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AGENDA 
CENTRAL FLORIDA EXPRESSWAY AUTHORITY 

BOARD MEETING 
June 8, 2023 

9:00 a.m. 
 

Meeting location: Central Florida Expressway Authority  
4974 ORL Tower Road 

Orlando, FL 32807 
Boardroom 

A. CALL TO ORDER / PLEDGE OF ALLEGIANCE 
 

B. PUBLIC COMMENT 
Pursuant to Section 286.0114, Florida Statutes and CFX Rule 1-1.011, the Board provides for an opportunity for public 
comment at the beginning of each regular meeting. The Public may address the Board on any matter of public interest under 
the Board's authority and jurisdiction, regardless of whether the matter is on the Board's agenda but excluding pending 
procurement issues. Public Comment speakers that are present and have submitted their completed Public Comment form to 
the Recording Secretary at least 5 minutes prior to the scheduled start of the meeting will be called to speak. Each speaker 
shall be limited to 3 minutes. Any member of the public may also submit written comments which, if received during regular 
business hours at least 48 hours in advance of the meeting, will be included as part of the record and distributed to the Board 
members in advance of the meeting. 

 
C. APPROVAL OF BOARD MEETING MINUTES (action Item) 

1. May 11, 2023 Board Meeting 
2. May 11, 2023 Board Workshop  

 
D. APPROVAL OF CONSENT AGENDA (action Item) 

 
E. REPORTS 

1. Chairman’s Report 
2. Treasurer’s Report 
3. Executive Director’s Report 

 
F. PUBLIC HEARING 

 
1. RESOLUTION OF THE CENTRAL FLORIDA EXPRESSWAY AUTHORITY REGARDING 

RULE 2-9.001 WAIVING THE FULL IMPLEMENTATION OF ITS CUSTOMER FIRST TOLL 
POLICY ADJUSTMENT FOR THE 2024 FISCAL YEAR - Lisa Lumbard, Chief Financial 
Officer (action item) 

2. PUBLIC COMMENT 
 

3. BOARD ACTION 
 

4. CLOSE PUBLIC HEARING 
 
 

(CONTINUED ON PAGE 2) 
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G. REGULAR AGENDA ITEMS

1. BUDGET - FY 2024 THROUGH FY 2028 FIVE-YEAR WORK PLAN / FY 2024 OPERATIONS,
MAINTENANCE & ADMINISTRATION – Lisa Lumbard, Chief Financial Officer and Glenn
Pressimone, Chief of Infrastructure (action item)

2. RESOLUTION OF THE CENTRAL FLORIDA EXPRESSWAY AUTHORITY DECLARING PROPERTY
AS NECESSARY FOR THE SR 516 LAKE/ORANGE EXPRESSWAY PROJECT - Brendan Lynch,
Esquire and Brian Smith, Esquire, Lowndes, Drosdick, Doster, Kantor & Reed, P.A. (action item)

3. CONTRACT AWARD TO ATKINS NORTH AMERICA, INC. FOR DESIGN CONSULTANT SERVICES
FOR SR 414 EXPRESSWAY EXTENSION FROM US 441 TO MAITLAND SUMMIT BOULEVARD
Dana Chester, Director of Engineering (action item)

4. SUPPLIER DIVERSITY PROGRAM UPDATE – Iranetta Dennis, Director of Supplier Diversity (info
item)

H. BOARD MEMBER COMMENT

I. ADJOURNMENT

This meeting is open to the public. 

Section 286.0105, Florida Statutes states that if a person decides to appeal any decision made by a board, agency, 
or commission with respect to any matter considered at a meeting or hearing, they will need a record of the 
proceedings, and that, for such purpose, they may need to ensure that a verbatim record of the proceedings is made, 
which record includes the testimony and evidence upon which the appeal is to be based. 

Persons who require translation services, which are provided at no cost, should contact CFX at (407) 690-5000 x5316 
or by email at Iranetta.Dennis@CFXway.com at least three (3) business days prior to the event. 

In accordance with the Americans with Disabilities Act (ADA), if any person with a disability as defined by the ADA 
needs special accommodations to participate in this proceeding, then they should contact the Central Florida 
Expressway Authority at (407) 690-5000 no later than two (2) business days prior to the proceeding. 

mailto:Iranetta.Dennis@CFXway.com
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MINUTES 

BOARD MEETING 
May 11, 2023 

 
Location: Central Florida Expressway Authority 

4974 ORL Tower Road 
Orlando, FL 32807 

Boardroom 
 

A. CALL TO ORDER 
 
The meeting was called to order at approximately 9:00 a.m. by Chairman Demings. 
 
 
Board Members Present: 
Mayor Jerry Demings, Orange County (Chairman)  
Christopher “CJ” Maier, Gubernatorial Appointment (Treasurer) 
Mayor Buddy Dyer, City of Orlando   
Commissioner Andria Herr, Seminole County  
Rafael “Ralph” Martinez, Gubernatorial Appointment 
Commissioner Sean Parks, Lake County  
 
Board Member Appearing Virtually: 
Jay Madara, Gubernatorial Appointment   
 
Board Members Not Present: 
Commissioner Brandon Arrington, Osceola County (Vice Chairman)  
Commissioner Tom Goodson, Brevard County  
Commissioner Christine Moore, Orange County 
 
Staff Present at Dais: 
Michelle Maikisch, Executive Director 
Mimi Lamaute, Board Recording Secretary 
Diego “Woody” Rodriguez, General Counsel   
 
Non-Voting Not Advisor Present: 
Nicola Liquori, Executive Director, Florida’s Turnpike Enterprise     
 
 
B. PUBLIC COMMENT 

 
• There were no public comments received.   
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• There were no written public comments received by the deadline.  
 
 

C. APPROVAL OF MINUTES 
 

A motion was made by Mr. Maier and seconded by Mr. Martinez to approve the April 13, 2023 Board 
Meeting and Board Workshop Minutes as presented. The motion carried unanimously with all six (6) 
board members in attendance voting AYE by voice vote. One (1) Board Member Mr. Madara voting 
AYE virtually. Commissioner Arrington, Commissioner Goodson and Commissioner Moore were 
not in attendance.   
 
 
D.  APPROVAL OF CONSENT AGENDA 
 
The Consent Agenda was presented for approval as follows: 
 
CONSTRUCTION 
 
1. Approval of Construction Contract Modifications on the following projects:   

Project 417-149 Sacyr Construccion SA, Inc.   $ 166,884.69  
Project 417-151 Ranger Construction Industries, Inc.  $ 210,825.41  
Project 538-165 The Lane Construction Corporation  $   83,252.36  

 
2. Approval of Purchase Order to Dura-Stress, Inc. for Material Price Index Adjustment for SR 417 

Widening from International Drive to John Young Parkway, Project No. 417-141 (Agreement Value: 
$520,719.43) 
 

3. Approval of Purchase Order to Concrete Impressions of Florida, Inc. for Material Price Index 
Adjustment for SR 417 Widening from International Drive to John Young Parkway, Project No. 417-141 
(Agreement Value: $652,421.43) 

 
4. Approval of Purchase Order to The Lane Construction Corporation for Material Price Index Adjustment 

for SR 538 Poinciana Parkway Widening from Ronald Reagan Parkway to Cypress Parkway, Project 
No. 538-165 (Agreement Value: $1,478,691.50) 

 
5. Approval of First Contract Renewal with PI Consulting Services, LLC for Systemwide Construction 

Engineering and Inspection Services, Contract No. 001694 (Agreement Value: $500,000.00) 
 

6. Approval of Contract Award to Chinchor Electric, Inc. for Mainline Generator Replacement, Project No. 
599-426A, Contract No. 001990 (Agreement Value: $2,492,991.06) 
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ENGINEERING 
 
7. Approval of Second Contract Renewal with The Balmoral Group, LLC for Miscellaneous Design 

Consultant Services, Contract No. 001497 (Agreement Value: $1,000,000.00) 
 
8. Approval of Contract Award to Protean Design Group, Inc. for Design Consultant Services for SR 534 

Simpson Road Extension – Segment 2A – SSBE, Project No. 534-242A, Contract No. 001964 
(Agreement Value: not-to-exceed $2,100,000.00) 

 
9. Approval of Contract Award to DRMP, Inc. for Design Consultant Services for Wrong Way Driving 

Countermeasures – Phase D, Project No. 599-526D, Contract No. 001972 (Agreement Value: not-to-
exceed $675,000.00) 

 
10. Approval of Final Ranking and Authorization for Negotiations for Design Consultant Services for SR 

429 Binion Road Interchange, Project No. 429-309, Contract No. 001988 
 
11. Approval of Supplemental Agreement No. 3 with BCC Engineering, LLC for Design Consultant 

Services for SR 516 Lake/Orange Expressway from West of Cook Road to Lake/Orange County Line – 
Seg. 2, Project No. 516-237, Contract No. 001686 (Agreement Value: not-to-exceed $649,422.75) 

 
12. Approval of Supplemental Agreement No. 2 with Volkert, Inc. for Professional Engineering Consultant 

Services for the Project Development and Environment (PD&E) Study of the Southport Connector 
Project, Project No. 599-233, Contract No. 001632 (Agreement Value: not-to-exceed $425,180.26) 

 
MAINTENANCE  
 
13. Approval of First Contract Renewal with Kisinger, Campo & Associates, Corp. for Systemwide Bridge 

Inspection Services, Contract No. 001527 (Agreement Value: $1,000,000.00) 
 

14. Approval of Fifth Contract Renewal with Chavez’s Lawn Services, Inc. for Mowing and Landscaping 
Services of the Poinciana Parkway, Contract No. 001650 (Agreement Value: $262,500.00) 

 
15. Approval of Supplemental Agreement No. 2 with Aero Groundtek LLC for Landscape Maintenance 

Services for SR 408, SR 417 and CFX’s Headquarters, Contract No. 001680 (Agreement Value: not-to-
exceed $90,000.00) 
 

16. Approval of Purchase Order to Vertiv Corporation for Preventive Air Conditioning Services (Agreement 
Value: $69,652.00) 

 
RISK MANAGEMENT  
 
17. Approval of Bridges and Plazas Insurance Policy with Zurich American Insurance Company 

(Agreement Value: $1,133,540.00) 
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A motion was made by Commissioner Herr and seconded by Mr. Martinez to approve the Consent 
Agenda as presented. The motion carried unanimously with all six (6) board members in attendance 
voting AYE by voice vote. One (1) Board Member Mr. Madara voting AYE virtually. Commissioner 
Arrington, Commissioner Goodson and Commissioner Moore were not in attendance.   
 
 
E.  REPORTS   
 

1. CHAIRMAN’S REPORT 
 
Chairman Demings announced that the consent agenda is the only item on the agenda this month.  After 
the Treasurer and Executive Director reports, there will be a recess in order to move to the Pelican 
Conference Room for a workshop where the annual budget for 2024 Fiscal Year will be discussed. 
 

2. TREASURER’S REPORT 
 

Mr. Christopher “CJ” Maier reported that CFX’s toll revenue for March 2023 was $67,000,000 which is 19% 
over budget.  As of the end of the month, CFX’s toll revenue year-to-date was $477,000,000, which is 6% 
over budget and 5% over prior year. 
 
In the month of March 2023, E-PASS customers saved $11,700,000 through the 2023 State Toll Relief 
Program and $31,500,000 total in the first three months of the program.  
 
Total Operations, Maintenance and Administration expenses were $77,000,000 year-to-date through 
March, which is 5% under budget.  
 
After debt service, the total net revenue available for projects was $254,000,000.  
 
     3.  EXECUTIVE DIRECTOR’S REPORT 

  
Ms. Maikisch provided the Executive Director’s Report in written form.  
 
In addition, Ms. Maikisch expanded on the following: 

• Ms. Maikisch stated that Mr. Maier and Mr. Martinez’s appointments were confirmed by the Senate 
during the regular session.  

• On April 20th CFX held its annual Orange County Public Schools Stem Days with 44 students in 
attendance this year.  After visiting the CFX Headquarters the participants visited the BEEP 
Headquarters and the Regional Traffic Center managed by FDOT District 5. She thanked the 
sponsors and the CFX staff members.  
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F.    REGULAR AGENDA ITEMS 
 
There were no regular agenda items.  
 
 
The Board Meeting was recessed at 9:06 a.m. The Board Members moved to the Pelican Conference 
Room for the draft budget workshop.  
 
 
G.  BOARD MEMBER COMMENT 
 
There were no Board Member Comments 

 
 
Chairman Demings announced that the next Board Meeting is scheduled for June 8th.  
 
 
H.   ADJOURNMENT 
 
Chairman Demings adjourned the Board Meeting and Board Workshop at approximately 10:05 a.m.  
 
 
 
__________________________________                    ______________________________________ 
    Mayor Jerry Demings         Mimi Lamaute  
    Chairman          Recording Secretary 
    Central Florida Expressway Authority                          Central Florida Expressway Authority 

 
 

 
Minutes approved on _______________, 2023. 

 
 
 
Pursuant to the Florida Public Records Law and the CFX Records & Information Management Program Policy, audiotapes of all 
Board and applicable Committee meetings are maintained and available upon request to the Custodian of Public Records at 
(407) 690-5326, PublicRecords@CFXway.com, or 4974 ORL Tower Road, Orlando, FL 32807. Additionally, videotapes of Board 
meetings are available at the CFX website, www.CFXway.com. 

mailto:PublicRecords@CFXway.com
http://www.cfxway.com/
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 MINUTES 

BOARD WORKSHOP  
May 11, 2023 

 
Meeting location:  Central Florida Expressway Authority 

4974 ORL Tower Road 
Orlando, FL 32807 

Pelican Conference Room   
 
A. CALL TO ORDER 

 
The Board Meeting was recessed and reconvened with the publicly noticed Workshop in the Pelican Conference 
Room at approximately 9:15 a.m. by Chairman Demings.   
 
Board Members Present: 
Mayor Jerry Demings, Orange County (Chairman)  
Commissioner Brandon Arrington, Osceola County (Vice Chairman)  
Christopher “CJ” Maier, Gubernatorial Appointment (Treasurer) 
Mayor Buddy Dyer, City of Orlando   
Commissioner Andria Herr, Seminole County  
Rafael “Ralph” Martinez, Gubernatorial Appointment 
Commissioner Sean Parks, Lake County  
 
Board Member Appearing Virtually: 
Jay Madara, Gubernatorial Appointment   
 
Board Members Not Present: 
Commissioner Tom Goodson, Brevard County  
Commissioner Christine Moore, Orange County 
 
Also Present: 
Mimi Lamaute, Recording Secretary 
Lisa Lumbard, Chief Financial Officer 
Glenn Pressimone, Chief of Infrastructure 
Michelle Maikisch, Executive Director 
Carleen Flynn, CDM Smith 
David Aron, CDM Smith  
 
Non-Voting Advisor Not Present: 
Nicola Liquori, Executive Director, Florida’s Turnpike Enterprise 
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B.  PUBLIC COMMENT 
 

• There were no public comments received.   
• There were no written public comments received by the deadline.  

 
Ms. Michelle Maikisch, Executive Director, introduced Ms. Carleen Flynn and Mr. David Aron with CDM Smith   
to present CDM Smith’s projections for CFX’s traffic and revenue.  
 
 
C. DRAFT BUDGET - FY 2024  

 
1. DRAFT FY 2022 GENERAL TRAFFIC AND EARNINGS CONSULTANT’S ANNUAL REPORT  

 
Ms. Carleen M. Flynn, with CDM Smith, CFX’s General Traffic and Earnings Consultant, described historical and 
recent trends, which included traffic and revenue estimates, historical total transactions, transactions by payment 
type, cash collection trends and pay by plate trends.   
 
Mr. David Aron described CDM Smith’s forecast approach. He detailed forecasts based on annual transactions, 
system revenue, growth rates, annual growth in revenue and short-term forecast revenue estimates.  
 
The Board Members asked questions which were answered by Mr. Aron. 
 
Ms. Maikisch commented that CFX’s actuals and projections are very strong. Based on this data staff is 
recommending moving forward into fiscal year 2024 with the 1.5% adjustment. Ms. Lumbard and Mr. Pressimone 
will describe how this effects the projects and the debt service.  
  
  

2. BUDGET - FY 2024 THROUGH FY 2028 FIVE-YEAR WORK PLAN / DRAFT FY 2024 OPERATIONS, 
MAINTENANCE & ADMINISTRATION 

 
Mr. Glenn Pressimone, Chief of Infrastructure, described the proposed projects that are being presented for 
adoption this year based on the 1.5% that Staff is recommending and explained that no projects have been 
eliminated.  
 
Ms. Lisa Lumbard, Chief Financial Officer, confirmed that with the additional debt issuances needed to fund the 
work plan, CFX will meet the debt service coverage target of 1.6 in all future years.  
 
The Board Members commented, discussed opinions and asked questions which were answered by Ms. 
Lumbard, Mr. Pressimone, Ms. Maikisch and Mr. Aron. 
 
The Board Members, by consensus, directed staff to move forward with the 1.5% adjustment. Ms. Maikisch  
explained that at the June Board Meeting there will be a public hearing to allow the public to provide feedback. 
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Staff will request Board approval to forego the CPI and utilize the 1.5% adjustment in the current policy for FY 
2024 only.  
 
 
D. BOARD MEMBER COMMENT 
 
There were no additional Board member comments.  
 
 
E.  ADJOURNMENT 
 
Chairman Demings adjourned the Board Meeting and Board Workshop at approximately 10:05 a.m.  
 
 
 
___________________________________             ______________________________________ 
    Jerry Demings, Orange County Mayor                       Mimi Lamaute, Manager of Board Services   
    Chairman              Recording Secretary 
    Central Florida Expressway Authority                  Central Florida Expressway Authority 

 
 
 

Minutes approved on _______________, 2023. 
 

 
Pursuant to the Florida Public Records Law and the CFX Records & Information Management Program Policy, audiotapes of all Board 
and applicable Committee meetings are maintained and available upon request to the Custodian of Public Records at (407) 690-5326, 
PublicRecords@CFXway.com, or 4974 ORL Tower Road, Orlando, FL 32807. Additionally, videotapes of Board meetings are available 
at the CFX website, www.CFXway.com. 

mailto:PublicRecords@CFXway.com
http://www.cfxway.com/
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CONSENT AGENDA 

June 8, 2023 
 

 
CONSTRUCTION 
 
1. Approval of Construction Contract Modifications on the following projects:   

Project 408-430 S.A. Casey Construction, Inc.   $   14,305.00  
Project 417-142  Prince Contracting, LLC    $   79,931.79  
Project 417-150  Sacyr Construccion SA, Inc.   $ 368,018.03  
Project 417-151 Ranger Construction Industries, Inc.  $ 274,840.62  
Project 417-760 Masci General Contractor, Inc.   $   41,971.05  
Project 429-153  SEMA Construction, Inc.    $ 225,819.85  
Project 528-160 Ranger Construction Industries, Inc.  $ 164,425.12  
Project 599-180  Estep Construction, Inc.                           ($   10,000.00) 
Project 417-761 Hubbard Construction Company   $   44,014.10 
 

ENGINEERING 
 
2. Approval of Supplemental Agreement No. 5 with The Balmoral Group, LLC for Design Consultant Services for 

SR 528 Widening from Narcoossee Road to SR 417, Project No. 528-160, Contract No. 001589 (Agreement 
Value: not-to-exceed $27,829.09) 
 

3. Approval of Supplemental Agreement No. 3 with Scalar Consulting Group Inc. for Design Consultant  
Services for SR 528 Widening from Goldenrod Road to Narcoossee Road, Project No. 528-168, Contract No. 
001742 (Agreement Value: not-to-exceed $116,887.10) 
 

4. Approval of Mitigation Credit Purchases with D.R. Horton, Inc. (owner of Twin Oaks Mitigation Bank), Project 
No. 516-238 (Agreement Value: not-to-exceed $2,470,000.00) 

 
5. Approval of Mitigation Credit Purchases with TCP II Reedy Creek, LLC (owner of Reedy Creek Mitigation Bank) 

for Project No. 516-238 (Agreement Value: not-to-exceed $1,094,000.00) 
 

6. Approval of First Contract Renewal with Day Communications, Inc. for 2045 Master Plan Consultant Services, 
Contract No. 001960 (Agreement Value: $25,000.00) 

 
FINANCE 
 
7. Approval of Final Ranking and Authorization for Negotiations for Enterprise Resource Planning System (ERP) 

Software Purchase, Project No. 599-563, Contract No. 001983 
 

INTERNAL AUDIT 
 
8. Approval of Contract Award to Protiviti, Inc. for Internal Auditor Services, Contract No. 001999 (Agreement 

Value: not-to-exceed $1,800,000.00) 
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LEGAL 

 
9. Approval of American Government Services Corporation as a Subconsultant to Nelson Mullins Riley & 

Scarborough LLP for Right of Way Counsel Services, Contract No. 001477  
 

10. Approval of Contract Award to Nelson Mullins Riley & Scarborough LLP, Shutts & Bowen LLP and Mateer & 
Harbert, P.A. for Right of Way Counsel Services, Contract Nos. 001953, 002018 & 002019 (Agreement Value: 
$3,000,000.00 each) 

 
11. Approval of the License Agreement between CFX, Central Florida Property Holdings 600 LLC, Central Florida 

Property Holdings 500 LLC and Orlando Utilities Commission, Parcel Numbers: 534-843 and 534-844 
 
MAINTENANCE  
 
12. Approval of Integrated Synergy, Inc. as a Subcontractor to Jorgensen Contract Services, L.L.C. for Roadway 

and Bridge Maintenance Services, Contract No. 001151  
 

13. Approval of Supplemental Agreement No. 2 with Louis Berger Hawthorne Services, Inc. for Roadway and 
Bridge Maintenance Services – SR 429, SR 414, SR 451 and SR 453, Contract No. 001821 (Agreement Value: 
not-to-exceed $335,000.00) 

 
14. Approval of Supplemental Agreement No. 1 with Convergint Technologies LLC for Systemwide Electronic 

Security System Services, Contract No. 001969 (Agreement Value: not-to-exceed $27,471.11) 
 
TECHNOLOGY/TOLL OPERATIONS 
 
15. Approval of Interlocal Agreement Between CFX and the Osceola County Tax Collector (OCTC) to Distribute E-

PASS Sticker Tags  
 

16. Approval of KECH, Inc. as a Subconsultant to AECOM Technical Services, Inc. for General Systems 
Consultant Services, Contract No. 001215 
 

17. Approval of Purchase Order to SHI International Corp. for Microsoft Dynamics and Power BI Licenses 
(Agreement Value: not-to-exceed $707,619.19) 

 
TRAFFIC OPERATIONS 
 
18. Approval of Third Contract Renewal with AECOM Technical Services, Inc. for General Systems Consultant 

Services, Contract No. 001215 (Agreement Value: $4,500,000.00) 
 

19. Approval of the Master Interlocal Agreement with the University of Central Florida Board of Trustees, Contract 
No. 002017 
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The following items are for information only: 
A. The following is a list of advertisement(s) from: May 14, 2023 through June 4, 2023  

1. 599-571: Design Consultant Services for Systemwide Miscellaneous ITS Upgrade - Design 
2. 599-659: Systemwide Wrong Way Driving Prevention - Construction 
3. 599-779: Systemwide Raised Pavement Markers Replacement - Construction 

 
 
The following items are for information only and are subject to change:   
B. The following is a list of anticipated advertisements (3-4 month look ahead)  

1. 408-175: SR 408 Widening from I-4 to Goldenrod Road – Design      
2. 408-428: CFX Headquarters Lighting Retro-commissioning – Construction 
3. 417-178: SR 417 Widening from SR 528 to SR 408 PD&E Study 
4. 417-833: SR 417 Widening Landscape Installation, Econ Trail to Seminole County Line 
5. 429-715: SR 429 and West Road Signal Replacement 
6. 516-236: SR 516 Lake/Orange Expressway from US 27 to West of Cook Road – CEI Services 
7. 516-238: SR 516 Segment 3 – Lake/Orange Expressway from County Line to SR 429 – Construction 
8. 528-172: SR 528 West Mainline Data Collection Gantries – Construction 
9. 528-307: SR 528 Dallas Boulevard Interchange - Design 
10. 599-407: SR 408/SR 417 Mainline Photovoltaic Deployment – Design/Build 
11. 599-416C: McCoy Road Facility Building Reconstruction – Construction 
12. 599-426: Systemwide Generator Replacements  
13. 599-427: Northeast Connector Expressway Phase 2 PD&E Study  
14. 599-435: Systemwide Elevator Replacements - Construction 
15. 599-524: Layer 2 Switch Equipment  
16. 599-765: Systemwide Toll Plaza Facia and Roof Replacements - Construction 
17. CFX Sustainability Report Update  
18. D/M/WBE Co-Financial Advisor 
19. Disclosure Counsel Services 
20. Investment Banking/Underwriting Services 
21. Landscape Maintenance Services for SR 408, SR 417, Headquarters Building and E-PASS Service Center 
22. Out Parcel Mowing – SR 414, SR 429, SR 451 & SR 453 
23. Pressure Washing of Bridges - SR 414, SR 429, SR 451 & SR 453   
24. Roadway and Bridge Asset Maintenance for SR 408, SR 417 & SR 528  
25. Supportive Services Consultant 
26. Systemwide Aquatic Vegetation Control Services 
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TO: CFX Board Members

FROM: Ben Dreiling, P.E.
Director of Construction

DATE:

SUBJECT: Construction Contract Modifications

Project

 No.
Contractor Contract Description

Original Contract 

Amount ($)

Previous 

Authorized 

Adjustments ($)

Requested ($) 

June 2023

Total Amount

 ($) to Date*

Time Increase 

or Decrease

408-430
S.A. Casey Construction, 

Inc.

CFX Headquarters Building 

Retrofits 
 $          765,000.00  $ -    $         14,305.00  $          779,305.00 0

417-142 Prince Contracting, LLC
SR 417 Widening from John 

Young Pkwy to Landstar Blvd
 $   116,845,417.00  $          985,159.84  $         79,931.79  $   117,910,508.63 58

417-150
Sacyr Construccion SA, 

Inc.

SR 417 Widening from 

Narcoossee Road to SR 528
 $     92,279,567.00  $ -    $       368,018.03  $     92,647,585.03 0

417-151
Ranger Construction 

Industries, Inc.

SR 417 Widening from Boggy 

Creek Road to Narcoossee Road 
 $     61,810,653.72  $ 38,229.53  $       274,840.62  $     62,123,723.87 0

417-760
Masci General Contractor, 

Inc.

SR 417 Resurfacing from SR 528 

to Berry Dease Road
 $     16,029,260.78  $ -    $         41,971.05  $     16,071,231.83 0

429-153 SEMA Construction, Inc.
SR 429 Widening from West Road 

to SR 414
 $   127,180,000.00  $       4,942,280.33  $       225,819.85  $   132,348,100.18 0

528-160
Ranger Construction 

Industries, Inc.

SR 528 Widening from 

Narcoossee Road to SR 417
 $     15,844,749.27  $ -    $       164,425.12  $     16,009,174.39 0

599-180 Estep Construction, Inc. 
Apopka Lane Drainage 

Improvements 
 $ 66,705.00  $ -    $        (10,000.00)  $ 56,705.00 0

417-761
Hubbard Construction 

Company

SR 417 Resurfacing from SR 408 

to Canal E-4 Bridge
6,779,194.64$        $ -    $         44,014.10  $       6,823,208.74 0

TOTAL  $    1,203,325.56 

* Includes Requested Amount for this current month. Total to Date does not include costs for material escalations or project incentives-disincentives.

Reviewed By: 

MEMORANDUM

May 19, 2023

Authorization is requested to execute the following Construction Contract Modifications. Supporting detailed information is attached.

Glenn M. Pressimone, P.E., Chief of Infrastructure

4974 ORL TOWER RD. ORLANDO, FL 32807  |  PHONE: (407) 690-5000  |  FAX: (407) 690-5011 
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Project 408-430: CFX Headquarters Building Retrofits 

S.A. Casey Construction, Inc.

SA 408-430-0623-01

Low Voltage Work

ADD THE FOLLOWING ITEM:

Low Voltage Work 14,305.00$          

TOTAL AMOUNT FOR PROJECT 408-430 14,305.00$          

Low voltage work to add a data system in the CFX headquarters building was added to this contract.



Project 417-142: SR 417 Widening from John Young Pkwy to Landstar Blvd

Prince Contracting, LLC

SA 417142-0623-06

Load Orange Avenue Bridge Deck

ADD THE FOLLOWING ITEM:

Load Orange Avenue Bridge Deck  $          13,127.85 

Increase Contract Time 13 Non-Compensable Calendar Days

Orange Avenue Cross Frames

ADD THE FOLLOWING ITEM:

Orange Ave Cross Frames  $          66,803.94 

Increase Contract Time 45 Non-Compensable Calendar Days

TOTAL AMOUNT FOR PROJECT 417-142 79,931.79$          

The new steel beams for the SR 417 inside bridge widening over Orange Avenue did not deflect as much as anticipated in the 

design and required additional loading so the new deck elevations would match the existing deck elevations.

The proposed cross bracing between the new and old beams on the SR 417 Bridge over Orange Avenue required additional 

steel plate to allow proper bolted connections.



Project 417-150: SR 417 Widening from Narcoossee Rd to SR 528

Sacyr Construccion SA, Inc.

SA 417-150-0423-01

Pile Driving Monitoring

ADD THE FOLLOWING ITEM:

Load Test Dynamic (PDA) 325,381.98$        

DELETE THE FOLLOWING ITEM:

Load Test Internal Gauges (385,000.00)$       

Subtotal: Pile Driving Monitoring (59,618.02)$         

Fuel Price Index Adjustments

ADD THE FOLLOWING ITEM:

Fuel Price Index Adjustments: March 2022 to March 2023  $        265,752.03 

Bituminous Price Index Adjustments

ADD THE FOLLOWING ITEM:

Bituminous Price Index Adjustments: May 2022 to March 2023  $        129,842.92 

Additional Piles at OUC Bridge EB1

ADD THE FOLLOWING ITEM:

Additional Piles at OUC Bridge EB1 32,041.10$          

TOTAL AMOUNT FOR PROJECT 417-150 368,018.03$      

Three piles at OUC Bridge End Bent 1 required supplementing with additional driven piles.

The contract called for load testing utilizing internal gauges for monitoring bridge pile driving. This was revised to a Pile 

Driving Analyzer (PDA) dynamic monitoring system using external gauges.

The contract contains provisions for fuel price index adjustments. In accordance with the contract specifications, the engineer 

has calculated this adjustment for the period of March 2022 - March 2023. Adjustments were made only if the current month 

fuel price was greater than or less than 5% of the bid/base fuel price. During this period of time $26,966,161.00 of 

construction was performed/produced.

The contract contains provisions for bituminous price index adjustments. In accordance with the contract specifications, the 

engineer has calculated this adjustment for the period of May 2022 to March 2023. Monthly adjustments were made only if the 

current month bituminous price is greater than or less than 5% of the bid/base bituminous price.



Project 417-151: SR 417 Widening from Boggy Creek Road to Narcoossee Road 

Ranger Construction Industries, Inc.

SA 417-151-0623-04

Light Pole Complete Furnish & Install 35’ Mounting Height

ADD THE FOLLOWING ITEM:

Light Pole Complete Furnish & Install 35’ Mounting Height 27,600.00$          

Final Quantities - Bridge Pile

INCREASE THE FOLLOWING ITEM:

Steel Piling, HP 14 x 89  $        180,615.33 

Hurricane Ian - Storm Drainage Desilting

ADD THE FOLLOWING ITEM:

Hurricane Ian Desilting  $          66,625.29 

TOTAL AMOUNT FOR PROJECT 417-151 274,840.62$      

Adjust contract for completed bridge piling to reflect the actual installed quantities.

Cost associated with providing labor, materials and equipment to desilt drainage pipes and structures to maintain the drainage 

system due to the silt deposited during Hurricane Ian.

Add three (3) light poles at 35’ mounting height under new Pay Item 0715-004-012. 



Project 417-760:  SR 417 Resurfacing from SR 528 to Berry Dease Road

Masci General Contractor, Inc.

SA 417-760-0623-01

Fuel Adjustment August 2022 - March 2023

ADD THE FOLLOWING ITEM:

Fuel Adjustment August 2022 to March 2023 (3,078.71)$   

Bituminous Adjustment August 2022 - March 2023

ADD THE FOLLOWING ITEM:

Bituminous Adjustment August 2022 to March 2023 45,049.76$          

TOTAL AMOUNT FOR PROJECT 417-760 41,971.05$   

The contract contains provisions for fuel price index adjustments. Adjustments are made only if the current month fuel price is 

greater or less than 5% of the bid/base fuel price. The bid month was April 2022. In accordance with the contract 

specifications, the engineer has calculated this fuel adjustment for the project for the period of August 2022 through March 

2023. During this period of time $9,294,828.48 of construction was performed/produced.

The contract contains provisions for bituminous price index adjustments. Adjustments are made only if the current month fuel 

price is greater or less than 5% of the bid/base bituminous price. The bid month was April 2022. In accordance with the 

contract specifications, the engineer has calculated this bituminous adjustment for the project for the period of August 2022 

through March 2023.



Project 429-153: SR 429  Widening from West Road to SR 414

SEMA Construction, Inc.

SA No.: 429-153-0623-03

Plan Revision 4 - Additional Temporary Pavement 

ADD THE FOLLOWING ITEM:

Plan Revision 4 - Additional Temporary Pavement  $          70,849.14 

Plan Revision 3  - Median Sign Structure Foundations

INCREASE THE FOLLOWING ITEM:

Plan Revision 3  - Median Sign Structure Foundations  $          72,311.88 

Forest Lake Golf Course Path Culvert

ADD THE FOLLOWING ITEM:

Forest Lake Golf Course Path Culvert  $          59,500.00 

Subsoil Excavation

ADD THE FOLLOWING ITEM:

Staked Median Barrier Wall  $          11,563.13 

INCREASE THE FOLLOWING ITEMS:

Subsoil Excavation  $ 1,380.50 

Embankment  $ 6,074.20 

Type B Stabilization  $ 779.00 

Optional Base Group 10  $ 3,362.00 

 $          11,595.70 

Subtotal: Subsoil Excavation  $          23,158.83 

TOTAL AMOUNT FOR PROJECT 429-153 225,819.85$        

Plan Revision 4 increased the limits of temporary pavement construction on NB SR 429.

Plan Revision 3 increased the size of sign structure foundations at locations with variable width median barrier wall.

Compensation for the final design and additional costs associated with the demolition and construction required for the 

extension of the Forest Lake Golf Course path culvert.

Removal of unforeseen unsuitable subsoil material at the southbound project limits. 



Project 528-160: SR 528 Widening from Narcoossee Road to SR 417

Ranger Construction Industries, Inc.

SA 528-160-0623-01

Plan Revision 01

ADD THE FOLLOWING ITEMS:

Mowing 54,000.00$   

Raised Pavement Marker, Type B 3,973.20$   

Thermoplastic, Preformed, White, Message or Symbol 3,300.00$   

Thermoplastic, Preformed. White, Arrow (Option Lane Dir. Arrow) 8,673.50$   

DELETE THE FOLLOWING ITEMS:

Thermoplastic, Standard, White, Message or Symbol (920.40)$   

Thermoplastic, Standard, White, Arrow (1,512.40)$   

Subtotal: Plan Revision 01 67,513.90$   

Fuel Adjustment July 2022 - March 2023

ADD THE FOLLOWING ITEM:

Fuel Adjustment July 2022 - March 2023 16,889.42$   

Bituminous Adjustment July 2022 - March 2023

ADD THE FOLLOWING ITEM:

Bituminous Adjustment July 2022 - March 2023 17,833.35$   

Optional Base Group Changes

ADD THE FOLLOWING ITEM:

Aggregate Price Increase for Additional Black Base 5,438.00$   

INCREASE THE FOLLOWING ITEMS:

Optional Base Group 05 (Type B-12.5) 25,796.40$   

Optional Base Group 11 (Type-B-12.5) 44,143.90$   

Compensate the Contractor for the additional work in Plan Revision 1.

The contract contains provisions for fuel price index adjustments. Adjustments are made only if the current month fuel price is 

greater or less than 5% of the bid/base fuel price. The bid month was February 2022. In accordance with the contract 

specifications, the engineer has calculated this fuel adjustment for the project for the period of July 2022 through March 2023. 

During this period of time $9,118,143.31 of construction was performed/produced.

The contract contains provisions for bituminous price index adjustments. Adjustments are made only if the current month fuel 

price is greater or less than 5% of the bid/base fuel price. The bid month was February 2022. The bid month was February 

2022. In accordance with the terms of the contract, the Engineer has calculated Fuel Adjustment for the project for the period 

of July 2022 through March 2023. 

Delete the quantities for Optional Base Groups 4 and 10 and add them to the quantities for Asphalt Base Groups 5 and 11. 

Also compensate the Contractor for aggregate price increases from the time of bid for the additional quantities added to the 

asphalt base.



DELETE THE FOLLOWING ITEMS:

Optional Base Group 04 (20,253.80)$   

Optional Base Group 10 (28,112.10)$   

Subtotal: Optional Base Group Changes 27,012.40$   

Temporary ITS Quantities

ADD THE FOLLOWING ITEMS:

Temporary Pull Box (F&I) 5,010.00$   

Temporary Conduit (Underground) (2” SCH 40 PVC) (F&I) 8,491.50$   

Temporary Electrical Conductors (Insulated) (No. 6) (F&I) 8,021.55$   

INCREASE THE FOLLOWING ITEMS:

Temporary Fiber Optic Cable (72 SM Fiber) (F&I) 24,736.50$   

Temporary Fiber Optic Splice Enclosure 3,120.00$   

Temporary Fiber Optic Conduit (2-1” HDPE SDR 11) (Trench or Plow) 34,108.80$   

DECREASE THE FOLLOWING ITEMS:

Temporary Fiber Optic Cable (12 SM Fiber) (F&I) (9,565.50)$   

Temporary Fiber Optic Splice (252.60)$   

Temporary Fiber Optic Conduit (1-1” HDPE SDR 11) (Trench or Plow) (10,094.20)$   

Temporary Doghouse Fiber Optic Manhole (4’x6.5’x6.5’) (F&I) (28,400.00)$   

Subtotal: Temporary ITS Quantities 35,176.05$   

Total Amount For Project  528-160 164,425.12$   

Adjust quantities for completed temporary ITS pay items in the contract to reflect the actual field measured quantities installed 

throughout the project.  



Project 599-180: Apopka Lane Drainage Improvements 

Estep Construction, Inc. 

SA 599-180-0623-01

Adjustments to Final Quantities for Completed Contract Items

DECREASE THE FOLLOWING ITEM:

Work Order Allowance (10,000.00)$         

TOTAL AMOUNT FOR PROJECT 599-180 (10,000.00)$         

Adjust quantities for completed pay items in the contract to reflect the actual field measured quantities installed throughout the 

project.



Project 417-761: SR 417 Resurfacing from SR 408 To Canal E-4 Bridge

Hubbard Construction Company

SA 417-761-0623-01

Adjustments to Final Quantities for Completed Contract Items

INCREASE THE FOLLOWING ITEMS:

Regular Excavation  $ 1,392.85 

Milling Exist Asph Pavt, 3 3/4" Avg Depth  $ 2,920.00 

Roadway Repair, Emergency Base Repair Contingency  $ 15,165.00 

Superpave Asphaltic Concrete, Traffic C, PG 76-22  $ 34,914.60 

Superpave Asphaltic Concrete, Traffic D, PG 76-22  $ 45,071.20 

Asphalt Concrete Friction Course, Inc Bit, FC-5, PG 76-22 (Black Granite Mix)  $ 15,746.40 

Asphalt Concrete Friction Course, Traffic C, FC-12.5, PG 76-22  $ 8,804.40 

Miscellaneous Asphalt Pavement  $ 5,617.30 

Concrete Ditch Pavement, Non Reinforced, 4"  $ 3,284.40 

Approach Transition Connection To Rigid Barrier, F&I, Tl-3  $ 2,820.00 

Guardrail Transition Connection To Rigid Barrier, F&I, Existing Bridge Approach Tl-3  $ 25,760.00 

Guardrail Removal  $ 206.00 

Thermoplastic, Standard, Other Surfaces, Yellow, Solid, 6"  $ 16.80 

Pavement Marking - Preformed Tape, White, Solid, 8"  $ 592.00 

Pavement Marking - Preformed Tape, White, Solid, 18"  $ 846.00 

Pavement Marking - Preformed Tape, Remove  $ 23,891.40 

DECREASE THE FOLLOWING ITEMS:

Maintenance Of Traffic For Roadway Repair Contingency  $ (4,500.00)

Portable Changeable Message Sign - Temporary (Contingency)  $ (388.70)

Milling Exist Asphalt Pavt, 2 3/4" Avg Depth  $ (480.00)

Ground-In Rumble Strips, 16"  $ (1,219.54)

Performance Turf, Sod  $          (26,964.00)

Work Order Allowance  $        (208,687.99)

DELETE THE FOLLOWING ITEMS:

Conduit, F&I, Open Trench  $ (1,524.40)

Signal Cable- New Or Reconstructed Intersection, Furnish & Install  $ (4,300.00)

Pull & Splice Box, F&I, 13" X 24" Cover Size  $ (3,904.00)

Loop Detector Inductive, Remove- Cabinet To Remain  $ (1,400.00)

Vehicle Detection System- Video, Furnish & Install Cabinet Equipment  $          (31,200.00)

Vehicle Detection System- Video, Furnish & Install Above Ground Equipment  $          (23,000.00)

Traffic Controller Assembly, Modify  $ (6,100.00)

Allowance For Disputes Review Board  $          (30,000.00)

Subtotal: Adjustments to Final Quantities for Completed Contract Items  $        (156,620.28)

Adjust quantities for completed pay items in the contract to reflect the actual field measured quantities installed throughout the 

project.



Fuel Price Index Adjustments

ADD THE FOLLOWING ITEM:

Fuel Price Index Adjustments: October 2021 to February 2023  $ 40,548.86 

Bituminous Price Index Adjustments

Bituminous Price Index Adjustments: October 2021 to February 2023  $ 53,789.33 

SB SR 417 Asphalt Repairs

SB SR 417 Asphalt Repairs  $          106,296.19 

TOTAL AMOUNT FOR PROJECT 417-761 44,014.10$          

The contract contains provisions for fuel price index adjustments. Adjustments were made only if the current fuel price is 

greater than or less than 5% of the bid fuel price.  In accordance with the contract specifications, the Engineer has calculated 

this adjustment for the period of October 2021 - February 2023. During this period of time $6,622,574.36 of construction was 

performed/produced.

The contract contains provisions for bituminous price index adjustments. Adjustments were made only if the current asphalt 

price index was greater than or less than 5% of the bid asphalt price index. In accordance with the terms of the contract, the 

Engineer has calculated the adjustments for the project for the period of October 2021 - February 2023.

ADD THE FOLLOWING ITEM:

Compensate the Contractor for additional cost associated with the pavement repairs required due to third party damage to the 

SB SR 417 travel lanes.

ADD THE FOLLOWING ITEM:
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4974 ORL TOWER RD. ORLANDO, FL 32807  |  PHONE: (407) 690-5000  |  FAX: (407) 690-5011 

WWW.CFXWAY.COM          

MEMORANDUM 

TO: CFX Board Members 

FROM: Aneth Williams 
Director of Procurement 

DATE:  May 22, 2023 

SUBJECT: Approval of Supplemental Agreement No. 5 with The Balmoral Group, LLC 
for Design Consultant Services for SR 528 Widening from Narcoossee Road 
to SR 417 
Project No. 528-160, Contract No. 001589 

______________________________________________________________________________ 

Board approval of Supplemental Agreement No. 5 with The Balmoral Group, LLC for a not-to 
exceed amount of $27,829.09 is requested. The original contract was for five years with five 
one-year renewals. 

The work to be performed includes post design services. 

Original Contract $1,290,000.00 
Supplemental Agreement No. 1 $              0.00 
Supplemental Agreement No. 2 $   112,956.72 
Supplemental Agreement No. 3 $   103,018.75 
Supplemental Agreement No. 4 $     24,933.63 
Supplemental Agreement No. 5 $     27,829.09 
Total   $1,558,738.19 

This contract is included in the Five-Year Work Plan. 

Reviewed by:  _____________________________ ______________________ 
Dana Chester, PE Glenn Pressimone, PE 
Director of Engineering 
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SUPPLEMENTAL AGREEMENT NO. 5 

TO 

AGREEMENT FOR PROFESSIONAL SERVICES 

 POST DESIGN SERVICES (FOR 528-160) 

SR 528 Widening from Narcoossee Road to SR 417 

THIS SUPPLEMENTAL AGREEMENT NO. 5 TO AGREEMENT FOR 

PROFESSIONAL SERVICES POST DESIGN SERVICES (�Supplemental Agreement�) is made 

and entered into this __________ day of ____________________, 2023, by and between the 

CENTRAL FLORIDA EXPRESSWAY AUTHORITY, an agency of the State of Florida, 

hereinafter called �CFX� and the consulting firm of THE BALMORAL GROUP, LLC., a Florida 

limited liability company, hereinafter called the �CONSULTANT.� 

WHEREAS, CFX and CONSULTANT entered into that certain Agreement for 

Professional Services dated February 13, 2020, as amended and supplemented by that certain 

Supplemental Agreement No. 1 between CFX and CONSULTANT dated May 8, 2020, as 

amended and supplemented by that certain Supplemental Agreement No. 2 between CFX and 

CONSULTANT dated August 12, 2021, as amended and supplemented by that certain 

Supplemental Agreement No. 3 between CFX and CONSULTANT dated September 22, 2021, 

and as amended and supplemented by that certain Supplemental Agreement No. 4 between CFX 

and CONSULTANT dated December 8, 2022 (collectively, the �Agreement�); and  

WHEREAS, Section 4.23 of the Scope of Services, as defined in the Agreement, and 

Project 528-160
Contract No. 001589



2 

attached to the Agreement as Exhibit �A� provides that after completion of the services outlined 

therein for Project Number 528-160, CFX may negotiate with the CONSULTANT to enter into a 

supplemental agreement to provide post design services; and  

WHEREAS, CFX and CONSULTANT entered into Supplemental Agreement No. 3 dated 

September 22, 2021 (�SA 3�), as amended and supplemented by that certain Supplemental 

Agreement No. 4 dated December 8, 2022 (�SA 4�) to provide the post design services more 

specifically outlined in SA 3 (�Post Design Services�) and SA 4 after completion of the services 

outlined in the Agreement for Project 528-160; and  

WHEREAS, Articles 2.00 and 11.00 of the Agreement provide that in the event that CFX 

elects to add, delete or change the services outlined in the Scope of Services, the compensation to 

be paid to the CONSULTANT shall be subject to adjustment as shall be mutually agreed upon by 

CFX and CONSULTANT pursuant to this Supplemental Agreement; and 

WHEREAS, CFX and CONSULTANT desire to amend and supplement the Post Design 

Services in accordance with the terms and conditions set forth herein. 

NOW, THEREFORE, in consideration of the mutual covenants and promises set forth in 

this Supplemental Agreement, CFX and the CONSULTANT agree as follows: 

1. CFX hereby authorizes the CONSULTANT to proceed with the additional post

design services required as outlined in the correspondence to CFX dated May 1, 2023, which is 

attached hereto as Exhibit �A� and incorporated herein by reference (�Additional Post Design 

Services�). Section 4.23 of Exhibit �A� of the Agreement and the Scope of Services shall be 

amended and supplemented to include the Additional Post Design Services. 

Project 528-160
Contract No. 001589



3 

2. All invoices from the CONSULTANT for the Additional Post Design Services shall

be submitted to CFX with complete documentation.  Invoices for Additional Post Design Services 

shall not be a continuation of the original CONSULTANT�S contract amount for final design 

services and shall only be for those Additional Post Design Services as outlined in this 

Supplemental Agreement.  Compensation for Additional Post Design Services shall be invoiced 

to CFX at an hourly rate, inclusive of overhead, profit and expenses (exclusive of travel).  The 

hourly rate shall be calculated using the employee�s actual direct salary and the negotiated 

Additional Post Design Services multiplier, as outlined in the correspondence attached hereto as 

Exhibit �A� and incorporated herein by reference.  Direct expenses will be reimbursed for local 

travel only (per mile).  The maximum fee for Post Design Services shall be increased by 

$27,829.09 to a total of $155,781.47.   

3. All provisions of said Agreement, or any amendments or supplements thereto, not

specifically modified herein, shall remain in full force and effect, the same as if they had been set 

forth herein.  In the event of a conflict between the provisions of this Supplemental Agreement 

and the Agreement, or any amendments or supplements thereto, the provisions of this 

Supplemental Agreement, to the extent such provision is reasonable, shall take precedence. 

Project 528-160
Contract No. 001589
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IN WITNESS WHEREOF, the parties hereto have caused this Supplemental Agreement 

to be executed the day and year first above written. 

CENTRAL FLORIDA  

EXPRESSWAY AUTHORITY 

By:___________________________________     

Aneth Williams, Director of Procurement 

THE BALMORAL GROUP, LLC. 

By:__________________________________ 

Print Name:____________________________ 

Title:__________________________________ 

Approved as to form and execution for Central Florida  

Expressway Authority�s exclusive use and reliance. 

By:__________________________________________ 

 Diego �Woody� Rodriguez 

General Counsel for CFX 

Project 528-160
Contract No. 001589



MEMORANDUM

Memorandum  |  1 of 1

Date: May 4, 2023 

To: Jamison Edwards, PE, CFX Engineering Project Manager

From: James E. Bradford, PE

Subject: Design Consultant Services - Contract 001589

CFX Project No. 528-160

SR 528 Widening from Narcoossee Road to SR 417

Supplemental Agreement No. 5 

Comments: 

I have reviewed the SA proposal submitted by the Balmoral Group provided on May 1, 2023, for the SR
528 Widening from Narcoossee Road to SR 417. This requested contract amendment is to provide 
additional post design services and to cover additional work and coordination efforts during the 
construction phase of the project.

The work authorization request is attached and additional costs are detailed below:

$  15,311.86 Balmoral as Prime
$ 7,965.87 BASE as Subconsultant
$  0.00 DRMP as Subconsultant 
$  0.00 GEC as Subconsultant
$ 4,551.36 CES as Subconsultant
$  27,829.09 Total Requested Contract Amendment Amount

The total fee transfers are reasonable and acceptable, and the man hour rates are consistent with their 
contract; therefore, I recommend approval of this agreement in the amount of $27,829.09. 

Should you have questions or need additional information, please call me at 321.354.9605. 

cc:

Keith Jackson, PE Dewberry
Jamison Edwards, PE CFX Engineering Project Manager
File

Exhibit "A"
Project 528-160

Contract No. 001589



165 Lincoln Avenue       Phone: 407-629-2185
Winter Park, FL 32789   Fax: 407-629-2183 

  www.balmoralgroup.us

May 1, 2023

Jamison Edwards, P.E.
Engineering Project Manager
Central Florida Expressway Authority
4974 ORL Tower Road
Orlando, FL 32807

Re: CFX Contract No. 001589
EB SR 528 Widening from Narcoossee Road to SR 417
CFX Project #528-160 - Post Design Services (PDS)
Supplemental Agreement #5

Dear Mr. Edwards,

The Balmoral Group, under CFX Contract 001589, EB SR 528 Widening from Narcoossee Road to 
SR 417, is to provide post design services for widening and associated upgrades along SR 528. 

I wanted to make you aware that the PDS budget for The Balmoral Group is close to being 
exhausted. Some of the post design effort has been associated with the out-of-scope efforts to 
redesign guide sign OT-3 LT.

Other items captured in this supplemental agreement follows:

The original PDS fee and PDS SA # accounted for four (4) Revisions; five (5) revisions
have been processed to date. The fee estimate accounts for two additional revisions.
Additional ITS and Structures RFIs
Additional coordination efforts as a result of the construction duration being extended
from 12 months to 15 months

The attached scope and fee estimate (including the detailed staff hour and fee breakdown) 
presents the task, effort and fee anticipated for the remainder of the construction duration.
The fee for the anticipated remaining services is $27,829.09.

Please review the fee proposal and provide approval or comments at your earliest convenience. 
If you have any questions, or require additional information, please do not hesitate to contact 
me at 407.739.4899.

Sincerely,

c: Jim Bradford, P.E. (Dewberry)

Exhibit "A" CFX REVIEWProject 528-160
Contract No. 001589



Contract No. 001589
EB SR 528 Widening From Narcoossee Road to SR 417

CFX Project No. 528-160
POST DESIGN SERVICES

Supplemental Agreement #5

1

AND FEE SCHEDULE

1.0 PURPOSE

This exhibit is to describe the scope of work and the responsibilities of THE BALMORAL GROUP, LLC 
CONSULTANT in connection with supplemental services for the improvements associated with the subject 

project.

ms and conditions of the Standard 
CONSULTANT dated February 13, 

2020 all of which terms and conditions are incorporated herein by reference.

The general objective is for the CONSULTANT to provide post-design services to CFX during the 
bidding/award process and subsequent construction of the project described above.

2.0 PROJECT REQUIREMENTS AND PROVISIONS FOR WORK

The CONSULTANT will be responsible for furnishing the respective services, information and items as follows:

POST DESIGN SERVICES (PDS)

2.01 Pre-Award Activities

No change.

2.02 Requests For Information (RFI)

Review of additional ITS & Structures RFI .

2.03 Shop Drawing Reviews

2.04 Plans Revisions

Plan Revisions
Prepare two additional plan revisions.

2.05 Coordination

Contract duration is assumed to extend by three months (12 months originally 15 month 
anticipated. 

2.06 Field Visits

Additional site visit for Roadway discipline (Final Acceptance Walk through).

2.07 Meetings

No change.

Exhibit "A"

CFX REVIEW
Project 528-160

Contract No. 001589



SUPPLEMENTAL AGREEMENT NO. 4 

TO 

AGREEMENT FOR PROFESSIONAL SERVICES 

POST DESIGN SERVICES (FOR 528-160) 

SR 528 Widening from N arcoossee Road to SR 417 

THIS SUPPLEMENTAL AGREEMENT NO. 4 TO AGREEMENT FOR 

PROFESSIONAL SERVICES POST DESIGN SERVICES ("Supplemental Agreement") is made 

and entered into this 8th day of December - - - - , 2022, by and between the

CENTRAL FLORIDA EXPRESSWAY AUTHORITY, an agency of the State of Florida, 

hereinafter called "CFX" and the consulting firm of THE BALMORAL GROUP, LLC., a Florida 

limited liability company, hereinafter called the "CONSULTANT." 

WHEREAS, CFX and CONSUL TANT entered into that certain Agreement for 

Professional Services dated February 13, 2020, as amended and supplemented by that certain 

Supplemental Agreement No. 1 between CFX and CONSULTANT dated May 8, 2020, as 

amended and supplemented by that certain Supplemental Agreement No. 2 between CFX and 

CONSULTANT dated August 12, 2021, and as amended and supplemented by that certain 

Supplemental Agreement No. 3 between CFX and CONSULTANT dated September 22, 2021 

(collectively, the "Agreement"); and 

WHEREAS, Section 4.23 of the Scope of Services, as defined in the Agreement, and 

attached to the Agreement as Exhibit "A" provides that after completion of the services outlined 

1 
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Jennifer Nunn

Vice President/Manager

Project 528-160 
Contract No. 001589



Exhibit "A" 

ll Dewberry·

Date: 
To: 
From: 
Subject: 

Comments: 

September 16, 2022 

Jamison Edwards, PE, CFX Engineering Project Manager 

James E. Bradford, PE JEB 

Design Consultant Services - Contract 001589 
CFX Project No. 528-160 
SR 528 Widening from Narcoossee Road to SR 417 
Supplemental Agreement No. 4 

MEMORANDUM 

I have reviewed the SA proposal submitted by the Balmoral Group provided on September 15, 2022, for 
the SR 528 Widening from Narcoossee Road to SR 417. This requested contract amendment is to 
provide additional post design services and to cover additional work and coordination efforts during the 
construction phase of the project. 

The work authorization request is attached and additional costs are detailed below: 

$ 24,933.63 
$ 0.00 
$ 0.00 
$ 0.00 
$ 0.00 
$ 24,933.63 

Balmoral as Prime 
BASE as Subconsultant 
DRMP as Subconsultant 
GEC as Subconsultant 
CES as Subconsultant 
Total Requested Contract Amendment Amount 

The total fee transfers are reasonable and acceptable, and the man hour rates are consistent with their 
contract; therefore, I recommend approval of this agreement in the amount of $24,933.63. 

Should you have questions or need additional information, please call me at 321.354.9605. 

cc: 
Keith Jackson, PE Dewberry 
Jamison Edwards, PE CFX Engineering Project Manager 
File 

Memorandum I 1 o f  1 

Project 528-160 
Contract No. 001589
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September 15, 2022 

Jamison Edwards, P.E. 
Engineering Project Manager 
Central Florida Expressway Authority 
4974 ORL Tower Road 
Orlando, FL 32807 

Re: CFX Contract No. 001589 

Exhibit "A" 

EB SR 528 Widening from Narcoossee Road to SR 417 
CFX Project #528-160 - Post Design Services (PDS) 
Supplemental Agreement #4 

Dear Mr. Edwards, 
The Balmoral Group, under CFX Contract 001589, EB SR 528 Widening from Narcoossee Road to  
SR 417, is to  provide post design services for  widening and associated upgrades along SR 528. 

I wanted to  make you aware that the PDS budget for  The Balmoral Group is close to  being 
exhausted. Much o f  the post design ef fort  has been associated with out-of-scope efforts; these 
services include: 

• Uti l i ty coordination efforts with AT&T Transmission, AT&T Distribution, OUC, and Sprint
to  finalize Uti l i ty Work Schedules

• Coordination efforts and associated revisions for  unanticipated adjacent project impacts
(Brightline and CFX 417-150)

Other items captured in this supplemental agreement follows: 
• Original PDS fee did not include Roadway hours for  addendum preparation and one

addendum was created during the bidding process
• Original PDS fee reflect a total o f  13 RFl's; 12 RFl's have been submitted to  date
• Original PDS fee reflect a total o f  2 Revisions; 3 revisions have been submitted to  date

The attached scope and fee estimate (including the detailed staff hour and fee breakdown) 
presents the task, ef fort  and fee anticipated for  the remainder o f  the construction duration. 
The fee for  the anticipated remaining services is $24,933.63. 
Please review the fee proposal and provide approval or  comments at  your earliest convenience. 
If you have any questions, or  require additional information, please do not hesitate to  contact 
me a t  407.739.4899. 

Sincerely, 

.E. 
roJeE- anag  

c: Jim Bradford, P.E. (Dewberry) 

165 Lincoln Avenue Phone: 407-629-2185 
Winter Park, FL 32789 Fax: 407-629-2183 

www.balmoralgroup.us 

Project 528-160 
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1.0 PURPOSE 

Exhibit "A" 
Contract No. 001589 

EB SR 528 Widening From Narcoossee Road to SR 417 
CFX Project No. 528-160 

POST DESIGN SERVICES 

Supplemental Agreement #4 

CONSULTANT'S SCOPE OF SERVICES AND FEE SCHEDULE 

 

This exhibit is to describe the scope of work and the responsibilities of THE BALMORAL GROUP, LLC 
("CONSULTANT") in connection with supplemental services for the improvements associated with the subject 
project. 

The CONSULTANT agrees to perform and complete the following work ("SERVICES") for the CENTRAL 
FLORIDA EXPRESSWAY AUTHORITY ("CFX") in accordance with the terms and conditions of the Standard 
Professional Services Agreement ("Prime Agreement") between CFX and CONSULTANT dated February 13, 
2020 all of which terms and conditions are incorporated herein by reference. 

The general objective is for the CONSULTANT to provide additional post-design services (original S A  
#3 for Post Design Services) to CFX during the bidding/award process and subsequent construction of 
the project described above. 

2.0 PROJECT REQUIREMENTS AND PROVISIONS FOR WORK 

The CONSUL TANT will be responsible for furnishing the respective services, information and items as follows: 

POST DESIGN SERVICES (PDS) 

2.01 Pre-Award Activities 

Addenda Preparation 
Prepare one Bid Addendum (not included in original effort) 

2.02 Requests For Information (RFI) 

Roadway 
Review of additional RFl's. 

2.03 Shop Drawing Reviews 

No change. 

2.04 Plans Revisions 

Plan Revisions 
Prepare two additional plan revisions. 

2.05 Coordination 

Coordinate with adjacent projects (Brightline and CFX 417-150). Coordinate modifications for Ponds 
160-3 and 160-4. Coordinate with AT&T Distribution, AT&T Transmission, OUC, and Sprint to finalize 
outstanding Utility Work Schedules. 

2.06 Field Visits 

No change. 

2.07 Meetings 

No change. 

1 
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SUPPLEMENTAL AGREEMENT NO. 3 

TO 

AGREEMENT FOR PROFESSIONAL SERVICES 

POST DESIGN SERVICES (FOR 528-160) 

SR 528 Widening from N arcoossee Road to SR 417 

Project 528-160 
Contract 001589 

THIS SUPPLEMENTAL AGREEMENT NO. 3 TO AGREEMENT FOR 

PROFESSIONAL SERVICES POST DESIGN SERVICES ("Supplemental Agreement") is made 

and entered into this 22nd day of _ _ _  S_ep_t_em_be_r _ _  , 2021, by and between the 

CENTRAL FLORIDA EXPRESSWAY AUTHORITY, an agency of the State of Florida, 

hereinafter called "CFX" and the consulting firm of THE BALMORAL GROUP, LLC., a Florida 

limited liability company, hereinafter called the "CONSULTANT." 

WHEREAS, CFX and CONSULTANT entered into that certain Agreement for 

Professional Services dated February 13, 2020, as amended or supplemented by that certain 

Supplemental Agreement No. 1 between CFX and CONSULTANT dated May 8, 2020, as 

amended or supplemented by that certain Supplemental Agreement No. 2 between CFX and 

CONSULTANT dated August 12, 2020 (collectively, "Agreement"); and 

WHEREAS, Section 4.23 of the Scope of Services, as defined in the Agreement, and 

attached to the Agreement as Exhibit "A" provides that after completion of the services outlined 

therein for Project Number 528-160, CFX may negotiate with the CONSULTANT to enter into a 

supplemental agreement to provide post design services; and 
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WHEREAS, Articles 2.00 and 12.00 of the Agreement provide that in the event that CFX 

elects to add, delete or change the services outlined in the Scope of Services, the compensation to 

be paid to the CONSULTANT shall be subject to adjustment as shall be mutually agreed upon by 

CFX and CONSULT ANT pursuant to this Supplemental Agreement. 

NOW, THEREFORE, in consideration of the mutual covenants and promises set forth in 

this Supplemental Agreement, CFX and the CONSULTANT agree as follows: 

1. CFX hereby authorizes the CONSULT ANT to proceed with the post design services

required as outlined in the correspondence to CFX dated August 18, 2021, which is attached hereto 

as Exhibit "A" and incorporated herein by reference ("Post Design Services"). Section 4.23 of 

Exhibit "A" of the Agreement and the Scope of  Services shall be amended and supplemented to 

include the Post Design Services. 

2. All invoices from the CONSULTANT for Post Design Services shall be submitted to

CFX with complete documentation. Invoices for Post Design Services shall not be a continuation 

of the original CONSULTANT'S contract amount for final design services and shall only be for 

those Post Design Services as outlined in this Supplemental Agreement. Compensation for Post 

Design Services shall be invoiced to CFX at an hourly rate, inclusive of overhead, profit and 

expenses ( exclusive of travel). The hourly rate shall be calculated using the employee's actual 

direct salary and the negotiated Post Design Services multiplier, as outlined in the correspondence 

attached hereto as Exhibit "A" and incorporated herein by reference. Direct expenses will be 

reimbursed for local travel only (per mile). The maximum fee for Post Design Services shall be 

$103,018.75. 

3. All provisions of said Agreement, or any amendments or supplements thereto, not
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specifically modified herein, shall remain in full force and effect, the same as if  they had been set 

forth herein. In the event of a conflict between the provisions of this Supplemental Agreement 

and the Agreement, or any amendments or supplements thereto, the provisions of this 

Supplemental Agreement, to the extent such provision is reasonable, shall take precedence. 

IN WITNESS WHEREOF, the parties hereto have caused this Supplemental Agreement to be 

executed the day and year first above written. 

CENTRAL FLORIDA 

EXPRESSWAY AUTHORITY 

Ro be rt JO h n Son Digitally signed by Robert Johnson 

By: Date: 2021.09.22 14:33:24-04'00' 

Aneth Williams, Director of Procurement 

THE BALMORA  
 OUP, 

LLC. 

By:   o 

Print Name: Jennifer Nunn 

Title: Vice President/Manager 

Approved as to form and execution for Central Florida 

Expressway Authority's exclusive use and reliance. By: 

Diego "Woody" Rodriguez 

General Counsel for CFX 

3 



SUPPLEMENTAL AGREEMENT NO. 2 

TO 

AGREEMENT FOR PROFESSIONAL SERVICES 

FINAL DESIGN 

SR 528 Widening from Narcoossee Road to SR 417 

Project 528-160 
Contract 001589 

THIS SUPPLEMENTAL AGREEMENT NO. 2 TO AGREEMENT FOR 

PROFESSIONAL SERVICES FINAL DESIGN ("Supplemental Agreement") is made and 

entered into this 12th day of August, 2021, by and between the CENTRAL FLORIDA 

EXPRESSWAY AUTHORITY, a corporate body and agency of the State of Florida, hereinafter 

called "CFX" and the consulting firm of THE BALMORAL GROUP, LLC., a Florida 

corporation, hereinafter called the "CONSULT ANT". 

WHEREAS, CFX and CONSULT ANT entered into that certain Agreement for 

Professional Services between CFX and the CONSULTANT, dated February 13, 2020 

("Agreement"); and 

WHEREAS, Articles 2.0and11.0 of the Agreement provide that in the event that CFX 

elects to add, delete or change services outlined in the Scope of Services, as defined in the 

Agreement, and attached to the Agreement as Exhibit "A", the compensation to be paid to the 

CONSUL TANT shall be subject to adjustment as shall be mutually agreed upon by CFX and the 

CONSUL TANT in this Supplemental Agreement: 
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CONSENT AGENDA ITEM

#3



4974 ORL TOWER RD. ORLANDO, FL 32807  |  PHONE: (407) 690-5000  |  FAX: (407) 690-5011 

WWW.CFXWAY.COM          

MEMORANDUM 

TO: CFX Board Members 

FROM: Aneth Williams 
Director of Procurement 

DATE:  May 22, 2023 

SUBJECT: Approval of Supplemental Agreement No. 3 with Scalar Consulting Group Inc. 
for Design Consultant Services for SR 528 Widening from 
Goldenrod Road to Narcoossee Road 
Project No. 528-168, Contract No. 001742  

______________________________________________________________________________ 

Board approval of Supplemental Agreement No. 3 with Scalar Consulting Group Inc. for a not-
to-exceed amount of $116,887.10 is requested. The original contract was for five years with two 
one-year renewals. 

The work to be performed includes design services associated with the construction plans. 

Original Contract $2,135,000.00 
Supplemental Agreement No. 1 $              0.00 
Supplemental Agreement No. 2 $   107,824.96 
Supplemental Agreement No. 3 $   116,887.10 
Total  $2,359,712.06 

This contract is included in the Five-Year Work Plan. 

Reviewed by:  ______________________ _______________________ 
Dana Chester, PE Glenn Pressimone, P.E.        
Director of Engineering 
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SUPPLEMENTAL AGREEMENT NO. 3 

TO 

AGREEMENT FOR PROFESSIONAL SERVICES 

FINAL DESIGN 

SR 528 Widening from Goldenrod Road to Narcoossee Road 

THIS SUPPLEMENTAL AGREEMENT NO. 3 TO AGREEMENT FOR  

PROFESSIONAL SERVICES FINAL DESIGN (�Supplemental Agreement�) is made and 

entered into this __________ day of_____________________, 2023, by and between the 

CENTRAL FLORIDA EXPRESSWAY AUTHORITY, a corporate body and agency of the State 

of Florida, hereinafter called �CFX� and the consulting firm of SCALAR CONSULTING 

GROUP INC., a Florida corporation, hereinafter called the �CONSULTANT�. 

WHEREAS, CFX and CONSULTANT entered into that certain Agreement for 

Professional Services between CFX and the CONSULTANT, dated October 18, 2021, as 

amended or supplemented by that certain Supplemental Agreement No. 1 between CFX and 

CONSULTANT dated August 8, 2022, and as amended or supplemented by that certain 

Supplemental Agreement No. 2 between CFX and CONSULTANT dated December 8, 2022 

(collectively, �Agreement�); and 

WHEREAS, Articles 2.0 and 11.0 of the Agreement provide that in the event that CFX 

elects to add, delete or change services outlined in the Scope of Services, as defined in the 

Project 528-168 
Contract No. 001742
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Agreement, and attached to the Agreement as Exhibit �A�, the compensation to be paid to the 

CONSULTANT shall be subject to adjustment as shall be mutually agreed upon by CFX and the 

CONSULTANT in this Supplemental Agreement: 

NOW, THEREFORE, in consideration of the mutual covenants and promises set forth in this 

Supplemental Agreement, CFX and the Consultant agree as follows: 

1. CFX hereby authorizes the CONSULTANT to proceed with additional services as 

outlined in the Consultant�s May 8, 2023 letter to CFX, which is attached hereto as 

Exhibit �A� and incorporated herein by reference (�Additional Services�).  Exhibit 

�A� of the Agreement and the Scope of Services, as defined in the Agreement, shall 

be amended to include the Additional Services. 

2. Exhibit "B" of the Agreement is hereby amended as follows: 

a. The Salary Related Costs are adjusted upward by $98,039.11 to 

$1,546,888.74. 

b. The Direct Expenses - Lump Sum (Prime) remains unchanged at $0.00. 

c. The Subcontract Items are adjusted upward by $18,847.99 to $812,823.32 as 

follows: 

 The Balmoral Group    $18,847.99 

d. The Allowance is remains unchanged at $0.00. 

e.  The Total Maximum Limiting Amount is adjusted upward by $116,887.10 to 

$2,359,712.06. 

3.   All provisions of said Agreement, or any amendments or supplements thereto, not 

specifically modified, shall remain in full force and effect, the same as if they had 

been set forth herein.  In the event of a conflict between the provisions of this 

Project 528-168 
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Supplemental Agreement and the Agreement, or any existing supplements or 

amendments thereto, the provisions of this Supplemental Agreement, to the extent 

such provision is reasonable, shall take precedence. 

IN WITNESS WHEREOF, the parties hereto have caused this Supplemental Agreement to be 

executed, the day and year first above written. 

CENTRAL FLORIDA  
EXPRESSWAY AUTHORITY 

By: __________________________ 
      Aneth Williams, Director of Procurement 

SCALAR CONSULTING GROUP INC. 

By: ____________________________ 
Print Name:______________________ 
Title:___________________________ 

Approved as to form and execution for CFX�s exclusive use and reliance. 

By:_____________________________ 

Diego �Woody� Rodriguez 

General Counsel

Project 528-168 
Contract No. 001742



MEMORANDUM

Memorandum  |  1 of 1

Date: May 8, 2023

To: Jamison Edwards, PE, CFX Engineering Project Manager

From: James E. Bradford, PE

Subject: Design Consultant Services - Contract 001742

CFX Project No. 528-168 

SR 528 Widening From Goldenrod Rd to Narcoossee Rd  

Supplement Agreement No. 3  

Comments: 

I have reviewed the fee sheet and scope of services submitted by Scalar provided on May 8, 2023 for the 
SR 528 Widening from Goldenrod Road to Narcoossee Road (CFX Project No. 528-168).  This requested
Supplemental Agreement No. 3 is to provide professional services for construction documents for the
widening of SR 528 including additional profile and ramp terminal design, coordination, temporary traffic 
control efforts. 

Final Contract Fee request is attached and costs are detailed below: 

$  98,039.11 in Labor Cost
$  0.00 in Direct Cost
$  18,847.99 in Subconsultant Cost
$  116,887.10  Total Requested

The total staff hours for each task are reasonable and acceptable, and the man hour rates are consistent 
with their contract; therefore, I recommend approval of this Supplemental Agreement in the amount of 
$116,887.10. 

Should you have questions or need additional information, please call me at 321.354.9605. 

cc:

Keith Jackson, PE Dewberry
File

Exhibit "A"
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Scalar Consulting Group Inc.
2250 Lucien Way, Suite 120

Maitland, FL 32751
Tel: 407.440.3512

May 8, 2023 

Jamison Edwards, P.E. 
Engineering Project Manager
Central Florida Expressway Authority
4974 ORL Tower Road
Orlando, Fl 32807 

Re: SR 528 Widening from Goldenrod Road to Narcoossee Road
CFX Contract No. 0 1742 
CFX Project No. 528-168 
Supplemental Amendment #3 

Dear Mr. Edwards: 

Scalar Consulting Group Inc. appreciates the opportunity to provide services to CFX on this important SR 528 Widening 
project. After the 60% design phase of this project, CFX asked that the following scope of work to be performed for the 
project design services:

1. Analyze and design the SR 528 Westbound Mainline profile, Ramp G-A, Ramp G-D1, and Ramp G-D2
2. Analyze and design for the ramp terminals, cross sections, side slopes, and cross slope corrections.
3. Design temporary traffic control to account for the revised profiles and pavement overbuild.
4. Drainage revision which includes new calculations for the North Swales from dry retention to ditch type

conveyance.
5. Attend meetings with CFX to address the request changes.

Supplemental services are required to accommodate the request for additional scope of works. The attached scope 
and fee estimate detail the task, effort, and fee for the supplemental services. The fee for the supplemental services is 
$116,887.10; see attached detailed staff hour and fee breakdown. The new proposed letting date is November 23, 
2023 and is pending for CFX’s approval.

Please do not hesitate to contact me should you have any questions or comments (407.212.5424). 

Best Regards,

Truong A. Trinh, P.E.
Project Manager

Exhibit "A"
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SCOPE OF SERVICES FOR SUPPLEMENTAL AMENDMENT #3
Contract No. 001742

SR 528 WIDENING FROM GOLDENROD ROAD TO NARCOOSSEE ROAD
Project NO. 528-168

Orange County

1.0 GENERAL

The Central Florida Expressway Authority (CFX) retained the CONSULTANT under the 
Original Agreement to provide design services for the SR 528 Widening from Goldenrod 
Road to Narcoossee Road in Orange County, Florida.

1.3 Purpose

The purpose of this supplemental amendment is to describe the scope of work and the 
responsibilities of the CONSULTANT and the CFX in connection with the design and 
preparation of a complete set of construction contract documents and incidental engineering 
services, as necessary, for improvements to the transportation facility described herein.

4.0 WORK PERFORMED BY CONSULTANT 

The consultant will be responsible for furnishing the respective design services as follows:

4.11 Roadway Deign

The CONSULTANT shall analyze and design the SR 528 Westbound mainline
profile, associated adjacent ramps including Ramp G-A, Ramp G-D1, and Ramp G-
D2 at the Goldenrod Road interchange. Additional design efforts include cross
sections, side slopes, ramp terminal details, and cross slope correction. The
supplement amendment also includes analysis of the temporary traffic control
for pavement overbuild instead of reconstruction.

The following are the design efforts by the CONSULTANT:

Profile Iteration No. 1: Raise the SR 528 Westbound mainline profile to
accommodate grade break criteria without reducing base clearances
along Ramp G-A, G-D1, and G-D2. This design was deemed
constructable with overbuild and reconstruction approach methods.
Profile Iteration No. 2: Lower the SR 528 Westbound mainline profile
while maintaining the Ramp G-A, G-D1, and G-D2 profiles to reduce
overbuild costs and reconstruction limits. A maximum overbuild of 6-
inches shall be used for constructability. This design was deemed
constructable with overbuild and reconstruction approach methods.
Profile Iteration No. 3: Lower the SR 528 Westbound mainline profile
while lowering the Ramp G-A, G-D1, and G-D2 profiles to reduce
overbuild costs and reconstruction limits. The base clearance shall be
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reduced to a minimum of 1-foot. This design was deemed constructable
with overbuild and reconstruction approach methods.
Profile Iteration No. 4: Lower the SR 528 Westbound mainline profile
while lowering the Ramp G-A, G-D1, and G-D2 profiles to reduce
overbuild costs and avoid mainline reconstruction. Ramp G-A and G-
D1 shall be reconstructed to achieve grade break criteria. A maximum
overbuild of 12-inches should be used for constructability. This design
was deemed constructable with the overbuild approach.
Develop and modify cross sections for overbuild and reconstruction
approaches.
Perform coordination, review TTCP geometry and prepare roll plot
exhibits for overbuild and reconstruction approaches.
Perform additional TTC analysis in association with mainline
reconstruction vs. overbuild approach.

Review v 22 against
unanticipated geometric constraints.

Develop and modify cross sections for reconstruction approach; modify
cross sections for overbuild for revised pavement elevations and
temporary pavement.

Perform coordination, review roadway geometry, and prepare exhibits
for reconstruction approach.

Update TCP and re-evaluate temporary drainage and temporary barrier
spread calculations.

Perform additional FAA coordination for unanticipated light pole height
modification from 15-feet to 30-feet.

The CONSULTANT shall prepare the following design and plan sheets for the
roadway improvements, including, but not limited to:

Typical Sections and Typical Section Details
Profile sheets
Plan sheets
Ramp Terminal Detail sheets
Cross Sections
Traffic Control Sheets

4.13 Drainage Design

CFX directed the CONSULTANT to develop calculations and plans for
converting the proposed dry retention area designated as North Swale to an
expanded ditch type conveyance to make sure the area remains dry for
maintenance.

CFX directed the CONSULTANT to redesign the profiles for Ramps G-A, G-
D1, and G-D2 (see item 4.11). The revised profile resulted in 19 new drainage
structures, 19 re-designed drainage structures and 5 structures to be removed
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from the design. The revised design requires changes to the drainage maps, 
drainage layouts, and drainage structure sheets.  Calculations include updates to 
spread analysis, storm tabulation and redesign of the McCoy Road swale (1,700-
feet).

The CONSULTANT shall assist CFX in coordination with GOAA for approval
of the stormwater design to receive GOAA approval.

7.1 Central Florida Expressway Authority

The Authority esponsibilities remain the same as in the Original Agreement and any 
Supplemental Amendments to date.

8.0 Compensation

For completion of Design Services as required and as described in the Scope of Services and 
Fee Schedule, the CONSULTANT shall be paid:

Task

Design Services
(Limiting Amount)

$116,887.10

Exhibit "A"
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SUPPLEMENTAL AGREEMENT NO. 2 

TO 

AGREEMENT FOR PROFESSIONAL SERVICES 

FINAL DESIGN 

SR 528 Widening from Goldenrod Road to Narcoossee Road 

THIS SUPPLEMENTAL AGREEMENT NO. 2 TO AGREEMENT FOR  

PROFESSIONAL SERVICES FINAL DESIGN (�Supplemental Agreement�) is made and 

entered into this __________ day of_____________________, 2022, by and between the 

CENTRAL FLORIDA EXPRESSWAY AUTHORITY, a corporate body and agency of the State 

of Florida, hereinafter called �CFX� and the consulting firm of SCALAR CONSULTING 

GROUP INC., a Florida corporation, hereinafter called the �CONSULTANT�. 

WHEREAS, CFX and CONSULTANT entered into that certain Agreement for 

Professional Services between CFX and the CONSULTANT, dated October 18, 2021, as 

amended or supplemented by that certain Supplemental Agreement No. 1 between CFX and 

CONSULTANT dated August 8, 2022 (collectively, �Agreement�); and 

WHEREAS, Articles 2.0 and 11.0 of the Agreement provide that in the event that CFX 

elects to add, delete or change services outlined in the Scope of Services, as defined in the 

Agreement, and attached to the Agreement as Exhibit �A�, the compensation to be paid to the 

Project 528-168 
Contract No. 001742



2 

CONSULTANT shall be subject to adjustment as shall be mutually agreed upon by CFX and the 

CONSULTANT in this Supplemental Agreement: 

NOW, THEREFORE, in consideration of the mutual covenants and promises set forth in this 

Supplemental Agreement, CFX and the Consultant agree as follows: 

1. CFX hereby authorizes the CONSULTANT to proceed with additional services as

outlined in the Consultant�s November 10, 2022 letter to CFX, which is attached

hereto as Exhibit �A� and incorporated herein by reference (�Additional Services�).

Exhibit �A� of the Agreement and the Scope of Services, as defined in the

Agreement, shall be amended to include the Additional Services.

2. Exhibit "B" of the Agreement is hereby amended as follows:

a. The Salary Related Costs are adjusted upward by $91,994.28 to

$1,448,849.63.

b. The Direct Expenses - Lump Sum (Prime) remains unchanged at $0.00.

c. The Subcontract Items are adjusted upward by $25,776.04 to $793,975.33 as

follows:

 The Balmoral Group $18,724.83 

 Antillian  $4,857.86 

 Premiere Lighting $2,193.35 

d. The Allowance is adjusted downward by $9,945.36 to $0.00.

e. The Total Maximum Limiting Amount is adjusted upward by $107,824.96 to

$2,242,824.96.

3. All provisions of said Agreement, or any amendments or supplements thereto, not

specifically modified, shall remain in full force and effect, the same as if they had
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been set forth herein.  In the event of a conflict between the provisions of this 

Supplemental Agreement and the Agreement, or any existing supplements or 

amendments thereto, the provisions of this Supplemental Agreement, to the extent 

such provision is reasonable, shall take precedence. 

IN WITNESS WHEREOF, the parties hereto have caused this Supplemental Agreement to be 

executed, the day and year first above written. 

CENTRAL FLORIDA  
EXPRESSWAY AUTHORITY 

By: __________________________ 
      Aneth Williams, Director of Procurement 

SCALAR CONSULTING GROUP INC. 

By: ____________________________ 
Print Name:__Aniruddha Gotmare, P.E 
Title:____President_________________
__ 
Approved as to form and execution for CFX�s exclusive use and reliance. 

By:_____________________________ 

Diego �Woody� Rodriguez 

General Counsel

Project 528-168 
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Memorandum  |  1 of 1

Date: November 11, 2022 

To: Jamison Edwards, PE, CFX Engineering Project Manager 

From: James E. Bradford, PE 

Subject: Design Consultant Services - Contract 001742 

CFX Project No. 528-168 

SR 528 Widening From Goldenrod Rd to Narcoossee Rd  

Supplement Agreement No. 2  

Comments: 

I have reviewed the fee sheet and scope of services submitted by Scalar provided on November 10, 2022 
for the SR 528 Widening from Goldenrod Road to Narcoossee Road (CFX Project No. 528-168).  This 
requested Supplemental Agreement No. 2 is to provide professional services for construction documents 
for the widening of SR 528 including additional profile and ramp terminal design, coordination, and 
additional design and permitting efforts. 

Final Contract Fee request is attached and costs are detailed below: 

$  91,994.28 in Labor Cost 
$  0.00 in Direct Cost 
$  25,776.04 in Subconsultant Cost 
$  117,770.32  Total Requested 

The total staff hours for each task are reasonable and acceptable, and the man hour rates are consistent 
with their contract; therefore, I recommend approval of this Supplemental Agreement in the amount of 
$117,770.32. 

Should you have questions or need additional information, please call me at 321.354.9605. 

cc: 

Keith Jackson, PE Dewberry 
File 
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Scalar Consulting Group Inc. 
2250 Lucien Way, Suite 120 

Maitland, FL 32751 
Tel: 407.440.3512 

November 10, 2022 

Jamison Edwards, P.E.  
Engineering Project Manager 
Central Florida Expressway Authority 
4974 ORL Tower Road 
Orlando, Fl 32807  

Re: SR 528 Widening from Goldenrod Road to Narcoossee Road 
CFX Contract No. 0 1742 
CFX Project No. 528-168 
Supplemental Amendment #2 

Dear Mr. Edwards: 

Scalar Consulting Group Inc. appreciates the opportunity to provide services to CFX on this important SR 528 Widening 
project. During the 60% design phase of this project, CFX asked that the following scope of work to be performed for 
the project design services: 

1. Analyze and design wetland impacts within the L.A. R.W limits.
2. Analyze and design for the SR 528 Westbound pavement overbuild at the Goldenrod interchange
3. Extend Signing and pavement marking limits for the SR 528 and McCoy Road
4. Drainage revision which includes a new wet pond instead of north swale design
5. Permit package and coordination
6. Utility coordination
7. Traffic control design and analysis
8. Lighting design and analysis

Supplemental services are required to accommodate the request for additional scope of works. The attached scope 
and fee estimate detail the task, effort, and fee for the supplemental services. The fee for the supplemental services 
is $11 ; see attached detailed staff hour and fee breakdown. The new proposed letting date is August 20, 
2023 and is pending for CFX�s approval. 

Please do not hesitate to contact me should you have any questions or comments (407.212.5424). 

Best Regards, 

Truong A. Trinh, P.E. 
Project Manager 

Best Regards,
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EXHIBIT �A� 

SCOPE OF SERVICES FOR SUPPLEMENTAL AMENDMENT #2 
Contract No. 001742 

SR 528 WIDENING FROM GOLDENROD ROAD TO NARCOOSSEE ROAD 
Project NO. 528-168  

Orange County 

1.0 GENERAL 

The Central Florida Expressway Authority (CFX) retained the CONSULTANT under the 
Original Agreement to provide design services for the SR 528 Widening from Goldenrod 
Road to Narcoossee Road in Orange County, Florida. 

1.3 Purpose 

The purpose of this supplemental amendment is to describe the scope of work and 
the responsibilities of the CONSULTANT and the CFX in connection with the 
design and preparation of a complete set of construction contract documents and 
incidental engineering services, as necessary, for improvements to the transportation 
facility described herein. 

4.0 WORK PERFORMED BY CONSULTANT 

4.5  Geotechnical Investigation    

The CONSULTANT shall revise permit application forms 62-330.060(1)
sections A, C, and E, and participate in internal and project level drainage facility
impact coordination based on revised wetland impacts.

4.9 Environmental Permits 

The CONSULTANT shall perform additional borings along Ramp G-A and
determine the water table and seasonal water table. The results of the
geotechnical investigation will be included in the geotechnical report and will be
used for the ramp profile design.

4.10 Utilities 

The Consultant shall contact all utility owners to obtain utility system maps,
plan mark-ups or equivalent utility sketches and/or as-built drawings depicting
the location of their facilities. This supplement includes submitting pre-30%
plans to all UAOs to generate facility markups and perform coordination and
follow up meetings.

4.11 Roadway Deign 

The Consultant shall update the ramps design including horizontal and vertical
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alignments, cross section, borders, side slopes, ramp terminal details, 
interchanges, and limited access points. The supplement amendment also 
includes analysis of temporary traffic control and pavement overbuild design 
along SR 528 Westbound travel lanes at the Goldenrod interchange for the ramp 
gores design.  

The CONSULTANT shall prepare the following design and plan sheets for the 
roadway improvements, including, but not limited to: 

a. Typical Sections
b. Cross Sections
c. Roadway Plan Sheets
d. Ramp Terminal Detail sheets
e. Traffic Control Sheets
f. Utility Adjustment Sheets

4.13 Drainage Design 

The CONSULTANT shall develop calculations and plans for roadside drainage 
ditches along Ramp G-A from station 216+00 to 227+20 +/-, along Ramp G-D1 
from station 4839+00 to 4855+00, and along the WB mainline from station 
855+00 to 898+50 +/-. 

The CONSULTANT shall develop calculations and plans for a wet detention 
pond in the SW quadrant of Goldenrod Road and SR 528 in the area between the 
EB SR 528 mainline and Ramp G-B.  The pond will accommodate pond access 
and FAA riprap following the design of the ponds on the north side of SR 528 at 
this interchange. No calculations for nutrient analysis are included in this 
analysis. 

4.14 Roadway Lighting 

The Consultant shall update the lighting design, including the lighting plan sheets 
and pole data table sheets, along Ramps G-A and G-D1 due to the removal of 
barrier wall proposed, initially, to eliminate nearby wetland impacts.  

The Consultant shall update the photometric and electric calculations along 
Ramps G-A and Ramp G-D1 due to the removal of barrier wall proposed, 
initially, to eliminate nearby wetland impacts. Additional items requiring updates 
include the Lighting Design Analysis Report (LDAR) and the Power Design 
Analysis Report (PDAR).  

Electrical loads and distances between poles are being revised for CKT�s A-1 
and A-8 by lighting discipline. Voltage drop calculations and electrical analysis 
(Short circuit, arc flash hazard analysis) are required to be revised due to this 
change. Service point details and panel schedules will be updated for these 
circuits, and new circuit mark ups will be provided to Prime on the affected 
lighting plan sheets: L-19 thru L-23, L-33 thru L-36. 
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4.16 Signing and Pavement Marking Plans 

The Consultant shall update the pavement markings to include:
Additional 500 feet west of McCoy Road
Additional 2,200 feet of SR 528 Mainline

All services as outlined in the Original Agreement, including any Supplemental 
Amendments to date, shall remain in full force and effect. 

7.

The Authority�s responsibilities remain the same as in the Original Agreement and any 
Supplemental Amendments to date.  
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY 
AGREEMENT FOR PROFESSIONAL SERVICES 

Project No. 528-168 
Contract No. 001742 

TH1S AGREEMENT, made and entered into this 14th day of October 2021, by and between the 
CENTRAL FLORIDA EXPRESSWAY AUTHORITY, a corporate body and agency of the State of 
Florida, created by Chapter 2014-171, Laws of Florida, which is codifie.d in Chapter 348, Part TTI of the 
Florida Statutes, hereinafter "CFX," and Scalar Consulting Group Inc., hereinafter called 
"CONSULTANT," registered and authorized to conduct business in the State of Florida, carrying on 
professional practice in engineering, with offices located at 2250 Lucien Way, Suite 120, Maitland, FL., 
32751. 

WITNESSETH: 

WHEREAS, CONSULT ANT represents that it is fully qualified and authorized to render the 
professional services contracted herein. 

NOW, THEREFORE, in consideration of the mutual understandings and covenants set forth 
herein, CFX and CONSULT ANT agree as follows: 

1.0. DEFINITIONS. 

Reference herein to the Project Manager shall mean CFX's Director of Engineering or his 
authorized designee. The Project Manager shall provide the management and technical direction for this 
Agreement on behalf of CFX. All technical and administrative provisions of this Agreement shall be 
managed by the Project Manager and the CONSUL TANT shall comply with all of the directives of the 
Project Manager that are within the purview of this Agreement. Decisions concerning Agreement 
amendments and adjustments, such as time extensions and supplemental agreements shall be made by the 
Project Manager. 

2.0. SERVICES TO BE PROVIDED 

CFX does hereby retain the CONSUL TANT to furnish certain professional services in connection 
with the design of SR 528 Widening from Goldenrod Road to Narcoossee Road identified as Project No. 
528-168 and Contract No. 001742. 

The CONSULTANT and CFX mutually agree to furnish, each to the other, the respective 
services, information and items as described in Exhibit "A", Scope of Services, attached hereto and 
made a part hereof. 

Before rendering any of the services, any additions or deletions to the work described in Exhibit 
"A", and before undertaking any changes or revisions to such work, the parties shall negotiate any 
necessary cost changes and shall enter into a Supplemental Amendment covering such modifications and 
the compensation to be paid therefore. 
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY 

MEMORANDUM 

TO: 

FROM: 

DATE: 

SUBJECT: 

CFX Board Members 

Aneth Williams 
Director of Procurement 

May 21, 2023 

Approval of Mitigation Credit Purchases with D.R. Horton, Inc. (owner 
of Twin Oaks Mitigation Bank) for Project No. 516-238 

Board approval is requested for the Executive Director to enter into an agreement with D.R. 
Horton, Inc. ( owner of Twin Oaks Mitigation Bank) for a not-to-exceed amount of 
$2,470,000.00 for state mitigation bank credits. 

The environmental impacts from the SR 516 Lake/Orange Expressway Project from Lake/ 
Orange County line to SR 429, requires federal and state mitigation. The use of mitigation 
bank credits is the preferred method by the Florida Department of Environmental Protection 
to offset these impacts. 

This is included in the Five-Year Work Plan. 

Reviewed by: 
Dana Chester, P .E. 
Director of Engineering 

4974 ORL TOWER RD. ORLANDO, FL 32807 I PHONE: (407) 690-5000 I FAX: (407) 690-5011 

WWW.CFXWAY.COM 

________________________
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MEMORANDUM 

TO: CFX Board Members 

FROM: Aneth Williams 
Director of Procurement 

DATE:  May 15, 2023 

SUBJECT: Approval of Mitigation Credit Purchases with TCP II Reedy Creek, LLC 
(owner of Reedy Creek Mitigation Bank) for Project No. 516-238 

Board approval is requested for the Executive Director to enter into an agreement with TCP II 
Reedy Creek, LLC (owner of Reedy Creek Mitigation Bank) for a not-to-exceed amount of 
$1,094,000.00 for mitigation bank credits. 

The environmental impacts for SR 516 Lake/Orange Expressway Project from the Lake/Orange 
County line to SR 429, requires federal and state mitigation. The use of mitigation bank credits 
is the preferred method by the Florida Department of Environmental Protection to offset these 
impacts.   

This amount is included in the Five-Year Work Plan.

Reviewed by:  ________________________ _____________________ 
Glenn Pressimone, PE Dana Chester, PE  

Director of Engineering 



CONSENT AGENDA ITEM

#6
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WWW.CFXWAY.COM          

MEMORANDUM 

TO: CFX Board Members 

FROM: Aneth Williams 
Director of Procurement 

DATE:  May 21, 2023 

SUBJECT: Approval of First Contract Renewal with Day Communications, Inc. for 
2045 Master Plan Consultant Services        
Contract No. 001960 

______________________________________________________________________________ 

Board approval is requested for the first renewal of the referenced contract with Day 
Communications, Inc. in the amount of $25,000.00 for one year beginning on July 1, 2023 and 
ending June 30, 2024.  The original contract was for one year with renewal options. 

The work to be performed includes producing and publishing the 2045 master plan report. 

Original Contract $  48,500.00 
First Renewal  $  25,000.00 
Total  $  73,500.00 

This contract is included in the Five-Year Work Plan. 

Reviewed by:  _______________________________ 
Glenn Pressimone, PE       
Chief of Infrastructure 



CENTRAL FLORIDA EXPRESSWAY AUTHORITY 
CONTRACT RENEWAL NO. 1 AGREEMENT 

CONTRACT NO. 001960 

THIS CONTRACT RENEWAL NO. 1 AGREEMENT (“Renewal Agreement”), is made and entered into 
this 8th day of  June 2023, by and between Central Florida Expressway Authority, a corporate body and agency of the 
State of Florida, hereinafter called “CFX”, and DAY COMMUNICATIONS, INC. hereinafter called the 
(“Consultant”). CFX and Consultant are referred to herein sometimes as a “Party” or the “Parties”. 

WITNESSETH 

WHEREAS, on September 14, 2022, CFX and the Consultant entered into a Contract Agreement (the 
“Original Agreement” ), whereby CFX retained the Consultant to provide consultant work pertaining to CFX 2045 
Master Plan and other services as may be assigned to the consultant by CFX. 

WHEREAS, the Parties seek to renew the Original Agreement for a period of one (1) year in accordance with 
the terms and conditions hereof. 

NOW, THEREFORE, for and in consideration of the mutual covenants and promises set forth in this 
Renewal Contract, the Parties agree as follows: 

1. Recitals. The above recitals are true and correct and are hereby incorporated by reference as if 
fully set forth herein. 

2. Renewal Term. CFX and Consultant agree to exercise the first renewal of said Original 
Agreement, which renewal shall begin on July 1, 2023 and end on June 30, 2024 (“Renewal Term”), unless 
otherwise extended as provided in the Original Agreement.   

3. Compensation for Renewal Term. The Consultant shall be compensated for any and all services 
performed during the Renewal Term under this Renewal Agreement in accordance with the compensation schedule 
of the Original Agreement in an amount up to $25,000.00 (“Renewal Compensation”). The Renewal Compensation 
shall be in addition to the original compensation paid by CFX to the Consultant pursuant to the terms of the Original 
Agreement, and any supplements or amendments thereto. 

4. Effect on Original Agreement. All terms and conditions of said Original Agreement and any 
supplements and amendments thereto, not specifically modified herein, shall remain in full force and effect, the 
same as if they had been set forth herein.  In the event of a conflict between the provisions of this Renewal 
Agreement and the Original Agreement, or any existing supplements or amendments thereto, the provisions of this 
Renewal Agreement, shall take precedence.  Any capitalized terms not defined herein shall have the meaning 
ascribed to them in the Original Agreement. 

5. Counterpart and Electronic Signatures. This Renewal Agreement may be executed in multiple 
counterparts, including by electronic or digital signatures in compliance with Chapter 668, Florida Statutes, each of 
which shall constitute an original, but all of which taken together shall constitute one and the same agreement. 

Contract No. 001960



IN WITNESS WHEREOF, the Parties have caused this Renewal Agreement to be executed by their duly 
authorized officers effective on the day and year set forth above.  

DAY COMMUNICATIONS, INC. CENTRAL FLORIDA EXPRESSWAY 
AUTHORITY 

By: By: 
        Aneth Williams, Director of Procurement 

Print Name:_______________________ 

Title: 

ATTEST: (SEAL) 

Secretary or Notary 

 Approved as to form and legality by legal counsel 
If Individual, furnish two witnesses: to the Central Florida Expressway Authority on 

this ___ day of ____________, 2023 for its exclusive 
use and reliance.  

By:________________________________ 
Print Name:_________________________ By: 

Diego “Woody” Rodriguez, General Counsel 
By:________________________________ 
Print Name:_________________________ 
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Contract No. 00196 
Central Florida Expressway Authority 
Scope of Work: 2045 Master Plan Final Report day 

DESCRIPTION DELIVERABLE 
layout, edit images, resize graphics, develop maps and other visual 
elements as required 
Draft content and support design such as photography, image touch Approval of content and 

DIGITAL up, reformatting, layout guidance for the ESRI digital map story telling graphics for ESRI digital 
as requested story 

Approval of 
PRESENTATION Prepare, develop, design, and format presentations for multiple presentations and 

DEVELOPMENT 
audiences that shall include visual elements such as maps, supporting 
infographics, video, audio, photography, animation as requested communication 

elements 
Delivery of the approved 

QUALITY Book: Proof and fact check to finalize the 2045 Master Plan Final digital and print-ready 
CONTROL Report (Book), Formatted and designed for both print and digital files of the approved 

PUBLISHING publishing (printing costs are not included) 2045 Master Plan Final 
Report (Book) 

Brochure: Proof and fact checl , make design and graphic revisions as Delivery of the approved 
requested for the Brochure (Summary); Designed for print and digital and print-ready 
accessible digitally (print cost not included) Brochure (Summary) 

ESRI Story Maps: Proof and fact check, make content and graphic Documented changes 

changes as requested for final approval to go 
live - ESRI Story Maps 

Design, format, and update content on the 2045 Master Plan website Approved website 
WEBSITE landing page to host 

LANDING PAGE landing page on the CFXway.com website - accessible links to the ESRI 2045 Master Plan Final Story Maps Report 

Preparation of and attendance at CFX meetings to advance 2045 PDF compilation of 

PROJECT Master Plan Final Report, and responsible for meeting agendas, agendas, meeting 

MANAGEMENT meeting materials, and deliverables as requested by CFX. Ongoing summaries, and 
materials presented at project management of the team to make deadlines. meetings. 

Day Communications, Inc. 501 S. New York Avenue, Suite 200, Winter Park, FL 32789 
407-636-5606

2 
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MEMORANDUM 

TO: CFX Board Members 

FROM: Aneth Williams 
Director of Procurement 

DATE:  May 22, 2023 

SUBJECT: Approval of Final Ranking and Authorization for Negotiations for 
Enterprise Resource Planning System (ERP) Software Purchase 
Project No. 599-563, Contract No. 001983      

______________________________________________________________________________ 

Request for Proposals (RFP) for the above referenced project was advertised on February 5, 
2023. Three (3) responses were received by the March 20, 2023 deadline. Those firms were 
Phoenix Business, Inc. d/b/a Phoenix Business Consulting, Tyler Technologies, Inc. and 
Workday, Inc.

The Evaluation Committee, after reviewing the technical proposals, met on April 4, 2023 and 
shortlisted all the firms. 

The Evaluation Committee after participating in ERP demonstrations and interviews, prepared 
it’s final ranking on May 18, 2023. The result is shown below:  

Ranking Firm 
      1 Workday, Inc. 
      2 Phoenix Business Consulting 
      3 Tyler Technologies, Inc. 

Board approval of the final ranking and authorization to enter into negotiations is requested. 
Once negotiations are completed, approval of the contract will be requested.   

Reviewed by:  ______________________________ _____________________ 
Michael Carlisle    Lisa Lumbard 
Director of Accounting and Finance 
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RFP-001983 Committee Meeting May 18, 2023 Minutes 

Evaluation Committee for Enterprise Resource Planning System (ERP) Software; RFP-001983, held a 
duly noticed meeting on Thursday, May 18, 2023, starting at 8:00 a.m. via MS Teams for interviews. The final 
ranking was held at 3:10 p.m. in the Sandpiper Conference Room at the CFX Headquarters, Orlando, Florida. 

Interview Portion (via MS Teams): 

Committee Members: 
Michael Carlisle, Director of Accounting and Finance 
Marc Ventura, Manager of Accounting and Finance  
Evelyn Wilson, Chief Human Resource Officer 
Rafael Millan, Director of Information Technology 
Kim Murphy, Construction Project Administrator 

Other Attendees: 
Bradley Osterhaus, Sr. Procurement/QC Administrator  
Robert Johnson, Manager of Procurement 
Aneth Williams, Director of Procurement  
Lisa Lumbard, Chief Financial Officer – Technical Advisor  
Jim Greer, Chief of Technology and Operations – Technical Advisor 
Danielle Kosberg, KPMG LLP – Technical Advisor  

Mr. Osterhaus began each interview with introductions of the firms and Committee members. This portion of 
the meeting is closed to the public and is being recorded in accordance with Florida Statutes.  

Phoenix Business Inc., D/B/A 08:00 – 10:00 a.m. 
Phoenix Business Consulting  
Tyler Technologies, Inc.  10:10 – 12:10 p.m. 
Workday, Inc.  01:00 – 03:00 p.m. 

The Final Ranking Portion (Sandpiper Conference Room): 

Committee Members: 
Michael Carlisle, Director of Accounting and Finance 
Marc Ventura, Manager of Accounting and Finance  
Evelyn Wilson, Chief Human Resource Officer 
Rafael Millan, Director of Information Technology 
Kim Murphy, Construction Project Administrator 

Other Attendees: 
Bradley Osterhaus, Sr. Procurement/QC Administrator  
Robert Johnson, Manager of Procurement 
Aneth Williams, Director of Procurement (via Teams) 
Lisa Lumbard, Chief Financial Officer – Technical Advisor  
Danielle Kosberg, KPMG LLP – Technical Advisor (via Teams) 

Mr. Osterhaus began the meeting with introductions of the Committee members and opened the floor for 
discussions. After discussions, the committee members individually completed their scoring sheets and 
submitted them for tallying. The scores are as shown: 

Total Points and Rankings Total Raw Points Average Points         Ranking 
Workday, Inc. 
Phoenix Business Inc., D/B/A 
Phoenix Business Consulting 
Tyler Technologies, Inc. 

19,065 
15,960 

3,813.00 
3,192.00 

1 
2 

15,615 3,123.00 3 
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Pricing: 

Pricing was not included in the RFP and will be negotiated pending Board approval of Final Ranking and 
Authorization for Negotiations.  

The Committee members agreed that the highest ranked firm would be recommended to the Board for award. 

There being no further business to come before the Committee, the meeting was adjourned at 4:05 p.m. These 
minutes are considered to be the official minutes of the Evaluation Committee meeting for RFP-001983 held 
Thursday, May 18, 2023. 

Submitted by: 
Bradley Osterhaus, Sr. Procurement/QC Administrator 

On behalf of the Evaluation Committee these minutes have been review and approved by: 

Michael Carlisle, Director of Accounting and Finance 
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MEMORANDUM 

TO: CFX Board Members 

FROM: Aneth Williams 
Director of Procurement 

DATE:  May 15, 2023 

SUBJECT: Approval of Contract Award to Protiviti, Inc. 
for Internal Auditor Services 
Contract No. 001999 

Request for Proposals (RFP) from qualified firms to provide Internal Auditor Services was 
advertised on March 19, 2023. Three responses were received by the April 20, 2023 deadline.  
Those firms were Plante & Moran, PLLC, Protiviti, Inc. and RSM US LLP.

The Evaluation Committee, after reviewing the technical proposals, met on April 27, 2023. The 
price proposals were then opened and scored. The combined scores for the technical proposals 
and price proposals were calculated and the result is shown below:  

Ranking Firm  Total Points 
      1 Protiviti, Inc.       95.00 
      2  RSM US LLP       81.86    
      3 Plante & Moran, PLLC      70.45      

The Audit Committee at its May 3, 2023 meeting accepted the ranking and recommended 
Protiviti, Inc. be awarded the contract. 

The work to be performed includes internal auditing services. 

Board award of the contract to Protiviti, Inc. with a not-to-exceed amount of $1,800,000.00  for 
a three year contract with two one-year renewals is requested. 

This contract is included in the OM&A Budget. 

Reviewed by: ____________________________ _______________________ 
Michael Carlisle Lisa Lumbard 
Director of Accounting and Finance 
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RFP-001999 Committee Meeting April 27, 2023 Minutes 

Evaluation Committee for Internal Auditor Services; RFP-001999, held a duly noticed meeting on Thursday, 
April 27, 2023, starting at 2:30 p.m. in the Pelican Conference Room at the CFX Administrative Bldg., Orlando, 
Florida.  

