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AGENDA 

CENTRAL FLORIDA EXPRESSWAY AUTHORITY 
BOARD MEETING 

May 9, 2024 
9:00 a.m. 

 
Meeting location: Central Florida Expressway Authority  

4974 ORL Tower Road 
Orlando, FL 32807 

Boardroom 
 

A. CALL TO ORDER / PLEDGE OF ALLEGIANCE 
 

B. PUBLIC COMMENT 
Pursuant to Section 286.0114, Florida Statutes and CFX Rule 1-1.011, the Board provides for an opportunity for public 
comment at the beginning of each regular meeting. The Public may address the Board on any matter of public interest under 
the Board's authority and jurisdiction, regardless of whether the matter is on the Board's agenda but excluding pending 
procurement issues. Public Comment speakers that are present and have submitted their completed Public Comment form to 
the Recording Secretary at least 5 minutes prior to the scheduled start of the meeting will be called to speak. Each speaker 
shall be limited to 3 minutes. Any member of the public may also submit written comments which, if received during regular 
business hours at least 48 hours in advance of the meeting, will be included as part of the record and distributed to the Board 
members in advance of the meeting. 

 
C. APPROVAL OF BOARD MEETING MINUTES (action Item) 

1. April 11, 2024 Board Meeting 
2. April 11, 2024 Board Workshop  

 
D. APPROVAL OF CONSENT AGENDA (action item) 

 
E. REPORTS 

1. Chairman’s Report 
2. Treasurer’s Report 
3. Executive Director’s Report 

 
F. REGULAR AGENDA ITEMS 

 
1. INTERAGENCY AGREEMENT WITH FLORIDA FISH AND WILDLIFE CONSERVATION 

COMMISSION AND OSCEOLA COUNTY - Glenn Pressimone, Chief of Infrastructure (action item) 
 

2. NOMINATION FOR APPOINTMENT OF MICHELLE L. MILLER TO THE AUDIT COMMITTEE BY 
BOARD MEMBER CHRISTOPHER “C.J.” MAIER – Chairman Brandon Arrington (action item) 
 
 
 

(CONTINUED ON NEXT PAGE) 
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3. FLEX LANES UPDATE – Bryan Homayouni, Director of Intelligent Transportation Systems and Geo 
Morales, Director of Communications (info item)  
 

4. BUDGET - FY 2025 THROUGH FY 2029 FIVE-YEAR WORK PLAN / FY 2025 OPERATIONS, 
MAINTENANCE & ADMINISTRATIVE – Lisa Lumbard, Chief Financial Officer and Glenn 
Pressimone, Chief of Infrastructure (action item) 

 
G. BOARD MEMBER COMMENT 

 
H. ADJOURNMENT 

 
 
 

This meeting is open to the public. 
 

Section 286.0105, Florida Statutes states that if a person decides to appeal any decision made by a board, agency, or 
commission with respect to any matter considered at a meeting or hearing, they will need a record of the proceedings, and that, 
for such purpose, they may need to ensure that a verbatim record of the proceedings is made, which record includes the 
testimony and evidence upon which the appeal is to be based. 
 
Persons who require translation services, which are provided at no cost, should contact CFX at (407) 690-5000 x5316 or by 
email at Malaya.Bryan@CFXway.com at least three (3) business days prior to the event. 
 
In accordance with the Americans with Disabilities Act (ADA), if any person with a disability as defined by the ADA needs special 
accommodations to participate in this proceeding, then they should contact the Central Florida Expressway Authority at (407) 
690-5000 no later than two (2) business days prior to the proceeding. 
  

mailto:Malaya.Bryan@CFXway.com
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MINUTES 
BOARD MEETING 

April 11, 2024 
 

Location: Central Florida Expressway Authority 
4974 ORL Tower Road 

Orlando, FL 32807 
Boardroom 

 
 
 

A. CALL TO ORDER 
 
The meeting was called to order at approximately 9:05 a.m. by Chairman Arrington. 
 
 
Board Members Present: 
Commissioner Brandon Arrington, Osceola County (Chairman)  
Christopher “C.J.” Maier, Gubernatorial Appointment (Vice Chairman) 
Mayor Buddy Dyer, City of Orlando (Treasurer) 
Mayor Jerry Demings, Orange County  
Commissioner Andria Herr, Seminole County  
Commissioner Christine Moore, Orange County 
Commissioner Sean Parks, Lake County  
Vacant, Gubernatorial Appointment   
 
Board Member Appearing Virtually: 
Rafael “Ralph” Martinez, Gubernatorial Appointment 
 
Board Member Not Present: 
Commissioner Tom Goodson, Brevard County  
 
Staff Present at Dais: 
Michelle Maikisch, Executive Director 
Angela Wallace, General Counsel  
Mimi Lamaute, Board Recording Secretary 
 
Non-Voting Advisor Present: 
Nicola Liquori, Executive Director, Florida’s Turnpike Enterprise     
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B. PUBLIC COMMENT 

 
• Public Comment (In-Person): There were no written public comments received.  
• Public Comment (Written): There were no written public comments received.  

 
 

C. APPROVAL OF MARCH 14, 2024 BOARD MEETING MINUTES 
 
A motion was made by Mayor Demings and seconded by Commissioner Moore to approve the 
March 14, 2024 Board Meeting Minutes as presented. The motion carried unanimously with all 
seven (7) Board Members in attendance voting AYE by voice vote. One (1) Board Member, Mr. 
Martinez voting AYE telephonically. One (1) Board Member, Commissioner Goodson was not in 
attendance.   
 
 
D.  APPROVAL OF CONSENT AGENDA 
 
The Consent Agenda was presented for approval as follows: 
 
CONSTRUCTION 
 
1. Approval of Construction Contract Modifications on the following projects:   

Project 417-149       Sacyr Construccion, SA, Inc.     $  459,198.57   
Project 417-150       Sacyr Construccion, SA, Inc.    $  374,592.54  
Project 417-151      Ranger Construction Industries, Inc.   $    23,375.26  
Project 429-154       The Middlesex Corporation    $  168,869.42  
Project 599-416A/B      Cathcart Construction Company-Florida, LLC ($    38,262.15) 

 
2. Approval of Payment to Sacyr Construccion, SA, Inc. and Dura-Stress, Inc. for Material Price Index 

Adjustments for SR 417 Widening from Narcoossee Road to SR 528, Project No. 417-150 (Agreement 
Values: $162,529.00 and $581.58)  
 

3. Approval of First Contract Renewal with WSP USA Environment & Infrastructure, Inc. for Materials 
Inspection, Sampling and Testing Services, Contract No. 001800 (Agreement Value: $0) 
 

4. Approval of Second Contract Renewal with John Brown & Sons, Inc. for Miscellaneous Clearing and 
Grubbing Work, Contract No. 001897 (Agreement Value: $0) 

 
5. Approval of Contract Award to Southland Construction, Inc. for SR 528 Turkey Creek Tropical Storm 

Ian Erosion, Project No. 528-181, Contract No. 002095 (Agreement Value: $2,626,262.62)  
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ENGINEERING 
 
6. Approval of Supplemental Agreement No.5 with Scalar Consulting Group, Inc. for Design Consultant 

Services for SR 528 Widening from Goldenrod Road to Narcoossee Road, Project No. 528-168, 
Contract No. 001742 (Agreement Value: not-to-exceed $64,339.06) 

 
7. Approval of Contract Award to Transystems Corporation d/b/a Transystems Corporation Consultants 

for Design Consultant Services for SR 528 Dallas Boulevard Interchange, Project No. 528-307, 
Contract No. 002047 (Agreement Value: not-to-exceed $5,000,000.00)  

 
8. Approval of Agreement with Atlantic Ecological Services for Gopher Tortoise Relocation for SR 516 

(Agreement Value: not-to-exceed $810,000.00)  
 
FINANCE 
 
9. Approval of Revised Contract Awarded to AVAAP U.S.A. LLC for Workday Enterprise Resource 

Planning Implementation Services, Contract No. 002057 (Agreement Value: not-to-exceed 
$3,228,249.40, unchanged) 
 

10. Approval of Contract Award to Nabors, Giblin & Nickerson, P.A. for Disclosure Counsel Services, 
Contract No. 002094 (Agreement Value: $591,000.00)  
 

INTERNAL AUDIT 
 
11. Acceptance of Internal Audit Reports:  

a. Fiscal 2024 Procurement and Contract Billing Audit 
b. Fiscal 2024 State Toll Discount Program Compliance Review 
c. Fiscal 2024 Payment Card Industry Assessment Summary 
d. Fiscal 2024 Driver and Vehicle Information Database Data Security Assessment 

 
LEGAL 
 
12. Approval of Roadway Use Agreement (Central Florida Expressway Authority-Schofield Road) between 

the Central Florida Expressway Authority and Orange County, Florida, Project Nos.: 516-236, 516-237 
and 516-238 Lake/Orange Expressway 

 
MAINTENANCE  
 
13. Approval of Supplemental Agreement No. 3 with Louis Berger Hawthorne Services, Inc. for Roadway 

and Bridge Maintenance Services – SR 429, SR 414, SR 451 and SR 453, Contract No. 001821 
(Agreement Value: not-to-exceed $509,000.00) 

 
14. Approval of Span Systems, Inc. as a Subcontractor to Louis Berger Hawthorne Services, Inc. for 

Systemwide Facilities Maintenance Services, Contract No. 001910 
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15. Approval of Contract Award to Aero Groundtek, LLC for Landscape Maintenance Services for SR 408, 

SR 417, CFX’s Headquarters and Magnolia Service Center, Contract No. 002089 (Agreement Value: 
$6,696,557.87) 

 
16. Approval of Contract Award to Rockhopper Services, Inc. for Systemwide Aquatic Vegetation Control 

Services, Contract No. 002093 (Agreement Value: $419,100.00)  
 

MARKETING 
 
17. Approval of Partnership Agreement Between CFX and WFTV for FY 2024/25 Safety Campaign, 

Contract No. 002103 (Agreement Value: not-to-exceed $183,450.00)  
 
TECHNOLOGY/TOLL OPERATIONS 
 
18. Approval of Purchase Order to Dasher Technologies for VMWARE Licenses (Agreement Value: not-to-

exceed $99,291.52)  
 

19. Approval of Purchase Order to PC Solutions & Integrations, Inc. for Extreme Network Switches Annual 
Support and Maintenance (Agreement Value: not-to-exceed $116,309.58)  

 
20. Approval of Purchase Order to SHI International Corp. for Microsoft Azure Cloud Solutions and 

Services (Agreement Value: $780,000.00) 
 

TRAFFIC OPERATIONS 
 
21. Approval of Fourth Contract Renewal with AECOM Technical Services, Inc. for General Systems 

Consultant Services, Contract No. 001215 (Agreement Value: $2,250,000.00) 
 

22. Approval of Supplemental Agreement No. 1 with Kapsch TrafficCom USA, Inc. for Maintenance of ITS 
Infrastructure, Contract No. 001689 (Agreement Value: not-to-exceed $621,774.00) 

 
23. Approval of Supplemental Agreement No. 2 with DRMP, Inc. for Design Consultant Services for Wrong 

Way Driving Countermeasures – Phase D, Project No. 599-526D, Contract No. 001972 (Agreement 
Value: not-to-exceed $102,291.36) 

 
24. Approval of Contract Award to D3Energy, LLC for Three Mainline Photovoltaic Deployment 

Design/Build Services, Project No. 599-407, Contract No. 002063 (Agreement Value: $2,470,230.00) 
 
25. Approval of Purchase Order with Carbyne, Inc. and a Three Party Agreement between Carbyne, Inc., 

Florida Highway Patrol (FHP) and CFX for Software Licensing for Florida Highway Patrol Desk Trooper 
Program, Project No. 599-573 (Agreement Value: $895,524.00)  

 
 



MINUTES 
CENTRAL FLORIDA EXPRESSWAY AUTHORITY 
April 11, 2024 Board Meeting 
 
 

Page 5 of 7 
 

A motion was made by Mayor Demings and seconded by Mayor Dyer to approve the Consent 
Agenda as presented. The motion carried unanimously with all seven (7) Board Members in 
attendance voting AYE by voice vote. One (1) Board Member, Mr. Martinez voting AYE 
telephonically. One (1) Board Member, Commissioner Goodson was not in attendance.   
 
 
E.  REPORTS   
 

1. CHAIRMAN’S REPORT 
 

• Chairman Arrington thanked everyone for coming out to the groundbreaking for the SR 516 
Lake/Orange Expressway Project. The new expressway will be the most sustainable project 
ever delivered by CFX while providing a much-needed connection between Lake and Orange 
counties. What is super exciting about this project is that CFX is working with environmental 
partners to build with innovation in mind. SR 516 will serve as a revolutionary testbed for 
electric in road charging and will feature wildlife protection and a multi-use trail to deliver a 
world-class roadway. 

 
• He reminded everyone that TEAMFL will be in Coral Gables, Florida on May 23rd – 24th.  

 
• Chairman Arrington reminded everyone that following the board meeting today, there will be a 

2025 Budget workshop in the Pelican Conference Room.   
 

2. TREASURER’S REPORT 
 

Mayor Dyer reported that as of the end of February 2024, CFX’s toll revenue was $465,000.000 fiscal year-
to-date, which is around 1% over projection. 
 
Total Operations, Maintenance and Administrative expenses were $69,800,000, which is 9% under budget.  
 
After debt service, the total net revenue available for projects was $273,000,000.  
 
     3.  EXECUTIVE DIRECTOR’S REPORT 

  
Ms. Maikisch distributed the Executive Director’s Report in written form.  
 
In addition, Ms. Maikisch highlighted the following: 
 

• Ms. Maikisch thanked Commissioner Moore for spending her birthday with CFX this morning.  
 

• She stated that Governor DeSantis announced the reinstatement of the Florida Toll Relief 
Program. E-PASS and SunPass customers with 35 or more toll transactions per transponder 
in a single month automatically receive a 50% credit to their account.  The new Program 
began April 1st and will go through March 31, 2025.  As with the previous state Toll Relief 
Program, CFX will be reimbursed from the state general revenue fund.  
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• Ms. Maikisch detailed the SR 516 Lake/Orange Expressway groundbreaking, shared pictures and 

thanked staff and consultants for making the event a success.  
 

 
F.    REGULAR AGENDA ITEMS 
 

1. CFX AND FLORIDA HIGHWAY PATROL DESK TROOPER PILOT PROGRAM  
 

Mr. Bryan Homayouni, Director of ITS highlighted the long-standing collaborations between CFX and the 
Florida Highway Safety and Motor Vehicles.  
 
Lt. Colonel Mark Brown, Florida Highway Patrol detailed the CFX and Florida Highway Patrol Desk Trooper 
Pilot Program including the benefits and outreach initiatives.   
 
The Board Members commented and asked questions which were answered by Mr. Homayouni and Lt. 
Colonel Brown. 
  
 
A motion was made by Mayor Demings and seconded by Commissioner Herr to approve the 
Memorandum of Understanding between the Florida Department of Highway Safety and Motor 
Vehicles and CFX for the Desk Trooper Pilot Program.  The motion carried unanimously with all 
seven (7) Board Members in attendance voting AYE by voice vote. One (1) Board Member, Mr. 
Martinez voting AYE telephonically. One (1) Board Member, Commissioner Goodson was not in 
attendance.   
 
 

2. SR 417 SANFORD AIRPORT CONNECTOR PROJECT DEVELOPMENT AND ENVIRONMENT 
(PD&E) STUDY  

 
Mr. Will Hawthorne, Director of Transportation Planning & Policy is requesting a contact award to Ardurra 
Group, Inc. for a PD&E Study. He described the study area, corridor history, purpose and need, alignments 
and schedule.  
 
The Board Members asked questions which were answered by Mr. Hawthorne.  
 
 
A motion was made by Commissioner Herr and seconded by Commissioner Parks for approval of 
the contract award to Ardurra Group, Inc. for the SR 417 Sanford Airport Connector PD&E Study in 
the amount of $1,700,000.00. The motion carried unanimously with all seven (7) Board Members in 
attendance voting AYE by voice vote. One (1) Board Member, Mr. Martinez voting AYE 
telephonically. One (1) Board Member, Commissioner Goodson was not in attendance.   
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G.  BOARD MEMBER COMMENT 
 
The following Board Members commented: 

• Commissioner Parks; 
• Mayor Demings; and 
• Commissioner Herr  

 
 

H. ADJOURNMENT  
 
Chairman Arrington adjourned the Board Meeting at approximately 9:31 a.m.  
 
 
 
__________________________________                    ______________________________________ 
    Commissioner Brandon Arrington        Mimi Lamaute  
    Chairman              Recording Secretary 
    Central Florida Expressway Authority                          Central Florida Expressway Authority 

 
 
Minutes approved on _______________, 2024. 

 
 
Pursuant to the Florida Public Records Law and the CFX Records & Information Management Program Policy, audiotapes of all 
Board and applicable Committee meetings are maintained and available upon request to the Custodian of Public Records at 
(407) 690-5326, PublicRecords@CFXway.com, or 4974 ORL Tower Road, Orlando, FL 32807. Additionally, videotapes of Board 
meetings are available at the CFX website, www.CFXway.com. 

mailto:PublicRecords@CFXway.com
http://www.cfxway.com/
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 MINUTES 

BOARD WORKSHOP  
April 11, 2024 

 
Meeting location:  Central Florida Expressway Authority 

4974 ORL Tower Road 
Orlando, FL 32807 

Pelican Conference Room   
 

 
A. CALL TO ORDER 

 
The Board Meeting was recessed and reconvened with the publicly noticed Workshop in the Pelican Conference 
Room at approximately 9:46 a.m. by Chairman Demings.   
 
Board Members Present: 
Commissioner Brandon Arrington, Osceola County (Chairman)  
Christopher “C.J.” Maier, Gubernatorial Appointment (Vice Chairman) 
Mayor Buddy Dyer, City of Orlando (Treasurer) 
Mayor Jerry Demings, Orange County  
Commissioner Sean Parks, Lake County  
Vacant, Gubernatorial Appointment   
 
Board Member Appearing Telephonically 
Rafael “Ralph” Martinez, Gubernatorial Appointment 
 
Board Members Not Present: 
Commissioner Tom Goodson, Brevard County  
Commissioner Andria Herr, Seminole County 
Commissioner Christine Moore, Orange County 
 
Also Present: 
Lisa Lumbard, Chief Financial Officer 
Glenn Pressimone, Chief of Infrastructure 
Michelle Maikisch, Executive Director 
Angela Wallace, General Counsel  
Mimi Lamaute, Manager of Board Services, Recording Secretary 
Carleen Flynn, CDM Smith 
David Aron, CDM Smith  
 
Non-Voting Advisor Not Present: 
Nicola Liquori, Executive Director, Florida’s Turnpike Enterprise 
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B.  PUBLIC COMMENT 
 

• There were no public comments received.   
• There were no written public comments received by the deadline.  

 
Ms. Michelle Maikisch, Executive Director, introduced Ms. Carleen Flynn and Mr. David Aron with CDM Smith who 
will present CDM Smith’s projections for CFX’s traffic and revenue and announced the upcoming agenda items to 
be discussed for feedback, questions and comments.  
 
 
C. DRAFT BUDGET - FY 2025  

 
1. DRAFT FY 2023 GENERAL TRAFFIC AND EARNINGS CONSULTANT’S ANNUAL REPORT  

 
Ms. Carleen M. Flynn, with CDM Smith, CFX’s General Traffic and Earnings Consultant, explained that that they 
provide the annual traffic and revenue estimates. They consider historical and recent trends, historical total 
transactions, historical revenues, transactions by payment type, transponder collection trends, cash collection 
trends and pay by plate trends.   
 
Mr. David Aron with CDM Smith described CDM Smith’s forecast approach. He detailed forecasts based on 
annual transactions and revenue expressways, historical and forecasted average annual growth rates and year-
over-year growth in revenue for FY 2014 – FY 2028.  
 
The Board Members commented and asked questions which were answered by Mr. Aron. 
 
 

2. BUDGET - FY 2025 THROUGH FY 2029 FIVE-YEAR WORK PLAN / DRAFT FY 2025 OPERATIONS, 
MAINTENANCE & ADMINISTRATION 

 
Chief Financial Officer, Lisa Lumbard, stated that she and Mr. Glenn Pressimone, Chief of Infrastructure, will 
present the Draft Budget - FY 2025 through FY 2029 Five-Year Work Plan/FY 2025 Operations, Maintenance & 
Administration (“OM&A”) for feedback, questions and comments.  
 
Ms. Lumbard described the total proposed spend for FY 2025.  
 
Mr. Pressimone described the purpose and development process for the proposed Draft FY 2025 – FY 2029 Five-
Year Work Plan, the current Five-Year Work Plan and detailed the proposed projects in the draft work plan.  
Additionally, he explained the draft work plan funding distribution percentages.  
 
Ms. Lumbard explained the proposed OM&A expenses to support the proposed work plan. She detailed the 
OM&A process, projected revenues and proposed OM&A expenses. Ms. Lumbard described the proposed debt 
service ratio, CFX flow of funds and proposed OM&A budget for the Goldenrod Road Extension. In addition, she 
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explained the capital planning model results, projected senior lien coverage ratio and total proposed spending for 
FY 2025.  
 
Ms. Lumbard stated that the proposed budget is fully fundable and that CFX will meet the planning target ratio.   
 
The Board members commented and asked questions which were answered by Ms. Lumbard, Mr. Pressimone, 
Ms. Flynn, Mr. Aron and Ms. Maikisch.   
 
The Board Members, by consensus, requested Staff to provide an analysis detailing CFX’s workplan in 
comparison to communities of similar sizes.  
 
 
D. BOARD MEMBER COMMENT 
 
There were no additional Board member comments.  
 
 
E.  ADJOURNMENT 
 
Chairman Arrington adjourned the Board Workshop at approximately 10:33 a.m.  
 
 
 
____________________________________________      ______________________________________ 
    Brandon Arrington, Osceola County Commissioner              Mimi Lamaute, Manager of Board Services   
    Chairman                     Recording Secretary 
    Central Florida Expressway Authority                         Central Florida Expressway Authority 

 
 
 

Minutes approved on _______________, 2024. 
 

 
Pursuant to the Florida Public Records Law and the CFX Records & Information Management Program Policy, audiotapes of all Board 
and applicable Committee meetings are maintained and available upon request to the Custodian of Public Records at (407) 690-5326, 
PublicRecords@CFXway.com, or 4974 ORL Tower Road, Orlando, FL 32807. Additionally, videotapes of Board meetings are available 
at the CFX website, www.CFXway.com. 

mailto:PublicRecords@CFXway.com
http://www.cfxway.com/
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CONSENT AGENDA 

May 9, 2024  
 

ADMINISTRATION 
 
1. Approval of Juan Diaz’s Reappointment to the Right of Way Committee by Board Member Christopher “C.J.” 

Maier 
 

2. Approval of Amendment to the Interlocal Agreement Creating the Orlando Urban Area Metropolitan Planning 
Organization d/b/a MetroPlan Orlando (Agreement Value: $0)  

 
CONSTRUCTION 
 
3. Approval of Construction Contract Modifications on the following projects:   

Project 429-152  Prince Contracting, LLC   $ 309,539.90  
Project 538-165 The Lane Construction Corporation        ($  228,081.25)  
Project 599-663A  Chinchor Electric, Inc.    $   90,043.28 

 
4. Approval of Payment to Hubbard Construction Company for a Material Price Index Adjustment for SR 417 

Widening from International Drive to John Young Parkway, Project No. 417-141 (Agreement Value: $45,257.50) 
 

ENGINEERING 
 
5. Approval of Supplemental Agreement No. 5 with G-A-I Consultants, Inc. for Design Consultant Services for 

Poinciana Parkway Extension – Segment 2, Project No. 538-235, Contract No. 001648 (Agreement Value: 
$48,893.42)  

 
6. Approval of Supplemental Agreement No. 7 with Parsons Transportation Group, Inc. for SR 429 Widening from 

Florida’s Turnpike to West Road, Project No. 429-152, Contract No. 001395 (Agreement Value: $254,199.47) 
 
INTERNAL AUDIT 
 
7. Acceptance of Internal Audit Reports:  

a. Fiscal 2024 Customer Service Center Performance Assessment  
b. Fiscal 2024 Policy and Procedure Review 
c. Fiscal 2024 Payment Card Industry 4.0 Gap Assessment 
d. Fiscal 2024 IT Tabletop Exercise 
e. Fiscal 2024 Department of Highway Safety and Motor Vehicles Memorandum of Understanding 

Compliance Assessment (Prepared by MSL CPA’s & Advisors)  
 
LEGAL 
 
8. Approval to Rescind Contract Award to Aero Groundtek, LLC and Approval of Contract Award to Arazoza 

Brothers Corporation for Landscape Maintenance Services for SR 408, SR 417, CFX Headquarters and E-
PASS Service Center, Contract No. 002089 (Agreement Value: $7,849,889.00) 
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MAINTENANCE  
 
9. Approval of Supplemental Agreement No. 2 with Convergint Technologies LLC for Systemwide Electronic 

Security System Services, Contract No. 001969 (Agreement Value: $95,978.12)  
 

RECORDS MANAGEMENT 
 
10. Approval of Cooperative Purchase Agreement with VRC Companies, LLC for Offsite Records Storage Services, 

Contract No. 002082 (Agreement Value: $108,000.00) 
 
RISK MANAGEMENT 
 
11. Approval of Bridges and Plazas Insurance Policy with Zurich American Insurance Company (Agreement Value: 

$1,530,279.00) 
 

TECHNOLOGY/TOLL OPERATIONS 
 
12. Approval of Contract Award to AtkinsRealis USA, Inc. for Toll System Replacement Consultant Services, 

Contract No. 002106 (Agreement Value: $6,000,000.00) 
 

TRAFFIC OPERATIONS 
 
13. Approval of Purchase Order to Integrated Synergy, Inc. for Data Collection Sensor (DCS) Readers (Agreement 

Value: $294,588.00) 
 
TRANSPORTATION PLANNING & POLICY 
 
14. Approval of Supplemental Agreement No. 3 with Volkert, Inc. for Professional Engineering Consultant Services 

for the Project Development and Environment (PD&E) Study of the Southport Connector Project, Project No. 
599-233, Contract No. 001632 (Agreement Value: $679,644.60)  

 
 
 
The following items are for information only: 
A. The following is a list of advertisement(s) from: April 14, 2024 to May 5, 2024   

1. 599-669: Systemwide All Electronic Tolling Signing & Pavement Markings - Construction 
2. 528-168: SR 528 Widening from Goldenrod Road to Narcoossee Road - CEI Services 

 
The following items are for information only and are subject to change:   
B. The following is a list of anticipated advertisements (3-4 month look ahead)  

1. 408-174: SR 408 Widening Kirkman Road to Church Street - Design 
2. 408-428: CFX Headquarter Building Lighting Retrofitting 
3. 414-781: SR 414 Concrete Coatings - Construction 
4. 417-833: SR 417 Widening Landscape Installation, Econlockhatchee Trail to Seminole County Line 
5. 528-168: SR 528 Widening from Goldenrod Road to Narcoossee Road – Construction  
6. 528-769: SR 528 Miscellaneous Resurfacings – Construction 



 

5 
 

 
7. 528-778: SR 528 Bridge Improvements – Construction 
8. 599-426: Systemwide Generator Replacements - Construction 
9. 599-765: Systemwide Plaza Building Repairs and Roof Replacements – Construction 
10. 599-770: SR 417 & SR 408 Concrete Coatings – Construction 
11. 599-773: Systemwide Steel Bridge Coatings – Construction 
12. 599-774: Systemwide Butterfly Truss Coatings - Construction 
13. 800-904: Goldenrod Road (SR 551) Resurfacing - Construction 
14. Construction Management Consultant   
15. Landscape Maintenance Services: SR 414, SR 429, SR 451, SR 453 and SR 528 
16. Mowing and Landscape Maintenance Services for Poinciana Parkway   
17. Pressure Washing of Bridges SR 414, SR 429, SR 451 & SR 453 
18. Systemwide Landscape Design Services 
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Mimi Lamaute

From: Christopher Maier
Sent: Wednesday, May 1, 2024 10:36 AM
To: Mimi Lamaute
Subject: RE: Central Florida Expressway Authority - Right of Way Committee Member Juan Diaz

Thank you Mimi. 
 
Yes, I would like to reappoint Mr. Diaz for another 2-year term. 
 
Sincerely, 
 
C.J. 
 
Christopher J. Maier 
Governing Board Vice Chairman  
 
Central Florida Expressway Authority 
4974 ORL Tower Road 
Orlando, FL 32807 
Office: (407) 690-5310  
E-Mail: Christopher.Maier@cfxway.com 
CFXway.com 

 
PLEASE NOTE: Florida has a very broad public records law (F.S.119). 
All emails to and from CFX are kept as a public record. Your email 
communications, including your email address may be disclosed 
to the public and media at any time. 

 

     
 
 
 

From: Mimi Lamaute <Mimi.Lamaute@cfxway.com>  
Sent: Tuesday, April 30, 2024 12:27 PM 
To: Christopher Maier <Christopher.Maier@cfxway.com> 
Subject: Central Florida Expressway Authority - Right of Way Committee Member Juan Diaz 
 
Good morning C.J.,  
 
Mr. Juan Diaz has been serving on the Right of Way CommiƩee since April 8, 2022. Our next 
Right of Way CommiƩee meeƟng is scheduled for May 15, 2024.  His service is greatly 
appreciated. 
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Would you please confirm by responding to this e-mail that you wish to reappoint him to the 
Right of Way CommiƩee for another two-year term? Once you have confirmed I will add it to 
the May 9th Consent Agenda.  
 
Respecƞully, 
 
 
Mimi  
………………………………… 
 
Mimi Lamaute 
Manager of Executive and Board Services 
Central Florida Expressway Authority 
4974 ORL Tower Road  •  Orlando, FL 32807 
407.690.5310  (p)  •  (f) 407.690.5384 
CFXway.com 
 
PLEASE NOTE: Florida has a very broad public records law (F.S.119). 
All emails to and from CFX are kept as a public record. Your email 
communications, including your email address may be disclosed 
to the public and media at any time. 
 

     
 



JUAN F. DIAZ 
Resume 

   
   

     

 
As the Director of Distribution, I’m responsible for the delivery of quality electric, water and lighting distribution engineering services to OUC customers while 
maintaining focus on safety, reliability, costs and customer satisfaction. 

Professional Experience   

 
Distribution Engineer – Orlando Utilities Commission     (August 2003 – September 2008) 
  

• Prepared designs, plans and provided specifications for residential and small commercial services 
• Inspected primary and secondary distribution infrastructure installed by residential customers 
• Completed cost estimates and procured materials utilizing the Storms work management system 
• Reviewed and approved Joint Use attachment requests for communication companies 
• Submitted permits to local governing agencies such as the City of Orlando, FDOT, Osceola County and Orange County 
• Trained new engineers on residential projects and using software tools  

 
Project Engineer – Orlando Utilities Commission      (September 2008 – July 2015) 
 

• Manage electrical distribution projects from the development stage through completion  
• Analyze civil and electrical one line diagrams for larger scale commercial projects 
• Estimated and procured materials utilizing the Enterprise One work management system 
• Trained new engineers on residential and commercial projects as well as utilizing software systems 
• Worked with the City on Joint Use Agreement projects and overhead to underground conversions 
• Power User for the Enterprise One EPETS tool for designing and estimating projects 

 
Senior Engineer – Orlando Utilities Commission       (July 2015 – July 2017) 

  
• Managed various high profile projects involving multiple internal/external departmental agencies to complete projects within budget and on time. 
• Trained entry–level engineers on distribution policies, specifications and software programs as well as assist Project Engineers on larger scale 

projects. 
• Worked with internal and external contractors by providing them with all the necessary information and guidance to complete projects per OUC 

specifications 
• Design electrical layouts for larger scale commercial projects and subdivisions 
• Oversee and project manage capital projects from the start to finish 
• Design, prepare and submit permits for all projects adhering to all local governing specifications and requirements 
• Assist with testing and reviewing new technologies and enhancements for EPETS 

  
Manager, Electric Distribution – Orlando Utilities Commission      (July 2017 – October 2020) 

Departmental and Employee Management 

• Performed bi-annual and yearly employee performance evaluations of which include coaching and providing additional training. 
• Interviewed and hired Engineers to maintain a fully staffed department. 
• Participated in Departmental Capital and Maintenance Budget meetings. 
• Held monthly staff meetings to provide essential communication to employees. 
• Continue to update specifications within the Electric Service and Meter Installation handbook, Letter of Responsibility and Engineering Manual. 

 
Project Review 

• Assign projects to Engineers, keeping in mind employee strengths and training opportunities. 
• Review and approve engineer project designs to make sure they comply with OUC design standards, safety codes, adhere to reliability design 

aspects and are cost effective.  
• Provide assistance to Engineers handling major projects by providing them the right tools and empowering them to make decisions. 
• Managed the completion of variance reports, as-built reviews and project scheduled dates by monitoring projects and following up with 

Engineers. 

Collaboration 

• Organize internal/external departmental meetings to discuss opportunities for better communication with our employees and our customers  
• Incorporated CPH to help assist Electric, Water and Street lighting Department with local governing permits. 
• Periodically review the Organizational Chart to maintain updated status of employees working in their respective residential/commercial areas 

and communicate information to internal departments. 
• Communicate with various internal departments to work effectively in completion of projects. 
• Organizing a weekly meeting with Construction to coordinate and prioritize projects. 

 



Director, Distribution Engineering – Orlando Utilities Commission      (October 2020 - Present) 

• Oversee operations of Distribution Engineering which include the Electric, Water and Lighting Engineering Departments 
• Review and approve engineer capital projects of up to $200K approval level 
• Develop and communicate strategies, plans and goals for the business unit 
• Evaluate and align talent to current and future needs 
• Review, create and provide Operational Plans for the following fiscal year for each Distribution Engineering Business Unit 
• Interpret, apply and recommend changes to the OUC Electric and Water Service Polices 
• Attend various meetings pertaining to major customer projects to assist with coordination and project schedules 
• Complete yearly capital budgets for the department and align with Commission goals  
• Perform yearly evaluations and approve merit increases. 
• Analyze, review and propose electric service territory negotiations with other utility agencies 

 

Achievements 

• Leadership Challenge Workshop 2021 
• Completed the Leadership Essentials Program in 2018. 
• Member of the Safety Inspection Unit within the ICC Hurricane Storm role. 
• Completed Supervisor Workshop (Track I) Course in 2010. 
• Member of the Florida Electric Power Coordinating Group (FCG) Transportation Advisory Committee since 2021. 

 

Education  

University of Central Florida 
Bachelors in Electrical Engineering, December 2003  
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board Members

FROM Michelle
Executive

DATE: April29,2024

SUBJECT: Amendment to the Interlocal Agreement Creating the Orlando Urban Area
Metropolitan Planning Or ganization dlb I a MetroPlan Orlando

Approval of the Amendment to the Interlocal Agreement Creating the Orlando Urban Area
Metropolitan PlanningOrganization is requested. The amendment adds the City of St. Cloud,
Florida as a voting member and adds an additional Orange County representative to the
MetroPlan Orlando Board.

4974 ORLTOWER RD. ORLANDO,FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011

TO

www.cFxwAY.coM



|5 metroplan orlando
,l..- AREG,oNALTRANSPORTAT,ONPARTNERSHIP
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250 South Orange Avenue . Suite 200 'Orlando, Florida 32801

P: 407.48L.5672 . MetroPlanOrlando. g ov

February 1,2024

Ms. Michelle Maikisch
Executive Director
Central Florida Expressway Authority
4974 ORL Tower Road
Orlando, FL32BO7

'tqFt€* S*u*;tri

Re: Amendment to the lnterlocal Agreement for Creation of the Metropolitan Planning Organization

Dear Ms. Maikisch:

On September 13, 2023, the MetroPlan Orlando Board approved a recommendation bythe Executive
Committee requesting approval of MetroPlan Orlando's Apportionment Plan as required by state and
federal law. This action necessitates completion of an amendment to our lnterlocal Agreement to
incorporate the changes. The MetroPlan Orlando Board received a draft MPO Apportionment Plan as part
of its agenda package. (See Tab 4, September 73,2023, MetroPlan Orlando Board agenda).

The approved MetroPlan Orlando Board membership in the Apportionment Plan is 22voling members
and 5 non-voting advisors. Attached is the Amendment to the lnterlocal Agreement Creating the 0rlando
Urban Area Metropolitan Planning Organizalion, d/b/a/ MetroPlan Orlando, A Regional Transportation
Partnership, which adds the City of St. Cloud, Florida, as a voting member and adds an addition Orange
County representative to the MetroPlan Orlando Board. Please place this Agreement on the Central
Florida Exoressway Authoritv Board agenda for approval as soon as possible. Execute both copies. retain
one copy for the Agency's records. and return an executed copy to me along with a certified copy of your
Board minutes, showing where this action was aporoved.

Once approved by the Central Florida Expressway Authority and all other partners, it will be filed with the
Clerk of the Court in Orange, Osceola, Seminole Counties as the official document amending the
lnterlocal Agreement for Creation of the Metropolitan Planning Organization. lf your staff has any
questions, please contact me at (321-) 732-6419 or Jason.Loschiavo@metroplanorlando.gov. We

appreciate your assistance in expediting this to your Agency Board.

Sincerely,

S. Loschiavo, CPA

Director of Finance and Administration

Enclosure

qsc<
,:'U;l
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AMENDMENT TO THE INTERLOCAL AGREEMENT CREATING THE
ORLANDO URBAN AREA METROPOLITAII PLANNING ORGANIZATION

DtBl N MetroPlan Orlando

THIS AMENDMENT (hereinafter "Amendment") is made and entered into by
and between the State of Florida, Department of Transportation; the Counties of Orange
County, Florida, Osceola County, Florida, Seminole County, Florida; the Cities of City of
Altamonte Springs, Florida, City of Apopka, Florida, City of Kissimmee, Florida, City of
Orlando, Florida, City of Sanford, Florida, the City of St. Cloud, Florida, the Central
Florida Regional Transportation Authority, The Greater Orlando Aviation Authority, the
Central Florida Expressway Authority, and the Sanford Airport Authority, and the
MetroPlan Orlando Municipal Advisory Committee (hereinafter the "Parties").

RECITALS

WHEREAS, the Parties reaffirm the Interlocal Agreement dated June 7, 2000, as

amended, except as amended hereby;

WHEREAS, section 134 Title 23 of the United States Code requires the
designation of metropolitan planning organizations (hereinafter "MPO" or "MPOs") in
urban areas, as defined by the United States Census Bureau;

WHEREAS, section 339.175(4)(a), Fla. Stat., requires the Govemor to review
the composition of the Metropolitan Planning Organizations membership in conjunction
with the decennial census;

WHEREAS, section 134 of Title 23 of the United State Code sets forth
membership requirements for MPOs designated for transportation management
areas with a population of 200,000 or more residents;

WHEREAS, on August 15, 2023, the Executive Committee of the governing

board of MetroPlan Orlando, considered alternative membership scenarios for
presentation to the governing board of MetroPlan Orlando;

WHEREAS, on September 13, 2023, the goveming board of MetroPlan Orlando

met to review its voting composition and approved a Resolution Supporting the Adoption
of the Executive Committee's recommended MPO Membership Apportionment Plan
("Apportionment Resolution") and determined that it was appropriate that the City of St.

Cloud be added as a voting member to the Interlocal Agreement, as amended, creating

MetroPlan Orlando;

WHEREAS, the signatories to this Amendment hereby ratify and reaffirm the

Apportionment Resolution as if fully set forth herein; and,



WHEREAS, the governing body of MetroPlan Orlando has determined that it is
appropriate that Orange County, Florida, be granted a new representative as a voting
member to the Interlocal Agreement as amended creating MetroPlan Orlando.

NOW, THEREFORE, in consideration of the mutual covenants, promises, and

representation herein, the parties agree as follows:

I. Recitals. The forgoing recitals are true and correct.

II. Interlocal Agreement. Article 4, Section a.01(a) of the Interlocal
Agreement dated June 7, 2000, as amended, is amended to read as follows:

The membership of the MPO shall consist of twenty (22) voting representatives
and five (5) non-voting representatives. The names of the member local govemmental

entities and the voting apportionment of the governing board as approved by the

Govemor shall be as follows:

Orange County
Osceola County
Seminole County
City of Altamonte Springs
City of Apopkn
City of Kissimmee
City of Orlando
City of Sanford
City of St. Cloud
C entr al Florida Re gional Tr ansportation Author ity
Greater Orlando Aviation Authority
Centr al Florida Expre s sw ay Authority
Sanfor d Airport Author ity
Me tr o P I an O r I ando Muni c ip al A dv i s o ry C o mmit t e e

7 Representatives
I Representative
2 Representatives
1 Representative
I Representative
I Representative
2 Representatives
1 Representative
I Representative
I Representative
I Representative
I Representative
1 Representative
1 Representative

ilI. Severability. The invalidrty or unenforceability of any term or provision
of this Amendment or the non-applicability of any such term or provision to any person

or circumstance shall not impair or affect the remainder of this Amendment, and the

remaining terms and provisions hereof shall not be invalidated but shall remain in full
force and effect but shall be construed as if such invalid, unenforceable, or non-

applicable provisions were omitted.

ry. Entire Agreement. This Amendment represents the entire understanding

and agreement between the parties with respect to the subject matter hereof. None of the

terms and provisions hereof may be amended, supplemented, waived or changed orally,
but only by a writing signed by each of the parties hereto.

V. Rules of Construction. Whenever used herein, the singular number shall

include the plural, the plural shall include the singular, and the use of any gender shall

include all genders.

2



VI. Amendment Execution and Counterpart Signature Pages. This
Amendment may be executed in any number of counterparts, each of which when so

executed and delivered, shall be an original; but such counterparts shall together

constitute but one and the same instrument.

VII. Effective Date. This Amendment shall become effective upon its filing in
the Office of the Clerk of the Circuit Court of each county in which a party hereto is
located. Any amendment hereto shall become effective only upon its filing in the Offrce
of the Clerk of the Circuit Court for each county in which aparty hereto is located.

IN WITNESS WHEREOF, the undersigned parties have caused this
Amendment to the Interlocal Agreement dated June 7, 2000, as amended, to be duly
executed on their behalf.

ORANGE COUNTY, FLORIDA
BY:
DATE:
TITLE:
ATTEST:
TITLE:

OSCEOLA COUNTY, FLORIDA
BY:
DATE:
TITLE:
ATTEST:
TITLE:

[Continued on following pages]

J



BOARD OF COLINTY COMMISSIONERS
SEMINOLE COI.JNTY, FLORIDA

By
JAY ZEMBOWER, Chairperson

Date:
As authorized for execution by the Board of
CounU Commissioners at its 

-,

2024 rcgular meeting.

ATTEST:

Clerk to the Board of
County Commissioners of Seminole County, Florida.
For the use and reliance of Seminole County only.
Approved as to form and legal sufficiency.

County Attomey

CITY OF ALTAMONTE SPRINGS, FLORIDA
BY:
DATE:
TITLE:
ATTEST:
TITLE:

CITY OF APOPKA, FLORIDA
BY:
DATE:
TITLE:
ATTEST:
TITLE:

CITY OF KISSIMMEE, FLORIDA
BY:
TITLE:
DATE:
ATTEST:
TITLE:

[Continued on following pages]
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BY

CITY OF ORLANDO, FLORIDA
BY:
TITLE:
DATE:
ATTEST:
TITLE:

CITY OF SANFORD, FLORIDA

Mayor
Date:

ATTEST

City Clerk
For use and reliance of the City of Sanford
City Commission only.
Approved as to form and legality.

City Attorney

CITY OF ST. CLOUD, FLORIDA
BY:
TITLE:
DATE:
ATTEST:
TITLE:

THE CENTRAL FLORIDA REGIONAL TRANSPORTATION AUTHORITY
BY:
DATE:
TITLE:
ATTEST:
TITLE:

[Continued on following page]
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THE GREATER ORLANDO AVIATION AUTHORITY
BY:
DATE
TITLE:
ATTEST:
TITLE:

THE CENTRAL FLORIDA EXPRESSWAY AUTHORITY
BY:
DATE:
TITLE:
ATTEST:
TITLE:

SANFORD AIRPORT AUTHORITY
BY:
DATE
TITLE:
ATTEST:
TITLE:

METROPLAN ORLANDO MUNICIPAL ADVISORY COMMITTEE
BY:
TITLE:
DATE:
ATTEST:
TITLE:

STATE OF FLORIDA, DEPARTMENT OF TRANSPORTATION
BY:
TITLE:
DATE:
ATTEST:
TITLE:

APPROVED AS TO FORM, LEGALITY
STATE OF FLORIDA, DEPARTMENT OF TRANSPORTATION

BY:
ATTORNEY

DATE:
TITLE:

4847-3597-2123,v. 2
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TO: CFX Board Members

FROM: Ben Dreiling, P.E.

Director of Construction

DATE:

SUBJECT: Construction Contract Modifications

Project

 No.
Contractor Contract Description

Original Contract 

Amount ($)

Previous 

Authorized 

Adjustments ($)

Requested ($)   

May 2024

Total Amount

 ($) to Date*

Time Increase 

or Decrease

429-152 Prince Contracting, LLC
SR 429 Widening from Florida's 

Turnpike to West Road
 $   177,987,429.00  $       1,521,596.93  $           309,539.90  $   179,818,565.83 0

538-165
The Lane Construction 

Corporation 

SR 538 Poinciana Parkway Widening 

From Ronald Reagan Parkway to 

Cypress Parkway

 $     92,628,420.00  $       4,245,552.55  $         (228,081.25)  $     96,645,891.30 41

599-663A Chinchor Electric, Inc. SR 408 Mainline Plaza Sign Updates  $          605,683.06  $                          -    $             90,043.28  $          695,726.34 0

TOTAL  $           171,501.93 

* Includes requested amount for this current month. Total to date does not include costs for material escalations or project incentives-disincentives.

Reviewed By: 

MEMORANDUM

April 18, 2024

Authorization is requested to execute the following Construction Contract Modifications. Supporting detailed information is attached.

Glenn M. Pressimone, P.E., Chief of Infrastructure

4974 ORL TOWER RD. ORLANDO, FL 32807  |  PHONE: (407) 690-5000  |  FAX: (407) 690-5011 

WWW.CFXWAY.COM 



Project 429-152:  SR 429 Widening from Florida's Turnpike to West Road

Prince Contracting, LLC

SA 429-152-0524-06 & 07

Vacuum Excavation at Fullers Cross Bridge

ADD THE FOLLOWING ITEM:

Vacuum Excavation at Fullers Cross Bridge 58,291.48$  

Pavement Repairs

ADD THE FOLLOWING ITEM:

Pavement Repairs 100,958.53$  

Temporary Asphalt and Pavement Marking Placement

ADD THE FOLLOWING ITEM:

Temporary Asphalt and Pavement Marking Placement 22,250.91$  

Plan Revisions

INCREASE THE FOLLOWING ITEMS:

Ditch Bottom Inlet, Type B < 10' 6,000.00$  

Ditch Bottom Inlet, Type C < 10' 4,500.00$  

Pipe Culvert - Round 24" Gutter Drain 1,350.00$  

Pipe Culvert - Optional Material, Round 30" Storm/Cross Drain 9,900.00$  

Mitered End Section, Optional Material, Round 30" Cross Drain 3,500.00$  

Concrete Traffic Rail - Bridge 36" Single Slope 7,590.00$  

Furnish and Install - Bridge Mound Conduit 789.60$  

Furnish and Install - Insulated Lighting Conductors Number 4 to Number 2 435.60$  

34,065.20$  

DECREASE THE FOLLOWING ITEMS:

Regular Excavation  $ (1,520.00)

Embankment  $ (28,604.50)

Curb Inlet Type P-5<10'  $ (5,000.00)

Manhole P-8<10'  $ (20,800.00)

Pipe Culvert - Optional Material, Round 18" Storm/Cross Drain  $ (17,440.00)

Pipe Culvert - Optional Material, Round 24" Storm/Cross Drain  $ (112,970.00)

Median Concrete Barrier, Short Grade Separated (1,800.00)$  

Shoulder Concrete Barrier, 38" or 44" Height (4,200.00)$  

Shoulder Barrier/Noise Wall, Including Foundations, Permanent (111,370.00)$  

Furnish and Install - Insulated Lighting Conductors Number 8 - 6 (25.20)$  

(303,729.70)$  

SUBTOTAL THIS CHANGE: (269,664.50)$  

Vacuum excavate additional pile holes to locate existing retaining wall straps to adjust pile locations at SR 429 over Fullers Cross 

Road bridges.

Mill existing asphalt pavement, place asphalt and pavement markings on SR 429 to provide a smooth roadway travelling surface.

Place temporary asphalt and pavement markings to accommodate construction of Ramp A, northbound SR 429 to Florida's Turnpike.

Adjust quantities for Plan Revisions 01, 03, 04, 05 and 06.



Drainage Construction at East Bay Street

ADD THE FOLLOWING ITEM:

Pipe Culvert - Optional Material, Round 18" Storm/Cross Drain  $                      4,865.06 

Pipe Culvert - Optional Material, Other Elliptical 24" X 53" Storm/Cross Drain  $                    40,019.70 

Straight Concrete End Walls - 18" Single, 0 Degrees, Round  $                    19,635.48 

Straight Concrete End Walls - 42" Single, 0 Degrees, Elliptical  $                    65,810.16 

Dewatering and Erosion Control  $                    32,833.91 

 $                  163,164.31 

INCREASE THE FOLLOWING ITEMS:

Fencing Type B, Standard 5.1' - 6.0'  $                    34,822.00 

Fence Gate, Type B, Single, 12.1 - 18.0' Opening  $                      3,400.00 

 $                    38,222.00 

SUBTOTAL THIS CHANGE: 201,386.31$                   

Electrical Utility Service Point Relocation

ADD THE FOLLOWING ITEM:

Service Point Relocation 32,760.00$                     

Added Tubular Markers

ADD THE FOLLOWING ITEM:

Furnish and Install, Tubular Route Marker - Fiber  $                      7,590.00 

Furnish and Install, Tubular Route Marker - Power  $                    23,460.00 

SUBTOTAL THIS CHANGE: 31,050.00$                     

Relocate Closed-Circuit Television (CCTV) at SR 50 and Florida's Turnpike

ADD THE FOLLOWING ITEM:

Relocate Closed-Circuit Television (CCTV) at SR 50 and Florida's Turnpike 15,032.95$                     

Third Party Damage Repairs

ADD THE FOLLOWING ITEM:

Third Party Damage Repairs 33,004.11$                     

Relocate Overhead Sign

ADD THE FOLLOWING ITEM:

Relocate Overhead Sign 13,100.00$                     

Reconstruct Drainage

ADD THE FOLLOWING ITEM:

Reconstruct Drainage 13,330.49$                     

Furnish and install drainage, fence, and sod at the drainage easement located at East Bay Street to provide positive flow for  offsite 

stormwater.

Relocate electrical utility service points within the limited access right of way.

Furnish and install tubular markers for fiber and power location identification.

Relocate existing Closed-Circuit Television (CCTV) at SR 50 and Florida's Turnpike to maintain service during construction.

Repair existing guard rail and attenuators damaged by unidentified third party.

Relocate existing overhead sign to provide guidance to motorists for the southbound SR 429 exit to SR 50.

Reconstruct drainage structures and pipe to allow for installation of subgrade under shoulder gutter.



Temporary Critical Retaining Wall Construction Revision

ADD THE FOLLOWING ITEM:

Temporary Critical Retaining Wall Construction Revision (Unilateral) 58,039.62$                     

TOTAL AMOUNT FOR PROJECT 429-152 309,539.90$               

The dimensions of the temporary critical retaining walls for the inside widening at State Road 50, Turnpike and Plant Street were 

increased to provide for the necessary depth of excavation.



Project 538-165: SR 538 Poinciana Parkway Widening From Ronald Reagan Parkway to Cypress Parkway

The Lane Construction Corporation

SA 538-165-0524-12

Final Closeout Pay Item

ADD THE FOLLOWING ITEMS:

Allowance for Review Board Reduction (400.00)$                        

Work Order Allowance Reduction (461,691.01)$                 

Repair Fence Damaged by Trees and 3rd Party 18,519.60$                     

Copper Keepers Credit (26,344.99)$                   

Ditch Realignment 99,674.11$                     

Revisions to Wrong Way Driving Signs 18,281.05$                     

Repair Third Party Damages to Fence & Light Pole 12,057.78$                     

SUBTOTAL THIS CHANGE:  $                 (339,903.46)

Fuel Price Index Adjustment

ADD THE FOLLOWING ITEM

Fuel Price Index Adjustments: February 2022 to July 2023 28,961.91$                     

Bituminous Price Index Adjustment

ADD THE FOLLOWING ITEM

Bituminous Price Index Adjustments: February 2022 to July 2023 82,860.30$                     

Increase Contract Time 41 Calendar Days

Increase Contract Time 41 Non-Compensable Calendar Days

TOTAL AMOUNT FOR PROJECT 538-165 (228,081.25)$              

The following items are encompassed under the final closeout pay item added to the lump sum Design-Build Contract. 

The Contract contains provisions for fuel price index adjustments. Adjustments are made only if the current month fuel price is greater 

than or less than 5% of the bid/base fuel price. In accordance with the Contract specifications, the Engineer has calculated this 

adjustment for the period of February 2022 to July 2023. During this period, $44,263,089.84 of construction was 

performed/produced.

The Contract contains provisions for bituminous price index adjustments. Adjustments are made only if the current month asphalt 

price is greater or less than 5% of the bid/base price.  In accordance with the contract specifications, the Engineer has calculated this 

adjustment for the project for the period of Feburary 2022 to July 2023.  

Non-compensable time is added for the work necessary to make required adjustments to the Wrong Way Detection System.



Project 599-663A: SR 408 Mainline Plaza Sign Updates

Chinchor Electric, Inc.

SA 599-663A-0524-01

Conway Toll Booth Wraps

ADD THE FOLLOWING ITEM:

Conway Toll Booth Wraps 90,043.28$                     

TOTAL AMOUNT FOR PROJECT 599-663A 90,043.28$                 

Furnish and install ten (10) toll booth wraps at the Conway Mainline Toll Plaza. 
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MEMORANDUM

TO: CFX Board Members

FROM: Ben Dreiling, P.E.

Director of Construction

DATE: April 18, 2024

SUBJECT: Approval of Payment to Hubbard Construction Company for a Material Price Index 

Adjustment for SR 417 Widening from International Drive to John Young Parkway

Project No. 417-141

Reviewed By:  

Board approval is requested to issue payment to Hubbard Construction Company in the amount of $45,257.50 

for a material price index adjustment for the SR 417 Widening from International Drive to John Young Parkway 

project.

The adjustment is an effort to mitigate the effects of unprecedented escalations in the cost of construction 

materials after execution of contracts. The Florida Department of Transportation (FDOT) established cost 

indices for certain materials. CFX is allowing contractors with projects that meet the FDOT established criteria 

to adopt the cost indices. 

The following items have been adjusted: Steel Handrails.

4974 ORL TOWER RD. ORLANDO, FL 32807  |  PHONE: (407) 690-5000  |  FAX: (407) 690-5011 

WWW.CFXWAY.COM 



Florida Department of Transportation
RON DESANTIS 

GOVERNOR 
605 Suwannee Street 

Tallahassee, FL  32399-0450 
JARED W. PERDUE, P.E. 

SECRETARY 

www.fdot.gov 

July 20, 2022 

DCE MEMORANDUM NO. 22-09 
(FHWA Approved 7-18-22)  

TO: DISTRICT CONSTRUCTION ENGINEERS  

FROM: Tim Lattner, P.E., Director, Office of Construction 

COPIES: Dan Hurtado, Ananth Prasad (FTBA), Mark Musselman (ACAF), Mark Clasgens 
(FHWA), Ashley Anderson  

SUBJECT:  STEEL HANDRAILS MATERIAL PRICE INDICES 

Due to recent volatility in prices of steel handrails materials beyond what the Contractor could 
have historically anticipated at the time of bid, the Department, at the request of the Contractor, 
will process a $0.00 specification change to provide for indexing for steel handrails as provided for 
in the attached modification to Specification Section 9-2.  

For active construction contracts, the Contractor has up to six weeks from the date of this memo to 
request or decline adoption of the attached specification. If the Contractor submits such a request, 
material price adjustments shall be made retroactively from the beginning of the contract through 
final acceptance to produce a cost adjustment which will be applied to the last estimate prior to 
final acceptance. This adjustment will be calculated by comparing the applicable Index value at the 
time of letting to the Index value at the time of invoiced material acquisition for new steel 
handrails materials that are permanently incorporated into the project. The Contractor must submit 
Contractor Certification of Quantities for all applicable materials purchased. The Contractor must 
submit a Certification of Quantities for each month prior to the date of this memo and monthly 
thereafter through the completion of the project. Contractor Certification of Quantities are attached 
to this memo.  

If the Contractor requests to adopt the attached specification into a given contract, the specification 
shall apply to all pay items listed in the attached Contractor Certifications of Quantities for the 
entire duration of the contract, from beginning to end. If the Contractor declines adoption of the 
attached specification, the Contractor shall provide a written Certification that any applicable 
subcontractors have been notified of this memo and made aware of the Contractor’s decision. 

DocuSign Envelope ID: 8600E4EF-0B0C-4D70-B4DD-849C6201D32C

For Tim 
Lattner,P.E.



The following conditions apply: 

1. Material Price Adjustments will not be made for materials which were purchased prior to
award of the contract.

2. Materials must be stored in locations accessible for inspection by the Department per Section
9-5.5 of the Specifications.

3. Any materials receiving an adjustment must be incorporated into the specific contract on
which material price adjustments are made.

4. The material must be approved as meeting applicable specifications.
5. For material purchased by subcontractors, the unit price will be the subcontractor unit price

as submitted on the accepted Form 700-010-36, Certification of Sublet - Schedule “A”.
Material price adjustments are not eligible for Contractor markup.

6. For material purchased by the prime contractor, the unit price will be the bid unit price or, the
unit price reflected in the accepted contract schedule of values for design-build contracts.

7. The contractor is responsible for ensuring quantities are clearly identified on the invoices per
the attached specification. In some cases, the quantity submitted on the Contractor
Certification of Quantities will not match the invoice quantity.

8. Adoption of this Specification will apply to all pay items listed in the attached Certifications
of Quantities and will cause adjustments to be made to steel handrails. Contractors may not
elect to apply this Specification to one pay item, but not others.

9. For contracts which had previously been approved to receive steel tariff compensation in
accordance with the attached June 12, 2018 letter, the Contractor must notify the Engineer
within six weeks from the date of this memo to either request adoption of the attached
specification or, continue to participate in steel tariff compensation. Adoption of the attached
specification will remove eligibility for steel tariff compensation in accordance with the
attached letter. No contract may participate in both steel tariff compensation and the attached
specification.

10. Additional project specific guidance for MPAs can be found on the Department’s website:
https://www.fdot.gov/construction/material-price-adjustment

Construction contracts with letting dates between January 1, 2016 and June 30, 2021 are eligible to 
participate in this memo. Contracts final accepted on or before the date of this memo are not 
eligible to participate in this memo.  

Payment adjustments shall be coded as Federal-aid non-participating using the appropriate the 
Line-Item Adjustment Type in SiteManager:  

• Material Price Adjustment Steel – MPAS

This memorandum serves as blanket approval to process a $0.00 contract change to 
incorporate the attached specification and should be attached to the Work Order or 
Supplemental Agreement.  

If you have any questions, please contact Ashley Anderson, P.E. at 850-414-4184 or by email at 
Ashley.Anderson@dot.state.fl.us.  

 TL/aa  
www.fdot.gov 

DocuSign Envelope ID: 8600E4EF-0B0C-4D70-B4DD-849C6201D32C

https://www.fdot.gov/construction/material-price-adjustment
mailto:Ashley.Anderson@dot.state.fl.us
http://www.fdot.gov/
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4974 ORL TOWER RD. ORLANDO, FL 32807  |  PHONE: (407) 690-5000  |  FAX: (407) 690-5011 

WWW.CFXWAY.COM          

MEMORANDUM 

TO: CFX Board Members 

FROM: Aneth Williams 
Director of Procurement 

DATE:  April 17, 2024 

SUBJECT: Approval of Supplemental Agreement No. 5 with G-A-I Consultants, Inc. for 
Design Consultant Services for Poinciana Parkway Extension – Segment 2 
Project No. 538-235, Contract No. 001648  

______________________________________________________________________________ 

Board approval of Supplemental Agreement No. 5 with G-A-I Consultants, Inc. in the amount of 
$48,893.42 is requested. The original contract was for five years with five one-year renewals. 

The work to be performed includes additional design services for survey and mapping activities.  

Original Contract $6,200,000.00 
Supplemental Agreement No. 1 $              0.00 
Supplemental Agreement No. 2 $   181,312.90  
Supplemental Agreement No. 3 $   326,459.01 
Supplemental Agreement No. 4 $   124,837.80 
Supplemental Agreement No. 5 $     48,893.42 
Total  $6,881,503.13 

This contract is included in the Five-Year Work Plan. 

Reviewed by:  ______________________ _______________________ 
Dana Chester, PE Glenn Pressimone, P.E.        
Director of Engineering 



Project Location Map for
Poinciana Parkway Extension Segment 2 (538-235)
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Project 538-235 
Contract 001648 

SUPPLEMENTAL AGREEMENT NO. 5 

TO 

AGREEMENT FOR PROFESSIONAL SERVICES 

FINAL DESIGN 

Poinciana Parkway Extension Segment 2 

THIS SUPPLEMENTAL AGREEMENT NO. 5 TO AGREEMENT FOR 

PROFESSIONAL SERVICES FINAL DESIGN (“Supplemental Agreement”) is made and 

entered into this  9th  day of  May , 2024, by and between the CENTRAL 

FLORIDA EXPRESSWAY AUTHORITY, a corporate body and agency of the State of Florida, 

hereinafter called “CFX”, and the consulting firm of G-A-I CONSULTANTS, INC., a 

Pennsylvania corporation, hereinafter called the “CONSULTANT”. 

WHEREAS, CFX and CONSULTANT entered into that certain Agreement for 

Professional Services between CFX and the CONSULTANT, dated June 11, 2020, as amended or

supplemented by that certain Supplemental Agreement No. 1 between CFX and CONSULTANT 

dated July 16, 2021, as amended or supplemented by that certain Supplemental Agreement No. 2 

between CFX and CONSULTANT dated March 10, 2022, as amended or supplemented by that 

certain Supplemental Agreement No. 3 between CFX and CONSULTANT dated December 8, 

2022, and as amended or supplemented by that certain Supplemental Agreement No. 4 between 

CFX and CONSULTANT dated December 14, 2023 (collectively, “Agreement”); and
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WHEREAS, Articles 2.0 and 11.0 of the Agreement provide that in the event that CFX

elects to add, delete or change the services outlined in the Scope of Services, as defined in the 

Agreement, and attached to the Agreement as Exhibit “A”, the compensation to be paid to the 

CONSULTANT shall be subject to adjustment as shall be mutually agreed upon by CFX and the 

CONSULTANT in this Supplemental Agreement.  

NOW, THEREFORE, in consideration of the mutual covenants and promises set forth in 

this Supplemental Agreement, CFX and the CONSULTANT agree as follows: 

1. CFX hereby authorizes the CONSULTANT to proceed with additional services as

outlined in the Consultant’s January 18, 2024 letter to CFX, which is attached hereto

as Exhibit “A” and incorporated herein by reference (“Additional Services”).  Exhibit

“A” of the Agreement and the Scope of Services, as defined in the Agreement, shall be

amended to include the Additional Services.

2. Exhibit "B” Method of Compensation of the Agreement is hereby amended as follows:

a. The Salary Related Costs remains unchanged at $4,174,011.82.

b. The Direct Expenses - Lump Sum (Prime) remains unchanged at $0.00.

c. The Subcontract Items are adjusted upward by $48,893.42 to $2,707,491.31 as

follows:

 WBQ             $48,893.42 

d. The Allowance remains unchanged at $0.00.

e. The Total Maximum Limiting Amount is adjusted upward by $48,893.42 to

$6,881,503.13.

3. All provisions of said Agreement, or any amendments or supplements thereto, not

specifically modified herein, shall remain in full force and effect, the same as if they

Contract No. 001648
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had been set forth herein.  In the event of a conflict between the provisions of this 

Supplemental Agreement and the Agreement, or any existing supplements or 

amendments thereto, the provisions of this Supplemental Agreement, to the extent 

such provision is reasonable, shall take precedence.

IN WITNESS WHEREOF, the parties hereto have caused this Supplemental Agreement 

to be executed the day and year first above written.

CENTRAL FLORIDA  

EXPRESSWAY AUTHORITY 

By: 

Print Name:  

Title:  

G-A-I CONSULTANTS, INC.

By: 

Print Name: 

Title:  

Approved as to form and execution for Central Florida  

Expressway Authority’s exclusive use and reliance. 

By: 

Print Name:  

Title:  

Contract No. 001648

Aneth Williams

Director of Procurement

Jo O. Thacker

Outside Counsel



Exhibit "A" Contract No. 001648



Orlando Office T  407.423.8398
618 East South Street F  407.843.1070
Suite 700
Orlando, Florida 32801

Date:  January 18, 2024

Project:  SR 538 Extension (Segment 2)

Dana Chester, P.E.
Director of Engineering
Central Florida Expressway Authority
4974 ORL Tower Road
Orlando, FL  32807

RE: SR 538 Extension (Segment 2) from CR 532 to US 17/92
Request for SA 5
CFX 538-235 (Contract No. 001648)

Dear Mr. Chester,

Enclosed you will find a request for SA 5 on the above referenced project. 

Please review the fee proposal and provide approval or comments at your earliest convenience. 
If you have any questions, or require additional information, please do not hesitate to contact 
me.

Please note that Kevin Leadbetter will be executing all contract documents on behalf of GAI. 

Sincerely,
GAI Consultants, Inc.

Steve Boylan, P.E.
Project Manager

Direct: 321-319-3071
Mobile: 321-354-5661
s.boylan@gaiconsultants.com

Exhibit "A"

CFX REVIEW

Contract No. 001648
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Exhibit A

CENTRAL FLORIDA EXPRESSWAY AUTHORITY 

SCOPE OF SERVICES

FOR

S.R. 538 EXTENSION (Segment 2) FROM
Osceola Polk Line Road (CR 532) to Orange Blossom 

Trail (US 17/92)

Supplemental #5

PROJECT NO.  538-235

CONTRACT NO. 001648

IN OSCEOLA AND POLK COUNTIES, FLORIDA

January 18, 2024

CFX REVIEWContract No. 001648



Project 538-235 A-2

SCOPE OF SERVICES:  The services for this supplemental agreement include:

Mapping and Sketch/Descriptions for:

o 50' Duke R/W
o Nextera Esmt
o Ivy Mist Lane
o 50' Dedicated R/W Revisions
o Miscellaneous parcel stakes and feature locations as requested

WORK PERFORMED BY CONSULTANT

The Consultant shall be responsible for the work outlined in this Section. The work shall 
conform to the standards, criteria, and requirements of the original Scope of Services.

Tab 27: Survey

Miscellaneous parcel stakes and feature locations as requested.

Tab 29: Mapping

Revise Parcels as required for 50' Duke R/W (5); Nextera Esmt (1); Ivy Mist Lane
and 50' Dedicated R/W Revisions (3); additional (6) revisions

Revise Key Sheet as required for 50' Duke R/W; Nextera Esmt; Ivy Mist Lane,
50' Dedicated R/W; and additional revisions

Revise Parcel Sketches as required for 50' Duke R/W (5); Nextera Esmt (1); Ivy
Mist Lane, 50' Dedicated R/W Revisions (3) and 6 additional revisions

Revise Legal Descriptions as required for 50' Duke R/W (5); Nextera Esmt (1);
Ivy Mist Lane , 50' Dedicated R/W Revisions (3) and (6) additional revisions

Exhibit "A" Contract No. 001648
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Orlando Office T  407.423.8398
618 East South Street F  407.843.1070
Suite 700
Orlando, Florida 32801

Date:  October 14, 2023

Project:  SR 538 Extension (Segment 2)

Dana Chester, P.E.
Director of Engineering
Central Florida Expressway Authority
4974 ORL Tower Road
Orlando, FL  32807

RE: SR 538 Extension (Segment 2) from CR 532 to US 17/92
Request for SA 4
CFX 538-235 (Contract No. 001648)

Dear Mr. Chester,

Enclosed you will find a request for SA 4 on the above referenced project. 

Please review the fee proposal and provide approval or comments at your earliest convenience. 
If you have any questions, or require additional information, please do not hesitate to contact 
me.

Please note that Kevin Leadbetter will be executing all contract documents on behalf of GAI. 

Sincerely,
GAI Consultants, Inc.

Steve Boylan, P.E.
Project Manager

Direct: 321-319-3071
Mobile: 321-354-5661
s.boylan@gaiconsultants.com

CFX REVIEW

Contract 001648
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Exhibit A

CENTRAL FLORIDA EXPRESSWAY AUTHORITY 

SCOPE OF SERVICES

FOR

S.R. 538 EXTENSION (Segment 2) FROM
Osceola Polk Line Road (CR 532) to Orange Blossom 

Trail (US 17/92)

Supplemental #4

PROJECT NO.  538-235

CONTRACT NO. 001648

IN OSCEOLA AND POLK COUNTIES, FLORIDA

October 14, 2023

CFX REVIEWContract 001648



Project 538-235 A-2 

SCOPE OF SERVICES:  The services for this supplemental agreement include: 

a. The project schedule has been extended beyond the current end date of March of 2023.
We anticipate extending this schedule an additional 8 months beyond this date.

b. Incorporation of a crushed concrete driveway to create access for local residents.
c. Revisions to shared use pathways (alignment and drainage) to avoid utility poles.
d. Revisions to drainage to avoid utility poles.
e. Pond 100 Regrading: Analysis and production of regrading Pond 100 to align with future

adjacent development.
f. Pond 300 Site Alternatives: Explore two other pond site alternatives for Pond 300 that

will also treat parts of 535-235 project. Note that currently the Pond 300 does not take on
any stormwater from the 535-234 project.

g. Incorporate portions of the March 2023 ITS Design Standards into the ITS Plans per
comments provided at 100% plans review.

h. Updating the tolling conduit routing, fiber pull boxes, and fiber manholes around the
ramp toll plazas per new guidance provided by CFX tolls at 100% plans review.

i. Move ITS Service Points and Lighting Load Centers to within CFX limited access right
of way.

o Lighting Load Center A
o Lighting Load Center B
o ITS EPS 538-2.7 EB

j. Pond 300 Site Relocation:
o Relocate Pond 300 to the southeast quadrant of US 17/92 and SR 538
o Reroute all Basin 300 conveyance system to new Pond 300 Site

k. Develop separate plan set for clearing and grubbing in utility corridors

WORK PERFORMED BY CONSULTANT 

The Consultant shall be responsible for the work outlined in this Section. The work shall 
conform to the standards, criteria, and requirements of the original Scope of Services. 

Tab 3:  Project General Tasks 
a. Extend contract by 8 months.  Includes increase in contract maintenance and project

manager meetings.
b. Review specificatons package for clear and grub plans package
c. Electronically sign/seal clear and grub plans package

Tab 4 and 5:  Roadway Analysis and Plans 
a. Design of crushed concrete driveway.  Includes plan and cross section revisions
b. Adjustments to shared use path to avoid utility conflicts
c. Develop clear and grub plans package
d. Develop quantities for clear and grub plans package

Contract 001648



Project 538-235 A-3 

Tab 6a and 6b:  Drainage Analysis and Plans 

a. Pond 100 Regrading: Analysis updates include minor changes to stage areas, inflow structures,
control structures, nutrient removal, curve numbers, and ICPR modeling. Plan updates include
changes to drainage maps, pond detail sheets, drainage structure sections, and pond cross
sections.

b. Pond 300 Site Alternatives: Prepare a brief memo/e-mail summarizing the findings of the
two additional pond site alternatives. Analysis will assume that Pond 300 will now
account for runoff from the 535-235 project. Desktop data collection will involve using
USDA Web Soil Survey for SHWT estimation and NOAA LiDAR for existing
elevations.

c. Adjustments to shared use path to avoid utility conflicts.
d. Update Basin 300 area and characteristics.
e. Pond 300 Calculations (Pre vs. Post, max stage, permanent pool volume, nutrient

Loading,
f. Reconfigure conveyance system to outfall new Pond 300 location
g. Update Storm Tabs
h. Update ditch calculations along Ramp E and F
i. Update Drainage Documentation
j. Update Permit Documentation
k. Update Drainage Maps for Pond 300 location, basin data, labeling for any added drainage

structures, and inlet areas
l. Update Summary of Drainage Structures due to new pipe orientation and any added

drainage structures
m. Update drainage structure flowlines and pipe orientation
n. Cut new Pond 300 Detail sheet
o. Update Drainage Details for Pond 300 outfall structure
p. Update erosion and control plans (includes hours for updating Dredge and Fill Sketches)

Tab 23 and 24:  Lighting Analysis and Plans 

A. Lighting Analysis

Update voltage drop calculations for Load Center A and B due to relocation. 
Update short circuit current calculations 
Update arc flash calculations 

B. Lighting Plans

Update location of Load Center A and B to shift within CFX right of way. 
Update service lateral and feeder runs to new load center locations 
Update conduit, service wire, and pull box quantities. 
Update arc flash table values 

Tab 29:  Mapping 

Contract 001648
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a. Topo file reference as required for Pond 900 relocation
b. Revise Parcels for Pond 300 relocation
c. Revise R/W for Pond 300 relocation
d. Update limits of construction
e. Revies R/W Map Key sheet
f. Revise detail sheets for Pond 300 Relocation
g. Revise tab Sheets for Pond 300 relocation
h. Revise parcel sketches as required for Pond 300 relocation (206, 207, 119, 120, 117C)
i. Revise legal descriptions for Pond 300 relocatoion (206, 207, 119, 120, 117C)

Tab 33 and 34: ITS Analysis and Plans

A. Intelligent Transportation System Analysis

Update ITS design files for revised conduit routing, fiber pull boxes, and
fiber manholes around the ramp toll plazas per new guidance provided by
CFX tolls.
Update location EPS 538-2.7 EB to shift within CFX right of way.
Update service lateral and feeder runs to new load center locations
Update conduit, service wire, and pull box quantities.
Update arc flash table values

Update three ITS detail sheets to March 2023 standard.
Update ITS plan sheets for revised conduit routing, fiber pull boxes, 
and fiber manholes around the ramp toll plazas per new guidance 
provided by CFX tolls.
Update voltage drop calculations for EPS 538-2.7 EB
Update short circuit current calculations
Update arc flash calculations

Tab 35: Geotechnical
a. Geotechnical analysis for additional pond site
b. Cross section data for additional pond site
c. Additional 100LF of borings

Contract 001648





Contract 001648



Contract 001648



Exhibit "A" CFX REVIEW
Project No. 538-235 

Contract No. 001648



Exhibit "A"

CFX REVIEW

Project No. 538-235 
Contract No. 001648



Exhibit "A" CFX REVIEW



Exhibit "A" Project No. 538-235 
Contract No. 001648



Exhibit "A" Project No. 538-235 
Contract No. 001648



Exhibit "A" Project No. 538-235 
Contract No. 001648



Project No. 538-235 
Contract No. 001648



Project No. 538-235 
Contract No. 001648



Project No. 538-235 
Contract No. 001648



Exhibit "A" 

Dewberry® 

Date: 

To: 

From: 

Subject: 

February 17, 2022 

Will Hawthorne, PE CFX Director of Engineering 

Carnot W. Evans, PE Cw C
Design Consultant Services - Contract 001648 

CFX Project No. 538-235 

MEMORANDUM 

SR 538 Poinciana Parkway Extension for CR 532 to US 17/92 (Segment 2) 

Supplemental Agreement No. 2 

Comments: 

I have reviewed the fee sheet and scope of services submitted by GAi provided via email on February 4, 
2022 for the SR 538 Poinciana Parkway Extension from CR 532 to US 17/92 (Segment 2) design project. 
This requested contract amendment is to provide additional design services for revised drainage design 
and revised limits of the project along US 17 /92 and SR 538 not included in the original scope of services. 

The work authorization request is attached and costs are detailed below: 

$ 141,780.55 
$ 39,532.35 
$ 181,312.90 

Total Additional Fee for GAi as Prime 
Total Additional Subconsultant Fees 
Total Requested Additional Contract Amount 

The total staff hours for each task are reasonable and acceptable, and the man hour rates are consistent 
with their contract; therefore, I recommend approval of this agreement in the amount of $181,312.90. 

Should you have questions or need additional information, please call me at 321.354.9757. 

cc: 

Keith Jackson, PE Dewberry 
File 

Memorandum I 1 of 1 

Project No. 538-235 
Contract No. 001648
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gai consultants 
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Date: February 4, 2022 

Project: SR 538 Extension (Segment 2) 

Will Hawthorne, P.E. 

Director of Engineering 

Central Florida Expressway Authority 

4974 ORL Tower Road 

Orlando, FL 32807 

Exhibit "A" 

Ortando Office 

618 East South Street 

Suite 700 

Ortando, Florida 32801 

RE: SR 538 Extension (Segment 2) from CR 532 to US 17 /92 

Request for SA 2 

CFX 538-235 (Contract No. 001648) 

Dear Mr. Hawthorne, 

T 407.423.8398 

F 407.843.1070 

Enclosed you will find a request for SA 2 on the above referenced project. This request is for the 

additional drainage/pond redesigns, traffic modeling to support the Interchange/ICE analysis, 

additional box culvert for FDOT District One and miscellaneous scope changes to ITS and lighting. 

This request is for both GAi and TEDS. 

Please review the fee proposal and provide approval or comments at your earliest convenience. 

If you have any questions, or require additional information, please do not hesitate to contact 

me. 

Please note that Kevin Leadbetter will be executing all contract documents on behalf of GAi. 

Kevin's information is included on Sunbiz. 

Sincerely, 

GAi Consultants, Inc. 

Mark A. Owen, P.E. 

Project Manager 

Direct: 321-319-3121 

Mobile: 407-451-0454 

m.owen@gaiconsultants.com

Project No. 538-235 
Contract No. 001648



Exhibit "A" 

SR 538 (Poinciana Pkwy) Segment 2 
Contract No. 538-235 

Supplemental Amendment No 2 

Scope of Services: The following Scope of Services is proposed for additional services on 

the roadway, drainage, structures, traffic, lighting, and ITS design. 

Tabs: Description of Design Change or Additional Services 

6a, 6b, 8 Redesign of the stormwater ponds: The original design was based on the 
approved Pond Site Report. Based on the availability of remnant parcels, the 
pond sites were moved, which required a redesign of the pond systems. 
Once complete, it was determined that a new parcel east of the GS Church 
property had become available, which required an additional redesign of the 
pond system. Please note that the survey and geotechnical effort for these 
changes was included in Supplemental Agreement No. 1. 

5, 6a, 6b, 8 Modifications due to the matchline shift between the design segments: Due 
to deep muck issues, the bridge structure on the adjacent segment of SR 
538 was shifted, which required modifications to the plans, profile grades 
and cross sections. Along with the mainline and ramp profile grade 
modifications, it was determined that the drainage from the adjacent 
segment could no longer be routed to the GS pond. This required a 
redesign of the GS pond. 

6a, 6b, 9, 18 Additional box culverts on US 17/92: During the design phase, a new box 
culvert was identified on US 17/92 which required extension. GAi will 
provide the structural design of the box culvert, including associated 
drainage design and coordination with FOOT District One. This includes two 
additional BHR reports required by FOOT District Five 

19 

23,24 

33,34 

Traffic analysis: To receive approval from FOOT District 5 for the DDI 
interchange configuration, it required the design team to provide additional 
traffic modeling, signal warrant analysis and ICE analysis. 

Lighting plans: In the original proposal, the lighting design was based on a 
project length of 6500 feet. The actual project length is 9520 feet, which is 
an increase of approximately 50% from the original estimate. This required 
an increase in lighting design and sheet counts. 

ITS design: After completion of the 60% plans, it was determined that 
additional ITS design and details were necessary. This included new ITS 
details, extensive coordination with Duke transmission for ADMS placement, 
incorporation of some new standards, and redesign to share power 
services with the adjacent Project# 538-234 (WGI Prime). 

Project No. 538-235 
Contract No. 001648



 

SUPPLEMENTAL AGREEMENT NO. 1 

TO 

AGREEMENT FOR PROFESSIONAL SERVICES 

FINAL DESIGN 

Poinciana Parkway Extension Segment 2 

THIS SUPPLEMENTAL AGREEMENT NO. 1 TO AGREEMENT FOR 

PROFESSIONAL SERVICES FINAL DESIGN (“Supplemental Agreement”) is made and 

entered into this __________ day of_____________________, 2021, by and between the 

CENTRAL FLORIDA EXPRESSWAY AUTHORITY, a corporate body and agency of the State 

of Florida, hereinafter called “CFX” and the consulting firm of GAI CONSULTANTS, INC., a 

Pennsylvania corporation, hereinafter called the “CONSULTANT”. 

WHEREAS, CFX and CONSULTANT entered into that certain Agreement for 

Professional Services between CFX and the CONSULTANT, dated June 11, 2020 

(“Agreement”); and 

WHEREAS, Articles 2.0 and 11.0 of the Agreement provide that in the event that CFX 

elects to add, delete or change services outlined in the Scope of Services, as defined in the 

Agreement, and attached to the Agreement as Exhibit “A”, the compensation to be paid to the 

CONSULTANT shall be subject to adjustment as shall be mutually agreed upon by CFX and the 

CONSULTANT in this Supplemental Agreement

1 

Project No. 538-235 
Contract No. 001648
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NOW, THEREFORE, in consideration of the mutual covenants and promises set forth in this 

Supplemental Agreement, CFX and the Consultant agree as follows: 

CFX hereby authorizes the CONSULTANT to proceed with additional services as

outlined in the Consultant’s May 28, 2021 letter to CFX, which is attached hereto as

Exhibit “A” and incorporated herein by reference (“Additional Services”).  Exhibit

“A” of the Agreement and the Scope of Services, as defined in the Agreement, shall

be amended to include the Additional Services.

Exhibit "B" of the Agreement is hereby amended as follows:

The Salary Related Costs remain unchanged at $3,667,012.45.

The Direct Expenses - Lump Sum (Prime) remains unchanged at $0.00.

The Subcontract Items are adjusted upward by $400,061.14 to 2,498,264.20

 Tierra

 WBQ

 Maser

$189,171.14 

$155,825.16 

 $55,064.84 

d. The Allowance is adjusted downwards by $400,061.14 to $34,723.35.

e. The Total Maximum Limiting Amount remains unchanged at $6,200,000.00.

3. All provisions of said Agreement, or any amendments or supplements thereto, not

specifically modified, shall remain in full force and effect, the same as if they had

been set forth herein.  In the event of a conflict between the provisions of this

Supplemental Agreement and the Agreement, or any existing supplements or

amendments thereto, the provisions of this Supplemental Agreement, to the extent

such provision is reasonable, shall take precedence.

Project No. 538-235 
Contract No. 001648
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IN WITNESS WHEREOF, the parties hereto have caused this Supplemental Agreement to be 

executed, the day and year first above written. 

CENTRAL FLORIDA  
EXPRESSWAY AUTHORITY 

By: __________________________ 
 Aneth Williams, Director of Procurement 

G-A-I CONSULTANTS, INC.

By: ____________________________ 
Print Name:______________________ 
Title:___________________________ 

Approved as to form and execution for CFX’s exclusive use and reliance. 

By:_____________________________ 

Diego “Woody” Rodriguez 

General Counsel

Project No. 538-235 
Contract No. 001648



AGREEMENT 

CENTRAL FLORIDA EXPRESSWAY AUTHORITY 
AND 

GAI CONSULTANT, INC. 

POINCIANA PARKWAY EXTENSION SEGMENT 2 

CONTRACT NO. 001648, PROJECT 538-235 

 CONTRACT DATE: JUNE 11, 2020 
CONTRACT AMOUNT: $6,200,000.00 

CENTRAL FLORIDA EXPRESSWAY AUTHORITY

AGREEMENT, SCOPE OF SERVICES, METHOD OF 
COMPENSATION, DETAILS OF COSTS AND FEES, 
PROJECT ORGANIZATIONAL CHART, PROJECT 
LOCATION MAP, SCHEDULE, AND POTENTIAL 

NON-CONFLICT DISCLOSURE FORM



AGREEMENT, SCOPE OF SERVICES, METHOD OF COMPENSATION, DETAILS OF 
COSTS AND FEES, PROJECT ORGANIZATIONAL CHART, PROJECT LOCATION 

MAP, SCHEDULE, AND POTENTIAL NON-CONFLICT DISCLOSURE FORM 

FOR 

POINCIANA PARKWAY EXTENSION SEGMENT 2 
PROJECT 538-235 

DESIGN SERVICES 

CONTRACT NO. 001648 

JUNE 2020 

CENTRAL FLORIDA EXPRESSWAY AUTHORITY 

Project No. 538-235 
Contract No. 001648
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY 
AGREEMENT FOR PROFESSIONAL SERVICES

THIS AGREEMENT, made and entered into this 11th day of June 2020, by and between the 
CENTRAL FLORIDA EXPRESSWAY AUTHORITY, a corporate body and agency of the State of 
Florida, created by Chapter 2014-171, Laws of Florida, which is codified in Chapter 348, Part III of the 
Florida Statutes, hereinafter “CFX,” and GAI Consultants, Inc., hereinafter called “CONSULTANT,” 
registered and authorized to conduct business in the State of Florida, carrying on professional practice in 
engineering, with offices located at 618 E South St., Suite 700, Orlando, FL 32801. 

WITNESSETH: 

WHEREAS, CONSULTANT represents that it is fully qualified and authorized to render the 
professional services contracted herein. 

NOW, THEREFORE, in consideration of the mutual understandings and covenants set forth 
herein, CFX and CONSULTANT agree as follows: 

1.0. DEFINITIONS.

Reference herein to the Project Manager shall mean CFX’s Director of Engineering or his 
authorized designee. The Project Manager shall provide the management and technical direction for this 
Agreement on behalf of CFX.  All technical and administrative provisions of this Agreement shall be 
managed by the Project Manager and the CONSULTANT shall comply with all of the directives of the 
Project Manager that are within the purview of this Agreement.  Decisions concerning Agreement 
amendments and adjustments, such as time extensions and supplemental agreements shall be made by the 
Project Manager. 

2.0. SERVICES TO BE PROVIDED 

CFX does hereby retain the CONSULTANT to furnish certain professional services in connection 
with the design of Poinciana Parkway Extension Segment 2 identified as Project 538-235 and Contract 
No. 001648. 

The CONSULTANT and CFX mutually agree to furnish, each to the other, the respective 
services, information and items as described in Exhibit “A”, Scope of Services, attached hereto and 
made a part hereof.

Before rendering any of the services, any additions or deletions to the work described in Exhibit 
“A”, and before undertaking any changes or revisions to such work, the parties shall negotiate any 
necessary cost changes and shall enter into a Supplemental Amendment covering such modifications and 
the compensation to be paid therefore. 
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The work covered by this Agreement as described in Exhibit “A,” includes the preparation of 
construction plans for one construction project.  If the work is divided into more than one construction 
project by CFX’s Project Manager, then the CONSULTANT shall supply construction plans for each 
project.  A Supplemental Agreement will be required for the additional work. 

All construction plans, documents, reports, studies and other data prepared by the 
CONSULTANT shall bear the endorsement of a person in the full employ of the CONSULTANT and 
duly registered by the State of Florida in the appropriate professional category. 

After CFX’s acceptance of construction plans and documents for the project, the original set of 
CONSULTANT’s drawings, tracings, plans, maps and CADD files shall be provided to CFX, along with 
one record set of the final plans.  The CONSULTANT shall signify, by affixing an endorsement 
(seal/signature, as appropriate) on every sheet of the record set, that the work shown on the endorsed 
sheets was produced by the CONSULTANT.  With the tracings and the record set of prints, the 
CONSULTANT shall submit a final set of design computations.  The computations shall be bound in an 
8-1/2 x 11" format and shall be endorsed (seal/signature, as appropriate) by the CONSULTANT.  Refer
to Exhibit “A” for the computation data required for this Agreement.

The CONSULTANT shall submit a final set of reports and studies which shall be endorsed 
(seal/signature) by the CONSULTANT. 

The CONSULTANT shall not be liable for use by CFX of said plans, documents, reports, studies 
or other data for any purpose other than intended by the terms of this Agreement. 

This Agreement is considered a non-exclusive Agreement between the parties. 

3.0. TERM OF AGREEMENT AND RENEWALS 

Unless otherwise provided herein or by Supplemental Agreement, the provisions of this 
Agreement will remain in full force and effect for a five (5) year term from the date of the Notice to 
Proceed for the required project services as detailed in Exhibit “A,” with five one-year renewals at 
CFX’s option.  The options to renew are at the sole discretion and election of CFX. Renewals will be 
based, in part, on a determination by CFX that the value and level of service provided by the 
CONSULTANT are satisfactory and adequate for CFX’s needs.  If a renewal option is exercised, CFX 
will provide CONSULTANT with written notice of its intent at least thirty (30) days prior to the 
expiration of the original term and subsequent renewal, if any. 

The CONSULTANT agrees to commence the scheduled project services to be rendered within ten 
(10) calendar days from the date specified in the written Notice to Proceed from the Project Manager,
which Notice to Proceed will become part of this Agreement. The CONSULTANT shall complete
scheduled project services within the timeframe(s) specified in Exhibit “A”, or as may be modified by
subsequent Supplemental Agreement.
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4.0. PROJECT SCHEDULE  

The CONSULTANT agrees to provide Project Schedule progress reports for each project in a 
format acceptable to CFX and at intervals established by CFX.  CFX will be entitled at all times to be 
advised, at its request, as to the status of work being done by the CONSULTANT and of the details  
thereof.  Coordination shall be maintained by the CONSULTANT with representatives of CFX, or of 
other agencies interested in the project on behalf of CFX.  Either party to the Agreement may request and 
be granted a conference.   

In the event there are delays on the part of CFX as to the approval of any of the materials 
submitted by the CONSULTANT or if there are delays occasioned by circumstances beyond the control 
of the CONSULTANT, which delay the scheduled project completion date, CFX may grant to the 
CONSULTANT by “Letter of Time Extension” an extension of the scheduled project completion date 
equal to the aforementioned delays. The letter will be for time only and will not include any additional 
compensation. 

It shall be the responsibility of the CONSULTANT to ensure at all times that sufficient time 
remains within the project schedule within which to complete the services on the project.  In the event 
there have been delays which would affect the scheduled project completion date, the CONSULTANT 
shall submit a written request to CFX which identifies the reason(s) for the delay, the amount of time 
related to each reason and specific indication as to whether or not the delays were concurrent with one 
another.  CFX will review the request and make a determination as to granting all or part of the requested 
extension.  

In the event the scheduled project completion date is reached and the CONSULTANT has not 
requested, or if CFX has denied, an extension of the completion date, partial progress payments will be 
stopped when the scheduled project completion date is met.  No further payment for the project will be 
made until a time extension is granted or all work has been completed and accepted by CFX. 

5.0. PROFESSIONAL STAFF  

The CONSULTANT shall maintain an adequate and competent professional staff to enable the 
CONSULTANT to timely perform under this Agreement. The CONSULTANT shall continue to be 
authorized to do business within the State of Florida. In the performance of these professional services, 
the CONSULTANT shall use that degree of care and skill ordinarily exercised by other similar 
professionals in the field under similar conditions in similar localities. The CONSULTANT shall use due 
care in performing in a design capacity and shall have due regard for acceptable standards of design 
principles. The CONSULTANT may associate with it such specialists, for the purpose of its services 
hereunder, without additional cost to CFX, other than those costs negotiated within the limits and terms 
of this Agreement.  Should the CONSULTANT desire to utilize specialists, the CONSULTANT shall be 
fully responsible for satisfactory completion of all subcontracted work.  The CONSULTANT, however, 
shall not sublet, assign or transfer any work under this Agreement to other than the associate consultants 
listed below without the written consent of CFX.  It is understood and agreed that CFX will not, except 
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for such services so designated herein, permit or authorize the CONSULTANT to perform less than the 
total contract work with other than its own organization. 

