
B. The following items are for information only and are subject to change:     
 

The following is a list of anticipated advertisements (3-4 month look ahead):  
1. Disclosure Counsel 
2. Advocacy Service 
3. Supplier Diversity Support Consultant 
4. SR 408 I-4 to SR 417 Coatings Renewal (Construction) 
5. SR 417 Berry Dease Pond Modifications (Construction) 
6. SR 538 Poinciana Parkway Design Build (CEI) 
7. SR 429 Pavement Repairs and Resurfacing (Construction 
8. 599-526C – Wrong Way Driving Deployment (Construction) 
9. 599-545 – DMS Replacement Project (Construction) 
10. ITS Maintenance Contract (OM&A  Support Contract) 
11. SR 516 (Lake-Orange Expressway) Cook Road to Lake-Orange County Line (Design) 
12. SR 528 Widening from SR 47 to Innovation Way (Design) 
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY 

MEMORANDUM 

TO: 

FROM: 

DATE: 

CFX Board Members 

Ben Dreiling, P.E. 
Director of Constn 

February 24, 2020 

SUBJECT: Construction Contract Modifications 

Authorization is requested to execute the following Construction Contract Modifications. Supporting detailed information is attached. 

Project 
Contractor Contract Description 

Original Contract Previous Authorized Requested ($) Total Amount 
No. Amount($) Adjustments ($) March 2020 ($) to Date• 

Preferred 
SR 528 Milling & 

528-749 
Materials, Inc. 

Resurfacing, Innovation Way $ 7,826,000.00 $ $ 6,623 58 $ 7,832,623 .58 
to Dallas Blvd. 

Preferred 
SR 528 Milling & 

528-750 
Materials, Inc. 

Resurfacing, Dallas Blvd. lo $ 7,829,000.00 $ 694,573.60 $ 11 ,629.14 $ 8,535,202-74 
SR 520 

SEMA 
SR 408/SR 4 l 7 

253G Construction, 
Improvements Phase II 

$ 63,700,000.00 $ 4,370,210.3 I $ 91,279.02 $ 68,161,489.33 
Inc. 

TOTAL $ 109,531.74 

* Includes Requested Amou 

. Pressimone, P.E., Chief of Infrastructure 

4974 ORL TOWER RD. ORLANDO, FL 32807 I PHONE: (407) 690-5000 I FAX: (407) 690-5011 

WWW.CFXWAY.COM 

Time Increase 
or Decrease 

0 

0 

0 



Project 528-7492 SR 528 Milling & Resurfacing, Innovation Way to Dallas Blvd.
Preferred Materials, Inc.
sA 528-749-0320-02

Video of Existing Storm Drainage Pipe Runs

This change adds video inspection and documentation of2,186 linear feet ofexisting storm drainage pipe to the contract.

ADD THE FOLLOWING ITEM:
Video Existing Storm Drainage Pipes

TOTAL AMOUNT FOR PROJECT 528-749

$ 6,623.58

$ 6,623.58



Project 528-750: SR 528 Mitling & Resurfacingn Dallas Blvd. to SR 520
Preferred Materials, Inc.
sA 528-750-0320-03

Video of Existing Storm Drainage Pipe Runs

This change adds video inspection and documentation of3,838 linear feet ofexisting storm drainage pipe to the contract.

ADD THE FOLLOWING ITEM:
Video Existing Storm Drainage Pipes

TOTAL AMOUNT FOR PROJECT 528-750

$ 11,629.14

$ 11,629.14



Project 253G: SR 408/SR 417 Interchange fmprovements Phase II
SEMA Construction, Inc.
sA 253G-0320-08

Banier Wall Cap on Ramp E
The banier wall cap at Ramp E was added to provide consistent aesthetics and eliminate the need for future mowing/maintenance of
an isolated area ofvegetation.

ADD THE FOLLOWTNG ITEM:
Ramp E Barrier Wall Cap $ 8,314.32

Ramp C Approach Tie-In
Additional grading of the ramp was required to match the roadway profile to the new bridge profile.

ADD THE FOLLOWING ITEMS:
Ramp C Approach Tie-Ins
Superpave Asphaltic Concrete, Traffrc D
Superpave Asphaltic Concrete, Traffic D,PG 76-22

$

$

$

20,874.39

12,377.98

10,591.56

$ 43,843.93

Demolition of Existing Concrete

Excavation, demolition and backfill is necessary to provide for the construction ofthe new drainage system and pier protection
barrier.

ADD THE FOLLOWING ITEM:
Demolition of Existing Concrete s 39,120.77

TOTAL AMOUNT FOR PROJECT 253G $ 91,279.02
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

TO: CFX Board Members

FROM Aneth Williams
Director of Procurement

DATE: February 20,2020

SUBJECT: Approval of Final Ranking and Authorization for Fee Negotiations for
Construction Engineering and Inspection (CED Services SR 417 Widening from
Narcoossee Road to SR 528
Project 417-I50, Contract No. 001637

Letters of Interest for the referenced project was advertised on December I, 2019. Responses
were received from five (5) firms by the deadline. Those firms were: Adaptive Consulting
Engineers, LLC, CONSOR Engineers, LLC, Eisman & Russo, Inc., Elipsis Engineering &
Consulting,LLC and KCCS, Inc.

After reviewing and scoring the letters of interest, the Evaluation Committee met on January 7,
2020 and shortlisted Elipsis Engineering & Consulting, LLC, KCCS, Inc. and Eisman & Russo,
Inc.

As part of the scoring process, the Technical Review Committee heard oral presentations from
the firms on February 4,2020. After the oral presentations were completed, the Technical
Review Committee prepared its final ranking. The result of that process was as follows:

Firm
KCCS, [nc.
Elipsis Engineering & Consulting, LLC
Eisman & Russo, Inc.

Board approval of the final ranking and authorization to enter into fee negotiations with KCCS,
Inc. is requested. Once fee negotiations are completed, Board approval of the negotiated amount
and award of oontract will be requested. If negotiations with KCCS, [nc. are not successful,
Board authoization to enter into negotiations in ranked order is requested.

This project is included ork Plan.

Reviewed

,PE
Director of

4974 OF'J- TOWER RD. OR[-ANDO,FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-501I

Rankins
I
2
J

www.cFxwAY.coM



LOI-001637 Technical Review Committee Meetine Februarv 4.2020 Minu{es

Technical Review Committee for Construction Engineering and Inspection (CEI) Consultant
Services for SR 417 Widening from Narcoossee Road to SR 528; Contract No. 001637, held a duly
noticed meeting on Tuesday, February 4,2020 at 9:00 a.m. in the Pelican Conference Room (Room 107),

at the CFX Administrative Bldg., Orlando, Florida.

Committee Members Present:
Ben Dreiling, Director of Construction
Jack Burch, Resident Engineer
Glenn Pressimone, Chief of Infrastructure
Will Hawthome, Director of Engineering
Kim Murphy, Project Administrator

Other Attendees:
Aneth Williams, Director of Procurement
Brad Osterhaus, Senior Procurement/QC Administrator

Presentations/OandA:
Aneth Williams began each interview with a brief overview of the process and introduction of the firm's
team and the Technical Review Committee. This portion of the meeting is closed to the public and is
being recorded in accordance with Florida Statute.

Eisman & Russo, Inc.
Elipsis Engineering & Consulting, LLC
KCCS,Inc.

9:00 - 9:35 a.m.

9:45 - 10:20 a.m.
10:30 - 11:05 a.m.

Points
t4
il

5

Evaluation Portion:
The evaluation portion of the meeting is open to the public in accordance with Florida Statutes. The
Committee members individually scored the proposers and submitted them to Aneth for tallying. The
score sheets were tallied by utilizing the rankings assigned by each Committee member based on the raw
scores each Proposer received. Below are the results:

FIRM
Eisman & Russo, Inc.
Elipsis Engineering & Consuiting, LLC
KCCS,Inc.

Ranking
a
J

2

1

Committee recommends CFX Board approve ranking and authorize negotiations in ranked order. Ben
Dreiling reviewed and approved the minutes on behalf of the Committee.

There being no other business to come before the Committee; the meeting was adjourned at 1 1:39 a.m.

These minutes are considered to be the official minutes of the Technical Review Committee meeting held
Tuesday, February 4, and no tapes, etc., taken by anyone takes precedence.

Submitted by:

I

Approved by:

Aneth



CENTRAL FLORIDA EXPRESSWAY AUTHORIry

TECHNiCAL COMMITTEE MEMBERS FINAL SUMMARY RANKING

CONSULTANT SEIIVICES FOR SR 417 WIDENING FROM NARCOOSSEE ROAD TO SR 528

PROJECT 417-150, CONTMGT NO. 001637

RANKING

3

2

,|

TOTAL
SCORE

14

11

5

Glenn
Pressimone

Score

3

2

1

Ben
Dreiling
Score

3

2

I

Jack
Burch
Score

3

2

1

wiil
Hawthorne

Score

3

2

1

Kim
Murphy
Score

2

J

1

CONSULTANT

EISMAN & RUSSO, INC

ELIPSIS ENGINEERING & CONSULTING, LLC

KCCS, rNC.

Tuesday, February 4, 2020

Tuesday, February 4, 2020

Tuesday, February4,2020

Tuesday, February 4, 2020

Tuesday, February 4, 2020
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board Members

FROM: Aneth Williams
Director of

DATE: February 21,2020

SUBJECT: Approval of Second Contract Renewal with Pegasus Engineering, LLC, for
Miscellaneous Design Consultant Services
Contract No. 001 161

Board approval is requested for the second renewal of the referenced contract with Pegasus
Engineering,LLC in the amount of $830,000.00 for a one year period beginning Apil 4,2020
and ending April 3, 202I. The original contract was three years with two (2) one-year renewals.

The services to be provided under this renewal include miscellaneous desigu consultant services
as requested by CFX.

TO

This contract is a component of projects included in the Five-Year Work Plan.

Reviewed
P.E.

of Engineering

4974 ORL TOWER RD. ORL-ANDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011

Original Contract Amount
First Renewal
Second Renewal
Total

$2,500,000.00
$ 830,000.00
$ 830.000.00
$4,160,000.00

www.cFxwAY.coM



CENTRAL FLORIDA EXPRESSWAY AUTHORITY
CONTRACT RENEWAL NO.2 AGREEMENT

CONTRACT NO. 001161

THIS CONTRACT RENEWAL AGREEMENT (the "Renewal Agreement"), made and entered into this

l2h day of March 2020,by and between Central Florida Expressway Authority, hereinafter called "CFX" and

Pegasus Engineering, LLC, herein after called the "Consultant."

WITNESSETH

WHEREAS, CFX and the Consultant entered into a Contract Agreement (the "Original Agreement") dated

January 14,2016, whereby CFX retained the Consultant to perform services related to Miscellaneous Design
Consultant Services; and

WHEREAS, pursuant to Article 7 of the Original Agreement, CFX and Consultant wish to renew the

Original Agreement for a period of one (l) year;

NOW, THEREFORE, for and in consideration of the mutual benefits to flow each to the other,
CFX and Consultant agree to a second renewal of said Original Agreement beginning the 4tr day of April 2020 and

ending the 3rd day of April 2021 atthe cost of $830,000.00, which increase the total amount of the Original
Agreement.

All terms and conditions of said Original Agreement and any supplements and amendments thereto shall
remain in full force and effect during the full term of this Renewal Agreement.

IN WITNESS WHEREOF, the parties have executed this Renewal Agreement by their duly authorized

officers on the day, month and year set forth above.

PEGASUS ENGINEERIN G, LLC CENTRAL FLORIDA EXPRESSWAY AUTHORITY

BY: BY:
Authorized Signature Director of Procurement

Title:

ATTEST: (sEAL)
Secretary or Notary

If Individual, fumish two witness:

Witness (1)
Witness (2)

Legal Approval as to Form

General Counsel for CFX



CANTRAL F'LORIDA AXI}RtrSSWAY AU'T}TORITY
CONTIIACT RENEWAL NO. I AGITEEMANT

CONTRACT NO. O01161

Tl"ilS CONTIIACT RENEWAL ACREBMEN'I (the "RenewalAgreement"), mflde and entered into this
l4'h dny of March ?019, by and behleen Central Florida Expressrvay Authority, hereinalter called "CFX" and
Pegasus fingineering, LLC, lrerein after called the "Consultant,"

WITNESSETI"I

WI{EREAS, CFX and the Consultant entered into a Contract Agreement (th* "Original Agreenent") dated
January 14, ?016, whereby CFX rctained the Consultant to perfonn services related to Miseetlaneous Design
Consultant Scrvices; and

WI{ERfiASr Fursuant to Article 7 of the Original Agreement, CFX and Consultant wish to rcnew the
Original A$eernent for a period of one (l) year;

NOW, TI-IEREFORE, fbr arrd in considenlion of tire mutual benefits to flow each to the other,
CFX and Consultant agr€e to a first renerval of said Or:iginal Agreemsnt beginning the 4{'dtry of April, ?0t9 and
ending the 3rd day nflApril, ?030 at the cost of $830,000.00, rvhieh rmount restiltes fhe arnount ofthe Ori$illal
Agreement.

Consultant states that, upon its receipt and acceptance ufFinal Payment for Services renders undcr the
Original Contract ending April 3m 2019, the Consuhant slull execute a "Certificate of Cornpletion of the Original
Contract and Acceptance of Final Payment" that waives all future right of claim for additional compensation ftrr
services rendered under the Original eontract cnding April 3, ?019.

AII tenns entl canditions of said Original Agreenent and any supplements and arnendments therpto shall
remain in ftlll force nnd effect during the full term of this Renerval Agreement.

lN WITNESS WHIIREOF, the parties have executed this Renewal Agreement by their duly authorieed
officers on the day, month and year $et forth above.

PEGASUS ENCINEARING, LLC CENTRAL FLORIbA EXPRESSWAY AUTHC'RITY

Proeuiement

Title:

A

BYB

0r

If lndividual, l'trnish two

'I3t{*f l?r+*i*;*i

Witness (l)
Witness (2)

l,egal Approval as to Fornr

rrlrru:irynd ./

ri
*

,394i Fo

fbr CFX



AGREEMENT

CENTRAL FLORIDA EXPRESSWAY AUTIIORITY
AND

PEGASUS ENGINEERING, LLC

MISCELLANEOUS DESIGN CONSULTANT SERVICES

CONTRACT NO. 001161

CONTRACT DATE: JAI\UARY 14, 2AL6
CONTRACT AMOUNT: $2,500,000.00

CENTRAL FLORIDA EXPRESSWAY AUTI{ORITY

AGREEMENTO SCOPE OF SERVICES, METHOD
oF coMpENsATroN, DETATLS OF COSTS ANn

FEES, AND PROJECT ORGANIZATIONAL CHART



AGREEMENT, SCOPE OF SERVICES, METHOD OF COMPENSATTON, DETATLS
oF cosrs AI\D FT,ES, AIYD PROJECT ORGAIIZATTONAL CHART

F'OR

MISCELLAIYEOUS DESIGN CONST]LTANT SERVICES

CONTRACT NO. 001161

JANUARY 2016

CENTRAL XT,ORIDA E)PRESSWAY AUTHORITY

Members of the Board

'Welton Cadwell, Chairman
Scott Boyd, Vice-Chairman

Brenda Carey, Secretary/Treasurer
Buddy Dyer, Member

Fred Ilawkins, Jr,, Member
Teresa Jacobs, Member
Andria Ilerr, Member
Jay Madara, Member

S, Michael Scheeringa, Member
I)iane Guitierrez- Scaccetti, Non-Yoting Advisor

Executive Director

Laura Kelley
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Contract No.001161

CENTRAL FLORIDA EXPRESSWAY AUTHORITY
AGRE.EMENT FOR MTSCELLATIEOUS DESIGN CONSULTA}IT SERVICES

THIS AGREEMENT, made and entered into this l4h day of January, 2016,by and between

the CENTRAL FLORIDA DGRESSWAY AUTHORITY, a corporate body and agency of the State

of Florida created by Chapter 63-573 Laws of Floridu 1963, (Chapter 348, Part V, Florida Statutes)

hereinafter called the "CFX" and PEGASUS ENGINEERING, LLC, hereinafter called

"CONSULTANIT", carrying on professional practice in engineering with offices located at 301 West

S.R.434, Suite 309, Winter Springs, Florida 32708.

That CFX did determine that the CONSULTANT is fully qualified to render the services

contracted.

WITNESSETH:

1.0 CFX does hereby retain the CONSULTA).IT to furnish certain miscellaneous desigu

consultant services identified as Contract No. 001 l6l.

2.A The CONSULTANT and CFX muhrally agree to fumish, each to the other, the

respective services, information and items as described in Exhibit'.A'0, Scope of Services, attached

hereto and made apart hereof.

Before any additions or deletions to the work described in Exhibit *A", and before

undertaking any changes or revisions to such work, the parties shall negotiate any necessary cost

changes and shall enter into a Supplemental Amendment covering such modifications and the

compensation to be paid therefore.

Reference herein to this Agreement shall be considered to include any Supplemental

Agreement thereto.
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Reference herein to Director shall mean the CFX Executive Director.

Reference herein to the Project Manager shall mean the CFX Director of Engineering

or his authorized designee. The Project Manager shall provide the management and technical

direction for this Agreement on behalf of CFX- All technical and administrative provisions of this

Agreement shall be managed by the Project Manager and the CONSULTANT shall comply with all

of the directives of the Project Manager that are within the purview of this Agreement. Decisions

concerning Agreement emendments and adjustments, such as time extensions and supplemental

agrcements shall be made by the Project Manager.

This Agreement is considered a non-exclusive Agreement between the parties.

3.0 TERM OF AGREEMENT ANID RENEWALS

Unless otherwise provided herein or by Supplemental Agreement, the provisions of

this Agreement will remain in full force and effect for a three (3) year term from the date of the

Notice to Proceed for the required project services as detailed in Exhibit "A". Renewal of this

Agreement for up to two one (l) year renewal periods may be exercised by CFX at its sole discretion.

Renewals will be based, ir pr.t, on a determination by CFX that the value and level of service

provided by the CONSULTANT are satisfactory and adequate for CFX's needs.

The CONSULTA).IT agrees to commence the scheduled project services to be

rendered within ten (10) calendar days from the date specified in the uritten Notice to Proceed from

the Project Manager, which Notice to Proceed will become part of this Agreement. The

CONSULTANT shall complete scheduled project services within the timefrarne(s) specified in

Exhibit "A", or as may be modified by subsequent Supplemental Agreement.
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4.0 PROJECT SCHEDULE

The CONSULTANT agrees to provide Project Schedule progress reports for each

project in a format acceptable to CFX and at intervals esiablished by CFX. CFX wilt be entitled at all

times to be advised, at its request as to the status of work being done by the CONSULTANT and of

the details thereof. Coordination shall be maintained by the CONSULTANT with representatives of

CFX, or of other agencies interested in the project on behalf of CFX. Either party to the Agreement

may request and be granted a conference.

In the event there are delays on the part of CFX as to the approval of any of the

materials submitted by the CONSULTAIIT or if there are delays occasioned by circumstances

beyond the control of the CONSULTANT, which delay the scheduled project completion date, CFX

may grant to the CONSULTANT by "Letter of Time Extension" an extension of the scheduled

project completion date equal to the aforementioned delays. The letter will be for time only and will

not include any additional compensation.

It shall be the responsibility of the CONSULTANT to ensure at all times that sufficient

time remains within the project schedule within which to complete the services on the project. In the

event there have been delays which would affect the scheduled project completion date, the

CONSULTANT shall submit a written request to CtrX which identifies the reason(s) for the delay,

the amount of time related to each reason and specific indication as to whether or not the delays were

concurrent with one another. CFX will review the request and make a determination as to granting all

or part of the requested extension.

In the event the scheduled completion date for an assigned project is reached and the

CONSULTANT has not requested, or if CFX has denied, an extension ofthe completion date, partial

progress payments will be stopped when the scheduled project completion date is met. No firrther
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payment for the project will be made until a time extension is granted or all work has been completed

and accepted by CFX.

5.0 PROFESSIONAL STAFF

The CONSULTAIIT shall maintain an adequate and competent professional staffto

enable the CONSULTANT to timely perform under this Agreement. The CONSULTANT shall

continue to be authorized to do business within the State of Florida. In the performance of these

professional serviceso the CONSULTAIIT shall use that degree of care and skill ordinarily exercised

by other similar professionals in the field under similar conditions in similar localities. The

CONSULTANT shall use due carg in performing in a design capacity and shall have due regard for

acceptable standards of designprinciples. The CONSULTANT may associate with it such specialists,

for the purpose of its services hereunder, without additional cost to CFX other than those costs

negotiated within the limits and terms of this Agreement. Should the CONSULTAI.IT desire to

utilize specialists, the CONSULTANT shall be fully responsible f,or satisfactory completion of all

subcontracted work. The CONSULTANT, however, shall not sublet, assign or transfer any work

under this Agreement to other than fhe associate consultants listed below without the written consent

of CFX. It is understood and agreed that CFX will not except for such services so designated herein"

permit or authorize the CONSULTANT to perform less than the total conhact work with other than

its own organization.

Faller, Davis & Associates Echezabal& Associates
Ardaman & Associates C.T. Hsu & Associates, Inc.
SGM Engineering GAI Consultants
STV

CONSULTANT shall not further sublet, sell, transfer, assign, delegate, zubcontuac! or otherwise dispose

ofthis Contract or any portion thereof, or ofthe CONSULTANT's right, title, or interest therein without
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the writren consent of CFX, which may be witbheld in CFX's sole and absolute discretion. Any attempt

by CONSULTANT to dispose of this Contract as described above, in part or in whole, without CFX's

written consent shall be null and void and shall, at CFX's option, constitute a default under the Contract.

If, during the term of the Contract CONSULTANT desires to subcontract any portion(s) of the

work to a subconsultant that was not disclosed by the CONSULTANT to CFX at the time that the

Contract was originally awarded, and such subcontract would, standing alone or aggregated with prior

subcontacts awarded to the proposed subconsultang equal or exceed twenty five thousand dollars

($25,000.00), the CONSTILTANT shall first submit a request to the CFX Director of Procurement for

authorization to enter into such subcontract. Except in the case of an emergency, as determined by the

Executive Director or her/his designee, no such subcontract shall be executed by the CONSULTAIIT

until it has been approved by the CFX Board. In the event of a designated emergency, the

CONSIJLTANT may enter into such a subcontract with the prior written approval of the Executive

Director orherlhis designee, but such subcontact shall contain aproriisionthat provides that it shall be

automatically tenninated if not approved by the CFX Board at its next regul-arly scheduled meeting

6.0 SER\TICES TO BE PROVIDED

The work covered by this Agreement includes the design of and preparation of plans

and specifications for avariety of projects including, but not necessarily limited to, roadway and

bridge construction, signing roadway lighting, drainage modificationVconstruction, utility

construction, and toll facility renovations/modifications/constnrction.

AII construction plans, documents, reports, studies and other data prepared by the

CONSI.JLTAIIT shall bear the endorsement of a person in the full employ ofthe CONSULTANT and

duly registered bythe State of Florida in the appropriate professional category.
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After CFX's acceptance of construction plans and documents for the project, the

original set of CONSULTANT's drawings, tracings, plans, maps and CADD files shall be provided

to CFX, along with one record set of the final plans. The CONSULTANT shail signifu by affixing

an endorsement (seaUsignature, as appropriate) on every sheet of the record set; that the work shown

on the endorsed sheets was produced by the CONSULTAI.IT. With the tracings and the record set of

prints, the CONSTILTANT shall submit a final set of design computations. The computations shall

be bound in an 8-112 x 11" format and shall be endorsed (seal/signature, as appropriate) by the

CONSULTAhIT. Refer to Exhibit "A" for the computation data required for this Agreement.

The CONSULTANT shall submit a final set of reports and studies which shall be

endorsed (seal/signature) by the CONSULTANT.

The CONSULTANT shall not be liable for use by CFX of said plans, documents,

reports, studies or other data for any purpose other than intended by the terms of this Agreement.

7.0 COMPENSATION

CFX agrees to pay the CONSULTANT compensation as detailed in Exhibit "8",

Method of Compensation, attached hereto and made a part hereof in the not-to-exceed amount of

$2,500,000.00 for the initial three-year tenn of this Agreernent. Bills for fees or o*rer compensation

for services or expeff;es shall be submitted to CFX in detail sufficient for a proper pre-audit and post

audit thereof,

. The CONSULTANT may be liable for CFX costs resulting from enors or deficiencies

in designs firmished under this A$eement. CFX may enforce such liability and collect the amount

due if the recoverable cost will exceed the administrative cost involved or is otherwise in CFX's best

interest.
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Records of costs incurred by the CONSULTANT underterms of this Agreement shall

be maintained and made available upon request to CFX at all times during the period of this

Agreement and for three years after final payment is made. Copies of these documents and records

shall be fumished to CFX upon request. The CONSULTANT agrees to incorporate ttre provisions of

this paragraph in any subcontract into which it might enter with reference to the work performed.

Records of costs incuned includes the CONSULTANT's general accounting records

and the project records, together with supporting documents and records, of the CONSULTANT and

all subconsultants performing work on the project, and all other records of the CONSTILTANT and

subconsuftants considered necessary by CFX for a proper audit ofproject costs.

The general cost principles and procedures for the negotiation and administatiorq and

the determination or allowance of costs under this Agreement shall be as set forth in the Code of

Federal Regulations, Titles 23,48,49, and other pertinent Federal and State Regulations, as

applicable, with the understanding that there is no conflict between State and Federal regulations in

that the more restrictive of the applicable regulations will govem. Whenever travel costs are included

in Exhibit "B", the provisions of Section ll2.06l,Florida Statutes, shall govern as to reimbursable

costs.

8.0 DOCI'MENT OWNERSHIP AND RECORDS

All plans, documents, reports, sfudies, and/or other data prepared or obtained under

this Agreement shall be considered instruments made for serryices and shall become the properly of

CFX without restriction or limitation on their use on this project; and shall be made available, upon

request, to CFX at any time. CFX will have the right to visit the site for inspection of the work and

the drawings of the CONSTILTANT at any time. Unless changed by written agreement of the parties,

said site shall be the address shown above.
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The CONSULTANT shall allowpublic access to all documents, papers,leffers, or

other material as approved and authorized by CFX and subject to the provisions of Chapter 119,

Florida Statutes, and made or received by the CONSULTANT in conjunction with this Agreement.

Failure by the CONSULTAIIT to grant such public access shall be ground for immediate unilateral

cancellation ofthis Agreement by CFX.

9.0 COMPLIANCE WITH LAWS

The CONSULTANT shall comply with all federal, state and local laws and ordinances

applicable to the work or payment for work thereof, and shall not discriminate on the grounds of race,

color, religron" sex, or national orign in the performance of work underthis contract.

The CONSULTANT shall keep fully irformed regarding and shall fully and timely

comply with all current laws and future laws that may affect those engaged or employed in the

performance of this Agreement.

1O.O WAGE RATES AT{D TRUTH-IN-NEGOTIANONS CERTIFICATE

The CONSULTANT hereby certifies, covenants and warrants that wage rates and

other factual unit costs as shown in attached Exhibit "C", Details of Costs and Fees, supporting the

compensation are accurate, complete and current as of the date of this Agreement. It is firther agreed

that said price shall be adjusted to exclude any significant sums where CFX shall determine the price

was increased due to inaccurate, incomplete or non-current wage rates and other factual unit costs.

All such adjustuents shall be made within one year following the date of final filling or acceptance

of the work by CFX, whichever is later.

11.0 TERMINATION

CFX may terminate this Agreement in whole or in part atany time the interest of CFX

requires such termination.
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If CFX determines that the performance of the CONSULTANT is not satisfactory,

CFX shall have the option of (a) immediately terminating the Agreement or (b) notiSing the

CONSULTANT of the deficiency with a requirement that the deficiency be corrected within a

specified time, otherwise the Agreement will be terminated at the end of such time.

If CFX requires termination of the Agreement for reasons other than unsatisfactory

perfomrance of the CONSULTANT, CFX shall notiff the CONSULTANT in writing of such

termination, not less than seven (7) calendar days as to the effective date of termination or speciff the

stage of work at which the Agreement is to be terminated.

If CFX abandons the work or subtracts from the work, suspends, or terminates the

Agreement as presently outlined, the CONSULTANT shall be compensated onthe basis of the

percentage completion ratio of the fixed fee shown in attached Exhibit "B", plus actual costs as

determined in Exhibit "B". Ll determining the percentage of work completed, CFX shall consider the

work performed by the CONSULTAI{T prior to abandonment or ternrination to the total amount of

work contemplated by this Agreement. The ownership of all engineering documents completed or

partially completed at the time of such terrrination or abandonment, shall be retained by CFX.

CFX reserves the right to cancel and terminate this Agreement in the event the

CONSULTANT or any employee, servant, or agent of the CONSULTAIiT is indicted for any crime

arising out of or in conjunction with any work being performed by the CONSIILTANT for or on

behalf of CFX, without penalty. It is understood and agreed that in the event of such terminatioq all

tracings, plans, specifications, maps, and data prepared or obtained under this Agreement shall

immediatelybe tumed overto CFX. The CONSULTAIIT shall be compensated for its services

rendered up to the time of any such termination in accordance with Paragraph 11.0 hereof, CFX also

reserves the right to terminate or cancel this Agreement in the event the CONSULTAI,IT shall be
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placed in either voluntary or involuntary bankruptcy or an assignment be made for the benefit of

creditors. CFX further reserves the right to suspend the qualifications of the CONSULTANT to do

business with CFX upon any such indictnent. In the event that any such person against whom any

such indictment is brought shall have such indictment dismissed or be found not guilty, such

suspension on account thereof may be lifted by the CFX Project Manager.

