
— May 25, 2023 —
Environmental Stewardship Committee

Southport Connector Expressway
Project Development & Environment (PD&E) Study
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• Improve connections to existing roadways
• Enhance mobility of growing population and economy
• Relieve capacity constraints along Cypress Parkway
• Accommodate future transit options

o Local, state and regional plans
o Close coordination with future

land use development

• Promote regional connectivity
• Enhance evacuation and emergency service

Goals and Objectives
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ACER Results Comparative Analysis of Alternatives

Corridor 
Alternative

Purpose & Need 
Satisfaction

Potential for 
Relatively 

High Impacts

Evaluation Matrix 
Weighted Score

Estimated Cost 
(in millions)

Recommendation 
for Further 

Consideration

2000 No 10 36.4 $1,215 No
3000 Yes 1 58.0 $871 Yes
4000 Yes 2 61.2 $860 Yes
7000 Yes 2 61.4 $863 Yes
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Southport Connector ACER Review
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Original Alternative

Lake Russell Cultural Site Alternatives
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Avoidance Alternative

Lake Russell Cultural Site Alternatives
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Minimization Alternative

Lake Russell Cultural Site Alternatives
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Cypress Parkway Segment
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MSE Wall Structure

Cypress Parkway Segment
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Part-time 
shoulder use lane
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Poinciana Parkway to Pleasant Hill Road

Potential future 
lane by others

Part-time 
shoulder use lane

Potential future 
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Cypress Parkway Elevated Concept

12

12’ 24’

TRAVEL LANES
Part-Time
Shoulder

Use

12’ 7’ 7’
Part-Time
Shoulder

Use

12’ 24’

TRAVEL LANES

12’

17’ MIN



Draft Impact Comparison Matrix: Cypress Parkway Segment
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Southport Connector Alternative Routes (SCAR)

• Proposed alternate routes

• Community group
comprised of Poinciana
residents

• Not in favor of Southport
Connector being collocated
with Cypress Parkway

• Concerned the Connector
would divide the Poinciana
community

Note: Slide taken directly from SCAR website presentation 14



Note: Slide taken directly from SCAR website presentation 15



Note: Slide taken directly from SCAR website presentation 16
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Proposed SCAR Northeast (Poinciana Blvd) Alternative



SCAR Alternatives Draft Impact Comparison Matrix

18



Next Steps
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• EAG and PAG Meetings: Third Quarter of 2023
• Sociocultural Effects Evaluation: Third Quarter of 2023
• Alternatives Public Workshop: Third Quarter of 2023
• Public Hearing: First Quarter of 2024
• Board Acceptance: First Quarter of 2024

Dates subject to change



Project Contact

For more information contact:

Mary Brooks
Public Involvement Coordinator

407-694-5505
ProjectStudies@CFXway.com

Ralph Bove
Consultant Project Manager

321-274-4777
Ralph.Bove@volkert.com

CFX web address:
www.CFXway.com

Shortened study web address:
https://rb.gy/mnta4y
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THANK YOU!
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