Prior to retaining a subconsultant, or assigning any work to a subconsultant, the CONSULTANT 
shall verify that the subconsultant does not have any conflicts and acknowledges its duty to comply with 
CFX’s Code of Ethics. The CONSULTANT shall ensure that each subconsultant adheres to, and cause 
all subconsultants to be bound by, all requirements, conditions, and standards set forth herein. The 
CONSULTANT shall collect and maintain the necessary subconsultant compliance and 
acknowledgement documentation and remove any subconsultant immediately, if the necessary said 
documentation is unavailable or the subconsultant is not adhering to the requirements and standards 
herein.   The CONSULTANT shall provide subconsultant compliance and acknowledgement 
documentation to CFX upon request. 

The approved subconsultants are: 

Bentley Architects and Engineers, Inc. Class I Brindley Pieters and Associates, Inc. Class I
Maser Consulting P.A. Class I Maser Consulting P.A. (Survey) Class II
Traffic Engineering Data Solutions, Inc. Class I Tierra, Inc. Class II
WBQ Design & Engineering, Inc. Class I and (Survey) Class II 

CONSULTANT shall not further sublet, sell, transfer, assign, delegate, subcontract, or otherwise dispose 
of this Contract or any portion thereof, or of the CONSULTANT’s right, title, or interest therein without 
the written consent of CFX, which may be withheld in CFX’s sole and absolute discretion.  Any attempt 
by CONSULTANT to dispose of this Contract as described above, in part or in whole, without CFX’s
written consent shall be null and void and shall, at CFX’s option, constitute a default under the Contract. 

If, during the term of the Contract, CONSULTANT desires to subcontract any portion(s) of the 
work to a subconsultant that was not disclosed by the CONSULTANT to CFX at the time that the 
Contract was originally awarded, and such subcontract would, standing alone or aggregated with prior 
subcontracts awarded to the proposed subconsultant, equal or exceed twenty five thousand dollars 
($25,000.00), the CONSULTANT shall first submit a request to CFX’s Director of Procurement for 
authorization to enter into such subcontract.  Except in the case of an emergency, as determined by the 
Executive Director or his/her designee, no such subcontract shall be executed by the CONSULTANT 
until it has been approved by CFX Board. In the event of a designated emergency, the CONSULTANT 
may enter into such a subcontract with the prior written approval of the Executive Director or his/her 
designee, but such subcontract shall contain a provision that provides that it shall be automatically 
terminated if not approved by CFX Board at its next regularly scheduled meeting. 
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6.0. COMPENSATION 

CFX agrees to pay the CONSULTANT compensation as detailed in Exhibit “B”, Method of 
Compensation, attached hereto and made a part hereof, in the not-to-exceed amount of $6,200,000.00 for 
the initial five-year term of this Agreement. Bills for fees or other compensation for services or expenses 
shall be submitted to CFX in detail sufficient for a proper pre-audit and post audit thereof. 

The CONSULTANT may be liable for CFX costs resulting from errors or deficiencies in designs 
furnished under this Agreement. CFX may enforce such liability and collect the amount due if the 
recoverable cost will exceed the administrative cost involved or is otherwise in CFX’s best interest.  
Records of costs incurred by the CONSULTANT under terms of this Agreement shall be maintained and 
made available upon request to CFX at all times during the period of this Agreement and for five (5) 
years after final payment is made.  Copies of these documents and records shall be furnished to CFX
upon request. The CONSULTANT agrees to incorporate the provisions of this paragraph in any 
subcontract into which it might enter with reference to the work performed. Records of costs incurred 
includes the CONSULTANT’s general accounting records and the project records, together with 
supporting documents and records, of the CONSULTANT and all subconsultants performing work on the 
project, and all other records of the CONSULTANT and subconsultants considered necessary by CFX for 
a proper audit of project costs.  The obligations in this paragraph shall survive the termination of the 
Agreement and continue in full force and effect. 

The general cost principles and procedures for the negotiation and administration, and the 
determination or allowance of costs under this Agreement shall be as set forth in the Code of Federal 
Regulations, Titles 23, 48, 49, and other pertinent Federal and State Regulations, as applicable, with the 
understanding that there is no conflict between State and Federal regulations in that the more restrictive 
of the applicable regulations will govern. Whenever travel costs are included in Exhibit “B”, the 
provisions of Section 112.061, Florida Statutes, shall govern as to reimbursable costs.

Payments shall be made in accordance with the Local Government Prompt Payment Act in part 
VII, Section 218, Florida Statutes.

7.0. DOCUMENT OWNERSHIP AND RECORDS

All plans, documents, reports, studies, and/or other data prepared or obtained under this 
Agreement shall be considered instruments made for services and shall become the property of CFX 
without restriction or limitation on their use on this project; and shall be made available, upon request, to 
CFX at any time.  CFX will have the right to visit the site for inspection of the work and the drawings of 
the CONSULTANT at any time.  Unless changed by written agreement of the parties, said site shall be 
618 E South St., Suite 700, Orlando, FL 32801   

Notwithstanding Section 17, entitled “Communications, Public Relations, and Use of Logos,” 
CONSULTANT acknowledges that CFX is a body politic and corporate, an agency of the State of 
Florida, and is subject to the Public Records Act codified in Chapter 119, Florida Statutes.  To the extent 
that the CONSULTANT is in the possession of documents that fall within the definition of public records 
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subject to the Public Records Act, which public records have not yet been delivered to CFX, 
CONSULTANT agrees to comply with Section 119.0701, Florida Statutes.  

IF THE CONSULTANT HAS QUESTIONS REGARDING THE 
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO THE 
CONSULTANT’S DUTY TO PROVIDE PUBLIC RECORDS 
RELATING TO THIS CONTRACT, CONTACT THE CUSTODIAN 
OF PUBLIC RECORDS AT  Phone: 407-690-5000, e-mail: 
publicrecords@cfxway.com, and address: Central Florida Expressway 
Authority, 4974 ORL Tower Road, Orlando, FL. 32807. 

An excerpt of Section 119.0701, Florida Statutes is below.

Per Section 119.0701(1), “Contractor” means an individual, partnership, corporation, or 
business entity that enters into a contract for services with a public agency and is acting 
on behalf of the public agency as provided under s. 119.011(2).
Per Section 119.0701(b).  The contractor shall comply with public records laws, 
specifically to: 

1. Keep and maintain public records required by the public agency to perform
the service.

2. Upon request from the public agency’s custodian of public records, provide
the public agency with a copy of the requested records or allow the records
to be inspected or copied within a reasonable time at a cost that does not
exceed the cost provided in this chapter or as otherwise provided by law.

3. Ensure that public records that are exempt or confidential and exempt from
public records disclosure requirements are not disclosed except as authorized
by law for the duration of the contract term and following completion of the
contract if the contractor does not transfer the records to the public agency.

4. Upon completion of the contract, transfer, at no cost, to the public agency all
public records in possession of the contractor or keep and maintain public
records required by the public agency to perform the service. If the
contractor transfers all public records to the public agency upon completion
of the contract, the contractor shall destroy any duplicate public records that
are exempt or confidential and exempt from public records disclosure
requirements. If the contractor keeps and maintains public records upon
completion of the contract, the contractor shall meet all applicable
requirements for retaining public records. All records stored electronically
must be provided to the public agency, upon request from the public
agency’s custodian of public records, in a format that is compatible with the
information technology systems of the public agency.



Project 538-235
Contract No. 001648 

7 

The CONSULTANT shall allow public access to all documents, papers, letters, or other material 
as approved and authorized by CFX and subject to the provisions of Chapter 119, Florida Statutes, and 
made or received by the CONSULTANT in conjunction with this Agreement.  Failure by the 
CONSULTANT to grant such public access shall be grounds for immediate unilateral cancellation of this 
Agreement by CFX.

The obligations in Section 7.0, Document Ownership and Records, shall survive the expiration or 
termination of this Agreement and continue in full force and effect. 

8.0. COMPLIANCE WITH LAWS

The CONSULTANT shall comply with all federal, state and local laws and ordinances applicable 
to the work or payment for work thereof, and shall not discriminate on the grounds of race, color, 
religion, sex, or national origin in the performance of work under this contract. 

The CONSULTANT shall keep fully informed regarding and shall fully and timely comply with 
all current laws and future laws that may affect those engaged or employed in the performance of this 
Agreement.  

8.1     Limitation of Liability: Pursuant to SECTION 558.0035(1)(d), Florida Statutes, 
CONSULTANT maintains any professional liability insurance required under this contract. Therefore, 
pursuant to Section 558.0035(1)(c), Florida Statutes, an individual employee or agent of the 
CONSULTANT may not be held individually liable for damages resulting from negligence occurring 
within the course and scope of professional services rendered under this professional services contract 

9.0. WAGE RATES AND TRUTH-IN-NEGOTIATIONS CERTIFICATE 

The CONSULTANT hereby certifies, covenants and warrants that wage rates and other factual 
unit costs as shown in attached Exhibit “C”, Details of Costs and Fees, supporting the compensation 
provided in Section 6.0 are accurate, complete and current as of the date of this Agreement.  It is further 
agreed that said price provided in Section 6.0 hereof shall be adjusted to exclude any significant sums 
where CFX shall determine the price was increased due to inaccurate, incomplete or non-current wage 
rates and other factual unit costs.  All such adjustments shall be made within one year following the date 
of final billing or acceptance of the work by CFX, whichever is later.

10.0. TERMINATION 

CFX may terminate this Agreement in whole or in part, for any reason or no reason, at any time 
the interest of CFX requires such termination.  

If CFX determines that the performance of the CONSULTANT is not satisfactory, CFX shall 
have the option of (a) immediately terminating in writing the Agreement or (b) notifying the 
CONSULTANT in writing of the deficiency with a requirement that the deficiency be corrected within a 
specified time, otherwise the Agreement will be terminated at the end of such time. 
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If CFX requires termination of the Agreement for reasons other than unsatisfactory performance 
of the CONSULTANT, CFX shall notify the CONSULTANT in writing of such termination, not less 
than seven (7) calendar days as to the effective date of termination or specify the stage of work at which 
the Agreement is to be terminated.

If CFX abandons the work or subtracts from the work, suspends, or terminates the Agreement as 
presently outlined, the CONSULTANT shall be compensated in accordance with Exhibit “B” for work 
properly performed by the CONSULTANT prior to abandonment or termination of the Agreement.  The 
ownership of all engineering documents completed or partially completed at the time of such termination 
or abandonment, shall be transferred to and retained by CFX. 

CFX reserves the right to cancel and terminate this Agreement in the event the CONSULTANT 
or any employee, servant, or agent of the CONSULTANT is indicted or has a direct information issued 
against him for any crime arising out of or in conjunction with any work being performed by the 
CONSULTANT for or on behalf of CFX, without penalty.  It is understood and agreed that in the event 
of such termination, all tracings, plans, specifications, maps, and data prepared or obtained under this 
Agreement shall immediately be turned over to CFX. The CONSULTANT shall be compensated for 
work properly performed rendered up to the time of any such termination in accordance with Section 7.0 
hereof.  CFX also reserves the right to terminate or cancel this Agreement in the event the 
CONSULTANT shall be placed in either voluntary or involuntary bankruptcy or an assignment be made 
for the benefit of creditors.  CFX further reserves the right to suspend the qualifications of the 
CONSULTANT to do business with CFX upon any such indictment or direct information.  In the event 
that any such person against whom any such indictment or direct information is brought shall have such 
indictment or direct information dismissed or be found not guilty, such suspension on account thereof 
may be lifted by CFX. 

11.0. ADJUSTMENTS 

All services shall be performed by the CONSULTANT to the reasonable satisfaction of the 
Project Manager who shall decide all questions, difficulties and dispute of any nature whatsoever that 
may arise under or by reason of this Agreement, the prosecution and fulfillment of the services hereunder 
and the character, quality, amount and value thereof.   Adjustments of compensation and term of the 
Agreement, because of any major changes in the work that may become necessary or desirable as the 
work progresses, shall be left to the absolute discretion of the Executive Director and Supplemental 
Agreement(s) of such a nature as required may be entered into by the parties in accordance herewith. 
Disputes between the Project Manager and the CONSULTANT that cannot be resolved shall be referred 
to the Executive Director whose decision shall be final.

In the event that the CONSULTANT and CFX are not able to reach an agreement as to the 
amount of compensation to be paid to the CONSULTANT for supplemental work desired by CFX, the 
CONSULTANT shall be obligated to proceed with the supplemental work in a timely manner for the 
amount determined by CFX to be reasonable. In such event, the CONSULTANT will have the right to 
file a claim with CFX for such additional amounts as the CONSULTANT deems reasonable for 
consideration by the Executive Director; however, in no event will the filing of the claim or the 
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resolution or litigation thereof, through administrative procedures or the courts, relieve the 
CONSULTANT from the obligation to timely perform the supplemental work. 

12.0. HOLD HARMLESS AND INDEMNIFICATION, SOVEREIGN IMMUNITY 

The CONSULTANT shall indemnify and hold harmless CFX, and its officers and employees 
from liabilities, damages, losses, and costs, including, but not limited to, reasonable attorneys’ fees, to the 
extent caused by the negligence, recklessness, or intentionally wrongful conduct of the CONSULTANT 
and other persons employed or utilized by the design professional in the performance of the Agreement. 

Subject to the provisions and limitations set forth in law, the CONSULTANT expressly agrees to 
indemnify, defend, and hold harmless CFX, and its officers, and employees, from any claim, liabilities, 
losses, damages, and costs, including, but not limited to, reasonable attorneys’ fees, arising from any act, 
error or omission of the CONSULTANT and other persons employed or utilized by the CONSULTANT 
in the performance of the Agreement, except that the CONSULTANT will not be liable under this 
paragraph for claims of, or damages resulting from, gross negligence, or willful, wanton or intentional 
misconduct of CFX, its officers, or employees during the performance of the Agreement. 

When CFX receives a notice of claim for damages that may have been caused by the 
CONSULTANT in the performance of services required by the CONSULTANT under this Agreement, 
CFX will immediately forward the notice of claim to the CONSULTANT. The CONSULTANT and the 
AUTHORITY will evaluate the notice of claim and report their findings to each other within fourteen 
(14) calendar days.

In the event a lawsuit is filed against CFX alleging negligence or wrongdoing by the 
CONSULTANT, CFX and the CONSULTANT will jointly discuss options in defending the lawsuit. 
After reviewing the lawsuit, CFX will determine whether to request the participation of the 
CONSULTANT in the defense of the lawsuit or to request that the CONSULTANT defend CFX in such 
lawsuit as described in this section. CFX’s failure to notify the CONSULTANT of a notice of claim will 
not release the CONSULTANT from any of the requirements of this section upon subsequent notification 
by CFX to the CONSULTANT of the notice of claim or filing of a lawsuit. CFX and the CONSULTANT 
will pay their own cost for the evaluation, settlement negotiations and trial, if any. However, if only one 
party participates in the defense of the claim at trial, that party is responsible for all of its costs, but if the 
verdict determines that there is joint responsibility, the costs of defense and liability for damages will be 
shared in the same percentage as that judicially established, provided that CFX’s liability does not exceed 
the limits and limitations arising from Section 768.28, Florida Statutes, the doctrine of sovereign 
immunity, and law.   

CFX is an agency of the State of Florida whose limits of liability are set forth in Section 768.28, 
Florida Statutes, and nothing herein shall be construed to extend the limits of liability of CFX beyond 
that provided in Section 768.28, Florida Statutes.  Nothing herein is intended as a waiver of CFX’s 
sovereign immunity under Section 768.28, Florida Statutes, or law.  Nothing hereby shall inure to the 
benefit of any third party for any purpose, which might allow claims otherwise barred by sovereign 
immunity or operation of law.  Furthermore, all of CFX’s obligations are limited to the payment of no 
more than the amount limitation per person and in the aggregate contained in Section 768.28, Florida 
Statutes, except for payments for work properly performed, even if the sovereign immunity limitations of 
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that statute are not otherwise applicable to the matters as set forth herein. 
The obligations in Section 12.0, Hold Harmless and Indemnification, shall survive the expiration 

or termination of this Agreement and continue in full force and effect. 

13.0. INFRINGEMENT OF PATENTS AND COPYRIGHTS

The CONSULTANT shall pay all royalties and assume all costs arising from the use of any 
invention, design, process materials, equipment, product or device which is the subject of patent rights or 
copyrights. The CONSULTANT shall, at its expense, hold harmless and defend CFX against any claim, 
suit or proceeding brought against CFX which is based upon a claim, whether rightful or otherwise, that 
the goods or services, or any part thereof, furnished under this Agreement, constitute an infringement of 
any patent or copyright of the United States. The CONSULTANT shall pay all damages and costs 
awarded against CFX. The obligations in Section 13.0, Infringement of Patents and Copyrights, shall 
survive the expiration or termination of this Agreement and continue in full force and effect. 

14.0. THIRD PARTY BENEFICIARY 

The CONSULTANT warrants that it has not employed or retained any company or person, other 
than a bona fide employee working solely for the CONSULTANT to solicit or secure this Agreement, 
and that the CONSULTANT has not paid or agreed to pay any person, company, corporation, individual 
or firm, other than a bona fide employee working solely for the CONSULTANT any fee, commission, 
percentage, gift or any other consideration, contingent upon or resulting from the award or making of this 
Agreement. It is understood and agreed that the term “fee” shall also include brokerage fee, however 
denoted. For the breach or violation of this paragraph, CFX shall have the right to terminate this 
Agreement without liability, and, at its discretion, to deduct from the contract price, or otherwise recover, 
the full amount of such fee, commission percentage, gift or consideration. 

15.0. INSURANCE 

The CONSULTANT, at its own expense, shall keep in force and at all times maintain during the 
term of this Agreement all insurance of the types and to the limits specified herein. 

The CONSULTANT shall require and ensure that each of its subconsultants providing services 
hereunder procures and maintains, until the completion of the services, insurance of the requirements, 
types and to the limits specified herein.  Upon request from CFX, the CONSULTANT shall furnish 
copies of certificates of insurance and endorsements evidencing coverage of each subconsultant. 

The CONSULTANT shall require all insurance policies in any way related to the work and 
secured and maintained by the CONSULTANT to include clauses stating each underwriter shall waive 
all rights of recovery, under subrogation or otherwise, against CFX.  The CONSULTANT shall require 
of subconsultants, by appropriate written agreements, similar waivers each in favor of all parties 
enumerated in this section.  When required by the insurer, or should a policy condition not permit an 
endorsement, the CONSULTANT agrees to notify the insurer and request that the policy(ies) be 
endorsed with a Waiver of Transfer of Rights of Recovery Against Others, or an equivalent endorsement. 
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This Waiver of Subrogation requirement shall not apply to any policy, which includes a condition that 
specifically prohibits such an endorsement or voids coverage should the CONSULTANT enter into such 
an agreement on a pre-loss basis.  At the CONSULTANT’s expense, all limits must be maintained. 

15.1 Commercial General Liability coverage shall be on an occurrence form policy for all 
operations including, but not limited to, Contractual, Products and Completed Operations, and Personal 
Injury.  The limits shall be not less than One Million Dollars ($1,000,000) per occurrence, Combined 
Single Limits (CSL) or its equivalent.  The general aggregate limit shall apply separately to this 
Agreement (with the ISO CG 25 01 or insurer’s equivalent endorsement provided to CFX) or the general 
aggregate limit shall be twice the required occurrence limit.  CFX shall be listed as an additional insured. 
 ISO Form CG 20 10 11 85 or if not available, ISO Forms CG 20 10 10 01 and CG 20 37 10 01, or if not 
available, their equivalent acceptable to CFX, shall be used to meet these requirements and a photocopy 
of same shall be provided with the Certificate. The CONSULTANT further agrees coverage shall not 
contain any endorsement(s) excluding or limiting Product/Completed Operations, Independent 
Consultants, Broad Form Property Damage, X-C-U Coverage, Contractual Liability, or Severability of 
Interests. The Additional Insured Endorsement included on all such insurance policies shall state that 
coverage is afforded the additional insured with respect to claims arising out of operations performed by 
or on behalf of the insured.  If the additional insureds have other insurance which is applicable to the 
loss, such other insurance shall be excess to any policy of insurance required herein.  The amount of the 
insurer’s liability shall not be reduced by the existence of such other insurance. 

15.2 Business Automobile Liability coverage shall be on an occurrence form policy for all 
owned, non-owned and hired vehicles issued on ISO form CA 00 01 or its equivalent.  The limits shall be 
not less than One Million Dollars ($1,000,000) per occurrence/annual aggregate. In the event the 
CONSULTANT does not own automobiles the CONSULTANT shall maintain coverage for hired and 
non-owned auto liability, which may be satisfied by way of endorsement to the Commercial General 
Liability policy or separate Business Auto Liability policy.

Each of the above insurance policies shall include the following provisions:  (1) The standard 
severability of interest clause in the policy and when applicable the cross liability insurance coverage 
provision which specifies that the inclusion of more than one insured shall not operate to impair the 
rights of one insured against another insured, and the coverages afforded shall apply as though separate 
policies had been issued to each insured; (2) The stated limits of  liability coverage for 
Commercial/Comprehensive General Liability, and Business Automobile Liability, assumes that the 
standard “supplementary payments” clause will pay in addition to the applicable limits of liability and 
that these supplementary payments are not included as part of the insurance policies limits of liability.

15.3 Workers’ Compensation and Employer’s Liability Insurance shall be provided as required 
by law or regulation (statutory requirements).  Employer’s Liability insurance shall be provided in 
amounts not less than $100,000 per accident for bodily injury by accident, $100,000 per employee for 
bodily injury by disease, and $500,000 policy limit by disease.  The Workers’ Compensation policy shall 
be endorsed with a waiver of subrogation in favor of CFX for all work performed by the 
CONSULTANT, its employees, agents and subconsultants. 
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15.4 Professional Liability Coverage shall have limits of not less than One Million Dollars 
($1,000,000) per claim / annual aggregate, protecting the selected firm or individual against claims of 
CFX for negligence, errors, mistakes or omissions in the performance of services to be performed and 
furnished by the CONSULTANT. 

The CONSULTANT shall provide CFX with Certificate(s) of Insurance with required 
endorsements on all the policies of insurance and renewals thereof in a form(s) acceptable to CFX.  CFX 
shall be notified in writing of any reduction, cancellation or substantial change of policy or policies at 
least thirty (30) days prior to the effective date of said action. 

All insurance policies shall be issued by responsible companies who are acceptable to CFX and 
licensed to do business under the laws of the State of Florida.  Each Insurance company shall minimally 
have an A.M. Best rating of A-VII.  If requested by CFX, CFX shall have the right to examine copies and 
relevant provisions of the insurance policies required by this Agreement, subject to the appropriate 
confidentiality provisions to safeguard the proprietary nature of CONSULTANT manuscript policies. 

In the event any of the aforementioned insurance policies provide greater coverage or greater 
limits than the minimum requirements set forth herein, then CFX shall be entitled to the full coverage and 
limits of such policies, and these insurance requirements will be deemed to require such greater coverage 
and greater limits. 

Any deductible or self-insured retention must be declared to and approved by CFX.  At the option 
of CFX, either the insurer shall reduce or eliminate such deductibles or self-insured retentions as requests 
CFX, or the CONSULTANT shall procure a bond guaranteeing payment of losses and related 
investigations, claim administration and defense expenses. 

All such insurance required by the CONSULTANT shall be primary to, and not contribute with, 
any insurance or self-insurance maintained by CFX. 

Compliance with these insurance requirements shall not relieve or limit the CONSULTANT’s 
liabilities and obligations under this Agreement.  Failure of CFX to demand such certificate or evidence 
of full compliance with these insurance requirements or failure of CFX to identify a deficiency from 
evidence provided will not be construed as a waiver of the CONSULTANT’s obligation to maintain such 
insurance. 

The acceptance of delivery by CFX of any certificate of insurance evidencing the required 
coverage and limits does not constitute approval or agreement by CFX that the insurance requirements 
have been met or the insurance policies shown in the certificates of insurance are in compliance with the 
requirements. 

16.0. COMMUNICATIONS, PUBLIC RELATIONS, AND USE OF LOGOS 

The CONSULTANT agrees that it shall make no statements, press releases or publicity releases 
concerning this Agreement or its subject matter or otherwise disclose or permit to be disclosed any of the 
data or other information obtained or furnished in compliance with this Agreement, or any particulars 
thereof, during the period of the Agreement, without first notifying CFX and securing its consent in 
writing, except as required by law. The CONSULTANT also agrees that it shall not publish, copyright or 
patent any of the data, documents, reports, or other written or electronic materials furnished in 
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compliance with this Agreement, it being understood that, under Section 7.0 hereof, such data or 
information is the property of CFX. 

Regarding the use of logos, printed documents and presentations produced for CFX shall not 
contain the name or logo of the CONSULTANT unless approved by CFX’s Public Affairs Officer or 
his/her designee.  Prior approval by CFX’s Public Affairs Officer or his/her designee is required if a copy 
of the CFX logo or any CFX mark, including trademarks, service marks, or any other mark, collectively 
referred as “Marks,” is to be used in a document or presentation.  The Marks shall not be altered in any 
way. The width and height of the Marks shall be of equal proportions.  If a black and white Mark is 
utilized, the Mark shall be properly screened to insure all layers of the Mark are visible.  The proper 
presentation of CFX Marks is of utmost importance to CFX. Any questions regarding the use of CFX 
Marks shall be directed to the CFX Public Affairs Officer or his/her designee. 

17.0. CONFLICT OF INTEREST AND STANDARD OF CONDUCT 

No Contingent Fees.  CONSULTANT warrants that it has not employed or retained any entity or 
person, other than a bona fide employee working solely for CONSULTANT, to solicit or secure this 
Contract, and that CONSULTANT has not paid or agreed to pay any person, company, corporation, 
individual or firm any fee, commission, percentage, gift or any other consideration, contingent upon or 
resulting from the award or making of this Contract.  It is understood and agreed that the term “fee” shall 
also include brokerage fee, however denoted.  For breach of this provision, CFX shall have the right to 
terminate this Contract without liability, and, at its discretion, to deduct from the contract price, or 
otherwise recover, the full amount of such fee, commission percentage, gift or consideration.

CONSULTANT acknowledges that CFX officials and employees are prohibited from soliciting 
and accepting funds or gifts from any person who has, maintains, or seeks business relations with CFX in 
accordance with CFX’s Code of Ethics.  CONSULTANT acknowledges that it has read the CFX’s Code 
of Ethics and, to the extent applicable, CONSULTANT will comply with the aforesaid CFX’s Code of 
Ethics in connection with performance of the Contract. 

As required by Section 348.753, Florida Statutes, and CFX’s Code of Ethics, CONSULTANT
agrees to complete CFX’s Potential Conflict Disclosure Form prior to the execution of the Contract, upon 
the occurrence of an event that requires disclosure, and annually, not later than July 1st. 

CONSULTANT covenants and agrees that it and its employees, officers, agents, and 
subconsultants shall be bound by the standards of conduct provided in Section 112.313, Florida Statutes, 
as it relates to work performed under this Contract, which standards will be reference be made a part of 
this Contract as though set forth in full. The CONSULTANT agrees to incorporate the provisions of this 
paragraph in any subcontract into which it might enter with reference to the work performed. 

CONSULTANT hereby certifies that no officer, agent or employee of CFX has any “material 
interest” (as defined in Section 112.312(15), Florida Statutes) either directly or indirectly, in the business 
of CONSULTANT, and that no such person shall have any such interest at any time during the term of 
this Agreement. 

The CONSULTANT shall not knowingly enter into any other contract with CFX during the term 
of this Agreement which would create or involve a conflict of interest with the services provided herein.  
Likewise, subconsultants shall not knowingly enter into any other contract with CFX during the term of 
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this Agreement which would create or involve a conflict of interest with the service provided herein and 
as described below.  Questions regarding potential conflicts of interest shall be addressed to the 
Executive Director for resolution. 

During the term of this Agreement the CONSULTANT is NOT eligible to pursue any advertised 
construction engineering and inspection projects of CFX as either a prime or subconsultant where the 
CONSULTANT participated in the oversight of the projects or for any project which the 
CONSULTANT prepared plans and/or specifications.  Subconsultants are also ineligible to pursue 
construction engineering and inspection projects where they participated in the oversight of the projects 
or for any project which the subconsultant was involved in the preparation of plans and/or specifications. 

18.0. DOCUMENTED ALIENS      

The CONSULTANT warrants that all persons performing work for CFX under this Agreement, 
regardless of the nature or duration of such work, shall be United States citizens or properly authorized 
and documented aliens.  The CONSULTANT shall comply with all federal, state and local laws and 
regulations pertaining to the employment of unauthorized or undocumented aliens at all times during the 
performance of this Agreement and shall indemnify and hold CFX harmless for any violations of the 
same.  Furthermore, if CFX determines that CONSULTANT has knowingly employed any unauthorized 
alien in the performance of this Agreement, CFX may immediately and unilaterally terminate this 
Agreement for cause.  

The obligations in Section 18.0, Documented Aliens, shall survive the expiration or termination 
of this Agreement and continue in full force and effect. 

19.0. E-VERIFY CLAUSE 

CONSULTANT shall utilize the U.S. Department of Homeland Security's E-Verify System to 
verify the employment eligibility of all new employees hired by the CONSULTANT during the term of 
the contract.  CONSULTANT shall require all of its subconsultants to verify the employment eligibility 
of all new employees hired by the subconsultants during the term of the Agreement. 

20.0. INSPECTOR GENERAL

CONSULTANT agrees to comply with Section 20.055(5), Florida Statutes, and agrees to 
cooperate with the inspector general in any investigation, audit, inspection, review, or hearing pursuant to 
this section.  CONSULTANT agree to incorporate in all subcontracts the obligation to comply with 
Section 20.055(5).  The obligations in this paragraph shall survive the expiration or termination of this 
Agreement and continue in full force and effect. 
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21.0. PUBLIC ENTITY CRIME INFORMATION AND ANTI-DISCRIMINATION 
STATEMENT 

Pursuant to Section 287.133(2)(a), Florida Statutes,  
“a person or affiliate who has been placed on the convicted vendor list following a 
conviction for a public entity crime may not submit a bid, proposal, or reply on a 
contract to provide any goods or services to a public entity; may not submit a bid, 
proposal, or reply on a contract with a public entity for the construction or repair of a 
public building or public work; may not submit bids, proposals, or replies on leases 
of real property to a public entity; may not be awarded or perform work as a 
contractor, supplier, subcontractor, or consultant under a contract with any public 
entity; and may not transact business with any public entity in excess of the threshold 
amount provided in s. 287.017 for CATEGORY TWO ($35,000) for a period of 36 
months following the date of being placed on the convicted vendor list.”   
Pursuant to Section 287.134(2)(a), Florida Statutes, “an entity or affiliate who has 
been placed on the discriminatory vendor list may not submit a bid, proposal, or 
reply on a contract to provide any goods or services to a public entity; may not 
submit a bid, proposal, or reply on a contract with a public entity for the construction 
or repair of a public building or public work; may not submit bids, proposals, or 
replies on leases of real property to a public entity; may not be awarded or perform 
work as a contractor, supplier, subcontractor, or consultant under a contract with any 
public entity; and may not transact business with any public entity.” 

22.0. COMPANIES PURSUANT TO SECTION 287.135 AND 215.473

CFX may terminate this Agreement for breach of contract if the Consultant: 

22.1. submitted a false certification as provided under Florida Statute 287.135(5); or 
22.2. been placed on the Scrutinized Companies with Activities in Sudan List; or 
22.3. been placed on the Scrutinized Companies with Activities in the Iran Petroleum 

Energy Sector List; or 
22.4. been engaged in business operations in Cuba or Syria; or
22.5. found to have been placed on the Scrutinized Companies that Boycott Israel List 

or is engaged in a boycott of Israel. 

23.0. AVAILABILITY OF FUNDS 

CFX’s performance and obligation to pay under this Agreement are contingent upon an annual 
budget appropriation by its Board.  The parties agree that in the event funds are not appropriated, this 
Agreement may be terminated, which shall be effective upon CFX giving notice to the CONSULTANT 
to that effect. 
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24.0. AUDIT AND EXAMINATION OF RECORDS

24.1 Definition of Records: 
(i) “Contract Records” shall include, but not be limited to, all information, communications

and data, whether in writing or stored on a computer, computer disks, microfilm, writings, working 
papers, drafts, computer printouts, field notes, charts or any other data compilations, books of account, 
photographs, videotapes and audiotapes supporting documents, any other papers or preserved data in 
whatever form, related to the Contract or the CONSULTANT’s performance of the Contract determined 
necessary or desirable by CFX for any purpose.  Proposal Records shall include, but not be limited to, all 
information and data, whether in writing or stored on a computer, writings, working papers, computer 
printouts, charts or other data compilations that contain or reflect information, data or calculations used 
by CONSULTANT in determining labor, unit price, or any other component of a bid submitted to CFX.   

(ii) “Proposal Records” shall include, but not be limited to, any material relating to the
determination or application of equipment rates, home and field overhead rates, related time schedules, 
labor rates, efficiency or productivity factors, arithmetic extensions, quotations from subcontractors, or 
material suppliers, profit contingencies and any manuals standard in the industry that may be used by 
CONSULTANT in determining a price. 

24.2 CFX reserves and is granted the right (at any time and from time to time, for any reason 
whatsoever) to review, audit, copy, examine and investigate in any manner, any Contract Records (as 
herein defined) or Proposal Records (as hereinafter defined) of the CONSULTANT or any subcontractor. 
 By submitting a response to the Request for Proposal, CONSULTANT or any subcontractor submits to 
and agree to comply with the provisions of this section. 

24.3 If CFX requests access to or review of any Contract Documents or Proposal Records and 
CONSULTANT refuses such access or review or delays such access or review for over ten (10) calendar 
days, CONSULTANT shall be in default under its Contract with CFX, and such refusal shall, without 
any other or additional actions or omissions, constitute grounds for suspension or disqualification of 
CONSULTANT.  These provisions shall not be limited in any manner by the existence of any 
CONSULTANT claims or pending litigation relating to the Contract.  Disqualification or suspension of 
the CONSULTANT for failure to comply with this section shall also preclude the CONSULTANT from 
acting in the future as a subcontractor of another contractor doing work for CFX during the period of 
disqualification or suspension.  Disqualification shall mean the CONSULTANT is not eligible for and 
shall be precluded from doing future work for CFX until reinstated by CFX. 

24.4 Final Audit for Project Closeout:  The CONSULTANT shall permit CFX, at CFX’s 
option, to perform or have performed, an audit of the records of the CONSULTANT and any or all 
subconsultants to support the compensation paid the CONSULTANT.  The audit will be performed as 
soon as practical after completion and acceptance of the contracted services.  In the event funds paid to 
the CONSULTANT under the Contract are subsequently determined to have been inadvertently paid by 
CFX because of accounting errors or charges not in conformity with the Contract, the CONSULTANT 
agrees that such amounts are due to CFX upon demand.  Final payment to the CONSULTANT shall be 
adjusted for audit results.
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24.5 CONSULTANT shall preserve all Proposal Records and Contract Records for the entire 
term of the Contract and for a period of five (5) years after the later of: (i) final acceptance of the project 
by CFX, (ii) until all claims (if any) regarding the Contract are resolved, or (iii) expiration of the 
Proposal Records and Contract Records’ status as public records, as and if applicable, under Chapter 119, 
Florida Statutes.

24.6 The obligations in Section 24.0, Audit and Examination of Records, shall survive the 
expiration or termination of this Agreement and continue in full force and effect. 

25.0. GOVERNING LAW AND VENUE 

This Agreement shall be governed by and constructed in accordance with the laws of the State of 
Florida. The parties consent to the exclusive jurisdiction of the courts located in Orange County, Florida. 
 The obligations in Section 25.0, Governing Law and Venue, shall survive the expiration or termination 
of this Agreement and continue in full force and effect. 

26.0. NOTICE

All notices required pursuant to the terms hereof shall be sent by First Class United States Mail. 
Unless prior written notification of an alternate address for notices is sent, all notices shall be sent to the 
following addresses:

To CFX: Central Florida Expressway Authority 
4974 ORL Tower Road 
Orlando, FL  32807 
Attn:  Chief of Infrastructure 

Central Florida Expressway Authority 
4974 ORL Tower Road 
Orlando, FL  32807 
Attn:  General Counsel

To CONSULTANT: GAI Consultants, Inc. 
618 E South St., Suite 700 
Orlando, FL 32801 
Attn: Mark Owen, P.E. 

GAI Consultants, Inc. 
618 E South St., Suite 700 
Orlando, FL 32801 
Attn: Scott Bear, P.E. 
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27.0. HEADINGS 

Headings are given to the sections of the Agreement solely as a convenience to facilitate 
reference. Such headings shall not be deemed in any way material or relevant to the construction or 
interpretation of the Agreement. 

28.0. CONTRACT LANGUAGE AND INTERPRETATION 

All words used herein in the singular form shall extend to and include the plural.  All words used 
in the plural form shall extend to and include the singular.  All words used in any gender shall extend to 
and include all genders. 

References to statutes or regulations shall include all statutory or regulatory provisions 
consolidating, amending, or replacing the statute or regulation referred to. Words not otherwise defined 
that have well known technical or industry meanings, are used in accordance with such recognized 
meanings. References to persons include their respective functions and capacities. 

If the CONSULTANT discovers any material discrepancy, deficiency, ambiguity, error, or 
omission in this Agreement, or is otherwise in doubt as to the meaning of any provision of the 
Agreement, the CONSULTANT shall immediately notify CFX and request clarification of CFX’s 
interpretation of this Agreement. 

The Agreement shall not be more strictly construed against either party hereto by reason of the 
fact that one party may have drafted or prepared any or all of the terms and provisions hereof. 

29.0. ASSIGNMENT 

This Agreement may not be assigned without the written consent of CFX. 

30.0. SEVERABILITY 

The invalidity or non-enforceability of any portion or provision of this Agreement shall not affect 
the validity or enforceability of any other portion or provision. Any invalid or unenforceable portion or 
provision shall be deemed severed from this Agreement and the balance hereof shall be construed and 
enforced as if this Agreement did not contain such invalid or unenforceable portion or provision. 

31.0. INTEGRATION 

This Agreement constitutes the entire agreement among the parties pertaining to the subject 
matter hereof and supersedes all prior and contemporaneous agreements, understandings, negotiations 
and discussions of the parties, whether oral or written, and there are no other agreements between the 
parties in connection with the subject matter hereof.  No waiver, amendment, or modification of these 
terms hereof will be valid unless in writing, signed by all parties and only to the extent therein set forth. 
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32.0. ATTACHMENTS 

Exhibit “A”, Scope of Services 
Exhibit “B”, Method of Compensation 
Exhibit “C”, Details of Cost and Fees 
Exhibit “D”, Project Organization Chart 
Exhibit “E”, Project Location Map [Note:  Attach if applicable] 
Exhibit “F”, Project Schedule [Note:  Attach if applicable] 
Exhibit “G”, Potential Conflict Disclosure Form 

[     SIGNATURES TO FOLLOW     ] 





EXHIBIT A 

SCOPE OF SERVICES 
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CONSENT AGENDA ITEM

#6



4974 ORL TOWER RD. ORLANDO, FL 32807  |  PHONE: (407) 690-5000  |  FAX: (407) 690-5011 

WWW.CFXWAY.COM          

MEMORANDUM 

TO: CFX Board Members 

FROM: Aneth Williams 
Director of Procurement 

DATE:  March 24, 2023 

SUBJECT: Approval of Supplemental Agreement No. 7 with Parsons Transportation Group, 
Inc. for SR 429 Widening from Florida’s Turnpike to West Road 
Project No. 429-152, Contract No. 001395 

______________________________________________________________________________ 

Board approval of Supplemental Agreement No.7 with Parsons Transportation Group, Inc. in the 
amount of $254,199.47 is requested. The original contract was for five years with five one-year 
renewals. 

The work to be performed includes post design (PD) services associated with additions to the 
construction plans.    

Original Contract 
Supplemental Agreement No. 1 
Supplemental Agreement No. 2 
Supplemental Agreement No. 3 
Supplemental Agreement No. 4 
Supplemental Agreement No. 5
Supplemental Agreement No. 6 
Supplemental Agreement No. 7
Total 

This contract is included in the Five-Year Work Plan. 

Reviewed by:  ____________________________         
Dana Chester, PE   Glenn Pressimone, PE 
Director of Engineering 

(PD)
(PD)             
(PD)         

$   6,750,000.00
$               00.00
$   2,061,383.23
$      376,076.98
$      479,076.98
$   1,377,030.10
$      372,207.29
$      254,199.47
$ 11,670,588.11



Project Location Map for
SR 429 Widening from Florida’s Turnpike to West Road (429-152)



Contract No. 001395

9th May
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upward by $254,199.47 to $2,003,436.86. 

is adjusted

Aneth Williams
Director of Procurement
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Jo O. Thacker
Outside Counsel



MEMORANDUM

Memorandum  |  1 of 1

Date: March 18, 2024 

To: Dana Chester, PE CFX Director of Engineering 

From: Scott Kamien, PE 

Subject: Design Consultant Services - Contract 001395 

CFX Project No. 429-152 

SR 429 Widening from FTE to West Road – Supplemental Agreement #7 

Comments: 

I have reviewed the Post Design fee sheet and scope of services submitted by Parsons Transportation 
Group provided via email dated February 27, 2024 for the SR 429 Widening from FTE to West Road. SA 
#7 is for additional Post Design Professional Services associated with additional revisions and RFI 
responses, including striping revisions, incorporating a translateral ITS line, toll plaza changes and 
structure revisions. 

Supplemental Agreement #7 request is attached and costs are detailed below: 

$    162,923.08    Parsons as Prime 
$  91,276.39    Subconsultant Fees 
$    254,199.47   Total Requested Contract Amount 

The total staff hours for each task are reasonable and acceptable, and the man hour rates are consistent 
with their contract; therefore, I recommend approval of this Supplemental Agreement in the amount of 
$254,199.47. 

Should you have questions or need additional information, please call me at 321.354.9798. 

cc:

Keith Jackson, PE Dewberry
File 

EXHIBIT "A"
Contract No. 001395
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201 E Pine Street, STE 900  Orlando, FL  32801-2722 (407) 702-6800  Fax: (407) 702-6950  www.parsons.com 

SR 429
From Florida�s Turnpike to West Road 

CONTRACT 001395 
PROJECT NO. 429-152

SUPPLEMENTAL AGREEMENT #7 
TUESDAY FEBRUARY 27, 2024

SCOPE OF WORK 

This Supplemental Agreement #7 (SA #7) is prepared due to the additional work associated with Plan Revisions, 
Request for Information (RFI), and Shop Drawings. The Plan Revisions were design changes directed by CFX to 
include revisions to the Striping Plans at the Northbound Exit of West Road, incorporation of the Translateral design 
in the ITS plans, revisions to the TTCP to provide additional capacity along Southbound SR 429 at the Turnpike 
Interchange using the PTSU lanes, and Signed and Sealed Shop Drawings prepared for the Contractor for the 
Permanent Critical Wall segments at Fullers Cross Road. Plan Revisions were also required for the reconstruction of 
Warrior Road�s End Bent due to Contractor error and End Bent redesign at Ocoee-Apopka Road due to conflicting 
MSE Wall straps. Also included in SA#7 are the additional manhour efforts for RFIs relating to the Steel Cross 
Frame retrofits at the Turnpike and SR 50 bridges, closure pour evaluation at the SR 50 bridge, evaluation of the 
Temporary Critical Wall at Fullers Cross Road, and the evaluation of the End Bent repair/reconstruction at Warrior 
Road. Additional manhour efforts for Shop Drawings include reviews for resubmittals on the Toll Plaza Gantry. 
Also, additional hours that were not covered in Supplemental Agreements #5 and #6 for additional meetings and on-
going project coordination. The staff hours and fee estimates are included as an attachment to this Scope of Work.    

Contract No. 001395
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Date: March 9, 2023 

To: Dana Chester, PE CFX Director of Engineering

From: Scott Kamien SMK, PE

Subject: Design Consultant Services - Contract 001395
CFX Project No. 429-152
SR 429 Widening from FTE to West Road – Supplemental Agreement #6 

Comments: 
I have reviewed the Post Design fee sheet and scope of services submitted by Parson Transportation
Group provided via email dated March 2, 2023 for the SR 429 Widening from FTE to West Road. SA #6 
is for additional Post Design Professional Services associated with the construction plans and bid 
documents for this widening project.

Supplemental Agreement #6 request is attached and costs are detailed below:

$   288,663.32    Parson as Prime
$  83,543.97    Subconsultant Fees
$   372,207.29   Total Requested Contract Amount

The total staff hours for each task are reasonable and acceptable, and the man hour rates are consistent 
with their contract; therefore, I recommend approval of this Supplemental Agreement in the amount of 
$372,207.29. 

Should you have questions or need additional information, please call me at 321.354.9798. 

cc:
Keith Jackson, PE Dewberry
File

Exhibit "A" Contract No. 001395 
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Date: May 26, 2021

To: Will Hawthorne, PE CFX Director of Engineering

From: Scott Kamien SMK, PE

Subject: Design Consultant Services - Contract 001395
CFX Project No. 429-152
SR 429 Widening from FTE to West Road Supplemental Agreement #5

Comments:
I have reviewed the Post Design fee sheet and scope of services submitted by Parson Transportation
Group provided via email on May 19, 2021 for the SR 429 Widening from FTE to West Road. SA #5 is for 
Post Design Professional Services associated with the construction plans and bid documents for this 
widening project.

Supplemental Agreement #5 request is attached and costs are detailed below:

$ 951,397.15 Parson as Prime
$ 425,632.95 Subconsultant Fees
$ 1,377,030.10 Total Requested Contract Amount

The total staff hours for each task are reasonable and acceptable, and the man hour rates are consistent 
with their contract; therefore, I recommend approval of this Supplemental Agreement in the amount of 
$1,377,030.10.

Should you have questions or need additional information, please call me at 321.354.9798.

cc:
Keith Jackson, PE Dewberry
File
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PARSONS
201 E. Pine Street, Suite 900  Orlando, Florida 32801-2722 (407) 702-6800  Fax: (407) 702-6950  www.parsons.com

May 19, 2021 

Mr. Will Hawthorne, P.E. 
Director of Engineering
Central Florida Expressway Authority 
4974 Orl Tower Rd.
Orlando, FL 32807 

Re: SR 429
 From South of Florida’s Turnpike to West Road 
 Contract 001395; Project 429-152 
 Post Design Supplemental Agreement (SA #5) 

Dear Will: 

For your review and approval, please find attached one (1) copy of Supplemental Agreement (SA #5) 
for post design services for the subject project.  This SA package includes the following: 

1. Post Design Scope Exhibit A
2. Staff Hours
3. Fee Details

Should you have any questions or need any additional information, please feel free to contact me at 
407-415-4648 or Thomas.e.Davidson@Parsons.com.  I look forward to continuing our work together
on this important CFX project.

Sincerely, 

Ted Davidson, P.E. 
Project Manager 

Cc: file 649388 

Exhibit "A"
CFX REVIEW
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Exhibit "A"

Project 429-152 
S.R. 429 WIDENING FROM FLORIDA’S TURNPIKE TO WEST ROAD 

Post-Design Scope of Services  

4.24 Post-Design Services 

A. Services shall begin after authorization by CFX. The Consultant compensation for post-
design services may be added by Supplemental Agreement and shall be at an hourly rate,
inclusive of overhead, profit and expenses, and exclusive of travel. No compensation will
be made for correction of errors and omissions.

B. The Consultant shall support the post design process as follows:
1. Answer questions relative to the plans, typical sections, quantities and special

provisions.
2. Make any necessary corrections to the plans, typical sections, quantities, notes,

etc., as may be required.
3. Attend pre-award meeting with construction contractor, CFX, and CFX’s CEI.

C. The Consultant shall, prior to the pre-bid conference, be prepared to walk the project with
CFX’s CEI to discuss the plans and details. The Consultant shall be prepared to attend the
pre-bid conference and respond to questions related to the plans, details, and special
provisions.

D. The Consultant shall prepare any addenda required to clarify the work included in the
construction contract documents. Addenda may be required based on the project
inspection with the CEI, or questions developed in the pre-bid conference, or conditions
discovered by bidders during the bid period. Addenda will not be issued for Contractor
initiated design changes or value engineering proposed work.

E. The Consultant shall be available to respond to questions in the field that may arise relative
to the plans, details or special provisions during construction. The Consultant shall
periodically (monthly) visit the project site to observe the progress of construction on the
project.     This visit will not replace the formal construction inspection by CFX. It is intended
to provide the opportunity of the design team to observe whether the work is being performed in
general conformance with the project plans. Written memos of all such field trips shall be
submitted to CFX within five working days of the trip.

F. The Consultant shall review and approve shop drawings for structural, lighting, signing,
traffic signal elements, and toll plaza shop drawings. This work will include the erection
procedure plans, review proposals for substitutions, develop supplemental agreements,
and provide other engineering services required to facilitate construction of the project.
Reviews will be conducted and returned within two weeks from receipt of information.

G. The Consultant shall appoint a responsible member of the firm to be the contact person
for all post-design services. The person should be continually available during the course
of construction for review of design plans.
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H. The Consultant shall make every reasonable effort to process any material presented for
review in a prompt manner recognizing a construction contract is underway.

I. The Consultant’s key staff shall attend a maximum of three (3) partnering meetings as
requested by CFX’s Project Manager. The Consultant shall also attend
progress/coordination meetings as requested by CFX’s Project Manager including, but
not limited to, the Notice to Proceed meeting.

J. Approved design bridge load ratings were obtained by the Consultant under the final
design phase of this contract. The Contractor shall be responsible for revising and
resubmitting the load ratings if changes to the bridge design occur during construction.
Otherwise, the Consultant shall provide written correspondence to CFX when
construction is complete that the bridges were constructed in accordance with the plans
and the design load ratings still apply.

K. The Consultant shall provide geotechnical engineering services as needed by CFX,
relative to pile driving, earthwork, embankment and MSE wall construction.

L. The Consultant shall provide utility consulting services as needed by CFX, relative to
proposed utility adjustments within the project limits.

M. The Consultant shall prepare Record Drawings in electronic format following completion
of the construction phase. CFX shall provide all As- Built drawings from the Contractor
/ CEI to the Consultant for their use in preparation of the Record Drawings.
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SUPPLEMENTAL AGREEMENT NO. 4 

TO 

AGREEMENT FOR PROFESSIONAL SERVICES 

FINAL DESIGN 

SR 429 Widening from Florida’s Turnpike to West Road 

THIS SUPPLEMENTAL AGREEMENT NO. 4 TO AGREEMENT FOR 

PROFESSIONAL SERVICES FINAL DESIGN (“Supplemental Agreement”) is made and 

entered into this __________ day of_____________________, 2021, by and between the 

CENTRAL FLORIDA EXPRESSWAY AUTHORITY, a corporate body and agency of the State 

of Florida, hereinafter called “CFX”, and the consulting firm of PARSONS TRANSPORTATION 

GROUP INC., an Illinois corporation, hereinafter called the “CONSULTANT”. 

WHEREAS, CFX and CONSULTANT entered into that certain Agreement for 

Professional Services between CFX and the CONSULTANT, dated November 8, 2018, as 

amended or supplemental by that certain Supplemental Agreement No. 1 between CFX and 

CONSULTANT dated March 17, 2020, and as amended or supplemental by that certain 

Supplemental Agreement No. 2 between CFX and CONSULTANT dated June 15, 2020, and as 

amended or supplemental by that certain Supplemental Agreement No. 3 between CFX and 

CONSULTANT dated September 21, 2020 (collectively, “Agreement”); and    

11th February
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WHERAS, Articles 2.0 and 11.0 of the Agreement provide that in the event that CFX 

elects to add, delete or change the services outlined in the Scope of Services, as defined in the 

Agreement, and attached to the Agreement as Exhibit “A”, the compensation to be paid to the 

CONSULTANT shall be subject to adjustment as shall be mutually agreed upon by CFX and the 

CONSULTANT in this Supplemental Agreement.  

 NOW, THEREFORE, in consideration of the mutual covenants and promises set forth in 

this Supplemental Agreement, CFX and the CONSULTANT agree as follows: 

1. CFX hereby authorizes the CONSULTANT to proceed with additional services as

outlined in the Consultant’s January 21, 2021 letter to CFX, which is attached hereto

as Exhibit “A” and incorporated herein by reference (“Additional Services”).  Exhibit

“A” of the Agreement and the Scope of Services, as defined in the Agreement, shall be

amended to include the Additional Services.

2. Exhibit "B” Method of Compensation of the Agreement is hereby amended as follows:

a. The Salary Related Costs are adjusted upward by $370,602.05 to

$4,627,452.66.

b. The Direct Expenses - Lump Sum (Prime) remains unchanged at $19,540.63.

c. The Subcontract Items are adjusted upward by $109,088.99 to $5,020,157.96

as follows:

  BASE              $36,350.57 

 Moffatt & Nichol $69,570.89 

 Scalar    $3,167.53

d. The Allowance remains unchanged at $0.00.

Contract No. 001395 
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e. The Total Maximum Limiting Amount is adjusted upward by $479,691.04 to

$9,667,151.25.

3. All provisions of said Agreement, or any amendments or supplements thereto, not

specifically modified herein, shall remain in full force and effect, the same as if they

had been set forth herein.  In the event of a conflict between the provisions of this

Supplemental Agreement and the Agreement, or any existing supplements or

amendments thereto, the provisions of this Supplemental Agreement, to the extent

such provision is reasonable, shall take precedence.

IN WITNESS WHEREOF, the parties hereto have caused this Supplemental Agreement 

to be executed the day and year first above written. 

CENTRAL FLORIDA  
EXPRESSWAY AUTHORITY 

By: __________________________ 
Aneth Williams, Director of Procurement

PARSONS TRANSPORTATION GROUP, INC. 

By: _______________________________ 
Print Name:_________________________ 
Title:_______________________________ 

Approved as to form and execution for CFX’s
exclusive use and reliance.  

By:___________________________________ 
      Diego “Woody” Rodriguez 

General Counsel 

Contract No. 001395 
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Memorandum  |  1 of 1

Date: January 22, 2021

To: Will Hawthorne, PE CFX Director of Engineering

From: Scott Kamien, PE SMK

Subject: Design Consultant Services - Contract 001395
CFX Project No. 429-152
SR 429 Widening from FTE to West Road – Supplemental Agreement #4

Comments:
I have reviewed the fee sheet and scope of services submitted by Parson Transportation Group provided 
via email on January 21, 2021 for the SR 429 Widening from FTE to West Road. SA #4 is for additional 
professional services to prepare construction plans and bid documents including changes on the MOT 
due to modifying the Milling and Resurfacing  and the addition of Noisewall 10.

Supplemental Agreement #4 request is attached and costs are detailed below:

$ 370,602.05    Parsons as Prime
$ 109,088.99 Subconsultant Fees
$ 479,691.04 Total Requested Contract Amount

The total staff hours for each task are reasonable and acceptable, and the man hour rates are consistent 
with their contract; therefore, I recommend approval of this Supplemental Agreement in the amount of 
$479,691.04.

Should you have questions or need additional information, please call me at 321.354.9798.

cc:
Keith Jackson, PE Dewberry
File

Exhibit "A"
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PPARSONS 
201 E. Pine Street, Suite 900  Orlando, Florida 32801-2722  (407) 702-6800  Fax: (407) 702-6950 www.parsons.com

January 21, 2021 

Mr. Scott Kamien, P.E.
Sr. Project Manager
Dewberry Engineers, Inc.
800 N. Magnolia Ave., Suite 1000
Orlando, FL 32803

Re: SR 429
From South of Florida’s Turnpike to West Road
Contract 001395; Project 429-152 
Supplemental Agreement #4 

Dear Scott: 

For your review and approval for the Authority’s execution, please find attached one (1) copy of 
Supplemental Agreement (SA) No. 4 for the revisions to the scope of work for the subject project.
This SA No. 4 package includes the following: 

1. Scope of Work Revisions
2. Additional Staff Hours
3. Revised Fee Details

The SA includes Traffic Control and Milling & Resurfacing modifications based on directives, adding 
Noise Barrier with an ultimate typical section, and additional widening related items. Should you 
have any questions or need any additional information, please feel free to contact me at 407-415-4648 
or Thomas.e.Davidson@Parsons.com. I look forward to continuing our work together on this 
important CFX project.

Sincerely, 

Ted Davidson, P.E.
Project Manager

Cc: file 649388 

Exhibit "A"
Contract No. 001395 



1

PARSONS 
201 E. Pine Street, Suite 900 Orlando, FL  32801 (407) 702-6800   Fax: (407) 702-6950 www.parsons.com

SR 429
From Florida’s Turnpike to West Road

CONTRACT 001395
PROJECT NO. 429-152

SUPPLEMENTAL AGREEMENT #4
OCTOBER 27, 2020 (REVISED JANUARY 21, 2021)

SCOPE OF WORK

This Supplemental Agreement (SA) is prepared due to changes in the Traffic Control and Milling and Resurfacing 
approach for the project. Other added scope includes additional typical sections, drainage structures, and retaining 
wall control drawings to address roadway widening changes as well as potential retrofitting of existing retaining 
walls due to possible sub-standard existing panel straps in the median.

Additionally, it includes added noise barrier limits and the associated additional mainline widening to accommodate 
the ultimate typical section within the limits of proposed noise barriers.  Other added scope includes permitting, 
infield retention pond protection, and signing & pavement marking directives.

The Scope of Work items affected by these changes are listed below along with a description of the additional 
primary and ancillary work required. The staff hours and fee estimates are included as an attachment to this Scope of 
Work. In addition, these changes to the scope of work will impact the design schedule. The current schedule is 
proposed to be amended with an additional 2 months to incorporate the changes.

1) Scope of Work Items
1. Project Control

A. Additional time for public meeting support.
B. Contract maintenance and progress meetings for an additional 2 months.

2. 4.5 Geotechnical Investigations
A. Antillian will acquire borings and prepare a report for additional noise barrier wall

limits, including retaining wall (under previous remaining budget).
3. 4.10 Environmental Permits

A. Parsons and Scalar will provide additional permitting support for any potential
impacts generated by the additional widening for noise barriers.

4. 4.12 Roadway Design
A. Parsons will evaluate the proposed Traffic Control changes to accommodate the

revised pavement milling approach and conform the roadway plans to match.
B. Parsons will update the typical sections and milling details to reflect the revised

milling and resurfacing approach. Parsons will also provide additional typical
sections to fully represent the widening changes.

C. Parsons will revise cross sections and cross slopes to incorporate revised milling
approach.

D. Parsons will update roadway geometry to incorporate retaining wall geometry for
wall required to incorporate all widening changes.

E. Parsons is providing plans that incorporate changes to the Plant Street typical
section to use sidewalk rather than a trail on the Winter Garden side of SR 429.

F. Parsons will design and update typical sections, roadway plans, cross sections,
quantities, access, details and other pertinent items or documents for additional

Exhibit "A"
Contract No. 001395 



2

outside widening from approximately Sta. 241 to Sta. 276 on the NB side, plus 
transitions from the full widening back to the standard section, to accommodate
the ultimate noise barrier placement.

G. Parsons will update Utility Adjustment Plans for any potential impacts from
revised roadway widening.

H. Parsons will modify the roadway to design to provide 8’ high CIP noise barriers at
the approach and departure ends of the Northwest Ditch Bridge.

I. Parsons will modify Ramp D to ensure access to Ponds B2 and C1 based on
ultimate sections.

J. Parsons will provide plans for protection of existing infield ponds within the Plant
Street interchange based on direction and a pending change to the CFX Design
Guidelines.

K. Parsons will provide permit services for FDOT driveway connection permits for
Franklin Street.

5. 4.13 Structures Design
A. Parsons will prepare retaining wall control drawings to capture widening changes

for roadway retaining wall that prevents pond encroachment or prevents ROW
encroachment.

B. Parsons will prepare retrofit plans or mitigation methods for existing MSE wall
panels that do not meet the redundancy criteria required by code for the number of
straps.

C. Parsons will update the bridge plans to re-label or re-phase bridge construction
based on the revised Traffic Control scheme

D. Parsons will design new roadway retaining wall within the modified roadway
limits to accommodate the ultimate noise barrier placement and pond access to
prevent ROW encroachment.

E. Parsons will design 8’ high CIP noise barrier along the Northwest Ditch NB
bridge.

F. Parsons will design critical temporary retaining wall, as necessary, to
accommodate construction of the new retaining wall.

G. BASE will prepare additional noise barrier control drawings and details within the
roadway limits mentioned above.

6. 4.14 Drainage Design
A. Parsons will prepare designs and plans for additional drainage structures necessary

to accommodate collection and conveyance systems for widening changes.
B. Parsons will design additional collection and conveyance systems and update

analyses and plans for the widened roadway limits to accommodate ultimate
placement of noise barriers.

7. 4.16 Traffic Engineering
A. Maintenance of Traffic Plans: Moffatt and Nichol will prepare additional traffic

control documentation and plans for additional effort for revising the traffic
control phasing for full depth milling of the existing mainline pavement (utilizing
newly added inside lanes to help phase milling & resurfacing).  Also included is
revision of the traffic control for the full reconstruction of Plant Street rather than
milling and resurfacing.

B. Moffatt and Nichol tasks also include:
- Traffic Control Analysis: Revise the traffic control to show

construction of the ultimate SR 429 typical section from Sta
241+00 to Sta 276+00, which will include phasing, plan, and
cross section revisions.

- Traffic Control Design Files - Revise traffic control phasing for
ultimate SR 429 typical section from Sta 241+00 to Sta 276+00.

8. 4.17 Signing & Pavement Marking Plans

Exhibit "A"
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A. Parsons will adjust striping and overhead sign structures impacted by the roadway
modifications for noise barrier ultimate placement.

B. Parsons will modify guide sign worksheets as directed.
9. 4.22 Fiber optic Network (FON) & Intelligent Transportation Systems (ITS)

A. Parsons will revise FON & ITS design plans to accommodate the roadway
modifications for ultimate noise barrier placement.

B. Parsons will update ITS and electrical design to accommodate October 2020 ITS
standards/directives.

Exhibit "A"
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SUPPLEMENTAL AGREEMENT NO. 3 

TO 

AGREEMENT FOR PROFESSIONAL SERVICES 

FINAL DESIGN 

SR 429 Widening from Florida’s Turnpike to West Road 

THIS SUPPLEMENTAL AGREEMENT NO. 3 TO AGREEMENT FOR 

PROFESSIONAL SERVICES FINAL DESIGN (“Supplemental Agreement”) is made and 

entered into this __________ day of_____________________, 2020, by and between the 

CENTRAL FLORIDA EXPRESSWAY AUTHORITY, a corporate body and agency of the State 

of Florida, hereinafter called “CFX”, and the consulting firm of PARSONS TRANSPORTATION 

GROUP, INC., a Florida corporation, hereinafter called the “CONSULTANT”. 

WHEREAS, CFX and CONSULTANT entered into that certain Agreement for 

Professional Services between CFX and the CONSULTANT, dated November 8, 2018, as 

amended or supplemental by that certain Supplemental Agreement No. 1 between CFX and 

CONSULTANT dated March 17, 2020, and as amended or supplemental by that certain 

Supplemental Agreement No. 2 between CFX and CONSULTANT dated June 15, 2020 

(collectively, “Agreement”); and    

WHERAS, Articles 2.0 and 11.0 of the Agreement provide that in the event that CFX 

elects to add, delete or change the services outlined in the Scope of Services, as defined in the 
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Agreement, and attached to the Agreement as Exhibit “A”, the compensation to be paid to the 

CONSULTANT shall be subject to adjustment as shall be mutually agreed upon by CFX and the 

CONSULTANT in this Supplemental Agreement.  

 NOW, THEREFORE, in consideration of the mutual covenants and promises set forth in 

this Supplemental Agreement, CFX and the CONSULTANT agree as follows: 

1. CFX hereby authorizes the CONSULTANT to proceed with additional services as

outlined in the Consultant’s August 11, 2020 letter to CFX, which is attached hereto as

Exhibit “A” and incorporated herein by reference (“Additional Services”).  Exhibit “A”

of the Agreement and the Scope of Services, as defined in the Agreement, shall be

amended to include the Additional Services.

2. Exhibit "B” Method of Compensation of the Agreement is hereby amended as follows:

a. The Salary Related Costs are adjusted upward by $317,818.84 to

$4,256,850.61.

b. The Direct Expenses - Lump Sum (Prime) remains unchanged at $19,540.63.

c. The Subcontract Items are adjusted upward by $58,258.14 to $4,911,068.97 as

follows:

  BASE  $42,831.76

 Moffatt & Nichol $15,426.38

d. The Allowance remains unchanged at $0.00.

e. The Total Maximum Limiting Amount is adjusted upward by $376,076.98 to

$9,187,460.21.

3. All provisions of said Agreement, or any amendments or supplements thereto, not

specifically modified herein, shall remain in full force and effect, the same as if they
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had been set forth herein.  In the event of a conflict between the provisions of this 

Supplemental Agreement and the Agreement, or any existing supplements or 

amendments thereto, the provisions of this Supplemental Agreement, to the extent 

such provision is reasonable, shall take precedence. 

IN WITNESS WHEREOF, the parties hereto have caused this Supplemental Agreement

to be executed the day and year first above written. 

CENTRAL FLORIDA 
EXPRESSWAY AUTHORITY

By: __________________________ 
Aneth Williams, Director of Procurement 

PARSONS TRANSPORTATION GROUP, INC. 

By: _______________________________ 
Print Name:_________________________ 
Title:_______________________________ 

Approved as to form and execution for CFX’s
exclusive use and reliance.  

By:___________________________________ 
      Diego “Woody” Rodriguez 

General Counsel 

https://cfxgov.sharepoint.com/operations/engineering/Shared Documents/General/429-152 SR 429 Widening FTE to 
West Road/1_Administration/1.2_Contract/1.2.A Supplemental Agreements/SA 3/429-152 SA 3 Parsons.docx 

Rhet L. Schmidt, PE
Vice President
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SUPPLEMENTAL AGREEMENT NO. 2 

TO 

AGREEMENT FOR PROFESSIONAL SERVICES 

FINAL DESIGN 

SR 429 Widening from Florida’s Turnpike to West Road 

THIS SUPPLEMENTAL AGREEMENT is made and entered into this __________ day 

of_____________________, 2020, by and between the CENTRAL FLORIDA EXPRESSWAY 

AUTHORITY, a corporate body and agency of the State of Florida, hereinafter called "CFX" 

and the consulting firm of PARSONS TRANSPORTATION GROUP, INC. of Orlando, Florida, 

hereinafter called the "CONSULTANT".

WHEREAS, Articles 2.0 and 11.0 of the Agreement for Professional Services between 

CFX and the CONSULTANT, dated the 8th day of  November 2018, provides that in the event 

that CFX shall change the amount of work in Exhibit “A” of the said Agreement for Professional 

Services, the fees to be paid to the CONSULTANT shall be subject to adjustment as shall be 

mutually agreed upon:
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NOW, THEREFORE, BE IT RESOLVED THAT: 

1. CFX hereby authorizes the CONSULTANT to proceed with additional services as

outlined in the Consultant’s May 15, 2020 letter to CFX, which is attached hereto and

made a part of this Supplemental Agreement.

2. Exhibit "B", Article 2.00 of the Agreement for Professional Services is amended as

follows:

a. The Salary Related Costs are adjusted upwards by $788,858.29 to

$3,939,031.77.

b. The Direct Expenses - Lump Sum (Prime) are adjusted upwards by $600.00 to

$19,540.63.

c. The Subcontract Items are adjusted upward by $1,697,442.70 to

$4,852,810.83.

  Moffatt & Nichol $176,457.72 

 TEDS $179,045.62 

 FBT $207,825.52 

 GEC $339,268.98 

 MGV $150,758.34 

 BASE $275,405.23 

 Antillian  $349,386.22 

 WBQ   $17,256.60 

 IF Rooks     $2,038.47 

d. The Allowance is adjusted downward by $425,517.76 to $0.00.

Contract No. 001395 
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The Total Maximum Limiting Amount is adjusted upwards by $2,061,383.23 to 

$8,811,383.23. 

3. All provisions of said Agreement for Professional Services, or any Supplements

thereto, not modified by the above, shall remain in full force and effect, the same as

if they had been set forth herein.  In the event of a conflict between the provisions of

this Supplemental Agreement and of the said Consultant Agreement, or any

Supplements thereto, the provisions of this Supplemental Agreement, to the extent

such provision is reasonable, shall take precedence.

IN WITNESS WHEREOF, the parties hereto have caused these presents to be executed, 

electronically, the day and year first above written. 

CENTRAL FLORIDA  
EXPRESSWAY AUTHORITY

By: __________________________ 
Director of Procurement 

PARSONS TRANSPORTATION GROUP, INC. 

By: __________________________ 
Print Name: 
Title: 

Approved as to form and execution, only. 

__________________________________________ 

General Counsel for CFX 

C:\Users\hawthornew\Central Florida Expressway Authority\Engineering - Engineering Documents\General\429-
152 SR 429 Widening FTE to West Road\1_Administration\1.2_Contract\1.2.A Supplemental Agreements\SA 
2\Parsons-429-152 -SA2.docx 

Rhet L. Schmidt, P.E.
Vice President
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AGREEMENT 

CENTRAL FLORIDA EXPRESSWAY AUTHORITY 
AND 

PARSONS TRANSPORTATION GROUP, INC. 

SR 429 WIDENING FROM FLORIDA'S TURNPIKE TO 

WEST ROAD 

CONTRACT NO. 001395, PROJECT NO. 429-152 

CONTRACT DATE: NOVEMBER 8, 2018 

·coNTRACT AMOUNT: $6,750,000.00

CENTRAL FLORIDA EXPRESSWAY AUTHORITY 

AGREEMENT, SCOPE OF SERVICES, METHOD 

OF COMPENSATION, DETAILS OF COSTS AND 
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CONSENT AGENDA ITEM

#7



MEMORANDUM 

TO: Central Florida Expressway Authority Board Members 

FROM: Jeffrey Tecau, Managing Director, Protiviti  

DATE:  April 26, 2024 

SUBJECT: Internal Audit Reports 

________________________________________________________________________ 

Attached, please find the following Internal Audit reports as reviewed and accepted by the 
Central Florida Expressway Authority Audit Committee on April 25, 2024. 

1. Fiscal 2024 Customer Service Center Performance Assessment

2. Fiscal 2024 Policy and Procedure Review

3. Fiscal 2024 Payment Card Industry 4.0 Gap Assessment

4. Fiscal 2024 IT Tabletop Exercise

5. Department of Highway Safety and Motor Vehicles Memorandum of 
Understanding Compliance Assessment (Prepared by MSL CPAs & Advisors)

Reviewed by:  ____________________________ 



Internal Audit, Risk, Business & Technology Consulting

CUSTOMER SERVICE
CENTER PERFORMANCE
ASSESSMENT
March 2024
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EXECUTIVE SUMMARY
Overview

Background

In accordance with the 2024 Internal Audit Plan, Internal Audit conducted an assessment of the performance of the Central Florida Expressway
Authority (CFX) customer service center. The last performance assessment conducted by Internal Audit was performed in January 2022.

The CFX E-PASS customer service centers and violations enforcement operations services are outsourced to a third-party vendor under a five-
year contract with an additional five, one year renewal options. Consistent with the last performance assessment performed in January 2022, the
third-party vendor provides only the trained personnel necessary to operate the customer service centers, including the phone center. CFX
provides the primary software and systems for processing customer accounts and transactions.

In September 2020, CFX contracted with the current vendor to provide the personnel to manage and operate the customer service centers and
the technology platform used to facilitate customer interactions. In March 2021, CFX and the vendor jointly transitioned to a new technology
platform, Nice inContact. Thie Nice inContact cloud-based platform includes an Interactive Voice Response (IVR) system as well as capabilities
around quality assurance, email support, and dashboard reporting. The platform is implemented in a configuration using multiple data centers,
and the contact center’s summarized historical performance data is retained for at least 25 months. CFX continues to host the Violation
Enforcement System (VES) image review software and the customer relationship management (CRM) application and provides management
oversight of the customer service center operations outsourced to the vendor.

As of the time of this review, the customer service phone center currently leverages 167 full and part-time agents, excluding image processing
personnel, 12 supervisors, and four call center managers to support the customer contact center operations. For the period reviewed as part of
this performance assessment, from October 2023 through January 2024, the average daily call volume was approximately 5,684 calls per day.
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EXECUTIVE SUMMARY
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Objectives

The objectives of this review were to assess the current performance of the customer service center through evaluation of processes and
organizational structure, applications and infrastructure, and statistical data analysis to identify opportunities to enhance contact center
performance and reduce employee turnover.

Scope and Approach
This audit was performed using a four-phased approach as outlined below.

Phase I – Process and Organizational Review

Phase I of the review was performed to develop an understanding of the processes and organizational structure of the customer service center.
Areas of focus included the following:
 People: Identify roles, responsibilities, and organizational structure through interviews
 Process: Review key processes, recent changes, objectives, stated objectives, and stated key performance indicators (KPIs)
 Technology: Review infrastructure and use of applications

Phase II – Data Gathering

Phase II of the review included requesting and obtaining statistical data from various sources including the InContact system to complete a
statistical analysis of contact center performance for the period of October 2023 through January 2024. Data gathered was analyzed and collated
in Phase III and later incorporated into audit findings and recommendations.

Phase III – Data Analysis
Phase III of the review included analyses of statistical data gathered to evaluate the performance of the contact center operation. Key measures
such as call volumes and patterns, service levels, quality, and schedule adherence were evaluated and documented to measure performance.

Phase IV – Findings and Recommendations Development
Internal Audit summarized the observations and enhancement opportunities identified during the assessment.

Objectives, Scope, & Approach
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The following positive observations were noted during the review of CFX’s contact center operations and data:

EXECUTIVE SUMMARY
Summary of Observations - Strengths
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High Agent
Productivity

Use of in-call
Holds &

Callbacks
are low

Distribution
of Agent

Skills

Consistently
High Service

Levels

• CFX is consistently achieving service level
goals on most active campaigns

• Agent occupancy and productivity are
high across all groups, averaging over
74% and 82%, respectively

• The distribution of agents and skills are
aligned well with the distribution of calls
by campaign

• Customers are not routinely placed
on long holds, and callback
utilization is consistently low
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CFX PERFORMANCE INDICATORS

The chart below shows a comparison of key performance indicators for the period of audit in Fiscal Year 2024 as compared to the period of audit
in Fiscal Years 2022, 2019, and 2017, years in which previous customer service center performance assessments were conducted by Internal
Audit.
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Change
FY22 to FY24201720192022**2024*Performance Indicator

230% Increase607671167Contact Center Agents

580% increase1016109575Average Daily Call Volume per
15-min Interval

20% increase36 seconds37 seconds30 seconds36 secondsAverage Speed of Answer

Little Change6% – 10%5% - 8%1.75% – 3.66%1.4%Abandoned Calls

3% Improvement28%25%24%21%Average Auxiliary Time Rate

30% ImprovementN/A***N/A***9.256:18Average Talk Time

*Based on CFX Interval-level data from October 1, 2023 – January 31, 2024, the period subject to audit in 2024.
**Based on CFX Interval-level data from November 1 – November 30, 2021.
***Average Talk Time data for FY2019 and FY2017 was not available due to changes in the contact center
infrastructure (skills, agent team assignments, etc.) which precluded direct comparison of select key statistics.
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EXECUTIVE SUMMARY
Summary of Observations - Opportunities
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Relative PriorityCategoryObservationObs #

ModeratePeople & OrganizationRetention Campaign ASA Metrics1

LowBusiness ProcessesElevated Call Refusal Rates2

LowSystems & DataCSAT – NPS Scale Mismatch3

People have
the knowledge

and experience to
perform processes

Methodologies exist
to adequately
analyze data

and information

ELEMENTS OF INFRASTRUCTURE REVIEWED FOR AUDIT

Process carries out
established policies
or achieves intended

result

Reports provide
information for

effective
management

Information is
available for
analysis and

reporting

Business
Policies

1

Business
Processes

2

People &
Organization

3

Management
Reports

4

Methodologies

5 6

Systems
& Data
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Internal Audit, Risk, Business & Technology Consulting

POLICY AND PROCEDURE
REVIEW
January 2024
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Overview and Objectives

Background
The Central Florida Expressway Authority (CFX) was formally established in 2014 to incorporate representation from Orange, Lake,
Osceola, and Seminole counties within a single regional tolling authority. The following year, CFX updated its Supplier Diversity Program
Policy and Travel Policy, which were approved by the Board on May 14th, 2015, and December 10th, 2015, respectively. All CFX Policy
updates require Board approval. There have been no revisions to these Policies since 2015.

The Supplier Diversity Program Policy is designed to promote business equity by encouraging the inclusion and utilization of
disadvantaged business enterprises (DBEs), minority, and women-owned business enterprises (M/WBEs) in CFX’s procurement
processes.

The Travel Policy provides standardized procedures and guidelines for business-related travel expenses to achieve cost-efficiency and
maintain compliance with relevant Florida statutes and regulations.

In accordance with the FY 2024 Internal Audit Plan, Internal Audit performed a Policy and Procedure Review focused on these two
policies. The objectives of this review were to:

1) Assess the current state of policies and procedures in place to direct business operations specific to Supplier Diversity and Travel.
2) Propose recommendations, enhancements, and clarifications to strengthen these CFX policies and procedures within the context of

the current business environment and business needs.

* – DBEs and M/WBEs are collectively referred to as “D/M/WBEs” when combined.

3

To achieve the objectives of this review, Internal Audit performed the following procedures:

1) Reviewed and evaluated the current Supplier Diversity Program and Travel policies and procedures.
2) Interviewed CFX Staff to discuss key terms and the applicability to CFX’s current business environment and business needs.
3) Compared current CFX policies to similar policies of other organizations, current federal guidance regarding travel expenses, and

Florida statutes.
4) Identified and recommended potential enhancement opportunities to mature existing policies and procedures.

Scope and Approach

EXECUTIVE SUMMARY
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EXECUTIVE SUMMARY
Summary of Observations – Enhancement Opportunities
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For each of the policies reviewed, an overview of the scope areas, procedures performed, and observations is outlined below.

Supplier Diversity Program Policy

Number of ObservationsProcedures PerformedScope Area

2Reviewed current policy documentation; outlined key sections by topic and
subject area; examined relevant Florida statutes and regulations.Evaluation of Policy Documentation

2Collected feedback from CFX Staff regarding existing policies and
procedures and their applicability to the current business environment.Interviews

2
Reviewed policies and procedures implemented by peer organizations (City
of Orlando, Orange, Osceola, and Seminole Counties), researched leading
practices of Fortune 500 companies, and compared to current CFX policies
for potential enhancement opportunities.

Benchmarking Assessment

Travel Policy

Number of ObservationsProcedures PerformedScope Area

2Reviewed current policy documentation; outlined key sections by topic and
subject area; examined relevant Florida statutes and regulations.Evaluation of Policy Documentation

1Collected feedback from CFX Staff regarding existing policies and
procedures and their applicability to the current business environment.Interviews

-
Reviewed policies and procedures implemented by peer organizations (City
of Orlando, Orange, Osceola, and Seminole Counties), researched leading
practices of Fortune 500 companies, and compared to current CFX
policies for potential enhancement opportunities.

Benchmarking Assessment
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EXECUTIVE SUMMARY
Overview

Scope and Approach

Central Florida Expressway Authority (CFX) engaged Protiviti to perform a gap assessment against new and future-dated 
requirements in PCI-DSS Version 4.0, taking effect prior to CFX’s 2024 PCI Assessment. Fieldwork was conducted in 

November and December 2023 with the CFX Team, and Protiviti created this memo to document gaps within the CFX 
environment for against the PCI-DSS Version 4.0 requirements. This memo provides a summary of CFX’s compliance status, 

along with recommendations for remediation for any requirements where gaps have been identified. 

Protiviti did not conduct full PCI-DSS testing procedures of each requirement for this assessment, therefore additional findings 
may be identified during full ROC testing when performing a review of configurations and in-depth walkthroughs. 

Summary of Findings

There are a total of 465 requirements noted within the PCI DSS version 4.0. Based on the initial assessment of these 
requirements, there were 362 noted as ‘No Change’, 45 noted as ‘Not in Place’, 49 noted as ‘In Place - 4.0’, 8 noted as ‘Not 

Applicable’, and 1 noted as “In Place – 4.0 with a Compensating Control’.
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EXECUTIVE SUMMARY
Overview

Memo Description and Objective:
This memo provides a summary of the malicious insider tabletop exercise facilitated by Internal Audit (“IA”) for the Central Florida Expressway 
Authority (“CFX”), which was performed on site at CFX on February 20th, 2024 This simulation was conducted to identify potential improvement 
opportunities regarding CFX’s response to an attack from a malicious insider, where a disgruntled employee gave CFX network access to a 
Threat Actor (“TA”), who then used the access to modify the customer tolling database and attempt to extort the organization.

Background:

IA created this simulation, in which a malicious insider gave CFX network access to a Threat Actor, as part of the Fiscal Year 2024 Audit Plan. 
No actual attack occurred during this simulation, rather, IA facilitated a two-hour long “tabletop” session where participants role-played their 
response to the malicious insider attack. To review specific activities related to incident response, several of CFX’s controls that could prevent an 
actual attack were considered to be disabled or ineffective (e.g., user awareness training, multi-factor authentication).

Simulation:
To develop a realistic scenario, IA reviewed documentation and conducted interviews to gain an understanding of the controls CFX could 
potentially cite during the simulation. IA developed a PowerPoint deck to aid in facilitating the simulation. Within the introduction slides of this 
PowerPoint deck, several of CFX’s current policies were included and reviewed, including CFX’s approach to classifying an incident, CFX’s 
Computer Emergency Response Team (“CERT”) roles, and the phases of CFX’s Incident Response plan. The remainder of the PowerPoint 
document outlined the simulated actions the malicious insider took to give the threat actor access into the CFX environment. 

To begin the simulation, Executive Director Michelle Maikisch receives an email from an unknown source with screenshots from the customer 
tolling database that show tolls are set to triple starting next week. CFX followed their documented response procedures.  After the session was 
complete, Internal Audit facilitated a discussion to identify and highlight lessons learned in which CFX conducted a self-review of their simulated 
response.

Team members from IT, HR, Public Relations, Records Management, and Special Projects participated in the simulation.
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Memorandum of Understanding (MOU) 
Compliance Assessment

April 2024



Executive Summary: 

Background: CFX has an agreement with the Department of Highway Safety and Motor Vehicles 
(DHSMV) to utilize DHSMV data for operational purposes. As part of the agreement, CFX is required to 
have an independent assessment completed by a Certified Public Accounting Firm (MSL) to assess that 
CFX has the appropriate data privacy and security policies and controls in place to prevent unauthorized 
use of DHSMV data.

Overview: An independent assessment was performed by MSL to evaluate the adequacy of policies, 
procedures, and controls in place. This assessment was conducted to ensure CFX is adhering to the data 
protection standards set forth in the Memorandum of Understanding (MOU) with the DHSMV to renew 
the agreement for future years.

Approach: MSL’s assessment focused on examining management’s assertion that CFX had the necessary 
measures to secure DHSMV data from unauthorized activities. MSL performed a comprehensive review 
including but not limited to: interviews with key personnel, analysis of internal controls, and verification 
of compliance practices against the MOU requirements.

Conclusion: MSL concluded that as of April 5th, 2024, there were adequate policies and controls in place 
to safeguard DHSMV data and that the assertions by management are accurate. In addition, there were 
some areas of improvement as noted in the report issued by MSL which were remediated by 
Management prior to the issuance of the report. 
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MEMORANDUM 

 
 
 

TO:  CFX Board Members 
 
FROM: Aneth Williams 
  Director of Procurement  
 
DATE:  April 19, 2024 
 
SUBJECT: Approval to Rescind Contract Award to Aero Groundtek, LLC and Approval of 

Contract Award to Arazoza Brothers Corporation for Landscape Maintenance 
Services for SR 408, SR 417, CFX Headquarters and E-PASS Service Center 

  Contract No. 002089  
______________________________________________________________________________ 
  
The Board approved on April 11, 2024, the contract award to Aero Groundtek, LLC for 
landscape maintenance services for SR 408, SR 417, CFX’s Headquarters and E-Pass Service 
Center. 
 
CFX received  a Notice of Intent to Protest Notice of Award on April 12, 2024 and a Formal 
Written Protest and Petition for Formal Administrative Proceedings (collectively “Protest”) on 
April 19, 2024 from Arazoza Brothers Corporation.   
 
CFX’s General Counsel reviewed the Protest and met with counsel for Arazoza Brother 
Corporation on April 24, 2024.  The determination was made that the Protest was valid. 
Therefore, Staff is requesting the Board rescind the contract award to Aero Groundtek, LLC and 
approve award of contract to Arazoza Brother Corporation, who was the second proposer for this 
contract, in the amount of $7,849,889.00 for a three year term with two one-year renewals. 
 
The work to be performed includes landscape maintenance services. 
 
This contract is included in the OM&A Budget. 
 
 
 
 
Reviewed by:  _________________________    
                          Angela J. Wallace                           
                          General Counsel 
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Contract No. 002089 

 

This Contract No. 002089 (“Contract”) is made between the CENTRAL FLORIDA 
EXPRESSWAY AUTHORITY, a body politic and agency of the State of Florida, created by 
Chapter 2014-171, Laws of Florida, which is codified in Chapter 348, Part III of the Florida 
Statutes, hereinafter “CFX,” and ARAZOZA BROTHERS CORPORATION, a Florida Profit 
Corporation, registered and authorized to do business in the State of Florida, whose principal 
address is 7027 SW 87th Court, Miami, FL 33173, hereinafter “the CONTRACTOR.” 

WITNESSETH: 

WHEREAS, CFX was created pursuant to Part III, Chapter 348, Florida Statutes (the 
“CFX Act”) to, among other things, construct, improve, maintain, and operate a limited access 
toll road known as the Central Florida Expressway System, as defined in the CFX Act; and 

WHEREAS, CFX has been granted the power under Section 348.754(2)(m) of Florida 
Statutes, “to do everything necessary or convenient for the conduct of its business and the 
general welfare of the authority in order to comply with this part or any other law;” and 

 WHEREAS, CFX has determined that it is necessary and convenient in the conduct of 
its business to retain the services of a contractor to perform landscape maintenance services on 
State Road (“SR”) 408, SR 417, CFX’s Headquarters Building, and E-Pass Service Center under 
this Contract, and related tasks as may be assigned to the CONTRACTOR by CFX; and  

 WHEREAS, on or about January 15, 2024, CFX issued Request for Proposals (“RFP”) 
seeking qualified contractors to perform landscape maintenance services on SR 408, SR 417, 
CFX’s Headquarters Building, and E-Pass Service Center; and  

 WHEREAS, CONTRACTOR was selected as the most responsive and responsible 
proposer of two qualified firms that responded to the RFP and was ultimately selected. 

NOW THEREFORE, in consideration of the mutual covenants and benefits set forth 
herein and other good and valuable consideration, the receipt and sufficiency of which being 
hereby acknowledged by each party to the other, the parties hereto agree as follows: 
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1. SERVICES TO BE PROVIDED 

The CONTRACTOR shall, for the consideration herein stated and at its cost and expense, 
perform all of the work and furnish all the labor, materials, equipment, tools, transportation, and 
supplies and labor necessary to perform this Contract in the manner and to the full extent as set 
forth in the Scope of Services, and any attachments thereto, attached hereto as Exhibit “A” 
which is are hereby adopted and made part of this Contract as completely as if incorporated 
herein (collectively, the “Services”). The Services to be provided under this Contract include 
performing maintenance of, and administration and management services related to landscape 
maintenance for SR 408, SR 417, CFX’s Headquarters Building, and E-Pass Service Center in 
Orange County, Florida as detailed in the Contract Documents (hereinafter defined) and any 
amendments, supplements, or modifications thereto. The Contract shall be performed, and 
services provided to the satisfaction of the duly authorized representatives of CFX, who shall 
have at all times full opportunity to evaluate the Services provided under this Contract. 

CFX does not guarantee that all of the Services described in the Scope of Services will be 
assigned during the Term of the Contract. Further, the CONTRACTOR is providing these 
services on a non-exclusive basis.  CFX, at its option, may elect to have any of the Services set 
forth herein performed by other contractors or CFX staff. 

CONTRACTOR understands and acknowledges that CONTRACTOR shall only be responsible 
for performance of the Services outlined in the Scope of Services and Attachments thereto to the 
extent such Services were outlined in the bid item tabulation attached to the CONTRACTOR’S 
response to the RFP. 
 
The “Contract Documents”, in order of precedence, shall refer to and consist of, individually and 
collectively, as the: 

 1.1     This Contract, including insurance policies and bonds, 

 1.2 The Addenda (if any), 

 1.3 The Scope of Services (including Attachments),  

 1.4 The Method of Compensation,  

 1.5 The Technical Proposal submitted by CONTRACTOR, and 

 1.6 The Price Proposal submitted by CONTRACTOR. 
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2. TERM AND NOTICE 

The Notice to Proceed shall provide no less than five (5) days’ notice from the date of issuance 
to the initial term of the Contract. The initial term of the Contract will be three (3) years from the 
date indicated in the notice to proceed with the Services issued by CFX (“Notice to Proceed”), 
hereinafter “Initial Contract Term.” CFX may elect, in its sole and absolute discretion, to renew 
the Initial Contract Term for up to two (2) additional one-year terms (collectively or individually 
referred to herein as a “Renewal Term”). Renewals may be based, in part, on a determination by 
CFX that the value and level of service provided by CONTRACTOR are satisfactory and 
adequate for CFX’s needs. If a Renewal Term is exercised, CFX will provide CONTRACTOR 
with written notice of its intent at least ninety (90) days prior to the expiration of the Initial 
Contract Term or any applicable Renewal Term. The Initial Contract Term and any Renewal 
Term exercised by CFX shall be collectively referred to herein as the “Term”.  

CFX shall have the right to immediately terminate or suspend the Contract, in whole or in part, at 
any time upon written notice for convenience or written notice for cause for CONTRACTOR’s 
material failure to perform the provisions of the Contract. Under no circumstances shall a 
properly noticed termination by CFX (with or without cause) constitute a default by CFX.  In the 
event of a termination for convenience or without cause, CFX shall notify CONTRACTOR (in 
writing) of such action with instructions as to the effective date of termination or suspension, in 
accordance with the time frames set forth in said written notification. CONTRACTOR will be 
paid for all work properly performed prior to the date of termination. CONTRACTOR will not 
be paid for special, indirect, consequential, or other undocumented costs and expenses arising 
from, or out of, the termination of this Contract by CFX in accordance with the terms hereof. 
Payment for work performed will be based on Contract prices, which prices are deemed to 
include profit and overhead. No profit or overhead will be allowed for work not performed, 
regardless of whether the termination is for convenience or for cause.   

If CONTRACTOR: (i) fails to perform the Contract terms and conditions; (ii) fails to begin the 
work under the Contract within the time specified in the Notice to Proceed; (iii) fails to perform 
the work with sufficient, satisfactory, or suitable personnel or with sufficient, satisfactory, or 
suitable materials to assure the prompt performance of the work items covered or Services 
required by the Contract; (iv) fails to comply with the terms and conditions of the Contract, or 
(v) performs unsuitably or unsatisfactorily in the sole and absolute discretion of CFX, or for any 
other cause whatsoever, fails to carry on the Services in an acceptable manner, CFX will provide 
notice in writing to the CONTRACTOR of such delay, neglect or default (“Default Notice”).  If 
CONTRACTOR does not correct the default outlined in the Default Notice within the curative 
period, if any, described in the Default Notice, CFX will have the right, but not the obligation, to 
remove the work from CONTRACTOR and to declare the Contract in default. If the Contract is 
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declared in default, CFX may elect in its sole and absolute discretion, to terminate all or a 
portion of the Services, this Contract in whole or in part, or otherwise remove the Services from 
the Contractor and assume and assign to another contractor the Services set forth in this Contract. 