I2.O ADruSTMENTS

All services shall be perforrned by the CONSULTANT to the reasonable satisfaction

of the Project Manager who shall decide all questions, difficulties and dispute of any nature

whatsoever that may arise under or by reason of this Agreemen! the prosecution and fulfillment of

the services hereunder and the character, quality, amount and value thereof. Adjustrnents of

compensation and tenn of the Agreement, because of any major changes in the work that may become

necessary or desirable as the work progresses, shall be left to the absolute discretion of the Director

and Supplemental Agreement(s) of such a natwe as required may be entered into by the parties in

accordance herewith. Disputes between the Project Manager and the CONSULTAIIT that cannot be

resolved shall be referred to the Director whose decision shall be final.

In the event that the CONSULTAIIT and CFX are not able to reach an agreement as to the

amount of compensation to be paid to the CONSULTANT for supplemental work desired by CFX,

the CONSULTANT shall be obligated to proceed with the supplemental work in atimely manner for

the amount determined by CFX to be reasonable. In such event, the CONSIILTANT will have the

right to file a claim with CFX for such additional amounts as the CONSULTANT deems reasonable;

however, in no event will the filing of the claim or the resolution or litigation thereof, through

administrative procedures or the courts, relieve the CONSULTANT from the obligation to timely

perform the supplemental work.
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13.0 CONTRACT LANGUAGE AND INTERPRETATION

AII words used herein in the singular form shall extend to and include the plural. All

words used in the plural form shall extend to and include the singular. AII words used in any gender

shall extend to and include all genders.

References to statutes or regulations shall include all statutory or regulatory provisions

consolidating, arnending, or replacing the statute or regulation referred to. Words not otherwise

defiaed that have well known technical or industry meanings, are used in accordance with such

recognized meanings. References to persons include their respective firnctions and capacities.

If the CONSULTANT discovers any material discrepancy, deficiency, ambiguity,

error, or omission in this Agreement, or is otherwise in doubt as to the meaning of any provision of

the Agreement the CONSULTANTT shall immediately notify CFX and request clarification of CFX's

interpretation of this Agreement.

The Agreement shall not be more strictly construed against either party hereto by

reason of the fact that one party may have drafted or prepared any or all of the terms and provisions

hereof-

I4.O HOLD HARMLESS AND INDEMNIFICATION

The CONSULTAIIT shall indemnify and hold harmless CFX and all of its officers,

agents and employees from any claim, loss, damage, cos! charge or expense arising out of any act

error, omission or negligent act by the CONSULTANT, its agents, employees, or subcontractors

during the perfonnance of the Agreemen! except that neither the CONSULTANT, its agents,

employees nor any of its subconsultants will be liable under this paragraph for any claim, loss,

damage, cost charge or expense arising out of any act, error, omission or negligent act by CFX or any

of its officers, agents or employees during the perfonnance of the Agreement.
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When CFX receives a notice of claim for damages that may have been caused by the

CONSULTANT in the performance of services required by the CONSULTANT under this

Agreement, CFX will immediately forward the claim to the CONSULTANT. The CONSULTANT

and CFX will evaluate the claim and report their findings.to each other within seven working days.

CFX and the CONSULTANT will jointly discuss options in defending the claim. After reviewing the

claim, CFX will determine whether to require the participation of the CONS{.ILTA}IT in the defense

of the claim orto require that the CONSULTANT defend CFX h such claim as described in this

section. CFX's failure to notifr the CONSULTANIT of a claim within seven days will not release the

CONSULTANT from any of the requirements of this section upon subsequent notification by CFX to

the CONSLJLTANT of the claim. CFX and the CONSULTANT',,vill pay their own cost for the

evaluation, settlement negotiations and trial, if any. However, if only one party participates in the

defense of the claim at trial, that party is responsible for all costs, but if the verdict determines that

there is joint responsibility the costs and liability for damages will be shared in the same percentage

as that judicially established

The parties agree that 1% of the total compensation to the CONSULTANT for

perfonnance of this Agreement is the specific consideration from CFX to the CONSULTAI{T for the

CONSULTANT's indemnity agreement.

The CONSULTANT shall pay all royalties and asstune all costs arising fromthe use

of any invention, design, process materials, equipment, product or device which is the subject of

patent rights or copyrights. The CONSULTANT shall, at its expense, hold harnrless and defend CFX

against any clairn, suit or proceeding brought against CFX which is based upon a claim, whether

rightful or otherwise, tlrat the goods or services, or any part thereof; firmished urder this Agreement
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constitute an infringement of any patent or copyright of the United States. The CONSTILTANT shall

pay all damages and costs awarded against CFX.

15.0 THIRD PARTY BENEFICIARY

The CONSTILTANT wa:rants that it has not employed or retained aoy company or

person, other than a bona fide employee working solely for the CONSULTANT to solicit or secure

this Agreement, and that the CONSULTANT has not paid or agreed to pay any person, company,

corporation, individual or firm any fee, commission, percentage, gift or any other consideration,

contingent upon or resulting from the award or making of this Agreement, It is understood and

agreed that the terrl o'fee" shall also include brokerage fee, however denoted. For the breach or

violation of this paragraph, CFX shall have the right to terminate this Agreement without liability,

and at its discretion" to deduct from the contract price, or otherwise recover, the full amount of such

fee, commission percentage, gift or consideration.

16.0 INSURA}ICE

The CONSULTANT, at its own expense, shall keep in force and at all times maintain

during the term of this Agreement all insurance of the tlpes and to the limits specified herein.

The CONSULTAIIT shall require and ensure that each of its subconsultants providing

services hereunder procures and maintains, until the completion of the services, insurance of the

requirements, tlpes and to the limits specified herein. Upon request from CFX, the CONSULTANIT

shall furnish copies of certificates of insurance evidencing coverage of each subconsultant.

The CONSULTANT shall require all insurance policies in any way related to the work

and secured and maintained by the CONSULTANT to include clauses stating each underwriter shall

waive all rights of recovery, under subrogation or othetwise, against CFX. The CONSULTANT shall

require of subconsultants, by appropriate written agreements, similar waivers each in favor of all
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parties enumerated in this section. When required by the insurer, or should a policy condition not

permit an endorsement the CONSULTANT agrees to notifu the insurer and request that the

policy(ies) be endorsed with a Waiver of Transfer of Rights of Recovery Against Others, or an

equivalent endorsement. This Waiver of Subrogation requirement shall not apply to any policy,

which includes a condition that specifically prohibits such an endorsement or voids coverage should

the CONSULTANT enter into such an agreement on.a pre-loss basis- At the CONSULTANT's

expense, all limits must be mainfiined.

16.1 Commercial General Liability coverage shall be on an occrurence form policy

for all operations including, but not limited to, Contractual, Products and Completed Operations, and

Personal Inju.y. The limits shall be not less than One Million Dollars ($1,000,000) per occurrence,

Combined Single Limits (CSL) or its equivalent. The general aggregate limit shall apply separately

to this Agreement (with the ISO CG 25 01 or insurer's equivalent endorsementprovided to CFX) or

the general aggregate limit shall be twice the required occurrence limit CFX shall be listed as an

additional insured. The CONSULTANT firttrer agrees coverage shall not contain any

endorsement(s) excluding or limiting Product/Completed Operations,Independent Consultants,

Broad Fom Properly Damage, X-C-U Coverage, Contractual Liability, or Severability of Interests.

The Additional Insured Endorsement included on all such insurance policies shall state that coverage

is afforded the additional insured with respect to claims arising out of operations performed by or on

behalf of the insured. If the additional insureds have other insurance which is applicable to the loss,

such other inswance shall be excess to any policy of insurance required herein, The amount of the

insurer's liability shall not be reduced by the existence of such other insurance.

16.2 Business Automobile Liability coverage shall be on an occturence form policy

for all owned, non-owned and hired vehicles issued on ISO form CA 00 0l or its equivalent. The
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limits shall be not less than One Million Dollars ($1,000,000) per occurrence" Combined Single

Limits (CSL) or its equivalent. In the eventthe CONSULTANT does not own automobiles the

CONSULTANT shall maintain coverage for hired and non-owned auto liability, which may be

satisfied by way of endorsement to the Commercial General Liability policy or separate Business

Auto Liability policy.

Each of the above insurance policies shall include the following provisions: (l) The

standard severability of interest clause in the policy and when applicable the cross liability insurance

coverage provision which specifies that the inclusion of more than one insured shall not operate to

impair the rights of one insured against another insured, and the coverages afforded shall apply as

though separate policies had been issued to each insured; (2) The stated limits of liability coverage

for CommerciaVComprehensive General Liability, and Business Automobile Liability, assunes that

the standard "supplementary pa5mrents" clause will pay in addition to the applicable limits of liability

and that these supplementary payments are not included as part of the insurance policies limits of

liability.

16.3 Workers' Compensation and Employer's Liabitity Insurance shall be provided

as required by law or regulation (statutory requirements). Employer's Liability insurance shall be

provided in amounts not less than $100,000 per accident for bodily rqiu.y by accident, $100,000 per

employee for bodily rnju.y by disease, and $500,000 policy limit by disease. The Workers'

Compensation policy shall be endorsed with a waiver of subrogation in favor of CFX for all work

performed by the CONSULTANT, its employees, agents and subconsultants.

t6.4 Professional Liability Coverage shall have limits of not less than One Million

Dollars ($1,000,000) Combined Single Limit (CSL) or its equivalent protecting the selected firm or

individual against claims of CFX for negligence, errors, mistakes or omissions in the perfonnance of
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services to be performed and furnished by the CONSULTANT.

The CONSULTANT shall provide CFX with Certifrcate(s) of Insurance with required

endorsements on all the policies of insurance and renewals thereof in a form(s) acceptable to CFX.

CFX shall be notified in writing of any reduction, cancellation or substantial change of policy or

policies at least thirty (30) days prior to the effective date of said action.

All insurance policies shall be issued by responsible companies who are acceptable to

CFX and licensed to do business under the laws of the State of Florida Each Insurance company

shall minimally have an A.M. Best rating of A-:VII. If requested by CFX, CFX shall have the right to

expmine copies and relevant provisions of the insurance policies required by this Agreement subject

to the appropriate confidentiality provisions to safeguard the proprietary ndture of CONSULTANT

manuscript policies.

Any deductible or self-insured retention must be declared to and approved by CFX. At

the option of CFX, either the insurer shall reduce or eliminate such deductibles or self-insured

retentions as requests CFX or the CONSULTANT shall procure a bond guaranteeing payment of

losses and related investigations, claim administration and defense expenses.

All such insurance required by the CONSULTAIIT shall be primary to, and not

contribute with, any insurance or self-insurance maintained by CFX.

Compliance with these insurance requirements shall not relieve or limit the

CONSULTANT's liabilities and obligations underthis Agreement. Failure of CFX to demand such

certificate or evidence of full compliance with these insurance requirements or failure of CFX to

identifi a deficiency from evidence provided will not be construed as a waiver of the

CONSULTANT's obligation to maintain such insurance.
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The acceptance of delivery by CFX of any certificate of insurance evidencing the

required coverage and limits does not constitute approval or agreement by CFX that the insurance

requirements have been met or the insurance policies shown in the certificates of insurance are in

compliance with the requirements.

I7.O COMMLINICATIONS, PUBLIC RELATIONS, AND USE OF LOGOS

The CONSULTANT agrees that it shall make no statements, press releases or

publicity releases concerning this Agreement or its subject matter or otherwise disclose or permit to

be disclosed any of the data or other information obtained or furnished in compliance with this

Agreemen! or any particulars thereof, during the period of the Agreement, without first notifying

CFX and securing its consent in writing. The CONSULTANT also agrees that it shall not publish,

copynght or patent any of the data furnished in compliance with this Agreement, it being understood

tha! under Paragraph 8.00 hereof, such data or information is the properly of CFX.

Regarding the use of logos, printed documents and presentations produced for CFX

shall not contain the name of logo of the CONSULTANT unless approved by the CFX Chief of

Staff/Public Affafus Offrcer or her/.his designee. If a copy of the CFX logo is to be used in a

document or presentation, the logo shall not be altered in any way. The width and height of the logo

shall be of equal proportions. If a color logo is used, the logo shall confinn to the colors specified by

CFX. If a black and white logo is utilized, the logo shall be properly screened to insure all layers of

the logo are visible. The logo shall always have a white background that extends beyond the logo

border. The proper presentation of the CFX logo is of utmost importance to CFX. Any questions

regarding the use of the CFX logo shall be directed to the Chief of Stafftrublic Affairs Offiicer or

her/his designee.
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18.0 STANDARD OF CONDUCT

The CONSULTANT covenants and agrees that it and its employees shall be bound by

the standards of conduct provided in Florida Statutes ll23l3 and Sections 348, 753, and 104.31, as

they relate to work performed under this Agreement, which standards will by reference be made aput

of this Agreement as though set forth in futl. The CONSULTANT agrees to incorporate the

provisions of this paragraph in any subcontract into which it might enter with reference to the work

performed.

Thp CONSULTANT acknowledges that it has read the CFX Code of Ethics and to the

extent applicable to the CONSULTANT agrees to abide with such policy.

19.0 DOCUMENTED ALMNS

The CONSTILTAI{T warrants that all persons performing work for CFX under this

Agreemen! regardless ofthe nature or duration of such work, shall be United States citizens orproperly

authorized and documented aliens. The CONSULTANT shall comply with all federal, state and local

laws and regulations pertaining to the employment of unauthorized or undocumented aliens at all times

during the performance of this Agreement and shall indemniff and hold CFX hannless for any violations

of the same. Furthermore, if CFX determines that CONSULTANT bas knowingly employed any

unauthorized alien in the perforrnance of this Agreement, CFX may immediately and unilaterally

terminate this Agreement for cause.

2O.O CONFLICT OF INTEREST

The CONSULTANT shall not knowingly enter into any other contact with CFX

during the term of this Agreement which would create or involve a conflict of interest with the

services provided herein. Likewise, subconsultants shall not knowingly enter into any other contract

with CFX during the temr of this Agreement which would create or involve a conflict of interest with
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the service provided herein and as described below. Questions regarding potenlial conflicts of

interest shall be addressed to the Director for resolution. During the term of this Agteement, the

CONSULTANT is not eligible to pursue any advertised construction engineering and inspection

projects of CFX as either a prime or subconsultant where the CONSULTANT participated in the

oversight of the projects or for any pmject which the CONSULTAIIT prepared plans and/or

specifications. Subconsultants are also ineligible to pursue construction engineering and inspection

projects where they participated in the oversight of the projects or for any project which the

subconsultant was involved in the preparation of plans an&or specifications.

2I.A SEVERABILITY

The invalidity or non-enforceability of any portion or provision of this Agreement

shall not affect the validity or enforceability of any other portion or provision Any invalid or

unenforceable portion or provision shall be deemed severed from this Agreement and the balance

hereof shall be construed and enforced as if this Agreement did not contain such invalid or

unenforceable portion or provision.

22.0 GOVERNING LAW AND VENUE

This Agreement shall be governed by and constructed in accordance with the laws of

the State of Florida. Venue of anyjudicial proceedings arising out ofthe Agreement shall be in

Orange County, Florida.

23.00 ATTACHMENTS

Exhibit o'A", Scope of Services

Exhibit "B', Method of Compensation

Exhibit "C", Details of Cost and Fees

Exhibit "D", Project Organization Chart
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IN WITNESS WHEREOF, the CONSULTANT and CFX have caused this instrument to be

signed by their respective duly authorized officials, as of the day and year first above written. This

Contract was awarded by the CFX Board of Directors at its meeting on January 14,2016.

PEGASUS ENGII\IEERING, LLC CENTRAL T'LORIDA
EXPRESSWAY AUTHORITY

BY

title 14& F t4

ATTEST
Secretary or

Approved as to form and execution, only

General Counsel for CFX

BY

PrintN

Procurement

|,.:a

4//&t-
/ (/
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1.0 GENERAL

1.01 Location

A. Projects (and project locations) to be identified on an individual basis per

each task authorizations.

1.02 Description

The work to be performed under this contract includes the final design and

preparation of construction drawings and specifications for miscellaneous.design
projects on CFX's system. Potential scope elements may include, but are not limited
to the following: minor highway design, major highway design, miscellaneous

structures, minor bridge design, haffic engineering studies, traffic signal timing,
intelligent tansportation syslems analysis and design, signing pavement mmking and

channelization, lighting, signalization, control surveying, soil exploration,
geotecbnical classification lab testing, standard foundation studies, architecture and

landscape architecture. All work on this contract will be requested and approved by

means of individual task authorizations.

1.03 Purpose

The purpose of this Exhibit is to describe the scope of work and

responsibilities required in connection with final engineering and final
consffuction drawings and documents for the miscellaneous design services

conftact. It should be noted that this Exhibit covers a full range of possible

scope elements that may arise as part of this contact This Exhibit is

provided as a guide to be used by the CONSULTAIIT in preparation of
individual task authorizations as requested by CFX. It is firther understood

that elements of this Exhibit may not be applicable to all task authorizatians
approved under this contract.

B. As necessary, the Consultant shall perform those engineering services

required for final roadway plans, final bridge plans, and the preparation of a
complete environmental resource application including rc}% storm water
management, final lighting plans, final traffic control plans, finalutility, final
fiber optic network relocation plans and final signing and pavement marking
plans

C. CFX's Project Manager will provide contract administation, management

services and technical reviews of all work associated with the preliminary and

final designs.

A.
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D It is understood that references throughout this document to items of work
and services to be performed are the responsibility of the Consultant unless

otherwise expressly stated as the responsibility of others.

1.04 Organization

CFX's Project Manager will administer the Consultant services detailed in
this scope. The following sections define the duties and obligations of CFX
and the Consultant.

1.05 Term of Agreement for Miscellaneous Design Services

The term of the Agreement shall be for three (3) years from the notice to
proceed. The Agreement is firrther eligible for two (2), one (1) year renewals

following the initial tbree (3) year period.

The Consultantmay continue the design efforts while design submittals are

being reviewed. Doing so, however, in no way relieves the Consultant ofthe
responsibilrty to incorporate review comments into ttre desrgn, nor does it
entitle the Consultant to any additional design fees as a result of making
changes due to review comments.

A.

A.

B.
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2.A $TANpARDS

A. The applicable design and construction standards and policies of the Florida

Deparftnent of Transportation, Federal Higbway Administration (FFIWA), American

Association of State Highway and Transporta-tion Officials (AASHTO),
Transportation Research Board (TRB), Standard Building Code, CFX's Design

Practices and Standard Notes and CFX's Guidelines for Preparation of Signing and

Pavement Marking Plans shall be followed throughout the design and construction of
the project unless specifically stated otherwise. The editions of the applicable

standards and policies in effect at the time of Contract execution shall be used except

as follows:

Division II, Construction Details, and Division III, Materials, of the FDOT
Standard Specifications for Road and Bridge Constuction" 2010 editiorq and

updates, shall be used for this project.

The FDOT Design Standards (Index Drawings), latest edition and subsequent

intedm indexes and updates, shall be used for this project.

The FDOT Plans Preparation Manual, latest edition, shall be used for this
project.

The FDOT Basis ofEstimates Handbook, latest edition, shall be used forthis
project.

The AASHTO Policy on Geometic Design of Highway and Sfteets (Green

Book), 2001 edition, shall be used for this project.

The FIIWA Manual on Uniform Traffic Control Devices MUTCD),2009
edition, as amended, shall be used for this project.

I

2.

3

4.

5

6.
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3.0 DESIGN CRITERIA

3.01 General

Design of the projects will be guided by the basic design criteria listed
below.

The design criteria listed in this section and Project Design

Directives, provided by CFX during the course of the project may

supplement the Project Design Guidelines.

As necessary, along with the 30% design review submittal, the

Consultant shall provide a tabulation of all applicable drainage and

stonnwater management criteria from Federal, State and local
agencies and indicated which will be used for all segments and

portions of the projecl Unless otherwise directed by CFX, the

Consultant shall use the most resfrictive or conservative criteria
applicable.

3.02 Geomety

The fotlowing criteria are to be incorporated into the design.:

A.

B.
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DESIGN ELEMENT EXPRESSWAY
MAIN LANES RAMPS

CROSSROADS/
COLLECTORS

Desigrn Speed. MPH 70 mph 30 mph (Inop)
50 mph @iamond)
50 mph (Direct
Connection)

30 Local
45 Urban
50 Rural

Horizontal Alignment
a. Max. Curve,

Degrees

b. Max.
Superelevation, ftlft.

c. Lane Drop Tapers

d. Transitions

3'o 30'

0.10

7A:l

Use spirals for
cwves)lo 30'

24" 45'Loop
8o 15'Diamond
8o 15' Direct Connection

0.10

50:l
25:1 Toll Plazas
Use spirals for curvePl"
30'

20"

0.05 Urban
0.10 Rural

Use spirals for
curves)1" 30'

Vertical Alignment
a. Mar. Grade

b. Vertical Curvature
(K)

ff=Len-/Yograde
change)

Crest

sag

c. Decision Sight Dist.,
ft.

3%

506 FDOT
290to 540
AASHTO

206 FDOT
150 to 200
AASHTO

Refer to
AASHTO

5Yoto7%(30mph)
4Yoto 6% (A mph)
SYoto 5% (50 mph)

31 (30 mph)
136 (50 mph)
110 to 160 Other
(AASHTO)

31 (30 mph)
136 (50 mph)
90 to 110 Other
(AASHTO)

N/A

5Ta ArtenalRural
7%o Collector Rural

31 to 136

37 to96

NIA

Cross Sections
a. Lane Widths, ft.

b. Shoulderwidth, ft.
Right
Left

T2

4-Lane
12 (10 paved)
8 (4 paved)

12 dual lanes
15 min. single lane

Sinele Lane
6 (4 paved)
6 (2 paved)

12 inner lanes
12-16 outer lanes

8 (4*paved)
8 (2 paved)

a min.5'paved
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DESIGN ELEMENT EXPRESSWAY
MAIN LAT\ES RAMPS

CROSSROADS/
COLLECTORS

Right
I,eft

Bridees. ft.
Rishi
Le*

Right
Left

Cross Slopes
l. Traffic Lanes

c.

2. Left Shoulder
3. Right Shoulder

d. Median Width (4-
lane), ft. (E.O.P.IE.O.P.)

6-Lane
12 (10 paved)
12 (10 paved)

4-Lane
10

6

6-Lane
10

10

2%(4-lane)
3%o or tbd (6-
lane)
5%
6%
64 (typical)
26 dconcrete
barier (min)

Dual Lane
10* (8* paved)
8 (4 paved)

(* add 2' for interstate)
Single-.Lgne
6
6

Dual Lane
t0
6

2%

5%
6%
N/A

FDOT

2%

5%
6%
22,40

Horizontal Clearance

Vertical Clearance. ft.
a- Over Roadway*
b. Overhead Signs
c. Over R.ailroad

PPM 1-2.11

16.5
17.5

23.s

PPM 1-2.11

16.5
17.5
23.5

PPM l-2.11

16.5
17.5
N/A

Rlmp Operations

a. Two thousand (2,000) ft. between entrance and exit terminals - full freeways

b. Six hundred (600) ft. between exit and entrance terminals
c. Single Lane Entrance Ramp Parallel
d. Exit Ramp Taper of 550 ft. (3'- divergence)

Rightof Wav
a. Ten (10) ft. from back of walls or limit of construction.

b. Two (2) ft. from back of sidewalk on frontage roads.

c. Drainage and construction easements as required

d. Limited access right-of-way limits per Index 450

e. Right of way limits for ramps is based upon limit of construction plus l0 feet.
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3.03 Bridge and Other Structures

All plans and designs shall be prepared in accordance with the

latest standard specifications adopted by AASHTO, FDOT
Structures Design Guidelines (Manual), FDOT Structures

Detailing Manual, FDOT Plans Preparation Manual, FDOT
Standard Drawings, FDOT Indices, etc., except as otherwise

directed by CFX.

A.
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4.A WORK PERFORMED BY CONSULTANT

The Consultant shall be responsible for the work outlined in this Section. The work shall

conform to the standards, criteri4 and requirements of this Scope of Services. As this is a

miscellaneous design services conftact, it is understood that not all of the work ouflined in
this Section is applicable to every project task authorization.

4.01 Design Features

A. The work required for tlis project includes preparation of firral construction
drawings and specifications as well as the preparation of a complete

environmental resource application (as necessary).

B. Major elements of the work include the following:

The work to be performed under this contract includes the final design and

preparation of construction drawings and specifications for miscellaneous

design projects on CFX's system. Potential scope elements may include, but

are not limited to the following: minor highway design, major highway
design, miscellaneous structures, minor bridge design, traffrc engineering

studies, traffic signal timing, intelligenttansportation systems analysis and

design, signing, pavement marking and channelization, lighting,
signalization, contol surveying, soil exploration" geotechnical classification
lab testing, standard foundation studies, architecture and landscape

architecture. All work on this confiact will be requested and approved by

means of individual task authorizalions.

4.02 GovemmentalAgencies

The Consultant shall coordinate with and assist in securing the approval ofall
interested agencies involved. These agencies include, but are not necessarily

limited to City of Orlando, Orange County, FDOT, Florida's Tumpike
Enterprise, City of Apopka etc..

4.03 Surveys and Mapping

All Surveying and Mapping shall be performed under the direction of a
Surveyor and Mapper properly licensed with the Florida Board of
Professional Swveyors and Mappers, under Chapter 47Z,Floida Statutes.

The Consultant shall review data provided by CFX and provide g6mPlete

field strveys suitable for contract document preparation.

Survey activities shall be coordinated with the Consultant's design team

including road'way,drainage, structures, geotechnical, and otherdisciplines as

required.
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Field surveys shall be performed with minimal disruption of the normal
traffic flow for the project. Field personnel shall use safety devices such as

waming signs, taffrc cones, warning lights, and safety vests at all times,

according to the Florida Deparbnent of Transportation requirements.

Advanced waming signs required when survey crews are working on CFX's
system shall be made with 3M Scotchlite Diamond Grade Fluorescent orange

roll up sign sheeting.

B. Alignment

1. Establish Sunrey Centerline by establishing the rangent lines of
existing Right of Way maps if such maps exist, or in the center of
dedicated Right of Way as per subdivision plats, or in the center of
the pavement when no Right of Way map or dedication exists. Set

alignment points Begin, End, PC's, PT's, PI's and at maximum 1400-

foot intervals along alignment.
2. Establish and set alignment in the same manner on cross roads and

maj or adj acent alignments.
3. Station all alignments at 100' intervals.
4. Meet with CFX's Project Manager to discuss methods for

detennining alignments prior to staking.

C. Reference Points

Set at all alignment points, left and rigbt at 90degrees to aliSnment

where possible, outside the proposed construction limits.
Show obstructions where altemate references are set.

D. Benc.h Levels

I The Consultant shall establish new benchmarks at 1000' intervals,
along all alignments, using stable points.

E. Topography

Planimetuic mapping and a digital terrain model (DTM), suitable for
l':50' display scale shall be conducted by the Consultant.

The Consultant will obtain existing pavement elevations and cross-

slopes along the inside travel lane and outside travel lane every 100'.
Additional topographic and DTM suryeys, as needed for the project
desig4 are the responsibility of the Consultant. These may include
existing water bodies and pavement elevations.

I

.,

1

2.

J
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F. Drainage Survey

Perform a drainage survey including pipe type, location, size and flow line
elevations as needed for design.

G. Underground Utilities

Locate all underground utilities, horizontally and vertically as flagged by
respective utility companies or a qualified utility marking consultant. Provide

soft excavation verifications as needed to veri& location and at utility conflict
areas.

Side Street Surveys

Perform topographic and utility surveys of side steets as needed for
engineering desrgn.

Bridge Suwey

Provide bridge survey data as needed for engineering design.

Jrnisdictional Line Surveys

Perform Jurisdictional Line Surveys as needed for engineering design and

permitting.

Geotechnical Surveys

Locate and/or stake boring locations as needed for geotechnical

investigations.

Right-of-Way Ties

Locate right-of-way limits for constuction purposes. No new right-of-way is
anticipated.

Prior to construction, the Consultant shall re-flag and reset alignment control
points, references and benchmarks and meet with the constnrction contractor

to review these points

4.04 Geotechnicallnvestigation

The Consultant shall perform a geotechnical investigation of the project in
acc,ordance withthe requirements of CFX.

H.

K

L.

L

J.

M.

A.
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B

C.

D

G

E.

F.

Investigations shall be perforrned with minimal disruption of the normal

traffic flow for the project. Field personnel shall use safety devices such as

warning signs, trafFrc cones, waming lights, and safety vests at all times,

according to Authority requirements. The Consultant shall adhere to all

traffic control requirements when taking samples on existing roadways. A
traffrc control plan and permit may be required. Any advanced waming signs

required when crews are working on CFX system shall be made with 3M
Scotchlite Diamond Grade Fluorescent orange roll up sign sheeting.

The work includes, but is not limited to, identiSing roadway structural

section requirements, LBR testing, design methods for the selected

foundation, external stability evaluation at proprietary retaining walls,

groundwatef and estimated seasonal high gfoundwater level, estimate ofthe
maximurn rate of pumping that will be required at sites that dewatering is

anticipated, certifi.cation of all under drain and pond draw down times, pH

and resistivity conditions requiring design considerations, soil

shrinkage/swell char-acteristics, slope stabilf and benching in
embanlsnent/excavation locations, recommendation for methods of rock
excavation, potential imported borrow sites and availability of stuctural
section materials, location and depths of gnsuitable material (muck), and

design altematives based on geotechnical findings; design values for active,

at rest, and passive soil pressures; allowable design loads or pressures for
each foundation type, corrosion testing for structures and design of
foundations for sign structures.

