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AGENDA 
BOARD MEETING 

May 12, 2022 
9:00 a.m. 

Meeting location:  Central Florida Expressway Authority 
4974 ORL Tower Road 

Orlando, FL 32807 
Boardroom 

A. CALL TO ORDER / PLEDGE OF ALLEGIANCE

B. PUBLIC COMMENT
Pursuant to Section 286.0114, Florida Statutes and CFX Rule 1-1.011, the Board provides for an opportunity for public comment 
at the beginning of each regular meeting. The Public may address the Board on any matter of public interest under the Board's 
authority and jurisdiction, regardless of whether the matter is on the Board's agenda but excluding pending procurement issues. 
Public Comment speakers that are present and have submitted their completed Public Comment form to the Recording 
Secretary at least 5 minutes prior to the scheduled start of the meeting will be called to speak. Each speaker shall be limited to 3 
minutes. Any member of the public may also submit written comments which, if received during regular business hours at least 
48 hours in advance of the meeting, will be included as part of the record and distributed to the Board members in advance of 
the meeting.

C. APPROVAL OF MEETING MINUTES (action Item)
1. April 14, 2022 Board Meeting
2. April 14, 2022 Board Workshop

D. APPROVAL OF CONSENT AGENDA (action item)

E. REPORTS
1. Chairman’s Report
2. Treasurer’s Report
3. Executive Director’s Report

F. REGULAR AGENDA ITEMS

1. APPROVAL OF NOMINATION FOR APPOINTMENT OF MAURICE “MO” PEARSON TO THE 
ENVIRONMENTAL STEWARDSHIP COMMITTEE BY BOARD MEMBER CHRISTOPHER “CJ” 
MAIER – Chairman Sean Parks (action item)

(CONTINUED ON PAGE 2) 
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2.  PROPOSAL BY BOARD MEMBER COMMISSIONER LEE CONSTANTINE - Commissioner Lee 
Constantine, Treasurer (action item) 
 

3. BUDGET – FY 2023 THROUGH 2027 FIVE-YEAR WORK PLAN / FY 2023 OPERATIONS, 
MAINTENANCE & ADMINISTRATION – Lisa Lumbard, Chief Financial Officer and Glenn Pressimone, 
Chief of Infrastructure (action item) 
 

G. BOARD MEMBER COMMENT 
 

H. ADJOURNMENT 
 
 
 

This meeting is open to the public. 
 

Section 286.0105, Florida Statutes states that if a person decides to appeal any decision made by a board, agency, or 
commission with respect to any matter considered at a meeting or hearing, they will need a record of the proceedings, and that, 
for such purpose, they may need to ensure that a verbatim record of the proceedings is made, which record includes the 
testimony and evidence upon which the appeal is to be based. 
 
Persons who require translation services, which are provided at no cost, should contact CFX at (407) 690-5000 x5316 or by 
email at Iranetta.Dennis@CFXway.com at least three (3) business days prior to the event. 
 
In accordance with the Americans with Disabilities Act (ADA), if any person with a disability as defined by the ADA needs special 
accommodations to participate in this proceeding, then they should contact the Central Florida Expressway Authority at (407) 
690-5000 no later than two (2) business days prior to the proceeding. 
 
Please note that participants attending meetings held at the CFX Headquarters Building are subject to certain limitations and 
restrictions in order to adhere to the CDC guidelines and to ensure the safety and welfare of the public. 
  

mailto:Iranetta.Dennis@CFXway.com
mailto:Iranetta.Dennis@CFXway.com
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MINUTES 
BOARD MEETING 

April 14, 2022 
 

Location: Central Florida Expressway Authority 
4974 ORL Tower Road 

Orlando, FL 32807 
Boardroom 

 
 
 

A. CALL TO ORDER 
 
The meeting was called to order at approximately 9:00 a.m. by Chairman Parks.   
 
 
Board Members Present: 
Commissioner Sean Parks, Lake County (Chairman)  
Mayor Jerry Demings, Orange County (Vice Chairman)  
Commissioner Lee Constantine, Seminole County (Treasurer) 
Commissioner Brandon Arrington, Osceola County  
Mayor Buddy Dyer, City of Orlando   
Christopher “CJ” Maier, Gubernatorial Appointment  
Jay Madara, Gubernatorial Appointment   
Rafael “Ralph” Martinez, Gubernatorial Appointment 
Commissioner Victoria Siplin, Orange County 
Commissioner Curt Smith, Brevard County  
 
Staff Present at Dais: 
Laura Kelley, Executive Director 
Mimi Lamaute, Board Recording Secretary 
Diego “Woody” Rodriguez, General Counsel   
 
Non-Voting Advisor Present: 
Nicola Liquori, Executive Director, Florida’s Turnpike Enterprise     
 
B.   PUBLIC COMMENT 
 

• There were no public comments from members of the audience.   
• There were no written public comments received by the deadline.  
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C. APPROVAL OF MARCH 10, 2022 BOARD MEETING AND BOARD WORKSHOP MINUTES 
 

A motion was made by Mayor Demings and seconded by Mr. Madara to approve the March 10, 2022 
Board Meeting and Board Workshop Minutes as presented. The motion carried unanimously with 
ten (10) board members in attendance voting AYE by voice vote.  
 
 
D.  APPROVAL OF CONSENT AGENDA 
 
The Consent Agenda was presented for approval. 
 
ADMINISTRATION 
 
1. Approval of Committee Reappointments by Board Member Jay Madara  

a. Mark Meyer  - Operations Committee 
b. Christopher Murvin – Right of Way Committee 

 
CONSTRUCTION 
 
2. Approval of Construction Contract Modifications on the following projects:   

Project 599-421 BASE Construction      ($   13,857.56)   
Project 417-142 Prince Contracting      $ 592,828.35   

 
3. Approval of Second Contract Renewal with Elipsis Engineering & Consulting, LLC for Systemwide 

Construction Engineering and Inspection Services, Contract No. 001368 (Agreement Value: 
$750,000.00)  

 
4. Approval of Second Contract Renewal with Johnson, Mirmiran & Thompson, Inc. for CFX Owner’s 

Representative for I-4/SR 408 Ultimate Interchange and the Coordination for Brightline Construction 
along SR 528, Project Nos. 408-312B and 528-915, Contract No. 001399 (Agreement Value: 
$800,000.00) 
 

5. Approval of Second Contract Renewal with Mehta and Associates, Inc. for Systemwide Construction 
Engineering and Inspection Services, Contract No. 001406 (Agreement Value: $1,250,000.00) 
 

6. Approval of First Contract Renewal with Terracon Consultants, Inc. for Systemwide Materials Testing 
and Geotechnical Services, Contract No. 001435 (Agreement Value: $0) 
 

7. Approval of Civil/Site Engineering, Inc. as a Subconsultant to CDM Smith, Inc. for Construction 
Engineering and Inspection Services for SR 417 Widening from I-Drive to Landstar Blvd., Project Nos. 
417-141 and 417-142, Contract No. 001545 
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8. Approval of Contract Award to Hubbard Construction Company for SR 451 Resurfacing from SR 414 to 
US 441, Project No. 451-767, Contract No. 001898 (Agreement Value: $5,887,840.81)  
 

ENGINEERING 
 
9. Approval of Supplemental Agreement No. 1 with The Balmoral Group, LLC for Miscellaneous Design 

Consultant Services, Contract No. 001497 (Agreement Value: not-to-exceed $200,000.00) 
 

10. Approval of Contract Award to Chinchor Electric, Inc. for SR 408 Sign Truss Installation, Project No. 
408-128A, Contract No. 001891 (Agreement Value: $1,135,780.17)  

 
LEGAL 
 
11. Approval of Revised CFX Code of Ethics  
 
MAINTENANCE 
 
12. Approval of Arrow Exterminators, Inc. d/b/a Stark Exterminators as a Subcontractor to Louis Berger 

Hawthorne Services, Inc. for Facility Maintenance Services,  Contract No. 001860 
 
13. Approval of Contract Award to Aero Groundtek, LLC for Mechanically Stabilized Earth (MSE) and 

Sound Wall Herbicide and Vegetation Removal Services – SR 429, SR 414, SR 451 and SR 453, 
Contract No. 001895 (Agreement Value: $618,000.00) 

 
14. Approval of Contract Award to Arazoza Brothers Corporation for SR 528/SR 436 Interchange and 

Widening Landscaping, Project No. 528-832, Contract No. 001896 (Agreement Value: $3,042,198.30)  
 
TECHNOLOGY/TOLL OPERATIONS 
 
15. Approval of Supplemental Agreement No. 2 with Kyra Solutions, Inc. for Image Processing Solutions, 

Contract No. 001660 (Agreement Value: not-to-exceed $2,112,000.00) 
 

A motion was made by Commissioner Siplin and seconded by Mr. Martinez to approve the Consent 
Agenda as presented.  The motion carried unanimously with ten (10) board members in attendance 
voting AYE by voice vote.  
 
 
E.  REPORTS   
  

1. CHAIRMAN’S REPORT 
 
Chairman Parks commented on the following: 
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• His participation at the March 18th virtual Florida Wildlife Corridor 101 event. He spoke about CFX’s 
Lake/Orange Expressway project. 

• On April 13th he participated in the Florida Wildlife Corridor Summit, which took place at the Hyatt. 
• He thanked the participants of the CFX SR 414  Expressway Extension PD&E Study public 

hearing. For information on this project, please visit the CFX website.  
• On May 12th -13th the TEAMFL meeting will be held in Ft Myers;  
• Following the Board meeting there will be a FY 2023 Budget Workshop. The 2045 Master Plan 

Workshop will continue next month.   
 

2. TREASURER’S REPORT 
 

Commissioner Constantine reported that as of the end of February, CFX’s toll revenue year-to-date was 
$399,100,000, which is 16% over budget and 29% over prior year. 
  
Total Operations, Maintenance and Administration expenses were $57,300,000, which is 4% under budget.   
 
After debt service, the total net revenue available for projects for the year was $204,900,000.   
 
     3.  EXECUTIVE DIRECTOR’S REPORT 

  
Ms. Kelley provided the Executive Director’s Report in written form.  
 
In addition, Ms. Kelley expanded on the following: 

• Ms. Kelley announced that CFX will host the Orange County Public High Schools’ learning days 
next week. They will learn about Lake Nona’s autonomous shuttle and visit their headquarters.  
They will also learn about the future of autonomous and connected vehicles.  

• CFX participated in the Lynx 3rd Annual Partners Softball Tournament and placed 2nd.  
• She thanked Commissioner Smith for the invitation which allowed Lisa Lumbard and Michelle 

Maikisch to participate in the Brightline experience with the folks from Brevard County.  
 
Chairman Parks announced that Regular Agenda Item #3 will be pulled from the agenda.  

 
F.    REGULAR AGENDA ITEMS 
 

1. CONSTRUCTION UPDATE 
 
Mr. Jack Burch, Resident Engineer, commenced by putting into perspective CFX’s Construction program, 
he highlighted CFX’s past and future investments in construction activities.  He described the active 
widening projects and active and upcoming resurfacing projects.  
 
The Board Members asked questions which were answered by Mr. Burch and Ms. Kelley. 
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(This item was presented for information only. No Board action was taken.)  
 
 

2. APPROVAL OF NOMINATION FOR APPOINTMENT OF JUAN DIAZ  TO THE RIGHT OF WAY 
COMMITTEE BY BOARD MEMBER CHRISTOPHER “CJ” MAIER  

   
A motion was made by Mr. Maier and seconded by Commissioner Constantine to approve the 
appointment of Mr. Juan Diaz to the Right of Way Committee. The motion carried unanimously with 
ten (10) board members in attendance voting AYE by voice vote.  
 
 

3. CUSTOMER FIRST CONSIDERATION 
 
This item was pulled for from the agenda.  
 
 
G.  BOARD MEMBER COMMENT 
 
The following Board Members commented: 

• Commissioner Constantine; 
• Commissioner Smith; 
• Chairman Parks.  

 
Chairman Parks announced that the next Board Meeting is scheduled for May 12, 2022.  

 
H.   ADJOURNMENT 
 
Chairman Parks adjourned the meeting at approximately 9:32 a.m.  
 
 
__________________________________                    ______________________________________ 
    Commissioner Sean Parks        Mimi Lamaute  
    Chairman          Recording Secretary 
    Central Florida Expressway Authority                          Central Florida Expressway Authority 

 
 
Minutes approved on _______________, 2022. 

 
 
Pursuant to the Florida Public Records Law and the CFX Records & Information Management Program Policy, audiotapes of all 
Board and applicable Committee meetings are maintained and available upon request to the Custodian of Public Records at 
(407) 690-5326, PublicRecords@CFXway.com, or 4974 ORL Tower Road, Orlando, FL 32807. Additionally, videotapes of Board 
meetings are available at the CFX website, www.CFXway.com. 

mailto:PublicRecords@CFXway.com
http://www.cfxway.com/
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MINUTES 
BOARD WORKSHOP  

April 14, 2022 
 

Meeting location:  Central Florida Expressway Authority 
4974 ORL Tower Road 

Orlando, FL 32807 
Pelican Conference Room   

 
 
 
A. CALL TO ORDER/PLEDGE OF ALLEGIANCE 
 
The Workshop was called to order at approximately 9:48 a.m. by Chairman Parks.   
 
 
Board Members Present: 
Commissioner Sean Parks, Lake County (Chairman)  
Mayor Jerry Demings, Orange County (Vice Chairman)  
Commissioner Lee Constantine, Seminole County (Treasurer) 
Commissioner Brandon Arrington, Osceola County  
Mayor Buddy Dyer, City of Orlando   
Christopher “CJ” Maier, Gubernatorial Appointment  
Jay Madara, Gubernatorial Appointment   
Rafael “Ralph” Martinez, Gubernatorial Appointment 
Commissioner Victoria Siplin, Orange County 
Commissioner Curt Smith, Brevard County  
 
Also Present: 
Laura Kelley, Executive Director 
Mimi Lamaute, Recording Secretary 
Lisa Lumbard, Chief Financial Officer 
Glenn Pressimone, Chief of Infrastructure 
Hugh Miller, Vice President, CDM Smith 
 
Non-Voting Advisor Not Present: 
Nicola Liquori, Executive Director, Florida’s Turnpike Enterprise 
 
 
B.  PUBLIC COMMENT 
 
There were no public comments.  
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Ms. Laura Kelley, Executive Director, provided an overview and introduction to today’s workshop.  
 
 
C. DRAFT BUDGET - FY 2023  

1. DRAFT FY 2021 GENERAL TRAFFIC AND EARNINGS CONSULTANT’S ANNUAL REPORT  
 
Hugh Miller with CDM Smith, CFX’s Traffic and Earnings Consultant, provided the Board with a summary of the 
Draft FY 2021 General Traffic and Earnings Consultant’s Annual Report. 
 
The Board members commented and asked questions, which were answered by Mr. Miller, Ms. Lumbard and Ms. 
Kelley. 
 
 

2. BUDGET - FY 2023 THROUGH FY 2027 FIVE-YEAR WORK PLAN / DRAFT FY 2023 OPERATIONS, 
MAINTENANCE & ADMINISTRATION 

 
Chief Financial Officer, Lisa Lumbard, stated that she and Mr. Glenn Pressimone, Chief of Infrastructure, will 
present the Draft Budget - FY 2023 through FY 2027 Five-Year Work Plan/FY 2023 Operations, Maintenance & 
Administration (“OM&A”) for feedback, questions and comments.  
 
Ms. Lumbard described the total proposed spend for FY 2023.  
 
Mr. Pressimone described the purpose and development process for the proposed Draft FY 2023 – FY 2027 Five-
Year Work Plan, the current Five-Year Work Plan and the proposed projects in the draft work plan.  Additionally, 
he explained the draft work plan funding distribution percentages.  
 
Ms. Lumbard explained the proposed OM&A expenses to support the proposed work plan. She detailed the 
OM&A process, projected revenues and proposed OM&A expenses. She concentrated on the FY 2022 year-end 
expenses as she described projected FY 2022 year-end expenses versus proposed FY 23 OM&A expenses. Ms. 
Lumbard described the proposed OM&A debt service ratio, CFX flow of funds and proposed OM&A budget for the 
Goldenrod Road Extension. In addition, she explained the capital planning model results, projected senior lien 
coverage ratio and total proposed spending for FY 2023.  
 
She stated that the proposed budget is fully fundable and that CFX will meet the planning target ratio.   
 
The Board members engaged in discussions, asked questions, provided verbal comments and gave direction and 
feedback regarding the draft Budget and Work Plan.   
 
 
D. BOARD MEMBER COMMENT 
 
There were no additional Board member comments.  
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E.  ADJOURNMENT 
 
Chairman Parks adjourned the Workshop at 11:12 a.m.  
 
 
 
___________________________________             ______________________________________ 
    Sean Parks                                                   Mimi Lamaute  
    Chairman             Recording Secretary 
    Central Florida Expressway Authority                        Central Florida Expressway Authority 

 
 

Minutes approved on _______________, 2022. 
 

 
Pursuant to the Florida Public Records Law and the CFX Records & Information Management Program Policy, audiotapes of all Board 
and applicable Committee meetings are maintained and available upon request to the Custodian of Public Records at (407) 690-5326, 
PublicRecords@CFXway.com, or 4974 ORL Tower Road, Orlando, FL 32807. Additionally, videotapes of Board meetings are available 
at the CFX website, www.CFXway.com. 

mailto:PublicRecords@CFXway.com
http://www.cfxway.com/




 

3 
 

 
 

AMENDED CONSENT AGENDA 
May 12, 2022 

 
 
 

CONSTRUCTION 
 
1. Approval of Construction Contract Modifications on the following projects:   

Project 429-152 Prince Contracting      $   477,784.46   
Project 528-143  SEMA Construction     $    333,190.80 

 
2. Approval of Ardaman & Associates, Inc. as a Subconsultant to AE Engineering, Inc. for Construction 

Engineering and Inspection Services for SR 429 Widening from Stoneybrook West Parkway (South) to Florida’s 
Turnpike, Project No. 429-154, Contract No. 001698 

 
ENGINEERING 
 
3. Approval of Supplemental Agreement No. 4A with TLP Engineering Consultants, Inc. for Design Consultant 

Services for SR 417 Widening from International Drive to John Young Parkway – Post Design Services, Project 
No. 417-141, Contract No. 001312 (Agreement Value: not-to-exceed $158,345.33) 

 
4. Approval of First Contract Renewal with The Balmoral Group, LLC for Miscellaneous Design Consultant 

Services, Contract No. 001497 (Agreement Value: $1,000,000.00) 
 

5. Approval of Supplemental Agreement No. 1 with Volkert, Inc. for Professional Engineering Consultant Services 
for the Project Development and Environment (PD&E) Study of the Southport Connector Project, Project No. 
599-233, Contract No. 001632 (Agreement Value: not-to-exceed $669,810.55)  

 
FINANCE 
 
6. Approval of Contract Award to MSL, P.A. for External Auditing Services, Contract No. 001828 (Agreement 

Value: $246,000.00) 
 
7. Approval of Contract Award to PFM Asset Management, LLC for Investment Advisor Services, Contract No. 

001900 (Agreement Value: $675,000.00) 
 
INTERNAL AUDIT 
 
8. Acceptance of Internal Audit Reports: 

a. Customer Service Center Performance Assessment 
b. Infinity Ransomware Simulation 
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LEGAL 
 
9. Approval of Revised Committee Charters: 

a. Audit Committee 
b. Environmental Stewardship Committee 
c. Finance Committee 
d. Operations Committee 
e. Right of Way Committee 

 
MAINTENANCE 
 
10. Approval of Supplemental Agreement No. 10 with AutoBase, Inc. for Road Ranger Safety Service Patrol, 

Contract No. 001437 (Agreement Value: $294,000.00) 
 

11. Extension of Board Approval for Contract with Louis Berger Hawthorne Services, Inc. for Toll Facilities 
Maintenance Services, Contract No. 001860 (Agreement Value: $221,000.00 per month) 

 
12. Approval of Supplemental Agreement No. 1 with Jorgensen Contract Services, LLC for Roadway and Bridge 

Maintenance Services - SR 453, SR 429, SR 414 and SR 451, Contract No. 001861 (Agreement Value: not-to-
exceed $105,000.00) 

 
13. Approval of Aero Groundtek, LLC as a Subcontractor to Jorgensen Contract Services, LLC for Roadway and 

Bridge Maintenance Services - SR 453, SR 429, SR 414 and SR 451, Contract No. 001861 
 

14. Approval of Safety Systems Barricades Corporation as a Subcontractor to Jorgensen Contract Services, LLC 
for Roadway and Bridge Maintenance Services - SR 453, SR 429, SR 414 and SR 451, Contract No. 001861 

 
15. Approval of Cooperative Purchase Agreement with Ayres Associates, Inc. for Systemwide Overhead Sign 

Inspection Services, Contract No. 001915 (Agreement Value: not-to-exceed $950,000.00) 
 

16. Approval of Contract Award to Traffic Engineering and Management, LLC d/b/a Control Specialist for Traffic 
Signal Maintenance Services, Contract No. 001916 (Agreement Value: $750,000.00) 

 
17. Approval of Cooperative Purchase Agreement with D&A Building Services, Inc. for Janitorial Staffing Services, 

Contract No. 001917 (Agreement Value: not-to-exceed $750,000.00) 
 

18. Approval of Contract Award to 4 Corner Resources LLC for Janitorial Staffing Services, Contract No. 001918 
(Agreement Value: $475,000.00) 

 
TECHNOLOGY/TOLL OPERATIONS 
 
19. Approval of Purchase Order to CDW-G, LLC for Palo Alto Firewall (Agreement Value: $185,825.00) 
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TRAFFIC OPERATIONS 
 
20. Approval of Purchase Order to Control Technologies for Blyncsy Traffic Detectors, Project No. 599-561 

(Agreement Value: $ 299,582.78) 
 
 
The following items are for information only: 
A. The following is a list of advertisement(s) from April 11, 2022 through May 8, 2022:   

1. 599-432: RuggedCom  RST2228P Field Ethernet Switch Equipment 
2. Highway Lighting Maintenance Services – SR 429, SR 414, SR 451 and SR 453 

 
The following items are for information only and are subject to change:   
B. The following is a list of anticipated advertisements (3-4 month look ahead)  

1. 408-167: SR 408 Lighting Replacements (LAMS System) I-4 to SR 417 – Construction 
2. 408-430: CFX HQ 2nd Floor Retrofits – Construction 
3. 534-243: SR 534 East of Jim Branch to Narcoossee Road – Seg. 3 - Design 
4. 599-171: Systemwide Median Protection Improvements – Construction  
5. 599-416C: McCoy Road Facility Building Reconstruction – Construction 
6. 599-645: Systemwide Trailblazers Upgrades – Construction  
7. 599-649: Systemwide One-Way Sign Replacements – Construction 
8. 599-765: Systemwide Toll Plaza Facia and Roof Replacements – Construction 
9. Bond Counsel Services 
10. Communication and Public Outreach Services 
11. Coral Hills Mainline Photovoltaic (PV) Deployment – Design/Build Contract 
12. Disclosure Counsel Services 
13. Financial Advisor Services 
14. Out Parcel Mowing – SR 414, SR 429, SR 451 & SR 453 
15. Pressure Washing of Bridges SR 414, SR 429, SR 451 & SR 453   
16. Public Information Services 
17. SR 408 Widening from Mills to Bumby and SR 436 to Goldenrod – Design 

 



CONSENT AGENDA ITEM
#L



TO: CFX Board Members

FROM: Ben Dreiling, P.E.
Director of Construction

DATE:

SUBJECT: Construction Contract Modifications

Project

 No.
Contractor Contract Description

Original Contract 

Amount ($)

Previous Authorized 

Adjustments ($)

Requested ($)       

April 2022

Total Amount

 ($) to Date*

Time Increase 

or Decrease

429-152 Prince Contracting
SR 429 Widening from Turnpike to 

West Rd
 $      177,987,429.00  $                             -    $              477,784.46  $   178,465,213.46 13

528-143 SEMA Construction
SR 528/SR 436 Interchange 

Improvements & SR 528 Widening
 $      106,520,000.00  $           1,360,929.35  $              333,190.80  $   108,214,120.15 0

TOTAL  $              810,975.26 

* Includes Requested Amount for this current month.

Reviewed By: 

MEMORANDUM

April 12, 2022

Authorization is requested to execute the following Construction Contract Modifications. Supporting detailed information is attached.

Glenn M. Pressimone, P.E., Chief of Infrastructure
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Project 429-152  SR 429 Widening from Turnpike to West Rd

Prince Contracting, LLC

SA 429-152-0522-01

Plan Revision 2 Temporary Asphalt Widening

ADD THE FOLLOWING ITEM:

Overlay Temporary Asphalt 477,784.46$             

Increase Contract Time 13 Calendar Days

TOTAL AMOUNT FOR PROJECT 429-152 477,784.46$          

Mill and widen temporary asphalt in the outside shoulder of SR 429 in order to create the necessary work zone for Phase II 

of the project as required by Plan Revision 2. The cost of this change was established using existing subcontract unit prices 

and time and material tracking for the work effort. 



Project 528-143: SR 528/SR 436 Interchange Improvements & SR 528 Widening

SEMA Construction

SA 528-143-0522-06

Base Thickness Adjustment

The contract contains a provision for payment adjustments based on actual measured thickness of constructed base. 

ADD THE FOLLOWING ITEM:

Base Thickness Adjustment 84,029.00$                        

Estimated Final Quantities of Work

INCREASE THE FOLLOWING ITEMS:

Milling Exist Asph Pavt, ¾” Avg. Depth 118.56$                             

SP Asphaltic Conc., Traffic C 57,104.00$                        

Miscellaneous Asphalt Pavement 87,831.00$                        

Inlet, Ditch Bottom, Type D <10' 5,800.00$                          

Pipe Culvert, Optional Material, Round, 18” S/CD 14,144.00$                        

Pipe Culvert, Optional Material, Round, 24” S/CD 71,400.00$                        

Concrete Slope Pavement, Non-Reinforced, 4” 783.20$                             

Riprap, Rubble, F&I, Ditch Lining 7,530.00$                          

Fencing, Type B, 5.1-6.0’, w/Vinyl Coating 2,660.00$                          

Existing Sign Structure Upright Painting 7,700.00$                          

Small Fiber Optic Pull Box, 24” Dia. (F&I) 8,400.00$                          

Conduit, 1-1” HDPE and 1-2” PVC (Trench or Plow) F&I 31,200.00$                        

Conduit 1-1” HDPE and 1-2” PVC (Directional Bore) 896.00$                             

Conduit, 6” HDPE Outer Duct w/ 9-1” HDPE (Direct Bore) (F&I) 10,224.00$                        

305,790.76$                      

DECREASE THE FOLLOWING ITEMS:

Type B Stabilization (12,496.36)$                      

Optional Base, Base Group 06 (32,889.60)$                      

Optional Base, Base Group 08 (2,520.00)$                        

Optional Base, Base Group 15 (8,723.00)$                        

(56,628.96)$                      

Subtotal: Estimated Final Quantities of Work 249,161.80$                      

Temporary Walls

ADD THE FOLLOWING ITEMS:

Temporary Works - Wall (Support Structures) 407,158.00$                      

DECREASE THE FOLLOWING ITEMS:

Sheet Piling Steel Temporary, Critical (37,150.00)$                      

Retaining Wall System, Temporary, Excluding Barrier (370,008.00)$                    

(407,158.00)$                    

Total Amount For Project  528-143 333,190.80$                 

Quantity adjustments to reflect the actual authorized and measured quantities under the contract.

An alternative process that modified the Traffic Control Plans and construction methods for temporary support structures was proposed by the 

Contractor and accepted by CFX at no additional cost. This item establishes a new lump sum pay item for the alternative construction method.



CONSENT AGENDA ITEM

#2



MEMORANDUM 

TO: CFX Board Members 

FROM Aneth Williams  
Director of Procurement 

DATE: April 25, 2022 

SUBJECT: Approval of Ardaman & Associates, Inc. as a Subconsultant to
AE Engineering, Inc. for Construction Engineering and Inspection Services for  
SR 429 Widening from Stoneybrook West Parkway (South) to Florida’s Turnpike 
Project No. 429-154, Contract No. 001698 

Board approval of Ardaman & Associates, Inc. as a subconsultant to AE Engineering, Inc. to 
provide testing laboratory services is requested. The cost is expected to exceed the $25,000.00 
threshold established by the Procurement Policy for subconsultants not disclosed when the 
contract was originally awarded. 

Reviewed by:  _______________________ ______________________ 

Ben Dreiling, PE Glenn Pressimone, PE 
Director of Construction 

4974 ORL TOWER RD. ORLANDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011 

WWW.CFXWAY.COM 
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Original testing lab included in the contract was unable to provide a lab in reasonable proximity to the project and 

was therefore unable to fulfill their contractual obligation.



CONSENT AGENDA ITEM
#3



4974 ORL TOWER RD. ORLANDO, FL 32807  |  PHONE: (407) 690-5000  |  FAX: (407) 690-5011 

WWW.CFXWAY.COM          

MEMORANDUM 

TO: CFX Board Members 

FROM: Aneth Williams 
Director of Procurement 

DATE:  April 22, 2022 

SUBJECT: Approval of Supplemental Agreement No. 4A with TLP Engineering 
Consultants, Inc. for Design Consultant Services for SR 417 Widening from 
International Drive to John Young Parkway – Post Design Services 
Project No. 417-141, Contract No. 001312  

______________________________________________________________________________ 

Board approval of Supplemental Agreement No. 4A with TLP Engineering Consultants, Inc. for 
a not-to-exceed amount of $158,345.33 is requested. The original contract was for five years with 
five one-year renewals. 

The work to be performed includes post design services associated with revised construction 
plans.  

Original Contract $6,050,000.00 
Supplemental Agreement No. 1 $  0.00 
Supplemental Agreement No. 2 $              0.00 
Supplemental Agreement No. 3 $              0.00 
Supplemental Agreement No. 4 $   667,145.60 
Supplemental Agreement No. 5 $     62,446.11 
Supplemental Agreement No. 4A $   158,345.33 
Total $6,937,937.04 

This contract is included in the Five-Year Work Plan. 

Reviewed by:  ______________________ 
Will Hawthorne, PE  

_______________________ 
Glenn Pressimone, PE       

Director of Engineering 



1

Project 417-141 
Contract 001312 

SUPPLEMENTAL AGREEMENT NO. 4A 

TO 

AGREEMENT FOR PROFESSIONAL SERVICES 

 POST DESIGN SERVICES (FOR 417-141) 

SR 417 Widening from International Drive to John Young Parkway 

THIS SUPPLEMENTAL AGREEMENT NO. 4A TO AGREEMENT FOR 

PROFESSIONAL SERVICES POST DESIGN SERVICES (“Supplemental Agreement”) is made 

and entered into this __________ day of ____________________, 2022, by and between the 

CENTRAL FLORIDA EXPRESSWAY AUTHORITY, an agency of the State of Florida, 

hereinafter called “CFX” and the consulting firm of TLP ENGINEERING CONSULTANTS, 

INC., a Florida corporation, hereinafter called the “CONSULTANT.” 

WHEREAS, CFX and CONSULTANT entered into that certain Agreement for 

Professional Services dated April 12, 2018, as amended and supplemented by that certain 

Supplemental Agreement No. 1 between CFX and CONSULTANT dated March 17, 2020, that 

certain Supplemental Agreement No. 2 between CFX and CONSULTANT dated July 14, 2020, 

that certain Supplemental Agreement No. 3 between CFX and CONSULTANT dated September 

21, 2020, that certain Supplemental Agreement No. 4 between CFX and CONSULTANT dated 

October 8, 2020, and that certain Supplemental Agreement No. 5 between CFX and 

CONSULTANT dated December 28, 2021 (collectively, the “Agreement”); and  

WHEREAS, Section 4.24 of the Scope of Services, as defined in the Agreement, and 
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attached to the Agreement as Exhibit “A” provides that after completion of the services outlined 

therein for Project Number 417-141, CFX may negotiate with the CONSULTANT to enter into a 

supplemental agreement to provide post design services; and  

WHEREAS, CFX and CONSULTANT entered into Supplemental Agreement No. 4 dated 

October 8, 2020 (“SA 4”), as amended and supplemented by that certain Supplemental Agreement 

No. 5 dated December 28, 2021 (“SA 5”) to provide the post design services more specifically 

outlined in SA 4 (“Post Design Services”) and SA 5 after completion of the services outlined in 

the Agreement for Project 417-141; and  

WHEREAS, Articles 2.00 and 12.00 of the Agreement provide that in the event that CFX 

elects to add, delete or change the services outlined in the Scope of Services, the compensation to 

be paid to the CONSULTANT shall be subject to adjustment as shall be mutually agreed upon by 

CFX and CONSULTANT pursuant to this Supplemental Agreement; and 

WHEREAS, CFX and CONSULTANT desire to amend and supplement the Post Design 

Services in accordance with the terms and conditions set forth herein. 

NOW, THEREFORE, in consideration of the mutual covenants and promises set forth in 

this Supplemental Agreement, CFX and the CONSULTANT agree as follows: 

1. CFX hereby authorizes the CONSULTANT to proceed with the additional post

design services required as outlined in the correspondence to CFX dated March 31, 2022, which 

is attached hereto as Exhibit “A” and incorporated herein by reference (“Additional Post Design 

Services”). Section 4.24 of Exhibit “A” of the Agreement and the Scope of Services shall be 

amended and supplemented to include the Additional Post Design Services. 

Project 417-141 
Contract 001312 
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2. All invoices from the CONSULTANT for the Additional Post Design Services shall

be submitted to CFX with complete documentation.  Invoices for Additional Post Design Services 

shall not be a continuation of the original CONSULTANT’S contract amount for final design 

services and shall only be for those Additional Post Design Services as outlined in this 

Supplemental Agreement.  Compensation for Additional Post Design Services shall be invoiced 

to CFX at an hourly rate, inclusive of overhead, profit and expenses (exclusive of travel).  The 

hourly rate shall be calculated using the employee’s actual direct salary and the negotiated 

Additional Post Design Services multiplier, as outlined in the correspondence attached hereto as 

Exhibit “A” and incorporated herein by reference.  Direct expenses will be reimbursed for local 

travel only (per mile).  The maximum fee for Post Design Services shall be increased by 

$158,345.33 to a total of $887,937.04.   

3. All provisions of said Agreement, or any amendments or supplements thereto, not

specifically modified herein, shall remain in full force and effect, the same as if they had been set 

forth herein.  In the event of a conflict between the provisions of this Supplemental Agreement 

and the Agreement, or any amendments or supplements thereto, the provisions of this 

Supplemental Agreement, to the extent such provision is reasonable, shall take precedence. 

Project 417-141 
Contract 001312 
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IN WITNESS WHEREOF, the parties hereto have caused this Supplemental Agreement 

to be executed the day and year first above written. 

CENTRAL FLORIDA  

EXPRESSWAY AUTHORITY 

By:___________________________________     

Aneth Williams, Director of Procurement     

TLP ENGINEERING CONSULTANTS, INC. 

By:__________________________________ 

Print Name:____________________________ 

Title:__________________________________ 

Approved as to form and execution for Central Florida 

Expressway Authority’s exclusive use and reliance. 

By:__________________________________________ 

 Diego “Woody” Rodriguez 

General Counsel for CFX 

Project 417-141 
Contract 001312 



MEMORANDUM 

Memorandum  |  1 of 1

Date: April 21, 2022 

To: Will Hawthorne, PE CFX Director of Engineering 

From: Scott Kamien, PE 

Subject: Design Consultant Services - Contract 001312 

CFX Project No. 417-141 

SR 417 Widening from International Drive to John Young Parkway 

Supplemental Agreement #4A Post Design Services 

Comments: 

I have reviewed the Post Design fee sheet and scope of services submitted by TLP Engineering 
Consultant, Inc., dated  March 31, 2022 for the SR 417 Widening from International Drive to John Way 
Parkway. SA #4A is for additional Post Design Professional Services associated with the construction 
plans and bid documents for this widening project.  Additional efforts included structural modifications to 
include PTSU details, underdeck lighting, ITS inventory revisions, shop drawings, RFIs and project 
management. 

Supplemental Agreement #4A request is attached and costs are detailed below: 

$   158,345.33    TLP as Prime 
$   158,345.33 Total Requested Contract Amount 

The total staff hours for each task are reasonable and acceptable, and the man hour rates are consistent 
with their contract; therefore, I recommend approval of this Supplemental Agreement in the amount of 
$158,345.33. 

Should you have questions or need additional information, please call me at 321.354.9798. 

cc: 

Keith Jackson, PE Dewberry 
File 

SMK

Exhibit "A"

4/21/2022 



 

TLP ENGINEERING CONSULTANTS 

450 S ORANGE AVE | SUITE 600 | ORLANDO, FL 32801 

Tel 407.901.5060 | www.tlpeng.com 

March 31, 2022 

 
 
Mr. Will Hawthorne, P.E. 
Director of Engineering 
Central Florida Expressway Authority 

4974 ORL Tower Road 
Orlando, Florida 32807 
 
 
Reference: SR 417 Widening from International Drive to John Young Parkway 

Project No. 417-141 (Contract No. 001312) 

Request for Supplemental No. 4A  

   
Dear Will:  
 
Please find enclosed our Request for Supplemental No. 4A for the above referenced project.  This 
request addresses the effort associated with completing the Post Design Services for this project.   
 
Should you have any questions regarding this request, please advise. 
 

Sincerely, 

TLP Engineering Consultants, Inc. 
 
 
 
 
 
Yassi M. Myers, P.E. 
President 

 

Attachments        
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Scope of Services  

Supplemental Agreement No. 4A  

Post-Design Scope of Services (Section 4.24) 
 

SR 417 Widening from International Drive to John Young Parkway 

CFX Project No. 417-141, Contract No. 001312 

 

Purpose 

The purpose of this Supplemental Agreement is to address the effort associated with completing the Post Design 
Services phase of this project through the anticipated completion date of June 2023. 

 

Scope of Work 

 

4.24   Post Design Services 

 

F. Shop Drawing Reviews: There are 35 structural shop drawings remaining to be reviewed.  These are 
associated with Bridge No. 4, noise and retaining walls, and overhead sign structures. 
 

G. Request for Information: It is anticipated that TLP will be responding to 40 Request for Information 
through completion of construction for this project.  This includes formal written RFI’s as well as 
miscellaneous requests. 
 

H. Plan Revisions: It is anticipated that there will be two (2) more plan revisions to address unforeseen 
field conditions through completion of construction for this project. 

 

I. Meetings: It is anticipated that TLP will be attending 65 weekly construction meetings through 
completion of construction. 

 

N. Project Management: This will cover the project coordination effort through completion of 
construction. 

 
  

Exhibit "A"
4/21/2022 



SUPPLEMENTAL AGREEMENT NO. 5 

TO 

AGREEMENT FOR PROFESSIONAL SERVICES 

POST DESIGN SERVICES (FOR 417-141) 

Project 417-141 
Contract 001312 

SR 417 Widening from International Drive to John Young Parkway 

THIS SUPPLEMENTAL AGREEMENT NO. 5 TO AGREEMENT FOR 

PROFESSIONAL SERVICES POST DESIGN SERVICES ("Supplemental Agreement") is made 

and entered into this _ _ 2_8 _th __ day of ___ D_ec_e _m_b_e _r __ � 2021, by and between the 

CENTRAL FLORIDA EXPRESSWAY AUTHORITY, an agency of the State of Florida, 

hereinafter called "CFX" and the consulting firm of TLP ENGINEERING CONSULT ANTS, 

INC., a Florida corporation, hereinafter called the "CONSULTANT." 

WHEREAS, CFX and CONSULTANT entered into that certain Agreement for 

Professional Services dated April 12, 2018, as amended and supplemented by that certain 

Supplemental Agreement No. 1 between CFX and CONSULTANT dated March 17, 2020, that 

certain Supplemental Agreement No. 2 between CFX and CONSULTANT dated July 14, 2020, 

that certain Supplemental Agreement No. 3 between CFX and CONSULTANT dated September 

21, 2020, and that certain Supplemental Agreement No. 4 between CFX and CONSULTANT 

dated October 8, 2020 ( collectively, the "Agreement"); and 

WHEREAS, Section 4.24 of the Scope of Services, as defined in the Agreement, and 

attached to the Agreement as Exhibit "A" provides that after completion of the services outlined 
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therein for Project Number 417-141, CFX may negotiate with the CONSULTANT to enter into a 

supplemental agreement to provide post design services; and 

WHEREAS, CFX and CONSULTANT entered into Supplemental Agreement No. 4 dated 

October 8, 2020 ("SA 4") to provide the post design services more specifically outlined in SA 4 

("Post Design Services") after completion of the services outlined in the Agreement for Project 

417-141; and

WHEREAS, Articles 2.00 and 12.00 of the Agreement provide that in the event that CFX 

elects to add, delete or change the services outlined in the Scope of Services, the compensation to 

be paid to the CONSULTANT shall be subject to adjustment as shall be mutually agreed upon by 

CFX and CONSUL TANT pursuant to this Supplemental Agreement; and 

WHEREAS, CFX and CONSULT ANT desire to amend and supplement the Post Design 

Services in accordance with the terms and conditions set forth herein. 

NOW, THEREFORE, in consideration of the mutual covenants and promises set forth in 

this Supplemental Agreement, CFX and the CONSULTANT agree as follows: 

1. CFX hereby authorizes the CONSUL TANT to proceed with the additional post

design services required as outlined in the correspondence to CFX dated November 22, 2021, 

which is attached hereto as Exhibit "A" and incorporated herein by reference ("Additional Post 

Design Services"). Section 4.24 of Exhibit "A" of the Agreement and the Scope of Services shall 

be amended and supplemented to include the Additional Post Design Services. 

2. All invoices from the CONSULTANT for the Additional Post Design Services shall

be submitted to CFX with complete documentation. Invoices for Additional Post Design Services 
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shall not be a continuation of the original CONSULTANT'S contract amount for final design 

services and shall only be for those Additional Post Design Services as outlined in this 

Supplemental Agreement. Compensation for Additional Post Design Services shall be invoiced 

to CFX at an hourly rate, inclusive of overhead, profit and expenses ( exclusive of travel). The 

hourly rate shall be calculated using the employee's actual direct salary and the negotiated 

Additional Post Design Services multiplier, as outlined in the correspondence attached hereto as 

Exhibit "A" and incorporated herein by reference. Direct expenses will be reimbursed for local 

travel only (per mile). The maximum fee for Post Design Services shall be increased by 

$62,446.11 to a total of $729,591.71. 

3. All provisions of said Agreement, or any amendments or supplements thereto, not

specifically modified herein, shall remain in full force and effect, the same as if they had been set 

forth herein. In the event of a conflict between the provisions of this Supplemental Agreement 

and the Agreement, or any amendments or supplements thereto, the provisions of this 

Supplemental Agreement, to the extent such provision is reasonable, shall take precedence. 
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IN WITNESS WHEREOF, the parties hereto have caused this Supplemental Agreement 

to be executed the day and year first above written. 

CENTRAL FLORIDA 

EXPRESSWAY AUTHORITY 

An et h W•, 11 •, a 
ffi $ Digitally signed by Aneth Williams 

By: __________ oa_te _: 2_02_2. _01_.04_1_4: _s3 _:33_-0_ s_·oo· 

Aneth Williams, Director of Procurement 

TLP ENGINEERING CONSULTANTS, INC. 

Title: President 

Approved as to form and execution for Central Florida 

Expressway Authority's exclusive use and reliance. 

Laura N. Kelly, Associate Digitally signed by Laura N. Kelly,

Associate General Counsel 

By: General Counsel Date: 2022.01.0412:46:33-os·oo· 

Diego "Woody" Rodriguez 

General Counsel for CFX 
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MEMORANDUM

Memorandum  |  1 of 1

Date: November 22, 2021 

To: Will Hawthorne, PE CFX Director of Engineering

From: Scott Kamien SMK, PE 

Subject: Design Consultant Services - Contract 001312 
CFX Project No. 417-141 
SR 417 Widening from International Drive to John Young Parkway 
Supplemental Agreement #4A Post Design Services SA - Brightline 

Comments:
I have reviewed the Post Design fee sheet and scope of services submitted by TLP Engineering 
Consultant, Inc. dated November 22, 2021 for the SR 417 Widening from International Drive to John Way 
Parkway. SA #4A is for Post Design Professional Services associated with the construction plans revisions 
for this widening project changed as a result of the Brightline alignment within this section.  The revisions 
included noise wall and MSE wall changes and associated drainage and SPM conflicts. 

Supplemental Agreement #4A request is attached and costs are detailed below: 

$   62,446.11   TLP as Prime 
$   62,446.11 Total Requested Contract Amount 

The total staff hours for each task are reasonable and acceptable, and the man hour rates are consistent 
with their contract; therefore, I recommend approval of this Supplemental Agreement in the amount of 
$62,446.11. 

Should you have questions or need additional information, please call me at 321.354.9798. 

cc:
Keith Jackson, PE Dewberry 
File 

Exhibit "A"



November 22, 2021 

Mr. Will Hawthorne, P.E. 
Director of Engineering 
Central Florida Expressway Authority 
4974 ORL Tower Road 
Orlando, Florida 32807 

Reference: SR 417 Widening from International Drive to John Young Parkway 
Project No. 417-141 (Contract No. 001312) 
Request for Supplemental No. 4A

Dear Will:  

Please find enclosed our Request for Supplemental No. 4A for the above referenced project.  This 
request addresses the effort associated with changes to accommodate the Brightline alignment 
through this corridor.  

Should you have any questions regarding this request, please advise.

Sincerely,

TLP Engineering Consultants, Inc.

Yassi M. Myers, P.E. 
President

Attachments        

Exhibit "A"
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SUPPLEMENTAL AGREEMENT NO. 4 

TO 

AGREEMENT FOR PROFESSIONAL SERVICES 

POST DESIGN SERVICES (FOR417-141) 

Project 417-141 
Contract 001312 

SR 417 Widening from International Drive to John Young Parkway 

THIS SUPPLEMENTAL AGREEMENT NO. 4 TO AGREEMENT FOR 

PROFESSIONAL SERVICES POST DESIGN SERVICES ("Supplemental Agreement") is made 

8th October 
and entered into this ____ day of--------� 2020, by and between the 

CENTRAL FLORIDA EXPRESSWAY AUTHORITY, an agency of the State of Florida, 

hereinafter called "CFX" and the consulting firm of TLP ENGINEERING CONSULTANTS, 

INC., a Florida corporation, hereinafter called the "CONSULTANT." 

WHEREAS, CFX and CONSULTANT entered into that certain Agreement for 

Professional Services dated April 12, 2018, as amended and supplemented by that certain 

Supplemental Agreement No. 1 between CFX and CONSULTANT dated March 17, 2020, that 

certain Supplemental Agreement No. 2 between CFX and CONSULTANT dated July 14, 2020, 

and that certain Supplemental Agreement No. 3 between CFX and CONSULTANT dated 

September 21, 2020 (collectively, the "Agreement"); and 

WHEREAS, Section 4.24 of the Scope of Services, as defined in the Agreement, and 

attached to the Agreement as Exhibit "A" provides that after completion of the services outlined 

therein for Project Number 417-141, CFX may negotiate with the CONSUL TANT to enter into a 

1 



supplemental agreement to provide post design services; and 

WHEREAS, Articles 2.00 and 12.00 of the Agreement provide that in the event that CFX 

elects to add, delete or change the services outlined in the Scope of Services, the compensation to 

be paid to the CONSULT ANT shall be subject to adjustment as shall be mutually agreed upon by 

CFX and CONSUL TANT pursuant to this Supplemental Agreement. 

NOW, THEREFORE, in consideration of the mutual covenants and promises set forth in 

this Supplemental Agreement, CFX and the CONSUL TANT agree as follows: 

1. CFX hereby authorizes the CONSULT ANT to proceed with the post design

services required as outlined in the correspondence to CFX dated August 10, 2020 and updated on 

September 21, 2020, which is attached hereto as Exhibit "A" and incorporated herein by reference 

("Post Design Services"). Section 4.24 of Exhibit "A" of the Agreement and the Scope of Services 

shall be amended and supplemented to include the Post Design Services. 

2. All invoices from the CONSULT ANT for Post Design Services shall be submitted to

CFX with complete documentation. Invoices for Post Design Services shall not be a continuation 

of the original CONSULTANT'S contract amount for final design services and shall only be for 

those Post Design Services as outlined in this Supplemental Agreement. Compensation for Post 

Design Services shall be invoiced to CFX at an hourly rate, inclusive of overhead, profit and 

expenses (exclusive of travel). The hourly rate shall be calculated using the employee's actual 

direct salary and the negotiated Post Design Services multiplier, as outlined in the correspondence 

attached hereto as Exhibit "A" and incorporated herein by reference. Direct expenses will be 

reimbursed for local travel only (per mile). The maximum fee for Post Design Services shall be 

$667,145.60. 
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3. All provisions of said Agreement, or any amendments or supplements thereto, not

specifically modified herein, shall remain in full force and effect, the same as if they had been set 

forth herein. In the event of a conflict between the provisions of this Supplemental Agreement 

and the Agreement, or any amendments or supplements thereto, the provisions of this 

Supplemental Agreement, to the extent such provision is reasonable, shall take precedence. 

IN WITNESS WHEREOF, the parties hereto have caused this Supplemental Agreement to be 

executed the day and year first above written. 

CENTRAL FLORIDA 

EXPRESSWAY AUTHORITY 

Aneth W•,11•,ams 
DigitallysignedbyAnethWilliams 

By: _________ o_a1_e:2_0_20._11_ .12_0_6:1_7:3_ 2 _-os_·o_o· __ 

Aneth Williams, Director of Procurement 

TLP ENGINEERING CONSULTANTS, INC. 

Title: President

Approved as to form and execution for Central Florida 

Expressway Authority's exclusive use and reliance. 

Laura Kelly, Associate �:�:;1
1�:1�:�=

r

�i
c

���:�• 11Y,
General Counsel oa,e,2020.10.2110:33,30.04•00· 

By: _______________ _ 

Diego "Woody" Rodriguez 

General Counsel for CFX 
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MEMORANDUM

Memorandum  |  1 of 1

Date: September 21, 2020 

To: Will Hawthorne, PE CFX Director of Engineering 

From: Scott Kamien SMK, PE 

Subject: Design Consultant Services - Contract 001312 
CFX Project No. 417-141 
SR 417 Widening from International Drive to John Young Parkway 
Supplemental Agreement #4 Post Design Services 

Comments: 
I have reviewed the Post Design fee sheet and scope of services submitted by TLP Engineering 
Consultant, Inc., provided via email initially on August 10, 2020 and updated on September 21, 2020 for 
the SR 417 Widening from International Drive to John Way Parkway. SA #4 is for Post Design 
Professional Services associated with the construction plans and bid documents for this widening 
project.. 

Supplemental Agreement #4 request is attached and costs are detailed below: 

$   452,209.92    TLP as Prime 
$   214,935.68   Total Subconsultant Fees 
$   667,145.60 Total Requested Contract Amount 

The total staff hours for each task are reasonable and acceptable, and the man hour rates are consistent 
with their contract; therefore, I recommend approval of this Supplemental Agreement in the amount of 
$667,145.60. 

Should you have questions or need additional information, please call me at 321.354.9798. 

cc:
Keith Jackson, PE Dewberry
File 



August 10, 2020

Mr. Will Hawthorne, P.E.
Director of Engineering
Central Florida Expressway Authority
4974 ORL Tower Road
Orlando, Florida 32807

Reference: SR 417 Widening from International Drive to John Young Parkway
Project No. 417-141 (Contract No. 001312)
Request for Supplemental No. 4 (PDS)

Dear Will:

Please find enclosed our Request for Supplemental No. 4 for the above referenced project.  This 
request addresses the effort associated with the Post Design Services for this project.

Should you have any questions regarding this request, please advise.

Sincerely,

TLP Engineering Consultants, Inc.

Yassi M. Myers, P.E.
President

Attachments
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Exhibit "A"

Project 417-141 
S.R. 417 Widening from International Drive to John Young Parkway 

Post-Design Scope of Services (Section 4.24)  
 
4.24 Post Design Services 
 

A. Compensation 
 
The Consultant’s compensation for post-design services is being added by this supplemental agreement and shall 
be at an hourly rate, inclusive of overhead, profit and expenses, and exclusive of travel.  No compensation will 
be made for correction of errors and omissions or clarifications. 
 

B. General Support 
 
The Consultant shall support the post-design process as follows: 
 

a) Answer questions relative to the plans, typical sections, quantities and special provisions. 
b) Make any necessary corrections to the plans, typical sections, quantities, notes, etc. as may be 

required. 
c) Attend pre-award meeting with Contractor, CFX, and CFX's CEI. 

 
C. Pre-bid Conference 

 
The Consultant shall, prior to the pre-bid conference, be prepared to walk the project with CFX’s CEI to discuss 
the plans and details.  The Consultant shall be prepared to attend the pre-bid conference and respond to questions 
related to the plans, details, and special provisions. 
 

D. Addenda 
 
The Consultant shall prepare any addenda required to clarify the work included in the contract documents.  
Addenda may be required based on the project inspection with the CEI, or questions developed in the pre-bid 
conference, or conditions discovered by bidders during the bid period.  Addenda will not be issued for Contractor 
Initiated design changes or value engineering proposed work. 
 

E. Field Visits 
 
The Consultant shall be available to respond to questions in the field that may arise relative to the plans, details 
or special provisions during construction.  The Consultant will periodically visit the project site to observe the 
progress of construction.  This visit will not replace the formal construction inspection by CFX's CEI.  Rather, it 
is intended to provide the opportunity for members of the design team to observe whether work by the Contractor 
is being performed in general conformance with the project plans.  Written memos of all such field visits shall be 
submitted to CFX within five business days of the trip. 
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F. Shop Drawing Reviews

The Consultant shall review and approve shop drawings from the Contractor for roadway, structural, lighting, 
FON, signing, signal, toll plaza and drainage elements.  This work will include the erection procedure plans, 
review proposals for substitutions, development of supplemental agreements, and assistance with other 
engineering services required to facilitate construction of the project.  Reviews will be conducted and returned 
within two weeks from receipt of information. 

G. Post-Design Contact 

The Consultant shall appoint a responsible member of the firm to be the contact person for all post-design services.  
This person shall be continually available during the course of construction for review of design plans. 
 

H. Timeliness 
 
The Consultant shall make every reasonable effort to process any material presented for review in a prompt 
manner recognizing a construction contract is underway. 
 

I. Meetings 
 
The Consultant shall attend a maximum of three (3) partnering meetings as requested by CFX.  The Consultant 
will also attend progress / coordination meetings as requested by CFX including, but not limited to, the Notice to 
Proceed meeting. 
 

J. Bridge Load Ratings 
 
Approved design bridge load ratings were obtained by the Consultant under the final design phase of this contract.  
The Contractor shall be responsible for revising and resubmitting the load ratings if changes to the bridge design 
occur during construction.  Otherwise, the Consultant shall provide written correspondence to FDOT when 
construction is complete that the bridges were constructed in accordance with the plans and the design load ratings 
still apply. 
 

K. Geotechnical Engineering 
 
The Consultant shall provide geotechnical engineering services as needed by CFX, relative to pile driving, 
earthwork, embankment and MSE wall construction. 
 

L. Utilities 
 
The Consultant shall provide utility consulting services as needed by CFX, relative to proposed utility adjustments 
within the project limits. 
 

M. Record Drawings 
 
The consultant shall prepare Record Drawings in electronic format following completion of the construction 
phase.  CFX shall provide all As-Built drawings from the Contractor / CEI to the Consultant for their use in 
preparation of the Record Drawings.  This scope assumes surveys will be undertaken by a registered surveyor by 
the Contractor.  







CONSULTANT shall be subject to adjustment as shall be mutuaUy agreed upon by CFX and the 

CONSULT ANT in this Supplemental Agreement. 

NOW, THEREFORE, in consideration of the mutual covenants and promises set forth in 

this Supplemental Agreement, CFX and the CONSULTANT agree as follows: 

1. CFX hereby authorizes the CONSUL TANT to proceed with additional services as

outlined in the Consultant's September 1, 2020 letter to CFX, which is attached hereto

as Exhibit "A" and incorporated herein by reference ("Additional Services''). Exhibit

"A" of the Agreement and the. Scope of Services, as defined in the Agreement, shall be

amended to incJude the Additional Services.

2. Exhibit "B" Method of Compensation of the Agreement is hereby amended as follows:

a. The Salary Related Costs are adjusted upward by $242,675.55 to

$3.602.469.77,

b. The Direct Expenses - Lump Sum (Prime) remains unchanged at $9,447.50.

c. The Subcontract Items are adiusted downward by $147,206.87 to

$2,438,082.73 as follows:

•TEDS

•GEC

•Geodata

$83,130.63 

($170,000.00) 

($60,337.50) 

d. The Allowance is adjusted downward by $95,468.68 to $0.00.

e. The Total Maximum Limiting Amount remains unchanged at $6,050,000.00.

3. All provisions of said Agreement, or any amendments or supplements thereto, not

speciticaJly modified herein, shall remain in full force and effect, the same as if they

had been set forth herein. In the event of a conflict between the provisions of this

Project 417-141 
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Supplemental Agreement and the Agreement, or any existing supplements or 

amendments thereto, the provisions of this Supplemental Agreement, to the extent 

such provision is reasonable, shall take precedence. 

fN WITNESS WHEREOF, the panies hereto have caused this Supplemental Agreement 

to be executed the day and year first above written. 

CENTRAL FLORIDA 
EXPRESSWAY AUTHORITY 

B A th Will• 
Clq-�IJrA'-1111...,_.'fll 

y: ne 1 1ams ..,, ...,. .. ,. .,,,.,, •no 
Ancth Williams, Director of Procurement 

TLP ENGINEERING CONSULTANTS, JNC.

Approved as to form and execution for CFX·.s 
exclusive use and reliance. 

Digitally signed by Ullra N 

Laura N. Kelly ��!:2020.09.,an:So:47 
By: _________ -�04�'oo�·------

Diego •·woody" Rodriguez 
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CONSUL TA NT shall be subject to adjustment as shall be mutually agreed upon by CFX and the 

CONSULTANT in this Supplemental Agreement. 

NOW, THEREFORE, in consideration of the mutual covenants and promises set forth in 

this Supplemental Agreement, CFX and the CONSULTANT agree as follows: 

1. CFX hereby authorizes the CONSUL TANT to proceed with additional services as

outlined in the Consultant's June 2, 2020 letter to CFX, which is attached hereto as

Exhibit "A" and incorporated herein by reference {"Additional Services"). Exhibit "A''

of the Agreement and th� Scope of Services, as defined in the Agreement, shall be

amended to include the AdditionaJ Services.

2. Exhibit "B" Method of Compensation of the Agreement is hereby amended as follows:

a. The Salary Related Costs are adjusted upwards by $269,719.78 to

$3,359,794.22.

b. The Direct Expenses - Lump Sum (Prime) remains unchanged at $9,447.50.

c. The Subcontract Items remain unchanged at $2,585.289.60.

d. The Allowance is adjustment downward by $269,719.78 to $95,468.68.

e. The Total Maximum Limiting Amount remains unchanged at $6,050,000.00.

3. All provisions of said Agreement. or any amendments or supplements thereto, not

specifically modified herein, shall remain in full force and effect, the same as if they

had been set forth herein. In the event of a conflict between the provisions of this

Supplemental Agreement and the Agreement, or any existing supplements or

amendments thereto, the provisions of this Supplemental Agreement, to the extent

such provision is reasonable, shall take precedence.

l
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TN WITNESS WHEREOF, the parties hereto have caused this Supplemental Agreement 

to be executed the day and year first above written. 

CENTRAL FLORIDA 
EXPRESSWAY AUTHORITY 

A th W•11• 
Olg,t.1lly,.gnodbyAntlhWofu,ru 

By: ne I rams o,tr2020,01141J4020oCMW 

Aneth Williams, Director of Procurement 

TLP ENGINEERING CONSULTANTS, INL.

�;;�, NM>rtt.,:a e,,. PF. 
Title: President 

Approved as to form and execution for CFX' 
exclusive use and reliance. 

Laura N. 
Digitally signed by 
Laura N. Kelly 

K 11 
Date: 2020.07.14 

By: e Y 1 t:00:28 ·04'00' 

Diego "Woody" Rodriguez 
General CouhSel 

Associate General Counsel for 
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NOW, THEREFORE, BE IT RESOLVED THAT: 

l. CFX hereby authorizes the CONSULT ANT to proceed with additional services as

outlined in the Consultant's January 6th, 2020 letter to CFX, which is attached hereto

and made a part of this Supplemental Agreement.

2. Exhibit "B", Article 2.00 of the Agreement for Professional Services is amended as

follows:

a. The Salary Related Costs remain unchanged at $3,090,074.44.

b. The Direct Expenses - Lump Sum (Prime) remains unchanged at $9,447.50

c. The Subcontract Items are adjusted upward by $212,158.18 to $2,S8S,289.60.

• TEDS $157,116.16 

•AWK $55,042.02 

d. The Allowance is adjustment downward by $212,158.18 to $365,188.46.

The Total Maximum Limiting Amount remains unchanged at $6,050,000.00. 

3. All provisions of said Agreement for Professional Services, or any Supplements

thereto, not modified by the above, shall remain in full force and effect, the same as

if they had been set forth herein. In the event of a conflict between the provisions of

this Supplemental Agreement and of the said Consultant Agreement. or any

Supplements thereto, the provisions of this Supplemental Agreement, to the extent

such provision is reasonable, shall talce precedence.

Project 417-141 
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WITNE S WHEREOF. 1hc parties hereto have caused these presents to be executed, in

quadruplicate. the day and year first above written.

CENTRAL FLORI DA
EXPR6S WAY AUTHOR11Y

TLP ENGINEERING CONSULTANTS. INC.

Witness: �C-�), 
Prim Nan,� A. iq l�.Tio-f!

Approved ns to form an<l execution. only.
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4974 ORL TOWER RD. ORLANDO, FL 32807  |  PHONE: (407) 690-5000  |  FAX: (407) 690-5011 

WWW.CFXWAY.COM

MEMORANDUM 

TO: CFX Board Members 

FROM: Aneth Williams 
Director of Procurement 

DATE:  April 22, 2022 

SUBJECT: Approval of First Contract Renewal with The Balmoral Group, LLC for 
Miscellaneous Design Consultant Services 
Contract No. 001497  

______________________________________________________________________________ 

Board approval is requested for the first renewal of the referenced contract with The Balmoral
Group, LLC in the amount of $1,000,000.00 for one year beginning on June 6, 2022 and ending 
June 5, 2023. The original Small Sustainable Business Enterprise contract was for three years
with two one-year renewals. 

The work to be performed includes miscellaneous design services for minor projects.

Original Contract 
Supplemental Agreement No. 1
First Renewal  
Total  

$3,000,000.00 
$ 200,000.00
$1,000,000.00
$4,200,000.00 

This contract is a component of projects included in the Five-Year Work Plan.

Reviewed by:  ______________________________ ___________________ 
Glenn Pressimone, PE Will Hawthorne, PE 

Director of Engineering 



 
 

 
 
 

CENTRAL FLORIDA EXPRESSWAY AUTHORITY 

CONTRACT RENEWAL NO. 1 AGREEMENT 

CONTRACT NO. 001497 

 
 THIS CONTRACT RENEWAL NO. 1 AGREEMENT (“Renewal Agreement”), is made and entered into 
this 12th day of  May 2022, by and between Central Florida Expressway Authority, a corporate body and agency of 
the State of Florida, hereinafter called “CFX”, and The Balmoral Group, LLC hereinafter called the (“Consultant”). 
CFX and Consultant are referred to herein sometimes as a “Party” or the “Parties”. 
 
 WITNESSETH 

 
 WHEREAS, on April 11, 2019, CFX and the Consultant entered into a Contract Agreement (the “Original 
Agreement” ), whereby CFX retained the Consultant to provide miscellaneous design consultant services. 
 
 WHEREAS, the Parties seek to renew the Initial CFX Contract for a period of one (1) year in accordance 
with the terms and conditions hereof. 
 
 NOW, THEREFORE, for and in consideration of the mutual covenants and promises set forth in this 
Renewal Contract, the Parties agree as follows: 
 
 1. Recitals. The above recitals are true and correct and are hereby incorporated by reference as if 
fully set forth herein. 
 
 2. Renewal Term. CFX and Consultant agree to exercise the first renewal of said Initial CFX Contract, 
which renewal shall begin on June 6, 2022 and end on June 5, 2023 (“Renewal Term”), unless otherwise extended as 
provided in the Original Contract.   
 
 3. Compensation for Renewal Term. The Consultant shall be compensated for any and all services 
performed during the Renewal Term under this Renewal Agreement in accordance with the compensation schedule 
of the Original Agreement in an amount up to $1,000,000.00 (“Renewal Compensation”). The Renewal Compensation 
shall be in addition to the original compensation paid by CFX to the Consultant pursuant to the terms of the Original 
Agreement, and any supplements or amendments thereto. 
 
 4. Effect on Original Agreement. All terms and conditions of said Original Agreement and any 
supplements and amendments thereto, not specifically modified herein, shall remain in full force and effect, the 
same as if they had been set forth herein.  In the event of a conflict between the provisions of this Renewal 
Agreement and the Original Agreement, or any existing supplements or amendments thereto, the provisions of this 
Renewal Agreement, shall take precedence.  Any capitalized terms not defined herein shall have the meaning 
ascribed to them in the Original Agreement. 
 

5. Counterpart and Electronic Signatures. This Renewal Agreement may be executed in multiple 
counterparts, including by electronic or digital signatures in compliance with Chapter 668, Florida Statutes, each of 
which shall constitute an original, but all of which taken together shall constitute one and the same agreement. 

 
 
 
 
 
 
 
 
 
 



 
  
 IN WITNESS WHEREOF, the Parties have caused this Renewal Agreement to be executed by their duly 
authorized officers effective on the day and year set forth above.      
 
 
THE BALMORAL GROUP, LLC CENTRAL FLORIDA EXPRESSWAY 

 AUTHORITY 

 
 
 
By:  By:  
          Aneth Williams, Director of Procurement 
 
Print Name:_______________________  
 
Title:  
 
 
ATTEST: (SEAL) 
  
Secretary or Notary                                                             
 
 
 
 
   Approved as to form and legality by legal counsel 
If Individual, furnish two witnesses:    to the Central Florida Expressway Authority on 

this ___ day of ____________, 2022 for its exclusive 
use and reliance.  

By:________________________________ 
Print Name:_________________________  By:        
                   Diego “Woody” Rodriguez, General Counsel 
By:________________________________ 
Print Name:_________________________        

        



SUPPLEMENTAL AGREEMENT NO. I 

TO 

Project NIA

Contract 00 I 497 

AGREEMENT FOR MISCELLANEOUS DESIGN CONSULTANT SERVICES 

CONTRACT No. 001497 (SSBE) 

THIS SUPPLEMENTAL AGREEMENT NO. TO AGREEMENT FOR 

AGREEMENT FOR MISCELLANEOUS DESIGN CONSULTANT SERVICES ("Supplemental 

Agreement") is made and entered into this 14th day of April, 2022, by and between the CENTRAL 

FLORIDA EXPRESSWAY AUTHORITY, a corporate body and agency of the State of Florida, 

hereinafter called "CFX", and the consulting firm of THE BALMORAL GROUP, LLC, a Florida 

corporation, hereinafter called the "CONSUL TANT'. 

WHEREAS, CFX and CONSULTANT entered into that certain Agreement for 

Professional Services between CFX and the CONSULTANT, dated April 11, 2019, 

("Agreement"); and 

WHEREAS, Articles 2.0 and I I .0 of the Agreement provide that in the event that CFX 

elects to add, delete or change the serviees outlined in the Scope of Services, as defined in the 

Agreement, and attached to the Agreement as Exhibit "A", the compensation to be paid to the 

CONSULTANT shall be subject to adjustment as shall be mutually agreed upon by CFX and the 

CONSULTANT in this Supplemental Agreement. 

NOW, THEREFORE, in consideration of the mutual covenants and promises set forth in 

this Supplemental Agreement, CFX and the CONSULTANT agree as follows: 



I. Exhibit "B" Method of Compensation of the Agreement is hereby amended as follows:

a. The amount not to exceed in section 2.1 is increased by $200,000.00.

b. The Total Maximum Limiting Amount is increased to $3,200,000.00.

2. All provisions of said Agreement, or any amendments or supplements thereto, not

specifically modified herein, shall remain in full force and effect, the same as if they

· had been set forth herein. In the event of a conflict between the provisions of this

· Supplemental Agreement and the Agreement, or any existing supplements or

··· ... amendments thereto, the provisions of this Supplemental Agreement, to the extent

such provision is reasonable, shall take precedence.

IN WITNESS WHEREOF, the parties hereto have caused this Supplemental Agreement 

to be executed the day and year first above written. 

CENTRAL FLORIDA 
EXPRESSWAY AUTHORITY 

. 
h , 11• 

Digitally signed by Aneth 

·· Anet W1 1amswmiam,
By; Date: 2022.04.2612:13:11 -04'00' 

Aneth Williams, Director of Procurement 

· THE BALMORAL GROUP, LLC.

ay : ___ v-=--L_.R...._-·"L_· -=-$,-_-· ___ C':....._· ____ _ 

Print Name: Valerie Seidel 
----==..a;,,.;:;�'"'"-----

T i tl e: President 
-----,.--.. ......................._______ 

.

. 
·
·
· · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · ·  . .

.

.
.
.
.

. 

· 

.
. . . . . . . . . . . . . . . . . . . 
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Approved as to form and execution for cr-x·s

exclusive use and reliance. 

By:-L➔�--=-=-�L-....e:.:::....,,...�:::::......
Dicgo ''Woody'· R 
General Counsel 

J 
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4974 ORL TOWER RD. ORLANDO, FL 32807  |  PHONE: (407) 690-5000  |  FAX: (407) 690-5011 

WWW.CFXWAY.COM          

MEMORANDUM 

TO: CFX Board Members 

FROM: Aneth Williams 
Director of Procurement 

DATE:  April 22, 2022 

SUBJECT: Approval of Supplemental Agreement No. 1 with Volkert, Inc. 
for Professional Engineering Consultant Services for the Project Development 
and Environment (PD&E) Study of the Southport Connector Project 
Project No. 599-233, Contract No. 001632 

______________________________________________________________________________ 

Board approval of Supplemental Agreement No. 1 with Volkert, Inc. for a not-to-exceed amount 
of $669,810.55 is requested. The original contract was for five years with five one-year renewals. 

The work to be performed includes additional engineering and environmental data collection.

Original Contract $2,000,000.00 
Supplemental Agreement No. 1 $   669,810.55 
Total   $2,669,810.55 

This contract is included in the Five-Year Work Plan. 

Reviewed by: _____________________ ____________________ 
Will Hawthorne, PE  Glenn Pressimone, PE 
Director of Engineering 
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Project 599-233 
Contract 001632 

SUPPLEMENTAL AGREEMENT NO. 1 

TO 

AGREEMENT FOR PROFESSIONAL SERVICES 

PROJECT DEVELOPMENT AND ENVIRONMENT (PD&E) STUDY 

Southport Connector Project 

THIS SUPPLEMENTAL AGREEMENT NO. 1 TO AGREEMENT FOR 

PROFESSIONAL SERVICES PROJECT DEVELOPMENT AND ENVIRONMENT (PD&E) 

STUDY (“Supplemental Agreement”) is made and entered into this _________ day of 

_______________, 2022, by and between the CENTRAL FLORIDA EXPRESSWAY 

AUTHORITY, a corporate body and agency of the State of Florida, hereinafter called “CFX”, and 

the consulting firm of VOLKERT, INC., an Alabama corporation, hereinafter called the 

“CONSULTANT”. 

WHEREAS, CFX and CONSULTANT entered into that certain Agreement for 

Professional Services between CFX and the CONSULTANT, dated August 13, 2020, 

(collectively, “Agreement”); and    

WHEREAS, Articles 2.0 and 11.0 of the Agreement provide that in the event that CFX 

elects to add, delete or change the services outlined in the Scope of Services, as defined in the 

Agreement, and attached to the Agreement as Exhibit “A”, the compensation to be paid to the 
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CONSULTANT shall be subject to adjustment as shall be mutually agreed upon by CFX and the 

CONSULTANT in this Supplemental Agreement.  

NOW, THEREFORE, in consideration of the mutual covenants and promises set forth in 

this Supplemental Agreement, CFX and the CONSULTANT agree as follows: 

1. CFX hereby authorizes the CONSULTANT to proceed with additional services as

outlined in the Consultant’s April 22, 2022 letter to CFX, which is attached hereto as

Exhibit “A” and incorporated herein by reference (“Additional Services”).  Exhibit “A”

of the Agreement and the Scope of Services, as defined in the Agreement, shall be

amended to include the Additional Services.

2. Exhibit "B” Method of Compensation of the Agreement is hereby amended as follows:

a. The Salary Related Costs are adjusted upward by $324,410.12 to

$1,232,684.69.

b. The Direct Expenses are adjusted upward by $2,542.04 to $13,960.34.

c. The Subcontract Items are adjusted upward by $342,858.39 to $1,276,590.95

as follows:

• AECOM $21,443.49 

• Balmoral $87,128.93 

• DRMP $39,886.80 

• GEC $18,992.41 

• RS&H $161,782.99 

• WBQ $13,623.77 

d. The Allowance remains unchanged at $146,574.57.

Project 599-233 
Contract 001632 
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e. The Total Maximum Limiting Amount is adjusted upward by $669,810.55 to

$2,669,810.55.

3. All provisions of said Agreement, or any amendments or supplements thereto, not

specifically modified herein, shall remain in full force and effect, the same as if they

had been set forth herein.  In the event of a conflict between the provisions of this

Supplemental Agreement and the Agreement, or any existing supplements or

amendments thereto, the provisions of this Supplemental Agreement, to the extent

such provision is reasonable, shall take precedence.

IN WITNESS WHEREOF, the parties hereto have caused this Supplemental Agreement 

to be executed the day and year first above written. 

CENTRAL FLORIDA  
EXPRESSWAY AUTHORITY 

By: __________________________ 
    Aneth Williams, Director of Procurement 

VOLKERT, INC. 

By: _______________________________ 
Print Name:_________________________ 
Title:_______________________________ 

Approved as to form and execution for CFX’s 
exclusive use and reliance.  

By:___________________________________ 
      Diego “Woody” Rodriguez 
      General Counsel 

Project 599-233 
Contract 001632 



MEMORANDUM 

Memorandum  |  1 of 1

Date: April 22, 2022 

To: Will Hawthorne, PE - CFX Director of Engineering 

From: Jonathan Williamson, AICP - Dewberry Project Manager 

Subject: Project Development & Environment Study - Contract 001632 

CFX Project No. 599-233 

Southport Connector Expressway - Poinciana Parkway to Canoe Creek Road (CR 523) 

Supplemental Agreement #1 

Comments: 

I have reviewed the Supplemental Agreement #1 fee sheet and scope of services submitted by Volkert, 
provided on April 22, 2022, for the Southport Connector Expressway. This requested Supplemental 
Agreement #1 is to provide professional services involving additional engineering and environmental data 
collection and evaluation in an expanded study area, identify and evaluate additional alternatives, perform 
additional drainage analysis, and conduct additional stakeholder coordination as a result of modification 
to the study area for the project. 

The Supplemental Agreement #1 request is attached, and costs are detailed below: 

$ 326,952.16    Volkert as Prime 
$ 342,858.39    Total Subconsultant Fees 
$ 669,810.55    Total Requested Additional Amount 

The total staff hours for each task are reasonable and acceptable, and the man hour rates are consistent 
with their contract; therefore, I recommend approval of this Supplemental Agreement #1 in the amount of 
$669,810.55. 

Should you have questions or need additional information, please call me at 321-354-9614. 

cc: 

Keith Jackson, PE Dewberry 
File 

Exhibit "A"

4/25/2022



Volkert, Inc. 

2300 Maitland Center Parkway, Suite 122 

Maitland, FL 32751 

407-965-4211

www.volkert.com

Delivering the future of infrastructure 

April 22, 2022 

Mr. Will Hawthorne, P.E., Director of Engineering 

Central Florida Expressway Authority 

4974 ORL Tower Road 

Orlando, FL 32807 

RE: Southport Connector: Poinciana Parkway to Canoe Creek Road (CR 523) 

Project Development and Environment Study 

CFX Project No. 599-233; CFX Contract No. 001632 

Supplemental Agreement #1 (S.A. #1) 

Dear Mr. Hawthorne: 

Volkert, Inc. is pleased to submit the attached fee proposal to provide additional professional services 

required for Contract No. 001632.  These services include additional data collection, analysis and 

documentation required to develop and evaluate additional corridor alternatives within an expanded 

study area boundary north of Lake Tohopekeliga; development of additional roadway alternatives along 

the Cypress Parkway segment and in the vicinity of the Lake Russell cultural site (avoidance alternatives); 

additional conceptual stormwater management analyses involving the Reedy Creek Tributary canal; and, 

additional stakeholder coordination and meetings.  

The original study was scheduled to be completed by December 2021.  An addtional 15 months is 

requested to complete the services within this Supplemental Agreement.  The anticipated completion 

date is March 2023.  The fee proposal for S.A. #1 is detailed in the attached supporting information and is 

allocated as follows:   

• Total for Volkert as Prime:  $326,952.16
• Total for Subconsultants:    $342,858.39
• Total for S.A. # 1:       $669,810.55

Volkert, Inc. appreciates the opportunity to continue serving the Central Florida Expressway Authority.  If 

you have any questions or require any additional information, please do not hesitate to contact me at 

(321) 297-6812 or ralph.bove@volkert.com .

Sincerely, 

Ralph S. Bove, Jr. 

Vice President 

Enclosures 

Exhibit "A"

4/25/2022
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SCOPE OF SERVICES FOR CONSULTING ENGINEERING SERVICES PROJECT 

DEVELOPMENT AND ENVIRONMENT (PD&E) STUDY 

SOUTHPORT CONNECTOR 

Poinciana Parkway to Canoe Creek Road (CR 523) 

 

 

This Exhibit forms an integral part of an agreement between the Central Florida Expressway Authority 

(hereinafter referred to as the CFX) and the selected planning and engineering firm (hereinafter referred to 

as the CONSULTANT) relative to the project described as follows: 

DESCRIPTION 

 

The following is a summary of the additional work effort included in the Southport Connector Expressway 

PD&E Study Supplemental Agreement No. 1 (S.A. #1): 

 

1. Expanded Study Area:  At the request of the CFX Environmental Stewardship Committee (ESC) 

and the Study’s Environmental Advisory Group (EAG) an alternative corridor across Lake 

Tohopekaliga (Toho) is to be developed and evaluated.  Due to the proposed location of the lake 

crossing alternative, an expansion of the study area is required as depicted on Attachment A. The 

work effort will involve additional engineering and environmental data collection, analysis and 

mapping, comparative evaluation of alternatives (matrix evaluation), updating and redistributing the 

Project Kickoff Notification package and Existing Conditions Technical Memorandum. The Lake 

Toho alternative corridor will include an evaluation of utilizing a portion of Florida’s Turnpike (for 

logical termini connection).  The results of the Lake Toho corridor evaluation will be documented 

in the Draft and Final Alternative Corridor Evaluation Report (ACER).   

 

2. Concept Development and Alternatives Analysis:  Additional engineering concept alternatives are 

to be developed and evaluated to determine reasonable and feasible options for the proposed 

improvements at the Koa Street/Poinciana Parkway interchange, along the Cypress Parkway 

segment, and at the Pleasant Hill Road interchange.  Avoidance alternatives are to be developed and 

evaluated in the vicinity of the Lake Russell cultural site and Osceola County Landfill, both of which 

are located east of the proposed Reedy Creek crossing. These additional alternatives will be 

documented in the Preliminary Engineering Report (PER). 

 

3. Drainage Analysis:  Additional drainage alternatives are to be developed and evaluated to determine 

the feasibility of relocating the Reedy Creek Tributary, a regulated floodway.  This evaluation will 

include the comparison of open and closed drainage systems in the vicinity of the tributary. Potential 

cost and right-of-way impacts will be considered along with the evaluation of a fully elevated 

expressway concept in the vicinity of the canal. A regional stormwater management concept in the 

vicinity of the Reedy Creek Tributary will also be developed and evaluated.  The results of the 

additional drainage-related services will be documented in the Location Hydraulics Report (LHR), 

Pond Siting Report (PSR) and PER. 
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4. Stakeholder Coordination: Additional stakeholder coordination is required to coordinate and obtain

feedback from federal, state, regional and local agencies, citizen groups and special interests

involved in the study. Agency coordination may include, but is not limited to, Florida’s Turnpike

Enterprise (FTE), the Florida Department of Transportation (FDOT) District 5 office, South Florida

Water Management District (SFWMD), U.S. Army Corps of Engineers (USACE), U.S. Coast Guard

(USCG), U.S. Fish and Wildlife Service (USFWS), Polk County, and Osceola County.  Additional

stakeholder coordination with property owners, community groups and non-governmental

organizations is anticipated.

PURPOSE 

No change to the purpose of the study is proposed. 

STUDY OBJECTIVE 

No change to the general objective of the study is proposed. 

STUDY REQUIREMENTS AND PROVISIONS FOR WORK 

Governing Regulations 

No change to Governing Regulations is proposed. 

Notice to Proceed Meeting/Scoping Meeting 

No change. 

Key Personnel 

No change. 

Correspondence 

No change. 

Submittals 

No change. 

Coordination with other Entities 

Additional coordination and meetings with other entities including federal, state, regional, and local agencies, 

citizen groups and special interests is required. Agency coordination may include, but is not limited to, 
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Florida’s Turnpike Enterprise (FTE), the Florida Department of Transportation (FDOT) District 5 office, 

South Florida Water Management District (SFWMD), U.S. Army Corps of Engineers (USACE), U.S. Coast 

Guard (USCG), U.S. Fish and Wildlife Service (USFWS), Polk County, and Osceola County.   

Project Schedule 

S.A. #1 will extend the project schedule by an additional fifteen (15) months. 

Quality Control 

No change. 

Project Management, Meetings and Coordination 

The CONSULTANT shall continue maintaining files, producing progress reports and meet with the 

CFX and /or GEC on a bi-monthly basis for progress meetings. Thirty (30) additional progress 

meetings are anticipated. 

1 PUBLIC INVOLVEMENT 

No change. 

1.1 Public Involvement Plan 

No change. 

1.2 Mailing List 

The CONSULTANT shall revise the project mailing list to include residents/property owners within 300 feet 

of the expanded study area and added Lake Toho crossing alternative and as deemed appropriate within the 

expanded Study Area. 

1.3 Notice of Intent (N/A) 

1.4 Advance Notification 

The CONSULTANT shall revise the Advance Notification package (Project Kickoff Notification (PKN) 

Package) to include the expanded study area incorporating the added Lake Toho crossing alternative. A 

revised transmittal letter will be created in accordance with the PD&E Manual for the CFX’s Executive 

Director or designee to submit to the State Clearing House and the CONSULTANT shall re-distribute the 

PKN package to all appropriate agencies and will assist with comment responses. 

1.5 Scheduled Public Meetings 

No change. 
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1.5.1 Project Advisory Committees 

The CONSULTANT will be available to meet for additional meetings with the Project Advisory Group 

(PAG) and EAG up to two (2) times each (a total of four [4] meetings) and the ESC three (3) times during 

the 15-month extension of S.A. #1 to present information regarding the project, receive input from the ESC, 

PAG and EAG members and respond to questions. 

1.5.2 Officials Project Kick-Off 

No change. 

1.6 Unscheduled Public Meetings 

The CONSULTANT may be required to participate in additional unscheduled meetings with the public, 

elected officials, or public agencies (MetroPlan Orlando, Polk TPO, Osceola, and Polk County neighborhood 

groups, etc.). The CONSULTANT shall be available with no more than a five (5) working days’ notice, to 

attend these meetings or make presentations at the request of the CFX. Such meetings and presentations may 

be held at any hour between 7:00 a.m. and 12:00 midnight on any day of the week. The CONSULTANT 

may be called upon to provide maps, draft news releases, audio-visual displays, and similar material for such 

meetings. The CONSULTANT shall be prepared to attend up to thirty (30) such additional unscheduled 

meetings. 

1.7 Public Hearing 

No change. 

1.8 LDCA - N/A 

1.9 Special Public Involvement Requirements - N/A 

1.9.1 Project Information Line/General Public Correspondence 

For the 15-month extension of S.A. #1 the CONSULTANT shall make available knowledgeable staff which 

interested parties may call with questions concerning the project. The PIC will maintain this project 

information line and the CONSULTANT will provide support to the PIC to answer questions and respond 

to comments. 

1.9.2 Project Newsletters 

No change. 

1.9.3 Project Webpage 

The CONSULTANT shall provide technical content for the 15-month extension of S.A. #1. 
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1.9.4 In-House Displays 

 

No change. 

 

2 ENGINEERING ANALYSIS AND REPORTS 

 

2.1 Data Collection 

 

The CONSULTANT shall increase data collection efforts to include the expanded study area and other 

engineering analyses performed under S.A. #1. All data collection efforts will be performed in accordance 

with the PD&E Manual and will include (but not be limited to) previous studies, land use, transportation, 

and environmental features. 

 

The CONSULTANT shall make maximum use of existing information available from state, regional and 

local agencies such as the Florida Geographic Data Library (FGDL), or other appropriate databases that 

include existing features. This data base information shall be compatible for use on base maps used for public 

presentations, corridor maps, and alternative plans. 

 

2.2 Field Review 

 

The CONSULTANT shall conduct field trips as needed to collect engineering data within the expanded study 

area. 

 

2.3 Survey Coordination 

 

No Change. 

 

2.4 Geotechnical 

 

The CONSULTANT will obtain information to describe the soil composition within the expanded study 

area. Data will be obtained using previous geotechnical reports and investigations, county and city soil survey 

maps, and other information from the Soil Conservation Service and detailed soil surveys as needed to 

determine the impacts of the project. 

 

2.5 Traffic 

 

No change 

 

2.5.9 Traffic Data for Noise Study 

 

No change. 

 

2.5.10 Traffic Data for Air Analysis 

 

No change. 
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2.5.11 Signalization Analysis 

 

No change. 

 

2.6 Safety 

 

No change. 

 

2.7 Utilities and Railroads 

 

The CONSULTANT shall collect data on the location of all existing utilities within the expanded study area. 

Utility data to be collected will address the following: 

 

a. Overhead Transmission lines, microwave towers, etc. 

b. Underground water, gas, sanitary sewer, force mains, power and telephone cables, etc. 

c. Bridge attachments. 

 

Utility data obtained in the expanded study area will be incorporated in the project Utility Assessment Report.  

 

2.8 Needs 

 

2.8.1 Transportation Plans 

 

No change. 

 

2.8.2 Analysis of Existing Conditions 

 

The CONSULTANT will analyze the existing conditions for deficiencies and revise the Existing Conditions 

Technical Memorandum to document key engineering and environmental features within the expanded study 

area. 

 

2.8.3 Purpose and Need 

 

No change. 

 

2.9 Corridor Analysis 

 

2.9.1 Corridor Identification 

 

The CONSULTANT shall develop and evaluate the additional Lake Toho corridor alternative in accordance 

with the PD&E Manual.  This evaluation will include an expanded review of previous studies and shall be 

documented in the Alternative Corridor Evaluation Report. 

 

The results of the Corridor Analysis will be reviewed with the CFX and GEC for final determination of 

reasonable and feasible corridor(s). 
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2.10 Roadway 

 

2.10.1 Existing Roadway Characteristics 

 

No change. 

 

2.10.2 Typical Section Analysis 

 

The CONSULTANT shall develop appropriate typical sections for the additional engineering concepts under 

this S.A.  These typical sections will include (but not be limited to) updating the typical section for the 

Cypress Parkway segment, interchange ramp configurations, and bridge typical sections for the Lake Toho 

corridor alternative.  Alternative typical sections will also be developed for the proposed Reedy Creek 

crossing to evaluate multi-lane and multi-modal options.  

 

2.10.3 Roadway Design Alternatives 

 

The CONSULTANT shall prepare geometric designs for the following additional concepts: 

 

1. Poinciana/Koa Street Interchange, includes plan and profile: 

a. Add southbound ramps 

b. Add braided ramp alternative 

c. Add over/under ramp for Solivita northbound 

2. Southport/Cypress/Toho Access Road, including plan and profile and comparative evaluation: 

a. Split roadway concept 

b. Layout pergola option 

c. Layout shorter bridge option 

3. Pleasant Hill Road: Review and modify interchange alternatives including plan and profile and 

comparative evaluation: 

a. Flyover interchange concept 

b. Diverging Diamond Interchange (DDI) concept 

4. Fully elevated expressway concept in the vicinity of the Reedy Creek Tributary 

5. Avoidance alternatives in the vicinity of the Lake Russel cultural site and Osceola County landfill 

6. Lake Toho corridor alternative including partial interchange connection at Florida’s Turnpike  

 

The additional alternatives development and evaluation process shall be documented by the CONSULTANT 

in the Preliminary Engineering Report (PER). 

 

2.10.4 Access Management 

 

No change. 

 

2.10.5 Identify Construction Segments 

 

No change. 

 

2.11 Structures 

Exhibit "A"



Page 14 
 

 

2.11.1 Existing Structure Characteristics 

 

No change. 

 

2.11.2 Structures Typical Section Analysis 

 

The CONSULTANT shall develop structural typical sections for the following additional alternatives:  Lake 

Toho crossing, Reedy Creek crossing (six-lane option and multi-use path option), fully elevated expressway 

in the vicinity of the Reedy Creek Tributary. 

 

2.11.3 Structures Design Alternatives 

 

The CONSULTANT will perform a high-level evaluation of a fully elevated alternative along the Cypress 

Parkway segment in the vicinity of the Reedy Creek Tributary. 

 

2.12 Drainage 

 

The CONSULTANT will collect additional existing hydrologic data and perform analysis for floodplain 

impact area within the expanded study area. Floodplain elevations defined in the Concept Feasibility and 

Mobility phase will be used for the analysis. Using a wholistic approach, attenuation volume and treatment 

for alignments will be estimated to generate acres of pond needed for the added Lake Toho crossing 

alternative. Additionally, drainage requirements for the bridge crossing Lake Toho will be reviewed to 

contribute to the cost analysis for this alternative. The data collected and associated GIS maps will be 

included in the Existing Conditions Technical Memorandum. 

 

The CONSULTANT will perform an analysis along Cypress Parkway to identify two (2) alternatives per 

basin and evaluate one (1) interchange concept at each interchange location per alternative. Additionally, 

two (2) County Pond site alternatives per basin will be identified for the frontage road along Cypress 

Parkway. The analysis includes nutrient removal calculations for six (6) basins along Cypress Parkway, 

identifying the required volume and area for each pond, and estimating construction quantities for each pond. 

Results of the analysis will be documented in the Pond Siting Report. 

 

Additional drainage alternatives are to be developed and evaluated to determine the feasibility of relocating 

the Reedy Creek Tributary, a regulated floodway.  This evaluation will include the comparison of open and 

closed drainage systems in the vicinity of the tributary. Potential cost and right-of-way impacts will be 

considered along with the evaluation of a fully elevated expressway concept in the vicinity of the canal. A 

regional stormwater management concept in the vicinity of the Reedy Creek Tributary will also be developed 

and evaluated.  The results of the additional drainage-related services will be documented in the LHR, Pond 

Siting Report (PSR) and PER. 

 

 

 

 

2.13 Concept Plans 

Exhibit "A"



Page 15 
 

 

2.13.1 Prepare Base Map for Conceptual Plans 

 

The CONSULTANT will update aerial base maps used for the corridor analysis to include the revised 

Cypress Parkway segment concept, the added Lake Toho crossing alternative, and the Avoidance 

Alternatives. 

 

2.13.2 Alternative Concept Plans 

 

The CONSULTANT will prepare alternative concept plans for the additional concept alternatives described 

in Section 2.10.3 

 

At a minimum, concept plans will include defined right-of-way required and horizontal geometry. The 

CONSULTANT will revise base maps overlaying the concept plans listed above at an appropriate scale to 

convey detail of the interchanges and added roadway. The CONSULTANT will revise the overall location 

plan of the project alternatives to include the concepts listed above, in Section 2.10.3, at an appropriate scale. 

The concept plans will be drawn on standard size 11” x 17” reproducible sheets with standard title boxes. 

The drawings shall be provided of suitable size and scale for public display at meeting and hearings. 

 

2.13.3 Preferred Alternative Concept Plans 

 

No change. 

 

2.14 Typical Section Package 

 

The CONSULTANT will include addtional and/or updated typical sections for the added concepts in the 

Typical Section Package in accordance with the FDOT’s Design Manual. 

 

2.15 Design Exception and Variation (N/A) 

 

2.16 Multi-Modal Accommodations 

 

No change. 

 

2.17 Park and Ride Lots 

 

No change. 

 

2.18 Maintenance of Traffic 

 

No change. 

 

2.19 Comparative Analysis and Evaluation 

 

The CONSULTANT will update the evaluation matrix to include the additional Lake Toho corridor 

alternative as well as additional feasible alternatives as needed to perform the comparative analysis of 
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alternatives considered. The evaluation matrix will, at a minimum, include the following features: 

 

a. Construction Costs 

b. Right-of-way impacts 

c. Engineering costs 

d. Utility impact costs 

e. Environmental impacts 

f. Socio-Economic impacts 

g. Maintenance of traffic impacts 

h. Potential parcel impacts 

i. Drainage impacts / costs 

j. Hazardous material impacts 

 

2.20 Selection of Preferred Alternative 

 

No change. 

 

2.21 Value Engineering (N/A) 

 

2.22 Risk Management (N/A) 

 

2.23 Construction Cost Estimate 

 

The CONSULTANT will prepare construction cost estimates for the additional Lake Toho corridor 

alternative and additional roadway, drainage and interchange concepts. 

 

2.24 Right-of-Way Cost Estimate 

 

The CONSULTANT will perform a right-of-way impact analysis for the additional Lake Toho corridor 

alternative, and will also provide the CFX with pertinent R/W information (existing/proposed & parcel 

take/remainder) for the relocated Reedy Creek Tributary alternatives.  GEC staff will prepare preliminary 

R/W costs as needed. 

 

2.25 Preliminary Engineering Report (PER) 

 

No change. 

 

2.26 Other Engineering Services N/A 

 

2.27 Quality Assurance/Quality Control 

 

No change. 

 

 

 

 

3 ENVIRONMENTAL ANALYSIS AND REPORTS 
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3.1 Land Use Changes 

 

The CONSULTANT shall review existing and future land uses within the expanded study area to evaluate 

the likelihood of any land use change in the surrounding area of the proposed expressway. 

 

3.2 Socioeconomic Characteristics 

 

The CONSULTANT shall conduct an overview of potential socioeconomic impacts within the expanded 

study area. Results of the evaluation will be documented in the comparative analysis of corridor alternatives.  

 

3.3 Economic 

 

The CONSULTANT shall assess potential economic impacts in the expanded study area resulting from the 

development of the Lake Toho crossing alternative. Results of the evaluation will be documented in the 

comparative analysis of corridor alternatives.  

 

3.4 Mobility 

 

No change. 

 

3.5 Aesthetics 

 

No change. 

 

3.6 Relocation Potential (N/A) 

 

3.7 Archaeological and Historical Resources 

 

No change. 

 

3.8 Recreational/ Section 4(f) 

 

No change. 

 

3.9 Wetlands and Essential Fish Habitat 

 

The CONSULTANT shall collect all available information on wetlands located within the expanded study 

area. The CONSULTANT will document all potential impacts to wetlands within the expanded study area 

in accordance with the PD&E Manual. 

 

3.10 Water Quality 

 

No change. 

 

3.11 Special Designation 
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No change. 

 

3.12 Wildlife and Habitat 

 

The CONSULTANT shall generally describe the expanded study area for dominant and/or representative 

species to include common names and Latin binomials. A desktop review of GIS data, and literature, will be 

performed to identify flora and fauna, consultation areas and critical habitat for protected species within the 

expanded study area. A preliminary wildlife survey may be conducted in the expanded study area to verify 

documented protected species locations and suitable habitat within the expanded study area. 

 

The CONSULTANT will assess impacts to protected species within the expanded study area. Results of the 

impact assessment will be used to develop wildlife and habitat evaluation, will be documented in the 

comparative analysis of corridor alternatives, and used to develop the project mitigation plan. 

 

3.13 Identify Permit Conditions 

 

No change. 

 

3.14 Farmlands 

 

No change. 

 

3.15 Noise 

 

No change. 

 

3.16 Air Quality 

 

No change. 

 

3.17 Construction Impact Analysis 

 

No change. 

 

3.18 Contamination 

 

The CONSULTANT, in accordance with the PD&E Manual, shall collect all data necessary to conduct a 

contamination screening within the expanded study area. Results of the contamination screening will be 

documented in the Existing Conditions Technical Memorandum and included in the comparative analysis of 

corridor alternatives  

 

3.19 Class of Action Determination (N/A) 

 

3.20 Type II Categorical Exclusion (N/A) 

 

3.21 PEIR 
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No change. 

 

3.22 Environmental Assessment (N/A) 

 

3.23 FONSI (N/A) 

 

3.24 Draft EIS (N/A) 

 

3.25 Final EIS (N/A) 

 

3.26 Quality Assurance/ Quality Control 

 

No change. 

 

4 MISCELLANEOUS 

 

4.1 Contract and Project Files 

 

Additional contract management to support the 15-month schedule extension. 

 

4.2 Project Management Meetings and Coordination 

 

No change. 

 

4.3 Additional Services – N/A 
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ATTACHMENT A – GENERAL LOCATION MAP – EXPANDED STUDY AREA 
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ATTACHMENT B - DESIGN CRITERIA 

 

No change. 
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CONSENT AGENDA ITEM

#6



4974 ORL TOWER RD. ORLANDO, FL 32807  |  PHONE: (407) 690-5000  |  FAX: (407) 690-5011 

WWW.CFXWAY.COM          

MEMORANDUM 

TO: CFX Board Members 

FROM: Aneth Williams 
Director of Procurement 

DATE:  April 19, 2022 

SUBJECT: Approval of Contract Award to MSL, P.A. for 

External Auditing Services       

Ranking Total Points 

     1     92.07 
     2     91.72 
     3   84.00 

 4 

MSL, P.A.  
Cherry Bekaert. LLP  
Marcum, LLP  
Mauldin & Jenkins, LLC 

    

83.58 

The work to be performed includes annual audit examinations of CFX’s financial statements. 

Board award of the contract to MSL, P.A. in the amount of $246,000.00 for a three-year term 
with two one-year renewals is requested. 

This contract is included in the OM&A Budget. 

Reviewed by:  _____________________________ ________________ 
Michael Carlisle      Lisa Lumbard 

  Director of Accounting and Finance 

Contract No. 001828 
____________________________________________________________________________ 

Request for Proposals from qualified firms to provide external auditing services was advertised 
on February 20, 2022. Four (4) responses were received by the March 22, 2022 deadline. 
Those firms were Cherry Bekaert, LLP, Marcum, LLP, Mauldin & Jenkins, LLC and MSL, 
P.A. 

The Evaluation Committee, after reviewing the technical proposals, met on April 14, 2022. The 
price proposals were then opened and scored. The combined scores for the technical and price 
proposals were calculated and the result is shown below:  

Firm

carlislem
Signature



1 

RFP-001828R Evaluation Committee - April 14, 2022 Minutes 

Evaluation Committee for External Auditing Services; RFP-001828R held a duly noticed 
meeting on Thursday, April 14, 2022, starting at 2:25 p.m. in the Sandpiper Conference Room at 
the CFX Administration Bldg., Orlando, Florida. 

Committee Members: 

Jay Madara, CFX Board Member 
Kristy Mullane, Audit Committee Member 
Michelle McCrimmon, Audit Committee Member 
Lorie Bailey Brown, Audit Committee Member 
Ray Walls, Audit Committee Member 

Technical Advisors: 
Lisa Lumbard, Chief Financial Officer 
Michael Carlisle, Director of Accounting and Finance 

Other Attendees: 

Aneth Williams, Director of Procurement 
Brad Osterhaus, Sr. Procurement/QC Administrator 

Evaluation Portion: 

Mr. Osterhaus began the meeting with introductions of the Committee members and opened the 
floor for discussions. After discussions, the committee members individually completed their 
scoring sheets and submitted them for tallying. The scores are as shown: 

Proposer    Points 

Cherry Bekaert, LLP  367 
Marcum, LLP  320 
Mauldin & Jenkins, LLC 328 
MSL, P.A.              370 

Pricing 
Upon completion of the technical proposals scoring, the price proposals were opened and scored 
in accordance with the RFP requirements. 

Proposer  Total Price     Points 
Cherry Bekaert, LLP      $409,000.00        18.32 
Marcum, LLP      $374,550.00 20.00 
Mauldin & Jenkins, LLC     $416,600.00 17.98 
MSL, P.A.      $414,500.00        18.07 

Total Points and Rankings: 
Proposer Avg.Tech.Points     Pricing Points      Total Points     Ranking 
Cherry Bekaert, LLP       73.40  18.32           91.72     2 
Marcum, LLP       64.00  20.00           84.00     3 
Mauldin & Jenkins, LLC          65.60  17.98  83.58   4 
MSL, P.A.     74.00    18.07           92.07    1 



2 

The Evaluation Committee recommends the Audit Committee approve the ranking and award of 
the Contract to the top ranked proposer, MSL, P.A. If the top ranked firm is unable to execute a 
contract, the recommendation of award will go to the second ranked proposer. 

There being no further business to come before the Committee, the meeting was adjourned at 
3:30 p.m. These are the official minutes of the evaluation Committee meeting for  
RFP-001828R held Thursday, April 14, 2022. 

Submitted by: 
Aneth Williams, Director of Procurement 

On behalf of the Evaluation Committee these minutes have been reviewed and approved by: 

Lisa Lumbard, Chief Financial Officer 
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TECHNICAL AND PRICE PROPOSAL SCORING SUMMARY

EXTERNAL AUDITING SERVICES
RFP. CONTRACT NO. OO,I828R

AVG. TECH, POINTS



CONTRACT 

AND 

MSL, P.A. 

EXTERNAL AUDITING SERVICES 

CONTRACT NO. 001828 

 CONTRACT DATE: MAY 12, 2022 

CONTRACT AMOUNT: $246,000.00 

CONTRACT, ADDENDA, SCOPE OF SERVICES, METHOD 

OF COMPENSATION, TECHNICAL PROPOSAL, PRICE 

PROPOSAL, AND POTENTIAL CONFLICT DISCLOSURE 

FORM
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY 

AGREEMENT FOR EXTERNAL AUDITING SERVICES 

CONTRACT NO. 001828 

 

This Agreement for External Auditing Services Contract No. 001828 (the “Contract”), is 
made this 12TH day of May 2022, between the CENTRAL FLORIDA EXPRESSWAY 
AUTHORITY, a body politic and agency of the State of Florida, whose address is 4974 ORL 
Tower Road, Orlando, Florida 32807 (“CFX”) and MSL, P.A., a Florida Profit Corporation, whose 
address is 255 S. Orange Ave, Suite 600, Orlando, FL 32801 (“AUDITOR”). 

WITNESSETH: 

 

 WHEREAS, CFX was created pursuant to Part III, Chapter 348, Florida Statutes (the 
“CFX Act”) to, among other things, acquire, construct, maintain, and operate a system of limited 
access roadways known as the Central Florida Expressway Authority System, as defined in the 
CFX Act; and,  
 
 WHEREAS, CFX has been granted the power under Section 348.754(2)(m) of Florida 
Statutes, to do everything necessary or convenient for the conduct of its business and the general 
welfare of CFX, in order to comply with the law; and 
 

WHEREAS, CFX desires to retain the services of an auditor to perform external auditing 
services and related tasks as may be assigned to AUDITOR by CFX in accordance with the terms 
of this Contract; and 

WHEREAS, on or about February 21, 2022, CFX issued a Request for Proposals seeking 
qualified firms to perform such professional external auditing and related tasks (“RFP”); and  

WHEREAS, based upon the recommendation of the Evaluation Committee at its meeting 
held on April 14, 2022 and the recommendation of the Audit Committee at its meeting held on 
April 27, 2022, the Governing Board of CFX at its meeting held on May 12, 2022 selected  
AUDITOR to serve as the external auditor in accordance with the terms of the RFP and this 
Contract; 

WHEREAS, AUDITOR is competent, qualified and duly authorized to practice external 
auditing services in the State of Florida and desires to provide professional auditing services to 
CFX according to the terms and conditions stated herein. 

NOW, THEREFORE, in consideration of the mutual understandings and covenants set 
forth herein and other good and valuable consideration, the receipt and sufficiency of which being 
hereby acknowledged by each party to the other, CFX and AUDITOR agree as follows: 
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1. SERVICES TO BE PROVIDED 

AUDITOR shall, for the consideration herein stated and at its cost and expense, do all the work 
and furnish all the materials, equipment, supplies and labor necessary to perform this Contract in 
the manner and to the full extent as set forth in the Scope of Services, and any attachments thereto, 
attached hereto as Exhibit “A” (“Scope of Services”) and any other Contract Documents, all of 
which are hereby adopted and made part of this Contract as completely as if incorporated herein 
(collectively, the “Services”). The Contract shall be performed and Services provided to the 
satisfaction of the duly authorized representatives of CFX, who shall have at all times full 
opportunity to evaluate the Services provided under this Contract. 

The Services to be provided under this Contract include performing external auditing services as 
detailed in the Contract Documents and any amendments, supplements, or modifications thereto.   
CFX does not guarantee that all of the Services described in the Scope of Services will be assigned 
during the Term (hereinafter defined) of the Contract.  Further, AUDITOR is providing these 
Services on a non-exclusive basis.  CFX, at its option, may elect to have any of the Services set 
forth herein performed by other contractors or CFX staff. 
 
The “Contract Documents”, in order of precedence, shall refer to and consist of, individually and 
collectively, as the: 
 
 1.1 The Contract, 
 1.2 The Scope of Services, 
 1.3 The Method of Compensation,  
 1.4 The Technical Proposal, and 
 1.5 The Fee Schedule  
  
2. TERM AND NOTICE 

2.1 The term of this Contract shall begin upon the date of signature of the last party 
hereto to sign this Contract (“Commencement Date”).  The initial term of the Contract will be 
three (3) years from the Commencement Date (“Initial Term”).  CFX may elect, in its sole and 
absolute discretion, to renew the Initial Term for up to two (2) additional one (1) year terms 
(collectively or individually referred to herein as a “Renewal Term”). The options to renew are at 
the sole discretion and election of CFX. Renewals may be based, in part, on a determination by 
CFX that the value and level of service provided by AUDITOR are satisfactory and adequate for 
CFX’s needs. If a Renewal Term is exercised, CFX will provide AUDITOR with written notice of 
its intent at least ninety (90) days prior to the expiration of the Initial Term or any Renewal Term 
exercised by CFX. The Initial Contract Term and any Renewal Term exercised by CFX shall be 
collectively referred to herein as the “Term”.    
 
 2.2 CFX shall have the right to terminate or suspend the Contract, in whole or in part, 
at any time upon thirty (30) days prior written notice for convenience or ten (10) days prior written 
notice and an opportunity to cure for cause for AUDITOR’s material failure to perform the 
provisions of the Contract. Under no circumstances shall a properly noticed termination by CFX 
(with or without cause) constitute a default by CFX. In the event of a termination for convenience 
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or without cause, CFX shall notify AUDITOR (in writing) of such action with instructions as to 
the effective date of termination or suspension, in accordance with the time frames set forth 
hereinabove. AUDITOR will be paid for all Services properly performed prior to the date of 
termination and any reasonable, documented, direct, normal, and ordinary termination expenses. 
AUDITOR will not be paid for special, indirect, consequential, or other undocumented expenses 
arising from, or out of, the termination of this Contract by CFX in accordance with the terms 
hereof.  Payment for Services properly performed will be based on Contract prices, which prices 
are deemed to include profit and overhead. No profit or overhead will be allowed for Services not 
performed, regardless of whether the termination is for convenience or for cause.   

2.3 If AUDITOR: (i) fails to perform the Contract terms and conditions; (ii) fails to 
begin the Services under the Contract within the time specified in the “Notice to Proceed”; (iii) 
fails to perform the Services with sufficient, satisfactory, and suitable personnel or with sufficient, 
satisfactory, and  suitable materials to assure the prompt performance of the Services required by 
the Contract; (iv) fails to comply with the Contract, or (v) performs unsuitably or unsatisfactorily 
in the sole and absolute discretion of CFX, or for any other cause whatsoever, fails to carry on the 
Services in an acceptable manner, CFX will provide notice in writing to AUDITOR of such delay, 
neglect or default (“Default Notice”). If AUDITOR does not correct the default outlined in the 
Default Notice within the curative period, if any, described in the Default Notice, CFX will have 
the right, but not the obligation, to remove the work from AUDITOR and to declare the Contract 
in default. If the Contract is declared in default, CFX may in its sole and absolute discretion, to 
terminate all or a portion of the Services, this Contract in whole or in part, or otherwise remove 
the Services from AUDITOR and assume and assign to another contractor the Services set forth 
in this Contract. 

2.4 Upon declaration of default and termination of the Contract, CFX will have the 
right to appropriate or use any or all documents as CFX determines and may retain other 
contractors or employees for the completion of the Services under the Contract or may use other 
methods which in the opinion of CFX are required for Contract completion.  All costs and charges 
incurred by CFX because of, or related to, AUDITOR’s default (including the costs of completing 
Contract performance) shall be charged against AUDITOR. In the event the expense of the 
Contract completion is less than the amount still outstanding under the Contract, the expense shall 
be deducted from the amount still outstanding.  If the expense of Contract completion exceeds the 
sum which would have been payable under the Contract, AUDITOR shall pay CFX the amount of 
the excess. If, after the default notice curative period has expired, but prior to any action by CFX 
to complete the work under the Contract, AUDITOR demonstrates an intent and ability to cure the 
default in accordance with CFX's requirements, CFX may, but is not obligated to, permit 
AUDITOR to resume work under the Contract.  In such circumstances, any costs of CFX incurred 
by the delay (or from any reason attributable to the delay) will be deducted from any monies due 
or which may become due AUDITOR under the Contract.  Any such costs incurred by CFX which 
exceed the remaining amount due on the Contract shall be reimbursed to CFX by AUDITOR.  The 
financial obligations of this paragraph, as well as any other provision of the Contract which by its 
nature and context survives the expiration of earlier termination of the Contract, shall survive the 
expiration or earlier termination of the Contract. 
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2.5 CFX shall have no liability to AUDITOR for expenses or profits related to 
unfinished work on a Contract terminated for default.  

2.6 CFX reserves the right to immediately cancel or terminate this Contract in the 
event the AUDITOR or any employee, servant, or agent of the AUDITOR is indicted or has a 
direct information issued against him for any crime arising out of or in conjunction with any work 
being performed by AUDITOR for or on behalf of CFX, without penalty. Such termination shall 
be deemed a termination for default. CFX further reserves the right to terminate or cancel this 
Contract in the event AUDITOR files a petition in bankruptcy or shall be, voluntarily or 
involuntarily, adjudged bankrupt, or in the event that a receiver or trustee shall be appointed for 
AUDITOR or an assignment is made for the benefit of creditors.  Such termination shall be deemed 
a termination for default. 

3. CONTRACT AMOUNT AND COMPENSATION FOR SERVICES

3.1 The Contract Amount for the Term is $246,000.00.

3.2 CFX agrees to pay AUDITOR for Services performed in accordance with the Scope
of Services and with the method of compensation attached hereto as Exhibit “B” and incorporated 
herein by reference (“Method of Compensation”), the technical proposal attached hereto as 
Exhibit “C”, and the fee schedule attached hereto as Exhibit “D”, all of which shall be 
incorporated herein by reference..   

4. AUDIT AND EXAMINATION OF RECORDS

(1) Definition of Records:

(i) “Contract Records” shall include, but not be limited to, all information,
communications and data, whether in writing or stored on a computer, computer disks, microfilm, 
writings, working papers, drafts, computer printouts, field notes, charts or any other data 
compilations, books of account, photographs, videotapes and audiotapes supporting documents, 
any other papers or preserved data in whatever form, made or received by CFX or the AUDITOR 
in the normal course of business related to, or arising from, this Contract and the performance of 
the Services, as determined necessary or desirable by CFX for any purpose.  

(ii) “Proposal Records” shall include, but not be limited to, all information,
materials, and data, whether in writing or stored on a computer, writings, working papers, 
computer printouts, charts or other data compilations that contain or reflect information, data or 
calculations related to or used by AUDITOR in determining or applying equipment rates, home 
and field overhead rates, related time schedules, labor rates, unit price, efficiency or productivity 
factors, arithmetic extensions, quotations from subcontractors, or material suppliers, profit 
contingencies and any other component or manuals standard in the industry that may be used by 
AUDITOR in determining a price. 

(2) CFX reserves and is granted the right (at any time and from time to time, for any
reason whatsoever) to review, audit, copy, examine and investigate in any manner, any Contract 
Records (as herein defined) or Proposal Records (as hereinafter defined) of AUDITOR or any 

Contract No. 001828



 5 

subcontractor.  By submitting a response to the RFP, AUDITOR or any subcontractor submits to 
and agree to comply with the provisions of this section. 

(3) If CFX requests access to or review of any Contract Documents or Proposal Records 
and AUDITOR refuses such access or review, AUDITOR shall be in default under its Contract with 
CFX, and such refusal shall, without any other or additional actions or omissions, constitute grounds 
for suspension or disqualification of AUDITOR.  These provisions shall not be limited in any 
manner by the existence of any AUDITOR claims or pending litigation relating to the Contract.  
Disqualification or suspension of AUDITOR for failure to comply with this section shall also 
preclude AUDITOR from acting in the future as a subcontractor of another AUDITOR doing work 
for CFX during the period of disqualification or suspension.  Disqualification shall mean 
AUDITOR is not eligible for and shall be precluded from doing future work for CFX until reinstated 
by CFX. 

(4) Final Audit for Project Closeout:  AUDITOR shall permit CFX, at CFX’S option, 
to perform or have performed, an audit of the records of AUDITOR and any or all subcontractors 
to support the compensation paid AUDITOR.  The audit will be performed as soon as practical after 
completion and acceptance of the contracted Services.  In the event funds paid to AUDITOR under 
the Contract are subsequently determined to have been inadvertently paid by CFX because of 
accounting errors or charges not in conformity with the Contract, AUDITOR agrees that such 
amounts are due to CFX upon demand.  Final payment to AUDITOR shall be adjusted for audit 
results. 

 (5) AUDITOR shall preserve all Proposal Records and Contract Records for the entire 
term of the Contract and for a period of five (5) years after the later of: (i) final acceptance of the 
Services by CFX, (ii) until all claims (if any) regarding the Contract are resolved, or (iii) expiration 
of the Proposal Records and Contract Records’ status as public records, as and if applicable, under 
Chapter 119, Florida Statutes. 
 
5. PUBLIC RECORDS 

IF AUDITOR HAS QUESTIONS REGARDING THE APPLICATION OF 

CHAPTER 119, FLORIDA STATUTES, TO AUDITOR’S DUTY TO 

PROVIDE PUBLIC RECORDS RELATING TO THIS CONTRACT, 

CONTACT THE CUSTODIAN OF PUBLIC RECORDS AT   (407-690-5000, 

publicrecords@CFXWay.com, and 4974 ORL Tower Road, Orlando, FL. 

32807). 

Notwithstanding Section 12 below, AUDITOR acknowledges that CFX is a body politic and 
corporate, an agency of the State of Florida, and is subject to the Public Records Act codified in 
Chapter 119, Florida Statutes.  To the extent that the AUDITOR is in the possession of documents 
that fall within the definition of public records subject to the Public Records Act, which public 
records have not yet been delivered to CFX, AUDITOR agrees to comply with Section 119.0701, 
Florida Statutes, and to:  
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1. Keep and maintain public records required by the public agency to perform the service. 

2. Upon request from the public agency’s custodian of public records, provide the public 
agency with a copy of the requested records or allow the records to be inspected or copied within 
a reasonable time at a cost that does not exceed the cost provided in this chapter or as otherwise 
provided by law. 

3. Ensure that public records that are exempt or confidential and exempt from public 
records disclosure requirements are not disclosed except as authorized by law for the duration of 
the contract term and following completion of the contract if AUDITOR does not transfer the 
records to the public agency. 

4. Upon completion of the contract, transfer, at no cost, to the public agency all public 
records in possession of AUDITOR or keep and maintain public records required by the public 
agency to perform the service. If AUDITOR transfers all public records to the public agency upon 
completion of the contract, AUDITOR shall destroy any duplicate public records that are exempt 
or confidential and exempt from public records disclosure requirements. If AUDITOR keeps and 
maintains public records upon completion of the contract, AUDITOR shall meet all applicable 
requirements for retaining public records. All records stored electronically must be provided to the 
public agency, upon request from the public agency’s custodian of public records, in a format that 
is compatible with the information technology systems of the public agency. 

Upon receipt of any request by a member of the public for any documents, papers, letters, 
or other material subject to the provisions of Chapter 119, Florida Statutes, made or received by 
AUDITOR in conjunction with this Contract (including without limitation AUDITOR Records 
and Proposal Records, if and as applicable), AUDITOR shall immediately notify the CFX.  In the 
event AUDITOR has public records in its possession, AUDITOR shall comply with the Public 
Records Act and must provide the records to CFX or allow the records to be inspected or copied 
within a reasonable time.  Failure by AUDITOR to grant such public access shall be grounds for 
immediate unilateral termination of this Contract by CFX for cause.  Failure to provide the public 
records to CFX within a reasonable time may subject the AUDITOR to penalties under Section 
119.10, Florida Statutes. 

The obligations in this Section 5 shall survive the expiration or termination of this Contract and 
continue in full force and effect as set forth above. 
 
6. CONFLICT OF INTEREST AND STANDARDS OF CONDUCT 

 6.1 AUDITOR warrants that it has not employed or retained any entity or person, 
other than a bona fide employee working solely for AUDITOR, to solicit or secure this Contract, 
and that AUDITOR has not paid or agreed to pay any person, company, corporation, individual or 
firm any fee, commission, percentage, gift or any other consideration, contingent upon or resulting 
from the award or making of this Contract.  It is understood and agreed that the term “fee” shall 
also include brokerage fee, however denoted. 
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 6.2 AUDITOR acknowledges that CFX officials and employees are prohibited from 
soliciting and accepting funds or gifts from any person who has, maintains, or seeks business 
relations with CFX in accordance with CFX’s Code of Ethics.  AUDITOR acknowledges that it 
has read the CFX’s Code of Ethics and, to the extent applicable, AUDITOR will comply with the 
aforesaid CFX’s Code of Ethics in connection with performance of the Services. 
 
 6.3 In the performance of the Contract, AUDITOR shall comply with all applicable 
local, state, and federal laws and regulations and obtain all permits necessary to provide the 
Contract services.   
 
 6.4 AUDITOR covenants and agrees that it and its employees, officers, agents, and 
subcontractors shall be bound by the standards of conduct provided in Florida Statutes 112.313 as 
it relates to work performed under this Contract, which standards will be reference be made a part 
of this Contract as though set forth in full.  
 
 6.5 AUDITOR hereby certifies that no officer, agent or employee of CFX has any 
“material interest” (as defined in Section 112.312(15), Florida Statutes) either directly or 
indirectly, in the business of AUDITOR, and that no such person shall have any such interest at 
any time during the term of this Contract. 
 
 6.6 As required by Section 348.753, Florida Statutes, and CFX’s Code of Ethics, 
AUDITOR agrees to complete CFX’s Potential Conflict Disclosure Form prior to the execution of 
the Contract, upon the occurrence of an event that requires disclosure, and annually, not later than 
July 1st.  The Potential Conflict Disclosure Form is attached hereto as Exhibit “E” and 
incorporated herein by reference. 
 

7. DISADVANTAGED/MINORITY/WOMEN BUSINESS ENTERPRISES 

CFX has adopted CFX Policy BD-1 (“D/MBE Policy”) setting forth a program to provide 
opportunities for small business, including Disadvantaged/Minority Business Enterprises 
(“D/MBEs”) and Women’s Business Enterprises (“WBEs”). AUDITOR acknowledges 
AUDITOR has read and reviewed the D/MBE Policy and agrees to comply with the terms and 
conditions of the D/MBE Policy. Under CFX’s program, AUDITOR is encouraged to grant small 
businesses the maximum opportunity to participate in the provision of the Services in accordance 
with the D/MBE Policy. AUDITOR shall provide information regarding its employment of such 
businesses, the percentage of payments made to such businesses and others, and compliance with 
the program requirements of the D/MBE Policy. AUDITOR shall provide an annual report to 
CFX on or before each anniversary of the Commencement Date hereof and throughout the Term, 
regarding use of small business D/MBEs and WBEs and the percentage of payments made to 
enterprises falling within such categories.  Such report shall consolidate the information contained 
in AUDITOR’s invoices and shall be in a form reasonably acceptable to CFX.   
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8. AUDITOR INSURANCE   

8.1 During the Term of the Contract and for such additional time as may be further 
required by CFX, AUDITOR shall carry, pay for, and maintain in full force and effect the required 
insurance coverages set forth below at not less than the prescribed minimum limits of liability 
covering the AUDITOR’S activities and those of any and all subcontractors (including officers, 
directors, employees or agents of each and their successors).  

8.2 Upon execution of the Contract, the AUDITOR shall furnish to CFX, certificates 
of insurance bearing an original manual or electronic signature of the authorized representative of 
the insurance company. No Services shall commence under the Contract unless and until the 
required certificates of insurance described herein are in effect and have been approved by CFX.  
Any and all certificates of insurance shall be issued to CFX and shall reference the complete and 
correct Project number, as well as the full and complete name of each insurance company, 
including city and state of domicile, as listed by A.M. Best Company. 

8.3 All insurance must be underwritten by insurers that are qualified to transact 
business in the State of Florida and that have been in business and have a record of successful and 
continuous operations for at least five (5) years.  Each shall carry a rating of "A-" (excellent) and 
a financial rating of Class XII, as defined by A.M. Best and Company's Key Rating Guide and 
must be approved by CFX. AUDITOR shall provide CFX with correct certificates of insurance 
(ACORD forms) upon execution of this Contract for the following insurance coverages: 

8.3.1 Commercial General Liability. Insurance having a minimum coverage of 
One Million Dollars ($1,000,000.00) per occurrence of bodily injury or property damage and a 
minimum of Two Million Dollars ($2,000,000.00) annual aggregate for both General and Products 
and Completed Operations. Liability insurance shall be current ISO simplified form including 
products and completed operations coverage.  The contractual liability insurance coverage shall 
include coverage for responsibilities and liabilities assumed by AUDITOR under this Agreement. 

8.3.2 Business Automobile Liability. Coverage for bodily injury, death and 
property damage having a minimum coverage of One Million Dollars ($1,000,000.00) for each 
accident;  

8.3.3 Workers' Compensation Insurance. Coverage, for workers’ 
compensation insurance, including all coverage required under the laws of the state of Florida, as 
amended from time to time hereafter; 

8.3.4 Unemployment Insurance. Coverage in amounts and forms required by 
Florida law, as it may be amended from time to time hereafter. 

8.3.5 Professional Liability Coverage. Coverage shall have limits of not less 
than One Million Dollars ($1,000,000) Combined Single Limit (CSL) or its equivalent, protecting 
the selected firm or individual against claims of CFX for negligence, errors, mistakes or omissions 
in the performance of Services to be performed and furnished by the AUDITOR. 
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8.3.6 Information Security/Cyber Liability Insurance. If a data breach is 
possible, the AUDITOR shall maintain information security/cyber liability insurance to include 
Internet Media Liability including cloud computing and mobile devices, for protection of private 
or confidential information whether electronic or non-electronic, network security and privacy; 
privacy against liability for system attacks, digital asset loss, denial or loss of service, introduction, 
implantation or spread of malicious software code, security breach, unauthorized access and use; 
including regulatory action expenses; and notification and credit monitoring expenses with at least 
the minimum limits listed below.  

8.3.6.1   Each Occurrence – $1,000,000 

8.3.6.2  Network Security / Privacy Liability –$1,000,000  

8.3.6.3 Breach Response/ Notification Sublimit – A minimum limit of 50% 
of the policy aggregate 

8.3.6.4 Technology Products E&O – $1,000,000 (Only applicable for 
Vendors supplying technology related services and or products 

8.3.6.5    Coverage shall be maintained in effect during the Term of the 
Contract and for no less than two (2) years after termination/ 
completion of the Contract. 

 Information Security/Cyber Liability Insurance written on a “claims-made” basis covering 
Supplier, its employees, subcontractors and agents for expenses, claims and losses resulting from 
wrongful acts committed in the performance of, or failure to perform, all Services under this 
Contract, including, without limitation, claims, demand and any other payments related to 
electronic or physical security, breaches of confidentiality and invasion of or breaches of privacy. 
 

8.3.7 Commercial Crime Insurance.  If the performance of the Services 
includes involvement with monies and monetary instruments, the AUDITOR shall maintain 
commercial crime insurance having a minimum coverage of Ten Million Dollars ($10,000,000.00) 
per occurrence and a minimum of Ten Million Dollars ($10,000,000.00) annual aggregate.  

8.3.8 Fiduciary Liability Insurance. If the scope of the contract includes 
fiduciary duties, AUDITOR shall maintain commercial crime insurance having a minimum 
coverage of Ten Million Dollars ($10,000,000.00) per claim and a minimum of Ten Million 
Dollars ($10,000,000.00) annual aggregate. 