Committee Members: 
Michael Carlisle, CFX Director of Accounting and Finance 
Leon Okopski, CFX Manager of IT Infrastructure 
Lorie Bailey Brown, CFX Audit Committee Member 
Jamie Rowland, CFX Audit Committee Member 

Other Attendees: 
Bradley Osterhaus, CFX Sr. Procurement/QC Administrator
Aneth Williams, CFX Director of Procurement 
Lisa Lumbard, CFX Chief Financial Officer – Technical Advisor 

Evaluation Portion: 
Mr. Osterhaus began the meeting with introductions of the Committee members and opened the floor 
for discussions. After discussions, the committee members individually completed their scoring sheets and 
submitted them for tallying. The scores are as shown: 

Proposer     Total Raw Points      Average Points 
Protiviti, Inc. 340 85.00 
RSM US LLP  302 75.50 
Plante & Moran, PLLC 251 62.75 

Pricing 
Upon completion of the technical proposals scoring, the price proposals were opened and scored in accordance with 
the RFP requirements.   

Proposer  Total Price Points 
Protiviti, Inc. $1,070,350.00  10.00 
RSM US LLP  $1,681,625.00  06.36 
Plante & Moran, PLLC $1,389,375.00  07.70 

Total Points and Rankings 
Proposer           Tech. Points       Pricing Points       Total Points         Ranking 
Protiviti, Inc. 85.00 10.00 95.00 1 
RSM US LLP  75.50 06.36 81.86 2 
Plante & Moran, PLLC  62.75 07.70 70.45 3 

The Committee members agreed that the highest ranked firm would be recommended to the Audit Committee for 
award. The Evaluation Committee recommends award of the Contract to the top ranked proposer, Protiviti, Inc. If 
the top ranked firm is unable to execute a contract, the recommendation of award will go to the second ranked 
proposer. 

There being no further business to come before the Committee, the meeting was adjourned at 3:30 p.m. These 
minutes are considered to be the official minutes of the Evaluation Committee meeting for RFP-001999 held 
Thursday, April 27, 2023. 

Submitted by: 
Bradley Osterhaus, CFX Sr. Procurement/QC Administrator 

On behalf of the Evaluation Committee these minutes have been review and approved by: 

Michael Carlisle, CFX Director of Accounting & Finance 
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CONTRACT 
Contract No. 001999 

 
This Contract is made this 08th day of June 2023, between the CENTRAL FLORIDA 
EXPRESSWAY AUTHORITY, a body politic and agency of the State of Florida, created by 
Chapter 2014-171, Laws of Florida, which is codified in Chapter 348, Part III of the Florida 
Statutes, hereinafter “CFX,” and PROTIVITI, INC., a Florida corporation, registered and 
authorized to do business in the State of Florida, whose principal address is 301 East Pine Street, 
Suite 225, Orlando, Florida 32801, hereinafter “the AUDITOR.” 
 

WITNESSETH: 
 
 WHEREAS, CFX was created by statute and is charged with acquiring, constructing, 
operating and maintaining a system of limited access roadways known as the Central Florida 
Expressway System; and  
 
 WHEREAS, CFX has been granted the power under Section 348.754(2)(m) of Florida 
Statutes, “to do everything necessary or convenient for the conduct of its business and the 
general welfare of the authority in order to comply with this part or any other law;” and 
 
 WHEREAS, CFX has determined that it is necessary and convenient in the conduct of 
its business to retain the services of an AUDITOR to perform internal auditor services and 
related tasks as may be assigned to the AUDITOR by CFX; and  
 
 WHEREAS, on or about March 20, 2023, CFX issued a Request for Proposals 
seeking qualified firms to perform such tasks; and  
 
 WHEREAS, AUDITOR was the successful one of three qualified firms that 
responded to the Request for Proposals and was ultimately selected; and  
 
 NOW THEREFORE, in consideration of the mutual covenants and benefits set forth 
herein and other good and valuable consideration, the receipt and sufficiency of which being 
hereby acknowledged by each party to the other, the parties hereto agree as follows: 
 

1. SERVICES TO BE PROVIDED 

The AUDITOR shall, for the consideration herein stated and at its cost and expense, do all the 
work and furnish all the materials, equipment, supplies and labor necessary to perform this 
Contract in the manner and to the full extent as set forth in the Scope of Services attached as 
Exhibit “A” which is are hereby adopted and made part of this Contract as completely as if 
incorporated herein.  The Contract shall be performed, and services provided to the satisfaction 
of the duly authorized representatives of CFX, who shall have at all times full opportunity to 
evaluate the services provided under this Contract. 
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 C-2 

CFX does not guarantee that all of the services described in the Scope of Services will be 
assigned during the term of the Contract.  Further, the AUDITOR is providing these services on 
a non-exclusive basis.  CFX, at its option, may elect to have any of the services set forth herein 
performed by other contractors or CFX staff. 
 
2. TERM AND NOTICE 

The initial term of the Contract will be three (3) years commencing July 01, 2023 thru June 30, 
2026, hereinafter “Initial Contract Term.”  At the sole discretion and election of CFX, there may 
be two (2) one-year renewal options, or portions thereof. Renewals will be based, in part, on a 
determination by CFX that the value and level of service provided by AUDITOR are satisfactory 
and adequate for CFX’s needs. If a renewal option is exercised, CFX will provide AUDITOR 
with written notice of its intent at least 90 days prior to the expiration of the term of the 
Contract.) 
 
CFX shall have the right to terminate or suspend the Contract, in whole or in part, at any time 
with 10 days’ notice for convenience or 15 days with cure notice for cause for AUDITOR’s 
material failure to perform the provisions of the Contract.  Under no circumstances shall a 
properly noticed termination by CFX (with or without cause) constitute a default by CFX.  In the 
event of a termination for convenience or without cause, CFX shall notify AUDITOR (in 
writing) of such action with instructions as to the effective date of termination or suspension, in 
accordance with the time frames set forth hereinabove.  AUDITOR will be paid for all work 
performed prior to termination and any reasonable, documented, direct, normal, and ordinary 
termination expenses. AUDITOR will not be paid for special, indirect, consequential, or 
undocumented termination costs and expenses.  Payment for work performed will be based on 
Contract prices, which prices are deemed to include profit and overhead.  No profit or overhead 
will be allowed for work not performed, regardless of whether the termination is for cause.   
   
If AUDITOR: (i) fails to perform the Contract terms and conditions; (ii) fails to begin the work 
under the Contract within the time specified in the "Notice to Proceed"; (iii) fails to perform the 
work with sufficient personnel or with sufficient materials to assure the prompt performance of 
the work items covered by the Contract; (iv) materially fails to comply with the Contract, or (v) 
performs unsuitably or unsatisfactorily in the opinion of CFX reasonably exercised in accordance 
with the Scope of Services, or for any other cause whatsoever, fails to carry on the work in an 
acceptable manner in accordance with the Scope of Services, CFX will give notice in writing to 
the AUDITOR of such delay, neglect or default and provide AUDITOR with a reasonable 
opportunity to cure.  If the Contract is declared in default, CFX may take over the work covered 
by the Contract. 
 
If AUDITOR (within the curative period, if any, described in the notice of default) does not 
correct the default, CFX will have the right to remove the work from AUDITOR and to declare 
the Contract in default and terminated. 
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Upon declaration of default and termination of the Contract, CFX will have the right to 
appropriate or use any or all materials as CFX determines and may retain others for the 
completion of the work under the Contract or may use other methods which in the opinion of 
CFX are required for Contract completion.  All costs and charges incurred by CFX because of, or 
related to, the AUDITOR’s default (including the costs of completing Contract performance) 
shall be charged against the AUDITOR.  If the expense of Contract completion exceeds the sum 
which would have been payable under the Contract, the AUDITOR shall pay CFX the amount of 
the excess. If, after the default notice curative period has expired, but prior to any action by CFX 
to complete the work under the Contract, AUDITOR demonstrates an intent and ability to cure 
the default in accordance with CFX's requirements, CFX may, but is not obligated to, permit 
AUDITOR to resume work under the Contract.  In such circumstances, any costs of CFX 
incurred by the delay (or from any reason attributable to the delay) will be deducted from any 
monies due or which may become due AUDITOR under the Contract.  Any such costs incurred 
by CFX which exceed the remaining amount due on the Contract shall be reimbursed to CFX by 
AUDITOR.  The financial obligations of this paragraph, as well as any other provision of the 
Contract which by its nature and context survives the expiration of earlier termination of the 
Contract, shall survive the expiration or earlier termination of the Contract. 
 
CFX shall have no liability to AUDITOR for expenses or profits related to unfinished work on a 
Contract terminated for default.   
 
CFX reserves the right to immediately cancel or immediately terminate this Contract in the event 
the AUDITOR or any employee, servant, or agent of the AUDITOR is indicted or has a direct 
information issued against him for any crime arising out of or in conjunction with any work 
being performed by the AUDITOR for on behalf of CFX, without penalty.  Such termination 
shall be deemed a termination for default. 
 
CFX reserves the right to immediately terminate or immediately cancel this Contract in the event 
the AUDITOR shall be placed in either voluntary or involuntary bankruptcy or an assignment is 
made for the benefit of creditors.  Such termination shall be deemed a termination for default. 
 
3. CONTRACT AMOUNT AND COMPENSATION FOR SERVICES 

 3.1 CFX agrees to pay AUDITOR for services performed in accordance with the 
Method of Compensation attached hereto as Exhibit “B” and incorporated by reference as 
though set forth fully herein.   

 3.2 The not-to-exceed Contract Amount for the Initial Contract Term is  
$1,800,000.00. 

 

 

 



  Contract No. 001999 
 

 C-4 

4. AUDIT AND EXAMINATION OF  RECORDS 

4.1 Definition of Records: 

  (i) “Contract Records” shall include, but not be limited to, all information, 
communications and data, whether in writing or stored on a computer, computer disks, 
microfilm, writings, working papers, drafts, computer printouts, field notes, charts or any other 
data compilations, books of account, photographs, videotapes and audiotapes supporting 
documents, any other papers or preserved data in whatever form, related to the Contract or the 
AUDITOR’s performance of the Contract determined necessary or desirable by CFX for any 
purpose.     

CFX reserves and is granted the right (at any time and from time to time, for any reason 
whatsoever) to review, audit, copy, examine and investigate in any manner, any Contract 
Records (as herein defined) of the AUDITOR or any subcontractor.  By submitting a response to 
the Request for Proposal, AUDITOR and any subcontractor submits to and agree to comply with 
the provisions of this section. 

If CFX requests access to or review of any Contract Documents and AUDITOR refuses such 
access or review, AUDITOR shall be in default under its Contract with CFX, and such refusal 
shall, without any other or additional actions or omissions, constitute grounds for suspension or 
disqualification of AUDITOR.  These provisions shall not be limited in any manner by the 
existence of any AUDITOR claims or pending litigation relating to the Contract.  
Disqualification or suspension of the AUDITOR for failure to comply with this section shall also 
preclude the AUDITOR from acting in the future as a subcontractor of another AUDITOR doing 
work for CFX during the period of disqualification or suspension.  Disqualification shall mean 
the AUDITOR is not eligible for and shall be precluded from doing future work for CFX until 
reinstated by CFX. 

Final Audit for Project Closeout:  The AUDITOR shall permit CFX, at CFX’S option, to 
perform or have performed, an audit of the records of the AUDITOR and any or all 
subcontractors to support the compensation paid the AUDITOR.  The audit will be performed as 
soon as practical after completion and acceptance of the contracted services.  In the event funds 
paid to the AUDITOR under the Contract are subsequently determined to have been 
inadvertently paid by CFX because of accounting errors or charges not in conformity with the 
Contract, the AUDITOR agrees that such amounts are due to CFX upon demand.  Final payment 
to the AUDITOR shall be adjusted for audit results. 

AUDITOR shall preserve all Proposal Records and Contract Records for the entire term of the 
Contract and for a period of five (5) years after the later of: (i) final acceptance by CFX of the 
project or all work performed under the Contract, (ii) until all claims (if any) regarding the 
Contract are resolved, or (iii) expiration of the Proposal Records and Contract Records’ status as 
public records, as and if applicable, under Chapter 119, Florida Statutes. 
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5. PUBLIC RECORDS 

IF AUDITOR HAS QUESTIONS REGARDING THE APPLICATION OF 
CHAPTER 119, FLORIDA STATUTES, TO AUDITOR’S DUTY TO 
PROVIDE PUBLIC RECORDS RELATING TO THIS CONTRACT, 
CONTACT THE CUSTODIAN OF PUBLIC RECORDS AT   407-690-5000, 
publicrecords@CFXWay.com, and 4974 ORL Tower Road, Orlando, FL. 
32807. 

Notwithstanding the section on “Press Releases,” AUDITOR acknowledges that CFX is a body 
politic and corporate, an agency of the State of Florida, and is subject to the Public Records Act 
codified in Chapter 119, Florida Statutes.  To the extent that the AUDITOR is in the possession 
of documents that fall within the definition of public records subject to the Public Records Act, 
which public records have not yet been delivered to CFX, AUDITOR agrees to comply with 
Section 119.0701, Florida Statutes, and to:  

1. Keep and maintain public records required by the public agency to perform the 
service. 

2. Upon request from the public agency’s custodian of public records, provide the 
public agency with a copy of the requested records or allow the records to be inspected or copied 
within a reasonable time at a cost that does not exceed the cost provided in this chapter or as 
otherwise provided by law. 

3. Ensure that public records that are exempt or confidential and exempt from public 
records disclosure requirements are not disclosed except as authorized by law for the duration of 
the contract term and following completion of the contract if AUDITOR does not transfer the 
records to the public agency. 

4. Upon completion of the contract, transfer, at no cost, to the public agency all public 
records in possession of AUDITOR or keep and maintain public records required by the public 
agency to perform the service. If AUDITOR transfers all public records to the public agency 
upon completion of the contract, AUDITOR shall destroy any duplicate public records that are 
exempt or confidential and exempt from public records disclosure requirements. If AUDITOR 
keeps and maintains public records upon completion of the contract, AUDITOR shall meet all 
applicable requirements for retaining public records. All records stored electronically must be 
provided to the public agency, upon request from the public agency’s custodian of public 
records, in a format that is compatible with the information technology systems of the public 
agency. 

Upon receipt of any request by a member of the public for any documents, papers, letters, 
or other material subject to the provisions of Chapter 119, Florida Statutes, made or received by 
AUDITOR in conjunction with this Contract (including without limitation Contract Records and 
Proposal Records, if and as applicable), AUDITOR shall immediately notify the CFX.  In the 
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event AUDITOR has public records in its possession, AUDITOR shall comply with the Public 
Records Act and AUDITOR must provide the records to CFX or allow the records to be 
inspected or copied within a reasonable time.  Failure by AUDITOR to grant such public access 
shall be grounds for immediate unilateral termination of this Contract by CFX for cause.  Failure 
to provide the public records to CFX within a reasonable time may subject the AUDITOR to 
penalties under Section 119.10, Florida Statutes. 

The obligations in this Section shall survive the expiration or termination of this Contract 
and continue in full force and effect as set forth above. 

6. CONFLICT OF INTEREST AND STANDARDS OF CONDUCT 

No Contingent Fees.  AUDITOR warrants that it has not employed or retained any entity or 
person, other than a bona fide employee working solely for AUDITOR, to solicit or secure this 
Contract, and that AUDITOR has not paid or agreed to pay any person, company, corporation, 
individual or firm any fee, commission, percentage, gift or any other consideration, contingent 
upon or resulting from the award or making of this Contract.  It is understood and agreed that the 
term “fee” shall also include brokerage fee, however denoted.  For breach of this provision, CFX 
shall have the right to terminate this Contract without liability at its sole discretion. 
 
AUDITOR acknowledges that CFX officials and employees are prohibited from soliciting and 
accepting funds or gifts from any person who has, maintains, or seeks business relations with 
CFX in accordance with CFX’s Code of Ethics.  AUDITOR acknowledges that it has read the 
CFX’s Code of Ethics and, to the extent applicable, AUDITOR will comply with the aforesaid 
CFX’s Code of Ethics in connection with performance of the Contract. 
 
As required by Section 348.753, Florida Statutes, and CFX’s Code of Ethics, AUDITOR agrees 
to complete CFX’s Potential Conflict Disclosure Form prior to the execution of the Contract, 
upon the occurrence of an event that requires disclosure, and annually, not later than July 1st.  
The Potential Conflict Disclosure Form is attached as Exhibit “D.” 
 
In the performance of the Contract, AUDITOR shall comply with all applicable local, state, and 
federal laws and regulations and obtain all permits necessary to provide the Contract services.   
 
AUDITOR covenants and agrees that it and its employees, officers, agents, and subcontractors 
shall be bound by the standards of conduct provided in Section 112.313, Florida Statutes, as it 
relates to work performed under this Contract, which standards will be reference be made a part 
of this Contract as though set forth in full.  
 
AUDITOR hereby certifies that no officer, agent or employee of CFX has any “material interest” 
(as defined in Section 112.312(15), Florida Statutes) either directly or indirectly, in the business 
of AUDITOR, and that no such person shall have any such interest at any time during the term of 
this Agreement. 
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7. DISADVANTAGED/MINORITY/WOMEN BUSINESS ENTERPRISES 

CFX has adopted a program to provide opportunities for small business, including 
Disadvantaged/Minority Business Enterprises (“D/MBEs”) and Women’s Business Enterprises 
(“WBEs”).  Under CFX’s program, AUDITOR is encouraged to grant small businesses the 
opportunity to participate in CFX’s contracts.  Upon thirty (30) days advance written request of 
CFX, AUDITOR shall provide information regarding its employment of such businesses and 
the percentage of payments made to such businesses and others.  AUDITOR shall provide an 
annual report to CFX on or before each anniversary of the date indicated in the Notice to 
Proceed and throughout the Term, regarding use of small business D/MBEs and WBEs and the 
percentage of payments made to enterprises falling within such categories.  Such report shall 
consolidate the information contained in AUDITOR’s invoices and shall be in a form 
reasonably acceptable to CFX.    

8. AUDITOR INSURANCE  

Anything contained herein to the contrary notwithstanding, during the term of the Contract and 
for such additional time as may be further required, the AUDITOR shall provide, pay for and 
maintain in full force and effect insurance outlined below for coverage at not less than the 
prescribed minimum limits of liability, covering the AUDITOR’s activities and those of any and 
all subcontractors (including officers, directors, employees or agents of each and their 
successors).   
 
Upon execution of the Contract, the AUDITOR shall furnish to CFX, Certificates of Insurance 
bearing an original manual signature of the authorized representative of the insurance company.  
No Work shall commence under the Contract unless and until the required Certificates of 
Insurance described herein are in effect and have been approved by CFX.  The Certificate of 
Insurance shall be issued to CFX and shall reference the complete and correct Project number, as 
well as the full and complete name of each insurance company, including city and state of 
domicile, as listed by A.M. Best Company. 
 
AUDITOR shall carry and keep in force during the period of this Contract, the required amount 
of coverage as stated below.  All insurance must be underwritten by insurers that are qualified to 
transact business in the State of Florida and that have been in business and have a record of 
successful and continuous operations for at least five (5) years.  Each shall carry a rating of "A-" 
(excellent) and a financial rating of Class XII, as defined by A.M. Best and Company's Key 
Rating Guide and must be approved by CFX. AUDITOR shall carry and keep in force the 
following insurance coverage, and provide CFX with correct certificates of insurance (ACORD 
forms) upon Contract execution: 
 

8.1 Commercial General Liability: Insurance having a minimum coverage of One 
Million Dollars ($1,000,000.00) per occurrence of bodily injury or property damage and a 
minimum of Two Million Dollars ($2,000,000.00) annual aggregate for both General and 
Products and Completed Operations. Liability insurance shall be current ISO simplified form 
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including products and completed operations coverage.  The contractual liability insurance 
coverage shall include coverage for responsibilities and liabilities assumed by AUDITOR under 
this Agreement. 

8.2 Business Automobile Liability (for bodily injury, death and property damage) 
having a minimum coverage of One Million Dollars ($1,000,000.00) for each accident;  

8.3 Workers' Compensation Insurance: Coverage, including all coverage required 
under the laws of the state of Florida (as amended from time to time hereafter); 

8.4 Unemployment Insurance: Coverage in amounts and forms required by Florida 
law, as it may be amended from time to time hereafter; 

8.5 Professional Liability:   Professional Liability Coverage shall have limits of not 
less than One Million Dollars ($1,000,000) Combined Single Limit (CSL) or its equivalent, 
protecting the selected firm or individual against claims of CFX for negligence, errors, mistakes 
or omissions in the performance of services to be performed and furnished by the AUDITOR. 

8.6 Information Security/Cyber Liability Insurance: If a data breach is possible, 
the AUDITOR shall maintain information security/cyber liability insurance to include Internet 
Media Liability including cloud computing and mobile devices, for protection of private or 
confidential information whether electronic or non-electronic, network security and privacy; 
privacy against liability for system attacks, digital asset loss, denial or loss of service, 
introduction, implantation or spread of malicious software code, security breach, unauthorized 
access and use; including regulatory action expenses; and notification and credit monitoring 
expenses with at least the minimum limits listed below.  
  

-        Each Claim – $1,000,000 
-        Network Security / Privacy Liability –$1,000,000  
-        Breach Response/ Notification Sublimit – A minimum limit of 50% of the policy 

aggregate 
-       Technology Products E&O – $1,000,000 (Only applicable for Vendors supplying 

technology related services and or products) 
-        Coverage shall be maintained in effect during the period of the Agreement and for 

no less than two (2) years after termination/ completion of the Agreement. 
 Information Security/Cyber Liability Insurance written on a “claims-made” basis covering 
Supplier and its employees for expenses, claims and losses resulting from wrongful acts 
committed in the performance of, or failure to perform, all services under this Agreement, 
including, without limitation, claims, demand and any other payments related to electronic or 
physical security, breaches of confidentiality and invasion of or breaches of privacy. 
 

8.7 Commercial Crime Insurance:  If the scope of the contract includes 
involvement with monies and monetary instruments, the AUDITOR shall maintain commercial 
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crime insurance having a minimum coverage of Ten Million Dollars ($10,000,000.00) per 
occurrence and a minimum of Ten Million Dollars ($10,000,000.00) annual aggregate.  

 
8.8 Fiduciary Liability Insurance: If the scope of the contract includes fiduciary 

duties, the AUDITOR shall maintain commercial crime insurance having a minimum coverage 
of Ten Million Dollars ($10,000,000.00) per claim and a minimum of Ten Million Dollars 
($10,000,000.00) annual aggregate. 

 
Such insurance policies shall be without co-insurance, and shall (a) include CFX, and such other 
applicable parties CFX shall designate, as additional insureds for commercial general liability 
and business automobile liability, (b) be primary and noncontributory insurance, (c) include 
contractual liability for commercial general liability, (d) provide that the policy may not be 
canceled or materially changed without at least thirty (30) days prior written notice to CFX from 
the company providing such insurance, and (e) provide that the insurer waives any right of 
subrogation against CFX, to the extent allowed by law and to the extent the same would not void 
primary coverage for applicable insurance policies.  AUDITOR shall be responsible for any 
deductible it may carry. Renewal Certificates of Insurance for all policies shall be submitted by 
the AUDITOR so that they are received by CFX no later than thirty (30) calendar days prior to 
the expiration of existing insurance coverage. Failure by the AUDITOR to meet this required 
timeframe shall result in suspension of partial payments on monthly estimates until the 
certificates are received and accepted by CFX.   Procurement of insurance shall not be construed 
to limit AUDITOR’s obligations or liabilities under the Contract.  The requirement of insurance 
shall not be deemed a waiver of sovereign immunity by CFX. 
 
Any insurance carried by CFX in addition to AUDITOR’s policies shall be excess insurance, not 
contributory. 
 
Failure of CFX to demand such certificate or evidence of full compliance with these insurance 
requirements or failure of CFX to identify a deficiency from evidence provided will not be 
construed as a waiver of the AUDITOR’s obligation to maintain such insurance. 
 
The acceptance of delivery by CFX of any certificate of insurance evidencing the required 
coverage and limits does not constitute approval or agreement by CFX that the insurance 
requirements have been met or the insurance policies shown in the certificates of insurance are in 
compliance with the requirements. 
If AUDITOR fails to obtain the proper insurance policies or coverages, or fails to provide CFX 
with certificates of same, CFX may obtain such polices and coverages at AUDITOR’s expense 
and deduct such costs from AUDITOR payments.   Alternately, CFX may declare AUDITOR in 
default for cause. 
 
9. AUDITOR RESPONSIBILITY 

AUDITOR shall comply with, and shall cause its employees, agents, officers and subcontractors 
and all other persons for whom AUDITOR may be legally or contractually responsible to comply 
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with, applicable laws, ordinances, rules, regulations, orders of public authorities, sound business 
practices, including without limitation:   

(i)  those relating to the safety of persons and property and their protection 
from damage, injury or loss; and  

  (ii)  all workplace laws, regulations, and posting requirements; and  

(iii)  all professional laws, rules, regulations, and requirements; and  

(iv) implementation of a drug-free workplace policy at least of a standard 
comparable to, and in compliance with, CFX’S Drug-Free Workplace 
Policy; and 

  (iv) compliance with the public records laws of Chapter 119, Florida Statutes. 

 
10. HOLD HARMLESS AND INDEMNIFICATION OF CFX 

The AUDITOR shall be fully liable for the actions of its agents, employees, partners, or 
subcontractors and shall fully indemnify, defend, and hold harmless CFX, and their officers, 
agents, and employees, from third party suits, actions, damages, and costs of every name and 
description, including reasonable attorneys' fees, arising from or relating to personal injury and 
damage to real or personal tangible property and alleged to be caused by the negligence or 
wrongful omission, in whole or in part, by AUDITOR, its agents, employees, partners, or 
subcontractors, provided, however, that the  AUDITOR shall not indemnify for that portion of 
any loss or damages proximately caused by the negligent act or omission of CFX. 

Further, the AUDITOR shall fully indemnify, defend, and hold harmless CFX from any suits, 
actions, damages, and costs of every name and description, including reasonable attorneys' fees, 
arising from or relating to violation or infringement of a trademark, copyright, patent, trade 
secret or intellectual property right, provided, however, that the foregoing obligation shall not 
apply to a misuse or modification of AUDITOR 's products or an operation or use of AUDITOR 
's products in a manner not contemplated by the Agreement. If any product is the subject of an 
infringement suit, or in the AUDITOR's opinion is likely to become the subject of such a suit, the 
AUDITOR may at its sole expense procure for CFX the right to continue using the product or to 
modify it to become non-infringing or procure or license alternate product(s) that are non-
infringing. If the AUDITOR is not reasonably able to modify or otherwise secure the AUDITOR 
the right to continue using the product, the AUDITOR shall remove the product and refund CFX 
the amounts paid in excess of a reasonable rental for past use. CFX shall not be liable for any 
royalties. 
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The AUDITOR 's obligations under the preceding two paragraphs with respect to any legal 
action are contingent upon CFX giving the AUDITOR (l) prompt written notice of any action or 
threatened action, (2) the opportunity to take over and settle or defend any such action at 
AUDITOR 's sole expense. The AUDITOR shall not be liable for any cost, expense, or 
compromise insured or made by CFX in any legal action without the AUDITOR's prior written 
consent, which shall not be unreasonably withheld. 

For all claims against the AUDITOR under this Contract, and regardless of the basis on which 
the claim is made, the AUDITOR's liability under this Contract as amended for direct damages 
shall be limited to the greater of $100,000, the dollar amount of this Contract as amended, or two 
times the charges rendered by the AUDITOR under this Contract as amended.  

Unless otherwise specifically enumerated in this Contract, no party shall be liable to another for 
special, indirect, punitive, or consequential damages, including lost data or records even if the 
party has been advised that such damages are possible. No party shall be liable for lost profits, 
lost revenue, or lost institutional operating savings. CFX may, in addition to other remedies 
available to them at law or equity and upon notice to the AUDITOR, retain such monies from 
amounts due AUDITOR as may be necessary to satisfy any claim for damages, penalties, costs 
and the like asserted by or against them. CFX may set off any liability or other obligation of the 
AUDITOR or its affiliates to CFX against any payments due the AUDITOR under any contract 
with CFX. 

11. PRESS RELEASES 

AUDITOR shall make no statements, press releases or publicity releases concerning the Contract 
or its subject matter, or otherwise disclose or permit to be disclosed any of the data or other 
information obtained or furnished under the Contract, or any particulars thereof, including 
without limitation CFX Property and CFX Intellectual Property, without first notifying CFX and 
securing its consent in writing. 
 
12. PERMITS, LICENSES, ETC. 

Throughout the Term of the Contract, the AUDITOR shall procure and maintain, at its sole 
expense, all permits and licenses that may be required in connection with the performance of 
Services by AUDITOR; shall pay all charges, fees, royalties, and taxes; and shall give all notices 
necessary and incidental to the due and lawful prosecution of the Services.  Copies of required 
permits and licenses shall be furnished to CFX upon request. 
 
13. NONDISCRIMINATION 

AUDITOR, its employees, officers, agents, and subcontractors shall not discriminate on the 
grounds of race, color, religion, sex, national origin, or other protected class, in the performance 
of work or selection of personnel under this Contract. 
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14. ASSIGNMENT AND REMOVAL OF KEY PERSONNEL 

A significant factor in the decision of CFX to award this Contract to the AUDITOR is the level 
of expertise, knowledge and experience possessed by employees of AUDITOR, particularly the 
individuals listed below, hereinafter “Key Personnel.” 

 Name and Title of Key Personnel 
Jeff Tecau, Internal Audit Managing Director David Taylor, IT Audit Managing Director 
Mike Porier, Transportation SME   Chris Porter, IT Audit Associate Director   
Graham Wigle, Internal Audit Manager  Sanket Patel, IT Audit SME 
Danielle Saxe, Internal Audit Senior Consultant Ashley Garrett, Next Gen Audit SME 
Landon Willey, Internal Audit Senior Consultant  
 
and AUDITOR’s covenant to have employees possessing such expertise, knowledge and 
experience available at all times to assist in the provision of the services.  Throughout the term of 
this Contract, AUDITOR shall employ individuals having significant training, expertise, and 
experience in the areas or disciplines more particularly set forth in the RFP and Scope of Services, 
together with such other areas of expertise or experience, as may be designated from time to time 
during the term of this Contract by CFX. When CFX designates an additional area for which 
expertise or experience shall be required, AUDITOR shall use all reasonable and diligent efforts to 
promptly hire and retain one or more individuals possessing such experience or expertise. 

AUDITOR shall hire and maintain Key Personnel as employees throughout the term of the Contract. 
The identity of the individuals, initially assigned to each of such positions by AUDITOR, are listed 
above and CFX shall be notified in advance of any changes in the individuals. The Key Personnel 
shall be committed to performing services on this Contract to the extent required. Key Personnel may 
be dismissed for unsatisfactory performance or any reason set forth below.  
 
If prior to the second anniversary of the first date of the initial term of this Contract, AUDITOR 
removes, suspends, dismisses, fires, transfers, reassigns, lays off, discharges, or otherwise terminates 
any Key Personnel without the prior notification to CFX, such action shall constitute an event of 
default by AUDITOR hereunder. AUDITOR may cure such event of default only by replacing the 
Key Personnel with another employee having comparable experience and qualifications. 
Promptly upon request of CFX, AUDITOR shall remove from activities associated with or related to 
the performance of this Contract any employee whom CFX considers unsuitable for such work. Such 
employee shall not be reassigned to perform any work relating to the services except with the express 
written consent of CFX. 
 
The AUDITOR's managers and superintendents shall speak and understand English, and at least one 
responsible management person who speaks and understands English shall be at each of the work 
locations during all working hours. 
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15. NOTIFICATION OF CONVICTION OF CRIMES 

To the extent AUDITOR has actual knowledge and as permitted by applicable law, AUDITOR 
shall notify CFX if any of AUDITOR’s Key Personnel shall be convicted of any crime, whether 
state or federal, or felony or misdemeanor of any degree.  Such notification shall be made no 
later than thirty (30) days after AUDITOR confirms the conviction, regardless of whether such 
conviction is appealed. 
 
16. COMPLIANCE WITH LAWS; EQUAL OPPORTUNITY EMPLOYMENT  

 AUDITOR shall conform and comply with and take reasonable precaution to ensure that every 
one of their directors, officers and employees abides by and complies with all applicable laws of 
the United States and the State of Florida, and all local laws and ordinances.  Furthermore, 
AUDITOR agrees to and shall comply with all federal, state and local laws and ordinances 
prohibiting discrimination with regard to race, color, national origin, ancestry, creed, religion, 
age, sex, marital status or the presence of any sensory, mental or physical handicap or other 
disability, and will take affirmative steps to insure that applicants are employed and employees 
are treated during employment without regard to race, color, religion, sex, age, disability or 
national origin.  This provision shall include, but not be limited to, the following: employment; 
promotion; demotion; transfer; recruitment; layoff or termination; rates of pay or other forms of 
compensation; and selection for training, including apprenticeship. 

17. SUBLETTING AND ASSIGNMENT 

CFX has selected AUDITOR to perform the Services based upon characteristics and 
qualifications of AUDITOR and its employees and the subcontractors listed below.   

 List of Subcontractors 

 None 

Therefore, AUDITOR shall not further sublet, sell, transfer, assign, delegate, subcontract, or 
otherwise dispose of this Contract or any portion thereof, or of the AUDITOR’s right, title, or 
interest therein without the written consent of CFX, which may be withheld in CFX’S sole and 
absolute discretion.  Any attempt by AUDITOR to dispose of this Contract as described above, 
in part or in whole, without CFX’S written consent shall be null and void and shall, at CFX’s 
option, constitute a default under the Contract.   

If, during the term of the Contract, AUDITOR desires to subcontract any portion(s) of the work 
to a subcontractor that was not disclosed by the AUDITOR to CFX at the time that the Contract 
was originally awarded, and such subcontract would, standing alone or aggregated with prior 
subcontracts awarded to the proposed subcontractor, equal or exceed twenty-five thousand 
dollars ($25,000.00), the AUDITOR shall first submit a request to CFXs Director of 
Procurement for authorization to enter into such subcontract.  Except in the case of an 
emergency, as determined by the Executive Director or his/her designee, no such subcontract 
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shall be executed by the AUDITOR until it has been approved by CFX Board. In the event of a 
designated emergency, the AUDITOR may enter into such a subcontract with the prior written 
approval of the Executive Director or his/her designee, but such subcontract shall contain a 
provision that provides that it shall be automatically terminated if not approved by CFX Board at 
its next regularly scheduled meeting. 

18. DISPUTES 

All services shall be performed by the AUDITOR to the reasonable satisfaction of CFX’s 
Executive Director (or his delegate), who shall decide all questions, difficulties and disputes of 
any nature whatsoever that may arise under or by reason of this Contract, the prosecution and 
fulfillment of the services described and the character, quality, amount and value thereof.  The 
Executive Director’s decision upon all claims, questions and disputes shall be final agency 
action.  Adjustments of compensation and Contract time, because of any major changes in the 
work that may become necessary or desirable as the work progresses shall be left to the absolute 
discretion of the Executive Director (and CFX Board if amendments are required) and 
supplemental agreement(s) of such nature as required may be entered into by the parties in 
accordance herewith. 
 
19. OTHER SEVERABILITY 

If any section of this Contract be judged void, unenforceable or illegal, then the illegal provision 
shall be, if at all possible, interpreted or re-drafted into a valid, enforceable, legal provision as 
close to the parties’ original intention, and the remaining portions of the Contract shall remain in 
full force and effect and shall be enforced and interpreted as closely as possible to the parties’ 
intention for the whole of the Contract. 
 
20. INTEGRATION 

It is understood and agreed that the entire agreement of the parties is contained in this Contract 
herein and that this Contract supersedes all oral agreements and negotiations between the parties 
relating to the subject matter hereof as well as any previous agreements presently in effect 
between the parties relating to the subject matter hereof.  No waiver, amendment, or 
modification of these terms hereof will be valid unless in writing, signed by all parties and only 
to the extent therein set forth.  

21. PUBLIC ENTITY CRIME INFORMATION AND ANTI-DISCRIMINATION 
STATEMENT 

AUDITOR hereby acknowledges that pursuant to Section 287.133(2)(a), Florida Statutes, “a 
person or affiliate who has been placed on the convicted vendor list following a conviction for a 
public entity crime may not submit a bid, proposal, or reply on a contract to provide any goods or 
services to a public entity; may not submit a bid, proposal, or reply on a contract with a public 
entity for the construction or repair of a public building or public work; may not submit bids, 
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proposals, or replies on leases of real property to a public entity; may not be awarded or perform 
work as a contractor, supplier, subcontractor, or consultant under a contract with any public 
entity; and may not transact business with any public entity in excess of the threshold amount 
provided in s. 287.017 for CATEGORY TWO ($35,000) for a period of 36 months following the 
date of being placed on the convicted vendor list.”   

AUDITOR further acknowledges that pursuant to Section 287.134(2)(a), Florida Statutes, “an 
entity or affiliate who has been placed on the discriminatory vendor list may not submit a bid, 
proposal, or reply on a contract to provide any goods or services to a public entity; may not 
submit a bid, proposal, or reply on a contract with a public entity for the construction or repair of 
a public building or public work; may not submit bids, proposals, or replies on leases of real 
property to a public entity; may not be awarded or perform work as a contractor, supplier, 
subcontractor, or consultant under a contract with any public entity; and may not transact 
business with any public entity.” 

22. APPLICABLE LAW; VENUE  

This Contract shall be governed by and construed in accordance with the laws of Florida.  Venue 
of any legal or administrative proceedings arising out of this Contract shall be exclusively in 
Orange County, Florida. 
 
In consideration of the foregoing premises, CFX agrees to pay AUDITOR for work properly 
performed and materials furnished at the prices submitted with the Proposal. 
 
23. RELATIONSHIPS 

AUDITOR acknowledges that no employment relationship exists between CFX and AUDITOR 
or AUDITOR’s employees.  AUDITOR shall be responsible for all direction and control of its 
employees and payment of all wages and salaries and other amounts due its employees.  
AUDITOR shall be responsible for all reports and obligations respecting such employees, 
including without limitation social security tax and income tax withholding, unemployment 
compensation, workers compensation, and employment benefits. 
   
AUDITOR shall conduct no act or omission that would lead AUDITOR’s employees or any 
legal tribunal or regulatory agency to believe or conclude that AUDITOR’s employees would be 
employees of CFX. 
 
Any approval by CFX of a subcontract or other matter herein requiring CFX approval for its 
occurrence shall not be deemed a warranty or endorsement of any kind by CFX of such 
subcontract, subcontractor, or matter. 
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24. INTERPRETATION 

For purposes of this Contract, the singular shall include the plural, and the plural shall include 
the singular, unless the context clearly requires otherwise.  Except for reference to women’s 
business enterprises and matters relating thereto, reference to one gender shall include all 
genders.  Reference to statutes or regulations include all statutory or regulatory provisions 
consolidating, amending, or replacing the stated statute or regulation.  Words not otherwise 
defined and that have well-known technical, industry, or legal meanings, are used in accordance 
with such recognized meanings, in the order stated.  References to persons include their 
respective permitted successors and assigns and, in the case of governmental persons, persons 
succeeding to their respective functions and capacities.  If AUDITOR discovers any material 
discrepancy, deficiency, or ambiguity in this Contract, or is otherwise in doubt as to the meaning 
of any provision of the Contract, AUDITOR may immediately notify CFX and request 
clarification of CFX’s interpretation of the Contract.   

25. SURVIVAL OF EXPIRATION OR TERMINATION 

Any clause, sentence, paragraph, or section providing for, discussing, or relating to any of the 
following shall survive the expiration or earlier termination of the Contract: 
 

25.1 Trademarks, service marks, patents, trade secrets, copyrights, publicity, or other 
intellectual property rights, and terms relating to the ownership, security, protection, or 
confidentiality thereof; and 

25.2 Payment to AUDITOR for satisfactory work performed or for termination 
expenses, if applicable; and 

25.3 Prohibition on non-competition agreements of AUDITOR’s employees with 
respect to any successor of AUDITOR; and 

25.4 Obligations upon expiration or termination of the Contract; and 

25.5 Any other term or terms of this Contract which by their nature or context 
necessarily survive the expiration or earlier termination of the Contract for their fulfillment. 

26. OBLIGATIONS UPON EXPIRATION OR TERMINATION OF CONTRACT 

26.1 Immediately upon expiration or termination of this Contract AUDITOR shall 
submit to CFX, upon request, a report containing the last known contact information for each 
subcontractor or employee of AUDITOR who performed work under the Contract; and  

26.2 AUDITOR shall initiate settlement of all outstanding liabilities and claims, if any, 
arising out of the Contract and any subcontracts or vending agreements to be canceled.  All 
settlements shall be subject to the approval of CFX. 
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27. INSPECTOR GENERAL 

AUDITOR understands and shall comply with subsection 20.055(5), Florida Statutes, and to 
cooperate with the Inspector General in any investigation, audit, inspection, review, or hearing 
pursuant to this section. The undersigned further agrees that any subconsultants and 
subcontractors to the undersigned participating in the performance of this Contract shall also be 
bound contractually to this and all applicable Florida statutory requirements. 

28. ASSIGNMENT 

This Contract may not be assigned without the written consent of CFX. 

29. E-VERIFY 

AUDITOR shall utilize the U.S. Department of Homeland Security's E-Verify System to verify 
the employment eligibility of all new employees hired by the AUDITOR during the term of the 
contract.  AUDITOR shall require all of its subcontractors to verify the employment eligibility of 
all new employees hired by the subcontractors during the term of the Agreement. 
 
30. APPROPRIATION OF FUNDS 

CFX’s performance and obligation to pay under this Agreement are contingent upon an annual 
budget appropriation by its Board.  The parties agree that in the event funds are not appropriated, 
this Agreement may be terminated, which shall be effective upon CFX giving notice to the 
AUDITOR to that effect. 
 
31. COMPANIES PURSUANT TO SECTION 287.135 AND 215.473 

 CFX may terminate this Agreement for breach of contract if the Consultant: 
 31.1. submitted a false certification as provided under Florida Statute 287.135(5); or 
 31.2. been placed on the Scrutinized Companies with Activities in Sudan List; or 
 31.3. been placed on the Scrutinized Companies with Activities in the Iran Petroleum 
Energy Sector List; or 
 31.4. been engaged in business operations in Cuba or Syria; or 
 31.5. found to have been placed on the Scrutinized Companies that Boycott Israel List 
or is engaged in a boycott of Israel. 
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32. NOTICE TO THE PARTIES 

Whenever either party desires to give notice unto the other, it must be given by written notice, 
sent by registered or certified United States mail, with return receipt requested, addressed to the 
party to whom it is intended, at the place last specified, and the place for giving of notice shall 
remain such until it shall have been changed by written notice in compliance with the provisions 
of this paragraph.  For the present, the parties designate the following as the respective places for 
giving of notice, to wit: 
 
CFX:   CENTRAL FLORIDA EXPRESSWAY AUTHORITY  
   4974 ORL Tower Road 
   Orlando, Florida 32807 
   ATTN: General Counsel 

   CENTRAL FLORIDA EXPRESSWAY AUTHORITY  
   4974 ORL Tower Road 
   Orlando, Florida 32807 
   ATTN: Chief Financial Officer 

AUDITOR:  Protiviti, Inc. 
   301 East Pine Street, Suite 225 

Orlando, Florida 32801 
   Attn: Jeff Tecau 
  
   Protiviti, Inc. 
   301 East Pine Street, Suite 225 

Orlando, Florida 32801 
   Attn: David Taylor 
 

33. INTELLECTUAL PROPERTY 

Subject to the terms of this Agreement and CFX’s fulfillment of all payment obligations 
hereunder, AUDITOR agrees that CFX shall own the copyright in the deliverables, excluding 
any AUDITOR Proprietary Materials (as defined below) and any third-party software that is 
incorporated into the deliverables.  CFX acknowledges that as part of performing Services, 
AUDITOR may utilize proprietary copyrights, patents, trade secrets, software, ideas, concepts, 
know-how, tools, models, processes, methodologies and techniques (including any derivatives, 
enhancements or modifications thereto) which have been originated or developed by AUDITOR, 
or which have been purchased by, or licensed to, AUDITOR (collectively, “AUDITOR 
Proprietary Materials”).  CFX agrees that AUDITOR retains all right, title, and interest in the 
AUDITOR Proprietary Materials.  Subject to the terms of this Agreement and CFX’s fulfillment 
of all payment obligations hereunder, AUDITOR grants and CFX accepts a nonexclusive, 
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nontransferable license to use the AUDITOR Proprietary Materials solely to the extent necessary 
to make use of the deliverables as contemplated by the applicable Statement of Work. 

Deliverables are for the use and benefit of CFX only and not for any other party (each a “Third 
Party.  If CFX desires to disclose deliverables, or make reference to AUDITOR, to any Third 
Party (other than CFX’s legal counsel and external auditors who need access to such information 
and who have agreed to keep such information confidential), except as otherwise required by the 
applicable public records act, CFX will obtain AUDITOR’s prior written approval and, if 
requested by AUDITOR, obtain from such Third Party a non-disclosure agreement and release in 
a form satisfactory to AUDITOR.  AUDITOR accepts no liability or responsibility to any Third 
Party who benefits from or uses the Services or gains access to any deliverables. 

34. EXHIBITS 

This Contract references the exhibits listed below.  
 
Exhibit “A” Scope of Services 
Exhibit “B”  Method of Compensation 
Exhibit “C”  Price Proposal 
Exhibit “D” Potential Conflict Disclosure Form 
 

[  SIGNATURES TO FOLLOW  ] 
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IN WITNESS WHEREOF, the authorized signatures named below have executed 
this Contract on behalf of the parties as of the day and year first above written. This 
Contract was awarded by CFX’s Board of Directors at its meeting on June 08, 2023. 

 
ACCEPTED AND AGREED TO BY: 
 
PROTIVITI, INC. 
 
By:          
 
        
     Title 
 
    ATTEST:       (Seal) 
 
  
    DATE:       
 
 
CENTRAL FLORIDA EXPRESSWAY AUTHORITY 
 
By:          
 Director of Procurement 
  
Print Name: Aneth Williams      
      
Date:        
 
 
    Approved as to form and execution for the use and reliance by 

CFX only. 
 
 
              
     General Counsel for CFX 
 
    Print Name: Diego “Woody” Rodriguez    
      
    Date:       
 
 



 
 
 
 
 
 
 
 
 
 

EXHIBIT “A” – SCOPE OF SERVICES 
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EXHIBIT A 
INTERNAL AUDITOR SERVICES 

SCOPE OF SERVICES 
 
1.0 Description 
 
The Internal Auditor shall provide auditing services to CFX as required by this Scope of 
Services.  
 
2.0 Internal Audit Function 
 

Mission 
 
The mission of the internal audit department is to provide the CFX Board with unbiased, 
objective assessments of whether CFX resources are responsibly and effectively managed 
to achieve intended results. 

 
 Purpose 
 

Internal audit’s purpose is to add value, improve operations, and enhance transparency. It 
helps CFX accomplish its objectives by bringing a systematic, disciplined approach to 
evaluate and improve the effectiveness of risk management, control and governance 
processes. 

 
 Independence 
 

The Internal Audit Firm reports to the CFX Board through the CFX Audit Committee. For 
administrative purposes, the Internal Audit Firm reports to the CFX Chief Financial 
Officer. To ensure independence, the internal audit function has no direct responsibility or 
any authority over any of the activities or operations of CFX. 

 
Standards 
 
Internal audit shall comply with the International Standards for the Professional Practice 
of Internal Auditing of The Institute of Internal Auditors (IIA). Consistent with the IIA 
Standards, internal audit recognizes the mandatory nature of the Definition of Internal 
Auditing, the Code of Ethics, and the IIA Standards.  

 
3.0 Audit Committee Charter 
 
The Audit Committee Charter is attached to this Scope of Services and provides relevant 
information regarding the composition of the Committee, meetings schedule, Internal Audit 
responsibilities, etc.  
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4.0 Internal Auditor Responsibilities 
 
The Internal Auditor responsibilities include the following: 
 

• Develop a flexible annual internal audit plan using appropriate risk-based methodology, 
including any risks or control concerns identified by management and/or Board members, 
and submit that plan to the Audit Committee for review and approval. 

 
• Implement the annual internal audit plan, as approved, including, and as appropriate, any 
special tasks or projects requested by management and the Audit Committee. 

 
• Maintain a professional audit staff with sufficient knowledge, skills, experience, and 
professional certifications to meet Audit Committee Charter requirements. 

 
• Perform consulting services at the request of management and/or the Audit Committee, 
beyond internal audit services, to assist management in meeting its objectives. Examples 
may include facilitation, process design, training, and advisory services. 

 
• Evaluate and assess significant merging/consolidating functions and new or changing 
services, processes, operations, and control processes coincident with their development, 
implementation, and/or expansion at the request of management and/or the Audit 
Committee. 

 
• Issue periodic reports to the Audit Committee and management summarizing results of 
audit activities. 

 
• Keep the Audit Committee informed of emerging trends and successful practices in 
internal auditing. 

 
• Provide a list of significant measurement goals and results to the Audit Committee. 

 
• Assist in the investigation of significant suspected fraudulent activities within the 
organization and notify management and the Audit Committee of the results. 

 
• Meet with the Audit Committee Chairperson and CFX’s executive staff to set the agenda 
for meetings. 

 
• Ensure the Audit Committee meets its obligations, etc. 

 
4.1 Risk Assessment and the Annual Internal Audit Plan  
 

Risk assessment is a critical element of the Internal Auditor’s annual responsibilities. The 
objective of the risk assessment is to identify and prioritize key areas of risk within CFX 
as part of the planning process in designing the Internal Audit Plan.  
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The Internal Auditor shall establish a risk‐based approach to determine the priorities for 
internal audit activities. The Internal Auditor shall prepare an annual Risk Assessment and 
Internal Audit Plan to help identify, measure, and prioritize potential audits based on the 
level of risk to CFX.  The Risk Assessment results and input from CFX management and 
Board members and the Internal Audit budget shall be used to prepare the annual Internal 
Audit Plan.  

 
The annual internal audit planning process shall include the following major audit planning 
activities: 

  
4.1.1  Identify, Assess and Prioritize Key Areas of Risk  

The Internal Auditor must confirm and update prior year risk areas based upon 
review of prior year audit results and discussions with senior management and the 
Board.   The Internal Auditor shall determine preliminary risk ratings based upon 
prior year results and interviews with management and the Board to confirm and 
validate the current risk model and to gain additional insight around risk trending. 
The Internal Auditor must aggregate and compile resulting information and 
prioritize areas of risk and finalize the risk model. 

  
4.1.2 Select Focus Areas  

The Internal Auditor must evaluate risks based upon the prioritization process and 
management/Board commentary to determine focus areas.  A preliminary listing of 
proposed Internal Audit projects should be developed and defined to address areas 
of focus.  

 
4.1.3 Internal Audit Plan Development 

A scope of services shall be developed for each proposed Internal Audit project and 
must include the estimated level of effort.  Budget allotments must be finalized for 
all proposed projects for Audit Committee approval.  The proposed timing for 
selected projects throughout the year must be prepared by the Internal Auditor and 
approved by the Audit Committee. 

 
4.1.4 Presenting the Internal Audit Plan 

The final draft of the plan shall be discussed with the Audit Committee, the 
Executive Director and CFX’s upper management. The final Internal Audit Plan 
shall be presented to the Audit Committee for review and approval.  

 
4.2 Audit Process 
 

The Internal Auditor’s services shall focus on five general areas of CFX operations: 
 

4.2.1 Effectiveness of operations and controls – Activities are performed adequately to 
produce the desired or intended results, and controls to mitigate risk are adequate 
and operating as intended. 
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4.2.2 Efficiency of operations – Activities are performed economically with minimum 
wasted effort or expense. 

 
4.2.3 Safeguarding of resources and information – Prevention of loss of assets or 

resources, whether through theft, waste, or inefficiency, and protection of 
confidential information. 

 
4.2.4 Reliability of reporting and data – Reports provide management with accurate and 

complete information appropriate for its intended purpose. It supports 
management’s decision making and monitoring of the entity’s activities and 
performance. 

 
4.2.5 Compliance with applicable policies, procedures, laws, and regulations – Activities 

are conducted in accordance with relevant policies, procedures, laws and 
regulations. 

 
4.2.6 Implementation of audit recommendations – The Internal Auditor shall conduct an 

independent review of CFX action plans associated with completed internal audits 
to track the implementation of each recommendation. The review of prior audit 
recommendations must be conducted every 6 months and should include a sample 
of completed recommendations from prior years to ensure that agreed upon actions 
steps were implemented and new controls and procedures continue to be followed.   

 
5.0 Security Assessment for the Department of Highway Safety and Motor Vehicles 
 
Under two Memorandums of Understanding between CFX and the Department of Highway Safety 
and Motor Vehicles (DHSMV), the DHSMV provides electronic access to driver license and motor 
vehicle data requested by CFX. The MOU’s are referred to as “Data Exchange” and “Driver and 
Vehicle Information Database (DAVID)”.  A condition of the memoranda requires CFX to 
perform a security assessment and attest to DHSMV that CFX’s internal controls over the data 
provided by DHSMV has been evaluated and is adequate to protect the data from unauthorized 
access distribution, use, modification, or disclosure. 
 
The Internal Auditor shall perform the security assessment and provide an attestation to each MOU 
in accordance with the American Institute of Certified Public Accountants “Statements on 
Standards for Attestation Engagement”. 
 
6.0 General Audits 
 
The Internal Auditor shall determine the appropriate and sufficient resources to achieve the 
required objectives based on an evaluation of the nature and complexity of each audit, time 
constraints, and available resources. Planning shall consist of researching the area or activity to be 
examined and identifying areas of intended audit focus. 
 
The Internal Auditor shall develop a planning memorandum for each authorized audit. The 
memorandum shall specify the scope of services, the audit schedule and resource requirements, 
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the reporting structure, the frequency and format of communications, the standards that will be 
applicable, the nature and format of deliverables, and a “Price Not to Exceed” fee amount. 
 
Audits performed under task orders shall be planned by the Internal Auditor in such a way as to 
coordinate closely with CFX staff to avoid unnecessary disruption of normal activities and 
eliminate duplication of work. 
 
At the conclusion of each audit, the Internal Auditor shall prepare a draft audit report for review 
and comment by appropriate CFX management personnel.  A written management response for 
each audit recommendation, an estimated date of completion, and the designated staff person 
responsible for implementation shall be included in the report.  The final report shall be presented 
to the Audit Committee for review and acceptance. After Audit Committee acceptance, the report 
shall be given to CFX’s Board for review and acceptance. 
 
Copies of working papers associated with a task order shall be provided to CFX upon request. 
 
7.0 CFX Responsibilities 
 
CFX will perform the following tasks and provide the Internal Auditor with the following 
information: 
 

1. Maintain overall responsibility for management decisions concerning 
assignments; 

2. Provide timely access to appropriate personnel for interviewing and review; 
3. Provide ongoing direction regarding scope and objectives; and 
4. Provide timely review of the Internal Auditor’s work product and deliverables. 

 
8.0 PCI Compliance 
 
The Auditor shall perform annually a high-level Payment Card Industry (PCI) Compliance Audit, 
in accordance with Data Security Standard (DSS) Requirements and Security Assessments 
Procedures, presently version 3.2.1, for Merchant Level 1 Assessment Level 1. The Auditor shall 
create and complete the Report on Compliance (ROC) using the template and instructions in the 
PCI Requirements and Security Assessments and the additional instructions and guidance included 
in the PCI ROC Reporting Instructions to ensure a consistent level of reporting.  As required by 
the Reporting Instructions, all details of the Auditor’s findings shall be clearly identified and 
documented in the appropriate place within the ROC and shall ultimately support the Auditor’s 
findings for each Requirement and Testing Procedure of the PCI DSS. The current assessment 
expires on December 15, 2023. The final version of the ROC shall be submitted to CFX no later 
than December 1, 2023, and every year thereafter on December 1st or the preceding business day 
if December 1st is on a weekend or holiday. 
  

8.1 Current Environment: 

Payment Channels: 

• Web Site: Customer Self-Service & CSR Service 
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• Service Center: Traditional retail location 

• ~70 Reload Lanes: Drive through toll plaza retail locations using POS devices. 

• Contact Center CSR:  Methods include Verbal, Mail, Fax (Vendor PCI scope) 

• EPASS Android and Apple Mobile Apps 

• Visitor Toll Pass Android and Apple Mobile Apps 

• US Mail 

• Fax 

• IVR: Customer Self-Service 

• Automated Processes:  Mainly recurring payments and transactions 

CFX Environment: 

• ~50 In-scope Workstations 

• ~50 End-Users 

• ~11 Servers 

• 2 Data Center Locations 

• 1 Contact Center (Vendor PCI Scope) 

• 1 Custom CRM Application (TRIMS) 

• ~80 POS Devices at retail sites (Reload and Service Center)  

Detailed information regarding specific operating system and device vendors will be 
provided upon signature by the Auditor of a non-disclosure agreement. 

8.2 Release of Information  

CFX agrees that the Auditor may release, directly to PCI SSC, without any additional 
consent, approval or permission from CFX: (i) all reports on compliance and related 
Assessment results generated in connection with Auditor's Assessments of CFX, including 
without limitation, working papers, notes and other materials and information generated in 
connection with such Assessment; and (ii) the Contract and any and all additional 
agreements between CFX and the Auditor or other materials necessary to enable the 
Auditor to, from time to time upon PCI SSC's request, demonstrate to PCI SSC, in the 
manner specified by PCI SSC, that the Contract Documents (as defined in the Contract) 
contain the provisions set forth herein.  Assessments, for purposes of this provision, means 
onsite reviews of CFX to determine its compliance with the PCI Data Security Standard, 
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as such Standard may be amended from time to time, as part of the PCI Qualified Security 
Assessor Program. 

9.0 Additional Services 
 
Additional services may be assigned to the Internal Auditor in accordance with the Contract and 
this Scope of Services.  No work shall be performed under additional services without prior written 
authorization from CFX to the Internal Auditor to perform the work.  
 

End of Scope of Services 
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TO: All Planholders of Record  
FROM Aneth Williams, Director of Procurement 
DATE:  April 12, 2023 
SUBJECT:  INTERNAL AUDITOR SERVICES 
  Contract No. 001999 - Addendum No. 1 
 
This Addendum forms a part of the Contract Documents and modifies the original bidding 
documents dated March 2023, as noted below. Acknowledge receipt of this Addendum in the space 
provided on the Proposal form. Failure to do so may subject the bidder to disqualification. This 
Addendum consists of 4 pages. 
 
RESPONSES TO QUESTIONS RECEIVED 

 
1. The following questions were received from potential bidders of record. CFX’s response 

follows the questions. 
 

Q1. Why is CFX competitively bidding the requested services (e.g., procurement rules, 
etc.)? 

 
 R:  The existing contract ends June 30, 2023. 
 
Q2. What is the dollar amount of the agreement with the incumbent Internal Auditor? 
 
 R:  The current year’s contract amount is $600,000. 
 
Q3. What is CFX’s budget for the requested services in this RFP? 
 
 R:  Fiscal Year 2023’s internal audit budget is $564,000. 
 
Q4. Page 2 of Attachment “1” Contract states, “CFX does not guarantee that all of the 

services described in the Scope of Services will be assigned during the term of the 
Contract. Further, the auditor is providing these services on a non-exclusive basis. 
CFX, at its option, may elect to have any of the services set forth herein performed 
by other contractors or CFX staff.” To help proposing firms develop reasonable 
price proposals and a tailored approach for the requested services, will CFX please 
clarify: 

• Does CFX plan to award this contract to more than one vendor?  
• Does CFX plan to issue separate RFPs for components of the work 

included in Exhibit A: Scope of The Services?  
• If not the selected vendor(s), which CFX personnel will be assigned to 

perform the work outlined in Exhibit A? 
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 R: CFX does not plan to award this contract to more than one vendor but reserves the right 

to. CFX does not plan to issue separate RFPs but reserves the right to do so. There are no 
CFX personnel that are expected to be assigned any of the work outlined in Exhibit A. 

 
Q5. PSR-9, third paragraph includes the requirement, “The information shall include 

specific details for the office in which the audit will be conducted.” Will CFX clarify 
which types of detailed information it requires, and if audit work must be performed 
onsite or if remote or hybrid work arrangements will be permitted? 

 
 R:  CFX is requesting the address of the office that the staff that are proposed on this 

engagement are assigned to.  The audit work can be performed onsite, remote or a hybrid.  
 
Q6. Will CFX reimburse travel and other reasonable out-of-pocket expenses incurred by 

vendors during performance of the requested services? 
 
 R:  No. Any such expenses should be taken into consideration in the price proposal. 
 
Q7. On average, how many audits and/or hours will CFX expect vendors to provide each 

year? 
 
 R:  There are twelve audits scheduled for Fiscal Year 2023. 
 
Q8. NCT-1 Qualifications states, “ The firm shall be certified:  

• By the Institute of Internal Auditors (IIA) as a Certified Internal 
Auditor and meet the appropriate criteria for independence. 

• As a Qualified Security Assessor (QSA) with the PCI Security 
Standards Council.” Will CFX clarify if these requirements apply to 
project team members, rather than firms, and if more than one 
project team member is required to hold each certification? This 
requirement is also referenced on page PSR-7. 

 
 R: The firm must be certified as a Certified Internal Auditor with the Institute of Internal 

Auditors and project team members must be certified as Qualified Security Assessors.  The 
number of team members required to be certified is dependent on the qualifications needed 
to submit a Report of Compliance on behalf of CFX.   

 
Q9. Has CFX allocated a budget for this engagement?   
 
 R:  See Q3. 
 
Q10. Are the hours noted on Page C-4 the estimated hours for the PCI audit only? 
 
 R:  The hours noted on Page C-4 are for the entire engagement. 
 
 



Contract No. 001999 
Addendum No. 01 
April 12, 2023 

 
3 
 

 
Q11. Does CFX envision this work to be performed on-site or remotely? 
 
 R:  See Q5. 
 
Q12. Can you clarify the scope of these services? 
 
 R: No.  
 
Q13. Does CFX wish the proposer provide a risk assessment? 
 
 R:  See page A-3 of the Scope of Services. 
 
Q14. Does CFX wish the proposer develop an internal audit plan? 
 
 R:  See page A-2 of the Scope of Services. 
 
Q15. Does CFX wish the proposer execute a PCI assessment? 
 
 R:  See page A-5 of the Scope of Services. 
 
Q16. Is the audit plan and risk assessment established already? 
 
 R: An audit plan and risk assessment are done annually. 
 
Q17. If the answer to #16 is yes, does CFX wish the proposer provide resources for each 

internal audit? 
 
 R:  N/A 
 
Q18. The RFP notes that CFX is presently under version 3.2.1 of the PCI DSS – do you 

plan to transition this year or next year to 4.0? 
 
 R:  We plan to transition to PCI DSS 4.0 for the 2024 audit. 
 
Q19. For card present transactions – does CFX use P2PE or SRED validated point of 

interaction devices? If so what percentage of transactions? 
 
 R:  We use P2PE devices for a large portion of our card present transactions. We still have 

some mag swipe devices at our walk-in Service Center, but these are only a handful and 
scheduled to be replaced this year with P2PE devices. The % is unknown. 

 
Q20. Does CFX store cardholder data? 
 
 R: No.  
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Q21. Approximately how many requirements are noted as not applicable? 
 
 R: Not sure what this means.  Is this for PCI?  
 
Q22. Are any Compensating Control Worksheets used? 
 
 R:  yes 
 
Q23. Are the two (2) data centers noted in Exhibit A, Section 8.1 owned, staffed, and 

operated by CFX? 
 
 R:  yes 
 
Q24. Are the contact center vendor and/or other relevant vendors able to provide current 

evidence of PCI compliance (e.g., ROC/AOC)? 
 
 R:  yes 
 
Q25. Was the TRIMS application noted in Exhibit A, Section 8.1 developed internally by 

CFX? 
 
 R:  yes 
 
Q26. Will CFX consider exceptions to the Contract terms and conditions? 
 
 R:  They must be submitted with the proposal response. 
 
Q27. Are the DHSMV and DAVID Data Security Assessments required to be performed 

under AICPA Attestation Standards? 
 
 R:  unknown 
 
Q28. How many years do the estimated hours included by CFX in Exhibit C represent? 
 
 R: The hours are just approximate for the term of the three-year contract to compare price 

proposals between the different firms. 
 

END OF ADDENDUM NO. 1 
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MEMORANDUM 

TO: CFX Board Members 

FROM: Aneth Williams 
Director of Procurement 

DATE: May 16, 2023 

SUBJECT: Approval of American Government Services Corporation as a Subconsultant to 
Nelson Mullins Riley & Scarborough LLP for Right of Way Counsel Services 
Contract No. 001477 

Board approval of American Government Services Corporation as a subconsultant to Nelson 
Mullins Riley & Scarborough LLP to provide title searches is requested. The cost is expected to 
exceed the $25,000.00 threshold established by the Procurement Policy for subconsultants not 
disclosed when the contract was originally awarded. 

Reviewed by:   ________________________ 
Diego “Woody” Rodriguez 
General Counsel 

4974 ORL TOWER RD. ORLANDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011 

WWW.CFXWAY.COM 

http://www.cfxway.com/
http://www.cfxway.com/
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4974 ORL TOWER RD. ORLANDO, FL 32807  |  PHONE: (407) 690-5000  |  FAX: (407) 690-5011 

WWW.CFXWAY.COM          

MEMORANDUM 

TO: CFX Board Members 

FROM: Aneth Williams 
Director of Procurement 

DATE:  May 18,  2023 

SUBJECT: Approval of Contract Award to  Nelson Mullins Riley & Scarborough LLP, Shutts 
& Bowen LLP and Mateer & Harbert, P.A. for Right of Way Counsel Services
     Contract Nos. 001953, 002018 & 002019 

_____________________________________________________________________________ 

Request for Proposals from qualified firms to provide Right of Way Counsel Services was 
advertised on March 22, 2023.   Three responses were received by the April 25, 2023 deadline.  
Those firms were  Mateer & Harbert, P.A., Nelson Mullins Riley & Scarborough LLP  and  
Shutts & Bowen LLP.  

The Evaluation Committee, after reviewing the technical proposals, met on May 8, 2023 and 
shortlisted  all the firms.         

The Evaluation Committee conducted interviews on May 16, 2023.  The price proposals were 
then opened and scored. After discussion it was decided to award a contract to all three firms. 

The work to be performed includes coordination with CFX’s right of way acquisition 
agent(s), project engineers, appraisers, planning consultants and other  CFX consultants to 
plan     and effectuate right of way easements and other property interests         required for future CFX 
projects.     

Board award of contracts to Nelson Mullins Riley & Scarborough LLP, Shutts & Bowen LLP 
and Mateer & Harbert, P.A. in the amount of $3,000,000.00 each for a three year term with two 
one-year renewals is requested. 

These contracts are a component of projects included in the Five-Year Work Plan. 

Reviewed by:  _______________________________ 
Diego “Woody” Rodriguez      
General  Counsel 



RFP-001953 Committee Meeting May 16, 2023 Minutes 

Evaluation Committee for Right of Way Counsel Services; RFP-001953, held a duly noticed meeting 
on Tuesday, May 16, 2023, starting at 1:00 p.m. in the Pelican Conference Room at the CFX 
Administrative Bldg., Orlando, Florida. 

Committee Members: 
Diego "Woody" Rodriguez, CFX General Counsel 
Laura Newlin Kelly, CFX Associate General Counsel 
Glenn Pressimone, CFX Chief of Infrastructure 
Mindy Cummings, Orange County, Manager, Real Estate Management Division 

Other Attendees: 
Bradley Osterhaus, Sr. Procurement/QC Administrator 
Aneth Williams, CFX Director of Procurement 

Interviews: 
Mr. Osterhaus began each interview with introduction of the firms and Committee members. This portion 
of the meeting is closed to the public and is being recorded in accordance with Florida Statutes. 

Mateer & Harbert, P.A. 
Nelson Mullins Riley & Scarborough LLP 
Shutts & Bowen LLP 

Evaluation Portion: 

01 :00 -01 :30 p.m. 
01 :40-02: 10 p.m. 
02:20 - 02:50 p.m. 

Mr. Osterhaus began the meeting with introductions of the Committee members and opened the floor for 
discussions. After discussions, the committee members individually completed their scoring sheets and 
submitted them for tallying. The scores are as shown: 

Proposer 
Mateer & Harbert, P.A. 
Nelson Mullins Riley & Scarborough LLP 
Shutts & Bowen LLP 

Pricing 

Total Raw Points 
295 
347 
346 

Average Points 
73.75 
86.75 
86.50 

Upon completion of the technical proposals scoring, the price proposals were opened and scored in 
accordance with the RFP requirements. 

Proposer 
Mateer & Harbert, P.A. 
Nelson Mullins Riley & Scarborough LLP 
Shutts & Bowen LLP 

Total Points and Rankings 
Proposer 
Mateer & Harbert, P.A. 
Nelson Mullins Riley & Scarborough LLP 
Shutts & Bowen LLP 

Total Price 
$2,955,000.00 
$3,135,000.00 
$3,375,000.00 

Tech. Points 

73.75 
86.75 
86.50 

Points 
10.00 
9.43 
8.76 

Pricing Points 

10.00 

9.43 
8.76 

Total Points 

83.75 
96.18 
95.26 

Ranking 

3 

l 
2 

The Evaluation Committee recommends award of the Contract to all three firms for $3,000,000.00 each. 
There being no further business to come before the Committee, the meeting was adjourned at 3:12 p.m. 
These minutes are considered to be the official minutes of the Evaluation Committee meeting for RFP-
001953 held Tuesday, May 16, 2023. 
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY 

AGREEMENT 
RIGHT-OF-WAY COUNSEL SERVICES 

CONTRACT NO. 001953 
 

THIS AGREEMENT (“Agreement”) is entered into as of June 08, 2023, by and between 
the CENTRAL FLORIDA EXPRESSWAY AUTHORITY, a body politic and corporate, and an 
agency of the State of Florida, 4974 ORL Tower Road, Orlando, Florida 32807 (“CFX”), and 
Nelson Mullins Riley & Scarborough LLP (“COUNSEL”). 

WITNESSETH: 

WHEREAS, CFX desires to retain the services of competent and qualified legal counsel 
to provide right-of-way counsel services on an as-needed basis; 

WHEREAS, on March 27, 2023, CFX issued a Request for Proposals for Right-of-Way 
Counsel Services; 

WHEREAS, based upon the recommendation of the Evaluation Committee at its meeting 
held on May 16, 2023, and the recommendation of the Right-of-Way Committee at its meeting 
held on May 17, 2023, the Board of Directors of CFX at its meeting held on June 08, 2023, 
selected  COUNSEL to serve as Right-of-Way Counsel; and 

WHEREAS, COUNSEL is competent, qualified and duly authorized to practice law in 
the State of Florida and desires to provide professional legal services to CFX according to the 
terms and conditions stated herein. 

NOW, THEREFORE, in consideration of the mutual understandings and covenants set 
forth herein, CFX and COUNSEL agree as follows: 

1. SERVICES   

CFX does hereby retain COUNSEL to furnish professional services and perform those 
tasks generally described as legal services related to CFX right-of-way matters as further 
described in the Scope of Services attached hereto and incorporated herein as Exhibit “A.” 
 

2. NO ASSURANCE REGARDING SCOPE OR QUANTITY OF SERVICE 

Although CFX currently anticipates using the services of COUNSEL, CFX provides no 
assurance to COUNSEL regarding the amount or quantity of legal services that COUNSEL will 
provide CFX under this Agreement. 

It is recognized that questions in the day-to-day conduct of performance pursuant to this 
Agreement may arise from time to time.  CFX designates the CFX’s General Counsel or 
Associate  General Counsel as the CFX employees to whom all communications pertaining to 
the day-to-day conduct of this Agreement shall be addressed.  The designated representatives 
shall have the authority to transmit instructions, receive information, and interpret and define 
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CFX’s policy and decisions pertinent to the work covered by this Agreement.  CFX may, from 
time to time, notify COUNSEL of additional employees to whom communications regarding 
day-to-day conduct of this Agreement may be addressed. 

3. RESPONSIBILITIES OF COUNSEL 

COUNSEL agrees to timely provide the professional services and facilities required by the 
Scope of Services and to assist CFX in other areas of responsibility as deemed necessary by 
CFX. 

COUNSEL shall keep abreast of statutes, regulations, codes, tax codes and applicable case 
law in all areas of responsibility at its sole expense. 

COUNSEL designates Richard N. Milian, as the primary attorney to provide services to 
CFX and will be assisted from time to time by other members of the firm, as (he) (she) deems 
appropriate to the needs of the particular activity. 

COUNSEL agrees to utilize associates and legal assistants/paralegals, under the 
supervision of COUNSEL, where appropriate to accomplish cost effective performance of 
services. 

It shall be the responsibility of COUNSEL to specifically request all required information 
and to provide itself with reasonably sufficient time to review all information so as not to delay 
without good cause performance under this Agreement. 

COUNSEL shall be responsible for the professional quality, technical accuracy, 
competence and methodology of the work done under this Agreement. 

4. PAYMENT FOR SERVICES AND BILLING 

In consideration of the promises and the faithful performance by COUNSEL of its 
obligations, CFX agrees to pay COUNSEL a fee based on the hourly rate fee schedule included 
in the Price Proposal attached hereto as Exhibit “B.”  CFX will not provide a retainer and there 
will be no increase in the rates during the three-year term of the agreement.  The Contract 
Amount for the Initial Contract Term shall not exceed $3,000,000.00. 

Reimbursable expenses shall be paid in addition to the payment due under subsection (a) 
above and shall include actual expenditures made by COUNSEL, its employees or its 
professional consultants in the interest of the work effort for the expenses listed in the following 
subsections; provided; however, that all reimbursements of expenses shall be subject to CFX’s 
policies and procedures, including those for travel expenses: 

Reasonable expenses of transportation, when traveling outside of Orlando, pursuant to 
Section 112.061, Florida Statutes. 

 COUNSEL will be reimbursed for the following out-of-pocket expenses, but only at cost 
and only to the extent they are incurred directly in connection with the Scope of Services: court 
reporters, deposition transcripts, exhibits.           
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COUNSEL will also be reimbursed for monthly computer research charges, provided that 
such costs are documented and provided that if such monthly amount is anticipated to exceed 
$400, that COUNSEL will first obtain permission from the General Counsel’s Office to exceed 
such amount.  

 
COUNSEL will not be reimbursed for expenses such as telecopy, local telephone, internal 

word processing, data processing, courier or other service that would be deemed to be part of the 
firm’s overhead expenses.  However, COUNSEL will notify the General Counsel’s Office of any 
large copy and print jobs in order for a determination to be made as to how the copying will be 
handled and expensed. 
 

 List of Subconsultants 

 Marchena and Graham, P.A. 
 

 Express approval by CFX’s Board is required before the retention of subconsultants equal 
to or in excess of $25,000.  Written authorization from the General Counsel’s Office is required 
for subconsultant or expert contracts less than $25,000.  

5. GENERAL TERMS AND PAYMENT 

COUNSEL shall have a documented invoice procedure and shall invoice CFX as 
designated by CFX. CFX will pay COUNSEL within thirty (30) days of receipt of a valid 
invoice. 

 
COUNSEL agrees to maintain any and all books, documents, papers, accounting records 

and other evidences pertaining to services performed under this Agreement in such a manner as 
will readily conform to the terms of this Agreement and to make such materials available at its 
office at all reasonable times during the Agreement period and for five (5) years from the date of 
final payment under this Agreement. 

6. TERM   

This Agreement shall become effective June 08, 2023, and, unless earlier terminated as 
provided for herein, shall run for a term of three (3) years (“Initial Term”), with two one-year 
renewals at CFX’s option (collectively, the “Term”).  The options to renew are at the sole 
discretion and election of CFX. Renewals will be based, in part, on a determination by CFX that 
the value and level of service provided by COUNSEL are satisfactory and adequate for CFX’s 
needs. If a renewal option is exercised, CFX will provide COUNSEL with written notice of its 
intent at least 90 days prior to the expiration of the initial 3-year Initial Term. Notwithstanding 
anything contained herein to the contrary, in the event COUNSEL has been retained to provide 
right-of-way counsel services on any matters or cases on behalf of CFX prior to the expiration of 
the Term, CFX may elect, in its sole and absolute discretion, by providing COUNSEL with 
written notice, to have COUNSEL continue to perform right-of-way counsel services on behalf 
of CFX subsequent to the expiration of the Term in order to conclude or wrap up any pending  
matters or cases assigned to COUNSEL prior to the expiration of the Term.   
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7. CONFLICT OF INTEREST AND STANDARDS OF CONTACT  

No Contingent Fees.  COUNSEL warrants that it has not employed or retained any entity 
or person, other than a bona fide employee working solely for COUNSEL, to solicit or secure 
this Contract, and that COUNSEL has not paid or agreed to pay any person, company, 
corporation, individual or firm any fee, commission, percentage, gift or any other consideration, 
contingent upon or resulting from the award or making of this Contract.  It is understood and 
agreed that the term “fee” shall also include brokerage fee, however denoted.  For breach of this 
provision, CFX shall have the right to terminate this Contract without liability at its sole 
discretion. 

COUNSEL acknowledges that CFX officials and employees are prohibited from 
soliciting and accepting funds or gifts from any person who has, maintains, or seeks business 
relations with CFX in accordance with CFX’s Code of Ethics.  COUNSEL acknowledges that it 
has read the CFX’s Code of Ethics and, to the extent applicable, COUNSEL will comply with 
the aforesaid CFX’s Code of Ethics in connection with performance of the Contract. 

 
As required by Section 348.753, Florida Statutes, and CFX’s Code of Ethics, COUNSEL 

agrees to complete CFX’s Potential Conflict Disclosure Form prior to the execution of the 
Contract, upon the occurrence of an event that requires disclosure, and annually, not later than 
July 1st.  The Potential Conflict Disclosure Form is attached as Exhibit “C.” 

 
In the performance of the Contract, COUNSEL shall comply with all applicable local, 

state, and federal laws and regulations and obtain all permits necessary to provide the Contract 
services.   

 
COUNSEL covenants and agrees that it and its employees, officers, agents, and CO-

COUNSELs shall be bound by the standards of conduct provided in Section 112.313, Florida 
Statutes, as it relates to work performed under this Contract, which standards will be reference be 
made a part of this Contract as though set forth in full.  

 
COUNSEL hereby certifies that no officer, agent or employee of CFX has any “material 

interest” (as defined in Section 112.312(15), Florida Statutes) either directly or indirectly, in the 
business of COUNSEL, and that no such person shall have any such interest at any time during 
the term of this Agreement. 

8. LOSS OF ESSENTIAL LICENSE 

The parties agree that any occurrence, whether within or beyond the control of 
COUNSEL, which renders one or more Key Personnel incapable of performing the duties and 
obligations required hereunder, including the loss or suspension of license to practice law in 
Florida, shall constitute an extraordinary breach of this Agreement and shall give CFX the right 
to terminate this Agreement immediately upon written notice to COUNSEL.  It shall be solely 
within the discretion of CFX whether the affected member of COUNSEL’s law firm is 
considered Key Personnel for purposes of this Agreement.  This Section shall apply irrespective 
of the reason for the loss or suspension of any essential license. 

 



Contract No. 001953 

5 

 

9. INSOLVENCY 

If COUNSEL shall file a petition in bankruptcy or shall be adjudged bankrupt, or in the 
event that a receiver or trustee shall be appointed for COUNSEL, the parties agree that CFX may 
immediately terminate this Agreement with respect to the party in bankruptcy or receivership. 

10. TERMINATION 

CFX may, by written notice to COUNSEL terminate this Agreement, in whole or in part, 
at any time, with or without cause. Upon receipt of such notice, COUNSEL shall: 

10.1 immediately discontinue all services affected (unless the notice directs 
otherwise); and 

10.2 deliver to CFX all data, drawings, reports, estimates, summaries, and such 
other information and materials as may have been accumulated by COUNSEL in 
performing this Agreement, whether completed or in process. 

11. ALTERNATIVE DISPUTE RESOLUTION 

In the event of a dispute related to any performance or payment obligation arising under 
this Agreement, the parties agree to exercise best efforts to resolve disputes through voluntary 
mediation. Mediator selection and the procedures to be employed in voluntary mediation shall be 
mutually acceptable to the parties. Costs of voluntary mediation shall be shared equally among 
all parties participating. 

 
12. OWNERSHIP OF DOCUMENTS 

All legal opinions or any other form of written instrument or document that may result 
from COUNSEL’s services or have been created during the course of COUNSEL’s performance 
under this Agreement shall become the property of CFX after final payment is made to 
COUNSEL; however, COUNSEL retains the right to retain copies of its work product and to use 
same for appropriate purposes.  COUNSEL shall incorporate a similar provision into any 
subcontracts.  

13. AUDIT AND EXAMINATION OF RECORDS 

13.1 Definition of Records: 

  (i) “Contract Records” shall include, but not be limited to, all 
information, communications and data, whether in writing or stored on a computer, computer 
disks, microfilm, writings, working papers, drafts, computer printouts, field notes, charts or any 
other data compilations, books of account, photographs, videotapes and audiotapes supporting 
documents, any other papers or preserved data in whatever form, related to the Contract or 
COUNSEL’s performance of the Contract determined necessary or desirable by CFX for any 
purpose.  Proposal Records shall include, but not be limited to, all information and data, whether 
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in writing or stored on a computer, writings, working papers, computer printouts, charts or other 
data compilations that contain or reflect information, data or calculations used by COUNSEL in 
determining labor, unit price, or any other component of a bid submitted to CFX.   

  (ii) “Proposal Records” shall include, but not be limited to, any 
material relating to the determination or application of equipment rates, home and field overhead 
rates, related time schedules, labor rates, efficiency or productivity factors, arithmetic extensions, 
quotations from CO-COUNSELs, or material suppliers, profit contingencies and any manuals 
standard in the industry that may be used by COUNSEL in determining a price. 

CFX reserves and is granted the right (at any time and from time to time, for any reason 
whatsoever) to review, audit, copy, examine and investigate in any manner, any Contract 
Records (as herein defined) or Proposal Records (as hereinafter defined) of COUNSEL or any 
CO-COUNSEL.  By submitting a response to the Request for Proposal, COUNSEL and any CO-
COUNSEL submits to and agree to comply with the provisions of this section. 

If CFX requests access to or review of any Contract Documents or Proposal Records and 
COUNSEL refuses such access or review, COUNSEL shall be in default under its Contract with 
CFX, and such refusal shall, without any other or additional actions or omissions, constitute 
grounds for suspension or disqualification of COUNSEL.  These provisions shall not be limited 
in any manner by the existence of any COUNSEL claims or pending litigation relating to the 
Contract.  Disqualification or suspension of COUNSEL for failure to comply with this section 
shall also preclude COUNSEL from acting in the future as a CO-COUNSEL of another 
COUNSEL doing work for CFX during the period of disqualification or suspension.  
Disqualification shall mean COUNSEL is not eligible for and shall be precluded from doing 
future work for CFX until reinstated by CFX. 

Final Audit for Project Closeout:  COUNSEL shall permit CFX, at CFX’S option, to 
perform or have performed, an audit of the records of COUNSEL and any or all CO-COUNSELs 
to support the compensation paid COUNSEL.  The audit will be performed as soon as practical 
after completion and acceptance of the contracted services.  In the event funds paid to 
COUNSEL under the Contract are subsequently determined to have been inadvertently paid by 
CFX because of accounting errors or charges not in conformity with the Contract, COUNSEL 
agrees that such amounts are due to CFX upon demand.  Final payment to COUNSEL shall be 
adjusted for audit results. 

COUNSEL shall preserve all Proposal Records and Contract Records for the entire term 
of the Contract and for a period of five (5) years after the later of: (i) final acceptance by CFX of 
the project or all work performed under the Contract, (ii) until all claims (if any) regarding the 
Contract are resolved, or (iii) expiration of the Proposal Records and Contract Records’ status as 
public records, as and if applicable, under Chapter 119, Florida Statutes. 

14. PUBLIC RECORDS 

IF COUNSEL HAS QUESTIONS REGARDING THE APPLICATION 
OF CHAPTER 119, FLORIDA STATUTES, TO COUNSEL’S DUTY TO 
PROVIDE PUBLIC RECORDS RELATING TO THIS CONTRACT, 
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CONTACT THE CUSTODIAN OF PUBLIC RECORDS AT   407-690-5000, 
publicrecords@CFXWay.com, and 4974 ORL Tower Road, Orlando, FL. 
32807. 

Notwithstanding the section on “Press Releases,” COUNSEL acknowledges that CFX is 
a body politic and corporate, an agency of the State of Florida, and is subject to the Public 
Records Act codified in Chapter 119, Florida Statutes.  To the extent that COUNSEL is in the 
possession of documents that fall within the definition of public records subject to the Public 
Records Act, which public records have not yet been delivered to CFX, COUNSEL agrees to 
comply with Section 119.0701, Florida Statutes, and to:  

14.1. Keep and maintain public records required by the public agency to perform the 
service. 

14.2. Upon request from the public agency’s custodian of public records, provide the 
public agency with a copy of the requested records or allow the records to be inspected or copied 
within a reasonable time at a cost that does not exceed the cost provided in Chapter 119, Florida 
Statutes, or as otherwise provided by law. 

14.3. Ensure that public records that are exempt or confidential and exempt from public 
records disclosure requirements are not disclosed except as authorized by law for the duration of 
the contract term and following completion of the contract if COUNSEL does not transfer the 
records to the public agency. 

14.4. Upon completion of the contract, transfer, at no cost, to the public agency all 
public records in possession of COUNSEL or keep and maintain public records required by the 
public agency to perform the service. If COUNSEL transfers all public records to the public 
agency upon completion of the contract, COUNSEL shall destroy any duplicate public records 
that are exempt or confidential and exempt from public records disclosure requirements. If 
COUNSEL keeps and maintains public records upon completion of the contract, COUNSEL 
shall meet all applicable requirements for retaining public records. All records stored 
electronically must be provided to the public agency, upon request from the public agency’s 
custodian of public records, in a format that is compatible with the information technology 
systems of the public agency. 

Upon receipt of any request by a member of the public for any documents, papers, letters, 
or other material subject to the provisions of Chapter 119, Florida Statutes, made or received by 
COUNSEL in conjunction with this Contract (including without limitation Contract Records and 
Proposal Records, if and as applicable), COUNSEL shall immediately notify CFX.  In the event 
COUNSEL has public records in its possession, COUNSEL shall comply with the Public 
Records Act and COUNSEL must provide the records to CFX or allow the records to be 
inspected or copied within a reasonable time.  Failure by COUNSEL to grant such public access 
shall be grounds for immediate unilateral termination of this Contract by CFX for cause.  Failure 
to provide the public records to CFX within a reasonable time may subject COUNSEL to 
penalties under Section 119.10, Florida Statutes. 
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The obligations in this Section shall survive the expiration or termination of this Contract 
and continue in full force and effect as set forth above. 

15. PRESS RELEASES 

COUNSEL shall make no statements, press releases or publicity releases concerning the 
Contract or its subject matter, or otherwise disclose or permit to be disclosed any of the data or 
other information obtained or furnished under the Contract, or any particulars thereof, including 
without limitation CFX Property and CFX Intellectual Property, without first notifying CFX and 
securing its consent in writing. 

16. INDEPENDENT CONTRACTOR 

COUNSEL shall be considered as an independent contractor with respect to all services 
performed under this Agreement and in no event shall anything contained within this Agreement 
or the Scope of Services be construed to create a joint venture, association, or partnership by or 
among CFX and COUNSEL (including its officers, employees, and agents), nor shall 
COUNSEL hold itself out as or be considered an agent, representative or employee of CFX for 
any purpose, or in any manner, whatsoever.  COUNSEL shall not create any obligation or 
responsibility, contractual or otherwise, on behalf of CFX nor bind CFX in any manner. 

17. COMPLIANCE WITH LAWS; EQUAL OPPORTUNITY EMPLOYMENT 

COUNSEL shall conform and comply with and take reasonable precaution to ensure that 
every one of their directors, officers and employees abides by and complies with all applicable 
laws of the United States and the State of Florida, and all local laws and ordinances.  
Furthermore, COUNSEL agrees to and shall comply with all federal, state and local laws and 
ordinances prohibiting discrimination with regard to race, color, national origin, ancestry, creed, 
religion, age, sex, marital status or the presence of any sensory, mental or physical handicap or 
other disability, and will take affirmative steps to insure that applicants are employed and 
employees are treated during employment without regard to race, color, religion, sex, age, 
disability or national origin.  This provision shall include, but not be limited to, the following: 
employment; promotion; demotion; transfer; recruitment; layoff or termination; rates of pay or 
other forms of compensation; and selection for training, including apprenticeship. 

18. PUBLIC ENTITY CRIMES AND ANTI-DISCRIMINATION STATEMENT.   

COUNSEL hereby acknowledges that pursuant to Section 287.133(2)(a), Florida 
Statutes, “a person or affiliate who has been placed on the convicted vendor list following a 
conviction for a public entity crime may not submit a bid, proposal, or reply on a contract to 
provide any goods or services to a public entity; may not submit a bid, proposal, or reply on a 
contract with a public entity for the construction or repair of a public building or public work; 
may not submit bids, proposals, or replies on leases of real property to a public entity; may not 
be awarded or perform work as a COUNSEL, supplier, CO-COUNSEL, or consultant under a 
contract with any public entity; and may not transact business with any public entity in excess of 
the threshold amount provided in s. 287.017 for CATEGORY TWO ($35,000) for a period of 36 
months following the date of being placed on the convicted vendor list.”   
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COUNSEL further acknowledges that pursuant to Section 287.134(2)(a), Florida 
Statutes, “an entity or affiliate who has been placed on the discriminatory vendor list may not 
submit a bid, proposal, or reply on a contract to provide any goods or services to a public entity; 
may not submit a bid, proposal, or reply on a contract with a public entity for the construction or 
repair of a public building or public work; may not submit bids, proposals, or replies on leases of 
real property to a public entity; may not be awarded or perform work as a COUNSEL, supplier, 
CO-COUNSEL, or consultant under a contract with any public entity; and may not transact 
business with any public entity.” 

19. NOTIFICATION OF CONVICTION OF CRIMES 

COUNSEL shall notify CFX if any of COUNSEL’s Key Personnel shall be convicted of 
any crime, whether state or federal, or felony or misdemeanor of any degree.  Such notification 
shall be made no later than thirty (30) days after the conviction, regardless of whether such 
conviction is appealed. 

20. INSPECTOR GENERAL 

COUNSEL understands and shall comply with subsection 20.055(5), Florida Statutes, 
and to cooperate with the Inspector General in any investigation, audit, inspection, review, or 
hearing pursuant to this section. The undersigned further agrees that any subconsultants and CO-
COUNSELs to the undersigned participating in the performance of this Contract shall also be 
bound contractually to this and all applicable Florida statutory requirements. 

21. E-VERIFY 

COUNSEL shall utilize the U.S. Department of Homeland Security's E-Verify System to 
verify the employment eligibility of all new employees hired by COUNSEL during the term of 
the contract.  COUNSEL shall require all of its CO-COUNSELs to verify the employment 
eligibility of all new employees hired by the CO-COUNSELs during the term of the Agreement. 

22. INDEMNIFICATION 

COUNSEL shall indemnify and hold harmless CFX and all of its officers, and employees 
from any claim, liabilities, losses, damages, costs, including, but not limited to reasonable 
attorneys’ fees, arising out of any act, error, omission or negligent act by COUNSEL, its agents, 
employees, subconsultants, or co-counsels during the performance of the Agreement, except that 
neither COUNSEL, its agents, employees, subconsultants, nor any of its co-counsels will be 
liable under this paragraph for any claim, loss, damage, cost, charge or expense arising solely out 
of any act, error, omission or negligent act by CFX or any of its officers or employees during the 
performance of the Agreement.  

When CFX receives a notice of claim for damages that may have been caused by 
COUNSEL in the performance of services required by COUNSEL under this Agreement, CFX 
will immediately forward the notice of claim to COUNSEL. COUNSEL and CFX will evaluate 
the notice of claim and report their findings to each other within fourteen working days.  
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In the event a lawsuit is filed against CFX alleging negligence or wrongdoing by 
COUNSEL, CFX and COUNSEL will jointly discuss options in defending the lawsuit. After 
reviewing the lawsuit, CFX will determine whether to request the participation of COUNSEL in 
the defense of the lawsuit or to request that COUNSEL defend CFX in such lawsuit as described 
in this section. CFX’s failure to notify COUNSEL of a notice of claim will not release 
COUNSEL from any of the requirements of this section upon subsequent notification by CFX to 
COUNSEL of the notice of claim or filing of a lawsuit. CFX and COUNSEL will pay their own 
cost for the evaluation, settlement negotiations and trial, if any. However, if only one party 
participates in the defense of the claim at trial, that party is responsible for all costs, but if the 
verdict determines that there is joint responsibility the costs and liability for damages will be 
shared in the same percentage as that judicially established.  Nothing herein shall be construed to 
waive the sovereign immunity damages limitations afforded CFX pursuant to F.S. 768.28. 

COUNSEL shall pay all royalties and assume all costs arising from the use of any 
invention, design, process materials, equipment, product or device which is the subject of patent 
rights or copyrights. COUNSEL shall, at its expense, hold harmless and defend the CFX against 
any claim, suit or proceeding brought against the CFX which is based upon a claim, whether 
rightful or otherwise, that the goods or services, or any part thereof, furnished under this 
Agreement, constitute an infringement of any patent or copyright of the United States. 
COUNSEL shall pay all damages, costs, charge, expense, and attorney’s fees, awarded against 
the CFX. 

23. INSURANCE.       

COUNSEL, at its own expense, shall keep in force and at all times maintain during the 
term of this Agreement all insurance of the types and to the limits specified herein. 

COUNSEL shall require and ensure that each of its subconsultants and co-counsels 
providing services hereunder procures and maintains, until the completion of the services, 
insurance of the requirements, types and to the limits specified herein.  Upon request from CFX, 
COUNSEL shall furnish copies of certificates of insurance evidencing coverage of each 
subconsultant. 

COUNSEL shall require all insurance policies in any way related to the work and secured 
and maintained by COUNSEL to include clauses stating each underwriter shall waive all rights 
of recovery, under subrogation or otherwise, against CFX.  COUNSEL shall require of 
subconsultants and co-counsels, by appropriate written agreements, similar waivers each in favor 
of all parties enumerated in this section.  When required by the insurer, or should a policy 
condition not permit an endorsement, COUNSEL agrees to notify the insurer and request that the 
policy(ies) be endorsed with a Waiver of Transfer of Rights of Recovery Against Others, or an 
equivalent endorsement.  This Waiver of Subrogation requirement shall not apply to any policy, 
which includes a condition that specifically prohibits such an endorsement or voids coverage 
should COUNSEL enter into such an agreement on a pre-loss basis.  At COUNSEL’s expense, 
all limits must be maintained. 

23.1 Commercial General Liability coverage shall be on an occurrence form 
policy for all operations including, but not limited to, Contractual, Products and Completed 
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Operations, and Personal Injury.  The limits shall be not less than One Million Dollars 
($1,000,000) per occurrence, Combined Single Limits (CSL) or its equivalent.  The general 
aggregate limit shall apply separately to this Agreement (with the ISO CG 25 01 or insurer’s 
equivalent endorsement provided to CFX) or the general aggregate limit shall be twice the 
required occurrence limit.  CFX shall be listed as an additional insured. Insurance Services 
Office endorsement CG 20 10 (11 85 edition date) or both CG 20 10 and CG 20 37(10 01 edition 
dates) forms (if later edition dates are used), shall be used to meet these requirements and a 
photocopy of same shall be provided with the Certificate. COUNSEL further agrees coverage 
shall not contain any endorsement(s) excluding or limiting Product/Completed Operations, 
Independent Consultants, Broad Form Property Damage, X-C-U Coverage, Contractual 
Liability, or Severability of Interests. The Additional Insured Endorsement included on all such 
insurance policies shall state that coverage is afforded the additional insured with respect to 
claims arising out of operations performed by or on behalf of the insured.  If the additional 
insureds have other insurance which is applicable to the loss, such other insurance shall be 
excess to any policy of insurance required herein.  The amount of the insurer’s liability shall not 
be reduced by the existence of such other insurance. 

23.2 Business Automobile Liability coverage shall be on an occurrence form 
policy for all owned, non-owned and hired vehicles issued on ISO form CA 00 01 or its 
equivalent.  The limits shall be not less than One Million Dollars ($1,000,000) per occurrence, 
Combined Single Limits (CSL) or its equivalent.  In the event COUNSEL does not own 
automobiles COUNSEL shall maintain coverage for hired and non-owned auto liability, which 
may be satisfied by way of endorsement to the Commercial General Liability policy or separate 
Business Auto Liability policy. 

Each of the above insurance policies shall include the following provisions:  (1) The 
standard severability of interest clause in the policy and when applicable the cross liability 
insurance coverage provision which specifies that the inclusion of more than one insured shall 
not operate to impair the rights of one insured against another insured, and the coverages 
afforded shall apply as though separate policies had been issued to each insured; (2) The stated 
limits of  liability coverage for Commercial/Comprehensive General Liability, and Business 
Automobile Liability, assumes that the standard “supplementary payments” clause will pay in 
addition to the applicable limits of liability and that these supplementary payments are not 
included as part of the insurance policies limits of liability. 

23.3 Workers’ Compensation and Employer’s Liability Insurance shall be 
provided as required by law or regulation (statutory requirements).  Employer’s Liability 
insurance shall be provided in amounts not less than $100,000 per accident for bodily injury by 
accident, $100,000 per employee for bodily injury by disease, and $500,000 policy limit by 
disease.  The Workers’ Compensation policy shall be endorsed with a waiver of subrogation in 
favor of CFX for all work performed by COUNSEL, its employees, agents, co-counsels, and 
subconsultants. 

23.4 Professional Liability Coverage shall have limits of not less than One 
Million Dollars ($1,000,000) Combined Single Limit (CSL) or its equivalent, protecting the 
selected firm or individual against claims of CFX for negligence, errors, mistakes or omissions in 
the performance of services to be performed and furnished by COUNSEL. 
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COUNSEL shall provide CFX with Certificate(s) of Insurance with required 
endorsements on all the policies of insurance and renewals thereof in a form(s) acceptable to 
CFX.  CFX shall be notified in writing of any reduction, cancellation or substantial change of 
policy or policies at least thirty (30) days prior to the effective date of said action. 

All insurance policies shall be issued by responsible companies who are acceptable to 
CFX and licensed to do business under the laws of the State of Florida.  Each Insurance company 
shall minimally have an A.M. Best rating of A-, VII.  If requested by CFX, CFX shall have the 
right to examine copies and relevant provisions of the insurance policies required by this 
Agreement, subject to the appropriate confidentiality provisions to safeguard the proprietary 
nature of COUNSEL manuscript policies. 

Any deductible or self-insured retention must be declared to and approved by CFX.  At 
the option of CFX, either the insurer shall reduce or eliminate such deductibles or self-insured 
retentions as requests CFX, or COUNSEL shall procure a bond guaranteeing payment of losses 
and related investigations, claim administration and defense expenses. 

All such insurance required by COUNSEL shall be primary to, and not contribute with, 
any insurance or self-insurance maintained by CFX. 

Compliance with these insurance requirements shall not relieve or limit COUNSEL’s 
liabilities and obligations under this Agreement.  Failure of CFX to demand such certificate or 
evidence of full compliance with these insurance requirements or failure of CFX to identify a 
deficiency from evidence provided will not be construed as a waiver of COUNSEL’s obligation 
to maintain such insurance. 

The acceptance of delivery by CFX of any certificate of insurance evidencing the 
required coverage and limits does not constitute approval or agreement by CFX that the 
insurance requirements have been met or the insurance policies shown in the certificates of 
insurance are in compliance with the requirements. 

 
24. INTERPRETATION 

For purposes of this Contract, the singular shall include the plural, and the plural shall 
include the singular, unless the context clearly requires otherwise.  Except for reference to 
women’s business enterprises and matters relating thereto, reference to one gender shall include 
all genders.  Reference to statutes or regulations include all statutory or regulatory provisions 
consolidating, amending, or replacing the stated statute or regulation.  Words not otherwise 
defined and that have well-known technical, industry, or legal meanings, are used in accordance 
with such recognized meanings, in the order stated.  References to persons include their 
respective permitted successors and assigns and, in the case of governmental persons, persons 
succeeding to their respective functions and capacities.  If COUNSEL discovers any material 
discrepancy, deficiency, or ambiguity in this Contract, or is otherwise in doubt as to the meaning 
of any provision of the Contract, COUNSEL may immediately notify CFX and request 
clarification of CFX’s interpretation of the Contract.   
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25. SURVIVAL OF EXPIRATION OR TERMINATION 

Any clause, sentence, paragraph, or section providing for, discussing, or relating to any of 
the following shall survive the expiration or earlier termination of the Contract: 

25.1 Trademarks, service marks, patents, trade secrets, copyrights, publicity, or other 
intellectual property rights, and terms relating to the ownership, security, protection, or 
confidentiality thereof; and 

25.2 Payment to COUNSEL for satisfactory work performed or for termination 
expenses, if applicable; and 

25.3 Prohibition on non-competition agreements of COUNSEL’s employees with 
respect to any successor of COUNSEL; and 

25.4 Obligations upon expiration or termination of the Contract; and 

25.5 Any other term or terms of this Contract which by their nature or context 
necessarily survive the expiration or earlier termination of the Contract for their fulfillment. 

26. OBLIGATIONS UPON EXPIRATION OR TERMINATION OF CONTRACT 

26.1 Immediately upon expiration or termination of this Contract COUNSEL shall 
submit to CFX, upon request, a report containing the last known contact information for each 
CO-COUNSEL or employee of COUNSEL who performed work under the Contract; and  

26.2 COUNSEL shall initiate settlement of all outstanding liabilities and claims, if any, 
arising out of the Contract and any subcontracts or vending agreements to be canceled.  All 
settlements shall be subject to the approval of CFX. 

27. APPROPRIATION OF FUNDS 

CFX’s performance and obligation to pay under this Agreement are contingent upon an 
annual budget appropriation by its Board.  The parties agree that in the event funds are not 
appropriated, this Agreement may be terminated, which shall be effective upon CFX giving 
notice to COUNSEL to that effect. 

28. NO ASSIGNMENT 

The parties fully understand and agree that the professionalism and specialization 
involved in serving as Right-of-Way Counsel is of paramount importance and that this 
Agreement would not be entered into by CFX except for its confidence in, and assurances 
provided for, the character, abilities, and reputation of COUNSEL.  Therefore, COUNSEL shall 
not assign or transfer their rights, duties and obligations provided for herein, nor allow such 
assignment or transfer by operation of law or otherwise without the prior written approval of 
CFX.   
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29. AMENDMENT 

No waiver, alterations, consent or modification of any of the provisions of this 
Agreement, including any change in the Scope of Services, shall be binding unless made in 
writing and duly approved and executed by the parties hereto. 

30. NOTICES 

Whenever either party desires to give notice unto the other, it must be given by written 
notice, sent by registered or certified United States mail, with return receipt requested, addressed 
to the party to whom it is intended, at the place last specified, and the place for giving of notice 
shall remain such until it shall have been changed by written notice in compliance with the 
provisions of this paragraph.  For the present, the parties designate the following as the 
respective places for giving of notice, to wit: 

 
For CFX: 

Mr. Diego “Woody” Rodriguez, General Counsel 
Ms. Laura Newlin Kelly, Associate General Counsel 
Central Florida Expressway Authority 
4974 ORL Tower Road 
Orlando, Florida 32807 

For COUNSEL: 

Nelson Mullins Riley & Scarborough LLP 
Attn: Richard N. Milian      
390 North Orange Avenue, Suite 1400 
Orlando, FL 32801 
 

31. WAIVER 

The failure of CFX to insist upon strict and prompt performance of any of the terms and 
conditions of this Agreement shall not constitute a waiver of CFX’s right to strictly enforce such 
terms and conditions thereafter. 

 
32. SEVERABILITY 

Should any term, provision, covenant, condition or other portion of this Agreement be 
held illegal or invalid, the same shall not affect the remainder of this Agreement, and the 
remainder shall continue in full force and effect as if such illegality or invalidity had not been 
contained herein. 

33. RIGHTS AT LAW RETAINED 

The rights and remedies of CFX, provided for under this Agreement, are in addition and 
supplemental to any other rights and remedies provided by law. 
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34. APPLICABLE LAW; VENUE 

 This Agreement shall be construed in accordance with and governed by the Laws of the 
State of Florida.  Venue for any action brought hereunder, in law or equity, shall be exclusively 
in Orange County, Florida. 

35. ENTIRE AGREEMENT 

It is understood and agreed that the entire Agreement of the parties is contained herein 
(including all attachments, exhibits and appendices) and that this Agreement supersedes all oral 
agreements and negotiations between the parties relating to the subject matter hereof as well as 
any previous agreements presently in effect between the parties relating to the subject matter 
hereof. 

36. EXHIBITS 

This Contract references the exhibits listed below.  

Exhibit “A” Scope of Services 
Exhibit “B” Price Proposal 
Exhibit “C” Potential Conflict Disclosure Form 
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SIGNATORY PAGE 

IN WITNESS WHEREOF, the authorized signatures named below have executed this Contract 
on behalf of the parties as of the day and year first above written. This Contract was awarded by 
CFX’s Board of Directors at its meeting on June 08, 2023. 

CENTRAL FLORIDA EXPRESSWAY AUTHORITY 

By: 
Director of Procurement 

Print Name: Aneth Williams 

NELSON MULLINS RILEY & SCARBOROUGH LLP 

By: 

Print Name: 

Title 

ATTEST:  (Seal) 

Approved as to form and execution, only. 