The results of the geotechnical investigation shall be contained in a

Geotechnical Report which shall be submitted to CFX's Project Manager for
approval. The geotechnical investigation shall include all necessary

laboratory testing of materials.

Upon approval ofthe Geotechnical Report, the Consultant shall proceed with
preparation of the pavement and foundation designs.

Boring profiles shall be included on cross-section sheets in the contactplans

and include the boring number, station, offset soil legend, observed water

table, design high water elevation and geotechnical consultant's address. A
boring number and target symbol shall be shown atthe appropriate location

on the roadway and bridge plans.

Roadway core samples shall be taken to deterrnine the existing pavement

section. The Consultant shall submit a plan to CFX for location approval.
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4.05 ContaminationlmpactAnalysis

The Consultant shall perforrn a contamination impact analysis of the project

in accordance with the applicable rules and regulations ofthe FDOT Project

Development and Environment Guidelines, Chapter 22, the Florida
Department of Environmental Protection (TDEP), and all other pertinent

State or Federal agencies having jurisdiction, and the requirements of CFX.

At a minimum, the Consultant shall conduct a windshield suwey along the

project corddor to identify any new sources of environmental contamination

not reported inthe referenced document(s).

The testing of any sites including the use of ground penetrating radar, if
required to complete the design and/or construction of the project will be

added to the Scope of Services by Supplemental Agteement.

4.06 Pavement Design

The Consultant shall prepare the pavement design as appropriate in
accordance with the requirements of the FDOT for mainline and ramps.

The proposed pavement design recommendation, resulting from the

Consultant's analysis of the various altematives, shall be contained in a
Pavement Design Summary.

4.07 Governmental Agency and Public Meetings

Excep as may be provided elsewhere in this Scope of Services, the

Consultant shall have appropriate representatives present at such peefings,

conferences or hearings as CFX may direct to secure necessary approvals

and/or support of the project by county, municipal, or other governmental

agencies. If so directed, the Conzultant shall also have appropriate

representatives present at meetings or conferences of CFX, its Chairman or
staff

B. The Consultant shall assist CFX in presentations to various parties. The

Consultant shall prepare extribits pertaining to basic roadway and noise wall
elements. CFX will prepare exhibits pertaining to aesthetic treafrnents and

other design issues if applicable.

A.

B.

C.

A.

B.

A.
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4.08 EnvironmentalPermits

A. CFX's Project Manager will review, coordinate and submit the applications

for all environmental permits, including EPA's NPDES General Permits for
Stonrrwater Discharges from Construction Sites. The Consultant shall
provide all inforrnation, permit applications and datarelatingto Stormwater

Management and Floodplain lmpacts required for the permits to CFX. (CFX
will be responsible for preparing all of the Wetlands and Protected Species

analysis and documentation required for the perrnits.) The Consultant shall:

Attend the pre-application meetings and site visits with CFX and

regulatory agencies.

Provide additional information requested at the pre-application by
regulatory agencies for permits.

Provide aerial maps at a I ":400' scale which include SCS soils data"

100-year floodplain limits and proposed project.

Provide all plans, calculations, sketches and reports required for
permits except as described above.

Provide copies of all drainage calculation, including pond routing
nodal diagrams, for the project.

Assist CFX in responding to any requests for additional information
made by regulatory agencies after the permit application is submitted.

Incorporate any changes required by changes in regulatory agency

requirements during the course of the project. If this requires

additional work bythe Consultant a Supplemental Agreementwill be

prepared.

Prepare a list of adjacent landowners along with address and nine-
digit zip code at all wetland encroacbrnent sites.

Provide all permit application material in .pdf format and 7 hard
copies.

The Consultant will provide dredge and fill sketched as required by
the permitting agencies if applicable. Mitigation plans, if required,

may be added as a supplemental service.

I

2.

J

4.

5

6.

7

8.

9

10.

Determine extent of floodplain impacts, if any, and provide
compensatory flood stages as required.

A-r3 ,Contact00l161 (SSBE)

11.



4.09 Utilities

A. Location

The Corsultant shall obtain available utility mapping and inforrnation and

identi$ all utilities within the general project limits to detennine potential

conflicts and relocations. Where a potential conflict exists, the Consultant

may need to anange to probe or expose ("pothole") the utility and suwey the

horizontal and vertical location of the utility line. The Constrltant shall

coordinate this effort with involved utility companies. All existing utilities

shall be shown on appropriate preliminary construction plans. The

Consultant's notes shall include the name and telephone number of contact

persons for the constnrction contractor's use.

B. Utility Coordination

The Consultant shall prepare reproducible utility adjustments plans

based on information provided by respective utility companies.

Private utilities will prepare design plans for the relocation of their

facilities. ffa utility cannot or will not prepare these design plans, the

work shall be added to the scope by Supplemental Agreement and the

Consultant shall prepare design plans for utility relocation for
approval of the utility and review by CFX.

Where utility conflicts ooour which require utility relocation

agreements betweenthe affectedutilityand CFX the Consultant shall

prepare the necessary datalplans required for the agteements. The

consultant shall advise cFX seven days inadvanceofmeetings with
utility companieslagencies scheduled to discuss utility relocations.

The preparation and negotiation of the agreement will be perfomred

by CFX's Project Manager. After approval of the agreement by the

utility and CFX, the Consultant shall prepare reproducible utility
adjustnent sheets identiffing proposed relocations withrespect to the

construction plarts.

The Consultant shall prepare a utility conflict matrix to assist in
identiffing and resolving conflicts between utilities and proposed

construction prior to completion of the plans.

The Consultant shall obtain utility work schedules from the utility
companies.

I

2.

J

4

5
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7 The Consultant shall prepare the Utility Certification Letter certi$ing
that all utility negotiations (firll execution of each agreement,

approved utility work schedule, technical special provisions written,
etc.) have been completedwith anangements made forutilityworkto
be undertaken and completed as required.

4.10 Roadway Design

C.

A,

B.

Generally, a Typical Section Package will not be prepared. Rather, typical

sections will be prepared as part of the 30% submittal and submittedto CFX
for review and approval.

The Consultant shall design the geometrics for this project using the design

standards included inthe scope. The design elements shall include, but not
be limited to, the horizontal and vertical alignments, cross section template

development, lane width, should widths, cross slopes, borders, sightdistance,

side slopes, lane tansitions, superelevations, features of intersections, ramp

terminal details, interchanges, and limited access points.

As necessary, the Consultant shall prepare designs and contract documents

for the roadway improvements, including, but not necessarily limited to:

1. Cover sheet (key sheet)

2. Summary of Payltems

3. General notes

4. Summary Quantities sheets

5. ProjectLayout

6. Typical roadway sections

7. Plans and profiles (plans at 1"=50' scale)

8. Interchange plans, profiles, alignment and plan index sheets

9. Interchange layout plans

10 Intersection plans and profiles or spot elevations

1 l. Interchange curve and coordinate data sheets

12. Ramp Terminal Details
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13. Crossroad plans and profiles (1":50' scale)

14. Cross-sections (with pattern plan) (1" :2A' boiz.) (1" : 5' vert.)

15. Earthworkquantities

16. Traffi^c Conhol Sheets

17. Utility Adjustment Sheets

18. Details

19. Specialprovisions

20. Specialspecifications

4.11 Structures Design

A. Prior to copmencement of final design, the consultant shall pre,pare a Bridge

Concept Memorandum which documents a limited range of stuctural altematives

and identifies preferred altematives. Specificalln the alternatives to be exanrined

include TSpe Itr vs Type fV beams, slope walls vs vertical retaining walls, and

concrete vs steel H-piles.

B. The Consultant shall prepare designs and contract documents for structural

design including, but not necessarily limited to the following items.

l. Complete Bridge designs will be provided for all bridges.

2. Retaining walls

3. Box Culverts

4. Slope protection

5. Approach slabs

6. Details

7. Summaryquantitytables

8. Special provisions and specifications

9. Stage construction-sequencing details (ifapplicable).
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10. Sign\Sigpalstructures.

11. Sound walls.

L2. The Consultant shall perform Load Rating Analysis perFDOT criteria
for any box culverts and bridges at the 90% desigu phase. The Load
Rating Analysis packages shall be submitted to FDOT for theirreview
and approval.

4.I2 Drainage Design

A. As part of the drainage design requirements, the Consultant shall:

1 Perform all drainage design in accordance with the approved criteria
from Section 3.01C.

2. Finalizethe pond design atthe 30% submittal.

3 Have its chief drainage engineer available at the scheduled (bi-
weekly/monthly) team meetings to review progress and discuss

problems.

Notify CFX's Project Manager immediatd if any deviation from
approved design criteria is anticipated.

5. Provide drainagelcontour maps used in the development ofthe drainage

design to CFX for use in scheduled reviews. These maps will be
returnedto the Consultantalongwithreview comments atthe end ofthe
review process.

Provide copies of its intemal quality control comments and calculations
at the scheduled reviews.

Critical duration analysis is not included in this effort and ifrequired, shall be

added to the scope by Supplemental Agreement. A pond siting report is not
required.

B. The Consultant shall prepare designs and contract documents for drainage
features including, but not necessarily limited to:

1. Connector pipes

2. Drainage structure details

4.

6.
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3. Storm drain and culvertprofiles and/or drainage cross-sections

4. Lateralditchesichannels

5. OutfallditcheVchannels

6. Retention/detentionponds/exfiltration system

4.13 Roadway Lighting

A. The Corxultant shall provide a complete set of final roadway lighting
documents in accordance with FDOT and CFX design criteria The work shall

include coordination with the local utility to provide elecnical service. Plan

sheet scale shall be at 1":50' scale.

CFX will provide a cut sheet for the type of lighting fixtures to be used for this
project.

4.14 Traffrc Engineering

A. Traffic Datawill be firnrished by CFX.

B. Maintenance of Traffic Plans

The Consultant shall prepare maintenance of traffrc plans at scale of
1"=100' to safely and effectively move vehicular and pedestrian traffic
during all phases ofconstnrction. The designs shall include construction
phasing of roadways ingress and egtess to existing property oumers and

businesses, routing signing and pavement markings, and detour quantity

tabulations. Special consideration shall be given to the construction of
the drainage system when developing the construction phases. Positive
drainage nrust be maintained at all times.

2. The Consultant shall investigate the need fortemporarytraffrc signals,

signs, alternative detour roads, arrow boards, flagging operations, and

the use of materials such as sheet pilings in the analysis. A certified
designer who has completed the FDOT training course shall prepare the

maintenance of traffic plan.

Traffic shall be maintained during all phases ofproject construction at

all locations determined by CFX and other govemmental agencies. This
includes meeting with the governmental agencies which may be

impacted by the maintenance of traffrc plans.

B

1

)
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4.15 Signrng Plans

The Consultant shall prepare designs and contact documents for final signing

plans including layouts showing the locations of ground mounted and overhead

signs, special sign detaits, lighting, and any structural or foundation

requirements in accordance with applicable design standards. Any
requirements for electic service shall be coordinated with the local electic
utility.

B. CFX will provide conceptual signing plans for the project.

C. CFX will provide preliminary aesthetic input for the architectural modification

of standard FDOT details for sign structures.

D. Plan sheets will be developed at a scale of l":50' (ll"xl7" formaQ

4.16 Pavement Marking Plans

A. The Consultant shall prepare designs and contract documents for final
pavement marking plans, including stripiog, crosswalks, intersection details,

reflective pavement markers and traffic delineators.

B. The pavement marking desigu will be shown on the same plan sheets as the

signing design.

4.17 Right-of-S/ay Surveys

No additional right-of-way is anticipated as part ofthis contract. Shouldright-

of-way suryeys become necessary, a Supplemental Agteement will be made to

address the scope required for the services.

4.18 Cost Estimates

The Consultant shall prepare and submit to CFX construction cost estimates at

the 6OYo,90Yo,10}yo, Pre-Bid and Bid Set submittals outlined herein. The

estimate shall be based on the current unit prices as applied to the latest

concept of the proposed construction.

4.19 Special Provisions and Specifications

The Consultant shatl prepare and submit atthe 9}Talevel special provisions,

special specifications, and tecbnical special provisions for items" details and

procedures not adequately covered by CFX's Technical Specifications.

A.

A.

A.

A.
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4.20 Fiber Optic Network (FOI.$

A. Fiber Optic Infrastructure Plans

I The site construction plans shall be developed at a scale of 1" equals 50

feet. These plans shall include the relocation of all existing fiber optic
ductbanks, cables, manholes, and pull boxes in areas where the existing
locations conflict with construction. The Consultant shall identiff
existing physical features and utilities that will impact the conskuction
and installation of the equipment. The Consultant shall review and

modiff standard FON details as necessary.

Fiber optic network FOtD plans shall include the following:
a. Roadway geom€try

b. Rights-of-Way

c. Existing utilities within the right-of-way including CFX's FON

d. Physical features affecting constuction/installation (sign stuctures,

light poles, fences, etc.)

e. Manhole/Pull box locations and stub-out details (standard details
provided)

f. Device layout

g. Device installation details

h. Conduit installation details (standard details provided)

i. Fiber optic cable route marker detail (standmd details provided)

j. Fiber countper conduit

k. Communications interconnect

l. Connectivity with the FON backbone conduits

m. Fiber cable design to include link loss budget calculations, per

Corning standard recommende.d procedure

n. Fiber cable routing summaries, fiber cable allocation charts, and

splice details and tables

o. Controllercabinet, CCTV pole, and foundation details

p. Power interconnect, calculations to support conductor size, and

details. Power conductors to each device location shall be sized to
the capacity of the main breaker in the cabinet.

q. Grounding

r. Table of quantities

s. Special notes

t. Maintenance of fiber operations (protection of efsting FON through
all phases of construction and cutover phasing to ensure continuous
operation of existing ITS devices)

A-20
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u. All existing and proposed FON to be included and shown with
roadway cross sections and drainage cross sections

v. No relocation of existing CCTV sites are anticipated under this
conbact nor or any new CCTV sites anticipated as part of the

proposed improvements.

w. Relocation of existing daa collection sensor (DCS) sites and any

necessary structures, foundations, attachment details, power service,

fiber optic connections, and cabinets (standard details provided), in
the event existing DCS would not survive project construction.

x. No relocation of existing DMS sites are anticipated under this
contract nor or any new DMS sites anticipated as part of the

propo sed improvements.

y. Conversion of any existing ITS devices within the project limits
from point-to-point fiber optic modems to gigabit Ethemet field
switches, relocation of video encoders from the mainline toll plazas

to the CCTV cabinets, and upgrading other cabinet equipment as

needed to meet current CFX ITS equipment standards.

The Consultant shall take the following information into consideration

when developing the site construction plans:

a. Minimize utility conflicts and adjustnents.

b. Minimize traffic impact.

c. Accessibility and ease of equipment maintenance.

d. Safety of equipment maintenance personnel and the traveling public.

e. Maintain the existing FON system tlrough all phases of
construction.

f. Environrnental conditions.

g. Concurrent/future CFX projects.

h. Compatibility with existing and proposed ITS infrastructure (e.g.

CFX enhanced grounding standards for ITS devices, CFX tznsient
voltage surge suppression ([VSS) standards for ITS devices, etc.)

i. Leased conduits in CFX FON duct bank that are occupied by the

fiber optic cable of other agencies or entities.

B. Splice and Cable Routing Details

The Consultant shall provide splicing detail diagrams to document fiber
optic splices within and between manholes, ITS devices, tollbooths, and

other junction points.

J

I
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) Splicing tables shall include ITS device connectivity, fiber use, drop

cable fiber identification, drop cable identification, backbone cable

identification, translateral cable identificatior" backbone into mainline

cable identification, and toll plazapatchpanel jack.

The Consultant shall provide cable routing diagrams and fiberallocation
charts in CFX's standard format to doctrment the functional connectivity
between fiber optic conduit and all splices.

C. Maintenance Of Fiber Operations

The Consultant shall provide a plan of action to ensure existing fiber
optic network is not disrupted during construction operations.

The Consultant shall determine the sequence offiberoptic cable splices

to minimize disruption to communications.

D. Inside Plant Plans

The Consultant shall be responsible for any data collection necessaryto

complete its design.

All equipment shown on the inside-plant construction plans shall be

clearly delineated as existing, proposed, or by-others. The Consultant

shall be responsible for identifring and detailing on the inside-plant
construction plans with notes and drawings any make-ready work
required. The Consultant shall also provide atable of quantities for all
materials and equipment specified in the inside-plant construction plans.

The Consultant shall sign and seal final inside-plant construction plans

by a licensed professional Electrical Engineer registered in the state of
Florida The inside-plant construction plens shall be subject to the

review and approval of CFX.

Quantities and General Notes

4. Standaxd notes shall be included to provide direction to the contactor
and provide pay item descriptions as necessary.

E. Standard CFX specifications will be provided to the Consultant. The

Consultant shall review the specifications and modifr them as necessary.

J

I

2.

1

2.

3

Conract00l16l (SSBE) A-22



4.21 Toll Plazas

This contract may include modifications and/or improvements to any of the

existing toll plazas, including any associated equipment and gantry systems.

4.22 Post-Design Services (as necessary)

Services shall begin after authorization by CFX. The Consultant compensation

for post-design services may be added by Supplemental Agreement and shall

be at an hourly rate, inclusive of overhead, profit and expenses, and exclusive

of travel. No compensation will be made for correction of errors and

omissions.

B. The Consultant shall support the post design process as follows:
a. Answer questions relative to the plans, typical sections, quantities and

special provisions.
b- Make any necessary conections to the plans, typical sections, quantities,

notes, etc., as may be required.
c. Attend pre-award meeting with construction contractor, CFX, and CFX's

CEI.

C. The Consultant shall, prior to the pre-bid conference, be prepared to walk the
project with CFX's CEI to discuss the plans and details. The Consultant shall

be prepared to attend the pre-bid conference and respond to questions related

to the plans, details, and special provisions.

The Consultant shall prepare any addenda required to clarifythe work included

in the construction contract documents. Addenda may be required based on

the project inspection with the CEI, or questions developed in the pre-bid

conference, or conditions discovered by bidders during the bid period.

E. The Consultant shall be available to respond to questions in the field that may
arise relative to the plans, details or special provisions during construction.

The Consultant shall periodically visit the project site to observe the progress

of conshrrction on the project This visit will not replace the formal
construction inspection by CFX. It is intended to provide the opportunity of
the design team to observe whether the work is being performed in general

conforrnance with the project plans. Written memos ofall zuch field tips shall
be submitted to CFX within five working days of the trip.

A.

A.

D
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F The Consultant shall review and approve shop drawings for stuctural,
lighting, sigmng, traffic signal elements, and toll plaza shop drawings. This
work will include the erection procedrue plans, review proposals for
substitutions, develop supplemental agreements, and provide other engineering
services required to facilitate construction of the project. Reviews will be
conducted and returned within two weeks from receipt of information.

The Consultant shall appoint a responsible member of the firm to be the
contact person for all post-design services. The person should be continually
available during the course of construction for review of design plans.

The Consultant shall make every reasonable effort to process any material
presented for review in a prompt manner recognizing a construction contact is
underway.

The Consultant shall attend partnering meetings as requested by CFX's Project

Manager. The Consultant shall also attend progress/coordination meetings as

requested by CFX's Projeet Manager including, but not limited to, the Notice
to Proceed meeting.

The Consultant shall prepare Record Drawings in electronic formatfollowing
completion of the construction phase. CFX shalt provide all As-Built
drawings from the Contractor / CEI to the Consultant for their usg in
preparation of the Record Drawings.

G

H.

I.

J.
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5.0 MATERIALS FUSMSHED BY CFX OR ITS DESIGNEE

5.01 Record Documents

A.

5.02 TrafficData

I

)

J

CFX will provide the Consultanq within ten working days of a written
request, the following items:

Available record drawings of existing conditions

Available righeof-way plans of existing conditions

Current list available to CFX of owners of all affected properties

within the section.

4. Saurple plans to be used as guidelines for fonnat organization and

content.

Title searches of all affected properties for use by the Consultant in
the preparation of the right-of-way maps.

6. Contract unit prices from latest CFX construction projects.

5

A. CFX \rvill provide the following desigu taffic data:

1. Current and design year ADT

2. Cunent and design year peak hour volumes

3. Tuming movements at each intersection/interchange

4. K, D and T factors

5. Design speed - See Section 3.02, Geomety.

6. AVI Percentages

5.03 Other

A. Utilrty designates for the FON and roadway lighting within CFX right of-

Contract00l16l (SSBE)

way.
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6.0 rwQIrK PERFORMEp BY CFX OR ITS DESIGNEE

6.01 Right-of-Way Acquisition

If necessary, CFX, or its designee, will review all right-of-way plans, parcel

sketches and legal descriptions prepared by the Consultant. CFX will handle

all appraisals, negotiations, relocations, condenrnatiorq and property

settlements.

6.02 UtilityAgreements

A. CFX will help coordinate and support the Consultant's acquisition of
information required for utility agreements.

6.03 Publiclnvolvement

A. CFX will provide a moderator for all required public meetings and provide
guidelines for the Public Involvement aspects of the project. The need for
public meetings or public hearings will be determined by CFX. CFX will be

responsible for mailings and advertisements for the public meetings.

6.04 Contracts and Specifications Services

CFX will prepare the necessary bid documents for the construction contact
using plans, technical special provisions, and special specifications prepared

by the Consultant.

6.05 Post-DesignServices

CFX will be the principal initial contact for post-design questions and answer

questions on a limited scope.

6.A6 EnvironmentalPermits

A. CFX will review and submit the environmental permit applications and

coordinate with the Consultant on requests for additional information from the

regulatory agencies.

B. CFX will stake wetland lines and coordinate agency site visits. CFX will also

prepare the wetland and wildlife analysis and documentation for the permits.

A.

A.

A.

Contract 00116l (SSBE) A-26



6.A7 Conceptual Specialty Design

A. CFX will provide a conceptual major guide sigqing plan as necessary.

B. CFX will provide conceptual aesthetics design and treatments for structures.
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7.0 ADMIMSTRATION

As this is a miscellaneous design services contrac! it is understood that not all of the work
outlined in this Section is applicable to every project task authorization.

7.01 Central Florida Expressway Authority

CFX's Project Manager witl administer the Consultant services detailed in
this scope.

All contactual payments and changes shall be reviewed and approved by

CFX's Project Manager.

7.AZ CFX's Project Manager

CFX's Project Manager will:

Conduct ongoing reviews of the Consultant's progress in performing the

work and fumish technical comments in a timely manner.

Review the Consultant's billings.

Review and evaluate the Consultant's requests for extension of time and

supplemental agreements and recommend appropriate action.

Review all correspondence with public agencies prior to the Consultant's

mailing of any correspondence except for requests for information.

Coordinate the distribution of public information

Coordinate the data (including documentation ofprior rights, cost estimates

and plans) necessary for CFX to prepare and execute all utility and railroad

agreements.

Conduct an intoftrctory meeting to deliver relevant information and explain

the administration process.

Review the Consultant's Quality Control program and the Consultant's

conforrnance to the Quatlty Control Program.

I. Provide a focal point contact for all questionso requestso and submittals.

A.

B.

A.

B.

C.

D.

E.

F.

G.

H.
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7.03 Consultant

A.

7.04 Project Control

A.

Provide a system to monitor the Consultant's schedule, progress and key

milestone submittal dates.

The Consultant has total responsibility for the accuracy and completeness of
the construction contact documents and related design prepared under this
project and shall check all such material accordingly. The plans will be

reviewed by CFX for conformity with CFX procedures and the terms of the

Contrac! as well as coordination with adjacent design contacts. Review by

CFX does not include detailed review or checking of design of major

components and related details or the accuracy with which such designs are

depicted on the plans. The responsibility for accuracy and completeness of
such items remains solely that ofthe Consultant. The Consultant shall:

Establish, firmish and maintain suitable office facilities to serve as the

project office for the duration ofthe project at a location acceptable to

CFX.

Maintain an adequate staffof qualified supportpersonnelto perform

the work necessary to complete the project.

Establish intemal accounting methods and procedwes for
documenting and monitoring project costs.

Establish and maintain confract administation procedures, which will
include supplemental agreements, time extensions and subcontracts.

1

)

3

4.

The Consultant shall provide data for CFX's Management Information
System to monitor costs and manpower, and report progress. This project

control systemmay include features to:

I Determine andhighlight critical pathworkfrom initialplans as work
progresses.

Identi$ progress against schedule for each identified work item.

Forecast completion dates from current progress.

Highligbt rescheduled work in any area which is out of required

sequence.

)

3-

4.

Conhact00l16l (SSBE) A-29



5.

6. Forecast future conflicts in any area.

7.05 Work Progress

A.

7.06 Schedule

A.

Hightight rescheduling that has overloaded any physical area that

requires more resources than originally allocated.

The Consultant shall meet with CFX's Proj ect Manager on a bi-weekly basis

(or more often if necessary) and provide written progress reports which
describe the work performed on each task. The dates and times of these

meetings will be established by CFX. Two working days prior to each

progress meeting, the Consulant shall provide CFX's Project Manager with a
draft copy of the Progress Report and a typewritten agenda for the meeting.

The Consultant shall prepare typewritten meeting minutes and submit them to
CFX's Project Manager within five working days after the meeting. The

minutes shall indicate issues discussed and the resolution or action requirtd
to resolve any issues.

Within twenty (20) calendar days after receipt of the Notice to Proceed, the

Consultant shall provide a schedule of calendar deadlines in a forrnat
prescribed by CFX.

7.A7 ProjectRelatedConespondence

The Consultant shall furnish copies of all unitten correspondence between the

Consultant and any party pertaining specifically to this project to CFX for its
records within one (l) week ofthe receipt ormailing of said correspondence.

The Consultant shall record and distribute the minutes of all mselings
pertaining to this project.

7.08 Quallty Contol

A.

A. The Consultant has total responsibility for the accuracy and completeness of
the plans and related designs prepared underthis project and shall check all
such material accordingly. Consultant shall have a quallty control plan in
effect during the entire time work is being performed under the Contract.

The plan shall establish a process whereby calculations are independently
checked, plans checked, corrected and back checked. Allplens, calculations,
and documents submitted for review shall be clearly marked as being fully
checked by a qualified individual other than the originator. The FDOT plan
review checklist shall be attached and appropriate items checked.
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The Consultant's work shall be performed and./or directed by the key
personnel identified in Exhibit "D". Any changes in the indicated key
personnel or the Consultant's office in charge of the work shall be subject to

review and approval by CFX.

The Consultant shall arrange a site visit within ten (10) calendar days of
receipt of written Notice to Proceed. Consultant personnel assigned to
perforrr the work on the projeet shall attend. CFX representatives will be

present. Within seven calendar days of the site visiL the Consultant shall

issue to CFX a brief written report including observations, discussions, and

any questions pertaining to the scope or level of effort of the project. The

purpose ofthis visit is to acquaint key personnel with the details and features

of the project to facilitate the design process.

7.ll Acceptability of the Work

The plans, design, calculations, reports and other documents fi.rmished under

this Scope of Services shall conform to the "standards-of-the industt''
quahty as acceptable to CFX. The criteriafor acceptance shall be aproduct
of neat appearance, well organized, accurate and complete, technically and

grammatically conec! checked in accordance with the approved Quality
Control program, and have the maker and checker identified. The minimum
standard ofappearance,organzatton and content of drawings shallbe similar
to the type produced by the Florida Deparhent of Transportation and CFX.

7.12 DesignDocumentation

The Consultant shall submit any design notes, sketches, worksheets, and

computations to document the design conclusions reached during the

development ofthe construction contract documents to CFX for review.

The design notes and computations shall be recorded on 8-l/2u x llu
computation sheets, appropriatelytitld numberd dated, indexed and signed

by the designer and checker. Computer output fomrs and other oversized

sheets shall be folded or legibly reduced to 8-112" x 1 1" size. The data shall

be bound in a hard-back folder for submittal to CFX.

7.09 ConsultantPersonnel

A.

7.10 Site Visit

A.

A.

A.

B
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C.

D.

4.

5

Three copies ofthe design notes and computations shall be submittedto CFX
with each review submittal. When the plans are submitted for 90% review,
the design notes and computations corrected for any CFX comments shall be

resubmitted. At the project completion (bid set), a final set of the design

notes and computations, sealed by a Professional Engineer, registered in the
State of Florida shall be submitted with the record set ofplans and tracings.

Design notes and calculations shall include, but are not necessarily limited to,
the following data:

1. Field survey notes and computations.

2. Design criteria used for the project.

a
J Geometric design calculations for horizontal alignment.

Vertical geometry calculations.

Right-olway calculations.

Drainage computations.

Structural design calculations.

Geotecbnical report.

Hydraulics Report for each bridged shearn crossing.

Earthwork calculations not included in the quantity computation
booklet.

Calculations showing cost comparisons of various altematives
considered.

Calculations of quantities.

Documentation of decisions reached resulting from meetings,
telephone conversations or site visits.

Lighting and voltage drop calculations.

6.

7.

8.

9.

10"

I l.

12.

13.

t4.
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15. Lighting service letter from the power company stating the following:

service voltage, type ofservice (overhead or underground), location
of power company service point, and any other power company

requirements.

7,13 Reviews and Submittals

Review and coordination of the Consultant's work by CFX shall continue

through the project development process

Formal submittals for review shall be made to CFX when the plans have been

developed to the following levels of completion:

l. Preliminary Engineering (Memorandum) (8 sets required)

2. 30% Roadway Plans (20 sets and I .PDF CD/DVD required)

30% Bridge and Structural Plans (20 sets and 1 .PDF CD/DVD
required)

A.

B.

J

4. 60% Roadwayand specifications, Geotechnical Report(20,20, and I
sets and I .PDF CD/DVD required)

60%BrJidge Plans required only on Category 2 bridges.