Upon declaration of default and termination of the Contract, CFX will have the right to 
appropriate or use any or all materials as CFX determines and may retain other contractors for 
the completion of the Services under the Contract or may use other methods which in the opinion 
of CFX are required for Contract completion. All costs and charges incurred by CFX because of, 
or related to, the CONTRACTOR’s default (including the costs of completing Contract 
performance) shall be charged against the CONTRACTOR. In the event the expense of the 
Contract completion is less than the amount still outstanding under the Contract, the expense 
shall be deducted from the amount still outstanding. If the expense of Contract completion 
exceeds the sum which would have been payable under the Contract, the CONTRACTOR shall 
pay CFX the amount of the excess. If, after the default notice curative period has expired, but 
prior to any action by CFX to complete the work under the Contract, CONTRACTOR 
demonstrates an intent and ability to cure the default in accordance with CFX's requirements, 
CFX may, but is not obligated to, permit CONTRACTOR to resume work under the Contract.  
In such circumstances, any costs of CFX incurred by the delay (or from any reason attributable 
to the delay) will be deducted from any monies due or which may become due CONTRACTOR 
under the Contract. Any such costs incurred by CFX which exceed the remaining amount due on 
the Contract shall be reimbursed to CFX by CONTRACTOR. The financial obligations of this 
paragraph, as well as any other provision of the Contract which by its nature and context 
survives the expiration of earlier termination of the Contract, shall survive the expiration or 
earlier termination of the Contract. 

CFX shall have no liability to CONTRACTOR for expenses or profits related to unfinished work 
on a Contract terminated for default.   

CFX reserves the right to immediately cancel or immediately terminate this Contract in the event 
the CONTRACTOR or any employee, servant, or agent of the CONTRACTOR is indicted or has 
a direct information issued against him for any crime arising out of or in conjunction with any 
work being performed by the CONTRACTOR for on behalf of CFX, without penalty. Such 
termination shall be deemed a termination for default. 

CFX reserves the right to immediately terminate or immediately cancel this Contract in the event 
the CONTRACTOR shall be placed in either voluntary or involuntary bankruptcy or an 
assignment is made for the benefit of creditors.  Such termination shall be deemed a termination 
for default. 
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3. CONTRACT AMOUNT AND COMPENSATION FOR SERVICES 

3.1 CFX agrees to pay CONTRACTOR for services performed in accordance with 
the Method of Compensation attached hereto as Exhibit “B” and incorporated by reference as 
though set forth fully herein. 

3.2 The not to exceed Contract Amount for the Initial Contract Term is $7,849,889.00 
as defined in the Price Proposal attached hereto as Exhibit “C” and Technical Proposal attached 
hereto as Exhibit “D” incorporated by reference as though set forth fully herein. 

4. AUDIT AND EXAMINATION OF  RECORDS 

4.1 Definition of Records: 

  (a) “Contract Records” shall include, but not be limited to, all information, 
communications and data, whether in writing or stored on a computer, computer disks, 
microfilm, writings, working papers, drafts, computer printouts, field notes, charts or any other 
data compilations, books of account, photographs, videotapes and audiotapes supporting 
documents, any other papers or preserved data in whatever form, related to the Contract or the 
CONTRACTOR’s performance of the Contract determined necessary or desirable by CFX for 
any purpose.  Proposal Records shall include, but not be limited to, all information and data, 
whether in writing or stored on a computer, writings, working papers, computer printouts, charts 
or other data compilations that contain or reflect information, data or calculations used by 
CONTRACTOR in determining labor, unit price, or any other component of a bid submitted to 
CFX.   

  (b) “Proposal Records” shall include, but not be limited to, any material 
relating to the determination or application of equipment rates, home and field overhead rates, 
related time schedules, labor rates, efficiency or productivity factors, arithmetic extensions, 
quotations from subcontractors, or material suppliers, profit contingencies and any manuals 
standard in the industry that may be used by CONTRACTOR in determining a price. 

 4.2 CFX reserves and is granted the right (at any time and from time to time, for any 
reason whatsoever) to review, audit, copy, examine and investigate in any manner, any Contract 
Records (as herein defined) or Proposal Records (as hereinafter defined) of the CONTRACTOR 
or any subcontractor.  By submitting a response to the RFP, CONTRACTOR and any 
subcontractor submits to and agree to comply with the provisions of this section. 

 4.3 If CFX requests access to or review of any Contract Documents or Proposal 
Records and CONTRACTOR refuses such access or review, CONTRACTOR shall be in default 
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under its Contract with CFX, and such refusal shall, without any other or additional actions or 
omissions, constitute grounds for suspension or disqualification of CONTRACTOR.  These 
provisions shall not be limited in any manner by the existence of any CONTRACTOR claims or 
pending litigation relating to the Contract.  Disqualification or suspension of the 
CONTRACTOR for failure to comply with this section shall also preclude the CONTRACTOR 
from acting in the future as a subcontractor of another CONTRACTOR doing work for CFX 
during the period of disqualification or suspension.  Disqualification shall mean the 
CONTRACTOR is not eligible for and shall be precluded from doing future work for CFX until 
reinstated by CFX. 

 4.4 Final Audit for Project Closeout: The CONTRACTOR shall permit CFX, at 
CFX’S option, to perform or have performed, an audit of the records of the CONTRACTOR and 
any or all subcontractors to support the compensation paid the CONTRACTOR.  The audit will 
be performed as soon as practical after completion and acceptance of the contracted Services.  In 
the event funds paid to the CONTRACTOR under the Contract are subsequently determined to 
have been inadvertently paid by CFX because of accounting errors or charges not in conformity 
with the Contract, the CONTRACTOR agrees that such amounts are due to CFX upon demand.  
Final payment to the CONTRACTOR shall be adjusted for audit results. 

 4.5 CONTRACTOR shall preserve all Proposal Records and Contract Records for the 
entire term of the Contract and for a period of five (5) years after the later of: (i) final acceptance 
by CFX of the project or all work performed under the Contract, (ii) until all claims (if any) 
regarding the Contract are resolved, or (iii) expiration of the Proposal Records and Contract 
Records’ status as public records, as and if applicable, under Chapter 119, Florida Statutes. 

5. PUBLIC RECORDS 

 5.1 IF CONTRACTOR HAS QUESTIONS REGARDING THE 
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO 
CONTRACTOR’S DUTY TO PROVIDE PUBLIC RECORDS RELATING 
TO THIS CONTRACT, CONTACT THE CUSTODIAN OF PUBLIC 
RECORDS AT   407-690-5000, publicrecords@CFXWay.com, and 4974 ORL 
Tower Road, Orlando, FL. 32807. 

 5.2 Notwithstanding the section on “Press Releases,” CONTRACTOR acknowledges 
that CFX is a body politic and corporate, an agency of the State of Florida, and is subject to the 
Public Records Act codified in Chapter 119, Florida Statutes.  To the extent that the 
CONTRACTOR is in the possession of documents that fall within the definition of public 
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records subject to the Public Records Act, which public records have not yet been delivered to 
CFX, CONTRACTOR agrees to comply with Section 119.0701, Florida Statutes, and to:  

  (a) Keep and maintain public records required by the public agency to perform 
the service. 

  (b) Upon request from the public agency’s custodian of public records, provide 
the public agency with a copy of the requested records or allow the records to be inspected or 
copied within a reasonable time at a cost that does not exceed the cost provided in this chapter or 
as otherwise provided by law. 

  (c) Ensure that public records that are exempt or confidential and exempt from 
public records disclosure requirements are not disclosed except as authorized by law for the 
duration of the contract term and following completion of the contract if CONTRACTOR does 
not transfer the records to the public agency. 

  (d) Upon completion of the contract, transfer, at no cost, to the public agency all 
public records in possession of CONTRACTOR or keep and maintain public records required by 
the public agency to perform the service. If CONTRACTOR transfers all public records to the 
public agency upon completion of the contract, CONTRACTOR shall destroy any duplicate 
public records that are exempt or confidential and exempt from public records disclosure 
requirements. If CONTRACTOR keeps and maintains public records upon completion of the 
contract, CONTRACTOR shall meet all applicable requirements for retaining public records. All 
records stored electronically must be provided to the public agency, upon request from the public 
agency’s custodian of public records, in a format that is compatible with the information 
technology systems of the public agency. 

  (e) Upon receipt of any request by a member of the public for any documents, 
papers, letters, or other material subject to the provisions of Chapter 119, Florida Statutes, made 
or received by CONTRACTOR in conjunction with this Contract (including without limitation 
Contract Records and Proposal Records, if and as applicable), CONTRACTOR shall 
immediately notify the CFX.  In the event CONTRACTOR has public records in its possession, 
CONTRACTOR shall comply with the Public Records Act and CONTRACTOR must provide 
the records to CFX or allow the records to be inspected or copied within a reasonable time.  
Failure by CONTRACTOR to grant such public access shall be grounds for immediate unilateral 
termination of this Contract by CFX for cause.  Failure to provide the public records to CFX 
within a reasonable time may subject the CONTRACTOR to penalties under Section 119.10, 
Florida Statutes. 
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The obligations in this Section 5 shall survive the expiration or termination of this Contract and 
continue in full force and effect as set forth above. 

6. CONFLICT OF INTEREST AND STANDARDS OF CONDUCT 

 6.1 No Contingent Fees.  CONTRACTOR warrants that it has not employed or 
retained any entity or person, other than a bona fide employee working solely for 
CONTRACTOR, to solicit or secure this Contract, and that CONTRACTOR has not paid or 
agreed to pay any person, company, corporation, individual or firm any fee, commission, 
percentage, gift or any other consideration, contingent upon or resulting from the award or 
making of this Contract.  It is understood and agreed that the term “fee” shall also include 
brokerage fee, however denoted.  For breach of this provision, CFX shall have the right to 
terminate this Contract without liability at its sole discretion. 

 6.2 CONTRACTOR acknowledges that CFX officials and employees are prohibited 
from soliciting and accepting funds or gifts from any person who has, maintains, or seeks 
business relations with CFX in accordance with CFX’s Code of Ethics.  CONTRACTOR 
acknowledges that it has read the CFX’s Code of Ethics and, to the extent applicable, 
CONTRACTOR will comply with the aforesaid CFX’s Code of Ethics in connection with 
performance of the Contract. 

 6.3 As required by Section 348.753, Florida Statutes, and CFX’s Code of Ethics, 
CONTRACTOR agrees to complete CFX’s Potential Conflict Disclosure Form prior to the 
execution of the Contract, upon the occurrence of an event that requires disclosure, and annually, 
not later than July 1st.  The Potential Conflict Disclosure Form is attached as Exhibit “E.” 

 6.4 In the performance of the Contract, CONTRACTOR shall comply with all 
applicable local, state, and federal laws and regulations and obtain all permits necessary to 
provide the Contract Services.   

 6.5 CONTRACTOR covenants and agrees that it and its employees, officers, agents, 
and subcontractors shall be bound by the standards of conduct provided in Section 112.313, 
Florida Statutes, as it relates to work performed under this Contract, which standards will be 
reference be made a part of this Contract as though set forth in full.  

 6.6 CONTRACTOR hereby certifies that no officer, agent or employee of CFX has 
any “material interest” (as defined in Section 112.312(15), Florida Statutes) either directly or 
indirectly, in the business of CONTRACTOR, and that no such person shall have any such 
interest at any time during the term of this Contract. 
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7. RESERVED 

8. CONTRACTOR INSURANCE AND PERFORMANCE AND PAYMENT BOND 

 8.1 Anything contained herein to the contrary notwithstanding, during the Term of the 
Contract and for such additional time as may be further required, the CONTRACTOR shall 
provide, pay for and maintain in full force and effect insurance outlined below for coverage at 
not less than the prescribed minimum limits of liability, covering the CONTRACTOR’S 
activities and those of any and all subcontractors (including officers, directors, employees or 
agents of each and their successors).   

 8.2 Upon execution of the Contract, the CONTRACTOR shall furnish to CFX, 
Certificates of Insurance bearing an original manual signature of the authorized representative of 
the insurance company. No Services shall commence under the Contract unless and until the 
required Certificates of Insurance described herein are in effect and have been approved by CFX.  
The Certificate of Insurance shall be issued to CFX and shall reference the complete and correct 
Project number, as well as the full and complete name of each insurance company, including city 
and state of domicile, as listed by A.M. Best Company. 

 8.3 CONTRACTOR shall carry and keep in force during the period of this Contract, 
the required amount of coverage as stated below.  All insurance must be underwritten by insurers 
that are qualified to transact business in the State of Florida and that have been in business and 
have a record of successful and continuous operations for at least five (5) years.  Each shall carry 
a rating of "A-" (excellent) and a financial rating of at least Class XII, as defined by A.M. Best 
and Company's Key Rating Guide and must be approved by CFX. CONTRACTOR shall carry 
and keep in force the following insurance coverage, and provide CFX with correct certificates of 
insurance (ACORD forms) upon Contract execution: 

 (a) Commercial General Liability Insurance having a minimum coverage of 
Five Million Dollars ($5,000,000.00) per occurrence of bodily injury or property damage and a 
minimum of Ten Million Dollars ($10,000,000.00) annual aggregate for both General and 
Products and Completed Operations. Liability insurance shall be current ISO simplified form 
including products and completed operations coverage.  The contractual liability insurance 
coverage shall include coverage for responsibilities and liabilities assumed by CONTRACTOR 
under this Contract. 

  (b) Business Automobile Liability (for bodily injury, death and property 
damage) having a minimum coverage of Three Million Dollars ($3,000,000.00) for each 
accident;  
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  (c) Workers' Compensation Insurance Coverage, including all coverage 
required under the laws of the state of Florida (as amended from time-to-time hereafter); 

  (d) Unemployment Insurance Coverage in amounts and forms required by 
Florida law, as it may be amended from time-to-time hereafter;  

 8.4 Such insurance policies shall be without co-insurance, and shall (a) include CFX, 
and such other applicable parties CFX shall designate, as additional insureds for commercial 
general liability and business automobile liability, (b) be primary and noncontributory insurance, 
(c) include contractual liability for commercial general liability, (d) provide that the policy may 
not be canceled or materially changed without at least thirty (30) days prior written notice to 
CFX from the company providing such insurance, and (e) provide that the insurer waives any 
right of subrogation against CFX, to the extent allowed by law and to the extent the same would 
not void primary coverage for applicable insurance policies. CONTRACTOR shall be 
responsible for any deductible it may carry. Renewal Certificates of Insurance for all policies 
shall be submitted by the Contractor so that they are received by CFX no later than thirty (30) 
calendar days prior to the expiration of existing insurance coverage. Failure by the Contractor to 
meet this required timeframe shall result in suspension of partial payments on monthly estimates 
until the certificates are received and accepted by CFX.   Procurement of insurance shall not be 
construed to limit CONTRACTOR’s obligations or liabilities under the Contract.  The 
requirement of insurance shall not be deemed a waiver of sovereign immunity by CFX. 

 8.5 Any insurance carried by CFX in addition to CONTRACTOR’s policies shall be 
excess insurance, not contributory. 

 8.6 Failure of CFX to demand such certificate or evidence of full compliance with 
these insurance requirements or failure of CFX to identify a deficiency from evidence provided 
will not be construed as a waiver of the CONTRACTOR’s obligation to maintain such insurance. 

 8.7 The acceptance of delivery by CFX of any certificate of insurance evidencing the 
required coverage and limits does not constitute approval or agreement by CFX that the 
insurance requirements have been met or the insurance policies shown in the certificates of 
insurance are in compliance with the requirements. 

8.8 If CONTRACTOR fails to obtain the proper insurance policies or coverages, or 
fails to provide CFX with certificates of same, CFX may obtain such polices and coverages at 
CONTRACTOR’s expense and deduct such costs from CONTRACTOR payments.   Alternately, 
CFX may declare CONTRACTOR in default for cause. 
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8.9 Performance and Payment Bond: 

The CONTRACTOR shall furnish to CFX and shall maintain in effect throughout the term of the 
Contract, an acceptable surety bond in a sum equal to the annual amount of the Contract 
exclusive of the estimated bulk postage rate (Contract Amount/3years). The initial term of the 
bond shall be June 1, 2024 to May 31, 2025. The bond shall be renewed each year thereafter 
until the expiration of the Contract term. Each fully executed renewal bond shall be transmitted 
to CFRX at least 15 days prior to the expiration of the bond in effect so that there is no lapse in 
coverage. Failure to timely renew the bond may result in CFX giving notice of default to the 
CONTRACTOR as detailed in Article 2 above. Such bond shall be executed on the form 
furnished by CFX. The surety shall meet all requirements of the laws of Florida and shall be 
approved and at all times acceptable to CFX. The surety agent’s name, address and telephone 
number shall be clearly stated on the face of the Performance and Payment Bond. 
 
In the event that the surety executing the bond (although acceptable to CFX at the time of 
execution of the Contract) subsequently becomes insolvent or bankrupt or becomes unreliable or 
otherwise unsatisfactory due to any cause which becomes apparent after CFX’s initial approval 
of the company, then CFX may require that the CONTRACTOR immediately replace the surety 
bond with a similar bond drawn on a surety company which is reliable and acceptable to CFX. In 
such event, all costs of the premium for the new bond, after deducting any amounts that might be 
returned to the CONTRACTOR from its payment of premium on the defaulting bond, will be 
borne by CFX. 
 
9. CONTRACTOR RESPONSIBILITY 

9.1 CONTRACTOR shall take any and all reasonable precautions in the performance 
of the Services and shall cause its employees, agents and subcontractors to do the same.  
CONTRACTOR shall be solely responsible for the safety of, and shall provide protection to 
prevent damage, injury or loss to: 

  (a)  all employees of CONTRACTOR and its subcontractors and other persons 
who are on or about the Central Florida Expressway System or would reasonably be expected to 
be affected by the performance of the Services;  

  (b)  other property of CONTRACTOR and its employees, agents, officers and 
subcontractors and all other persons for whom CONTRACTOR may be legally or contractually 
responsible on or adjacent to the Central Florida Expressway System or other areas upon which 
Services are performed; 
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  (c)  members of the public who may be traveling on the Central Florida 
Expressway System and their vehicles. 

9.2 CONTRACTOR shall comply, and shall cause its employees, agents, officers and 
subcontractors and all other persons for whom CONTRACTOR may be legally or contractually 
responsible, with the Scope of Services, policies of CFX, applicable laws, ordinances, rules, 
regulations, orders of public authorities, sound business practices, including without limitation:   

  (a)  those relating to the safety of persons and property and their protection  
   from damage, injury or loss; 

  (b)  all workplace laws, regulations, and posting requirements; 

  (c)  implementation of a drug-free workplace policy at least of a standard  
   comparable to, and in compliance with, CFX’S Drug-Free    
   Workplace Policy; and 

  (d) compliance with the public records laws of Chapter 119, Florida Statutes. 

9.3 CONTRACTOR shall be responsible for all damage and loss that may occur with 
respect to any and all property located on or about the Central Florida Expressway System  or in 
any way involved in the provision of Services by CONTRACTOR, whether such property is 
owned by CONTRACTOR, CFX, or any other person, to the extent such damage or loss shall 
have been caused or brought about by the acts or omissions of CONTRACTOR or its employees, 
agents, officers or subcontractors or any other persons for whom CONTRACTOR may be legally 
or contractually responsible. 

9.4 CONTRACTOR shall ensure that all of its activities and the activities of its 
employees, agents, officers and subcontractors and all other persons for whom CONTRACTOR 
may be legally or contractually responsible are undertaken in a manner that will minimize the 
effect on surrounding property and the public.  

9.5 CONTRACTOR shall immediately notify CFX of any material adverse change in 
CONTRACTOR’s financial condition, business, prospects, affairs, or operations, or of such 
change of any partner, or of such change of any shareholder holding greater than a ten percent 
(10%) interest in CONTRACTOR, or of the existence of any material impairment of rights or 
ability of CONTRACTOR to carry on as its business and operations are currently conducted. 

9.6 With respect to any employees of CONTRACTOR directly providing work to 
CFX, CONTRACTOR shall not make any requirement of any such employee or enter into a non-
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competition agreement with any such employee, whether oral or written, of any kind or nature, 
that would prohibit those employees from leaving CONTRACTOR’s employ and taking 
employment with any successor of CONTRACTOR to perform roadway and bridge maintenance 
services on behalf of CFX.  

10. INDEMNITY 

 10.1 CONTRACTOR shall indemnify and hold harmless CFX, and its officers, board 
members, and employees, from liabilities, damages, losses, and costs, including, but not limited 
to, reasonable attorneys’ fees, to the extent caused by the negligence, recklessness, or 
intentionally wrongful conduct of CONTRACTOR and other persons employed or utilized by 
CONTRACTOR in the performance of the Services and this Contract. 

 10.2 Further, CONTRACTOR shall indemnify, defend and hold harmless CFX, and its 
respective officers, board members, and  employees, from actual suits, actions, claims, demands, 
costs as defined elsewhere herein, expenses (including reasonable attorneys’ fees as defined 
elsewhere herein), judgments, liabilities of any nature whatsoever (collectively, “Claims”) 
arising out of, because of, or due to breach of the Contract by the CONTRACTOR, its 
subcontractors, officers, agents or employees, or due to any negligent or intentional act or 
occurrence of omission or commission of the CONTRACTOR, its subcontractors, officers, 
agents or employees arising from or related to the performances or non-performance of the 
Services as required hereunder by the CONTRACTOR. This indemnification shall include, 
without limitation, any misappropriation or violation of third-party copyright, trademark, patent, 
trade secret, publicity, or other intellectual property rights or other third-party rights of any kind, 
by or arising out of any one or more of the following:  

  (a) violation of same by CONTRACTOR, its subcontractors, officers, agents 
or employees,  

  (b) CFX’s use or possession of the CONTRACTOR Property or 
CONTRACTOR Intellectual Property (as defined herein below),  

  (c) CFX’s full exercise of its rights under any license conveyed to it by 
CONTRACTOR,  

  (d) CONTRACTOR’s violation of the confidentiality and security 
requirements associated with CFX Property and CFX Intellectual Property (as defined herein 
below),  
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  (e) CONTRACTOR’s failure to include terms in its subcontracts as required 
by this Contract, 

  (f) CONTRACTOR’s failure to ensure compliance with the requirements of 
the Contract by its employees, agents, officers, or subcontractors, or  

  (g) CONTRACTOR’s breach of any of the warranties or representations 
contained in this Contract. 

 10.3 CONTRACTOR will not be liable for damages arising out of injury or damage to 
persons or property directly caused or resulting from the sole negligence of CFX or any of its 
officers, agents or employees. The parties agree that one percent (1%) of the total compensation 
to the CONTRACTOR for performance of each task authorized under the Contract is the specific 
consideration from CFX to CONTRACTOR for CONTRACTOR’s indemnity and the parties 
further agree that the one percent (1%) is included in the amount negotiated for each authorized 
task.  

11. PRESS RELEASES 

CONTRACTOR shall make no statements, press releases or publicity releases concerning the 
Contract or its subject matter, or otherwise disclose or permit to be disclosed any of the data or 
other information obtained or furnished under the Contract, or any particulars thereof, including 
without limitation, the CFX Property and CFX Intellectual Property, without first notifying CFX 
and securing its consent in writing. 

12. OWNERSHIP OF MATERIALS AND INTELLECTUAL PROPERTY RIGHTS 

CFX is and shall be and remain the sole owner of all rights, title, and interest in, to, and 
associated with all plans, documents, software in all forms, hardware, programs, procedures, 
specifications, drawings, brochures pamphlets, manuals, flyers, models, photographic or design 
images, negatives, videos and film, tapes, work product, information, data and other items (all 
whether in preliminary, draft, master, final, paper, electronic, or other form), along with the 
media on which they reside and with which they interface for function or aesthetics, that are 
generated or developed with respect to and in connection with this Contract and the performance 
thereof (collectively, the “CFX Property”).  CFX’s ownership of CFX Property includes without 
limitation all common law, statutory and other rights, title, and interest in, to, and associated with 
trademark, service mark, copyright, patent, trade secret, and publicity (collectively, the “CFX 
Intellectual Property”).  CONTRACTOR, its employees, agents, officers, and subcontractors 
acknowledge that E-PASS® is CFX’s registered trademark name for CFX’s electronic toll 
collection system and comprises a portion of CFX Intellectual Property.  
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CONTRACTOR, its employees, agents, officers, and subcontractors may not use CFX Property 
or CFX Intellectual Property in any way, other than in performance of its Services under the 
terms of this Contract, without the prior written consent of CFX, which may be granted or denied 
in CFX's sole discretion.  CONTRACTOR, its employees, agents, officers, and subcontractors’ 
access to and/or use of CFX Property and CFX Intellectual Property is without any warranty or 
representation by CFX regarding same. 

For all materials listed hereinabove that are not generated or developed under this Contract or 
performance hereof, but rather are brought in, provided, or installed by CONTRACTOR 
(collectively, the “CONTRACTOR Property”), and the intellectual property rights associated 
therewith (collectively, the “CONTRACTOR Intellectual Property”), CONTRACTOR (its 
employees, officers, agents, and subcontractors, which for purposes of this section shall 
collectively be referred to as “CONTRACTOR”) warrants and represents the following: 

12.1 CONTRACTOR was and is the sole owner of all right, title and interest in and to 
all CONTRACTOR Property and CONTRACTOR Intellectual Property; or 

12.2 CONTRACTOR has obtained, and was and is the sole holder of one or more 
freely assignable, transferable, non-exclusive licenses in and to the CONTRACTOR Property 
and CONTRACTOR Intellectual Property, as necessary to provide and install the 
CONTRACTOR Property and/or to assign or grant corresponding to CFX all licenses necessary 
for the full performance of this Contract; and that the CONTRACTOR is current and will remain 
current on all royalty payments due and payable under any license where CONTRACTOR is 
licensee; and 

12.3 CONTRACTOR has not conveyed, and will not convey, any assignment, security 
interest, exclusive license, or other right, title, or interest that would interfere in any way with the 
CFX’s use of the CONTRACTOR Property or any license granted to CFX for use of the 
CONTRACTOR Intellectual Property rights; and 

12.4 Subject to Chapter 119, Florida Statutes (Florida Public Records Act), 
CONTRACTOR shall maintain CFX Property and CFX Intellectual Property in strictest 
confidence and may not transfer, disclose, duplicate, or otherwise use CFX Property or CFX 
Intellectual Property in any way, other than in performance of its Services under the terms of this 
Contract, without the prior written consent of CFX, which may be granted or denied in CFX's 
sole discretion.  CONTRACTOR shall not publish, copyright, trademark, service mark, patent, or 
claim trade secret, publicity, or other rights of any kind in any of the Property.  In ensuring the 
confidentiality and security of CFX Property and CFX Intellectual Property, CONTRACTOR 
shall utilize the same standards of protection and confidentiality that CONTRACTOR uses to 
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protect its own property and confidential information, but in no instance less than reasonable 
care plus the standards set forth anywhere in this Contract. 

CONTRACTOR further warrants and represents that there are no pending, threatened, or 
anticipated Claims against CONTRACTOR, its employees, officers, agents, or subcontractors 
with respect to the CONTRACTOR Property or CONTRACTOR Intellectual Property. 

The provisions of this Section shall survive the term of this Contract for the longer of: 

12.5 The statute of limitations on any action arising out of either party’s conduct 
relating to this section, whether such action may be brought by CFX, CONTRACTOR, or a third 
party; or 

12.6 CFX’s continued use (notwithstanding any temporary suspension of use) of any 
CONTRACTOR Property or CONTRACTOR Intellectual Property; and 

12.7 Notwithstanding sections 12.5 and 12.6, the confidentiality and security 
provisions contained herein shall survive the term of this Contract for ten (10) years beyond 12.5 
and 12.6. 

13. PERMITS, LICENSES, ETC. 

Throughout the Term of the Contract, the CONTRACTOR shall procure and maintain, at its sole 
expense, all permits and licenses that may be required in connection with the performance of 
Services by CONTRACTOR; shall pay all charges, fees, royalties, and taxes; and shall give all 
notices necessary and incidental to the due and lawful prosecution of the Services. Copies of 
required permits and licenses shall be furnished to CFX upon request. 

14. NONDISCRIMINATION 

CONTRACTOR, its employees, officers, agents, and subcontractors shall not discriminate on the 
grounds of race, color, religion, sex, national origin, or other protected class, in the performance 
of work or selection of personnel under this Contract. 

15. NOTIFICATION OF CONVICTION OF CRIMES 

CONTRACTOR shall notify CFX if any of CONTRACTOR’s Key Personnel (hereinafter 
defined) shall be convicted of any crime, whether state or federal, or felony or misdemeanor of 
any degree.  Such notification shall be made no later than thirty (30) days after the conviction, 
regardless of whether such conviction is appealed. 
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16. COMPLIANCE WITH LAWS; EQUAL EMPLOYMENT OPPORTUNITY  

 CONTRACTOR shall conform and comply with and take reasonable precaution to ensure that 
every one of their directors, officers and employees abides by and complies with all applicable 
laws of the United States and the State of Florida, and all local laws and ordinances.  
Furthermore, CONTRACTOR agrees to and shall comply with all federal, state and local laws 
and ordinances prohibiting discrimination with regard to race, color, national origin, ancestry, 
creed, religion, age, sex, marital status or the presence of any sensory, mental or physical 
handicap or other disability, and will take affirmative steps to insure that applicants are 
employed and employees are treated during employment without regard to race, color, religion, 
sex, age, disability or national origin.  This provision shall include, but not be limited to, the 
following: employment; promotion; demotion; transfer; recruitment; layoff or termination; rates 
of pay or other forms of compensation; and selection for training, including apprenticeship. 

17. ASSIGNMENT AND REMOVAL OF KEY PERSONNEL 

A significant factor in the decision of CFX to award this Contract to the CONTRACTOR is the 
level of expertise, knowledge and experience possessed by employees of CONTRACTOR, 
particularly the Project Manager, Quality Control Manager, Project Superintendent and Contract 
Support Specialist (the “Key Personnel”) and CONTRACTOR’s covenant to have employees 
possessing such expertise, knowledge and experience available at all times to assist in the 
provision of the Services in accordance with the Scope of Services. Throughout the Term of this 
Contract, CONTRACTOR shall employ individuals having significant training, expertise, and 
experience in the areas or disciplines more particularly set forth in the Scope of Services, 
together with such other areas of expertise or experience, as may be designated from time to time 
during the Term of this Contract by CFX.  When CFX designates an additional area for which 
expertise or experience shall be required, CONTRACTOR shall use all reasonable and diligent 
efforts to promptly hire and retain one or more individuals possessing such experience or 
expertise. 

CONTRACTOR shall use commercially reasonable efforts to maintain Key Personnel as 
employees throughout the Term of the Contract in accordance with the standards and 
requirements set forth in the Scope of Services.  The identity of the individuals, initially assigned 
to each of such positions by CONTRACTOR, shall be submitted to CFX and CFX shall be 
notified in advance of any changes in the individuals. The Key Personnel shall be committed to 
performing Services on this Contract to the extent required.  

If prior to the second anniversary of the Effective Date of this Contract, CONTRACTOR 
removes, suspends, dismisses, fires, transfers, reassigns, lays off, discharges, or otherwise 
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terminates any Key Personnel, CONTRACTOR will use commercially reasonable efforts to 
replace Key Personnel with employees of like expertise.  

Promptly upon request of CFX, CONTRACTOR shall use commercially reasonable efforts to 
substitute any remove any employee whom CFX considers unsuitable for such work.   

18. SUBLETTING AND ASSIGNMENT 

CFX has selected CONTRACTOR to perform the Services based upon characteristics and 
qualifications of CONTRACTOR and its employees.  Therefore, CONTRACTOR shall not 
further sublet, sell, transfer, assign, delegate, subcontract, or otherwise dispose of this Contract 
or any portion thereof, or of the CONTRACTOR’s right, title, or interest therein without the 
written consent of CFX, which may be withheld in CFX’S sole and absolute discretion.  Any 
attempt by CONTRACTOR to dispose of this Contract as described above, in part or in whole, 
without CFX’S written consent shall be null and void and shall, at CFX’s option, constitute a 
default under the Contract.   

If, during the term of the Contract, CONTRACTOR desires to subcontract any portion(s) of the 
work to a subcontractor that was not disclosed by the CONTRACTOR to CFX at the time that 
the Contract was originally awarded, the CONTRACTOR shall first submit a request to CFX’s 
Director of Procurement for authorization to enter into such subcontract, and if such subcontract 
would, standing alone or aggregated with prior subcontracts awarded to the proposed 
subcontractor, equal or exceed twenty-five thousand dollars ($25,000.00) that authorization will 
require CFX Board approval. Except in the case of an emergency, as determined by the 
Executive Director or his/her designee, no such subcontract shall be executed by the 
CONTRACTOR until it has been approved by CFX Board. In the event of a designated 
emergency, the CONTRACTOR may enter into such a subcontract with the prior written 
approval of the Executive Director or his/her designee, but such subcontract shall contain a 
provision that provides that it shall be automatically terminated if not approved by CFX Board at 
its next regularly scheduled meeting. 

19. DISPUTES 

All Services shall be performed by the CONTRACTOR to the reasonable satisfaction of CFX’s 
Executive Director (or her delegate), who shall decide all questions, difficulties and disputes of 
any nature whatsoever that may arise under or by reason of this Contract, the prosecution and 
fulfillment of the Services described and the character, quality, amount and value thereof.  The 
Executive Director’s decision upon all claims, questions and disputes shall be final agency 
action.  Adjustments of compensation and Contract time, because of any major changes in the 
Services that may become necessary or desirable as the work progresses shall be left to the 
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absolute discretion of the Executive Director (and CFX Board if amendments are required) and 
supplemental agreement(s) of such nature as required may be entered into by the parties in 
accordance herewith. 

20. OTHER SEVERABILITY 

If any section of this Contract be judged void, unenforceable or illegal, then the illegal provision 
shall be, if at all possible, interpreted or re-drafted into a valid, enforceable, legal provision as 
close to the parties’ original intention, and the remaining portions of the Contract shall remain in 
full force and effect and shall be enforced and interpreted as closely as possible to the parties’ 
intention for the whole of the Contract. 

21. INTEGRATION 

It is understood and agreed that the entire agreement of the parties is contained in this Contract 
herein and that this Contract supersedes all oral agreements and negotiations between the parties 
relating to the subject matter hereof as well as any previous agreements presently in effect 
between the parties relating to the subject matter hereof.  No waiver, amendment, or 
modification of these terms hereof will be valid unless in writing, signed by all parties and only 
to the extent therein set forth.  

22. PUBLIC ENTITY CRIME INFORMATION AND ANTI-DISCRIMINATION 
STATEMENT 

CONTRACTOR hereby acknowledges that pursuant to Section 287.133(2)(a), Florida Statutes, 
“a person or affiliate who has been placed on the convicted vendor list following a conviction for 
a public entity crime may not submit a bid, proposal, or reply on a contract to provide any goods 
or services to a public entity; may not submit a bid, proposal, or reply on a contract with a public 
entity for the construction or repair of a public building or public work; may not submit bids, 
proposals, or replies on leases of real property to a public entity; may not be awarded or perform 
work as a contractor, supplier, subcontractor, or consultant under a contract with any public 
entity; and may not transact business with any public entity in excess of the threshold amount 
provided in s. 287.017 for CATEGORY TWO ($35,000) for a period of 36 months following the 
date of being placed on the convicted vendor list.”   

CONTRACTOR further acknowledges that pursuant to Section 287.134(2)(a), Florida Statutes, 
“an entity or affiliate who has been placed on the discriminatory vendor list may not submit a 
bid, proposal, or reply on a contract to provide any goods or services to a public entity; may not 
submit a bid, proposal, or reply on a contract with a public entity for the construction or repair of 
a public building or public work; may not submit bids, proposals, or replies on leases of real 
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property to a public entity; may not be awarded or perform work as a contractor, supplier, 
subcontractor, or consultant under a contract with any public entity; and may not transact 
business with any public entity.” 

23. GOVERNING LAW AND VENUE  

This Contract, and all claims, controversies, and causes of action arising out of or relating to this 
Contract, whether sounding in contract, tort, or statute, shall be governed by, and enforced in 
accordance with, the internal laws of the State of Florida, including its statutes of limitations, 
without giving effect to any conflict-of-laws or other rule that would result in the application of 
the laws of a different jurisdiction. The United Nations Convention on Contracts for the 
International Sale of Goods shall not apply to this Contract. The parties consent to the exclusive 
jurisdiction of the courts located in Orange County, Florida.  The obligations in Section shall 
survive the expiration or termination of this Contract and continue in full force and effect. 

24. RELATIONSHIPS 

CONTRACTOR acknowledges that no employment relationship exists between CFX and 
CONTRACTOR or CONTRACTOR’s employees.  CONTRACTOR shall be responsible for all 
direction and control of its employees and payment of all wages and salaries and other amounts 
due its employees. CONTRACTOR shall be responsible for all reports and obligations 
respecting such employees, including without limitation social security tax and income tax 
withholding, unemployment compensation, workers compensation, and employment benefits. 

CONTRACTOR shall conduct no act or omission that would lead CONTRACTOR’s employees 
or any legal tribunal or regulatory agency to believe or conclude that CONTRACTOR’s 
employees would be employees of CFX. 

Any approval by CFX of a subcontract or other matter herein requiring CFX approval for its 
occurrence shall not be deemed a warranty or endorsement of any kind by CFX of such 
subcontract, subcontractor, or matter. 

25. INTERPRETATION 

For purposes of this Contract, the singular shall include the plural, and the plural shall include 
the singular, unless the context clearly requires otherwise.  Except for reference to women’s 
business enterprises and matters relating thereto, reference to one gender shall include all 
genders.  Reference to statutes or regulations include all statutory or regulatory provisions 
consolidating, amending, or replacing the stated statute or regulation.  Words not otherwise 
defined and that have well-known technical, industry, or legal meanings, are used in accordance 
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with such recognized meanings, in the order stated.  References to persons include their 
respective permitted successors and assigns and, in the case of governmental persons, persons 
succeeding to their respective functions and capacities.  If CONTRACTOR discovers any 
material discrepancy, deficiency, or ambiguity in this Contract, or is otherwise in doubt as to the 
meaning of any provision of the Contract, CONTRACTOR may immediately notify CFX and 
request clarification of CFX’s interpretation of the Contract.   

26. WAGE RATES AND TRUTH-IN-NEGOTIATIONS CERTIFICATE  

The CONTRACTOR hereby certifies, covenants and warrants that wage rates and other factual 
unit costs as shown in attached documentation supporting the compensation are accurate, 
complete and current as of the date of this Contract.  It is further agreed that said price shall be 
adjusted to exclude any significant sums where CFX shall determine the price was increased due 
to inaccurate, incomplete or non-current wage rates and other factual unit costs.  All such 
adjustments shall be made within one (1) year following the date of final billing or acceptance of 
the work by CFX, whichever is later. 

27. SURVIVAL OF EXPIRATION OR TERMINATION 

Any clause, sentence, paragraph, or section providing for, discussing, or relating to any of the 
following shall survive the expiration or earlier termination of the Contract: 

27.1 Trademarks, service marks, patents, trade secrets, copyrights, publicity, or other 
intellectual property rights, and terms relating to the ownership, security, 
protection, or confidentiality thereof; and 

27.2 Payment to CONTRACTOR for satisfactory Services performed or for 
termination expenses, if applicable; and 

27.3 Prohibition on non-competition agreements of CONTRACTOR’s employees with 
respect to any successor of CONTRACTOR; and 

27.4 Obligations upon expiration or termination of the Contract; and 

27.5 Any other term or terms of this Contract which by their nature or context 
necessarily survive the expiration or earlier termination of the Contract for their 
fulfillment. 
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28. OBLIGATIONS UPON EXPIRATION OR TERMINATION OF CONTRACT 

28.1 Immediately upon expiration or termination of this Contract CONTRACTOR 
shall submit to CFX, upon request, a report containing the last known contact 
information for each subcontractor or employee of CONTRACTOR who 
performed work under the Contract; and  

28.2 CONTRACTOR shall initiate settlement of all outstanding liabilities and claims, 
if any, arising out of the Contract and any subcontracts or vending agreements to 
be canceled.  All settlements shall be subject to the approval of CFX. 

29. INSPECTOR GENERAL 

CONTRACTOR understands and shall comply with subsection 20.055(5), Florida Statutes, and 
to cooperate with the Inspector General in any investigation, audit, inspection, review, or hearing 
pursuant to this section. The undersigned further agrees that any subconsultants and 
subcontractors to the undersigned participating in the performance of this Contract shall also be 
bound contractually to this and all applicable Florida statutory requirements. 

30. E-VERIFY 

CONSULTANT (or VENDOR or CONTRACTOR, etc.) shall register with, and utilize, the U.S. 
Department of Homeland Security's E-Verify System to verify the employment eligibility of all 
new employees hired by CONSULTANT during the term of the contract. CONSULTANT shall 
also require that all of its subconsultants register with, and utilize, the U.S. Department of 
Homeland Security’s E-Verify System to verify the employment eligibility of all new employees 
hired by the subconsultants for work performed during the term of the Agreement. Note that 
pursuant to Section 448.095, F.S., there are no exceptions, and the contractor is required to 
register and use the E-Verify system. 

31. APPROPRIATION OF FUNDS 

CFX’s performance and obligation to pay under this Contract are contingent upon an annual 
budget appropriation by its Board.  The parties agree that in the event funds are not appropriated, 
this Contract may be terminated, which shall be effective upon CFX giving notice to the 
CONTRACTOR to that effect. 
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32. NOTICE TO THE PARTIES 

Whenever either party desires to give notice unto the other, it must be given by written notice, 
sent by registered or certified United States mail, with return receipt requested, addressed to the 
party to whom it is intended, at the place last specified, and the place for giving of notice shall 
remain such until it shall have been changed by written notice in compliance with the provisions 
of this paragraph.  For the present, the parties designate the following as the respective places for 
giving of notice, to wit: 

CFX:   CENTRAL FLORIDA EXPRESSWAY AUTHORITY 
   4974 ORL Tower Road 
   Orlando, Florida 32807 
   ATTN: Director of Maintenance 
 
With a copy to: CENTRAL FLORIDA EXPRESSWAY AUTHORITY 
   4974 ORL Tower Road 
   Orlando, Florida 32807 
   ATTN: General Counsel 
 
CONTRACTOR: Arazoza Brothers Corporation 

7027 SW 87th Court 
Miami, FL 33173 

   Attn: Alberto Arazoza 
   
With a copy to: Arazoza Brothers Corporation 

7027 SW 87th Court 
Miami, FL 33173 

   Attn: Eduardo Arazoza 
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33. EXHIBITS 

This Contract references the exhibits listed below.  

Exhibit “A” Scope of Services 
Attachment 1 Annual Maintenance Schedule 
Attachment 2 Turf Management Area Reference Maps (Mowing Areas) 
Attachment 3 “No-Mow” Area Reference Maps 

Exhibit “B”  Method of Compensation 
Exhibit “C” Price Proposal 
Exhibit “D” Technical Proposal 
Exhibit “E” Potential Conflict Disclosure Form 
 

 

[ SIGNATURES TO FOLLOW] 
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 IN WITNESS WHEREOF, the parties hereto have made and executed this Contract: 
Central Florida Expressway Authority, signing by and through its Director of Purchasing, 
authorized to execute the same by Board action on the 9th day of May 2024, and Arazoza 
Brothers Corporation, signing through its     , duly authorized to execute 
same. 

ACCEPTED AND AGREED TO BY: 
 
ARAZOZA BROTHERS CORPORATION 
 
By:         
 
         
   Title 
 
    ATTEST:       (Seal) 
  
    DATE:       
 
 
CENTRAL FLORIDA EXPRESSWAY AUTHORITY 
 
By:  ___________________________________        
 Director of Procurement 
  
Print Name:  Aneth Williams     
      
Date:        
 

Approved as to form and execution for the use and reliance by 
CFX only. 

 
 
           
     General Counsel  
 
     Angela J. Wallace     

   Print Name 



 
 
 
 
 
 
 
 
 
 

EXHIBIT “A” – SCOPE OF SERVICES 
 
 
 

Exhibit “A” Scope of Services w/       S-1 TO SS-65 
 Attachment #1 – Annual Maintenance Schedule 
 Attachment #2 – Turf Management Area Reference Maps (Mowing Areas) 
 Attachment #3 – “No-Mow” Area Reference Maps 
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 SCOPE OF SERVICES 
 LANDSCAPE MAINTENANCE SERVICES 

CONTRACT NO. 002089 
S.R. 408, S.R. 417, Magnolia E-Pass Service Center and the CFX Administrative and 

Operations Center 
 

  
 Table of Contents 
Section     Page No. 
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2.0 General Conditions and Requirements  5 
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2.6 Permits, Notifications and Fees 10 
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2.12 Minority and Women Owned Businesses (M/WBE) 13  
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2.16 Binding Arbitration 22 
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2.18 Compensation 23  
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4.0 Maintenance Operations and Procedures 25  
 
4.1 Operation Procedures 25 
4.2 Safety Program 27  
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5.0 Chemical Applications         28 
6.0 Turf Care 30  
 
6.1 Description 30  
6.2 Mowing 31  
6.3 Edging   32 

  
6.4 Trimming 33 
6.5 Litter Removal and Clipping Clean-up 34  
6.6 Weed Control 35 
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7.0 Shrub/Vine/Ground Cover Care 38  
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15.1 General 63  
15.2 Emergency Response Plan 63  
 
16.0 Work Order/New Construction Allowance 64  
 
17.0 Contract Term and Beginning Work 65 
 

Attachment #1 – Annual Landscape Maintenance Schedule 
Attachment #2 – Turf Management Area Reference Maps 
Attachment #3 – “No-Mow” Area Reference Maps 
 
 

  
 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 

 



 SS-4 VER 1-15-24 

1.0 PROJECT SCOPE 
 
The work consists of providing all labor, materials, equipment and incidentals necessary to perform 
landscape maintenance (ornamental trees, shrubs, vines, groundcovers, and mulched areas) which 
includes but is not limited to: groundcover pruning, shrub pruning, tree pruning, fertilizer application, 
insect/disease control, grassy weed control, broadleaf weed control, tree staking, watering, mulching, 
shrub removal, tree removal, and site clean-up (including litter and debris removal) at all  CFX toll 
facilities and right of way locations (excluding, temporarily, the areas listed below) along S.R. 408 from 
Clark Rd and Old Winter Garden Rd overpass to 1,400 ft. north of SR 50 at Challenger Pkwy; S.R. 417 
from International Dr. to the Seminole County Line, the Magnolia E-Pass Service Center, as well as the 
CFX Administration and Operations Center.  
 
This work also includes: turf maintenance which includes but is not limited to: mowing, edging, 
trimming, fertilizer application, insect/disease control, grassy weed control, broadleaf weed control, 
irrigation system maintenance and site clean-up (including litter and debris removal and turf clippings 
removal from turf areas and adjacent paving areas), at all CFX main toll plazas located within the 
Contract scope, the CFX Administration and Operations Center, and right of way locations identified 
in Attachment #2 – Turf  Management Area Reference Maps.  
 
The landscape improvements that are part of the following listed landscape construction projects will 
not be maintained at Contract start up. These areas will be added to the Contract scope upon completion 
of the planting installation and establishment / warranty maintenance phases. Pricing for these and future 
scope additions shall be based on Contract bid unit costs and shall be paid for out of the Work Order / 
New Construction Allowance:  
 
 Landscape Construction Projects 
 

• Project No. 408-830 S.R. 408 / S.R. 417 – Alafaya Trail Landscape 
• Project No. 408-831 S.R. 408 / S.R. 417 – S.R. 408 Interchange Landscape 
• Project No. 417-833 S.R. 417 / Econ Trail – County Line Landscape 

 
Existing landscape improvements located within the limits of current roadway construction projects 
listed below will not be maintained at Contract start up and are not included in the Contract bid totals. 
These areas will be added to the Contract scope upon completion of each roadway construction project. 
Pricing for scope additions shall be based on Contract bid unit costs and shall be paid for out of the 
Work Order / New Construction Allowance:  
 
 Roadway Construction Projects 
 

• S.R. 417 Roadway Construction Zone – International Drive to John Young Parkway. 
• S.R. 417 Roadway Construction Zone – John Young Parkway to Landstar Blvd 

        (excluding mowing and landscape maintenance at the John Young Toll Plaza) 
• S.R. 417 Roadway Construction Zone – Landstar Blvd to Boggy Creek Rd  

        (excluding mowing and landscape maintenance at the Boggy Creek Toll Plaza) 
• S.R. 417 Roadway Construction Zone – Boggy Creek Rd to Narcoossee Road 
• S.R.417 Roadway Construction Zone – Narcoossee Road to SR 528 
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Adjustments to Contract amounts for the maintenance of existing landscape improvements impacted by 
future roadway construction projects shall be based on Contract bid unit costs.  
 
The work under the Contract also consists of providing all labor, equipment, materials, and incidentals 
necessary to perform repairs and restoration of existing landscape plantings as directed by CFX.  
Planting and establishment watering costs shall be paid for out of the Work Order / New Construction 
Allowance.  
 
Supplemental watering of existing plant material during periods of severe drought shall also performed 
as directed by CFX. Supplemental watering costs shall be paid for out of the Work Order / New 
Construction Allowance.  
 
The work under the Contract shall commence after issuance of the written Notice to Proceed from 
the CFX Director of Maintenance.  
 
2.0 GENERAL CONDITIONS AND REQUIREMENTS 
 
2.1 CFX Director of Maintenance 
 

References to the CFX Director of Maintenance shall be taken to mean his designated 
representative(s) as well. All work shall be subject to review and acceptance by the CFX 
Director of Maintenance who will evaluate the Contractor’s work for compliance with the 
Contract Documents.  The CFX Director of Maintenance has no duty to supervise or direct 
the performance of the work, nor any responsibility or liability for the acts or omissions of 
the Contractor or any subcontractor or supplier. 

 
2.2 Coordination of Contract Documents 
 

The Scope of Services and all supplementary documents are integral parts of the Contract 
and a requirement occurring in one document is as binding as though occurring in all 
documents.  In a circumstance of inconsistency or discrepancy between documents, the 
priority order of the documents shall be as follows: 

 
1. Contract 
2. Addenda (if any) 
3. Scope of Services 
4. FDOT Standard Plans 

 
2.3 Contractor’s Personnel, Subcontractors and Sub-consultants  
 

The Contractor shall be certified by the Florida Nursery, Growers, and Landscape 
Association (FNGLA) as a Landscape Contractor and shall remain certified during the term 
of the Contract. The certified individual shall be a full-time employee on the Contractor’s 
payroll. The Contractor shall not replace the individual representing the Contractor as the 
Landscape Contractor certified by FNGLA without written notice to and approval of CFX.  
CFX’s acceptance of any replacement may be revoked based on reasonable objection after 
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due investigation, in which case the Contractor shall submit an acceptable substitute.  No 
acceptance by CFX of any such personnel shall constitute a waiver of any right of CFX to 
reject defective Work. 

 
A significant factor in the decision of CFX to award the Contract to the Contractor is the 
level of expertise, knowledge and experience possessed by employees of Contractor, the 
Contractor’s proposed subcontractors and sub-consultants (if any) and the Contractor’s 
covenant to use employees, subcontractors and sub-consultants possessing such expertise, 
knowledge and experience available at all times to assist in the providing the required 
maintenance services. Throughout the term of the Contract, the Contractor shall employ 
individuals, subcontractors and sub-consultants having significant training, expertise and 
experience in the maintenance areas or disciplines described herein and in the maintenance 
specifications, together with such other areas of expertise or experience as may be 
designated from time to time during the term of the Contract by CFX.  When CFX 
designates an additional area for which expertise or experience shall be required, 
Contractor shall use reasonable efforts to promptly hire and retain one or more individuals, 
subcontractors or sub-consultants possessing such experience or expertise. 

 
CFX considers the Contractor’s Project Manager to be a key person with respect to the 
performance of the maintenance services. The identity of the individual initially assigned 
as the Project Manager by the Contractor shall be submitted to CFX in advance for approval 
or disapproval by CFX, and any changes in the individual shall also be subject to written 
approval by CFX.  Similarly, the Contractor shall submit the names and qualifications of 
the Contractor’s Project Spray Manager, the names and qualifications of the Contractor’s 
Irrigation Manager and all first and second tier subcontractors/sub-consultants to CFX for 
approval prior to their beginning work on the project.  The Project Spray Manager, 
Irrigation Manager, and all first and second tier subcontractors/sub-consultants shall have 
the skills and experience necessary to properly perform the work assigned and as required 
by this scope. CFX’s approval with respect to the Project Manager, Spray Manager, 
Irrigation Manager, and subcontractors/sub-consultants may be granted or denied in CFX’s 
sole and absolute discretion.  

 
Promptly upon request of CFX, the Contractor shall remove from activities associated with 
or related to the performance of the Contract any employee, subcontractor or sub-
consultant whom the CFX considers (for any reason whatsoever, in CFX’s sole discretion) 
unsuitable for such work.  Such employee, subcontractor or sub-consultant shall not be 
reassigned to perform any work relating to the Contract except with the express written 
consent of the CFX.  If the Contractor fails to immediately remove such employee, 
subcontractor or sub-consultant, CFX may, at its sole discretion, withhold payments due 
or which may become due, or may suspend the work until the employee, subcontractor or 
sub-consultant is removed.  The Contractor shall protect, defend, indemnify, and hold 
harmless CFX, its agents, consultants, officials and employees from any and all claims, 
actions or suits arising from such removal, discharge or suspension of an employee, 
subcontractor or sub-consultant based on the direction of CFX. All subcontracts shall 
expressly include an acknowledgment of CFX's right to remove any subcontractor or sub-
consultant in accordance with this paragraph. No compensation in any form shall be paid 



 SS-7 VER 1-15-24 

to the Contractor by CFX in consideration for the right of removal described in this 
paragraph or in consideration of the exercise thereof. 

 
The Contractor shall provide sufficient qualified manpower as necessary to perform all 
specified or directed maintenance tasks accurately and on schedule. In order to adhere to 
the maintenance schedule, additional work may be performed on weekends, provided that 
the Contractor has received prior authorization from the CFX Director of Maintenance and 
that maintenance personnel are supervised at all times. Crews working extended hours 
during weekdays to provide additional labor shall be kept aware of roadside safety 
regulations. Any increase in manpower required by the Contractor for the accurate 
execution of the Contract shall be provided at no additional cost to CFX. 
 
The Contractor shall provide the minimum manpower and equipment according to the 
following configurations/requirements:  
  
  Crew Designation           Min. #of 
Personnel  

 (2) 3-week Maintenance Crews - 6-person crew 12 
 (1) Hot Spot Crew - 6-person crew             6 
 (1) Mow Crew - 4-person crew             4 

 (2) Spray Crews - 2-person crew             4 
 (1) Project Manager                    1 
 (1) Spray Manager               1 
 (1) Irrigation Manager                1 
 (1) Irrigation Tech                       1 
 (2) Litter Patrol (408)                2 
    Total (minimum)       32  

 
Equipment Requirements (minimum) 
 

2 - Spray Trucks with sufficient capacity 
2 - Spray Gators 
2 – Small Production Mowers 
2 – Walk Behind Mowers – CFX Admin. & Ops Center  
1 - Irrigation Equipment Truck 
1 – 2,000 Gallon / Tank Water Truck 
3 - Maintenance/Mow Crew Trucks and Trailers 
2 -Trucks for Management Team

  2 – Litter Patrol Trucks 
 

The Contractor’s Project Manager shall speak and understand English, and at least one 
responsible management person who speaks and understands English shall be at each of 
the work locations during all working hours. 

 
The Contractor shall not sublet, sell, transfer, assign or otherwise dispose of the Contract 
or any portion thereof or of Contractor’s right, title or interest therein, without written 
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consent of CFX.  A list of approved subcontractors shall be made a part of the Contract. 
Subsequent to the execution of the Contract, any additions to the list will require prior 
written approval by the Director of Maintenance. Additionally, any such subcontract that 
would, standing alone or aggregated with prior subcontracts awarded to the proposed 
subcontractor, equal or exceed twenty-five thousand dollars ($25,000.00), will also require 
prior approval by the CFX Board. No such subcontract shall be executed by the Contractor 
until Board approval is given. Refer to the Contract, Subletting and Assignment, for 
additional requirements. Promptly upon request of CFX, the Contractor shall remove from 
the activities associated with or related to the performance of Services under the Contract 
any subcontractor, at any tier, whom CFX considers unsuitable for the performance of such 
Services. Such subcontractor shall not be reassigned to perform any work relating to the 
Services except with the express written consent of CFX.  
 
With CFX’s written consent, the Contractor will be permitted to sublet a portion of the 
work but shall perform, with its own organization, work amounting to not less than 50% 
of the total Contract amount. The granting or denying of consent under this provision is at 
CFX’s sole discretion. 

 
All subcontracts entered into by the Contractor shall be in writing and shall contain all 
pertinent provisions and applicable requirements of the Contract.  All subcontracts shall 
require subcontractor/sub-consultant to indemnify and hold harmless CFX on the same 
terms as contained herein and the Contract. The Contractor shall furnish CFX with a copy 
of any subcontract requested by CFX.  Subletting of work shall not relieve the Contractor 
or surety of their respective liabilities. 

 
A subcontractor/sub-consultant will be recognized only in the capacity of an employee or 
agent of the Contractor.  

 
2.4 Traffic Control 
 

The Contractor shall adhere to the requirements of Part 6 of the Florida Highway 
Administration’s (“FHWA”) Manual on Uniform Traffic Control Devices (“MUTCD”). 
For operations requiring closure of travel lane(s), Contractor shall comply with  
FDOT Standard Plans. 

 
All lane and ramp closures require the prior written approval of the Director of 
Maintenance. The Contractor shall submit a written lane closure request at least ten (10) 
working days in advance of the planned closure. If, in the determination of the Director of 
Maintenance, any permitted lane closure(s) causes extended traffic congestion, the 
Contractor shall, at the direction of the Director of Maintenance, open any temporary lane 
closures until traffic is returned to an acceptable flow as determined by the Director of 
Maintenance. 
 
The Contractor understands that delay costs to the public will result if all lanes are not open 
to traffic within the time constraints approved by the Director of Maintenance for each lane 
closure request as referenced above. The Contractor shall plan its operations such that all 
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equipment and materials except those required for the safety of the traveling public are 
removed from the clear zone and lanes are reopened for traffic within the time constraints 
approved by the Director of Maintenance for each lane closure request as referenced above. 
A lane rental fee will be assessed on the Contractor in the amount of $1,000 per lane/ramp 
for each minute that any lane/ramp is not open to traffic. 
 
Lane rental fees will be assessed beginning at the appropriate time as shown above and 
continue until all lanes are open and traffic flow is restored as recorded by the Director of 
Maintenance. CFX shall have the right to apply as payment on such damages any money 
which is due to the Contractor by CFX. At the discretion of the Director of Maintenance, 
lane rental fees will not be assessed for failure to open traffic lanes if such cause is beyond 
the control of the Contractor i.e., catastrophic events, accidents not related or caused by the 
Contractor’s operations. 
 
Lanes closures on all local or state roads not a part of the Central Florida Expressway 
System shall be coordinated with and approved by the appropriate local or state 
governmental agency, such as Orange County, Lake County, Osceola County, City of 
Winter Garden, FDOT, FTE, etc. 
 
For operations requiring closure of shoulder or travel lane(s), the Contractor shall have a 
Worksite Traffic Supervisor who shall be responsible for initiating, installing and 
maintaining all traffic control devices required for maintenance of traffic.  The Worksite 
Traffic Supervisor shall have at least 1 year of experience directly related to worksite traffic 
control in a supervisory or responsible capacity and shall be certified by the American 
Traffic Safety Services Association under its Worksite Traffic Supervisor Certification 
Program, or an equal approved by CFX.  Approved alternate Worksite Traffic Supervisors 
may be used when necessary. 

 
The Worksite Traffic Supervisor shall be available on a 24-hour per day basis and shall be 
present to direct the initial setup of the traffic control plan.  The Worksite Traffic 
Supervisor shall review the Project daily when lane closures are in effect, be involved in 
all changes to traffic control and have access to all equipment and materials needed to 
maintain traffic control and handle traffic related situations. 

 
The Worksite Traffic Supervisor shall ensure that safety deficiencies are corrected 
immediately.  In no case shall minor deficiencies, which are not immediate safety hazards, 
remain uncorrected for more than 24 hours.  The Worksite Traffic Supervisor shall be 
available on the site within 45 minutes after notification of an emergency and be prepared 
to positively respond to repair the work zone traffic control or to provide alternate traffic 
arrangements. 

 
Failure by the Contractor to maintain a designated Worksite Traffic Supervisor may result 
in temporary suspension by CFX of all activities except traffic and erosion control and such 
other activities deemed necessary for project maintenance and safety. 
 
The Contractor shall comply with the FDOT Standard Plans, which is hereby incorporated 
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by reference as if fully set forth herein. 
For all lane closures, the Contractor shall provide uniformed off-duty Florida Highway 
Patrol (FHP) officer(s), including marked FHP vehicle(s), to assist in controlling and 
directing traffic in the work zone.  

 
The Contractor shall not permit equipment to unreasonably interfere with traffic while the 
equipment is on or traversing a road or street.  
 

2.5 Other Work 
 

If activities by CFX or other parties occur near or within the work locations, the Contractor 
shall coordinate its operations and cooperate with others and shall not be entitled to extra 
compensation or adjustments in Contract price because of delay due to the activities of 
others. 

 
2.6 Permits, Notifications and Fees 
 

2.6.1 Unless otherwise specified, Contractor shall secure and pay for all permits 
necessary to conduct the maintenance or other work in accordance with required 
regulations and to notify all applicable utilities or parties affected by the 
Contractor’s operations.   

 
2.6.2 The Contractor shall be responsible for all fees associated with the performance of 

the Contract. This includes payment of toll charges for all vehicles and equipment 
at the standard rate applicable to the general public. All toll payments made by the 
Contractor will be presumed to have been included in the Contract price. 

 
2.6.3 No Services shall be performed under the provisions of the Contract on any 

properties outside the limits of CFX-maintained right-of-way without the express 
written permission of the affected landowner.  Any such permission shall be 
secured by the Contractor and shall identify the provisions under which such 
Services are to be performed.  The Contractor shall provide a copy of the written 
permission to CFX. Permissions obtained shall not constitute assumption of 
liability by CFX nor relieve the Contractor of its liabilities.   

 
2.7 Hazardous or Toxic Waste, Pollutants 
 

2.7.1 When the Contractor’s operations encounter or expose any abnormal condition 
which may indicate the presence of a hazardous substance, toxic waste, or 
pollutants such operations shall be discontinued in the vicinity of the abnormal 
condition and the Director of Maintenance shall be notified immediately, but no 
more than sixty (60) minutes from discovery of such abnormal condition. The 
presence of tanks or barrels; discolored earth, metal, wood, groundwater, etc. 
visible fumes; abnormal odors; excessively hot earth; smoke; or other conditions 
which appear abnormal may be indicators of hazardous or toxic wastes or pollutants 
and shall be treated with extraordinary caution. 
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2.7.2 Contractor shall take all actions reasonably necessary to minimize the spread of any 

hazardous substance, toxic waste or pollutant into uncontaminated areas. The 
Contractor’s operations in the affected area shall not resume until so directed by the 
Director of Maintenance in writing.  

 
2.7.3 Disposition of the hazardous substance, toxic waste or pollutant shall be made in 

accordance with the laws, requirements, and regulations of any local, state, or 
federal agency having jurisdiction.  Where the Contractor performs Services 
necessary to dispose of hazardous substance, toxic waste or pollutant and the 
Contract does not include pay items for disposal, payment will be made, when 
approved in writing by a supplemental agreement, prior to the Services being 
performed.  

 
2.8 Responsibility for Damages 
 

The Contractor shall protect from damage all property associated with, or which is in the 
vicinity of, or is in any way affected by, the Contractor’s maintenance or other work 
performed pursuant to the Contract. Any damages occurring to such properties caused by 
the acts or omissions of Contractor, and/or due to negligence by the Contractor (or its 
employees, agents or invitees) shall be immediately repaired at the expense of the 
Contractor to a condition similar or equal to that existing before such damage occurred. 
This includes turf areas, shrubs, groundcovers, and trees damaged or lost due to the 
Contractor’s non-compliance with the maintenance procedures or non-performance of the 
chemical applications or maintenance tasks specified herein.  All repairs to plant material 
required by the Contractor shall be performed as specified in Section 11.0 Plant 
Replacement. 

 
2.9 Safety 
 

2.9.1 General: The Contractor shall comply with all federal, state, and local laws, by-
laws, ordinances, rules and regulations which control the action or operation of 
those engaged or employed in the Services or which affect materials used by 
Contractor in the performance of the Services. 

 
2.9.2 Occupational Safety and Health Requirements: The Contractor shall take 

precautions necessary for the protection of life, health and general occupational 
welfare of all persons (including employees of both the Contractor, CFX and all of 
its officers, agents and consultants) until the Services have been completed and 
accepted by CFX.   

 
 The Contractor and all subcontractors shall not allow any person employed in 

performance of the Services to work in surroundings or under working conditions 
which are unsanitary, hazardous or dangerous to health or safety, as determined 
under the safety and health standards, set forth in Title 29, Code of Federal 
Regulations, Part 1518 published in the Federal Register on April 17, 1971, as 
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promulgated by the United States Secretary of Labor, in accordance with Section 
107 of the Contract Work Hours and Safety Standards Act, (83 Stat. 96) including 
any subsequent revisions and updates. 2.13.3 The Contractor shall ensure that its 
workers and subcontractors at all tiers use vest/garments in conformance with the 
FDOT Standard Plans. Protective safety helmet caps shall be worn at all work sites 
containing overhead hazards.  

 
2.10 Contractor’s Responsibility for Work 
 

Until acceptance by the Director of Maintenance, the results of the maintenance or other 
Services shall be under the charge and custody of the Contractor who shall take every 
necessary precaution against injury or damage to the work results by the action of the 
elements or from any other cause whatsoever.  The Contractor shall rebuild, repair and 
restore, without additional compensation, all injury or damage to any portion of the work 
occasioned by any of the above causes before its completion and acceptance; except, in the 
case of extensive or catastrophic damage CFX may, at its discretion, reimburse the 
Contractor for the repair of such damage due to unforeseeable causes beyond the control 
of and without the fault or negligence of the Contractor, including but not restricted to Acts 
of God, of the public enemy or of governmental authorities.  

  
2.11 Escrow of Price Proposal Records 
 

With the execution of the Contract, the Contractor shall submit to CFX, in sealed 
container(s), a legible copy of the Price Proposal Records used by the Contractor to prepare 
its bid.  The container(s) shall be clearly marked “Price Proposal Records” and shall show 
on the face of the container(s) the Contractor’s name, address, date of submittal and Project 
number.  CFX will maintain the container(s) in a sealed condition. 

 
In addition to the Price Proposal Records, the Contractor shall execute and submit an 
affidavit, signed under oath by the Contractor, listing each Price Proposal Record submitted 
by author, date, nature and subject matter.  By executing this affidavit, the Contractor 
waives the right to use, directly or indirectly, any Price Proposal Record, other than the 
Price Proposal Records placed in escrow in the sealed container(s), in any dispute arising 
out of the Contract.  Failure by the Contractor to provide the affidavit will be sufficient 
cause for CFX to nullify the award of the Contract to the Contractor.  

 
Following execution of the Contract, CFX will hold the sealed container(s) and the original 
affidavit until the Contractor seeks an adjustment in time or money and files a claim or 
initiates arbitration against CFX.  Such acts by the Contractor shall be sufficient grounds 
for CFX to open the sealed container(s). CFX reserves the right to reveal the contents of 
the sealed container(s) to consultants, experts and legal counsel retained by CFX to assist 
with claims evaluation and arbitration preparation.  Confidentiality of the bid documents 
included in the sealed container(s) will be protected by CFX insofar as such protection does 
not conflict with the requirements of the Florida Public Records Act and Florida Sunshine 
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laws. 
When the Contractor executes a binding release of all claims and potential causes of action 
related to the Contract, CFX will release the sealed container(s) to the Contractor.  The 
Contractor shall sign a receipt acknowledging that the sealed container(s) has/have been 
returned to the Contractor unopened. 
 

2.12 Disadvantaged, Minority and Women Owned Businesses (D/M/WBE) 
 

General: The Contractor is encouraged to meet or demonstrate why the participation 
objective of 10% for this Contract could not be met. At any time, CFX’s Executive Director 
may grant a partial or complete waiver of the D/M/WBE objective for the Project due to 
consideration of property, public safety, and health, including financial impact to CFX.   

  
CFX may elect to provide an exception for the Contractor’s failure to meet the participation 
objective established for this project. The exception requires that the Contractor provide 
CFX with documentation supporting the Contractor’s Good Faith Effort to meet the stated 
objective. CFX will have the sole and final determination of whether the support 
documentation provided by the Contractor does, in fact, meet CFX’s standard for a Good 
Faith Effort herein. The Contractor shall demonstrate through documentation that every 
reasonable effort has been made to achieve CFX’s participation objective. The Contractor 
shall be responsible for securing proof of the D/M/WBE certification(s) for the proposed 
subcontractors/suppliers and be able to provide copies of the certification(s) to the CFX’s 
Supplier Diversity Office.  

  
The Contractor shall meet or exceed the commitment stated in the Contractor’s D/M/WBE 
Utilization Summary.  Should the Contractor’s D/M/WBE participation fall below the 
approved level for any reason whatsoever or should the Contractor substitute or self-
perform work identified for a D/M/WBE subcontractor/supplier without prior written 
approval of CFX, the Contractor will be considered by CFX to be in material breach of the 
Contract. If found in breach of the Contract, the Contractor may be suspended from bidding 
on and/or participating in any further CFX projects for up to one (1) year as provided in 
Section 15 of CFX’s Supplier Diversity Policy.  

  
Any change in the D/M/WBE Utilization Summary will require prior approval by the CFX 
Director of Supplier Diversity. Should the Contractor determine that a 
subcontractor/supplier named in the Utilization Summary is unavailable or cannot perform 
the work, the Contractor shall request approval of a revised D/M/WBE Utilization 
Summary. The revised summary shall be submitted, in writing, to the CFX Supplier 
Diversity Office at 4974 ORL Tower Road, Orlando, Florida 32807, or by facsimile to 
(407) 690-5011.  

  
The Contractor will not be allowed to perform the Services with its own forces if those 
Services have been identified on the Utilization Form to be performed by D/M/WBE firms. 
If a D/M/WBE subcontractor is unable to successfully perform the Work, the Contractor 
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shall make a Good Faith Effort to replace that firm with another D/M/WBE firm. In 
evaluating a Contractor’s Good Faith Efforts, CFX will consider:  

  
(1)   Written notice to disadvantaged, minority and/or women-owned business enterprises 
that provides the type of work the contractor intends to subcontract. The notice shall be by 
e-mail or fax no fewer than seven (7) calendar days prior to proposal opening. All e-mails 
shall include the legal name of the firm. The notice shall advise: 

a. The disadvantaged, minority and/or women-owned business enterprises interest 
in the contract that is being solicited; 

b. The specific work the contractor intends to subcontract; 

c. How to obtain the contract plans, specifications and/or any information relevant 
to the proposal review process; 

d. Information on bonding and/or other pertinent insurance requirements; 

e. The deadline for proposal submission to the prime contractor and the proposal 
opening date; and, 

f. The prime contractor will provide the disadvantaged, minority and/or women-
owned business enterprises no less than twenty-four (24) hours' notice of all 
addenda. 

(2) Proposer shall explain why a D/M/WBE firm was not sub-contracted to meet the 
participation objective for the work as detailed on the solicitation bid form. 

(3) Follow-up of initial submittals of interest by contacting disadvantaged, minority 
and/or women-owned business enterprises and documentation of such contact efforts 
which shall include: the D/M/WBE firm's name, address and contact information for the 
firm representative (e.g. e-mail, telephone and/or fax numbers); scope of work requested; 
the date and name of the person conducting the follow-up effort; comments denoting if the 
D/M/WBE indicated they will bid; comments denoting if plans and specs were sent; and 
the time the quote was received . Each proposer shall use the standardized contract log. 

(4) The proposer shall submit all quotations received from non-minority and 
disadvantaged, minority and/or women business enterprises. The prime contractor shall 
provide an explanation as to why the disadvantaged, minority and/or women-owned 
business quotations were not accepted. Receipt of a lower quotation from a non-minority 
and/or non-women business enterprise prior to or at the time of proposal opening will not 
in itself excuse a contractor's failure to meet contract objectives.  

(5) The proposer may document any of the following to support their proposal: services 
used of available disadvantaged, minority and/or women business enterprises community 
organizations; membership in disadvantaged, minority and/or women contractors’ groups; 
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Federal, State, and local disadvantaged, minority and/or women business assistance 
offices; advertisements of partnership with organization for outreach (e.g. marketing fliers 
and event details); proof of written notice and follow-up communications; substantive 
conversations from network events. 

(6) The proposer shall provide a copy of the notice of solicitation and any 
advertisements placed in general circulation media, trade association, publications and/or 
minority-focused media. 

The above list is not intended to be exclusive or exhaustive and CFX will look not only at the 
different kinds of efforts that the Proposer has made but also the quality, quantity, and intensity of 
these efforts.  
  

2.12.1 Disadvantaged, Minority and Women Owned Businesses - Participation Objective  
  

2.12.1.1 General: The Contractor shall ensure that D/M/WBE as defined 
herein will have the maximum opportunity to participate in the performance of 
subcontracts.  In this regard, the Contractor shall take all necessary and reasonable 
steps to accomplish that result.  

  
2.12.1.2 Definitions: The following words and phrases shall have the 
respective meanings set forth below unless a different meaning is plainly required 
by the context:  
  
(1) “Socially and economically disadvantaged individuals” means those 

individuals who are citizens of the United States or lawfully admitted 
permanent residents and who are women, Black Americans, Hispanic 
American, Native Americans, Asian-Pacific Americans, or Asian-Indian 
Americans.  Individuals in the following groups are presumed to be socially 
and economically disadvantaged:  

  
(a) “Black Americans”, which includes persons having origins in any 

of the black racial groups of Africa;  
  

(b) “Hispanic Americans”, which includes persons of Mexican, Puerto 
Rican, Cuban, Central or South American or other Spanish or 
Portuguese culture or origin, regardless of race;  

  
(c) “Asian-Pacific Americans”, which includes persons whose origins 

are from Japan, China, Taiwan, Korea, Vietnam, Laos, Cambodia, 
the Philippines, Samoa, Guam, the U.S. Trust Territories of the 
Pacific and the Northern Marianas;  
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(d) “Native Americans”, which includes persons who are American 
Indians, Eskimos, Aleuts, or Native Hawaiians;  

  
(e) “Asian-Indian Americans”, which includes persons whose origins 

are from India, Pakistan, and Bangladesh; and  
  

(f) “Women”.  
  

(2) “Joint Venture” means an association of two or more firms to carry out a 
single business enterprise for which purpose the firms combined their 
property, money, effects, skills or knowledge.  

  
(3) “Certified” means a finding by Orange County, Florida, the City of Orlando, 

Florida, and Florida Department of Transportation that the business is a 
bona fide Minority, Women or Disadvantaged owned and operated 
business.  

  
(4) “Independently Owned and Operated” means a business that is not affiliated 

or associated with the general contractor or prime contractor providing work 
or services on CFX project(s) or procurement in which the D/M/WBE seeks 
to participate. Affiliated status may be determined through common 
ownership, management, employees, facilities, inventory or any other 
factors, which would prevent or inhibit independent status  

  
(5) “Women Business Enterprise” comprises all women.  All women business 

owners will be classified as a Women Business Enterprise.  
  

2.12.2 Specific Requirements: The Contractor shall, among other things, implement 
techniques to facilitate D/M/WBE participation in contracting activities including, 
but not limited to:  

  
1. Soliciting price quotations and arranging a time for the review of plans, 

quantities, specifications, and delivery schedules, and for the preparation 
and presentation of quotations;  
  

2. Providing assistance to D/M/WBEs in overcoming barriers such as the 
inability to obtain bonding, financing, or technical assistance;  

  
3. Carrying out information and communication programs or workshops on 

contracting procedures and specific contracting opportunities in a timely 
manner, with such programs being bilingual where appropriate;  
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4. Contacting Minority Contractor Associations, city, and county agencies 
with programs for disadvantaged individuals for assistance in recruiting and 
encouraging eligible D/M/WBE contractors to apply for certification.  

  
5. Meeting with appropriate officials of CFX, including its Supplier Diversity 

Office, to assist with the Contractor’s efforts to locate D/M/WBEs and assist 
with developing joint ventures, partnering, and mentorship.   

  
2.12.3 Qualified Participation: CFX will count D/M/WBE participation toward meeting 

D/M/WBE objective as follows:  
  

1. The total dollar value of the contract to be awarded to the certified 
D/M/WBE will not be counted toward the applicable D/M/WBE objective 
unless approved by CFX.  

  
2. A portion of the total dollar value of a contract, with an eligible joint 

venture, equal to the percentage of the ownership and control of the 
D/M/WBE partner in the joint venture may be counted toward the 
D/M/WBE objective.  

  
3. Only expenditures to D/M/WBEs that perform a commercially useful 

function may be counted toward the D/M/WBE objective. A D/M/WBE is 
considered to perform a commercially useful function when it actually 
performs and manages at least 51 percent of the work subcontracted to 
it.  To determine whether a D/M/WBE is performing a commercially useful 
function, CFX will evaluate all relevant factors such as the amount of Work 
subcontracted and industry practices.  

  
4. Consistent with normal industry practices, a D/M/WBE may enter into 

subcontracts.  If a D/M/WBE subcontracts 50 percent or more of the Work 
assigned to it, the D/M/WBE shall be presumed not to be performing a 
commercially useful function.  

  
5. Expenditures for materials and supplies obtained from D/M/WBE suppliers 

and manufacturers may be counted toward the D/M/WBE objective, 
provided that the D/M/WBEs assume the actual and contractual 
responsibility for the provision of the materials and supplies.  The 
percentage allowed toward the D/M/WBE objective is as follows:  

  
a. All expenditures to a D/M/WBE manufacturer (i.e., a 
supplier that produces goods from raw materials or substantially 
alters them before resale) may be counted toward the D/M/WBE 
objective.  
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(b)   
  

1. A Contractor may count toward its D/M/WBE objective 60 
percent of its expenditures for materials and supplies 
required under a contract and obtained from a D/M/WBE 
regular dealer, and 100 percent of such expenditures to a 
D/M/WBE manufacturer.  

  
2. A manufacturer is a firm that operates or maintains a factory 

or establishment that produces on the premises the materials 
or supplies obtained by the Contractor.  

  
3. A regular dealer is a firm that owns, operates, or maintains a 

store, warehouse or other establishment in which the 
materials or supplies required for the performance of the 
contract are bought, kept in stock, and regularly sold to the 
public in the usual course of business.  To be a regular 
dealer, the firm must engage in, as its principal business, and 
in its own name, the purchase and sale of the products in 
question.  A regular dealer in such bulk items as steel, 
cement, gravel, stone, and petroleum products need not keep 
such products in stock, if it owns or operates distribution 
equipment. Brokers and packagers shall not be regarded as 
manufacturers or regular dealers within the meaning of this 
Section.  

  
(c) A Contractor may count toward the D/M/WBE objective for the 

following expenditures to D/M/WBE firm(s) that are not 
manufacturers or regular dealers:  

  
1. The fees or commissions charged for providing a bona fide 

service, such as professional, technical, consultant or 
managerial services and assistance in the procurement of 
essential personnel, facilities, equipment, materials of 
supplies required for performance of the Contract, provided 
that the fee or commission is determined by the recipient to 
be reasonable and not excessive as compared with fees 
customarily allowed for similar services.  

  
2. The fees charged for delivery of materials and supplies 

required on a job site (but not the cost of the materials and 
supplies themselves) when the hauler, trucker, or delivery 
service is not also the manufacturer of or a regular dealer in 
the materials and supplies, provided that the fee is 
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determined to be reasonable and not excessive as compared 
with fees customarily allowed for similar services.  

  
         3. The fees or commissions charged for providing any bonds or 

insurance specifically required for the performance of the 
Contract, provided that the fee or commission is determined 
to be reasonable and not excessive as compared with fees 
customarily allowed for similar services.  

  
2.12.4 Records and Reports: The Contractor shall develop a record keeping system to 

monitor its D/M/WBE participation and shall maintain the following records:  
  

1. The procedures adopted to comply with these special provisions;  
  

2. The number of subordinated contracts on CFX projects awarded to 
D/M/WBEs;  

  
3. The dollar value of the contracts awarded to D/M/WBEs;  

  
4. The percentage of the dollar value of all subordinate contracts awarded to 

D/M/WBEs as a percentage of the total contract amount;  
  

5. A description of the general categories of contracts awarded to 
D/M/WBEs;   

  
6. The specific efforts employed to identify and award contracts to 

D/M/WBEs;  
  

7. Maintenance of records of payments and monthly reports to CFX;  
  

8. Subcontract agreement between Contractor and D/M/WBE subcontractors; 
and  

  
9. Any other records required by the Director of Maintenance or Executive 

Director.  
  

The records maintained by the Contractor in accordance with this Section shall be 
provided to CFX for review within 48 hours of the CFX request.  The Contractor 
shall submit a properly executed D/M/WBE Payment Certification monthly during 
the life of the D/M/WBE subcontract whether payment is made or not.  
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2.12.5 Subletting of Contracts - Participation Objective  
  

No request to sublet the Services will be approved unless it is in compliance with 
the Contractor’s approved D/M/WBE Utilization Form “Certification of 
Subcontract Amount to D/M/WBE Contractor”, which shall be completed and 
submitted with the “Request for Authorization to Sublet Work”. One copy of the 
certification will be attached to each copy of the “Request for Authorization to 
Sublet Work”.  

 
2.13 Suspension of Work 
 

CFX reserves the right (as may be exercised from time to time) to suspend the maintenance 
activities and Services covered by the Contract, wholly or in part, for such period as may 
be deemed necessary. The periods of suspension may include extreme adverse weather 
conditions (such as flooding due to catastrophic occurrences) or heavy traffic congestion 
due to special events that may cause hazardous conditions for the motorists.  Such 
suspension if ordered will be in writing, giving detailed reasons for the suspension.   
  
CFX anticipates future roadway and bridge construction in the Contract limits which could 
also result in suspension of the Services. Upon written direction from the Director of 
Maintenance, the Contractor shall reduce maintenance activities in the construction areas 
designated by CFX until such time as the suspension is lifted. Payment to the Contractor 
will be reduced based on the pro-rata share of the affected Pay Item(s) value for the work 
not performed. 

 
2.14 Liquidated Damages / Unperformed Work 
 

Contractor and CFX recognize that, since time is of the essence for the performance of the 
Services under this Contract, CFX will suffer financial loss if the Services are not 
preformed within the time specified in the Contract, as said time may be adjusted as 
provided for herein. In such event, the total amount of CFX’s damages, will be difficult, if 
not impossible, to definitely ascertain and quantify. It is hereby agreed that it is appropriate 
and fair that CFX receive liquidated damages from Contractor, if Contractor fails to 
perform the Services within the time periods set forth in the Contract. The Contractor (or 
in the circumstance of the Contractor default, the surety) shall pay to CFX, not as a penalty 
but as liquidated damages per the following for failure of the Contractor to complete the 
Services within the time stipulated in the Contract or work order or within such additional 
time as may have been granted by CFX (the “Liquidated Damages”): 
 

• $200 per crew per day for Daily Litter Patrol that is not on-site per Contract. 
 

• $100 per Task/Item per Day for any cycle-based task whose Contract frequency is 
monthly or less that is more than 7 calendar days late. 
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• $100 per Task/Item per Day for any cycle-based task whose Contract frequency is 
greater than monthly but no more than quarterly that is more than 14 calendar days 
late. 

 
• $100 per Task/Item per Day for any cycle-based task with an interval greater than 

quarterly that is more than 21 calendar days late. 
 

The due dates for each task will be determined by the Annual Landscape Maintenance 
Schedule (Attachment 1). It shall be the responsibility of the Contractor to schedule the 
Services in a manner that prevents delays, stoppages, and rework.  The Contractor hereby 
expressly waives and relinquishes any right which it may have to seek to characterize the 
above noted Liquidated Damages as a penalty, which the parties agree represents a fair and 
reasonable estimate of CFX’s actual damages at the time of contracting if Contractor fails 
to perform the Services within the time specified herein. 

 
 In addition to the Liquidated Damages set forth above, in the event the Contractor fails to 

perform any required Services within the specified time limits in the Contract, CFX, at its 
option, may elect to have another contractor, subcontractor, or staff of CFX perform the 
Services and subtract the costs for the performance of the Services plus a $1,000 
administrative fee from any  unpaid amounts  then or thereafter due the Contractor under 
the Contract if the Contractor had performed said Services.   

 
 The Contractor shall expect that all Liquidated Damages outlined in this Contract will be 

enforced.  In the event the Contractor believes an assessed Liquidated Damage is the result 
of extenuating circumstances or is not being properly assessed, the Contractor may appeal 
the assessment of Liquidated Damages in writing to the Director of Maintenance.  CFX 
reserves the right to reduce any assessment of Liquidated Damages and/ or reductions in 
compensation based upon the circumstances of that item. Any assessment of Liquidated 
Damages and /or reduction of compensation amount is at the sole discretion of the Director 
of Maintenance.  

 
2.15 Prevailing Party Attorney’s Fees 
 

2.15.1 If any dispute regarding Contractor claims arising hereunder or relating to the 
Contract (and the Contractor’s work hereunder) results in litigation, the prevailing 
party in such litigation shall be entitled to recover reasonable attorney’s fees and 
costs including costs and expenses of expert witnesses. 

 
2.15.2 In order for the Contractor to be the prevailing party, the Contractor must receive 

an adjusted judgment or adjusted award equal to at least eighty percent (80%) of its 
contested claims filed with CFX, failing which CFX will be deemed the prevailing 
party in such litigation. 

 
2.15.3 For purposes of determining whether the judgment or award is eighty percent (80%) 
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or more of the contested claims, “adjusted award” or “adjusted judgment” shall 
mean the amount designated in the award or final judgment as compensation to the 
Contractor for its claims (exclusive of interest, cost or expenses), less: (i) any 
amount awarded to CFX (exclusive of interest, costs or expenses) on claims 
asserted by CFX against the Contractor in connection with the Contract, and (ii) 
any amount offered in settlement prior to initiation of Contractor litigation 
(exclusive of interest, cost or expense). 

 
2.15.4 The term “contested claim” or “claims” shall mean the initial written claim(s) 

submitted to CFX by the Contractor (disputed by CFX) which have not otherwise 
been resolved through ordinary close-out procedures of the Contract prior to the 
initiation of litigation. Contractor claims or portions thereof which CFX agreed to 
pay or offered to pay prior to initiation of litigation shall not be deemed contested 
claims for purposes of this provision. If the Contractor submits a modified, 
amended or substituted claim after its original claim and such modified, amended 
or substituted claim(s) is for an amount greater than the prior claim(s), the higher 
amount shall be the claim(s) for purposes of determining whether the award is at 
least eighty percent (80%) of the Contractor’s claim(s). 

 
2.15.5 Attorney’s fees and costs awarded to the prevailing party shall mean reasonable 

fees and costs incurred in connection with and measured from the date a claim is 
initially submitted to CFX through and including trial, appeal and collection. In the 
circumstance where an original claim is subsequently modified, amended or a 
substituted claim is filed therefor, fees and costs shall accrue from the date of the 
first written claim submitted, regardless of whether such original claim amount is 
ultimately used in determining if the judgment or award is at least eighty percent 
(80%) of the cumulative claims. 

 
2.15.6 The term “costs” shall include any and all costs incurred, including without 

limitation consultant fees, expert witness fees, court reporter costs, photocopy 
costs, telephone charges and travel expenses, whether or not such costs are provided 
by statute or contained in the State-Wide Guidelines. The term “litigation” shall 
include arbitration or mediation proceedings. 

 
2.15.7 As a condition precedent to litigation, the Contractor shall have first submitted its 

claim (together with supporting documentation) to CFX, and CFX shall have had 
sixty (60) days thereafter within which to respond thereto. 

 
2.15.8 The purpose of this provision is to discourage frivolous or overstated claims and, 

as a result thereof, CFX and the Contractor agree that neither party shall avail itself 
of Section 768.79, Florida Statutes, or any other like statute or rule involving offers 
of settlement or offers of judgment, it being understood and agreed that the purpose 
of such statute or rule are being served by this provision. 
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2.15.9 Should this provision be judged unenforceable or illegal, in whole or in substantial 
part, by a court of competent jurisdiction, this provision shall be void in its entirety 
and each party shall bear its own attorney’s fees and costs.  

 
2.16 Binding Arbitration 
 

All claims, disputes and controversies between CFX and the Contractor arising out of or 
related to the Contract shall be decided and resolved by binding arbitration. The arbitration 
shall occur in Orlando, Florida and shall be conducted by a three (3) member panel pursuant 
to and under the auspices of the Construction Industry Arbitration Rules of the American 
Arbitration Association. 

 
2.16.1 Procedure 

 
Notice of the demand for arbitration will be filed in writing with the other party to the 
Contract and with the American Arbitration Association. 

 
Arbitration shall be conducted in accordance with the Construction Industry Arbitration 
Rules of the American Arbitration Association then obtaining, subject to the limitations of 
this Article. The agreement to arbitrate (and any other agreement or consent to arbitrate 
entered into in accordance herewith) will be specifically enforceable under the laws of 
Florida. 

 
Arbitration shall include by consolidation, joinder or in any other manner any person or 
entity who is not a party to the Contract in circumstances where: 

 
• the inclusion of such other person or entity is necessary if complete relief is 

to be afforded among those who are already parties to the arbitration, and 
 

• such other person or entity is substantially involved in a question of law or 
fact which is common to those who are already parties to the arbitration and 
which will arise in such proceedings, and 

 
• the written consent of the other person or entity sought to be included and 

of CFX and Contractor has been obtained for such inclusion, which consent 
shall make specific reference to this paragraph. 

 
In order to assure complete resolution of any claim or controversy, the Contractor shall 
provide and require (in the agreements with subcontractors and material suppliers) for 
joinder in such arbitration proceedings. 

 
Therefore, if a claim, dispute or other matter in question between CFX and Contractor 
involves the work of a subcontractor, either CFX or Contractor may join such subcontractor 
as a party to the arbitration. Nothing in this paragraph, or in the provision of such 
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subcontract consenting to joinder shall create any claim, right or cause of action in favor 
of subcontractor or supplier, and against CFX or any of its consultants that does not 
otherwise exist. 

 
In connection with the arbitration proceeding, all participants shall be afforded pre-hearing 
discovery in accordance with the rules of the American Arbitration Association. 

 
2.17 Certified Payrolls 
 

Based on historical data and its experience with previous landscape maintenance contracts, 
CFX has determined that, in order to provide the required maintenance services at the level 
necessary to assure compliance with the specifications, a minimum workforce of thirty (30) 
individuals (with appropriate support equipment/vehicles) must be involved in various 
maintenance activities on the system on any given day. To assist CFX in verifying the 
Contractor’s compliance with this commitment, the Contractor shall submit certified 
payroll records for all employees working on the project (up to and including the Project 
Manager and the Spray Manager) to the CFX Director of Maintenance at the end of each 
month along with the monthly invoice. Records shall be submitted for work performed 
from the date of the Notice to Proceed until the end of the Contract term.  The payroll 
records shall include each worker’s name, address, telephone number, classification, 
number of hours worked each day, starting and ending times of work each day and total 
hours worked each week.   

 
The submittals shall be on a form acceptable to the CFX Director of Maintenance.  When 
there has been no activity during a work week, a payroll record shall still be submitted with 
the appropriate notation (“No Work”, “Suspended”, or “Complete”) indicated on the form. 
The falsification of, or failure to submit, any certified payroll will be grounds for immediate 
termination of the Contract. 