 General Counsel for CFX 

 Diego “Woody” Rodriguez  
Print Name 
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A-1 
 

EXHIBIT “A” 

SCOPE OF SERVICES 
RIGHT-OF-WAY COUNSEL 

 
This Scope of Services is a general guide and is not intended to be a complete list of all work and 
materials that may be required by CFX. Services are non-exclusive and shall apply to those future 
right-of-way matters not currently assigned to other counsel. Services to be performed by Counsel 
include, but are not limited to, the following: 
 
1. Working with and under the supervision of CFX’s General Counsel’s office and Right-of-

Way Committee to provide right-of-way, real estate and eminent domain services as 
needed by CFX.  
 

2. Coordinating with CFX’s right-of-way acquisition agent(s), project engineers, appraisers, 
planning consultants and other CFX consultants to plan and effectuate right of way 
acquisitions and dispositions, easements and other property interests required for future 
CFX projects. 
 

3. Coordinating with CFX’s right of way acquisition agent(s), to negotiate voluntary contract 
purchases, sales and settlements of right of way acquisitions and dispositions. 
 

4. Handling all aspects of real estate due diligence, including, without limitation, conducting 
title searches and reviews, survey reviews, appraisal reviews and environmental 
assessment reviews, issuing title policies, and preparing closing documents. Counsel shall 
provide real estate closing and escrow services for purchases and sales of property. 

 
5. Coordinating as needed with other right-of-way or eminent domain counsel designated by 

CFX. 
 

6. Coordinating surplus property contract negotiations and closings with CFX’s real estate 
broker(s) and land agent(s). 
 

7. Reporting regularly to CFX’s Right-of-Way Committee and on an as-needed basis to the 
CFX Board.  

 
8. Providing input on project budgets and cash flow as requested by CFX.  
 
9. Coordinating with the designated communications and public records officers to respond 

to real estate and right-of-way related public records inquiries. 
 

10. Managing, coordinating, and contracting with, if necessary, any contracted experts and 
consultants that may be necessary to complete real estate acquisitions.  

 
11. Conducting legal research as requested by CFX.  
 



A-2 
 

12. Providing additional services related to real estate or right-of-way matters as from time to 
time may be requested and authorized by CFX.  

End of Scope of Services 
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY 

AGREEMENT 
RIGHT-OF-WAY COUNSEL SERVICES 

CONTRACT NO. 002018 
 

THIS AGREEMENT (“Agreement”) is entered into as of June 08, 2023, by and between 
the CENTRAL FLORIDA EXPRESSWAY AUTHORITY, a body politic and corporate, and an 
agency of the State of Florida, 4974 ORL Tower Road, Orlando, Florida 32807 (“CFX”), and 
Shutts & Bowen LLP (“COUNSEL”). 

WITNESSETH: 

WHEREAS, CFX desires to retain the services of competent and qualified legal counsel 
to provide right-of-way counsel services on an as-needed basis; 

WHEREAS, on March 27, 2023, CFX issued a Request for Proposals for Right-of-Way 
Counsel Services; 

WHEREAS, based upon the recommendation of the Evaluation Committee at its meeting 
held on May 16, 2023, and the recommendation of the Right-of-Way Committee at its meeting 
held on May 17, 2023, the Board of Directors of CFX at its meeting held on June 08, 2023, 
selected  COUNSEL to serve as Right-of-Way Counsel; and 

WHEREAS, COUNSEL is competent, qualified and duly authorized to practice law in 
the State of Florida and desires to provide professional legal services to CFX according to the 
terms and conditions stated herein. 

NOW, THEREFORE, in consideration of the mutual understandings and covenants set 
forth herein, CFX and COUNSEL agree as follows: 

1. SERVICES   

CFX does hereby retain COUNSEL to furnish professional services and perform those 
tasks generally described as legal services related to CFX right-of-way matters as further 
described in the Scope of Services attached hereto and incorporated herein as Exhibit “A.” 
 

2. NO ASSURANCE REGARDING SCOPE OR QUANTITY OF SERVICE 

Although CFX currently anticipates using the services of COUNSEL, CFX provides no 
assurance to COUNSEL regarding the amount or quantity of legal services that COUNSEL will 
provide CFX under this Agreement. 

It is recognized that questions in the day-to-day conduct of performance pursuant to this 
Agreement may arise from time to time.  CFX designates the CFX’s General Counsel or 
Associate  General Counsel as the CFX employees to whom all communications pertaining to 
the day-to-day conduct of this Agreement shall be addressed.  The designated representatives 
shall have the authority to transmit instructions, receive information, and interpret and define 
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CFX’s policy and decisions pertinent to the work covered by this Agreement.  CFX may, from 
time to time, notify COUNSEL of additional employees to whom communications regarding 
day-to-day conduct of this Agreement may be addressed. 

3. RESPONSIBILITIES OF COUNSEL 

COUNSEL agrees to timely provide the professional services and facilities required by the 
Scope of Services and to assist CFX in other areas of responsibility as deemed necessary by 
CFX. 

COUNSEL shall keep abreast of statutes, regulations, codes, tax codes and applicable case 
law in all areas of responsibility at its sole expense. 

COUNSEL designates David A. Shontz, as the primary attorney to provide services to 
CFX and will be assisted from time to time by other members of the firm, as (he) (she) deems 
appropriate to the needs of the particular activity. 

COUNSEL agrees to utilize associates and legal assistants/paralegals, under the 
supervision of COUNSEL, where appropriate to accomplish cost effective performance of 
services. 

It shall be the responsibility of COUNSEL to specifically request all required information 
and to provide itself with reasonably sufficient time to review all information so as not to delay 
without good cause performance under this Agreement. 

COUNSEL shall be responsible for the professional quality, technical accuracy, 
competence and methodology of the work done under this Agreement. 

4. PAYMENT FOR SERVICES AND BILLING 

In consideration of the promises and the faithful performance by COUNSEL of its 
obligations, CFX agrees to pay COUNSEL a fee based on the hourly rate fee schedule included 
in the Price Proposal attached hereto as Exhibit “B.”  CFX will not provide a retainer and there 
will be no increase in the rates during the three-year term of the agreement.  The Contract 
Amount for the Initial Contract Term shall not exceed $3,000,000.00. 

Reimbursable expenses shall be paid in addition to the payment due under subsection (a) 
above and shall include actual expenditures made by COUNSEL, its employees or its 
professional consultants in the interest of the work effort for the expenses listed in the following 
subsections; provided; however, that all reimbursements of expenses shall be subject to CFX’s 
policies and procedures, including those for travel expenses: 

Reasonable expenses of transportation, when traveling outside of Orlando, pursuant to 
Section 112.061, Florida Statutes. 

 COUNSEL will be reimbursed for the following out-of-pocket expenses, but only at cost 
and only to the extent they are incurred directly in connection with the Scope of Services: court 
reporters, deposition transcripts, exhibits.           
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COUNSEL will also be reimbursed for monthly computer research charges, provided that 
such costs are documented and provided that if such monthly amount is anticipated to exceed 
$400, that COUNSEL will first obtain permission from the General Counsel’s Office to exceed 
such amount.  

 
COUNSEL will not be reimbursed for expenses such as telecopy, local telephone, internal 

word processing, data processing, courier or other service that would be deemed to be part of the 
firm’s overhead expenses.  However, COUNSEL will notify the General Counsel’s Office of any 
large copy and print jobs in order for a determination to be made as to how the copying will be 
handled and expensed. 
 

 List of Subconsultants 

 Anderson & Associates, P.A. 
 

 Express approval by CFX’s Board is required before the retention of subconsultants equal 
to or in excess of $25,000.  Written authorization from the General Counsel’s Office is required 
for subconsultant or expert contracts less than $25,000.  

5. GENERAL TERMS AND PAYMENT 

COUNSEL shall have a documented invoice procedure and shall invoice CFX as 
designated by CFX. CFX will pay COUNSEL within thirty (30) days of receipt of a valid 
invoice. 

 
COUNSEL agrees to maintain any and all books, documents, papers, accounting records 

and other evidences pertaining to services performed under this Agreement in such a manner as 
will readily conform to the terms of this Agreement and to make such materials available at its 
office at all reasonable times during the Agreement period and for five (5) years from the date of 
final payment under this Agreement. 

6. TERM   

This Agreement shall become effective June 08, 2023, and, unless earlier terminated as 
provided for herein, shall run for a term of three (3) years (“Initial Term”), with two one-year 
renewals at CFX’s option (collectively, the “Term”).  The options to renew are at the sole 
discretion and election of CFX. Renewals will be based, in part, on a determination by CFX that 
the value and level of service provided by COUNSEL are satisfactory and adequate for CFX’s 
needs. If a renewal option is exercised, CFX will provide COUNSEL with written notice of its 
intent at least 90 days prior to the expiration of the initial 3-year Initial Term. Notwithstanding 
anything contained herein to the contrary, in the event COUNSEL has been retained to provide 
right-of-way counsel services on any matters or cases on behalf of CFX prior to the expiration of 
the Term, CFX may elect, in its sole and absolute discretion, by providing COUNSEL with 
written notice, to have COUNSEL continue to perform right-of-way counsel services on behalf 
of CFX subsequent to the expiration of the Term in order to conclude or wrap up any pending  
matters or cases assigned to COUNSEL prior to the expiration of the Term.   
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7. CONFLICT OF INTEREST AND STANDARDS OF CONTACT  

No Contingent Fees.  COUNSEL warrants that it has not employed or retained any entity 
or person, other than a bona fide employee working solely for COUNSEL, to solicit or secure 
this Contract, and that COUNSEL has not paid or agreed to pay any person, company, 
corporation, individual or firm any fee, commission, percentage, gift or any other consideration, 
contingent upon or resulting from the award or making of this Contract.  It is understood and 
agreed that the term “fee” shall also include brokerage fee, however denoted.  For breach of this 
provision, CFX shall have the right to terminate this Contract without liability at its sole 
discretion. 

COUNSEL acknowledges that CFX officials and employees are prohibited from 
soliciting and accepting funds or gifts from any person who has, maintains, or seeks business 
relations with CFX in accordance with CFX’s Code of Ethics.  COUNSEL acknowledges that it 
has read the CFX’s Code of Ethics and, to the extent applicable, COUNSEL will comply with 
the aforesaid CFX’s Code of Ethics in connection with performance of the Contract. 

 
As required by Section 348.753, Florida Statutes, and CFX’s Code of Ethics, COUNSEL 

agrees to complete CFX’s Potential Conflict Disclosure Form prior to the execution of the 
Contract, upon the occurrence of an event that requires disclosure, and annually, not later than 
July 1st.  The Potential Conflict Disclosure Form is attached as Exhibit “C.” 

 
In the performance of the Contract, COUNSEL shall comply with all applicable local, 

state, and federal laws and regulations and obtain all permits necessary to provide the Contract 
services.   

 
COUNSEL covenants and agrees that it and its employees, officers, agents, and CO-

COUNSELs shall be bound by the standards of conduct provided in Section 112.313, Florida 
Statutes, as it relates to work performed under this Contract, which standards will be reference be 
made a part of this Contract as though set forth in full.  

 
COUNSEL hereby certifies that no officer, agent or employee of CFX has any “material 

interest” (as defined in Section 112.312(15), Florida Statutes) either directly or indirectly, in the 
business of COUNSEL, and that no such person shall have any such interest at any time during 
the term of this Agreement. 

8. LOSS OF ESSENTIAL LICENSE 

The parties agree that any occurrence, whether within or beyond the control of 
COUNSEL, which renders one or more Key Personnel incapable of performing the duties and 
obligations required hereunder, including the loss or suspension of license to practice law in 
Florida, shall constitute an extraordinary breach of this Agreement and shall give CFX the right 
to terminate this Agreement immediately upon written notice to COUNSEL.  It shall be solely 
within the discretion of CFX whether the affected member of COUNSEL’s law firm is 
considered Key Personnel for purposes of this Agreement.  This Section shall apply irrespective 
of the reason for the loss or suspension of any essential license. 
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9. INSOLVENCY 

If COUNSEL shall file a petition in bankruptcy or shall be adjudged bankrupt, or in the 
event that a receiver or trustee shall be appointed for COUNSEL, the parties agree that CFX may 
immediately terminate this Agreement with respect to the party in bankruptcy or receivership. 

10. TERMINATION 

CFX may, by written notice to COUNSEL terminate this Agreement, in whole or in part, 
at any time, with or without cause. Upon receipt of such notice, COUNSEL shall: 

10.1 immediately discontinue all services affected (unless the notice directs 
otherwise); and 

10.2 deliver to CFX all data, drawings, reports, estimates, summaries, and such 
other information and materials as may have been accumulated by COUNSEL in 
performing this Agreement, whether completed or in process. 

11. ALTERNATIVE DISPUTE RESOLUTION 

In the event of a dispute related to any performance or payment obligation arising under 
this Agreement, the parties agree to exercise best efforts to resolve disputes through voluntary 
mediation. Mediator selection and the procedures to be employed in voluntary mediation shall be 
mutually acceptable to the parties. Costs of voluntary mediation shall be shared equally among 
all parties participating. 

 
12. OWNERSHIP OF DOCUMENTS 

All legal opinions or any other form of written instrument or document that may result 
from COUNSEL’s services or have been created during the course of COUNSEL’s performance 
under this Agreement shall become the property of CFX after final payment is made to 
COUNSEL; however, COUNSEL retains the right to retain copies of its work product and to use 
same for appropriate purposes.  COUNSEL shall incorporate a similar provision into any 
subcontracts.  

13. AUDIT AND EXAMINATION OF RECORDS 

13.1 Definition of Records: 

  (i) “Contract Records” shall include, but not be limited to, all 
information, communications and data, whether in writing or stored on a computer, computer 
disks, microfilm, writings, working papers, drafts, computer printouts, field notes, charts or any 
other data compilations, books of account, photographs, videotapes and audiotapes supporting 
documents, any other papers or preserved data in whatever form, related to the Contract or 
COUNSEL’s performance of the Contract determined necessary or desirable by CFX for any 
purpose.  Proposal Records shall include, but not be limited to, all information and data, whether 
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in writing or stored on a computer, writings, working papers, computer printouts, charts or other 
data compilations that contain or reflect information, data or calculations used by COUNSEL in 
determining labor, unit price, or any other component of a bid submitted to CFX.   

  (ii) “Proposal Records” shall include, but not be limited to, any 
material relating to the determination or application of equipment rates, home and field overhead 
rates, related time schedules, labor rates, efficiency or productivity factors, arithmetic extensions, 
quotations from CO-COUNSELs, or material suppliers, profit contingencies and any manuals 
standard in the industry that may be used by COUNSEL in determining a price. 

CFX reserves and is granted the right (at any time and from time to time, for any reason 
whatsoever) to review, audit, copy, examine and investigate in any manner, any Contract 
Records (as herein defined) or Proposal Records (as hereinafter defined) of COUNSEL or any 
CO-COUNSEL.  By submitting a response to the Request for Proposal, COUNSEL and any CO-
COUNSEL submits to and agree to comply with the provisions of this section. 

If CFX requests access to or review of any Contract Documents or Proposal Records and 
COUNSEL refuses such access or review, COUNSEL shall be in default under its Contract with 
CFX, and such refusal shall, without any other or additional actions or omissions, constitute 
grounds for suspension or disqualification of COUNSEL.  These provisions shall not be limited 
in any manner by the existence of any COUNSEL claims or pending litigation relating to the 
Contract.  Disqualification or suspension of COUNSEL for failure to comply with this section 
shall also preclude COUNSEL from acting in the future as a CO-COUNSEL of another 
COUNSEL doing work for CFX during the period of disqualification or suspension.  
Disqualification shall mean COUNSEL is not eligible for and shall be precluded from doing 
future work for CFX until reinstated by CFX. 

Final Audit for Project Closeout:  COUNSEL shall permit CFX, at CFX’S option, to 
perform or have performed, an audit of the records of COUNSEL and any or all CO-COUNSELs 
to support the compensation paid COUNSEL.  The audit will be performed as soon as practical 
after completion and acceptance of the contracted services.  In the event funds paid to 
COUNSEL under the Contract are subsequently determined to have been inadvertently paid by 
CFX because of accounting errors or charges not in conformity with the Contract, COUNSEL 
agrees that such amounts are due to CFX upon demand.  Final payment to COUNSEL shall be 
adjusted for audit results. 

COUNSEL shall preserve all Proposal Records and Contract Records for the entire term 
of the Contract and for a period of five (5) years after the later of: (i) final acceptance by CFX of 
the project or all work performed under the Contract, (ii) until all claims (if any) regarding the 
Contract are resolved, or (iii) expiration of the Proposal Records and Contract Records’ status as 
public records, as and if applicable, under Chapter 119, Florida Statutes. 

14. PUBLIC RECORDS 

IF COUNSEL HAS QUESTIONS REGARDING THE APPLICATION 
OF CHAPTER 119, FLORIDA STATUTES, TO COUNSEL’S DUTY TO 
PROVIDE PUBLIC RECORDS RELATING TO THIS CONTRACT, 
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CONTACT THE CUSTODIAN OF PUBLIC RECORDS AT   407-690-5000, 
publicrecords@CFXWay.com, and 4974 ORL Tower Road, Orlando, FL. 
32807. 

Notwithstanding the section on “Press Releases,” COUNSEL acknowledges that CFX is 
a body politic and corporate, an agency of the State of Florida, and is subject to the Public 
Records Act codified in Chapter 119, Florida Statutes.  To the extent that COUNSEL is in the 
possession of documents that fall within the definition of public records subject to the Public 
Records Act, which public records have not yet been delivered to CFX, COUNSEL agrees to 
comply with Section 119.0701, Florida Statutes, and to:  

14.1. Keep and maintain public records required by the public agency to perform the 
service. 

14.2. Upon request from the public agency’s custodian of public records, provide the 
public agency with a copy of the requested records or allow the records to be inspected or copied 
within a reasonable time at a cost that does not exceed the cost provided in Chapter 119, Florida 
Statutes, or as otherwise provided by law. 

14.3. Ensure that public records that are exempt or confidential and exempt from public 
records disclosure requirements are not disclosed except as authorized by law for the duration of 
the contract term and following completion of the contract if COUNSEL does not transfer the 
records to the public agency. 

14.4. Upon completion of the contract, transfer, at no cost, to the public agency all 
public records in possession of COUNSEL or keep and maintain public records required by the 
public agency to perform the service. If COUNSEL transfers all public records to the public 
agency upon completion of the contract, COUNSEL shall destroy any duplicate public records 
that are exempt or confidential and exempt from public records disclosure requirements. If 
COUNSEL keeps and maintains public records upon completion of the contract, COUNSEL 
shall meet all applicable requirements for retaining public records. All records stored 
electronically must be provided to the public agency, upon request from the public agency’s 
custodian of public records, in a format that is compatible with the information technology 
systems of the public agency. 

Upon receipt of any request by a member of the public for any documents, papers, letters, 
or other material subject to the provisions of Chapter 119, Florida Statutes, made or received by 
COUNSEL in conjunction with this Contract (including without limitation Contract Records and 
Proposal Records, if and as applicable), COUNSEL shall immediately notify CFX.  In the event 
COUNSEL has public records in its possession, COUNSEL shall comply with the Public 
Records Act and COUNSEL must provide the records to CFX or allow the records to be 
inspected or copied within a reasonable time.  Failure by COUNSEL to grant such public access 
shall be grounds for immediate unilateral termination of this Contract by CFX for cause.  Failure 
to provide the public records to CFX within a reasonable time may subject COUNSEL to 
penalties under Section 119.10, Florida Statutes. 
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The obligations in this Section shall survive the expiration or termination of this Contract 
and continue in full force and effect as set forth above. 

15. PRESS RELEASES 

COUNSEL shall make no statements, press releases or publicity releases concerning the 
Contract or its subject matter, or otherwise disclose or permit to be disclosed any of the data or 
other information obtained or furnished under the Contract, or any particulars thereof, including 
without limitation CFX Property and CFX Intellectual Property, without first notifying CFX and 
securing its consent in writing. 

16. INDEPENDENT CONTRACTOR 

COUNSEL shall be considered as an independent contractor with respect to all services 
performed under this Agreement and in no event shall anything contained within this Agreement 
or the Scope of Services be construed to create a joint venture, association, or partnership by or 
among CFX and COUNSEL (including its officers, employees, and agents), nor shall 
COUNSEL hold itself out as or be considered an agent, representative or employee of CFX for 
any purpose, or in any manner, whatsoever.  COUNSEL shall not create any obligation or 
responsibility, contractual or otherwise, on behalf of CFX nor bind CFX in any manner. 

17. COMPLIANCE WITH LAWS; EQUAL OPPORTUNITY EMPLOYMENT 

COUNSEL shall conform and comply with and take reasonable precaution to ensure that 
every one of their directors, officers and employees abides by and complies with all applicable 
laws of the United States and the State of Florida, and all local laws and ordinances.  
Furthermore, COUNSEL agrees to and shall comply with all federal, state and local laws and 
ordinances prohibiting discrimination with regard to race, color, national origin, ancestry, creed, 
religion, age, sex, marital status or the presence of any sensory, mental or physical handicap or 
other disability, and will take affirmative steps to insure that applicants are employed and 
employees are treated during employment without regard to race, color, religion, sex, age, 
disability or national origin.  This provision shall include, but not be limited to, the following: 
employment; promotion; demotion; transfer; recruitment; layoff or termination; rates of pay or 
other forms of compensation; and selection for training, including apprenticeship. 

18. PUBLIC ENTITY CRIMES AND ANTI-DISCRIMINATION STATEMENT.   

COUNSEL hereby acknowledges that pursuant to Section 287.133(2)(a), Florida 
Statutes, “a person or affiliate who has been placed on the convicted vendor list following a 
conviction for a public entity crime may not submit a bid, proposal, or reply on a contract to 
provide any goods or services to a public entity; may not submit a bid, proposal, or reply on a 
contract with a public entity for the construction or repair of a public building or public work; 
may not submit bids, proposals, or replies on leases of real property to a public entity; may not 
be awarded or perform work as a COUNSEL, supplier, CO-COUNSEL, or consultant under a 
contract with any public entity; and may not transact business with any public entity in excess of 
the threshold amount provided in s. 287.017 for CATEGORY TWO ($35,000) for a period of 36 
months following the date of being placed on the convicted vendor list.”   
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COUNSEL further acknowledges that pursuant to Section 287.134(2)(a), Florida 
Statutes, “an entity or affiliate who has been placed on the discriminatory vendor list may not 
submit a bid, proposal, or reply on a contract to provide any goods or services to a public entity; 
may not submit a bid, proposal, or reply on a contract with a public entity for the construction or 
repair of a public building or public work; may not submit bids, proposals, or replies on leases of 
real property to a public entity; may not be awarded or perform work as a COUNSEL, supplier, 
CO-COUNSEL, or consultant under a contract with any public entity; and may not transact 
business with any public entity.” 

19. NOTIFICATION OF CONVICTION OF CRIMES 

COUNSEL shall notify CFX if any of COUNSEL’s Key Personnel shall be convicted of 
any crime, whether state or federal, or felony or misdemeanor of any degree.  Such notification 
shall be made no later than thirty (30) days after the conviction, regardless of whether such 
conviction is appealed. 

20. INSPECTOR GENERAL 

COUNSEL understands and shall comply with subsection 20.055(5), Florida Statutes, 
and to cooperate with the Inspector General in any investigation, audit, inspection, review, or 
hearing pursuant to this section. The undersigned further agrees that any subconsultants and CO-
COUNSELs to the undersigned participating in the performance of this Contract shall also be 
bound contractually to this and all applicable Florida statutory requirements. 

21. E-VERIFY 

COUNSEL shall utilize the U.S. Department of Homeland Security's E-Verify System to 
verify the employment eligibility of all new employees hired by COUNSEL during the term of 
the contract.  COUNSEL shall require all of its CO-COUNSELs to verify the employment 
eligibility of all new employees hired by the CO-COUNSELs during the term of the Agreement. 

22. INDEMNIFICATION 

COUNSEL shall indemnify and hold harmless CFX and all of its officers, and employees 
from any claim, liabilities, losses, damages, costs, including, but not limited to reasonable 
attorneys’ fees, arising out of any act, error, omission or negligent act by COUNSEL, its agents, 
employees, subconsultants, or co-counsels during the performance of the Agreement, except that 
neither COUNSEL, its agents, employees, subconsultants, nor any of its co-counsels will be 
liable under this paragraph for any claim, loss, damage, cost, charge or expense arising solely out 
of any act, error, omission or negligent act by CFX or any of its officers or employees during the 
performance of the Agreement.  

When CFX receives a notice of claim for damages that may have been caused by 
COUNSEL in the performance of services required by COUNSEL under this Agreement, CFX 
will immediately forward the notice of claim to COUNSEL. COUNSEL and CFX will evaluate 
the notice of claim and report their findings to each other within fourteen working days.  
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In the event a lawsuit is filed against CFX alleging negligence or wrongdoing by 
COUNSEL, CFX and COUNSEL will jointly discuss options in defending the lawsuit. After 
reviewing the lawsuit, CFX will determine whether to request the participation of COUNSEL in 
the defense of the lawsuit or to request that COUNSEL defend CFX in such lawsuit as described 
in this section. CFX’s failure to notify COUNSEL of a notice of claim will not release 
COUNSEL from any of the requirements of this section upon subsequent notification by CFX to 
COUNSEL of the notice of claim or filing of a lawsuit. CFX and COUNSEL will pay their own 
cost for the evaluation, settlement negotiations and trial, if any. However, if only one party 
participates in the defense of the claim at trial, that party is responsible for all costs, but if the 
verdict determines that there is joint responsibility the costs and liability for damages will be 
shared in the same percentage as that judicially established.  Nothing herein shall be construed to 
waive the sovereign immunity damages limitations afforded CFX pursuant to F.S. 768.28. 

COUNSEL shall pay all royalties and assume all costs arising from the use of any 
invention, design, process materials, equipment, product or device which is the subject of patent 
rights or copyrights. COUNSEL shall, at its expense, hold harmless and defend the CFX against 
any claim, suit or proceeding brought against the CFX which is based upon a claim, whether 
rightful or otherwise, that the goods or services, or any part thereof, furnished under this 
Agreement, constitute an infringement of any patent or copyright of the United States. 
COUNSEL shall pay all damages, costs, charge, expense, and attorney’s fees, awarded against 
the CFX. 

23. INSURANCE.       

COUNSEL, at its own expense, shall keep in force and at all times maintain during the 
term of this Agreement all insurance of the types and to the limits specified herein. 

COUNSEL shall require and ensure that each of its subconsultants and co-counsels 
providing services hereunder procures and maintains, until the completion of the services, 
insurance of the requirements, types and to the limits specified herein.  Upon request from CFX, 
COUNSEL shall furnish copies of certificates of insurance evidencing coverage of each 
subconsultant. 

COUNSEL shall require all insurance policies in any way related to the work and secured 
and maintained by COUNSEL to include clauses stating each underwriter shall waive all rights 
of recovery, under subrogation or otherwise, against CFX.  COUNSEL shall require of 
subconsultants and co-counsels, by appropriate written agreements, similar waivers each in favor 
of all parties enumerated in this section.  When required by the insurer, or should a policy 
condition not permit an endorsement, COUNSEL agrees to notify the insurer and request that the 
policy(ies) be endorsed with a Waiver of Transfer of Rights of Recovery Against Others, or an 
equivalent endorsement.  This Waiver of Subrogation requirement shall not apply to any policy, 
which includes a condition that specifically prohibits such an endorsement or voids coverage 
should COUNSEL enter into such an agreement on a pre-loss basis.  At COUNSEL’s expense, 
all limits must be maintained. 

23.1 Commercial General Liability coverage shall be on an occurrence form 
policy for all operations including, but not limited to, Contractual, Products and Completed 
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Operations, and Personal Injury.  The limits shall be not less than One Million Dollars 
($1,000,000) per occurrence, Combined Single Limits (CSL) or its equivalent.  The general 
aggregate limit shall apply separately to this Agreement (with the ISO CG 25 01 or insurer’s 
equivalent endorsement provided to CFX) or the general aggregate limit shall be twice the 
required occurrence limit.  CFX shall be listed as an additional insured. Insurance Services 
Office endorsement CG 20 10 (11 85 edition date) or both CG 20 10 and CG 20 37(10 01 edition 
dates) forms (if later edition dates are used), shall be used to meet these requirements and a 
photocopy of same shall be provided with the Certificate. COUNSEL further agrees coverage 
shall not contain any endorsement(s) excluding or limiting Product/Completed Operations, 
Independent Consultants, Broad Form Property Damage, X-C-U Coverage, Contractual 
Liability, or Severability of Interests. The Additional Insured Endorsement included on all such 
insurance policies shall state that coverage is afforded the additional insured with respect to 
claims arising out of operations performed by or on behalf of the insured.  If the additional 
insureds have other insurance which is applicable to the loss, such other insurance shall be 
excess to any policy of insurance required herein.  The amount of the insurer’s liability shall not 
be reduced by the existence of such other insurance. 

23.2 Business Automobile Liability coverage shall be on an occurrence form 
policy for all owned, non-owned and hired vehicles issued on ISO form CA 00 01 or its 
equivalent.  The limits shall be not less than One Million Dollars ($1,000,000) per occurrence, 
Combined Single Limits (CSL) or its equivalent.  In the event COUNSEL does not own 
automobiles COUNSEL shall maintain coverage for hired and non-owned auto liability, which 
may be satisfied by way of endorsement to the Commercial General Liability policy or separate 
Business Auto Liability policy. 

Each of the above insurance policies shall include the following provisions:  (1) The 
standard severability of interest clause in the policy and when applicable the cross liability 
insurance coverage provision which specifies that the inclusion of more than one insured shall 
not operate to impair the rights of one insured against another insured, and the coverages 
afforded shall apply as though separate policies had been issued to each insured; (2) The stated 
limits of  liability coverage for Commercial/Comprehensive General Liability, and Business 
Automobile Liability, assumes that the standard “supplementary payments” clause will pay in 
addition to the applicable limits of liability and that these supplementary payments are not 
included as part of the insurance policies limits of liability. 

23.3 Workers’ Compensation and Employer’s Liability Insurance shall be 
provided as required by law or regulation (statutory requirements).  Employer’s Liability 
insurance shall be provided in amounts not less than $100,000 per accident for bodily injury by 
accident, $100,000 per employee for bodily injury by disease, and $500,000 policy limit by 
disease.  The Workers’ Compensation policy shall be endorsed with a waiver of subrogation in 
favor of CFX for all work performed by COUNSEL, its employees, agents, co-counsels, and 
subconsultants. 

23.4 Professional Liability Coverage shall have limits of not less than One 
Million Dollars ($1,000,000) Combined Single Limit (CSL) or its equivalent, protecting the 
selected firm or individual against claims of CFX for negligence, errors, mistakes or omissions in 
the performance of services to be performed and furnished by COUNSEL. 
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COUNSEL shall provide CFX with Certificate(s) of Insurance with required 
endorsements on all the policies of insurance and renewals thereof in a form(s) acceptable to 
CFX.  CFX shall be notified in writing of any reduction, cancellation or substantial change of 
policy or policies at least thirty (30) days prior to the effective date of said action. 

All insurance policies shall be issued by responsible companies who are acceptable to 
CFX and licensed to do business under the laws of the State of Florida.  Each Insurance company 
shall minimally have an A.M. Best rating of A-, VII.  If requested by CFX, CFX shall have the 
right to examine copies and relevant provisions of the insurance policies required by this 
Agreement, subject to the appropriate confidentiality provisions to safeguard the proprietary 
nature of COUNSEL manuscript policies. 

Any deductible or self-insured retention must be declared to and approved by CFX.  At 
the option of CFX, either the insurer shall reduce or eliminate such deductibles or self-insured 
retentions as requests CFX, or COUNSEL shall procure a bond guaranteeing payment of losses 
and related investigations, claim administration and defense expenses. 

All such insurance required by COUNSEL shall be primary to, and not contribute with, 
any insurance or self-insurance maintained by CFX. 

Compliance with these insurance requirements shall not relieve or limit COUNSEL’s 
liabilities and obligations under this Agreement.  Failure of CFX to demand such certificate or 
evidence of full compliance with these insurance requirements or failure of CFX to identify a 
deficiency from evidence provided will not be construed as a waiver of COUNSEL’s obligation 
to maintain such insurance. 

The acceptance of delivery by CFX of any certificate of insurance evidencing the 
required coverage and limits does not constitute approval or agreement by CFX that the 
insurance requirements have been met or the insurance policies shown in the certificates of 
insurance are in compliance with the requirements. 

 
24. INTERPRETATION 

For purposes of this Contract, the singular shall include the plural, and the plural shall 
include the singular, unless the context clearly requires otherwise.  Except for reference to 
women’s business enterprises and matters relating thereto, reference to one gender shall include 
all genders.  Reference to statutes or regulations include all statutory or regulatory provisions 
consolidating, amending, or replacing the stated statute or regulation.  Words not otherwise 
defined and that have well-known technical, industry, or legal meanings, are used in accordance 
with such recognized meanings, in the order stated.  References to persons include their 
respective permitted successors and assigns and, in the case of governmental persons, persons 
succeeding to their respective functions and capacities.  If COUNSEL discovers any material 
discrepancy, deficiency, or ambiguity in this Contract, or is otherwise in doubt as to the meaning 
of any provision of the Contract, COUNSEL may immediately notify CFX and request 
clarification of CFX’s interpretation of the Contract.   
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25. SURVIVAL OF EXPIRATION OR TERMINATION 

Any clause, sentence, paragraph, or section providing for, discussing, or relating to any of 
the following shall survive the expiration or earlier termination of the Contract: 

25.1 Trademarks, service marks, patents, trade secrets, copyrights, publicity, or other 
intellectual property rights, and terms relating to the ownership, security, protection, or 
confidentiality thereof; and 

25.2 Payment to COUNSEL for satisfactory work performed or for termination 
expenses, if applicable; and 

25.3 Prohibition on non-competition agreements of COUNSEL’s employees with 
respect to any successor of COUNSEL; and 

25.4 Obligations upon expiration or termination of the Contract; and 

25.5 Any other term or terms of this Contract which by their nature or context 
necessarily survive the expiration or earlier termination of the Contract for their fulfillment. 

26. OBLIGATIONS UPON EXPIRATION OR TERMINATION OF CONTRACT 

26.1 Immediately upon expiration or termination of this Contract COUNSEL shall 
submit to CFX, upon request, a report containing the last known contact information for each 
CO-COUNSEL or employee of COUNSEL who performed work under the Contract; and  

26.2 COUNSEL shall initiate settlement of all outstanding liabilities and claims, if any, 
arising out of the Contract and any subcontracts or vending agreements to be canceled.  All 
settlements shall be subject to the approval of CFX. 

27. APPROPRIATION OF FUNDS 

CFX’s performance and obligation to pay under this Agreement are contingent upon an 
annual budget appropriation by its Board.  The parties agree that in the event funds are not 
appropriated, this Agreement may be terminated, which shall be effective upon CFX giving 
notice to COUNSEL to that effect. 

28. NO ASSIGNMENT 

The parties fully understand and agree that the professionalism and specialization 
involved in serving as Right-of-Way Counsel is of paramount importance and that this 
Agreement would not be entered into by CFX except for its confidence in, and assurances 
provided for, the character, abilities, and reputation of COUNSEL.  Therefore, COUNSEL shall 
not assign or transfer their rights, duties and obligations provided for herein, nor allow such 
assignment or transfer by operation of law or otherwise without the prior written approval of 
CFX.   
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29. AMENDMENT 

No waiver, alterations, consent or modification of any of the provisions of this 
Agreement, including any change in the Scope of Services, shall be binding unless made in 
writing and duly approved and executed by the parties hereto. 

30. NOTICES 

Whenever either party desires to give notice unto the other, it must be given by written 
notice, sent by registered or certified United States mail, with return receipt requested, addressed 
to the party to whom it is intended, at the place last specified, and the place for giving of notice 
shall remain such until it shall have been changed by written notice in compliance with the 
provisions of this paragraph.  For the present, the parties designate the following as the 
respective places for giving of notice, to wit: 

 
For CFX: 

Mr. Diego “Woody” Rodriguez, General Counsel 
Ms. Laura Newlin Kelly, Associate General Counsel 
Central Florida Expressway Authority 
4974 ORL Tower Road 
Orlando, Florida 32807 

For COUNSEL: 

Shutts & Bowen LLP 
Attn: David A. Shontz      
300 South Orange Avenue, Suite 1600 
Orlando, FL 32801 
 

31. WAIVER 

The failure of CFX to insist upon strict and prompt performance of any of the terms and 
conditions of this Agreement shall not constitute a waiver of CFX’s right to strictly enforce such 
terms and conditions thereafter. 

 
32. SEVERABILITY 

Should any term, provision, covenant, condition or other portion of this Agreement be 
held illegal or invalid, the same shall not affect the remainder of this Agreement, and the 
remainder shall continue in full force and effect as if such illegality or invalidity had not been 
contained herein. 

33. RIGHTS AT LAW RETAINED 

The rights and remedies of CFX, provided for under this Agreement, are in addition and 
supplemental to any other rights and remedies provided by law. 
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34. APPLICABLE LAW; VENUE 

 This Agreement shall be construed in accordance with and governed by the Laws of the 
State of Florida.  Venue for any action brought hereunder, in law or equity, shall be exclusively 
in Orange County, Florida. 

35. ENTIRE AGREEMENT 

It is understood and agreed that the entire Agreement of the parties is contained herein 
(including all attachments, exhibits and appendices) and that this Agreement supersedes all oral 
agreements and negotiations between the parties relating to the subject matter hereof as well as 
any previous agreements presently in effect between the parties relating to the subject matter 
hereof. 

36. EXHIBITS 

This Contract references the exhibits listed below.  

Exhibit “A” Scope of Services 
Exhibit “B” Price Proposal 
Exhibit “C” Potential Conflict Disclosure Form 
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SIGNATORY PAGE 

 
IN WITNESS WHEREOF, the authorized signatures named below have executed this Contract 
on behalf of the parties as of the day and year first above written. This Contract was awarded by 
CFX’s Board of Directors at its meeting on June 08, 2023. 

 

 
 

 CENTRAL FLORIDA EXPRESSWAY AUTHORITY 

 
 
   By:          
     Director of Procurement 
 
   Print Name: Aneth Williams      
      
    
 
 
   SHUTTS & BOWEN LLP 
 
 
   By:          
 
   Print Name:       
       
               
     Title 
 
   ATTEST:       (Seal) 
 
 
   
 
    Approved as to form and execution, only. 
 
 
              
      General Counsel for CFX 
 
     Diego “Woody” Rodriguez     
      Print Name 
 



 
 
 
 
 
 
 
 
 
 

EXHIBIT “A” – SCOPE OF SERVICES 
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EXHIBIT “A” 

SCOPE OF SERVICES 
RIGHT-OF-WAY COUNSEL 

 
This Scope of Services is a general guide and is not intended to be a complete list of all work and 
materials that may be required by CFX. Services are non-exclusive and shall apply to those future 
right-of-way matters not currently assigned to other counsel. Services to be performed by Counsel 
include, but are not limited to, the following: 
 
1. Working with and under the supervision of CFX’s General Counsel’s office and Right-of-

Way Committee to provide right-of-way, real estate and eminent domain services as 
needed by CFX.  
 

2. Coordinating with CFX’s right-of-way acquisition agent(s), project engineers, appraisers, 
planning consultants and other CFX consultants to plan and effectuate right of way 
acquisitions and dispositions, easements and other property interests required for future 
CFX projects. 
 

3. Coordinating with CFX’s right of way acquisition agent(s), to negotiate voluntary contract 
purchases, sales and settlements of right of way acquisitions and dispositions. 
 

4. Handling all aspects of real estate due diligence, including, without limitation, conducting 
title searches and reviews, survey reviews, appraisal reviews and environmental 
assessment reviews, issuing title policies, and preparing closing documents. Counsel shall 
provide real estate closing and escrow services for purchases and sales of property. 

 
5. Coordinating as needed with other right-of-way or eminent domain counsel designated by 

CFX. 
 

6. Coordinating surplus property contract negotiations and closings with CFX’s real estate 
broker(s) and land agent(s). 
 

7. Reporting regularly to CFX’s Right-of-Way Committee and on an as-needed basis to the 
CFX Board.  

 
8. Providing input on project budgets and cash flow as requested by CFX.  
 
9. Coordinating with the designated communications and public records officers to respond 

to real estate and right-of-way related public records inquiries. 
 

10. Managing, coordinating, and contracting with, if necessary, any contracted experts and 
consultants that may be necessary to complete real estate acquisitions.  

 
11. Conducting legal research as requested by CFX.  
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12. Providing additional services related to real estate or right-of-way matters as from time to 
time may be requested and authorized by CFX.  

End of Scope of Services 
 

 



 
 

CONTRACT 
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY 

AGREEMENT 
RIGHT-OF-WAY COUNSEL SERVICES 

CONTRACT NO. 002019 
 

THIS AGREEMENT (“Agreement”) is entered into as of June 08, 2023, by and between 
the CENTRAL FLORIDA EXPRESSWAY AUTHORITY, a body politic and corporate, and an 
agency of the State of Florida, 4974 ORL Tower Road, Orlando, Florida 32807 (“CFX”), and 
Mateer & Harbert, P.A. (“COUNSEL”). 

WITNESSETH: 

WHEREAS, CFX desires to retain the services of competent and qualified legal counsel 
to provide right-of-way counsel services on an as-needed basis; 

WHEREAS, on March 27, 2023, CFX issued a Request for Proposals for Right-of-Way 
Counsel Services; 

WHEREAS, based upon the recommendation of the Evaluation Committee at its meeting 
held on May 16, 2023, and the recommendation of the Right-of-Way Committee at its meeting 
held on May 17, 2023, the Board of Directors of CFX at its meeting held on June 08, 2023, 
selected  COUNSEL to serve as Right-of-Way Counsel; and 

WHEREAS, COUNSEL is competent, qualified and duly authorized to practice law in 
the State of Florida and desires to provide professional legal services to CFX according to the 
terms and conditions stated herein. 

NOW, THEREFORE, in consideration of the mutual understandings and covenants set 
forth herein, CFX and COUNSEL agree as follows: 

1. SERVICES   

CFX does hereby retain COUNSEL to furnish professional services and perform those 
tasks generally described as legal services related to CFX right-of-way matters as further 
described in the Scope of Services attached hereto and incorporated herein as Exhibit “A.” 
 

2. NO ASSURANCE REGARDING SCOPE OR QUANTITY OF SERVICE 

Although CFX currently anticipates using the services of COUNSEL, CFX provides no 
assurance to COUNSEL regarding the amount or quantity of legal services that COUNSEL will 
provide CFX under this Agreement. 

It is recognized that questions in the day-to-day conduct of performance pursuant to this 
Agreement may arise from time to time.  CFX designates the CFX’s General Counsel or 
Associate  General Counsel as the CFX employees to whom all communications pertaining to 
the day-to-day conduct of this Agreement shall be addressed.  The designated representatives 
shall have the authority to transmit instructions, receive information, and interpret and define 
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CFX’s policy and decisions pertinent to the work covered by this Agreement.  CFX may, from 
time to time, notify COUNSEL of additional employees to whom communications regarding 
day-to-day conduct of this Agreement may be addressed. 

3. RESPONSIBILITIES OF COUNSEL 

COUNSEL agrees to timely provide the professional services and facilities required by the 
Scope of Services and to assist CFX in other areas of responsibility as deemed necessary by 
CFX. 

COUNSEL shall keep abreast of statutes, regulations, codes, tax codes and applicable case 
law in all areas of responsibility at its sole expense. 

COUNSEL designates Jay W. Small, as the primary attorney to provide services to CFX 
and will be assisted from time to time by other members of the firm, as (he) (she) deems 
appropriate to the needs of the particular activity. 

COUNSEL agrees to utilize associates and legal assistants/paralegals, under the 
supervision of COUNSEL, where appropriate to accomplish cost effective performance of 
services. 

It shall be the responsibility of COUNSEL to specifically request all required information 
and to provide itself with reasonably sufficient time to review all information so as not to delay 
without good cause performance under this Agreement. 

COUNSEL shall be responsible for the professional quality, technical accuracy, 
competence and methodology of the work done under this Agreement. 

4. PAYMENT FOR SERVICES AND BILLING 

In consideration of the promises and the faithful performance by COUNSEL of its 
obligations, CFX agrees to pay COUNSEL a fee based on the hourly rate fee schedule included 
in the Price Proposal attached hereto as Exhibit “B.”  CFX will not provide a retainer and there 
will be no increase in the rates during the three-year term of the agreement.  The Contract 
Amount for the Initial Contract Term shall not exceed $3,000,000.00. 

Reimbursable expenses shall be paid in addition to the payment due under subsection (a) 
above and shall include actual expenditures made by COUNSEL, its employees or its 
professional consultants in the interest of the work effort for the expenses listed in the following 
subsections; provided; however, that all reimbursements of expenses shall be subject to CFX’s 
policies and procedures, including those for travel expenses: 

Reasonable expenses of transportation, when traveling outside of Orlando, pursuant to 
Section 112.061, Florida Statutes. 

 COUNSEL will be reimbursed for the following out-of-pocket expenses, but only at cost 
and only to the extent they are incurred directly in connection with the Scope of Services: court 
reporters, deposition transcripts, exhibits.           
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COUNSEL will also be reimbursed for monthly computer research charges, provided that 
such costs are documented and provided that if such monthly amount is anticipated to exceed 
$400, that COUNSEL will first obtain permission from the General Counsel’s Office to exceed 
such amount.  

 
COUNSEL will not be reimbursed for expenses such as telecopy, local telephone, internal 

word processing, data processing, courier or other service that would be deemed to be part of the 
firm’s overhead expenses.  However, COUNSEL will notify the General Counsel’s Office of any 
large copy and print jobs in order for a determination to be made as to how the copying will be 
handled and expensed. 
 

 List of Subconsultants 

 None 
 

 Express approval by CFX’s Board is required before the retention of subconsultants equal 
to or in excess of $25,000.  Written authorization from the General Counsel’s Office is required 
for subconsultant or expert contracts less than $25,000.  

5. GENERAL TERMS AND PAYMENT 

COUNSEL shall have a documented invoice procedure and shall invoice CFX as 
designated by CFX. CFX will pay COUNSEL within thirty (30) days of receipt of a valid 
invoice. 

 
COUNSEL agrees to maintain any and all books, documents, papers, accounting records 

and other evidences pertaining to services performed under this Agreement in such a manner as 
will readily conform to the terms of this Agreement and to make such materials available at its 
office at all reasonable times during the Agreement period and for five (5) years from the date of 
final payment under this Agreement. 

6. TERM   

This Agreement shall become effective June 08, 2023, and, unless earlier terminated as 
provided for herein, shall run for a term of three (3) years (“Initial Term”), with two one-year 
renewals at CFX’s option (collectively, the “Term”).  The options to renew are at the sole 
discretion and election of CFX. Renewals will be based, in part, on a determination by CFX that 
the value and level of service provided by COUNSEL are satisfactory and adequate for CFX’s 
needs. If a renewal option is exercised, CFX will provide COUNSEL with written notice of its 
intent at least 90 days prior to the expiration of the initial 3-year Initial Term. Notwithstanding 
anything contained herein to the contrary, in the event COUNSEL has been retained to provide 
right-of-way counsel services on any matters or cases on behalf of CFX prior to the expiration of 
the Term, CFX may elect, in its sole and absolute discretion, by providing COUNSEL with 
written notice, to have COUNSEL continue to perform right-of-way counsel services on behalf 
of CFX subsequent to the expiration of the Term in order to conclude or wrap up any pending  
matters or cases assigned to COUNSEL prior to the expiration of the Term.   
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7. CONFLICT OF INTEREST AND STANDARDS OF CONTACT  

No Contingent Fees.  COUNSEL warrants that it has not employed or retained any entity 
or person, other than a bona fide employee working solely for COUNSEL, to solicit or secure 
this Contract, and that COUNSEL has not paid or agreed to pay any person, company, 
corporation, individual or firm any fee, commission, percentage, gift or any other consideration, 
contingent upon or resulting from the award or making of this Contract.  It is understood and 
agreed that the term “fee” shall also include brokerage fee, however denoted.  For breach of this 
provision, CFX shall have the right to terminate this Contract without liability at its sole 
discretion. 

COUNSEL acknowledges that CFX officials and employees are prohibited from 
soliciting and accepting funds or gifts from any person who has, maintains, or seeks business 
relations with CFX in accordance with CFX’s Code of Ethics.  COUNSEL acknowledges that it 
has read the CFX’s Code of Ethics and, to the extent applicable, COUNSEL will comply with 
the aforesaid CFX’s Code of Ethics in connection with performance of the Contract. 

 
As required by Section 348.753, Florida Statutes, and CFX’s Code of Ethics, COUNSEL 

agrees to complete CFX’s Potential Conflict Disclosure Form prior to the execution of the 
Contract, upon the occurrence of an event that requires disclosure, and annually, not later than 
July 1st.  The Potential Conflict Disclosure Form is attached as Exhibit “C.” 

 
In the performance of the Contract, COUNSEL shall comply with all applicable local, 

state, and federal laws and regulations and obtain all permits necessary to provide the Contract 
services.   

 
COUNSEL covenants and agrees that it and its employees, officers, agents, and CO-

COUNSELs shall be bound by the standards of conduct provided in Section 112.313, Florida 
Statutes, as it relates to work performed under this Contract, which standards will be reference be 
made a part of this Contract as though set forth in full.  

 
COUNSEL hereby certifies that no officer, agent or employee of CFX has any “material 

interest” (as defined in Section 112.312(15), Florida Statutes) either directly or indirectly, in the 
business of COUNSEL, and that no such person shall have any such interest at any time during 
the term of this Agreement. 

8. LOSS OF ESSENTIAL LICENSE 

The parties agree that any occurrence, whether within or beyond the control of 
COUNSEL, which renders one or more Key Personnel incapable of performing the duties and 
obligations required hereunder, including the loss or suspension of license to practice law in 
Florida, shall constitute an extraordinary breach of this Agreement and shall give CFX the right 
to terminate this Agreement immediately upon written notice to COUNSEL.  It shall be solely 
within the discretion of CFX whether the affected member of COUNSEL’s law firm is 
considered Key Personnel for purposes of this Agreement.  This Section shall apply irrespective 
of the reason for the loss or suspension of any essential license. 
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9. INSOLVENCY 

If COUNSEL shall file a petition in bankruptcy or shall be adjudged bankrupt, or in the 
event that a receiver or trustee shall be appointed for COUNSEL, the parties agree that CFX may 
immediately terminate this Agreement with respect to the party in bankruptcy or receivership. 

10. TERMINATION 

CFX may, by written notice to COUNSEL terminate this Agreement, in whole or in part, 
at any time, with or without cause. Upon receipt of such notice, COUNSEL shall: 

10.1 immediately discontinue all services affected (unless the notice directs 
otherwise); and 

10.2 deliver to CFX all data, drawings, reports, estimates, summaries, and such 
other information and materials as may have been accumulated by COUNSEL in 
performing this Agreement, whether completed or in process. 

11. ALTERNATIVE DISPUTE RESOLUTION 

In the event of a dispute related to any performance or payment obligation arising under 
this Agreement, the parties agree to exercise best efforts to resolve disputes through voluntary 
mediation. Mediator selection and the procedures to be employed in voluntary mediation shall be 
mutually acceptable to the parties. Costs of voluntary mediation shall be shared equally among 
all parties participating. 

 
12. OWNERSHIP OF DOCUMENTS 

All legal opinions or any other form of written instrument or document that may result 
from COUNSEL’s services or have been created during the course of COUNSEL’s performance 
under this Agreement shall become the property of CFX after final payment is made to 
COUNSEL; however, COUNSEL retains the right to retain copies of its work product and to use 
same for appropriate purposes.  COUNSEL shall incorporate a similar provision into any 
subcontracts.  

13. AUDIT AND EXAMINATION OF RECORDS 

13.1 Definition of Records: 

  (i) “Contract Records” shall include, but not be limited to, all 
information, communications and data, whether in writing or stored on a computer, computer 
disks, microfilm, writings, working papers, drafts, computer printouts, field notes, charts or any 
other data compilations, books of account, photographs, videotapes and audiotapes supporting 
documents, any other papers or preserved data in whatever form, related to the Contract or 
COUNSEL’s performance of the Contract determined necessary or desirable by CFX for any 
purpose.  Proposal Records shall include, but not be limited to, all information and data, whether 
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in writing or stored on a computer, writings, working papers, computer printouts, charts or other 
data compilations that contain or reflect information, data or calculations used by COUNSEL in 
determining labor, unit price, or any other component of a bid submitted to CFX.   

  (ii) “Proposal Records” shall include, but not be limited to, any 
material relating to the determination or application of equipment rates, home and field overhead 
rates, related time schedules, labor rates, efficiency or productivity factors, arithmetic extensions, 
quotations from CO-COUNSELs, or material suppliers, profit contingencies and any manuals 
standard in the industry that may be used by COUNSEL in determining a price. 

CFX reserves and is granted the right (at any time and from time to time, for any reason 
whatsoever) to review, audit, copy, examine and investigate in any manner, any Contract 
Records (as herein defined) or Proposal Records (as hereinafter defined) of COUNSEL or any 
CO-COUNSEL.  By submitting a response to the Request for Proposal, COUNSEL and any CO-
COUNSEL submits to and agree to comply with the provisions of this section. 

If CFX requests access to or review of any Contract Documents or Proposal Records and 
COUNSEL refuses such access or review, COUNSEL shall be in default under its Contract with 
CFX, and such refusal shall, without any other or additional actions or omissions, constitute 
grounds for suspension or disqualification of COUNSEL.  These provisions shall not be limited 
in any manner by the existence of any COUNSEL claims or pending litigation relating to the 
Contract.  Disqualification or suspension of COUNSEL for failure to comply with this section 
shall also preclude COUNSEL from acting in the future as a CO-COUNSEL of another 
COUNSEL doing work for CFX during the period of disqualification or suspension.  
Disqualification shall mean COUNSEL is not eligible for and shall be precluded from doing 
future work for CFX until reinstated by CFX. 

Final Audit for Project Closeout:  COUNSEL shall permit CFX, at CFX’S option, to 
perform or have performed, an audit of the records of COUNSEL and any or all CO-COUNSELs 
to support the compensation paid COUNSEL.  The audit will be performed as soon as practical 
after completion and acceptance of the contracted services.  In the event funds paid to 
COUNSEL under the Contract are subsequently determined to have been inadvertently paid by 
CFX because of accounting errors or charges not in conformity with the Contract, COUNSEL 
agrees that such amounts are due to CFX upon demand.  Final payment to COUNSEL shall be 
adjusted for audit results. 

COUNSEL shall preserve all Proposal Records and Contract Records for the entire term 
of the Contract and for a period of five (5) years after the later of: (i) final acceptance by CFX of 
the project or all work performed under the Contract, (ii) until all claims (if any) regarding the 
Contract are resolved, or (iii) expiration of the Proposal Records and Contract Records’ status as 
public records, as and if applicable, under Chapter 119, Florida Statutes. 

14. PUBLIC RECORDS 

IF COUNSEL HAS QUESTIONS REGARDING THE APPLICATION 
OF CHAPTER 119, FLORIDA STATUTES, TO COUNSEL’S DUTY TO 
PROVIDE PUBLIC RECORDS RELATING TO THIS CONTRACT, 
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CONTACT THE CUSTODIAN OF PUBLIC RECORDS AT   407-690-5000, 
publicrecords@CFXWay.com, and 4974 ORL Tower Road, Orlando, FL. 
32807. 

Notwithstanding the section on “Press Releases,” COUNSEL acknowledges that CFX is 
a body politic and corporate, an agency of the State of Florida, and is subject to the Public 
Records Act codified in Chapter 119, Florida Statutes.  To the extent that COUNSEL is in the 
possession of documents that fall within the definition of public records subject to the Public 
Records Act, which public records have not yet been delivered to CFX, COUNSEL agrees to 
comply with Section 119.0701, Florida Statutes, and to:  

14.1. Keep and maintain public records required by the public agency to perform the 
service. 

14.2. Upon request from the public agency’s custodian of public records, provide the 
public agency with a copy of the requested records or allow the records to be inspected or copied 
within a reasonable time at a cost that does not exceed the cost provided in Chapter 119, Florida 
Statutes, or as otherwise provided by law. 

14.3. Ensure that public records that are exempt or confidential and exempt from public 
records disclosure requirements are not disclosed except as authorized by law for the duration of 
the contract term and following completion of the contract if COUNSEL does not transfer the 
records to the public agency. 

14.4. Upon completion of the contract, transfer, at no cost, to the public agency all 
public records in possession of COUNSEL or keep and maintain public records required by the 
public agency to perform the service. If COUNSEL transfers all public records to the public 
agency upon completion of the contract, COUNSEL shall destroy any duplicate public records 
that are exempt or confidential and exempt from public records disclosure requirements. If 
COUNSEL keeps and maintains public records upon completion of the contract, COUNSEL 
shall meet all applicable requirements for retaining public records. All records stored 
electronically must be provided to the public agency, upon request from the public agency’s 
custodian of public records, in a format that is compatible with the information technology 
systems of the public agency. 

Upon receipt of any request by a member of the public for any documents, papers, letters, 
or other material subject to the provisions of Chapter 119, Florida Statutes, made or received by 
COUNSEL in conjunction with this Contract (including without limitation Contract Records and 
Proposal Records, if and as applicable), COUNSEL shall immediately notify CFX.  In the event 
COUNSEL has public records in its possession, COUNSEL shall comply with the Public 
Records Act and COUNSEL must provide the records to CFX or allow the records to be 
inspected or copied within a reasonable time.  Failure by COUNSEL to grant such public access 
shall be grounds for immediate unilateral termination of this Contract by CFX for cause.  Failure 
to provide the public records to CFX within a reasonable time may subject COUNSEL to 
penalties under Section 119.10, Florida Statutes. 
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The obligations in this Section shall survive the expiration or termination of this Contract 
and continue in full force and effect as set forth above. 

15. PRESS RELEASES 

COUNSEL shall make no statements, press releases or publicity releases concerning the 
Contract or its subject matter, or otherwise disclose or permit to be disclosed any of the data or 
other information obtained or furnished under the Contract, or any particulars thereof, including 
without limitation CFX Property and CFX Intellectual Property, without first notifying CFX and 
securing its consent in writing. 

16. INDEPENDENT CONTRACTOR 

COUNSEL shall be considered as an independent contractor with respect to all services 
performed under this Agreement and in no event shall anything contained within this Agreement 
or the Scope of Services be construed to create a joint venture, association, or partnership by or 
among CFX and COUNSEL (including its officers, employees, and agents), nor shall 
COUNSEL hold itself out as or be considered an agent, representative or employee of CFX for 
any purpose, or in any manner, whatsoever.  COUNSEL shall not create any obligation or 
responsibility, contractual or otherwise, on behalf of CFX nor bind CFX in any manner. 

17. COMPLIANCE WITH LAWS; EQUAL OPPORTUNITY EMPLOYMENT 

COUNSEL shall conform and comply with and take reasonable precaution to ensure that 
every one of their directors, officers and employees abides by and complies with all applicable 
laws of the United States and the State of Florida, and all local laws and ordinances.  
Furthermore, COUNSEL agrees to and shall comply with all federal, state and local laws and 
ordinances prohibiting discrimination with regard to race, color, national origin, ancestry, creed, 
religion, age, sex, marital status or the presence of any sensory, mental or physical handicap or 
other disability, and will take affirmative steps to insure that applicants are employed and 
employees are treated during employment without regard to race, color, religion, sex, age, 
disability or national origin.  This provision shall include, but not be limited to, the following: 
employment; promotion; demotion; transfer; recruitment; layoff or termination; rates of pay or 
other forms of compensation; and selection for training, including apprenticeship. 

18. PUBLIC ENTITY CRIMES AND ANTI-DISCRIMINATION STATEMENT.   

COUNSEL hereby acknowledges that pursuant to Section 287.133(2)(a), Florida 
Statutes, “a person or affiliate who has been placed on the convicted vendor list following a 
conviction for a public entity crime may not submit a bid, proposal, or reply on a contract to 
provide any goods or services to a public entity; may not submit a bid, proposal, or reply on a 
contract with a public entity for the construction or repair of a public building or public work; 
may not submit bids, proposals, or replies on leases of real property to a public entity; may not 
be awarded or perform work as a COUNSEL, supplier, CO-COUNSEL, or consultant under a 
contract with any public entity; and may not transact business with any public entity in excess of 
the threshold amount provided in s. 287.017 for CATEGORY TWO ($35,000) for a period of 36 
months following the date of being placed on the convicted vendor list.”   
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COUNSEL further acknowledges that pursuant to Section 287.134(2)(a), Florida 
Statutes, “an entity or affiliate who has been placed on the discriminatory vendor list may not 
submit a bid, proposal, or reply on a contract to provide any goods or services to a public entity; 
may not submit a bid, proposal, or reply on a contract with a public entity for the construction or 
repair of a public building or public work; may not submit bids, proposals, or replies on leases of 
real property to a public entity; may not be awarded or perform work as a COUNSEL, supplier, 
CO-COUNSEL, or consultant under a contract with any public entity; and may not transact 
business with any public entity.” 

19. NOTIFICATION OF CONVICTION OF CRIMES 

COUNSEL shall notify CFX if any of COUNSEL’s Key Personnel shall be convicted of 
any crime, whether state or federal, or felony or misdemeanor of any degree.  Such notification 
shall be made no later than thirty (30) days after the conviction, regardless of whether such 
conviction is appealed. 

20. INSPECTOR GENERAL 

COUNSEL understands and shall comply with subsection 20.055(5), Florida Statutes, 
and to cooperate with the Inspector General in any investigation, audit, inspection, review, or 
hearing pursuant to this section. The undersigned further agrees that any subconsultants and CO-
COUNSELs to the undersigned participating in the performance of this Contract shall also be 
bound contractually to this and all applicable Florida statutory requirements. 

21. E-VERIFY 

COUNSEL shall utilize the U.S. Department of Homeland Security's E-Verify System to 
verify the employment eligibility of all new employees hired by COUNSEL during the term of 
the contract.  COUNSEL shall require all of its CO-COUNSELs to verify the employment 
eligibility of all new employees hired by the CO-COUNSELs during the term of the Agreement. 

22. INDEMNIFICATION 

COUNSEL shall indemnify and hold harmless CFX and all of its officers, and employees 
from any claim, liabilities, losses, damages, costs, including, but not limited to reasonable 
attorneys’ fees, arising out of any act, error, omission or negligent act by COUNSEL, its agents, 
employees, subconsultants, or co-counsels during the performance of the Agreement, except that 
neither COUNSEL, its agents, employees, subconsultants, nor any of its co-counsels will be 
liable under this paragraph for any claim, loss, damage, cost, charge or expense arising solely out 
of any act, error, omission or negligent act by CFX or any of its officers or employees during the 
performance of the Agreement.  

When CFX receives a notice of claim for damages that may have been caused by 
COUNSEL in the performance of services required by COUNSEL under this Agreement, CFX 
will immediately forward the notice of claim to COUNSEL. COUNSEL and CFX will evaluate 
the notice of claim and report their findings to each other within fourteen working days.  
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In the event a lawsuit is filed against CFX alleging negligence or wrongdoing by 
COUNSEL, CFX and COUNSEL will jointly discuss options in defending the lawsuit. After 
reviewing the lawsuit, CFX will determine whether to request the participation of COUNSEL in 
the defense of the lawsuit or to request that COUNSEL defend CFX in such lawsuit as described 
in this section. CFX’s failure to notify COUNSEL of a notice of claim will not release 
COUNSEL from any of the requirements of this section upon subsequent notification by CFX to 
COUNSEL of the notice of claim or filing of a lawsuit. CFX and COUNSEL will pay their own 
cost for the evaluation, settlement negotiations and trial, if any. However, if only one party 
participates in the defense of the claim at trial, that party is responsible for all costs, but if the 
verdict determines that there is joint responsibility the costs and liability for damages will be 
shared in the same percentage as that judicially established.  Nothing herein shall be construed to 
waive the sovereign immunity damages limitations afforded CFX pursuant to F.S. 768.28. 

COUNSEL shall pay all royalties and assume all costs arising from the use of any 
invention, design, process materials, equipment, product or device which is the subject of patent 
rights or copyrights. COUNSEL shall, at its expense, hold harmless and defend the CFX against 
any claim, suit or proceeding brought against the CFX which is based upon a claim, whether 
rightful or otherwise, that the goods or services, or any part thereof, furnished under this 
Agreement, constitute an infringement of any patent or copyright of the United States. 
COUNSEL shall pay all damages, costs, charge, expense, and attorney’s fees, awarded against 
the CFX. 

23. INSURANCE.       

COUNSEL, at its own expense, shall keep in force and at all times maintain during the 
term of this Agreement all insurance of the types and to the limits specified herein. 

COUNSEL shall require and ensure that each of its subconsultants and co-counsels 
providing services hereunder procures and maintains, until the completion of the services, 
insurance of the requirements, types and to the limits specified herein.  Upon request from CFX, 
COUNSEL shall furnish copies of certificates of insurance evidencing coverage of each 
subconsultant. 

COUNSEL shall require all insurance policies in any way related to the work and secured 
and maintained by COUNSEL to include clauses stating each underwriter shall waive all rights 
of recovery, under subrogation or otherwise, against CFX.  COUNSEL shall require of 
subconsultants and co-counsels, by appropriate written agreements, similar waivers each in favor 
of all parties enumerated in this section.  When required by the insurer, or should a policy 
condition not permit an endorsement, COUNSEL agrees to notify the insurer and request that the 
policy(ies) be endorsed with a Waiver of Transfer of Rights of Recovery Against Others, or an 
equivalent endorsement.  This Waiver of Subrogation requirement shall not apply to any policy, 
which includes a condition that specifically prohibits such an endorsement or voids coverage 
should COUNSEL enter into such an agreement on a pre-loss basis.  At COUNSEL’s expense, 
all limits must be maintained. 

23.1 Commercial General Liability coverage shall be on an occurrence form 
policy for all operations including, but not limited to, Contractual, Products and Completed 



Contract No. 002019 

11 

Operations, and Personal Injury.  The limits shall be not less than One Million Dollars 
($1,000,000) per occurrence, Combined Single Limits (CSL) or its equivalent.  The general 
aggregate limit shall apply separately to this Agreement (with the ISO CG 25 01 or insurer’s 
equivalent endorsement provided to CFX) or the general aggregate limit shall be twice the 
required occurrence limit.  CFX shall be listed as an additional insured. Insurance Services 
Office endorsement CG 20 10 (11 85 edition date) or both CG 20 10 and CG 20 37(10 01 edition 
dates) forms (if later edition dates are used), shall be used to meet these requirements and a 
photocopy of same shall be provided with the Certificate. COUNSEL further agrees coverage 
shall not contain any endorsement(s) excluding or limiting Product/Completed Operations, 
Independent Consultants, Broad Form Property Damage, X-C-U Coverage, Contractual 
Liability, or Severability of Interests. The Additional Insured Endorsement included on all such 
insurance policies shall state that coverage is afforded the additional insured with respect to 
claims arising out of operations performed by or on behalf of the insured.  If the additional 
insureds have other insurance which is applicable to the loss, such other insurance shall be 
excess to any policy of insurance required herein.  The amount of the insurer’s liability shall not 
be reduced by the existence of such other insurance. 

23.2 Business Automobile Liability coverage shall be on an occurrence form 
policy for all owned, non-owned and hired vehicles issued on ISO form CA 00 01 or its 
equivalent.  The limits shall be not less than One Million Dollars ($1,000,000) per occurrence, 
Combined Single Limits (CSL) or its equivalent.  In the event COUNSEL does not own 
automobiles COUNSEL shall maintain coverage for hired and non-owned auto liability, which 
may be satisfied by way of endorsement to the Commercial General Liability policy or separate 
Business Auto Liability policy. 

Each of the above insurance policies shall include the following provisions:  (1) The 
standard severability of interest clause in the policy and when applicable the cross liability 
insurance coverage provision which specifies that the inclusion of more than one insured shall 
not operate to impair the rights of one insured against another insured, and the coverages 
afforded shall apply as though separate policies had been issued to each insured; (2) The stated 
limits of  liability coverage for Commercial/Comprehensive General Liability, and Business 
Automobile Liability, assumes that the standard “supplementary payments” clause will pay in 
addition to the applicable limits of liability and that these supplementary payments are not 
included as part of the insurance policies limits of liability. 

23.3 Workers’ Compensation and Employer’s Liability Insurance shall be 
provided as required by law or regulation (statutory requirements).  Employer’s Liability 
insurance shall be provided in amounts not less than $100,000 per accident for bodily injury by 
accident, $100,000 per employee for bodily injury by disease, and $500,000 policy limit by 
disease.  The Workers’ Compensation policy shall be endorsed with a waiver of subrogation in 
favor of CFX for all work performed by COUNSEL, its employees, agents, co-counsels, and 
subconsultants. 

23.4 Professional Liability Coverage shall have limits of not less than One 
Million Dollars ($1,000,000) Combined Single Limit (CSL) or its equivalent, protecting the 
selected firm or individual against claims of CFX for negligence, errors, mistakes or omissions in 
the performance of services to be performed and furnished by COUNSEL. 
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COUNSEL shall provide CFX with Certificate(s) of Insurance with required 
endorsements on all the policies of insurance and renewals thereof in a form(s) acceptable to 
CFX.  CFX shall be notified in writing of any reduction, cancellation or substantial change of 
policy or policies at least thirty (30) days prior to the effective date of said action. 

All insurance policies shall be issued by responsible companies who are acceptable to 
CFX and licensed to do business under the laws of the State of Florida.  Each Insurance company 
shall minimally have an A.M. Best rating of A-, VII.  If requested by CFX, CFX shall have the 
right to examine copies and relevant provisions of the insurance policies required by this 
Agreement, subject to the appropriate confidentiality provisions to safeguard the proprietary 
nature of COUNSEL manuscript policies. 

Any deductible or self-insured retention must be declared to and approved by CFX.  At 
the option of CFX, either the insurer shall reduce or eliminate such deductibles or self-insured 
retentions as requests CFX, or COUNSEL shall procure a bond guaranteeing payment of losses 
and related investigations, claim administration and defense expenses. 

All such insurance required by COUNSEL shall be primary to, and not contribute with, 
any insurance or self-insurance maintained by CFX. 

Compliance with these insurance requirements shall not relieve or limit COUNSEL’s 
liabilities and obligations under this Agreement.  Failure of CFX to demand such certificate or 
evidence of full compliance with these insurance requirements or failure of CFX to identify a 
deficiency from evidence provided will not be construed as a waiver of COUNSEL’s obligation 
to maintain such insurance. 

The acceptance of delivery by CFX of any certificate of insurance evidencing the 
required coverage and limits does not constitute approval or agreement by CFX that the 
insurance requirements have been met or the insurance policies shown in the certificates of 
insurance are in compliance with the requirements. 

 
24. INTERPRETATION 

For purposes of this Contract, the singular shall include the plural, and the plural shall 
include the singular, unless the context clearly requires otherwise.  Except for reference to 
women’s business enterprises and matters relating thereto, reference to one gender shall include 
all genders.  Reference to statutes or regulations include all statutory or regulatory provisions 
consolidating, amending, or replacing the stated statute or regulation.  Words not otherwise 
defined and that have well-known technical, industry, or legal meanings, are used in accordance 
with such recognized meanings, in the order stated.  References to persons include their 
respective permitted successors and assigns and, in the case of governmental persons, persons 
succeeding to their respective functions and capacities.  If COUNSEL discovers any material 
discrepancy, deficiency, or ambiguity in this Contract, or is otherwise in doubt as to the meaning 
of any provision of the Contract, COUNSEL may immediately notify CFX and request 
clarification of CFX’s interpretation of the Contract.   
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25. SURVIVAL OF EXPIRATION OR TERMINATION 

Any clause, sentence, paragraph, or section providing for, discussing, or relating to any of 
the following shall survive the expiration or earlier termination of the Contract: 

25.1 Trademarks, service marks, patents, trade secrets, copyrights, publicity, or other 
intellectual property rights, and terms relating to the ownership, security, protection, or 
confidentiality thereof; and 

25.2 Payment to COUNSEL for satisfactory work performed or for termination 
expenses, if applicable; and 

25.3 Prohibition on non-competition agreements of COUNSEL’s employees with 
respect to any successor of COUNSEL; and 

25.4 Obligations upon expiration or termination of the Contract; and 

25.5 Any other term or terms of this Contract which by their nature or context 
necessarily survive the expiration or earlier termination of the Contract for their fulfillment. 

26. OBLIGATIONS UPON EXPIRATION OR TERMINATION OF CONTRACT 

26.1 Immediately upon expiration or termination of this Contract COUNSEL shall 
submit to CFX, upon request, a report containing the last known contact information for each 
CO-COUNSEL or employee of COUNSEL who performed work under the Contract; and  

26.2 COUNSEL shall initiate settlement of all outstanding liabilities and claims, if any, 
arising out of the Contract and any subcontracts or vending agreements to be canceled.  All 
settlements shall be subject to the approval of CFX. 

27. APPROPRIATION OF FUNDS 

CFX’s performance and obligation to pay under this Agreement are contingent upon an 
annual budget appropriation by its Board.  The parties agree that in the event funds are not 
appropriated, this Agreement may be terminated, which shall be effective upon CFX giving 
notice to COUNSEL to that effect. 

28. NO ASSIGNMENT 

The parties fully understand and agree that the professionalism and specialization 
involved in serving as Right-of-Way Counsel is of paramount importance and that this 
Agreement would not be entered into by CFX except for its confidence in, and assurances 
provided for, the character, abilities, and reputation of COUNSEL.  Therefore, COUNSEL shall 
not assign or transfer their rights, duties and obligations provided for herein, nor allow such 
assignment or transfer by operation of law or otherwise without the prior written approval of 
CFX.   
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29. AMENDMENT 

No waiver, alterations, consent or modification of any of the provisions of this 
Agreement, including any change in the Scope of Services, shall be binding unless made in 
writing and duly approved and executed by the parties hereto. 

30. NOTICES 

Whenever either party desires to give notice unto the other, it must be given by written 
notice, sent by registered or certified United States mail, with return receipt requested, addressed 
to the party to whom it is intended, at the place last specified, and the place for giving of notice 
shall remain such until it shall have been changed by written notice in compliance with the 
provisions of this paragraph.  For the present, the parties designate the following as the 
respective places for giving of notice, to wit: 

 
For CFX: 

Mr. Diego “Woody” Rodriguez, General Counsel 
Ms. Laura Newlin Kelly, Associate General Counsel 
Central Florida Expressway Authority 
4974 ORL Tower Road 
Orlando, Florida 32807 

For COUNSEL: 

Mateer & Harbert, P.A. 
Attn: Jay W. Small       
225 E. Robinson St., Suite 600 
Orlando, FL 32801 
 

31. WAIVER 

The failure of CFX to insist upon strict and prompt performance of any of the terms and 
conditions of this Agreement shall not constitute a waiver of CFX’s right to strictly enforce such 
terms and conditions thereafter. 

 
32. SEVERABILITY 

Should any term, provision, covenant, condition or other portion of this Agreement be 
held illegal or invalid, the same shall not affect the remainder of this Agreement, and the 
remainder shall continue in full force and effect as if such illegality or invalidity had not been 
contained herein. 

33. RIGHTS AT LAW RETAINED 

The rights and remedies of CFX, provided for under this Agreement, are in addition and 
supplemental to any other rights and remedies provided by law. 
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34. APPLICABLE LAW; VENUE 

 This Agreement shall be construed in accordance with and governed by the Laws of the 
State of Florida.  Venue for any action brought hereunder, in law or equity, shall be exclusively 
in Orange County, Florida. 

35. ENTIRE AGREEMENT 

It is understood and agreed that the entire Agreement of the parties is contained herein 
(including all attachments, exhibits and appendices) and that this Agreement supersedes all oral 
agreements and negotiations between the parties relating to the subject matter hereof as well as 
any previous agreements presently in effect between the parties relating to the subject matter 
hereof. 

36. EXHIBITS 

This Contract references the exhibits listed below.  

Exhibit “A” Scope of Services 
Exhibit “B” Price Proposal 
Exhibit “C” Potential Conflict Disclosure Form 
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SIGNATORY PAGE 

 
IN WITNESS WHEREOF, the authorized signatures named below have executed this Contract 
on behalf of the parties as of the day and year first above written. This Contract was awarded by 
CFX’s Board of Directors at its meeting on June 08, 2023. 

 

 
 

 CENTRAL FLORIDA EXPRESSWAY AUTHORITY 

 
 
   By:          
     Director of Procurement 
 
   Print Name: Aneth Williams      
      
    
 
 
   MATEER & HARBERT, P.A. 
 
 
   By:          
 
   Print Name:       
       
               
     Title 
 
   ATTEST:       (Seal) 
 
 
   
 
    Approved as to form and execution, only. 
 
 
              
      General Counsel for CFX 
 
     Diego “Woody” Rodriguez     
      Print Name 
 



 
 
 
 
 
 
 
 
 
 

EXHIBIT “A” – SCOPE OF SERVICES 
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EXHIBIT “A” 

SCOPE OF SERVICES 
RIGHT-OF-WAY COUNSEL 

 
This Scope of Services is a general guide and is not intended to be a complete list of all work and 
materials that may be required by CFX. Services are non-exclusive and shall apply to those future 
right-of-way matters not currently assigned to other counsel. Services to be performed by Counsel 
include, but are not limited to, the following: 
 
1. Working with and under the supervision of CFX’s General Counsel’s office and Right-of-

Way Committee to provide right-of-way, real estate and eminent domain services as 
needed by CFX.  
 

2. Coordinating with CFX’s right-of-way acquisition agent(s), project engineers, appraisers, 
planning consultants and other CFX consultants to plan and effectuate right of way 
acquisitions and dispositions, easements and other property interests required for future 
CFX projects. 
 

3. Coordinating with CFX’s right of way acquisition agent(s), to negotiate voluntary contract 
purchases, sales and settlements of right of way acquisitions and dispositions. 
 

4. Handling all aspects of real estate due diligence, including, without limitation, conducting 
title searches and reviews, survey reviews, appraisal reviews and environmental 
assessment reviews, issuing title policies, and preparing closing documents. Counsel shall 
provide real estate closing and escrow services for purchases and sales of property. 

 
5. Coordinating as needed with other right-of-way or eminent domain counsel designated by 

CFX. 
 

6. Coordinating surplus property contract negotiations and closings with CFX’s real estate 
broker(s) and land agent(s). 
 

7. Reporting regularly to CFX’s Right-of-Way Committee and on an as-needed basis to the 
CFX Board.  

 
8. Providing input on project budgets and cash flow as requested by CFX.  
 
9. Coordinating with the designated communications and public records officers to respond 

to real estate and right-of-way related public records inquiries. 
 

10. Managing, coordinating, and contracting with, if necessary, any contracted experts and 
consultants that may be necessary to complete real estate acquisitions.  

 
11. Conducting legal research as requested by CFX.  
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12. Providing additional services related to real estate or right-of-way matters as from time to 
time may be requested and authorized by CFX.  

End of Scope of Services 
 

 



CONSENT AGENDA ITEM

#LL



4974 ORL TOWER RD. ORLANDO, FL 32807  |  PHONE: (407) 690-5000  |  FAX: (407) 690-5011 

 

WWW.CFXWAY.COM           

 
 
 
 
MEMORANDUM 
 
TO:  CFX Board Members 
 
FROM: Diego “Woody” Rodriguez, General Counsel 
 
DATE:  May 31, 2023 
 
SUBJECT: License Agreement between the Central Florida Expressway Authority, Central 

Florida Property Holdings 600 LLC, Central Florida Property Holdings 500 LLC 
and Orlando Utilities Commission 
Parcel Numbers: 534-843 and 534-844 

_____________________________________________________________________________ 
 
Board approval is requested of the attached License Agreement Between the Central Florida 
Expressway Authority, Central Florida Property Holdings 600 LLC, Central Florida Property 
Holdings 500 LLC and Orlando Utilities Commission (“License Agreement”). 

On May 17, 2023, the Right of Way Committee recommended Board approval of the License 
Agreement which facilitates and enables the Orlando Utilities Commission to install, construct, 
and otherwise complete certain utility improvements within CFX's right-of-way and maintain 
those improvements. 
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I
REVISIONS 

I
THE IMAGES AND DATA ON TH{$ AERIAL ARE PROVIDED BY DEWBERRY FOR fNFORMATfON 

DATE I DESCRIPTION PURPOSES ONLY, ANO REPRESENT ONLY APPROXIMATE LOCATIONS AND DISTANCES SfNCE 
FINAL DETAILED SURVEY AND RELATED FIELD WORK HAS NOT YET BEEN COMPLETED. 
DEWBERRY MAKES NO WARRANTY WITH RESPECT TO THE ACCURACY OF THE IMAGES OR 
INFORMATION REFLECTED IN THIS AERIAL PHOTOGRAPH. THE PROPERTY LINES SHOWN 
ON THIS PHOTOGRAPH ARE BASED ON TAX PARCEL DATA OBTAINED FROM THE RELEVANT 
COUNTIES ANO DO NOT CONSTfTUTE LEGAL DESCRIPTION OF ANY OF THE APPLICABLE 
LAND PARCELS. 

� 
" 9'. -53_4 __ -,8�44]"'"'14 � �- i. 

' 1.
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SR 534 

OSCEOLA PARKWAY 

EXTENSION 

ROAD NO. PROJECT NO. 

SR 534 534-246

CENTRAL 

FLORIDA 
EXPRESSWAY 

AUTHORITY 

LEGEND 

OUC PROPOSED 
LICENSE AGREEMENT 
EXISTING PERPETUAL 

---- EASEMENT 
PROPOSED TEMPORARY 
CONSTRUCT/ON EASEMENT 

-1-1-1- EX I ST/ NG LA ROW 

PROPOSED OUC UTILITY 
LICENSE AGREEMENTS 

SHEET 

NO. 
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MEMORANDUM 

TO: CFX Board Members 

FROM: Aneth Williams 
Director of Procurement 

DATE: May 15, 2023 

SUBJECT: Approval of Integrated Synergy, Inc. as a Subcontractor to Jorgensen Contract 
Services, L.L.C. for Roadway and Bridge Maintenance Services 
Contract No. 001151  

Board approval of Integrated Synergy, Inc. as a subcontractor to Jorgensen Contract Services, 
L.L.C. to provide electrical supplies is requested. The cost is expected to exceed the
$25,000.00 threshold established by the Procurement Policy for subcontractors not disclosed 
when the contract was originally awarded.

Reviewed by:   ________________________ ___________________________ 
Don Budnovich, PE  Glenn Pressimone, PE 
Director of Maintenance 

4974 ORL TOWER RD. ORLANDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011 

WWW.CFXWAY.COM 

{,

http://www.cfxway.com/
http://www.cfxway.com/


CENTRAL FLORIDA EXPRESSWAY AUTHORITY 

REQUEST FOR AUTHORIZATION TO SUBLET SERVICES 

Consultant/Contractor:  Date:  

CFX Contract Name: CFX Contract No.: 

Yes ____D/M/WBE Subconsultant/Subcontractor? No ____ (If Yes, D/M/WBE Utilization Form and Certification also required)

Description of Services to Be Sublet: 

Estimated Beginning Date of Sublet Services: 

Estimated Completion Date of Sublet Services: 

Estimated Value of Sublet Services*: $ 
*(Not to exceed $24,999.99 without prior Board Approval) 

Consultant/Contractor hereby certifies that the proposed subconsultant/subcontractor has been advised of, and agrees to, the terms and 
 that are applicable to the subconsultant/subcontractor and the services to be 

sublet: 

Requested By: 
(Signature of Consultant/Contractor Representative) 

Title

Recommended by: Date: 
(Signature of CFX Director of Maintenance) 

Approved by: Date: 
 (Signature of Chief of Infrastructure) 

 Certificate of Insurance to this Request. 

Authorization is requested to sublet the services identified below which are included in the above referenced Contract. Consultant/Contractor 

requests approval to sublet services to: 

Subconsultant/Subcontractor Name:   

Address:

Phone No.:

Federal Employee ID No.:   
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4974 ORL TOWER RD. ORLANDO, FL 32807  |  PHONE: (407) 690-5000  |  FAX: (407) 690-5011 

WWW.CFXWAY.COM          

MEMORANDUM 

TO: CFX Board Members 

FROM: Aneth Williams 
Director of Procurement 

DATE:  May 16, 2023 

SUBJECT: Approval of Supplemental Agreement No. 2 with Louis Berger Hawthorne 
Services, Inc. for Roadway and Bridge Maintenance Services – SR 429, SR 414, 
SR 451 and SR 453 
Contract No. 001821 

______________________________________________________________________________ 

Board approval of Supplemental Agreement No. 2 with Louis Berger Hawthorne Services, Inc. 
for a not-to-exceed amount of $335,000.00 is requested. The original contract was for five years 
with five one-year renewals. 

The work to be performed includes roadway and bridge maintenance support services. 

Original Contract 
Amendment No. 1  
Supplemental Agreement  No. 1   
Supplemental Agreement No. 2
Total  

$ 28,670,000.00 
$                 0.00 
$   1,275,000.00           
$      335,000.00 
$ 30,280,000.00 

This contract is included in the OM&A Budget. 

Reviewed by:  ______________________ 
Don Budnovich, PE  

_______________________ 
Glenn Pressimone, PE        

Director of Maintenance 

{,



CENTRAL FLORIDA EXPRESSWAY AUTHORITY 
SUPPLEMENTAL AGREEMENT NO. 2 

Contract Name:  Roadway and Bridge Maintenance Services – SR 429, SR 414, SR 451 and SR 
453 

Contract No. 001821 

Supplemental Agreement No. 2 

This Supplemental Agreement No. 2 entered into this 8th day of June 2023, by and between 
CENTRAL FLORIDA EXPRESSWAY AUTHORITY (“CFX”), and LOUIS BERGER 
HAWTHORNE SERVICES, INC. (the “Contractor”), the same being supplementary to the 
Contact between the aforesaid, dated February 10, 2022, with a Notice to Proceed date of May 1, 
2022, for roadway and bridge maintenance services – SR 429, SR 414, SR 451 and SR 453.

CFX desires to increase the work order allowance of the contract for the initial 
term of the contract. The work order allowance is adjusted upward by $335,000.00. 

The Contractor hereby agrees to the increase compensation with an increase to the work order 
allowance of $335,000.00 and no increase in the Contract time. 

CFX and Contractor agree that this Supplemental Agreement No. 2 shall not alter or change in any 
manner the force and effect of the Contract including any previous amendments thereto, except insofar 
as the same is altered and amended by this Supplemental Agreement No. 2. 

*****  this   section is left  intentionally blank  *****

Contract No. 001821



Contract Name: Roadway and Bridge Maintenance Services – SR 429, SR 414, SR 451 
and SR 453 

Contract No. 001821 

Amount of Changes to this document: $335,000.00 

This Supplemental Agreement No.2 entered into as of the day and year first written above. 

CENTRAL FLORIDA EXPRESSWAY AUTHORITY 

By: ____________________________________ 
Aneth Williams, Director of  Procurement 

Date: ___________________________________ 

LOUIS BERGER HAWTHORNE SERVICES, INC. 

By:       ______________________________________ 

Title: _______________________________________ 

Attest: _______________________________________ 

Date: _______________________________________ 

Approved as to form and legality by legal counsel 
            to the Central Florida Expressway Authority on 

this ___ day of ____________, 2023 for its      
exclusive use and reliance.  

By: 
     Diego “Woody” Rodriguez, General Counsel 

Contract No. 001821
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Senior Vice President

February 17, 2023

































CONTRACT 

AND

LOUIS BERGER HAWTHORNE 
SERVICES, INC.

ROADWAY AND BRIDGE MAINTENANCE SERVICES
SR 429, SR 414, SR 451 AND SR 453

CONTRACT NO. 001821 

CONTRACT DATE: FEBRUARY 10, 2022 
CONTRACT AMOUNT: $28,670,000.00 

CONTRACT, SCOPE OF SERVICES, MEMORANDUM OF AGREEMENT, ADDENDA, 
METHOD OF COMPENSATION, PRICE & TECHNICAL PROPOSAL, POTENTIAL 

CONFLICT DISCLOSURE FORM AND PERFORMANCE BOND



CONTRACT, SCOPE OF SERVICES, MEMORANDUM OF AGREEMENT, 
ADDENDA, METHOD OF COMPENSATION, PRICE & TECHNICAL 

PROPOSAL, POTENTIAL CONFLICT DISCLOSURE FORM AND 
PERFORMANCE BOND 

ROADWAY AND BRIDGE MAINTENANCE SERVICES 
SR 429, SR 414, SR 451 AND SR 453 

CONTRACT NO. 001821 

FEBRUARY 2022

CENTRAL FLORIDA EXPRESSWAY AUTHORITY 
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Contract No. 001821 

This Contract No. 001821 (“Contract”) is made this 10th day of February 2022, between the 
CENTRAL FLORIDA EXPRESSWAY AUTHORITY, a body politic and agency of the State of 
Florida, created by Chapter 2014-171, Laws of Florida, which is codified in Chapter 348, Part III 
of the Florida Statutes, hereinafter “CFX,” and LOUIS BERGER HAWTHORNE SERVICES, 
INC., a Foreign Profit  corporation, registered and authorized to do business in the State of 
Florida, whose principal address is 80 International Drive, Suite 130, Greenville, SC 29615, 
hereinafter “the CONTRACTOR.” 

WITNESSETH:

WHEREAS, CFX was created pursuant to Part III, Chapter 348, Florida Statutes (the 
“CFX Act”) to, among other things, construct, improve, maintain, and operate a limited access 
toll road known as the Central Florida Expressway System, as defined in the CFX Act; and 

WHEREAS, CFX has been granted the power under Section 348.754(2)(m) of Florida 
Statutes, “to do everything necessary or convenient for the conduct of its business and the 
general welfare of the authority in order to comply with this part or any other law;” and 

 WHEREAS, CFX has determined that it is necessary and convenient in the conduct of 
its business to retain the services of a contractor to perform roadway and bridge maintenance 
services on State Road (“S.R.”) 429, S.R. 414, S.R. 451 and S.R. 453 under this Contract, and 
related tasks as may be assigned to the CONTRACTOR by CFX; and  

 WHEREAS, on or about October 27, 2021, CFX issued Request for Proposals (“RFP”) 
seeking qualified contractors to perform roadway and bridge maintenance services on S.R. 429, 
S.R. 414, S.R. 451 and S.R. 453; and  

 WHEREAS, CONTRACTOR was selected as the most responsive and responsible 
proposer of two qualified firms that responded to the RFP and was ultimately selected. 

NOW THEREFORE, in consideration of the mutual covenants and benefits set forth 
herein and other good and valuable consideration, the receipt and sufficiency of which being 
hereby acknowledged by each party to the other, the parties hereto agree as follows: 
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1. SERVICES TO BE PROVIDED

The CONTRACTOR shall, for the consideration herein stated and at its cost and expense, 
perform all of the work and furnish all the labor, materials, equipment, tools, transportation, and 
supplies and labor necessary to perform this Contract in the manner and to the full extent as set 
forth in the Scope of Services, and any attachments thereto, attached hereto as Exhibit “A”
which is are hereby adopted and made part of this Contract as completely as if incorporated 
herein (collectively, the “Services”). The Services to be provided under this Contract include 
performing maintenance of, and administration and management services related to roadway and 
bridge maintenance for S.R. 429, S.R. 414, S.R. 451and S.R. 453 in Orange County, Florida as 
detailed in the Contract Documents (hereinafter defined) and any amendments, supplements, or 
modifications thereto. The Contract shall be performed, and services provided to the satisfaction 
of the duly authorized representatives of CFX, who shall have at all times full opportunity to 
evaluate the Services provided under this Contract. 

CFX does not guarantee that all of the Services described in the Scope of Services will be 
assigned during the Term of the Contract. Further, the CONTRACTOR is providing these 
services on a non-exclusive basis.  CFX, at its option, may elect to have any of the Services set 
forth herein performed by other contractors or CFX staff.

CONTRACTOR understands and acknowledges that CONTRACTOR shall only be responsible 
for performance of the Services outlined in the Scope of Services and Maintenance 
Specifications to the extent such Services were outlined in the bid item tabulation attached to the 
CONTRACTOR’S response to the RFP. 
 
The “Contract Documents”, in order of precedence, shall refer to and consist of, individually and 
collectively, as the: 

 1.1     This Contract, including insurance policies and bonds, 

 1.2 The Addenda (if any), 

 1.3 The Scope of Services (including Maintenance Specifications),  

 1.4 The Memorandum of Agreement,  

 1.5 The Method of Compensation,  
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 1.6 The Technical Proposal submitted by CONTRACTOR, and 

 1.7 The Price Proposal submitted by CONTRACTOR. 

2. TERM AND NOTICE 

The initial term of the Contract will be five (5) years from the date indicated in the notice to 
proceed with the Services issued by CFX (“Notice to Proceed”), hereinafter “Initial Contract 
Term.” CFX may elect, in its sole and absolute discretion, to renew the Initial Contract Term for 
up to five (5) additional one-year terms (collectively or individually referred to herein as a 
“Renewal Term”). Renewals may be based, in part, on a determination by CFX that the value 
and level of service provided by CONTRACTOR are satisfactory and adequate for CFX’s needs. 
If a Renewal Term is exercised, CFX will provide CONTRACTOR with written notice of its 
intent at least ninety (90) days prior to the expiration of the Initial Contract Term or any 
applicable Renewal Term. The Initial Contract Term and any Renewal Term exercised by CFX 
shall be collectively referred to herein as the “Term”.  

CFX shall have the right to immediately terminate or suspend the Contract, in whole or in part, at 
any time upon written notice for convenience or written notice for cause for CONTRACTOR’s 
material failure to perform the provisions of the Contract. Under no circumstances shall a 
properly noticed termination by CFX (with or without cause) constitute a default by CFX.  In the 
event of a termination for convenience or without cause, CFX shall notify CONTRACTOR (in 
writing) of such action with instructions as to the effective date of termination or suspension, in 
accordance with the time frames set forth in said written notification. CONTRACTOR will be 
paid for all work properly performed prior to the date of termination. CONTRACTOR will not 
be paid for special, indirect, consequential, or other undocumented costs and expenses arising 
from, or out of, the termination of this Contract by CFX in accordance with the terms hereof. 
Payment for work performed will be based on Contract prices, which prices are deemed to 
include profit and overhead. No profit or overhead will be allowed for work not performed, 
regardless of whether the termination is for convenience or for cause.   

If CONTRACTOR: (i) fails to perform the Contract terms and conditions; (ii) fails to begin the 
work under the Contract within the time specified in the Notice to Proceed; (iii) fails to perform 
the work with sufficient, satisfactory, or suitable personnel or with sufficient, satisfactory, or 
suitable materials to assure the prompt performance of the work items covered or Services 
required by the Contract; (iv) fails to comply with the terms and conditions of the Contract, or 
(v) performs unsuitably or unsatisfactorily in the sole and absolute discretion of CFX, or for any 
other cause whatsoever, fails to carry on the Services in an acceptable manner, CFX will provide 
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notice in writing to the CONTRACTOR of such delay, neglect or default (“Default Notice”). If 
CONTRACTOR does not correct the default outlined in the Default Notice within the curative 
period, if any, described in the Default Notice, CFX will have the right, but not the obligation, to 
remove the work from CONTRACTOR and to declare the Contract in default. If the Contract is 
declared in default, CFX may elect in its sole and absolute discretion, to terminate all or a 
portion of the Services, this Contract in whole or in part, or otherwise remove the Services from 
the Contractor and assume and assign to another contractor the Services set forth in this Contract.

Upon declaration of default and termination of the Contract, CFX will have the right to 
appropriate or use any or all materials as CFX determines and may retain other contractors for 
the completion of the Services under the Contract or may use other methods which in the opinion 
of CFX are required for Contract completion. All costs and charges incurred by CFX because of, 
or related to, the CONTRACTOR’s default (including the costs of completing Contract 
performance) shall be charged against the CONTRACTOR. In the event the expense of the 
Contract completion is less than the amount still outstanding under the Contract, the expense 
shall be deducted from the amount still outstanding. If the expense of Contract completion 
exceeds the sum which would have been payable under the Contract, the CONTRACTOR shall 
pay CFX the amount of the excess. If, after the default notice curative period has expired, but 
prior to any action by CFX to complete the work under the Contract, CONTRACTOR 
demonstrates an intent and ability to cure the default in accordance with CFX's requirements, 
CFX may, but is not obligated to, permit CONTRACTOR to resume work under the Contract.  
In such circumstances, any costs of CFX incurred by the delay (or from any reason attributable 
to the delay) will be deducted from any monies due or which may become due CONTRACTOR 
under the Contract. Any such costs incurred by CFX which exceed the remaining amount due on 
the Contract shall be reimbursed to CFX by CONTRACTOR. The financial obligations of this 
paragraph, as well as any other provision of the Contract which by its nature and context 
survives the expiration of earlier termination of the Contract, shall survive the expiration or 
earlier termination of the Contract. 

CFX shall have no liability to CONTRACTOR for expenses or profits related to unfinished work 
on a Contract terminated for default.   

CFX reserves the right to immediately cancel or immediately terminate this Contract in the event 
the CONTRACTOR or any employee, servant, or agent of the CONTRACTOR is indicted or has 
a direct information issued against him for any crime arising out of or in conjunction with any 
work being performed by the CONTRACTOR for on behalf of CFX, without penalty. Such 
termination shall be deemed a termination for default. 
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CFX reserves the right to immediately terminate or immediately cancel this Contract in the event 
the CONTRACTOR shall be placed in either voluntary or involuntary bankruptcy or an 
assignment is made for the benefit of creditors.  Such termination shall be deemed a termination 
for default. 

3. CONTRACT AMOUNT AND COMPENSATION FOR SERVICES

3.1 CFX agrees to pay CONTRACTOR for services performed in accordance with 
the Method of Compensation attached hereto as Exhibit “B” and incorporated by reference as 
though set forth fully herein. 

3.2 The not to exceed Contract Amount for the Initial Contract Term is 
$28,670,000.00 as defined in the Price Proposal attached hereto as Exhibit “C” and Technical 
Proposal attached hereto as Exhibit “D” incorporated by reference as though set forth fully 
herein. 

4. AUDIT AND EXAMINATION OF  RECORDS

4.1 Definition of Records:

(a) “Contract Records” shall include, but not be limited to, all information,
communications and data, whether in writing or stored on a computer, computer disks, 
microfilm, writings, working papers, drafts, computer printouts, field notes, charts or any other 
data compilations, books of account, photographs, videotapes and audiotapes supporting 
documents, any other papers or preserved data in whatever form, related to the Contract or the 
CONTRACTOR’s performance of the Contract determined necessary or desirable by CFX for 
any purpose.  Proposal Records shall include, but not be limited to, all information and data, 
whether in writing or stored on a computer, writings, working papers, computer printouts, charts 
or other data compilations that contain or reflect information, data or calculations used by 
CONTRACTOR in determining labor, unit price, or any other component of a bid submitted to 
CFX.   

(b) “Proposal Records” shall include, but not be limited to, any material
relating to the determination or application of equipment rates, home and field overhead rates, 
related time schedules, labor rates, efficiency or productivity factors, arithmetic extensions, 
quotations from subcontractors, or material suppliers, profit contingencies and any manuals 
standard in the industry that may be used by CONTRACTOR in determining a price. 
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4.2 CFX reserves and is granted the right (at any time and from time to time, for any 
reason whatsoever) to review, audit, copy, examine and investigate in any manner, any Contract 
Records (as herein defined) or Proposal Records (as hereinafter defined) of the CONTRACTOR 
or any subcontractor.  By submitting a response to the RFP, CONTRACTOR and any 
subcontractor submits to and agree to comply with the provisions of this section. 

4.3 If CFX requests access to or review of any Contract Documents or Proposal 
Records and CONTRACTOR refuses such access or review, CONTRACTOR shall be in default 
under its Contract with CFX, and such refusal shall, without any other or additional actions or 
omissions, constitute grounds for suspension or disqualification of CONTRACTOR.  These 
provisions shall not be limited in any manner by the existence of any CONTRACTOR claims or 
pending litigation relating to the Contract.  Disqualification or suspension of the 
CONTRACTOR for failure to comply with this section shall also preclude the CONTRACTOR 
from acting in the future as a subcontractor of another CONTRACTOR doing work for CFX 
during the period of disqualification or suspension.  Disqualification shall mean the
CONTRACTOR is not eligible for and shall be precluded from doing future work for CFX until 
reinstated by CFX. 

4.4 Final Audit for Project Closeout: The CONTRACTOR shall permit CFX, at 
CFX’S option, to perform or have performed, an audit of the records of the CONTRACTOR and 
any or all subcontractors to support the compensation paid the CONTRACTOR.  The audit will 
be performed as soon as practical after completion and acceptance of the contracted Services.  In 
the event funds paid to the CONTRACTOR under the Contract are subsequently determined to 
have been inadvertently paid by CFX because of accounting errors or charges not in conformity 
with the Contract, the CONTRACTOR agrees that such amounts are due to CFX upon demand. 
Final payment to the CONTRACTOR shall be adjusted for audit results. 

4.5 CONTRACTOR shall preserve all Proposal Records and Contract Records for the 
entire term of the Contract and for a period of five (5) years after the later of: (i) final acceptance 
by CFX of the project or all work performed under the Contract, (ii) until all claims (if any) 
regarding the Contract are resolved, or (iii) expiration of the Proposal Records and Contract 
Records’ status as public records, as and if applicable, under Chapter 119, Florida Statutes. 

5. PUBLIC RECORDS

5.1 IF CONTRACTOR HAS QUESTIONS REGARDING THE
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO 
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CONTRACTOR’S DUTY TO PROVIDE PUBLIC RECORDS RELATING 
TO THIS CONTRACT, CONTACT THE CUSTODIAN OF PUBLIC 
RECORDS AT   407-690-5000, publicrecords@CFXWay.com, and 4974 ORL 
Tower Road, Orlando, FL. 32807. 

5.2 Notwithstanding the section on “Press Releases,” CONTRACTOR acknowledges 
that CFX is a body politic and corporate, an agency of the State of Florida, and is subject to the 
Public Records Act codified in Chapter 119, Florida Statutes.  To the extent that the 
CONTRACTOR is in the possession of documents that fall within the definition of public 
records subject to the Public Records Act, which public records have not yet been delivered to 
CFX, CONTRACTOR agrees to comply with Section 119.0701, Florida Statutes, and to:  

(a) Keep and maintain public records required by the public agency to perform
the service. 

(b) Upon request from the public agency’s custodian of public records, provide
the public agency with a copy of the requested records or allow the records to be inspected or 
copied within a reasonable time at a cost that does not exceed the cost provided in this chapter or 
as otherwise provided by law. 

(c) Ensure that public records that are exempt or confidential and exempt from
public records disclosure requirements are not disclosed except as authorized by law for the 
duration of the contract term and following completion of the contract if CONTRACTOR does 
not transfer the records to the public agency. 

(d) Upon completion of the contract, transfer, at no cost, to the public agency all
public records in possession of CONTRACTOR or keep and maintain public records required by 
the public agency to perform the service. If CONTRACTOR transfers all public records to the 
public agency upon completion of the contract, CONTRACTOR shall destroy any duplicate 
public records that are exempt or confidential and exempt from public records disclosure 
requirements. If CONTRACTOR keeps and maintains public records upon completion of the 
contract, CONTRACTOR shall meet all applicable requirements for retaining public records. All 
records stored electronically must be provided to the public agency, upon request from the public 
agency’s custodian of public records, in a format that is compatible with the information 
technology systems of the public agency. 
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(e) Upon receipt of any request by a member of the public for any documents,
papers, letters, or other material subject to the provisions of Chapter 119, Florida Statutes, made 
or received by CONTRACTOR in conjunction with this Contract (including without limitation 
Contract Records and Proposal Records, if and as applicable), CONTRACTOR shall 
immediately notify the CFX.  In the event CONTRACTOR has public records in its possession, 
CONTRACTOR shall comply with the Public Records Act and CONTRACTOR must provide 
the records to CFX or allow the records to be inspected or copied within a reasonable time. 
Failure by CONTRACTOR to grant such public access shall be grounds for immediate unilateral 
termination of this Contract by CFX for cause.  Failure to provide the public records to CFX 
within a reasonable time may subject the CONTRACTOR to penalties under Section 119.10, 
Florida Statutes. 

The obligations in this Section 5 shall survive the expiration or termination of this Contract and 
continue in full force and effect as set forth above. 

6. CONFLICT OF INTEREST AND STANDARDS OF CONDUCT

6.1 No Contingent Fees.  CONTRACTOR warrants that it has not employed or 
retained any entity or person, other than a bona fide employee working solely for 
CONTRACTOR, to solicit or secure this Contract, and that CONTRACTOR has not paid or 
agreed to pay any person, company, corporation, individual or firm any fee, commission, 
percentage, gift or any other consideration, contingent upon or resulting from the award or 
making of this Contract.  It is understood and agreed that the term “fee” shall also include 
brokerage fee, however denoted.  For breach of this provision, CFX shall have the right to 
terminate this Contract without liability at its sole discretion.

6.2 CONTRACTOR acknowledges that CFX officials and employees are prohibited 
from soliciting and accepting funds or gifts from any person who has, maintains, or seeks 
business relations with CFX in accordance with CFX’s Code of Ethics.  CONTRACTOR
acknowledges that it has read the CFX’s Code of Ethics and, to the extent applicable, 
CONTRACTOR will comply with the aforesaid CFX’s Code of Ethics in connection with 
performance of the Contract. 