8.4 Such insurance policies shall be without co-insurance, and shall (a) include CFX, 
and such other applicable parties CFX shall designate, as additional insureds for commercial 
general liability and business automobile liability, (b) be primary and noncontributory insurance, 
(c) include contractual liability for commercial general liability, (d) provide that the policy may 
not be canceled or materially changed without at least thirty (30) days prior written notice to CFX 
from the company providing such insurance, and (e) provide that the insurer waives any right of 
subrogation against CFX, to the extent allowed by law and to the extent the same would not void 
primary coverage for applicable insurance policies. AUDITOR shall be responsible for any 
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deductible it may carry. AUDITOR shall be responsible for any deductible it may carry. At least 
fifteen (15) days prior to the expiration of any such policy of insurance required to be carried by 
AUDITOR hereunder, AUDITOR shall deliver insurance certificates to CFX evidencing a renewal 
or new policy to take the place of the one expiring.  Procurement of insurance shall not be 
construed to limit AUDITOR’s obligations or liabilities under the Contract.  The requirement of 
insurance shall not be deemed a waiver of sovereign immunity by CFX. 

8.5 Any insurance carried by CFX in addition to AUDITOR’s policies shall be excess 
insurance, not contributory. 

8.6 Failure of CFX to demand such certificate or evidence of full compliance with these 
insurance requirements or failure of CFX to identify a deficiency from evidence provided will not 
be construed as a waiver of the AUDITOR’s obligation to maintain such insurance. 

8.7 The acceptance of delivery by CFX of any certificate of insurance evidencing the 
required coverage and limits does not constitute approval or agreement by CFX that the insurance 
requirements have been met or the insurance policies shown in the certificates of insurance are in 
compliance with the requirements. 

8.8 If AUDITOR fails to obtain the proper insurance policies or coverages, or fails to 
provide CFX with certificates of same, CFX may obtain such polices and coverages at 
AUDITOR’s expense and deduct such costs from AUDITOR payments.  Alternately, CFX may 
declare AUDITOR in default for cause. 

9. AUDITOR RESPONSIBILITY 

9.1 AUDITOR shall comply with, and shall cause its employees, agents, officers and 
subcontractors and all other persons for whom AUDITOR may be legally or contractually 
responsible to comply with, applicable policies of CFX, laws, ordinances, rules, regulations, orders 
of public authorities, sound business practices, including without limitation:   

(a) those relating to the safety of persons and property and their protection
from damage, injury or loss,

(b) all workplace laws, regulations, and posting requirements,

(c) implementation of a drug-free workplace policy at least of a standard
comparable to, and in compliance with, CFX’S Drug-Free Workplace
Policy; and

(d) compliance with the public records laws of Chapter 119, Florida Statutes.

9.2 AUDITOR shall immediately notify CFX of any material adverse change in 
AUDITOR’s financial condition, business, prospects, affairs, or operations, or of such change of 
any partner, or of such change of any shareholder holding greater than a ten percent (10%) interest 
in AUDITOR, or of the existence of any material impairment of rights or ability of AUDITOR to 
carry on as its business and operations are currently conducted. 
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9.3 With respect to any employees of AUDITOR directly providing work to CFX, 
AUDITOR shall not make any requirement of any such employee or enter into a non-competition 
agreement with any such employee, whether oral or written, of any kind or nature, that would 
prohibit those employees from leaving AUDITOR’s employ and taking employment with any 
successor of AUDITOR for performance of external auditing services.   

10. INDEMNITY 

10.1 AUDITOR shall indemnify, defend and hold harmless CFX and all of its 
respective officers, contractor’s or employees from suits, actions, claims, demands, costs as 
defined elsewhere herein, expenses (including reasonable attorneys’ fees as defined elsewhere 
herein), damages, judgments, liabilities of any nature whatsoever (collectively, “Claims”) arising 
out of, because of, or due to breach of the Contract by AUDITOR (its subcontractors, officers, 
agents or employees) or due to any negligent, reckless, or intentional act or occurrence of omission 
or commission of AUDITOR, its subcontractors, officers, agents or employees, arising from or 
related to the performance or non-performance of the Services required hereunder. This 
indemnification, shall include, without limitation any misappropriation or violation of third party 
copyright, trademark, patent, trade secret, publicity, or other intellectual property rights or other 
third party rights of any kind by or arising out of any one or more of the following:  

10.1.1 violation of same by AUDITOR, its subcontractors, officers, agents or 
employees,  

10.1.2 CFX’s use or possession of AUDITOR Property or AUDITOR Intellectual 
Property (as defined herein below), 

10.1.3 CFX’s full exercise of its rights under any license conveyed to it by 
AUDITOR, 

10.1.4 AUDITOR’s violation of the confidentiality and security requirements 
associated with CFX Property  and CFX Intellectual Property (as defined 
herein below),  

10.1.5 AUDITOR’s failure to include terms in its subcontracts as required by this 
Contract, 

10.1.6 AUDITOR’s failure to ensure compliance with the requirements of the 
Contract by its employees, agents, officers, or subcontractors, or  

10.1.7 AUDITOR’s breach of any of the warranties or representations contained 
in this Contract, 

Except that AUDITOR will not be liable for damages arising out of injury or damage to persons 
or property directly caused or resulting from the sole negligence of CFX or any of its officers, 
agents or employees.  The parties agree that one percent (1%) of the total compensation to 
AUDITOR for performance of each task authorized under the Contract is the specific consideration 
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from CFX to AUDITOR for AUDITOR’s indemnity and the parties further agree that the one 
percent (1%) is included in the amount negotiated for each authorized task. 

11. OWNERSHIP OF MATERIALS AND INTELLECTUAL PROPERTY RIGHTS 

11.1 CFX is and shall be and remain the sole owner of all rights, title, and interest in, to, 
and associated with all plans, documents, software in all forms, hardware, programs, procedures, 
specifications, drawings, brochures pamphlets, manuals, flyers, models, photographic or design 
images, negatives, videos and film, tapes, work product, information, data and other items (all 
whether in preliminary, draft, master, final, paper, electronic, or other form), along with the media 
on which they reside and with which they interface for function or aesthetics, that are generated or 
developed with respect to and in connection with this Contract and the performance thereof 
(collectively, the “CFX Property”).  CFX’s ownership of CFX Property includes without limitation 
all common law, statutory and other rights, title, and interest in, to, and associated with trademark, 
service mark, copyright, patent, trade secret, and publicity (collectively, the “CFX Intellectual 
Property”).  AUDITOR, its employees, agents, officers, and subcontractors acknowledge that E-
PASS® is CFX’s registered trademark name for CFX’s electronic toll collection system and 
comprises a portion of CFX Intellectual Property.  

11.2 AUDITOR, its employees, agents, officers, and subcontractors may not use CFX 
Property or CFX Intellectual Property in any way, other than in performance of its Services under 
the terms of this Contract, without the prior written consent of CFX, which may be granted or 
denied in CFX's sole discretion.  AUDITOR, its employees, agents, officers, and subcontractors’ 
access to and/or use of CFX Property and CFX Intellectual Property is without any warranty or 
representation by CFX regarding same. 

11.3 For all materials listed hereinabove that are not generated or developed under this 
Contract or performance hereof, but rather are brought in, provided, or installed by AUDITOR 
(collectively, the “AUDITOR Property”), and the intellectual property rights associated therewith 
(collectively, the “AUDITOR Intellectual Property”), AUDITOR (its employees, officers, agents, 
and subcontractors, which for purposes of this section shall collectively be referred to as 
“AUDITOR”) warrants and represents the following: 

11.3.1 AUDITOR was and is the sole owner of all right, title and interest in and to 
all AUDITOR Property and AUDITOR Intellectual Property; or 

11.3.2 AUDITOR has obtained, and was and is the sole holder of one or more 
freely assignable, transferable, non-exclusive licenses in and to the AUDITOR Property and 
AUDITOR Intellectual Property, as necessary to provide and install the AUDITOR Property 
and/or to assign or grant corresponding to CFX all licenses necessary for the full performance of 
this Contract; and that the AUDITOR is current and will remain current on all royalty payments 
due and payable under any license where AUDITOR is licensee; and 

11.3.3 AUDITOR has not conveyed, and will not convey, any assignment, security 
interest, exclusive license, or other right, title, or interest that would interfere in any way with the 

12 

Contract No. 001828



13 

CFX’s use of the AUDITOR Property or any license granted to CFX for use of the AUDITOR 
Intellectual Property rights; and 

11.3.4 Subject to Chapter 119, Florida Statutes (Florida Public Records Act), 
AUDITOR shall maintain CFX Property and CFX Intellectual Property in strictest confidence and 
may not transfer, disclose, duplicate, or otherwise use CFX Property or CFX Intellectual Property 
in any way, other than in performance of its Services under the terms of this Contract, without the 
prior written consent of CFX, which may be granted or denied in CFX's sole discretion. 
AUDITOR shall not publish, copyright, trademark, service mark, patent, or claim trade secret, 
publicity, or other rights of any kind in any of the Property.  In ensuring the confidentiality and 
security of CFX Property and CFX Intellectual Property, AUDITOR shall utilize the same 
standards of protection and confidentiality that AUDITOR uses to protect its own property and 
confidential information, but in no instance less than reasonable care plus the standards set forth 
anywhere in this Contract. 

11.3.5 AUDITOR further warrants and represents that there are no pending, 
threatened, or anticipated Claims against AUDITOR, its employees, officers, agents, or 
subcontractors with respect to the AUDITOR Property or AUDITOR Intellectual Property. 

11.4 The provisions of this Section shall survive the term of this Contract for the longer 
of: 

(a) The statute of limitations on any action arising out of either party’s conduct
relating to this section, whether such action may be brought by CFX,
AUDITOR, or a third party; or

(b) CFX’s continued use (notwithstanding any temporary suspension of use) of
any AUDITOR Property or AUDITOR Intellectual Property; and

(c) Notwithstanding sections 11.4(a) and (b), the confidentiality and security
provisions contained herein shall survive the Term of this Contract for ten
(10) years beyond 11.4(a) or (b).

12. PRESS RELEASES 

AUDITOR shall make no statements, press releases or publicity releases concerning the Contract 
or its subject matter, or otherwise disclose or permit to be disclosed any of the data or other 
information obtained or furnished under the Contract, or any particulars thereof, including without 
limitation the CFX Property and CFX Intellectual Property, without first notifying CFX and 
securing its consent in writing. 

13. PERMITS, LICENSES, ETC. 

Throughout the Term of the Contract, AUDITOR shall procure and maintain, at its sole expense, 
all permits and licenses that may be required in connection with the performance of Services by 
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AUDITOR; shall pay all charges, fees, royalties, and taxes; and shall give all notices necessary 
and incidental to the due and lawful prosecution of the Services. Copies of required permits and 
licenses shall be furnished to CFX upon request. 

14. NONDISCRIMINATION 

AUDITOR, its employees, officers, agents, and subcontractors shall not discriminate on the 
grounds of race, color, religion, sex, national origin, or other protected class, in the performance 
of work or selection of personnel under this Contract. 

15. NOTIFICATION of CONVICTION of CRIMES 

AUDITOR shall notify CFX if any of AUDITOR’s Key Personnel (hereinafter defined) shall be 
convicted of any crime, whether state or federal, or felony or misdemeanor of any degree.  Such 
notification shall be made no later than thirty (30) days after the conviction, regardless of whether 
such conviction is appealed. 

16. COMPLIANCE WITH LAWS; EQUAL OPPORTUNITY EMPLOYMENT. 

 AUDITOR shall conform and comply with and take reasonable precaution to ensure that every 
one of their directors, officers and employees abides by and complies with all applicable laws of 
the United States and the State of Florida, and all local laws and ordinances.  Furthermore, 
AUDITOR agrees to and shall comply with all federal, state and local laws and ordinances 
prohibiting discrimination with regard to race, color, national origin, ancestry, creed, religion, 
age, sex, marital status or the presence of any sensory, mental or physical handicap or other 
disability, and will take affirmative steps to insure that applicants are employed and employees 
are treated during employment without regard to race, color, religion, sex, age, disability or 
national origin.  This provision shall include, but not be limited to, the following: employment; 
promotion; demotion; transfer; recruitment; layoff or termination; rates of pay or other forms of 
compensation; and selection for training, including apprenticeship. 

17. ASSIGNMENT AND REMOVAL OF KEY PERSONNEL 

A significant factor in the decision of CFX to award this Contract to the AUDITOR is the level of 
expertise, knowledge and experience possessed by key employees of AUDITOR, particularly Joel 
Knopp, Dan O’Keefe, Bill Blend, and Alan Ricafort (the “Key Personnel”) and AUDITOR’s 
covenant to have employees possessing such expertise, knowledge and experience available at all 
times to assist in the provision of the Services in accordance with the Scope of Services. 
Throughout the Term of this Contract, AUDITOR shall employ individuals having significant 
training, expertise, and experience in the areas or disciplines more particularly set forth in the 
Scope of Services, together with such other areas of expertise or experience, as may be designated 
from time to time during the Term of this Contract by CFX.  When CFX designates an additional 
area for which expertise or experience shall be required, AUDITOR shall use all reasonable and 
diligent efforts to promptly hire and retain one or more individuals possessing such experience or 
expertise. 
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AUDITOR shall use commercially reasonable efforts to maintain Key Personnel as employees 
throughout the Term of the Contract in accordance with the standards and requirements set forth 
in the Contract Documents and RFP. The identity of the individuals, initially assigned to each of 
such positions by AUDITOR, shall be submitted to CFX and CFX shall be notified in advance of 
any changes in the individuals. The Key Personnel shall be committed to performing Services on 
this Contract to the extent required.  

If prior to the second anniversary of the Commencement Date of this Contract, AUDITOR 
removes, suspends, dismisses, fires, transfers, reassigns, lays off, discharges, or otherwise 
terminates any Key Personnel, AUDITOR will use commercially reasonable efforts to replace Key 
Personnel with employees of like expertise.  

Promptly upon request of CFX, AUDITOR shall use commercially reasonable efforts to substitute 
any remove any employee whom CFX considers unsuitable for such work.   

18. SUBLETTING AND ASSIGNMENT 

CFX has selected AUDITOR to perform the Services based upon the  level of expertise knowledge, 
experience, and qualifications possessed by AUDITOR and its employees, and AUDITOR’s 
covenant to have employees possessing such expertise, knowledge and experience available at all 
times to assist in the provision of the Services in accordance with the Scope of Services. Therefore, 
AUDITOR shall not sublet, sell, transfer, assign, delegate, subcontract, or otherwise dispose of 
this Contract or any portion thereof, or of AUDITOR’s right, title, or interest therein without the 
written consent of CFX, which may be withheld in CFX’S sole and absolute discretion.  Any 
attempt by AUDITOR to dispose of this Contract as described above, in part or in whole, without 
CFX’S written consent shall be null and void and shall, at CFX’s option, constitute a default under 
the Contract.   

If, during the term of the Contract, AUDITOR desires to subcontract any portion(s) of the work to 
a subcontractor that was not disclosed by AUDITOR to CFX at the time that the Contract was 
originally awarded, and such subcontract would, standing alone or aggregated with prior 
subcontracts awarded to the proposed subcontractor, equal or exceed twenty five thousand dollars 
($25,000.00), AUDITOR shall first submit a request to CFX’s Director of Procurement for 
authorization to enter into such subcontract.  Except in the case of an emergency, as determined 
by the Executive Director or his/her designee, no such subcontract shall be executed by AUDITOR 
until it has been approved by CFX Board. In the event of a designated emergency, AUDITOR may 
enter into such a subcontract with the prior written approval of the Executive Director or his/her 
designee, but such subcontract shall contain a provision that provides that it shall be automatically 
terminated if not approved by CFX Board at its next regularly scheduled meeting. 

19. DISPUTES 

All Services shall be performed by AUDITOR to the reasonable satisfaction of CFX’s Executive 
Director (or her designee), who shall decide all questions, difficulties, and disputes of any nature 
whatsoever that may arise under or by reason of this Contract, the prosecution and fulfillment of 
the Services described and the character, quality, amount and value thereof.  The Executive 
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Director’s decision upon all claims, questions and disputes shall be final agency action.  
Adjustments of compensation and Contract time, because of any major changes in the Services 
that may become necessary or desirable as the work progresses shall be left to the absolute 
discretion of the Executive Director (and CFX Board if amendments are required) and 
supplemental agreement(s) of such nature as required may be entered into by the parties in 
accordance herewith. 

20. PREVAILING PARTY ATTORNEY'S FEES 

If any contested claim arises hereunder or relating to the Contract (or AUDITOR’s work 
hereunder), and either party engages legal counsel, the prevailing party in such dispute, as 
“prevailing party” is hereinafter defined, shall be entitled to recover reasonable attorneys’ fees and 
costs as defined herein, from the non-prevailing party. 

In order for AUDITOR to be the prevailing party, AUDITOR must receive an adjusted judgment 
or adjusted award equal to at least eighty percent (80%) of its contested claims filed with CFX, 
failing which CFX will be deemed the prevailing party for purposes of this Contract. 

Should this section be judged void, unenforceable or illegal, in whole or in substantial part, by a 
court of competent jurisdiction, this section shall be void in its entirety and each party shall bear 
its own attorneys’ fees and costs.   

Notwithstanding anything contained herein to the contrary, nothing contained herein shall act as a 
waiver of CFX’s sovereign immunity or the limits and restrictions set forth in Section 768.28, 
Florida Statutes. 

21. OTHER SEVERABILITY 

If any section of this Contract, other than the immediately preceding Prevailing Party Attorneys’ 
Fees section, be judged void, unenforceable or illegal, then the illegal provision shall be, if at all 
possible, interpreted or re-drafted into a valid, enforceable, legal provision as close to the parties’ 
original intention, and the remaining portions of the Contract shall remain in full force and effect 
and shall be enforced and interpreted as closely as possible to the parties’ intention for the whole 
of the Contract. 

 22. ENTIRE AGREEMENT.  

It is understood and agreed that the entire Agreement of the parties is contained herein 
(including all attachments, exhibits and appendices) and that this Agreement supersedes all oral 
agreements and negotiations between the parties relating to the subject matter hereof as well as 
any previous agreements presently in effect between the parties relating to the subject matter 
hereof. 

 23. PUBLIC ENTITY CRIMES AND ANTI-DISCRIMINATION STATEEMENT.  

AUDITOR hereby acknowledges that it has been notified that under Florida Law a person or 
affiliate, as defined in Section 287.133, Florida Statutes, who has been placed on the 
convicted vendor list following a conviction for a public entity crime may not submit a bid on a 
contract to provide any goods or services to a public entity, may not submit a bid on a 
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contract with a public entity for the construction or repair of a public building or public 
work, may not submit bids on leases of real property to a public entity, may not be awarded or 
perform work as a contractor, supplier, subcontractor or consultant under a contract with any 
public entity and may not transact business with any public entity in excess of the threshold 
amount provided in Section 287.017, Florida Statutes, for CATEGORY TWO, for a period of 36 
months from the date of being placed on the convicted vendor list. 

AUDITOR further acknowledges that pursuant to Section 287.134(2)(a), Florida Statutes, “an 
entity or affiliate who has been placed on the discriminatory vendor list may not submit a bid, 
proposal, or reply on a contract to provide any goods or services to a public entity; may not submit 
a bid, proposal, or reply on a contract with a public entity for the construction or repair of a public 
building or public work; may not submit bids, proposals, or replies on leases of real property to a 
public entity; may not be awarded or perform work as a contractor, supplier, subcontractor, or 
consultant under a contract with any public entity; and may not transact business with any public 
entity.” 

24. APPLICABLE LAW; VENUE

This Contract shall be governed by and construed in accordance with the laws of Florida.  Venue 
of any legal or administrative proceedings arising out of this Contract shall be exclusively in 
Orange County, Florida.  The parties consent to the exclusive jurisdiction of the courts located in 
Orange County, Florida.  This obligation shall survive the termination or expiration of this 
Contract and shall continue in full force and effect. 

25. RELATIONSHIPS

AUDITOR acknowledges that no employment relationship exists between CFX and AUDITOR 
or AUDITOR’s employees.  AUDITOR shall be responsible for all direction and control of its 
employees and payment of all wages and salaries and other amounts due its employees. 
AUDITOR shall be responsible for all reports and obligations respecting such employees, 
including without limitation social security tax and income tax withholding, unemployment 
compensation, workers compensation, and employment benefits.   

AUDITOR shall conduct no act or omission that would lead AUDITOR’s employees or any legal 
tribunal or regulatory agency to believe or conclude that AUDITOR’s employees would be 
employees of CFX. 

Any approval by CFX of a subcontract or other matter herein requiring CFX approval for its 
occurrence shall not be deemed a warranty or endorsement of any kind by CFX of such 
subcontract, subcontractor, or matter. 

26. INTERPRETATION

For purposes of this Contract, the singular shall include the plural, and the plural shall include the 
singular, unless the context clearly requires otherwise.  Except for reference to women’s business 
enterprises and matters relating thereto, reference to one gender shall include all genders. 
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Reference to statutes or regulations include all statutory or regulatory provisions consolidating, 
amending, or replacing the stated statute or regulation.  Words not otherwise defined and that have 
well-known technical, industry, or legal meanings, are used in accordance with such recognized 
meanings, in the order stated.  References to persons include their respective permitted successors 
and assigns and, in the case of governmental persons, persons succeeding to their respective 
functions and capacities.  If AUDITOR discovers any material discrepancy, deficiency, or 
ambiguity in this Contract, or is otherwise in doubt as to the meaning of any provision of the 
Contract, AUDITOR may immediately notify CFX and request clarification of CFX’s 
interpretation of the Contract.  The Contract Documents, together with and including all exhibits, 
comprise the entire agreement of the parties and supersedes and nullifies all prior and 
contemporaneous negotiations, representations, understandings, and agreements, whether written 
or oral, with respect to the subject matter hereof.  

27. WAGE RATES AND TRUTH-IN-NEGOTIATIONS CERTIFICATE

AUDITOR hereby certifies, covenants and warrants that wage rates and other factual unit costs as 
shown in attached documentation supporting the compensation are accurate, complete and current 
as of the date of this Contract.  It is further agreed that said price shall be adjusted to exclude any 
significant sums where CFX shall determine the price was increased due to inaccurate, incomplete 
or non-current wage rates and other factual unit costs.  All such adjustments shall be made within 
one year following the date of final billing or acceptance of the work by CFX, whichever is later. 

28. SURVIVAL OF EXPIRATION OR TERMINATION

Any clause, sentence, paragraph, or section providing for, discussing, or relating to any of the 
following shall survive the expiration or earlier termination of the Contract: 

28.1 Trademarks, service marks, patents, trade secrets, copyrights, publicity, or other 
intellectual property rights, and terms relating to the ownership, security, protection, or 
confidentiality thereof; and 

28.2 Payment to AUDITOR for satisfactory Services performed or for termination 
expenses, if applicable; and 

28.3 Prohibition on non-competition agreements of AUDITOR’s employees with 
respect to any successor of AUDITOR; and 

28.4 Obligations upon expiration or termination of the Contract; and 

28.5 Any other term or terms of this Contract which by their nature or context 
necessarily survive the expiration or earlier termination of the Contract for their fulfillment. 
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29. OBLIGATIONS UPON EXPIRATION OR TERMINATION OF CONTRACT

29.1 Immediately upon expiration or termination of this Contract AUDITOR shall
submit to CFX, upon request, a report containing the last known contact information for each 
subcontractor or employee of AUDITOR who performed work under the Contract; and  

29.2 AUDITOR shall initiate settlement of all outstanding liabilities and claims, if any, 
arising out of the Contract and any subcontracts or vending agreements to be canceled.  All 
settlements shall be subject to the approval of CFX. 

30. INSPECTOR GENERAL.

AUDITOR understands and shall comply with subsection 20.055(5), Florida Statutes, and to 
cooperate with the Inspector General in any investigation, audit, inspection, review, or hearing 
pursuant to this section. The undersigned further agrees that any subconsultants / subcontractors 
to the undersigned participating in the performance of this contract shall also be bound 
contractually to this and all applicable Florida statutory requirements.

31. E-VERIFY

AUDITOR shall utilize the U.S. Department of Homeland Security's E-Verify System to verify 
the employment eligibility of all new employees hired by AUDITOR during the term of the 
contract.  AUDITOR shall require all of its subcontractors to verify the employment eligibility of 
all new employees hired by the subcontractors during the Term of this Contract. 

32. APPROPRIATION OF FUNDS

CFX’s performance and obligation to pay under this Contract are contingent upon an annual
budget appropriation by its Board.  The parties agree that in the event funds are not appropriated,
this Contract may be terminated, which shall be effective upon CFX giving notice to the
AUDITOR to that effect.

33. NOTICE TO THE PARTIES

Whenever either party desires to give notice unto the other, it must be given by written notice, sent 
by registered or certified United States mail, with return receipt requested, addressed to the party 
to whom it is intended, at the place last specified, and the place for giving of notice shall remain 
such until it shall have been changed by written notice in compliance with the provisions of this 
paragraph.  For the present, the parties designate the following as the respective places for giving 
of notice, to wit: 

CFX: CENTRAL FLORIDA EXPRESSWAY AUTHORITY 
4974 ORL Tower Road 
Orlando, Florida 32807 
ATTN: Chief Financial Officer 
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With a copy to: 

AUDITOR: 

CENTRAL FLORIDA EXPRESSWAY AUTHORITY 
4974 ORL Tower Road 
Orlando, Florida 32807 
ATTN: General Counsel 

MSL, P.A. 
255 S. Orange Ave, Suite 600 
Orlando, FL 32801 
ATTN: Joel Knopp 

34. COUNTERPARTS. This Contract may be executed in one or more counterparts,
including electronic, digital or facsimile copies, each of which shall constitute an original, but all
taken together shall constitute one and the same agreement.

35. EXHIBITS

This Contract references the exhibits listed below.  

Exhibit “A” Scope of Services 
Exhibit “B” Method of Compensation 
Exhibit “C” The Technical Proposal 
Exhibit “D” The Fee Schedule 
Exhibit “E” Potential Conflict Disclosure Form 

[SIGNATURE PAGES TO FOLLOW] 
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IN WITNESS WHEREOF, the authorized signatures named below have executed this Contract 
on behalf of the parties as of the day and year first above written. This Contract was awarded by 
the Governing Board of CFX at its meeting on May 12, 2022. 
 
 

   CENTRAL FLORIDA EXPRESSWAY AUTHORITY 

 
 
    By:          
     Director of Procurement 
 
    Print Name: Aneth Williams      
      
  
    Date:        
 
 

Approved as to legal form and sufficiency for the exclusive  
use and reliance of CFX. 
                                                                        

 
 
    By:       
     Diego “Woody” Rodriguez  
     General Counsel for CFX 
 
    
 
    MSL, P.A. 

 
 
    By:          
 
                   
     Title 
 
 
    ATTEST:       (Seal) 
 
 
    DATE:       
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EXHIBIT A 

EXTERNAL AUDITING SERVICES 

SCOPE OF SERVICES 

 

1.0 Description  

The Auditor shall provide External Auditing Services to CFX as required by this 

Scope of Services including Attachments A, B and C hereto. The Auditor shall 

implement an audit plan approved by CFX and complete its audit field work to 

ensure the issuance of the Annual Financial Report by October 15th of each 

respective year. Subject to such notification, the Management Letter shall also be 

completed by September 30th of each respective year and shall include 

management’s responses to the comments.  The Management Letter shall be 

included in and bound with the Annual Financial Report. 

2.0 Annual Independent Audit Requirements 

• The audit shall be a financial audit as defined in Section 11.45(1)(c) of 

Florida Statutes comprising the Annual Financial Report including the 

general purpose financial statements and certain supplementary financial 

data.  CFX also produces an Annual Comprehensive Financial Report 

(ACFR), which is subject to review and includes the audited financial 

statements. 

• Annual financial and compliance audit of all Federal and State grant-in-aid 

programs in accordance with 2 CFR Part 200, Subpart F and the Single 

Audit Act of 1984, as amended, if applicable under requirements of 2 CFR 

Part 200, Subpart F and the Uniform Guidance. 

• Annual compliance attestation of State grants and aids appropriations to the 

extent required by Chapter 10.550, Rules of the Auditor General. 

• Annual Management Letter as defined by Auditor General Rule 

10.554(1)(i). The Management Letter must also include a statement in 

accordance with Sections 218.39(7), Florida Statutes. 

3.0 Performance Specifications and Reports 

A. In performing the Annual Independent Audit and services pursuant to the 

Contract, the Auditor shall, where applicable, adhere to: 

1. “Generally Accepted Government Auditing Standards” applicable 

to governmental units, as promulgated by the GAO. 

2. Governmental Accounting Standards promulgated by the GASB. 

GAO standards, regulations and guidelines applicable in the State of 

Florida, and will conduct the audit in accordance with these 

requirements existing, or as may be pronounced during the period 

or term of this audit engagement. 
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3. Federal and State statutes, reporting requirements under both the 

Single Audit Act of 1984 and 2 CFR Part 200, Subpart F.  

B. The audit report shall contain:  

1. Opinion of the Auditor on the general purpose financial statements. 

2. Report on internal control. 

3. Reports on compliance with laws and regulations.  

4. Report on compliance with bond covenants.  

5. An “in relation to” opinion on supplementary schedules.   

6. Any other report required by Generally Accepted Government 

Auditing Standards (GAGAS). 

C. Review of the system of internal accounting control and internal 

administrative control to the extent required by generally accepted auditing 

standards and requirements of the Single Audit Act. 

D. Fulfill requirements of Section 10.556 and 10.557 of the Rules of the 

Auditor General, including: 

1. Preparation of Annual Financial Audit Report. 

2. Preparation of Single Audit Report and other necessary Federal and 

State Reports, as needed. 

E. A final and complete report of the audit shall be submitted to the members 

of CFX’s Audit Committee no later than October 15th of each succeeding 

fiscal year, subject to the event of notification as may be specified 

elsewhere.  The report shall also be presented to CFX’s Governing Board. 

F. Submission of the previously mentioned Management Letter, which shall 

include applicable comments regarding internal control and compliance 

matters as well as disclosures required by the Auditor General.  The final 

Management Letter to CFX shall include responses to such comments. 

G. The Auditor shall format, process, and reproduce 15 hard copies of the 

Annual Financial Report, 5 hard copies of the Single Audit Report, as well 

as provide an electronic copy, suitable for publication. 

H. The Auditor shall upon reasonable written notice and without charge, make 

available its work papers to any Federal or State agency in accordance with 

Federal and State Law Regulations and Attachment B hereto.  The Auditor 

shall cooperate with any successor auditor appointed by CFX in accordance 

with applicable laws, regulations and professional standards. 

I. Auditor shall attend all Audit Committee meetings as requested for no 

additional fee. 

 

 

Contract No. 001828



SS-3 

4.0 Other Services 

A. Additional auditing services that may be required include the preparation of 

special reports for financing purposes, as determined by the Chief Financial 

Officer, or litigation support as determined by CFX’s General Counsel.   

B. Any other additional audit work is limited to an annual fee cap of no more 

than 25% of the annual audit contract.  Such work may arise from changes 

in GAAP, GAGAS, Federal requirements, or client-imposed scope changes 

and must be approved by the Chief Financial Officer. 

C. For items A and B above, CFX will request engagement letters as the need 

arises. 

D. If any major department activity, or fund presently operated by CFX is 

transferred to another agency or authority, or a new major activity, 

department or fund is added to the responsibility of CFX (and subject to 

audit under the terms of the Contract), the annual fee provided for shall be 

increased or decreased after re-negotiation for such change, the same being 

agreed to in writing, by CFX and the Auditor. 

E. The Auditor acknowledges CFX has and will continue to issue revenue 

bonds.  As a result of issuance of such bonds, CFX is subject to Section 10B 

(referred to as the “fraud provisions”) of Securities Act of 1933.  Should 

additional legislation be passed subjecting CFX to any other Federal or 

State securities laws, the Contract may be renegotiated to address the 

additional amount of work required by the Securities Reporting Provisions.  

The Auditor agrees that should such legislation be passed; the Auditor will 

meet all conditions imposed by the GAO relative to firms practicing in the 

SEC Practice Section. 

5.0 Internal Assistance 

A. CFX staff and responsible management personnel will be available during 

the audit to assist the Auditor by providing information, documentation and 

explanations.  The Finance Department staff will do the preparation of trial 

balances.  Any information provided will be in the format maintained by 

CFX.  Any additional or reformatted schedules will be the responsibility of 

the Auditor. 

B. CFX will provide the Auditor with reasonable workspace, desks and chairs.  

The Auditor will also be provided with access to telephones and 

photocopying facilities. 

6.0 Personnel 

No changes shall be made in the personnel proposed in the Auditor’s Proposal for 

the Project Manager and the “key” personnel specifically designated and presently 

employed by the firm or subconsultants without the written approval of CFX. The 

request for approval shall include the reason for the change and a resume of the 

proposed replacement. 
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Attachment A 

 

LIMITATIONS OF THE AUDITING PROCESS 

 

The objective of an audit is the expression of our opinion concerning whether the basic 

financial statements are fairly presented, in all material respects, in conformity with 

accounting principles generally accepted in the United States of America.  CFX’s audits 

will include procedures designed to obtain reasonable assurance of detecting misstatements 

due to errors or fraud that are material to the financial statements.  Absolute assurance is 

not attainable because of the nature of audit evidence and the characteristics of fraud.  For 

example, audits performed in accordance with Generally Accepted Government Auditing 

Standards (“GAGAS”) are based on the concept of selective testing of the data being 

examined and are, therefore, subject to the limitation that material misstatements due to 

errors or fraud, if they exist, may not be detected. Also, an audit is not designed to detect 

matters that are immaterial to the financial statements. In addition, an audit conducted in 

accordance with GAGAS does not include procedures specifically designed to detect 

illegal acts having an indirect effect (e.g., violations of fraud and abuse statutes that result 

in fines or penalties being imposed on CFX) on the financial statements. 

As applicable, in accordance with requirements of the Single Audit Act Amendments of 

1996, 2 CFR Part 200, Subpart F and the Florida Single Audit Act, CFX’s audits will 

include tests of transactions related to major federal and state award programs for 

compliance with applicable laws and regulations and the provisions of contracts and grant 

agreements.  Because an audit is designed to provide reasonable, but not absolute assurance 

and because the Auditor will not perform a detailed examination of all transactions, there 

is a risk that material errors, fraud, other illegal acts, or noncompliance may exist and not 

be detected by the Auditor.  In addition, an audit is not designed to detect immaterial errors, 

fraud, or other illegal acts or illegal acts that do not have a direct effect on the basic financial 

statements or to major programs.  It should be recognized that the audits generally provide 

no assurance that illegal acts will be detected, and only reasonable assurance that illegal 

acts having a direct and material effect on the determination of financial statement amounts 

will be detected.  However, the Auditor will inform appropriate CFX representatives with 

respect to material errors and fraud, or illegal acts that come to the Auditor’s attention 

during the course of the audits.  The Auditor will include such matters in the reports as 

required for a Single Audit. 

If, for any reason, the Auditor is unable to complete the audits, or is unable to form or has 

not formed an opinion on the basic financial statements, the Auditor may decline to express 

an opinion or decline to issue a report as a result of the engagement. 
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RESPONSIBILITIES AS TO INTERNAL CONTROLS 

As a part of the audits, the Auditor will consider CFX’s internal control structure, as 

required by auditing standards generally accepted in the United States of America and 

Government Auditing Standards, sufficient to plan the audit and to determine the nature, 

timing, and extent of auditing procedures necessary for expressing our opinion concerning 

the basic financial statements.  CFX recognizes that the basic financial statements and the 

establishment and maintenance of an effective internal control over financial reporting are 

the responsibility of management. CFX also recognizes that management is responsible for 

identifying and ensuring that CFX complies with the laws and regulations applicable to its 

activities. Appropriate supervisory review procedures are necessary to provide reasonable 

assurance that adopted policies and prescribed procedures are adhered to and to identify 

errors, fraud, or illegal acts. An audit is not designed to provide assurance on internal 

control.  As part of the Auditor’s consideration of CFX’s internal control structure, 

however, the AUDITOR will inform appropriate CFX representatives of reportable 

conditions and other matters that come to the Auditor’s attention that represent significant 

deficiencies in the design or operation of the internal control structure, if any, as required 

by 2 CFR Part 200, Subpart F. 

As required by 2 CFR Part 200, Subpart F, the Auditor will perform tests of controls to 

evaluate the effectiveness of the design and operation of controls that the Auditor considers 

relevant to preventing or detecting material noncompliance with compliance requirements, 

applicable to each major federal award program.  However, tests will be less in scope than 

would be necessary to render an opinion on those controls and, accordingly, no opinion 

will be expressed in the Auditor’s report on internal control issued pursuant to 2 CFR Part 

200, Subpart F. 

CFX is also responsible for the design and implementation of programs and controls to 

prevent and detect fraud, and for informing the Auditor about all known or suspected fraud 

affecting CFX involving (a) management, (b) employees who have significant roles in 

internal control, and (c) others where the fraud could have a material effect on the financial 

statements. CFX management is also responsible for informing the Auditor of knowledge 

of any allegations of fraud or suspected fraud affecting CFX received in communications 

from employees, former employees, regulators, or others. 

 

RESPONSIBILITIES AS TO COMPLIANCE 

CFX’s audits will be conducted in accordance with the standards referred to in the Contract.  

As part of obtaining reasonable assurance about whether the basic financial statements are 

free of material misstatement, the Auditor will perform tests of CFX’s compliance with 

applicable laws and regulations and the provisions of contracts and agreements, including 

grant agreements.  However, the objective of those procedures will not be to provide an 

opinion on overall compliance and the Auditor will not express such an opinion in the 

Auditor’s report on compliance issued pursuant to Government Auditing Standards. 

2 CFR Part 200, Subpart F requires that the Auditor also plan and perform the audit to 

obtain reasonable assurance about whether the auditee has complied with applicable laws 
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and regulations and the provisions of contracts and grant agreements applicable to major 

programs.  The Auditor’s procedures will consist of the applicable procedures described in 

the 2 CFR Part 200, Subpart F Compliance Supplement for the types of compliance 

requirements that could have a direct and material effect of each of CFX’s major programs. 

The purpose of those procedures will be to express an opinion on CFX’s compliance with 

requirements applicable to major programs in the Auditor’s report on compliance issued 

pursuant to 2 CFR Part 200, Subpart F. 

 

REPRESENTATION FROM MANAGEMENT 

Management is responsible for the fair presentation of the basic financial statements in 

conformity with accounting principles generally accepted in the United States of America, 

for making all financial records and related information available to the Auditor, and for 

identifying and ensuring that CFX complies with the laws and regulations applicable to its 

activities. Management is also responsible for adjusting the financial statements to correct 

material misstatements. Additionally, as required by 2 CFR Part 200, Subpart F, it is 

management's responsibility to follow up and take corrective action on prior audit findings 

and to prepare a summary schedule of prior audit findings and a corrective action plan.  

The summary schedule of prior audit findings and the corrective action plan should be 

made available to the Auditor during the engagement.  Management, at the conclusion of 

the engagement, will provide to the Auditor a representation letter that, among other things, 

addresses these matters and confirms certain representations made during the audit, 

including, to the best of their knowledge and belief, the absence of fraud involving 

management or those employees who have significant roles in CFX’s internal control, or 

others where it could have a material effect on the basic financial statements. The 

representation letter will also affirm to the Auditor that management believes that the 

effects of any uncorrected misstatements aggregated pertaining to the current year financial 

statements are immaterial, both individually and in the aggregate, to the financial 

statements taken as a whole. 

The Auditor will rely on CFX’s management providing these representations, both in the 

planning and performance of the audit, and in considering the fees that the Auditor will 

charge to perform the audit.   

 

ACCESS TO WORKING PAPERS 

The working papers for the engagement are the property of Auditor and constitute 

confidential information.  Except as discussed below, any requests for access to the 

Auditor’s working papers will be discussed with CFX Management prior to making them 

available to requesting parties. 

The Auditor, as well as all other major accounting firms, participates in a "peer review" 

program, covering audit and accounting practices.  This program requires that once every 

three years the Auditor is to subject its quality assurance practices to an examination by 

another accounting firm.  As part of the process, the other firm will review a sample of 

the Auditor’s work.  It is possible that the work the Auditor performs for CFX may be 

selected by the other firm for their review.  If it is, they are bound by professional 
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standards to keep all information confidential.  If CFX objects to having the work done 

by the Auditor subjected to peer review, CFX is to notify the Auditor in writing. 

 

USE OF THIRD PARTY SERVICE PROVIDERS 

Auditor may from time to time, and depending on the circumstances, use third-party service 

providers in serving CFX.  Auditor may share confidential information about CFX with 

these service providers, but will remain committed to maintaining the confidentiality and 

security of information.  Accordingly, the Auditor maintains internal policies, procedures 

and safeguards to protect the confidentiality of CFX’s information.  In addition, the Auditor 

will secure confidentiality agreements with all service providers to maintain the 

confidentiality of CFX’s information and will take reasonable precautions to determine 

that they have appropriate procedures in place to prevent the unauthorized release of 

confidential information to others.  In the event that the Auditor is unable to secure an 

appropriate confidentiality agreement, CFX will be asked to provide its consent prior to 

the sharing of your confidential information with the third-part service provider.  

Furthermore, the Auditor will remain responsible for the work provided by any such third-

party service providers. 
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Attachment B 

 

AUDITOR ASSOCIATION WITH FINANCIAL STATEMENTS 

 

CFX agrees not to publish the audited financial statements, and the Auditor’s report 

thereon, in a misleading manner, and further agrees that the Auditor’s report shall 

accompany any publication of said financial statements by CFX. Provided the Auditor is 

not considered associated with an official statement, the financial statements issued under 

the Contract may be used for any lawful purpose of CFX without the Auditor’s consent. 

However, should the Auditor become associated with an official statement, the Auditor is 

required by auditing standards generally accepted in the United States of America to 

perform certain procedures related to the offering document. These procedures, if 

applicable, will be subject to written arrangements and fees under this contract. If not 

associated with the official statement, the Auditor will not have performed, since the date 

of the Auditor’s report, any procedures on the financial statements addressed in that report. 

Further, the Auditor will not have performed any procedures relating to the official 

statement for which the Auditor is not associated. 

The Auditor will be considered associated with an official statement if (a) the Auditor 

assists in preparing financial information included in the official statement, (b) CFX 

requests the Auditor to review a draft of the official statement, (c) the Auditor provides an 

original manual signature on the Auditor’s report included in the official statement, (d) the 

Auditor is asked to provide a revised Auditor’s report for inclusion in a specific official 

statement, (e) the Auditor issues a comfort letter or a letter described in SAS No. 72, Letters 

for Underwriters and Certain Other Requesting Parties, as amended, or an attestation 

engagement report in lieu of a comfort or similar letter on information included in the 

official statement, (e) the Auditor provides written agreement for use of the Auditor’s 

report in the official statement (consent letter)or (f) the Auditor issues an attestation report 

related to the debt offering. 
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Attachment C 

PREPARATION OF FINANCIAL STATEMENTS 

 

As part of this Contract, Auditor shall prepare the financial statements and note disclosures 

that CFX prepares.  CFX Management is responsible for the financial statements and note 

disclosures.  In management’s representation to Auditor, management will be asked to 

acknowledge Auditor’s role in this regard, and management’s review, approval, and 

responsibility for the financial statements and note disclosures. Further, management is 

responsible for designating a qualified management-level individual to be responsible and 

accountable for overseeing these services. 

  

 

 

 

End of Scope of Services 
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4974 ORL TOWER RD. ORLANDO, FL 32807  |  PHONE: (407) 690-5000  |  FAX: (407) 690-5011

WWW.CFXWAY.COM          

MEMORANDUM

TO: CFX Board Members

FROM: Aneth Williams
Director of Procurement

DATE:  April 20, 2022 

SUBJECT: Approval of Contract Award to PFM Asset Management, LLC for 
Investment Advisor Services        
Contract No. 001900

______________________________________________________________________________ 

Request for Proposals (RFP) from qualified firms to provide investment advisor services was 
advertised on February 27, 2022. Five (5) responses were received by the March 28, 2022 
deadline. Those firms were Buckhead Capital Management, LLC, Loop Capital Asset 
Management (Taplin, Canida & Habacht, LLC), PFM Asset Management, LLC, Public Trust 
Advisors, LLC and RBC Global Asset Management (U.S.), Inc. 

The Evaluation Committee, after reviewing the technical proposals, met on April 5, 2022 and 
shortlisted PFM Asset Management, LLC, Public Trust Advisors, LLC and RBC Global Asset 
Management (U.S.), Inc. and decided they w  not have interviews. 

The Evaluation Committee met on April 12, 2022 to open price proposals. The combined scores 
for the technical and price proposals were calculated and the result is shown below:  

Ranking Total Points
 1     88.50 
  2     76.32 

      3 

PFM Asset Management, LLC 
Public Trust Advisors, LLC  
RBC Global Asset Management (U.S.), Inc.     62.99 

The work to be performed includes investment advisory services. 

Board award of the contract to PFM Asset Management, LLC in the amount of $ .00 
for a three-year term with two one-year renewals is requested. 

This contract is included in the OM&A Budget. 

Reviewed by:  _________________________ ____________________ 
Michael Carlisle     Lisa Lumbard
Director of Accounting and Finance 
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY 

AGREEMENT FOR INVESTMENT ADVISOR SERVICES 

CONTRACT NO. 001900 

This Agreement for Investment Advisor Services Contract No. 001900 (the “Contract”), 
is made this 12TH day of May 2022, between the CENTRAL FLORIDA EXPRESSWAY 
AUTHORITY, a body politic and corporate and agency of the State of Florida, whose address is 
4974 ORL Tower Road, Orlando, Florida 32807 (“CFX”) and PFM ASSET MANAGEMENT 
LLC, a Foreign Limited Liability Company, whose address is 225 E. Robinson Street, Suite 
250, Orlando, FL 32801 (“INVESTMENT ADVISOR”). 

W I T N E S S E T H 

WHEREAS, CFX has funds available for investment purposes (the “Initial Funds”) for 
which it intends to conduct an investment program; and, 

WHEREAS, CFX desires to avail itself of the experience, sources of information, 
advice, assistance and facilities available to the INVESTMENT ADVISOR; to have the 
INVESTMENT ADVISOR undertake certain duties and responsibilities; and to perform certain 
services as INVESTMENT ADVISOR on behalf of CFX, as provided herein; and 

WHEREAS, the INVESTMENT ADVISOR is willing to provide such services on the 
terms and conditions hereinafter set forth and as presented in the proposal dated March 28, 2022. 

NOW, THEREFORE, in consideration of the premises and mutual covenants herein 
contained, it is agreed as follows: 

1. SERVICES OF ADVISOR

(a) The INVESTMENT ADVISOR will provide investment management of the
Initial Funds, earnings on the Initial Funds, and such other funds as CFX may from time to time 
be assigned by written notice to the INVESTMENT ADVISOR (collectively the “Managed 
Funds”).  In connection therewith, the INVESTMENT ADVISOR will provide investment 
research and supervision of CFX’s Managed Funds and conduct a continuous program of 
investment, evaluation and, when appropriate, sale and reinvestment of CFX’s Managed Funds. 
The INVESTMENT ADVISOR shall continuously monitor investment opportunities and 
evaluate investments of CFX’s Managed Funds.  The INVESTMENT ADVISOR shall furnish 
CFX with monthly reports, which include statistical information and the immediately preceding 
month’s results from investments of the Managed Funds.  The INVESTMENT ADVISOR shall 
place all orders for the purchase, sale, loan or exchange of portfolio securities for CFX’s account 
with brokers or dealers recommended by the INVESTMENT ADVISOR or CFX (unless 
instructed by CFX otherwise), and to that end the INVESTMENT ADVISOR is authorized as 
agent of CFX to give instructions to the depository designated by CFX as its custodian as to 
deliveries of securities and payments of cash for the account of CFX.  Significant changes to the 
Managed Funds shall be subject to prior consultation with and approved in writing by CFX 
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before being made by the INVESTMENT ADVISOR.  In connection with the selection of such 
brokers and dealers and the placing of such orders, the INVESTMENT ADVISOR is directed to 
seek for CFX the most favorable execution and price, the determination of which may take into 
account, subject to any applicable laws, rules and regulations, whether statistical, research and 
other information or services have been or will be furnished to the INVESTMENT ADVISOR 
by such brokers and dealers.  The depository designated by CFX shall have custody of cash, 
assets and securities of CFX.  The INVESTMENT ADVISOR shall not take possession of or act 
as custodian for the cash, securities or other assets in the Managed Funds and shall have no 
responsibility in connection therewith.  Authorized investments shall include only those 
investments, which are currently authorized by the State of Florida, CFX’s Investment Policy 
and bond covenants and as supplemented by such other written instructions as may from time to 
time be provided by CFX to the INVESTMENT ADVISOR.  The INVESTMENT ADVISOR 
shall be entitled to rely upon CFX’s written advice with respect to anticipated drawdowns of 
Managed Funds.  The INVESTMENT ADVISOR will observe the instructions of CFX with 
respect to broker/dealers who are approved to execute transactions involving CFX’s Managed 
Funds and in the absence of such instructions will engage broker/dealers, which the 
INVESTMENT ADVISOR reasonably believes to be reputable, qualified and financially sound. 

 
(b) The INVESTMENT ADVISOR will evaluate and advise CFX on the economic 

aspects of structured investments such as guaranteed investment contracts, forward delivery 
agreements, and refunding escrow portfolios.  At the direction of CFX to be evidenced by a 
written supplement or work order, the INVESTMENT ADVISOR shall advise CFX on the 
financial terms of any such structured investment product; shall assist CFX in pricing the product 
and shall provide its fairness opinion related thereto. 

 
(c) Upon request of CFX, the Investment Advisor shall perform arbitrage rebate 

services as set forth in Exhibit “A” to CFX’s Request for Proposal, entitled “Scope of Services,” 
which Exhibit ”A” is incorporated herein by reference.  
 

2. COMPENSATION 

 
(a) For services provided by the INVESTMENT ADVISOR pursuant to Paragraph 

1(a) of this Agreement, CFX shall pay the INVESTMENT ADVISOR a monthly fee for the 
Operating and Reserve Funds based on the average daily Managed Funds under management for 
such month at an annual rate of 10.0 basis points (0.10%) for the first $25 million; 8.0 basis 
points (0.08%) for the next $25 million; 7.0 basis points (0.07%) for the next $50 million, 6.0 
basis points (0.06%) for the next $100 million, 5.0 basis points (0.05%) for the next $100 
million, and 4.0 basis points (0.04%) over $300 million.  For services provided by the 
INVESTMENT ADVISOR pursuant to Paragraph 1(a) of this Agreement, CFX shall pay the 
INVESTMENT ADVISOR a monthly fee for the Bond Funds based on the average daily 
Managed Funds under management for such month at the rate of: 5.0 basis points (0.05%) for the 
first $125 million, 2.5 basis points (0.025%); for the next $125 million, and 2.0 basis points 
(0.02%) over $250 million. 
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The INVESTMENT ADVISOR will cap total fees as follows: 
      
     Contract Year  Annual Cap 
     Year 1   $195,000.00 
     Year 2   $225,000.00 
     Year 3   $255,000.00 
     Year 4   $255,000.00 
     Year 5   $255,000.00 
 

The INVESTMENT ADVISOR shall utilize a Disadvantaged/Minority Business 
Enterprises (“D/MBEs”) firm for services described in Section 1(a) hereof. The D/MBE shall 
receive 15% of the annual combined fee payable pursuant to Section 2(a) hereof, which will be 
paid by the INVESTMENT ADVISOR to the D/MBE in monthly installments.  For avoidance of 
doubt, the D/MBE shall not perform the services described in Sections 1(b) and 1(c) hereof and 
shall not participate in any fees payable by CFX to the INVESTMENT ADVISOR payable 
pursuant to any other subsection of Section 2, other than this subsection 2(a).  

 
(b) Fees for any structured investment services provided pursuant to Paragraph 1(b) 

of this Agreement shall be as agreed to in writing prior to the INVESTMENT ADVISOR 
undertaking any specific engagement. 

 
(c) Fees for arbitrage rebate services, as requested and provided pursuant to section 

1(c) hereof, shall be in accordance with the following fee schedule.  
 

Base Fees 
 

Engagement Fee (onetime fee, per issue     $500.00 
Report Fee (per report)       $2,000.00 
 

Additional Fees 

(only applicable if the services are required) 

 

Final or 5th Year Report       $500.00 
 
Computation Periods in Excess of 12 Months    $500.00 
(per additional year or fraction thereof) 
 
OPTIONAL SERVICES 
 
Evaluating various elections and applications    to be negotiated 
          separately 
 

Fees for arbitrage rebate services are separate from the investment management fees and are 
payable upon invoicing after the computation is completed. 
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(d) Except with respect to fees for services described in Section 1(b) and 1(c) hereof, 
the INVESTMENT ADVISOR will bill CFX monthly for service performed under this 
Agreement, said bill to include a statement indicating the basis upon which the fee was 
calculated.  For services described in Sections 1(b) and 1(c), the INVESTMENT ADVISOR 
shall submit an invoice upon the conclusion of the service performed.  CFX shall pay to the 
INVESTMENT ADVISOR the amount payable pursuant to this Agreement in accordance with 
the Prompt Payment Act.  See Section 218.70, Florida Statutes.   The INVESTMENT ADVISOR 
shall have a documented invoice procedure. 

 
(e) Assets invested by the INVESTMENT ADVISOR under the terms of this 

Agreement may from time to time be invested in a money market mutual fund managed by the 
INVESTMENT ADVISOR or a local government investment pool managed by the 
INVESTMENT ADVISOR (either a “Pool”), or in individual securities. Average daily net assets 
subject to the fees described in this section shall not take into account any funds invested in the 
Pool. Expenses of the Pool, including compensation for the INVESTMENT ADVISOR and the 
Pool custodian, are described in the relevant prospectus or information statement and are paid 
from the Pool. 

 
(f) If and to the extent that CFX shall request the INVESTMENT ADVISOR to 

render services other than those to be rendered by the INVESTMENT ADVISOR hereunder, 
such additional services shall be compensated separately on terms to be agreed upon between the 
INVESTMENT ADVISOR and CFX. 

 
3. EXPENSES 

 
(a) The INVESTMENT ADVISOR shall furnish at its own expense all necessary 

administrative services, office space, equipment, clerical personnel, telephone and other 
communication facilities, investment advisory facilities, and executive and supervisory personnel 
for managing the investments. 

 
(b) Except as expressly provided otherwise herein, CFX shall pay all of its own 

expenses including, without limitation, taxes, commissions, fees and expenses of CFX’s 
independent auditors and legal counsel, if any, brokerage and other expenses connected with the 
execution of portfolio security transactions, insurance premiums, fees and expenses of the 
custodian of the Managed Funds including safekeeping of funds and securities and the keeping 
of books and accounts. 

 
(c) The INVESTMENT ADVISOR shall pay all travel or expense charges. 
 
(d) There is no minimum annual fee. 
 

4. RESPONSIBILITY OF INVESTMENT ADVISOR 

 
  The INVESTMENT ADVISOR hereby represents it is a registered INVESTMENT 
ADVISOR under the Investment Advisors Act of 1940.  The INVESTMENT ADVISOR shall 
immediately notify CFX if at any time during the term of this Agreement it is not so registered or 
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if its registration is suspended.  The INVESTMENT ADVISOR agrees to perform its duties and 
responsibilities under this Agreement with reasonable care an appropriate level of care and duty 
generally acceptable to investment advisors performing similar services.  The federal securities 
laws impose liabilities under certain circumstances on persons who are required to act in good 
faith.  Nothing herein shall in any way constitute a waiver or limitation of any rights which CFX 
may have under any federal securities laws.  CFX hereby authorizes the INVESTMENT 
ADVISOR to sign I.R.S. Form W-9 on behalf of CFX and to deliver such form to broker-dealers 
or others from time to time as required in connection with securities transactions pursuant to this 
Agreement. 
 

5. CONFLICT OF INTEREST 

 
CFX understands that the INVESTMENT ADVISOR performs investment advisory 

services for various other clients, which may include investment companies, commingled trust 
funds and individual portfolios.  CFX agrees that the INVESTMENT ADVISOR, in the exercise 
of its professional judgment, may give advice or take action with respect to any of its other 
clients which may differ from advice given or the timing or nature of action taken with respect to 
CFX’s Managed Funds accounts, so long as it is the policy of the INVESTMENT ADVISOR, to 
the extent practical, to allocate investment opportunities to this account over a period of time on 
a fair and equitable basis relative to other clients.  The INVESTMENT ADVISOR shall not have 
any obligation to purchase, sell or exchange any security for the Managed Funds solely by reason 
of the fact that the INVESTMENT ADVISOR, its principals, affiliates, or employees may 
purchase, sell or exchange such security for the account of any other client or for itself or its own 
accounts. 

 
6. TERM AND TERMINATION 

 
The term of this Agreement shall be for three (3) years from the Effective Date.  There 

shall be two renewal options of one (1) year each.  The options to renew are at the sole discretion 
and election of CFX. Renewals will be based, in part, on a determination by CFX that the value 
and level of service provided by the INVESTMENT ADVISOR are satisfactory and adequate for 
CFX’s needs. If a renewal option is exercised, CFX will provide the INVESTMENT ADVISOR 
with written notice of its intent at least sixty (60) days prior to the expiration of the term of the 
Agreement and subsequent renewal period, as applicable.    

 
This Agreement may be terminated by CFX in the event of any material breach of its 

terms immediately upon notice by certified mail, return receipt requested.  This Agreement may 
be terminated by CFX without cause, on not less than thirty (30) days’ prior written notice to the 
INVESTMENT ADVISOR.  The INVESTMENT ADVISOR may terminate this Agreement 
immediately upon any material breach of its terms by CFX, or at any time after one year upon 
sixty (60) days’ prior written notice. 

 
7. FORCE MAJEURE. 

 
The INVESTMENT ADVISOR shall have no liability for any losses arising out of the 

delays in performing or inability to perform the services which it renders under this Agreement 
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which result from events beyond its control, including interruption of the business activities of 
the INVESTMENT ADVISOR or other financial institutions due to acts of God, acts of 
governmental authority, acts of war, terrorism, civil insurrection, riots, labor difficulties, or any 
action or inaction of any carrier or utility. 

 
8. SUSPENSIONS, COMPLAINTS 

 
The INVESTMENT ADVISOR shall promptly notify CFX if the INVESTMENT 

ADVISER has been charged with or shall have been found to have violated any state or federal 
securities law or regulation in any criminal action or civil suit in any state or federal court.  The 
INVESTMENT ADVISOR shall promptly notify CFX in writing of (i) any complaints or 
disciplinary actions filed against any investment professional employed by it, who has performed 
any service with respect to CFX’s account in the twenty-four (24) preceding months, or (ii) if the 
INVESTMENT ADVISER has been charged with or shall have been found to have violated any 
state or federal securities law or regulation in any disciplinary proceeding, in either case before 
or by the Securities and Exchange Commission or any other agency or department of the United 
States, the New York Stock Exchange, any registered securities exchange, the Financial Industry 
Regulatory Authority, any Attorney General or any regulatory agency or authority of any State. 

 
9. INDEPENDENT CONTRACTOR 

 
The INVESTMENT ADVISOR, its employees, officers and representatives, shall not be 

deemed to be employees, agents (except as described in Section 1 hereof), partners, servants, or 
joint ventures of CFX by virtue of this Agreement or any actions or services rendered under this 
Agreement. 

 
10. BOOKS; AUDIT 

 
The INVESTMENT ADVISOR shall maintain appropriate records of all transactions in 

the Managed Funds and other services performed under this Agreement and made available upon 
request to CFX at all times during the period of this Agreement and for five (5) years after final 
payment is made.  Copies of these documents and records shall be furnished to CFX upon 
request.  The INVESTMENT ADVISOR shall provide CFX with a monthly statement showing 
deposits, withdrawals, purchases and sales (or maturities) of investments, earnings received, the 
value of Managed Funds held on the last business day of the month and the average daily 
balance of Managed Funds for such month.  The statement shall be in the format and manner that 
is mutually agreed upon by the INVESTMENT ADVISOR and CFX.   

 
11. INVESTMENT ADVISOR’S BROCHURE AND BROCHURE SUPPLEMENT 

 
The INVESTMENT ADVISOR warrants that it has delivered to CFX prior to the 

execution of this Agreement, the INVESTMENT ADVISOR’s current Securities and Exchange 
Commission Form ADV, Part 2A (brochure) and Part 2B (brochure supplement).  CFX 

acknowledges receipt of such brochure and brochure supplement prior to the execution of this 
Agreement. 
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12. DISADVANTAGED/MINORITY AND WOMEN’S BUSINESS ENTERPRISES 

 
CFX has adopted a program to provide opportunities for small business, including 

Disadvantaged/Minority Business Enterprises (“D/MBEs”) and Women’s Business Enterprises 
(“WBEs”).  Under CFX’s program, INVESTMENT ADVISOR is encouraged to grant small 
businesses the maximum opportunity to participate in the provision of the Services with respect 
to the operation and maintenance of the System.  INVESTMENT ADVISOR shall provide 
information regarding its employment of such businesses and the percentage of payments made 
to such businesses and others.  INVESTMENT ADVISOR shall provide an annual report to CFX 
on or before each anniversary of the Effective Date hereof and throughout the Term, regarding 
use of small business D/MBEs and WBEs and the percentage of payments made to enterprises 
falling within such categories.  Such report shall consolidate the information contained in 
INVESTMENT ADVISOR’s invoices and shall be in a form reasonably acceptable to CFX.   

 
13. PUBLIC RECORDS 

 
Notwithstanding the Section entitled “Press Releases,” INVESTMENT ADVISOR 

acknowledges that CFX is a body politic and corporate, an agency of the State of Florida, and is 
subject to the Public Records Act codified in Chapter 119, Florida Statutes.  To the extent that 
the INVESTMENT ADVISOR is in the possession of documents that fall within the definition of 
public records subject to the Public Records Act, which public records have not yet been 
delivered to CFX, INVESTMENT ADVISOR agrees to comply with the Public Records Act.  

 

IF THE INVESTMENT ADVISOR HAS QUESTIONS REGARDING 

THE APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO THE 

INVESTMENT ADVISOR’S DUTY TO PROVIDE PUBLIC RECORDS 

RELATING TO THIS CONTRACT, CONTACT THE CUSTODIAN OF 

PUBLIC RECORDS AT  Phone: 407-690-5000, e-mail: 

publicrecords@cfxway.com, and address: Central Florida Expressway 

Authority, 4974 ORL Tower Road, Orlando, FL. 32807. 
 
An excerpt of Section 119.0701, Florida Statutes, is below. 

 
(1)(a) “Contractor” means an individual, partnership, corporation, or 
business entity that enters into a contract for services with a public agency 
and is acting on behalf of the public agency as provided under s. 
119.011(2). 
 
 (2)(b).  . . . . [T]he contractor [shall] comply with public records laws, 
specifically to: 
 

1. Keep and maintain public records required by the public 
agency to perform the service. 
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2. Upon request from the public agency’s custodian of public 
records, provide the public agency with a copy of the requested records or 
allow the records to be inspected or copied within a reasonable time at a 
cost that does not exceed the cost provided in this chapter or as otherwise 
provided by law. 

 
3. Ensure that public records that are exempt or confidential and 

exempt from public records disclosure requirements are not disclosed 
except as authorized by law for the duration of the contract term and 
following completion of the contract if the contractor does not transfer the 
records to the public agency. 

 
4. Upon completion of the contract, transfer, at no cost, to the 

public agency all public records in possession of the contractor or keep 
and maintain public records required by the public agency to perform the 
service. If the contractor transfers all public records to the public agency 
upon completion of the contract, the contractor shall destroy any duplicate 
public records that are exempt or confidential and exempt from public 
records disclosure requirements. If the contractor keeps and maintains 
public records upon completion of the contract, the contractor shall meet 
all applicable requirements for retaining public records. All records stored 
electronically must be provided to the public agency, upon request from 
the public agency’s custodian of public records, in a format that is 
compatible with the information technology systems of the public agency. 

 
Upon receipt of any request by a member of the public for any documents, papers, letters, 

or other material subject to the provisions of Chapter 119, Florida Statutes, made or received by 
the INVESTMENT ADVISOR in conjunction with this Agreement, INVESTMENT ADVISOR 
shall immediately notify the CFX.  In the event the INVESTMENT ADVISOR has public 
records in its possession that are subject to Chapter 119, INVESTMENT ADVISOR shall 
comply with the Public Records Act. Failure by the INVESTMENT ADVISOR to grant such 
public access to public records shall be grounds for immediate unilateral cancellation of this 
Agreement by CFX or enforcement remedies at CFX’s option. 

 
The obligations in this Section shall survive the expiration or termination of this 

Agreement and continue in full force and effect until all public records are transferred to CFX or 
the end of the longest applicable retention periods. 

 
14. PRESS RELEASES 

 
The INVESTMENT ADVISOR agrees that it shall make no statements, press releases or 

publicity releases concerning this Agreement or its subject matter or otherwise disclose or permit 
to be disclosed any of the data or other information obtained or furnished in compliance with this 
Agreement, or any particulars thereof, during the term of the Agreement, without first notifying 
CFX and securing its consent in writing, except as required by law or regulatory or judicial 
process. The INVESTMENT ADVISOR also agrees that it shall not publish, copyright or patent 
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any of the data, documents, reports, or other written or electronic materials furnished in 
compliance with this Agreement, it being understood that such data or information is the 
property of CFX. 

 
15. INSURANCE 

 
The INVESTMENT ADVISOR shall carry and keep in force during the period of this 

Agreement, the required amount of coverage as stated below.  All insurance must be 
underwritten by insurers that are qualified to transact business in the State of Florida and that 
have been in business and have a record of successful and continuous operations for at least five 
(5) years.  Each shall carry a rating of at least "A-" (excellent) and a financial rating of at least 
Class XII, as defined by A.M. Best. The INVESTMENT ADVISOR shall carry and keep in 
force the following insurance coverage, and provide CFX with correct certificates of insurance 
(ACORD forms) upon Agreement execution: 

 
1. Commercial General Liability Insurance having a minimum coverage of One 

Million Dollars ($1,000,000.00) per occurrence of bodily injury or property damage and a 
minimum of Two Million Dollars ($2,000,000.00) annual aggregate for both General and 
Products and Completed Operations. Liability insurance shall be current ISO simplified form or 
equivalent including products and completed operations coverage.   

 
2. Business Automobile Liability (for bodily injury, death and property damage), If 

the performance of the Services includes use of any motor vehicles, the INVESTMENT 
ADVISOR shall maintain a minimum coverage of One Million Dollars ($1,000,000.00) for each 
accident;  

 
3. Workers' Compensation Insurance Coverage, including all coverage required 

under the laws of the state of Florida (as amended from time to time hereafter); 
 
4. Unemployment Insurance Coverage in amounts and forms required by Florida 

law, as it may be amended from time to time hereafter. 
 
5. Professional Liability (Errors & Omissions) Insurance Coverage shall have limits 

of not less than Ten Million Dollars ($10,000,000) Combined Single Limit (CSL) or its 
equivalent, protecting the selected firm or individual against claims of CFX for the negligent or 
intentionally wrongful errors, mistakes or omissions in the performance of services to be 
performed and furnished by the INVESTMENT ADVISOR. 

 
6. Commercial Crime Insurance having a minimum coverage of Ten Million Dollars 

($10,000,000.00) per occurrence and a minimum of Ten Million Dollars ($10,000,000.00) 
annual aggregate.  

 
Such required General Liability and Automobile Liability insurance policies shall be 

without co-insurance, and shall (a) include CFX, and such other applicable parties CFX shall 
designate, as additional insureds, (b) be primary insurance, (c) include contractual liability for 
commercial general liability, and (d) provide that the insurer waives any right of subrogation 
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against CFX, to the extent allowed by law and to the extent the same would not void primary 
coverage for applicable insurance policies.  The INVESTMENT ADVISOR shall be responsible 
for any deductible it may carry. The INVESTMENT ADVISOR asserts that it will not reduce 
any coverage amount below the limits specified herein. Within fifteen (15) days after the 
expiration of any such policy of insurance required to be carried by the INVESTMENT 
ADVISOR hereunder, the INVESTMENT ADVISOR shall deliver insurance certificates to CFX 
evidencing a renewal or new policy to take the place of the one expiring.   

 
If a claims-made policy is utilized for any of the required Insurance, the following 

additional requirements shall apply: the retroactive date of the claims made policy must be on or 
before the beginning term date of the Agreement; the claims-made policy's discovery provision 
is operative during the time period covered by the Extended Reporting Period if the Extended 
Reporting Period is in effect; If a claims made policy is cancelled and not renewed then 
Extended Reporting shall be enacted and the Extended Reporting Period Endorsement shall state 
that an extended reporting period of no less than four (4) years from the completion or 
termination of the Agreement is granted. 
 

Compliance with these insurance requirements shall not relieve or limit the 
INVESTMENT ADVISOR’s liabilities and obligations under this Agreement.  Failure of CFX to 
demand such certificate or evidence of full compliance with these insurance requirements or 
failure of CFX to identify a deficiency from evidence provided will not be construed as a waiver 
of the INVESTMENT ADVISOR’s obligation to maintain such insurance. 
 

The acceptance of delivery by CFX of any certificate of insurance evidencing the 
required coverage and limits does not constitute approval or agreement by CFX that the 
insurance requirements have been met or the insurance policies shown in the certificates of 
insurance are in compliance with the requirements. 

 
If the INVESTMENT ADVISOR fails to obtain the proper insurance policies or 

coverages, or fails to provide CFX with certificates of same, CFX may obtain such polices and 
coverages at the INVESTMENT ADVISOR’s expense and deduct such costs from the 
INVESTMENT ADVISOR payments. The requirement of insurance shall not be deemed a 
waiver of sovereign immunity by CFX. 

 
Any insurance carried by CFX in addition to the INVESTMENT ADVISOR’s policies 

shall be excess insurance, not contributory. 
 

16. CONFLICT OF INTEREST AND STANDARDS OF CONDUCT 
 
The INVESTMENT ADVISOR warrants that it has not employed or retained any entity 

or person, other than a bona fide employee working solely for the INVESTMENT ADVISOR, to 
solicit or secure this Agreement, and that the INVESTMENT ADVISOR has not paid or agreed 
to pay any person, company, corporation, individual or firm any fee, commission, percentage, 
gift or any other consideration, contingent upon or resulting from the award or making of this 
Agreement.  It is understood and agreed that the term “fee” shall also include brokerage fee, 
however denoted. 
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The INVESTMENT ADVISOR acknowledges that CFX officials and employees are 
prohibited from soliciting and accepting funds or gifts from any person who has, maintains, or 
seeks business relations with CFX in accordance with CFX’s Code of Ethics.  The 
INVESTMENT ADVISOR acknowledges that it has read CFX’s Code of Ethics and, to the 
extent applicable, the INVESTMENT ADVISOR will comply with CFX’s Code of Ethics in 
connection with performance of the Agreement. 

 
In the performance of the Agreement, the INVESTMENT ADVISOR shall comply with 

all applicable local, state, and federal laws and regulations and obtain all permits necessary to 
provide the contracted services.   

 
The INVESTMENT ADVISOR covenants and agrees that it and its employees, officers, 

agents, and subcontractors shall be bound by the standards of conduct provided in Florida 
Statutes, Section 112.313 as it relates to work performed under this Agreement, which standards 
will be reference be made a part of this Agreement as though set forth in full.  

 
17. NON-DISCRIMINATION 

 
INVESTMENT ADVISOR, its employees, officers, agents, and subcontractors shall not 

discriminate on the grounds of race, color, religion, sex, national origin, or other protected class, 
in the performance of work or selection of personnel under this Agreement.  Pursuant to Section 
287.134(2)(a), Florida Statutes, “an entity or affiliate who has been placed on the discriminatory 
vendor list may not submit a bid, proposal, or reply on a contract to provide any goods or 
services to a public entity; may not submit a bid, proposal, or reply on a contract with a public 
entity for the construction or repair of a public building or public work; may not submit bids, 
proposals, or replies on leases of real property to a public entity; may not be awarded or perform 
work as a contractor, supplier, subcontractor, or consultant under a contract with any public 
entity; and may not transact business with any public entity.” 

 
18. NOTIFICATION OF CRIMES; PUBLIC ENTITY CRIME INFORMATION 

 
INVESTMENT ADVISOR shall notify CFX if any of INVESTMENT ADVISOR’s 

personnel who are directly involved with CFX accounts shall be charged with or convicted of 
any crime, whether state or federal, or felony or misdemeanor of any degree.  Such notification 
shall be made no later than thirty (30) days after the charge or conviction, regardless of whether 
such conviction is appealed. 

 
Pursuant to Section 287.133(2)(a), Florida Statutes, “a person or affiliate who has been 

placed on the convicted vendor list following a conviction for a public entity crime may not 
submit a bid, proposal, or reply on a contract to provide any goods or services to a public entity; 
may not submit a bid, proposal, or reply on a contract with a public entity for the construction or 
repair of a public building or public work; may not submit bids, proposals, or replies on leases of 
real property to a public entity; may not be awarded or perform work as a contractor, supplier, 
subcontractor, or consultant under a contract with any public entity; and may not transact 
business with any public entity in excess of the threshold amount provided in s. 287.017 for 
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CATEGORY TWO ($35,000) for a period of 36 months following the date of being placed on 
the convicted vendor list.”   

19. MODIFICATION

This Agreement shall not be changed, modified, terminated or discharged in whole or in 
part, except by an instrument in writing signed by both parties hereto, or their respective 
successors or assigns. 

20. SUCCESSORS AND ASSIGNS

CFX has selected INVESTMENT ADVISOR to perform the Services based upon 
characteristics and qualifications of INVESTMENT ADVISOR and its employees.  Therefore, 
INVESTMENT ADVISOR shall not sublet, sell, transfer, assign, delegate, subcontract, or 
otherwise dispose of this Contract or any portion thereof, or of INVESTMENT ADVISOR’s 
right, title, or interest therein without the written consent of CFX, which may be withheld in 
CFX’S sole and absolute discretion.  Any attempt by INVESTMENT ADVISOR to dispose of 
this Contract as described above, in part or in whole, without CFX’S written consent shall be null 
and void and shall, at CFX’s option, constitute a default under the Contract.   

If, during the term of the Contract, INVESTMENT ADVISOR desires to subcontract any 
portion(s) of the work to a subcontractor that was not disclosed by INVESTMENT ADVISOR to 
CFX at the time that the Contract was originally awarded, and such subcontract would, standing 
alone or aggregated with prior subcontracts awarded to the proposed subcontractor, equal or 
exceed twenty five thousand dollars ($25,000.00), INVESTMENT ADVISOR shall first submit 
a request to CFX’s Director of Procurement for authorization to enter into such subcontract. 
Except in the case of an emergency, as determined by the Executive Director or his/her designee, 
no such subcontract shall be executed by INVESTMENT ADVISOR until it has been approved 
by CFX Board. In the event of a designated emergency, INVESTMENT ADVISOR may enter 
into such a subcontract with the prior written approval of the Executive Director or his/her 
designee, but such subcontract shall contain a provision that provides that it shall be 
automatically terminated if not approved by the CFX Board at its next regularly scheduled 
meeting. 

21. APPLICABLE LAW; DISPUTE RESOLUTION

This Agreement shall be construed, enforced, and administered according to the laws of 
the State of Florida and any question regarding its validity, construction, enforcement, or 
performance shall be governed by Florida law.  The INVESTMENT ADVISOR and CFX agree 
that, should a disagreement arise as to the terms or enforcement of any provision of this 
Agreement, each party will in good faith attempt to resolve said disagreement prior to filing a 
lawsuit. 
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22. EXECUTION AND SEVERABILITY

Each party to this Agreement represents and warrants that the person or persons signing
this Agreement on behalf of such party is authorized and empowered to sign and deliver this 
Agreement for such party.  The invalidity in whole or in part of any provision of this Agreement 
shall not void or affect the validity of any other provision. 

23. JURISDICTIONAL MATTERS; WAIVER OF JURY TRIAL

(a)      The parties consent to the exclusive jurisdiction of the courts located in Orange
County, Florida. 

(b) The parties hereto hereby irrevocably waive trial by jury, and irrevocably waive
any objection, including, without limitation any objection to the laying of venue or based on the 
grounds of forum non conveniens, which they may now or hereafter have to the bringing on any 
such actions or proceeding in Orange County, Florida.   

24. HEADINGS DESCRIPTIVE; ENTIRE AGREEMENT

The headings of the several sections and subsections of the Agreement are inserted for
convenience only and shall not in any way affect the meaning or construction of any provision of 
the Agreement.  This Agreement constitutes the entire agreement among the parties hereto 
regarding the subject matters hereof and thereof and supersedes all prior agreements, 
representations and understanding related to such subject matters.  The Agreement may not be 
amended except in writing. 

25. DOCUMENTED ALIENS

The INVESTMENT ADVISOR warrants that all persons performing work for CFX
under this Agreement, regardless of the nature or duration of such work, shall be United States 
citizens or properly authorized and documented aliens.  The INVESTMENT ADVISOR shall 
comply with all federal, state and local laws and regulations pertaining to the employment of 
unauthorized or undocumented aliens at all times during the performance of this Agreement and 
shall indemnify and hold CFX harmless for any violations of the same.  Furthermore, if CFX 
determines that INVESTMENT ADVISOR has knowingly employed any unauthorized alien in 
the performance of this Agreement, CFX may immediately and unilaterally terminate this 
Agreement for cause.  

26. E-VERIFY CLAUSE

The INVESTMENT ADVISOR shall utilize the U.S. Department of Homeland Security's
E-Verify System to verify the employment eligibility of all new employees hired by the
INVESTMENT ADVISOR during the term of the Agreement.  INVESTMENT ADVISOR shall
require all of its subconsultants to verify the employment eligibility of all new employees hired
by the subconsultants during the term of the Agreement.
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27. INSPECTOR GENERAL 

 
The INVESTMENT ADVISOR agrees to comply with Section 20.055(5), Florida 

Statutes, and agrees to cooperate with the inspector general in any investigation, audit, 
inspection, review, or hearing pursuant to this section.  The INVESTMENT ADVISOR agrees to 
incorporate in all subcontracts the obligation to comply with Section 20.055(5).  The obligations 
in this paragraph shall survive the expiration or termination of this Agreement and continue in 
full force and effect. 

 
28. NOTICE 

 
 All notices required pursuant to the terms hereof shall be sent by First Class United States 
Mail. Unless prior written notification of an alternate address for notices is sent, all notices shall 
be sent to the following addresses: 

 
To CFX:    Central Florida Expressway Authority 

4974 ORL Tower Road 
Orlando, FL  32807 
Attn:  Chief Financial Officer 

 
Central Florida Expressway Authority 
4974 ORL Tower Road 
Orlando, FL  32807 
Attn:  General Counsel 

     
 To INVESTMENT ADVISOR: PFM Asset Management LLC 
      213 Market Street 
      Harrisburg, PA 17101 
      Attn: Controller 
 
      PFM Asset Management LLC 
      225 E. Robinson Street, Suite 250 
      Orlando, FL 32801 
      Attn: Steven Alexander 
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 IN WITNESS WHEREOF, the authorized signatures named below have executed this 
Agreement on behalf of the parties as of the day and year first above written. This Agreement 
was awarded by CFX’s Board of Directors at its meeting on May 12, 2022. 
 
   PFM ASSET MANAGEMENT LLC 
 
   By:          
 
   Print Name:        
 
   Title:         
      
   Date: _________________________________________ 
 
   ATTEST:       (Seal) 
 
 
CENTRAL FLORIDA EXPRESSWAY AUTHORITY 
 
 
By:          
 Director of Procurement 
 
Print Name: Aneth Williams     
  
Date: ___________________________________________     
 
 

Approved as to form and execution for the use and reliance by 
CFX only. 

 
 
           
     General Counsel for CFX 
 
      Diego “Woody” Rodriguez   

  Print Name 
 

Attachments: 
 
A. Exhibit “A” to CFX’s Request for Proposal, entitled “Scope of Services” 

B. CFX Investment Policy 
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EXHIBIT “A” 

INVESTMENT ADVISOR SERVICES 

SCOPE OF SERVICES 

CONTRACT NO. 001900 

 

This Scope of Services describes the investment advisory services required by CFX for its short-

term, medium-term and long-term investment portfolio.  The Investment Advisor shall be 

registered with the Securities and Exchange Commission (SEC) under the Investment Advisor’s 

Act of 1940 who will act in a fiduciary capacity.  The Investment Advisor shall manage the funds 

in accordance with the laws of the State of Florida and the investment policies and procedures 

established by CFX. The Investment Advisor will not provide custodial services or security 

safekeeping. 

Specific responsibilities of the Investment Advisor include, but are not necessarily limited to, the 

following: 

A. Manage on a daily basis CFX’s separate investment portfolios pursuant to the 

specific, stated investment objectives.  Obtain and place all orders for the purchase 

and sale of securities, communicate settlement information to CFX’s staff and assist 

in coordinating security settlement, all in accordance with CFX’s Investment 

Policies and Procedures. 

B. Serve as a general resource to CFX’s staff for information, providing advice and 

training regarding fixed income securities, investments, and treasury management 

and operations. 

C. Work with CFX’s staff to review and update as needed CFX’s Investment Policies 

and Procedures. 

D. Work with CFX’s staff to develop cash flow projections to ensure that the 

investment strategy is consistent with CFX’s cash requirements. 

E. Make available daily information on investment activity and the value of portfolios. 

F. Provide weekly reports that show the current market value of the investment 

portfolio, including cash and money market accounts, along with a detailed 

description of all the investment holdings at a minimum.  

G. Provide monthly statements on investment activity, earnings and valuation of the 

investment portfolio.  The reports shall include mark-to-market valuations as 

required by GASB 31 and 40. The Investment Advisor shall also provide monthly 

reports of investments, including the diversity of investments, duration and 

compliance with applicable investment policies of CFX and State of Florida 

statutes. 

H. Provide quarterly investment reports including a description of market conditions, 

investment strategies employed, performance benchmark data and suggested 

changes to investment strategy. 
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I. When requested, conduct all aspects of the investment program in compliance with 

the arbitrage and rebate requirements of the U.S. treasury, currently described in 

Section 148 of the Internal Revenue Code of 1986 as amended and of the related 

Code of Federal Regulations. 

J. When requested, provide annual and “computation date” calculations of arbitrage 

earnings for each outstanding bond issue and to keep CFX appraised of any change 

in arbitrage compliance regulations that may occur during the term of the contract. 

K. Perform services related to investment agreements or structured products, 

including, but not limited to: 

1. Work with CFX to determine appropriate investment opportunities and 

draw schedules; 

2. Create investment agreement or structured product bid specification sheets 

incorporating CFX’s requirements; 

3. When necessary, obtain bond counsel sign-off for nonconforming bidding 

terms including in the bid specification sheet; 

4. Conduct the bidding process; 

5. Summarize bid results for the appropriate decision makers among the 

transaction working group; 

6. Facilitate the selection of the winning provider with appropriate team 

members; 

7. Review investment agreement or structured product documents to ensure 

compliance with term sheet and CFX’s requirements; and 

8. Facilitate timely delivery of final document for signature while obtaining 

specific approval from CFX for any exceptions or waivers of standard 

policies in the final agreement. 

 

 

End of Scope of Services 
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MEMORANDUM 

TO: Central Florida Expressway Authority Board Members 

FROM: Jeffrey Tecau, Managing Director, Protiviti  

DATE: April 27, 2022 

SUBJECT: Acceptance of Internal Audit Reports

________________________________________________________________________ 

Board acceptance of the following Internal Audit reports reviewed and accepted by the
Central Florida Expressway Authority Audit Committee on April 27, 2022, is requested.

1. Customer Service Center Performance Assessment

2. Infinity Ransomware Simulation

Reviewed by:  ____________________________ 



Internal Audit, Risk, Business & Technology Consulting 

CUSTOMER SERVICE 
CENTER PERFORMANCE 
ASSESSMENT
February 2022
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© 2022 Protiviti Inc. All Rights Reserved. This document has been prepared for use by CFXs management, audit committee, and board of directors. This report provides information 
about the condition of risks and internal controls at one point in time. Future events and changes may significantly and adversely impact these risks and controls in ways that this 
report did not and cannot anticipate. 

EXECUTIVE SUMMARY
Overview

Background
In accordance with the 2022 Internal Audit Plan, Internal Audit conducted an assessment of the Central Florida Expressway Authority (CFX) 
customer contact center operation’s performance. The last performance assessment was performed in January 2019.

The CFX E-PASS customer service centers and violations enforcement operations services are outsourced to a third-party vendor under a five-
year contract with an additional five, one year renewal options. As of the last assessment performed in January 2019, the third-party vendor 
provided the trained personnel necessary to operate the customer service centers, including the phone center, and CFX provided the primary 
software and systems for processing customer accounts and transactions.

In September 2020, CFX contracted with a new vendor, Alliance One, to provide the personnel to manage and operate the customer service 
centers. In March 2021, CFX and Alliance One jointly transitioned to a new technology platform, Nice inContact. This cloud-based platform 
includes an Interactive Voice Response system (IVR) as well as capabilities around quality assurance, email support, and dashboard reporting. 
The platform is implemented in a configuration using multiple data centers; the contact center’s summarized historical performance data is 
retained for at least 25 months. CFX hosts Nice inContact, the technology platform used to facilitate customer interactions, as well as the 
Violation Enforcement System (VES) image review software and the customer relationship management (CRM) application. CFX also provides 
management oversight of the customer service center operations outsourced to Alliance One. 

The customer contact phone center currently leverages 128 full and part-time agents, excluding image processing personnel, nine supervisors, 
and one call center managers to support the customer contact center operations. For the period reviewed as part of this performance 
assessment, from November 2021 through December 2021, the average daily call volume was approximately 4,780 for weekdays and 1,536 for 
weekends.
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EXECUTIVE SUMMARY

4

Objectives
The objectives of this review were to assess the current needs and performance of the customer service center through evaluation of processes 
and organizational structure, applications and infrastructure, and statistical data analysis to identify opportunities to enhance contact center 
performance and reduce employee turnover.

Scope and Approach
This audit was performed using a four-phased approach as outlined below.

Phase I – Process and Organization Review
Phase I of the review was performed to develop an understanding of the processes and organizational structure of the customer service center; 
areas of focus with include the following:
 People: Identify roles, responsibilities, and organizational structure through interviews
 Process: Review key processes, recent changes, objectives, and stated key performance indicators
 Technology: Review infrastructure and use of applications, including recent changes

Phase II – Data Gathering
Phase II of the review included requesting and obtaining statistical data from various sources including the InContact system to complete a 
statistical analysis of contact center performance for the period of November 2021 through December 2021. Data gathered was analyzed and 
collated in Phase III and later incorporated into audit findings and recommendations.

Phase III – Data Analysis
Phase III of the review included analyses of statistical data gathered to evaluate the performance of the contact center operation.  Key measures 
such as call volumes and patterns, service levels, quality, and schedule adherence were evaluated and documented to measure performance. 

Phase IV – Findings and Recommendations Development
Internal Audit summarized the observations and enhancement opportunities identified during the assessment.

Objectives, Scope, & Approach
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The following positive observations were noted during the review of CFX’s contact center operations and data:

EXECUTIVE SUMMARY
Summary of Observations - Strengths
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High Agent 
Occupancy

Use of Time 
Checks for 
Callbacks

Distribution 
of Agent 

Skills

Consistently 
High Service 

Levels

• CFX is consistently achieving service level 
goals on most active campaigns

• Agent occupancy and productivity are 
high across all groups, averaging over 
86%

• The distribution of agents and skills is 
well-aligned to the distribution of calls by 
campaign

• Time checks are properly used to 
enable or disable the use of 
callbacks
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CFX PERFORMANCE INDICATORS

The chart below shows a comparison of key performance indicators for FYs 2022, 2019, and 2017, the fiscal years in which each of the last three 
performance assessments were conducted by Internal Audit.
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Performance Indicator FY2022 FY2019 FY2017 Change FY19 to FY22

Average Daily Call Volume per Interval 24 16 10 50% increase**

Average Speed of Answer 30 seconds* 37 seconds 36 seconds 19% improvement

Abandoned Calls 1.75%-3.66% 5% - 8% 6% – 10% 58% improvement

Average Auxiliary Time Rate 24% 25% 28% 4% improvement

* Based on Interval-level data from November 30, 2021 (interval is defined in 30-minute increments)
** 2019 and 2017 interval data were based on split/skill reports for Spanish, customer service, payment, sign up, VES 
Response Line and UTN payment splits. With the implementation of inContact in 2021, the queue structure changed, 
rendering this performance metric incomparable across the three different points in time.
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EXECUTIVE SUMMARY
Summary of Observations - Opportunities

7

Obs # Observation Category Observation 
Reference

1 Sensitive customer and credit card data handling
Technology

High

2 Path reporting within the Interactive Voice Response (IVR)
Technology

Medium

3 Opportunity to increase response to Customer Satisfaction (CSAT) Survey
Process

Medium

4 Limited functionality within email solution
Technology

Low

5 Limited use of variables within call flows 
Technology

Low

6 Poor service level performance for the Retention Campaign
People

Low



DETAILED OBSERVATIONS
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DETAILED OBSERVATIONS
Observation 1 – Sensitive Data Handling

Relative Priority

High

Observation

CFX imposes system-based restrictions over the use of word processing applications on CFX machines to limit the risk of inappropriate use of sensitive customer 
data. However, during observation of one recorded customer-agent interaction, Internal Audit observed the agent record a customer’s name and credit card number 
within a word processing application on the agent’s machine for later use in the customer relationship management application, TRIMS. This indicates that Alliance 
One machines used by customer service center agents do not share the same system-based restriction and represents an increased risk of inappropriate handling of 
sensitive customer data. 

The Quality Control (QC) team assesses adherence to customer services quality standards through the review of recorded customer-agent interactions. These 
recordings grant the QC Team access to any personally identifiable information (PII) and credit card information displayed during the call. Leading practice is that 
access to such sensitive information be limited. While functionality exists within inContact to obscure personally identifiable information (PII) and credit card 
information from the quality control reviewer, the functionality has not been implemented, which creates an increased risk of the inappropriate use and/dissemination 
of that information.

Recommendation

CFX should coordinate with Alliance One to ensure consistent application of critical internal control procedures across machines managed by Alliance One for the 
customer service center.

CFX should consider implementing native functionality within inContact to obscure PII and credit card information from view within calls recorded for quality control  
purposes. Both screens and audio should be obscured when the agent is collecting CC information. This is typically accomplished by setting a screen trigger that 
“mutes” recording while the agent is on a screen/transaction that contains sensitive data.

Elements of Infrastructure

Business 
Policies

Business 
Processes

People & 
Organization

Management
Reports

Methodologies Systems
& Data
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DETAILED OBSERVATIONS
Observation 1 – Sensitive Data Handling, continued…

Relative Priority

High

Management Response

Management concurs.

Management Action Plan

• Short Term: Management will coordinate with Alliance One to review the deployment of desktop applications among customer service agent machines to enforce 
appropriate application-level restrictions, and to perform retraining of agents as needed to accommodate any updates in operating procedures.

• Long-term: Management will implement an integration between Nice inContact and the forthcoming CRM, Microsoft Dynamics 365, in order to “mute” recording of 
sensitive data used in quality control.

Action Plan CFX / Due Date

Dave Wynne, Director of Toll Operations

• Short-term: September 30, 2022

• Long-term: July 1, 2023

Elements of Infrastructure

Business 
Policies

Business 
Processes

People & 
Organization

Management
Reports

Methodologies Systems
& Data
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DETAILED OBSERVATIONS
Observation 2 – Interactive Voice Response (IVR) System

Relative Priority

Moderate

Observation

The Interactive Voice Response (IVR) System should facilitate the routing of customer calls and support effective path reporting, the ability to track the progression of 
calls through the IVR. The current IVR solution has been implemented in a manner which does not support effective path reporting (i.e., the ability to track the 
progression of calls through the IVR). Without the effective path reporting, CFX is limited in its detect and diagnose issues within the IVR routing (e.g., identifying 
where and why calls drop out).

Recommendation
Management should consider performing a review of IVR routing and the naming of nodes to facilitate greater clarity in reporting of call traffic through the IVR. In 
addition, CFX may consider working with Nice inContact to implement additional data capture in the call flow which would allow custom reporting to be used to track 
IVR utilization.

Management Response

Management concurs.

Management Action Plan

Management will engage a vendor to perform a redesign of the IVR and will incorporate elements within the design of the IVR to facilitate effective path reporting.

Action Plan CFX / Due Date

Dave Wynne, Director of Toll Operations / July 1, 2023

Elements of Infrastructure

Business 
Policies

Business 
Processes

People & 
Organization

Management
Reports

Methodologies Systems
& Data
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DETAILED OBSERVATIONS
Observation 3 – Customer Satisfaction Survey Take Rate

Relative Priority

Moderate

Observation

CFX employs Customer Satisfaction surveys, or CSAT surveys, to collect data about customer satisfaction following calls with contact center agents. Customers are 
solicited to take the survey at the beginning of the call. The current “take rate,” or rate of survey completion is approximately 3%. Common practice for increasing the 
take rate is to include a reminder at the end of the call to stay on the line for the survey. 

Recommendation
CFX should consider modifying the CSAT prompt to ask the customer to remain on the line at the end of the call if they wish to leave a survey.

Management Response

Management concurs.

Management Action Plan

Management will coordinate with Nice to evaluate the feasibility of a reconfiguration of call flows to incorporate a CSAT reminder prompt. 

Action Plan CFX / Due Date

Dave Wynne, Director of Toll Operations / December 31, 2022

Elements of Infrastructure

Business 
Policies

Business 
Processes

People & 
Organization

Management
Reports

Methodologies Systems
& Data
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DETAILED OBSERVATIONS
Observation 4 – Email Functionality

Observation
CFX and Alliance Once recently implemented an email channel within the inContact platform which enables a team of agents to manage customer inquiries in an 
email-style format. The transition of email messaging from a separate application to the customer contact platform has improved monitoring and control over 
communications with customers. However, current functionality of inContact email is limited. The platform does not permit agents to view queued emails or to access 
and respond to closed email threads in a conversational manner. A customer’s response to a closed thread triggers the creation of a new ticket rather than 
continuation of the previous thread. These limitations reduce the ability of agents to effectively and efficiently understand and address customer concerns. 

Recommendation

CFX should consider transitioning email support to the forthcoming customer relationship management (CRM) system to enable greater core functionality and instant 
access to relevant customer information. Integration with inContact can be accomplished by delivering emails from CRM to inContact as work items.

Management Response

Management concurs.

Management Action Plan

Management will transition email support to the forthcoming CRM as it becomes available. 

Action Plan CFX / Due Date

Dave Wynne, Director of Toll Operations / July 1, 2023

Relative Priority

Low

Elements of Infrastructure

Business 
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Business 
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DETAILED OBSERVATIONS
Observation 5 – IVR Call Tracking

Observation
A key component of valuable reporting within the Interactive Voice Response (IVR) System is the use of variables within the call flows. Variables can be used to 
capture key data points, such as customer responses to prompts within the IVR (e.g., reason for the call) and information about how a call exits each node or 
decision point (e.g., whether the call progressed normally through a node or dropped out in error). CFX’s currently use of variables within the IVR is minimal. As a 
leading practice, variables should be used to support custom reporting on relevant performance metrics, enabling greater visibility into issues within the IVR system 
and increased ability to optimize system performance.

Recommendation

CFX  should consider implementing additional variables within the IVR to increase visibility and control over system performance.

Management Response

Management concurs.

Management Action Plan

Management will engage a vendor to perform a redesign of the IVR and will incorporate elements within the design of the IVR to facilitate effective path reporting, 
such as the use of variables.

Action Plan CFX / Due Date

Dave Wynne, Director of Toll Operations / July 1, 2023

Relative Priority

Low

Elements of Infrastructure

Business 
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Business 
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DETAILED OBSERVATIONS
Observation 6 – Campaign Service Levels (Retention)

Observation
CFX is consistently achieving its service level goals on all primary campaigns except the Retention Campaign (11% service level, compared to a goal of 70%), which 
represents customers considering the deactivation of accounts. As of fieldwork, only nine (9) agents were assigned to the E-PASS Business Account skill which 
corresponds with this campaign. Contact center management indicates that a lack of agents trained in the unique skills required for retention contributes to service 
levels observed in the months since the recent advent of the campaign. Management has outlined a new process for qualifying and training agents for the Retention 
Campaign.

Recommendation

CFX should continue the roll-out of its training program for the Retention Campaign to achieve a pool of trained agents adequate to meet service level goals. 

Management Response

Management concurs.

Management Action Plan

CFX worked with the vendor to reassign additional staff to the Retention skill group; currently 15 are assigned to this group, up from the previous nine (9) during field 
testing.  The Retention Training material has now been completed and the vendor expects to start training the end of April 2022, with training of all eligible agents to 
be completed by June 30, 2022. 

Action Plan CFX / Due Date

Dave Wynne, Director of Toll Operations / July 1, 2023

Relative Priority

Low
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Supporting Data

The distribution of agent skills is well-aligned to campaigns

17

Top Campaigns by volume are E-Pass, Pay by Plate, and E-Pass Email

The distribution of skills by agent closely matches campaign volumes 
and distribution with E-Pass and Pay by Plate related skills being held by 
over 42% of available agents.
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CFX is consistently achieving service-level goals

18

• Based on summary-level data (over the period of 11-1-2021 through 12-25-2021, CFX achieved service-level goal over 72% of the time
• Given that the data is summary level, actual service level attainment is considerably higher.

• The only outlier is the Retention campaign which has been covered under a separate finding
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CFX is maintaining agent occupancy above 86%

19

• Agent Occupancy as measured between the dates of November 1, 2021, through December 25, 2021, averaged over 86%.
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Central Florida Expressway Authority 
Infinity Ransomware Simulation – March 2022 

 

Page 1 of 1 

Memo Description and Objective: 

This memo provides a summary of the tabletop ransomware simulation facilitated by Internal Audit (“IA”) for Central Florida Expressway 
Authority (“CFX”) conducted to identify potential improvement opportunities regarding CFX’s response to a ransomware attack on the 
Infinity Tolling System (“Infinity”).   

Background: 

IA created a simulation in which ransomware was used to attack Infinity as part of the Fiscal Year 2022 Audit Plan.  No actual ransomware 
was used during this simulation, rather, this simulation facilitated a two-hour long “tabletop” session where participants role-played their 
response to the ransomware attack.  In order to review specific activities related to the ransomware response, several of CFX’s controls 
that could prevent an actual ransomware attack were considered to be disabled or ineffective (e.g., user awareness training, anti-phishing 
capabilities within email systems).    

Scope and Approach: 

To develop a realistic scenario, IA reviewed documentation and conducted interviews to gain an understanding of Infinity and the controls 
CFX could potentially cite during the simulation.  IA developed a PowerPoint deck to facilitate the simulation.  Within the introduction 
slides of this PowerPoint deck, several of CFX’s current policies were included and reviewed, including CFX’s approach to classifying an 
incident, CFX’s Computer Emergency Response Team (“CERT”) roles, and the phases of CFX’s Incident Response plan.  The remainder 
of the PowerPoint document outlined the simulated actions the attacker took during the release of ransomware into the CFX environment.  
IA then asked open-ended questions to spurn discussion about the theoretical response activities the CERT team would take during this 
attack.  The final slide of the PowerPoint deck included the questions that are required to be discussion during CFX’s “Lessons Learned” 
activities. 

Team members from CFX IT, CFX’s Intelligent Transportation System team (who manage message boards and sensors on the 
roadways), and TransCore (who manages the Infinity system on behalf of CFX) participated in the simulation.  The simulation was 
performed on site at CFX on February 23, 2022.   

Results: 

Results of the simulation have been grouped into strengths and recommendations below.  Since both the strengths and recommendations 
are based on discussion and assumptions during the simulation, rather than actual testing of CFX’s capabilities, CFX should investigate 
actual response capabilities to confirm assumptions made during the simulation are accurate.   

Strengths: 

• CFX team members followed their Incident Response plan as required by policy.  Activities such as reviewing alerts, generating 
tickets, and investigating events followed the strong framework outlined in CFX’s Incident Response plan. 

• CFX team members escalated to the appropriate people at the right times.  As the simulation increased in intensity, CFX’s 
methodology to alert Management and Executives was followed. 

• The Infinity system has many different logical locations where transaction data is stored due to the batch-and-forward 
architecture.  This could mean a subset of transactions would be unaffected during a ransomware attack, depending on the 
systems attacked. 

• Both CFX and TransCore teams review transaction activity multiple times during normal business hours and would likely notice 
in a short amount of time if a plaza isn’t receiving transactions due to a ransomware attack encrypting them 

Recommendations: 

• Review the systems that have log monitoring and intrusion detection/prevention capabilities. 

• Develop detailed documentation regarding the recovery of Infinity from backups. 

• Confirm which state agencies, if any, could provide assistance during a ransomware attack, and have their contact information 
readily available. 



CFX RANSOMWARE 
SIMULATION
Tabletop Exercise 

February 2022
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Most Importantly:

Don’t get frustrated if “the Security Engineer was kidnapped, and all responder’s laptops catch on fire.” The exercise leader has control over 
all variables and may inject new facts or variables at any time in order to steer the exercise in the desired direction.

RULES OF ENGAGEMENT

1. This is an exercise meant to test the incident response plan.

2. If a system or process is misunderstood or misrepresented, please speak up.

3. Answer questions realistically.

4. There are no show-stoppers. The exercise leader will change the facts during the exercise as needed, 
either to point the exercise in the right direction or to increase the level of difficulty to further test CFX’s 
response.

5. This Scenario was based on some assumptions including the tools, techniques and procedures you may 
respond with. Certain details may not line up completely with CFX’s actuals.

6. CFX has multiple controls in place to prevent this from happening, but for this scenario, those controls 
failed.



• Can CFX determine what is in the payload?

• Are there any processes or tools that would be used at this point? 

• Would Trustwave have sent any additional info?

• Is this an incident? How do you know? How are you declaring it? Would this event be closed?

• What other information would you want to know?

SCENARIO
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Questions

• The Security Engineer receives an alert from Trustwave informing CFX that 
there has been anomalous traffic - an unknown payload moved from RPTPRD1 
to the CPC server via SMB at 2:30PM

Current Situation – 3:00PM on Wednesday



SCENARIO
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• Is this related to the payload?  How do we know?

• Are any other CFX personnel included at this point?

• What groups need to be notified at this point?

• How long will it take for CFX to adjust the message board back to normal?  

• Should we check any other boards?  

• Is there any other investigation going on at this point? Would this event be closed?

Questions

• The Security Engineer receives an alert from Trustwave informing CFX that there 
has been anomalous traffic between RPTPRD1 to CPC.

• A call center employee coming back from lunch states they saw the message “Free 
Tolls Friday” on a message board.

Situation Update – 6:00PM on Wednesday



• How would the team accurately communicate the situation to Michelle?  

• What is there thus far to communicate?

• How will she respond?

• Is anyone else included in response?

• Are we all still in the office at this point?

SCENARIO

5

Questions

• The Security Engineer receives an alert from Trustwave informing CFX that there has 
been anomalous traffic between RPTPRD1 to CPC.

• A call center employee coming back from lunch states they saw the message “Free Tolls 
Friday” on a message board.

• The Orlando Sentinel calls Michelle Maikisch to get more details on the message on the 
message board. 

• The Sentinel is wondering if the message is true or if CFX has had a breach.

Situation Update – 7:30PM on Wednesday
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• Who is watching the screens on these servers, would the message be noticed?

• What controls are in place to stop attacker?

• Has this changed the criticality of the incident?

• Would other groups be notified at this point? If so, which?

• Does CFX choose to pay ransom?

• Have any members of the CERT slept since Wednesday?

Questions

• The Security Engineer receives an alert from Trustwave informing CFX that there has been 
anomalous traffic between RPTPRD1 to CPC.

• A call center employee coming back from lunch states they saw the message “Free Tolls Friday” 
on a message board.

• The Orlando Sentinel calls Michelle Maikisch to get more details on the messages on the 
message board. 

• The Sentinel is wondering if the message is true or if CFX has had a breach.

• The servers at the following Mainline Plazas on 528 and Mainline Gantries on 538 have a 
message on their monitors indicating that CFX has 24 hours to pay 26.4110 Bitcoin or the plaza 
servers will be encrypted such that they cannot function:

• Goldenrod

• Beachline

• Dallas

Situation Update – 6:00AM Thursday

• Marigold

• Koa
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• What controls are in place to stop attacker?

• Has this changed the criticality of the incident?

• Would other groups be notified at this point? If so, which?

• Does CFX choose to pay ransom?

Questions

• The Security Engineer receives an alert from Trustwave informing CFX that there has been 
anomalous traffic between RPTPRD1 to CPC.

• A call center employee coming back from lunch states they saw the message “Free Tolls Friday” 
on a message board.

• The Orlando Sentinel calls Michelle Maikisch to get more details on the messages on the 
message board. 

• The Sentinel is wondering if the message is true or if CFX has had a breach.

• The servers at the following Mainline Plazas and Gantries are now encrypted:

• Goldenrod

• Beachline

• Dallas

• CFX is losing $10,675.48 every hour, and the attacker has stated that more plazas will be locked 
if a ransom for 39.6033 Bitcoin isn’t paid in 24 hours. 

Situation Update – 6:00AM Friday

Day / Time # of Plaza’s Encrypted Amount of USD Lost

7 AM Friday 5 $10,675.48

• Marigold

• Koa
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• What controls are in place to stop attacker?

• Has this changed the criticality of the incident?

• Would other groups be notified at this point? If so, which?

• Does CFX choose to pay ransom?

Questions

• The Security Engineer receives an alert from Trustwave informing CFX that there has been anomalous 
traffic between RPTPRD1 to CPC.

• A call center employee coming back from lunch states they saw the message “Free Tolls Friday” on a 
message board.

• The Orlando Sentinel calls Michelle Maikisch to get more details on the messages on the message 
boards. 

• The Sentinel is wondering if the message is true or if CFX has had a breach.

• The servers at 5 of the Mainline Plazas and Gantries have been compromised and operations are no 
longer functioning.

• The attacker has compromised additional servers at the following Mainline Plazas and Gantries and 
operations are no longer functioning:

• Coral Hills

• Forest Lake

• Independence

• CFX is losing $14,593.68 every hour, and the attacker has stated that more plazas will be locked if a 
ransom for 52.8044 Bitcoin isn’t paid in 24 hours.

Situation Update – 6:00AM Saturday

Day / Time # of Plaza’s Encrypted Amount of USD Lost

7 AM Friday 5 $10,675.48

7 AM Saturday 11 $285,398.92

• Coronado

• Mt Plymouth

• Ponkan
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• What controls are in place to stop attacker?

• Has this changed the criticality of the incident?

• Would other groups be notified at this point? If so, which?

• Does CFX choose to pay ransom?

Questions

• The Security Engineer receives an alert from Trustwave informing CFX that there has been 
anomalous traffic between RPTPRD1 to CPC.

• A call center employee coming back from lunch states they saw the message “Free Tolls Friday” 
on a message board.

• The Orlando Sentinel calls Michelle Maikisch to get more details on the messages on the 
message boards. 

• The Sentinel is wondering if the message is true or if CFX has had a breach.

• The attacker has compromised all remaining plaza and gantry servers.

• CFX is losing $89,797.56 every hour, and the attacker has stated that the plazas will remain 
locked if a ransom for 79.1928 Bitcoin isn’t paid in 24 hours.

Situation Update – 6:00AM Sunday

Day / Time # of Plaza’s Encrypted Amount of USD Lost

7 AM Friday 5 $10,675.48

7 AM Saturday 11 $285,398.92

7 AM Sunday 19 $612,921.14
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• What controls are in place to stop attacker?

• Has this changed the criticality of the incident?

• Would other groups be notified at this point? If so, which?

• Does CFX choose to pay ransom?

Questions

• The Security Engineer receives an alert from Trustwave informing CFX that there has been 
anomalous traffic between RPTPRD1 to CPC.

• A call center employee coming back from lunch states they saw the message “Free Tolls Friday” 
on a message board.

• The Orlando Sentinel calls Michelle Maikisch to get more details on the messages on the 
message boards. 

• The Sentinel is wondering if the message is true or if CFX has had a breach.

• The attacker has compromised all remaining plaza servers.

• CFX is losing $89,797.56 every hour.

• There is an inability to restore from backups because Hiawassee is also compromised.

Situation Update – 11:00AM Monday

Day / Time # of Plaza’s Encrypted Amount of USD Lost

7 AM Friday 5 $10,675.48

7 AM Saturday 11 $285,398.92

7 AM Sunday 19 $612,921.14

11 AM Monday 19 $3,241,510.09
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• What controls are in place to stop attacker?

• Has this changed the criticality of the incident?

• Would other groups be notified at this point? If so, which?

Questions

• The Security Engineer receives an alert from Trustwave informing CFX that there has been 
anomalous traffic between RPTPRD1 to CPC.

• A call center employee coming back from lunch states they saw the message “Free Tolls Friday” 
on a message board.

• The Orlando Sentinel calls Michelle Maikisch to get more details on the messages on the 
message boards. 

• The Sentinel is wondering if the message is true or if CFX has had a breach.

• The attacker has compromised all remaining plaza servers

• CFX is losing $89,797.56 every hour.

• There is an inability to restore from backups because Hiawassee is also compromised.

• Security Engineer finds payload on Infinity server and removes it.

Situation Update – 12:00PM Monday

Day / Time # of Plaza’s Encrypted Amount of USD Lost

7 AM Friday 5 $10,675.48

7 AM Saturday 11 $285,398.92

7 AM Sunday 19 $612,921.14

11 AM Monday 19 $3,241,510.09
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Questions

• Exactly what happened, and at what times?
• How well did staff and management perform in dealing with the incident?  Were the documented procedures followed?  Were 

they adequate?
• What information was needed sooner?
• Were any steps or actions taken that might have inhibited the recovery?
• What would the staff and management do differently the next time a similar incident occurs?
• How could information sharing with other organizations have been improved?
• What corrective actions can prevent similar incidents in the future?
• What precursors or indicators should be watched for in the future to detect similar incidents?
• What additional tools or resources are needed to detect, analyze, and mitigate future incidents?
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MEMORANDUM 
 
 
TO:  CFX Board Members  
 
FROM: Diego “Woody” Rodriguez, General Counsel 
 
DATE:  May 5, 2022 
 
SUBJECT: Approval of Revised Committee Charters  
______________________________________________________________________________ 
 
Board approval is requested of the revised Charters of CFX’s five standing committees: Audit, 
Environmental Stewardship, Finance, Operations and Right of Way.  
 
The revisions encompass formatting changes, clarifying language and adding/deleting language 
to accurately reflect the responsibilities of the committees.  
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY BOARD 
AUDIT COMMITTEE CHARTER 

 
I. PURPOSE 

The Audit Committee's primary function is to assist the CFX Board in fulfilling its 
oversight responsibilities by reviewing the financial information, systems of internal 
control which Management has established, the audit process, the process for 
monitoring compliance with laws and regulations and the Code of Ethics.  In doing so, 
it is the responsibility of the Audit Committee to provide an open avenue of 
communication between the CFX Board, Management, the Internal Auditor, and 
external auditors. The Audit Committee is provided specific authority to make 
recommendations to the Chief Financial Officer, the Executive Director and the CFX 
Board. 

II. ORGANIZATION 
The Audit Committee shall be composed of the following voting members:  

 
1. Orange County staff member or citizen representative appointed by the Orange County 

Commission or in accordance with Orange County’s policies providing for 
appointments to other governmental agencies; 
 

2. City of Orlando staff member or citizen representative appointed by the City of Orlando 
Commission or in accordance with the City of Orlando’s policies providing for 
appointments to other governmental agencies; 

 
3. Lake County staff member or citizen representative appointed by Lake County 

Commission or in accordance with Lake County’s policies providing for appointments 
to other governmental agencies; 

 
4. Osceola County staff member or citizen representative appointed by the Osceola 

County Commission or in accordance with Osceola County’s policies providing for 
appointments to other governmental agencies; 

 
5. Seminole County staff member or citizen representative appointed by the Seminole 

County Commission or in accordance with Seminole County’s policies providing for 
appointments to other governmental agencies; 

 
6. Brevard County staff member or citizen representative appointed by the Brevard 

County Commission or in accordance with Brevard County’s policies providing for 
appointments to other governmental agencies; and 

 
7. Up to three (3) citizen representatives appointed by the CFX governing Board after 

receiving nominations submitted by the gubernatorial Board appointees. The term for 
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such appointments shall be for two years commencing upon appointment which term 
may be renewed. One nomination per gubernatorial appointee is allowed, but it shall 
not be mandatory that nominations be made.  

 
Committee member appointments may not be delegated. The Committee members will 
serve at the pleasure of their respective jurisdictions.  County and City appointments 
may include contract personnel currently providing services to the appointing entity. 
Notwithstanding the two-year term, the citizen representatives shall serve at the 
pleasure of the CFX Board. 
 
Committee members should have financial expertise in general accounting principles 
and experience reviewing financial statements and audit reports.  

III. CHAIRMAN SELECTION 
The Audit Committee will be chaired on an annual, rotating basis beginning September 
1, 2017, in the following order: 

 
       a.)  Seminole County Representative  
   b.)  Osceola County Representative 
   c.)  One of the Citizen Representatives  

 d.)  Lake County Representative 
      e.)  City of Orlando Representative 

 f.)  Brevard County Representative  
 g.) Orange County Representative  

 
The Audit Committee Chair shall serve as the Board Liaison and may be requested to 
attend CFX Board meetings. 

 
In the event there is no available representative from the entity assigned to serve the 
role of Chairman, the next scheduled representative shall serve a one-year term with 
regular order of succession to resume thereafter.  

IV. SUPPORT STAFF 
The Internal Audit Director and the external auditors shall have direct and independent 
access to the Audit Committee and individually to members of the Audit Committee. 
The Committee shall have unrestricted access to employees and relevant information. 
The Committee may retain independent counsel, accountants or others to assist in the 
conduct of its responsibilities, subject to the CFX procurement policy and budget. 

V. MEETINGS 
The Audit Committee shall meet at least quarterly.  Meetings may be called by  
the CFX Board Chairman, the Audit Committee Chair, or any two Committee 
members. Public notice shall be provided in accordance with state law. 
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The agenda will be prepared by the Internal Audit Director and approved by the Chair 
and provided in advance to members, along with appropriate briefing materials.  In the 
absence of any objection, the Chair or any Committee member may add or subtract 
agenda items at a meeting.  In the event of objection, a majority vote shall decide. The 
Committee meeting minutes and any Committee recommendations shall be submitted 
to the CFX Board for consideration. 

 
Committee recommendations shall be submitted to the Board for approval. Final 
committee meeting minutes shall be submitted to the Board for information. 

VI. QUORUM 
If all three gubernatorial Board members make nominations and the Board approves 
the appointments, the Committee shall consist of nine members and a quorum shall be 
five members present.  If only two appointments are made the Committee shall consist 
of eight members and a quorum shall be five members present.  If only one appointment 
is made the Committee shall consist of seven members and a quorum shall be four 
members present.  In order for any action or recommendation to pass there must be a 
majority affirmative vote of the quorum based on the then current composition of the 
Committee.   

 
Due to scheduling conflicts or illness a Committee Member may appear by telephone 
and vote on agenda items where a quorum is physically present not to exceed three 
meetings per calendar year.  The participating absent member must be able to hear all 
participants in the meeting and be heard by all participants.  In the event of continued 
absenteeism the Audit Committee Chairman may recommend alternate appointments 
to the Board.  

  VII.  RESPONSIBILITIES  
 

A. Financial Reporting Oversight 
1. Review with Management and the external auditors: 

 The annual financial statements and related footnotes; 
 The external auditors' audit of the financial statements and their report; 
 Management's representations and responsibilities for the financial statements; 
 Any significant changes required in the audit plan; 
 Information from the external auditors regarding their independence; 
 Any difficulties or disputes with Management encountered during the audit; 
 The organization's accounting principles; and 
 All matters required to be communicated to the Committee under generally 

accepted auditing standards. 
2. Review with Management, the CFX's financial performance on a regular basis.  
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B. Internal Control and Risk Assessment 
3. Review with Management the effectiveness of the internal control system, 

including information technology security and control. 
4. Review with Management the effectiveness of the process for assessing significant 

risks or exposures and the steps Management has taken to monitor and control such 
risks. 

5. Review any significant findings and recommendations of the Internal Auditor and 
external auditors together with Management's responses, including the timetable 
for implementation of recommendations to correct any weaknesses. 

 
C. Compliance 

6. Review with Management the effectiveness of the system for monitoring 
compliance with laws and regulations and the results of management's investigation 
and follow-up (including disciplinary action) of any instances of noncompliance. 

 

D. Code of Ethics 
7. Review with Management and monitor adequacy, administration, and compliance 

with the CFX's Code of Ethics. 
8. Review the procedures for the anonymous and confidential submission of 

complaints and concerns regarding matters such as accounting, internal controls, 
auditing, waste, abuse, fraud, conflicts of interest, or other Code of Ethics 
violations. 

 
E. Internal Audit 

9. Recommend to the Board the appointment or removal of the Internal Audit 
Director. 

10. Review and approve the annual internal audit plan and all major changes to the 
plan. 

11. Review the internal audit budget and submit to the Finance Committee. 
12. Review and approve the Internal Audit Department Charter. 
13. Review internal audit reports and recommend transmittal and acceptance of the 

audit for filing with the governing Board which shall be accomplished by separate 
item on the Consent Agenda at a regularly scheduled meeting. 

14. Review annually the performance of the Internal Audit Director. 
15. Review annually the effectiveness of the internal audit function. 

 
F. External Audit 

16. Appoint an Audit Committee MemberMembers to serve on the Selection 
Committee for all external audit services. 

17. Recommend to the CFX Board the external auditors to be appointed and the related 
compensation. 

18. Review and approve the discharge of the external auditors. 
19. Review the scope and approach of the annual audit with the external auditors. 
20. Approve all non-audit services provided by the external auditors. 



 
 
 

Revised  October 10, 2019May 12, 2022            6 
 

 
 

 
G. Other Authority and Responsibilities 

21. Conduct other activities as requested by the CFX Board. 
22. Conduct or authorize investigations into any matter within the Committee's scope 

of responsibilities. 
23. Address any disagreements between Management and the Internal Auditor or 

external auditors. 
24. Annually evaluate the Committee's responsibilities as outlined in this Charter and 

individual member's performance. 
25. Review the Committee's formal Charter annually and updatemake 
recommendations, as needed. 

25. Confirm annually that all responsibilities outlined in this Charter have been carried  
out.  

 
ADOPTED this________ day of October, 2019. 

 
       _____________________________ 
             Jay Madara 
             Board Chairman 
ATTEST: _________________________ 
  Mimi Lamaute 
  Board Services Coordinator 
 
       Approved as to form and legality: 

 
       ______________________________
                  Diego “Woody” Rodriguez 

                           General Counsel 
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY BOARD 
ENVIRONMENTAL STEWARDSHIP COMMITTEE CHARTER 

 
I. PURPOSE 

The Environmental Stewardship Committee's primary function is to assist the CFX Board in 
fulfilling its responsibilities by making recommendations regarding for the protection of the 
natural environment through conservation and sustainable practices.  CFX is committed to 
developing and maintaining a world class mobility network while balancing and supporting the 
protection of the natural environment. 

II. RESPONSIBILITIES 
The Environmental Stewardship Committee is responsible for evaluating and providing 
recommendations to the Executive Director, Chief of Infrastructure and the CFX Board 
regarding projects and programs designed to support the responsible use and protection of the 
natural environment through conservation and sustainable practices and make recommendations 
to the CFX Board.  

III. ORGANIZATION 
The Environmental Stewardship Committee shall be composed of the following voting members:  

 
1. Orange County staff member or citizen representative appointed by the Orange County 

Commission or in accordance with Orange County’s policies providing for appointments to other 
governmental agencies; 
 

2. City of Orlando staff member or citizen representative appointed by the City of Orlando 
Commission or in accordance with the City of Orlando’s policies providing for appointments to 
other governmental agencies; 

 
3. Lake County staff member or citizen representative appointed by Lake County Commission or in 

accordance with Lake County’s policies providing for appointments to other governmental 
agencies; 

 
4. Osceola County staff member or citizen representative appointed by the Osceola County 

Commission or in accordance with Osceola County’s policies providing for appointments to other 
governmental agencies; 

 
5. Seminole County staff member or citizen representative appointed by the Seminole County 

Commission or in accordance with Seminole County’s policies providing for appointments to 
other governmental agencies; 

 
6. Brevard County staff member or citizen representative appointed by the Brevard County 

Commission or in accordance with Brevard County’s policies providing for appointments to other 
governmental agencies; and 

 
7. Up to three (3) citizen representatives appointed by the CFX governing Board after receiving 

nominations submitted by the gubernatorial Board appointees. The term for such appointments 
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shall be for two years commencing upon appointment which term may be renewed. In the event 
of continued absenteeism, the Chair may recommend alternate appointments to the Board.  One 
nomination per gubernatorial appointee is allowed, but it shall not be mandatory that nominations 
be made. 

 
Committee member appointments may not be delegated. The Committee members will serve at 
the pleasure of their respective jurisdictions.  County and City appointments may include 
contract personnel currently providing services to the appointing entity. Notwithstanding the 
two-year term, the citizen representatives shall serve at the pleasure of the CFX Board. 
 
Committee members should have expertise in environmental protection, conservation and 
restoration practices and/or sustainability programs.  

IV. CHAIRMAN SELECTION 
The Environmental Stewardship Committee will be chaired on an annual, rotating basis 
beginning April 1, 2020, in the following order: 

 
       a.)  Osceola County Representative  
   b)   Lake County Representative 
   c.)  One of the Citizen Representatives  

 d.)  Orange County Representative 
      e.)  Brevard County Representative 

 f.)  Seminole County Representative  
 g.) City of Orlando Representative  

 
The Environmental Stewardship Committee Chair shall serve as the Board Liaison and may be 
requested to attend CFX Board meetings. 

 
In the event there is no available representative from the entity assigned to serve the role of 
Chairman, the next scheduled representative shall serve a one-year term with regular order of 
succession to resume thereafter. 

V. SUPPORT STAFF 
The Central Florida Expressway Authority Chief of Infrastructure or a designee determined by 
the Executive Director shall serve as an advisor to the Committee and may retain independent 
consultants to assist in the conduct of CFX responsibilities, subject to the CFX's procurement 
policy and budget. 

 

VI. MEETINGS 
The Environmental Stewardship Committee shall meet as required to adequately fulfill 
Committee responsibilities. review projects and programs designed to support the responsible 
use and protection of the natural environment and provide guidance to CFX staff and 
consultants. Meetings may be called by the Executive Director or, Chief of Infrastructure or the 
Environmental Stewardship Committee Chair.  
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An agenda will be prepared by the Executive Director and the Chief of Infrastructure and will be 
provided in advance to members, along with appropriate briefing materials.  Public notice shall 
be provided in accordance with state law.  
 
Committee recommendations shall be submitted to the Board for approval. Draft Final 
committee meeting minutes and any other Committee actions shall be submitted to the Board for 
information and/or approval. 

 

VII. QUORUM 
If all three gubernatorial Board members make nominations and the Board approves the 
appointments, the Committee shall consist of nine members and a quorum shall be five members 
present.  If only two appointments are made the Committee shall consist of eight members and a 
quorum shall be five members present.  If only one appointment is made the Committee shall 
consist of seven members and a quorum shall be four members present.  In order for any action 
or recommendation to pass there must be a majority affirmative vote of the quorum based on the 
then current composition of the Committee.  
 
Due to scheduling conflicts or illness a Committee Member may appear by telephone and vote 
on agenda items where a quorum is physically present not to exceed three meetings per calendar 
year.  The participating absent member must be able to hear all participants in the meeting and be 
heard by all participants. In the event of continued absenteeism, the Environmental Stewardship  
Committee Chairman may recommend that the Board make alternate appointments. 
 
 

 
ADOPTED this________ day of March 2020. 

 
 
 
       _____________________________ 
             Brenda Carey 
             Board Chairman 
 
 
ATTEST: _________________________ 
  Mimi Lamaute 
  Board Services Coordinator 
 
       Approved as to form and legality: 
 

 
       ______________________________   
            Diego “Woody” Rodriguez 
               General Counsel 
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY BOARD 
FINANCE COMMITTEE CHARTER 

 
I. PURPOSE 

The Finance Committee's primary function is to assist the CFX Board in fulfilling its 
responsibilities by making providing financial and budgetary recommendations 
oversight and guidance. 

II. RESPONSIBILITIES 
The Finance Committee is responsible for evaluating conducting reviews and 
associatedproviding recommendations to the Executive Director, Chief Financial 
Officer and the CFX Board regarding capital budgeting, debt structure and issuance, 
liquidity, credit management, financial forecasting and interest rate risk management. 

III. ORGANIZATION 
The Finance Committee shall be composed of the following voting members:  

 
1. Orange County staff member or citizen representative appointed by the Orange County 

Commission or in accordance with Orange County’s policies providing for 
appointments to other governmental agencies; 
 

2. City of Orlando staff member or citizen representative appointed by the City of Orlando 
Commission or in accordance with the City of Orlando’s policies providing for 
appointments to other governmental agencies; 

 
3. Lake County staff member or citizen representative appointed by Lake County 

Commission or in accordance with Lake County’s policies providing for appointments 
to other governmental agencies; 

 
4. Osceola County staff member or citizen representative appointed by the Osceola 

County Commission or in accordance with Osceola County’s policies providing for 
appointments to other governmental agencies; 

 
5. Seminole County staff member or citizen representative appointed by the Seminole 

County Commission or in accordance with Seminole County’s policies providing for 
appointments to other governmental agencies; 

 
6. Brevard County staff member or citizen representative appointed by the Brevard 

County Commission or in accordance with Brevard County’s policies providing for 
appointments to other governmental agencies; and 

 
7. Up to three (3) citizen representatives appointed by the CFX governing Board after 

receiving nominations submitted by the gubernatorial Board appointees. The term for 
such appointments shall be for two years commencing upon appointment which term 
may be renewed. One nomination per gubernatorial appointee is allowed, but it shall 
not be mandatory that nominations be made. 
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Committee member appointments may not be delegated. The Committee members will 
serve at the pleasure of their respective jurisdictions.  County and City appointments 
may include contract personnel currently providing services to the appointing entity. 
Notwithstanding the two-year term, the citizen representatives shall serve at the 
pleasure of the CFX Board. 
 