 
2.18 Compensation 
 

The Contractor will be paid in accordance with Exhibit B Method of Compensation. 
 

3.0 GENERAL MAINTENANCE OVERVIEW 
 
3.1 Overview 

The landscape maintenance work shall consist of providing all labor, materials, equipment 
and incidentals necessary to perform: 

 
A. Turf Maintenance  

1. Main Toll Plazas, CFX Administration & Operations Center, Limited ROW 
Mowing, Hiawassee Mainline Toll Plaza Solar Array 

2. Mechanical or Chemical Edging and Trimming 
3. Litter / Debris Removal and Clipping Clean-up  
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4. Weed Control  
5. Insect and Disease Control 
6. Fertilization  
7. “No-Mow” Buffer Weed and Litter Removal 

 
B. Shrub, Vine, Groundcover, Tree and Palm Maintenance 

1. Pruning  
2. Mechanical or Chemical Weed Control 
3. Litter and Debris Clean-up and Removal 
4. Mulching  
5. Fertilization  
6. Insect and Disease Control 
7. Hand Watering  
8. Tree Staking  
9. Tree Removal 
  

C. Automatic Irrigation System Maintenance and Manual Irrigation 
 

The areas to be maintained include, but are not limited to: 
 

A. Toll Facilities (including Parking and Pedestrian Areas) 
B. Medians, Roadsides, and Slopes 
C. Right of Way Locations (other than Roadsides) 
D.        Fence Lines 
E.       Roadside Paving, Walls, and Guardrails 
F.         Magnolia E-Pass Service Center  

 G.        CFX Administration and Operations Center 
 H.        Hiawassee Mainline Toll Plaza Solar Array 
 

Landscape material to be maintained in these areas include all turf areas and ornamental 
trees, shrubs, vines, groundcover plantings, and mulched areas located on CFX property as 
described in Section 1.0 Project Scope. 
 

3.2  Annual Landscape Maintenance Schedule 
 

Attachment #1 - Annual Landscape Maintenance Schedule outlines landscape and turf 
maintenance tasks to be performed during the Contract year in accordance with the 
specifications.  

 
4.0 MAINTENANCE OPERATIONS AND PROCEDURES 
 
4.1 Operation Procedures 
 

4.1.1 Hours of Operation - The Contractor shall perform the maintenance services 
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outlined within this Scope of Services between the hours of 7:00 a.m. and 5:00 
p.m., Monday through Friday excluding CFX holidays (Martin Luther King, Jr. 
Day; Memorial Day; the Saturday and Sunday immediately preceding Memorial 
Day; Independence Day; Labor Day; the Friday, Saturday, and Sunday immediately 
preceding Labor Day; Veterans Day; Thanksgiving Day; the Friday, Saturday and 
Sunday immediately following Thanksgiving Day; and December 24 through 
January 2, inclusive) and unless specified otherwise or directed by the CFX 
Director of Maintenance.  

 
4.1.2 Additional Operation Time - Should the Contractor require additional operation 

time during a Saturday or Sunday to perform the maintenance services on schedule, 
the Contractor shall request written approval from the CFX Director of 
Maintenance 48 hours in advance of the start of the requested work activity. The 
Contractor shall also provide the CFX Director of Maintenance with a description 
of the location and nature of the work, and the estimated duration that the personnel 
will be on the system. The Contractor shall also provide the CFX Director of 
Maintenance with the name(s) and contact cell phone number(s) of the individual(s) 
who will be supervising the work if the Contractor’s Project Manager does not 
intend to be on-site.  Maintenance personnel found working on CFX property 
without supervision or without prior notification given to the CFX Director of 
Maintenance shall be directed to leave the CFX property.  

 
4.1.3 Proposed Monthly Maintenance Activities Schedule - Prior to the first day of each 

month, the Contractor shall submit to the CFX Director of Maintenance, via email, 
a Proposed Maintenance Activities Schedule, for the upcoming month. The 
schedule shall list 3-week maintenance cycle locations, periodic Contract specified 
maintenance tasks and locations, all chemical applications (fertilizer and pesticide) 
with anticipated daily application locations, mowing operations locations, and any 
additional maintenance tasks and applications requested by the CFX Director of 
Maintenance to be performed during the month. All proposed task and applications 
and their performance locations are to be listed in a calendar format. The schedule 
is understood to be tentative, with modifications due to adverse weather conditions, 
task performance, etc., during the month to be expected. The Contractor shall 
contact the CFX Director of Maintenance via email or by cell phone, no later than 
8:30a.m., to notify him of any changes to the schedule for the upcoming day. No 
chemical applications shall be performed without prior notification given to the 
CFX Director of Maintenance. 

 
4.1.4 Maintenance Activity Documentation - All landscape maintenance activities 

performed on the CFX system by the Contractor shall be documented daily via an 
outline of daily work completed. The outline shall be forwarded to the CFX 
Director of Maintenance via email, in a format acceptable to CFX on the last day 
of each week. Pesticide Application Records and Daily Application Inspection 
Reports documenting all chemical applications performed under this Contract 
during the previous week shall be submitted to the CFX Director of Maintenance 
on a weekly basis.  
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4.1.5 Action Item Lists - The CFX Director of Maintenance will perform periodic 

inspections of the Contractor’s work and of the condition of plant material on the 
Expressway system. Required maintenance activities, as determined by the CFX 
Director of Maintenance, will be forwarded to the Contractor as an Action Item 
List. The list may include incomplete or unperformed specified maintenance tasks 
or applications, treatments for identified plant problems, requested Work 
Order/New Construction Allowance projects, or general procedural requirements. 
The Contractor shall schedule and perform all of the items listed in a timely manner. 
Activities identified as required to be performed within a specified time frame (i.e., 
incomplete 3-week maintenance task to be complete by the end of the month) must 
be completed as noted in order for the Contractor to receive full compensation for 
the work. Any questions, clarifications, requested price proposals, or scheduling 
conflicts shall be identified by the Contractor and immediately brought to the 
attention of the CFX Director of Maintenance so as not to delay the performance of 
the listed activities. The CFX Director of Maintenance will forward a list 
identifying any activities required to be performed by the end of the month at least 
one week prior. 
 

4.1.6 The Contractor shall meet with the CFX Director of Maintenance or representative 
every two (2) weeks (at minimum) to review the completion of previous work and 
the proposed schedule of the upcoming maintenance activities. Additional meetings 
may be scheduled by CFX that the Contractor shall attend. The meetings shall serve 
as a forum for the exchange of information, identification of pertinent and critical 
issues, determination of an action plan and schedule for resolving issues, review of 
schedule and budget status, and discussion of other landscape, irrigation and 
maintenance related issues deemed appropriate by the CFX Director of 
Maintenance or the Contractor. Additional on-site meetings may also be scheduled.  

 
 4.1.7 The personnel performing the maintenance services outlined within this Scope of 

Services shall be under the sole responsibility of the Contractor and shall be 
competent, experienced and skilled in all aspects of required maintenance. 
Personnel shall be supervised at all times, including Saturdays and Sundays. 
Personnel shall wear professional standard company uniforms (pants and shirts). 

 
 

4.1.8 All Contractor and subcontractor vehicles shall have clear identification of the 
company they represent. A list of all contractor and subcontractor employees shall 
be provided to CFX prior to beginning work under the Contract. An updated list 
shall be forwarded to CFX whenever there is a change in the Contractor’s personnel 
working on the CFX system. 

 
4.1.9 The Contractor shall designate a Project Manager who will be responsible for 

overall supervision of the Contractor’s work force on the project and shall act as a 
single point of contact, on a daily basis, between the CFX Director of Maintenance 
and the contractor. This individual shall maintain at all times a means of being 
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contacted by the CFX Director of Maintenance (cell phone) and shall respond to 
such calls within 2 hours of contact. This individual shall be responsible for 
maintaining the Contractor’s schedule of activities and notifying the CFX Director 
of Maintenance of the daily schedule, for quality control of the Contractor’s 
services, and for arranging and supervising unscheduled service requests by the 
CFX Director of Maintenance.  

 
4.2  Operation Requirements 

 
All vehicles and equipment shall remain clear of all travel lanes at all times when 
stationary or traveling below posted minimum speeds. 
 
All vehicles and equipment (including trailers, mowers, and “gators”) operating on 
the road shoulders and medians shall be equipped with flashing yellow strobes that 
is on and visible from behind at all times while stationary or moving below the 
minimum speed limit. 
 
For all work located, adjacent to the shoulder or within 36 feet of the travel lane, 
the Contractor and any subcontractors shall comply with the FDOT Standard Plans 
(Maintenance of Traffic).  

 
Maintenance vehicles and equipment working along CFX road shoulders and medians 
shall be located out of the ‘clear zone’ (36’ from the travel lane) whenever possible, or 
behind guardrails or overpass structures. No equipment (trucks, trailers, spray 
“gators”, mowers, etc.) shall be parked in the median. Vehicles are allowed in medians 
only as necessary to pick up trash, debris, equipment, and personnel.  
 
Contractor and subcontractor personnel shall not perform any U- turns in the median 
or at toll plazas but shall use interchanges for such purposes. This includes the paved 
median crossings designated for “Emergency Vehicles Only”. 
 
Maintenance vehicles and equipment are prohibited from operating on CFX 
roadside shoulders or medians during peak traffic hours (prior to 9:15 a.m. and after 
3:30 p.m.). The Contractor shall ensure that its personnel schedule and perform 
daily activities such as roadside shoulders or median litter and debris pick-up and 
roadside shoulders or median chemical applications within the allowed time frame. 
 

 Any equipment left on the CFX right-of-way overnight shall be parked out of the 
‘clear zone’ (36’ from the travel lane) and as close as possible to the right-of-way 
line farthest from the travel-way. Service and supply operations shall be conducted 
as close to the right-of-way line farthest from the travel-way as possible. No 
equipment shall be parked in the median overnight regardless of the width of the 
median. 

   
Maintenance personnel found working on CFX property in violation of the above 
listed safety requirements, shall be directed to immediately leave CFX property.  
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 Mulch trailers may be located within the CFX right-of-way to supply materials for 

mulching operations with the following restrictions: 
 

• The Contractor receives approval from the CFX Director of Maintenance 
for the trailer’s location prior to its placement. 

• Trailers shall be placed outside of the ‘clear zone’ (36’ from roadway edge). 
• Trailers shall not be located in the roadway median. 
• Trailers shall be clearly marked with signage displaying the Contractor’s 

company name and contact telephone number (3’ x 4’ minimum) that is 
visible from the highway. 

• Trailers shall be promptly removed from the CFX right-of-way when empty 
(within ten (10) calendar days).  

 
Mulch trailers located within the CFX right-of-way which do not adhere to the 
above listed restrictions will be immediately towed without notice. CFX will not be 
responsible for any towing or impound fees incurred.   

 
5.0  CHEMICAL APPLICATIONS 
 

5.1 The Contractor shall provide a Spray Manager who will be a fulltime employee, 
other than the Project Manager, to directly supervise all chemical applications. The 
Spray Manager shall possess the Florida Department of Agriculture’s Commercial 
Pesticide Applicators License with the Right of Way (#6) and Aquatic (#5A) 
categories. The Contractor shall perform all chemical applications in accordance 
with the following standards and specifications. The Contractor shall read the 
product labels carefully for complete compliance and follow all safety and 
precautionary measures as described therein. Applications performed which do not 
meet the following standards and specifications (as determined by the CFX Director 
of Maintenance) shall be promptly re-performed correctly at no additional cost to 
CFX. CFX may elect to withhold payment for applications performed incorrectly 
other than having the Contractor re-perform the application.  

 
5.2 All pesticides shall be of commercial quality complying with the pesticide laws of 

the State of Florida.  Prior to the first use of a product on the CFX system, the 
Contractor shall submit to the CFX Director of Maintenance for acceptance, the 
manufacturer’s Material Safety Data Sheets, product label, and a written statement 
of proposed mixing and application rates for all pesticides intended for use. All 
pesticide applicator personnel shall have the product information listed above of 
the material they are working with in their work vehicle at all times. All pesticide 
applicator personnel shall also have all of the equipment required to correctly mix 
and apply all pesticides intended for use (measurement devices, personal safety 
equipment, and application devices). 
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 5.3 The Contractor shall use equipment specifically designed for commercial 
application of herbicides and as specified for each application as listed in the 
Contract.  Keep equipment in good repair and operating condition at all times and 
meet all safety requirements established for this type of work.  Equipment is subject 
to inspection and acceptance by the CFX Director of Maintenance.  

 
5.4 Properly use and dispose of all pesticides, fertilizer, and herbicides in strict 

accordance with applicable local, state, and federal environmental regulations and 
indemnify CFX for any liabilities arising out of the Contractor’s handling, use of, 
and disposal of said chemicals and herbicides. 
 

5.5 The Contractor shall complete a daily Pesticide Application Record (provided by 
the CFX Director of Maintenance) for each location where chemical applications 
are being performed. The Records must be thoroughly and accurately filled out and 
signed by the Spray Manager prior to submittal. The Contractor shall submit 
completed Records to the CFX Director of Maintenance on a weekly basis. Records 
may be forwarded via email. 
 

5.6 Each spray crew shall be under the direct supervision of the Spray Manager.  Direct 
supervision shall consist of, at a minimum, a daily on-site inspection conducted by 
the Spray Manager of each spray crew’s operation during an application. The Spray 
Manager shall verify that the proper materials are in use, the correct target plant 
material is being treated, the correct mixing and application rates are being 
followed, the proper application techniques are being employed, and that the 
required personal safety equipment is in use. The Spray Manager shall prepare, 
sign, and submit a Daily Application Inspection Report which shall list the date, 
time, and location of the application inspection. The Inspection Report shall also 
include the applicator’s name, chemical applied, target pests, plants treated, mix 
and application rates, and verification of possession of product label and MSDS. 
The Reports, signed by the Spray Manager, shall be submitted weekly with the 
Pesticide Application Records. 

 
5.7 CFX reserves the right to withhold payment for applications performed without the 

performance of a daily on-site inspection by the Spray Manager and the submittal 
of the required documentation. 

5.8 The Contractor shall notify the CFX Director of Maintenance of any scheduled 
treatment prior to the execution of any chemical application.  No applications are 
to be performed without prior notification to the CFX Director of Maintenance. The 
Contractor may be required to re-perform any application performed without prior 
notification to the CFX Director of Maintenance.  CFX may withhold payment for 
any application performed without prior notification to the CFX Director of 
Maintenance.  

 
 5.9 The Contractor shall perform the pesticide treatments as specified and as directed 

by the CFX Director of Maintenance as a drench application or foliar application 
as specified. Drench applications shall be made to the soil in sufficient volume to 
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wet the root zone of individual plants. Foliar applications shall be directed to above 
ground plant parts to the point of runoff. 

 
5.10 CFX reserves the right at its sole option to take samples of application spray 

mixtures from spray crews in the field and have the samples tested to determine if 
the correct material and mixing rates are being used in accordance with the 
specifications. The samples will be taken in accordance with industry standards, the 
containers sealed and labeled on-site, and the samples documented and signed by 
both the CFX Director of Maintenance and the spray applicator. Lab results shall 
be forwarded to Contractor as well as CFX. If the spray mixtures are determined to 
not meet the application specifications, CFX may require the Contactor to repeat 
the entire application, to repeat the portion of the application performed on the day 
during which the sample was taken, all at no cost CFX, or elect to withhold payment 
for the application. 
 

6.0 TURF CARE 
 

6.1 Description 
 

6.1.1 Work to be done consists of mowing, edging and trimming of turf, litter and debris 
removal, clipping clean-up, grassy and broadleaf weed control, insect and disease 
control, and fertilizer application at all turf management areas located within the 
limits of work at the nine (9) CFX Mainline Toll Plazas within the scope of the 
Contract, the CFX Administration and Operations Center, the Hiawassee Mainline 
Toll Plaza Solar Array,  and right of way locations as delineated in the Turf 
Management Area Reference Maps (Attachment #2). Weed control and litter and 
debris removal shall also be performed along right-of-way fence lines directly 
adjacent to Turf Management Areas and in “No-Mow” buffers as delineated in the 
No-Mow Area Reference Maps (Attachment #3).  

 
6.1.2 Turf areas are defined as grassed or vegetated areas consisting of all grass; part 

grass and part succulent weed growth; or all succulent weed growth within the area 
to be maintained. 

 
6.1.3 Turf maintenance activities are to be performed as described herein and as noted in 

the Annual Landscape Maintenance Schedule (Attachment #1). The Schedule lists 
the frequency and intervals of all specified turf care tasks and applications and shall 
be exactly followed in the performance of these tasks unless directed otherwise by 
the CFX Director of Maintenance. 

 
6.1.4 Any additional fungicide, insecticide, or selective herbicide applications to turf 

management areas maintained under this Contract shall be performed by the 
Contractor as directed by the CFX Director of Maintenance and shall be paid for 
out of the Work Order Allowance. 

 
6.1.5 Re-performance of any turf care task, or re-application of any pesticide or fertilizer 
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required, due to the Contractor’s negligence or improper application (as determined 
by the CFX Director of Maintenance), shall be provided at no cost to CFX. Re-
performance or re-application shall be initiated within one week of written 
notification unless directed otherwise by the CFX Director of Maintenance.   

 
6.1.6 Any turf or ornamental plant material damaged by mowing activities or the use of 

herbicides or any other chemicals (as determined by the CFX Director of 
Maintenance) shall be replaced by the Contractor, at no cost to CFX.  

 
6.2 Mowing 

 
6.2.1 The Contractor shall perform mowing cycles in the turf areas at CFX Mainline Toll 

Plazas, the CFX Administration and Operations Center, and right of way locations 
located within the limits of mowing delineated on the Turf Management Area 
Reference maps (Attachment #2).  

 
6.2.2 The quantity and frequency of area mowing cycles are to be performed as listed in 

the Annual Landscape Maintenance Schedule (Attachment #1). Turf areas at the 
CFX Administration and Operations Center shall be mowed forty (40) times per 
year. Turf areas at all Mainline Toll Plazas and the right of way locations on S.R. 
408 shall be mowed thirty-six (36) times per year. Turf areas at S.R. 417 at the 
International Dr. area shall be mowed eighteen (18) times per year. Turf areas at 
the Hiawassee Main Toll Plaza Solar Array shall be mowed twelve (12) times per 
year. Each mowing cycle in each location shall be completed in its entirety prior to 
beginning another cycle. This includes edging, trimming and clipping clean up 
(described below). Missed cycles or cycles performed at greater intervals than listed 
cannot be made up at a later date.  

 
6.2.3  The Contractor shall submit a Proposed Monthly Maintenance Schedule (based on 

the Annual Landscape Maintenance Schedule) to the CFX Director of Maintenance 
on the first day of each month, indicating the location and frequency of each 
mowing cycle. The schedule shall be updated weekly if any changes are necessary 
due to poor weather or other restrictive circumstances. 

 
6.2.4 Turf areas at the CFX Administration and Operations Center shall be mowed on 

the Saturday of each week listed in the Annual Landscape Maintenance Schedule 
(Attachment #1) in order to avoid conflicts with CFX employee parking. Contractor 
shall provide required supervisory personnel during the mowing operations. 

 
6.2.5 Turf areas at the Hiawassee Main Toll Plaza Solar Array shall be mowed monthly 

as listed in the Annual Landscape Maintenance Schedule (Attachment #1) and will 
include herbicide spraying of perimeter fence line and at all solar panel array 
support posts. String trimming / edging equipment is not allowed within the solar 
panel array enclosure. Disposal of all collected debris is included with each cycle. 
Contractor shall provide required supervisory personnel during the mowing 
operations. 
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6.2.6 All turf areas are to be mowed to a maximum height of 4” during each cycle, except 

the Zoysia turf at the CFX Administration and Operations Center, which shall be 
mowed to a maximum height of 2.5”. Various mowing patterns shall be employed 
to prevent ruts in the turf caused by mowers. Turf areas adjacent to retention ponds, 
ditches, or canals shall be mowed or trimmed to the water’s edge each mowing 
cycle. 

   
6.2.7 Grassed areas that are normally mowed which are saturated with standing water to 

the point where, in the opinion of the CFX Director of Maintenance, equipment 
may not be used without excessive damage to the turf, shall not be mowed when 
such conditions exist.  These areas may be required to be string trimmed by the 
CFX Director of Maintenance.  

 
6.2.8 The equipment used by the Contractor shall be of a type and quantity to perform 

the work satisfactorily, be in good repair and shall be maintained so as to produce 
a clean, sharp cut and uniform distribution of the clippings at all times.  

 
6.2.9 Equipment which damages the pavement, decorative retaining walls, solar panel 

array support posts, or turf in any way will not be allowed. The Contractor shall be 
responsible for the prompt repair or replacement of any pavement, wall, solar panel 
array support post, or turf damaged by the Contractor’s personnel/equipment. 

 
6.2.10 The acceptable performance of the mowing cycle quantities, at the intervals as 

noted in the CFX Annual Landscape Maintenance Schedule, are the basis for 
compensation from CFX.  Monthly payment for turf care anticipates completion of 
all listed cycles. Payment for missed cycles shall be deducted from the current 
month’s invoice.  

 
6.3 Edging  
 

6.3.1 Hard surface and soft surface edging shall be performed along all turf area edges 
within the limits delineated in the Turf Management Area Reference Maps. Hard 
surface edging is defined as outlining and/or removing turf from along all 
sidewalks, driveways (asphalt or concrete) curbs, reinforced earth walls and barrier 
walls. Soft surface edging is defined as outlining and/or removing turf from all 
tree’s rings and planting beds, etc., by the use of a mechanical edger. String 
trimming / edging equipment is not allowed within Hiawassee Main Toll Plaza 
Solar Array enclosure. Apply herbicide at fence line of Solar Array enclosure and 
at all solar array support posts. Roadway edging along highway and ramp paving 
is not required due to safety concerns. 

 
6.3.2 All hard surface edging shall be performed to maintain straight and sharp edges 

between paving/curbs/sidewalks and turf areas. All hard surface edging shall be 
completed with each area mowing cycle. 
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6.3.3 All soft surface edging shall be performed neatly to maintain the shape and 
configuration of all planting areas to the curves as originally designed, in a clean 
manner, free of imperfections. All soft surface edging may be completed with each 
area mowing cycle or at the same frequency as the detailing of plant beds (once 
every three-week cycle) if chemical edging is performed.  

 
6.3.4 All edging equipment shall be equipped with manufacturer’s guard to deflect 

hazardous debris away from roadways and sidewalks.  
 

6.3.5 When edging is performed, the proper safety equipment shall be used (i.e., safety 
glasses, reflective vest, signage, warning light, etc.). 

 
6.3.6 Soft surface chemical edging of turf, using a pre-approved herbicide, will be 

permitted along ornamental planting beds and around tree rings if care is taken to 
not damage adjacent plantings. Any plant damaged by the use of herbicides, (as 
determined by the CFX Director of Maintenance), shall be replaced by the 
Contractor at no cost to CFX.  

 
6.3.7 Products containing ‘Diquat’, ‘Imazapyr’ or “2-4D” shall not be used anywhere on 

the CFX system in the performance of this Contract. 
 

6.4 Trimming 
 

6.4.1 All turf areas located within the limits delineated in the Turf Management Area 
Reference Maps that are inaccessible to mowers such as around guardrails, 
reinforced earth walls and barrier walls, and/or otherwise unable to be mowed due 
to obstructions such as trees or other plant material, light poles, fences, signs, rocks, 
culverts, miscellaneous hardscape items etc., shall be trimmed to the same height 
as adjacent mowed areas. All trimming shall be completed during each area 
mowing cycle.  

 
6.4.2  Trimming shall be performed with the use of a string or line trimmer or other 

suitable mechanical means. String trimming / edging equipment is not allowed 
within Hiawassee Main Toll Plaza Solar Array enclosure. 

 
6.4.3 Care shall be taken when using a string trimmer so as not to damage adjacent plant 

material or decorative retaining walls. Any plant damaged by the use of a string 
trimmer (as determined by the CFX Director of Maintenance) shall be promptly 
replaced by the Contractor, at no cost to CFX. Any damage to decorative retaining 
walls by the use of a string trimmer shall be promptly repaired by the Contractor at 
no cost to CFX. 

 
6.5 Litter Removal and Clipping Clean-up 

 
6.5.1 The Contractor shall pickup and remove all non-hazardous items and obstacles 

(litter) within the designated turf management areas, such as wood, vegetation 
debris, tires, glass, cans, plastic products, paper products and other miscellaneous 
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debris, etc. shall be collected and removed weekly – fifty-two (52) times per year 
and twelve (12) times per year at Solar Array enclosure The Contractor shall 
remove all litter located in ditches, swales, and within reach with a rake from the 
shoreline in any water body occurring within or directly adjacent to designated turf 
management areas weekly – fifty-two (52) times per year. It shall also be the 
Contractor’s responsibility to remove trash and items such as newspapers, 
magazines, boxes, paper cups, etc. that would be torn, shredded and further sub-
divided by the mower prior to each cycle. The turf management areas include 9 
CFX Mainline Toll Plazas, the CFX Administration and Operations Center (HQ), 
Hiawassee Main Toll Plaza Solar Array, and all locations shown as “Limit of Turf 
Care” in the Turf Management Area Reference Maps (Attachment 2). All costs of 
pickup and removal of litter and debris shall be included in the Contract amount. 

 
6.5.2   All collected litter shall be removed daily. No collected litter shall be left on the 

property overnight.  
 
6.5.3    All sidewalks, roadways, parking lots, shoulders, fence lines, concrete swales or 

other structures located within the limits of mowing delineated on the Turf 
Management Area Reference maps (Attachment #2) shall be immediately swept, 
blown, or vacuumed to remove any grass clippings and to maintain a clean, well-
groomed appearance. 

 
            6.5.4 All grass clippings shall be kept out of ornamental beds and aquatic ponds. Mowing 

patterns should be performed which prevent the distribution of clippings in these 
areas. Contractor must immediately remove any clippings from adjacent 
ornamental beds in order for the mowing cycle to be considered complete. If 
clippings cannot be removed successfully to the satisfaction of the CFX Director of 
Maintenance, the Contractor shall install additional pine bark mulch or pine straw 
mulch as directed, at no expense to CFX. Where the distribution of grass clippings 
into adjacent planting beds with pine straw mulch cannot be avoided due to the 
close proximity of adjacent roadways, the Contractor shall blow clippings off of 
plant material during each cycle. 

 
            6.5.5 If excessive quantities of grass clippings (as determined by the CFX Director of 

Maintenance) remain on turf areas directly adjacent to the CFX Administration and 
Operations Center or any Mainline Toll Plaza buildings, parking lots islands, or 
entryways following a mowing cycle, the Contractor shall collect and remove the 
clippings to keep the turf areas clean. 

 
6.6 Weed Control 

 
6.6.1 Contractor shall eliminate/kill/remove undesirable weed and brush growth in all 

paving joints in asphalt and concrete, sidewalks, parking lots, along all guardrails, 
around roadside structures, along shoulders, edge of pavement, curb and gutter, 
signs, culvert ends located within or directly adjacent to Turf Management Areas 
during each mowing cycle. Also eliminate/kill/remove undesirable weed and brush 
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growth inside walled enclosures at the CFX Administration and Operations Center. 
Treat weed and brush growth by applying a 2.0% solution of Glyfos Pro – 2.0 
gallons of Glyfos Pro in 100 gallons of water. Dead material is to be removed. It is 
the intent of this activity to make the areas noted above weed free at all times.  

 
 6.6.2 Zoysia turf at the CFX Administration and Operations Center – Perform spot 

applications monthly of the herbicide ‘Celsius’ as necessary to control broadleaf 
and grassy weeds in the turf. Contractor to inspect, identify and treat weeds as 
necessary to maintain weed free turf. 

 
 6.6.3 Zoysia turf at the CFX Administration and Operations Center – Perform spot 

applications monthly of the herbicide ‘Certainty’ as necessary to control sedge 
weeds in the turf. Contractor to inspect, identify and treat weeds as necessary to 
maintain sedge free turf. 

 
 6.6.4 Zoysia turf at the CFX Administration and Operations Center – Perform one 

blanket application in March to all turf areas of pre-emergent herbicide ‘Pennant’ 
to prevent weed growth. Ensure that irrigation system is run on the same day 
following the completion of the application. 

 
 6.6.5 Zoysia turf at the CFX Administration and Operations Center – Perform one 

blanket application in October to all turf areas of pre-emergent herbicide ‘Gallery 
SC’ to prevent weed growth. Ensure that irrigation system is run on the same day 
following the completion of the application. 

 
6.6.6 Read the product labels carefully for complete compliance and follow all safety 

and precautionary measures as described therein (5.0 - Chemical Applications).  
 

6.7 Fertilization 
 

6.7.1 The turf fertilizer 16-0-8 and the turf fertilizer 28-0-10 (manufactured by Harrell’s) 
shall be applied as described below. All turf fertilizer shall be applied (full 
coverage) according to manufacturer’s instructions at the rates described herein.  
Fertilizer shall be applied when the turf is dry and not over an early morning dew.  
Fertilized areas shall be watered following application on the same day, in irrigated 
areas only.  Apply turf fertilizer with rotary broadcast spreaders and overlap 
consistently for uniform coverage. Turf fertilizer shall not be applied by hand 
broadcasting. Application equipment shall be accurately calibrated to ensure that 
the specified application rate is followed. 

 
6.7.2 The Contractor shall comply with and adhere to all local and state application 

codes. Any conflicts with the specifications of the fertilizer applications and the 
local and state application codes shall be brought to the attention of the CFX 
Director of Maintenance prior to performance of the work. 

 
6.7.3 The Contractor shall provide the turf fertilizer, 16-0-8, containing the following: 



SS-37 

 
• 16% total nitrogen consisting of 0.75% nitrate nitrogen, 11.25% ammonium 

nitrogen, and 4.00% water soluble nitrogen derived from poly sulfur coated urea, 
ammonium nitrate, and ammonium sulfate. 

 

• 0% phosphorus (P2O5). 
 

• 8% soluble potash (K2O) derived from muriate of potash and sulfate potash of 
magnesia. 

 
  The fertilizer shall include the following minimum percentages of micronutrients: 
 

• 1.06 % Water soluble magnesium (Mg) 

• 0.05 % Manganese (Mn) 

• 0.05 % Copper (Cu) derived from copper sulfate 

• 3.00 % Iron (Fe) 

•  0.02 % Boron (B) derived from sodium borate 

• 1.45 % Sulfur (f) 

• 9.0 % Calcium 
 

Apply 16-0-8 fertilizer to Bahia / St. Augustine turf at all Main Toll Plazas, roadside 
areas at SR 408 - Conway Road on and off ramps, Lake Underhill Drive raised 
planters, and at SR 417 – International Drive as delineated in the Turf Management 
Area Reference Maps (Attachment #2) one (1) time per year (February) at a rate of 
6.5 pounds per 1,000 square feet of turf area or 283 pounds per acre of turf area, 
unless otherwise directed by the CFX Director of Maintenance.  
 

6.7.4 The Contractor shall provide the turf fertilizer, 28-0-10 Polyon Fertilizer 9-month 
turf blend - produced by Harrell’s, containing the following: 

 
• 28 % total urea nitrogen and 22.4% slow release nitrogen derived from polymer 

coated urea 
 

• 0% available phosphorus (P2O5). 
 

• 10% soluble potash (K2O)  
 

  The fertilizer shall include the following minimum percentages of micronutrients: 
 

• 0.477 % Water soluble magnesium (Mg) 

• 1.935 % Iron (Fe) 

• 0.557 % Manganese (Mn) 
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Derived from: muriate of potash, polymer coated urea, sulfate of potash-magnesia, 
iron sulfate, manganese sulfate. 
 
Apply fertilizer to Zoysia and Bahia turf at the CFX Administration and Operations 
Center two (2) times per year (February, October) at a rate of 10.7 pounds per 1,000 
square feet of turf area, unless otherwise directed by the CFX Director of 
Maintenance.  
 

6.7.5 CFX reserves the right to make reasonable adjustments to the specifications, timing, 
rate of application and elementary composition according to actual horticultural 
conditions at the time. 
 

6.7.6 Prior to the beginning of each application cycle, the Contractor shall submit an 
actual certified fertilizer label, legible with the guaranteed analysis for approval to 
the CFX Director of Maintenance. 

 
6.7.7 All fertilizers shall be kept out of all water bodies and be removed immediately 

from all sidewalks, parking lots, and toll plaza driveways.  
 

6.7.8 If fertilizer is delivered in bulk, provide documentation of chemical composition 
and weight at time of application.  If bags of fertilizer are used, provide a sample 
individual bag tag, as well as product purchase and delivery receipts to CFX 
Director of Maintenance to verify weight and content. A listing of bag usage 
applied per area shall be documented using the daily Pesticide Application Record. 
The Record along with the Spray Manager’s Inspection Report shall be forwarded 
to the CFX Director of Maintenance. 

 
6.7.9 Fertilizer shall be stored in a dry location to avoid any moisture absorption; lumpy 

or wet fertilizer will not be acceptable for application. 
 
6.8 Insect and Disease Control 

 
6.8.1 All turf areas located within the limits delineated in the Turf Management Area 

Reference Maps shall be continuously monitored for infestations of insects 
(including fire ants, mole crickets, and nematodes) and shall be treated immediately 
as specified or as directed by the CFX Director of Maintenance for proper control. 
Contractor shall note all treatment applications on daily Pesticide Application 
Record forms submitted to the CFX Director of Maintenance on a weekly basis. 

 
6.8.2 All fire ant mounds located in turf and paved areas within the turf management 

areas are to be spot - treated with ‘Advion’ insecticide whenever mounds are 
observed. Applications shall be performed during each 3–week maintenance cycle. 
‘Live’ mounds should be treated and avoided during the mowing cycle immediately 
following the treatment. Previously treated, non-active mounds shall be knocked 
down and the soil either blown off paving or evenly distributed in turf areas during 
the following mowing cycle. 
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6.8.3 Zoysia turf at the CFX Administration and Operations Center – Perform two (2) 

blanket applications (March and August) of ‘Advion’’ granular insecticide to 
control fire ants, mole crickets, etc. Apply ‘Advion ’e’ at a rate of 2 lbs. / 1,000 
square feet of turf. Remove any excess product from adjacent paved areas. Water 
in application upon completion. 
 

6.8.4 Zoysia turf at the CFX Administration and Operations Center – Perform three (3) 
blanket applications (March, November, or as directed by the CFX Director of 
Maintenance) alternating between Cleary’s 3336 (2x – March at 14-day interval) 
and Heritage (1x –November) fungicides. Apply Cleary’s 3336 at 4.0 oz / 1,000 
square feet of turf and apply Heritage at 0.4 oz / 1,000 square feet of turf. 
 

 6.8.5 Nematode and other insect infestations shall be immediately reported to the CFX 
Director of Maintenance who will give specific direction as to the proper treatment. 
The Contractor shall perform the specified treatment within the time frame directed 
by the CFX Director of Maintenance. Payment for ‘as directed’ treatments will be 
from the Work Order/New Construction Allowance.    

 
7.0 SHRUBS/VINES/GROUND COVER CARE 

 
7.1 Description 

 
 7.1.1  The work consists of providing all labor, materials, equipment and incidentals 

necessary to perform the landscape maintenance of ornamental shrubs, vines, 
groundcovers, and mulched areas at nine (9) CFX toll facilities included within the 
scope of  the Contract, the Magnolia E-Pass Service Center, 525 South Magnolia 
Ave., the CFX Administration and Operations Center, and right of way locations 
as described in Section1.0 Project Scope. Detailing of all planted and mulched areas 
located within the project limits on the CFX system shall be performed once every 
three (3) weeks, with seventeen (17) 3-week maintenance cycles being performed 
per year.  Three-week detailing cycles include pruning, grassy and broadleaf weed 
control, removal of damaged / diseased / dead plant material, litter and debris 
removal, supplemental watering, mulching, raised planter wall gutter cleaning and 
sign clearing. Chemical applications for insect, disease, and weed control, and 
fertilizer applications shall be performed periodically as described below and as 
directed by the CFX Director of Maintenance.  

 
7.1.2 Shrub, vines, and ground cover maintenance activities shall be performed as 

described herein and as noted in the Annual Landscape Maintenance Schedule 
(Attachment #1). The schedule lists the frequency and intervals of all specified 
maintenance tasks and shall be exactly followed in the performance of these tasks 
unless directed otherwise by the CFX Director of Maintenance.   

 
7.1.3 The Contractor shall apply various fungicides, insecticides, selective herbicides, 

and fertilizers to plant material located at the mainline toll plazas, the Magnolia E-
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Pass Center, the CFX Administration and Operations Center, and along all 
roadways within the project limits as described herein and as noted in the Annual 
Landscape Maintenance Schedule (Attachment #1) unless directed otherwise by the 
CFX Director of Maintenance. Additional ‘as directed’ applications shall be 
performed as described herein when directed by the CFX Director of Maintenance.  

 
7.1.4 Re-performance of any shrub and ground cover maintenance task, or re-application 

of any pesticide or fertilizer required, due to the Contractor’s negligence or 
improper application (as determined by the CFX Director of Maintenance), shall 
be provided at no cost to CFX. Re-performance or re-application shall be initiated 
within one week of written notification unless directed otherwise by the CFX 
Director of Maintenance. 

 
7.1.5 Any turf or ornamental plant material damaged due to improper maintenance 

activities or the improper use of herbicide, insecticides, or fungicides or incomplete 
or non-performance of specified herbicide, insecticide, or fungicide applications 
(as determined by the CFX Director of Maintenance) shall be replaced and 
established to CFX satisfaction by the Contractor, at no cost to CFX.  

 
7.2 Pruning 

 
7.2.1 The Contractor shall perform maintenance pruning of all ornamental shrubs and 

ground covers during each 3-week detailing cycle, as necessary, to remove dead 
material (including dead seed heads and leaf blades in African iris plantings and 
dead sections of dune sunflower plantings); to maintain separation between 
different plant types when unsightly overgrowth is occurring; and to keep 
vegetation confined within the planting beds and not encroaching on turf areas, 
roadways, pedestrian walkways, and adjacent structures (guardrails, signage, 
fences, buildings, walls, drainage ways when flow of water is obstructed, etc.). 
Maintenance pruning of all ornamental shrubs shall also be performed during each 
3-week detailing cycle, as necessary to eliminate sight distance blockage interfering 
with various site elements, traffic control/information signs, pedestrian crossings, 
ramp interchanges, etc. Maintenance pruning of ornamental plantings shall be 
performed with hand shears to allow for proper shaping and clean cuts of pruned 
branches. The use of gas-powered shears shall be limited to the annual pruning 
cycle and allowed” hedge shearing” as described below.  

 
7.2.2 Shrubs and groundcovers located along the system roadsides shall not be pruned 

into formal shapes, referred to as “hedge shearing” unless directed by the CFX 
Director of Maintenance. Hedge shearing shall be performed at Mainline Toll 
Plazas, limited areas at ramp toll booths, Magnolia E-Pass Service Center, and the 
CFX Administration and Operations Center as directed by the CFX Director of 
Maintenance. Hedge shearing of shrubs at Main Toll Plazas, Magnolia E-Pass 
Service Center, and the CFX Administration and Operations Center such as 
Viburnum sp., Indian Hawthorn, Confederate and Asiatic Jasmine, and 
Loropetalum shall be performed during each 3-week cycle to maintain a neat 
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appearance, create separation between plants, and to provide a clear view of the toll 
lanes from inside the toll plaza building. Hedge sheering shall be performed during 
each 3-week cycle to Confederate Jasmine plantings not located at Main Toll Plazas 
to maintain a neat appearance, keep the plant height to 18” maximum, and to keep 
vegetation off of adjacent walls, curbs, gutters, fences and adjacent plant material. 
Desirable Confederate Jasmine growth on some Right of Way fence lines, as 
determined by the CFX Director of Maintenance, shall only have dead material and 
weed growth removed.   

 
 7.2.3 Sand Cord Grass, Vetiver Grass, and Fakahatchee Grass shall be severely pruned 

once a year to a uniform height of 18", beginning in November and to be completed 
by the end of December. Fakahatchee Grass shall be pruned a second time during 
each year to a uniform height of 18" as directed by the CFX Director of 
Maintenance.  Dwarf Fakahatchee grass and Gulf Muhly grass shall not be pruned. 
Pampas Grass plantings shall not receive a severe annual pruning but shall have 
dead leaf blades and bloom stalks carefully removed as directed by the CFX 
Director of Maintenance. All clippings from pruned ornamental grasses shall be 
removed from the planting beds and properly disposed of off-site.  

 
7.2.4 Ornamental grasses located at S.R. 417 - International Drive landscape 

improvements (including but not limited to, Dwarf Reed Grass, Becca Grass, 
Tasred Flax Lily, Breeze Grass, Nafray Fountain Grass, Bamboo Grass) shall be 
pruned beginning in November and to be completed by the end of December.  
Pruning heights for the various grass species vary between 18” and 24” and shall 
be as directed by the CFX Director of Maintenance. 

 
7.2.5 All oleander plantings shall be severely pruned once every year, beginning in 

January and to be completed by the end of February. Oleanders shall be pruned to 
approximately 36”- 48” height (2”-3” above the previous year’s pruning height if 
possible) at roadside locations and to 6’-0” height at right of way edge locations, 
unless otherwise directed by the CFX Director of Maintenance. Dwarf oleander 
plantings shall not be pruned unless otherwise directed by the CFX Director of 
Maintenance. Contractor shall have initial pruning heights approved by the CFX 
Director of Maintenance prior to proceeding with entire pruning effort. Areas 
pruned to incorrect heights prior to approval shall be re-pruned at no additional cost 
to CFX. 

 
7.2.6 All eleagnus plantings shall be severely pruned once every year in March to 

approximately 48” height at roadside locations and only the vertical face of 
plantings shall be pruned at right of way fence line locations to contain the plantings 
within the bed area.  
 

7.2.7 All Plumbago, Dune Sunflower, Firecracker Plant, and Lantana plantings shall be 
severely pruned once every year to approximately 12” height or as directed by the 
CFX Director of Maintenance, beginning in March and to be completed by the end 
of April.  
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7.2.8 During each three-week maintenance cycle, all Dune Sunflower plantings shall 

have all dead material carefully pruned out of the beds taking care not to disturb 
the remaining root material.  

 
7.2.9 All Confederate Jasmine and Asiatic Jasmine plantings shall be tipped pruned / 

hedge sheered to approximately 12” - 18” height or as directed by the CFX Director 
of Maintenance, during each three-week maintenance cycle. Pruning shall also be 
performed to keep vegetation off of adjacent walls, signs, structures, fences, and 
adjacent plant material.  
 

7.2.10 All Fire Bush, Texas Sage, Primrose Jasmine, and Bauhinia plantings shall be 
severely pruned to 30” height or as directed by the CFX Director of Maintenance, 
once every year during April.  
 

7.2.11 All Bougainvillea plantings shall be severely pruned to approximately 24” height 
or as directed by the CFX Director of Maintenance, two times a year in May and 
September. 

 
7.2.12 All Perennial Peanut shall be pruned / mowed to approximately 6” height or as 

directed by the CFX Director of Maintenance, four times a year in March, June, 
August, and November. 

 
7.2.13 All Saw Palmetto shall be pruned at right-of-way fence line locations to contain the 

plantings within the bed area. 
  

7.2.14 All other shrub and ground cover plant material located directly adjacent to Right 
of Way fence lines shall be pruned as necessary to prevent plant material from 
extending through the fence fabric. 

 
7.2.15 All plant material located within the raised median planter on S.R. 408 shall be 

pruned during each 3-week detailing cycle, as specified herein, and as directed by 
the CFX Director of Maintenance to keep vegetation contained within the inside 
edge of the planter walls and not extending over the planting walls into the adjacent 
median shoulder “clear zone”. Agave and Yucca plantings shall have “leaves” that 
extend over planter wall pruned at plant base only, not “tip pruned”. Agave and 
Yucca bloom stalks shall be removed as directed by CFX Director of Maintenance. 
Declining Agave and Yucca plants shall be removed following bloom as directed 
by the CFX Director of Maintenance. Agave and Yucca “pups” shall be thinned, 
removed, or remain as directed by the CFX Director of Maintenance following 
bloom.  

 
7.2.16 The Contractor shall ensure that no clippings or debris generated from annual 

pruning operations are left along the roadways or behind guardrails overnight. 
Pruning efforts are to be coordinated so that all pruned material is collected daily 
and disposed of offsite. 
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7.2.17 During each 3-week detailing cycle, and/or as directed by the CFX Director of 

Maintenance, pruning shall be performed as necessary to remove branches and 
vegetation damaged by storms, traffic accidents, etc., as part of the Contract. Repair 
of damaged areas such as re-grading and replanting shall be paid for from the Work 
Order Allowance. Cleanup activities following named storms shall be performed 
as part of the Contract, while any additional dump fees required shall be paid for 
out of the Work Order Allowance (submit receipts with invoice). Allowance shall 
be made for the postponement of scheduled maintenance tasks in order to complete 
the clean-up activities. 

 
7.2.18 During each 3-week detailing cycle and/or as directed by the CFX Director of 

Maintenance, pruning shall also be performed, as necessary, to eliminate sight 
distance blockage at ramp interchanges, interfering with various site elements, 
traffic control/information signs, mileage markers, Wrong Way warning signs, etc., 
as well as to keep vegetation from extending over planter walls, guardrails and 
sound walls. Contractor shall continuously monitor and maintain 500 feet of clear 
visibility distance (from outside “slow” lane) to all roadside signage. 

 
7.3 Weed Control    
 

7.3.1 The Contractor shall continuously maintain all mulched areas free of weeds by hand 
pulling or by chemical means, as environmental, horticultural, and weather 
conditions permit.  Weed control in planting beds and tree rings by mechanical 
means such as string trimmers / weed eaters is strictly prohibited.  Thorough 
weeding of all planting beds, mulched areas, and tree rings in each designated 
roadway landscape maintenance area shall be performed during each 3-week 
detailing cycle.  All planting beds, mulched areas, and tree rings, from fence to 
fence, within each maintenance area shall be free of weeds prior to the maintenance 
personnel moving on to the next area. The generated debris collected shall be 
removed from the site before leaving the site for the day.  

 
7.3.2 The Contractor shall also continuously maintain all roadway and sidewalk paving 

areas directly adjacent to any mulched areas free of weeds by hand pulling or by 
chemical means. This includes roadside paving areas in front of guardrails that are 
adjacent to planted and/or mulched areas maintained under this Contract. Weeds 
shall be controlled to the edge of asphalt paving along roadways. The work shall be 
performed in conjunction with and as specified above in specification 7.3.1 
 

7.3.3 2.0% solution of Glyfos Pro (2.0 gallons of Glyfos Pro in 100 gallons of water) (or 
approved equal) may be spot sprayed as a post-emergence herbicide.  Exercise 
caution to prevent over-spray onto desirable plants.  Remaining visible weed 
growth, killed by herbicide application, shall be removed and disposed of off-site.  
 

7.3.4 During each 3-week maintenance cycle the Contractor shall control weeds with a 
2.0% solution of Glyfos Pro (or approved equal) along all fence lines, including 
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right-of-way fence lines, located within turf management areas and located adjacent 
to any ornamental planting bed maintained under this Contract. Apply the solution 
on a non-windy day and use anti-drift material to reduce droplet size.  Dead 
vegetative material shall be entirely removed from the vertical surface of the fence 
fabric during subsequent cycles Fence lines that are separated from adjacent 
planting beds by turf areas maintained by others are not required to be treated. 
 

 7.3.5 During each 3-week maintenance cycle the Contractor shall control all weeds with 
a 2.0% solution of Glyfos Pro (or approved equal) located within the asphalt or 
concrete paving adjacent to any roadside ornamental planting bed or turf 
management areas maintained under this Contract. This includes any paving, wall, 
or guardrail locations were planting beds / mulched areas are directly next to these 
structures and not separated by any turf area maintained by others. All dead weed 
material shall be removed during the following maintenance cycle.  

 
 7.3.6 The post-emergence herbicides “Certainty” or an approved equal may be sprayed 

“over the top” of non-grassy ornamentals for the selective control of actively 
growing grassy weeds.  “Certainty” shall not be used on Sand Cord Grass, Gulf 
Muhly Grass, Fakahatchee Grass, or other ornamental grass plantings.  Follow label 
rates and instructions for the use of   selective herbicide applications.  Any plant 
material damaged by the application of selective herbicides shall be replaced by the 
Contractor as directed by the CFX Director of Maintenance at no additional cost to 
CFX. The Contractor perform two (2) blanket applications of a combination of 
Gallery 75DF and Pennant Magnum pre-emergence herbicides twice (2x) a year; 
mid-January to mid-February and May to control weed seed germination in all 
planting beds, mulched areas, and tree rings. Apply Gallery 75DF at a mixing rate 
of 16 ounces / 100 gallons of water and Cleary’s Pennant Magnum at a mixing rate 
of 32 fluid ounces / 100 gallons of water. The application shall be performed at a 
rate of 2.3 gallons of mixture / 1,000 sf of planting area (100 gallons of mixture / 
acre). The application mixture shall also include ‘Brace’ anti-drift material, or an 
approved equal, and an approved indicator dye. Follow label rates for the drift 
retardant and indicator dye.  Use sufficient indicator dye so that the application 
progress may be monitored.  Avoid contact of the pre-emergence herbicide spray 
mixture with concrete paving, stone, wood or other porous surfaces to avoid 
staining.  

 
7.3.7 Contractor shall submit a daily Pesticide Application Record (provided by the CFX 

Director of Maintenance) reporting the herbicide application activities to the CFX 
Director of Maintenance. Reports to be submitted via email on a weekly basis. (See 
section 5.0 - Chemical Applications).  

 
7.4 Litter and Debris Removal 

 
7.4.1 The Contractor shall be responsible for the pickup and removal of all non-

hazardous items and continuously maintain all planting and mulched areas, No-
Mow Areas, adjacent pond or ditch edges, and limited paving and other ’hardscape’ 
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areas free of litter and debris.  Litter and debris includes, but is not limited to, all 
plastic and paper products, cans, glass, wood, rocks, bricks, pieces of concrete, 
tires, dead animals, palm fronds, palm boots, branches or limbs smaller than10’ 
long and 4” diameter. Limited paving areas include sidewalks, parking areas and 
driveways at all Main Toll Plazas within the scope of the Contract, the CFX 
Administration and Operations Center, the Magnolia E-Pass Service Center, and 
along guardrails, curb/gutter areas, and concrete swales directly adjacent to planting 
beds and turf areas maintained under this Contract. 

 
7.4.2 Thorough removal of all litter and debris from all planting and mulched areas (and 

limited paving areas) shall be performed during each 3-week detailing cycle (with 
additional cycles performed as directed).  All planting beds and tree rings, from 
right of way fence to right of way fence, within the project limits shall be free of all 
litter and debris. The generated material shall be collected and removed from the 
site prior to the maintenance personnel moving on to the next area or leaving the 
site for the day. Mulch, fronds, boots, and other plant debris on paving areas and 
roadside shoulders adjacent to planting areas shall also be collected and removed.  
 

7.4.3 Removal of litter and debris shall be performed once (1) a week at all S.R. 408 
roadside planting beds inside of the sound walls and at all ramp locations down to 
surface streets from Clark Rd and Old Winter Garden Rd overpass to 1,400 ft. north 
of SR 50 to Challenger Parkway. 

 
7.4.4 Removal of litter and debris shall be performed five (5) days a week within limits 

of the CFX Administration and Operations Center property as listed in the Annual 
Landscape Maintenance Schedule (Attachment #1). The Contractor shall be 
responsible for blowing of all paved areas, raking of turf areas, and providing 
manual labor as necessary to collect, pickup and remove all litter, magnolia leaves, 
fronds, displaced bark mulch, and debris. The work is to be performed and 
completed in the early morning (prior to 8:00 am). Building entry areas shall be 
treated first to minimize disruptions to CFX employees arriving to work. Magnolia 
leaves shall be collected and removed from Asiatic jasmine beds during each cycle. 
Weekly cycles shall be scheduled so that they are performed on the morning of each 
of the monthly CFX Board Meetings. An annual schedule of the meeting dates shall 
be provided by the CFX Director of Maintenance. 

 
7.4.5 Removal of litter and debris shall be performed once (1) a week at all Main Toll 

Plazas within the scope of the Contract  
 

7.4.6 All collected litter shall be removed daily. Dispose in accordance with applicable 
laws and regulations. Cost incurred for disposal shall be borne by the Contractor. 
Storage or stockpiling of litter or debris on the right-of-way will not be permitted.  

 
7.5 Mulching 

 
7.5.1 The Contractor shall furnish and apply pine bark nuggets and pine straw mulch at 
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ornamental planting beds, tree rings, and base of raised planter walls each year 
beginning in May and completing the application by the end of July, or as directed 
by the CFX Director of Maintenance. “No-mow” buffer plantings shall not be 
mulched. The pine bark mulch shall be pine bark medium nuggets, 2" in size with 
no impurities such as foreign matter, large pieces of un-decomposed or shredded 
bark, or weed seeds. The pine bark mulch shall be clean, rustic in color, and shall 
smell fresh with no objectionable odor. The pine straw mulch shall be dry pine 
needles, free of noxious weeds. 

 
7.5.2 The Contractor shall furnish and apply pine straw mulch for a second annual 

“limited” application at ornamental planting beds, tree rings, and base of the raised 
planter walls along S.R. 408 “Urban Corridor” - along Anderson Ave. and South 
St. from Delaney Ave. to Lake Underhill Rd. and along Lake Underhill Rd. from 
Conway Rd. to Goldenrod Rd. to be performed during the month of November, 

 or as directed by the CFX Director of Maintenance.  
 

7.5.3 The pine bark mulch shall be distributed uniformly to a total settled depth of 3” 
throughout all of the ornamental planting areas and individual tree rings at all 
Mainline Toll Plazas and ramp toll booths within the scope of the Contract, the 
CFX Administration and Operations Center, Magnolia E-Pass Service Center and 
the S.R. 408 raised median planter each year beginning in May and completing in 
July. The limits of bark mulch applications at main toll plazas and toll booths shall 
match previous applications. At toll booth locations where, previous applications 
are not evident, limit the bark mulch to 150' along the ramp in both directions from 
the toll booth structure, or apply as directed by the CFX Director of Maintenance. 
If existing bark mulch depth is sufficient in some areas, only a top dressing is 
required. The Contractor shall submit a representative sample of the bark mulch to 
the CFX Director of Maintenance for approval prior to performing the work. 
 

7.5.4 The pine straw mulch shall be distributed uniformly to a total settled depth of 3" 
throughout all of the remaining ornamental planting areas, non-planted mulch 
areas, and individual tree rings located within the Contract limits (excluding No-
Mow area plantings) that did not receive pine bark mulch and as directed by the 
CFX Director of Maintenance. 

 
7.5.5 The Contractor shall remove all mulch that has been displaced onto adjacent 

roadways, shoulders, drainage structures, turf areas, etc. during each 3-week 
detailing cycle. 

 
7.5.6 The Contractor shall submit a request for approval to the CFX Director of 

Maintenance prior to placing mulch supply trailers on CFX property.  
 

7.5.7 Pine bark mulch and pine straw mulch shall comply with all applicable State of 
Florida mulch and compost laws and regulations. If mulch is delivered in bulk, 
provide documentation of content, quantity and weight at the time of application.   

 



SS-47 

 
7.6 Fertilization  
 

7.6.1 The ornamental shrub and groundcover fertilizer shall be granular 13-0-13 and shall 
be applied as described below. The Contractor shall provide the shrub and 
groundcover fertilizer, 13-0-13, containing the following: 

 

• 13 % total nitrogen (containing 4.98 units of slow release nitrogen) derived from 
poly sulfur coated urea, ammonium sulfate, activated sewage sludge. 

 

• 0% phosphorus. 
 

• 13% potash (K2O) derived from muriate of potash and sulfate potash of magnesia. 
 
  The fertilizer shall include the following minimum percentages of micronutrients: 
 

• 2.00 % Water soluble magnesium (Mg) 

• 0.19 % Manganese (Mn) 

•  0.06 % Copper (Cu)  

• 3.00 % Iron (Fe) 

• 0.06 % Zinc (Zn) 

• 0.02 % Boron (B)  

• 7.44 % Sulfur (f) 

• 0.0005 % Molybdenum (Mo) 

• 4.0 % Calcium (Ca) 
 

7.6.2 Fertilizer shall be applied to all planting areas and tree rings (including all trees in 
No-Mow areas - except pines) three (3) times per year (March, June and September) 
at a rate of 7.5 pounds per 1,000 square feet of ornamental planting bed / tree ring 
or 327 lbs./acre, unless directed otherwise by the CFX Director of Maintenance. 
Fertilizer may be applied by hand or by a mechanical spreader (approved by the 
CFX Director of Maintenance) insuring uniform coverage. Application by hand 
shall be accurately performed or equipment shall be accurately calibrated to ensure 
that the specified application rate is followed. Fertilizer shall be applied to soil 
surface around each plant and not on plant crown. Fertilizer shall be applied when 
the shrub and groundcover material is dry and not over an early morning dew. 
Contractor to ensure that fertilizer is not left on foliage causing leaf burn.  

 
 7.6.3 Prior to the beginning of each application cycle, the Contractor shall first submit a 

copy of a state inspection of analysis of a random sample of the delivered fertilizer 
to be applied along with an actual certified fertilizer label for approval. If the 
fertilizer analysis does not meet or exceed the guaranteed analysis as stated on the 
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product label (as determined by the CFX Director of Maintenance), the entire 
shipment may be rejected. The Contractor may request that a different random 
sample of the delivered fertilizer be re-analyzed for approval prior to replacing the 
entire shipment.  The Contractor shall submit an actual certified fertilizer label, 
legible and otherwise suitable condition to the CFX Director of Maintenance for 
filing. 

 
7.6.4 Fertilizer shall be stored in a dry location to avoid any moisture absorption; lumpy 

or wet fertilizer shall not be acceptable for application. 
 
7.6.5    All fertilizer shall be kept out of water bodies and be removed immediately from 

all paved surfaces, concrete swales, walks, parking lots, and roadways.   
 

7.6.6 If fertilizer is delivered in bulk, submit to the CFX Director of Maintenance 
documentation of chemical content and weight at time of application. If bags of 
fertilizer are used, provide a sample bag tag and all product purchase and delivery 
receipts to CFX Director of Maintenance to verify weight and content.  

 
7.6.7 Daily Pesticide Application Records listing the fertilizer applied, rate of 

application, amount of fertilizer applied, and location of application shall be 
submitted to the CFX Director of Maintenance on a weekly basis. 

 
7.7 Insect and Disease Control 
 

7.7.1 Insect and Disease Control activities are to be performed as described herein and 
as noted in the Annual Landscape Maintenance Schedule (Attachment #1). All 
landscape areas shall be continuously monitored (scouted) for infestations of 
insects, (aphids, mites, thrips, caterpillars, borers, scale, fire ants, etc.), and plant 
diseases. Contractor shall immediately notify the CFX Director of Maintenance of 
discovered infestations/diseases identified that are not included in the preventative 
applications included in the Contract.  The contractor shall submit proposed 
treatment for review and acceptance by CFX Director of Maintenance. Upon 
acceptance by the CFX Director of Maintenance, the Contractor shall perform the 
treatment within one week of notification or shall inform the CFX Director of 
Maintenance within three days of notification of a proposed later application date. 
The CFX Director of Maintenance shall determine if the application should take 
precedence over the performance of other scheduled tasks. Any treatments 
requiring multiple applications shall be performed at the intervals specified.  

 
7.7.2 Applications that have been accepted to control identified infestations of insects 

and plant diseases which threaten the health and vigor of existing plant material 
(other than the preventative applications included in the contract) shall be 
performed as directed by the CFX Director of Maintenance as part of this Contract. 
Payment for applications will be made from the Work Order/New Construction 
Allowance. 
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7.7.3 The Contractor shall notify the CFX Director of Maintenance of any scheduled 
treatment prior to the execution of any chemical application.  No applications shall 
be performed without prior notification to the CFX Director of Maintenance. The 
Contractor may be required to re-perform any application performed without prior 
notification to the CFX Director of Maintenance.  

 
7.7.4 All over spray shall be prevented and contact with the public, their property or pets 

shall be strictly avoided.   
 

7.7.5 All fire ant mounds located in planting areas or on paving areas directly adjacent to 
planting areas are to be spot- treated with ‘Advion’ (or approved equal) granular 
insecticide whenever mounds are observed. Applications shall be performed, at 
minimum, during each three (3) week maintenance cycle (17 cycles / year). 
Previously treated, non-active mounds shall be knocked down during the next 
detailing cycle and the soil dispersed and then covered with mulch. Re-treat mounds 
as necessary to kill ant colony.  

 
7.7.6 When the spreader sticker A-S Complex is specified in a listed application, the 

minimum mixing rate of 16 fluid ounces / 100 gallons of water (12 fl oz / 75 gal) 
shall be followed. 

 
7.7.7 The following insecticide and fungicide applications shall be performed by the 

Contractor, as noted herein and as listed in the Annual Maintenance Schedule 
(Attachment #1).:  

 
• Cord grass, Fakahatchee grass, Dwarf Fakahatchee grass, Vetiver grass, Gulf 

Muhly grass – Perform one (1) drench spray application (February/March) 
(following the completion of the annual Cordgrass, Fakahatchee, Vetiver grass 
pruning) with” Ardent” to control scale.  
 

• Fakahatchee grass, Vetiver grass - Perform one (1) drench applications with 
Triple Crown (2x at 7-day interval) or approved equal, following 2nd late season 
(July/August) pruning to control Scale and Mite damage. Grasses in entire 
planting bed (not just damaged plantings) (or as directed by the CFX Director 
of Maintenance) are to first be pruned to 18” height. Apply Triple Crown 
directly into pruned plant crown to thoroughly coat all leaf blade surfaces. 
Apply Triple Crown to dwarf Fakahatchee grass, as well (do not prune dwarf 
Fakahatchee grass). 
 

7.7.8 The following insecticide and fungicide applications shall be performed by the 
Contractor as noted herein, as listed in the Annual Maintenance Schedule 
(Attachment #1), and as directed by the CFX Director of Maintenance.:  
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• Oleanders, Fire Bush and Plumbago – Perform two (2) foliar applications with 
“Triple Crown” April, July or as directed by the CFX Director of Maintenance 
to control caterpillars and aphids.  

 
7.7.9 The Contractor shall perform all specified or directed applications at the specified 

intervals, with the specified mixing and application rates, using the correct 
application technique, and including all specified additives as listed above or as 
directed by CFX Director of Maintenance.  

 
7.7.10 Any re-application of pesticides or fungicides required due to Contractor 

negligence or improper application (as determined by the CFX Director of 
Maintenance) shall be provided at the Contractor’s expense. Re-application shall 
be initiated within one week of written notification unless directed otherwise by the 
CFX Director of Maintenance. The cost of any application (based on the submitted 
Bid Form) not re-performed as directed may be deducted from the Contractor’s 
monthly compensation.  

 
7.8 Hand Watering 
 

7.8.1 If determined necessary for the survival of existing plant material during periods of 
severe drought or to establish replacement plant material, the Contractor shall 
promptly provide hand watering, as directed by the CFX Director of Maintenance, 
for all plant material not fully covered by irrigation. Hand watering shall be paid 
for out of the Work Order/New Construction Allowance at an agreed unit price per 
2,000 gallons.  
 

7.8.2 Water source for all hand watering shall be provided by the Contractor.  All 
watering equipment shall be provided by and be the responsibility of the Contractor. 

 
7.8.3 Water trucks shall be provided by the Contractor as directed by the CFX Director 

of Maintenance. Water trucks shall be equipped with a rear mounted arrow board 
that adheres to current MUTCD standards while operating on roadsides. A safety 
vehicle shall be provided by the Contractor and shall follow the water truck as it 
enters and leaves the shoulder locations, as well as during the water application 
within the shoulder locations. All operational procedures are subject to review and 
approval of the CFX Director of Maintenance. 

 
7.8.4 At the first sign of drought stressed condition of plant material, the Contractor shall 

promptly notify the CFX Director of Maintenance and request approval to begin 
hand watering. The Contractor shall perform hand watering of plant material as 
directed by the CFX Director of Maintenance. 

  
8.0 TREE CARE 
 
8.1 Description 
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8.1.1 Work to be done consists of pruning, weeding, litter and debris removal, mulching, 
staking, fertilizer application, insect and disease control, and tree removal at all 
existing ornamental (non- natural area) trees (including No-Mow areas) located at 
all CFX toll facilities, the Magnolia E-Pass Service Center, the CFX Administration 
and Operations Center, and right of way locations as described in Section1.0 Project 
Scope. Detailing of all planted and mulched areas (including No-Mow areas) 
located on the CFX system within the project scope shall be performed once every 
three (3) weeks, with seventeen (17) 3-week maintenance cycles being performed 
per year.  Tree care activities (pruning, weeding, litter and debris removal, staking, 
and removal of dead small caliper trees) shall be performed as necessary every three 
(3) weeks in conjunction with the ornamental planting areas detailing cycles. 
Chemical applications for insect and disease control and fertilizer applications shall 
be performed periodically as described below. 

 
8.1.2 Tree care maintenance activities are to be performed as described herein and as 

noted in the Annual Landscape Maintenance Schedule (Attachment #1). The 
Schedule lists the frequency and intervals of all specified tree care tasks and shall 
be exactly followed in the performance of these tasks unless directed otherwise by 
the CFX Director of Maintenance. 
 

8.1.3 Re-performance of any tree care maintenance task, or re-application of any 
pesticide or fertilizer required, due to the Contractor’s negligence or improper 
application (as determined by the CFX Director of Maintenance) shall be provided 
at the Contractor’s expense. Re-application shall be initiated within one week of 
written notification unless directed otherwise by the CFX Director of Maintenance. 
The cost of any application (based on the submitted Bid Form) not re-performed as 
directed may be deducted from the Contractor’s monthly compensation. 

   
8.1.4 Any turf or ornamental plant material damaged due to improper tree care 

maintenance activities shall be replaced by the Contractor, at no additional cost to 
CFX. 

 
8.2 Pruning 
 

8.2.1 Pruning in general shall consist of the removal of dead, broken, fungus-infected, 
insect-infected, superfluous, and intertwining branches, vines and the removal of 
dead or decaying stumps and all other superfluous growth within the project limits. 
The Contractor shall perform Class I and Class II pruning to all trees within the 
project limits as necessary to promote the safety and security of the CFX employees 
and customers by removing obstructions of roadway signage, ITS devices, roadway 
and toll plaza lighting; to provide clear views at pedestrian crossings and ramp 
interchanges; to provide clearance for mowing activities; to remove all 
dead/diseased/damaged wood and promote intended growth patterns and maximize 
aesthetics. Class I pruning shall mean pruning of all limbs and branches up to 1” in 
diameter and shall be performed throughout the year during the three-week 
detailing cycles. Class II pruning shall be performed once a year as directed by the 
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CFX Director of Maintenance. Class II pruning shall mean pruning of all limbs and 
branches between 1 ½” and 2” in diameter. Required pruning activities do not 
include canopy thinning. Only Class II pruning as directed by the CFX Director of 
Maintenance for aesthetic reasons shall be paid for out of the Work Order/New 
Construction Allowance. 

 
8.2.2 Equipment that will damage the bark and cambium layer shall not be used on or in 

the tree. For example, the use of climbing spurs (hooks, irons) is not acceptable 
work practice for pruning operations on live trees. Sharp tools shall be used so that 
clean cuts will be made at all times.   

 
8.2.3 The Contractor shall remove all sucker growth from the base of all ornamental trees 

(including “No-Mow” buffers) during each 3-week maintenance cycle.   
 
8.2.4 During each 3-week cycle and / or as directed by the CFX Director of Maintenance, 

pruning shall be performed as necessary to remove branches, palm fronds, and 
vegetation overhanging and / or coming in contact with the building and roadway 
structures (i.e. main toll plazas, toll booths, roadway signage structures, ITS 
devices, bridges, sound walls, guardrails, etc.). 

 
8.2.5 The Contractor shall immediately remove any limbs, which, in the opinion of the 

CFX Director of Maintenance pose a threat to public safety (i.e., blocking vehicular 
sight distances, overhanging roadsides, overhanging pedestrian walkways, etc.). 
The Contractor shall provide equipment as necessary at no additional cost to CFX. 

 
8.2.6 During each 3-week detailing cycle and/or as directed by the CFX Director of 

Maintenance, pruning shall be performed as necessary to remove branches and 
vegetation damaged / downed by storms, traffic accidents, etc.  

 
8.2.7 During each 3-week detailing cycle and/or as directed by the CFX Director of 

Maintenance, pruning shall also be performed, as necessary, to eliminate sight 
distance blockage interfering with various site elements, traffic control/information 
signs, pedestrian crossings, ramp interchanges, etc. Contractor shall continuously 
monitor and maintain 500’ clear visibility distance (from outside “slow” lane) to all 
roadside signage. 

 
8.2.8 The Contractor shall discuss pruning technique and methodology with and receive 

authorization from the CFX Director of Maintenance prior to proceeding with 
pruning of following items: 

 
• Oaks - Generally prune trees to maintain the desired uniform natural 

appearance by thinning or tipping.  A prominent central leader should 
be visible.  No topping shall be performed on oak trees.  Branches are 
encouraged to hang over walks with adequate pedestrian clearance.  The 
canopy of Oak trees shall not be lifted more than 8’ from the ground at 
main toll plazas, ramps, and the CFX Administration and Operations 
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Center parking / paved areas and in all turf areas to facilitate mowing 
operation underneath the tree canopy. All sucker growth shall be 
removed during each three-week maintenance cycle. 

 
• Crape Myrtle – All crape myrtle trees shall be pruned in February, as 

directed by the CFX Director of Maintenance, to maintain a round head. 
Initial pruning each year shall be directly supervised by the CFX 
Director of Maintenance to ensure proper techniques are used 
throughout the system. All annual Crape Myrtle pruning is to be 
completed by the end of February as directed by the CFX Director of 
Maintenance. Severe topping shall not be performed. All sucker growth 
shall be removed during each three-week maintenance cycle. 

  
• Ligustrum – All Ligustrum trees shall be hand clipped as necessary to 

maintain an 18” clearance from adjacent structures, to maintain a 7’-0” 
vertical clearance over pedestrian walkways, and to maintain a 
mushroom shaped form as directed by the CFX Director of 
Maintenance. Hand clipping also shall be performed to remove sucker 
growth during each three-week maintenance cycle. 

 
• Magnolias - Prune only sucker growth and to maintain an attractive, 

pyramidal appearance.  Lower foliage shall be retained unless additional 
removal is directed by the CFX Director of Maintenance.  Do not lift 
more than 2’ above finish grade unless necessary to create separation 
between lower foliage and exiting shrubs. 

 
• Sabal Palms - The Contractor shall remove seed heads, dead fronds, and 

any fronds below the midpoint of the tree crown from all sabal palms 
located at all Main Toll Plazas, the CFX Administration and Operations 
Center, and the S.R. 408 raised median planter two (2x) times per year 
in January and July.  Dead fronds on palms located in other areas shall 
remain on the trees and be removed offsite, along with boots and debris, 
when they fall from the tree. Initial pruning each cycle shall be as 
approved by the CFX Director of Maintenance.  

 
• Pindo Palms - The Contractor shall remove seed heads, dead fronds, and 

any fronds below the midpoint of the tree crown two (2x) times per year 
in January and July from of all Pindo palms as directed by the CFX 
Director of Maintenance. Initial pruning each cycle shall be as approved 
by the CFX Director of Maintenance. Pruning cycles shall not be 
performed without prior approval by the CFX Director of Maintenance. 

 
• Washingtonia Palms - The Contractor shall remove seed heads, dead 

fronds, and any fronds below the midpoint of the tree crown from all 
Washingtonia palms located at the CFX Administration and Operations 
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Center two (2) times per year in January, and July., Initial pruning each 
cycle shall be as approved by the CFX Director of Maintenance. Pruning 
cycles shall not be performed without prior approval by the CFX 
Director of Maintenance.  

 
• Medjool Palms - The Contractor shall remove seed heads and dead 

fronds once per year in May from all Medjool palms located at the CFX 
Administration and Operations Center, as directed by the CFX Director 
of Maintenance. The work shall be performed using a hydraulic lift and 
hand saw. Hand saw to be carefully cleaned and washed with a bleach 
solution or approved equal upon completion of one tree pruning and 
before beginning the pruning of another palm in order to prevent the 
spread of disease. Care shall be taken not to injure the head or trunk of 
the palm with equipment or falling debris. Pruning cycles shall not be 
performed without prior approval by the CFX Director of Maintenance.  

 
• Cypress, Maples, Sycamores, Bay Trees, Drake Elms – Prune only as 

directed by the CFX Director of Maintenance. All sucker growth is to 
be removed during each three-week maintenance cycle. 

 
8.2.9 Contractor shall prune all ornamental trees not listed above once (1) yearly during 

late winter/early spring (late February - March) or as directed by the CFX Director 
of Maintenance. 
 

8.3 Weed Control 
 

Contractor shall perform weed removal from all tree rings within the project limits 
(excluding No-Mow area plantings) during each three-week cycle.  
 

8.4 Litter and Debris Removal 
    

Contractor shall perform litter and debris removal from all tree rings within the project 
limits (including No-Mow area plantings) during each three-week cycle. 

 
8.5 Mulching 
    

Contractor shall maintain 60” minimum diameter mulched tree rings at all trees located in 
turf areas within the project limits (excluding No-Mow area plantings) or as directed by 
the CFX Director of Maintenance. See section 7.5 above for specifications regarding mulch 
type, depth, and installation/maintenance requirements.   

 
8.6 Fertilization 
 

8.6.1 Contractor shall fertilize all ornamental trees located within the project limits 
(including No-Mow area plantings), except pines, with 13-0-13 as per the 
specifications. 
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8.7 Insect and Disease Control 

 
8.7.1 All landscape areas within the project limits shall be continuously monitored for 

infestations of insects, (caterpillars, mites, borers, scale, fire ants, etc.), and plant 
diseases. Contractor shall immediately notify CFX Director of Maintenance of 
discovered infestations/diseases and request directions for proper treatment. Once 
given direction from the CFX Director of Maintenance, the Contractor shall 
immediately perform the treatment for proper control. Contractor shall submit a 
daily Pesticide Application Record (provided by the CFX Director of Maintenance) 
reporting the application activities report to the CFX Director of Maintenance on a 
weekly basis. 

 
• Palm Trees - Monitor for signs of Ganoderma Zonatum ‘Butt Rot’ (fungal 

brackets on trunk, mushrooms at base, or softness of trunk). When identified by 
either the Contractor or the CFX Director of Maintenance, the infected tree shall 
be immediately removed including the stump and entire root mass to an offsite 
location and destroyed. The cost of the removal will be paid for from the Work 
Order/New Construction Allowance. 

 
8.7.2 Any re-application of pesticides or fungicides required due to Contractor 

negligence or improper application (as determined by the CFX Director of 
Maintenance) shall be provided at the Contractor’s expense. 
 

8.8 Hand Watering 
 

Contractor shall perform hand watering at any trees located within the project limits as 
directed by the CFX Director of Maintenance and as per the specifications. 

 
8.9 Staking  
 

8.9.1 The Contractor shall ensure trees are maintained in a straight and plumb position 
(including No-Mow area plantings), Tree staking inspection and correction shall 
occur during each three-week maintenance cycle. 

 
8.9.2 Contractor shall provide, install and maintain staking / guying material as necessary 

to secure trees in straight and plumb position.  
 

8.9.3 The Contractor shall use only staking and guying material shall be approved by the 
CFX Director of Maintenance prior to use. The Contractor shall install all staking / 
guying material in a manner that does not damage the tree.  
 

8.9.4 Remove staking / guying material only as directed by the CFX Director of 
Maintenance. 
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8.10 Tree Removal 
 

8.10.1 Contractor shall be required to remove any tree, as directed by the CFX Director of 
Maintenance within the project limits. Payment from tree removal and disposal for 
trees larger than 3” caliper will be made from the Work Order/New Construction 
Allowance. Smaller caliper trees, 3” or less, which can be cut at ground level, shall 
be removed (as directed by the CFX Director of Maintenance) at no additional cost 
to the CFX. 

 
8.10.2 The removal of trees shall be performed so as not to damage adjacent healthy trees 

and shall be accomplished by removing and lowering to the ground suitable sized 
sections of limbs or trunk starting at the top and working progressively downward 
to the ground. The main trunk shall be sawed at or below the ground surface.  

 
8.10.3 Before making any cuts, suitable ropes, slings, guide lines, and block and tackle 

shall be securely fastened to the section to be removed in a manner that will prevent 
free, rapid, uncontrolled descent of that section.  All safety precautions must be 
observed to avoid injury. 

 
8.10.4 No limb or section of a tree shall be left in place after the first cut has been made 

for its removal. 
 

8.10.5 Stumps shall not be left on-site. Contractor shall grind large hardwood stumps to 
level of finish grade as directed by CFX Director of Maintenance. Stump grinding 
and removal shall be paid for from the Work Order/New Construction Allowance. 

 
8.10.6 Palm trees determined to be infected with Ganoderma Zonatum ‘Butt Rot’ shall be 

entirely removed, including stump and root mass, and shall be immediately and 
properly disposed of off-site. Stump grinding of palms with Ganoderma Zonatum 
is strictly prohibited. Palm removal shall be paid for from the Work Order/New 
Construction Allowance. 

 
8.10.7 All underbrush, shrubs, and trees removed shall be immediately and properly 

disposed of off-site. 
 
8.10.8 Contractor shall provide, install, and compact to level grade a sufficient quantity of 

accepted fill soil as necessary to re-establish original grade. 
 

9.0  NO-MOW AREAS  
 
9.1 No-Mow Areas are described as specific locations on the CFX system within the project 

limits where trees (pines, oaks, maples, and cypress) and large shrubs (wax myrtles, 
Viburnum obovatum, fire bush, saw palmetto, etc.) are planted closely together creating 
visual barriers (buffers) to on-site and off-site views. The existing Bahia turf between the 
trees is left un-mowed, creating a naturalistic appearance. No-Mow area limits-of-work 
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extend 36” into adjacent turf areas from the outermost tree trunk or understory shrub edge 
in the planting. All No-Mow areas to be maintained under this Contract are delineated in 
the No-Mow Area Reference Maps (Attachment #3). 

 
9.2 All No-Mow areas shall be maintained during each three-week detailing cycle in terms of 

litter and debris removal and pruning and removal of dead plant material as described in 
Shrubs/Vines/ Groundcover Care scope and in terms of tree pruning and staking in the Tree 
Care scope. Weed removal “cleaning” shall occur three (3) times a year as described below.  

 
9.3 The Contractor shall be responsible for the complete removal of all noxious weeds (e.g., 

dog fennel, ragweed, Spanish needle, guinea grass, primrose willow, etc.) and all climbing 
vines three (3) times a year (April, July, and October) from each No-Mow area location 
within the project limits. Each “cleaning” cycle shall be completed in its entirety at all No-
Mow areas within sixty (60) days.  

 
9.4 The removal of all weeds shall be performed in a manner that will not be detrimental to 

any surrounding desirable vegetation (Bahia turf, Slash Pines, Oaks, saw palmetto, etc.) 
Hand pulling and removal of weed growth is recommended. The use of pre- or post-
emergence herbicides is prohibited within the No-Mow area limits. String trimming is 
prohibited within the No-Mow area limits.   
 

9.5 All debris generated from the cleaning of each No-Mow area shall be collected and 
removed from the site. Debris shall be allowed to be left onsite for no more than two days 
before it shall be collected and removed. No collected debris shall be left on the project 
property over the weekend.  

 
9.6 Any re-performance of weed removal, (or other specified maintenance task) required due 

to Contractor negligence or incomplete performance (as determined by the CFX Director 
of Maintenance) shall be provided at the Contractor’s expense. Any turf or plant material 
damaged due to improper maintenance activities (as determined by the CFX Director of 
Maintenance) shall be replaced by the Contractor, at no additional cost to CFX. 

 
10.0 IRRIGATION SYSTEMS 
 
10.1 General Requirements 
 

10.1.1   The Contractor shall be responsible for the monitoring, adjustment, maintenance, 
and repair of the irrigation systems at all Mainline Toll Plazas within the project 
scope, CFX Administration and Operations Center, and the Magnolia E-Pass 
Service Center within the project limits to ensure that all plant material watered by 
each system receive sufficient moisture to maintain plant health and vigor. Mainline 
Toll Plazas with irrigation systems to be maintained under this contract include the 
Hiawassee MTP, Pine Hills MTP, Conway West MTP, Conway East MTP, and 
Dean MTP on S.R. 408; and the John Young MTP, Boggy Creek MTP, Curry Ford 
MTP, and the University MTP on S.R. 417. 
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10.1.2 The Contractor shall assign a specific individual to be the project Irrigation 
Manager, as stated in section 2.3 - Contractor’s Personnel, Subcontractors and Sub-
consultants. The Irrigation Manager will be the CFX Director of Maintenance’s 
point of contact regarding all CFX irrigation system issues. The Irrigation Manager 
shall perform / review all inspections and schedule and over-see all necessary 
repairs, upgrades, adjustments, etc. to all CFX irrigation systems as necessary or as 
directed by the CFX Director of Maintenance.  

 
10.1.3 The Contractor shall promptly perform system repairs as necessary to ensure 

continual, full operation of all system parts with limited disruption of the irrigation 
program. The cost of the repair/replacement of pumps, timers, and control valves 
shall be paid for from the Work Order/New Construction Allowance. The cost of 
all other system repairs/replacements shall be included as part of this Contract.  

 
10.1.4 Each automatic irrigation system shall be programmed, as necessary, to provide 

watering frequency sufficient to replace soil moisture at the plant material root 
zone. 

 
10.1.4.1 All irrigation systems shall run between 12:00 a.m. and 6:00 a.m. at 

all Mainline Toll Plazas and between 7:00 p.m. and 6:00 a.m. at the 
CFX Administration and Operations Center and the Magnolia E-Pass 
Center in accordance with water usage restrictions in effect through 
the St. Johns River Water Management District. Any digression from 
this schedule requires the approval of the CFX Director of 
Maintenance. 

 
10.1.4.2 Any modifications to the irrigation systems shall be submitted to the 

CFX Director of Maintenance in writing for approval. If the original 
request is not satisfactory to the CFX Director of Maintenance an 
alternate plan may be requested.  The Contractor shall submit 
detailed “as-built” record drawings to the CFX Director of 
Maintenance within thirty (30) days after work is completed. 

 
10.1.5 The Contractor shall provide qualified, certified and capable subcontractors and 

suppliers to supply services and parts that are equal to or better than the services 
and parts that were previously used or found in use and with 100% compatibility 
with existing equipment. All parts are subject to approval by the CFX Director of 
Maintenance prior to installation. 

 
10.1.6 The Contractor shall prepare an estimate of cost for parts/tests and labor and receive 

a work order from the CFX Director of Maintenance prior to proceeding with any 
repair and/or replacement of equipment. The work order will indicate the work to 
be performed and the agreed compensation.  

 
10.1.7 The Contractor shall guarantee for the entire length of the Contract term, the 

workmanship of a repair.  In the event the repair fails within the guarantee period 
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and such failure is the result of the parts provided by the Contractor or the 
workmanship of the Contractor, the corrections shall be made by the Contractor at 
no additional cost to CFX. 

 
10.2 Monitoring/Adjustments 
 

10.2.1 The Contractor shall inspect the entire operation of each system at all Mainline Toll 
Plazas within the project scope and perform any maintenance required to keep 
system fully operational no less than once each month. The Contractor shall also 
inspect the irrigation system at CFX Administration and Operations Center and the 
Magnolia E-Pass Service Center no less than once each week throughout the year 
and perform any maintenance required to keep system fully operational and 
perform any adjustments to the system or timer to ensure optimum turf health in 
response to weather conditions. A written Monthly Inspection Report shall be 
forwarded to the CFX Director of Maintenance once each month.  Contractor shall 
submit report format to the CFX Director of Maintenance for approval. During each 
inspection, the Contractor shall perform the following: 

 
▪ Activate each zone of the existing system. 
▪ Visually inspect the operation of all spray heads and check for, report, and 

immediately repair any damaged heads or ones needing repair. 
▪ Immediately adjust any heads as necessary to ensure that overspray is not 

occurring on buildings, walkways, roadways or any other structures.  
▪ Ensure the proper operation of all spray heads and that coverage to target 

planting areas is sufficient for proper healthy landscape growing conditions.  
▪ Spot check the proper function of drip irrigation lines in each zone by 

excavating varying sections of the line. Re-bury exposed sections following 
inspection.  

▪ The flush valve on the end of drip irrigation lines in each zone shall be 
opened and the line flushed for a minimum of one minute or longer as 
necessary until the water flows clear from the valve. 

▪ Adjust the zone run times and number of watering days as necessary in 
response to current weather conditions to ensure optimal moisture is 
provided for proper healthy landscape growing conditions.  

 
10.2.2   The Contractor is responsible for making any adjustments required to the 

controllers to ensure the desired moisture level is being provided for all plantings 
as they relate to seasonal changes, weather conditions, and soil conditions. 

 
10.2.3 Spray patterns for all irrigation heads shall be adjusted, if required for proper 

coverage, when detected by the Contractor or as directed by the CFX Director of 
Maintenance. 

 
10.2.4 Any adjustments to the spray nozzles, spray patterns, controllers, etc., required to 

provide optimum growth of the landscape shall be performed by the Contractor. 
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10.3 Valve/Valve Boxes 
 

10.3.1 The Contractor shall provide miscellaneous cleaning of valves for proper 
functioning once annually in February and on an as needed basis. Valve cleaning 
activities shall be described in submitted Monthly Irrigation Reports. 

 
10.3.2 The Contractor shall ensure that all valve boxes remain flush and level with grade.  

The valve boxes shall be kept free of any overgrowth of plant material or sod.  The 
interior of each box shall be kept clean and lined with pea gravel, as needed, per 
the original construction details. 

 
11.0 DAILY LITTER PATROL - The Daily Litter Patrol is in addition to and separate from the 

Litter and Debris Removal for SHRUBS/VINES/GROUND COVER CARE of Section 
7.4.3. 

 
11.1 Description 
  

11.1.1 Provide all labor, materials, equipment, and incidentals necessary to pick up, remove 
and dispose of litter and debris from all landscape and turf areas maintained under 
the Contract for the roadways identified in the Price Proposal.  

 
11.1.2 Litter or debris consists of bottles, cans, paper, tires, tire pieces, lumber, vehicle            

parts, metal junk, brush, dead animals, and other items not considered normal to 
the right-of-way. 

 
11.1.3 The Contractor shall be responsible for the performance of its organization and 
           completion of all work under this contract as set forth in these specifications and 
           as directed by the Director of Maintenance. 
 
11.1.4 These specifications are end result oriented. Although the litter activity is expected 

to be accomplished by manual means, these specifications are not intended to be 
restrictive or limit other techniques that achieve the specified and desired quality. 
The Contractor’s chosen method(s) shall not cause damage to CFX property / 
infrastructure or create a safety hazard for the travelling public. 

 
11.2 Quantity and Frequency of Removal 
 
 For the Daily Litter Patrol, provide the quantity of litter patrol crews identified in the Price 

Proposal. Each crew shall consist of at least one (1) dedicated laborer, one (1) dedicated 
vehicle, each with necessary equipment to remove debris. The daily patrol shall consist of 
constant and complete round trips through the Contract area, from 7:30 am to 4:00 pm (8-
hour daily shift with 30-minute lunch break), 5 days per week, 52 weeks per year, each 
direction, both sides of the roadway and ramps, removing and disposing of the debris, 
including dead animals, vehicle tires and any materials located within the subject landscape 
and turf areas maintained. The Contractor shall keep the area within the project limits 
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virtually litter free on a daily basis to ensure that all landscape and turf areas have a pleasing 
and presentable appearance at all times. Daily patrol vehicles shall be equipped with GPS 
tracking. Payment will be made based upon GPS records demonstrating the required patrols 
have been completed. 

 
11.3 Equipment 
 

11.3.1 Equipment used to transport litter from the project site shall be constructed and 
operated to preclude distribution or loss of litter along the roadway. 

 
 11.3.2 All vehicles shall be equipped with safety equipment as described in the Scope of 
            Services. 
 
 11.3.3 Specialized equipment designed for the mechanical removal of litter and debris 
            may require additional safety devices in accordance with state and federal laws. 
 
11.4 Disposal of Litter and Debris 
 

Remove all litter and debris from the right-of-way at the end of each working day and 
dispose of at locations provided by the Contractor. CFX will allow dumpsters to be placed 
by the contractor for temporary storage at locations to be approved by the Director of 
Maintenance. Dispose in accordance with applicable laws and regulations. Cost incurred 
for disposal shall be borne by the Contractor. Storage or stockpiling of litter or debris on 
the right-of-way will not be permitted. 

 
11.5 Quality of Work 
  

11.5.1 Completed areas of work shall be free of litter and debris immediately after cleaning, 
as determined by the Director of Maintenance. The subject areas are expected to be 
kept clean of litter and debris on a daily basis. Work shall be subject to periodic 
daily inspection. The quality and acceptance of workmanship will be determined 
during these inspections. Areas that are determined by the Director of Maintenance 
or designated representative to be unacceptable shall be re-cleaned at no cost to 
CFX. 

 
11.5.2 It is the intent of these specifications that cleaned areas are reasonably free of all 

litter and debris. It is not the intent to penalize the Contractor for litter and debris 
that may be deposited between the time an area is worked and when it is inspected. 
The decision of the Director of Maintenance as to acceptance or rejection of an area 
will be final. 

 
12.0 PLANT REPLACEMENT 
 
12.1 During the Contract term, any plant material under the care of the Contractor that dies or 

is severely damaged due to the negligence of the Contractor (as determined by the CFX 
Director of Maintenance) shall be replaced at no cost to CFX. The CFX Director of 
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Maintenance shall determine the extent of the lost / damaged material to be replaced and 
shall prepare a Plant Replacement List and Plant Replacement Map(s) to be forwarded to 
the Contractor. Upon receipt of the Plant List and Plant Replacement Map(s), the 
Contractor shall submit tentative installation schedule for review and approval. The 
Contractor shall begin the replacement effort within (30) days of receipt of the Plant List 
and Plant Replacement Map(s). The plant replacement installation work, once begun, shall 
proceed uninterrupted until completion and acceptance by the CFX Director of 
Maintenance. In the event that a required plant replacement effort is not performed as 
directed or is not performed within the time frame listed above, CFX reserves the right to 
withhold the amount for the replacement material (based on average current industry costs) 
from the Contractor’s monthly compensation until the work is completed to CFX’s 
satisfaction.  

 
12.2 Upon completion of installation and acceptance by the CFX Director of Maintenance, the 

establishment period (365) days for shrubs, vines, and groundcovers; and a (730) days for 
trees and palms; shall begin during which the Contractor shall provide establishment 
watering and maintenance as necessary to promote optimal plant health.  

 
12.3 Upon installation, the replacement material shall be included in the ongoing Contract 

scheduled and as directed maintenance tasks and applications (including pest / disease 
control, fertilization, etc.). Any additional mulching as necessary following planting shall 
be performed as directed by the CFX Director of Maintenance.  

 
12.4 All Contract specified maintenance tasks and applications (including additional mulching) 

performed in the care of the replacement material shall be performed at no additional cost to 
CFX.  

 
12.5 During the establishment period, any plant material that shows indication of non-survival 

or lack of health and vigor, or which fails at any time to qualify for the minimum grade as 
originally specified, will be rejected by the CFX Director of Maintenance and shall be 
replaced, at no additional cost to CFX, within (21) days of notification of rejection, The 
new material shall begin a one-year or two-year establishment period from the new date of 
installation. 

 
12.6 All plant material provided by the Contractor shall be Florida #1 or better as outlined in 

the ‘Florida Grades and Standards for Nursery Plant Material’. All plant material is subject 
to review and approval by the CFX Director of Maintenance. 