90% Bridge and Structural Plans (20 sets and 1 .PDF CD/DVD
required)

90% Roadway and specifications (20 and 20 sets and 1 .PDF

CD/DVDrequired)

L}}%Roadway, Bridge and specifications, Geotechnical Report (20,

2A,20 and 8 sets and t .PDF CD/DVD required))

Pre-Bid Plans (8 sets and I .PDF CD/DVD required) (1 set signed

and sealed reports)

10. Bid Set (1 set signed and sealed plans) (1 .PDF of all plans, CADD
fi.les of all plans)

Fornral review submittals shall include copies as listed above. 8-l/2" x 11"

and l1' x 17" documents do not require reproducible copies.

5.

6.

7

8.

9

c.
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Preparation and distibution of roadway and ROW plans to other than CFX
will not be made until approved by CFX.

The format of review submittal plans shall conform to the FDOT Plans

Preparation Manual, except as arnended by CFX.

Due to the compact schedule ofthe design, review and constructionprocess,

any modification to the agreed submittal dates will require a letter from the

Consultant to CFX gt',ringt

1. The reason for the delay.

The design components impacted.

Proposed methods to maintain submittal dates.

The Consultant shall submit all CADD files, including GEOPAK files, use in
the preparation ofthe plans and right of way mapping on compact diskwith
the final submittal.

7.14 30% Roadway Plan Submittal

At the completion of this phase, design and plan development should be

approximately 30 percent complete except stormwater pond desi8lrs. The

designs of the stormwater ponds shall be at9}Yo complete. The following
material shall be developed and submified for review:

l. Key Map Prepared

Location map shown complete with destinations, ranges and

townships.

D.

E.

F.

)

J.

G

A-

a)

b) Beginning and ending stations shown.

c) Any equations on project shown.

d) Project numbers and title shown.

e) Index shown.

Drainage Map Prepared

a) Existing culvert sizes and elevations.
A-34Contract 001161 (SSBE)
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J

b) Horizontal alignment shoum.

c) Drainage areas and flow arrows shown.

d) High water information shown.

e) Beginning and end stations shown along with any equations
on project.

0 Interchange supplemental maps prepared.

Typicat Section Sheets

a) Ramp t1'pical sections developed.

b) Pavement sfiucfure shown.

c) Special details developed.

d) General notes shown.

Plan and Profile Sheets4

a)

b)

c)

d)

e)

0

Centerline plotted.

Reference points and bench marks shown.

Existing topography.

Base line of surveys, curve data bearings, etc. shown

Beginning and end stations (project and construction).

Geometric dimensions

Proposed and existing limited access right-of-way lines.

Existing ground line.

Proposed profile gade.

Tlpe, size and horizontal location of existing utilities.
A-35
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k) Drainage structures and numbers are shown

1) Drainage ponds are shown.

5. Cross Sections

a) Existing ground line.

b) Preliminarytemplates at critical locations (notto exceed 500
feet).

c) Exisfing utilities shown.

6. Interchange Layout and Ramp Profiles

a) Geomeftic dimensions.

b) Proposedprofilegrades.

7. Right-of-Way Control Survey

8. Signing and PavementMarkings

a) Striping layout.

b) Sign stucture locations.

7.15 30% Bridge and Stuctural Plan Submittal

A. At completion of this phase, desigu and plan development should be

approximately 30 percent complete. The Consultant shall refer to FDOT
Structural Design Guidelines for plan contents and submittal requirements.

Preliminary geotechnical results and recommendations should also be

included with this submittal.

7.16 60% RoadwayPlan Submittal

At completion of this phase, design and plan development should be

approximately 60 percent complete except stormwater pond designs. The

designs of the stormwater ponds shall be all}AYo complete. The following
material shall be developed and submitted for review:

A.
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l Key Map

a) Project description and number shown.

b) Equatioas, exceptions and bridge stations shovm.

c) North aro\il and scale included.

d) Consultant and CFX sign-offincluded.

e) Contact set index complete.

0 Indexofsheetsupdated.

Drainage Maps

a) Flood data shown

b) Cross drains and storm sewer shown.

c) Bridges shown with beginning and ending stations.

d) Interchange supplemental sheets updated.

Typical Section Sheets

a) A1l required tlpical sections are included.

b) Limited access right-of-way lines are shown.

c) Design speed andtraffic are shown-

d) Special details have been completed.

e) Station limits of each typical section are shown.

4. Plan and Profile Sheets

a) Match lines shown.

b) Limited access riglrt-of-way lines shown-

2.

3
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5.

6.

c) Stations and offset shown for all fence comers and angles.

d) All work shown should be within right-of-way or proposed

easement.

e) Drainage structures and numbers are shown.

0 Drainage ponds shown.

g) Cuwe data and superelevation included.

h) Pavement edges, shoulders and dimensions shown.

l) Project and constuction limits shown.

j) Bridges shown with beginning and ending stations.

k) General Notes.

Drainage Stuctures

a) Drainage structures plotted and numbered.

b) Station location and offsets identified.

Crgss Sections

4 Templates are shown at all stations.

b) Limited access right-of-way lines are shown.

c) Cross section pattem sheet included.

d) Miscellaneous notes included.

e) Boring profiles.

Interchange Layouts, Rarrp Profiles and Intersection Details

a) Geometric data shown.

Profiles finalized.
A-38
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c) Coordinate data shown.

d) Limited access right-of-way lines shown.

e) Curve data shown.

D Bearings and bridges shown.

g) Cross roads, frontage roads, and access roads shown.

h) Intersection details shown.

8. Traffic Control Plans

9. UtilityAdjustnents

10. Signing and Pavement Marking Plans

11. Highway Liehting Plans

12. Selective Clearing and Grubbing (ifrequired)

7.17 9}%Bidge and Snucture Ptan Submittal

A. At completion of this phase, design and plan development should be

approximately 90 percent complete. The Consultant shall refer to FDOT
Stnrctural Design Guidelines for plan contents and submitlal requirements.

7.18 90% Roadway Plan Submittal

A. At completion of this phase, design and plan development should be

approximately 90 percent complete. The following material shall be

developed and submitted for review:

1 Key Map

a) I*ngth of Project with exceptions shown.

b) Index of sheets updated.
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J.

4.

2.

5.

Drainage Maps

a) Drainage divides, areas and flow arrows shown.

b) Elevation datum and design high water information shown.

c) Disclaimer and other appropriate notes added.

Typical Section Sheets

Plan and Profile Sheets

a) Curve Control Points (P.C., P.I., P.T.) flagged and labeled.

b) Limits of side road construction.

c) Angle and stationing for intersections.

d) Treafinent for non-standard superelevation transitions
di4gramed.

e) General notes shown.

D Special ditches profiled.

Drainage Structures

a) Existing structures requiring modifications are shown.

b) Existing and proposed utilities are shown.

Soil Borings

a) Soils dara and estimated high seasonal grouudwater table
shown.

Cross Section Sheets

a) Scale and special ditch grades shown.

b) Utilities plotted.

c) Sub.excavation shown.

A-40
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d) Volumes computed and shown.

8. Utility Relocation Plans

a) Utility relocation plans prepared.

9. Traffrc Control Plans

10. Signing and Pavement Marking Plans

11. Highway Lighting Plans

12. Selective Clearing and Grubbing (if required)

l0O% RoadwaS Bridge, Struchral andRight-of-Way Plans

A. At the completion of this phase, the design, plans and special provisions shall
be 100 percent complete.

Schematic Toll Plaza Plans

A. At the completion of this phasg the toll plaza layout should be complete with
lane and island configuations shown. The following material shall be
developed and submitted for review:

l. Plan view of toll plaza with dimensions showing lane and island
widths with column configuration and express lane layout.

2. East and west elevation views of the canopy including concept for
overhead strucfire for express lane ETC equipment.

3. Construction phasing plan

4. Description of improvements required for the administration building
to accommodate installation of toll equipment.

7.2I 60%TollPlazaPlans

At the completion of this phase, the toll plaza plans should be developed
to 60Yo completion. The following material, as a minimurn, shall be
developed and zubmitted for review:

7.t9

7.20

A.
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1. Key sheet with sheet index

2. Architectural, structural, mechanical, ph:mbing and electrical
general notes, abbreviations and symbols

3. Planview

4. Exterior elevations

5. Canopy sections and details

6. Canopy reflected ceiling plan

7. Roofplan and details

8. Canopy framing and foundation plan

9. Concrete pavement plan

10. Express lane overhead strucfire plan and details

11. Tunnel sectidns and details

12. Sfructural sections and details

13. Plurnbing plan and diagrams

14. Lighting plan

15. Powerplan and diagram

1,6. Lightning protection plan and details

17.
18.

19.

Demolition and construction phasing plan
Plans and details for improvements to the adminishation building
(as needed by discipline) to accommodate installation of toll
equipment.

All calculations and design datato support the design for each
discipline.

Technical specifi cations

A42Contact00l16l (SSBE)
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7.22 90Yo and rc}%Toll plazaplans

At the completion of this phase, the toll plaza plans should be developed
to 90Yo and 100% completion respectively. The material listed with the

60% submittal shall be developed along with additional details required
for construction and submitted for review.

The 90o/o and 100% submittals shall also include the technical
specifications and special provisions required for construction

A detailed estimate of constnrction costs shall be included with the 100%
submittal.

7.23 Pre-Bid Plans

7.24 Bid Set

A.

B.

c.
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Exhibit "B"
METHOD OF' COMPENSATION

MISCELLAIIEOUS DESIGN CONST]LTA}IT SERVICES

I.O PURPOSE

This Exhibit describes the limits and method of compensation to be made to the

Miscellaneous Design Consultant (CONSULTAI{T) for the services set forth in Exhibit
"A", Scope of Services. The services shall be provided over *re duration of the work
specified in Section 3.00 of the Agteement.

2.A AMOLINT OF COMPENSATION

2.1 CFX agrees to pay the CONSULTANT for the perfomrance of authorized services

described in Exhibit "A" an amount not to exceed $2,500,000.00 for the initial
three (3) year term of the Agreemen! such amount hereinafter referred to as the
Maximum Limiting Amount. All compensation shall be authorized by means of
individual Work Authorizations.

2.2 Compensation for services provided under this Contract will be made on a unit
price basis per manhow (hourly rate times the Contact Multiplier), plus
reimbursable expenses and will not exceed the Marimum Limiting Amount
unless increased by CFX. This method of payment is intended to compensate the

CONSTILTANT for all costs (salaries, overhead, fringe benefits, equipment costs,

operational costs, reimbursable expenses and profit) related to the services

required.

3.0 ALLOWABLE COSTS

CFX will reimburse the CONSULTANT for all reasonable allocable and allowable costs.

The reasonableness, allocability and allowability of reimbursements sought under the

Agreement are expressly made subject to the terms of (l) the Agreement, (2) Federal

Acquisition Regulations sub-part 37-2, (3) Office of management and Budget (OMB)
Circular A-S7 (46FR9548, January 28, 1981) and A-102 (45FR55086, August 18, 1980),

and (a) other pertinent federal and state regulations. By reference hereto, said sub-part of
Federal Acquisition Regulations and OMB circulars are hereby incorporated in and made

aputof the Agreement. Allowable Costs and Fees are defined as follows:

Direct Salaries and Wages: All direct salaries and wages of the CONSULTANT
for time expended by personnel in the performance of the work; however, this
shall specifically exclude salaries and payroll burden of Corporate Officers and

Principals when expended in the performance of indirect functions. The amount

for salary related cost is based on unit rates for the CONSULTANT's staff
expected to be used to perfomr the required services. The CONS(JLTAI\{T, for
the term of the Agreement, will not be compensated for salary related costs in

3.1
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3.2

3.3

excess of those originally accepted by CFX unless CFX authorizes additional staff
or costs by Supplemental Agreement.

Direct Salaries and Wages (salary costs) include both straight time payments and

all overtime payments made for an employee's services on a project. Straight

time costs shall be the howly rate paid for an employee based on a forty (40) hour

workweek. Overtime costs shall be the sdary costs paid for an employee for work
exceeding a forty (40) hour worlcrreek. Overtime costs shall be paid as either

Staight Overtime costs or Premium Overtime costs as detailed below:

3.1.1 Straight Overtime: The portion of overtime compensation paid for
employees at the straight time hourly rate burdened with overhead

and fringe benefits.

3.1.2 Premium Overtime: The portion of overtime compensationpaid in
excess of the straigbt time hourly rate not burdened with overhead

and fringe benefits. Premium overtime is not authorized unless

approved in writing by CFX's Project Manager.

3.1.3 Payment of Overtime: Straight Overtime or Premium Overtime
shall be paid in accordance with the CONSULTANT's overtime
policies and practices, provided that such compensation plan or
practice is so consistently followed, in effect, to imply an equitable
treafinent of overtime to all ofthe CONSULTANT's clients.

A multiplier of 3.0087 shall be appliedto all CONSULTA){T direct salaries and

wages as total compensation for the CONSULTANT's administation overhead

and burden costs (indirect charges) and the CONSULTANT's operating margin
(profit and risk).

Expenses: A Lump Sum Amount will be negotiated and paid for miscellaneous

and out-of-pocket expenses for each approved Work Authorization All non-local
CONSLTLTANT travel must be pre-approved by CFX and will be reimbursed in
accordance with Florida State Statute 112.06L.

Subconsultant Costs: Compensation will be based on actual costs of
subconsultant expenses directly chargeable to the project and supported by
invoices or other documentation acceptable to CFX. Subconsultant fees, as

authorized by CFX, will be passed throughthe CONSULTANT at cost. In lieu of
adminisfrative mark-up, the CONSULTANT will charge time and reimbursable
costs associated with the management administrative charges to oversee and

administer subconsultants.

3.4
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4.0 METHOD OF COMPENSATION

Unless increased" no more than the Maximum Limiting Amountprovided for in Section

2.0 above will be paid by CFX to the CONSTiLTANT as follows, subject to the
provisions of Section 3.0 above:

4.I The CONSULTANT will be reimbwsed monthly for services performed for each

approved WorkAuthorization. Paynrentto the CONSULTANT will be in an

amount to gover costs incurred during the preceding month for actual direct salary

and wages times a multiplier of 3.0087, a portion of Lump Sum Expenses and

Subconsultant Costs for actual work performed. The CONSULTANT shall
prompfly pay all subconsultants their proportionate share of payrnent received

from CFX.

4.2 The CONSULTANT shall eam aportion of its established Lump Sum Expense

cost in the amount equal to such Lump Sum equally distibuted over the Work
Authorization's anticipated duration. Any balance due the CONSULTANT upon

completion of a Work Authorization shall be paid in the final invoice.

4.3 The CONSULTAIIT shall be responsible for the consolidation and zubmittal of
one (1) original monthly invoice for each Work Authorizatio& in the form and

detail established or approved by CFX reserves the right to withhold payrnent or
payments in whole or in part, and to continue to withhold any such payments for
work not completed, completed unsatisfactorily, work that is behind schedule or
work that is otherwise performed in an inadequate or untimely fashion as

determined by CFX. Any and all such payment previously withheld shall be

released and paid to CONSULTANT promptly when the work is subsequently

satisfactorily performed.

4.4 The basis for all CONSTJLTANT and Class I Subconsultant (as defined in Section

5.0 in the Agreement for Professional Services) invoices shall be the achral

employee salary and wages at the time work was perforrned on the project by such

employee. Staffclassification manimum rates have been established in Exhibit
"Cu for the CONSULTANT and all Class 1 Subconsultants. It is understood that
the staffclassification maximum rates shall not be exceeded without prior written
approval from CFX. It is firrther understood that the staffclassification average

rates used to generate the Total Maximum Limiting Amount in Exhibit "C" will
not be revised throughout the term of the Agreement. All future Supplemental
Agreements executed as part of this Agreement shall be based on the negotiated
staffclassification average rates detailed in Exhibit uco. Class 2 Subconsultants
shall prepare their invoices in accordance with the provisions of Section3.4.

5.0 PROJECT CLOSEOUT:

Final Audit: The CONSIILTANT shall pemrit CFX to perform orhave
performed an audit of the records of the CONSULTANT and any or all

B-3
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5.2

Subconsultants to support the compensation paid the CONSULTANT. The audit
will be performed as soon as practical after completion and acceptance of the

contracted services. In the event funds paid to the CONSIJLTANT under this
Agreement are subsequently properly disallowed by CFX because of accounting
enors or charges not in conformitywiththis Agreement, the CONSLILTAITIT
agrees that such disallowed amounts are due to CFX upon demand. Further, CFX
shall have the right to deduct from any payrnent due the CONSLILTANT under

any other contact between CFX and the CONSULTANT an emount suffrcient to
satisfy any amount due and owing CFX by the CONSULTANT under this
Agreement. Final payment to the CONSULTANT shall be adjusted for audit
results.

Certificate of Completion: Subsequent to the completion of the final audit,'a
Certificate of Completion will be prepared for execution by both parties stating
the total compensation due the CONSULTAhIT, the amount previous$ paid, and

the difference. Upon execution of the Certificate of Completion, the
CONSULTAN! shall either submit a tersrination invoice for an amotrnt due or
refund to CFX for the overpaymen! provided the net difference is not zero.

END OF SECTION
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CENTRAL FTORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board Members

FROM: Aneth Williams
Director of

DATE: February 24,2020

SUBJECT: Approval of Southeastern Archaeological Research, Inc. as Subconsultant on the
Project Development & Environment (PD&E) Study of the SR 414 Expressway
Extension Contract with Jacobs Engineering Group, Inc.
Project 414-221, Contract No. 001590

Jacobs Engineering Group, [nc., CFX's Project Development & Environment (PD&E) Study of
the SR 414 Expressway Extension Consultant has requested approval to use Southeastern
Archaeological Research, Inc. to perform archaeological site surveys. The cost is expected to
exceed the $25,000.00 threshold established by the Procurement Policy for subconsultants not
disclosed by Jacobs Engineering Group, Inc. when its contract with CFX was originally awarded.

Board approval of Southeastern Archaeological Research, Inc. as a subconsultant to Jacobs
Engineering Group, Inc. is requested.

Reviewed
PE

of Engineering

4974 ORL TOWER RD. ORL-A.NDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011

TO
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CENTRAL F'LORIDA EXPRNSSWAY AUTHORITY

REQITEST FOR AITTHORIZATTON TO SITBLET SERVICES

Consultant: Jacobs Engineering Groun. lnc. Date:212412020

CFX Connact Name: Project Development and Enyho.nmental (PD&E) Sludv ofthq SR 414 Expresswalr Extension. projegt
4t4-227
CFX ContactNo.: 001590

Authorization is requested to sublet the services identified below which are included in the above referenced Contract. Consultant r€quests
approval to sublet services to:

Subconsultant Name: Snrrfheactm Reccrrnh Inc /SFAll(aIl\

Address: 11 l7 Frlorueter fldve FL 32804

Phone No. (LO1\716,-1111

Federal Employee ID No.: 59-1?l 5?7(r

Description of Services to Be G,,Ll-+. U:-+^;^-l xnrmo< aol (aa*-

Estimated Beginning Date of Sublet Services: 04/01/2020

Estimated Completion Date of Sublet Services: 06/2021

Estimated Value of Sublet Services+ tti rYln nn
*(Not to exceed $25,000 wilhout prior Board Appnrval)

Consultant hereby certifi€s that the proposed subconsultant has been advised o{ and agrees to. the terms and conditions in the Conzultant,s
Contract with the that ara applicable to the subconzultant and the services to be sublet:

Requosted By:
Representative)

Pmiecf Mqnaocr

Title

Recommended by; Date: 2p
CFX DirectorManager)

Approved by:
of chid)

A-31
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

TO: CFX Board Members

FROM: Aneth W
Director of Procurement

DATE: February 20,2020

SUBJECT Approval of Final Ranking and Authorization for Fee Negotiations for
Professional Engineering Consultant Services for the Project Development and
Environment (PD&E) Study of the Southport Connector Project
Project 599-233, Contract No. 001632

Letters of Interest for the referenced project was advertised on December 1,2019. Responses
were received from three (3) firms by the deadline. Those firms were: Metric Engineering,lnc.,
Stantec Consulting Services, Inc. and Volkert, Inc.

The Evaluation Committee unanimously agreed to shortlist all the firms.

As part of the scoring process, the Technical Review Committee heard oral presentations from
the firms on February 20,2020. After the oral presentations were completed, the Technical
Review Committee prepared its final ranking. The result of that process was as follows:

Firm
Volkert, Inc.
Metric Engineering, Inc.
Stantec Consulting Services, lnc

Board approval of the final ranking and authorization to enter into fee negotiations with Volkert,
Inc. is requested. Once fee negotiations are completed, Board approval of the negotiated amount
and award of contract will be requested. If negotiations with Volkert, Inc are not successful,
Board authoizalion to enter into negotiations in ranked order is requested.

This project is included in the Five-Year Work Plan.

Reviewed by:
,PE

of Engineering

4974 ORL TOWER RD. ORL-ANDO, FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-501I

Rankins
1

2

3

WWW.CFXWAY.COM Aw



LOI-001632 Technical Review Commiftee Meetins Februarv 20.2020 Minutes

Technical Review Committee for Professional Engineering Consultant Services for the Project
I)evelopment and Environment (PD&E) Study of the Southport Connector Project; Contract No.
001632, held a duly noticed meeting on Thursday, February 20,2020, at 9:00 a.m. in the Pelican

Conference Room (Room I07), atthe CFX Administrative Bldg., Orlando, Florida.

Committee Members Prpsent:
Glenn Pressimone, Chief of Infrastructure
Will Hawthorne, Director of Engineering
Dana Chester, Manager of Engineering
Jamison Edwards, Engineering Project Manager

Tawny Olore, Osceola County

Other Attendees:
Aneth Williams, Director of Procurement
Brad Osterhaus, Senior Procurement/QC Administrator

Presentations/OandA:
Aneth began each interview with a brief overview of the process and introduced the Technical Review

Committee. This portion of the meeting is closed to the public and is being recorded in accordance with
Florida Statute.

Metric Engineering, Inc.
Stantec Consulting Services, Inc.
Volkert,Inc.

9:00 - 9:35 a.m.
9:45 - 10:20 a.m.
10:30 - 11:05 a.m.

Evaluation Portion:
The evaluation portion of the meeting is open to the public in accordance with Florida Statutes. The

committee members individually scored the proposers and submitted them to Aneth for tallying. The

score sheets were tallied by utilizing the rankings assigned by each Committee member based on the raw
scores each Proposer received. Below are the results:

FIRM
Metric Engineering, Inc.
Stantec Consulting Services, Inc.
Volkert,Inc

Points

08

15

07

Ranking
2
aJ

I

The Committee recommends CFX Board approve ranking and authorize negotiations in ranked order,

Will Hawthorne reviewed and approved the minutes on behalf of the Committee.

There being no other business to come before the Committee; the meeting was adjoumed atll:22 a.m.

These minutes are considered to be the official minutes of the Technical Review Committee meeting held
Thursday, February

Submitted by:

A

1

, and no other notes, tapeso etc., taken by anyone takes precedence.



CENTRAL FLORIDA EXPRESSWAY AUTHORIry

TECHNICAL COMMITTEE MEMBER FINAL SUMMARY RANKING

PROFESSIONAL ENGINEERING CONSULTANT SERVICES FOR THE PROJECT DEVELOPMENT AND ENVTRONMENT - '. (pD&E) STUDY OF THE SOUTHPORT CONNECTOR PROJECT

PRoJECT 599-233, CONTRACT NO. 001632

METRIC ENGINEERING, INC.

VOKERT,INC.

MEMBERS:

Thursday, F ebruary 20, 2020

Thursday, F ebruary 20, 2020

Thursday, February 20, 2020

Thursday, F ebruary 20, 2020

Thursday, F ebruary 20, 2020

STANTEC CONSULTING
SERVICES,INC.

CONSULTANT

1

3

2

GLENN
PRESSIMONE

SCORE

1

3

2

WILL
HAWTHORNE

SCORE

2

3

1

DANA
CHESTER

SCORE

2

3

1

JAMISON
EDWARDS

SCORE

1

3

2

TAWNY
OLORE
SCORE

7

15

TOTAL
SCORE

1

3

2

RANKING
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CENTRAL FTORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board Members

FROM: Aneth Williams
Director of

DATE February 24,2020

SUBJECT: Approval of Final Ranking and Authorization for Fee Negotiations for
Design Consultant Services for Poinciana Parkway Extension - Segments I & 2
Projects 538-234 & 538-235, Contract Nos. 001647 &001648

Letters of Interest for the referenced projects was advertised on January 5,2020. Responses
were received from six (6) firms by the deadline. Those firms were: AECOM Technical
Services, Inc., CONSOR Engineers, LLC, GAI Consultants, Inc., Kimley Horn & Associates ,

Inc., RS&H, Inc. and Wantman Group, Inc.

After reviewing and scoring the letters of interest, the Evaluation Committee met onJanuary 29,
2020 and shortlisted AECOM Technical Services, GAI Consultants, Inc. RS&H, Inc. and
Wantman Group, Inc.

As part of the scoring process, the Technical Review Committee heard oral presentations from
the firms on February 24,2020. After the oral presentations were completed, the Technical
Review Committee prepared its final ranking. The result of that process was as follows:

Firm
GAI Consultants, Inc.
Wantman Group, Inc.
RS&H, Inc.
AECOM Technical Services

Board approval of the final two top ranking firms and authoization to enter into fee negotiations
with GAI Consultants, Inc. and Wantman Group, Inc. is requested. Once fee negotiations are
completed, Board approval of the negotiated amount and award of the contracts will be requested.
Once fee negotiations are completed, Board approval of the fee amount and award of the contracts
will be requested.

TO

Ranking
I
2
J

4

These projects

Reviewed by:

are incl Five-Year Work Plan.

PE
of Engineering

4974 OP.J TOWER RD. ORI-ANDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011

www.cFXWAY.coM



LOI-001647 & 001648 Technical Review gommittee Meetine Februarv 24.2020 Minutes

Technical Review Committee for Design Consultant Services for Poinciana Parkway Extension
- Segments 1 & 2. Projects 538-234 & 538-2350 Contract Nos. 001647 & 001648, held a duly
noticed meeting on Monday, February 24,2020 at 1:00 p.m. in the Pelican Conference Room (Room 107)
at the CFX Administrative Bldg., Orlando, Florida.

Committee Members Present:
Glenn Pressimone, Chief of Infrastructure
Will Hawthorne, Director of Engineering
Dana Chester, Manager of Engineering
Jamison Edwards, Engineering Project Manager
Tawny Olore, Osceola County

Other Attendees:
Aneth Williams, Director of Procurement

/OandA:
Aneth Williams began each interview with a brief overview of the process and introduced the Technical
Review Committee. This portion of the meeting is closed to the public and is being recorded in
accordance with Florida Statute.

AECOM Technical Services, Inc.
GAI Consultants, Inc.
RS&H,Inc.
Wantman Group, Inc.

1:00 - 1:40 p.m.
1:50 - 2:30p.m.
2:40 - 3:20 p.m.
3:30 - 4:10 p.m.

Evaluation Portion:
The evaluation portion of the meeting is open to the public in accordance with Florida Statutes. The
committee members individually scored the proposers and submitted them to Aneth for tallying. The
score sheets were tallied by utilizing the rankings assigned by each Commiffee member based on the raw
scores each Proposer received. Below are the results:

FIRM
AECOM Technical Services, Inc.
GAI Consultants,Inc.
RS&H,Inc.
Wantman Group, Inc.

Points
17

6

14

l3

Ranking
4

I
J

2

Commiffee recommends CFX Board approve ranking and authorize negotiations in ranked order. Will
Hawthorne reviewed and approved the minutes on behalf of the Committee. The Committee recommends
segment 1 be assigned to wantman Group, Inc. and Segment 2 be assigned to GAI.

There being no other business to come before the Committee; the meeting was adjourn ed at 4:37 p.m.
These minutes are considered to be the official minutes of the Technical Review Committee meeting held
Monday, February 24,2020 and no other notes, tapes, etc., taken by anyone takes precedence.

Submitted by:

1

Approved by:



CENTRAL FLORTDA EXPRESSWAY AUTHORITY

TECHNICAL COMMITTEE MEMBERS FINAL SUMMARY RANKING

DESIGN CONSULTANT SERVICES FOR POTNCIANA PARKWAY EXTENSION SEGMENTS 1 & 2
PRoJECT NO. 538-234 (SEGMENT 1) & 538-235 (SEGMENT 2)

CoNTMCT NOS. 001647 & 001648

MEMBERS:

Monday, February 24, 2020

Monday, February 24, 2020

Monday, February 24, 2020

Monday, February 24, 2020

Monday, February 24, 2020
Olore

Group, lnc.

RS&H, lnc.

GAlConsultants, lnc.

AECOM Technical Services, lnc.

CONSULTANT

3

4

1

2

Glenn
Pressimone

(Score)

1

3

2

4

wiil
Hawthorne

(Score)

3

2

1

4

Dana
Chester
(Score)

4

2

1

3

Jamison
Edwards
(Score)

2

3

1

4

Tawny
Olore

(Score)

't3

14

b

17

TOTAL
SCORE

2

3

1

4

RANKING
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

TO CFX Board Members

Aneth Williams At
Director of Procriffment

FROM:

DATE: February 26,2020

SUBJECT: Approval of Final Ranking and Authorization for Fee Negotiations
for Design Consultant Services for CR 532 Widening from Old Lake Wilson
Road to US 17/92
Project 538-235A, Contract No. 001649

Letters of Interest for the referenced project was advertised on January 5,2020. Responses were
received from six (6) firms by the deadline. Those firms were: CONSOR Engineers, LLC,
Kimley Horn & Associates, Inc., Patel, Greene & Associates, LLC, RS&H, Inc., Volkert, Inc.
and Wantman Group, Inc.