6.3 As required by Section 348.753, Florida Statutes, and CFX’s Code of Ethics, 
CONTRACTOR agrees to complete CFX’s Potential Conflict Disclosure Form prior to the 
execution of the Contract, upon the occurrence of an event that requires disclosure, and annually, 
not later than July 1st.  The Potential Conflict Disclosure Form is attached as Exhibit “E.” 
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 6.4 In the performance of the Contract, CONTRACTOR shall comply with all 
applicable local, state, and federal laws and regulations and obtain all permits necessary to 
provide the Contract Services.   

 6.5 CONTRACTOR covenants and agrees that it and its employees, officers, agents, 
and subcontractors shall be bound by the standards of conduct provided in Section 112.313, 
Florida Statutes, as it relates to work performed under this Contract, which standards will be 
reference be made a part of this Contract as though set forth in full.  

 6.6 CONTRACTOR hereby certifies that no officer, agent or employee of CFX has 
any “material interest” (as defined in Section 112.312(15), Florida Statutes) either directly or 
indirectly, in the business of CONTRACTOR, and that no such person shall have any such 
interest at any time during the term of this Contract. 

7. DISADVANTAGED/MINORITY/WOMEN BUSINESS ENTERPRISES 

CFX has adopted a program to provide opportunities for small business, including 
Disadvantaged/Minority Business Enterprises (“D/MBEs”) and Women’s Business Enterprises 
(“WBEs”) whereby CFX has adopted CFX Policy BD-1 setting a goal for D/MBE and WBE
participation objective (“D/MBE Policy”). CONTRACTOR acknowledges CONTRACTOR has 
read and reviewed the D/MBE Policy and agrees to comply with the terms and conditions of the 
D/MBE Policy.  Under CFX’s program, CONTRACTOR is encouraged to grant small 
businesses the opportunity to participate in the provision of Services under the Contract with 
respect to the maintenance and operation of the Central Florida Expressway System in 
accordance with the D/MBE Policy. CONTRACTOR shall provide information regarding its 
employment of such businesses, the percentage of payments made to such businesses and others, 
and compliance with the program requirements of the D/MBE Policy.  CONTRACTOR shall 
provide an annual report to CFX on or before each anniversary of the date indicated in the Notice 
to Proceed and throughout the Term, regarding use of small business D/MBEs and WBEs and 
the percentage of payments made to enterprises falling within such categories. Such report shall 
consolidate the information contained in CONTRACTOR’s invoices and shall be in a form 
reasonably acceptable to CFX. 

8. CONTRACTOR INSURANCE AND PERFORMANCE AND PAYMENT BOND 

 8.1 Anything contained herein to the contrary notwithstanding, during the Term of the 
Contract and for such additional time as may be further required, the CONTRACTOR shall 
provide, pay for and maintain in full force and effect insurance outlined below for coverage at 
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not less than the prescribed minimum limits of liability, covering the CONTRACTOR’S 
activities and those of any and all subcontractors (including officers, directors, employees or 
agents of each and their successors).   

 8.2 Upon execution of the Contract, the CONTRACTOR shall furnish to CFX, 
Certificates of Insurance bearing an original manual signature of the authorized representative of 
the insurance company. No Services shall commence under the Contract unless and until the 
required Certificates of Insurance described herein are in effect and have been approved by CFX.  
The Certificate of Insurance shall be issued to CFX and shall reference the complete and correct 
Project number, as well as the full and complete name of each insurance company, including city 
and state of domicile, as listed by A.M. Best Company. 

 8.3 CONTRACTOR shall carry and keep in force during the period of this Contract, 
the required amount of coverage as stated below.  All insurance must be underwritten by insurers 
that are qualified to transact business in the State of Florida and that have been in business and 
have a record of successful and continuous operations for at least five (5) years.  Each shall carry 
a rating of "A-" (excellent) and a financial rating of Class XII, as defined by A.M. Best and 
Company's Key Rating Guide and must be approved by CFX. CONTRACTOR shall carry and 
keep in force the following insurance coverage, and provide CFX with correct certificates of 
insurance (ACORD forms) upon Contract execution: 

 (a) Commercial General Liability Insurance having a minimum coverage of 
One Million Dollars ($1,000,000.00) per occurrence of bodily injury or property damage and a 
minimum of Two Million Dollars ($2,000,000.00) annual aggregate for both General and 
Products and Completed Operations. Liability insurance shall be current ISO simplified form 
including products and completed operations coverage.  The contractual liability insurance 
coverage shall include coverage for responsibilities and liabilities assumed by CONTRACTOR 
under this Contract 

  (b) Business Automobile Liability (for bodily injury, death and property 
damage) having a minimum coverage of One Million Dollars ($1,000,000.00) for each accident;  

  (c) Workers' Compensation Insurance Coverage, including all coverage 
required under the laws of the state of Florida (as amended from time to time hereafter); 

  (d) Unemployment Insurance Coverage in amounts and forms required by 
Florida law, as it may be amended from time to time hereafter;  
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(e) Professional Liability Coverage shall have limits of not less than One 
Million Dollars ($1,000,000) Combined Single Limit (CSL) or its equivalent, protecting the 
selected firm or individual against claims of CFX for negligence, errors, mistakes or omissions in 
the performance of Services to be performed and furnished by the CONTRACTOR. 

  (f) Information Security/Cyber Liability Insurance.  If a data breach is 
possible, the CONTRACTOR shall maintain information security/cyber liability insurance to 
include Internet Media Liability including cloud computing and mobile devices, for protection of 
private or confidential information whether electronic or non-electronic, network security and 
privacy; privacy against liability for system attacks, digital asset loss, denial or loss of service, 
introduction, implantation or spread of malicious software code, security breach, unauthorized 
access and use; including regulatory action expenses; and notification and credit monitoring 
expenses with at least the minimum limits listed below.  

  -        Each Occurrence – $1,000,000 

 -        Network Security / Privacy Liability –$1,000,000  

 -        Breach Response/ Notification Sublimit – A minimum limit of 50% of the policy 
aggregate 

 -       Technology Products E&O – $1,000,000 (Only applicable for Vendors supplying 
technology related services and or products) 

 -        Coverage shall be maintained in effect during the Term of the Contract and for no 
less than two (2) years after termination/ completion of the Contract. 

   (g) Information Security/Cyber Liability Insurance written on a “claims-
made” basis covering Supplier, its employees, subcontractors and agents for expenses, claims 
and losses resulting from wrongful acts committed in the performance of, or failure to perform, 
all Services under this Contract, including, without limitation, claims, demand and any other 
payments related to electronic or physical security, breaches of confidentiality and invasion of or 
breaches of privacy. 

(h) Commercial Crime Insurance: If the scope of the contract includes 
involvement with monies and monetary instruments, the Contractor shall maintain commercial 
crime insurance having a minimum coverage of Ten Million Dollars ($10,000,000.00) per 
occurrence and a minimum of Ten Million Dollars ($10,000,000.00) annual aggregate.  
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(i) Fiduciary Liability Insurance: If the scope of the contract includes
fiduciary duties, the Contractor shall maintain commercial crime insurance having a minimum 
coverage of Ten Million Dollars ($10,000,000.00) per claim and a minimum of Ten Million 
Dollars ($10,000,000.00) annual aggregate. 

8.4 Such insurance policies shall be without co-insurance, and shall (a) include CFX, 
and such other applicable parties CFX shall designate, as additional insureds for commercial 
general liability and business automobile liability, (b) be primary and noncontributory insurance, 
(c) include contractual liability for commercial general liability, (d) provide that the policy may
not be canceled or materially changed without at least thirty (30) days prior written notice to
CFX from the company providing such insurance, and (e) provide that the insurer waives any
right of subrogation against CFX, to the extent allowed by law and to the extent the same would
not void primary coverage for applicable insurance policies. CONTRACTOR shall be
responsible for any deductible it may carry. Renewal Certificates of Insurance for all policies
shall be submitted by the Contractor so that they are received by CFX no later than thirty (30)
calendar days prior to the expiration of existing insurance coverage. Failure by the Contractor to
meet this required timeframe shall result in suspension of partial payments on monthly estimates
until the certificates are received and accepted by CFX.   Procurement of insurance shall not be
construed to limit CONTRACTOR’s obligations or liabilities under the Contract.  The
requirement of insurance shall not be deemed a waiver of sovereign immunity by CFX.

8.5 Any insurance carried by CFX in addition to CONTRACTOR’s policies shall be 
excess insurance, not contributory. 

8.6 Failure of CFX to demand such certificate or evidence of full compliance with 
these insurance requirements or failure of CFX to identify a deficiency from evidence provided 
will not be construed as a waiver of the CONTRACTOR’s obligation to maintain such insurance. 

8.7 The acceptance of delivery by CFX of any certificate of insurance evidencing the 
required coverage and limits does not constitute approval or agreement by CFX that the 
insurance requirements have been met or the insurance policies shown in the certificates of 
insurance are in compliance with the requirements. 

8.8 If CONTRACTOR fails to obtain the proper insurance policies or coverages, or 
fails to provide CFX with certificates of same, CFX may obtain such polices and coverages at 
CONTRACTOR’s expense and deduct such costs from CONTRACTOR payments.   Alternately, 
CFX may declare CONTRACTOR in default for cause. 



Contract No. 001821 

13             VER 9-20-21 

8.9 Performance and Payment Bond: 

The CONTRACTOR shall furnish to CFX and shall maintain in effect throughout the term of 
the Contract, an acceptable surety bond in a sum equal to the amount of the Contract. This bond 
shall remain in effect until one (1) year after the date when final payment becomes due, except as 
provided otherwise by Laws or Regulations or by the Contract Documents. Such bond shall be 
executed on the form furnished by CFX. The surety shall meet all requirements of the laws of 
Florida and shall be approved and at all times acceptable to CFX. The surety agent’s name, 
address and telephone number shall be clearly stated on the face of the performance and payment 
bond. 

In the event that the surety executing the bond (although acceptable to CFX at the time of 
execution of the Contract) subsequently becomes insolvent or bankrupt or becomes unreliable or 
otherwise unsatisfactory due to any cause which becomes apparent after CFX’s initial approval 
of the company, then CFX may require that the CONTRACTOR immediately replace the surety 
bond with a similar bond drawn on a surety company which is reliable and acceptable to CFX.  
In such event, all costs of the premium for the new bond, after deducting any amounts that might 
be returned to the CONTRACTOR from its payment of premium on the defaulting bond, will be 
borne by CFX. 

9. CONTRACTOR RESPONSIBILITY 

9.1 CONTRACTOR shall take any and all reasonable precautions in the performance 
of the Services and shall cause its employees, agents and subcontractors to do the same.  
CONTRACTOR shall be solely responsible for the safety of, and shall provide protection to 
prevent damage, injury or loss to: 

  (a)  all employees of CONTRACTOR and its subcontractors and other persons 
who are on or about the Central Florida Expressway System  or would reasonably be expected to 
be affected by the performance of the Services;  

  (b)  other property of CONTRACTOR and its employees, agents, officers and 
subcontractors and all other persons for whom CONTRACTOR may be legally or contractually 
responsible on or adjacent to the Central Florida Expressway System or other areas upon which 
Services are performed; 

  (c)  members of the public who may be traveling on the Central Florida 
Expressway System  and their vehicles.
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9.2 CONTRACTOR shall comply, and shall cause its employees, agents, officers and 
subcontractors and all other persons for whom CONTRACTOR may be legally or contractually 
responsible, with the Scope of Services, policies of CFX, applicable laws, ordinances, rules, 
regulations, orders of public authorities, sound business practices, including without limitation:   

(a) those relating to the safety of persons and property and their protection
from damage, injury or loss;

(b) all workplace laws, regulations, and posting requirements;

(c) implementation of a drug-free workplace policy at least of a standard
comparable to, and in compliance with, CFX’S Drug-Free
Workplace Policy; and

(d) compliance with the public records laws of Chapter 119, Florida Statutes.

9.3 CONTRACTOR shall be responsible for all damage and loss that may occur with 
respect to any and all property located on or about the Central Florida Expressway System  or in 
any way involved in the provision of Services by CONTRACTOR, whether such property is 
owned by CONTRACTOR, CFX, or any other person, to the extent such damage or loss shall 
have been caused or brought about by the acts or omissions of CONTRACTOR or its employees, 
agents, officers or subcontractors or any other persons for whom CONTRACTOR may be legally 
or contractually responsible. 

9.4 CONTRACTOR shall ensure that all of its activities and the activities of its 
employees, agents, officers and subcontractors and all other persons for whom CONTRACTOR 
may be legally or contractually responsible are undertaken in a manner that will minimize the 
effect on surrounding property and the public.  

9.5 CONTRACTOR shall immediately notify CFX of any material adverse change in 
CONTRACTOR’s financial condition, business, prospects, affairs, or operations, or of such 
change of any partner, or of such change of any shareholder holding greater than a ten percent 
(10%) interest in CONTRACTOR, or of the existence of any material impairment of rights or 
ability of CONTRACTOR to carry on as its business and operations are currently conducted. 

9.6 With respect to any employees of CONTRACTOR directly providing work to 
CFX, CONTRACTOR shall not make any requirement of any such employee or enter into a non-
competition agreement with any such employee, whether oral or written, of any kind or nature, 
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that would prohibit those employees from leaving CONTRACTOR’s employ and taking 
employment with any successor of CONTRACTOR to perform roadway and bridge maintenance 
services on behalf of CFX.  

10. INDEMNITY 

 10.1 CONTRACTOR shall indemnify and hold harmless CFX, and its officers and 
employees, from liabilities, damages, losses, and costs, including, but not limited to, reasonable 
attorneys’ fees, to the extent caused by the negligence, recklessness, or intentionally wrongful 
conduct of CONTRACTOR and other persons employed or utilized by CONTRACTOR in the 
performance of the Services and this Contract. 

 10.2 Further, CONTRACTOR shall indemnify, defend and hold harmless CFX, and its 
respective officers and  employees, from actual suits, actions, claims, demands, costs as defined 
elsewhere herein, expenses (including reasonable attorneys’ fees as defined elsewhere herein), 
judgments, liabilities of any nature whatsoever (collectively, “Claims”) arising out of, because 
of, or due to breach of the Contract by the CONTRACTOR, its subcontractors, officers, agents 
or employees, or due to any negligent or intentional act or occurrence of omission or commission 
of the CONTRACTOR, its subcontractors, officers, agents or employees arising from or related 
to the performances or non-performance of the Services as required hereunder by the 
CONTRACTOR. This indemnification shall include, without limitation, any misappropriation or 
violation of third-party copyright, trademark, patent, trade secret, publicity, or other intellectual 
property rights or other third-party rights of any kind, by or arising out of any one or more of the 
following:  

  (a) violation of same by CONTRACTOR, its subcontractors, officers, agents 
or employees,  

  (b) CFX’s use or possession of the CONTRACTOR Property or 
CONTRACTOR Intellectual Property (as defined herein below),  

  (c) CFX’s full exercise of its rights under any license conveyed to it by 
CONTRACTOR,  

  (d) CONTRACTOR’s violation of the confidentiality and security 
requirements associated with CFX Property and CFX Intellectual Property (as defined herein 
below),  



Contract No. 001821 

16             VER 9-20-21 

(e) CONTRACTOR’s failure to include terms in its subcontracts as required 
by this Contract, 

(f) CONTRACTOR’s failure to ensure compliance with the requirements of 
the Contract by its employees, agents, officers, or subcontractors, or  

  (g) CONTRACTOR’s breach of any of the warranties or representations 
contained in this Contract. 

 10.3 CONTRACTOR will not be liable for damages arising out of injury or damage to 
persons or property directly caused or resulting from the sole negligence of CFX or any of its 
officers, agents or employees. The parties agree that one percent (1%) of the total compensation 
to the CONTRACTOR for performance of each task authorized under the Contract is the specific 
consideration from CFX to CONTRACTOR for CONTRACTOR’s indemnity and the parties 
further agree that the one percent (1%) is included in the amount negotiated for each authorized 
task.  

11. PRESS RELEASES 

CONTRACTOR shall make no statements, press releases or publicity releases concerning the 
Contract or its subject matter, or otherwise disclose or permit to be disclosed any of the data or 
other information obtained or furnished under the Contract, or any particulars thereof, including 
without limitation, the CFX Property and CFX Intellectual Property, without first notifying CFX 
and securing its consent in writing. 

12. OWNERSHIP OF MATERIALS AND INTELLECTUAL PROPERTY RIGHTS 

CFX is and shall be and remain the sole owner of all rights, title, and interest in, to, and 
associated with all plans, documents, software in all forms, hardware, programs, procedures, 
specifications, drawings, brochures pamphlets, manuals, flyers, models, photographic or design 
images, negatives, videos and film, tapes, work product, information, data and other items (all 
whether in preliminary, draft, master, final, paper, electronic, or other form), along with the 
media on which they reside and with which they interface for function or aesthetics, that are 
generated or developed with respect to and in connection with this Contract and the performance 
thereof (collectively, the “CFX Property”).  CFX’s ownership of CFX Property includes without 
limitation all common law, statutory and other rights, title, and interest in, to, and associated with 
trademark, service mark, copyright, patent, trade secret, and publicity (collectively, the “CFX 
Intellectual Property”).  CONTRACTOR, its employees, agents, officers, and subcontractors 
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acknowledge that E-PASS® is CFX’s registered trademark name for CFX’s electronic toll 
collection system and comprises a portion of CFX Intellectual Property.  

CONTRACTOR, its employees, agents, officers, and subcontractors may not use CFX Property 
or CFX Intellectual Property in any way, other than in performance of its Services under the 
terms of this Contract, without the prior written consent of CFX, which may be granted or denied 
in CFX's sole discretion.  CONTRACTOR, its employees, agents, officers, and subcontractors’ 
access to and/or use of CFX Property and CFX Intellectual Property is without any warranty or 
representation by CFX regarding same. 

For all materials listed hereinabove that are not generated or developed under this Contract or 
performance hereof, but rather are brought in, provided, or installed by CONTRACTOR 
(collectively, the “CONTRACTOR Property”), and the intellectual property rights associated 
therewith (collectively, the “CONTRACTOR Intellectual Property”), CONTRACTOR (its 
employees, officers, agents, and subcontractors, which for purposes of this section shall 
collectively be referred to as “CONTRACTOR”) warrants and represents the following: 

12.1 CONTRACTOR was and is the sole owner of all right, title and interest in and to 
all CONTRACTOR Property and CONTRACTOR Intellectual Property; or 

12.2 CONTRACTOR has obtained, and was and is the sole holder of one or more 
freely assignable, transferable, non-exclusive licenses in and to the CONTRACTOR Property 
and CONTRACTOR Intellectual Property, as necessary to provide and install the 
CONTRACTOR Property and/or to assign or grant corresponding to CFX all licenses necessary 
for the full performance of this Contract; and that the CONTRACTOR is current and will remain 
current on all royalty payments due and payable under any license where CONTRACTOR is 
licensee; and 

12.3 CONTRACTOR has not conveyed, and will not convey, any assignment, security 
interest, exclusive license, or other right, title, or interest that would interfere in any way with the 
CFX’s use of the CONTRACTOR Property or any license granted to CFX for use of the 
CONTRACTOR Intellectual Property rights; and 

12.4 Subject to Chapter 119, Florida Statutes (Florida Public Records Act), 
CONTRACTOR shall maintain CFX Property and CFX Intellectual Property in strictest 
confidence and may not transfer, disclose, duplicate, or otherwise use CFX Property or CFX 
Intellectual Property in any way, other than in performance of its Services under the terms of this 
Contract, without the prior written consent of CFX, which may be granted or denied in CFX's 
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sole discretion.  CONTRACTOR shall not publish, copyright, trademark, service mark, patent, or 
claim trade secret, publicity, or other rights of any kind in any of the Property.  In ensuring the 
confidentiality and security of CFX Property and CFX Intellectual Property, CONTRACTOR 
shall utilize the same standards of protection and confidentiality that CONTRACTOR uses to 
protect its own property and confidential information, but in no instance less than reasonable 
care plus the standards set forth anywhere in this Contract. 

CONTRACTOR further warrants and represents that there are no pending, threatened, or 
anticipated Claims against CONTRACTOR, its employees, officers, agents, or subcontractors 
with respect to the CONTRACTOR Property or CONTRACTOR Intellectual Property. 

The provisions of this Section shall survive the term of this Contract for the longer of: 

12.5 The statute of limitations on any action arising out of either party’s conduct 
relating to this section, whether such action may be brought by CFX, CONTRACTOR, or a third 
party; or 

12.6 CFX’s continued use (notwithstanding any temporary suspension of use) of any 
CONTRACTOR Property or CONTRACTOR Intellectual Property; and 

12.7 Notwithstanding sections 12.5 and 12.6, the confidentiality and security 
provisions contained herein shall survive the term of this Contract for ten (10) years beyond 12.5 
and 12.6. 

13. PERMITS, LICENSES, ETC. 

Throughout the Term of the Contract, the CONTRACTOR shall procure and maintain, at its sole 
expense, all permits and licenses that may be required in connection with the performance of 
Services by CONTRACTOR; shall pay all charges, fees, royalties, and taxes; and shall give all 
notices necessary and incidental to the due and lawful prosecution of the Services. Copies of 
required permits and licenses shall be furnished to CFX upon request. 

14. NONDISCRIMINATION 

CONTRACTOR, its employees, officers, agents, and subcontractors shall not discriminate on the 
grounds of race, color, religion, sex, national origin, or other protected class, in the performance 
of work or selection of personnel under this Contract. 
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15. NOTIFICATION OF CONVICTION OF CRIMES 

CONTRACTOR shall notify CFX if any of CONTRACTOR’s Key Personnel (hereinafter 
defined) shall be convicted of any crime, whether state or federal, or felony or misdemeanor of 
any degree.  Such notification shall be made no later than thirty (30) days after the conviction, 
regardless of whether such conviction is appealed. 

16. COMPLIANCE WITH LAWS; EQUAL EMPLOYMENT OPPORTUNITY  

 CONTRACTOR shall conform and comply with and take reasonable precaution to ensure that 
every one of their directors, officers and employees abides by and complies with all applicable 
laws of the United States and the State of Florida, and all local laws and ordinances.  
Furthermore, CONTRACTOR agrees to and shall comply with all federal, state and local laws 
and ordinances prohibiting discrimination with regard to race, color, national origin, ancestry, 
creed, religion, age, sex, marital status or the presence of any sensory, mental or physical 
handicap or other disability, and will take affirmative steps to insure that applicants are 
employed and employees are treated during employment without regard to race, color, religion, 
sex, age, disability or national origin.  This provision shall include, but not be limited to, the 
following: employment; promotion; demotion; transfer; recruitment; layoff or termination; rates 
of pay or other forms of compensation; and selection for training, including apprenticeship. 

17. ASSIGNMENT AND REMOVAL OF KEY PERSONNEL 

A significant factor in the decision of CFX to award this Contract to the CONTRACTOR is the 
level of expertise, knowledge and experience possessed by employees of CONTRACTOR, 
particularly the Project Manager, Quality Control Manager, Project Superintendent and Contract 
Support Specialist (the “Key Personnel”) and CONTRACTOR’s covenant to have employees 
possessing such expertise, knowledge and experience available at all times to assist in the 
provision of the Services in accordance with the Scope of Services. Throughout the Term of this 
Contract, CONTRACTOR shall employ individuals having significant training, expertise, and 
experience in the areas or disciplines more particularly set forth in the Scope of Services, 
together with such other areas of expertise or experience, as may be designated from time to time
during the Term of this Contract by CFX.  When CFX designates an additional area for which 
expertise or experience shall be required, CONTRACTOR shall use all reasonable and diligent 
efforts to promptly hire and retain one or more individuals possessing such experience or 
expertise. 
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CONTRACTOR shall use commercially reasonable efforts to maintain Key Personnel as 
employees throughout the Term of the Contract in accordance with the standards and 
requirements set forth in the Scope of Services.  The identity of the individuals, initially assigned 
to each of such positions by CONTRACTOR, shall be submitted to CFX and CFX shall be 
notified in advance of any changes in the individuals. The Key Personnel shall be committed to 
performing Services on this Contract to the extent required.  

If prior to the second anniversary of the Effective Date of this Contract, CONTRACTOR 
removes, suspends, dismisses, fires, transfers, reassigns, lays off, discharges, or otherwise 
terminates any Key Personnel, CONTRACTOR will use commercially reasonable efforts to 
replace Key Personnel with employees of like expertise.  

Promptly upon request of CFX, CONTRACTOR shall use commercially reasonable efforts to 
substitute any remove any employee whom CFX considers unsuitable for such work.   

18. SUBLETTING AND ASSIGNMENT 

CFX has selected CONTRACTOR to perform the Services based upon characteristics and 
qualifications of CONTRACTOR and its employees.  Therefore, CONTRACTOR shall not 
further sublet, sell, transfer, assign, delegate, subcontract, or otherwise dispose of this Contract 
or any portion thereof, or of the CONTRACTOR’s right, title, or interest therein without the 
written consent of CFX, which may be withheld in CFX’S sole and absolute discretion.  Any 
attempt by CONTRACTOR to dispose of this Contract as described above, in part or in whole, 
without CFX’S written consent shall be null and void and shall, at CFX’s option, constitute a 
default under the Contract.   

If, during the term of the Contract, CONTRACTOR desires to subcontract any portion(s) of the 
work to a subcontractor that was not disclosed by the CONTRACTOR to CFX at the time that 
the Contract was originally awarded, and such subcontract would, standing alone or aggregated 
with prior subcontracts awarded to the proposed subcontractor, equal or exceed twenty-five 
thousand dollars ($25,000.00), the CONTRACTOR shall first submit a request to CFX’s 
Director of Procurement for authorization to enter into such subcontract.  Except in the case of 
an emergency, as determined by the Executive Director or his/her designee, no such subcontract 
shall be executed by the CONTRACTOR until it has been approved by CFX Board. In the event 
of a designated emergency, the CONTRACTOR may enter into such a subcontract with the prior 
written approval of the Executive Director or his/her designee, but such subcontract shall contain 
a provision that provides that it shall be automatically terminated if not approved by CFX Board 
at its next regularly scheduled meeting. 
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19. DISPUTES 

All Services shall be performed by the CONTRACTOR to the reasonable satisfaction of CFX’s 
Executive Director (or her delegate), who shall decide all questions, difficulties and disputes of 
any nature whatsoever that may arise under or by reason of this Contract, the prosecution and 
fulfillment of the Services described and the character, quality, amount and value thereof.  The 
Executive Director’s decision upon all claims, questions and disputes shall be final agency 
action.  Adjustments of compensation and Contract time, because of any major changes in the 
Services that may become necessary or desirable as the work progresses shall be left to the 
absolute discretion of the Executive Director (and CFX Board if amendments are required) and 
supplemental agreement(s) of such nature as required may be entered into by the parties in 
accordance herewith. 

20. OTHER SEVERABILITY 

If any section of this Contract be judged void, unenforceable or illegal, then the illegal provision 
shall be, if at all possible, interpreted or re-drafted into a valid, enforceable, legal provision as 
close to the parties’ original intention, and the remaining portions of the Contract shall remain in 
full force and effect and shall be enforced and interpreted as closely as possible to the parties’ 
intention for the whole of the Contract. 

21. INTEGRATION 

It is understood and agreed that the entire agreement of the parties is contained in this Contract 
herein and that this Contract supersedes all oral agreements and negotiations between the parties 
relating to the subject matter hereof as well as any previous agreements presently in effect 
between the parties relating to the subject matter hereof.  No waiver, amendment, or 
modification of these terms hereof will be valid unless in writing, signed by all parties and only 
to the extent therein set forth.  

22. PUBLIC ENTITY CRIME INFORMATION AND ANTI-DISCRIMINATION 
STATEMENT

CONTRACTOR hereby acknowledges that pursuant to Section 287.133(2)(a), Florida Statutes, 
“a person or affiliate who has been placed on the convicted vendor list following a conviction for 
a public entity crime may not submit a bid, proposal, or reply on a contract to provide any goods 
or services to a public entity; may not submit a bid, proposal, or reply on a contract with a public 
entity for the construction or repair of a public building or public work; may not submit bids, 
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proposals, or replies on leases of real property to a public entity; may not be awarded or perform 
work as a contractor, supplier, subcontractor, or consultant under a contract with any public 
entity; and may not transact business with any public entity in excess of the threshold amount 
provided in s. 287.017 for CATEGORY TWO ($35,000) for a period of 36 months following the 
date of being placed on the convicted vendor list.”   

CONTRACTOR further acknowledges that pursuant to Section 287.134(2)(a), Florida Statutes, 
“an entity or affiliate who has been placed on the discriminatory vendor list may not submit a 
bid, proposal, or reply on a contract to provide any goods or services to a public entity; may not 
submit a bid, proposal, or reply on a contract with a public entity for the construction or repair of 
a public building or public work; may not submit bids, proposals, or replies on leases of real 
property to a public entity; may not be awarded or perform work as a contractor, supplier, 
subcontractor, or consultant under a contract with any public entity; and may not transact 
business with any public entity.” 

23. GOVERNING LAW AND VENUE

This Contract, and all claims, controversies, and causes of action arising out of or relating to this 
Contract, whether sounding in contract, tort, or statute, shall be governed by, and enforced in 
accordance with, the internal laws of the State of Florida, including its statutes of limitations, 
without giving effect to any conflict-of-laws or other rule that would result in the application of 
the laws of a different jurisdiction. The United Nations Convention on Contracts for the 
International Sale of Goods shall not apply to this Contract. The parties consent to the exclusive 
jurisdiction of the courts located in Orange County, Florida.  The obligations in Section shall 
survive the expiration or termination of this Contract and continue in full force and effect. 

24. RELATIONSHIPS

CONTRACTOR acknowledges that no employment relationship exists between CFX and 
CONTRACTOR or CONTRACTOR’s employees.  CONTRACTOR shall be responsible for all 
direction and control of its employees and payment of all wages and salaries and other amounts 
due its employees. CONTRACTOR shall be responsible for all reports and obligations 
respecting such employees, including without limitation social security tax and income tax 
withholding, unemployment compensation, workers compensation, and employment benefits. 

CONTRACTOR shall conduct no act or omission that would lead CONTRACTOR’s employees 
or any legal tribunal or regulatory agency to believe or conclude that CONTRACTOR’s 
employees would be employees of CFX. 
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Any approval by CFX of a subcontract or other matter herein requiring CFX approval for its 
occurrence shall not be deemed a warranty or endorsement of any kind by CFX of such 
subcontract, subcontractor, or matter. 

25. INTERPRETATION

For purposes of this Contract, the singular shall include the plural, and the plural shall include 
the singular, unless the context clearly requires otherwise.  Except for reference to women’s 
business enterprises and matters relating thereto, reference to one gender shall include all 
genders.  Reference to statutes or regulations include all statutory or regulatory provisions 
consolidating, amending, or replacing the stated statute or regulation.  Words not otherwise 
defined and that have well-known technical, industry, or legal meanings, are used in accordance 
with such recognized meanings, in the order stated.  References to persons include their 
respective permitted successors and assigns and, in the case of governmental persons, persons 
succeeding to their respective functions and capacities.  If CONTRACTOR discovers any 
material discrepancy, deficiency, or ambiguity in this Contract, or is otherwise in doubt as to the 
meaning of any provision of the Contract, CONTRACTOR may immediately notify CFX and 
request clarification of CFX’s interpretation of the Contract.  

26. WAGE RATES AND TRUTH-IN-NEGOTIATIONS CERTIFICATE

The CONTRACTOR hereby certifies, covenants and warrants that wage rates and other factual 
unit costs as shown in attached documentation supporting the compensation are accurate, 
complete and current as of the date of this Contract.  It is further agreed that said price shall be 
adjusted to exclude any significant sums where CFX shall determine the price was increased due 
to inaccurate, incomplete or non-current wage rates and other factual unit costs.  All such 
adjustments shall be made within one (1) year following the date of final billing or acceptance of 
the work by CFX, whichever is later. 

27. SURVIVAL OF EXPIRATION OR TERMINATION

Any clause, sentence, paragraph, or section providing for, discussing, or relating to any of the 
following shall survive the expiration or earlier termination of the Contract: 

27.1 Trademarks, service marks, patents, trade secrets, copyrights, publicity, or other 
intellectual property rights, and terms relating to the ownership, security, 
protection, or confidentiality thereof; and 
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27.2 Payment to CONTRACTOR for satisfactory Services performed or for 
termination expenses, if applicable; and 

27.3 Prohibition on non-competition agreements of CONTRACTOR’s employees with 
respect to any successor of CONTRACTOR; and 

27.4 Obligations upon expiration or termination of the Contract; and 

27.5 Any other term or terms of this Contract which by their nature or context 
necessarily survive the expiration or earlier termination of the Contract for their 
fulfillment. 

28. OBLIGATIONS UPON EXPIRATION OR TERMINATION OF CONTRACT

28.1 Immediately upon expiration or termination of this Contract CONTRACTOR 
shall submit to CFX, upon request, a report containing the last known contact 
information for each subcontractor or employee of CONTRACTOR who 
performed work under the Contract; and  

28.2 CONTRACTOR shall initiate settlement of all outstanding liabilities and claims, 
if any, arising out of the Contract and any subcontracts or vending agreements to 
be canceled.  All settlements shall be subject to the approval of CFX. 

29. INSPECTOR GENERAL

CONTRACTOR understands and shall comply with subsection 20.055(5), Florida Statutes, and 
to cooperate with the Inspector General in any investigation, audit, inspection, review, or hearing 
pursuant to this section. The undersigned further agrees that any subconsultants and
subcontractors to the undersigned participating in the performance of this Contract shall also be 
bound contractually to this and all applicable Florida statutory requirements. 

30. E-VERIFY

CONTRACTOR shall utilize the U.S. Department of Homeland Security's E-Verify System to 
verify the employment eligibility of all new employees hired by the CONTRACTOR during the 
term of the contract.  CONTRACTOR shall require all of its subcontractors to verify the 
employment eligibility of all new employees hired by the subcontractors during the Term of this 
Contract. 
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31. APPROPRIATION OF FUNDS

CFX’s performance and obligation to pay under this Contract are contingent upon an annual 
budget appropriation by its Board.  The parties agree that in the event funds are not appropriated, 
this Contract may be terminated, which shall be effective upon CFX giving notice to the 
CONTRACTOR to that effect. 

32. NOTICE TO THE PARTIES

Whenever either party desires to give notice unto the other, it must be given by written notice, 
sent by registered or certified United States mail, with return receipt requested, addressed to the 
party to whom it is intended, at the place last specified, and the place for giving of notice shall 
remain such until it shall have been changed by written notice in compliance with the provisions 
of this paragraph.  For the present, the parties designate the following as the respective places for 
giving of notice, to wit: 

CFX: CENTRAL FLORIDA EXPRESSWAY CFX 
4974 ORL Tower Road 
Orlando, Florida 32807 
ATTN: Director of Maintenance 

With a copy to: CENTRAL FLORIDA EXPRESSWAY CFX 
4974 ORL Tower Road 
Orlando, Florida 32807 
ATTN: General Counsel 

CONTRACTOR: LOUIS BERGER HAWTHORNE SERVICES, INC. 
80 International Drive, Suite 130 
Greenville, SC 29615 
ATTN: Kenneth Cockrill, Senior Vice President 

With a copy to: LOUIS BERGER HAWTHORNE SERVICES, INC. 
640 Ocoee Business Parkway, Suite 10 
Ocoee, FL 34761 
ATTN: Christopher Warren, Vice President  
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33. EXHIBITS

This Contract references the exhibits listed below. 

Exhibit “A” Scope of Services 
Exhibit “A1” CFX Incident Response Plan 
Exhibit “A2” CFX Maintenance Specifications 
Exhibit “A3” CFX Asset Maintenance Contract Map (West) 

Exhibit “B” Method of Compensation 
Exhibit “C” Price Proposal 
Exhibit “D” Technical Proposal 
Exhibit “E” Potential Conflict Disclosure Form 

[  SIGNATURES TO FOLLOW  ] 
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IN WITNESS WHEREOF, the authorized signatures named below have executed this 
Contract on behalf of the parties as of the day and year first above written. This Contract was 
awarded by CFX’s Board of Directors at its meeting on February 10, 2022. 

ACCEPTED AND AGREED TO BY:

LOUIS BERGER HAWTHORNE SERVICES, INC.

By: 

Title

ATTEST: (Seal)

DATE:  

CENTRAL FLORIDA EXPRESSWAY AUTHORITY

By: ___________________________________ 
Director of Procurement

Print Name: 

Date:

Approved as to form and execution for the use and reliance by 
CFX only. 

General Counsel for CFX

Diego “Woody” Rodriguez 
Print Name
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Exhibit A 
SCOPE OF SERVICES

ROADWAY AND BRIDGE MAINTENANCE SERVICES 
S.R. 429, S.R. 414, S.R. 451 AND S.R. 453 

CONTRACT NO. 001821 

1.0 OVERVIEW 

1.1 The Contractor shall perform maintenance of, and administration and management services 
related to roadways and bridges along State Road (“S.R”) 429 between Seidel Road to 
north of Mount Plymouth Road, along S.R. 414 between S.R. 429 and US 441, S.R. 451 
from S.R. 414 to US 441 and SR 453 in Orange and Lake County, Florida.  

The Contractor shall furnish all labor, materials, equipment, tools, transportation, and 
supplies required to supply the services set forth herein and complete the roadway and 
bridge maintenance work in accordance with the specifications, procedures, and terms of 
the Contract, including the specific tasks and events set forth on the CFX Maintenance 
Specifications attached hereto and incorporated herein by reference. 

It is the Contractor’s responsibility to examine the Contract Documents and the site of the 
proposed Services carefully before submitting a proposal.  The Contractor shall investigate 
the conditions to be encountered, as to the character, quality, and quantities of Services to 
be performed and materials to be furnished and as to the requirements of all Contract 
Documents.  The Contractor’s submission of a proposal in response to the RFP is prima 
facie evidence that the Contractor has made an examination as described above. 

The existing CFX infrastructure is composed of several items that are unique to the Central 
Florida Expressway System and specifically identified and required by CFX. Unless 
otherwise specifically approved by the Director of Maintenance in writing prior to any 
replacement, all damaged items, parts, and components that require replacement, shall be 
replaced in kind with an identical new item, part and/or component. 

This Contract excludes the following services: roadway lighting, out-parcel mowing, 
pressure washing of structures and MSE and sound wall herbicide.  These items are 
addressed in the Scope of Services and Maintenance Specifications but would not be 
applicable unless CFX adds the work to the Contract via Supplemental Agreement.  CFX 
reserves the right to add any of these services to this Contract at any time.  If added, 
compensation for this work will be paid though the work order allowance or Supplemental 
Agreement.   

1.2 The Contractor shall provide sufficient field staffing and supervision to accomplish the 
Services (hereinafter defined) required by this Contract.  In addition to sufficient field 
staffing and supervision, the Contractor shall provide and maintain the following Key 
Personnel, as defined in the Contract, that possess the following minimum qualifications:  
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(a) Full Time Project Manager assigned exclusively to this Contract with a
minimum of five (5) years’ prior work experience performing similar
duties who will be 100% responsible for direct oversight and management
of the Services, including, without limitation, the following:

Serve as point of contact with CFX 
 Oversee all operations and ensure all work is being performed per 

Contract 
Implement the Contractor Safety Plan 
Manage annual/quarterly project planning 
Coordinate contract administration 
Plan for D/MBE and WBE participation 
Develop and maintain community relations 
Ensure implementation of CFX’s procedures, Florida Department of 

Transportation (“FDOT”) procedures and the Florida 
Administrative Code Rules 

Identify work needs 
ncident response 

Perform Maintenance Assessments
Review permits as requested 

(b) Full Time Quality Control Manager assigned exclusively to this Contract
with a minimum of five (5) years prior work experience performing
similar duties who will be 100% responsible for the following:

Ensure contract compliance through quality oversight 
Enforce compliance with Contractor Safety Plan 

Inspection of completed Services 

(c) Full Time Project Superintendent assigned exclusively to this Contract
with a minimum of five (5) years prior work experience performing
similar duties who will be 100% responsible for the following:

oadways and 
facilities 

Coordinate and oversee 24/7 emergency response program 
Perform equipment maintenance and purchasing 
Ensure contract compliance through quality oversight 
Ensure preparedness for incident and emergency response 
Enforce compliance with Contractor Safety Plan 

(d) Full Time Contract Support Specialist assigned exclusively to this
Contract, who will be 100% responsible for the following:

Must be proficient in data entry in data management programs 

Contract No. 001821



A-3         VER 9-20-21 

 Must be capable of learning and maintaining an internet web-based 
application 
 Perform status reporting and record archiving in accordance with the 

requirements herein.

(e) The Contractor, or an approved subcontractor, shall also employ a full-
time registered professional engineer licensed to practice in the State of 
Florida (“Professional Engineer”) with sufficient qualified technical and 
professional staff to support activities and program areas including, but 
not limited to, roadway and bridge maintenance contract administration; 
maintenance contract implementation; maintenance condition survey 
management; and public / transportation safety items. The Professional 
Engineer shall have the ability to respond promptly to the any items that 
arise from the scope of this Contract and be available to be on-site as 
needed or requested by Contractor or CFX within six (6) hours of 
notification. 

 
1.3 The Services to be provided by the Contractor shall be furnished through a combination of 

Contractor staff and personnel and subcontractors and subconsultants under contract to the 
Contractor. Through this combination, the Contractor shall provide maintenance and 
administrative personnel in appropriate numbers and at the proper times to ensure that the 
responsibilities assigned under the Contract are effectively carried out. Services to be 
provided by the Contractor include but are not necessarily limited to maintenance of 
roadway features (pavement); roadside features (e.g., soil shoulders, slopes, and fence); 
traffic services features (e.g., signs, striping, and guardrail); vegetation/aesthetics (e.g., 
mowing and litter); and drainage (e.g., ditches and inlets). The Services shall also include 
responsibility for traffic operations; reviewing bridge inspection reports and preparing and 
implementing a plan for repairs of noted deficiencies; daily patrol of all roadways to ensure 
Contract compliant conditions; perform Road Serviceability Analysis identified in Section 
2.6 hereof; and responsibility for permit operations.  These Services are described in detail 
in the maintenance specifications attached to this Scope of Services. Maintenance of toll 
facilities and equipment, the fiber optic network, landscaping and aquatic weed control are 
not a part of the Services and will be performed by others. 

 
1.4 CFX does not guarantee that all of the Services described in this Scope of Services will be 

assigned during the term of the Contract.  Further, the Contractor is providing these 
Services on a non-exclusive basis.  CFX, at its option, may elect to expand, reduce, or 
delete the extent of each work element described in this Scope of Services document, 
provided such action does not alter the intent of the Contract.  

 
1.5 Key Performance Items:  The aesthetic appearance and cleanliness of the Central Florida 

Expressway System is of paramount importance.  The Contract standard for weeds is 
“Virtually Weed Free” on or adjacent to CFX infrastructure items.  The Contract standard 
for litter is “Virtually Litter Free” within the limits of the CFX right of way.  The Contract 
Standard for all mowing items is a “Neat, Clean, Well Groomed” appearance through-out 
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the CFX right of way. The Contractor’s approach and ability to deliver the Services in 
accordance with the standards set forth by CFX is a key element in the successful 
performance of this Contract.  The following are identified as “Key Performance Items” 
and Liquidated Damages (hereinafter defined in Section 5.5) associated with the non-
performance of the Key Performance Items.   

 
 

ITEM MINIMUM SERVICE  NON-PERFORMANCE 
LIQUIDATED DAMAGE 

Litter Patrol 5 Full Time Crews, 6 Days 
per week 

$500 per day per crew  
(PF-2) 

Herbicide  
(Shoulder, Guardrail, MSE 
Walls, Soundwalls, Barrier 
Walls, Light poles etc.)

Regular Intervals, 6 Times 
per year  

$1000 per day for a given 
cycle (PF-3) 

Fence Line Herbicide Regular Intervals, 4 Times 
per year 

$1000 per day for a given 
cycle (PF-3) 

Roadside Mowing 12 Times per year, Starting 
the 1st day of each month

$1000 for each day late 
(PF-3) 

Slope Mowing 8 Times per year $1000 for each day late 
(PF-3) 

Out-Parcel Mowing 24 Times per year, Starting 
the 1st and 15th of each 
month 

$100 for each day late  
(PF -1) 

Pressure Washing of 
Bridges

1 Time per year per bridge $100 for each day late per 
bridge (PF-1) 

Highway Lighting Daily Patrol, Documented 
Inspection every 2 weeks 

$100 per day per light  
(PF-1) 

Vacuum Sweeping 1 cycle every 2 weeks $500 for each day late 
(PF -2) 
 

Pavement Markings Daily Patrol

Contractor understands and acknowledges that there are additional items addressed in the 
CFX Maintenance Specifications in which Liquidated Damages may be charged.

1.6 In addition to the Liquidated Damages set forth above and in Section 5.5 hereof, in the 
event the Contractor fails to perform any required Services within the specified time limits 
in the Contract, CFX, at its option, may elect to have another contractor, subcontractor, or 
staff of CFX perform the Services and subtract the costs for the performance of the Services
plus a $1,000 administrative fee from any  unpaid amounts  then or thereafter due the 
Contractor under the Contract if the Contractor had performed said Services. . 
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1.7 The Contractor shall expect that all Liquidated Damages outlined in this Contract will be 
enforced.  In the event the Contractor believes an assessed Liquidated Damage is the result 
of extenuating circumstances or is not being properly assessed, the Contractor may appeal 
the assessment of Liquidated Damages in writing to the Director of Maintenance.  CFX 
reserves the right to reduce any assessment of Liquidated Damages and/ or reductions in 
compensation based upon the circumstances of that item. Any assessment of Liquidated 
Damages and /or reduction of compensation amount is at the sole discretion of the Director 
of Maintenance.

2.0 ROADWAY MAINTENANCE AND INSPECTION

2.1 The Contractor shall be responsible for all routine bridge maintenance, roadway 
maintenance (roadway features, roadside features, traffic services features, 
vegetation/aesthetics and drainage) and inspection and administrative functions as defined 
in this Scope of Services, maintenance specifications and referenced manuals and 
procedures (collectively, the “Services”).  

2.2 In addition to the Key Personnel, the Contractor, through the use of subcontractors and 
subconsultants, shall provide qualified maintenance contractors, technical, and 
administrative personnel in appropriate numbers to ensure that maintenance is 
accomplished in accordance with the requirements and criteria set forth in this Scope of 
Services and the maintenance specifications. All Services shall be performed in accordance 
with the specifications, guides, standards, procedures and directives that are a part of or 
referenced within the Contract.  

 
2.3 The Contractor shall comply with the CFX Incident Response Plan as defined in Exhibit 

A1 attached hereto and incorporated herein by reference.  

2.4 The Contractor shall be responsible for the control and safety of traffic and the public 
during the performance of all Services under control of the Contractor, its agent, employees 
and subcontractors/subconsultants. When required by the Contractor’s operations, the 
Contractor shall furnish, erect and maintain such fences, temporary railing, barricades, 
lights, signs and other devices and take such other protective measures as are necessary to 
prevent accidents, damage or injury to the public. 

2.5 The Contractor shall review Bridge and Sign Inspection Reports provided by CFX. The 
Contractor shall have complete responsibility for scheduling and performing bridge and 
sign maintenance and repairs. The Contractor shall return completed signed and dated 
FDOT and CFX work order forms to the Director of Maintenance to include photographs 
of any repairs completed on the bridge and signs. Each work order shall be completed by 
the Contractor and accepted by CFX within sixty (60) days of receipt by the Contractor of 
the work items for items deemed Priority 1 work orders, one hundred eighty (180) days for 
items Priority 2 and 3 work orders and within two (2) years for Priority 4 work orders. 
Services not completed within this time frame will be subject to a reduction in 
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compensation due the Contractor of $200 per day per work order for each day the Services 
specified in the work order are not completed. 

2.6 Road Serviceability Analysis - The Contractor shall:

2.6.1 Attend Maintenance Rating Program (MRP)  inspections with FDOT and the 
Director of Maintenance or his/her designee. Review results of the MRP 
inspections performed by FDOT and initiate corrective action based on MRP 
inspections within thirty (30) days of receipt of the findings from the Director of 
Maintenance. 

 
2.6.2 Correct identified deficiencies in the roadways and bridges on an annual basis 

throughout the Term of the Contract, using the current years for each Annual 
Inspection Report compiled by CFX’s General Engineering Consultant as a 
baseline of the deficiencies needing repair. The Contractor shall integrate findings 
from the Annual Inspection Report into the Contractor’s Work Plan, as defined in 
Section 3 hereof.   

 
2.7 Contract Administration - The Contractor shall: 
 

2.7.1 Review maintenance contract reports relating to Contractor’s performance and 
communicate with subcontractors, if necessary, regarding negative conformance 
to, or compliance with,  specifications, workmanship, Key Performance Items, or 
any other areas or standards in accordance with the terms of this Contract. 

 
2.7.2 Prepare, maintain and provide one day in advance, a daily work schedule showing 

key activities and their planned location for that day. Prepare and maintain 
monthly progress schedules and summary reports of work planned and work 
completed applicable to all phases of maintenance operation and such special 
reports as may be required to keep CFX advised with respect to the progress of 
work activity. 

 
(a) Provide the monthly report in a format that includes all Activity 

Groups and Activity Codes, quantities and applicable measurement 
units (i.e. acre, square foot/yard, each, etc.) as described in the 
FDOT Maintenance Cost Handbook.  

 
2.7.3 Assist CFX in responding to the public interest regarding maintenance activities. 

 
2.8 In all cases and scenarios prepare and provide to CFX within twenty-four (24) hours of any 

such accident, any accident claim(s) in form and content reasonably satisfactory to CFX. 

 2.8.1 For matters or incidents in an amount less than or equal to $25,000.00, or the CFX
insurance contract deductible, whichever is greater, in estimated repair damages 
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for any particular occurrence due to the intentional acts or negligence of any third 
party or parties, the Contractor shall: 

(a) Provide a copy of said accident claim to CFX for its records; and 
 

(b) Advance and pay for all expenses incurred in connection with the 
performance of its repair and/or maintenance duties and obligations 
under the Contract; and 

 
(c) Seek reimbursement of the expenses made in connection with the 

aforementioned repair and/or maintenance, at Contractor's sole 
expense, only from the negligent party or parties, tortfeasor or 
tortfeasors (collectively, the “Third Parties”), and/or their respective 
insurance carriers (the “Third Party Insurers”), if any.  The Contractor 
shall not seek reimbursement from the CFX. Nor shall the Contractor 
seek reimbursement from the CFX insurance carrier or carriers without 
first obtaining written approval from CFX, which approval shall not be 
unreasonably withheld.  Alternatively, the Contractor may pursue, at 
Contractor's sole cost and expense, any and all claims or actions against 
the Third Parties, and/or the Third-Party Insurers, but not against CFX, 
its employees, officers, agents, representatives, consultants, or their 
respective employees, officers and representatives, or the CFX 
insurance carrier or carriers, whether in law or in equity. 

 
 2.8.2 For matters or incidents in an amount greater than $25,000.00, or CFX’s 

insurance contract deductible, whichever is greater, in estimated repair damages 
for any particular occurrence due to the intentional acts or negligence of any third 
party or parties, as an absolute condition of the Contractor being reimbursed by 
CFX, the Contractor shall: 

(a) Submit said accident claim to CFX; and 
 

(b) Advance and pay for all expenses incurred in connection with the 
performance of its repair and/or maintenance duties and obligations 
under the Contract; and 

 
(c) Notify CFX in writing, that the Contractor seeks reimbursement of 

the Contractor's expenses, reasonably related to such repairs and/or 
maintenance, whereby CFX, shall at its expense, file a 
reimbursement claim with the CFX insurance carrier or carriers. 
Should the CFX insurance carrier or carriers fail to pay all of any 
particular reimbursement claim, the Contractor may, but shall have 
no obligation to, seek reimbursement of any particular claim shortfall 
from the Third Parties, and/or the Third-Party Insurers, if any.  The 
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Contractor shall not seek any reimbursement from the CFX insurance 
carrier or carriers, whether or not the claim is based on bad faith or 
otherwise, without first obtaining written approval from CFX, which 
approval shall not be unreasonably withheld.  Alternatively, the 
Contractor may pursue, at Contractor's sole cost and expense, any 
and all claims or actions against the Third Parties, and/or the Third-
Party Insurers, but not against CFX, its employees, officers, agents, 
representatives, consultants, or their respective employees, officers 
and representatives, whether in law or in equity. 

 2.8.3 Contractor and its assigns, if any, hereby waive any and all claims, reimbursement 
requests, and the like, against any self-insurance policy or policies of CFX and of 
FDOT. 

3.0 CONTROL OF THE WORK 
 
3.1 The Contractor shall develop, prepare, provide to CFX, and implement a Roadway 

Maintenance Operations Work Plan (“Work Plan”).  
 

The Work Plan is a 12 month look ahead schedule that the Contractor shall be prepared 
and submitted to CFX within thirty (30) days of the issuance of the Notice to Proceed in 
accordance with the terms of the Contract and updated every 3 months thereafter 
throughout the Term of the Contract.  The Work Plan shall include each of the Key 
Performance Items addressed in Section 1.5. The Work Plan shall also contain a description 
of activities the Contractor intends to carry out during the 12-month period beginning on 
the Notice to Proceed date for the Contract and the scheduled date for each such activity. 
The Work Plan shall, at a minimum, provide a description of the Services to be performed 
for each week throughout the Term, or by any other more specific periods or date the 
Contractor selects. 

 
Upon receipt of the Work Plan, CFX will review the plan and meet with the Contractor to 
resolve any concerns pertaining to the schedule and the activities and to finalize the plan. 

 
 Based upon the Notice to Proceed date as defining the first day of the contract year, the 

Contractor shall submit an updated Work Plan to CFX at least 30 days prior to the first day 
of each quarter to show a rolling 12-month period of detailed coverage. 

 
 Contractor understands and acknowledges that the Work Plan is a tool for assessing and 

monitoring the Services performed by the Contractor and is not intended by CFX to 
constrain or impede the Contractor’s requirement to complete the work orders in a timely 
manner. While the Work Plan is required to be updated every three months, if a repair, 
replacement, or deficiency is identified, inclusion in the Work Plan shall not preclude said 
repair, replacement, or deficiency from being addressed by the Contractor.   

  
3.2 Director of Maintenance 
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To avoid unnecessary repetition of expressions, whenever in the Scope of Services, 
Maintenance Specifications or other Contract Documents the term “Director of 
Maintenance” is used, it is understood that “or designated representative” is a part of the 
term unless specifically indicated otherwise.  

All work shall be subject to review and acceptance by the Director of Maintenance who 
shall evaluate the Contractor’s work for compliance with the Contract Documents.  The 
Director of Maintenance has no duty to supervise or direct the performance of the Services, 
nor any responsibility or liability for the acts or omissions of the Contractor or any 
subcontractor or supplier. 

3.3 Coordination of Contract Documents 

The Scope of Services, CFX Maintenance Specifications and all supplementary documents 
are integral parts of the Contract Documents and a requirement occurring in one document 
is as binding as though occurring in all documents. The Standard Specifications, (current 
edition at the time of Contract execution) and the FDOT Standard Plans, (current edition 
at the time of Contract execution), are incorporated by reference as if fully set forth herein. 
In a circumstance of inconsistency or discrepancy between documents, the priority order 
of the documents shall be as follows: 

1. Scope of Services
2. CFX Maintenance Specifications
3. FDOT Standard Specifications, current edition at time of Contract execution.
4. FDOT Standard Plans, current edition at the time of Contract Execution.

Unless specifically allowed by the Director of Maintenance, the Method of Measurement 
and the Basis of Payment articles in all sections of the FDOT Standard Specifications will 
not apply to this Contract. All payments to the Contractor will be based on the lump sum, 
schedule of values and unit price amounts shown in the Price Proposal. 

3.4 Traffic Control and Lane Closures 

The Contractor shall adhere to the requirements of Part 6 of the Florida Highway 
Administration’s (“FHWA”) Manual on Uniform Traffic Control Devices (“MUTCD”). 
For operations requiring closure of travel lane(s), Contractor shall comply with CFX 
Maintenance Specifications and FDOT Standard Plans.   

All lane and ramp closures require the prior written approval of the Director of 
Maintenance.  The Contractor shall submit a written lane closure request at least ten (10) 
working days in advance of the planned closure.  In general, no work requiring lane 
closures shall occur on CFX’s system between the hours of 6:00 a.m. and 11:00 p.m., 
Monday through Sunday. In general, ramp closures will only be permitted between the 
hours of 11:00 p.m. and 5:00 a.m. any day of the week. 
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If, in the determination of the Director of Maintenance, any permitted lane closure(s) 
causes extended traffic congestion, the Contractor shall, at the direction of the Director of 
Maintenance, open any temporary lane closures until traffic is returned to an acceptable 
flow as determined by the Director of Maintenance. 

The Contractor understands that delay costs to the public will result if all lanes are not open 
to traffic within the time constraints approved by the Director of Maintenance for each lane 
closure request as referenced above. The Contractor shall plan its operations such that all 
equipment and materials except those required for the safety of the traveling public are 
removed from the clear zone and lanes are reopened for traffic within the time constraints 
approved by the Director of Maintenance for each lane closure request as referenced above. 
A lane rental fee will be assessed on the Contractor in the amount of $1,000 per lane/ramp 
for each minute that any lane/ramp is not open to traffic. 

Lane rental fees will be assessed beginning at the appropriate time as shown above and 
continue until all lanes are open and traffic flow is restored as recorded by the Director of 
Maintenance. CFX shall have the right to apply as payment on such damages any money 
which is due to the Contractor by CFX. At the discretion of the Director of Maintenance, 
lane rental fees will not be assessed for failure to open traffic lanes if such cause is beyond 
the control of the Contractor i.e., catastrophic events, accidents not related or caused by the 
Contractor’s operations. 
 
Lanes closures on all local or state roads not a part of the Central Florida Expressway 
System shall be coordinated with and approved by the appropriate local or state
governmental agency, such as Orange County, Lake County, Osceola County, City of 
Winter Garden, FDOT, FTE, etc. 

3.5 Other Work 
 

If activities by CFX or other parties occur near or within the work locations, the Contractor 
shall coordinate its operations and cooperate with others and shall not be entitled to extra 
compensation or adjustments in Contract unit prices because of deletion of work items or 
delay because of activities by others. 

 
3.6 Subcontractors 
 

The Contractor shall not sublet, sell, transfer, assign, delegate, subcontract, or otherwise 
dispose of the Contract or any portion thereof without the prior written consent of CFX 
which may be withheld in CFX’s sole and absolute discretion. A list of approved 
subcontractors shall be made a part of the Contract. Subsequent to the execution of the 
Contract, any additions to the list will require prior written approval by the Director of 
Maintenance. Additionally, any such subcontract that would, standing alone or aggregated 
with prior subcontracts awarded to the proposed subcontractor, equal or exceed twenty-
five thousand dollars ($25,000.00), will also require prior approval by the CFX Board. No 
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such subcontract shall be executed by the Contractor until Board approval is given. Refer 
to Article 17, Subletting and Assignment, in the Contract for additional requirements. 

Promptly upon request of CFX, the Contractor shall remove from the activities associated 
with or related to the performance of Services under the Contract any subcontractor, at any 
tier, whom CFX considers unsuitable for the performance of such Services. Such 
subcontractor shall not be reassigned to perform any work relating to the Services except 
with the express written consent of CFX. 

4.0 OTHER REQUIREMENTS 

4.1 Permits, Notifications and Fees 

4.1.1 Unless otherwise specified, Contractor shall secure and pay for all permits 
necessary to conduct the maintenance or other work in accordance with required 
regulations and to notify all applicable utilities or parties affected by the 
Contractor’s operations.   

4.1.2 The Contractor shall be responsible for all fees associated with the performance 
of the Contract. This includes payment of toll charges for all vehicles and 
equipment at the standard rate applicable to the general public. All toll payments 
made by the Contractor will be presumed to have been included in the Contract
lump sum and unit prices for the items of work in the Contract. 

4.1.3 No Services shall be performed under the provisions of the Contract on any 
properties outside the limits of CFX-maintained right-of-way without the express 
written permission of the affected landowner.  Any such permission shall be 
secured by the Contractor and shall identify the provisions under which such 
Services are to be performed.  The Contractor shall provide a copy of the written 
permission to CFX. 
Permissions obtained shall not constitute assumption of liability by CFX nor 
relieve the Contractor of its liabilities.  

4.2 Hazardous or Toxic Waste, Pollutants 

4.2.1 When the Contractor’s operations encounter or expose any abnormal condition 
which may indicate the presence of a hazardous substance, toxic waste, or 
pollutants such operations shall be discontinued in the vicinity of the abnormal 
condition and the Director of Maintenance shall be notified immediately, but no 
more than sixty (60) minutes from discovery of such abnormal condition.  The 
presence of tanks or barrels; discolored earth, metal, wood, groundwater, etc.; 
visible fumes; abnormal odors; excessively hot earth; smoke; or other conditions 
which appear abnormal may be indicators of hazardous or toxic wastes or 
pollutants and shall be treated with extraordinary caution. 
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4.2.2 Contractor shall take any and all actions reasonably necessary to minimize the 
spread of any hazardous substance, toxic waste or pollutant into uncontaminated 
areas. The Contractor’s operations in the affected area shall not resume until so 
directed by the Director of Maintenance in writing. 

 
4.2.3 Disposition of the hazardous substance, toxic waste or pollutant shall be made in 

accordance with the laws, requirements and regulations of any local, state, or 
federal agency having jurisdiction.  Where the Contractor performs Services 
necessary to dispose of hazardous substance, toxic waste or pollutant and the 
Contract does not include pay items for disposal, payment will be made, when 
approved in writing by a supplemental agreement, prior to the Services being 
performed. 

 
4.3 Responsibility for Damages 
 

The Contractor shall protect from damage all property associated with, or which is in the 
vicinity of, or is in any way affected by, the Contractor’s maintenance or other Services 
performed pursuant to the Contract. Any damages occurring to such properties caused by 
the acts or omissions of Contractor (or its employees, agents or invitees) shall be 
immediately repaired at the expense of the Contractor to a condition similar or equal to that 
existing before such damage occurred, which repair shall be conducted to the reasonable 
satisfaction of CFX. 

 
4.4 Safety 
 

4.4.1  General: The Contractor shall comply with all federal, state, and local laws, by-
laws, ordinances, rules and regulations which control the action or operation of
those engaged or employed in the Services or which affect materials used by 
Contractor in the performance of the Services.  

 
 

         4.4.2  Occupational Safety and Health Requirements: The Contractor shall take 
precautions necessary for the protection of life, health and general occupational 
welfare of all persons (including employees of both the Contractor, CFX and all of 
its officers, agents and consultants) until the Services have been completed and 
accepted by CFX.  

 
   The Contractor and all subcontractors shall not allow any person employed in 

performance of the Services to work in surroundings or under working conditions 
which are unsanitary, hazardous or dangerous to health or safety, as determined 
under the safety and health standards, set forth in Title 29, Code of Federal 
Regulations, Part 1518 published in the Federal Register on April 17, 1971, as 
promulgated by the United States Secretary of Labor, in accordance with Section 
107 of the Contract Work Hours and Safety Standards Act, (83 Stat. 96) including 
any subsequent revisions and updates. 
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4.4.3 The Contractor shall ensure that its workers and subcontractors at all tiers use 
vest/garments in conformance with the FDOT Standard Plans. Protective safety 
helmet caps shall be worn at all work sites containing overhead hazards. 

4.4.4 All vehicles used during the performance of the Services shall be equipped with 
flashing yellow strobe lights mounted on top of the vehicle to be clearly visible. All 
vehicles shall be marked with the Contractor’s or any tier subcontractor’s name 
and/or logo on both sides of the vehicle in a font easily read from a distance of 15 
feet. 

4.5 Contractor’s Responsibility for Work 

Until acceptance by the Director of Maintenance, the results of the maintenance or other 
Services shall be under the charge and custody of the Contractor who shall take every 
necessary precaution against injury or damage to the work results by the action of the 
elements or from any other cause whatsoever.  The Contractor shall rebuild, repair and 
restore, without additional compensation, all injury or damage to any portion of the work 
occasioned by any of the above causes before its completion and acceptance; except, in the 
case of extensive or catastrophic damage CFX may, at its discretion, reimburse the 
Contractor for the repair of such damage due to unforeseeable causes beyond the control 
of and without the fault or negligence of the Contractor, including but not restricted to Acts 
of God, of the public enemy or of governmental authorities. 

4.6 Disadvantaged, Minority and Women Owned Businesses (D/M/WBE) 

General: The Contractor is encouraged to meet or demonstrate why the participation 
objective of 7% for this Contract could not be met. At any time, CFX’s Executive Director 
may grant a partial or complete waiver of the D/M/WBE objective for the Project due to 
consideration of property, public safety, and health, including financial impact to CFX.  

CFX may elect to provide an exception for the Contractor’s failure to meet the participation 
objective established for this project. The exception requires that the Contractor provide 
CFX with documentation supporting the Contractor’s Good Faith Effort to meet the stated 
objective. CFX will have the sole and final determination of whether the support 
documentation provided by the Contractor does, in fact, meet CFX’s standard for a Good 
Faith Effort herein. The Contractor shall demonstrate through documentation that every 
reasonable effort has been made to achieve CFX’s participation objective. The Contractor 
shall be responsible for securing proof of the D/M/WBE certification(s) for the proposed 
subcontractors/suppliers and be able to provide copies of the certification(s) to the CFX’s 
Supplier Diversity Office. 
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The Contractor shall meet or exceed the commitment stated in the Contractor’s D/M/WBE 
Utilization Summary.  Should the Contractor’s D/M/WBE participation fall below the 
approved level for any reason whatsoever or should the Contractor substitute or self-
perform work identified for a D/M/WBE subcontractor/supplier without prior written 
approval of CFX, the Contractor will be considered by CFX to be in material breach of the 
Contract. If found in breach of the Contract, the Contractor may be suspended from bidding 
on and/or participating in any further CFX projects for up to one (1) year as provided in 
Section 15 of CFX’s Supplier Diversity Policy. 

 
Any change in the D/M/WBE Utilization Summary will require prior approval by the CFX 
Director of Supplier Diversity. Should the Contractor determine that a 
subcontractor/supplier named in the Utilization Summary is unavailable or cannot perform 
the work, the Contractor shall request approval of a revised D/M/WBE Utilization 
Summary. The revised summary shall be submitted, in writing, to the CFX Supplier 
Diversity Office at 4974 ORL Tower Road, Orlando, Florida 32807, or by facsimile to 
(407) 690-5011. 

 
 The Contractor will not be allowed to perform the Services with its own forces if those 

Services have been identified on the Utilization Form to be performed by D/M/WBE firms. 
If a D/M/WBE subcontractor is unable to successfully perform the Work, the Contractor 
shall make a Good Faith Effort to replace that firm with another D/M/WBE firm. In 
evaluating a Contractor’s Good Faith Efforts, CFX will consider: 

 
 (1) Whether the Contractor, provided written notice to certified D/M/WBEs 

performing the type of Work that the Contractor intends to subcontract, 
advising the D/M/WBEs (a) of the specific Work the Contractor intends to 
subcontract; and (b) that their interest in the Contract is being solicited; 

 
 (2) Whether the Contractor provided interested D/M/WBEs assistance in reviewing 

the Contract Plans and Specifications; 
 

(3) Whether the Contractor assisted interested D/M/WBEs in obtaining any 
required bonding, lines of credit, or insurance; 

 
(4) Whether the Contractor’s efforts were merely pro forma and given all relevant 

circumstances, could not reasonably be expected to produce sufficient 
D/M/WBE participation to meet the objective. 

 
The above list is not intended to be exclusive or exhaustive and CFX will look not only 
at the different kinds of efforts that the Contractor has made but also the quality, quantity 
and intensity of these efforts. 

 
4.6.1 Disadvantaged, Minority and Women Owned Businesses - Participation Objective 
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4.6.1.1 General: The Contractor shall ensure that D/M/WBE as defined herein will 
have the maximum opportunity to participate in the performance of subcontracts.  
In this regard, the Contractor shall take all necessary and reasonable steps to 
accomplish that result. 

4.6.1.2 Definitions: The following words and phrases shall have the respective 
meanings set forth below unless a different meaning is plainly required by the 
context: 
 
(1) “Socially and economically disadvantaged individuals” means those 

individuals who are citizens of the United States or lawfully admitted 
permanent residents and who are women, Black Americans, Hispanic 
American, Native Americans, Asian-Pacific Americans, or Asian-Indian 
Americans.  Individuals in the following groups are presumed to be socially 
and economically disadvantaged: 

 
(a) “Black Americans”, which includes persons having origins in any 

of the black racial groups of Africa; 
 

(b) “Hispanic Americans”, which includes persons of Mexican, Puerto 
Rican, Cuban, Central or South American or other Spanish or 
Portuguese culture or origin, regardless of race; 

 
(c) “Asian-Pacific Americans”, which includes persons whose origins 

are from Japan, China, Taiwan, Korea, Vietnam, Laos, Cambodia, 
the Philippines, Samoa, Guam, the U.S. Trust Territories of the 
Pacific and the Northern Marianas; 

 
(d) “Native Americans”, which includes persons who are American 

Indians, Eskimos, Aleuts, or Native Hawaiians; 
 

(e) “Asian-Indian Americans”, which includes persons whose origins 
are from India, Pakistan, and Bangladesh; and 

 
(f) “Women”. 

 
(2) “Joint Venture” means an association of two or more firms to carry out a 

single business enterprise for which purpose the firms combined their 
property, money, effects, skills or knowledge. 

 
(3) “Certified” means a finding by Orange County, Florida, the City of Orlando, 

Florida, and Florida Department of Transportation that the business is a 
bona fide Minority, Women or Disadvantaged owned and operated 
business. 
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(4) “Independently Owned and Operated” means a business that is not affiliated 
or associated with the general contractor or prime contractor providing work 
or services on CFX project(s) or procurement in which the D/M/WBE seeks 
to participate. Affiliated status may be determined through common 
ownership, management, employees, facilities, inventory or any other 
factors, which would prevent or inhibit independent status 

(5) “Women Business Enterprise” comprises all women.  All women business 
owners will be classified as a Women Business Enterprise. 

4.6.2 Specific Requirements: The Contractor shall, among other things, implement 
techniques to facilitate D/M/WBE participation in contracting activities including, 
but not limited to: 

1. Soliciting price quotations and arranging a time for the review of plans, 
quantities, specifications, and delivery schedules, and for the preparation 
and presentation of quotations; 

2. Providing assistance to D/M/WBEs in overcoming barriers such as the 
inability to obtain bonding, financing, or technical assistance; 

3. Carrying out information and communication programs or workshops on 
contracting procedures and specific contracting opportunities in a timely 
manner, with such programs being bilingual where appropriate; 

4. Contacting Minority Contractor Associations, city, and county agencies 
with programs for disadvantaged individuals for assistance in recruiting and 
encouraging eligible D/M/WBE contractors to apply for certification.

5. Meeting with appropriate officials of CFX, including its Supplier Diversity 
Office, to assist with the Contractor’s efforts to locate D/M/WBEs and assist 
with developing joint ventures, partnering, and mentorship.  

 
4.6.3 Qualified Participation: CFX will count D/M/WBE participation toward meeting 

D/M/WBE objective as follows: 
 

1. The total dollar value of the contract to be awarded to the certified 
D/M/WBE will not be counted toward the applicable D/M/WBE objective 
unless approved by CFX. 

 
2. A portion of the total dollar value of a contract, with an eligible joint 

venture, equal to the percentage of the ownership and control of the 
D/M/WBE partner in the joint venture may be counted toward the 
D/M/WBE objective. 

 

Contract No. 001821



A-17         VER 9-20-21 

3. Only expenditures to D/M/WBEs that perform a commercially useful 
function may be counted toward the D/M/WBE objective. A D/M/WBE is 
considered to perform a commercially useful function when it actually 
performs and manages at least 51 percent of the work subcontracted to it.  
To determine whether a D/M/WBE is performing a commercially useful 
function, CFX will evaluate all relevant factors such as the amount of Work 
subcontracted and industry practices. 

4. Consistent with normal industry practices, a D/M/WBE may enter into 
subcontracts.  If a D/M/WBE subcontracts 50 percent or more of the Work 
assigned to it, the D/M/WBE shall be presumed not to be performing a 
commercially useful function. 

5. Expenditures for materials and supplies obtained from D/M/WBE suppliers 
and manufacturers may be counted toward the D/M/WBE objective, 
provided that the D/M/WBEs assume the actual and contractual 
responsibility for the provision of the materials and supplies.  The 
percentage allowed toward the D/M/WBE objective is as follows: 

(a) All expenditures to a D/M/WBE manufacturer (i.e., a supplier that 
produces goods from raw materials or substantially alters them 
before resale) may be counted toward the D/M/WBE objective. 

(b)  

1. A Contractor may count toward its D/M/WBE objective 60 
percent of its expenditures for materials and supplies 
required under a contract and obtained from a D/M/WBE 
regular dealer, and 100 percent of such expenditures to a 
D/M/WBE manufacturer.

 
2. A manufacturer is a firm that operates or maintains a factory 

or establishment that produces on the premises the materials 
or supplies obtained by the Contractor. 

 
3. A regular dealer is a firm that owns, operates, or maintains a 

store, warehouse or other establishment in which the 
materials or supplies required for the performance of the 
contract are bought, kept in stock, and regularly sold to the 
public in the usual course of business.  To be a regular dealer, 
the firm must engage in, as its principal business, and in its 
own name, the purchase and sale of the products in question.  
A regular dealer in such bulk items as steel, cement, gravel, 
stone, and petroleum products need not keep such products 
in stock, if it owns or operates distribution equipment. 
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Brokers and packagers shall not be regarded as 
manufacturers or regular dealers within the meaning of this 
Section. 

(c) A Contractor may count toward the D/M/WBE objective for the 
following expenditures to D/M/WBE firm(s) that are not 
manufacturers or regular dealers:

1. The fees or commissions charged for providing a bona fide 
service, such as professional, technical, consultant or 
managerial services and assistance in the procurement of 
essential personnel, facilities, equipment, materials of 
supplies required for performance of the Contract, provided 
that the fee or commission is determined by the recipient to 
be reasonable and not excessive as compared with fees 
customarily allowed for similar services. 

2. The fees charged for delivery of materials and supplies 
required on a job site (but not the cost of the materials and 
supplies themselves) when the hauler, trucker, or delivery 
service is not also the manufacturer of or a regular dealer in 
the materials and supplies, provided that the fee is 
determined to be reasonable and not excessive as compared 
with fees customarily allowed for similar services.

 
          3. The fees or commissions charged for providing any bonds or 

insurance specifically required for the performance of the 
Contract, provided that the fee or commission is determined 
to be reasonable and not excessive as compared with fees 
customarily allowed for similar services. 

4.6.4 Records and Reports: The Contractor shall develop a record keeping system to 
monitor its D/M/WBE participation and shall maintain the following records: 

1. The procedures adopted to comply with these special provisions; 

2. The number of subordinated contracts on CFX projects awarded to 
D/M/WBEs; 

3. The dollar value of the contracts awarded to D/M/WBEs; 
 

4. The percentage of the dollar value of all subordinate contracts awarded to 
D/M/WBEs as a percentage of the total contract amount; 

5. A description of the general categories of contracts awarded to D/M/WBEs; 
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6. The specific efforts employed to identify and award contracts to 
D/M/WBEs; 

7. Maintenance of records of payments and monthly reports to CFX; 

8. Subcontract agreement between Contractor and D/M/WBE subcontractors; 
and 

9. Any other records required by the Director of Maintenance or Executive
Director. 

The records maintained by the Contractor in accordance with this Section shall be 
provided to CFX for review within 48 hours of the CFX request.  The Contractor 
shall submit a properly executed D/M/WBE Payment Certification monthly during 
the life of the D/M/WBE subcontract whether payment is made or not. 

4.6.5 Subletting of Contracts - Participation Objective 

No request to sublet the Services will be approved unless it is in compliance with 
the Contractor’s approved D/M/WBE Utilization Form “Certification of 
Subcontract Amount to D/M/WBE Contractor”, which shall be completed and 
submitted with the “Request for Authorization to Sublet Work”. One copy of the 
certification will be attached to each copy of the “Request for Authorization to
Sublet Work”. 

5.0 PROSECUTION AND PROGRESS OF WORK

5.1 Beginning Work 

The Contractor shall commence work as of the date established in the Notice to Proceed.  
The Term of the Contract will begin on the date established in the Notice to Proceed. 

 
5.2 Status of Work 
 

The Contractor shall keep the Director of Maintenance advised as to the status of the 
Services being completed by the Contractor and the details thereof on a daily basis. E-mail 
locations of work crews shall be sent to designated CFX maintenance personnel indicating 
roadway, start and proposed end location by mile post for each major work activity.  
Coordination shall be maintained by the Contractor with the Director of Maintenance. The 
Director of Maintenance or Contractor may request and be granted a conference with the 
other party. 

 
5.3 Maintenance Operations 

 

Contract No. 001821



A-20         VER 9-20-21 

5.3.1 The Contractor shall be available 24 hours a day, 7 days a week, 52 weeks a year.  
The Contractor shall schedule maintenance operations to minimize inconvenience 
to adjacent businesses, residences and the motoring public.   

5.3.2 Regular time is defined as 7:00 a.m. to 5:00 p.m., Monday through Friday excluding 
holidays (Thanksgiving Day, Christmas Day, New Year’s Day, Memorial Day, 
Independence Day or Labor Day). When any of these holidays fall on a Sunday, no 
work under the Contract shall be done on the following Monday.  If the holiday 
falls on a Saturday, no work shall be done on the preceding Friday.  

5.3.3 Special time is defined as 5:00 p.m. to 7:00 a.m., Monday through Friday and all-
day Saturdays, Sundays, and holidays. For special operations, night work may be 
allowed between the hours of 5:00 p.m. to 7:00 a.m., with proper lighting, if so, 
authorized by the written approval of the Director of Maintenance (e-mail may be 
used).   

5.3.4 No Services shall be performed when weather conditions limit good visibility to 
less than five hundred (500) feet. The Services may only be performed during 
prohibited times with written permission from the Director of Maintenance, or in 
circumstances of an emergency. Refer to the individual specifications (attachments) 
for specific requirements.  

 
5.3.5 Prior to beginning maintenance operations, the Contractor shall submit to the 

Director of Maintenance, for approval, two (2) copies of the Contractor’s proposed 
plan and methods for performing the required highway and bridge maintenance 
work including a listing of equipment and personnel anticipated for use.  The plan 
shall show the proposed methods of ensuring safety and minimum interference with 
the normal flow of traffic in the travel lanes and local roadways.  The Contractor 
shall provide all necessary instruments and special apparatus to conduct any testing 
that may be required. Approval of the plan shall not relieve the Contractor of 
responsibility or liability for injury to persons or damage to property caused by the 
operation of equipment and/or personnel. 

 
5.3.6 All Contractor, subcontractors and second tier subcontractor’s vehicles shall have 

clear identification of the company they represent. All Contractor, subcontractor 
and second tier subcontractor employees requiring access to any CFX facility shall 
wear name tags with photo identification. In addition, a list of such employees shall 
be provided to CFX prior to beginning work under the Contract. Any employee not 
on the Contractor’s list and not having the proper photo identification will not be 
allowed access to facilities.   

 
5.3.7 The Contractor shall park equipment left on the right-of-way overnight as close to 

the right-of-way line as possible and outside of the “Clear Zone” as defined in the 
FDOT Standard Plans. Equipment or vehicles shall be clearly marked with cones 
or lighted barricades. Do not park equipment overnight in the median regardless of 
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the width of the median.  Conduct all service and supply operations as close to the 
right-of-way line as possible.  No supply vehicles shall enter a roadway median 
except when necessary to repair or remove inoperable equipment. 

5.3.8 In circumstances where the Services have assigned to them a specific time 
increment within which to accomplish the task (if any), the Director of Maintenance
may grant an extension of the allowable time when a controlling item of work is 
delayed by factors which are beyond the control of the Contractor.  Extensions will 
not be granted for delays due to the fault or negligence of the Contractor. 

5.3.9 CFX will advise the Contractor when an emergency response will be required for 
critical situations. In general, emergency response time (the time taken by the 
Contractor to arrive at the site after notification) shall be 2 hours regardless of the 
day or time of the notification unless otherwise specified. Failure to meet the 
required priority response time may result in reductions to compensation for work 
performed according to the following reduction schedule: 

a. Up to 1 hour late - $100.00 reduction.
b. More than 1 hour late - $200.00 reduction.
c. For each additional hour late - $200.00 reduction

The reduction will not be assessed if the Contractor can demonstrate to the 
satisfaction of the Director of Maintenance, in his sole and absolute discretion, that 
the delay was the result of events beyond the control of the Contractor. 

Individual maintenance specifications may have specific response requirements 
that supersede the response time in this sub article. 

No extension of the emergency response time will be granted by CFX due to travel 
distance requirements of the response crew.  

5.3.10 With the exception of Regular Mowing and Slope Mowing, the Contractor may 
request time extensions for delays (in work performance which has completion 
dates associated therewith, if any) caused by the effects of inclement weather. 
Delays due to inclement weather will be handled differently from those resulting 
from other types of delay.  Such time extensions are justified only when rains or 
other inclement weather conditions or related adverse soil conditions prevent the 
Contractor from productively performing controlling items of work (Key Items 
shown on the Contractors Work Plan (Article 3.1) or daily Work Schedule (Article 
2.7.2), resulting in either: 

(a) The Contractor being unable to work at least fifty percent (50%) of the
normal work day on pre-determined controlling work items due to adverse
weather conditions, or
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(b) The Contractor being required to make major repairs to work damaged by 
weather; provided, however, the damage was not attributable to a failure to 
perform or neglect by the Contractor, and provided that the Contractor was 
unable to work at least fifty percent (50%) of the normal workday on pre-
determined controlling work items. 

The Director of Maintenance will monitor the effects of weather and if deemed
justified, in his sole and absolute discretion, recommend time extensions for 
performance of the Services.  The Contractor will not be required to submit a 
request for additional time due to the effects of weather unless the Contractor 
disputes the additional time granted by CFX. 

 
5.4 Suspension of the Services 
 

CFX reserves the right (as may be exercised from time to time) to suspend the maintenance 
activities and Services covered by the Contract, wholly or in part, for such period as may 
be deemed necessary. The periods of suspension may include extreme adverse weather 
conditions (such as flooding due to catastrophic occurrences) or heavy traffic congestion 
due to special events that may cause hazardous conditions for the motorists.  Such 
suspension if ordered will be in writing, giving detailed reasons for the suspension.  
 
CFX anticipates future roadway and bridge construction in the Contract limits which could 
also result in suspension of the Services. Upon written direction from the Director of 
Maintenance, the Contractor shall reduce roadway maintenance activities in the 
construction areas designated by CFX until such time as the suspension is lifted. The only 
maintenance Services that shall be performed by the Contractor in the designated areas are 
litter / debris removal, herbicide applications and emergency response. Payment to the 
Contractor will be reduced based on the pro-rata share of the affected Pay Item(s) value for 
the work not performed.  The Contractor shall review the CFX 5 Year Work Plan current 
at the time of bid and account for all upcoming construction projects published in that plan 
and include only the costs for the reduced Services in the Contractor’s Price Proposal.  Any 
changes to the CFX 5 Year Work Plan that occur after submittal of the Contractor’s Price 
Proposal will not be considered grounds for any changes to the Contractor’s Price Proposal. 

 
5.5 Liquidated Damages  

 
5.5.1 Contractor and CFX recognize that, since time is of the essence for the performance 
of the Services under this Contract, CFX will suffer financial loss if the Services are not 
preformed within the time specified in the Contract, as said time may be adjusted as provided 
for herein.  In such event, the total amount of CFX’s damages, will be difficult, if not 
impossible, to definitely ascertain and quantify.  It is hereby agreed that it is appropriate and 
fair that CFX receive liquidated damages from Contractor, if Contractor fails to perform the 
Services within the time periods set forth in the Contract. The Contractor (or in the 
circumstance of the Contractor default, the surety) shall pay to CFX, not as a penalty but 
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as liquidated damages per the following Performance Failure schedule (PF) for failure of 
the Contractor to complete the Services and Key Performance Items within the time 
stipulated in the work order or maintenance specifications or within such additional time 
as may have been granted by CFX (the “Liquidated Damages”): 
 

PF-1      $100 per Task/Item per Day 
 
PF-2      $500 per Task/Item per Day 
 
PF-3.     $1000 per Task/Item per Day 
 

It shall be the responsibility of the Contractor to schedule the Services in a manner that
prevents delays, stoppages and rework. 

The Contractor hereby expressly waives and relinquishes any right which it may have to seek 
to characterize the above noted Liquidated Damages as a penalty, which the parties agree 
represents a fair and reasonable estimate of CFX’s actual damages at the time of contracting 
if Contractor fails to perform the Services within the time specified herein.   

 
 

5.5.2 For all work, regardless of whether the performance time is stipulated in calendar 
days or working days, liquidated damage charges will be assessed in calendar days, 
starting with the first day following the day the subject Task / Item was due to be 
completed. 

 
5.5.3 Permitting the Contractor to continue and to finish the Services , or any part of it, 

after the expiration of the time allowed, including time extensions, shall in no way 
act as a waiver on the part of CFX of the Liquidated Damages due under the 
Contract. 

 
5.5.4 In the event of default by the Contractor and the completion of the Services by CFX 

or by another contractor retained by CFX, the Contractor and the Contractor’s 
surety shall be liable for the Liquidated Damages under the Contract until either 
CFX releases the default or the Services resume under the Contract Surety.  No 
Liquidated Damages shall be chargeable for any delay in the final completion of 
the Services due to any unreasonable action or delay on the part of CFX. 

 
5.5.5 The Services will be considered completed when all Services have been accepted 

by the Director of Maintenance. CFX reserves the right deduct any Liquidated 
Damages prescribed in this subsection from any unpaid amounts then or thereafter 
due Contractor under the Contract and any liquidated damages not so deducted shall 
be payable to CFX by Contractor upon demand by CFX plus interest from the date 
of demand at the maximum legal rate of interest until paid.  
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5.5.6 It is further mutually understood and agreed that CFX’s assessment of liquidated 
damages for delays is intended to compensate CFX solely if Contractor fails to 
timely perform the Services in accordance with the terms of this Contract and shall 
not release the Contractor from liability from any other breach of Contract 
requirements. If the liquidated damages set forth herein are deemed unenforceable 
for any reason, CFX instead shall be entitled to recover those actual delay damages 
that it sustained as a result of the Contractor's failure to perform the Services. 

5.6 Sales and Use Taxes 

Performance of the Services under the Contract is subject to the provisions of Chapter 212, 
Florida Statutes, Tax on State, Use and Other Transactions. Other state, local, or federal 
taxes may be applicable. The Contractor is responsible to remit to the appropriate 
governmental entity all applicable taxes. Any applicable tax shall be included in the 
Contractor’s Price Proposal. 

5.7 Binding Arbitration 

All claims, disputes and controversies between the CFX and the Contractor arising out of 
or related to the Contract shall be decided and resolved by binding arbitration. The 
arbitration shall occur in Orlando, Florida and shall be conducted by a three (3) member 
panel pursuant to and under the auspices of the Construction Industry Arbitration Rules of 
the American Arbitration Association. 

5.7.1 Procedure 

Notice of the demand for arbitration will be filed in writing with the other party to the 
Contract and with the American Arbitration Association. 

Arbitration shall be conducted in accordance with the Construction Industry Arbitration 
Rules of the American Arbitration Association then obtaining, subject to the limitations of 
this Article. The agreement to arbitrate (and any other agreement or consent to arbitrate 
entered into in accordance herewith) will be specifically enforceable under the laws of 
Florida. 

Arbitration shall include by consolidation, joinder or in any other manner any person or 
entity who is not a party to the Contract in circumstances where: 

(a) the inclusion of such other person or entity is necessary if complete relief is to be
afforded among those who are already parties to the arbitration, and
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(b) such other person or entity is substantially involved in a question of law or fact 
which is common to those who are already parties to the arbitration and which will 
arise in such proceedings, and 

 
(c) the written consent of the other person or entity sought to be included and of CFX 

and Contractor has been obtained for such inclusion, which consent shall make 
specific reference to this paragraph. 

 
In order to assure complete resolution of any claim or controversy, the Contractor shall 
provide and require (in the agreements with subcontractors and material suppliers) for 
joinder in such arbitration proceedings. 

 
Therefore, if a claim, dispute or other matter in question between CFX and Contractor 
involves the work of a subcontractor, either CFX or Contractor may join such subcontractor 
as a party to the arbitration. Nothing in this paragraph nor in the provision of such 
subcontract consenting to joinder shall create any claim, right or cause of action in favor 
of subcontractor or supplier, and against CFX or any of its consultants that does not 
otherwise exist. 

 
In connection with the arbitration proceedings, all participants shall be afforded pre-
hearing discovery in accordance with the rules of the American Arbitration Association. 
 

5.8 Evaluation and Acceptance of the Services 
 

5.8.1 The performance of the Contractor under the terms of the Contract will be subject 
to review by CFX. Reworking required due to Contractor negligence, omission, or 
inadequate performance will be the responsibility of the Contractor.  No additional 
payment will be due the Contractor for the reworking of non-acceptable areas or 
Services. 

 
5.8.2 For roadway maintenance Services, the major criterion used by CFX for evaluating 

the Contractor’s performance and acceptability of the completed Services will be 
compliance with the Contract Specifications.  In addition, CFX will also utilize the 
average “score” given to the roadway features, roadside features, traffic services 
features, vegetation/aesthetic (exclusive of landscape areas maintained by others)
and drainage by FDOT through its annual MRP. CFX will use the current FDOT 
weighted scoring system when evaluating the roadway system. The Contractor 
shall achieve and maintain an overall MRP of 91 for S.R. 429, S.R. 414, S.R. 451 
and S.R. 453.  

 
Notwithstanding the foregoing, the MRP score is not the only evaluation criterion 
that CFX will use to evaluate Contractor’s performance of the Services. In no event 
shall the Contractor’s attainment of the required scores for each roadway relieve 
the Contractor from its responsibility to constantly monitor and maintain the 
roadways and all of their elements and characteristics to ensure compliance with 
the Contract Standards set forth herein for the Key Performance Standards. For 
example, with regard to vegetation/aesthetics, CFX expects the Contractor to keep 
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all roadways under this Contract virtually litter free on a daily basis and to ensure 
that all turf areas have a pleasing and presentable appearance at all times. CFX
further expects the Contractor to be sensitive to the needs and perceptions of CFX’s 
customers who feel that paying a toll to use a roadway entitles them to a ride that 
is not only safe, but also pleasing to the eye, smooth and comfortable. 

 
The FDOT will conduct MRP ratings for CFX every four (4) months on S.R. 429, 
S.R. 414, S.R. 451 and S.R. 453. Contractor understands and agrees that the 
compensation anticipated to be paid to Contractor in accordance with the Schedule 
of Values is based on the expectation that the Contractor will attain the required 
MRP rating for the roadways. Beginning with the first four-month period, CFX will 
withhold from monies due the Contractor an amount equal to one percent (1%) of 
the cumulative amount of four (4) months payments for each point below an overall 
MRP of 91 for S.R. 429, S.R. 414, and S.R. 451. CFX will withhold from monies 
due the Contractor an amount equal to one-half of one percent (.5%) of the 
cumulative amount of four (4) months payments for each point below 89 on any 
element rating. CFX will withhold from monies due the Contractor an amount equal 
to one-tenth of one percent (0.10%) of the cumulative amount of four (4) months 
payments for each percentage point below 80 on any characteristic rating with the 
exception of striping lighting and signs. For these characteristics, monies will be 
withheld for any rating below the following: 
 

 Striping  95 
 Signs  90 
 Lighting 85 

 
 

If a characteristic falling below 80 is rated on fewer than 10 inspection points, CFX 
will conduct a supplemental inspection of those characteristics to provide a 
minimum of 10 points for evaluation. 
 
The monies withheld by CFX will be placed in the Work Order Allowance for use 
at CFX’s sole discretion to cover the cost of additional work. Any amount 
remaining in the Work Order Allowance at the end of the Contract term will remain 
the property of CFX. 

 
5.9 Compensation 
 

The Contractor will be paid in accordance with Exhibit B attached hereto and 
incorporated herein by reference.  

END OF SECTION 
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Attachment 1  
 ROADSIDE AND SLOPE MOWING 

1.0 Description 

1.1 Provide all labor, materials, equipment and incidentals necessary to perform 
routine mowing of grassed or vegetated roadside / slope areas located within the 
project limits including litter removal and disposal. 

 
1.2 The work described herein includes the routine mowing of grassed or vegetated 

roadside, median, and slope areas within the project limits with conventional high 
production style mowing equipment, small machine mowing equipment, and 
specialized equipment and/ or string trimming as necessary. Vegetation shall 
consist of all grass, part grass and part succulent weed growth, or all succulent 
weed growth within the area to be mowed.  

 
     1.3 Apply Orthene (or equal approved by the Director of Maintenance) insecticide to

all fire ant mounds located within turf areas adjacent to paving edge, guardrails, 
fence lines and all other roadside / drainage structures during each roadside 
mowing cycle and as directed by the Director of Maintenance to control fire ants 
when mounds form above normal ground line in mowed turf areas. Applications 
shall be performed during each mowing cycle. Previously treated, non-active 
mounds shall be knocked down and the soil either blown off paving or evenly 
distributed in turf areas during the following mowing cycle. Method of application 
and dosage shall be as recommended by the manufacturer. Submit product label, 
MSDS sheet, and proposed application method and rate to Director of 
Maintenance for approval prior to use. Daily pesticide application reports shall be 
collected and submitted to the Director of Maintenance on a weekly basis. 

 
2.0 Types of Mowing Areas  

2.1 “Roadside mowing” is defined as the mowing of all grassed and vegetated areas 
of shoulders, medians, ramps, all front and back slopes of less than 3:1 including 
retention areas, roadside ditch bottoms (both wet and dry), around retention ponds 
to water line (at time of each mowing cycle), dry retention areas, out parcels, 
raised roadside and median islands, along right of way fence line maintenance 
strips, various width utility strips (defined as the top of slope behind the 
guardrail), and similar areas as designated by the Director of Maintenance.
Roadside mowing shall also include the edging behind curb, gutter and sidewalk 
at ramps, ramp plazas and toll gantries. 

 
 2.1.1 Utility strips shall be mowed in conjunction with roadside mowing cycle. 

Grasses behind guardrail adjacent to slope mowing areas shall also be mowed 
during each “Roadside Mowing” cycle and shall be mowed to a minimum 

Contract No. 001821



                                                                                            AT1-2                                             VER 9-20-21 

horizonal distance of 5 feet from the back of the guardrail or to the top of the 
slope mowing area, whichever is greater.  The grasses shall be mowed to a 6-inch
height and shall be maintained so as not to exceed the height of the bottom of the 
guardrail. The intent of specification is to have no visible grasses above the 
guardrail. 

 

2.2 “Slope mowing” is defined as the mowing of all grassed and vegetated areas of 
slopes greater or steeper than 3:1, e.g., steep slopes, canal banks, etc. Perform 
slope mowing using equipment that will not cause damage to the slopes or other 
vegetated areas. 

 
2.3  “Out-Parcel Mowing” is defined as Contract required mowing areas that are 

located outside of the Limited Access Right of Way.
 

3.0 Quantity and Frequency of Mowing  

3.1 The mowing cycles specified represent the type of mowing to be accomplished
(roadside, slope or out-parcel as defined in sections 2.1, 2.2 and 2.3).  The area 
and limits of each type of mowing will be determined by the Contract.   

 
3.2 The Contractor shall perform each mowing cycle in accordance with the 

Contractor’s approved Work Plan unless directed otherwise by the Director of 
Maintenance.  “Roadside mowing cycles” shall be performed twelve (12) times 
per year.  

 
Slope mowing cycles shall be performed eight (8) times per year with the 
following cycle start dates February 1, April 1, May 15, July 1, August 15, 
October 1 and November 15.  The number of roadside mowing cycles and slope 
mowing cycles performed per year may be increased or decreased as directed by 
the Director of Maintenance.  

 
 The Contractor shall mow the out-parcels identified in the Contract.  These areas 

shall be mowed and edged bi-weekly (24 times per year).  
 

3.3 Each roadside / slope mowing cycle shall begin on the first day of each month 
unless indicated differently in article 3.2 above or directed otherwise by the 
Director of Maintenance. Each roadside / slope mowing cycle shall be completed 
in its entirety within twenty-eight (28) calendar days of the beginning of each 
cycle including any weather conditions and correction of deficiencies identified 
by CFX staff. CFX will not grant additional cycle time for weather conditions or 
correction of mowing deficiencies. Incomplete roadside or slope mowing cycles 
shall not delay the start and successful completion of subsequent scheduled 
cycles. Failure to complete a given cycle within the time frames above will result 
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in a Liquidated Damage PF-3 (See Scope of Services 5.5). Incomplete roadside or
slope mowing cycles shall not delay the start and successful completion of 
subsequent scheduled cycles. 

 
 
3.4 All Out-Parcel mowing cycles shall be completed within 14 Calendar Days. 

Failure to complete a given cycle within the time frames above will result in a 
Liquidated Damage PF-3 (See Scope of Services 5.5). Incomplete out-parcel 
mowing cycles shall not delay the start and successful completion of subsequent 
scheduled cycles.  

 
 
4.0 Equipment 

4.1 All equipment shall be subject to inspection by the Director of Maintenance at 
any time. Properly maintain safety devices, as described in the Scope of Services,
at all times. 

 
4.2 If the Director of Maintenance determines that equipment is deficient in safety 

devices, the Contractor will be notified immediately.  Remove the equipment 
from service until the deficiency is corrected to the satisfaction of the Director of 
Maintenance. 

4.3 Inspection of the Contractor's equipment by the Director of Maintenance shall not 
relieve the Contractor of responsibility or liability for injury to persons or damage 
to property caused by the operation of the equipment. 

 4.4 Equipment which damages the pavement or turf in any way will not be allowed.  
Repair all damage caused by the Contractor's equipment to the satisfaction of the 
Director of Maintenance and at no cost to CFX. Repairs to pavement or turf shall 
be completed within 14 days after the damage occurs and/or is identified by the 
Director of Maintenance. Payment for mowing will be withheld until required 
repairs/replacements have been completed and accepted. 

 
5.0 Mowing Equipment  

5.1 The roadside, slope and out-parcel mowing equipment shall be in good repair and
capable of producing a clean, sharp cut (minimum 6" height) with uniform 
distribution of the cuttings. Slope mowing equipment shall be capable of a clean, 
sharp cut (minimum 6" height) with uniform distribution of the cuttings without 
damaging or compromising the integrity of the slope. 

 
5.2 The Contractor shall furnish all labor, material & equipment of the type and 

quantity necessary to perform the work satisfactorily within the time specified 
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herein. Any additional labor, material & equipment needed to complete the 
mowing cycles in accordance with the Work Plan shall be provided by the 
Contractor at no additional cost to CFX. 

 5.3 Furnish specialized equipment for the use when conventional mowing equipment 
is unable to reach wet mowing areas. Boom, arm or other specialized equipment 
with sufficient reach shall be used at no additional cost to CFX. 

5.4  All large tractors (Roadside Mowing) and all slope mowers shall be equipped 
with and actively tracked by GPS.  The Contractor shall keep all tracking records 
and supply these records with their monthly invoice. 

 
6.0 Method of Operations  

6.1 At least 3 working days prior to the beginning of each month, the Contractor shall 
submit to the Director of Maintenance, via email, a monthly schedule identifying 
proposed upcoming mowing cycle start, weekly progress, and ending dates and 
locations. Work progress interruptions due to equipment issues shall be 
communicated to the Director of Maintenance, via email, in the daily progress 
reports.  

6.2 Each roadside and / or slope mowing cycle shall commence at the same starting 
location on the project and proceed continuously to the same completion location 
on the project.  Each roadway corridor (State Road 414, 429, 451, 453 etc.)  shall 
be mowed in its entirety before moving on to the next roadway corridor.  On 
subsequent cycles, follow the pattern adopted for the first cycle unless the 
Director of Maintenance specifically authorizes a change in the pattern. 

 
6.3 Daily mowing cycle progress shall be resourced such that all mowing from Right 

of way to Right of Way limits progresses uniformly and is completed in its 
entirety from the beginning to the end of a roadway corridor area Small mowers / 
trimming and edging work shall be performed before / ahead of large mower work 
within the roadway corridor area in which the Contractor is working.  The 
Contractor shall provide sufficient man-power and equipment to ensure the small 
mowers / trimming / edging is performed within 2 working days of the large 
mower progress. Failure to resource this work within the time frame above will 
result in a Liquidated Damage PF-2 (See Scope of Services 5.5) for each 
occurrence. 

 
6.4 Prior to the start of each cycle, the Contractor shall inspect and identify any areas 

where turf conditions, work by other CFX contractors, or any other circumstances 
could prevent required mowing. The Contractor shall immediately notify the 
Director of Maintenance of the existing conditions and provide the contractors 
plan as to how to proceed. If such conditions are eliminated during the period 
designated for that mowing cycle, the Director of Maintenance may require the 
Contractor to cut these areas as part of the cycle or have the areas mowed in the 
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subsequent cycle. Grassed areas that are saturated or contain standing water shall 
not be mowed with equipment that will rut or damage the turf.   These areas shall 
be mowed using the specialized equipment described in 5.3 above or chemical 
treatment that will not damage the turf.  If a saturated area cannot be effectively 
mowed using specialized equipment or chemical treatment, the Contractor may 
request a waiver from the Director of Maintenance to skip the affected area until 
the next mowing cycle.   

 
6.5  Perform litter pick up immediately prior to the mowing operation to preclude the 

spread of litter. In the event litter is spread by mowing equipment, it shall be 
immediately (by the end of work shift) removed by contractor at no additional 
cost to CFX. 

 
 6.6 During mowing operations, the Director of Maintenance shall inspect work being 

performed to determine Contract compliance.  In the event of deficient work, the 
Contractor will be directed to re-perform any Contract required task without 
additional compensation, in the area(s) identified so that the total mowing cycle 
may be satisfactorily completed within the monthly mowing cycle time period. 
The Director of Maintenance shall notify the Contractor, via email, of any 
identified deficiencies within 24 hours of discovery. 

 
 6.7 Unless addressed elsewhere in this contract items damaged during mowing 

operations shall be repaired/replaced to the satisfaction of the Director of 
Maintenance prior to the start of the next mowing cycle. Payment for mowing 
may be withheld until required repairs/replacements have been completed and 
accepted. 

 
 
7.0 Limitation of Operation  

7.1 When mowing within ten (10') feet of the travel way operate equipment in the 
direction of the traffic.  This provision does not apply when the specific worksite 
is protected by flagmen and warning signs in accordance with the MUTCD. 

  
7.2 Movement of equipment around the project site must be in accordance with 

requirements of the FDOT Standard Plans and not create an undue hazard to the 
traveling public or workers. Provide flagging and watchman service, or approved 
signal devices, for the protection of traffic at all such crossings, in accordance 
with an approved written plan for that activity. 

 
 When necessary for mowing equipment to cross the travel way, select a 

location that provides a minimum five hundred (500') feet of 
unobstructed sight distance.  The mower operator shall stop before 
crossing the travel way and permit closely approaching vehicles to pass 
before crossing.  Plan operations to minimize crossings.  
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 When necessary for mowing equipment to cross bridges, make the
crossing on the shoulder.  Keep such crossings to the minimum required 
to complete the work as specified.  
  

8.0 Quality of Work  

8.1 Mow all grass and vegetation to a height of six inches (6") with a maximum 
tolerance of one-half (1/ ") inch plus or minus. 

 
8.2  The accumulation or the piling of cuttings will not be permitted. Accumulations 

of cutting shall be evenly distributed throughout adjacent turf areas or removed 
and disposed of off-site  

 
8.3 Mow / trim grass and vegetation around landscape beds, installed buffers, and 

naturalized areas so as not to damage adjacent plant material and trees.  Mow 
around landscaped areas so as not to discharge clippings into the planting areas. 
Do not discharge clippings into travel lanes or any paved areas including concrete 
ditches or flumes. Grass or clippings spread by the Contractor on paved areas or 
landscaped areas as a result of mowing operations shall be removed immediately.

 
8.4 Do not mow within (1) foot of tree trunks and shrubs within installed buffer and 

naturalized areas with large or small machines.  Only mow within this area with 
equipment that will not cause damage to the existing trees or shrubs. 

 
8.5 During each mowing cycle, mow / trim around existing appurtenances to maintain 

grass and vegetation to height consistent with adjacent mowed turf areas or as 
directed by the Director of Maintenance. Appurtenances shall include, but are not 
necessarily limited to, sign post and bases, delineator posts, fences, guardrail or 
barrier walls, headwalls, end walls, pipes, drainage structures, roadway lighting 
poles, power poles, guy wires, landscape areas, etc. Mowing around 
appurtenances by small machine or by hand shall be coordinated with the large 
machine mowing to present a clean continuous appearance. 

9.0 Basis of Payment: 

Price and payment will be full compensation for all work specified in this section.
 
 Payment will be made under: 
 
 Item No. 107-1A Roadside Mowing paid per Schedule of Values - Table A: 

Cost per Cycle 
 Item No. 107-1B Slope Mowing paid per Schedule of Values - Table B:    

Cost per Cycle  
 Item No. 107-1C Out Parcel Mowing: Cost per Cycle 

 
END OF SECTION 
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Attachment 2 
 LITTER REMOVAL 
 
1.0 Description 

1.1 Provide all labor, materials, equipment, and incidentals necessary to pick up, 
remove and dispose of litter and debris from the limits of the highway right of 
way from fence to fence to include landscaped ramp areas and out parcels owned 
by CFX.  Litter removal services under this contract are provided through two 
means (Monthly Litter Removal Cycle & Daily Litter Patrol) as described below. 