 
13.0 ADDITIONS TO PROJECT SCOPE 

 
13.1 During the three (3) year Contract term and possible two (2) one-year extensions, it is 

anticipated that additional landscape improvement projects on the CFX system will be 
designed, completed, and added to the Contract scope. The New Construction / Work Order 
Allowance amount included in the Contract will be utilized to fund the addition of these 
projects to the Contract Scope. Following completion of installation and establishment of 
the landscape improvement project, and prior to project turn over, the CFX Director of 
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Maintenance shall prepare a Work Order for the addition of the landscape improvements 
into the current Contract scope, based on the unit costs listed in the initial Contract pricing. 
The Contractor may submit, for review by the CFX Director of Maintenance, any requested 
changes to the Work Order based on the lowest unit costs from the initial Contract pricing 
or current pricing in effect based on CPI index changes incorporated for renewal years four 
and five. 

 
13.2 The Contractor shall inspect the newly installed material under each project and notify the 

CFX Director of Maintenance as to any problems or concerns that should be addressed 
prior to accepting the improvements for maintenance. Upon execution of the Work Order, 
the Contractor assumes full responsibility for the continued health of the plant material. 
Any material lost or damaged after acceptance due to negligence on the part of the 
Contractor (as determined by the CFX Director of Maintenance) shall be replaced by the 
Contractor at no cost to CFX. The Contractor will not be responsible for plant material lost 
due to uncontrollable circumstances (i.e., traffic accidents, incurable plant diseases -
Ganoderma Zonatum, damage by others, severe drought, etc.). 

 
13.3 Upon execution of the Work Order, the Contractor shall begin performance of all 

maintenance tasks pertaining to the newly added material as per the Contract specifications 
and the Annual Landscape Maintenance Schedule. The Contractor is responsible for the 
performance of all scheduled tasks from the start date noted by the CFX Director of 
Maintenance. 

   
14.0 ROADWAY CONSTRUCTION PROJECTS 
  

During the Contract term, sections of the CFX system may be removed from the Contract 
scope due to ongoing roadway improvement construction projects. When landscape 
improvements currently maintained under the Contract are removed from the project scope, 
the cost to CFX for the maintenance tasks to be performed in those areas shall be deducted 
from the monthly invoices submitted by the Contractor. The amount of the construction 
deduction shall be calculated based on pricing from the Price Proposal, required 
maintenance tasks listed in the Annual Maintenance Schedule, and plant material and right 
of way area quantities determined from site maps and field inventories. The CFX Director 
of Maintenance shall forward to the Contractor a negative Work Order which will describe 
the areas to be removed and the amount to be deducted based upon the Contract Price 
Proposal. 
 

15.0 EMERGENCY RESPONSE   
 
15.1 General 
 

The Contractor shall, on a timely and efficient basis, respond to any and all requests, and 
perform all repairs, inspections, and observations, etc., stipulated in this Scope of Services.  
The Contractor shall provide supervisory, operating and maintenance personnel as required 
who shall be available on call 24 hours per day, 7 days per week to respond to and correct 
any problems with any of the elements covered by the Contract. 
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Response time, unless otherwise directed by the CFX Director of Maintenance, required 
by the Contractor for various maintenance activities is as follows (none posing a public 
safety hazard): 

 
• Irrigation adjustments (controller, valves, spray heads) - 24 hours 
• Removal of litter / debris generated by landscape maintenance activities - 24 hours 
• Standard repairs - one week  
• Plant material replacement – one month 

 
Should the Contractor fail to respond to a request for any services addressed herein within 
the required allotted time, CFX will, at the Contractor’s sole expense, provide the requested 
services.  
 

15.2 Emergency Response Plan 
 

The Contractor shall develop, prepare and implement an Emergency Response Plan (ERP) 
to address emergency situations including, but not necessarily limited to: 

• Irrigation line breaks 
• Irrigation equipment failures 
• Downed trees 

 
 Additionally, the ERP shall address the following: 

• Responsible parties to be notified. 
• Personnel, equipment, and emergency repair contractors on call and who will 

respond to each type of emergency. 
• Procedures for notifying the CFX Director of Maintenance, utility companies and 

others affected by the listed emergency. 
 

Four (4) copies of a draft of the plan shall be submitted to the CFX Director of Maintenance 
within 30 days after the date of the Notice to Proceed. The CFX Director of Maintenance 
will review the plan and meet with the Contractor to resolve any concerns and to finalize 
the plan. A final plan, including all corrections/changes required by the CFX Director of 
Maintenance shall be submitted by the Contractor within 60 days after the Notice to 
Proceed. 
 

16.0 WORK ORDER / NEW CONSTRUCTION ALLOWANCE 
 
16.1 CFX has established a Work Order / New Construction Allowance pay item which is 

included in the Contract Price. The intent of this allowance is to cover the cost of work not 
otherwise anticipated, work that may be anticipated but cannot be accurately quantified, 
and work anticipated as new landscape construction projects or repair and renovation areas 
added to the Contract scope.  

 
16.2 Unless necessitated due to Contractor negligence or failure to perform, payment will be 
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made to the Contractor from the Work Order / New Construction Allowance for the 
following work activities authorized and accepted by the CFX Director of Maintenance: 

 
1. Tree removal and disposal (solid trunk with 3” + caliper). 
2. CFX Director of Maintenance directed cycles/frequencies of mowing, 

weed/disease/insect control, fertilizer/fungicide applications, plant/tree trimming, 
pruning and shaping exceeding the cycles/frequencies specified herein. 

3. Irrigation system repairs (Repair/replacement of pumps, timers, and control valves 
only) and modifications / additions to systems as directed by the CFX Director of 
Maintenance. 

4. CFX directed plant replacement (repair and renovation projects). (Not due to 
Contractor negligence) 

5.  Work performed as directed by CFX Director of Maintenance in areas removed from 
the project scope due to roadway construction. 

6. Work performed for CFX, as directed by the CFX Director of Maintenance, that is not 
included in the project scope. 

 7.  Addition of completed landscape construction project improvements into Contract 
scope. 

 8. The performance of supplemental watering as necessary to help maintain the health of 
existing material during periods of severe drought.   

 
16.3 Any amount remaining in the Work Order / New Construction Allowance upon completion 

and acceptance of the project remains the property of CFX. 
 
17.0 CONTRACT TERM AND BEGINNING WORK 
 
17.1 Following execution of the Contract, CFX will issue to the Contractor a written Notice to 

Proceed for the project.  
 
17.2 The Contract term will be three (3) years with an option to extend the Contract for two (2) 

one-year renewal periods. Exercise of the options will be made at the sole discretion and 
election of CFX. CFX will provide written notice of its exercise to the Contractor at least 
120 days prior to the expiration of the initial three-year Contract Term.  If the Contractor 
can reasonably demonstrate that its costs of Contract performance have materially 
increased such that CFX’s unilateral exercise of the option would be inequitable, the 
Contractor may refuse CFX’s exercise of the option. Such refusal must be communicated 
to CFX in writing within 30 days from the date the Contractor receives CFX’s notice of 
intent to exercise the option. The Contractor shall provide to CFX within that same 30-day 
period documentation supporting its claim that its costs of Contract performance have 
materially increased. As an alternate to refusal, the Contractor may propose revisions to 
the terms and conditions of the Contract, including the need, if any, for financial 
adjustments. In the event that revisions proposed by the Contractor are agreed to by CFX, 
such revisions will be incorporated in a Supplemental Agreement to the Contract. If CFX 
does not agree to the Contractor’s proposed revisions, CFX will not exercise the option to 
extend the Contract.   END OF SECTION 
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4974 ORL TOWER RD. ORLANDO, FL 32807  |  PHONE: (407) 690-5000  |  FAX: (407) 690-5011 

WWW.CFXWAY.COM          

MEMORANDUM 

TO: CFX Board Members 

FROM: Aneth Williams 
Director of Procurement 

DATE:  April 11, 2024 

SUBJECT: Approval of Supplemental Agreement No. 2 with Convergint Technologies LLC 
for Systemwide Electronic Security System Services 
Contract No. 001969 

______________________________________________________________________________ 

Board approval of Supplemental Agreement No. 2 with Convergint Technologies LLC in the 
amount of $95,978.12 is requested. The original contract was for three years. 

The work to be performed includes access control security services. 

Original Contract $       450,000.00 
Supplemental Agreement No. 1 $        27,417.11 
Supplemental Agreement No. 2 $       95,978.12 
Total $       573,395.23 

This Supplemental Agreement is included in the Five-Year Work Plan. 

Reviewed by:  ______________________ _______________________ 
Don Budnovich, PE  Glenn Pressimone, P.E.       
Director of Maintenance 

{,



SUPPLEMENTAL AGREEMENT NO. 2 

TO 

AGREEMENT FOR  

SYSTEMWIDE ELECTRONIC SECURITY SYSTEM SERVICES 

CONTRACT NO. 001969 

THIS SUPPLEMENTAL AGREEMENT NO. 2 TO AGREEMENT for Systemwide 

Electronic Security System Services (“Supplemental Agreement”) is made and entered into this 

__________ day of_____________________, 2024, by and between CENTRAL FLORIDA 

EXPRESSWAY AUTHORITY, a corporate body and agency of the State of Florida, hereinafter 

called “CFX”, and CONVERGINT TECHNOLOGIES LLC , a Florida limited liability 

company, hereinafter called the “CONSULTANT”. 

WHEREAS, CFX and CONSULTANT entered into that certain Agreement for electronic 

security system services between CFX and the CONSULTANT, dated December 8, 2022 as 

amended or supplemented by that certain Supplemental Agreement No. 1 between CFX and 

CONSULTANT dated June 8, 2023 (collectively, “Agreement”); and    

WHERAS, CFX desires to expand the Scope of Work to have the CONSULTANT 

provide and install access control/CCTV at CFX’s East District Facility  as outlined in the attached 

Exhibit “A”, the compensation to be paid to the CONSULTANT shall be subject to adjustment 

1 

9th May
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and shall be mutually agreed upon by CFX and the CONSULTANT in this Supplemental 

Agreement. 

NOW, THEREFORE, in consideration of the mutual covenants and promises set forth in 

this Supplemental Agreement, CFX and the CONSULTANT agree as follows: 

1. CFX hereby authorizes the CONSULTANT to proceed with additional services as

outlined in the Consultant’s April 9, 2024 letter to CFX, which is attached hereto as

Exhibit “A” and incorporated herein by reference.  Exhibit “A” of the Agreement and

the Scope of Services, as defined in the Agreement, shall be amended to include the

Additional Services.

2. Exhibit "B” of the Agreement is hereby amended as follows:

a. The Total Contract Amount is adjusted upwards by $95,978.12 to $573,449.23.

3. All provisions of said Agreement, or any amendments or supplements thereto, not

specifically modified herein, shall remain in full force and effect, the same as if they

had been set forth herein.  In the event of a conflict between the provisions of this

Supplemental Agreement and the Agreement, or any existing supplements or

amendments thereto, the provisions of this Supplemental Agreement, to the extent

such provision is reasonable, shall take precedence.
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IN WITNESS WHEREOF, the parties hereto have caused this Supplemental Agreement 

to be executed the day and year first above written. 

CENTRAL FLORIDA  
EXPRESSWAY AUTHORITY 

By: _________________________________ 
    Aneth Williams, Director of Procurement 

CONVERGINT TECHNOLOGIES LLC 

By: _______________________________ 
Print Name:_________________________ 
Title:_______________________________ 

Approved as to form and execution for CFX’s 
exclusive use and reliance.  

By:___________________________________ 
  Jo O. Thacker, Outside Counsel 
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4974 ORL TOWER RD. ORLANDO, FL 32807  |  PHONE: (407) 690-5000  |  FAX: (407) 690-5011

WWW.CFXWAY.COM 

MEMORANDUM

TO: CFX Board Members 

FROM: Aneth Williams
Director of Procurement

DATE:  April 18, 2024 

SUBJECT: Approval of Cooperative Purchase Agreement with VRC Companies, LLC for 
Offsite Records Storage Services
Contract No. 002082 

______________________________________________________________________________ 

Board approval of the Cooperative Purchase Agreement with VRC Companies, LLC in the 
amount of $108,000.00 is requested.  This cooperative purchase (piggyback) agreement based 
on a government contract between the Greater Orlando Aviation Authority and VRC Companies, 
LLC for offsite records storage services which will allow CFX to take advantage of the favorable 
terms already negotiated. 

The work to be performed includes all services relating to offsite records storage. 

This contract is included in the OM&A Budget. 

Reviewed by:  ____________________________ ____________________ 
Lisa LumbardT m O’Toole  

Director of Records Management
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY 
COOPERATIVE PURCHASE AGREEMENT 
OFFSITE RECORDS STORAGE SERVICES 

CONTRACT NO. 002082 

This Contract is made this 9th day of May 2024, between CENTRAL FLORIDA 
EXPRESSWAY AUTHORITY, a body politic and agency of the State of Florida, hereinafter 
called CFX and Vital Records Holdings, LLC d/b/a Vital Records Control, 5384 Poplar Avenue 
Suite 500 Memphis, Tennessee 38119, hereinafter the CONTRACTOR:

WITNESSETH: 

WHEREAS, CFX was created by statute and is charged with acquiring, constructing, 
operating and maintaining a system of limited access roadways known as the Central Florida 
Expressway System; and,  

WHEREAS, CFX has been granted the power under Section 348.754(2)(m) of Florida 
Statutes, “to do all acts and things necessary or convenient for the conduct of its business and the 
general welfare of the Central Florida Expressway Authority, in order to carry out the powers 
granted to it (by state law);” and,  

WHEREAS, CFX has determined that it is necessary and convenient in the conduct of 
its business to retain the services of a CONTRACTOR to provide Offsite Records Storage 
Services; and,  

WHEREAS, on or about November 3, 2020, the CONTRACTOR entered an 
agreement with Greater Orlando Aviation Authority under its Contract Purchase Bid 08-20 
Offsite Records Storage Services to provide substantially the same services as required by CFX; 
and,  

WHEREAS, an Invitation for Bids seeking qualified contractors to perform such 
services for CFX was not required because the CONTRACTOR has an existing contract with 
Greater Orlando Aviation Authority for substantially the same services to be provided hereunder 
and CFX has decided to contract with CONTRACTOR for the performance of the services 
described herein under the same conditions previously negotiated by Greater Orlando Aviation 
Authority; and, 

WHEREAS, the CONTRACTOR agrees to provide the services under the terms, 
conditions and rates as included in its contract with the Greater Orlando Aviation Authority, a 
copy of which is attached to this Contract, and such additional terms and conditions as detailed 
below.  
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NOW THEREFORE, in consideration of the mutual covenants and benefits set forth 
herein and other good and valuable consideration, the receipt and sufficiency of which being 
hereby acknowledged by each party to the other, the parties hereto agree as follows: 

1. RECITALS

The recitals are true and incorporated as terms. Any capitalized terms not specifically 
defined herein shall have the meaning ascribed to them in the GREATER ORLANDO 
AVIATION AUTHORITY Contract. 

2. ADOPTION OF TERMS IN THE GREATER ORLANDO 
AVIATION        AUTHORITY CONTRACT 

The parties adopt all parts of the GREATER ORLANDO AVIATION AUTHORITY 
Contract by reference as though set forth fully herein, subject to the following substitutions or 
revisions. 

2.1 The name GREATER ORLANDO AVIATION AUTHORITY  or Authority” shall be 
replaced with  “Central Florida Expressway Authority” or “CFX.” 

2.2 In the third paragraph of the Invitation for Bids - The Contract period of sixty (60) 
months with the initial service to commence on or about March 15, 2020, and with the Authority 
having options to renew the Contract for two (2) additional periods of five (5) years each for a not-
to-exceed the  amount of $324,755.18 will be replaced with “ This Agreement shall be effective 
for an initial term of three (3) years with two (2) one-year renewals from July 1, 2024, in the  
amount of $108,000.00 for the initial term. CFX will provide the CONTRACTOR with written 
notice of its intent at least 60 days prior to the expiration of the Contract Term”. 

2.3 The CONTRACTOR agrees to provide the services for the price set forth in Revised 
Amendment No. 1 - Bid Prices of the Greater Orlando Aviation Authority’s contract. 

2.4 In Section 5.7.1. – General Liability and Insurance, Central Florida Expressway 
Authority shall be the Additional Insured for the entire length of the Agreement.  

2.5 Under the General Conditions of the Contract Section 2.7 The Contractor shall submit 
all invoices to Billing@cfxway.com. 

2.6 Subcontractors – Replace Chief Executive Officer with Director of Procurement. 

2.7 Delete Section 5.7 – Insurance (language in this section) however, Sections 5.7.1 – 
5.7.10 remains. 

2.8 In Section 12.2 Notices will be replaced with 

Central Florida Expressway Authority 
ATTN: Executive Director 

mailto:Billing@cfxway.com


3 

4974 Orl Tower Road 
Orlando, FL  32807 

2.9 Delete Sections 14.1.2 – 14.1.4 , 14.1.6 – 14.1.7, 14.1.9 – 14.1.12 

2.10 Whistle Blower Reporting Line: 

Navex Global, Inc. 
1-888-226-6043

2.11 In the Specifications for Offsite Records Storage Services 

Section 3.3.2 -  Delivery and Pickups 
Section 3.3.2.1 will be replaced with Central Florida Expressway Authority, 4974 
Orl Tower Road, Orlando, FL  32807 
Section 3.3.2.2 will be replaced with E-PASS Service Center, 525 S. Magnolia 
Ave, Orlando, FL 32801 
Delete Sections 3.3.2.3 – 3.3.2.8 

2.12 Section 19.26 General Provisions – Public Records in the Greater Orlando 
Aviation Authority Contract shall be supplemented with the following:   

IF THE CONTRACTOR HAS QUESTIONS REGARDING THE 
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO THE 
CONTRACTOR’S DUTY TO PROVIDE PUBLIC RECORDS 
RELATING TO THIS CONTRACT, CONTACT THE CUSTODIAN 
OF PUBLIC RECORDS AT Phone: 407-690-5000, e-mail: 
publicrecords@cfxway.com, and address: Central Florida Expressway 
Authority, 4974 ORL Tower Road, Orlando, FL. 32807. 

3. SERVICES TO BE PROVIDED

The CONTRACTOR shall, for the consideration herein stated and at its cost and expense, do all 
the work and furnish all equipment, supplies, labor and incidentals necessary to perform this 
Contract in the manner and to the full extent as required by CFX  

CFX shall have the right to terminate or suspend the Contract, in whole or in part, at any time 
with 15 days notice for convenience or 30 days with cure notice for cause for CONTRACTOR’s 
material failure to perform the provisions of the Contract. Under no circumstances shall a 
properly noticed termination by CFX (with or without cause) constitute a default by CFX. In the 
event of a termination for convenience or without cause, CFX shall notify CONTRACTOR (in 
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writing) of such action with instructions as to the effective date of termination or suspension, in 
accordance with the time frames set forth hereinabove. CONTRACTOR will be paid for all work 
performed prior to termination and any reasonable, documented, direct, normal, and ordinary 
termination expenses. CONTRACTOR will not be paid for special, indirect, consequential, or 
undocumented termination expenses. Payment for work performed will be based on Contract 
prices, which prices are deemed to include profit and overhead. No profit or overhead will be 
allowed for work not performed, regardless of whether the termination is for cause.  
   
CFX shall have no liability to CONTRACTOR for expenses or profits related to unfinished work 
on a Contract terminated for default.  
 
CFX reserves the right to terminate or cancel this Contract in the event the CONTRACTOR shall 
be placed in either voluntary or involuntary bankruptcy or an assignment is made for the benefit 
of creditors. Such termination shall be deemed a termination for default. 
 

4. COMPENSATION FOR SERVICES 

Compensation shall be in accordance with the pricing sheet included in the CONTRACTOR’s 
contract with the Greater Orlando Aviation Authority   

5. PUBLIC ENTITY CRIME INFORMATION AND ANTI-
DISCRIMINATION   STATEMENT. 

Pursuant to Section 287.133(2)(a), Florida Statutes, "a person or affiliate who has been placed on 
the convicted vendor list following a conviction for a public entity crime may not submit a bid, 
proposal, or reply on a contract to provide any goods or services to a public entity; may not 
submit a bid, proposal, or reply on a contract with a public entity for the construction or repair of 
a public building or public work; may not submit bids, proposals, or replies on leases of real 
property to a public entity; may not be awarded or perform work as a contractor, supplier, 
subcontractor, or consultant under a contract with any public entity; and may not transact 
business with any public entity in excess of the threshold amount provided in s.287.017 for 
CATEGORY TWO ($35,000) for a period of 36 months following the date of being placed on 
the convicted vendor list." Pursuant to Section 287.134(2)(a), Florida Statutes, "an entity or 
affiliate who has been placed on the discriminatory vendor list may not submit a bid, proposal, or 
reply on a contract to provide any goods or services to a public entity; may not submit a bid, 
proposal, or reply on a contract with a public entity for the construction or repair of a public 
building or public work; may not submit bids, proposals, or replies on leases of real property to a 
public entity; may not be awarded or perform work as a contractor, supplier, subcontractor, or 
consultant under a contract with any public entity; and may not transact business with any public 
entity." 
 

 

 

6. NOTIFICATION of CONVICTION of CRIMES 
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CONTRACTOR shall notify CFX if any of CONTRACTOR's dedicated management team or 
other individuals assigned to CFX shall be convicted of any crime, whether state or federal, or 
felony or misdemeanor of any degree. Such notification shall be made no later than thirty (30) 
days after the conviction, regardless of whether such conviction is appealed. CFX reserves the 
right to require replacement of any individual for any reason with or without cause. 
  
 

7. CONTRACTOR RESPONSIBILITY 

CONTRACTOR shall take all reasonable precautions in the performance of the services 
and shall cause its employees, agents and subcontractors to do the same.  
 

7.1 CONTRACTOR shall comply, and shall cause its employees, agents, officers and 
subcontractors and all other persons for whom CONTRACTOR may be legally or contractually 
responsible, with applicable laws, ordinances, rules, regulations, orders of public authorities, sound 
business practices, including without limitation:   

  (i)  those relating to the safety of persons and property and their protection  
   from damage, injury or loss, and  
  (ii)  all workplace laws, regulations, and posting requirements, and  
 

7.2 CONTRACTOR shall be responsible for all damage and loss that may occur with 
respect to any and all property in any way involved in the provision of services by CONTRACTOR, 
whether such property is owned by CONTRACTOR, CFX, or any other person, to the extent such 
damage or loss shall have been caused or brought about by the acts or omissions of CONTRACTOR 
or its employees, agents, officers or subcontractors or any other persons for whom CONTRACTOR 
may be legally or contractually responsible. 

 

7.3 CONTRACTOR shall ensure that all of its activities and the activities of its 
employees, agents, officers and subcontractors and all other persons for whom CONTRACTOR may 
be legally or contractually responsible are undertaken in a manner that will minimize the effect on 
surrounding property and the public.  

8. INDEMNITY 

To the extent caused by the CONTRACTOR, the CONTRACTOR shall indemnify, defend and 
hold harmless CFX and all of its respective officers, CONTRACTOR’s or employees from 
actual suits, actions, claims, demands, costs as defined elsewhere herein, expenses (including 
reasonable attorneys’ fees as defined elsewhere herein), judgments, liabilities of any nature 
whatsoever (collectively, “Claims”) arising out of, because of, or due to breach of the Contract 
by the CONTRACTOR (its subcontractors, officers, agents or employees) or due to any 
negligent or intentional act or occurrence of omission or commission or misconduct of the 
CONTRACTOR (its subcontractors, officers, agents or employees), including without limitation 
any intentional misappropriation or violation of third party copyright, trademark, patent, trade 
secret, publicity, or other intellectual property rights or other third party rights of any kind by or 
arising out of any one or more of the following:  
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8.1 violation of same by CONTRACTOR, its subcontractors, officers, agents or 

employees,  

8.2 CFX’s use or possession of the CONTRACTOR Property,  

8.3 CFX’s full exercise of its rights under any license conveyed to it by 
CONTRACTOR,  

8.4 CONTRACTOR’s violation of the confidentiality and security requirements 
associated with CFX Property,  

8.5 CONTRACTOR’s failure to ensure compliance with the requirements of the 
Contract by its employees, agents, officers, or subcontractors, or  

8.6 CONTRACTOR’s breach of any of the warranties or representations contained in 
this Contract. 

 
9. MEDIA RELEASES 

CONTRACTOR shall make no statements, press releases or publicity releases concerning the 
Contract or its subject matter, or otherwise disclose or permit to be disclosed any of the data or 
other information obtained or furnished under the Contract, or any particulars thereof, including 
without limitation CFX Property and CFX Intellectual Property, without first notifying CFX and 
securing its consent in writing. 

10. CONFLICT OF INTEREST AND STANDARDS OF CONDUCT 

CONTRACTOR warrants that it has not employed or retained any entity or person, other than a 
bona fide employee working solely for the CONTRACTOR, to solicit or secure this Contract, 
and that CONTRACTOR has not paid or agreed to pay any person, company, corporation, 
individual or firm any fee, commission, percentage, gift or any other consideration, contingent 
upon or resulting from the award or making of this Contract.  It is understood and agreed that the 
term “fee” shall also include brokerage fee, however denoted. 

CONTRACTOR acknowledges that CFX officials and employees are prohibited from soliciting 
and accepting funds or gifts from any person who has, maintains, or seeks business relations with 
CFX in accordance with CFX’s Ethics Policy. To the extent applicable, CONTRACTOR will 
comply with the aforesaid Ethics Policy in connection with performance of the Contract. 
 
In the performance of the Contract, CONTRACTOR shall comply with all applicable local, state, 
and federal laws and regulations and obtain all permits necessary to provide the Contract 
services.  
 
CONTRACTOR covenants and agrees that it and its employees, officers, agents, and 
subcontractors shall be bound by the standards of conduct provided in Florida Statutes 112.313 
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as it relates to work performed under this Contract, which standards will be reference be made a 
part of this Contract as though set forth in full.  
 

11. NONDISCRIMINATION 

CONTRACTOR, its employees, officers, agents, and subcontractors shall not discriminate on the 
grounds of race, color, religion, sex, national origin, or other protected class, in the performance 
of work or selection of personnel under this Contract. 
 

12. INSPECTOR GENERAL 

CONTRACTOR understands and shall comply with subsection 20.055(5), Florida Statutes, and 
to cooperate with the Inspector General in any investigation, audit, inspection, review, or hearing 
pursuant to this section. The undersigned further agrees that any subcontractors and 
subcontractors to the undersigned participating in the performance of this Contract shall also be 
bound contractually to this and all applicable Florida statutory requirements. 

13. ASSIGNMENT 

This Contract may not be assigned without the written consent of CFX. 

14. VERIFY 

CONTRACTOR shall utilize the U.S. Department of Homeland Security's E-Verify System to 
verify the employment eligibility of all new employees hired by the CONTRACTOR during the 
term of the contract. CONTRACTOR shall require all of its subcontractors to verify the 
employment eligibility of all new employees hired by the subcontractors during the term of the 
Agreement. 
 
15. PPROPRIATION OF FUNDS 

CFX’s performance and obligation to pay under this Agreement are contingent upon an annual 
budget appropriation by its Board. The parties agree that in the event funds are not appropriated, 
this Agreement may be terminated, which shall be effective upon CFX giving notice to the 
CONTRACTOR to that effect. 
 
 
16. NOTICE TO THE PARTIES 

Whenever either party desires to give notice unto the other, it must be given by written notice, 
sent by registered or certified United States mail, with return receipt requested, addressed to the 
party to whom it is intended, at the place last specified, and the place for giving of notice shall 
remain such until it shall have been changed by written notice in compliance with the provisions 



 8 

of this paragraph.  For the present, the parties designate the following as the respective places for 
giving of notice, to wit: 
 
CFX:   CENTRAL FLORIDA EXPRESSWAY (CFX)  
   4974 ORL Tower Road 
   Orlando, Florida 32807 
   ATTN: General Counsel 

   CENTRAL FLORIDA EXPRESSWAY (CFX)  
   4974 ORL Tower Road 
   Orlando, Florida 32807 
   ATTN: Director of Records Management 

CONTRACTOR: Vital Records Holdings Companies, LLC. 
   5384 Poplar Avenue Suite 500 

Memphis, Tennessee  38119 
   Attn: ___________________ 
  
    
EXHIBITS 

This Contract references the exhibits listed below.  
Exhibit “A” Orlando Aviation Authority 
Exhibit “B” Potential Conflict Disclosure Form 
Exhibit “C”  CFX Social Media Acknowledgement Form 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
IN WITNESS WHEREOF, the authorized signatures named below have caused this instrument 
to be signed by their respective duly authorized officials, as of the day and year first above 
written.  
 

CENTRAL FLORIDA EXPRESSWAY AUTHORITY 
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Jo Thacker 
J  Th k  

By: 
Aneth Williams, Director of Procurement 

VITAL RECORDS HOLDINGS, LLC 
d/b/a VITAL RECORDS CONTROL 

By: 
Danny Palo 
Print Name 

Title 

ATTEST:  (Seal) 

DATE: 

Approved as to form and legality by legal 
counsel to the Central Florida 
Expressway Authority on this day of  , 2024. 
for its exclusive use and reliance. 

By _________________________ 

Outside Counsel 



GREATER ORLANDO AVIATION AUTHORITY 

INVITATION FOR BIDS 

PURCHASING BID 08-20 

OFFSITE RECORDS STORAGE SERVICES 

ORLANDO INTERNATIONAL AIRPORT 
AND 

ORLANDO EXECUTIVE AIRPORT 

ORLANDO, FLORIDA 

Date: 6/17/2020 
Item: 1-H 
Document: 100828 



08-20 AMENDMENT NO. 1

AMENDMENT NO. 1 

BY AND BETWEEN 

GREATER ORLANDO AVIATION AUTHORITY 
AND 

VITAL RECORDS HOLDINGS, LLC D/B/A VITAL RECORDS CONTROL 

TO 

PURCHASING CONTRACT 08-20 

THIS AMENDMENT NO. 1 made and entered into as of the __ ___ day of 

1. Contract Adjustment.  The value of the Contract Archival Box Storage price shall be
modified from $0.16 per box to $0.11 per cubic foot for invoicing purposes.

2. Compensation.  Authority shall pay to the Contractor during the term of the Contract,
upon satisfactory completion of the work required by the provisions of the Contract. Compensation
shall be paid pursuant to the terms and conditions of the Contract.

3. Suit/Proceedings.  The Contractor agrees that any suit or proceeding initiated for the
purpose of interpreting or enforcing any provision of the Contract or any matter in connection
therewith shall be brought only in a court of competent jurisdiction in Orange County, Florida, and
Contractor waives any venue objection, including, but not limited to, any objection that a suit has
been brought in an inconvenient forum.  Contractor agrees to submit to the jurisdiction of the
Florida courts and irrevocably agrees to accept service of process by U.S. mail.

4. Public Entity Crimes Act.  The Contractor acknowledges the following notice:  �A person
or affiliate who has been placed on the convicted vendor list following a conviction for a public
entity crime may not submit a bid on a contract to provide any goods or services to a public entity,
may not submit a bid on a contract with a public entity for the construction or repair of a public
building or public work, may not submit bids on leases of real property to a public entity, may not
be awarded or perform work as a contractor, supplier, subcontractor, or consultant under a
contract with any public entity, and may not transact business with any public entity in excess of

___
_______________, 2023, by and between the GREATER ORLANDO AVIATION AUTHORITY 

(hereinafter referred to as �Authority�) and VITAL RECORDS HOLDINGS, LLC D/B/A VITAL 
RECORDS CONTROL. (hereinafter referred to as �Contractor�). 

W I T N E S S E T H: 

WHEREAS, by Contract dated November 3, 2020, Contractor agreed to provide Offsite 
Records Storage Services for the Authority at Orlando International Airport, Orlando, Florida; and 

WHEREAS, the Authority desires and the Contractor agrees to amend the Contract to 
modify the unit pricing for Standard Archival Box Storage.  

NOW, THEREFORE, for and in consideration of the premises and mutual covenants 
herein contained, the parties hereby amend the Contract as follows: 
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the threshold amount set forth in s.287.017, Florida Statutes, for CATEGORY TWO for a period 
of thirty-six (36) months from the date of being placed on the convicted vendor list.� 

5. Continuing Effect of Contract Provisions.  Except as amended by this Amendment No. 
1, the Contract shall continue in full force and effect in accordance with its terms and conditions. 
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IN WITNESS WHEREOF, the parties hereto have caused this Amendment No. 1 to be duly 
executed as of the date and year first above written. 

 
�AUTHORITY� 

 
ATTEST: GREATER ORLANDO AVIATION AUTHORITY 
 
 
      By:         
Assistant Secretary     
 
[Official Seal] 
 
 
 
 

�CONTRACTOR� 
 
ATTEST: VITAL RECORDS HOLDINGS, LLC D/B/A VITAL 

RECORDS CONTROL 
 
 
      By:         
Secretary 
      Its:         
 
              
      Print or Type Name and Title 
 
[Corporate Seal] 

 

 
 
 
 

Michelle McKeown - Director of Business
Development

Digitally signed by Michelle McKeown
DN: cn=Michelle McKeown, c=US, 
ou=Director of BUsiness 
Development,
email=mmckeown@vrcnetwork.com
Date: 2023.02.10 08:26:53 -05'00'

Michelle McKeown

27 February 23



TABLE OF CONTENTS 
 

GREATER ORLANDO AVIATION AUTHORITY 
 

PURCHASING BID 08-20 
 

OFFSITE RECORDS STORAGE SERVICES 
 

ORLANDO, FLORIDA 

Page Numbers 

Addendum No. 1 1 
 
Invitation for Bids 1 to 2 
 
Instructions to Bidders IB-1 to IB-13 
 
Bid Forms BF-1 to BF-27 
 
Contract C-1 to C-12 
 
General Conditions GC-1 to GC-24 
 
Specification S-1 to S-12 





(REVISED PER ADDENDUM NO.1) 

B08-20 OFFSITE RECORDS STORAGE SERVICES                            BASE REV 03/26/19 Page 1 

INVITATION FOR BIDS 

GREATER ORLANDO AVIATION AUTHORITY 

PURCHASING BID 08-20 

OFFSITE RECORDS STORAGE SERVICES 

 
Sealed Bids for Purchasing Bid 08-20, Offsite Records Storage Services, at the Orlando 
International Airport and Orlando Executive Airport, will be received by the Greater Orlando 
Aviation Authority, hereinafter called "Authority." 
 
The proposed Contract will be to furnish all labor, supervision, materials, supplies, equipment, 
transportation, submissions, and all other items necessary or proper for, or incidental to, 
performing offsite records storage services at the Orlando International Airport (�OIA�) and 
Orlando Executive Airport (�OEA�) in accordance with the Contract Documents. 
 
The Contract period will be for sixty (60) months with the initial service to commence on or 
about March 15, 2020, and with the Authority having options to renew the Contract for two 
(2) additional periods of five (5) years each. 

The Contract work shall not be divisible, but shall be awarded, if an award is made, to a single 
Bidder. 

Bid packages will be available for examination Monday, December 30, 2019, and may be 
obtained by visiting the Authority Purchasing Department�s website at 
www.orlandoairports.net/purchasing for download availability or by visiting AirportLink�s 
website at http://AirportLink.perfect.com or by calling AirportLink at (866) 889-8533. 
AirportLink provides supplier registration services, document fulfillment and other purchasing 
related services to the Authority and to suppliers doing business with the Authority. Any award 
resulting from this solicitation will not require any payment by the supplier to AirportLink. If you 
received this solicitation document from any source other than AirportLink (WebProcure), please 
promptly register your interest in this solicitation with AirportLink. Questions concerning this Bid 
package should be addressed to Vlad Opreanu at (407) 825-6427, by facsimile (407) 825-4020, 
or by e-mail at Vlad.Opreanu@goaa.org. 

A PRE-BID CONFERENCE will be held at 4:00 p.m., Wednesday, January 8, 2020, at the Greater 
Orlando Aviation Authority, Purchasing Office, 8652 Casa Verde Road, Building 811, Orlando, 
Florida 32827-4338. The conference will include a review of the Bid Documents, and a question 
and answer period. Attendance at the Pre-Bid Conference is not mandatory but is strongly 
encouraged. Bidders are expected to be familiar with the Bid Documents and to provide the 
Authority with any questions regarding the Bid Documents at the Pre-Bid Conference. 
 
Sealed Bids will be received at the Greater Orlando Aviation Authority, Orlando International 
Airport, Purchasing Office, 8652 Casa Verde Road, Building 811, Orlando, Florida 32827-4338 
until 3:00 p.m., January 24, 2020, at which time all Bids received will be publicly opened and 
read. Bids may be delivered prior to the above time and date to the Greater Orlando Aviation 
Authority, Purchasing Office, 8652 Casa Verde Road, Building 811, Orlando, Florida 32827-
4338. Bids transmitted electronically or by facsimile will not be accepted. Any Bid received after 
the time and date specified for the opening of the Bids will not be considered, but will be returned  
unopened. The Authority�s Purchasing Manager will designate an official timepiece which shall 
be used to determine the official time for opening of Bids, and which time shall be deemed 
correct and conclusive. 
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A Bid must be submitted on a reproduced copy of the Bid Forms supplied, including any addenda 
which may be issued, and must be submitted in a sealed envelope which shall be clearly marked 
Purchasing Bid 08-20, Offsite Records Storage Services, at the Orlando International Airport. 
Five (5) additional copies of the Bid should also be included with the original Bid. The original 
Bid shall be submitted in hard copy format and clearly marked �Original.� Additionally, an exact 
electronic copy of the Bid should be included with the Original Bid on an individual electronic 
USB Flash Drive. 

No Bid may be withdrawn for a period of ninety (90) days after the time and date scheduled for 
Bid opening. 

The Bidder awarded the Contract must provide a Performance Bond or Letter of Credit within 
ten (10) business days after written notice of such award, completed on the Authority's forms 
provided in this package and satisfactory to the Authority, having a penal sum equal to Thirty 
Five Thousand Dollars ($35,000.00), in accordance with the Bid Documents. 
 
The Bidder awarded the Contract must also provide, within ten (10) business days after written 
Notice of Award, proof of liability insurance in the amount of One Million Dollars 
$1,000,000.00), along with any other required insurance coverages and evidence of business 
or occupational license, as outlined in the Bid Documents. 
 
The Authority reserves the right to waive any informalities or irregularities of Bids, to request 
clarification of information submitted in any Bid, to request additional information from any 
Bidder, or to reject any or all Bids, and to readvertise for Bids. The Authority also reserves the 
right to extend the date and time period during which it will accept Bids and to extend the date 
or time scheduled for the opening of Bids. 
 
Award, if made, will be to the responsible and responsive Bidder submitting the low Bid. 
 
The Owner (�Authority�), in accordance with the provisions of Title VI of the Civil Rights Act of 
1964 (78 Stat. 252, 42 U.S.C. §§ 2000d to 2000d-4) and the Regulations, hereby notifies all 
bidders that it will affirmatively ensure that any contract entered into pursuant to this 
advertisement, disadvantaged business enterprises will be afforded full and fair opportunity to 
submit bids in response to this invitation and will not be discriminated against on the grounds 
of race, color, or national origin in consideration for an award. 
 
Bidders should note that Section 12 of the Instructions to Bidders describes irregularities in Bids 
that may cause them to be rejected by the Authority. Included in these irregularities are those 
such as conditions, limitations, or unauthorized alternative Bids which may require the Authority 
to reject a Bid. Bidders are strongly urged to seek the Authority's written advice BEFORE you 
submit a Bid containing any of the irregularities described in Section 12 of the Instructions to 
Bidders. 
 
 

GREATER ORLANDO AVIATION AUTHORITY 
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INSTRUCTIONS TO BIDDERS 

1. INTENT: 

It is the intent of these Instructions to establish guidelines for the proper completion of the 
Bid Forms. These Instructions to Bidders provide guidance and explanation for subsequent 
Bid Forms and Contract Documents. Please read all instruction paragraphs. 

 
2. GENERAL: 

2.1 This Contract will be to furnish all labor, supervision, materials, supplies, equipment, 
transportation, submissions, and all other items necessary or proper for, or incidental 
to, performing offsite records storage services at the Orlando International Airport 
(�OIA�) and Orlando Executive Airport (�OEA�) in accordance with the Contract 
Documents. 

2.2 Contract period will be sixty (60) months with the initial service to commence on or 
about March 15, 2020, and with Authority having options to renew the Contract for 
two (2) additional periods of five (5) years each (refered to as first and second renewal 
option year in this parapraph) upon the same terms and conditions, except 
compensation to the Contractor which shall be established by negotiation between the 
parties, subject to the limitations stated below. The option years compensation will be 
based on the annual unit prices. If the parties cannot successfully negotiate pricing for 
any renewal option year, the Authority may exercise its option to renew the Contract 
for such option year at the maximum prices described below. The option years 
compensation will be based on the annual unit prices. The compensation due to the 
Contractor in the first renewal option year, if exercised, may not exceed the annual 
unit prices for the immediately preceding year, increased by a percentage that exceeds 
the percentage, if any, by which the Consumer Price Index, United States City 
Averages, Urban Wage Earners and Clerical Workers (CPI-W), All Items (1982-
84=100) ("CPI") published from time to time by the United States Bureau of Labor 
Statistics in effect as of the end of the fifty-fourth (54th) month of the Contract term 
exceeds the CPI in effect as of the end of the forty-second (42nd) month of the Contract 
term. The Compensation due to the Contractor in the second renewal option year, if 
exercised, may not exceed the annual unit prices for the immediately preceding year, 
increased by a percentage that exceeds the percentage, if any, by which the CPI in 
effect as of the end of the one hundred fourteenth (114th) month of the Contract term 
exceeds the CPI in effect as of the end of the one hundred second (102nd) month of 
the Contract term.  
 

2.3 The Contract work shall not be divisible, but shall be awarded, if an award is made, 
to a single Bidder. 

 
2.4 The Contract, if awarded, shall not be construed to create unto the Contractor any 

exclusive rights with respect to any of the Authority�s Offsite Records Storage Service 
requirements. The Authority may in its sole discretion award any additional or similar 
services to any third party, or the Authority may elect to perform all or a portion of 
the services by its own employees. 
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Bidder shall also provide in the appropriate space its Rate for Certified Records 
Destruction services (see Section 3.7 of the Specification, Page S-9) listed under Year 
1 for Offsite Records Storage Services. Then, Bidder shall multiply its Rates by the 
estimated quantity and enter the product of such calculation, without further 
adjustment or modification, in the Annual column on the right hand side of the page. 
Bidders should do the same for Year 2 (Page BF-15), Year 3 (Page BF-18), Year 4 
(Page BF-21), and Year 5 (Page BF-24). The Rates shall include all costs necessary for 
the performance of the Offsite Records Storage Services in accordance with the 
Specification, including all profit and overhead costs. 

 
2.10 Each Bidder shall provide in the appropriate space on Page BF-12 its Price for the Initial 

Transfer of Documents listed under Year 1 for Offsite Record Storage Services. Pricing 
is to include all costs associated with accepting an estimated 15,000 boxes. Pricing 
should include, but is not limited to, coordinating pickup with the previously awarded 
Contractor, securely transporting, and indexing of all boxes. All document transfers 
shall be completed within six (6) months from the commencement date of the new 
Contract. The Pricing shall include all costs necessary for the performance of the 
Offsite Records Storage Services in accordance with the Specification, including all 
profit and overhead costs. 

 
2.11 Each Bidder shall provide in the appropriate space on Page BF-24 its Price for the End 

of Contract Transfer of Documents listed under Year 5 for Offsite Record Storage 
Services. Pricing is to include all costs associated with transferring an estimated 
15,000 boxes. Pricing should include, but is not limited to, coordinating pickup with 
the awarded Contractor; Permanent Withdrawal; and palletizing and shrink wrapping 
all the boxes. All document transfers shall be completed within six (6) months from 
the commencement date of the new Contract. The Pricing shall include all costs 
necessary for the performance of the Offsite Records Storage Services in accordance 
with the Specification, including all profit and overhead costs. 

 
2.12 Each Bidder shall then add the Annual column for each line for Page BF-10 and enter 

the sum on the appropriate space marked �Total this Page� at the bottom of Page BF-
10 and on Page BF-25. Bidders should do the same for Pages BF-11 through Page BF-
24.  

 
2.13 Each Bidder shall then add on Page BF-25 its Total for Page BF-10, Total for Page BF-

11, and Total for Page BF-12 and enter the sum in the appropriate space marked �Total 
Year 1 Bid Price� on Page BF-25 and Page BF-26. Bidder shall add the Total for Page 
BF-13, Total for Page BF-14, and Total for Page BF-15 and enter the sum in the 
appropriate space marked �Total Year 2 Bid Price� on page BF-25 and Page BF-26. 
Bidder shall add the Total for Page BF-16, Total for Page BF-17, and Total for Page 
BF-18 and enter the sum in the appropriate space marked �Total Year 3 Bid Price� on 
Page BF-25 and Page BF-26. Bidder shall add the Total for Page BF-19, Total for Page 
BF-20, and Total for Page BF-21 and enter the sum in the appropriate space marked 
�Total Year 4 Bid Price� on Page BF-25 and Page BF-26. Bidder shall add the Total for 
Page BF-22, Total for Page BF-23, and Total for Page BF-24 and enter the sum in the 
appropriate space marked �Total Year 5 Bid Price� on Page BF-25 and Page BF-26. 
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Bidder shall also provide in the appropriate space its Rate for Certified Records 
Destruction services (see Section 3.7 of the Specification, Page S-9) listed under Year 
1 for Offsite Records Storage Services. Then, Bidder shall multiply its Rates by the 
estimated quantity and enter the product of such calculation, without further 
adjustment or modification, in the Annual column on the right hand side of the page. 
Bidders should do the same for Year 2 (Page BF-15), Year 3 (Page BF-18), Year 4 
(Page BF-21), and Year 5 (Page BF-24). The Rates shall include all costs necessary for 
the performance of the Offsite Records Storage Services in accordance with the 
Specification, including all profit and overhead costs. 

 
2.10 Each Bidder shall provide in the appropriate space on Page BF-12 its Price for the Initial 

Transfer of Documents listed under Year 1 for Offsite Record Storage Services. Pricing 
is to include all costs associated with accepting an estimated 14,000 boxes. Pricing 
should include, but is not limited to, coordinating pickup with the previously awarded 
Contractor, securely transporting, and indexing of all boxes. All document transfers 
shall be completed within six (6) months from the commencement date of the new 
Contract. The Pricing shall include all costs necessary for the performance of the 
Offsite Records Storage Services in accordance with the Specification, including all 
profit and overhead costs. 

 
2.11 Each Bidder shall provide in the appropriate space on Page BF-24 its Price for the End 

of Contract Transfer of Documents listed under Year 5 for Offsite Record Storage 
Services. Pricing is to include all costs associated with transferring an estimated 
14,000 boxes. Pricing should include, but is not limited to, coordinating pickup with 
the awarded Contractor; Permanent Withdrawal; and palletizing and shrink wrapping 
all the boxes. All document transfers shall be completed within six (6) months from 
the commencement date of the new Contract. The Pricing shall include all costs 
necessary for the performance of the Offsite Records Storage Services in accordance 
with the Specification, including all profit and overhead costs. 

 
2.12 Each Bidder shall then add the Annual column for each line for Page BF-10 and enter 

the sum on the appropriate space marked �Total this Page� at the bottom of Page BF-
10 and on Page BF-25. Bidders should do the same for Pages BF-11 through Page BF-
24.  

 
2.13 Each Bidder shall then add on Page BF-25 its Total for Page BF-10, Total for Page BF-

11, and Total for Page BF-12 and enter the sum in the appropriate space marked �Total 
Year 1 Bid Price� on Page BF-25 and Page BF-26. Bidder shall add the Total for Page 
BF-13, Total for Page BF-14, and Total for Page BF-15 and enter the sum in the 
appropriate space marked �Total Year 2 Bid Price� on page BF-25 and Page BF-26. 
Bidder shall add the Total for Page BF-16, Total for Page BF-17, and Total for Page 
BF-18 and enter the sum in the appropriate space marked �Total Year 3 Bid Price� on 
Page BF-25 and Page BF-26. Bidder shall add the Total for Page BF-19, Total for Page 
BF-20, and Total for Page BF-21 and enter the sum in the appropriate space marked 
�Total Year 4 Bid Price� on Page BF-25 and Page BF-26. Bidder shall add the Total for 
Page BF-22, Total for Page BF-23, and Total for Page BF-24 and enter the sum in the 
appropriate space marked �Total Year 5 Bid Price� on Page BF-25 and Page BF-26. 
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2.14 Each Bidder shall then add on Page BF-26 its Total Year 1 Bid Price, Total Year 2 Bid 
Price, Total Year 3 Bid Price, Total Year 4 Bid Price, and Total Year 5 Bid Price and 
enter the sum on the appropriate space marked �Total Five (5) Year Bid Price� on Page 
BF-26 and on Page BF-3. 

 
2.15 Any Bid which fails to include all of the prices as requested on Page BF-10 through 

Page BF-26 may be deemed non-responsive to the Invitation. 
 

3. RECEIPT AND OPENING OF BIDS: 

Bids will be received, opened and read at the time and place specified in the Invitation for 
Bids. Bidders or their authorized agents are invited to be present. Bids received after the time 
and date specified will not be considered, and will be returned unopened. 
 

4. EXAMINATION OF BID/CONTRACT DOCUMENTS: 

All prospective Bidders shall thoroughly examine and become familiar with the Bid package 
and carefully note the items which must be submitted with the Bid, such as: 

4.1 a list of Contract References; 
 
4.2 a Certificate of Non-Segregated Facilities; and 

4.3 any other information specifically called for in these Bid Documents. 

(These Instructions to Bidders, the Invitation for Bids, the Bid Forms, the Contract, the 
General Conditions, and the Specifications are referred to herein as the "Bid Documents" or 
the "Contract Documents.") Submission of a Bid shall constitute an acknowledgment that 
the Bidder has read and understands the Bid Documents. The failure or neglect of a Bidder 
to receive or examine any Bid Document shall in no way relieve it from any obligations under 
its Bid or the Contract. No claim for additional compensation will be allowed which is based 
upon a lack of knowledge or understanding of any of the Contract Documents or the scope 
of work. 

 
5. ADDENDA-CHANGES WHILE BIDDING: 

Other than during the Pre-Bid Conference, the Authority shall not be required to provide to 
any Bidder verbal interpretations as to the meaning of any portion of the Bid Documents. 
Requests for interpretation, clarification or correction of Bid Documents, forms or other 
material in this Bid Package should be made in writing and delivered to the Greater Orlando 
Aviation Authority, Purchasing Office, 8652 Casa Verde Road, Building 811, Orlando, Florida 
32827-4338, or by facsimile to (407) 825-4020 at least five (5) business days before the 
date and time announced for the Bid opening. Any response by Authority to a request by a 
Bidder for clarification or correction will be made in the form of a written Addendum. All 
parties to whom the Bid packages have been issued will be sent a notification of the issuance 
of an Addendum either by e-mail and/or by facsimile. The Addendum may be electronically 
downloaded by visiting either the Authority Purchasing Department�s web site at 
www.orlandoairports.net/purchasing, or if registered with AirportLink, by visiting their web 
site at http://AirportLink.perfect.com. Authority reserves the right to issue Addenda at any 
time up to the date and time set for Bid opening. In case any Bidder fails to acknowledge 
receipt of any such Addendum in the space provided in the Bid Form, its Bid will nevertheless 
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be construed as though the Addendum had been received and acknowledged. Submission 
of a Bid will constitute a Bidder�s acknowledgement of the receipt of the Bid Documents and 
all Addenda. Only interpretations or corrections provided by written Addenda shall be binding  
on Authority. Prospective Bidders are warned that any other source by which a Bidder 
receives information concerning, explaining or interpreting the Bid Documents shall not bind 
the Authority. 
 

6. PREPARATION OF BIDS: 

6.1 Bids shall be submitted only on reproduced copies of the attached Bid Forms including 
any revised or additional Bid Forms supplied by Addenda. If an award is made, the 
completed Bid Forms shall constitute a part of the Contract Documents and will be 
incorporated in the final Contract between the Authority and the successful Bidder. 
All blank spaces in the Bid Forms should be filled in legibly and correctly in ink or 
typewritten. 

 
6.2 All Bids shall contain the name and business address of the individual, firm, 

corporation, or other business entity submitting the Bid and shall be subscribed by 
either the individual, a general partner, a member of a member-managed LLC, a 
manager of a manager-managed LLC, or an authorized officer or agent of a Corporation 
or business entity, and should be properly witnessed or attested. If any officer or agent 
other than the signatories described in the preceding sentence shall sign any Contract 
Document on behalf of the Bidder, the Authority should be furnished with satisfactory 
evidence of such officer�s or agent's authority to bind the Bidder with respect to the 
contents of the subject Bid Documents so signed by him or her. If the Bidder is an 
LLC, the Bidder should submit with its Bid its Articles of Organization or other evidence 
satisfactory to Authority, indicating whether the LLC is member-managed or manager-
managed, and indicating that the person executing the Bid is authorized to bind the 
LLC. 

 
6.3 If the Bidder is a partnership or sole proprietorship, the Authority, reserves the right to 

require the Bidder to submit to the Authority at any time the name and business 
address of each owner, principal, partner, or member of the Bidder having an 
ownership or management position with the Bidder. 

 
6.4 If the Bidder is a corporation or other state-chartered business entity, the Authority 

reserves the right to require the Bidder to submit to the Authority at any time, the 
name and business address of each officer, director and holder of 10% or more of the 
stock or other ownership interests of such corporation or other business entity. If the 
Bidder is a corporation, the Bid should have the corporate seal affixed and include the 
name of the State in which it was incorporated. If the Bidder is a foreign corporation 
or other state-chartered business entity and is the successful Bidder, the Bidder will 
be required to submit evidence prior to the execution of the Contract, if awarded, that 
the corporation or other state-chartered business entity has applied to the Secretary 
of State, State of Florida, for authority to do business in the State of Florida. If the 
Bidder elects to use a fictitious name in its Bid, a copy of the Bidder's fictitious name 
registration should be provided to Authority. 

 
7. BID GUARANTY: 

A Bid Guaranty shall not be required for this Contract. 
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8. DELIVERY OF BIDS: 

8.1 All Bids shall be submitted in a sealed envelope bearing on the outside the name of 
the Bidder, address, and the notation Purchasing Bid 08-20, Offsite Records Storage 
Services, at Orlando International Airport and Orlando Executive Airport. Five (5) 
additional copies of the Bid should also be provided to the Authority in the sealed 
envelope with the original Bid clearly marked �Original.� Each Bid shall consist of an 
executed copy of the Bid Form (Pages BF-1 through BF-27), along with all other 
documents or information required to be submitted pursuant to the terms of the Bid 
Documents (together, the "Bid"). The documents comprising the Bid must be 
completed and signed on the forms provided herein, or on exact reproductions thereof. 

 
8.2 All Bids shall be submitted pursuant to the terms outlined in these Instructions to 

Bidders. Any Bids received after the time and date specified in the Invitation for Bids 
(or any Addenda thereto) for the opening of the Bids will not be considered, but will 
be returned unopened. 

8.3 Each Bidder�s response to the Invitation for Bids shall be at the sole cost and expense 
of the Bidder and such Bidder shall have no claim against the Authority for costs, 
damages, loss of profits, or to recover such costs, damages, or expenses, in the event 
the Authority exercises its right to reject any or all Bids or to cancel an award pursuant 
to a provision hereof for any reason. 

 
8.4 Submission of a Bid shall constitute authorization for the Authority and its 

representatives and agents to make such copies of the Bid or portions thereof and to 
distribute such copies as may be necessary or desirable to carry out the Authority's 
objectives or requirements. 

9. COMMUNICATIONS DURING BID PROCESS: 

In accordance with the below-referenced policies, any communication directly or indirectly 
to seek to encourage any specific result in connection with an Authority selecting process, 
including but not limited to, written communications, any and all forms of electronic 
communications or messaging, including social media, oral communications either in person 
or by telephone, initiated by a Bidder or through a lobbyist, agent or third person, to any 
Authority staff and/or Committee/Board member who is a member of any committee 
constituted for the purposes of ranking Solicitations, making recommendations or making an 
award, is prohibited from the time that the Solicitation is released to the time that the award 
is made. An appropriate official or employee of the Authority may initiate communication 
with a Bidder in order to obtain information or clarification needed to develop a proper and 
accurate evaluation of the Solicitation. Any official communication from a Bidder during the 
Bid process should be submitted in writing to the Greater Orlando Aviation Authority, 
Purchasing Office, 8652 Casa Verde Road, Building 811, Orlando, Florida  32827-4338 or 
to the email address as directed during the Bid process. A copy of these policies (Sections 
180.01 and 180.03) are available upon request from the Director of Board Services. 
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10. WITHDRAWAL OF BIDS: 

No Bid may be withdrawn after it is submitted unless the Bidder makes a request by letter 
and such request is received prior to the time set for opening of Bids. No Bid may be 
withdrawn after the scheduled Bid opening time for a period of ninety (90) days. Any Bidder 
withdrawing or attempting to withdraw its Bid prior to the expiration of the ninety (90) day 
period shall be obligated to reimburse the Authority for all its costs incurred in connection 
with such withdrawal or attempted withdrawal including, without limitation, any increased 
costs for procuring the goods or services from another Bidder or all costs of advertising and  
re-procuring the goods or services, and all attorneys� fees, in addition to payment of 
Authority�s other damages. A Bidder�s submission of a Bid shall be deemed the Bidder�s 
acknowledgment of and agreement to the provisions of this Section. 

 
11. DISQUALIFICATION OF BIDDERS: 

11.1 Any of the following causes may be considered as sufficient for the Authority�s 
disqualification of a Bidder and the rejection of its Bid: 

 
11.1.1 Submission of more than one Bid for the same work, or participation in more 

than one Bid for the same work as a partner or principal of the Bidder, by an 
individual, firm, partnership or corporation, under the same or different names, 
or by Bidders which are affiliates, either at the time of submittal, or at the time 
of award. For purposes of this section, the term �affiliates� means firms, 
partnerships, corporations or other entities under common control; 

 
11.1.2 Evidence of collusion between or among Bidders; 

 
11.1.3 Evidence, in the opinion of the Authority, of Bidder(s) attempting to manipulate 

the Bid pricing for its own benefit (e.g. pricing resulting in a failure of the 
Authority�s ability to enforce the Contract or impose the remedies intended 
following breach by Contractor); 

 
11.1.4 Being in arrears on any of its existing contracts with the Authority or in 

litigation with the Authority or having defaulted on, or being in or having 
previously been in litigation with the Authority with respect to, a previous 
contract with the Authority; 

 
11.1.5 Poor, defective or otherwise unsatisfactory performance of work for Authority 

or any other party on prior projects which, in the Authority's judgment and 
sole discretion, raises doubts as to Bidder's ability to properly perform the 
work; or 

 
11.1.6 Any other cause which, in the Authority's judgment and sole discretion, is 

sufficient to justify disqualification of Bidder or the rejection of its Bid. 
 

11.2 The Authority has adopted a Code of Ethics and Business Conduct Policy (Section 
204.01) which addresses, the obligation of the Authority�s Board members and 
employees to follow the Florida Statutes in reference to these issues. This includes, 
but is not limited to, the obligations of the Authority�s Board members and employees 
with respect to having an interest in business entities, outside employment, gratuities, 
divulgence of information, unauthorized compensation and acceptance of gifts. Please 
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be aware that any violation of this policy by a Bidder and/or any attempt to influence 
an Authority Board member or employee to violate the policy is sufficient cause for 
the denial of the right of the Bidder to bid on any contract or sell any materials,  
supplies, equipment, or services to the Authority for a period of time that is determined 
by the Executive Director. A copy of this policy is available upon request from the 
Director of Board Services. 

 
12. REJECTION OF IRREGULAR BIDS: 

 
A Bid will be considered irregular and may be rejected by the Authority if it (i) is improperly 
executed, (ii) shows omissions, alterations of form, additions not called for, unauthorized 
conditions or limitations, or unauthorized alternate Bids, (iii) fails to include the proper Bid 
Guaranty (if required), Contract references, other certificates, affidavits, statements, or any 
other information required to be included with Bids, including, but not limited to, the Bidder's 
prices, or (iv) contains other irregularities of any kind. 

 
13. NOTICE OF INTENT TO AWARD CONTRACT: 
 

Unless all Bids are rejected by the Authority, a Notice of Intent to Award is anticipated to be 
provided within ninety (90) days from the opening of Bids to the responsible and responsive 
Bidder submitting the low Bid. In the event of tie Bids, the Authority reserves the right to 
determine the successful Bidder by the method approved by the Authority in its Policies and 
Procedures. Bidders involved will be given notice of the time and place the determination is 
made. For all procurements, the Authority reserves the right to reject any or all bids and to 
cancel the procurement or to solicit new bids. 

 
14. RESPONSIBILITY OF BIDDERS: 
 

14.1 To aid it in determining a Bidder's responsibility, Authority reserves the right (a) to 
request, at the Authority�s exclusive discretion and at any time, that Bidder submit 
such evidence, including additional references, of Bidder's qualifications as Authority 
may deem necessary, and (b) to consider any evidence available to the Authority of 
the financial, technical, and other qualifications and abilities of a Bidder, including past 
performance (experience) with the Authority and others. Satisfaction of the minimum 
responsibility criteria below does not mean that the Bidder necessarily will be found 
by the Authority to be responsible. The Authority shall be the final authority in the 
determination of a Bidder�s responsibility and the award of a Contract to a Bidder. 

 
14.2 All Bidders shall furnish the Authority with the company name, address, contact 

person, and telephone number and email address of those entities Bidder is relying on 
to satisfy the minimum responsibility criteria in Section 14.3 below, and of any other 
entities that Bidder believes would be helpful in establishing Bidder�s responsibility. 
The information should be submitted on Page BF-6 at or before the time the Bid is due, 
with the knowledge that the Authority will use the data for reference purposes. 

 
14.3 For a Bidder to meet the minimum responsibility criteria for this Contract, the Bidder 

must provide verifiable evidence: 
 

14.3.1 through references or otherwise, that the Bidder is an individual, a firm, a 
corporation, or other entity that is currently engaged in the business of 
providing offsite records storage services; and 
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14.3.2 through references, that the Bidder, after taking into account the activities of 

a related predecessor (e.g. by merger or reorganization), affiliate, or principal 
of Bidder, has been actively engaged in such business for at least the three (3) 
years immediately preceding the date of Bidder�s response to this Invitation 
for Bids. 

 
14.4 The Authority may, in certain special circumstances and based on information provided 

to or learned by the Authority pursuant to Section 14.1 above, determine that a Bidder 
is responsible despite such Bidder�s failure to satisfy all requirements of the minimum 
responsibility criteria above. 

 
15. GUARANTY OF FAITHFUL PERFORMANCE: 
 

15.1 The successful Bidder (�Contractor�) will be required to provide and keep in force 
throughout the term of the Contract a Performance Bond, as provided in Section 6 of 
the General Conditions, with a surety which meets the requirements set forth in 
Section 6.7 of the General Conditions, and in the form contained in these Bid 
Documents. 

 
15.2 In lieu of any Performance Bond required by the terms of the Bid Documents, the 

Contractor may provide at its option (and subject to certain additional requirements), 
an irrevocable standby letter of credit (�Letter of Credit�) as provided in Section 6 of 
the General Conditions issued by a bank which meets the requirements set forth in 
Section 6.10 of the General Conditions, and in the form contained in these Bid 
Documents. 

 
15.3 Except as provided in Section 6.4 of the General Conditions, the Authority will not 

accept any change or modification to the forms of Performance Bond or Letter of 
Credit contained in these Bid Documents, which must be properly executed and 
submitted by the Contractor. 

 
16. POWER OF ATTORNEY AND COUNTERSIGNATURE: 
 

Attorneys-in-fact who sign Bid, Payment or Performance Bonds must file with such Bond a 
certified copy of their Power of Attorney to sign such Bond. The Bond should be 
countersigned by a Florida licensed agent of the Surety, with proof of agency attached. 
 

17. EXECUTION OF CONTRACT: 
 

17.1 The Bidder to whom the �Notice of Intent to Award� is given shall provide to the 
Authority within three (3) days after receiving such Notice the Bidder�s main point of 
contact and a brief description of the after hours communication system including all 
applicable phone numbers (see Section 1.10 of the Specification). 
 

17.2 The Bidder to whom the Notice of Intent to Award is given shall, within ten (10) 
business days after the date of the Notice of Intent to Award, execute and/or deliver 
the following to the Authority: the Contract, Certificate of Insurance, Performance 
Bond or Letter of Credit (if required), a copy of the Bidder�s valid business or 
occupational license, a copy of Bidder�s W-9 Form (Request for Taxpayer Identification 
Number and Certification), the Awarded Bidder�s Contact Information, and all other 
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documents and information required by the Contract Documents. All of the above 
documents and information must be furnished and the Contract Documents executed 
by Bidder, and delivered to Authority, before the Contract will be executed by the 
Authority. 

 
17.3 Not applicable. 

 
17.4 A Bidder's failure to timely fulfill its obligations under this Section 17 shall be just 

cause for the Authority�s withdrawal of such Notice of Intent to Award. In such case, 
a Notice of Intent to Award may then be issued to the next ranked Bidder or all Bids 
may be rejected by the Authority and the Contract re-advertised. In such event, the 
Authority shall be entitled to receive its damages and costs, including, but not limited 
to, its attorneys� fees caused by or in connection with a Bidder�s failure to fulfill its 
obligations under this Section. A Bidder's liability for failing to timely fulfill the 
obligations stated in this Section shall be the same as for withdrawing its Bid (see 
Section 10 of the Instructions to Bidders). 

 
17.5 The Contract shall not be binding upon the Authority until it has been executed by the 

Authority and a copy of such fully executed Contract is delivered to the Contractor. 
The Authority reserves the right to cancel the award without liability to any Bidder at 
any time before the Contract has been fully executed by the Authority and delivered 
to the Contractor. Accordingly, the Contractor is hereby warned that it should not 
commence performance or incur costs or expenses in connection with the Contract 
obligations until it has received from the Authority a final, fully executed copy of the 
Contract. 

 
18. FLORIDA SALES TAX: 
 

The Authority is a governmental agency and a political subdivision under Florida law. 
Purchases by Authority under this Contract are exempt from Florida sales tax: Authority's 
tax exempt number is 85-8012668935C-5. No purchase made by any entity is qualified to 
be exempt other than those made directly by the Authority. The Authority's sales tax 
exemption does not apply to goods or services purchased or consumed by a Contractor for  
which the Contractor is deemed to be the ultimate consumer in connection with the 
fulfillment of its Contract obligations, and the Authority shall have no liability for such taxes. 

 
19. SUBCONTRACTS: 
 

19.1 The Contractor's right to subcontract shall be governed by the provisions of Section 
8 of the General Conditions. 

 
19.2 Nothing contained in these Contract Documents shall be construed as creating any 

contractual relationship between any subcontractor and the Authority. 
 

19.3 The Contractor shall be fully responsible to the Authority for the acts and omissions 
of a subcontractor and of persons employed by said subcontractor to the same extent 
that the Contractor is liable to Authority for acts and omissions of persons directly 
employed by it. 
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20. FAMILIARITY WITH LAWS: 

All Bidders and the Contractor are presumed to be familiar with and shall observe all Federal, 
State and local laws, ordinances, codes, rules and regulations, including, without limitation, 
the Authority's rules and regulations, that may in any way affect work herein specified. 
Ignorance on the part of the Contractor shall in no way relieve Contractor from any such 
responsibility or liability. 
 

21. AIRPORT SECURITY: 
 

The successful Bidder will be required to comply with all applicable regulations of the 
Transportation Security Administration (TSA) and of the Authority relating to Airport 
security, including those relating to access to the Aircraft Operations Area (AOA) of Orlando 
International Airport, as such regulations may be in effect or changed from time to time. 
 

22. EQUAL OPPORTUNITY REPORT STATEMENT: 
 

Not applicable. 
 

23. NON-SEGREGATED FACILITY CERTIFICATE: 
 

Each Bidder shall complete and sign the Non-Segregated Facilities Certificate on Page BF-8. 
A Bid may be considered irregular, in the Authority's sole discretion, if the Bidder fails to 
provide the fully executed statement, or fails to furnish the required data. Prior to execution 
of the Contract by the Authority, a fully executed statement must be provided or the Bid 
may be rejected and the Authority will be entitled to exercise its rights under the provisions 
of Section 17.3 above, Execution of Contract. 

 
24. PUBLIC ENTITY CRIMES LAW/DEBARMENT: 
 

The following notice applies to all Bidders: "A person or affiliate who has been placed on the 
convicted vendor list following a conviction for a public entity crime may not submit a Bid 
on a Contract to provide any goods or services to a public entity, may not submit a Bid on a 
Contract with a public entity for the construction or repair of a public building or public work, 
may not submit Bids on leases of real property to a public entity, may not be awarded or 
perform work as a Contractor, supplier, subcontractor, or consultant under a Contract with 
any public entity, and may not transact business with any public entity in excess of the 
threshold amount provided in s. 287.017, Florida Statutes, for CATEGORY TWO for a period 
of 36 months from the date of being placed on the convicted vendor list." Further, any entity 
or individual placed on the Authority�s Debarment List pursuant to Authority Policy, Section 
130.04, may not submit a response to any letter of intent, letter of interest, statement of 
qualifications, quote, proposal or bid as a contractor, supplier, subcontractor, consultant or 
individual, of any tier, for any goods or services or contracts and may not provide any goods 
or services to the Authority, on behalf of the Authority, or on Authority property, regardless 
of whether there is a contractual relationship with the Authority. The Authority will disqualify  
any submission, bid or proposal that includes a person or entity on the Debarment List. You 
may request a copy of the Authority�s Debarment List for your review at the following email: 
debarmentlist@goaa.org. 
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25. MINORITY AND WOMEN BUSINESS ENTERPRISE ("MWBE") PARTICIPATION PROGRAM: 

An MWBE participation goal has not been established for this Contract. Such participation is 
encouraged, but will not be considered during the evaluation process for award of this 
Contract. 

 
26. LOCAL DEVELOPING BUSINESS ("LDB") PARTICIPATION PROGRAM: 
 

An LDB participation goal has not been established for this Contract. Such participation is 
encouraged, but will not be considered during the evaluation process for award of this 
Contract. 

27. GOOD FAITH EFFORT FOR MWBE AND LDB PARTICIPATION PROGRAM: 

Not applicable. 

28. INSURANCE: 
 

The Bidder to whom the Notice of Intent to Award is given shall provide a signed Certificate 
of Insurance such as the form on Page C-4. The Certificate of Insurance shall evidence the 
insurance coverages required by the Authority pursuant to Section 5.7 of the General 
Conditions and shall be filed with Authority within ten (10) business days of the date of the 
Notice of Intent to Award. The Contractor shall provide the Authority with at least thirty 
(30) days prior written notice of any cancellation or modification or the limits thereunder 
decreased in Contractor�s required insurance coverage. 

 
29. BID ERRORS: 
 

In the case of a Bidder�s error in the extension or addition of Bid prices, the unit prices will 
govern. Bids having erasures or corrections should be initialed in ink. 

 
30. COMPLIANCE WITH OCCUPATIONAL SAFETY AND HEALTH ACT: 
 

The Bidder certifies that all materials, equipment, chemicals, etc. contained in its Bid or 
otherwise to be provided or used by the Bidder in its performance of the Contract work, and 
including any replacements or substitutions therefore, shall meet all EPA and OSHA 
requirements. 

 
31. PERFORMANCE STANDARDS: 
 

The standards by which the Contractor's performance will be measured are set forth in the 
General Conditions (Pages GC-1 to GC-24) and Specifications (Pages S-1 to S-12). The 
successful Bidder's failure to meet these standards, after receipt of written notice to correct 
such deficiencies, may in addition to Authority's other remedies, in the Authority's sole 
discretion, result in a termination of the Contract for cause pursuant to the termination 
provisions of Section 9 of the General Conditions. 

 
32. NO BIDS: 

In the event a potential Bidder elects not to submit a Bid, such potential Bidder should 
respond by completing and returning the "No Response to Invitation for Bids" form, Page 
BF-9, advising Authority of the reason for not submitting a Bid. 
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33. EVALUATION CRITERIA OF BID: 

Award, if made, will be to the responsible and responsive Bidder submitting the low Bid. The 
responsible and responsive Bidder submitting a Bid having the lowest �Total Three (3) Year 
Bid Price� on Page BF-3 shall be deemed to have submitted the low Bid. Bid tabulations shall 
be presented to the Authority�s Concessions/Procurement Committee, to the Greater Orlando 
Aviation Authority Board or its designee, or to the Authority�s Executive Director as may be 
applicable. All parties desiring information regarding the award of the Contract may visit 
AirportLink�s website at http://AirportLink.perfect.com. 

 
34. PUBLIC RECORDS/PUBLIC MEETINGS: 

Please be aware that all meetings of the Authority�s Board are duly noticed public meetings 
and all documents submitted to the Authority as a part of or in connection with a Bid will 
constitute public records under Florida law regardless of any person�s claim that proprietary 
or trade secret information is contained therein. The provisions of Section 14 of the General 
Conditions shall apply to all Bidders. In the event that a Bidder desires to address the 
Authority�s Board, please note that the Board has adopted �Guidelines for Presentations 
Before the Greater Orlando Aviation Authority,� which are available upon request from the 
Director of Board Services. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

* * * * * * * END OF INSTRUCTIONS TO BIDDERS * * * * * * * 





















Chief Executive Officer
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GENERAL CONDITIONS 

1. SCOPE OF WORK: 

This Contract will be to furnish all labor, supervision, materials, supplies, equipment, 
transportation, submission and all other items necessary or proper for, or incidental to, 
performing offsite records storage services at the Orlando International Airport (�OIA�) and 
Orlando Executive Airport (�OEA�) in accordance with the Contract Documents. All work 
shall be performed in accordance with the Specifications attached hereto. 

2. COMPENSATION - INVOICE AND PAYMENT FOR SERVICES: 

2.1 The Authority shall pay the Contractor, subject to authorized deductions, the Unit 
Prices and Rates, as applicable, set forth in the Bid Form on Pages BF-10 through BF-
24 for each item of service authorized by the Authority and actually performed by 
Contractor to the satisfaction of Authority as required by the Specification. 

 
2.2 The Contractor shall invoice the Authority by the tenth of each month following a 

month in which Contractor performed approved offsite records storage services during 
the prior month.  The Contractor�s invoice shall generally describe the service 
rendered, date and time rendered, department name, the requestor, delivery/pick-up 
location, number of boxes, and shall contain such other information and is 
accompanied by such supporting documents and materials as the Authority shall 
reasonably request. 

 
2.3 The Authority shall, at regular intervals, monitor the performance of Contractor to 

determine whether the work to be performed under the Contract has in fact been 
accomplished to Authority�s satisfaction and/or completed in a timely manner. 

 
2.4 The Authority shall notify the Contractor of any specific services that are 

unsatisfactory to the Authority, and if the Contractor has not addressed such item or 
items set forth in the notice to the Authority�s satisfaction within ten (10) calendar 
days after Authority�s notice, the Authority in addition to all other rights provided 
under this Contract or by law or equity, may either remedy such unsatisfactory 
services itself or through a third party and the cost of providing the remedial services 
shall be deducted from the Contractor�s invoice. 

 
2.5 The Authority shall pay the undisputed amount of Contractor�s (hereinafter includes 

�Consultant�) invoice, as it may be reduced to reflect unsubstantiated or 
unsatisfactory services. Items in dispute shall be paid upon the resolution of the 
dispute. No verification or payment of any amounts invoiced shall preclude the 
Authority from later recovering any money paid in excess of that due under the terms 
of this Contract. 

 
2.6 Contractor shall be obligated to pay promptly all proper charges and costs incurred by 

Contractor for labor and materials used for the work performed hereunder. The 
Authority shall have the right, but not the obligation, to pay directly to third parties 
(including subcontractors) all past due amounts owed by Contractor to third parties 
for labor and materials used for the work hereunder, based on invoices submitted by 
such third party, and all such amounts paid by the Authority shall be applied toward, 
and shall reduce, amounts owed to Contractor hereunder. 
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2.7 The Contractor shall submit all invoices to: Greater Orlando Aviation Authority, Finance 

Manager, P.O. Box 620125, Orlando, Florida 32862-0125. 
 
3. COMPLIANCE WITH LAWS AND REGULATIONS: 

3.1 The Contractor shall perform its obligations and functions hereunder in compliance 
with the applicable laws of the United States, the State of Florida, Orange County, 
the City of Orlando, any applicable rules, regulations or directives of any agency 
thereof, and the applicable regulations of the Authority. OSHA rules and regulations 
shall be followed at all times. The Authority shall have the right (but not the obligation) 
to contest or challenge by any means whatsoever any law, regulation, rule or directive 
which in any way affects or otherwise impacts upon the Contractor's performance of 
its obligations and functions hereunder; the Contractor shall cooperate to the fullest 
extent and take whatever action (including becoming a party in any litigation) the 
Authority should reasonably request in connection with any such challenge or contest 
by the Authority. 

 
3.2 The Contractor shall obtain and keep current all licenses, permits and authorizations, 

whether municipal, county, state or federal, required for the performance of its 
obligations and functions hereunder and shall pay promptly when due all fees therefor. 

 
3.3 The Contractor shall abide by all applicable state and federal regulations pertaining to 

wages and hours of an employee. 
 
4. CONTRACTOR'S LIABILITY: 

The Contractor shall be responsible for the prompt payment of any fines imposed on 
Authority or Contractor by the Transportation Security Administration (�TSA�) or any other 
federal, state or local governmental agency as a result of Contractor's, or its subcontractor's 
(or the officers�, directors�, employees� or agents� of either), failure to comply with the 
requirements of any law or any governmental agency rule, regulation, order or permit. The 
liability of the Contractor under this Section 4 is in addition to and in no way a limitation 
upon any other liabilities and responsibilities which may be imposed by applicable law or by 
the indemnification provisions of Section 5 hereof, and such liability shall survive the 
expiration or earlier termination of this Contract. 

5. INDEMNIFICATION AND INSURANCE: 

5.1 Contractor shall indemnify, defend and hold completely harmless the Authority and 
the City of Orlando, Florida ("City"), and the members (including, without limitation, 
members of the Authority's Board and the City's Council, and members of the citizens� 
advisory committees of each), officers, employees and agents of each, from and 
against any and all liabilities (including statutory liability and liability under Workers' 
Compensation Laws), losses, suits, claims, demands, judgments, fines, damages, 
costs and expenses (including all costs for investigation and defense thereof, including, 
but not limited to, court costs, paralegal and expert fees and reasonable attorneys' 
fees) which may be incurred by, charged to or recovered from any of the foregoing (i) 
by reason or on account of damage to or destruction or loss of any property of 
Authority or the City, or any property of, injury to or death of any person resulting 
from or arising out of or in connection with the performance of this Contract, or the 
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acts or omissions of Contractor's directors, officers, agents, employees, 
subcontractors, licensees or invitees, regardless of where the damage, destruction, 
injury or death occurred, unless such liability, loss, suit, claim, demand, judgment, 
fine, damage, cost or expense was proximately caused solely by Authority's 
negligence or by the joint negligence of Authority and any person other than Contractor 
or Contractor's directors, officers, agents, employees, subcontractors, licensees, or 
invitees, or (ii) arising out of or in connection with the failure of Contractor to keep, 
observe or perform any of the covenants or agreements in this Contract which are 
required to be kept, observed or performed by Contractor, or (iii) arising out of or in 
connection with any claim, suit, assessment or judgment prohibited by Section 5.4 
below by or in favor of any person described in Section 5.5 below, or (iv) arising out 
of or in connection with any action by Contractor or its directors, officers, agents, 
employees, subcontractors, licensees or invitees. Authority agrees to give Contractor 
reasonable notice of any suit or claim for which indemnification will be sought 
hereunder, to allow Contractor or its insurer to compromise and defend the same to 
the extent of its interests, and to reasonably cooperate with the defense of any such 
suit or claim. In carrying out its obligations under this section, Contractor shall engage 
counsel reasonably acceptable to Authority. In any suit, action, proceeding, claim or 
demand brought in respect of which the Authority may pursue indemnity, the 
Authority shall have the right to retain its own counsel. The fees and expenses of such 
counsel shall be at the expense of the Authority unless the Contractor and the 
Authority shall have mutually agreed to another arrangement. In the event Contractor 
fails, within a reasonable time to retain counsel satisfactory to the Authority, the 
Authority may retain counsel and Contractor shall be responsible for such legal fees, 
costs and expenses. In the event, the Authority and the Contractor are both named 
parties in any such proceeding and, in the sole judgment of the Authority, 
representation of both the Authority and the Contractor by the same counsel would 
be inappropriate due to actual or potential differing interests between them then 
Authority shall obtain its own counsel and Contractor shall be responsible for such 
legal fees, costs and expenses. The indemnification provisions of this Section 5 shall 
survive the expiration or earlier termination of this Contract with respect to any acts 
or omissions occurring during the term of the Contract. 

 
5.2 Not applicable. 

 
5.3 The Contractor shall assume all responsibility for loss caused by neglect or violation 

of any state, federal, municipal or agency law, rule, regulation or order. The Contractor 
shall give to the proper authorities all required notices relating to its performance, 
obtain all official permits and licenses, and pay all proper fees and taxes. It shall 
promptly undertake proper monetary restitution with respect to any injury that may 
occur to any building, structure or utility in consequence of its work. The Contractor 
will notify the Authority in writing of any claim made or suit instituted against the 
Contractor because of its activities in performance of the Contract. 

 
5.4 No recourse under or upon any obligation, covenant or agreement contained in this 

Contract, or any other agreement or document pertaining to the work or services of 
the Contractor hereunder, as such may from time to time be altered or amended in 
accordance with the provisions hereof, or any judgment obtained against Authority, 
or the City, or by the enforcement of any assessment or by any legal or equitable 
proceeding by virtue of any statute or otherwise, under or independent of this 
Contract, shall be had against any member (including, without limitation, members of 
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the Authority's Board or the City's Council, or members of the citizens advisory 
committees of each), any officer, employee or agent, as such, past, present, or future 
of Authority or City, either directly or through the Authority or the City or otherwise 
for any claim arising out of or in connection with this Contract or the work or services 
conducted pursuant to it, or for any sum that may be due and unpaid by Authority. 
Any and all personal liability of every nature, whether at common law or in equity, or 
by statute or by constitution or otherwise, of any such member, officer, employee, or 
agent, as such, to respond by reason of any act or omission on his or her part or 
otherwise for any claim arising out of or in connection with this Contract or the work 
or services conducted pursuant to it, or for the payment for or to Authority, or any 
receiver therefore or otherwise, of any sum that may remain due and unpaid by the 
Authority, is expressly waived and released as a condition of and in consideration of 
the execution of this Contract and the, promises made to Contractor pursuant to this 
Contract. 

 
5.5 In any and all claims against the Authority or the City, or any of their officers, 

members, agents, servants or employees, by any employee of the Contractor, any 
subcontractor, anyone directly or indirectly employed by any of them or anyone for 
whose acts any of them may be liable, the indemnification obligation of Contractor 
under this Section 5 shall not be limited in any way by any limitation on the amount 
or type of damages, compensation or benefit payable by or for the Contractor or any 
subcontractor under Workers' Compensation Acts, disability benefit acts or other 
employee benefit acts. 

 
5.6 No provisions of Section 5 herein shall be construed to negate, abridge, or otherwise 

reduce any other right of indemnity that Authority may have as to any party or person 
described therein. 

 
5.7 Insurance � The Authority is currently contracted with CertFocus for the management 

of all insurance certificates related to Authority Contracts. Contractors who enter into 
a Contract with the Authority will be contacted directly by CertFocus for insurance 
certificates and related matters such as expired certificates. An introductory letter will 
be sent regarding CertFocus instructing each Contractor of the proper procedures for 
processing updated insurance certificates as well as any other insurance related matter 
that may arise over the term of the Contract. Contractors are to respond to CertFocus 
as directed in the introductory letter as well as any further instructions they may 
receive from CertFocus. 

 
5.7.1 General Liability and Automobile Liability. Contractor shall purchase and 

maintain in force during the term of the Contract, at its own cost and expense, 
to protect the Contractor, the Authority and the City, and the members 
(including, without limitation, all members of the governing Board of the 
Authority, the City�s Council and the citizens� advisory committees of each), 
officers, agents, and employees of each, from and against any and all liabilities 
arising out of or in connection with the Contractor�s performance of the 
Contract work: 
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(1) Commercial general liability insurance with coverage of not less 
than ONE MILLION DOLLARS ($1,000,000.00) combined single 
limit per occurrence, and with contractual liability coverage for 
Contractor�s covenants to and indemnification of Authority and the 
City under the Contract, and  

 
(2) Automobile liability insurance with policy limits of not less than ONE 

MILLION DOLLARS ($1,000,000.00) combined single limit per 
accident or occurrence covering each motor vehicle operated on 
Authority property. Contractor acknowledges and agrees that, if the 
Contractor�s employee operates a vehicle in the Authority�s Aircraft 
Operations Area (AOA), then all such operations are within its 
employee�s scope of employment regardless of who owns the 
vehicle.  

 
5.7.1.1 Self-Insured Retention and Deductibles.  Contractor�s insurance 

policies shall not be subject to a self-insured retention or deductible 
exceeding $10,000, if the value of the Contract is less than 
$1,000,000, and not be subject to a self-insured retention or 
deductible exceeding $100,000, if the Contract is $1,000,000 or 
more, unless approved by the Authority�s Chief Executive Officer. 
The above deductible limits may be exceeded if the Contractor�s 
insurer is required to pay claims from the first dollar at 100% of the 
claim value without any requirement that Contractor pay the 
deductible prior to its insurer�s payment of the claim. 

 
5.7.1.2 Additional Insured Endorsement.  Contractor agrees and shall cause 

the Authority and the City and their members (including, without 
limitation, members of the Authority�s Board and the City�s Council 
and members of the citizens� advisory committees of each), 
officers, employees, and agents to be named as additional insureds 
under such policy or policies of commercial general and automobile 
liability insurance. 

 
5.7.2 Workers� Compensation and Employer�s Liability. If Contractor has any 

employee working on Authority property, Contractor shall procure and 
maintain in force during the term of the Contract (i) workers� compensation 
insurance, and (ii) employer�s liability insurance. The policy limits of the 
Contractor�s employer�s liability insurance shall not be less than $100,000 for 
�each accident,� $500,000 for �disease policy limit,� and $100,000 for 
�disease each employee.� If the Contractor is self insured, the Contractor shall 
provide proof of self-insurance and authorization to self-insure as required by 
applicable state laws and regulations. The Authority will not accept State of 
Florida exemptions. 

 
5.7.3 Professional Liability Insurance.  Not applicable. 

 
5.7.4 Garage Liability Insurance.  Not applicable. 

 
5.7.5 Garage Keeper�s Legal Liability Insurance.  Not applicable. 
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5.7.6 Crime Coverage.  Not applicable. 
 

5.7.7 Pollution Liability Insurance.  Not applicable. 
 

5.7.8 Equipment Installation Insurance.  Not applicable. 
 

5.7.9 Fiduciary Liability Insurance.  Not applicable. 
 

5.7.10 Other Insurance Requirements.  All insurance policies required by this Section 
5.7 shall provide that they are primary insurance as respects any other valid 
insurance Authority may possess, and that any other insurance Authority does 
possess shall be considered excess insurance only. All such insurance shall be 
carried with a company or companies which meet the requirements of Section 
6.8 of these General Conditions, and said policies shall be in a form 
satisfactory to Authority. A properly completed and executed Certificate of 
Insurance on a form provided or approved by Authority (such as a current 
ACORD certificate of insurance) evidencing the insurance coverages required 
by this Section shall be furnished to the Authority upon the Contractor�s 
execution of the Contract. The Contractor shall provide the Authority with at 
least thirty (30) days� prior written notice of any adverse material change in 
the Contractor�s required insurance coverage. For purposes of this Section 
5.7.10, an �adverse material change� shall mean any reduction in the limits of 
the insurer�s liability, any reduction, non-renewal or cancellation of any 
insurance coverage, or any increase in the Contractor�s self-insured retention. 
Prior to the expiration of any such policy, Contractor shall file with Authority 
a certificate of insurance showing that such insurance coverage has been 
renewed. If the insurance coverage is canceled or reduced, Contractor shall, 
within five (5) days after such cancellation or reduction in coverage, file with 
Authority a certificate showing that the required insurance has been reinstated 
or provided through another insurance company or companies approved by 
Authority. If Contractor fails to obtain or have such insurance reinstated, 
Authority may, if it so elects, and without waiving any other remedy it may 
have against Contractor, immediately terminate this Contract upon written 
notice to Contractor. The Authority�s Chief Executive Officer shall have the 
right to alter the monetary limits or coverages herein specified from time to 
time during the term of this Contract, and Contractor shall comply with all 
reasonable requests of the Chief Executive Officer with respect thereto. 

 
6. SURETY BONDS/LETTERS OF CREDIT/LIABILITY INSURANCE: 

6.1 Prior to Authority�s execution of the Contract and within ten (10) business days of the 
award, the Contractor shall furnish to Authority a Performance Bond, and a Payment 
Bond if required by these Bid or Proposal Documents, completed on the Authority�s forms 
provided in the Contract Documents. Such Performance Bond shall be current and in 
compliance at all times during the initial term of the Contract in a penal sum equal to 
Thirty Five Thousand Dollars ($35,000.00). 

 
6.2 The Contractor may elect to provide Authority, in lieu of the required Performance Bond 

(but not the Payment Bond if required by general law), a letter of credit in an amount 
equal to Thirty Five Thousand Dollars ($35,000.00), and issued on Authority�s form of 
irrevocable standby letter of credit (�Letter of Credit�). The Contractor shall provide 
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Authority with a Letter of Credit that remains in effect for at least one year after the 
expiration or earlier termination of the term of the Contract including any renewal or other 
extended term. If the Contractor fails to perform any obligation required of it under the 
terms of the Contract including, but not limited to, providing Authority with an acceptable 
renewal or replacement letter of credit within the required time limits, the Authority shall 
be entitled, in addition to any other remedies, to draw the full amount of the funds 
available under any Letter of Credit provided by Contractor to Authority and to hold such 
funds until such time as the Authority in its discretion shall determine the amount of 
damages, costs and expenses owing to it from the Contractor. The Authority shall retain 
from such funds an amount equal to its actual or anticipated damages, costs and 
expenses, and shall thereafter return the remaining amount of the funds, if any, to the 
Contractor. 

 
6.3 Prior to the commencement of any renewal or extended term of the Contract, Contractor, 

at it own expense, shall provide to the Authority an acceptable renewal or replacement 
Performance Bond or Letter of Credit, rider to an existing Performance Bond or Letter 
of Credit, or continuation amendment to an existing Performance Bond or Letter of 
Credit that complies with the requirements of this Section 6. 

 
6.4 Except as provided in this Section 6.4, the Authority will not accept any change or 

modification to the forms of Performance Bond or Letter of Credit attached to these 
Bid Documents. The sole change to the forms of Performance Bond and Letter of 
Credit that the Authority will accept is that the Contractor may provide a Performance 
Bond or a Letter of Credit that is for a period of less than the full initial term of the 
Contract but which still has an effective term of not less than twelve (12) months. If 
the Contractor provides Authority an acceptable Performance Bond or Letter of Credit 
which has an effective period less than the full initial term of the Contract, the 
Contractor shall, at least sixty (60) calendar days prior to the date on which the then 
current Performance Bond or Letter of Credit expires, provide a renewal or replacement 
Performance Bond or Letter of Credit that complies with the requirements of the 
Contract. The Authority shall release any existing Letter of Credit provided by the 
Contractor upon the Authority�s receipt and approval of a renewal or replacement 
Letter of Credit that complies with the requirements of this Contract. 

 
6.5 If the Contractor is required to provide any renewal or replacement Performance Bond or 

Letter of Credit, rider to an existing Performance Bond or Letter of Credit, or 
continuation amendment to an existing Performance Bond or Letter of Credit 
(collectively, the �Replacement�), Contractor shall calculate the penal sum/amount (the 
�Amount�) of any such Replacement as follows: 

 
6.5.1 If the Replacement is provided in connection with the expiration of an existing 

Performance Bond or Letter of Credit prior to expiration of the initial term of 
the Contract but not in connection with an amendment to the Contract where 
the compensation to be paid to Contractor is increased, the Replacement shall 
be in an Amount equal to the Amount of the then current Performance Bond 
or Letter of Credit. 