After reviewing and scoring the letters of interest, the Evaluation Committee met on January 29,
2020 and shortlisted Kimley Horn & Associates, Inc., RS&H, Inc., Volkert, lnc. and Wantman
Group, Inc.

As part of the scoring process, the Technical Review Committee heard oral presentations from
the firms on February 26,2020. After the oral presentations were completed, the Technical
Review Committee prepared its final ranking. The result of that process was as follows:

Firm
Kimley Horn & Associates, Inc.
Volkert, Inc.
RS&H, Inc.
Wantman Group, Inc.

Board approval of the final ranking firms and authorization to enter into fee negotiations with
Kimley Horn & Associates, Inc. is requested. Once fee negotiations are completed, Board
approval of the negotiated amount and award of the contract will be requested. If negotiations
with Kimley Horn & Associates, Inc. are not successful, Board authorization to enter into
negotiations in ranked order is requested.

This project is ear Work Plan.

Reviewed by:

,PE
Engineering

4974 ORL TOWER RD. ORL-ANDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011

Rankins
I
2

3

4

WWW.CFXWAY.COM Aw



LOI-001649 Technical Review Committee Meetine Februarv 26" 2020 Minutes

Technical Review Committee for Design Consultant Services for CR 532 Widening from Old Lake
Wilson Road to AS 17192, Project 538-235A, Contract No. 001649, held a duly noticed meeting on
Wednesday, February 26,2020 at 9:00 a.m. in the Pelican Conference Room (Room 107), at the CFX
Administrative Bldg., Orlando, Florida.

Committee Members Present:
Will Hawthorne, Director of Engineering
Jamison Edwards, Engineering Project Manager
Todd Hudson, Osceola County
Tawny Olore, Osceola County

Other Attendees:
Aneth Williams, Director of Procurement

Presentations/OandA:
Aneth Williams began each interview with a brief overview of the process and introduced the Technical
Review Commiffee. This portion of the meeting is closed to the public and is being recorded in
accordance with Florida Statute.

Kimley-Horn & Associates, Inc.
RS&H,.Inc.
Volkert,Inc.
Wantman Group, Inc.

09:00 - 09:40 a.m.
09:50 - l0:30 a.m.
10:40 - ll:20 a.m.
11:30 - l2:10 p.m.

Evaluation Portion:
The evaluation portion of the meeting is open to the public in accordance with Florida Statutes. The
committee members individually scored the proposers and submitted them to Aneth for tallying. The
score sheets were tallied by utilizing the rankings assigned by each Committee member based on the raw
scores each Proposer received. Below are the results:

FIRM
Kimley-Horn & Associates, Inc.
RS&H, Inc.
Volkert,Inc.
Wantman Group, Inc.

Points
04

t2
10

t4

Ranking
I
aJ

2
4

Committee recommends CFX Board approve ranking and authorize negotiations in ranked order
Will Hawthome reviewed and approved the minutes on behalf of the Committee.

There being no other business to come before the Committee; the meeting was adjourned at 72:11:00 a.m.
These minutes are considered to be the official minutes of the Technical Review Committee meeting held
Wednesday, February 26,2020 and no other notes, tapes, etc., taken by anyone takes precedence.

Submitted by:

I

Approved by:



CENTRAL FLORIDA EXPRESSWAY AUTHORITY

TECHNICAL COMMITTEE MEMBERS FINAL SUMMARY RANKING

DESIGN CONSULTANT SERVICES FOR CR 532 WIDENING FROM OLD LAKE WLSON ROAD TO US 17'92
PROJECT NO.538-235A
GoNTRACT NO.001649

ITTEE MEMBERS:

Wednesday, February 26, 2020

Wednesday, February 26, 2020

Wednesday, February 26, 2020

Wednesday, February 26, 2020

RANKING

1

3

2

4

TOTAL
SCORE

4

12

10

't4

Todd
Hudson
(Score)

1

4

2

3

Tawny
Olore

(Score)

1

4

2

3

Jamison
Edwards
(Score)

1

2

3

4

CONSULTANT
wiil

Hawthome
(Score)

Kimely Horn & Assoc., lnc. I 1

RS&H, lnc. I 2

Volkert, lnc. I 3

Wantman Group, lnc. I 4
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board Members

FROM: Aneth W
Director of

DATE: February 21,2020

SUBJECT: Approval of First Contract Renewal with G4S Secure Solutions (USA) Inc.
for Security Guard Services
Contract No. 001319

Board approval is requested for the first renewal of the referenced contract with G4S Secure
Solutions USA, Inc. in the amount of $225,000.00 for a one year period beginning August l,
2020 and ending July 31, 2021. The original contract was three years with two (2) one-year
renewals.

The services to be provided under this renewal include security guard services for CFX's
Headquarters Building.

TO

Original Contract Amount
Supplemental Agreement No. I
First Renewal
Total Revised Contract Amount

This contract is budgeted in the OM&A Budget.

Reviewed by:
Donald Budnovich, P.E.
Director of Maintenance

4974 ORL TOWER RD. OR[-A,NDO,FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011

$ 227,052.00
$ 277,000.00
$ 225.000.00
$ 729,052.00

www.cFxwAY.coM 8w



CENTRAL FLORIDA EXPRESSWAY AUTHORITY
CONTRACT RENEWAL NO. 1 AGREEMENT

CONTRACT NO. 001319

THIS CONTRACT RENEWAL AGREEMENT (the "Renewal Agreement"), made and entered into this
l2th day of March 2020,by and between Central Florida Expressway Authority, hereinafter called "CFX" and G4S
Secure Solutions (USA) Inc., herein after called the "Contractor."

WITNESSETH

WHEREAS, CFX and the Contractor entered into a Contract Agreement (the "Original Agreement") dated

July 13, 2017, whereby CFX retained the Contractor to provide security guard services and

WHEREAS, pursuant to Article 2 of the Original Agreement, CFX and Contractor wish to renew the

Original Agreement for a period of one (1) year;

NOW, THEREFORE, for and in consideration of the mutual benefits to flow each to the other,

CFX and Contractor agree to the fnst renewal of said Original Agreement beginning the l't day of August 2020 and

ending the 3lst day of July 2021 atthe cost of $225,000.00, which increases the total amount of the Original
Agreement.

All terms and conditions of said Original Agreement and any supplements and amendments thereto shall
remain in full force and effect during the full term of this Renewal Agreement.

IN 'WITNESS WHEREOF, the parties have executed this Renewal Agreement by their duly authorized

officers on the day, month and year set forth above.

G4S SECURE SOLUTIONS (USA) INC CENTRAL FLORIDA EXPRESSWAY AUTHORITY

BY BY:
Authorized Signature Director of Procurement

Title:

ATTEST (sEAL)
Secretary or Notary

If Individual, furnish two witness:

Witness (l)
Witness (2)

Legal Approval as to Form

General Counsel for CFX



CEffTRAL $IORINA EX}ITES$WAY AUTHSRITY
COOTSXAfi VA PITR{S*,SS ASRPtrMENT

$ECTJRITY GUAR} $NRVICXS

AMENDMTNT NO. I TO CSNTRACT NS- OI}I319

319 is made and entered tli, {$*y ofAMENDM3NTNO. i to CanfractNo.001
?018, by and b'etween the CEN?RAL FL0RIDA EJffRSgS T/AY

thc Sats sf Florida, hercinsftsr "f,p;iq" and 04$
*ddress is 3452 Lrke Lyndalrivg $uits 2S0,

Orlando, Florids 3?8 17, hereinsscr "CONTR.AC?OR,"

WITNES$FT}T:

WHFREA$; CIQ( snd CONTRACTOR entered iuto a qu*baat in July ?017, refened to
au Coatract No, 001319, as supplcmentd by $upplemental Agreeuent No, l, whlch wss mte$d
on or sbout June 38- ?01$;

'WIIEREA$, Ccrk*ct No. S01319 \'$es procurod as a cooperativ* p{trchs$e sgfsem$nt
based upon &e twns and conditions af the State Term Contrast Na. 92121500-14-01, and
CONTRACTOR agreed ta prcvide the ssrvices urder subsrurially thc sanrc tenns end
canditions as those in the $tate Terrr Contnct;

WHEREAS, cven thaugh the t*res and conditio*s of the St*te TErsr Colrfiact weffi
utilized as the basis of ContractNo. 001319, Conftact No. 001319 is a contrnct between CFX
and CONTRACTO& and not the Deparknent;

WHERSAS, rha parties wish tn cls"ify the terms of Contr*ctNa. 001319, as

$upplsmentsd, to rcmovc tcrm* and requiremants thnt ars iuapplicable to CFX, includrng the
sertion requiring the payment of n trnnssction fs€ to the Departrrer* and the seetia$ addressing
reparting requirements to the Deparftnent;

WIIEREAS, the remnv*l of inapplicabls terrns and requir*ments will hsvs no impct on
CnntractNo. 001319 and"CONTRACTOR *groes to continueto perform all its obligations undff
theConsactNo. il0l319;

tfgEREAS, the parties also agree that CONTBACTOR's tstr"c *bould be in*wtsed s*
shownonFxbibtf 1A; nnd

WIIER$AS* it is ir the mutual benl interests of CFX and CONTRACTOR to emend thi*
Coa$sct, as $rppl6mer$sd,

NOW, TI{FRBFORF, theparties agra€ as inllowe:

1. The f*ltowing provision* in the, $Ate TErm Contrict wbipb was i:t*orparakd by
referEnc* in Con8actNo, 00t319, $hell bc raodifed as follows;



t

L-

Exhtbit 14.

ll[,IENDtdENTN0. I m
C0NTRACTNO,001319

Pryc1ofZ'

l,t Paregraph 28 oupage 15, entiiled'?eparbent Reporls," shall bs dcleted in its
entirsty andrrylacd withtbe followirg: "CO}{IRACIOR shsll provid+ CfX
with d*ily aotivity report*, weekly reports: i:rsident rtports, and any other
regu*sted r€ports."

1.2 In Attac,hmeni 8, entitled $pecial Coatract Csnditions Requiros for Fropnsals No.
05-92121500-J $ecurify Olficer Servicos, Anned andUnarmed" paragraph 20 on
page 14, entitLedrlDcparbuent Reports" sh*ll bs deleted"

The rates set fort& in Composite Exkibit I sbsl be incresssd as shown in

3. Excqpt as exprersly amended hereby, all the$maining provisions ofthe Contast
No, 001319, as supplenrented, shall remain in full forse and effect.

IN WITNES$ WHEREOF- the pnrtiee evidenffi their agreement through tbe executi*n of
this A,greement by thEir dulyauthorized signaiures.

64$ SECUA$ {UsA} INC.r

Print

Title:

ATTE$T;

CE}{TKAL

By:

Print Namsr

Datel

Approved as tCI form snd execution, only.

-.1 ",
-''^.Y:.. a

_t/

') a?
/0 rP

A,}ff RNS$WAY AUTT{ORTTY

f,

t
Director of Procurement

sd{.{d W- rl{t€.r,',*

,o/t ft v

Cmunitrbnl0S i*38$

!0*{8i.r0$gon*d

A$Hr:ril.firfiRnt

Seneral forthe CFX
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CENTRAL FLORIDA EXPRES SWAY AUTHORITY
SUPPLEMENTAL AGREEMENT NO. 1

Conffact Name: Security Guard Services 20'18 JUL g sv $:34

Contract No. 001319
Supplemental Agreement No. I

This Supplemental Agreement entered into this 29th day of June 2018, by and between

the CENTRAL FLORIDA E)(PRESSWAY AUTHORITY herein referred to as "CFX",
and G4S Secure Solutions, USA, Inc., herein referred to as the onContractor", the same

being supplementary to the Contact by and between the aforesaid, dated July 13, 2017,

for the cost of providing security gUard services at its Headquarters Building.

1. CFX has determined it necessary to increase the number of full time security guards

located at CFX's Headquarters Building with an increase in the Contract amount of
$27?,000.00 based on the current contact hourly billing rate. This Supplemental

Agreement is for the anticipated need of fow (4) full-time security guards; One (l)
security guad to cover the extended hours for the 2nd Floor - 6:00 p.m. to 2:00 a.m.,

and tfuee (3) full-time security guards to implement the Headquarters building
security station from 7:00 a.m. to 5:00 p.m. All staff additions included in this

Supplemental Agreement No. I shall require the written authorization and notice to
procced from the CFX Director of Maintenance or his designee, and

2. The Contactor hereby agrees to the additional security guards and Contact amount,

and

3, CFX and Contractor agree that this Supplemental Agreement No. I shall not alter or
change in any manner the force and effect of the original Contract including any

previous amendments thereto, except insofar as the same is altered and amended by

ttris Supplemental Agreement No. 1; that acceptance of this Supplemental

Agreement No. I signifies the Contactor's complete and totat claim for the terms

and conditions of the same and that the Conhactor waives all future right of claim for
additional compensation which is not already defined herein.

This Supplemental Agreement No. I is necessary to increase the compensation and

number of secuity guards at CFX's Headquarters Building.



$UPPLtrMEN"IAL AGREHMSNT NO. I

Contract Name: Security Guard $ervices

Contract No.: 001319

Amount of Changes to this docurnent: $277,000.00

This Supplemental Agreement No. I entered into as sf the day and year first written
above.

CENTRAL A EXPRE$SWAY AUTHORITY

By:
D irector of Procurernent

tt11 a, I, lt .? ..'r, il'tc
:.J J:fJ U

G4S SNCURE

Frint AL # €t
Title: 0 P,{Pr+?f oat d{J

Approved ns to form and executionn only

General Counsel for CFX

By:



CENTRAL FLORIDA EXPRESSWAY AUTHORITY
COOPERATIVE PTIRCHASE AGREEMf, NT

SECURITY GUARD SERVICES
CONTRACT NO.001319

This Agreement is made this 13th day of July, 2017, benxeen the CENTRAL FLORIDA
EXPRESSWAY AUTHOzuTY, a body politic and agency of the State of Florida, hereinafter
called CFX and G4S SECURE SOLUTIONS (USA) INC., whose address is 3452 Lake Lynda
Drive, Suite 250, Orlando, Florida 32817,hereinafter the CONTRACTOR:

WITNESSETH:

WHEREAS' CFX was created by statute and is charged with acquiring, constructing,
operating and maintaining a system of lirnited access roadways known as the Central Florida
Expressway System; and

WHEREAS' CFX has been granted the power under Section 348.754(2)(m) of Florida
Statutes, "to do all acts and things necessary or convenient for the conduct of its business and the
general welfare of CFX, in order to carry out the powors granted to it (by state law);" and

WHEREAS' CFX has determined that it is necessary and convenient in the conduct of
its business to retain the services of a CONTRACTOR to provide security guard services at its
Headquarters Building; and

WHEREAS, on or about December 15, 2014, the CONTRACTOR entered into an
agreement with the State of Florida, Department of Managements Services, Division of State
Purchasing, hereinafter ooState," to provide the same services as required by CFX; and

WHEREAS, competitive bids seeking qualified contractors to perform such services
for CFX was not required because the CONTRACTOR has an existing contract with the State,
State Term Contract No. 92121500-14-01, for the same services to be provided hereunder and
CFX has decided to contract with CONTRACTOR for the performance of the services described
herein under the same conditions previously negotiated by the State; and

WHEREAS, the CONTRACTOR agrees to provide the services under substantially
the same terms and conditions as included in its contract with the State, a copy of which is
attached to this Contract, and such additional terms and conditions as detailed below.

NOW THEREFORE, in consideration of the mutual covenants and benefits set forth
herein and other good and valuable consideration, the receipt and sufficiency of which being
hereby acknowledged by each party to the other, the parties hereto agree as follows:

I



1. RECITALS

The recitals are true and incorporated as terms.

2. ADOPTION OF TERMS IN THE STATE TERM CONTRACT

The parties adopt the terms and conditions in the Contract with the State ('lhe State Term
Contract") attached hereto, by reference as though set forth fully herein, subject to the following
substitutions or revisions.

2'l' The term 'oDepartment" in the State Term Contract shall be replaced with the
"Central Florida Expressway Authority."

2.2 Paragraph 2 on page 1 entitled "Initial Contract Term" shall be replaced with the
following: "This Agreement shall be effective for an initial term of three (3) years from the date
of the Notice to Proceed, and shall continue, unless sooner terminated as provided hereunder with
the option to extend the Agreement for up to two (2) additional one-yearperiods each by mutual
written consent of both parties. The options to renew are at the sole diicretion and election of
CFX. If a renewal option is exercised, CFX will provide the CONTRACTOR with written notice
of its intent at least 60 days prior to the expiration of the contract Tem."

2.3 Paragraph 4 on page 2 entitled "statement of Work" shall be supplemented with
the following: "CONTRACTOR agrees to provide the services set forth in the Memorandum from
CONTRACTOR and Armed Security Scope of Services for the Price set forth in the Price
Proposal, collectively marked as CFX Composite Exhibit l.

2.4 Paragraph 1[ on page 6 entitled "Electoonic Invoice" shall be deleted.

2.5 In Paragraph 13 on page 8 entitled, "Insurance Requirements", the Central Florida
Expressway Authority shall be an Additional Inswed for the entire length of the Agreement.

2.6 In paragraph 13.5 on page 9 entitled "Certificates of Insurance," the certificate
holder's name upon the certificates shall be the Central Florida Expressway Authority, 4974 ORL
Tower Road, Orlando, Florida 32807.

2.7 In paragraph 15 on page 10 entitled "Intellectual Property," the o'State of Florida"
shall be replaced with'.CFX."

3. SERVICES TO BE PROVIDED. The CONTRACTOR shall, for the consideration
herein stated and at its cost and expense, do all the work and fi.unish all equipment, supplies,
labor and incidentals necessary to perform this Agreement in the manner and to the full extent as
required by CFX.

4. COMPENSATION FOR SERVICES. Compensation shall be in accordance with the
Price Proposal attached to this Agreement.

2



5. CONTRACTOR INSURANCE.

CONTRACTOR shall carry and keep in force during the period of this Agreement, the required
amount of coverage as stated in the CONTRACTOR's State Term Contract.

Compliance with these insurance requirements shall not relieve or limit the CONTRACTOR's
liabilities and obligations under this Agreement. Failure of CFX to demand such certificate or
evidence of full compliance with these insurance requirements or failure of CFX to identify a
deficiency from evidence provided will not be construed as a waiver of the CONTRACTOR's
obligation to maintain such insurance. The acceptance of delivery by CFX of any certificate of
insurance evidencing the required coverage and limits does not constitute approval or agreement
by CFX that the instuance requirements have been met or the insurance policies shown in the
certificates of insurance are in compliance with the requirements.

6. CONTRACTOR'S RECORDS.

The CONTRACTOR shall maintain records in accordance with generally accepted accounting
practices to document its costs and expenditures under this Agreement. The CONTRACTOR
hereby grants CFX and its duly authorized representative's permission to audit and review any
and all of the CONTRACTOR's records pertaining to the Agreement. The CONTRACTOR shall
fumish CFX all invoices and statements for which it requests reimbursement.

7. PERSONAL SERVICE CONTRACT.

This Ageement is not assignable by the CONTRACTOR without the expressed witten consent
of CFX.

8. ENTIRJ AGREEMENT.

It is agreed that neither party has made any statement, promise or agreement, nor taken upon
itself any engagement whatsoever, verbally or in writing, in conflict with the terms of this
Agreement, or in any way that modifies, carries, alters, enlarges or invalidates any provision
hereof.

9. PUBLIC RECORDS

Upon receipt of any request by a member of the public for any documents, papers, letters, or
other material subject to the provisions of Chapter 119, Florida Statutes, made or received by
CONTRACTOR in conjunction with this Agreement (including without limitation
CONTRACTOR Records and Proposal Records, if and as applicable), CONTRACTOR shall
immediately notify CFX. Thereafter, CONTRACTOR shall follow CFX'S instructions with
regard to such request. To the extent that such request seeks non-exempt public records, CFX
shall direct CONTRACTOR to provide such records for inspection and copying incompliance
with Chapter 119. A subsequent refusal or failure by CONTRACTOR to timely grant such
public access will be grounds for immediate, unilateral cancellation of the Agreement by CFX.

J



IF THE CONTRACTOR HAS QUESTIONS REGARDING THE
APPLICATION OF CHAPTER II9, FLORIDA STATUTES, TO THE
CONTRACTOR'S DUTY TO PROVIDE PUBLIC RECORDS RELATING
TO THIS CONTRACT, CONTACT THE CUSTODIAN OF PUBLIC
RECORDS AT Phone: 407-690-5000, e-mail: publicrecords@cfxway.com,
and address: Central Florida Expressway Authorityo 4974 ORL Tower Road,
Orlando, FL.32807.

CONTRACTOR acknowledges that CFX is a body politic and corporate, an agency of the State
of Florida, and is subject to the Public Records Act codified in Chapter I19, Florida Statutes. To
the extent that the CONTRACTOR is in the possession of documents fall within the definition of
public records subject to the Public Records Act, which public records have not yet been
deliversd to CFX, CONTRACTOR agrees to comply with Section 119.0701, Florida Statutes,
and to:

L Keep and maintain public records required by the public agency to perform the
servlce,

2, Upon request from the public agency's custodian of public records, provide the
public agency with a copy of the requested records or allow the records to be inspected or copied
within a reasonable time at a cost that does not exceed the cost provided in this chapter or as

otherwise provided by law.

3. Enswe that public records that are exempt or confidential and exempt from public
records disclosure requirements are not disclosed except as authorized by law for the duration of
the contract term and following completion of the contract if the CONTRACTOR does not
transfer the records to the public agency.

4. Upon completion of the contract, transfer, at no cost, to the public agency all public
records in possession of the CONTRACTOR or keep and maintain public records required by the
public agency to perform the service. If the CONTRACTOR transfers all public records to the
public agency upon completion of the contract, the CONTRACTOR shall destroy any duplicate
public records that are exempt or confidential and exempt from public records disclosure
requirements. If the CONTRACTOR keeps and maintains public records upon completion of the
contract, the CONTRACTOR shall meet all applicable requirements for retaining public records.
All records stored electronically must be provided to the public agency, upon request from the
public agency's custodian of public records, in a format that is compatible with the information
technology systems of the public agency.

Upon receipt of any request by a member of the public for any documents, papers, letters, or
other material subject to the provisions of Chapter 119, Florida Statutes, made or received by
CONTRACTOR in conjunction with this Agreement (including without limitation
CONTRACTOR Records and Proposal Records, if and as applicable), CONTRACTOR shall
immediately notify the CFX. In the event the CONTRACTOR has public records in its
possession, CONTRACTOR shall comply with the Public Records Act.
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10. PRESS RELEASES.

CONTRACTOR shall make no statements, press releases or publicity releases concerning the
Contract or its subject matter, or otherwise disclose or permit to be disclosed any of the dita or
other information obtained or furnished under the Contract, or any particulars thereof, without
first notifying CFX and securing its consent in writing.

ll. PERMITS' LICENSES, ETC. Throughout the term of the Contract, CONTRACTOR
shall procure and maintain, at its sole expense, all permits and licenses that may be required in
connection with the performance of Services by CONTRACTOR; shall pay all charges, fees,
royalties, and taxes; and shall give all notices necessary and incidental to the due and lawful
prosecution of the Services. Copies of required permits and licenses shall be furnished to CFX
upon request.

12. INSPECTOR GENERAL.

CONTRACTOR agrees to comply with Section 20.055(5), Florida Statutes, and agrees to
cooperate with the inspector general in any investigation, audit, inspection, review, or hearing
pursuant to this section. CONTRACTOR agree to incorporate in all subcontracts the obligation
to comply with Section 20.055(5).

13. PUBLIC ENTITY CRIME INFORMATION AND AI\TI.DISCRIMINATION
STATEMENT.

Pursuant to Section 287,I33(2)(a), Florida Statutes, "a person or affiliate who has been placed on
the convicted vendor list following a conviction for a public entity crime may not submit a bid,
proposal, or reply on a contract to provide any goods or services to a public entity; may not
submit a bid, proposal, or reply on a contact with a public entrty for the construction or repair of
a public building or public work; may not submit bids, proposals, or replies on leases of real
property to a public entity; may not be awarded or perform work as a contractor, supplier,
subcontractor, or consultant under a contract with any public entity; and may not transact
business with any public entity in excess of the threshold amount provided in s. 287.0i7 for
CATEGORY TWO ($35,000) for a period of 36 months following the date of being placed on
the convicted vendor list." Pursuant to Section 287.134(2)(a), Florida Statutes, "an entity or
affiliate who has been placed on the discriminatory vendor list may not submit a bid, proposal, or
reply on a contract to provide any goods or services to a public entity; may not submit a bid,
proposal, or reply on a contract with a public entity for the construction or repair of a public
building or public work; may not submit bidr, p.opoials, or replies on leases of real property to a
public entity; may not be awarded or perform work as a contractor, supplier, subcontractor, or
consultant under a contract with any public entity; and may not transact business with any public
entity."

14. LAWS OF FLORIDA; VENUE.

This Agreement is accepted and entered into in Florida and any question regarding its validity,
construction, enforcement, or perfoffnance shall be governed by Florida law. The parties consent
to the excluslve jurisdiction of the courts located in Orange County, Florida.
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15. CONFLICT OF INTEREST AND STANDARDS OF CONDUCT

CONTRACTOR warrants that it has not employed or retained any entity or person, other than a
bona fide employee working solely for the CONTRACTOR, to solicit or secure this Contract,
and that CONTRACTOR has not paid or agreed to pay any person, company, corporation,
individual or firm any fee, commission, percentage, gift or any other consideration, contingent
upon or resulting from the award or making of this Contract. It is understood and agreed that the
term "fee" shall also include brokerage fee, however denoted.

CONTRACTOR acknowledges that CFX officials and employees are prohibited from soliciting
and accepting funds or gifts from any person who has, maintains, or seeks business relations with
CFX in accordance with CFX's Ethics Policy. CONTRACTOR acknowledges that it has read
the Ethics Policy and, to the extent applicable, CONTRACTOR will comply with the aforesaid
Ethics Policy in connection with performance of the Contract.

In the performance of the Contract, CONTRACTOR shall comply with all applicable local, state,
and federal laws and regulations and obtain all permits necessary to provide the Contract
services"

CONTRACTOR covenants and agrees that it and its employees, officers, agents, and
subcontractors shall be bound by the standards of conduct provided in Florida Statutes 1 12.313
as it relates to work performed under this Contract, which standards will be reference be made a
pafi of this Contract as though set forth in full.

16. NONDISCRIMINATION

CONTRACTOR, its employees, officers, agents, and subcontractors shall not discriminate on the
grounds of race, color, religion, sex, national origin, or other protected class, in the performance
of work or selection of personnel under this Contract.

17, SUBLETTING AND ASSIGNMENT

CFX has selected CONTRACTOR to perform the Services based upon characteristics and
qualifications of CONTRACTOR and its employees. Therefore, CONTRACTOR shall not
sublet, sell, transfer, assign, delegate, subcontract, or otherwise dispose of this Contract or any
portion thereof, or of the CONTRACTOR's right, title, or interest therein without the written
consent of CFX, which may be withheld in CFX's sole and absolute discretion. Any attempt by
CONTRACTOR to dispose of this Contract as described above, in part or in whole, without
CFX's written consent shall be null and void and shall, at CFX's option, constitute a default
under the Contuact.

If, during the life of the Contract and any renewals hereof, CONTRACTOR desires to
subcontract any portion(s) of the work to a subcontractor that was not disclosed by the
CONTRACTOR to CFX at the time that the Contract was originally awarded, and such
subcontract would, standing alone or aggregated with prior subcontracts awarded to the proposed
subcontractor, equal or exceed twenty five thousand dollars ($25,000.00), the CONTRACTOR
shall first submit a request to CFX's Director of Procurement for authorization to enter into such
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subcontract. Except in the case of an emergency, as determined by the Executive Director or
her/his designee, no such subcontract shall be executed by the CONTRACTOR until it has been
approved by CFX Board. In the event of a designated emergency, the CONTRACTOR may enter
into such a subcontract with the prior written approval of the Executive Director or her/his
designee, but such subcontract shall contain a provision that provides that it shall be
automatically terminated if not approved by CFX Board at its next regularly scheduled meeting.

18. RELATIONSHIPS

CONTRACTOR acknowledges that no employment relationship exists between CFX and
CONTRACTOR or CONTRACTOR's employees. CONTRACTOR shall be responsible for all
direction and control of its employees and payment of all wages and salaries and other amounts
due its employees. CONTRACTOR shall be responsible for all reports and obligations
respecting such employees, including without limitation social security tax and income tax
withholding, unemployment compensation, workers compensation, and employment benefits.

CONTRACTOR shall conduct no act or omission that would lead CONTRACTOR's employees
or any legal tribunal or regulatory agency to believe or conclude that CONTRACTOR's
employees would be employees of CFX.

19. NOTIFICATION of CONVICTION of CRIMES

CONTRACTOR shall notify CFX if any of CONTRACTOR's dedicated management team or
other individuals assigned to CFX shall be convicted of any crime, whether state or federal, or
felony or misdemeanor of any degree. Such notification shall be made no later than thirty (30)
days after the conviction, regardless of whether such conviction is appealed. CFX reserves the
right to require replacement of any individual for any reason with or without cause.

I STGNATURES TO FOLLOW ]
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IN WITNESS WHEREOF, the authorized signatures named below have executed this
Contract on behalf of the parties on the date below. This Contract was awarded by CFX's Board
at its meeting on July 13,2017.

APPROVED BY:

G4S SECURE SOLUTTONS (USA) rNC.