Committee members should have financial management expertise in governmental 
accounting and experience in public finance.  

IV. CHAIRMAN SELECTION 
The Finance Committee will be chaired on an annual, rotating basis beginning 
September 1, 2017, in the following order: 

 
       a.)  Lake County Representative  
   b.)  One of the Citizen Representatives 
   c.)  Orange County Representative 

 d.)  Brevard County Representative 
      e.)  Seminole County Representative 

 f.)  City of Orlando Representative  
 g.) Osceola County Representative 

 
The Finance Committee Chair shall serve as the Board Liaison and may be requested 
to attend CFX Board meetings. 
 
In the event there is no available representative from the entity assigned to serve the 
role of Chairman, the next scheduled representative shall serve a one-year term with 
regular order of succession to resume thereafter. 

V. SUPPORT STAFF 
The Central Florida Expressway Authority Chief Financial Officer or a designee 
determined by the Executive Director shall serve as an advisor to the Committee and 
may retain independent consultants to assist in the conduct of CFX responsibilities, 
subject to CFX’s procurement policy and budget. 

VI. MEETINGS 
The Finance Committee shall meet as required to review financial and budgetary 
matters and provide guidance to CFX staff and consultants. Meetings may be called by 
the Executive Director or, Chief Financial Officer or the Finance Committee Chair. 
Public notice shall be provided in accordance with state law. 
 
An agenda will be prepared by the Executive Director and the Chief Financial Officer 
and provided in advance to members, along with appropriate briefing materials. 
 
Committee recommendations for financial and budgetary actions shall be submitted to 
the Board for approval. DraftFinal committee meeting minutes and any other 
Committee actions shall be submitted to the CFX Board for information.  
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VII. QUORUM 
If all three gubernatorial Board members make nominations and the Board approves 
the appointments, the Committee shall consist of nine members and a quorum shall be 
five members present. If only two appointments are made the Committee shall consist 
of eight members and a quorum shall be five members present. If only one appointment 
is made the Committee shall consist of seven members and a quorum shall be four 
members present. In order for any action or recommendation to pass there must be a 
majority affirmative vote of the quorum based on the then current composition of the 
Committee. 
 
Due to scheduling conflicts or illness a Committee Member may appear by telephone 
and vote on agenda items where a quorum is physically present not to exceed three 
meetings per calendar year. The participating absent member must be able to hear all 
participants in the meeting and be heard by all participants. In the event of continued 
absenteeism, the Finance Committee Chairman may recommend that the Board make 
alternate appointments. 
 

  

ADOPTED this________ day of __________ 2021. 
 
 
 
      
 _____________________________ 
             Buddy Dyer  
             Board Chairman 
 
 
ATTEST: _________________________ 
  Mimi Lamaute 
  Board Services Coordinator 
 
       Approved as to form and legality: 
 

 
      
 ______________________________      
         Diego “Woody” Rodriguez 
               General Counsel 
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY BOARD 
OPERATIONS COMMITTEE CHARTER 

 
I. PURPOSE 

The Operations Committee’s primary function is to assist the CFX Board in fulfilling its 
responsibilities by making recommendations regarding operational projects and 
programsreviewing operational information, toll collection and violation processing functions, 
and established agency performance indicators to monitor agency operations. The Operations 
Committee has the specific responsibility and authority to make recommendations to the 
Executive Director and the CFX Board regarding operational issues. 

II. RESPONSIBILITIES 
The Operations Committee is responsible for evaluating and providing recommendations to the 
Executive Director, Chief of Technology/Operations and the CFX Board regarding customer 
service and toll operations. 
 
1. Review with Management: 

•  Toll revenue collection results; 
•  Toll violation reports; 
•  Any proposed changes to operational policies; 
'•  Any proposed changechanges to the CFX Operational Business Rules; 
• Any additions or changes to CFX interoperability agreements with other agencies. 

2. Review with management the CFXsCFX’s annual operational performance as reported 
by the FTC Transportation Authority Monitoring and Oversight report. 

3. Review with management the results of the bi-annual customer service survey. 
4. Review with management the performance of the toll collection and back office staffing 

of consultants. 
5. Conduct other operational activities as requested by the CFX Board. 

III. ORGANIZATION 
The Operations Committee shall be composed of the following voting members:  

 
1. Orange County staff member or citizen representative appointed by the Orange County 

Commission or in accordance with Orange County’s policies providing for appointments to other 
governmental agencies; 
 

2. City of Orlando staff member or citizen representative appointed by the City of Orlando 
Commission or in accordance with the City of Orlando’s policies providing for appointments to 
other governmental agencies; 

 
3. Lake County staff member or citizen representative appointed by Lake County Commission or in 

accordance with Lake County’s policies providing for appointments to other governmental 
agencies; 
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4. Osceola County staff member or citizen representative appointed by the Osceola County 
Commission or in accordance with Osceola County’s policies providing for appointments to other 
governmental agencies; 

 
5. Seminole County staff member or citizen representative appointed by the Seminole County 

Commission or in accordance with Seminole County’s policies providing for appointments to 
other governmental agencies; 

 
6. Brevard County staff member or citizen representative appointed by the Brevard County 

Commission or in accordance with Brevard County’s policies providing for appointments to other 
governmental agencies; and, 

 
7. Up to three (3) citizen representatives appointed by the CFX governing Board after receiving 

nominations submitted by the gubernatorial Board appointees. The term for such appointments 
shall be for two years commencing upon appointment which term may be renewed. One 
nomination per gubernatorial appointee is allowed, but it shall not be mandatory that nominations 
be made. 

 
Committee member appointments may not be delegated. The Committee members will serve at 
the pleasure of their respective jurisdictions.  County and City appointments may include 
contract personnel currently providing services to the appointing entity. Notwithstanding the 
two-year term, the citizen representatives shall serve at the pleasure of the CFX Board. The 
Committee members will serve at the pleasure of their respective jurisdictions. Committee 
members should have operations and management experience. 
 
Committee members should have operations and management experience.  
 
 

IV. CHAIRMAN SELECTION 
The Operations Committee will be chaired on an annual, rotating basis beginning September 1, 
2017, in the following order: 

 
       a.)  One of the Citizen Representatives  
   b.)  Lake County Representative 
   c.)  Osceola County Representative 

 d.)  Orange County Representative 
      e.)  Brevard County Representative 

 f.)  Seminole County Representative  
 g.) City of Orlando Representative 

 
The Operations Committee Chair shall serve as the Board Liaison and may be requested to 
attend CFX Board meetings. 
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In the event there is no available representative from the entity assigned to serve the role of 
Chairman, the next scheduled representative shall serve a one-year term with regular order of 
succession to resume thereafter. 

V. SUPPORT STAFF 
The Central Florida Expressway Authority Chief of Technology/Operations or a designee 
determined by the Executive Director and Operating Officer shall serve as an advisor to the 
Committee and may retain independent consultants to assist in the conduct of CFX 
responsibilities, subject to CFX’s procurement policy and budget. 

V.VI. MEETINGS 
The Operations Committee shall meet as required to adequately fulfill Committee 
responsibilities. Meetings may be called by the Executive Director or , the CFX Board 
Chairman,Chief of Technology/Operations and Operating Officer or the Operations Committee 
Chair. Public notice shall be provided in accordance with state law. 
 
An agenda will be prepared by the Executive Director and the Chief of Technology/Operations 
&and Operating Officer and provided in advance to members, along with appropriate briefing 
materials. 
 
Committee recommendations shall be submitted to the Board for approval. Final Draft 
committee meeting minutes shall be submitted to the Board for information and/or approval as 
required. 

VI.VII. QUORUM 
If all three gubernatorial Board members make nominations and the Board approves the 
appointments, the Committee shall consist of nine members and a quorum shall be five members 
present. If only two appointments are made the Committee shall consist of eight members and a 
quorum shall be five members present. If only one appointment is made the Committee shall 
consist of seven members and a quorum shall be four members present. In order for any action or 
recommendation to pass there must be a majority affirmative vote of the quorum based on the 
then current composition of the Committee. 
 
Due to scheduling conflicts or illness a Committee Member may appear by telephone and vote 
on agenda items where a quorum is physically present not to exceed three meetings per calendar 
year. The participating absent member must be able to hear all participants in the meeting and be 
heard by all participants. In the event of continued absenteeism, the Operations Committee 
Chairman may recommend that the Board make alternate appointments. 

 

ADOPTED this________ day of March 2020. 
 
 
 
       _____________________________ 
             Buddy Dyer  
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             Board Chairman 
 
 
ATTEST: _________________________ 
  Mimi Lamaute 
  Board Services Coordinator 
 
       Approved as to form and legality: 
 

 
       ______________________________  
             Diego “Woody” Rodriguez 
               General Counsel 
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY BOARD 
RIGHT OF WAY COMMITTEE CHARTER 

 
I. PURPOSE 

The Right of Way Committee's primary function is to assist the CFX Board in fulfilling 
its responsibilities by providing oversight and control of making recommendations 
regarding the property acquisition and disposition process. 
 
The Right of Way Committee shall oversee and assist the CFX right of way activities. 
Delegation of authority for right of way acquisition activities recognizes the practical 
need to conduct negotiations for property acquisition, business damage claims and 
other matters pertinent to real estate transactions in confidence until such time as a 
settlement is reached. 

II. RESPONSIBILITIES 
The Right of Way Committee is responsible for evaluating conducting reviews and 
associated providing recommendations to the Executive Director, General Counsel and 
the CFX Board regarding property acquisition negotiations, proposed settlements, 
review of condemnation proceedings and mediation, and other matters related to 
acquisition negotiations and settlements.   

III. ORGANIZATION 
The Right of Way Committee shall be composed of the following voting members:  

 
1. Orange County staff member or citizen representative and a designated substitute to 

serve in their absence, appointed by the Orange County Commission or in accordance 
with Orange County’s policies providing for appointments to other governmental 
agencies; 
 

2. City of Orlando staff member or citizen representative and a designated substitute to 
serve in their absence, appointed by the City of Orlando Commission or in accordance 
with the City of Orlando’s policies providing for appointments to other governmental 
agencies; 
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3. Lake County staff member or citizen representative and a designated substitute to serve 
in their absence, appointed by Lake County Commission or in accordance with Lake 
County’s policies providing for appointments to other governmental agencies; 

 
4. Osceola County staff member or citizen representative and a designated substitute to 

serve in their absence, appointed by the Osceola County Commission or in accordance 
with Osceola County’s policies providing for appointments to other governmental 
agencies; 

 
5. Seminole County staff member or citizen representative and a designated substitute to 

serve in their absence, appointed by the Seminole County Commission or in accordance 
with Seminole County’s policies providing for appointments to other governmental 
agencies; 

 
6. Brevard County staff member or citizen representative and a designated substitute to 

serve in their absence, appointed by the Brevard County Commission or in accordance 
with Brevard County’s policies providing for appointments to other governmental 
agencies; and 

 
7. Up to three (3) citizen representatives appointed by the CFX governing Board after 

receiving nominations submitted by the gubernatorial Board appointees. The term for 
such appointments shall be for two years commencing upon appointment which term 
may be renewed. One nomination per gubernatorial appointee is allowed, but it shall 
not be mandatory that nominations be made. 

 
Committee member appointments may not be delegated. The Committee 
members will serve at the pleasure of their respective jurisdictions.  County and 
City appointments may include contract personnel currently providing services 
to the appointing entity. Notwithstanding the two-year term, the citizen 
representatives shall serve at the pleasure of the CFX Board.  

 
The Committee members will serve at the pleasure of their respective jurisdictions. 
Committee members should have experience in Florida eminent domain matters or possess 
sufficient experience in property acquisition and disposition. 
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IV. CHAIRMAN SELECTION 
The Right of Way Committee will be chaired on an annual, rotating basis beginning on 
September 1, 2017, in the following order: 

 
       a.)  Orange County Representative  
   b.)  City of Orlando Representative 
   c.)  Seminole County Representative 

 d.)  One of the Citizen Representatives  
      e.)  Osceola County Representative 

 f.)  Lake County Representative  
 g.) Brevard County Representative 

 
The Right of Way Committee Chair shall serve as the Board Liaison and may be 
requested to attend CFX Board meetings. 
 
In the event there is no available representative from the entity assigned to serve the 
role of Chairman, the next scheduled representative shall serve a one-year term with 
regular order of succession to resume thereafter. 

V. SUPPORT STAFF 
The CFXThe Central Florida Expressway Authority General Counsel's office and 
Right of Way Counsel or a designee determined by the Executive Director shall serve 
as advisors to the Committee. The CFX General Counsel's office shall provide support 
to the Committee and and may retain independent consultants to assist in the conduct 
of CFX responsibilities, subject to the CFX's procurement policy and budget. 

VI. CONDUCT OF BUSINESS 
The Right of Way Committee shall conduct business in accordance with the Central 
Florida Expressway Authority Property Acquisition and Disposition Procedures 
Manual. 

VII. MEETINGS 
The Right of Way Committee shall meet as required to review negotiations and 
provide recommendations guidance to General Counsel, acquisition staff and 
consultants. Meetings may be called by the Executive Director or, General Counsel 
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or the Right of Way Committee Chair. Public notice shall be provided in accordance 
with state law. 

 
An agenda will be prepared by the Executive Director and the General Counsel and 
provided in advance to members, along with appropriate briefing materials.   
 
Committee recommendations for right of way acquisition and disposition shall be 
submitted to the Board for approval. Final Draft committee meeting minutes and any 
other Committee recommendations shall be submitted to the Board for information 
and/or approval. 

 

VIII. QUORUM 
If all three gubernatorial Board members make nominations and the Board approves 
the appointments, the Committee shall consist of nine members and a quorum shall be 
five members present. If only two appointments are made the Committee shall consist 
of eight members and a quorum shall be five members present. If only one appointment 
is made the Committee shall consist of seven members and a quorum shall be four 
members present. In order for any action or recommendation to pass there must be a 
majority affirmative vote of the quorum based on the then current composition of the 
Committee. 
 
Due to scheduling conflicts or illness a Committee Member may appear by telephone 
and vote on agenda items where a quorum is physically present not to exceed three 
meetings per calendar year. The participating absent member must be able to hear all 
participants in the meeting and be heard by all participants. In the event of continued 
absenteeism, the Right of Way Committee Chairman may recommend that the Board 
make alternate appointments. 
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY BOARD 
AUDIT COMMITTEE CHARTER 

 
I. PURPOSE 

The Audit Committee's primary function is to assist the CFX Board in fulfilling its 
oversight responsibilities by reviewing the financial information, systems of internal 
control which Management has established, the audit process, the process for 
monitoring compliance with laws and regulations and the Code of Ethics.  In doing so, 
it is the responsibility of the Audit Committee to provide an open avenue of 
communication between the CFX Board, Management, the Internal Auditor, and 
external auditors. The Audit Committee is provided specific authority to make 
recommendations to the Chief Financial Officer, the Executive Director and the CFX 
Board. 

II. ORGANIZATION 
The Audit Committee shall be composed of the following voting members:  

 
1. Orange County staff member or citizen representative appointed by the Orange County 

Commission or in accordance with Orange County’s policies providing for 
appointments to other governmental agencies; 
 

2. City of Orlando staff member or citizen representative appointed by the City of Orlando 
Commission or in accordance with the City of Orlando’s policies providing for 
appointments to other governmental agencies; 

 
3. Lake County staff member or citizen representative appointed by Lake County 

Commission or in accordance with Lake County’s policies providing for appointments 
to other governmental agencies; 

 
4. Osceola County staff member or citizen representative appointed by the Osceola 

County Commission or in accordance with Osceola County’s policies providing for 
appointments to other governmental agencies; 

 
5. Seminole County staff member or citizen representative appointed by the Seminole 

County Commission or in accordance with Seminole County’s policies providing for 
appointments to other governmental agencies; 

 
6. Brevard County staff member or citizen representative appointed by the Brevard 

County Commission or in accordance with Brevard County’s policies providing for 
appointments to other governmental agencies; and 

 
7. Up to three (3) citizen representatives appointed by the CFX governing Board after 

receiving nominations submitted by the gubernatorial Board appointees. The term for 
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such appointments shall be for two years commencing upon appointment which term 
may be renewed. One nomination per gubernatorial appointee is allowed, but it shall 
not be mandatory that nominations be made.  

 
Committee member appointments may not be delegated. The Committee members will 
serve at the pleasure of their respective jurisdictions.  County and City appointments 
may include contract personnel currently providing services to the appointing entity. 
Notwithstanding the two-year term, the citizen representatives shall serve at the 
pleasure of the CFX Board. 
 
Committee members should have financial expertise in general accounting principles 
and experience reviewing financial statements and audit reports.  

III. CHAIRMAN SELECTION 
The Audit Committee will be chaired on an annual, rotating basis beginning September 
1, 2017, in the following order: 

 
       a.)  Seminole County Representative  
   b.)  Osceola County Representative 
   c.)  One of the Citizen Representatives  

 d.)  Lake County Representative 
      e.)  City of Orlando Representative 

 f.)  Brevard County Representative  
 g.) Orange County Representative  

 
The Audit Committee Chair shall serve as the Board Liaison and may be requested to 
attend CFX Board meetings. 

 
In the event there is no available representative from the entity assigned to serve the 
role of Chairman, the next scheduled representative shall serve a one-year term with 
regular order of succession to resume thereafter.  

IV. SUPPORT STAFF 
The Internal Audit Director and the external auditors shall have direct and independent 
access to the Audit Committee and individually to members of the Audit Committee. 
The Committee shall have unrestricted access to employees and relevant information. 
The Committee may retain independent counsel, accountants or others to assist in the 
conduct of its responsibilities, subject to the CFX procurement policy and budget. 

V. MEETINGS 
The Audit Committee shall meet at least quarterly.  Meetings may be called by  
the CFX Board Chairman, the Audit Committee Chair, or any two Committee 
members. Public notice shall be provided in accordance with state law. 
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The agenda will be prepared by the Internal Audit Director and approved by the Chair 
and provided in advance to members, along with appropriate briefing materials.  In the 
absence of any objection, the Chair or any Committee member may add or subtract 
agenda items at a meeting.  In the event of objection, a majority vote shall decide.  
Committee recommendations shall be submitted to the Board for approval. Final 
committee meeting minutes shall be submitted to the Board for information. 

VI. QUORUM 
If all three gubernatorial Board members make nominations and the Board approves 
the appointments, the Committee shall consist of nine members and a quorum shall be 
five members present.  If only two appointments are made the Committee shall consist 
of eight members and a quorum shall be five members present.  If only one appointment 
is made the Committee shall consist of seven members and a quorum shall be four 
members present.  In order for any action or recommendation to pass there must be a 
majority affirmative vote of the quorum based on the then current composition of the 
Committee.   

 
Due to scheduling conflicts or illness a Committee Member may appear by telephone 
and vote on agenda items where a quorum is physically present not to exceed three 
meetings per calendar year.  The participating absent member must be able to hear all 
participants in the meeting and be heard by all participants. In the event of continued 
absenteeism the Audit Committee Chairman may recommend alternate appointments 
to the Board.  

  VII.  RESPONSIBILITIES  
A. Financial Reporting Oversight 

1. Review with Management and the external auditors: 
• The annual financial statements and related footnotes; 
• The external auditors' audit of the financial statements and their report; 
• Management's representations and responsibilities for the financial statements; 
• Any significant changes required in the audit plan; 
• Information from the external auditors regarding their independence; 
• Any difficulties or disputes with Management encountered during the audit; 
• The organization's accounting principles; and 
• All matters required to be communicated to the Committee under generally 

accepted auditing standards. 
2. Review with Management, the CFX's financial performance on a regular basis.  

 
B. Internal Control and Risk Assessment 

3. Review with Management the effectiveness of the internal control system, 
including information technology security and control. 

4. Review with Management the effectiveness of the process for assessing significant 
risks or exposures and the steps Management has taken to monitor and control such 
risks. 



 
 
 

Revised May 12, 2022            5 
 
 
 

5. Review any significant findings and recommendations of the Internal Auditor and 
external auditors together with Management's responses, including the timetable 
for implementation of recommendations to correct any weaknesses. 

 
C. Compliance 

6. Review with Management the effectiveness of the system for monitoring 
compliance with laws and regulations and the results of management's investigation 
and follow-up (including disciplinary action) of any instances of noncompliance. 

 
D. Code of Ethics 

7. Review with Management and monitor adequacy, administration, and compliance 
with the CFX's Code of Ethics. 

8. Review the procedures for the anonymous and confidential submission of 
complaints and concerns regarding matters such as accounting, internal controls, 
auditing, waste, abuse, fraud, conflicts of interest, or other Code of Ethics 
violations. 

 
E. Internal Audit 

9. Recommend to the Board the appointment or removal of the Internal Audit 
Director. 

10. Review and approve the annual internal audit plan and all major changes to the 
plan. 

11. Review the internal audit budget and submit to the Finance Committee. 
12. Review and approve the Internal Audit Department Charter. 
13. Review internal audit reports and recommend transmittal and acceptance of the 

audit for filing with the governing Board which shall be accomplished by separate 
item on the Consent Agenda at a regularly scheduled meeting. 

14. Review annually the performance of the Internal Audit Director. 
15. Review annually the effectiveness of the internal audit function. 

 
F. External Audit 

16. Appoint Audit Committee Members to serve on the Selection Committee for all 
external audit services. 

17. Recommend to the CFX Board the external auditors to be appointed and the related 
compensation. 

18. Review and approve the discharge of the external auditors. 
19. Review the scope and approach of the annual audit with the external auditors. 
20. Approve all non-audit services provided by the external auditors. 
 

G. Other Authority and Responsibilities 
21. Conduct other activities as requested by the CFX Board. 
22. Conduct or authorize investigations into any matter within the Committee's scope 

of responsibilities. 
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23. Address any disagreements between Management and the Internal Auditor or 
external auditors. 

24. Annually evaluate the Committee's responsibilities as outlined in this Charter and  
make recommendations, as needed. 

25. Confirm annually that all responsibilities outlined in this Charter have been carried  
                  out.  



 Revised May 12, 2022            1 
 

 
 
 
 

CENTRAL FLORIDA EXPRESSWAY AUTHORITY BOARD 
ENVIRONMENTAL STEWARDSHIP COMMITTEE CHARTER 

 
 

 
TABLE OF CONTENTS 

 
 

I. PURPOSE......................................................................................................................... 2 

II. RESPONSIBILITIES ...................................................................................................... 2 

III. ORGANIZATION ........................................................................................................... 2 

IV. CHAIRMAN SELECTION ............................................................................................ 3 

V. SUPPORT STAFF ........................................................................................................... 3 

VI. MEETINGS ...................................................................................................................... 3 

VII.  QUORUM........................................................................................................................ 4 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
  



 Revised May 12, 2022            2 
 

CENTRAL FLORIDA EXPRESSWAY AUTHORITY BOARD 
ENVIRONMENTAL STEWARDSHIP COMMITTEE CHARTER 

 
I. PURPOSE 

The Environmental Stewardship Committee's primary function is to assist the CFX Board in 
fulfilling its responsibilities by making recommendations regarding  the protection of the natural 
environment through conservation and sustainable practices.   

II. RESPONSIBILITIES 
The Environmental Stewardship Committee is responsible for evaluating and providing 
recommendations to the Executive Director, Chief of Infrastructure and the CFX Board 
regarding projects and programs designed to support the responsible use and protection of the 
natural environment through conservation and sustainable practices. 

III. ORGANIZATION 
The Environmental Stewardship Committee shall be composed of the following voting members:  

 
1. Orange County staff member or citizen representative appointed by the Orange County 

Commission or in accordance with Orange County’s policies providing for appointments to other 
governmental agencies; 
 

2. City of Orlando staff member or citizen representative appointed by the City of Orlando 
Commission or in accordance with the City of Orlando’s policies providing for appointments to 
other governmental agencies; 

 
3. Lake County staff member or citizen representative appointed by Lake County Commission or in 

accordance with Lake County’s policies providing for appointments to other governmental 
agencies; 

 
4. Osceola County staff member or citizen representative appointed by the Osceola County 

Commission or in accordance with Osceola County’s policies providing for appointments to other 
governmental agencies; 

 
5. Seminole County staff member or citizen representative appointed by the Seminole County 

Commission or in accordance with Seminole County’s policies providing for appointments to 
other governmental agencies; 

 
6. Brevard County staff member or citizen representative appointed by the Brevard County 

Commission or in accordance with Brevard County’s policies providing for appointments to other 
governmental agencies; and 

 
7. Up to three (3) citizen representatives appointed by the CFX governing Board after receiving 

nominations submitted by the gubernatorial Board appointees. The term for such appointments 
shall be for two years commencing upon appointment which term may be renewed One nomination 
per gubernatorial appointee is allowed, but it shall not be mandatory that nominations be made. 
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Committee member appointments may not be delegated. The Committee members will serve at 
the pleasure of their respective jurisdictions.  County and City appointments may include 
contract personnel currently providing services to the appointing entity. Notwithstanding the 
two-year term, the citizen representatives shall serve at the pleasure of the CFX Board. 
 
Committee members should have expertise in environmental protection, conservation and 
restoration practices and/or sustainability programs.  

IV. CHAIRMAN SELECTION 
The Environmental Stewardship Committee will be chaired on an annual, rotating basis 
beginning April 1, 2020, in the following order: 

 
       a.)  Osceola County Representative  
   b)   Lake County Representative 
   c.)  One of the Citizen Representatives  

 d.)  Orange County Representative 
      e.)  Brevard County Representative 

 f.)  Seminole County Representative  
 g.) City of Orlando Representative  

 
The Environmental Stewardship Committee Chair shall serve as the Board Liaison and may be 
requested to attend CFX Board meetings. 

 
In the event there is no available representative from the entity assigned to serve the role of 
Chairman, the next scheduled representative shall serve a one-year term with regular order of 
succession to resume thereafter. 

V. SUPPORT STAFF 
The Central Florida Expressway Authority Chief of Infrastructure or a designee determined by 
the Executive Director shall serve as an advisor to the Committee and may retain independent 
consultants to assist in the conduct of CFX responsibilities, subject to CFX's procurement policy 
and budget. 

VI. MEETINGS 
The Environmental Stewardship Committee shall meet as required to adequately fulfill 
Committee responsibilities. Meetings may be called by the Executive Director or Chief of 
Infrastructure.  
  
An agenda will be prepared by the Executive Director and the Chief of Infrastructure and will be 
provided in advance to members, along with appropriate briefing materials.  Public notice shall 
be provided in accordance with state law.  
 
Committee recommendations shall be submitted to the Board for approval. Final committee 
meeting minutes shall be submitted to the Board for information. 
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VII. QUORUM 
If all three gubernatorial Board members make nominations and the Board approves the 
appointments, the Committee shall consist of nine members and a quorum shall be five members 
present.  If only two appointments are made the Committee shall consist of eight members and a 
quorum shall be five members present.  If only one appointment is made the Committee shall 
consist of seven members and a quorum shall be four members present.  In order for any action 
or recommendation to pass there must be a majority affirmative vote of the quorum based on the 
then current composition of the Committee.  
 
Due to scheduling conflicts or illness a Committee Member may appear by telephone and vote 
on agenda items where a quorum is physically present not to exceed three meetings per calendar 
year.  The participating absent member must be able to hear all participants in the meeting and be 
heard by all participants. In the event of continued absenteeism, the Environmental Stewardship  
Committee Chairman may recommend that the Board make alternate appointments. 
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY BOARD 
FINANCE COMMITTEE CHARTER 

 
I. PURPOSE 

The Finance Committee's primary function is to assist the CFX Board in fulfilling its 
responsibilities by making  financial and budgetary recommendations . 

II. RESPONSIBILITIES 
The Finance Committee is responsible for evaluating  and providing recommendations 
to the Executive Director, Chief Financial Officer and the CFX Board regarding capital 
budgeting, debt structure and issuance, liquidity, credit management, financial 
forecasting and interest rate risk management. 

III. ORGANIZATION 
The Finance Committee shall be composed of the following voting members:  

 
1. Orange County staff member or citizen representative appointed by the Orange County 

Commission or in accordance with Orange County’s policies providing for 
appointments to other governmental agencies; 
 

2. City of Orlando staff member or citizen representative appointed by the City of Orlando 
Commission or in accordance with the City of Orlando’s policies providing for 
appointments to other governmental agencies; 

 
3. Lake County staff member or citizen representative appointed by Lake County 

Commission or in accordance with Lake County’s policies providing for appointments 
to other governmental agencies; 

 
4. Osceola County staff member or citizen representative appointed by the Osceola 

County Commission or in accordance with Osceola County’s policies providing for 
appointments to other governmental agencies; 

 
5. Seminole County staff member or citizen representative appointed by the Seminole 

County Commission or in accordance with Seminole County’s policies providing for 
appointments to other governmental agencies; 

 
6. Brevard County staff member or citizen representative appointed by the Brevard 

County Commission or in accordance with Brevard County’s policies providing for 
appointments to other governmental agencies; and 

 
7. Up to three (3) citizen representatives appointed by the CFX governing Board after 

receiving nominations submitted by the gubernatorial Board appointees. The term for 
such appointments shall be for two years commencing upon appointment which term 
may be renewed. One nomination per gubernatorial appointee is allowed, but it shall 
not be mandatory that nominations be made. 
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Committee member appointments may not be delegated. The Committee members will 
serve at the pleasure of their respective jurisdictions.  County and City appointments 
may include contract personnel currently providing services to the appointing entity. 
Notwithstanding the two-year term, the citizen representatives shall serve at the 
pleasure of the CFX Board. 
 
Committee members should have financial management expertise in governmental 
accounting and experience in public finance.  

IV. CHAIRMAN SELECTION 
The Finance Committee will be chaired on an annual, rotating basis beginning 
September 1, 2017, in the following order: 

 
       a.)  Lake County Representative  
   b.)  One of the Citizen Representatives 
   c.)  Orange County Representative 

 d.)  Brevard County Representative 
      e.)  Seminole County Representative 

 f.)  City of Orlando Representative  
 g.) Osceola County Representative 

 
The Finance Committee Chair shall serve as the Board Liaison and may be requested 
to attend CFX Board meetings. 
 
In the event there is no available representative from the entity assigned to serve the 
role of Chairman, the next scheduled representative shall serve a one-year term with 
regular order of succession to resume thereafter. 

V. SUPPORT STAFF 
The Central Florida Expressway Authority Chief Financial Officer or a designee 
determined by the Executive Director shall serve as an advisor to the Committee and 
may retain independent consultants to assist in the conduct of CFX responsibilities, 
subject to CFX’s procurement policy and budget. 

VI. MEETINGS 
The Finance Committee shall meet as required to review financial and budgetary 
matters and provide guidance to CFX staff and consultants. Meetings may be called by 
the Executive Director or Chief Financial Officer. Public notice shall be provided in 
accordance with state law. 
 
An agenda will be prepared by the Executive Director and the Chief Financial Officer 
and provided in advance to members, along with appropriate briefing materials. 
 
Committee recommendations shall be submitted to the Board for approval. Final 
committee meeting minutes shall be submitted to the Board.  



 
 

Revised May 12, 2022            4 
 
 

VII. QUORUM 
If all three gubernatorial Board members make nominations and the Board approves 
the appointments, the Committee shall consist of nine members and a quorum shall be 
five members present. If only two appointments are made the Committee shall consist 
of eight members and a quorum shall be five members present. If only one appointment 
is made the Committee shall consist of seven members and a quorum shall be four 
members present. In order for any action or recommendation to pass there must be a 
majority affirmative vote of the quorum based on the then current composition of the 
Committee. 
 
Due to scheduling conflicts or illness a Committee Member may appear by telephone 
and vote on agenda items where a quorum is physically present not to exceed three 
meetings per calendar year. The participating absent member must be able to hear all 
participants in the meeting and be heard by all participants. In the event of continued 
absenteeism, the Finance Committee Chairman may recommend that the Board make 
alternate appointments. 
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY BOARD 
OPERATIONS COMMITTEE CHARTER 

 
I. PURPOSE 

The Operations Committee’s primary function is to assist the CFX Board in fulfilling its 
responsibilities by making recommendations regarding operational projects and programs.  

II. RESPONSIBILITIES 
The Operations Committee is responsible for evaluating and providing recommendations to the 
Executive Director, Chief of Technology/Operations and the CFX Board regarding customer 
service and toll operations. 

III. ORGANIZATION 
The Operations Committee shall be composed of the following voting members:  

 
1. Orange County staff member or citizen representative appointed by the Orange County 

Commission or in accordance with Orange County’s policies providing for appointments to other 
governmental agencies; 
 

2. City of Orlando staff member or citizen representative appointed by the City of Orlando 
Commission or in accordance with the City of Orlando’s policies providing for appointments to 
other governmental agencies; 

 
3. Lake County staff member or citizen representative appointed by Lake County Commission or in 

accordance with Lake County’s policies providing for appointments to other governmental 
agencies; 

 
4. Osceola County staff member or citizen representative appointed by the Osceola County 

Commission or in accordance with Osceola County’s policies providing for appointments to other 
governmental agencies; 

 
5. Seminole County staff member or citizen representative appointed by the Seminole County 

Commission or in accordance with Seminole County’s policies providing for appointments to 
other governmental agencies; 

 
6. Brevard County staff member or citizen representative appointed by the Brevard County 

Commission or in accordance with Brevard County’s policies providing for appointments to other 
governmental agencies; and, 

 
7. Up to three (3) citizen representatives appointed by the CFX governing Board after receiving 

nominations submitted by the gubernatorial Board appointees. The term for such appointments 
shall be for two years commencing upon appointment which term may be renewed. One 
nomination per gubernatorial appointee is allowed, but it shall not be mandatory that nominations 
be made. 
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Committee member appointments may not be delegated. The Committee members will serve at 
the pleasure of their respective jurisdictions.  County and City appointments may include 
contract personnel currently providing services to the appointing entity. Notwithstanding the 
two-year term, the citizen representatives shall serve at the pleasure of the CFX Board. 
 
Committee members should have operations and management experience.  
 

IV. CHAIRMAN SELECTION 
The Operations Committee will be chaired on an annual, rotating basis beginning September 1, 
2017, in the following order: 

 
       a.)  One of the Citizen Representatives  
   b.)  Lake County Representative 
   c.)  Osceola County Representative 

 d.)  Orange County Representative 
      e.)  Brevard County Representative 

 f.)  Seminole County Representative  
 g.) City of Orlando Representative 

 
The Operations Committee Chair shall serve as the Board Liaison and may be requested to 
attend CFX Board meetings. 
 
In the event there is no available representative from the entity assigned to serve the role of 
Chairman, the next scheduled representative shall serve a one-year term with regular order of 
succession to resume thereafter. 

V. SUPPORT STAFF 
The Central Florida Expressway Authority Chief of Technology/Operations or a designee 
determined by the Executive Director  shall serve as an advisor to the Committee and may retain 
independent consultants to assist in the conduct of CFX responsibilities, subject to CFX’s 
procurement policy and budget. 

VI. MEETINGS 
The Operations Committee shall meet as required to adequately fulfill Committee 
responsibilities. Meetings may be called by the Executive Director or  the Chief of 
Technology/Operations. Public notice shall be provided in accordance with state law. 
 
An agenda will be prepared by the Executive Director and the Chief of Technology/Operations 
and provided in advance to members, along with appropriate briefing materials. 
 
Committee recommendations shall be submitted to the Board for approval. Final committee 
meeting minutes shall be submitted to the Board for information. 
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VII. QUORUM 
If all three gubernatorial Board members make nominations and the Board approves the 
appointments, the Committee shall consist of nine members and a quorum shall be five members 
present. If only two appointments are made the Committee shall consist of eight members and a 
quorum shall be five members present. If only one appointment is made the Committee shall 
consist of seven members and a quorum shall be four members present. In order for any action or 
recommendation to pass there must be a majority affirmative vote of the quorum based on the 
then current composition of the Committee. 
 
Due to scheduling conflicts or illness a Committee Member may appear by telephone and vote 
on agenda items where a quorum is physically present not to exceed three meetings per calendar 
year. The participating absent member must be able to hear all participants in the meeting and be 
heard by all participants. In the event of continued absenteeism, the Operations Committee 
Chairman may recommend that the Board make alternate appointments. 
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY BOARD 
RIGHT OF WAY COMMITTEE CHARTER 

 
I. PURPOSE 

The Right of Way Committee's primary function is to assist the CFX Board in fulfilling 
its responsibilities by  making recommendations regarding the property acquisition and 
disposition process. 

II. RESPONSIBILITIES 
The Right of Way Committee is responsible for evaluating  and providing 
recommendations to the Executive Director, General Counsel and the CFX Board 
regarding property acquisition negotiations, proposed settlements, review of 
condemnation proceedings and mediation, and other matters related to acquisition 
negotiations and settlements.   

III. ORGANIZATION 
The Right of Way Committee shall be composed of the following voting members:  

 
1. Orange County staff member or citizen representative and a designated substitute to 

serve in their absence, appointed by the Orange County Commission or in accordance 
with Orange County’s policies providing for appointments to other governmental 
agencies; 
 

2. City of Orlando staff member or citizen representative and a designated substitute to 
serve in their absence, appointed by the City of Orlando Commission or in accordance 
with the City of Orlando’s policies providing for appointments to other governmental 
agencies; 

 
3. Lake County staff member or citizen representative and a designated substitute to serve 

in their absence, appointed by Lake County Commission or in accordance with Lake 
County’s policies providing for appointments to other governmental agencies; 

 
4. Osceola County staff member or citizen representative and a designated substitute to 

serve in their absence, appointed by the Osceola County Commission or in accordance 
with Osceola County’s policies providing for appointments to other governmental 
agencies; 

 
5. Seminole County staff member or citizen representative and a designated substitute to 

serve in their absence, appointed by the Seminole County Commission or in accordance 
with Seminole County’s policies providing for appointments to other governmental 
agencies; 
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6. Brevard County staff member or citizen representative and a designated substitute to 
serve in their absence, appointed by the Brevard County Commission or in accordance 
with Brevard County’s policies providing for appointments to other governmental 
agencies; and 

 
7. Up to three (3) citizen representatives appointed by the CFX governing Board after 

receiving nominations submitted by the gubernatorial Board appointees. The term for 
such appointments shall be for two years commencing upon appointment which term 
may be renewed. One nomination per gubernatorial appointee is allowed, but it shall 
not be mandatory that nominations be made. 

 
Committee member appointments may not be delegated. The Committee 
members will serve at the pleasure of their respective jurisdictions.  County and 
City appointments may include contract personnel currently providing services 
to the appointing entity. Notwithstanding the two-year term, the citizen 
representatives shall serve at the pleasure of the CFX Board. 
 
Committee members should have experience in Florida eminent domain matters or possess 
sufficient experience in property acquisition and disposition. 

IV. CHAIRMAN SELECTION 
The Right of Way Committee will be chaired on an annual, rotating basis beginning 
September 1, 2017, in the following order: 

 
       a.)  Orange County Representative  
   b.)  City of Orlando Representative 
   c.)  Seminole County Representative 

 d.)  One of the Citizen Representatives 
      e.)  Osceola County Representative 

 f.)  Lake County Representative  
 g.) Brevard County Representative 

 
The Right of Way Committee Chair shall serve as the Board Liaison and may be 
requested to attend CFX Board meetings. 
 
In the event there is no available representative from the entity assigned to serve the 
role of Chairman, the next scheduled representative shall serve a one-year term with 
regular order of succession to resume thereafter. 

V. SUPPORT STAFF 
The Central Florida Expressway Authority General Counsel's office and Right of Way 
Counsel or a designee determined by the Executive Director shall serve as advisors to 
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the Committee and may retain independent consultants to assist in the conduct of CFX 
responsibilities, subject to CFX's procurement policy and budget. 

VI. CONDUCT OF BUSINESS 
The Right of Way Committee shall conduct business in accordance with the Central 
Florida Expressway Authority Property Acquisition and Disposition Procedures 
Manual. 

VII. MEETINGS 
The Right of Way Committee shall meet as required to review negotiations and 
provide recommendations  to General Counsel, acquisition staff and consultants. 
Meetings may be called by the Executive Director or General Counsel. Public notice 
shall be provided in accordance with state law. 
 
An agenda will be prepared by the Executive Director and the General Counsel and 
provided in advance to members, along with appropriate briefing materials.   
 
Committee recommendations shall be submitted to the Board for approval. Final 
committee meeting minutes shall be submitted to the Board for information. 

VIII. QUORUM 
If all three gubernatorial Board members make nominations and the Board approves 
the appointments, the Committee shall consist of nine members and a quorum shall be 
five members present. If only two appointments are made the Committee shall consist 
of eight members and a quorum shall be five members present. If only one appointment 
is made the Committee shall consist of seven members and a quorum shall be four 
members present. In order for any action or recommendation to pass there must be a 
majority affirmative vote of the quorum based on the then current composition of the 
Committee. 
 
Due to scheduling conflicts or illness a Committee Member may appear by telephone 
and vote on agenda items where a quorum is physically present not to exceed three 
meetings per calendar year. The participating absent member must be able to hear all 
participants in the meeting and be heard by all participants. In the event of continued 
absenteeism, the Right of Way Committee Chairman may recommend that the Board 
make alternate appointments. 
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4974 ORL TOWER RD. ORLANDO, FL 32807  |  PHONE: (407) 690-5000  |  FAX: (407) 690-5011 

WWW.CFXWAY.COM

MEMORANDUM 

TO: CFX Board Members 

FROM: Aneth Williams 
Director of Procurement 

DATE:  April 19, 2022 

SUBJECT: Approval of Supplemental Agreement No. 10 with AutoBase, Inc. for
Road Ranger Safety Service Patrol 
Contract No. 001437  

______________________________________________________________________________ 

Board approval of Supplemental Agreement No. 10 with AutoBase, Inc. for an amount of
$294,000.00 is requested. The original contract was for five years with five one-year renewals. 

This purchase is for three (3) fully equipped Road Ranger trucks including Dynamic Message 
Signs to ensure proper response time to better serve CFX customers.

Original Contract $6,295,550.00 
Supplemental Agreement No. 1 $   950,000.00 
Supplemental Agreement No. 2 $     13,132.58 
Supplemental Agreement No. 3 $     18,000.00 
Supplemental Agreement No. 4 $     85,000.00 
Supplemental Agreement No. 5 $     18,000.00 
Supplemental Agreement No. 6 $     26,436.82 
Supplemental Agreement No. 7 $   311,029.44 
Supplemental Agreement No. 8 $     18,000.00 
Supplemental Agreement No. 9 $     30,000.00 
Supplemental Agreement No. 10 $   294,000.00 

$8,059,148.84

This contract is included in the OM&A Budget.

Reviewed by: _____________________ ____________________ 
Glenn Pressimone, PE Don Budnovich, PE  

Director of Maintenance 

Total 

{,
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY 
SUPPLEMENTAL AGREEMENT NO. 10 

Contract Name: Road Ranger Safety Service Patrol 

Contract No:   001437 

This Supplemental Agreement No. 10 entered into this 12th day of May 2022, by and 
between CENTRAL FLORIDA EXPRESSWAY AUTHORITY (“CFX”), and 
AUTOBASE, INC., (the “CONTRACTOR”), the same being supplementary to the 
Contract between the aforesaid, dated November 8, 2018, for services pertaining to Road 
Ranger Safety Service Patrol, (the “Contract”). 

1. CFX wishes the CONTRACTOR to purchase three (3) new F-250 fully equipped 
trucks including; LiteSys Dynamic Message Sign (DMS) boards to complement 
the fleet used by the Road Ranger Safety Service Patrol in an amount of 
$294,000.00;   and,

2. The CONTRACTOR hereby agrees to purchasing three (3) new F-250 fully 
equipped trucks including LiteSys DMS boards; and,

3. CFX and CONTRACTOR agree that this Supplemental Agreement No. 10 shall 
not alter or change in any manner the force and effect of the Contract including 
any previous amendments thereto, if any, except insofar as the same is altered and 
amended by this Supplemental Agreement No. 10; that acceptance of this 
Supplemental Agreement No.10 signifies the Contractor’s complete and total 
claim for the terms and conditions of the same and that the Contractor waives all 
future right for additional compensation which is not already defined herein.

4. This Supplemental Agreement No. 10 is necessary to facilitate the purchase of 
three (3) new F-250 trucks with LiteSys DMS boards for Road Ranger Safety 
Patrol Services.
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SUPPLEMENTAL AGREEMENT NO. 10 

 

Contract Name:  Road Ranger Safety Service Patrol       

Contract No.:   001437     

Amount of Changes to this document: $294,000.00 

This Supplemental Agreement No. 10 entered into as of the day and year first written 
above.  

 

CENTRAL FLORIDA EXPRESSWAY AUTHORITY 

By:  _____________________________________ 
Aneth Williams, Director of Procurement 

Date: _____________________________________ 
 

       
AUTOBASE, INC. 

By: _____________________________________ 
  Authorized Signature 
 
Print Name:       
 
Title:   _____________________________________ 

 
 
 
Attest:         
  Notary 
Date: _____________________________________ 
 

  Approved as to form and legality by legal 
  counsel to the Central Florida    
  Expressway Authority on this ___ day of  
  __________, 2022 for its exclusive use  
  and reliance.  
        
       By:      
                   Diego “Woody” Rodriguez,  
        General Counsel 



 

 
326 BAYVIEW AVENUE  

AMITYVILLE, NY 11701 

(877)642-5780 

 

   

 

Don, 

The CFX Road Ranger fleet is approaching a critical time as we evaluate the current condition of the vehicles and project 

our expected timeline towards the end of the contract. As you recall, CFX originally provided seven trucks to cover six 

different routes for a total of 16 hours a day, Sunday through Saturday. After the first year we quickly assessed the number 

of trucks would be inadequate given the demands of responding to CFX motorists and increase in hours. We were pleased 

to be given an additional spare in 2020 as it helped us maintain our fleet to support the program. In 2021, we then 

recognized a growing need to increase coverage along SR 417 as the central Florida population and motorists activity grew. 

CFX again supported our request to add the coverage and an additional vehicle to the fleet for a new total of nine trucks.  

As we have continued fulfilling the contract requirements of the Road Ranger program and maintaining our fleet, other 

challenges have now impacted the health of the fleet. On March 25th, 2022 CFX Road Ranger truck OR-6 was struck while 

supporting a closed lane on SR 408. This accident immediately removed one of our spare vehicles from the fleet and 

brought our fleet count to eight. As AutoBase continues to look for the fastest resolution on repairing this vehicle, we 

conducted an analysis of our fleet in its entirety. This fleet analysis has identified some concerns that we wanted to share 

with you and present a request to support the Road Ranger program. 

The majority (six out of nine) of our CFX Road Ranger trucks currently have over 300,000 miles. All but two trucks in the 

fleet are gasoline engines. This is a major concern since we are nearing or even past some of the life expectancy of these 

vehicles. Thankfully, we have continued to manage detailed maintenance plans to keep the trucks in service, but we have 

a growing concern that some of the vehicles will not make it past 9-12 months at the current pace. 

At this time, we would like to request CFX to purchase three additional trucks that would be added to our fleet. These 

trucks would supplement the current fleet and bring the new total to 12 vehicles. With the current challenge of new truck 

inventory, we believe we can have the trucks built and outfitted for service in approximately six months from date of 

approval. By adding three vehicles to the fleet it would ensure there is no loss of coverage to the CFX Road Ranger program 

should another vehicle get struck in an accident or if any vehicles reach the end of their usable lifecycle. The three vehicles 

would provide flexibility in the fleet coverage to perform high-mileage maintenance on the original trucks. Additionally, 

we would recommend to purchase the same vehicle make/model, but all new vehicles would be a diesel engine to increase 

the life of the vehicles and strengthen the fleet. The plan would be to add these vehicles to the fleet and then reassess 

every three months as we approach the end of the contract. AutoBase believes that three additional trucks would be the 

minimum threshold to ensure adequate coverage for another 12-15 months.  

Below is the current mileage of the CFX fleet, as well as our current projected mileage if we did not supplement with three 

trucks. By adding three vehicles to the fleet, the overall mileage would decrease by approximately 25-30% as we would 

now cover the same routes and mileage with 12 trucks instead of 9.  

 

 

 



 

 
326 BAYVIEW AVENUE  

AMITYVILLE, NY 11701 

(877)642-5780 

 

   

 

CFX Fleet Analysis Projected Mileage and Timeline (without adding trucks to the fleet) 

Truck 
April '22 

Mileage 

Weekly 

AVG 

3 

months 

6 

months 

9 

months 

ONE 

YEAR 

15 

months 

18 

months 

21 

months 
TWO YEAR 

OR-1N 397,093 2,487 429,419 461,745 494,070 526,396 558,722 591,048 623,374 675,592 

OR-1S 61,916 2,573 95,368 128,819 162,271 195,722 229,174 262,626 296,077 350,114 

OR-7 103,158 1,219 119,008 134,857 150,707 166,556 182,406 198,256 214,105 239,708 

OR-6 204,838 1,967 230,414 255,990 281,567 307,143 332,719 358,295 383,871 425,187 

OR-3W 321,131 2,298 351,002 380,874 410,745 440,617 470,488 500,359 530,231 578,485 

OR-5 343,189 2,256 372,520 401,850 431,181 460,511 489,842 519,173 548,503 595,883 

OR-3E 363,221 2,366 393,979 424,737 455,495 486,253 517,011 547,769 578,527 628,213 

OR-4 389,691 2,309 419,713 449,735 479,758 509,780 539,802 569,824 599,846 648,344 

OR-2 412,263 2,060 439,043 465,823 492,603 519,383 546,163 572,943 599,723 642,983 

Average 288,500 2,171 316,718 344,937 373,155 401,373 429,592 457,810 486,029 531,612 

Median 343,189 2,298 372,520 401,850 431,181 460,511 489,842 519,173 548,503 595,883 

 

Cost to Central Florida Expressway 

The cost for one CFX Road Ranger truck includes a new F-250 Utility Body (Crew Cab and diesel engine), a new LiteSys 

Dynamic Message Sign board, and all the associated equipment and tools to place the vehicle in service. The total cost is 

$98,000 per truck. 

Currently, AutoBase is requesting the purchase of three CFX Road Ranger trucks to supplement our current fleet of nine 

vehicles. If approved, this would bring the CFX Road Ranger fleet to a total of 12 trucks. The total cost for three CFX Road 

Ranger trucks would be $294,000.00 

If approved, AutoBase would place the order for the trucks immediately and we would anticipate a four to six month 

timeline to receive, build, and deploy the trucks for service. Thank you for your time and concern.  

 

Very Respectfully, 

 

Matthew Frazier 

Regional Vice President-South 

AutoBase, Inc 

 

  























CENTRAL FLORIDA EXPRESSWAY AUTHORITY

SUPPLEMENTAL AGREEMENT NO. 6

Contract Name: Road Ranger Safety Service Patrol

Contract No: 001437

This Supplemental Agreement No. 6 entered into this 31st day of March 2021, by and
between CENTRAL FLORIDA EXPRESSWAY AUTHORITY (“CFX”), and
AUTOBASE, INC., (the “CONTRACTOR”)* the same being supplementary to the
Contract between the aforesaid, dated November 8,2018, for services pertaining to Road
Ranger Safety Service Patrol, (the “Contract”).

1. CFX wishes to purchase two (2) Dynamic Message Board (DMS) (LightSys, Inc
VCMS 1030F-4); and.

2. The CONTRACTOR hereby agrees to the purchasing, installation and
maintaining of the DMS boards at an additional cost of $26,436.82 as outlined in
Attachment “A”; and,

3. CFX and CONTRACTOR agree that this Supplemental Agreement No. 6 shall
not alter or change in any manner the force and effect of the Contract including
any previous amendments thereto, if any, except insofar as the same is altered and
amended by this Supplemental Agreement No. 6; that acceptance of this
Supplemental Agreement No. 6 signifies the Contractor’s complete and total
claim for the terms and conditions of the same and that the Contractor waives all

future right for additional compensation which is not already defined herein.

This Supplemental Agreement No. 6 is necessary to facilitate the purchase of two
(2) DMS boards.

This Supplemental Agreement may be executed in multiple counterparts,
including by electronic or digital signatures in compliance with Chapter 668,
Florida Statutes, each of which shall constitute an original, but all of which taken
together shall constitute one and the same agreement.

4.

5.

I



SUPPLEMENTAL AGREEMENT NO. 6

Road Ranger Safety Serviee PatrolContract Name;

001437Contraet No.:

Amount of Changes to this document: $26,436.82

This Supplemental Agreement No. 6 entered into as of the day and year first written
above.

CENTRAL FLORIDA EXPRESSWAY AUTHORITY

By:
Aneth Williams, Director of Procurement

Date:

AUTOBASE, INC.

By:

Authorized signature

^~[y)nndL-Print Name:

Title:

LAUREN CLOUDE
notary i'UBUC, STATE OF NEW YORK

Reeistration No. 0tCL6355339
(>ialified in Nassau County

ComtnisMion Expires March 6.2Q2»

Attest:

^ Notary _ ,

iJpriri.Date:

Approved as to form and legality by legal
counsel to the Central Florida

Expressway Authority on this |^ day of
A^/L/L , 2021 for its exclusive use

and reliance.

By:
Rodriguez,

General Counsel

2
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ATTACHMENT "A'

AutdBase
March 31^ 2021

Central Florida Expressway Authority
4974 ORE Tower Road

Orlando, FL 32807

1) Proposal for DMS Board Purchases in Support of CFX Road Ranger Program.

AutoBase currently manages ten (10) DMS boards for the CFX fleet. We inherited nine of the ten

DMS boards from the previous vendor and acknowledged they would need to be replaced at some point

during the life of the contract. AutoBase has continued to manage the boards by using the spare DMS

boards to help repair and sustain the DMS boards mounted on the current trucks. In order to continue

maintaining the CFX DMS boards, AutoBase recommends a phased purchasing plan where CFX would

replace only a few boards at a time to reduce costs and continue supporting the program. Currently,

AutoBase recommends CFX to purchase two additional DMS boards this year to enhance the lifecycle of

the DMS boards collectively and retire two older DMS boards to support as spare boards. AutoBase is

prepared to conduct the purchasing, installing, and maintenance of the DMS boards.

Costs to CFX:

One (1) CFX DMS Board (LightSys, Inc VCMS 1030F-4): $13,218.41/ea

Total for Two (2) CFX DMS Boards: $26,436.82

Very Respectfully,

Matthew Frazier

Regional Vice President-South

AutoBase, Inc

601 Marshall Road, Apopka, FL 32703





24
February







Legal Approved as to Form 
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CONTRACT
Contract No.@!.4X

This Contract is made this 8th day of November 2018, between the CENTRAL FLORIDA
EXPRESSWAY AUTHORITY, a body politic and agency of the State of Florida, created by
Chapter 20I4-17I, Laws of Florid4 which is codified in Chapter 348, Part III of the Florida
Statutes, hereinafter "CFX,'' and AUTOBASE, INC., a New York corporation, registered and
authorized to do business in the State of Florida, whose principal address is 326 Bayview
Avenue, Amityville, NY 1170I hereinafter "the CONTRACTOR."

WITII'ESSETH:

WHEREAS, CFX was created by statute and is charged with acquiring, constructing,
operating and maintaining a system of limited access roadways known as the Central Florida
Expressway System; and

WHEREAS, CFX has been granted the power under Section 3a8.75aQ)@) of Florida
Statutes, "to do everything necessary or convenient for the conduct of its business and the
general welfare of the authority in order to comply with this part or any other law;" and

WIIEREAS, CFX has determined that it is necessary and convenient in the conduct of
its business to retain the services of a CONTRACTOR to perform Road Ranger Safety Service
Patrol and related tasks as may be assigned to the CONTRACTOR by CFX; and

WHEREAS, on or about September 05, 2018, CFX issued a Request for Proposals
seeking qualified contractors to perform such tasks; and

WIIEREAS, CONTRACTOR was the successful one of four qualified firms that
responded to the Request for Proposals and was ultimately selected; and

NOW THEREFORE, in consideration of the mutual covenants and benefits set forth
herein and other good and valuable consideration, the receipt and sufficiency of which being
hereby acknowledged by each party to the other, the parties hereto agree as follows:

1. SERVICES TO BE PROVIDED

The CONTRACTOR shall, for the consideration herein stated and at its cost and expense, do all
the work and furnish all the materials, equipment, supplies and labor necessary to perform this
Contract in the manner and to the full extent as set forth in the Scope of Services attached as

Exhibit "A" which is are hereby adopted and made part of this Contract as completely as if
incorporated herein. The Contract shall be performed and services provided to the satisfaction of
the duly authorized representatives of CFX, who shall have at all times full opportunrty to
evaluate the services provided under this Contract.



Contract No. 001437

CFX does not guarantee that all of the services described in the Scope of Services will be
assigned during the term of the Contract. Further, the CONTRACTOR is providing these
services on a non-exclusive basis. CFX, at its option, may elect to have any of the services set
forth herein performed by other contractors or CFX staff.

2. TERM AND NOTICE

The initial term of the Contract will be five (5) years from the date indicated in the Notice to
Proceed from CFX, hereinafter "Initial Contract Term." At the sole discretion and election of
CFX, there may be one (5) five-year renewal options, or portions thereof. Renewals will be

based, in part, on a determination by CFX that the value and level of service provided by
CONTRACTOR are satisfactory and adequate for CFX's needs. If a renewal option is exercised,
CFX will provide CONTRACTOR with written notice of its intent at least 90 days prior to the
expiration of the term ofthe Contract.)

CFX shall have the right to immediately terminate or suspend the Contract, in whole or in part, at
any time upon notice for convenience or for cause for CONTRACTOR's material failure to
perform the provisions of the Contract. Under no circumstances shall a properly noticed
termination by CFX (with or without cause) constitute a default by CFX. In the event of a
termination for convenience or without cause, CFX shall notify CONTRACTOR (in writing) of
such action with instructions as to the effective date of termination or suspension, in accordance
with the time frames set forth in said written notification. CONTRACTOR will be paid for all
work properly performed prior to termination. CONTRACTOR will not be paid for special,
indirect, consequential, or undocumented termination costs and expenses. Payment for work
performed will be based on Contract prices, which prices are deemed to include profit and
overhead. No profit or overhead will be allowed for work not performed, regardless of whether
the termination is for convenience or for cause.

If CONTRACTOR: (i) fails to perform the Contract terms and conditions; (ii) fails to begin the
work under the Contract within the time specified in the "Notice to Proceed"; (iii) fails to
perform the work with sufficient, satisfactory, or suitable personnel or with sufficient,
satisfactory, or suitable materials to assure the prompt performance of the work items covered or
services required by the Contract; (iv) fails to comply with the Contract, or (v) performs
unsuitably or unsatisfactorily in the opinion of CFX reasonably exercised, or for any other cause

whatsoever, fails to carry on the work or services in an acceptable manner, CFX will give notice
in writing to the CONTRACTOR of such delay, neglect or default. If the Contract is declared in
default, CFX may take over the work covered by the Contract.
If CONTRACTOR (within the curative period, if any, described in the notice of default) does not
correct the default, CFX will have the right to remove the work from CONTRACTOR and to
declare the Contract in default and terminated.
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Contract No. 001437

Upon declaration of default and termination of the Contract, CFX will have the right to
appropriate or use any or all materials as CFX determines, and may retain others for the
completion of the work under the Contract, or may use other methods which in the opinion of
CFX are required for Contract completion. All costs and charges incurred by CFX because of, or
related to, the CONTRACTOR's default (including the costs of completing Contract
performance) shall be charged against the CONTRACTOR. If the expense of Contract
completion exceeds the sum which would have been payable under the Contract, the
CONTRACTOR shall pay CFX the amount of the excess. If, after the default notice curative
period has expired, but prior to any action by CFX to complete the work under the Contract,
CONTRACTOR demonstrates an intent and ability to cure the default in accordance with CFX's
requirements, CFX may, but is not obligated to, permit CONTRACTOR to resume work under
the Contract. In such circumstances, any costs of CFX incurred by the delay (or from any reason
attributable to the delay) will be deducted from any monies due or which may become due
CONTRACTOR under the Contract. Any such costs incurred by CFX which exceed the
remaining amount due on the Contract shall be reimbursed to CFX by CONTRACTOR. The
financial obligations of this parugraph, as well as any other provision of the Contract which by
its nature and context survives the expiration of earlier termination of the Contract, shall survive
the expiration or earlier termination of the Contract.

CFX shall have no liability to CONTRACTOR for expenses or profits related to unfinished work
on a Contract terminated for default.

CFX reserves the right to immediately cancel or immediately terminate this Contract in the event
the CONTRACTOR or any employee, servant, or agent of the CONTRACTOR is indicted or has
a direct information issued against him for any crime arising out of or in conjunction with any
work being performed by the CONTRACTOR for on behalf of CFX, without penalty. Such
termination shall be deemed a termination for default.

CFX reserves the right to immediately terminate or immediately cancel this Contract in the event
the CONTRACTOR shall be placed in either voluntary or involuntary bankruptcy or an

assignment is made for the benefit of creditors. Such termination shall be deemed a termination
for default.

3. CONTRACT AMOUNT AND COMPENSATION FOR SERVICES

3.1 The Contract Amount for the Initial Contract Term is S6,295,550.00.

3.2 CFX agrees to pay CONTRACTOR for services performed in accordance with
the Method of Compensation attached hereto as Exhibit "B' and incorporated by reference as

though set forth fully herein.

J
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4. AUDIT AND EXAMINATION OF RECORDS

4.I Definition of Records:

(i) "Contract Records" shall include, but not be limited to, all information,
communications and data, whether in writing or stored on a computer, computer disks,
microfilm, writings, working papers, drafts, computer printouts, field notes, charts or any other
data compilations, books of account, photographs, videotapes and audiotapes supporting
documents, any other papers or preserved data in whatever form, related to the Contract or the
CONTRACTOR's performance of the Contract determined necessary or desirable by CFX for
any purpose. Proposal Records shall include, but not be limited to, all information and dat4
whether in writing or stored on a computer, writings, working papers, computer printouts, charts
or other data compilations that contain or reflect information, data or calculations used by
CONTRACTOR in determining labor, unit price, or any other component of a bid submitted to
CFX.

(ii) "Proposal Records" shall include, but not be limited to, any material
relating to the determination or application of equipment rates, home and field overhead rates,
related time schedules, labor rates, efficiency or productivity factors, arithmetic extensions,
quotations from subcontractors, or material suppliers, profit contingencies and any manuals
standard in the industry thdt may be used by CONTRACTOR in determining a price.

CFX reserves and is granted the right (at any time and from time to time, for any reason
whatsoever) to review, audit, copy, examine and investigate in any manne\ any Contract
Records (as herein defined) or Proposal Records (as hereinafter defined) of the CONTRACTOR
or any subcontractor. By submitting a response to the Request for Proposal, CONTRACTOR
and any subcontractor submits to and agree to comply with the provisions of this section.

If CFX requests access to or review of any Contract Documents or Proposal Records and
CONTRACTOR refuses such access or review, CONTRACTOR shall be in default under its
Contract with CFX, and such refusal shall, without any other or additional actions or omissions,
constitute grounds for suspension or disqualification of CONTRACTOR. These provisions shall
not be limited in any manner by the existence of any CONTRACTOR claims or pending
litigation relating to the Contract. Disqualification or suspension of the CONTRACTOR for
failure to comply with this section shall also preclude the CONTRACTOR from acting in the
future as a subcontractor of another CONTRACTOR doing work for CFX during the period of
disqualification or suspension. Disqualification shall mean the CONTRACTOR is not eligible
for and shall be precluded from doing future work for CFX until reinstated by CFX.

Final Audit for Project Closeout: The CONTRACTOR shall permit CFX, at CFX'S option, to
perform or have performed, an audit of the records of the CONTRACTOR and any or all
subcontractors to support the compensation paid the CONTRACTOR. The audit will be
performed as soon as practical after completion and acceptance of the contracted services. In the
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event funds paid to the CONTRACTOR under the Contract are subsequently determined to have
been inadvertently paid by CFX because of accounting errors or charges not in conformity with
the Contract, the CONTRACTOR agrees that such amounts are due to CFX upon demand. Final
payment to the CONTRACTOR shall be adjusted for audit results.

CONTRACTOR shall preserve all Proposal Records and Contract Records for the entire term of
the Contract and for a period of five (5) years after the later of: (i) final acceptance by CFX of
the project or all work performed under the Contract, (ii) until all claims (if any) regarding the
Contract are resolved, or (iii) expiration of the Proposal Records and Contract Records' stafus as

public records, as and if applicable, under Chapter 119, Florida Statutes.

5. PUBLIC RECORDS

IF CONTRACTOR HAS QUESTIONS REGARDING THE APPLICATION
oF CHAPTER il.9, FLORTDA STATUTES, TO CONTRACTOR'S DUTY
TO PROVIDE PUBLIC RECORDS RELATING TO THIS CONTRACT,
CONTACT THE CUSTODIAN OF PUBLIC RECORDS AT 407.690.5000,
publicrecords@CFXWay.com, and 4974 ORL Tower Road, Orlandoo FL.
32807.

Notwithstanding the section on "Press Releases," CONTRACTOR acknowledges that CFX is a
body politic and corporate, an agency of the State of Florida, and is subject to the Public Records
Act codified in Chapter 119, Florida Statutes. To the extent that the CONTRACTOR is in the
possession of documents that fall within the definition of public records subject to the Public
Records Act, which public records have not yet been delivered to CFX, CONTRACTOR agrees

to comply with Section 119.0701, Florida Statutes, and to:

1. Keep and maintain public records required by the public agency to perform the
servlce.

2. Upon request from the public agency's custodian of public records, provide the
public agency with a copy of the requested records or allow the records to be inspected or copied
within a reasonable time at a cost that does not exceed the cost provided in this chapter or as

otherwise provided by law.

3. Ensure that public records that are exempt or confidential and exempt from public
records disclosure requirements are not disclosed except as authorized by law for the duration of
the contract term and following completion of the contract if CONTRACTOR does not transfer
the records to the public agency.

4. Upon completion of the contract, transfer, at no cost, to the public agency all public
records in possession of CONTRACTOR or keep and maintain public records required by the
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public agency to perform the service. If CONTRACTOR transfers all public records to the public
agency upon completion of the contracto CONTRACTOR shall destroy any duplicate public
records that are exempt or confidential and exempt from public records disclosure requirements.
If CONTRACTOR keeps and maintains public records upon completion of the contract,
CONTRACTOR shall meet all applicable requirements for retaining public records. All records
stored electronically must be provided to the public agency, upon request from the public
agency's custodian of public records, in a format that is compatible with the information
technology systems of the public agency.

Upon receipt of any request by a member of the public for any documents, papers, letters,
or other material subject to the provisions of Chapter 119, Florida Statutes, made or received by
CONTRACTOR in conjunction with this Contract (including without limitation Contract
Records and Proposal Records, if and as applicable), CONTRACTOR shall immediately notiff
the CFX. In the event CONTRACTOR has public records in its possession, CONTRACTOR
shall comply with the Public Records Act and CONTRACTOR must provide the records to CFX
or allow the records to be inspected or copied within a reasonable time. Failure by
CONTRACTOR to grant such public access shall be grounds for immediate unilateral
termination of this Contract by CFX for cause. Failure to provide the public records to CFX
within a reasonable time may subject the CONTRACTOR to penalties under Section 119.10,
Florida Statutes.

The obligations in this Section shall survive the expiration or termination of this Contract
and continue in full force and effect as set forth above.

6. CONFLICT OF INTEREST AND STANDARDS OF CONDUCT

No Continsent Fees. CONTRACTOR warrants that it has not employed or retained any entity or
person, other than a bona fide employee working solely for CONTRACTO& to solicit or secure
this Contract, and that CONTRACTOR has not paid or agreed to pay any person, company,
corporation, individual or firm any fee, commission, percentage, gift or any other consideration,
contingent upon or resulting from the award or making of this Contract. It is understood and
agreed that the term "fee" shall also include brokerage fee, however denoted. For breach of this
provision, CFX shall have the right to terminate this Contract without liability at its sole
discretion.

CONTRACTOR acknowledges that CFX ofhcials and employees are prohibited from soliciting
and accepting funds or gifts from any person who has, maintains, or seeks business relations with
CFX in accordance with CFX's Code of Ethics. CONTRACTOR acknowledges that it has read
the CFX's Code of Ethics and, to the extent applicable, CONTRACTOR will comply with the
aforesaid CFX's Code of Ethics in connection with performance of the Contract.

As required by Section 348.753, Florida Statutes, and CFX's Code of Ethics, CONTRACTOR
agrees to complete CFX's Potential Conflict Disclosure Form prior to the execution of the
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Contract, upon the occuffence of an event that requires disclosure, and annually, not later than
July 1st. The Potential Conflict Disclosure Form is attached as Exhibit "C."

In the performance of the Contract, CONTRACTOR shall comply with all applicable local, state,
and federal laws and regulations and obtain all permits necessary to provide the Contract
servlces

CONTRACTOR covenants and agrees that it and its employees, officers, agents, and
subcontractors shall be bound by the standards of conduct provided in Section 112.313, Florida
Statutes, as it relates to work performed under this Contract, which standards will be reference be
made a part of this Contract as though set forth in full.

CONTRACTOR hereby certifies that no offrcer, agent or employee of CFX has any "material
interesf' (as defined in Section ll2.3l2(15), Florida Statutes) either directly or indirectly, in the
business of CONTRACTO& and that no such person shall have any such interest at any time
during the term ofthis Agreement.

7. DISADVANTAGED/IVIINORITY/WOMENBUSINESSENTERPRISES

CFX has adopted a program to provide opportunities for small business, including
Disadvantaged/IVlinority Business Enterprises ("D/IVIBEs") and Women's Business Enterprises
("WBEs"). Under CFX's program, CONTRACTOR is encouraged to grant small businesses
the opportunity to participate in CFX's contracts. CONTRACTOR shall provide information
regarding its employment of such businesses and the percentage of payments made to such
businesses and others. CONTRACTOR shall provide an annual report to CFX on or before
each anniversary of the date indicated in the Notice to Proceed and throughout the Term,
regarding use of small business D/IVIBEs and WBEs and the percentage of payments made to
enterprises falling within such categories. Such report shall consolidate the information
contained in CONTRACTOR's invoices, and shall be in a form reasonably acceptable to CFX.

8. CONTRACTOR INSURANCE AND BONDING

Anything contained herein to the contrary notwithstanding, during the term of the Contract and
for such additional time as may be further required, the Contractor shall provide, pay for and
maintain in full force and effect insurance outlined below for coverage at not less than the
prescribed minimum limits of liability, covering the Contractor's activities and those of any and
all subcontractors (including officers, directors, employees or agents of each and their
successors).

Upon execution of the Contract, the Contractor shall furnish to CFX, Certificates of Insurance
bearing an original manual signature of the authorized representative of the insurance company.
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No Work shall commence under the Contract unless and until the required Certificates of
Insurance described herein are in effect and have been approved by CFX. The Certificate of
Insurance shall be issued to CFX and shall reference the complete and correct Project number, as

well as the full and complete name of each insurance company, including city and state of
domicile, as listed by A.M. Best Company.

CONTRACTOR shall carry and keep in force during the period of this Contract, the required
amount of coverage as stated below. All insurance must be underwritten by insurers that are
qualified to transact business in the State of Florida and that have been in business and have a
record of successful and continuous operations for at least five (5) years. Each shall carry a
rating of "A-" (excellent) and a financial rating of Class XII, as defined by A.M. Best and
Company's Key Rating Guide and must be approved by CFX. CONTRACTOR shall carry and
keep in force the following insurance coverage, and provide CFX with correct certificates of
insurance (ACORD forms) upon Contract execution:

8.1 Commercial General Liability: Insurance having a minimum coverage of One
Million Dollars ($1,000,000.00) per occuffence of bodily injury or property damage and a

minimum of Two Million Dollars ($2,000,000.00) annual aggregate for both General and
Products and Completed Operations. Liability insurance shall be current ISO simplified form
including products and completed operations coverage. The contractual liability insurance
coverage shall include coverage for responsibilities and liabilities assumed by CONTRACTOR
under this Agreement.

8.2 Business Automobile Liability: (for bodily injury, death and property damage)
having a minimum coverage of One Million Dollars ($1,000,000.00) for each accident;

8.3 Workers' Compensation Insurance: Coverage, including all coverage required
under the laws of the state of Florida (as amended from time to time hereafter);

8.4 Unemployment Insurance: Coverage in amounts and forms required by Florida
law, as it may be amended from time to time hereafter;

8.5 Professionat Liability: Professional Liability Coverage shall have limits of not
less than One Million Dollars ($1,000,000) Combined Single Limit (CSL) or its equivalent,
protecting the selected firm or individual against claims of CFX for negligence, errors, mistakes
or omissions in the performance of services to be performed and furnished by the
CONTRACTOR.

8.6 Information Security/Cyber Liability Insurance: If a data breach is possible,
the Contractor shall maintain information security/cyber liability insurance to include Internet
Media Liability including cloud computing and mobile devices, for protection of private or
confidential information whether electronic or non-electronic, network security and privacy;
privacy against liability for system attacks, digital asset loss, denial or loss of service,
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introduction, implantation or spread of malicious software code, security breach, unauthorized
access and use; including regulatory action expenses; and notification and credit monitoring
expenses with at least the minimum limits listed below.

Each Occurrence - $1,000,000
Network Security / Privacy Liability -$1,000,000
Breach Response/ Notification Sublimit - A minimum limit of 50o/o of the policy
aggregate
Technology Products E&O - $1,000,000 (Only applicable for Vendors supplying
technology related services and or products)
Coverage shall be maintained in effect during the period of the Agreement and for
no less than two (2) years after termination/completion of the Agreement.

Information Security/Cyber Liability Insurance written on a "claims-made" basis covering
Supplier, its employees, subcontractors and agents for expenses, claims and losses resulting from
wrongful acts committed in the performance of, or failure to perform, all services under this
Agreement, including, without limitation, claims, demand and any other payments related to
electronic or physical security, breaches of confidentiality and invasion of or breaches of
privacy.

8.7 Commercial Crime Insurance: If the scope of the contract includes
involvement with monies and monetary instruments, the Contractor shall maintain commercial
crime insurance having a minimum coverage of Ten Million Dollars ($10,000,000.00) per
occunence and a minimum of Ten Million Dollars (S10,000,000.00) annual aggregate.

8.8 Fiduciary Liability Insurance: If the scope of the contract includes fiduciary
duties, the Contractor shall maintain commercial crime insurance having a minimum coverage of
Ten Million Dollars ($10,000,000.00) per claim and a minimum of Ten Million Dollars
($ I 0,000,000.00) annual aggregate.

Such insurance policies shall be without co-insurance, and shall (a) include CFX, and such other
applicable parties CFX shall designate, as additional insureds for commercial general liability
and business automobile liability, (b) be primary and noncontributory insurance, (c) include
contractual liability for commercial general liability, (d) provide that the policy may not be
canceled or materially changed without at least thirty (30) days prior written notice to CFX from
the company providing such insurance, and (e) provide that the insurer waives any right of
subrogation against CFX, to the extent allowed by law and to the extent the same would not void
primary coverage for applicable insurance policies. CONTRACTOR shall be responsible for
any deductible it may carry. Renewal Certificates of Insurance for all policies shall be submitted
by the Contractor so that they are received by CFX no later than thirty (30) calendar days prior to
the expiration of existing insurance coverage. Failure by the Contractor to meet this required
timeframe shall result in suspension of partial payments on monthly estimates until the
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certificates are received and accepted by CFX. Procurement of insurance shall not be construed
to limit CONTRACTOR's obligations or liabilities under the Contract. The requirement of
insurance shall not be deemed a waiver of sovereign immunity by CFX.

Any insurance carried by CFX in addition to CONTRACTOR's policies shall be excess
insuranceo not contributory.

Failure of CFX to demand such certificate or evidence of full compliance with these insurance
requirements or failure of CFX to identify a deficiency from evidence provided will not be
construed as a waiver of the CONTRACTOR's obligation to maintain such insurance.

The acceptance of delivery by CFX of any certificate of insurance evidencing the required
coverage and limits does not constitute approval or agreement by CFX that the insurance
requirements have been met or the insurance policies shown in the certificates of insurance are in
compliance with the requirements.

If CONTRACTOR fails to obtain the proper insurance policies or coverages, or fails to provide
CFX with certificates of same, CFX may obtain such polices and coverages at CONTRACTOR's
expense and deduct such costs from CONTRACTOR payments. Alternately, CFX may declare
CONTRACTOR in default for cause.

8.9 Performance and Payment Bond:

8.9.1 General Requirements of the Bond: The Contractor shall furnish to the CFX and
shall maintain in effect throughout the term of the Contract, an acceptable surety bond in a sum
equal to 20%o of the amount of the Contract amount to be renewed annually. Such bond shall be
executed on the form furnished by the CFX. The surety shall meet all requirements of the laws of
Florida, and shall be approved, and at all times acceptable to, the CFX. The surety agent's narne,
address, and telephone number shall be clearly stated on the face of the bond.

8.9.2 Continued Acceptabilitv of Suretv: In the event that the surety executing the bond
(although acceptable to the CFX at the time of execution of the Contract) subsequently becomes
insolvent or bankrupt or becomes unreliable or otherwise unsatisfactory due to any cause which
becomes apparent after the CFX's initial approval of the company, then the CFX may require
that the Contractor immediately replace the surety bond with a similar bond drawn on a surety
company which is reliable and acceptable to the CFX. In such event, all costs of the premium for
the new bond, after deducting any amounts which might be returned to the Contractor from his
payment of premium on the defaulting bond, will be borne by the CFX.

9. CONTRACTOR RESPONSIBILITY

CONTRACTOR shall comply with, and shall cause its employees, agents, officers and
subcontractors and all other persons for whom CONTRACTOR may be legally or contractually
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responsible to comply with, applicable laws, ordinances, rules, regulations, orders of public
authorities, sound business practices, including without limitation:

those relating to the safety of persons and property and their protection
from damage, injury or loss; and

(i)

(iD

(iii)

(iv)

all workplace laws, regulations, and posting requirements; and

all professional laws, rules, regulations, and requirements; and

implementation of a drug-free workplace policy at least of a standard
comparable to, and in compliance with, CFX'S Drug-Free Workplace
policy; and

(iv) compliance with the public records laws of Chapter 119, Florida Statutes.

IO. INDEMNITY

CONTRACTOR shall indemnifu and hold harmless CFX, and its officers and employees, from
liabilities, damages, losses, and costs, including, but not limited to, reasonable attorneys' fees, to
the extent caused by the negligence, recklessness, or intentionally wrongful conduct of
CONTRACTOR and other persons employed or utilized by CONTRACTOR in the performance
ofthe contract.

Further, CONTRACTOR shall indemnifu, defend and hold harmless CFX, and its respective
officers and employees, from actual suits, actions, claims, demands, costs as defined elsewhere
herein, expenses (including reasonable attorneys' fees as defined elsewhere herein), judgments,

liabilities of any nature whatsoever (collectively, "Claims") arising out of, because of, or due to
breach of the Contract by the CONTRACTOR, its subcontractors, officers, agents or employees,

or due to any negligent or intentional act or occurrence of omission or commission of the
CONTRACTOR, its subcontractors, officers, agents or employees, including without limitation
any misappropriation or violation of third party copyright, trademark, patent, trade secret,
publicity, or other intellectual property rights or other third party rights of any kind, by or arising
out of any one or more of the following:

10.1 violation of same by CONTRACTOR, its subcontractors, offrcers, agents or
employees,

I0.2 CFX's use or possession of the CONTRACTOR Property or CONTRACTOR
Intellectual Property (as defined herein below),
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10.3 CFX's full exercise of its rights under any license conveyed to it by
CONTRACTOR,

10.4 CONTRACTOR's violation of the confidentiality and security requirements
associated with CFX Property and CFX Intellectual Property (as defined herein below),

10.5 CONTRACTOR's failure to include terms in its subcontracts as required by this
Contract,

10.6 CONTRACTOR's failure to ensure compliance with the requirements of the
Contract by its employees, agents, officers, or subcontractors, or

10.7 CONTRACTOR's breach of any of the warranties or representations contained in
this Contract.

CONTRACTOR will not be liable for damages arising out of injury or damage to persons or
property directly caused or resulting from the sole negligence of CFX or any of its officers,
agents or employees. The parties agree that lyo of the total compensation to the
CONTRACTOR for performance of each task authorized under the Contract is the specific
consideration from CFX to CONTRACTOR for CONTRACTOR's indemnity and the parties
further agree that the lYo is included in the amount negotiated for each authorized task.

11. PRESS RELEASES

CONTRACTOR shall make no statements, press releases or publicity releases concerning the
Contract or its subject maffer, or otherwise disclose or permit to be disclosed any of the data or
other information obtained or furnished under the Contract, or any particulars thereof, including
without limitation CFX Property and CFX Intellectual Property, without first notifying CFX and
securing its consent in writing.

12. PERMTTS, LICENSES' ETC.

Throughout the Term of the Contract, the CONTRACTOR shall procure and maintain, at its sole
expense, all permits and licenses that may be required in connection with the performance of
Services by CONTRACTOR; shall pay all charges, fees, royalties, and taxes; and shall give all
notices necessary and incidental to the due and lawful prosecution of the Services. Copies of
required permits and licenses shall be furnished to CFX upon request.
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13. NONDISCRIMINATION

CONTRACTOR, its employees, officers, agents, and subcontractors shall not discriminate on the
grounds of race, color, religion, sex, national origin, or other protected class, in the performance
of work or selection of personnel under this Contract.

1,4. NOTIFICATION OF COIYVICTION OF CRIMES

CONTRACTOR shall noti$ CFX if any of CONTRACTOR's Key Personnel shall be convicted
of any crime, whether state or federal, or felony or misdemeanor of any degree. Such
notification shall be made no later than thifty (30) days after the conviction, regardless of
whether such conviction is appealed.

15. COMPLIANCE WITII LAWS; EQUAL EMPLOYMENT OPPORTUNITY

CONTRACTOR shall conform and comply with and take reasonable precaution to ensure that
every one of their directors, officers and employees abides by and complies with all applicable
laws of the United States and the State of Florida, and all local laws and ordinances.
Furthermore, CONTRACTOR agrees to and shall comply with all federal, state and local laws
and ordinances prohibiting discrimination with regard to race, color, national origin, ancestry,
creed, religion, age, sex, marital status or the presence of any sensory, mental or physical
handicap or other disability, and will take affirmative steps to insure that applicants are

employed and employees are treated during employment without regard to race, color, religion,
sex, age, disability or national origin. This provision shall include, but not be limited to, the
following: employment; promotion; demotion; transfer; recruitment; layoffor termination; rates

of pay or other forms of compensation; and selection for training, including apprenticeship.

16. SUBLETTING AND ASSIGNMENT

CFX has selected CONTRACTOR to perform the Services based upon characteristics and
qualifications of CONTRACTOR and its employees. Therefore, CONTRACTOR shall not
fuither sublet, sell, transfer, assign, delegate, subcontract, or otherwise dispose of this Contract
or any portion thereof, or of the CONTRACTOR's right, title, or interest therein without the
wriffen consent of CFX, which may be withheld in CFX'S sole and absolute discretion. Any
attempt by CONTRACTOR to dispose of this Contract as described above, in part or in whole,
without CFX'S wriffen consent shall be null and void and shall, at CFX's option, constitute a
default under the Contract.

If, during the term of the Contract, CONTRACTOR desires to subcontract any portion(s) of the
work to a subcontractor that was not disclosed by the CONTRACTOR to CFX at the time that
the Contract was originally awarded, and such subcontract would, standing alone or aggregated
with prior subcontracts awarded to the proposed subcontractor, equal or exceed twenty-five
thousand dollars ($25,000.00), the CONTRACTOR shall first submit a request to CFXs Director
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of Procurement for authorization to enter into such subcontract. Except in the case of an
emergency, as determined by the Executive Director or his/her designee, no such subcontract
shall be executed by the CONTRACTOR until it has been approved by CFX Board. In the event
of a designated emergency, the CONTRACTOR may enter into such a subcontract with the prior
written approval of the Executive Director or his/her designee, but such subcontract shall contain
a provision that provides that it shall be automatically terminated if not approved by CFX Board
at its next regularly scheduled meeting.

17. DISPUTES

All services shall be performed by the CONTRACTOR to the reasonable satisfaction of CFX's
Executive Director (or his delegate), who shall decide all questions, difficulties and disputes of
any nature whatsoever that may arise under or by reason of this Contract, the prosecution and
fulfillment of the services described and the character, quality, amount and value thereof. The
Executive Director's decision upon all claims, questions and disputes shall be final agency
action. Adjustments of compensation and Contract time, because of any major changes in the
work that may become necessary or desirable as the work progresses shall be left to the absolute
discretion of the Executive Director (and CFX Board if amendments are required) and
supplemental agreement(s) of such nature as required may be entered into by the parties in
accordance herewith.

18. OTHER SEVERABILITY

If any section of this Contract be judged void, unenforceable or illegal, then the illegal provision
shall be, ifat all possible, interpreted or re-drafted into a valid, enforceable, legal provision as

close to the parties' original intention, and the remaining portions of the Contract shall remain in
full force and effect and shall be enforced and interpreted as closely as possible to the parties'
intention for the whole of the Contract.

19. INTEGRATION

It is understood and agreed that the entire agreement of the parties is contained in this Contract
herein and that this Contract supersedes all oral agreements and negotiations between the parties
relating to the subject maffer hereof as well as any previous agreements presently in effect
between the parties relating to the subject matter hereof. No waiver, amendment, or
modification of these terms hereof will be valid unless in writing, signed by all parties and only
to the extent therein set forth.

20. PUBLIC ENTITY CRIME INFORMATION AND ANTI-DISCRIMINATION
STATEMENT

CONTRACTOR hereby acknowledges that pursuant to Section 287.133(2)(a), Florida Statutes,
"a person or affiliate who has been placed on the convicted vendor list following a conviction for
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a public entity crime may not submit a bid, proposal, or reply on a contract to provide any goods
or services to a public entity; may not submit a bid, proposal, or reply on a contract with a public
entity for the construction or repair of a public building or public work; may not submit bids,
proposals, or replies on leases of real property to a public entity; may not be awarded or perform
work as a contractor, supplier, subcontractor, or consultant under a contract with any public
entity; and may not transact business with any public entity in excess of the threshold amount
provided in s. 287.017 for CATEGORY TWO ($35,000) for a period of 36 months following the
date of being placed on the convicted vendor list."

CONTRACTOR further acknowledges that pursuant to Section 287.134(2)(a), Florida Statutes,
"an entity or affiliate who has been placed on the discriminatory vendor list may not submit a
bid, proposal, or reply on a contract to provide any goods or services to a public entity; may not
submit a bid, proposal, or reply on a contract with a public entity for the construction or repair of
a public building or public work; may not submit bids, proposals, or replies on leases of real
property to a public entity; may not be awarded or perform work as a contractor, supplier,
subcontractor, or consultant under a contract with any public entity; and may not transact
business with any public entity."

21. APPLICABLE LAW; VENUE

This Contract shall be governed by and construed in accordance with the laws of Florida. Venue
of any legal or administrative proceedings arising out of this Contract shall be exclusively in
Orange County, Florida.

In consideration of the foregoing premises, CFX agrees to pay CONTRACTOR for work
properly performed and materials furnished at ttre prices submiued with the Proposal.

22. RELATIONSHIPS

CONTRACTOR acknowledges that no employment relationship exists between CFX and
CONTRACTOR or CONTRACTOR's employees. CONTRACTOR shall be responsible for all
direction and control of its employees and payment of all wages and salaries and other amounts
due its employees. CONTRACTOR shall be responsible for all reports and obligations
respecting such employees, including without limitation social seeurity tax and income tax
withholding, unemployment compensation, workers compensation, and employment benefits.

CONTRACTOR shall conduct no act or omission that would lead CONTRACTOR's employees
or any legal tribunal or regulatory agency to believe or conclude that CONTRACTOR's
employees would be employees of CFX.

Any approval by CFX of a subcontract or other matter herein requiring CFX approval for its
occuffence shall not be deemed a warranty or endorsement of any kind by CFX of such
subcontract, subcontractor, or matter.
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23. INTERPRETATION

For purposes of this Contract, the singular shall include the plural, and the plural shall include
the singular, unless the context clearly requires otherwise. Except for reference to women's
business enterprises and matters relating thereto, reference to one gender shall include all
genders. Reference to statutes or regulations include all statutory or regulatory provisions
consolidating, amending, or replacing the stated statute or regulation. Words not otherwise
defined and that have well-known technical, industry, or legal meanings, are used in accordance
with such recognized meanings, in the order stated. References to persons include their
respective permitted successors and assigns and, in the case of governmental persons, persons
succeeding to their respective functions and capacities. If CONTRACTOR discovers any
material discrepancy, deficiency, or ambiguity in this Contract, or is otherwise in doubt as to the
meaning of any provision of the Contract, CONTRACTOR may immediately notify CFX and
request clarification of CFX's interpretation of the Contract.

24. WAGE RATES AND TRUTII-IN-NEGOTIATIONS CERTIF'ICATE

The CONTRACTOR hereby certifies, covenants and warrants that wage rates and other factual
unit costs as shown in attached documentation supporting the compensation are accurate,
complete and current as of the date of this Contract. It is further agreed that said price shall be
adjusted to exclude any significant sums where CFX shall determine the price was increased due
to inaccurate, incomplete or non-current wage rates and other facfual unit costs. All such
adjustments shall be made within one year following the date of final billing or acceptance of the
work by CFX, whichever is later.

25. SURVIVAL OF EXPIRATION OR TERMINATION

Any clause, sentence, paragraph, or section providing for, discussing, or relating to any of the
following shall survive the expiration or earlier termination of the Contract:

25.I Trademarks, service marks, patents, trade secrets, copyrights, publicity, or other
intellectual property rights, and terms relating to the ownership, security, protection, or
confi dentiality thereof; and

25.2 Payment to CONTRACTOR for satisfactory work performed or for termination
expenses, if applicable; and

25.3 Prohibition on non-competition agreements of CONTRACTOR's employees with
respect to any successor of CONTRACTOR; and

25.4 Obligations upon expiration or termination of the Contract; and
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25.5 Any other term or terms of this Contract which by their nature or context
necessarily survive the expiration or earlier termination of the Contract for their fulfillment.

26. OBLIGATIONS UPON EXPIRATION OR TERMINATION OF CONTRACT

26.1 Immediately upon expiration or termination of this Contract CONTRACTOR
shall submit to CFX, upon request, a report containing the last known contact information for
each subcontractor or employee of CONTRACTOR who performed work under the Contract;
and

26.2 CONTRACTOR shall initiate settlement of all outstanding liabilities and claims,
if any, arising out of the Contract and any subcontracts or vending agreements to be canceled.
All settlements shall be subject to the approval of CFX.

27. INSPECTOR GENERAL

CONTRACTOR understands and shall comply with subsection 20.055(5), Florida Statutes, and
to cooperate with the Inspector General in any investigation, audit, inspection, review, or hearing
pursuant to this section. The undersigned further agrees that any subconsultants and
subcontractors to the undersigned participating in the performance of this Contract shall also be
bound contractually to this and all applicable Florida statutory requirements.

28. E-VERIFY

CONTRACTOR shall utilize the U.S. Department of Homeland Security's E-Verifr System to
verify the employment eligibility of all new employees hired by the CONTRACTOR during the
term of the contract. CONTRACTOR shall require all of its subcontractors to verifii the
employment eligibility of all new employees hired by the subcontractors during the term of the
Agreement.

29. APPROPRIATIONOF'F'UNDS

CFX's performance and obligation to pay under this Agreement are contingent upon an annual
budget appropriation by its Board. The parties agree that in the event funds are not appropriated,
this Agreement may be terminated, which shall be effective upon CFX giving notice to the
CONTRACTOR to that effect.

30. NOTICE TO THE PARTIES

Whenever either party desires to give notice unto the other, it must be given by written notice,
sent by registered or certified United States mail, with return receipt requested, addressed to the
party to whom it is intended, at the place last specified, and the place for giving of notice shall
remain such until it shall have been changed by written notice in compliance with the provisions
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Contract No. 001437

of this paragraph. For the present, the parties designate the following as the respective places for
giving of notice, to wit:

CFX CENTRAL FLORIDA EXPRESSWAY CFX
4974 ORI- Tower Road
Orlando, Florida 32807
ATTN: Director of Maintenance

CENTRAL FLORIDA EXPRESSWAY CFX
4974 ORL Tower Road
Orlando, Florida 32807
ATTN: General Counsel

CONTRACTOR: AutoBase,Inc.
326 Bayview Avenue
Amityville, NY 11701

ATTN: DonnaLaBella
President

31. EXIIIBITS

This Contract references the exhibits listed below.

Exhibit "A" Scope of Services

Exhibit'oB" MethodofCompensation

Exhibit "C" Potential Conflict Disclosure Form

I STGNATURES TO FOLLOW ]
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IN WITNESS WHEREOF, the authorized signatures named below have executed
this Contract on behalf of the parties as of the day and year first above written. This Contract was
awarded by CFX's Board of Directors at its meeting on November 8, 2018.

ACCEPTED AND AGREED TO BY:

INC

Title

/QeqlA )

I
32.

By

DATE

CENTRAL FLORIDA EXPRESSWAY AUTHORITY

of Procurement

Print Name

Date IL
$NA tLtYilc& b

Approved as to form and execution for the use and reliance by
CFX only.

tu/&
E"iffi C"knselfo,r CFX

I
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EXIIIBIT A

ROAD RANGER SAFETY SERVICE PATROL SCOPE OF SERVICES

1.0 Description

The Contractor shall provide a Road Ranger Safety Service Patrol to motorists stranded with
disabled or damaged vehicles on the CFX operated portions of SR 408 (East-West Expressway),
SR 417 (Central Florida GreeneWay) SR 528 @eachline Expressway), SR 429 (Daniel Webster
Western Beltway), SR 414 (John Land Apopka Expressway) SR 451, and SR 453 in Orange, and
Lake Counties. This represents approximately 118 centerline miles of limited access tolled
expressways Five (5) Patrol Sectors have been established. The sectors, as shown in Figure 1, are
as follows:

Sector 5

Sector 4

Sector 3

Sector 2

Sector 1

One vehicle shall patrol SR 429 from County Road 535 to
Mount Plymouth Road. This vehicle shall also patrol SR 414
from US 441to SR 451 and shall patrol SR 451 from SR 414
to US 44I, and SR 453 from SR429 to SR46 (Lake County).

One vehicle shall patrol SR 429 from Seidel Road to County
Road 437,4.

One vehicle shall patrol SR 408 from Florida's Turnpike to
Goldenrod Road. A second vehicle shall patrol SR 408 from
Kirkman Road to SR 50.

One vehicle shall patrol SR 528 from Boggy Creek Road to
sR 520.

One vehicle shall patrol SR 417 from Aloma Avenue to
International Drive

The Contractor shall also retain a minimum of one (1) fully equipped spare vehicles identical to
the regular patrol vehicles to replace any of the patrol vehicles that are unavailable for any reason.
As such, the Contractor shall provide a minimum of Seven (7) patrol vehicles.

2.0 ContractorResponsibilities

2.I The Contractor shall provide Safety Service Patrol Vehicles (a.k.a. "Road
Rangers") with qualified operators and a variety of motorist services and related
activities during patrol of the sectors. If a motorist does not request a specific
towing service or repair facility, the Safety Service Patrol Vehicle Operator shall
contact the Florida Highway Patrol GfP) and request that towing service be

provided through the FFIP towing service rotation system. In no event shall the
Safety Service Patrol Vehicle Operator provide or recommend any towing, repair
service or facility to the motorist. If the motorist requests the assistance of a motor
club, the Safety Service Patrol Vehicle Operator shall provide a cellular telephone
for use by the motorist. See Road Ranger Patrol Sector Map (Figure 2) next page.
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2.2 General Requirements

2.2.1 Safety Service Patrol

The Contractor shall operate Safety Service Patrol Vehicles in the designated Patrol
Sectors. These sectors may vary based on need. Safety Service Patrol Vehicles shall
enter and exit the Patrol Sector at the nearest interchange or toll plaza. The Safety
Service Patrol Vehicles shall continuously patrol their respective sectors in
continuous loops. CFX will issue one (l) non-revenue E-PASS transponder for
each sector vehicle. The transponder shall remain with the Safety Service Patrol
Vehicle unless transfer to another vehicle is permitted by CFX. Transponders
provided by CFX shall be used for business purposes only.

Off-duty Safety Service Patrol Vehicles shall be parked at a mainline toll plaza
within the vehicle's designated sector. Toll costs to transport Safety Service Patrol
Vehicle Operators to and from the mainline plazas in private vehicles shall be paid

by the Contractor.

Safety Service Patrol Vehicles shall provide the required services in each Patrol
Sector between the hours of 6:00 a.m. to 8:00 p.m., 7 days per week, 52 weeks per
year. These periods may be changed, in writing, by CFX based on need. Such

changes will not be accepted by CFX as the basis of any claim by the Contractor
for an adjustment in the Contract unit price.

At any time during the term of the Contract, and any renewals, CFX reserves the
right to adjust Patrol Sector locations to better accommodate demand for the
service. CFX's Director of Maintenance or designated representative will advise

the Contractor of any required adjustment to a Sector location in writing 48 hours
prior to the effective date of adjustment. Adjustments to Sector locations will not
change the overall limits over which the Contractor is to provide service under the
Contract.

2.2.2 Safety Service Patrol Vehicles shall not leave their designated patrol sectors

except:

A. For mechanical failure of the Safety Service Patrol Vehicle. ln this instance a

backup vehicle shall be put into service.

B. To replenish fuel at the nearest facility not to exceed 2 miles from their
designated patrol sector.

C. In response to an order from law enforcement officer or fire department
official or at the direction of the Director of Maintenance.
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D. To assist other patrol sector vehicles in a motorist assistance call.

2.2.3 Safety Service Patrol Activities Near End of Patrol Shift

When a Safety Service Patrol Vehicle Operator receives a request for service or
assistance near the end of the operator's shift from CFX, RTMC (Regional Traffic
Management Center), a customer call, or a law enforcement officer, the operator
shall respond. The required services shall be made prior to making a shift change.

2.2.4 Maintenance of Safety Service Patrol Vehicles

The vehicles shall be kept neat and clean and shall be maintained in conformance
with the requirements of the Motor Vehicle Code and applicable Florida Statutes.

2.2.5 lnspection of Safety Service Patrol Vehicles by CFX

All Safety Service Patrol Vehicles and their associated equipment, accessories and
parts shall be subject to periodic inspection by the CFX. Unsafe, poorly maintained
vehicles, or improperly equipped vehicles, as determined by CFX, shall be removed
from service and replaced at no cost to CFX. The Contractor shall immediately
replace vehicle(s) removed from service.

2.2.6 Provision for Penalty or Cancellation Due to Non-Performance

If at any time a Safety Service Patrol Vehicle or Safety Service Patrol Vehicle
Operator is unavailable for routine sector patrol, the Contractor shall be assessed a
penalty of $100.00 per hour for each hour service is not provided. Such penalty
charges will be deducted from invoiced amounts otherwise due the Contractor.

The following list of infractions will be considered as non-compliance by the
Contractor and an immediate reduction in payment will be made as listed below:

Truck not properly equipped - $100.00 per occuffence/per shift.
No cellular telephone or inoperative telephone - $100.00 per occurence/per
shift.
Sleeping or sitting idle on duty - $1000.00 per occuffence.
lnoperative or partially functional AVL system - $1000.00 per day.
lnoperative or partially functional Dynamic Message Sign (e.g.., failed
pixel board, inoperative handheld unit or controller, inoperative power tilt,
CFX standard message library missing from controller) - $100.00 per day
per vehicle.
Failure to use a Dynamic Message Sign for maintenance oftraffic - $50.00
per occurence.
lncomplete Motorist Aid Service Logs - $50.00 per occurrence.
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9

Improper uniforms - $50.00 per occuffence/per shift.
Crossing of medians will not be tolerated- $100.00 per operator's first
occurrence. A repeat violation by an operator will result in removal of the
operator from providing any services as part ofthis contract.
Vehicle not fully equipped as specified herein-$100.00 per day per vehicle.
AVL and Event Manager shall be integrated into SunGuide and shall be
utilized during all assists (see below). In cases when the AVL and Event
Manager are disconnected from SunGuide for more than I hour- $1000.00
per occurence.

10.

11.

2.3

The reduction in payment as described will continue to be applied until the
Contractor is in compliance with the terms and conditions of the Contract. It shall
be the Contractor's responsibility to notift the Director of Maintenance when in
compliance. Application of this non-compliance reduction in payment will not
waive CFX's right to terminate the Contract in the interest of CFX.

Safety Service Patrol, Vehicle Equipment, Accessories, Parts and Communications
Equipment Requirements

All equipment and materials provided by the Contractor in the perfoftnance of the services

described herein shall remain the property of the Contractor upon completion of the
Contract unless otherwise specifically identified in this Scope of Services.

2.3.1 Safety Service Patrol Vehicle Requirements

Each Safety Service Patrol Vehicle shall be a new model year 2018 full size heavy

dtrty 2 ton long bed pickup capable of carrying the equipment specified in this
Scope of Services. (Given the short lead time for implementation of this contract.
The vendor may utilize used (2) ton pickup chassis in very good condition, for a

period of up to 12 months from NTP.) Each vehicle shall also have an extended cab

with seat belts for passengers on both the front and rear benches. After three years

of service if the vehicles are in good condition as determined by CFX, the
Contractor may request the vehicles continue to be used at a lower operating cost
per vehicle hour proposed by the Contractor. The lower operating cost shall be

consistent and applied to each vehicle even ifthe age ofthe vehicle does not exceed

3 years. The Contractor's request for continued use ofthe vehicles and the proposed
lower operating cost shall be made in writing. CFX reserves the right at its sole

discretion to approve or deny the request based on the vehicles condition and
maintenance history of the vehicles.

Each Safety Service Patrol Vehicle shall be painted white and shall have the
following identification markings on each door: CFX- furnished logos 0; "Road
Ranger" painted in 2" black letters below the logo; and 2-inch-wide conspicuity
tape markings (red/white strip) applied to the sides, rear bumper and tailgate as

shown in figures 3 through 6. (The photos shown in figures 4 through 6 are current
A_5



Figure 3

vehicles and the only change is "Motorist Service Patrol" to Safety Service Patrol"
on the new vehicles.)

The design of all markings, except for the CFX logo shall be submitted by the
Contractor to CFX for review and approval prior to applying markings to the
vehicles. All identification markings shall be maintained in a clean and readable
condition throughout the term of the Contract and any renewals. Covering CFX
logo or other identification marking is prohibited. The Contractor will be assessed

a penalty of $500 per occuffence for violating this requirement.
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A.

B.

c.

D.

E.

F.

G.

H.

Prior to the initial patrol, the Contractor shall inspect each patrol vehicle and its
associated equipment, accessories and parts to ensure the vehicles meet all
specifications and requirements contained herein. The Contractor shall perform
similar inspections throughout the term of the Contract and any renewals. Any
deficiencies noted during these inspections shall be corrected immediately prior to
service patrols. The Contractor shall fully document all inspections and provide
copies to CFX on a monthly basis using forms approved by CFX.

The Contractor shall equip each Safety Service Patrol Vehicle with the following
items:

Towing straps rated at 3,000 pounds minimum.

Rubber face push bumper.

Spot light.

Power outlets ("hot boxes" or equivalent), front and rear-mounted, with
outlets compatible to 12 volt booster cables.

Two (2) heavy duty, 850 CCA (Cold Cranking AMP) (Minimum) (Dual
Battery Switch) Batteries located under the hood.

Suitable cab lighting.

Rear work lights.

A roof mounted Halogen light bar using white and amber colors. Whelen
Model #9004SL or CFX approved equivalent.

Dynamic Messaee Siqns (DMS):

Each Safety Service Patrol Vehicle shall also be equipped with a fully
programmable, full matrixo dynamic message sign (LED technology) that shall be
operated within the cab of the patrol vehicle in slow moving (under 15 mph) or
stationary conditions. The Contractor shall use the DMS to provide advisories and
assist with maintenance oftraffic as a means of improving safety on the expressway
system.

CFX will furnish seven (7) dynamic messages signs. The Contractor shall be

responsible for all maintenance costs incurred for all vehicle mounted DMS signs.
Furthermore, the Contractor shall be responsible for having sufficient working
vehicle mounted DMS boards and applicable replacement spare parts available
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during all service hours. Monthly inspections shall be conducted by CFX or its
designee to verify all vehicle mounted DMS boards are working properly and all
replacement spare parts inventory is in stock.

The Contractor shall be responsible forthe installation of all vehicle mounted DMS.
The unit shall be mounted above the cab and roof mounted Halogen light bar and
shall pivot into place from the horizontal to vertical position as needed. The
Contractor shall also be responsible for the transfer of all vehicle mounted DMS to
new vehicles, if applicable, during the term of the Contract and any renewals. At
the closeout of the Contract, the Contractor shall: l) demonstrate to CFX that all
CFX-furnished vehicle mounted DMS are in complete working order; 2) remove
the DMS from the patrol vehicles; and 3) deliver the DMS to an CFX-designated
location in Orange County, Florida.

The Contractor shall be responsible for all maintenance costs for the vehicle
mounted DMS and related components throughout the term ofthe Contract and any
renewals. This includes both manufacturer recommended preventative maintenance
as well as repairs. The Contractor shall inspect each sign monthly and provide an

inspection report with each monthly invoice. This inspection is in addition to
inspections conducted by CFX. The Contractor shall maintain an inventory of spare

parts in order to minimize repair times. At the closeout of the Contract, the
Contractor shall turn over any CFX- furnished vehicle mounted DMS spare parts

to CFX.

At a minimum, the Contractor shall provide and maintain the following spare

parts:

The Contractor shall use only spare parts and repair procedures recommended and

approved by the DMS manufacturer. Should the Contractor use non-approved parts

or installation techniques that causes additional failures or damage to the
equipment, the Contractor shall be responsible for all additional repair costs. Where
significant damage may have resulted from the acts of the Contractor, the
Contractor shall be responsible for the replacement cost of the dynamic message

sign.

The Contractor shall coordinate with the CFX on the development of a standard

message library to be programmed into the DMS controller. Additional messages

may be added to the message library if approved in advance by an CFX

A-9

Handheld Keypad Controller

Control Board (CPU)

Full Matrix LED Module

I

1

J
Part Descri a



representative. The Contractor shall have a laptop with compatible Base Station
DMS software available whenever maintenance activities or updates to the message
library are performed. The Contractor shall also maintain a backup of the latest
DMS message library sign configuration file at all times.

The Contractor shall be responsible for arranging for DMS training for all Safety
Service Patrol Vehicle Operators at the beginning of the Contract term and
whenever a new Safety Service Patrol Vehicle Operator is assigned. DMS training
shall be provided by a certified DMS representative.

Automatic Vehicle Location (AVL) System:

The Contractor shall provide hardware, software, support, training, installation of
equipment, and services that will be the basis of an Automatic Vehicle Location
(AVL) system. The Conhactor shall ensure there is an operational AVL monitoring
system installed in each Safety Service Patrol Vehicle and shall be responsible for
protecting all system components. Throughout the term of the Contract and any
renewals, the Contractor shall be responsible for all costs associated with the
maintenance ofthe AVL system including any equipment in use by CFX, Florida's
Turnpike Enterprise, and the Florida Department of Transportation District Five for
communication with the AVL system. The Contactor shall be responsible for all
fees associated with the operation of this system.

The AVL system shall use Global Positioning System (GPS) technology to provide
real-time location information for Safety Service Patrol Vehicles. The AVL system
shall provide automatic tracking of Safety Service Patrol Vehicles that is accessible
via a user friendly client interface using a standard web browser with an internet
connection. The client interface shall provide a vehicle polling and tracking
capability that will enable CFX to vary the polling cycle (maximum of once per
minute) to ensure the accurate real time tracking of vehicles. The client interface
shall be provided at the following locations:

CFX Headquarters located at 4974 ORL Tower Rd, Orlando, FL 32807

Florida Department of Transportation District Five Regional Traffic
Management Center (RTMC) located at 133 South Semoran Boulevard,
Orlando, FL.

Contractor's facility

The Contractor shall install all necessary equipment on each Safety Service Patrol
Vehicle to facilitate AVL including, but not limited to, a GPS receiver and a digital
modem. The Contractor shall use a cellular data service provider communications
services between the vehicles and the gateway server. The AVL system shall
include, but not be limited to, the following:
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1 GPS Receiver:
Provide and install a Global Positioning Satellite (GPS) receiver on each

vehicle that provides latitude, longitude, speed and heading for the AVL
function and is appropriate for integration into an AVL application. The
receiver shall accurately locate the vehicle within 30 feet. The receiver shall
include a pefinanently mounted external vehicle antenna. The receiver shall
be powered from 12 Volts DC from the vehicle.

Data Modem:
Provide and install a data modem transceiver on each vehicle. The modem
transceiver sends and receives data from the GPS receiver and

communicates with the wireless communications network. The modem
transceiver shall communicate with the wireless communications network
in both transmit and receive modes with the vehicle in motion and at rest.

The modem transceiver shall maintain a network connection with all vehicle
electrical devices in operation. The modem transceiver shall include a
permanently mounted external vehicle antenna. The modem transceiver
shall be powered from 12 Volts DC from the vehicle.

Wireless Cellular Data Network:
Provide access and air-time on a wireless cellular data network for all
mobile data communications. The wireless network shall be suitable for
AVL, providing connectivity from data modems installed in the vehicle and

the gateway server.

Gateway Server:
Provide access to a gateway server. The gateway server shall receive vehicle
position and status data over a wireless cellular data network. The gateway

server shall archive and serve the data in real-time to clients via the Intemet
using standard TCP/P protocols. The gateway server shall provide the AVL
data source for the mobile position and fleet tracking client software.

Mobile Position and Fleet Tracking Client Software:
Provide access to a web-based AVL mobile position and fleet tracking client
software capable of displaying real-time vehicle position and status data on

a digital map via an internet browser. The mobile position and fleet tracking
client software shall be accessible via an internet connection with a Uniform
Resource Locator (IIRL) to a password protected website. The mobile
position and fleet tracking client software shall provide, at a minimum, the
following capabilities:

a. Track vehicles on a digital map

b. View a vehicle's position, speed, heading, and status

2.

J
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6

c. Locate addresses

d. Place map pins at user-defined locations

e. Change map pin title and symbol

f. Zoom/Panon map

g. Locate vehicles by unique Service Patrol Vehicle Identifiers

SunGuide Software lnterface:
The Florida Department of Transportation District Five Regional Traffic
Management Center is currently using the SunGuide traffic management
software and is planning to do so over the term of the Contract. The FDOT
RTMC operations staff or their designated contractor will monitor Safety
Service Patrol Vehicle activity via SunGuide Software. The AW and data
input system known as the AVL DataAcquisition Component shall used by
the Safety Service Patrol staffto record and receive event and Road Rangers

dispatch information. This information shall be CFX-approved and

integrated into the Florida Department of Transportation's SunGuide
software at the expense of the Contractor. Specific interface requirements
are as follows:

a. The AVL Data Acquisition Component shall acquire vehicle
information containing position coordinates in )OvIL format and provide
it to SunGuide via the existing SunGuide AVL interface version V5.1.1
or later.

b. The AW Data Acquisition Component shall be able to acquire a data
file in XML format via the existing SunGuide AVL interface.

c. If multiple files are provided to SunGuide containing more than one
position for a vehicle, the AVL data acquisition component shall order
the position reports by vehicle chronologically so the most currently
reported position is last in the list.

The AVL Data Acquisition Component shall also have an interface with the
Florida Department of Transportation's SunGuide Event Manager
Subsystem. The AW Data Acquisition Component shall have two way
communications between the Road Ranger Vehicle and the RTMC. The
system shall allow the RTMC operators to dispatch the Road Rangers via
SunGuide. The AW Data Acquisition Component shall allow the Safety
Service Patrol Staffto open, update, and close the events electronically and

automatically from the vehicle.

Within 5 calendar days of the Notice to Proceed, the Contractor shall
demonstrate connectivity between the AVL data acquisition component and

FDOT
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District 5. This demonstration is also required of CFX's SunGuide System
as directed by the CFX. The Contractor shall demonstrate a fully functional
AVL system where Safety Service Patrol vehicles are actively displayed on
CFX's, FDOT District 5 SunGuide Map.

The Contractor shall also demonstrate two-way communications to the
FDOT RTMC within the SunGuide Event Manager subsystem. The RTMC
Operator shall be able to use SunGuide to demonstrate the AVL data
acquisition component receiving dispatch from the RTMC, opening an

event, updating the event, receiving updates from the RTMC, closing the
event and ensuring the event has been logged for monthly invoicing. The
AVL data acquisition component interface shall have all data elements as

required by the existing SunGuide AVL interface such as location IDs,
events, and activities as directed by CFX.

The Contractor shall ensure all events in CFX's right of way are

successfully submitted to the SunGuide software. Any events occurring on
FTE right of way shall be called into the FTE TMC. The Contractor shall
report all events, regardless oftheir location, and shall include all events in
the monthly and quarterly logs that are delivered to CFX and described
within this Scope of Services.

2.3.2 Equipment/Accessories/Parts Requirements

Each Safety Service Patrol Vehicle shall have a tool box containing

Screwdrivers:

Standard l/8,3/16, I/4, 5116 (l each)
Phillips head #1 and #2 (l each)
Star Driver (l set).

Needle nose pliers (l pair).

Adjustable rib joint pliers, 2 inch minimum capacity (1 pair).

Crescent wrenches:

8 inch (l each)
12inch(l each).

5. 5 pound hammer (1 each)

6. Rubber mallet (l each).

7. Electrical tape (20 yards).

1

2
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8. Duct tape (20 yards).

9. Tire pressure gauge (1 each).

10. Mechanic's wire (25 ft. roll).

1 1. Bolt cutters (1 pair).

12. Wire cutting pliers (1 pair).

13. Complete set of open end and box wrenches (both metric and standard).

14. Diesel fuel (minimum 10 gallons) - In approved can or tanks.

15. Unleaded gasoline (minimum 10 gallons) - In approved can ortanks.

16. 3 quarts of SAE l0W-30 motor oil.

17. First Responder First Aid Kit, fully and continuously stocked (l each).

18. Fire extinguisher, 10 pound Dry Chemical ABC (2 each)- Meeting all safety
requirements. If seal is broken, unit shall be tested, resealed and certified.

19. Pry bar, minimum 36 inches in length (1 each).

20. Radiator water (10 gallons).

21. 4 inch x 6 inch x 12 inch wood blocks (2 each).

22. 24-inch-wide street broom (1 each).

23- Shovels

Square-end (l each)
Round-end (l each).

24. Highway wet flares, 30-minute burn (36 each).

25. Cones, 36" inch reflectorized per FDOT Design Standard Index 600, sheet

number 12of 13. (15 each).

26. Hydraulic floorjack,2-ton (l each).

27. Lug wrenches (metric and standard) to fit all vehicles (1 set each)
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Air operated impact wrench with sockets to fit all vehicles (metric and standard)
(1 set each).

Air compressor, 200 psi capacity, rechargeable portable air tank, hose and fittings
capable of inflating tires of vehicles and operating impact wrench for tire removal
and replacement (1 each).

Large flashlight and spare batteries (l set).

Booster cables, 3-gauge copper wire with heavy-duty clamps and one end adapted

to vehicle's power outlets, minimum 25 feet in length (l set).

32. Funnel, multi-purpose, flexible spout (1 each).

33. Trash can, 5 gallon (l each)

5-gallon absorbent material for liquid spills equivalent to or exceeding the brand
name "Speedy Dry" (2 each).

Individual 8 ounce water bottles of purified drinking water. (minimum of 15 each

at all times).

A copy of the current telephone company white and yellow pages.

Business cards identifuing the service and contact number for comments and
questions. (500 each)

Copy of Florida Statutes Chapter 316

Cards printed with Florida Statutes Chapter 316.061 to provide to customers (100

each)

Disposable 35 mm camera,minimum 12 exposures (2 each).

41. Engine Coolant, 1 gallon (l each)

2.3.3 Communications Equipment Requirements

A. Each Safety Service Patrol Vehicle shall be equipped with a cellular mobile
telephone on CFX's fleet service and approved by the CFX. The phones shall be

available for all motorist service contacts. The Contractor shall be responsible for
all costs associated with the cellular telephones throughout the term of the Contract
and any renewals. The Contractor shall obtain and maintain all necessary licenses.
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2.4

B. Public Address System

Each Safety Service Patrol Vehicle shall be equipped with an external speaker and
public address system, 100 watts minimum.

Safety Service Patrol Vehicle Operator's Duties and Responsibilities

2.4.I Patrol Duties

The Safety Service Patrol Vehicle Operator shall continuously patrol the designated

sector seeking disabled/damaged vehicles, stranded motorists, debris in the
roadway, spilled loads, accidents, obstructions to traffic and other potential hazards,
etc.

2.4.2 Clearing, Clean-up and Communication

The Safety Service Patrol Vehicle Operator shall: clear lanes of all
disabled/damaged vehicles in accordance with this Scope of Services;

remove debris, spilled loads, etc., encountered in the sector; remove small
non-hazardous debris from the roadway and paved shoulder area and place
the debris in areas designated by the Director of Maintenance.

B. The Safety Service Patrol Vehicle Operator shall call the following parties
where appropriate:

(1) FFIP and the CFX for accidents, emergencies, law enforcement
situations, or for rotation towing of vehicles.

(2) Local fire departments for verified fires. Also notifu FHP and the
CFX.

(3) The CFX and FFIP for large spilled loads or large debris, or in
other situations as appropriate.

(4) The FDOT Regional Traffic Management Center (RTMC) or
Florida's Turnpike Enterprise Turkey Lake Traffic Management
Center (where appropriate) to offer assistance with traffic control at
incident locations in their patrol sector.

C. Assistance to Motorists

Unless responding to an emergency dispatch causing lane closure, the
Safety Service Patrol Vehicle Operator shall not pass up any stranded
motorist on any CFX sector. If the operator must pass a disabled motorist

A-16

A



because he is responding to an emergency dispatch causing lane closure, he
shall noti$ the RTMC of the location of the stranded motorist for an

operator from another sector to attend to.

The Safety Service Patrol Vehicle Operator shall provide prompt, courteous
and skillful assistance to motorists as follows:

(7)
(8)
(e)
(10)
(1 1)
(t2)
( 13)

(t)
(2)

(3)
(4)
(s)

(6)

(14)
(1s)
(16)
(t7)
(18)

(1e)
(20)

Place a red tag or sorry card for abandoned vehicles.
Offer assistance to motorist to move the disabled vehicle from traffic
lanes in accordance with Florida Statute Chapter 316.
Clear debris from roadway.
Give pulled over motorist directions.
Maintenance of traffic when needed by FFIP or to protect a

disabled vehicle.
Provide fuel to motorist enabling them to reach the closest fueling
location.
Change flat fires.
Provide jump starts.
Provide oil.
Transport motorist to a safe area.

Provide drinking water, etc., when necessary.
Provide water and engine coolant.
Assist motorist with mechanical failures and perform minor repairs
where feasible if the repair can be made quickly (maximum 15

minutes).
Relocate vehicle if directed by FFIP or CFX.
Provide the motorist a telephone if necessary.
Provide assistance for lock outs.
Provide absorbent for spills.
Extinguish fires without compromising operator's safety,
otherwise wait for Fire Rescue.
Call wrecker for the motorist.
The Safety Service Patrol Vehicle Operator shall never leave a

motorist stranded with a disabled vehicle in a potentially unsafe or
dangerous location on the roadway. The Safety Service Patrol
Vehicle Operator shall remain with a motorist in dangerous
environments until help arrives or they can be relocated to a safe

area. The Safety Service Patrol Vehicle Operator shall also remain
with a motorist who expresses concern over their safety if the Safety
Service Patrol Vehicle leaves.

The Safety Service Patrol Vehicle Operator shall not charge any fees, accept
any gratuities, recommend secondary towing service, or recommend
repair/body shops. Violation ofthis requirement shall constitute grounds for
immediate removal of operator and/or termination of the Contract.

A-t7



D. Advice to Motorists

Prior to providing services, the Safety Service Patrol Vehicle Operator
shall advise the motorist of the following:

(l) Moving, fueling, servicing the vehicle or calling a towing service
is being provided free of charge as a courtesy by CFX.

(2) The Safety Service Patrol Vehicle Operator will attempt minor
repairs not to exceed approximately fifteen (15) minutes once the
vehicle is cleared from the travel lanes.

(3) Should repairs not prove feasible or solve the problem, the
motorist will be allowed up to three (3) telephone calls (inclusive
of "4t1") of three (3) minutes duration each within Orange,

Seminole, Lake and Osceola Counties, using the Safety Service
Patrol Vehicle's cellular telephone to make arrangements for
further service, towing, or transportation.

(4) All costs for further service, towing or transportation must be paid
by the motorist.

E. Disabled Vehicles

The Safety Service Patrol Vehicle Operator shall offer assistance to
motorists to move disabled vehicles from the traffic lane. If the motorist
refuses to move the vehicle, the operator shall provide the motorist with a
copy of Florida Statutes Chapter 316.061 printed on a card informing them
that they may be cited for a non-moving violation, punishable as provided
in Chapter 318. If the motorist continues to refuse to move the vehicle, the
operator shall contact the FHP for assistance and remain on the scene until
FHP personnel arrive. The Safety Service Patrol Vehicle Operator shall not
attempt to move the disabled vehicle until directed to do so by the FFIP.

If the motorist requests assistance to move the vehicle, the operator shall
use an appropriate method of moving the disabled vehicle from the traffic
lanes.

Vehicles that are disabled due to lack of fuel shall be provided with a

minimum amount of proper fuel to reach the closest fueling location. If the
vehicle is not then able to continue under its own power, the Safety Service
Patrol Vehicle Operator shall contact the FHP for rotation towing service,

or towing service as requested by the motorist. Rotation towing service or
other towing service requested by the motorist shall be at the disabled
motorist's expense.
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All disabled vehicles that are relocated shall be parked on the shoulder area

with the wheels turned away from the roadway and the parking brake set if
possible.

F. Abandoned Vehicles

When an abandoned vehicle is observed, the Service Patrol Vehicle
Operator shall contact the FFIP to advise them of the vehicle's location,
make, color, body type, license plate number and whether or not it is
impeding traffic. The Safety Service Patrol Vehicle Operator shall tag the
vehicle with a comment/sorry card depicting the time/date the vehicle was
discovered.

If the abandoned vehicle is impeding traffrc, or is considered to be a
potential safety hazard, the Safety Service Patrol Vehicle Operator shall
request the FHP for assistance to move the abandoned vehicle to the
roadway shoulder.

G. Accidents

The Safety Service Patrol Vehicle Operator shall call for law enforcement,
fire and ambulance assistance as necessary at accident scenes and remain at

such scenes until the appropriate assistance arrives. The Safety Service
Patrol Vehicle Operator shall follow all directions of law enforcement
personnel.

The Safety Service Patrol Vehicle Operator shall protect accident scenes by
setting highway flares, cones, flagging, and/or flashing amber/white lights,
dynamic message board, and assisting in traffic control.

H. Assistance to Law Enforcement Personnel

The Safety Service Patrol Vehicle Operator shall render assistance to law
enforcement personnel when requested. Safety Service Patrol Vehicle
Operators shall follow the instructions of law enforcement personnel.

L Transporting Motorists

The Safety Service Patrol Vehicle Operator shall make every reasonable

effon to avoid leaving the motorist and any other passengers stranded on
the roadway. If the motorist refuses vehicle assistance or towing services,

the Safety Service Patrol Vehicle Operator shall, follow the procedure in
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subarticle 2.4.2., paragraph E, above for disabled vehicles. The Safety
Service Patrol Vehicle Operator shall not transport a mororist or passengers

to a private residence.

The Safety Service Patrol Vehicle Operator shall notify CFX when dead
animals need to be removed from the roadway or paved shoulder.

K. Notice/Questionnaire/Response Form

CFX will provide a postage paid, Notice/Questionnaire/ Response Form for
the Safety Service Patrol Vehicle Operator to provide to every individual
receiving assistance from the Contractor.

Adhere to "BLEEP" (Beachline Emergency Operations Plan) operational
Procedures in coordination with FDOT & FHP

2.5 Safety Service Patrol Vehicle Operator Requirements

Safety Service Patrol Vehicle Operators shall be licensed in accordance with the Florida
Motor Vehicle Code, be at least 18 years of age, have a safe driving record as defined in
Florida Statute 322.121 (2-7) and no criminal record. A criminal history record check
conducted by the State's Department of Law Enforcement and the Federal Bureau of
Investigation shall be provided by the Contractor to CFX for each employee (operator)
when hired. Re-checks shall be conducted every six months. These criminal record checks

shall go back as far as the employee's date of birth. Contractor shall provide CFX with
employee (operator) driver's license checks every six (6) months.

The Contractor shall provide proof, by a licensed medical practitioner or technician that all
operators are drug free (in accordance with Section II2.0455, Florida Statutes) prior to
beginning operations and every six (6) months thereafter.

Safety Service Patrol Vehicle Operators shall be competent in the tasks of operating the
safety service patrol vehicle and providing safe and proper discharge of the service

responsibilities outlined herein. The Contractor shall provide work/employment history of
the proposed operators for review and acceptance by CFX prior to assigning operators to
Safety Service Patrol Vehicles. The work/employment history shall show adequate
mechanical background to perform the required vehicle repairs. The CFX reserves the right
to reject vehicle operators prior to being assigned duties. CFX also reserves the right to
require dismissal of any employee who is not suitable or is not able to perform the required
duties.

The Safety Service Patrol Vehicle Operators shall exercise good sound judgment in
carrying out their duties and conduct themselves in such a manner that will reflect
favorably upon CFX. Safety Service Patrol Vehicle Operators shall:

J

L.
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1 Wear a uniform style shirt with collar and dark trousers or Bermuda shorts
(no jeans) while on duty. Uniform shirts shall include CFX logo on one
sleeve and Florida's Turnpike Enterprise logo on the other sleeve.
Undershirts, if worn, shall not have printing or pictures that show through
the outer shirt. If a hat or jacket is worn, it must match the uniform and be

without adornment, lettering or patches unless specifically approved
byCFX. The uniforms shall be clean at the start of each shift.