 
6.5.2 If the Replacement is provided in connection with an amendment of the Contract 

where the compensation to be paid to the Contractor during the period covered 
by the then current Performance Bond or Letter of Credit is increased for any 
reason, the Replacement shall be in an Amount equal to the Amount of the then 
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current Performance Bond or Letter of Credit plus an amount that bears the same 
ratio to the increased compensation to be paid to the Contractor that the Amount 
of the then current Performance Bond or Letter of Credit bears to the total 
compensation to be paid to the Contractor prior to such amendment to the 
Contract. 

 
6.5.3 If the Replacement is provided in connection with the renewal or extension of 

the Contract and the required Amount of the Performance Bond or Letter of 
Credit for the initial term of the Contract is stated as a fixed Amount, the 
Replacement shall be in an Amount equal to the lesser of either (i) the Amount 
required during the initial term of the Contract; or (ii) an Amount that bears the 
same ratio to the total estimated compensation to be paid to the Contractor 
during the renewal term that the Amount required during the initial term of the 
Contract bore to the total estimated compensation to be paid to the Contractor 
during the initial term of the Contract. 

 
6.5.4 If the Replacement is provided in connection with the renewal or extension of 

the Contract and the required Amount of the Performance Bond or Letter of 
Credit for the initial term of the Contract is stated as a fraction or percentage of 
the Contract price, the Replacement shall be in an Amount equal to the same 
annualized percentage of the total estimated compensation (including any 
reimbursable expenses) to be paid to the Contractor during the renewal term 
(i.e., if the initial Performance Bond or Letter of Credit is 1/6 of the total three 
year Contract cost, then the Replacement will be one-half of the total estimated 
compensation to be paid to the Contractor during the renewal year). 

 
6.6 Failure to timely submit an acceptable Performance Bond or Letter of Credit prior to 

commencement of the Contract in addition to all other rights available to the Authority 
under law, shall give the Authority the right to withdraw the Notice of Intent to Award, 
without the need for providing the Contractor advance notice or the opportunity to 
cure. Failure to timely submit any required renewal or replacement Performance Bond 
or Letter of Credit, rider to an existing Performance Bond or Letter of Credit, or 
continuation amendment to an existing Performance Bond or Letter of Credit that 
meets the requirements of this Section 6 constitutes a default under the terms of this 
Contract and, in addition to all other rights available to the Authority under law, shall 
give the Authority the right to immediately terminate the Contract without providing 
the Contractor advance notice or the opportunity to cure. In connection with any such 
default, the Authority shall have the right to claim against the Contractor�s then current 
Performance Bond or Letter of Credit for all of Authority�s losses, costs, damages or 
expenses. The provision of this Paragraph shall survive the expiration or earlier 
termination of the Contract. 

 
6.7 Surety Bonds delivered to Authority in satisfaction of any requirement under this 

Contract must meet the following criteria: 
 

6.7.1 Bid Bonds provided to the Authority in connection with Contracts shall be duly 
issued by an insurer or corporate surety (a) on a bond form provided by 
Authority, or on a form substantially the same as Authority's form; b) 
obligating the surety for at least ninety (90) days following the date on which 
Bids are publicly opened; and (c) by an insurer or corporate surety that is 
authorized to conduct insurance business in the State of Florida. 
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6.7.2 Performance and Payment Bonds provided to the Authority in connection with 

contracts having a value of $500,000.00 or less shall be duly issued by an 
insurer or corporate surety which: 

 
6.7.2.1 Is authorized to conduct insurance business in the State of Florida; 

6.7.2.2 Currently holds a certificate of authority authorizing it to write 
surety bonds in the State of Florida; and 

 
6.7.2.3 Is otherwise in compliance with the provisions of the Florida 

Insurance Code. 
 

6.7.3 Performance and Payment Bonds provided to the Authority in connection with 
Contracts having a value in excess of $500,000.00 shall be duly issued by an 
insurer or corporate surety which: 

 
6.7.3.1 Is authorized to conduct insurance business in the State of Florida; 

6.7.3.2 Holds a currently valid certificate of authority by the U.S. 
Department of Treasury pursuant to 31 U.S.C. ss 9304-9308; and 

 
6.7.3.3 Has no less than a "B+" Financial Rating and a Financial Size 

Category of "Class VI" or higher according to the most current 
edition of Best's Insurance Reports. 

6.7.3.4 Notwithstanding the provisions of (c) above, an insurer or corporate 
surety which is not rated by Best's Insurance Reports may be 
accepted by Authority, but only if approved by Authority's Risk 
Manager and Department Director following a review or 
investigation of the insurance company's financial and performance 
standing, including without limitation, its capital adequacy, assets, 
earnings, of the insurance company�s financial and performance 
standing, including without limitation, its capital adequacy, assets, 
earnings, liquidity and such other factors as the Authority's Risk 
Manager may deem appropriate. 

 
6.8 Liability Insurance Companies furnishing insurance coverages required by these 

General Conditions shall (a) be currently licensed to conduct insurance business in the 
State of Florida, and (b) must have no less than a "B+" Financial Rating and a Financial 
Size Category of "Class VI" or higher according to the most current edition of Best's 
Insurance Reports. 

6.9 In the event that Authority requests Contractor to purchase materials or as a condition 
to approval of a subcontractor in accordance with Section 8 of the General Conditions, 
the Authority shall have the right to require Contractor to provide a payment bond in 
accordance with Section 255.05, Florida Statutes. 

 
6.10 Letters of Credit shall be issued by a bank with an office located in the State of Florida 

and reasonably acceptable to the Authority�s Chief Executive Officer. 
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6.11 Liability Insurance Companies furnishing insurance coverages required by these 
General Conditions shall (a) be approved to issue insurance policies in the State of 
Florida, and (b) must have no less than a "B+" Financial Rating and a Financial Size 
Category of "Class VI" or higher according to the most current edition of A.M. Best's 
Insurance Reports. If the liability insurer is rated by A.M. Best�s Insurance Reports at 
a �A-� Financial Rating and a Financial Size Category of �Class VIII� or higher than the 
Authority�s Chief Executive Officer may waive the requirement for the insurer to be 
approved by the State of Florida. 

 
7. CONTRACT ADJUSTMENTS: 

7.1 Notwithstanding any provision herein to the contrary, the Authority reserves the right 
to modify at any time the nature, method, scope, frequency, or timing of the 
Contractor's obligations under this Contract (Contract Adjustments) in whatever 
manner it determines to be reasonably necessary for the proper completion of the 
Contractor�s work hereunder. Both parties agree that, should any Contract 
Adjustments be made, the Contractor's compensation and the amount of the 
Performance Bond or Letter of Credit required, will be adjusted accordingly, in such 
amount or amounts as will be mutually agreed to by means of good faith negotiation 
by the Authority and the Contractor and, to the extent possible, by reference to any 
unit costs already established in the Bid. Without exception, all deletions or additions 
to the scope of work will be set forth in a written Amendment to this Contract. 

 
7.2 Notwithstanding the foregoing, the Authority shall have the right to terminate this 

Contract pursuant to the provisions of Section 9.2 herein should the Contractor and 
the Authority fail to reach agreement on the adjusted compensation, or the amount of 
the Performance Bond or Letter of Credit, within thirty (30) days after the date of the 
Contract Adjustment. 

 
7.3 Notwithstanding the foregoing, there shall be no upward adjustment of the 

compensation on account of any Contract Adjustment made necessary or appropriate 
as a result of the mismanagement, improper act, or other failure of the Contractor, its 
employees, agents, or its subcontractors to properly perform its obligations and 
functions under this Contract. 

 
8. SUBCONTRACTORS: 

8.1 The Contractor shall perform all of its obligations and functions under this Contract by 
means of its own employees, or by a duly qualified subcontractor which is approved 
in advance by Authority. Such subcontractor which is an affiliate, parent, or subsidiary 
company; or had principal owners, relatives, close kin, management, or employees 
common to the Contractor; or any other party that has the ability to significantly 
influence the management or daily business operations of the subcontractor must be 
disclosed in writing to the Chief Executive Officer. Goods and services provided by 
subcontractors which are reimbursed by the Authority must be bona fide arm�s-lengths 
transactions. In the event a subcontractor is employed, the Contractor shall 
continuously monitor the subcontractor's performance, shall remain fully responsible 
to ensure that the subcontractor performs as required and itself perform or remedy 
any obligations or functions which the subcontractor fails to perform properly. Nothing 
contained herein shall be construed to prevent a Contractor from using the services of 
a common carrier for delivering goods to the Authority. 
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8.2 This Contract shall be referred to and incorporated within any contractual arrangement 

between the Contractor and a subcontractor and, in such contractual arrangement, 
the subcontractor shall give its express written consent to the provisions of this 
Section 8. To the extent feasible, the provisions of this Contract shall apply to any 
such subcontractor in the same manner as they apply to the Contractor. However, 
such application shall neither make any subcontractor a party to this Contract, nor 
make such subcontractor a third party beneficiary hereof. 

 
8.3 In the event that the Contractor employs a subcontractor, then Authority may require 

that copies of invoices for all work (including invoices submitted to the Contractor for 
work performed by a subcontractor) shall be submitted to the Authority by the 
Contractor and the Authority shall pay all compensation to the Contractor. It shall be 
the sole responsibility of the Contractor to deal with a subcontractor with respect to 
the collecting and submission of invoices and the payment of compensation. In no 
event shall the Authority have any obligation or liability hereunder to any 
subcontractor, including, in particular, any obligations of payment. 

 
8.4 If the Contractor has qualified as an MWBE or LDB program participant with respect 

to this Contract, Contractor may not subcontract the performance of services 
hereunder to an entity that has not received MWBE or LDB certification, unless the 
MWBE and LDB Participation Goals are separately met by a qualified portion of the 
Contract being performed by the Contractor or by one or more other subcontractors 
that are MWBE and/or LDB certified. 

 
9. DEFAULT AND TERMINATION: 

9.1 In the event that: 
 

9.1.1 the Contractor shall repeatedly fail (defined for this purpose as at least three 
(3) failures within any consecutive twelve (12) month period) to keep, perform 
or observe any of the promises, covenants or agreements set forth in this 
Contract provided that notice of the first two (2) failures shall have been given 
to Contractor, but regardless whether or not Contractor shall have remedied 
any such failure;or 
 

9.1.2 the Contractor shall fail to keep, perform or observe any promise, covenant, 
or agreement set forth in this Contract, and such failure shall continue for a 
period of more than five (5) days after delivery to the Contractor of a written 
notice of such breach or default; or 

 
9.1.3 the Contractor's occupational or business license shall terminate or Contractor 

shall fail to provide Authority with any bond, letter of credit, or evidence of 
insurance as required by the Contract Documents, for any reason; or 

 
9.1.4 the Contractor fails for any reason to provide the Authority with an acceptable 

renewal or replacement bond or letter of credit within the time period specified 
by a provision of this Contract; or 
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9.1.5 the Contractor shall become insolvent, or shall take the benefit of any present 
or future insolvency statute, or shall make a general assignment for the benefit 
of creditors, or file a voluntary petition in bankruptcy or a petition or answer 
seeking an arrangement for its reorganization, or the readjustment of its 
indebtedness under the Federal Bankruptcy laws, or under any other law or 
statute of the United States or any State thereof, or shall consent to the 
appointment of a receiver, trustee or liquidator of all or substantially all of its 
property; or 

 
9.1.6 the Contractor shall have a petition under any part of the Federal Bankruptcy 

laws, or an action under any present or future insolvency laws or statute, filed 
against it, which petition is not dismissed within thirty (30) days after the filing 
thereof; or 

 
9.1.7 there is any assignment by the Contractor of this Contract or any of 

Contractor�s rights and obligations hereunder for which the Authority has not 
consented in writing; or 

 
9.1.8 the Contractor shall default on any other agreement entered into by and 

between Contractor and the Authority, 
 

then, in its discretion, the Authority shall have the right to terminate this Contract for 
default, which termination shall be effective upon delivery of written notice of such 
termination to the Contractor. In the event that the Authority terminates this Contract 
for default, or the Contractor abandons or wrongfully terminates the Contract, the 
Contractor shall be paid for compensation earned to the date of termination or 
abandonment (but Authority shall have the right to reduce by off-set any amounts 
owed to Contractor hereunder or under any other Contract or obligation by the amount 
of the Authority�s damages and any amounts owed by Contractor to Authority), but 
Contractor shall not be compensated for any profits earned or claimed after the receipt 
of the Authority's notice of termination by default or after abandonment or wrongful 
termination. The Authority's election to terminate or not to terminate this Contract in 
part or whole for Contractor's default shall in no way be construed to limit Authority's 
right to pursue and exercise any other right or remedy available to it pursuant to the 
terms of the Contract or otherwise provided by law or equity. 

 
9.2 Notwithstanding anything else herein contained, the Authority may terminate this 

Contract in whole or in part at any time for its convenience by giving the Contractor 
thirty (30) days written notice. In that event, the Contractor shall proceed to complete 
any part of the work, as directed by the Authority, and shall settle all its claims and 
obligations under the Contract, as directed by the Authority. The Contractor shall be 
compensated by the Authority in accordance with the provisions hereof, including in 
particular Section 2 of these General Conditions, provided, however, that in no event 
shall Contractor be entitled to compensation for work not performed or for anticipatory 
profits. Contractor shall justify its claims, as requested by the Authority, with accurate 
records and data. 
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10. AUTHORITY'S AUTHORIZED REPRESENTATIVE: 

During the term of this Contract, the Authority's Chief Executive Officer or designee may 
from time to time designate an individual to serve as Authority's Authorized Representative 
(AAR) (and an Assistant AAR designated to serve in that capacity in the absence of the 
AAR) who shall have such authority to act on the Authority's behalf as the Authority's Chief 
Executive Officer may from time to time actually delegate to such person, but in no event  
shall the AAR have authority to modify or terminate this Contract, or make final decisions 
with respect to amendments, time extensions, assignments, cost or payment adjustments 
or payment disputes. 

 
11. ASSIGNMENT: 

Neither this Contract nor any of the Contractor's rights or obligations hereunder may be 
assigned by the Contractor without the Authority's prior written consent, which consent 
may be granted or withheld in the Authority's sole discretion. Any transfer of this Contract 
by merger, consolidation or liquidation, or (unless the stock of the Contractor is traded on a 
national stock exchange or in a generally recognized over the counter securities market) any 
change in ownership of or power to vote a majority of the outstanding voting stock or 
ownership interests of the Contractor shall constitute an assignment of this Contract for 
purposes of this Section. In the event the Contractor assigns or subcontracts or attempts to 
assign or subcontract any right or obligation arising under this Contract without the 
Authority's prior written consent, the Authority shall be entitled to terminate this Contract 
pursuant to the provisions of Section 9 hereof. 

 
12. NOTICES: 
 

12.1 All notices or other writings which the Authority is required or permitted to give to the 
Contractor may be hand delivered, mailed via U.S. Certified Mail, or sent next-day 
delivery by a nationally-recognized overnight delivery service to the Contractor's 
address set forth in the Bid. Any such notice shall be deemed to have been delivered 
upon actual delivery, or one (1) day following submission to a nationally-recognized 
overnight delivery service for next day delivery to Contractor, or three (3) days 
following submission to Contractor by U.S. Certified Mail. 

 
12.2 All notices or other writings which the Contractor is required or permitted to give to 

the Authority may be hand delivered to the Chief Executive Officer, mailed via U.S. 
Certified Mail, or sent next-day delivery by a nationally-recognized overnight delivery 
service. Any such notice shall be deemed to have been delivered upon actual delivery, 
or one (1) day following submission to a nationally-recognized overnight delivery 
service for next day delivery to Authority, or three (3) days following submission to 
Authority by U.S. Certified Mail. Any such notice shall be sent to: 

 
The Greater Orlando Aviation Authority 
ATTN: Chief Executive Officer 
Orlando International Airport 
One Jeff Fuqua Boulevard 
Orlando, Florida  32827-4399 

 
12.3 Either party may change its notice address by written notice to the other given as 

provided in this section. 
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13. COMPLIANCE WITH NONDISCRIMINATION REQUIREMENTS: 
 

13.1 During the performance of this contract, the contractor, for itself, its assignees, and 
successors in interest (hereinafter referred to as the �contractor�) agrees as follows: 

 
13.1.1 Compliance with Regulations. The contractor (hereinafter includes 

consultants) will comply with the Title VI List of Pertinent Nondiscrimination 
Acts And Authorities, as they may be amended from time to time, which are 
herein incorporated by reference and made a part of this contract. 

 
13.1.2 Non-discrimination. The contractor, with regard to the work performed by it 

during the contract, will not discriminate on the grounds of race, color, or 
national origin in the selection and retention of subcontractors, including 
procurements of materials and leases of equipment. The contractor will not 
participate directly or indirectly in the discrimination prohibited by the 
Nondiscrimination Acts and Authorities, including employment practices when 
the contract covers any activity, project, or program set forth in Appendix B 
of 49 CFR part 21. 

 
13.1.3 Solicitations for Subcontracts, Including Procurement of Materials and 

Equipment. In all solicitations, either by competitive bidding, or negotiation 
made by the contractor for work to be performed under a subcontract, 
including procurements of materials, or leases of equipment, each potential 
subcontractor or supplier will be notified by the contractor of the contractor�s 
obligations under this contract and the Nondiscrimination Acts And Authorities 
on the grounds of race, color, or national origin. 

 
13.1.4 Information and Reports. The contractor will provide all information and reports 

required by the Acts, the Regulations, and directives issued pursuant thereto 
and will permit access to its books, records, accounts, other sources of 
information, and its facilities as may be determined by the sponsor or the 
Federal Aviation Administration to be pertinent to ascertain compliance with 
such Nondiscrimination Acts And Authorities and instructions. Where any 
information required of a contractor is in the exclusive possession of another 
who fails or refuses to furnish the information, the contractor will so certify to 
the sponsor or the Federal Aviation Administration, as appropriate, and will set 
forth what efforts it has made to obtain the information. 

 
13.1.5 Sanctions for Noncompliance. In the event of a contractor�s noncompliance 

with the Nondiscrimination provisions of this contract, the sponsor will impose 
such contract sanctions as it or the Federal Aviation Administration may 
determine to be appropriate, including, but not limited to: 

 
13.1.5.1 Withholding payments to the contractor under the contract until the 

contractor complies; and/or 
 

13.1.5.2 Cancelling, terminating, or suspending a contract, in whole or in 
part. 
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13.1.6 Incorporation of Provisions. The contractor will include the provisions of 
paragraphs 13.1.1 through 13.1.6 in every subcontract, including 
procurements of materials and leases of equipment, Required Contact 
Provisions Issued on January 29, 2016 Page 19 AIP Grants and Obligated 
Sponsors Airports (ARP) unless exempt by the Acts, the Regulations and 
directives issued pursuant thereto. The contractor will take action with respect 
to any subcontract or procurement as the sponsor or the Federal Aviation 
Administration may direct as a means of enforcing such provisions including 
sanctions for noncompliance. Provided, that if the contractor becomes 
involved in, or is threatened with litigation by a subcontractor, or supplier 
because of such direction, the contractor may request the sponsor to enter  
into any litigation to protect the interests of the sponsor. In addition, the 
contractor may request the United States to enter into the litigation to protect 
the interests of the United States. 
 

13.2 The Contractor assures Authority that it will comply with the pertinent statutes, 
Executive Orders and such rules as are promulgated to assure that no person shall, on 
the grounds of race, creed, color, national origin, sex, age, marital status, or handicap 
be excluded from participating in any activity conducted with or benefiting from 
Federal assistance. This provision shall bind the Contractor from the period beginning 
with the initial solicitation through the completion of the Contract. 

 
14. TITLE VI LIST OF PERTINENT NONDISCRIMINATION ACTS AND AUTHORITIES: 

14.1 During the performance of this contract, the contractor, for itself, its assignees, and 
successors in interest (hereinafter referred to as the �contractor�) agrees to comply 
with the following nondiscrimination statutes and authorities; including but not limited 
to: 
14.1.1 Title VI of the Civil Rights Act of 1964 (42 U.S.C. § 2000d et seq., 78 stat. 

252), (prohibits discrimination on the basis of race, color, national origin); 
14.1.2 49 CFR part 21 (Non-discrimination In Federally-Assisted Programs of The 

Department of Transportation�Effectuation of Title VI of The Civil Rights Act 
of 1964); 

14.1.3 The Uniform Relocation Assistance and Real Property Acquisition Policies Act 
of 1970, (42 U.S.C. § 4601), (prohibits unfair treatment of persons displaced 
or whose property has been acquired because of Federal or Federal-aid 
programs and projects); 

14.1.4 Section 504 of the Rehabilitation Act of 1973, (29 U.S.C. § 794 et seq.), as 
amended, (prohibits discrimination on the basis of disability); and 49 CFR part 
27; 

14.1.5 The Age Discrimination Act of 1975, as amended, (42 U.S.C. § 6101 et seq.), 
(prohibits discrimination on the basis of age); 

14.1.6 Airport and Airway Improvement Act of 1982, (49 USC § 471, Section 
47123), as amended, (prohibits discrimination based on race, creed, color, 
national origin, or sex); 

14.1.7 The Civil Rights Restoration Act of 1987, (PL 100-209), (Broadened the scope, 
coverage and applicability of Title VI of the Civil Rights Act of 1964, The Age 
Discrimination Act of 1975 and Section 504 of the Rehabilitation Act of 1973, 
by expanding the definition of the terms �programs or activities� to include all 
of the programs or activities of the Federal-aid recipients, subrecipients and 
contractors, whether such programs or activities are Federally funded or not); 
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14.1.8 Titles II and III of the Americans with Disabilities Act of 1990, which prohibit 
discrimination on the basis of disability in the operation of public entities, 
public and private transportation systems, places of public accommodation, 
and certain testing entities (42 U.S.C. §§ 12131 � 12189) as implemented by 
Department of Transportation regulations at 49 CFR parts 37 and 38; 

14.1.9 The Federal Aviation Administration�s Non-discrimination statute (49 U.S.C. § 
47123) (prohibits discrimination on the basis of race, color, national origin, 
and sex); 

14.1.10 Executive Order 12898, Federal Actions to Address Environmental Justice in 
Minority Populations and Low-Income Populations, which ensures non-
discrimination against minority populations by discouraging programs, policies, 
and activities with disproportionately high and adverse human health or 
environmental effects on minority and low-income populations; 

14.1.11 Executive Order 13166, Improving Access to Services for Persons with 
Limited English Proficiency, and resulting agency guidance, national origin 
discrimination includes discrimination because of limited English proficiency 
(LEP). To ensure compliance with Title VI, you must take reasonable steps to 
ensure that LEP persons have meaningful access to your programs (70 Fed. 
Reg. at 74087 to 74100); 

14.1.12 Title IX of the Education Amendments of 1972, as amended, which prohibits 
you from discriminating because of sex in education programs or activities (20 
U.S.C. 1681 et seq). 

 
15. FEDERAL FAIR LABOR STANDARDS ACT: 

All contracts and subcontracts that result from this contract incorporate by reference the 
provisions of 29 CFR part 201, the Federal Fair Labor Standards Act (FLSA), with the same 
force and effect as if given in full text. The FLSA sets minimum wage, overtime pay, 
recordkeeping, and child labor standards for full and part time workers. The Consultant has 
full responsibility to monitor compliance to the referenced statute or regulation. The 
Consultant must address any claims or disputes that arise from this requirement directly with 
the U.S. Department of Labor � Wage and Hour Division.  
 

16. OCCUPATIONAL SAFETY AND HEALTH ACT OF 1970: 

All contracts and subcontracts that result from this contract incorporate by reference the 
requirements of 29 CFR Part 1910 with the same force and effect as if given in full text. 
Consultant must provide a work environment that is free from recognized hazards that may 
cause death or serious physical harm to the employee. The Consultant retains full 
responsibility to monitor its compliance and their subcontractor�s compliance with the 
applicable requirements of the Occupational Safety and Health Act of 1970 (20 CFR Part 
1910). Consultant must address any claims or disputes that pertain to a referenced 
requirement directly with the U.S. Department of Labor � Occupational Safety and Health 
Administration. 

17. WHISTLE BLOWER REPORTING LINE: 

The Authority is committed to the highest level of integrity in its operations and is fully 
committed to protecting the organization, its operations, and its assets against fraud, waste 
or abuse. The Authority has established a Whistle Blower Reporting Line with a third-party 
service provider as a means for employees, contractors, vendors, tenants and the general 



GENERAL CONDITIONS (Continued) 

B08-20 OFFSITE RECORDS STORAGE SERVICES                          BASE REV 03/26/19 GC-17

public to report suspected fraud, waste or abuse in connection with Authority operations. 
Should Contractor suspect any fraud, waste or abuse in connection with any work under 
this Contract, including any work of its subcontractors or laborers, it shall promptly report 
such activity at (866) 773-3022, or through the online reporting form 
www.guardianwhistleblower.com. The Contractor shall include this reporting requirement in 
all subcontracts and vendor agreements. The Contractor is further encouraged to report any 
suspected fraud, waste or abuse it suspects in connection with any other airport operation 
or project. 
 

18. COPYING DOCUMENTS: 

Contractor hereby grants the Authority and its agents permission to copy and distribute any 
and all materials and documents contained in, comprising, or which are otherwise submitted 
to Authority with or in connection with the Contractor�s Bid or which are contained in the 
Contract Documents (the �Submittals�). The permission granted by the Contractor shall be 
on behalf of the Contractor and any and all other parties who claim any rights to any of the 
materials or documents comprising the Submittals. Such permission specifically authorizes 
the Authority and its agents to make and distribute such copies of the Submittals or portions 
thereof as may be deemed necessary or appropriate by Authority for its own internal 
purposes or for responding to requests for copies from any member of the public regardless 
of whether the request is specifically characterized as a public records request pursuant to 
Chapter 119, Florida Statutes. This provision shall survive the expiration or termination of 
the Contract. 

 
19. GENERAL PROVISIONS: 
 

19.1 The Contract Documents consist of the Contract, the Bid Forms, the Instructions to 
Bidders, the Invitation for Bids, all Addenda issued prior to execution of this Contract, 
these General Conditions and the Specifications. Together, these documents comprise 
the Contract and all the documents are fully a part of the Contract as if attached to 
the Contract or repeated therein. Precedence of the Contract Documents shall be as 
follows: (i) addenda to the Contract Documents, (ii) the Contract, (iii) the General 
Conditions (iv) the Bid Forms, (v) the Instructions to Bidders, (vi) the Specifications, 
and (vii) the Invitation. 

 
19.2 This Contract represents the entire agreement between the parties in relation to the 

subject matter hereof and supersedes all prior agreements and understandings 
between such parties relating to such subject matter, and there are no 
contemporaneous written or oral agreements, terms or representations made by any 
party other than those contained herein. No verbal or written representations shall be 
relied upon outside the Contract terms and amendments. Without exception, all 
deletions or additions to the scope of work will be set forth in a written amendment 
to this Contract. No amendment, modification, or waiver of this Contract, or any part 
thereof, shall be valid or effective unless in writing signed by the party or parties 
sought to be bound or charged therewith; and no waiver of any breach or condition of 
this Contract shall be deemed to be a waiver of any other subsequent breach or 
condition, whether of a like or different nature. 

 
19.3 The Contractor shall, during the term of this Contract, repair any damage caused to 

real or personal property of the Authority and/or its tenants, wherever situated on the 
Airport, caused by the intentional, reckless, or negligent acts or omissions of the 
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Contractor's officers, agents, or employees, and any subcontractors and their officers, 
agents, or employees, or, at the option of the Authority, the Contractor shall reimburse 
the Authority for the cost of repairs thereto and replacement thereof accomplished by 
or on behalf of the Authority. 

 
19.4 Contractor warrants to the Authority that no work performed or materials purchased 

pursuant to the Contract, whether by, from, or through the Contractor or a 
subcontractor, shall cause any claim, lien or encumbrance to be made against any 
property of the Authority, and the Contractor shall indemnify and save the Authority 
harmless from and against any and all losses, damages and costs, including attorneys� 
fees, with respect thereto. If any such claim, lien or encumbrance shall be filed, the 
Contractor shall, within thirty (30) days after notice of the filing thereof, cause the 
same to be discharged of record by payment, deposit, bond, order of a court of 
competent jurisdiction or otherwise. This provision shall survive the expiration or 
termination of the Contract. 

 
19.5 The language of this Contract shall be construed according to its fair meaning, and 

not strictly for or against either the Authority or the Contractor. This Contract shall be 
deemed to be made, construed and performed according to the laws of the State of 
Florida. Any suit or proceeding initiated for the purpose of interpreting or enforcing 
any provision of this Contract or any matter in connection therewith shall be brought 
exclusively in a court of competent jurisdiction in Orange County, Florida, and 
Contractor waives any venue objection, including, but not limited to, any objection 
that a suit has been brought in an inconvenient forum. Contractor agrees to submit to 
the jurisdiction of the Florida courts and irrevocably agrees to accept service of process 
by U.S. mail. 

 
19.6 The section headings herein are for the convenience of the Authority and the 

Contractor, and are not to be used to construe the intent of this Contract or any part 
hereof, or to modify, amplify, or aid in the interpretation or construction of any of the 
provisions hereof. 

 
19.7 The use of any gender herein shall include all genders, and the use of any number shall 

be construed as the singular or the plural, all as the context may require. 
 

19.8 The delay or failure of the Authority at any time to insist upon a strict performance of 
any of the terms, conditions and covenants herein shall not be deemed a waiver of 
that breach or any subsequent breach or default in the terms, conditions, or covenants 
of this Contract. Contractor shall not be relieved of any obligation hereunder on 
account of its failure to perform by reason of any strike, lockout, or other labor 
disturbance. 

 
19.9 If the Authority shall, without any fault, be made a party to any litigation commenced 

between the Contractor and a third party arising out of the Contractor's operations 
and activities at the premises, then the Contractor shall pay all costs and reasonable 
attorney's fees incurred by or imposed upon the Authority in connection with such 
litigation for all trial and appellate proceedings. The Authority shall give prompt notice 
to the Contractor of any claim or suit instituted against it by such third party. The 
provisions of this Section supplement and are not intended to be in lieu of the  
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indemnification provisions of Section 5 hereof. The provisions of this Section shall 
survive the acceptance of the services and payment therefor, and the expiration or 
earlier termination of this Contract. 

 
19.10 The Authority shall have the right to recover from Contractor all of the Authority's 

costs and expenses incurred in investigating noncompliance with or enforcing the 
provisions of this Contract including, but not limited to, (1) the cost of administrative 
investigation and enforcement (including, without limitation, audit fees and costs, 
attorneys' fees) and (2) the cost of any trial, appellate or bankruptcy proceeding 
(including, without limitation, investigation costs, audit fees and costs, attorneys' 
fees, court costs, paralegal fees and expert witness fees). This provision shall survive 
the expiration or termination of the Contract. 

 
19.11 The Contractor shall not during the term of the Contract knowingly hire or employ (on 

either a full-time or part-time basis) any employee of the Authority. Contractor's and 
subcontractor's employees while in uniform shall not loiter in the public areas of the 
Airport. 

 
19.12 The Contractor shall be required, during the term of the Contract, at no additional cost 

to the Authority, to take such reasonable security precautions with respect to its 
operations at the Airport as the Authority in its discretion may from time to time 
prescribe. The Contractor shall comply with all regulations, rules and policies of any 
governmental authority, including the Authority, relating to security issues. 

 
19.13 The Authority may, but shall not be obligated to, cure, at any time, upon five (5) days 

written notice to Contractor (provided, however, that in any emergency situation the 
Authority shall be required to give only such notice as is reasonable in light of all the 
circumstances), any default by the Contractor under this Contract; whenever the 
Authority so cures a default by the Contractor, all costs and expenses incurred by the 
Authority in curing the default, including, but not limited to, reasonable attorneys' 
fees, shall be paid by the Contractor to the Authority on demand. 

 
19.14 Contractor is an independent contractor and nothing contained herein shall be 

construed as making the Contractor an employee, agent, partner or legal 
representative of the Authority for any purpose whatsoever. The Contractor 
acknowledges that it does not have any authority to incur any obligations or 
responsibilities on behalf of the Authority, and agrees not to hold itself out as having 
any such authority. Nothing contained in this Contract shall be construed to create a 
joint employer relationship between Authority and Contractor with respect to any 
employee of Contractor or of its subcontractors. 

 
19.15Contractor and its subcontractors, if any, shall maintain complete and accurate books 

and records in accordance with generally accepted accounting principles, consistently 
applied, and shall be in a form reasonably acceptable to the Authority�s Chief Executive 
Officer or designee. Contractor and its subcontractors shall account for all expenses 
of any nature related to transactions in connection with this Contract in a manner 
which segregates in detail those transactions from other transactions of the Contractor 
and subcontractors and which support the amounts reported and/or invoiced to the 
Authority. At a minimum, Contractor�s and subcontractor�s accounting for such 
expenses and transactions shall include such records in the form of electronic media 
compatible with or convertible to a format compatible with computers utilized by the 
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Authority at its offices; a computer run hard copy; or legible microfilm or microfiche, 
together with access to the applicable reader. All such books and records and 
computerized accounting systems, shall upon reasonable notice from Authority be 
made available in Orange County, Florida, for inspection, examination, audit and 
copying by Authority through and by its duly authorized representatives at any time 
for up to four (4) years after the year to which books and records pertain. Such 
inspection, examination, or audit may include, but is not limited to a review of the 
general input, processing, and output controls of information systems, using read only 
access, for all computerized applications used to record financial transactions and 
information. Contractor and subcontractor shall freely lend its own assistance in a 
timely manner in making such inspection, examination, audit, or copying and, if such 
records are maintained in electronic and other machine readable format, shall provide 
the Authority and/or its representative such assistance as may be required to allow 
complete access to such records. The Chief Executive Officer may require Contractor 
and subcontractors to provide other records the Chief Executive Officer, in his or her 
sole discretion, deems necessary to enable the Authority to perform an accurate 
inspection, examination or audit of expenses incurred in and transactions related to 
performance of this Contract. Such records shall be provided within thirty (30) days 
of request thereof. In the event that expenses incurred or reimbursed are found by 
such inspection, examination, or audit to have been overpaid, Contractor and its 
subcontractors agree that such amounts shall be payable to the Authority. If, prior to 
the expiration of the above-stated four (4) year record retention period, any audit or 
investigation is commenced by the Authority, or any claim is made or litigation 
commenced relating to this Contract by the Authority, the Contractor, or a third party, 
the Contractor shall continue to maintain all such records, and the Authority shall 
continue to have the right to inspect such records in the manner stated above, until 
the inspection, examination, audit, claim, or litigation is finally resolved (including the 
determination of any and all appeals or the expiration of time for an appeal). This 
provision shall survive the expiration or earlier termination of this Contract. In the event 
of any conflict between any provision of this Contract and generally accepted 
accounting principles or generally accepted auditing standards, the provisions of this 
Contract shall control even where this Contract references such provisions or 
standards. In particular, without limitation, Contractor and subcontractors shall 
maintain all records required under this Contract to the full extent required hereunder, 
even if some or all such records would not be required under such generally accepted 
accounting principles or auditing standards. If as a result of an inspection, examination 
or audit, it is established that amounts are due from the Contractor to the Authority, 
Contractor shall forthwith, upon written demand from the Authority, pay the Authority 
such amount, together with interest on the amount due at the rate of eighteen (18%) 
percent per annum, or if less, the maximum rate of interest allowed by law, from the 
date such additional amounts were overpaid by the Authority.  

 
19.16 Contractor and subcontractors shall prepare and provide the Authority with all detailed 

reports as required under the Contract on a timely basis. The Authority reserves the 
right to modify the reporting procedures or the form and content of any report as it 
deems necessary. 

 
19.17 There are no third party beneficiaries to this Contract and nothing contained herein 

shall be construed to create such. 
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19.18 Time is of the essence for the performance of each of Contractor's obligations under 
this Contract. 

 
19.19 In computing any period of time established under this Contract, except as otherwise 

specified herein the word �days,� when referring to a period of time that is ten (10) 
days or less means business days, and when referring to a period of time that is more 
than ten (10) days means calendar days. The day of the event, from which the 
designated period of time begins to run shall not be included. A business day is any 
day other than Saturday, Sunday, or Federal, State of Florida or Authority holidays. 

 
19.20 Contractor agrees to perform all acts and execute all supplementary instruments or 

documents which may be reasonably necessary to carry out or complete the 
transaction(s) contemplated by this Contract. 

 
19.21 Authority reserves the right to further develop, improve, repair and alter the airport 

and all roadways, parking areas, terminal facilities, landing areas and taxiways as it 
may reasonably see fit, free from any and all liability to Contractor for loss of business 
or damages of any nature whatsoever to Contractor occasioned during the making of 
such improvements, repairs, alterations and additions, including, but not limited to, 
any damages resulting from negligence of the Authority or its employees, agents or 
contractors. 

 
19.22 Contractor and Authority hereby mutually waive any claim against each other and their 

respective members, officials, officers, agents and employees for damages (including 
damages for loss of anticipated profits) caused by any suit or proceedings brought by 
either of them or by any third party directly or indirectly attacking the validity of this 
Contract or any part thereof, or any addendum or amendment hereto, or the manner 
in which this Contract was solicited, awarded or negotiated, or arising out of any 
judgment or award in any suit or proceeding declaring this Contract, or any addendum 
or amendment hereto, null, void or voidable or delaying the same, or any part thereof, 
from being carried out. 

 
19.23 At the option of the Contractor, the products and/or services provided under the 

Contract resulting from this solicitation may be provided to other governmental 
agencies, including the State of Florida, its agencies, political subdivisions, counties 
and cities under the same terms and conditions, including price, as such products 
and/or services are provided under this Contract. Each governmental agency allowed 
by the Contractor to purchase products and/or services in connection with this 
Contract shall do so independent of the Authority or any other governmental entity. 
Each agency shall be responsible for its own purchases and shall be liable only for 
goods and services ordered, received and accepted by it. The Authority shall have no 
liability to Contractor or any governmental agency resulting from the purchase by that 
agency of products and/or services from Contractor in connection with this Contract. 

 
19.24 The Contractor assures that it will comply with pertinent statutes, Executive Orders 

and such rules as are promulgated to assure that no person shall, on the grounds of 
race, creed, color, national origin, sex, age or handicap be excluded from participating 
in any activity conducted with or benefitting from Federal assistance. This Provision 
obligates the Contractor or its assigns, for the period during which Federal assistance 
is extended to the airport program, except where Federal assistance is to provide, or 
is in the form of personal property or real property or interest therein or structures or 
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improvements thereon. In these cases, the Provision obligates the Contractor for the 
longer of the following periods: (a) the period during which the property is used by the 
Authority or any transferee for a purpose for which Federal assistance is extended, or 
for another purpose involving the provision of similar services or benefits; or (b) the 
period during which the Authority or any transferee retains ownership or possession 
of the property. In the case of a construction project, this Provision binds the 
Contractors from the Bid solicitation period through the completion of the Contract. 
 

19.25 In the course of performing the Agreement work, Contractor may gain access to 
Sensitive Data Types including but not limited to Personal Identifiable Information (PII), 
Personal Health Information (PHI), Sensitive Security Information (SSI), Payment Card 
Industry (PCI), Financial Information and/or other confidential information of the 
Authority. Contractor agrees to hold such information in confidence and to make such 
information known only to its employees, affiliates, agents, subcontractors, and sub-
consultants who have a legitimate need to know such information and who are under 
a similar obligation of confidentiality. The Contractor shall seek the Authority�s prior 
written consent before releasing, disclosing, or otherwise making such confidential 
information available to any other person. This provision shall not apply to information 
required to be released by applicable law, legal subpoena, or other lawful process. The 
Contractor must notify the Authority as soon as practicable in the event Contractor is 
notified of or discovers any compromise and/or breach or suspected breach, such as 
unauthorized access to, theft of, misuse of and unintentional releases or of any 
security/sensitive data types, or confidential information of the Authority and/or 
Individuals (�Data Breach�) involving Contractor controlled systems such as, but not 
necessarily limited to, web sites, transmission infrastructure, voice response unit, and 
retrieval and storage systems. This notification should include, to the extent known, 
the type of Data Breach, type of data compromised and/or breached, and results of 
any forensic investigation. To the extent Contractor is responsible for the Data Breach 
and upon mutual agreement of the parties, Contractor shall be responsible to 
implement, in coordination with the Authority, a commercially reasonable Remediation 
Plan to address and respond to a Data Breach. Such commercially reasonable 
�Remediation Plan�  will include certain administrative requirements associated with 
addressing and responding to such Data Breach to the extent necessary under the 
circumstances, and may include but is not necessarily limited to: (i) preparation and 
mailing or other transmission of legally required notifications, (ii) preparation and 
mailing or other transmission or communication to impacted Individuals such as may 
be  required by applicable law or regulation; (iii) offering potentially impacted 
Individuals the opportunity to enroll in a credit monitoring service offered by a vendor 
of Contractor�s choice for a two-year period, or other period as required by applicable 
law, at no charge to the impacted Individuals; and (iv) payment of applicable 
reasonable legal, audit, accounting and administrative expenses associated with the 
investigation, notifications and recovery arising from the Data Breach. The remedies 
provided for in the Remediation Plan shall be in addition to any other remedies available 
to the Authority under this Agreement. The provisions of this Section 19.25 shall 
survive the expiration or earlier termination of the Agreement. 
 

19.26 IF THE CONTRACTOR HAS QUESTIONS REGARDING THE 
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO THE 
CONTRACTOR�S DUTY TO PROVIDE PUBLIC RECORDS RELATING 
TO THIS CONTRACT, CONTACT THE AUTHORITY�S CUSTODIAN 
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OF PUBLIC RECORDS AT: PHONE NUMBER, (407) 825-2032; 
EMAIL ADDRESS, PUBLICRECORDS@GOAA.ORG; AND MAILING 
ADDRESS, GREATER ORLANDO AVIATION AUTHORITY, PUBLIC 
RECORDS, ONE JEFF FUQUA BOULEVARD, ORLANDO, FL  32827. 
A Contractor with an Authority Contract for services, must comply with Florida 
Statute, Chapter 119.071, specifically to: 

 
19.26.1 Keep and maintain public records that ordinarily and necessarily would be 

required by the Authority in order to perform the service. 
 

19.26.2 Upon request from the Authority�s custodian of public records, provide the 
Authority with a copy of the requested records or allow the access to public 
records to be inspected or copied within a reasonable time on the same terms 
and conditions that the Authority would provide the records and at a cost that 
does not exceed the cost provided in Chapter 119.07, Florida Statutes, or as 
otherwise provided by law. 

 
19.26.3 Ensure that public records that are exempt or confidential and exempt from 

public records disclosure requirements are not disclosed except as authorized 
by law for the duration of the Contract term and following completion of the 
Contract if the Contractor does not transfer the records to the Authority. 

 
19.26.4 Upon completion of the Contract, meet all requirements for retaining public 

records and transfer, at no cost to the Authority, all public records in 
possession of the Contractor or keep and maintain public records required by 
the Authority to perform the service. If the Contractor transfers all public 
records to the Authority upon completion of the Contract, the Contractor shall, 
upon termination of the Contract, destroy any duplicate public records that are 
exempt or confidential and exempt from public records disclosure 
requirements. If the Contractor keeps and maintains public records upon 
completion of the Contract, the Contractor shall meet all applicable 
requirements for retaining public records. All records stored electronically must 
be provided to the Authority, upon request from the Authority�s custodian of 
public records, in a format that is compatible with the information technology 
systems of the Authority.   

 
19.26.5 If a Contractor does not comply with a public records request, the Authority 

shall enforce the Contract provisions in accordance with the Contract. 
 

19.27 The Authority maintains an Automate People Mover (�APM�) Systems Safety Program 
Plan (�APM-SSPP�) that is in accordance with current Florida Department of 
Transportation Regulations. Should the scope and work of this Contract require the 
Contractor to perform services that are in direct proximity of the dynamic envelope of 
the APM system (typically 10� radius), including directly above the airspace of the 
tram guideway for the APM system, the Contractor must request a copy of the 
Authority�s APM-SSPP, comply with the procedures within the APM-SSPP, and receive 
safety training and certification from the APM operator, prior to performing work 
within this area. All questions regarding this procedure, are to be referred to the AAR. 
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SPECIFICATION 
PART ONE - GENERAL 

1.1 SCOPE OF WORK: 

The Contractor shall provide all labor, supervision, materials, supplies, equipment, 
transportation, submissions, and all other items necessary or proper for, or incidental to, 
performing offsite records storage services at the Orlando International Airport (�OIA�) and 
Orlando Executive Airport (�OEA�) in accordance with this Specification. 

1.2 REGULATIONS: 

1.2.1 The Contractor shall comply with all applicable federal, state and local laws, 
ordinances, rules and regulations pertaining to the performance of the work 
specified herein. 

 
1.2.2 The Contractor shall obtain all permits, licenses and certificates, or any such 

approvals of plans or specifications as may be required by Federal, State and local 
laws, ordinances, rules and regulations, for the proper execution of the work 
specified herein. 

 
1.2.3 Contractor shall manage its business in adherence to and promote the principles 

and guidelines of Professional Records and Information Services Management, 
International (PRISM) and Records Storage Guidelines for Archives and Historical 
Records Repositories, January 1996, from the Florida Department of State. 

 
1.2.4 Contractor shall comply with Florida Statute, Chapter 119, Public Records; Florida 

Statute, Chapter 257, Public Libraries and State Archives; and Florida 
Administrative Code, Chapter IB-26, Records Management � Standards and 
Requirements. 

 
1.3 WORK HOURS: 

Contractor shall normally perform work during Standard Work Hours which are between 
8:00 a.m. and 5:00 p.m., Monday through Friday, excluding Authority�s observed holidays. 
The Authority may require the Contractor to perform work during Non-standard Work 
Hours, which are between 5:01 p.m. and 7:59 a.m. 

 
1.4 CONTRACTOR�S PERSONNEL: 

1.4.1 Contractor will abide by all State and Federal regulations on wages and hours of 
an employee dealing with the employment relationship between Contractor and 
its subsidiaries or related parties and its employees, including but not limited to  
the Florida Human Relations Act, the Federal National Labor Relations Act, the 
Federal Fair Labor Standards Act, the Federal Civil Rights Act of 1964, as 
amended, and the Americans with Disabilities Act. 

 
1.4.2 Contractor shall require all prospective employees to show proof of citizenship, or 

proof from the United States Immigration and Naturalization Service of valid entry 
permits and/or work permits for legal aliens and proof that such legal aliens are 
eligible to be employed in the United States. 
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1.4.3 Should the Contractor engage employees who are illiterate in English, it will be 
the Contractor's responsibility and obligation to train such employees to be able 
to identify and understand all signs and notices in and/or around the areas that 
relate to them or the services being performed by them pursuant to this Contract. 
In addition, the Contractor will have someone in attendance at all times who can 
communicate instructions to said employee. 

 
1.4.4 Contractor shall maintain a drug-free workplace within the meaning of the Florida 

Drug-free Workplace Act. No employee shall be hired by a Contractor for work on 
Authority's premises prior to such employee having tested negative for drugs. In 
addition, existing employees of the Contractor must be subject to drug testing by 
the Contractor upon reasonable suspicion of drug use. Results of all such drug 
tests are to be retained by the Contractor. Copies shall be provided to the 
Authority, if requested. 

 
1.4.5 Contractor shall remove from providing service for this Contract,  any employee 

or employees that the Authority advises are not satisfactory, and replace such 
personnel with employees satisfactory to the Authority; but in no event shall 
Authority be responsible for monitoring or assessing the suitability of any 
employee or agent of Contractor. 

 
1.4.6 The Contractor�s employees shall be instructed that no gratuities shall be solicited 

or accepted for any reason whatsoever from the tenants, customers or other 
persons at Orlando International Airport. The Contractor shall be responsible for 
ensuring that all articles found by its employees on Authority's premises are 
turned over to the Authority or the Authority's designated agent in charge of such 
articles. 

 
1.4.7 A valid Florida driver license (Commercial Driver License, if applicable) will be 

required of all personnel operating motor vehicles or motorized equipment on 
roadways in or around Orlando International Airport and Orlando Executive 
Airport. Each of the Contractor's motor vehicles brought onto the Authority's 
premises shall have the Contractor's business name and/or logo prominently 
displayed on both front doors of such vehicle. 

 
1.4.8 While working on airport property all Contractor's employees shall wear neat-

appearing uniforms with the company name and/or logo and footwear of a style 
that complies with all legal and safety requirements, including and without 
limitation, the requirements of OSHA. 

 
1.5 IDENTIFICATION AND ACCESS REQUIREMENT: 

Not Applicable. 
 
 

1.6 ITEMS PROVIDED BY THE AUTHORITY: 

       Not Applicable. 
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1.7 WARRANTY: 

The Contractor warrants all reasonable precautions will be taken to prevent damage to any 
of the Authority�s records.  Damage includes but is not limited to damage from fire, flood 
waters, mold, dirt, humidity, structural or equipment leaks, and insects. 

 
1.8 TOOLS AND EQUIPMENT:  

The Contractor shall provide all necessary tools, equipment, computer systems, vaults, 
shelving, accessories, consumables and facilities required for the performance of the work 
specified herein.   
 

1.9 QUALITY ASSURANCE: 

1.9.1 Contractor�s Facility shall be within fifty (50) miles of Orlando International Airport 
as measured from the main terminal building. 

 
1.9.2 The Contractor shall be responsible for the safe keeping and protection of all 

stored boxes and their contents.  Contractor shall maintain facility requirements 
as specified herein.  Contractor shall notify the AAR within one (1) business day 
of any facility or security degradation or emergency that affects or could 
potentially affect the Authority�s stored boxes, and will take immediate steps to 
remedy such problem at no cost to the Authority and to meet the terms of this 
Specification. 

 
1.9.3 The storage facility shall be a freestanding structure.  The structure shall not be 

immediately adjacent to other building(s) that store the following items: tanks or 
storage facilities that in the course of their business, store, produce or dispense 
saw dust, lumber, firearms, ammunition, flammables and/or other combustible 
substances.  

 
1.9.4 The storage facility shall be within a designated security area, providing at a 

minimum,  
 

1.9.4.1 Limited access, 
 

1.9.4.2 Automatic fire suppression system within the storage area, 
 

1.9.4.3 Climate control (thermostatically controlled for temperature and 
humidity), 

 
1.9.4.4 Pest-control, and 

 
1.9.4.5 Security and/or monitoring twenty-four (24) hours a day, seven (7) days 

a week. 
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1.10 CONTACT/COMMUNICATION CHANGES: 

The Contractor shall provide written notice to the AAR at least two (2) weeks before any 
change occurs to the Contractor�s point of contact and/or any change to the after hours 
communications system and applicable phone numbers. If an unexpected change occurs 
the Contractor shall notify the AAR immediately. 

 
PART TWO - PRODUCTS 

2.1 MATERIALS: 
 
2.1.1 The Contractor shall furnish all documentation and forms necessary for providing 

Offsite Records Storage Services. 
 
2.1.2 Inventory and pickup forms will have �fill-in the blank spaces�, where 

documentation can be easily supplied regarding boxes/containers for the 
Contractor to pickup and/or deliver.  The forms supplied by the Contractor shall 
have at a minimum the following headings: 

 
2.1.2.1 Customer Name, 
 
2.1.2.2 Department, 
 
2.1.2.3 Prepared By, 
 
2.1.2.4 Date Prepared, 
 
2.1.2.5 Page Number, 
 
2.1.2.6 Bar Code Label, 
 
2.1.2.7 Description of Records,  
 
2.1.2.8 A Start Month/Day/Year (date data stored), and  
 
2.1.2.9 An End Month/Day/Year (date of anticipated destruction subject to 

Authority direction and approval). 
 

2.1.3 A vendor on-line transmittal form may be used in place of a paper form. 
 

PART THREE - EXECUTION 
 
3.1 PERFORMANCE REQUIREMENTS: 

3.1.1 Contractor shall perform all of its obligations and functions under the Contract in 
accordance with Contract specifications, industry standards and manufacturers� 
specifications. The Contractor shall adjust and coordinate its activities to the  
needs and requirements of the Authority and perform its activities so as not to 
annoy, disturb, endanger, unreasonably interfere with or delay the operations or 
activities of the Authority. 
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3.1.2 Any work required beyond that which is specified herein shall be reported in 
advance to the AAR.  At no time shall work beyond the scope be performed 
without prior written authorization from the AAR. 

 
3.1.3 Contractor shall notify the Authority in writing a minimum of thirty (30) days prior 

to making changes in location. 
 
3.2 STORAGE/ACCOUNTABILITY: 

 
3.2.1 The Contractor shall provide the facility and all documentation for the storage and 

accountability of Authority boxes.   
 
3.2.2 All Authority boxes will be individually marked and tagged by Contractor-provided 

bar code labels, prior to pick up by Contractor.   
 
3.2.3 Contractor shall repair, including but not limited to, replacement and/or 

repackaging, if necessary, at the Contractor�s expense any record boxes that are 
damaged after accepted for storage.   

 
3.2.4 Accountability of Authority boxes shall include indexing, retrieval and re-filing 

(Indexing shall encompass both the marking/tagging and the initial filing of a box.) 
Contractor shall provide both for standard (normal) and rush retrieval and refiling 
of boxes.  

 
3.2.5 Storage and accountability shall be for the following: 

 
Item      Size 

Standard Archival Boxes  13�x10.5�x16� 
 

Building Plans Boxes    41�x33�x1� 
 

X-Ray Boxes     6.5�x15.5�x20.5� 
 

Micro-Media Boxes (small)  13�x10.5�x16� 
 

Micro-Media Boxes (large)  15�x14�x5� 
 
Secure Vault Storage and  
Climate Control Boxes  15�x5.5�x10�; 15.5�x5�x13�; 

11.5�x5�x13� 
 

3.2.6 The Authority shall not at any time store with the Contractor any materials that 
are highly flammable, explosive, toxic, radioactive, dangerous or illegal to store, 
or that are otherwise deemed by the Contractor to represent a hazard (�Prohibited 
Materials�). The Contractor reserves the right, but is not obligated to, inspect any 
records and may refuse to accept and/or remove and redeliver to the Authority  
any Prohibited Materials. The Authority shall also not store with the Contractor 
any negotiable instruments, jewelry, cash or other items that have intrinsic market 
value. 
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3.2.7 The Contractor shall store all Secure Vault Storage Boxes in a secure climate 
controlled room to include but not limited to microfilm, x-rays, compact discs, and 
other sensitive materials identified by the Authority. 

 
3.3 DELIVERY, PICKUP LOCATIONS AND TIMES: 

3.3.1 Delivery and Pick-up requests for all records will be authorized and initiated by 
Authority�s Director of Board Services or Records Management Specialist. After 
award and if changed, the AAR will provide, by name, a list of the personnel in 
the previously mentioned positions.  General information regarding the delivery 
and/or pickup will be provided by the Authority Representative(s).   

 
3.3.2 Delivery and pickups shall be to and from any of the following, as directed by the 

Authority:    
 

3.3.2.1 5850-B Cargo Road, Orlando, Florida 32827 
 

3.3.2.2 5855 Cargo Road, Orlando, Florida 3282 
 

3.3.2.3 8550 Casa Verde Road, Orlando, Florida 32827 
 

3.3.2.4 8652 Casa Verde Road, Building 811, Orlando, Florida 32827 
 
3.3.2.5 Main Terminal, as directed by the AAR, One Jeff Fuqua Boulevard, 

Orlando, Florida 32827  
 
3.3.2.6 5850-A Cargo Road, Orlando, Florida 32827 
 
3.3.2.7 Orlando Executive Airport (�OEA�), 365 Rickenbacker Drive, Orlando, 

Florida  32803. 
 
3.3.2.8 The Authority reserves the right to add or remove any locations at any 

time during the term of the Contract.  Any such changes shall be 
documented in writing by the AAR.  

 
3.3.3 With any delivery, the Contractor shall supply the Authority with documentation 

supporting the delivery.  Documentation provided shall include information 
essentially the same as the following: 

 
3.3.3.1 Some type of Contractor internal tracking number,  
 
3.3.3.2 Time and date of request for delivery, 
 
3.3.3.3 Name of Authority Representative requesting delivery, 
 
3.3.3.4 Authority assigned box/carton number(s), and 
 
3.3.3.5 Authority DESCRIPTION(s) from the exterior of the box and/or the initial 

index and filing paperwork 
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3.3.4 Delivery and/or Pickup Time: 

3.3.4.1 Normal delivery and/or pickup during the Authority�s Standard Work 
Hours will be initiated by Authority telephonic/fax/E-mail, or in-person 
coordination with the Contractor.  Requested item(s) shall be delivered 
to the specified location within twenty-four (24) hours of the request. 

 
3.3.4.2 Urgent delivery and/or pickup will be initiated by Authority 

telephonic/fax/E-mail, or in-person coordination with the Contractor a 
maximum of four (4) business hours prior to the need by date and time.  
Requested item(s) shall be delivered to the specified location. (Example: 
Authority notification at 8:30 a.m., Monday (unless an Authority 
holiday) shall be delivered no later than 12:30 p.m., the same day or 
another example is Authority notification at 4:00 p.m., Friday shall be 
delivered no later than 11:00 a.m., the following Monday (unless an 
Authority holiday). 

 
3.3.4.3 Rush delivery and/or pickup will be initiated by Authority telephonic or 

in-person coordination with the Contractor.  Rush delivery shall be 
during the Authority�s normal business hours. Requested item(s) shall 
be delivered to the specified location within two (2) business hours of 
the request.  (Examples: Authority request at 8:00 a.m., Monday shall 
be delivered no later than 10:00 a.m., the same day, unless an Authority 
holiday or Authority request at 4:30 p.m., Friday shall be delivered no 
later than 9:30 a.m., the following Monday (unless an Authority 
holiday).  

 
3.3.4.4 Non-Standard Work Hours delivery will be initiated by Authority 

telephonic or in-person coordination with the Contractor.  Non-Standard 
delivery will be a required delivery at any time other than the Authority�s 
normal business hours, to include Authority holidays.  Requested item(s) 
shall be delivered to the specified location within two and one-half (2½) 
hours of the request.  For purposes of non-standard hours, the request 
could be made during standard hours with delivery during non-standard 
hours or at any time other than standard hours.  (Example:  Authority 
request at 4:30 p.m., Tuesday with delivery required as soon as 
possible, but no later than 7:00 p.m., that same Tuesday or Authority 
request at 9:00 a.m. Saturday with delivery required as soon as 
possible, but no later than 11:30 a.m. that same day.) 

 
3.4 AUTHORITY�S PICK-UP AND ON-SITE SERVICES:  

3.4.1 Authority�s personnel may choose to pick up the records on-site at the 
Contractor�s location and shall follow the same procedure for submitting a 
reference request work order, but add a note in the comment box stating the 
Authority�s intent to pick up or view the records on-site.   

 
3.4.2 Files and/or boxes removed by authorized Authority personnel shall be 

documented utilizing the same form as for delivery service.  
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3.4.3 All services provided for pick-up and on-site services requests shall be under the 
normal pricing schedule.  

 
3.5 ADMINISTRATIVE SERVICES: 

3.5.1 Contractor shall provide all labor, supervision, materials, supplies, equipment and 
all other items associated with administrative services.  Administrative services 
shall include: 
 
3.5.1.1 Copy service for black and white copies up to and including eleven 

inches by seventeen inches (11�x17�).  
 

3.5.1.2 Facsimile transmission of requested information and/or email. 
 

3.5.1.3 Research of, or through, stored media. 
 
3.6 PERMANENT WITHDRAWAL: 

The Authority may have a need to permanently withdraw records from the Contractor�s 
location. If so, the Authority shall submit a work order indicating the records to be removed. 
The records shall be delivered just as they are for a reference request.  Items that are 
permanently withdrawn may not be returned for re-file in the Contractor�s location and will 
be removed from the Authority�s storage invoice.  If the Authority wishes to store 
permanently withdrawn records in the Contractor�s location at a later date, the boxes will 
be properly labeled as new boxes for storage. Permanent withdrawal will not incur an 
additional charge, only what is approved for retrieval. 

3.7 RECORDS DESTRUCTION: 

3.7.1 Contractor shall provide all labor, equipment and coordination for proper disposal 
of shredded documents, as well as certification and documentation supporting 
such effort, as required by the Authority and so directed by the AAR, for the 
destruction of Authority files and/or boxes and the papers, documentation, and 
film stored therein.  At the discretion/direction of the AAR, the Contractor shall 
accomplish destruction by either the Contractor�s normal disposal and/or recycling 
procedures or the complete destruction of the requested item(s).  Contractor shall 
not destroy any material without written approval from the Records Management 
Specialist or Director of Board Services. The Authority reserves the right to have 
the AAR or a designee present during the actual destruction process. 

 
3.7.2 At the request of the AAR, the Contractor shall accomplish the complete 

destruction of Authority stored cartons and/or the items contained therein.  
Complete destruction shall result in the item(s) being shredded.  At the discretion 
of the AAR, the AAR or designee will be present during the destruction process.   

 
3.7.3 Within two (2) business days after the actual destruction process, the Contractor 

shall provide the Authority with a Certification of Destruction.  This Certification 
shall contain, at a minimum, the following information:  

 
3.7.3.1 Date/time of destruction,   
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3.7.3.2 Location where destruction took place, 

3.7.3.3 Name or person performing destruction, 
 

3.7.3.4 Name of witness 
 
3.7.3.5 Description of item destroyed, e.g., all contents and container identified 

as GOAA, Standard Box number 123, and 
 
3.7.3.6 Method of destruction. 
 

3.7.4 If the destruction services are sub-contracted, the Contractor shall have a 
minimum of one (1) person present during the Authority requested destruction 
process.  The Sub-Contractor must perform destruction at the Contractor�s 
Facility.  

 
3.8 REPORTS: 

3.8.1 Contractor shall provide an annual inventory run of all boxes in storage, retrievals 
and number of boxes not returned to the storage center.  The listing shall be 
printed in font size ten (10) for legibility and include, but not be limited to: 

 
3.8.1.1 Name of the department making request, 

 
3.8.1.2 Authority designated department code, 

 
3.8.1.3 Date/time of request, 

 
3.8.1.4 Date/time of delivery, and  

 
3.8.1.5 Name of person accepting delivery.  

 
3.8.2 Contractor shall provide an automated inventory system. 

 
3.8.3 Contractor shall provide a software management tool which will allow the 

Authority to access inventory data, work order history, and standard reports. 
 
3.8.4 Quarterly, Contractor shall submit to the AAR a Records Disposition Request 

Notice. Information should include the following: customer name, department, 
Authority�s box number, description of the records, and date the records were 
stored. 

 
3.9 RECORDS AND DOCUMENTATION: 

3.9.1 Unless a greater retention period is required by State or Federal law, all reports, 
logs and/or documentations pertaining to this Contract shall be retained by the 
Contractor for a period of six (6) years after the termination of the resulting 
Contract or longer as may be required by any renewal or extension of the Contract.  
During the record retention period, the Contractor agrees to furnish, when 
requested to do so, all documents required to be retained.  
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3.9.2 The Contractor shall maintain the confidentiality of all records required by law or 
administrative rule to be protected from disclosure.  The Contractor further agrees 
to hold the Authority harmless from any claim or damage including reasonable  
attorney�s fees and costs or from any fine or penalty imposed as a result of an 
improper disclosure by the Contractor of confidential records whether public 
record or not and promises to defend the Authority against the same at its 
expense. 

  
3.9.3 The Contractor shall maintain all records required to be maintained pursuant to 

this Contract in such a manner as to be accessible by the Authority upon demand.  
Where permitted under applicable law, access by the public shall be permitted 
without delay. 

 
3.10 TRANSITION: 

Contractor shall attend transition coordination meetings to the extent necessary or 
appropriate to complete the transition, as determined by the Authority before and after the 
commencements of the Contract, and again, before and after termination of such Contract, 
if upon expiration or termination a new Contractor has been selected to perform the Offsite 
Records Storage Services. 
 

3.11 DISASTER RECOVERY: 
 

3.11.1 Disposition of Unrecoverable Authority�s Records - The Contractor shall document 
those records that are lost or unsalvageable due to the effects of fire, hurricanes, 
or other disasters.  Contractor shall record the record description, title inclusive 
date range, retention schedule number and quantities of each series lost or 
disposed of, and indicate clearly that the records were lost or destroyed due to 
the effects of a disaster and provide a copy to the Authority. 

 
3.11.2 Contractor shall be responsible to restore, at no cost to the Authority, any and all 

records that are damaged, while under the care of the Contractor, regardless of 
whether the damage results from improper or negligent maintenance practices, 
vandalism, act of God, etc. 

 
3.12 SAFETY AND PROTECTION: 

3.12.1 The Contractor shall be solely and completely responsible for initiating, 
maintaining, and supervising all safety precautions and programs in connection 
with the work. The Contractor shall take all necessary precautions for safety of,  
and shall provide the necessary protection to prevent injury to, all employees on 
the work site and other persons including but not limited to, the general public 
who may be affected thereby. 
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4974 ORL TOWER RD. ORLANDO, FL 32807  |  PHONE: (407) 690-5000  |  FAX: (407) 690-5011 
 
WWW.CFXWAY.COM           

 
 
MEMORANDUM 

 
 

TO:  CFX Board Members 
 
FROM: Son Nguyen      
  Risk Manager  
 
DATE:  April 18, 2024 
 
SUBJECT: Approval of Bridges and Plazas Insurance Policy with Zurich American Insurance 

Company 
______________________________________________________________________________ 
 
Board approval of the fiscal year 2025 Commercial Inland Marine insurance policy with Zurich 
American Insurance Company (Zurich) in the amount of $1,530,279.00 is requested. The 
insurance premium is $1,480,315.59 with $49,963.41 for any mid-year additions. This policy 
covers property damage to bridges, overpasses, toll plaza facilities and resulting loss of revenue. 
The current policy expires July 01, 2024. 
 
CFX utilizes an independent insurance broker, HUB Florida Public Risk, Inc. (HUB) for the 
solicitation and evaluation of proposals for insurance coverage. HUB marketed CFX’s insurance 
package to eight carriers (Allianz, Liberty Mutual, Markel, Starr, Swiss, Tokio, Travelers, and 
Zurich). Seven carriers declined coverage due to reasons ranging from the susceptibility of the 
current property market in Florida to the high total insurable value maintained by CFX. Staff 
concurs with HUB's recommendation to accept the policy with Zurich. 
 
This policy is included in the OM&A Budget. 
 
 
 
  
Reviewed by:  ____________________________________   
                          Lisa Lumbard                      
                          Chief Financial Officer 

 



Bridges and Toll Plazas Policy Marketing Report 

July 1, 2024 to July 1, 2025 

The Commercial Inland Marine policy that CFX purchased from Zurich American Insurance Company 
(Zurich) in 2023 was the second year of a 2-year policy that expires on July 1, 2024.   This policy covers 

physical damage to the toll facilities and bridges and loss of revenue caused by that damage.   

The policy was marketed to all known carriers in the public risk and infrastructure field.  The following 

carriers declined to provide proposals:  Markel, Liberty Mutual, Starr, Travelers, Allianz, Swiss and Tokio.  

The major reasons were due to the susceptibility of the property market in Florida and the high Total 

Insured Value that CFX maintains.       

On the Zurich proposal the total loss limit remains at $75,000,000, the waiting period for Loss of 

Revenue is 10-days and the All Other Perils deductible is $250,000.  

COVERAGE TIV RATE TOTAL CHARGE 

PHYSICAL DAMAGE (Total Insured 
Value)  $  1,875,211,623 0.05012223 $  939,898 

LOSS OF REVENUE (Toll Revenue) $  709,400,000 0.06432799 $  456,343 

TOTAL $  2,584,611,623 $  1,396,241 

TRIA 0.05 $  69,418 

TOTAL PREMIUM & TRIA $  1,465,659 

 FIGA SURCHARGE $  14,656.59 

$  1,480,315.59 

The 2023 values and premium were as follows: 

Total Insured Value Toll Revenue Annual Premium 

$1,596,810,232 $644,660,000 $1,099,904.43 

Rate: .0429112/$100 Rate: .0550732/$100 

Due to the current market conditions and capacity availability, HUB recommends acceptance of the 

Bridges and Toll Plaza policy from Zurich.   
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AGREEMENT 

AND 

ATKINSREALIS USA, INC. D/B/A 
ATKINS NORTH AMERICA, INC. 

TOLL COLLECTION SYSTEM REPLACEMENT 
CONSULTANT 

CONTRACT NO. 002106 

 CONTRACT DATE: MAY 9, 2024 

CONTRACT AMOUNT: $6,000,000.00 



CFX Contract No. 002106 

CONTRACT 

This Contract is made between CENTRAL FLORIDA EXPRESSWAY AUTHORITY, a body 
politic and agency of the State of Florida, created by Chapter 2014-171, Laws of Florida, which 
is codified in Chapter 348, Part III of the Florida Statutes, hereinafter “CFX,” and ATKINS 
NORTH AMERICA, INC. d/b/a ATKINSREALIS USA, INC., a Florida limited liability 
company, registered and authorized to do business in the State of Florida, whose principal 
address is 482 South Keller Road, Suite 300, Orlando, Florida 32810, hereinafter the 
“CONSULTANT”. 

WITNESSETH: 

WHEREAS, CFX was created by statute and is charged with acquiring, constructing, 
operating, and maintaining a system of limited access roadways known as the Central Florida 
Expressway System; and  

WHEREAS, CFX has been granted the power under Section 348.754(2)(m) of Florida 
Statutes, “to do everything necessary or convenient for the conduct of its business and the general 
welfare of the authority in order to comply with this part or any other law;” and 

WHEREAS, CFX has determined that it is necessary and convenient in the conduct of 
its business to retain the services of a CONSULTANT to perform toll system replacement 
consultant services and related tasks as outlined in the Scope of Services under Contract No. 
002106; and  

WHEREAS, CFX has determined to its satisfaction that, although there are other 
companies who can provide the required services, the CONSULTANT has been selected as the 
best company to perform toll system replacement consultant services at the level of quality 
required to meet CFX standards and time commitments; and, 

WHEREAS, having verified the CONSULTANT’s unique qualifications, CFX has 
determined that it is in its best interest to “single source” the services to CONSULTANT. 

NOW THEREFORE, in consideration of the mutual covenants and benefits set forth 
herein and other good and valuable consideration, the receipt and sufficiency of which being 
hereby acknowledged by each party to the other, the parties hereto agree as follows: 

1. SERVICES TO BE PROVIDED

The CONSULTANT shall, for the consideration herein stated and at its cost and expense, do all 
the work and furnish all the materials, equipment, supplies and labor necessary to perform this 
Contract in the manner and to the full extent as set forth in the Contract Documents all of which 
are hereby adopted and made part of this Contract as completely as if incorporated herein.   The 
Contract shall be performed, and services provided to the satisfaction of the duly authorized 
representatives of CFX, who shall have at all times full opportunity to evaluate the services 
provided under this Contract. 

2 
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The services to be provided under this Contract include performing program management and 
coordination, commissioning and testing of new or modified tolling points and/or software 
upgrades, final system acceptance support, toll technologies support, business intelligence, 
reporting and monitoring support, toll system engineering support including, but not limited to toll 
design plan reviews and specification design guidelines development, and operations support and 
related tasks as detailed in the Contract Documents and any amendments, supplements, or 
modifications thereto.  

CFX does not guarantee that all the services described in the Scope of Services attached as Exhibit 
“A” will be assigned during the term of the Contract. Further, the CONSULTANT is providing 
these services on a non-exclusive basis. CFX, at its option, may elect to have any of the services 
set forth herein performed by other CONSULTANTs or CFX staff. 

The Contract Documents, in order of precedence, consist of: 

1.1 The Contract, including insurance policies, 

1.2 The Scope of Services, 

1.3 The Method of “Compensation, and, 

1.4 The Fee Proposal submitted by CONSULTANT. 

(collectively, the “Contract”) 

2. TERM AND NOTICE

The initial term of the contract will be five years beginning June 25, 2024. There may be three 
(3) one (1) year renewal options. The options to renew are at the sole discretion and election of 
CFX. Renewals will be based, in part, on a determination by CFX that the value and level of 
service provided by the CONSULTANT are satisfactory and adequate for CFX’s needs. If a 
renewal option is exercised, CFX will provide the CONSULTANT with written notice of its 
intent at least 60 days prior to the expiration of the initial Contract Term and each renewal, if any. 

CFX shall have the right to immediately terminate or suspend the Contract, in whole or in part, at 
any time upon notice for convenience or for cause for CONSULTANT’s material failure to 
perform the provisions of the Contract. Under no circumstances shall a properly noticed 
termination by CFX (with or without cause) constitute a default by CFX. In the event of a 
termination for convenience or without cause, CFX shall notify CONSULTANT (in writing) of 
such action with instructions as to the effective date of termination or suspension, in accordance 
with the time frames set forth in said written notification.  CONSULTANT will be paid for all 
work properly performed prior to termination. CONSULTANT will not be paid for special, 
indirect, consequential, or undocumented termination costs and expenses. Payment for work 
performed will be based on Contract prices, which prices are deemed to include profit and 
overhead. No profit or overhead will be allowed for work not performed, regardless of whether the 
termination is for convenience or for cause.  

3 
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If CONSULTANT: (i) fails to perform the Contract terms and conditions; (ii) fails to begin the 
work under the Contract within the time specified in the "Notice to Proceed"; (iii) fails to perform 
the work with sufficient, satisfactory, or suitable personnel or with sufficient, satisfactory, or 
suitable materials to assure the prompt performance of the work items covered or services required 
by the Contract; (iv) fails to comply with the Contract, or (v) performs unsuitably or 
unsatisfactorily in the opinion of CFX reasonably exercised, or for any other cause whatsoever, 
fails to carry on the work or services in an acceptable manner, CFX will give notice in writing to 
the CONSULTANT of such delay, neglect or default. If the Contract is declared in default, CFX 
may take over the work covered by the Contract. 

If CONSULTANT (within the curative period, if any, described in the notice of default) does not 
correct the default, CFX will have the right to remove the work from CONSULTANT and to 
declare the Contract in default and terminated. 

Upon declaration of default and termination of the Contract, CFX will have the right to appropriate 
or use any or all materials as CFX determines and may retain others for the completion of the work 
under the Contract or may use other methods which in the opinion of CFX are required for Contract 
completion. All costs and charges incurred by CFX because of, or related to, the CONSULTANT’s 
default (including the costs of completing Contract performance) shall be charged against the 
CONSULTANT. If the expense of Contract completion exceeds the sum which would have been 
payable under the Contract, the CONSULTANT shall pay CFX the amount of the excess. If, after 
the default notice curative period has expired, but prior to any action by CFX to complete the work 
under the Contract, CONSULTANT demonstrates an intent and ability to cure the default in 
accordance with CFX's requirements, CFX may, but is not obligated to, permit CONSULTANT 
to resume work under the Contract.  In such circumstances, any costs of CFX incurred by the delay 
(or from any reason attributable to the delay) will be deducted from any monies due or which may 
become due CONSULTANT under the Contract. Any such costs incurred by CFX which exceed 
the remaining amount due on the Contract shall be reimbursed to CFX by CONSULTANT. The 
financial obligations of this paragraph, as well as any other provision of the Contract which by 
its nature and context survives the expiration or earlier termination of the Contract, shall survive 
the expiration or earlier termination of the Contract. 

CFX shall have no liability to CONSULTANT for expenses or profits related to unfinished work 
on a Contract terminated for default.  

CFX reserves the right to immediately cancel or immediately terminate this Contract in the event 
the CONSULTANT or any employee, servant, or agent of the CONSULTANT is indicted or has 
a direct information issued against him for any crime arising out of or in conjunction with any 
work being performed by the CONSULTANT for on behalf of CFX, without penalty.  Such 
termination shall be deemed a termination for default. 

CFX reserves the right to immediately terminate or immediately cancel this Contract in the event 
the CONSULTANT shall be placed in either voluntary or involuntary bankruptcy or an assignment 
is made for the benefit of creditors. Such termination shall be deemed a termination for default. 

4 



CFX Contract No. 002106 

5 

3. CONTRACT AMOUNT AND COMPENSATION FOR SERVICES

3.1 The Contract Amount for the Contract Term is a not-to-exceed amount of
$6,000,000.00. 

3.2 CFX agrees to pay CONSULTANT for services performed in accordance with the 
Method of Compensation attached as Exhibit “B” utilizing the hourly rates defined in the Price 
Proposal attached hereto as Exhibit “C.” 

4. AUDIT AND EXAMINATION OF  RECORDS

4.1 Definition of Records:

(i) “Contract Records” shall include, but not be limited to, all information,
communications and data, whether in writing or stored on a computer, computer disks, microfilm, 
writings, working papers, drafts, computer printouts, field notes, charts or any other data 
compilations, books of account, photographs, videotapes and audiotapes supporting documents, 
any other papers or preserved data in whatever form, related to the Contract or the 
CONSULTANT’s performance of the Contract determined necessary or desirable by CFX for any 
purpose.  Proposal Records shall include, but not be limited to, all information and data, whether 
in writing or stored on a computer, writings, working papers, computer printouts, charts or other 
data compilations that contain or reflect information, data or calculations used by CONSULTANT 
in determining labor, unit price, or any other component of a bid submitted to CFX.   

(ii) “Proposal Records” shall include, but not be limited to, any material relating
to the determination or application of equipment rates, home and field overhead rates, related time 
schedules, labor rates, efficiency or productivity factors, arithmetic extensions, quotations from 
subconsultants, or material suppliers, profit contingencies and any manuals standard in the industry 
that may be used by CONSULTANT in determining a price. 

CFX reserves and is granted the right (at any time and from time to time, for any reason 
whatsoever) to review, audit, copy, examine and investigate in any manner, any Contract Records 
(as herein defined) or Proposal Records (as hereinafter defined) of the CONSULTANT or any 
subconsultant. By submitting a response to the Request for Proposal, CONSULTANT and any 
subconsultant submits to and agree to comply with the provisions of this section. 

If CFX requests access to or review of any Contract Documents or Proposal Records and 
CONSULTANT refuses such access or review, CONSULTANT shall be in default under its 
Contract with CFX, and such refusal shall, without any other or additional actions or omissions, 
constitute grounds for suspension or disqualification of CONSULTANT. These provisions shall 
not be limited in any manner by the existence of any CONSULTANT claims or pending litigation 
relating to the Contract. Disqualification or suspension of the CONSULTANT for failure to 
comply with this section shall also preclude the CONSULTANT from acting in the future as a 
subconsultant of another CONSULTANT doing work for CFX during the period of 
disqualification or suspension. Disqualification shall mean the CONSULTANT is not eligible for 
and shall be precluded from doing future work for CFX until reinstated by CFX. 
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Final Audit for Project Closeout:  The CONSULTANT shall permit CFX, at CFX’S option, to 
perform or have performed, an audit of the records of the CONSULTANT and any or all 
subconsultants to support the compensation paid the CONSULTANT. The audit will be performed 
as soon as practical after completion and acceptance of the contracted services. In the event funds 
paid to the CONSULTANT under the Contract are subsequently determined to have been 
inadvertently paid by CFX because of accounting errors or charges not in conformity with the 
Contract, the CONSULTANT agrees that such amounts are due to CFX upon demand. Final 
payment to the CONSULTANT shall be adjusted for audit results. 

CONSULTANT shall preserve all Proposal Records and Contract Records for the entire term of 
the Contract and for a period of five (5) years after the later of: (i) final acceptance by CFX of the 
project or all work performed under the Contract, (ii) until all claims (if any) regarding the Contract 
are resolved, or (iii) expiration of the Proposal Records and Contract Records’ status as public 
records, as and if applicable, under Chapter 119, Florida Statutes. 

5. PUBLIC RECORDS

IF CONSULTANT HAS QUESTIONS REGARDING THE APPLICATION 
OF CHAPTER 119, FLORIDA STATUTES, TO CONSULTANT’S DUTY TO 
PROVIDE PUBLIC RECORDS RELATING TO THIS CONTRACT, 
CONTACT THE CUSTODIAN OF PUBLIC RECORDS AT   407-690-5000, 
publicrecords@CFXWay.com, and 4974 ORL Tower Road, Orlando, FL. 
32807. 

Notwithstanding the section on “Press Releases,” CONSULTANT acknowledges that CFX is a 
body politic and corporate, an agency of the State of Florida, and is subject to the Public Records 
Act codified in Chapter 119, Florida Statutes. To the extent that the CONSULTANT is in the 
possession of documents that fall within the definition of public records subject to the Public 
Records Act, which public records have not yet been delivered to CFX, CONSULTANT agrees to 
comply with Section 119.0701, Florida Statutes, and to:  

1. Keep and maintain public records required by the public agency to perform the service.

2. Upon request from the public agency’s custodian of public records, provide the public
agency with a copy of the requested records or allow the records to be inspected or copied within 
a reasonable time at a cost that does not exceed the cost provided in this chapter or as otherwise 
provided by law. 

3. Ensure that public records that are exempt or confidential and exempt from public
records disclosure requirements are not disclosed except as authorized by law for the duration of 
the contract term and following completion of the contract if CONSULTANT does not transfer 
the records to the public agency. 

4. Upon completion of the contract, transfer, at no cost, to the public agency all public
records in possession of CONSULTANT or keep and maintain public records required by the 
public agency to perform the service. If CONSULTANT transfers all public records to the public 
agency upon completion of the contract, CONSULTANT shall destroy any duplicate public 



CFX Contract No. 002106 

7 

records that are exempt or confidential and exempt from public records disclosure requirements. 
If CONSULTANT keeps and maintains public records upon completion of the contract, 
CONSULTANT shall meet all applicable requirements for retaining public records. All records 
stored electronically must be provided to the public agency, upon request from the public agency’s 
custodian of public records, in a format that is compatible with the information technology systems 
of the public agency. 

Upon receipt of any request by a member of the public for any documents, papers, letters, 
or other material subject to the provisions of Chapter 119, Florida Statutes, made or received by 
CONSULTANT in conjunction with this Contract (including without limitation Contract Records 
and Proposal Records, if and as applicable), CONSULTANT shall immediately notify the CFX. 
In the event CONSULTANT has public records in its possession, CONSULTANT shall comply 
with the Public Records Act and CONSULTANT must provide the records to CFX or allow the 
records to be inspected or copied within a reasonable time. Failure by CONSULTANT to grant 
such public access shall be grounds for immediate unilateral termination of this Contract by CFX 
for cause. Failure to provide the public records to CFX within a reasonable time may subject the 
CONSULTANT to penalties under Section 119.10, Florida Statutes. 

The obligations in this Section shall survive the expiration or termination of this Contract 
and continue in full force and effect as set forth above. 

6. CONFLICT OF INTEREST AND STANDARDS OF CONDUCT

No Contingent Fees. CONSULTANT warrants that it has not employed or retained any entity or 
person, other than a bona fide employee working solely for CONSULTANT, to solicit or secure 
this Contract, and that CONSULTANT has not paid or agreed to pay any person, company, 
corporation, individual or firm any fee, commission, percentage, gift or any other consideration, 
contingent upon or resulting from the award or making of this Contract.  It is understood and 
agreed that the term “fee” shall also include brokerage fee, however denoted. For breach of this 
provision, CFX shall have the right to terminate this Contract without liability at its sole discretion. 

CONSULTANT acknowledges that CFX officials and employees are prohibited from soliciting 
and accepting funds or gifts from any person who has, maintains, or seeks business relations with 
CFX in accordance with CFX’s Code of Ethics. CONSULTANT acknowledges that it has read 
the CFX’s Code of Ethics and, to the extent applicable, CONSULTANT will comply with the 
aforesaid CFX’s Code of Ethics in connection with performance of the Contract. 

As required by Section 348.753, Florida Statutes, and CFX’s Code of Ethics, CONSULTANT 
agrees to complete CFX’s Potential Conflict Disclosure Form prior to the execution of the 
Contract, upon the occurrence of an event that requires disclosure, and annually, not later than 
August 1st. The Potential Conflict Disclosure Form is attached as Exhibit “D.” 

In the performance of the Contract, CONSULTANT shall comply with all applicable local, state, 
and federal laws and regulations and obtain all permits necessary to provide the Contract services. 

CONSULTANT covenants and agrees that it and its employees, officers, agents, and 
subconsultants shall be bound by the standards of conduct provided in Section 112.313, Florida 



CFX Contract No. 002106 

8 

Statutes, as it relates to work performed under this Contract, which standards will be reference be 
made a part of this Contract as though set forth in full.  

CONSULTANT hereby certifies that no officer, agent, or employee of CFX has any “material 
interest” (as defined in Section 112.312(15), Florida Statutes) either directly or indirectly, in the 
business of CONSULTANT, and that no such person shall have any such interest at any time 
during the term of this Agreement. 

7. CONSULTANT INSURANCE

CONSULTANT shall carry and keep in force during the period of this Contract, the required 
amount of coverage as stated below. All insurance must be underwritten by insurers that are 
qualified to transact business in the State of Florida and that have been in business and have a 
record of successful and continuous operations for at least five (5) years. Each shall carry a 
Financial Strength Rating (FSR) of at least “A-“ (Excellent) and a Financial Size Category (FSC) 
of at least Category “VII” as defined by A.M. Best Company, or equivalent ratings from another 
nationally recognized insurance rating service. CONSULTANT shall carry and keep in force the 
following insurance coverage, and provide CFX with correct certificates of insurance (ACORD 
forms) upon Contract execution: 

7.1 Commercial General Liability Insurance having a minimum coverage of One 
Million Dollars ($1,000,000.00). Liability insurance shall be current ISO simplified form including 
products and completed operations coverage. The contractual liability insurance coverage shall 
include coverage for responsibilities and liabilities assumed by CONSULTANT under this 
Agreement. 

7.2 Workers' Compensation Insurance if applicable, including all coverage required 
under the laws of the state of Florida (as amended from time-to-time hereafter). 

7.3 Professional Liability. Coverage shall have limits of not less than One Million 
Dollars ($1,000,000) Combined Single Limit (CSL) or its equivalent, protecting the selected firm 
or individual against claims of CFX for negligence, errors, mistakes, or omissions in the 
performance of services to be performed and furnished by the CONSULTANT. 

Such insurance policies shall be without co-insurance, and shall (a) include CFX, and such other 
applicable parties CFX shall designate, as additional insureds for commercial general liability and 
business automobile liability, (b) be primary insurance, (c) include contractual liability for 
commercial general liability, (d) provide that the policy may not be canceled or materially changed 
without at least thirty (30) days prior written notice to CFX from the company providing such 
insurance, and (e) provide that the insurer waives any right of subrogation against CFX, to the 
extent allowed by law and to the extent the same would not void primary coverage for applicable 
insurance policies.  CONSULTANT shall be responsible for any deductible it may carry. At least 
thirty (30) days prior to the expiration of any such policy of insurance required to be carried by 
CONSULTANT hereunder, CONSULTANT shall deliver insurance certificates to CFX 
evidencing a renewal or new policy to take the place of the one expiring. Procurement of insurance 
shall not be construed to limit CONSULTANT’s obligations or liabilities under the Contract. The 
requirement of insurance shall not be deemed a waiver of sovereign immunity by CFX. 
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Any insurance carried by CFX in addition to CONSULTANT’s policies shall be excess insurance, 
not contributory. 

Failure of CFX to demand such certificate or evidence of full compliance with these insurance 
requirements or failure of CFX to identify a deficiency from evidence provided will not be 
construed as a waiver of the CONSULTANT’s obligation to maintain such insurance. 

The acceptance of delivery by CFX of any certificate of insurance evidencing the required 
coverage and limits does not constitute approval or agreement by CFX that the insurance 
requirements have been met or the insurance policies shown in the certificates of insurance are in 
compliance with the requirements. 

If CONSULTANT fails to obtain the proper insurance policies or coverages, or fails to provide 
CFX with certificates of same, CFX may obtain such polices and coverages at CONSULTANT’s 
expense and deduct such costs from CONSULTANT payments. Alternately, CFX may declare 
CONSULTANT in default for cause. 

8. CONSULTANT RESPONSIBILITY

CONSULTANT shall comply with, and shall cause its employees, agents, officers and 
subconsultants and all other persons for whom CONSULTANT may be legally or contractually 
responsible to comply with, applicable laws, ordinances, rules, regulations, orders of public 
authorities, sound business practices, including without limitation:   

(i) those relating to the safety of persons and property and their protection
from damage, injury, or loss; and

(ii) all workplace laws, regulations, and posting requirements; and

(iii) all professional laws, rules, regulations, and requirements; and

(iv) implementation of a drug-free workplace policy at least of a standard
comparable to, and in compliance with, CFX’S Drug-Free Workplace
Policy; and

(iv) compliance with the public records laws of Chapter 119, Florida Statutes.

9. INDEMNITY

CONSULTANT shall indemnify and hold harmless CFX, and its officers, board members, and 
employees, from liabilities, damages, losses, and costs, including, but not limited to, reasonable 
attorneys’ fees, to the extent caused by the negligence, recklessness, or intentionally wrongful 
conduct of CONSULTANT and other persons employed or utilized by CONSULTANT in the 
performance of the contract. 

Further, CONSULTANT shall indemnify, defend and hold harmless CFX, and its respective 
officers, board members, and  employees, from actual suits, actions, claims, demands, costs as 
defined elsewhere herein, expenses (including reasonable attorneys’ fees as defined elsewhere 
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herein), judgments, liabilities of any nature whatsoever (collectively, “Claims”) arising out of, 
because of, or due to breach of the Contract by the CONSULTANT, its subconsultants, officers, 
agents or employees, or due to any negligent or intentional act or occurrence of omission or 
commission of the CONSULTANT, its subconsultants, officers, agents or employees, including 
without limitation any misappropriation or violation of third party copyright, trademark, patent, 
trade secret, publicity, or other intellectual property rights or other third party rights of any kind, 
by or arising out of any one or more of the following:  

9.1 violation of same by CONSULTANT, its subconsultants, officers, agents, or 
employees, 

9.2 CFX’s use or possession of the CONSULTANT Property or CONSULTANT 
Intellectual Property (as defined herein below), 

9.3 CFX’s full exercise of its rights under any license conveyed to it by 
CONSULTANT, 

9.4 CONSULTANT’s violation of the confidentiality and security requirements 
associated with CFX Property and CFX Intellectual Property (as defined herein below), 

9.5 CONSULTANT’s failure to include terms in its subcontracts as required by this 
Contract, 

9.6 CONSULTANT’s failure to ensure compliance with the requirements of the 
Contract by its employees, agents, officers, or subconsultants, or 

9.7 CONSULTANT’s breach of any of the warranties or representations contained in 
this Contract. 

CONSULTANT will not be liable for damages arising out of injury or damage to persons or 
property directly caused or resulting from the sole negligence of CFX or any of its officers, board 
members, agents, or employees. The parties agree that 1% of the total compensation to the 
CONSULTANT for performance of each task authorized under the Contract is the specific 
consideration from CFX to CONSULTANT for CONSULTANT’s indemnity and the parties 
further agree that the 1% is included in the amount negotiated for each authorized task.  

10. PRESS RELEASES

CONSULTANT shall make no statements, press releases or publicity releases concerning the 
Contract or its subject matter, or otherwise disclose or permit to be disclosed any of the data or 
other information obtained or furnished under the Contract, or any particulars thereof, including 
without limitation CFX Property and CFX Intellectual Property, without first notifying CFX and 
securing its consent in writing. 