.€-hllgca a. ?:t ti S Gt-'-*l
Print Name

Attest:

Date: I S

CENTRAL FLORIDA EXPRESSWAY AUTHORITY

Director of

Approved as to form and execution, only.,

CFX

8

I(ARIN M. SPRINGBORN
NOTARYPUBLIC STATE OF FLORIDA

MY COMMTSSTON f FF902355
EXPIRES: JULY ?2. 2019
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G4S Secure Solutions {USA} tnc.
3452 Lake Lynda Drlve, Suite 250

Orlando, FL 32817
Telephone: 904.398.1640

Fax: 9011.396.6716

www.g4s.com/us

MEMORAN UM
Claude Miller
Direclor of Maintenance
Central Florida Expressway Authority
4974 ORL Tower Rd

Orlando, FL 32807

on behalf of our dedicated staff in the G4S orlando office, we appreciate the opportunity to partner
with cFX. we look forward to discussing the next steps of the process and assist your management
team with the development of a specialized site security plan,

The following highlights of our meetlng are provided below:

r G4S recommends assigning armed Officers from our elite Custom Protection Officer@ (CpO)
division to the CFX headquarters facility.

r All security guards are former military or law enforcement, with extensive background checks
and training

r G4s security guards will collaborate with existing cFX security staff
* Secure Trax software will be available to CFX management to monitor and track incidents,

notify and report incidents and GpS location of guards

r, Proposed coverage from 6 am to 6 pm (12 hours a day), Monday through Friday (5 days), 60
hours total. Please refer to the revised cost analysis submitted.

o No lapse in coverage throughout the shift. Security Officer will be available to respond to any
emergencies during the officer/s thirty {30) minute working lunch breaks.

r Once contract is signed and Purchase order has been provided, G4S will initiate the 30-day
transition plan

ln addltion to the Scope of Work (SOW) submitted, the SOW has been revised to inctude the
following additional added value services:

o Conduct training for active shooter situation, hostage situation, building security
protocol

o Escort terminated employees from the building, confront belligerent or disorderly
persons and remove from premises

o Review Evacuation Plans, Fire Drills

o Attend Safety meetings - discuss current security issues and develop action plans, e,g.
leaving doors propped open, all vendors verifuing identity

o Monitor future building security cameras (Anticipated Fall 2017)

o Officers will be First Aid, CPR and AED Certified



Composite Exhibir I

*uf,gp.*l i5 ts$*yetw s.stro$E clisilt ffiE[nershln wigh FFx with an equal commitment to the success
of the safety and security proBram. Our team of professionals will adopt your culture, values and
protocols in order to provide a solution that is transparent and that allows for an environment that is
free from worries around safety and risk. We will create open communication channels so that we may
design and implement a customized solution focused on reducing risk and the continuous
enhancement of the security program.

G#$',unique'anp"fsach !* sefuritv: ln addition to our extensive experience, we are recommending our
armed Custom Protection officer@ program for CFX which combines previous experience and advanced
qualifications with expert training to ensure satisfaction and drive performance.

Aecosnabllitv F.|.r-d C$,rnlpllance - 64s has a proven track record of achieving contract requirements.
G4S is accountable and transparent to our customers via KPls and our G4S lnsight customer web portal,
Our armed security professionals perform on the front lines and the results are delivered to you in real
time via our award winning Secure Traxo smart phone technology. Our local and regional management
team is available 2417 and the tenure of our management is unparalleled in our industry throughout
the United States.

The G4S orlando office is committed to providing the support services necessary to assure the officers
perform at their highest level by providing:

r A dedicated management team and office to respond 24-hours-a-day, 7-days-a-week
I Full line supervision 24-hours-a-day for emergency response, unannounced post checks and

assistance as required
I 24'hour dispatch center to answer all calls and provide instant communication through our

cellular radio network to road superuisors, site supervisors and local management
I Proven Emergency Response capabilities and resources of personnel, communication and

equipment

We look forward to closely collaborating with CFX to develop an efficient security strategy that adds
value and is in alignment with your short and long term objectives. lf you have any questions or need
any further information, please do not hesitate to contact me.

We look forward to serving CFX and to earning your support and business. lf you have any questions or
need any additional information, please contact me directly at (904) 398-1640 ext. 23.

Sincerely,

€ad;& .5.
Erick Lallemand Sr.

Manager Business Development
G4S Secure Solutions (USA) lnc.

;ir,,t.., ;r;r:1;'il;. :i :",".'t:; t.:
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Central Florida Expressway Authority
ARMED SECURITY SERVICES

Scope of Services
Rev: 6ll6/2An

1. P$rpos#

This statement of work {SOW) is for armed security services to provide access control
security services for the Central Florida Expressway Authority (CFX).

2. *s.$r.lmptior,rq

r Assumes 36 month duration from task work order execution.r Assignments to be directed by the CFX Director of Maintenance (or assigned delegate)
up to the funding limits estimated in this task work order.

3. f-ocation of Yt/prk

G4S will provide armed security services at the Central Florida Expressway Authority
Headquarters, located at4974 OrlTower Road, Orlando, Florida g2g}7.

4. $6ntra*grResqpn$lbllitle$i
4.1 Contractor will pgrform*the followine tasks:t Provide armed Security Services at the times and location specified in this SOW.I Provide Post Orders to CFX and the Security Officer(s) assigned at the CFX

headquarters within thirty (30) days of issuance of this SOW and Purchase Order.r Provide identified CFX employees with access to G4S lnsight as requested.r Maintain a dress code policy for Officers in accordance with Section 493.6305,
Florida Statutes,

r Ensure the same Officer is regularly assigned to the CFX headquarters facility.r ln the event there is a scheduled absence, notify CFX at least 24 hours in advance
of change in Officer.

r lf there is an emergency and an Officer change has to be made, notify CFX as
soon as possible.

4.2 Develo*,,euidglines for the Sec,uilW Off:icers:

r Prohibit the use of personal phone or electronic devices by Officers during the
assignment, except lunch or emergency situations.r Work overtime, as requested and authorized by CFX, when an individual's hours
per week exceed forty (40) hours.

r Provide other security work as directed by CFX to include first aid, fire drills,
active shooter drills and other emergencies that may arise.

4.3 Schedule and facilitate a monthly cor&rence call:

r Provide report regarding Officer performance, G4S SecureTrax usage and lnsight
updates, Officer changes, identify any trainees, certification updates, and
address any CFX concerns and comments.

r Satisfactorily perform assigned duties outlined in this SOW and Post Orders
. Administration and maintenance of all Officers payroll records, payroll

processing, remittance of payroll and payroll taxes, including the provision of
payrolltime sheets and checks is the responsibility of the Contractor.

1
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5. D..elive.rn,hfesi

Contractor wlll complete the following deliverables in the time and manner specified:
r Each Security Officer will arrive on time at their designated CFX location; in

uniform, armed, and prepared with communication equipment (SecureTrax cell
phone).

. Each Security Officer will be required to have a separate CFX identification badge
maintained on their person while on duty.l Have professional interaction with staff, employees and visitors.

t Supervise and escort visitors, outside vendors, and employees, as requested by
CFX management.

r Repoft security incidents in SecureTrax within two (2) hours of incident.

ln addition to the deliverables listed, additional services were discussed:

c Conduct training for active shooter situation, hostage situation, building security
protocol

o Escort terminated employees from the building confront belligerent or
disorderly persons and remove from premises

e Review Evacuation Plans, Fire Drills
I Attend Safety meetings - discuss current issues and develop action plans, e.g.;

leaving doors propped open, all vendors verifying identityr Monitor future building security cameras (Anticipated Fall 2017)r First Aid, CPR and AED Certified required for all Officers assigned to CFX

Project Management, QC and Administrative Services will be provided by Mr. Claude
Miller, Director of Maintenance for CFX.

lnvoices will submitted not more than once a month in a format acceptable to CFX.
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board Members
)

FROM: Aneth Williams
Director of

DATE February 20,2020

SUBJECT: Approval of First Contract Renewal with KMG Fence, LLC
for Fence Installations and Repairs
Contract No. 001326

Board approval is requested for the first renewal of the referenced contract with KMG Fence,
LLC, in the amount of $50,000.00 for one year beginning July 13, 2020 and ending July 12,
2021. The original contract was three years with two (2) one-year renewals.

The services to be performed under this renewal are fence installations and repairs at various
locations throughout the system.

TO

Original Contract Amount
First Renewal
Total

This contract is budgeted in the OM&A budget.

Reviewed by:

$150,000.00
$ s0.000.00
$200,000.00

Donald Budnovich, P.E.
Director of Maintenance

4974 ORLTOWER RD. ORL-ANDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-501I

WWW.CFXWAY.COM



CENTRAL FLORIDA EXPRESSWAY AUTHORITY
CONTRACT RENEWAL AGREEMENT

CONTRACTNO. 001326

THIS CONTRACT RENEVIAL AGREEMENT (the "Renewal Agreemenf'), made and entered into this 12ft day of
March 2020,by and between Central Florida Expressway Authority, hereinafter called "CFX" and KMG Fence, LLC, hereinafter
called the "Contractor".

WITNESSETH

WHEREAS, CFX and the Contractor entered into a Contract Agreement (the "Original Agreement") dated July 13,

2017 , whereby CFX retained the Contractor to provide fence installation and repair services; and

WHEREAS, pwsuant to Section 2.10 of the Original Agreement, CFX and Contractor wish to renew the Original
Agreement for a period of one (l) year;

NOW, TI{EREFORE, for and in consideration of the mutual benefits to flow each to the other, CFX and Contractor agree
to a frst renewal of said Original Agreement beginning the I 3th day of July 2020 and ending the l2th day of July 202 I at the cost
of $50,000.00, which increases the amount ofthe Original Agreement.

All terms and conditions of said Original Agreement and any supplements and amendments thereto shall remain in
full force and effect during the full term of this Renewal Agreement.

IN WITNESS WHEREOF, the parties have executed this Renewal Agreement by their duly authorized officers on the
day, month and year set forth above.

KMG FENCE, LLC CENTRAL FLORIDA EXPRESSWAY AUTHORITY

BY BY
Authorized Signature

Title:

Secretary orNotary

If Individual, furnish two wi0resses:

Witness (l)

Witness (2)

Director of Procurement

LEGAL APPROVAL:-
AS TO FORM General Counsel for CFX
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY
COOPERATIVE PURCHASE AGREEMENT

F'ENCE INSTALLATION AND REPAIR
CoNTRACT NO.001326

This Contact is made this 13fr day of July, 2017, between the CENTRAL FLORIDA

EXPRESSWAY AUTHORIT! a body politic and agency of the State of Florida, hereinafter

called CFX and KMG FENCE, LLC, whose address is2320 Clark Street, Unit A4, Apopka, FL
327 03, hereinafter the CONTRACTOR:

WITNESSETH:

WHEREAS, CFX was created by statute and is charged with acquiring, constructing,

operating and maintaining a system of limited access roadways known as the Cental Florida

Expressway System; and

WHEREAS, CFX has been granted the power under Section 348.754(2)(m) of Florida

Statutes, ..to do all acts and things neceisary or convenient for the conduct of its business and the

general welfare of CFX, in ordeito carry out the powers granted to it (by state la$;" and

' WHEREAS, CFX has determined that it is necessary and convenient in the conduct of
its business to retain the servises of a CONTRACTOR to provide fence installation and repair

services; and

WIIEREAS, on or about September 28,2015, the CONTRACTOR entered into an

agreement with City of Orlando to provide the same services as required by CFX; and

WHEREAS, competitive bids seeking qualified contractors to perform such services

for CFX was not required brruur" the CONTRACTOR has an existing contract with City of
Orlando for the same services to be provided hereunder and CFX has decided to contact with

CONTRACTOR for the performance of the services described herein under the same conditions

previously negotiated by City of Orlando; and

WHEREAS, the CONTRACTOR agrees to provide the services under the same terms

and conditions as included in its contact witll City of Orlando, a copy of which is attached to

this Contract, and such additional terms and conditions as detailed below'

NOW TIIEREpORE, in consideration of the mutual covenants and benefits set forth

herein and other good and valuable consideration, the receipt and suffici:l9y of which being

hereby acknowled-ged by each party to the other, the parties hereto agree as follows:

20JUL'1?f,H10:49



1. RECITALS

The recitals are tnre and incorporated as terms.

2. ADOPTION OX'TERMS IN THE CONTRACT WITH CITY OF'ORLAI\IDO

The parties adopt the terms and conditions in the Conhact with City of Orlando ('City of
Orlando ContraCt") attached hereto, by reference as though set forth fully herein, subject to the

following substitutions or revisions.

2.1 The terms, "City of Orlando" "City's Facilities Management Representative", and
,,Manager, Procurement Division" in the City of Orlando Contact shall be replaced with the

"Central Florida Expressway Authority," *CFX."

2.2 The first paragraph of Article 22 of the Special Terms and Conditions entitled,
.,Term of the Confract," in the City of Orlando Confiact shall be replaced with the following:
.,This Agreement shall be effectivi for an initial term of three (3) years from the date of the

Agreemlrt, and shall continue, unless sooner terminated as provided hereunder with the option to

eitend the Agreement for up to trvo (2) additional one-year periods eagh_ by- mutual written

consent of boft parties. The 
-options 

to ienew arc at the sole discretion and election of CFX. If a
renewal option is exercised, CFX will provide the CONTRACTOR with written notice of its
intent at least 60 days prior to the expiration of the Contract Term." The remaining paragraphs in

Articte 3 of the Term of Contract remain unchanged, but for the substitutions set forth above.

2.3 In Article 39 of the Standard Terms and Conditions entitled, "Insurance", the

certificate holder shall be the Central Florida Expressway Authority, 4974 ORL Tower Road,

Orlando, Florida 32807 .

3. SERVICES TO BE PROVIDED. The CONTRACTOR shall, for the sonsideration

herein stated and at its cost and expense, do all the work and furnish all equipment, supplies,

labor and incidentals necessary to p;rform this Contract in the manner and to the full extent as

required by CFX.

4, COMPENSATION FOR SERVICES. Compensation shall be in accordance with the

pricing sheet included in the CONTRACTOR's conhact with City of Orlando. For ease of
ieference, the rates are reiterated on the Price Sheet attached hereto.

5. CONTRACTOR INSURANCE.

CONTRACTOR shall carry and keep in force during the period of this Contact, the required

amount of coverage as stated in the CbNfnaCTOR's Conhact with City of Orlando.

Compliance with these insurance requirements shall not relieve or limit the CONTRACToR's

liabilities and obligations under this Agreement. Failwe of CFX to demand such certificate or

evidence of full "o.fti*"" 
with thesJ insurance requirements or failure of CFX to identi$ a

2



deficiency from evidence provided will not be construed as a waiver of the CONTRACTOR's
obligation to maintain such insurance. The acceptance of delivery by CFX of any certificate of
insurance evidencing the required coverage and limits does not constitute approval or agreement

by CFX that the insurance requirements have been met or the insurance policies shown in the

certificates of insurance are in compliance with the requirements.

6. PUBLIC RECORDS

Upon receipt of any request by a member of the public for any documents, papers' letters, or

other material subjict to the provisions of Chapter 119, Florida Statutes, made or received by

CONTRACTOR in conjunction with this Contract (including without limitation

CONTRACTOR Records and Proposal Records, if and as applicabte), CONTRACTOR shall

immediately notifi CFX. Ttereafter, CONTRACTOR shall follow CFX'S insnuctions with

regard to such request. To the extent that such request seeks non'exempt public records, CFX

shall direct CONTRACTOR to provide such records for inspection and copying incompliance

with Chapter 119. A subsequant refusal or failure by CONTRACTOR to timely grant such

pubtic uccess will be grounds for immediate, unilateral cancellation of the Contract by CFX.

IF THE CONTRACTOR HAS QUESTIONS RECARDING THE APPLICATION OF

CHAPTER TI9, FLORIDA STATUTES, TO TTIE CONTRACTOR'S DUTY TO PROVIDE

PI.JBLIC RECORDS RELATING TO THIS CONTRACT, CONTACT THE CUSTODIAN OF
pUBLIC RECORDS AT Phone: 407-690-5000, e-mail: publicrecords@cficway.com, and

address: Cenfial Florida Expressway Authority, 4974 OF.L Tower Road, Orlando, FL.32807,

CONTRACTOR acknowledges ttrat CFX is a body potitic and corporate, an agelcy of the State

of Florid4 and is subject to the Public Records Act codified in Chapter 119, Florida Statutes. To

the extent that tfre CONtneCTOR is in the possession of documents fall within the definition of
public records subject to the Public Recoids Act, which public recgr{ fa19 not yet been

ielivered to CFX, 
-CON1nACTOR 

agrees to comply with Section 119.0701, Florida Statutes,

and to:

l. Keep and maintain public records required by the public agency to perform the

service,

2. Upon request from the pubtic agency's custodian of public records, provide the

public ug"n"y *ittt 
" 

.opy of the requested reJords or allow the records to be inspected or copied

*ittti" Jreasonable time at a cost ihat does not exceed the cost provided in this chapter or as

othenrrise provided by law.

3. Ensure that public records that are exempt or sonfidential and exempt from public-

records disclosure requirements are not disclosed excipt as authorized by law for the dr.uation of

the contact term *i follo*it g completion of the contact if the CONTRACTOR does not

transfer the records to the public agency.

4, Upon completion of the contract, tansfer, at no cost, to the public lgency all public

records in possession of tn CONTRACTOR or keep and maintain public recol!1 reeuired ty 9t
public agency to perform the service. If the CONTRACTOR tansfers all public records to the



public agency upon completion of the contract, the CONTRACTOR shall destroy any duplicate

public ti"o.ir ih"t *" exempt or confidential and exempt fiom public records disclosure

iequirements. If the CONTRACTOR keeps and maintains public records upon completion of the

contract, the CONTRACTOR shall meet all applicable requirements for retaining public-records.

All records stored electronically must be provided to the public agency, upon request from the

public agency's custodian of public reco.ds, in a format that is compatible with the information

technology systems of the public agency.

Upon receipt of any request by a member of the pubtic for any documents, papers, letters, or

otirer material subjict to ttre piovisions of Chapter 119, Florida Statutes, made or received by

CONTRACTOR in coqiunction with this Contract (inctuding without limitation

CONTRACTOR Records and Proposal Records, if and as applicable), CONTRACTOR shall

immediately notiff the CFX. tn the event the CONTRACTOR has public records in its
possession, CONTRACTOR shall comply with the Public Records Act.

7. PRESS RELEASES

CONTRACTOR shatl make no statements, press releases or publicity releases concerning the

Conhact or its subject matter, or othenuise disclose or permit to be disclosed any of the data or

other information tbtained oi furnished under the Contact, or any particulars thereoi without

first notiffing CFX and securing its consent in writing.

g. PERMITS, LICENSES, ETC.

Throughout the term of the Contact, CONTRACTOR shall procure an! maintain, at its sole

,*p.n.r, all permits and licenses that may be required in connection with the performance of
Services Uy CON1zuTCTOR; shall pay alicharges, fees, royalties, and taxes; and shall give all.

notices necessary and incidental to the due and laudrl prosecution of the Services. Copies of
required permits and licenses shall be furnished to CFX upon request.

9. COMLICT OF INTEREST AI\D STANDARDS OF CONDUCT

CONTRACTOR warrants that it has not employed or retained any entity or percon, other than a

bona fide employee working solely for the CONTRACTOR, to solicit or secure this Contact,

and that CONTRACTOR lias noi paid or agreed to pay any person, cogpanl, corporation,

individual or firm any fee, commission, percJntage, gift or any other consideration, contingent

upon o. resulting from the award or making of this Contract. It is understood and agreed that the

term "fee" shall also include brokerage fee, however denoted.

CoNTRACTOR acknowledges that cFX officials and employees are prohibited from soliciting

and accepting funds or gifts f,o* *y person who has, maintains, or seeks business relations with

CFX in accordance with CFX's Ethics Policy. CONTRACTOR acknowledges that it has read

the Ethics policy and, to the extent applicable, CONTRACTOR will comply with the aforesaid

Ethics Policy in connection with performance of the contract.

4



In the performance of the Contract, CONTRACTOR shall comply with all applicable local, state,

and federal laws and regutations and obtain all permits necessary to provide the Contact
services.

ONTRACTOR covenants and agrees that it and its employees, officers, agents, and

subcontractors shall be bound by the standards of conduct provided in Florida Statutes ll2.3l'3
as it relates to work performed under this Contact, which standards will be reference be made a

part of this Contact as though set forth in full.

IO. NONDISCRIMINATION

CONTRACTOR, its employees, officers, agents, and subcontactors shall not discriminate on the

grounds of race, color, religion, sex, national origin, or other protected class, in the performance

of work or selection of personnel under this Contract.

1I. STJBLETTING AND ASSIGNMENT

CFX has selected CONTRACTOR to perform the Services based upon characteristics and

qualifications of CONTRACTOR and its employees. Therefore, CONTRACTOR shall not

sublet, sell, fransfer, assign, delegate, subcontact, or othenrise dispose of this Contact or any

portion thereof or of the CONTRACTOR's right, title, or interest therein without the written
consent of CFX, which may be wittrtreld in CFX's sole and absolute discretion. Any attempt by
CONTRACTOR to dispose of this Contract as described above, in part or in whole, without
CFX's written consent shall be null and void and shall, at CFX's option, constitute a default

under the Contract.

Notwithstanding the forego ing :

1l.t CONTRACTOR may assign its rights to receive payment under this Agreement

(except for an assignment made for the benefit of creditors) with CFX's prior written consent,

which consent shall not be unreasonably wittrheld. CFX may assign all or any portion of its
rights under this Agreement without consent of or advance notice to CONTRACTOR; and

ll.2 Subject to the right of CFX to review and approve or disapprove subcontacts, and

subject to the compliance by CONTRACTOR with the provisions of this Contract with regard to

Key Personnel, CdNTRACTOR shall be entitled to subcontract some of the services hereunder

to other entities, provided that all subcontracts:

(i) shall name CFX as a third party beneficiary and provide that the subcontact is
assignable to CFX (or its successor in interest under the terms of this Confract) without
the prior approval of the parties thereto, and that the assignment thereof shall be

effective upon receipt by the subcontactor of written notice of the assignment from
CFX. Upon such event, CFX shall be deemed to assume all rights and obligations of
the CONTRACTOR under the subconfract, but only to the extent such rights and

5



obligations accrue from and after the date of the assignment. Without limitation, all

warranties and representations of subcontractor shall inure to the benefit of CFX, and

(il) shall require the subcontractor to comply with alt laws, as all may be revised,

modified and supplemented from time to time, and must require the subcontractor to

carry forms and-amounts of insurance satisfactory to CFX in its sole discretion, and

shali provide CFX with certificates of inswance upon request. CFX shall be listed as

an additional insured on all such insurance policies, and copies of correct insurance

certificates and policies shall be delivered to CFX upon request, and

(iir) shall require the subcontactor to join in any dispute resolution proceeding upon

request of CFX, and

(iv) shall include the same or similar terms as are included in this ConFact with respect

to subcontactors, providing CFX with equal or greater protections than herein.

If, dwing the life of the Contract and any renewals hereof CONTRACTOR desires to

subcontact any portion(s) of the work to a subcontactor that was not disclosed by the

CONTRACTOR to CFX at the time that the Conhact was originally awarded, and such

subconfiact would, standing alone or aggregated with prior subcontacts awarded to the proposed

subcontractor, equal or exceed twenty five thousand dollars ($25,000.00), the CONTRACTOR

shall first submifa request to CFX's Director of Procurement for authorization to enter into such

subcontract. Except in the case of an em€rgency, as determined by the Executive Director or

her/his designee, no such subcontract shall be executed by the CONTRACTOR until it has been

approved by CFX Board. In the event of a designated emergency, the CONTRACTOR may enter

intb such a subcontract with the prior written approval of the Executive Director or her/his

designee, but such subcontract ihaU contain a provision that provides that it shall be

automaticatly terminated if not approved by CFX Board at its next regularly scheduled meeting.

12. RELATIONSHIPS

CONTRACTOR acknowledges that no employment relationship exists between AUTHORTIY

and CONTRACTOR or CONTneCTOR's employees. CONTRACTOR shall be responsible for
all direction and conftol of its employees and payment of all wages and salaries and other

amounts due its employees. CONTRACTOR shall be responsible for all reports and obligations

respecting such employees, including without limitation social security tax and income to<

wiftrtrotaing, un *piby*ent compensation, workers compensation, and employment benefits.

CONTRACTOR shall conduct no act or omission that would lead CONTRACTOR's employees

or any legal tribunal or regulatory agency to believe or conclude that CONTRACTOR's

employees would be employees of CFX.

Any approval by CFX of a subcontract or other matter herein requiring CFX approval for its

or.*Ln"" shali not be deemed a wananty or endorsement of any kind by CFX of such

subconfract, subcontactor, or matter.

6



13. SURVIVAL OF EXPIRATION OR TERMINATION

Any clause, sentence, paragraph, or section providing for, discussing, or relating to any of the

following shall survive the expiration or earlier termination of the Contract:

13.1 Trademarks, service marks, patents, trade secrets, copyrights, publicity, or other

intellectual property rights, and terms relating to the ownership, security, protection, or

confidentiality thereof; and

I3.2 Payment to CONTRACTOR for satisfactory work performed or for termination

expenses, if applicable; and

13.3 Prohibition on non-competition agreements of CONTRACTOR's employees with

respect to any successor of CONTRACTOR; and

t3.4 Obligations upon expiration or termination of the Confract, as set forth in Section

14; and

13.5 Any other term or terms of this Contract which by their nature or context

necessarily survive the expiration or earlier termination of the Contract for their fulfillment.

14. OBLIGATIONS UPON EXPIRA,TION OR TERMINATION OF CONTRACT

CONTRACTOR shall initiate settlement of all outstanding liabilities and claims arising out of
the Conftact and any subcontracts or vending agreements to be canceled. Al[ settlements shall be

subject to the approval of CFX.

15. NOTIFICATION of COI\MCTION of CRIMES

CONTRACTOR shall notiry CFX if any of CONTRACTOR's Key Personnel shall be convicted

of any crime, whether state or federal, or felony or misdemeanor of any degree. Such

notification shall be made no later than thirty (30) days after the conviction, regardless of
whether such conviction is appealed.

A person or affiliate who has been placed on the Florida Deparfinent of Management Services

convicted vendor list following a conviction for a public entrty crime may not submit a bid,

proposal, or reply on a contraci to provide any goods or services to a public entityi may not

sufmit a bid, proposal, or reply on-a connact with a public entity for the construction or repair of
a public buildingor public **k; may not submit bids, proposals, or replies on leases of real

pioprrty to a public Lntity; may not be awarded or perform work as a conEactor, supplier,

subcontractor, or consultant under a contract with any public entity; and may not transact

business with any public entity in excess of the threshold arnount provided in s. 287.017 for

CATEGORY TWb for a period of 36 months following the date of being placed on the

convicted vendor list. 
7



IN WITNESS WHnREOF, the authorizecl signatures named below have executed this contract

on behalf of the parties on the date bclow" 'l"liis Contract w*s awarded by CFX's Boeird at its

moetiilg on July 13, 201?,

APPR0VED BYr

KMC

By:

Nan:e snd Title

Attest; ...nji,tj'q?

ir,#'.t'
XASEV SAE CHHI{FA

h{Y coMtuttsslot{ r, FF3?511$

EXFTRES Aptrl 30 ?01S

CANTRAL TLORIDA NXPRSSSWAY AUTI{ORITY

I)nte

6'By:
Director ol' Procurement

Approved as to fom and execution, only.

General CFX

I



Provlds qnd Inrtdl Fonclng IFBI90216

:

I havc carcfully examined tho lnvitation fol Bids, tnstructions to bidderr, General, Standrrd and Special

Condillons, Spccifications, Contract and Acccptancc Fonn and rny olhordoouments acoompanying or mrde a pad

of thig lnvitation for Bids,

I hereby proposo to hunish thc goods or serviccs spccilicd in tho Invitation for Bids al the pricer or rales

quoted in my Uia. I agree that my bid will rcmain firm fori period of up to ninety (90) {ays in order lo allow the

City adequale tinrc to evaluale the bids.

I agree to abide by all conditions of lhis bid and understand that a bsckground investigation may be

conducled by thc Orlando Polico Departrnent prior to award.

I certify drat alt informotion contained in this bid ig truthful to th€ b$t of rny knowledgo and bclief. I
furthcr ocrtify that I am duly authorizcd to submil ihls bid on bchalf of the bidder as its act and decd and that the

vendor/contractor is ready, willing and able to pcrform lf awardcd tho bid.

I ccrtify, undcr oath, lhel this bid is made wilhout prlor underslanding, agreetncnt, connection, discussion,

or collusion with any othor person, firm or corporation subndtting a bid for tho same product or scrvico, I further

cortify thal no officer, employee or sgent of the City of Orlando or of any othor Proposer has a financial intersst itt

tlris bid. t further cortify that the undersigned cxccuted tlrir Biddet'r Csrtillcation with full knowledgo and

underslanding of the matters thercin contained and was duly authorized to do so.

Krnl' Q',rtco . LLL' Statc of
Couuty

N/|MEOFFUSnBSS
Swom to lnd subscrlbed before me

BY:

- 
day of 20!5. by

& TY frr*Eu- &n**

ADDRESS

l, )tvlht (,'nrtl2tl. €t-3YTn
ilFy, stnte, ziFcoDE

lhtr /.4^rt/ -? n
TELEPHONBNUMBER

N0?r 65\- \zoC)
FAX NUMBER

Signalturc t'ftorary

Notary Publlc, $tate of Hnrtdn.