Be well-groomed and courteous at all times.

Wear clearly visible name plates reflecting operator's first and last name.

No emblems, patches, Contractor names, or Contractor logos will be
permitted.

lnspect assigned Service Patrol Vehicles at the beginning of each shift and

take action as necessary to ensure that they are in compliance with all
specifications and requirements of this Scope of Services.

Keep cellular telephone 'on' and the volume 'up'.

Remain on the assigned Patrol Sector and depart from the Patrol Sector
only as described in this Scope of Services.

Exercise caution and safety at all times and obey all traffic laws.

Stop on the roadway within the sector only to provide service as outlined
herein.

Use extreme caution in moving all disabled vehicles.

Accept no payment for any type of service rendered.

Contact CFX and FHP when appropriate.

Carry no firearms or other weapons either on their persons or in the
Service Patrol Vehicle.

Use flashing light bars in conformance with the Florida Motor Vehicle
Code and only in the following circumstances:

a. When merging or exiting from traffrc lanes to an incident site.

b. To warn traffic when performing services specified herein.

Wear orange safety vest with reflective striping at all times while outside
the Service Patrol Vehicle.

2

J

4

5

6.

7.

8.

9.

10.

I l.

12.

13

14.

2.6 Safety Service Patrol Vehicle Operator Training and Certification Requirements

All Safety Service Patrol Vehicle Operators shall obtain the following training and

certifications within sixty (60) calendar days from the date of Contract award. New
operators hired after Contract award shall also be required to obtain the following training
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and certifications within (60) days of hire. The cost for training and licensing operators is
the responsibility of the Contractor. If the Contractor chooses to do its own training, the
trainer(s) shall be fully certified and licensed (if required) to conduct the training.

The Contractor shall ensure that all Safety Service Patrol Operator Certifications remain
valid for the term of the Contract and any renewals. Under no circumstances shall a Safety
Service Patrol Operator be allowed to operate under the Contract if his/trer various
mandatory certifi cations/training have expired.

The Contractor shall document that operators have completed these training requirements.
The Contractor shall maintain a current listing, by Safety Service Patrol Operator names,
documenting the types of training received, date training was received, the date

training/certification expires, location of training and instructor's name. The list shall be
provided to CFX each quarter of the calendar year, beginning with the effective date of the
Contract.

1. Certification and Training in CPR.

Certification and Training in Basic First Aid.

Basic Maintenance of Traffic (MOT) Training.

a. Safety Service Patrol Operators are required to have training on
Part VI of the Manual on Uniform Traffic Control Devices
(MUTCD) involving setting up maintenance of traffic (MOT).
This "Utility Level" shall be obtained from a firm or individual
certified to teach the "Utility Level" MOT Training Course. If a
new employee is not able to immediately attend MOT training,
then the Contractor shall show the employee a training video in
conjunction with hands-on training to ensure that the new
employee understands the basic safety principals of MOT. This
process shall only be used to temporarily satisff this requirement
for new employees until the operator can affend the required
training.

2.

J.

b. Safety Service Patrol Operators shall attend a refresher MOT
course annually.

4. DMS Operational Training (operators) and DMS manufacturer
maintenance training (Contractor maintenance personnel).

2.7 Safety Service Patrol Vehicle Logs

Each Safety Service Patrol Vehicle Operator shall maintain a "Safety Service Patrol Log"
that shall be completed daily and made available to CFX upon request. The Contractor
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shall provide a laptop personal computer or tablet located in the cab of each safety service
patrol vehicle with a driver-friendly application in order to collect the log data

electronically as well as be entered in SunGuide. All service patrol log data shall be

provided monthly in an electronic database format (Microsoft Access .mdb file extensions

or CFX-approved equivalent). The database structure shall be subject to CFX approval.

Hand-written logs shall only be used as a backup in the event the laptop or tablet is not
functioning. The Contractor shall convert any hand-written log data into a standard

electronic format approved by CFX.

The Safety Service Patrol Log shall include:

l. The date of the log entry

The following times (using military time):

a. The time when the Safety Service Patrol Vehicle Operator was

advised of a given incident.
b. The time of arrival of the Safety Service Patrol Vehicle at a given

incident.
c. The time of departure of the Safety Service Patrol Vehicle from the

scene of a given incident.

The nature each incident including (Activity list is subject to change

throughout the contract):

Extinzuish Fire boolant
Diesel Drinking Water
Minor Repair Medical Assistance
Assist FFIP hbsorbent
Transport [-ock Out
Other franslate
oil Fhone

Iump Start lVoid
Iire Service R.elocate Vehicle
No Assistance Eneine/Mechanical
Gas lCoolant

Gone on Arrival brinkine Water
Mehicle OverheatingMOT

Directions lCall Wrecker
Flace Sorry CardDebris

Abandoned Made Own Arrangements

Whether the incidenVassist was detected by normal patrol activity or in
response to a dispatcher's call
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5. The incidenVassist location and approximate distance to a mile post or call
box number, the lane(s) in which the incident was located, the direction of
travel of the lanes, the patrol sector number. The latitude/longitude of the

stop shall also be documented electronically and associated with the log
entry.

When available, the following information shall be recorded.

a. The vehicle's make, model, body type, and license plate number

b. The nature of the problem.

c. The disabled vehicle driver's name.

d. The type of assistance provided by the Service Patrol Vehicle
Operator.

e. Any damage evident before, and after, pulling or pushing the

vehicle.

f. If additional assistance was required.

g. If FHP is on Scene, do not record information

7. Weather conditions.

8. The Safety Service Patrol Vehicle Operator's name.

9. Safety Service Patrol Vehicle number.

10. Safety Service Patrol Vehicle odometer reading at beginning and ending

11. Other pertinent information or comments.

12. Milestones of incidents if not updated in SunGuide by the RTMC.

CFX reserves the right to change the data required or the method of collection and

reporting at any time.

6.

of each shift.

A-24



2.8 Safety Service Patrol Vehicle Activity Reports

The Contractor shall prepare and submit to CFX monthly and quarterly activity reports

summarizing the daily logs. The statistics contained within these reports will be used by
CFX to measure the utilization, effectiveness, and performance of the program.

Specifically, reports shall be prepared to allow CFX to evaluate stops and assists by sector,

expressway, assist category, shifts, driver, etc.

The Contractor shall formulate CFX-approved reports using SunGuide and commercially
available software. Activity reports shall be provided in an electronic format as well as a

formatted hard copy deliverable. CFX may request up to 15 unique reports to be included

in each monthly or quarterly activity report submission. The Contractor shall coordinate

with CFX on the content and format of the reports. The report templates shall be submitted

to CFX for review and approval prior to use. Report submissions shall clearly delineate

stops and assists made on CFX operated portions of the patrol sectors.

2.8.1 Monthly Activity Reports

Activity reports shall be submitted monthly summarizing the previous month's

stops and assists. Monthly activity reports shall be provided with monthly invoices.

Submittals shall be made within l0 calendar days after the end of the month.

2.8.2 Quarterly Activity Reports

The Contractor shall submit Quarterly Activity Reports that summarize stops and

assists since the beginning of the Contract. Submittals shall be made within l0
calendar days after the end ofthe calendar quarter.

3.0 Compensation

Compensation will be in accordance with the Method of Compensation

END OF SCOPE OF SERVICES
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4974 ORL TOWER RD. ORLANDO, FL 32807  |  PHONE: (407) 690-5000  |  FAX: (407) 690-5011 

WWW.CFXWAY.COM

MEMORANDUM 

TO: CFX Board Members 

FROM: Aneth Williams 
Director of Procurement 

DATE:  April 22, 2022 

SUBJECT: Extension of Board Approval for Contract with Louis Berger 
Hawthorne Services, Inc. for Toll Facilities Maintenance Services 
Contract No. 001860 

______________________________________________________________________________ 

The Board approved on February 10, 2022, the ratification of contract award to Louis Berger 
Hawthorne Services, Inc. for toll facilities maintenance services.

Extension of the contract through July 31, 2022 at $221,000.00 per month is requested. The 
original emergency contract was approved for six months.

The work to be performed includes maintenance services at CFX’s toll facilities. 

This contract is included in the OM&A Budget. 

Reviewed by: _____________________ ____________________ 
Don Budnovich, PE  Glenn Pressimone, PE 
Director of Maintenance 

{,



4974 ORL TOWER RD. ORLANDO, FL 32807  |  PHONE: (407) 690-5000  |  FAX: (407) 690-5011

WWW.CFXWAY.COM         

MEMORANDUM

TO: 

FROM: 

DATE:  

CFX Board Members 

Aneth Williams 
Director of Procurement 

January 6, 2022 

SUBJECT: Ratification of Contract Award to Louis Berger Hawthorne Services, Inc. for 
Facilities Maintenance Services – CFX’s Toll Facilities 
Contract No. 001860 

______________________________________________________________________________ 

On October 22, 2021, CFX was notified that Infrastructure Corporation of America, a contractor 
that provided facilities maintenance services, intended to cease operations at the end of the day.  
On October 27, 2021 quotes were requested from qualified firms to provide facilities
maintenance services for CFX’s toll facilities to take the place of Infrastructure Corporation of 
America. Two responses were received by the November 1, 2021 deadline. Those firms were  
Louis Berger Hawthorne Service, Inc. and Roy Jorgensen Contract Services, LLC. 

In accordance with CFX’s Procurement Policy and Florida Statutes, the Executive Director 
approved the emergency contract to Louis Berger Hawthorne Service, Inc. on December 2, 2021. 
Board ratification of the contract award to Louis Berger Hawthorne Service, Inc.in the amount of 
$1,326,000.00 for six months is requested.  

Reviewed by:  ____________________________  ___________________ 
Glenn Pressimone, PE Don Budnovich, PE  

Director of Maintenance 



CENTRAL FLORIDA EXPRESSWAY AUTHORITY 
CONTRACT 

This Contract No. 001860 (the “Contract” as defined herein below), is made this day of 
December 2021, between the CENTRAL FLORIDA EXPRESSWAY, a body politic and agency 
of the State of Florida, hereinafter called CFX and Louis Berger Hawthorne Services, Inc., 
hereinafter the CONTRACTOR: 

WITNESSETH: 

WHEREAS, CFX was created by statute and is charged with acquiring, constructing, 
operating and maintaining a system of limited access roadways known as the Central Florida 
Expressway Authority System; and,  

WHEREAS, CFX has been granted the power under Section 348.754(2)(m) of Florida 
Statutes, to do everything necessary or convenient for the conduct of its business and the general 
welfare of CFX, in order to comply with the law; and,  

WHEREAS, CFX has determined that it is necessary and convenient in the conduct of 
its business to retain the services of a contractor to provide facilities maintenance services for toll 
facilities on S.R. 453, S.R. 414, S.R. 417, S.R. 528, S.R. 429, and Goldenrod Road Extension 
and related tasks as may from time to time be assigned to the CONTRACTOR; and,  

WHEREAS, on or about January 24, 2016, CFX issued a Request for Proposals 
(RFP001150) seeking qualified contractors to perform such tasks; and,  

WHEREAS, Infrastructure Corporation of America (ICA) was the successful one of 
three qualified firms that responded to the Request for Proposals and was ultimately selected;   

WHEREAS, on April 14, 2016, CFX and Infrastructure Corporation of America (ICA) 
entered into an Agreement identified as 001150 to perform such tasks; and,  

WHEREAS, On October 22, 2021, CFX was notified that Infrastructure Corporation of 
America (ICA), a contractor that provides facilities maintenance services and roadway and bridge 
maintenance services to CFX, intended to cease operations at the end on the day. DBI Services, as 
the successor in interest to Infrastructure Corporation of America, was previously awarded two 
contracts, 001150 and 001152, which require significant maintenance responsibilities of our 
roadways and facilities. A lapse of maintenance or failure of any of these items would represent 
an immediate danger to the public health, safety or welfare, particularly during a pandemic when 
there is a need for heightened custodial care for public buildings and areas utilized by CFX 
employees; and,  

WHEREAS, on October 25, 2021, in accordance with Section 287.057(3)(a), Florida 
Statutes, the CFX Executive Director declared that an immediate danger to the public health, 
safety or welfare exists requiring emergency action including the procurement of emergency 
services for certain necessary maintenance services; and,  
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WHEREAS, on or about October 27, 2021, CFX issued an emergency Request for 
Quotes seeking an interim qualified contractor to perform such tasks; and,  
 
 WHEREAS, CONTRACTOR was the successful one of two qualified firms that 
responded to the Request for Quotes and was ultimately selected;   
 
 NOW THEREFORE, in consideration of the mutual covenants and benefits set forth 
herein and other good and valuable consideration, the receipt and sufficiency of which being 
hereby acknowledged by each party to the other, the parties hereto agree as follows: 
 

1. SERVICES TO BE PROVIDED 

The CONTRACTOR shall, for the consideration herein stated and at its cost and expense, do all 
the work and furnish all the materials, equipment, supplies and labor necessary to perform this 
Contract in the manner and to the full extent as set forth in the Contract Documents all of which 
are hereby adopted and made part of this Contract as completely as if incorporated herein.  The 
Contract shall be performed and services provided to the satisfaction of the duly authorized 
representatives of CFX, who shall have at all times full opportunity to evaluate the services 
provided under this Contract. 

The services to be provided under this Contract include maintenance of, and administration and 
management services related to, toll facilities on S.R. 408, S.R. 414, S.R. 417, S.R. 528, S.R. 429, 
and Goldenrod Road Extension, the CFX Headquarters Building (4974 ORL Tower Road), the 
former CFX office (525 S. Magnolia Avenue), and the E-PASS Service Centers (Pinar Plaza, 762 
South Goldenrod Road and in the Good Homes Shopping Center, 8919 West Colonial Drive) in 
Orange County, Florida as detailed in the Contract Documents and any amendments, supplements, 
or modifications thereto.   
 
CFX does not guarantee that all of the services described in the Scope of Services (including the 
Addendum to the Scope of Services and the Maintenance Specifications) attached as Exhibit “A.” 
will be assigned during the term of the Contract.  Further, the CONTRACTOR is providing these 
services on a non-exclusive basis.  CFX, at its option, may elect to have any of the services set 
forth herein performed by other contractors or CFX staff. 
 
The Contract Documents, in order of precedence, consist of: 
 
 1.1 The Contract, including insurance policies and bonds, 
 1.2 The Addenda (if any), 
 1.3 The Scope of Services (including the Addendum to the Scope of Services and 

the Maintenance Specifications),  
 1.4 The Method of Compensation,  
 1.5 The Price Proposal submitted by CONTRACTOR,  
  

(collectively, the “Contract Documents”). 
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2. TERM AND NOTICE 

The term of the Contract shall be on a month to month basis and shall commence from the date in 
the Notice to Proceed from CFX until the Contractor is provided a Notice of Termination. The 
month to month term is to allow CFX time to successfully identify a permanent Contractor through 
a Request for Proposal process and the mobilization of the permanent Contractor to begin said 
services. CFX hereby notifies the interim Contractor that no privileges, rights, or guarantees are 
conferred upon them that will benefit them in the final selection of a Permanent Contractor.   
 
CFX shall have the right to terminate or suspend the Contract, in whole or in part, at any time with 
15 days notice for convenience or 30 days with cure notice for cause for CONTRACTOR’s 
material failure to perform the provisions of the Contract.  Under no circumstances shall a properly 
noticed termination by CFX (with or without cause) constitute a default by CFX.  In the event of 
a termination for convenience or without cause, CFX will notify CONTRACTOR (in writing) of 
such action with instructions as to the effective date of termination or suspension, in accordance 
with the time frames set forth hereinabove.  CONTRACTOR will be paid for all work performed 
prior to termination and any reasonable, documented, direct, normal, and ordinary termination 
expenses. CONTRACTOR will not be paid for special, indirect, consequential, or undocumented 
termination expenses.  Payment for work performed will be based on Contract prices, which prices 
are deemed to include profit and overhead.  No profit or overhead will be allowed for work not 
performed, regardless of whether the termination is for cause.   
   
If CONTRACTOR: (i) fails to perform the Contract terms and conditions; (ii) fails to begin the 
work under the Contract within the time specified in the “Notice to Proceed”; (iii) fails to perform 
the work with sufficient personnel or with sufficient materials to assure the prompt performance 
of the work items covered by the Contract; (iv) fails to comply with the Contract, or (v) performs 
unsuitably or unsatisfactorily in the opinion of CFX reasonably exercised, or for any other cause 
whatsoever, fails to carry on the work in an acceptable manner. CFX will give notice in writing to 
the CONTRACTOR of such delay, neglect or default. If the Contract is declared in default, CFX 
may require the CONTRACTOR’s surety to take over and complete the Contract performance.  
Upon the failure or refusal of the surety to assume the Contract within the time demanded, CFX 
may take over the work covered by the Contract. 
 
If CONTRACTOR (within the curative period, if any, described in the notice of default) does not 
correct the default, CFX will have the right to remove the work from CONTRACTOR and to 
declare the Contract in default and terminated. 
 
Upon declaration of default and termination of the Contract, CFX will have the right to appropriate 
or use any or all materials and equipment on the sites where work is or was occurring, as CFX 
determines, and may retain others for the completion of the work under the Contract, or may use 
other methods which in the opinion of CFX are required for Contract completion.  All costs and 
charges incurred by CFX because of, or related to, the CONTRACTOR’s default (including the 
costs of completing Contract performance) shall be charged against the CONTRACTOR.  If the 
expense of Contract completion exceeds the sum which would have been payable under the 
Contract, the CONTRACTOR and the surety shall be jointly and severally liable and shall pay 
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CFX the amount of the excess. If, after the default notice curative period has expired, but prior to 
any action by CFX to complete the work under the Contract, CONTRACTOR demonstrates an 
intent and ability to cure the default in accordance with CFX’s requirements, CFX may, but is not 
obligated to, permit CONTRACTOR to resume work under the Contract.  In such circumstances, 
any costs of CFX incurred by the delay (or from any reason attributable to the delay) will be 
deducted from any monies due or which may become due CONTRACTOR under the Contract.  
Any such costs incurred by CFX which exceed the remaining amount due on the Contract shall be 
reimbursed to CFX by CONTRACTOR.  The financial obligations of this paragraph, as well as 
any other provision of the Contract which by its nature and context survives the expiration of 
earlier termination of the Contract, shall survive the expiration or earlier termination of the 
Contract. 
 
CFX shall have no liability to CONTRACTOR for expenses or profits related to unfinished work 
on a Contract terminated for default.   
 
CFX reserves the right to cancel and terminate this Contract in the event the CONTRACTOR or 
any employee, servant, or agent of the CONTRACTOR is indicted for any crime arising out of or 
in conjunction with any work being performed by the CONTRACTOR for or on behalf of CFX, 
without penalty.  Such termination shall be deemed a termination for default. 
 
CFX reserves the right to terminate or cancel this Contract in the event the CONTRACTOR shall 
be placed in either voluntary or involuntary bankruptcy or an assignment is made for the benefit 
of creditors.  Such termination shall be deemed a termination for default. 
 
3. CONTRACT AMOUNT AND COMPENSATION FOR SERVICES 

 3.1 CFX agrees to pay CONTRACTOR for services performed in accordance with the 
Method of Compensation attached as Exhibit “B.”.   

 3.2 The month to month Contract Amount is $221,000.00 in accordance with the 
Contractor’s Price Proposal attached as Exhibit “C.”.   

4. AUDIT AND EXAMINATION OF  RECORDS 

4.1 Definition of Records: 

  (i) “Contract Records” shall include, but not be limited to, all information, 
communications and data, whether in writing or stored on a computer, computer disks, microfilm, 
writings, working papers, drafts, computer printouts, field notes, charts or any other data 
compilations, books of account, photographs, videotapes and audiotapes supporting documents, 
any other papers or preserved data in whatever form, related to the Contract or the 
CONTRACTOR’s performance of the Contract determined necessary or desirable by CFX for any 
purpose.  Proposal Records shall include, but not be limited to, all information and data, whether 
in writing or stored on a computer, writings, working papers, computer printouts, charts or other 
data compilations that contain or reflect information, data or calculations used by CONTRACTOR 
in determining labor, unit price, or any other component of a bid submitted to CFX.   
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 (ii) “Proposal Records” shall include, but not be limited to, any material relating 
to the determination or application of equipment rates, home and field overhead rates, related time 
schedules, labor rates, efficiency or productivity factors, arithmetic extensions, quotations from 
subcontractors, or material suppliers, profit contingencies and any manuals standard in the industry 
that may be used by CONTRACTOR in determining a price. 
CFX reserves and is granted the right (at any time and from time to time, for any reason 
whatsoever) to review, audit, copy, examine and investigate in any manner, any Contract Records 
(as herein defined) or Proposal Records (as hereinafter defined) of the CONTRACTOR or any 
subcontractor.  By submitting a response to the Request for Proposal, CONTRACTOR or any 
subcontractor submits to and agree to comply with the provisions of this section. 
 
If CFX requests access to or review of any Contract Documents or Proposal Records and 
CONTRACTOR refuses such access or review, CONTRACTOR shall be in default under its 
Contract with CFX, and such refusal shall, without any other or additional actions or omissions, 
constitute grounds for suspension or disqualification of CONTRACTOR.  These provisions shall 
not be limited in any manner by the existence of any CONTRACTOR claims or pending litigation 
relating to the Contract.  Disqualification or suspension of the CONTRACTOR for failure to 
comply with this section shall also preclude the CONTRACTOR from acting in the future as a 
subcontractor of another contractor doing work for CFX during the period of disqualification or 
suspension.  Disqualification shall mean the CONTRACTOR is not eligible for and shall be 
precluded from doing future work for CFX until reinstated by CFX. 
 
Final Audit for Project Closeout:  The CONTRACTOR shall permit CFX, at CFX’s option, to 
perform or have performed, an audit of the records of the CONTRACTOR and any or all 
subcontractors to support the compensation paid the CONTRACTOR.  The audit will be 
performed as soon as practical after completion and acceptance of the contracted services.  In the 
event funds paid to the CONTRACTOR under the Contract are subsequently determined to have 
been inadvertently paid by CFX because of accounting errors or charges not in conformity with 
the Contract, the CONTRACTOR agrees that such amounts are due to CFX upon demand.  Final 
payment to the CONTRACTOR shall be adjusted for audit results. 
CONTRACTOR shall preserve all Proposal Records and Contract Records for the entire term of 
the Contract and for a period of five (5) years after the later of: (i) final acceptance of the project 
by CFX, (ii) until all claims (if any) regarding the Contract are resolved, or (iii) expiration of the 
Proposal Records and Contract Records’ status as public records, as and if applicable, under 
Chapter 119, Florida Statutes. 

5. DISADVANTAGED/MINORITY AND WOMEN’S BUSINESS ENTERPRISES 

CFX has adopted a program to provide opportunities for small business, including
Disadvantaged/Minority Business Enterprises (“D/MBEs”) and Women’s Business Enterprises 
(“WBEs”).  Under CFX’s program, CONTRACTOR is encouraged to grant small businesses the 
maximum opportunity to participate in the provision of the Services with respect to the operation 
and maintenance of the System.  CONTRACTOR shall provide information regarding its 
employment of such businesses and the percentage of payments made to such businesses and 
others.  CONTRACTOR shall provide an annual report to CFX on or before each anniversary of 
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the Contract Date hereof and throughout the Term, regarding use of small business D/MBEs and 
WBEs and the percentage of payments made to enterprises falling within such categories.  Such 
report shall consolidate the information contained in CONTRACTOR’s invoices, and shall be in 
a form reasonably acceptable to CFX.  

6. CONTRACTOR INSURANCE  

CONTRACTOR shall carry and keep in force during the period of this Contract, the required 
amount of coverage as stated below.  All insurance must be underwritten by insurers that are 
qualified to transact business in the State of Florida and that have been in business and have a 
record of successful and continuous operations for at least five (5) years.  Each shall carry a rating 
of "A-" (excellent) and a financial rating of Class XII, as defined by A.M. Best and Company's 
Key Rating Guide and must be approved by CFX.  CONTRACTOR shall carry and keep in force 
the following insurance coverage, and provide CFX with correct certificates of insurance (ACORD 
forms) upon Contract execution: 
 

6.1 Commercial General Liability Insurance having a minimum coverage of One 
Million Dollars ($1,000,000.00) per occurrence of bodily injury or property damage and a 
minimum of Two Million Dollars ($2,000,000.00) annual aggregate for both General and Products 
and Completed Operations. Liability insurance shall be current ISO simplified form including 
products and completed operations coverage.  The contractual liability insurance coverage shall 
include coverage for responsibilities and liabilities assumed by CONTRACTOR under this 
Agreement. 

6.2 Business Automobile Liability (for bodily injury, death and property damage) 
having a minimum coverage of One Million Dollars ($1,000,000.00) for each accident;  

6.3 Workers' Compensation Insurance Coverage, including all coverage required 
under the laws of the state of Florida (as amended from time to time hereafter); 

6.4 Unemployment Insurance Coverage in amounts and forms required by Florida 
law, as it may be amended from time to time hereafter. 

Insurance policies shall be without co-insurance, and shall (a) include CFX, and such other 
applicable parties CFX shall designate, as additional insureds for commercial general liability and 
business automobile liability, (b) be primary insurance, (c) include contractual liability for 
commercial general liability, (d) provide that the policy may not be canceled or materially changed 
without at least thirty (30) days prior written notice to CFX from the company providing such 
insurance, and (e) provide that the insurer waives any right of subrogation against CFX, to the 
extent allowed by law and to the extent the same would not void primary coverage for applicable 
insurance policies.  CONTRACTOR shall be responsible for any deductible it may carry. At least 
fifteen (15) days prior to the expiration of any such policy of insurance required to be carried by 
CONTRACTOR hereunder, CONTRACTOR shall deliver insurance certificates to CFX
evidencing a renewal or new policy to take the place of the one expiring.  Procurement of insurance 
shall not be construed to limit CONTRACTOR’s obligations or liabilities under the Contract.  The 
requirement of insurance shall not be deemed a waiver of sovereign immunity by CFX.
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Any insurance carried by CFX in addition to CONTRACTOR’s policies shall be excess insurance, 
not contributory. 
 
If CONTRACTOR fails to obtain the proper insurance policies or coverages, or fails to provide 
CFX with certificates of same, CFX may obtain such polices and coverages at CONTRACTOR’s 
expense and deduct such costs from CONTRACTOR payments. 
 
7. CONTRACTOR RESPONSIBILITY

7.1 CONTRACTOR shall take all reasonable precautions in the performance of the 
Services and shall cause its employees, agents and subcontractors to do the same.  CONTRACTOR 
shall be solely responsible for the safety of, and shall provide protection to prevent damage, injury 
or loss to: 

  (i)  all employees of CONTRACTOR and its subcontractors and other 
persons who would reasonably be expected to be affected by the performance of 
the Services; 

 
 (ii)  other property of CONTRACTOR and its employees, agents, 

officers and subcontractors and all other persons for whom CONTRACTOR 
may be legally or contractually responsible on or adjacent to the areas upon 
which services are performed;

7.2 CONTRACTOR shall comply, and shall cause its employees, agents, officers and 
subcontractors and all other persons for whom CONTRACTOR may be legally or contractually 
responsible, with applicable laws, ordinances, rules, regulations, orders of public authorities, sound 
business practices, including without limitation:  

 (i)  those relating to the safety of persons and property and their protection  
 from damage, injury or loss, and  
 (ii)  all workplace laws, regulations, and posting requirements, and  

(iii)  implementation of a drug-free workplace policy at least of a standard 
comparable to, and in compliance with, CFX’S Drug-Free Workplace 
Policy, and 

 (iv) compliance with the public records laws of Chapter 119, Florida Statutes.
 
 
 
 

7.3 CONTRACTOR shall be responsible for actual damage and loss that may occur 
with respect to any and all property located on or about any structures in any way involved in the 
provision of services by CONTRACTOR, whether such property is owned by CONTRACTOR, 
CFX, or any other person, to the extent such damage or loss shall have been caused or brought 
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about by the negligent acts or omissions of CONTRACTOR or its employees, agents, officers or 
subcontractors or any other persons for whom CONTRACTOR may be legally or contractually 
responsible.

7.4 CONTRACTOR shall ensure that all of its activities and the activities of its 
employees, agents, officers and subcontractors and all other persons for whom CONTRACTOR 
may be legally or contractually responsible are undertaken in a manner that will minimize the 
effect on surrounding property and the public.  

7.5 CONTRACTOR shall immediately notify CFX of any material adverse change in 
CONTRACTOR’s financial condition, business, prospects, affairs, or operations, or of such 
change of any partner, or of such change of any shareholder holding greater than a 10% interest in 
CONTRACTOR, or of the existence of any material impairment of rights or ability of 
CONTRACTOR to carry on as its business and operations are currently conducted. 

7.6 CONTRACTOR shall not make any requirement of any employee, or enter into a 
non-competition agreement with any employee, whether oral or written, of any kind or nature, that 
would prohibit CONTRACTOR’s employees from leaving CONTRACTOR’s employ and taking 
employment with any successor of CONTRACTOR for CFX’s facilities maintenance services.  

8. ASSIGNMENT AND REMOVAL OF KEY PERSONNEL 

A significant factor in the decision of CFX to award this Contract to the CONTRACTOR is the 
level of expertise, knowledge and experience possessed by employees of CONTRACTOR, 
particularly the Program Manager, Project Manager and Superintendent (the “Key Personnel”) and 
CONTRACTOR’s covenant to have employees possessing such expertise, knowledge and 
experience available at all times to assist in the provision of the services.  Throughout the Term of 
this Contract, CONTRACTOR shall employ individuals having significant training, expertise, and 
experience in the areas or disciplines more particularly set forth in the Scope of Services, together 
with such other areas of expertise or experience, as may be designated from time to time during 
the Term of this Contract by CFX.  When CFX designates an additional area for which expertise 
or experience shall be required, CONTRACTOR shall use all reasonable and diligent efforts to 
promptly hire and retain one or more individuals possessing such experience or expertise. 

CONTRACTOR shall hire and maintain Key Personnel as employees throughout the Term of the 
Contract.  The identity of the individuals, initially assigned to each of such positions by 
CONTRACTOR, shall be submitted to CFX and CFX shall be notified in advance of any changes 
in the individuals. The Key Personnel shall be committed to performing services on this Contract 
to the extent required. Key Personnel may be dismissed for unsatisfactory performance or any 
reason set forth below. 
 
If prior to the second anniversary of the Effective Date of this Contract, CONTRACTOR removes, 
suspends, dismisses, fires, transfers, reassigns, lays off, discharges, or otherwise terminates any 
Key Personnel without the prior notification to CFX, such action shall constitute an event of default 
by CONTRACTOR hereunder.  CONTRACTOR may cure such event of default only by replacing 
the Key Personnel with another employee having comparable experience and qualifications.
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Promptly upon request of CFX, CONTRACTOR shall remove from activities associated with or 
related to the performance of this Contract any employee whom CFX considers unsuitable for such 
work.  Such employee shall not be reassigned to perform any work relating to the services except 
with the express written consent of CFX 
 
The CONTRACTOR’s managers and superintendents shall speak and understand English, and at 
least one responsible management person who speaks and understands English shall be at each 
of the work locations during all working hours. 
 
9. INDEMNITY 

The CONTRACTOR shall indemnify and hold harmless CFX and all of its respective officers, 
CONTRACTOR’s or employees from actual suits, actions, claims, demands, costs as defined 
elsewhere herein, expenses (including reasonable attorneys’ fees as defined elsewhere herein), 
judgments, liabilities of any nature whatsoever (collectively, “Claims”) arising out of, because of, 
or due to breach of the Contract by the CONTRACTOR (its subcontractors, officers, agents or 
employees) or due to any negligent or intentional act or occurrence of omission or commission of 
the CONTRACTOR (its subcontractors, officers, agents or employees), including without 
limitation any misappropriation or violation of third party copyright, trademark, patent, trade 
secret, publicity, or other intellectual property rights or other third party rights of any kind by or 
arising out of any one or more of the following:  
 

9.1 violation of same by CONTRACTOR, its subcontractors, officers, agents or 
employees,  

9.2 CFX’s use or possession of the CONTRACTOR Property or CONTRACTOR 
Intellectual Property (as defined herein below),  

9.3 CFX’s full exercise of its rights under any license conveyed to it by 
CONTRACTOR,  

9.4 CONTRACTOR’s violation of the confidentiality and security requirements 
associated with CFX Property and CFX Intellectual Property (as defined herein below),  

9.5 CONTRACTOR’s failure to include terms in its subcontracts as required by this 
Contract, 

9.6 CONTRACTOR’s failure to ensure compliance with the requirements of the 
Contract by its employees, agents, officers, or subcontractors, or  

9.7 CONTRACTOR’s breach of any of the warranties or representations contained in 
this Contract. 

CONTRACTOR will not be liable for damages arising out of injury or damage to persons or 
property directly caused or resulting from the sole negligence of CFX or any of its officers, agents 
or employees.  The parties agree that 1% of the total compensation to the CONTRACTOR for 
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performance of each task authorized under the Contract is the specific consideration from CFX to 
CONTRACTOR for CONTRACTOR’s indemnity and the parties further agree that the 1% is 
included in the amount negotiated for each authorized task. 

10. PUBLIC RECORDS

Upon receipt of any request by a member of the public for any documents, papers, letters, or other 
material subject to the provisions of Chapter 119, Florida Statutes, made or received by 
CONTRACTOR in conjunction with this Contract (including without limitation CONTRACTOR
Records and Proposal Records, if and as applicable), CONTRACTOR shall immediately notify 
CFX.  Thereafter, CONTRACTOR shall follow CFX’S instructions with regard to such request.  
To the extent that such request seeks non-exempt public records, CFX shall direct CONTRACTOR 
to provide such records for inspection and copying incompliance with Chapter 119.  A subsequent 
refusal or failure by CONTRACTOR to timely grant such public access will be grounds for 
immediate, unilateral cancellation of the Contract by CFX.   
 
11. PRESS RELEASES 

CONTRACTOR shall make no statements, press releases or publicity releases concerning the 
Contract or its subject matter, or otherwise disclose or permit to be disclosed any of the data or 
other information obtained or furnished under the Contract, or any particulars thereof, including 
without limitation CFX Property and CFX Intellectual Property, without first notifying CFX and 
securing its consent in writing. 
 
12. OWNERSHIP OF MATERIALS AND INTELLECTUAL PROPERTY RIGHTS 

CFX is and shall be and remain the sole owner of all rights, title, and interest in, to, and associated 
with all plans, documents, software in all forms, hardware, programs, procedures, specifications, 
drawings, brochures pamphlets, manuals, flyers, models, photographic or design images, 
negatives, videos and film, tapes, work product, information, data and other items (all whether in 
preliminary, draft, master, final, paper, electronic, or other form), along with the media on which 
they reside and with which they interface for function or aesthetics, that are generated or developed 
with respect to and in connection with this Contract and the performance thereof (collectively, the 
“CFX Property”).  CFX’s ownership of CFX Property includes without limitation all common law, 
statutory and other rights, title, and interest in, to, and associated with trademark, service mark, 
copyright, patent, trade secret, and publicity (collectively, the “CFX Intellectual Property”).  
CONTRACTOR, its employees, agents, officers, and subcontractors acknowledge that E-PASS® 
is CFX’s registered trademark name for CFX’s electronic toll collection system, and comprises a 
portion of CFX Intellectual Property.  
 
CONTRACTOR, its employees, agents, officers, and subcontractors may not use CFX Property 
or CFX Intellectual Property in any way, other than in performance of its services under the terms 
of this Contract, without the prior written consent of CFX, which may be granted or denied in 
CFX's sole discretion.  CONTRACTOR, its employees, agents, officers, and subcontractors’ 
access to and/or use of CFX Property and CFX Intellectual Property is without any warranty or 
representation by CFX regarding same. 
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For all materials listed hereinabove that are not generated or developed under this Contract or 
performance hereof, but rather are brought in, provided, or installed by CONTRACTOR 
(collectively, the “CONTRACTOR Property”), and the intellectual property rights associated 
therewith (collectively, the “CONTRACTOR Intellectual Property”), CONTRACTOR (its 
employees, officers, agents, and subcontractors, which for purposes of this section shall 
collectively be referred to as “CONTRACTOR”) warrants and represents the following: 
 

12.1 CONTRACTOR was and is the sole owner of all right, title and interest in and to 
all CONTRACTOR Property and CONTRACTOR Intellectual Property; OR 

12.2 CONTRACTOR has obtained, and was and is the sole holder of one or more freely 
assignable, transferable, non-exclusive licenses in and to the CONTRACTOR Property and 
CONTRACTOR Intellectual Property, as necessary to provide and install the CONTRACTOR
Property and/or to assign or grant corresponding to CFX all licenses necessary for the full 
performance of this Contract; and that the CONTRACTOR is current and will remain current on 
all royalty payments due and payable under any license where CONTRACTOR is licensee; AND

12.3 CONTRACTOR has not conveyed, and will not convey, any assignment, security 
interest, exclusive license, or other right, title, or interest that would interfere in any way with 
CFX’s use of the CONTRACTOR Property or any license granted to CFX for use of the 
CONTRACTOR Intellectual Property rights; AND 

12.4 Subject to Chapter 119, Florida Statutes (Florida Public Records Act), 
CONTRACTOR shall maintain CFX Property and CFX Intellectual Property in strictest 
confidence and may not transfer, disclose, duplicate, or otherwise use CFX Property or CFX 
Intellectual Property in any way, other than in performance of its services under the terms of this 
Contract, without the prior written consent of CFX, which may be granted or denied in CFX's sole 
discretion.  CONTRACTOR shall not publish, copyright, trademark, service mark, patent, or claim 
trade secret, publicity, or other rights of any kind in any of the Property.  In ensuring the 
confidentiality and security of CFX Property and CFX Intellectual Property, CONTRACTOR shall 
utilize the same standards of protection and confidentiality that CONTRACTOR uses to protect 
its own property and confidential information, but in no instance less than reasonable care plus the 
standards set forth anywhere in this Contract. 

CONTRACTOR further warrants and represents that there are no pending, threatened, or 
anticipated Claims against CONTRACTOR, its employees, officers, agents, or subcontractors with 
respect to the CONTRACTOR Property or CONTRACTOR Intellectual Property. 
 
The provisions of this Section shall survive the term of this Contract for the longer of: 
 

12.5 The statute of limitations on any action arising out of either party’s conduct relating 
to this section, whether such action may be brought by CFX, CONTRACTOR, or a third party; or 

12.6 CFX’s continued use (notwithstanding any temporary suspension of use) of any 
CONTRACTOR Property or CONTRACTOR Intellectual Property; and
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12.7 Notwithstanding sections 12.5 and 12.6, the confidentiality and security provisions 
contained herein shall survive the term of this Contract for ten (10) years beyond 12.5 and 12.6. 

13. PERMITS, LICENSES, ETC. 

Throughout the Term of the Contract, the CONTRACTOR shall procure and maintain, at its sole 
expense, all permits and licenses that may be required in connection with the performance of 
Services by CONTRACTOR; shall pay all charges, fees, royalties, and taxes; and shall give all 
notices necessary and incidental to the due and lawful prosecution of the Services.  Copies of 
required permits and licenses shall be furnished to CFX upon request. 

14. CONFLICT OF INTEREST AND STANDARDS OF CONDUCT 

CONTRACTOR warrants that it has not employed or retained any entity or person, other than a 
bona fide employee working solely for the CONTRACTOR, to solicit or secure this Contract, and 
that CONTRACTOR has not paid or agreed to pay any person, company, corporation, individual 
or firm any fee, commission, percentage, gift or any other consideration, contingent upon or 
resulting from the award or making of this Contract.  It is understood and agreed that the term 
“fee” shall also include brokerage fee, however denoted. 

CONTRACTOR acknowledges that CFX officials and employees are prohibited from soliciting 
and accepting funds or gifts from any person who has, maintains, or seeks business relations with 
CFX in accordance with CFX’s Ethics Policy.  CONTRACTOR acknowledges that it has read the 
Ethics Policy and, to the extent applicable, CONTRACTOR will comply with the aforesaid Ethics 
Policy in connection with performance of the Contract. 

As required by Section 348.753, Florida Statutes, and CFX’s Code of Ethics, 
CONTRACTOR agrees to complete CFX’s Potential Conflict Disclosure Form prior to the 
execution of the Contract, upon the occurrence of an event that requires disclosure, and annually,
not later than July 1st. The Potential Conflict Disclosure Form is attached as Exhibit “D”.
 
In the performance of the Contract, CONTRACTOR shall comply with all applicable local, state, 
and federal laws and regulations and obtain all permits necessary to provide the Contract services.   
 
CONTRACTOR covenants and agrees that it and its employees, officers, agents, and 
subcontractors shall be bound by the standards of conduct provided in Florida Statutes 112.313 as 
it relates to work performed under this Contract, which standards will be reference be made a part 
of this Contract as though set forth in full.  
 
15. NONDISCRIMINATION 

CONTRACTOR, its employees, officers, agents, and subcontractors shall not discriminate on the 
grounds of race, color, religion, sex, national origin, or other protected class, in the performance 
of work or selection of personnel under this Contract. 
 
16. NOTIFICATION of CONVICTION of CRIMES 
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CONTRACTOR shall notify CFX if any of CONTRACTOR’s Key Personnel shall be convicted 
of any crime, whether state or federal, or felony or misdemeanor of any degree.  Such notification 
shall be made no later than thirty (30) days after the conviction, regardless of whether such 
conviction is appealed. 

17. SUBLETTING AND ASSIGNMENT 

CFX has selected CONTRACTOR to perform the Services based upon characteristics and 
qualifications of CONTRACTOR and its employees.  Therefore, CONTRACTOR shall not sublet, 
sell, transfer, assign, delegate, subcontract, or otherwise dispose of this Contract or any portion 
thereof, or of the CONTRACTOR’s right, title, or interest therein without the written consent of 
CFX, which may be withheld in CFX’s sole and absolute discretion.  Any attempt by 
CONTRACTOR to dispose of this Contract as described above, in part or in whole, without CFX’s 
written consent shall be null and void and shall, at CFX’s option, constitute a default under the 
Contract.   
Notwithstanding the foregoing:   

17.1 CONTRACTOR may assign its rights to receive payment under this Agreement 
(except for an assignment made for the benefit of creditors) with CFX’s prior written consent, 
which consent shall not be unreasonably withheld.  CFX may assign all or any portion of its rights 
under this Agreement without consent of or advance notice to CONTRACTOR; and 

17.2 Subject to the right of CFX to review and approve or disapprove subcontracts, and 
subject to the compliance by CONTRACTOR with the provisions of this Contract with regard to 
Key Personnel, CONTRACTOR shall be entitled to subcontract some of the services hereunder to 
other entities, provided that all subcontracts: 

(i)  shall name CFX as a third party beneficiary and provide that the subcontract is 
assignable to CFX (or its successor in interest under the terms of this Contract) without 
the prior approval of the parties thereto, and that the assignment thereof shall be effective 
upon receipt by the subcontractor of written notice of the assignment from CFX.  Upon 
such event, CFX shall be deemed to assume all rights and obligations of the 
CONTRACTOR under the subcontract, but only to the extent such rights and obligations 
accrue from and after the date of the assignment.  Without limitation, all warranties and 
representations of subcontractor shall inure to the benefit of CFX, and 
 
(ii)  shall require the subcontractor to comply with all laws, as all may be revised, 
modified and supplemented from time to time, and must require the subcontractor to 
carry forms and amounts of insurance satisfactory to CFX in its sole discretion, and shall 
provide CFX with certificates of insurance upon request.  CFX shall be listed as an 
additional insured on all such insurance policies, and copies of correct insurance 
certificates and policies shall be delivered to CFX upon request, and 
 
(iii)   shall require the subcontractor to join in any dispute resolution proceeding upon 
request of CFX, and 
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(iv)  shall include the same or similar terms as are included in this Contract with respect 
to subcontractors, providing CFX with equal or greater protections than herein.   
 

If, during the life of the Contract and any renewals hereof, CONTRACTOR desires to subcontract 
any portion(s) of the work to a subcontractor that was not disclosed by the CONTRACTOR to 
CFX at the time that the Contract was originally awarded, and such subcontract would, standing 
alone or aggregated with prior subcontracts awarded to the proposed subcontractor, equal or 
exceed twenty five thousand dollars ($25,000.00), the CONTRACTOR shall first submit a request 
to CFX’s Director of Procurement for authorization to enter into such subcontract.  Except in the 
case of an emergency, as determined by the Executive Director or her/his designee, no such 
subcontract shall be executed by the CONTRACTOR until it has been approved by CFX Board. 
In the event of a designated emergency, the CONTRACTOR may enter into such a subcontract 
with the prior written approval of the Executive Director or her/his designee, but such subcontract 
shall contain a provision that provides that it shall be automatically terminated if not approved by 
CFX Board at its next regularly scheduled meeting.

18. DISPUTES 

All services shall be performed by the CONTRACTOR to the reasonable satisfaction of CFX’s 
Executive Director (or her/his delegate), who shall decide all questions, difficulties and disputes 
of any nature whatsoever that may arise under or by reason of this Contract, the prosecution and 
fulfillment of the services described and the character, quality, amount and value thereof.  The 
Executive Director’s decision upon all claims, questions and disputes shall be final agency action.  
Adjustments of compensation and Contract time, because of any major changes in the work that 
may become necessary or desirable as the work progresses shall be left to the absolute discretion 
of the Executive Director (and CFX Board if amendments are required) and supplemental 
agreement(s) of such nature as required may be entered into by the parties in accordance herewith.

19. REMEDIES 

In addition to any remedies otherwise available to CFX under law, upon an uncured default CFX
shall have the right to appropriate or use any or all materials and equipment on the sites where 
work is or was occurring, and may enter into agreements with others for the completion of the 
work under the Contract, or may use other methods which in the opinion of CFX are required for 
Contract completion.  All costs and charges incurred by CFX because of or related to the 
CONTRACTOR’s default including, but not limited to, the costs of completing Contract 
performance shall be charged against the CONTRACTOR.  If the expense of Contract completion 
exceeds the remaining sum which would have been payable under the balance of the Contract, 
CONTRACTOR shall be liable to CFX for the difference.  On a Contract terminated for default, 
in no event shall CFX have any liability to the CONTRACTOR for expenses or profits related to 
unfinished work, or for CFX’s use of any CONTRACTOR materials or equipment on the work 
sites, including without limitation the CONTRACTOR Property and CONTRACTOR Intellectual 
Property. 

20. PREVAILING PARTY ATTORNEY'S FEES 

Contract No. 001860



C-15 

If any contested claim arises hereunder or relating to the Contract (or CONTRACTOR’s work 
hereunder), and either party engages legal counsel, the prevailing party in such dispute, as 
“prevailing party” is hereinafter defined, shall be entitled to recover reasonable attorneys’ fees and 
costs as defined herein, from the non-prevailing party. 
 
In order for CONTRACTOR to be the prevailing party, CONTRACTOR must receive an adjusted 
judgment or adjusted award equal to at least eighty percent (80%) of its contested claims filed with 
CFX, failing which CFX will be deemed the prevailing party for purposes of this Contract. 
 
For purposes of determining whether the judgment of award is eighty percent (80%) or more of 
the contested claims, “adjusted award” or “adjusted judgment” shall mean the amount designated 
in the award or final judgment as compensation to CONTRACTOR for its claims (exclusive of 
interest, cost or expenses), less: (i) any amount awarded to CFX (exclusive of interest, costs or 
expenses) on claims asserted by CFX against CONTRACTOR in connection with the Contract, 
and (ii) any amount offered in settlement prior to initiation of CONTRACTOR litigation (exclusive 
of interest, cost or expense), which for purposes of enforcing this section only shall be admissible 
into evidence.

The term “contested claim” or “claims” shall include “Claims” as defined in Section 9, as well as 
the initial written claim (s) submitted to CFX by CONTRACTOR (disputed by CFX) which have 
not otherwise been resolved through ordinary close-out procedures of the Contract prior to the 
initiation of litigation.  CONTRACTOR claims or portions thereof, which CFX agrees or offers to 
pay prior to initiation of litigation, shall not be deemed contested claims for purposes of this 
provision.  If CONTRACTOR submits a modified, amended or substituted claim after its original 
claim and such modified, amended or substituted claim(s) is for an amount greater than the prior 
claim(s), the higher amount shall be the claim(s) for purposes of determining whether the award 
is at least eighty percent (80%) of CONTRACTOR’s claim(s). 

Attorneys’ fees and costs awarded to the prevailing party shall mean reasonable fees and costs 
incurred in connection with and measured from the date a claim is initially submitted to CFX
through and including trial, appeal and collection.  In the circumstance where an original claim is 
subsequently modified, amended or a substituted claim is filed therefore, fees and costs shall 
accrue from the date of the first written claim submitted, regardless of whether the original or 
subsequent claim amount is ultimately used in determining if the judgment or award is at least 
eighty percent (80%) of the cumulative claims. 
 
“Attorneys’ fees” shall include but not be limited to fees and charges of attorneys, paralegals, legal 
assistants, attorneys’ CONTRACTOR’s, expert witnesses, court reporters, photocopying, 
telephone charges, travel expenses, or any other charges, fees, or expenses incurred through use of 
legal counsel, whether or not such fees are provided by statute or contained in State-Wide 
guidelines, and shall apply to any pretrial fees (whether or not an action is filed), trial, appeal, 
collection, bankruptcy, arbitration, mediation, or administrative proceedings arising out of this 
Contract. 
 
“Costs” shall include but not be limited to any filing fees, application fees, expert witnesses’ fees, 
court reporters’ fees, photocopying costs, telephone charges, travel expenses, or any other charges, 
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fees, or expenses incurred whether or not legal counsel is retained, whether or not such costs are 
provided by statute or contained in State-Wide guidelines, and shall apply to any pretrial costs 
(whether or not an action is filed), trial, appeal, collection, bankruptcy, arbitration, mediation or 
administrative proceeding arising out of this Contract. 

As a condition precedent to filing a claim with any legal or administrative tribunal, 
CONTRACTOR shall have first submitted its claim (together with supporting documentation) to 
CFX, and CFX shall have had sixty (60) days thereafter within which to respond thereto.
 
The purpose of this provision is to discourage frivolous or overstated claims and, as a result thereof, 
CFX and CONTRACTOR agree that neither party shall avail itself of Section 768.79, Florida 
Statutes, or any other like statute or rule involving offers of settlement or offers of judgment, it 
being understood and agreed that the purpose of such statute or rule are being served by this 
provision. 
 
Should this section be judged void, unenforceable or illegal, in whole or in substantial part, by a 
court of competent jurisdiction, this section shall be void in its entirety and each party shall bear 
its own attorneys’ fees and costs.   
 
21. OTHER SEVERABILITY 

If any section of this Contract, other than the immediately preceding Prevailing Party Attorneys’ 
Fees section, be judged void, unenforceable or illegal, then the illegal provision shall be, if at all 
possible, interpreted or re-drafted into a valid, enforceable, legal provision as close to the parties’ 
original intention, and the remaining portions of the Contract shall remain in full force and effect 
and shall be enforced and interpreted as closely as possible to the parties’ intention for the whole 
of the Contract. 
 
22. GOVERNING LAW  

This Contract is accepted and entered into in Florida and any question regarding its validity, 
construction, enforcement, or performance shall be governed by Florida law. The parties consent 
to the exclusive jurisdiction of the courts located in Orange County, Florida. 

In consideration of the foregoing premises, CFX agrees to pay CONTRACTOR for work 
performed and materials furnished at the prices submitted with the Proposal. 
 
23. RELATIONSHIPS 

CONTRACTOR acknowledges that no employment relationship exists between CFX and 
CONTRACTOR or CONTRACTOR’s employees.  CONTRACTOR shall be responsible for all 
direction and control of its employees and payment of all wages and salaries and other amounts 
due its employees.  CONTRACTOR shall be responsible for all reports and obligations respecting 
such employees, including without limitation social security tax and income tax withholding, 
unemployment compensation, workers compensation, and employment benefits.   
 

Contract No. 001860



C-17 

CONTRACTOR shall conduct no act or omission that would lead CONTRACTOR’s employees 
or any legal tribunal or regulatory agency to believe or conclude that CONTRACTOR’s employees 
would be employees of CFX. 

Any approval by CFX of a subcontract or other matter herein requiring CFX approval for its 
occurrence shall not be deemed a warranty or endorsement of any kind by CFX of such 
subcontract, subcontractor, or matter. 
 
24. INTERPRETATION 

For purposes of this Contract, the singular shall include the plural, and the plural shall include the 
singular, unless the context clearly requires otherwise.  Except for reference to women’s business 
enterprises and matters relating thereto, reference to one gender shall include all genders.  
Reference to statutes or regulations include all statutory or regulatory provisions consolidating, 
amending, or replacing the stated statute or regulation.  Words not otherwise defined and that have 
well-known technical, industry, or legal meanings, are used in accordance with such recognized 
meanings, in the order stated.  References to persons include their respective permitted successors 
and assigns and, in the case of governmental persons, persons succeeding to their respective 
functions and capacities.  If CONTRACTOR discovers any material discrepancy, deficiency, or 
ambiguity in this Contract, or is otherwise in doubt as to the meaning of any provision of the 
Contract, CONTRACTOR may immediately notify CFX and request clarification of CFX’s 
interpretation of the Contract.  The Contract Documents, together with and including all exhibits, 
comprise the entire agreement of the parties and supersedes and nullifies all prior and 
contemporaneous negotiations, representations, understandings, and agreements, whether written 
or oral, with respect to the subject matter hereof.  
 
25. SURVIVAL OF EXPIRATION OR TERMINATION 

Any clause, sentence, paragraph, or section providing for, discussing, or relating to any of the 
following shall survive the expiration or earlier termination of the Contract: 
 

25.1 Trademarks, service marks, patents, trade secrets, copyrights, publicity, or other 
intellectual property rights, and terms relating to the ownership, security, protection, or 
confidentiality thereof; and 

25.2 Payment to CONTRACTOR for satisfactory work performed or for termination 
expenses, if applicable; and 

25.3 Prohibition on non-competition agreements of CONTRACTOR’s employees with 
respect to any successor of CONTRACTOR; and 

25.4 Obligations upon expiration or termination of the Contract, as set forth in Section 
26; and 

25.5 Any other term or terms of this Contract which by their nature or context 
necessarily survive the expiration or earlier termination of the Contract for their fulfillment. 
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26. OBLIGATIONS UPON EXPIRATION OR TERMINATION OF CONTRACT

26.1 CONTRACTOR shall initiate settlement of all outstanding liabilities and claims 
arising out of the Contract and any subcontracts or vending agreements to be canceled.  All 
settlements shall be subject to the approval of CFX.

27. EXHIBITS

Exhibit “A” Scope of Services (including the Addendum to the Scope of Services and the 
Maintenance Specifications) 

Exhibit “B” Method of Compensation 
Exhibit “C” Price Proposal 
Exhibit “D” Potential Conflict Disclosure Form 
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IN WITNESS WHEREOF, the authorized signatures named below have executed this 
Contract on behalf of the parties as of the day and year first above written. This Contract was 
awarded by CFX’s Executive Director on . 

CENTRAL FLORIDA EXPRESSWAY AUTHORITY

By: 
Director of Procurement

Print Name: Aneth Williams

LOUIS BERGER HAWTHORNE SERVICES, INC.

By: 

Print Name:

Title:  

ATTEST: (Seal)

Approved as to form and execution, only. 

 General Counsel for CFX

Diego “Woody” Rodriguez 
Print Name
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SCOPE OF SERVICES
FACILITIES MAINTENANCE SERVICES

1.0 OVERVIEW

1.1 The Contractor shall perform routine maintenance, administration and management 
services including, but not necessarily limited to, maintenance of electrical, mechanical 
and HVAC equipment as well as painting, carpentry and general building maintenance 
activities at: the CFX’s toll plaza facilities (14 existing mainline plazas and 75 existing 
ramp plazas) along S.R. 408 (East-West Expressway), S.R. 417 (Central Florida 
GreeneWay), S.R. 528 (Beachline Expressway), S.R. 429 (Daniel Webster Western 
Beltway) and S.R. 414 (John Land Apopka Expressway), and the Goldenrod Road 
Extension (see listing included in the appendix); the CFX Headquarters Building (4974 
ORL Tower Road), the former CFX office (525 S. Magnolia Ave.), and the E-PASS 
Service Centers (Pinar Plaza, 762 South Goldenrod Road and in the Good Homes 
Shopping Center, 8919 West Colonial Drive) in Orange County, Florida.  

The Contractor shall also perform routine maintenance services including, but not 
necessarily limited to generators, air conditioners and roofs at the All Electronic Toll 
(AET) facility at Poinciana Parkway located in Osceola County. This facility is not 
staffed and has no restroom. 

During the Contract duration it is anticipated three all electronic tolling facilities will be 
completed on S.R. 429 (Wekiva Parkway) (429-207 in March 2017; 429-207A and 429-
207B in December 2017)  Two ramp plazas are scheduled be completed on S.R. 528 at 
the new Innovation Way interchange in December 2017. The Backup Data Center at the 
Hiawassee Mainline Plaza is scheduled be completed in August 2016. As these facilities 
are added to the system, CFX and the Contractor will negotiate the additional 
maintenance cost and execute a supplemental agreement. 

The Contractor shall furnish all labor, materials, equipment, tools, transportation and 
supplies required to supply the services and complete the maintenance work in 
accordance with the specifications, procedures and terms of the Contract, including the 
specific tasks and events set forth on the attached specifications.

1.2 The Contractor shall employ on Contractor’s staff, or as a subcontractor, a registered 
professional engineer licensed to practice in the State of Florida. The Contractor shall 
also provide sufficient qualified technical staff to support activities and program areas 
related to facilities maintenance. CFX, at its option, may elect to expand, reduce, or delete 
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the extent of each work element described in this Scope of Services document, provided 
such action does not alter the intent of the Contract. 

1.3 The services to be provided by the Contractor shall be furnished through a combination of 
Contractor staff/personnel and subcontractors under contract to the Contractor. Through 
this combination, the Contractor shall provide maintenance and administrative personnel 
in appropriate numbers and at the proper times to ensure that the responsibilities assigned 
under the Contract are effectively carried out. Services to be provided by the Contractor 
include, but are not necessarily limited to maintenance of: drinking water systems, septic 
and wastewater systems, electrical, mechanical and HVAC systems. The Contractor shall 
be responsible for painting, caulking, carpentry, general building maintenance activities 
and all other maintenance services required to maintain the facilities to the standards set 
forth in this Scope of Services and the maintenance specifications. The Contractor shall 
also move furniture, files, equipment, etc., between offices and/or buildings as directed by 
the Director of Maintenance.  These services are described in detail in the maintenance 
specifications attached to this Scope of Services. Maintenance of toll equipment, fiber 
optic network, telephone system, guardrail, landscaping and irrigation systems are not a 
part of this scope and will be performed by others. 

1.4 To avoid unnecessary repetition of expressions, whenever the term “Director of 
Maintenance” is used, it is understood that “or designated representative” is a part of the 
term unless specifically indicated otherwise.

2.0 MAINTENANCE AND INSPECTION 

2.1 The Contractor shall be responsible for all facilities maintenance and inspection as 
defined in this Scope of Services, maintenance specifications and referenced manuals and 
procedures.  

2.2 The Contractor, through the use of its own forces or subcontractors, shall provide 
qualified maintenance contractors and technical and administrative personnel in 
appropriate numbers to ensure that required maintenance is accomplished in accordance 
with the requirements and criteria set forth in this Scope of Services and the maintenance 
specifications.  All activities shall be performed in accordance with the specifications, 
guides, standards, procedures and directives that are a part of the Contract.  
Contractor’s personnel assigned to service or repair facilities shall have the applicable 
manufacturer’s certification and required training to perform the required service or 
repair. 
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2.3 The Contractor shall comply with the CFX Emergency Response Manual and Hurricane 
Response Plan. These manuals provide procedures for situational analysis, mobilizing 
personnel and equipment, information to the public, taking protective action, assessing 
damage, record keeping, planning recovery/restoration, and coordinating emergency 
response and hurricane response activities. 

2.4 The Contractor shall be responsible for the control and safety of traffic and the public 
during the performance of all work under control of the Contractor, its agents, employees 
and subcontractors. When required by the Contractor’s operations, the Contractor shall 
furnish, erect and maintain such fences, temporary railing, barricades, lights, signs and 
other devices and take such other protective measures as are necessary to prevent 
accidents, damage or injury to the public. 

2.5 Contract Administration - The Contractor shall: 

2.5.1 Provide maintainability review of facilities design plans and specifications for 
the purpose of reducing the overall cost of maintenance. 

2.5.2 Review reports relating to the Contractor’s performance and communicate with 
subcontractors, if necessary, regarding conformance to specifications, 
workmanship, etc. 

2.5.3 Prepare and maintain monthly progress schedules and reports applicable to all 
phases of maintenance operation and such special reports as may be required to 
keep the Director of Maintenance advised with respect to the progress of work 
activity.  All reports and/or submittals are to be submitted via e-mail to the 
Director of Maintenance in pdf format, unless otherwise requested by the 
Director of Maintenance.  The Director of Maintenance may, at any time, request 
hard copies of such reports and/or submittals.  All pdf submittals shall be put on 
a cd and shall, at a minimum include: 

a. cover page as the first page of the pdf (including report name and date)
b. indexed bookmarks
c. table of contents
d. specifics to the report (such as location, times, etc.), as specified in the

attached maintenance specifications

2.5.4 Assist the CFX in the preparation of annual maintenance budget. Identify and 
recommend projects to be included in the 5 Year Work Plan. Track and forecast 
expenditures by Mainline and Ramp Plaza. 
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2.5.5 Prepare accident claim affidavits and initiate the reimbursement process for 
damages to CFX property. The Contractor shall receive all reimbursements that 
are collected for damages to CFX property that the Contractor repairs. 

2.5.6 Perform field review and analysis of accidents to determine any engineering 
deficiencies.

2.5.7 Assist the CFX in responding to the public interest regarding maintenance 
activities. 

2.5.8 Attend, as a minimum, the following meetings:

a. Monthly meeting with the CFX toll operations contractor
b. Other meetings affecting or involving facilities maintenance activities or

operations as may be scheduled by the Director of Maintenance

2.6 The CFX will provide the Contractor with available information concerning warranties in 
force for various products (e.g. pavement markings and signs, roofs, air conditioning and 
heating units, etc.) at CFX facilities. When a product under warranty fails to meet the 
required performance criteria, the Contractor shall notify the responsible manufacturer to 
schedule repair work to correct the deficiency. All repairs shall be in accordance with the 
warranty requirements and shall be monitored by the Contractor. The Contractor shall 
notify the Director of Maintenance in writing of the location and type of the non-
conforming product, quantity of the non-performing product and the schedule for repair 
work.  

3.0 CONTROL OF THE WORK 

3.1 The Contractor shall develop, prepare, and implement a Facilities Maintenance 
Operations Work Plan. The Work Plan shall contain a description of activities the 
Contractor intends to carry out during the 12-month period beginning on the Notice to 
Proceed date for the Contract and the scheduled date for each such activity. The date may 
be expressed by week or by any other more specific periods or date the Contractor selects. 

A draft of the Work Plan shall be submitted to the Director of Maintenance within 30 
days after the date of the Notice to Proceed. After reviewing the plan, a meeting with the 
Contractor will be conducted to resolve any concerns pertaining to the schedule and the 
activities and to finalize the plan.
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The Contractor shall submit an updated Work Plan to the Director of Maintenance at least 
30 days prior to the first day of each quarter to show a rolling 12-month period of detailed 
coverage. 

3.2 CFX Director of Maintenance 

All work shall be subject to review and acceptance by the CFX Director of Maintenance 
(or such other person designated by the Executive Director), or designated representative, 
who shall evaluate the Contractor’s work for compliance with the Contract Documents.  
The CFX has no duty to supervise or direct the performance of the work, nor any 
responsibility or liability for the acts or omissions of the Contractor or any subcontractor 
or supplier.   

3.3 Traffic Control 

The Contractor shall adhere to the requirements of FHWA's MUTCD, latest edition, Part 
6. For operations requiring closure of travel lane(s), the Contractor shall comply with the
FDOT Standard Specifications for Road and Bridge Construction, latest edition, Section
102-3.2, Worksite Traffic Supervisor, and FDOT Index Drawings Series 600, latest
edition, which are hereby incorporated by reference as if fully set forth herein.

The Contractor shall assist the CFX toll operations contractor in the handling and 
maintenance of traffic during special events in the Orlando area such as the Citrus Bowl 
game(s), other sporting events impacting toll facilities and space vehicle launches from 
Cape Canaveral. The Contractor shall provide traffic control devices including, but not 
limited to, message boards at the Beachline Main Toll Plaza and Dallas Mainline. The 
Contractor shall also provide necessary labor to assist the CFX toll operations contractor 
in moving the traffic control devices. Maintenance of traffic requirements at the 
Beachline Main and Dallas Toll Plazas during space vehicle launches may occur day or 
night and will control the traffic going to and returning from the launches until all traffic 
has returned to normal flow. Traffic conditions related to launches may be continuous for 
several days.

The Contractor shall include four (4) events associated with the Citrus Bowl and eight (8) 
events on S.R. 528 annually.  Additional events beyond those anticipated will be 
considered additional compensation for time and costs to be negotiated and paid from the 
Work Order Allowance. 

3.4 Other Work
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If activities by the CFX or other parties occur near or within the work locations, the 
Contractor shall coordinate its operations and cooperate with others and shall not be 
entitled to extra compensation or adjustments in Contract prices because of deletion of 
work items or delay because of activities by others.

The Contractor shall coordinate and cooperate to the fullest extent in the scheduling and 
performance of work by the CFX toll equipment contractor in order to obtain the highest 
level of service possible. 

3.5 Subcontractors

The Contractor shall not sublet, sell, transfer, assign, delegate, subcontract, or otherwise 
dispose of the Contract or any portion thereof without the written consent of CFX which 
may be withheld in CFX’s sole and absolute discretion. A list of approved subcontractors 
shall be made a part of the Contract.  

Subsequent to the execution of the Contract, any additions to the list will require prior 
approval by the Director of Maintenance. Additionally, any such subcontract that would, 
standing alone or aggregated with prior subcontracts awarded to the proposed 
subcontractor, equal or exceed twenty-five thousand dollars ($25,000.00), will also 
require prior approval by the CFX Board. No such subcontract shall be executed by the 
Contractor until Board approval is given. Refer to the Contract, Article 17, Subletting and 
Assignment, for additional requirements. 

4.0 OTHER REQUIREMENTS

4.1 Permits, Notifications and Fees 

4.1.1 Unless otherwise specified, the Contractor shall secure and pay for all permits 
necessary to conduct the maintenance or other work in accordance with required 
regulations and to notify all applicable utilities or parties affected by the 
Contractor’s operations.   

4.1.2 The Contractor shall be responsible for all fees associated with the performance 
of the Contract. This includes payment of toll charges for all vehicles and 
equipment at the standard rate applicable to the general public. All toll payments 
made by the Contractor will be presumed to have been included in the Contract 
price. 
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4.1.3 No work shall be performed under the provisions of the Contract on any 
properties outside the limits of the CFX-maintained right-of-way without the 
express written permission of the affected landowner.  Any such permission 
shall be secured by the Contractor and shall identify the provisions under which 
such work is to be performed.  Permissions obtained shall not constitute 
assumption of liability by the CFX nor relieve the Contractor of its liabilities.

4.2 Hazardous or Toxic Waste, Pollutants

4.2.1 When the Contractor’s operations encounter or expose any abnormal condition 
which may indicate the presence of a hazardous substance, toxic waste, or 
pollutants such operations shall be discontinued in the vicinity of the abnormal 
condition and the Director of Maintenance shall be notified immediately.  The 
presence of tanks or barrels; discolored earth, metal, wood, groundwater, etc.; 
visible fumes; abnormal odors; excessively hot earth; smoke; or other conditions 
which appear abnormal may be indicators of hazardous or toxic wastes or 
pollutants and shall be treated with extraordinary caution. 

4.2.2 The Contractor shall minimize the spread of any hazardous substance, toxic 
waste or pollutant into uncontaminated areas. The Contractor’s operations in the 
affected area shall not resume until directed by the Director of Maintenance. 

4.2.3 The Contractor shall dispose of the hazardous substance, toxic waste or pollutant 
in accordance with the laws, requirements and regulations of any local, state, or 
federal agency having jurisdiction.  

4.3 Responsibility for Damages

The Contractor shall protect from damage all property associated with, or which is in the 
vicinity of, or is in any way affected by, the Contractor’s maintenance or other work 
performed pursuant to the Contract. Any damages occurring to such properties caused by 
the acts or omissions of the Contractor (or its employees, agents or subcontractors) shall 
be immediately repaired at the expense of the Contractor to a condition similar or equal to 
that existing before such damage occurred.

4.4 Safety

4.4.1 With respect to the activities contemplated to occur pursuant to the Contract, and 
to the extent reasonably applicable, the Florida Department of Transportation 
Loss Prevention Manual (current issue at time of Proposal submittal) is 
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incorporated by reference and made a part of the Contract, and shall be made a 
condition of each subcontract (if any) entered into pursuant to the Contract.  In 
circumstances of conflict with the Federal Safety and Health Standards, the more 
restrictive requirements will apply. 

4.4.2 The Contractor (and any subcontractor) shall not require any person employed in 
performance of the Contract to work in surroundings or under working 
conditions which are unsanitary, hazardous, or dangerous to health or safety, as 
determined under the construction safety and health standards set forth in Title 
29, Code of Federal Regulations, Part 1518 published in the Federal Register on 
April 17, 1971, as promulgated by the United States Secretary of Labor, in 
accordance with Section 107 of the Contract Work Hours and Safety Standards 
Act, (83 Stat. 96). 

4.4.3 Contractor and subcontractor personnel shall wear reflectorized high visibility 
orange or lime safety vests within 15 feet of the roadway. Protective safety 
helmet caps shall be worn at all work sites containing overhead hazards. 

4.4.4 Vehicles used on the roadway shall be equipped with flashing strobe lights 
approved by the Director of Maintenance. 

4.5 Contractor’s Responsibility for Work 

Until acceptance by the Director of Maintenance, the results of the maintenance or other 
work shall be under the charge and custody of the Contractor who shall take every 
necessary precaution against injury or damage to the work results by the action of the 
elements or from any other cause whatsoever.  The Contractor shall rebuild, repair and 
restore, without additional compensation, all injury or damage to any portion of the work 
occasioned by any of the above causes before its completion and acceptance; except, in 
the case of extensive or catastrophic damage the CFX may, at its discretion, reimburse the 
Contractor for the repair of such damage due to unforeseeable causes beyond the control 
of and without the fault or negligence of the Contractor, including but not restricted to 
Acts of God, of the public enemy or of governmental authorities. 

4.6 Escrow of Price Proposal Records 

With the execution of the Contract, the Contractor shall submit to CFX, in sealed 
container(s), a legible copy of the Proposal Records used by the Contractor to prepare its 
Price Proposal for the Contract.  The container(s) shall be clearly marked “Price Proposal 
Records for Contract” and shall show on the face of the container(s) the Contractor’s 
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name, address, date of submittal and Contract number.  CFX will maintain the 
container(s) in a sealed condition. 

In addition to the Proposal Records, the Contractor shall execute and submit an affidavit, 
signed under oath by the Contractor, listing each Proposal Record submitted by author, 
date, nature and subject matter.  By executing this affidavit, the Contractor waives the 
right to use, directly or indirectly, any Proposal Record, other than the Proposal Records 
placed in escrow in the sealed container(s), in any dispute arising out of the Contract.  
Failure by the Contractor to provide the affidavit will be sufficient cause for CFX to 
nullify the award of the Contract to the Contractor.  

Following execution of the Contract, CFX will hold the sealed container(s) and the 
original affidavit until the Contractor seeks an adjustment in time or money and files a 
claim or initiates arbitration against CFX.  Such acts by the Contractor shall be sufficient 
grounds for CFX to open the sealed container(s).  CFX reserves the right to reveal the 
contents of the sealed container(s) to consultants, experts and legal counsel retained by 
CFX to assist with claims evaluation and arbitration preparation.  Confidentiality of the 
bid documents included in the sealed container(s) will be protected by CFX insofar as 
such protection does not conflict with the requirements of the Florida Public Records Act 
and Florida Sunshine laws. 

When the Contractor executes a binding release of all claims and potential causes of 
action related to the Contract, CFX will release the sealed container(s) to the Contractor.  
The Contractor shall sign a receipt acknowledging that the sealed container(s) has/have 
been returned to the Contractor unopened. 

4.7 Minority and Women Owned Businesses (M/WBE) 

General: The Contractor is encouraged to continue to meet or demonstrate the 15% 
participation objectives could not be met. At any time, CFX’s Executive Director may grant a 
partial or complete waiver of the D/M/WBE objective for the Project due to consideration of 
property, public safety, and health, including financial impact to CFX.  

CFX has provided an exception for the Contractor’s failure to meet the participation
objective established for this project. The exception requires that the Contractor provide CFX 
with documentation supporting the Contractor’s Good Faith Effort to meet the stated 
objective. CFX will have the sole and final determination of whether the support 
documentation provided by the Contractor does, in fact, meet CFX’s standard for a Good 
Faith Effort herein. The Contractor shall demonstrate through documentation that every 
reasonable effort has been made to achieve CFX’s participation objective. The Contractor 
shall be responsible for securing proof of the D/M/WBE certification(s) for the proposed 
subcontractors/suppliers and be able to provide copies of the certification(s) to the CFX’s 
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Supplier Diversity Office.

The Contractor shall meet or exceed the commitment stated in the Contractor’s D/M/WBE 
Utilization Summary.  Should the Contractor’s D/M/WBE participation fall below the 
approved level for any reason whatsoever, or should the Contractor substitute or self-perform 
work identified for a D/M/WBE subcontractor/supplier without prior written approval of 
CFX, the Contractor will be considered by CFX to be in material breach of the Contract. If 
found in breach of the Contract, the Contractor may be suspended from bidding on and/or 
participating in any further CFX projects for up to one (1) year as provided in Section 15 of 
CFX’s Supplier Diversity Policy. 

Any change in the D/M/WBE Utilization Summary will require prior approval by the CFX
Director of Supplier Diversity. Should the Contractor determine that a subcontractor/supplier 
named in the Utilization Summary is unavailable or cannot perform the work, the Contractor 
shall request approval of a revised D/M/WBE Utilization Summary. The revised summary 
shall be submitted, in writing, to the Director of Maintenance at 4974 ORL Tower Road, 
Orlando, Florida 32807, or by facsimile to (407) 690-5011. 

The Contractor will not be allowed to perform Work with its forces that has been identified 
on the Utilization Form to be performed by D/M/WBE firms.  If a D/M/WBE subcontractor 
is unable to successfully perform the Work, the Contractor shall make a Good Faith Effort to 
replace that firm with another D/M/WBE firm. In evaluating a Contractor’s Good Faith 
Efforts, CFX will consider: 

(1) Whether the Contractor, provided written notice to certified D/M/WBEs
performing the type of Work that the Contractor intends to subcontract, advising
the D/M/WBEs (a) of the specific Work the Contractor intends to subcontract;
and (b) that their interest in the Contract is being solicited;

(2) Whether the Contractor provided interested D/M/WBEs assistance in reviewing
the Contract Plans and Specifications;

(3) Whether the Contractor assisted interested D/M/WBEs in obtaining any required
bonding, lines of credit, or insurance;

(4) Whether the Contractor’s efforts were merely pro forma and given all relevant
circumstances, could not reasonably be expected to produce sufficient D/M/WBE
participation to meet the objective.
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The above list is not intended to be exclusive or exhaustive and CFX will look not only at 
the different kinds of efforts that the Contractor has made but also the quality, quantity and 
intensity of these efforts. 

4.7.1 Disadvantaged, Minority and Women Owned Businesses - Participation Objective

4.7.1.1 General: The Contractor shall ensure that D/M/WBE as defined herein will 
have the maximum opportunity to participate in the performance of subcontracts.  In 
this regard, the Contractor shall take all necessary and reasonable steps to accomplish 
that result. 

4.7.1.2 Definitions: The following words and phrases shall have the respective 
meanings set forth below unless a different meaning is plainly required by the 
context:

(1) “Socially and economically disadvantaged individuals” means those
individuals who are citizens of the United States or lawfully admitted
permanent residents and who are women, Black Americans, Hispanic
American, Native Americans, Asian-Pacific Americans, or Asian-Indian
Americans.  Individuals in the following groups are presumed to be socially
and economically disadvantaged:

(a) “Black Americans”, which includes persons having origins in any of
the black racial groups of Africa;

(b) “Hispanic Americans”, which includes persons of Mexican, Puerto
Rican, Cuban, Central or South American or other Spanish or
Portuguese culture or origin, regardless of race;

(c) “Asian-Pacific Americans”, which includes persons whose origins are 
from Japan, China, Taiwan, Korea, Vietnam, Laos, Cambodia, the
Philippines, Samoa, Guam, the U.S. Trust Territories of the Pacific
and the Northern Marianas;

(d) “Native Americans”, which includes persons who are American
Indians, Eskimos, Aleuts, or Native Hawaiians;

(e) “Asian-Indian Americans”, which includes persons whose origins are 
from India, Pakistan, and Bangladesh; and
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(f) “Women”.

(2) “Joint Venture” means an association of two or more firms to carry out a
single business enterprise for which purpose the firms combined their
property, money, effects, skills or knowledge.

(3) “Certified” means a finding by Orange County, Florida, the City of Orlando,
Florida, and Florida Department of Transportation that the business is a bona
fide Minority, Women or Disadvantaged owned and operated business.

(4) “ Independently Owned and Operated” means a business that is not affiliated
or associated with the general contractor or prime contractor providing work
or services on CFX project(s) or procurement in which the D/M/WBE seeks
to participate. Affiliated status may be determined through common
ownership, management, employees, facilities, inventory or any other factors,
which would prevent or inhibit independent status

(5) “Women Business Enterprise” comprises all women.  All women business
owners will be classified as a Women Business Enterprise.

4.7.2 Specific Requirements: The Contractor shall, among other things, implement 
techniques to facilitate D/M/WBE participation in contracting activities including, 
but not limited to: 

1. Soliciting price quotations and arranging a time for the review of plans,
quantities, specifications, and delivery schedules, and for the preparation and
presentation of quotations;

2. Providing assistance to D/M/WBEs in overcoming barriers such as the
inability to obtain bonding, financing, or technical assistance;

3. Carrying out information and communication programs or workshops on
contracting procedures and specific contracting opportunities in a timely
manner, with such programs being bilingual where appropriate;

4. Contacting Minority Contractor Associations, city, and county agencies with
programs for disadvantaged individuals for assistance in recruiting and
encouraging eligible D/M/WBE contractors to apply for certification.

5. Meeting with appropriate officials of CFX, including its Supplier Diversity
Office, to assist with the Contractor’s efforts to locate D/M/WBEs and assist
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with developing joint ventures, partnering, and mentorship. 

4.7.3 Qualified Participation: CFX will count D/M/WBE participation toward meeting 
D/M/WBE objective as follows: 

1. The total dollar value of the contract to be awarded to the certified D/M/WBE
will not be counted toward the applicable D/M/WBE objective unless
approved by CFX.

2. A portion of the total dollar value of a contract, with an eligible joint venture,
equal to the percentage of the ownership and control of the D/M/WBE
partner in the joint venture may be counted toward the D/M/WBE objective.

3. Only expenditures to D/M/WBEs that perform a commercially useful
function may be counted toward the D/M/WBE objective. A D/M/WBE is
considered to perform a commercially useful function when it actually
performs and manages at least 51 percent of the work subcontracted to it.  To
determine whether a D/M/WBE is performing a commercially useful
function, CFX will evaluate all relevant factors such as the amount of Work
subcontracted and industry practices.

4. Consistent with normal industry practices, a D/M/WBE may enter into
subcontracts.  If a D/M/WBE subcontracts 50 percent or more of the Work
assigned to it, the D/M/WBE shall be presumed not to be performing a
commercially useful function.

5. Expenditures for materials and supplies obtained from D/M/WBE suppliers
and manufacturers may be counted toward the D/M/WBE objective, provided
that the D/M/WBEs assume the actual and contractual responsibility for the
provision of the materials and supplies.  The percentage allowed toward the
D/M/WBE objective is as follows:

(a) All expenditures to a D/M/WBE manufacturer (i.e., a supplier that
produces goods from raw materials or substantially alters them before
resale) may be counted toward the D/M/WBE objective.

(b) 1. A Contractor may count toward its D/M/WBE objective 60 
percent of its expenditures for materials and supplies required 
under a contract and obtained from a D/M/WBE regular 
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dealer, and 100 percent of such expenditures to a D/M/WBE 
manufacturer.

2. A manufacturer is a firm that operates or maintains a factory
or establishment that produces on the premises the materials
or supplies obtained by the Contractor.

3. A regular dealer is a firm that owns, operates, or maintains a
store, warehouse or other establishment in which the materials
or supplies required for the performance of the contract are
bought, kept in stock, and regularly sold to the public in the
usual course of business.  To be a regular dealer, the firm
must engage in, as its principal business, and in its own name,
the purchase and sale of the products in question.  A regular
dealer in such bulk items as steel, cement, gravel, stone, and
petroleum products need not keep such products in stock, if it
owns or operates distribution equipment. Brokers and
packagers shall not be regarded as manufacturers or regular
dealers within the meaning of this Section.

(c) A Contractor may count toward the D/M/WBE objective for the
following expenditures to D/M/WBE firm(s) that are not
manufacturers or regular dealers:

1. The fees or commissions charged for providing a bona fide
service, such as professional, technical, consultant or
managerial services and assistance in the procurement of
essential personnel, facilities, equipment, materials of
supplies required for performance of the Contract, provided
that the fee or commission is determined by the recipient to be
reasonable and not excessive as compared with fees
customarily allowed for similar services.

2. The fees charged for delivery of materials and supplies
required on a job site (but not the cost of the materials and
supplies themselves) when the hauler, trucker, or delivery
service is not also the manufacturer of or a regular dealer in
the materials and supplies, provided that the fee is determined
to be reasonable and not excessive as compared with fees
customarily allowed for similar services.
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3. The fees or commissions charged for providing any bonds or
insurance specifically required for the performance of the
Contract, provided that the fee or commission is determined to be
reasonable and not excessive as compared with fees customarily
allowed for similar services.

4.7.4 Records and Reports: The Contractor shall develop a record keeping system to 
monitor its D/M/WBE participation and shall maintain the following records: 

1. the procedures adopted to comply with these special provisions;

2. The number of subordinated contracts on CFX projects awarded to
D/M/WBEs;

3. the dollar value of the contracts awarded to D/M/WBEs;

4. the percentage of the dollar value of all subordinate contracts awarded to
D/M/WBEs as a percentage of the total contract amount;

5. a description of the general categories of contracts awarded to D/M/WBEs;

6. the specific efforts employed to identify and award contracts to D/M/WBEs;

7. maintenance of records of payments and monthly reports to CFX;

8. Subcontract Agreement between Contractor and D/M/WBE subcontractors;
and

9. any other records required by CFX’s Director of Maintenance or Executive
Director.

The records maintained by the Contractor in accordance with this Section shall be 
provided to CFX for review within 48 hours of the CFX request.  The Contractor 
shall submit a properly executed D/M/WBE Payment Certification  monthly during 
the life of the D/M/WBE subcontract whether payment is made or not. 

4.7.5 Subletting of Contracts - Participation Objective

No request to sublet Work will be approved unless it is in compliance with the 
Contractor’s approved D/M/WBE Utilization Form “Certification of Subcontract 
Amount to D/M/WBE Contractor”, which shall be completed and submitted with the 
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“Request For Authorization To Sublet Work”. One copy of the certification will be 
attached to each copy of the “Request For Authorization To Sublet Work”. 

5.0 PROSECUTION AND PROGRESS OF WORK 

5.1 Beginning Work

The Contractor shall commence work on the date specified in the Notice to Proceed.  The 
term of the Contract will begin on the date established in the Notice to Proceed. 

5.2 Status of Work 

The Contractor shall keep the Director of Maintenance advised as to the status of work 
being done by the Contractor and the details thereof.  Coordination shall be maintained by 
the Contractor with the CFX.  The CFX or Contractor may request and be granted a 
conference with the other party.

5.3 Facilities Maintenance Operations

5.3.1 The Contractor shall be available on a 24-hour a day, 7-day a week, 52-week a 
year basis.  The Contractor shall schedule maintenance operations to minimize 
inconvenience to operations staff, adjacent businesses, residences and the public.  

An individual shall be designated as the Contractor’s contact in emergencies and 
in cases where immediate action must be taken to handle any other problem that 
might arise.  The contact person shall have the ability to speak and understand the 
English language. 

The Contractor shall submit by certified mail to the Florida Highway Patrol and 
other local law enforcement agencies, a description of the Project and the name(s) 
and telephone number(s) of individual(s) designated to be contacted in cases of 
emergencies.  A copy of these submittals shall also be provided to the CFX.  

5.3.2 Unless otherwise specified or approved by the CFX, the Contractor’s normal work 
hours shall be 7:00 a.m. to 5:00 p.m., Monday through Friday. The Contractor is 
advised that certain maintenance activities may need to be performed during other 
than regular hours (e.g. 5:00 p.m. to 7:00 a.m.) to avoid affecting toll collection 
capacity. 
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No work shall be done when weather conditions limit good visibility to less than 
five hundred (500) feet. Work may only be performed during prohibited times 
with written permission from the CFX, or in circumstances of an emergency. 
Refer to the individual specifications (attachments) for specific requirements.  

5.3.3 Prior to beginning maintenance operations, the Contractor shall submit to the 
CFX, for approval, two (2) copies of the Contractor’s proposed plan and methods 
for performing the required facilities maintenance work including a listing of 
equipment and personnel anticipated for use.  The plan shall show lines of 
communication with the CFX’s toll equipment contractor and toll collection 
contractor. The plan shall show the proposed methods of ensuring safety and 
minimum interference with the normal operations of facilities and the normal flow 
of traffic in the travel lanes and local roadways.  The Contractor shall provide all 
necessary instruments and special apparatus to conduct any testing that may be 
required. Approval of the plan shall not relieve the Contractor of responsibility or 
liability for injury to persons or damage to property caused by the operation of 
equipment and/or personnel. 

5.3.4 All Contractor and subcontractor vehicles shall have clear identification of the 
company they represent. All Contractor and subcontractor employees requiring 
access to any CFX facility shall wear name tags with photo identification. In 
addition, a list of such employees shall be provided to the Director of 
Maintenance prior to beginning work under the Contract. Any employee not on 
the Contractor’s list and not having the proper photo identification will not be 
allowed access to toll facilities.  

5.3.5 The Contractor shall park equipment left on the right-of-way overnight as close to 
the right-of-way (fence) line as possible. Do not park equipment overnight in the 
median regardless of the width of the median.  Conduct all service and supply 
operations as close to the right-of-way (fence) line as possible.  No supply 
vehicles shall enter a roadway median except when necessary to repair or remove 
inoperable equipment. 

5.3.6 In circumstances where the work task has assigned to it a specific time increment 
within which to accomplish the task (if any), the CFX may grant an extension of 
the allowable time when a controlling item of work is delayed by factors which 
are beyond the control of the Contractor.  Extensions will not be granted for 
delays due to the fault or negligence of the Contractor. 
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5.3.7 The Director of Maintenance will advise the Contractor when an emergency 
response will be required for critical situations. In general, emergency response 
time (the time taken by the Contractor to arrive at the site after notification) shall 
not exceed 2 hours regardless of the day or time of the notification unless 
otherwise specified. Failure to meet the required priority response time may result 
in reductions to compensation for work performed according to the following 
reduction schedule: 

a. Up to 1 hour late - $250.00 reduction.
b. More than 1 hour late - $250.00 reduction per hour.

The reduction will not be assessed if the Contractor can demonstrate to the 
satisfaction of the Director of Maintenance that the delay was the result of events 
beyond the control of the Contractor. 

Individual maintenance specifications may have specific response requirements 
that supersede the response time in this sub article. 

No extension of the emergency response time will be granted by the CFX due to 
travel distance requirements of the response crew. Completion of routine work 
orders shall not be affected by the issuance of emergency response work orders. 

5.3.8 Time extensions for delays (in work performance which has completion dates 
associated therewith, if any) caused by the effects of inclement weather will be 
handled differently from those resulting from other types of delay.  Such time 
extensions are justified only when rains or other inclement weather conditions or 
related adverse soil conditions prevent the Contractor from productively 
performing controlling items of work, resulting in either: 

(i) The Contractor being unable to work at least fifty percent
(50%) of the normal work day due to adverse weather
conditions, or

(ii) The Contractor being required to make major repairs to
work damaged by weather; provided, however, the damage
was not attributable to a failure to perform or neglect by the
Contractor, and provided that the Contractor was unable to
work at least fifty percent (50%) of the normal workday.
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The Director of Maintenance will monitor the effects of weather and, when found 
justified, recommend time extensions.  The Contractor will not be required to 
submit a request for additional time due to the effects of weather unless the 
Contractor disputes the additional time granted by the CFX. 

5.4 Suspension of Work 

The CFX will have the right (exercised from time to time) to suspend the maintenance 
activities and work covered by the Contract, wholly or in part, for such period as may be 
deemed necessary.  The periods of suspension may include extreme adverse weather 
conditions (such as flooding due to catastrophic occurrences) or heavy traffic congestion 
due to special events that may cause hazardous conditions for the motorists.  Such 
suspension if ordered will be in writing, giving detailed reasons for the suspension.  

5.5 Liquidated Damages

5.5.1 The Contractor shall pay to the CFX liquidated damages not to exceed $1000 per 
day for failure of the Contractor to complete the work within the time stipulated in 
the Work Plan or within such additional time as may have been granted by the 
CFX.  It shall be the responsibility of the Contractor to schedule work in a manner 
that prevents delays, stoppages and rework. 

5.5.2 For all work, regardless of whether the performance time is stipulated in calendar 
days or working days, default days shall be counted in calendar days. 

5.5.3 If the Contractor (or, in circumstance of the Contractor default, the surety) fails to 
complete the work within the time stipulated in the Work Plan, or within such 
extra time as may have been granted by the CFX, the Contractor (or the surety) 
shall pay to the CFX, not as a penalty but as liquidated damages, the amount due. 

5.5.4 Permitting the Contractor to continue and to finish the work, or any part of it, after 
the expiration of the time allowed, including time extensions, shall in no way act 
as a waiver on the part of the CFX of the liquidated damages due under the 
Contract. 

5.5.5 In the event of default by the Contractor and the completion of the work by the 
CFX, the Contractor and the Contractor’s surety shall be liable for the liquidated 
damages under the Contract.  No liquidated damages shall be chargeable for any 
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delay in the final completion of the work due to any unreasonable action or delay 
on the part of the CFX. 

5.5.6 The work will be considered completed when all work has been accepted by the 
Executive Director or authorized designee. The CFX reserves the right to apply as 
payment on such liquidated damages any money due the Contractor by the CFX. 

5.6 Evaluation and Acceptance of Work 

5.6.1 The performance of the Contractor under the terms of the Contract will be subject 
to review by the Director of Maintenance. Reworking required due to Contractor 
negligence, omission, or inadequate performance will be the responsibility of the 
Contractor.  No additional payment will be due the Contractor for the reworking 
of non-acceptable areas or work. 

5.6.2 Acceptable work quality will be determined by the Director of Maintenance. 

5.6.3 The Contractor shall certify that work quantities and quality were accomplished in 
accordance with the maintenance specifications.  The certification shall be 
included in the monthly payment request documentation. 

5.6.4 Parts and materials provided by the Contractor for repairs and maintenance shall 
be new.  Rebuilt or repaired parts will not be acceptable.

5.6.5 All parts and materials shall be of a brand or quality equal to or better than the 
ones being replaced and shall be 100% compatible with the existing equipment. 

5.6.6 The CFX reserve the right to make other arrangements for purchasing parts and 
materials necessary for repairs and maintenance at any time, if the interest of the 
CFX requires such arrangements. 

5.7 Binding Arbitration

All claims, disputes and controversies between the CFX and the Contractor arising out of 
or related to the Contract shall be decided and resolved by binding arbitration. The 
arbitration shall occur in Orlando, Florida and shall be conducted by a three (3) member 
panel pursuant to and under the auspices of the Construction Industry Arbitration Rules of 
the American Arbitration Association.

5.7.1 Procedure 
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Notice of the demand for arbitration will be filed in writing with the other party to the 
Contract and with the American Arbitration Association. 

Arbitration shall be conducted in accordance with the Construction Industry Arbitration 
Rules of the American Arbitration Association then obtaining, subject to the limitations 
of this Article. The agreement to arbitrate (and any other agreement or consent to arbitrate 
entered into in accordance herewith) will be specifically enforceable under the laws of 
Florida. 

Arbitration shall include by consolidation, joinder or in any other manner any person or 
entity who is not a party to the Contract in circumstances where:

i. the inclusion of such other person or entity is necessary if complete relief is to be
afforded among those who are already parties to the arbitration, and

ii. such other person or entity is substantially involved in a question of law or fact
which is common to those who are already parties to the arbitration and which
will arise in such proceedings, and

iii. the written consent of the other person or entity sought to be included and of CFX
and Contractor has been obtained for such inclusion, which consent shall make
specific reference to this paragraph.

In order to assure complete resolution of any claim or controversy, the Contractor shall 
provide and require (in the agreements with subcontractors and material suppliers) for 
joinder in such arbitration proceedings. 

Therefore, if a claim, dispute or other matter in question between CFX and Contractor 
involves the work of a subcontractor, either CFX or Contractor may join such 
subcontractor as a party to the arbitration. Nothing in this paragraph nor in the provision 
of such subcontract consenting to joinder shall create any claim, right or cause of action 
in favor of subcontractor or supplier, and against CFX or any of its consultants that does 
not otherwise exist.

In connection with the arbitration proceedings, all participants shall be afforded pre-
hearing discovery in accordance with the rules of the American Arbitration Association. 
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END OF SCOPE OF SERVICES 
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Synopsis of SA1 – SA8 

Addendum to Scope of Services 

SA1 N/A - Changes have been incorporated into the scope. 

SA2 CFX desires to add maintenance by the Contractor of the Hiawassee Backup Data Center 
including the following services in accordance with the applicable specifications: 
locksmith; pest control; plumbing inspection twice per year; annual roof inspection; 
plumbing maintenance; roof maintenance; annual dry chemical inspection; painting; 
miscellaneous building repairs. Maintenance services will not include air conditioning 
repair and maintenance or generator repair and maintenance which will be performed by 
others. 

SA3 CFX desires to add maintenance by the Contractor of the Ponkan, Coronado and Mount 
Plymouth toll plaza buildings including the following services in accordance with the 
applicable specifications: locksmith; pest control; plumbing inspection twice per year; 
annual roof inspection; plumbing maintenance; roof maintenance; annual dry chemical 
inspection; painting; miscellaneous building repairs.  

SA4 CFX desires to add maintenance by the Contactor of the CFX Headquarters building including 
the following services in accordance with the applicable specifications: Additional 
Janitorial services for second shift. (1) additional staff person will be provided from 9:00 
p.m. - 2:00 a.m.

SA5 N/A added funding only. 

SA6  1. CFX desires to add maintenance by the Contactor of the CFX Headquarters 
building including the following services in accordance with the applicable specifications: 
Additional Janitorial services for second shift. (1) additional staff person and additional 
supplies will be provided from 7:00 p.m. - 11:00 p.m., Monday through Friday.  

2. CFX desires to add maintenance by the Contactor of the CFX Headquarters
building including the following services in accordance with the applicable specifications:
Additional Janitorial services for second shift. (1) additional staff person and additional
supplies will be provided from 7:00 p.m. - 11:00 p.m., Monday through Friday.

3. CFX desires to add maintenance by the Contactor of the CFX Headquarters
building including the following services in accordance with the applicable specifications:
Additional Janitorial services for the New Patio Area during the first shift. (1) additional
staff person and additional supplies will be provided from 10:00 a.m. - 3:00 p.m., Monday
through Friday.

SA7 N/A added funding only. 

SA8 N/A added funding only. 
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY 

MEMORANDUM 

TO: CFX Board Members 

FROM: Aneth Williams 
Director of Procurement 

DATE: April 19, 2022 

SUBJECT: Approval of Supplemental Agreement No. 1 with Jorgensen Contract Services, 
LLC for Roadway and Bridge Maintenance Services -
SR 453, SR 429, SR 414 and SR 451 
Contract No. 001861 

Board approval of Supplemental Agreement No. 1 with Jorgensen Contract Services, LLC for a 
not-to-exceed amount of $105,000.00 and time extension through July 31, 2022 is requested. 
The original emergency contract was approved for six months. 

The Supplemental Agreement adds highway lighting services to the scope. 

Original Contract 
Supplemental Agreement No. 1 
Total 

This contract is included in the OM&A Budget. 

d�dz_ Reviewed by: ________ _ 
Don Budnovich, PE 
Director of Maintenance 

$2,100,000.00 
$ 105,000.00 
$2,205,000.00 

4974 ORL TOWER RD. ORLANDO, FL 32807 I PHONE: (407) 690-5000 I FAX: (407) 690-5011 

WWW.CFXWAY.COM 
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY 
 

AND 
 

JORGENSEN CONTRACT SERVICES, LLC 

 
 

 ROADWAY AND BRIDGE MAINTENANCE SERVICES 
 

CONTRACT NO. 001861 
 

 CONTRACT DATE: NOVEMBER 24, 2021 
CONTRACT AMOUNT: $2,100,000.00 

 
 
 



CENTRAL FLORIDA EXPRESSWAY AUTHORITY 
ROADWAY AND BRIDGE MAINTENANCE SERVICES 

S.R. 453, S.R. 429, S.R. 414, AND S.R. 451 
CONTRACT NO. 001861

This Contract No. 001861 (the "Contract" as defined herein below), is made this 24 t1tlay of 
November 2021, between the CENTRAL FLORIDA EXPRESSWAY, a body politic and agency 
of the State of Florida, hereinafter called CFX and Roy Jorgensen Ass., Inc., hereinafter the 
CONTRACTOR: 

WITNESSETH: 

WHEREAS, CFX was created by statute and is charged with acquiring, constructing, 
operating and maintaining a system of limited access roadways known as the Central Florida 
Expressway Authority System; and, 

WHEREAS, CFX has been granted the power under Section 348.754(2)(m) of Florida 
Statutes, to do everything necessary or convenient for the conduct of its business and the general 
welfare of CFX, in order to comply with the law; and, 

WHEREAS, CFX has determined that it is necessary and convenient in the conduct of 
its business to retain the services of a contractor to provide roadway and bridge maintenance 
services on S.R. 453, S.R. 429, S.R. 414, and S.R. 451 and related tasks as may from time to 
time be assigned to the CONTRACTOR by CFX; and, 

WHEREAS, on or about January 15, 2017, CFX issued a Request for Proposals 
(RFP00 1152) seeking qualified contractors to perform such tasks; and, 

WHEREAS, Infrastructure Corporation of America (ICA) was the successful one of 
five qualified firms that responded to the Request for Proposals and was ultimately selected; 

WHEREAS, on April 13, 2017, CFX and Infrastructure Corporation of America 
{ICA) entered into an Agreement identified as 001152 to perform such tasks; and, 

WHEREAS, On October 22, 2021, CFX was notified that Infrastructure Corporation 
of America (ICA), a contractor that provides facilities maintenance services and roadway and 
bridge maintenance services to CFX, intended to cease operations at the end on the day. DBI 
Services, as the successor in interest to Infrastructure Corporation of America, was previously 
awarded two contracts, 001150 and 001152, which require significant maintenance 
responsibilities of our roadways and facilities. A lapse of maintenance or failure of any of these 
items would represent an immediate danger to the public health, safety or welfare, particularly 
during a pandemic when there is a need for heightened custodial care for public buildings and 
areas utilized by CFX employees; and, 
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MEMORANDUM 

TO: CFX Board Members 

FROM Aneth  Williams  
Director of  Procurement 

DATE: April 19, 2022 

SUBJECT: Approval of Aero Groundtek, LLC as a Subcontractor to 
Jorgensen Contract Services, LLC for Roadway and Bridge Maintenance 
Services - SR 453, SR 429, SR 414 and SR 451
Contract No. 001861 

Board approval of Aero Groundtek, LLC as a subcontractor to Jorgensen Contract Services,
LLC to provide litter removal services is requested. The cost is expected to exceed the 
$25,000.00 threshold established by the Procurement Policy for subcontractors not disclosed 
when the contract was originally awarded. 

Reviewed by:  ________________________ ____________________ 

Don Budnovich, PE Glenn Pressimone, PE  
Director of Maintenance 

4974 ORL TOWER RD. ORLANDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011 

WWW.CFXWAY.COM 

{,

http://www.cfxway.com/
http://www.cfxway.com/


CENTRAL FLORIDA EXPRESSWAY AUTHORITY 

REQUEST FOR AUTHORIZATION TO SUBLET SERVICES 

Consultant/Contractor: Date:  

CFX Contract Name: CFX Contract No.: 

Yes ____D/M/WBE Subconsultant/Subcontractor? No ____ (If Yes, D/M/WBE Utilization Form and Certification also required)

Description of Services to Be Sublet: 

Estimated Beginning Date of Sublet Services: 

Estimated Completion Date of Sublet Services: 

Estimated Value of Sublet Services*: $ 
*(Not to exceed $24,999.99 without prior Board Approval) 

Consultant/Contractor hereby certifies that the proposed subconsultant/subcontractor has been advised of, and agrees to, the terms and 
 that are applicable to the subconsultant/subcontractor and the services to be 

sublet: 

Requested By: 
(Signature of Consultant/Contractor Representative) 

Title

Recommended by: Date: 
(Signature of CFX Director of Maintenance) 

Approved by: Date: 
 (Signature of Chief of Infrastructure) 

 Certificate of Insurance to this Request. 

Authorization is requested to sublet the services identified below which are included in the above referenced Contract. Consultant/Contractor 

requests approval to sublet services to: 

Subconsultant/Subcontractor Name:   

Address:

Phone No.:   

Federal Employee ID No.:   
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MEMORANDUM 

TO: CFX Board Members 

FROM Aneth  Williams  

Director of Procurement 

DATE: April 19, 2022 

SUBJECT: Approval of Safety Systems Barricades Corporation as a Subcontractor to 

Jorgensen Contract Services, LLC for Roadway and Bridge Maintenance 

Services - SR 453, SR 429, SR 414 and SR 451
Contract No. 001861 

Board approval of Safety Systems Barricades Corporation as a subcontractor to Jorgensen
Contract Services, LLC to provide maintenance of traffic services is requested. The cost is
expected to exceed the $25,000.00 threshold established by the Procurement Policy for 
subcontractors not disclosed when the contract was originally awarded. 

Reviewed by: c   ____________________ 

Don Budnovich, PE Glenn Pressimone, PE  
Director of Maintenance {,



CENTRAL FLORIDA EXPRESSWAY AUTHORITY 

REQUEST FOR AUTHORIZATION TO SUBLET SERVICES 

Consultant/Contractor: Date: 

CFX Contract Name: CFX Contract No.: 

Yes ____D/M/WBE Subconsultant/Subcontractor? No ____ (If Yes, D/M/WBE Utilization Form and Certification also required)

Description of Services to Be Sublet: 

Estimated Beginning Date of Sublet Services: 

Estimated Completion Date of Sublet Services: 

Estimated Value of Sublet Services*: $ 
*(Not to exceed $24,999.99 without prior Board Approval) 

Consultant/Contractor hereby certifies that the proposed subconsultant/subcontractor has been advised of, and agrees to, the terms and 
 that are applicable to the subconsultant/subcontractor and the services to be 

sublet: 

Requested By: 
(Signature of Consultant/Contractor Representative) 

Title

Recommended by: Date: 
(Signature of CFX Director of Maintenance) 

Approved by: Date: 
 (Signature of Chief of Infrastructure) 

 Certificate of Insurance to this Request. 

Authorization is requested to sublet the services identified below which are included in the above referenced Contract. Consultant/Contractor 

requests approval to sublet services to: 

Subconsultant/Subcontractor Name:   

Address:

Phone No.:   

Federal Employee ID No.:   

May 2022

May 2022
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4974 ORL TOWER RD. ORLANDO, FL 32807  |  PHONE: (407) 690-5000  |  FAX: (407) 690-5011 

WWW.CFXWAY.COM

MEMORANDUM 

TO: CFX Board Members 

FROM: Aneth Williams 
Director of Procurement 

DATE:  April 20, 2022 

SUBJECT: Approval of Cooperative Purchase Agreement with Ayres Associates, Inc. for 
Systemwide Overhead Sign Inspection Services  
Contract No. 001915 

Board approval of the Cooperative Purchase Agreement with Ayres Associates, Inc. in the not-
to-exceed amount of $950,000.00 is requested. This is a cooperative purchase (piggyback) 
agreement based on a contract between Ayres Associates, Inc., and the State of Florida allowing 
CFX to take advantage of the favorable terms already negotiated. 

The work to be performed includes overhead sign inspection throughout the system. 

This contract is included in the OM&A Budget. 

Reviewed by:  _________________________ _____________________ 
Glenn Pressimone, PE Don Budnovich, PE 

Director of Maintenance {,



COOPERATIVE PURCHASE AGREEMENT

AND 

AYRES ASSOCIATES, INC.

CONTRACT NO. 001915 

CONTRACT DATE: MAY 12, 2022
CONTRACT AMOUNT: $950,000.00 



CENTRAL FLORIDA EXPRESSWAY AUTHORITY 

COOPERATIVE PURCHASE AGREEMENT 

SYSTEMWIDE OVERHEAD SIGN INSPECTION SERVICES 

CONTRACT NO. 001915 

This Contract is made this 12th day of May 2022, between the CENTRAL FLORIDA 
EXPRESSWAY AUTHORITY, a body politic and agency of the State of Florida, hereinafter 
“CFX” and AYRES ASSOCIATES, INC., 8875 Hidden River Parkway, Suite 200 Tampa, 
Florida 33637-1035, hereinafter the “CONSULTANT.” 

WITNESSETH: 

WHEREAS, CFX was created by statute and is charged with acquiring, constructing, 
operating and maintaining a system of limited access roadways known as the Central Florida 
Expressway System; and 

WHEREAS, CFX has been granted the power under Section 348.754(2)(m) of Florida 
Statutes, “to do all acts and things necessary or convenient for the conduct of its business and the 
general welfare of CFX, in order to carry out the powers granted to it (by state law);” and,  

WHEREAS, CFX has determined that it is necessary and convenient in the conduct of 
its business to retain the services of a CONSULTANT to provide overhead sign inspection 
services for the sign structures within CFX’s Expressway System as listed in Exhibit “1”; and 

WHEREAS, on or about May 28, 2021, the CONSULTANT entered into an 
agreement with the State of Florida Department of Transportation (hereinafter “FDOT” or 
“Department”) identified as Contract No. CAD97, hereinafter “FDOT Contract,” consisting of 
the following parts: 

Part 1: Standard Professional Services Agreement (1 page), 

Part 2: Standard Professional Services Agreement Terms (numbered as page A-1 
through page A-11), 

Part 3: Exhibit “A” entitled Scope of Services for District 5 Overhead Sign & High 
Mast Light Pole Inspections (numbered as page A-1 through page A-38, and  

Part 4: Exhibit “B” entitled Method of Compensation (numbered as page B-1 through 
page B-5). 

A true and correct copy of the FDOT Contract is attached as Exhibit “3;” and 
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WHEREAS, since CFX desires to procure the same services from the 
CONSULTANT as those described in the competitively-procured FDOT Contract, CFX may 
piggyback the FDOT Contract provided the CONSULTANT extends substantially the same 
terms and conditions of the FDOT Contract to CFX; and 

WHEREAS, the CONSULTANT agrees to provide the services under the same terms 
and conditions as included in the FDOT Contract, and such additional terms and conditions as 
detailed below. 

NOW THEREFORE, in consideration of the mutual covenants and benefits set forth 
herein and other good and valuable consideration, the receipt and sufficiency of which being 
hereby acknowledged by each party to the other, the parties hereto agree as follows: 

1. RECITALS.  The recitals are true and incorporated as terms.

2. ADOPTION OF TERMS IN THE FDOT CONTRACT; SERVICES TO BE

PROVIDED.  The CONSULTANT shall, for the consideration herein stated and at its cost and
expense, do all the work and furnish all equipment, supplies, labor and incidentals necessary to
perform this Contract in the manner and to the full extent as required by CFX. The parties adopt
all four parts of the FDOT Contract by reference as though set forth fully herein, subject to the
following substitutions or revisions.

2.1 The term “State of Florida Department of Transportation” or “DEPARTMENT” in 
the FDOT Contract shall be replaced with the “Central Florida Expressway Authority” or “CFX.” 

2.2 The term “Director” or “Department’s Project Manager” in the FDOT Contract 
will mean “CFX’s Director of Maintenance.” 

2.3 The term “District 5” in the FDOT Contract shall be replaced with “CFX’s 
Expressway System.” 

2.4 In Part 1 of the FDOT Contract, paragraph 1 entitled “Services and Performance” 
shall be amended by adding the underlined words and deleting the stricken words as follows: 

1. SERVICES AND PERFORMANCE

A. CFX The Department does hereby retain the Consultant to furnish certain
services as described in Exhibit "A", attached hereto and made a part hereof, as
modified herein, in connection with District Five Overhead Sign & High Mast
Light Pole Inspections.

B. Unless changed by written agreement, the site for inspection of work
referenced in Section 1.l of the Standard Professional Services Terms, will be
the entire CFX Expressway System including the portions of State Roads 408,
417, 429, 414, 528, 451, 453 within CFX’s Expressway System and the 
Goldenrod Extension  
4322 Hopkins Avenue, Titusville, FL 32780. 
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2.5 In Part 1 of the FDOT Contract, paragraph 2 entitled “Term” shall be deleted and 
replaced with the following:  

The term of the Contract will be three (3) years from the date stated in the Notice 
to Proceed from CFX. There shall be two (2) renewal options of one (1) year 
each.  The options to renew are at the sole discretion and election of CFX. 
Renewals will be based, in part, on a determination by CFX that the value and 
level of service provided by the CONSULTANT are satisfactory and adequate for 
CFX’s needs. If a renewal option is exercised, CFX will provide the 
CONSULTANT with written notice of its intent at least 60 days prior to the 
expiration of the initial two-year Contract Term and any renewals. 

2.6 Part 1 of the FDOT Contract, paragraph 5 entitled “Compensation” shall be 
amended by adding the underlined words and deleting the stricken words as follows:  

5. COMPENSATION

CFX The Department agrees to pay the Consultant compensation as detailed in
Exhibit 2 also referred to as CFX Exhibit "B", attached hereto and made a part
hereof. 

2.7 Part 1 of the FDOT Contract, paragraph 6 entitled “Miscellaneous,” subparagraph 
C shall be amended by adding the underlined words and deleting the stricken words as follows:  

C. The following attachments are hereby incorporated into this Agreement as part
hereof as though fully set forth herein.

Page A-1 through Page A-37: Exhibit "A", Scope of Services as modified herein. 

CFX Page B-1 through Page B-5 Page B-4: CFX Exhibit “2” also called CFX 

Exhibit "B", Method of Compensation   

2.8 Part 2 of the FDOT Contract, paragraph 1F relating to the use of computer 
facilities shall be deleted.  

2.9 Part 2 of the FDOT Contract, paragraph 1G relating to value engineering shall be 
deleted.  

2.10 Part 2 of the FDOT Contract, paragraph 3F under the main heading of 
“Compensation” shall be amended by adding the underlined words and deleting the stricken 
words as follows:  

F. The Consultant should be aware of the following time frames. Upon receipt,
CFX the Department has fifteen five (5) working days to inspect and approve the
goods and services, unless the Agreement specifies otherwise. The CFX
Maintenance Department has 20 days to deliver a request for payment (voucher) to
the Finance and Accounting Department of Financial Services. The 20 days are
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measured from the latter of the date the invoice is received or the goods or services 
are received, inspected and approved. 

2.11 Part 2 of the FDOT Contract, paragraph 3H relating to a vendor ombudsman shall 
be deleted.   

2.12 Part 2 of the FDOT Contract, paragraph 3K shall be amended by adding the 
underlined words and deleting the stricken words as follows:  

CFX The Department, during any fiscal year, will not expend money, incur any 
liability, or enter into any contract which, by its terms, involves the expenditure of 
money in excess of the amounts budgeted as available for expenditure during such 
fiscal year. Any contract, verbal or written, made in violation of this subsection is 
null and void, and no money may be paid on such contract. The Department will 
require a statement from the comptroller of the Department that funds are 
available prior to entering into any such contract or other binding commitment of 
funds. Nothing herein contained will prevent the making of contracts for periods 
exceeding one year, but any contract so made shall be executory only for the 
value of the services to be rendered or agreed to be paid for in succeeding fiscal 
years. Accordingly, CFX’s the Department's performance and obligation to pay 
under this Agreement is contingent upon an annual appropriation by its 
Governing Board.  the Legislature. 

2.13 Part 2 of the FDOT Contract, paragraph 5E pertaining to public records shall be 
amended by deleting the FDOT contract information and adding the following:  

IF THE CONSULTANT HAS QUESTIONS REGARDING THE 

APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO THE 

CONSULTANT’S DUTY TO PROVIDE PUBLIC RECORDS RELATING 

TO THIS CONTRACT, CONTACT THE CUSTODIAN OF PUBLIC 

RECORDS AT Phone: 407-690-5000, e-mail: publicrecords@cfxway.com, 

and address: Central Florida Expressway Authority, 4974 ORL Tower Road, 

Orlando, FL. 32807. 

Upon receipt of any request by a member of the public for any documents, papers, 
letters, or other material subject to the provisions of Chapter 119, Florida Statutes, 
made or received by CONSULTANT in conjunction with this Contract (including 
without limitation Contract Records and Proposal Records, if and as applicable), 
CONSULTANT shall immediately notify the CFX.  In the event CONSULTANT 
has public records in its possession, CONSULTANT shall comply with the Public 
Records Act and CONSULTANT must provide the records to CFX or allow the 
records to be inspected or copied within a reasonable time.  Failure by 
CONSULTANT to grant such public access shall be grounds for immediate 
unilateral termination of this Contract by CFX for cause.  Failure to provide the 
public records to CFX within a reasonable time may subject the CONSULTANT 
to penalties under Section 119.10, Florida Statutes. 
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The obligations in this Section shall survive the expiration or termination of this 
Contract and continue in full force and effect as set forth above. 

2.14 Part 2 of the FDOT Contract, paragraph 7B pertaining to Chapter 14-75, Florida 
Administrative Code shall be deleted. 

2.15 Part 2 of the FDOT Contract, paragraph 7C referencing Chapter 946, Florida 
Statutes pertaining to PRIDE Enterprises shall be deleted. 

2.16 Part 2 of the FDOT Contract, paragraph 9 involving terms for Federal Aid 
Contracts shall be deleted.  

2.17 Part 3 of the FDOT Contract entitled “Scope of Services for District 5 Overhead 
Sign & High Mass Light Poll Inspections” shall be amended by adding the underlined words and 
deleting the stricken words as follows: 

SCOPE OF SERVICES FOR CFX DISTRICT 5 OVERHEAD SIGN & 

HIGH MASS LIGHT POLL INSPECTIONS 

2.0 GENERAL DESCRIPTION 

2.1 The consultant shall perform hands on overhead sign inspection services, as 
described in this scope of work, and present inspection findings in the (BrM-

AASHTOWare Bridge Management) format. The Department will provide 
software and access to the BrM network.  The consultant is responsible on their 
own expense for procuring training in BrM for its employees. The Sign structures 
and HMLP’s to be inspected are located on CFX State maintained roadways 
within the limits of CFX’s Expressway System.  District 5. The frequency of 
inspections shall comply with Florida Statutes and the Manual for Bridge 
Inspection and Other Structures Inspection and Reporting Procedures. All 
overhead sign structures will be inspected every two years and with the approval 
of the Department, more often when conditions dictate. All HMLP’s will be 
inspected every five years and all WSHMLP’s will be inspected every two years, 
with the approval of the Department, more often when conditions dictate. 

2.2.1 Six hundred eighty (680) Six hundred eighty six (686) Sign Structures and 
HMLP’s will require routine inspections during the initial 2-year term of this 
Contract. It is estimated that twenty-five (25)  two hundred fifty (250) Initial/Post 
Construction Sign/HMLP inspections will be performed and will require issuance 
of overhead Sign/HMLP numbers, since prior inspection of these newly 
constructed or newly inventoried Signs/HMLP’s have not been performed. An 
overhead Sign Structure and HMLP file will be established in the format 
designated in the Manual for Bridge Inspection and Other Structures Inspection 
and Reporting Procedures. Sign and Pavement Plans will be sent to the 
Consultant. The structure numbers will be assigned to the project and all signs 
numbers will be displayed on the plans and the plans imported into EDMS for 
review by the Project Manager at the time of the inspection report submittal. Any 
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Sign Structure or HMLP’s that are identified as being removed or relocated in the 
plans will be updated at this time in the BrM inventory. On Initial/Post 
construction inspections a punch list will be generated with a listing of all 
deficiencies and forwarded for closeout of the construction project to the project 
manager. 

2.2.2 Ten (10) Twenty five (25) interim Sign Structures or HMLP’s inspections 
will be expected for Sign Structure or HMLP’s with: low condition and/or 
appraisal ratings; after substantial repair by the Department; or in the event of 
accidental damage to the structure. Overhead Sign Structure or HMLP’s with an 
overall Structural Numerical BrM Condition State Rating of 4 or greater will 
require an interim inspection. 

4.2 INSPECTION REPORTS 

4.2.1 The consultant must develop, publish, and submit one (1) signed and sealed 
Sign or HMLP report to the FDOT and CFX. Each report will be generated in 
BRM and stored in EDMS and contain all documentation specified by this 
agreement. 

4.2.2 Each report must be submitted to the Department for review no later than 
forty-five (45) calendar days after completion of the field inspection. The 
Department will submit comments via email within seven (7) calendar days on the 
reports that do not conform to the specifications of this contract agreement or 
have errors. The final report will be a signed and sealed hard copy and must be 
received by the Department within sixty (60) days after completion of the field 
inspection. The Consultant shall furnish the Department and CFX with an original 
of each report. A hard copy of the photo inventory, and any other inspection 
documents will be submitted with the report. After final acceptance all inspection 
documents and photo inventory will be submitted into BRM EDMS and 
published, then payment will be rendered. 

9.0 LIST OF SIGN STRUCTURES (SEE PAGES 19-36)    

      See CFX EXHIBIT “1”
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CFX’S STANDARD TERMS AND CONDITIONS 

3. COMPENSATION FOR SERVICES.  Compensation shall be in accordance with the 
pricing sheet included in the CONSULTANT’s contract with the FDOT.  The Contract amount
shall not exceed $950,000.00 during the term of the Contract unless amended by mutual 
agreement of the parties.

4. CONSULTANT INSURANCE.  CONSULTANT shall carry and keep in force during
the period of this Contract, the required amount of coverage as stated in the FDOT Contract.
Compliance with these insurance requirements shall not relieve or limit the CONSULTANT’s
liabilities and obligations under this Agreement.  Failure of CFX to demand such certificate or
evidence of full compliance with these insurance requirements or failure of CFX to identify a
deficiency from evidence provided will not be construed as a waiver of the CONSULTANT’s
obligation to maintain such insurance. The acceptance of delivery by CFX of any certificate of
insurance evidencing the required coverage and limits does not constitute approval or agreement
by CFX that the insurance requirements have been met or the insurance policies shown in the
certificates of insurance are in compliance with the requirements.

5. INDEMNITY.  CONSULTANT shall indemnify and hold harmless CFX, and its
officers and employees, from liabilities, damages, losses, and costs, including, but not limited to,
reasonable attorneys’ fees, to the extent caused by the negligence, recklessness, or intentionally
wrongful conduct of CONSULTANT and other persons employed or utilized by
CONSULTANT in the performance of the contract.

Further, CONSULTANT shall indemnify, defend and hold harmless CFX, and its respective 
officers and  employees, from actual suits, actions, claims, demands, costs as defined elsewhere 
herein, expenses (including reasonable attorneys’ fees as defined elsewhere herein), judgments, 
liabilities of any nature whatsoever (collectively, “Claims”) arising out of, because of, or due to 
breach of the Contract by the CONSULTANT, its subcontractors, officers, agents or employees, 
or due to any negligent or intentional act or occurrence of omission or commission of the 
CONSULTANT, its subcontractors, officers, agents or employees, including without limitation 
any misappropriation or violation of third party copyright, trademark, patent, trade secret, 
publicity, or other intellectual property rights or other third party rights of any kind, by or arising 
out of any one or more of the following:  

5.1 violation of same by CONSULTANT, its subcontractors, officers, agents or 
employees, 

5.2 CFX’s use or possession of the CONSULTANT Property or CONSULTANT 
Intellectual Property (as defined herein below), 

5.3 CFX’s full exercise of its rights under any license conveyed to it by 
CONSULTANT, 

5.4 CONSULTANT’s violation of the confidentiality and security requirements 
associated with CFX Property and CFX Intellectual Property (as defined herein below), 
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5.5 CONSULTANT’s failure to include terms in its subcontracts as required by this 
Contract, 

5.6 CONSULTANT’s failure to ensure compliance with the requirements of the 
Contract by its employees, agents, officers, or subcontractors, or 

5.7 CONSULTANT’s breach of any of the warranties or representations contained in 
this Contract. 

CONSULTANT will not be liable for damages arising out of injury or damage to persons or 
property directly caused or resulting from the sole negligence of CFX or any of its officers, 
agents or employees.  The parties agree that 1% of the total compensation to the CONSULTANT 
for performance of each task authorized under the Contract is the specific consideration from 
CFX to CONSULTANT for CONSULTANT’s indemnity and the parties further agree that the 
1% is included in the amount negotiated for each authorized task.  The obligations in this Section 
shall survive the expiration or termination of this Contract and continue in full force and effect as 
set forth above. 

6. INTEGRATION.  It is understood and agreed that the entire agreement of the parties is
contained in this Contract herein and that this Contract supersedes all oral agreements and
negotiations between the parties relating to the subject matter hereof as well as any previous
agreements presently in effect between the parties relating to the subject matter hereof.  No
waiver, amendment, or modification of these terms hereof will be valid unless in writing, signed
by all parties and only to the extent therein set forth.

7. PERMITS, LICENSES, ETC.  Throughout the term of the Contract, the
CONSULTANT shall procure and maintain, at its sole expense, all permits and licenses that may
be required in connection with the performance of Services by CONSULTANT; shall pay all
charges, fees, royalties, and taxes; and shall give all notices necessary and incidental to the due
and lawful prosecution of the Services.  Copies of required permits and licenses shall be
furnished to CFX upon request.

8. CONFLICT OF INTEREST AND STANDARDS OF CONDUCT

CONSULTANT acknowledges that CFX officials and employees are prohibited from soliciting 
and accepting funds or gifts from any person who has, maintains, or seeks business relations with 
CFX in accordance with CFX’s Code of Ethics.  CONSULTANT acknowledges that it has read 
the CFX’s Code of Ethics and, to the extent applicable, CONSULTANT will comply with the 
aforesaid CFX’s Code of Ethics in connection with performance of the Contract. 

As required by Section 348.753, Florida Statutes, and CFX’s Code of Ethics, CONSULTANT 
agrees to complete CFX’s Potential Conflict Disclosure Form prior to the execution of the 
Contract, upon the occurrence of an event that requires disclosure, and annually, not later than 
July 1st.  The Potential Conflict Disclosure Form is attached as Exhibit “5”. 

In the performance of the Contract, CONSULTANT shall comply with all applicable local, state, 
and federal laws and regulations and obtain all permits necessary to provide the Contract 
services.   
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CONSULTANT covenants and agrees that it and its employees, officers, agents, and 
subcontractors shall be bound by the standards of conduct provided in Section 112.313, Florida 
Statutes, as it relates to work performed under this Contract, which standards will be reference be 
made a part of this Contract as though set forth in full.  

CONSULTANT hereby certifies that no officer, agent or employee of CFX has any “material 
interest” (as defined in Section 112.312(15), Florida Statutes) either directly or indirectly, in the 
business of CONSULTANT, and that no such person shall have any such interest at any time 
during the term of this Agreement. 

9. SUBLETTING AND ASSIGNMENT.  CONSULTANT shall not sublet, sell, transfer,
assign, delegate, subcontract, or otherwise dispose of this Contract or any portion thereof, or of
the CONSULTANT’s right, title, or interest therein without the written consent of CFX, which
shall not be unreasonably withheld, denied or conditioned.  Any attempt by CONSULTANT to
dispose of this Contract as described above, in part or in whole, without CFX’S written consent
shall be null and void and shall, at CFX’s option, constitute a default under the Contract.

10. GOVERNING LAW; VENUE.  This Contract shall be governed by and construed in
accordance with the laws of Florida.  Venue of any legal or administrative proceedings arising
out of this Contract shall be exclusively in Orange County, Florida.  The obligations in this
Section shall survive the expiration or termination of this Contract and continue in full force and
effect as set forth above.

11. RELATIONSHIPS.  CONSULTANT acknowledges that no employment relationship
exists between CFX and CONSULTANT or CONSULTANT’s employees.  CONSULTANT
shall be responsible for all direction and control of its employees and payment of all wages and
salaries and other amounts due its employees.  CONSULTANT shall be responsible for all
reports and obligations respecting such employees, including without limitation social security
tax and income tax withholding, unemployment compensation, workers compensation, and
employment benefits.   Any approval by CFX of a subcontract or other matter herein requiring
CFX approval for its occurrence shall not be deemed a warranty or endorsement of any kind by
CFX of such subcontract, subcontractor, or matter.

12. SURVIVAL OF EXPIRATION OR TERMINATION.  Any clause, sentence,
paragraph, or section providing for, discussing, or relating to any of the following shall survive
the expiration or earlier termination of the Contract:

12.1 Payment to CONSULTANT for satisfactory work performed or for termination 
expenses, if applicable; and 

12.2 Any other term or terms of this Contract which by their nature or context 
necessarily survive the expiration or earlier termination of the Contract for their fulfillment. 