 
1.2 Litter or debris consists of bottles, cans, paper, tires, tire pieces, lumber, vehicle 

parts, metal junk, brush, dead animals and other items not considered normal to 
the right-of-way. 

 
 

1.3 The Contractor shall be responsible for the performance of its organization and 
completion of all work under this contract as set forth in these specifications and 
as directed by the Director of Maintenance. 

 
1.4 These specifications are end result oriented.  Although the litter activity is 

expected to be accomplished by manual means, these specifications are not 
intended to be restrictive or limit other techniques that achieve the specified and 
desired quality. The Contractor’s chosen method(s) shall not cause damage to 
CFX property / infrastructure or create a safety hazard for the travelling public. 

 
2.0 Quantity and Frequency of Removal 

2.1 The Monthly Litter removal cycle shall occur in advance of the mowing 
operation. The Contractor shall complete a minimum of twelve (12 litter removal 
cycles per year.  The actual number of cycles may be increased or decreased as 
directed by the Director of Maintenance. 

2.2 For Daily Litter Patrol, provide five full- time litter patrol crews.  Each crew shall 
consist of at least one (1) dedicated laborer, one (1) dedicated vehicle, each with 
necessary equipment to remove debris from the Right of Way.  The daily patrol 
shall consist of constant and complete round trips through the Contract area, from
7am to 6pm, 6 days per week, 52 weeks per year, each direction, both sides of the 
roadway and ramps, including landscaped areas removing and disposing of the 
debris, including dead animals, vehicle tires and any materials on the paved 
surfaces.  Large items visible from the driving surface such as cardboard boxes, 
tire pieces, buckets, etc., laying in the turf or landscaped areas shall also be 
removed. Remove accumulated debris from drainage inlets to include but not 
limited to, plastic bottles, cans paper and pine straw.  The Contractor shall keep 
the area within the project limits virtually litter free on a daily basis to ensure that 
all turf areas have a pleasing and presentable appearance at all times. Daily patrol 
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vehicles shall be equipped with GPS tracking.  Payment will be made based upon 
GPS records demonstrating the required patrols have been completed.  Failure to 
meet the above schedule will result in a Liquidated Damage PF-2 (See Scope of 
Services 5.5) per day, per vehicle. 

 
 
3.0 Equipment 

3.1 Equipment used to transport litter from the project site shall be constructed and 
operated to preclude distribution or loss of litter along the roadway. 

 
3.2 All vehicles shall be equipped with safety equipment as described in the Scope of 

Services. 
 

3.3 Specialized equipment designed for the mechanical removal of litter and debris 
may require additional safety devices in accordance with state and federal laws.

4.0 Disposal of Litter and Debris

4.1 Remove all litter and debris from the right-of-way at the end of each working day 
and dispose of at locations provided by the Contractor. CFX will allow dumpsters 
to be placed by the contractor for temporary storage at locations to be approved 
by the Director of Maintenance. Dispose in accordance with applicable laws and 
regulations.  Cost incurred for disposal shall be borne by the Contractor. Storage 
or stockpiling of litter or debris on the right-of-way will not be permitted.   

 
 4.2 Provide at least two (2) 30 cubic yard roll-off dumpsters for tire/rubber and 

roadside debris at the CFX property on West Road. The Contractor shall be 
responsible for the dumpster / debris haul off. 

 
5.0 Quality of Work 

5.1 Completed areas of work shall be free of litter and debris immediately after 
cleaning, as determined by the Director of Maintenance. CFX owned and 
maintained property either within the Right of Way or outparcel, are expected to 
be kept clean of litter and debris on a daily basis.  

 
   Work shall be subject to periodic daily inspection. The quality and acceptance of 

workmanship will be determined during these inspections.  Areas that are 
determined by the Director of Maintenance or designated representative to be 
unacceptable shall be re-cleaned at no cost to CFX. 

5.2 It is the intent of these specifications that cleaned areas are reasonably free of all 
litter and debris. It is not the intent to penalize the Contractor for litter and debris 
that may be deposited between the time an area is worked and when it is 
inspected. The decision of the Director of Maintenance as to acceptance or 
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rejection of an area will be final.
 

6.0 Basis of Payment:

Price and payment will be full compensation for all work specified in this section.
 
 Payment will be made under: 
 
 Item No. 107-2A Monthly Litter Removal Cycle paid per Schedule of 

Values - Table A: Cost per Cycle 
 Item No. 107-2B Daily Litter Patrol: paid per Crew per Day 
 

 
 
 
 END OF SECTION 
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Attachment 3 
 GUARDRAIL REPAIR 
 
1.0 Description 

1.1 Provide all labor, materials, equipment and incidentals necessary to remove, repair or 
replace damaged or destroyed sections of guardrail, realign panels, posts, blocks and 
anchorages and miscellaneous hardware. 

2.0 Contractor Responsibilities 

2.1 Replace damaged guardrail and accessories using materials of a like kind unless 
directed otherwise by the Director of Maintenance or designated representative.
Repair/restore any damaged or disturbed miscellaneous asphalt under guardrail and 
at posts. 

 
2.2 All guardrails shall meet the design specifications in accordance with the Florida 

Department of Transportation (FDOT) Standard Plans unless directed otherwise by 
the Director of Maintenance.

2.3 Use any salvageable materials within the limits of each work site in that work site at 
no additional cost to CFX. 

2.4 Remove all debris, including the original guardrail materials, from the right of way at 
the end of each working day unless otherwise allowed by the Director of 
Maintenance. All original guardrail materials removed and not used in the 
reinstallation shall become the property of the Contractor and shall be transported 
from CFX property and disposed of properly at locations provided by the Contractor 
unless otherwise directed by the Director of Maintenance. 

 
 2.5 Damaged guardrail is required to be secured with maintenance of traffic in 

conformance with MUTCD and FDOT Standard Plans immediately upon 
discovery.  The Contractor shall perform any work (temporary or permanent) 
necessary to provide a safe condition prior to leaving the location. Permanent 
repairs to damaged guardrail must be completed within ten (10) days, unless, due 
to the severity of damage, the Director of Maintenance determines a shorter time 
frame is necessary. Failure to complete the repairs within the time frames above 
will result in a Liquidated Damage PF-3 (See Scope of Services 5.5) per location 
per day. 

    
 2.6 When directed by the Director of Maintenance, apply a paint coating over 

galvanized structural members and over areas of previously galvanized members 
on which the galvanizing has become significantly damaged.  Use a galvanizing 
compound conforming to FDOT Specifications.   
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3.0.     Basis of Payment: 

Price and payment will be full compensation for all work specified in this section.
 
 Payment will be made under: 
 
 Item No. 999-10-11 Roadway and Bridge Asset Maintenance Services (LS)  

 
 
 END OF SECTION 
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Attachment 4   
FENCE REPAIR

1.0 Description 

1.1 Provide all labor, materials, equipment and incidentals necessary to repair and 
maintain CFX right-of-way and other CFX fences.  Repairs may be necessary 
on both chain link (Type B), special vinyl coated chain link wire fabric and farm 
type (Type A) fencing. 

 
1.2 Remove and replace or repair deteriorated, damaged or destroyed fencing.  
 

1.2.1 All fencing shall be cleared of all brush and vegetative growth either by 
hand or mechanical equipment in a manner that will not damage the fence. 
The intent is to have fences free of any vegetative matter. Include in the 
Annual Work Plan a schedule detailing the method and locations of fence 
clearing/cleaning operations. See Attachment 11 Chemical Control of 
Weeds and Grass for fence line herbicide requirements.

 
1.3 This work may consist of the removal, furnishing of materials, and replacement 

or mending of wire fabric, special vinyl coated chain link wire fabric, barbed 
wire, line posts, corner brace posts, braces and associated fasteners, gates and 
other hardware, for both chain link (Type B) and farm (Type A) fencing. 

 
2.0 Contractor Responsibilities 

 2.1 Immediately (on the same day) secure any breach in the fence upon discovery or 
notification.  Where possible, perform permanent repair to fence breaches and any 
damaged fence on the day of discovery. All fence breaches and damaged fence 
shall have permanent repairs completed within (14) calendar days. The Director 
of Maintenance can extend the allowable repair time at his / her discretion. Failure 
to complete the repairs within the time frames above will result in a Liquidated 
Damage PF-2 (See Scope of Services 5.5) per location per day. 

 

 2.2 Obtain satisfactory permits or permission from property owners for any 
encroachments required to perform the work. 

2.3 As part of this work and prior to the installation of the replacement fence, clear 
the alignment of all brush and/or vegetation as may be required.  Cleaning to a 
width of at least two feet on each side of the fence line but shall not go beyond 
the right-of-way line. 
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2.4 Mend or replace damaged fence and accessories using materials of a like kind.
Contractor shall provide all necessary chains, and locks to secure all right-of-
way gates with a CFX approved lock. 

 
2.5 Perform installation in accordance with FDOT Standard Specifications and 

Standard Plans. 
 

2.6 Remove all debris, including the original fence materials, from the right-of-way 
and dispose of at locations provided by the Contractor. 

 
2.7 Replace all fence removed during any one working day during that same day.  

While the fence is down, provide continuous security to ensure that no 
automobiles or vehicles enter or exit the roadway from the temporarily 
unfenced area.  Give specific attention to prevent any persons, animals, or 
vehicles moving from adjacent private property onto the roadway right-of-way.

2.8 All materials used in this work shall conform to the FDOT Standard 
Specifications.  

2.9 Install replacement fence on the same alignment as the removed fence. Install 
the replacement fence or repairs at a uniform height and tension with all line 
and pull posts set in a vertical direction.  Replace fence posts in kind. 

3.0.     Basis of Payment: 

Price and payment will be full compensation for all work specified in this 
section. 

 
 Payment will be made under: 
 
 Item No. 999-10-11 Roadway and Bridge Asset Maintenance Services (LS) 

END OF SECTION
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Attachment 5 
ROADWAY LIGHTING MAINTENANCE AND REPAIR

1.0 Description 

Provide all labor, equipment, materials and any incidentals to perform roadway lighting 
maintenance of the CFX Roadway Lighting System. CFX’s Roadway Lighting System 
includes and is comprised of Conventional/Standard Lighting, High Mast Lighting, Sign 
Structure Lighting, Underdeck Lighting, Load Center and Lighting Control Cabinets and 
all associated peripherals. 

 
The Contractor or its subcontractor must possess a license to perform business as a certified 
or registered electrical contractor pursuant to Chapter 489, Part II, Florida Statutes.  A copy 
of all applicable licenses must be submitted prior to performing any maintenance on CFX’s 
system.  All work must be managed by a Journeyman Electrician possessing a current 
license from the local municipality or county. All work must be supervised by an onsite
certified IMSA Roadway Lighting Technician Level 1. 

The Contractor must comply with all local licensing requirements and ordinances 
governing performance of the work.  All work must be performed in accordance with the 
laws of the State, all municipal ordinances, all regulations and requirements of the Public 
Service Commission, the National Electrical Code, the National Electrical Safety Code, 
the current edition of the CFX Design Specifications, the FDOT Standard Plans, and FDOT
Standard Specifications and Standard Plans current at the time of the Contract execution. 

 
2.0 Contractor Responsibilities 

2.1  Night Patrolling and Inspection  

A. Contractor must perform a nighttime patrol and inspection of the entire 
lighting system within the contract limits on the 1st and the 15th of each 
month. The Contractor shall identify all lighting outages by providing the 
associated light pole numbers or structure number and associated load
center on the inspection report in a form that is acceptable to the Director of 
Maintenance.  Submit the completed inspection report along with an 
electronic file depicting the location of the lighting outage (KMZ or similar 
product) to CFX within 12 hours after the completion of each patrol 
inspection.  

B. Contractor must perform all work necessary to restore any outage(s) based 
on the results of the inspection.  CFX expects all lights on the system to 
operate as designed.  The Contractor must perform any and all repairs or 
replacements to the lighting system within (48) hours of discovery or
notification by CFX or its designee. Any repair or replacement to the
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lighting system that exceeds (48) hours, shall result in a Liquidated 
Damages PF-1 (See Scope of Services 5.5). This liquidated damage shall be 
applied per light that is out and will continue to be assessed until the repair 
and/or replacement is completed.   

 
 
C. Upon completion of each nighttime patrol and inspection, the Contractor 

must notify the Director of Maintenance of any repairs required to make the 
HMLP system functional. Provide a schedule for approval, when 
specialized equipment is required to perform repairs or replacements (i.e. 
high-reach crane, etc.). All repairs and replacements must be completed 
within (10) days after schedule is approved. A hydraulic lowering device 
can be made available to the Contractor for short-term use and can be 
acquired through FDOT’s South Orlando Maintenance yard which is 
located at SR 528 at SR 520. The Contractor must be responsible for any 
damage to the hydraulic lowering device equipment.  
 

2.2 Diagnostic and Repair Work 
 

A. Perform all diagnostic work at each pole, sign, underdeck, load center 
and/or electrical circuit location as identified by the nighttime patrol and 
inspection or other identified outage. 
 

B. If through the Contractor’s diagnosis it is determined that the problem is a 
routine or maintenance related item, as defined in section 2.3, the Contractor 
must perform such repairs or replacements at the same time as the 
diagnostic inspection.  If the Contractor’s diagnosis determines the problem 
is a major repair, as defined in section 2.5, the Contractor must submit a 
Diagnostic Work Report to the Director of Maintenance. 
  

C. The Contractor must only use qualified personnel appropriate for the work. 
 
 

2.3 Routine Maintenance 
 

A. Perform routine and maintenance functions and/or repairs at the same time 
diagnostic work is performed. 

 
B. Routine maintenance is defined as repairing, replacing or cleaning any or 

all of the following items: 
 

 
 

      

Contract No. 001821



AT5-3  VER 9-20-21 

1. Hardware, including but not limited to: hinges, latches, fasteners, locks,
snaps, cover plates, inspection plates, pole caps, nuts, bolts, washers,
grounding wires for metal pull box covers, and other small components.

2. Bird guards and reflectors.

3. Gaskets and filters.

4. Electrical shorts not requiring replacement of buried cable.

5. Lamp and photocell sockets (waterproof).

6. Tree trimming to allow servicing of lights.

7. All pole or structure wiring

8. Sign Lighting Bracket Arms.

9. Leveling of under-deck light fixtures or pole mast arms brackets.

10. Cleaning refractors (Glassware).

11. Drainage rock in pull boxes.

12. Electrical putty on ends of conduit.

13. Luminaire

14. Ballast / driver assembly.

15. Refractors (glassware).

16. Grounding wires, exothermic multi-shot cad weld kits and ground rods.

17. Fuses, Fuse Holders, High Mast Pole Breakers, Safety Switches, Surge
Protectors/Arrestors, Sockets, and other such Electrical Components

18. Lighting control units (LCU’s)

19. train reliefs, silicone filled wire nuts, LED drivers, circuit breakers,
surge arrestors/protectors at load centers, light louvers/shields, silicone
sealant at electrical disconnects and lighting control cabinets, etc.

20. Grounding resistance checks on existing ground systems.
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2.4 Reporting and Tagging 

A. The Contractor must maintain detailed daily field work reports (dailies) for 
all crews. The  dailies must include detailed descriptions of all work 
performed at all locations, and must contain all onsite staff positions and 
hours worked, vehicles/equipment used, a complete description of work 
performed, all pole/structure numbers and load centers worked on, quantity 
of parts and wiring uses, location description (by grid map or nearest count 
to a ramp or bridge), and a complete description of methods employed to 
correct problem(s) identified.  Before leaving the location, the description 
of problem(s) to be corrected by another service crew must be noted on a 
tag which must be attached to the fixture or electrical device that is in need 
of additional service along with the date of tag placement.  This must be 
noted on the Daily Report and Tag Procedure.   
 

B. The Contractor must submit Daily Field Work Reports to the Director of 
Maintenance upon request.  
 

C. The Contractor must meet with the Director of Maintenance on a  monthly 
basis to discuss all work performed for the previous month, discrepancies 
identified and outstanding work remaining, upcoming work for the 
following month, any MOT closures planned or needed, expected major 
repairs and must prepare all meeting agendas as well as provide meeting 
minutes no more than (2) business days following the meeting. The Director 
of Maintenance may require additional meetings. 
 
 

2.5 Major Repair 
 

A. Work includes the repair or replacement of damaged or missing light poles, 
foundations, lighting load centers, transformer bases, luminaires, mast 
arms, underground conductors and conduit between poles and high mast 
lowering devices. 
 

B. The Contractor must replace damaged or missing light poles and 
foundations as appropriate within five working days from the date of 
notification or fourteen days from when new foundations are cast-in-place.  
Work under major repair includes the removal of the damaged parts and 
debris, wiring (rewiring) as well as all hardware, which includes but is not 
limited to: covers, caps, splices and any appurtenances necessary to perform 
a complete replacement  The Contractor must maintain a sufficient number 
of replacement poles, arms, light fixtures and related materials to replace 
multiple damaged light poles to perform the repairs within the time frames 
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listed above. The contractor shall submit to CFX a listing of their starting 
inventory at NTP. 
 

C. All damaged and unusable poles, mast arms, luminaires and any associated 
parts are the property of the contractor and must be disposed of properly. 
 
       

D. The contractor must submit quantities and descriptions of all components 
to be used for major repairs for CFX review. All major repair work must be 
submitted for review and approval by the Director of Maintenance prior to 
commencement of the work. 
      

E. The reuse of repaired or usable salvaged components may be permitted 
upon request and approval by the Director of Maintenance.

 
F. All equipment, parts and peripherals and work must be in accordance with 

the latest CFX record drawings and per CFX’s and FDOT’s Standards and 
Specifications as defined in section 1.0 of this document.  Alternate 
components must not be used unless requested in writing and subsequently 
approved by the Director of Maintenance. Any maintenance repair or 
replacement found to be defective or not performed in accordance with the 
requirements listed herein, shall be repaired or replaced at no cost to CFX. 

2.6 Emergency Repairs

The Contractor must be available at all times, including both during and after 
normal work hours, weekends and holidays. The Contractor must adequately 
provide sufficient staffing levels for all anticipated work and must provide staffing 
and equipment to perform removals of knocked down poles or mast arms from the 
travel way, and for repairs to the lighting system in such a manner as to prevent 
electrical shock to CFX personnel, other Contractor’s, the general public and 
Contractor's staff. 

 
 
 

3.0 Performance Standards 

3.1 General 

3.1.1 Luminaire/Fixtures 

A. Replace luminaire/fixture if damaged, not working or missing. 
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B. Inspect luminaire/fixtures for rust, corrosion, oxidation, electrical shorts
and water intrusion. 
 

3.1.2 Lamps/LED Packs
 

A. Check all lamps/LED packs for looseness.  If any are loose, remove and 
inspect the socket/connection. 

 
B. Lamp/LED packs must be replaced with the same exact make and model 

and part number as the lamp/LED pack being removed. 
 
 C. Visually check all new lamps/LED packs for defects prior to installation. 
 

D. Test lamps/LED packs for proper functionality after all repairs. 
 
 

3.1.3 Glassware or Plastic 
      

A. For enclosed assemblies with hinged door with glassware, remove, wash, 
rinse twice and dry the glassware. 

 
1. While glassware or plastic is removed for cleaning, brush bugs from 

that part of the fixture holding the glass (or plastic), in addition to 
that area surrounding the reflector still remaining in the head of the 
fixture. 

 
2. With a hinged-door fixture, unfasten and brush the second portion 

of the fixture, cleaning away the bugs and debris that have located 
along the ballast and transformer.  Do not to disturb the wires while 
removing this debris. 

 
B. Replace glassware with the same type and pattern as removed. Ensure that 

glassware with shields will be replaced with the same type. 
 
 
C. Glass refractors may be replaced with plastic where it is shown to be 

necessary because of vandalism with CFX approval.  
 

3.1.4 Reflectors 
 

A. Replace reflector if the original reflective qualities cannot be maintained. 
 
B. Replace with completely new fixture if reflector cannot be replaced 

separately. 
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3.1.5 Gaskets and Filters 

A. Clean neoprene and silicon gaskets of foreign material and oxidation, 
rusting or corrosion and align as necessary. 

 
B. Spray neoprene and silicon gaskets with a special treatment to prevent 

oxidation and sticking. 

C. Replace all felt or Dacron gaskets with Dacron Sutron gaskets of the proper 
thickness and width to form a perfect seal. 

D. Glue gaskets with special non-hardening material and install correctly to 
stop entry of bugs. 

 
E. Replace all non-functioning, stretched or cracked gaskets. 

F. Check filters and replace when worn or dirty as necessary. 

3.1.6 Hinges and Latches 

A. Repair hinges and latches with parts that can be obtained or engineered and 
applied without removing the fixture. 

C. If hinge or latch cannot be repaired, replace the fixture or part of the fixture 
on which the hinge or latch is located. 

3.1.7 Fasteners and Snaps 

A. Replace all fixtures which have fasteners or snaps that are obsolete. 

3.1.8 Leveling 

A. Correct all fixtures which are not properly level. 

B. Shim the pole base so the pole will be vertical. 

C. On adjustable mast arms, adjust the arm to bring the head to proper 
alignment. 
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D. On non-adjustable mast arms, adjust the fixture with the leveling device in 
the head. 
 

 
3.1.9 Mast Arms 

 
A. Inspect mast arm for rust, corrosion or oxidation. 
 
B. Drill 1/8" weep holes where evidence of water pockets are found in

certain types of aluminum arms. 
 
C. Adjust mast arms that are bent or incorrectly positioned or loose. Replace if 

unable to be repaired. 
 
D. If the mast arm is missing, install a new mast arm of the same length and 

shape as the existing. 

 

3.1.10 Photo Cells 

A. Check all photocells, whether on the fixture, pole, or remote, for proper 
cycling of turn-on, turn-off.

      
B. Replace any photocell failing to turn on at proper time. 
 
C. If any photocell is located on a utility pole, obtain permission to check photo 

cell for continuity. 
 
D. Some service points may include electric service supplied by the power 

company which is photo-electrically controlled by the Power Company.  
Only photo-electric cells and the associated contacts which are owned by 
CFX are included in this work. 
 

3.1.11 Sockets 
 

A. Replace defective photocell sockets. 
 
B. Replace lamp sockets which are defective, not working or damaged. 
      
C. Replace defective socket holders. 
      
D. Correct improper connections. 
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E. Replace lamp sockets in the same position to assure proper light 
distribution. 

3.1.12 Hand Hole Plates 

A. Check all hand hole plates and repair where needed. 

B. Replace all missing hand hole plates and associated hardware. 

3.1.13 Wiring 
 

Perform all wiring, consistent with the policies and procedures specified by 
A.N.S.I. (American National Standards Institute), all appropriate Electrical Codes
and CFX Lighting Design Standards. 

A. Luminaires 

1. Perform rewiring, as needed, on the luminaire head on the integral 
ballast/LED driver using methods prescribed for wiring in high heat 
environments and using materials which will withstand high 
temperatures. 

 
 
2. Where repairs are too extensive for complete repair in the field, 

remove the luminaire head and install an approved replacement unit 
in its place. 

 
B. Pole Risers 

 
1. Rewire poles where pole riser conductors show evidence of 

chaffing, or shorting, or openings which could affect the operation 
of the luminaire. 

 
2. When rewiring poles, use a CFX approved PCDS in accordance 

with the CFX Lighting Design Standards. 
 
3. Maintain lightning protection by connecting all metal components, 

i.e., luminaire housing, bracket arm, etc. to the associated ground 
rod at the base of each pole through means of electrothermic 
welding. The use of split bolts is not permitted. 
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a. Wooden poles and concrete poles require a #6 AWG ground 
or bond wire connected from the pole top to the ground rod 
at the bottom. 

 
            b. The current carrying neutral wire must not connected to 

ground at each pole, but only at the distribution panel. 
 

 
C. Grounding Wires 

 
1. Ground all pole bases with a dedicated #6 AWG bare copper 

grounding wire within the pole foundation conduit to the ground 
rod.  

 
2. Connect poles mounted on bridges and structures to a XHHW-2, 

green bond wire run that is sized in accordance with the NEC with 
the current carrying conductors inside the conduit on the structure. 
Connect insulated bond wire to a 20-foot ground rod driven into the 
soil within the associated pull box at each end of the 
structure/bridge. 

3. The ground resistance of the connected grounding system must not 
be greater than 5 ohms at any location: (Using a direct reading three-
point ground megger). 

           
4. All conduit must contain a green insulated grounding wire as sized 

in accordance with the NEC. 
 

D. Pole Bases 
 
1. Use waterproof, pull-apart connectors at all frangible poles. The pole 

cable distribution shall be replaced with an Authority approved PCDS. 

2. Properly install weatherproof, pull-apart fused connectors, vulcanize as 
necessary, seal, lubricate, and protect from chaffing. Wire nut and split 
bolt connectors are not permitted.   

           
3. Install a #6 AWG bare solid grounding conductor that is exothermically 

welded to the ground rod to the grounding chair/lug within the base of 
all metal poles. 

           
4. Leave sufficient slack in all wires to allow the wire and connectors to 

be pulled and worked on outside the hand hole in accordance with the 
CFX Lighting Design Standards. 
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5. Seal ends of conduit with duct sealant. 
 

6. Install wire copper keepers at the ends of all electrical conductor runs 
within each pull box.  

7. Install strain relief fittings at both ends of the PCDS entering the light 
pole base. 
 

     E. Circuit Current Carrying Conductors 
      
1. Avoid damage to insulation where new conductors are to be pulled 

into existing duct. 
 
a. Use lubrication. 

            b. Use pulling aids. Attach pulling aides to conductors, not the 
cabling jacket. 

c. Where practical, remove the pole from the foundation so the 
wire is pulled through the hand hole. 

            d. Install conductors of the same size as that removed. Use only 
stranded copper wire with XHHW-2 insulation with a 45-mil
thickness rated in dry or wet conditions and rated for 
600VAC.

 
2. Where new conduit and conductors are to be installed, pre-wired 

duct may be used if approved by the Director of Maintenance.

3. Install all new underground wiring in conduit.  Direct burial is not 
acceptable. 

4. Lay conduit in trenches or directional drill with vertical walls at a 
minimum depth of 30 inches with warning tape at a depth of 18 
inches.    

 
F. Distribution Boxes 

Regardless of location, the lighting control cabinet, or circuit breaker 
panelboard enclosure which controls the lights shall be the responsibility of 
the Contractor and shall be padlocked with a lock provided by the 
Contractor and keyed to the CFX master locks.  Furnish 10 sets of extra 
padlock keys to the Director of Maintenance. 
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G. Foundations 

Straighten, repair, replace or re-pour the foundation in accordance with 
original design.  Precast foundations may be permitted at the discretion of 
the Director of Maintenance. 
 

3.1.14 Ballast 
      

A. Check ballast and replace any that are malfunctioning, defective or failed.  
 
B. Wire ballast as specified under WIRING. 
 
C. New ballast shall be of the regulator type and shall be wired for the 

appropriate voltage.

3.1.15 Fuses 

A. Replace blown fuses with dual element, 600V 10 Amp, type FNQ. 

B. Fuses are located as a part of the pull-apart connectors in the pole hand hole. 
Lubricate the pull-apart connector whenever the fuse is checked.

3.1.16 Grounding 

A. Each pole shall be grounded.  If not grounded, drive an approved twenty-
foot grounding rod six inches below grade into the ground adjacent to the 
foundation of the pole.  Ground rods shall have a resistance to ground not 
to exceed 25 ohms.  Where the resistance of 25 ohms is not attained with a 
single rod, additional rods shall be driven until the 25 ohms is attained with 
rods connected parallel. 

1. Install a #6 solid copper grounding wire from the top of the 
grounding rod through the transformer base at a hole located there 
(Bore a hole if there is none).  Connection to the grounding rod shall 
be through approved exothermic welds. 

3.1.17 Transformer Base 

A. Replace missing transformer base doors. 

B. Re-tap broken bolts to hold the door securely in place to protect the inside 
of the base from the elements and unauthorized personnel.  Use stainless 
steel bolts. 
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C. Clean the inside wall of the base and the surface of the concrete foundation 
with a wire brush, then vacuum or blow free of all dust and debris. 

D. Disconnect, clean, lubricate and reconnect pull-apart connectors in all 
transformer bases as specified under WIRING. 

3.1.18 Poles 

A. Replace missing inspection plate or hand hole cover.  If bolts are broken 
off, re-tap, thread and place in proper position using stainless steel bolts. 

B. If the pole is leaning, shim at the base to return it to proper position.
 

  C. Replace bent or deformed poles. 
 

D. If any portion of the riser cable going from the base of the pole to the socket 
in the head of the fixture is frayed or damaged, completely replace with new 
cable. 

      
E. Plug conduit coming out of the foundation with duct sealant. 

F. Repair damaged poles where possible by replacing the damaged shoe base 
and pole section with replacement parts, so that mast arm position and hand 
hole position remain per design.  (Retain breakaway capability). 

3.1.19 Salvaged Materials and CFX Furnished Materials 
 

A. Poles which are knocked down, bent, or otherwise replaced, and all parts 
thereof, shall remain the property of CFX.  Deliver these poles to a site 
within the county (including the Contractor’s yard) as directed by the 
Director of Maintenance.  The Contractor may be required to use salvaged, 
repaired or materials furnished by CFX.   

 
3.1.20 Sign Lights and Under Deck Lights 

 
A. Fixture: Keep all drain holes in fixture open and filtered. 
B. Gaskets: Properly treat and seal gaskets each time the fixture is serviced. 
C. All conductor splices shall be made with silicone filled wire nuts.
D. Ballasts 

1. Replace defective ballasts with CFX approved parts. 
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3.1.21 Ground work, conventional lighting, load distribution centers etc., shall have a 
fourteen (14) day burn in period after completion of the work. If burn in is not 
achieved, further work will be performed until burn in is achieved.  

            3.1.22 Wiring 
 

A. The size of wire to be used must be in accordance with the NEC and must 
be at least the same size as the wire it replaces.  All wire shall be XHHW-2 
copper wire unless approved in advance by the Director of Maintenance.  
 

3.1.23 Conduit 
 

A. All underground conduit shall be 2" min. Schedule 40, PVC and shall be as 
defined in the CFX Lighting Design Standards   

B. Above ground conduit shall be GMC, galvanized (ASTM A-135, A-513, 
A-568), sized appropriately by the Contractor according to the NEC.   

 
C. Conduit trench surfaces shall be stabilized and restored by the Contractor to 

a maintenance free condition. 
 
D. The Contractor shall be responsible for all underground locates. 
 

4.0.     Basis of Payment: 

Price and payment will be full compensation for all work specified in this section.
 
Payment will be made under: 
 
Item No. 999-10-11 Roadway and Bridge Asset Maintenance Services (LS)

END OF SECTION 
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Attachment 6 
ATTENUATOR MAINTENANCE AND REPAIR 

1.0 Description

1.1 Furnish all labor, equipment, and tools necessary to complete the work as specified 
for all attenuators including those at all mainline and ramp toll plazas. Use only 
experienced and qualified personnel to perform the required inspections and repairs. 

2.0 Contractor Responsibilities

2.1 The manufacturers of CFX-approved vehicle attenuator devices have published 
written instructions that detail operational characteristics, maintenance check lists, 
impact repair procedures and a materials list for parts replacement.  The Contractor 
shall obtain this information directly from the manufacturer. All repairs shall be 
performed in accordance with the attenuator manufacturers specifications. 

2.2 Maintain an inventory of basic spare parts in stock at Contractor’s facility. 
Replenish the stock as parts are used. Contractor shall have immediate access to 
repair parts for all CFX-approved attenuators.

2.2.1 Maintain a complete inventory of all attenuators including units at mainline 
and ramp plazas by type, number of bays and location within the limits of 
this contract.

2.3 Completely repair or replace an attenuator with impact damage within three (3) 
calendar days after notification, discovery, FDOT semi-annual inspection report, or 
by TIM alert. 

2.3.1 Contractor shall make non-impact damage repairs to attenuators identified by 
semi-annual FDOT inspection reports within (10) days. Return completed 
and signed inspection report along with photographs of the completed repairs 
to FDOT with one (1) copy to the Director of Maintenance. 

2.3.2 Failure to complete the repairs within the time frames above will result in 
a Liquidated Damage PF-3 (See Scope of Services 5.5) per location per 
day.  

2.4 Submit a copy of the repair reports to the Director of Maintenance within two days 
after the repairs are completed.  The report shall show the date, time, location, and 
photographs of the repairs as well as a list of parts replaced and the name(s) of the 
Contractor or Subcontractor performing the repairs. 
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2.5 Damaged Parts are the property of the Contractor and shall be removed and disposed 
of properly. 

2.6 From the time the damaged attenuator is discovered until the time the repair is 
complete, maintain and provide appropriate Maintenance of Traffic in accordance 
with this Contract, the CFX Maintenance Specifications and FDOT Standard Plans.  
This includes truck mounted attenuators and trailer mounted attenuators 
(Maintenance Specification 102-8.16).  For extensive repairs, the Contractor may 
request to furnish and install a temporary attenuator system appropriate for the 
condition, provided that temporary attenuator system is on the FDOT Approved 
Products List (APL).  

 
2.7 Comply with the requirements of the FDOT Standard Plans  
 

3.0.     Basis of Payment:  

  Price and payment will be full compensation for all work specified in this section.  

  Payment will be made under:  

  Item No. 999-10-11 Roadway and Bridge Asset Maintenance Services (LS) 

 
 
 
 
 END OF SECTION 
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Attachment 7 
PAVEMENT MARKING  

1.0 Description 

1.1 Provide all labor, equipment, materials, and incidentals necessary to install, 
maintain, and repair pavement markings on assets owned by or under the 
maintenance responsibility of CFX, including feeder roads, connector roads, and 
off-system roads in the area covered by the Contract. 

 
1.2 Pavement marking work shall include reflective pavement markers (RPMs), 

flexible delineators, object markers, striping, and pavement messages. 
 
2.0 Contractor Responsibilities 

 
 2.1 Complete pavement marking work that is classified as emergency response by 

the end of the next working day, excluding Sundays and legal holidays upon 
discovery or notification by the Director of Maintenance. In general, emergency 
response pavement marking work will consist of the repair or replacement of 
pavement markings damaged by a traffic accident or other malicious activity.  
No extension of the emergency response time will be granted by CFX due to 
travel distance requirements of the response crew or conflict (resource or 
otherwise) with other Contract work items. Failure to complete the work per the 
time frames above shall result in a reduction of compensation as defined in the 
Scope of Services (5.3.9). 

 
2.2 As part of the daily service patrol, inspect the pavement markings. Pavement 

markings include striping, reflective pavement markers (RPMs), delineators 
(including guardrail / barrier), pavement messages and object markers (surface 
and roadside mounted). 
 

 2.2.1  Pavement marking issues to be identified at time of service patrol shall 
include but are not limited to ripped, damaged or missing striping 
material, severe wear (i.e. wear beyond normal) and misaligned striping. 
These will typically be individual and/or smaller areas of less than 500 
feet. Repair/replace these pavement markings within 30 calendar days of 
discovery, using 3M ™ Company Stamark ™ High Performance Tape 
Series 380IES unless otherwise approved by the Director of 
Maintenance.  Straighten leaning or misaligned delineators within (14) 
calendar days of discovery. Failure to complete the work per the above 
time frame shall result in a Liquidated Damage PF-1 (See Scope of 
Services 5.5). 
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2.2.2    For areas that require a more widespread replacement, make a list of the 
pavement markings that require repair or replacement. Provide a copy of 
the list to the Director of Maintenance.  Repair/replace pavement 
markings as approved by the Director of Maintenance.  

2.2.3 Be prepared to replace missing or damaged RPMs, delineators, and 
object markers within 30 calendar days Failure to complete the work per 
the above time frame shall result in a Liquidated Damage / Performance 
Failure PF-1 (See Scope of Services 5.5). 

2.3 The Contractor shall locate all underground utilities prior to beginning work on
delineator and / or object marker installations where digging or post driving is 
required and avoid any damage to, or interference with, existing utilities or 
lighting. Contact Sunshine One Call of Florida (48) hours in advance for locates 
of CFX Fiber Optic lines and utilities owned by others.  Utilities in the CFX 
Right of Way include but are not limited to underground power for lighting, 
underground power for ITS devices, electric supply lines for toll plazas, water 
and sewer lines for toll plazas, and buried telephone lines at mainline plazas.

2.4 Object Markers and Delineators shall meet the requirements of FDOT Standard 
Plans and Standard Specification Section 993. 

3.0 Design Criteria and Installation 

3.1 CFX Guidelines: 

The CFX Signing and Pavement Marking Guidelines and subsequent updates 
are made part of the Contract by reference as if fully set forth herein. Where 
CFX standards, as specified in the Guidelines, differ from either Federal or State 
signing and pavement marking standards, the CFX Guidelines shall take 
precedent.  

3.2 FDOT Standard Specifications: 

The current edition of the FDOT Standard Specifications (at the time of Bid) 
shall apply. 

1. In case of discrepancies, the CFX Design Standards and CFX Maintenance
Specifications shall take precedence.
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3.3  FDOT Standard Plans: 
 
 The current edition of the FDOT Standard Plans (at the time of Bid) shall apply. 

1. In case of discrepancies, the CFX Design Standards and CFX Maintenance 
Specifications shall take precedence. 

3.4 Unless otherwise directed by the Director of Maintenance or specified herein, 
all salvaged material will remain the property of CFX to be delivered by the 
Contractor to a designated storage facility.  Material that is classified as waste 
by CFX shall become the property of the Contractor to be disposed of properly 
at locations provided by the Contractor. 
 

3.5 For attenuators, furnish and install nine button Object Markers (OM1-1) as 
found in the FHWA Standard Highway Sign manual. 

 
3.6 For delineators, roadside and surface mounted delineators that are removed will 

become the property of the Contractor to be disposed of properly.   
 
3.7 For roadside flexible delineators, use Safe-Hit Corporation, type 2 Guide Posts 

(48” with flattened top).  
 
3.8 For surface mounted delineators, use single unit Flex stake 48” Low Profile 

Surface Mount Delineators. Adhere the entire delineator base to the roadway 
surface. 

 
3.9 For reflective markers, the type and color are to match the existing that were 

originally installed. If unsure, requested guidance from the Director of 
Maintenance:  

  
 Furnish and install 3M™ Company Series 290 Reflective Pavement 

Markers on the roadway surface. New pavement markers may be offset 1” 
from the pavement marking line if directed by the Director of 
Maintenance, to improve adhesion to old pavement. 

 
 Furnish and install guardrail reflective markers in kind or per the latest 

FDOT Standard Plans or as directed by the Director of Maintenance. 
 

 Furnish and install barrier wall reflective markers in kind or per the latest 
FDOT Standard Plans or as directed by the Director of Maintenance. 

 
 Old pavement markers will become the property of the Contractor to be disposed 

of properly at locations provided by the Contractor. Roadside disposal does not 
constitute proper disposal.  
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3.10 For pavement markings, use thermoplastic for stop bars, crosswalks, edge lines 
along loop ramps, ramp and main line toll plazas and standard pavement 
messages and directional arrows. Use 3M ™ Company Stamark ™ High 
Performance Tape Series 380IES for all other striping on the mainline and ramps 
unless CFX standards are revised. Furnish and install one stripe of the specified 
width, i.e.do not abut multiple stripes in order to meet the specified width 
(example: three 6-inch stripes to make one 18-inch stripe).  

3.11 For all traffic striping and pavement markings, furnish and install in accordance 
with manufacturers specifications.  including cleaning and protection of surfaces 
and curing and protection of all items as required. Removal of pavement 
marking shall be by a method which does not significantly damage the surface 
texture of the pavement and which will eliminate the previous marking pattern 
regardless of weather and light conditions. Repair any damage to the pavement 
which results from the marking removal operation. 

4.0.     Basis of Payment: 

Price and payment will be full compensation for all work specified in this section.
 
Payment will be made under: 
 
Item No. 999-10-11 Roadway and Bridge Asset Maintenance Services (LS) 

END OF SECTION 
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Attachment 8 
 SIGNING 

 
1.0 Description 

1.1 Provide all labor, equipment, materials, and incidentals necessary to install, 
maintain, and repair signing owned by CFX including feeder roads, connector 
roads, and off-system roads in the area covered by the Contract. 

 
1.2 Signing work will be defined as follows: 1 post signs (single post), 2 or more 

posts (multi-post) signs, and overhead signs. Work on overhead sign panels will 
include repair or replacement as directed by the Director of Maintenance. Work 
on overhead sign structures will be limited to minor repair work only, including 
welding of structures. This Contract does not include installation or replacement 
of overhead sign supports. All new single post, multi-post and overhead sign 
panels shall be installed using new hardware.  

 
 1.2.1 Overhead sign repairs issued to the Contractor through the CFX 

Structure Inspection Program must be completed and returned to CFX 
within 180 calendar days of the issue date of the work order. Failure to 
complete the work per the time frames above after consideration of any 
procurement time (see 2.3 below) shall result in a Liquidated Damage 
PF-1 (See Scope of Services 5.5). 

 
 

1.3 This Contract does not include repair or maintenance of Electronic Signs or 
Signs that are part of the CFX Wrong Way Driving Detection System.  

 
2.0 Contractor Responsibilities 

2.1 Complete emergency response sign work by the end of the next working day 
excluding Sundays and legal holidays upon discovery or notification by the 
Director of Maintenance. In general, emergency response sign work will include 
tightening, straightening and covering ground and overhead signs. No extension 
of the emergency response time will be granted by CFX due to travel distance 
requirements of the response crew. Failure to complete the work per the time 
frames above shall result in a reduction of compensation as defined in the Scope 
of Services (5.3.9). 

 
2.2 Schedule non-emergency response single post and overhead sign work so as to 

be completed within 7 calendar days after discovery or notification. Complete 
multi-post sign work within 14 calendar days after discovery or notification. 
Completion of work shall not be affected by performance of emergency response 
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work. Failure to complete the work per the time frames above after consideration 
of any procurement time (see 2.3 below) shall result in a Liquidated Damage / 
Performance Failure PF-1 (See Scope of Services 5.5). 

 
2.3 CFX will authorize a reasonable amount of procurement time, on a case by case 

basis, for manufacture of sign panels and supports by the Contractor. The time 
allowed will not exceed 45 calendar days or current industry standard based on 
the item(s) being manufactured. 

 
 

 2.4 As part of the daily service patrol, inspect the signing.  
 

2.4.1 Signing issues to be addressed at time of service patrol are: 
  Straighten all leaning or misaligned signs (including panel deflection 

angle).  
 Perform minor repairs including replacing required nuts, bolts, washers 

and similar incidental items. 
 

2.4.2   Make a list of all signs that require repair or replacement. Provide a copy 
of the list to the Director of Maintenance.  Proceed to repair/replace the 
signing. If there is a question regarding the need to repair or replace a 
sign, please direct the question in writing to the Director of Maintenance 
for final determination. 

 
 2.5  The Contractor shall locate all underground utilities prior to beginning work on 

new sign installations where digging or post driving is required and avoid any 
damage to, or interference with, existing utilities or lighting. Contact Sunshine 
One Call of Florida 48 hours in advance for locates of CFX Fiber Optic lines and 
utilities owned by others.  Utilities in the CFX Right of Way include but are not 
limited to underground power for lighting, Underground Power for ITS devices, 
Electric supply lines for Toll Plazas, Water and Sewer lines for Toll Plazas, 
buried telephone lines at Mainline Plazas. 

 
2.6 Submit to CFX shop drawings from the sign panel manufacturer for approval 

prior to fabrication.  Shop drawings are required for all new panels and overlays
regardless of mounting type, i.e. single post, multi-post or overhead.  

 
 
3.0 Design Criteria and Installation 

3.1 CFX Guidelines: 
 
 The CFX Signing and Marking Guidelines and subsequent updates are made 
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part of the Contract by reference as if fully set forth herein. Where CFX 
standards, as specified in the Guidelines, differ from either Federal or State 
signing and pavement marking standards, the CFX Guidelines shall take 
precedent.  

 
3.2 FDOT Standard Specifications: 

 
The current edition of the FDOT Standard Specifications (at the time of Bid) 
shall apply. 
  
1. In case of discrepancies the CFX Maintenance Specifications shall take 

precedence. 
 

3.3  FDOT Standard Plans 
 
 The current edition of the FDOT Standard Plans (at the time of Bid) shall apply. 

Where CFX standards, as specified in the Guidelines, differ from either Federal 
or State signing and pavement marking standards, the CFX Guidelines shall take 
precedent.  

                                
3.4 Unless otherwise directed by the Director of Maintenance or specified herein, 

all salvaged material will remain the property of CFX to be delivered by the 
Contractor to a designated storage facility.  Material that is classified as waste 
by CFX shall become the property of the Contractor to be disposed of properly 
at locations provided by the Contractor. 
 

3.5 All tubing supports will require post anchor to prevent turning of the sign 
structure.  

 
3.6 For all new signs regardless of mounting type (ground or overhead), stencil or 

apply a decal with the following information on the back of each panel: 
CFX/Maintenance; Fabricator’s initials and date of fabrication (DOF); Sheeting 
manufacturer and name of sheeting; Date of installation (DOI). Stencil or apply 
decal in the lower left corner of the panel. Stencil or decal using black paint 
when back of panel is not painted black. If back of panel is painted black, stencil 
or decal using white paint. Stencil or decal in large enough letters to be clearly 
legible. 

 
3.7 For full or partial overlays, regardless of mounting type (ground or overhead), 

stencil or apply decal meeting all requirements contained herein.  Leave the 
existing decal visible. 

3.8 For single and multi-post roadside sign relocation, abandoned sign footers must 
be removed.  
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3.9 All new single post, multi-post and overhead sign panels shall be a minimum of 
0.125 inches thick aluminum. All overlays shall be a minimum of 0.08 inches 
thick aluminum. Extruded panels are not allowed. No more than one horizontal 
splice shall be allowed in large panel fabrication. The horizontal splice shall be 
at the centerline of an interior wind beam and shall be located between lines of 
copy on the panel face.  

 
3.10 For new single post and multi-post assemblies or panel replacements, use 3M ™ 

Company Very High Bond (VHB) Acrylic Foam Tape number 4950 in 
combination with mechanical fasteners to attach panels to wind beams, brackets 
and splice plates. Install VHB tape meeting all 3M™ requirements and in 
conformance with the requirements herein. Do not reuse VHB tape once 
installed. Submit VHB calculations with panel shop drawings.  

 
3.11 Use countersunk screws for the mechanical fasteners when installing new single 

post, multi-post and overhead sign panels. Apply a patch matching the sheeting 
color and material over each countersunk screw. Patch shall be of sufficient 
diameter to secure patch to sign face. Orient the patch in the same direction as 
the sign face material.

3.12 For new signs and full or partial overlays, regardless of mounting type, use 3M 
™ Company Diamond Grade Cubed™ (DG3) Reflective Sheeting. Use 3M ™ 
Company Diamond Grade Cubed™ (DG3) Fluorescent Yellow Reflective 
Sheeting when installing new panels or overlays for the following warning 
signs: Lane Drop (W4-2), Lane Ends (W9-1, W9-2), Reduce Speed Ahead 
(W3-5), curves and pedestrian crossing. Use 3M ™ Company Diamond Grade 
Cubed™ (DG3) Fluorescent Yellow-Green Reflective Sheeting when installing 
new panels or overlays for school crossing warning sign. 3M Company EC 
Film 1170NP (clear) shall be applied to all finished panels or overlays for the 
CFX Logo, the E-Pass Logo and the CFX toll shield either free standing or 
within a guide sign or mile post marker. 

 
3.13 For full sign overlays, overlap of the existing panel is limited to between one (1) 

and three (3) inches. If new overlay matches the size of the existing sign, trim 
the corners of the existing sign if necessary, such that the existing corners are 
not visible when overlay installation is complete. Hex head bolts on the sign 
surface shall be replaced using countersunk screws.  Remove all existing 
overlays prior to installing the new overlay.  

 
3.14 For partial overlays, remove any existing overlay in the same location. Install 

pop rivets at a minimum of 6" centers on the border of the overlay and 12" 
centers across the face of the panel(s). Paint pop rivets to match color of sign 
sheeting at pop rivet locations. 
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3.15 For multi-post sign supports, aluminum and steel, furnish and install sign 

supports as specified including any breakaway devices necessary.  Determine 
the number, length, and size of sign supports based on the latest FDOT Multi-
post Sign computer program which the Contractor can download from the 
FDOT’s internet site or, if necessary, will be provided on disk upon request.  
Submit the results of the computer run to the Director of Maintenance prior to 
the fabrication of the support(s).  Supports shall meet the requirements of FDOT 
Standard Plans 700-020. Round multipost sign supports may be used at the 
Contractor's option.  However, if these supports are used, submit to the Director 
of Maintenance for approval design drawings that have been signed and sealed 
by a Professional Engineer registered in the State of Florida.

 
3.16 For single post sign supports and foundations, furnish and install sign supports 

and breakaway devices meeting criteria in FDOT Standard Plans 700-010. 
 

 3.17 All ground mount signs, except where noted in the plans, shall utilize 3M VHB 
(Very High Bond) Acrylic Foam Tape Number 4950, or CFX-approved equal in 
combination with mechanical fasteners (countersunk screws) to fasten the sign 
panel to wind beams/ brackets and also to fasten sign panels together at vertical 
splice joints. One mechanical fastener shall be installed at each end of each wind 
beam on multi-post sign panels and at each end of each horizontal bracket on 
single post signs. One mechanical fastener shall be installed one inch (1”) from 
the edge of each vertical splice at each wind beam. In addition, one mechanical 
fastener shall be used at the top and bottom of the vertical splice to attach the 
backing strips (Standard Plans 700-010 and 700-020) to the panel. See attached 
Typical Three Panel Sign sketch. Other mechanical fasteners per Standard Plans 
700-010 and 700-020 shall remain. 

 
  A. The following procedure shall be used to determine the minimum 

amount of tape necessary for each sign for the attachment of the 
panel to the wind beams (z-bars): 

  1. Sign Surface Area: Multiply the dimensions of the sign 
face, in feet, to determine the sign's surface area. 

 
 ______ ft.  x ______ ft.  = __________ ft2 of sign surface area. 
  length           width                     (a) 

 
 
 
 

  2. Sign Weight: Multiply the surface area (a) by the 
appropriate weight per square foot (from Table below) for 
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the particular thickness of aluminum being used to 
determine the static load of the sign face. 

 Thickness (in.)        Weight (lb/ft2)       
        .080                      1.15 
        .100                      1.44             From Table 7.4 of the  
        .125                      1.80             ASTM Chart for sheet 

                                             and plate weights        
               

 ______ ft2  x  _________ lb/ft2  =  _________ lbs. of static load. 
(a) from Table (b)  

  3. Square Inches of Tape: Multiply pounds of load (b) by 4 in2

of tape per pound to determine amount of tape required to 
support the load. 

 
 

 ______ lbs.  x 4 in2 /lb.  = _________ in2 of tape. 
(b)     (c)

  4. Lineal Feet of Tape: To convert the required square inches 
of tape into lineal feet of 1-inch wide tape to be applied to 
stiffeners, divide the required square inches (c) by 12 
in./lineal foot. 

 ______ in2  12 in./ft.  = ________ lineal foot of 1-inch wide  
    (c)                            (d)  tape required to 

support the weight of the sign 
face 

  5. Area of Tape Per Z-Bar: Divide the lineal feet of 1-inch 
tape (d) by the number of z-bars. 

 
Additional, or larger, z-bars in excess of the standard number or 
size per Standard Plans 700-020, may be required to achieve the 
square area of tape required per the above calculations. Payment 
shall be included in the unit price for the sign as bid. 

 
The above calculations identify the minimum tape required. 
However, the entire length of all z-bars in all signs shall be 
covered with tape. 

 
More tape may be necessary to fully cover all the stiffeners used to 
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prevent wind deflection for a particular sign design. The 
Contractor shall submit calculations to the Director of Maintenance 
for review by the manufacturer. 

  B. For connection of sign panel pieces at butt joints, the following 
procedure shall be used to determine the amount of VHB tape 
necessary. Backing strips 22 inches to 3 inches wide shall be used 
along the length of all sign panel butt joints. A 1-inch strip of VHB 
tape shall be placed along each edge of the backing strip (i.e., two 
1-inch strips along the length). The center of the backing strip shall 
be placed at the center of the butt joint.  

  C. Installation Procedures 

Required Surface Preparation for All Applications 

  1. Application Temperature: The tape application temperature 
range shall be 70 degrees Fahrenheit to 100 degrees 
Fahrenheit. 

  2. Cleaning: All surfaces to be bonded shall be cleaned with a 
solvent such as a 50:50 mixture of isopropyl alcohol 
(rubbing alcohol) and water, then wipe the surface with a 
clean, dry cloth to remove solvent. Oil based solvents that 
inhibit adhesion, such as turpentine, shall not be used. 
Contractor shall follow solvent manufacturer's directions 
and precautions for handling solvent. 

 
  3. Abrading: Metal surfaces shall be lightly abraded with 

isopropyl alcohol saturated abrasive pad prior to applying 
tape. Metal with corrosion or other surface debris on any 
reclaimed metal shall be abraded before taping. Surface 
shall be re-cleaned with solvent after abrading. Conversion 
coated aluminum that is free of surface debris will not 
require abrading. 

 
  4. Rub Down Pressure: Firm application pressure shall be 

applied to ensure bond strength through adequate adhesive-
to-surface contact. 

 
  5. Dwell Time: After proper application, the bond strength 

should increase as the adhesive flows onto the surface. At 
room temperature, approximately 50% of the ultimate 
strength should be achieved after 20 minutes, 90% after 24 
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hours, and 100% after 72 hours. In some cases, bond 
strength can be increased, and ultimate bond strength can 
be achieved more quickly by exposing the bond to elevated 
temperatures e.g., 150 degrees Fahrenheit for 1 hour. 

 
 D. Assembly Steps for Bonding Stiffeners 

 
  1. Determine the amount of tape to be used from the 

procedures detailed above. 
 

  2. All surfaces to be bonded shall be cleaned with a 50:50 
mixture of isopropyl alcohol and water. Metal surfaces 
shall be lightly abraded to improve initial bond strength. 
Re-cleaning shall be performed after abrading (see 
Required Surface Preparation for All Applications).

 
  3. VHB tape shall be applied to a clean, dry, well unified 

surface of the stiffener with a hand-held roller or tape 
applicator. 

 
  4. Laminated panels shall be aligned in the desired position 

and the stiffeners placed in the proper location for bonding 
to the panel. 

 
  5. The sign surface where the stiffener is to be bonded shall 

be clean and dry. 
 

  6. The stiffener shall be aligned in position and the release 
liner shall be removed. The stiffener shall be pressed in 
place on the panel and a hand-held roller used to aid in 
laminating the stiffeners to the panel. A flat firm surface 
shall be used to support the sign panels while pressure is 
being applied. Repeat steps 2-6 until all the stiffeners are 
bonded to the panels. 

 
 E.  Bonding Backing Strips on Multi-Panel Signs 

 
  1. All surfaces to be bonded shall be cleaned with a 50:50 

mixture of isopropyl alcohol and water (see Required 
Surface Preparation for All Applications).   

 
  2. A strip of VHB tape shall be applied along both 

longitudinal edges of the backing strip. 
 

  3. The backing strip shall be aligned on the panel seam so that 
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both edges of the two panels are covered with tape. 

  4. The release liner shall be removed, and the backing strip 
applied to panel seams. A hand roller shall be used to aid in 
laminating the batten strip to the panels. 

Technical assistance and pricing information for this product may 
be obtained from 3M Industrial Tape and Specialties at 800-362-
3550. 

4.0.     Basis of Payment:  

 Price and payment will be full compensation for all work specified in this section.  
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Payment will be made under:  

Item No. 999-10-11 Roadway and Bridge Asset Maintenance Services (LS)

END OF SECTION 
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Attachment 9 
SECTION 102 

MAINTENANCE OF TRAFFIC (Maintenance Operations 5-21) 

102-1 Description:  
Maintain traffic within the limits of the project for the duration of the construction or 

maintenance period, including any temporary suspensions of the work. Construct and maintain 
detours. Provide facilities for access to residences, businesses, etc., along the project. Furnish, 
install and maintain traffic control and safety devices during construction. Furnish and install 
work zone pavement markings for maintenance of traffic (MOT) in construction areas. Provide 
any other special requirements for safe and expeditious movement of traffic specified in the 
Plans. MOT includes all facilities, devices and operations as required for safety and convenience 
of the public within the work zone. 

Do not maintain traffic over those portions of the project where no work is to be 
accomplished or where construction operations will not affect existing roads. Do not obstruct or 
create a hazard to any traffic during the performance of the work and repair any damage to 
existing pavement open to traffic. 

102-2 Materials: 
Meet the following requirements: 

Bituminous Adhesive ...........................................Section 970 
Temporary Raised Pavement Markers .................Section 990 
Paint .....................................................................Section 971 
Removable Tape ..................................................Section 990 
Glass Spheres .......................................................Section 971 
Temporary Traffic Control Device Materials ......Section 990 
Retroreflective and Nonreflective Sheeting 
for Temporary Traffic Control Devices ...............Section 994 
 

102-2.1 Temporary Traffic Control Devices: Use only the materials meeting the 
requirements of Section 990, Section 994, Standard Plans and the Manual on Uniform Traffic 
Control Devices (MUTCD). 

102-2.2 Detour: Provide all materials for the construction and maintenance of all 
detours. 

102-2.3 Commercial Materials for Driveway Maintenance: Provide materials of the 
type typically used for base, including reclaimed asphalt pavement (RAP) material, and having 
stability and drainage properties that will provide a firm surface under wet conditions. 
 
102-3 Specific Requirements. 

102-3.1 Beginning Date of Contractor’s Responsibility: Maintain traffic starting the 
day work begins on the project or on the first day Contract Time is charged, whichever is earlier. 

102-3.2 Worksite Traffic Supervisor: Provide a Worksite Traffic Supervisor who is 
responsible for initiating, installing, and maintaining all temporary traffic control devices as 
described in this Section and the Contract Documents. Provide all equipment and materials 
needed to set up, take down, maintain traffic control, and handle traffic-related situations. Use 
approved alternate Worksite Traffic Supervisors when necessary.  
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The Worksite Traffic Supervisor must meet the personnel qualifications specified in 
Section 105. 
The Worksite Traffic Supervisor is to perform the following duties: 

1. On site direction of all temporary traffic control on the project. 
2. Is on site during all set up and take down and performs a drive through 

inspection immediately after setup.
3. Is on site during all nighttime operations ensuring proper temporary traffic 

control. 
4. Immediately corrects all safety deficiencies and corrects minor deficiencies 

that are not immediate safety hazards within 24 hours. 
5. Is available on a 24 hour per day basis and present at the site within 45 

minutes after notification of an emergency situation and is prepared to 
respond to maintain temporary traffic control or to provide alternate traffic 
arrangements. 

6. On Maintenance of Traffic lasting more than 24 hours conduct daily daytime 
and weekly nighttime inspections of projects with predominately daytime 
work activities, and daily nighttime and weekly daytime inspections of 
projects with predominantly nighttime work activities of all traffic control 
devices, traffic flow, pedestrian, bicyclist, and business accommodations. 
Advise the project personnel of the schedule of these inspections and give 
them the opportunity to join in the inspection as deemed necessary. 
Pedestrians are to be accommodated with a safe, accessible travel path around 
work sites separated from mainline traffic in compliance with the Americans 
with Disabilities Act (ADA) Standards for Transportation Facilities. Maintain 
existing or detour bicycle facilities satisfactorily throughout the project limits. 
Existing businesses in work areas are to be provided with adequate entrances 
for vehicular and pedestrian traffic during business hours. 

CFX may disqualify and remove from the project a Worksite Traffic Supervisor who fails 
to comply with the provisions of this Section. The CFX may temporarily suspend all activities, 
except traffic, erosion control and such other activities that are necessary for project maintenance 
and safety, for failure to comply with these provisions. 

 
102-3.3 Lane Closures: Approval for all lane closures, mobile operations, and traffic 

pacing operations is required. Submit routine requests to the Director of Maintenance fourteen 
calendar days in advance of planned lane closures, mobile operations, and traffic pacing 
operations. For unforeseen events that require cancelling or rescheduling lane closures, mobile 
operations, and traffic pacing operations, revise the lane closure request as soon as possible. 

102-3.4 Reverse Lane Implementation Barrier (SR 528)   
 

 CFX maintains a movable median barrier located on SR 528 just East of SR 417 and just 
west of SR 520 to expedite the movement of large numbers of evacuees in the event of a worst 
case multi-regional disaster. Contractor shall inspect and operate the barrier to confirm it is 
operational and performs as intended. Inspect the barrier 3 time per year in April, August and 
December and prepare a report for the Director of Maintenance certifying the barrier is operational, 
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what preventative maintenance was performed and what repairs were made, if any.  
 
 

 
102-4 Alternative Traffic Control Plan 

The Contractor may propose an alternative traffic control plan (TCP) to the plan 
presented in the Contract Documents. The Contractor’s Engineer of Record must sign and seal 
the alternative plan and submit to the Director of Maintenance. Prepare the TCP in conformance 
with and in the form outlined in the current version of the FDOT Design Manual as amended by 
CFX Design Guidelines. Indicate in the plan a TCP foreach phase of activities. Take 
responsibility for identifying and assessing any potential impacts to a utility that may be caused 
by the alternate TCP proposed by the Contractor and notify CFX in writing of any such potential 
impacts to utilities. 

For projects with nighttime lane closure restrictions where paving is expected to extend 
into the winter months, the Contractor may propose an alternative TCP allowing for daytime lane 
closures for friction course paving. The alternative TCP must be a lane closure analysis based on 
actual traffic counts and prepared in accordance with the FDOT Design Manual with maximum 
1-lane capacity not to exceed 1200 VPH. 

Engineer’s approval of the alternate TCP does not relieve the Contractor of sole 
responsibility for all utility impacts, costs, delays or damages, whether direct or indirect, 
resulting from Contractor initiated changes in the design or construction activities from those in 
the original Contract Specifications, Design Plans (including TCPs) or other Contract Documents 
and which effect a change in utility work different from that shown in the Utility Plans, joint 
project agreements or utility relocation schedules. 

CFX reserves the right to reject any alternative TCP. Obtain the Director of 
Maintenance’s written approval before beginning work using an alternate TCP. The Director of 
Maintenance’s written approval is required for all modifications to the TCP. The Director of 
Maintenance will only allow changes to the TCP in an emergency without the proper 
documentation. 
 
102-5 Traffic Control 

102-5.1 Standards: FDOT Standard Plans and FDOT Design Manual as amended by 
CFX Design Guidelines are the minimum standards for the use in the development of all TCPs. 
The MUTCD, Part VI is the minimum national standard for traffic control for highway 
construction, maintenance, and utility operations. Follow the basic principles and minimum 
standards contained in these documents for the design, application, installation, maintenance, and 
removal of all traffic control devices, warning devices and barriers which are necessary to 
protect the public and workers from hazards within the project limits. 

102-5.2 Maintenance of Roadway Surfaces: Maintain all lanes that are being used for 
the MOT, including those on detours and temporary facilities, under all weather conditions. Keep 
the lanes reasonably free of dust, potholes and rutting. Provide the lanes with the drainage 
facilities necessary to maintain a smooth riding surface under all weather conditions. 

102-5.3 Number of Traffic Lanes: Maintain at least one lane of traffic in each direction 
in accordance with the approved lane closure request. Construct each lane used for MOT at least 
as wide as the traffic lanes existing in the area before commencement of construction. Do not 
allow traffic control and warning devices to encroach on lanes used for MOT. 
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The Director of Maintenance may allow the Contractor to restrict traffic to one-way 
operation for short periods of time provided that the Contractor employs adequate means of 
traffic control and does not unreasonably delay traffic. When a construction activity requires 
restricting traffic to one-way operations, locate the flaggers within view of each other when 
possible. When visual contact between flaggers is not possible, equip them with 2-way radios, 
official, or pilot vehicles, or use traffic signals. 

102-5.4 Crossings and Intersections: Provide and maintain adequate accommodations 
for intersecting and crossing traffic. Do not block or unduly restrict any median opening, road or 
street crossing the project unless approved by the Director of Maintenance. Before beginning any 
construction, submit to the Director of Maintenance the names and phone numbers of persons 
that can be contacted when signal operation malfunctions. 

102-5.5 Access for Residences and Businesses: Provide continuous access to all 
residences and all places of business. 

102-5.6 Protection of the Work from Injury by Traffic: Where traffic would be 
injurious to a base, surface course, or structure constructed as a part of the work, maintain all 
traffic outside the limits of such areas until the potential for injury no longer exists. 

102-5.7 Flagger: Provide flaggers to control traffic when traffic in both directions must 
use a single lane and in other situations as required. All flaggers must meet the personnel 
qualifications specified in Section 105. 

102-5.8 Conflicting Pavement Markings: Where the lane use or where normal vehicle 
or pedestrian paths are altered during construction, remove all pavement markings (paint, tape, 
thermoplastic, raised pavement markers, etc.) that will conflict with the adjusted vehicle or 
pedestrian paths. Use of paint to cover conflicting pavement markings is prohibited. Remove 
conflicting pavement markings using a method that will not damage the surface texture of the 
pavement and which will eliminate the previous marking pattern regardless of weather and light 
conditions.  Grinding will not be permitted. 

Remove all pavement markings that will be in conflict with “next phase of operation” 
vehicle pedestrian paths as described above, before opening to vehicle traffic or use by 
pedestrians.

102-5.9 Vehicle and Equipment Visibility: Equip all pickups and automobiles used on 
the project with a minimum of one Class 2 warning light that meets the Society of Automotive 
Engineers Recommended Practice SAE J595, dated November 1, 2008, or SAE J845, dated 
December 1, 2007, and incorporated herein by reference. Existing lights that meet SAE J845, 
dated March 1992, or SAE J1318, dated April 1986, may be used to their end of service life. The 
warning lights must be a high intensity amber or white rotating, flashing, oscillating or strobe 
light. Lights must be unobstructed by ancillary vehicle equipment such as ladders, racks or 
booms and be visible 360 degrees around the vehicle. If the light is obstructed, additional lights 
will be required. The lights must be operating when the vehicle is in a work area where a 
potential hazard exists, when operating at less than the average speed for the facility while 
performing work activities, making frequent stops or called for in the Plans or Standard Plans. 

Equip all other vehicles and equipment with a minimum of 4 square feet of retroreflective 
sheeting or warning lights. 

102-5.10 No Waiver of Liability: Conduct operations in such a manner that no undue 
hazard results due to the requirements of this Article. The procedures and policies described 
herein in no way acts as a waiver of any terms of the liability of the Contractor or his surety. 
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102-6 Detours 
102-6.1 General: Construct and maintain detour facilities wherever it becomes necessary 

to divert traffic from any existing roadway or bridge, or wherever construction operations block 
the flow of traffic.

102-6.2 Standards of Construction: Plan, construct, and maintain detours for the safe 
passage of traffic in all conditions of weather. Provide the detour with all facilities necessary to 
meet this requirement. 

Where pedestrian facilities are detoured, blocked or closed during the work, provide safe 
alternate accessible routes through or around the work zone meeting the requirements of the 
ADA Standards for Transportation Facilities. When temporary walkway surfaces and ramps are 
required to be constructed, ensure surfaces are stable, firm, slip resistant, and kept free of any 
obstructions and hazards such as holes, debris, mud, construction equipment and stored 
materials. 

102-6.3 Construction Methods: Do not apply the requirements of the Standard 
Specifications pertaining to construction and material details to detour construction. Select and 
use construction methods and materials that shall provide a stable and safe detour facility. 
Construct the detour facility to have sufficient durability to remain in good condition, 
supplemented by maintenance, for the entire period that the detour is required. 

102-6.4 Removal of Detours: Remove temporary detours when they are no longer 
needed and before the Contract is completed. Take ownership of all materials from the detour 
and dispose of them, except for materials which might be on loan from CFX with the stipulation 
that they be returned. 

102-7 Traffic Control Officer
A uniformed law enforcement officer and marked vehicle shall be provided during all lane 

closure operations, and whenever temporary and/or new traffic signals are relocated and or 
adjusted. Contractor shall attempt to schedule traffic control officers from the Florida Highway 
Patrol, other agencies may be used only if the Florida Highway Patrol cannot accommodate the 
request. 

Payment for traffic control officer shall be considered incidental to the lump sum price for 
Asset Maintenance and shall constitute full compensation for the services of the traffic control 
officer, including a marked law enforcement vehicle and all other direct and indirect costs. CFX 
will not consider any claim arising from the failure of a traffic control officer to be present or 
available on the project.  
 

 
102-8 Temporary Traffic Control Devices 

102-8.1 Installation and Maintenance: Install and maintain temporary traffic control 
devices as detailed in the Plans, Index 102-600 of the Standard Plans and when applicable, in 
accordance with the approved vendor drawings, as provided on FDOT’s Approved Product List 
(APL). Erect the required temporary traffic control devices to prevent any hazardous conditions 
and in conjunction with any necessary traffic re-routing to protect the traveling public, workers, 
and to safeguard the work area. Use only those devices that are on the APL or meeting the 
requirements of the Standard Plans. Immediately remove or cover any devices that do not apply 
to existing conditions. 
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The APL number is to be permanently marked on the device at a readily visible location. 
Sheeting used on devices is exempt from this marking requirement. 

Notify the Engineer in writing of any scheduled operation that will affect traffic patterns 
or safety sufficiently in advance of commencing such operation to permit review of the plan for 
the proposed installation of temporary traffic control devices. 

Assign an employee the responsibility of maintaining the position and condition of all 
temporary traffic control devices throughout the duration of the Contract. Keep the Engineer 
advised at all times of the identification and means of contacting this employee on a 24-hour 
basis. 

Maintain temporary traffic control devices in the correct position, properly oriented, 
clearly visible and clean, at all times. All applicable temporary traffic control devices must meet 
the classification category of Acceptable as defined in the American Traffic Safety Services 
Association (ATSSA) Quality Guidelines for Temporary Traffic Control Devices and Features. 
Temporary concrete barriers must meet the classification category of Acceptable defined in 
FDOT’s Temporary Concrete Barrier Evaluation Guide, which may be viewed at the following 
URL: https://fdotwww.blob.core.windows.net/sitefinity/docs/default-
source/programmanagement/implemented/urlinspecs/files/docs/default-source/content-
docs/programmanagement/implemented/urlinspecs/files/temporaryconcretebarrierguide.pdf.pdf?
sfvrsn=343b4c97_10 . Pedestrian longitudinal channelizing devices (LCDs) must meet the 
classification category of Acceptable as defined in the Pedestrian LCD Evaluation Guide, which 
may be viewed at the following URL: 
https://fdotwww.blob.core.windows.net/sitefinity/docs/default-
source/programmanagement/implemented/urlinspecs/files/lcdevaluationguide.pdf?sfvrsn=166e0f
16_2. Immediately repair, replace or clean damaged, defaced or dirty devices. Traffic control 
devices must not be cleaned while installed/used. Use of warning lights on any temporary traffic 
control device is prohibited, with the exception of the trailer mounted portable regulatory signs. 

Employ an approved independent Channelizing Device Supplier (CDS) to provide and 
maintain the condition of the following non-fixed channelizing devices: drums, cones, vertical 
panels, barricades, tubular markers, and longitudinal channelizing devices. Cones may be 
provided and maintained by the Contractor. 

The CDS shall not be affiliated with the Contractor and shall be approved by the 
Engineer (Director of Maintenance) in accordance with 102-9.1.1. The CDS shall submit a 
certification for each closure operation on letterhead that the channelizing devices mentioned 
above installed/used within the work zone meet classification category of Acceptable as defined 
in the Pedestrian LCD Evaluation Guide and the ATSSA Quality Guidelines for Temporary 
Traffic Control Devices and Features. The CDS certification shall include the following 
statement, “I certify that I have provided and maintained the following devices <list devices 
covered under the certification> in accordance with Pedestrian LCD Evaluation Guide and the 
ATSSA Quality Guidelines for Temporary Traffic Control Devices and Features.” If the 
Contractor chooses to provide and maintain cones, the Contractor must submit a monthly 
Contractor certification on letterhead that all cones installed/used within the work zone meet 
acceptable standards as outlined in the ATSSA Quality Guidelines for Temporary Traffic 
Control Devices and Features. The Contractor certification shall include the following statement, 
“I certify that I have provided and maintained cones in accordance with the ATSSA Quality 
Guidelines for Temporary Traffic Control Devices and Features.” 
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102-8.1.1 Approved Independent Channelizing Device Supplier (CDS) 
Requirements: Submit the following documents to the Director of Maintenance for independent 
CDS approval at least 14 Days prior to the lane closure. A CDS may elect to provide a one-time 
submittal of this information to the State Construction Office for review and pre-approval. 
Department approved CDSs are listed on the State Construction Office website. Inform the 
Director of Maintenance at least 3 Days in advance of the lane closure if a pre-approved CDS 
will be utilized.

 
1. A letter on company letterhead signed and dated by the owner of the 

company or company officer with the following information and 
statements:

a. The company’s owners, stockholders, and officers. 
b. A statement declaring that the company will not perform as a 

CDS on any project where there is common ownership, directly 
or indirectly, between the company and the Contractor. 

c. A statement declaring that the company will furnish and 
maintain the condition of all channelizing devices with the 
exception of cones as required in 102-9.1 with its own forces. 

d. A statement declaring at least five years of experience in 
providing channelizing device supplier services, with its own 
inventory of channelizing devices. 

e. On a separate sheet, list a sample project history of the 
company’s experience as a channelizing device supplier for the 
five years declared in item 1(d) above including the following 
information:  
1. Project name and number and a brief description of CDS 

work performed, 
2. Beginning and ending date of CDS project activities, 
3. Location of project (city, state), 
4. Monetary amount of CDS work on project, 
5. Owner of project, contact person and phone number with 

area code, 
6. Name of Contractor (client) that the work was performed 

for and phone number with area code. 
2. A maintenance plan for approval by the CFX that outlines the 

frequency and methods for maintaining the condition of all 
channelizing devices, except cones owned and maintained by the 
Contractor, installed/used in the work zone. 

102-8.2 Work Zone Signs: Furnish, install, maintain, remove and relocate signs in 
accordance with the Plans and Standard Plans, Index 102-600. Use signs that meet the material 
and process requirements of Section 994. Use Type IV sheeting for fluorescent orange work 
zone signs. Roll-up signs must meet the requirements of Type VI sheeting. Use Type IV or Type 
XI sheeting for all other work zone signs. Attach the sign to the sign support using hardware 
meeting the manufacturer’s recommendations on the APL vendor drawings or as specified in the 
Standard Plans. 

102-8.2.1 Post Mounted Signs: Meet the requirements of 990-8. 
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102-8.2.2 Portable Signs: Use only approved systems, which includes sign stands 
and attachment hardware (nuts, bolts, clamps, brackets, braces, etc.), meeting the vendor 
requirements specified on the APL drawings. Provide Federal Highway Administration’s 
(FHWA) accepted sign substrate for use with accepted sign stands on the National Highway 
System (NHS) under the provisions of the NCHRP Report 350 “Recommended Procedures for 
the Safety Performance Evaluation of Highway Features.”

102-8.2.3 Barrier Mounted Signs: If post mounting criteria cannot be achieved in 
accordance with Standard Plans, Index 102-600 and a barrier or traffic railing exists, use 
temporary sign criteria provided in Standard Plans, Index 700-013. 

102-8.3 Business Signs: Provide and place signs in accordance with the Plans and 
Standard Plans, Index 102 series. Furnish signs having retroreflective sheeting meeting the 
requirements of Section 990. 

102-8.4 Channelizing Devices: Furnish, install, maintain, remove and relocate 
channelizing devices in accordance with the Plans and Standard Plans. 

102-8.4.1 Retroreflective Collars for Traffic Cones: Use collars for traffic cones 
listed on the APL that meet the requirements of Section 990. Use cone collars at night designed 
to properly fit the taper of the cone when installed. Place the upper 6-inch collar a uniform 3-1/2 
inches distance from the top of the cone and the lower 4-inch collar a uniform 2 inches distance 
below the bottom of the upper 6-inch collar. 

Collars must be capable of being removed for temporary use or attached permanently 
to the cone in accordance with the manufacturer’s recommendations. Provide a white sheeting 
having a smooth outer surface and that has the property of a retroreflector over its entire surface.  

102-8.4.2 Longitudinal Channelizing Devices (LCDs): Use LCDs listed on the 
APL and meeting the requirements of Section 990 and the Standard Plans. LCDs must be 
interlocked except for the stand-alone unit placed perpendicular to a sidewalk. For LCDs 
requiring internal ballasting, an indicator that clearly identifies the proper ballast level will be 
required. For LCDs requiring external ballasting, the ballasting methods must be detailed in the 
APL drawings including ballasting type and minimum weight. 

Ensure that joints on the pedestrian LCDs are free of sharp edges and have a 
maximum offset of 1/2 inch in any plane. 

Use alternating orange and white solid color vehicular LCDs. Vehicular LCDs may 
be substituted for drums, vertical panels, or barricades. 

102-8.5 Temporary Barrier: Furnish, install, maintain, remove and relocate temporary 
barrier in accordance with the Plans and Standard Plans. Obtain and use precast temporary 
concrete barrier from a manufacturing plant that is on FDOT’s Production Facility Listing. 
Temporary concrete barrier must meet the material and construction requirements of Section 521 
unless noted otherwise in the Standard Plans. Proprietary temporary concrete, steel, or water 
filled barrier used must be listed on the APL. 

The maximum allowable height increase between consecutive temporary barrier units in 
the direction of traffic is 1 inch. 

Temporary barrier must comply with Standard Plans, Index 102-100 or 102-120. Install 
temporary barriers as either anchored or freestanding as shown in the Plans or the Standard 
Plans. An anchored unit is defined as having at least one stake or bolt into the underlying 
pavement or bridge deck. All other units, including those with keeper pins, are considered 
freestanding. 

Remove temporary asphalt pads and repair all attachment scars to permanent structures 
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and pavements after barrier removal. Make necessary repairs due to defective material, work, or 
Contractor operations at no cost to the CFX. Restore barrier damaged by the traveling public 
within 24 hours after notification as authorized by the Engineer. 

Trailer mounted barriers listed on the APL may be used at the option of the Contractor. 
Trailer mounted barriers listed on the APL must have an FHWA eligibility letter and be 
successfully crash tested in accordance with MASH TL-3 criteria. All trailer mounted barriers 
must be equipped with an APL listed truck mounted attenuator, an APL listed vehicle mounted 
arrow board and vehicle warning lights in accordance with this Section. 

102-8.5.2.1 Temporary Barrier Meeting the Requirements of Standard Plans, 
Index 102-120 and 102-110: Ensure the marking requirements of the respective Index are met. 

102-8.5.2.2: Proprietary Precast Temporary Concrete Barrier Fabricated 
prior to 2005: Submit a certification stating that all unmarked barrier units meet the 
requirements of the Specifications and the Standard Plans. Certifications will be project specific 
and non-transferable. 

102-8.5.2.3 Proprietary Precast Temporary Concrete Barrier Fabricated in 
2005 or later: Ensure each barrier unit has permanent clear markings, showing the manufacture 
date, serial number, manufacturer’s name or symbol, and the APL number. Label the markings 
on a plate, plaque, or cast in the unit. Proprietary barrier fabricated prior to 2016 and marked 
with the “INDX 521” in lieu of the APL number will be permitted.

102-8.5.2.4 Temporary Concrete Barrier Repair: Before beginning the repair, 
remove all laitance, loose material, and any other deleterious matter to sound concrete or a 
minimum depth of one inch. Additionally, when reinforcing bars, inserts or weldments are 
exposed, remove the concrete to provide a minimum one-inch clearance all around. Fill the 
repair area with an approved high-performance concrete repair material in accordance with 930-5 
and the manufacturer’s recommendations. Restore surfaces and edges to the original dimensions 
and shape of the barrier. 

Repairs are not allowed on barrier units that have one or more of the following 
deficiencies: structural cracking or cracks that exist through the entire cross-section; unit-to-unit 
connection assemblies or anchor slots are broken or no longer in a fixed position. 

Do not paint repaired barriers. 
102-8.6 Barrier Delineators: Install barrier delineators on top of temporary barrier and 

vehicular LCDs meeting the requirements of Section 705. 
102-8.7 Temporary Glare Screen: Use temporary glare screens listed on the APL that 

meet the requirements of Section 990. Furnish, install, maintain, remove and relocate glare 
screen systems in conjunction with temporary barrier at locations identified in the Plans. 

The anchorage of the glare screen to the barrier must be capable of safely resisting an 
equivalent tensile load of 600 pounds per foot of glare screen, with a requirement to use a 
minimum of three fasteners per barrier section. 

When glare screen is utilized on temporary barrier, barrier delineators will not be 
required. 

102-8.8 Temporary Crash Cushion (Redirective or Gating): Furnish, install, maintain 
and subsequently remove temporary crash cushions in accordance with the details and notes 
shown in the Plans, Standard Plans, and requirements of the pre-approved alternatives listed on 
the APL. Only redirective non-gating crash cushions are permitted for use as temporary crash 
cushions on CFX roadways unless otherwise approved by the Engineer. 

Temporary crash cushions can be either new or used functionally sound refurbished 
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devices. Performance of intended function is the only condition for acceptance. All metallic 
components must be galvanized in accordance with Section 967. 

Anchor abutting temporary barrier in accordance the Standard Plans or APL drawings, as 
required. Bidirectional installations must have a transition panel installed between the crash 
cushion and the abutting barrier. Delineate the crash cushion in accordance with Section 544. 
Maintain the crash cushions until their authorized removal. Do not place any materials or 
equipment within the length of the crash cushion. 

Remove temporary asphalt or concrete pads and repair all attachment scars to permanent 
structures and pavements after crash cushion removal. Make necessary repairs due to defective 
material, work, or Contractor operations at no cost to the CFX. The Contractor will be 
reimbursed by CFX for the cost to repair attenuators depicted in the plans and damaged through 
no fault of the Contractor or its forces or subcontractors at the actual cost of materials 
(documented by cost breakdown acceptable to the CEI) plus a 20% markup. Restore crash 
cushions damaged by the traveling public within 24 hours after notification as authorized by the 
Engineer. 

102-8.9 Temporary Guardrail: Furnish temporary guardrail in accordance with the 
Plans and Standard Plans. Meet the requirements of Section 536. 

102-8.10 Arrow Board: Furnish arrow boards that meet the requirements of Section 990 
as required by the Plans and Standard Plans to advise approaching traffic of lane closures or 
shoulder work. Ensure that the arrow board display panel is raised to a fully upright position and 
is fully visible to motorists. Type B arrow boards may be used on low to intermediate speed (0 
mph to 50 mph) facilities or for maintenance or moving operations on any speed facility. Type C 
arrow boards must be used for all other operations on high-speed (50 mph and greater) facilities 
and may be substituted for Type B arrow boards on any speed facility.  

102-8.11 Portable Changeable Message Sign (PCMS): Furnish PCMSs or truck 
mounted changeable message signs that meet the requirements of Section 990 as required by the 
Plans, Standard Plans or Director of Maintenance to supplement other temporary traffic control 
devices used in work zones. Ensure that the PCMS display panel is raised to a fully upright 
position and is fully visible to motorists. 

Messages must have no more than two phases. The display time for each phase must be 
at least two seconds but no more than three seconds. The sum of the display time must be a 
maximum of six seconds. 

102-8.12 Portable Regulatory Signs (PRS): Furnish PRSs that meet the requirements of 
Section 990 as required by the Plans and Standard Plans. Ensure that the PRS sign panel is raised 
to a fully upright position and is fully visible to motorists. 

Activate portable regulatory signs only during active work activities and deactivate when 
no work is being performed. 

102-8.13 Radar Speed Display Unit (RSDU): Furnish RSDUs that meet the 
requirements of Section 990 as required by the Plans and Standard Plans to inform motorists of 
the posted speed and their actual speed. Ensure that the RSDU display panel is mounted in 
accordance with the manufacturer’s recommendations. 

Activate the radar speed display unit only during active work activities and deactivate 
when no work is being performed. 

102-8.14 Temporary Signalization and Maintenance: Provide temporary signalization 
and maintenance at existing, temporary, and new intersections including but not limited to the 
following: 
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1. Installation of temporary poles and span wire assemblies as shown in the Plans, 
2. Temporary portable traffic signals as shown in the Plans, 
3. Adding or shifting signal heads,
4. Trouble calls, 
5. Maintaining intersection and coordination timing and preemption devices. 

Coordination timing will require maintaining functionality of system 
communications. 

Restore any loss of operation within 12 hours after notification. Provide alternate 
temporary traffic control until the signalization is restored. 

Provide traffic signal equipment that meets the requirements of the Standard Plans and 
603-2. The Engineer may approve used signal equipment if it is in acceptable condition. 
Replacement components for traffic signal cabinet assemblies will be provided by the 
maintaining agency. For temporary signals used for lane closure operations on two-lane, two-
way roadways meet the requirements in 102-9.21. 

102-8.15 Temporary Traffic Detection and Maintenance: N/A 
102-8.16 Truck Mounted Attenuators and Trailer Mounted Attenuators: Furnish, 

operate and maintain APL listed truck mounted and trailer mounted attenuators in accordance 
with the manufacturer’s recommendations. 

For posted speeds of 50 mph or greater, use either truck mounted attenuators or trailer 
mounted attenuators that meet TL-3 criteria (NCHRP Report 350 or MASH). For posted speeds 
of 45 mph or less, use either truck mounted attenuators or trailer mounted attenuators that meet 
TL-2 or TL-3 criteria (NCHRP Report 350 or MASH). 

Attenuators will not be paid for separately. Include the cost of the truck with either a 
truck mounted attenuator or a trailer mounted attenuator in Maintenance of Traffic, lump sum. 
Payment includes all costs, including furnishing, operating maintaining and removal when no 
longer required, and all materials, labor, tools, equipment and incidentals required for attenuator 
maintenance. 

102-8.17 Temporary Raised Rumble Strip Set: Furnish, install, maintain, remove, and 
reinstall temporary raised rumble strips per the manufacturer’s recommendations and in 
accordance with Standard Plans, Index 102-603. 

The temporary raised rumble strip may be either a removable polymer striping tape or a 
molded engineered polymer material. 

102-8.18 Automated Flagger Assistance Devices (AFAD): Furnish, install, maintain, 
remove, and relocate AFADs in accordance with the Plans, Standard Plans, Index 102-603, and 
APL vendor drawings. 

Position AFADs where they are clearly visible to oncoming traffic. AFADs may be 
placed on the centerline if they have been successfully crash tested in accordance with MASH 
TL-3 criteria. A gate arm is required in accordance with Section 990 if a single AFAD is used on 
the shoulder to control one direction of traffic. 

The devices may be operated either by a single flagger at one end of the traffic control 
zone, from a central location, or by a separate flagger near each device location. Use only 
flaggers trained in accordance with Section 105 and in the operation of the AFAD. When in use, 
each AFAD must be in view of, and attended at all times by, the flagger operating the device. 

Provide two flaggers on-site and use one of the following methods in the deployment of 
AFADs: 

1. Place an AFAD at each end of the temporary traffic control zone, or 
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2. Place an AFAD at one end of the temporary traffic control zone and a 
flagger at the opposite end. 

A single flagger may simultaneously operate two AFADs as described in (1) or a single 
AFAD as described in (2) if all of the following conditions are met: 

1. The flagger has an unobstructed view of the AFAD(s), 
2. The flagger has an unobstructed view of approaching traffic in both 

directions, 
3. For two AFADs, the AFADs are less than 800 feet apart. For one AFAD, 

the AFAD and the flagger are less than 800 feet apart. 
4. Two flaggers are available on-site to provide normal flagging operations 

should an AFAD malfunction. 
AFADs may be either a remotely controlled Stop/Slow AFAD mounted on either a trailer 

or a movable cart system, or a remotely controlled Red/Yellow Lens AFAD. 
Illuminate the flagging station when the AFAD is used at night. When the AFAD is not 

in use, remove or cover signs and move the AFAD device outside the clear zone or shield it with 
a barrier. 

AFADs will not be paid for separately. AFADs may be used as a supplement or an 
alternate to flaggers in accordance with the Plans, Standard Plans, Index 102-603, and the APL 
vendor drawings. Include the cost for AFADs in Maintenance of Traffic, Lump Sum. 

102-8.19 Temporary Lane Separator: Furnish, install, maintain, remove and relocate 
temporary lane separator in accordance with the Plans and Standard Plans, Index 102-600. 
Anchor the portable temporary lane separator with a removable anchor bolt. Use epoxy on bridge 
decks where anchoring is not allowed. Remove the epoxy from the bridge deck by hydro blasting 
or other method approved by the Engineer. 

102-8.20 Temporary Signals for Lane Closures on Two-Lane, Two-Way Roadways: 
N/A 

 
102-9 Work Zone Pavement Marking

102-9.1 Description: Furnish and install work zone pavement markings for MOT in 
construction areas and in close conformity with the lines and details shown in the Plans and 
Standard Plans. 
Centerlines, lane lines, edge lines, stop bars, standard crosswalks, and turn arrows will be 
required in work zones prior to opening the road to traffic and shall be in accordance with
Section 6 of the MUTCD with the following additions: 

(a) Install edge lines when a paved shoulder 4 feet or greater in width exists along the edge of a 
lane. 
(b) Place edge lines on all detours where vehicle paths are altered from normal operations and 
where a lane is narrowed from its normal width for any reason. 

(c) Apply Work Zone Pavement Markings, including arrows and messages determined by the 
CEI to be required for safe operation of the facility, prior to the end of the day if the highway is 
open to traffic. Channelizing devices may be used to direct traffic during the day prior to placing 
the Work Zone Pavement Markings.

(d) Work Zone Pavement Markings will be designated in the plans or by the CEI as removable or 
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non-removable. 

Removable Work Zone Pavement Markings consists of materials that can be taken up by hand. 
An example of this category of markings is plastic film (Tape), or Work Zone Raised Pavement 
Markers (WZRPM's). 

Non-Removable Work Zone Pavement Markings consists of markings that are not classified as 
removable. 

Use of Removable or Non-Removable Work Zone Pavement Markings shall be as follows: 
  

Application 
 
Category  

Finish Pavement* 
 
  

All stripes representing final pavement 
markings 

 
Non-Removable 

 
All stripes in an area where the traffic pattern 
will be altered prior to project acceptance 

 
Removable 

 
Intermediate Pavement Course 

 
  

All stripes in pavement areas that will be 
covered with a subsequent course of 
pavement prior to altering of the traffic 
pattern within such area. 

 
Non-Removable 

 
All stripes where the traffic pattern will be 
altered prior to placing of the subsequent 
paving course within such area. 

 
Removable 

 
Existing Pavement 

 
  

All stripes that will be removed or overlaid 
with new pavement prior to altering the 
traffic pattern within such area.

 
Non-Removable 

 
 
All stripes where the traffic pattern will be 
altered prior to removal or overlaying of such 
area. 

 
 
Removable 

 
*Place striping representing final markings in the permanent location unless accepted in 
writing by the CEI. 

102.9.2 Painted Pavement Markings: 
102-10.2.1 General: Use painted pavement markings meeting the requirements of 

Section 710. Use standard paint unless otherwise identified in the Plans or approved by the 
Engineer. 

102-9.3 Removable Tape: 
102-9.3.1 General: Use removable tape listed on the APL as shown in the Plans 

and meeting the requirements of 990-4. 
102-9.3.2 Application: Apply removable tape with a mechanical applicator to 
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provide pavement lines that are neat, accurate and uniform. Equip the mechanical applicator with 
a film cut-off device and with measuring devices that automatically and accumulatively measure 
the length of each line placed within an accuracy tolerance of plus or minus 2%. Ensure 
removable tape adheres to the road surface. Removable tape may be placed by hand on short 
sections, 500 feet or less, if it is done in a neat accurate manner.

102-9.3.3 Retro reflectivity: Apply white and yellow pavement markings that 
will attain an initial retro reflectivity of not less than 300 mcd/lx·m2 for white and contrast 
markings and not less than 250 mcd/lx·m2 for yellow markings. Black portions of contrast tapes 
and black masking tapes must be non-reflective and have a reflectance of less than 5 mcd/lx m2. 
At the end of the six-month service life, the retro reflectance of white and yellow removable tape 
shall not be less than 150 mcd/lx·m2. 

102-9.3.4 Removability: Provide removable tape capable of being removed from 
bituminous concrete and portland cement concrete pavement intact or in substantially large 
strips, either manually or by a mechanical roll-up device, at temperatures above 40ºF, without the 
use of heat, solvents, grinding or blasting.  

102-9.4 Temporary Raised Pavement Markers (RPMs): Use Class B RPMs except for 
work that consists of ground-in rumble strips at centerline locations. For ground-in rumble strips 
at centerline locations, use temporary RPMs in accordance with Section 710. Provide only 
temporary RPMs listed on the APL. Install all markers in accordance with the manufacturer’s 
recommendations, the Standard Plans, and Section 706. After initial installation, replace broken 
or missing temporary RPMs in locations where more than three consecutive temporary RPMs are 
broken or missing at no expense to the CFX. 
 
102-10 Materials for Driveway Maintenance 

102-10.1 General: Place material in driveways to residences and businesses to provide 
safe, stable, and reasonable access. 

102-10.2 Materials: Provide material of the type typically used for base and having 
stability and drainage properties that will provide a firm surface under wet conditions. 

102-10.3 Construction Methods: Place, level, manipulate, compact, and maintain the 
material, to the extent appropriate for the intended use. 

As permanent driveway construction is accomplished at a particular location, the 
Contractor may salvage and reuse previously placed materials that are suitable for reuse on other 
driveways. 
 
102-11 Method of Measurement 

102-11.1 Maintenance of Traffic: N/A 
 

102-12 Basis of Payment 

Price and payment will be full compensation for all work specified in this section.  

Payment will be made under:  

Item No. 999-10-11 Roadway and Bridge Asset Maintenance Services (LS) 

END OF SECTION 102 
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Attachment 10 
CABLE BARRIER SYSTEM REPAIR 

1.0 Description 

1.1 Provide all labor, materials, equipment and incidentals necessary to remove, repair 
or replace damaged or destroyed sections of cable barrier, posts, cables, anchorages 
and miscellaneous hardware. 

 
2.0 Contractor Responsibilities 

2.1 Repair or replace damaged cable barrier and accessories using materials of a brand 
and quality equal to or better than the ones being replaced and shall be compatible 
with the existing equipment. 

2.2 Accomplish all installations in accordance with the manufacturer’s requirements.  

2.3 Parts provided by the Contractor shall be new.  Rebuilt and or repaired parts will 
not be acceptable. 

2.4 Remove and dispose of all debris from the right-of-way at the completion of the 
work.   

 
2.5  Repair response time shall be a maximum of two (2) hours from time of 

notification. Failure to complete the work per the time frame above shall result in a 
reduction of compensation for emergency response as defined in the Scope of 
Services (5.3.9). 

 
     2.6 Damaged cable barrier is required to be secured with maintenance of traffic in 

conformance with the CFX Maintenance Specifications and FDOT Standard Plans.   

 2.7 If the CFX Director of Maintenance concurs that permanent repairs cannot be 
completed during the initial response described in section 2.5 above, the 
permanent repairs to damaged cable barrier shall be completed no later than the 
end of the next day, unless, due to extenuating circumstances, the Director of 
Maintenance determines a longer time frame is necessary.  Failure to repair the 
damaged cable barrier within the time specified by CFX shall result in a 
Liquidated Damage PF-3 (See Scope of Services 5.5) until the damaged cable is 
repaired/replaced and accepted by the Director of Maintenance. 

 
 2.8 The Contractor shall maintain a sufficient inventory of spare parts for emergency 

repairs of the cable barrier system at no additional cost to CFX. Spare parts shall 
be immediately available so that repairs/replacements can be completed within the 
time frames specified above.  Liquidated damages will not be waived due to 
contractor waiting on parts to be delivered.  CFX expects the contractor to have 
sufficient parts for any type of repair to the cable barrier. 
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3.0.     Basis of Payment: 

           Price and payment will be full compensation for all work specified in this section. 

           Payment will be made under: 

           Item No. 999-10-11 Roadway and Bridge Asset Maintenance Services (LS) 

END OF SECTION
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Attachment 11 
CHEMICAL CONTROL OF WEEDS AND GRASS

 
1.0 Description 

1.1 Provide all labor, materials and equipment necessary to apply chemicals to 
vegetation located in areas maintained under this contract to treat undesirable weed 
and brush growth. These areas include vegetation around roadside obstructions, in 
surface joints, on paved surfaces, along fence lines, along shoulders, edge of 
pavement, curb and gutter, around guardrails where no landscaping exists, barrier 
walls, signs, culvert ends, bridge abutments, and narrow or wide concrete medians, 
on and around MSE walls, sound walls and any and all concrete structures. This 
work also includes the removal of the resulting dead or dying vegetation. 

 
1.2 Provide all labor, materials and equipment necessary to apply aquatic vegetation 

control chemicals along outfall ditches, roadside ditches, around drainage 
structures and side drains.  

 
1.3 Chemicals shall not be applied to any areas that are located within or directly 

adjacent to a landscape planting bed. Contractor shall be responsible for any 
overspray that damages a landscape area.  Contractor shall reimburse CFX for any 
damages to landscape areas. Landscape areas are maintained under separate 
contract and are not the responsibility of the Contractor.  

 
1.4 The Contractor shall provide a fulltime, on-site employee to directly supervise all 

chemical applications who possesses the Florida Department of Agriculture’s 
Commercial Pesticide Applicators License for use of restricted pesticides in 
accordance with the Federal Environmental Pesticide Control Act of 1972 (PL 
92-516, FIFRA) with the Right of Way (#6) and Aquatic (#5A) categories. The 
Contractor shall read the product labels carefully for complete compliance and 
follow all safety and precautionary measures as described therein. Copies of the 
required license shall be submitted to the Director of Maintenance before the first 
application is performed. 

            1.5 The work described in this attachment is divided into the following categories and 
corresponding Pay Items (See section 3.0 below): 

 107-11A Fence Line Herbicide paid per Schedule of Values - Table A: 
Cost per Cycle (4 cycles per year) 

 107-11B Aquatic Herbicide for pond outfall ditches, roadside ditches, 
drainage structures and side drains. Paid per Schedule of
Values - Table A: Cost per Cycle (4 cycles per year)
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 107-11C Roadside Herbicide (Pavement, under guardrail, and all other 
locations per scope) paid per Schedule of Values - Table 
A: Cost per Cycle (6 cycles per year) 

 
 107-11D MSE and Sound Wall Herbicide  paid per Schedule of Values - 

Table C: Cost per Cycle (6 cycles per year) 
 

The Contractor shall include each of the above items in the Annual Work Plan.  The 
Contractor shall also provide a two week look ahead schedule to the Director of 
Maintenance at least 2 weeks in advance of the date, time and location where the 
herbicide will be applied. The Contractor shall submit a list of chemicals he plans 
to use as part of the two week look ahead schedule. No herbicide shall be applied 
until this process is completed. The Contractor shall only use herbicides that are in 
compliance with both State and Federal Law.  All herbicides shall be applied in 
accordance with the manufacturer’s directions and in compliance with State and 
Federal Law. 

 
2.0 Additional Contractor Responsibilities

2.1 Frequency 
 

All areas defined above shall receive the specified treatments using an 
appropriate pre-emergent / post-emergent herbicide.  All herbicide applications 
shall be included in the Annual Work Plan.    The contractor shall apply herbicide 
with a sufficient dosage to keep all items specified in section 1.1 above virtually 
weed free.  Failure to complete the work per the time frames agreed to in the 
Annual Work Plan shall result in a Liquidated Damage PF-3 (See Scope of 
Services 5.5). Liquidated damages shall be applied on a per Pay Item basis. 

 
 
2.2 Materials 

 
All chemicals shall be commercial quality complying with the herbicide laws of the 
State of Florida.  Prior to the first use of any product on the CFX system, the 
Contractor shall submit to the Director of Maintenance for acceptance, the 
manufacturer’s Material Safety Data Sheets, product label, and a written statement 
of proposed locations, application rates and application equipment for all chemicals
intended for use. All chemical applicator personnel shall have the product 
information listed above of the material they are working with in their work vehicle 
at all times. When chemicals are used around guardrail, curbs and miscellaneous 
obstructions, use a tracker dye to highlight the area(s) sprayed. Tracker dye shall 
not be used when applying chemicals on painted barrier walls, sound walls, MSE 
walls or any other painted surfaces. The Contractor shall select herbicides that will 
provide a effective kill of the targeted vegetation. If the subject herbicide 
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application does not provide an effective kill, additional treatments shall be applied 
as appropriate at no additional cost to CFX. 

2.3 Equipment 

All chemical applicator personnel shall also have all of the equipment required to 
correctly mix and apply all chemicals intended for use (measurement devices, 
personal safety equipment, and application devices).Use equipment specifically 
designed for commercial application of chemicals.  Keep equipment in good repair 
and operating condition at all times and meet all safety requirements established for 
this type of work.  Equipment is subject to inspection and acceptance by the 
Director of Maintenance. 
 

   
2.4 Method of Application 

 
2.4.1 Use the FDOT publication called A Guide for Roadside Vegetation 

Management, 2012 Edition, which is hereby incorporated by reference and 
made a part of the Contract as if fully set forth herein, as the standard 
reference in determining desirable treatments.  

 
2.4.2 Properly use and dispose of all chemicals and herbicides in strict accordance 

with applicable local, state, and federal environmental regulations.  
 
2.4.3 All chemical applications performed in areas specified in Section 1.1 above, 

shall be performed in a “spot treatment” method. Any other method of 
chemical application must be approved by the Director of Maintenance 
prior to the beginning of work. 

 
2.4.4 Contractor shall replace desirable trees, shrubs, or other plants, at no cost to 

CFX that are injured or lost due to the Contractor’s negligence in the 
application of chemicals. 

 
2.5 The Contractor shall complete a daily FDOT Herbicide Application Log for each 

location where chemical applications are being performed. The forms must be 
thoroughly and accurately filled out prior to submittal.  The Contractor shall submit 
completed forms to the Director of Maintenance on a weekly basis. These forms 
shall be forwarded via email to the Director of Maintenance by the following 
Monday for the previous week’s applications. 

 
2.6 Work will be subject to periodic daily inspection.  The quality and acceptance of 

workmanship will be determined during these inspections; areas that are 
determined to be unacceptable shall be treated again at no additional cost to CFX.  

 
 

Contract No. 001821



AT11-4                         VER 9-20-21 

 

3.0 Basis of Payment:

Price and payment will be full compensation for all work specified in this section.

 Payment will be made under:  

 Item No. 107-11A Fence line Herbicide paid per Schedule of Values - Table 
A: Cost per Cycle  

 Item No. 107-11B Aquatic Herbicide for pond outfall ditches, roadside 
ditches, drainage structures and side drains paid per Schedule of Values- 
Table A: Cost per Cycle  

 Item No. 107-11C Roadside Herbicide (Pavement, under guardrail, and all 
other locations per Scope) paid per Schedule of Values - Table A: Cost per 
Cycle  

  Item No. 107-11D MSE and Sound Wall Herbicide paid per Schedule 
of Values - Table C: Cost per Cycle 

 
 
 END OF SECTION 
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Attachment 12 
GRAFFITI AND STAIN REMOVAL 

 
1.0 Description 

1.1 Provide all labor, materials, equipment and incidentals necessary to perform 
pressure cleaning and/or painting of bridges, including beams and columns, 
concrete barrier walls, sound walls, cladding walls, planter walls, concrete slopes, 
and reinforced/ retained earth wall faces and other structures to remove graffiti and 
other unsightly stains and markings. 

2.0 Contractor Responsibilities 

2.1 Protect vegetation, structures and equipment, and the general public during the time 
the work is underway. 

2.2 Clean surfaces using equipment appropriate for removal of the graffiti or other 
unsightly stains and markings to include entertainer/campaign posters. Equipment 
shall not damage the surface being cleaned.  Mechanical (e.g. scrub brushes), steam 
cleaning, pressure washing, or other means may be necessary.   All surfactants or 
other cleaners must be approved by the coatings manufacturer and accepted by the 
Director of Maintenance prior to use.  Do not use hydrocarbon solvents. 

  

2.3 Graffiti removal is considered an Emergency Response Activity. Complete 
emergency maintenance response for graffiti and stain removal work, including 
application of the permanent coating(s) by the end of the next day (including 
Saturdays, Sundays and legal holidays) after discovery or notification. Graffiti 
determined to be profane or offensive by the Director of Maintenance shall be 
removed and, at a minimum, a temporary coating applied within two (2) hours of 
discovery or notification.  Permanent coatings shall be completed within 48 hours 
of completion of the temporary work.  Non-painted decorative surfaces shall be 
cleaned and not painted.  Means and methods are up to contractor, CFX will not 
accept unpainted areas to be painted. No extension of the emergency response time 
will be granted by CFX due to travel distance requirements of the response crew. 
Completion of routine work shall not be affected by the need to perform emergency 
work.  

Failure to complete the work per the time frames above shall result in a reduction 
of compensation as defined in the Scope of Services (5.3.9).   

 
2.4 Apply the following finishes where applicable: 
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2.4.1 All painted concrete surfaces shall be painted to cover up any markings.  
This can include but not limited to traffic accidents, rubber tire markings
(as directed by the Director of Maintenance), fires, etc.   

 
2.4.2 Concrete surfaces shall receive a Class 5 finish in accordance with 
the FDOT Standard Specifications. Cleaning, surface preparation, 
application rates shall be in accordance with manufacturers 
recommendations. Class 5 concrete coatings materials may be obtained 
from Sherwin Williams B66-1100 series. 
 Dark Brown – Color 23446 
 Light Brown – Color 23690 
 Dark Green – Color 24227 

  Light Gray – Color 26622 
 

2.4.2 Structural steel surfaces shall receive maintenance painting in accordance 
with the applicable FDOT Standard Specifications. 