-oR-
Produced ldentiflcatl on

Tlrq

Company Trx ID #
(the City only ID numben, Tte
City is not numbers.)

c rASEY DAE CHEI{EA
MY COilMTSSIoN fl PFl26f 1g

EXP|RESAgtrl30 20t0

Procuremcnt and Contrscls Dlvlslon Page: 64



Provldo and lnotall Fenclng IFBIS{I2I6

CONTRACT AND ACCEPTANCD FORM FOR SOLICITATION NO. IE!!Q&
Upon cxecution of this contract bolow by the City of Orlando ("City"), the undersigned herebY agrees to

provide all goods and services set forlh in its bid in response to the above referenood solioitation
("Solicitation") in accordance witlr, and subj ect to, all terms, conditions, and provisions of *re Solicitation

at the prices set forth in the undersigned's bid for the itcms and work awarded to it by thc City. This

Conuact and Acceptance Form together with the (i) Solicitation, including alt addendg and (ii) the

undersigned's bid in response to the Solicitation, includhrg all schedulos and forms submitted with the

bid, all of which are hereby trerein by tlds reference, shall constihrte the fonnal written

State of
County of

before me

NAME 2ol!.,by

OF Signaturc

lr,lt ( rcn,tA Qar(. (:( Notary Public, state of E9ldL-
MhILINGADDRESS

CITY, ztP

PHONET Naz) Asv -1AoO
FAx:(Yr't ) _6<1, " v?c,r1 rypcof

E.MAIL:
aalallrtratltalt tlttrrl

and
of

(or
day

toSworn

-oR-

Producod ldsntifi cation

FOR USE BY fiIE CITY OI'ORLANDO ONLY

This conlract is awardcd to the party listed above as a; Prhnary Sup pti.* / Secondary Supplier:

Thiscontractisfon AtlIternNumbsrs r ,/ or ltemNumbers:-

rNrrAL coNrRAcr r E*T&b)!6 t' q.4 1 - L\l b
SELXASE:
CITY OF ORLANDO, FLORIDA

Byr
Chief Procurement Offi cer

DAVTD BILLINCSLEY. CPSM* C.q.M.

Dato: 1F >V

APPROVED AS TO FORM AND LEOALITY
for the use and reliance ofthe
City of Florida, only

ORLANDO, FLORIDA

i

MY COMMT6SIOil fl FF226715

EXPTRES Afd 30 2010

DAECHENEA

Procuroment and Contracts Dlvlslon

201 5 Datcl 2015
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Frovldc and lnrtall Fcnclog
rFBr5.02l6

@!
The following questionnaire is ro be comploted by tho bidder and provided with its bid submitul' If a

question is not applicablc, so indicate by writing'N/A".

1. COMPANY
Addrcss of Principal Place

Namc of prirnary Contact

o
,LCv

2. TYPE OT'ORGANIZATION:

Solc Proprietorship
Joint Venture

Namo of subcontracto$ to be utilized and type of work:

Name TYPe of Work

Non-Proftt
Other:

M ilBE VBE Certitted?
Ctly Certlfied? (Y or hl)
(Y or N)

Pnrtnersltip \--
7 Corporation L.LLC->

State of Fonnationl ,.. ,Fl- Federal ID #
(The City only requires a Federal Tax ID

t3-vail.'il1 buns # t€lt1tt ,t/\
Numbor, not a Social SecuritY number.

3. EMERGENCY ACT

4. INSURANCECOMPANY
Agont

5, EXPERIENCE: t3A. Yoars in business

B. Years iu busincss under this

C. Years perfolming fris tnre of work:

6. SUBCONTRACTORS - for lnformatlonsl purposes Onlyi Ifbldder lntends to uge subconlrsctors,

pl..ru provide the infonnation bslow. All iubconfactors listed remain subject to approval by the

City.

AI

heil: ?A'

Procurcment and Contracts Dlvlslon Page;66



trBr$02t6
Provlds lnd lnrtall Fonclng

7, LOCAL SERVICE FACILITV, tF
A. Name of local scrvicc I
B. Address of local sonice centcr:

C. County local service center is located

D. Contast:

8. RECYCLEDCONTENT:

9.

Reference #I:

Telephone No.

A. Porcentage of rocyclod matorial contained in the product: :?:QW -1-
B. [s your pioduct packagod/shipped in material containing recyclcd content? Yel= No 

-C. Is your product iecyclable afler it has reached ils intcnded end use? Yest ' No 

-REFERENCES:

Bidder shall subnrit as a part of thcir Bid submittal, a mitrimunr of three (3) custonrer references for

simitar products whioh your firm has provided witlrin the last tftree (3) years,

Fa<

E.mail

Rcfercnce#2:

Address: - FaxNo,:-

Rcforence #3:

Telephonc Fax No,

Reference#4:

Telophone No.:

Procuroment and Contractc Dlvlslon

Frx No.

Pagu 67



Minority Business Entomrise (MBE)' and Atlicle III' Women-owned Businsss

Entomrise (wBE) or rnc orr.ndo ciry crdf'ffiirl*';;;;-;i'is7.'ctrnq and 6% (wBE)'

respecSivoly, of thc cityls oniuoi',oo,r.i.it Y{"1"il;ffiil t"ttJ*1*"tiitts roi supplie's' swices and

construcrion to bc awardid ; Mi*tlit ;i w"r"#O*tioJiuti"* r'torprisee (MWBE)'

For further infonnation regarding this program, ploase refer to chapter 5? of the code of the city of

Prbvlde ond Inclall Fcnclng

Orlando or contactl

Business Name:

m.

MinoritY Business EnterPrise

City Hall at Ono CitY Comrnons

aOO South Orange Avonue - 5'n Floor

Orlando, Florida 32801

(4071246'2623

rFBl3{216

tho oxPintion date in

city otating that your

Certification Number: DB 1

In order for a biddef to rcceive credit for MBE/WBE certification, the firm must be certified with the city

of Orlando MBE/WBE ;fil"; or bofott the date set for submittrl of blds'

Procurement rnd Contracts Dlvtslon
Page: 69



tFBl5-0216Provlde nnd lnglall Fcnclng

VETER AN BUSINESS gNTERPBJ.qp PARTICIPATION FORM

ln ordcr to foster cconomic developnrent and busiucss opportunitics, prgmo!9 lhe. growth and

Jcvcloprnelt of locat busincsscs, and rrctify the esonomic disadvanlagcs of service'disablcd vctcrans and

waflimc vctot?ns who have nradi cxtraordinary saorifices on behalf of llte natiott, thc Cily of Orlando has

adopled a Veteran Business Enterprise ('VBE") Prefercnco. For furllter irtformation regarding tlris

program, plcase refer to Chapter 7 of thc Code of lhe City of Orlando.

In order for a biddcr ro receive crodit for VBE ccrtification for this solicitation, the bidder must have its

principal ptace of business in thc Mctropolitan StatisticalArea (i.e. Orango, Lakc, Sctttinole orOsceola
'Couniirg' and be a ccrtificd vctuan businsss cntcrpriss by the State of Florida Dcpartrncnt of

Managcrnent Serviccs as sct forth in Section 2gi.lSi of the- Florida Statutes as of the date sct for

subrnittal of bids,

lf your company is cunenlly certified, pleaso cnter thc ccrtificalion nuntber and lhc cxpiration datc in

spices provided'below or suLmit a copyof thc cerlificate received from the Statc of Florida Dcparhnent

of Mrurg*,n.nt Serviccs stating rhat your company is certified as a vetcran busincss cntelPrise:

Busincss Namc:

Certification Nuntbcr:

Expiration Dalel

Thcrc shal bc no third party beneficiaries of ttls Vstcran Business Errlerprise Preference provisions of this

solicitation or rcsulting contract. The City of Orlando shall have the cxclusive nrcans of cnforccmcnt of

thc Veteran Business Entcrprise Preferencc Ordinancc and any contract tenns. No riglrt of action for

non-signatorics of the coniract is intended or implied. The Ciry of Orlando is thc sole judge of

compllance. All solicitations and submittals awarded will be evalualed in accordance with Chapter 7 of
the Code of the City of Orlando.

Procurcmcnt and Contrscts Divlslon Prgc:70



Provtdc and tndall Fendng lFEtS-ll0l6

ADDENDUM ACKNoWLDDQMENT FORM!

The undersigrred acknowlsdges receipt of tho following addenda to lhe Doouments (Oive numbu and dato

ofeach):

AddendumNo.

Addendum No.

Addendum No.

AddondumNo.

Addandum No.

Dated

Dated

Dated

Dated

Datod

Failure to submit acknowledgment of any Addendum that affecls the Bld prices ie considered a major

inogrrtuity and will be cause for rejection of tho bld'

Procurcment md Contrlctr Dlvblon Pagct 7l



ffiffiffi
KMG FENCE LLC

IO31 CROWN PARK CIR
WINTER GARDEN, FL 34'187

PHONE (407) 554.7600 FA)( QA7)6s4-4700

REFERENCES:

L OWNER'SNAME:ORANGECOUM'Y,lrLPURCIIA$INO
DESCRIPTION: COUNTYWIDR FEl.lCE lNSl' LLA1IONS UPON DEMAND.
CONTRACT AMOUNT: $645,338.00 +/-
DATE SERVICES COMPLETED : 9R0r2004-9R0t2N?, ln0l0. CURRENT
CONIAC|'; JEFF CHARI,ES
ADDRESST 400 F,. SOUII{ ST.2Nu ft.OOR ORLANDO, F!.32801
NUMBER:32t.354.?331

2, OWNBR'SNAIV|E: SEMINOLE COUNTY, FL PURCHASIN0
DESCRIPTION: COTJNTY WIDB FENCE INSTALLANONS U ION D SMAND.
CICNTRACT AMOUNTT $2,?28,1 10.00 +/.
DATE SERVICES COMPLETBD: 1O102005.1n1/200& 22008{URRENTAS BACKUP
CONIACT: DANNYMOORS
ADDRESS: I l0l B. lsr ST. SANFORD. FL 32??t
NUMBER: 321471-1255

3, OWNBR'S NAMUI CITY OFORLANDq FLPURCIIASING
DESCRIPTIONT ANNUAL PURCIIASE AOREEMBNT FOR PIIOVISION AND INSTALLATION OF
FtsNCNA
CONTRACI' AMOUNI': 2E2,000.00
DATE SERVICES COMPI,ETED: J/l 52008.CUR.REM ONGOING
CONTACI': JIM PSIERS
ADDRESS: 400 S. ORANOB AVP.. rlo BOX 4990 ORLANDO, rrL 32802.4990
NUMBBk g2t-231-t7s6

4, OWNER'S NAMEr SCHOOL DISTRICT OF OSCEOLA COUNTY
DESCRIPTION: ANNUAL PURCHASE AGITEEMENT FOR PROVI$TON AND TNSTALLATION OF
FENCINO
CONTIIACT AMOUNTT l4t,t 36, l0
DA'fE SERVICES COMI,I.ETED: 1028/08- l0/28/l I
CONTACT: Cl IERYL TESSEU
ADDRESS: 8l ? OILL BECK BLVD KISSIMMEE, lfL 34?44
PHONE: 407-870.4630

J. OWNBR'S NAME: OSCEOLA COt llTY PROCUREMENT SERVICUS
DE$CRIPTION: IJENCINO WITIT OR WITHOUT INSTALTAIION
CONTRACI' AMOTJNT: 327,600.00
DATE SEIIVICES COMPLETED: 6/26I08.CURRBNT
CONTACTT CORALY VAZQUEZ
ADDRESST I CICURTI IOUSE SQUARE KlSslMMEg FL 3{74 I
lllONE: 407.742.0900



6. OWNBR,S NAME: FOUA/TOHO WATERAUTHORITY
DESCRIPTTON: SBCURITY FET.ICINC POR WELLHEAD BNCLOSUruS
CONTR CTAMOUNT;fIE5.000.00
DATD SDRVTCES COMPr.fmD ft I t 5 t2001 I
CONTACN ARTDACRE
ADDREIIS: 280 WEKIVA SPRINOS BLVD. LONOWOOD, FL
NUMBER:407.629-6900
PA)ft 407{29.696t

7. oWNER's NAME: CLANCY & THBYS CONSTRUCTION
DESCRIPTIONT SOUTIISIDB COMMUNITY PARK WINTER OAIIDEN, FL
CoNTRACT AMOUNn S14{,000.00
DATB SERVICES COMPLEf,EDT MARCH 2009
CO TACN PAUL FERNANDES
ADDRESS: ?3OE ORBBNBRIAR PARKWAY ORLANDO, FL 32819
NUMBBRr 407.t78.l{d9
FAX: 407-578-t439

8. OWNER'SNAME:CITYOPMELBOURNE
DBSCRIPI.ION: SHBRWOOD AND CtlANE PARK IItsNCE REPLACEMBI.IT
CONTRACT AMOUNT: I 30,000 +/.
DATB SERVICES COMPLEIED: I 22008
CONTACT:PATU)VE
ADDRESS: l5tl I'llOtlLAND AVB MELBOUITN4 PL
NUMBBR t2l-757-7t49

9. OWNER'SNAIVIB:/A&M Sl C()NSTRUCnON COMPANY, Ll,C
DESCRTPTION: OORB stItBEt $fRBETSC'APB
1324 WBST MILLBR ST
oRtnNDo, Ft.3280t
COtftACT: MIKB MflMANKHAH
CONI'RACT AI\dOUNT: S72,{?0.00
DA'I'E SBRVICES COMPLFTED: ?201I

I(l. OWNBR'S NAJVIB:CITY OF ORLA}'{DO
DESCRIMON: OPD CATEOPERATORS AND CONTROLS
{00E soufitsT
oRIANDO,SL
CONTACN JERRY STBBD
CONTMCT AMOUNT: $74,000.00 +/.
NUMBER 32r.Xil.t?05
DATBS SERVICBS COMPLBTED: 8/20 I t



txxv ffiF*xq&,Arqs*

Karen litf. {irimsley, Managcr
KMfi frrnce, LLC
103 I Cn:rvn Park Cir:ule
\lrinter Garden, fL i4T$?

$UBJIICT: llencrtal of rerm cantrnrt l'or I'rovitle snd Install Fcnring
Itr"F15_0:16

Deal L'ls. Grirnsleyl

'l}e subjr:ct Conrac! will expire on Sieptcmber 27, 2016.

In liccordancc vvith the tstms and eondirions of subject Contr.act, the Conrruct may, by ntutuat
u*sent ol'Lhe pnlrics, be extcnded thr nn aelclitional ilwlve (1?) n:onrh purio<i.

T'lre Citl'h;rs decidcd to rcnew ths f:oil{r$ct lor nn additiuual ycar cl'fective $eptember ?g" 20't6
through sept*mhur 21 , z$ I ? ar the existing pricing, rerms and conclitiorrs.

Illease indicate )tour approvai oi' this otl"er by h*rvirrg nn officcr uf y*ur firm execute

lltt acc*planos prrrfiott hrslorv and re[urn tliil original nf rhis lettcr lollrian l;"errier, f PPO at thc adrJress rroteii below by Septernbr*r ?, I0l r,. atso. se ,xt r,s a copy o1,
the rni:st crlrrcnr w-g farrrr and certificare of lnsurnnc* ror I'ou*;;uin***.
'l'hank 

_l'c,tt ferr your imrncdiate *tt{sllti$n ta this mailer:.

Sincm'*ty.

August l'9- ?01 fi

Ilsvid l3illingslcy. fll$hrl, C.
f hief Pr:cur en)*nt 0ffiqer

Print Nnme

Date

PRocuRItMti$T Alqp Cor'i'I'RACTs IltvtltttlN
fflTY I'l^1"1"'40{) $0u1T.l 0RRr.rr;r:: AvuxL,li. p.(), l3()x'4s}0'OnrjNDrJ, FL0tilr"r,r 32g02-4gg0

pl roN l: 407 .246.2291 ' l;;rx 407.?46.2869 . Cityol0rlando.net , esupplicr.citS,ofnrlnncftr.rrct i{ev; 7i l9l I 6

llv

t&Y

T'ir



Cruvoronparulo
May 3,2017

Katen M. (irim*ley, Manager
KMG Fcnce, LLC
l03l Crown Park Circk
Winter Garden, I;L 34'187

$uSJECT: lnd Renewsl of Term coutract, Provids and Instnll Fencing

$tsX5-0216 (Amendment 2)

Dear Ms, 0rimsleyl

The *ub.iect Contract will expire on $Wfffibeqp: #S1?.

In sscol.d{$rce with the tenls snd sondil.ions of subject Conffact, the Contract mayo bV mutual

assenr of the parties, be extended for an additional twelve (12) month period.

The City has decidcd to rencw the Contrsct for an additional yenr cffective $.qpj$mbef 38r'il1?
through $qpienlh-el 17-. ?{}L! at the existirtg pricing, tenns and cortditions.

Please indicate your approval of tJris offer by havins an offjcer of your firm execute

the accsptance ponicn below and retum lhE original of this letter to

Fabio Henao at the acltlress notetJ below by May, SS, ?01?. Ple$sa,,in*Fdp,fi {:qpy pf vour mg$$

purr$p*,}Y:g fsrm nnd Certilicatq,o.f l{S.urasw &x vopr bupi$ $s.

Thank you for your immediate attention to thi"s tnatter,

Sincarely,

"io
David $iiling*lcy, CP$M, C.P.M.
Ch ief Frccurement Officer

ignature

Print Name

Title

InocuxruuN'l' AND Contn,rcrs Dtwstot'l
Cny IIRLI- , 400 $ounr ORAN6H, AVPNuE . P.O. BoX 4990 ' ORLANn0,.FL0RJDA 32&02-49'90

p"o** aOi.e 46.229l. Frox 40?.246.2869 ' Cityoforlanrlo.net . e*upplier.cityoforlando.net Rev: ?/29ll 6

By:

.sl,



Provide and Instsll Fencing Amentlment No.: Three (3)
IFBI5-02t6

AMENDMPNT NUMBER THRSE TO

AGnEEMA,NT DATED SEPTEMBER 28, 2015

BATWPEN CITY OA ORLANDO AND

KMG FANCING, LLC

THIS AMENDMENT TO AGRtrEMEN'I is made snd entered into efl'ective this 28th

day of Septetnber, 2018, by and between the City of Orlando, a municipal colporation organized

and existing under the laws of the State of Florida, hereinalter referred to as the I'City't and KMG

Fencing, I.,LC, hereinafter ref'er.red to as the "Contractor".

WH$REAS, the City and the Contractor entered into an Agreement ("the Agreement")

under the date o{' September 28, 2015, whereby the latter: would perform certain services with

respect to Provide and Install Fencing; and

WHEREAS, the parties amended the Agreement by date of September 26,2016, and

May I9,2077; and

WHEREAS, the City and the Contractor desire to renew the term and amend the scope

of services of said Agreement to revise cxisting pricing as set forth on the Revised Bid Price

Form in Attachment "A";

NOW, THEIIEFORE, in consideration of the mutualpromises and covenants contained

herein, the parties agree as lbllows:

L raRM OF AGREpMEN,I

The curent Term of the Ageement will be renewed e{fective September 28,

201 8, thr<lugh September 27., 2019.

II. scoPE

The Scope of Seruices and Compensation provisions oflthe Agreement are hereby

amended to revise- pricing as set forth in Exhibit "A" attached hereto and

incorporated herein by reference. Attachment "A" shall replace the IFB15-0000

"Bid Price Form" in its entirety.

In all other rcspects, and except as specifically m<ldifiecl and amended herein and in

Arnendment One dated September 26, 2A16, and Amendment Two dated May 19, 2017, the

Agreenelt dated September 28,2015, shall continue in full force and effect as written and the

parties hereto agree to bs bound thereby.

I of 3



Provlde nnd lnstsll Fenclng Amendment No.:'Ihree (3)
lFBl5-0216

IN WITNESS WHIIREOF, the parties hereto have hereunto set their hands and seals on the date first
written above.

PROCUREMENT & CONTRACTS DIVISION
City of Orlando, Florida

APPROVED AS TO FORM AND I.,AGALITY
for the use and reliatrce of the
City of Orlandoo Floricla, onlY.

By: L $fubd"/?r" )
Chief I'rocurement C)fficer &7*

It.^ /{1 . b;msbnu,
Narne & Title, Typed or Printed

Name of Company, Corp., etc.

Mailirrg Address

#/*t ffiur-'

*
tn--A g9

20r8

David Rillinsslev- CI) npht
Name, or Printed

,3 201 8

AS$ISTANT CII]Y A'|'I'ORNEY
ORI.ANDO, FI-ORTDA

By:
si

SEAL

A{
o3

City, 7;ip

I
Area Number

STATE OF F\.**r\o-
COLTNTY OF

The foregoing instrument was acknowledged before me this f:\ day of 2018, by

as the on behalfof

He/she (is) personallv known to me or (has) produced (type ofidentification)

WITNESS my hand and official sealthis Cn' day of 201 8.

(sEAL) Signature of Taking

^.3

'fyped,
Taking Acknowledgment

My Commission Expires:
*.\":1r-:Sr 

"SRctLC)

Anny Y, Jiiirr,,',.r
Commigsion #, :',,,{{j62
fxpire,$l August .r

Sonded'lhru Aaro;;

2 oll3

Name of Person
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CENTRAT FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

TO: CFX Board Members6FROM: Aneth Williams
Director of Procurement

DATE: February 24,2020

SUBJECT: Approval of Purchase Order to Dasher Technologies for
Additional Plaza Hardware for the Infinity Toll Collection System

Board approval is requested to issue a purchase order to Dasher Technologies in a not-to-exceed amount of
$450,000 for additional hardware needed at the plazas. This will be a cooperative (piggyback) procurement
based on HP NASPO ValuePoint Master Agreement number MNNVP-134 and the State of Florida
Participating Addendum number 432 I I 5 00 -WS CA- I 5 -AC S.

The hardware is for additional image processing and data storage.

This project is included in the Five-Year Work Plan.

Reviewed By:

Joann Chizlett
Director of Special Projects w









CENTRAL FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board Members

FROM: Michael Carlisle, Director of Accounting and Finance

TO

DATE:

RE: January 2020 F inancial Reports

Attached please find the January 2020 Financial Reports. Please feel free to contact me if you
have any questions or comments with regard to any of these reports.

"\

4974 ORL TOWER RD. OR[-ANDO,FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-501I

February2s,2o2o %#

www.cFxwAY.coM 8W



CENTRAL FLORIDA EXPRESSWAY AUTHORITY
CALCULATION OF NET REVENUES AS DEFINED BY THE BOND RESOLUTIONS

AND RELATED DOCUMENTS
FOR THE MONTH ENDING JANUARY 31,2020 AND YEAR-TO.DATE

REVENUES
TOLLS" $
FEES COLLECTED VIA UTN/UTC'S ANO PBP'S $
TRANSPONDER SALES $
OTHEROPERATING , $
INTEREST $
MISCELLANEOUS $

TOTAL REVENUES

OM&AEXPENSES
OPERATIONS
MAINTENANCE
ADMINISTRATION
OTHER OPERATING

TOTALOM&AEXPENSES

NET REVENUES BEFORE DEBT SERVICE

COMBINED NET DEBT SERVICE

NET REVENUES AFTER DEBT SERVICE

$ 46,123,848 41,621,694 $ 304,528,170 286,499,036 18,029,1 34 6.3%

FY 20
MONTH
ACTUAL

FY 20
MONTH

BupqEr

$ 39,864,477
945,104

61,000
76,680

613,589
60,845

6,834,607
2,642,710

857,361

228,483

FY 20
YEAR-TO.DATE

ACTUAL

FY 20

YEAR-TO.DATE
BUDGET

FY 20
YEAR.TO-DATE

VARIANCE

FY 20

YEAR-TO.DATE
%VARIANCE

FY19-20
YEAR.TO.DATE
COMPARISON

43,996,109
1 ,1 58,1 79

75,202
't92,870
638,731

62,756

290,461,347
6,019,664

514,646
1,073,541
5,422,553

436,419

$ 275,851,584
5,303,329

428,807
431,846

4,057,555
425,515

14,609,763
1,316,335

85,840
641,694

1,364,998
10,504

5.3%
24.80/o

20.0o/o

't48.6%
33.6%
2.5%

8.2o/o

40.6%
159.40/o

60.8%
115.8o/o

-29.4o/n

$$

$

$
$
$
$

$
$
$
$

$
$
$
$

7,909,726
1,887,199

770,568
207,984

34,992,266
8,075,925
4,444,613

882,263

36,108,01 7
9,246,057
4,944,607
1.313.779

1,1'15,751

1,170j32
499,994
431,516

3.1o/o

12.7%

10.10/o

32.8%

9.9%

'16.2%

't1.5%
7.60/o

-20.0%

$ 10,775,476 10,563,161 $ 48,395,066

256,1 33,103

109,157,009

51 ,612,460

234,886,576

110,229,232

3,2't7,394

21,246,528

1,072,222

6.2%

9.0o/o

1 .0o/o

15.7%

9.2o/o

9.80/o

$

$

35,348,372

18,684,792

31,058,533 $

18,739,051 $

$ 146.976.094 $ 124.657.344 $ 22.318.750 '17.90/o

* All Plazas had tolls suspended in FY 20 due to Hurricane Dorian from the aftemoon of 9/1/19 through 9/5/19

The monthly Treasurer's Report is provided as interim information for management's use. lt is prepared on a modified cash basis and has not been audited,
nor should it be deemed final. For audited financial statements, please see CFXs Comprehensive Annual Financial Reports.

$ 16.663.579 -F1t5i678t
8.8o/o



CENTRAL FLORIDA EXPRESSWAY AUTHORIry
SUMMARY OF OPERATIONS, MAINTENANCE AND ADMINISTRATION

COMPARISON OF ACTUAL TO BUDGET FOR FISCAL YEAR 2019
FOR THE MONTH ENDING JANUARY 3'I,2O2O AND YEAR.TO-DATE

FY
2020

ACTUAL

FY
2020

BUDGET VARIANCE

FY 20
YEAR.TO-DATE

% VARIANCE

Operations

Maintenance

Administration

Other Operating

TotalOM&A

Capital Expenditures

Operations

Maintenance

Administration

Total Capital Expenditures

$ 34,992,266

I,075,925

4,444,613

882,263

$ 36,108,017

9,246,057

4,944,607

1,313,779

$ 1,1'.t5,751

1,170,132

499,994

3.1o/o

12.7o/o

10.1o/o

32.8o/o43'l 516

$ 48,395,066 $ 51 ,612,460 $ 3,217 ,394

30,086

18,516

52,000

25,000

21,914

6,485

6.2o/o

0.OYo

42.10/o

25.9o/o

$ $

$ 48,602 $ 77,000 $ 28,398 36.9%

The monthly Treasurer's Report is provided as interim information for management's use. lt is prepared on
a modified cash basis and has not been audited, nor should it be deemed final. For audited financial
statements, please see CFX's Comprehensive Annual Financial Reports.



CENTRAT
FTORIDA
hXPRnSSWAY
AUTHORITY

TollOperations
lmage Review
Special Projects
lnformation Technology
E-PASS Service Center
E-PASS Business Services
Public Outreach/Education

SubtotalGFX

Plazas
Subtotal Toll Facilities

Total Operations Expenses

Gentral Florida Expressway Authority
Operations - Comparison of Actual to Budget

For the Seven Months Ending January 31,2020

YTD
Actual

YTD
Budget

Budget
Variance

Variance
Percentage

338,800
6,805,216

50,222
2,796,129

12,154,065
79,718

1,031,524

340,356
6,304,279

103,099
3,062,456

12,850,423
92,343

1 ,098,133

'1,556

(500,937)
52,877

266,327
696,357

12,625
66,609

0.460/o

-7.95o/o

51.29%
8.70o/o

542%
13.67o/o

6.07o/o

2.50%23,255,674 23,851,089 595,414

11,736,591

11,736,591 12,256,928 520,337

4.25o/o

4.25%

12,256,929 520,337

34,992,266 36,108,017 1,115,751 3.09%



CENTRAL
rtORIDA
IxPttls$]!'AY
AUTHORITY

Maintenance Administration

Traffic Operations

Routine Maintenance

Total Maintenance Expenses

Central Florida Expressway Authority
Maintenance - Gomparison of Actual to Budget
For the Seven Months Ending January 31,2020

YTD
Actual

YTD
Budget

Budget
Variance

Variance
Percentage

1,451,851

1,726,472

4,927,688

1,673,340

1,960,977

5,663,740

221,489

234,505

736,052

13.24o/o

11.960/o

13.00%

12.82o/o9,106,011 9,298,057 1,192,046

i.):ri:r i:)iltc ::,'2(}ix.i:iii i::'i-iirt iii:lt*l ;ll:ili?ili:ij lt*pi:;ri iiiilr ,/ I i:r:e. 2lilili 2$?1..r I !: 1 'l :ilt,)Aii4
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Executive Director Report 
March 2020 

 
DASHBOARD 

Wrong Way Driving Program 
In January, there were 16 wrong way driving detections system-wide, with 14 of the 
16 detections resulting in documented turn arounds.  Details of the remaining events 
are listed below: 
 
SR 408 EB Exit 2 at Good Homes Rd, Saturday 1/4/2020 1:13 AM 
A blue SUV was observed traveling down the ramp in the wrong direction.  The 
Regional Traffic Management Center notified FHP of the event.  The Regional 
Traffic Management Center used the dynamic message signs to notify drivers.   
There were no citations or crashes associated with this event. 
 
SR 408 WB Exit 19 at Dean Rd, Sunday 1/5/2020 4:12 PM 
A blue sedan was observed traveling down the ramp in the wrong direction. The 
Regional Traffic Management Center notified FHP of the event.  The vehicle pulled 
over on the right shoulder to stop to help a disabled vehicle that was just at the start 
of the exit ramp. There were no citations or crashes associated with this event. 
 