13. OBLIGATIONS UPON EXPIRATION OR TERMINATION OF CONTRACT.

CONSULTANT shall initiate settlement of all outstanding liabilities and claims arising out of
the Contract and any subcontracts or vending agreements to be canceled.  All settlements shall be
subject to the approval of CFX.
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14. STANDARD OF CARE.  The standard of care applicable to CONSULTANT’s services
is the degree of skill and diligence normally employed by engineers or providers of technical
services performing the same or similar services.

15. WAIVER OF CONSEQUENTIAL DAMAGES.  Under no circumstances shall either
CFX or CONSULTANT be liable to the other for any consequential damages, including but not
limited to loss of use or rental, loss of profit or cost of any financing, however caused, including
either party’s fault or negligence

16. FORCE MAJEURE.  In no event shall either CFX or CONSULTANT have any claim
or right against the other for any failure of performance where such failure of performance is
caused by or is the result of causes beyond the reasonable control of the party due to any
occurrence commonly known as a “force majeure,” including, but not limited to: acts of God;
fire, flood, or other natural catastrophe; acts of any governmental body; labor dispute or
shortage; national emergency; insurrection; riot; or war.

17. INSPECTOR GENERAL.  CONSULTANT understands and shall comply with
subsection 20.055(5), Florida Statutes, and to cooperate with the Inspector General in any
investigation, audit, inspection, review, or hearing pursuant to this section. The undersigned
further agrees that any subconsultants and subcontractors to the undersigned participating in the
performance of this Contract shall also be bound contractually to this and all applicable Florida
statutory requirements.
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IN WITNESS WHEREOF, the authorized signatures named below have executed this 
Contract on behalf of the parties on the date first written above. This Contract was approved by 
CFX’s Board of Directors at its meeting on May 12, 2022. 

AYRES ASSOCIATES, INC. 

By: 

Print Name: 

Title 

Attest: (Seal) 

Date: 

CENTRAL FLORIDA EXPRESSWAY AUTHORITY 

By: 
Aneth Williams, Director of Procurement

Approved as to form and execution, only. 

Diego "Woody" Rodriguez, 
General Counsel for CFX

EXHIBITS: 

Exhibit “1”:  CFX’s List of Sign Structures 

Exhibit “2” (also referred to as CFX Exhibit “B”): Method of 

Compensation Exhibit “3”:  FDOT Contract No. C-9V13  

Exhibit “4”: CFX's Social Media Acknowledgement Policy

Exhibit “5”:  CFX’s Potential Conflict Disclosure Form 
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4974 ORL TOWER RD. ORLANDO, FL 32807  |  PHONE: (407) 690-5000  |  FAX: (407) 690-5011 

WWW.CFXWAY.COM

MEMORANDUM 

TO: CFX Board Members 

FROM: Aneth Williams 
Director of Procurement 

DATE:  April 22, 2022 

SUBJECT: Approval of Contract Award to Traffic Engineering and Management, LLC  
d/b/a Control Specialist for Traffic Signal Maintenance Services 
Contract No. 001916 

___________________________________________________________________________ 

As a single source procurement, Board award of the contract to Traffic Engineering and
Management, LLC d/b/a Control Specialist in the amount of $750,000.00 for a three year term 
with two one-year renewals is requested.

The work to be performed includes inspection, repair and maintenance services. 

This contract is included in the OM&A Budget.

Reviewed by: __________________________ _____________________ 
Don Budnovich, P.E.  Glenn Pressimone, P.E. 
Director of Maintenance 



AND 

TRAFFIC ENGINEERING AND 
MANAGEMENT, LLC d/b/a 
CONTROL SPECIALISTS

CONTRACT NO. 001916 
CONTRACT DATE: MAY 12, 2022

CONTRACT AMOUNT: $750,000.00

CONTRACT
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY 

AGREEMENT 

CONTRACT NO. 001916 

This Agreement is made this 12th day of May 2022, between the CENTRAL FLORIDA 
EXPRESSWAY AUTHORITY, a body politic and agency of the State of Florida, hereinafter called 
“CFX” or “Owner,” and TRAFFIC ENGINEERING AND MANAGEMENT, LLC, d/b/a CONTROL 
SPECIALISTS, a Florida Limited Liability Company, registered and authorized to conduct business in 
the State of Florida, whose address is 707 Nicolet Avenue, Suite 100A, Winter Park, Florida 32789, 
hereinafter the “CONTRACTOR.” 

WITNESSETH: 

WHEREAS, CFX was created by statute and is charged with acquiring, constructing, 
operating and maintaining a system of limited access roadways known as the Central Florida 
Expressway System; and  

WHEREAS, CFX has been granted the power under Section 348.754(2)(m) of Florida 
Statutes, “to do all acts and things necessary or convenient for the conduct of its business and the 
general welfare of the authority, in order to carry out the powers granted to it (by state law);” and  

     WHEREAS, CFX has determined that it is necessary and convenient in the conduct of its 
business to retain the services of a contractor to provide traffic signal maintenance services; and  

   WHEREAS, CFX has determined to its satisfaction that, although there are other 
companies who can provide the required services, the CONTRACTOR has been selected as the best 
company to provide traffic signal maintenance services at the level of quality required to meet CFX 
standards and time commitments; and, 

WHEREAS, having verified the CONTRACTOR’s unique qualifications, CFX has 
determined that it is in its best interest to “single source” the services to CONTRACTOR. 

NOW THEREFORE, in consideration of the mutual covenants and benefits set forth herein 
and other good and valuable consideration, the receipt and sufficiency of which being hereby 
acknowledged by each party to the other, the parties hereto agree as follows: 

1. SERVICES TO BE PROVIDED

The CONTRACTOR shall, for the consideration herein stated and at its cost and expense, do all the 
work and furnish all the materials, equipment, supplies and labor necessary to perform this Contract in 
the manner and to the full extent as set forth in the Contract Documents all of which are hereby adopted 
and made part of this Contract as completely as if incorporated herein.   The Contract shall be 
performed, and services provided to the satisfaction of the duly authorized representatives of CFX, who 
shall have at all times full opportunity to evaluate the services provided under this Contract. 

The services to be provided under this Contract include performing traffic signal maintenance services 
and related tasks as detailed in the Contract Documents and any amendments, supplements, or 
modifications thereto.  
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CFX does not guarantee that all of the services described in the Scope of Services will be assigned 
during the term of the Contract.  Further, the CONTRACTOR is providing these services on a non-
exclusive basis.  CFX, at its option, may elect to have any of the services set forth herein performed by 
other CONTRACTORs or CFX staff. 

The Contract Documents, collectively, the "Contract", in order of precedence, consist of:

1.1 The Contract, including insurance policies, 
1.2 The Scope of Services, 
1.3 The Method of “Compensation, and, 
1.4  The Fee Proposal submitted by CONTRACTOR, 

2. TERM AND NOTICE

The term of the Contract shall be for an initial term of three (3) years from the date indicated in the 

Notice to Proceed from CFX.  It is mutually agreed between both parties that this Agreement may  

be  renewed at the expiration of the initial  term  for  two  one-year  renewal  periods from the 

anniversary date of the expiration of the original term, upon  the  same  terms and conditions  

specified  herein.

It is mutually agreed between both parties that this Agreement may be renewed at the expiration of 
the initial term for two one-year renewal periods from the anniversary date of the expiration of the 
original term, upon the same terms and conditions specified herein. The rates described in the Cost 
Schedule attached as Exhibit "B," or any subset thereof, are subject to increase, not to exceed five 
percent (5%) in a given year, provided that Owner deems such rate increase reasonable in light of 
increased costs to CONTRACTOR and assents in writing. 

CFX shall have the right to immediately terminate or suspend the Contract, in whole or in part, at 
any time upon notice for convenience or for cause for CONTRACTOR’s material failure to 
perform the provisions of the Contract.  Under no circumstances shall a properly noticed termination 
by CFX (with or without cause) constitute a default by CFX.  In the event of a termination for 
convenience or without cause, CFX shall notify CONTRACTOR (in writing) of such action with 
instructions as to the effective date of termination or suspension, in accordance with the time 
frames set forth in said written notification.  CONTRACTOR will be paid for all work 
properly performed prior to termination. CONTRACTOR will not be paid for special, indirect, 
consequential, or undocumented termination costs and expenses.  Payment for work performed will be 
based on Contract prices, which prices are deemed to include profit and overhead.  No profit or 
overhead will be allowed for work not performed, regardless of whether the termination is for 
convenience or for cause.   

If CONTRACTOR: (i) fails to perform the Contract terms and conditions; (ii) fails to begin the 
work under the Contract within the time specified in the "Notice to Proceed"; (iii) fails to perform 
the work with sufficient, satisfactory, or suitable personnel or with sufficient, satisfactory, or suitable 
materials to assure the prompt performance of the work items covered or services required by the 
Contract; (iv) fails to comply with the Contract, or (v) performs unsuitably or unsatisfactorily in 
the opinion of CFX reasonably exercised, or for any other cause whatsoever, fails to carry on the 
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acceptable manner, CFX will give notice in writing to the CONTRACTOR of such delay, neglect or 
default. If the Contract is declared in default, CFX may take over the work covered by the Contract. 

If CONTRACTOR (within the curative period, if any, described in the notice of default) does not correct 
the default, CFX will have the right to remove the work from CONTRACTOR and to declare the 
Contract in default and terminated. 

Upon declaration of default and termination of the Contract, CFX will have the right to appropriate or 
use any or all materials as CFX determines and may retain others for the completion of the work under 
the Contract or may use other methods which in the opinion of CFX are required for Contract 
completion.  All costs and charges incurred by CFX because of, or related to, the CONTRACTOR’s 
default (including the costs of completing Contract performance) shall be charged against the 
CONTRACTOR.  If the expense of Contract completion exceeds the sum which would have been 
payable under the Contract, the CONTRACTOR shall pay CFX the amount of the excess. If, after the 
default notice curative period has expired, but prior to any action by CFX to complete the work under 
the Contract, CONTRACTOR demonstrates an intent and ability to cure the default in accordance with 
CFX's requirements, CFX may, but is not obligated to, permit CONTRACTOR to resume work under 
the Contract.  In such circumstances, any costs of CFX incurred by the delay (or from any reason 
attributable to the delay) will be deducted from any monies due or which may become due 
CONTRACTOR under the Contract.  Any such costs incurred by CFX which exceed the remaining 
amount due on the Contract shall be reimbursed to CFX by CONTRACTOR.  The financial obligations 
of this paragraph, as well as any other provision of the Contract which by its nature and context survives 
the expiration of earlier termination of the Contract, shall survive the expiration or earlier termination of 
the Contract. 

CFX shall have no liability to CONTRACTOR for expenses or profits related to unfinished work on a 
Contract terminated for default.   

CFX reserves the right to immediately cancel or immediately terminate this Contract in the event the 
CONTRACTOR or any employee, servant, or agent of the CONTRACTOR is indicted or has a direct 
information issued against him for any crime arising out of or in conjunction with any work being 
performed by the CONTRACTOR for on behalf of CFX, without penalty.  Such termination shall be 
deemed a termination for default. 

CFX reserves the right to immediately terminate or immediately cancel this Contract in the event the 
CONTRACTOR shall be placed in either voluntary or involuntary bankruptcy or an assignment is made 
for the benefit of creditors.  Such termination shall be deemed a termination for default. 

3. CONTRACT AMOUNT AND COMPENSATION FOR SERVICES

3.1 The Contract Amount for the Contract Term is $750,000.00

3.2 CFX agrees to pay CONTRACTOR for services performed in accordance with the
Method of Compensation. 
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4. AUDIT AND EXAMINATION OF  RECORDS

4.1 Definition of Records:

(i) “Contract Records” shall include, but not be limited to, all information,
communications and data, whether in writing or stored on a computer, computer disks, microfilm, 
writings, working papers, drafts, computer printouts, field notes, charts or any other data compilations, 
books of account, photographs, videotapes and audiotapes supporting documents, any other papers or 
preserved data in whatever form, related to the Contract or the CONTRACTOR’s performance of the 
Contract determined necessary or desirable by CFX for any purpose.  Proposal Records shall include, 
but not be limited to, all information and data, whether in writing or stored on a computer, writings, 
working papers, computer printouts, charts or other data compilations that contain or reflect information, 
data or calculations used by CONTRACTOR in determining labor, unit price, or any other component of 
a bid submitted to CFX.   

(ii) “Proposal Records” shall include, but not be limited to, any material relating to
the determination or application of equipment rates, home and field overhead rates, related time 
schedules, labor rates, efficiency or productivity factors, arithmetic extensions, quotations from 
subcontractors, or material suppliers, profit contingencies and any manuals standard in the industry that 
may be used by CONTRACTOR in determining a price. 

CFX reserves and is granted the right (at any time and from time to time, for any reason whatsoever) to 
review, audit, copy, examine and investigate in any manner, any Contract Records (as herein defined) or 
Proposal Records (as hereinafter defined) of the CONTRACTOR or any subcontractor.  By submitting a 
response to the Request for Proposal, CONTRACTOR and any subcontractor submits to and agree to 
comply with the provisions of this section. 

If CFX requests access to or review of any Contract Documents or Proposal Records and 
CONTRACTOR refuses such access or review, CONTRACTOR shall be in default under its Contract 
with CFX, and such refusal shall, without any other or additional actions or omissions, constitute 
grounds for suspension or disqualification of CONTRACTOR.  These provisions shall not be limited in 
any manner by the existence of any CONTRACTOR claims or pending litigation relating to the 
Contract.  Disqualification or suspension of the CONTRACTOR for failure to comply with this section 
shall also preclude the CONTRACTOR from acting in the future as a subcontractor of another 
CONTRACTOR doing work for CFX during the period of disqualification or suspension. 
Disqualification shall mean the CONTRACTOR is not eligible for and shall be precluded from doing 
future work for CFX until reinstated by CFX. 

Final Audit for Project Closeout:  The CONTRACTOR shall permit CFX, at CFX’S option, to perform 
or have performed, an audit of the records of the CONTRACTOR and any or all subcontractors to 
support the compensation paid the CONTRACTOR.  The audit will be performed as soon as practical 
after completion and acceptance of the contracted services.  In the event funds paid to the 
CONTRACTOR under the Contract are subsequently determined to have been inadvertently paid by 
CFX because of accounting errors or charges not in conformity with the Contract, the CONTRACTOR 
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agrees that such amounts are due to CFX upon demand.  Final payment to the CONTRACTOR shall be 
adjusted for audit results. 

CONTRACTOR shall preserve all Proposal Records and Contract Records for the entire term of the 
Contract and for a period of five (5) years after the later of: (i) final acceptance by CFX of the project or 
all work performed under the Contract, (ii) until all claims (if any) regarding the Contract are resolved, 
or (iii) expiration of the Proposal Records and Contract Records’ status as public records, as and if 
applicable, under Chapter 119, Florida Statutes. 

5. PUBLIC RECORDS

IF CONTRACTOR HAS QUESTIONS REGARDING THE APPLICATION OF 

CHAPTER 119, FLORIDA STATUTES, TO CONTRACTOR’S DUTY TO 

PROVIDE PUBLIC RECORDS RELATING TO THIS CONTRACT, CONTACT 

THE CUSTODIAN OF PUBLIC RECORDS AT   407-690-5000, 

publicrecords@CFXWay.com, and 4974 ORL Tower Road, Orlando, FL. 32807. 

Notwithstanding the section on “Press Releases,” CONTRACTOR acknowledges that CFX is a body 
politic and corporate, an agency of the State of Florida, and is subject to the Public Records Act codified 
in Chapter 119, Florida Statutes.  To the extent that the CONTRACTOR is in the possession of 
documents that fall within the definition of public records subject to the Public Records Act, which 
public records have not yet been delivered to CFX, CONTRACTOR agrees to comply with Section 
119.0701, Florida Statutes, and to:  

1. Keep and maintain public records required by the public agency to perform the service.

2. Upon request from the public agency’s custodian of public records, provide the public
agency with a copy of the requested records or allow the records to be inspected or copied within a 
reasonable time at a cost that does not exceed the cost provided in this chapter or as otherwise provided 
by law. 

3. Ensure that public records that are exempt or confidential and exempt from public records
disclosure requirements are not disclosed except as authorized by law for the duration of the contract 
term and following completion of the contract if CONTRACTOR does not transfer the records to the 
public agency. 

4. Upon completion of the contract, transfer, at no cost, to the public agency all public records
in possession of CONTRACTOR or keep and maintain public records required by the public agency to 
perform the service. If CONTRACTOR transfers all public records to the public agency upon 
completion of the contract, CONTRACTOR shall destroy any duplicate public records that are exempt 
or confidential and exempt from public records disclosure requirements. If CONTRACTOR keeps and 
maintains public records upon completion of the contract, CONTRACTOR shall meet all applicable 
requirements for retaining public records. All records stored electronically must be provided to the 
public agency, upon request from the public agency’s custodian of public records, in a format that is 
compatible with the information technology systems of the public agency. 
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Upon receipt of any request by a member of the public for any documents, papers, letters, or 
other material subject to the provisions of Chapter 119, Florida Statutes, made or received by 
CONTRACTOR in conjunction with this Contract (including without limitation Contract Records and 
Proposal Records, if and as applicable), CONTRACTOR shall immediately notify the CFX.  In the 
event CONTRACTOR has public records in its possession, CONTRACTOR shall comply with the 
Public Records Act and CONTRACTOR must provide the records to CFX or allow the records to be 
inspected or copied within a reasonable time.  Failure by CONTRACTOR to grant such public access 
shall be grounds for immediate unilateral termination of this Contract by CFX for cause.  Failure to 
provide the public records to CFX within a reasonable time may subject the CONTRACTOR to 
penalties under Section 119.10, Florida Statutes. 

The obligations in this Section shall survive the expiration or termination of this Contract and 
continue in full force and effect as set forth above. 

6. CONFLICT OF INTEREST AND STANDARDS OF CONDUCT

No Contingent Fees.  CONTRACTOR warrants that it has not employed or retained any entity or 
person, other than a bona fide employee working solely for CONTRACTOR, to solicit or secure this 
Contract, and that CONTRACTOR has not paid or agreed to pay any person, company, corporation, 
individual or firm any fee, commission, percentage, gift or any other consideration, contingent upon or 
resulting from the award or making of this Contract.  It is understood and agreed that the term “fee” 
shall also include brokerage fee, however denoted.  For breach of this provision, CFX shall have the 
right to terminate this Contract without liability at its sole discretion. 

CONTRACTOR acknowledges that CFX officials and employees are prohibited from soliciting and 
accepting funds or gifts from any person who has, maintains, or seeks business relations with CFX in 
accordance with CFX’s Code of Ethics.  CONTRACTOR acknowledges that it has read the CFX’s Code 
of Ethics and, to the extent applicable, CONTRACTOR will comply with the aforesaid CFX’s Code of 
Ethics in connection with performance of the Contract. 
As required by Section 348.753, Florida Statutes, and CFX’s Code of Ethics, CONTRACTOR agrees to 
complete CFX’s Potential Conflict Disclosure Form prior to the execution of the Contract, upon the 
occurrence of an event that requires disclosure, and annually, not later than July 1st.  The Potential 
Conflict Disclosure Form is attached as Exhibit “B.” 

In the performance of the Contract, CONTRACTOR shall comply with all applicable local, state, and 
federal laws and regulations and obtain all permits necessary to provide the Contract services.   

CONTRACTOR covenants and agrees that it and its employees, officers, agents, and subcontractors 
shall be bound by the standards of conduct provided in Section 112.313, Florida Statutes, as it relates to 
work performed under this Contract, which standards will be reference be made a part of this Contract as 
though set forth in full.  

CONTRACTOR hereby certifies that no officer, agent or employee of CFX has any “material interest” 
(as defined in Section 112.312(15), Florida Statutes) either directly or indirectly, in the business of 
CONTRACTOR, and that no such person shall have any such interest at any time during the term of this 
Agreement. 
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7. CONTRACTOR INSURANCE

CONTRACTOR shall carry and keep in force during the period of this Contract, without cost or expense 
to CFX, the required amount of coverage as stated below.  CFX shall be names as additional insured 
under any and all public liability policies. All insurance must be underwritten by insurers that are 
qualified to transact business in the State of Florida and that have been in business and have a record of 
successful and continuous operations for at least five (5) years.  Each shall carry a rating of "A-" 
(excellent) and a financial rating of Class XII, as defined by A.M. Best and Company's Key Rating 
Guide and must be approved by CFX. CONTRACTOR shall carry and keep in force the following 
insurance coverage, and provide CFX with correct certificates of insurance (ACORD forms) upon 
Contract execution: 

7.1 Commercial General Liability Insurance having a minimum coverage of One Million 
Dollars ($1,000,000.00) per occurrence of bodily injury or property damage and a minimum of Two 
Million Dollars ($2,000,000.00) annual aggregate for both General and Products and Completed 
Operations. Liability insurance shall be current ISO simplified form including products and completed 
operations coverage.  The contractual liability insurance coverage shall include coverage for 
responsibilities and liabilities assumed by CONTRACTOR under this Agreement. 

7.2 Workers' Compensation Insurance Coverage, including all coverage required under 
the laws of the state of Florida (as amended from time to time hereafter); 

7.3 Unemployment Insurance Coverage in amounts and forms required by Florida law, as it 
may be amended from time to time hereafter; 

7.4 Business Automobile Liability.   (for bodily injury, death and property damage) having 
a minimum coverage of One Million Dollars ($1,000,000.00) for each accident; 

Such insurance policies shall be without co-insurance, and shall (a) include CFX, and such other 
applicable parties CFX shall designate, as additional insureds for commercial general liability and 
business automobile liability, (b) be primary insurance, (c) include contractual liability for commercial 
general liability, (d) provide that the policy may not be canceled or materially changed without at least 
thirty (30) days prior written notice to CFX from the company providing such insurance, and (e) provide 
that the insurer waives any right of subrogation against CFX, to the extent allowed by law and to the 
extent the same would not void primary coverage for applicable insurance policies.  CONTRACTOR 
shall be responsible for any deductible it may carry. At least fifteen (15) days prior to the expiration of 
any such policy of insurance required to be carried by CONTRACTOR hereunder, CONTRACTOR 
shall deliver insurance certificates to CFX evidencing a renewal or new policy to take the place of the 
one expiring.  Procurement of insurance shall not be construed to limit CONTRACTOR’s obligations or 
liabilities under the Contract.  The requirement of insurance shall not be deemed a waiver of sovereign 
immunity by CFX. 

Any insurance carried by CFX in addition to CONTRACTOR’s policies shall be excess insurance, not 
contributory. 
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Failure of CFX to demand such certificate or evidence of full compliance with these insurance 
requirements or failure of CFX to identify a deficiency from evidence provided will not be construed as 
a waiver of the CONTRACTOR’s obligation to maintain such insurance. 

The acceptance of delivery by CFX of any certificate of insurance evidencing the required coverage and 
limits does not constitute approval or agreement by CFX that the insurance requirements have been met 
or the insurance policies shown in the certificates of insurance are in compliance with the requirements. 

If CONTRACTOR fails to obtain the proper insurance policies or coverages, or fails to provide CFX 
with certificates of same, CFX may obtain such polices and coverages at CONTRACTOR’s expense and 
deduct such costs from CONTRACTOR payments.   Alternately, CFX may declare CONTRACTOR in 
default for cause. 

8. CONTRACTOR RESPONSIBILITY

CONTRACTOR shall comply with, and shall cause its employees, agents, officers and subcontractors 
and all other persons for whom CONTRACTOR may be legally or contractually responsible to comply 
with, applicable laws, ordinances, rules, regulations, orders of public authorities, sound business 
practices, including without limitation:   

(i) those relating to the safety of persons and property and their protection from
damage, injury or loss; and

(ii) all workplace laws, regulations, and posting requirements; and

(iii) all professional laws, rules, regulations, and requirements; and

(iv) implementation of a drug-free workplace policy at least of a standard comparable
to, and in compliance with, CFX’S Drug-Free Workplace Policy; and

(iv) compliance with the public records laws of Chapter 119, Florida Statutes.

9. INDEMNITY

CONTRACTOR shall indemnify and hold harmless CFX, and its officers and employees, from 
liabilities, damages, losses, and costs, including, but not limited to, reasonable attorneys’ fees, to the 
extent caused by the negligence, recklessness, or intentionally wrongful conduct of CONTRACTOR and 
other persons employed or utilized by CONTRACTOR in the performance of the contract. 

Further, CONTRACTOR shall indemnify, defend and hold harmless CFX, and its respective officers 
and  employees, from actual suits, actions, claims, demands, costs as defined elsewhere herein, expenses 
(including reasonable attorneys’ fees as defined elsewhere herein), judgments, liabilities of any nature 
whatsoever (collectively, “Claims”) arising out of, because of, or due to breach of the Contract by the 
CONTRACTOR, its subcontractors, officers, agents or employees, or due to any negligent or intentional 
act or occurrence of omission or commission of the CONTRACTOR, its subcontractors, officers, agents 
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or employees, including without limitation any misappropriation or violation of third party copyright, 
trademark, patent, trade secret, publicity, or other intellectual property rights or other third party rights 
of any kind, by or arising out of any one or more of the following:  

9.1 violation of same by CONTRACTOR, its subcontractors, officers, agents or employees, 

9.2 CFX’s use or possession of the CONTRACTOR Property or CONTRACTOR Intellectual 
Property (as defined herein below), 

9.3 CFX’s full exercise of its rights under any license conveyed to it by CONTRACTOR,  

9.4 CONTRACTOR’s violation of the confidentiality and security requirements associated 
with CFX Property and CFX Intellectual Property (as defined herein below), 

9.5 CONTRACTOR’s failure to include terms in its subcontracts as required by this 
Contract, 

9.6 CONTRACTOR’s failure to ensure compliance with the requirements of the Contract by 
its employees, agents, officers, or subcontractors, or 

9.7 CONTRACTOR’s breach of any of the warranties or representations contained in this 
Contract. 

CONTRACTOR will not be liable for damages arising out of injury or damage to persons or property 
directly caused or resulting from the sole negligence of CFX or any of its officers, agents or employees. 
The parties agree that 1% of the total compensation to the CONTRACTOR for performance of each task 
authorized under the Contract is the specific consideration from CFX to CONTRACTOR for 
CONTRACTOR’s indemnity and the parties further agree that the 1% is included in the amount 
negotiated for each authorized task.  

10. PRESS RELEASES

CONTRACTOR shall make no statements, press releases or publicity releases concerning the Contract 
or its subject matter, or otherwise disclose or permit to be disclosed any of the data or other information 
obtained or furnished under the Contract, or any particulars thereof, including without limitation CFX 
Property and CFX Intellectual Property, without first notifying CFX and securing its consent in writing. 

11. PERMITS, LICENSES, ETC.

Throughout the Term of the Contract, the CONTRACTOR shall procure and maintain, at its sole 
expense, all permits and licenses that may be required in connection with the performance of Services 
by CONTRACTOR; shall pay all charges, fees, royalties, and taxes; and shall give all notices necessary 
and incidental to the due and lawful prosecution of the Services.  Copies of required permits and licenses 
shall be furnished to CFX upon request. 

12. NONDISCRIMINATION
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CONTRACTOR, its employees, officers, agents, and subcontractors shall not discriminate on the 
grounds of race, color, religion, sex, national origin, or other protected class, in the performance of work 
or selection of personnel under this Contract. 
 

 

13. NOTIFICATION OF CONVICTION OF CRIMES 

CONTRACTOR shall notify CFX if any of CONTRACTOR’s Key Personnel shall be convicted of any 
crime, whether state or federal, or felony or misdemeanor of any degree.  Such notification shall be 
made no later than thirty (30) days after the conviction, regardless of whether such conviction is 
appealed. 
 
14. COMPLIANCE WITH LAWS; EQUAL OPPORTUNITY EMPLOYMENT  

 CONTRACTOR shall conform and comply with and take reasonable precaution to ensure that every 
one of their directors, officers and employees abides by and complies with all applicable laws of the 
United States and the State of Florida, and all local laws and ordinances.  Furthermore, 
CONTRACTOR agrees to and shall comply with all federal, state and local laws and ordinances 
prohibiting discrimination with regard to race, color, national origin, ancestry, creed, religion, age, sex, 
marital status or the presence of any sensory, mental or physical handicap or other disability, and will 
take affirmative steps to insure that applicants are employed and employees are treated during 
employment without regard to race, color, religion, sex, age, disability or national origin.  This 
provision shall include, but not be limited to, the following: employment; promotion; demotion; 
transfer; recruitment; layoff or termination; rates of pay or other forms of compensation; and selection 
for training, including apprenticeship. 

 

15. SUBLETTING AND ASSIGNMENT 

CONTRACTOR shall not sublet, sell, transfer, assign, delegate, subcontract, or otherwise dispose of this 
Contract or any portion thereof, or of the CONTRACTOR’s right, title, or interest therein without the 
written consent of CFX, which may be withheld in CFX’S sole and absolute discretion.  Any attempt by 
CONTRACTOR to dispose of this Contract as described above, in part or in whole, without CFX’S 
written consent shall be null and void and shall, at CFX’s option, constitute a default under the Contract.   

If, during the term of the Contract, CONTRACTOR desires to subcontract any portion(s) of the work to 
a subcontractor that was not disclosed by the CONTRACTOR to CFX at the time that the Contract was 
originally awarded, and such subcontract would, standing alone or aggregated with prior subcontracts 
awarded to the proposed subcontractor, equal or exceed twenty-five thousand dollars ($25,000.00), the 
CONTRACTOR shall first submit a request to CFXs Director of Procurement for authorization to enter 
into such subcontract.  Except in the case of an emergency, as determined by the Executive Director or 
his/her designee, no such subcontract shall be executed by the CONTRACTOR until it has been 
approved by CFX Board. In the event of a designated emergency, the CONTRACTOR may enter into 
such a subcontract with the prior written approval of the Executive Director or his/her designee, but such 
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subcontract shall contain a provision that provides that it shall be automatically terminated if not 
approved by CFX Board at its next regularly scheduled meeting. 

16. DISPUTES 

All services shall be performed by the CONTRACTOR to the reasonable satisfaction of CFX’s 
Executive Director (or his delegate), who shall decide all questions, difficulties and disputes of any 
nature whatsoever that may arise under or by reason of this Contract, the prosecution and fulfillment of 
the services described and the character, quality, amount and value thereof.  The Executive Director’s 
decision upon all claims, questions and disputes shall be final agency action, provided, however, that 
CONTRACTOR retains a right to initiate a proceeding for adjudication or enforcement.  Adjustments of 
compensation and Contract time, because of any major changes in the work that may become necessary 
or desirable as the work progresses shall be left to the absolute discretion of the Executive Director (and 
CFX Board if amendments are required) and supplemental agreement(s) of such nature as required may 
be entered into by the parties in accordance herewith. 
 
17. OTHER SEVERABILITY 

If any section of this Contract be judged void, unenforceable or illegal, then the illegal provision shall 
be, if at all possible, interpreted or re-drafted into a valid, enforceable, legal provision as close to the 
parties’ original intention, and the remaining portions of the Contract shall remain in full force and 
effect and shall be enforced and interpreted as closely as possible to the parties’ intention for the whole 
of the Contract. 
 
 
 
18. INTEGRATION 

It is understood and agreed that the entire agreement of the parties is contained in this Contract herein 
and that this Contract supersedes all oral agreements and negotiations between the parties relating to the 
subject matter hereof as well as any previous agreements presently in effect between the parties relating 
to the subject matter hereof.  No waiver, amendment, or modification of these terms hereof will be valid 
unless in writing, signed by all parties and only to the extent therein set forth.  

19. PUBLIC ENTITY CRIME INFORMATION AND ANTI-DISCRIMINATION 

STATEMENT 

CONTRACTOR hereby acknowledges that pursuant to Section 287.133(2)(a), Florida Statutes, “a 
person or affiliate who has been placed on the convicted vendor list following a conviction for a public 
entity crime may not submit a bid, proposal, or reply on a contract to provide any goods or services to a 
public entity; may not submit a bid, proposal, or reply on a contract with a public entity for the 
construction or repair of a public building or public work; may not submit bids, proposals, or replies on 
leases of real property to a public entity; may not be awarded or perform work as a CONTRACTOR, 
supplier, subcontractor, or CONTRACTOR under a contract with any public entity; and may not 
transact business with any public entity in excess of the threshold amount provided in s. 287.017 for 
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CATEGORY TWO ($35,000) for a period of 36 months following the date of being placed on the 
convicted vendor list.”   

CONTRACTOR further acknowledges that pursuant to Section 287.134(2)(a), Florida Statutes, “an 
entity or affiliate who has been placed on the discriminatory vendor list may not submit a bid, proposal, 
or reply on a contract to provide any goods or services to a public entity; may not submit a bid, proposal, 
or reply on a contract with a public entity for the construction or repair of a public building or public 
work; may not submit bids, proposals, or replies on leases of real property to a public entity; may not be 
awarded or perform work as a CONTRACTOR, supplier, subcontractor, or CONTRACTOR under a 
contract with any public entity; and may not transact business with any public entity.” 

20. APPLICABLE LAW; VENUE  

This Contract shall be governed by and construed in accordance with the laws of Florida.  Venue of any 
legal or administrative proceedings arising out of this Contract shall be exclusively in Orange County, 
Florida. 
 
In consideration of the foregoing premises, CFX agrees to pay CONTRACTOR for work properly 
performed and materials furnished at the prices submitted with the Proposal. 
 
21. RELATIONSHIPS 

CONTRACTOR acknowledges that no employment relationship exists between CFX and 
CONTRACTOR or CONTRACTOR’s employees.  CONTRACTOR shall be responsible for all 
direction and control of its employees and payment of all wages and salaries and other amounts due its 
employees.  CONTRACTOR shall be responsible for all reports and obligations respecting such 
employees, including without limitation social security tax and income tax withholding, unemployment 
compensation, workers compensation, and employment benefits.   
CONTRACTOR shall conduct no act or omission that would lead CONTRACTOR’s employees or any 
legal tribunal or regulatory agency to believe or conclude that CONTRACTOR’s employees would be 
employees of CFX. 
 
Any approval by CFX of a subcontract or other matter herein requiring CFX approval for its occurrence 
shall not be deemed a warranty or endorsement of any kind by CFX of such subcontract, subcontractor, 
or matter. 
 
22. INTERPRETATION 

For purposes of this Contract, the singular shall include the plural, and the plural shall include the 
singular, unless the context clearly requires otherwise.  Except for reference to women’s business 
enterprises and matters relating thereto, reference to one gender shall include all genders.  Reference to 
statutes or regulations include all statutory or regulatory provisions consolidating, amending, or 
replacing the stated statute or regulation.  Words not otherwise defined and that have well-known 
technical, industry, or legal meanings, are used in accordance with such recognized meanings, in the 
order stated.  References to persons include their respective permitted successors and assigns and, in the 
case of governmental persons, persons succeeding to their respective functions and capacities.  If 

Contract No. 001916



 13 

CONTRACTOR discovers any material discrepancy, deficiency, or ambiguity in this Contract, or is 
otherwise in doubt as to the meaning of any provision of the Contract, CONTRACTOR may 
immediately notify CFX and request clarification of CFX’s interpretation of the Contract.   

23. SURVIVAL OF EXPIRATION OR TERMINATION 

Any clause, sentence, paragraph, or section providing for, discussing, or relating to any of the following 
shall survive the expiration or earlier termination of the Contract: 
 

23.1 Trademarks, service marks, patents, trade secrets, copyrights, publicity, or other 
intellectual property rights, and terms relating to the ownership, security, protection, or confidentiality 
thereof; and 

23.2 Payment to CONTRACTOR for satisfactory work performed or for termination 
expenses, if applicable; and 

23.3 Prohibition on non-competition agreements of CONTRACTOR’s employees with respect 
to any successor of CONTRACTOR; and 

23.4 Obligations upon expiration or termination of the Contract; and 

23.5 Any other term or terms of this Contract which by their nature or context necessarily 
survive the expiration or earlier termination of the Contract for their fulfillment. 

 

24. OBLIGATIONS UPON EXPIRATION OR TERMINATION OF CONTRACT 

24.1 Immediately upon expiration or termination of this Contract CONTRACTOR shall 
submit to CFX, upon request, a report containing the last known contact information for each 
subcontractor or employee of CONTRACTOR who performed work under the Contract; and  

24.2 CONTRACTOR shall initiate settlement of all outstanding liabilities and claims, if any, 
arising out of the Contract and any subcontracts or vending agreements to be canceled.  All settlements 
shall be subject to the approval of CFX. 

25. INSPECTOR GENERAL 

CONTRACTOR understands and shall comply with subsection 20.055(5), Florida Statutes, and to 
cooperate with the Inspector General in any investigation, audit, inspection, review, or hearing pursuant 
to this section. The undersigned further agrees that any subcontractors and subcontractors to the 
undersigned participating in the performance of this Contract shall also be bound contractually to this 
and all applicable Florida statutory requirements. 

26. ASSIGNMENT 

This Contract may not be assigned without the written consent of CFX. 
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27. E-VERIFY

CONTRACTOR shall utilize the U.S. Department of Homeland Security's E-Verify System to verify the 
employment eligibility of all new employees hired by the CONTRACTOR during the term of the 
contract.  CONTRACTOR shall require all of its subcontractors to verify the employment eligibility of 
all new employees hired by the subcontractors during the term of the Agreement. 

28. APPROPRIATION OF FUNDS

CFX’s performance and obligation to pay under this Agreement are contingent upon an annual budget 
appropriation by its Board.  The parties agree that in the event funds are not appropriated, this 
Agreement may be terminated, which shall be effective upon CFX giving notice to the CONTRACTOR 
to that effect. 

[SIGNATURES TO FOLLOW] 
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 IN WITNESS WHEREOF, the authorized signatures named below have executed this Contract 
on behalf of the parties on the date below. This Contract was awarded by CFX's Board of Directors at its 
meeting on May 12, 2022. 

TRAFFIC ENGINEERING AND MANAGEMENT, LLC
d/b/a CONTROL SPECIALISTS
  
By:          
 

Print Name and Title 
 
 
 
Attest:                                                                          (Seal)
 
Date:______________________________________ 
 
 
    CENTRAL FLORIDA EXPRESSWAY AUTHORITY 
 
  
    By:        
                Aneth Williams, Director of Procurement 
 
 
 
Approved as to legal form and sufficiency for the exclusive 
use and reliance of CFX.
 
By:______________________________________ 
Diego “Woody” Rodriguez, General Counsel 
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 SCOPE OF SERVICES 

The CONTRACTOR shall be available on the request of CFX to provide emergency repair, planned 
maintenance, new installations of traffic lights, caution lights, school flashers and roadway safety 
lighting. Please refer to Exhibit “A”: Traffic Signal Intersections Maintained and Operated for 

CFX (attached). 

1. EXECUTION OF WORK. The CONTRACTOR shall execute the work under this Agreement in
the following manner:

a. The CONTRACTOR certifies that it is a full-time specialized contractor in the State of
Florida and is pre-qualified by the Florida Department of Transportation to perform said
work and has the capability and expertise to install and maintain traffic signals for CFX.

b. The CONTRACTOR shall provide emergency repair, planned maintenance, new
installations of traffic lights, caution lights, school flashers and roadway safety lighting as
requested and directed by CFX' s Director of Maintenance, hereinafter referred to as
Director.

c. The CONTRACTOR shall provide qualified employees of the CONTRACTOR who
shall be available at all times, day and night, for on-site consultation with the Director
regarding traffic signal Issues. The CONTRACTOR shall furnish the name and telephone
number of such representatives to the Director upon execution of this Agreement.

d. The CONTRACTOR shall at all times maintain emergency response vehicles which will
be utilized to respond to emergency maintenance calls during the term of this Agreement.
This emergency vehicle will have rotating beacons on front and center or rear or
comparable flashing lights or bars.

e. The CONTRACTOR, in performing any work under this Agreement, shall utilize
protective signing, flashers, cones and flag persons in compliance with the "Manual on
Traffic Controls and Safety Practices for Street and Highway Construction, Maintenance
and Utility Operation", Sections 1 through 15, published by the Florida Department of
Transportation.

f. The CONTRACTOR shall be responsible for making all arrangements with public or
private utility companies to ensure underground and overhead clearances and
construction liaison when needed.

g. The CONTRACTOR shall promptly notify the Director of Maintenance of the
disablement of any piece of equipment of any system due to an accident, or other cause
such as damaged cable, broken parts or other difficulties, when such piece of equipment
cannot be readily repaired making it necessary to discontinue operation of all or part of
the installation.

Contract No. 001916
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h. The CONTRACTOR shall promptly report to the Director of Maintenance any 
unauthorized construction or repair work by others on the CFX's equipment being 
maintained under this Agreement. The CONTRACTOR shall also report any construction 
or repair work in progress that may endanger or damage the equipment of the CFX's 
system. 

i. The CONTRACTOR shall act in the best interest of the CFX in selection of material and 
equipment which has been authorized for purchase by the Director of Maintenance. In 
addition, the CONTRACTOR shall advise and assist the Director of Maintenance 
regarding the settlement of claims on defective materials and equipment used in traffic 
signal, school flasher and highway safety equipment when purchased by the 
CONTRACTOR. 
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4974 ORL TOWER RD. ORLANDO, FL 32807  |  PHONE: (407) 690-5000  |  FAX: (407) 690-5011 

WWW.CFXWAY.COM

MEMORANDUM 

TO: CFX Board Members 

FROM: Aneth Williams 
Director of Procurement 

DATE:  April 25, 2022 

SUBJECT: Approval of Cooperative Purchase Agreement with D&A Building Services, Inc. 
for Janitorial Staffing Services 
Contract No. 001917 

Board approval of the Cooperative Purchase Agreement with D&A Building Services, Inc. in the 
not-to-exceed amount of $750,000.00 is requested. This is a cooperative purchase (piggyback) 
agreement based on a contract between D&A Building Services, Inc., and Jacksonville 
Transportation Authority allowing CFX to take advantage of the favorable terms already 
negotiated. 

The work to be performed includes janitorial staffing services.

This contract is included in the OM&A Budget. 

Reviewed by:  _________________________ _____________________ 
Don Budnovich, PE Glenn Pressimone, PE 
Director of Maintenance 

{,



COOPERATIVE PURCHASE AGREEMENT

AND 

D&A BUILDING SERVICES, INC.

CONTRACT NO. 001917

 CONTRACT DATE: MAY 12, 2022
 CONTRACT AMOUNT: $750,000.00



CENTRAL FLORIDA EXPRESSWAY AUTHORITY
COOPERATIVE PURCHASE AGREEMENT 

CONTRACT NO. 001917 

THIS COOPERATIVE PURCHASE AGREEMENT CONTRACT NO. 

001917(“Agreement”) is made this 12th day of May 2022, between the CENTRAL FLORIDA 

EXPRESSWAY AUTHORITY, a body politic and agency of the State of Florida, whose 
address is 4974 ORL Tower Road, Orlando, Florida 32807 (“CFX”) and D&A 

BUILDING SERVICES, INC., a Florida corporation, whose address is 321Georgia 
Avenue, Longwood, Florida  32750 (“Contractor”). CFX and Contractor shall be referred to 
herein individually as “Party” or collectively as “Parties.” 

WITNESSETH: 

WHEREAS, CFX was created pursuant to Part III, Chapter 348, Florida Statutes 
(“CFX Act”) to, among other things, construct, improve, maintain, and operate a limited access 
toll road known as the Central Florida Expressway System, as defined in the CFX Act, and was 
granted all powers necessary and convenient to conduct its business; and 

WHEREAS, CFX has been granted the power under Section 348.754(2)(m), Florida 
Statutes, “to do all acts and things necessary or convenient for the conduct of its business and the 
general welfare of CFX, in order to carry out the powers granted to it (by state law);” and 

WHEREAS, CFX has determined that it is necessary and convenient in the conduct of 
its business to retain the services of Contractor to provide janitorial services; and 

WHEREAS, on or about October 3, 2019, the Contractor entered into that certain 
Agreement for Janitorial Services with Jacksonville Transportation Authority (“JTA”), as 
amended by that certain Amendment No. 8 to the Agreement Between JTA and D&A Building 
Services dated effective March 11, 2022 (collectively, the “JTA Agreement”), a copy of which is 
attached hereto as Exhibit “A” and incorporated herein by reference, for janitorial services; and 

WHEREAS, the JTA Agreement between the Contractor and JTA was procured 
through a competitive bidding process under JTA’s solicitation RFP P-19-016 , which process is 
substantially similar to those required by CFX, and where sealed proposals were received from 
other Contractors; and 

WHEREAS, competitive bids seeking qualified Contractors to perform 
janitorial services on behalf of CFX was not required because the Contractor has the 
existing JTA Agreement, which was awarded through a competitive bidding process, for the 
same janitorial services to be provided hereunder, and CFX has decided to contract with 
Contractor for the performance of the janitorial services described herein under the same 
conditions previously negotiated by the JTA; and 

1 
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WHEREAS, the Contractor agrees to provide the janitorial services under substantially 
the same terms and conditions as included in the JTA Agreement subject to the additional terms 
and conditions detailed below. 

 

NOW THEREFORE, in consideration of the mutual covenants and benefits set forth 
herein and other good and valuable consideration, the receipt and sufficiency of which being 
hereby acknowledged by each party to the other, the parties hereto agree as follows: 

 

1. Recitals and Definitions. The foregoing recitals are true and correct and are 
incorporated herein by this reference. All capitalized terms not specifically defined herein shall 
have the meaning ascribed to them in the JTA Agreement. 

 

2. Adoption of the JTA Agreement. The Parties adopt all of the JTA Agreement by 

reference as though specifically set forth herein, subject to the following substitutions or 
revisions: 

 

a. All references to “JTA” or “Authority” shall be replaced with the 
“Central Florida Expressway Authority” or “CFX”. 

b. All references to the “JTA Project Manager” shall be replaced with 
“CFX’s Director of Maintenance.” 

c. All references to the “DBE1@jtafla.com” shall be replaced with the 
Iranetta.Dennis@cfxway.com. 

d. All references to the “accountspayable@jtafla.com” shall be replaced with 
the Billing@cfsxway.com. 

e. All references to Myrtle Building 1 and Skyway shall be replaced with 

E-PASS Service Center and CFX’s Headquarters. 

f. Section II – Compensation – the following clause will be added “Annual 
price adjustment will be based on both the CPI-U (South) and the State mandated wage increase 
to $15 per hour”. 

g. Section 1V. Term of Contract and Termination, shall be amended and 
replaced with the following: 

The Agreement shall become effective on May 12, 2022, unless 
earlier terminated as provided for herein, shall run for a term of three (3) years (“Initial 
Term”), with two (2) one (1) year renewals (“Renewal Term”) by mutual agreement of the 
Parties, at the same prices, terms, and conditions. If a renewal option is exercised, CFX 
will provide Contractor with written notice of its intent at least thirty (30) days prior to the 
expiration of the Initial Term (“CFX Renewal Deadline”), which written notice shall be 
signed by the Contractor. The Initial Term and any Renewal Term shall be collectively 
referred to herein as the “Term”. 
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h. The certificate holder for insurance purposes under Section X shall be
listed as follows: 

Central Florida Expressway Authority
4974 ORL Tower Road
Orlando, Florida 32807

i. All notices required pursuant to Section XIX of the JTA Agreement shall
be sent to CFX at the following address: 

Director of Records Management 
Central Florida Expressway Authority 
4974 ORL Tower Road 
Orlando, FL 32807 
407-690-5366
PublicRecords@cfxway.com

j. All notices required pursuant to Section XXI of the JTA Agreement shall
be sent to CFX at the following address: 

Central Florida Expressway Authority 
c/o Diego “Woody” Rodriguez, General Counsel 
4974 ORL Tower Road 
Orlando, Florida 32807 

k. CFX’s Project Manager contact information shall be as follows:

Central Florida Expressway Authority
c/o Donald Budnovich
4974 ORL Tower Road
Orlando, Florida 32807
(407) 690-5380
Donald.Budnovich@cfxway.com

l. CFX shall not be required to issue a purchase order for the commencement
of services under the JTA Agreement. Task Order from the Director of Maintenance shall be 
sufficient. 

m. All invoices shall be sent to CFX at the following email address: 
Billing@CFXWay.com. 

3. Services. The Contractor shall, for the consideration herein stated and at its cost 
and expense, do all the work and furnish all equipment, supplies, labor and incidentals necessary 
to perform this Agreement in the manner and to the full extent as required by CFX (“Services”). 
The Services to be included under this Agreement shall include the services more specifically set 
forth in Exhibit “A” to the JTA Agreement. 

4. Compensation for Services. Compensation will be a not-to-exceed amount of
$750,000.00 and shall be in accordance with the pricing sheet attached to the JTA Agreement 
Amendment No. 7 and D&A price proposal for CFX, and shall be paid in accordance with the 
terms of this Agreement. The D&A price proposal is based on the JTA rates for "Building 2" for 
CFX Headquarters and "Skyway O&M" for the CFX Magnolia building.

3 

Contract No. 001917

mailto:PublicRecords@cfxway.com
mailto:PublicRecords@cfxway.com
mailto:Donald.Budnovich@cfxway.com
mailto:Donald.Budnovich@cfxway.com
mailto:Billing@CFXWay.com
mailto:Billing@CFXWay.com
mailto:Billing@CFXWay.com
mailto:Billing@CFXWay.com


4 

5. Conflict of Interest. As required by Section 348.753, Florida Statutes, and CFX’s
Code of Ethics, Contractor agrees to complete CFX’s Potential Conflict Disclosure Form prior to 
the execution of this Agreement, upon the occurrence of an event that requires disclosure, and 
annually, not later than July 1, or such date as determined by CFX. The Potential Conflict 
Disclosure Form is attached as Exhibit “B”. 

[SIGNATURE PAGES TO FOLLOW] 
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IN WITNESS WHEREOF, the authorized signatures named below have executed this 
Agreement on behalf of the Parties effective as of the date written above. 

CONTRACTOR 

D&A BUILDING SERVICES, INC. 

By: _____________________________ 

 Print Name: 
Title: 

 Date: ________________________________ 

CENTRAL FLORIDA EXPRESSWAY 

AUTHORITY 

By: 

Aneth Williams, Director of Procurement 

Date:  

Approved as to form and legality by legal 
counsel to the Central Florida Expressway 
Authority on this  day of  , 
2022 for its exclusive use and reliance. 

By: 

General Counsel 

Exhibits 

- JTA Agreement
- CFX Conflict Disclosure Form
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SEVE,NTH AMENDMENT OF THE CONTRACT
BETWEEN

JACKSONVILLE TRANSPORTATION AUTHORITY
AND

D&A BUTLDTNG SERVICES, INC.

THIS SEVENTH AMENDMENT to the P-19-016 JANITORIAL SERVICES, (the
"seventh Amendment"), is made and entered into this 10tn duy ot_Decemþgr, z02l, by and
between the JACKSONVILLE TRANSPORTATION AUTHORITY (the "Authority" or the.'JTA"), a body politic and corporate created pursuant to Part II, Chapter 349, Florida Statutes,
whose primary business address is 100 LaVilla Center Drive, Jacksonvill e,FL 32204. and D&A
BUILDING SERVICES, INC. (the "Contractor"), a Florida Corporation whose primary business
address is 321 Georgia Avenue, Longwood, FL 32750.. The Authority and the Contractor may
hereinafter be referred to individually as a "Party" or collectively as the "parties."

WITNESSETH

WHEREAS, the Authority and the Contractor entered into that certain P-19-016
JANITORIAL SERVICES Contract as of October 3,2019 (the "Original Agreement");

WHEREAS, said Original Agreement was previously amended by the First Six
Amendments (collectively the "First Six Amendments")

WHEREAS, the Authority and the Contractor desire to further amend the Original
Agreement and the First Six Amendments by entering into this Seventh Amendment as set forth
herein;

NOW' THEREFORE, for good and valuable consideration, the receipt and sufficiency of
which is hereby acknowledged, the Parties do hereby agree as follows:

1. DESCRIPTION OF CHANGES

The compensation in the Original Agreement and the First Six Amendments are hereby
amended to increase compensation for price escalation due to the Minimum Wage Act
Standards for the next three (3) years as further detailed in Exhibit ,,A".

2. COMPE,NSATION

a. Compensation for this Seventh Amendment shall not exceed Two Hundred Thirty-
Two Thousand Five Hundred Eighty-One Dollars and Twenty-Nine Cents
(s232,581.29).

b. Total compensation forthe Original Agreement, the First Six Amendments and this
Seventh Amendment shall not exceed Two Million Four Hundred Ninety-One
Thousand Five Hundred Thirty-seven Dollars and Sixty-Nine cents
(s2,49r,537.69).



3" MISCELLANEOUS

a. This Amendment and all Ancillary Documents may be executed by providing an
electronic signature under the terms ofthe Electronic Signatures in Global and National
Commerce Act, 15 U.S.C. $$ 7001 et. seq., and Chapter 668, Florida Statutes and
delivered by email or other electronic delivery method which will have the same force
and effect as a written signature.

b. This Seventh Amendment, when executed by the Parties, shall be effective as of the
date stated above. All understandings and agreements by and between the Contractor
and the Authority with respect to the matters contained herein are merged into, or
superseded by, this Seventh Amendment. This Seventh Amendment fully and
completely expresses the agreement of the Parties with respect to the matters contained
herein and shall not be modified or further amended except by written agreement
executed by each ofthe Parties hereto. The Contractor understands and agrees that no
representations of any kind whatsoever have been made to it other than as appear in
this Seventh Amendment,that it has not relied on any such representations, and that no
claim that it has so relied may be made at any time and for any purpose.

c. This Seventh Amendment may be executed in any number of counterparts, each of
which shall be deemed original; however, all of which when taken together shall
constitute one and the same instrument.

d. Except as amended and/or modifìed by this Seventh Amendment, the Original
Agreement and the First Six Amendments are hereby ratified and confirmed and all
other terms of the Original Agreement and the First Six Amendments shall remain in
full force and effect, unaltered, and unchanged by this Seventh Amendment. Whether
or not specifìcally amended by this Seventh Amendment, all of the terms and
provisions of the Original Agreement and the First Six Amendments are hereby
amended to the extent necessary to give effect to the purpose and intent of this Seventh
Amendment.

(Signature Page Follows)



IN \ryITNESS WHEREOF' the Parties have executed this Seventh Amendment, effective as of
the date indicated above.

D&A B INC.:

By
\r--l

Printed Name:

Title

J AUTHORITY:

Name

Title: Chief Executive Officer

APPROVED AS TO FORM:

Cleveland Ferguson lll ilt
Digitâlly signed by Cleveland Ferguson

By: f\ã¡a' 2ôrt nl ô¿ I 1.î¿.Cq Jì6rôß'

Printed Name: Cleveland Ferguson III

Title: SVP/Chief Administrative Officer

Execute in Triplicate Distribution (electronic):
l. Contractor
2. JTA Contracts Department
3. JTA Project Manager- User Department

a



Exhibit 'Ao - Amended Price Proposal Form
(on the following pages)



RFP No. P-19-016 JANITORIAL SERVTCES

PRICE PROPOSAL - REVISED 2O2L.2022
D&A Building Services

Janitiorial Services for multiple JTA locations

Item [ocation Sq. Ft. Cleaning Frequency UOM Cost Monthly Annual Cost

1. JRTC at LaVilla (111W. Bay Street) 67,OOO 7 days a Week Monthlv $ s,zoq.fi S rrr,oso.oo

2 Building 1 (100 N. Myrtle Avenue) 5,000 7 days a Week Monthly 5 Lßqtg $ tE,ztt.qq

3 Building 2 (100 N. Myrtle Avenue) 9,300 7 days a Week Monthly S zpvzs 5 24,4rt.34

4 Building 3 (100 N. Myrtle Avenue) 12,ooo 7 days a Week Monthly 5 z,ua.ot s 32,rL2.84

5 Bu¡ld¡ng 4 (100 N. Myrtle Avenue) 2,OO0 7 days a Week Monthly s 749.O8 s 8,988.93

6 Building 5 (100 N. Myrtle Avenue) 950 5 days a Week Monthly $ 482.Os s 5,784.66

7 Building 6 (100 N. Myrtle Avenue) 4,000 7 days a Week Monthly s 879.03 S ro,s¿s.sz

Building 8 (100 N. Myrtle Avenue) 400 5 days a Week Monthly s 429.t6 s 5,t49.97

9 Building 9 (100 N. Myrtle Avenue) L493 5 days a Week Monthly s 515.07 s 6,180.88

L0 Skyway O&M (725 Leila Street) LO,468 5 days a Week Monthly S z,oog.go s 24,778.79

11

Rosa Parks Station
W. Union Street)

(201

230 7 days a Week Monthly s 236.rt s 2,833.35

T2

Kings Avenue Station and Garage
(1201 Kings Avenue) 300 5 days a Week Monthly s 4r0.o7 s 4,920.84

13

Technology and lnformation (1022

Prudential Drive) 5,500 5 days a Week Monthly s s92.50 s 7,109.97

T4

Armsdale Park and Ride

Armsdale Road)

(319L

19,000 7 days a Week Monthly S +,ero.rs S ss,zzz.zz

15

Avenues Walk Park and Ride (10508

Avenues Walk Blvd) 2,374 7 days a Week Monthly s 790.s0 s 9,485.97

16 Myrtle Trailers 7 days a Week MonthlV S r,oso.¿s s L3,162.79

L7 Wednesday Rout¡ne 7 days a Week Monthly 5 1,2L2.O9 5 M,sqs.oz

DAY PORTERS

18 Day Porter - 7 Days Per Week 5 21.47



PROPOSAL



CONTRACT

BETWEEN

JACKSONVILLE TRANSPORTATION AUTHORITY

AND

D&A BUILDING SERVICES, INC.

rHIS coNrRACr is made ** 3q ouy o-r-Såù& - ,2).Le1bv
and between the JACKSONVILLE rneNTpoRTATION AUTHORITY (the "Authority"

or the "JTA"), a public body corporate and politic whose principal business address is 12l

West Forsyth'Str;et, Suite t00, Jãcksonville, Florida 32202, and D&A BUILDING
SERVICES, INC. (the "Contractor"), a Florida Corporation whose principal business

address is 321 Georgia Avenue, Longwood, Florida, 32750. The Authority and the Contractor

may hereinafter be rãfened to individually as a 
*Partt''or collectively as the "Parties".

WITNESSETH

WHEREAS, the Authority has publicly advertised the Request for Proposals, RFP P-

19-016 JANITORIAL SERVICÈS 1as amended, the "RFP" or the "solicitation") and the

entire Solicitation package is incorporated herein;

WHEREAS, the Contractor has prepared and submitted its Proposal, dated July 30,

2019 (the'?roposal"), which is incorporated herein;

WHEREAS, the Authority has selected the Contractor, in accordance with all

applicable laws, to provide the specific scope of work, services, and goods (and all other

items necessary, proper for or irrcidental thereto) that are described in the Scope of Work

("Exhibit A") and made a part hereof; on the terms herein contained;

WHEREAS, the Contractor hereby represents and warrants to the Authority that the

Contractor is a legal entity organized/incorporated under the laws of the State of Florida, is

authorized to conduct business in the State ofFlorida, has taken all entity action necessary

with respect to the execution and delivery of its obligations under this Contract and the

officer of the Contractor who has executed and delivered this Contract is duly authorized with

respect thereto;

WHEREAS, the Contractor hereby represents and warrants to the Authority that the

Contractor is qualified and responsible regarding the goods and/or services to be provided

hereunder, thai all Contractor'i licenses réquired and regulated by the Florida Department of
Business and Professional Regulation are active and current, that each of the officers,

employees, and agents of the Ôontractor who will perform services in connection with this

Contráct on behalf of the Contractor meet the conditions of this clause, and that all

individuals performing services are properly licensed when required by lar'v;

NOW THEREFORE, for good and valuable consideration, the receipt and sufficig1cy of
r,vhich is hereby acknowledge¿, the Authority and the Contractor do hereby agree as follows:

RFP- I 9-0 I 6 Janitorial Services Contract
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RFP-l 9-0 1 6 Janitorial Services Contract

I. Scope of Work

l. The Contractor hereby agrees to provide the scope ofwork, perform the services, and
furnish the goods and materials (and provide all other items necessary, proper for, or
incidental thereto) that are set forth in the Solicitation and "Exhibit 4". Throughout
this contract, all references to the term "\,vork" include all requirements of the
specifications, regardless of r.vhether it involves the provision of goods or services or
both.

2. Performance of Services. All of the services shall be performed by the Contractor and
its authorizeci suircontractors as identrfied by the Conl.ractor in the Schedule of
Subsuppliers/Subcontractors Form ("Exhibit C"). Notwithstanding the use of one or
more subcontractors by the Contractor, the Contractor acknolvledges and agrees that
all of the services performed and to be performed hereunder shall be the sole
responsibility of the Contractor, and Contractor hereby agrees that it warrants all such
r,vork as if such work had been performed directly by the Contractor.

3. Order of Precedence. All of the terms and conditions of the Solicitation are hereby
incorporated herein in full. In the event of a conflict between the terms of any of the
following, the more stringent requirement shall apply. If the conflict cannot be
resolved by following the most stringent requirement, the follor,ving order of
precedence shall govern: (1) Section VI of the Solicitation that contains the required
clauses for federally-assisted contracts, when applic able; (2) properly authorized
r,vritten Contract Amendments; (3) properly authorized Purchase orders; (4) this
Contract; (5) the Specifications; (6) Special Conditions; (7) the Solicitation Addenda,
if any; and (8) the Solicitation. As between the drawings and other specifications, the
drawings take precedence over other specifications as to quantity and location and the
specifications take precedence over dralvings as to quality of materials and
workmanship.

4. Review of Work. Any review of the lvork by the Authority, its other suppliers, or its
partner agencies, including the City of Jacksonville, Florida Department of
Transportation (FDor), Federal Highway Administration (FHWA), and Federal
Transit Administration (FTA), is for the sole benefit of the Authority. No such
review, acceptance, or approval to proceed to the next level ofservice, nor the
payment of any invoice (including the last invoice, release of retainage, or acceptance
of final reports or plans and specifications) shall be deemed to constitute: (1) detailed
revier,v or checking of design, details, or accuracy of the Contractor's work; (2) a
professional approval by the Authority; or (3) a release of the Contractor from any of
its obligations and responsibilities for the accuracy of the plans and specifîcations.
The Authority's review, approval, acceptance o{ or payment for any of the services
"-l^- rl^l^ 11^^t-^^ç ^L^ll .^^+ ^^-^¡ i¡--¿^ ^ ---^:' -- - ^1 -,- - f at- 

^ 
¡t 't t r ,urruur rrtr¡ LUtlLldut ùll4ll lrut \,ullùrrtulE ¿1 walvçr ur att) ur ulç ftulllorltys rlgnts unqer

this contract or any cause of action it may have arising out of this Contract.

5. Contract Amendment(s). If any modification to the Contract or a Purchase Order is
required, the Parties shall execute an Amendment before the Contractor begins
performing any additional or changed tasks associated therewith. Reference herein to
the Conhact includes all Amendments. if anv.

Page2ofll9



6

RFP-1 9-0 1 6 Janitorial Services Contract

The Contractor will only be entitled to adjustments to compensation and/or contract

time if such adjustments are included in an Amendment. When possible, all

Amendments shall be based upon the previously agreed-to hourly rates or unit costs'

In the event that the Contractor and the Authority are not able to reach an agreement

as to the amount of compensation to be paid to the Contractor for supplemental or 
_

reduced r,vork desired Uy tne Authority, the Contractor shall continue to proceed with

the supplemental or reduced work in a timely manner for the amount determined by

the Aúfhorrty to be reasonable. In such event, the Contractor r,vill have the right to

submit the dispute to the Vice President of Administration for resolution in

accordance with the Disputes Section 9 Paragraph 5 below; however, in no event will
the resolution of the dispute through the courts or otherwise, relieve the Contractor

from the obligation to timely perform the supplemental work. Notwithstanding the

foregoing, thõ Authority has the right to terminate the Contract if the Parties fail to

reach an agreement on an Amendment.

Standard of Care and Quality of Goods. The Contractor shall perform (and cause all

subcontractors to perform) all services in a manner that is consistent with the level of
reasonable .are, ,till, judgment and ability provided by others providing a similar

type of service in the ru-" g.og.ophic area. The standard of care shall not be altered

OV ttt" application, interpretation, of construction of any other provision of this

iontraclãr any document incorporated or referenced herein, including the

Solicitation. Unless othenvise expressly allowed by the specifications, all items

furnished by the Contractor in corurection with the work performed hereunder must be

completely new and free from defects'

Guarantee/W afranty. Unless otherwise expressly stated in the specifications, the

Contractor shall unconditionally guarantee the materials and workmanship on all

equipment and goods furnished by it for a period of one (1) year from date of
u...ptuttr. of the items delivered and installed. This warranty is in addition to, not in

place of any manufacturer warranty. If, within the guarantee period, any defects or

iigns of deierioration are noted, which, in the opinion of the Authority are due to

fairtty deslgn, installation, workmanship, and/or materials, upon notification, the

Contractor, at its expense, shall repair or adjust the equipment or parts to correct-the

condition, or it shalireplace the part or entire unit to the complete satisfaction of the

Authority. Repairs, replacements or adjustments will be made only at such times-as

r,vill be designated by the Authority to be the least detrimental to the operation of
Authority business.

personnel. All ofthe personnel assigned by the Contractor and all subcontractors

shall be qualified and ãuthorized under state and local laws to perform the applicable

services, whether by appropriate license, registration, certification, or other

authorization. The Contraótor shall not change its assigned Project management staff,

delete any of the identified subcontractors, or engage additional companies as

subcontràcbrs hereurder, r.vithout prior written approval of the Authority. Contractor

agrees that it will remove from assignment under this Contract any employee or

sibcontractor, upon request by the Authority, lvhich may be with or without cause.

Any such r"-ouãt shali not necessarily reflect on the capability or competence of the

individual or entity so removed. Nothing herein shall affect the status or

responsibilities ofthe Contractor as an independent contractor solely responsible for

the method, manner, and means chosen by it to perform hereunder'

7
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RFP-l 9-0 I 6 Janitorial Services Contract

9. Schedule(s). The Contractor agrees that time is of the essence for the performance of
each of the Contractor's obligations hereunder. The Contractor shall complete the
lvork in accordance with the schedule set forth in the Solicitation and provide
schedule progress reports, if applicable, in a format acceptable to the Authority and at
intervals established by the Authority. The Authority will be entitled at all times to be
advised, at its request, as to the status of work being performed by the Contractor and
of the details thereof. Either Party may request and be granted a conference. I{ at any
time prior to completion of the lvork, the Contractor determines that the lvork is not
progressing according to the schedule, the Contractor shall immediately notify the
Äuihoriry in r,vriting anti shaii provkie a description of the cause of the cieiay, the
effect on the schedule, and the recommended action to meet the schedule. An
extension of time for performance shall be the Contractor's sole and exclusive remedy
for any delay of any kind or nature caused by the Authority.

10. Corrections and Clarifications. Upon request by the Authority, the Contractor shall
promptly make any revisions or corrections that resulted from any error and/or
omission by the Contractor or subcontractors, and shall clarifr any ambiguities,
lvithout additional compensation. Acceptance of the work by the Authority shall not
relieve the Contractor of the responsibility for subsequent corrections and
clarifications. At any time during any phase of r,vork for which the Contractor or any
of its subcontractors has performed services for the Authority, or during any phase of
work performed by others, based on data furnished by the Contractor to the Authority,
the Contractor shall confer r.vith the Authority for the purpose of interpreting the
information furnished andJor to correct any effors and/or omissions made by the
Contractor or its subcontractors. The Contractor shall perform all services necessary
to correct its or its subcontractors' errors andlor omissions lvithout additional
compensation, even though final payment may have been received therefore. If any
r,vork or service contains an error, omission, deficiency, or mistake, the Authority may
back-charge against the Contractor all reasonable costs incurred in identi$ring,
documenting, and remedying any such error, omission, deficiency, or mistake. Such
back-charge amounts may be deducted from any payment(s) due the Contractor. If
the payment(s) due the Contractor are not suflcient to cover such amount(s), the
Contractor shall pay the difference to the Authority. The Contractor shall be liable,
and shall reimburse the Authority, for any and all expenses incurred by the Authority,
above those that would normally be experienced if the Contractor's or its
subcontractors' errors and/or omissions had not occurred.

il. ComFensation. Invoices. and Terms of Payment

Compensation under this Contract must not exceed Three Hundred Six Thousand
S.a.'an I-I"-'1"^rl tri^Lr l-ì^ll.*. .^.l '|-Li.r" E^". ñ^-t- Q2Ar. 7AO 2./t 

^^-, ^lJ.:+:^-^l¡rurruwsùrórr!uvrru¡oqrru ¡rrulJ-rvur!vrltù{rJvwrrvu.Ja.nrrJ(lllltrll\Jlr4t
compensation shall only be allowed when there is a fully executed contract
amendment detailing the additional compensation.

2. The Contractor shall deliver invoices to the Authority on a monthly basis for the r,vork
performed hereunder, in detail sufficient for a proper pre-audit and post-audit thereof
A written progress report, in format and detail approved by the JTA Project Manager,
shall accompany each invoice.
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3. All invoices shall reflect the applicable Proposal prices and shall shorv details of the

computation of the amount requested in a form satisfactory to the Authority' Invoices

shali be monthly from the firstday of the month to the last day of the month and must

be submitted not later than the tenth (10th) of the following month. To assist the

Authority with annual financial close-out, the Confiactor shall also submit an end-of-

the-fiscai-year invoice not later than October 10 of each year for all unbilled services,

fees, and Costs performed through September 30 of that calendar year.

4. Invoicing for any travel expenses, when authorized by the terms of this Contract and

by the Airthorit/s Project Manuget, will be in accordance with Section 112.061,

Florida Statutes.

5. Firm Price and Price Escalation or De-Escalation. A1l prices are to remain firm for a

period of one (1) year from the effective date of the contract. The Authority will
ðonsider price esialation or de-escalation on prior to the annual anniversary date of
the conrãct effective date. Escalation and de-escalation will be reviewed by the

Authority on an item-by-item basis. Contractor may request increases or decreases in

price as follows:

Within at least ninety (90) days prior to the expiration of the current term, the

Contractor may submit a written request for escalation or de-escalation only on items

for which it can no longer honor the awarded price. The request must include the

Authority's stock numbir, if applicable, a brief description of the item, and a new

price that will remain firm until the next anniversary date'

The Authority reserves the right to:

a. Grant or decline any request for escalation or de-escalation with or r'vithout

cause.

b. Request documentation from the referenced parts manufacturer justifying any

requested increase. In the event of such request the Authority will only allow

ths ConÍactor to increase its contract price by the amotrnt of the actual

increase as provided by the parts manufacturer'

c. Thejustifrcation for the increase shall be based on an average ofthe previous

twelve (12) months of the overall consumer Price Index (cPI).

Any decision of the Authority to grantor decline a request for price adjustment will

be ät the Authority's sole discretion and its decision shall be final. Annual rate

adjustments for services will be at the discretion of the Authority.

6. The general cost principles and procedures for the negotiation and administration, and

the dèterminationor allowance òf costs under this Contract will be as set forth in the

code of Federal Regulations, Titles 23,48,49, Rule Chapter l4-75, Florida

Administrative Codã, and other pertinent federal and state regulations, as applicable,

with the understanding that therð is no conflict between state regulations and federal

regulations in that the more restrictive of the applicable regulations r,vill govern.
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7. Records of costs incurred under the terms of this Contract shall be maintained by the
Contractor and upon written request, made available to the Authority at all times
during the period of this Contract and for five (5) years after final payment is made
for the r.vork pursuant to this Contract. Copies of these documents and records shall be
furnished to the Authority upon request.

Records of costs incurred lvill include: (l) the Contractor's general accounting records
and Project records, (2) supporting documents and records of the Conffactor and all
subcontractors lvithin the scope ofthis Contract; and (3) all other records related to
the Coniract that are consiciereci necessary 'oy the Authority for a proper auciit of costs.

The Authority will have the right to retain, out of any payment due the Contractor
under this Contract, an amount sufficient to satisfi' any amount due and owing to the
Authority by the Contractor on this Contract or any other agreement between the
Contractor and the Authority. The Authority may withhold payment on any invoice in
accordance with the Liquidated Damages provision, if any, or if none, the Authority
may r,vithhold the amount of its actual damages when the Contractor is in default
under any provision of this Contract, or when the Authority determines that the
schedule cannot be met and an extension of time is not warranted. The Authority may
also withhold payment r,vhen payment from the Contractor is due in connection with
indemnification or any other agreement betrveen the Contractor and the Authority.
This right to r.vithhold payments will continue until such time as the Authority has
been made whole.

10. All invoices requesting payment for subcontractor's services, Contractor's services,
reimbursable items, or expense items, must have copies of actual invoices or receipts
attached which support the amounts invoiced, in such form and with such supporting
detail as the Authority nray require.

11. The Authority shall have the right, but not the obligation, based upon sworn
statements of accounts from the subcontractors, and in accordance with the
Contractor's written request, to pay a specific amount directly to a subcontractor. In
such event, the Contractor agrees that any such payments shall be treated as a direct
payment to the Conftactor's account.

12. The Authorify shall make payments to the Contractor based upon the approved
invoices and supporting documentation and deliverables within thirty (30) days of the
receipt by the Authority of a complete invoice. All invoices shall be sent to the
attention of the Accounts Payable Office at accountspayable@jtafla,coÍL and shall
include back-up documentation as required by the Authority, including the applicable
f-nnfrq¡fnr Ppnrracf fnr Datmo-+ tr^* /('Þ-L;t:+ 1ltt\ l-,,^:-^ ^^.*^-4 -^^..:-^*^-¿-¡wT$vu! ¡v¡ ¡ sJrr^v¡¡! r v¡rr^ \ Ld¡rv¡! v ,r, ¡¡¡vvrlv paJrlr\,rrl rvquuçlll\rrtlù

do not start until a properly completed invoice is provided to the Authority. If an
invoice is not approved, in whole or in part, the Authority will inform the Contractor
of the issue and Contractor will not be paid until the issue has been resolved to the
satisfaction of the Authority.

13. lVhen the Project requires DBE participation, a copy of the invoice and all supporting
DBE documentation must be emailed to DBEt@jt¿fla.com. Failure to submit
required DBE documentation may result in a delay in payment.
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Details of the required DBE supporting documentation are included in Section 13,

Paragraph 5 herein.

14. Prompt Payment Discounts. Discounts for early payment may b9 offered either in the

original prãposal or on individual invoices submitæd under the Contract. Discounts

that are included in the Proposal become a part of the contract and are binding on the

Contractor for all invoices submitted undeithe Contract. If the Contractor has offered

a prompt payment discount, the Authority will only apply discounts that equal or

exceed-two percent (2%) of the invoice amount for payments that are made between

ten (10) anútwenty-nine (29) days after the Authority's receþt of a complete.

u...ptáUt. inuoi".. For pirposes of this Paragraph,time shall be computed from the

date the invoice *u, ,..óiu.d by the Authority and payment shall be considered to

have been made on the date which appears on the payrnent check.

15. All compensation for services under a particular work or Purchase Order is subject to

and coniingent upon the availability ofthe federal, state, andlor local funding source

that is applicable to the work or Purchase Order'

16. The acceptance of final payment by the Contractor shall be a full release of the

Authority and its memUåri officers, agents, and employees for any and all claims

arising out of or relating to this Contrict. The Contractor hereby waives all indirect,

incidental, special, and-consequential damages in any proceeding arising out of or

relating to this Contract'

ilI. Ownershifr of Documents and Inspection of Work

1. When the Contract requires services, all correspondence, documents, drafts, data

compilations and tabuiations, research, analysii, plans, reports, and work product of

urry Lind, in any medium, suúmitted to or prepared by o,r for the Contractor in

co-nnection witir thls Contract, are the sole property of the Authorrty and shall be

scanned into electronic formai and provideã tó the Authority in an indexed, lo.gical,

searchable format on computer Compact Disks (CDs) or other format acceptable to

the Authority. Such coneipondence must be provided to the Authority within thirty

(30) days ofihe close-out oithe assigned Project and must be received before the

Àuínotity will release final paymentìo the Cóntractor. The original documents shall

be maintained by the Contråctor for a period of five (5) years after the completion of

final payment by the Authority. Thereàfter, or upon termination of this Contract for

any reason, sucú records shad immediately be delivered to the Authority'

Z. The Authority r,vill have the right to visit the Contractor's site for inspection of the

Contractor's work at any time ãuring reasonable work hours' In addition to the

inspection and audit rþhts set forth herein, the Authority, its agents, and employees

may perform inspectio-ns of the work at any reasonable time and at any stage of
proäuction. Such inrpe.tion or failure to inspect on any occasion shall not affect the

iuthority's ,i!htr, oithe Contractor's obligations, under warranty or other provisions

of this Contraót, nor shall such inspection be deemed acceptance of services'

RFP-l 9-0 I 6 Janitorial Services Contract

PageTofll9



RFP- l9-016 Janitorial Services Contract

IV. Term of Contract and Termination

l. This Contract shall commence forty-five days (45) after the stated date above and
shall be effective for tr,velve (12) months with the Authority having the option to
renew the Contract for four (4) additional periods of one (l) year each. Or until
terminated in accordance r,vith the following paragraphs.

2. The Authority may terminate this Contract, in lvhole or in part, by delivering to the
Contractor a written Notice of Termination. The Authority may terminate the
Contract ior its convenience or for iaiiure ol- the Conl.ractor to fulfill any of its
obligations hereunder, including lvithout limitation, the Confactor's failure to
complete work within the requied time or the Contractor's failure to diligently
proceed with the work to the satisfaction of the Authority. The Contractor shall have
the opportunity to affect a remedy within fifteen (15) days of the Notice of
Termination. Upon the Contractor's receipt of a written Notice of Termination from
the Authority, the Contractor shall: (1) immediately stop all further work unless
otherwise directed in writing by the Authority as no compensation shall be paid for
any r.vork performed after receipt of such notice (provided hor,vever that expense of a
nature which cannot be immediately terminated shall be reimbursed at the minimum
amount which may reasonably be arranged for such termination, if the Authority
concurs); and (2) deliver to the Authority's Project Manager copies of all data,
dralvings, specifications, reports, estimates, summaries, and other information and
materials prepared while performing this Contract, whether completed or in process,
in both paper and electronic formats acceptable to the Authority. In addition, if the
Contractor has possession of Authority goods, it shall immediately provide the
Authorþ with an accounting of same and protect and preserve those goods until
surrendered to the Authority or its agent(s) or otherwise disposed of as directed by the
Authority.

3. These termination provisions shall be made a part of all subcontracts under this
Contract.

4. After the effective date of the Notice of Termination, the Authority will only pay for
r,vork/services already performed and goods already delivered and accepted in
accordance with the terms of the Contract. At the discretion of the Authority, the
Authority may make an equitable adjustment to the compensation due to the
Contractor, but under no circumstances shall the Contractor be entitled to payment for
any anticipatory profit, for worVservices not yet performed, or for goods not accepted
by the Authority.

{ Tha fìnn}ra^l^.r. ^lrli^^ri^-^ r^ +L^ Â ,,¡L^-ia. rL^¿ ^-i^^ 4-^-^^ ¿l-^ õ^,-L,-- -a- I :i ¡¡v vv¡¡.¡svlw¡ ù wur¡6slrvriJ Lv r¡ru ¡luLlru¡¡L-v t¡laL aii tJU üuIIt ttlç Lulluactol s lllrploper
acts or omissions shall survive the termination of this Contract.

In the event that termination is due to default or breach by the Contractor, the
Authority may take over and complete the work. In such case, the Contractor shall be
liable to the Authority for any additional cost occasioned thereby.

6
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7 Should the Contractor: (1) fail to comply with any federal, state, or local lalv or

regulation, including Super Circular 2 CFR Part 200 and FTA circular 4220.1F as

reiised, and 2 CFR p art 120I, if applicable ; (2) failto comply r'vith any condition of
this Contract; or (3) fail to complele the required work or furnish the required

materials within the time requirèd, the Authority reserves the right to purchase in the

op.n -tt.t, or to take oveiand complete, the required item/r'vork at the expense of
the Contractor without waiving any right against the Contractor or its Surety, if any'

If the Contractor is found to have submitted a false certification or has been placed on

the Scrutinized Companies that Boycott Israel List or is engaged in a boycott of Israel,

JTA may terminate tiis Contract for cause and without the opportunity to cure, or for

Contracis of One Million Dollars ($1,000,000.00) or more, JTA may terminate this

Contract for cause and without the opportunity to cure if the Contractor is found to

have submitted a false certification oiha. been placed on the Scrutinized Companies

with Activities in Sudan List or the Scrutinized Companies with Activities in the Iran

Petroleum Energy Sector List or is engaged in business operations in Cuba or S1'ria.

For the purposes of this Contract, an event of insolvency with respect to either Party

hereto strati Ue deemed to be a default under this Contract by such Party. The term

"event of insolvency" shall mean any of the following:

RFP-l 9-0 1 6 Janitorial Services Contract
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A. The insolvency;
B. The making oi a general assignment for the benefit of creditors, the

appointment oi u r..õio.. for the business or assets of such entity. or the

apptlcation for the appointment of a receiver therefore;

i.^ fn. filing of a pèitOtt by or on behalf of, or against such person or business

in any bankruptcy court or under any bankruptcy or insolvency lalv; or

D. The dissolution, liquidation or winding up of business'

Records and Audit

The Contractor agrees to maintain appropriate records with respect to work performed

and other items rèimbursable hereunder, and such records shall be supported by

payrolls, invoices, vouchers, and other documents evidencing in proper detail the

nuí*. and propriety of the charges. All checks, payrolls, invoices, and other

documents perìaining in whole õr in part to the work shall be clearly identified,

readily accessible, uø to the extent feasible, kept separate and apart from all other

such documents not related to the work.

The Contractor shall provide access to records and reports in accordance with the

following which are incorporated herein by reference: 49 U. S.C. 5325, 2 CFR part

1201, and 49 CFR 633.17, as applicable.

The Contractor shall permit the Authority, the FDOT, the FHWA, the FTA, the State

of Florida, the U.S. dovernment, and the authorized representatives of these agencies

to inspect'and audit all technical and economic Project data and records of the

Contiactor relating to its performance and its subcontracts under this Contract ûom

the date of Contrict through and until the expiration of five (5) years after completion

or termination of the Contiact, except in the event of litigation or settlement of claims

arising from performance of this Contract, in which case the Confactor agrees to

2

3
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maintain same until all said and affected agencies and ther authorized representatives
have disposed of all such litigation, appeals, claims, or exceptions related thereto.

4. The Contractor shall provide, upon receþt of reasonable notice, free access to its
books and records by the proper officers and representatives ofthe Authority, the
FDOT, the FHWA, the FTA, the State of Florida, the U.S. Government, and the
authorized representatives ofthese agencies during reasonable business hours.
Further, the said agencies and their authorized representatives shall have the right,
pursuant to an inspection, to revier.v, audit, reproduce, or copy excerpts and
transcriptions therefrom as necessary, and to inspect all r,vork data, documents,
-^,--.. ---l: t ,' ,,. 1 ,

Pruuççultrgs, örl(r asuvlüles relaleo IO [nß LOntrACt. Ine LontraCtor ShAll mClUde
provisions similar to this Paragraph in all subcontracts r,vhich it awards, including, but
not limited to, the additional provisions of allowing the Contractor, the Authority, the
FDOT, the FHWA, the FTA, the State of Florida, the U.S. Government, and the
authorized representatives ofthese agencies equal access to subcontractors' books and
records.

VI. Conflict of Interest

l. The Contractor shall not promise any employee of the Authority, whose duties
include matters relating to or affecting the subject matter of this Contract,
compensation of any kind or nature from the Contractor, r.vhile such employee is
employed by the Authority, or for one (l) year thereafter.

2. The Contractor affirms that it will not take part in any activities that will be a conflict
of interest with the Authority or that would appear to compromise the integrity of the
Authority. The Contractor shall provide written notice to the Authority immediately
upon occurrence or first identification ofany potential conflict-of-interest situation.

3. Upon request by the Authority, the Confactor shall execute any Conflict-oÊInterest
Certification that may be required.

VII. Deharred ProJrosers

The Contractor has a continuing obligation to inform the Authority whether it is or
has been placed on any debarred, suspended, or excluded parties lìst maintained by
the united States Government or the State of Florida. should the Contractor,
including any of its officers or holders of a confolling interest, be included on such a
list during the performance of this Contract, the Contractor shall immediately inform
the Authority. This obligation must be included in all subcontracts.

Vru. Indemnification

I To the fullest extent permitted by law, the Contractor shall indemnify and hold
harmless the Authority and its Board of Directors, officers, and employees, from
liabilities, damages, losses, and costs, including but not limited to reasonable
attorneys' fees, to the extent caused by the negligence, recklessness, or intentionally
wrongful conduct of the Contractor and other persons or entities employed or utilized
by Contractor in the performance of this Contract. The provisions of this Paragraph
shall survive the termination of this Contract. The indemnif,rcation obligation
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hereunder shall not be timited in any r,vay by amount or type of damages,

compensation or benefits payable under workers' compensation acts, disability

benefits acts, or other employee benefit acts.

In the event applicable lar,v renders any provision of this Section unenforceable, then

solely to the extent necessary to conform such provision to the requirements of law to

remedy such unenforceable matter, such provision is deemed revised so as to be

enforceable under law.

In addition to the Confactor's indemnifîcation obligation, the Contractor shall be

responsible for all liability for loss or damages, and it shall also be responsible for the

payment of any fines imposed by any federal, state, or local agency as a result of the

Contractor's actions or failure to act.

IX. Disputes. Defaults and Remedies

l. Liquidated Damages. The Parties recognize that it is of utmost importance for the

Contractor to complete the Contract within the time specified herein. The Contractor

understands and agrees that its failure to complete the Contract within the required

time will significantly impact the Authority, and that the impacts, costs, and other

damages reiulting from that failure are impossible to reasonably quantify in advance.

The Contractor therefore agrees as follows: if the Contractor fails to perform the

services within the time specified in this Contract, the Contractor shall pay Liquidated

Damages to the Authoriry of one hundred dollars ($100.00) per calendar day of delay.

If the Áuthority terminates this Contrac! in whole or in part, under the Disputes,

Defaults, and Remedies Section of this Contract, the Contractor shall be liable for

Liquidated Damages accruing until the Authority reasonably obtains delivery or

performance of similar supplies or services from a substitute vendor. These

Liquidated Damages are in addition to, not in lieu of, the excess costs to the Authority

of iepurchase thaithe Contractor r,vill also be liable for. The Contractor lvill not be

charged with Liquidated Damages if there is a delay in delivery or performance

beyo-nd the control and withouithe fault or negligence of the Confactor, as defined in

thé Force Majeure clause in this Contract. The Authonty may withhold all payments

due under the Contract until the Contractor's liability for Liquidated Damages has

been satisfied in full. The Authority's receipt of payment for Liquidated Damages

does not preclude the Authority from pursuing any other rights or remedies available

to it unde; the Contract, in accordance with futicle 2 of the Uniform Commercial

Code, or otherwise in accordance with Florida law.

2. Upon a breach of any of the obligations of the Contractor or the Authority hereunder,

the non-breaching Party shall have all of the rights and remedies provided under law,

including, but noi limited to the rights and remedies under the Uniform Commercial

Code asln effect in the State of Florida, if applicable, as well as those referenced in 2

CFRpart 1201, Super Circular 2 CFR Part 200 and FTA Circular 4220.1F, as revised'

In adàition, the non-breaching Party shall have all of the other rights and remedies

specified elsewhere in this Contract.

2

J
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3. During any dispute, unless otherwise directed by the Authority, the Contractor shall
continue to diligently perform the r,vork r.vhile matters in dispute are outstanding,
unless a Notice of Termination has been issued by the Authoritv.

4. Should the Contractor suffer injury or damage to person or property because of any
act or omission of the Authority, or any of the Authority"s employees, agents, or
others for r,vhose acts the Authority is legally liable, a claim for damages therefore
shall be made in writing to the Authority r,vithin fourteen (14) days after the first
observance of such ittj,rry or damage. The failure to timely submit a r.vritten claim
shall result in a r.vaiver the Contractor's claim.

5. Disputes arising in the performance of this Contract shall be decided in rvriting by the
Authority's Vice President of Administration, and the decision rendered shall be final
and conclusive for the Authority.

6. Mandatory Mediation. All disputes arising out of or relating to this Contract shall be
subject to mandatory pre-suit mediation under the auspices of a mediator to be
selected by the Parties. Mediation must occur before a lawsuit is filed. Discovery
prior to the scheduled mediation shall be limited to one (l) request for production of
documents and tr.vo (2) depositions per Party not exceeding eight (S) hours total time
per deposition. Each Party shall equally bear the costs of mediation and shall be
solely responsible for its or.vn attorneys' fees and other legal costs prior to and during
the mediation process. In the event the case does not settle at mediation, the Parties
may re-depose either or both witnesses on non-repetitive matters. The Contractor
acknor,vledges that the Authority may not have present at any such mediation a person
or persons authorized to bind the Authority. If the mediation fails to produce a
settlement, and the amount in controversy is below seventy-five thousand dollars
(S75,000.00), the Parties may agree to submit the dispute to fast-track arbitration lvith
an AAA arbitration panel.

X. Insurance

1. Insurance.
A. The Contractor shall, at its own expense, procure and maintain throughout the
duration of this Contract, the types and amount of insurance coverage, limits, and
endorsements conforming to the minimum requirements set forth herein and in the
Solicitation. The Contractor shall not commence work until the required
insurance is in force and the Certificate of Insurance has been provided to and
approved by the Authority.

The insurance policies must include the Authority as an Additional Insured in the
fì^-^*-l I i^Lili+., ^-J /'\^.-'-^-^:^l 
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allowing for a minimum of thirty (30) days WRITTEN NOTICE OF
CANCELLATION oR ADVERSE MATEzuAL CHANGE ro be provided to the
Authority for all coverages. until such insurance is no longer requred by this
Contract, the Contractor shall provide the Authority with rener,vallreplacement
evidence of insurance at least thirty (30) days prior to the expiration of
termination of such insurance. Said insurance shall be r,vritten by an insurer r.vho
holds a current Certificate of Authority pursuant to Chapter 624,Florida Statutes,
and r,vho has a most recently published rating by A.M. Best & Company of "A" or
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better. The insurance requirements contained herein, as well as the Authority's

revier,v or acceptance of insurance maintained by the Contractor, is not intended to

and shall not in any manner limit or quahfy the liabilities or obligations assumed

by the Contractor turder this Contract.

B. Minimum Insurance Requirements. Contractor shall maintain limits no less

than:

(a) Commercial General Liability Insurance: The Contractor/Vendor shall purchase and

àâintuitr at the Contractor/Vendor's expense Commercial General Liability insurance

coverage (ISO or comparable Occurrence Form) for the life of this Contract' Modifred

Occurrãnce or Claims Made forms are not acceptable'

The Limits of this insurance shall not be less than the following limits:

Each Occurrence Limit
Personal & Advertising Injury Limit
Fire Damage Limit (anY one fire)
Medical Expense Limit (any one person)

Products & Completed Operations Aggregate Limit
General Aggregate Limit (other than Products &

Completed Operations) Applies Per Project

RFP-l 9-0 I 6 Janìtorial Services Contract

$1,000,000
s1,000,000
s 300,000
$ 10,000

$2,000,000

s2,000,000

General liability coverage shall continue to apply to "bodily injury" and to 'þroperty

J*ug.', o..urriog after"all work on the Site of the covered operations to be performed by or

on betalf of the additional insureds has been completed and shall continue after that portion

ãi..yout work" out of which the injury or damage arises has been put to its intended use.

(b) Workers' Compensation and Employer's Liability Inswance: The Contractor/Vendor

ìnuU pur.t use and maintain at the Contractor/Vendor's expense Workers' Compensation and

Emplðyer's Liability insurance coverage for the life of this Contract.

The Limits of this insurance shall not be less than the following limits:

Part One - Workers' Compensation Insurance - Unlimited

Statutory Benefits as provided in the Florida Statutes and

Part Two - Employer's Liability Insurance

eoOity Iryury Éy Áccident $500,000 Each Accident

eoJify hl".y By Disease 5500,000 Policy Limit

eoJly I"j".V By Oisease S500,000 Each Employee

*If leased employees are used, policy must include an Alternate Employer's Endorsement'

(c) Excess Liabilrty Insurance: The Contractor/Vendor shall purchase and maintain at the

Contractor/Vendor's "*p"rr. 
Excess Liability (Umbrella Form) insurance coverage for the

life of this Contract.
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The Limits of this insurance shall not be less than the follor,ving limits

Each Occurrence Limit
Aggregate Limit

RFP-l 9-01 6 Janitorial Services Contract

s1,000,000
$1,000,000

(e) UmbrellaÆxcess Liability: All referenced coverages must be included in the schedule
of underlying coverages (except Professional Liabilrty and Workers'Compensation). This
coverage rvill be no more resfictive than the underlying coverages and shàll have a minimum
$2,000,000 Each occurrence/$2,000,000 General Aggrãgate Llmft orr.iabltity.

/t\ 
^ 

:,,, /F'r 1.1(i) uruiieiirdeirty Coverage: This adciitionai coverage wiii be requred for all service
providers involving information technology services, Pension cotrrlllting and administration,
and similar exposures.

The Contractor/Vendor shall purchase and maintain at the Contractor/Vendor's expense
C¡ime/Fidelity and/or Fiduciary Liabilrty insurance coverage for the life of this Coitract.
If the contract includes a requirement for erpense CrimeÆidelity and/or Fiduciary Liability
insurance, the minimum amount of such insurance shall be as follows:

Third Party Employee Dishonesty $1,000,000

Contractor/Vendor shall require each of his Sub-Contractor/Vendors to likewise purchase and
maintain at their expense Commercial General Liabilrty insurance, Workers' Compensation
and Employer's Liability coverage, Automobile Liability insurance and Excess liäUi¡ty
insurance coverage meeting the same limit and requirements as the Confactor/Vendors
lnsurance.

Certificates of Insurance acceptable to Jacksonville Transportation Authority for the
ContractorAy'endor's insurance must tre received r.vithin five (5) days of Notification of
Selection and at time of signing Agreement.

Certificates of Insurance and the insurance policies required for this Agreement shall contain
an endorsement that covsrage afforded under the policies will not be cãncelled or allor,ved to
expire until at least thirty (30) days prior written notice has been given to Jacksonville
Transportation Authority.

Certificates of Insurance and the insurance policies required for this Agreement will include a
provision that policies, except Workers' Compensation, are primary and noncontributory to
any insurance maintained by the Contractor/Vendor.

Jacksonville Transportation Authority must be named as an Additional Insured and endorsed
onfn f he Cnmmcrniol lìo^o'.1 I i.hili+., tllf:l \ Â,,¡^ T i^Lit:¡-. ^-^r r------ r : r 'i',vv¡rw¡s¡ urqv!¡.!J \LvL,r, ^uLU Lr.lur.llr) dilu E,^uE;ss r.laolllty pollcy
(ies). A copy of the endorsement(s) must be supplied to Jacksonville Transportation
Authority ten (10) days following the execution of the agreement or prior to the frst date of
services, r,vhichever comes first.

CGL policy Additional Insured Endorsement must include Ongoing and Completed
Operations (Form CG20l0 I I s4 OR Form CG20l0 04 13 anl CCZOZI04 t j edirion or
equivalent). Other Additional Insured forms might be acceptable but only if modified to
delete the r,vord "ongoing" and insert the sentence "operatiõns include ongoing and
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completed operations". CGL policy shall not be endorsed with Exclusion - Damage to Work

performed by SubContractor/Vendors on Your Behalf (CG2294 or CG2295) CGL policy

shall not be óndorsed with Contractual Liability Limitation Endorsement (CG2l39) or

Amendment of Insured Contract Definition (CG 2426) CGL policy shall not be endorsed

with Exclusion - Damage to Premises Rented to you (CG 2145) CGL policy shall include

broad form contractualliability coverage for the Contractor/Vendors covenants to and

indemnification of the Authority under this Contract

Certificates of Insurance and the insurance policies required for this Agreement shall contain

a provision under General Liability, Auto Liability and Workers' Compensation to include a

faiver of Subrogation clause in favor of Jacksonville Transportation Authority.

All Certificates of Insurance shall be dated and shall show the name ofthe insured

Contractor/Vendor, the specific job by name and job number, the name of the insurer, the

policy number assigned its effective date and its termination date and a list of any

exclusionary endorsements.

All Insurers must be authorized to transact insurance business in the State of Florida as

provided by Florida Statute 624.A9|.lr) and the most recent Rating Classification/Financial

bategory of the insurer as published in the latest edition of "Best's Key Rating Guide'

(Property-Casuaþ) must be at least A- or above.

All of the above referenced Insurance coverage is required to remain in force for the duration

of this Agreement and for the duration of the warranty period. Accordingly, atthe time of
submissiõn of final application for payment, Confactor/Vendor shall submit an additional

Certificate of Insurance evidencing continuation of such coverage.

If the Contractor|y'endor fails to procure, maintain or pay for the required insurance,

Jacksonville Transportation Authority shall have the right (but not the obligation) to secure

same in the name of and for the account of Contractor/Vendor, in which event,

ContractorAy'endor shall pay the cost thereof and shall furnish upon demand, all information

that may be required to proäure such insurance. Jacksonville Transportation Authority shall

have thã right io back-charge ContractorAy'endor for the cost ofprocuring such insurance.

The failure of Jacksonvillelransportation Authorlty to demand certificates of insurance and

endorsements evidencing the required insurance or to identify any deficiency in

Contractor/Vendors couérage based on the evidence of insurance provided by the

Contractor/Vendor shall noi be construed as a r,vaiver by Jacksonville Transportation

Authority of Contractor/Vendor's obligation to procure, maintain and pay for required

insurance.

The insurance requirements set forth herein shall in no way limit Contractor/Vendors liability

arising out of the work performed under the Agreement or related activities. The inclusions,

.ourrãg. and limits set forth herein are minimum inclusion, coverage and limits.- The

requireã minimum policy limits set forth shall not be construed as a limitation of
Coìtractor/Vendoris right under any policy with higher limits, and no policy maintained by

the Conffactor/Vendorihall be conit-ed as limiting the type, qualrty or quantity of insurance

coverage that Contractor/Vendor should maintain. Contractor/Vendor shall be responsible

for detðrmining appropriate inclusions, coverage and limits, which may be in excess of the

minimum requirements set forth herein.
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Ifthe insurance ofany Contractor/Vendoror any Sub-ContractorAy'endor contains
deductible(s), penalty(ies) or self-insured retention(s), the Contractor/Vendor or Sub-
Contractor/Vendor r,vhose insurance contains such provision(s) shall be solely responsible for
payment of such deductible(s), penalty(ies) or selÊinsured retention(s).

The failure of Contractor/Vendor to fully and strictly comply at all times lvith the insurance
requirements set forth herein shall be deemed a material breach of the Agreement.

i. All Coverages

a. Each insurance poiicy require<i by tiús Contract shaii be enciorseci to
state that no material change or cancellation, including expiration and
non-rene\.val of coverage, shall be effective until after at least Thirty
(30) days r,vritten notice has been given to: Jacksonville Transportation
Authority, ATTN: Procurement Department, 121 West Forsyth Street,
Suite 200, Jacksonville, Florida 32202.Fa1ltxe to maintain a current
Certificate of Insurance on file with the Authority will be grounds for
withholding or rejecting payment of invoices.

b. Notwithstanding the prior submission of a Certificate of Insurance, if
requested by the Authority, the Contractor shall, within thirty (30) days
after receipt of a written request from the Authority, provide the
Authority with a certified complete copy of the policies providing the
coverage required.

c. If Contractor, for any reason, fails to maintain insurance coverage,
which is required pursuant to this Contract, such event shall be deemed
a material breach of this Contract. The Authority, at its sole discretion,
may terminate this Contract and obtain damages from the Contractor
resulting from said breach. Alternatively, the Authority may purchase
such required insurance (but has no special obligation to do so) and
without further notice to Contractor, the Authority may deduct from
sums due to Contractor any premium costs advanced by the Authority
for such insurance.

d. It is the Contractor's responsibility to ensure that its subcontractors are
covered under the required insurance limits. The Contractor may
either require its subcontractors to purchase insurance coverage set
forth herein individually, or it may include the subcontractor under the
Contractor's insurance pro gram.

e. Neither approval by the Authority nor failure to disapprove the
insurance furnished by the Contractor shall rclicvc thc Contractor of
the Confactor's full responsibility to obtain and maintain the insurance
policies as required by this Contract.
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Compliance with the insurance requirements of this Contract shall not

limitihe liabilrty of the Contractor. Any remedy provided to the

Authority, members of its Board of Diectors, committees, officers,

agents, .Áploy."r, and volunteers by the insurance policies shall be in

uãditiott to anâ not in lieu of any other remedy available under this

Contract or otherwise.

The cost of insurance shall be included in the contractor's fees, and

there shall not be any further compensation or reimbursement

therefore.

xI.

XII.

1.

2.

XIII.

I

Public Fntity Crimes

The Authority reserves the right to terminate this Contract effective immediately upon

r,vritten noticé in the event thãt the Contractor or any of its affiliate(s) are placed on

the State of Florida convicted vendor list pursuant to Section 287 "I33, Florida

Statutes. For purposes hereof, "affiliate" shall hau. the meaning set forth in Section

Zgi.tZZ(t)(aj, Fiorida Statutes. The Contractor shall advise the Authority promptly

after conviction of any "public entity crime" as defined in Section 287 'I33(l)(g)'
Florida Statutes, applicaÈle to the Contractor or any of its affiliate(s)'

Erlu al Emrrloyment orFortu nit]' and Nondiscrimin ation

The Contractor will comply with all federal, state, and local laws and ordinances

applicable to the work oi puy-.trt for work thereof, and will not discriminate on the

giå,rttds ofrace, creed, coloi, se*, se¡nral orientation, gender identity, pregnancy,

lenetic information, national origin, age, disability, religion, faqrly status or other

irotected class in the performance of work under this Contract. The Contractor

assgres that it r,vill comply with pertinent statutes, executive ordets, and such rules as

a.e promulgated to ussu.é that rro person shall, on the grounds of race, creed, color,

se*, s.*ual-orientation, gender identity, pregnancy, genetic information, national

;ud, age, disability, ie"ligion, famiþ statui or other protected class be excluded from

puñi.rputirrg in any u.tl"iiy conducted under this Contract. This provision binds the
^Contráctor 

hom the Soliciiation period through the completion of the Contract'

The Contractor shall permit access to its books, records, accounts, other sources of

information, and its facilities, as may be determined by the Authority to be pertinent

to ascertain compliance with this Section.

Di sadvan ta oed Bu si n ess Entern ri se íIìBF ) Parf i ci nati on

Disadvantaged Business Enterprise Participation. The minimum goal for the

participatioã of DBE firms under this Contlact is to achieve the Contractor's proposed

bBn participation rate of Thirty Percent (3}%)that is set forth in its Proposal. To be

countåd bward that requirement, f,ffms must be certified as DBE by the Flor1d3. 
.

uniform certification Érogro. (ucP) in accordance with 49 cFR Part26' which is

deemed incorporated by reference into this Contract (copy available from the

Authority's Diversity and Equity Manager).
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2. DBE subcontractors. When the Solicitation required the submission of "Exhibit C,.,
each of the firms identified as a DBE firm shall be and shall remain certified as such
in compliance rvith 49 CFR Part26. Such frms (or firms substituted or added with
the prior r'vritten consent of the Authority) shall collectively be utilized in the
provision of services to achieve the Contractor's above-referenced annual aggregate
DBE participation rate.

DBE Liaison. The Contractor shall comply in all respects rvith the Authority's DBE
program. It is the Contractor's responsibility to ensure the intentions and interests of
the Authority's DBE program are implemented. In order to make certain the policies
arc carrieci out in a responsibie manner, the Contractor must appolnt a hrgh-level
official to administer and coordinate the implementation of these policies. The
provisions outlined in this Contract are applicable to all subcontracting arrangements
under this Contract.

Affirmative Steps and Records. In accordance with 2 CFR part l2}I,the Contractor
shall take all necessary affirmative steps to assure that minority firms and women's
business enterprises are used when possible. Affirmative steps shall include: (i)
placing qualified small and minority businesses and r,vomen's business enterprises on
solicitation lists; (ii) assuring that small and minority businesses, and women's
business enterprises are solicited r.vhenever they are potential sources; (iii) dividing
total requirements, when economically feasible, into smaller tasks or quantities to
permit maximum participation by small and minority business, and women's business
enterprises; (iv) establishing delivery schedules, r,vhere the requirement permits,
which encourage participation by small and minority business, and lvomen's business
enterprises; and (v) using the services and assistance of the small Business
Administration, and the Minority Business Development Agency of the Department
of Commerce.

The Contractor must maintain the follor,ving records concerning DBE participation
with respect to this Contract for at least five (5) years following the completiòn of the
work:

A. All subcontractor/supplier subcontracts, including subcontracts with DBEs;
B. Documentation developed during the identifîcation and award of such
subcontracts to DBE firms, including, but not limited to, copies of executed
subcontracts enacted r,v ith Project p articip ants.

Financial Reporting Requrements. when a DBE goal has been established, the
Contractor shall submit monthly reports detailing payments to all subcontractors and
suppliers, both DBE and non-DBE, in a format that is acceptable to the Authority.
The f-nnlrq¡fnr chall Ê'll.' ^^^^-*^r^,,,:il^ ^ll ^.,1i+^ ...L^.^^-.^- -^-f,^--^^r F-:r¡urlJ wvvvv¡uLv vYlur dlr 4u\lrLù, wllçllçlçl pçrlurlilçu. l- ailLllg t()
comply with these mandates mav result in an unsatisfactory audit analysis and may
have a bearing on future consideration for the ar,vard of Authority agreements.

"Exhibit D'0, the confactor Request for Payrnent Form, must be submitted with
every invoice presented for progress or final payment, and must show the portion of
the invoice due to each subcontractor (DBE and Non-DBE). In addition, when
applicable, the Contractor must submit a report detailing the following information as
it relates to invoices received from its DBE-certified subcontractors:

4

5
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A. A[ bona fide services, including professiona! technical, supplier, and managerial

services; and
B. The cosis of providing bonds or insurance specifically required for the

performance of tn" subcontract, provided thèse fees do not exceed what is deemed

ieasonable and customary for services of this type'

All supporting DBE documentation including but not limited to the invoice, the

monthty ,"prrtr detailing payments made to DBE subcontractors, and the

ContraätoiRequest fo. ñ"yme"t Form included as 'opxhibit C" must be emailed

to DBEl@itafta.com. Failure to submit the required documentation may result

in a delay in PaYment.

This contract is subject to contract compliance payment tracking' and the prime 
-

contractor and any bBE subcontractors shall provide any noted andlot requested

contract compliance-related payment data electronically in the B2GNow Contract

Compliance Þ.ogru* System. The prime contractor and all DBE subcontractors are

respónsible for rãsponding by any noted response audit 9!":l due date to any

insiructions or reqùest foiinformation, and to check the B2GNow Contract

compliance Program system on a regular basis. The prime contractor is responsible

for ensuring a[ OgB súbcontractors hav" completed all requested items and that their

contact information is up-to-date'

Access information related to conhactor access of the system will be provided to a

designated point of contact with each contractor upon award of the contract' The

B2GNow Contract compliance Program System is web-based and contract

Compliance Reporting -'Vendor Tráining and can be accessed at the following

Internet address: https://jtafla.dbesystem.com/FrontEnd/Eventlist.asp)'

6. DBE sub subcontractors. At times, due to the size of a subcontract, aDBE may

choose to enter into alternate arafigements with other businesses' Reporting,ofwork

done and applied towards DBE goãls for the Project is limited by the following

constraints:
A. If a DBE subcontracts a portion of its contracted responsibilities to another

business, that business must also be a DBE in order for the value of the wo¡k to be

counted towards the DBE participation goals established by the Authority' 
.

B. If the DBE participates in ine work ut putt of a joint v_e1ture, only that portion of

the work doìe by itte OeB shall be reported towards DBE goals,

RFP- I 9-0 I 6 Janitorial Services Contract

A. The value of the work actually performed by the DBE employees and

representatives; and

B. The entire amount of the DBE subcontractor's portion of the invoice' This

includes, but is not limited to, the cost of supplies and materials obtained for work

on the subcontract, including supplies and equipment leased and/or purchased

from sources other than the contractor and/or its affiliates.

When applicable, the Contractor shall also report the entire amount of compensation

paid to each DBE for the following:
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7. Modifications and Substitutions. The Contractor shall not make any modification,
change or substitution of subcontractors as outlined in the Proposal, lvithout the
knor,vledge and consent of the Authority's DBE Office. In the event that any of such
firms identified by the Contractor in its "Exhibit C" become unavailable therefore,
the Contractor shall replace such firm lvith another similarly designated firm. Such
replacement, including by the Contractor's own forces, may only be made r.vith the
prior written approval of the Authority, which may be withheld in the event that the
Authority determines, in its sole discretion, that the Contractor has not made good
faith efforts to either rvork with the subcontractor for whom replacement is sought or
io Íinci a minority certiäed repiacement (under the appropnate program) for such
subcontractor.

If the Contractor desires to terminate or substitute a DBE subcontractor listed in its
"Exhibit B" and intends to perform the work of the terminated DBE subcontractor
r.vith either its or.vn forces or those of another subcontractor, it must first submit to the
Authority's DBE office a Request for Approval of change to original List of
Subcontractors, along with written documentation explaining the specific reasons for
the change. The Contractor must obtain approval from the Authority prior to the
substitution of the original DBE subcontractor. If a terminated DBE subcontractor is
substituted by another DBE subcontractor, the Contractor should include the name,
address, certification number, and principal office of the proposed DBE business. The
Contractor must make good faith efforts to replace one DBE with another.

In the event that the Contractor is unable to contract with another DBE business,
Good Faith Effort documentation must be provided to the Authority, describing the
attempts to locate a substitute DBE. In all situations, the Contractor may not terminate
or substitute a DBE subcontractor without the prior written consent of the Authority's
DBE office. If the Authority approves the proposed substitution in writing, the
Contractor shall execute a subcontract with the proposed DBE business upon receipt
of the substitution approval If the change involves a modification to the original list
of subcontractors, the Contractor must submit, if applicable, a completed Intent to
Perform as a DBE Subcontractor Form for any DBE subcontractor added by the
change.

8. Compliance and Enforcement. Before final payment will be made by the Authority,
the Confactor shall provide the final accounting of DBE participation. The Authority
may withhold payment to the Contractor pending compliance with this closeout
requirement. Aty reduction or change by the Contractor in a DBE subcontract, in the
total DBE participation, or in DBE subcontractors, without the prior written approval
of the Authority's DBE Office, will be considered an unauthorized DBE subcontractor
c"h.tit"ti^- ^-¡.":ll -^+L^ ^^,,-a^l ^^ ^^¿i^i-^¡i^- ^ 

nnr - L- ' ,-L-- ¡ I rrruvor¡rurrvrl qrru vì rrr rrul Uv rwuutlL!\.t aò pdlnr/rp(lllUIl. ¡t' l-,rÞD SUlJçUlflf ACt UOllAf ValUe
that is decreased by a change order or Amendment issued by the Authority will not
constitute an unauthorized subcontractor substitution. The Contractor's failure to
comply with the DBE participation requirements or any other part of the DBE
program may result in termination of the Contract and may also result in the Authority
issuing an unfavorable performance review of the Contractor. The Authority may
consider the Contractor's failure to comply when evaluating the Contractor for
subsequent contracts and work orders.
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The Contractor may submit an explanation to be retained with the Contract file to

document the reasóns for its failure to comply rvith the DBE requirements'

XIV. fìrug-FreeWorknlace

The Contractor and its subcontractors shall maintain a drug-free workplace and otherwise

comply rvith the provisions of the Drug-Free Worþlace Act, 41 U'S'C' $$ 701-707' Without

i' aåyïay limiting the foregoing, the Contractor and its subcontractors shall provide a drug-

free worþlace by:

l. Publishing a statement: (l) notifying employees that unlawfully manufacturing,

distributing, dispensing, possessing, or using a controlled substance in the

Contractor's Irut"otrttãciors') lvorkplace is prohibited; and (2) specifiing the actions

that will be taken against employees for violation of such prohibition;

2. Establishing a drug-free awareness program to inform employees about:

A. The dangers of drug abuse in the worþlace;
B. The Contractor's (subcontractors') policy of maintaining a drug-free workplace;

C. Any drug counseùng, rehabilitation, and employee assistance programs that are

available; and

D. The p..rulti.r that may be imposed upon employees for drug abuse violations

occurring in the worþlace;

3. Making it a requirement that each employee to be engaged in the performance of this

Contrict be given a copy of the statement required by Paragraph (1);

4. Notifying the employee in the statement required by Paragraph (1) that, as a condition

of employment under this Contract, the employee will abide by the terms of the

statement and notiff the employer of any criminal drug statute conviction for a

violation occurring in the workplace no later than five (5) days after such a

conviction;

5. Notifying the Authority within ten (10) days of receiving notice under Paragraph (a)

from an èmployee, or iithin ten (10) days of otherwise receiving actual notice of an

employee's conviction;

6. Taking one of the following actions, within thrty (30) days of receiving notice under

Paragraph (5), with respect to any employee so convicted:

A. Taking appropriate personnel action against such an employee, up to and

including termination, or
B. Requirin-g such an employee to satisfactorily participate in and complete a drug-

abuse ass-istance or reñabilitation progfam that is approved by a federal, state, or

local health or law enforcement agency, or other appropriate agency as may be the

case, and

7. Making a good faith effort to continue to maintain a drug-free r,vorkplace through

implementation of Paragraphs (l), (2), (3), (4), (5) and (6)

RFP-l 9-0 I 6 Janitorial Services Contract
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XV. Prohihition against contracting with scrutinized companies

By entering into this Contract:

l. The Contractor hereby certifies that it is not on the Scrutinized Companies that
Boycott Israel List and is not engaged in a boycott of Israel, as defined in Florida
Statutes $ 287.135, as amended;

AND

2. When the contract value is $1,000,000 or more; the Contractor hereby certifies that it
ic. / I \ nnl nn tlea Q^.,,r i^i-^.l ñ^*^^-:^^ ,.,:+L 

^ ^¡:-,:r:^^ :- c,,l^- t :^. ^- ¿7-^rr. \ ¡/ ¡¡vr vrr lr¡w ewr ulrru¿ws vvr¡rys¡rrvr !v rtll ÃvLrt ltlvù tll ouudrr LtsL uI Lllç
Scrutinized Companies with Activities in the Iran Petroleum Energy Sector List as
defined in Florida Statutes $ 287 135, and (2) not engaged in business operations in
Cuba or Syria, as defined in Florida Statutes $ 287.135, as amended.

XVI. Suhcontracts

The Contractor shall be fully responsible for the performance of all services under this
Contract, including when the services are performed by a subcontractor or supplier.
At all times, the Contractor shall be responsible for the effort, activity, and quality of
services of its subcontractors and suppliers, and at no time shall the Authority have
any responsibillty for or contractual relationship with any such subcontractors or
suppliers, whether by reason ofthe above-stated references, consent, approval, or
otherwise.

2. The Contractor shall utilize those subcontractors who r.vere identified in its Proposal,
except that the Contractor shall not subcontract with a proposed person or entity to
whom the Authority has made reasonable and timely objection.

3. When the subcontract is to provide services, the subcontract shall include the specific
key staff members, man-hours, rates, tasks assigned, and all other costs and
compensation associated with carrying out the services.

4. The Contractor shall maintain records of payments to all subcontractors for five (5)
years following the completion or termination of this Contract, and records of such
shall be made available to the Authority immediately upon request.

The Contractor shall report to the Authority, on the form included as Exhibit D, the
portion of each payment made by the Authority (directly or indirectly) which is owed
by the Contractor to a subcontractor, and r.vhether such subcontractor is or is not a
DBE firm.

5. Prompt Payment (49-cFR Part 26.29). Prime contractors are required to pay all
subcontractors, to include DBE subcontractors, for satisfactory performance of their
contracts lvithin seven (7) business days from receipt of each payment from the JTA.
Failure to comply may result in future withholdings of prime contractor's
reimbursements andlor other sanctions until the prirne contractor ensure all
subcontractors are being promptly paid for all work performed.
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6. The Contractor shall insert the appropriate provisions from the Solicitation and this

Contract in all subcontracts under this Contract. Including any applicable Required

Clauses For FTA-Assisted Contracts. The prime Contractor or Contractor shall also

require all subcontractors of any tier to insert these clauses into all lower tier

subcontracts, without modification. The prime Contractor or Contractor shall be

responsible for compliance by any subcontractor or any lolver tier subcontractor with

the clauses and shall ensure that this contract and all subcontracts ofany tier are

performed in accordance lvith the contract provisions.

XVIL Non-e'clusive Contract

This Contract is not exclusive. The Authority expressly reserves the right to contract for

performance of services such as those described herein, and in the Solicitation, with other

Contractors.

The Contractor acknowledges that the Authority is subject to the Florida Public

Records Law, the Government in the Sunshine Act, and possibly the Freedom of
Information Act (FOIA), and that in compliance therer,vith, at the sole discretion of
the Authority, the Authority may disseminate or make available to any person'

without the consent of the Contractor, information regarding this Contract, including

but not limited to information in the: responses; requirements, specifications;

drawings; sketches; schematics; models; samples; tools; computer or other apparatus

p.ogt*r; or technical information or data, whether electronic, written, or oral,

hrrn-ished by the Contractor to the Authorþ under this Contract, and that copies of
work products and related materials prepared or received by the Contractor under this

Contract are public records.

XVIII. No Waiver

Failure by either Party to insist upon strict performance of any of the provisions herein;

failure oi drluy by either Party in exercising any rights or remedies provided herein or by

law, the Authórity's paymentin whole or in part for services hereunder, or any purported oral

modification o. r6.i5ioo of this Contract by an employee or agent of either Party shall not:

(l) release either Party of any of its obligations hereunder; (2) be deemed a waiver of the

ìþhts of either Party io insisi upon strict performance hereof; (3) be deemed a waiver of any

oíeither Party's rights or r"-edi"s under this Contract or by law, or (4) operate as a waiver of
any of the próvisions hereof or constitute acquiescence therein. No waiver of any default or

bréach herèunder shall extend to or affect any subsequent or existing default or breach.

XIX. Puhlic Records and Related fnquiries

I

2. The Contractor shall allolv public access to all documents, papers, letters, or other

material subject to the provisions of Chapter 1 19, Florida Statutes, made or received

by the Contiactor in conjunction r,vith this Contract. Specifically, if the Contractor is

acting on behalf of the Authority, the Contractor shall:

A. Keep and maintain public records that ordinarily and necessarily lvould be

required by the Authority in order to perform the services being performed by the

Contractor;
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B. Provide the public lvith access to public records on the same terms and
conditions that the Authority rvould provide the records and at a cost that does not
exceed the cost provided in chapter I19, Florida Statutes, or as otherwise provided
by lar.v;

C. Ensure that public records that are exempt or confidential and exempt from
public records disclosure requirements are not disclosed except as authorized by
law;and
D. Meet all requirements for retaining public records; transfer, at no cost to the
Authority, all public records in possession of the Contractor upon termination of
this Contract; and destroy any duplicate public records that are exempt or
coníicleniiai and exempt from public recorcis ciisciosure requirements. Aii records
stored electronically must be provided to the Authority in a format that is
compatible with the information technology systems of the Authority.

3. The Contractor shall immediately provide the Authority r,vith a copy of any Request to
Inspect or Copy Public Records in possession of the Contractor and the Contractor
shall also promptly provide the Authority with a copy of the proposed response to
each such request. No release of any such records by the Contractor shall be made
without approval of the Authority. The Contractor's failure to g¡ant approved public
access will be grounds for immediate termination of this Contract by the Authority.

4. Media and Other Inquiries. All media and other inquiries concerning the services
shall be directed to the Authority's Assistant Vice President of Public Affairs. The
Contractor shall not make any statements, press releases, or publicity releases
concerning this Contract or its subject matter or othenvise disclose or permit to be
disclosed any of the data or other information obtained or furnished in compliance
with this Contract, or any particulars thereof, r.vithout the Authority's r,r'ritten consent.
However, the Contractor may communicate directly r,vith public agencies r,vhen
required to do so as part of the services to be performed hereunder.

IF THE CONTRACTOR HAS QUESTIONS REGARDING THE
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO
THE CONTRACTOROS DUTY TO PROVIDE PUBLIC RECORDS
RELATING TO THIS CONTRACTO THE CONTRACTOR MUST
CONTACT THE AUTHORITY'S CUSTODIAN OF PUBLIC
RECORDS, WHO CAN BE REACHED AT: (90a) 632-5221;
PUBLICRE CORDS@JTAFLA.COM ; OR *JACKSONVILLE
TRANSPORTATION AUTHORITY, PUBLIC RECORDS" t2t
WEST FORSYTII STREET, SUITE 200 JACKSONVILLE,
FLORIDA 32202.
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XX. Confidentiallnformation

1. By virtue of this Agreement, the Parties may have access to information about the

oiher Party that such Party considers confidential, including by way of example and

not limitation, information relating to the research, development, products, methods of

manufacture, ¡.ade secrets, business plans, clients, finances, and personnel data

related to the business affairs of both Parties, terms and pricing under this Agreement,

the Authority's intellectual property which means any and all intellectual property

and tangible embodiments thereof, including without limitation inventions,

discoveries, designs, specifications, developments, methods, modifications,

improvements, plocesses, know-how, techniques, algorithms, databases, computer

softlvare and code, mask words, formula, techniques, gfaphics or images, text, audio

or visual lvorks, materials that document design or design processes, or that document

research or testing, schematics, diagrams, product specifications and other works of

authorship and all information clearly identifred as confidential at the time of
disclosure ("Confidential Information").

Z. A party's Confidential Information shall not include information that: (i) is or

becomes a part of the public domain through no act or omission of the other Parly; (ii)

was in the other Party's lar,vful possession prior to the disclosure and had not been

obtained by the other Party either directly or indirectly from the disclosing Party; (iii)

is lawfully disclosed to the other Party by a third-party without restriction on the

disclosure; or (iv) is independently developed by the other Party.

3. The Parties agree to hold each other's Confidential Information in confidence and

agree to disclose Confidential Information only to those employees or agents lvho are

required to protect it against unauthorized disclosure in a manner no less protective

than under this Agreement, and othenvise to maintain Confidential lnformation in

accordance with reasonable business practices. Nothing will prevent either Party from

disclosing the terms or pricing under this Agreement in any legal proceeding arising

from or in connection with this Agreement or from disclosing the Confidential

Information to a governmental entity as required by law.

XXI. Contract Administration

l. Notices. Except as otherwise provided herein, any notices or demands that are

required by law or under the terms of this Contract shall be given or made by_the

Contractor or the Authority in writing and shall be given by hand delivery, telegram,

or similar communication, or by certified or registered mail (return receipt requested),

and addressed to the respective Parties set forth below. Such notices shall be deemed

to have been given in thè case of telegrams or similar communications when sent, and

in the case of certified or registered mail, on the Third (3rd) day after such

communication has been deposited in the United States mail with postage prepaid.
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To Authority Jacksonville Transportation Authority
Procurement Department
121 West Forsyth Street, Suite 200
Jacksonville, Florida 32202

To Contractor: D&A Building Services, Inc
Rudy Rerez
32L Georgia Avenue
Longr,vood, Florida 327 50

The above adcíresses may be change<i ar any time by giving thirty (.;0) days prior
notice as provided above.

2. Entire Agreement. This Contract shall constitute the entire agreement between the
Authority and the Contractor relating to the work.

3. Contractor is not Authority's Agent. The Contractor is not authorized to act as the
Authority's agent and shall have no authority, expressed or implied, to act for or bind
the Authority, unless otherwise expressly set forth for a particular purpose in a
separate rvriting by the Authority.

4. Compliance with Supplier Code of Business Conduct. The Contractor shall, at all
times throughout the duration of this Contract, comply with the Authority's Supplier
Code of Business Conduct r,vhich is made a part hereof by reference. Failure of the
Contractor to abide by the Supplier Code of Business Conduct may lead to
disciplinary measures commensurate with the violation, including but not limited to
termination of this Contract.

5. Compliance with Nondiscrimination and Other Laws. The Contractor shall comply
r.vith the regulations relative to nondiscrimination in federally assisted programs of the
DOT Title 49, CFR, PartZl, as they may be amended from time to time, which are
hereby incorporated herein by reference and made a part of this Contract.

The Contractor shall also comply'uvith the following civil rights regulations, as may
be amended from time to time, which are incorporated herein by reference: 29 U.S.C.
$ 623,42 U.S.C. $ 2000,42 U.S.C. $ 6102, 42 U.S.C. ç t2tr2,42 U.S.C. ç 12132,49
U.S.C. $ 5332, 29 CFR Part 1630, and 4l CFR Part 60. The Contractor, at its sole
cost and expense, shall comply with applicable laws, regulations, ordinances, and
rules of governmental agencies (including as applicable, the FHWA, FTA, OSHA,
applicable State of Florida agencies, including the FDOT, the St. Johns River Water
Management District (SJRWMD). the Authorit¡'. and the Cit¡r of Jacksonville (CoJ))
Contractor shall secure all required licenses and permits necessary to the performance
of the work at its sole cost and expense.
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6. Compliance with Federal Regulations. The Contractor shall comply with all federal

lobbying regulations as referõnced in the Solicitation, including but no.t limited to: 31

U.S."C. I.ZSI,ZCFR part 1201, and 49 CFR Part20. The Contractor shall comply

with all federal clean air regulations including but not limited to 42 U'S.C' 7401,40

CFR 15.61, and 2 CFR part 1201. The Confactor shall also comply with all enerey

conservatión requirements including but not limited to: 42 U.S.C . 6321and 2 CFR

part 1201. In adìition, the Contractor shall comply with all cargo prefer

iequirements as referenced in the Solicitation, including but not limited to: 46 U.S'C.

l24l and46 CFR 381.