 
2.4.3 Painted concrete surfaces  

 
Ambient Conditions Follow Manufacturer’s recommendations 

 
Do not apply any paint that contains more than 100 ppm lead. 

 
Remove any paint that curls or lifts after application and repaint the areas 
as per CFX Specification and/or CFX Design Standard. 

 
The color and scheme of the finish coat(s) shall match existing.  Coating 
thickness and cure time shall be per manufacturer’s recommendations. 

 
Coating Materials:  Concrete coatings materials may be obtained from 
Sherwin Williams B66-1100 series. 

Dark Brown – Color 23446 
 Light Brown – Color 23690 

Dark Green – Color 24227 
    Light Gray – Color 26622

 
2.5 Collect all debris resulting from the cleaning process and remove from the CFX

right-of-way at the end of each workday. 

2.6 Painted areas shall be comprised of complete panels or sections.  Spot painting will 
not be accepted.  Completed areas of work shall be free from graffiti and stains after 
cleaning as determined by the Director of Maintenance.  Work shall be subject to 
periodic daily inspection.  The quality and acceptance of workmanship will be 
determined during these inspections.  Clean and or paint again areas that are 
determined to be unacceptable at no additional cost to CFX.  
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3.0 Special Maintenance Requirements 

 
S.R. 429 (Wekiva Parkway) from US 441 to the north includes cast stone ornaments,
precast concrete panels (architectural), simulated stone masonry, and concrete staining that 
were constructed using special aesthetic plans and specification that are included as part of 
this Attachment and shall be used to maintain these aesthetic features. 
 

4.0.     Basis of Payment:  

Price and payment will be full compensation for all work specified in this section.  

Payment will be made under:  

Item No. 999-10-11 Roadway and Bridge Asset Maintenance Services (LS) 

 
 

END OF SECTION 
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Attachment 13 
PRESSURE WASHING 

1.0 Description 

1.1 Provide all labor, materials, equipment and incidentals necessary to perform 
pressure washing of bridges, including beams and columns, concrete barrier walls, 
sound walls, cladding walls, planter walls, concrete slopes, and reinforced/ retained 
earth wall faces, and other structures as identified in the Contract Scope of Services.

2.0 Contractor Responsibilities 

2.1 Protect vegetation, structures and equipment, and the general public during the time 
the work is underway. 

2.2 Clean surfaces using equipment appropriate for cleaning of the structure including 
unsightly stains, markings, graffiti and entertainer/campaign posters. Equipment 
shall not damage the surface being cleaned.  Mechanical (e.g. scrub brushes), steam 
cleaning, pressure washing, or other means may be necessary.   All surfactants or 
other cleaners must be approved by the coatings manufacturer and reviewed by the
Director of Maintenance prior to use.  Do not use hydrocarbon solvents. 

  
2.2.1 The following CFX Infrastructure shall be pressure washed: 

 
Bridge Areas: Bridges, cladding enclosures, MSE walls and sidewalks
under and directly adjacent (attached) to CFX bridges. These items shall be 
pressure washed annually. 
Sound walls (including traffic barrier when connected to sound wall).  
These items shall be pressure washed annually. 

2.3 Collect all debris resulting from the cleaning process and remove from the CFX
right-of-way at the end of each workday. 

 
2.4  All areas defined above shall be included in the Annual Work Plan. Failure to 

complete the work per the time frames agreed to in the Annual Work Plan shall 
result in a Liquidated Damage PF-1 (See Scope of Services 5.5). Liquidated 
damages shall be applied on a per day per location basis. 
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3.0.     Basis of Payment:  

Price and payment will be full compensation for all work specified in this section.  

Payment will be made under:  

Item No. 107-15 Pressure Washing of Structures paid per Schedule of Values - 
Table A: Cost per Cycle

 
 
 

END OF SECTION 
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Attachment 14 
ASPHALT-IN-PLACE REPAIR

1.0 Description 

1.1 Provide all labor, materials, equipment, and incidentals necessary to perform the work as 
specified herein. For milling and asphalt paving operations, the Contractor or 
subcontractor shall be prequalified by the Florida Department of Transportation (FDOT).

 
 The work required by the Contractor will typically fall into the following categories: 
 

A. Routine Asphalt Pavement Repair (No Milling): This work typically includes the 
repair of potholes, rutting in travel lanes, sealing of cracks within the travel lanes, 
settled or depressed pavement, raveled pavement etc. 

B. Repair (milling and replacement) of asphalt pavement that is damaged by vehicle 
accidents, spills, fire or other conditions as determined by the Director of 
Maintenance. This work is administered in accordance with article 2.8 of the Scope 
of Services. 

 
 
1.2 Premature friction course failures caused by original construction or material deficiencies 

will not be the responsibility of the Contractor.  At locations where settlement of the 
pavement (such as at bridge approach slabs), pot holes, depressions/settlement or raveling 
occurs, the Contractor shall make repairs as directed by the Director of Maintenance. 

 
    
 
2.0 Contractor Responsibilities 

2.1 Milling 

2.1.1 Method of Operation 
 

Remove existing pavement to varying depths in a manner which will restore the 
pavement surface to a uniform longitudinal profile and cross section as specified 
by the Director of Maintenance. 

 
Establish the longitudinal profile of the milled surface by a skid sensor on the 
side of the cut nearest the centerline of the road.  Establish the cross slope of the 
milled surface by a second skid sensor near the outside edge of the cut or by an 
automatic cross slope control mechanism. 
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Multiple cuts may be made to achieve the required pavement configuration or 
depth of cut. 

Operate the milling machine to effectively minimize the amount of dust being 
emitted from the machine. Pre-wetting of the pavement may be required. 

Place temporary pavement markings to match existing lane lines. 

2.1.2 Equipment 

The equipment for this operation shall be a machine capable of maintaining a 
depth of cut and cross slope which will achieve the results specified herein.  The 
machine shall be equipped with automatic grade controls which operate by 
sensing from one or more skids moving along the pavement surface. 

If the machine is equipped with preheating devices, special attention is directed 
to the fact that local environmental and other regulations governing the operation 
of this type equipment may vary considerably at each location. Comply with all 
local regulations, as well as State and Federal rules, and obtain all necessary 
permits. 

2.1.3 Milled Surface 

The milled surface shall have a reasonably uniform texture which will provide 
good bonding, shall be within 1/4 inch of the true profile grade, and shall have 
no deviations in excess of 1/4 inch from a straightedge applied to the pavement 
perpendicular to the centerline.  Areas varying from a true surface in excess of 
the above states tolerate may be accepted without correction if the Director of 
Maintenance determines that they were caused by a pre-existing condition which 
could not have reasonably been corrected by the milling operations.  Correct any 
unsuitable texture or profile as determined by the Director of Maintenance.

The Director of Maintenance may require re-milling of any area which a surface 
lamination causes a non-uniform texture to occur. 

 
2.2  Overlaying and Patching 

 
2.2.1 Method of Operation 

 
Place asphalt pavement as specified herein, at the direction of the Director of 
Maintenance. The work procedure shall be in accordance with accepted methods 
and materials to achieve a high quality and smooth riding asphalt overlay or 
patch. 
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The following is a basic and minimum procedure to be used to accomplish 
specific work. 

 
a. Establish traffic control 
b. Remove surface material within the marked boundaries leaving sides 

vertical and a reasonably square or rectangular hole. 

c. Inspect base for dryness and for adequate support. If base replacement
is required, notify the Director of Maintenance. 

d. Apply light tack coat. 
e. Place mix and compact in lifts of two inches (2") maximum. 

 
All patches shall be reasonably square or rectangular and shall not present a bump or 
depression and shall provide a smooth ride and transition. 

 
Contractor shall have a twelve (12) foot minimum straight edge on the job site and 
may be required to test for results deemed unsatisfactory by the Director of 
Maintenance. 

 
2.3 Materials 

 
Use only materials conforming to the requirements of the specifications and approved by 
the Director of Maintenance.  Unless otherwise specified, obtain asphaltic concrete mixes 
from a plant that is certified by the FDOT.  Asphaltic concrete mixes shall use the current 
FDOT approval design mix for the materials specified herein.  Submit a copy of the 
design mix to be used to the Director of Maintenance for approval prior to using the 
material on the project. 

 
Unless otherwise specified, construct asphalt pavement with the following limitations: 

 
(i)  Surface course material shall generally be compatible with existing pavement in 

the vicinity of the work. 
 

(ii)  The use of reclaimed asphalt shall meet the requirements of the FDOT Standard 
Specifications. 

 
(iii)  Layer thickness for asphaltic concrete structural courses shall comply with the 

FDOT Standard Specifications. 
 

(iv)  Friction course material shall not be used for base, leveling or as a structural 
course. 
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Random testing of materials may be performed by the Director of Maintenance at any 
time during their preparation and used to verify compliance with the FDOT Standard 
Specifications. 

 
 
 2.4 Perform work in accordance with the FDOT Standard Specifications unless amended in 

this Attachment.  References in the incorporated sections to the Engineer shall be taken 
to mean the Director of Maintenance.   

In Standard Specification Section 327, Milling of Existing Asphalt Pavement, all 
references to opening of milled areas to traffic are hereby deleted. All milled areas must 
be resurfaced prior to opening to traffic. Any exception must have the specific approval 
of the Director of Maintenance.  

 
Maintenance of traffic shall be in accordance with Maintenance Specifications 
Attachment 19, Section 102, Maintenance of Traffic 

 
 2.5 For milling existing asphalt pavement, mill existing asphalt pavement, haul off and 

stockpile or otherwise dispose of the milled material, including temporary striping and 
removal of existing reflective markers. Disposal at an appropriate site off the CFX right-
of-way shall be the sole responsibility of the Contractor.  

3.0.     Basis of Payment:  

 Price and payment will be full compensation for all work specified in this section.  

 Payment will be made under:  

 Item No. 999-10-11 Roadway and Bridge Asset Maintenance Services (LS) 

END OF SECTION

Contract No. 001821



AT15-1                         VER 9-20-21 

Attachment 15 
MECHANICAL ROAD SWEEPING 

 
1.0 Description 

Provide all labor, materials, equipment, and incidentals necessary to perform routine 
mechanical road sweeping to protect the roadways from excessive accumulation of debris 
along the roadways and ramps.  The term debris includes all materials normally picked up 
by a mechanical sweeper such as sand, glass, paper, cans, and other materials.  It also 
includes large limbs, wood, cable, and other materials in the areas to be swept. 

2.0 Contractor Responsibilities 

2.1 These specifications are end-result oriented.  Although the sweeping activity is 
expected to be accomplished by mechanical means, these specifications are not 
intended to be restrictive or limit other techniques that achieve the specified and 
desired quality.  Completed work shall be clean and free of all accumulated debris 
immediately after sweeping as determined by the Director of Maintenance 
regardless of the number of sweeping passes required to achieve the specified 
quality.  All sweeping equipment will be equipped and actively monitored with 
GPS tracking devices.  The Contractor shall provide a GPS tracking report with 
each cycle invoiced that include location, coverage and speed data for each piece 
of sweeping equipment. 

2.2 Areas to be maintained: 

2.2.1 Perform sweeping and/or cleaning on the following designated areas of the 
highways: 

(i) Along all outside and median paved shoulders, for the full length 
and width of the shoulder. 

(ii) At all paved gore areas where interchange ramps converge and 
diverge from the through traffic lanes for the full width of the gore. 

(iii) Along all concrete median barrier walls for the full length of the wall 
(full width). 

(iv) Along all paved inside and outside shoulders of interchange ramps 
for the full length and width of the shoulders. 

(v) Along all pavements including mainline pavements, bridges and 
interchange ramps at places where foreign matter has accumulated 
thereon. 
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(vi) Along all curbs in any of the above areas. 

(vii) Along all bridge curbs and shoulders paralleling and adjacent to the 
traffic lanes. 

2.3 Quantity and Frequency of Sweeping 

Begin each sweeping cycle in accordance with the Contractor’s approved Work 
Plan. The total number and the timing of cycles will be as follows:  
 

 SR 414, SR 429, SR 451, SR 453: Mainline: 1 complete cycle every 2 weeks  
 SR 414, SR 429, SR 451, SR 453: Ramps: 1 complete cycle every 2 weeks 

 
The actual number of sweeping cycles may be increased or decreased as directed 
by the Director of Maintenance. Failure to complete the work within the time 
frames above will result in a Liquidated Damage PF-2 (See Scope of Services 5.5) 
per location per day. 

 
 
  2.3.1 Emergency Response  
 

In the event of a major accident/spill, the Contractor shall respond within 1 hour 
upon notification. Before leaving the accident/spill site, the Contractor shall 
ensure that the road surface is free of debris and any fluids that can cause an 
unsafe condition. Sand or any other absorbent material used in the clean-up shall 
be collected and deposited in an approved collection facility. Failure to complete 
the work per the time frame above shall result in a reduction of compensation as 
defined in the Scope of Services (5.3.9).   

 
 

2.4 Equipment 
 

2.4.1 Furnish equipment of a type and quantity to perform the work satisfactorily 
within the time specified herein.  If in the opinion of the Director of Maintenance 
the Contractor has insufficient equipment on the job to satisfactorily complete the 
work within the required time, provide additional equipment as directed by the 
Director of Maintenance.  The Contractor will properly maintain all safety devices 
at all times while the equipment is in use. 

         
2.4.2 The Contractor will remove any equipment that does not meet the 

requirements of section 2.4.1 above until the deficiency is corrected.   
 

2.4.3 Do not use equipment which damages the pavement or turf.  If this occurs, 
fix or replace damaged areas at no cost to CFX. 
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2.4.4 All sweeping operations must comply with the FDOT Standard Plans 
including the Maintenance of Traffic requirements.  

 
2.5 Safety 

In the event that an accident occurs involving the Contractor’s equipment while the 
equipment is being used to accomplish authorized work, no relief in responsibility 
for work performance will be granted to the Contractor. 

 
2.6 Method of Operations 

 
2.6.1 Perform all non-emergency sweeping cycles at night beginning no earlier 

than 10:00 PM and completed no later than 6:00 AM, Sunday night through 
Thursday night unless otherwise approved in writing by the Director of 
Maintenance.  

2.6.2 Complete each sweeping cycle in its entirety prior to beginning another 
cycle.

 
2.6.3 Pick up and remove from the areas to be swept, any obstacle such as wood, 

tires, cans, etc., that cannot be traversed by the sweeper including the area 
under guardrail on paved shoulders.  Remove any item such as newspaper, 
magazines, large boxes, etc., that would be torn, ripped, scattered or further 
subdivided by the sweeper that will result in an objectionable appearance. 

2.6.4 Dispose of debris properly and in accordance with state and local rules and 
regulations in effect at the time of disposal. 

2.6.5 Load, haul and dispose of all accumulated material to an approved disposal 
site outside the project limits.  

 
2.6.6 Do not create excessive airborne dust or other particulates.  Use equipment 

supplied with functioning water spray equipment normal to the industry for 
dust control. 

 
2.6.7 During periods of sweeping operations, consult with the Director of 

Maintenance for inspection and tentative approval of work quality being 
accomplished.  In the event of unsatisfactory work, re-sweep these areas so 
that the total sweeping cycle may be completed in a satisfactory manner 
within the specified time. 
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2.6.8 Sweep around vehicles that are parked in the sweeping area.  The area 
occupied by a parked vehicle will be considered as work accomplished. 

2.7 Limitation of Operation

2.7.1 For all sweeping operations, operate the equipment in the direction of the 
traffic. Comply with the FDOT Standard Plans. 

2.7.2 When necessary for sweeping equipment to cross the travel way, select a 
location that provides a minimum of 500 feet of unobstructed sight distance.  
The operator shall stop before crossing the travel way and permit closely 
approaching vehicles to pass before crossing.  Plan operations to minimize 
crossings.  U-turns are not permitted. 

 
 

3.0  Basis of Payment:  

Price and payment will be full compensation for all work specified in this section.  

All sweeping equipment will be equipped and actively monitored with GPS tracking 
devices.  The Contractor shall provide a GPS tracking report with each cycle invoiced that 
include location, coverage and speed data for each piece of sweeping equipment.  Payment 
will be based on the information provided by the GPS records and CFX’s observations a 
quality cycle (or portion thereof) being performed 

Payment will be made under:  

Item No. 107-14A  Mechanical Road Sweeping of Mainline Roadways paid per 
Schedule of Values - Table A: Cost per Cycle

Item No. 107-14B  Mechanical Road Sweeping of Ramps paid per Schedule of Values 
- Table A: Cost per Cycle 

 
 

 
 
 
 END OF SECTION 
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Attachment 16 
REPAIR AND RESTORATION OF SLOPES, SHOULDERS  

AND ROADSIDE DITCHES AND CANALS 

1.0 Description 

Provide all labor, materials, equipment, and incidentals necessary to repair and/or restore 
roadway shoulders, slopes, and roadside ditches including clearing and grubbing, site 
preparation, hauling, grading, stabilizing, sodding, seeding and mulching, miscellaneous 
asphalt pavement, miscellaneous concrete ditch and slope pavement, and riprap.  Finished 
work shall generally conform to the lines and grades shown on the original approved for 
construction drawings.  CFX will be responsible to secure and pay for any required 
environmental and water management permits for the work covered under the Contract. 

 
2.0 Contractor Responsibilities 

2.1 Comply with both the requirements of the FDOT Standard Plans, which is hereby 
incorporated by reference and made a part of the Contract as if fully set forth herein.

2.2 Blade down high points of shoulders, slopes, and accessible ditches, and rough 
grade, remove, and haul unsuitable material to appropriate disposal sites provided 
by the Contractor.  Retain material on site for use as needed.  The Director of 
Maintenance will make a determination as to the suitability of the retained material, 
which may be used as either stabilizer or backfill.  Dispose of all suitable surplus 
material or uniformly spread in areas approved by the Director of Maintenance. 

 
2.3 Place suitable material in low points of shoulders, slopes, and ditches, and rough 

grade and mix with existing material.  Furnish suitable borrow or topsoil material 
necessary to complete the work if sufficient material is not available on site.  

 
2.4 Roll completed shoulder areas with pneumatic-tired equipment. 
 
2.5 Grade site(s) to meet adjacent contours and provide flow for surface drainage.  

Provide and maintain all measures required for the prevention, control and 
abatement of erosion and water pollution. 

 
2.6 Place miscellaneous asphalt pavement, miscellaneous concrete ditch and slope 

pavement, sod, riprap and sand-cement filler as necessary to restore area to its
original constructed condition (CFX to provide Original Contract Plans upon 
request).  

 
2.7 Use water sprinkling or other suitable method to limit the amount of dust and dirt 
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rising and scattering in the air to the extent practical for the conditions of the work.  
 

2.8 Use flowable fill (FDOT Standard Specification 121) and/or pressure injected grout 
as appropriate to fill voids in bridge approaches and at other locations as necessary 
or requested by the Director of Maintenance.  

 
2.9 Perform work in accordance with the appropriate sections of the FDOT Standard 

Specifications for Road and Bridge Construction and FDOT Standard Plans, 
current editions at Contract execution, which are hereby incorporated by reference 
and made a part of the Contract as if fully set forth herein.  References in the 
incorporated sections to the Engineer shall be taken to mean the Director of 
Maintenance or designated representative.  In case of conflicts between the 
Standard Specifications and these specifications, these specifications will take 
precedence. 

 
2.10 Repair damage caused by operations to adjacent facilities. Do not use equipment 

that damages the pavement or turf area. 
 

2.11 Leave site(s) in clean condition free from materials, rubbish, and debris.  Grade 
site(s) to meet adjacent contours and provide flow for surface drainage. 

 
2.12 When cleaning and reshaping ditches, clear wet ditches and/or canals of vegetation 

and reshape them to a uniform grade to provide for proper drainage; spread suitable 
material obtained from excavations or furnished by the Contractor; and haul surplus 
suitable/unsuitable material (vegetation) from site.  

 
2.13 For ditch construction, construct ditches and/or canals to a uniform grade to provide 

for proper drainage; spread suitable material obtained from excavations or 
furnished by the Contractor; and haul surplus suitable/unsuitable material 
(vegetation) from site.  

 
            2.14 Install lime rock material and compact to a firm and unyielding base.  Compaction 

will be based on visual inspection by the Director of Maintenance or authorized 
representative in lieu of density testing. 
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3.0.     Basis of Payment:  

 Price and payment will be full compensation for all work specified in this section.  

 Payment will be made under:  

 Item No. 999-10-11 Roadway and Bridge Asset Maintenance Services (LS) 

END OF SECTION
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Attachment 17 
DRAINAGE SYSTEM REPAIR AND CLEANING 

1.0 Description 

Provide all labor, materials, equipment, and incidentals necessary to perform 
jet/vacuuming and cleaning drainage pipe, catch basins, junction boxes, and associated 
grates; clean underdrains; clean ditch pavement; repair or replace skimmers with fiberglass; 
and adjust manholes and inlets. Perform minor repairs (replace broken frames and/or 
missing grates, reset frame and grate, patch spalled areas and seal cracks in structures). 

 
2.0 Contractor Responsibilities 

2.1 Comply with the requirements of the FDOT Standard Plans.  
 
2.2  The Contractors daily road patrol shall look for any drainage inlets that are clogged 

or restricting the flow of stormwater into drainage system.  These items when 
found, will be addressed on the day of discovery.   

 
2.3 Perform a quarterly visual inspection of all drainage inlets and outlets within the 

Contract limits to ensure they are not blocked or restricting drainage system 
functionality.  The Contractor shall provide the results of this inspection to the 
Director of Maintenance within 14 calendar days of completion. 

 
2.4 Clean drainage systems and structures using equipment appropriate for the required 

cleaning operation.  Unit shall be equipped with an evacuating system large enough 
to handle the quantity of water used to clean the systems and the resulting debris. 

 
2.5 Collect all debris resulting from the cleaning process, remove from the site and 

dispose of properly and in accordance with state, federal, and local regulations. 

            2.6 Respond to emergency situations with sufficient resources to clear the drainage 
system and restore positive drainage as required.  Response time to a site shall be 
2 hours or less after notification.     Failure to respond per the time frame above 
shall result in a reduction of compensation for emergency response as defined in 
the Scope of Services (5.3.9). 

  
2.7 Perform minor repairs including sealing leaks in catch basins, junction boxes and 

similar structures, replace broken grates, and reset existing frames and grates. 
 

2.8 Protect the general public, vegetation, structures, slopes, and roadways at all times 
when work is in progress. 

 
 

2.9 Do not use equipment which damages the pavement or turf.  If this occurs, repair 
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or replace damaged areas at no cost to CFX. 

2.10 Completed areas of work shall be reasonably free from debris after cleaning as 
determined by the Director of Maintenance.  Work shall be subject to periodic daily 
inspection.  The quality and acceptance of workmanship will be determined during 
these inspections.  Clean areas that are determined to be unacceptable at no 
additional cost to CFX.  The Director of Maintenance will use reasonable judgment 
when evaluating completed work and any decision as to acceptance or rejection 
will be final. 

 
2.11  Make necessary miscellaneous repairs to drainage system components.  Repairs 

include, but are not limited to, repairs that are required due to damage resulting 
from vandalism, fire, theft, vehicular impact, or acts of God. Repairs that are 
required due to the negligence of the Contractor shall be repaired by the Contractor 
at no cost to CFX. 

 
            2.12 Provide drainage system materials that are equal to or better than the materials that 

were previously used or found in use and with 100% compatibility with existing 
drainage system. 

 
 

3.0.     Basis of Payment:  

 Price and payment will be full compensation for all work specified in this section.  

 Payment will be made under:  

 Item No. 999-10-11 Roadway and Bridge Asset Maintenance Services (LS) 

END OF SECTION
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Attachment 18 
CONCRETE REPAIRS AND JOINT SEALING 

1.0 Description 

Provide all labor, materials, equipment and incidentals necessary to seal joints on bridges, 
roadways, slope pavement, and reinforced earth retaining walls. Patch spalled areas on 
bridge decks, pier caps, handrails, concrete pavement and the partial or total replacement 
of roadway slabs.  

2.0 Contractor Responsibilities 

2.1 Protect vegetation, structures and equipment, and the general public during the time 
the work is underway. 

2.2 When working over or in a travel lane, close that lane to traffic and use proper 
traffic control devices in accordance with the FDOT Standard Plans.  

 
2.3 Joint Repairs on Bridge Decks: Furnish a Type D silicone sealant material with 

backer rod as required. The Type D silicone sealant material used in the system 
shall be Dow Corning (DOW 902 RCS) and meet the requirements of Section 932 
of the FDOT Standard Specifications.  

2.3.1 Submit shop drawings showing all expansion joint materials including seal 
manufacturer, seal designation and proposed method of installation. The 
selected seal shall be a heavy-duty bridge seal and shall accommodate the 
joint size shown in accordance with the manufacturer's recommendations.

 
2.3.2 Where applicable, accurately cut seal opening with a power saw using 

concrete cutting blade after existing joint material is removed. Form a joint 
in the new widened portion of the deck to match existing. Saw cut will be 
allowed. 

 
2.3.3 All joints shall be cleaned and prepped in accordance with 2.4.2 below.  All 

seals shall be installed in conformance with the manufacturer’s
recommendations, including adjustments for temperature variances

2.3.4 Compression seals shall be continuous from gutter to gutter on the bridge. 

2.3.5 Restore spalled areas of existing edge of deck slab, using approved methods 
and materials, before saw cutting the joint.  

 
 
2.4 Joint Repairs on Bridge Approaches and Concrete Pavement: 

Contract No. 001821



AT18-2                         VER 9-20-21 

2.4.1 Remove old joint materials or, if joint is unsealed, saw or chip, as required, 
prior to sealing. Sufficient depth shall be obtained to hold material below 
the concrete surface (  inch minimum). 

 
2.4.2 Clean joints before applying new material. The following is a basic and 

minimum procedure to be used to accomplish the specified work. All work 
performed shall comply with the manufacturer’s recommended procedures 
and practices for the specific joint products. 

 
1. Remove all expansion joint filler material and clean the vertical 

faces of the existing joint throat to remove all debris and 
contaminants. 

 
2. Vacuum or air blast all excessive dust from the vertical faces of the 

existing joint throat. All faces of the joint shall be completely dry 
before placement of the surface conditioner and sealant. 

3. Apply a surface conditioner, if required by the manufacturer, to all 
faces of the joint throat that are to receive the sealant and allow 
sufficient time to dry, as specified by the manufacturer. 

 
4. Place an appropriately sized backer rod into the joint throat and 

cover with bond breaker. 
 

5. Mix the sealant (Dow Corning 902 RCS) in accordance with the 
manufacturer’s recommendations and place into the joint opening. 
The pourable sealant shall be self-leveling and allowed to cure for 
the appropriate time. 

 
 

2.4.3 Use filler or bond breaker rod, where required, prior to applying joint 
sealant. 

 
2.4.4 Furnish a Type D silicone sealant material with backer rod as required. The 

Type D silicone sealant material used in the system shall be Dow Corning 
(DOW 902 RCS) and meet the requirements of Section 932 of the FDOT 
Standard Specifications.  

 
2.5 Joint Repairs on Slope Pavement and Miscellaneous Concrete: 

 
Repair procedure generally follows that specified for bridge approaches and 
concrete pavement in paragraph 2.4 above.  

 
2.6 Repairs to Concrete Bridge Deck, Concrete Roadway Slabs, Pier Caps, Handrails: 
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2.6.1 Remove unsound concrete and perform repair per the manufacturer’s 
product specifications.   

2.6.2 Patching material shall be on the FDOT Approved Products List (APL). 
Place patch material and finish consistent and level with surrounding 
pavement, deck or other surface.  

2.7 Removal and Disposal of Joint Materials 
 

Remove and properly dispose of old joint material.  
 
2.8 Collect all debris resulting from the work and remove from CFX right-of-way. 

 
2.9 Work will be subject to periodic daily inspection.  The quality and acceptance of 

workmanship will be determined during these inspections.  Reseal areas that are 
determined to be unacceptable at no additional cost to CFX.   

 
 

3.0.     Basis of Payment:  

 Price and payment will be full compensation for all work specified in this section.  

 Payment will be made under:  

 Item No. 999-10-11 Roadway and Bridge Asset Maintenance Services (LS) 

END OF SECTION
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Attachment 19 
TREE TRIMMING AND REMOVAL

 
 
1.0 Description 

 1.1 Trim desired trees and brush or remove undesired trees and brush and dispose of 
resulting waste and debris.  Perform all work meeting the requirements of 
recognized and approved arboriculture principles with emphasis on tree health 
and symmetry as set forth in “The American National Standard for Tree Care 
Operations – Tree, Shrub and Other Woody Plant Maintenance – Standard 
Practices” (ANSI A300-2014).  Perform all work without damage to trees and 
shrubs that are intended to remain in the work area. 

   
  Prior to beginning work, report all damaged fence, fence posts and other 

appurtenances (i.e., sign posts and bases, delineator posts, guardrail or barrier 
walls, light poles, endwalls, pipes, drainage structures, poles, guys, landscape 
areas, etc.) to the Director of Maintenance.  Replace any fence, fence post or other 
appurtenance found damaged after beginning work at no cost to CFX.  

 
 
2.0 Contractor’s Responsibilities 

2.1 Tree trimming and removal shall be required to maintain visibility and clear 
obstructions from signs, lighting, roadway surveillance cameras, guardrail, fences 
and other roadway features.  Tree trimming may be required to remove dead, 
decaying, dying or diseased branches or trees or as may be directed by the Director
of Maintenance. 

 2.2  Use equipment designed for the performance of work described herein.  Maintain 
equipment in good repair and operating condition at all times meeting all 
applicable safety requirements.  Maintain safety devices at all times while the 
equipment is in use.  Cut and trim the trees to the height and width desired using 
mobile, mechanical equipment capable of vertical, horizontal and angle cuts. 

  Do not use equipment on CFX right-of-way that damages the pavement, curbs or 
turf area.  Repair damage resulting from work activities at no cost to CFX before 
resuming project activities.

2.3 Obtain any and all permits and licensing required by law during the term of this 
contract.   Provide and distribute any announcements or written notices that may be 
required.   
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 2.4 Trim the trees to the height and width required to clear the obstruction as directed 
by the Director of Maintenance. Remove all dead, dying, diseased, decaying, 
interfering, suckering, obstructing and weak branches.  Cut and remove all 
branches or limbs in accordance with ANSI A300 Standards.  Topping or heading 
back is not allowed. If the height of a tree must be reduced, all cuts will be made 
to strong laterals or to the parent limb. Do not cut limbs back to stubs.  When 
practical, cuts will be made in accordance to A-300 Standards, and the natural 
shape and structure of the tree should be maintained.  

 2.5 Remove trees by severing and lowering to the ground suitable sized sections of 
limbs or trunk.  Use suitable ropes, slings, guidelines and block and tackle to 
safely lower the severed branches and trunk sections.  Cut the main trunk at or 
below the ground surface.  Treat the stumps with an herbicide labeled for stump 
use.   Use of soil sterilant or residual type materials will not be permitted.   

2.6 Brush Removal: Cut and remove vegetation with multiple trunks extending from 
a common root-base (i.e., Brazilian pepper, myrtle, palmettos, bamboo, palms, 
etc.) flush with the ground surface.  Remove all stumps or debris. 

2.7 Tree and Brush Removal from Fence Lines:  Cut and remove trees and brush 
within the right-of-way and adjacent to the fence creating a corridor measuring 
ten (10) feet in width and 15 feet in height.  The corridor should be cut to avoid 
the trees marked by the Director of Maintenance not to be removed while 
maintaining a clear corridor to the dimensions stated above.  Cut and remove trees 
and brush diagonally from the roadway to the right-of-way fence creating access 
corridors (10 feet in width and 15 feet in height at intervals of not more than 
(2000 feet, or as required by outfall ditches, natural drains, or other intersecting 
roadways, railroads, etc. 

2.8  Stump Removal:  Remove stumps (including protruding roots and debris) to a 
depth of (12-inches below the surface of the original ground.  Provide acceptable 
fill material, grade and compact holes or voids created by the removal of the 
stumps.  

2.9 Disposal of Debris:  Dispose of all debris and waste in compliance with all local, 
state and federal regulations.  Debris may be stockpiled in the CFX right-of-way 
for a period of time determined by and with the written approval of the Director 
of Maintenance.  With the approval of the Director of Maintenance, wood chips 
may be evenly distributed to a depth of no more than one inch in designated areas 
in CFX right-of-way. 

2.10 Quality:  Ensure the work site and adjacent properties are clean and free of 
trimmings, stumps, roots, logs or any other debris at all times. 

Contract No. 001821



AT19-3                         VER 9-20-21 

 

3.0.     Basis of Payment:  

 Price and payment will be full compensation for all work specified in this section.  

 Payment will be made under:  

 Item No. 999-10-11 Roadway and Bridge Asset Maintenance Services (LS) 

 

END OF SECTION
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4974 ORL TOWER RD. ORLANDO, FL 32807  |  PHONE: (407) 690-5000  |  FAX: (407) 690-5011 

WWW.CFXWAY.COM          

MEMORANDUM 

TO: CFX Board Members 

FROM: Aneth Williams 
Director of Procurement 

DATE:  May 23, 2023 

SUBJECT: Approval of Supplemental Agreement No. 1 with Convergint Technologies LLC 
for Systemwide Electronic Security System Services 
Contract No. 001969 

______________________________________________________________________________ 

Board approval of Supplemental Agreement No. 1 with Convergint Technologies LLC for a not-
to-exceed amount of $27,471.11 is requested. The original contract was for three years. 

The work to be performed includes access control security services. 

Original Contract 
Supplemental Agreement No. 1 

$       450,000.00 
$         27,471.11 

Total  $       477,471.11 

This contract is included in the OM&A Budget. 

Reviewed by:  ______________________ _______________________ 
Don Budnovich, PE  Glenn Pressimone, P.E.        
Director of Maintenance 

{,
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY 
SUPPLEMENTAL AGREEMENT NO. 1 

Contract Name:  Systemwide Electronic Security System Services 
Contract No.       001969 
Supplemental Agreement No. 1 

This Supplemental Agreement No. 1 entered into this 8th day of June 2023, by and between   
CENTRAL   FLORIDA   EXPRESSWAY   AUTHORITY   ("CFX"), and 
CONVERGINT TECHNOLOGIES LLC (the "Consultant"), the  same  being supplementary 
to the Contract between the aforesaid, dated December 8, 2022 to provide systemwide 
electronic security system services, in Orange County, Florida. 

1. CFX wishes to expand the Scope of Work to have the Consultant provide and install
access control for the second floor at CFX Headquarters for an increase in the Contract
amount of $27,471.11, as detailed in the attached Exhibit A, with no increase in
Contract time.

2. CFX and Contractor agree that this Supplemental Agreement No. 1 shall not alter or
change in any manner the force and effect of the Contract including any previous
amendments thereto, except insofar as the same is altered and amended by this
Supplemental Agreement No. 1; that acceptance of this Supplemental Agreement No.
1 signifies the Contractor's complete and total claim for the terms and conditions of the
same and that the Contractor waives all future right for additional compensation which
is not already defined herein.    ·
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SUPPLEMENTAL AGREEMENT NO. 1 

Contract Name: Systemwide Electronic Security System Services 

Contract No.: 001969 

Amount of Changes to this document:   $27,471.11 

This Supplemental Agreement No. 1 entered into as of the day and year first written above. 

CENTRAL FLORIDA EXPRESSWAY AUTHORITY 

By: _____________________________________ 
Aneth Williams, Director of Procurement 

CONVERGINT TECHNOLOGIES 

By: _____________________________________ 
Signature 

Print Name: 

Title:   _____________________________________ 

Witness: 

Witness: 

 Approved as to form and legality by legal counsel 
to the Central Florida Expressway Authority on 
this ___ day of ____________, 2023 for its exclusive 
use and reliance.  

By: 
      Diego “Woody” Rodriguez, General Counsel 
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY 
COOPERATIVE PURCHASE AGREEMENT

SYSTEMWIDE ELECTRONIC SECURITY SYSTEM SERVICES
CONTRACT NO. 001969

This Cooperative Purchase Agreement (“Contract”) is made this 10th day of November 2022,
between the CENTRAL FLORIDA EXPRESSWAY AUTHORITY, a body politic and agency 
of the State of Florida, hereinafter called CFX and CONVERGINT TECHNOLOGIES LLC,
6200 Lee Vista Blvd, Suite 700, Orlando, FL 32822, hereinafter the CONTRACTOR:

WITNESSETH:

WHEREAS, CFX was created by statute and is charged with acquiring, constructing, 
operating and maintaining a system of limited access roadways known as the Central Florida
Expressway System; and,  

WHEREAS, CFX has been granted the power under Section 348.754(2)(m) of Florida 
Statutes, “to do all acts and things necessary or convenient for the conduct of its business and the 
general welfare of the Central Florida Expressway Authority, in order to carry out the powers 
granted to it (by state law);” and, 

WHEREAS, CFX has determined that it is necessary and convenient in the conduct of 
its business to retain the services of a CONTRACTOR to provide systemwide
electronic security system services; and,  

WHEREAS, on or about April 1, 2022 the CONTRACTOR entered an agreement 
with Region 4 Education Service Center (“Region 4 ESC”) under its Contract No. R2207-02 to
provide substantially the same services as required by CFX, a copy of which is attached
hereto as Exhibit 2 and incorporated herein by reference (“Region 4 ESC Contract”); and,

WHEREAS, a Request for Proposals seeking qualified contractors to perform such 
services for CFX was not required because the CONTRACTOR has an existing contract with 
Region 4 ES for substantially the same services to be provided hereunder and CFX has
decided to contract with CONTRACTOR for the performance of the services described herein
under the same conditions previously negotiated by Region 4 ESC; and,

WHEREAS, the CONTRACTOR agrees to provide the services under the same 
terms, conditions and rates as included in the Region 4 ESC Contract and pricing proposal 
attached hereto as Exhibit 1 and incorporated herein by reference (“Pricing Proposal”),

1

Contract No. 001969



2 

NOW THEREFORE, in consideration of the mutual covenants and benefits set forth 
herein and other good and valuable consideration, the receipt and sufficiency of which being 
hereby acknowledged by each party to the other, the parties hereto agree as follows:

1. RECITALS

The recitals are true and incorporated as terms. Any capitalized terms not specifically
defined herein shall have the meaning ascribed to them in the REGION 4 ESC Contract.

2. ADOPTION OF TERMS IN THE REGION 4 ESC CONTRACT

The parties adopt all parts of the Region 4 ESC Contract by reference as though set forth
fully herein, subject to the following substitutions or revisions.

2.1 The terms “Region 4 ESC ”, in the Region 4 ESC Contract shall be replaced with the
“Central Florida Expressway Authority” or “CFX”.

2.2 The total amount of the Contract will be a not-to-exceed amount of $450,000.00 
(“Contract Amount”) for the  initial term. The CONTRACTOR agrees to provide the services for the 
price set forth in the CONTRACTOR’s Pricing Proposal. The Contractor shall be responsible for 
keeping track of the amount remaining in the Contract. CFX is under no obligation to pay the 
Contractor any sum that exceeds the Contract Amount.

Payment will be made to the Contractor not more than once monthly. The Contractor shall 
prepare and forward a digital copy (via e-mail) of each monthly invoice to
Billing@CFXway.com. The invoice shall include the CFX contract number, and a breakdown of
the work performed by the Contractor to verify the amount being requested for payment. 

2.3 Section 32 – Certificates of Insurance, Central Florida Expressway Authority 
shall be the Additional Insured for the entire length of the Contract.

3. PUBLIC RECORDS RETENTION

Pursuant to Section 119.0701(2), Florida Statutes, Contractor acknowledges that CFX is a body 
politic and corporate, an agency of the State of Florida, and is subject to the Public Records Act 
codified in Chapter 119, Florida Statutes. To the extent that the Contractor is in the possession of 
documents fall within the definition of public records subject to the Public Records Act, which 
public records have not yet been delivered to CFX, Contractor agrees to comply with Section 
119.0701, Florida Statutes, an excerpt of which is below. 

IF THE CONTRACTOR HAS QUESTIONS REGARDING THE
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO THE
CONTRACTOR’S DUTY TO PROVIDE PUBLIC RECORDS RELATING
TO THIS CONTRACT, CONTACT THE CUSTODIAN OF PUBLIC
RECORDS AT (407) 690-5000, Email: PublicRecords@CFXWay.com, 
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Central Florida Expressway Authority, 4974 ORL Tower Road, Orlando,
Florida 32807.

119.0701(2) Contract requirements. 

(b) . . . [t]he Contractor shall comply with public records laws, specifically to:

1. Keep and maintain public records required by the public agency to perform the

service.

2. Upon request from the public agency’s custodian of public records, provide the

public agency with a copy of the requested records or allow the records to be inspected or copied 

within a reasonable time at a cost that does not exceed the cost provided in this chapter or as
otherwise provided by law. 

3. Ensure that public records that are exempt or confidential and exempt from public
records disclosure requirements are not disclosed except as authorized by law for the duration of
the contract term and following completion of the contract if the contractor does not transfer the
records to the public agency. 

4. Upon completion of the contract, transfer, at no cost, to the public agency all public
records in possession of the contractor or keep and maintain public records required by the
public agency to perform the service. If the contractor transfers all public records to the public
agency upon completion of the contract, the contractor shall destroy any duplicate public records
that are exempt or confidential and exempt from public records disclosure requirements. If the
contractor keeps and maintains public records upon completion of the contract, the contractor
shall meet all applicable requirements for retaining public records. All records stored
electronically must be provided to the public agency, upon request from the public agency’s
custodian of public records, in a format that is compatible with the information technology
systems of the public agency. 

119.0701(3) Request for records; noncompliance. 

(a) A request to inspect or copy public records relating to a public agency's contract for
services must be made directly to the public agency. If the public agency does not possess the
requested records, the public agency shall immediately notify the contractor of the request, and
the contractor must provide the records to the public agency or allow the records to be inspected
or copied within a reasonable time.

(b) If a contractor does not comply with the public agency's request for records, the
public agency shall enforce the contract provisions in accordance with the contract.

(c) A contractor who fails to provide the public records to the public agency within a
reasonable time may be subject to penalties under s. 119.10.3.18.2 The obligations in Section
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3.18.1 shall survive the expiration or termination of this Agreement and continue in full force 
and effect until all public records are transferred to CFX or the end of the longest applicable 
retention periods. 

4. SERVICES TO BE PROVIDED

The CONTRACTOR shall, for the consideration herein stated and at its cost and expense, do all 
the work and furnish all equipment, supplies, labor and incidentals necessary to perform this 
Contract in the manner and to the full extent as required by CFX

CFX shall have the right to terminate or suspend the Contract, in whole or in part, at any time 
with 15 days notice for convenience or 30 days with cure notice for cause for CONTRACTOR’s 
material failure to perform the provisions of the Contract.  Under no circumstances shall a 
properly noticed termination by CFX (with or without cause) constitute a default by CFX.  In the 
event of a termination for convenience or without cause, CFX shall notify CONTRACTOR (in 
writing) of such action with instructions as to the effective date of termination or suspension, in 
accordance with the time frames set forth hereinabove. CONTRACTOR will be paid for all 
work performed prior to termination and any reasonable, documented, direct, normal, and 
ordinary termination expenses. CONTRACTOR will not be paid for special, indirect, 
consequential, or undocumented termination expenses. Payment for work performed will be 
based on Contract prices, which prices are deemed to include profit and overhead.  No profit or 
overhead will be allowed for work not performed, regardless of whether the termination is for 
cause.  

If CONTRACTOR: (i) fails to perform the Contract terms and conditions; (ii) fails to begin the 
work under the Contract within the time specified in the "Notice to Proceed"; (iii) fails to 
perform the work with sufficient personnel or with sufficient materials to assure the prompt 
performance of the work items covered by the Contract; (iv) fails to comply with the Contract, or 
(v) performs unsuitably or unsatisfactorily in the opinion of CFX reasonably exercised, or for
any other cause whatsoever, fails to carry on the work in an acceptable manner, CFX will give
notice in writing to the CONTRACTOR of such delay, neglect or default. If the Contract is
declared in default, CFX may take over the work covered by the Contract.

If CONTRACTOR (within the curative period, if any, described in the notice of default) does not 
correct the default, CFX will have the right to remove the work from CONTRACTOR and to 
declare the Contract in default and terminated.

Upon declaration of default and termination of the Contract, CFX will have the right to 
appropriate or use any or all materials as CFX determines and may retain others for the 
completion of the work under the Contract or may use other methods which in the opinion of 
CFX are required for Contract completion.  All costs and charges incurred by CFX because of, or 
related to, the CONTRACTOR’s default (including the costs of completing Contract 
performance) shall be charged against the CONTRACTOR.  If the expense of Contract 
completion exceeds the sum which would have been payable under the Contract, the 
CONTRACTOR shall pay CFX the amount of the excess. If, after the default notice curative 
period has expired, but prior to any action by CFX to complete the work under the Contract, 
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CONTRACTOR demonstrates an intent and ability to cure the default in accordance with CFX's 
requirements, CFX may, but is not obligated to, permit CONTRACTOR to resume work under 
the Contract.  In such circumstances, any costs of CFX incurred by the delay (or from any reason 
attributable to the delay) will be deducted from any monies due or which may become due 
CONTRACTOR under the Contract. Any such costs incurred by CFX which exceed the 
remaining amount due on the Contract shall be reimbursed to CFX by CONTRACTOR. The 
financial obligations of this paragraph, as well as any other provision of the Contract which by 
its nature and context survives the expiration of earlier termination of the Contract, shall survive 
the expiration or earlier termination of the Contract. 

CFX shall have no liability to CONTRACTOR for expenses or profits related to unfinished work 
on a Contract terminated for default.   

CFX reserves the right to terminate or cancel this Contract in the event the CONTRACTOR shall
be placed in either voluntary or involuntary bankruptcy or an assignment is made for the benefit 
of creditors.  Such termination shall be deemed a termination for default. 

5. COMPENSATION FOR SERVICES

Compensation shall be in accordance with the terms and conditions of the Pricing Proposal and
Region 4 ESC Contract. 

6. PUBLIC ENTITY CRIME INFORMATION AND ANTI-DISCRIMINATION
STATEMENT.

Pursuant to Section 287.133(2)(a), Florida Statutes, "a person or affiliate who has been placed on 
the convicted vendor list following a conviction for a public entity crime may not submit a bid,
proposal, or reply on a contract to provide any goods or services to a public entity; may not
submit a bid, proposal, or reply on a contract with a public entity for the construction or repair of
a public building or public work; may not submit bids, proposals, or replies on leases of real 
property to a public entity; may not be awarded or perform work as a contractor, supplier, 
subcontractor, or consultant under a contract with any public entity; and may not transact 
business with any public entity in excess of the threshold amount provided in s.287.017 for 
CATEGORY TWO ($35,000) for a period of 36 months following the date of being placed on 
the convicted vendor list." Pursuant to Section 287.134(2)(a), Florida Statutes, "an entity or
affiliate who has been placed on the discriminatory vendor list may not submit a bid, proposal, or 
reply on a contract to provide any goods or services to a public entity; may not submit a bid,
proposal, or reply on a contract with a public entity for the construction or repair of a public 
building or public work; may not submit bids, proposals, or replies on leases of real property to a 
public entity; may not be awarded or perform work as a contractor, supplier, subcontractor, or 
consultant under a contract with any public entity; and may not transact business with any public 
entity."

. NOTIFICATION of CONVICTION of CRIMES

CONTRACTOR shall notify CFX if any of CONTRACTOR's dedicated management team or

5
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other individuals assigned to CFX shall be convicted of any crime, whether state or federal, or
felony or misdemeanor of any degree. Such notification shall be made no later than thirty (30) 
days after the conviction, regardless of whether such conviction is appealed. CFX reserves the
right to require replacement of any individual for any reason with or without cause. 

. CONTRACTOR RESPONSIBILITY

CONTRACTOR shall take all reasonable precautions in the performance of the services
and shall cause its employees, agents and subcontractors to do the same.   

.1 CONTRACTOR shall comply, and shall cause its employees, agents, officers and 
subcontractors and all other persons for whom CONTRACTOR may be legally or contractually 
responsible, with applicable laws, ordinances, rules, regulations, orders of public authorities, sound 
business practices, including without limitation:  

(i) those relating to the safety of persons and property and their protection
from damage, injury or loss, and

(ii) all workplace laws, regulations, and posting requirements, and

.2 CONTRACTOR shall be responsible for all damage and loss that may occur 
with respect to any and all property in any way involved in the provision of services by 
CONTRACTOR, whether such property is owned by CONTRACTOR, CFX, or any other person, 
to the extent such damage or loss shall have been caused or brought about by the acts or omissions 
of CONTRACTOR or its employees, agents, officers or subcontractors or any other persons for 
whom CONTRACTOR may be legally or contractually responsible. 

.3 CONTRACTOR shall ensure that all of its activities and the activities of 
its employees, agents, officers and subcontractors and all other persons for whom CONTRACTOR 
may be legally or contractually responsible are undertaken in a manner that will minimize the 
effect on surrounding property and the public.

. INDEMNITY

To the extent caused by the CONTRACTOR, the CONTRACTOR shall indemnify, defend and 
hold harmless CFX and all of its respective officers, CONTRACTOR’s or employees from 
actual suits, actions, claims, demands, costs as defined elsewhere herein, expenses (including 
reasonable attorneys’ fees as defined elsewhere herein), judgments, liabilities of any nature 
whatsoever (collectively, “Claims”) arising out of, because of, or due to breach of the Contract 
by the CONTRACTOR (its subcontractors, officers, agents or employees) or due to any 
negligent or intentional act or occurrence of omission or commission or misconduct of the 
CONTRACTOR (its subcontractors, officers, agents or employees), including without limitation 
any intentional misappropriation or violation of third party copyright, trademark, patent, trade 
secret, publicity, or other intellectual property rights or other third party rights of any kind by or 
arising out of any one or more of the following:  
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.1 violation of same by CONTRACTOR, its subcontractors, officers, agents or 
employees, 

.2 CFX’s use or possession of the CONTRACTOR Property or CONTRACTOR
Intellectual Property (as defined herein below), 

CFX’s full exercise of its rights under any license conveyed to it by .3
CONTRACTOR,

.4 CONTRACTOR’s violation of the confidentiality and security requirements 
associated with CFX Property and CFX Intellectual Property (as defined herein below), 

.5 CONTRACTOR’s failure to include terms in its subcontracts as required by this 
Contract,

.6 CONTRACTOR’s failure to ensure compliance with the requirements of the 
Contract by its employees, agents, officers, or subcontractors, or 

CONTRACTOR’s breach of any of the warranties or representations contained in .7
this Contract.

CONTRACTOR will not be liable for damages arising out of injury or damage to persons or 
property directly caused or resulting from the sole negligence of CFX or any of its officers, 
agents or employees. Notwithstanding the foregoing, CONTRACTOR’s total liability for a 
breach of contract or warranty shall not exceed the value of this Contract. The parties agree that 
1% of the total compensation to the CONTRACTOR for performance of each task authorized 
under the Contract is the specific consideration from CFX to CONTRACTOR for 
CONTRACTOR’s indemnity and the parties further agree that the 1% is included in the amount 
negotiated for each authorized task. 

1 . MEDIA RELEASES

CONTRACTOR shall make no statements, press releases or publicity releases concerning the 
Contract or its subject matter, or otherwise disclose or permit to be disclosed any of the data or 
other information obtained or furnished under the Contract, or any particulars thereof, including 
without limitation CFX Property and CFX Intellectual Property, without first notifying CFX and 
securing its consent in writing. 

1 . OWNERSHIP OF MATERIALS AND INTELLECTUAL PROPERTY RIGHTS

CFX is and shall be and remain the sole owner of all rights, title, and interest in, to, and 
associated with all plans, documents, software in all forms, hardware, programs, procedures, 
specifications, drawings, brochures pamphlets, manuals, flyers, models, photographic or design 
images, negatives, videos and film, tapes, work product, information, data and other items (all 
whether in preliminary, draft, master, final, paper, electronic, or other form), along with the 
media on which they reside and with which they interface for function or aesthetics, that are 
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generated or developed with respect to and in connection with this Contract and the performance 
thereof (collectively, the “CFX Property”).  CFX’s ownership of CFX Property includes without 
limitation all common law, statutory and other rights, title, and interest in, to, and associated with 
trademark, service mark, copyright, patent, trade secret, and publicity (collectively, the “CFX
Intellectual Property”).  CONTRACTOR, its employees, agents, officers, and subcontractors 
acknowledge that E-PASS® is CFX’s registered trademark name for CFX’s electronic toll 
collection system and comprises a portion of CFX Intellectual Property.  

CONTRACTOR, its employees, agents, officers, and subcontractors may not use CFX Property 
or CFX Intellectual Property in any way, other than in performance of its services under the 
terms of this Contract, without the prior written consent of CFX, which may be granted or denied 
in CFX's sole discretion. CONTRACTOR, its employees, agents, officers, and subcontractors’
access to and/or use of CFX Property and CFX Intellectual Property is without any warranty or 
representation by CFX regarding same.

For all materials listed hereinabove that are not generated or developed under this Contract or 
performance hereof, but rather are brought in, provided, or installed by CONTRACTOR
(collectively, the “CONTRACTOR Property”), and the intellectual property rights associated 
therewith (collectively, the “CONTRACTOR Intellectual Property”), CONTRACTOR (its 
employees, officers, agents, and subcontractors, which for purposes of this section shall 
collectively be referred to as “CONTRACTOR”) warrants and represents the following: 

1 .1 CONTRACTOR was and is the sole owner of all right, title and interest in and to 
all CONTRACTOR Property and CONTRACTOR Intellectual Property; OR

1 .2 CONTRACTOR has obtained, and was and is the sole holder of one or 
more freely assignable, transferable, non-exclusive licenses in and to the CONTRACTOR
Property and CONTRACTOR Intellectual Property, as necessary to provide and 
install the CONTRACTOR Property and/or to assign or grant corresponding to CFX all
licenses necessary for the full performance of this Contract; and that the CONTRACTOR is
current and will remain current on all royalty payments due and payable under any license
where CONTRACTOR is licensee; AND

1 .3 CONTRACTOR has not conveyed, and will not convey, any assignment, security
interest, exclusive license, or other right, title, or interest that would interfere in any way with 
CFX’s use of the CONTRACTOR Property or any license granted to CFX for use of the 
CONTRACTOR Intellectual Property rights; AND

1 .4 Subject to Chapter 119, Florida Statutes (Florida Public Records Act), 
CONTRACTOR shall maintain CFX Property and CFX Intellectual Property in strictest 
confidence and may not transfer, disclose, duplicate, or otherwise use CFX Property or CFX
Intellectual Property in any way, other than in performance of its services under the terms of this 
Contract, without the prior written consent of CFX, which may be granted or denied in CFX's 
sole discretion.  CONTRACTOR shall not publish, copyright, trademark, service mark, patent, or 
claim trade secret, publicity, or other rights of any kind in any of the Property.  In ensuring the 
confidentiality and security of CFX Property and CFX Intellectual Property, CONTRACTOR
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shall utilize the same standards of protection and confidentiality that CONTRACTOR uses to 
protect its own property and confidential information, but in no instance less than reasonable 
care plus the standards set forth anywhere in this Contract. 

CONTRACTOR further warrants and represents that there is no pending, threatened, or 
anticipated Claims against CONTRACTOR, its employees, officers, agents, or subcontractors
with respect to the CONTRACTOR Property or CONTRACTOR Intellectual Property.

The provisions of this Section shall survive the term of this Contract for the longer of:

1 .5 The statute of limitations on any action arising out of either party’s conduct 
relating to this section, whether such action may be brought by CFX, CONTRACTOR, or a third 
party; or

1 .6 CFX’s continued use (notwithstanding any temporary suspension of use) of any 
CONTRACTOR Property or CONTRACTOR Intellectual Property; and

1 .7 Notwithstanding sections 1 .5 and 1 .6, the confidentiality and security 
provisions contained herein shall survive the term of this Contract for ten (10) years beyond 1 .5
and 1 .6.

1 . PERMITS, LICENSES, ETC.

Throughout the term of the Contract, the CONTRACTOR shall procure and maintain, at its sole 
expense, all permits and licenses that may be required in connection with the performance of 
Services by CONTRACTOR; shall pay all charges, fees, royalties, and taxes; and shall give all 
notices necessary and incidental to the due and lawful prosecution of the Services.  Copies of 
required permits and licenses shall be furnished to CFX upon request. 

1 . CONFLICT OF INTEREST AND STANDARDS OF CONDUCT

CONTRACTOR warrants that it has not employed or retained any entity or person, other than a 
bona fide employee working solely for the CONTRACTOR, to solicit or secure this Contract, 
and that CONTRACTOR has not paid or agreed to pay any person, company, corporation, 
individual or firm any fee, commission, percentage, gift or any other consideration, contingent 
upon or resulting from the award or making of this Contract.  It is understood and agreed that the 
term “fee” shall also include brokerage fee, however denoted. 

CONTRACTOR acknowledges that CFX officials and employees are prohibited from soliciting 
and accepting funds or gifts from any person who has, maintains, or seeks business relations with 
CFX in accordance with CFX’s Ethics Policy.  To the extent applicable, CONTRACTOR will 
comply with the aforesaid Ethics Policy in connection with performance of the Contract.

In the performance of the Contract, CONTRACTOR shall comply with all applicable local, state, 
and federal laws and regulations and obtain all permits necessary to provide the Contract 
services.  
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CONTRACTOR covenants and agrees that it and its employees, officers, agents, and 
subcontractors shall be bound by the standards of conduct provided in Florida Statutes 112.313 
as it relates to work performed under this Contract, which standards will be reference be made a 
part of this Contract as though set forth in full.

1 . NONDISCRIMINATION

CONTRACTOR, its employees, officers, agents, and subcontractors shall not discriminate on the 
grounds of race, color, religion, sex, national origin, or other protected class, in the performance 
of work or selection of personnel under this Contract. 

1 . SUBLETTING AND ASSIGNMENT

CFX has selected CONTRACTOR to perform the services based upon characteristics and 
qualifications of CONTRACTOR and its employees.  Therefore, CONTRACTOR shall not 
sublet, sell, transfer, assign, delegate, subcontract, or otherwise dispose of this Contract or any 
portion thereof, or of the CONTRACTOR’s right, title, or interest therein without the written 
consent of CFX, which may be withheld in CFX’s sole and absolute discretion.  Any attempt by 
CONTRACTOR to dispose of this Contract as described above, in part or in whole, without 
CFX’s written consent shall be null and void and shall, at CFX’s option, constitute a default 
under the Contract.   

If, during the term of the Contract, CONTRACTOR desires to subcontract any portion(s) of the
work to a subcontractor that was not disclosed by the CONTRACTOR to CFX at the time that 
the Contract was originally awarded, and such subcontract would, standing alone or aggregated 
with prior subcontracts awarded to the proposed subcontractor, equal or exceed twenty five 
thousand dollars ($25,000.00), the CONTRACTOR shall first submit a request to CFX Director 
of Procurement for authorization to enter into such subcontract.  Except in the case of an 
emergency, as determined by the Executive Director or her/his designee, no such subcontract 
shall be executed by the CONTRACTOR until it has been approved by CFX Board. In the event
of a designated emergency, the CONTRACTOR may enter into such a subcontract with the prior 
written approval of the Executive Director or her/his designee, but such subcontract shall contain 
a provision that provides that it shall be automatically terminated if not approved by CFX Board 
at its next regularly scheduled meeting.

1 . DISPUTES

All services shall be performed by the CONTRACTOR to the reasonable satisfaction of CFX
Executive Director (or her/his delegate), who shall decide all questions, difficulties and disputes 
of any nature whatsoever that may arise under or by reason of this Contract, the prosecution and 
fulfillment of the services described and the character, quality, amount and value thereof.  The 
Executive Director’s decision upon all claims, questions and disputes shall be final agency 
action. Adjustments of compensation and Contract time, because of any major changes in the 
work that may become necessary or desirable as the work progresses shall be left to the absolute 
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discretion of the Executive Director (and CFX Board if amendments are required) and 
supplemental agreement(s) of such nature as required may be entered into by the parties in 
accordance herewith. 

1 . PREVAILING PARTY ATTORNEY'S FEES

Subject to the limits and limitations set forth in Section 768.28, Florida Statutes, if any contested 
claim arises hereunder or relating to the Contract (or CONTRACTOR’s work hereunder), and 
either party engages legal CONTRACTOR, the prevailing party in such dispute, as “prevailing 
party” is hereinafter defined, shall be entitled to recover reasonable attorneys’ fees and costs as 
defined herein, from the non-prevailing party.

In order for CONTRACTOR to be the prevailing party, CONTRACTOR must receive an
adjusted judgment or adjusted award equal to at least eighty percent (80%) of its contested 
claims filed with CFX, failing which CFX will be deemed the prevailing party for purposes of 
this Contract. 

Should this section be judged void, unenforceable or illegal, in whole or in substantial part, by a 
court of competent jurisdiction, this section shall be void in its entirety and each party shall bear 
its own attorneys’ fees and costs. 

1 . OTHER SEVERABILITY

If any section of this Contract be judged void, unenforceable or illegal, then the illegal provision 
shall be, if at all possible, interpreted or re-drafted into a valid, enforceable, legal provision as 
close to the parties’ original intention, and the remaining portions of the Contract shall remain in 
full force and effect and shall be enforced and interpreted as closely as possible to the parties’ 
intention for the whole of the Contract. 

. GOVERNING LAW

This Contract shall be governed by and construed in accordance with the laws of Florida.  Venue
of any legal or administrative proceedings arising out of this Contract shall be exclusively in 
Orange County, Florida. 

In consideration of the foregoing premises, CFX agrees to pay CONTRACTOR for work
performed and materials furnished at the prices submitted with the Price Proposal.

2 . RELATIONSHIPS

CONTRACTOR acknowledges that no employment relationship exists between CFX and 
CONTRACTOR or CONTRACTOR’s employees.  CONTRACTOR shall be responsible for all 
direction and control of its employees and payment of all wages and salaries and other amounts 
due its employees.  CONTRACTOR shall be responsible for all reports and obligations 
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respecting such employees, including without limitation social security tax and income tax
withholding, unemployment compensation, workers compensation, and employment benefits.

CONTRACTOR shall conduct no act or omission that would lead CONTRACTOR’s employees 
or any legal tribunal or regulatory agency to believe or conclude that CONTRACTOR’s 
employees would be employees of CFX. 

Any approval by CFX of a subcontract or other matter herein requiring CFX approval for its 
occurrence shall not be deemed a warranty or endorsement of any kind by CFX of such 
subcontract, subcontractor, or matter. 

2 . INTERPRETATION

For purposes of this Contract, the singular shall include the plural, and the plural shall include 
the singular, unless the context clearly requires otherwise.  Reference to one gender shall include 
all genders.  Reference to statutes or regulations include all statutory or regulatory provisions 
consolidating, amending, or replacing the stated statute or regulation.  Words not otherwise 
defined and that have well-known technical, industry, or legal meanings, are used in accordance 
with such recognized meanings, in the order stated.  References to persons include their 
respective permitted successors and assigns and, in the case of governmental persons, persons 
succeeding to their respective functions and capacities.  If CONTRACTOR discovers any 
material discrepancy, deficiency, or ambiguity in this Contract, or is otherwise in doubt as to the 
meaning of any provision of the Contract, CONTRACTOR may immediately notify CFX and 
request clarification of CFX’s interpretation of the Contract.  The Contract, together with and 
including all exhibits, comprise the entire agreement of the parties and supersedes and nullifies 
all prior and contemporaneous negotiations, representations, understandings, and agreements, 
whether written or oral, with respect to the subject matter hereof.

2 . WAGE RATES AND TRUTH-IN-NEGOTIATIONS CERTIFICATE

The CONTRACTOR hereby certifies, covenants and warrants that wage rates and other factual 
unit costs as shown in attached documentation supporting the compensation are accurate, 
complete and current as of the date of this Contract.  It is further agreed that said price shall be 
adjusted to exclude any significant sums where CFX shall determine the price was increased due 
to inaccurate, incomplete or non-current wage rates and other factual unit costs.  All such 
adjustments shall be made within one year following the date of final billing or acceptance of the 
work by CFX, whichever is later. 

2 . SURVIVAL OF EXPIRATION OR TERMINATION

Any clause, sentence, paragraph, or section providing for, discussing or relating to any of the 
following shall survive the expiration or earlier termination of the Contract:

23.1 Trademarks, service marks, patents, trade secrets, copyrights, publicity, or other 
intellectual property rights, and terms relating to the ownership, security, protection, or 
confidentiality thereof; and 
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2 .2 Payment to CONTRACTOR for satisfactory work performed or for termination 
expenses, if applicable; and

2 .3 Prohibition on non-competition agreements of CONTRACTOR’s employees with 
respect to any successor of CONTRACTOR; and

2 .4 Obligations upon expiration or termination of the Contract; and

2 .5 Any other term or terms of this Contract which by their nature or context 
necessarily survive the expiration or earlier termination of the Contract for their fulfillment.

2 . OBLIGATIONS UPON EXPIRATION OR TERMINATION OF CONTRACT

2 .1 Immediately upon expiration or termination of this Contract CONTRACTOR
shall submit to CFX, upon request, a report containing the last known contact information for 
each subcontractor or employee of CONTRACTOR who performed work under the Contract;
and  

2 .2 CONTRACTOR shall initiate settlement of all outstanding liabilities and claims,
if any, arising out of the Contract and any subcontracts or vending agreements to be canceled.
All settlements shall be subject to the approval of CFX.

2 . INSPECTOR GENERAL

CONTRACTOR understands and shall comply with subsection 20.055(5), Florida Statutes, and 
to cooperate with the Inspector General in any investigation, audit, inspection, review, or hearing 
pursuant to this section. The undersigned further agrees that any subcontractors and
subcontractors to the undersigned participating in the performance of this Contract shall also be 
bound contractually to this and all applicable Florida statutory requirements. 

2 . ASSIGNMENT

This Contract may not be assigned without the written consent of CFX.

2 . VERIFY

CONTRACTOR shall utilize the U.S. Department of Homeland Security's E-Verify System to
verify the employment eligibility of all new employees hired by the CONTRACTOR during the
term of the contract.  CONTRACTOR shall require all of its subcontractors to verify the
employment eligibility of all new employees hired by the subcontractors during the term of the
Agreement.

2 . APPROPRIATION OF FUNDS

CFX’s performance and obligation to pay under this Contract are contingent upon an annual 
budget appropriation by its Board.  The parties agree that in the event funds are not appropriated, 
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this Contract may be terminated, which shall be effective upon CFX giving notice to the 
CONTRACTOR to that effect.

. COMPANIES PURSUANT TO SECTION 287.135 AND 215.473

CFX may terminate this Contract for breach of contract if the CONTRACTOR:

29.1. submitted a false certification as provided under Florida Statute 287.135(5); or 

29.2. been placed on the Scrutinized Companies with Activities in Sudan List; or 

29.3. been placed on the Scrutinized Companies with Activities in the Iran Petroleum 
Energy Sector List; or

29.4. been engaged in business operations in Cuba or Syria; or 

29.5. found to have been placed on the Scrutinized Companies that Boycott Israel List 
or is engaged in a boycott of Israel.

3 . NOTICE TO THE PARTIES

Whenever either party desires to give notice unto the other, it must be given by written notice, 
sent by registered or certified United States mail, with return receipt requested, addressed to the 
party to whom it is intended, at the place last specified, and the place for giving of notice shall 
remain such until it shall have been changed by written notice in compliance with the provisions 
of this paragraph.  For the present, the parties designate the following as the respective places for 
giving of notice, to wit:

CFX: CENTRAL FLORIDA EXPRESSWAY (CFX) 
4974 ORL Tower Road
Orlando, Florida 32807 
ATTN: General Counsel 

CENTRAL FLORIDA EXPRESSWAY (CFX) 
4974 ORL Tower Road
Orlando, Florida 32807 
ATTN: Director of Maintenance

CONTRACTOR: Convergint Technologies, LLC 
6200 Lee Vista Blvd., Suite 700 
Orlando, FL. 32822 
Phone: 407-734-0347 
Attention: Ali Santiago
Ali.santiago@convergint.com

Contract No. 001969
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3 . ENTIRE CONTRACT

This Contract constitutes the entire agreement among the parties pertaining to
the subject matter hereof and supersedes all prior and contemporaneous agreements, 
understandings, negotiations and discussions of the parties, whether oral or written, and there are
no other agreements between the parties in connection with the subject matter hereof. No 
waiver, amendment, or modification of these terms hereof will be valid unless in writing, signed
by all parties and only to the extent therein set forth.

3 . EXHIBITS

This Contract references the exhibits listed below.  

1. Region 4 ESC Contract

2. CONTRACTOR proposal dated October 19, 2022

[  SIGNATURES TO FOLLOW  ]

Contract No. 001969
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MEMORANDUM

TO: CFX Board Members 

FROM: Diego “Woody” Rodriguez, General Counsel 

DATE: May 25, 2023 

SUBJECT: Approval of Interlocal Agreement Between CFX and the Osceola County Tax 
Collector (OCTC) to Distribute E-PASS Sticker Tags 

Board approval of an Interlocal Agreement for OCTC to distribute E-PASS Sticker Tags at their
offices at no cost to CFX is requested.   

Reviewed by: ________________________ _________________ 
    Tom Chully Jim Greer
    Director of Service Strategy   

4974 ORL TOWER RD. ORLANDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011

WWW.CFXWAY.COM
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INTERLOCAL AGREEMENT 

FOR DISTRIBUTION OF E-PASS STICKER TAGS BETWEEN 

OSCEOLA COUNTY TAX COLLECTOR 

AND 

CENTRAL FLORIDA EXPRESSWAY AUTHORITY 

BOTH ARE PUBLIC AGENCIES AUTHORIZED TO ENTER INTO THIS AGREEMENT PURSUANT TO CHAPTER 
163, PART I, FLORIDA STATUTES. 

This Interlocal Agreement (the "Agreement") for distribution of E-PASS Sticker Tags is made and 
entered into as of the last date of execution below (the "Effective Date"), by and between Bruce Vickers, 
CFC, CFBTO, ELC., as Osceola County Tax Collector ("OCTC"), and Central Florida Expressway Authority, a 
public body corporate and politic created and existing pursuant to Chapter 348, Part III of the Florida 
Statutes ("CFX"). The OCTC and CFX are sometimes jointly referred to as the "Parties" or individually 
referred to as a "Party." 

WITNESSETH: 

WHEREAS, CFX is entitled to collect toll fees from motor vehicles pursuant to section 
348.754(2)(f), Florida Statutes (the "Fees"); and 

WHEREAS, CFX operates E-PASS, the first electronic toll collection system in Florida. CFX’s E-
PASS Sticker Tag is accepted on toll roads and most bridges in Florida, Georgia and North Carolina. 

WHEREAS, pursuant to Chapter 320, Florida Statutes, Florida County Tax Collectors are 
designated agents of the Department of Highway Safety and Motor Vehicles for the purpose of issuing 
tag renewals, tag replacements and tag transfers, and collecting the fees associated with such 
transactions (the "Transaction" or "Transactions"); and 

WHEREAS, the toll roads in Osceola County that are owned and operated by CFX are All 
Electronic Tolling (ETC) facilities; and 

WHEREAS, OCTC cannot complete a Transaction if the related motor vehicle has outstanding 
Fees owed to CFX; and 

WHEREAS, OCTC and CFX have determined that it would be in the best interest of the public for 
OCTC to provide CFX’s E-PASS Sticker Tags (“E-PASS Sticker Tags”) at OCTC offices so customers can 
automatically pay tolls at a discount without having to pay with cash or receive a Pay By Plate invoice; 
and 

WHEREAS, OCTC and CFX have determined, for the purposes of economies of scale, and 
furthering practical, efficient, and accountable service to the public, together the Parties will derive 
mutually beneficial results by entering into this Agreement. 

NOW, THEREFORE, in consideration of the mutual benefits and the terms, conditions, promises, 
covenants, and payments hereinafter set forth, the Parties agree as follows: 
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TERMS OF AGREEMENT 

1. Recitals: The Recitals set forth above are true and correct and incorporated herein.

2. Scope of Agreement: The terms of this Agreement shall apply to all E-PASS Sticker Tags 
maintained and distributed by OCTC at its physical offices located in Osceola County.  This 
Agreement shall be implemented first at OCTC’s Main Office (the “Main Office”) located at 2501 
East Irlo Bronson Memorial Highway, Kissimmee, FL 34744. The Parties reserve the right to 
expand this Agreement to OCTC’s BVL Branch, St. Cloud Branch and/or Campbell City Branch if 
the Parties mutually agree in writing to do so. 

3. E-PASS Sticker Tag Fees: CFX shall provide OCTC with E-PASS Sticker Tags free of charge.

4. Tax Collector Service Charges: OCTC may collect a service charge of One Dollar and fifteen cents 
($ 1.15) per E-PASS Sticker Tag, from each customer (the "Service Charge"), which shall be 
earned and kept by OCTC upon collection. OCTC shall retain all monies collected via the E-PASS 
Sticker Tag Service Charges and shall not remit any such monies to CFX. Additionally, the Service 
Charge shall be adjusted for inflation by adjusting the service charge each July 1 using the April 
annual increase to the Consumer Price Index for all Urban Consumers (CPI-U) in the South.  CFX 
will notify the OCTC of the new service charge amount by May 31 that will be used starting July 
1. 

5. Inventory: 

a. OCTC may submit monthly orders of E-PASS Sticker Tags as outlined in “E-PASS Sticker 
Tag Distribution between the Central Florida Expressway (CFX) and the Osceola County 
Tax Collector’s Office (OCTC)” procedures document. 

 
b. Upon receipt of E-PASS Sticker Tags, OCTC shall verify the quantity and inventory 

sequence match the packing slip provided by CFX.  OCTC shall inspect E-PASS Sticker 
Tags to verify packaging is in good condition. 

 
c. OCTC shall integrate E-PASS Sticker Tags into their inventory management and securely 

store E-PASS Sticker Tags. 
 

d. OCTC shall provide CFX with a monthly report that documents the E-PASS Sticker Tags 
received by CFX and the number of E-PASS Sticker Tags distributed to customers at 
OCTC office locations. 

 
6. Not a Purchase Agreement: This Agreement does not involve the purchase of goods or services 

by either Party. Rather, OCTC is only collecting a Service Charge hereunder in a fair and 
equitable manner for the services provided. 

7. Term of Agreement: The Term of this Agreement shall be for a period of one (1) year from the 
Effective Date and shall renew automatically on each anniversary of the Effective Date, unless 
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either Party gives written notice of its intent to terminate the Agreement pursuant to paragraph 
8. 

 
8. Early Termination: This Agreement may be terminated for any reason and without cause by 

either Party upon sixty (60) days prior written notice to the other Party.  Further, the Parties 
reserve the right to terminate this Agreement immediately if the Parties mutually determine 
that any part of this Agreement has become illegal or contrary to any applicable law, rule, 
regulation, or public policy, or if the Agreement is declared to be illegal by a court of competent 
jurisdiction. Notwithstanding, if any provision of this Agreement is held in whole or in part to be 
unenforceable for any reason, the remainder of that provision and/or the entire Agreement 
shall be severable and remain in effect. 

9. Notices: All notices, demands, requests, or other instruments shall be given by depositing the 
same in the pre-paid, certified U.S. mail, facsimile, or overnight mail. 

If to OCTC: Osceola County Tax Collector 
2501 East Irlo Bronson Memorial Highway 
Kissimmee, FL 34744  
Email: bvickers@osceola.org 
Facsimile number: 407-742-4036 

 
If to CFX: Central Florida Expressway Authority 

4974 ORL Tower Road 
Orlando, FL 32807 
Attention: Executive Director 
Facsimile number: 407-690-5034 

 
 With a copy to: Central Florida Expressway Authority 

4974 ORL Tower Road  
Orlando, FL 32807 
Attention: General Counsel 
Facsimile number: 407-690-5033 

 
Either Party may change the address for notices at any time by notice to the other Party at the 
most recent address provided by either Party.  

 
10. Delegations: The Parties agree that either of them may contract for its work to be delegated to 

a non-public entity, provided, however, that any delegation of the work shall not abrogate the 
duties, powers, and authority of OCTC or CFX to see to it that the terms of this Agreement are 
complied with fully and carried out as contemplated herein. 

11. Audits and Inspections: OCTC shall maintain, in accordance with generally accepted accounting 
principles and procedures, records of all E-PASS Sticker Tags received and distributed, as well as 
the Service Charges collected pertaining to this Agreement. OCTC shall ensure that such 
inventory and Service Charge records are available for examination and inspection by CFX during 
normal business hours. 
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12. Liability: Each Party agrees that it shall be solely responsible for the negligent acts or omissions 
of its officers, employees, contractors, and agents. However, nothing contained herein shall 
constitute a waiver or expansion by either Party of its sovereign immunity or the limitations set 
forth in Section 768.28, Florida Statutes. 

13. Force Majeure: Neither Party shall be liable for any damages, costs, expenses, or other 
consequences incurred by the other Party or by any other person, company, firm, or entity as a 
result of delay in or inability to deliver any product or service due to circumstances or events 
beyond the reasonable control of that Party, including, without limitation, (1) acts of God or 
nature; (2) change in, additions to, or the interpretation of any applicable law, rule, regulation, 
or ordinance; (3) strikes, lockouts, or other labor actions or labor problems; ( 4) transportation 
delays, whether physical or electronic; (5) unavailability of supplies, equipment, or materials; (6) 
fire or explosion; (7) riot, terrorism, military action, usurpation of power, or any attempt to 
usurp power; or (8) actions or failures to act on the part of any governmental agency or 
authority other than those that are Party to this Agreement. 

14. Miscellaneous: 

a. Neither Party may assign its rights or obligations under this Agreement in whole or in 
part without the prior written consent of the other Party. 

 
b. This Agreement may not be modified, amended, changed, or altered, and no rights or 

responsibilities hereunder may be waived except through a written instrument signed 
by the OCTC and CFX. 

 
c. This Agreement constitutes the entire Agreement between the Parties with respect to 

the subject matter hereof. Each Party acknowledges that it is entering into this 
Agreement for its own purposes and not for the benefit of any third party. 

 
d. The laws of the State of Florida shall govern the validity of this Agreement, its 

interpretation and performance, and any other claims related to it. In the event of any 
litigation arising under or construing this Agreement, venue shall lie only in Osceola 
County, Florida.  

 
e. In the event that any dispute should arise between OCTC and CFX with respect to this 

Agreement, each Party shall be responsible for the payment of its own attorney's fees, 
whether incurred pre-trial, at trial, or upon appeal. 

15. Pursuant to Section 163.01(11), Florida Statutes, this Agreement shall be recorded in the official 
records of Osceola County, Florida, and Orange County, Florida. CFX shall be responsible for the 
recordation and shall furnish OCTC with a recorded copy. 

 
IN WITNESS WHEREOF, the Parties have caused this Agreement to be executed by their duly 

authorized officers on the dates set forth below. 
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IN WITNESS WHEREOF, the Parties have caused this Agreement to be executed by 
their duty authorized officers. 

 
 
 
 

 
 
__________________________________ 
Osceola County Tax Collector 
 

Witnesses: 
 
__________________________________ 
Printed Name:  ______________________ 

 
 
__________________________________ 
Printed Name:  ______________________ 

 
 
STATE OF FLORIDA ) 
    ) 
COUNTY OF ORANGE ) 
 
 The foregoing instrument was acknowledged before me by means of [   ] physical presence 
or [   ] online notarization, this _______ day of _________________, 2023 by _______________ 
as the Osceola Tax Collector, who is personally known to me or has produced 
____________________________ as identification (if left blank, then personally known to me). 
 
 
 
       _______________________________ 
        (Signature of Notary Public) 
 
       _______________________________ 
       (Typed name of Notary Public) 
       Notary Public, State of Florida 
       Commission No.:_________________ 
       My Commission Expires: __________ 
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IN WITNESS WHEREOF, the Parties have caused this Agreement to be executed by 
their duty authorized officers. 

 
 
 
 

 
Central Florida Expressway Authority 
 
 
 
__________________________________ 
Michelle Maikisch 
Executive Director 
 

Witnesses: 
 
 
 
 
Printed Name:  _____________________ 
 

 
 
 
 
 
Printed Name:  ______________________ 
 

 
 

STATE OF FLORIDA ) 
    ) 
COUNTY OF ORANGE ) 
 
 The foregoing instrument was acknowledged before me by means of [   ] physical presence 
or [   ] online notarization, this _______ day of _________________, 2023 by Michelle Maikisch 
as Executive Director of the CENTRAL FLORIDA EXPRESSWAY AUTHORITY, who is 
personally known to me or has produced ____________________________ as identification (if 
left blank, then personally known to me). 
 
       _______________________________ 
       (Signature of Notary Public) 
 
       _______________________________ 
       (Typed name of Notary Public) 
       Notary Public, State of Florida 
       Commission No.:_________________ 
       My Commission Expires: __________ 
 
 
 
Approved as to form and legality by on this _____ day of ____________, 2023 for its exclusive use and 
reliance.  
 

By:    _________   
               Diego “Woody” Rodriguez, General Counsel 
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MEMORANDUM

TO: CFX Board Members

FROM: Aneth Williams 
Director of Procurement

DATE: May 22, 2023 

SUBJECT: Approval of KECH, Inc. as a Subconsultant to AECOM Technical Services, Inc. 
for General Systems Consultant Services
Contract No. 001215 

Board approval of KECH, Inc. as a subconsultant to AECOM Technical Services, Inc. to 
provide materials and training to support CFX’s Customer  Relationship Management (CRM) 
program is requested. The cost is expected to exceed the $25,000.00 threshold established by 
the Procurement Policy for subconsultants not disclosed when the contract was originally 
awarded.

Reviewed by:   ____________________ ____________________ 
Rafael Millan Jim Greer
Director of IT

4974 ORL TOWER RD. ORLANDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011

WWW.CFXWAY.COM
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MEMORANDUM

TO: 

FROM:

DATE:

CFX Board Members

Aneth Williams 
Director of Procurement

May 22, 2023

SUBJECT: Approval of Purchase Order to SHI International Corp. for Microsoft Dynamics
and Power BI Licenses

Board approval is requested to issue a purchase order to SHI International Corp in a not-to-
exceed amount of $707,619.19 for Microsoft Dynamics and Power BI licenses. This will be a 
cooperative (piggyback) procurement based on the Sourcewell-Technology Catalog Solutions 
Contract #081419-SHI.

This purchase is to continue support for the Customer Relations Management/Operations 
Software Update.

This purchase is included in the Five-Year Work Plan and OM&A Budget.

Reviewed by:
Rafael Millan 
Director of IT

Jim Greer

4974 ORL TOWER RD. ORLANDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011

WWW.CFXWAY.COM
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4974 ORL TOWER RD. ORLANDO, FL 32807  |  PHONE: (407) 690-5000  |  FAX: (407) 690-5011

WWW.CFXWAY.COM 

MEMORANDUM

TO: CFX Board Members

FROM: Aneth Williams
Director of Procurement

DATE:  May 10, 2023 

SUBJECT: Approval of Third Contract Renewal with AECOM Technical Services, Inc.
for General Systems Consultant Services
Contract No. 001215 

__________________________________________________________________________ 

Board approval is requested for the third renewal of the referenced contract with AECOM
Technical Services, Inc. in the amount of $4,500,000.00 for one year beginning August 1, 2023 
and ending July 31, 2024. The original contract was for five years with five one-year renewals.

The services to be performed includes contract support for IT, Toll Operations, Intelligent Transportation
System  and ustainability programs. 

Original Contract $15,000,000.00 
Amendment No. 1 $                0.00 
First Renewal  $  2,000,000.00 
Second Renewal $  2,750,000.00 
Third Renewal  $  4,500,000.00 
Total $24,250,000.00 

This contract is a component of projects in the Five-Year Work Plan

Reviewed by: ____________________________ ________ _____________________ 
Glenn Pressimone, PE  Bryan Homayouni, PE 

Director of Intelligent Transportation System

_______________________________________ 
Jim Greer 
Chief Technology/Operations 



CENTRAL FLORIDA EXPRESSWAY AUTHORITY 
CONTRACT RENEWAL NO. 3 AGREEMENT 

CONTRACT NO. 001215 

THIS CONTRACT RENEWAL NO. 3 AGREEMENT (“Renewal Agreement”), is made and entered into
this 8th day of  June 2023, by and between Central Florida Expressway Authority, a corporate body and agency 
of the State of Florida, hereinafter called “CFX”, and AECOM Technical Services, Inc. hereinafter called 
the (“Consultant”). CFX and Consultant a re referred to herein sometimes as a “Party” or the “Parties”. 

WITNESSETH 

WHEREAS, on June 22, 2016, CFX and the Consultant entered into a Contract Agreement (the “Original 
Agreement” ), whereby CFX retained the Consultant to provide general systems consultant services. 

WHEREAS, the Parties seek to renew the Original Agreement for a period of one (1) year in accordance with 
the terms and conditions hereof. 

NOW, THEREFORE, for and in consideration of the mutual covenants and promises set forth in this 
Renewal Contract, the Parties agree as follows: 

1. Recitals. The above recitals are true and correct and are hereby incorporated by reference as if 
fully set forth herein. 

2. Renewal Term. CFX and Consultant agree to exercise the third renewal of said 
Original Agreement, which renewal shall begin on August 1, 2023 and end on July 31, 2024 (“Renewal 
Term”), unless otherwise extended as provided in the Original Agreement.   

3. Compensation for Renewal Term. The Consultant shall be compensated for any and all 
services performed during the Renewal Term under this Renewal Agreement in accordance with the compensation 
schedule of the Original Agreement in an amount up to $4,500,000.00 (“Renewal Compensation”). The Renewal 
Compensation shall be in addition to the original compensation paid by CFX to the Consultant pursuant to the terms 
of the Original Agreement, and any supplements or amendments thereto. 

4. Effect on Original Agreement. All terms and conditions of said Original Agreement and 
any supplements and amendments thereto, not specifically modified herein, shall remain in full force and 
effect, the same as if they had been set forth herein. In the event of a conflict between the provisions of this 
Renewal Agreement and the Original Agreement, or any existing supplements or amendments thereto, the 
provisions of this Renewal Agreement, shall take precedence. Any capitalized terms not defined herein shall have 
the meaning ascribed to them in the Original Agreement. 

5. Counterpart and Electronic Signatures. This Renewal Agreement may be executed in 
multiple counterparts, including by electronic or digital signatures in compliance with Chapter 668, Florida 
Statutes, each of which shall constitute an original, but all of which taken together shall constitute one and the same 
agreement. 

Contract No. 001215



IN WITNESS WHEREOF, the Parties have caused this Renewal Agreement to be executed by their duly 
authorized officers effective on the day and year set forth above.  

AECOM TECHNICAL SERVICES, INC. CENTRAL FLORIDA EXPRESSWAY 
AUTHORITY 

By: By: 
Aneth Williams, Director of Procurement 

Print Name:_______________________ 

Title: 

ATTEST: (SEAL) 

Secretary or Notary 

 Approved as to form and legality by legal counsel 
If Individual, furnish two witnesses: to the Central Florida Expressway Authority on 

this ___ day of ____________, 2023 for its exclusive 
use and reliance.  

By:________________________________ 
Print Name:_________________________ By: 

Diego “Woody” Rodriguez, General Counsel 
By:________________________________ 
Print Name:_________________________ 
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CONSENT AGENDA ITEM

#19



4974 ORL TOWER RD. ORLANDO, FL 32807  |  PHONE: (407) 690-5000  |  FAX: (407) 690-5011

WWW.CFXWAY.COM 

MEMORANDUM

TO:

FROM:  

DATE:

RE:

CFX Board Members 

Aneth Williams 
Director of Procurement 

May 15, 2023 

Approval of the Master Interlocal Agreement with the University
of Central Florida Board of Trustees
Contract No. 002017 

______________________________________________________________________________ 

Board approval is requested of the Master Interlocal Agreement with the University of Central 
Florida Board of Trustees to support transportation technology projects such as, but not limited 
to, wrong way driving and connected and autonomous vehicle research.  This Master Interlocal 
Agreement requires individual work orders for each task that will go to the board for approval.

Reviewed by: _____________________________________ __________________ 
Bryan Homayouni, PE Glenn Pressimone, PE 
Director of Intelligent Transportation Systems
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MASTER INTERLOCAL AGREEMENT BETWEEN 
CENTRAL FLORIDA EXPRESSWAY AUTHORITY 

AND 
THE UNIVERSITY OF CENTRAL FLORIDA BOARD OF TRUSTEES 

 
THIS MASTER INTERLOCAL AGREEMENT (“Agreement”) is made and entered into as of the 

date of last signature (“Effective Date”), by and between the CENTRAL FLORIDA 

EXPRESSWAY AUTHORITY, a body and corporate politic and agency of the State of Florida, 

hereinafter referred to as “CFX” and The UNIVERSITY OF CENTRAL FLORIDA BOARD OF 

TRUSTEES, a body and corporate politic and agency and public university of the State of Florida, 

hereinafter referred to as “UNIVERSITY.”   

 

WHEREAS, the UNIVERSITY is authorized by Section 1004.22, Florida Statutes, to enter 

into interlocal agreements providing for the performance by one governmental unit on behalf of 

another of any function which either agency is authorized to perform; and 

 

WHEREAS, CFX was created and established to acquire, hold, construct, improve, 

maintain and operate the Central Florida Expressway Authority System, pursuant to Part IV, 

Chapter 348, Florida Statutes; and 

 

WHEREAS, pursuant to Section 348.754, Florida Statutes, CFX has been granted the power 

to make and enter into contracts or other transactions and to do all acts and things necessary or 

convenient for the conduct of its business and for carrying out the purposes of CFX; and 

 

WHEREAS, CFX desires that the UNIVERSITY perform various research and 

development task orders (“Task Order(s)”) from time-to-time; and  

 

WHEREAS, CFX and UNIVERSITY desire to enter into a master agreement, under which 

Task Orders can be issued and be governed by standard terms agreed to between CFX and 

UNIVERSITY. 

 

NOW, THEREFORE, in consideration of the promises herein made and the benefits to 
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accrue to the parties, and for good and valuable consideration, the parties agree as follows: 

1. Recitals.   The above recitals are true and correct and are incorporated herein as fully as if set

forth hereafter.

2. Term. This Agreement shall commence on the Effective Date and shall continue until

December 31, 2028 (“Expiration Date”), unless otherwise extended by written modification of

this Agreement (“Term”). Notwithstanding the previous sentence, any Task Order executed by

both parties prior to the Expiration Date of this Agreement shall continue to be effective after the

Expiration Date of this Agreement through the end date outlined in the Task Order.

3. Task Orders. In the event CFX elects to engage UNIVERSITY’s services, CFX shall issue

a Task Order to UNIVESRITY outlining the various research and development projects for which

CFX is engaging UNIVERSITY’s services (collectively, the “Services”). All Task Orders shall be

in writing and executed by authorized signatories of both parties. UNIVERSITY has no obligation

to enter into any Task Order that may be issued by CFX under this Agreement. CFX is under no

obligation to issue any Task Order to UNIVERSITY. Any alteration to any Task Order, unless

otherwise agreed to via specific terms of the Task Order, shall be in writing executed by authorized

signatories of both parties.

All Task Orders shall be issued in substantially the template format attached hereto and 

incorporated as Exhibit A to this Agreement. Each Task Order shall contain a specific statement of 

work that identifies the Services, deliverable(s), budget(s) and schedule(s) as applicable, 

contain payment terms and payment schedule, contain a period of performance, and also contain 

a statement that the terms of this Agreement are incorporated into the Task Order.  

UNIVERSITY shall make reasonable efforts to perform all Services under each Task Order 

executed by the parties. In the event UNIVERSITY is unable to perform any of the Services 

specified in the Task Order, UNIVERSITY shall promptly, but without undue delay, inform CFX 

in writing of any such failure, or anticipated failure, to perform any of the Services under the Task 

Order. 
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UNIVERSITY shall submit invoices to CFX as set forth per the payment terms and payment 

schedule provided in each Task Order. A Task Order may be issued only on a fixed-price 

and/or cost-reimbursement basis. Invoices shall be payable by CFX no later than forty-five 

(45) days from receipt of the invoice by CFX, unless otherwise agreed upon by the parties in

a Task Order.

4. Indirect Costs. Indirect costs for the work performed under each Task Order shall

not exceed twenty-five percent (25%) of total direct costs of the work to be performed under

that Task Order.  Any and all indirect costs shall be identified in the Task Order.

5. Notices.  Any formal notice, consent, approval or rejection required or allowed in

accordance with the terms of this Agreement shall be in writing and be deemed to be delivered (a)

when hand delivered to the official hereinafter designated, (b) one (1) days after deposited with an

overnight carrier; or (c) three (3) days from when such notice is deposited in the United States mail,

postage prepaid, certified mail return receipt requested, addressed to a party at the address set forth

opposite the Party's name below, or at such other address as the party shall have specified in written

notice to the other Party in accordance herewith.

CFX: 

Bryan Homayouni 
Director of Intelligent Transportation Systems 
Central Florida Expressway Authority  
4974 ORL Tower Road 
Orlando, Florida 32807 
Phone: (407) 690-5333 
Email: Bryan.Homayouni@cfxway.com 

With a copy to: 

Central Florida Expressway Authority  
Attn: General Counsel  
4974 ORL Tower Road 
Orlando, Florida 32807 

UNIVERSITY 

mailto:Bryan.Homayouni@cfxway.com
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Technical:       
 
Shall be provided in each Task Order.  
 
Contractual:       
Aaron Davis and Contracts Office 
University of Central Florida 
Office of Research         
12201Research Parkway, Suite 501 
Orlando, FL  32826-3246 
Phone: (407) 823-3969  
Fax: (407) 823-3299 
e-mail: aaron.davis@ucf.edu and ospcontracts@ucf.edu  
 
 

6.  Records and Audit. The UNIVERSITY agrees to keep and maintain accounts in 

order to record complete and correct entries as to all costs and expenditures for a period of at least 

three (3) years from the Expiration Date of this Agreement and each Task Order. No funds provided 

by CFX shall be expended for expenses other than for the purposes those funds were provided for 

as identified in the particular Task Order. Such books and records shall be available at all reasonable 

times during normal business hours for examination and audit by CFX. Incomplete or incorrect 

entries in such books and records will be grounds for disallowance by CFX of any fees, expenses 

or costs based upon such entries. 

 

7. Public Records. Both parties and any subconsultants to this Agreement shall comply with 

the provisions of Chapter 119, Florida Statutes, and shall permit public access to all documents, 

papers, letters or other material subject to the provisions of Chapter 119, Florida Statutes, and 

made or received in conjunction with this Agreement. If either party claims such material to be 

exempt from public inspection such party shall provide the other party written citation to the 

appropriate statutory exemption.  

  

8.  Assumption of Risk and Limitation of Damages. UNIVERSITY assumes any and all 

risks of personal injury and property damage attributable to the negligent acts or omissions of its 

officers, agents or employees while acting within the scope of their employment by UNIVERSITY. 

Neither the UNIVERSITY, nor any of its agents or employees will be liable under this section for 
 

mailto:aaron.davis@ucf.edu
mailto:ospcontracts@ucf.edu
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damages arising out of injury or damage to persons or property directly caused or resulting from 

the negligence of CFX or any of its officers, agents or employees. In no event will UNIVERSITY 

be responsible for any incidental damages, consequential damages, exemplary damages of any kind, 

lost goodwill, lost profits, lost business and/or any indirect economic damages whatsoever 

regardless of whether such damages arise from claims based upon contract, negligence, tort 

(including strict liability or other legal theory), a breach of any warranty or term of this agreement, 

and regardless of whether it  was advised or had reason to know of the possibility of incurring such 

damages in advance.   

9. No Contingency Fee. The UNIVERSITY represents that it has not employed or

obtained any company or person, other than bona fide employees or consultants of the

UNIVERSITY to solicit or to secure this Agreement, and it has not paid or agreed to pay any

company, corporation, individual or firm, other than bona fide employees employed by the

UNIVERSITY. For the breach or violation of this provision, CFX shall have the right to

terminate the Agreement at its sole and absolute discretion.

10. No Assignments without Written Consent. This Agreement or any interest herein shall

not be assigned, transferred or otherwise encumbered under any circumstances by either party

without the prior written consent of the other party. However, the Agreement shall run to CFX

and its successors.

11. Termination.  This Agreement or any Task Order may be terminated by the either party

upon thirty (30) days written notice to the other. In the event of termination by the parties CFX

will pay the UNIVERSITY for all costs incurred and any non-cancellable obligations properly

incurred through the date of termination. In addition, if this Agreement is terminated, all Task

Orders under this Agreement shall automatically terminate unless otherwise specifically agreed to

in writing by the parties. However, the termination of an individual Task Order shall not terminate

this Agreement.

12. Publication.    The parties agree that UNIVERSITY may publish the results of the work in

its own form. Unless otherwise agreed to in the applicable Task Order, CFX shall be furnished
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copies of any proposed publication to review only for its confidential and/or proprietary information 

sixty (60) days in advance of the intended publication date. CFX will complete its 

review and provide UNIVERSITY with any objections within forty-five (45) days of receipt 

of the proposed publication. In the absence of timely objection, UNIVERSITY shall be 

free to proceed without restriction, subject to compliance with the exemptions and 

provisions set forth in the Florida Statutes and law. In the event of objection, the parties 

will negotiate in good faith the removal of the confidential information.  

13. Ownership of Deliverables. Except for ownership of Intellectual Property (hereinafter

defined) pursuant to Section 14, and publications pursuant to Section 12, CFX is, shall be and will

remain the sole owner of all deliverable documents, software, data and items developed by

UNIVERSITY or CFX with respect to, in connection with the performance of this Agreement or

pursuant to any Task Order. UNIVERSITY may not use such materials in any way, other than in

performance of its Services under the terms of this Agreement, without the prior written consent of

CFX, which may be granted or denied in CFX's sole discretion. Deliverable information and work

product generated in connection with this Agreement shall be the property of CFX. UNIVERSITY

shall not transfer, disclose or otherwise use such information or work product for any purpose other

than in performance of its duties hereunder, without CFX's prior written consent, which may be

withheld or granted in the sole discretion of CFX. Information and materials with respect to CFX

and this Agreement obtained by UNIVERSITY during the Term of this Agreement shall remain

confidential for a period of three (3) years from the Expiration Date. Notwithstanding the foregoing,

both parties will be subject to the requirements of the Florida Public Records law and any valid

court order.

14. Intellectual Property. The term “Intellectual Property” means individually and collectively

all inventions, improvements and/or discoveries, patentable or unpatentable, copyrightable or

uncopyrightable, including but not limited to mask works, computer software, both object and

source code, data bases and works of authorship.

As between the parties, Intellectual Property developed solely by UNIVERSITY shall be solely and 

exclusively owned by UNIVERSITY (“UNIVERSITY Intellectual Property”). Intellectual 
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Property developed solely by CFX shall be solely and exclusively owned by CFX (“CFX 

Intellectual Property”).  “Joint Intellectual Property” means any Intellectual Property developed 

jointly by CFX and UNIVERSITY under this Agreement. Joint Intellectual Property will be owned 

jointly by CFX and UNIVERSITY, who agree to jointly determine proper inventorship, authorship, 

and ownership subject to Title 35 of the United States Code for inventions and Title 17 of the United 

States Code for works of authorship. 

“Background Intellectual Property” means Intellectual Property which was in existence prior to the 

Effective Date of this Agreement, or which is created outside the course of the statement of work.  

The parties agree that Background Intellectual Property developed, or owned by, CFX or 

UNIVERSITY is their separate property, respectively, and are not affected by this Agreement or 

the Task Order.  Neither party shall acquire any claims to or rights in the Background Intellectual 

Property of the other party. 

Nothing in the Agreement shall circumvent or restrict either party’s pre-existing obligations with 

the U.S. government pertaining to any kind of Intellectual Property, including but not limited to 

such pre-existing obligations contained in grants, contracts and other types of agreements or 

arrangements between either party and the U.S. government.  These obligations may include 

granting licenses to the U.S. government for certain Intellectual Property which is being developed. 

Notwithstanding any provision to the contrary in the Agreement, UNIVERSITY shall retain the 

right to practice any invention, discovery and copyright developed hereunder for its own academic, 

non-commercial research and teaching purposes; provided, however, UNIVERSITY shall notify 

CFX in writing of any such practice prior to such use.  

15. Confidential Information. Should it be necessary for either party to receive confidential

information under a given Task Order, the disclosing party agrees to label in writing at the time of

delivery that the confidential information is confidential, or if given orally, reduce to writing, clearly

marked as confidential, within thirty (30) days of the oral disclosure. The receiving party and its

personnel agree to safeguard the confidential material to the same extent it safeguards its own for a

period of five (5) years from the effective date of the applicable Task Order under which the
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confidential information was delivered, or such other period as may be delineated in the applicable 

Task Order.  

Confidential information does not include information that is: 

a. already known to the receiving party at the time of disclosure as evidenced by written

record; or

b. generally available to the public or becomes available to the public through no fault of

the receiving party as evidenced by written record; or

c. developed independently of and without reference to the confidential information as

evidenced by written record; or

d. received from a third party who had a legal right to disclose such information without

restriction as evidenced by written record.

The receiving party shall not be liable for disclosing confidential information as required by 

applicable law, regulation, or judicial, administrative or legislative order, provided that (a) the 

receiving party shall, to the extent permitted by law, promptly notify the disclosing party so that the 

disclosing party may contest such disclosure, and (b) the receiving party shall limit the scope of 

such disclosure to only such portion of the confidential information that it is legally required to 

disclose.  

Upon written request of the disclosing party, the receiving party shall promptly return all 

confidential information of the disclosing party, together with all copies thereof provided, however, 

that receiving party may retain one (1) copy of confidential information solely for its legal and 

archival purpose, which retained material shall remain subject to the confidentiality provisions of 

this Section 15. 

Notwithstanding anything to the contrary in this provision, all Intellectual Property disclosed under 

this Agreement shall be considered confidential information, whether labeled or not.  

16. Title to Equipment. Equipment purchased under this Agreement vests with Party specified

under the applicable Task Order.
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17. Dispute Resolution. The parties will attempt in good faith to resolve any controversy or

claim arising out of or relating to this Agreement promptly by negotiations between leadership

and/or legal counsel of the parties who have authority to settle the controversy.

The disputing party shall give the other party written notice of the dispute. Within twenty days after 

receipt of said notice or longer with the prior written approval from the disputing party, the 

receiving party shall submit to the other a written response. The notice and response shall include 

(a) a statement of each party’s position and a summary of the evidence and arguments supporting

its position, and (b) the name and title of the person who will represent that party. The

representatives shall meet at a mutually acceptable time and place within thirty days of the date of

the disputing party’s notice and thereafter as often as they reasonably deem necessary to exchange

relevant information and to attempt to resolve the dispute.

In the event a dispute arising out of or related to this Agreement (on the Services performed 

thereunder) has not been resolved pursuant to the aforesaid mediation procedure within sixty days 

of the initiation of such procedures, the parties shall be free to pursue any available legal remedies. 

18. Governing Law; Venue. This Agreement and the rights of the parties will be governed and

construed in accordance with the laws of the State of Florida and the United States, without regard

to its choice of law principles. The parties agree that jurisdiction and venue for any action arising

under this Agreement shall lie exclusively within the state courts of Florida located in Orange

County, Florida or the United States District Court for the Middle District of Florida, Orlando

Division. The parties specifically waive the right to any other jurisdiction and venue, and the

defense based on inconvenient forum.

19. Waiver. No failure or delay by a party hereto to insist on the strict performance of any term

of this Agreement, or to exercise any right or remedy consequent to a breach thereof, shall constitute

a waiver of any breach or any subsequent breach of such term.  No waiver of any breach hereunder

shall affect or alter the remaining terms of this Agreement, but each and every term of this

Agreement shall continue in full force and effect with respect to any other then existing or
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subsequent breach thereof. 

20. Force Majeure. Neither party shall be liable in damages or have the right to terminate this

Agreement for the delay or default in performing hereunder if such delay or default is caused by

conditions beyond its control including, but not limited to, acts of God, epidemics, government

restrictions, wars, insurrections and/or any other cause beyond the reasonable control of the party

whose performance is affected.

21. Export Control. Each party acknowledges that it is subject to and agrees to abide by the

United States laws and regulations controlling the export or transfer of information, technical data,

software, items, materials, mockups/prototypes, biological materials and other items, (including the

Arms Export Control Act (AECA), as amended, and enumerated in the International Traffic Arms

Regulation (ITAR), and the Export Control Reform Act (EAR)). The transfer of such items and

technical data may require a license from the cognizant agency of the U.S. government or written

assurances by CFX that it shall not export such items to certain foreign countries and/or foreign

persons without prior approval of the cognizant agency. UNIVERSITY neither represents a license

is or is not required or that, if required, it shall be issued.

22. No Warranties. UNIVERSITY IS A NON-PROFIT EDUCATIONAL INSTITUTION.

UNIVERSITY MAKES NO REPRESENTATIONS AND EXTENDS NO WARRANTIES OF

ANY KIND, EITHER EXPRESS OR IMPLIED WITH REGARD TO THE RESEARCH,

PROPRIETARY MATERIALS AND/OR WORK PERFORMED UNDER THIS AGREEMENT.

THERE ARE NO EXPRESS OR IMPLIED WARRANTIES OF MERCHANTABILITY OR

FITNESS FOR A PARTICULAR PURPOSE, OR THAT ANY RESEARCH DELIVERABLES

OR INTELLECTUAL PROPERTY DEVELOPED BY UNIVERSITY UNDER THIS

AGREEMENT WILL NOT INFRINGE ANY THIRD PARTY PATENT, COPYRIGHT,

TRADEMARK, OR OTHER THIRD PARTY RIGHTS. UNIVERSITY MAKES NO

REPRESENTATION AS TO THE USEFULNESS OF RESEARCH DELIVERABLES,

PROPRIETARY MATERIALS, OR INTELLECTUAL PROPERTY. IF CFX CHOOSES TO

EXPLOIT RESEARCH DELIVERABLES, PROPRIETARY MATERIALS, OR

INTELLECTUAL PROPERTY IN ANY MANNER WHATSOEVER, IT DOES SO AT ITS OWN
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RISK. 