11. OWNERSHIP OF MATERIALS AND INTELLECTUAL PROPERTY RIGHTS

CFX is and shall be and remain the sole owner of all rights, title, and interest in, to, and  
associated with all plans, documents, software in all forms, hardware, programs, procedures, 
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specifications, drawings, brochures pamphlets, manuals, flyers, models, photographic or design 
images, negatives, videos and film, tapes, work product, information, data and other items (all 
whether in preliminary, draft, master, final, paper, electronic, or other form), along with the  
media on which they reside and with which they interface for function or aesthetics, that are 
generated or developed with respect to and in connection with this Contract and the performance 
thereof (collectively, the “CFX Property”). CFX’s ownership of CFX Property includes without  
limitation all common law, statutory and other rights, title, and interest in, to, and associated with 
trademark, service mark, copyright, patent, trade secret, and publicity (collectively, the “CFX 
Intellectual Property”).  CONSULTANT, its employees, agents, officers, and subconsultants  
acknowledge that E-PASS® is CFX’s registered trademark name for CFX’s electronic toll 
collection system and comprises a portion of CFX Intellectual Property. 

CONSULTANT, its employees, agents, officers, and subconsultants may not use CFX Property 
or CFX Intellectual Property in any way, other than in performance of its Services under the terms 
of this Contract, without the prior written consent of CFX, which may be granted or denied in 
CFX's sole discretion. CONSULTANT, its employees, agents, officers, and subconsultants’ access 
to and/or use of CFX Property and CFX Intellectual Property is without any warranty or 
representation by CFX regarding same.   

For all materials listed hereinabove that are not generated or developed under this Contract or  
performance hereof, but rather are brought in, provided, or installed by CONSULTANT 
(collectively, the “CONSULTANT Property”), and the intellectual property rights associated 
therewith (collectively, the “CONSULTANT Intellectual Property”), CONSULTANT (its 
employees, officers, agents, and subconsultants, which for purposes of this section shall 
collectively be referred to as “CONSULTANT”) warrants and represents the following: 

11.1 CONSULTANT was and is the sole owner of all right, title and interest in and to 
all CONSULTANT Property and CONSULTANT Intellectual Property; or 

11.2  CONSULTANT has obtained, and was and is the sole holder of one or more freely 
assignable, transferable, non-exclusive licenses in and to the CONSULTANT Property and  
CONSULTANT  Intellectual  Property,  as  necessary  to  provide  and  install  the CONSULTANT 
Property and/or to assign or grant corresponding to CFX all licenses necessary for the full 
performance of this Contract; and that the CONSULTANT is current and will remain current on 
all royalty payments due and payable under any license where CONSULTANT is licensee; and 

11.3 CONSULTANT has not conveyed, and will not convey, any assignment, security 
interest, exclusive license, or other right, title, or interest that would interfere in any way with the 
CFX’s use of the CONSULTANT Property or any license granted to CFX for use of the 
CONSULTANT Intellectual Property rights; and 

11.4  Subject  to  Chapter  119,  Florida  Statutes  (Florida  Public  Records  Act), 
CONSULTANT shall maintain CFX Property and CFX Intellectual Property in strictest 
confidence and may not transfer, disclose, duplicate, or otherwise use CFX Property or CFX 
Intellectual Property in any way, other than in performance of its Services under the terms of this 
Contract, without the prior written consent of CFX, which may be granted or denied in CFX's sole 
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discretion. CONSULTANT shall not publish, copyright, trademark, service mark, patent, or claim 
trade secret, publicity, or other rights of any kind in any of the Property. In ensuring the 
confidentiality and security of CFX Property and CFX Intellectual Property, CONSULTANT shall 
utilize the same standards of protection and confidentiality that CONSULTANT uses to protect its 
own property and confidential information, but in no instance less than reasonable care plus the 
standards set forth anywhere in this Contract. 

CONSULTANT further warrants and represents that there are no pending, threatened, or 
anticipated Claims against CONSULTANT, its employees, officers, agents, or subconsultants with 
respect to the CONSULTANT Property or CONSULTANT Intellectual Property. 

The provisions of this Section shall survive the term of this Contract for the longer of: 

11.5 The statute of limitations on any action arising out of either party’s conduct relating 
to this section, whether such action may be brought by CFX, CONSULTANT, or a third party; or 

11.6 CFX’s continued use (notwithstanding any temporary suspension of use) of any 
CONSULTANT Property or CONSULTANT Intellectual Property; and 

11.7 Notwithstanding sections 11.5 and 11.6, the confidentiality and security provision 
contained herein shall survive the term of this Contract for ten (10) years beyond 11.5 and 11.6. 

12. PERMITS, LICENSES, ETC.

Throughout the Term of the Contract, the CONSULTANT shall procure and maintain, at its sole 
expense, all permits and licenses that may be required in connection with the performance of 
Services by CONSULTANT; shall pay all charges, fees, royalties, and taxes; and shall give all 
notices necessary and incidental to the due and lawful prosecution of the Services.  Copies of 
required permits and licenses shall be furnished to CFX upon request. 

13. NONDISCRIMINATION

CONSULTANT, its employees, officers, agents, and subconsultants shall not discriminate on the 
grounds of race, color, religion, sex, national origin, or other protected class, in the performance 
of work or selection of personnel under this Contract. 

14. NOTIFICATION OF CONVICTION OF CRIMES

CONSULTANT shall notify CFX if any of CONSULTANT’s Key Personnel shall be convicted 
of any crime, whether state or federal, or felony or misdemeanor of any degree. Such notification 
shall be made no later than thirty (30) days after the conviction, regardless of whether such 
conviction is appealed. 

15. COMPLIANCE WITH LAWS; EQUAL OPPORTUNITY EMPLOYMENT

 CONSULTANT shall conform and comply with and take reasonable precaution to ensure that 
every one of their directors, officers and employees abides by and complies with all applicable 
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laws of the United States and the State of Florida, and all local laws and ordinances. Furthermore, 
CONSULTANT agrees to and shall comply with all federal, state and local laws and ordinances 
prohibiting discrimination with regard to race, color, national origin, ancestry, creed, religion, 
age, sex, marital status or the presence of any sensory, mental or physical handicap or other 
disability, and will take affirmative steps to insure that applicants are employed and employees 
are treated during employment without regard to race, color, religion, sex, age, disability or 
national origin.  This provision shall include, but not be limited to, the following: employment; 
promotion; demotion; transfer; recruitment; layoff or termination; rates of pay or other forms of 
compensation; and selection for training, including apprenticeship. 

16. SUBLETTING AND ASSIGNMENT 

CONSULTANT shall not sublet, sell, transfer, assign, delegate, subcontract, or otherwise dispose 
of this Contract or any portion thereof, or of the CONSULTANT’s right, title, or interest therein 
without the written consent of CFX, which may be withheld in CFX’S sole and absolute discretion. 
Any attempt by CONSULTANT to dispose of this Contract as described above, in part or in whole, 
without CFX’S written consent shall be null and void and shall, at CFX’s option, constitute a 
default under the Contract.  

If, during the term of the Contract, CONSULTANT desires to subcontract any portion(s) of the 
work to a subconsultant that was not disclosed by the CONSULTANT to CFX at the time that the 
Contract was originally awarded, and such subcontract would, standing alone or aggregated with 
prior subcontracts awarded to the proposed subconsultant, equal or exceed twenty-five thousand 
dollars ($25,000.00), the CONSULTANT shall first submit a request to CFXs Director of 
Procurement for authorization to enter into such subcontract.  Except in the case of an emergency, 
as determined by the Executive Director or his/her designee, no such subcontract shall be executed 
by the CONSULTANT until it has been approved by CFX Board. In the event of a designated 
emergency, the CONSULTANT may enter into such a subcontract with the prior written approval 
of the Executive Director or his/her designee, but such subcontract shall contain a provision that 
provides that it shall be automatically terminated if not approved by CFX Board at its next 
regularly scheduled meeting. 

17. DISPUTES 

All services shall be performed by the CONSULTANT to the reasonable satisfaction of CFX’s 
Executive Director (or his delegate), who shall decide all questions, difficulties and disputes of 
any nature whatsoever that may arise under or by reason of this Contract, the prosecution and 
fulfillment of the services described and the character, quality, amount and value thereof.  The 
Executive Director’s decision upon all claims, questions and disputes shall be final agency action, 
provided, however, that CONSULTANT retains a right to initiate a proceeding for adjudication or 
enforcement. Adjustments of compensation and Contract time, because of any major changes in 
the work that may become necessary or desirable as the work progresses shall be left to the absolute 
discretion of the Executive Director (and CFX Board if amendments are required) and 
supplemental agreement(s) of such nature as required may be entered into by the parties in 
accordance herewith. 
 
18. OTHER SEVERABILITY 
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If any section of this Contract be judged void, unenforceable or illegal, then the illegal provision 
shall be, if at all possible, interpreted or re-drafted into a valid, enforceable, legal provision as 
close to the parties’ original intention, and the remaining portions of the Contract shall remain in 
full force and effect and shall be enforced and interpreted as closely as possible to the parties’ 
intention for the whole of the Contract. 

19. INTEGRATION

It is understood and agreed that the entire agreement of the parties is contained in this Contract 
herein and that this Contract supersedes all oral agreements and negotiations between the parties 
relating to the subject matter hereof as well as any previous agreements presently in effect between 
the parties relating to the subject matter hereof. No waiver, amendment, or modification of these 
terms hereof will be valid unless in writing, signed by all parties and only to the extent therein set 
forth.  

20. PUBLIC ENTITY CRIME INFORMATION AND ANTI-DISCRIMINATION
STATEMENT

CONSULTANT hereby acknowledges that pursuant to Section 287.133(2)(a), Florida Statutes, “a 
person or affiliate who has been placed on the convicted vendor list following a conviction for a 
public entity crime may not submit a bid, proposal, or reply on a contract to provide any goods or 
services to a public entity; may not submit a bid, proposal, or reply on a contract with a public 
entity for the construction or repair of a public building or public work; may not submit bids, 
proposals, or replies on leases of real property to a public entity; may not be awarded or perform 
work as a CONSULTANT, supplier, subconsultant, or consultant under a contract with any public 
entity; and may not transact business with any public entity in excess of the threshold amount 
provided in s. 287.017 for CATEGORY TWO ($35,000) for a period of 36 months following the 
date of being placed on the convicted vendor list.”   

CONSULTANT further acknowledges that pursuant to Section 287.134(2)(a), Florida Statutes, 
“an entity or affiliate who has been placed on the discriminatory vendor list may not submit a bid, 
proposal, or reply on a contract to provide any goods or services to a public entity; may not submit 
a bid, proposal, or reply on a contract with a public entity for the construction or repair of a public 
building or public work; may not submit bids, proposals, or replies on leases of real property to a 
public entity; may not be awarded or perform work as a CONSULTANT, supplier, subconsultant, 
or consultant under a contract with any public entity; and may not transact business with any public 
entity.” 

21. APPLICABLE LAW; VENUE

This Contract shall be governed by and construed in accordance with the laws of Florida. Venue 
of any legal or administrative proceedings arising out of this Contract shall be exclusively in 
Orange County, Florida. 

In consideration of the foregoing premises, CFX agrees to pay CONSULTANT for work properly 
performed and materials furnished at the prices submitted with the Proposal. 
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22. RELATIONSHIPS

CONSULTANT acknowledges that no employment relationship exists between CFX and 
CONSULTANT or CONSULTANT’s employees. CONSULTANT shall be responsible for all 
direction and control of its employees and payment of all wages and salaries and other amounts 
due its employees. CONSULTANT shall be responsible for all reports and obligations respecting 
such employees, including without limitation social security tax and income tax withholding, 
unemployment compensation, workers compensation, and employment benefits.  

CONSULTANT shall conduct no act or omission that would lead CONSULTANT’s employees 
or any legal tribunal or regulatory agency to believe or conclude that CONSULTANT’s employees 
would be employees of CFX. 

Any approval by CFX of a subcontract or other matter herein requiring CFX approval for its 
occurrence shall not be deemed a warranty or endorsement of any kind by CFX of such 
subcontract, subconsultant, or matter. 

23. INTERPRETATION

For purposes of this Contract, the singular shall include the plural, and the plural shall include the 
singular, unless the context clearly requires otherwise. Except for reference to women’s business 
enterprises and matters relating thereto, reference to one gender shall include all genders. 
Reference to statutes or regulations include all statutory or regulatory provisions consolidating, 
amending, or replacing the stated statute or regulation. Words not otherwise defined and that have 
well-known technical, industry, or legal meanings, are used in accordance with such recognized 
meanings, in the order stated. References to persons include their respective permitted successors 
and assigns and, in the case of governmental persons, persons succeeding to their respective 
functions and capacities. If CONSULTANT discovers any material discrepancy, deficiency, or 
ambiguity in this Contract, or is otherwise in doubt as to the meaning of any provision of the 
Contract, CONSULTANT may immediately notify CFX and request clarification of CFX’s 
interpretation of the Contract.  

24. SURVIVAL OF EXPIRATION OR TERMINATION

Any clause, sentence, paragraph, or section providing for, discussing, or relating to any of the 
following shall survive the expiration or earlier termination of the Contract: 

24.1 Trademarks, service marks, patents, trade secrets, copyrights, publicity, or other 
intellectual property rights, and terms relating to the ownership, security, protection, or 
confidentiality thereof; and 

24.2 Payment to CONSULTANT for satisfactory work performed or for termination 
expenses, if applicable; and 

24.3 Prohibition on non-competition agreements of CONSULTANT’s employees with 
respect to any successor of CONSULTANT; and 

24.4 Obligations upon expiration or termination of the Contract; and 
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24.5 Any other term or terms of this Contract which by their nature or context 
necessarily survive the expiration or earlier termination of the Contract for their fulfillment. 

25. OBLIGATIONS UPON EXPIRATION OR TERMINATION OF CONTRACT

25.1 Immediately upon expiration or termination of this Contract CONSULTANT shall
submit to CFX, upon request, a report containing the last known contact information for each 
subconsultant or employee of CONSULTANT who performed work under the Contract; and  

25.2 CONSULTANT shall initiate settlement of all outstanding liabilities and claims, if 
any, arising out of the Contract and any subcontracts or vending agreements to be canceled. All 
settlements shall be subject to the approval of CFX. 

26. INSPECTOR GENERAL

CONSULTANT understands and shall comply with subsection 20.055(5), Florida Statutes, and to 
cooperate with the Inspector General in any investigation, audit, inspection, review, or hearing 
pursuant to this section. The undersigned further agrees that any subconsultants and subconsultants 
to the undersigned participating in the performance of this Contract shall also be bound 
contractually to this and all applicable Florida statutory requirements. 

27. E-VERIFY

CONSULTANT shall utilize the U.S. Department of Homeland Security's E-Verify System to 
verify the employment eligibility of all new employees hired by the CONSULTANT during the 
term of the contract. CONSULTANT shall require all of its subconsultants to verify the 
employment eligibility of all new employees hired by the subconsultants during the term of the 
Agreement. 
28. APPROPRIATION OF FUNDS

CFX’s performance and obligation to pay under this Agreement are contingent upon an annual 
budget appropriation by its Board. The parties agree that in the event funds are not appropriated, 
this Agreement may be terminated, which shall be effective upon CFX giving notice to the 
CONSULTANT to that effect. 

29. COMPANIES PURSUANT TO SECTION 287.135 AND 215.473

CFX may terminate this Agreement for breach of contract if the CONSULTANT:
29.1. submitted a false certification as provided under Florida Statute 287.135(5); or 
29.2. been placed on the Scrutinized Companies with Activities in Sudan List; or 
29.3. been placed on the Scrutinized Companies with Activities in the Iran Petroleum 

Energy Sector List; or 
29.4. been engaged in business operations in Cuba or Syria; or 
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29.5. found to have been placed on the Scrutinized Companies that Boycott Israel List 
or is engaged in a boycott of Israel. 

30. NOTICE TO THE PARTIES

Whenever either party desires to give notice unto the other, it must be given by written notice, sent 
by registered or certified United States mail, with return receipt requested, addressed to the party 
to whom it is intended, at the place last specified, and the place for giving of notice shall remain 
such until it shall have been changed by written notice in compliance with the provisions of this 
paragraph.  For the present, the parties designate the following as the respective places for giving 
of notice, to wit: 

CFX: CENTRAL FLORIDA EXPRESSWAY AUTHORITY 
4974 ORL Tower Road 
Orlando, Florida 32807 
ATTN: General Counsel 

CENTRAL FLORIDA EXPRESSWAY AUTHORITY 
4974 ORL Tower Road 
Orlando, Florida 32807 
ATTN: Director of Special Projects 

CONSULTANT:  ATKINSREALIS USA, INC. 
d/b/a ATKINSNORTH AMERICA, INC  
482 South Keller Road, Suite 300 
Orlando, Florida 32810 
Attn: Tom Knuckey, PE   
National Toll Technology Director 

31. EXHIBITS

This Contract references the exhibits listed below. 

Exhibit “A” Scope of Services 
Exhibit “B”  Method of Compensation 
Exhibit “C”  Potential Conflict Disclosure Form 
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IN WITNESS WHEREOF, the parties have made and executed this Contract:  
Central Florida Expressway Authority, signing by and through its Director of Procurement, 
authorized to execute the same by Board action on the _______ day of ________, 2024 
and AtkinRealis USA, Inc. d/b/a Atkins North America, Inc. signing through its 
___________________ duly authorized to execute same.   

By: 

Print Name: Aneth Williams 
 Director of Procurement 

ATKINSREALIS USA, INC d/b/a  
ATKINS NORTH AMERICAN, INC. 

By: 

Print Name: 

Title: 

ATTEST:  (Seal) 

Approved as to form and legality by legal counsel to 
the Central Florida Expressway Authority on  
this ____ day of _________, 2024. 
for its exclusive use and reliance. 

By:  _______________________ 
  Angela J. Wallace 

          General Counsel  

CENTRAL FLORIDA EXPRESSWAY AUTHORITY
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EXHIBIT “A” 

SCOPE OF SERVICES 

This scope of work is in response to the Authority’s request for AtkinsRéalis continued Toll Collection System 
(TCS) program support.  AtkinsRéalis’ services supporting the implementation and operations of the TCS will 
include project management support and technical support to assist the Authority with its management and 
operations of the Toll System.  AtkinsRéalis will assist in the review of toll facility plans and standards, and support 
technology innovation assessments. Support will also include development and maintenance of data analytic tools to 
support the management of performance indicators, and system monitoring.  

AtkinsRéalis’ fee estimate provides a budget for the level of effort expected based on discussions and direction from 
the Authority.  However, the actual project support needed over the term of the Task may be more or less than the 
estimated budget amount and will be at CFX’s direction. 

1 – Task Scope of Work 

The task is understood to be both continued TCS (toll collection system) oversight, testing, support of the operations 
of the TCS contract, and development of data analytics tools, support for toll facility plans review and standards, 
operations – maintenance support, and technology assessments. The work is broken into the areas below. 

Program Management and Coordination 
This task consists of overall program management and administrative support for the duration of the implementation 
of this task.   

AtkinsRéalis will provide general program management and coordination support related to the toll collection 
system; including system modifications, testing, maintenance, enhancements, and associated standards, 
documentation and plan reviews, and support for technology projects related to for the toll collection.   

AtkinsRéalis will assist with meeting arrangements and preparations, facilitation and following-up for project 
meetings. AtkinsRéalis will also coordinate meeting agenda items, maintain a project action item tracking list, 
monitor project progress, review Contractor monthly maintenance progress reports and schedule updates.   
AtkinsRéalis will also assist with administration of the document submittal and control process, facilitate any 
necessary document reviews, assist with contract administration, and administration of project close-out. 

This will provide support for document administration and control, coordination of document reviews, tracking of 
review comments and final disposition of comments for those project documents that are submitted through or 
handled by AtkinsRéalis.    

This work also includes AtkinsRéalis’ internal project management and administration, progress reporting and 
invoicing. 

TCS Contractor Management Support 
AtkinsRéalis will provide contractor management support for the TCS contract for the implementation, installation 
and testing of the toll system at new lane or plaza locations as part of responding to CFX additions and changes to 
the Agency toll locations.  
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• New Task Order development and oversight support 
• Review of TCS documentation 
• Refresh hardware oversight support 
• Testing and acceptance support, reporting and auditing  

Operations and Maintenance Support 
AtkinsRéalis will provide operations support for the toll system operations. 
 

• System operations support 
• System monitoring and audit support  
• Data and reports review and analysis 
• Trending analysis 
• Monitoring of Monthly Maintenance Performance Measures (MPMM) for SLA status 
• Calculation of damage from system revenue loss 

 New Installations, Commissioning and Testing Support 
 
AtkinsRéalis will provide limited project management oversight for the implementation, installation, commissioning 
and testing of the new toll system at new lane or plaza locations as part of responding to CFX additions and changes 
to the Agency toll locations.  
 

• Coordination and support of new toll lane installations 
• Support in the development of new lane Task Order 
• Lane Commissioning Testing participation and report support 
• Review of data of newly commissioned lanes 
• Review of contractor provided as-built plans 

Toll Engineering and Plans Review Support 
AtkinsRéalis will provide project management and technical support coordinating in and performing engineering 
reviews of the new CFX toll facility plans, and standards for oversight of the toll system’s. 
 

• Toll facility Plans review, coordination, and tracking 
• Toll Design Details standards review, development, and modification 
• Toll Facility specification review, development, and modification 
• Coordination with CFX team related to Toll facility plans and review 
• Documentation management of plans review and projects 

Technology Innovation and Change Assessment Support 
AtkinsRéalis will provide project management and technical support coordinating and performing assessments, 
reviews and supporting demonstrations, and research of new technologies at CFX’s request that are intended to 
support business and operational needs for CFX. 
 

• Technology assessments 
• Pilot or demonstration project support  
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• Renewal and replacement of current technologies 
• Research and assessment of future technologies 
• Review of technology proposal and assessment  

Business Intelligence, Reporting and Monitoring Support 
AtkinsRéalis will provide Business Intelligence (BI) support staff to develop dashboards and tools in the CFX 
infinity data environment to support the operations and maintenance of the CFX Infinity Toll System. 

• Designing and implementing data models in the CFX environment to support BI reporting 
needs, ensuring efficient data storage and retrieval 

• Developing and maintaining Extract, Transform, Load (ETL) processes to extract data from 
various sources, transform it into a usable format, and load it into the Infinity Datamart 

• Develop Power Bi reports 
• Maintain and enhance Power Bi reports 
• Verify accuracy data sets used in Power Bi 
• Support data query development and maintenance 

AtkinsRéalis will provide support in interpreting the data, and monitoring support as requested by CFX. This will be 
accomplished through frequent meetings, discussions, and support in monitoring and reporting on the toll system 
performance.  
 
1. AtkinsRéalis Resources Approach 
 
The AtkinsRéalis team will be led by Tom Knuckey, P.E., as Program Manager, and will include dedicate support 
from Nicole Villegas, P.E. as Project Manager, and other resource directly supporting CFX on as needed basis.  
 
The proposed key personnel are experienced in this work, located in Orlando, and very familiar with contract 
requirements having supported the prior tasks related to the development of the RFP, and implementation and testing 
of the TCS (Toll System Upgrade Program) project. 

• Chris Bausher, P.E., Principal-in-Charge 

• Tom Knuckey, P.E., Program Manager 

• Nicole Villegas, P.E., Project Manager 

• Other technical and subject matter experts as needed (located primarily in the Orlando 
AtkinsRéalis office location) 

Staffing may change depending on CFX needs and AtkinsRéalis resource availability. 
 
2. Duration of the Task 
 
It is suggested that the Contract time duration for this activity be from ________  through ________. 

3. Task Fee Summary  
 
It is understood that this is a time and materials task order and that all fee information is estimated based on the 
stated number of hours of support.   The hours indicated in the fee estimate should not be considered to represent 
actual hours needed to complete the tasks, but rather an estimate of the number of hours used to quantify the task 
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fee.  This estimate is limited based on current information and should the task need increase or change beyond what 
can be foreseen, the project budget may need to be changed.  AtkinsRéalis is committing to providing appropriate 
resources; however, individual resources and hours may change throughout the project at CFX request or beyond 
AtkinsRéalis control.  AtkinsRéalis support is limited to the total dollar budgeted amount indicated below.  
Additional work beyond the budgeted amount will require supplemental funding.  AtkinsRéalis will not exceed the 
fee amount without CFX advanced approval.  
  
Direct Expenses 
 
Total travel expenses are estimated at ______ for the duration of the project. 
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MEMORANDUM 

TO: 

FROM: 

DATE: 

SUBJECT: 

CFX Board Members 

Aneth Williams 
Director of Procurement 

April 22, 2024 

Approval of Purchase Order to Integrated Synergy, Inc. for Data 
Collection Sensor (DCS) Readers  

Board approval is requested to issue a purchase order to Integrated Synergy, Inc. in the amount of 
$294,588.00 for DCS Readers. This will be a sole source purchase. 

CFX currently utilizes multi-protocol readers to calculate travel times throughout all the corridors. The 
current devices on the system have been in service since 2016 and have reached end of life. 

This purchase is included in the Five-Year Work Plan. 

Reviewed by: _______________________ 
Bryan Homayouni, PE Glenn Pressimone, PE 
Director of Intelligent Transportation 
Systems 

4974 ORL TOWER RD. ORLANDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011 

WWW.CFXWAY.COM 

http://www.cfxway.com/
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4974 ORL TOWER RD. ORLANDO, FL 32807  |  PHONE: (407) 690-5000  |  FAX: (407) 690-5011

WWW.CFXWAY.COM 

MEMORANDUM

TO: CFX Board Members 

FROM: Aneth Williams
Director of Procurement

DATE:  April 18, 2024 

SUBJECT: Approval of Supplemental Agreement No. 3 with Volkert, Inc. 
for Professional Engineering Consultant Services for the Project Development 
and Environment (PD&E) Study of the Southport Connector Project 
Project No. 599-233, Contract No. 001632 

______________________________________________________________________________ 

Board approval of Supplemental Agreement No. 3 with Volkert, Inc. in the amount of  
$679,644.60 is requested. The original contract was for five years with five one-year renewals.

The work will consist of providing professional services in conducting a PD&E Study for the 
proposed Southport Connector. 

Original Contract $2,000,000.00 
Supplemental Agreement No. 1 $   669,810.55 
Supplemental Agreement No. 2 $   425,180.26 
Supplemental Agreement No. 3 $   679,644.60 
Total   $3,774,635.41 

This contract is included in the Five-Year Work Plan.

Reviewed by: ___________________________ ______________________ 
Will Hawthorne, PE  Glenn Pressimone, PE 
Director of Transportation Planning 
& Policy



Project Location Map for
Southport Connector Expressway PD&E Study (599-233)
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Project 599-233 
Contract 001632 

SUPPLEMENTAL AGREEMENT NO. 3 

TO

AGREEMENT FOR PROFESSIONAL SERVICES

PROJECT DEVELOPMENT AND ENVIRONMENT (PD&E) STUDY

Southport Connector Project

THIS SUPPLEMENTAL AGREEMENT NO. 3 TO AGREEMENT FOR 

PROFESSIONAL SERVICES PROJECT DEVELOPMENT AND ENVIRONMENT 

(PD&E) STUDY (“Supplemental Agreement”) is made and entered into this __________ day 

of_____________________, 2024, by and between the CENTRAL FLORIDA EXPRESSWAY 

AUTHORITY, a corporate body and agency of the State of Florida, hereinafter called “CFX”, and 

the consulting firm of  VOLKERT, INC., an Alabama Corporation, hereinafter called the 

“CONSULTANT”. 

WHEREAS, CFX and CONSULTANT entered into that certain Agreement for 

Professional Services between CFX and the CONSULTANT, dated August 13, 2020, as amended 

or supplemented by that certain Supplemental Agreement No. 1 between CFX and 

CONSULTANT dated May 12, 2022, and as amended or supplemented by that certain 

Supplemental Agreement No. 2 between CFX and CONSULTANT dated May 11, 2023 

(collectively, “Agreement”); and    

May

9th
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WHEREAS, Articles 2.0 and 11.0 of the Agreement provide that in the event that CFX 

elects to add, delete or change the services outlined in the Scope of Services, as defined in the 

Agreement, and attached to the Agreement as Exhibit “A”, the compensation to be paid to the 

CONSULTANT shall be subject to adjustment as shall be mutually agreed upon by CFX and the 

CONSULTANT in this Supplemental Agreement.  

NOW, THEREFORE, in consideration of the mutual covenants and promises set forth in 

this Supplemental Agreement, CFX and the CONSULTANT agree as follows:

1. CFX hereby authorizes the CONSULTANT to proceed with additional services as

outlined in the Consultant’s April 10, 2024, letter to CFX, which is attached hereto as

Exhibit “A” and incorporated herein by reference (“Additional Services”).  Exhibit “A”

of the Agreement and the Scope of Services, as defined in the Agreement, shall be

amended to include the Additional Services.

2. Exhibit "B” Method of Compensation of the Agreement is hereby amended as follows:

a. The Salary Related Costs are adjusted upward by $483,500.11 to

$2,133,849.28.

b. The Design Survey – Field (Prime) is adjusted upward by $56,101.63 to

$56,101.63.

c. The Direct Expenses – Lump Sum is adjusted upward by $744.78 to

$15,631.69.

d. The Direct Expenses – Limiting Amount remains unchanged at $7,878.00.

e. The Subcontract Items are adjusted upward by $139,298.08 to $1,561,174.81

as follows:

 AECOM             $13,566.82

Contract No. 001632



• RS&H $125.731.26 

f. The Allowance remains unchanged at $0.00

g. The Total Maximum Limiting Amount is adjusted upward by $679,644.60 to

$3,774,635.41.

3. Exhibit “C” Details of Cost and Fees of the Agreement is hereby amended to increase

The Class I Classification Rate Maximums as outlined in the attached Exhibit “C”.

4. All provisions of said Agreement, or any amendments or supplements thereto, not

specifically modified herein, shall remain in full force and effect, the same as if they had

been set forth herein.  In the event of a conflict between the provisions of this

Supplemental Agreement and the Agreement, or any existing supplements or

amendments thereto, the provisions of this Supplemental Agreement, to the extent such

provision is reasonable, shall take precedence.

Contract No. 001632
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MEMORANDUM
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Date: April 16, 2024 

To: Will Hawthorne, PE - CFX Director of Transportation Planning & Policy

From: Jonathan Williamson, AICP - Dewberry Project Manager

Subject: Project Development & Environment Study - Contract 001632

CFX Project No. 599-233

Southport Connector Expressway - Poinciana Parkway to Canoe Creek Road (CR 523)

Supplemental Agreement #3 

Comments: 

I have reviewed the Supplemental Agreement #3 fee sheet and scope of services submitted by Volkert
Inc., provided on April 10, 2024, for the Southport Connector Expressway. This requested Supplemental 
Agreement #3 is to provide professional services involving additional concept development and 
alternatives analysis and documentation, reevaluation of proposed stormwater management concepts, 
expanded public involvement and community outreach program, and coordination of enhanced 3D 
corridor modeling. 

The Supplemental Agreement #3 request is attached, and costs are detailed below:

$ 540,346.52    Volkert as Prime
$ 139,298.08   Total Subconsultant Fees
$ 679,644.60    Total Requested Additional Amount

The total staff hours for each task are reasonable and acceptable, and the man hour rates are consistent 
with their contract; therefore, I recommend approval of this Supplemental Agreement #3 in the amount of 
$679,644.60. 

Should you have questions or need additional information, please call me at 321-354-9614. 

cc:

Keith Jackson, PE Dewberry
File

CFX REVIEW
Contract No. 001632



Volkert, Inc.
2300 Maitland Center Parkway, Suite 320

Maitland, FL 32751
407-965-4211

www.volkert.com

Delivering the future of infrastructure

April 10, 2024

Mr. Will Hawthorne, P.E., Director of Transportation Planning and Policy
Central Florida Expressway Authority
4974 ORL Tower Road
Orlando, FL 32807

RE: Southport Connector: Poinciana Parkway to Canoe Creek Road (CR 523)
Project Development and Environment Study
CFX Project No. 599-233; CFX Contract No. 001632
Supplemental Agreement #3 (S.A. #3)

Dear Mr. Hawthrone:

The attached scope of services and fee proposal to provide additional professional services required for 
Contract No. 001632 is hereby submitted by Volkert, Inc. for CFX approval. The additional scope of services
includes additional community outreach with the newly formed Community Engagement Group, 
additional engineering data collection, continued coordination with CFX regarding design traffic 
reevaluation, additional design concept development including right-of-way impact analysis using contour 
mapping, field survey data, and 3D corridor modeling in select locations, continued evaluation and 
documentation of the proposed alternative alignment (SCAR), reevaluation of proposed stormwater 
management concepts, update of the Sociocultural Effects (SCE) analysis and technical memorandum.

The original study was scheduled to be completed by December 2021. A 15-month schedule extension 
was approved as part of S. A. #1 and a 12-month schedule extension was approved as part of S.A. #2. An 
additional 16-month schedule extension is requested to complete the services associated with S.A. #3 
resulting in an anticipated project completion date of June 2025.  The fee proposal for S.A. #3 is detailed 
in the attached supporting information and is allocated as follows:

Total for Volkert as Prime: $540,346.52 ($484,244.89 for Engineering; $56,101.63 for Survey)
Total for Subconsultants:  $139,298.08
Total for S.A. # 3:  $679,644.60

Volkert, Inc. appreciates the opportunity to continue serving the Central Florida Expressway Authority.  If 
you have any questions or require any additional information, please do not hesitate to contact me at 
(321) 297-6812 or ralph.bove@volkert.com .

Sincerely,

Ralph S. Bove, Jr., Vice President

Enclosures

CFX REVIEW
Contract No. 001632
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SCOPE OF SERVICES FOR CONSULTING ENGINEERING SERVICES  

PROJECT DEVELOPMENT AND ENVIRONMENT (PD&E) STUDY 

SOUTHPORT CONNECTOR 
Poinciana Parkway to Canoe Creek Road (CR 523) 

 
 
This Exhibit forms an integral part of an agreement between the Central Florida Expressway Authority 
(hereinafter referred to as the CFX) and the selected planning and engineering firm, Volkert, Inc. (hereinafter 
referred to as the CONSULTANT) relative to the project described as follows: 

DESCRIPTION 
 
The following is a summary of additional work effort included in this Southport Connector Expressway 
PD&E Study Supplemental Agreement No. 3 (S.A. #3): 

Task 1: Public Involvement 

 Continue coordination with CFX, GEC, and PIC regarding additional updates to Public 
Involvement Plan and enhanced community outreach program. 

 Prepare for and attend meetings with the newly formed Community Engagement Group. 

 Continue coordination with CFX, GEC and PIC regarding design visualization work effort by 
others (Classen Graphics). 

 Continue coordination with CFX, GEC and PIC regarding additional public correspondence. 

Task 2: Engineering Analysis and Reports 

 Additional data collection, field reviews, and field survey related to updating existing corridor 
conditions, project base maps, project CADD files, and right-of-way impact analyses. 

 Additional coordination with CFX, GEC, T&RC, Polk and Osceola county staff, and others is 
anticipated during the design traffic reevaluation.   

 Additional crash data collection and safety analysis to support updates to existing conditions 
analyses and project design traffic reevaluation. 

 Update current project concepts and alternative variations and develop, update, and evaluate 
additional project alternative variations.  Includes continued evaluation of proposed community 
alternative alignment (SCAR) plus additional roadway concepts, typical sections, structures 
analysis, access management reviews, cost estimates, and review of impacts to drainage and 
utilities. 
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 Update construction cost estimates using most recent unit cost data provided by GEC. 

 Conduct right-of-way impact analysis using contour mapping, field survey data, and 3D corridor 
modeling in select locations. 

Task 3: Environmental Analysis and Reports 

 Additional update of the Draft Sociocultural Effects (SCE) Technical Memorandum using the most 
current American Community Survey 5-Year Estimates. 

 Update project documents to include summary of additional project concepts. 

Task 4: Miscellaneous 

 Additional contract management, coordination with other entities, and progress meetings. 
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PURPOSE 
 
No change. 

STUDY OBJECTIVE 
 
No change. 

STUDY REQUIREMENTS AND PROVISIONS FOR WORK 
 
Governing Regulations 
 
No change. 
 
Notice to Proceed Meeting/Scoping Meeting 
 
No change. 
 
Key Personnel 
 
No change. 
 
Correspondence 
 
No change. 
 
Submittals 
 

 Updated Existing Conditions Technical Memorandum. 

 Updated Socio-Cultural Effects Technical Memorandum. 

 Draft and Final Technical Memorandum for the Bridge Pier Analysis. 

 Draft and Final Technical Memorandum for the review of the SCAR Project Alternative. 
 
Coordination with other Entities 
 
Additional coordination with other entities will be required. 
 
Project Schedule 
 
The following dates and schedule durations are provided for reference: 
 

 August 26, 2020: Executed contract documents received by the CONSULTANT (note, the contract 
term is five years).    
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 September 2, 2020: Date of notice to proceed letter with an original 15-month study schedule 
(anticipated end date of December 2, 2021). 
 

 May 12, 2022: Executed S.A. #1 received by the CONSULTANT, extending the study duration 15 
months with an anticipated end date of March 2, 2023. 

 
 May 11, 2023: Executed S.A. #2 received by the CONSULTANT, extending the study duration an 

additional 12 months with an anticipated end date of March 2, 2024. 
 
This S.A. #3 will extend the project schedule an additional approximately sixteen (16) months with a revised 
anticipated end date of June 2, 2025.  
 
Quality Control 
 
No change. 
 
Project Management, Meetings and Coordination 
 
The CONSULTANT shall continue maintaining files, producing progress reports and meet with the CFX 
and /or GEC on a bi-monthly basis for progress meetings. Thirty-two (32) additional progress meetings are 
anticipated. 
 

1 PUBLIC INVOLVEMENT 
 
No change. 
 
1.1 Public Involvement Plan 
 
The CONSULTANT shall coordinate with CFX, GEC, and PIC as needed to develop an enhanced 
community engagement program for the project. 
 
1.2 Mailing List 
 
Due to extended study duration and continued development in the study area, additional updates to the project 
mailing list will be necessary. 
 
1.3 Notice of Intent (N/A) 
 
1.4 Advance Notification 
 
No change. 
 
1.5 Scheduled Public Meetings 
 
No change. 
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1.5.1 Project Advisory Committees 
 
The CONSULTANT shall prepare for and attend up to four (4) meetings with the newly formed Community 
Engagement Group (CEG).  The CEG has been formed by CFX to represent a community-based advisory 
committee similar in nature to the standing EAG and PAG. 
 
1.5.2 Officials Project Kick-Off 
 
No change. 
 
1.6 Unscheduled Public Meetings 
 
The CONSULTANT shall prepare for and attend up to ten (10) additional meetings with project stakeholders. 
 
1.7 Public Hearing 
 
No change. 
 
1.8 LDCA - N/A 
 
 
1.9 Special Public Involvement Requirements 

 
The CONSULTANT shall provide updated roadway and structure design details and CADD files to assist in 
determining appropriate visual vantage points for additional design visualization graphics, renderings, and 
video flythroughs for the updated Cypress Parkway segment of the proposed improvements.  Design 
visualization services are provided by Classen Graphics Infrastructure Development, LLC, under a separate 
contract agreement with CFX. 
 
1.9.1 Project Information Line/General Public Correspondence 
 
For the additional 16 months of S.A. #3 the CONSULTANT shall make available knowledgeable staff to 
assist the PIC with requests from the project information line. The PIC will maintain this project information 
line and the CONSULTANT will provide support to the PIC to answer questions and respond to comments. 
 
1.9.2 Project Newsletters 
 
No change. 
 

1.9.3 Project Webpage 
 
The CONSULTANT shall provide technical content for the additional 16 months of S.A. #3. 
 
1.9.4 In-House Displays 
 
No change. 
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2 ENGINEERING ANALYSIS AND REPORTS

2.1 Data Collection 

The CONSULTANT shall update data collection efforts as needed to support the additional engineering and 
environmental analyses performed under S.A. #3. All data collection efforts should be performed in 
accordance with the PD&E Manual and will include (but not be limited to) previous studies, land use, 
transportation, and environmental features. 

The CONSULTANT shall make maximum use of existing information available from state, regional and 
local agencies such as the Florida Geographic Data Library (FGDL), or other appropriate databases that 
include existing features. This database information shall be compatible for use on base maps used for public 
presentations, corridor maps, and alternative plans. 

2.2 Field Review 

The CONSULTANT shall prepare for and attend up to four (4) additional field reviews to periodically verify 
existing conditions. 

2.3 Survey Coordination 

The CONSULTANT shall perform a limited existing right-of-way field survey along Cypress Parkway 
between Marigold Avenue and Pleasant Hill Road. The CONSULTANT will collect LiDAR data (2-foot 
contours, or better if available) for the study area between these limits. Survey results and LiDAR data will 
be utilized for analyzing existing and proposed right-of-way limits more accurately than current County 
parcel line data. Updated existing right-of-way boundaries will be utilized to evaluate potential right-of-way 
acquisition for each alternative. 

2.4 Geotechnical 

No change. 

2.5 Traffic 

The CONSULTANT will coordinate with CFX and the T&RC as needed to support the reevaluation of 
existing traffic counts (2024), travel demand forecasting, design traffic (year 2050) and related operational 
analyses required for completion of the study. The traffic update may result in changes in the recommended 
turn lane geometry (including lane storage and queue lengths) at signalized intersections along the Cypress 
Parkway portion of the project. Additional coordination with CFX, GEC, T&RC, Polk and Osceola county 
staff, and others is anticipated during the design traffic reevaluation.   

2.5.9 Traffic Data for Noise Study 

No change. 
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2.5.10 Traffic Data for Air Analysis 
 
No change. 
 
2.5.11 Signalization Analysis 
 
No change. 
 
2.6 Safety 
 
The CONSULTANT shall obtain current data from FDOT’s Crash Analysis Reporting System (CARS) 
(Program numbers AARPJ12 and AARPJ13) and Signal Four for highway segments within the study area. 
Updated data shall include the number and type of crashes, crash locations, number of fatalities and injuries, 
and estimates of property damage and economic loss. The CONSULTANT will include results in the 
Existing Conditions Addendum, PER, PEIR and applicable public meeting materials. 
 
2.7 Utilities and Railroads 
 
The CONSULTANT shall update existing utility data previously documented for the study to-date. The 
CONSULTANT shall utilize updated utility data to update the Draft Utility Assessment Package. A 
conceptual utility relocation plan layout shall be provided for the preferred alternative. 
 
2.8 Needs 
 
2.8.1 Transportation Plans 
 
The CONSULTANT shall review and summarize any transportation plans that have been updated since the 
Existing Conditions Technical Memorandum submittal (August 2021). At a minimum, the CONSULTANT 
shall review and summarize updates from: 
 

a. MetroPlan Orlando Long Range Transportation Plan 
b. Polk TPO Long Range Transportation Plan 
c. Osceola County Comprehensive Plan 
d. Polk County Comprehensive Plan 

 
2.8.2 Analysis of Existing Conditions 
 
The CONSULTANT shall collect updated data of existing conditions throughout the study area. An Existing 
Conditions Technical Memorandum was published in August 2021; however, since that time, commercial 
and residential construction has occurred within the study area and several new adjacent area development 
sites plans have been proposed. The CONSULTANT will analyze updated existing conditions for 
deficiencies and prepare an Addendum to the Existing Conditions Technical Memorandum documenting the 
most current key engineering and environmental features within the study area.  
 
2.8.3 Purpose and Need 
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No change. 
 
2.9 Corridor Analysis 
 
2.9.1 Corridor Identification 
 
No change. 
 
2.10 Roadway 
 
2.10.1 Existing Roadway Characteristics 
 
No change.   
 
2.10.2 Typical Section Analysis 
 
The CONSULTANT shall develop appropriate typical sections for the additional engineering concepts under 
this S.A.  These typical sections will include (but not be limited to) updating the typical section for the 
Cypress Parkway segment and bridge typical sections for the elevated alternatives. 
 
2.10.3 Roadway Design Alternatives 

The CONSULTANT shall update current project concepts and alternatives and shall develop, update, and 
evaluate additional project alternatives, as follows: 

SCAR Alternative:  The CONSULTANT shall continue the evaluation of the proposed SCAR alternative.  
Proposed by members of the Poinciana community, the SCAR alternative proposes to utilize the existing 
Poinciana Boulevard corridor, from south of Trafalgar Avenue to Pleasant Hill Road in the vicinity of the 
existing Southport Road in Osceola County, as an alternative to the Cypress Parkway corridor.  The 
CONSULTANT shall continue to evaluate and consider the SCAR alternative and shall update the 
preliminary planning-level analysis with more detailed conceptual design analysis. A Technical 
Memorandum to document the results of this analysis has been initiated and shall be updated to reflect the 
additional evaluation of the SCAR alternative. 

Roadway: The CONSULTANT shall develop and evaluate refinements and modifications to the current 
project alternatives, to include the following: 

a) Six-lane expressway at 60 MPH design and posted speed with standard 12-foot wide inside and outside 
shoulder dimensions to meet current design criteria.  For general comparative purposes only, this 
alternative shall only be developed to establish preliminary right-of-way requirements and will not include 
detailed conceptual design. 

b) Six-lane expressway at 60 MPH design and posted speed with variable inside and outside shoulder 
dimensions to accommodate criteria for horizontal stopping sight distance. This alternative shall include 
detailed conceptual design. 
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c) Four-lane with Flex Lane expressway at 60 MPH design and posted speed with variable inside and outside 
shoulder dimensions to accommodate criteria for horizontal stopping sight distance. This alternative shall 
include detailed conceptual design. 

For alternative b) and c) above, the project alternative shall consider a modified six-lane Cypress Parkway 
typical section with reduced widths for travel lanes, turn lanes, and shared-use paths where needed to minimize 
or avoid right-of-way impacts.  Each of these base project alternatives shall consider raising the expressway 
portion on either MSE wall or continuous bridge structure.  In addition, each of these base project alternatives 
shall consider the right-of-way impacts and operational effects associated with expressway access ramps to 
and from the west at Old Pleasant Hill Road (ie: options with and without these ramps for each base project 
alternative). Based on the options summarized above, a total of eight (8) project alternatives shall be developed 
and evaluated. 

Right-of-way analysis: The CONSULTANT shall further evaluate potential right-of-way impacts at select 
locations along the project corridor, specifically between Marigold Avenue and Old Pleasant Hill Road.  This 
analysis shall include preliminary 3-D corridor modeling using publically available LiDAR mapping (2-foot 
contour or better, as available) as well as general alignment verification and topographic survey (cross-
sections) with an emphasis on critical areas where significant right-of-way impacts, or land use displacements 
may occur.  It is anticipated that 3D corridor models may be developed for up to two (2) project alternatives 
with two (2) sub-options, such as:

 Six-lane expressway raised on MSE wall: 

o Option 1: with ramps at Old Pleasant Hill Road 

o Option 2: without ramps at Old Pleasant Hill Road 

 Six-lane expressway raised on continuous bridge structure: 

o Option 1: with ramps at Old Pleasant Hill Road 

o Option 2: without ramps at Old Pleasant Hill Road 

The 3D corridor model for each of these alternatives and sub-options will include 3D corridor models reflecting 
a modified typical section along the Cypress Parkway portion of the proposed improvements. 

The work effort for the additional alternatives noted above will involve the following: additional social and 
environmental data collection; alternatives development, analysis, and mapping; comparative evaluation of 
alternatives (matrix evaluation); and project documentation.  
 
The additional alternatives development and evaluation process shall be documented by the CONSULTANT 
in the Preliminary Engineering Report (PER). 
 
2.10.4 Access Management 
 
The CONSULTANT shall review and update new access management requirements along the Cypress 
Parkway potion of the project to update concept plans as needed, for example, in areas of proposed 
developments where additional driveways, and signalized intersections may be proposed by others (e.g., 
Parcel 23). 
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2.10.5 Identify Construction Segments 
 
The CONSULTANT shall perform additional analysis to identify a preliminary phasing plan and concept to 
address phased construction. 
 
2.11 Structures 
 
2.11.1 Existing Structure Characteristics 
 
No change. 
 
2.11.2 Structures Typical Section Analysis 
 
The CONSULTANT shall update structural typical sections for the additional elevated alternatives identified 
in Section 2.10.3 
 

2.11.3 Structures Design Alternatives 

For the expressway portion of the proposed improvement, the CONSULTANT shall develop preliminary 
superstructure structural models for three different single-pier (hammerhead) bridge typical section widths 
to determine beam spacing and reactions for structural evaluation of pier options. The analysis shall include 
preliminary structural evaluation of post-tensioned hammerhead pier substructure for each of the following 
bridge typical section widths: a) four-lane option (110’-8” width); b) four-lane with flex lane option (114’-
8” width); and c) six-lane option (124’-8” width). 
 
The CONSULTANT shall contact and coordinate with AtkinsRéalis (CFX Consultant for SR 414 
Expressway Extension) and the GEC regarding similar analyses performed for similar hammerhead pier 
bridge configurations. A Structures Analysis Technical Memorandum shall be prepared summarizing the 
results of the preliminary structural evaluation of the post-tensioned hammerhead pier options noted above. 
 
2.12 Drainage 
 
The proposed conceptual stormwater management plan shall be reviewed with respect to the modified typical 
sections and project alternatives developed and evaluated under this SA. An updated constructability analysis 
will be performed for additional drainage alternatives along the Cypress Parkway segment. 
 

2.13 Concept Plans 
 
2.13.1 Prepare Base Map for Conceptual Plans 
 
The CONSUSLTANT shall update the study area’s existing conditions, project base maps, and CADD files 
using the most recent data available.  For existing conditions, the CONSULTANT shall update social, 
natural, cultural, and physicals characteristics and shall amend the Existing Conditions Technical 
Memorandum dated August 2021.  For study area base maps and CADD files, the CONSULTANT shall 
utilize the most recent data (currently 2023 aerials via FDOT Aplus for Polk and Osceola counites). In 
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addition to new aerials, base maps and CADD files shall be updated to include recently approved site plans 
such as Parcel 23, Westview PUD, new fire station, BTI, and Waterlin (formerly Green Island). 
 
2.13.2 Alternative Concept Plans 
 
The CONSULTANT shall prepare alternative concept plans for the additional alternatives described in 
Section 2.10.3 
 
At a minimum, concept plans will include defined new right-of-way required and horizontal geometry. The 
CONSULTANT will revise base maps overlaying the concept plans listed above at an appropriate scale to 
convey detail of the interchanges and added roadway. The CONSULTANT will revise the overall location 
plan of the project alternatives to include the concepts listed above at an appropriate scale. The concept plans 
will be drawn on standard size 11” x 17” reproducible sheets with standard title boxes. The drawings shall 
be provided of suitable size and scale for public display at meetings and hearings. 
 
2.13.3 Preferred Alternative Concept Plans 
 
No change. 
 
2.14 Typical Section Package 
 
The CONSULTANT will update previously developed and new typical sections as needed for the Typical 
Section Package in accordance with the FDOT’s Design Manual. 
 
2.15 Design Exception and Variation (N/A) 
 
2.16 Multi-Modal Accommodations 
 
No change. 
 

2.17 Park and Ride Lots 
 
No change. 
 
2.18 Maintenance of Traffic 
 
No change. 
 
2.19 Comparative Analysis and Evaluation 
 
The CONSULTANT will update the evaluation matrix to include the additional feasible alternatives as 
needed to perform the comparative analysis of alternatives considered. The evaluation matrix will, at a 
minimum, include the following features: 
 

1. Construction Costs 
2. Right-of-way impacts 
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3. Engineering costs 
4. Utility impact costs 
5. Environmental impacts 
6. Socio-Economic impacts 
7. Maintenance of traffic impacts 
8. Potential parcel impacts 
9. Drainage impacts / costs 
10. Hazardous material impacts 

 
2.20 Selection of Preferred Alternative 
 
No change. 
 
2.21 Value Engineering (N/A) 
 
2.22 Risk Management (N/A) 
 
2.23 Construction Cost Estimate 

The CONSULTANT shall update construction cost estimates and related contingencies for each of the 
feasible project alternatives.  Cost estimates shall be updated using the most current unit costs provided by 
GEC.  Updated cost estimates shall be provided for up to four (4) feasible project alternatives anticipated 
for the Alternatives Public Meeting.  One additional cost estimate, which may include additional update(s) 
to unit costs, shall be performed prior to the Public Hearing. 
 

2.24 Right-of-Way Cost Estimate 
 
No change. 
 
2.25 Preliminary Engineering Report (PER) 
 
The CONSUTLANT shall include additional documentation in the Draft and Final PER to summarize the 
additional engineering and environmental evaluations associated with this S.A. #3. 
 
2.26 Other Engineering Services N/A 
 
2.27 Quality Assurance/Quality Control 
 
No change. 
 
3 ENVIRONMENTAL ANALYSIS AND REPORTS 
 
No change. 
 
3.1 Land Use Changes 
 
No change. 
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3.2 Socioeconomic Characteristics
 
The CONSULTANT shall update the Draft Sociocultural Effects (SCE) Technical Memorandum using the 
most current American Community Survey 5-Year Estimates. The work effort will involve collecting 
updated data for re-analyses, revising GIS mapping as necessary, and obtaining and reviewing the most 
recent Sociocultural Data Report from the FDOT ETDM Environmental Screening Tool. The results of the 
SCE re-evaluation will be documented in the updated SCE Technical Memorandum. 
 
3.3 Economic 
 
No change.  
 
3.4 Mobility 
 
No change.  
 
3.5 Aesthetics 
 
No change.  
 
3.6 Relocation Potential (N/A) 
 
 
3.7 Archaeological and Historical Resources 
 
No change.  
 
3.8 Recreational/ Section 4(f) 
 
No change. 
 

3.9 Wetlands and Essential Fish Habitat 
 
No change. 
 
3.10 Water Quality 
 
No change. 
 
3.11 Special Designation 
 
No change. 
 
3.12 Wildlife and Habitat 
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No change 
 
3.13 Identify Permit Conditions 
 
No change. 
 
3.14 Farmlands 
 
No change. 
 

3.15 Noise 
 
No change. 
 
3.16 Air Quality 
 
No change. 
 
3.17 Construction Impact Analysis 
 
No change. 
 
3.18 Contamination 
 
No change 
 
3.19 Class of Action Determination (N/A) 
 
3.20 Type II Categorical Exclusion (N/A) 
 
3.21 PEIR 
 
The CONSUTLANT shall include additional documentation in the Draft and Final PEIR to summarize the 
additional engineering and environmental evaluations associated with this S.A. #3. 
 

3.22 Environmental Assessment (N/A) 
 
3.23 FONSI (N/A) 
 
3.24 Draft EIS (N/A) 
 
3.25 Final EIS (N/A) 
 
3.26 Quality Assurance/ Quality Control 
 
No change. 
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4 MISCELLANEOUS
 
4.1 Contract and Project Files 
 
The CONSULTANT shall update contract and project files as needed to incorporate and maintain changes 
associated with the additional sixteen months of S.A. #3. 
 
4.2 Project Management Meetings and Coordination 
 
The CONSULTANT shall continue maintaining files, producing progress reports, and meeting with the CFX 
and/or GEC on a bi-monthly basis for progress meetings. Thirty-two (32) additional progress meetings are 
anticipated. 
 
4.3 Additional Services – N/A 
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ATTACHMENT B - DESIGN CRITERIA 
 
The CONSULTANT shall adhere to the most current CFX/FDOT design criteria. 
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Project 599-233 
Contract 001632 

SUPPLEMENTAL AGREEMENT NO. 2 

TO 

AGREEMENT FOR PROFESSIONAL SERVICES 

PROJECT DEVELOPMENT AND ENVIRONMENT (PD&E) STUDY 

Southport Connector Project 

THIS SUPPLEMENTAL AGREEMENT NO. 2 TO AGREEMENT FOR 

PROFESSIONAL SERVICES PROJECT DEVELOPMENT AND ENVIRONMENT 

(PD&E) STUDY (“Supplemental Agreement”) is made and entered into this _ _ day 

of _ _, 2023, by and between the CENTRAL FLORIDA EXPRESSWAY 

AUTHORITY, a corporate body and agency of the State of Florida, hereinafter called “CFX”, and 

the consulting firm of VOLKERT, INC., an Alabama corporation, hereinafter called the 

“CONSULTANT”. 

WHEREAS, CFX and CONSULTANT entered into that certain Agreement for 

Professional Services between CFX and the CONSULTANT, dated August 13, 2020, and as 

amended or supplemental by that certain Supplemental Agreement No. 1 between CFX and 

CONSULTANT dated May 12, 2022 (collectively, “Agreement”); and    

WHEREAS, Articles 2.0 and 11.0 of the Agreement provide that in the event that CFX

elects to add, delete or change the services outlined in the Scope of Services, as defined in the 

Agreement, and attached to the Agreement as Exhibit “A”, the compensation to be paid to the 
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CONSULTANT shall be subject to adjustment as shall be mutually agreed upon by CFX and the 

CONSULTANT in this Supplemental Agreement.  

 NOW, THEREFORE, in consideration of the mutual covenants and promises set forth in 

this Supplemental Agreement, CFX and the CONSULTANT agree as follows: 

1. CFX hereby authorizes the CONSULTANT to proceed with additional services as 

outlined in the Consultant’s April 11, 2022 letter to CFX, which is attached hereto as 

Exhibit “A” and incorporated herein by reference (“Additional Services”).  Exhibit “A” 

of the Agreement and the Scope of Services, as defined in the Agreement, shall be 

amended to include the Additional Services.  

2. Exhibit "B” Method of Compensation of the Agreement is hereby amended as follows: 

a. The Salary Related Costs are adjusted upward by $417,664.48 to 

$1,650,349.17. 

b. The Direct Expenses are adjusted upward by $8,804.57 to $22,764.91. 

c. The Subcontract Items are adjusted upward by $145,285.78 to $1,421,876.73 

as follows: 

 RS&H      $119,658.25 

 SEARCH         $8,489.12 

 Balmoral       $17,138.41 

d. The Allowance is adjusted downward by $146,574.57 to $0.00. 

e. The Total Maximum Limiting Amount is adjusted upward by $425,180.26 to 

$3,094,990.81. 

3.   All provisions of said Agreement, or any amendments or supplements thereto, not 

specifically modified herein, shall remain in full force and effect, the same as if they 
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had been set forth herein.  In the event of a conflict between the provisions of this 

Supplemental Agreement and the Agreement, or any existing supplements or 

amendments thereto, the provisions of this Supplemental Agreement, to the extent 

such provision is reasonable, shall take precedence.

 IN WITNESS WHEREOF, the parties hereto have caused this Supplemental Agreement 

to be executed the day and year first above written. 

                             
CENTRAL FLORIDA 
EXPRESSWAY AUTHORITY

By: __________________________ 
    Aneth Williams, Director of Procurement
            

VOLKERT, INC.  

By: _______________________________ 
Print Name:_________________________       
Title:_______________________________ 

Approved as to form and execution for CFX’s
exclusive use and reliance. 

By:___________________________________ 
      Diego “Woody” Rodriguez 
      General Counsel

David N. McFarlin
Senior Vice President
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Volkert, Inc.
2300 Maitland Center Parkway, Suite 320

Maitland, FL 32751
407-965-4211

www.volkert.com

Delivering the future of infrastructure

April 11, 2023

Mr. Dana Chester, P.E., Director of Engineering
Central Florida Expressway Authority
4974 ORL Tower Road
Orlando, FL 32807

RE: Southport Connector: Poinciana Parkway to Canoe Creek Road (CR 523)
Project Development and Environment Study
CFX Project No. 599-233; CFX Contract No. 001632
Supplemental Agreement #2 (S.A. #2)

Dear Mr. Chester:

Volkert, Inc. is pleased to submit the attached scope of services and fee proposal to provide additional 
professional services required for Contract No. 001632. As detailed in the Scope of Services, the additional 
work effort includes additional concept development and alternatives analysis, reevaluation of proposed 
stormwater management concepts, preparation of a Sociocultural Effects (SCE) analysis and technical 
memorandum, expanded public involvement and community outreach program, and coordination of 
enhanced design visualization and graphics.

The original study was scheduled to be completed by December 2021 and a 15-month time extension was 
approved as part of S. A. #1.  An additional 12-month schedule extension is requested to complete the 
services within this Supplemental Agreement; therefore, the anticipated completion date is March 2024.  

The fee proposal for S.A. #2 is detailed in the attached supporting information and is allocated as follows:  
Total for Volkert as Prime: $426,469.05
Total for Subconsultants:  $145,285.78
Total for S.A. # 2:      $571,754.83

Volkert, Inc. appreciates the opportunity to continue serving the Central Florida Expressway Authority.  If 
you have any questions or require any additional information, please do not hesitate to contact me at 
(321) 297-6812 or ralph.bove@volkert.com .

Sincerely,

Ralph S. Bove, Jr.
Vice President

Enclosures
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SCOPE OF SERVICES FOR CONSULTING ENGINEERING SERVICES 

PROJECT DEVELOPMENT AND ENVIRONMENT (PD&E) STUDY 

SOUTHPORT CONNECTOR 
Poinciana Parkway to Canoe Creek Road (CR 523) 

 
 
This Exhibit forms an integral part of an agreement between the Central Florida Expressway Authority 
(hereinafter referred to as the CFX) and the selected planning and engineering firm (hereinafter referred to 
as the CONSULTANT) relative to the project described as follows: 

DESCRIPTION 
 
The following is a summary of additional work effort included in the Southport Connector Expressway 
PD&E Study Supplemental Agreement No. 2 (S.A. #2): 
 

1. Concept Development and Alternatives Analysis:  Additional engineering concept alternatives will 
be developed and evaluated, as follows: 
 

a. Additional alternative corridors representing project alternatives presented by a community 
advocacy group, Southport Connector Alternative Routes (SCAR) of Poinciana, will be 
developed and evaluated. For comparative purposes, these additional alternatives will be 
developed to a sufficient level of detail to be compared with the segment of the project co-
located within the  Cypress Parkway  right-of-way.  It is anticipated that seven (7) additional 
alternatives may be developed and evaluated, including: 
 

i. Along the existing KOA Street corridor (left, right and center alternatives) 
ii. Along the existing Poinciana Boulevard corridor (left, right and center alternatives) 

iii. Along the west side of the Reedy Creek watershed 
 

b. Additional alternative concept designs including horizontal and vertical profile alignments 
along the segment of the project co-located within the existing Cypress Parkway right-of-
way will be developed and evaluated.  It is anticipated that two (2) primary alternatives will 
be developed and evaluated, including: 
 

i. Four-lane expressway on Mechanically Stabilized Earth (MSE) walls with part-time 
shoulder use (PTSU) and at-grade four-lane Cypress Parkway.  This represents a 
refinement of the current proposed concept. 

ii. Four-lane expressway on Mechanically Stabilized Earth (MSE) walls with PTSU 
and at-grade six-lane Cypress Parkway 

 
The purpose of this evaluation will be to determine the feasibility of accommodating an 
ultimate six-lane Cypress Parkway with minimal impact to the available existing right-of-
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way along Cypress Parkway.  The results of this analysis will assist in determining if an 
ultimate six-lane concept along the at-grade Cypress Parkway corridor can be 
accommodated.  If so, this will provide an opportunity for local agency partners (Polk 
County and Osceola County) to program these additional at-grade capacity improvements 
(ie: four- to six-lane widening) along Cypress Parkway. 
 

c. Additional elevated expressway structural concepts along the segment of the project co-
located within the existing Cypress Parkway right-of-way will be developed and evaluated, 
as follows: 
 

i. Fully elevated on structures four-lane expressway with PTSU within the existing 
Cypress Parkway corridor from Rhododendron Road to Pleasant Hill Road 

ii. Partially elevated on structures four-lane expressway with PTSU within the existing 
Cypress Parkway corridor from Marigold Avenue to Pleasant Hill Road. (Note: 
MSE option in 1.b above will be utilized for expressway segment from 
Rhododendron Road to Marigold Avenue.) 

 
Each new elevated concept will be developed in sufficient detail to accommodate the 
potential future expansion of Cypress Parkway from four- to six-lanes. Additionally, each 
new concept will include two alternatives, one using Florida U-Beam (FUB) structure and 
one using elevated box segmental structure. The original MSE wall concept is to be re-
developed to accommodate the partially elevated concept (ie: hybrid alternative).  

 
The work effort for the evaluation of additional alternatives noted above will involve the following: 
additional social and environmental data collection; alternatives development, analysis, and 
mapping; comparative evaluation of alternatives (matrix evaluation); and project documentation. 
The results of this additional alternatives evaluation will be  documented in a separate technical 
memorandum and summarized in the Preliminary Engineering Report (PER).   

 
2. Reevaluation of stormwater management:  Drainage alternatives are to be reevaluated and 

recommended to service the additional and revised concept typical sections along Cypress Parkway 
as described above.  
 

3. Sociocultural Effects (SCE) Technical Memorandum: A Sociocultural Effects (SCE) Technical 
Memorandum is to be developed. The work effort will involve data collection and analyses, GIS 
mapping, obtaining, and reviewing the most recent Sociocultural Data Report, meetings with 
traditionally underserved and disadvantaged community groups, and addressing the Title VI-related 
elements of new federal legislation concerning equity, diversity and inclusion in transportation 
planning activities.  Up to ten (10) additional community meetings may be held.  The results of the 
SCE evaluation will be documented in the SCE Technical Memorandum. 

 
4. Enhanced Public Involvement and Outreach Program: Additional meetings are requested to build 

consensus with community groups including churches, area chamber of commerce, neighborhood 
organizations, and special interest groups.  Up to ten (10) additional meetings are anticipated. 
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5. Cypress Parkway Design Visualization:  Develop and provide structure design details & CAD files 
and assist in determining appropriate visual vantage points for the development of design 
visualization graphics, renderings, and video flythroughs for the future Cypress Parkway segment.  
Design visualization services are to be provided by Classen Graphics Infrastructure Development , 
LLC, under a separate contract agreement with CFX.   

PURPOSE 
 
No change. 

STUDY OBJECTIVE 
 
No change. 

STUDY REQUIREMENTS AND PROVISIONS FOR WORK 
 
Governing Regulations 
 
No change. 
 
Notice to Proceed Meeting/Scoping Meeting 
 
No change. 
 
Key Personnel 
 
No change. 
 
Correspondence 
 
No change. 
 
Submittals 
 
A Draft and Final SCE Technical Memorandum will be prepared. 
 
Coordination with other Entities 
 
Additional coordination with other entities will be required to accommodate the time extension of 12 months. 
 
Project Schedule 
 
The following dates and schedule durations are provided for reference: 
 

 August 26, 2020: Executed contract documents received by the CONSULTANT (note, the contract 
term is five years).    
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September 2, 2020: Date of notice to proceed letter with an original 15-month study schedule
(anticipated end date of December 2, 2021). 
 
May 12, 2022: Executed SA #1 received by the CONSULTANT, extending the study duration 15 
months with an anticipated end date of March 2, 2023.  

 
S.A. #2 will extend the project schedule approximately twelve (12) months to March 2, 2024.  
 
Quality Control 
 
No change. 
 
Project Management, Meetings and Coordination 
 
The CONSULTANT shall continue maintaining files, producing progress reports and meet with the CFX 
and /or GEC on a bi-monthly basis for progress meetings. Twenty-four (24) additional progress meetings are 
anticipated. 
 

1 PUBLIC INVOLVEMENT 
 
No change. 
 
1.1 Public Involvement Plan 
 
No change. 
 
1.2 Mailing List 
 
Due to the time extension requested, the CONSULTANT shall update the project mailing lists reflecting 
changes in property ownership, elected and appointed officials, key stakeholders, special interest groups, etc. 
 
1.3 Notice of Intent (N/A) 
 
1.4 Advance Notification 
 
No change. 
 
1.5 Scheduled Public Meetings 
 
No change. 
 
1.5.1 Project Advisory Committees 
 
No change. 
 
1.5.2 Officials Project Kick-Off 
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No change. 

1.6 Unscheduled Public Meetings 

Additional meetings are required for the enhanced public outreach and consensus building program. Citizen 
groups include (but are not limited to) area churches, SCAR of Poinciana, neighborhood groups along 
Marigold Avenue, Poinciana Blvd., Poinciana CDD, Solivita, Poinciana Area Council, and participation in 
the Osceola County Transportation Forum.  Up to ten (10) additional meetings are anticipated. 
 
1.7 Public Hearing 
 
No change. 
 
1.8 LDCA - N/A 
 
 
1.9 Special Public Involvement Requirements 

 
Design visualization services are to be provided by Classen Graphics Infrastructure Development, LLC, 
under a separate contract agreement with CFX. The CONSULTANT shall participate in production meetings 
with CFX and Classen, develop and provide structure design details & CAD files, and assist in determining 
appropriate visual vantage points for the development of design visualization graphics, renderings, and video 
flythroughs for the future Cypress Parkway segment.   
 
1.9.1 Project Information Line/General Public Correspondence 
 
For the additional twelve months of S.A. #2 the CONSULTANT shall make available knowledgeable staff 
which interested parties may call with questions concerning the project. The PIC will maintain this project 
information line and the CONSULTANT will provide support to the PIC to answer questions and respond 
to comments. 
 
1.9.2 Project Newsletters 
 
No change. 
 

1.9.3 Project Webpage 
 
The CONSULTANT shall provide technical content for the additional twelve months of S.A. #2. 
 
1.9.4 In-House Displays 
 
No change. 
 
2 ENGINEERING ANALYSIS AND REPORTS 
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2.1 Data Collection 
 
The CONSULTANT shall update data collection efforts as needed to support the additional engineering and 
environmental analyses performed under S.A. #2. All data collection efforts should be performed in 
accordance with the PD&E Manual and will include (but not be limited to) previous studies, land use, 
transportation, and environmental features. 

The CONSULTANT shall make maximum use of existing information available from state, regional and 
local agencies such as the Florida Geographic Data Library (FGDL), or other appropriate databases that 
include existing features. This data base information shall be compatible for use on base maps used for public 
presentations, corridor maps, and alternative plans. 
 
2.2 Field Review 
 
The CONSULTANT shall conduct additional field trips as needed to collect engineering data on the 
additional alternatives described above. 
 
2.3 Survey Coordination 
 
No Change. 
 
2.4 Geotechnical 
 
No change. 
 
2.5 Traffic 
 
No change 
 
2.5.9 Traffic Data for Noise Study 
 
No change. 
 
2.5.10 Traffic Data for Air Analysis 
 
No change. 
 
2.5.11 Signalization Analysis 
 
No change. 
 
2.6 Safety 
 
No change. 
 
2.7 Utilities and Railroads 
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No change 

2.8 Needs 
 
2.8.1 Transportation Plans 
 
No change. 
 
2.8.2 Analysis of Existing Conditions 
 
The CONSULTANT shall collect additional data in the areas north of Cypress Parkway and east of Marigold 
Avenue and along the existing Poinciana Boulevard corridor to assist in the analysis of additional alternatives 
proposed by SCAR and similar community groups.  
 
2.8.3 Purpose and Need 
 
No change. 
 
2.9 Corridor Analysis 
 
2.9.1 Corridor Identification 
 
No change. 
 
2.10 Roadway 
 
2.10.1 Existing Roadway Characteristics 
 
The CONSULTANT shall update existing roadway characteristics as needed to evaluate the Koa Street and 
Poinciana Boulevard corridors.   
 
2.10.2 Typical Section Analysis 
 
The CONSULTANT shall develop appropriate typical sections for the additional engineering concepts under 
this S.A.  These typical sections will include (but not be limited to) updating the typical section for the 
Cypress Parkway segment and bridge typical sections for the elevated alternatives. 
 
2.10.3 Roadway Design Alternatives 
 
The CONSULTANT shall develop and evaluate conceptual geometric designs for the additional alternative 
corridors representing project alternatives presented by a community advocacy group, Southport Connector 
Alternative Routes (SCAR) of Poinciana.  For comparative purposes, these additional alternatives shall be 
developed to a sufficient level of detail to be compared with the segment of the project co-located within the  
Cypress Parkway  right-of-way.  It is anticipated that seven (7) additional alternatives may be developed and 
evaluated, including: 
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 Along the existing KOA Street corridor (left, right and center alternatives) 
 Along the existing Poinciana Boulevard corridor (left, right and center alternatives) 
 Along the west side of the Reedy Creek watershed 

 
These concept designs shall include horizontal and vertical profile alignments along the segment of the 
project co-located within the existing Cypress Parkway right-of-way.  It is anticipated that two (2) primary 
alternatives may be developed and evaluated, including: 
 

 Four-lane expressway on Mechanically Stabilized Earth (MSE) walls with part-time shoulder use 
(PTSU) and at-grade four-lane Cypress Parkway (this represents an update to the current concept) 

 Four-lane expressway on Mechanically Stabilized Earth (MSE) walls with PTSU and at-grade six-
lane Cypress Parkway 

 
Additional elevated expressway structural concepts along the segment of the project co-located within the 
existing Cypress Parkway right-of-way shall be developed and evaluated, as follows: 
 

 Fully elevated on structures four-lane expressway with PTSU within the existing Cypress Parkway 
corridor from Rhododendron Road to Pleasant Hill Road 

 Partially elevated on structures four-lane expressway with PTSU within the existing Cypress 
Parkway corridor from Marigold Avenue to Pleasant Hill Road. (Note: MSE option described above 
will be utilized for expressway segment from Rhododendron Road to Marigold Avenue.) 

 
Each new elevated concept shall be developed in sufficient detail to accommodate the potential future 
expansion of Cypress Parkway from four- to six-lanes. Additionally, each new concept will include two 
alternatives, one using Florida U-Beam (FUB) structure and one using elevated box segmental structure. The 
original MSE wall concept is to be re-developed to accommodate the partially elevated concept (ie: hybrid 
alternative).  In addition, the expressway interchange ramps at the proposed Pleasant Hill Road interchange 
shall be re-evaluated and concept designs with and without the ramps to and from the west will be developed 
and evaluated.  
 
The work effort for the additional alternatives noted above will involve the following: additional social and 
environmental data collection; alternatives development, analysis, and mapping; comparative evaluation of 
alternatives (matrix evaluation); and project documentation.  
 
The additional alternatives development and evaluation process shall be documented by the CONSULTANT 
in the Preliminary Engineering Report (PER). 
 
2.10.4 Access Management 
 
No change. 
 
2.10.5 Identify Construction Segments 
 
No change. 
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2.11 Structures 
 
2.11.1 Existing Structure Characteristics 
 
No change. 
 
2.11.2 Structures Typical Section Analysis 

The CONSULTANT shall develop structural typical sections for the additional elevated alternatives 
identified in Section 2.10.3 
 

2.11.3 Structures Design Alternatives 
 
The CONSULTANT shall develop geometric designs for the additional elevated alternative along the 
Cypress Parkway segment as noted above in Section 2.10.3. 
 
2.12 Drainage 
 
Drainage alternatives are to be reevaluated and recommended to service the additional and revised concept 
typical sections along Cypress Parkway as described above. 
 

2.13 Concept Plans 
 
2.13.1 Prepare Base Map for Conceptual Plans 
 
The CONSULTANT shall acquire, if available, updated aerials for use on base maps. 
 
2.13.2 Alternative Concept Plans 
 
The CONSULTANT shall prepare alternative concept plans for the additional alternatives described in 
Section 2.10.3 
 
At a minimum, concept plans will include defined right-of-way required and horizontal geometry. The 
CONSULTANT will revise base maps overlaying the concept plans listed above at an appropriate scale to 
convey detail of the interchanges and added roadway. The CONSULTANT will revise the overall location 
plan of the project alternatives to include the concepts listed above at an appropriate scale. The concept plans 
will be drawn on standard size 11” x 17” reproducible sheets with standard title boxes. The drawings shall 
be provided of suitable size and scale for public display at meeting and hearings. 
 
2.13.3 Preferred Alternative Concept Plans 
 
No change. 
 
2.14 Typical Section Package 
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The CONSULTANT will include addtional and/or updated typical sections in the Typical Section Package 
in accordance with the FDOT’s Design Manual. 
 
2.15 Design Exception and Variation (N/A) 
 
2.16 Multi-Modal Accommodations 
 
No change. 
 

2.17 Park and Ride Lots 
 
No change. 
 
2.18 Maintenance of Traffic 
 
No change. 
 
2.19 Comparative Analysis and Evaluation 
 
The CONSULTANT will update the evaluation matrix to include the additional feasible alternatives as 
needed to perform the comparative analysis of alternatives considered. The evaluation matrix will, at a 
minimum, include the following features: 
 
a. Construction Costs 
b. Right-of-way impacts 
c. Engineering costs 
d. Utility impact costs 
e. Environmental impacts 
f. Socio-Economic impacts 
g. Maintenance of traffic impacts 
h. Potential parcel impacts 
i. Drainage impacts / costs 
j. Hazardous material impacts 
 
2.20 Selection of Preferred Alternative 
 
No change. 
 
2.21 Value Engineering (N/A) 
 
2.22 Risk Management (N/A) 
 
2.23 Construction Cost Estimate 
 
The CONSULTANT shall prepare construction cost estimates for additional alternative roadway and 
structural concepts noted above. 
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2.24 Right-of-Way Cost Estimate 
 
The CONSULTANT shall perform a right-of-way parcel impact analysis for the additional alternatives 
associated with this S.A. #2.  GEC staff will prepare preliminary R/W costs as needed. 
 
2.25 Preliminary Engineering Report (PER) 
 
The CONSUTLANT shall include additional documentation in the Draft and Final PER to summarize the 
additional engineering and environmental evaluations associated with this S.A. #2. 
 
2.26 Other Engineering Services N/A 
 
2.27 Quality Assurance/Quality Control 
 
No change. 
 
3 ENVIRONMENTAL ANALYSIS AND REPORTS 
 
No change. 
 
3.1 Land Use Changes 
 
No change. 
 
3.2 Socioeconomic Characteristics 
 
The CONSULTANT shall provide a Sociocultural Effects (SCE) evaluation to consider the potential impacts 
and benefits the proposed action may have on low-income, minority, and transportation disadvantaged 
populations within and adjacent to the study area. Results of the SCE evaluation will be documented in a 
SCE Technical Memorandum. The following topics shall be addressed in the SCE evaluation as required by 
the PD&E Manual. 
 

 Community Cohesion: The CONSULTANT will identify and assess potential project impacts on 
physical barriers, traffic pattern changes, social pattern changes, and loss of connectivity to 
community features and facilities.  

 Special Community Designation: The CONSULTANT will identify and assess potential project 
impacts on schools, churches, parks, emergency facilities, social services, daycare facilities, 
retirement centers, community centers, and retail locations.  

 Safety / Emergency Response: The CONSULTANT will identify and assess potential project 
impacts on the creation of isolated areas; emergency response time changes; and location of police, 
fire, emergency medical services, healthcare facilities, and government offices.  

 Demographics: The CONSULTANT will identify and assess potential project impacts on minority, 
LEP persons, disabled persons, low-income populations, and/or special populations within the 
Project area.  

 Community Goals and Quality of Life: The CONSULTANT will identify and assess potential 
project impacts on social value changes and compatibility with community goals and vision.  
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3.3 Economic 
 
The CONSULTANT will assess potential project impacts by the additional alternatives to business and 
employment activity in the project area, including industries with special needs (e.g., medical providers, 
police/fire protection) or significance (e.g., regional employer), economic-oriented land use, economic 
development plans, special designations, and community development priorities. Assessment will also 
include identification of changes to routes, access, parking, or visibility that could benefit or impair 
businesses, employment centers, community facilities, or population.  
 
3.4 Mobility 
 
The CONSULTANT will evaluate potential project impact by the additional alternatives on mobility and 
accessibility regarding all transportation modes (i.e., pedestrian, bicycle, transit, and vehicles) in the Study 
Area. 
 
3.5 Aesthetics 
 
The CONSULTANT will evaluate and summarize the additional alternatives’ potential effect on viewshed 
and vista, community focal points, historic structures, landmarks, and community character. 
 
3.6 Relocation Potential (N/A) 
 
 
3.7 Archaeological and Historical Resources 
 
The CONSULTANT shall conduct additional analysis and update existing archaeological and historic 
resource conditions within the study area and shall provide data to update existing project documents.  In 
addition, prior to conducting field work for the preferred alternative, the CONSULTANT shall provide 
additional coordination and attend additional meetings regarding updates to the right-of-entry permit required 
by the SFWMD. 
 
3.8 Recreational/ Section 4(f) 
 
No change. 
 

3.9 Wetlands and Essential Fish Habitat 
 
No change. 
 
3.10 Water Quality 
 
No change. 
 
3.11 Special Designation 
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No change. 

3.12 Wildlife and Habitat 
 
No change 
 
3.13 Identify Permit Conditions 
 
No change. 

3.14 Farmlands 
 
No change. 

3.15 Noise 

No change. 
 
3.16 Air Quality 
 
No change. 
 
3.17 Construction Impact Analysis 
 
No change. 
 
3.18 Contamination 
 
No change 
 
3.19 Class of Action Determination (N/A) 
 
3.20 Type II Categorical Exclusion (N/A) 
 
3.21 PEIR 
 
The CONSUTLANT shall include additional documentation in the Draft and Final PEIR to summarize the 
additional engineering and environmental evaluations associated with this S.A. #2. 
 

3.22 Environmental Assessment (N/A) 
 
3.23 FONSI (N/A) 
 
3.24 Draft EIS (N/A) 
 
3.25 Final EIS (N/A) 
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3.26 Quality Assurance/ Quality Control 
 
No change. 
 
4 MISCELLANEOUS 
 
4.1 Contract and Project Files 
 
The CONSULTANT shall update contract and project files as needed to incorporate and maintain changes 
associated with the additional twelve months of S.A. #2. 
 
4.2 Project Management Meetings and Coordination 
 
The CONSULTANT shall continue maintaining files, producing progress reports, and meeting with the CFX 
and/or GEC on a bi-monthly basis for progress meetings. Twenty-four (24) additional progress meetings are 
anticipated. 
 
4.3 Additional Services – N/A 
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SUPPLEMENTAL AGREEMENT NO. 1 

TO 

AGREEMENT FOR PROFESSIONAL SERVICES 

PROJECT DEVELOPMENT AND ENVIRONMENT (PD&E) STUDY 

Southport Connector Project 

THIS SUPPLEMENTAL AGREEMENT NO. 1 TO AGREEMENT FOR 

PROFESSIONAL SERVICES PROJECT DEVELOPMENT AND ENVIRONMENT (PD&E) 

STUDY ("Supplemental Agreement") is made and entered into this 12th day of 

May 2022, by and between the CENTRAL FLORIDA EXPRESSWAY 

AUTHORITY, a corporate body and agency o f  the State o f  Florida, hereinafter called "CFX", and 

the consulting firm o f  VOLKERT, INC., an Alabama corporation, hereinafter called the 

"CONSULTANT''. 

WHEREAS, CFX and CONSULTANT entered into that certain Agreement for 

Professional Services between CFX and the CONSULTANT, dated August 13, 2020, 

(collectively, "Agreement"); and 

WHEREAS, Articles 2.0 and 11.0 o f  the Agreement provide that in the event that CFX 

elects to add, delete or change the services outlined in the Scope o f  Services, as defined in the 

Agreement, and attached to the Agreement as Exhibit "A", the compensation to be paid to the 

1 
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Exhibit "A" 

I Dewberry·
 

Date: 

MEMORANDUM 

April 22, 2022 

To: 
From: 
Subject: 

Will Hawthorne, PE - CFX Director of Engineering O W Jonathan Williamson, AICP - Dewberry Project ManagerJ 

Project Development & Environment Study- Contract 001632 
CFX Project No. 599-233 
Southport Connector Expressway - Poinciana Parkway to Canoe Creek Road (CR 523) 
Supplemental Agreement #1 

Comments: 
I have reviewed the Supplemental Agreement #1 fee sheet and scope of services submitted by Volkert, 
provided on April 22, 2022, for the Southport Connector Expressway. This requested Supplemental 
Agreement #1 is to provide professional services involving additional engineering and environmental data 
collection and evaluation in an expanded study area, identify and evaluate additional alternatives, perform 
additional drainage analysis, and conduct additional stakeholder coordination as a result of modification 
to the study area for the project. 

The Supplemental Agreement #1 request is attached, and costs are detailed below: 

$326,952.16 Volkert as Prime 
$342,858.39 Total Subconsultant Fees 
$669,810.55 Total Requested Additional Amount 

The total staff hours for each task are reasonable and acceptable, and the man hour rates are consistent 
with their contract; therefore, I recommend approval of this Supplemental Agreement #1 in the amount of 
$669,810.55. 

Should you have questions or need additional information, please call me at 321-354-9614. 

cc: 
Keith Jackson, PE Dewberry 
File 

Memorandum I 1 o f  1 
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April 22, 2022 

Mr. Will Hawthorne, P.E., Director of Engineering 
Central Florida Expressway Authority 
4974 ORL Tower Road 
Orlando, FL 32807 

RE: Southport Connector: Poinciana Parkway to Canoe Creek Road (CR 523) 
Project Development and Environment Study 
CFX Project No. 599-233; CFX Contract No. 001632 
Supplemental Agreement #1 {S.A. #1) 

Dear Mr. Hawthorne: 

 

 

VOLKERT 

Volkert, Inc. is pleased to submit the attached fee proposal to provide additional professional services 
required for Contract No. 001632. These services include additional data collection, analysis and 
documentation required to develop and evaluate additional corridor alternatives within an expanded 
study area boundary north of Lake Tohopekeliga; development of additional roadway alternatives along 
the Cypress Parkway segment and in the vicinity of the Lake Russell cultural site (avoidance alternatives); 
additional conceptual stormwater management analyses involving the Reedy Creek Tributary canal; and, 
additional stakeholder coordination and meetings. 

The original study was scheduled to be completed by December 2021. An addtional 15 months is 
requested to complete the services within this Supplemental Agreement. The anticipated completion 
date is March 2023. The fee proposal for S.A. #1 is detailed in the attached supporting information and is 
allocated as follows: 

• Total for Volkert as Prime: $326,952.16
• Total for Subconsultants: $342,858.39
• Total for S.A. # 1: $669,810.55

Volkert, Inc. appreciates the opportunity to continue serving the Central Florida Expressway Authority. If 
you have any questions or require any additional information, please do not hesitate to contact me at 
(321) 297-6812 or ralph.bove@volkert.com

Sincerely, 

Ralph S. Bove, Jr. 
Vice President 

Enclosures 

Delivering the future of infrastructure 
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Central Florida Expressway Authority 

SCOPE OF SERVICES 

Project Development and Environment (PD&E) Study 

SOUTHPORT CONNECTOR 
Poinciana Parkway to Canoe Creek Road (CR 523) 

Supplemental Agreement No. 1 (S.A. #1) 

Osceola and Polk Counties 

CFX Project# 599-233 

Contract # 001632 

Contract No. 001632



Contract No. 001632



Contract No. 001632



Contract No. 001632



Contract No. 001632



Contract No. 001632



Contract No. 001632



Contract No. 001632



Contract No. 001632



Contract No. 001632



Contract No. 001632



Contract No. 001632



Contract No. 001632



Contract No. 001632



Contract No. 001632



Contract No. 001632



Contract No. 001632



Contract No. 001632



Contract No. 001632



Contract No. 001632























































































































E I

Reports





























F. 

Regular Agenda Items





INTERAGENCY AGREEMENT FOR SR 534
Glenn Pressimone, Chief of Infrastructure

May 9, 2024



SR 534 Osceola Parkway Extension - History

2005 Osceola County Comprehensive Plan: New corridors around growth boundary
2012 Osceola County Expressway Authority (OCX): 2040 Master Plan. 
2016 CFX incorporated OCX master plan segments into CFX Master Plan.
2017 OCX completed the Osceola Parkway Extension Project Development & Environment (PD&E) Study and approved a Project 

Environmental Impact Report (PEIR).
2018 CFX completed a Concept Feasibility and Mobility Study
2019 CFX completed PD&E Re-evaluation Study
 Preferred Alternative Approved by CFX Governing Board
 Resolution of Support Approved by Orange County Commission
 Resolution of Support Approved by Osceola County Commission
 Right of Way & Conservation Land Conveyance Agreements Approved by CFX Governing Board
2022 Florida Communities Trust (FCT) Governing Board agreed to modify the grant with requirements for mitigation
 Resolution of Support Approved by CFX Governing Board – included $ for restoration & management of donated land
2023 Osceola County requested Florida Fish and Wildlife Conservation Commission (FWC) release portions of easements
 Orange County Commission withdraws support of the pending application
 FWC Board requested more information
2024  FWC, Osceola County and CFX met to discuss terms for release of easements (April)
 FWC public meeting held regarding proposed terms (April 18)
 FWC Board approves terms (May 1)



CFX Resolution of Support May 2022

• CFX will not request a widening of the easement after the initial construction of the Expressway.
• CFX supports granting a conservation and preservation easement across Split Oak and the 1,550 acres of donated land to a qualified 

land conservancy organization. 
• CFX agrees to fund restoration to meet the criteria identified in an independent management plan and will fund the maintenance for a 

30-year period for the 1,550 acres of donated land. Restoration and maintenance costs is estimated to be approximately +/-$13 million 
net present value.

• CFX supports the efforts of Florida Fish and Wildlife Conservation and other land management agencies to assure that gopher tortoise 
mitigation easement areas within the 160 acres impacted by the Osceola Expressway Extension project are replaced with areas suitable 
for gopher tortoise habitat contiguous to and linked in a corridor to Split Oak.

• CFX supports the grant of easement to the Florida Trail Association to promote, develop and maintain a network of hiking trails through 
Split Oak and the 1,550 acres of donated land with some allowanced for dog friendly trails.

• CFX agrees to provide substantial bridged wildlife crossings along the 1.3-mile Expressway through Split Oak in Osceola County; using 
the Wekiva Parkway wildlife crossings as a model for this project.

• CFX will advocate for the expansion of wildlife corridors to provide more wildlife connectivity to other preservation lands in the area 
based on the 2021 Florida Ecological Greenways Network.

• CFX will erect appropriate signage and warning signals along the expressway for the periodic prescribed burns necessary for the 
conservation and preservation of Split Oak and will coordinate with the appropriate agencies to alert the traveling public of   
prescribed burns in the area when necessary.



SR 534 Osceola Parkway Extension - Proposed Term Sheet 
• FWC will release any portion of the conservation easements, management easements and/or responsibilities, and any other rights it has within the 60 acres 

of Split Oak in Osceola County that have been identified for the CFX linear facility.

• FWC will retain any conservation easements it currently holds within the 100 acres south of the 60 acres that have been identified for the CFX linear facility. 

• Osceola County will grant CFX a permanent perpetual easement over the 60 acres for the linear facility. CFX will have the following elements included in the 
design of the 1.3-mile linear facility through Split Oak in Osceola County:

• Bridged and/or tunneled wildlife and pedestrian crossings. The types and locations of crossings will be coordinated with FWC during design.

• Appropriate signage and warning signals along the linear facility for periodic prescribed burns necessary for the conservation and preservation of Split 
Oak.

• CFX will convey, or cause to be conveyed, title to the 1,550 acres to FWC (State of Florida).

• CFX will provide funding to FWC for the restoration and management, over a 30-year period, for the 1,550 acres. Payment from CFX to FWC will be a lump 
sum of $23,900,000.

• CFX supports FWC working with the Florida Trail Association on hiking trails through Split Oak and the 1,550 acres of donated land. 

• CFX will provide funding in the lump sum of $1,250,000 to FWC for the improvements (in Split Oak Forest in both Orange and Osceola Counties) that 
include:

• Enhancements to Entrance package and Picnic Pavilions in Split Oak (Orange County)

• Split Oak Bonnet Pond Viewing Platform

• Parking area, picnic facilities, trail head in Split Oak (Osceola County)

• Trails within the 1,550 acres

• CFX will support FWC working with the Districts and FDEP to identify and accept lands within the FWC-identified WMAs/WEAs optimum boundaries, in 
support of the Wildlife Corridor Act, in lieu of the purchase of mitigation bank credits by CFX for direct impacts associated with any CFX projects for 
$18,000,000.  



Recommended Motion

Board authorization for the Executive Director to enter into 
an interagency agreement based on the terms as presented 
with Florida Fish and Wildlife Conservation Commission and 
Osceola County.