The Contractor shall also comply with all clean water regulations issued pursuant to

33 U.S.C. 1251. Lastly, the Còntractor shall abide by all federal change requirements

as explained in 2 CFR-part 1201which is incorporated herein by reference'

7 . Governing Laws. This Contract and the rights of all Parties hereunder shall be

construed-and enforced in accordance r,vith the laws of the State of Florida.

8. Severability. If any provision of this Contract is declared by a court of competent

jurisdictiol to b. invalid, void, or unenforceable, the remaining provisions shall

continue in full force and effect.

g. Advertising. Contractor will not use the name of the Authority or quote the opinion of

any emplolees of the Authority or refer to the Authority directly or indirectþ in any

pró*otionät literature o, .oo"spondence, news release, advertisement, or release to

àny professional or trade publications without receiving specific written approval for

,rróh rrr. or release from the Authority. However, this Paragraph will in no r'vay limit

the Confactor's ability to satisSr any governmental required disclosure of its

relationship with the AuthoritY.

10. Assignments. This Contract is binding upon the Parties hereto and their respective

successors and assigns. The Confacio.ihutt not assign, sell, ortransfer its interest in

this Contract withoit the Authority's express written consent. Any such assignment by

the Contractor must contain a provision allowing the Authority to assert against any

assignee, any and all defenses, setoffs, or counterclaims r,vhich the Authority would be

entitled to assert against the Contractor.

11. Modifications. This Contract may be modified or amended only by a writing signed

by each of the Parties hereto. Neither electronic mail nor instant messaging shall be

considered a "writing" for purposes of amending, supplementing, or modifying this

Contract. No additioial seivióes shall be performed until such additional services are

provided for in an Amendment executed by both Parties'

12. Force Majeure. Neither the Authority nor the Confactor shall be liable for any delay

or failure"in performance solely caused by acts beyond such Party's control, including,

lvithout limifation, acts of God, war, vandalism, strikes, labor disputes, sabotage,

hurricanes, fires, Áoods, acts of governmental agencies, or unforeseen intemrptions of

utilrty services.

RFP-1 9-0 I 6 Janitorial Services Contract
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13. Consent to Jurisdiction. The Contractor and the Authority agree that any suit, action,
or other legal proceeding arising out of or relating to this Contract shall be brought in
the Circuit Court of Duval County, and each Party hereby consents to the jurisdiction
of each such court over any such suit, action, or proceeding, and waives any objection
which it or they may have to the laying of venue of any such suit, action, or
proceeding, and any of such courts. This provision is a material inducement for the
Authority and the Contractor entering into the transactions contemplated hereby.

14. PrevailingParty Attorneys' Fees. In the event one Party shall prevail in any action
(including appellate proceedings) at law or in equity arising hereunder, the losing
Party wiii pay ali costs, expenses, reasonable attorneys' fees, and all other actual and
reasonable expenses incurred in the defense and/or prosecution ofany legal
proceeding, including, but not limited to, those for paralegal, investigative, and legal
support services, and actual fees charged by expert r.vitnesses for testimony and
analysis incurred by the prevailing Party referable thereto.

15. Member Protection. No recourse under or upon any obligation, covenant, or
agreement contained in this Contract or any other agreements or documents pertaining
to the work, as such may from time to time be altered or amended in accordance with
the provisions hereof, or under any judgment obtained against the Authority or by the
enforcement of any assessment or by any legal or equitable proceeding by virtue of
any statute or otherwise, whether under or independent of this Contract, shall be had
against any Board Member, officer, employee or agent, as such, past, present or
future, of the Authority either directly or indirectly, for any claim arising out of this
Contract, or for any sum that may be due and unpaid by the Authority. Any and all
personal liabilrty of every nature, r,vhether at common law, in equity, by statute, by
constitution or otherwise, of any Authority member, officer, employee, or agent as
such, to respond by reason of any act or omission on his or her part or otherlvise for
any claim arising out of this Contract, or for the payment for or to the Authority, or
any receiver therefore or othenvise, of any sum that may remain due and unpaid by
the Authority, is hereby expressly waived and released as a condition of and as
consideration for the execution of this Contract,

16. No Third-Party Beneficiaries. The Parties hereby set forth their intention that there are
not and never shall be any third-party beneficiaries of this Contract or of any work or
Purchase Order authorized hereunder. The Parties expressly intend that the Authority
has no obligation to or relationship with any subcontractor that may be utilized by
Contractor.

17. Counterparts and Electronic Signatures. This Contract may be executed in one or
more counterparts, each of which will be deemed an original but all such counterparts
".,ill ¡^^^¿L^- ^^-^¡i¡--¿^ ^--^ ^-^l Ll^^ ^-,--- t,--' , t' r' rrrr ilr tugçruçr uuilsr.lLnrç ullú ¿1llu rrrç salilË rusu LlilrËrtt, Dllluillg on all tne panles nereto
even though all the parties are not signatories to the original or the same counterpart.
The counterparts of this this Contract and all Ancillary Documents may be executed
by providing an electronic signature under the terms of the Electronic Signatures in
Global and National Commerce Act, l5 U.S.C. $$ 7001 et. seq., and Chapter 668,
Florida Statutes and delivered by email or other electronic delivery method r,vhich r,vill
have the same force and effect as a written signature.
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18. Exhibits The following Exhibits are hereby incorporated into this Contract as part

hereof as though fully set forth herein.

Exhibit A, Scope of Work
Exhibit g, Pricing Form"'*t'. .

Exhibit C, Schedule of Subconsultants/Subcontractors
Exhibit D, Contractor's Request for Payment Form
Exhibit E, Required Forms

(Sþature Page Follows)

-.\
í ..' 

".dd".
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IN WITNESS WHEREOF, each of the Parties hereto have caused its duly authorized
officers to execute and deliver this Contract on or as of the date first above written.

D&A BUILDING SERVICES, INC. :

By

Printed Name

By:

Printed Name:

Title Chief Erecutive

AS

By

Printed Name

Title: SVPI Chief A C)fficer

Execute in Triplicate Distribution:

1. Contractor
2. JTA Procurement Department - Electronic
3. JTA Project Manager - User Department
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IN IVITNESS IYHERÊOF, çæh ofthc Prrtici hcrcto b¡vE cåused its duly artlnrized
officers to delirer this fusot on or æ of thc dstc fTrst ¡bow writæn.

D&Á INC.r

Titlc:
PRESIDENT AND CEO

JACKSONVITLE TRÅ¡{SPO*TATION

By:

Print*d N¡ne:

ÂFFR.OVEDÂSTO F$EIìÍ:

Bv:

Prirred Na¡¡e

ExccutÊ b Trþlicate Diçributbn

l. Contraclor
2. JTA Proørcnæd Daparütont - Eþttonic
3. JTA Proþt Maa^rçr - User Dtpartnem

AL
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Exhibit 'A' - Scone of Work
(On following pages)
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Exhibit.A'
Scope of Work

D&A Building Services, Inc. will furnish the required materials, equipment, transportation,
machinery, supplies, tools, apparatus, incidentals, labor and supervision necessary to provide
superior interior cleaning and building maintenance services for all of the JTA facilities as
defined in this Scope of Work. The JTA currently has l5 buildings at various locations. The
number of locations is subject to change and the JTA reserves the right to either add or delete
locations, square footage and/or frequency of services(s). D&A Building Services, Inc. will be
requrred to provide quality service without the need of call backs.

The contract specifications define the minimum level of service and frequency deemed
acceptable. It is intended that D&A Building Services, Inc. will schedule his/her operations to
meet or exceed these requirements. It is further intended that D&A Building Services, Inc. shall
put forth a level of effort to provide a thorough cleaning of the facilities, not merely a surface
cleaning. Some examples include, but are not limited to: floors shall be waxed and buffed for a
gloss shine, carpeted floors shall be completely and thoroughly vacuumed, windows shall be
cleaned to where all filrn, smudges, and streaks are removed, and the restroom facilities cleaned
and polished to approach the sanitary levels of a hospital.

DESCRIPTION OF SERVICE: Based on the work listed in the below section, D&A Building
Services, Inc. shall perform the work in accordance to the minimum acceptable cleaning
performance standards defined below:

DEF'INITION OF'TERMS
Buff: Remove all marks using floor machine equipment with polishing pad to maintain floor
luster.
Clean: Remove all dirt, stains and marks with approved cleaner.
Clean Glass and Mirrors (Restroom Cteaning): Thoroughly clean all glass and mirrors using
an approved alcohol based glass cleaner. Use a soft, clean cloth. Dry completely. Surface should
be streak, smear, and smudge free. Make sure attached frames, edges, and shelve are also cleaned
and dried as well as the glass surface. Squeegee may be used as needed.
Daily: Work to be performed each and every day of the week.
Damp Mop: Remove all surface dirt and stains with mop and warm water containing detergent
or floor cleaner as required.
Damp Wipe: Remove surface dirt with damp cloth.
Disinfect: To cleanse in order to destroy disease and germs.
Disinfectant: A germicidal cleaner for germ control.
Dust: Remove all loose dirt and debris. SpeciallSr treated cloths shall be used.
Empty Waste Receptacles: Empty all containers that are provided for the disposal of waste i.e.,
waste baskets, torpedo type containers, sanitary napkin disposal bins, boxes, etc. into plastic
bags, tie offand remove to dumpster. Dispose of items in waste containers only unless clearly
marked for disposal. Liners must be used in all waste receptacles and must be changed as needed
and no less than once a week. Waste containers in restrooms; break rooms, lunchrooms, training
and conference rooms must be inspected daily and changed as needed.
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Machine Strip: Remove all surface dirt, stains, and wax with warm water, floor cleaner or

germicidal disinfectant; dry with vacuum or mop.

ttop, Remove all surface ãtt an¿ stains with a clean mop and warm water containing floor

cleaner or germicidal disinfectant.
One Day: 24 clockhours
Polish: Machine polish or rub with dry cloth.

Refinish: Apply prop.. floor coating (wax on polish or sealer) and buff.

Sanitize: To cleanse free from dirt and bacteria.

Scrub: Remove all dirt, stains a¡rd ma¡ks with an approved cleaner using a floor machine

equipped with scrubbing Pad.

Si"ipi Remove all accu-lulation of old floor finish, all surface dirt, stains and marks. Rinse and

dry' 
ra,-n¡¡a orl l^nca Ãit_ qn¡lli+ter rvith dusfle ls on smoothSweep/Dust Mop: Remove all loose dirt and litter with dustless-type sweeplng too

.on.r.t", tiled, and terÍazzo floor; in places diffîcult to sweep, use hair floor brush or vacuum on

other hard floors.
Stainless Steel (Brass) Cteaning (Elevators, Doorso Trim, Etc.): Thoroughly clean all stainless

steel (brass) not previously mentioned with approved cleaner. and a clean soft cloth- Great care

must ùe ta{en to follow the grain of the stainless steel at all times when cleaning.

Vacuum: Carpets shall be ciean and free from dust balls, dirt and other debris; nap on carpet

shall lie in oné direction upon completion of the vacuuming task. Note: Prior to vacuuming area,

move and vacuum under all easily movable objects (chairs, waste receptacles, tables on wheels,

typing stands, boxes, etc.). Be sure to replace all items moved. After vacuuming, leave all rugs

.råuia.. from dusi ballÁ, dirt and othei debris. Prior to vacuuming, broom all edges not reached

by vacuum. Straight suction vacuuming is not acceptable'

JOB SPECIFICATIONS
D&A Building Services, Inc. is responsible for the cleanliness and sanitation of the building. The

description of-each ,.*ir" area, beiow, is to be used as a guideline for D&A Building Services,

Inc. T'he description does not attempt to describe every detail or feature of the facility that is to

be maintained by D&ABuilding Services, Inc.

RFP-1 9-01 6 Janitorial Services Contract
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JANITORIAL SPECIFICATIONS

Daily Activities
Empty waste baskets and carry trash to pick up area, replace liners, cleanup soiled areas resulting
from leaking liners.
Spot clean interior & exterior entrariceway door glass, push plates and handles.
Clean both sides of partition glass using an approved window cleaner.
Clean window sills.
Vacuum carpeted floor traffic lanes, workspaces and all accessible areas, spot and edge.
Completely clean & disinfect restrooms, fixtures and bright work, restock dispensers, refill soap
as needed.
Mop hard floors with a chemically (JTA approved) treated dust mop.
Spot mop stains and spills i clean all mop splatter from all vertical surfaces.
Dust all horizontal top surfaces using a synthetic duster or a treated dusting towel.
Completely clean dust mop & polish bright work in elevators.
Spot clean soiled walls and fixtures.
Clean conference room tables. Place chairs neatly around table and room perimeter
Clean exterior and interior of microwave, disinfect counters and sinks in break room.
Disinfect all breakroom tables.
Disinfect all workstation tables.
Clean and polish drinking fountains.
service, empty and clean exterior (at building entrances) trash receptacles.
Sweep or vacuum cleaning all Stairways
Disinfect clean stairwell hand rails
Completely wash all stairway walls using a germicidal up to six foot in height.
Sweep, vacuurn, and mop all elevators.
Spray buff wom and dark marks.
Supply floor finish as needed to maintain good appearance
Disinfect and polish exterior doors on each floor.
Dust and Clean all fixed Counters

RESTROOMS.
Washing and disinfecting all wash bowls, commodes and urinals
Cleaning all toilet partitions.
Wipe all dispensers.
Wipe all mirrors.
Spot cleaning all walls and doors.
Empty t¡ash containers and insert a new bag.
Disinfect and mop all floors with germicidal cleaner.

JRTC AT LAVILLA 111 \ry.
SERVICE SCHEDULE. after 5:30 P.M.
Desc 7 total

, Three Elevators, Men and Women Restrooms, Breakrooms, and all WorkX'ront Lobby
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Empty all sanitary containers and insert a new bag'

nenf an paper pioducts, soap and air freshener dispensers (all towels, tissue paper' and

soap and air freshener will be furnished by the.nA)
All fixtures eg. Water faucets, handles must be cleaned thoroughly. Must be free from all lime,

grime and rust stains.

ðreneral dusting of the Exterior of all fumiture, file cabinets, desk tops, counter tops, etc.

Clean shower stalls and walls.

Weekly Activities
Dust low areas up to six foot in height.

Damp mop all hard surface floors I clean mop splatter on walls'

Disinfect all door handles.

Spot clean around wall switch plates, doors, doorframes and counters.

Wipe down vinyl and leather furniture.
Vacuum elevator tracks removing all debris, clean and polish exterior doors.

Chemically treat all urinals on Frìday evenings with approved chemical, or ¿ls directed.

Surface clean carpets as needed.

Monthty Activities
Vacuum upholstered seating.

Dust all vertical and horizontal blinds.

Dust ledges arid window sills.

Vacuum ceiling vents & air deflectors.

Dust, mop and spot clean Fire Stairs, railings and ledges'

Detail vacuum comers and edges.

Clean accessible basebo ards.

Quarterly Activities
ùachine strip hard surface floors I cleangrout in floor tile and reapply approved floor finish;

including elevators.
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BUILDING 1 100 N. Aven ue
SERVICE SCHEDULE - after 5:30 P.M.
Descri total uare
F ront Lobby, Conference Rooms, Men and Women Restroomso Breakrooms, and all
Work

RFP- l9-016 Janitorial Services Contract

Daily Activities
Empty waste baskets and carry trash to pick up area, replace liners, cleanup soiled areas resulting
from leaking liners.
Spot clean interior & exterior entranceway door glass, push plates and handles.
clean both sides of partition glass using an approved window cleaner.
Clean window sills.
Vacuum carpeted floor traffic lanes, workspaces and all accessible areas, spot and edge.
Completely clean & disinfect restrooms, fixtures and bright work, restock dispensers, refill soap
as needed.
Mop hard floors with a chemically (JTA approved) treated dust mop.
Spot mop stains and spills / clean all mop splatter from all vertical surfaces.
Dust all horizontal top surfaces using a synthetic duster or a treated dusting towel.
Completely clean dust mop & polish bright work in elevators.
Spot clean soiled walls and fixtures.
Clean conference room tables. Place chairs neatly around table and room perimeter
Clean eferior and interior of microwave, disinfect counters and sinks in break room
Disinfect all breakroom tables.
Disinfect all workstation tables.
Clean and polish drinking fotmtains.
service, empty and clean exterior (at building entrances) trash receptacles.
Sweep or vacuum cleaning all Stairways
Disinfect clean stairwell hand rails
completely wash all stairway walls using a germicidal up to six foot in height.
Sweep, vacuurq and mop all elevators.
Spray buff wom and dark marks.
Supply floor finish as needed to maintain good appearance
Disinfect and polish exterior doors on each floor.
Dust and Clean all fixed Counters

RESTROOMS.
Washing and disinfecting all wash bowls, commodes and urinals.
Cleaning all toilet partitions.
Wipe all dispensers.
Wipe all mirrors.
Spot cleaning all walls and doors.
Empty trash containers and insert a new bag.
Disinfect and mop all floors with germicidal cleaner.
Empty all sanitary containers and insert a new bag.
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Refill all paper products, soap and air freshener dispensers (all towels, tissue paper, and

soap and àir freshener will be furnished by the J-IA)
Alliixtures eg. Water faucets, handles múst be cleaned thoroughly. Must be free from all lime,

grime and rust stains.

ðreneral dusting of the Exterior of all furniture, file cabinets, desk tops, counter tops, etc.

Clean shower stalls and walls.

Weekly Activities
Dust low ate¿ß up to six foot in height.

Damp mop all haìd surface floors I clean mop splatter on walls.

Disinfect all door handles.

Spot clean around wall switch plates, doors, doorframes and counters'

Wipe down vinyl and leather furniture.
CnämicAty treãt all urinals on Friday evenings with approved chemical, or as directed.

Surface clean carpets as needed'

Monthly Activities
Vacuum upholstered seating.

Dust all vertical and horizontal blinds.

Dust ledges and window sills.

Vacuum ceiling vents & air deflectors.
Dust, mop and spot clean Fire Stairs, railings and ledges'

Detail vacuum comers and edges.

Clean accessible baseboards.

Quarterly Activities
ùachine strip hard surface floors I cleangrout in floor tile and reapply approved floor finish'
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BUILDING 2 100 N.
SERVICE SCHEDULE - after 5:30 P.M.

total uane
Front Lobby, Confelence Rooms, Men and Women Restrooms, Brcakrooms, and all
Work S

RFP- l9-016 Janitorial Services Contract

Daily Activities
Empty waste baskets and carry trash to pick up area, replace liners, cleanup soiled areas resulting
from leaking liners.
Spot clean interior & exterior entranceway door glass, push plates and handles.
Clean both sides of partition glass using an approved window cleaner.
Clean window sills.
Vacuum carpeted floor traffic lanes, workspaces and all accessible areas, spot and edge.
Completely clean & disinfect restrooms, fixtures and bright work, restock dispensers, refill soap
as needed.
Mop hard floors with a chemically (JTA approved) treated dust mop.
Spot mop stains and spills / clean all mop splatter from all vertical surfaces.
Dust all horizontal top surfaces using a s5mthetic duster or a t¡eated dusting towel.
Completely clean dust mop & polish bright work in elevators.
Spot clean soiled walls and fixtures.
Clean conference room tables. Place chairs neatly around table and room perimeter
Clean exterior and interior of microwave, disinfect counters and sinks in break room
Disinfect all breakroom tables.
Disinfect all workstation tables.
Clean and polish drinking fountains.
service, empty and clean exterior (at building entrances) trash receptacles.
Sweep or vacuum cleaning all Stairways
Disinfect clean stairwell hand rails
completely wash all stairway walls using a germicidal up to six foot in height.
Sweep, vacuunì, and mop all elevators.
Spray buff wom and dark ma¡ks.
Supply floor finish as needed to maintain good appearance
Disinfect and polish exterior doors on each floor.
Dust and Clean all fixed Counters

RESTROOMS -
Washing and disinfecting all wash bowls, commodes and urinals.
Cleaning all toilet partitions
Wipe all dispensers.
Wipe all mirrors.
Spot cleaning all walls and doors.
Empty trash containers and insert a new bag.
Disinfect and mop all floors with germicidal cleaner.
Empty all sanitary containers and insert a new bag.
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Refill all paper products, soap and air freshener dispensers (all towels, tissue paper, and

soap and àii freshener will be furnished by the IfA)
All fixures eg. Water faucets, handles must be cleaned thoroughly. Must be free from all lime,

grime and rust stains.

ðreneral dusting of the Exterior of all furniture, file cabinets, desk tops, counter tops, etc.

Clean shower stalls and walls.

Weekly Activities
Dust low areas up to six foot in height.

Damp mop all hárd surface floors I cleanmop splatter on walls.

Disinfect all door handles.

Spot clean around wall switch plates, doors, doorframes and counters.

Wipe down vinyl and leather furniture.
Vaòuum elevator tracks removing all debris, clean and polish exterior doors.

Chemically treat all urinals on Frìday evenings with approved chemical, or as directed.

Surface clean carPets as needed'

Monthly Activities
Vacuum upholstered seating'

Dust all vertical and horizontal blinds.

Dust ledges and window sills.
Vacuum ceiling vents & air deflectors.

Dust, mop and spot clean Fire Stairs, railings and ledges'

Detail vacuum comers and edges.

Cleari accessible basebo ards.

Quarterly Activities
ùachine ,trip h.d surface floors I cleangrout in floor tile and reapply approved floor finish'
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BUILDING 3 100 N. Avenue
SERVICE SCHEDULE. after 5:30 P.M.

total
Front Lobby' Elevators, Conference Rooms, Men and Women Restrooms, Brrakrooms,
and all Work

RFP-19-016 Janitorial Services Contract

Daily Activities
Empty waste baskets and carry trash to pick up area, replace liners, cleanup soiled areas resulting
from leaking liners.
Spot clean interior & exterior entranceway door glass, push plates and handles.
Clean both sides of partition glass using an approved window cleaner.
Clean window sills.
Vacuum carpeted floor traffic lanes, workspaces and all accessible areas, spot and edge.
Completely clean & disinfect restrooms, fixtures and bright work, restock dispensers, refill soap
as needed.

Mop hard floors with a chemically (JTA approved) treated dust mop.
Spot mop stains and spills / clean all mop splatter from all vertical surfaces.
Dust all horizontal top surfaces using a synthetic duster or a treated dusting towel.
Completely clean dust mop & polish bright work in elevators.
Spot clean soiled walls and fixtures.
Clean conference room tables. Place chairs neatly around table and room perimeter
Clean exterior and interior of microwave, disinfect counters and sinks in break room.
Disinfect all breakroom tables.
Disinfect all workstation tables.
Clean and polish drinking fountains.
Service, empty and clean exterior (at building entrances) trash receptacles.
Sweep or vacuum cleaning all Stairways
Disinfect clean stairwell hand rails
Completely wash all stairway walls using a germicidal up to six foot in height.
Sweep, vacuum, and mop all elevators.
Spray buff wom and dark marks.
Supply floor finish as needed to maintain good appearance
Disinfect and polish exterior doors on each floor.
Dust and Clean all fixed Counters

RESTROOMS -
Washing and disinfecting all wash bowls, commodes and urinals.
Cleaning all toilet partitions.
Wipe all dispensers.
Wipe all mirrors.
Spot cleaning all walls and doors.
Empty trash containers and insert a new bag.
Disinfect and mop all floors with germicidal cleaner.
Empty all sanitary containers and insert a new bag.
Refill all paper products, soap and air freshener dispensers (all towels, tissue paper, and
soap and air freshener will be furnished by the JTA).
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RFP-1 9-0 1 6 Janitorial Services Contract

All frxtures eg. Water faucets, handles must be cleaned thoroughly. Must be free from all lime,

grime and rust stains.

ðreneral dusting of the Exterior of all fumiture, file cabinets, desk tops, counter tops, etc'

Clean shower stalls and walls.

Weekly Activities
Dust low areas up to six foot in height.

Damp mop all hard surface floors I clean mop splatter on walls.

Disinfect all door handles.

Spot clean around wall switch plates, doors, doorframes and counters.

Wipe down vinyl and leather fumiture.
Vaðuum elevator tracks removing all debris, clean and polish exterior doors.

Chemically treat all urinals on Frìday evenings with approved chemical, or as directed'

Surface clean carpets as needed.

Monthly Activities
Vacuum upholstered seating.

Dust all vertical and horizontal blinds.

Dust ledges and window sills.

Vacuum ceiling vents & air deflectors.

Dust, mop and spot clean Fire Stairs, railings and ledges'

Detail vacuum comers and edges.

Clean accessible basebo ards.

Quarterly Activities
ùachine strip hard surface floors I cleangrout in floor tile and reapply approved floor finish'
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BUILDING 4 100 N. Avenue
SERVICE SCHEDULE. after 5:30 P.M.

total foot
Breakrooms and all Work

RFP- 1 9-0 1 6 Janitorial Services Contract

Daily Activities
Empty waste baskets and carry trash to pick up area, replace liners, cleanup soiled areas resulting
from leaking liners.
Spot clean interior & exterior entranceway door glass, push plates and handles.
clean both sides of partition glass using an approved window cleaner.
Clean window sills.
Vacuum carpeted floor traffic lanes, workspaces and all accessible areas, spot and edge.
Completely clean & disinfect restrooms, fixtures and bright work, restock dispensers, reflrll soap
as needed.
Mop hard floors with a chemically (JTA approved) treated dust mop.
Spot mop stains and spills / clean all mop splatter from all vertical surfaces.
Dust all horizontal top surfaces using a synthetic duster or a treated dusting towel.
Completely clean dust mop & polish bright work in elevators.
Spot clean soiled walls and fixtures.
Clean conference room tables. Place chairs neatly around table and room perimeter
Clean exterior and interior of microwave, disinfect counters and sinks in break room.
Disinfect all breakroom tables.
Disinfect all workstation tables.
Clean and polish drinking fountains.
Service, empty and clean exterior (at building entrances) trash receptacles.
Sweep or vacuum cleaning all Stairways
Disinfect clean stairwell hand rails
Completely wash all stairway walls using a germicidal up to six foot in height.
Sweep, vacuunl and mop all elevators.
Spray buff wom and dark marks.
Supply floor finish as needed to maintain good appearance
Disinfect and polish exterior doors on each floor.
Dust and Clean all fixed Counters

RESTROOMS -
Washing and disinfecting all wash bowls, commodes and urinals.
Cleaning all toilet partitions.
Wipe all dispensers.
Wipe all mirors.
Spot cleaning all walls and doors.
Empty trash containers and insert a new bag.
Disinfect and mop all floors with germicidal cleaner.
Empty all sanitary containers and insert a new bag.
Refill all paper products, soap and air freshener dispensers (all towels, tissue paper, and
soap and air freshener will be furnished by the IfA)
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RFP-1 9-0 1 6 Janitorial Services Contract

All fixtures eg. Water faucets, handles must be cleaned thoroughly. Must be free from all lime,

grime and rust stains.

Óreneral dusting of the Exterior of all fumiture, file cabinets, desk tops, counter tops, etc.

Clean shower stalls and walls.

Weekly Activities
Dust low areas up to six foot in height.

Damp mop all hard surface floors I cleanmop splatter on walls'

Disinfect all door handles.

Spot clean around wall switch plates, doors, doorframes and counters.

Wipe down vinyl and leather furniture.
Vaðuum elevator tracks removing all debris, clean and polish exterior doors.

Chemically treat all urinals on Friday evenings with approved chemical, or as directed.

Surface clean carpets as needed.

Monthly Activities
Vacuum upholstered seating.

Dust all vertical and horizontal blinds.

Dust ledges and window sills.

Vacuum ceiling vents & air deflectors.

Dust, mop and spot clean Fire Stairs, railings and ledges'

Detail vacuum comers and edges.

Clean accessible baseboards.

Quarterly Activities
ùachine strip hard surface floors I cleangrout in floor tile and reapply approved floor finish.
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BUILDING 5 100 N. Avenue
SERVICE SCHEDULE - - Fri after 5:30 P.M.

total arc foo
All Work

RFP- I 9-0 I 6 Janitorial Services Contract

Daily Activities
Empty waste baskets and carry trash to pick up area, replace liners, cleanup soiled areas resulting
from leaking liners.
Spot clean interior & exterior entranceway door glass, push plates and handles.
Clean both sides of partition glass using an approved window cleaner.
Clean window sills.
Vacuum carpeted floor trafftc lanes, workspaces and all accessible areas, spot and edge.
Completely clean & disinfect restrooms, fixtures and bright work, restock dispensers, refill soap
as needed.
Mop hard floors with a chemically (JTA approved) treated dust mop.
Spot mop stains and spills / clean all mop splatter from all vertical surfaces.
Dust all horizontal top surfaces using a synthetic duster or a treated dusting towel.
Completely clean dust mop & polish bright work in elevators.
Spot clean soiled walls and fixtures.
Clean conference room tables. Place chairs neatly around table and room perimeter
Clean exterior and interior of microwave, disinfect counters and sinks in break room.
Disinfect all breakroom tables.
Disinfect all workstation tables.
Clean and polish drinking fountains.
Service, empty and clean exterior (at building entrances) trash receptacles.
Sweep or vacuum cleaning all Stairways
Disinfect clean stairwell hand rails
Completely wash all stairway walls using a germicidal up to six foot in height.
Sweep, vacuuÍ1, and mop all elevators.
Spray buff wom and dark marks.
Supply floor finish as needed to maintain good appearance
Disinfect and polish exterior doors on each floor.
Dust and Clean all fixed Counters

RESTROOMS -
Washing and disinfecting all wash bowls, commodes and urinals.
Cleaning all toilet partitions.
Wipe all dispensers.
V/ipe all mirrors.
Spot cleaning all walls and doors.
Empty trash containers and insert a new bag.
Disinfect and mop all floors with germicidal cleaner.
Empty all sanitary containers and insert a new bag.
Refill all paper products, soap and air freshener dispensers (all towels, tissue paper, and
soap and air freshener will be furnished by the J-fA).
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RFP-l 9-0 1 6 Janitorial Services Contract

All fixtures eg. Water faucets, handles must be cleaned thoroughly. Must be free from all lime'

grime and rust stains.

ðæneral dusting of the Exterior of all fumiture, file cabinets, desk tops, counter tops' etc'

Clean shower stalls and walls.

Weekly Activities
Dust low areas up to six foot in height.

Damp mop all haid surface floors I clean mop splatter on walls.

Disinfect all door handles.

Spot clean around wall switch plates, doors, doorframes and counters.

Wipe down vinyl and leather furniture.
Vaðuum elevator tracks removing all debris, clean and polish exterior doors.

chemically treat all urinals on Frìday evenings with approved chemical, or as directed'

Surface clean carPets as needed.

Monthly Activities
Vacuum upho lstered seating'

Dust all vertical and horizontal blinds.

Dust ledges and window sills'
Vacuum ceiling vents & air deflectors'

Dust, mop and spot clean Fire Stairs, railings and ledges'

Detail vacuum comers and edges.

Clean accessible baseboards.

Quarterly Activities
ùachine ,trip h*d surface floors I cleangrout in floor tile and reapply approved floor finish;

including elevators.

Day Pofter
rhå day porter is expected, when employed by JTA to ensure that areas of responsibility are in a

continuous state of óleanliáess. This ãntâits a consistent walk around and addressing all issues

assigned to the Porter.
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BUILDING 6 100 N. Avenue
SERVICE SCHEDULE - after 5:30 P.M.
Desc total uare
Trainin Men and Women Restro and all Work

RFP- l9-016 Janitorial Services Contract

Daily Activities
Empty waste baskets and carry trash to pick up area, replace liners, cleanup soiled areas resulting
from leaking liners.
Spot clean interior & exterior entranceway door glass, push plates and handles.
Clean both sides of partition glass using an approved window cleaner.
Clean window sills.
Vacuum carpeted floor traffic lanes, workspaces and all accessible areas, spot and edge.
Completely clean & disinfect restrooms, fïxtures and bright work, restock dispensers, refrll soap
as needed.
Mop hard floors with a chemically (JTA approved) treated dust mop.
Spot mop stains and spills / clean all mop splatter from all vertical surfaces.
Dust all horizontal top surfaces using a synthetic duster or a treated dusting towel.
Spot clean soiled walls and fixtures.
Clean conference room tables. Place chairs neatly around table and room perimeter
Clean exterior and interior of microwave, disinfect counters and sinks in break room.
Disinfect all breakroom tables.
Disinfect all workstation tables.
Clean and polish drinking fountains.
sewice, empty and clean exterior (at building entrances) trash receptacles.
Sweep or vacuum cleaning all Stairways
Disinfect clean stairwell hand rails
completely wash all stairway walls using a germicidal up to six foot in height.
Sweep, vacuurn, and mop all elevators.
Spray buff wom and dark marks.
Supply floor finish as needed to maintain good appeararice
Disinfect and polish exterior doors on each floor.
Dust and Clean all fixed Counters

RESTROOMS -
Washing and disinfecting all wash bowls, commodes and urinals.
Cleaning all toilet partitions.
Wipe all dispensers.
Wipe all mirrors.
Spot cleaning all walls and doors.
Empty trash containers and insert a new bag.
Disinfect and mop all floors with germicidal cleaner.
Empty all sanitary containers and insert a new bag.
Refill all paper products, soap and air freshener dispensers (all towels, tissue paper, and
soap and air freshener will be furnished by the JTA).
All fixtures eg. Water faucets, handles must be cleaned thoroughly. Must be free from all lime,
grime and rust stains.
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RFP- 1 9-0 I 6 Janitorial Services Contract

General dusting of the Exterior of all furniture, file cabinets, desk tops, counter tops' etc'

Clean shower stalls and walls.

Weekly Activities
Dust low are¿ß up to six foot in height.

Damp mop all haìd surface floors I clean mop splatter on walls.

Disinfect all door handles.

Spot clean around wall switch plates, doors, doorframes and counters'

Wipe down vinyl and leather furniture.
Vaðuum elevator tracks removing all debris, clean and polish exterior doors.

chemically treat all urinals on Frìday evenings with approved chemical, or as directed.

Strrface clean carPets as needed.

Monthly Activities
Vacuum upholstered seating.

Dust all vertical and horizontal blinds.

Dust ledges and window sills.

Vacuum ceiling vents & air deflectors.

Dust, mop and spot clean Fire Stairs, railings and ledges'

Detail vacuum comers and edges.

Clean accessible baseboards.

Quarterly Activities
ùachine åtrip hard surface floors I cleangrout in floor tile and reapply approved floor finish'
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BUILDING 8 100 N. Avenue
SERVICE SCHEDULE - M after 5:30 P.M.
Descri 200 total
All Work

RFP- I 9-0 I 6 Janitorial Services Contract

Daily Activities
Empty waste baskets and carry trash to pick up are4 replace liners, cleanup soiled areas resulting
from leaking liners.
Spot clean interior & exterior entranceway door glass, push plates and handles.
Clean both sides of partition glass using an approved window cleaner.
Clean window sills.
Vacuum carpeted floor traffic lanes, workspaces and all accessible areas, spot and edge.
Completely clean & disinfect restrooms, fixtures and bright work, restock dispensers, refill soap
as needed.
Mop hard floors with a chemically (JTA approved) treated dust mop.
Spot mop stains and spills / clean all mop splatter from all vertical surfaces.
Dust all horizontal top surfaces using a synthetic duster or a treated dusting towel.
Completely clean dust mop & polish bright work in elevators.
Spot clean soiled walls and fixtures.
Clean conference room tables. Place chairs neatly around table and room perimeter
Clean exterior and interior of microwave, disinfect counters and sinks in break room.
Disinfect all breakroom tables.
Disinfect all workstation tables.
Clean and polish drinking fountains.
Service, empty and clean exterior (at building entrances) trash receptacles.
Sweep or vacuum cleaning all Stairways
Disinfect clean stairwell hand rails
Completely wash all stairway walls using a germicidal up to six foot in height.
Sweep, vacuurn, and mop all elevators.
Spray buff wom and dark marks.
Supply floor finish as needed to maintain good appearance
Disinfect and polish exterior doors on each floor.
Dust and Clean all fixed Counters

RESTROOMS -
Washing and disinfecting all wash bowls, commodes and urinals.
Cleaning all toilet partitions.
Wipe all dispensers.
Wipe all mirrors.
Spot cleaning all walls and doors.
Empty trash containers and insert a new bag.
Disinfect and mop all floors with germicidal cleaner.
Empty all sanitary containers and insert a new bag.
Refill all paper products, soap and air freshener dispensers (all towels, tissue paper, and
soap and air freshener will be furnished by the JTA).
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RFP-1 9-0 I 6 Janitorial Services Contract

All fixtures eg. Water faucets, handles must be cleaned thoroughly. Must be free from all lime,

grime and rust stains

General dusting of the Exterior of all fumiture, file cabinets, desk tops, counter tops, etc.

Clean shower stalls and walls.

Weekty Activities
Dust low areas up to six foot in height.

Damp mop all hãrd surface floors I clean mop splatter on walls'

Disinfect all door handles.

Spot clean around wall switch plates, doors, doorframes and counters.

Wipe down vinyl and leather furniture.
Vaõuum elevator tracks removing all debris, clean arid polish exterior doors.

Chemically treat all urinals on Frìday evenings with approved chemical, or as directed.

Surface clean carpets as needed'

Monthly Activities
Vacuum upholstered seating.

Dust all vertical and horizontal blinds.

Dust ledges and window sills.

Vacuum ceiling vents & air deflectors.

Dust, mop and spot clean Fire Stairs, railings and ledges'

Detail vacuum comers and edges.

Clean accessible baseboards.

Quarterly Activities
ùachine strip hard surface floors I cleangrout in floor tile and reapply approved floor finish;

including elevators.
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BUILDING 9 100 N. Avenue
SERVICE SCHEDULE M after 5:30 P.M.

total uare foot
All Work

RFP- I 9-0 I 6 Janitorial Services Contract

Daily Activities
Empty waste baskets and carry trash to pick up area, replace liners, cleanup soiled areas resulting
from leaking liners.
Spot clean interior & exterior entrariceway door glass, push plates and handles.
Clean both sides of partition glass using an approved window cleaner.
Clean window sills.
Vacuum carpeted floor traffic lanes, workspaces and all accessible areas, spot and edge.
Completely clean & disinfect restrooms, fixtures and bright work, restock dispensers, refîll soap
as needed.
Mop hard floors with a chemically (JTA approved) treated dust mop.
Spot mop stains and spills / clean all mop splatter from all vertical surfaces.
Dust all horizontal top surfaces using a synthetic duster or a treated dusting towel.
Completely clean dust mop & polish bright work in elevators.
Spot clean soiled walls and fixtures.
Clean conference room tables. Place chairs neatly around table and room perimeter
Clean exterior and interior of microwave, disinfect counters and sinks in break room.
Disinfect all breakroom tables.
Disinfect all workstation tables.
Clean and polish drinking fountains.
service, empty and clean exterior (at building entrances) trash receptacles.
Sweep or vacuum cleaning all Stairways
Disinfect clean stairwell hand rails
completely wash all stairway walls using a germicidal up to six foot in height.
Sweep, vacuurrr, and mop all elevators.
Spray buff wom and dark marks.
Supply floor finish as needed to maintain good appearance
Disinfect and polish exterior doors on each floor.
Dust and Clean all fixed Counters

RESTROOMS -
Washing and disinfecting all wash bowls, commodes and urinals.
Cleaning all toilet partitions.
Wipe all dispensers.
Wipe all mirrors.
Spot cleaning all walls and doors.
Empty trash containers and insert a new bag.
Disinfect and mop all floors with germicidal cleaner.
Empty all sanitary containers and insert a new bag.
Refill all paper products, soap and air freshener dispensers (all towels, tissue paper, and
soap and air freshener will be furnished by the JTA)
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RFP-1 9-01 6 Janitorial Sewices Contract

All fixtures eg. Water faucets, handles must be cleaned thoroughly. Must be free from all lime,

grime and rust stains.

óeneral dusting of the Exterior of all furniture, file cabinets, desk tops, countertops, etc.

Clean shower stalls and walls.

Weekly Activities
Dust low areas up to six foot in height.

Damp mop all hard surface floors I cleanmop splatter on walls'

Disinfect all door handles.

Spot clean around wall switch plates, doors, doorframes and counters.

Wipe down vinyl and leather furniture.
Vaðuum elevator tracks removing all debris, clean and polish exterior doors'

Chemically treat all urinals on Friday evenings with approved chemical, or as directed.

Surface clean carpets as needed.

Monthly Activities
Vacuum upholstered seating.

Dust all vertical and horizontal blinds.

Dust ledges and window sills.
Vacuum ceiling vents & air deflectors.

Dust, mop and spot clean Fire Stairs, railings and ledges'

Detail vacuum comers and edges.

Clean accessible basebo ards.

Quarterly Activities
ùachine rtrlp ¡rd surface floors I cleangrout in floor tile and reapply approved floor finish;

including elevators.
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SKY\ryAY O&M Leila Street
SERVICE SCHEDULE - - Fri after 5:30 P.M.
Desc total fo
Trainin Men and Women Restroo Brealnno and all Work

RFP- 1 9-0 1 6 Janitorial Services Contract

Daily Activities
Empty waste baskets and carry trash to pick up area, replace liners, cleanup soiled areas resulting
from leaking liners.
Spot clean interior & exterior entranceway door glass, push plates and handles.
Clean both sides of partition glass using an approved window cleaner.
Clean window sills.
Vacuum carpeted floor traffic lanes, workspaces and all accessible areas, spot and edge.
Completely clean & disinfect restrooms, fixtures and bright work, restock dispensers, refill soap
as needed.
Mop hard floors with a chemically (JTA approved) treated dust mop.
Spot mop stains and spills / clean all mop splatter from all vertical surfaces.
Dust all horizontal top surfaces using a synthetic duster or a treated dusting towel.
Spot clean soiled walls and fixtures.
Clean conference room tables. Place chairs neatly around table and room perimeter
Clean exterior and interior of microwave, disinfect counters and sinks in break room.
Disinfect all breakroom tables.
Disinfect all workstation tables.
Clean and polish drinking fountains.
Service, empty and clean exterior (at building entrances) trash receptacles.
Sweep or vacuum clean all stairways
Disinfect clean stairwell hand rails
Sweep or vacuum the elevators.
Spray buff wom and dark marks.
Supply floor finish as needed to maintain good appearance on all hallways
Disinfect and polish exterior doors on each floor.
Dust and Clean all fixed Counters

RESTROOMS -
Washing and disinfecting all wash bowls, commodes and urinals.
Cleaning all toilet partitions.
Wipe all dispensers.
Wipe all mirrors.
Spot cleaning all walls and doors.
Empty trash containers and insert a new bag
Disinfect and mop all floors with germicidal cleaner.
Empty all sanitary containers and insert a new bag.
Refill all paper products, soap and air freshener dispensers (all towels, tissue paper, and
soap and air freshener will be furnished by the IfA).
All fixtures eg. Water faucets, handles must be cleaned thoroughly. Must be free from all lime,
grime and rust stains.
General dusting of the Exterior of all fumiture, file cabinets, desk tops, counter tops, etc.
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RFP- 1 9-01 6 Janitorial Services Contract

Clean shower stalls and walls.

Weekly Activities
Dust low areas up to six foot in height.

Damp mop all hard surface floors I clean mop splauer on walls'

Disinfect all door handles.

Spot clean around wall switch plates, doors, doorframes and cotnters.

Wipe down vinyl and leather furniture.
Vaòuum elevator tracks removing all debris, clean and polish exterior doors.

Chemically treat all urinals on Frìday evenings with approved chemical, or as directed'

Surface clean carpets as needed.

Monthly Activities
Vacuum upholstered seating.

Dust all vertical and horizontal blinds.

Dust ledges and window sills.

Vacuum ceiling vents & air deflectors.
Dust, mop and spot clean Fire Stairs, railings and ledges'

Detail vacuum comers and edges'

Clean accessible baseboards.

Quarterly Activities
ùachine strip hard surface floors I cleangrout in floortile and reapply approved floor finish.
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ROSA PARKS STATION 1W. Union
SERVICE SCHEDULE. after 5:30 P.M.

total fo
All Work

RFP- I 9-01 6 Janitorial Services Contract

Daily Activities
Empty waste baskets and carry trash to pick up area, replace liners, cleanup soiled areas resulting
from leaking liners.
Spot clean interior & exterior entranceway door glass, push plates and handles.
Clean both sides of partition glass using an approved window cleaner.
Clean window sills.
Vacuum carpeted floor traffic lanes, workspaces and all accessible areas, spot and edge.
Completely clean & disinfect restrooms, fixtures and bright work, restock dispensers, refill soap
as needed.
Mop hard floors with a chemically (JTA approved) treated dust mop.
spot mop stains and spills / clean all mop splatter from all vertical surfaces.
Dust all horizontal top surfaces using a synthetic duster or a treated dusting towel.
Completely clean dust mop & polish bright work in elevators.
Spot clean soiled walls and fixtures.
Clean conference room tables. Place chairs neatly around table and room perimeter
Clean exterior and interior of microwave, disinfect counters and sinks in break room.
Disinfect all breakroom tables.
Disinfect all workstation tables.
Clean and polish drinking fountains.
Service, empty and clean exterior (at building entrances) trash receptacles.
Sweep or vacuum cleaning all Stairways
Disinfect clean stairwell hand rails
Completely wash all stairway walls using a germicidal up to six foot in height.
Sweep, vacuun! and mop all elevators.
Spray buff wom and dark marks.
Supply floor finish as needed to maintain good appearance
Disinfect and polish exterior doors on each floor.
Dust and Clean all fixed Counters

RESTROOMS.
Washing and disinfecting all wash bowls, commodes and urinals.
Cleaning all toilet partitions.
Wipe all dispensers.
Wine all mirrors'-f - ---_

Spot cleaning all walls and doors.
Empty trash containers and insert a new bag.
Disinfect and mop all floors with germiciclal cleaner.
Empty all sanitary containers and insert a new bag.
Refill all paper products, soap and air freshener dispensers (all towels, tissue paper, and
soap and air freshener will be furnished by the.ffA).
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RFP- 1 9-01 6 Janitorial Services Contract

All fixtures eg. Water faucets, handles must be cleaned thoroughly. Must be free from all lime,

grime and rust stains.

êneral dusting of the Exterior of all furniture, file cabinets, desk tops, counter tops, etc.

Clean shower stalls and walls.

Weekly Activities
Dust low areas up to six foot in height.

Damp mop all ha¡d surface floors I cleanmop splatter on walls'

Disinfect all door handles.

Spot clean around wall switch plates, doors, doorframes and counters.

Wipe down vinyl and leather furniture.
Vaðuum elevator tracks removing all debris, clean and polish exterior doors.

Chemically treat all urinals on Friday evenings with approved chemical, or as directed.

Surface clean carpets as needed.

Monthly Activities
Vacuum upholstered seating.
Dust all vertical and horizontal blinds.

Dust ledges and window sills.
Vacuum ceiling vents & air deflectors.

Dust, mop and spot clean Fire Stairs, railings and ledges.

Detail vacuum comels and edges.

Clean accessible baseboards.

Quarterly Activities
ùachrne åtrip hard surface floors I cleangfout in floor tile and reapply approved floor finish;

including elevators.
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KINGS AVENUE STATION AND GARAGE I Avenue
SERVICE SCHEDULE - after 5:30 P.M.
Descú total uart

Restroom and Office

RFP- l9-016 Janitorial Services Contract

Daily Activities
Empty waste baskets and carry trash to pick up area, replace liners, cleanup soiled areas resulting
from leaking liners.
Spot clean interior & exterior entranceway door glass, push plates and handles.
Clean both sides of partition glass using an approved window cleaner.
Clean window sills.
Vacuumcarpeted floortraffic lanes, workspaces and all accessible areas, spot and edge.
Completely clean & disinfect restrooms, fixtures and bright work, restock dispensers, refill soap
as needed.
Mop hard floors with a chemically (JTA approved) treated dust mop.
Spot mop stains and spills / clean all mop splatter from all vertical surfaces.
Dust all horizontal top surfaces using a synthetic duster or a treated dusting towel.
Completely clean dust mop & polish bright work in elevators.
Spot clean soiled walls and fixtures.
Clean conference room tables. Place chairs neatly arowrd table and room perimeter
Clean exterior and interior of microwave, disinfect counters and sinks in break room.
Disinfect all breakroom tables.
Disinfect all workstation tables.
Clean and polish drinking fountains.
Service, empty and clean exterior (at building entrances) trash receptacles.
Sweep or vacuum cleaning all Stairways
Disinfect clean stairwell hand rails
Completely wash all stairway walls using a germicidal up to six foot in height.
Sweep, vacuurr! and mop all elevators.
Spray buff wom and dark marks.
Supply floor finish as needed to maintain good appearance
Disinfect and polish exterior doors on each floor.
Dust and Clean all fixed Counters

RESTROOMS.
Washing and disinfecting all wash bowls, commodes and urinals.
Cleaning all toilet partitions.
Wipe all dispensers.
Wipe all mirrors.
Spot cleaning all walls and doors.
Empty trash containers and insert a new bag.
Disinfect and mop all floors with germicidal cleaner.
Empty all sanitary containers and insert a new bag.
Refill all paper products, soap and air freshener dispensers (all towels, tissue paper, and
soap and air freshener will be furnished by the.ffA)
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RFP- I 9-0 I 6 Janitorial Services Contract

All fixtures eg. Water faucets, handles must be cleaned thoroughly. Must be free from all lime,

grime and rust stains

äen".al dusting of the Exterior of all fumiture, file cabinets, desk tops, counter tops, etc.

Clean shower stalls and walls.

Weekly Activities
Dust low are¿ß up to six foot in height.

Damp mop all hard surface floors I clean mop splatter on walls'

Disinfect all door handles.

Spot clean around wall switch plates, doors, doorframes and counters.

Wipe dorvn vinyl and leather furniture.
Vacuum elevator tracks removing all debris, clean and polish exterior doors.

Chemically treat allurinals on Frìday evenings with approved chemical, or as directed.

Surface clean carpets as needed.

Monthly Activities
Vacuum upholstered seating.

Dust all vertical and horizontal blinds'
Dust ledges and window sills.
Vacuum ceiling vents & air deflectors.

Dust, mop and spot clean Fire Stairs, railings and ledges'

Detail vacuum comers and edges.

Clean accessible baseboards.

Quarferly Activities
ùu.n-. strip hard surface floors I cleangrout in floor tile and reapply approved floor finish,

including elevators.
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TECHNOLOGY AND INFORMATION Mo after 5:30 P.M.
SERVICE SCHEDULE - after 5:30 P.M.

total uare
Men and Women and all Work S

RFP- l9-016 Janitorial Services Contract

Daily Activities
Empty waste baskets and carry trash to pick up area, replace liners, cleanup soiled areas resulting
from leaking liners.
Spot clean interior & exterior entranceway door glass, push plates and handles.
Clean both sides of partition glass using an approved window cleaner.
Clean window sills.
Vacuum carpeted floor traffic lanes, workspaces and all accessible areas, spot and edge.
Completely clean & disinfect restrooms, fixtures and bright work, restock dispensers, refill soap
as needed.
Mop hard floors with a chemically (JTA approved) treated dust mop.
Spot mop stains and spills / clean all mop splatter from all vertical surfaces.
Dust all horizontal top surfaces using a synthetic duster or a treated dusting towel.
Spot clean soiled walls and fixtures.
Cleari conference room tables. Place chairs neatly around table and room perimeter
Clean exterior and interior of microwave, disinfect counters and sinks in break room.
Disinfect all breakroom tables.
Disinfect all workstation tables.
Clean and polish drinking fountains.
service, empty and clean exterior (at building entrances) trash receptacles.
Sweep or vacuum cleaning all Stairways
Disinfect clean stairwell hand rails
completely wash all stairway walls using a germicidal up to six foot in height.
Sweep, vacuunq and mop all elevators.
Spray buff wom and dark marks.
Supply floor finish as needed to maintain good appearance
Disinfect and polish exterior doors on each floor.
Dust and Clean all fixed Counters

RESTROOMS -
Washing and disinfecting all wash bowls, commodes and urinals.
Cleaning all toilet partitions.
Wipe all dispensers.
Wipe all mirrors.
Spot cleaning all walls and doors
Empty trash containers and insert a new bag.
Disinfect and mop all floors with germicidal cleaner.
Empty all sanitary containers and insert a new bag.
Refrll all paper products, soap and air freshener dispensers (all towels, tissue paper" and
soap and air freshener will be furnished by the JTA).
All fixtures eg. Water faucets, handles must be cleaned thoroughly. Must be free from all lime,
grime and rust stains.
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General dusting of the Exterior of all furniture, file cabinets, desk tops, counter tops, etc'

Clean shower stalls and walls.

Weekly Activities
Dust low areas up to six foot in height.

Danrp mop all hard surface floors I clean mop splatter on walls

Disinfect all door handles.

Spot clean around wall switch plates, doors, doorframes and counters.

Wipe down vinyl and leather fumiture.
Vaãuum elevator tracks removing all debris, clean and polish exterior doors.

Chemically treat all urinals on Frìday evenings with approved chemical, or as directed'

Surface clean carPets as needed.

Monthly Activities
Vacuum upholstered seating.

Dust all vertical and horizontal blinds.

Dust ledges and window sills.
Vacuum ceiling vents & air deflectors.

Dust, mop and spot clean Fire Stairs, railings and ledges'

Detail vacuum comers and edges.

Clean accessible baseboards.

Quarterly Activities
ùachine strip hard surface floors / clean grout in floor tile and reapply approved floor finish'
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ARMSDALE PARK AND RIDE Mon after 5:30 P.M.
SERVICE SCHEDULE - after 5:30 P.M.

total uare foot
X'ront Lo Men and Women Breakrooms and all Work S

RFP-19-0 l6 Janitorial Services Contract

Daily Activities
Empty waste baskets and carry trash to pick up area, replace liners, cleanup soiled areas resulting
from leaking liners.
Spot clean interior & exterior entranceway door glass, push plates and handles.
Clean both sides of partition glass using an approved window cleaner.
Clean window sills.
Vacuum carpeted floor traffic lanes, workspaces and all accessible areas, spot and edge.
Completely clean & disinfect restrooms, fixtures and bright work, restock dispensers, refill soap
as needed.

Mop hard floors with a chemically (JTA approved) treated dust mop.
Spot mop stains and spills / clean all mop splatter from all vertical surfaces.
Dust all horizontal top surfaces using a synthetic duster or a treated dusting towel.
Spot clean soiled walls and fifures.
Clean conference room tables. Place chairs neatly around table and room perimeter
Clean exterior and interior of microwave, disinfect counters and sinks in break room.
Disinfect all breakroom tables.
Disinfect all workstation tables.
Clean and polish drinking fountains.
Service, empty and clean exterior (at building entrances) trash receptacles.
Sweep or vacuum cleaning all Stairways
Disinfect clean stairwell hand rails
Completely wash all stairway walls using a germicidal up to six foot in height.
Sweep, vacuun1 and mop all elevators.
Spray buff wom and dark marks.
Supply floor finish as needed to maintain good appearance
Disinfect and polish exterior doors on each floor.
Dust and Clean all fixed Counters

RESTROOMS.
Washing and disinfecting all wash bowls, commodes and urinals.
Cleaning all toilet partitions.
Wipe all dispensers.
Wipe all mirrors.
Spot cleaning all walls and doors.
Empty trash containers and insert a new bag.
Disinfect and mop all floors with germicidal cleaner.
Empty all sanitary containers and insert a new bag.
Refill all paper products, soap and air freshener dispensers (all towels, tissue paper, and
soap and air freshener will be furnished by the IfA)
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All fixtures eg. Water faucets, handles must be cleaned thoroughly. Must be free from all lime,

grime and rust stains.

óeneral dusting of the Exterior of all fumiture, file cabinets, desk tops, counter tops, etc.

Clean shower stalls and walls.

Weekly Activities
Dust low areas up to six foot in height.

Damp mop all hard surface floors / clean mop splatter on walls'

Disinfect all door handles.

Spot clean around wall switch plates, doors, doorframes and counters.

Wipe down vinyl and leather furniture.
Vaðuum elevator tracks removing all debris, clean and polish exterior doors.

Chemically treat all urinals on Frìday evenings with approved chemical, or ¿ls directed.

Surface clean carpets as needed.

Monthly Activities
Vacuum upholstered seating.

Dust all vertical and horizontal blinds.

Dust ledges and window sills.
Vacuum ceiling vents & air deflectors.

Dust, mop and spot clean Fire Stairs, railings and ledges'

Detail vacuum comers and edges.

Clean accessible basebo ards.

Quarterly Activities
ùurfrir. strip hard surface floors I cleangrout in floor tile and reapply approved floor finish'
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AVENUES WALK PARK AND RIDE 0508 Avenues Walk
SERVICE SCHEDULE - after 5:30 P.M.

1 total are foot
Front Men and Women and all Work

RFP- I 9-0 I 6 Janitorial Services Contract

Daily Activities
Empty waste baskets and carry trash to pick up area, replace liners, cleanup soiled areas resulting
from leaking liners.
Spot clean interior & exterior entrariceway door glass, push plates and handles.
Clean both sides of partition glass using an approved window cleaner.
Clean window sills.
Vacuum carpeted floor traffic lanes, workspaces and all accessible areas, spot and edge.
Completely clean & disinfect resttooms, fixtures and bright work, restock dispensers, refill soap
as needed.
Mop hard floors with a chemically (JTA approved) treated dust mop.
Spot mop stains and spills / clean all mop splatter from all vertical swfaces.
Dust all horizontal top surfaces using a synthetic duster or a treated dusting towel.
Spot clean soiled walls and fixtures.
Clean conference room tables. Place chairs neatly around table and room perimeter
Clean exterior and interior of microwave, disinfect counters and sinks in break room.
Disinfect all breakroom tables.
Disinfect all workstation tables.
Clean and polish drinking fountains.
Service, empty and clean exterior (at buildrng entrances) trash receptacles.
Sweep or vacuum cleaning all Stairways
Disinfect clean stairwell hand rails
completely wash all stairway walls using a germicidal up to six foot in height.
Sweep, vacuurn, and mop all elevators.
Spray buff wom and dark marks.
Supply floor finish as needed to maintain good appearance
Disinfect and polish exterior doors on each floor.
Dust and Clean all fixed Counters

RESTROOMS -
Washing and disinfecting all wash bowls, commodes and urinals.
Cleaning all toilet partitions.
Wipe all dispensers.
Wipe all mirrors.
Spot cleaning all walls and doors.
Empty trash containers and insert a new bag.
Disinfect and mop all floors with germicidal cleaner.
Empty all sanitary containers and insert a new bag.
Refill all paper products, soap and air freshener dispensers (all towels, tissue paper, and
soap and air freshener will be furnished by the IfA).
All fixtures eg. Water faucets, handles must be cleaned thoroughly. Must be free from all lime,
grime and rust starns.
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General dusting of the Exterior of all fumiture, file cabinets, desk tops, counter tops, etc.

Clean shower stalls and walls.

Weekly Activities
Dust low areas up to six foot in height.

Damp mop all hard surface floors I clean mop splatter on walls'

Disinfect all door handles.

Spot clean around wall switch plates, doors, doorframes and counters.

Wipe down vinyl and leather furniture.
Vaãuum elevator tracks removing all debris, clean and polish exterior doors.

Chemically treat allurinals on Friday evenings with approved chemical, or as directed.

Surface clean carpets as needed.

Monthly Activities
Vacuum upholstered seating.

Dust all vertical and horizontal blinds.

Dust ledges and window sills.
Vacuum ceiling vents & air deflectors.

Dust, mop and spot clean Fire Stairs, railings and ledges.

Detail vacuum corners and edges.

Clean accessible baseboards.

Quarterly Activities
ùchine strip hard surface floors / cleangrout in floor tile and reapply approved floor finish.

Day Porter
mË aay porter is expected, when employed by JTA to ensure that areas of responsibility are in a

continuous state of ðleanliness. This entails a consistent walk around and addressing all issues

assigned to the Porter at all JTA Properties listed in this Scope of Work.

General JTA Requirrcments

D&A Building Services, Inc. shall authorize a project-manager to oversee this Contract, and

provide contaá information (that includes contact-availability 24 hours per day, seven days per

week, in case of an emergency or otherwise needs to contact D&A Building Services, Inc.

outside ofthe approved, regular schedule).

D&A Building Services, Inc. shall exercise all supervisory control and general control over all

day-to-day opãrations of his/her employees, including control over all worker's duties' At the

conclusion oieach service, D&A nuitang Services, Inc. shall inspect the facility for completion

and performance quality of the required services.

D&A Building Services" Inc. shall provide a list of all cleaning products that wrll be utilized

under the awaided Contract. All cleáning products must be environmentally safe, non-irritant

causing and FHSA comPliant.
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JTA reserves the right to amend cleaning frequency based at its discretion and request additional
cleaning on same day as necessary to maintain a clean and healthy work environment.

All services and cleanings conducted will be performed outside of normal operating hours which
are Monday - Friday 7AM - 5PM

D&A Building Services, Inc. shall provide background checks for employees that will service
JTA. D&A Building Services, Inc. employees must comply with all JTA safety and security
requirements for conducting work on JTA facilities.

1. CONTRACTOR SAF'ETY AND SECURITY RrcQUIREMENTS For the purposes of
this Section, Contractors are defined as any or all members of the Contractor's work force,
all members of Subcontractor's and any lor,ver tier workforces, and all other persons r,vho
require access to the worksite for performance of the contract.
ã. General Requirements of the Contractors. Contractors must adhere to all specified

safety/security precautions, rules and special instructions imposed on JTA stafl to
include compliance with all JTA security requirements, specifically the JTA Security
Program Plan. Additionally, Contractors must comply with all federal state and local
security laws and regulations which include F. A. C. 14-90 and 49 CFP. 6591673 167 4 .

b. Identification and Access Badges. Identification badges are used to identifii all
visitors, employees and Contractors gaining access to JTA property. Short-term
project Contractors are classified as visitors. Upon arrival, the visitor's Point of
Contact (POC) will be verified by security, and a visitor badge will be issues in
exchange for a valid driver's license/identification card, which will be retumed at the
conclusion of the visit. All Contractors shall wear company shirts or other identifting
item(s) at all times when on JTA property. Additionally, all Contractor vehicles must
be marked with the company name, either on the vehicle or with a dash placard.

c. Contractor Criminal Bacþround Checls. JTA has established a minimum
security requirement, which all Contractors must comply with, including background
checks prior to accessing JTA properfy. For any long term work project on JTA
property, or ongoing Contracted Services, the Contractor may be eligible for a JTA
Contractor badge. In these cases, the Contractor must provide an appropriate criminal
background and/or traffic violation check that meets or exceed that of JTA
employment. Based on those results, JTA's Chief Safety Officer or Safety &
Emergency Offrcer may refuse access to the work site to any person or contractor
with a disqualifying offense.
The Contractor shall be responsible for all costs associated with these requirements,
incluciing fees payabie to law entbrcement authorities for background check purposes.

a. Contractors and/or their personnel will be denied access to JTA property
if:
o The criminal background check reveals a felony conviction in the past 5

years preceding the date of the application
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o The applicant has been released fiom incarceration for a felony convtction

in the Past 5 Years
r The applicant has an active warrant

o The applicant has an open felony court case

Contractors may request permission, in writing, for access by persons lvith a criminal record,

provided that a copy of the criminal record, together with a signed consent form is submitted.

d. Contractors Safety and Security Plan. JTA mandates, as a contractual requirement,

that Contractors must develop their own Safety and Security Plan. The Contractor's

Safety and Security Plan must be available for review and approval by the JTA Safety

& Security Department if requested. It is the responsibility of the Contractor to ensure

that all Contractor Employees and Subcontractor Employees are provided Security

Awareness Training, in relation to the Contractors Safety and Security Plan.

e. JTA Safety and Security Department Rights to Inspect and Audit. All

Contractors will be held to the same standards as JTA Employees with regard to

safety and security. To ensure that all criteria are being met, the Chief Safety Offïcer

(or dlsignee) wilLhave the right to audit Contactor safety and security practices while

on JTA property.

f. Contractor Use and Storage of JTA Vehicles. All contract service providers who

store JTA vehicles must provide a secured/fenced facility. If operating a JTA vehicle,

all contractor employees' licenses will be checked annually to ensure the operator

maintains validity.

g. Additional Contractor Security Measurcs. The JTA Chief Safety Officer or Safety

& Emergency Preparedness Officer will reviewthe proposed work effort of all nA
Contractors to deærmine if any additional specifîc security actions are required for

those Contractors who required:

o Access to critical infrastructure
o Access to sensitive information
o Access to JTA emPloYees

o Access to hazardous materials

Z. Contractor Safety and Security Requirements For the purposes of this Section,

Contractors are defined as any or all members of the Contractor's work force, all

members of Subcontractor's and any lower tier workforces, and all other persons who

require access to the worksite for performance of the contract.

a. General Requirements of the Contractors. Contractors must adhere to all specified

safety/security precautions, rules and special instructions imposed on JTA staff, to

include compliance with all JTA security requirements, specifically the JTA Security

program plan. Additionally, Contractors must comply with all federal state and local

security laws and regulations which include F.A.C. 14-90 and49 CFp'65916731674.

b. Identifïcation and Access Badges. Identification badges are used to identify all

visitors, employees and Contractors gaining access to JTA property' Short-term
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project Contractors are classified as visitors. Upon ar/rval, the visitor's Point of
Contact (POC) will be verified by security, and a visitor badge will be issues in
exchange for a valid driver's license/identification card, which will be retumed at the
conclusion of the visit. All Contractors shall wear company shirts or other identifying
item(s) at all times when on JTA property. Additionally, all Contractor vehicles must
be marked with the company name, either on the vehicle or with a dash placard.

c. Contractor Criminal Bacþround Checls. JTA has established a minimum
security requirement, which all Contractors must comply with, including background
checkq nrior tn acceccino TTA nrnnorfr¡ Fnr qn*, l^-- fam ",n"L ^. i^^+ ^- r'r 
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property, or ongoing Contracted Services, the Contractor may be eligible for a JTA
Contractor badge. In these cases, the Contractor must provide an appropriate criminal
background andlor traffrc violation check that meets or exceed that of JTA
employment. Based on those results, JTA's Chief Safety Offrcer or Safety &
Emergency Officer may refuse access to the work site to any person or contractor
with a disqualifying offense. The Contractor shall be responsible for all costs
associated with these requirements, including fees payable to law enforcement
authorities for background check purposes.

d. Contractors and/or their personnel will be denied access to JTA propeúy if:
. The criminal background check reveals a felony conviction in the past 5

years preceding the date of the application
o The applicant has been released fiom incarceration for a felony conviction

in the past 5 years
o The applicant has an active warrant
o The applicant has an open felony court case

Contractors may request permission, in writing, for access by persons with a criminal record,
provided that a copy of the criminal record, together with a signed consent form is submiued.

e. Contractors Safefy and Security Plan. JTA mandates, as a contractual requirement, that
Contractors must develop their own Safety and Security Plan. The Contractor's Safety
and Security Plan must be available for review and approval by the JTA Safety &
Security Department if requested. It is the responsibility of the Contractor to ensure that
all Contractor Employees and Subcontractor Employees are provided Security Awareness
Training, in relation to the Contractors Safety and Security Plan.

f. JTA Safety and Security Department Rights to Inspect and Audit. All Contractors
will be held to the same standards as JTA Employees with regard to safety and security.
To ensure that all criteria are being met, the Chief Safety Offîcer (or designee) will have
the right to audit Contactor safety and security practices while on JTA property.

g. Contractor Use and Storage of JTA Vehicles. All contract service providers who store
JTA vehicles must provide a secured./fenced facility. If operating a JTA vehicle, all
contractor employees' licenses will be checked annually to ensure the operator maintains
validity.
Additional Contractor Security Measurcs. The JTA Chief Safety Officer or Safety &
Emergency Preparedness Officer will review the proposed work effort of all JtA
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Contractors to determine if any additional specific security actions are required for those

Contractors who required:

o Access to critical infrastructure
o Access to sensitive information
o Access to JTA employees

o Access to hazardous materials

D&A Building Services, Inc. shall be held responsible for all JTA keys.

Any loss of safety and security sensitive items, replacement cost will be incurred by the D&A

Building Services, Inc.

D&A Building Services, Inc. shall provide a monthly Quality Assurance Report that will be

submitted to the Facilities Manager.

Any issues pertaining to damaged equipment or safety must be report to the Facilities Mærager

immediately.

The JTA's Facility Manager or designee shall contact D&A Building Services, Inc by telephone,

or email to notifyihem oiperfot.*r. issues. The JTA's Facility Manager shall also notifiz

D&A Building Services, Inc. of written accolades or complaint($ received from building

occupants.

The JTA's Facility Manager or designee shall maintain a file of incoming complaints whether

they be written, oial, or b! telephoné. fmr file shall contain the date, time, building, name of_th9

p..ron making the complâint, photr. number and time D&A Building Services, Inc. was notified,

or a copy of the notification letter.

D&A Building Services, Inc. billing shall be done on a monthly basis for work completed in the

previous month including the monthly Quality Assurance Report.

EMPLOYEE CONDUCT:
l. D&A Building Services, Inc. hereby AGREES that its employees, subcontractor personnel,

and all other individuals D&A Building Services, Inc. permits on JTA properfy, for purposes of
implementing this Agreement, shall be subject to the rules and guidelines established by JTA, as

*rÏ * subjJct to the-respective departmental policies and procedures relating to each site

location.

2. Further, D&A Building Services, Inc. AGREES that its employees, subcontractor personnel,

and all other individuals D&A Building Services, Inc. permitted on JTA property, for purposes

of implementing this Agreement, shall:

a. Wear a badge in plaiã view indicating the employee's name and company name in letters that

is visible.

b. Wear clean and neat clothing or uniforms, supplied by D&A Building Services, Inc., at all

times while working.
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c. Report potentially hazardous conditions and items in need of repair including office lighting,
emergency and exit lights, plumbing and water cooler problems, etc., to the JTA Facility
Manager.

d. Report immediately and tumover all lost and found articles recovered to the site manager JTA
Facility Department Designee.

e. Not bring or meet personal visitors (i.e., children, relatives, etc.) at the location-site.

f Not consume food or beverages in public view while on duty.

g Not consume alcoholic beverages nor use narcotics while on duty nor be under the influence
when reporting for duty.

h. Not receive or initiate personal telephone calls from JTA owned or operated telephones or
other communication equipment.

i. Not play radios or other sound equipment while business practices are in operation.

j. Not ftatemtze with agency staff, clients, tenants, or visitors to the building nor unnecessarily
disrupt tenants from their work while performing their contractual duties.
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Exhibit'B'- Proposal Price Form

(On following pages)

Page 69 of 1 19



RFP- I 9-0 I 6 Janitorial Services Contract

PROPOSAL PRICINCFORM

The Proposa sgr€es b provide all of tbe goods 8nd pcrform all of the scrvicee withi! tbe
speciñed time aúd ¡n accordace with the apocificatims, tsms, a¡rd conditims of&c Co tact,
Solicitation docu¡ncnt\ and any Addsndrrc thereto, in ¡ccordaacc with the following
PROPOSALPRICE:

tAll s$¡åre footage is estin¡ted andn¡stbe vaifieilbyhidders md confirmed by.ÍTA forall
locatio¡s li*ed.
rrlbe bid propocal dEüB rtrd the actusl date for tbe inítial contact puiod is for one ¡,ean fiom tre
date of fir'a¡d or a mutually agæed rrpoa date conveNriæt for dl parties.

lþm locatlon Sq. FL
Cleanlqg
Fruquenc uoM Cost

Ânnusl
Co$

I JRTCSt L¡Vllla (111W. Brv Streetl 67,(p0 7 days a Week BþMonthly s4, 017 . 37 $96,416.85

2 SulHlnn 1(100 N. Mvrtle Avenuel s,000 7 davs a Week Bl-Monthlv s535. se 912, 854 - 16

3 Buildinc 2 f 100 lt¡. ùlvrtle Avenu€l 9.300 7 dara a Week Bl-Monthtu ç977.91 *2t,470.22

1 Bulldlne3 {100 N. Mvrtle Avenuel 12,000 7 dawaWeel Bi-Monthlv s1,319. 65 Ê31,671 .5?

5 Bulldine 4 {10o tr¡. Myrtle Avenuel 2,0(x¡ 7 days ¡Week It-Monthlv $348.15 $8 , 355 .61

6 Buildlns 5 {1flO r. Mvrtle Avenuel 950 5 dav: a week s220.6{B¡-Monthly $5,295.36

7 Bulldin¡ 5 f 100 N. Mvrtle Avenuel 4.0fxl 7 daysa Week Bl-Morthlv s422.ø7 S10.129.69

I BuildlncS f100 t{. MyrtþAvenue} ¡n0 5 d¡vs a Week Bl-Monthlv s192.26 s4.6L4.20

9 1493Bulldlnc 9 l1fl0 f,l, MyrtteAvenuel 5 davs a Week Bi-Monthfu $¿39.73 ?53.52

10 Skwrav O&M {725 Lella Str€etl 10,468 5 davs a Week BþMonthþ 9991 - 45 s23 ,555 .04

t1
Rosa Park Statlon

{201W. Union Strcet} 2:'O 7 davs a Wcek Bi'Monthlv
s24{. ås $5, 866. ?o

t2
Klnp Avenue Statlon and Garage

f1ll01 Kirns Avenuel 300 5 days a ìlleel BFMonthlv
$1S2. 56 $*, ¡er , ¡¿

13
Technobgy and lnlormatton
f 1022 Prudential Dr¡vel 5,5r0 5 dew a Weel Bl-Monthlv

s51? .27 S12,414.5,

14
Armsdale Part ar¡d Rlde
(31!ll Armsdale Roadl 19,mO 7 days a Week gl-Monthlv i2,zLA 3i $s3, 048.0:

15
Avenues Walk Pa¡t and Rlde
(1050t Avenues Walk Bþdl 2,374 7 daìrs â We€k Bl-Monthly $3?0. 05 $8, 881 .51

16 Day Porter {AllSltesl Âs ileeded Per Hour 817.73

TTÍAT çL":t, ??9 ,51 t306.?0E-3{

Page 70 of I 19



h,oposeds L^€gslN
Busíness Str¡cturc

RFP- I 9-0 I 6 Janitorial Services

wrltten ¡t Thru+fiulütB{t and Sr tlrousan¡t, ravr*trundred and dgñt do[ars

snd thlrty lbur csnts

PROROSER'S AIJTHORIZED RßPRSSENTATTSE

8mg: D&A BUILDING SERV¡CES, INC.

of Prropoær (oory, jv, Ilg
Federel IÐ #: 5sü¡9õ997

D&B#:
FrimaryAddre*s:

N¡me ¡¡d Tclcphonc Numþer of Cotrttct Pwon: RUDY PEREZ 407{31.5388
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JACKSONVILLE
TRANSPORÏATION
AUTHORITY

CONTRACTOR/CONSULTANT'S REQUEST FOR PAYMENT ATTACHMENT

Payment Period:

Contractor/Consultant : tr DBE EI NON-DBE

Solicitation No.:Project Name: Contract Date:

DBE program to inolude status reports md audit of submitted DBE infomation as deemed necessary.

CONTRACTORS/CONSULTANT'S CERTIFICATION

Name and Title:
(Please print or type)

Signature: Date:

Revised: March 24,2015

$

$

$

s

$

$

$

Amount

Invoiced To

Date

$

$

$

Amount

Invoiced this

Period

Contact NameÆelephoneDescription of Commodity, Material, or

Service

Certification

Status

(DBE or

NON-DBE)

Dollar Amount of Work Completed by Non-DBE Subcontractors/Subconsultants

Dollar Amount of Work Completed by DBE Subcontractors/Subconsultants

Dollar Amount of Work Completed by the Prime

Total Dollar Amount Requested for Payment

Name of Business Performing Work
( Subcontractor/Subc onsultant)
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.{chowledgement of Receþt of Addend¡

I hereby certiry th¡t I Ï¡ræ read arrd unders¡ld aud certiS the tsthfulness of the rcquiæd stat€m€ob

of thc Soticitation ¡nd adoowl€dgp reæipt of the followiag Addda fusud ihing tbe

advertise-r ent p€dod fo¡ this Solicitation.

Arl¡len¡ftrrn T)a?ed SimahudTille

î7n2fr¿O19 DIREGTOR OF BIJSINESS t}É:l/

07l1zffilg DIRECTOR OF BUSINESS DEV

t

2

No.

No.

No.

No. nipþø

No.

Sígafilrc of Pmçoaeds At¡tbs¡zcd R¡prcsÉdativa

DlÈfor¿oÉ Ðscue$Þ€v

TyfcdlPr¡*edName: RUDY PERËZ

Titlc: DIRECTOR OF BUSINESS DEI/ELOPME¡IT Ðaæ: o'rÊtfrtolg
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ì

i

i

Its respgnse

cERTtFtCATtOt{ OF PROPOSER REcARptNc DEBARil ENT

Tlæ Pttopæer qlu8t corîPlgÞ the blbrvirg certificaüon sEHnsnt The Pmposer must lndlcaþ
by inserürq a åedsnalt (L) ¡n &o space bllodng üre appltcaùle re+otrra.

GaÉlfcdbn:

Thc Froposorcdüfloctlrrtlt, ltb pr¡nclpal¡, and myke¡ltaam momberr:

pæ9enü.y suepende4 9üdr axcludad, or otherulss dlsquelllled ftorn partÍcÍpaûion ln tfrls Þde¡glly
assbþd proisct by any Þderal ctepÉrtnmt or agency.

lf a RtWresponds h ü¡e ffirmaütro þ the abow ceñlllcrlbn, and tt¡e comza ercaatls or b
b arc¡ed $25,00û, the Propossr b lnellgËle to receise an award.

The ¡uocesú.¡l Êropoeer cerfifics üet fr wit¡ accomplldr ñb bS
1, $ærlttg he System fur Anard Menagensnt et ußõúþ: hfp:t/ww¡n¡am.gpv:
2. 

.TjHHri 
oertificsüon súabment s¡mllar b ûe Cerüficaüo; a empeer-negerding Daborrfnt,

3- lnaerürq a clauee or csrdlfor¡ ln üre cor€red ü¡neacton r¡rftr üre loær tierconfact i

ñsre not

wrl[en noüce þ üeAüüorlty if Ítþame elther fiåt
itfs¡l€d tû lnlbrmâüon ea¡lier, as æqulred by 2 C.F.R S t80.3SS¡ or,
(b) due b dranged drcurmte¡æaq lt or of the pdndpab or any of iÞ ksy teern for

a)
b)

Temlnq{lçn fgr Frlluru ro gtrcf.oÊCi 
i

_ lf the ArtlErffy Hcr dstgrmlnæ ftat the s¡ooessû¡l Propæer failed to dlsdæe !o trg Ar¡ñoritulüd
ejü,r !! lF ¡rlnclpalsr tr tÞ lsy tean üerrùslr wa'p susþded, deben€d, ord¡¡ded. or ottã',|Ë
diequalified at üre t¡me lt mde his csrüfication or entered ûre conhit frr úrts pr¡"ct 6À"üt;¡tlit dn
brmfnab ths oonbac{.

8ny
üb projed now m€st arry of üe crileria lnzc.F.R S 180.365.

Thebregolng la hercby csrüfrsd and acknorrledged bythe underuþmd.

Propoae/s Legal SERVTCES, ¡NC.

Prcposafs Slgnatue:

Eushess Strucùlß of proposer(coç, jv, lþ CORPORATÔ}I

PrimaryAddrcss; 321 GEORGIAAVENUE, LONGWOOD FL 32750

Neme and Tebphone Numberof Contact PerËon: RUDYPERËZ 407{81€388
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CertÍñc¡tion RGg¡¡di¡g Lobþlng Punu¡nt to 49 CtrR, Ptrt 20 for Contrrctu, Gnnb, Lom4
ard Cooperalive Agreene[b

Tte rudersigncd Bidda cadñes, to thc bd of his orhct bwlodge ¡¡d bclicflbal ítcmplics wÍlh3l USC !135f,
¿s ûnsdo{ 49 CFR Part 20, to tlc crt¡d condsaË with as ncccsæry ùV 3l IJI¡C $ 1352, ¡¡ ¡ncadcd aod sll oÊürr

applicablc ftdcral a¡d sþtc lotåyi¡g rcc¡rictionc and specifically tbc

(l) Ì.lo f€d€ra¡ sgprüpríBtcd fir¡de bsyç b*n paid or will bc ps{ by or o¡ bch¡lf qf ürc uadørignod, üo oy
persõs fs Ínflr¡!ûclry gr ütryûitrg ûo influeocc æ oúñocr orc4loyæ of an agaÉ,y, I otatc lcgi¡I¡tr¡g ¡ Mc¡nber

of Congn*q an otrcer or eoplclrcc of Oorgt¡q or an oplo¡rce of a Mø¡bcr of Cmgrus in councctio¡ with thc

aunrdñng of any fcdcnl coñrot, thc uking of uy fe.deoat grâ4 ec m*ing of a¡y Þdcnl loe!, the €d€silg ido
of my cmpcrativr e¡focmøl snd ûs nrt€o¡ior, co¡ti¡r¡aioE rnsval, ütÉsdnÊrt, or nodificdion of eny fedanl

co¡fræú, gtul, loarq orcoopcrativc æ¡møf

(2) If any ff¡¡¡ds ottær thar fcdcral rypropriaæd frmdr bavc ücen pid ø will bc peid b sny pcnor for "çki.E
lobbying ooûlsrts to a¡ ofEcer ø coplo¡rcc of Ë]r sgËsc'y, a ûtc legidcrrrc, a lúcøbcr of Congtpss, a¡ ofictr sr
rüprûyÊc of Oongwg or a¡ cuplo'¡ce of a lt¡fei¡bs of Congrcss i¡ comcction rilb úis ftdcral conracq grn,
tou, or æopcrdiræ ag¡Ë'msnq úc uadcerlgned ¡t¡ll coqpldc snd albn¡t St¡¡dsd Forrrrr-Lll T)isclocuc Fcrn
b R4ort labbying;" in ¡ccordæce vitb its i¡¡tsucions.

(3) Thc undcrsigd shnll rcquírc thc tfc hngo€e of lhis €crtificd¡on ûc iætr¡dcd in thc aw¡¡d ùcunent¡ for
all subawards at ell dcm $ncluding srbconræq snbgt¡tt¡, erd Ëôntrsb u¡l¡lcr 8¡u¡8, loa¡s, ed coop€fdíve

egrcera@) and tfua all nrbæcþfunls 6ù¡¡¡ cc<tifr nd disclocc accodingfy.

IbÍ¡ certífca¡ion is ¿ nsEicl repÊúÉûtadm of Èct çoo nhicb rclimco wer phcod wtsn ú¡9 tmnEtion *¡ss

msdË or cateeed i¡to. Sr¡bmi¡sion of tbic ccdifcadou is a pnrrquìtiÛa ftr rnsking or øtaing inrto fis fucalûion
ißpod üy 3l U.S.C. $ 1352 (as snÊsdcd by the Lobù¡¡irg Di¡cloo¡p Act of I99l). ¡l¡y pcr¡æ who åil¡ ùo ñls
tbc rcquird ocrtificcim shitt b€ s¡bjçcl lo r ciyi¡ prúá¡tyoftot lss thú810,000 andnolmoæ thnn $1fl1,0ül for
cach$¡ûhhiluæ.

[Noæ: Pr¡¡n¡at !o 31 U.S.C. $ t352(cXlX2Xð, sny pcteo *üo rrolas a prohftitcd cnpcndi¡¡¡c or ffl¡ to filc ø
aaeud a rcquired ce¡tiñc*ion or di¡don¡re forn ús¡l bc s¡bjçct b a oivil pælty of ¡d ls fi''" tt0,0m ard üor

næ tÞan $100,ü)0 for eacb cuch aqaditure or ftiluro.l

Ttæ Bidd¡r ce¡tiñce or ¡ffi¡rrs ttÊ ffihfi¡¡lcs€ end rccoraay of casb drt€û€ût of ils cortification a¡d dísclon¡¡g if
ay. In additisq thc BiddÊr undcrde& æd agrccs û¡t ü€ provisiott 01 u.s.c A 380¡, É soq., qply to ihis

certification a¡d ditclorurt, if my.

Signdure of Biddcdslsubconrractûr's Auttoriæd

hi¡ted Næe of BiddË/Sr¡bcsntssotsr: D&A EUILDING SERVICES, INC.
printedNanel RUÞYPEREZ Title:
Datq gimffi

DIRECTOR OF BUSINESS DflELOPMENÏ
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CoNITDENTIALITY A¡tÐ NONDIÍ¡CT,OSLRE TE4ltilS

1. Deûnition of Çogûdøtial hfom¡tion. For purpoaes of this AgrË@€üL rCæfderîtinl

Infomuio¡" sh¡ll incft¡dc ¡ll infom¡tion or üderi¡l fut hü or could brr¡c commp¡ri¿l valule or
other utilþ in the business in which Disclosing Party is eog¡gcd. Additionally, "Confidddat
Inform¡tion' shrll also inpludc any md all pcrson4 protected or oürenrise ¡cnsitive ínfomrsson
rñiú üc Reccivi¡g Party -¡glit b€ ctriosÊd ro duírng rhe day ro d¡y opøúiom oflæ
pisclsÊing parry. 

i

2. Exclu¡ioæ fom ConfidcntÍal hformatiø" Rccdv¡ng Pú¡re oblig*irms rnOc jrus
egfecûøt do not ertend to ilformdicn that is (a) publiclyknosn ct the t¡d€ of disclonnþ or
mbcequently becmes publicly known th,ougþ no hr¡lt of &c RÊceiving PartJñ (b) discovereþ u
orsat€d by-lhe Rec€ir¡ing pirty t*orc ¿igotoo¡¡e by Disolocing f*tlc ("1'iea¡ned byi*u
RÊoeiviEg Psrty lbrougb legitim¿c mc,tos oúÉtr l'.'r &om thc Di¡closing lrrty q Disclo,oing
Prty's rqtreseûtat¡vË; or (ð is disclor€d by ReeeivÍng Party with Ðisclositg fan/e 

{rlwr¡ri$c! appa,ovrl.

3. Oblig#Ens of Beceivíng På{tJ- Rcceivitrg Party tbålt hld ed m¿imin üc
Infqnrtiol in sai¡úÊst co¡fidæc for ths sole aüd crrch¡siw beneût of thc Dieclocing
Rsceiving Psty 6h¡ll careñrlly r€süist acoEss to Coûfid€ntÍ¡,I hform¡tíoa to
coatracbß ed üird pa¡ties as is reasonably required and ¡hall r€quir€ tbose persons ûo
nondisslosrc rosüictions at le¡st as protective ss those in lbÍs fu¡eeme*. Recciving ?ärty
¡ot, wiüom prior nrrífco ryprval of Di¡closins Party, use for RÊceiving ?aly's own
publisb, copy, or otkrwi¡c
ths dctind of DisclosÍng

disclosa to othss, or pcrmit the ruÊ by otbÉrc for their bcnoñt to
bPaay, my Conûdedial Infrrnaioa nccclving Prty shall

Disclosing Pæty roy aod sll rffirds, notæ, andofher u¡dü€ri, printd or tægible maærials its
lnp€rtaining to Cmfidatínl l¡form¡tím inmodiæly ifDisclosiry PsrtJ' roq¡¡cõts

wrÍl¡¡g.

4. Tlme Periods. Thc ndisclonre ¡rnvisions of this sh¿ll n¡rvivc the
of this Á.gr€€üøt and Reoeiving Partlrs drty to hold Confideirtíal lnfsrm¡tisn in
shall r€måin fr €'æc[ rmtil tlrc Co¡fidentÍ¡l hfrrmstiotr no lorger çralifies æ
urtil Discloaing Pady seods Rcceiving Party wrina noticc rdeaeing Receiving
Agrtemcnl whícbsv€r ocours firgt

or
Partytom

5. Rclationshios. Noüring contained in thí¡ Âg¡eemmt únll þ dê€med to constitufe
a paúrer, joiat v€onffi ôr €@¡rlo¡æc of the otbø party for my purpoec.

6. Sqv€ctbiliry. If a corut finds any provision of this Agnecß€nt invrlid or thc
remainds of this Agrce,mcnt sh8ll be ineryCed so ¡¡ best to effest thË irlrHrt of the paniee.

7. fntesation This Agrcæent €rpresssr thc oorrylcte understanding of ücpartiec with
ûo the gubject m¡tt€r æd srryersodes all prior sgf€ÊmÊors, f€preß@?Êt¡ons
undcrstandings. This Âgreeme,nt oaymt be amendcd crxccpt in a cãiting signer! by both

E. T[¡aiver. Thc fsiturg to cxcr,cise ary riÉt provided Ín ûis Agreeuaøt .qhall nst be a waiv€r of
prior or subsequenrt rights.

I

O**nhq,

(signatuc Bagc follows)

n"s" 8J ofll9
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This fureemcnt and çachparty's obligÉions shÂll b€ binding on the rcpæsentatíncs, rssigng and

succosscrris of such party. Each prty has eigned üis 
"{geem,ent 

th¡üt¡gh is autùorized
rc,preseotative.

(Firn Namc): D&A BUILDING SERV¡CËS, INC.

Printcd N

DIRECTOR OF BUSINESS DËVELOPMENÎ

Printed Narne:

Tittc: Chief Executivc Ofñcsr
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Conflict of Interest Certlñeaüon

P¡opos€fs nust €nect¡le eith€r Secdon I sr 2 ûo cÆrti& ompliance with Florida Strt¡tes 0112,3[3,
49 CF'R 18.36(bX3) and th FTÂ Mastsr Agreemeirt Section 3 (Ethic¡) fEthice Regulations"). I

No Authority Bot¡d Meobcc, onplo¡æc, oficer, ¡grd üany immedide fuifymqnbcr ot pa¡ær
of aay of tbe aboræ, or al orgaaization which copbys or ¡ aUøat to erploy ny of the aboË, thrt
lss ¡ frúc¡el or olhßr interest in the Propoe eE m y puticþte ín thc ¡clectiø for ¿ward or aw,hrd
ft¡ûding sr adminfutfr tÊ CoNrtr¡ct iuvdvitrg thc Èopoaer. No¡c of thc above h¡e fficir/Ed ary þft
Ê,om the Proposer. Thc Cootrastor ¡hall obtaiu tbis c€rtiñcdion û,om all gubcorfractorc ad farwh¡d
it to åÊ å¡¡tbor¡ty if Scst¡on 2 hss bea cmplcted by the subcoo&actor, I

SECTION I

The "n¡lemigd r¡¡dprst¡rids the reguirrnelræ
sppartut or pot€Dtial conflict of ínt€ûest edsts.

of tbe Ethic¡ Regu¡ationïInd certifies that gg r,¿tal,

Sigature of Propæa's/Sr¡bcontastods Auúoriæd

SECTION2

The undersigned uadffstæds tte rcquiremæts of the Ethics Rqutatiols a¡d certifies thet the oaly
real appææl or poæntial conflicts of iatcræt are not subda¡rtiãl aad a¡e hereþ disclosed iã futl I

I

Names of individuals and n¡ture of their interes in Proposer/Subcoctrsctorr I

Síguaüre ofProposcr'dsubco¡raøot's Aufhoriæd0lEciat ì

rug. a] of l19
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EQTTAL OTBORII]NITY RXNORT STATEDIENT

AS REQIIRED AT 4r4Fndþr.7&)

Itc hopoeer sbal¡ conrpl€t€ the follæiry dat{tÉst þ ch*king tåc epopri*c blm}¡' Fc¡lurÊ lo c.orylde
tùese bloh may ba gondc foqiection ofbld:

1. Thc Proposcr ne¡ X tos not dsrælopoe üd bs on Ílc d €a!ü €st¡bliú¡leot a affinnalivc tstis¡
progrd r¡c¡8¡t to 4l-(FR{{LLf0 ard 4lsR{&2.

Z. Tbc Pmpæar ù4cj hss sd- p€¡ticipded i¡ my prwior¡s eontsst or ¡ubconts¡cl sli€tt b lûe €$al
opportnity claurc pæcribcd þ Exæuliw Ordc 1 12'16' as ¡mødctl

3. Tbc Progom ha| has nL filcd çith thc Joint Reportirg Con¡níttcc tbc roornl compliæ lÐolt otr

Sttderd Form l{n €EO-l R4ûrt). (R¡f. Pa8Ê AP{0}

4. The P¡opo¡cr doc¡ Idoet ¡ot 
- 

ç¡¡ploy fifry (50) or norc canploy*.

If the Prrogoecr ¡as ps¡dc¡Fd in prcvioru 6ûffitßt* s¡bjæt b thc oçal orpPsrtÐity cla¡¡e and h¡s nat

c¡búiüêd ã¡npt¡amo-ropo¡e ô¡c u¡drr rydicabh ñt¡ng raquíÆnæts, lhc Imporø !41¡ s¡bm¡t a coryliücÊ
rEport€n Stûdt¡d PoE i00'Euptoyec hfm¿iol Rspsrt ElÞL" pdü ûoúÊ mrud of OoÑr¿t

fhc p¡sposa sü¡ll obtrin ü Equd Opportr¡triü nspo¡t Shlcnctrt ûom cash o¡bcon$acbr vlm the v¡luc sf
th€ subcæåct crcrcds 3f0,{100.

Fq: DtA BUILDING SERVICES, NA
(Prcposcr's Nanc)

RUDY PEREZ I}IRECTOR OF BUSINESS DEVELOPMENT
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JACKSOÍ{VIIIE TRA¡ISPORTATATIOÍI¡ AUTHORIW

INTENT To coMÍR.Acr As A DB q SUBCO f\nRACfOR/St BCO ilsU[TAIûT
pRoposA{souctrATtoru NUMBE& RPP-1e - 016

Purtr¡¡nt ùo DB€ Þo[cy, b¡¡slness€¡ partldpathe ln tñe JTA'¡ DBE Program must ba csrtlfled bV thc Florld¡ Unlbrm grdfica$n
Prôgr:m {UCP} st the $mo ol n¡bmlttal of bld. The firm mr¡rt be tktcd ln the Flodda UCP/DEE dfrcGtry as a ccfttfled DBE ffrln.

fhttp://wr¡rw.¡tå.dct.state,fl.us/EouÊlùÞortunlhrO.lf,ceEushe$ftþ€ctorrr/,Cri¡¡omscarch.asoxl

1. t{amc of Prl¡n¿ Contr¿stor/Co¡rs¡hant
EXTA BUILDING SERVTCES, INC.

,- Âddr¡*- etñ, ßt¡t¡ ¡nd Zn 321 GEORGIAAVENUE, LONGUJOOD FL 32750

3. FÉf{ ñlumber of DBE Flrm 53 3096997

4, fhe IIBE subeontractor/subconsultent llstrd bdon¡ ls terfßêd by r¡hldr nenLx aguncy w{thln tlre FtorH¡ UCP?

X tfA o FDûf a 6(lAA lOrlando AlrÞort) o Volu¡þ County a Mlanþade Coünty o Broward County
s HCÂA{lllÈbsÉrghCoulttyl oCltyofTalhharsee oleeCountyPort s¡GyWestrt¡rFort

E. The undcr¡lgred DEE f,m b prepared b perform the follolrhg dercrlbad work andlot st¡pply thê måt rbl
oonnecdon

D8E

Ounr€t,

A¡¡áorhad Agent of Ð8E Flrn
Prlnted filamo of SiÊnsr

qjfuM
Dater 

,

¡pcclfy {¡uÞÞly or {lrrtnl¡" or bothlr

Wlth rerp€c¡ to t!rc pro¡oscd subco¡rtract d¡salbed
suùlat endfor awsrded to tfto follo¡¡ln¡ oBËffrm!

/A A:v qo&t
fdrtrrs,ctty, St a¡ ¡nd tlp

lbtcdln
I

:

pEcrÀ4AT¡Onr oF pf, n Ë coHTRA{TOR/COtygrtI4$T

I HEß8y rrrcAt^RE ArrDÂrFtRM rtrat I am ¡¡" ÐIREGTOR OF BUS|¡.¡ESS ÞEVELOPMÉNT

and dulyauthorlred rcprarerdla ol
fTttle Dec&nntl

D&A BUITDING SERVICES, INC.

{tlrme of Prlme Contnctor/Conru}tant}

ts meke thB ùcl¡rðtþo rnd th:t I hava pcrsonalþrcduled the mate¡lal¡ and h¿G set lorå ln tftÞ brrâm to 9€rfgffi fonÊ. ïo
the best cf nry knorrledga, lnüonnatl¡n and bellef, tlæ fa¡t¡ a¡d ropr€rentatlotü contâfn€d h thb form arc true, tç cnrei or
guthotl¡sd egcrt st $å DB€ bcCners dgned tbtsfstut in tlæ pÞca lndlcat¡d, ¡nd no matc¡l¡l f¡st¡ haye been omlttcd. t,

Elæçt ar ruthorked by ttre ITA Dlverrtty & Egulty fulanaecr or hblh* daC¡næ, tlre undersl6aed wlll e¡¡ter lnto a formal
ägrseñe¡t n lth tho llçtld ÞÈE busln€g3 for work lndlczted Þy thlo form prlor to tha effastfiæ Jhrt dat of the contr¡act. Thà

underslgned wltl, lf requested, prodde tåe ITÁ Dlr¡er{ry & Equlty Manager or ht¡lher dcilgnee r copy of ttrat agre¿ítenr. l

',ffie Prlne Contr¿etor/Coarutlan! desþated the followlng !€rrotr s fB¡ ÐBE ll¡fron ûfficcr:

RUDY PEREZ 407-83't-5388

Plrara Prlnt il¡ne Pàsre

Pursuan! to Stale Lar, aðy patlsn lentltyl wto m¡ke¡ a fal¡a of fr¿uduhnt itrleñcnt ln colnectlon wlti thc partldpetlon cf a
DEE Ín any locally fundcd pro@ or othe¡wlæ rlolstê¡ ¡ppllcahle prs€rðm requlrcmcnB firy be rclered for proscortlon.

21 2Aß

t

07

Slgnature Dãte
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RFP-I9{I I 6 Jani¡orial ScreÍces

JAGI(5oNV| LU:IIIANSPORTATATION AUTHORIW

tNTEf.fr 10 drifiRAgf AS A öqE,SUBCONTnACTOR/'SUBCONSULTAI'IT

pßoPosAusoucnAnoNNUnsen, F',Ff - l'ì - l'lL

O&A BUILÐING SERVICES, INC.
l. Î{¿ma of Prlm¡ Contrëctor/Coflst¡ltant

3. fEt{ tlu¡r¡berol Ogg Rnn 59 ' 3095SS7

321 GÊORGIA A\IENUE" LONGTVOOD FL 32750
¿ Âitdics¡, 6tï,5trtr ¡nd ãP

rrlth

4. ï,.e DBE ¡ubcolrtraaor/subæn¡rdt¡nt llsled below ls certllled bY wttLh mernber agency u¡hhln drc Flstda'tÆP?

X¡A s FDoî o c'oAA (orþndo Alrporrì o Volusla County s MlamfÞade county s Eroward County

ã rrc¡r U¡t¡"**, ÉounÇ| o Gity of Tallahass¡e o tsc county Port cl l¡gr west ÄlrFort

l. lfil lnded¡nêd DsE ñrm b prepred to perforn the lotlowlng descrlbed ütort and/orrupplylhe raatcdal lbted ln

connarüon
r ,"1 'i! r

tfret' ¡bæ= prsject twhcre ¡PPl[æbls gedfy'suPPþ r "lnstat' o¡ üs'$l:

end.* lhr follouüt¡ pclcr I 42_ Uttith r€spect to tñe proporcd luþcontrirct dcrølbcd rbovr,

X ofüte do[ar vzk¡e ot s¡bconEact ürül be cuuet and/or ¡rardcd to the úolloü'h8 dEñrm:

&, rt þ'f,¿.,e'rf'n,*, a[ qw- b3L1nî
là¡ncsf DBE Fn¡t

of Clrnet hcsldent or

Addæ55, C¡ty,

P¡t*cd Name of Slgner
JJLlrrÙ.tq

T¡hdroh:

rr3t:

DßClÁf,A

I HETBY DECAINE AilD A¡HRTll üNt I AM thg DIRECÎOR OF BUSINESS DEVELOPMENT

rnd.údy authoùrd rærcscr¡Athru of
ff¡tþ ùecbrantl

D&A EUILDING SERI/ICES, INC.

(Xame of Prlme Conträctor/Cür5uft¿ntl

to rmtre $b dedar¿üon urd üãt I havc p+vsonalty rcvfewed tha materials and facts ¡et fo¡ó ln thls lntc.¡.t to Pcrfomt form. To

theüert of riry fnsw¡ed¡A ¡tform¡tbn and bctlcf, *¡c fasts and rcpmsentatlons contalned tr tl¡l¡ forrn ¡re true, lbe osmcr or
euúrodrrd agert sttlrr D8E brshus d¡ned rl¡ûs forn ln thr plece hdlcated, ¡nd no ¡mterlal faet¡ hrw bccn amlnd.

€xcêpt ¡¡ eutlro¡lrd bÍ thê ¡tÂ DlyÊrdtt & Equlty M¡n¡ger or hls/her dæl8nec, tllc undersl¡ned !¡d[ cnær lr¡to a fbtrnel
rgrcmrm uldr ttre ll¡tcd DBE br¡C¡ress for wort lndlrated by thls form prlor to tña .{fËsüvo stert d¡to of t{tc contracL lbc
¡¡¡tfu¡Sned udtr, if ¡rqui¡r¡d, prclde thc ffA D{ucrdty I Equfty Managar or fiIs/her de{nca r copy of tlrat r¡rctmcnl.

Ïhü Prl¡nc cdtürdor/cons¡taffi dcrlgnatcd tha ûollowln3 preon as lt¡ DiE Ud¡on Ofñcan

RUOY PÊ@

-

Pul¡t¡ltltlô Ststalry;it¡f ¡trson{mttty} uho rndres¡ fdsa of.fregû¡lc¡t n¡trnlfr¡th cqnncsthn rrdtl¡ Srç partídpr¡gn,sf,e
DBËh rcylocalhfunded IrolrctordrcrutævftilÊ¡rpplkaue prot'¡m flqu¡remcrt¡ mryba raferrrúforprocro¡tfoä.

107 -õ388
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TFIGATION DISCIOSUBE FORM

Pþvidt fnformdio¡' including ç488 name' caæ nuuber, corut in which thp c¡¡e wæ filed, and a short dssctriptíon ofthe caae rcgarrdi.g my litigúiou inwhicù your firm, compeny or rny individuat who hold¡ equity m ir involwd in the projcct is or bas bm a paty tLo and took a positiotr adw'c to tbe ITÀ

Þæ D&A sERVtCEg. tNC.
(ConpanyNanc)

RUDV PEREZ DIRECTOR OF BUSINESS DE\/ELOPMENT

hintcd Namc & Ttûc of Siping OfficiÊl

o
F-f,

\o

DESCRÍI"TK TcorJRlCÅSENIJMBER

N

CASENA¡UE

N/A

NO



Tbß ITÄ wilt also m¿futain a ¡Ëcotd of ny and dl corylainrc rcceived ûom prh¡atc pruPÊrty

orniÊ6. Vegdsrs will bs m¡de arare ofthe complainæ by c-uail affordinsthÊn üe opportnity
to eorrect tbe probleo. Cominucd complaints or at cxccssive nuuber of complainús ov€f, e

p€riod of time or ãcessive Ëoquency will be rcason for ca¡ccllation of scn¡icc conEacl The

àccision of the JTá. as ûo wb¡t constiu¡tes ercessive complainA ø orcessive froqpeacy wÍll bc

ffn¡¡, Tha XTA ressr¡eg the right to cstrc€l this awud wiúout prior notific*íoa of this actio¿

EtresrirrË dare of caæellation may bc irnmodi¡te if in drc opinioc of thc JTA úât ÉtÉ sit¡8tiûn so

vafrtr1þ. Decisim ofthe JTA coûc€fniry thc cmcdl¡tion {ate will bc çnol.

Iü ths weirt of igmed¡åte awa¡d cancell¿tiou, the mti$cations of s¡cü cæcellation may be

verbal by way of a tetepbne c¿U. At wbish time dl work uüdtr thir¿ contact shalt cease. Ány

vsb¿l canætiåtions $'il¡- b€ confirmed by way of a u¡¡itten let¡er of caacell¿tiolt

The Owner shall rgcov€r any costs ¿sooiat¡d wiü mn-perfomanse üsr¡es id€ûtiñd úuing
rÊgrfår ud random irspoctiors. Grorry I, U, fV úd V, withitr (24 h¡s.l noxt bru¡iness.day of
*ãt¡- or am¿il noticifiom tLc Os'nc; úe Coffinctor mr¡sl coÍcct ud rcport h writi[g the

identilied issr¡c. Glor¡p tr mr¡st be corectËd bsforê 10:00 AM ¡nd 3 PI,í. If the Coúactor fails to

respod o¡ if the omerr+inrper*s ¡frer 24 hsur notice has be gva 3!d h¿s not beeo csrËÛed'

it wi¡ ¡gsr¡1t id a ¡eduction Êom the ûÊñt Eonthly hvoíce the uor¡ü of the unit coct for tbc

pçrfoffiånce isslcs idenrified. Thc cost sbâll b€ teoted separaæly ûom all a$€ssE€nft.

Non Per{onn¡trce Acknowledgement X'orm

PAYMENT FIOR NON PERFORMAII¡CE ÄCKNOWLEI'GEMENT:

o7/¿lm1s

SIGT-TATUBE DATE

RFP- 1 9-0 1 6 Janitorial Services Contract

oeed tl.Zl,lscec
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RFP- I 9-0 I 6 Janitorial Services Contract

By submission of thio propooal, eæå Proposal md each pcrron r¡gníng on bsb¡lf of -y fto,p¡rgf
cetifæ, ed ir tltc caec of e þint popooal, oach party certifcc as æ it¡ ot o otgirrdoo, -il*
penaltyofpøjuty, üatb thobcstofhis/hsrhowlodge ædbolicfl I

i

i
It Thepriæo inthekopml h¡vc bec¡r ¡r¡ived * indqadcotlv wiüout col¡¡sio!,

consultrtÍon, ofsg€@Êofrwiüauyotbcprapoecrorwithrryofter
courpetiÛor for the pr¡rposo of rostuÍcting corydtion as to üy oûhcr mafer rolatü{ ænrchpricec. l-

It ürloss othcnirercquÍrodbylaw, tlæpr¡cee which havs bcørdod i¡ thispmoosht

!*.*tÞ*knowingtyd¡sclo¡cd by&eprropoocrædwil aotknowiaglybc 
I

diroloeed þ hoposcr priæ b opeûing dircctly or indirectly, to aay ouã it"poed orbaoycûry€titorar{ - 
i

No attcmpthasbcmn¡deøs'iube nrdeby &c propoccrto induæ anyoûter
pcfson, partnership, or corpontion to ¡ubmit or ¡ot to ¡ub¡nit a hopoeal for the
pruposo of resaiding coryetition.

m.

Slglaturc Proporer'r Autùorfzad Rcprecentatlve

RUDY PEREZ

t¡gedærintedNmc

DIRECTOR OF BUSINESS DÉI/ELOPME¡'IT

Titla

07P1EøIs

Ilrtc

i
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RFP- I 9-0 1 6 Janitorial Services Contract

Proposed Contract Modification{s} F'orm

Proposer is in agrecmcat with sll pro'posed

solicitation.

the samplc contract isclud€d i! this

Sigldr:re of Proposer's Autholized Date:
a7n1no19

D&A BUILDING SERVICË3, o¡nÉerof, OF 8Ll8t€88 OF |S.ôplÆ¡at

Printcd Nane of Proposer:

The Proposer would like to ruggest the followlng modiñcadous be ¿¡onglder for rpplicatÍan

to tåe canf¡c{. And underctards t[¿t sll propæed modlficatio¡s are rubJec{ed to

negotiations. t++Please iaclude rqd;li¡ed coov of åe dr¿ft co$trast rryith the ftronoscd

modiñcstians.

Secffos ¡lrd P¿rasrasb lo€tÍo¿ Pro¡osed Modificrtions

Signauxc of Proposer's Au&orizcd Officiã¡: Daþ: 07f21¡2015

RUDY PEREZ gtREcfþR ot luitasa oevE¡.otLlxf

Plc¡¡e confirm eitlcr Secdo¡ I or Section II only

{.;tig i-ç¡ç¡9irg5 p¡Ë( :nrf itc i!ìilJ'!

Printed Na¡e of Ftopooer':

Page 89 of I l9



K}R NAì,ÍE gF PRIME CI'¡TTRACTR OR/CONTMCTOR;

Tbc C.ontscto rbâll FûvidÊ inforn¡dor on ALL prþdp€Édve
ctççort of thir ælioiatiou À{trch ¡ddlrloml oolf¿r olthc ?orrn ¡¡nsmrr-

RFP- I 9-0 I 6 Janitorial Services

q¡to e¡re oomcod or rubdïod

OF BUS'NESS

tû

OF
PETFONMED

TlOBE
ftRIr{?

(CtscL ¡ll thr apdy)
A¡I!{UALCROS¡

NßCE¡PT3

NAMBÁÐDRESS:
Sty{ðs D€ln€rcd

r-6r¡rstltuoK
T

¡ruurt sz m¡t

lenlþñsl slrvloo

¡2 ¡¡¡l - ¡5 üil
FAXI

Nq
EOt! lfrnñ ¡J tEûi

$dvia Cæech
çUNTÄ(;f PER¡ION: A{¡ts C¡F FIRM:

YEsolNo

NAMEADDRESS:
A¡ntle Junel

I.6t rn¡ñ ss0(¡KYE5:

x

¡500K-¡2 loü
flf,.rNË¡ ¡tU¡l-l Ul{tZ{U

janltorhlrervlce

¡:¿ t¡¡l - f5 lrr¡l
F-Ax: gE4a3g{t13r3õ

N{¡:
ma¡¡ t¡ø ú5 6¡.

AONTACTPEN$'N:
Aþ¡d¡bamæ

A('gulfrutM!

Y-ES oilfO

NÄME AÐDRESII:
Frazler Janltorial Serviaâ¡

r¡Ír t¡¡E ¡tggßYE5;

x

ÐXlr¡(ìll! tül
rHu¡{tl s{¡4-39¡þõ411

SCOPEOFWSR¡C

Jardbdal Ssvics

ürnü - ¡58il
rAx: tlJlA

NO:

ooreü8! ISEiL
Llr¡r'¡Açl-gEKt{rN;
b*nad Fruiar

¿ruÈ t r r¡ñ¡r|l:

Y8:¡ oi NO

NAME.ADDRESS: ¡,.ãt¡tn¡¡S¡OOKYtSr

I'IruK.sZE¡I
tsIIU¡{E

üL\]TESFIYORÃ,;

lz ltil .5ä mil
Flc

N(}

(IJNTA(]TFE&.SON: AGEOFFIRM:

01YES NO

6æ RUDYPEREZ

s7f21mls

Page 90
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RFP- I 9-0 I 6 Janitorial Services Contract

Proposerts St¡ndard Assurances

NameofPropo*r:

At thistino, weuud€ñted allrequirmts a¡d st¡tetbr¡as asaiorspmoçoscrwcrpill comply

s'ith all the stipuldio¡s inolr¡ded in úc p¡oposal package'

The abovc-namedprtpos€r affirms n'd decla¡es:

l. That üe proposer is of lawful agc and that ao other pøro,n, fiu, or corporatim hrs any

iñt€rest iû this Ptoposat

Z. Thåt this hoposal is m¡de without æy undcrrtandi¡g agre€mcü, or connoction witb æy

o&er persol, firu, or corpordion m¡ki'g a Prryral for the same projsct æd is in all æspects

fair and rithout colhuioa or ûurd-

3. Tbd úc propoecr bas carefully GxeinÊd &e sit¿ of the wort d tb¡t Êom his/h€r

investigpt¡g,ts ùas t€@ satisged ss to ths ¡an¡rt and lacatio¡ of ôe wülc, tbc kird md crtmt of

tbe equipaent md othÊr faaitities ¡eedÊd for the pcrformmcc of tte wodç the geocnl a¡d locel

con6lonq a¡¡ diñcültiËs to be c,noorutcns{ md all olhcr itcøs which in any vay affcstthe

n¡ort or its perfomrnce.

4. Th¡tthe p¡oposÊr is in fu¡l cmpliarce withl¡l fd€ral Sata, and local laws andrcguldiols

aüd int€ads to firlly comply n¡iih s¿me ú¡ring thc qrtire term ofüc cmfn¿r

Ia wibess th6¡€of, this Pro,posal is bcnúy signcd bythc &ty authorizod rcpæsatatiw of thc

hoposcr ard gealed as ofthe date fudic¡ted-

Signature Wims Signsfr¡¡E

RUDY PEREZ D¡RECTOR OF BUSINESS DEVELOPÍi'ENT O1P1I'2Aæ

T¡ryeNme mdTitle Ðate

Page 9l of I 19



RFP-I 9-0 I 6 Janitorial Services Contract

JACKSOiIYILLE
TRANSPORTATION
AUTHORITY

PAST EXPERI ENCSPERFORMANCE REFERENCE INFORMATION FORM

ln¡trusüont: Prwlde a rniaimsm of three (3) referenoes. Pmvlde lnformatlon rÊqllâstsd ín eæl¡ons 1 lhror4h 14. Form rnr¡st b€
fillad or{ completeþ and cþned by he Bdder.

JONES LrENG I ASALLE{OLONIAL TOWNPARK
fiÊmG a!Eney, 6

100 Colonfel Center rxwy* Sutts í20
Lake Mary, Florlda 32746

3. Conü8ct nrmbor or otlìff ftbrlnc¡
N/A

4. Daþ of cofrüact
JULY 2Of8

5. Dãh rrcrt rEÊ bequn
JULY 2018

0. D8b urÐfl( w88 oûîoletEd
CURRENT

7. Esümated ooñtract diso
SOO,OOO PER YEAR

8. Finsl E nourlt ínyold or anror¡nt lm,olced to dstê
sflt,000

S. Ts€tlolca¡ ltlntof conta€t (r¡ama {üa sddre¡s,lGl€phone no. efd
tmaf âdû!sú,
Dahlla Santos
GeneralManager
f 321€63€381 Ext 102 dahlla.santoe@amJll.com

10. lo{åtion of wo* {courry, stab orpravirm, county, city)

I-AKE MARY FLORIDA

aheet, lf neceæsry.)

D & A Building Servicoe, lnc. ("D & A') pmvides management administration arìd complete lanlüorial seruices 4
multiple story Clase A cornmerdal oñlca corporatg envircnment Day porter eervice (8) and utÍlþ porter service as
well as evening janitorlal, floor perildic servicss.

9î ù
þrlnlbr otherotT'!rk EflAüadt wtlhca¡ffct¡ c{Smer.the ÊUse cor¡ünr¡eüonw ¡eifrmance proål¿mgmguittd

sffiß csrltsÐl:

Cunênt

o rlrùr. ll
t3. Dste

DAA BUILDING SERVICES
RUDY PEREZ

14. P¡ifìt Nan.of BHdof

Page 92 of I 19



RFP- I 9-0 I 6 Janitorial Services Contract

JACKSONVILLE
TRANSPORTATITN
AUTHORIYY

PAST EXPERIENCSPERFORfuIANCE REFERENCE INFORMATION FORM

a mlnlmum of thres {3} Ëferences, Pmvirie ínformation ¡equesled In se€{ons 1 Srrough 14" Form muEt belnsbuql¡on¡:

UNIVERSITY OF CENTRAL FLORIDA
ofnamc

2. Compbtraddræ8

4000 Centraf Flsida 3lvd. Oriando, FL 32826

rublgncc

€. D-âb m rfr wæ conì o¡€trd
CURRENT

5. flale,¡ork ws¡ begun
JULY 2OO2

E. Flngltnq¡n-iiydsed or gmour* lnr¡olced b dsÞ
20,00û

prtcâ7, Esttfisle{t cori@t
f ,395,000

id. Fñnõftix< {caüniry,eþts orproYiÍca. couny, dty)

ler
ORLANDO, FLOR¡DA

-9.f€d¡ttiÉpdnt ol iontact (nan¡e, üüe, address' bloplïtìÊ îo. and
a¡nall addr¡te)
Jercrny Baisden Åssietant Athletic Ðirecbr' Event Mana

UC is about 358,000F Fadlllles & Event Operations

Phone: (386F36*1224
jbsladen@athletlcs.udedu

¡[esl, if rpcsssâry.]

JANITORIAL SERVICES FOR MULTIPLE LOEAïONS WITH WEEKEND 8ËFII/ICE FOR THE SEASONAL

NEEÐS. D & A Buildirç Servicas, lnc. fD & ff) perfurms irllservice janitorial deaning sarvicss and æmplete flmr

cafê fof all ô sporË ar3ag for U.C.F. athlelÍcs. Âdditionally, Ð & A hae implamented a Þay Cleaning Program to use

at fiese complexas, com¡áa lfierlor and exterior *indoìr waehing ser?icss end PrsssuÌÞ wæhing of faciFlies ae

required. O i A nae provldÊd hrenty-four hanr emergency r€sponse services to this disnt for lhelr unforeseen

issues. D & A also provides post€ar¡e deanup aervices for all alx UCF aftlefcs locations.

Thb cûnt,acû ælates to &e JTA contast ln lñat tha uníversity servss a condihency of more than 80,000 people

per d*y and that the contsaet is a dirs€rt rEpt"sEntation of horr responsive R&A ie, as fils æntnct requins mudt

àexibifty of gcfrduling, parfculady when ¡t æmes to the Sadium and event s€lvlcå, priø du¡lng and after'

therryit¡ U¡¡ ae¡*mer.oterof conflcþÁll¡dlbehlocL¡llar r¡o* perfrrraance problem+required JrA).by

tgrna or
co¡üruatlon

€unìËnüy ln e¿rvica
co¡tact

t4. Prlnl l',lgmE of 8¡dder

RUDY PERËZallal)e
DAE

? òlT

fil¡€d out æmpletely and signed by lhe Bldder'

Page 93 of 119



RFP- I 9-0 I 6 Janitorial Seruices Contract

JACKSOHVILLE
ÏRANS PORTATIO N
AUTHORITY

PAST EXPERIENCSPERFORMANCE REFERENCE INFORMATION FORM

lnctrucräone: Provlde a mlnim¡m of hree (3) references. P¡pvlde information requested in gectiorr 1 ltrnugh
filled outæmpletety and signed by the Eldder.

14, furm musl bê

JACKSONVILLE & MAYPORT ÑAVAL AIR STATIONS
n8ms 0r89€ncy,

Êaê 
^LltJ- 

ô¡--¡ r--r-^-iror, þililuÞ Èuttt t JÈlutl:'uf lvulË lì¡ts, J-L ¿¿¿l¿

4.
a

5. D€brsrkt€s be$¡n
oc{ober 2004

õ. DatE ç¡ork r*s¡ ørìolsted
september 2012

6, Rnãl amour'rt irM¡icsd or amount invoiced to dÊte
110,000

9. Tecñnlcal poht of contatÉ {nme, tltb, addrðBs, tAaþh-no no. ---
anail addraaa)

Tim Mer*ant
Vlce P¡esldent
KIRA (9ø) 6136898 tsmercñant@comcast.net

lO. !,ocaüoo oas,art (country, ctab orÊovince, æunty, dly)
JACKSONVILLE, FLORIDA

D & A Euilding Servicas, lnc, ("D & A') provldes manâg€mant, adminiskation and complete janitoriaf services for
the RSOS canaad efod furtñe Us Mililary at lhe Naval Air Stations in Jadesonvfife ârid Mâyport, FL. Serviåes at
theEe two fæilities total morê lhan 1.5 million SF and we provide lardlo¡ial soMcss br thess fad[üas Z4tT 1ü æa

a year. D & A self-perõrms complete janitorial Eery¡cEs. gromds keeping, and interior/exterior wlndow:
cleaning at he bæ€s whidr consisb of over 200 bulldlngs. D & A has r¡aintained añ oulstãnd¡ng relationshiþ with
KIRA the prime conlractor, lhe tenants, the visilors of the Air Stalions and the City of Jacksonville. :

This contracl ls 10 times lfie size of the JTA contract Ênd is an exarnple of the competencies and capability lhe
company
projeG ard tha ability to se¡vice th¡s mâny locations ur¡dor onc well managed team, The servlce here was 3 shiñs.

tfrrne ofatt
Aüscfi pêrftnn*cc proùlcrns or other confkfs wflh üre cudsne¡. U3ê a cofitlnuaüondmilarto u¡o¡'lt raquh€d by

shæ( if nccraaary.)

LOST TO THE BID PROCESS AS A SËTASIDF 8Á PROGRAM
co.ìtËcl:

slzr\2,"r ?

Date 14. Prlnt Nârns dBldder

RUDY PEREZ
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RFP- I 9-016 Janitorial Services Contract

JACKSOHV¡LLE
TRAHSPORTATIO}¡
AUTHORITY

PAST Ð(PERIÊNCãPERFORMANCE REFËRENCE INFORMATION FORM

kËtücüan!: Povlds a mininum sf thrse (3) reúererrcee, P¡ovlde lnb¡matiqn æquøsled ln sec{ons 1 thnugh 14. Form must b€
üld oul oompletely and aþned by $a Bdder.

¡cial ffm¡, or otltg or€arl.¿?uon

SOUTHPARK OFFICE COMPLEX

8427 Sou*rpark Qir# 140 Orlando, FL 328f I

4. Oræ 0f cfitråct
JULY 2OO1

tYga5. FE nrd< w¡s begun
JULY 2OO1

s, o¡
1,1

10. Locatþa af work {.ûunbt, sbþ or province, drnty, dty}

ORI-åNDO, FLORIDA
Ð.T-}rrEl pohtolcútsçt{nsñe, ütþ, addmt, dephona tæ. and
oo¡ll¡ddas)
JMs. Diane giÞsr,

Lincoln Ptoperly Mangemant
Senfor Property Manager
Phone: (40T)22ã,62'18 deitrer@lpc.com

Aüadr an açlarndon oú any perôrm€ncô problãæ o¡'otltEr confrêwitr lhe ousbr¡îÊr. U¡g a cantinuaÍon

ofiæ space ls spæad þetwean t¡Írteen buildlng* eompromieing of a total of 2.9 nllllon sguare fâ€f, D & A
Seûíces, lnc. performs full sawica janitrrial cleaning, prel¡sure stashlng and windor servíces fur this t€nbal

oflce comptex. D & A serviced thase fâcll¡tles for more than a decade, D&A relates hJs contaet in the

number of bulldlngs
serviced, lhe high level of quality and the schedule. ln addltlon Day porter saMces were provided.

aamS 0r9nrcop€
shl¡erto rutlt lpqulted !V
¡fraet, if rccesÊsry,)

Lower Bidder

o{zt\2"11 O&A BUILÐING SERVICES
RUDY PEREZ

Page 95 of I 19
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JACKSONVILLE
TRANSPORTATION
AUTHORITY

PAST EXPERI E NCE/PERFORMANCE REFERENCE INFORMATION FORM

ln¡kuctlon¡: Pmvlde a mlnímu¡n ol ûrea (3) references. P¡svlda lnlormaÉon requeãted in sediorg 1 through 14. Forrn must be
lìlled out completeþ and slgned by the B¡dder. : .

l

of
CITY OF ORMOND BEACH

¡ame agencl,

399 NORTH US 1

ORMONÐ BEACH, FL32174

o¡ amdrnt

9. Tå{finicd p<intof conbct (mme, düE, ddæstffiffi, ñ-
emall adcleee)
STEFANÉtBLEy DIRECTOROFFACTL¡T|ES

3S9 NORTH US 1

ORMOND BEACH, FL32I74
386-676-3278 Stafan.sibley@ormondbâ€¡oñ,org

1o. l-ocsüon of çrgrk (coufitry, stlÞ or provlnee, coung, rsty¡

CITY OF ORMOND BEACFI FLORIDA

The dty of Ormond Beadl contsact comprlses some 28 buildings throughurt the area, whera Janibrial serv
ls being provlded. Morning, aÊemoon and evoning eh!frs are staggerad âs r€quir€d by the conbact, and son
facilities recelve eddl$onal gsrulces such es pressure wasñing, windovr cleanlng and i¡osr org.
The publlc bulldings of Ormond Beaoh mnge fom Cíg Hafl and Pollce Depar&nent, puHlewor*s, Airport
Tolver, nelghborhood and communÍty cênlsæ, to cltywids public parks anú recreat¡on Êadllües, lncludirç
gymnasiurrs and aüle$c centers. ln addltlon several Cultural and hi¡toríc building prese*vation projec€ are
seMoed on a daily basls.

ce
te

an worr( tûtËü€ al
p€rfrrrnancã t olÀrpmbþm¡ cofiffcts thowrfr tBecustomer, E s¡tlnuador!toslnlbr tvoakth3 Aüadr anby¡oqulred JTA).

if8hest, nscassary.)