23. Remedies. The parties understand and agree that a party may suffer irreparable harm in the

event that the other party or its managers, members, officers, employees, agents, accountants,

financial advisors and attorneys breach of the obligations under this Agreement and that monetary

damages may be inadequate to compensate for such a breach. Accordingly, the parties agree that in

the event of a threatened breach by a party of any of the provisions of this Agreement, a party, in

addition to and not in limitation of, any other available rights, remedies, or damages, shall be

entitled to seek a temporary restraining order,  preliminary injunction, and permanent injunction in

order to prevent or restrain any such breach.

24. Non-Use of Name. UNIVERSITY and CFX may not use each other’s name or trademarks

in any promotion, statement, advertisement, press release or communications to the general public

or any third party without each other’s express written consent. Any proposed public statement,

advertisement, press release or communications by either party shall be submitted to the other party

for its review and written approval at least thirty (30) days prior to the planned dissemination or

publication. However, nothing shall prohibit either party from complying with Florida Statute

1004.22(2) regarding sponsored research activities.

25. Independent Contractor. UNIVERSITY shall provide services under this Agreement as

an independent contractor and as such shall maintain complete control over and be responsible for

all of its operations and personnel.  This Agreement shall not be deemed to create any other form

of employment relationship or business organization between the parties. Neither party is

authorized or empowered to act as agent for the other for any purpose and shall not, on behalf of

the other, enter into any contract, warranty, or representation as to any matter. Neither party shall

be bound by the acts or conduct of the other.

26. Severability. If any one or more of the provisions of this Agreement shall be held to be

invalid, illegal or unenforceable, the validity, legality or enforceability of the remaining provisions

of this Agreement shall not be in any way affected or impaired thereby and shall remain in full force

and effect.
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27. Counterparts. This Agreement may be executed in counterparts, including by digital or

electronic signature in accordance with Section 668.50, Florida Statutes, each of which shall be 

considered an original, but which together shall constitute but one and the same Agreement. 

28. Entire Agreement. This Agreement and its Exhibit(s) constitute the entire agreement of

the parties and supersedes all prior communications, understandings and agreements relating to the

subject matter hereof, whether oral or written.

[SIGNATURE PAGES TO FOLLOW] 
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IN WITNESS WHEREOF, the parties hereto set their hands the day and year written 

below. 

THE UNIVERSITY OF CENTRAL FLORIDA     
BOARD OF TRUSTEES 

By: 

[ADDITIONAL SIGNATURE PAGE ON SUBSEQUENT PAGE] 

       Authorized Signature          

Print Name: Aaron Davis

Title:  Contracts Officer III

Date: 5/1/2023
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 “CFX” 
 
CENTRAL FLORIDA EXPRESSWAY 
AUTHORITY 
 
 
By:__________________________________ 
       Aneth Williams, Director of Procurement 
 
Date:____________________________  

  
 Approved as to form and legality by legal 

counsel to the Central Florida Expressway 
Authority on this ____ day of ____________, 
2023 for its exclusive use and reliance.  
 
 
By:_______________________________ 
          Diego “Woody” Rodriguez 
           General Counsel 
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EXHIBIT A: TASK ORDER TEMPLATE 
 

TASK ORDER No. [#]          
Under 

Master Agreement 
 

 
WHEREAS, THE UNIVERSITY OF CENTRAL FLORIDA BOARD OF TRUSTEES 
(“UNIVERSITY”) and CENTRAL FLORIDA EXPRESSWAY AUTHORITY (“CFX”), have 
executed a Master Interlocal Agreement (“Master Agreement”) with an effective date of [Month 
Day,] 2023. 
 
WHEREAS, UNIVERSITY has agreed to perform the work as outlined in the attached Statement 
of Work and Deliverable Schedule (“Appendix A”). 
 
NOW THEREFORE, in consideration of the mutual promises contained in the referenced Master 
Agreement which are hereby incorporated into this Task Order, and for other good and valuable 
consideration, the receipt and sufficiency of which is hereby acknowledged, the parties agree as 
follows: 
 

1. UNIVERSITY agrees to make reasonable efforts to perform all work outlined in Appendix 
A. 
  

2. CFX agrees to pay UNIVERSITY $[Numerical Dollar Amount] (“Fixed Price Amount”) 
for the work. UNIVERSITY shall invoice CFX according to the payment schedule below: 

 
PAYMENT SCHEDULE 

Payment Due Date Amount Deliverable 
Within X Days of  

Execution 
  

   
   
   
   
   

Total:  
 
or  
 
This is a cost reimbursable agreement in the amount of ______________. UNIVERSITY 
may re-budget as necessary to accomplish the work. Serially numbered invoices from 
UNIVERSITY shall be sent to CFX monthly. The invoices shall contain:  
 

(a) Agreement number; and  
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(b) Period of Performance covered; and
(c) Description of work; and
(d) Cost incurred and allowable under the Agreement.

       Invoices shall be submitted electronically to: 

       Billing@cfxway.com 

Upon receipt of invoice(s), payments shall be made to the University of Central Florida and 
remitted to the following address:  

University of Central Florida  
      Contracts & Grants Payment PO Box 160118  
      Orlando, FL 32816-0118  

3. Period of Performance:

4. Whenever any notice is to be given hereunder, it shall be in writing and sent to the 
following address:

5. Title to Equipment:

COMPANY UCF 
Technical Matters Technical Matters 
Name: 
Title: 

Name: 
Title:  

Address: Address: 

Phone:  Phone:  
Email:  Email:  

Legal Contractual Matters 
Name: Name:  
Title: Title:  
Address: Address:  

Phone:  Phone: 
Fax:  Fax:  
Email:  Email:  

mailto:Billing@cfxway.com
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IN WITNESS WHEREOF, the Parties have caused this Task Order to be signed by their duly 
authorized officers or representatives effective as of the date last written below. 
 

CENTRAL FLORIDA EXPRESSWAY 
AUTHORITY  

  THE UNIVERSITY OF CENTRAL 
FLORIDA BOARD OF TRUSTEES 

    

Name:     Name:  
Title:     Title:    
    
Date: __________________________   Date: __________________________ 
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Executive Director Report 
June 2023 

 
2023 TOLL RELIEF PROGRAM UPDATE 
 

In the first four months of this year, E-PASS customers have saved $42.5M on tolls 
through the 2023 Florida Toll Relief Program. Under the program (Senate Bill 6A) 
enacted by Governor DeSantis, E-PASS customers or Florida interoperable toll 
pass customers with 35 or more toll transactions per transponder in a single month 
automatically receive a 50% credit to their account. The state program ends 
December 31, 2023. CFX is reimbursed from the state general revenue funds.  

 
 
SAFETY 
 

Drive Smart Florida (DriveSmartFlorida.org) 
 
CFX’s safety campaign Drive Smart Florida (DriveSmartFlorida.org) continues to 
emphasize safe driving behaviors to help prevent crashes by addressing the most 
common causes of car crashes on expressways, including: following too close, 
aggressive driving/speeding, and merging.  A special emphasis is being placed on 
work zone safety due to the volume of construction on CFX expressways.  
  

 
TRANSPORTATION PARTNERSHIPS 
 

FDOT District 5 
Secretary John Tyler and I met on May 16th.  We discussed the ongoing 
coordination efforts on key transportation projects in the region such as SR 414 
Maitland Extension as well as future partnership opportunities.   
 
GOAA Strategic Plan Outreach 
Kevin Thibault, CEO of the Greater Orlando Aviation Authority and I met on May 
26th as part of GOAA’s outreach initiatives for their Strategic Plan.  We agreed to 
meet quarterly to discuss ongoing initiatives and opportunities for CFX and GOAA.   
 
OIA Rental Car Toll Program  
Board Member CJ Maier and I met with GOAA Chairman Carson Good and CEO 
Kevin Thibault on potential opportunities surrounding the rental car agreements and 
increasing the awareness in the airport of the Visitor Toll Pass (VTP) program. We 
plan to meet again before the end of the calendar year to continue the 
conversation. In the meantime, we have agreed to look at additional opportunities to 
market VTP in additional locations at the airport.  
 
      
 

https://r20.rs6.net/tn.jsp?f=001K9KsxWa-45atjm4DknJelbdEi4kV0ZCd5j65HbUnP58L8nk49zU_quzJm1oRyxTx-7dqyHOJOuv6DZMXqtWnPEJrmsY-dcqYJUiCLVjCARGrbKc6cLIyy6Yezej2Y4cIk26pW1hTy2qIWDtfEvUw9c_LH03P9kqi1vV0LxK5URqSRIi20vUYeXWoi2-FTJlRsozE7Y83tedktabmBhSM-1g60WcLHvtW8vb-1_LzhtO_okhcAn-GjMiioTJPqYAIt1KPdD9NGUA=&c=Exx1DbaJP5AnfWTid0w8t2b4bvb72mLvpzcTchrTWZQtnVAMJ33ZAA==&ch=jKTiCfKB4QLZzWxLIEgvLj_xFNjS5x75U4TWNGMtRAzyVD1yKGN7tQ==
https://www.cfxway.com/smart-drivers-safe-workers/
https://www.cfxway.com/smart-drivers-safe-workers/


COMMUNITY PARTNERSHIPS 

Project - SR 417 Orlando-Sanford Airport Connector Concept Feasibility and 
Mobility Study 

On May 23rd the CFX project team for the SR 417 Orlando-Sanford Airport 
Connector Concept Feasibility and Mobility Study and I presented an update of the 
project to the Seminole County Board of County Commission.  We will be 
presenting the information to the Orlando-Sanford Airport Board on June 6th.  

The next step for the project will be the public workshop, Tuesday June 20th from 
5:30 to 7:30 pm. The workshop will be a hybrid format (in-person@ Millennium 
Middle School, virtually through Go To Webinar, and over the phone) to provide 
multiple ways for the public to receive information about the project and provide 
input. Details of how to participate are located on CFXWAY.com.    

Upcoming CFX Industry Forum: 
 

On Thursday, July 13, 2023, CFX will hold its semiannual Industry Forum at CFX 
Headquarters.  The forum has been a collaborative effort between CFX and ACEC 
Florida for the past several years. It is attended by consultants and contractors 
interested in CFX Work Plan projects that will be advertised during the upcoming 6-
9 months.   
 
This past January there were over 250 attendees either in person or via 
Teams.  Presentations during the forum provide insight on how to do business with 
CFX, its diversity program, upcoming design and construction project schedules, as 
well as a few general topics such as the latest updates to CFX’s Design 
Guidelines.  Registration for this event is on the ACEC Florida website. 
 

MEETINGS AND PRESENTATIONS 
 

CFX Meetings and Presentations May 11 to June 8, 2023 
 

• May 11-12, 2023: TEAMFL Quarterly Meeting  
• May 11, 2023: Florida Automated Vehicle Summit Coordination 
• May 16, 2023: American Society Highway Engineers Central Florida Board 

May 16, 2023:   FDOT District 5 Secretary meeting  
• May 17, 2023: SR 534 meeting with Isles of Lake Nona HOA 
• May 17, 2023: East Central Florida Regional Planning Council  
• May 17, 2023: SR 417 Airport Connector CF&M Study EAG/PAG meetings 
• May 18, 2023: University of Florida Transportation Institute External  

Advisory Board & Internal Steering Committee  
• May 18, 2023: Osceola County Local Government Communicators  
• May 19, 2023: MetroPlan Orlando Technical Advisory Committee Meeting 
• May 23, 2023: Seminole County BCC Presentation  

                                (SR 417 Orlando-Sanford Airport Connector) 
• May 24, 2023: Orlando Mayor Buddy Dyer's 2023 State of the City Address 
• May 26, 2023: GOAA Strategic Plan Outreach 



• May 31, 2023: National Autonomous Vehicle Day Summit 
• May 31, 2023 Orlando Economic Partnership Seize the Moment:  

                                Making High Speed Regional Connections 
• June 6, 2023: Sanford Airport Authority Presentation  

                                (SR 417 Orlando-Sanford Airport Connector) 
• June 6, 2023: ASPIRE Policy Committee Monthly Meeting 
 



PERFORMANCE DASHBOARD 
APRIL 2023
Fiscal year runs from  July 1 - June 30 
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CUSTOMER SERVICE

FY to Date Actual Budget
Senior Lien 2.63 2.41

Subordinate Lien 2.50 2.29

FY to Date Actual Budget  VAR
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No. 

Description
Contract 
(millions)

Earned
(millions)

%
Time

%
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VAR
Contract

Completion 
Date

538-165 SR 538 Widening, Ronald Reagan Pkwy to Cypress Pkwy $96.0 $90.4 87% 94% Sep. 2023
417-141 SR 417 Widening, International Dr. to John Young Pwky $83.2 $66.2 84% 80% Oct. 2023
417-142 SR 417 Widening, John Young Pkwy to Landstar Blvd. $117.8 $86.6 73% 74% Mar. 2024
417-149 SR 417 Widening, Landstar to Boggy Creek Rd. $78.6 $51.1 68% 65% Mar. 2024
417-151 SR 417 Widening, Boggy Creek Rd. to Narcoossee Rd. $61.6 $35.6 61% 58% Mar. 2024
417-150 SR 417 Widening, Narcoossee Rd. to SR 528 $92.3 $49.3 63% 53% May 2024
429-154 SR 429 Widening, Tilden Rd to FTE $97.7 $46.8 41% 48% Sep. 2024
429-152 SR 429 Widening, FTE to West Rd. $178.5 $76.2 44% 43% Feb. 2025
429-153 SR 429 Widening, West Rd. to SR 414 $132.1 $68.3 41% 52% Dec. 2024
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PUBLIC HEARING for
Customer First Toll Policy Adjustment for the 2024 Fiscal Year 

Lisa Lumbard, Chief Financial Officer
- June 8, 2023 -



Customer First Toll Policy Rule 2-9.001

• Adopted February 9, 2017 

• “Section 2. FUTURE ADJUSTMENTS. Beginning on July 1, 2018 
and every year thereafter, all then current tolls shall be 
automatically adjusted to an amount higher of either the 
annual increase to the Consumer Price Index for All Urban 
Consumers (CPI-U) in the South or one and one-half percent 
per annum…”

• Calendar Year 2022 - Consumer Price Index = 8.577%



Board Workshops

April 2023
• FY 2024 Budget Workshop

May 2023 
• Draft FY 2022 General Traffic And Earnings 

Consultant’s Annual Report 
• 2024-2028 Five Year Work Plan Major Projects 

Review and Financial Plan 



QUESTIONS



PUBLIC COMMENT PERIOD



Recommended Motion

Approval of Resolution of the Central Florida Expressway 
Authority Regarding Rule 2-9.001 Waiving the Full 
Implementation of CFX’s Customer First Toll Policy 
Adjustment for the 2024 Fiscal Year.



 
Resolution No. 2023 -_______ 

 
RESOLUTION OF THE  

CENTRAL FLORIDA EXPRESSWAY AUTHORITY REGARDING 
RULE 2-9.001 WAIVING THE FULL IMPLEMENTATION OF ITS 

CUSTOMER FIRST TOLL POLICY ADJUSTMENT FOR THE 
2024 FISCAL YEAR 

 
WHEREAS, the CENTRAL FLORIDA EXPRESSWAY AUTHORITY (“CFX”) is empowered by Chapter 

348 Part III Florida Statutes, Section 348.754(2)(f) to “fix, alter, charge, establish, and collect rates, fees, rentals, and 
other charges for the services and facilities of the Central Florida Expressway System (the “System”) which must 
always be sufficient to comply with any covenants made with the holders of any bonds issued pursuant to this part;” 
and 

WHEREAS, pursuant to its statutory authority, CFX has adopted its Customer First Toll Policy, Rule 2-
9.001, as amended, with respect to the System (the “Toll Policy”) which provides, in part, for annual adjustments 
in its schedule of tolls based upon a stated Consumer Price Index; and 

 
WHEREAS, if fully implemented in the Fiscal Year ended June 30, 2024 (the “2024 Fiscal Year”), the 

Toll Policy will result in an 8.577% increase in CFX’s schedule of tolls for its System; and 
 
WHEREAS, in connection with the planning process for its annual budget, including its Five-Year Work 

Plan and Operations, Maintenance and Administration expenses, for the 2024 Fiscal Year (“2024 Fiscal Year 
Budget”), CFX has determined that it can reduce the scheduled adjustment under its Toll Policy from 8.577% to 
1.5% for the 2024 Fiscal Year and fully implement its 2024 Fiscal Year Budget.  

 
NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BOARD OF THE 

CENTRAL FLORIDA EXPRESSWAY AUTHORITY as follows: 
 
1. Solely with respect to the 2024 Fiscal Year, CFX waives the full implementation of its Toll Policy and 

reduces and limits the adjustment in its schedule of tolls to one and one-half percent (1.5%), provided 
however, that CFX reserves the right to further adjust its schedule of tolls during the 2024 Fiscal Year to 
the extent that future changes in its 2024 Fiscal Year Budget or applicable legal requirements are determined 
to necessitate such an adjustment.  
 

2. This Resolution shall take effect on July 1, 2023. 
 
ADOPTED this ____ day of June 2023. 
 

      ____________________________________ 
         Jerry Demings, Orange County Mayor       
                     Chairman  
 
ATTEST:____________________________ 
                   Regla “Mimi” Lamaute 
        Manager of Board Services   
      Approved as to form and legality 
 
      ____________________________________ 
          Diego “Woody” Rodriguez  
          General Counsel  



















BUDGET PRESENTATION

FY 2024-28 FIVE-YEAR WORK PLAN
FY 2024 OPERATIONS, MAINTENANCE & ADMINISTRATION



Total Spend for FY 2024

OM&A
13%

Debt Service
20%

Work Plan
67%



Revenues

FY 2023 Budget FY 2023 Projected 
Year End

FY 2024 Budget % Change Over 
FY 23 Budget 

Tolls $612,100,000 $651,500,000 $706,400,000 15%
Fees 6,855,000           7,308,200 7,555,000 10%
Transponder Sales 1,963,246               2,339,560 2,423,759 23%
Other Operating 1,757,584 2,097,560 2,165,967 23%
Interest 2,362,077 8,307,666 10,206,745 332%
Miscellaneous 809,070 814,686 906,374 12%

Total Revenues $625,846,977 $672,367,672 $729,657,845 17%



FY 2024-2028 Five-Year Work Plan

Project Cost Summary ($000’s) Fiscal Year

Category 2023/24 2024/25 2025/26 2026/27 2027/28 Totals

Existing System Improvements 371,300 117,770 139,013 144,731 201,923 974,737

System Expansion Projects 285,692 501,795         456,543 532,632 589,913 2,366,575

Interchange Projects 7,032 51,176 88,168 136,162 68,915 351,453

Facilities Projects 20,893 9,870 24,638 16,331 6,082 77,814 

Transportation Technology Projects 8,599 21,967 4,968 1,278 4,142 40,954 

Information Technology Projects 12,770 15,379 2,534 2,180 2,180 35,043 

Signing and Pavement Markings 8,124 9,884 2,109 4,322 6,130 30,569

Renewal and Replacement Projects 4,557 35,761 17,017 39,389 54,992 151,716

Landscape & Hardscape Projects 257 3,222 1,418 109 1,478 6,484 

Non-System Projects 1,900 1,937 0 231 2,917 6,985 

TOTALS 721,124 768,761 736,408 877,365 938,672 4,042,330



$4 Billion
Investment



OM&A

FY 2023 
Budget

FY 2023 Projected        
Year End

FY 2024 
Budget

% Change Over 
FY 23 Budget

Operations $86,081,794 $83,885,647 $97,803,501 14%

Maintenance $25,897,775 $22,618,433 $26,751,636 3%

Administration $11,451,099 $10,746,467 $12,986,273 13%

Other Operating $2,888,989 $2,831,012 $2,885,000 0%

Total Expenses $126,319,657 $120,081,559 $140,426,410 11%



Debt Service Ratio

FY 2023 Budget FY 2023 Projected 
Year End

FY 2024 Budget

Total Revenues $625,846,977 $672,367,672 $729,657,845 
Total Expenses 126,319,657 120,081,559           140,426,410             
OM&A Reserve Deposits 2,144,771 2,144,771               1,763,344        
FDOT Advances (7,782,132)            (7,065,853) (7,800,421)
Net Revenues $505,164,681 $557,207,195 $595,268,512             

Senior Debt Service Payments $209,978,477 $209,978,477 $203,845,621

Senior Debt Service Ratio 2.41 2.65 2.92 



Capital 
Planning 
Model Results

Requires additional debt

Approximately $2.6 billion     
(FY24, FY25, FY26, FY27,FY28)

Approximately 64% of project 
expenditures over the 5 yr  period

Modeling updated

New bonds are issued

New major assumptions

Debt coverage ratio meets 
1.60 planning target

19



Goldenrod Road 
Extension
Non-System Project

• Toll revenue budget - $2,200,000

• Total operations and maintenance 
expense budget - $533,375



Budget for FY 2024

OM&A
13%

$140,426,410

Debt Service
20%

$217,474,689

Work Plan
67%

$721,124,000



Recommended Motion

Approval of Budget, Fiscal Years 2024-2028 Five-Year 
Work Plan and Fiscal Year 2024 Operations, Maintenance 
and Administration.





Budget Projected Budget $ Inc (Decr) % Inc (Decr) % Ince (Decr)
2023 2023 2024 Over Budget Over Proj Over Budget

Revenues:
Tolls 612,100,000$ 651,500,000$ 706,400,000$ $94,300,000 8% 15%
Fees Collected via Pay by Plate and UTC's 6,855,000       7,308,200       7,555,000       700,000 3% 10%
Transponder sales 1,963,246 2,339,560       2,423,759 460,513 4% 23%
Other Operating 1,757,584 2,097,560       2,165,967 408,383 3% 23%
Interest 2,362,077       8,307,666       10,206,745     7,844,668       23% 332%
Miscellaneous 809,070 814,686          906,374 97,304 11% 12%

Total revenues 625,846,977 672,367,672 729,657,845 103,810,868 9% 17%

Expenses:
Operations 86,081,794 83,885,647     97,803,501 11,721,707     17% 14%
Maintenance 25,897,775 22,618,433     26,751,636 853,861          18% 3%
Administrative 11,451,099 10,746,467     12,986,273 1,535,174       21% 13%
Other Operating 2,888,989 2,831,012       2,885,000       (3,989)             2% 0%

Total expenses 126,319,657 120,081,559 140,426,410 14,106,754     17% 11%

Add deposits into OMA reserve 2,144,771       2,144,771       1,763,344       (381,427)
Less advances for operations and maintenance
     expenses received from the FDOT (7,782,132)      (7,065,853)      (7,800,421)      (18,289)           10% 0%
Total Expenses and Deposits 120,682,296 115,160,477 134,389,334 13,707,038 17% 11%

Net revenues, as defined, plus payments received from the FDOT 505,164,681 557,207,195 595,268,511 90,103,830 7% 18%

Senior debt service payments* 209,978,477   209,978,477   203,845,621   (6,132,856)      -3% -3%

Subordinate debt service payments 10,189,686     10,189,686     10,444,373     254,687          2% 2%
Total debt payments plus FDOT repayments 220,168,163   220,168,163   214,289,994   (5,878,169)      -3% -3%

Subordinate debt service ratio of net revenues to total debt payment 2.29 2.53 2.78 0.48 10% 21%

Senior debt service ratio of net revenues to debt service 2.41 2.65 2.92 0.51 10% 21%

* Per Bond Resolution Calculation.

Central Florida Expressway Authority
Calculation of the Composite Debt Service Ratio, as Defined 

by the Bond Resolutions and Related Documents - Including Subordinate Coverage

DRAFT



Budget Projected Budget $ Inc (Decr) % Inc (Decr) % Ince (Decr)
2023 2023 2024 Over Budget Over Proj Over Budget

Revenues:
   Tolls $612,100,000 651,500,000$ 706,400,000$  $94,300,000 8% 15%
   Fees Collected via Pay by Plate and UTC's 6,855,000 7,308,200       7,555,000        700,000 3% 10%
   Transponder sales 1,963,246 2,339,560       2,423,759 460,513 4% 23%
   Other Operating 1,757,584 2,097,560       2,165,967 408,383 3% 23%
   Interest 2,362,077 8,307,666       10,206,745 7,844,668          23% 332%
   Miscellaneous 809,070 814,686          906,374 97,304 11% 12%
      Total revenues 625,846,977 672,367,672 729,657,845 103,810,868 9% 17%

Expenses:
   Operations 86,081,794 83,885,647     97,803,501 11,721,707        17% 14%
   Maintenance 25,897,775 22,618,433     26,751,636 853,861             18% 3%
   Administrative 11,451,099 10,746,467     12,986,273 1,535,174          21% 13%
   Other Operating 2,888,989 2,831,012       2,885,000        (3,989)                2% 0%
      Total expenses 126,319,657 120,081,559 140,426,410 14,106,754        17% 11%

Debt service payments 209,209,668    209,209,668 206,525,621    (2,684,047)         -1% -1%

Subordinate debt service payments 10,678,444      10,678,444     10,949,068      270,624.0          3% 3%

Renewal and Replacement Reserve 9,000,000        12,000,000     6,024,204        (2,975,796)         -50% -33%

OM&A Capital Expenditures & Projects 211,000 124,906 411,000 200,000             229% 95%

     Net Available for System Projects $270,428,208 $320,273,095 $365,321,542 $94,893,333 14% 35%

Central Florida Expressway Authority
Budgeted Flow of Funds - Including Subordinate Payments

On a Cash Flow Basis

DRAFT



Budget Projected Budget $ Inc (Decr) % Inc (Decr) % Ince (Decr)
2023 2023 2024 Over Budget Over Proj Over Budget

SALARIES & BENEFITS
Salaries & Wages 9,119,962$    8,251,000$    9,957,284$    837,322$       21% 9%
Social Security and Medicare 639,830         564,400         687,091         47,261           22% 7%
Retirement Contributions -FRS 1,330,120      1,248,700      1,700,163      370,043         36% 28%
Life and Health Insurance 2,181,035      1,687,000      2,218,932      37,897           32% 2%
State Assessment 21,048           18,070           21,485           438                19% 2%
Workers' Compensation 73,113           64,125           73,748           635                15% 1%
     Total Salaries & Benefits 13,365,108    11,833,295    14,658,703    1,293,596      24% 10%

OTHER
Cost Of Transponders Sold - Sticker 2,644,137      2,429,072      2,526,235      (117,902)        4% -4%
Cost Of Transponders Sold - Bumper 5,442             5,243             5,400             (42)                 3% -1%
Cost Of Transponders Sold - Dual Protocol -                 3,236             1,600             1,600             -51%
Cost Of Transponders Sold - Hang Tag 15,030           25,000           26,000           10,970           4% 73%
Cost Of Transponders Sold - Uni 2,350,000      1,341,398      1,395,054      (954,946)        4% -41%
Cost Of Transponders Sold - Uni Black 400,848         1,525,790      1,586,822      1,185,974      4% 296%
Professional Services 1,565,000      1,669,700      1,793,600      228,600         7% 15%
Legal Fees 72,000           42,000           72,000           -                 71% 0%
Consultant Fees 278,000         168,000         316,000         38,000           88% 14%
Consultant Fees - Surveys 38,000           24,000           40,000           2,000             67% 5%
Maintenance Program Support 175,000         135,859         100,000         (75,000)          -26% -43%
Maintenance Program Support - ITS 600,000         600,000         600,000         -                 0% 0%
FON Program Support 250,000         250,000         275,000         25,000           10% 10%
Pavement Management System 31,000           -                 31,000           -                 0%
Auditing Fees 90,000           82,000           90,000           -                 10% 0%
Contract Personnel 16,761,300    19,436,923    24,451,052    7,689,752      26% 46%
Toll Plazas Sarlaries/Wages 12,892,347    12,892,347    14,588,974    1,696,627      13% 13%
Toll Plazas Other Direct Expenses 472,775         472,775         484,588         11,813           2% 2%
Toll Collection Management Fees 1,187,128      1,187,128      1,199,015      11,887           1% 1%
Toll Plazas Administration Salaries 2,021,331      2,021,331      2,115,842      94,511           5% 5%
Toll Plazas Office Expenses 334,964         335,014         343,503         8,539             3% 3%
Toll Plazas Insurance and Bond 54,464           54,464           55,698           1,234             2% 2%
Florida Highway Patrol Services 2,431,658      1,300,000      3,272,290      840,632         152% 35%
Motorist Service Patrol Agreement 1,740,200      2,125,558      1,892,994      152,794         -11% 9%
Rapid Incident Scene Clearance 49,000           49,000           49,000           -                 0% 0%
Toll Plazas Janitorial 394,327         394,327         428,791         34,464           9% 9%
Travel 90,950           75,670           117,900         26,950           56% 30%
Reimbursed Local Travel 13,625           4,268             13,650           25                  220% 0%
Gasoline 27,775           32,290           31,000           3,225             -4% 12%
Telephone Service 402,807         280,400         290,965         (111,842)        4% -28%
Internet Service 82,400           108,900         110,000         27,600           1% 33%
Postage and Delivery 4,409,500      4,784,477      5,020,764      611,264         5% 14%
Printing 1,430,075      1,462,005      1,525,075      95,000           4% 7%
Service Center Printing and Mailing 100,100         100,337         110,370         10,270           10% 10%
CAFR 20,000           24,000           24,000           4,000             0% 20%
Utilities 2,503,200      2,542,793      2,608,762      105,562         3% 4%
Leases - Equipment 67,275           50,678           43,461           (23,814)          -14% -35%
Records Management 39,885           28,403           40,210           325                42% 1%
Lease Expense-VTP 70,888           62,813           64,700           (6,188)            3% -9%
Toll System Monitoring -                 -                 300,510         300,510         
Insurance 1,266,103      1,282,926      1,536,046      269,943         20% 21%
Repairs & Maint. - Equipment 926,100         815,298         918,750         (7,350)            13% -1%
Maintenance FON Locates 17,000           17,000           18,000           1,000             6% 6%

Central Florida Expressway Authority
All Activities - Total By Line Item

DRAFT



Maintenance - ITS Infrastructure 2,457,000      2,257,000      2,457,000      -                 9% 0%
Support & Maint. - Software 130,300         125,527         130,300         -                 4% 0%
Repairs & Maint. - Software and Hardware 2,074,250      1,789,076      2,378,250      304,000         33% 15%
Maintenance - Toll Collection Software 1,440,000      1,452,000      1,440,000      -                 -1% 0%
Maintenance - Toll System Replacement 1,752,400      1,343,200      1,494,455      (257,945)        11% -15%
Repairs & Maint. - Fiber Optic Network 165,000         110,000         190,000         25,000           73% 15%
Facilities Maintenance 2,891,691      2,844,637      3,165,045      273,354         11% 9%
Repairs and Maint. - Toll Equipment 2,811,642      1,626,884      2,715,499      (96,143)          67% -3%
Repairs and Maint. - Toll Equipment Parts 455,000         227,500         478,670         23,670           110% 5%
Repairs & Maint. - VES Equipment 948,319         655,300         1,122,259      173,940         71% 18%
Repairs & Maint. - Vehicles 14,800           23,676           24,900           10,100           5% 68%
System Modifications Maintenance -Website 10,000           16,500           15,000           5,000             -9% 50%
Roadway and Bridges Maintenance 11,257,000    9,533,527      10,633,331    (623,669)        12% -6%
Landscape Maintenance Service 3,496,223      3,109,477      3,643,552      147,329         17% 4%
Bridge Inspection 500,000         511,722         530,000         30,000           4% 6%
Sign Maintenance/Inspection 396,000         396,000         313,499         (82,501)          -21% -21%
Traffic Signals and Lights 220,800         282,206         230,000         9,200             -18% 4%
Aquatics 122,400         122,400         316,666         194,266         159% 159%
Board Meeting Broadcasting 11,700           10,500           11,700           -                 11% 0%
Promotion 3,201,500      3,000,000      3,200,000      (1,500)            7% 0%
Newsletter 3,600             3,540             3,600             -                 2% 0%
Photography 2,500             8,400             2,500             -                 -70% 0%
Displays 5,500             6,800             3,500             (2,000)            -49% -36%
Graphic Production Services 72,100           202,000         110,500         38,400           -45% 53%
Promotional Items 28,850           8,600             28,100           (750)               227% -3%
Advertising and Legal Notices 6,500             16,300           16,600           10,100           2% 155%
Bank Fees 1,216,110      1,212,950      1,232,670      16,560           2% 1%
Credit Card Fees 11,000,000    10,880,000    12,200,000    1,200,000      12% 11%
Security 1,000             1,000             -                 (1,000)            -100% -100%
Special Events 57,500           40,500           57,500           -                 42% 0%
Employee Support Services 8,000             14,000           16,000           8,000             14% 100%
Miscellaneous Expense 18,350           25,574           26,650           8,300             4% 45%
Office Supplies 106,980         90,810           106,150         (830)               17% -1%
Office Expense - Other 113,240         115,748         144,940         31,700           25% 28%
Maintenance of Traffic -                 -                 473,670         473,670         
Operating Supplies 80,150           103,875         68,250           (11,900)          -34% -15%
Transponder Supplies 56,602           102,200         107,310         50,708           5% 90%
Software Expense 2,900             300                2,900             -                 867% 0%
Dues and Subscriptions 318,994         312,280         347,030         28,036           11% 9%
Plate Lookups 400,000         527,355         600,000         200,000         14% 50%
Books and Publications 550                515                550                -                 7% 0%
Seminars and Conferences 46,250           37,950           52,890           6,640             39% 14%
Staff Training and Education 65,325           98,550           100,450         35,125           2% 54%
Contingency (Projects) 46,000           8,000             106,000         60,000           1225% 130%
Furniture 30,900           20,450           70,200           39,300           243% 127%
     Total Other: 106,365,560  103,517,252  120,882,707  14,517,147    17% 14%

Interoperability Transaction Fee 3,700,000      1,900,000      2,000,000      (1,700,000)     5% -46%

Other Operating Expenses 2,888,989      2,831,012      2,885,000      (3,989)            2% 0%

TOTAL 126,319,657  120,081,559  140,426,410  14,106,754    17% 11%

CAPITAL EXPENDITURES
General Equipment 46,000           20,000           96,000           50,000           380% 109%
Vehicle Purchases 100,000         89,906           250,000         150,000         178% 150%
Software 65,000           15,000           65,000           -                 333% 0%
     Total Capital Expenditures: 211,000         124,906         411,000         200,000         229% 95%

DRAFT



Budget Projected Budget $ Inc (Decr) % Inc (Decr) % Ince (Decr)
2023 2023 2024 Over Budget Over Proj Over Budget

Toll Operations (710) 794,832$        757,800$     859,197$       64,365$        13% 8%
IT (720) 10,239,514     8,433,174    10,103,701    (135,813)       20% -1%
Special Projects (725) 273,175          255,465       296,831         23,656          16% 9%
Service Center (740 & 750) 39,002,621     42,173,073  49,015,831    10,013,210   16% 26%
Business Relations (743) 173,562          160,100       186,372         12,810          16% 7%
Public Outreach/Education (745) 4,121,600       4,121,590    4,339,050      217,450        5% 5%
Toll Facilities 27,776,490     26,084,445  31,002,519    3,226,029     19% 12%
Subtotal 82,381,794     81,985,647  95,803,501    13,421,707   17% 16%

Interoperability Transaction Fee 3,700,000       1,900,000    2,000,000      (1,700,000)    5% -46%

Total Operating Costs 86,081,794     83,885,647  97,803,501    11,721,707   17% 14%

        Capital Expenditures

Capital Expenditures
Toll Operations (710) -                 -               50,000           
IT (720) 50,000           20,000         50,000           -               150% 0%
Total Capital Expenditures 50,000           20,000         100,000         50,000          400% 100%

Central Florida Expressway Authority
Operations Activity - Summary

DRAFT



Budget Projected Budget $ Inc (Decr) % Inc (Decr) % Ince (Decr)
2023 2023 2024 Over Budget Over Proj Over Budget

SALARIES & BENEFITS
Salaries & Wages 3,301,064$       2,606,000$       3,112,512$      (188,552)$        19% -6%
Social Security and Medicare 242,693            195,800            234,276           (8,417)              20% -3%
Retirement Contributions -FRS 416,681            361,000            448,618           31,937              24% 8%
Life and Health Insurance 753,937            557,000            699,175           (54,762)            26% -7%
State Assessment 6,600                5,150                6,060               (540)                 18% -8%
Workers' Compensation 8,503                8,025                7,859               (644)                 -2% -8%
     Total Salaries & Benefits 4,729,478         3,732,975         4,508,500        (220,978)          21% -5%

OTHER
Cost Of Transponders Sold - Sticker 2,644,137         2,429,072         2,526,235        (117,902)          4% -4%
Cost Of Transponders Sold - Bumper 5,442                5,243                5,400               (42)                   3% -1%
Cost Of Transponders Sold - Dual -                   3,236                1,600               1,600                -51%
Cost Of Transponders Sold - E-PASS Hang Tag 15,030              25,000              26,000             10,970              4% 73%
Cost Of Transponders Sold - Uni 2,350,000         1,341,398         1,395,054        (954,946)          4% -41%
Cost Of Transponders Sold - Uni Black 400,848            1,525,790         1,586,822        1,185,974         4% 296%
Professional Services 802,000            944,000            979,000           177,000            4% 22%
Consultant Fees -                   -                   50,000             50,000              
Consultant Fees- Surveys 38,000              24,000              40,000             2,000                67% 5%
Contract Personnel 15,799,800       18,629,797       23,617,389      7,817,589         27% 49%
Toll Plazas Sarlaries/Wages 12,892,347       12,892,347       14,588,974      1,696,627         13% 13%
Toll Plazas Other Direct Expenses 472,775            472,775            484,588           11,813              2% 2%
Toll Collection Management Fees 1,187,128         1,187,128         1,199,015        11,887              1% 1%
Toll Plazas Administration Salaries 2,021,331         2,021,331         2,115,842        94,511              5% 5%
Toll Plazas Office Expenses 334,964            335,014            343,503           8,539                3% 3%
Toll Plazas Insurance and Bond 54,464              54,464              55,698             1,234                2% 2%
Toll Plazas Janitorial 394,327            394,327            428,791           34,464              9% 9%
Travel 17,200              10,720              26,200             9,000                144% 52%
Reimbursed Local Travel 1,450                355                   1,650               200                   365% 14%
Gasoline 1,850                1,560                1,850               -                   19% 0%
Telephone Service 402,807            280,400            290,965           (111,842)          4% -28%
Data Service 82,400              108,900            110,000           27,600              1% 33%
Postage and Delivery 4,405,000         4,779,977         5,016,264        611,264            5% 14%
Printing 1,421,950         1,454,605         1,516,950        95,000              4% 7%
Service Center Printing and Mailing 100,100            100,337            110,370           10,270              10% 10%
Utilities 1,999,956         2,018,793         2,070,762        70,806              3% 4%
Leases - Equipment 5,822                5,678                6,000               178                   6% 3%
Records Management 1,785                1,903                2,110               325                   11% 18%
Lease Expense-VTP 70,888              62,813              64,700             (6,188)              3% -9%
Toll System Monitoring -                   -                   300,510           300,510            
Insurance 902,972            921,390            1,125,811        222,839            22% 25%
Repairs & Maint. - Equipment 898,100            787,050            890,250           (7,850)              13% -1%
Repairs & Maint. - Software and Hardware 2,061,050         1,758,800         2,362,250        301,200            34% 15%
Maintenance - Toll Collection Software 1,440,000         1,452,000         1,440,000        -                   -1% 0%
Maintenance - Toll System Replacement 1,752,400         1,343,200         1,494,455        (257,945)          11% -15%
Facilities Maintenance 2,244,040         2,207,311         2,458,815        214,775            11% 10%
Repairs and Maint. - Toll Equipment 2,811,642         1,626,884         2,715,499        (96,143)            67% -3%
Repairs and Maint. - Toll Equipment Parts 455,000            227,500            478,670           23,670              110% 5%
Repairs & Maint. - VES Equipment 948,319            655,300            1,122,259        173,940            71% 18%
Repairs & Maint. - Vehicles 2,300                2,721                2,300               -                   -15% 0%
Promotion 3,201,500         3,000,000         3,200,000        (1,500)              7% 0%
Newsletter 3,600                3,540                3,600               -                   2% 0%
Displays 5,500                6,800                3,500               (2,000)              -49% -36%
Graphic Production Services 61,800              180,000            100,000           38,200              -44% 62%
Promotional Items 25,750              5,500                25,000             (750)                 355% -3%
Bank Fees 1,157,360         1,147,200         1,165,670        8,310                2% 1%
Credit Card Fees 11,000,000       10,880,000       12,200,000      1,200,000         12% 11%
Miscellaneous Expense 3,850                3,074                4,150               300                   35% 8%
Office Supplies 71,580              61,019              71,400             (180)                 17% 0%
Office Expense - Other 83,400              101,350            115,900           32,500              14% 39%
Maintenance of Traffic -                   -                   473,670           473,670            
Operating Supplies 80,150              103,875            68,250             (11,900)            -34% -15%
Transponder Supplies 56,602              102,200            107,310           50,708              5% 90%
Software Expense 400                   300                   400                  -                   33% 0%
Dues and Subscriptions 2,500                2,075                2,500               -                   20% 0%

Central Florida Expressway Authority
Operations Activity - Total By Line Item

DRAFT



Plate Lookups 400,000            527,355            600,000           200,000            14% 50%
Books and Publications 550                   515                   550                  -                   7% 0%
Seminars and Conferences 5,800                3,400                5,800               -                   71% 0%
Staff Training and Education 23,000              12,250              23,000             -                   88% 0%
Contingency Project(s) 16,000              8,000                16,000             -                   100% 0%
Furniture 13,350              11,100              55,750             42,400              402% 318%
     Total Other: 77,652,316       78,252,672       91,295,001      13,642,685       17% 18%

SUBTOTAL 82,381,794       81,985,647       95,803,501      13,421,707       17% 16%

Interoperability Transaction Fee 3,700,000         1,900,000         2,000,000        (1,700,000)       5% -46%

TOTAL 86,081,794       83,885,647       97,803,501      11,721,707       17% 14%

CAPITAL EXPENDITURES
General Equipment 30,000              20,000              30,000             -                   50% 0%
Vehicle Purchases -                       -                       50,000             50,000              
Software 20,000              -                       20,000             -                   0%
     Total Capital Expenditures: 50,000              20,000              100,000           50,000              400% 100%

DRAFT



Budget Projected Budget $ Inc (Decr) % Inc (Decr) % Inc (Decr)
2023 2023 2024 Over Budget Over Proj Over Budget

Maintenance Administration (810) 3,256,724$   3,463,847$  3,437,640$   180,916$       -1% 6%

Traffic Operations (820) 6,674,628     5,263,270    7,656,099     981,471         45% 15%

Routine Maintenance (408, 414, 417, 429, 451, 453, 528, 538) 15,966,423   13,891,316  15,657,897   (308,526)        13% -2%

Total Maintenance Costs 25,897,775   22,618,433  26,751,636   853,861         18% 3%

        Capital Expenditures

Capital Expenditures
Maintenance Administration (810) 106,000        89,906         56,000          (50,000)         -38% -47%
Traffic Operations (820) -               -               50,000          50,000           
Total Capital Expenditures 106,000        89,906         106,000        -                18% 0%

Central Florida Expressway Authority
Maintenance Activity - Summary 

DRAFT



Budget Projected Budget $ Inc (Decr) % Inc (Decr) % Ince (Decr)
2023 2023 2024 Over Budget Over Proj Over Budget

SALARIES & BENEFITS
Salaries & Wages 1,175,591$      1,110,000$    1,268,676$   93,085$           14% 8%
Social Security and Medicare 85,795             83,500           90,701          4,906               9% 6%
Retirement Contributions -FRS 130,608           130,300         159,599        28,991             22% 22%
Life and Health Insurance 300,159           225,000         300,538        379                  34% 0%
State Assessment 2,940               2,600             2,940            -                  13% 0%
Workers' Compensation 39,201             34,200           39,201          -                  15% 0%
     Total Salaries & Benefits 1,734,294        1,585,600      1,861,655     127,361           17% 7%

OTHER
Consultant Fees 60,000             60,000           80,000          20,000             33% 33%
Maintenance Program Support 175,000           135,859         100,000        (75,000)           -26% -43%
Maintenance Program Support - ITS 600,000           600,000         600,000        -                  0% 0%
FON Program Support 250,000           250,000         275,000        25,000             10% 10%
Pavement Management System 31,000             -                 31,000          -                  0%
Florida Highway Patrol Services 2,431,658        1,300,000      3,272,290     840,632           152% 35%
Motorist Service Patrol Agreement 1,740,200        2,125,558      1,892,994     152,794           -11% 9%
Rapid Incident Scene Clearance 49,000             49,000           49,000          -                  0% 0%
Travel 9,500               6,000             10,500          1,000               75% 11%
Reimbursed Local Travel 600                  600                600               -                  0% 0%
Gasoline 24,500             29,500           27,600          3,100               -6% 13%
Utilities 155,000           170,000         186,000        31,000             9% 20%
Maintenance FON Locates 17,000             17,000           18,000          1,000               6% 6%
Maintenance - ITS Infrastructure 2,457,000        2,257,000      2,457,000     -                  9% 0%
Repairs & Maint. - Fiber Optic Network 165,000           110,000         190,000        25,000             73% 15%
Repairs & Maint. - Vehicles 8,000               18,530           18,000          10,000             -3% 125%
Roadway and Bridges Maintenance 11,257,000      9,533,527      10,633,331   (623,669)         12% -6%
Landscape Maintenance Service 3,440,223        3,045,461      3,544,401     104,178           16% 3%
Bridge Inspection 500,000           511,722         530,000        30,000             4% 6%
Sign Maintenance/Inspection 396,000           396,000         313,499        (82,501)           -21% -21%
Traffic Signals and Lights 220,800           282,206         230,000        9,200               -18% 4%
Aquatics 122,400           122,400         316,666        194,266           159% 159%
Office Supplies 4,000               3,000             4,000            -                  33% 0%
Office Expense - Other 3,250               2,250             3,250            -                  44% 0%
Dues and Subscriptions 1,850               1,620             1,850            -                  14% 0%
Seminars and Conferences 5,000               4,000             5,500            500                  38% 10%
Staff Training and Education 7,000               600                7,000            -                  1067% 0%
Contingency Project(s) 30,000             -                 90,000          60,000             200%
Furniture 2,500               1,000             2,500            -                  150% 0%
     Total Other: 24,163,481      21,032,833    24,889,981   726,500           18% 3%

TOTAL 25,897,775      22,618,433    26,751,636   853,861           18% 3%

CAPITAL EXPENDITURES
General Equipment 6,000               -                     6,000            -                  0%
Vehicle Purchases 100,000           89,906           100,000        -                  11% 0%
     Total Capital Expenditures: 106,000           89,906           106,000        -                  18% 0%

Central Florida Expressway Authority
Maintenance Activity - Total By Line Item

DRAFT



Budget Projected Budget $ Inc (Decr) % Inc (Decr) % Ince (Decr)
2023 2023 2024 Over Budget Over Proj Over Budget

General (610) 1,155,494$    1,115,844$   1,188,713    33,219$       7% 3%

Security (613) 480,478         247,460        299,757       (180,721)      21% -38%

525 Magnolia (615) 151,779         190,101        212,836       61,057         12% 40%

Administrative Services (620) 2,502,750      2,682,050     2,927,918    425,168       9% 17%

Engineering (623) 97,257           85,360          118,277       21,020         39% 22%

Legal (625) 715,638         641,650        764,612       48,974         19% 7%

Accounting (630) 1,809,479      1,790,927     2,212,921    403,442       24% 22%

Contracts Compliance (635) 227,633         183,000        235,935       8,302           29% 4%

Procurement (640) 686,315         663,178        890,955       204,640       34% 30%

Risk Management (645) 543,899         521,627        604,830       60,931         16% 11%

Records Management (655) 431,655         393,870        468,876       37,221         19% 9%

Human Resources (660) 505,550         468,350        616,841       111,291       32% 22%

Supplier Diversity (665) 424,566         308,950        420,575       (3,991)          36% -1%

Communications (670) 1,052,103      803,200        1,338,995    286,892       67% 27%

Construction Administration (685) 102,503         86,900          120,232       17,729         38% 17%

Internal Audit (690) 564,000         564,000        564,000       -               0% 0%

Total Administration Costs 11,451,099    10,746,467   12,986,273  1,535,174    21% 13%

        Capital Expenditures and Projects

Capital Expenditures
General (610) 10,000           -               60,000         50,000         500%
Engineering (623) -                 -               50,000         50,000         
Communications (670) 45,000           15,000          45,000         -               200% 0%
Construction Administration (685) -                 -               50,000         50,000         
Total Capital Expenditures 55,000           15,000          205,000       150,000       1267% 273%

Central Florida Expressway Authority
Administration Activity - Summary

DRAFT



Budget Projected Budget $ Inc (Decr) % Inc (Decr) % Ince (Decr)
2023 2023 2024 Over Budget Over Proj Over Budget

SALARIES & BENEFITS
Salaries & Wages 4,643,307$      4,535,000$      5,576,096$      932,789$         23% 20%
Social Security and Medicare 311,342           285,100           362,114           50,772             27% 16%
Retirement Contributions -FRS 782,831           757,400           1,091,946        309,115           44% 39%
Life and Health Insurance 1,126,939        905,000           1,219,219        92,280             35% 8%
State Assessment 11,508             10,320             12,485             978                  21% 8%
Workers' Compensation 25,409             21,900             26,688             1,279               22% 5%
     Total Salaries & Benefits 6,901,336        6,514,720        8,288,548        1,387,212        27% 20%

OTHER
Professional Services 763,000           725,700           814,600           51,600             12% 7%
Legal Fees 72,000             42,000             72,000             -                   71% 0%
Consultant Fees 218,000           108,000           186,000           (32,000)            72% -15%
Auditing Fees 90,000             82,000             90,000             -                   10% 0%
Contract Personnel 961,500           807,126           833,663           (127,837)          3% -13%
Travel 64,250             58,950             81,200             16,950             38% 26%
Reimbursed Local Travel 11,575             3,313               11,400             (175)                 244% -2%
Gasoline 1,425               1,230               1,550               125                  26% 9%
Postage and Delivery 4,500               4,500               4,500               -                   0% 0%
Printing 8,125               7,400               8,125               -                   10% 0%
CAFR 20,000             24,000             24,000             4,000               0% 20%
Utilities 348,244           354,000           352,000           3,756               -1% 1%
Leases - Equipment 61,453             45,000             37,461             (23,992)            -17% -39%
Records Management 38,100             26,500             38,100             -                   44% 0%
Insurance 363,131           361,536           410,235           47,104             13% 13%
Repairs & Maint. - Equipment 28,000             28,248             28,500             500                  1% 2%
Support & Maint. - Software 130,300           125,527           130,300           -                   4% 0%
Repairs & Maint. - Software and Hardware 13,200             30,276             16,000             2,800               -47% 21%
Facilities Maintenance 647,651           637,326           706,230           58,579             11% 9%
Repairs & Maint. - Vehicles 4,500               2,425               4,600               100                  90% 2%
System Modifications Maintenance - Website 10,000             16,500             15,000             5,000               -9% 50%
Landscape Maintenance Service 56,000             64,016             99,151             43,151             55% 77%
Board Meeting Broadcasting 11,700             10,500             11,700             -                   11% 0%
Photography 2,500               8,400               2,500               -                   -70% 0%
Graphic Production Services 10,300             22,000             10,500             200                  -52% 2%
Promotional Items 3,100               3,100               3,100               -                   0% 0%
Advertising and Legal Notices 6,500               16,300             16,600             10,100             2% 155%
Bank Fees 58,750             65,750             67,000             8,250               2% 14%
Security 1,000               1,000               -                   (1,000)              -100% -100%
Special Events 57,500             40,500             57,500             -                   42% 0%
Employee Support Services 8,000               14,000             16,000             8,000               14% 100%
Miscellaneous Expense 14,500             22,500             22,500             8,000               0% 55%
Office Supplies 31,400             26,791             30,750             (650)                 15% -2%
Office Expense - Other 26,590             12,148             25,790             (800)                 112% -3%
Software Expense 2,500               -                   2,500               -                   0%
Dues and Subscriptions 314,644           308,585           342,680           28,036             11% 9%
Seminars and Conferences 35,450             30,550             41,590             6,140               36% 17%
Staff Training and Education 35,325             85,700             70,450             35,125             -18% 99%
Furniture 15,050             8,350               11,950             (3,100)              43% -21%
     Total Other: 4,549,763        4,231,747        4,697,725        147,962           11% 3%

TOTAL 11,451,099      10,746,467      12,986,273      1,535,174        21% 13%

CAPITAL EXPENDITURES
General Equipment 10,000             -                       60,000             50,000             500%
Vehicles -                   -                   100,000           100,000           
Software 45,000             15,000             45,000             -                   200% 0%
     Total Capital Expenditures: 55,000             15,000             205,000           150,000           1267% 273%

Central Florida Expressway Authority
Administration Activity - Total By Line Item

DRAFT



Budget Projected Budget $ Inc (Decr) % Inc (Decr) % Ince (Decr)
2023 2023 2024 Over Budget Over Proj Over Budget

Traffic & Engineering Consultant 763,989$             850,913$        725,000$        (38,989)$       -15% -5%

General Systems Consultant 200,000               -                  -                  (200,000)       -100%

General Engineering Consultant 1,925,000            1,980,099       2,160,000       235,000        9% 12%

Total Other Operating Expenses 2,888,989            2,831,012       2,885,000       (3,989)           2% 0%

Cental Florida Expressway Authority
Other Operating 

DRAFT



Budget Projected Budget $ Inc (Decr) % Inc (Decr) % Ince (Decr)
2023 2023 2024 Over Budget Over Proj Over Budget

Maintenance 144,600$               119,249$                151,860$                7,260$                   27% 5%

Operations 310,429                 250,636                  381,515                  71,086                   52% 23%

TOTAL 455,029                 369,885                  533,375                  78,346                   44% 17%

TOLL REVENUE (2,060,000)             (2,100,000)              (2,200,000)              (140,000)                5% 7%

NET RESULT OF ACTIVITY (1,604,971)             (1,730,115)              (1,666,625)              (61,654)                  -4% 4%

Cental Florida Expressway Authority
Goldenrod Road - Summary

DRAFT



Central Florida Expressway Authority
Five-Year Work Plan

Category Summary

2026 2027 2028

E U E U U U U

Existing System Improvements 307,615 63,685 67,685 50,085 139,013 144,731 201,923 974,737

System Expansion Projects 30,643 255,049 24,057 477,738 456,543 532,632 589,913 2,366,575

Interchange Projects 3,372 3,660 910 50,266 88,168 136,162 68,915 351,453

Facilities Projects 5,468 15,425 0 9,870 24,638 16,331 6,082 77,814

Transportation Technology Projects 1,955 6,644 0 21,967 4,968 1,278 4,142 40,954

Information Technology Projects 800 11,970 0 15,379 2,534 2,180 2,180 35,043

Signing and Pavement Markings 6,919 1,205 1,045 8,839 2,109 4,322 6,130 30,569

Renewal and Replacement Projects 1,527 3,030 0 35,761 17,017 39,389 54,992 151,716

Landscape & Hardscape Projects 0 257 0 3,222 1,418 109 1,478 6,484

SUB-TOTALS 358,299 360,925 93,697 673,127 736,408 877,134 935,755

TOTALS 736,408 877,134 935,755 4,035,345

Non-System Projects 135 1,765 0 1,937 0 231 2,917 6,985

GRAND TOTALS 736,408 877,365 938,672 4,042,330

* Construction Costs Escalated at 2.7% for FY 2024, 2.8% for FY 2025, 2.9% for 2026, 3.0% for FY 2027, and 3.1% for FY 2028. In general, all other costs escalated at an average of 3.0% per year.
E = Encumbered costs from projects under contracts from previous fiscal years
U = Unencumbered costs

Category

2024 2025

721,124 768,761

719,224 766,824

Project Cost (thousand $) *

Total

Fiscal Year

Category Sum
6/8/2023  2-1
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Central Florida Expressway Authority
Five-Year Work Plan

Existing System Improvements Summary (1 of 4)

2026 2027 2028

E U E U U U U

1 -
SR 408 Widening from SR 50 to Kirkman 
Road

SR 50 Pine Hills Road 3.5
Add Lanes, Mill & 
Resurface

0 0 0 0 0 112 112 224 SP Study

2 408-174
SR 408 Widening from Kirkman Road to East 
of Church Street

Kirkman Road
East of Church 

Street
3.2

Add Lanes, Mill & 
Resurface

0 653 0 7,716 3,324 39,016 78,298 129,007 SP
Design, Const., & 
Partial Landscaping

3 408-175
SR 408 WB Widening from I-4 to Bumby & 
SR 436 to Goldenrod

I-4 Goldenrod Road 3.5
Add Lane, Mill & 
Resurface

0 2,034 0 4,048 117 40,596 41,032 87,827 SP
Design, Const., & 
Partial Landscaping

4 -
SR 408 EB Widening from SR 436 to 
Goldenrod Road

SR 436 Goldenrod Road 1.5
Add Lane, Mill & 
Resurface

0 0 0 0 0 112 112 224 SP Study

5 417-141
SR 417 Widening from International Drive to 
John Young Parkway

International Drive
John Young 

Parkway
4.1

Add Lanes, Mill & 
Resurface

9,768 132 0 1,354 56 56 0 11,366 CF
Construction & 
Landscaping

6 417-142
SR 417 Widening from John Young Parkway 
to Landstar Boulevard

John Young 
Parkway

Landstar Boulevard 3.8
Add Lanes, Mill & 
Resurface

28,142 120 0 1,339 1,281 96 24 31,002 CF
Construction & 
Landscaping

7 417-149
SR 417 Widening from Landstar Boulevard to 
Boggy Creek Road

Landstar Boulevard Boggy Creek Road 3.7
Add Lanes, Mill & 
Resurface

25,112 1,800 0 76 664 32 24 27,708 CF
Construction & 
Landscaping

8 417-151
SR 417 Widening from Boggy Creek Road to 
Narcoossee Road

Boggy Creek Road Narcoossee Road 4.5
Add Lanes, Mill & 
Resurface

22,668 0 0 0 0 0 0 22,668 CF Construction

9 417-150
SR 417 Widening from Narcoossee Road to SR 
528

Narcoossee Road SR 528 4.7
Add Lanes, Mill & 
Resurface

40,071 825 0 268 2,635 108 81 43,988 CF
Construction & 
Landscaping

10 417-178
SR 417 Widening from SR 528 to SR 408 
PD&E Study

SR 528 SR 408 6.4
Add Lanes, Mill & 
Resurface

0 214 0 255 0 0 0 469 SP Study

11 -
SR 417 Widening from SR 528 to Lee Vista 
Blvd.

SR 528 Lee Vista Blvd. 1.4
Add Lanes, Mill & 
Resurface

0 0 0 5 1,457 968 7,390 9,820 SP
Study, Design, & Partial 
Construction

12 -
SR 417 Widening from Lee Vista Blvd. to 
Curry Ford Road

Lee Vista Blvd. Curry Ford Road 2.1
Add Lanes, Mill & 
Resurface

0 0 0 10 2,844 1,160 19,761 23,775 SP
Study, Design, Partial 
Const., & Partial 
Landscaping

Encumbered Total 125,761 0

Unencumbered Total 5,778 15,071 12,378 82,256 146,834

SUB-TOTALS (Page 1) 12,378 82,256 146,834

* Construction Costs Escalated at 2.7% for FY 2024, 2.8% for FY 2025, 2.9% for 2026, 3.0% for FY 2027, and 3.1% for FY 2028. In general, all other costs escalated at an average of 3.0% per year.
E = Encumbered costs from projects under contracts from previous fiscal years
U = Unencumbered costs

Total
Fund

Source
Project Phases Funded

2024 2025

131,539 15,071

Pa
ge Project 

Number
Project Name

Project Description

From To
Length
(miles)

Work Description

Project Cost (thousand $) by Fiscal Year *

Ext Sys Sum (1)
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Central Florida Expressway Authority
Five-Year Work Plan

Existing System Improvements Summary (2 of 4)

2026 2027 2028

E U E U U U U

13 -
SR 417 Widening from Curry Ford Road to SR 
408

Curry Ford Road SR 408 2.9
Add Lanes, Mill & 
Resurface

0 0 0 1,567 6,228 2,006 42,622 52,423 SP
Study, Design, & Partial 
Construction

14 -
SR 417 Widening from North of SR 408 to 
Orange/Seminole County Line

North of SR 408
Orange/Seminole 

County Line
4.5

Add Lanes, Mill & 
Resurface

0 0 0 0 0 112 112 224 SP Study

15 -
SR 429 Widening from Seidel Road to N. of 
Tilden Road PD&E Study

Seidel Road N. of Tilden Road 6.8
Add Lanes, Mill & 
Resurface

0 147 0 275 0 0 0 422 SP Study

16 -
SR 429 Widening from Seidel Road to N. of 
Schofield Rd

Seidel Road N. of Schofield Road 2.6
Add Lanes, Mill & 
Resurface

0 0 0 0 1,326 2,632 2,245 6,203 SP Procurement & Design

17 -
SR 429 Widening from N. of Schofield Rd to 
N. of New Independence Pky.

N. of Schofield Road
N. of New 

Independence Pky.
2.0

Add Lanes, Mill & 
Resurface

0 0 0 5 1,712 2,276 923 4,916 SP
Procurement, Design, & 
Bidding

18 -
SR 429 Widening from N. of New 
Independence Pky. to N. of Tilden Road

N. of New 
Independence Pky.

N. of Tilden Road 2.2
Add Lanes, Mill & 
Resurface

0 0 0 10 2,836 2,836 579 6,261 SP
Procurement, Design, & 
Bidding

19 429-154
SR 429 Widening from Tilden Road to 
Florida's Turnpike

Tilden Road Florida's Turnpike 3.6
Add Lanes, Mill & 
Resurface

46,932 0 9,780 256 2,584 104 104 59,760 CF
Construction & 
Landscaping

20 429-152
SR 429 Widening from Florida's Turnpike to 
West Road

Florida's Turnpike West Road 5.4
Add Lanes, Mill & 
Resurface

64,620 0 37,696 977 1,679 1,612 128 106,712 CF
Construction & Partial 
Landscaping

21 429-153 SR 429 Widening from West Road to SR 414 West Road SR 414 4.7
Add Lanes, Mill & 
Resurface

50,896 0 20,146 2,014 2,154 88 88 75,386 CF
Construction & 
Landscaping

22 - Construction Supply Chain Escalation Costs - - -
Construction Cost 
Escalation

0 50,000 0 0 0 0 0 50,000 SP Construction

23 528-832
SR 528 / SR 436 Interchange and Widening 
Landscaping

SR 436 Goldenrod Road 3.4 Landscaping 100 0 33 0 0 0 0 133 CF Maintenance

24 528-168
SR 528 Widening from Goldenrod Road to 
Narcoossee Road

Goldenrod Road Narcoossee Road 1.8
Add Lanes, Mill & 
Resurface

112 309 0 17,916 26,859 0 0 45,196 CF Design & Construction

Encumbered Total 162,660 67,655

Unencumbered Total 50,456 23,020 45,378 11,666 46,801

SUB-TOTALS (Page 2) 45,378 11,666 46,801

* Construction Costs Escalated at 2.7% for FY 2024, 2.8% for FY 2025, 2.9% for 2026, 3.0% for FY 2027, and 3.1% for FY 2028. In general, all other costs escalated at an average of 3.0% per year.
E = Encumbered costs from projects under contracts from previous fiscal years
U = Unencumbered costs

213,116 90,675

Fund
Source

Project Phases Funded
From To

Length
(miles)

Work Description 2024 2025
Total

Pa
ge Project 

Number
Project Name

Project Description

Project Cost (thousand $) by Fiscal Year *

Ext Sys Sum (2)
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Central Florida Expressway Authority
Five-Year Work Plan

Existing System Improvements Summary (3 of 4)

2026 2027 2028

E U E U U U U

25 528-160
SR 528 Widening from Narcoossee Road to SR 
417

Narcoossee Road SR 417 2.0
Add Lanes, Mill & 
Resurface

1,373 0 0 0 0 0 0 1,373 CF Construction

26 528-161
SR 528 Widening from SR 417 to Innovation 
Way

SR 417 Innovation Way 4.9
Add Lanes, Mill & 
Resurface

2,096 0 0 428 75,960 42,521 108 121,113 CF
Design, Construction, & 
Partial Landscaping

27 -
SR 528 Widening Study - Innovation Way to 
SR 520

Innovation Way SR 520 11.5 PD&E Study 0 0 0 210 210 0 0 420 SP PD&E Study

28 538-165
SR 538 Widening from Ronald Reagan 
Parkway to Cypress Parkway

Ronald Reagan 
Parkway

Cypress Parkway 7.2
Add Lanes, Mill & 
Resurface

5,390 104 0 937 36 27 0 6,494 CF
Design-Build & 
Landscaping

29 408-830
SR 408 Landscaping from SR 417 to Alafaya 
Trail

SR 417 Alafaya Trail 4.1
Landscaping & Water 
Service

56 0 0 0 0 0 0 56 CF Maintenance

30 408-831 SR 408 / SR 417 Interchange Landscaping SR 408/SR 417 Lake Underhill Road - Landscaping 80 0 2 0 0 0 0 82 CF Maintenance

31 417-833
SR 417 Landscaping from Econ Trail to 
County Line

Econlockhatchee 
Trail

County Line 2.3 Landscaping 0 716 28 0 14 0 0 758 CF
Installation & 
Maintenance

32 -
Wekiva Parkway (203) Kelly Park Rd. 
Interchange Landscape

Kelly Park Rd. 
Interchange

- - Landscaping 0 0 0 104 958 40 20 1,122 SP
Design, Installation & 
Maintenance

33 - SR 453 Buffer Plantings SR 429 SR 46 - Landscaping 0 78 0 780 36 36 0 930 SP
Design, Installation & 
Maintenance

34 528-915
Owner's Authorized Rep. for the Brightline 
Const. along SR 528

OIA SR 520 -
Roadway Construction 
CEI

110 0 0 0 0 0 0 110 CF Construction Liaison

35 599-171
Systemwide Median Protection Improvements 
(429 / 451)

Seidel Road Tilden Road - Guardrail 2,654 0 0 0 0 0 0 2,654 SP Construction

36 -
Systemwide Emergency Repairs, Safety, and 
Operational Improvement Projects

- - - Minor Roadway Projects 0 394 0 322 2,584 820 820 4,940 SP Design & Construction

Encumbered Total 11,759 30

Unencumbered Total 1,292 2,781 79,798 43,444 948

SUB-TOTALS (Page 3) 79,798 43,444 948

* Construction Costs Escalated at 2.7% for FY 2024, 2.8% for FY 2025, 2.9% for 2026, 3.0% for FY 2027, and 3.1% for FY 2028. In general, all other costs escalated at an average of 3.0% per year.
E = Encumbered costs from projects under contracts from previous fiscal years
U = Unencumbered costs

13,051 2,811

Fund
Source

Project Phases Funded
From To

Length
(miles)

Work Description 2024 2025
Total

Pa
ge Project 

Number
Project Name

Project Description

Project Cost (thousand $) by Fiscal Year *

Ext Sys Sum (3)
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Central Florida Expressway Authority
Five-Year Work Plan

Existing System Improvements Summary (4 of 4)

2026 2027 2028

E U E U U U U

37 528-757 SR 528 Farm Access Road 1 Bridge Removal Farm Access Road 1 - - Bridge Removal 3,354 0 0 0 0 0 0 3,354 CF Construction

38 -
SR 528 Farm Access Road 2 Bridge 
Replacement

Farm Access Road 2 - - Bridge Replacement 0 0 0 705 344 6,250 6,240 13,539 SP Design & Construction

39 599-170B
Systemwide Water Body Protection 
Improvements

- - -
Pond Protection / 
Guardrail

10 512 0 256 0 0 0 778 CF Bidding & Construction

40 - Systemwide Guardrail Upgrade - - - Guardrail Improvements 0 0 0 20 155 155 150 480 SP Design & Construction

41 - Systemwide Drainage Improvements - - - Drainage Improvements 0 772 0 612 155 155 150 1,844 SP Design & Construction

42 408-167 SR 408 Lighting from I-4 to SR 417 I-4 SR 417 - Lighting Replacement 4,066 0 0 0 0 0 0 4,066 CF Construction

43 - Systemwide Lighting - - - Lighting Rehabilitation 0 0 0 20 155 155 150 480 CF Design & Construction

44 - Multimodal/Intermodal Opportunity Study - - -
Multimodal/Intermodal 
Study

0 100 0 300 300 300 300 1,300 SP
Multimodal/Intermodal 
Study

45 599-157 Construction Safety Campaign - - - Safety Pilot 0 350 0 350 350 350 350 1,750 SP Communications

46 528-172 SR 528 West Mainline Gantries Boggy Creek Road Daetwyler Drive - Add Mainline Gantries 5 4,425 0 6,950 0 0 0 11,380 CF Bidding & Construction

Encumbered Total 7,435 0

Unencumbered Total 6,159 9,213 1,459 7,365 7,340

SUB-TOTALS (Page 4) 1,459 7,365 7,340

TOTALS 139,013 144,731 201,923

* Construction Costs Escalated at 2.7% for FY 2024, 2.8% for FY 2025, 2.9% for 2026, 3.0% for FY 2027, and 3.1% for FY 2028. In general, all other costs escalated at an average of 3.0% per year.
E = Encumbered costs from projects under contracts from previous fiscal years
U = Unencumbered costs

371,300 117,770

Pa
ge Project 

Number
Project Name

Project Description

Project Cost (thousand $) by Fiscal Year *

13,594 9,213

Fund
Source

Project Phases Funded
From To

Length
(miles)

Work Description 2024 2025
Total

Ext Sys Sum (4)
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Central Florida Expressway Authority
Five-Year Work Plan

System Expansion Projects Summary (1 of 3)

2026 2027 2028

E U E U U U U

47 599-233 Southport Connector Expressway PD&E Study - - - New Expressway 210 500 0 0 0 0 0 710 CF PD&E Study

48 599-247
Northeast Connector Expressway Phase 2 
PD&E Study

Florida's Turnpike Nova Road - New Expressway 0 734 0 1,250 521 0 0 2,505 SP PD&E Study

49 - Future Corridor Planning Studies (Potential) - - - New Expressway 0 500 0 2,500 0 1,250 1,250 5,500 SP Planning Studies

50 414-208 SR 414 Expressway Extension US 441 Keller Road 3.7 New Expressway 7,475 0 13,225 0 3,205 69,076 138,130 231,111 SP
Design & Partial 
Construction

51 516-236 SR 516 from US 27 to Cook Road US 27 Cook Road 1.6 New Expressway 732 3,484 0 95,478 95,773 26,739 116 222,322 CF
Design, Construction, & 
Partial Landscaping

52 516-237
SR 516 from Cook Road to Lake/Orange 
County Line

Cook Road
Lake/Orange County 

Line
1.9 New Expressway 1,120 4,404 0 73,284 73,868 23,290 160 176,126 CF

Design, Construction, & 
Partial Landscaping

53 516-238
SR 516 from Lake/Orange County Line to SR 
429

Lake/Orange County 
Line

SR 429 0.9 New Expressway 3,405 58,803 0 78,404 78,971 29,649 232 249,464 CF
 Construction & Partial 
Landscaping

54 - SR 516 Right of Way US 27 SR 429 4.4 New Expressway 0 102,600 0 45,600 22,820 0 0 171,020 CF Right-of-Way

55 538-235A
CR 532 Widening from Lake Wilson Road to 
US 17/92

Lake Wilson Road US 17/92 2.8
Add Lanes, Mill & 
Resurface

0 1,459 0 6,149 7,833 1,901 0 17,342 SP
Right-of-Way & 
Construction

56 538-235 SR 538 from CR 532 to South of US 17/92 CR 532 South of US 17/92 0.9 New Expressway 221 3,275 0 41,057 54,896 44,477 1,778 145,704 CF
Design, Const., & 
Partial Landscaping

57 538-234
SR 538 from South of US 17/92 to Ronald 
Reagan Parkway

South of US 17/92
Ronald Reagan 

Parkway
1.7 New Expressway 588 25,481 0 47,723 63,624 47,718 0 185,134 CF Design & Construction

58 - SR 538 Right of Way CR 532
Ronald Reagan 

Parkway
2.6 New Expressway 0 21,424 0 11,536 0 0 0 32,960 CF Right-of-Way

Encumbered Total 13,751 13,225

Unencumbered Total 222,664 402,981 401,511 244,100 141,666

SUB-TOTALS (Page 1) 401,511 244,100 141,666

* Construction Costs Escalated at 2.7% for FY 2024, 2.8% for FY 2025, 2.9% for 2026, 3.0% for FY 2027, and 3.1% for FY 2028. In general, all other costs escalated at an average of 3.0% per year.
E = Encumbered costs from projects under contracts from previous fiscal years
U = Unencumbered costs

236,415 416,206

Fund
Source

Project Phases Funded
From To

Length
(miles)

Work Description 2024 2025
Total

Pa
ge Project 

Number
Project Name

Project Description

Project Cost (thousand $) by Fiscal Year *

Exp Sum (1)
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Central Florida Expressway Authority
Five-Year Work Plan

System Expansion Projects Summary (2 of 3)

2026 2027 2028

E U E U U U U

59 - SR 538 Utility Corridor Pre-Works CR 532 US 17/92 2.9 Utility Relocations 0 1,734 0 1,724 0 0 0 3,458 CF Bidding & Construction

60 - SR 538 Utility Corridor CR 532 US 17/92 2.9 Utility Relocations 0 0 0 21,049 2,630 0 0 23,679 CF Construction

61 534-240
SR 534 - Segment  1A - SR 417 SB Ramp 
Extensions

Landstar Boulevard Boggy Creek Road 3.1 Operational Improvements 0 670 0 2,640 1,980 11,824 35,869 52,983 SP
Design, Partial Const., 
& Partial Landscaping

62 534-241
SR 534 - Segment 1 - SR 534/SR417 
Interchange

SR 417 Laureate Boulevard 0.6 New Expressway 7,012 0 7,012 0 6,337 104,099 139,213 263,673 CF
Design, Partial Const., 
& Partial Landscaping

63 534-242
SR 534 - Segment 2 - SR 534 from Laureate 
Blvd. to E. of Simpson Rd.

Laureate Boulevard
East of Simpson 

Road
2.4 New Expressway 4,100 0 1,025 2,104 5 52,052 69,725 129,011 CF

Design, Partial Const., 
& Partial Landscaping

64 534-242A
SR 534 - Segment 2A - Simpson Road 
Extension

Boggy Creek Road SR 534 1.4 New Local Road 1,140 0 475 0 960 3,994 15,928 22,497 CF Design & Partial Const.

65 534-243
SR 534 - Segment 3 - SR 534 E. of Simpson 
Rd. to Narcoossee Rd.

East of Simpson 
Road

Narcoossee Road 2.0 New Expressway 4,640 0 2,320 2,437 16,988 67,912 68,319 162,616 CF
Design, Partial Const., 
& Partial Landscaping

66 - SR 534 Phase I Right of Way SR 417 Narcoossee Road 5.0 Right-of-Way 0 605 0 7,216 2,800 1,368 0 11,989 CF Right-of-Way

67 534-244
SR 534 - Segment 4 - SR 534 from Narcoossee 
Road to Orange/Osceola Co. Line

Narcoossee Road
Orange/Osceola Co. 

Line
1.7 New Expressway 0 10 0 4,916 2,458 18,137 49,774 75,295 SP

Design, Partial 
Construction, & Partial 
Landscaping

68 534-245
SR 534 - Segment 5 - SR 534 from 
Orange/Osceola Co. Line to Sunbridge Pkwy.

Orange/Osceola Co. 
Line

Sunbridge Parkway 1.6 New Expressway 0 5 0 3,155 3,150 6,538 42,420 55,268 SP
Design & Partial 
Construction

69 - SR 534 Phase II Right of Way Narcoossee Road Sunbridge Parkway 3.3 Right-of-Way 0 29,361 0 29,516 1,860 744 341 61,822 SP Right-of-Way

70 -
SR 534 - Segment 6 - SR 534 from Sunbridge 
Pkwy. to S. of Cyrils Road

Sunbridge Parkway South of Cyrils Road 1.9 New Expressway 0 0 0 0 3,988 3,988 3,654 11,630 SP Design

Encumbered Total 16,892 10,832

Unencumbered Total 32,385 74,757 43,156 270,656 425,243

SUB-TOTALS (Page 2) 43,156 270,656 425,243

* Construction Costs Escalated at 4.0% for FY 2023, 2.8% for FY 2024, 2.9% for 2025, 3.0% for FY 2026, and 3.1% for FY 2027. In general, all other costs escalated at an average of 2.9% per year.

* Construction Costs Escalated at 2.7% for FY 2024, 2.8% for FY 2025, 2.9% for 2026, 3.0% for FY 2027, and 3.1% for FY 2028. In general, all other costs escalated at an average of 3.0% per year.
U = Unencumbered costs

Pa
ge Project 

Number
Project Name

Project Description

Project Cost (thousand $) by Fiscal Year *

49,277 85,589

Fund
Source

Project Phases Funded
From To Work Description 2024 2025

Total

Exp Sum (2)
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Central Florida Expressway Authority
Five-Year Work Plan

System Expansion Projects Summary (3 of 3)

2026 2027 2028

E U E U U U U

71 -
SR 534 - Segment 7 - SR 534 from S. of Cyrils 
Road to S. of Jack Brack Rd.

South of Cyrils Road
South of Jack Brack 

Road
1.9 New Expressway 0 0 0 0 4,080 4,080 6,502 14,662 SP Design

72 -
SR 534 - Segment 8 - SR 534 from S. of Jack 
Brack Rd. to Nova Rd.

South of Jack Brack 
Road

Nova Road 1.8 New Expressway 0 0 0 0 3,796 3,796 6,502 14,094 SP Design

73 - Future Expansion Projects (Potential) - - - New Expressway 0 0 0 0 4,000 10,000 10,000 24,000 SP
Design & Partial 
Construction

Encumbered Total 0 0

Unencumbered Total 0 0 11,876 17,876 23,004

SUB-TOTALS (Page 3) 11,876 17,876 23,004

TOTALS 456,543 532,632 589,913

* Construction Costs Escalated at 4.0% for FY 2023, 2.8% for FY 2024, 2.9% for 2025, 3.0% for FY 2026, and 3.1% for FY 2027. In general, all other costs escalated at an average of 2.9% per year.
* Construction Costs Escalated at 2.7% for FY 2024, 2.8% for FY 2025, 2.9% for 2026, 3.0% for FY 2027, and 3.1% for FY 2028. In general, all other costs escalated at an average of 3.0% per year.
U = Unencumbered costs

Pa
ge Project 

Number
Project Name

Project Description

Project Cost (thousand $) by Fiscal Year *

Fund
Source

Project Phases Funded
From To

Length
(miles)

Work Description 2024 2025
Total

0 0

285,692 501,795

Exp Sum (3)
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Central Florida Expressway Authority
Five-Year Work Plan

Interchange Projects Summary

2026 2027 2028

E U E U U U U

74 408-312b SR 408 at I-4 Ultimate - - -
Interchange 
Reconstruction

110 0 0 0 0 0 0 110 CF
Corridor Consultant & 
Const. Liaison

75 408-315 SR 408 Tampa Avenue Interchange
West of Tampa 

Avenue
Orange Blossom 

Trail
- Operational Improvements 729 103 10 32,954 55,136 56,721 4,852 150,505 CF

Design, ROW, Const. & 
Landscaping

76 408-315A
SR 408 Eastbound Widening & OBT 
Interchange Improvements

Orange Blossom 
Trail

I-4 - Operational Improvements 733 2,199 0 12,968 25,916 27,166 0 68,982 CF
Design Criteria Package 
& Design-Build

77 528-307 SR 528 - Dallas Boulevard Interchange
East of Econ River 

Bridge
East of Dallas Blvd. -

Interchange 
Reconstruction

0 1,358 0 4,044 892 27,470 56,181 89,945 CF
Design, Const. & Partial 
Landscaping

78 429-309 SR 429 - Binion Road Interchange SR 414 South of Lust Road - New Interchange 1,800 0 900 0 6,224 24,505 7,882 41,311 CF
Design, Const., & 
Partial Landscaping

79 - Interchange Planning Studies (Potential) - - - Interchange Studies 0 0 0 300 0 300 0 600 SP Planning Studies

Encumbered Total 3,372 910

Unencumbered Total 3,660 50,266 88,168 136,162 68,915

TOTALS 88,168 136,162 68,915

* Construction Costs Escalated at 2.7% for FY 2024, 2.8% for FY 2025, 2.9% for 2026, 3.0% for FY 2027, and 3.1% for FY 2028. In general, all other costs escalated at an average of 3.0% per year.
E = Encumbered costs from projects under contracts from previous fiscal years
U = Unencumbered costs

7,032 51,176

Fund
Source

Project Phases Funded
From To

Length
(miles)

Work Description 2024 2025
Total

Pa
ge Project 

Number
Project Name

Project Description

Project Cost (thousand $) by Fiscal Year *

ICH Sum (1)
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Central Florida Expressway Authority
Five-Year Work Plan

Facilities Projects Summary (1 of 3)

2026 2027 2028

E U E U U U U

80 408-430 CFX Headquarters Renovations - - -
Headquarters 
Improvements

155 0 0 0 0 0 0 155 CF Construction

81 - CFX Headquarters - PVs - - - Parking Lot Modifications 0 0 0 218 13,145 0 0 13,363 SP Design & Construction

82 - CFX Headquarters Chiller Replacement - - -
Headquarters Chiller 
Replacement

0 0 0 0 0 120 888 1,008 CF Design & Const.

83 -
Miscellaneous CFX Facility/Building 
Improvements

- - - Miscellaneous Projects 0 468 0 468 468 468 468 2,340 SP Design & Construction

84 599-416C CFX East District Facility Renovation - - -
District Facility 
Renovation

5 4,368 0 971 0 0 0 5,344 CF Bidding & Construction

85 599-415A CFX West District Facility - - - District Facility 0 0 0 210 4,054 2,021 0 6,285 SP
Study, Design & 
Construction

86 516-409 SR 516 Sustainability - - - - 0 0 0 0 170 6,152 0 6,322 CF Design & Construction

87 408-428 CFX HQ Lighting Retro-commissioning - - -
HQ Building Power 
Improvements

5 661 0 0 0 0 0 666 CF Bidding & Construction

88 - Work Zone Safety Application - - - Work Zone Safety 0 80 0 1,055 0 0 0 1,135 CF Design & Construction

89 - CFX Facilities Sustainability Program - - -
HQ Building Power 
Improvements

0 35 0 137 118 0 0 290 SP Design & Construction

90 414-473 Coral Hills Toll Plaza - PVs - - -
Building Power 
Improvements

664 0 0 0 0 0 0 664 CF Construction

91 -
Beachline and Dean Road Mainline Plazas - 
PVs

- - -
Building Power 
Improvements

0 0 0 57 1,661 552 0 2,270 SP Design & Construction

Encumbered Total 829 0

Unencumbered Total 5,612 3,116 19,616 9,313 1,356

SUB-TOTALS (Page 1) 19,616 9,313 1,356

* Construction Costs Escalated at 2.7% for FY 2024, 2.8% for FY 2025, 2.9% for 2026, 3.0% for FY 2027, and 3.1% for FY 2028. In general, all other costs escalated at an average of 3.0% per year.
E = Encumbered costs from projects under contracts from previous fiscal years
U = Unencumbered costs

6,441 3,116

Fund
Source

Project Phases Funded
From To

Length
(miles)

Work Description 2024 2025
Total

Pa
ge Project 

Number
Project Name

Project Description

Project Cost (thousand $) by Fiscal Year *

Facilities Sum (1)
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Central Florida Expressway Authority
Five-Year Work Plan

Facilities Projects Summary (2 of 3)

2026 2027 2028

E U E U U U U

92 - Dallas Toll Plaza - PVs - - -
Building Power 
Improvements

0 0 0 0 75 1,931 0 2,006 SP Design & Construction

93 599-407
Pine Hills, Curry Ford, and Forest Lake Toll 
Plaza - PVs

- - -
Building Power 
Improvements

10 2,060 0 1,408 0 0 0 3,478 CF Bidding & Construction

94 - Boggy Creek Mainline PVs - - -
Building Power 
Improvements

0 62 0 786 388 0 0 1,236 SP Design & Construction

95 599-426
Systemwide Generator Replacement (SR 417 / 
408 / 429 / 528)

- - - Generator Replacement 5 1,014 0 0 0 0 0 1,019 CF Bidding & Construction

96 599-426A
Mainline Generator Replacements (SR 408 / 
414 / 417 / 429 / 528)

- - - Generator Replacement 2,822 0 0 0 0 0 0 2,822 CF Construction

97 -
Systemwide Generator Replacements and 
Upgrades

- - - Generator Replacements 0 8 0 298 301 573 298 1,478 SP Design & Construction

98 -
Systemwide Air Conditioner Replacements and 
Upgrades

- - -
Air Conditioner 
Replacements

0 23 0 140 28 144 64 399 SP Design & Construction

99 599-765 Systemwide Plazas Roof Replacements - - - Roof Replacements 1,792 0 0 0 0 0 0 1,792 CF Construction

100 - Systemwide Roof Replacements - - - Roof Replacements 0 0 0 40 550 550 550 1,690 SP Design & Construction

101 599-435
Systemwide Dumb Waiter and Elevator 
Replacements

- - -
Dumb Waiters & 
Elevators

10 868 0 434 0 0 0 1,312 SP Bidding & Construction

102 - Ramp Plaza Enhancements Study - - - Ramp Plazas Study 0 102 0 0 0 0 0 102 SP Study

103 - Systemwide Toll Plaza Projects - - - Toll Plaza Projects 0 0 0 0 32 172 166 370 SP Design & Construction

Encumbered Total 4,639 0

Unencumbered Total 4,137 3,106 1,374 3,370 1,078

SUB-TOTALS (Page 2) 1,374 3,370 1,078

* Construction Costs Escalated at 2.7% for FY 2024, 2.8% for FY 2025, 2.9% for 2026, 3.0% for FY 2027, and 3.1% for FY 2028. In general, all other costs escalated at an average of 3.0% per year.
E = Encumbered costs from projects under contracts from previous fiscal years
U = Unencumbered costs

8,776 3,106

Fund
Source

Project Phases Funded
From To

Length
(miles)

Work Description 2024 2025
Total

Pa
ge Project 

Number
Project Name

Project Description

Project Cost (thousand $) by Fiscal Year *

Facilities Sum (2)
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Central Florida Expressway Authority
Five-Year Work Plan

Facilities Projects Summary (3 of 3)

2026 2027 2028

E U E U U U U

104 - Toll System Improvements - - -
Toll System 
Improvements

0 4,056 0 2,548 2,548 2,548 2,548 14,248 SP Design & Construction

105 599-434 Toll Plaza Electrical and Grounding Analysis - - -
Toll System 
Improvements

0 100 0 0 0 0 0 100 SP Construction

106 -
Systemwide Uninterrupted Power Supply 
(UPS) Replacements

- - - UPS Replacements 0 1,520 0 1,100 1,100 1,100 1,100 5,920 SP Installation

Encumbered Total 0 0

Unencumbered Total 5,676 3,648 3,648 3,648 3,648

SUB-TOTALS (Page 3) 3,648 3,648 3,648

TOTALS 24,638 16,331 6,082

* Construction Costs Escalated at 2.7% for FY 2024, 2.8% for FY 2025, 2.9% for 2026, 3.0% for FY 2027, and 3.1% for FY 2028. In general, all other costs escalated at an average of 3.0% per year.
E = Encumbered costs from projects under contracts from previous fiscal years
U = Unencumbered costs

Pa
ge Project 

Number
Project Name

Project Description

Project Cost (thousand $) by Fiscal Year *

Project Phases Funded
From To

Length
(miles)

Work Description 2024 2025
Total

20,893 9,870

Fund
Source

5,676 3,648

Facilities Sum (3)
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Central Florida Expressway Authority
Five-Year Work Plan

Transportation Technology Projects Summary (1 of 2)

2026 2027 2028

E U E U U U U

107 -
Fiber Optic Network (FON) Utility 
Adjustments 

- - - Utility Adjustments 0 100 0 50 50 50 50 300 SP Utility Adjustments

108 599-536 Regional ITS Partnership Projects - - -
Regional ITS Partnership 
Projects

0 180 0 180 180 180 180 900 CF
Partnership 
Contributions

109 -
Advanced Expressway Operations Performance 
Measures

- - -
Enhancements to ITS 
Data Analysis Systems

0 247 0 908 227 0 0 1,382 SP Implementation

110 599-526D Wrong-Way Driving Countermeasures - - -
Wrong-Way Driving 
Countermeasures

567 3,039 0 6,058 0 0 0 9,664 CF Design & Construction

111 599-568
Wrong-Way Driving Countermeasure 
Upgrades

- - -
Wrong-Way Driving 
Countermeasure Upgrades

0 306 0 2,324 0 0 0 2,630 CF Design & Construction

112 599-545B Three-Line DMS Upgrade Program Phase II - - -
New Full-Color DMS 
roadway signs

1,021 0 0 0 0 0 0 1,021 SP Construction

113 599-542 Field Ethernet Switch Replacement - - - IT Network Switches 0 254 0 0 0 0 0 254 CF Implementation

114 - Traffic Monitoring Station Replacement - - -
Traffic Monitoring Station 
Replacement

0 507 0 522 537 553 0 2,119 SP Implementation

115 -
Connected Vehicle and Big Data Needs 
Assessment

- - -
Connected Vehicle Needs 
Study

0 250 0 0 0 0 0 250 SP Study

116 - Connected Vehicle and Big Data Pilot Project - - - Pilot Project 0 0 0 232 404 352 0 988 SP Design & Installation

117 - Connected Vehicle Technology Deployment - - -
Deployment of Connected 
Vehicle Technology

0 0 0 0 0 143 3,612 3,755 SP
Design & 
Implementation

118 408-566
Video Wall Controller/Server Hardware 
Upgrades

- - -
Video Replacement & 
Server Upgrades

140 0 0 0 0 0 0 140 SP Installation

Encumbered Total 1,728 0

Unencumbered Total 4,883 10,274 1,398 1,278 3,842

SUB-TOTALS (Page 1) 1,398 1,278 3,842

* Construction Costs Escalated at 2.7% for FY 2024, 2.8% for FY 2025, 2.9% for 2026, 3.0% for FY 2027, and 3.1% for FY 2028. In general, all other costs escalated at an average of 3.0% per year.
E = Encumbered costs from projects under contracts from previous fiscal years
U = Unencumbered costs

6,611 10,274

Fund
Source

Project Phases Funded
From To

Length
(miles)

Work Description 2024 2025
Total

Pa
ge Project 

Number
Project Name

Project Description

Project Cost (thousand $) by Fiscal Year *

TT Sum (1)
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Central Florida Expressway Authority
Five-Year Work Plan

Transportation Technology Projects Summary (2 of 2)

2026 2027 2028

E U E U U U U

119 - Data Collection Sensor Replacement - - -
Equipment Data 
Collection Sensors

0 300 0 300 0 0 300 900 SP Installation

120 - Lane Control Operations Software - - - Operations Software 0 450 0 450 0 0 0 900 SP Installation

121 599-571 Systemwide Miscellaneous ITS Upgrades - - -
TMS and Cabinet 
replacement

0 875 0 10,715 3,570 0 0 15,160 CF Design & Installation

122 - Lake Underhill Bridge Lighting Replacement - - -
Bridge Lighting 
Replacement

0 60 0 150 0 0 0 210 SP Design & Installation

123                  
ITS Uninterrupted Power Supply (UPS) 
Replacement

- - - UPS Replacement 0 76 0 78 0 0 0 154 SP Implementation

124 - Data Server Software Enhancements - - - Operations Software 150 0 0 0 0 0 0 150 SP Installation

125 408-128A SR 408 Sign Truss Installation - - - DMS 77 0 0 0 0 0 0 77 CF Construction

Encumbered Total 227 0

Unencumbered Total 1,761 11,693 3,570 0 300

SUB-TOTALS (Page 2) 3,570 0 300

TOTALS 4,968 1,278 4,142

* Construction Costs Escalated at 2.7% for FY 2024, 2.8% for FY 2025, 2.9% for 2026, 3.0% for FY 2027, and 3.1% for FY 2028. In general, all other costs escalated at an average of 3.0% per year.
E = Encumbered costs from projects under contracts from previous fiscal years
U = Unencumbered costs

Fund
Source

Project Phases Funded
From To

Length
(miles)

Work Description 2024 2025
Total

8,599 21,967

Pa
ge Project 

Number
Project Name

Project Description

Project Cost (thousand $) by Fiscal Year *

1,988 11,693

TT Sum (2)
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Central Florida Expressway Authority
Five-Year Work Plan

Information Technology Projects Summary

2026 2027 2028

E U E U U U U

126 599-555C IT Infrastructure Upgrade - - - Hardware & Software 0 880 0 500 500 500 500 2,880 SP
Design & 
Implementation

127 599-532 CFX Operations Software Update - - - Hardware & Software 0 5,000 0 2,000 0 0 0 7,000 SP
Design & 
Implementation

128 599-556C Software Development - - - Software 0 2,820 0 1,412 760 760 760 6,512 SP
Design & 
Implementation

129 599-563 Financial / Accounting Software Replacement - - - Software 0 750 0 2,416 354 0 0 3,520 CF
Design & 
Implementation

130 -
Toll System Hardware & Software 
Enhancement / Refresh

- - - Hardware & Software 0 2,520 0 9,051 920 920 920 14,331 SP
Implementation & 
Testing

131 - Payment Processor Implementation - - - Software 800 0 0 0 0 0 0 800 SP
Implementation & 
Testing

Encumbered Total 800 0

Unencumbered Total 11,970 15,379 2,534 2,180 2,180

TOTAL 2,534 2,180 2,180

* Construction Costs Escalated at 2.7% for FY 2024, 2.8% for FY 2025, 2.9% for 2026, 3.0% for FY 2027, and 3.1% for FY 2028. In general, all other costs escalated at an average of 3.0% per year.
E = Encumbered costs from projects under contracts from previous fiscal years
U = Unencumbered costs

12,770 15,379

Fund
Source

Project Phases Funded
From To

Length
(miles)

Work Description 2024 2025
Total

Pa
ge Project 

Number
Project Name

Project Description

Project Cost (thousand $) by Fiscal Year *

IT Sum (1)
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Signing and Pavement Markings Summary

2026 2027 2028

E U E U U U U

132 599-646
Systemwide Guide Sign & Lighting 
Replacement

- - -
Signing & Lighting 
Replacement

6,264 0 1,045 0 0 0 0 7,309 CF Construction

133 - SR 429 & SR 453 Guide Sign Replacement - - - Signing Replacement 0 0 0 0 98 206 3,801 4,105 SP
Design, Bidding, & 
Const.

134 - Systemwide Annual Toll Rate Signing Updates - - - Signing 0 210 0 210 210 210 210 1,050 SP Design & Construction

135 599-645 FY 22 Systemwide Trailblazer Project - - - Signing 655 0 0 0 0 0 0 655 CF Design & Construction

136 - Systemwide Trailblazer Upgrades - - - Signing 0 0 0 75 1,085 620 615 2,395 SP Design & Construction

137 - Systemwide Signing Replacement Projects - - - Signing 0 221 0 2,693 226 2,796 1,014 6,950 SP Design & Construction

138 -
Systemwide Miscellaneous Signing and 
Pavement Markings

- - -
Signing and Pavement 
Markings

0 774 0 5,861 490 490 490 8,105 SP Design & Construction

Encumbered Total 6,919 1,045

Unencumbered Total 1,205 8,839 2,109 4,322 6,130

TOTAL 2,109 4,322 6,130

* Construction Costs Escalated at 2.7% for FY 2024, 2.8% for FY 2025, 2.9% for 2026, 3.0% for FY 2027, and 3.1% for FY 2028. In general, all other costs escalated at an average of 3.0% per year.
E = Encumbered costs from projects under contracts from previous fiscal years
U = Unencumbered costs

8,124 9,884

Fund
Source

Project Phases Funded
From To

Length
(miles)

Work Description 2024 2025
Total

Pa
ge Project 

Number
Project Name

Project Description

Project Cost (thousand $) by Fiscal Year *

SPM Sum (1)
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Central Florida Expressway Authority
Five-Year Work Plan

Renewal and Replacement Projects Summary (1 of 3)

2026 2027 2028

E U E U U U U

139 - SR 408 Resurfacing W of SR 50 Kirkman Road 3.5 Mill & Resurface 0 0 0 0 540 1,090 20,896 22,526 RR Design & Construction

140 - SR 408 EB Resurfacing East of I-4 Lake Underhill 2.1 Mill & Resurface 0 0 0 0 0 0 620 620 RR Design

141 - SR 408 Resurfacing Lake Underhill Yucatan Drive 1.8 Mill & Resurface 0 0 0 0 1,170 9,996 4,993 16,159 RR Design & Construction

142 - SR 408 Resurfacing SR 417 Rouse Road 2.4 Mill & Resurface 0 0 0 0 0 0 1,128 1,128 RR Partial Design

143 - SR 408 Resurfacing Rouse Road Alafaya Trail 1.8 Mill & Resurface 0 0 0 0 0 0 819 819 RR Partial Design

144 417-760 SR 417 Resurfacing SR 528
North of Berry 

Dease Road
4.4 Mill & Resurface 580 0 0 0 0 0 0 580 RR Bidding & Construction

145 - SR 417 Resurfacing E-4 Bridge
Orange/Seminole 

County Line
2.8 Mill & Resurface 0 0 0 0 0 0 485 485 RR Partial Design

146 429-745 SR 429/414 Resurfacing SR 414 US 441 3.3 Mill & Resurface 204 10 0 12,772 0 0 0 12,986 RR Design & Construction

147 - SR 429 Resurfacing US 441 Kelly Park Road 4.3 Mill & Resurface 0 0 0 0 1,024 8,748 4,369 14,141 RR Design & Construction

148 - SR 429 Resurfacing Kelly Park Road North of CR 435 3.4 Mill & Resurface 0 0 0 0 0 901 11,486 12,387 RR Design & Construction

149 - SR 453 Resurfacing SR 429 SR 46 1.3 Mill & Resurface 0 0 0 0 925 8,834 2,943 12,702 RR Design & Partial Const.

150 - SR 528 Resurfacing
McCoy / Boggy 

Creek Rd.
SR 436 1.4 Mill & Resurface 0 0 0 568 4,860 2,425 0 7,853 RR Design & Construction

Encumbered Total 784 0

Unencumbered Total 10 13,340 8,519 31,994 47,739

SUB-TOTALS (Page 1) 8,519 31,994 47,739

* Construction Costs Escalated at 2.7% for FY 2024, 2.8% for FY 2025, 2.9% for 2026, 3.0% for FY 2027, and 3.1% for FY 2028. In general, all other costs escalated at an average of 3.0% per year.
E = Encumbered costs from projects under contracts from previous fiscal years
U = Unencumbered costs

794 13,340

Fund
Source

Project Phases Funded
From To

Length
(miles)

Work Description 2024 2025
Total

Pa
ge Project 

Number
Project Name

Project Description

Project Cost (thousand $) by Fiscal Year *

R&R Sum (1)
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Renewal and Replacement Projects Summary (2 of 3)

2026 2027 2028

E U E U U U U

151 - SR 528 Miscellaneous Resurfacing Project Narcoossee Road
East of Innovation 

Way
1.9 Mill & Resurface 0 417 0 5,267 0 0 0 5,684 RR Design & Construction

152 - Miscellaneous Resurfacing Projects - - - Mill & Resurface 0 78 0 918 918 918 880 3,712 RR Design & Construction

153 -
Miscellaneous Drainage and Stormwater 
Projects

- - - Drainage and Stormwater 0 55 0 310 310 310 310 1,295 RR Design & Construction

154 528-778 SR 528 Bridge Improvements - - - Bridge Repairs 108 702 0 692 0 0 0 1,502 RR Design & Construction

155 - Systemwide Bridge Projects - - - Misc. Structural Projects 0 52 0 429 429 392 243 1,545 RR Design & Construction

156 599-773
Systemwide FY 23 Coatings of Steel Bridges 
and Plaza Ped Bridges (408 / 414 / 417 / 429)

- - - Painting & Inspections 250 10 0 9,290 0 0 0 9,550 RR Design & Construction

157 599-774
Systemwide FY 23 Coatings of Ramp Plaza 
Butterfly Structures

- - - Painting & Inspections 0 87 0 941 0 0 0 1,028 RR Design & Construction

158 - SR 417 & SR 408 Concrete Coatings
S. of Lake Underhill 

Rd.
N. of University 

Blvd.
5.1 Painting & Inspections 0 306 0 3,072 0 0 0 3,378 RR Design & Construction

159 - SR 414 Concrete Coatings SR 429 US 441 6.0 Painting & Inspections 0 0 0 322 5,496 0 0 5,818 RR Design & Construction

160 - Systemwide Coatings - - - Painting & Inspections 0 0 0 0 160 4,635 4,635 9,430 RR Design & Construction

161 - Systemwide Fence Projects - - - Fencing Replacement 0 25 0 275 275 275 275 1,125 RR Design & Construction

162 -
Systemwide Bridge Joint & Approach Slab 
Projects

- - - Structural 0 0 0 110 110 110 110 440 RR Design & Construction

Encumbered Total 358 0

Unencumbered Total 1,732 21,626 7,698 6,640 6,453

SUB-TOTALS (Page 2) 7,698 6,640 6,453

* Construction Costs Escalated at 2.7% for FY 2024, 2.8% for FY 2025, 2.9% for 2026, 3.0% for FY 2027, and 3.1% for FY 2028. In general, all other costs escalated at an average of 3.0% per year.
E = Encumbered costs from projects under contracts from previous fiscal years
U = Unencumbered costs

Fund
Source

Project Phases Funded
From To

Length
(miles)

Work Description 2024 2025
Total

Pa
ge Project 

Number
Project Name

Project Description

Project Cost (thousand $) by Fiscal Year *

2,090 21,626

R&R Sum (2)
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Central Florida Expressway Authority
Five-Year Work Plan

Renewal and Replacement Projects Summary (3 of 3)

2026 2027 2028

E U E U U U U

163 599-779 Systemwide FY 23 RPM Replacements - - - RPM & Striping 375 0 0 0 0 0 0 375 RR Construction

164 -
Systemwide Reflective Pavement Markers & 
Thermo Striping

- - - RPM & Striping 0 30 0 180 185 140 185 720 RR Design & Construction

165 429-715 West Road Signal Replacement - - - Signalization 10 1,258 0 0 0 0 0 1,268 RR Bidding & Construction

166 -
Systemwide Traffic Signal Replacement 
Projects

- - - Signalization 0 0 0 615 615 615 615 2,460 RR Design & Construction

Encumbered Total 385 0

Unencumbered Total 1,288 795 800 755 800

SUB-TOTALS (Page 3) 800 755 800

TOTALS 17,017 39,389 54,992

* Construction Costs Escalated at 2.7% for FY 2024, 2.8% for FY 2025, 2.9% for 2026, 3.0% for FY 2027, and 3.1% for FY 2028. In general, all other costs escalated at an average of 3.0% per year.
E = Encumbered costs from projects under contracts from previous fiscal years
U = Unencumbered costs

Project Phases Funded
From To

Length
(miles)

Work Description 2024 2025
Total

Fund
Source

1,673 795

4,557 35,761

Pa
ge Project 

Number
Project Name

Project Description

Project Cost (thousand $) by Fiscal Year *

R&R Sum (3)
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Landscape and Hardscape Projects Summary

2026 2027 2028

E U E U U U U

167 -
Systemwide Discretionary Landscape & 
Hardscape Projects

- - -
Landscaping & 
Hardscaping

0 150 0 1,463 1,418 109 1,478 4,618 SP
Design, Installation & 
Maintenance

168 - SR 528 / SR 436 Interchange Hardscape - - - Hardscaping 0 107 0 1,759 0 0 0 1,866 SP Design & Construction

Encumbered Total 0 0

Unencumbered Total 257 3,222 1,418 109 1,478

TOTAL 1,418 109 1,478

* Construction Costs Escalated at 2.7% for FY 2024, 2.8% for FY 2025, 2.9% for 2026, 3.0% for FY 2027, and 3.1% for FY 2028. In general, all other costs escalated at an average of 3.0% per year.
E = Encumbered costs from projects under contracts from previous fiscal years
U = Unencumbered costs

257 3,222

Fund
Source

Project Phases Funded
From To

Length
(miles)

Work Description 2024 2025
Total

Pa
ge Project 

Number
Project Name

Project Description

Project Cost (thousand $) by Fiscal Year *

LND Sum (1)
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Non-System Projects Summary

2026 2027 2028

E U E U U U U

169 - Goldenrod Road (SR 551) Thermo & RPMs SR 528 Hoffner Avenue 2.5
Pavement Markings - 
Thermo & RPMs

0 26 0 208 0 31 337 602 NSP Design & Construction

170 800-904 Goldenrod Road (SR 551) Resurfacing SR 528 Lee Vista Blvd. 1.6 Mill & Resurface 135 1,739 0 1,729 0 0 0 3,603 NSP Design & Construction

171 - Goldenrod Road (SR 551) Resurfacing Lee Vista Blvd. Hoffner Avenue 0.9 Mill & Resurface 0 0 0 0 0 200 2,580 2,780 NSP Design & Construction

Encumbered Total 135 0

Unencumbered Total 1,765 1,937 0 231 2,917

TOTALS 0 231 2,917

* Construction Costs Escalated at 2.7% for FY 2024, 2.8% for FY 2025, 2.9% for 2026, 3.0% for FY 2027, and 3.1% for FY 2028. In general, all other costs escalated at an average of 3.0% per year.
E = Encumbered costs from projects under contracts from previous fiscal years
U = Unencumbered costs

1,900 1,937

Fund
Source

Project Phases Funded
From To

Length
(miles)

Work Description 2024 2025
Total

Pa
ge Project 

Number
Project Name

Project Description

Project Cost (thousand $) by Fiscal Year *

NSP Sum (1)
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Resolution Declaring Property as Necessary for
SR 516 Lake/Orange Expressway

— June 8, 2023 —

Brendan Lynch and Brian Smith – Lowndes, Drosdick, Doster, Kantor & Reed, P.A.