2020 DESIGN AWARD 
The Precast Prestressed Concrete Institute has awarded their 2020 Design Award 
for best bridge with a main span from 76 to 149 feet to the Wekiva Parkway Systems 
Interchange.  Congratulations to the CFX design team, Atkins Global, for being 
recognized for this prestigious award!  

  
SAFETY 

Coronavirus and Flu Preparedness   
On March 2, Governor DeSantis issued an Executive Order declaring a Public 
Health Emergency in the State of Florida due to the Coronavirus.  CFX is closely 
monitoring the status of Coronavirus in Florida and is following best practices to 
minimize exposure to the virus as outlined by the CDC and Florida’s Department of 
Health.  The health and safety of our staff, consultants and the traveling public is 
most important.  If necessary, CFX is prepared to adapt operations to minimize the 
spread of the virus and the flu, and we will keep staff and the public updated should 
there be any impacts to the day-to-day operations of this agency. 
 
Florida Highway Patrol 
CFX has requested to add another 8 FHP troopers to the CFX system for the FY 
2020/2021 budget year to improve FHP crash response times.  CFX fully reimburses 
the State of Florida for the cost of troopers.  Governor Ron DeSantis has agreed to 
include the additional positions in his proposed budget request for FY 2020/2021.  
Staff is tracking the budget closely to ensure that this important safety measure is 
realized for next fiscal year. 
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ENVIRONMENTAL PARTNERSHIPS 
Environmental Stewardship Committee 
Chairman Brenda Carey will request the creation of a CFX Environmental 
Stewardship Committee at the March 12, 2020 Board Meeting.   The Committee 
would assist the CFX Board in fulfilling its responsibilities by providing oversight and 
guidance for the protection of the natural environment through conservation and 
sustainable practices.  The Environmental Stewardship Committee would meet as 
required to review projects and programs designed to support the responsible use 
and protection of the natural environment and provide guidance to CFX staff and 
consultants. 

 
TRANSPORTATION PARTNERSHIPS 

Transportation Roundtable 
Congressman Darren Soto hosted a transportation roundtable discussion with 
Central Florida transportation leaders and U.S. House Transportation and 
Infrastructure Chairman, Peter DeFazio on March 9, 2020.   The roundtable 
discussion focused on the federal funding needs of the Beyond the I-4 Ultimate 
Project and the Poinciana Parkway Connector interchange with I-4 and SR 429.   
Chairman DeFazio was optimistic that the proposed framework released in January 
for a five-year, $760 billion investment in infrastructure could provide key federal 
funding for some of the most urgent transportation needs here in Central Florida. 
 
Virgin Trains Update  
The Florida Department of Transportation and CFX received a request from Virgin 
Trains USA, Inc. on February 6, 2020 to extend the lease negotiations for their 
proposed Orlando to Tampa route until December 31, 2020.  Virgin Trains identified 
thirteen key milestones to be accomplished over the next calendar year (See letter 
attached).   CFX will be following the Florida Department of Transportation’s lead in 
responding to this request.   
 
Construction to extend Virgin Trains service from West Palm Beach to the Orlando 
International Airport continues to progress. 
 
TEAMFL Project Management Training 
TEAMFL will pilot a new project management training program this month at CFX 
Headquarters. The first six-week course was full within about a week which really 
highlights the demand for qualified project managers in our region.  We are thankful 
to TEAMFL for this training opportunity! 
 
County Tax Collector Partnerships 
In 2017 CFX partnered with Orange County Tax Collector Scott Randolph to 
streamline registration hold releases.   It was so successful, partnerships with 
Seminole, Lake, Osceola, and Brevard counties quickly followed.   Many other 
counties have since requested help to streamline E-PASS registration hold 
releases.  CFX is now adding Sumter, Pasco, Charlotte, St. Lucie, Citrus and Indian 
River counties.    Requests are also expected from Hillsborough, Bay and Flagler 
counties this month.  CFX is extremely pleased with the excellent customer service 
that comes with these valuable partnerships! 
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PRESENTATIONS 
February 20: Infrastructure Town Hall – Congressman Darren Soto 
March 5:  Stoneybrook West HOA Meeting 

 
MEETINGS 
 February 13: Orlando Economic Partnership Board of Directors  
 February 14: IBTTA Leadership Academy Executive Director Roundtable 
 February 18: Supplier Diversity Council Meeting 
 February 18: Orange County Community Traffic Safety Team 
 February 18: Orlando Economic Partnership Branding Council  
 February 19: GOAA Governing Board 
 February 21: I-4 Ultimate Public Information Coordination 
 February 25: 2020 Florida Automated Vehicle Summit/AUVSI Planning Group  
 February 26: Lake-Sumter MPO Governing Board 
 February 26: MetroPlan Community Advisory Committee 
 February 27: LYNX Governing Board 
 February 28: MetroPlan TSMO Advisory Committee 
 February 28: MetroPlan Technical Advisory Committee 
 March 3:  Orange County Transportation Partners  
 March 5:  MetroPlan Municipal Advisory Committee 
 March 5:  Hispanic Chamber of Commerce, Metro Orlando 2020 Outlook 
 March 5:  2020 Florida Automated Vehicle Summit Planning Group 
 March 6:  Orlando Bicycle Beltway Downtown Gap Study  
 March 6:  1-4 Ultimate Public Information Coordination 
 
EVENTS   
 February 22: Fiddler’s 5K E-PASS Promo 

March 1:  USTA Tournament CollegePass Promo 
March 7:  UCF Basketball KnightPass Promo  
March 8:  Rising Thunder St. Cloud 
March 13:  OBJ Doing Business in Osceola County 
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PERFORMANCE DASHBOARD  
JANUARY 2020
Fiscal year runs from July 1-June 30 

PROGRESS OF MAJOR CONSTRUCTION PROJECTS

LEGEND: % Time - % Spent     ≤ 10               11-20               ≥ 21

Contract 
(millions)

Spent
(millions)

%
Time

%
Spent

VAR Contract
Completion Date

SR 408/SR 417 Interchange (Phase II) $66.7 $65.5 96% 98% March 2020

SR 408 Widening from SR 417 to Alafaya Trail $78.8 $78.5 100% 99% December 2019
SR 417 Widening from Econlockhatchee to Seminole Co. $44.8 $34.4 79% 77% June 2020
Toll System Replacement $54.4 $31.9 76% 59% July 2021

TOTAL REVENUE TRANSACTIONS ON CFX SYSTEM   (millions)

FY 2020 

FY 2019

FY to Date Actual Budget
Senior Lien 2.19 2.07

Subordinate Lien 2.11 2.00

FINANCIALS

FY to Date Actual Budget  VAR
Total Revenue $304.5 $286.5 6%
OM&A Expenses $48.4 $51.6 6%
Net Revenue $147.0 $124.7 18%

DEBT SERVICE

FINANCIALS

LEGEND:   >/= 0              -0.1 to -10              </= -10 LEGEND:  >1.45              >1.21 to 1.44              </= 1.2

UNPAID IN LANE TRANSACTIONS

WRONG WAY DRIVING (WWD)

Total Vehicles Detected
Documented Turn Arounds

Month
14         14       20        14         18        19         9        16
13         14       18         13         16        15          7        14

JUL
2019

Reload
New Account

 RELOAD CUSTOMER SERVICE LANE ACTIVITY

75% 14% 8%

CALL CENTER: % MINUTE INTERVALS <1 1-3 3-5 5+

Call Center 123,036 110,747 0:51 <1m

------------- Activity ------------- -- Monthly Avg. Wait Time --
Actual 6 mo. Avg Actual Target--

Service Center 11,743 9,279 4:05 <5m

SERVICE CENTER: MINUTE INTERVALS <5 5-6 6-7 7-8 8-9 9+

3%

CUSTOMER SERVICE

FTC TARGET: 80% <1m

JUL AUG OCTSEP NOV DEC JAN FEB MAR APR MAY JUN

39

4142

36

30

JUL AUG OCTSEP NOV DEC JAN FEB MAR APR MAY JUN
1

5

9
7.0

5.7
FY 2020
FY 2019

(millions)

Monthly

Year to Date
72% 5%

5681

860

FEB
2019

MAR
2019

1070

6584

APR
2019

820

6104

MAY
2019

787

5837

JUN

JUN
2019

767

5572

Monthly averages: 765 E-PASS sales and 5,679 E-PASS account reloads 

9%

JUL

5708

984

39

42
41

41
39

44
42

43

40

36 39

5.0

6.8
7.5

8.3 8.9
7.3 6.7

7.9 7.9 8.0
7.2

AUG

AUG
2019

5744

735

6.9

48

7k

6k

5k

4k

3k

2k

1k

34

6.4

4682

545

SEPT
2019

SEP

14%

                *All Plazas had tolls suspended in FY20 due to Hurricane Dorian from the afternoon of 9/1/19 through 9/5/19.

OCT

5642

OCT
2019

613

7.3

43NOV

7.1

37

5580

690

NOV
2019

DEC
42

7.5

654

DEC
2019

5502

JAN

7.1

43

649

JAN
2020

5512



 

  
 

February 6, 2020 
VIA E-MAIL 
 
Mr. Tom Byron 
Assistant Secretary 
Florida Department of Transportation 
605 Suwannee Street 
Tallahassee, Florida 32399 
Tom.byron@dot.state.fl.us 

Ms. Laura Kelley 
Executive Director 
Central Florida Expressway Authority 
4974 ORL Tower Road, 
Orlando, FL 32807 
Laura.Kelley@cfxway.com 
 

 
Re: Virgin Trains USA Tampa Extension 
 

Dear Director Kelley and Secretary Byron,  
 

Once again, thank you for all your assistance with respect to our plans to extend passenger 
rail service from Orlando International Airport to Tampa, with an intermediate station at Walt 
Disney World.  We appreciated your, and your respective teams', attendance at our offices on 
January 24 to discuss the proposed alignment for this route.  

 
As we discussed, while much has already been accomplished with respect to this project, 

there is still much to do in order to bring this passenger rail service to fruition given the number of 
public agencies involved. Consequently, as the parties discussed, we believe it will be prudent to 
extend lease negotiations with respect to the RFP from March 31, 2020 to December 31, 2020.  In 
that extended time period, we would work with FDOT on its process (to be defined in follow-up 
discussions) for the use of SR 536 in order to access Walt Disney World’s Disney Springs location.   

 
The extension of lease negotiations with respect to the RFP to December 31 is necessary 

in order to achieve the following milestones:  
 

 1) Reach agreement with CFX and FDOT on the alignment details for this rail route 
in a manner consistent with CFX's and FDOT's current and future alignment needs, along with the 
ability for Virgin to construct its rail line in the most economical and expeditious manner possible. 
 
 2) Provide FDOT sufficient time to develop its preliminary I-4 alignment plans.  We 
would be open to executing a Lease on the OIA to Disney portion of the route, with an option to 
extend the Lease with respect to the Disney to Tampa route segment, to allow FDOT to complete 
its design of the I-4 corridor. 
 
 
 
 
 
 



 

 

 
 
 3) Negotiate with the Greater Orlando Aviation Authority as to the lease and easement 
amendments associated with extending our trackage beyond Orlando International Airport.  
 
 4) Negotiate an easement and operating agreement with Orlando Utilities Commission 
for construction of trackage on its right of way.  
 
 5) Negotiate lease and easement agreements with CFX and FDOT for construction 
and operations on their respective properties.  
 
 6) Negotiate an operating/construction agreement with the Central Florida Rail 
Corridor Commission for rail operations in conjunction with SunRail. 
 

7) Commission a preliminary legal description and sketch for a temporary 
construction easement on the entire corridor to memorialize the route and calculate an adequate 
rental rate. 
 
 8) Determine the impact of freight easements and negotiate operating agreements with 
other tenants, if necessary.  
 
 9) Negotiate an agreement with Walt Disney World for construction into its facilities.  
 
 10) Achieve rights to access the 536 corridor.  
 
 11) Complete a title search on the various properties to identify necessary utility 
relocations and develop a preliminary plan to relocate those utilities. 
 
 12) Coordinate with the Federal Railroad Administration to determine whether the 
alignment and construction will necessitate an Environmental Impact Statement/Record of 
Decision or whether an Environmental Assessment/Finding of No Significant Impact would be 
sufficient.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
 
 
 13)  Complete all required toll diversion studies in connection with this project.  
 
 

 
Our expectation is that the December 31, 2020 extension would be conditioned on 

achieving the foregoing milestones on or before that date.   
 

Very Truly Yours 
 
 
Myles Tobin, Esq.* 
General Counsel 

cc: Cindy Ikerd (via e-mail cindy.ikerd@dot.state.fl.us) 
      Erik Fenniman (via e-mail Erik.Fenniman@dot.state.fl.us) 
      Husein Cumber (via e-mail Husein.Cumber@feci.com) 
      Michael Cegelis (via e-mail michael.cegelis@gobrightline.com) 
      Woody Rodriguez (via e-mail woody.rodriguez@cfxway.com) 
       Davin Ruohomaki (via e-mail druohomaki@goaa.org)  

 
* Member of the Illinois Bar only, and not a member of the Florida Bar 





Sustainability Program Status
Bryan Homayouni, Manager of Traffic Operations

— March 12, 2020 —

Presenter
Presentation Notes
Good Morning Madam Chair and members of the Board.  I am here today with Ben Dreiling, our Director of Construction, to provide an update on the 528 and 436 interchange improvements project, considered to be one of the most critical projects ever undertaken by CFX.   To give you an idea of where we are on the system, this project is located just north of the Orlando International Airport and is often referred to, as their Front Door.  Due to the magnitude, location and prominence this interchange project embraces, we are here today to ask for the adoption of a resolution to help ensure a timely and successful delivery of the improvements for this key area.



Background

• Visit to The RAY in April 2018
• Sustainability Report accepted by 

CFX Board in April 2019
• Deployment of Photovoltaic (PV) 

Power Solutions (Solar Deployments)
• Improved energy efficiencies at CFX 

buildings
• Readiness for vehicle electrification



Deployment of Sustainability Projects

• Six sustainability projects 
added to FY 20-24 Work 
Plan

• Total capital investment 
estimated at $6.7M

• Total estimated lifetime 
benefit of +/- $25.0M



Hiawassee Plaza: Elevated Ground Mount PV



DMS Power Source:  Floating PV

Presenter
Presentation Notes
viable optionFloating systems with fixed tilt, monocrystalline PV system with string inverters Based on existing meter load, the net metering option is recommended in all cases24 locations were identifiedTop 3 recommended choices based on lower payback periods



CFX HQ Energy Audit and Retro-commission 

CFX Headquarters assessment including:
• Review of current energy and water 

consumption, maintenance activities
• Evaluation of potential modifications and 

improvements
• HVAC performance, controls
• Lighting control/retrofits 
• Maintenance work

• Identify low-cost / high-return energy 
reductions 

• Implement improvements and measure 
performance

Presenter
Presentation Notes
Planning Phase: Development of the EBCx goals, facility requirements, and a commissioning plan.Investigation Phase: Field inspections, data gathering, testing and analysis to accurately assess system performance and identify improvement opportunities.Implementation Phase: The desired facility improvements are completed and the results and performance are verified.Turnover Phase: The systematic transition from a commissioning activity and the Commissioning Team to standard operating practice and the O&M team.Persistence Phase: Implementation of systems and tools to support both the persistence of benefits and continuous performance improvement over time.



Electric Vehicle Charging Station

• OUC Charge-It Program
• Single station with two 

charge connections
• Level 2 charging
• Starting with single 

dedicated spot for EV 
vehicles

• Flexibility to expand





Summary

Elevated PV
Hiawassee data center
Hiawassee Mainline Plaza
EST. completion: FY 2021

Building Efficiency 
CFX Headquarters Building
EST. completion: FY 2021

Floating PV
Dynamic message sign 
alternative power source
EST. completion: FY 2021

EV Charging
Pilot charging station at 
CFX HQ
EST. completion: FY 2020

Ground Mount, Floating & Elevated/ PV 
8 additional projects scheduled within Work 
Plan





I-4 Construction Update
Closure of SR 408 Exit to Orange Ave (Exit 10C)



Agenda

• Progress
• Closure of Orange Ave Exit
• Detours & Public Outreach
• Q&A



I-4/S.R. 408 Interchange Progress

• I-4/408 interchange is 83% complete
• Ramps opening Summer 2020
• SR 408 Substantially Complete Early 2021



• Closing Orange Ave Exit
• Exit ramp conflicts with 

ramp under construction
• 4 to 5 Months
• Traffic Detoured

Completing Construction



• FDOT presented concept March 2017
• 140-day closure incorporated into Interlocal Agreement
• Now prepared to implement closure and detour

Previous Board Approval



• Interlocal Agreement 
• Notice of pending 

closure
• Duration of closure
• Toll reimbursement 

provisions
• Amendment adopted 

2018



Detours & Public Outreach

• Multiple Driver 
Options

• Accommodations 
for Truck

• Public Notice 
Partnership

• FDOT/I-4 U Team
• CFX



Mills Avenue Detour

• Closing Orange 
Avenue non-tolled 
exit (10C)

• Mills Avenue exit 
(11B) tolls 
suspended during 
the closure



Detailed Mills Avenue Detour

• All Exiting Traffic 
will U-Turn using 
Mills Ave. to 
South St.

• Traffic heading to 
Mills and 
Anderson will 
continue to 
Summerlin Ave.



Orange Blossom Trail Detour

• No tolls at 
Orange Blossom 
Trail (exit 9)



Temporary Carter Street Changes

• Carter Street will 
close midway 
between Rio 
Grande Avenue 
and OBT.

• Carter Street open 
to two-way traffic 



Truck Detour

• Large trucks will 
use OBT detour

• Message Boards 
& Signs



Next Steps

• Specific Date of implementation still being refined
• Expected Timeframe – Early April to Early May
• FDOT Media Outreach beginning 2 Weeks Prior
• After closure, Engineers will monitor, and make 

adjustments as needed



Questions

John Tyler P.E.
Florida Department of Transportation

District 5 Construction Engineer
John.Tyler@dot.state.fl.us

Paul Wabi P.E.
Florida Department of Transportation

I-4 Ultimate Construction Program Manager
Paul.Wabi@dot.state.fl.us





Pay By Plate Communications Plan
Angela Melton, Manager of Communications

— March 12, 2020 —



New CFX Pay by Plate Rate Effective July 1, 2020

Electronic Rate Cash Rate Electronic Rate x2

$ NEW! 
PAY BY PLATE 



Marketing and Communication Objectives

Objective #1: Communicate new Pay By Plate rate to Central 
Florida drivers

Objective #2: Convert 10% of existing Pay By Plate customers to 
E-PASS customers



Target Communication to Two Key Audiences

Central Florida Drivers Pay By Plate Customers 

3.5 million residents and 75 
million visitors combine to 

more than 1.3 million 
transactions on the CFX 

system daily

Approximately 450K invoices 
are mailed each month



Messaging Highlights Simplicity of Conversion and 
Promotes Key E-PASS Benefits

• E-PASS sticker is FREE
• Multiple E-PASS products to choose from
• Immediate savings
• Easy account management online or with 

E-PASS app
• Use cash to replenish at Reload Lanes
• No account fees
• Exclusive toll discounts 
• Works on all toll roads in FL, GA, NC



Marketing Tools and Tactics for E-PASS Conversion

Creative campaign that is engaging and memorable including: 

• Get E-PASS webpage outlining key E-PASS benefits and new Pay 
By Plate rate 

• Targeted digital ad campaign
• Billboards
• A targeted conversion incentive



March April May June July
MARKETING & CONVERSION

Web & Digital Ads

Billboards

Conversion Incentive for PBP Customers

Print & Radio 

Events & Outreach

RATE COMMUNICATIONS

Collateral, Web and Customer Service

E-Blast & Newsletter 

Earned Media 

Roadway Signage

Marketing & Communications Timeline 

• Central Florida 
Drivers

• Targeted Pay By 
Plate Customers

Audiences:



E-PASS Roadway Signage

TOLL RATES
CARS – 2 AXLE

CASH

PAY BY PLATE

$1.15

$1.50

$2.30

* Sample rate only

ADD’L TOLL 3+ AXLES



Questions?

?





Part – Time Shoulder Use (PTSU) Projects
Glenn Pressimone, Chief of Infrastructure and Pete Jenior, Kittelson & Associates, Inc.

— March 12, 2020 —

Presenter
Presentation Notes
Good Morning Madam Chair and members of the Board.  I am here today with Ben Dreiling, our Director of Construction, to provide an update on the 528 and 436 interchange improvements project, considered to be one of the most critical projects ever undertaken by CFX.   To give you an idea of where we are on the system, this project is located just north of the Orlando International Airport and is often referred to, as their Front Door.  Due to the magnitude, location and prominence this interchange project embraces, we are here today to ask for the adoption of a resolution to help ensure a timely and successful delivery of the improvements for this key area.



Widening of SR 417 and SR 429 

• 21 miles on SR 417
• $580 million

• 14 miles on SR 429
• $350 million 



Historic Traffic Growth



Existing Condition

Presenter
Presentation Notes
The image here illustrates the current condition of a section of SR 417 which was opened with two travel lanes in each direction in 1993?



Original PD&E Concepts (1990 and 1996)

Presenter
Presentation Notes
The 1990 PD&E Study for SR 417 included a Typical Section of two travel lanes in each direction with a future proposed widening of one travel lane in each direction to the inside median.  As this image illustrates, a future widening to the inside along SR 417 has been planned for over 25 years.



Current Design Concept

Presenter
Presentation Notes
The image here illustrates the proposed widening to the inside with an additional improvement to the inside shoulder to what is known as a ‘hard shoulder.’ This hard shoulder will be used for part-time shoulder running use by vehicle traffic.  An 8-lane section is essentially made by closing in the median with 7’ of additional pavement.



What is Part-Time Shoulder Use?

• Various names
• Shoulder running
• Hard shoulder running
• Temporary shoulder use
• Part-time shoulder use (PTSU)

• Use of left or right shoulders for travel 
during certain hours of the day

• Addresses congestion and reliability 
issues

• Preserves shoulder during most hours of 
day

Source: Kittelson & Associates, Inc

Presenter
Presentation Notes
There are many names for part-time shoulder use, but they all mean the same thing.The shoulder is only open to traffic when it is needed, and remains a “shoulder” for broken down vehicles, maintenance, offset from the edge of roadway, etc. during most hours of the day.



Where is Part-Time Shoulder Use?

• 18 states have at least one form of 
PTSU

• Miami-Dade Transit has allowed 
buses to use the shoulder on 
portions of SR 874 and SR 878 

• In Europe, part-time shoulder use 
is more common than in the US



Types of Part-time Shoulder Use

Source: Kittelson & Associates, Inc

Bus-on-Shoulder (BOS)

Open only to buses, usually 
at driver’s discretion

Static PTSU

Open to passenger vehicles 
during predetermined hours 
of operation

Dynamic PTSU

Open to passenger vehicles 
based on need and real-time 
conditions

Source: PACE Bus Source: Kittelson & Associates, Inc



PTSU and Incident Management

• PTSU with lane control over 
all lanes:

• Notify drivers in advance of a 
blocked lane

• Open the shoulder to maintain 
capacity while lanes blocked 
(depending on location of 
incident)

• Slow drivers prior to the 
incident (reduced speed limit 
or advisory speed)

• Close a lane or the shoulder to 
create a clear path for first 
responders

Source: Virginia DOT



State-of-the-Art PTSU

• Recent PTSU projects have 
tended to:

• Be dynamic (have the capability to 
open the shoulder at any time)

• Have lane control signals over all 
lanes

• Incorporate other active traffic 
management (ATM) strategies like 
variable speed limits, queue 
warnings, etc. Source: Kittelson & Associates, Inc



Benefits of Part-Time Shoulder Use

• Adds capacity when it is needed 
most

• Preserves a shoulder for 
breakdowns, law enforcement, 
roadway departure mitigation, etc. 
for most hours of day

• Cost, right-of-way requirements, 
implementation time, and 
environmental impacts greatly 
reduced compared to conventional 
widening

Source: Kittelson & Associates, Inc



Schedule



Part – Time Shoulder Use (PTSU) Projects
Thank You

Presenter
Presentation Notes
Good Morning Madam Chair and members of the Board.  I am here today with Ben Dreiling, our Director of Construction, to provide an update on the 528 and 436 interchange improvements project, considered to be one of the most critical projects ever undertaken by CFX.   To give you an idea of where we are on the system, this project is located just north of the Orlando International Airport and is often referred to, as their Front Door.  Due to the magnitude, location and prominence this interchange project embraces, we are here today to ask for the adoption of a resolution to help ensure a timely and successful delivery of the improvements for this key area.
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY BOARD 
ENVIRONMENTAL STEWARDSHIP COMMITTEE CHARTER 

 
PURPOSE 
The Environmental Stewardship Committee's primary function is to assist the CFX Board in 
fulfilling its responsibilities by providing oversight and guidance for the protection of the 
natural environment through conservation and sustainable practices.  CFX is committed to 
developing and maintaining a world class mobility network while balancing and supporting 
the protection of the natural environment. 
 
RESPONSIBILITIES 
The Environmental Stewardship Committee is responsible for evaluating projects and 
programs designed to support the responsible use and protection of the natural environment 
through conservation and sustainable practices and make recommendations to the CFX Board.  
 
ORGANIZATION 
The Environmental Stewardship Committee shall be composed of the following voting 
members: 
 

1. Orange County staff member or citizen representative appointed by the Orange County 
Commission or in accordance with Orange County’s policies providing for 
appointments to other governmental agencies; 

2. City of Orlando staff member or citizen representative appointed by the City of Orlando 
Commission or in accordance with the City of Orlando’s policies providing for 
appointments to other governmental agencies;  

3. Lake County staff member or citizen representative appointed by Lake County 
Commission or in accordance with Lake County’s policies providing for appointments 
to other governmental agencies; 

4. Osceola County staff member or citizen representative appointed by the Osceola 
County Commission or in accordance with Osceola County’s policies providing for 
appointments to other governmental agencies; 

5. Seminole County staff member or citizen representative appointed by the Seminole 
County Commission or in accordance with Seminole County’s policies providing for 
appointments to other governmental agencies;  

6.  Brevard County staff member or citizen representative appointed by the Brevard 
County Commission or in accordance with Brevard County’s policies providing for 
appointments to other governmental agencies. 

7. Up to three (3) citizen representatives appointed by the CFX governing Board after 
receiving nominations submitted by the gubernatorial Board appointees. The term for 
such appointments shall be for two years commencing upon appointment which term 
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may be renewed. In the event of continued absenteeism, the Chair may recommend 
alternate appointments to the Board.  

 
Committee member appointments may not be delegated. The Committee members will serve 
at the pleasure of their respective jurisdictions.  County and City appointments may include 
contract personnel currently providing services to the appointing entity. Notwithstanding the 
two-year term, the citizen representatives shall serve at the pleasure of the CFX Board.  
 
Committee members should have expertise in environmental protection, conservation and 
restoration practices and/or sustainability programs.    
 
CHAIRMAN SELECTION 
The Environmental Stewardship Committee will be chaired on an annual, rotating basis 
beginning April 1, 2020, in the following order: 

 
   a.)  Osceola County Representative 

b)   Lake County Representative 
    c.)  One of Citizen Representatives  

 d.)  Orange County Representative 
 e.)  Brevard County Representative  
 f.)  Seminole County Representative  
 g.)  City of Orlando Representative 
  

 
The Environmental Stewardship Committee Chair shall serve as the Board Liaison and may 
be requested to attend CFX Board meetings.    
 
In the event there is no available representative from the entity assigned to serve the role of 
Chairman, the next scheduled representative shall serve a one-year term with regular order of 
succession to resume thereafter.  
 
SUPPORT STAFF 
The Central Florida Expressway Authority Chief of Infrastructure shall serve as an advisor to 
the Committee and may retain independent consultants to assist in the conduct of CFX 
responsibilities, subject to the CFX's procurement policy and budget. 
 
MEETINGS 
The Environmental Stewardship Committee shall meet as required to review projects and 
programs designed to support the responsible use and protection of the natural environment 
and provide guidance to CFX staff and consultants. Meetings may be called by the Executive 
Director, Chief of Infrastructure or the Environmental Stewardship Committee Chair. 
 
Public notice shall be provided in accordance with state law. 
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An agenda will be prepared by the Executive Director and the Chief of Infrastructure and will 
be provided in advance to members, along with appropriate briefing materials. 
 
Committee recommendations shall be submitted to the Board for approval. Draft committee 
meeting minutes and any other Committee actions shall be submitted to the CFX Board for 
information and/or approval. 
 
QUORUM 
If all three gubernatorial Board members make nominations and the Board approves the 
appointments, the Committee shall consist of nine members and a quorum shall be five 
members present.  If only two appointments are made the Committee shall consist of eight 
members and a quorum shall be five members present.  If only one appointment is made 
the Committee shall consist of seven members and a quorum shall be four members 
present.  In order for any action or recommendation to pass there must be a majority 
affirmative vote of the quorum based on the then current composition of the Committee. 
 
Due to scheduling conflicts or illness a Committee Member may appear by telephone and 
vote on agenda items where a quorum is physically present not to exceed three meetings 
per calendar year.  The participating absent member must be able to hear all participants 
in the meeting and be heard by all participants.  
 

ADOPTED this________ day of March 2020. 
 
 
 
       _____________________________ 
             Brenda Carey 
             Board Chairman 
 
 
ATTEST: _________________________ 
  Mimi Lamaute 
  Board Services Coordinator 
 
       Approved as to form and legality: 
 

 
       ______________________________
               Diego “Woody” Rodriguez 
               General Counsel 
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