LOST BID t0 lor¡er bidder

o Q\a,\zor
D&A BSTLDING SERVICES

RT'ÐÍ FEREZ
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ë.Qt

Al Srabass
PrÊsidÉVCEO

Kathy Sarabasa

F¡ecutiveVP

JcnDcfio
, Sr- E¡ccúivç AssociltÊ
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D&A has experience wÍth large and multiple location contracts,
commercial, governrnental and laboratory insellations

Theþllawing cltents are roüe æanpl* o! conplaed prcjecs of the c:omparable and símíbr wo* prcjects, equal to
thaú the tqu¡renen& af.fT{ sæpe ofwork

RFP- I 9-0 I 6 Janitorial Seruices Contract

ttlate¡prosfrng Þndscrplng

larger

COMitERC¡¡AL

Tea m Member lnuolved-Robert Newton
JI.I,COIÍ¡h¡IAI TOWNPARK
EHERSON

BÆ,{K OF ÄM¡RICÅ . DOWNTOWN
CTTADIX,E
$$SRNÂTO}¡Æ. SPEEDWÅY COR}.
KISSIMMEE UMJTIES AI¡II{ORITY
ORT,{NDO/ORAI'¡GE CONV CTR STTTE

WI3TWoûD
LII¿tsRTDCE

¡{AIIII}.IDGREENTEII
MÂTfl¡NDPROMENADET&II

MUNICIPAIAT{D STATE
CTIRUS æNNECITOI.I.BT'S
CITYOFEDGSWATXR

0R {N0E COUNTY GOI¡ERNME'ff
ORAHOE CTUNTY PTJBTIC UBRARY SYSf,EM
ORI]INDOCITYFÂ¡,L
ORL¡$¡ÐO IJflUîIES COMMISS¡ON
CENTN.å,LFI,ORIDAZOO

I¡ÍSTTTTTT1ONAI,
TJNIYEFSNY OF CJL. ÀTTILETTCS DEPT.
8ÂRLÅì.¡D II-¡DEPENDEÌ{T SCITOOL DI!¡TRICT Tt(
ORANCB COI.IXTY PUELIC SCHOOIS
PROGRESS ENEROY.32 TOCANONS
OLLINCOUNTYCOTLEGE

STARTIN€/END DATE
2OIFPKESSNî

?OI*PRESEM
2æV2010

2{þi-PAESSNr
20t2-PRESgtiT

?$2-28t4
21Ì1G2ût3

2009ãlt5
2ß0ç2ü4
20{t&201s

20t t-¿0¡9

2U2.a;At4

,ßtù2813
20tL2úE
201e2015

w7:2W
20w20t2
2OO9-PRESE¡¡'T

BUÐ6ET
¡ 1t3,fi0
f 398,m0

$289,m0
3160,0m
$ ¡26,ffi
t 84,fi0
$ 345,0ffi

t 132,000

$ t45,fi0
f 245,W0

f 312,000

r99ó17

34,tr0
521,0m

165,0ff
2l\000
l$,0m
E9,ffi0

FDERÂL GOVERIìIMENT
KENNSÐYSPACTC$üER ã}Oû2Û04
TÐIÅS DPT. OPIÎ.åNSPORTATTOI{ M1SPR3SEM
AIRF0RC?-WHIIS!,iÅNÂFB, M0. 2ffi9-2012
U.S.ÐFT,OFTHEIT¡ÁVY- ?ÐWzett
I.¡ÂVAI AIR $TANBT CICIL FILED, .IÂCKSONVTLLE 2ßW¿i13
HAVÂIÄIR STATIOIí, JAC.I$0!¡ULLE n0'.-2lt3
HÂVÂIATRWA$ÁRECE}NER,ORLANDO zfff'?Nl3
NAYAISTÂTION,À,ÍAYPORT 2{)BF2O13
SOlJlÏ NSR]DA I'¡ÂYAI TESTTXG FACILITY, DANTÆ009,2013

$ t?t,fr0
¡t45,000

ü50,0m
$1,800,000

INC
INC

INC

INC

INC

2009.?RESENT

20Iz.PRESENT

2nt2.2gt5
2All.?ßt4
2016-PRESEÌ.¡T

$0,0m
145,0{û

It9,000

234,il0
750,m0
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RFP- I 9-01 6 Janitorial Services Cgntract
:

METHODOLOGY

D&Awillperform
cleani¡g ¿fter
5:30pmor ærcquircd
iu all lTAbuildirys.
C{€srirg windowwill
be appmximaæly 4
to 5 hor¡rs betwcen
6Fa
and I I ¡rm, or as
maûdaæd by owner,
except wbere day
cleaning is rcquired
during tbc ilayby a
specilc day porter.

Day Þorter
S+rrrice rrill be pro
vided as reguested
byJTA. Amiuínrrrn
n¡¡nba oflours as
required will de dis-
sussçd ih¡¡irg tbe
start up meeting.

Jantbrist Servlees
Ths.ßICBui¡díag will be stafedbya dedicated wo*iag
lead supen isor ¿¡d 4 clcaaere (soc Steffng for bours) TL*
productioa rate ratc will be kçt ¿t arowd 4187 sq' ft. pcr
horr. The IÆd Supert'isûr will r€,psrt to t&c Project Man-
ager ard will be responsible fot ensuring Érat tre dsily
taske are beiug conplcted cffectively.
BuitdinSn I tkough I atMyrtle .{venue '¡¡íl1be mamed by
3 st¿ffmer¡bers and I lead srçendsor. The staffsill com-
plete assiped tasks a¡rd wc'rt orders at each oae of the

buildings and a schedule will be pepared fsr the díetibu-
tion of serr¡ica st &Ës€ büiláirgs,
Sk¡'way, Rosa Pa¡ls Stadoa, Kings Aveoue St¿tion, Tech-
aologr and isfsrmation, Amsdale P¿rfç a¡d avenues w¿lk
part will be servieed by a crew of 2 cleanÊrs tbat \Yill be
assiped e conrpaay vehicla The route will stsÉ at Arts-
d¿le Pa¡k asd Ride and procced to Sþwey, thec üo Pru'
døtial drivç s¡d soou aÊerto Kings Á've. fually to Rosâ

Pa¡t aud fisalizing it Avanes Wâll Psd< æd Ride. The
c¡e'å"¡'ill bc completilg ¿ schedule of about 5'5 houre t'o

sã!¡ic€ these locations i¡ taad€,n.

trIoor Csre
Vac¡ar¡rdsg wilt beprcvided ¿tlheraùe of 7500
h{r'r. Mopping sry hard floo¡c ìrillbs provided
of5000 sq. ft. per høur end will be provided

Qgraerly Batlnooln Floor ssubbing will be
qaintain bafhroom odor to a qiaimt¡¡n

call outs ss needed througþ tbe usc of floaters. Director Öf
Brxiness Døvelopment will mmage the conEact,rnd aoy

additional pncins, and will assist c¡ith any communica- '

tioas or ss nesdëd-

1

Pase 99
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Ì
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RFP-l 9-016 Janitorial Services Contract

STA.FF LEVELS

Staffng laæls suggestfd ¡re allocated to perform the day md cvening fimctions as per Scope of Wfik. The following
table deooûe ths Lorrs ellocated for eãçb dsy, for e¡cü of tbe Gcnqal clcaners and I¡ad Supen¡isor. Day pcrtcr posi-
tio¡s associated with the project will be decided at &e time of contact an¡s¡d.

SUBCONTR.4.CTORS

Gcnerally D&A self-perforus æd 'rüagcs all its pcrsouel a¡rd utilizes pmvø methods to slloc¿te fåa tast. to or¡¡
employees lIowever tbis cas8actæqsires tüe use of a sst asid€ 30% scbcontracting rodel and Ð&A wÍll includc tåe
solected subconhsctûr and incorporate the policies aad methods through careful maaagerrenl Subcontsctors $'ill be

PROPERTY JANITOR¡AI SERVICE PERSONI,I EL DAY PORTER t,EAD

Descriftíon SQ FT

Rate/
Hour

Days of
Servlce

*of
Stafi

Hours

each

Total
Hours/

dav
#of
Staf

Hours/
dav

IRTC 67.æO 41l.7 7 3 4 t2 TO BE DECIDEÐ 1 4
BU ILDII.¡G I.MYRITE AVE}¡UI 5,000 4000 7 1 L25 r.2s TO BE DECIDED 1 0.s
BUILDING z-MYRTLE AVENUE eJm 4133 7 1 2.25 2.25 TO BE DECIDED 1 0.5
B UILÐI!¡G 3.MYRTLE AVEIT¡UE 12.000 4{XrO 7 1 3 3 TO BE DECIDEÐ 1 0.5

BUITÐIN6 4-MYRTIE AVENUE 2,ofn 2667 7 1 0.75 o.75 TO BE DECIDED 1 0.5
BU ltDl NG S-MYRTLE AVEI'¡UE 9s0 1900 5 L 0.5 0.5 TO SE DEC¡DED t 0.5
BUI LDINC 6.MYRTLE AVEÎi¡UE 4,000 4000 7 7 1 1 TO BE DECIDED t o.5
¡UILDIITG 8-MYRTLE AVENUE 4m 800 5 1 0.5 0.5 TO BE DECIDED t 0.5
3UIIDING $MYRTLE AVENUE 1.4 3 7493 5 1 1 L TO BE DECIDED 1 0,5
SKYWAY 10,468 4026 5 I 2.6 2,6 TO BE DECIDED 0 0
ROSA FARIG STA]TON 230 230 7 1 1 1 TO BE DECIO¡D 0 0

KINGS AVENUE SIATIOII¡ 300 30t 5 1 1 1 TCI BE DECIDED o 0
rECH}¡OLO€Y AND INFORMAT s.s00 3986 5 1 1.38 1.38 TO BE DECIDED 0 0
ARMSDALE PARKAND RIDE 19,000 4000 7 1 4.75 4.7t TO SE DËCIÐED 0 0
qVEÍ!¡UES WAIK PARK N RIÐE 2,374 2374 7 1 t 1 TO BT DECI}EÐ

TOTAL 140,015 I 33.98 2 I
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::','l':è :

- \ ¿' a: -¡*r -.:

Ssþsfl$lin g and \ilorkload Management

speciat requirements. Wç soasidcred the ûcquencics of
performaace acil the average time it takes a qualiñed
tradesmaa to acccmplistr thc æquircd task lYe facto¡ed in
thepre,paratioa asó oleân up tíme whae applicable. 1[/e

egtablished each building's hours ofavailability for pcrfor-
r¡rsÍcÆ of rsutiae cwtûdisl tasks, as well as time*anes
availsble forperfonnnce of extraordinary cleaa!¡g tasks,

such as shippiug/scrubbing atd re-wa:<ing, spray butrng
and carpet cleaning,

Taking ell of this inforsration we will develop å corr-
plete m¿ster schedule th¿t csvers all of tbe cætsdiål ta$k

requirernents for all buildiugs, including interiorsûd ertori"
orsaintcnance requireoreats. :

Manpower requlred for Floor Care

Maapo-wer requirtd for stþing sud t"¡¡fsÈi1g ons
thousand square feetHard-srface flooriagwill be alloca¡
ed ¿t the rate of 1000 sq. Ê. per hour dcpending oil f,he êür-

t:t.,I ,'

Scheduling wíllbe implecnented by opøations mâ!âgsr
aftor ¿ward of contac! to providc janitsriÊl scrvic€s bs
tweçs the houæ of 5:00 PM and 12:00 Plvl and in accord-
¡nce with specificstiors. Daily, weekly, monthly, seoli-
annuall¡ quartedy a¡d smu¿l service 'dll bc implemented
and tbe appropriate lwel of manpower hours Í.i11 be 8s-

sigrred

Floor Care will be performed r}rroug! the usc of dust
rnops, vg$ruaing aud tbe we of ¿ s,ingls disc floor ma-

chiæ, includiag &e scnrbbing pads æd any attachments

s€cc$lary to meet the conhact require&€,Íts.

,{. f¡ll schedule of the prcjected crsws will be submitted
rdth 30 days of contact award, a¡rd a*crsfectivc cos¡ln-
nicslion hss takea place bctween D&.4 orperations mø:agcr
asil the building supervísor or sthø dcsiæaþd lj¡ison.

Orr p'rocess of dweloping ¡ scte&¡le corsists of íde¡ti'
ficatios of all b:¡ilrl;¡gs a¡d facilities e¡d id€üti5cation of
all cleaaing tarks applicabls to ths bTildhg, including aay

ditiors of ihe ñoorílg at the tine.

SAMPLE SCHEDULE

Sat. 8un.Wêd. Thur¡, Fri.llon. Tues,Positlon
5.00pm
6.00pm
1.fi] hrs.

5.00pm
8.00 pm

1.00h¡s.

5.û0pm
8.00pm
l.00hrs.

5.00 pm

6.00 pm

1.00 hrs.

5.00pm
8.00pm
1.00h¡s.

Lsad Cleenar
5.00hæ.

5.00pm
9.B0pm
4.0Ohrs,

5.00prn
9,00pm
4.0ûhrs.

5.00 pm

3.00pm
4.00 hrs.

5.0Opm
9.00pm
4.00hrs.

5.00pm
9.00pm
4.0Ohrs.

Generat Cleener
20.00 hrs-

5.00pm
9.0O prn
4.$)hrs.

5.00pm
9,00pm
4.ü)hrs.

5.00pm
9-00pm
4.00 hrs.

5.00pm
9.00pm
4.00hrs.

5,0Opm
9.00pm
4.00hrs.

General Cleaner
20.00hrs.

5,00pm
9.0Opm
4.0t hrs.

5.0Opm
9.00pm
4.00hrs.

5.00pm
9.00pm
4-00 hrs,

5.00pm
9.00 pm

4.fflhrs.

5.00prn
9.00pm
4.00hrs.

General Cleaner
2O-00 hrs.

8.00pm
4:30 pm

8.00 hrs.

8,00pm
4:30pm
8.00hrs.

8.00pm
4:30pm
8.fÐhrs"

8,00pm
4:30pm
8.00hrs-

8.00 pm

4:30pm
8.00 h.s.

Day Porttr
40.00hrc.

'105.00 Hrs
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Managernent and
Operational Ptan

RFP- l9-016 Janitorial Services Contract

MANAGEMENT A¡{D OPER,{TIONAL PLAh{ FOR
JTTI

NTßODUCNON
D&A Buildíag Scnricas,Inc. will pmvidc al! muage

ment, labor, ud communicatio¡s dsvic€s rece*say fr pøfor-
mmco ofthc cuslodial scrvices æqufted by Crm¡VT.

Ihc errvicæ grcvidËd wiI insl¿dç thc t¡6ks dcæribed her+
iq but do ¡otlimiedD¡kÀbuildilg Scrvicea fumcxercieiag
the utmo* profcssionalisn and pmviding additional ecrvicca æ
nccdcdby rhe projæt.

COMi|TTMEITT
ìvfaoagnmert Plan includcs orunderstarding of thc ra

quiremenr, iæluding phasoin, oricntatior, ralning back$ot¡nd
checla alrd badging of our cnployecs, a¡ n'clt as schcdtling and
mrnrgcrnent of cËr¡¡ wo¡tloads. Orr ctrponte orgsniz¡tiorn¡t
stsucture asd ils rclatioashig ûo our od-sita projcct mæage*ncnl
orgñ¡'stiæ is discr¡sscd ed gr¿phic.¡ly dcpictcd. The a¡thøi-
ties and rcepouíbiliticc of our corporae offccs alrd oursn-sitc
Projcrt Suparísor *r sst ftrdr.

D&A Br¡ilalilg Serviccs is c¡¡¡mittsd b thcinplcmcntaûion
of a mmlincprocess whcrúry aü surrsst $r'rÍces undcrgp
improvcmcu! thmugh cfficient scheduli¡g and ongoilg *rpervi-
siol, qualþ contol end grocess rcvicw. AII glÊânbg stafFalæ-
bers \ritl be ¡nõtu*cd qEdingJTArcquiæmarlsnrd requircd
to pravidc First class lcvsl servicË on €ssh schcduled ssrvicc
datc, Ilre spervisc and lead jæitorial staf mcmb6 will rcvisw
exístiag corditicnr and ¡nqnrc aa actioa plan desigaod to en-
ha¡lcc thc elcælirrss and thc ovcrall åcility prescntation.

MÅÍTA,G gI'E lff OREATI UATION
Our 0gcdÍone Maü$r will be thc pimary point of con-

tact d DeÂ Buildi¡g Ssffic.€s' mrporate heedqua¡tûs. 1!e on-
site orgadzation nill bc sablishcd d lhe b€gissirg of the
phasein pcriod aad win be ftlly operaiioaal þ thc conhact start
ddc. Thc projcct will bc an a¡¡tsromoue organization ihat will
have ao othø revponsibilitíes lharr meagement adminirtcion
and accocnplidnent of cortact t¡skJ and s¡btrskr.

Our oa-siæ Project Superrrisor will bc givqr f¡tt rìespossi-
bilit¡ ftr thc acconrglishrncnt of all coúaÊt þqui¡tcrerts aad
providod corryuy rcsourcce a¡cdpd tc c*rry out his rcspoa*ibil-
itieg, Ec vill bc delegated authorþ from thc Opø*ioæ løn-
aga to conrrril conrpany r€{¡or¡¡cÊs wí&itr aû cstablirhcd budgct
tritboutthcEæd ftr apprcval&om any higlrer nrthorig and hc
will havc cornplcte a*bority ovcr ¿ll maücrs pcttaÍning to the
eonÈact, including lhc ¡rthorig to rcactûo dírectives ûomthe
.ádmbirkalor, to rcspold !o contingcncy requircmcnùs a¡¡d thc

landrcaplng

axbority to ncgoliate cbangcs to the conbact, IIc, in tur& r.i¡l
aesign rtsponsibilitics and euthority to bis subo'rdi¡¡æ strff
uc,mbcrg.

ü/TAI{AGEME Í{T POUCT Afi fI
oË[ nof*4rcol{cEFr

D,lÞA Budding Serices' namgtmcct philosophy is b¿sed

en lhc colcql that the succeesfi¡l operatioa of a å,sility requircs
atcsm ãpgosch wittr pcoplc md o,rganizationr working togetber
for a crrooon puçose. Ou moet imptdæf ñnctioa i¡ to bc an
i¡tegral prt of lbat tcu rvith closs commudcstion rad ùter-
fæÊ with ou¡ clients. We üs cslrudttçd tc hiÉqu¡lity, ¡cspon-
sive ¡crvice to our etieüg æd coisidcr ou¡ssl.rrs a pst!€rir
oulstandi¡gpcrformmee. Wcr¡,ill usç our e.xperi€ncê æd m¡¿-
agcnccat cqabilitiêt to prcvidc üe me higâ lcvol of scrvice to
CT"IE{T as in q¡¡ qursat æd past curtractr. SÍe are, isd€€4
commiüed to pafomnce excellcacc ir ¡ll a¡cas ofths cgntracl

O¿r¡ucccss ov€r tbcyears bas beco rignific€trtly basod
on our rqnrtetion forrespoooive açrrrisç aûd ælid sttgport fcr
ou¡ clic¡ts. Our Comprny ir dcdicatod !o gmvidiag pofcssional
g'¡sodial scrviccs d thr highçst sh¡rdsrds ofpcrformaacc. Onc
of lhc kcy åctors ir the $¡ccess of csstod¡al søv¡srs is ltrc sbil
þ to htre the right pcoplc for lhc rightjob aad then givc thrm
ürc ardonom¡ authority, ¡notivatio¡ æd tsainiag to pcrform at a
high ls?sl ofsâfisfstrtiotr We sri[ diecrtss tbc procsdtlrcs ad
policies our managæ** tcm will follow úring the sccom-
plishmeÉt of tbc work rrquirod to e*sue projcct sutcËss-

Or company's operaional coæegt ltlpctl a sousd b.¡-
aocc betwsstt our Prqjæt Supãvisor's widc l*inrde O ake swiû,
dccisivc sctístr mdbis ability to commit compoy rxorüces ts
øsurc tbc con¡auyie ff:llyrrçooeivco ¡ll cliørcedc on a
day-t+day bosir, æd tlæ owrsight and firm zugport ftun corpo-
t¿f€ headqr¡a¡Ers to ensr¡¡Ë the qì¡û:ity, value and pcrfornøcc
orccllcoce ir providÊd !ô oü¡ c1iÐt& Our cüpord€ srrpport lo the
projcst is slso sutlircd is thi¡ scctiou.

Ð&À. Buildirg Sen¡icæ' Prclcct $uErvissrh{s fi¡I rv=

sponribility, accouüability ard a*bmiry fu tl¡e succ€ß¡firl Eccom-
plirtrment of full perforn¿¿cc ofûis c@fract. llc wilt bavc thc
abilitytô nå&s oÞdt€-spol dæisioß s¡d tbe ttqibilityto ¡€spaûd
!o ch¡ngiqgrequireacnts. Prim¡ry dutics and a¡rhority of our
Projegt Sspcrviror{G
r Supervi¡cs prujectpersonnd b auurc all bslcs årË 6ccûEþ

plisbed in amdance ç¡itb the conÍagt ie rçgÊrd to qt¡srify,
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a

$xrtity, timcliness, cst a¡rd er¡stomcr ¡¡tis&É{ictr;

Derclopc ad ínptcmcoo m ¿ftc{ivc Quslity Contol Pro'
gøn su,f pcrfü!ûs çali$ confol inryeAiors ir ¡psordsrce
with the esbblished plan;

Moniøn prqiccr pøsonncl ùcss, drmcanor a¡d iuterfrcc
witb CLIENTpeæonnel;

Rcsponds to ssd EcgE thc lccds sf thc Àdnilfuffior witb
$¡1l üthcrirysnd i¡ e$ridr, d€cisilrêûaÉÊr;

Dorclope pm€egscs, ploædrcs a¡d cril¡¡ia io lrosï gortract

rcguldions, inrirudions andrcquircmcols¡

À¡sasscr prcsunt urd fuùrc ræor¡rca uccds' Prsblcfrs ¡rd
tcods rcldivc to thc projoct urd ínitidcs sdior !o mc* thosc

nccdq

I¡ ca¡cqt s,ilh staq, furmuld¡s pleirer policics and proca'

d¡¡cs fcr accørplishing aduinietdivu, qut¡þ coú'ol æd
srryport finrtions, Ecdviry ¡Wo¡ti¡g, fiscá¡ colhs¡ nd buftrt-
ing;

Pl¿¡s ad sch€ó¡I€t all ¡,od< fo¡ thc p¡ojcs*;

E¡sEEs all cmplo¡recs have thc ncce$sry tainin& ccrtifc¿'
tions ædlsr licaÊts priar to darti¡g ro* ortbe c&acÇ

Monib¡s st¡bcortrsrúor pøformæcq qunl'ty and rcsponsivo'

a€ssi

Aüends p€rfomanæ errdft¡åtion meetiltgs and coordina¡ion
mcctingg asrequcsæd;

Egablishes adÊqu¿te sÊct¡tity md key coßbûl to en$æ the

protcctíon md safety ofepccs, slpplica urd cquípm.cr$

tVaterprooûng

provcn cffcctivc in asnuiug w: havs tho full
duct all sontact scrviçcs by thc d¿te schcrfulçd for
Fregen{y cirumstacesåaYe dis€ùed ihat wc
in opcrafioü iß lcss time tbu odgínally planncd.

Plæ ie ficriblc, wc b¡vs bçc¡t ablc lo successñrlly
plrmcdtinc achedulæ
ao lcsr ofc,fficiøc'y"

No lcse important !o ITA md thcpr¡tícipntiry

for a euroott, cfficicr¡t trasition" CLIENT åcilitics
ma:t will be iuvestoried erd tsr¡ed ovcr to the neË'

iq sscordËm€with æ egrecdloplæ dcvdopcd by
ccatr¡cb¡. Our ptan for pbascinfh¡se-out
vided in Ére paragrapts *hir.h follow.

PHÂSE It{
Dê,Á, Buifding Senic¡s' spprpach t thc

a

tf¡e tre essÊrili8l wo¡kfqrç€ !o reryond to the

rncnt¡ on tl¡c first day oflhc conFa{

Cotmrsnc€ dswlopmcnt of lhc vuiorro plæs
Commcaccjoic invcctorics æd itrspccüolq

æ

to

¿nd meet the acceler¡Íed ddc

ts

ofthis

a

a

a

a

a

I

:

.
a

I

Rcvisc¡s pøformrrcË and cost dda rcgulæly to æsürE cost

cñctirrlncss iu cach of the fimcligîal æas;

Essur€s ü.IENT prop€rty is pmûcctcd atrd arcouûtsd for in
æo¡d¡occ withthco*acg
Àuthority a:rd reçoruibitiry for hidryf discþtinary action

irv witl a¡$¡ro tlÂ úa a mootb tansition will We
cs¡blí¡bcd a llqsití,o¡l Tcam whish çsðsistg
mcrut pcnonrd &om our corpo,r& std tnd proposed

ssûûÊl. Or¡rTra¡¡s,itiorTea¡n æd
will omnplish &e follo*,irg before oonmcncam€cl
tE¡È

IñFact wft CUEt'lT parolrrrl æd plan fcr a
ì¡p;

Becooe tboroüg¡ty frmili¡r witb the work requircmøts and

wo¡kwvirc¡meo!

r\rork
:

I

æq'l¡¡l¡¡-

nd

Assemble docr¡nentaion swh as certifcation¡, ,licoseq a¡d

a

t

a

t

co4-

1

I

¡!et-t

tvfosiors eourpliæce of projest pøsonnel i¡ the a&rinistrê-
tion ofFcdcral, S&Þ and Ägørcy laws aüd rcgplations' along

witb cc,rporxc policics rad pmceduæs i¡ ¡egõd to ptrson¡el
policíes, saf€fy, scxual b¡msment zd eqtlal ogponniç

t

C

a

aa

a
a

9
t
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p€rûits to Fesrnt to JTA at tbc csnncac€lm€ût of ttc con-
F¿ct std

r Conduct o¡ico$ioo and trainiag of cssørtial posonacl.

'Wcconsider 
the pbas+il periodb be eÍtical 1o o{¡rsrccess

wbenthecoûsctopentionsbqin We barebegur or.updimi-
rry plaming i! æticigdioa of cøbact awa¡d" It is crr iutcntion
tru implcrrcnt a snuootb pbaæ-in æd ffi-up ofürc contracl Initiel
qhasis willbe onesablishing a solid bæc ofopcr*ionrwith
comp€Í€Bl wdl-tâbedp€rsætrd availablcb bcgin ftll opera-
tions æ the csÃtsact *art dde.

Our apøicacc in EtEEt{¡p oFcrãiæt bað ta¡gtt us to id}.
grefk *lfigth of sur c.€r¡pr¡boffice gaf with thc uaiquc &l-
6þ qf th€ mçÍsgE !.Ít Þams assipod to cÊ¡L projðcl Erc,cestful
prcJeæ begtn wÚh paþ swt-tpt To *ptcrrcnt the æ*ib
projcct tcara, we will form a Trø¡ition Tca¡n Êros or¡r co¡porde
nâüåg€mü¡úpc.Esn¡€l. Thi¡teø will fitactioo æ agroup of
bighly quÂlif€d çccialiúr, who will suppo* thcprcjcctr¡m¡go-
maü oa úc phæ-it ctroñ d CLIEI{T f¡ci¡iti$. Tbc tru will
bc rcryonsibk ñr tlc orerall inplæcd¿tioc of tbc Pln of Opera-
tims, æ rvdl as fur üre sr¡cccssfr¡l aod smooth perfonnarcc firon
dayooc ofthe omtract

The Odent¡tiø Pcdod Pbase-& Ch¡rt, ¡rflscts our tsm¡itím
md etat-up nilcctonal baæd on a 30 dayÈansitiocpcriod. This
ie forplæningpurpæcs onln md can bc adjuúedb shmtca or
lægthca üe phæe ia ti¡rc fa¡¡e ¡s JTA rcquírs.

STÄGT 1. CONTIACTAIiIÂTÈ H¡ST WEÉK
Contract ir ã\'ardcd þÐ&A Building Saviccs

sIA€E Z-ll{tïtå[ rnAn¡SnþN
SETUP.SECOND WEEK

. Hirbg P¡occss bcginc lo incl¡dc dnrg æ*ing a¡rd bsck-
groud cbccka

r Facility clcaniry *rpcrvisor is iutoduæd to CT-IENTlcam

srÂGE ¡Þ TnAilSmOf{ 8E6¡t{9Tt{lRD lrrEÍr
Facility i* ùoured to identify rpecifie nreda/colccmr

SIAGE ¡l- TRÁIt¡smOf{ COi¡ilì¡U$+OURTH rñrEEK

K.ey Cssbl ald Client Commu¡jcatioa Book provided ro
lvta¡agq¡cot

srÃ6¡ 5. TRAt¡StTtOr{ tS COxlpL[TE - FtFrH WEE|(
r Cog¡¡c¡¡csuø¡t of ths co,r¡¡act

OwmanagpnÉãrt stdutrdcrslmds tåc difrsultirs of a $art
lç of a ffw corræt md how to ræolvc than. Wc are ccmmitted
to rtilizing wtævcr rcsouæes requùrd from tftc corpords offcc
to irytment a snoal p¡nsêin ûr ryproacl is not to just ptacc

RFP- I 9-01 6 Janitorial Services Conrracr

Wãterg ofrng Lanôcephg

tlrc Projcct Supcndeor st JTA f¡{ili¡fus aod pruvide ninimrm ¡c-
cn¡ítmcnt assist&cg as wc beliare a smooth phas+in is emf,øcly
inporet to tte earþ srcccss of üc projGst

RÉCRUlTMfHf
The Ttmsitim. Tem wíll initia¡c tt¡c Plæin Rcc¡t¡iü¡sd

Plan wiå a scqucæ cf Fuuiliqg adiyities desig¡Ed úo aftrsct snd
empþ qualifrcd pøsonuel for each poeition. Ihe or¡crell rccn¡ít-
ing scüçdulc wil bc guidod to effect øda{y phasin ætivitics ¡nd
will øcornpass theplaûring anddocumcûÞlio! of statrng re-
gfuments wbicb incMc f¡¡gtiotr¡l n€çds, a¡ad@io lerds, cclii-
fcations, Iicenscq expecieocc dcsirvd, ard otherpertiacnt infor-
mrion b thc sdcctioo pmccsa

tocßHnE RgsatuñcEt
Our Éatrlg pûlicy calls for filling Wmdmddy 90 p€rlcnt

ofthc pæÍtions locally. llc oouroes for applicæ uscd Eost rnc-
cerútl Ía obtriniag horrrly worlrøs ar dircct agplicatimr O tbc
æmpæ,y oËæ, public øployneat servíæ, recmmeaddions by
Ért'ttd¡æ€s nd local ncwryaperaÀ¡c¡tiscütdts. Ádditicnal
sot¡rcca d¡€rri¡¡bcat rrill i¡Eh¡dc rcfrrrsls frEE local Èadc
scåools. Oltr muragt:mcûtis co!ñ&ßt thc we can idenri& æd
sclcgt e €fi.Mcly wcll q'rsti6€d caüdid¡1ç fs¡ e¡ch çfü€ poûi-
tions within ¡hc &st th,irty (30) days of pbas+ja.

CORPORATE ßES(XJRCE¡
DÞ,4 Buildhg S€rricËs' pesounel æsoruccs will bc tryp€d

as needpd to conplete æcruihcrf goab. If forauyr¡asa¡ thc
goals of the local hircprogro cannotbc mcf thc ?ræsitioa Tcæ
wiä b€gir inq¡¡idcs consanilg qu¡Iifsd peæoæl wÍihia Þ&.{
Buildng Scrvicca wùomaydcsirc þta¡rsfcr lo JlÀ æca

I

t

a

SEUCNOilAT{D H¡HffG
Otr policy insi,*s upon ryldc complimcc witb Fcdcoal

g:i&line*øtlc hiring of miacity, fu'åle, hedicqpÊ{ Ðd
Vfu&sn Váere rypllceøe. Evcry ctrrrt will be oa¿c in tle sc-
lectiol procc*r urd hiriag n aúicrrc s¡r.åñcøativa Á,cti!tr goú¡!,
In the scl€c{iol md hirilg of p€rsûËnËL eacb applicrrt will be
s\'¿lud by üÊ followiag methodr:

Rwìew of arp I oyme;rt applì catiott

Rcvior of enrployeds taiaing certifcatio¡s b crlnæ &rry
meet ourrcquírcørrob.

Rcferçñce cåecks with prc'riouc crnployccs ûo drfcrmiæ rta-
bÌIity aodpast work ocpøience.

Anat¡æi.l of aprplicanfs ørpaic,ncc, personality, and behavior-
al p*tøns tluough an iaÞrview with tlc hoject Sçrrvisø aad

I
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oüÊr srp€r'risoûT p€rs@tr!-

O1¡TilTATOft¡
All pcrsomcl büEd to f¡l positisos æ IT.{ project xill be

givcn a thorough orieaatiø ¡bout otn corpary, and tIA fscili-
tiæ. TheiuncdíarobjcctÍvc oftbit ori¿otaliæ will bcas follows:

Enphasize the cûrpoËþ csn¡dtneat ud irri*aee tryon
stid complience witl stl sd*y rad scardtyrcquircarcoE.

Coovcy æti¡l irfornaion i¡ e sysËntatic rray to all per-
Eoûldsssiged"

Bitablis¡ a viul commu¡icaions li¡k betweat tbc cmploycc
mdnøugcmmt

r R¡ducc 4prch¡ncion which a¡ eoployec may fctl in a ncn'

fsciÊFrn€oi or whø comsË[c€üæt sf a cõg wilh e ¡ew
enploya.

I¡ additioa É for$rl oricúian¡ cnployecs fsr &c p'rojcct

will rcc€ivc sdninictr¡tiw hdocÈfudiæ' Subccqì¡cdi¡fuim-
tion scsiûns *ill nornally bc whe&tedby Êc ksy u¡nagcr¡¡eol
pffi¡d asÍÉodod, to acquainttheacw crployees wi&¡tæda'd
wot* practices ard saf*y/s€s¡tity requirøeols. A general indoc-
rination program for r11 anployces win bc cstrô¡d fo covcr thc

follo'ri¡g a¡cæ:

r Cll&mcrrrqr¡irÉfficntg
r Siga-in a¡d sigrqrt log;
r l¡dss'tíal&ú*y rcquircncæ and ssda¡dE
¡ Famliarizcion wittr co¡t¡cto¡ printod æchdcal æd fmc+

ú¡ra¡ ñtæuals;
r R¡cods,:tporß,adflcs;
. frspçrtyaccor¡ntability;
r WsrksmiÞtion nd clea¡liness;
¡ Cs!ô¡ctofwrployces;
r Atir(workclothiryandclcalincss);
r EmpþecideatiËcatiædbadgi¡g;
r Employcepersonalhygicne;
r Adherøcetowortschcórlcs;
r å,ecidentpravatiol;
. EncrEyconssrvatigtr;
r Schcdulcforworkhouts

RI'P-I 9-0 I 6 Janitorial Services Contract

Watcrpoolng

€stab.

cacb ycar.

D&Â Building Ssrvicc¡ will øs¡¡rethd Bll

baincd grior to contrsct rtart, as e minimum, on thc
8rç48:

a

a

¡{sw disease is ca¡s€d, üarr¡njrÊ{ prcvcaed

Propa sclætion, rrÊasu¡lmÊüt ad uoc of dishf€d4Dt-
d€tergcæ ed cl-qirg st¡Flics

¡ hoccå¡¡¡s for æplg*shírg nr¡plícs
r Prspercst rudp¡sr¡ãtíveu¡iúconccof??E

SADGIÍì¡G OFEMPIOYEÍS
During the plras*in, and as employeæ are hired"

isued conFactshdgæ" Bdges will be womÞy alt
ar $bco¡tacúor poæmcl on üreþb cile at atl times.
be dirpþcd to dgufy ûst úc -¡Floycc ic artluizcd
ity. Erploycæ a,ill bc rc$ir€d e tuß thÊir btdgçs it
taninrÞ tbcir coplq¡nør or wlea tl¡e cmfad
lio¡alb, all persmncl vill bc ruquircdto r¡c¡¡ ôc
forma providedto lbeo: by D&.{ Suilrring $crvices.

PltÁs¡.ouTPLAft
Ð&.4 Building Ssviccs frrlly un¡lcrsssds ifg

gÉio¡s !D provid€ thc ñrll range of svices descdbed the
of Sãr,iccs th¡ougþut lhc t<na of thc cmacf wcsol
lhe orcôêsså¡l oftsr for cdiaucd rycratiunsr we

tum ovcr to XL{ alt rccord+ dnrvings, speciñcatioos' r-€pûß, dqt4
transferring of waranliesr library, maintmancr nana¿lb and 

I

ma¡nÎ€f,mcÉ ifrtr¡ctioû naterials of Contncbr-¡ssigncd popofy,
bolE cquipncrit md ryueprts.

Duing t¡¡s pcriod çc will also ttÐovc all of ou¡ psntrâctú'

omed nøerials aod eqtrip€Et, pruvidc aa opportrnity for in- .

coming pcrænncl to obscrrre opersiæs, ando take tkke ætiory
necessay ùo arnrmc fuil operdionsthc day fotlowingq¡rc@hqst
compteticn, We vill providc essisttucc to thcsê gcrsorind on a

*n-intcrfucr,ce basiE so that the transition will uol carþ a diulf
tionto tbc on-going s€t'iccs ¿ CLIENT åcility. ltrc d¡ill also t

provide the i¡rcomiag coñactor with an indepth oric¡¡talion ofütc
building cquipncat ad coatroþ as well as the maintcoæ.cc rec.

o¡dsbei¡g nai¡ai¡cd 
,

SCHÍDUI.IT{G AND WOKLOAD MAA¡T¡4GEMEÍ{T ;

Tlri¡ scctiou of our proposal dcuo¡¡*ratcs our abilibi to dwdop

I

u'ill

thc

TFAINNIÍ{G PßOGRAM

D&ÀBuilding Scrviccs sonducts traidlg of all of its cm-
ployees on an ol-going basis, Täis Eainíng is a¡nilable a all
employees. Teu Supcnrisøs, Buildiug Malagcrs a¡d othcr

Page 105 of 1 19



tt II

a I I ¡ IOperati
Mana

RFP- I 9-0 I 6 Janitorial Services Contract

isFr+?l'Ìdîþnenc! WaÞrproofla¡ Lendscapln¡

D&A Buildiag Sen¡icæ wiü b€û thc ftll burden for recor-
i¡g; rpkcyi¡g or rcinbusing tbe Cify for rcccring or rckcying
la¡t¡¡ n'å.i ¡t ¡¡ ,ldãi--á .Èú t--,n n,- l^é Á.- u .t--sEt Ãw, ù wlrg tvù$ gv w gt9

fallt of company employeæ,

a sct€dtdc ofrccurring work

Our process of developing a schcdule consists of idcotifca-
tion qf all L'uildinss a¡d &cilldæ a¡d idætiñe¿don nf el! ç!¿s¡¡-
ing æsks çplicsblc to trc building, including auy spccial rc-
quircmcnte- \Yc considc¡cd thc @ueacies of performancc and
tüc avrrage time it takes a gualiñed Eadecman to accomplish the
required tasi( Wc factored in the prrparation rrld clcan up time
where applicablc.

Ye establishcd eaeh building'e hour: of ayailability far
pcrformancc of routine cugtodis: t¡(kr, âs well ¡¡ timc fræcs
availablc for gcrforüaõc€ of exhaordinary clcaning Esþ alcL
ar rtrippínlscrubbiag and rcwuing çray buffng sûd cårpct
clcaning- Taking all of lhis information wc will dcvclop a cou-
plctc mastcr schcdule that covøs all ofthc custsdial t¿sk rc-
çiremenb for all buildings, includilg interior and cxterior
maintcrsrçs r€guirYnçnts.

I(EYCOHINOLPIÂ!¡
Pmeedures outli¡od bclory win þ usd by sur coulrotry ûo cns¡re
thal kcys and lock combi¡ations arc prspcrly protected;

KEys will bc EaíEtsir¡cd in e lock€d coat¿itrer sÉcurçd withín
thc Projcct Supewisot's offi ce,

Å ¡otat of two kcys wilt be a¡¡ailable for access iato Íre se-
curcd coptei¡er.

The Quality Contml Inrpecor will åavq acccss þ tbis key
a¡d will awaally bc ou duty dr¡dng all hoa¡s of thc cætracl
Duty pcrsoauel will be giwa scccss ûo kcys so thcy ca gaia
acecss ta ryaccs during rc¿-duty hou¡s for ncdcd parls g¡d
m¿teriôls for emcrgcnry ad u¡gsnt servicc call worlc

.4, þr coatrol log v/i! be naidaincd by thc Project Supervi-
sor s¡d kcys wil bc logged out to individu¡ls wbo bave a
uccd for a speciñcd pqiod and ¡et¡¡med l' the cnd of üe pcri-
od-

Keys to vaca¡r oEccdbr¡ildingÊ will be nabþ¡i¡cd ia tbc
lock boxcs. Wlcn ncw keys ¡¡c mad¡ or new locts dç in-
stallcd, a kcy vill be giveo to thc occupant or lefr in the loc.k,
box snd the othcr two k¡ys wiü bc forwæded it¡r¡ediately to
thc Âdni¡istraior.
Køys ¡ss¡¡Ed to the project will rst bc duplicated withsut
arthorization ñom the Adminisfator.

Lost keyr win b€ r?ortcd to thc Àdmi¡dsHor immediaæly
çon delannin*io¡ ofthe loss.

a

a

I

I(lys will bc issucd only to cornpary cmployccs wto h¿ve a
nccd for entry to accomplish cosEast worlc Keys issued to
arployees will bc recciptcd for orr ¡ kcy contol log maia-
aircd by Ér Quality Confol l¡spcctor.

Employees vill not allow unzutbo¡iæd itdividua¡i âcccss to
lfÄ frcilitÍee.

Requæt* for accese ta CI,IENÏ facilities by ouaídc
agæicc/pasonnel rvill be ctceed on æ individual basis througb
the Adminiekdor bcftrc acccss is granEd to anyoac otlrcr &str
aøhcdæd æprascatativcs, a¡di&e a¡d otler npæseatatives ac!-
ing in thcirofñcial crya€ity.

I¡c& C,onbi¡stioc corf¡ol will be admi¡ístcrcdb coajmc-
tion with the Key Conbol Pla¡. Writtãr csnbiraûiqrs to thc locks
will bc kçi secured in a secr¡¡c c,o*i¡cr in a secured rrault typc
Élc c¿binct and only thorc pcoplc'rith a dsm@sbat€{l M to
knsw t¡¡iü bc proridod acccss ûo the conbirdions.

The Projoct Supcrrdsor will noti$ the Admini¡traFr wbø
any of thesc índiviiluals âre rc lengcr cmployed by thc cortpûy
or haa¡fæ¡cd lqr a dtrr¡inatian of whctbcr üc combi¡atisrs
$i[ bc changcd.

Notificdion ç'ill also be giveo wbca thcrc is r€asod ôo sus-
pcct tbal combiutioos have been compromiscdto u¡s&orized
P€r8O¡S,

a

a

a

a

a

t

I
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The Path to Customer Comrnunication

Ð&A utlizes ar electûßic inopection syst€ü called Coupuclean. Managers, supøvisors aad lead cle8¡ì€rs ¿re able to

record the æsults of ali inspccãons, by *o or floor and to communicate aoy nacessarJ¡ adjusbents to the cleaning staf
aod to üe client.
D&e,r air is to perforg et 98% satisfastior rate, ersuring ürat all requirerncnts are met snd lbåt aayperiodio or added

work orders areprformed io the highest sE¡dåd ofqu¿lity.
D&Ä Buildisg s€rvicÊs utilizee a simple system cfcornmunicalian for cr¡stûnêr contact 8nd complaint resolutíon,

Cam¡nutication ald Contact.
The fi¡st liae af co¡ununisstim is t}rough &e us€ of text, telepbone a¡d c,øail aad or work ordcr systctn as applica-

ble" The koject Manager will be tâe direo lerson ûo re¡ch wittr any issnes or complaints, opaatioûls rxlr¿8er ¡md Direc-

tor of Bushess dcvclopmcnt rvili b€ i¡chrded in the commuricatiou. This 'rill ãsurË tLst reactioa time will be ke,pt short

and minimu¡n disnrptiãa to s€rvicc is attained. D&A skivcs !o æspond back within the hou !o responrd with a plaa of
action ttat will rcsÕlve tbe issue immediately in ar efferg€my or within tåe day cycle fornon-cmcrgcncy complains.

A*er ihe igsue and complain: ãave been rcsolveit Ð&A wiü notify the a.rsigned IfÁ. representative ard close the ar'

der.
If a situatiss persis* or becoses e prcblc,rr I proccss of identiliation a¡d resolution will be put in place. Project

Manager will h¡ie full liccnse to make decisiors on úe sit6 and effcct needed ¡olutio$.
fi* f*¡ot r*aga will assip Lead sup€rvísor at the site wh€û available lo conduct re-iæpection md det€rEisçd

tbst åll issues and corylaiab h¿vc been asËiped and resolved-

The following personnel wiu be assiped to the project and witl be responsible for eusruiag quality co¡trol methodol'

oryis being followeå

JuanCarcro .{reaManager
?h: 40?-831'5388
CcLl 407-34e7080
Þmail: rnarfinez,@dabuildÍngserrices.com

Opcratiors Managa
4û7-831-538E
4ü7-70¡t9150
rncwÊon@dabuild ingrerviocs. com

Projcct }{anega
407-831-5388
4W-488-922ß
fu unø@dabuildin gssrvices.com

Rodrigo Fucntcs A¡ca Supcrvisor

Ph: 497-E31-5388

C€ll 407)83t'1377
Ë-mail; rfirenlcs@d:buildingsøvicee.oom

Di¡cctor of Business DcvcioPmcat
4f¡-g3l-538t
4VI-509-92ffi
fuêrr@dabuildingsan"iccs' eom

Robert Nçwto¡.
Ph:
Coll:
E-maii:

Frank Nu¡s¿
Ph:
Csl!
Þnail:

P¿t:.zRudy
Ph:
Csll
E-mail:

In addition D&A is iaplementing the Compucle¿r¡ Software { See next Section) tbat wiü allos üa conpaty

to provide co¡nmunic¿tions via portal ¿nd þack the gtstu¡ of work ordcrs in &e systean.
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WEB BASED COMM UN ICATIONS
I

PeA will implement COMPU€LEAN softwat, cruruntly b use within tho compriy ûo facilir"te the process of comi[unicsdo¡s
hetq¡ee.rr thn ITA qce iøe¡l f¡¡i1ît¡, -øomn¿l oa¡l tl,a o,.-a-'i-^-, --J -^----- ------r..- ê- .r

-v'F-- Jsyv¡ vryt sg rruËçuçur rÞ.¡¡rl.fìrsPlJ¡rsrD¡Ë IoI. Itra o8y Io qay operanons
of the janitorial s€n¡icc.

The fosus of thc softiva¡rc is to stre¿mline csmmunicdions while cntrancíng all important firnctions ¡ssociated. wäh tlie perfor-
mencc ofscrviccs.

rRcceive sustomrr serr¡ise that erseeds expectations
'Consisæntly gct a clea¡rcr building

GOMPUGL
COMMUNI GA;rI

ts

- igl¡l':jl¡J

t{ tc Ol l* Ot( ts ,rb ta.r

rg t9 ¡r 15 tÐ tt

rb,
&{ ¡- tdl¡<(¡ È¡rt

dh a ffi(b ¡[trt

qfltú5tar t¡r llrÈ

-tri-l-'il[ f.il cr --
.r.!" .."'l o'.y' O/ o, S otÈ rr* .oÉ ¡rlr¡ .1rt ,rr1* ¿v* çtttr o¡rr¡ .f"r* ,J.d ¡v* .rr* *r+ *v$ ,r"*

¿t .¡¡ .¡:*
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TREND ANALYSIS

A sccing sysmr wíll provide tcnd aalyris and will en$Ee that JTÀ Cocplot ís r€c€ivÍng valtæ &r-ús price, ørd,ad&trsiqg

q*tity Ë""b"ræfg. ple çill bc able b pinpoint whøc to irrymve perfrrnancc. Tbc cøpliusc of conract sPcciÍcatims I €!-

sured ï¡hile schÊdr¡lÊs that 
"* 

*¡q* t" rillan be nenagËd å¿ srãamtia"û Perrisdic ¡ervices can bc sehÊdulêd atrd remindars

r"i fot tl*ir ioçteüãrtatioa Thc Gusss wo¡fc is virtr¡alþ remove.d Êom atl planní¡rg and inspeetion proccsscs.
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Easy Access and control

ITA nwugenut,*IüI æcdve rc,Pøtg sú ryld*løt dl opa tefu sd b¡æ tr',oÛld/an--

.JTA will hsve æçe.ss ts a[ bfûrmatioü

.Ability to glt aç€urate pic!¡c sf s¡rrent condition¡

'Worry-Êcc as ctl dsta is secure and encryptcd

Web Based SustainabílitY lmPact
ÐiÞA bclicves tüat the ËGpowÊrnsrrt de¡ivcd Êom impleme¡ting the use of COMPUCLEAN softwae will result i¡ inprovq
,*r¡"" and impact úe qrritity of n* 

"ouimonent, 
tûrougþ mruged use sf lasourllos a¡d conti¡ucd nsiæ¡eçe schçdulç¡. The

us€ sf r+'i¡ meådnlory wÌll provide
Electronic inseetíoü
Comurmicatisfl
,{ccuraæ Reporting
Job Scbeduling
Mrregened of Proùrctivig
Effisisntuse ofproducæ

t
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6.

Wateæroofir¡e

a¡

O&A Buíldi¡g Scrvices, tuc. fD & A!) Quatity Conbol
Progru (QÊ) dessrib€s ourproposcd quality control proccsscr
ald proccdurcs. Thc program addrcsecr all aspccts of quality
confol including:
r c¿libecofpcrgoeel
r line¡esToasihilty
r adcquacü ofprocedures, inspoctioa cquipmcnt and organi-

zelioo
r capaöilitytoperform
. E¡lo.nt of wsrt O bc hspd md fuqucncy of inspcc-

tioas
e procesc for acccptancq r{cctiol, dooume,niaticn aod rcsolu-

tistr of dsfieicncies
. bcad malyeie
r çorrsctivç aaioa to idootiÛ nrbstardrd perfornance
¡ intcrfacc n"ith IL{,'s persouael

Orrr goal is to substefido tha aecçabilify of our QCP þ
thc ccsantigl i&d¡ i¡ *¡trgi€nt dcasil to i¡dicdc çr¡¡

thororr3h u*kreAndi¡g md¡eê$lsblc ryroach ø pnpcrly
mâ¡¿gÍng ou¡ busÍrcss. D&A proposcs tbc followiag ar it rc-
latcsúo ourQ€F:
i it will bec¿me a compliance document lryol coÊbact

¡rvrrd,
r it will rr¡nai! io ËffÊst for tie lifc of thc GosÈart.
. ¡t rryi¡l bc changod rnd updxcd rs rcqufucd"
r TIæ Prûpcrty [{anager and/or Building Owner }avs tbe

rigb to requcst arry ¡cccss&y changcs durirg thc lifc ofthc
c¡ntr8ct,

RESpOf{StStUTy tOR SU nrEltt Afi¡CE OF WORK

Res¡onsibility for daÍly inspection of workaanship will rest
with D & A's Project llaaager (rkn Supo"¡*r). All daily sø-
vicc requcsb ìr,ill bc rclayed to our etsfr tkough our ?rojcct
lvfanagcr via thc Building Supcrvioor ia a timcly ø.snncr. Our
Projcct Meri¡ger wilt m¿ke regulady schçû¡led inrpootione to
øtsurç tbc lcvil sf çrs¡ity rtlnaiss co¿sist Ðt with prorpctty !aå¡t-
ager andlor bufd¡¡g stryl¡sr's expestations. As ¡n ¿dditional
levet of quality asrraace, olher u¡sr¡ouoced period,ic oa-siæ
in¡pections will be conducted Íom vrrious corporatc eta$ncrn-
bcrs add D & å,'s safcty committee.

tREÍr¡D At{AtïSlS : i
Tlcod aaalyris will be acconplishod to idcntig ocods by

rrlying on inspcstioa resulrs. Theprimarytocl b vijd i¡sIåF
fic'ns of i*prrg¡ess and complcted wo*. ãc pinqþ meüdd
witl bc evaluafiag and aælyzing inspcctior rcsr¡lts dc¡euredl
ogainst objcctivc pcrformance s¡¡¡dsds. Thc rwr¡lt¡'¡'i[ thå
bc ¡¡cd to idcntig trcnds.in pcrformrocc. 

i

The approgriafe soñrctíve actiol s'ü be dctcrmined by
åclos:

l) I}tc ínspcc'tioorcsults
2) Trrl:d(s) idcntificd,

CORßECTIVE ACNON¡S USED FOR TÎEHD
Ia the followilg oarrativg D & A provides a

our proposcd quality coabol:
r Methods,
¡ R¡psrts, ütd
¡ RcsotüíæActisüE

0lE ltoott
D & Â rclics on two primary quality codrol

Each isdiscr¡sscd bdcfiy bclov.

I ) Saneíl I a ncc/løspeetíors :
This is thc primary quelþ conkol mcthod u¡ed

adherence lo pcrformæce sta¡¡d¿rds such as

and safcfy. The ttvo m¿in factors to çr¡¡u¡c s¡cces¡
od ¿rc:

¡ Idc,rtification & estãblishnçst of objcctivc,
md veifable st¿sdards upor which
me¿$¡çdørd

r Varyi¡g lcvcls o'f ilsp€dions; sucb
i¡epcctor, ó.

be

Ê!qü?cy,

Thc idc¡rtiücatÍon of objcctivc, qumtifiablc an{ vtrifaldc
sbndards upou whicb pcrformmoe catr bc measuÊd fsrm thË
basotinc for dctenniniag acc€ptability of performarco. Th€s{
$l¿¡da¡ds al* bclp idør:i$ æads il perforrarcç, iaclxdi¡gþ
rves¡tnesses. 

i
The varying levels of inspections s¡tsure adhcrcncc to t$

esbbliehcd pøformancc stmds¡ds. Thie is Gsôur€d barcd oathc
divcrsity and qurotity of ilspcctio¡¡ co¡du#d. A ûs$'cxse-

ri
;t

:
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ptes ofthcsc inspcstion¡ i¡cludc:
o Fo¡m¡lizcdc¡ectlist-tlrpe
r Interaedidelin-prcgf€ss inry€ction¡ ; sr¡ch æ after pecfor-

mæcc of a particulår bsk & bcforc bcgirrdng r acw task

r tnpü-orriented: thosc €xamiring thc procccs or procedurc

, inrolved ia perfonning tbc wort

The qu*ities of iuspections sr€ Yery inporaat becasc il
cnsrres pcrfornaac.c st¿nd¡¡d¡ arc rnai¡taincd and uande il pcr-

formancc csr bc rapidly idÊfllifiad.

Ð & Ä wiÍ dseelop a Ma$ec Inspcctioo Schodulc to imple
mfit with tbe assigament of alcw coúapt Ihis Sshcdutc rrifl
providc dctails sd gum¡¡¡izc thc arcas ùo bc brpcc'lcd on a

daig, weekly ad monthty basis' Thc Schedrdc will include but

iemtlimitedto:
r á¡æaþbo¡¡spæt€d
. rypcofinspcctioato bcPøforoed
. Frê$r€ûcyofinrpection
. Alpointedi¡gpottors forrtandardinspcctions,

2) Managøent,Ãaio*s:
This dissustio¡ would aot bc comglctc witbout gddærsitrg

thc managcæcnt astions nccd€d to €nsnrs âdh€rgt¡cÊ tô gerfor-

m¡¡ce stædads. Thess ¡ctiotrs acofie¡e tiuEs oot viewed âs

bcing pa¡t of qr¡ality coltrol, howevcr; Ð & Â viøvs thcø as a

firnd¡mcatal arycct to our rygroach to çality conbol. Sinply

d!Étr€d, lbcsç ssF ¿rc the co'rpordcs¡óprsjcct r¡¡o¡gcocot
mcthods, polici* æd proccdurcs nccdcd to cnsû! st¡cc€ssfr¡t

day-ioday cpcrations. A fi¡$ of thcst ssts itrcludc our:

r StaflingPlan
r CoÉContol
¡ Incgntivcs
¡ Promotional a¡d Btuedisnal Opporhrnitics

. Tsûal EÍryloyeo Involveuunt ffgÐ - incorpolztion of all D

& A's employecs ir¡to ûo quality control o'rgrnizdion, s.g-

"orrnaship' of worlç self-ins¡ections, e!c'.'.

Thæe ac{.t ace fint identified 8d coverad during orr inití¿l

taiaing and oricatatiou scssions druiryphase'in. Wtat lr¡k€s

all thc diffcrcncc iq thal th€s€ ectc a¡Ë t€iaforced during ongoing

asidng thd oogurs a mi¡imtm of Wõt€rly througbfl.t lht dura-

tiol of thc cqshact tcm. Thc objcctivc of this trahiag is to da
vclop md maintsin a Totsl Quality apgroach to tnsk accomplish-

Waterprsoñng ltûdtcâdÍg

meat Thie rupûmt" cnrphasis on qualiy mnrol rtduccs the

rdis¡rcc oa the more tætivs mÉhod of inçcctiors- quslity

becomcn engrained in our cmployccc and managcmcnt alloving

qu8:ity ro bccome i¡sti¡etíve.

resotuïoN
I¡ tbi¡ dis&¡&rion D & Å provides thc proposed dctails of

thc rcsotutíoc & co¡¡ectivc astio¡s tlrat rrill bc iak¡o to ennne

edhcænec to pcrforoancc stsndsrds. Thcoc dciails iacludc, fut
are ¡ot limit€d to:
r hüpos€d mcthodt usÈd ù0 idcntify dcfisicociæ iÊ p€rfrr-

manccof wpdc
. Dissu¡siog of tbe wlutions nd maaagrmc'd actions to prc-

vçnt resurr.lDcc of alt identific¡l deÉcicncics (includes thosc

identified by Ð & A rrd the building ovncr and'/or Ècrpcrty

ïr{a¡agc}.
r Ðcssþdm of groposcd coñÉtivÈ actiol rtports roú rec-

ord¡,

Tle two kcy olstlcs8 fu D & A's coræctive actiolr prc-

ccsscs involvc:

t. Inmcdi*ely coneeting tlc prublcrn ed €f,sl,úirig rÈ
adhcrrscc to Ðplicablepqfomanc.€ stårdúd(s)

2. k$iaüitg procedr¡rsl, sy*r@Éic csneetive actiou !o pre-

wst futurs recl¡r¡€ûsç

PFOPOSED MFTTIODS ¡'SED TO IDE'{Í'FY DEFI€IEf{CIã'

I¡ thi¡ secticû, D & .{. diectstÊs its proposed mdhods u¡ed

to idcatify dc6cicncícs in thcpcrformmcc of the wølc

Fíru{ D & Auses its propoeed inspcctior s¡støn and a$ocial€d

s¡rveilla¡co mstbsds þ idtdify potoatial pnbleøs bc'fcæ tbcy

smou.nt to a dcficÌacy. Some methods to idgttif eæe arc' but

mt limit€d to, thê following:

a

a

Ulitizing lhc Pr jcct Supcndaor to conduc't fofûal ;ürpcc-

tions along with incorporafiag all

D & A cmploycce into lhc inspcction ryclc (IEI}, By over-

çaopliag ít vitl drasticalty rcducc thc liþlibood of a prob

Ic,m goicg ErdçtËcted for any prriod of timc a¡d virtnlly
€osr¡¡ing cervice ouçut does ¡ot frII below cstablished per'

forn¡nec stãdffd&
Incorporatioa of D & A erperiæc in dacrnining inspec-a
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tio¿ sitcria (a9., method sf survcillasc€, Êcçacy of in-
opcctions, comput*ized rço16, ctc..)

Seænd,in conjunction witb or¡¡ itsp€ctisa sysEür, D & A
uses a proøctivc aprmch to ideüify dsfeic¡cics in theperfor,
m¡nce oftbe work" Thia approach includæ tho followiqg mcth_
ods:

r Defigicllcy prarcntion conporcd to d€tcctiotr (c.g., proper
lraininC, perooalcl cxpcricncdguatiñcdisns, work instn¡c-
tis"¡, *.-)

. Tr€ûd Forccasting & Àælysis (e,g., ideatifrccioa of per-
fonaance mds.)

r Comnr¡¡icdio¡/I¡icraction/Idcrf¡¡e Syer¿rtr¡ {e.g., pru.
grcss R.triclr Meelirys)

2. MrnrgemeatActr

In thi¡ seetistr, D & A di¡ct¡sscs the sotutions strd maúagcrnc¡¡t
actio[s to ptsyert rÈsurre¡cê of æy idcctificd dsficicncics. As
rcqu¡rc{ thc oolution¡ aod managcncot aÊts EddrËss both ¡hort-
tqü coïEct¡ons od loag-tcrø pcrfs¡mæcç improvøcnt
O¡ce a ddcieacy is idcotiEcd, our eCp çorhias a prwcss ftr

cotlcgtivÊ action- This proccdurc focuscs oa tû:rc *cpe:

l) I*morti*o corËctive ætion (e.g., r*pcrformancc)
2) Roor-Cause Aaalysis
3) Proccss &ntrol & Pcrformancc tmprcvøcnt,

Couplcd witt ow aggrceriræ inspection systcmn thcsc
tbræ rtc¡c are dcsiped to elimime reliase€ ol custom€f, iderti-
fic¡tioa srd improve quality conbd standsd¡.

llt'lMEOlÂTE CORRECI|ìÆ ACItOt{
Ilis såofi-t€rüt solutio! focuscs on correcting tåc dsûsiø-

cy æ quickly as possible afrcr idcntifccion and racstablishhg
output lcvcle at or abovc acceplablc pcrformaocc etÂÃd¿rd&
Ofui timcs, dcficicnry corrcction involvex r+perforuing tbc
uneatidadory or lon-pcrformcd wodc Upon r*pcrfarnroca,
tLo wo¡k will immcdidely be re-i¡tspËctËd fcr adhcrcncc to ry
plicable standuds.

IOOT{AUSÊAiTÂIYS5
Di*aþ a&a rc-ínrpcotion bar occtncd our prroject Su-

pcrvfoor will pcrfwm a,,Root-Cause Aotysis'. fiis aaalysie

RFP-1 9-0 1 6 Janitorial Services
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simply mcans that thc dcficiørcy witl be æalyrcd
underlying; ptoccdural or systeinstic ca¡sc oftbe
ñtlly øsre idcnfifcdion, our Supmrisor will I
syst{rnatic sppmch lo grobløn rçcslutio¡ &

PBOCETS COi¡IROL
Oncc the mot-c¡use of thcproblæ l¿s bcar

focue is thçri shifted to dcveloping long+cro conbol &
performuce improvcmcnt mcasurds) thet oE
veotiag rcoccuncnca thus cou¡krually improving
bcncfit of thcs€ mca$¡rcs is that tbcy optimiæ tbc
prccedure þ climiarting any,,treak linlc..

D & A's approosh üo esbblishing prwcativc
s¡tior¡ so rlât they arc nriÞblc to tbc defcct rclicß
itg a custoaizcd rcsponsc ùo the problcrn.
contol & pølormancc improvcmcd m€a$urgs
r Rcvised approach b pmblcm arcas
r R+ltailing
r Ncy/ mctbodE to uti¡izü technologr to enhanoo

Osce tåe fnal measr¡rÊ is iøplemeotd the deÍcient
will be incorpored i¡rto D & A'e Msstsr hspecticn to
vcriS conpl$e eliaindíoû of thcAroblcn ad co¡ûrgl
søvicæ ouþut ir back to acccptablc ctadã¡ds.

PBOPOSED (ORRECTNTE ACNON

I¡ this sestion D & A dcscribes
tion reçorts and rccor&.

REFORTS

i:s proposed

Thc fuo primary rporþ uscd arc:
r Co¡¡rctivcâ,ctíonlog
. Q!¡slity CouEol DøEcicacy/CorrectiwÂction X

Thc fwo rcports rc used in coajunction with or
Firrt, the OqrrcstivcÂstionlog isused brecord æ1
std¡s of id€ßtified de6cieociæ, Secoadly, tlc eual]
Ðøfcicncy/Corrective Action kport is gøeÉed bl
each irdividual defcicccy. Both rcportsansure coni
æd long-term col¡octions of tlc dcficieocy- ,

,rport

ramthf.
f üacktüe
ty Csrtbl
address'
plelc rhgrt

¡

I

l
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lVaærprsoñtts L¡n&caPiæ

Proccsr
Cflrlrot/

Perfonn¡nce
Irnprovcraent
In¡ttmented

tY/l$

llme lb Dste
ofRs

performrnce

eu¡trty Cqrtrol
Ile6cirmcy/
Co¡rective

Actilr¡n ßePort
No. åsdgæd

Inerrftûed by
(Nue &

Tlr¡c)

Tl¡ne & DaÉc
of lÞfect1
DeÊclncy
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Waterproofrng

Sanple aurfry Conbof Ikûdesc7/Co¡recttve .A,cüon x'eport

Area/ltÆ& Iæsfion'
Ideotifier Nalrie & TïtIe (c.g., úrrpector):
D¡tE:

1 N¿furo of Deticicncy/Dcfæ.r¿ (iuolude hor¡¡ idsÍtifi€4 e.g., inspætion, coarplairnl
s1¡'...):

2. CoÉtrrctSpeciñcationts0llu Rcfcreace{s):

3. Corrective/P¡cvcntive Action Taken (include Dde & Time);

4. Short'tsrm(e.g.,re-perfarmarrce):

5. I.,orrg-term(hoccssCo:É¡oUPerforøaacolmpro¡Ë¡rãÍ):

6. Rc-inspcctioo (tinec dates, results, eúc...):

7. Final Rssolution/Cloee-O¡¡t þotes & çolûmeatâ):

Irspecton
Froject Superviror:
çç: QC Filç

:f _ 
-^_____ 

_U UEEðUJ
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a

D & A Building Scryiccs, l¡s. will ut¡üzc tirei¡ wcü mcs'

soging eystem, whiù will meet tle following criteria of the

rçcrti[C process ooce arrarded tbe costract. Rr'ports wrlt be

gencrated on a mouthly basis mccting thc follan'ilg requira'

müEts s€f fortb by the JTÀ s¡ch a3:

Ìrldhod & procodurcs for sollcctirg data
'Workma¡agcmc¡*

Charges for reiñbü$€esot wodd*atr¡s
Frovidæ checklists to work ordei¡ to ensurË thorûughaæs

Parts invaørytaskirg
Re&ction of cguipmcnt downtime with a prevcntative

maintaancc schcdule
'Wor{< performancÊ stlw€lts and trackiag of rcsponses from
cliøt
lvlai¡ts¡.æce glatus ard rcqucrt for cxtc¡¡siotrs

Oucanding iseuedrcsolution¡
Spccial projcctdcomplctiou s6tts
RcFo* dciåilíog D&A'g rÇsponsç !o Eeíntønaaco rcçcsb
sumoarizing both lhe ¡esponee and rcsolutioa time
Àæouatiag for puts *nd laboron cgrr€ctivs m¡iutena¡cp

Þ&À Srritdbg Scrviccq lac. wil! instrIl a biome&ic
timcclock o¡sitc vhich cmployccs rvill usc whea clocking
inlout by cryhting e virtual hatdprint qf thc eøployee. Tbir
systrn traasmits thc data via an intslst cotrtrcctíol evcry hour

to D&A Building Services, Iac,'s co'rporate officc. fu a¡y
timc, a lis can be geacrated of sll cuÍ€ût emptoyees workilg at

thc fasiliti€É as wcll as producc clcstosic records of weckly

timc for qach €mployee.
D&A Building Scrr¡ice* I¡c. rvill hold regularmeetingr

wilh JIA ts rcsolv¿ a¡y c¡¡stoncr s€rvice issues tüal eldl.
It€ns !o be addt€ssed at eryery sæetirg will i¡clude' but is mt
limited to: stalËng effcctiv¿acss of equipment, supply usagE

snd llåreri¿l iss¡es. Aftsr such meetings, lL{ will rpceive a
writtæ r,port dcåailing thc couccrn¡ ss Yrdl as tüc ¡csotutio¡
within 72 bours.

Part ofD&Â Building Servioes, Lnc''s traiaing pmgran
includes generaing a mouthl¡ "SafetJ¡ Tmining and Compli'
å¡rcc Audit Rspdf' which will idude thc following:

r Summary of safcty incidcnts
. $ummay cf daily maintanmcc log sh€tls

Âdditionally, an amual rtport will bc gcncratod summ?'
rizing tle Ecnds a¡rd ¡cs.rlts of thc monthly rryc*ing as wcll as

Ð&,Á Buitding Serviccs, Inc.'s recoø¡¡cndafio¡s to sddrÊss,

corrccl or iøprorrc thc re¡¡l8 a¡ dæcribod belos.
JTA ciiI rcccivc mostb.ly irupcctiou r4orts, zummarizing

RFP- l9-016 Janitorial Services Contract

$Jaterproofrng tand$aplng

all inspcctiolsrcsults aud aly rcscdidion if ncodcd" All ¡+
ports wiï be providcd to ITA'3 designaled cotrFå€t adnriaistsa-

!or.

TßEI{OÂfi¡ÄlTSlS
Tnad alaþsis wilt bc accomplishcd tq idatiff substånd'

erd work by rrlyiÃg on inspcctioo rcsulb' Thcprimary tool ie

visual irspcstions cf in-progrcss and completcd wo¡t. Ths
prinay mahod sill be a¿aluxing/u¡lfirg irspection results

measured against objcc{iw pcrformancs stsndsrds- The rcs¡lts
nill tbcn bc ¡nalf¿cd to idr:ntífy ncgatívddo*nwa¡d t¡ads h
porfornancc. Thc agprcpriatc co¡rec*ivc ædo¡ will bc dctcr-
.iuu¿ ¡y two ilerøs: 1,) the inrpeotion ¡es¡ls nd 2.)' tcad{s)
ideútifiod. Depending on/considetiag these items, concctivc
actíon will be anythirg from incrcoscd inspcctioæ to tcrm¡llÀ-

tionlreplaccac,nt of indlvidual($ :csgonriblc,

CORfi ÊCÎVE ÀCTOÍ{ 10 I DC}'TIFY

SUB5f,ÂTI¡DÂRD FÉßIOfiMAÍ{CE
In the foltowing aan*ivË, D&Å providcs a disøucsion of o¡¡r

proposcd quality cotf r0l :

I methods
. rqportB
¡ rcsolutíon actions

METI{OôS
D&Á Building Inc. rclics outwo quality c¡ntol máhods.

Eash is disci¡sscd briofly bclow.
SuwetÌlarcellnspeatons (e,g,, visual) - !!b is ûo prinry

quality coa!'ot toolmethod uscd to e!ãurc ¿dhÊ¡Ëscc to pcrfor'
mancc ¡Þldqd¡ (q¡ality of workn¡¡ship & tineliness). The

two keys to thc zuccæs of tbis loûVnethod ae: l.) idørtifica'
lio¡le*tablishment of odectivq quar*ifi ablc/vcrifi ablc la¿d-
uds upoo which pcrformalcc can bc ncæu¡ed æd 2.1 vryiag
levcls (e.go fsrmality & åequency) of íuspectiors.

The idsûtiñc¿tio¡/eslablisbücrit of objeetivq quaati6ablc

a¡rd vaiñablc stedards npon which pcrformg¡cc cø¡r b¿ mcas-

urcd form thc baÊ€1inc for ddçrmining accçtability of perfor-

manca These standsds also help idartiff trcrds $ositivc &
aegæive) Ín performance.

Tlo varying levels (e.g., formality & freçency) cf sur-

vcillæcclirspectiols ensu¡c adbcftDce to tbc establisbed per'
forrnance sturdsrds. This is €flfl¡r€d bescd on thc divarsity arrd

quantity of iaqpætiols (typcr¡ki¡ds) conduclcd, .{ fcw *u-
plcs of the ypedkinds of iaspectious conducæd include:

r formalizcdchecklist-type
. inþracdiatc/ia-progrcss irspcctiols (c,g., aâcrpcrfor'

masce of ¡ pa¡ticular ta* & beforebgìndag a new
tÊsk)
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.ç¡frúüt'¡iil,loen¡nce

. input-oricotcd - thosc cxrr¡ti¡hg üe prccess or pÞæ-
du¡c i¡volvcd in Frforming thc wof*

Ite quntity of bspcctiow ia also vcr¡r irnFortatt bcc¡u¡c
it hcþs c' su¡e úst thruugb ovcr-samplingÆnçection, pcrfar-
sllascc s6danlc as,r ¡rai¡tej¡ed a¡d ¡.en.t. (ryerially lqadvc
oncs) in performancc can bc rryidly idcutificd srd cor¡cctcd.

Evaluator's Nøt¿:
To ensure pmrper efrectivøress of inspcctions, D&á, Build-

ing Services,Inc. will develop a Master In¡pec'tion Schcdulc.
This Schçdule will providc dcails ¡nd summaizc thc ræas to be
inspcc-tcd oa aoøtùly hsie.

The Schedule will isgludc:

. aÌc¿lo bei¡spectcd

. type&ind of inrpectíon lo bc pcrformcd
r frcqucnryofinspcction
Simply, üc Schcdule ldectifles: who - will be performing

thc inrpcction" wh¡t- will be inrpccfcd and whcn - it will bo
insæcted.

Moregarunt Asûr - Thfu diso¡ssion rvculd aot be com-
pletc withorf ad&essing the menagvrncnt acts ¡Ecdcd to €Bsurc
adäeracc to pcrformaucc shndsrd¡" Thcsc s¡fÊ ac ofrca tisres
not vicwcd ss bcing pst af qu¡lity contrql. Altcrnatively, D&A
Building Savices, Inc. víe$B tåem as a ft¿damæt¿l aspcd of
çality conbol; so firadamatal tha! we vicw tbem as the kcy
iagrcdiat tc complaion ofcur Total Quatity apprûsch to quali-
fy cotrftl. Sinply defind lhpse acts are the corporale æd pro-
jeot managenrcnt mcthodn, policicr and proccdurcs aêêdêd to
c¡ulr¡rt succcssf¡l day-today ope,ratioas, A fsw of¡hese asts
i¡cludc ou¡:

r Staffing Plan
r CostContol
. Tstal Employee Involvcmsnt (TsÐ - íncorporation of all

D&A Building Scrvíc¡s, Ina anrployecs into the quality
contol organizatio!, c,9., *cwngrship" of work, rlf-
ingp€ã¿ione, stc....

Thcec acts a¡c first idËntiñed æd covcred duing our Íaitial
trehiagiodcn¡ation scegiqns durí¡g phaseia. What makc¡ all
the dife¡eßce is th¡f thcec ests arc rcinforccd duriag ongo-
iag/rsfrcshcr fainiag l\¡t occurs a midmum of grartcrly
throughou the colüasts tsrm. The objectivr/philoeophy of rhi:
$nining is to develop rnrl mai¡tain a Total Quality appmach to
ta* accomplhhmeat Thie '1rpÊonf'smphæis or quality eon-
bol ¡cduccs üc rclia¡cc on tbç mo¡c rcactivc method of surveil-
lancdinspections. Thc rcason this occurs is qualþ is cogxaincd

W¡tendng

in ttrc managocnt acls thcreby makiag tbe process itsclf qudi-
ty-oriørtcd- Simply, quality bccomes i¡stinctiva

F.ESOUITION/C{IRRECTIVS ACTtOfiS
In this disq¡ssion, D&Â provides the proposcd dctails of thc
rcsolution/corrcctiw actions that will bc takcn to øsure adh€r-
ørccto pcrformancc standads. Thæe &tails include:

propoecd mcthods used to identifyþinpoint de
fectldefisienciæ in perfonnalcc cf work 

:

di¡cuseior ofthc tixcs and malagæeatacts (controf) to
prs./€nt rÊcri¡rÈncÉ of qll idcrtir¡cd defcctsideTiqiencies (iacludcs
both CLIENT md conractor ideotifi cd)

dcscription ofpropo¡cd correctivc action rcpor{c and rec-
ords

The two key ¡lemcnfs of D&A's concctive action pre
ccssft roccdure involve:
l. Imracdialely ccrrcctíng the problcm and ensrriog r+

sdherelcc b rpplicable pcrformarcÊ steds¡d(Ð
2, Instituting proccduraUsy$cmatic corrætivc action to pr+

veúreçurrsDce

PROPOSË' METHOT}S UsEÐ fO IDEÍ{TIFY DEf ECTS At{O
DE FICIE NCIES IN TIIE PEßFORI¡UII{CE OF THE:WOFI(

In this ecctíon, D&A disq¡¡re ie pmposed m*hods lo bc
urcd to idcnti$ ilcfectddcficieocies in täe performancc of tào
wort. Firsç Ð&A lrcs ie propoeed inepcctio¡ Ergtcrt snd rsso-
ciatcd s&rvcillascc msthods/tcchdqucs to idørtiff poænlial
probleur bøfore tb€y mouüt to a defeclddici:acy. This is:
doueirseve¡always. Somcofthrwaysincludc;,,,

UtilÍziag ourProjcct Supervisor to condud tormal inspllc-
tions along with incarporating all D&A cmfloyc¡s iato thc itr-
spec'tiou rycle (tEI). As ¡otcd previously, üis rcs¡¡tts in -over-
samplíngfaspcctioa" üercby drastically reducing tbe likelibbod
of a probtan goirg ð¡dcfoctcd for ary period of timc and vifu.
ally cnsuring scrvicc ouþut docs aot fall below *blírhed pcr-
form¡¡cc slasdards

Iacorporation of D&Â's erpcrier¡ce in deterrnining inspcc-
tion critcria {cg., ücthod of surycifancg Êequcnc.y of inspæ-
tionr, etc,../@ this expcrieace inslud€,s ar€€s t&d have his-
torícally groveo foublcsome as well critical/priority arcas (o g.,
rcç on eelreool ution ti m es)

Scccnti in coajaacticn wit! our inspcctior systgm, Ð&¡t
uscs a pmactive approach æ idørtify/pinpoint de-
fectddefici€ncies in the performa¡¡cc ofthc work, This ry.
proacà includcs tlc following metåods:

Dcãciacy prcvcntiodcorpard to d€tectim (c.9, Fropt¡¡
trrining persorncl orpcticncc/qualiûc¡tioaq work in¡úr¡cticr¡,
etc,..)
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Wste¡prod/ñng landrcaPlng

Træd Forccastiag &.Ånalysis (c.go idcntificatioo of perfor' ç lç-f¿ining
mance Eeads - bofh posifive & negative) Onsc tÌ¡c ñ"¡l mcttrod/meafl¡e is i¡nplcmcolcd, tho dcñ'

Comuu¡ricatio¡ilût€raftionll*et&ee Systane (e.g, Progrcss cieut/defectivc vork will be incorpordcd iato our inspcction sys-

Rcview Mectingsi lcm {Mrrhr laepection Scbedula) ùo vøify conpktcelimíndion
DISCUSSIO¡{ OF THE FIXES ÄND I/IANACEMEITaT of úe problern a¡d co¡ñra that servicc output is back up to (or

Acfs{con¡RouloPRElrEtt¡TRECUÊiEf{cËoFAlt- absw)a€c€pbblcsta¡dards.

IOENNFID DEFESÍS A¡iID DEF¡OET{CIES

In this sç€tio¡, D&A discusscs thc Sxcs sed ms¡ag€rû€d PRfrPosED loßREcltllE AcfloN BEFoRT Ä¡lD REcoRË

acts (coat¡ot) lo prÊvett lecurrercg of all idÊDtifiod de-- ln lti¡ scstion D&.4. dcssribcs its proposcd corroctivc aEtion

¡otl¡¿"¡"ieoriei- es requitr4 the lix€s andtnæegËNnË'lt ach rçorts md rcco¡de. Thctwo recorddrsports wc usc aIE:

addrcscboth short-temr corcctions a¡rd long-ferm perfo¡ma¡ce e Concctivc.{stion Log
improvemcnt. Oncc a defecVdcficicncy is idcotífic{ our QCP r Qurlity Control Dcfcienoyl0onectivc Actiou Rrpol
cqr¡lairis a procædprocedurt fo¡ so¡rcctiYo actioa

fUs imecsslirocçdr¡¡Ê focuscs o¡ tSrre€ st€'ps {fixedæb): Thr two rcportdrccords arc used in coajrsctiou witb-ose-

1.) Immsdli*s rsrrÊctive aclion (c.g., repcrfonna¡cc): 2J Root- a¡othec. Fint the Corsfive Aaioa þS is used ûo rccod a¡d

Càu¡e Âaab¡s4 3.) Frocess CoufollPcrforo¡¡t¿ larprovtm.cnl. back thc gÞfus of idsnti8ed defecÈldcficic¡tcie* Sccond, our

Cogplcd wilh our aggressive inspccticn sy*cm, the lårec stepo Quality ftnûol ÞcÍcicocy/Corrælivc Action Rcpott is g€tãa¡-
g¡e ãc*g¡¡¿ t'o cliñi;aþ rËliå¡rcc or cuãtoûtc¡ idøtificstion cd ùq sd&æs cacb i¡divi¡lual dofcct/dcfsiÇncy. Êo'th rcc-

(eÂ). orddreports cûsu¡e complete (short & long-terrn) corrcgtiss of
the dofcct/doficiæcy.

II{MEDI¡ÅTE çORREçÍVE ÀgTlOltlRE-pCRFOñÂt{CE

This short-term solulion focus¿s on: l) carrecting thc deñ-
ciancy as soon as possible afrer idestificstio¡ md 2) Re-
cstablishing ouþut lcvcls ¿t or abovc acccpbblc pcrformæee

$tardards, Mçst ofttatimcs, dcficicacy csnçctio* í¿volvcs ro-
pcrforming the unsstisfäotsry/Íott-pçrforæd work. Upon re-
pcrformancg the sork will irmedidcly bc r+inspectcd for ad-

fereæe to applic¿ble *andæd¡.

nfi'TcÂusEAf{ALlSlS
Ðinctly aÊcr rc-iaspcctioa hgs occ{¡rrcù our }rojcct Sugr-

visorwilt pcrform a "Root{a¡so Anatysis". This anaþsis simp-
ly mcars tftat thc dcfcct will bs ssa:y¿ed b ideatify the underly-
íng proccdural or systerbåt¡c cause oflhe problenr.

To fully ersure idcntiñc¿tioq our Supcrviso¡ \¡'ill crnploy a

routinq systunaÊic approach to pmblcn ¡çsolutiodclimin*ion.
In othcr words, hg will climhæ non'conbibuting csuscdfac¡ox
snd m€thodically narôw down possibilities so thsl thc ooagib-
uting carsdåctor c¿n be defiaitively/positiveþ identiñed'

PioGEss colttRot/PEßf onttÂì¡cË lMPRolrEMEt{T
Once thc root-çst¡se of ürc problcm hå5 bêeû idtdific{ fG

cr¡t i$ tåcn shiftcd to daætoping long-tsrm Process cotr-

trol/pcrfonransç i¡npmvcrncnt me¿süds) thd conccnffiç oa
preveotiag reæcurrence arid lhus contiaually improving serviceç
The b€qeñl oflhesc measuæs is tbst theg optimize the process

and procedue by climisding any 'weak li¡rk{¡)'. Ð&'A's a9'
proach io effecting prcventivE md qorrcctivc astioas so that thcy
a¡c sui able to the dçfect rcliæ on dweloping a tai-
lorcd/customizcd/casc-by-casc r€s,pçnsc ùo thc problcm. Eran-
ples of pracess conEol/performmco improvemcut
meúhod/measures include :

r rcvised. approâcll e.g., work instnrctions
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4974 ORL TOWER RD. ORLANDO, FL 32807  |  PHONE: (407) 690-5000  |  FAX: (407) 690-5011 

WWW.CFXWAY.COM         

MEMORANDUM 

TO: CFX Board Members 

FROM: Aneth Williams 
Director of Procurement 

DATE:  April 25, 2022 

SUBJECT: Approval of Contract Award to 4 Corner Resources LLC for  
Janitorial Staffing Services  
Contract No. 001918  

______________________________________________________________________________ 

Board approval of the contract to 4 Corner Resources LLC in the amount of $475,000.00 for two 
years is requested.  This contract is exempt from the competitive procurement process established 
by the Procurement Policy. 

The work includes providing janitorial staffing.

This contract is included in the OM&A Budget. 

Reviewed by:  _______________________  ____________________ 
Glenn Pressimone, PE Don Budnovich, PE 

Director of Maintenance 

{,



AND

4 CORNER RESOURCES LLC 

CONTRACT NO. 001918 

CONTRACT DATE: MAY 12, 2022
CONTRACT AMOUNT: $475,000.00

CONTRACT



CENTRAL FLORIDA EXPRESSWAY AUTHORITY
CONTRACT 

JANITORIAL STAFFING SERVICES 
CONTRACT NO. 001918 

This Contract No. 001918 (the “Contract” as defined herein below), is made this 12th day of May 
2022, between CENTRAL FLORIDA EXPRESSWAY AUTHORITY, a body politic and 
agency of the State of Florida, hereinafter called “CFX” and 4 CORNER RESOURCES LLC, 
hereinafter the “CONTRACTOR”: 

WITNESSETH: 

WHEREAS, CFX was created by statute and is charged with acquiring, constructing, 
operating and maintaining a system of limited access roadways known as the Central 
Florida Expressway Authority System; and,  

WHEREAS, CFX has been granted the power under Section 348.754(2)(m) of Florida 
Statutes, “to do all acts and things necessary or convenient for the conduct of its business and the 
general welfare of CFX, in order to carry out the powers granted to it (by state law);” and,  

WHEREAS, CFX has determined that it is necessary and convenient in the conduct of 
its business to retain the services of a CONTRACTOR to provide janitorial staffing services and, 

      WHEREAS, having verified the CONTRACTOR’s unique qualifications, CFX 
has determined that it is in its best interest to “single source” the services to CONTRACTOR; 

NOW THEREFORE, in consideration of the mutual covenants and benefits set forth 
herein and other good and valuable consideration, the receipt and sufficiency of which being 
hereby acknowledged by each party to the other, the parties hereto agree as follows: 

1. SERVICES TO BE PROVIDED

The CONTRACTOR shall, for the consideration herein stated provides labor necessary to 
perform this Contract in the manner and to the full extent as set forth in the Contract Documents 
all of which are hereby adopted and made part of this Contract as completely as if incorporated 
herein.  The Contract shall be performed and services provided to the satisfaction of the 
duly authorized representatives of CFX, who shall have at all times full opportunity to 
evaluate the services provided under this Contract. 

The services to be provided under this Contract include providing daytime porter/
janitorial services at CFX’s Headquarter and Magnolia E-PASS Service Center, and other 
services as detailed in the Contract Documents and any amendments, supplements, or 
modifications thereto.  

1 
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CFX does not guarantee that all of the services described in the Scope of Services will be 
assigned during the term of the Contract.  Further, the CONTRACTOR is providing these 
services on a non-exclusive basis.  CFX, at its option, may elect to have any of the services set 
forth herein performed by other CONTRACTORs or CFX staff. 

The Contract Documents, in order of precedence, consist of: 

1.1 The Contract, including insurance policies, 
1.2 The Scope of Services, 
1.3 The Method of Compensation,  

(collectively, the “Contract”). 

2. TERM AND NOTICE

The initial term of the Contract will be two (2) years beginning May 12, 2022. There shall be 
three renewal options of one (1) year each.  The options to renew are at the sole discretion and 
election of CFX. Renewals will be based, in part, on a determination by CFX that the value and 
level of service provided by the CONTRACTOR are satisfactory and adequate for CFX’s needs. 
If a renewal option is exercised, CFX will provide the CONTRACTOR with written notice of its 
intent at least 60 days prior to the expiration of the initial Contract Term and each renewal, if 
any.    

CFX shall have the right to terminate or suspend the Contract, in whole or in part, at any time 
with 15 days notice for convenience or 30 days with cure notice for cause for CONTRACTOR’s 
material failure to perform the provisions of the Contract.  Under no circumstances shall a 
properly noticed termination by CFX (with or without cause) constitute a default by CFX.  In the 
event of a termination for convenience or without cause, CFX shall notify CONTRACTOR (in 
writing) of such action with instructions as to the effective date of termination or suspension, in 
accordance with the time frames set forth hereinabove.  CONTRACTOR will be paid for all 
work performed prior to termination and any reasonable, documented, direct, normal, and 
ordinary termination expenses. CONTRACTOR will not be paid for special, indirect, 
consequential, or undocumented termination expenses.  Payment for work performed will be 
based on Contract prices, which prices are deemed to include profit and overhead.  No profit or 
overhead will be allowed for work not performed, regardless of whether the termination is for 
cause.   

If CONTRACTOR: (i) fails to perform the Contract terms and conditions; (ii) fails to begin the 
work under the Contract within the time specified in the "Notice to Proceed"; (iii) fails to 
perform the work with sufficient personnel or with sufficient materials to assure the prompt 
performance of the work items covered by the Contract; (iv) fails to comply with the Contract, or 
(v) performs unsuitably or unsatisfactorily in the opinion of CFX reasonably exercised, or for
any other cause whatsoever, fails to carry on the work in an acceptable manner, CFX will give
notice in writing to the CONTRACTOR of such delay, neglect or default. If the Contract is
declared in default, CFX may take over the work covered by the Contract.

Contract No. 001918
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If CONTRACTOR (within the curative period, if any, described in the notice of default) does not 
correct the default, CFX will have the right to remove the work from CONTRACTOR and to 
declare the Contract in default and terminated. 
 
Upon declaration of default and termination of the Contract, CFX will have the right to 
appropriate or use any or all materials as CFX determines and may retain others for the 
completion of the work under the Contract or may use other methods which in the opinion of 
CFX are required for Contract completion.  All costs and charges incurred by CFX because of, or 
related to, the CONTRACTOR’s default (including the costs of completing Contract 
performance) shall be charged against the CONTRACTOR.  If the expense of Contract 
completion exceeds the sum which would have been payable under the Contract, the 
CONTRACTOR shall pay CFX the amount of the excess. If, after the default notice curative 
period has expired, but prior to any action by CFX to complete the work under the Contract, 
CONTRACTOR demonstrates an intent and ability to cure the default in accordance with CFX's 
requirements, CFX may, but is not obligated to, permit CONTRACTOR to resume work under 
the Contract.  In such circumstances, any costs of CFX incurred by the delay (or from any reason 
attributable to the delay) will be deducted from any monies due or which may become due 
CONTRACTOR under the Contract.  Any such costs incurred by CFX which exceed the 
remaining amount due on the Contract shall be reimbursed to CFX by CONTRACTOR.  The 
financial obligations of this paragraph, as well as any other provision of the Contract which by 
its nature and context survives the expiration of earlier termination of the Contract, shall survive 
the expiration or earlier termination of the Contract. 
 
CFX shall have no liability to CONTRACTOR for expenses or profits related to unfinished work 
on a Contract terminated for default.   
 
CFX reserves the right to terminate or cancel this Contract in the event the CONTRACTOR shall 
be placed in either voluntary or involuntary bankruptcy or an assignment is made for the benefit 
of creditors.  Such termination shall be deemed a termination for default. 
 
3. CONTRACT AMOUNT AND COMPENSATION FOR SERVICES 

 3.1 The Contract Amount for the Contract term is $475,000.00. 

 

4. AUDIT AND EXAMINATION OF  RECORDS 

4.1 Definition of Records: 

  (i) “Contract Records” shall include, but not be limited to, all information, 
communications and data, whether in writing or stored on a computer, computer disks, 
microfilm, writings, working papers, drafts, computer printouts, field notes, charts or any other 
data compilations, books of account, photographs, videotapes and audiotapes supporting 
documents, any other papers or preserved data in whatever form, related to the Contract or the 
CONTRACTOR’s performance of the Contract determined necessary or desirable by CFX for 
any purpose.  Proposal Records shall include, but not be limited to, all information and data, 
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whether in writing or stored on a computer, writings, working papers, computer printouts, charts 
or other data compilations that contain or reflect information, data or calculations used by 
CONTRACTOR in determining labor, unit price, or any other component of a bid submitted to 
CFX.   

  (ii) “Proposal Records” shall include, but not be limited to, any material 
relating to the determination or application of equipment rates, home and field overhead rates, 
related time schedules, labor rates, efficiency or productivity factors, arithmetic extensions, 
quotations from subcontractors, or material suppliers, profit contingencies and any manuals 
standard in the industry that may be used by CONTRACTOR in determining a price. 

CFX reserves and is granted the right (at any time and from time to time, for any reason 
whatsoever) to review, audit, copy, examine and investigate in any manner, any Contract 
Records (as herein defined) or Proposal Records (as hereinafter defined) of the CONTRACTOR 
or any subcontractors.  By submitting a response to the Request for Proposal, CONTRACTOR or 
any subcontractor submits to and agree to comply with the provisions of this section. 
 
If CFX requests access to or review of any Contract Documents or Proposal Records and 
CONTRACTOR refuses such access or review, CONTRACTOR shall be in default under its 
Contract with CFX, and such refusal shall, without any other or additional actions or omissions, 
constitute grounds for suspension or disqualification of CONTRACTOR.  These provisions shall 
not be limited in any manner by the existence of any CONTRACTOR claims or pending 
litigation relating to the Contract.  Disqualification or suspension of the CONTRACTOR for 
failure to comply with this section shall also preclude the CONTRACTOR from acting in the 
future as a subcontractor of another CONTRACTOR doing work for CFX during the period of 
disqualification or suspension.  Disqualification shall mean the CONTRACTOR is not eligible 
for and shall be precluded from doing future work for CFX until reinstated by CFX. 
 
Final Audit for Project Closeout:  The CONTRACTOR shall permit CFX, at CFX’s option, to 
perform or have performed, an audit of the records of the CONTRACTOR and any or all 
subcontractors to support the compensation paid the CONTRACTOR.  The audit will be 
performed as soon as practical after completion and acceptance of the contracted services.  In the 
event funds paid to the CONTRACTOR under the Contract are subsequently determined to have 
been inadvertently paid by CFX because of accounting errors or charges not in conformity with 
the Contract, the CONTRACTOR agrees that such amounts are due to CFX upon demand.  Final 
payment to the CONTRACTOR shall be adjusted for audit results. 

CONTRACTOR shall preserve all Proposal Records and Contract Records for the entire term of 
the Contract and for a period of five (5) years after the later of: (i) final acceptance of the project 
by CFX, (ii) until all claims (if any) regarding the Contract are resolved, or (iii) expiration of the 
Proposal Records and Contract Records’ status as public records, as and if applicable, under 
Chapter 119, Florida Statutes. 
 

4. MINORITY AND WOMEN’S BUSINESS ENTERPRISES 

CFX has adopted a program to provide opportunities for small business, including Minority 
Business Enterprises (“MBEs”) and Women's Business Enterprises ("WBEs").  Under CFX 
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program, CONTRACTOR is encouraged to grant small businesses the maximum opportunity to 
participate in the provision of the Services.   
 

6. CONTRACTOR INSURANCE  

CONTRACTOR shall carry and keep in force during the period of this Contract, the required 
amount of coverage as stated below.  All insurance must be underwritten by insurers that are 
qualified to transact business in the State of Florida and that have been in business and have a 
record of successful and continuous operations for at least five (5) years.  Each shall carry a 
rating of “A-“ (excellent) and a financial rating of Class XII, as defined by A.M. Best and 
Company’s Key Rating Guide and must be approved by CFX.  CONTRACTOR shall carry and 
keep in force the following insurance coverage, and provide CFX with correct certificates of 
insurance (ACORD forms) upon Contract execution: 
 

6.1 Commercial General Liability Insurance having a minimum coverage of One 
Million Dollars ($1,000,000.00) per occurrence of bodily injury or property damage and a 
minimum of Two Million Dollars ($2,000,000.00) annual aggregate for both General and 
Products and Completed Operations. Liability insurance shall be current ISO simplified form or 
equivalent including products and completed operations coverage.  The contractual liability 
insurance coverage shall include coverage for bodily injury and property damage claims by 
CONTRACTOR under this agreement. 

6.2 Business Automobile Liability (for bodily injury, death and property damage) 
having a minimum coverage of One Million Dollars ($1,000,000.00) for each accident;  

6.3 Workers' Compensation Insurance Coverage, including all coverage required 
under the laws of the state of Florida (as amended from time to time hereafter); 

6.4 Unemployment Insurance Coverage in amounts and forms required by Florida 
law, as it may be amended from time to time hereafter. 

Such insurance policies shall be without co-insurance, and shall (a) include CFX, and such other 
applicable parties CFX shall designate, as additional insureds for commercial general liability 
and business automobile liability, (b) be primary insurance, (c) include contractual liability for 
commercial general liability, (d) provide that the policy may not be canceled or materially 
changed without at least thirty (30) days prior written notice to CFX from the company 
providing such insurance, or authorized representative and (e) provide that the insurer waives 
any right of subrogation against CFX, to the extent allowed by law and to the extent the same 
would not void primary coverage for applicable insurance policies.  CONTRACTOR shall be 
responsible for any deductible it may carry. At least fifteen (15) days prior to the expiration of 
any such policy of insurance required to be carried by CONTRACTOR hereunder, 
CONTRACTOR shall deliver insurance certificates to CFX evidencing a renewal or new policy 
to take the place of the one expiring.  Procurement of insurance shall not be construed to limit 
CONTRACTOR’s obligations or liabilities under the Contract.  The requirement of insurance 
shall not be deemed a waiver of sovereign immunity by CFX. 
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Any insurance carried by CFX in addition to CONTRACTOR’s policies shall be excess 
insurance, not contributory. 
 
If CONTRACTOR fails to obtain the proper insurance policies or coverages, or fails to provide 
CFX with certificates of same, CFX may obtain such polices and coverages at CONTRACTOR’s 
expense and deduct such costs from CONTRACTOR payments. 
 
CONTRACTOR RESPONSIBILITY 

7.1 CONTRACTOR shall take all reasonable precautions in the performance of the 
Services and shall cause its employees, agents and subcontractors to do the same.  
CONTRACTOR shall be solely responsible for the safety of, and shall provide protection to 
prevent damage, injury or loss to: 

  (i)  all employees of CONTRACTOR and its subcontractors and other 
persons who would reasonably be expected to be affected by the performance 
of the Services;  

 
  (ii)  other property of CONTRACTOR and its employees, agents, 

officers and subcontractors and all other persons for whom CONTRACTOR 
may be legally or contractually responsible on or adjacent to areas upon which 
services are performed; 

 
7.2 CONTRACTOR shall comply, and shall cause its employees, agents, officers and 

subcontractors and all other persons for whom CONTRACTOR may be legally or contractually 
responsible, with the Standard Operating Procedures, applicable laws, ordinances, rules, 
regulations, orders of public authorities, sound business practices, including without limitation:   

  (i)  those relating to the safety of persons and property and their protection  
   from damage, injury or loss, and  

  (ii)  all workplace laws, regulations, and posting requirements, and  

  (iii)  implementation of a drug-free workplace policy at least of a standard  
   comparable to, and in compliance with, CFX’S Drug-Free    
 Workplace Policy; And 

  (iv) compliance with the public records laws of Chapter 119, Florida Statutes. 

 
7.3 CONTRACTOR shall be responsible for actual damage and loss that may occur 

with respect to any and all property located on or about any structures in any way involved in the 
provision of services by CONTRACTOR, whether such property is owned by CONTRACTOR, 
CFX, or any other person, to the extent such damage or loss shall have been caused or brought 
about by the negligent acts or omissions of CONTRACTOR or its employees, agents, officers or 
subcontractors or any other persons for whom CONTRACTOR may be legally or contractually 
responsible. 
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7.4 CONTRACTOR shall ensure that all of its activities and the activities of its 
employees, agents, officers and subcontractors and all other persons for whom CONTRACTOR 
may be legally or contractually responsible are undertaken in a manner that will minimize the 
effect on surrounding property and the public. CONTRACTOR shall be responsible for any theft 
or conversion of collected funds by employees of CONTRACTOR, or arising out of the 
negligence or willful misconduct of CONTRACTOR;  

7.5 CONTRACTOR shall immediately notify CFX of any material adverse change in 
CONTRACTOR’s financial condition, business, prospects, affairs, or operations, or of such 
change of any partner, or of such change of any shareholder holding greater than a 10% interest 
in CONTRACTOR, or of the existence of any material impairment of rights or ability of 
CONTRACTOR to carry on as its business and operations are currently conducted. 

7.6 CONTRACTOR shall not make any requirement of any employee or enter into a 
non-competition agreement with any employee, whether oral or written, of any kind or nature, 
that would prohibit CONTRACTOR’s employees from leaving CONTRACTOR’s employ and 
taking employment with any successor of CONTRACTOR for CFX’s toll operations and 
management services.  

8. INDEMNITY 

To the extent caused by the CONTRACTOR, the CONTRACTOR shall indemnify, defend and 
hold harmless CFX and all of its respective officers, CONTRACTOR’s or employees from 
actual suits, actions, claims, demands, costs as defined elsewhere herein, expenses (including 
reasonable attorneys’ fees as defined elsewhere herein), judgments, liabilities of any nature 
whatsoever (collectively, “Claims”) arising out of, because of, or due to breach of the Contract 
by the CONTRACTOR (its subcontractors, officers, agents or employees) or due to any 
negligent or intentional act or occurrence of omission or commission or misconduct of the 
CONTRACTOR (its subcontractors, officers, agents or employees), including without limitation 
any intentional misappropriation or violation of third party copyright, trademark, patent, trade 
secret, publicity, or other intellectual property rights or other third party rights of any kind by or 
arising out of any one or more of the following:  
 

8.1 violation of same by CONTRACTOR, its subcontractors, officers, agents or 
employees,  

8.2 CFX’s use or possession of the CONTRACTOR Property or CONTRACTOR 
Intellectual Property (as defined herein below),  

8.3 CFX’s full exercise of its rights under any license conveyed to it by 
CONTRACTOR,  

8.4 CONTRACTOR’s violation of the confidentiality and security requirements 
associated with CFX Property and CFX Intellectual Property (as defined herein below),  
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8.5 CONTRACTOR’s failure to include terms in its subcontracts as required by this 
Contract, 

8.6 CONTRACTOR’s failure to ensure compliance with the requirements of the 
Contract by its employees, agents, officers, or subcontractors, or  

8.7 CONTRACTOR’s breach of any of the warranties or representations contained in 
this Contract. 

CONTRACTOR will not be liable for damages arising out of injury or damage to persons or 
property directly caused or resulting from the sole negligence of CFX or any of its officers, 
agents or employees.  Notwithstanding the foregoing, CONTRACTOR’s total liability for a 
breach of contract or warranty shall not exceed the value of this Contract. The parties agree that 
1% of the total compensation to the CONTRACTOR for performance of each task authorized 
under the Contract is the specific consideration from CFX to CONTRACTOR for 
CONTRACTOR’s indemnity and the parties further agree that the 1% is included in the amount 
negotiated for each authorized task. 
 
9. PUBLIC RECORDS 

IF CONTRACTOR HAS QUESTIONS REGARDING THE APPLICATION 

OF CHAPTER 119, FLORIDA STATUTES, TO CONTRACTOR’S DUTY 

TO PROVIDE PUBLIC RECORDS RELATING TO THIS CONTRACT, 

CONTACT THE CUSTODIAN OF PUBLIC RECORDS AT   407-690-5000, 

publicrecords@CFXWay.com, and 4974 ORL Tower Road, Orlando, FL. 

32807. 

 

Notwithstanding the section on “Press Releases,” CONTRACTOR acknowledges that CFX is a 
body politic and corporate, an agency of the State of Florida, and is subject to the Public Records 
Act codified in Chapter 119, Florida Statutes.  To the extent that the CONTRACTOR is in the 
possession of documents that fall within the definition of public records subject to the Public 
Records Act, which public records have not yet been delivered to CFX, CONTRACTOR agrees 
to comply with Section 119.0701, Florida Statutes, and to:  

9.1 Keep and maintain public records required by the public agency to perform the 
service. 

9.2 Upon request from the public agency’s custodian of public records, provide the 
public agency with a copy of the requested records or allow the records to be inspected or copied 
within a reasonable time at a cost that does not exceed the cost provided in this chapter or as 
otherwise provided by law. 

9.3 Ensure that public records that are exempt or confidential and exempt from public 
records disclosure requirements are not disclosed except as authorized by law for the duration of 
the contract term and following completion of the contract if CONTRACTOR does not transfer 
the records to the public agency. 
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9.4 Upon completion of the contract, transfer, at no cost, to the public agency all public 
records in possession of CONTRACTOR or keep and maintain public records required by the 
public agency to perform the service. If CONTRACTOR transfers all public records to the public 
agency upon completion of the contract, CONTRACTOR shall destroy any duplicate public 
records that are exempt or confidential and exempt from public records disclosure requirements. 
If CONTRACTOR keeps and maintains public records upon completion of the contract, 
CONTRACTOR shall meet all applicable requirements for retaining public records. All records 
stored electronically must be provided to the public agency, upon request from the public 
agency’s custodian of public records, in a format that is compatible with the information 
technology systems of the public agency. 

Upon receipt of any request by a member of the public for any documents, papers, letters, or 
other material subject to the provisions of Chapter 119, Florida Statutes, made or received by 
CONTRACTOR in conjunction with this Contract (including without limitation Contract 
Records and Proposal Records, if and as applicable), CONTRACTOR shall immediately notify 
CFX.  In the event CONTRACTOR has public records in its possession, CONTRACTOR shall 
comply with the Public Records Act and CONTRACTOR must provide the records to CFX or 
allow the records to be inspected or copied within a reasonable time.  Failure by 
CONTRACTOR to grant such public access shall be grounds for immediate unilateral 
termination of this Contract by CFX for cause.  Failure to provide the public records to CFX 
within a reasonable time may subject the CONTRACTOR to penalties under Section 119.10, 
Florida Statutes. 

The obligations in this Section shall survive the expiration or termination of this Contract and 
continue in full force and effect as set forth above. 

 
10. PRESS RELEASES 

CONTRACTOR shall make no statements, press releases or publicity releases concerning the 
Contract or its subject matter, or otherwise disclose or permit to be disclosed any of the data or 
other information obtained or furnished under the Contract, or any particulars thereof, including 
without limitation CFX Property and CFX Intellectual Property, without first notifying CFX and 
securing its consent in writing. 
 
11. OWNERSHIP OF MATERIALS AND INTELLECTUAL PROPERTY RIGHTS 

CFX is and shall be and remain the sole owner of all rights, title, and interest in, to, and 
associated with all plans, documents, software in all forms, hardware, programs, procedures, 
specifications, drawings, brochures pamphlets, manuals, flyers, models, photographic or design 
images, negatives, videos and film, tapes, work product, information, data and other items (all 
whether in preliminary, draft, master, final, paper, electronic, or other form), along with the 
media on which they reside and with which they interface for function or aesthetics, that are 
generated or developed with respect to and in connection with this Contract and the performance 
thereof (collectively, the “CFX Property”).  CFX’s ownership of CFX Property includes without 
limitation all common law, statutory and other rights, title, and interest in, to, and associated with 
trademark, service mark, copyright, patent, trade secret, and publicity (collectively, the “CFX 
Intellectual Property”).  CONTRACTOR, its employees, agents, officers, and subcontractors 
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acknowledge that E-PASS® is CFX’s registered trademark name for CFX’s electronic toll 
collection system and comprises a portion of CFX Intellectual Property.  
 
 
CONTRACTOR, its employees, agents, officers, and subcontractors may not use CFX Property 
or CFX Intellectual Property in any way, other than in performance of its services under the 
terms of this Contract, without the prior written consent of CFX, which may be granted or denied 
in CFX's sole discretion.  CONTRACTOR, its employees, agents, officers, and subcontractors’ 
access to and/or use of CFX Property and CFX Intellectual Property is without any warranty or 
representation by CFX regarding same. 
 
For all materials listed hereinabove that are not generated or developed under this Contract or 
performance hereof, but rather are brought in, provided, or installed by CONTRACTOR 
(collectively, the “CONTRACTOR Property”), and the intellectual property rights associated 
therewith (collectively, the “CONTRACTOR Intellectual Property”), CONTRACTOR (its 
employees, officers, agents, and subcontractors, which for purposes of this section shall 
collectively be referred to as “CONTRACTOR”) warrants and represents the following: 
 

11.1 CONTRACTOR was and is the sole owner of all right, title and interest in and to 
all CONTRACTOR Property and CONTRACTOR Intellectual Property; OR 

11.2 CONTRACTOR has obtained, and was and is the sole holder of one or more 
freely assignable, transferable, non-exclusive licenses in and to the CONTRACTOR Property 
and CONTRACTOR Intellectual Property, as necessary to provide and install the 
CONTRACTOR Property and/or to assign or grant corresponding to CFX all licenses necessary 
for the full performance of this Contract; and that the CONTRACTOR is current and will remain 
current on all royalty payments due and payable under any license where CONTRACTOR is 
licensee; AND 

11.3 CONTRACTOR has not conveyed, and will not convey, any assignment, security 
interest, exclusive license, or other right, title, or interest that would interfere in any way with 
CFX’s use of the CONTRACTOR Property or any license granted to CFX for use of the 
CONTRACTOR Intellectual Property rights; AND 

11.4 Subject to Chapter 119, Florida Statutes (Florida Public Records Act), 
CONTRACTOR shall maintain CFX Property and CFX Intellectual Property in strictest 
confidence and may not transfer, disclose, duplicate, or otherwise use CFX Property or CFX 
Intellectual Property in any way, other than in performance of its services under the terms of this 
Contract, without the prior written consent of CFX, which may be granted or denied in CFX's 
sole discretion.  CONTRACTOR shall not publish, copyright, trademark, service mark, patent, or 
claim trade secret, publicity, or other rights of any kind in any of the Property.  In ensuring the 
confidentiality and security of CFX Property and CFX Intellectual Property, CONTRACTOR 
shall utilize the same standards of protection and confidentiality that CONTRACTOR uses to 
protect its own property and confidential information, but in no instance less than reasonable 
care plus the standards set forth anywhere in this Contract. 
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CONTRACTOR further warrants and represents that there is no pending, threatened, or 
anticipated Claims against CONTRACTOR, its employees, officers, agents, or subcontractors 
with respect to the CONTRACTOR Property or CONTRACTOR Intellectual Property. 
 
The provisions of this Section shall survive the term of this Contract for the longer of: 
 

11.5 The statute of limitations on any action arising out of either party’s conduct 
relating to this section, whether such action may be brought by CFX, CONTRACTOR, or a third 
party; or 

11.6 CFX’s continued use (notwithstanding any temporary suspension of use) of any 
CONTRACTOR Property or CONTRACTOR Intellectual Property; and 

11.7 Notwithstanding sections 11.5 and 11.6, the confidentiality and security 
provisions contained herein shall survive the term of this Contract for ten (10) years beyond 11.5 
and 11.6. 

12. PERMITS, LICENSES, ETC. 

Throughout the Term of the Contract, the CONTRACTOR shall procure and maintain, at its sole 
expense, all permits and licenses that may be required in connection with the performance of 
Services by CONTRACTOR; shall pay all charges, fees, royalties, and taxes; and shall give all 
notices necessary and incidental to the due and lawful prosecution of the Services.  Copies of 
required permits and licenses shall be furnished to CFX upon request. 
 
13. CONFLICT OF INTEREST AND STANDARDS OF CONDUCT 

CONTRACTOR warrants that it has not employed or retained any entity or person, other than a 
bona fide employee working solely for the CONTRACTOR, to solicit or secure this Contract, 
and that CONTRACTOR has not paid or agreed to pay any person, company, corporation, 
individual or firm any fee, commission, percentage, gift or any other consideration, contingent 
upon or resulting from the award or making of this Contract.  It is understood and agreed that the 
term “fee” shall also include brokerage fee, however denoted. 
 
CONTRACTOR acknowledges that CFX officials and employees are prohibited from soliciting 
and accepting funds or gifts from any person who has, maintains, or seeks business relations with 
CFX in accordance with CFX’s Ethics Policy.  CONTRACTOR acknowledges that it has read 
the Ethics Policy and, to the extent applicable, CONTRACTOR will comply with the aforesaid 
Ethics Policy in connection with performance of the Contract. 
 
In the performance of the Contract, CONTRACTOR shall comply with all applicable local, state, 
and federal laws and regulations and obtain all permits necessary to provide the Contract 
services.   
 
CONTRACTOR covenants and agrees that it and its employees, officers, agents, and 
subcontractors shall be bound by the standards of conduct provided in Florida Statutes 112.313 
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as it relates to work performed under this Contract, which standards will be reference be made a 
part of this Contract as though set forth in full.  
 
14. NONDISCRIMINATION 

CONTRACTOR, its employees, officers, agents, and subcontractors shall not discriminate on the 
grounds of race, color, religion, sex, national origin, or other protected class, in the performance 
of work or selection of personnel under this Contract. 
 

15. SUBLETTING AND ASSIGNMENT 

CFX has selected CONTRACTOR to perform the Services based upon characteristics and 
qualifications of CONTRACTOR and its employees.  Therefore, CONTRACTOR shall not 
sublet, sell, transfer, assign, delegate, subcontract, or otherwise dispose of this Contract or any 
portion thereof, or of the CONTRACTOR’s right, title, or interest therein without the written 
consent of CFX, which may be withheld in CFX’s sole and absolute discretion.  Any attempt by 
CONTRACTOR to dispose of this Contract as described above, in part or in whole, without 
CFX’s written consent shall be null and void and shall, at CFX’s option, constitute a default 
under the Contract.   

If, during the term of the Contract, CONTRACTOR desires to subcontract any portion(s) of the 
work to a subcontractor that was not disclosed by the CONTRACTOR to CFX at the time that 
the Contract was originally awarded, and such subcontract would, standing alone or aggregated 
with prior subcontracts awarded to the proposed subcontractor, equal or exceed twenty five 
thousand dollars ($25,000.00), the CONTRACTOR shall first submit a request to CFX Director 
of Procurement for authorization to enter into such subcontract.  Except in the case of an 
emergency, as determined by the Executive Director or her/his designee, no such subcontract 
shall be executed by the CONTRACTOR until it has been approved by CFX Board. In the event 
of a designated emergency, the CONTRACTOR may enter into such a subcontract with the prior 
written approval of the Executive Director or her/his designee, but such subcontract shall contain 
a provision that provides that it shall be automatically terminated if not approved by CFX Board 
at its next regularly scheduled meeting. 
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16. DISPUTES 
 

All services shall be performed by the CONTRACTOR to the reasonable satisfaction of CFX 
Executive Director (or her/his delegate), who shall decide all questions, difficulties and disputes 
of any nature whatsoever that may arise under or by reason of this Contract, the prosecution and 
fulfillment of the services described and the character, quality, amount and value thereof.  The 
Executive Director’s decision upon all claims, questions and disputes shall be final agency 
action.  Adjustments of compensation and Contract time, because of any major changes in the 
work that may become necessary or desirable as the work progresses shall be left to the absolute 
discretion of the Executive Director (and CFX Board if amendments are required) and 
supplemental agreement(s) of such nature as required may be entered into by the parties in 
accordance herewith. 
 
17. PREVAILING PARTY ATTORNEY'S FEES 

If any contested claim arises hereunder or relating to the Contract (or CONTRACTOR’s work 
hereunder), and either party engages legal CONTRACTOR, the prevailing party in such dispute, 
as “prevailing party” is hereinafter defined, shall be entitled to recover reasonable attorneys’ fees 
and costs as defined herein, from the non-prevailing party. 
 
In order for CONTRACTOR to be the prevailing party, CONTRACTOR must receive an 
adjusted judgment or adjusted award equal to at least eighty percent (80%) of its contested 
claims filed with CFX, failing which CFX will be deemed the prevailing party for purposes of 
this Contract. 
 
Should this section be judged void, unenforceable or illegal, in whole or in substantial part, by a 
court of competent jurisdiction, this section shall be void in its entirety and each party shall bear 
its own attorneys’ fees and costs.   
 
18. OTHER SEVERABILITY 

If any section of this Contract, other than the immediately preceding Prevailing Party Attorneys’ 
Fees section, be judged void, unenforceable or illegal, then the illegal provision shall be, if at all 
possible, interpreted or re-drafted into a valid, enforceable, legal provision as close to the parties’ 
original intention, and the remaining portions of the Contract shall remain in full force and effect 
and shall be enforced and interpreted as closely as possible to the parties’ intention for the whole 
of the Contract. 
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19. GOVERNING LAW  

This Contract shall be governed by and construed in accordance with the laws of Florida.  Venue 
of any legal or administrative proceedings arising out of this Contract shall be exclusively in 
Orange County, Florida. 
 
In consideration of the foregoing premises, CFX agrees to pay CONTRACTOR for work 
performed and materials furnished at the prices submitted with the Proposal. 
 
20. RELATIONSHIPS 

CONTRACTOR acknowledges that no employment relationship exists between CFX and 
CONTRACTOR or CONTRACTOR’s employees.  CONTRACTOR shall be responsible for all 
direction and control of its employees and payment of all wages and salaries and other amounts 
due its employees.  CONTRACTOR shall be responsible for all reports and obligations 
respecting such employees, including without limitation social security tax and income tax 
withholding, unemployment compensation, workers compensation, and employment benefits.   
 
CONTRACTOR shall conduct no act or omission that would lead CONTRACTOR’s employees 
or any legal tribunal or regulatory agency to believe or conclude that CONTRACTOR’s 
employees would be employees of CFX. 
 
Any approval by CFX of a subcontract or other matter herein requiring CFX approval for its 
occurrence shall not be deemed a warranty or endorsement of any kind by CFX of such 
subcontract, subcontractor, or matter. 
 
21. INTERPRETATION 

For purposes of this Contract, the singular shall include the plural, and the plural shall include 
the singular, unless the context clearly requires otherwise.  Except for reference to women’s 
business enterprises and matters relating thereto, reference to one gender shall include all 
genders.  Reference to statutes or regulations include all statutory or regulatory provisions 
consolidating, amending, or replacing the stated statute or regulation.  Words not otherwise 
defined and that have well-known technical, industry, or legal meanings, are used in accordance 
with such recognized meanings, in the order stated.  References to persons include their 
respective permitted successors and assigns and, in the case of governmental persons, persons 
succeeding to their respective functions and capacities.  If CONTRACTOR discovers any 
material discrepancy, deficiency, or ambiguity in this Contract, or is otherwise in doubt as to the 
meaning of any provision of the Contract, CONTRACTOR may immediately notify CFX and 
request clarification of CFX’s interpretation of the Contract.  The Contract Documents, together 
with and including all exhibits, comprise the entire agreement of the parties and supersedes and 
nullifies all prior and contemporaneous negotiations, representations, understandings, and 
agreements, whether written or oral, with respect to the subject matter hereof.  
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22. WAGE RATES AND TRUTH-IN-NEGOTIATIONS CERTIFICATE  

  

The CONTRACTOR hereby certifies, covenants and warrants that wage rates and other factual 
unit costs as shown in attached documentation supporting the compensation are accurate, 
complete and current as of the date of this Contract.  It is further agreed that said price shall be 
adjusted to exclude any significant sums where CFX shall determine the price was increased due 
to inaccurate, incomplete or non-current wage rates and other factual unit costs.  All such 
adjustments shall be made within one year following the date of final billing or acceptance of the 
work by CFX, whichever is later. 
 
23. SURVIVAL OF EXPIRATION OR TERMINATION 

Any clause, sentence, paragraph, or section providing for, discussing or relating to any of the 
following shall survive the expiration or earlier termination of the Contract: 
 

23.1 Trademarks, service marks, patents, trade secrets, copyrights, publicity, or other 
intellectual property rights, and terms relating to the ownership, security, protection, or 
confidentiality thereof; and 

23.2 Payment to CONTRACTOR for satisfactory work performed or for termination 
expenses, if applicable; and 

23.3 Prohibition on non-competition agreements of CONTRACTOR’s employees with 
respect to any successor of CONTRACTOR; and 

23.4 Obligations upon expiration or termination of the Contract; and 

23.5 Any other term or terms of this Contract which by their nature or context 
necessarily survive the expiration or earlier termination of the Contract for their fulfillment. 

24. OBLIGATIONS UPON EXPIRATION OR TERMINATION OF CONTRACT 

24.1 Immediately upon expiration or termination of this Contract CONTRACTOR 
shall submit to CFX, upon request, a report containing the last known contact information for 
each subcontractor or employee of CONTRACTOR who performed work under the Contract; 
and  

24.2 CONTRACTOR shall initiate settlement of all outstanding liabilities and claims, 
if any, arising out of the Contract and any subcontracts or vending agreements to be canceled.  
All settlements shall be subject to the approval of CFX. 

 

25. INSPECTOR GENERAL 

CONTRACTOR understands and shall comply with subsection 20.055(5), Florida Statutes, and 
to cooperate with the Inspector General in any investigation, audit, inspection, review, or hearing 
pursuant to this section. The undersigned further agrees that any subcontractors and 
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subcontractors to the undersigned participating in the performance of this Contract shall also be 
bound contractually to this and all applicable Florida statutory requirements. 

26. ASSIGNMENT 

This Contract may not be assigned without the written consent of CFX. 

27. VERIFY 

CONTRACTOR shall utilize the U.S. Department of Homeland Security's E-Verify System to 
verify the employment eligibility of all new employees hired by the CONTRACTOR during the 
term of the contract.  CONTRACTOR shall require all of its subcontractors to verify the 
employment eligibility of all new employees hired by the subcontractors during the term of the 
Agreement. 

 

28. PPROPRIATION OF FUNDS 

CFX’s performance and obligation to pay under this Agreement are contingent upon an annual 
budget appropriation by its Board.  The parties agree that in the event funds are not appropriated, 
this Agreement may be terminated, which shall be effective upon CFX giving notice to the 
CONTRACTOR to that effect. 

 

29. COMPANIES PURSUANT TO SECTION 287.135 AND 215.473 

 CFX may terminate this Agreement for breach of contract if the CONTRACTOR: 

 29.1. submitted a false certification as provided under Florida Statute 287.135(5); or 

 29.2. been placed on the Scrutinized Companies with Activities in Sudan List; or 

 29.3. been placed on the Scrutinized Companies with Activities in the Iran Petroleum 
Energy Sector List; or 

 29.4. been engaged in business operations in Cuba or Syria; or 

 29.5. found to have been placed on the Scrutinized Companies that Boycott Israel List 
or is engaged in a boycott of Israel. 

 

30. NOTICE TO THE PARTIES 

Whenever either party desires to give notice unto the other, it must be given by written notice, 
sent by registered or certified United States mail, with return receipt requested, addressed to the 
party to whom it is intended, at the place last specified, and the place for giving of notice shall 
remain such until it shall have been changed by written notice in compliance with the provisions 
of this paragraph.  For the present, the parties designate the following as the respective places for 
giving of notice, to wit: 

Contract No. 001918
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CFX: 

CONTRACTOR: 

CENTRAL FLORIDA EXPRESSWAY AUTHORITY 
4974 ORL Tower Road 
Orlando, Florida 32807 
ATTN: General Counsel 

CENTRAL FLORIDA EXPRESSWAY AUTHORITY 
4974 ORL Tower Road 
Orlando, Florida 32807 
ATTN: Director of Maintenance 

4 CORNER RESOURCES LLC 
135 East Colonial Drive, Suite 200 

Orlando, Florida  32801 

Attn: Crystal Lang 

31. EXHIBITS

This Contract references the exhibits listed below. 

Exhibit “A” Scope of Services 
Exhibit “B” Method of Compensation 
Exhibit “C” Potential Conflict Disclosure Form 
Exhibit “D”  CFX Social Media Acknowledgement Form 

[  SIGNATURES TO FOLLOW  ] 

Contract No. 001918
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 IN WITNESS WHEREOF, the authorized signatures named below have caused this 
instrument to be signed by their respective fully authorized officials, as of the day and year first 
written above. 
 
 

  CENTRAL FLORIDA EXPRESSWAY AUTHORITY 
 
 
   By:          
    Aneth Williams, Director of Procurement 
 
    
   Print Name:         
      
  
   
 
    4 CORNER RESOURCES LLC 
 
 
   By:          
     Signature 
 
           
     Print Name 
 
            
     Title 
 
   ATTEST:       (Seal) 
 
 
   DATE:       
 
 

Approved as to form and legality by legal 
counsel to the Central Florida 
Expressway Authority on this day of  , 2022 

for its exclusive use and reliance. 

 
 

By: ________________________  

         General Counsel 

Contract No. 001918
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EXHIBIT “A” 

SCOPE OF SERVICES 

1) Clean glass in all entrance doors and adjacent areas inside and out.
2) Shake interior/exterior mats and clean surrounding area.
3) Dust mop uncarpeted areas with chemically treated mop.
4) Clean and sanitize water fountains.
5) Clean and sanitize restroom sinks, commodes, urinals, counters, fixtures, mirrors, and tile 

floors and walls. Remove fingerprints as needed. Clean and refill paper towels, toilet 
tissue, and soap dispensers, and air fresheners. Sweep floors. Mop up any spills.

6) Clean breakroom sinks, coffee pots, microwaves inside and out, refrigerator inside and 
out, wipe counters, tables, and chairs, empty trash receptacles.

7) Clean and dust chairs and tables in the waiting area.
8) Clean and dust all surfaces that do not require moving papers or books i.e., file cabinets, 

credenzas, window ledges, etc.)
9) Clean walls, doorjambs, and light switches of fingerprints etc. as required.
10) Keep janitor closets clean.
11) Remove trash, shipping boxes, crates etc. from building and place in dumpster.
12) Clean outside and inside dumpster area as needed.
13) Pick up trash around the entire perimeter of the building.
14) Empty exterior trash cans.
15) Dust window blinds.

STAFF 

Frances Martinez 40 hours weekly 7:00am – 3:30pm ½ hour lunch - HQ Building 
Maritza Carrion 40 hours weekly 8:00am – 4:30pm ½ hour lunch - HQ Building 
Carlos Rodriguez 20 hours weekly 5:00pm – 9:00pm no lunch - HQ Building 
No name - 5 hours weekly Saturday only 10:00am – 3:00pm  - HQ Building 
Ana Serrano 25 hours weekly 10:00am – 3:00pm-  no lunch -  Magnolia Building 

Frances and Maritza take turns working on Saturdays. 

Contract No. 001918
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4974 ORL TOWER RD. ORLANDO, FL 32807  |  PHONE: (407) 690-5000  |  FAX: (407) 690-5011 

WWW.CFXWAY.COM         

MEMORANDUM 

TO: CFX Board Members 

FROM: Aneth Williams 
Director of Procurement 

DATE: April 19, 2022 

SUBJECT:   Approval of Purchase Order to CDW-G, LLC for 

Palo Alto Firewall 

Board approval is requested to issue a purchase order to CDW-G, LLC in the amount of 
$185,825.00 to upgrade CFX’s network firewalls and security solutions. This will be a 
cooperative (piggyback) procurement based on the current Sourcewell 081419-CDW Tech 
Catalog (081419#CDW) (a cooperative purchasing organization for the public sector), which 
will allow CFX to take advantage of the competitive rates already negotiated.  