Michelle L. Miller, CPA 
 

450 S. Orange Avenue, Suite 900     Michelle.miller@nnnreit.com 
Orlando, FL 32801       linkedin.com/in/michelle-miller-583540192 
Of f ice:  407.650.1019 
Mobile: 407.421.0565 
 
Mission:   To increase shareholder value through people, process and intelligent use of information 
 
Value Proposition:    

• Experienced executive senior leader with a broad range of  responsibilities including 
accounting, f inance and information technology, including cybersecurity ef forts  

• Proven strategic and thoughtful problem-solver with a history of  providing the best 
solution for economic and f inancial success of  the company 

• Works closely with the Board on business strategy and the impact of  accounting 
guidance and information systems on the business entity 

• People focused through management and continuous improvement 
• Understands the challenges of  executive management and corporate governance 

matters 
• Qualif ied to serve on a public company audit committee as a f inancial expert 

 
Experience:  National Retail Properties, Inc. (NYSE:NNN), Orlando, FL 
   1999 – Present:  Executive Vice President and Chief Accounting Officer 

• Responsible for overseeing all aspects of  the company’s f inancial and information 
technology functions including: general accounting, budgeting and forecasting, payroll, 
accounts payable and receivable, information systems and cyber security 

• Oversee Cyber security platform and posture of  the Company 
• Responsible for Securities and Exchange Commission f ilings  
• Accountable to the auditors and f inancial regulators 
• Responsible for setting and enforcing accounting policy for the company  
• Highly regarded senior executive officer who interacts and presents at Audit Committee 

and Board Meetings 
• Lead liaison with the Audit Committee 
• Contributor for company’s ESG initiatives including member of  Sustainability Tem  
• Customer facing role in resolving lease issue and tenant concerns  
• Oversee Data Warehouse implementation, property scorecard and future development 
• Approver of  all acquisition through Real Estate Investment Committee 

 
2012 – 2015: Senior Vice President—Accounting and Finance 
2006 – 2011: Vice President—Accounting and Finance 
1999 – 2005: Director of Accounting and Finance 
 

KPMG, LLP, Orlando, FL 
1991-1999:  Senior Manager 

• Real estate and f inancial institutions 
 
Education:  Florida State University, 1991 

• Bachelor of  Science – Accounting and Finance 
• Certif ied Public Accountant (FL) 

 
Memberships/Activities: IBM Cybersecurity Basics course  
                                       Steering Committee Member – CAO Network sponsored by EY 

Member:  Nareit, ICSC, AICPA, FICPA and FiCFO 
Hagerty High School Athletic Booster Club 

• 2012 – 2018:  President/Treasurer 
 
Personal: Married (29 Years) 
 Four Daughters (Ages 27, 25, 24, 20) 
 Home Address: 3570 Hollow Oak Run, Oviedo, FL  32766   

mailto:Michelle.miller@nnnreit.com
https://www.linkedin.com/in/michelle-miller-583540192








BUDGET PRESENTATION

FY 2025-29 FIVE-YEAR WORK PLAN
FY 2025 OPERATIONS, MAINTENANCE & ADMINISTRATIVE



Total Spend for FY 2025

OM&A
14%

Debt Service
23%

Work Plan
63%



FY 2025-2029 Work Plan

Project Cost Summary ($000’s) Fiscal Year

Category 2024/25 2025/26 2026/27 2027/28 2028/29 Totals

Existing System Improvements 157,955 59,704 39,724 117,195 251,926 626,504 

System Expansion Projects 401,301 438,127 700,312 710,591 621,209 2,871,540

Interchange Projects 8,683 96,108 117,386 60,599 774 283,550 

Facilities Projects 12,204 5,029 3,708 4,234 7,956 33,131 

Transportation Technology Projects 14,384 24,838 2,133 3,127 5,995 50,477

Information Technology Projects 16,440 15,327 2,488 2,186 2,186 38,627

Signing and Pavement Markings 9,190 11,511 2,521 7,796 10,885 41,903

Renewal and Replacement Projects 32,936 14,718 43,349 61,730 39,458 192,191

Landscape & Hardscape Projects 1,958 9,609 10,964 744 1,684 24,959

Non-System Projects 7,057 0 246 3,107 0 10,410

TOTALS 662,108 674,972 922,832 971,309 942,073 4,173,294



$4.2 Billion
Investment



Revenues

FY 2024 Budget FY 2024 Projected 
Year End

FY 2025 Budget % Change Over 
FY 24 Budget 

Tolls $706,400,000 $713,000,000 $754,800,000 7%
Fees 7,555,000           8,673,983 8,827,300 17%
Transponder Sales 2,423,759               2,085,704 1,946,992 -20%
Other Operating 2,165,967 2,663,408 2,663,958 23%
Interest 10,206,745 14,887,591 25,035,789 145%
Miscellaneous 906,374 910,834 974,818 8%

Total Revenues $729,657,845 $742,221,520 $794,248,857 9%



OM&A

FY 2024 
Budget

FY 2024 Projected        
Year End

FY 2025 
Budget

% Change Over 
FY 24 Budget

Operations $97,818,501 $89,979,058 $99,648,980 2%

Maintenance $26,751,636 $23,599,593 $29,775,696 11%

Administration $12,971,273 $11,626,592 $14,189,212 9%

Other Operating $2,885,000 $2,985,032 $2,973,700 3%

Total Expenses $140,426,410 $128,190,275 $146,587,588 4%



Debt Service Ratio

FY 2024 Budget FY 2024 Projected 
Year End

FY 2025 Budgeted

Total Revenues $729,657,845 $742,221,520 $794,248,857 
Total Expenses 140,426,410 128,190,275           146,587,588             
OM&A Reserve Deposits 1,763,344 1,763,344               770,148        
FDOT Advances (7,800,421)            (7,851,046) (8,346,461)
Net Revenues $595,268,512 $620,118,948 $655,237,583             

Senior Debt Service Payments $203,845,621 $203,845,621 $215,142,919

Senior Debt Service Ratio 2.92 3.04 3.20 



Goldenrod Road 
Extension
Non-System Project

• Toll revenue budget - $2,500,000

• Total operations and maintenance 
expense budget - $626,684



Capital 
Planning 
Model Results

Requires additional debt

Approximately $2.85 billion

Over next 5 years

Modeling updated

New bonds are issued

New major assumptions

Debt coverage ratio meets 
1.60 planning target



Projected Senior Lien Coverage Ratio
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Budget for FY 2025

OM&A
14%

Debt Service
23%

Work Plan
63%



Recommended Motion

Approval of Budget, Fiscal Years 2025-2029 Five-Year 
Work Plan and Fiscal Year 2025 Operations, 
Maintenance and Administrative.





Budget Projected Budget $ Inc (Decr) % Inc (Decr) % Ince (Decr)
2024 2024 2025 Over Budget Over Proj Over Budget

Revenues:
  Tolls 706,400,000$ 713,000,000$ 754,800,000$ $48,400,000 6% 7%
  Fees Collected via Pay by Plate and UTC's 7,555,000  8,673,983  8,827,300  1,272,300 2% 17%
  Transponder sales 2,423,759 2,085,704  1,946,992 (476,767) -7% -20%
  Other Operating 2,165,967 2,663,408  2,663,958 497,991 0% 23%
  Interest 10,206,745  14,887,591  25,035,789  14,829,044  68% 145%
  Miscellaneous 906,374 910,834  974,818  68,444 7% 8%

  Total revenues 729,657,845 742,221,520 794,248,857 64,591,012 7% 9%

Expenses:
  Operations 97,818,501 89,979,058  99,648,980 1,830,479  11% 2%
  Maintenance 26,751,636 23,599,593  29,775,696 3,024,060  26% 11%
  Administrative 12,971,273 11,626,592  14,189,212 1,217,939  22% 9%
  Other Operating 2,885,000 2,985,032  2,973,700  88,700  0% 3%

  Total expenses 140,426,410 128,190,275 146,587,588 6,161,178  14% 4%

Add deposits into OMA reserve 1,763,344  1,763,344  770,148  (993,197)
Less advances for operations and maintenance
     expenses received from the FDOT (7,800,421)  (7,851,046)  (8,346,461)  (546,040)   6% 7%
Total Expenses and Deposits 134,389,333 122,102,573 139,011,275 4,621,941 14% 3%

Net revenues, as defined, plus payments received from the FDOT 595,268,512 620,118,948 655,237,583 59,969,071 6% 10%

Senior debt service payments* 203,845,621  203,845,621  204,442,830  597,209  0% 0%

Subordinate debt service payments 10,444,373  10,444,373  10,700,089  255,716  2% 2%
Total debt payments plus FDOT repayments 214,289,994  214,289,994  215,142,919  852,925  0% 0%

Subordinate debt service ratio of net revenues to total debt payment 2.78 2.89 3.05 0.27 5% 10%

Senior debt service ratio of net revenues to debt service 2.92 3.04 3.20 0.28 5% 10%

* Per Bond Resolution Calculation.

Central Florida Expressway Authority
Calculation of the Composite Debt Service Ratio, as Defined 

by the Bond Resolutions and Related Documents - Including Subordinate Coverage

1



Budget Projected Budget $ Inc (Decr) % Inc (Decr) % Ince (Decr)
2024 2024 2025 Over Budget Over Proj Over Budget

Revenues:
  Tolls $706,400,000 713,000,000$  754,800,000$  $48,400,000 6% 7%
  Fees Collected via Pay by Plate and UTC's 7,555,000 8,673,983   8,827,300  1,272,300 2% 17%
  Transponder sales 2,423,759 2,085,704   1,946,992 (476,767) -7% -20%
  Other Operating 2,165,967 2,663,408   2,663,958 497,991 0% 23%
  Interest 10,206,745 14,887,591   25,035,789  14,829,044  68% 145%
  Miscellaneous 906,374 910,834   974,818  68,444 7% 8%

  Total revenues 729,657,845 742,221,520 794,248,857 64,591,012 7% 9%

Expenses:
  Operations 97,818,501 89,979,058   99,648,980 1,830,479  11% 2%
  Maintenance 26,751,636 23,599,593   29,775,696 3,024,060  26% 11%
  Administrative 12,971,273 11,626,592   14,189,212 1,217,939  22% 9%
  Other Operating 2,885,000 2,985,032   2,973,700  88,700  0% 3%

  Total expenses 140,426,410 128,190,275 146,587,588 6,161,178  14% 4%

Debt service payments 206,525,621  206,525,621 219,857,830  13,332,209  6% 6%

Subordinate debt service payments 10,949,068  10,949,068   11,245,769  296,701.0  3% 3%

Renewal and Replacement Reserve 6,024,204  6,024,204   42,557,152  36,532,948  606% 606%

OM&A Capital Expenditures & Projects 411,000 200,277 345,000 (66,000)  72% -16%

  Net Available for System Projects $365,321,542 $390,332,076 $373,655,518 $8,333,976 -4% 2%

Central Florida Expressway Authority
Budgeted Flow of Funds - Including Subordinate Payments

On a Cash Flow Basis
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Budget Projected Budget $ Inc (Decr) % Inc (Decr) % Ince (Decr)
2024 2024 2025 Over Budget Over Proj Over Budget

SALARIES & BENEFITS
Salaries & Wages 9,957,284$    8,392,488$    11,705,324$  1,748,040$    39% 18%
Social Security and Medicare 687,091  586,370  797,863  110,772  36% 16%
Retirement Contributions -FRS 1,700,163   1,450,606   1,954,619   254,456  35% 15%
Life and Health Insurance 2,218,932   1,588,518   2,507,234   288,302  58% 13%
State Assessment 21,485  16,424  23,824  2,339  45% 11%
Workers' Compensation 73,748  65,771  88,222  14,474  34% 20%

 Total Salaries & Benefits 14,658,703   12,100,177   17,077,086   2,418,383   41% 16%

OTHER
Cost Of Transponders Sold - Sticker 2,526,235   1,602,200   1,650,200   (876,035)  3% -35%
Cost Of Transponders Sold - Bumper 5,400  4,400  4,525  (875) 3% -16%
Cost Of Transponders Sold - Dual Protocol 1,600  2,427  2,475  875  2% 55%
Cost Of Transponders Sold - Hang Tag 26,000  32,095  33,060  7,060  3% 27%
Cost Of Transponders Sold - Uni 1,395,054   1,023,175   1,053,870   (341,184)  3% -24%
Cost Of Transponders Sold - Uni Black 1,586,822   1,315,600   1,355,060   (231,762)  3% -15%
Professional Services 1,793,600   1,717,600   2,241,600   448,000  31% 25%
Legal Fees 72,000  72,000  72,000  -  0% 0%
Consultant Fees 356,000  287,956  368,000  12,000  28% 3%
Maintenance Program Support 100,000  61,033  100,000  - 64% 0%
Maintenance Program Support - ITS 600,000  650,000  700,000  100,000  8% 17%
FON Program Support 275,000  250,000  275,000  - 10% 0%
Pavement Management System 31,000  - 31,000 - 0%
Auditing Fees 90,000  90,000  90,000 -  0% 0%
Contract Personnel 24,451,052   20,758,141   22,016,050   (2,435,002)  6% -10%
Contract Personnel - ITS -  -  250,000  250,000  
Toll Plazas Sarlaries/Wages 14,588,974   14,005,415   15,026,643   437,669  7% 3%
Toll Plazas Other Direct Expenses 484,588  484,588  499,122  14,534  3% 3%
Toll Collection Management Fees 1,199,015   1,199,015   1,220,626   21,611  2% 2%
Toll Plazas Administration Salaries 2,115,842   2,115,842   2,173,151   57,309  3% 3%
Toll Plazas Office Expenses 343,503  343,503  353,834  10,331  3% 3%
Toll Plazas Insurance and Bond 55,698  55,698  56,370  672  1% 1%

Florida Highway Patrol Services 3,272,290   1,800,000   1,965,637   (1,306,653)  9% -40%

Motorist Service Patrol Agreement 1,892,994   1,958,455   2,140,000   247,006  9% 13%

Rapid Incident Scene Clearance 49,000  35,000  49,000  - 40% 0%

Toll Plazas Janitorial 428,791  428,791  435,558  6,767  2% 2%
Travel 117,900  89,214  140,000  22,100  57% 19%
Reimbursed Local Travel 13,650  9,740  11,350  (2,300)   17% -17%
Gasoline 31,000  26,946  35,115  4,115  30% 13%
Telephone Service 290,965  322,268  338,300  47,335  5% 16%
Internet Service 110,000  119,665  110,000  -  -8% 0%
Postage and Delivery 5,020,764   5,958,109   6,585,800   1,565,036   11% 31%
Printing 1,525,075   1,473,524   1,560,125   35,050  6% 2%
Service Center Printing and Mailing 110,370  120,000  129,600  19,230  8% 17%
CAFR 24,000  24,000  29,000  5,000  21% 21%
Utilities 2,608,762   2,877,500   2,906,600   297,838  1% 11%
Leases - Equipment 43,461  41,120  36,885  (6,576)   -10% -15%
Records Management 40,210  29,287  106,425  66,215  263% 165%
Lease Expense-VTP 64,700  60,512  62,400  (2,300)   3% -4%
Toll System Monitoring 300,510  518,414  696,574  396,064  34% 132%
Insurance 1,536,046   1,511,571   1,991,071   455,025  32% 30%
Repairs & Maint. - Equipment 918,750  877,158  1,020,350   101,600  16% 11%

Central Florida Expressway Authority
All Activities - Total By Line Item
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Maintenance FON Locates 18,000  16,000  18,000  - 13% 0%
Maintenance - ITS Infrastructure 2,457,000   1,900,000   2,892,527   435,527  52% 18%
Support & Maint. - Software 130,300  133,938  142,000  11,700  6% 9%
Repairs & Maint. - Software and Hardware 2,378,250   1,854,960   2,758,682   380,432  49% 16%
Maintenance - Toll Collection Software 1,440,000   1,441,575   1,440,000   -  0% 0%
Maintenance - Toll System Replacement 1,494,455   1,138,563   1,494,455   - 31% 0%
Repairs & Maint. - Fiber Optic Network 190,000  160,000  165,000  (25,000)  3% -13%
Facilities Maintenance 3,165,045   3,137,016   3,087,277   (77,768)  -2% -2%
Repairs and Maint. - Toll Equipment 2,715,499   2,707,442   3,057,618   342,119  13% 13%
Repairs and Maint. - Toll Equipment Parts 478,670  475,975  502,358  23,688  6% 5%
Repairs & Maint. - VES Equipment 1,122,259   1,122,259   1,270,557   148,298  13% 13%
Repairs & Maint. - Vehicles 24,900  18,824  29,900  5,000  59% 20%
System Modifications Maintenance -Website 15,000  15,000  15,000  -  0% 0%
Roadway and Bridges Maintenance 10,633,331   10,151,708   13,427,983   2,794,652   32% 26%
Landscape Maintenance Service 3,643,552   3,339,023   3,873,011   229,459  16% 6%
Bridge Inspection 530,000  463,000  500,000  (30,000)  8% -6%
Sign Maintenance/Inspection 313,499  276,600  318,999  5,500  15% 2%
Traffic Signals and Lights 230,000  460,000  230,000  - -50% 0%
Aquatics 316,666  158,116  240,481  (76,185)  52% -24%
Board Meeting Broadcasting 11,700  11,700  11,700  -  0% 0%
Promotion 3,200,000   3,200,000   3,400,000   200,000  6% 6%
Newsletter 3,600  3,600  3,600  -  0% 0%
Photography 2,500  2,500  3,500  1,000  40% 40%
Displays 3,500  3,500  5,500  2,000  57% 57%
Graphic Production Services 110,500  110,500  110,500  -  0% 0%
Promotional Items 28,100  28,100  29,500  1,400  5% 5%
Advertising and Legal Notices 16,600  13,800  18,600  2,000  35% 12%
Bank Fees 1,232,670   1,228,820   1,656,436   423,766  35% 34%
Credit Card Fees 12,200,000   11,150,000   11,700,000   (500,000)  5% -4%
Special Events 57,500  60,500  82,500  25,000  36% 43%
Employee Support Services 16,000  20,000  19,200  3,200  -4% 20%
Miscellaneous Expense 26,650  26,577  28,188  1,538  6% 6%
Office Supplies 106,150  91,876  111,565  5,415  21% 5%
Office Expense - Other 144,940  147,316  148,308  3,368  1% 2%
Maintenance of Traffic 473,670  473,670  497,340  23,670  5% 5%
Operating Supplies 68,250  21,625  31,750  (36,500)  47% -53%
Transponder Supplies 107,310  81,300  85,500  (21,810)  5% -20%
Software Expense 2,900  2,750  630  (2,270)   -77% -78%
Dues and Subscriptions 347,030  349,343  361,272  14,242  3% 4%
Plate Lookups 600,000  572,572  600,000  -  5% 0%
Books and Publications 550  538  578  28  8% 5%
Seminars and Conferences 52,890  37,438  61,968  9,078  66% 17%
Staff Training and Education 100,450  87,500  116,650  16,200  33% 16%
Contingency (Projects) 106,000  8,000  16,000  (90,000)  100% -85%
Furniture 70,200  39,580  49,793  (20,407)  26% -29%

 Total Other: 120,882,707  111,095,066  124,536,802  3,654,095   12% 3%

Interoperability Transaction Fee 2,000,000   2,010,000   2,000,000   -  0% 0%

Other Operating Expenses 2,885,000   2,985,032   2,973,700   88,700  0% 3%

TOTAL 140,426,410  128,190,275  146,587,588  6,161,178   14% 4%

CAPITAL EXPENDITURES
General Equipment 96,000  60,000  50,000  (46,000)  -17% -48%
Vehicle Purchases 250,000  95,277  275,000  25,000  189% 10%
Software 65,000  45,000  20,000  (45,000)  -56% -69%

 Total Capital Expenditures: 411,000  200,277  345,000  (66,000)  72% -16%
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Budget Projected Budget $ Inc (Decr) % Inc (Decr) % Ince (Decr)
2024 2024 2025 Over Budget Over Proj Over Budget

Toll Operations (710) 859,197$   767,572$   892,825$   33,628$   16% 4%
IT (720) 10,118,701  8,211,947  10,797,492  678,791  31% 7%
Service Strategy (723) -  -  255,791  255,791  
Toll Technology (725) 296,831  342,737  615,244  318,413  80% 107%
Service Center (740 & 750) 49,015,831  43,413,439  46,392,696  (2,623,135)  7% -5%
Business Relations (743) 186,372  161,335  193,602  7,230  20% 4%
Customer Experience (745) 4,339,050  4,339,050  5,027,164  688,114  16% 16%
Toll Facilities 31,002,519  30,732,978  33,474,166  2,471,647  9% 8%
Subtotal 95,818,501  87,969,058  97,648,980  1,830,479  11% 2%

Interoperability Transaction Fee 2,000,000  2,010,000  2,000,000  - 0% 0%

Total Operating Costs 97,818,501  89,979,058  99,648,980  1,830,479  11% 2%

 Capital Expenditures

Capital Expenditures
Toll Operations (710) 50,000  - 55,000 
IT (720) 50,000  - 50,000 -  0%
Total Capital Expenditures 100,000  - 105,000 5,000  5%

Central Florida Expressway Authority
Operations Activity - Summary
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Budget Projected Budget $ Inc (Decr) % Inc (Decr) % Ince (Decr)
2024 2024 2025 Over Budget Over Proj Over Budget

SALARIES & BENEFITS
Salaries & Wages 3,112,512$     2,429,625$     3,947,248$    834,736$     62% 27%
Social Security and Medicare 234,276   183,115   290,958  56,682   59% 24%
Retirement Contributions -FRS 448,618   387,249   566,601  117,983   46% 26%
Life and Health Insurance 699,175   465,997   858,627  159,452   84% 23%
State Assessment 6,060   4,695   7,159  1,099   52% 18%
Workers' Compensation 7,859   7,878   9,931  2,072   26% 26%

  Total Salaries & Benefits 4,508,500   3,478,559   5,680,524  1,172,024   63% 26%

OTHER
Cost Of Transponders Sold - Sticker 2,526,235   1,602,200   1,650,200  (876,035)  3% -35%
Cost Of Transponders Sold - Bumper 5,400   4,400   4,525  (875) 3% -16%
Cost Of Transponders Sold - Dual 1,600   2,427   2,475  875   2% 55%
Cost Of Transponders Sold - E-PASS Hang Tag 26,000   32,095   33,060  7,060   3% 27%
Cost Of Transponders Sold - Uni 1,395,054   1,023,175   1,053,870  (341,184)  3% -24%
Cost Of Transponders Sold - Uni Black 1,586,822   1,315,600   1,355,060  (231,762)  3% -15%
Professional Services 979,000   974,000   1,377,000  398,000   41% 41%
Consultant Fees 90,000   90,000   90,000  -  0% 0%

Contract Personnel 23,617,389   19,857,150   21,065,965  (2,551,424)  6% -11%

Toll Plazas Sarlaries/Wages 14,588,974   14,005,415   15,026,643  437,669   7% 3%

Toll Plazas Other Direct Expenses 484,588   484,588   499,122  14,534   3% 3%

Toll Collection Management Fees 1,199,015   1,199,015   1,220,626  21,611   2% 2%

Toll Plazas Administration Salaries 2,115,842   2,115,842   2,173,151  57,309   3% 3%

Toll Plazas Office Expenses 343,503   343,503   353,834  10,331   3% 3%

Toll Plazas Insurance and Bond 55,698   55,698   56,370  672   1% 1%

Toll Plazas Janitorial 428,791   428,791   435,558  6,767   2% 2%
Travel 26,200   15,370   35,925  9,725   134% 37%
Reimbursed Local Travel 1,650   550   2,910  1,260   429% 76%
Gasoline 1,850   930   1,965  115   111% 6%
Telephone Service 290,965   322,268   338,300  47,335   5% 16%
Data Service 110,000   119,665   110,000  -  -8% 0%
Postage and Delivery 5,016,264   5,953,609   6,581,000  1,564,736   11% 31%
Printing 1,516,950   1,468,224   1,552,000  35,050   6% 2%
Service Center Printing and Mailing 110,370   120,000   129,600  19,230   8% 17%
Utilities 2,070,762   2,328,500   2,341,000  270,238   1% 13%
Leases - Equipment 6,000   6,000   6,000  -  0% 0%
Records Management 2,110   2,787   3,025  915   9% 43%
Lease Expense-VTP 64,700   60,512   62,400  (2,300)  3% -4%
Toll System Monitoring 300,510   518,414   696,574  396,064   34% 132%
Insurance 1,125,811   1,100,441   1,519,745  393,934   38% 35%
Repairs & Maint. - Equipment 890,250   843,541   983,350  93,100   17% 10%
Repairs & Maint. - Software and Hardware 2,362,250   1,809,960   2,738,682  376,432   51% 16%
Maintenance - Toll Collection Software 1,440,000   1,441,575   1,440,000  -  0% 0%
Maintenance - Toll System Replacement 1,494,455   1,138,563   1,494,455  -  31% 0%
Facilities Maintenance 2,458,815   2,334,620   2,355,844  (102,971)  1% -4%
Repairs and Maint. - Toll Equipment 2,715,499   2,707,442   3,057,618  342,119   13% 13%
Repairs and Maint. - Toll Equipment Parts 478,670   475,975   502,358  23,688   6% 5%
Repairs & Maint. - VES Equipment 1,122,259   1,122,259   1,270,557  148,298   13% 13%
Repairs & Maint. - Vehicles 2,300   920   1,300  (1,000)  41% -43%
System Modifications Maint.-Website 15,000   15,000   15,000  -  0% 0%
Promotion 3,200,000   3,200,000   3,400,000  200,000   6% 6%
Newsletter 3,600   3,600   - (3,600) -100% -100%
Displays 3,500   3,500   5,500  2,000  57% 57%
Graphic Production Services 100,000   100,000   100,000  -  0% 0%
Promotional Items 25,000   25,000   25,000  -  0% 0%
Bank Fees 1,165,670   1,166,570   1,593,186  427,516   37% 37%
Credit Card Fees 12,200,000   11,150,000   11,700,000  (500,000)  5% -4%
Miscellaneous Expense 4,150   4,577   6,088  1,938   33% 47%
Office Supplies 71,400   64,844   78,115  6,715   20% 9%
Office Expense - Other 115,900   116,189   118,168  2,268   2% 2%
Maintenance of Traffic 473,670   473,670   497,340  23,670   5% 5%
Operating Supplies 68,250   21,625   31,750  (36,500)  47% -53%

Central Florida Expressway Authority
Operations Activity - Total By Line Item
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Transponder Supplies 107,310            81,300              85,500             (21,810)            5% -20%
Software Expense 400                   250                   630                  230                   152% 58%
Dues and Subscriptions 2,500                340                   5,673               3,173                1569% 127%
Plate Lookups 600,000            572,572            600,000           -                   5% 0%
Books and Publications 550                   538                   578                  28                     8% 5%
Seminars and Conferences 5,800                4,200                9,818               4,018                134% 69%
Staff Training and Education 23,000              22,250              24,150             1,150                9% 5%
Contingency Project(s) 16,000              8,000                16,000             -                   100% 0%
Furniture 55,750              30,450              33,893             (21,857)            11% -39%
     Total Other: 91,310,001       84,490,499       91,968,456      658,455            9% 1%

SUBTOTAL 95,818,501       87,969,058       97,648,980      1,830,479         11% 2%

Interoperability Transaction Fee 2,000,000         2,010,000         2,000,000        -                   0% 0%

TOTAL 97,818,501       89,979,058       99,648,980      1,830,479         11% 2%

CAPITAL EXPENDITURES
General Equipment 30,000              -                       30,000             -                   0%
Vehicle Purchases 50,000              -                       55,000             5,000                10%
Software 20,000              -                       20,000             -                   0%
     Total Capital Expenditures: 100,000            -                       105,000           5,000                5%

7
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Budget Projected Budget $ Inc (Decr) % Inc (Decr) % Inc (Decr)
2024 2024 2025 Over Budget Over Proj Over Budget

Maintenance Administration (810) 3,437,640$   3,300,695$  3,874,279$   436,639$       17% 13%

Traffic Operations (820) 7,656,099     5,551,074    7,399,561     (256,538)        33% -3%

Routine Maintenance (408, 414, 417, 429, 451, 453, 528, 538) 15,657,897   14,747,824  18,501,856   2,843,959      25% 18%

Total Maintenance Costs 26,751,636   23,599,593  29,775,696   3,024,060      26% 11%

        Capital Expenditures

Capital Expenditures
Maintenance Administration (810) 56,000          50,000         116,000        60,000           132% 107%
Traffic Operations (820) 50,000          -               55,000          5,000             
Total Capital Expenditures 106,000        50,000         171,000        65,000           242% 61%

Central Florida Expressway Authority
Maintenance Activity - Summary 
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Budget Projected Budget $ Inc (Decr) % Inc (Decr) % Ince (Decr)
2024 2024 2025 Over Budget Over Proj Over Budget

SALARIES & BENEFITS
Salaries & Wages 1,268,676$      1,183,185$    1,563,681$   295,005$    32% 23%
Social Security and Medicare 90,701  88,332  109,780  19,079  24% 21%
Retirement Contributions -FRS 159,599  162,422  211,352  51,753  30% 32%
Life and Health Insurance 300,538  212,873  350,971  50,433  65% 17%
State Assessment 2,940  2,472  3,430  490  39% 17%
Workers' Compensation 39,201  36,000  47,012  7,811  31% 20%

 Total Salaries & Benefits 1,861,655  1,685,284  2,286,226  424,571  36% 23%

OTHER
Consultant Fees 80,000  80,000  110,000  30,000  38% 38%
Maintenance Program Support 100,000  61,033  100,000  -  64% 0%
Maintenance Program Support - ITS 600,000  650,000  700,000  100,000  8% 17%
FON Program Support 275,000  250,000  275,000  -  10% 0%
Pavement Management System 31,000  - 31,000 -  0%
Contrat Personnel - ITS -  -  250,000 250,000  

Florida Highway Patrol Services 3,272,290  1,800,000  1,965,637  (1,306,653)  9% -40%

Motorist Service Patrol Agreement 1,892,994  1,958,455  2,140,000  247,006  9% 13%

Rapid Incident Scene Clearance 49,000  35,000  49,000  -  40% 0%
Travel 10,500  10,482  11,500  1,000  10% 10%
Reimbursed Local Travel 600  600  600  -  0% 0%
Gasoline 27,600  25,277  30,600  3,000  21% 11%
Utilities 186,000  188,000  204,600  18,600  9% 10%
Maintenance FON Locates 18,000  16,000  18,000  -  13% 0%
Maintenance - ITS Infrastructure 2,457,000  1,900,000  2,892,527  435,527  52% 18%
Repairs & Maint. - Fiber Optic Network 190,000  160,000  165,000  (25,000)  3% -13%
Repairs & Maint. - Vehicles 18,000  16,554  23,000  5,000  39% 28%
Roadway and Bridges Maintenance 10,633,331  10,151,708  13,427,983  2,794,652  32% 26%
Landscape Maintenance Service 3,544,401  3,238,400  3,784,393  239,992  17% 7%
Bridge Inspection 530,000  463,000  500,000  (30,000)  8% -6%
Sign Maintenance/Inspection 313,499  276,600  318,999  5,500  15% 2%
Traffic Signals and Lights 230,000  460,000  230,000  -  -50% 0%
Aquatics 316,666  158,116  240,481  (76,185)  52% -24%
Office Supplies 4,000  2,266  2,500  (1,500)  10% -38%
Office Expense - Other 3,250  1,285  1,750  (1,500)  36% -46%
Dues and Subscriptions 1,850  1,085  1,900  50  75% 3%
Seminars and Conferences 5,500  3,448  5,500  -  60% 0%
Staff Training and Education 7,000  5,000  7,000  -  40% 0%
Contingency Project(s) 90,000  -  -   (90,000)  -100%
Furniture 2,500  2,000  2,500  -  25% 0%

 Total Other: 24,889,981  21,914,309  27,489,470  2,599,489  25% 10%

TOTAL 26,751,636  23,599,593  29,775,696  3,024,060  26% 11%

CAPITAL EXPENDITURES
General Equipment 6,000  - 6,000 -  0%
Vehicle Purchases 100,000  50,000  165,000 65,000  230% 65%

 Total Capital Expenditures: 106,000  50,000  171,000  65,000  242% 61%

Central Florida Expressway Authority
Maintenance Activity - Total By Line Item
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Budget Projected Budget $ Inc (Decr) % Inc (Decr) % Ince (Decr)
2024 2024 2025 Over Budget Over Proj Over Budget

General (610) 1,188,713$    1,336,618$   1,222,978  34,265$   -9% 3%

Security (613) 299,757  292,776  322,104  22,347  10% 7%

525 Magnolia (615) 212,836  195,542  212,558  (278) 9% 0%

Administrative Services (620) 2,927,918  2,776,272  3,459,086  531,168  25% 18%

Engineering (623) 103,948  94,867  106,677  2,729  12% 3%

Transportation Planning & Policy (624) 111,030  104,951  263,758  152,728  

Legal (625) 764,612  431,950  954,568  189,956  121% 25%

Accounting (630) 2,212,921  1,989,838  2,298,977  86,056  16% 4%

Contracts Compliance (635) 235,935  215,989  279,830  43,895  30% 19%

Procurement (640) 890,955  723,146  925,220  34,265  28% 4%

Risk Management (645) 604,830  581,608  673,476  68,646  16% 11%

Records Management (655) 468,876  408,233  601,307  132,431  47% 28%

Human Resources (660) 616,841  554,407  678,023  61,182  22% 10%

Business Opportunity (665) 420,575  313,192  444,511  23,936  42% 6%

Communications (670) 1,227,294  938,825  1,039,823  (187,471)  11% -15%

Construction Administration (685) 120,232  104,378  142,316  22,084  36% 18%

Internal Audit (690) 564,000  564,000  564,000  - 0% 0%

Total Administrative Costs 12,971,273  11,626,592  14,189,212  1,217,939  22% 9%

 Capital Expenditures and Projects

Capital Expenditures
General (610) 60,000  60,000  14,000  (46,000)  -77% -77%
Engineering (623) 50,000  45,277  - (50,000) -100% -100%
Communications (670) 45,000  45,000  - (45,000) -100% -100%
Construction Administration (685) 50,000  - 55,000 5,000 10%
Total Capital Expenditures 205,000  150,277  69,000  (136,000)  -54% -66%

Central Florida Expressway Authority
Administrative Activity - Summary
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Budget Projected Budget $ Inc (Decr) % Inc (Decr) % Ince (Decr)
2024 2024 2025 Over Budget Over Proj Over Budget

SALARIES & BENEFITS
Salaries & Wages 5,576,096$   4,779,678$   6,194,395$   618,299$   30% 11%
Social Security and Medicare 362,114  314,923  397,125  35,011  26% 10%
Retirement Contributions -FRS 1,091,946  900,935  1,176,666  84,720  31% 8%
Life and Health Insurance 1,219,219  909,648  1,297,636  78,417  43% 6%
State Assessment 12,485  9,257  13,235  750  43% 6%
Workers' Compensation 26,688  21,893  31,279  4,591  43% 17%

 Total Salaries & Benefits 8,288,548  6,936,334  9,110,336  821,788  31% 10%

OTHER
Professional Services 814,600  743,600  864,600  50,000  16% 6%
Legal Fees 72,000  72,000  72,000  -  0% 0%
Consultant Fees 186,000  117,956  168,000  (18,000)  42% -10%
Auditing Fees 90,000  90,000  90,000  -  0% 0%

Contract Personnel 833,663  900,991  950,085  116,422  5% 14%
Travel 81,200  63,362  92,575  11,375  46% 14%
Reimbursed Local Travel 11,400  8,590  7,840  (3,560)  -9% -31%
Gasoline 1,550  739  2,550  1,000  245% 65%
Postage and Delivery 4,500  4,500  4,800  300  7% 7%
Printing 8,125  5,300  8,125  -  53% 0%
CAFR 24,000  24,000  29,000  5,000  21% 21%
Utilities 352,000  361,000  361,000  9,000  0% 3%
Leases - Equipment 37,461  35,120  30,885  (6,576)  -12% -18%
Records Management 38,100  26,500  103,400  65,300  290% 171%
Insurance 410,235  411,130  471,326  61,091  15% 15%
Repairs & Maint. - Equipment 28,500  33,617  37,000  8,500  10% 30%
Support & Maint. - Software 130,300  133,938  142,000  11,700  6% 9%
Repairs & Maint. - Software and Hardware 16,000  45,000  20,000  4,000  -56% 25%
Facilities Maintenance 706,230  802,396  731,433  25,203  -9% 4%
Repairs & Maint. - Vehicles 4,600  1,350  5,600  1,000  315% 22%
Landscape Maintenance Service 99,151  100,623  88,618  (10,533)  -12% -11%
Board Meeting Broadcasting 11,700  11,700  11,700  -  0% 0%
Newsletter -  -  3,600  3,600  
Photography 2,500  2,500  3,500  1,000  40% 40%
Graphic Production Services 10,500  10,500  10,500  -  0% 0%
Promotional Items 3,100  3,100  4,500  1,400  45% 45%
Advertising and Legal Notices 16,600  13,800  18,600  2,000  35% 12%
Bank Fees 67,000  62,250  63,250  (3,750)  2% -6%
Special Events 57,500  60,500  82,500  25,000  36% 43%
Employee Support Services 16,000  20,000  19,200  3,200  -4% 20%
Miscellaneous Expense 22,500  22,000  22,100  (400) 0% -2%
Office Supplies 30,750  24,766  30,950  200 25% 1%
Office Expense - Other 25,790  29,842  28,390  2,600  -5% 10%
Software Expense 2,500  2,500  - (2,500) -100% -100%
Dues and Subscriptions 342,680  347,918  353,699  11,019 2% 3%
Seminars and Conferences 41,590  29,790  46,650  5,060 57% 12%
Staff Training and Education 70,450  60,250  85,500  15,050 42% 21%
Furniture 11,950  7,130  13,400  1,450 88% 12%

 Total Other: 4,682,725  4,690,258  5,078,876  396,151  8% 8%

TOTAL 12,971,273  11,626,592  14,189,212  1,217,939  22% 9%

CAPITAL EXPENDITURES
General Equipment 60,000  60,000  14,000  (46,000)  -77% -77%
Vehicles 100,000  45,277  55,000  (45,000)  21% -45%
Software 45,000  45,000  - (45,000) -100% -100%

 Total Capital Expenditures: 205,000  150,277  69,000  (136,000)  -54% -66%

Central Florida Expressway Authority
Administrative Activity - Total By Line Item
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Budget Projected Budget $ Inc (Decr) % Inc (Decr) % Ince (Decr)
2024 2024 2025 Over Budget Over Proj Over Budget

Traffic & Engineering Consultant 725,000$   725,328$   746,700$   21,700$   3% 3%

General Engineering Consultant 2,160,000  2,259,704  2,227,000  67,000  -1% 3%

Total Other Operating Expenses 2,885,000  2,985,032  2,973,700  88,700  0% 3%

Cental Florida Expressway Authority
Other Operating 
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Budget Projected Budget $ Inc (Decr) % Inc (Decr) % Ince (Decr)
2024 2024 2025 Over Budget Over Proj Over Budget

Maintenance 151,860$    128,632$    227,272$     75,412$     77% 50%

Operations 381,515  361,463  399,412  17,897   10% 5%

TOTAL 533,375  490,095  626,684  93,309   28% 17%

TOLL REVENUE (2,200,000)  (2,400,000)  (2,500,000)   (300,000)   4% 14%

NET RESULT OF ACTIVITY (1,666,625)  (1,909,905)  (1,873,316)   (206,691)   -2% 12%

Cental Florida Expressway Authority
Goldenrod Road - Summary
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Central Florida Expressway Authority
Five-Year Work Plan

Category Summary

2027 2028 2029

E U E U U U U

Existing System Improvements 134,430 23,525 3,060 56,645 39,725 117,195 251,926 626,506

System Expansion Projects 118,603 282,698 89,499 348,628 700,312 710,591 621,209 2,871,540

Interchange Projects 8,148 535 1,542 94,566 117,386 60,599 774 283,550

Facilities Projects 5,618 6,586 822 4,207 3,708 4,234 7,956 33,131

Transportation Technology Projects 45 14,339 0 24,838 2,133 3,127 5,995 50,477

Information Technology Projects 30 16,410 0 15,327 2,488 2,186 2,186 38,627

Signing and Pavement Markings 2,529 6,661 0 11,511 2,521 7,796 10,885 41,903

Renewal and Replacement Projects 6,135 26,801 0 14,718 43,349 61,730 39,458 192,191

Landscape & Hardscape Projects 496 1,462 28 9,581 10,964 744 1,684 24,959

SUB-TOTALS 276,034 379,017 94,951 580,021 922,586 968,202 942,073

TOTALS 922,586 968,202 942,073 4,162,884

Non-System Projects 5 7,052 0 0 246 3,107 0 10,410

GRAND TOTALS 922,832 971,309 942,073 4,173,294

* Construction Costs Escalated at 2.9% for FY 2025, 3.0% for FY 2026, 3.1% for 2027, 3.2% for FY 2028, and 3.3% for FY 2029. In general, all other costs escalated at an average of 3.1% per year.
E = Encumbered costs from projects under contracts from previous fiscal years
U = Unencumbered costs

662,108 674,972

655,051 674,972

Project Cost (thousand $) *

Total

Fiscal YearCategory

2025 2026

Category Sum
5/9/2024  2-1

Central Florida Expressway Authority
FY 25-29 Work Plan14



Central Florida Expressway Authority
Five-Year Work Plan

Existing System Improvements Summary (1 of 3)

2027 2028 2029

E U E U U U U

1 -
SR 408 Capacity Improvements from SR 50 to 
Kirkman Road PD&E Study

West of SR 50 Kirkman Road 3.6 Study 0 0 0 0 0 222 0 222 SP Study

2 408-174
SR 408 Capacity Improvements from Kirkman 
Road to East of Church Street

Kirkman Road
East of Church 

Street
3.5

Add Lanes, Mill & 
Resurface

5 6,339 0 8,452 3,370 69,260 92,556 179,982 SP
Design, Const., & 
Partial Landscaping

3 408-175
SR 408 WB Capacity Improvements from I-4 to 
Bumby & SR 436 to Goldenrod

I-4 Goldenrod Road 3.4
Add Lane, Mill & 
Resurface

3,060 0 3,060 0 118 42,100 43,092 91,430 SP
Design, Const., & 
Partial Landscaping

4 -
SR 408 EB Capacity Improvements from SR 
436 to Goldenrod Road PD&E Study

SR 436 Goldenrod Road 1.5 Study 0 102 0 102 0 0 0 204 SP Study

5 417-142
SR 417 Capacity Improvements from John 
Young Parkway to Landstar Boulevard

John Young 
Parkway

Landstar Boulevard 3.8
Add Lanes, Mill & 
Resurface

4,573 0 0 0 0 0 0 4,573 SP Construction

6 417-149
SR 417 Capacity Improvements from Landstar 
Boulevard to Boggy Creek Road

Landstar Boulevard Boggy Creek Road 3.7
Add Lanes, Mill & 
Resurface

5,870 0 0 0 0 0 0 5,870 SP Construction

7 417-151
SR 417 Capacity Improvements from Boggy 
Creek Road to Narcoossee Road

Boggy Creek Road Narcoossee Road 4.5
Add Lanes, Mill & 
Resurface

5,432 0 0 0 0 0 0 5,432 SP Construction

8 417-150
SR 417 Capacity Improvements from 
Narcoossee Road to SR 528

Narcoossee Road SR 528 4.7
Add Lanes, Mill & 
Resurface

7,526 0 0 0 0 0 0 7,526 SP Construction

9 417-178
SR 417 Capacity Improvements from SR 528 to 
SR 408 PD&E Study

SR 528 SR 408 6.4 Study 437 0 0 0 0 0 0 437 SP Study

10 -
SR 417 Capacity Improvements from Curry 
Ford Road to SR 408

Curry Ford Road SR 408 2.3
Add Lanes, Mill & 
Resurface

0 0 0 0 0 10 5,748 5,758 SP
Study, Design, & Partial 
Construction

11 -
SR 417 Capacity Improvements from SR 408 to 
Orange/Seminole County Line PD&E Study

SR 408
Orange/Seminole 

County Line
5.7 Study 0 0 0 264 264 0 0 528 SP Study

12 429-183
SR 429 Capacity Improvements from Seidel 
Road to N. of Tilden Road PD&E Study

Seidel Road N. of Tilden Road 6.8 Study 500 0 0 0 0 0 0 500 SP Study

Encumbered Total 27,403 3,060

Unencumbered Total 6,441 8,818 3,752 111,592 141,396

SUB-TOTALS (Page 1) 3,752 111,592 141,396

* Construction Costs Escalated at 2.9% for FY 2025, 3.0% for FY 2026, 3.1% for 2027, 3.2% for FY 2028, and 3.3% for FY 2029. In general, all other costs escalated at an average of 3.1% per year.
E = Encumbered costs from projects under contracts from previous fiscal years
U = Unencumbered costs

33,844 11,878

Pa
ge Project 

Number
Project Name

Project Description

From To
Length
(miles)

Work Description

Project Cost (thousand $) by Fiscal Year *

Total
Fund

Source
Project Phases Funded

2025 2026

Ext Sys Sum (1)
5/9/2024  2-2

Central Florida Expressway Authority
FY 25-29 Work Plan15



Central Florida Expressway Authority
Five-Year Work Plan

Existing System Improvements Summary (2 of 3)

2027 2028 2029

E U E U U U U

13 -
SR 429 Capacity Improvements from N. of 
Schofield Road. to N. of Tilden Road

N. of Schofield Road N. of Tilden Road 3.5
Add Lanes, Mill & 
Resurface

0 0 0 2,574 5,128 2,960 35,028 45,690 SP
Design,  Bidding, & 
Partial Const.

14 429-154
SR 429 Capacity Improvements from Tilden 
Road to Florida's Turnpike

Tilden Road Florida's Turnpike 3.6
Add Lanes, Mill & 
Resurface

5,037 0 0 0 0 0 0 5,037 SP Construction

15 429-152
SR 429 Capacity Improvements from Florida's 
Turnpike to West Road

Florida's Turnpike West Road 5.4
Add Lanes, Mill & 
Resurface

37,842 0 0 0 0 0 0 37,842 SP Construction

16 429-153
SR 429 Capacity Improvements from West 
Road to SR 414

West Road SR 414 4.7
Add Lanes, Mill & 
Resurface

25,533 0 0 0 0 0 0 25,533 SP Construction

17 - Construction Supply Chain Escalation Costs - - -
Construction Cost 
Escalation

35,000 0 0 0 0 0 0 35,000 SP Construction

18 528-168
SR 528 Capacity Improvements from 
Goldenrod Road to Narcoossee Road

Goldenrod Road Narcoossee Road 1.8
Add Lanes, Mill & 
Resurface

100 10,406 0 41,584 10,396 0 0 62,486 SP Bidding & Construction

19 528-161
SR 528 Capacity Improvements from SR 417 to 
Innovation Way

SR 417 Innovation Way 4.9
Add Lanes, Mill & 
Resurface

0 413 0 0 0 286 73,432 74,131 SP
Design, Part. Const, & 
Part. Landscaping

20 -
SR 528 Capacity Improvements Study - 
Innovation Way to SR 520

Innovation Way SR 520 11.5 PD&E Study 0 0 0 0 272 272 0 544 SP PD&E Study

21 528-915
Owner's Authorized Rep. for the Brightline 
Const. along SR 528

OIA SR 520 -
Roadway Construction 
CEI

52 0 0 0 0 0 0 52 SP Construction Liaison

22 -
Systemwide Emergency Repairs, Safety, and 
Operational Improvement Projects

- - - Minor Roadway Projects 0 403 0 322 2,702 820 820 5,067 SP Design & Construction

23 - SR 408 Viaduct Bridge Overlay - - - Bridge Overlay 0 0 0 198 3,602 0 0 3,800 SP Design & Construction

24 528-184 SR 528 Farm Access Road 2 Bridge Removal Farm Access Road 2 - - Bridge Removal 500 0 0 115 12,608 0 0 13,223 SP Design & Construction

Encumbered Total 104,064 0

Unencumbered Total 11,222 44,793 34,708 4,338 109,280

SUB-TOTALS (Page 2) 34,708 4,338 109,280

* Construction Costs Escalated at 2.9% for FY 2025, 3.0% for FY 2026, 3.1% for 2027, 3.2% for FY 2028, and 3.3% for FY 2029. In general, all other costs escalated at an average of 3.1% per year.
E = Encumbered costs from projects under contracts from previous fiscal years
U = Unencumbered costs

Pa
ge Project 

Number
Project Name

Project Description

Project Cost (thousand $) by Fiscal Year *

115,286 44,793

Fund
Source

Project Phases Funded
From To

Length
(miles)

Work Description 2025 2026
Total

Ext Sys Sum (2)
5/9/2024  2-3
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Central Florida Expressway Authority
Five-Year Work Plan

Existing System Improvements Summary (3 of 3)

2027 2028 2029

E U E U U U U

25 599-170B
Systemwide Water Body Protection Guardrail 
Improvements

- - -
Pond Protection / 
Guardrail

0 1,060 0 0 0 0 0 1,060 SP Construction

26 599-170D Systemwide Guardrail Improvements - - -
Pond Protection / 
Guardrail

145 1,011 0 2,001 0 0 0 3,157 SP Bidding & Construction

27 - Systemwide Guardrail Upgrade - - - Guardrail Improvements 0 0 0 20 155 155 150 480 SP Design & Construction

28 528-181
SR 528 at Turkey Creek Tropical Storm Ian 
Erosion Damage Fix

- - - Drainage Improvements 5 3,018 0 0 0 0 0 3,023 SP Bidding & Construction

29 - Systemwide Drainage Improvements - - - Drainage Improvements 0 273 0 193 155 155 150 926 SP Design & Construction

30 408-167 SR 408 Lighting from I-4 to SR 417 I-4 SR 417 - Lighting Replacement 2,813 0 0 0 0 0 0 2,813 SP Construction

31 - Systemwide Lighting - - - Lighting Rehabilitation 0 0 0 20 155 155 150 480 SP Design & Construction

32 - Multimodal/Intermodal Opportunity Study - - -
Multimodal/Intermodal 
Study

0 0 0 300 300 300 300 1,200 SP
Multimodal/Intermodal 
Study

33 599-157 Construction Safety Campaign - - - Safety Pilot 0 500 0 500 500 500 500 2,500 SP Communications

Encumbered Total 2,963 0

Unencumbered Total 5,862 3,034 1,265 1,265 1,250

SUB-TOTALS (Page 3) 1,265 1,265 1,250

TOTALS 39,725 117,195 251,926

* Construction Costs Escalated at 2.9% for FY 2025, 3.0% for FY 2026, 3.1% for 2027, 3.2% for FY 2028, and 3.3% for FY 2029. In general, all other costs escalated at an average of 3.1% per year.
E = Encumbered costs from projects under contracts from previous fiscal years
U = Unencumbered costs

Pa
ge Project 

Number
Project Name

Project Description

Project Cost (thousand $) by Fiscal Year *

Project Phases Funded
From To

Length
(miles)

Work Description 2025 2026
Total

157,955 59,705

8,825 3,034

Fund
Source

Ext Sys Sum (3)
5/9/2024  2-4
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Central Florida Expressway Authority
Five-Year Work Plan

System Expansion Projects Summary (1 of 3)

2027 2028 2029

E U E U U U U

34 599-233 Southport Connector Expressway PD&E Study SR 538 Florida's Turnpike - New Expressway 0 1,008 0 0 0 0 0 1,008 SP PD&E Study

35 599-247
SR 515 Northeast Connector Expressway 
Phase 2 PD&E Study

Florida's Turnpike Nova Road - New Expressway 1,700 0 1,700 0 425 0 0 3,825 SP PD&E Study

36 417-246A SR 417 - Sanford Connector PD&E Study SR 417
East Lake Mary 

Blvd.
- New Expressway 2,000 0 0 0 0 0 0 2,000 SP PD&E Study

37 - Future Corridor Planning Studies (Potential) - - - New Expressway 0 0 0 1,000 500 1,250 1,250 4,000 SP Planning Studies

38 414-208 SR 414 Expressway Extension US 441 Keller Road 3.7 New Expressway 15,827 0 2,793 364 93,699 124,924 124,924 362,531 SP
Design & Partial 
Construction

39 516-236 SR 516 from US 27 to Cook Road US 27 Cook Road 1.6 New Expressway 10 37,062 0 74,122 74,653 42,438 220 228,505 SP
Bidding, Construction, 
& Partial Landscaping

40 516-237
SR 516 from Cook Road to Lake/Orange 
County Line

Cook Road
Lake/Orange County 

Line
1.9 New Expressway 10 45,660 0 91,318 92,288 53,385 268 282,929 SP

Design, Construction, & 
Partial Landscaping

41 516-238
SR 516 from Lake/Orange County Line to SR 
429

Lake/Orange County 
Line

SR 429 0.9 New Expressway 80,670 0 80,670 0 85,670 6,080 244 253,334 SP
Construction & 
Landscaping

42 - SR 516 Right of Way US 27 SR 429 4.4 New Expressway 0 61,915 0 59,884 0 0 0 121,799 SP Right-of-Way

43 538-235A
CR 532 Widening from Lake Wilson Road to 
US 17/92

Lake Wilson Road US 17/92 2.8
Add Lanes, Mill & 
Resurface

0 1,205 0 5,292 9,064 4,532 0 20,093 SP
Right-of-Way & 
Construction

44 538-235 SR 538 from CR 532 to South of US 17/92 CR 532 South of US 17/92 0.9 New Expressway 0 0 0 0 137 15,179 58,800 74,116 SP
Design Update & Partial 
Construction

45 538-234
SR 538 from South of US 17/92 to Ronald 
Reagan Parkway

South of US 17/92
Ronald Reagan 

Parkway
1.7 New Expressway 0 0 0 0 19,653 50,543 67,384 137,580 SP

Design Update & Partial 
Construction

Encumbered Total 100,217 85,163

Unencumbered Total 146,850 231,980 376,089 298,331 253,090

SUB-TOTALS (Page 1) 376,089 298,331 253,090

* Construction Costs Escalated at 2.9% for FY 2025, 3.0% for FY 2026, 3.1% for 2027, 3.2% for FY 2028, and 3.3% for FY 2029. In general, all other costs escalated at an average of 3.1% per year.
E = Encumbered costs from projects under contracts from previous fiscal years
U = Unencumbered costs

Pa
ge Project 

Number
Project Name

Project Description

Project Cost (thousand $) by Fiscal Year *

247,067 317,143

Fund
Source

Project Phases Funded
From To

Length
(miles)

Work Description 2025 2026
Total

Exp Sum (1)
5/9/2024  2-5

Central Florida Expressway Authority
FY 25-29 Work Plan18



Central Florida Expressway Authority
Five-Year Work Plan

System Expansion Projects Summary (2 of 3)

2027 2028 2029

E U E U U U U

46 - SR 538 Right of Way CR 532
Ronald Reagan 

Parkway
2.6 New Expressway 0 50,147 0 17,851 0 0 0 67,998 SP Right-of-Way

47 - SR 538 Mitigation Land Purchases CR 532
Ronald Reagan 

Parkway
2.6 New Expressway 0 37,088 0 0 0 0 0 37,088 SP Right-of-Way

48 - SR 538 Utility Corridor Pre-Works CR 532 South of US 17/92 0.9 Utility Relocations 0 1,852 0 1,842 0 0 0 3,694 SP Bidding & Construction

49 - SR 538 Utility Corridor CR 532 US 17/92 2.9 Utility Relocations 0 0 0 11,731 0 0 0 11,731 SP Construction

50 534-240
SR 534 - Segment  1A - SR 417 SB Ramp 
Extensions

Landstar Blvd. Boggy Creek Road 2.8 Operational Improvements 5 1,440 0 1,920 8,549 25,875 24,859 62,648 SP
Design, Construction, & 
Partial Landscaping

51 534-241
SR 534 - Segment 1 - SR 534/SR417 
Interchange - South Portion

SR 417 Laureate Boulevard 0.6 New Expressway 8,636 119 10 49,060 98,120 98,890 60,434 315,269 SP
Design, Const., & Part. 
Landscaping

52 534-241A
SR 534 - Segment 1 - SR 534/SR417 
Interchange - North Portion

SR 417 Laureate Boulevard - New Expressway 0 0 3,468 0 0 537 63,549 67,554 SP
Design, Part. Const., & 
Part. Landscaping

53 534-242
SR 534 - Segment 2 - SR 534 from Laureate 
Blvd. to E. of Simpson Rd.

Laureate Boulevard
East of Simpson 

Road
2.4 New Expressway 3,678 0 0 5,514 50,014 67,027 40,339 166,572 SP

Design, Const., & Part. 
Landscaping

54 534-242A
SR 534 - Segment 2A - Simpson Road 
Extension

Boggy Creek Road SR 534 1.4 New Local Road 904 0 0 8,131 25,417 6,355 0 40,807 SP Design & Const.

55 534-243
SR 534 - Segment 3 - SR 534 E. of Simpson 
Rd. to Narcoossee Rd.

East of Simpson 
Road

Narcoossee Road 2.0 New Expressway 5,148 0 858 1,057 83,560 84,050 46,754 221,427 SP
Design, Const., & Part. 
Landscaping

56 - SR 534 Phase I Right of Way SR 417 Narcoossee Road 5.0 Right-of-Way 0 7,728 0 10,304 2,576 0 0 20,608 SP Right-of-Way

57 534-244
SR 534 - Segment 4 - SR 534 from Narcoossee 
Road to Orange/Osceola Co. Line

Narcoossee Road
Orange/Osceola Co. 

Line
1.7 New Expressway 5 3,222 0 4,296 21,096 57,886 46,134 132,639 SP

Design, Const., & Part. 
Landscaping

Encumbered Total 18,376 4,336

Unencumbered Total 101,596 111,706 289,332 340,620 282,069

SUB-TOTALS (Page 2) 289,332 340,620 282,069

* Construction Costs Escalated at 2.9% for FY 2025, 3.0% for FY 2026, 3.1% for 2027, 3.2% for FY 2028, and 3.3% for FY 2029. In general, all other costs escalated at an average of 3.1% per year.
E = Encumbered costs from projects under contracts from previous fiscal years
U = Unencumbered costs

119,972 116,042

Fund
Source

Project Phases Funded
From To Work Description 2025 2026

Total

Pa
ge Project 

Number
Project Name

Project Description

Project Cost (thousand $) by Fiscal Year *

Exp Sum (2)
5/9/2024  2-6
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Central Florida Expressway Authority
Five-Year Work Plan

System Expansion Projects Summary (3 of 3)

2027 2028 2029

E U E U U U U

58 534-245
SR 534 - Segment 5 - SR 534 from 
Orange/Osceola Co. Line to Sunbridge Pkwy.

Orange/Osceola Co. 
Line

Sunbridge Parkway 1.6 New Expressway 10 27,556 0 3,544 8,156 47,672 49,005 135,943 SP
Design, Const., & Part. 
Landscaping

59 - SR 534 Phase II Right of Way Narcoossee Road Sunbridge Parkway 3.3 Right-of-Way 0 0 0 1,292 323 0 0 1,615 SP Right-of-Way

60 - SR 534 Mitigation Land Purchases
Orange/Osceola Co. 

Line
Sunbridge Parkway 1.6 New Expressway 0 6,696 0 0 20,009 0 0 26,705 SP Right-of-Way

61 534-266
SR 534 - Segment 6 - SR 534 from Sunbridge 
Pkwy. to S. of Cyrils Road

Sunbridge Parkway South of Cyrils Road 1.9 New Expressway 0 0 0 0 2,264 4,508 5,941 12,713 SP Design & Bidding

62 534-267
SR 534 - Segment 7 - SR 534 from S. of Cyrils 
Road to S. of Jack Brack Rd.

South of Cyrils Road
South of Jack Brack 

Road
1.9 New Expressway 0 0 0 0 1,207 4,788 10,197 16,192 SP Design

63 534-268
SR 534 - Segment 8 - SR 534 from S. of Jack 
Brack Rd. to Nova Rd.

South of Jack Brack 
Road

Nova Road 1.8 New Expressway 0 0 0 0 10 4,380 10,915 15,305 SP Design

64 - Future Expansion Projects (Potential) - - - New Expressway 0 0 0 0 2,498 9,992 9,992 22,482 SP Design

65 - 2050 CFX Master Plan - - - Master Plan 0 0 0 106 424 300 0 830 SP Planning

Encumbered Total 10 0

Unencumbered Total 34,252 4,942 34,891 71,640 86,050

SUB-TOTALS (Page 3) 34,891 71,640 86,050

TOTALS 700,312 710,591 621,209

* Construction Costs Escalated at 2.9% for FY 2025, 3.0% for FY 2026, 3.1% for 2027, 3.2% for FY 2028, and 3.3% for FY 2029. In general, all other costs escalated at an average of 3.1% per year.
E = Encumbered costs from projects under contracts from previous fiscal years
U = Unencumbered costs

34,262 4,942

401,301 438,127

Fund
Source

Project Phases Funded
From To

Length
(miles)

Work Description 2025 2026
Total

Pa
ge Project 

Number
Project Name

Project Description

Project Cost (thousand $) by Fiscal Year *

Exp Sum (3)
5/9/2024  2-7
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Central Florida Expressway Authority
Five-Year Work Plan

Interchange Projects Summary

2027 2028 2029

E U E U U U U

66 408-312b
Owner's Authorized Rep. for SR 408 at I-4 
Ultimate

- - -
Interchange 
Reconstruction

51 0 0 0 0 0 0 51 SP
Corridor Consultant & 
Const. Liaison

67 408-315 SR 408 Tampa Avenue Interchange
West of Tampa 

Avenue
Orange Blossom 

Trail
- Operational Improvements 834 525 0 55,876 56,384 34,193 212 148,024 SP

Design, ROW, Const. & 
Landscaping

68 408-315A
SR 408 Eastbound Capacity Improvements & 
OBT Interchange Improvements

Orange Blossom 
Trail

I-4 - Operational Improvements 1,920 10 0 30,732 30,732 16,616 0 80,010 SP
Design, Bidding & 
Construction

69 528-307 SR 528 - Dallas Boulevard Interchange
East of Econ River 

Bridge
East of Dallas Blvd. -

Interchange 
Reconstruction

3,084 0 1,542 0 0 0 526 5,152 SP
Design, Design Update, 
& Bidding

70 429-309 SR 429 - Binion Road Interchange SR 414 South of Lust Road - New Interchange 2,259 0 0 7,658 30,270 9,490 36 49,713 SP
Design, Const., & 
Partial Landscaping

71 - Interchange Planning Studies (Potential) - - - Interchange Studies 0 0 0 300 0 300 0 600 SP Planning Studies

Encumbered Total 8,148 1,542

Unencumbered Total 535 94,566 117,386 60,599 774

TOTALS 117,386 60,599 774

* Construction Costs Escalated at 2.9% for FY 2025, 3.0% for FY 2026, 3.1% for 2027, 3.2% for FY 2028, and 3.3% for FY 2029. In general, all other costs escalated at an average of 3.1% per year.
E = Encumbered costs from projects under contracts from previous fiscal years
U = Unencumbered costs

Pa
ge Project 

Number
Project Name

Project Description

Project Cost (thousand $) by Fiscal Year *

8,683 96,108

Fund
Source

Project Phases Funded
From To

Length
(miles)

Work Description 2025 2026
Total

ICH Sum (1)
5/9/2024  2-8
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Central Florida Expressway Authority
Five-Year Work Plan

Facilities Projects Summary (1 of 2)

2027 2028 2029

E U E U U U U

72 408-440 CFX Headquarters Chiller Replacement - - -
Headquarters Chiller 
Replacement

100 10 0 816 0 0 0 926 SP Design & Const.

73 -
Miscellaneous CFX Facility/Building 
Improvements

- - - Miscellaneous Projects 0 468 0 468 468 468 468 2,340 SP Design & Construction

74 599-416C CFX East District Facility Renovation - - -
District Facility 
Renovation

2,105 0 0 0 0 0 0 2,105 SP Bidding & Construction

75 599-415A CFX West District Facility - - - District Facility 0 0 0 0 0 0 232 232 SP Study

76 516-409 SR 516 PV Sites - - - - 0 0 0 0 164 1,659 4,746 6,569 SP Design & Design-Build

77 408-428 CFX HQ Lighting Retro-commissioning - - -
HQ Building Power 
Improvements

5 736 0 0 0 0 0 741 SP Bidding & Construction

78 - Work Zone Safety Application - - - Work Zone Safety 0 357 0 104 107 111 114 793 SP Implementation & Study

79 - CFX Sustainability Study Updates - - -
HQ Building Power 
Improvements

330 0 0 0 0 0 0 330 SP Study

80 -
Beachline and Dean Road Mainline Plazas - 
PVs

- - -
Building Power 
Improvements

0 55 0 1,104 1,076 0 0 2,235 SP Design & Design-Build

81 - Dallas Toll Plaza - PVs - - -
Building Power 
Improvements

0 0 0 75 982 481 0 1,538 SP Concept & Design-Build

82 599-407
Pine Hills, Curry Ford, and Forest Lake Toll 
Plaza - PVs

- - -
Building Power 
Improvements

2,500 0 822 0 0 0 0 3,322 SP Design-Build

83 - Wekiva Parkway PV Project - - -
Building Power 
Improvements

0 0 0 0 0 76 1,318 1,394 SP Design & Design-Build

Encumbered Total 5,040 822

Unencumbered Total 1,626 2,567 2,797 2,795 6,878

SUB-TOTALS (Page 1) 2,797 2,795 6,878

* Construction Costs Escalated at 2.9% for FY 2025, 3.0% for FY 2026, 3.1% for 2027, 3.2% for FY 2028, and 3.3% for FY 2029. In general, all other costs escalated at an average of 3.1% per year.
E = Encumbered costs from projects under contracts from previous fiscal years
U = Unencumbered costs

Pa
ge Project 

Number
Project Name

Project Description

Project Cost (thousand $) by Fiscal Year *

6,666 3,389

Fund
Source

Project Phases Funded
From To

Length
(miles)

Work Description 2025 2026
Total

Facilities Sum (1)
5/9/2024  2-9
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Central Florida Expressway Authority
Five-Year Work Plan

Facilities Projects Summary (2 of 2)

2027 2028 2029

E U E U U U U

84 599-426
Systemwide Generator Replacement (SR 417 / 
408 / 429 / 528)

- - - Generator Replacement 5 681 0 227 0 0 0 913 SP Bidding & Construction

85 599-426A
Mainline Generator Replacements (SR 408 / 
414 / 417 / 429 / 528)

- - - Generator Replacement 568 0 0 0 0 0 0 568 SP Construction

86 -
Systemwide Generator Replacements and 
Upgrades

- - - Generator Replacements 0 8 0 298 301 573 298 1,478 SP Design & Construction

87 -
Systemwide Air Conditioner Replacements and 
Upgrades

- - -
Air Conditioner 
Replacements

0 23 0 140 28 144 64 399 SP Design & Construction

88 599-765 Systemwide Plazas Roof Replacements - - - Roof Replacements 5 1,178 0 533 0 0 0 1,716 SP Bidding & Construction

89 - Systemwide Roof Replacements - - - Roof Replacements 0 0 0 40 550 550 550 1,690 SP Design & Construction

90 - Systemwide Toll Plaza Projects - - - Toll Plaza Projects 0 0 0 0 32 172 166 370 SP Design & Construction

91 599-434 Toll Plaza Electrical and Grounding Analysis - - -
Toll System 
Improvements

0 100 0 0 0 0 0 100 SP Construction

92 -
Systemwide Uninterrupted Power Supply 
(UPS) Replacements

- - - UPS Replacements 0 2,970 0 402 0 0 0 3,372 SP Installation

Encumbered Total 578 0

Unencumbered Total 4,960 1,640 911 1,439 1,078

SUB-TOTALS (Page 2) 911 1,439 1,078

TOTALS 3,708 4,234 7,956

* Construction Costs Escalated at 2.9% for FY 2025, 3.0% for FY 2026, 3.1% for 2027, 3.2% for FY 2028, and 3.3% for FY 2029. In general, all other costs escalated at an average of 3.1% per year.
E = Encumbered costs from projects under contracts from previous fiscal years
U = Unencumbered costs

Pa
ge Project 

Number
Project Name

Project Description

Project Cost (thousand $) by Fiscal Year *

Project Phases Funded
From To

Length
(miles)

Work Description 2025 2026
Total

12,204 5,029

5,538 1,640

Fund
Source

Facilities Sum (2)
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Central Florida Expressway Authority
Five-Year Work Plan

Transportation Technology Projects Summary (1 of 2)

2027 2028 2029

E U E U U U U

93 -
Fiber Optic Network (FON) Utility 
Adjustments 

- - - Utility Adjustments 0 100 0 50 50 50 50 300 SP Utility Adjustments

94 - Regional ITS Partnership Projects - - -
Regional ITS Partnership 
Projects

0 180 0 180 180 180 180 900 SP
Partnership 
Contributions

95 -
Advanced Expressway Operations Performance 
Measures

- - -
Enhancements to ITS 
Data Analysis Systems

0 247 0 908 227 0 0 1,382 SP Implementation

96 599-526D Wrong-Way Driving Countermeasures - - -
Wrong-Way Driving 
Countermeasures

5 9,963 0 3,321 0 0 0 13,289 SP Bidding & Construction

97 -
Wrong-Way Driving Countermeasure 
Upgrades

- - -
Wrong-Way Driving 
Countermeasure Upgrades

0 312 0 2,286 0 0 0 2,598 SP Design & Construction

98 599-542 Field Ethernet Switch Replacement - - - IT Network Switches 0 254 0 0 0 0 0 254 SP Implementation

99 - Traffic Monitoring Station Replacement - - -
Traffic Monitoring Station 
Replacement

0 508 0 524 540 557 0 2,129 SP Implementation

100 -
Connected Vehicle and Big Data Needs 
Assessment

- - -
Connected Vehicle Needs 
Study

0 250 0 0 0 0 0 250 SP Study

101 - Connected Vehicle and Big Data Pilot Project - - - Pilot Project 0 0 0 238 528 486 0 1,252 SP Design & Installation

102 - Connected Vehicle Technology Deployment - - -
Deployment of Connected 
Vehicle Technology

0 0 0 0 0 143 3,640 3,783 SP
Design & 
Implementation

103 408-566
Video Wall Controller/Server Hardware 
Upgrades

- - -
Video Replacement & 
Server Upgrades

40 0 0 0 0 0 0 40 SP Installation

104 599-561 Data Collection Sensor Replacement - - -
Equipment Data 
Collection Sensors

0 500 0 500 500 500 500 2,500 SP Installation

Encumbered Total 45 0

Unencumbered Total 12,314 8,007 2,025 1,916 4,370

SUB-TOTALS (Page 1) 2,025 1,916 4,370

* Construction Costs Escalated at 2.9% for FY 2025, 3.0% for FY 2026, 3.1% for 2027, 3.2% for FY 2028, and 3.3% for FY 2029. In general, all other costs escalated at an average of 3.1% per year.
E = Encumbered costs from projects under contracts from previous fiscal years
U = Unencumbered costs

Pa
ge Project 

Number
Project Name

Project Description

Project Cost (thousand $) by Fiscal Year *

12,359 8,007

Fund
Source

Project Phases Funded
From To

Length
(miles)

Work Description 2025 2026
Total

TT Sum (1)
5/9/2024  2-11
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Central Florida Expressway Authority
Five-Year Work Plan

Transportation Technology Projects Summary (2 of 2)

2027 2028 2029

E U E U U U U

105 599-572 Flex Lane Control Operations Software - - - Operations Software 0 450 0 0 0 0 0 450 SP Installation

106 599-571 Systemwide Miscellaneous ITS Upgrades - - -
TMS and Cabinet 
replacement

0 760 0 15,708 0 0 0 16,468 SP Design & Installation

107 - Lake Underhill Bridge Architectural Lighting - - -
Bridge Lighting 
Replacement

0 55 0 155 0 0 0 210 SP Design & Installation

108 - ITS Battery Replacement - - - Battery Replacement 0 0 0 0 108 111 115 334 SP Implementation

109 - Data Server Software Enhancements - - - Operations Software 0 150 0 0 0 0 0 150 SP Installation

110 - Ramp/Intersection Safety Improvements - - - Operations Software 0 110 0 468 0 0 0 578 SP Design & Construction

111 - ITS VM Environment - - - Operations Software 0 300 0 300 0 0 0 600 SP Installation

112 - Flex Lanes Technology Enhancements - - - Electrical Power Design 0 0 0 0 0 1,100 1,510 2,610 SP Design & Installation

113 - ITS CCTV Replacement - - - Operations Software 0 200 0 200 0 0 0 400 SP Installation

Encumbered Total 0 0

Unencumbered Total 2,025 16,831 108 1,211 1,625

SUB-TOTALS (Page 2) 108 1,211 1,625

TOTALS 2,133 3,127 5,995

* Construction Costs Escalated at 2.9% for FY 2025, 3.0% for FY 2026, 3.1% for 2027, 3.2% for FY 2028, and 3.3% for FY 2029. In general, all other costs escalated at an average of 3.1% per year.
E = Encumbered costs from projects under contracts from previous fiscal years
U = Unencumbered costs

14,384 24,838

Pa
ge Project 

Number
Project Name

Project Description

Project Cost (thousand $) by Fiscal Year *

2,025 16,831

Fund
Source

Project Phases Funded
From To

Length
(miles)

Work Description 2025 2026
Total

TT Sum (2)
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Central Florida Expressway Authority
Five-Year Work Plan

Information Technology Projects Summary

2027 2028 2029

E U E U U U U

114 - IT Infrastructure Upgrade - - - Hardware & Software 0 880 0 500 500 500 500 2,880 SP
Design & 
Implementation

115 599-532 CFX Operations Software Update - - - Hardware & Software 0 5,000 0 2,000 0 0 0 7,000 SP
Design & 
Implementation

116 - Software Development - - - Software 0 2,820 0 1,412 760 760 760 6,512 SP
Design & 
Implementation

117 599-563 Financial / Accounting Software Replacement - - - Software 0 4,385 0 2,258 252 0 0 6,895 SP
Design & 
Implementation

118 - Toll System Hardware & Software Projects - - - Hardware & Software 0 2,520 0 9,051 920 920 920 14,331 SP
Implementation & 
Testing

119 - Payment Processor Implementation - - - Software 0 804 0 0 0 0 0 804 SP
Implementation & 
Testing

120 - CFX Website Rebuild - - - Software 0 0 0 100 50 0 0 150 SP
Implementation & 
Testing

121 -
CFX Engineering Project Management 
Software

- - - Software 30 1 0 6 6 6 6 55 SP
Design & 
Implementation

Encumbered Total 30 0

Unencumbered Total 16,410 15,327 2,488 2,186 2,186

TOTAL 2,488 2,186 2,186

* Construction Costs Escalated at 2.9% for FY 2025, 3.0% for FY 2026, 3.1% for 2027, 3.2% for FY 2028, and 3.3% for FY 2029. In general, all other costs escalated at an average of 3.1% per year.
E = Encumbered costs from projects under contracts from previous fiscal years
U = Unencumbered costs

Pa
ge Project 

Number
Project Name

Project Description

Project Cost (thousand $) by Fiscal Year *

16,440 15,327

Fund
Source

Project Phases Funded
From To Work Description 2025 2026

Total

IT Sum (1)
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Central Florida Expressway Authority
Five-Year Work Plan

Signing and Pavement Markings Summary

2027 2028 2029

E U E U U U U

122 599-646
Systemwide Guide Sign & Lighting 
Replacement

- - -
Signing & Lighting 
Replacement

2,150 0 0 0 0 0 0 2,150 SP Construction

123 - SR 408 & SR 417 Guide Sign Replacement - - - Signing Replacement 0 0 0 0 328 338 8,556 9,222 SP
Design, Bidding, & 
Const.

124 - SR 429 & SR 453 Guide Sign Replacement - - - Signing Replacement 0 0 0 86 182 3,342 0 3,610 SP
Design, Bidding, & 
Const.

125 528-670 SR 528 Guide Sign Replacement
McCoy / Boggy 

Creek Rd.
SR 436 1.4 Signing Replacement 117 5 0 1,766 0 0 0 1,888 SP

Design, Bidding, & 
Const.

126 528-668 SR 528 Airport Signage Update Tradeport Drive Narcoossee Road 4.6 Signing Replacement 97 1,665 0 3,311 0 0 0 5,073 SP
Design, Bidding, & 
Const.

127 - Systemwide Annual Toll Rate Signing Updates - - - Signing 0 210 0 210 210 210 210 1,050 SP Design & Construction

128 599-669
Systemwide Ramp AET Signing & Pavement 
Markings

- - - Signing Replacement 5 3,641 0 0 0 0 0 3,646 SP Bidding, & Construction

129 599-671 Systemwide Mainline AET Signing - - - Signing Replacement 160 781 0 1,541 0 0 0 2,482 SP
Design, Bidding, & 
Construction

130 - Systemwide Trailblazer Upgrades - - - Signing 0 0 0 75 1,085 620 615 2,395 SP Design & Construction

131 - Systemwide Signing Replacement Projects - - - Signing 0 221 0 2,693 226 2,796 1,014 6,950 SP Design & Construction

132 -
Systemwide Miscellaneous Signing and 
Pavement Markings

- - -
Signing and Pavement 
Markings

0 138 0 1,829 490 490 490 3,437 SP Design & Construction

Encumbered Total 2,529 0

Unencumbered Total 6,661 11,511 2,521 7,796 10,885

TOTAL 2,521 7,796 10,885

* Construction Costs Escalated at 2.9% for FY 2025, 3.0% for FY 2026, 3.1% for 2027, 3.2% for FY 2028, and 3.3% for FY 2029. In general, all other costs escalated at an average of 3.1% per year.
E = Encumbered costs from projects under contracts from previous fiscal years
U = Unencumbered costs

Pa
ge Project 

Number
Project Name

Project Description

Project Cost (thousand $) by Fiscal Year *

9,190 11,511

Fund
Source

Project Phases Funded
From To

Length
(miles)

Work Description 2025 2026
Total

SPM Sum (1)
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Central Florida Expressway Authority
Five-Year Work Plan

Renewal and Replacement Projects Summary (1 of 3)

2027 2028 2029

E U E U U U U

133 - SR 408 Resurfacing W of SR 50 Kirkman Road 3.5 Mill & Resurface 0 0 0 415 840 24,148 0 25,403 RR Design & Construction

134 - SR 408 EB Resurfacing East of I-4 Lake Underhill 2.1 Mill & Resurface 0 0 0 0 0 472 9,088 9,560 RR Design & Construction

135 - SR 408 Resurfacing Lake Underhill Yucatan Drive 1.8 Mill & Resurface 0 0 0 886 11,392 5,690 0 17,968 RR Design & Construction

136 - SR 408 Resurfacing SR 417 Rouse Road 2.4 Mill & Resurface 0 0 0 0 0 870 11,250 12,120 RR
Design & Partial 
Construction

137 - SR 408 Resurfacing Rouse Road Alafaya Trail 1.8 Mill & Resurface 0 0 0 0 0 636 8,224 8,860 RR
Design & Partial 
Construction

138 - SR 414 Resurfacing West of SR 451 West of Keene Rd. 2.0 Mill & Resurface 0 0 0 0 0 0 723 723 RR Design

139 - SR 414 Resurfacing West of Keene Rd. US 441 (East) 2.9 Mill & Resurface 0 0 0 0 0 0 759 759 RR Design

140 - SR 417 Resurfacing E-4 Bridge
Orange/Seminole 

County Line
2.8 Mill & Resurface 0 0 0 0 0 385 780 1,165 RR Design & Bidding

141 429-745 SR 429/414 Resurfacing SR 414 US 441 3.3 Mill & Resurface 4,778 0 0 0 0 0 0 4,778 RR Construction

142 - SR 429 Resurfacing US 441 Kelly Park Road 4.3 Mill & Resurface 0 0 0 760 9,766 4,878 0 15,404 RR Design & Construction

143 - SR 429 Resurfacing Kelly Park Road North of CR 435 3.4 Mill & Resurface 0 0 0 0 717 13,732 0 14,449 RR Design & Construction

144 - SR 453 Resurfacing SR 429 SR 46 1.3 Mill & Resurface 0 0 0 727 10,442 3,479 0 14,648 RR Design & Partial Const.

Encumbered Total 4,778 0

Unencumbered Total 0 2,788 33,157 54,290 30,824

SUB-TOTALS (Page 1) 33,157 54,290 30,824

* Construction Costs Escalated at 2.9% for FY 2025, 3.0% for FY 2026, 3.1% for 2027, 3.2% for FY 2028, and 3.3% for FY 2029. In general, all other costs escalated at an average of 3.1% per year.
E = Encumbered costs from projects under contracts from previous fiscal years
U = Unencumbered costs

Pa
ge Project 

Number
Project Name

Project Description

Project Cost (thousand $) by Fiscal Year *

4,778 2,788

Fund
Source

Project Phases Funded
From To

Length
(miles)

Work Description 2025 2026
Total

R&R Sum (1)
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Central Florida Expressway Authority
Five-Year Work Plan

Renewal and Replacement Projects Summary (2 of 3)

2027 2028 2029

E U E U U U U

145 - SR 528 Resurfacing
McCoy / Boggy 

Creek Rd.
SR 436 1.4 Mill & Resurface 0 430 0 5,528 2,760 0 0 8,718 RR Design & Construction

146 528-769 SR 528 Miscellaneous Resurfacing Project Narcoossee Road
East of Innovation 

Way
1.9 Mill & Resurface 5 6,256 0 0 0 0 0 6,261 RR Design & Construction

147 - SR 528 Resurfacing
East of Innovation 

Way
West of Dallas Blvd 2.0 Mill & Resurface 0 0 0 0 0 0 348 348 RR Design

148 - SR 528 Resurfacing East of Dallas Blvd. SR 520 5.6 Mill & Resurface 0 0 0 0 0 0 1,173 1,173 RR Design

149 - Miscellaneous Resurfacing Projects - - - Mill & Resurface 0 78 0 918 918 918 880 3,712 RR Design & Construction

150 -
Miscellaneous Drainage and Stormwater 
Projects

- - - Drainage and Stormwater 0 55 0 310 310 310 310 1,295 RR Design & Construction

151 528-778 SR 528 Bridge Improvements - - - Bridge Repairs 5 736 0 0 0 0 0 741 RR Bidding & Construction

152 - Systemwide Bridge Projects - - - Misc. Structural Projects 0 52 0 429 429 392 243 1,545 RR Design & Construction

153 599-773
Systemwide FY 23 Coatings of Steel Bridges 
and Plaza Ped Bridges (408 / 414 / 417 / 429)

- - - Painting & Inspections 10 6,802 0 3,400 0 0 0 10,212 RR Bidding & Construction

154 599-774
Systemwide FY 23 Coatings of Ramp Plaza 
Butterfly Structures

- - - Painting & Inspections 10 1,032 0 0 0 0 0 1,042 RR Bidding & Construction

155 599-770 SR 417 & SR 408 Concrete Coatings N. of Lee Vista Blvd.
N. of University 

Blvd.
9.0 Painting & Inspections 5 5,005 0 0 0 0 0 5,010 RR Bidding & Construction

156 414-781 SR 414 Concrete Coatings SR 429 US 441 6.0 Painting & Inspections 5 5,914 0 0 0 0 0 5,919 RR Bidding & Construction

Encumbered Total 40 0

Unencumbered Total 26,360 10,585 4,417 1,620 2,954

SUB-TOTALS (Page 2) 4,417 1,620 2,954

* Construction Costs Escalated at 2.9% for FY 2025, 3.0% for FY 2026, 3.1% for 2027, 3.2% for FY 2028, and 3.3% for FY 2029. In general, all other costs escalated at an average of 3.1% per year.
E = Encumbered costs from projects under contracts from previous fiscal years
U = Unencumbered costs

Pa
ge Project 

Number
Project Name

Project Description

Project Cost (thousand $) by Fiscal Year *

26,400 10,585

Fund
Source

Project Phases Funded
From To

Length
(miles)

Work Description 2025 2026
Total

R&R Sum (2)
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Central Florida Expressway Authority
Five-Year Work Plan

Renewal and Replacement Projects Summary (3 of 3)

2027 2028 2029

E U E U U U U

157 - Systemwide Coatings - - - Painting & Inspections 0 0 0 160 4,635 4,635 4,490 13,920 RR Design & Construction

158 - Systemwide Fence Projects - - - Fencing Replacement 0 25 0 275 275 275 275 1,125 RR Design & Construction

159 -
Systemwide Bridge Joint & Approach Slab 
Projects

- - - Structural 0 0 0 110 110 110 110 440 RR Design & Construction

160 599-779 Systemwide FY 23 RPM Replacements - - - RPM & Striping 0 381 0 0 0 0 0 381 RR Construction

161 -
Systemwide Reflective Pavement Markers & 
Thermo Striping

- - - RPM & Striping 0 35 0 185 140 185 190 735 RR Design & Construction

162 429-715 West Road Signal Replacement - - - Signalization 1,317 0 0 0 0 0 0 1,317 RR Construction

163 -
Systemwide Traffic Signal Replacement 
Projects

- - - Signalization 0 0 0 615 615 615 615 2,460 RR Design & Construction

Encumbered Total 1,317 0

Unencumbered Total 441 1,345 5,775 5,820 5,680

SUB-TOTALS (Page 3) 5,775 5,820 5,680

TOTALS 43,349 61,730 39,458

* Construction Costs Escalated at 2.9% for FY 2025, 3.0% for FY 2026, 3.1% for 2027, 3.2% for FY 2028, and 3.3% for FY 2029. In general, all other costs escalated at an average of 3.1% per year.
E = Encumbered costs from projects under contracts from previous fiscal years
U = Unencumbered costs

1,758 1,345

32,936 14,718

Pa
ge Project 

Number
Project Name

Project Description

Project Cost (thousand $) by Fiscal Year *

Project Phases Funded
From To

Length
(miles)

Work Description 2025 2026
Total

Fund
Source

R&R Sum (3)
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Central Florida Expressway Authority
Five-Year Work Plan

Landscape and Hardscape Projects Summary (1 of 2)

2027 2028 2029

E U E U U U U

164 -
Systemwide Discretionary Landscape & 
Hardscape Projects

- - -
Landscaping & 
Hardscaping

0 150 0 1,463 1,418 109 1,478 4,618 SP
Design, Installation & 
Maintenance

165 528-179A SR 528 / SR 436 Interchange Hardscape - - - Hardscaping 448 0 0 0 0 0 0 448 SP Bidding & Construction

166 408-830
SR 408 Landscaping from SR 417 to Alafaya 
Trail

SR 417 Alafaya Trail 4.1 Landscaping 8 0 0 0 0 0 0 8 SP Maintenance

167 408-831 SR 408 / SR 417 Interchange Landscaping SR 408/SR 417 Lake Underhill Road - Landscaping 2 0 0 0 0 0 0 2 SP Maintenance

168 -
SR 417 Landscaping from International Drive 
to John Young Parkway

International Drive
John Young 

Parkway
4.1 Landscaping 0 139 0 1,372 56 28 0 1,595 SP

Design, Installation & 
Maintenance

169 -
SR 417 Landscaping from John Young 
Parkway to Landstar Boulevard

John Young 
Parkway

Landstar Boulevard 3.8 Landscaping 0 240 0 2,316 96 72 0 2,724 SP
Design, Installation & 
Maintenance

170 -
SR 417 Landscaping from South of Narcoossee 
Road to SR 528

South of Narcoossee 
Road

SR 528 6.2 Landscaping 0 128 0 2,701 108 108 0 3,045 SP
Design, Installation & 
Maintenance

171 -
SR 429 Landscaping from Tilden Road to 
Florida's Turnpike

Tilden Road Florida's Turnpike 3.6 Landscaping 0 0 0 264 2,457 104 26 2,851 SP
Design, Installation & 
Maintenance

172 -
SR 429 Landscaping from Florida's Turnpike to 
West Road

Florida's Turnpike West Road 5.4 Landscaping 0 0 0 305 2,849 128 64 3,346 SP
Design, Installation & 
Maintenance

173 -
SR 429 Landscaping from West Road to SR 
414 

West Road SR 414 4.7 Landscaping 0 0 0 216 2,013 88 66 2,383 SP
Design, Installation & 
Maintenance

174 417-833
SR 417 Landscaping from Econ Trail to 
County Line

Econlockhatchee 
Trail

County Line 2.3 Landscaping 5 727 28 0 14 0 0 774 SP
Installation & 
Maintenance

175 -
Wekiva Parkway (203) Kelly Park Rd. 
Interchange Landscape

Kelly Park Rd. 
Interchange

- - Landscaping 0 0 0 104 972 40 10 1,126 SP
Design, Installation & 
Maintenance

Encumbered Total 463 28

Unencumbered Total 1,384 8,741 9,983 677 1,644

SUB-TOTALS (Page 1) 9,983 677 1,644

* Construction Costs Escalated at 2.9% for FY 2025, 3.0% for FY 2026, 3.1% for 2027, 3.2% for FY 2028, and 3.3% for FY 2029. In general, all other costs escalated at an average of 3.1% per year.
E = Encumbered costs from projects under contracts from previous fiscal years
U = Unencumbered costs

Pa
ge Project 

Number
Project Name

Project Description

Project Cost (thousand $) by Fiscal Year *

1,847 8,769

Fund
Source

Project Phases Funded
From To

Length
(miles)

Work Description 2025 2026
Total

LND Sum (1)
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Central Florida Expressway Authority
Five-Year Work Plan

Landscape and Hardscape Projects Summary (2 of 2)

2027 2028 2029

E U E U U U U

176 - SR 453 Buffer Plantings SR 429 SR 46 - Landscaping 0 78 0 791 36 27 0 932 SP
Design, Installation & 
Maintenance

177 528-832
SR 528 / SR 436 Interchange and Widening 
Landscaping

SR 436 Goldenrod Road 3.4 Landscaping 33 0 0 0 0 0 0 33 SP Maintenance

178 -
SR 538 Landscaping from Ronald Reagan 
Parkway to Cypress Parkway

Ronald Reagan 
Parkway

Cypress Parkway 7.2 Landscaping 0 0 0 49 945 40 40 1,074 SP
Design, Installation & 
Maintenance

Encumbered Total 33 0

Unencumbered Total 78 840 981 67 40

SUB-TOTALS (Page 2) 981 67 40

TOTALS 10,964 744 1,684

* Construction Costs Escalated at 2.9% for FY 2025, 3.0% for FY 2026, 3.1% for 2027, 3.2% for FY 2028, and 3.3% for FY 2029. In general, all other costs escalated at an average of 3.1% per year.
E = Encumbered costs from projects under contracts from previous fiscal years
U = Unencumbered costs

111 840

1,958 9,609

Fund
Source

Project Phases Funded
From To

Length
(miles)

Work Description 2025 2026
Total

Pa
ge Project 

Number
Project Name

Project Description

Project Cost (thousand $) by Fiscal Year *

LND Sum (2)
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Central Florida Expressway Authority
Five-Year Work Plan

Non-System Projects Summary

2027 2028 2029

E U E U U U U

179 - Goldenrod Road (SR 551) Thermo & RPMs SR 528 Lee Vista Blvd. 1.6
Pavement Markings - 
Thermo & RPMs

0 0 0 0 30 331 0 361 NSP Design & Construction

180 800-904 Goldenrod Road (SR 551) Resurfacing SR 528 Lee Vista Blvd. 1.6 Mill & Resurface 5 7,052 0 0 0 0 0 7,057 NSP Design & Construction

181 - Goldenrod Road (SR 551) Resurfacing Lee Vista Blvd. Hoffner Avenue 0.9 Mill & Resurface 0 0 0 0 216 2,776 0 2,992 NSP Design & Construction

Encumbered Total 5 0

Unencumbered Total 7,052 0 246 3,107 0

TOTALS 246 3,107 0

* Construction Costs Escalated at 2.9% for FY 2025, 3.0% for FY 2026, 3.1% for 2027, 3.2% for FY 2028, and 3.3% for FY 2029. In general, all other costs escalated at an average of 3.1% per year.
E = Encumbered costs from projects under contracts from previous fiscal years
U = Unencumbered costs

Pa
ge Project 

Number
Project Name

Project Description

Project Cost (thousand $) by Fiscal Year *

7,057 0

Fund
Source

Project Phases Funded
From To

Length
(miles)

Work Description 2025 2026
Total

NSP Sum (1)
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