Click to edit Master title styleRecommended Motion 

Approval of the Resolution Declaring Property as 
Necessary for SR 516 Lake/Orange Expressway. 
Parcel Numbers: 51-112A, 51-112B, 51-112C,
51-114A, 51-114B, 51-120A, 51-120B, 51-122A, 
51-122B, 51-124, 51-127A, 51-127B, 51-128A,
51-128B, 51-130, 51-730 and 51-830.



Resolution No. 2023-________ 
Project Nos. 516-236 and 516-237 

Parcel Nos. 51-112A, 51-112B, 51-112C, 51-114A, 51-114B, 51-120A, 51-120B, 51-122A, 51-
122B, 51-124, 51-127A, 51-127B, 51-128A, 51-128B, 51-130, 51-730, and 51-830 

1 
0280124\193132\12806372v1 

A RESOLUTION OF THE  
CENTRAL FLORIDA EXPRESSWAY AUTHORITY  

DECLARING PROPERTY AS NECESSARY FOR THE 
EXPRESSWAY SYSTEM 

WHEREAS, the Central Florida Expressway Authority (“CFX”), is empowered by 
Chapter 348, Part III, Florida Statutes, to acquire, hold, construct, improve, maintain, and operate 
the Central Florida Expressway System (the “Expressway System”), and is further authorized to 
construct any extensions, additions or improvements to the Expressway System or appurtenant 
facilities, including all necessary approaches, roads, bridges and avenues of access, with such 
changes, modifications, or revisions of the project as shall be deemed desirable and proper; and 

WHEREAS, the Expressway System is defined under Section 348.752(5), Florida 
Statutes, as any and all expressways and appurtenant facilities thereto, but not limited to, all 
approaches, roads, bridges, and avenues of access for the expressway or expressways. 
Furthermore, Section 348.759(1), Florida Statutes, empowers CFX to acquire private or public 
property and property rights as CFX may deem necessary for any purpose, including, but not 
limited to, areas necessary for management of access and water retention areas. Section 
348.754(1)(b), Florida Statutes, also empowers CFX to construct any extensions, additions or 
improvements to the Expressway System or appurtenant facilities, including all necessary 
approaches, roads, bridges and avenues of access, with such changes, modifications or revisions 
of the project as shall be deemed desirable and proper; and 

WHEREAS, in furtherance of such authorization, CFX has been granted the right to 
acquire private and public property and property rights, including rights of access, air, view, and 
light, by gift, devise, purchase, or condemnation by eminent domain proceedings; and 

WHEREAS, CFX has determined that is it necessary and in the public interest to make 
certain additions, extensions and improvements to the Expressway System, including the State 
Road 516 Lake/Orange Expressway Project 516-236 and 516-237, and CFX has determined that 
to do so it is necessary and in the public interest that CFX obtain certain parcels of land in Lake 
County, Florida in fee simple, easement, temporary construction easement, and water retention 
areas, the legal descriptions with the property interest sought being attached hereto as Exhibit 
“A” (“Property”). 

NOW, THEREFORE, BE IT RESOLVED BY THE CENTRAL FLORIDA 
EXPRESSWAY AUTHORITY AS FOLLOWS: 



Resolution No. 2023-________ 
Project Nos. 516-236 and 516-237 

Parcel Nos. 51-112A, 51-112B, 51-112C, 51-114A, 51-114B, 51-120A, 51-120B, 51-122A, 51-
122B, 51-124, 51-127A, 51-127B, 51-128A, 51-128B, 51-130, 51-730, and 51-830 
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Section 1. That for the above reasons, CFX hereby declares it is reasonably 
necessary, practical and in the best interest of the public and CFX that the fee simple interest, 
easement, temporary construction easement, water retention areas, and such other property 
interests as may be within the scope of the descriptions set forth in Exhibit “A” attached hereto 
be acquired in the name of CFX by gift, devise, purchase, eminent domain proceedings, or 
otherwise over and upon those certain parcels or tracts of land, situated, lying and being in Lake 
County, Florida heretofore as described in the Exhibit “A” attached hereto and incorporated 
herein by reference. 

Section 2. CFX, its officers, employees, agents, and attorneys are hereby authorized 
and directed to proceed to take the necessary steps to institute and prosecute such necessary actions 
and proceedings as may be proper for the acquisition of the fee simple interest, easement, 
temporary construction easement, water retention areas, and such other property interests as 
described in the attached Exhibit “A” by gift, devise, purchase, eminent domain proceedings or 
otherwise, and to prepare, sign, execute, serve, publish, and file in the name of CFX all eminent 
domain papers, affidavits and pleadings, and its attorneys are authorized to have prepared such 
other instruments and documents as may be necessary in connection herewith. 

Section 3. This Resolution shall take effect immediately upon adoption by the CFX 
governing Board. 

ADOPTED this __________ day of __________________ 2023. 

ATTEST: ________________________ 
Regla (“Mimi”) Lamaute  
Manager of Board Services 

________________________________ 
Jerry Demings, Orange County Mayor 
Chairman 

Approved as to form and legality for the 
exclusive use and reliance of CFX. 

________________________________ 
Diego “Woody” Rodriguez 
General Counsel 
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State Road 414 Expressway Extension Design

— June 8, 2023 —

Dana Chester, PE, Director of Engineering



Project Background and Description
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• CFX Visioning + 2040 Master 
Plan – 2016

• CFX Five-Year Work Plan 
FY2022-FY2026

• PD&E Completed in June 2022

• Two Sections

• Elevated Section

• FDOT Section

I-4 Ultimate 
Project 
Limits



Project Elevated Section 

Elevated Corridor

3

• From US 441 to SR 434

• 4-lane divided arterial

• Approximately 2.8 miles

• 4 at-grade intersections

• Severe Daily Congestion

• All Maitland Blvd Segments Fail 



Project Design 

Elevated section
• Typical Section: 2.8 miles

55 Spans, 344 U-Beams
• 324 Concrete, 20 Steel

Center Piers in Median

FDOT Section
• Milling/Resurfacing
• Ramps Adjustments
• Project Environmental Impact 

Report Re-evaluation
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Design Team

• Winning Firm – Atkins North 
America, Inc.

• 30-month Schedule

• PIER/Design Concurrent

• $22.9 Million Design Fee

• 6.9% of Construction Estimate

• $332 million anticipated 
construction cost
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Recommended Motion

Award of the contract to Atkins North America, Inc. for the 
design of the SR 414 Expressway Extension from US 441 to 
Maitland Summit Boulevard in the amount of $22,900,000.00.



Thank You
Questions?
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY 
AGREEMENT FOR PROFESSIONAL SERVICES 

THIS AGREEMENT, made and entered into this 8th day of June 2023, by and between  
CENTRAL FLORIDA EXPRESSWAY AUTHORITY, a corporate body and agency of the State of 
Florida, created by Chapter 2014-171, Laws of Florida, which is codified in Chapter 348, Part III of 
the Florida Statutes, hereinafter “CFX,” and ATKINS NORTH AMERICA, INC., hereinafter called 
“CONSULTANT,” registered and authorized to conduct business in the State of Florida, carrying on 
professional practice in engineering, with offices located at 482 South Keller Road, Suite 300, Orlando, 
FL 32810. 

WITNESSETH: 

WHEREAS, CONSULTANT represents that it is fully qualified and authorized to render the 
professional services contracted herein. 

NOW, THEREFORE, in consideration of the mutual understandings and covenants set forth 
herein, CFX and CONSULTANT agree as follows: 

1.0. DEFINITIONS. 

Reference herein to the Project Manager shall mean CFX’s Director of Engineering or his 
authorized designee. The Project Manager shall provide the management and technical direction for 
this Agreement on behalf of CFX.  All technical and administrative provisions of this Agreement shall 
be managed by the Project Manager and the CONSULTANT shall comply with all of the directives of 
the Project Manager that are within the purview of this Agreement.  Decisions concerning Agreement 
amendments and adjustments, such as time extensions and supplemental agreements shall be made by 
the Project Manager. 

2.0. SERVICES TO BE PROVIDED 

CFX does hereby retain the CONSULTANT to furnish certain professional services in 
connection with the design of SR 414 Expressway Extension from US 441 to Maitland Summit 
Boulevard identified as Project No.414-208 and Contract No. 001971.  

The CONSULTANT and CFX mutually agree to furnish, each to the other, the respective 
services, information and items as described in Exhibit “A”, Scope of Services, attached hereto and 
made a part hereof. 

Before rendering any of the services, any additions or deletions to the work described in Exhibit 
“A”, and before undertaking any changes or revisions to such work, the parties shall negotiate any 
necessary cost changes and shall enter into a Supplemental Amendment covering such modifications 
and the compensation to be paid therefore. 

The work covered by this Agreement as described in Exhibit “A,” includes the preparation of 
construction plans for one construction project.  If the work is divided into more than one construction 
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project by CFX’s Project Manager, then the CONSULTANT shall supply construction plans for each 
project.  A Supplemental Agreement will be required for the additional work. 

All construction plans, documents, reports, studies and other data prepared by the 
CONSULTANT shall bear the endorsement of a person in the full employ of the CONSULTANT and 
duly registered by the State of Florida in the appropriate professional category. 

After CFX’s acceptance of construction plans and documents for the project, the original set of 
CONSULTANT’s drawings, tracings, plans, maps and CADD files shall be provided to CFX, along 
with one record set of the final plans.  The CONSULTANT shall signify, by affixing an endorsement 
(seal/signature, as appropriate) on every sheet of the record set, that the work shown on the endorsed 
sheets was produced by the CONSULTANT.  With the tracings and the record set of prints, the 
CONSULTANT shall submit a final set of design computations.  The computations shall be bound in 
an 8-1/2 x 11" format and shall be endorsed (seal/signature, as appropriate) by the CONSULTANT.  
Refer to Exhibit “A” for the computation data required for this Agreement.  

The CONSULTANT shall submit a final set of reports and studies which shall be endorsed 
(seal/signature) by the CONSULTANT. 

The CONSULTANT shall not be liable for use by CFX of said plans, documents, reports, 
studies or other data for any purpose other than intended by the terms of this Agreement. 

This Agreement is considered a non-exclusive Agreement between the parties. 

3.0. TERM OF AGREEMENT AND RENEWALS 

Unless otherwise provided herein or by Supplemental Agreement, the provisions of this 
Agreement will remain in full force and effect for a five (5) year term from the date of the Notice to 
Proceed for the required project services as detailed in Exhibit “A,” with two one-year renewals at 
CFX’s option.  The options to renew are at the sole discretion and election of CFX. Renewals will be 
based, in part, on a determination by CFX that the value and level of service provided by the 
CONSULTANT are satisfactory and adequate for CFX’s needs.  If a renewal option is exercised, CFX 
will provide CONSULTANT with written notice of its intent at least thirty (30) days prior to the 
expiration of the original term and subsequent renewal, if any. 

The CONSULTANT agrees to commence the scheduled project services to be rendered within 
ten (10) calendar days from the date specified in the written Notice to Proceed from the Project 
Manager, which Notice to Proceed will become part of this Agreement. The CONSULTANT shall 
complete scheduled project services within the timeframe(s) specified in Exhibit “A”, or as may be 
modified by subsequent Supplemental Agreement.  

4.0. PROJECT SCHEDULE 

The CONSULTANT agrees to provide Project Schedule progress reports for each project in a 
format acceptable to CFX and at intervals established by CFX.  CFX will be entitled at all times to be 
advised, at its request, as to the status of work being done by the CONSULTANT and of the details 
thereof.  Coordination shall be maintained by the CONSULTANT with representatives of CFX, or of 
other agencies interested in the project on behalf of CFX.  Either party to the Agreement may request 
and be granted a conference.   



Project No. 414-208 
Contract No. 001971 

 

 
3 

 In the event there are delays on the part of CFX as to the approval of any of the materials 
submitted by the CONSULTANT or if there are delays occasioned by circumstances beyond the control 
of the CONSULTANT, which delay the scheduled project completion date, CFX may grant to the 
CONSULTANT by “Letter of Time Extension” an extension of the scheduled project completion date 
equal to the aforementioned delays. The letter will be for time only and will not include any additional 
compensation. 
 It shall be the responsibility of the CONSULTANT to ensure at all times that sufficient time 
remains within the project schedule within which to complete the services on the project.  In the event 
there have been delays which would affect the scheduled project completion date, the CONSULTANT 
shall submit a written request to CFX which identifies the reason(s) for the delay, the amount of time 
related to each reason and specific indication as to whether or not the delays were concurrent with one 
another.  CFX will review the request and make a determination as to granting all or part of the 
requested extension.  
 In the event the scheduled project completion date is reached and the CONSULTANT has not 
requested, or if CFX has denied, an extension of the completion date, partial progress payments will 
be stopped when the scheduled project completion date is met.  No further payment for the project will 
be made until a time extension is granted or all work has been completed and accepted by CFX. 
 
5.0. PROFESSIONAL STAFF  
  
 The CONSULTANT shall maintain an adequate and competent professional staff to enable the 
CONSULTANT to timely perform under this Agreement. The CONSULTANT shall continue to be 
authorized to do business within the State of Florida. In the performance of these professional services, 
the CONSULTANT shall use that degree of care and skill ordinarily exercised by other similar 
professionals in the field under similar conditions in similar localities. The CONSULTANT shall use 
due care in performing in a design capacity and shall have due regard for acceptable standards of design 
principles. The CONSULTANT may associate with it such specialists, for the purpose of its services 
hereunder, without additional cost to CFX, other than those costs negotiated within the limits and terms 
of this Agreement.  Should the CONSULTANT desire to utilize specialists, the CONSULTANT shall 
be fully responsible for satisfactory completion of all subcontracted work.  The CONSULTANT, 
however, shall not sublet, assign or transfer any work under this Agreement to other than the associate 
consultants listed below without the written consent of CFX.  It is understood and agreed that CFX will 
not, except for such services so designated herein, permit or authorize the CONSULTANT to perform 
less than the total contract work with other than its own organization. 
 Prior to retaining a subconsultant, or assigning any work to a subconsultant, the 
CONSULTANT shall verify that the subconsultant does not have any conflicts and acknowledges its 
duty to comply with CFX’s Code of Ethics. The CONSULTANT shall ensure that each subconsultant 
adheres to, and cause all subconsultants to be bound by, all requirements, conditions, and standards set 
forth herein. The CONSULTANT shall collect and maintain the necessary subconsultant compliance 
and acknowledgement documentation and remove any subconsultant immediately, if the necessary said 
documentation is unavailable or the subconsultant is not adhering to the requirements and standards 
herein.   The CONSULTANT shall provide subconsultant compliance and acknowledgement 
documentation to CFX upon request. 
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The approved subconsultants are: 
 
 BASE Consultants, Inc. (Class 1)  ECHO UES, Inc. (Class 1 and 2) 
 GPI Geospatial, Inc. (Class 1 and 2)  KCI Technologies, Inc. (Class 1) 
 WBQ Design & Engineering, Inc. (Class 1) Geotechnical and Environmental Consultants, 

Inc. (Class 2) 
    

CONSULTANT shall not further sublet, sell, transfer, assign, delegate, subcontract, or otherwise 
dispose of this Contract or any portion thereof, or of the CONSULTANT’s right, title, or interest therein 
without the written consent of CFX, which may be withheld in CFX’s sole and absolute discretion.  
Any attempt by CONSULTANT to dispose of this Contract as described above, in part or in whole, 
without CFX’s written consent shall be null and void and shall, at CFX’s option, constitute a default 
under the Contract.   

If, during the term of the Contract, CONSULTANT desires to subcontract any portion(s) of the 
work to a subconsultant that was not disclosed by the CONSULTANT to CFX at the time that the 
Contract was originally awarded, and such subcontract would, standing alone or aggregated with prior 
subcontracts awarded to the proposed subconsultant, equal or exceed twenty five thousand dollars 
($25,000.00), the CONSULTANT shall first submit a request to CFX’s Director of Procurement for 
authorization to enter into such subcontract.  Except in the case of an emergency, as determined by the 
Executive Director or his/her designee, no such subcontract shall be executed by the CONSULTANT 
until it has been approved by CFX Board. In the event of a designated emergency, the CONSULTANT 
may enter into such a subcontract with the prior written approval of the Executive Director or his/her 
designee, but such subcontract shall contain a provision that provides that it shall be automatically 
terminated if not approved by CFX Board at its next regularly scheduled meeting. 
 
6.0. COMPENSATION 
 
 CFX agrees to pay the CONSULTANT compensation as detailed in Exhibit “B”, Method of 
Compensation, attached hereto and made a part hereof, in the not-to-exceed amount of $22,900,000.00  
for the initial five-year term of this Agreement.  Bills for fees or other compensation for services or 
expenses shall be submitted to CFX in detail sufficient for a proper pre-audit and post audit thereof. 
 The CONSULTANT may be liable for CFX costs resulting from errors or deficiencies in 
designs furnished under this Agreement. CFX may enforce such liability and collect the amount due if 
the recoverable cost will exceed the administrative cost involved or is otherwise in CFX’s best interest.  
Records of costs incurred by the CONSULTANT under terms of this Agreement shall be maintained 
and made available upon request to CFX at all times during the period of this Agreement and for five 
(5) years after final payment is made.  Copies of these documents and records shall be furnished to 
CFX upon request. The CONSULTANT agrees to incorporate the provisions of this paragraph in any 
subcontract into which it might enter with reference to the work performed. Records of costs incurred 
includes the CONSULTANT’s general accounting records and the project records, together with 
supporting documents and records, of the CONSULTANT and all subconsultants performing work on 
the project, and all other records of the CONSULTANT and subconsultants considered necessary by 
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CFX for a proper audit of project costs.  The obligations in this paragraph shall survive the termination 
of the Agreement and continue in full force and effect. 
 The general cost principles and procedures for the negotiation and administration, and the 
determination or allowance of costs under this Agreement shall be as set forth in the Code of Federal 
Regulations, Titles 23, 48, 49, and other pertinent Federal and State Regulations, as applicable, with 
the understanding that there is no conflict between State and Federal regulations in that the more 
restrictive of the applicable regulations will govern. Whenever travel costs are included in Exhibit 
“B”, the provisions of Section 112.061, Florida Statutes, shall govern as to reimbursable costs. 
 Payments shall be made in accordance with the Local Government Prompt Payment Act in part 
VII, Section 218, Florida Statutes. 

 
7.0. DOCUMENT OWNERSHIP AND RECORDS 
   
 All plans, documents, reports, studies, and/or other data prepared or obtained under this 
Agreement shall be considered instruments made for services and shall become the property of CFX 
without restriction or limitation on their use on this project; and shall be made available, upon request, 
to CFX at any time.  CFX will have the right to visit the site for inspection of the work and the drawings 
of the CONSULTANT at any time.  Unless changed by written agreement of the parties, said site shall 
be 482 South Keller Road, Suite 300, Orlando, FL 32810.   
 Notwithstanding Section 17, entitled “Communications, Public Relations, and Use of Logos,” 
CONSULTANT acknowledges that CFX is a body politic and corporate, an agency of the State of 
Florida, and is subject to the Public Records Act codified in Chapter 119, Florida Statutes.  To the 
extent that the CONSULTANT is in the possession of documents that fall within the definition of 
public records subject to the Public Records Act, which public records have not yet been delivered to 
CFX, CONSULTANT agrees to comply with Section 119.0701, Florida Statutes.  

 
IF THE CONSULTANT HAS QUESTIONS REGARDING THE 
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO 
THE CONSULTANT’S DUTY TO PROVIDE PUBLIC RECORDS 
RELATING TO THIS CONTRACT, CONTACT THE CUSTODIAN 
OF PUBLIC RECORDS AT  Phone: 407-690-5000, e-mail: 
publicrecords@cfxway.com, and address: Central Florida Expressway 
Authority, 4974 ORL Tower Road, Orlando, FL. 32807. 

 
An excerpt of Section 119.0701, Florida Statutes is below. 

 
Per Section 119.0701(1), “Contractor” means an individual, partnership, corporation, or 
business entity that enters into a contract for services with a public agency and is acting 
on behalf of the public agency as provided under s. 119.011(2). 
Per Section 119.0701(b).  The contractor shall comply with public records laws, 
specifically to: 
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 1. Keep and maintain public records required by the public agency to perform 

the service. 
 2. Upon request from the public agency’s custodian of public records, provide 

the public agency with a copy of the requested records or allow the records 
to be inspected or copied within a reasonable time at a cost that does not 
exceed the cost provided in this chapter or as otherwise provided by law. 

 3. Ensure that public records that are exempt or confidential and exempt from 
public records disclosure requirements are not disclosed except as 
authorized by law for the duration of the contract term and following 
completion of the contract if the contractor does not transfer the records to 
the public agency. 

 4. Upon completion of the contract, transfer, at no cost, to the public agency 
all public records in possession of the contractor or keep and maintain 
public records required by the public agency to perform the service. If the 
contractor transfers all public records to the public agency upon completion 
of the contract, the contractor shall destroy any duplicate public records that 
are exempt or confidential and exempt from public records disclosure 
requirements. If the contractor keeps and maintains public records upon 
completion of the contract, the contractor shall meet all applicable 
requirements for retaining public records. All records stored electronically 
must be provided to the public agency, upon request from the public 
agency’s custodian of public records, in a format that is compatible with the 
information technology systems of the public agency. 

 
 The CONSULTANT shall allow public access to all documents, papers, letters, or other 
material as approved and authorized by CFX and subject to the provisions of Chapter 119, Florida 
Statutes, and made or received by the CONSULTANT in conjunction with this Agreement.  Failure by 
the CONSULTANT to grant such public access shall be grounds for immediate unilateral cancellation 
of this Agreement by CFX. 
 The obligations in Section 7.0, Document Ownership and Records, shall survive the expiration 
or termination of this Agreement and continue in full force and effect. 
 
8.0. COMPLIANCE WITH LAWS 
 
 The CONSULTANT shall comply with all federal, state and local laws and ordinances 
applicable to the work or payment for work thereof, and shall not discriminate on the grounds of race, 
color, religion, sex, or national origin in the performance of work under this contract. 
 The CONSULTANT shall keep fully informed regarding and shall fully and timely comply 
with all current laws and future laws that may affect those engaged or employed in the performance of 
this Agreement.  
 8.1     Limitation of Liability: PURSUANT TO SECTION 558.0035(1)(D), 
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FLORIDA STATUTES, CONSULTANT MAINTAINS ANY 
PROFESSIONAL LIABILITY INSURANCE REQUIRED UNDER 
THIS CONTRACT. THEREFORE, PURSUANT TO SECTION 
558.0035(1)(C), FLORIDA STATUTES, AN INDIVIDUAL 
EMPLOYEE OR AGENT OF THE CONSULTANT MAY NOT BE 
HELD INDIVIDUALLY LIABLE FOR DAMAGES RESULTING 
FROM NEGLIGENCE OCCURRING WITHIN THE COURSE AND 
SCOPE OF PROFESSIONAL SERVICES RENDERED UNDER THIS 
PROFESSIONAL SERVICES CONTRACT. 
 
9.0. WAGE RATES AND TRUTH-IN-NEGOTIATIONS CERTIFICATE   

 
 The CONSULTANT hereby certifies, covenants and warrants that wage rates and other factual 
unit costs as shown in attached Exhibit “C”, Details of Costs and Fees, supporting the compensation 
provided in Section 6.0 are accurate, complete and current as of the date of this Agreement.  It is further 
agreed that said price provided in Section 6.0 hereof shall be adjusted to exclude any significant sums 
where CFX shall determine the price was increased due to inaccurate, incomplete or non-current wage 
rates and other factual unit costs.  All such adjustments shall be made within one year following the 
date of final billing or acceptance of the work by CFX, whichever is later. 

 
10.0. TERMINATION 
   
 CFX may terminate this Agreement in whole or in part, for any reason or no reason, at any time 
the interest of CFX requires such termination.  
 If CFX determines that the performance of the CONSULTANT is not satisfactory, CFX shall 
have the option of (a) immediately terminating in writing the Agreement or (b) notifying the 
CONSULTANT in writing of the deficiency with a requirement that the deficiency be corrected within 
a specified time, otherwise the Agreement will be terminated at the end of such time. 
 If CFX requires termination of the Agreement for reasons other than unsatisfactory performance 
of the CONSULTANT, CFX shall notify the CONSULTANT in writing of such termination, not less 
than seven (7) calendar days as to the effective date of termination or specify the stage of work at which 
the Agreement is to be terminated. 
 If CFX abandons the work or subtracts from the work, suspends, or terminates the Agreement 
as presently outlined, the CONSULTANT shall be compensated in accordance with Exhibit “B” for 
work properly performed by the CONSULTANT prior to abandonment or termination of the 
Agreement.  The ownership of all engineering documents completed or partially completed at the time 
of such termination or abandonment, shall be transferred to and retained by CFX. 
 CFX reserves the right to cancel and terminate this Agreement in the event the CONSULTANT 
or any employee, servant, or agent of the CONSULTANT is indicted or has a direct information issued 
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against him for any crime arising out of or in conjunction with any work being performed by the 
CONSULTANT for or on behalf of CFX, without penalty.  It is understood and agreed that in the event 
of such termination, all tracings, plans, specifications, maps, and data prepared or obtained under this 
Agreement shall immediately be turned over to CFX. The CONSULTANT shall be compensated for 
work properly performed rendered up to the time of any such termination in accordance with Section 
7.0 hereof.  CFX also reserves the right to terminate or cancel this Agreement in the event the 
CONSULTANT shall be placed in either voluntary or involuntary bankruptcy or an assignment be 
made for the benefit of creditors.  CFX further reserves the right to suspend the qualifications of the 
CONSULTANT to do business with CFX upon any such indictment or direct information.  In the event 
that any such person against whom any such indictment or direct information is brought shall have 
such indictment or direct information dismissed or be found not guilty, such suspension on account 
thereof may be lifted by CFX. 
 
11.0. ADJUSTMENTS 
 
 All services shall be performed by the CONSULTANT to the reasonable satisfaction of the 
Project Manager who shall decide all questions, difficulties and dispute of any nature whatsoever that 
may arise under or by reason of this Agreement, the prosecution and fulfillment of the services 
hereunder and the character, quality, amount and value thereof.   Adjustments of compensation and 
term of the Agreement, because of any major changes in the work that may become necessary or 
desirable as the work progresses, shall be left to the absolute discretion of the Executive Director and 
Supplemental Agreement(s) of such a nature as required may be entered into by the parties in 
accordance herewith. Disputes between the Project Manager and the CONSULTANT that cannot be 
resolved shall be referred to the Executive Director whose decision shall be final. 
 In the event that the CONSULTANT and CFX are not able to reach an agreement as to the 
amount of compensation to be paid to the CONSULTANT for supplemental work desired by CFX, the 
CONSULTANT shall be obligated to proceed with the supplemental work in a timely manner for the 
amount determined by CFX to be reasonable. In such event, the CONSULTANT will have the right to 
file a claim with CFX for such additional amounts as the CONSULTANT deems reasonable for 
consideration by the Executive Director; however, in no event will the filing of the claim or the 
resolution or litigation thereof, through administrative procedures or the courts, relieve the 
CONSULTANT from the obligation to timely perform the supplemental work. 
 
12.0. HOLD HARMLESS AND INDEMNIFICATION, SOVEREIGN IMMUNITY 
   

The CONSULTANT shall indemnify and hold harmless CFX, and its officers and employees 
from liabilities, damages, losses, and costs, including, but not limited to, reasonable attorneys’ fees, to 
the extent caused by the negligence, recklessness, or intentionally wrongful conduct of the 
CONSULTANT and other persons employed or utilized by the design professional in the performance 
of the Agreement. 

Subject to the provisions and limitations set forth in law, the CONSULTANT expressly agrees 
to indemnify, and hold harmless CFX, and its officers, and employees, from any claim, liabilities, 
losses, damages, and costs, including, but not limited to, reasonable attorneys’ fees, arising from any 
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act, error or omission of the CONSULTANT and other persons employed or utilized by the 
CONSULTANT in the performance of the Agreement, except that the CONSULTANT will not be 
liable under this paragraph for claims of, or damages resulting from, gross negligence, or willful, 
wanton or intentional misconduct of CFX, its officers, or employees during the performance of the 
Agreement. 

When CFX receives a notice of claim for damages that may have been caused by the 
CONSULTANT in the performance of services required by the CONSULTANT under this Agreement, 
CFX will immediately forward the notice of claim to the CONSULTANT. The CONSULTANT and 
the AUTHORITY will evaluate the notice of claim and report their findings to each other within 
fourteen (14) calendar days.   

In the event a lawsuit is filed against CFX alleging negligence or wrongdoing by the 
CONSULTANT, CFX and the CONSULTANT will jointly discuss options in defending the lawsuit. 
After reviewing the lawsuit, CFX will determine whether to request the participation of the 
CONSULTANT in the defense of the lawsuit or to request that the CONSULTANT indemnify CFX in 
such lawsuit as described in this section. CFX’s failure to notify the CONSULTANT of a notice of 
claim will not release the CONSULTANT from any of the requirements of this section upon subsequent 
notification by CFX to the CONSULTANT of the notice of claim or filing of a lawsuit. CFX and the 
CONSULTANT will pay their own cost for the evaluation, settlement negotiations and trial, if any. 
However, if only one party participates in the defense of the claim at trial, that party is responsible for 
all of its costs, but if the verdict determines that there is joint responsibility, the costs of defense and 
liability for damages will be shared in the same percentage as that judicially established, provided that 
CFX’s liability does not exceed the limits and limitations arising from Section 768.28, Florida Statutes, 
the doctrine of sovereign immunity, and law.   

CFX is an agency of the State of Florida whose limits of liability are set forth in Section 768.28, 
Florida Statutes, and nothing herein shall be construed to extend the limits of liability of CFX beyond 
that provided in Section 768.28, Florida Statutes.  Nothing herein is intended as a waiver of CFX’s 
sovereign immunity under Section 768.28, Florida Statutes, or law.  Nothing hereby shall inure to the 
benefit of any third party for any purpose, which might allow claims otherwise barred by sovereign 
immunity or operation of law.  Furthermore, all of CFX’s obligations are limited to the payment of no 
more than the amount limitation per person and in the aggregate contained in Section 768.28, Florida 
Statutes, except for payments for work properly performed, even if the sovereign immunity limitations 
of that statute are not otherwise applicable to the matters as set forth herein. 

The obligations in Section 12.0, Hold Harmless and Indemnification, shall survive the 
expiration or termination of this Agreement and continue in full force and effect. 

  
13.0. INFRINGEMENT OF PATENTS AND COPYRIGHTS 
 
 The CONSULTANT shall pay all royalties and assume all costs arising from the use of any 
invention, design, process materials, equipment, product or device which is the subject of patent rights 
or copyrights. The CONSULTANT shall, at its expense, hold harmless and indemnify CFX against 
any claim, suit or proceeding brought against CFX which is based upon a claim, whether rightful or 
otherwise, that the goods or services, or any part thereof, furnished under this Agreement, constitute 
an infringement of any patent or copyright of the United States. The CONSULTANT shall pay all 
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damages and costs awarded against CFX. The obligations in Section 13.0, Infringement of Patents and 
Copyrights, shall survive the expiration or termination of this Agreement and continue in full force and 
effect. 
 
14.0. THIRD PARTY BENEFICIARY 
 
 The CONSULTANT warrants that it has not employed or retained any company or person, 
other than a bona fide employee working solely for the CONSULTANT to solicit or secure this 
Agreement, and that the CONSULTANT has not paid or agreed to pay any person, company, 
corporation, individual or firm, other than a bona fide employee working solely for the CONSULTANT 
any fee, commission, percentage, gift or any other consideration, contingent upon or resulting from the 
award or making of this Agreement. It is understood and agreed that the term “fee” shall also include 
brokerage fee, however denoted. For the breach or violation of this paragraph, CFX shall have the right 
to terminate this Agreement without liability, and, at its discretion, to deduct from the contract price, 
or otherwise recover, the full amount of such fee, commission percentage, gift or consideration. 
 
15.0. INSURANCE 
 
 The CONSULTANT, at its own expense, shall keep in force and at all times maintain during 
the term of this Agreement all insurance of the types and to the limits specified herein. 

The CONSULTANT shall require and ensure that each of its subconsultants providing services 
hereunder procures and maintains, until the completion of the services, insurance of the requirements, 
types and to the limits specified herein.  Upon request from CFX, the CONSULTANT shall furnish 
copies of certificates of insurance and endorsements evidencing coverage of each subconsultant. 

The CONSULTANT shall require all insurance policies in any way related to the work and 
secured and maintained by the CONSULTANT to include clauses stating each underwriter shall waive 
all rights of recovery, under subrogation or otherwise, against CFX.  The CONSULTANT shall require 
of subconsultants, by appropriate written agreements, similar waivers each in favor of all parties 
enumerated in this section.  When required by the insurer, or should a policy condition not permit an 
endorsement, the CONSULTANT agrees to notify the insurer and request that the policy(ies) be 
endorsed with a Waiver of Transfer of Rights of Recovery Against Others, or an equivalent 
endorsement.  This Waiver of Subrogation requirement shall not apply to any policy, which includes a 
condition that specifically prohibits such an endorsement or voids coverage should the CONSULTANT 
enter into such an agreement on a pre-loss basis.  At the CONSULTANT’s expense, all limits must be 
maintained. 

15.1 Commercial General Liability coverage shall be on an occurrence form policy for all 
operations including, but not limited to, Contractual, Products and Completed Operations, and Personal 
Injury.  The limits shall be not less than One Million Dollars ($1,000,000) per occurrence, Combined 
Single Limits (CSL) or its equivalent.  The general aggregate limit shall apply separately to this 
Agreement (with the ISO CG 25 01 or insurer’s equivalent endorsement provided to CFX) or the 
general aggregate limit shall be twice the required occurrence limit.  CFX shall be listed as an additional 
insured.  ISO Form CG 20 10 11 85 or if not available, ISO Forms CG 20 10 10 01 and CG 20 37 10 
01, or if not available, their equivalent acceptable to CFX, shall be used to meet these requirements and 
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a photocopy of same shall be provided with the Certificate.  The CONSULTANT further agrees 
coverage shall not contain any endorsement(s) excluding or limiting Product/Completed Operations, 
Independent Consultants, Broad Form Property Damage, X-C-U Coverage, Contractual Liability, or 
Severability of Interests. The Additional Insured Endorsement included on all such insurance policies 
shall state that coverage is afforded the additional insured with respect to claims arising out of 
operations performed by or on behalf of the insured.  If the additional insureds have other insurance 
which is applicable to the loss, such other insurance shall be excess to any policy of insurance required 
herein.  The amount of the insurer’s liability shall not be reduced by the existence of such other 
insurance. 

15.2 Business Automobile Liability coverage shall be on an occurrence form policy for all 
owned, non-owned and hired vehicles issued on ISO form CA 00 01 or its equivalent.  The limits shall 
be not less than One Million Dollars ($1,000,000) per occurrence/annual aggregate.  In the event the 
CONSULTANT does not own automobiles the CONSULTANT shall maintain coverage for hired and 
non-owned auto liability, which may be satisfied by way of endorsement to the Commercial General 
Liability policy or separate Business Auto Liability policy. An additional insured endorsement naming 
CFX as an additional insured is also required to be submitted and maintained throughout the policy 
term. 

Each of the above insurance policies shall include the following provisions:  (1) The standard 
severability of interest clause in the policy and when applicable the cross liability insurance coverage 
provision which specifies that the inclusion of more than one insured shall not operate to impair the 
rights of one insured against another insured, and the coverages afforded shall apply as though separate 
policies had been issued to each insured; (2) The stated limits of  liability coverage for 
Commercial/Comprehensive General Liability, and Business Automobile Liability, assumes that the 
standard “supplementary payments” clause will pay in addition to the applicable limits of liability and 
that these supplementary payments are not included as part of the insurance policies limits of liability. 

15.3 Workers’ Compensation and Employer’s Liability Insurance shall be provided as 
required by law or regulation (statutory requirements).  Employer’s Liability insurance shall be 
provided in amounts not less than $100,000 per accident for bodily injury by accident, $100,000 per 
employee for bodily injury by disease, and $500,000 policy limit by disease.  The Workers’ 
Compensation policy shall be endorsed with a waiver of subrogation in favor of CFX for all work 
performed by the CONSULTANT, its employees, agents and subconsultants. 

15.4 Professional Liability Coverage shall have limits of not less than One Million Dollars 
($1,000,000) per claim / annual aggregate, protecting the selected firm or individual against claims of 
CFX for negligence, errors, mistakes or omissions in the performance of services to be performed and 
furnished by the CONSULTANT. 

The CONSULTANT shall provide CFX with Certificate(s) of Insurance with required 
endorsements on all the policies of insurance and renewals thereof in a form(s) acceptable to CFX.  
CFX shall be notified in writing of any reduction, cancellation or substantial change of policy or 
policies at least thirty (30) days prior to the effective date of said action. 

All insurance policies shall be issued by responsible companies who are acceptable to CFX and 
licensed to do business under the laws of the State of Florida.  Each Insurance company shall minimally 
have an A.M. Best rating of A-VII.  If requested by CFX, CFX shall have the right to examine copies 
and relevant provisions of the insurance policies required by this Agreement, subject to the appropriate 
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confidentiality provisions to safeguard the proprietary nature of CONSULTANT manuscript policies. 
In the event any of the aforementioned insurance policies provide greater coverage or greater 

limits than the minimum requirements set forth herein, then CFX shall be entitled to the full coverage 
and limits of such policies, and these insurance requirements will be deemed to require such greater 
coverage and greater limits. 

Any deductible or self-insured retention must be declared to and approved by CFX.  At the 
option of CFX, either the insurer shall reduce or eliminate such deductibles or self-insured retentions 
as requests CFX, or the CONSULTANT shall procure a bond guaranteeing payment of losses and 
related investigations, claim administration and defense expenses. 

All such insurance required by the CONSULTANT shall be primary to, and not contribute with, 
any insurance or self-insurance maintained by CFX. 

Compliance with these insurance requirements shall not relieve or limit the CONSULTANT’s 
liabilities and obligations under this Agreement.  Failure of CFX to demand such certificate or evidence 
of full compliance with these insurance requirements or failure of CFX to identify a deficiency from 
evidence provided will not be construed as a waiver of the CONSULTANT’s obligation to maintain 
such insurance. 

The acceptance of delivery by CFX of any certificate of insurance evidencing the required 
coverage and limits does not constitute approval or agreement by CFX that the insurance requirements 
have been met or the insurance policies shown in the certificates of insurance are in compliance with 
the requirements. 
 
16.0. COMMUNICATIONS, PUBLIC RELATIONS, AND USE OF LOGOS 
 
 The CONSULTANT agrees that it shall make no statements, press releases or publicity releases 
concerning this Agreement or its subject matter or otherwise disclose or permit to be disclosed any of 
the data or other information obtained or furnished in compliance with this Agreement, or any 
particulars thereof, during the period of the Agreement, without first notifying CFX and securing its 
consent in writing, except as required by law. The CONSULTANT also agrees that it shall not publish, 
copyright or patent any of the data, documents, reports, or other written or electronic materials 
furnished in compliance with this Agreement, it being understood that, under Section 7.0 hereof, such 
data or information is the property of CFX. 
 Regarding the use of logos, printed documents and presentations produced for CFX shall not 
contain the name or logo of the CONSULTANT unless approved by CFX’s Public Affairs Officer or 
his/her designee.  Prior approval by CFX’s Public Affairs Officer or his/her designee is required if a 
copy of the CFX logo or any CFX mark, including trademarks, service marks, or any other mark, 
collectively referred as “Marks,” is to be used in a document or presentation.  The Marks shall not be 
altered in any way. The width and height of the Marks shall be of equal proportions.  If a black and 
white Mark is utilized, the Mark shall be properly screened to insure all layers of the Mark are visible.  
The proper presentation of CFX Marks is of utmost importance to CFX. Any questions regarding the 
use of CFX Marks shall be directed to the CFX Public Affairs Officer or his/her designee. 
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17.0. CONFLICT OF INTEREST AND STANDARD OF CONDUCT 
 

No Contingent Fees.  CONSULTANT warrants that it has not employed or retained any entity 
or person, other than a bona fide employee working solely for CONSULTANT, to solicit or secure this 
Contract, and that CONSULTANT has not paid or agreed to pay any person, company, corporation, 
individual or firm any fee, commission, percentage, gift or any other consideration, contingent upon or 
resulting from the award or making of this Contract.  It is understood and agreed that the term “fee” 
shall also include brokerage fee, however denoted.  For breach of this provision, CFX shall have the 
right to terminate this Contract without liability, and, at its discretion, to deduct from the contract price, 
or otherwise recover, the full amount of such fee, commission percentage, gift or consideration. 

CONSULTANT acknowledges that CFX officials and employees are prohibited from soliciting 
and accepting funds or gifts from any person who has, maintains, or seeks business relations with CFX 
in accordance with CFX’s Code of Ethics.  CONSULTANT acknowledges that it has read the CFX’s 
Code of Ethics and, to the extent applicable, CONSULTANT will comply with the aforesaid CFX’s 
Code of Ethics in connection with performance of the Contract. 

As required by Section 348.753, Florida Statutes, and CFX’s Code of Ethics, CONSULTANT 
agrees to complete CFX’s Potential Conflict Disclosure Form prior to the execution of the Contract, 
upon the occurrence of an event that requires disclosure, and annually, not later than July 1st.  

CONSULTANT covenants and agrees that it and its employees, officers, agents, and 
subconsultants shall be bound by the standards of conduct provided in Section 112.313, Florida 
Statutes, as it relates to work performed under this Contract, which standards will be reference be made 
a part of this Contract as though set forth in full.   The CONSULTANT agrees to incorporate the 
provisions of this paragraph in any subcontract into which it might enter with reference to the work 
performed. 

CONSULTANT hereby certifies that no officer, agent or employee of CFX has any “material 
interest” (as defined in Section 112.312(15), Florida Statutes) either directly or indirectly, in the 
business of CONSULTANT, and that no such person shall have any such interest at any time during 
the term of this Agreement. 

The CONSULTANT shall not knowingly enter into any other contract with CFX during the 
term of this Agreement which would create or involve a conflict of interest with the services provided 
herein.  Likewise, subconsultants shall not knowingly enter into any other contract with CFX during 
the term of this Agreement which would create or involve a conflict of interest with the service provided 
herein and as described below.  Questions regarding potential conflicts of interest shall be addressed to 
the Executive Director for resolution. 

During the term of this Agreement the CONSULTANT is NOT eligible to pursue any 
advertised construction engineering and inspection projects of CFX as either a prime or subconsultant 
where the CONSULTANT participated in the oversight of the projects or for any project which the 
CONSULTANT prepared plans and/or specifications.  Subconsultants are also ineligible to pursue 
construction engineering and inspection projects where they participated in the oversight of the projects 
or for any project which the subconsultant was involved in the preparation of plans and/or 
specifications. 
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18.0. DOCUMENTED ALIENS      
 
 The CONSULTANT warrants that all persons performing work for CFX under this Agreement, 
regardless of the nature or duration of such work, shall be United States citizens or properly authorized 
and documented aliens.  The CONSULTANT shall comply with all federal, state and local laws and 
regulations pertaining to the employment of unauthorized or undocumented aliens at all times during 
the performance of this Agreement and shall indemnify and hold CFX harmless for any violations of 
the same.  Furthermore, if CFX determines that CONSULTANT has knowingly employed any 
unauthorized alien in the performance of this Agreement, CFX may immediately and unilaterally 
terminate this Agreement for cause.  
 The obligations in Section 18.0, Documented Aliens, shall survive the expiration or termination 
of this Agreement and continue in full force and effect. 
 
19.0. E-VERIFY CLAUSE 
 
 CONSULTANT shall utilize the U.S. Department of Homeland Security's E-Verify System to 
verify the employment eligibility of all new employees hired by the CONSULTANT during the term 
of the contract.  CONSULTANT shall require all of its subconsultants to verify the employment 
eligibility of all new employees hired by the subconsultants during the term of the Agreement. 
 
20.0. INSPECTOR GENERAL 
   
 CONSULTANT agrees to comply with Section 20.055(5), Florida Statutes, and agrees to 
cooperate with the inspector general in any investigation, audit, inspection, review, or hearing pursuant 
to this section.  CONSULTANT agree to incorporate in all subcontracts the obligation to comply with 
Section 20.055(5).  The obligations in this paragraph shall survive the expiration or termination of this 
Agreement and continue in full force and effect. 
 
21.0. PUBLIC ENTITY CRIME INFORMATION AND ANTI-DISCRIMINATION 

STATEMENT 
 
 Pursuant to Section 287.133(2)(a), Florida Statutes,  

“a person or affiliate who has been placed on the convicted vendor list following a 
conviction for a public entity crime may not submit a bid, proposal, or reply on a 
contract to provide any goods or services to a public entity; may not submit a bid, 
proposal, or reply on a contract with a public entity for the construction or repair of 
a public building or public work; may not submit bids, proposals, or replies on 
leases of real property to a public entity; may not be awarded or perform work as a 
contractor, supplier, subcontractor, or consultant under a contract with any public 
entity; and may not transact business with any public entity in excess of the 
threshold amount provided in s. 287.017 for CATEGORY TWO ($35,000) for a 
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period of 36 months following the date of being placed on the convicted vendor 
list.”   
Pursuant to Section 287.134(2)(a), Florida Statutes, “an entity or affiliate who has 
been placed on the discriminatory vendor list may not submit a bid, proposal, or 
reply on a contract to provide any goods or services to a public entity; may not 
submit a bid, proposal, or reply on a contract with a public entity for the 
construction or repair of a public building or public work; may not submit bids, 
proposals, or replies on leases of real property to a public entity; may not be 
awarded or perform work as a contractor, supplier, subcontractor, or consultant 
under a contract with any public entity; and may not transact business with any 
public entity.” 

 
22.0. COMPANIES PURSUANT TO SECTION 287.135 AND 215.473 
 
 CFX may terminate this Agreement for breach of contract if the Consultant: 
 
  22.1. submitted a false certification as provided under Florida Statute 287.135(5); or 
  22.2. been placed on the Scrutinized Companies with Activities in Sudan List; or 
  22.3. been placed on the Scrutinized Companies with Activities in the Iran Petroleum 

Energy Sector List; or 
  22.4. been engaged in business operations in Cuba or Syria; or 
  22.5. found to have been placed on the Scrutinized Companies that Boycott Israel List 

or is engaged in a boycott of Israel. 
 
23.0. AVAILABILITY OF FUNDS 
 
 CFX’s performance and obligation to pay under this Agreement are contingent upon an annual 
budget appropriation by its Board.  The parties agree that in the event funds are not appropriated, this 
Agreement may be terminated, which shall be effective upon CFX giving notice to the CONSULTANT 
to that effect. 
 
24.0. AUDIT AND EXAMINATION OF RECORDS 
 
 24.1 Definition of Records: 
 (i) “Contract Records” shall include, but not be limited to, all information, communications 
and data, whether in writing or stored on a computer, computer disks, microfilm, writings, working 
papers, drafts, computer printouts, field notes, charts or any other data compilations, books of account, 
photographs, videotapes and audiotapes supporting documents, any other papers or preserved data in 
whatever form, related to the Contract or the CONSULTANT’s performance of the Contract 
determined necessary or desirable by CFX for any purpose.  Proposal Records shall include, but not be 
limited to, all information and data, whether in writing or stored on a computer, writings, working 
papers, computer printouts, charts or other data compilations that contain or reflect information, data 
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or calculations used by CONSULTANT in determining labor, unit price, or any other component of a 
bid submitted to CFX.   
 (ii) “Proposal Records” shall include, but not be limited to, any material relating to the 
determination or application of equipment rates, home and field overhead rates, related time schedules, 
labor rates, efficiency or productivity factors, arithmetic extensions, quotations from subcontractors, or 
material suppliers, profit contingencies and any manuals standard in the industry that may be used by 
CONSULTANT in determining a price. 
 24.2 CFX reserves and is granted the right (at any time and from time to time, for any reason 
whatsoever) to review, audit, copy, examine and investigate in any manner, any Contract Records (as 
herein defined) or Proposal Records (as hereinafter defined) of the CONSULTANT or any 
subcontractor.  By submitting a response to the Request for Proposal, CONSULTANT or any 
subcontractor submits to and agree to comply with the provisions of this section. 
 24.3 If CFX requests access to or review of any Contract Documents or Proposal Records 
and CONSULTANT refuses such access or review or delays such access or review for over ten (10) 
calendar days, CONSULTANT shall be in default under its Contract with CFX, and such refusal shall, 
without any other or additional actions or omissions, constitute grounds for suspension or 
disqualification of CONSULTANT.  These provisions shall not be limited in any manner by the 
existence of any CONSULTANT claims or pending litigation relating to the Contract.  Disqualification 
or suspension of the CONSULTANT for failure to comply with this section shall also preclude the 
CONSULTANT from acting in the future as a subcontractor of another contractor doing work for CFX 
during the period of disqualification or suspension.  Disqualification shall mean the CONSULTANT 
is not eligible for and shall be precluded from doing future work for CFX until reinstated by CFX. 
 24.4 Final Audit for Project Closeout:  The CONSULTANT shall permit CFX, at CFX’s 
option, to perform or have performed, an audit of the records of the CONSULTANT and any or all 
subconsultants to support the compensation paid the CONSULTANT.  The audit will be performed as 
soon as practical after completion and acceptance of the contracted services.  In the event funds paid 
to the CONSULTANT under the Contract are subsequently determined to have been inadvertently paid 
by CFX because of accounting errors or charges not in conformity with the Contract, the 
CONSULTANT agrees that such amounts are due to CFX upon demand.  Final payment to the 
CONSULTANT shall be adjusted for audit results. 
 24.5 CONSULTANT shall preserve all Proposal Records and Contract Records for the entire 
term of the Contract and for a period of five (5) years after the later of: (i) final acceptance of the project 
by CFX, (ii) until all claims (if any) regarding the Contract are resolved, or (iii) expiration of the 
Proposal Records and Contract Records’ status as public records, as and if applicable, under Chapter 
119, Florida Statutes. 
 24.6 The obligations in Section 24.0, Audit and Examination of Records, shall survive the 
expiration or termination of this Agreement and continue in full force and effect. 
 
25.0. GOVERNING LAW AND VENUE 
 
 This Agreement shall be governed by and constructed in accordance with the laws of the State 
of Florida. The parties consent to the exclusive jurisdiction of the courts located in Orange County, 
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Florida.  The obligations in Section 25.0, Governing Law and Venue, shall survive the expiration or 
termination of this Agreement and continue in full force and effect. 
 
 
26.0. NOTICE 
 
 All notices required pursuant to the terms hereof shall be sent by First Class United States Mail. 
Unless prior written notification of an alternate address for notices is sent, all notices shall be sent to 
the following addresses: 

 
 

To CFX:  Central Florida Expressway Authority 
4974 ORL Tower Road 
Orlando, FL  32807 
Attn:  Chief of Infrastructure 
 
Central Florida Expressway Authority 
4974 ORL Tower Road 
Orlando, FL  32807 
Attn:  General Counsel 

 
 To CONSULTANT: Atkins North America, Inc. 

482 South Keller Road, Suite 300 
Orlando, FL 32810 

 Attn: Joe Garrity, PE, PMP 
 
    Atkins North America, Inc. 

482 South Keller Road, Suite 300 
Orlando, FL 32810 

    Attn: Steve McWilliams, PE 
 
 
27.0. HEADINGS 
 
 Headings are given to the sections of the Agreement solely as a convenience to facilitate 
reference. Such headings shall not be deemed in any way material or relevant to the construction or 
interpretation of the Agreement. 
 
28.0. CONTRACT LANGUAGE AND INTERPRETATION 
 
 All words used herein in the singular form shall extend to and include the plural.  All words 
used in the plural form shall extend to and include the singular.  All words used in any gender shall 
extend to and include all genders. 
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 References to statutes or regulations shall include all statutory or regulatory provisions 
consolidating, amending, or replacing the statute or regulation referred to. Words not otherwise defined 
that have well known technical or industry meanings, are used in accordance with such recognized 
meanings. References to persons include their respective functions and capacities. 
 If the CONSULTANT discovers any material discrepancy, deficiency, ambiguity, error, or 
omission in this Agreement, or is otherwise in doubt as to the meaning of any provision of the 
Agreement, the CONSULTANT shall immediately notify CFX and request clarification of CFX’s 
interpretation of this Agreement. 
 The Agreement shall not be more strictly construed against either party hereto by reason of the 
fact that one party may have drafted or prepared any or all of the terms and provisions hereof. 
 
29.0. ASSIGNMENT 
 
 This Agreement may not be assigned without the written consent of CFX. 
 
30.0. SEVERABILITY 
  
 The invalidity or non-enforceability of any portion or provision of this Agreement shall not 
affect the validity or enforceability of any other portion or provision. Any invalid or unenforceable 
portion or provision shall be deemed severed from this Agreement and the balance hereof shall be 
construed and enforced as if this Agreement did not contain such invalid or unenforceable portion or 
provision. 
 
31.0. INTEGRATION 
 
 This Agreement constitutes the entire agreement among the parties pertaining to the subject 
matter hereof and supersedes all prior and contemporaneous agreements, understandings, negotiations 
and discussions of the parties, whether oral or written, and there are no other agreements between the 
parties in connection with the subject matter hereof.  No waiver, amendment, or modification of these 
terms hereof will be valid unless in writing, signed by all parties and only to the extent therein set forth. 
 
32.0. ATTACHMENTS 
            
  Exhibit “A”, Scope of Services 
            Exhibit “B”, Method of Compensation 

Exhibit “C”, Details of Cost and Fees 
Exhibit “D”, Project Organization Chart 
Exhibit “E”, Project Location Map  

            Exhibit “F”, Project Schedule  
Exhibit “G”, Potential Conflict Disclosure Form 

 
[     SIGNATURES TO FOLLOW     ] 
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      IN WITNESS WHEREOF, the CONSULTANT and CFX have caused this instrument to be 
signed by their respective duly authorized officials, as of the day and year first above written.   This 
Contract was awarded by CFX’s Governing Board at its meeting on June 08, 2023. 
 
ATKINS NORTH AMERICA, INC.    CENTRAL FLORIDA 
     EXPRESSWAY AUTHORITY 
 
 
BY:        BY:      
          Authorized Signature                Director of Procurement 
 
Print Name:    Print Name: Aneth Williams   
 
Title:         
 
     
ATTEST:  (Seal)      
                  Secretary or Notary                  
 
 
Approved as to form and execution, only. 
 
 
    
General Counsel for CFX 
 
Print Name: Diego “Woody” Rodriguez  
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SCOPE OF SERVICES FOR CONSULTING ENGINEERING SERVICES

PROJECT ENVIRONMENTAL IMPACT REPORT RE-EVALUATION

for the

SR 414 EXPRESSWAY EXTENSION PROJECT
US 441 to Maitland Summit Boulevard

This Exhibit forms an integral part of an agreement between the Central Florida Expressway Authority
(hereinafter referred to as the CFX) and the selected planning and engineering firm (hereinafter referred to 
as the CONSULTANT) relative to the project described as follows: 

1.0 SCOPE OF SERVICES PURPOSE 

The purpose of this Exhibit is to describe the scope of work and the responsibilities of the CONSULTANT,
CFX, the CFX’s general engineering consultant (GEC) Dewberry Engineers, the CFX’s traffic and revenue 
consultant (T&RC) CDM Smith and the CFX public involvement consultant (PIC) Quest Corporation of 
America. 

The Project Environmental Impact Report Re-Evaluation process shall follow the Florida Department of 
Transportation’s (FDOT) publication titled "Project Development and Environment Manual", current 
edition. The publication will be referred to as the PD&E Manual. All tasks identified in this scope of work 
will be done in accordance with the PD&E Manual, Project Environmental Impact Report (PEIR) unless 
otherwise stated. In the event of a contradiction between the provision of the PEIR requirements and this 
exhibit, the provisions of the PEIR will apply. 

Using the information contained in the above-mentioned studies as a foundation, this PEIR Re-evaluation
will develop more detailed information to select a preferred alternative. The work will include the 
preparation of environmental reports and documents which evaluate the physical, natural, social, cultural, 
air and noise quality, economic and human impacts of the alternatives. Preliminary engineering plans and 
studies which address the economic and engineering feasibility, shall be performed. Public involvement 
and interagency coordination will be an integral part of the assessment process.  

The GEC will provide contract administration, project management services and technical reviews of all 
work associated with the development and preparation of the engineering / environmental study reports 
required for this project.  The GEC is authorized by the CFX to provide the management and technical 
direction for this Agreement on behalf of the CFX. The CONSULTANT shall comply with all of the GEC’s 
directions that are within the purview of this Agreement.
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2.0 STUDY DESCRIPTION AND OBJECTIVES

A new grade-separated viaduct connection along State Road (SR) 414 (Maitland Boulevard) between US 
Highway 441 (Orange Blossom Trail) and SR 434 (Forest City Road) in Orange and Seminole Counties 
has been an identified need in several local long-range plans and master plans in order to provide a nonstop 
limited access facility for SR 414 between SR 429 and Interstate 4 (I-4). CFX recently completed the 
SR 414 Expressway Extension PD&E Study that selected the preferred alternative for this elevated viaduct 
for tolled express lanes in the median of SR 414. This PEIR Re-evaluation will consider various 
improvements between SR 434 and Maitland Summit Boulevard to widen SR 414 from four to six lanes to
add capacity to SR 414 to support the inclusion of the express lanes on the adjacent roadway network.   

2.1 STUDY OBJECTIVE

The general objective of this study is to provide documented information necessary for the CFX to reach a 
decision on the type, design, and location of the proposed widening between SR 434 and Maitland Summit 
Boulevard.  All factors related to the design and location of the facility must be considered including: 
transportation needs, financial feasibility, social impacts, economic factors, environmental impacts, 
engineering analysis, and right-of-way requirements.  

The specific objective of the study is to perform a re-evaluation of the existing PEIR to amend and, if 
necessary, prepare technical documents and reports regarding the preliminary engineering and design 
concept, existing and predicted conditions, typical sections, right-of-way requirements, design concepts, 
environmental impacts, and costs of the proposed improvements.  

The documentation shall be developed to and in compliance with all applicable state regulations and all 
applicable state issuances governing the content and development of this study type. The resultant 
engineering and environmental reports prepared during the study shall satisfy the level of documentation
required for a non-federally funded transportation improvement when a PEIR is prepared. Formal adoption 
by the CFX of the study documentation, including the identification of a preferred alignment alternative, 
will constitute Location and Design Concept Acceptance (LDCA) of the proposed action as a PEIR.

2.2 STUDY REQUIREMENTS AND PROVISIONS FOR WORK

2.2.1 Governing Regulations  

The services performed by the CONSULTANT shall be in compliance with all applicable CFX and FDOT
Manuals and Guidelines.  The FDOT’s Manuals and Guidelines incorporate by requirement or reference 
all applicable State and Federal regulations.  The current edition, including updates, of the following FDOT
Manuals and Guidelines shall be used in the performance of this work. It is understood that AASHTO 
criteria shall apply as incipient policy.  Some standards may not apply to the project but are listed for 
reference.

Florida Statutes
Florida Administrative Codes
Applicable federal regulations, U.S. codes, and technical advisories
CFX Design Guidelines
CFX ITS Design Details
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CFX Lighting Design Details 
CFX PD&E Guidelines 
CFX Signalization Details
CFX Signing and Pavement Marking Details 
FDOT Basis of Estimates Manual  
FDOT CADD Manual (No. 625-050-001) 
FDOT CADD Production Criteria Handbook 
FDOT Flexible Pavement Design Manual  
FDOT Project Development and Environment (PD&E) Manual  
FDOT Design Manual (FDM)
FDOT Standard Plans
Highway Capacity Manual
Manual of Uniform Traffic Control Devices (MUTCD)
FDOT Manual of Uniform Minimum Standards for Design, Construction, and Maintenance 
for Streets and Highways (Florida Greenbook) 
FDOT Drainage Manual
FDOT Drainage Design Guide
FDOT Soils and Foundations Handbook 
FDOT Structures Design Guidelines 
FDOT Quality/Level of Service (Q/LOS) Handbook 

2.2.2 Liaison Office (N/A)

2.2.3 Key Personnel

The CONSULTANT'S work shall be performed and directed by the key personnel identified by the 
CONSULTANT and approved by the CFX.  Any changes in the indicated personnel shall be subject to 
review and approval by the CFX.

2.2.4 Sub-Consultants (N/A)

2.2.5 Lead Agency, Cooperating Agencies and Participating Agencies (N/A)

2.2.6 Meetings and Presentations

The CONSULTANT shall meet with appropriate CFX, GEC, PIC and T&RC personnel immediately 
following receipt of the Notice to Proceed. At a minimum, the CONSULTANT’s Project Manager and 
senior project personnel shall attend. At the Notice to Proceed Meeting, the CFX will:

a. Render any relevant information in its possession;
b. Establish any ground rules upon which the study process will be conducted; 
c. Bring to the attention of the CONSULTANT any special or controversial issues to be considered 

in the study; and  
d. Explain the financial administration of the contract.
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The CONSULTANT shall meet with the CFX as needed throughout the life of the project. The 
CONSULTANT should be prepared to meet with the CFX and /or GEC on a bi-weekly basis for progress 
meetings.  The actual frequency of the meetings will vary depending on the project stage and pending 
activities.

2.2.7 Correspondence

Copies of all written correspondence between the CONSULTANT and any party pertaining specifically to 
this study shall be provided to the CFX, GEC and PIC for their records within one (1) week of the receipt 
of said correspondence. 

2.2.8 Quality Control  

The CONSULTANT shall be responsible for ensuring that all work products conform to CFX standards 
and criteria.  This shall be accomplished through an internal Quality Control (QC) process performed by 
the CONSULTANT.  This QC process shall ensure that quality is achieved through checking, reviewing, 
and surveillance of work activities by objective and qualified individuals who were not directly responsible 
for performing the initial work.

The CONSULTANT shall submit a Quality Assurance/Quality Control (QA/QC) Plan to the GEC for their 
review and approval within twenty (20) working days following the Notice to Proceed Meeting. 

2.2.9 Project Schedule

The PEIR Re-Evaluation is expected to be conducted concurrently with the Design Process for this project.
Within ten (10) calendar days after receipt of the Notice to Proceed, the CONSULTANT shall provide a 
schedule of calendar deadlines to the GEC for review. The CONSULTANT shall update the project 
schedule on a monthly basis and inform the CFX of any substantial potential schedule modifications. For 
the purpose of scheduling, the CONSULTANT shall allow for a review period of at least two (2) weeks for 
each draft technical report or memorandum submitted for CFX, GEC and FDOT reviews.

2.2.10 Submittals

The CONSULTANT may be required to provide (Draft and Final) hard copies of the required documents 
as listed below. These are the anticipated submittals for the project. Draft documents will be submitted to
the GEC for initial review and comment, then provided to FDOT for concurrence review. Unless noted 
below, all submittals will be in electronic format. 

Provisions for Work:       

Quality Control Plan        
Project Schedule        
Agency Coordination Meeting Summaries    
Meeting Agendas, Handouts, Notes, and Summaries    

Engineering Items:             

Project No. 414-208 
Contract No. 001971



Page 5 

 

 

Existing Conditions Technical Memorandum    
Draft Preliminary Engineering Report    
Final Preliminary Engineering Report (Signed and Sealed)    
Typical Section Package (included in Design scope) 
Location Hydraulics Report    
Pond Siting Report (included in Design scope)    
Conceptual Right-of-Way Plans    
Geotechnical Report (included in Design scope)    
Utility Assessment Technical Memorandum    

Environmental Items:     

Level 1 Project Environmental Impact Report* 
Sociocultural Effects Evaluation (SCE)   
Noise Study Report (to be completed by GEC)   
Air Quality Technical Memorandum    
Level 1 Contamination Screening Summary    
Natural Resource Evaluation Summary   2 
Cultural Resource Assessment Survey Summary   2 
Water Quality Impact Evaluation Checklist   2 

* One hard copy of final document only  

Upon completion of the study, the CONSULTANT shall deliver to the CFX and GEC, in an organized 
manner, all project files, maps, sketches, worksheets, and other materials used or generated during the study 
process.

2.3 COORDINATION WITH OTHER ENTITIES

The CONSULTANT shall coordinate with all federal, state and local agencies and citizen groups that would 
have an influence upon the study and preparation of the preliminary engineering and environmental 
documents. 

The CONSULTANT will be required to coordinate with and assist the CFX in securing necessary agency 
approvals. 

The CONSULTANT will be required to coordinate this study with all other studies and projects within the 
project area – including, but not limited to, FDOT, County, and CFX. 

2.4 PROJECT MANAGEMENT, MEETINGS AND COORDINATION

The CONSULTANT shall meet with CFX as needed throughout the life of the project. These meetings will 
include progress and miscellaneous review and other coordination activities with CFX. Progress reports 
shall be delivered to the CFX in a format as prescribed by the GEC and no less than 5 days prior to 
submission of the corresponding invoice.  Judgment on whether work of sufficient quality and quantity has 
been accomplished will be made by the GEC Project Manager by comparing the reported percentage
complete against actual work accomplished.  
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2.4.1 Contract and Project Files

Project Management efforts include complete setup and maintenance, development of monthly progress 
reports, schedule updates, and effort to develop and execute sub-consultant agreements, etc. Progress 
reports shall be delivered to the GEC in a format as prescribed by CFX and no less than 5 (five) days prior 
to submission of the corresponding invoice. The Project Manager will make judgment on whether work of 
sufficient quality and quantity has been accomplished by comparing the reported percentage complete 
against actual work accomplished.  

Within ten (10) calendar days after the Notice to Proceed, the CONSULTANT shall provide a schedule of 
calendar deadlines.   

2.5 ADDITIONAL SERVICES

2.5.1 Alternative Corridor Evaluation (N/A) 

2.5.2 Advance Notification (N/A)

2.5.3 Scoping (N/A)

2.5.4 Notice of Intent (N/A)

2.5.5 Transit Coordination Plan (N/A) 

2.5.6 Miscellaneous Services (N/A)
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3.0 PUBLIC INVOLVEMENT

Public involvement includes communicating to and receiving information from all interested persons, 
groups, and government organizations on topics related to the PEIR re-evaluation. The CFX Public 
Involvement Consultant (PIC) shall coordinate and perform the appropriate level of public involvement for 
this project as outlined in the PD&E Manual and the following sections. The CONSULTANT shall provide 
support to the PIC. 

All public involvement tasks and activities will be coordinated with CFX and the PIC.  

3.1 PUBLIC INVOLVEMENT PREPARATION

3.1.1 Public Involvement Plan  

The CONSULTANT will review the Public Involvement Plan (PIP) memorandum provided by the PIC and 
GEC within twenty (20) working days following the Notice to Proceed meeting.  

The purpose of the PIP is to establish and maintain a strategy for early, meaningful, and continuous public 
and stakeholder involvement throughout the PD&E process. Obtaining stakeholder public consensus 
throughout the PEIR re-evaluation is the desired outcome of the PIP.

The PIC shall perform activities necessary to support the PIP that includes the identification of stakeholders 
and interested parties and the preparation of meeting notes.

3.1.2 Public Involvement Data Collection (Mailing List) (N/A)

3.2 SCHEDULED PUBLIC MEETINGS

The CFX has determined that one (1) public meeting will be required to provide adequate opportunities for 
the public to participate in the PEIR re-evaluation The CONSULTANT shall provide to the PIC all support 
necessary for the CFX to hold or participate in one (1) public meeting, as listed below: 

a. Alternatives Public Meeting

For each meeting, the CONSULTANT shall prepare and/or provide: 

a. Scripts or agenda for presentation. 
b. Graphics for presentation.
c. Input to response to comments as requested by CFX or PIC  

For each meeting, the PIC shall prepare and/or provide: 

a. Display advertisements (the CFX or PIC will pay the cost of publishing)  
b. Letters for notification of elected and appointed officials, property owners, and other interested 

parties (the CFX or PIC will pay the cost of first-class postage)  
c. Preparation of response letters for CFX signature on public comments  
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The CONSULTANT will attend the meetings with an appropriate number of personnel to assist the PIC 
and CFX staff.

The PIC will investigate potential meeting locations to advise CFX of their suitability. CFX will ultimately 
approve the meeting location. The CFX or PIC will pay all costs for meeting location rental and insurance 
(if required). The PIC will be responsible for logistics associated with setting up the meeting. The PIC will 
distribute all required notifications to all interested parties, public officials, affected property owners, 
special interest groups, etc. on the mailing list. 

3.2.1 Project Advisory Committees (N/A)

3.2.2 Officials Project Kick-Off 

The CONSULTANT will assist the PIC by providing script and graphics for a project kick-off presentation 
to, at a minimum, the Orange and Seminole County commissions and MetroPlan Orlando boards (and 
technical committees as required) at their regularly scheduled meetings.

3.2.3 Unscheduled Public Meetings

In addition to scheduled public meetings, the CONSULTANT may be required to participate in unscheduled 
meetings with the public, elected officials, or public agencies (MetroPlan Orlando, Orange County,
Seminole County, City of Altamonte Springs, City of Maitland, neighborhood groups, etc.). The 
CONSULTANT shall be available with no more than five (5) working days’ notice, to attend these meetings 
or make presentations at the request of the CFX. Such meetings and presentations may be held at any hour 
between 7:00 a.m. and 12:00 midnight on any day of the week. The CONSULTANT may be called upon 
to provide maps, draft news releases, audio-visual displays, and similar material for such meetings. The 
CONSULTANT shall be prepared to attend up to sixteen (16) such unscheduled meetings.  

The CONSULTANT shall prepare meeting notes for the scoped meetings as noted in Section 3.1 of this 
scope.

3.3 PUBLIC HEARING (N/A)

3.4 COMMENTS AND COORDINATION REPORT (N/A)  

The PIC will prepare a Comments and Coordination Report containing transcript, errata, and signed 
certification, as well as documentation for all public involvement activities conducted throughout the 
project in accordance with Part 1, Chapter 11 of the PD&E Manual.  
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3.5 NOTIFICATION OF APPROVED ENVIRONMENTAL DOCUMENT (N/A)

3.6 ADDITIONAL PUBLIC INVOLVEMENT REQUIREMENTS

3.6.1 Project Information Line/General Public Correspondence

The PIC will maintain this project information line and the CONSULTANT will provide support to the PIC 
to answer questions and respond to comments. 

3.6.2 Project Newsletters

The PIC shall prepare and distribute up to two (2) project newsletters which will be designed to inform 
interested parties as to the status of the project. The CONSULTANT shall support the PIC by providing 
appropriate information to include in the newsletters. Newsletters shall have the quality of desktop 
publishing and be comparable to the previous work efforts of CFX. Distribution of the two (2) newsletters 
will coincide with key project milestones as follows:

a. Project Kick-off/Introductory Newsletter
b. Pre-Alternatives Public Meeting Newsletter

The PIC will distribute newsletters to all interested parties, public officials, affected property owners, 
special interest groups, etc. as identified above.

Interested parties include those contained on the PIC’s mailing list and other informed parties who request 
to be added to the mailing list. Distribution of the Newsletter(s) may involve direct mail as well as 
distribution through various media such as public schools, churches, civic organizations, public libraries, 
etc. 

The Introductory Newsletter may contain language to alert affected property owners and tenants of the 
possibility that certain environmental and/or engineering personnel may require access to their property. 
Prior to any actual property access, the CONSULTANT shall contact the owner or tenant using a CFX 
standard right-of-entry letter via US Post Office mail delivery.

3.6.3 Project Webpage

The CONSULTANT shall provide information about the study to the PIC for inclusion on the CFX
Webpage. After initial posting of the project information, the CONSULTANT shall provide updated 
information to the PIC as needed during the study. These times will coincide with the newsletter mailings.

3.6.4 In-House Displays 

The CONSULTANT agrees to supply duplicates of the printed alternative concepts for display in the CFX’s 
office.
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4.0 ENGINEERING ANALYSIS AND CONSIDERATIONS

4.1 REVIEW OF PREVIOUS STUDIES

The CONSULTANT shall first reference and review the completed PEIR documents and then collect and 
summarize at a minimum:

a. MetroPlan Orlando Long Range Transportation Plan 
b. Orange County Comprehensive Plan
c. Seminole County Comprehensive Plan 
d. LYNX
e. Non-motorized modes, including bikeways and pedestrian walkways 
f. Other applicable transportation plans 

The CONSULTANT will reference and review the existing PEIR purpose and need statement and project 
description and update, if necessary.  The CFX and GEC will review and approve the Purpose and Need 
statement.

4.2 EXISTING CONDITIONS ANALYSIS

The CONSULTANT will first reference and review the completed PEIR documents and then analyze the 
existing facility and conditions for deficiencies. 

4.2.1 Data Collection 

Immediately following the Notice to Proceed, the CONSULTANT shall begin data collection.  The 
information collected should include all data necessary to adequately identify and evaluate the location and 
design of the facility. All data collection efforts should be performed in accordance with the PD&E Manual.  

The CONSULTANT shall make maximum use of existing information available from state, regional and 
local agencies such as the Florida Geographic Data Library (FGDL), or other appropriate databases that 
include existing features. This database information shall be compatible for use on base maps used for 
public presentations, corridor maps, and alternative plans. 

4.2.2 Existing Roadway Characteristics 

The CONSULTANT shall document the existing roadway characteristics within the project limits. The 
CONSULTANT will review and document available plans, pavement reports, existing rights-of-way, tax 
and maintenance maps and other readily available data.  This effort should include obtaining the design 
plans for any adjacent project(s) being advanced by CFX, FDOT District 5, Orange County, City of 
Altamonte Springs, City of Maitland, and Seminole County. The CONSULTANT should have detailed 
knowledge of the various projects that make up the overall improvement. 
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The CONSULTANT shall develop a CADD database, supported by computer spreadsheets, that includes 
all existing highway characteristics noted above, as appropriate. CADD database information shall be 
compatible for use on aerial photography used for Public Hearing displays, the Corridor Base Map(s), and 
Conceptual Design Plans.

4.2.3 Field Review

The CONSULTANT shall conduct all anticipated field trips needed to collect engineering data. 

4.3 SURVEY (INCLUDED IN THE DESIGN SCOPE)

The CONSULTANT shall use aerial photography and design survey (included in Design scope) as a basis 
for plotting various data necessary for both engineering and environmental analysis, and the development 
of the preliminary plans of conceptual design.  

4.4 GEOTECHNICAL (INCLUDED IN THE DESIGN SCOPE)

The CONSULTANT will obtain information to describe the soil composition within the project study 
area using previous geotechnical reports and investigations, county and city soil survey maps, and other 
information from the Soil Conservation Service and detailed soil surveys as needed to determine the 
impacts of the project. More specifically, CONSULTANT will gather and review existing bridge and 
roadway boring data. CONSULTANT will also perform preliminary pond auger borings to aid in pond 
site selection.

This task requires the CONSULTANT to coordinate with the geotechnical staff regarding project 
requirements, review of geotechnical data, and scheduling.    

4.5 TRAFFIC ANALYSIS

The CONSULTANT will coordinate with CFX, FDOT, and the T&RC and obtain all project traffic related 
information including travel demand forecasting, design traffic and all operational analysis required for 
completion of the study from CFX.

4.5.1 Traffic Analysis Methodology (N/A) 

4.5.2 Traffic Counts 

The CONSULTANT will coordinate with CFX, FDOT, and the T&RC and obtain all project traffic related 
information including travel demand forecasting, design traffic and all operational analysis required for 
completion of the study from CFX.
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4.5.3 Traffic Data for Noise Study 

The CONSULTANT will obtain required traffic information from CFX, FDOT, and the T&RC.

4.5.4 Traffic Data for Air Analysis

The CONSULTANT will obtain required traffic information from CFX, FDOT, and the T&RC.

4.5.5 Signalization Analysis

Consultant will coordinate w/CFX, FDOT, and T&RC and obtain all project traffic related information for 
travel demand forecasting, design traffic & operational analysis.  

4.6 SIGNAGE (N/A)

4.7 TOLLING CONCEPTS (N/A)

4.8 SAFETY

The CONSULTANT shall obtain available data from FDOT'S Crash Analysis Reporting System (CARS) 
(Program numbers AARPJ12 and AARPJ13) and Signal Four for various highway segments within the 
study area.  The CONSULTANT will obtain the most recent data for the previous five years. The data 
collected shall include the number and type of crashes, crash locations, number of fatalities and injuries, 
and estimates of property damage and economic loss. Based on the information obtained from the crash 
data, the CONSULTANT will identify project safety needs associated with the existing and future 
conditions. 

The CONSULTANT will coordinate with CFX, FDOT, and the T&RC and obtain all project traffic related 
information including safety analysis required for completion of the study from CFX. 

4.9 UTILITIES AND RAILROADS (INCLUDED IN THE DESIGN SCOPE)

The CONSULTANT shall collect data on the location of all existing utilities within the study area. The 
CONSULTANT shall obtain data and information and meet with utility owners concerning proposed utility 
improvements, some of which may influence location/design considerations. Utility data to be collected 
will address the following:

a. Overhead Transmission lines, microwave towers, etc.
b. Underground water, gas, sanitary sewer, force mains, power, and telephone cables, etc.
c. Bridge attachments. 

Based on the coordination with the utility companies along the project, the CONSULTANT shall prepare 
a Utility Assessment Package as described in the PD&E Manual. The CONSULTANT will also address 
impacts to existing and proposed railroads, if applicable. 
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4.10 ROADWAY ANALYSIS (ALL ROADWAY ANALYSIS TO BE COMPLETED UNDER 
THE DESIGN SCOPE)

The CONSULTANT will prepare efforts relative to roadway analysis as a part of the design phase. The 
following elements identified in 4.10.1 through 4.10.9 will be documented and summarized in the PEIR 
re-evaluation.Design Controls and Criteria 

The CONSULTANT will prepare design controls and criteria for developing Project alternatives and 
designing initial geometrics and other roadway elements according to the DEPARTMENT standards. 

4.10.1 Typical Section Analysis

The CONSULTANT shall develop appropriate typical sections for the project. Typical sections for 
connecting roadways will be developed to meet the requirements of the government agency that is 
responsible for the maintenance of the roadway. The CONSULTANT shall examine typical sections that
may result in minimizing right-of-way, and the incorporating of other desirable features, as deemed 
appropriate. 

The Typical Section Analysis will be documented in a brief memorandum for CFX review and concurrence 
prior to conducting alternatives development. 

4.10.2 Roadway Design Alternatives

Using the recommended typical section identified by CFX as a result of the typical section analysis (refer 
to Section 4.10.2 of scope), the CONSULTANT will conduct a horizontal and vertical alignment 
alternatives analysis to determine viable alternatives for CFX input. The alternatives analysis will be 
documented in a brief memorandum for CFX review and concurrence prior to conducting alternatives 
development. The CONSULTANT will consider two (2) alternatives; a No Build alternative and the 
Preferred Alternative.

Based on CFX direction, the CONSULTANT will then prepare the Refined Conceptual Alternative at an 
increased level of detail on a base map at a comparable scale.  Schematic interchanges and working profiles 
will be developed for the refined alternative. 

The CONSULTANT will abstain from identifying the preferred alternative prior to the alternatives public 
meeting unless specifically requested or authorized to do so by the CFX. 

The entire Alternatives Development and Evaluation process shall be documented by the CONSULTANT 
in the Preliminary Engineering Report. 

The CONSULTANT will further refine the Conceptual Alternative, thereby creating the Preferred
Alternative. The Preferred Alternative will be prepared on the base maps at an appropriate scale for review 
and evaluation.  Working profiles will be developed for the Preferred Alternative along with interchange 
concepts and other preliminary design features including property access treatments, stormwater facilities 
and toll plaza envelopes.  

The CONSULTANT will make the most efficient use of existing roadways and rights-of-way in developing 
typical and special sections.  The CONSULTANT will develop, evaluate and document alternative sections 
such as, but not limited to, cantilever overhangs, retained earth walls, slope stabilization, and innovative 
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drainage systems. Business and residential development, drainage requirements, environmental impacts 
and maintenance-of-traffic will be considered, evaluated and documented during this project phase. 

The Preferred Alternative will be developed to a point at which the following can be determined: 

a. Horizontal and vertical alignment
b. Typical cross section
c. Preliminary right-of-way needs and impacts
d. Preliminary drainage needs (showing required outfalls) 
e. Existing and proposed utility locations 
f. General soils information
g. Local roadway improvement needs 
h. Structure locations, sizes, spans, etc.
i. Potential stormwater pond sites, sizes, locations, etc.
j. Retaining walls
k. Sound walls 
l. Other features as directed by the CFX and GEC

4.10.3 Intersections and Interchange Evaluation  

The CONSULTANT will propose appropriate intersection control based on the results of project traffic 
analysis to establish an overall intersection/interchange footprint at the following intersections:

Maitland Summit Boulevard (WB SR 414 off Ramp at Maitland Summit, and EB SR 414 off 
ramp at Maitland Summit)
SR 434 (EB SR 434 on ramp at SR 414) 

The CONSULTANT will develop intersection and interchange concepts/layouts based on the results of 
traffic operational analysis. The layouts will include turn lanes, ramp, auxiliary lanes, storage lengths, ramp 
terminals, ramp junctions, and other geometric details. Roundabout options will not be evaluated at the 
above locations.

4.10.4 Access Management

The CONSULTANT will coordinate with necessary FDOT, County, and/or local stakeholders and ensure 
the appropriate access management standards are reflected within any alternative that affects the local 
roadway network.

4.10.5 Multi-Modal Accommodations

The CONSULTANT will coordinate with transit and local government officials in order to determine what 
multi-modal accommodations will be studied and evaluated as part of the project alternative.  
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4.10.6 Park and Ride Lots (N/A)

4.10.7 Maintenance of Traffic

The CONSULTANT will analyze the preferred alternative for constructability and the ability to maintain 
traffic. If the constructability analysis indicates that there will be a substantial cost to maintain traffic, the 
cost to maintain traffic estimate will be included in the cost estimate for that alternative.

4.10.8 Lighting 

The CONSULTANT will evaluate the need for lighting in accordance with applicable manuals, guidelines, 
standards, and current design memorandums. The CONSULTANT will include the estimated cost for 
lighting in the construction cost estimate for the project alternative.

4.11 IDENTIFY CONSTRUCTION SEGMENTS (INCLUDED IN DESIGN SCOPE)

The CONSULTANT shall make a preliminary review of feasible segments for construction projects within 
the project in consideration of MPO priorities, budget, priority needs, maintenance of traffic, and the public 
demand for the improvements.

4.12 INTELLIGENT TRANSPORTATION SYSTEMS (ITS)

The CONSULTANT shall review the existing ITS system in project limits and recommend relocation 
options. This includes reviewing the existing CFX, FDOT District 5 and Orange County as-built 
information and including it within the project drawings, and developing a high-level cost estimate for the 
changes necessary to the facilities to meet CFX’s most recent standard of deployment. The CONSULTANT 
shall coordinate closely with any CFX, FDOT District 5 and Orange County on-going projects to develop 
a concept of how the relocated fiber optic cable will tie in seamlessly to the existing CFX fiber optic cable 
network. These items will be documented in a Technical Memorandum. 

The CONSULTANT will also show the routing of new or relocated fiber optic cable on a Conceptual ITS 
Plan for the preferred project alternative.  

4.13 STRUCTURES (INCLUDED IN THE DESIGN SCOPE)

4.13.1 Existing Structure Characteristics 

The CONSULTANT shall inventory and research existing structures to assess their age, rating, and any 
other factors that could be used to determine condition and future use or need for replacement.  

List Existing Structures: 

Existing Bridge(s): N/A – the following bridges are specifically excluded from the scope.

1. Bridge SR 414 over SR 434e 
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2. Bridge SR 414 EB/WB over Maitland Summit Boulevard (Br. 750894) 
3. Bridge SR 414 WB over Keller Road (Br. 750896) 
4. Bridge SR 414 EB over Keller Road (Br. 750938) 
5. Bridge SR 414 EB/WB over SR 434 (Br. 770083) 

Existing Box Culvert(s): N/A

- Mast Arm Assemblies: N/A

Strain Poles: N/A

- Existing Overhead Sign Structure(s): N/A

High Mast Lighting Structure(s): N/A 

Noise Barrier Wall(s): N/A

4.13.2 Structures Typical Section Analysis

The CONSULTANT shall develop all appropriate structural typical section alternatives for the project. 
These will include the CFX’s standard typical sections, and any typical sections that may result in 
minimizing right-of-way and environmental impacts and incorporating context sensitive solutions for 
complex bridges and retaining walls.

Bridge Modification(s): N/A – the following bridges are specifically excluded from the scope.
1. Bridge SR 414 EB/WB over Maitland Summit Boulevard (Br. 750894) 
2. Bridge SR 414 WB over Keller Road (Br. 750896) 
3. Bridge SR 414 EB over Keller Road (Br. 750938) 
4. Bridge SR 414 EB/WB over SR 434 (Br. 770083) 

4.13.3 Structures Design Alternatives

The CONSULTANT will show estimated bridge limits on the Viable Alternative concept. Schematic 
elevations for bridges over cross roads, which will indicate the basic typical section under the bridge and 
the approximate length will be prepared. Based on the bridge requirements, the CONSULTANT will 
determine the structure type and unit costs for each viable alternative bridge. 

Bridge Modification(s): N/A – the following bridges are specifically excluded from the scope.
1. Bridge SR 414 over Maitland Summit Boulevard (Br. 750894) 
2. Bridge SR 414 WB over Keller Road (Br. 750896) 
3. Bridge SR 414 EB over Keller Road (Br. 750938) 
4. Bridge SR 414 EB/WB over SR 434 (Br. 770083) 

Includes one (1) alternative. The following shall be determined for each bridge alternative: if 
rehabilitation/modification is needed for the bridge to meet the Design Criteria, and cost (if modification 
is needed). Aesthetic consideration is excluded. The CONSULTANT shall summarize all findings and 

Project No. 414-208 
Contract No. 001971



Page 17 

 

 

recommendations in a Bridge Analysis Technical Memorandum, which will include General Plan & 
Elevation (GP&E) sheets for the preferred alternative for each structure. A table summarizing the types of 
improvements (including existing and proposed structures) will be included in the Bridge Analysis 
Technical Memorandum. Analysis of loads is excluded since only restriping with no additional bridge deck. 
Limited to restriping and confirmation of existing barrier, girder, and deck with qualitative (not 
quantitative analysis). Substructure is excluded. 

4.14 DRAINAGE

The CONSULTANT will provide the following services as part of the PEIR re-evaluation, many 
elements typically completed as part of a PDE evaluation are not included as the roadway design concept 
has been determined, these elements will be included in the design phase. The following elements 
identified in 4.14.1 through 4.14.7 will be documented and summarized in the PEIR re-evaluation. 

4.14.1 Floodplain and Environmental Permit Data Collection 

The CONSULTANT shall collect hydraulic data as needed to assess constraints for the viable alternative.  
This effort will be coordinated with CFX, FDOT, Orange County, City of Altamonte Springs, and Seminole
County to identify any historic maintenance problems involving drainage or flooding which may affect the 
viability of the concept design and influence the evaluation results.  

The CONSULTANT will collect stormwater management or master drainage plans prepared for the area 
to determine the hydrologic basin characteristics, both existing and future, of bridges and culverts, such as 
size, topography, and land use.  The CONSULTANT will inventory the immediate upstream and 
downstream structures and inventory existing storm drain systems; noting their type, size, hydraulic basin 
they serve, and discharge points. The CONSULTANT shall identify Seasonal High-Water elevations using 
available geotechnical data.

4.14.2 Drainage Analysis

The CONSULTANT will delineate the basin boundaries using LiDAR information, existing survey data,
existing drainage maps or studies, and field observations. The CONSULTANT will determine potential
high water elevations in each basin and use the information to establish the preliminary roadway profile.  

The CONSULTANT shall perform preliminary drainage design to determine potential outfall locations and 
preliminary sizes (volume and area) of required detention and/or retention facilities for stormwater 
treatment or attenuation.  

4.14.3 Floodplain Compensation Analysis

The CONSULTANT will determine and quantify the base floodplain involvement for the viable alternative.
Additionally, the CONSULANT will obtain data necessary to analyze any encroachments. 

Project No. 414-208 
Contract No. 001971



Page 18 

 

 

4.14.4 Stormwater Management Analysis

The CONSULTANT will calculate the stormwater quality and attenuation requirements and estimate the 
stormwater management facility needs for each roadway alternative. 

The location and size of potential detention/retention areas will be determined for the viable alternate. A 
maximum of two (2) stormwater treatment / attenuation alternates per drainage basin (that is required to be 
treated) will be identified, including the recommended alternate for each basin.  The CONSULTANT shall 
prepare a PD&E Pond Siting Report, and pond shapes will be prepared in CADD format. The 
CONSULTANT shall perform pond sites analysis and floodplain impact compensation analysis for the 
proposed ponds. A cost estimate will be prepared for alternative pond sites selected and a summary of 
recommended pond sites will be provided. 

The CONSULTANT will prepare a Pond Siting Report in accordance with the Drainage Manual and the 
FDOT Drainage Design Guide.

4.14.5 Drainage Design (N/A) 

4.14.6 Location Hydraulics Report 

The CONSULTANT shall prepare a Location Hydraulics Report, which shall include, identify, and list 
existing cross drains for its size, length, and available flow line information; perform proposed cross drain 
analysis based on recommended typical sections, using HY8 software; the analysis includes comparing 
existing condition for each cross drain; provide recommendation summary table for proposed cross drain 
size and length based on the analysis.  

4.14.7 Bridge Hydraulic Evaluation (N/A)

4.15 LANDSCAPING ANALYSIS (N/A)

4.16 CONSTRUCTION AND RIGHT OF WAY COST ESTIMATES (N/A)

4.16.1 Construction Cost Estimate

As part of the alternatives evaluation, the CONSULTANT shall prepare a construction cost estimate for the 
viable alternatives as well as a refined cost estimate of the Preferred Alternative.  

4.16.2 Right-of-Way Cost Estimate  

No right-of-way is assumed for the project. If applicable, the CONSULTANT will provide the CFX with 
pertinent R/W information (existing/proposed & parcel take/remainder) for the alternative shown on aerials 
and a Google Earth file (.kmz) as well as spreadsheet tables. GEC staff will prepare preliminary R/W costs.
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4.17 ALTERNATIVES EVALUATION

4.17.1 Comparative Analysis and Evaluation 

The CONSULTANT will prepare an evaluation matrix, which will include the significant impacts and costs 
of the preferred alternative.  The No-Build Alternative will be included in the matrix.

The evaluation matrix will, at a minimum, include the following features:

a. Construction Costs 
b. Right-of-way impacts
c. Engineering costs 
d. Utility impact costs
e. Environmental impacts
f. Socio-Economic impacts
g. Maintenance of traffic impacts
h. Potential parcel impacts
i. Drainage impacts / costs
j. Hazardous material impacts

The CONSULTANT shall be prepared to present the preferred alternative and the evaluation at the project 
Public Alternatives Meeting

The CONSULTANT will complete an evaluation of the Preferred Alternative. This will include 
engineering, environmental, and public input.

4.17.2 Selection of Preferred Alternative

Upon completion of the evaluation and comparison, the CONSULANT will identify the Preferred 
Alternative to the CFX.

4.17.3 Value Engineering (N/A)

4.18 CONCEPT PLANS (INCLUDED IN DESIGN SCOPE)

4.18.1 Prepare Base Map for Conceptual Plans

The CONSULTANT will review the aerial base maps used for the corridor analysis and update or provide 
any additional information as required for the development and evaluation of the Conceptual Design Plans. 
Information to be checked and updated will include: 

a. Existing features: plot existing roadway right-of-way, intersections, bicycle/pedestrian walkways, 
and drainage easements.

b. Street names: label street names and highway numbers in immediate project area.
c. Surface features: label all pertinent cultural and natural features and land use information. 
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d. North Arrow: locate north arrow at upper-mid portion of sheet. Show scale and aerial flight date 
with north arrow. 

e. Plot property lines. 
f. Plot new data as it becomes available to keep base maps up to date. 

4.18.2 Alternative Concept Plan 

Anticipate only preferred option...no alternative analysis needed.

4.18.3 Preferred Alternative Concept Plans

Upon approval by the CFX of the preferred alternative, the CONSULANT will develop the preferred 
alternative on the base maps at a scale of 1” = 50’ that includes refinements from the alternatives meeting 
.

4.18.4 Typical Section Package (Included in Design Scope)

The CONSULTANT will prepare the Typical Section Package in accordance with the FDOT’s Design
Manual.  

4.18.5 Design Exception and Variations (N/A)

4.19 TRANSPORTATION MANAGEMENT PLAN (N/A)

4.20 RISK MANAGEMENT (N/A) 

4.21 ENGINEERING ANALYSIS DOCUMENTATION

The CONSULTANT will prepare the Preliminary Engineering Report (PER) and all required supporting 
engineering reports in accordance with the PD&E Manual for review and comment by the CFX, GEC, and 
FDOT.  Following review by the CFX, the CONSULTANT will make this report available to the public 
prior to the Public Alternatives Meeting. The Final PER will be finalized after the Public Alternatives 
Meeting.

4.22 PLANNING CONSISTENCY (N/A) 
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4.23 TRANSIT SYSTEMS AND SERVICE (N/A)

4.24 QUALITY ASSURANCE/QUALITY CONTROL

Establish and implement a QA/QC plan. Also includes sub consultant review, response to comments and 
any resolution meetings if required, and preparation of submittals for review. The CONSULTANT shall be 
responsible for ensuring that all work products conform to CFX standards and criteria. This shall be 
accomplished through an internal Quality Control (QC) process performed by the CONSULTANT. This 
QC process shall insure that quality is achieved through checking, reviewing, and supervision of work 
activities by objective and qualified individuals who were not directly responsible for performing the initial
analysis and work. The CFX or GEC may, at any time, request copies of the CONSULTANT’S QA/QC 
review materials.
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5.0 ENVIRONMENTAL ANALYSIS AND REPORTS

The CONSULTANT shall first reference the completed PEIR documents and then update, as necessary to
the appropriate level, additional environmental analysis of each community, cultural, natural, or physical 
feature of the project and prepare the required corresponding documentation as outlined in the PD&E 
Manual.  

The Environmental Documents prepared by the CONSULTANT will comply with the re-evaluation 
procedures listed in the PD&E Manual and will also follow the format and include content described in the 
PD&E Manual.  The task of documentation includes the preparation of interim and draft reports prepared 
by the CONSULTANT for review and comment by the CFX and GEC prior to producing final reports and 
documents. 

5.1 SOCIOECONOMIC CHARACTERISTICS

The CONSULTANT will first reference the completed PEIR documents and then conduct an overview of 
the study area to explore and update the socioeconomic issues, features, and activities that will influence 
the development of the preferred alternative. Socioeconomic features to be cataloged will include, but not 
be limited to:

a. Schools 
b. Places of worship
c. Community centers and parks 
d. Other public facilities
e. Neighborhoods 
f. Specialized housing 

The CONSULTANT will first reference the completed PEIR documents and then collect enough 
meaningful data to perform a comprehensive socioeconomic analysis that can be used in conjunction with 
the other environmental factors in evaluating the preferred alternative. The CONSULTANT should be 
prepared to interview knowledgeable people and conduct field reviews to verify as necessary. 

The CONSULTANT will describe existing neighborhoods and evaluate the potential impacts of the project 
upon them. 

5.1.1 Economic 

The CONSULTANT shall first reference the completed PEIR documents and then prepare an Existing 
Conditions Technical Memorandum that documents and updates key community amenities and features 
within the study area. The CONSULTANT shall also document how public comments, ideas, and concerns 
have been addressed as part of the project. The preferred alternative, proposing a new roadway alignment 
with new traffic patterns can greatly alter access/ease of access to local businesses.
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5.1.2 Land Use Changes

The CONSULTANT shall first reference the completed PEIR documents and then review and update 
existing and future land uses and analyze the compatibility of the project with the identified land use in 
accordance with the PD&E Manual. An analysis will be required that demonstrates to what extent the 
expressway would likely change the surrounding land use, compared to existing (taking into account current 
plans and ongoing roadway improvements).  

5.1.3 Mobility

The CONSULTANT shall first reference the completed PEIR documents and then review and update 
current mobility options for local traffic and pedestrians to access area businesses, parks, places of 
worship, etc. and how mobility options may be altered with a new expressway facility. 

5.1.4 Aesthetics

Aesthetic considerations such as impacts on existing neighborhoods and surrounding communities (positive 
and negative), landscaping opportunities, gateway opportunities, theme opportunities and vistas/focal 
points shall also be addressed. Structural design opportunities, stormwater facility, preservation of existing 
vegetation, and vacated right-of-way potential will also be considered. The CONSULTANT shall first 
reference the completed PEIR documents and then evaluate the potential visual and aesthetic impacts to the 
community associated with the project in accordance with the PD&E Manual. 

5.1.5 Relocation Potential (N/A)

5.2 CULTURAL RESOURCES

The CONSULTANT will first reference the completed PEIR documents and then conduct a desktop 
analysis to assess the direct and indirect effects and will document the severity of the following items in the 
Environmental Document and Project file: 

5.2.1 Archaeological and Historical Resources

The CONSULTANT will first reference the completed PEIR documents and then provide a cultural 
resource assessment for the preferred alternative, which shall include coordination with SHPO (State 
Historical Preservation Officer).  

5.2.2 Recreational/ Section 4(f)

As the proposed project receives no federal monies, Section 4(f) is not applicable. Recreational areas will 
be identified as part of Section 5.1. The documentation of existing recreational resources and potential 
impacts will be completed by the CONSULTANT as part of the scope for Section 5.1 and 6.0. 
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5.3 NATURAL RESOURCES

The CONSULTANT will first reference the completed PEIR documents and then assess and 
summarize each of the natural resource issues in the Environmental Document. If no involvement for a 
particular issue is indicated, then a statement to that effect will be included.  

The CONSULTANT will identify the natural resource evaluation area. The CONSULTANT will assess the 
direct, and indirect effects and will document the severity of the following items in the Environmental 
Document and project file:

5.3.1 Wetlands 

The CONSULTANT will first reference the completed PEIR documents and then update available 
information on wetlands located within the study area. The CONSULTANT will evaluate and document 
all potential impacts to the study area wetlands in accordance with the PD&E Manual.   

5.3.2 Essential Fish Habitat

The CONSULTANT shall collect data necessary to confirm there are no aquatic preserves or essential fish 
habitats located within the study area. 

5.3.3 Wildlife and Habitat

The CONSULTANT will first reference the completed PEIR documents and then generally describe the 
project area and, more specifically, describe the area within the proposed right-of-way limits including 
common names and Latin binomials for dominant and/or representative species. The CONSULTANT will 
further quantify areas that will be impacted both directly (within the right-of-way limits) and indirectly 
(ecotone encroachment, etc.) by the preferred alternative.

The CONSULTANT will record all fauna observed and outline what species might be expected to be found 
based on flora.  Any State or Federal “critical habitat” must be identified.

The CONSULTANT will obtain biological information needed to prepare a Natural Resources Evaluation
of the project where endangered or threatened species are identified. The CONSULTANT will prepare a 
Natural Resources Evaluation for the project in accordance with the PD&E Manual.

5.3.4 Natural Resource Evaluation Report 

The CONSULTANT will document the results of the Wetlands and EFH, Wildlife and Habitat evaluations 
in a Natural Resources Evaluation (NRE) report addendum in accordance with Part 2, Chapter 16 of the 
PD&E Manual.
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5.3.5 Water Quality

The CONSULTANT will first reference the completed PEIR documents and then obtain information on 
the existing water quality of potential receiving water bodies and evaluate the project’s potential for 
enhancing or degrading their water quality. A Water Quality Impact Evaluation checklist and supporting 
documentation will be prepared pursuant to the PD&E Manual.  

5.3.6 Special Designation 

The CONSULTANT shall first reference the completed PEIR documents and then update data necessary 
to perform an assessment of Outstanding Florida Waters in accordance with the PD&E Manual.  The 
CONSULTANT will confirm there are no Wild and Scenic River designations within the study area. The 
CONSULTANT will confirm no aquatic preserves, or Wild and Scenic Rivers are impacted by the project 
and provide the appropriate level of documentation in accordance with the PD&E Manual. 

5.3.7 Identify Permit Conditions

The CONSULTANT will first reference the completed PEIR documents and then obtain permit related 
information about sites that may require dredge and fill permits, water quality permits or stormwater
discharge permits.  This task includes the identification of all permitting agencies. The CONSULTANT 
shall identify permit conditions, and the type of permits required.  

5.3.8 Farmlands 

The CONSULTANT will first reference the completed PEIR documents and then confirm and document 
that there are no farmland impacts associated with this project in accordance with the PD&E Manual.

5.4 PHYSICAL EFFECTS

The CONSULTANT will summarize each of the physical effect issues in the Environmental Document. If 
no involvement for a particular issue is indicated, then a statement to that effect will be included. The 
CONSULTANT will identify the physical effect evaluation area. The CONSULTANT will assess the direct 
and indirect effects and will document the severity of the following: 

5.4.1 Noise

The GEC shall perform a traffic noise analysis in accordance with the FDOT PD&E Manual.  A desktop 
review will be performed to assess the potential for traffic noise impacts and if a detailed noise analysis is 
warranted. This task will include collecting all data necessary to perform the noise impact analysis. The 
GEC will develop Traffic Noise Model input data and evaluate the existing conditions, the No-Build 
Alternative and one Build Alternative for the Common Noise Environments (CNEs) and Special Land Uses 
(SLUs) potentially impacted by traffic noise. The GEC will conduct traffic noise barrier analyses for CNEs
for which a traffic noise impact is predicted with the Build Alternative. The GEC shall prepare a
comprehensive Tech Memo in lieu of a full Noise Study Report.  
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5.4.2 Air Quality

The CONSULTANT shall first reference the completed PEIR documents and then collect all data necessary 
to perform the air quality screening test in accordance with the PD&E Manual. The air quality study will 
be performed in accordance with the PD&E Manual. It is anticipated that the project will pass the Air 
Quality Screening model and no detailed air quality analysis will be required.   The air quality analysis will 
be documented in a brief Technical Memorandum.  

5.4.3 Construction Impact Analysis

The CONSULTANT will first reference the completed PEIR documents and then address potential 
construction impacts associated with this project in accordance with the PD&E Manual.

5.4.4 Contamination  

The CONSULTANT shall first reference the completed PEIR documents and then update data through a 
desktop analysis as necessary to perform the Level 1 Contamination Screening Evaluation in accordance 
with the PD&E Manual. 

5.5 CUMULATIVE EFFECTS EVALUATION (N/A)

5.6 PROJECT COMMITMENTS RECORD

The CONSULTANT will first reference the completed PEIR documents and then update, if necessary, the
project commitments in the Commitments section of the Environmental Document.  

6.0 ENVIRONMENTAL DOCUMENT

Class of Action Determination (N/A)

Type II Categorical Exclusion (N/A)

PEIR

The CONSULTANT will first reference the completed PEIR documents and then prepare the Draft Project
Environmental Impact Report (PEIR) Re-Evaluation in accordance with the PD&E Manual for review and 
comment by the CFX, GEC, and FDOT. The CONSULTANT will document Project Planning Consistency 
consistent with requirements for a State Environmental Impact Report (SEIR) in the PEIR. Following 
review by the CFX, the CONSULTANT will prepare this report after all other reports have been finalized 
and will make this report available to the public prior to the Public Alternatives Meeting. The Final PEIR 
will be finalized after the Public Alternatives Meeting. 
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Environmental Assessment (N/A)

FONSI (N/A)

Draft EIS (N/A)

Final EIS (N/A)

Quality Assurance/ Quality Control 

Establish and implement a QA/QC plan. Also includes sub consultant review, response to comments, and 
any resolution meetings, if required.

7.0 MISCELLANEOUS 
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Supplier Diversity Program
Iranetta J. Dennis, Director of Supplier Diversity

— June 8, 2023 —



Diverse businesses are important to the 
economic prosperity of the communities in 
which they conduct business.



CFX Programs

Disadvantaged, Minority and Women owned Business Enterprise 
Program (D/M/WBE)

• We have established a 15% objective in CFX procurement solicitations

Small Sustainable Business Enterprise Program (SSBE)
• Participants compete with like size companies

Disadvantaged Business Enterprise Program (DBE)
• Construction projects that are federally funded



Supplier Diversity Program Participants

D/M/WBE Program

Firms certified by:
• City of Orlando
• Orange County
• FDOT

SSBE Program

Companies are 
registered with CFX as 
a SSBE firm

DBE Program

Firms certified by 
Florida Unified 
Certification Program



CFX FY22&23 D/M/WBE Contract Award

Fiscal Year Total 
Award Amount

Total Minority 
Award Amount

Percentage of 
Utilization

2022 $803,295,703.96 $126,072,706.14 16%

2023 $154,573,084.27 $27,387,211.84 18%



Community Partners



Community Engagement

• Conferences

• Forums

• Vendor Trade Fairs



Ongoing Initiatives

Provide Opportunities

Encourage Small Business Growth

Small Business Support



The Office of Supplier Diversity



Questions?
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