This purchase is included in the Five-Year Work Plan. 

Reviewed by:  ____________________________ ___________________________ 
 Rafael Millan  Jim Greer 
 Director of IT  



CONSENT AGENDA ITEM
#20



4974 ORL TOWER RD. ORLANDO, FL 32807  |  PHONE: (407) 690-5000  |  FAX: (407) 690-5011 

WWW.CFXWAY.COM          

MEMORANDUM 

TO:  CFX Board Members 

FROM: Aneth Williams 
Director of Procurement 

DATE:  April 19, 2022 

SUBJECT: Approval of Purchase Order to Control Technologies for  
Blyncsy Traffic Detectors 
Project No. 599-561 

______________________________________________________________________________ 

Board approval is requested to issue a purchase order to Control Technologies in the amount of 
$299,582.78 to purchase forty-six (46) Blyncsy detectors. Control Technologies has been 
designated as a single source provider for these services. 

This purchase is for the deployment of traffic detectors throughout the system.  

This purchase is included in the Five-Year Work Plan. 

Reviewed by:   ____________________ 
Bryan Homayouni, PE Glenn Pressimone, PE 
Director of Intelligent Transportation Systems 



4974 ORL TOWER RD. ORLANDO, FL 32807  |  PHONE: (407) 690-5000  |  FAX: (407) 690-5011 

WWW.CFXWAY.COM 

DATE:   March 4, 2021 

Vendor Name:    Control Technologies 
2776 South Financial Court 
Sanford, FL 32773 

The following is a list of reasons to use Standardization as a basis for pricing with this 
Vendor: 

Control Technologies is the sole source provider for Blyncsy’s product and services in the 
state of Florida.  The Blyncsy Pulse Analytic package manufactured by Blyncsy and 
distributed by Control Technologies provides a cost effective and competitive alternative 
to the current Travel Time readers deployed on the CFX system.  CFX has evaluated the 
Blyncsy product in comparison with the current Travel Time System hardware.  The 
results of the evaluation were detailed in a report which suggest Standardization is 
warranted.  Deployment of this product can be done through seamless integration and 
operation within our existing Expressway system and will improve the reliability and 
maintainable performance of the system. 

Control Technologies is the sole source provider for the Blyncsy Pulse Analytic package 
in the state of Florida.  It is recommended to purchase the equipment through Control 
Technologies. 

Bryan Homayouni, P.E. 
Manager of Traffic Operations 

Signature of Director of Procurement: ________________________________________ 3/5/2021
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4974 ORL TOWER RD. ORLANDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011

WWW.CFXWAY.COM      

MEMORANDUM

TO: CFX Board Members

FROM: Michael Carlisle, Director of Accounting and Finance

DATE: April 22, 2022

RE: March 2022 Financial Reports

Attached please find the March 2022 Financial Reports.  Please feel free to contact me if you 
have any questions or comments with regard to any of these reports.



FY 22 FY 22 FY 22 FY 22 FY 22 FY 22 FY 21 - 22
MONTH MONTH YEAR-TO-DATE YEAR-TO-DATE YEAR-TO-DATE YEAR-TO-DATE YEAR-TO-DATE
ACTUAL BUDGET ACTUAL BUDGET VARIANCE % VARIANCE COMPARISON

REVENUES
TOLLS 55,105,220$         49,244,258$  454,227,435$           392,468,706$            61,758,729$     15.7% 27.0%
FEES COLLECTED VIA UTN/UTC'S AND PBP'S 544,011                511,479         4,290,009                 3,934,799                  355,210            9.0% -14.6%
TRANSPONDER SALES 237,393                78,026           1,570,665                 688,495                     882,170            128.1% 95.3%
OTHER OPERATING 178,898                132,383         1,344,080                 1,066,450                  277,630            26.0% 58.1%
INTEREST 582,130                196,704         1,672,184                 1,770,340                  (98,156)             -5.5% -79.0%
MISCELLANEOUS 70,245                  63,454           604,112                    571,088                     33,023              5.8% 6.4%

TOTAL REVENUES 56,717,897$         50,226,305$  463,708,484$           400,499,877$            63,208,607$     15.8% 24.4%

O M & A EXPENSES
OPERATIONS 7,999,904$           6,631,804$    50,614,422$             50,828,043$              213,621$          0.4% 24.7%
MAINTENANCE 1,707,465             2,296,611      10,154,698               11,208,961                1,054,263         9.4% -9.2%
ADMINISTRATION 787,414                812,687         6,313,055                 6,809,435                  496,380            7.3% 5.2%
OTHER OPERATING 97,949                  222,583         1,246,942                 1,502,478                  255,536            17.0% -34.0%

TOTAL O M & A EXPENSES 10,592,732$         9,963,686$    68,329,117$             70,348,917$              2,019,800$       2.9% 14.5%

NET REVENUES BEFORE DEBT SERVICE 46,125,165$         40,262,620$  395,379,367$           330,150,960$            65,228,407$     19.8% 26.3%

COMBINED NET DEBT SERVICE 18,054,633$         18,048,746$  162,422,365$           162,438,716$            16,351$            0.0% -1.1%

NET REVENUES AFTER DEBT SERVICE 28,070,532$         22,213,873$  232,957,003$           167,712,244$            65,244,758$     38.9% 56.5%

 

The monthly Treasurer’s Report is provided as interim information for management’s use.  It is prepared on a modified cash basis and has not been audited,
nor should it be deemed final.  For audited financial statements, please see CFX's Comprehensive Annual Financial Reports.

CENTRAL FLORIDA EXPRESSWAY AUTHORITY
CALCULATION OF NET REVENUES AS DEFINED BY THE BOND RESOLUTIONS

AND RELATED DOCUMENTS
FOR THE MONTH ENDING MARCH 31, 2022 AND YEAR-TO-DATE



CENTRAL FLORIDA EXPRESSWAY AUTHORITY
SUMMARY OF OPERATIONS, MAINTENANCE AND ADMINISTRATION

COMPARISON OF ACTUAL TO BUDGET FOR FISCAL YEAR 2022
FOR THE MONTH ENDING MARCH 31, 2022 AND YEAR-TO-DATE

FY FY FY 22
2022 2022 YEAR-TO-DATE

ACTUAL BUDGET VARIANCE % VARIANCE

   Operations 50,614,422$    50,828,043$      213,621$            0.4%

   Maintenance 10,154,698      11,208,961        1,054,263           9.4%

   Administration 6,313,055        6,809,435          496,380              7.3%

   Other Operating 1,246,942        1,502,478          255,536              17.0%

Total O M & A 68,329,117$    70,348,917$      2,019,800$         2.9%

Capital Expenditures
  
   Operations 749$                37,500$             36,751$              98.0%

   Maintenance 1,247               86,000               84,753                98.5%

   Administration -                  20,000               20,000                100.0%

Total Capital Expenditures 1,997$             143,500$           141,503$            98.6%

The monthly Treasurer’s Report is provided as interim information for management’s use.  It is prepared on
a modified cash basis and has not been audited, nor should it be deemed final.  For audited financial
statements, please see CFX's Comprehensive Annual Financial Reports.





















    
    

    

    
    

    
    

   

    

   

   

  




















   

   

   

   

  




















  

  

  

  

  

  

  

  

  

  

  

  

  

  

   

  



FY 22 FY 22 FY 22 FY 21 FY 21 FY 21 YEAR-TO-DATE
YEAR-TO-DATE YEAR-TO-DATE YEAR-TO-DATE YEAR-TO-DATE YEAR-TO-DATE YEAR-TO-DATE VARIANCE

ACTUAL BUDGET VARIANCE ACTUAL BUDGET VARIANCE COMPARISON

REVENUES
TOLLS 454,227,435$   392,468,706$   61,758,729$     357,619,212$   299,500,000$   58,119,212$     3,639,518$       
FEES COLLECTED VIA UTN/UTC'S AND PBP'S 4,290,009 3,934,799        355,210 5,025,301 5,710,500 (685,199)          1,040,409         
TRANSPONDER SALES 1,570,665         688,495            882,170            804,151            678,150            126,001            756,169            
OTHER OPERATING 1,344,080         1,066,450         277,630            849,990            1,220,822         (370,832)           648,462            
INTEREST 1,672,184         1,770,340         (98,156)             7,947,896         4,549,056         3,398,840         (3,496,996)        
MISCELLANEOUS 604,112            571,088            33,023              568,017            557,364            10,653              22,370              

TOTAL REVENUES 463,708,484$   400,499,877$   63,208,607$     372,814,567$   312,215,892$   60,598,675$     2,609,933$       

O M & A EXPENSES
OPERATIONS 50,614,422$     50,828,043$     213,621$          40,595,906$     43,352,644$     2,756,738$       (2,543,117)$      
MAINTENANCE 10,154,698       11,208,961       1,054,263         11,187,304       11,969,583       782,279            271,984            
ADMINISTRATION 6,313,055         6,809,435         496,380            6,001,689         6,251,284         249,595            246,785            
OTHER OPERATING 1,246,942         1,502,478         255,536            1,888,747         1,827,867         (60,880)             316,416            

TOTAL O M & A EXPENSES 68,329,117$     70,348,917$     2,019,800$       59,673,646$     63,401,378$     3,727,732$       (1,707,932)$      

NET REVENUES BEFORE DEBT SERVICE 395,379,367$   330,150,960$   65,228,407$     313,140,921$   248,814,514$   64,326,407$     902,001$          

COMBINED NET DEBT SERVICE 162,422,365$   162,438,716$   16,351$            164,246,501$   164,347,022$   (100,521)$         116,872$          

NET REVENUES AFTER DEBT SERVICE 232,957,003$   167,712,244$   65,244,758$     148,894,420$  84,467,492$     64,426,928$     817,831$          

The monthly Treasurer’s Report is provided as interim information for management’s use.  It is prepared on a modified cash basis and has not been audited,
nor should it be deemed final.  For audited financial statements, please see CFX’s Comprehensive Annual Financial Reports. 

CENTRAL FLORIDA EXPRESSWAY AUTHORITY
CALCULATION OF NET REVENUES AS DEFINED BY THE BOND RESOLUTIONS

PREVIOUS YEAR BUDGET TO ACTUAL COMPARISON
FOR THE MONTH ENDING MARCH 31, 2022 AND YEAR-TO-DATE



 
FY 22 FY 21 FY 21 - 22 FY 22 FY 21 FY 21 - 22

MONTH MONTH SAME MONTH YEAR-TO-DATE YEAR-TO-DATE YEAR-TO-DATE
ACTUAL ACTUAL COMPARISON ACTUAL ACTUAL COMPARISON

REVENUES
TOLLS 55,105,220$     47,473,767$     7,631,453$       454,227,435$   357,619,212$   96,608,224$         
FEES COLLECTED VIA UTN/UTC'S AND PBP'S 544,011            629,500            (85,489)             4,290,009         5,025,301         (735,292)               
TRANSPONDER SALES 237,393            79,100              158,293            1,570,665         804,151            766,514                
OTHER OPERATING 178,898            189,014            (10,116)             1,344,080         849,990            494,090                
INTEREST 582,130            506,132            75,998              1,672,184         7,947,896         (6,275,712)            
MISCELLANEOUS 70,245              61,929              8,316                604,112            568,017            36,095                  

TOTAL REVENUES 56,717,897$     48,939,442$     7,778,454$       463,708,484$   372,814,567$   90,893,918$         

O M & A EXPENSES
OPERATIONS 7,999,904$       5,031,855$       2,968,049$       50,614,422$     40,595,906$     10,018,516$         
MAINTENANCE 1,707,465         1,949,527         (242,062)           10,154,698       11,187,304       (1,032,606)            
ADMINISTRATION 787,414            685,063            102,351            6,313,055         6,001,689         311,366                
OTHER OPERATING 97,949              228,483            (130,534)           1,246,942         1,888,747         (641,805)               

TOTAL O M & A EXPENSES 10,592,732$     7,894,928$       2,697,804$       68,329,117$     59,673,646$     8,655,471$           

NET REVENUES BEFORE DEBT SERVICE 46,125,165$     41,044,514$     5,080,650$       395,379,367$   313,140,921$   82,238,447$         

COMBINED NET DEBT SERVICE 18,054,633$     18,240,647$     (186,014)$         162,422,365$   164,246,501$   (1,824,136)$          

NET REVENUES AFTER DEBT SERVICE 28,070,532$     22,803,867$     5,266,664$       232,957,003$   148,894,420$   84,062,583$         

The monthly Treasurer’s Report is provided as interim information for management’s use.  It is prepared on a modified cash basis and has not been audited,
nor should it be deemed final.  For audited financial statements, please see CFX’s Comprehensive Annual Financial Reports.

CENTRAL FLORIDA EXPRESSWAY AUTHORITY
CALCULATION OF NET REVENUES AS DEFINED BY THE BOND RESOLUTIONS

PREVIOUS YEAR COMPARISON
FOR THE MONTH ENDING MARCH 31, 2022 AND YEAR-TO-DATE
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PROJECT DEVELOPMENT 

Osceola Parkway Extension 
On April 20, the Florida Communities Trust unanimously approved Osceola and 
Orange Counties’ request to modify the Split Oak Forest management plan to allow 
for the construction of the Osceola Parkway Extension.   
 
The overall plan for the Expressway easement includes a donation of 968 acres of 
conservation land in Orange County and 582 acres of conservation land in Osceola 
County, totaling 1,550 acres of additional conservation land generally to the east of 
Split Oak.   
 
The Florida Communities Trust approval was contingent on the following: 
 

•  Counties must advise if they will accept title to the 1,550 acres of donated land. 
•  Counties must provide a survey, environmental site assessment, and title work for  
   the 1,550 acres of donated land. 
• Counties must describe how the 1,550 acres site will be managed and by whom. 
• Counties should provide a revised management plan to account for the linear  
   facility and incorporating the additional property into the Split Oak project to FCT. 
•  Counties need to provide draft easements for the 60- and 100-acre parcels  
   proposed for impacts. 
•  Osceola County should provide documentation to FCT that it has satisfied its  
   outstanding mortgage. 
• Counties must obtain release of easements held by FWCC and SFWMD that are  
   not consistent with the expansion of the OPE. 
 
Osceola County has taken the lead in next steps by commissioning a survey and 
site assessment for the donated lands.  The donated lands are currently being held 
in escrow. 

 
Background:  In December 2019, after careful and extensive consideration of routes 
for CFX’s Osceola Parkway Extension, the Split Oak Minimization Alternative was 
chosen as the preferred route, which included 1.3 miles of the proposed 
Expressway crossing through Osceola County’s southern corner of Split Oak. The 
1,689-acre area known as the Split Oak Forest Wildlife and Environmental Area 
was created via a Grant Award Agreement dated March 29, 1994 among Osceola 
County, Orange County, and the Florida Communities Trust.     
 
 
 

 



COMMUNITY PARTNERSHIPS 
2022 Florida Trails Summit  
The Florida Department of Transportation, Office of Greenways and Trails, 
sponsored a Florida Trails Summit in Debary, Florida on April 21 and 22.   I joined 
many people from across Florida to learn more about exemplary trail management, 
the Florida Trail Town Program and the Florida Greenways and Trails System Plan 
and Maps.  The System Plan identifies trail gaps that require support and funding to 
connect trail systems across the state. 
 
Orange County Public Schools (OCPS) 
CFX hosted Learning Days for 42 Orange County students from 22 high schools on 
April 21.   (The itinerary for the day is attached.)  CFX sincerely thanks Orange 
County Public Schools, BEEP, Tavistock, UCF, and the tour sponsors Atkins, 
Dewberry, and Quest for their involvement and support.  CFX staff assisting with 
the tour include Brian Hutchings, Taylor Williams, Bryan Homayouni, Dana Chester, 
Angela Melton, David Falk, Sheri Gibson-Taylor, Rita Moore, George Coello, and 
Gabriela Rivera. 
 

SAFETY 
CFX Wrong Way Driving Program 
A UCF research team has been honored by a national transportation advisory 
board for their work on CFX’s wrong-way driving program. The team, which 
includes UCF College of Engineering and Computer Science Professor Haitham Al-
Deek and postdoctoral researcher Adrian Sandt will be honored at the 2022 Mid-
year Committee Meeting held in Vienna, Austria this summer. They will receive the 
physical Best Young Professional Paper Award from the Transportation Research 
Board during the board’s annual meeting held in January 2023 in Washington, D.C. 
 

 
MEETINGS AND PRESENTATIONS 

 
April 15  South Lake County Chamber of Commerce Presentation 
April 15  ASPIRE Center EAB Leadership  
April 18  Wekiva River Basin Commission  
April 18  Orlando Economic Partnership Transportation Roundtable  
April 19  I-4 Ultimate Public Information Coordination   
April 20  Florida Communities Trust  
April 21   Electric Vehicle Pilot Project Working Group 
April 21  Orange County Public Schools STEM Field Trip to CFX/BEEP/UCF 
April 22  I-4 Ultimate Agency Coordination  
April 22  Florida Trails Summit 
April 26  City of Orlando- Boone Avenue Opening 
April 26  American Society of Highway Engineers Central Florida  
May 3  I-4 Ultimate Public Information Coordination 
May 5  IBTTA Finance Subcommittee   
May 6  ASPIRE Executive Advisory Board  
May 6  I-4 Ultimate Agency Coordination  
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Contract 
(millions)

Spent
(millions)

%
Time

%
Spent

VAR Contract
Completion Date

SR 528 / SR 436 Interchange Improvements $107.9 $103.8 66% 96% Feb. 2023
SR 538 Widening, Ronald Reagan Pkwy to Cypress Pkwy $94.4 $61.2 48% 65% Aug. 2023
SR 417 Widening, International Dr. to John Young Pwky $81.8 $32.9 47% 40% Aug. 2023
SR 417 Widening, John Young Pkwy to Landstar Blvd. $117.4 $40.3 41% 34% Nov. 2023
SR 417 Widening, Landstar to Boggy Creek Rd. $77.9 $23.4 30% 30% Dec. 2023
SR 417 Widening, Boggy Creek Rd. to Narcoossee Rd. $61.8 $6.3 14% 10% Dec. 2023
SR 417 Widening, Narcoossee Rd. to SR 528 $92.3 $16.8 26% 18% Feb. 2024
SR 429 Widening, FTE to West Rd. $178.0 $7.0 9% 4% Feb. 2025
SR 429 Widening, West Rd. to SR 414 $127.2 $0.5 0% 0.4% Dec. 2024

FY to Date Actual Budget
Senior Lien 2.40 2.12

Subordinate Lien 2.34 2.06

FY to Date Actual Budget  VAR

Total Revenue $463.7 $400.5 16%
OM&A Expenses $68.3 $70.3 3%
Net Revenue $233.0 $167.7 39%
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TRAFFIC CONGESTION HEAT MAPS
A Quarterly Update
January - March 2022

Eastbound

Northbound

Projects:

1. (AM) Monitoring monthly – friction due to transition from 4 
lanes to 3 lanes between Kirkman Road and Ortman Drive. 

2. (PM) Monitoring monthly - friction due to transition from 5 
lanes to 4 lanes through the Conway Mainline toll plaza area.

Projects:

Westbound

1. (PM) Monitoring monthly – SR 408 Westbound transitions 
from 3 to 2 lanes at the jurisdictional limit with Florida’s 
Turnpike Enterprise west of Colonial Drive ramps. 

2. Construction underway – widen the SR 408 mainline through 
the I-4 interchange part of I-4 Ultimate. Complete early 
2022. 

3. (AM) Monitoring monthly – friction due to westbound SR 
408 transitioning from 5 lanes to 4 lanes between Crystal 
Lake Drive and Bumby Avenue.

4. (AM) Monitoring monthly – friction due to westbound SR 
408 transitioning back to 4 lanes following lane drops of 
westbound entrance ramps from Chickasaw Trail and 
Goldenrod Road.

Projects:

Southbound

1

Projects:

1. (PM) Construction underway - minor congestion reported, 
widen SR 417 from Narcoosee Rd to SR 528. Construction 
completion 2023.

2. (PM) Construction underway - minor congestion reported, 
widen SR 417 from Landstar Blvd to Boggy Creek Rd. 
Construction completion 2023.

3. (PM) Construction underway - minor congestion reported, 
widen SR 417 from International Drive to John Young Parkway.  
Construction completion 2023.
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Miles Per Hour

SR 408

SR 417

1 31

SR 408

SR 417

2

1. Construction underway – minor congestion 
reported, widen SR 417 from Narcoossee Rd to 
SR 528. Construction completion 2023.

2. (PM) Construction underway – minor congestion 
reported, widen SR 417 from International Drive to 
John Young Parkway. Construction completion 2023.

21 3 4
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Northbound Southbound

Eastbound Westbound

Projects:

1. (PM) Construction underway – widen SR 429 from Florida’s 
Turnpike to West Road. Construction completion 2024.

2. Design underway – minor congestion reported, widen 
SR 429 from CR 535 to Florida’s Turnpike. Construction 
completion 2024.

Projects:

Projects:

1. (PM) Construction underway – widen SR 528 from Semoran 
Boulevard to Goldenrod Road. Construction completion 2022.

Projects:

No peak hour congestion reported.

1
1

TRAFFIC CONGESTION HEAT MAPS
A Quarterly Update
January - March 2022
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1. Construction underway – widen SR 429 from Florida’s 
Turnpike to West Road. Construction completion 2024. 

2. (PM) Design underway – minor congestion reported, 
widen SR 429 from CR 535 to Florida’s Turnpike. 
Construction completion 2024. 
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OCPS-CFX STEM
Program Field Trip

When: April 21, 2022

What: Learn more about
Autonomous Mobility Solutions
in the Central Florida Area! 



Orange County Public Schools (OCPS) STEM Hands-On Learning Opportunities 
at the Central Florida Expressway Authority (CFX) 

 

Intelligent Transportation Systems and Autonomous Vehicles  

The Transportation of the Future Here Today  

Agenda 
Thursday, April 21, 2022 

I. Arrival (8:00 a.m. - 8:30 a.m.) 
o Tour attendees arrive at CFX Headquarters (HQ) 

 Location: 4974 ORL Tower Road, Orlando FL 32807 
o CFX HQ Board Room for breakfast and introductions.  

 
II. Central Florida Expressway Authority (8:30 a.m. - 9:00 a.m.) 

o Introductions and Brief Agency History  
o Connected and Automated Vehicles Overview  

 
III. BEEP Autonomous Shuttle Tour (9:30 a.m. - 11:00 a.m.)  

o Welcome to BEEP   
 Location: BEEP HQ Office and Innovation Lab 

o Group Break Out Sessions 
 Station 1: Shuttle Station 

 Location: Outside of BEEP HQ entrance 
 Station 2: BEEP Command Center (BCC) Station 

 Location: BEEP HQ Boardroom  
 Station 3: Maintenance  

 Location: Lake Nona Town Center Parking Garage (1st Floor) 
 Station 4: Human Resources (HR) and Recruiting 

 Location: BEEP Innovation Lab  
o Lake Nona Mobility Planning Presentation   

 Location: BEEP Innovation Lab  
o Trivia and Q&A  

 Location: BEEP Innovation Lab  
 

IV. UCF Tour (11:40 a.m. - 2:00 p.m.)  
o Lunch at Knightro’s on UCF campus  
o Transportation to UCF Shuttle Station (Parking Garage C)  
o Careers and Coursework in STEM 

 Location: L3 Harris Engineering Center (HEC), Room 101 
o Background on UCF’s Intelligent Transportation Systems Effort 

 Location: L3 Harris Engineering Center (HEC), Room 101 
 

V. Arrive back at CFX (2:30 p.m.)      



Orange County Public Schools (OCPS) STEM Hands-On Learning Opportunities 

at the Central Florida Expressway Authority (CFX) 
 

Thursday, April 21, 2022 
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Maurice “Mo” Pearson 
Professional Experience 

 
 
 
Experience  
29 years of experience in 
ecological sciences  
 
Education  
M.A., Organizational 
Management, University of 
Phoenix, 2000  
 
B.S., Biology, University of 
Central Florida, 1993 
 
Professional Affiliations  
• Authorized Gopher 

Tortoise Agent #GTA-09-
00297E 

• Acquisition & Restoration 
Council – Gubernatorial 
Appointment (2012-2019) 

• Served on Governor Elect 
DeSantis-Nuñez 
Transition Environmental 
Advisory Committee 
Member 

• Orange County Code 
Enforcement Board – 
Member (Chairman) 

• Florida Wildlife Corridor 
Foundation – Board 
Member 

 
 
Maurice “Mo” Pearson 
5014 Natalie Street 
Orlando, FL 32807 
 
Mobile 407.257.7312  
 
mo@mopearson.com 
 

 
Principal Scientist 
Montrose Environmental Group, 1/4/2021 to Present 
 
In January 2021, MSE Group was acquired by Montrose Environmental Group, 
a publicly traded company. 
 
• Lead team of ecologists and biologist in work product execution and senior 

review of documents. 

• Business development in meeting corporate goals and initiatives.  

• Execute field work for wetlands and protected species consideration. 
Vice President/Principal-In-Charge Ecological and Natural Resource 
MSE Group, LLC 1/1/2017 to 1/4/2021 

In December 2017, 3E Consultants, Inc. was acquired by MSE Group, LLC. 

• Management, business development, billing, project management and office 
administration. 

• Corporate strategic planning. 

• Lead team of ecologists and biologist in work development and execution, 
in exceeding client expectations.  

President/Principal-In-Charge Ecological Services 
3E Consultants, Inc., Orlando, Florida 1/2006 to 12/31/2016 

• Management, business development, billing, project management and office 
administration. 

• Corporate strategic planning and goals development and execution. 
• Wetland delineation and wildlife habitat evaluations.   
• Conduct environmental site assessments prior to land development.  Duties 

include wetland delineation and wildlife habitat evaluation for threatened 
and/or endangered species. 

• Prepare environmental site assessment reports for Environmental Resource 
Permits (Water Management Districts), Conservation Area Impact Permits 
(Orange County) and Section 404 Permits  (U.S. Army Corps of 
Engineer). 

• Coordinate document preparation and processing for various federal, state 
and local government permits. 

Manager of Environmental Services 
Dewberry (f/k/a Bowyer-Singleton & Associates, Inc.), Orlando, Florida 5/2003 
to 12/2005. 

• Manage workload and project priorities for staff of four (4).  Responsibilities 
included coordination with clients, project managers and sub-consultants for 
various environmental aspects of each project.   

mailto:mpearson@msegroup.com


Additional information 
Maurice Pearson 
 

 
 

• Prepare staff schedules, staff hour projections and client marketing services.  

• Conduct environmental site assessments prior to land development.  Duties 
include wetland delineation and wildlife habitat evaluation for threatened 
and/or endangered species. 

• Prepare environmental site assessment reports for Environmental Resource 
Permits (Water Management Districts), Conservation Area Impact Permits 
(Orange County) and Section 404 Permits (U.S. Army Corps of Engineer). 

• Coordinate document preparation and processing for various federal, state, 
and local government permits. 

 
Manager of Ecological Services 
Resource Environmental Solutions (f/k/a E Sciences, Inc.), Orlando, Florida 
3/2002 to 5/2003. 

• Manage workload and project priorities for staff of three (3). Responsibilities 
included coordination with clients, project managers and sub-consultants for 
various biological aspects of each project.   

• Conduct environmental site assessments prior to land development.  Duties 
include wetland delineation and wildlife habitat evaluation for threatened 
and/or endangered species. 

• Prepare environmental site assessment reports for Environmental Resource 
Permits (Water Management Districts), Conservation Area Impact Permits 
(Orange County) and Section 404 Permits (U.S. Army Corps of Engineer). 

• Coordinate document preparation and processing for various federal, state 
and local government permits. 

Environmental Scientist 
Dewberry (f/k/a Bowyer-Singleton & Associates, Inc.), Orlando, Florida 1/1999 
to 2/2002. 

• Conduct environmental site assessments prior to land development.  Duties 
include wetland  delineation and wildlife habitat evaluation for threatened 
and/or endangered species. 

• Prepare environmental site assessment reports for Environmental Resource 
Permits (Water Management Districts), Conservation Area Impact Permits 
(Orange County) and Section 404 Permits  (U.S. Army Corps of 
Engineer). 

• Coordinate document preparation and processing for various federal, state 
and local government permits. 

 
 



Additional information 
Maurice Pearson 
 

 
 

Environmental Specialist II 
St. Johns River Water Management District, Orlando Service Center, Florida, 
4/1997 to 1/1999. 

• Review storm water permits applications, 40C-4, 40C-40, Wetland Resource 
Management and Environmental Resource Management. 

• Conduct pre-application meetings with consultants, to discuss permit 
determinations and review wetland boundaries; prepare biological field 
reports; request additional information as needed; and prepare technical 
staff reports with recommendations for Governing Board action. 

• Review permit compliance for surface water permits; perform site 
inspections during and upon completion of job construction. 

 

Biological Scientist II 
Florida Game & Fresh Water Fish Commission, Ocala, Florida, 4/1993 to 
4/1997. 

• Identification and management of endangered species such as, Florida 
scrub jay, Florida scrub lizard and red-cockaded woodpeckers.  Accomplish 
plan objectives, such as control burns, wildlife population census of white-
tailed deer, wild turkey, and feral hogs. 

• Prepare, edit and review of reports, correspondence and forms required for 
project administration.  Disseminate information on wildlife management, 
environmental awareness and related subjects to civil groups and students. 

 
  

 
 
Outside the Office 

Mo, his wife, Ileana, and daughter Megan are natives of Orange County, Florida. They are active supporters of 
Choices Women’s Clinic and Florida Wildlife Corridor Foundation, both nonprofit organizations. On weekends, 
Mo and his family can be found volunteering at one of many charitable organizations or playing at a local beach. 
 





Resolution #__________ 
             Resolution of Support 

 
CENTRAL FLORIDA EXPRESSWAY AUTHORITY 

RESOLUTION OF SUPPORT 
 
 
The Central Florida Expressway Authority (“CFX”), an agency of the State of Florida, 
created by Part III of Chapter 348, Florida Statutes, hereby adopts this Resolution of 
Support on May 12, 2022 to increase the protection of conservation lands within the 
Central Florida region.   
 
WHEREAS, the 1,689 acre area known as the Split Oak Forest Wildlife and 
Environmental Area (“Split Oak”) was created via a Grant Award Agreement dated 
March 29, 1994 among Osceola County, Orange County, and the Florida Communities 
Trust (“FCT”); and 
 
WHEREAS, the Grant Award Agreement provides that Split Oak is managed for “the 
conservation, protection and enhancement of natural and historical resources and for 
passive, natural resource-based public outdoor recreation which is compatible with the 
conservation, protection and enhancement of Split Oak”; and  
 
WHEREAS, the Florida Fish and Wildlife management plan for Split Oak includes goals 
of maintaining, designing, and developing miles of designated trails and undesignated 
trails within Split Oak and linking such trails with adjacent public areas, including trails 
for the Florida National Scenic Trail; and 
 
WHEREAS, after careful and extensive consideration of routes for CFX’s Osceola 
Parkway Extension (“Expressway”), the Split Oak Minimization Alternative was chosen 
as the preferred route, which includes 1.3 miles of the proposed Expressway crossing 
through Osceola County’s southern corner of Split Oak; and 
 
WHEREAS, the overall plan for the Expressway easement includes a donation of 
approximately 968 additional acres of conservation land in Orange County and 582 
additional acres of conservation land in Osceola County, totaling approximately 1,550 
acres of additional conservation land generally to the east of Split Oak; and 
 
WHEREAS, this additional 1,550 acres of donated land provides more connectivity to 
existing preservation lands and helps provide a buffer for Split Oak and other 
contiguous conservation land; and  
 
WHEREAS, on April 20, 2022, the FCT approved Orange and Osceola Counties 
request to modify the Split Oak Management Plan to allow for CFX’s proposed 
Expressway; and 
 
WHEREAS, CFX agrees to set up and fund an escrow account to finance the 
restoration and 30 years of maintenance for the 1,550 acres of donated land to help 
ensure the success of the restoration of the donated land; and   



Resolution #__________ 
   Resolution of Support 

 
WHEREAS, CFX supports granting a conservation and preservation easement across 
Split Oak and the 1,550 acres of donated land; and  
 
WHEREAS, CFX supports granting an easement to the Florida National Scenic Trail 
within Split Oak and the 1,550 acres of donated land to support the mission of 
developing, maintaining, protecting, and promoting a network of hiking trails throughout 
the state; and 
 
WHEREAS, CFX supports restricting the ability to widen the easement for the 
Expressway after the initial construction of the Expressway; and 
 
WHEREAS, CFX supports the creation of wildlife crossings and is committed to working 
with Florida Wildlife Corridors to provide for large wildlife crossings under the 
Expressway in Split Oak; and 
 
WHEREAS, CFX recognizes the importance for the periodic prescribed burns for 
conservation and preservation and supports alerting the traveling public of such 
activities. 
 
NOW THEREFORE, BE IT RESOLVED BY THE GOVERNING BOARD OF THE 
CENTRAL FLORIDA EXPRESSWAY AUTHORITY as follows: 
 

• CFX will not request a widening of the easement after the initial construction of 
the Expressway. 

• CFX supports granting a conservation and preservation easement across Split 
Oak and the 1,550 acres of donated land to a qualified land conservancy 
organization.  

• CFX agrees to fund restoration to meet the criteria identified in an independent 
management plan and will fund the maintenance for a 30-year period for the 
1,550 acres of donated land. Restoration and maintenance costs is estimated to 
be approximately +/-$13 million net present value.  

• CFX supports the efforts of Florida Fish and Wildlife and other land management 
agencies to assure that gopher tortoise mitigation easement areas within the 160 
acres impacted by the Osceola Expressway Extension project are replaced with 
areas suitable for gopher tortoise habitat contiguous to and linked in a corridor to 
Split Oak.  

• CFX supports the grant of an easement to the Florida Trail Association to 
promote, develop and maintain a network of hiking trails through Split Oak and 
the 1,550 acres of donated land. 

• CFX agrees to provide substantial wildlife crossings along the 1.3 mile 
Expressway through Split Oak in Osceola County; using the Wekiva Parkway 
wildlife crossings as a model for this project. 

 
 



Resolution #__________ 
   Resolution of Support 

 
 

• CFX will advocate for the expansion of wildlife corridors to provide more wildlife 
connectivity to other preservation lands in the area based on the 2021 Florida 
Ecological Greenways Network.  

• CFX will erect appropriate signage and warning signals along the expressway for 
the periodic prescribed burns necessary for the conservation and preservation of 
Split Oak and will coordinate with the appropriate agencies to alert the traveling 
public of prescribed burns in the area when necessary. 

 
This Resolution was approved and adopted by the Central Florida Expressway Authority 
on May 12, 2022. 
 
 

CENTRAL FLORIDA 
EXPRESSWAY AUTHORITY 

 
 
 

By: __________________________________ 
   Sean Parks, Chairman 

 
 
ATTEST: 
 
By: _________________________________ 
         Mimi Lamaute 
         Board Services Coordinator 
 
 

Approved as to form and legality by legal counsel to 
the Central Florida Expressway Authority on this 
____ day of May 2022 for its exclusive use and 
reliance. 

 
 

By: ______________________________________ 
          Diego “Woody” Rodriguez 
          General Counsel 

 





BUDGET PRESENTATION

FY 2023-27 FIVE-YEAR WORK PLAN
FY 2023 OPERATIONS, MAINTENANCE & ADMINISTRATION



Budget for Fiscal Year 2023
OM&A

13%

Debt Service
22%

Work Plan
65%



FY 2023-2027 Work Plan

Project Cost Summary ($000’s) Fiscal Year

Category 2022/23 2023/24 2024/25 2025/26 2026/27 Totals

Existing System Improvements 453,933 303,515 182,331 116,036 62,138 1,117,953 

System Expansion Projects 76,007 313,884 551,582 747,958 644,941 2,334,372

Interchange Projects 11,743 28,891 47,408 71,840 80,070 239,952 

Facilities Projects 15,023 14,278 18,949 10,210 8,850 67,310 

Transportation Technology Projects 10,506 17,943 3,743 1,291 4,471 37,954 

Information Technology Projects 29,050 10,206 13,203 2,420 2,420 57,299 

Signing and Pavement Markings 9,570 13,087 2,011 4,211 2,529 31,408

Renewal and Replacement Projects 30,101 31,898 12,983 21,930 34,059 130,971

Landscape & Hardscape Projects 80 1,463 1,418 109 1,478 4,548 

Non-System Projects 24 350 252 3,104 171 3,901 

TOTALS 636,037 735,515 833,880 979,109 841,127 4,025,668



Work Plan Funding Distribution

System Expansion Projects
58%

Existing System 
Improvements

28%

Other Projects
14%



Ongoing Widening 
Projects
Capacity Improvements        
$1.06 Billion 

60 Miles of Widenings
• SR 408 =   3 miles
• SR 417 = 22 miles
• SR 429 = 18 miles
• SR 528 = 10 miles
• SR 538 =   7 miles



Major 
Expansion 
Projects
$2.3 Billion

SR 516 Lake/Orange Expressway

SR 534 Phase I

SR 538 Poinciana Parkway Extension

SR 414 Expressway Extension



Major 
Interchange 
Projects
$239.4 Million

SR 408 / Tampa Avenue

SR 408 / Orange Blossom Trail

SR 429 / Binion Road

SR 528 / Dallas Boulevard



Additional
Project
Investments

Milling and Resurfacing $88.6 MM

Sustainability Program $25.2 MM

Toll Collection System Upgrade $14.9 MM

Guide Sign Replacements $9.8 MM



$4 Billion
Investment 



Revenues

FY 2022 Budget FY 2022 Projected 
Year End

FY 2023 Budget % Change Over 
Projected Year End

% Change Over 
FY 22 Budget 

Tolls $445,400,000 $484,000,000 $508,500,000 5% 14%
Tolls – Pay By Plate 85,900,000 116,000,000 103,600,000 -11% 21%
Fees 5,555,000           6,139,600 6,855,000 12%             23%
Transponder Sales 929,087               2,018,017 1,963,246 -3% 111%
Other Operating 1,588,600 1,605,101 1,757,584 9% 11%
Interest 2,360,453 1,767,344 2,362,077 34%             0%
Miscellaneous 763,039 765,599 809,070 6% 6%

Total Revenues $542,496,179 $612,295,661 $625,846,977 2% 15%



Debt Service Ratio

FY 2022 Budget FY 2022 Projected 
Year End

FY 2023 Budgeted

Total Revenues $542,496,179 $612,295,661 $625,846,977 
Total Expenses 109,161,484                  104,999,153           126,319,657             
OM&A Reserve Deposits 1,093,503 1,093,503               2,144,771        
FDOT Advances (7,923,177)            (6,689,603) (7,782,132)
Net Revenues $440,164,369 $512,892,608 $505,164,681             

Senior Debt Service Payments $207,684,787 $207,684,787 $209,978,477

Senior Debt Service Ratio 2.12 2.47 2.41 



OM&A
FY 2022 
Budget

FY 2022 
Projected        
Year End

FY 2023 
Budget

% Change 
Over Projected

Year End

% Change Over 
FY 22 Budget

Operations $76,157,368 $73,910,691 $86,081,794 16% 13%

Maintenance $20,552,953 $19,276,845 $25,897,775 34% 26%

Administration $9,798,174 $9,428,296 $11,451,099* 21% 17%

Other Operating $2,652,989 $2,383,321 $2,888,989 21% 9%

Total Expenses $109,161,484 $104,999,153 $126,319,657 20% 16%

* Administration adjustment of $121,361 after board workshop. Overall percentage increase did not change.



Goldenrod Road 
Extension
Non-System Project

• Toll revenue budget - $2,060,000

• Total operations and maintenance 
expense budget - $455,029



Capital 
Planning 
Model Results

Requires additional debt

Approximately $2.5 billion     
(FY24, FY25, FY26, FY27)

Approximately 57% of project 
expenditures over the 5 yr  period

Modeling updated

New bonds are issued

New major assumptions

Debt coverage ratio meets 
1.60 planning target

19



Projected Senior Lien Coverage Ratio
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Budget for FY 2023
OM&A

$126,530,657
13%

Debt Service
$219,888,112

22%

Work Plan
$636,037,000

65%



Recommended Motion

Approval of Budget, Fiscal Years 2023-2027 Five-Year 
Work Plan and Fiscal Year 2023 Operations, Maintenance 
and Administration.





Budget Projected Budget $ Inc (Decr) % Inc (Decr) % Ince (Decr)
2022 2022 2023 Over Budget Over Proj Over Budget

Revenues:
                  Tolls $445,400,000 484,000,000$ 508,500,000$ $63,100,000 5% 14%
                  Tolls - Pay By Plate 85,900,000     116,000,000   103,600,000   17,700,000     -11% 21%
                  Fees Collected via Pay by Plate and UTC's 5,555,000 6,139,600       6,855,000       1,300,000 12% 23%
                  Transponder sales 929,087 2,018,017       1,963,246 1,034,159 -3% 111%
                  Other Operating 1,588,600 1,605,101       1,757,584 168,984 9% 11%
                  Interest 2,360,453       1,767,344       2,362,077       1,624              34% 0%
                  Miscellaneous 763,039 765,599          809,070 46,031 6% 6%
                                                               Total revenues 542,496,179 612,295,661 625,846,977 83,350,798 2% 15%

Expenses:
                  Operations 76,157,368 73,910,691     86,081,794 9,924,426       16% 13%
                  Maintenance 20,552,953 19,276,845     25,897,775 5,344,822       34% 26%
                  Administrative 9,798,174 9,428,296       11,451,099 1,652,925       21% 17%
                  Other Operating 2,652,989 2,383,321       2,888,989       236,000          21% 9%
                                                               Total expenses 109,161,484 104,999,153 126,319,657 17,158,173     20% 16%

Add deposits into OMA reserve 1,093,503       1,093,503       2,144,771       1,051,268
Less advances for operations and maintenance
     expenses received from the FDOT (7,923,177)      (6,689,603)      (7,782,132)      141,045          16% -2%
Total Expenses and Deposits 102,331,810 99,403,053 120,682,296 18,350,486 21% 18%

Net revenues, as defined, plus payments received from the FDOT 440,164,369 512,892,608 505,164,681 65,000,312 -2% 15%

Senior debt service payments* 207,684,787   207,684,787   209,978,477   2,293,690       1% 1%

Subordinate debt service payments 5,745,779       5,745,779       10,189,686     4,443,907       77% 77%
Total debt payments plus FDOT repayments 213,430,566   213,430,566   220,168,163   6,737,597       3% 3%

Subordinate debt service ratio of net revenues to total debt payment 2.06 2.40 2.29 0.23 -5% 11%

Senior debt service ratio of net revenues to debt service 2.12 2.47 2.41 0.29 -3% 14%

* Per Bond Resolution Calculation.

Central Florida Expressway Authority
Calculation of the Composite Debt Service Ratio, as Defined 

by the Bond Resolutions and Related Documents - Including Subordinate Coverage

DRAFT

Page 1 of 33



Budget Projected Budget $ Inc (Decr) % Inc (Decr) % Ince (Decr)
2022 2022 2023 Over Budget Over Proj Over Budget

Revenues:
   Tolls $445,400,000 484,000,000$ 508,500,000$  $63,100,000 5% 14%
   Tolls - Pay By Plate 85,900,000      116,000,000 103,600,000    17,700,000        -11% 21%
   Fees Collected via Pay by Plate and UTC's 5,555,000 6,139,600 6,855,000        1,300,000 12% 23%
   Transponder sales 929,087 2,018,017 1,963,246 1,034,159 -3% 111%
   Other Operating 1,588,600 1,605,101 1,757,584 168,984 9% 11%
   Interest 2,360,453 1,767,344 2,362,077 1,624 34% 0%
   Miscellaneous 763,039 765,599 809,070 46,031 6% 6%
      Total revenues 542,496,179 612,295,661 625,846,977 83,350,798 2% 15%

Expenses:
   Operations 76,157,368 73,910,691 86,081,794 9,924,426          16% 13%
   Maintenance 20,552,953 19,276,845 25,897,775 5,344,822          34% 26%
   Administrative 9,798,174 9,428,296 11,451,099 1,652,925          21% 17%
   Other Operating 2,652,989 2,383,321 2,888,989        236,000             21% 9%
      Total expenses 109,161,484 104,999,153 126,319,657 17,158,173        20% 16%

Debt service payments 211,204,787    211,204,787 209,209,668    (1,995,119)         -1% -1%

Subordinate debt service payments 5,745,779        5,745,779 10,678,444      4,932,664.5       86% 86%

Renewal and Replacement Reserve 47,000,000      36,000,000 9,000,000        (38,000,000)       -75% -81%

OM&A Capital Expenditures & Projects 251,000 146,900 211,000 (40,000)              44% -16%

     Net Available for System Projects $169,133,129 $254,199,042 $270,428,209 $101,295,080 6% 60%

Central Florida Expressway Authority
Budgeted Flow of Funds - Including Subordinate Payments

On a Cash Flow Basis

DRAFT

Page 2 of 33



Budget Projected Budget $ Inc (Decr) % Inc (Decr) % Ince (Decr)
2022 2022 2023 Over Budget Over Proj Over Budget

SALARIES & BENEFITS
Salaries & Wages 7,609,798$    7,193,813$    9,119,962$    1,510,164$    27% 20%
Social Security and Medicare 542,666         504,395         639,830         97,164           27% 18%
Retirement Contributions -FRS 1,103,794      1,018,685      1,330,120      226,326         31% 21%
Life and Health Insurance 1,938,328      1,573,867      2,181,035      242,707         39% 13%
State Assessment 18,439           17,553           21,048           2,609             20% 14%
Workers' Compensation 67,970           53,147           73,113           5,143             38% 8%
     Total Salaries & Benefits 11,280,995    10,361,460    13,365,108    2,084,113      29% 18%

OTHER
Cost Of Transponders Sold - Sticker 1,822,792      2,567,123      2,644,137      821,345         3% 45%
Cost Of Transponders Sold - Bumper 5,057             5,283             5,442             385                3% 8%
Cost Of Transponders Sold - Hang Tag 1,120             14,592           15,030           13,910           3% 1242%
Cost Of Transponders Sold - Uni 957,102         2,350,000      2,350,000      1,392,898      0% 146%
Cost Of Transponders Sold - Uni Black -                 194,587         400,848         400,848         106%
Professional Services 1,584,850      1,497,984      1,565,000      (19,850)          4% -1%
Legal Fees 60,000           70,000           72,000           12,000           3% 20%
Consultant Fees 216,000         214,113         278,000         62,000           30% 29%
Consultant Fees - Surveys 20,000           38,000           38,000           18,000           0% 90%
Maintenance Program Support 175,000         175,000         175,000         -                 0% 0%
Maintenance Program Support - ITS 575,000         575,000         600,000         25,000           4% 4%
FON Program Support 200,000         200,000         250,000         50,000           25% 25%
Pavement Management System 31,000           31,000           31,000           -                 0% 0%
Auditing Fees 81,900           81,900           90,000           8,100             10% 10%
Contract Personnel 13,835,588    15,694,237    16,761,300    2,925,712      7% 21%
Toll Plazas Sarlaries/Wages 11,887,461    11,293,082    12,892,347    1,004,886      14% 8%
Toll Plazas Other Direct Expenses 463,505         463,505         472,775         9,270             2% 2%
Toll Collection Management Fees 1,024,207      994,207         1,187,128      162,921         19% 16%
Toll Plazas Administration Salaries 1,958,307      1,958,305      2,021,331      63,024           3% 3%
Toll Plazas Office Expenses 328,573         328,573         334,964         6,391             2% 2%
Toll Plazas Insurance and Bond 53,274           53,274           54,464           1,190             2% 2%
Florida Highway Patrol Services 1,871,798      1,050,000      2,431,658      559,860         132% 30%
Motorist Service Patrol Agreement 1,640,000      1,685,076      1,740,200      100,200         3% 6%
Rapid Incident Scene Clearance 49,000           30,000           49,000           -                 63% 0%
Toll Plazas Janitorial 384,621         384,621         394,327         9,706             3% 3%
Travel 80,650           50,575           90,950           10,300           80% 13%
Reimbursed Local Travel 12,525           5,940             13,625           1,100             129% 9%
Gasoline 21,520           24,542           27,775           6,255             13% 29%
Telephone Service 391,535         417,908         402,807         11,272           -4% 3%
Internet Service 115,000         116,239         82,400           (32,600)          -29% -28%
Postage and Delivery 3,220,750      4,153,500      4,409,500      1,188,750      6% 37%
Printing 884,500         1,325,300      1,430,075      545,575         8% 62%
Service Center Printing and Mailing 75,600           91,000           100,100         24,500           10% 32%
CAFR 17,500           17,500           20,000           2,500             14% 14%
Utilities 2,604,734      2,444,253      2,503,200      (101,534)        2% -4%
Lease - Buildings 31,000           13,078           -                 (31,000)          -100% -100%
Leases - Equipment 70,992           67,621           67,275           (3,717)            -1% -5%
Records Management 39,936           38,054           39,885           (51)                 5% 0%
Lease Expense-VTP 50,472           61,388           70,888           20,416           15% 40%
Insurance 1,008,684      1,045,851      1,266,103      257,419         21% 26%
Repairs & Maint. - Equipment 938,101         888,060         926,100         (12,001)          4% -1%
Maintenance FON Locates 13,000           14,000           17,000           4,000             21% 31%
Maintenance - ITS Infrastructure 2,369,000      2,160,000      2,457,000      88,000           14% 4%

Central Florida Expressway Authority
All Activities - Total By Line Item
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Support & Maint. - Software 123,000         123,000         130,300         7,300             6% 6%
Repairs & Maint. - Software and Hardware 1,548,250      1,561,466      2,074,250      526,000         33% 34%
Maintenance - Toll Collection Software 1,400,000      1,266,252      1,440,000      40,000           14% 3%
Maintenance - Toll System Replacement 2,000,000      950,000         1,752,400      (247,600)        84% -12%
Repairs & Maint. - Fiber Optic Network 165,000         110,000         165,000         -                 50% 0%
Facilities Maintenance 2,141,645      1,660,172      2,891,691      750,046         74% 35%
Repairs and Maint. - Toll Equipment 4,310,268      184,175         2,811,642      (1,498,626)     1427% -35%
Repairs and Maint. - Toll Equipment Parts 540,500         181,000         455,000         (85,500)          151% -16%
Repairs & Maint. - VES Equipment 679,107         18,000           948,319         269,212         5168% 40%
Repairs & Maint. - Vehicles 14,555           15,424           14,800           245                -4% 2%
System Modifications Maintenance -Website 7,500             15,000           10,000           2,500             -33% 33%
Roadway and Bridges Maintenance 6,964,491      7,103,409      11,257,000    4,292,509      58% 62%
Landscape Maintenance Service 3,115,000      2,891,546      3,496,223      381,223         21% 12%
Bridge Inspection 500,000         507,453         500,000         -                 -1% 0%
Sign Maintenance/Inspection 320,000         268,576         396,000         76,000           47% 24%
Traffic Signals and Lights 191,100         227,286         220,800         29,700           -3% 16%
Aquatics 142,400         129,560         122,400         (20,000)          -6% -14%
Board Meeting Broadcasting 9,000             10,500           11,700           2,700             11% 30%
Promotion 3,207,000      3,207,500      3,201,500      (5,500)            0% 0%
Newsletter 3,600             3,600             3,600             -                 0% 0%
Photography 2,500             2,500             2,500             -                 0% 0%
Displays 6,000             5,500             5,500             (500)               0% -8%
Graphic Production Services 70,000           70,000           72,100           2,100             3% 3%
Promotional Items 29,000           29,300           28,850           (150)               -2% -1%
Advertising and Legal Notices 6,750             6,500             6,500             (250)               0% -4%
Bank Fees 1,320,335      1,187,788      1,216,110      (104,225)        2% -8%
Credit Card Fees 8,850,000      10,850,320    11,000,000    2,150,000      1% 24%
Security 6,480             3,544             1,000             (5,480)            -72% -85%
Special Events 52,000           57,500           57,500           5,500             0% 11%
Employee Support Services 8,000             3,000             8,000             -                 167% 0%
Miscellaneous Expense 15,945           20,082           18,350           2,405             -9% 15%
Office Supplies 83,925           102,240         106,980         23,055           5% 27%
Office Expense - Other 118,150         82,911           113,240         (4,910)            37% -4%
Operating Supplies 40,150           20,225           80,150           40,000           296% 100%
Transponder Supplies 13,500           53,906           56,602           43,102           5% 319%
Software Expense 2,900             2,700             2,900             -                 7% 0%
Dues and Subscriptions 552,845         686,695         318,994         (233,851)        -54% -42%
Plate Lookups -                 -                 400,000         400,000         
Books and Publications 550                550                550                -                 0% 0%
Seminars and Conferences 40,150           35,650           46,250           6,100             30% 15%
Staff Training and Education 61,250           22,350           65,325           4,075             192% 7%
Contingency (Projects) 116,000         8,000             46,000           (70,000)          475% -60%
Furniture 27,000           20,796           30,900           3,900             49% 14%
     Total Other: 89,977,500    88,590,247    106,365,560  16,388,060    20% 18%

Interoperability Transaction Fee 5,250,000      3,664,125      3,700,000      (1,550,000)     1% -30%

Other Operating Expenses 2,652,989      2,383,321      2,888,989      236,000         21% 9%

TOTAL 109,161,484  104,999,153  126,319,657  17,158,173    20% 16%

CAPITAL EXPENDITURES
General Equipment 46,000           23,000           46,000           -                 100% 0%
Vehicle Purchases 30,000           28,900           100,000         70,000           
Software 175,000         95,000           65,000           (110,000)        -32% -63%
     Total Capital Expenditures: 251,000         146,900         211,000         (40,000)          44% -16%
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Budget Projected Budget $ Inc (Decr) % Inc (Decr) % Ince (Decr)
2022 2022 2023 Over Budget Over Proj Over Budget

Toll Operations (710) 780,160$        699,339$     794,832$       14,672$        14% 2%
IT (720) 8,281,303       6,833,530    10,239,514    1,958,211     50% 24%
Special Projects (725) 263,753          239,095       273,175         9,422            14% 4%
Service Center (740 & 750) 29,635,373     37,338,792  39,002,621    9,367,248     4% 32%
Business Relations (743) 169,299          156,960       173,562         4,263            11% 3%
Public Outreach/Education (745) 4,079,100       4,097,100    4,121,600      42,500          1% 1%
Toll Facilities 27,698,380     20,881,750  27,776,490    78,110          33% 0%
Subtotal 70,907,368     70,246,566  82,381,794    11,474,426   17% 16%

Interoperability Transaction Fee 5,250,000       3,664,125    3,700,000      (1,550,000)    1% -30%

Total Operating Costs 76,157,368     73,910,691  86,081,794    9,924,426     16% 13%

Capital Expenditures and Projects

Capital Expenditures
IT (720) 50,000           20,000         50,000           -               150% 0%

Central Florida Expressway Authority
Operations Activity - Summary
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Budget Projected Budget $ Inc (Decr) % Inc (Decr) % Ince (Decr)
2022 2022 2023 Over Budget Over Proj Over Budget

SALARIES & BENEFITS
05-110-XXX-51200 Salaries & Wages 2,249,686$       2,068,352$       3,301,064$      1,051,378$       60% 47%
05-110-XXX-52100 Social Security and Medicare 170,141            157,051            242,693           72,552              55% 43%
05-110-XXX-52210 Retirement Contributions -FRS 290,251            268,157            416,681           126,430            55% 44%
05-110-XXX-52300 Life and Health Insurance 579,458            473,907            753,937           174,479            59% 30%
05-110-XXX-52310 State Assessment 4,944                4,839                6,600               1,656                36% 33%
05-110-XXX-52400 Workers' Compensation 6,429                4,698                8,503               2,074                81% 32%

     Total Salaries & Benefits 3,300,909         2,977,004         4,729,478        1,428,569         59% 43%

OTHER
05-110-XXX-49001 Cost Of Transponders Sold - Sticker 1,822,792         2,567,123         2,644,137        821,345            3% 45%
05-110-XXX-49003 Cost Of Transponders Sold - Bumper 5,057                5,283                5,442               385                   3% 8%
05-110-XXX-49005 Cost Of Transponders Sold - E-PASS Hang Tag 1,120                14,592              15,030             13,910              3% 1242%
05-110-XXX-49006 Cost Of Transponders Sold - Uni 957,102            2,350,000         2,350,000        1,392,898         0% 146%
05-110-XXX-49007 Cost Of Transponders Sold - Uni Black -                   194,587            400,848           400,848            106%
05-110-XXX-53100 Professional Services 830,000            789,484            802,000           (28,000)            2% -3%
05-110-XXX-53110 Consultant Fees -                   -                   -                   -                   
05-110-XXX-53115 Consultant Fees- Surveys 20,000              38,000              38,000             18,000              0% 90%
05-110-XXX-53410 Contract Personnel 13,046,588       14,746,688       15,799,800      2,753,212         7% 21%
05-110-XXX-53420 Toll Plazas Sarlaries/Wages 11,887,461       11,293,082       12,892,347      1,004,886         14% 8%
05-110-XXX-53422 Toll Plazas Other Direct Expenses 463,505            463,505            472,775           9,270                2% 2%
05-110-XXX-53430 Toll Collection Management Fees 1,024,207         994,207            1,187,128        162,921            19% 16%
05-110-XXX-53432 Toll Plazas Administration Salaries 1,958,307         1,958,305         2,021,331        63,024              3% 3%
05-110-XXX-53434 Toll Plazas Office Expenses 328,573            328,573            334,964           6,391                2% 2%
05-110-XXX-53436 Toll Plazas Insurance and Bond 53,274              53,274              54,464             1,190                2% 2%
05-110-XXX-53460 Toll Plazas Janitorial 384,621            384,621            394,327           9,706                3% 3%
05-110-XXX-54010 Travel 14,700              5,650                17,200             2,500                204% 17%
05-110-XXX-54012 Reimbursed Local Travel 1,650                830                   1,450               (200)                 75% -12%
05-110-XXX-54020 Gasoline 1,850                1,097                1,850               -                   69% 0%
05-110-XXX-54110 Telephone Service 391,535            417,908            402,807           11,272              -4% 3%
05-110-XXX-54120 Data Service 115,000            116,239            82,400             (32,600)            -29% -28%
05-110-XXX-54130 Postage and Delivery 3,215,500         4,150,000         4,405,000        1,189,500         6% 37%
05-110-XXX-54200 Printing 876,500            1,317,500         1,421,950        545,450            8% 62%
05-110-XXX-54212 Service Center Printing and Mailing 75,600              91,000              100,100           24,500              10% 32%
05-110-XXX-54300 Utilities 2,106,490         1,945,939         1,999,956        (106,534)          3% -5%
05-110-XXX-54410 Lease - Buildings 31,000              13,078              -                   (31,000)            -100% -100%
05-110-XXX-54430 Leases - Equipment 22,492              15,391              5,822               (16,670)            -62% -74%
05-110-XXX-54440 Records Management 1,832                1,654                1,785               (47)                   8% -3%
05-110-XXX-54470 Lease Expense-VTP 50,472              61,388              70,888             20,416              15% 40%
05-110-XXX-54500 Insurance 750,000            731,568            902,972           152,972            23% 20%
05-110-XXX-54610 Repairs & Maint. - Equipment 908,101            862,378            898,100           (10,001)            4% -1%
05-110-XXX-54620 Repairs & Maint. - Software and Hardware 1,536,250         1,553,466         2,061,050        524,800            33% 34%
05-110-XXX-54622 Maintenance - Toll Collection Software 1,400,000         1,266,252         1,440,000        40,000              14% 3%
05-110-XXX-54623 Maintenance - Toll System Replacement 2,000,000         950,000            1,752,400        (247,600)          84% -12%
05-110-XXX-54630 Facilities Maintenance 1,888,645         1,288,400         2,244,040        355,395            74% 19%
05-110-XXX-54640 Repairs and Maint. - Toll Equipment 4,310,268         184,175            2,811,642        (1,498,626)       1427% -35%
05-110-XXX-54641 Repairs and Maint. - Toll Equipment Parts 540,500            181,000            455,000           (85,500)            151% -16%
05-110-XXX-54642 Repairs & Maint. - VES Equipment 679,107            18,000              948,319           269,212            5168% 40%
05-110-XXX-54650 Repairs & Maint. - Vehicles 2,000                2,549                2,300               300                   -10% 15%
05-110-XXX-54825 Promotion 3,207,000         3,207,500         3,201,500        (5,500)              0% 0%
05-110-XXX-54830 Newsletter 3,600                3,600                3,600               -                   0% 0%
05-110-XXX-54836 Displays 6,000                5,500                5,500               (500)                 0% -8%
05-110-XXX-54840 Graphic Production Services 60,000              60,000              61,800             1,800                3% 3%
05-110-XXX-54850 Promotional Items 26,000              25,000              25,750             (250)                 3% -1%
05-110-XXX-54920 Bank Fees 1,252,085         1,125,788         1,157,360        (94,725)            3% -8%
05-110-XXX-54925 Credit Card Fees 8,850,000         10,850,320       11,000,000      2,150,000         1% 24%
05-110-XXX-54930 Security 5,480                3,544                -                   (5,480)              -100% -100%
05-110-XXX-54990 Miscellaneous Expense 3,445                3,332                3,850               405                   16% 12%
05-110-XXX-55100 Office Supplies 42,800              75,007              71,580             28,780              -5% 67%
05-110-XXX-55110 Office Expense - Other 83,200              68,081              83,400             200                   23% 0%
05-110-XXX-55210 Operating Supplies 40,150              20,225              80,150             40,000              296% 100%
05-110-XXX-55215 Transponder Supplies 13,500              53,906              56,602             43,102              5% 319%
05-110-XXX-55220 Software Expense 400                   200                   400                  -                   100% 0%
05-110-XXX-55400 Dues and Subscriptions 252,500            368,073            2,500               (250,000)          -99% -99%
05-110-XXX-55405 Plate Lookups -                   -                   400,000           400,000            
05-110-XXX-55410 Books and Publications 550                   550                   550                  -                   0% 0%
05-110-XXX-55420 Seminars and Conferences 5,300                7,150                5,800               500                   -19% 9%
05-110-XXX-55430 Staff Training and Education 23,000              16,600              23,000             -                   39% 0%
05-110-XXX-55700 Contingency Project(s) 16,000              8,000                16,000             -                   100% 0%
05-110-XXX-56405 Furniture 13,350              10,400              13,350             -                   28% 0%

     Total Other: 67,606,459       67,269,562       77,652,316      10,045,857       15% 15%

SUBTOTAL 70,907,368       70,246,566       82,381,794      11,474,426       17% 16%

Central Florida Expressway Authority
Operations Activity - Total By Line Item
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05-110-XXX-53010 Interoperability Transaction Fee 5,250,000         3,664,125         3,700,000        (1,550,000)       1% -30%

05-110-XXX-53010 TOTAL 76,157,368       73,910,691       86,081,794      9,924,426         16% 13%

CAPITAL EXPENDITURES
05-110-XXX-56400 General Equipment 30,000              20,000              30,000             -                   50% 0%
05-110-XXX-56700 Software 20,000              -                       20,000             -                   0%

     Total Capital Expenditures: 50,000              20,000              50,000             -                   150% 0%
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Budget Projected Budget $ Inc (Decr) % Inc (Decr) % Ince (Decr)
2022 2022 2023 Over Budget Over Proj Over Budget

Maintenance Administration (810) 3,345,372$     3,378,763$    3,256,724$       (88,648)$         -4% -3%

Traffic Operations (820) 5,927,090       4,822,150      6,674,628         747,538          38% 13%

Routine Maintenance (408, 414, 417, 429, 451, 453, 528) 11,280,491     11,075,932    15,966,423       4,685,932       44% 42%

Total Maintenance Costs 20,552,953     19,276,845    25,897,775       5,344,822       34% 26%

        Capital Expenditures

Capital Expenditures
Maintenance Administration (810) 36,000            31,900           106,000            70,000            232% 194%
Traffic Operations (820) 115,000          50,000           -                   (115,000)         -100% -100%
Total Capital Expenditures 151,000          81,900           106,000            (45,000)           29% -30%

Central Florida Expressway Authority
Maintenance Activity - Summary 
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Budget Projected Budget $ Inc (Decr) % Inc (Decr) % Ince (Decr)
2022 2022 2023 Over Budget Over Proj Over Budget

SALARIES & BENEFITS
Salaries & Wages 1,140,504$      1,105,000$    1,175,591$   35,087$           6% 3%
Social Security and Medicare 84,249             81,000           85,795          1,546               6% 2%
Retirement Contributions -FRS 125,455           117,000         130,608        5,153               12% 4%
Life and Health Insurance 300,015           222,000         300,159        144                  35% 0%
State Assessment 2,940               2,900             2,940            -                  1% 0%
Workers' Compensation 39,201             29,000           39,201          -                  35% 0%
     Total Salaries & Benefits 1,692,364        1,556,900      1,734,294     41,930             11% 2%

OTHER
Consultant Fees 60,000             115,000         60,000          -                  -48% 0%
Maintenance Program Support 175,000           175,000         175,000        -                  0% 0%
Maintenance Program Support - ITS 575,000           575,000         600,000        25,000             4% 4%
FON Program Support 200,000           200,000         250,000        50,000             25% 25%
Pavement Management System 31,000             31,000           31,000          -                  0% 0%
Contract Personnel 225,000           299,549         -               (225,000)         -100% -100%
Florida Highway Patrol Services 1,871,798        1,050,000      2,431,658     559,860           132% 30%
Motorist Service Patrol Agreement 1,640,000        1,685,076      1,740,200     100,200           3% 6%
Rapid Incident Scene Clearance 49,000             30,000           49,000          -                  63% 0%
Travel 9,500               7,500             9,500            -                  27% 0%
Reimbursed Local Travel 600                  350                600               -                  71% 0%
Gasoline 18,000             22,545           24,500          6,500               9% 36%
Postage and Delivery 250                  -                     -               (250)                -100%
Utilities 150,000           150,000         155,000        5,000               3% 3%
Maintenance FON Locates 13,000             14,000           17,000          4,000               21% 31%
Maintenance - ITS Infrastructure 2,369,000        2,160,000      2,457,000     88,000             14% 4%
Repairs & Maint. - Fiber Optic Network 165,000           110,000         165,000        -                  50% 0%
Repairs & Maint. - Vehicles 8,000               9,320             8,000            -                  -14% 0%
Roadway and Bridges Maintenance 6,964,491        7,103,409      11,257,000   4,292,509        58% 62%
Landscape Maintenance Service 3,062,500        2,839,648      3,440,223     377,723           21% 12%
Bridge Inspection 500,000           507,453         500,000        -                  -1% 0%
Sign Maintenance/Inspection 320,000           268,576         396,000        76,000             47% 24%
Traffic Signals and Lights 191,100           227,286         220,800        29,700             -3% 16%
Aquatics 142,400           129,560         122,400        (20,000)           -6% -14%
Advertising and Legal Notices 250                  -                 -               (250)                -100%
Office Supplies 4,000               2,223             4,000            -                  80% 0%
Office Expense - Other 3,250               886                3,250            -                  267% 0%
Dues and Subscriptions 1,850               964                1,850            -                  92% 0%
Seminars and Conferences 5,000               3,500             5,000            -                  43% 0%
Staff Training and Education 3,100               600                7,000            3,900               1067% 126%
Contingency Project(s) 100,000           -                 30,000          (70,000)           -70%
Furniture 2,500               1,500             2,500            -                  67% 0%
     Total Other: 18,860,589      17,719,945    24,163,481   5,302,892        36% 28%

TOTAL 20,552,953      19,276,845    25,897,775   5,344,822        34% 26%

CAPITAL EXPENDITURES
General Equipment 11,000             3,000             6,000            (5,000)             100% -45%
Vehicle Purchases 30,000             28,900           100,000        70,000             246% 233%
Software 110,000           50,000           -               (110,000)         -100% -100%
     Total Capital Expenditures: 151,000           81,900           106,000        (45,000)           29% -30%

Central Florida Expressway Authority
Maintenance Activity - Total By Line Item
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Budget Projected Budget $ Inc (Decr) % Inc (Decr) % Ince (Decr)
2022 2022 2023 Over Budget Over Proj Over Budget

758,245$       863,607$      1,155,494$  397,249$     34% 52%

184,242.00    184,242.00   480,478 296,236       161% 161%

48,276           44,616          151,779       103,503       240% 214%

2,351,898      2,387,768     2,502,750 150,852       5% 6%

94,732           73,985          97,257         2,525           31% 3%

692,604         682,050        715,638       23,034         5% 3%

1,795,960      1,669,050     1,809,479 13,519         8% 1%

- - 227,633       227,633       

670,127         626,675        686,315       16,188         10% 2%

427,084         453,072        543,899       116,815       20% 27%

412,019         389,505        431,655       19,636         11% 5%

363,426         354,250        505,550       142,124       43% 39%

334,099         288,312        424,566       90,467         47% 27%

1,021,137      780,000        1,052,103 30,966         35% 3%

80,325           67,164          102,503       22,178         53% 28%

564,000         564,000        564,000       - 0% 0%

9,798,174      9,428,296     11,451,099 1,652,925 21% 17%

        Capital Expenditures and Projects

5,000             - 10,000 5,000           100%
45,000           45,000          45,000 - 0% 0%

General (610)

Security (613)

525 Magnolia (615) 

Administrative Services (620) 

Engineering (623)

Legal (625)

Accounting (630)

Contracts Compliance (635) 

Procurement (640)

Risk Management (645) 

Records Management (655) 

Human Resources (660) 

Supplier Diversity (665)

Communications (670) 

Construction Administration (685) 

Internal Audit (690)

Total Administration Costs

Capital Expenditures
General (610)
Communications (670)
Total Capital Expenditures 50,000           45,000          55,000         5,000           22% 10%

Central Florida Expressway Authority
Administration Activity - Summary

DRAFT

Page 10 of 33



Budget Projected Budget $ Inc (Decr) % Inc (Decr) % Ince (Decr)
2022 2022 2023 Over Budget Over Proj Over Budget

SALARIES & BENEFITS
05-130-XXX-51200 Salaries & Wages 4,219,608$       4,020,461$       4,643,307$       423,699$          15% 10%
05-130-XXX-52100 Social Security and Medicare 288,276            266,344            311,342            23,066              17% 8%
05-130-XXX-52210 Retirement Contributions -FRS 688,088            633,528            782,831            94,743              24% 14%
05-130-XXX-52300 Life and Health Insurance 1,058,855         877,960            1,126,939         68,084              28% 6%
05-130-XXX-52310 State Assessment 10,555              9,814                11,508              953                   17% 9%
05-130-XXX-52400 Workers' Compensation 22,340              19,449              25,409              3,069                31% 14%

     Total Salaries & Benefits 6,287,722         5,827,556         6,901,336         613,614            18% 10%

OTHER
05-130-XXX-53100 Professional Services 754,850            708,500            763,000            8,150                8% 1%
05-130-XXX-53105 Legal Fees 60,000              70,000              72,000              12,000              3% 20%
05-130-XXX-53110 Consultant Fees 156,000            99,113              218,000            62,000              120% 40%
05-130-XXX-53200 Auditing Fees 81,900              81,900              90,000              8,100                10% 10%
05-130-XXX-53410 Contract Personnel 564,000            648,000            961,500            397,500            48% 70%
05-130-XXX-54010 Travel 56,450              37,425              64,250              7,800                72% 14%
05-130-XXX-54012 Reimbursed Local Travel 10,275              4,760                11,575              1,300                143% 13%
05-130-XXX-54020 Gasoline 1,670                900                   1,425                (245)                  58% -15%
05-130-XXX-54130 Postage and Delivery 5,000                3,500                4,500                (500)                  29% -10%
05-130-XXX-54200 Printing 8,000                7,800                8,125                125                   4% 2%
05-130-XXX-54220 CAFR 17,500              17,500              20,000              2,500                14% 14%
05-130-XXX-54300 Utilities 348,244            348,314            348,244            -                    0% 0%
05-130-XXX-54430 Leases - Equipment 48,500              52,230              61,453              12,953              18% 27%
05-130-XXX-54440 Records Management 38,104              36,400              38,100              (4)                      5% 0%
05-130-XXX-54500 Insurance 258,684            314,283            363,131            104,447            16% 40%
05-130-XXX-54610 Repairs & Maint. - Equipment 30,000              25,682              28,000              (2,000)               9% -7%
05-130-XXX-54617 Support & Maint. - Software 123,000            123,000            130,300            7,300                6% 6%
05-130-XXX-54620 Repairs & Maint. - Software and Hardware 12,000              8,000                13,200              1,200                65% 10%
05-130-XXX-54630 Facilities Maintenance 253,000            371,772            647,651            394,651            74% 156%
05-130-XXX-54650 Repairs & Maint. - Vehicles 4,555                3,555                4,500                (55)                    27% -1%
05-130-XXX-54674 System Modifications Maintenance - Website 7,500                15,000              10,000              2,500                -33% 33%
05-130-XXX-54704 Landscape Maintenance Service 52,500              51,898              56,000              3,500                8% 7%
05-130-XXX-54808 Board Meeting Broadcasting 9,000                10,500              11,700              2,700                11% 30%
05-130-XXX-54834 Photography 2,500                2,500                2,500                -                    0% 0%
05-130-XXX-54840 Graphic Production Services 10,000              10,000              10,300              300                   3% 3%
05-130-XXX-54850 Promotional Items 3,000                4,300                3,100                100                   -28% 3%
05-130-XXX-54910 Advertising and Legal Notices 6,500                6,500                6,500                -                    0% 0%
05-130-XXX-54920 Bank Fees 68,250              62,000              58,750              (9,500)               -5% -14%
05-130-XXX-54930 Security 1,000                -                    1,000                -                    0%
05-130-XXX-54950 Special Events 52,000              57,500              57,500              5,500                0% 11%
05-130-XXX-54951 Employee Support Services 8,000                3,000                8,000                -                    167% 0%
05-130-XXX-54990 Miscellaneous Expense 12,500              16,750              14,500              2,000                -13% 16%
05-130-XXX-55100 Office Supplies 37,125              25,010              31,400              (5,725)               26% -15%
05-130-XXX-55110 Office Expense - Other 31,700              13,944              26,590              (5,110)               91% -16%
05-130-XXX-55220 Software Expense 2,500                2,500                2,500                -                    0% 0%
05-130-XXX-55400 Dues and Subscriptions 298,495            317,658            314,644            16,149              -1% 5%
05-130-XXX-55420 Seminars and Conferences 29,850              25,000              35,450              5,600                42% 19%
05-130-XXX-55430 Staff Training and Education 35,150              5,150                35,325              175                   586% 0%
05-130-XXX-56405 Furniture 11,150              8,896                15,050              3,900                69% 35%

     Total Other: 3,510,452         3,600,740         4,549,763         1,039,311         26% 30%

TOTAL 9,798,174         9,428,296         11,451,099       1,652,925         21% 17%

CAPITAL EXPENDITURES
05-130-XXX-56400 General Equipment 5,000                -                        10,000              5,000                100%
05-130-XXX-56700 Software 45,000              45,000              45,000              -                    0% 0%

     Total Capital Expenditures: 50,000              45,000              55,000              5,000                22% 10%

Central Florida Expressway Authority
Administration Activity - Total By Line Item

DRAFT
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Budget Projected Budget $ Inc (Decr) % Inc (Decr) % Ince (Decr)
2022 2022 2023 Over Budget Over Proj Over Budget

Traffic & Engineering Consultant 496,989$             520,000$        763,989$        267,000$      47% 54%

General Systems Consultant 200,000               120,000          200,000          -                67% 0%

General Engineering Consultant 1,956,000            1,743,321       1,925,000       (31,000)         10% -2%

Total Other Operating Expenses 2,652,989            2,383,321       2,888,989       236,000        21% 9%

Cental Florida Expressway Authority
Other Operating 

DRAFT
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Budget Projected Budget $ Inc (Decr) % Inc (Decr) % Ince (Decr)
2022 2022 2023 Over Budget Over Proj Over Budget

Maintenance 131,362$               123,440$                144,600$                13,238$                 17% 10%

Operations 384,620                 177,689                  310,429                  (74,191)                  75% -19%

TOTAL 515,982                 301,129                  455,029                  (60,953)                  51% -12%

TOLL REVENUE (1,800,000)             (1,925,000)              (2,060,000)              (260,000)                7% 14%

NET RESULT OF ACTIVITY (1,284,018)             (1,623,871)              (1,604,971)              (320,953)                -1% 25%

Cental Florida Expressway Authority
Goldenrod Road - Summary

DRAFT
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Central Florida Expressway Authority
Five-Year Work Plan

Category Summary

2024 2024 2027

E U E U U U U

Existing System Improvements 444,351 9,582 255,856 47,659 182,331 116,036 62,138 1,117,953

System Expansion Projects 17,922 58,085 5,940 307,944 551,582 747,958 644,941 2,334,372

Interchange Projects 5,209 6,534 2,377 26,514 47,408 71,840 80,070 239,952

Facilities Projects 752 14,271 0 14,278 18,949 10,210 8,850 67,310

Transportation Technology Projects 6,369 4,137 0 17,943 3,743 1,291 4,471 37,954

Information Technology Projects 15,600 13,450 360 9,846 13,203 2,420 2,420 57,299

Signing and Pavement Markings 2,859 6,711 0 13,087 2,011 4,211 2,529 31,408

Renewal and Replacement Projects 26,635 3,466 0 31,898 12,983 21,930 34,059 130,971

Landscape Projects 0 80 0 1,463 1,418 109 1,478 4,548

SUB-TOTALS 519,697 116,316 264,533 470,632 833,628 976,005 840,956

TOTALS 833,628 976,005 840,956 4,021,767

Non-System Projects 0 24 0 350 252 3,104 171 3,901

GRAND TOTALS 833,880 979,109 841,127 4,025,668

* Construction Costs Escalated at 4.0% for FY 2023, 2.8% for FY 2024, 2.9% for 2025, 3.0% for FY 2026, and 3.1% for FY 2027. In general, all other costs escalated at an average of 2.9% per year.
E = Encumbered costs from projects under contracts from previous fiscal years
U = Unencumbered costs

Category

2023 2024

636,037 735,515

636,013 735,165

Project Cost (thousand $) *

Total

Fiscal Year

Category Sum
5/12/2022  2-1

Central Florida Expressway Authority
FY 23-27 Work Plan

DRAFT
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Central Florida Expressway Authority
Five-Year Work Plan

Existing System Improvements Summary (1 of 4)

2025 2026 2027

E U E U U U U

1 -
SR 408 EB Widening from Pine Hills Plaza to 
East of Church Street

East of Pine Hills 
Plaza

East of Church 
Street

1.4
Add Lane, Mill & 
Resurface

50 1,845 0 1,845 12,540 25,152 15,269 56,701 SP
Study, Design, Const., 
& Partial Landscaping

2 -
SR 408 WB Widening from I-4 to Bumby & 
West of SR 436 to Goldenrod

I-4 Goldenrod Road 3.5
Add Lane, Mill & 
Resurface

50 1,125 0 1,125 7,650 15,336 9,058 34,344 SP
Study, Design, Const., 
& Partial Landscaping

3 417-141
SR 417 Widening from International Drive to 
John Young Parkway

International Drive
John Young 

Parkway
4.1

Add Lanes, Mill & 
Resurface

40,468 142 3,372 3,152 56 42 0 47,232 CF
Construction & 
Landscaping

4 417-142
SR 417 Widening from John Young Parkway 
to Landstar Boulevard

John Young 
Parkway

Landstar Boulevard 3.8
Add Lanes, Mill & 
Resurface

52,320 240 17,440 2,416 96 96 0 72,608 CF
Construction & 
Landscaping

5 417-149
SR 417 Widening from Landstar Boulevard to 
Boggy Creek Road

Landstar Boulevard Boggy Creek Road 3.7
Add Lanes, Mill & 
Resurface

38,236 130 17,530 3,096 56 56 0 59,104 CF
Construction & 
Landscaping

6 417-151
SR 417 Widening from Boggy Creek Road to 
Narcoossee Road

Boggy Creek Road Narcoossee Road 4.5
Add Lanes, Mill & 
Resurface

37,268 126 15,529 1,284 52 52 0 54,311 CF
Construction & 
Landscaping

7 417-150
SR 417 Widening from Narcoossee Road to SR 
528

Narcoossee Road SR 528 4.7
Add Lanes, Mill & 
Resurface

44,084 96 30,308 1,889 1,018 80 20 77,495 CF
Construction & 
Landscaping

8 -
SR 417 Widening from Curry Ford Road to 
Lake Underhill Road

Curry Ford Road Lake Underhill Road 1.4
Add Lanes, Mill & 
Resurface

0 153 0 2,572 753 17,682 26,508 47,668 SP
Study, Design & 
Construction

9 -
SR 429 Widening from N. of Schofield Rd to 
N. of New Independence Pky.

N. of Schofield Road
N. of New 

Independence Pky.
2.0

Add Lanes, Mill & 
Resurface

0 0 0 156 1,104 2,208 1,114 4,582 SP Study & Design

10 -
SR 429 Widening from N. of New 
Independence Pky. to N. of Tilden Road

N. of New 
Independence Pky.

N. of Tilden Road 2.2
Add Lanes, Mill & 
Resurface

0 52 0 104 2,660 2,660 125 5,601 SP Study & Design

11 429-154
SR 429 Widening from Tilden Road to 
Florida's Turnpike

Tilden Road Florida's Turnpike 3.6
Add Lanes, Mill & 
Resurface

47,524 0 47,524 266 8,530 104 104 104,052 CF
Construction & 
Landscaping

12 429-152
SR 429 Widening from Florida's Turnpike to 
West Road

Florida's Turnpike West Road 5.4
Add Lanes, Mill & 
Resurface

66,432 0 66,432 152 38,495 1,618 128 173,257 CF
Construction & Partial 
Landscaping

Encumbered Total 326,432 198,135

Unencumbered Total 3,909 18,057 73,010 65,086 52,326

SUB-TOTALS (Page 1) 73,010 65,086 52,326

* Construction Costs Escalated at 4.0% for FY 2023, 2.8% for FY 2024, 2.9% for 2025, 3.0% for FY 2026, and 3.1% for FY 2027. In general, all other costs escalated at an average of 2.9% per year.
E = Encumbered costs from projects under contracts from previous fiscal years
U = Unencumbered costs

Total
Fund

Source
Project Phases Funded

2023 2024

330,341 216,192

Pa
ge Project 

Number
Project Name

Project Description

From To
Length
(miles)

Work Description

Project Cost (thousand $) by Fiscal Year *

Ext Sys Sum (1)
5/12/2022  2-2

Central Florida Expressway Authority
FY 23-27 Work Plan

DRAFT
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Central Florida Expressway Authority
Five-Year Work Plan

Existing System Improvements Summary (2 of 4)

2025 2026 2027

E U E U U U U

13 429-153 SR 429 Widening from West Road to SR 414 West Road SR 414 4.7
Add Lanes, Mill & 
Resurface

54,164 0 54,164 216 19,761 88 88 128,481 CF
Construction & 
Landscaping

14 528-143 SR 528 / SR 436 Interchange & Widening SR 436 Goldenrod Road 3.4
Ramps, Add Lanes, Mill 
& Resurface

2,700 0 0 0 0 0 0 2,700 CF Construction

15 528-832
SR 528 / SR 436 Interchange and Widening 
Landscaping

SR 436 Goldenrod Road 3.4 Landscaping 2,823 2,800 100 0 33 0 0 5,756 CF
Installation & 
Maintenance

16 528-168
SR 528 Widening from Goldenrod Road to 
Narcoossee Road

Goldenrod Road Narcoosse Road 1.8
Add Lanes, Mill & 
Resurface

1,251 0 0 7,515 29,669 558 24 39,017 CF
Design, Const., & 
Partial Landscaping

17 528-160
SR 528 Widening from Narcoossee Road to SR 
417

Narcoosse Road SR 417 2.0
Add Lanes, Mill & 
Resurface

13,347 36 0 262 12 6 0 13,663 CF
Construction & 
Landscaping

18 528-161
SR 528 Widening from SR 417 to Innovation 
Way

SR 417 Innovation Way 4.2
Add Lanes, Mill & 
Resurface

2,000 0 500 534 43,127 45,562 665 92,388 CF
Design, Construction, & 
Partial Landscaping

19 - SR 528 Widening Study Innovation Way SR 520 11.5 PD&E Study 0 0 0 0 218 218 0 436 SP PD&E Study

20 538-165
SR 538 Widening from Ronald Reagan 
Parkway to Cypress Parkway

Ronald Reagan 
Parkway

Cypress Parkway 7.2
Add Lanes, Mill & 
Resurface

31,892 104 2,658 3,289 36 27 0 38,006 SP
Design-Build & 
Landscaping

21 538-165A SR 538 Pond 4-2 Reshaping - - 0.0 Pond Reshaping 0 10 0 1,630 0 0 0 1,640 CF Bidding & Construction

22 408-828
SR 408 Landscaping from Good Homes Road 
to East of Hiawassee Road

Good Homes Road Hiawassee Road 1.8 Landscaping 16 0 0 0 0 0 0 16 CF Maintenance

23 408-830
SR 408 Landscaping from SR 417 to Alafaya 
Trail

SR 417 Alafaya Trail 4.1
Landscaping & Water 
Service

96 0 56 0 0 0 0 152 CF Maintenance

24 408-831 SR 408 / SR 417 Interchange Landscaping SR 408/SR 417 Lake Underhill Road - Landscaping 1,652 0 80 0 40 0 0 1,772 CF
Installation & 
Maintenance

Encumbered Total 109,941 57,558

Unencumbered Total 2,950 13,446 92,896 46,459 777

SUB-TOTALS (Page 2) 92,896 46,459 777

* Construction Costs Escalated at 4.0% for FY 2023, 2.8% for FY 2024, 2.9% for 2025, 3.0% for FY 2026, and 3.1% for FY 2027. In general, all other costs escalated at an average of 2.9% per year.
E = Encumbered costs from projects under contracts from previous fiscal years
U = Unencumbered costs

112,891 71,004

Fund
Source

Project Phases Funded
From To

Length
(miles)

Work Description 2023 2024
Total

Pa
ge Project 

Number
Project Name

Project Description

Project Cost (thousand $) by Fiscal Year *

Ext Sys Sum (2)
5/12/2022  2-3

Central Florida Expressway Authority
FY 23-27 Work Plan
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Central Florida Expressway Authority
Five-Year Work Plan

Existing System Improvements Summary (3 of 4)

2025 2026 2027

E U E U U U U

25 417-833
SR 417 Landscaping from Econ Trail to 
County Line

Econlockhatchee 
Trail

County Line 2.3 Landscaping 72 10 0 744 28 14 0 868 SP
Design, Installation & 
Maintenance

26 429-827
Wekiva Parkway / SR 453 Interchange (204) 
Landscape

South of Ondich Rd.
Plymouth Sorrento 

Rd.
1.8 Landscaping 14 0 0 0 0 0 0 14 CF Maintenance

27 -
Wekiva Parkway (203) Kelly Park Rd. 
Interchange Landscape

Kelly Park Rd. 
Interchange

- - Landscaping 0 0 0 104 964 40 20 1,128 SP
Design, Installation & 
Maintenance

28 - SR 453 Buffer Plantings SR 429 SR 46 - Landscaping 0 78 0 784 36 36 0 934 SP
Design, Installation & 
Maintenance

29 528-915
Owner's Authorized Rep. for the Brightline 
Const. along SR 528

OIA SR 520 -
Roadway Construction 
CEI

440 0 110 0 0 0 0 550 CF Construction Liaison

30 599-171
Systemwide Median Protection Improvements 
(429 / 451)

Seidel Road Tilden Road - Guardrail 296 10 0 4,312 0 0 0 4,618 SP Design & Construction

31 -
Systemwide Safety and Operational 
Improvement Projects

- - - Minor Roadway Projects 0 150 0 122 1,908 620 280 3,080 SP Design & Construction

32 528-757 SR 528 Farm Access Road 1 Bridge Removal Farm Access Road 1 - - Bridge Removal 0 1,421 0 5,240 1,310 0 0 7,971 SP Bidding & Construction

33 -
SR 528 Farm Access Road 2 Bridge 
Replacement

Farm Access Road 2 - - Bridge Replacement 0 0 0 380 380 2,666 7,635 11,061 SP Design & Construction

34 599-170
Systemwide Water Body Protection/Guardrail 
Project

- - -
Pond Protection / 
Guardrail

64 704 0 2,079 0 0 0 2,847 SP Design & Construction

35 - Systemwide Guardrail Upgrade - - - Guardrail Improvements 0 0 0 20 155 155 150 480 SP Design & Construction

36 - Systemwide Drainage Improvements - - - Drainage Improvements 0 0 0 20 155 155 150 480 SP Design & Construction

Encumbered Total 886 110

Unencumbered Total 2,373 13,805 4,936 3,686 8,235

SUB-TOTALS (Page 3) 4,936 3,686 8,235

* Construction Costs Escalated at 4.0% for FY 2023, 2.8% for FY 2024, 2.9% for 2025, 3.0% for FY 2026, and 3.1% for FY 2027. In general, all other costs escalated at an average of 2.9% per year.
E = Encumbered costs from projects under contracts from previous fiscal years
U = Unencumbered costs

3,259 13,915

Fund
Source

Project Phases Funded
From To

Length
(miles)

Work Description 2023 2024
Total

Pa
ge Project 

Number
Project Name

Project Description

Project Cost (thousand $) by Fiscal Year *

Ext Sys Sum (3)
5/12/2022  2-4

Central Florida Expressway Authority
FY 23-27 Work Plan
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Central Florida Expressway Authority
Five-Year Work Plan

Existing System Improvements Summary (4 of 4)

2025 2026 2027

E U E U U U U

37 408-167 SR 408 Lighting from I-4 to SR 417 I-4 SR 417 - Lighting Replacement 5,600 0 0 0 0 0 0 5,600 CF Construction

38 528-163 SR 528 / SR 520 Interchange Lighting SR 520 - - Lighting Replacement 760 0 0 0 0 0 0 760 SP Construction

39 - Systemwide Lighting - - - Lighting Rehabilitation 0 0 0 20 155 155 150 480 CF Design & Construction

40 - BRAM Study - - -
Multimodal/Intermodal 
Study

100 0 0 0 0 0 0 100 SP
Multimodal/Intermodal 
Study

41 - Multimodal/Intermodal Opportunity Study - - -
Multimodal/Intermodal 
Study

0 0 0 300 300 300 300 1,200 SP
Multimodal/Intermodal 
Study

42 599-157 Construction Safety Campaign - - - Safety Pilot 0 350 0 350 350 350 350 1,750 SP Communications

43 - SR 528 West Mainline Gantries Boggy Creek Road Daetwyler Drive - Add Mainline Gantries 632 0 53 1,681 10,684 0 0 13,050 SP Design & Construction

Encumbered Total 7,092 53

Unencumbered Total 350 2,351 11,489 805 800

SUB-TOTALS (Page 4) 11,489 805 800

TOTALS 182,331 116,036 62,138

* Construction Costs Escalated at 4.0% for FY 2023, 2.8% for FY 2024, 2.9% for 2025, 3.0% for FY 2026, and 3.1% for FY 2027. In general, all other costs escalated at an average of 2.9% per year.
E = Encumbered costs from projects under contracts from previous fiscal years
U = Unencumbered costs

453,933 303,515

Pa
ge Project 

Number
Project Name

Project Description

Project Cost (thousand $) by Fiscal Year *

7,442 2,404

Fund
Source

Project Phases Funded
From To

Length
(miles)

Work Description 2023 2024
Total

Ext Sys Sum (4)
5/12/2022  2-5

Central Florida Expressway Authority
FY 23-27 Work Plan
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Central Florida Expressway Authority
Five-Year Work Plan

System Expansion Projects Summary (1 of 2)

2025 2026 2027

E U E U U U U

44 599-233 Southport Connector Expressway PD&E Study - - - New Expressway 500 0 0 0 0 0 0 500 CF PD&E Study

45 417-246
Seminole Expressway/Airport Connector C, F 
& M Study

SR 417 Sanford Airport - New Expressway 1,000 0 0 0 0 0 0 1,000 CF CF&M Study

46 - Future Corridor Planning Studies (Potential) - - - New Expressway 0 0 0 1,500 1,500 1,500 0 4,500 SP Planning Studies

47 - SR 414 Expressway Extension US 441 East of SR 434 2.8 New Expressway 5 10,287 0 13,716 3,598 112,700 150,260 290,566 SP
Design & Partial 
Construction

48 516-236 SR 516 from US 27 to Cook Road US 27 Cook Road 1.1 New Expressway 1,444 4,130 0 42,346 84,960 45,229 116 178,225 CF
Design, Construction, & 
Partial Landscaping

49 516-237
SR 516 from Cook Road to Lake/Orange 
County Line

Cook Road
Lake/Orange County 

Line
1.9 New Expressway 1,356 4,000 0 34,354 69,004 38,631 132 147,477 CF

Design, Construction, & 
Partial Landscaping

50 516-238
SR 516 from Lake/Orange County Line to SR 
429

Lake/Orange County 
Line

SR 429 0.7 New Expressway 2,172 405 0 62,744 83,897 69,849 2,607 221,674 CF
Design, Construction, & 
Partial Landscaping

51 - SR 516 Right of Way US 27 SR 429 3.7 New Expressway 0 33,460 0 85,041 39,024 9,777 0 167,302 CF Right-of-Way

52 538-235A
CR 532 Widening from Lake Wilson Road to 
US 17/92

Lake Wilson Road US 17/92 2.8
Add Lanes, Mill & 
Resurface

360 1,016 0 483 8,253 8,024 0 18,136 SP
Design, Right-of-Way, 
& Construction

53 538-235 SR 538 from CR 532 to South of US 17/92 CR 532 South of US 17/92 0.9 New Expressway 2,196 0 0 1,059 60,768 62,711 2,920 129,654 CF
Design, Construction, & 
Partial Landscaping

54 538-234
SR 538 from South of US 17/92 to Ronald 
Reagan Parkway

South of US 17/92
Ronald Reagan 

Parkway
1.7 New Expressway 2,007 0 0 12,073 58,356 58,356 0 130,792 CF Design & Construction

55 - SR 538 Right of Way CR 532
Ronald Reagan 

Parkway
2.6 New Expressway 0 0 0 23,828 8,499 0 0 32,327 CF Right-of-Way

Encumbered Total 11,040 0

Unencumbered Total 53,298 277,144 417,859 406,777 156,035

SUB-TOTALS (Page 1) 417,859 406,777 156,035

* Construction Costs Escalated at 4.0% for FY 2023, 2.8% for FY 2024, 2.9% for 2025, 3.0% for FY 2026, and 3.1% for FY 2027. In general, all other costs escalated at an average of 2.9% per year.
E = Encumbered costs from projects under contracts from previous fiscal years
U = Unencumbered costs

64,338 277,144

Fund
Source

Project Phases Funded
From To

Length
(miles)

Work Description 2023 2024
Total

Pa
ge Project 

Number
Project Name

Project Description

Project Cost (thousand $) by Fiscal Year *

Exp Sum (1)
5/12/2022  2-6
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Central Florida Expressway Authority
Five-Year Work Plan

System Expansion Projects Summary (2 of 2)

2025 2026 2027

E U E U U U U

56 - SR 538 Utility Corridor CR 532 US 17/92 2.9 Utility Relocations 852 0 0 30 37,184 0 0 38,066 CF Design & Construction

57 534-240
SR 534 - Segment  1A - SR 417 SB Ramp 
Extensions

Landstar Boulevard Boggy Creek Road 3.1
Operational 
Improvements

0 581 0 2,324 1,743 8,073 31,882 44,603 CF
Design, Partial Const. & 
Partial Landscaping

58 534-241
SR 534 - Segment 1 - SR 534/SR417 
Interchange

SR 417 Laureate Boulevard 0.6 New Expressway 5,940 0 5,940 0 2,934 65,592 65,976 146,382 CF
Design, Partial Const. & 
Partial Landscaping

59 534-242
SR 534 - Segment 2 - SR 534 from Laureate 
Blvd. to E. of Simpson Rd.

Laureate Boulevard
East of Simpson 

Road
2.0 New Expressway 0 1,614 0 3,228 3,925 22,098 44,380 75,245 CF

Design, Partial Const., 
& Partial Landscaping

60 534-242A
SR 534 - Segment 2A - Simpson Road 
Extension

Boggy Creek Road SR 534 1.4 New Local Road 0 0 0 1,248 624 4,917 16,960 23,749 CF Design & Partial Const.

61 534-243
SR 534 - Segment 3 - SR 534 E. of Simpson 
Rd. to Narcoossee Rd.

East of Simpson 
Road

Narcoossee Road 2.4 New Expressway 0 2,592 0 5,488 2,469 45,083 60,280 115,912 CF
Design, Partial Const., 
& Partial Landscaping

62 - SR 534 Right of Way SR 417 Narcoossee Road 5.0 Right-of-Way 0 0 0 394 4,732 1,841 918 7,885 CF Right-of-Way

63 599-231 2045 CFX Master Plan - - - Master Plan 90 0 0 0 0 0 0 90 SP Planning

64 - Future Expansion Projects (Potential) - - - New Expressway 0 0 0 18,088 80,112 193,577 268,510 560,287 CF
Design & Partial 
Construction

Encumbered Total 6,882 5,940

Unencumbered Total 4,787 30,800 133,723 341,181 488,906

SUB-TOTALS (Page 2) 133,723 341,181 488,906

TOTALS 551,582 747,958 644,941

* Construction Costs Escalated at 4.0% for FY 2023, 2.8% for FY 2024, 2.9% for 2025, 3.0% for FY 2026, and 3.1% for FY 2027. In general, all other costs escalated at an average of 2.9% per year.
E = Encumbered costs from projects under contracts from previous fiscal years
U = Unencumbered costs

Pa
ge Project 

Number
Project Name

Project Description

Project Cost (thousand $) by Fiscal Year *

Project Phases Funded
From To

Length
(miles)

Work Description 2023 2024
Total

76,007 313,884

11,669 36,740

Fund
Source

Exp Sum (2)
5/12/2022  2-7
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Central Florida Expressway Authority
Five-Year Work Plan

Interchange Projects Summary

2025 2026 2027

E U E U U U U

65 408-312b SR 408 at I-4 Ultimate - - -
Interchange 
Reconstruction

440 0 110 0 0 0 0 550 CF
Corridor Consultant & 
Const. Liaison

66 408-315 SR 408 Tampa Avenue Interchange
West of Tampa 

Avenue
Orange Blossom 

Trail
-

Operational 
Improvements

2,819 5,307 752 21,186 29,396 17,267 64 76,791 CF
Design, ROW, Const. & 
Partial Landscaping

67 408-315A
SR 408 Eastbound Widening & OBT 
Interchange Improvements

Orange Blossom 
Trail

I-4 -
Operational 
Improvements

1,800 30 1,200 635 16,175 21,672 13,721 55,233 CF
Design, Const. & Partial 
Landscaping

68 - SR 528 - Dallas Boulevard Interchange
East of Econ River 

Bridge
East of Dallas Blvd. -

Interchange 
Reconstruction

75 862 0 3,408 1,402 23,150 47,517 76,414 SP
Study, Design, Const. & 
Partial Landscaping

69 - SR 429 - Binion Road Interchange SR 414 South of Lust Road - New Interchange 75 335 315 985 435 9,451 18,768 30,364 SP
Study, Design, ROW & 
Const.

70 - Interchange Planning Studies (Potential) - - - Interchange Studies 0 0 0 300 0 300 0 600 SP Planning Studies

Encumbered Total 5,209 2,377

Unencumbered Total 6,534 26,514 47,408 71,840 80,070

TOTALS 47,408 71,840 80,070

* Construction Costs Escalated at 4.0% for FY 2023, 2.8% for FY 2024, 2.9% for 2025, 3.0% for FY 2026, and 3.1% for FY 2027. In general, all other costs escalated at an average of 2.9% per year.
E = Encumbered costs from projects under contracts from previous fiscal years
U = Unencumbered costs

11,743 28,891

Fund
Source

Project Phases Funded
From To

Length
(miles)

Work Description 2023 2024
Total

Pa
ge Project 

Number
Project Name

Project Description

Project Cost (thousand $) by Fiscal Year *

ICH Sum (1)
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Central Florida Expressway Authority
Five-Year Work Plan

Facilities Projects Summary (1 of 3)

2025 2026 2027

E U E U U U U

71 - CFX Parking Lot Expansion - - - Parking Lot 0 0 0 114 600 0 0 714 SP Design & Construction

72 408-430 CFX Headquarters Renovations - - -
Headquarters 
Improvements

10 764 0 382 0 0 0 1,156 SP Bidding & Construction

73 - CFX Headquarters Parking Lot Canopies - PVs - - - Parking Lot Modifications 0 0 0 218 13,238 0 0 13,456 SP Design & Construction

74 -
Miscellaneous CFX Facility/Building 
Improvements

- - - Miscellaneous Projects 0 315 0 315 315 315 315 1,575 SP Design & Construction

75 - Magnolia Ave Parking Lot Phase II - - - Parking Lot Modifications 12 10 0 141 0 0 0 163 SP Design & Construction

76 599-416A CFX East District Facility Utilities - - -
District Facility Water & 
Sewer

370 0 0 0 0 0 0 370 CF Construction

77 599-416C CFX East District Facility Renovation - - -
District Facility 
Renovation

130 1,012 0 2,004 0 0 0 3,146 CF Design & Construction

78 599-415A CFX West District Facility - - - District Facility 0 0 0 0 196 3,796 1,893 5,885 SP
Study, Design & 
Construction

79 - SR 516 Sustainability - - - 0 0 60 0 312 0 0 0 372 CF Design & Construction

80 408-428 CFX HQ Lighting Retrocomissioning - - -
HQ Building Power 
Improvements

105 10 0 390 0 0 0 505 SP Design & Construction

81 - Work Zone Safety Application - - - Work Zone Safety 0 85 0 1,560 0 0 0 1,645 CF Design & Construction

82 - CFX HQ Sustainability Program - - -
HQ Building Power 
Improvements

0 0 0 50 244 0 0 294 SP Design & Construction

Encumbered Total 627 0

Unencumbered Total 2,256 5,486 14,593 4,111 2,208

SUB-TOTALS (Page 1) 14,593 4,111 2,208

* Construction Costs Escalated at 4.0% for FY 2023, 2.8% for FY 2024, 2.9% for 2025, 3.0% for FY 2026, and 3.1% for FY 2027. In general, all other costs escalated at an average of 2.9% per year.
E = Encumbered costs from projects under contracts from previous fiscal years
U = Unencumbered costs

2,883 5,486

Fund
Source

Project Phases Funded
From To

Length
(miles)

Work Description 2023 2024
Total

Pa
ge Project 

Number
Project Name

Project Description

Project Cost (thousand $) by Fiscal Year *

Facilities Sum (1)
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Central Florida Expressway Authority
Five-Year Work Plan

Facilities Projects Summary (2 of 3)

2025 2026 2027

E U E U U U U

83 - Coral Hills and Curry Ford Toll Plazas - PVs - - -
Building Power 
Improvements

70 749 0 1,480 0 0 0 2,299 SP Design & Construction

84 429-427 Independence Toll Plaza - PVs - - -
Building Power 
Improvements

5 1,258 0 0 0 0 0 1,263 SP Bidding & Construction

85 - University Toll Plaza - PVs - - -
Building Power 
Improvements

0 26 0 446 820 0 0 1,292 SP Design & Construction

86 - Conway West Toll Plaza - PVs - - -
Building Power 
Improvements

0 0 0 0 77 1,949 0 2,026 SP Design & Construction

87 - Pine Hills and Boggy Creek Toll Plaza - PVs - - -
Building Power 
Improvements

0 0 0 0 0 161 3,014 3,175 SP Design & Construction

88 - Forest Lake Mainline PV - - -
Building Power 
Improvements

30 327 0 634 0 0 0 991 SP Design & Construction

89 599-426
Systemwide Generator Replacement (SR 417 / 
408 / 429 / 528)

- - - Generator Replacement 5 2,847 0 0 0 0 0 2,852 CF Bidding & Construction

90 -
Systemwide Generator Replacements and 
Upgrades

- - - Generator Replacements 0 8 0 298 301 573 298 1,478 SP Design & Construction

91 -
Systemwide Air Conditioner Replacements and 
Upgrades

- - -
Air Conditioner 
Replacements

0 23 0 140 28 144 64 399 SP Design & Construction

92 599-765 Systemwide Plazas Roof Replacements - - - Roof Replacements 15 820 0 810 0 0 0 1,645 CF Design & Construction

93 - Systemwide Roof Replacements - - - Roof Replacements 0 0 0 40 550 550 550 1,690 SP Design & Construction

94 -
Systemwide Dumb Waiter and Elevator 
Replacements

- - -
Dumb Waiters & 
Elevators

0 71 0 788 0 0 0 859 SP Design & Construction

Encumbered Total 125 0

Unencumbered Total 6,129 4,636 1,776 3,377 3,926

SUB-TOTALS (Page 2) 1,776 3,377 3,926

* Construction Costs Escalated at 4.0% for FY 2023, 2.8% for FY 2024, 2.9% for 2025, 3.0% for FY 2026, and 3.1% for FY 2027. In general, all other costs escalated at an average of 2.9% per year.
E = Encumbered costs from projects under contracts from previous fiscal years
U = Unencumbered costs

6,254 4,636

Fund
Source

Project Phases Funded
From To

Length
(miles)

Work Description 2023 2024
Total

Pa
ge Project 

Number
Project Name

Project Description

Project Cost (thousand $) by Fiscal Year *

Facilities Sum (2)
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Central Florida Expressway Authority
Five-Year Work Plan

Facilities Projects Summary (3 of 3)

2025 2026 2027

E U E U U U U

95 - Ramp Plaza Enhancements Study - - - Ramp Plazas Study 0 102 0 0 0 0 0 102 SP Study

96 - Systemwide Toll Plaza Projects - - - Toll Plaza Projects 0 0 0 0 32 174 168 374 SP Design & Construction

97 - Toll System Improvements - - -
Toll System 
Improvements

0 5,544 0 4,056 2,548 2,548 2,548 17,244 SP Design & Construction

98 599-434 Toll Plaza Electrical and Grounding Analysis - - -
Toll System 
Improvements

0 240 0 100 0 0 0 340 SP Construction

Encumbered Total 0 0

Unencumbered Total 5,886 4,156 2,580 2,722 2,716

SUB-TOTALS (Page 3) 2,580 2,722 2,716

TOTALS 18,949 10,210 8,850

* Construction Costs Escalated at 4.0% for FY 2023, 2.8% for FY 2024, 2.9% for 2025, 3.0% for FY 2026, and 3.1% for FY 2027. In general, all other costs escalated at an average of 2.9% per year.
E = Encumbered costs from projects under contracts from previous fiscal years
U = Unencumbered costs

Pa
ge Project 

Number
Project Name

Project Description

Project Cost (thousand $) by Fiscal Year *

Project Phases Funded
From To

Length
(miles)

Work Description 2023 2024
Total

15,023 14,278

Fund
Source

5,886 4,156

Facilities Sum (3)
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Central Florida Expressway Authority
Five-Year Work Plan

Transportation Technology Projects Summary (1 of 2)

2025 2026 2027

E U E U U U U

99 -
Fiber Optic Network (FON) Utility 
Adjustments 

- - - Utility Adjustments 0 100 0 50 50 50 50 300 SP Utility Adjustments

100 599-536 Regional ITS Partnership Projects - - -
Regional ITS Partnership 
Projects

0 180 0 180 180 180 180 900 CF
Partnership 
Contributions

101 -
Advanced Expressway Operations Performance 
Measures

- - -
Enhancements to ITS 
Data Analysis Systems

0 247 0 908 227 0 0 1,382 SP Implementation

102 599-526D Wrong-Way Driving Countermeasures - - -
Wrong-Way Driving 
Countermeasures

0 282 0 3,382 1,686 0 0 5,350 SP Design & Construction

103 -
Wrong-Way Driving Countermeasure 
Upgrades

- - -
Wrong-Way Driving 
Countermeasure Upgrades

0 110 0 1,666 0 0 0 1,776 SP Design & Construction

104 599-545B Three-Line DMS Upgrade Program Phase II - - -
New Full-Color DMS 
roadway signs

4,005 0 0 0 0 0 0 4,005 SP Bidding & Construction

105 599-542 Field Ethernet Switch Replacement - - - IT Network Switches 0 254 0 262 271 0 0 787 SP Implementation

106 - Traffic Montioring Station Replacement - - -
Traffic Montioring 
Station Replacement

0 508 0 524 541 559 577 2,709 SP Implementation

107 -
Connected Vehicle and Big Data Needs 
Assessment

- - -
Connected Vehicle Needs 
Study

0 200 0 50 0 0 0 250 SP Study

108 599-539 Connected Vehicle and Big Data Pilot Project - - - Pilot Project 0 0 0 233 408 354 0 995 SP Design & Installation

109 - Connected Vehicle Technology Deployment - - -
Deployment of Connected 
Vehicle Technology

0 0 0 0 0 148 3,664 3,812 SP
Design & 
Implementation

110 -
Video Wall Controller/Server Hardware 
Upgrades

- - -
Video Replacement & 
Server Upgrades

340 0 0 0 0 0 0 340 SP Installation

Encumbered Total 4,345 0

Unencumbered Total 1,881 7,255 3,363 1,291 4,471

SUB-TOTALS (Page 1) 3,363 1,291 4,471

* Construction Costs Escalated at 4.0% for FY 2023, 2.8% for FY 2024, 2.9% for 2025, 3.0% for FY 2026, and 3.1% for FY 2027. In general, all other costs escalated at an average of 2.9% per year.
E = Encumbered costs from projects under contracts from previous fiscal years
U = Unencumbered costs

6,226 7,255

Fund
Source

Project Phases Funded
From To

Length
(miles)

Work Description 2023 2024
Total

Pa
ge Project 

Number
Project Name

Project Description

Project Cost (thousand $) by Fiscal Year *

TT Sum (1)
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Central Florida Expressway Authority
Five-Year Work Plan

Transportation Technology Projects Summary (2 of 2)

2025 2026 2027

E U E U U U U

111 - Extreme Networks Switch Replacement - - -
Replacement of Extreme 
Networks Switches

600 0 0 0 0 0 0 600 SP Installation

112 - Data Collection Sensor Replacement - - -
Equipment Data 
Collection Sensors

0 300 0 300 300 0 0 900 SP Installation

113 - Lane Control Operations Software - - - Operations Software 0 900 0 0 0 0 0 900 SP Installation

114 - Hiawassee to HQ Direct Connection Fiber - - - Fiber Optic Cable 0 40 0 500 0 0 0 540 SP Design & Installation

115 - Remote TMS Upgrades Project - - -
TMS and Cabinet 
replacement

0 880 0 9,660 0 0 0 10,540 SP Design & Installation

116 - Lake Underhill Bridge Lighting Replacement - - -
Bridge Lighting 
Replacement

0 60 0 150 0 0 0 210 SP Design & Installation

117                  
ITS Uninterrupted Power Supply (UPS) 
Replacement

- - - UPS Replacement 0 76 0 78 80 0 0 234 SP Implementation

118 - Data Server Software Enhancements - - - Operations Software 150 0 0 0 0 0 0 150 SP Installation

119 408-128A SR 408 Sign Truss Installation - - - DMS 1,274 0 0 0 0 0 0 1,274 CF Construction

Encumbered Total 2,024 0

Unencumbered Total 2,256 10,688 380 0 0

SUB-TOTALS (Page 2) 380 0 0

TOTALS 3,743 1,291 4,471

* Construction Costs Escalated at 4.0% for FY 2023, 2.8% for FY 2024, 2.9% for 2025, 3.0% for FY 2026, and 3.1% for FY 2027. In general, all other costs escalated at an average of 2.9% per year.
E = Encumbered costs from projects under contracts from previous fiscal years
U = Unencumbered costs

Fund
Source

Project Phases Funded
From To

Length
(miles)

Work Description 2023 2024
Total

10,506 17,943

Pa
ge Project 

Number
Project Name

Project Description

Project Cost (thousand $) by Fiscal Year *

4,280 10,688

TT Sum (2)
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Central Florida Expressway Authority
Five-Year Work Plan

Information Technology Projects Summary

2025 2026 2027

E U E U U U U

120 599-902 Toll Collection System Upgrade - - - Hardware & Software 14,930 0 0 0 0 0 0 14,930 CF
Implementation & 
Testing

121 599-533 IT Infrastructure Upgrade - - - Hardware & Software 0 1,500 0 800 500 500 500 3,800 SP
Design & 
Implementation

122 599-532 CFX Operations Software Update - - - Hardware & Software 0 5,000 0 5,000 2,000 0 0 12,000 SP
Design & 
Implementation

123 599-531 Software Development - - - Software 0 2,820 0 2,820 1,412 760 760 8,572 SP
Design & 
Implementation

124 599-563 Financial / Accounting Software Replacement - - - Software 0 3,164 0 237 0 0 0 3,401 CF
Design & 
Implementation

125 -
Toll System Hardware & Software 
Enhancement / Refresh

- - - Hardware & Software 0 966 0 989 9,051 920 920 12,846 SP
Implementation & 
Testing

126 - Tolling Analytics - - - Hardware & Software 670 0 360 0 240 240 240 1,750 SP
Design & 
Implementation

Encumbered Total 15,600 360

Unencumbered Total 13,450 9,846 13,203 2,420 2,420

TOTAL 13,203 2,420 2,420

* Construction Costs Escalated at 4.0% for FY 2023, 2.8% for FY 2024, 2.9% for 2025, 3.0% for FY 2026, and 3.1% for FY 2027. In general, all other costs escalated at an average of 2.9% per year.
E = Encumbered costs from projects under contracts from previous fiscal years
U = Unencumbered costs

29,050 10,206

Fund
Source

Project Phases Funded
From To

Length
(miles)

Work Description 2023 2024
Total

Pa
ge Project 

Number
Project Name

Project Description

Project Cost (thousand $) by Fiscal Year *

IT Sum (1)
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Central Florida Expressway Authority
Five-Year Work Plan

Signing and Pavement Markings Summary

2025 2026 2027

E U E U U U U

127 414-640 SR 414 Guide Sign Replacement SR 429 US 441 -
Signing & Lighting 
Replacement

2,711 0 0 0 0 0 0 2,711 SP Construction

128 599-646
Systemwide Guide Sign & Lighting 
Replacement

- - -
Signing & Lighting 
Replacement

118 2,246 0 4,472 0 0 0 6,836 CF Design & Construction

129 - SR 429 & SR 453 Guide Sign Replacement - - - Signing Replacement 0 0 0 0 0 95 200 295 SP Design & Bidding

130 - Systemwide Annual Toll Rate Signing Updates - - - Signing 0 210 0 210 210 210 210 1,050 SP Design & Construction

131 599-645 FY 22 Systemwide Trailblazer Project - - - Signing 10 2,294 0 0 0 0 0 2,304 CF Design & Construction

132 - Systemwide Trailblazer Upgrades - - - Signing 0 0 0 75 1,085 620 615 2,395 SP Design & Construction

133 - Systemwide Signing Replacement Projects - - - Signing 0 221 0 2,693 226 2,796 1,014 6,950 SP Design & Construction

134 599-649 Systemwide One-Way Sign Replacements - - - Signing Replacement 10 378 0 0 0 0 0 388 SP Bidding & Construction

135 599-658 Do Not Stop Pavement Markings - - - Pavement Markings 10 952 0 0 0 0 0 962 SP Bidding & Construction

136 -
Systemwide Miscellaneous Signing and 
Pavement Markings

- - -
Signing and Pavement 
Markings

0 410 0 5,637 490 490 490 7,517 SP Design & Construction

Encumbered Total 2,859 0

Unencumbered Total 6,711 13,087 2,011 4,211 2,529

TOTAL 2,011 4,211 2,529

* Construction Costs Escalated at 4.0% for FY 2023, 2.8% for FY 2024, 2.9% for 2025, 3.0% for FY 2026, and 3.1% for FY 2027. In general, all other costs escalated at an average of 2.9% per year.
E = Encumbered costs from projects under contracts from previous fiscal years
U = Unencumbered costs

9,570 13,087

Fund
Source

Project Phases Funded
From To

Length
(miles)

Work Description 2023 2024
Total

Pa
ge Project 

Number
Project Name

Project Description

Project Cost (thousand $) by Fiscal Year *

SPM Sum (1)
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Central Florida Expressway Authority
Five-Year Work Plan

Renewal and Replacement Projects Summary (1 of 3)

2025 2026 2027

E U E U U U U

137 - SR 408 Resurfacing W of SR 50 Good Homes Road 0.9 Mill & Resurface 0 0 0 0 0 0 176 176 RR Partial Design

138 - SR 408 Resurfacing Good Homes Road Hiawassee Road 2.0 Mill & Resurface 0 0 0 0 0 435 4,168 4,603 RR
Design & Partial 
Construction

139 - SR 408 Resurfacing Hiawassee Road Pine Hills Plaza 2.4 Mill & Resurface 0 0 0 0 0 0 607 607 RR Partial Design

140 - SR 408 Resurfacing Lake Underhill Yucatan Drive 1.8 Mill & Resurface 0 0 0 0 0 588 5,633 6,221 RR
Design & Partial 
Construction

141 417-760 SR 417 Resurfacing SR 528
North of Berry Dease 

Road
4.4 Mill & Resurface 17,953 0 0 0 0 0 0 17,953 RR Bidding & Construction

142 599-759 SR 417 South Access Road Slope Repair - - - Slope Repair 1,766 0 0 0 0 0 0 1,766 RR Construction

143 - SR 429/414 Resurfacing SR 414 US 441 3.3 Mill & Resurface 0 1,290 0 16,590 0 0 0 17,880 RR Design & Construction

144 - SR 429 Resurfacing US 441 Kelly Park Road 4.3 Mill & Resurface 0 0 0 0 0 537 5,145 5,682 RR
Design & Partial 
Construction

145 - SR 429 Resurfacing Kelly Park Road North of CR 435 3.4 Mill & Resurface 0 0 0 0 0 0 938 938 RR Design & Bidding

146 451-767 SR 451 Resurfacing SR 414 US 441 1.7 Mill & Resurface 6,594 0 0 0 0 0 0 6,594 RR Construction

147 - SR 453 Resurfacing SR 429 SR 46 1.3 Mill & Resurface 0 0 0 0 0 964 6,200 7,164 RR Design & Partial Const.

148 - SR 528 Resurfacing
McCoy / Boggy 

Creek Rd.
SR 436 1.4 Mill & Resurface 0 0 0 0 640 5,480 2,735 8,855 RR Design & Construction

Encumbered Total 26,313 0

Unencumbered Total 1,290 16,590 640 8,004 25,602

SUB-TOTALS (Page 1) 640 8,004 25,602

* Construction Costs Escalated at 4.0% for FY 2023, 2.8% for FY 2024, 2.9% for 2025, 3.0% for FY 2026, and 3.1% for FY 2027. In general, all other costs escalated at an average of 2.9% per year.
E = Encumbered costs from projects under contracts from previous fiscal years
U = Unencumbered costs

27,603 16,590

Fund
Source

Project Phases Funded
From To

Length
(miles)

Work Description 2023 2024
Total

Pa
ge Project 

Number
Project Name

Project Description

Project Cost (thousand $) by Fiscal Year *

R&R Sum (1)
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Central Florida Expressway Authority
Five-Year Work Plan

Renewal and Replacement Projects Summary (2 of 3)

2025 2026 2027

E U E U U U U

149 - SR 528 Miscellaneous Resurfacing Project Narcoossee Road
East of Innovation 

Way
- Mill & Resurface 0 0 0 0 590 7,584 0 8,174 RR Design & Construction

150 - Miscellaneous Resurfacing Projects - - - Mill & Resurface 0 78 0 918 918 918 880 3,712 RR Design & Construction

151 -
Miscellaneous Drainage and Stormwater 
Projects

- - - Drainage and Stormwater 0 55 0 310 310 310 310 1,295 RR Design & Construction

152 528-778 SR 528 Bridge Improvements - - - Bridge Repairs 72 473 0 463 0 0 0 1,008 RR Design & Construction

153 - Systemwide Bridge Projects - - - Misc. Structural Projects 0 0 0 52 429 429 392 1,302 RR Design & Construction

154 599-773
Systemwide FY 23 Coatings of Steel Bridges 
(408 / 414 / 417)

- - - Painting & Inspections 250 10 0 6,993 0 0 0 7,253 RR Design & Construction

155 599-774
Systemwide FY 23 Coatings of Ramp Plaza 
Butterfly Structures

- - - Painting & Inspections 0 87 0 769 0 0 0 856 RR Design & Construction

156 - SR 417 & SR 408 Coatings
S. of Lake Underhill 

Rd.
N. of University 

Blvd.
5.1 Painting & Inspections 0 308 0 2,972 0 0 0 3,280 RR Design & Construction

157 - SR 414 Coatings SR 429 US 441 6.0 Painting & Inspections 0 0 0 322 5,416 0 0 5,738 RR Design & Construction

158 - Systemwide Coatings - - - Painting & Inspections 0 0 0 0 2,400 2,400 4,635 9,435 RR Design & Construction

159 - Systemwide Fence Projects - - - Fencing Replacement 0 25 0 275 275 275 275 1,125 RR Design & Construction

160 -
Systemwide Bridge Joint & Approach Slab 
Projects

- - - Structural 0 0 0 110 110 110 110 440 RR Design & Construction

Encumbered Total 322 0

Unencumbered Total 1,036 13,184 10,448 12,026 6,602

SUB-TOTALS (Page 2) 10,448 12,026 6,602

* Construction Costs Escalated at 4.0% for FY 2023, 2.8% for FY 2024, 2.9% for 2025, 3.0% for FY 2026, and 3.1% for FY 2027. In general, all other costs escalated at an average of 2.9% per year.
E = Encumbered costs from projects under contracts from previous fiscal years
U = Unencumbered costs

Fund
Source

Project Phases Funded
From To

Length
(miles)

Work Description 2023 2024
Total

Pa
ge Project 

Number
Project Name

Project Description

Project Cost (thousand $) by Fiscal Year *

1,358 13,184

R&R Sum (2)
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Central Florida Expressway Authority
Five-Year Work Plan

Renewal and Replacement Projects Summary (3 of 3)

2025 2026 2027

E U E U U U U

161 - Systemwide FY 23 RPM Replacements - - - RPM & Striping 0 40 0 379 0 0 0 419 RR Design & Construction

162 -
Systemwide Reflective Pavement Markers & 
Thermo Striping

- - - RPM & Striping 0 0 0 30 180 185 140 535 RR Design & Construction

163 -
Systemwide Traffic Signal Replacement 
Projects

- - - Signalization 0 0 0 615 615 615 615 2,460 RR Design & Construction

164 599-762
Systemwide Uninterrupted Power Supply 
(UPS) Replacements

- - - UPS Replacements 0 1,100 0 1,100 1,100 1,100 1,100 5,500 RR Installation

Encumbered Total 0 0

Unencumbered Total 1,140 2,124 1,895 1,900 1,855

SUB-TOTALS (Page 3) 1,895 1,900 1,855

TOTALS 12,983 21,930 34,059

* Construction Costs Escalated at 4.0% for FY 2023, 2.8% for FY 2024, 2.9% for 2025, 3.0% for FY 2026, and 3.1% for FY 2027. In general, all other costs escalated at an average of 2.9% per year.
E = Encumbered costs from projects under contracts from previous fiscal years
U = Unencumbered costs

Project Phases Funded
From To

Length
(miles)

Work Description 2023 2024
Total

Fund
Source

1,140 2,124

30,101 31,898

Pa
ge Project 

Number
Project Name

Project Description

Project Cost (thousand $) by Fiscal Year *

R&R Sum (3)
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Central Florida Expressway Authority
Five-Year Work Plan

Landscape and Hardscape Projects Summary

2025 2026 2027

E U E U U U U

165 -
Systemwide Discretionary Landscape & 
Hardscape Projects

- - -
Landscaping & 
Hardscaping

0 80 0 1,463 1,418 109 1,478 4,548 SP
Design, Installation & 
Maintenance

Encumbered Total 0 0

Unencumbered Total 80 1,463 1,418 109 1,478

TOTAL 1,418 109 1,478

* Construction Costs Escalated at 4.0% for FY 2023, 2.8% for FY 2024, 2.9% for 2025, 3.0% for FY 2026, and 3.1% for FY 2027. In general, all other costs escalated at an average of 2.9% per year.
E = Encumbered costs from projects under contracts from previous fiscal years
U = Unencumbered costs

80 1,463

Fund
Source

Project Phases Funded
From To

Length
(miles)

Work Description 2023 2024
Total

Pa
ge Project 

Number
Project Name

Project Description

Project Cost (thousand $) by Fiscal Year *

LND Sum (1)
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Central Florida Expressway Authority
Five-Year Work Plan

Non-System Projects Summary

2025 2026 2027

E U E U U U U

166 - Goldenrod Road (SR 551) Thermo & RPMs SR 528 Lee Vista Blvd. 1.6
Pavement Markings - 
Thermo & RPMs

0 24 0 350 0 0 0 374 NSP Design & Construction

167 - Goldenrod Road (SR 551) Resurfacing SR 528 Lee Vista Blvd. 1.6 Mill & Resurface 0 0 0 0 252 3,104 0 3,356 NSP Design & Construction

168 - Goldenrod Road (SR 551) Resurfacing Lee Vista Blvd. Hoffner Avenue 0.9 Mill & Resurface 0 0 0 0 0 0 171 171 NSP Design & Construction

Encumbered Total 0 0

Unencumbered Total 24 350 252 3,104 171

TOTALS 252 3,104 171

* Construction Costs Escalated at 4.0% for FY 2023, 2.8% for FY 2024, 2.9% for 2025, 3.0% for FY 2026, and 3.1% for FY 2027. In general, all other costs escalated at an average of 2.9% per year.
E = Encumbered costs from projects under contracts from previous fiscal years
U = Unencumbered costs

24 350

Fund
Source

Project Phases Funded
From To

Length
(miles)

Work Description 2023 2024
Total

Pa
ge Project 

Number
Project Name

Project Description

Project Cost (thousand $) by Fiscal Year *

NSP Sum (1)
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